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State of Rew Bampshire
DEPARTMENT OF SAFETY - .
JAMES H. HAYES BLDG: 33’HAZEN DR. EDDIE-EDWARDS
CONCORD, N.H. 03305 . ASSISTANT COMM]SS]ONER

SR

ROBERT L. QUINN STEVEN R, LAVOIE
COMMISSIONER - _ ' ASSISTANT-COMMISSIONER
March 7, 2024

His Excellency,Governor Christopher T Sununu
and thé Honorable Council:

State House

Concord New: Hampshlre 03301

REQUESTED ACTION

Pursuant to:MOP 1301, VI, D, authigiizé the Departinent. of Safety ‘tosallow Thomas Kaempfer, Assistant Director'of’

‘the:Division of Motor. Vehicles, to travel.outside of a: '300imile-radius:of the: employee’s office headquarters .by any.
rgdé othier thar. gconomy Elass airfare on commercial aitlines ﬂymg, to Arlington; Virginiato attend the Amencan
Association:of Motor Vehicle Administrators (AAMVA) Léadetship. Academy,prnl 712, 2024 upon Govemor
-and Executive Council approval No funds are-being’ requested for.this travel,

EXPLANATION

'Permlss:on is requested for Fhomas: Kaempfer, Assistant: Directorof the leswn of Motor Y ¢hicles{DMV), to travel
to: Arlington, VA to attend: the AAMVYA Leadershlp Néader Y. The. AAMVA Leadershnp Academy is'a premier
-+ training: opportumty to train imotor vehicle: lcaders throughout the, country. The Lcadershtp Académy! i§ a highly.
sought-after trainifig dnidng DMVs throughout Noith Ainefica and ‘only 20-individuals are sglected to participate
-each:year: Assistant Director Kaempfer-was among.one of the.20ito;be’ ‘sélected for-this year 's class. Topncs inclide
trammg On/téam bmldmg, publlc speakirig; and- employce ‘coaching;;along with visiting the? Virginia DMV to‘leam
‘strategies for effective-manageimént:ofF DMV, locauons

‘The Departmenl of Safely is requesnng that Themas Kaem| pfcr be; allowed to-drive td Arlmgton NAcinstead of flying,
496 mlles each-way; as he. intends to incorporate. personal time mto the trip. The€entire costof the trammg, is.béing
pa:d diréctly by AAMVA and no e\:penses w1II be charged’ to=1he DMV budget for: thig travel. Please see attached
TForm.A:24:for expense totals:.

‘Respectfufly submitted;;

S

Robert L, Quinn.
COmmlssmner of. Safety

EYrs



.GOVERNOR AND
COUNCIL INFORMATION

Form #A-24 (08/30/95)

REQUEST FOR AUTHORIZATION FOR. TRAVEL

Date: -February 29; 2024
TO THE HONORABLE GOVERNOR: & COUNCIL: : i B

Thie Departmentof  Safety : requesty permission
for 1 _-employees-or:iheir designees to travel-to  Ardington, VA " : ;
for § diys 6 Bt-of-State traviel status from April 7 16 Aprit 12

Conferefice/Workshop/Seminar Tifle

AAMVA Léadérship Académy’

Piirpiose of Travel

Thia AAMVA’ l‘.é's'dérs‘hi;’: Academy is a premler lraining drfpiﬁdunfti lotmin’ motor vehiicla leaders thréughout lhe‘cﬁumiy"‘The:liea'dersi‘iib‘ﬁcademy

—

isia. hlghly sought aﬂer training:among DMV's: thrcughoul North.America and only. 20 individuals are: selected to. pamcipata each; year

3 Top!m |ndudmg tralmng on: team bu:ldmg. pubhc spealung. employee coachmg, along with.a visitito: the V’rgima DMV tolearmn strategies

for-effective marfagemerntof DMV ocations -

Attendees.and.their Titles
1. Thomas Kaempfer A.smstant Dlrector 2 5.
2. 6
3. 7 :
4. ] 8 J
Eiscil Informatioh- Sumimary
Account; Descrlgho Amount : . Améunt .
500710 Common‘Camers %, NA Appropnauon of Qutzof-State: Travel 'S 4,000
5007LL Pér Diéni ;qL,:,gu_ 5 NA Amount; Expcndcd to:ddte $ .. -1,465.84,
500712 Meals $ NA AvailableiBalance: S 121534.16"
500713  Hotel, 5 NA  Amount requestedthig: authorization S $0"
500714 Mlleage :Private: Cars 3 "'NA Estimated Balanée Avmlable S :2:5344 6
500715 _Opemnon State.Car $ . ‘NA. '
500717  Miscellaneous: s - Appropnatlon
o ' 1 ) e I Codé ,
500719 Registration Fees $_ . . 'SourceiofEpnds _.___All costs: paid by, AAMVA,
) Totdl §~__ NA TR G
ese——— N
Atithorized Sighatire’ : L
:



Motor Vehicle Administrators

"VISION
American Association of y . Safe drivers

Safe vehicles
Secure identities

Saving lives!

