
lA

ROBERT L. QUINN
COMMISSIONER

g>tate oti^eta

DEPARTMENT OF SAF^
JAMES.H. HAYES BLDG; 33;HAZEN DR.

CONCORD, N.H. 03305

(603)27i-279.i

EDDIE EDWARDS

ASSISTANT COMMISSIONER

STEVjENR-LAVOlE
ASSISTArh'iCpMMISSIONE^

March 7,, 2024

H|s ExceUcncyiiGovemor Ghri^^^ T!,Sununu
and the Honorable Council;

State House

Concord,.Ne^fHa^

I^OUEStED ACTION

Tureuanttb:MOP 13.01 ,.Vl, D, autiiQnze the Department,ofSafetyTo-^^lIow thdm^Ka^^
•the blvisibn of Motor Vehicle's, to travefoutside of a-300^mileTadius:of the employee's office Headquartere.ibya^
mode other; than.economy .cl_^ airf^e bn commercial aiHines flying; to Arlihgtonj .Virginia:to attend ̂ e American
Association.of Motor Vehicle Admini^ators .(AAMVA) .Lcaderehijj". Academy^, April .7-1!2, 2024, lipph Gbyernof
and Executive G.ouncii appipv^^l-Nb funds .are bejng requc^ fPT^j.s tt̂ vclr

EXPLANATION.

:Pe[thissibn;is:Tequestedfc)fThomas-Kaemp_fer,Assist^^^^^^
;to; Arlington; VA-to attend'the AAMVA Leadership Academy. ffie,AAM®.Le^qreh is' a prernier
training: ppRprtuni^ to ttaihjmotot vehicle; leaders ̂ roughput ̂ e„countiy. The-^adership. Academy is a highly,
sbiight-aftef training aniprig bMVs'thidiji^Ptit Nprth Americh ond only ̂b'tridiyidu are selected :to particijDate
eaCh.year. Assistant