AAMVA Leadership Academy
April 8 through 11, 2024

AAMVA Headquarters
4401 Wilson Boulevard, Suite 700
Arlington, VA 22203 .

All sessions are at AAMVA headquarters unle @erwise indicated.
Breakfast vouchers will be provided for thgéWestin Hotel restaurant.

Monday

9:00 am ~ 10:30 am Welcome, Overview,: i Defining Leaders le}
AAMVA Leadership welc attend es and facilifates a getting-to-know
you exercise that explores] n monalities apdperceptions of
leadership? : \B

lan GrossmanzpPr

iging YoukAssociatfc AAMVA, Y£4h We Do That....
oWy your a o}lanf) cp.\Eh;\\r?ve your latest business challenges:

ew of AAM s products ser¥ices, and best practices.

. n hﬂoox\\ -
| E s with Céllaboration & Innovation

g{ t2l, }:tzgerald A&B

10:45 am - 12:00 pm

on-yo % et, interactive experiential learning program, uses the
(0 improvisation to strengthen skills related.tc Team Building,.
inication, Creativity & Innovation, and Adaptive Problem Solving.
Bob Kulhan, Business Improv

5:45 pm - 9:00 pm - Difiner and Bus Tour of Washington DC - Bus leaves from Westin hotel

4401 WILSON BLYD, SUITE 700, ARLINGTON, VA 22203 | 703.522.4200 | aamva.org



Tuesday

9:00 am - 12:00 pm

12:00 pm - 1:00 pm

1:00 pm - 5:00 pm

We,dnesday

8:30am -%:15am

9:15 am - 9:45 am

9:45am-12:15pm -

12:15 pm - 1:00 pm
1:00 pm - 2:00 pm

2:00 pm - 3:00 pm

3:00 pm - 4:30 pm

Coaching: Supportive and Directive Approaches

Coaching is an effective tool for the continuous growth of an organization.
Learn to use a variety of coaching techniques and approaches, depending on
the’person and the circumstances.

John Purcell, Dale Carnegie

Lunch, 6™ floor lunchroom.

Effective Presentation & Speaking Skills

Develop skills to speak with confidence, use vocal range, tone, and gestures
for greater impact, and conduct question and answer sessions effectively.
John Purcell, Dale Carnegie '

Travel to Virginia Department of Motor Vehicles, bus leaves from AAMVA
(LE participants will visit a State Police facility)

Session: Customer Service

Virginia Department of Motor Vehicles

DMV staff will share information on operations, how the pandemic influenced
their current service model, and highlights of key initiatives currently underway.

Tours/Demonstrations :
Virginia Department of Motor Vehicles

" Visit with DMV program managers and see their innovative services in

action. (Break time determined by DMV staff - approx. 10:45)
Lunch at VA DMV
Travel to AAMVA headquarters. Photo at fountain.

Leadership Journey and Lessons Learned -

Spencer Moore, AAMVA Chair of the Board and Commissioner, Georgia
Department of Driver Services

AAMVA'’s Chair will share his insights on leadership best practices.

Open Roundtable

The class will break into small groups to share leadership challenges &
problem solving techniques.

fan Grossman, President & CEQ, AAMVA



Thursday

9:00 am - 12:00 pm

12:00 pm - 1:00 pm

1:00 pm - 5:00 pm

6:00 pm - 9:00 pm

Friday

Challenging Your Leadership Paradigm

Leadership vignettes and case studies provide an opportunity to challenge
your approach in different situations.
Brian Ursino, Director of Law Enforcement Programs, AAMVA

Lunch, 6™ floor lunchroom.
Building a Better Workplace with DiSC

Learn about your DiSC style, understand other styles, and build more
effective relationships. '

Dr. Dorine Lawrence-Hughes, Cooper Consulting Group

Graduation Reception & Dinner
Westin Hotel - Fitzgerald B

Travel home



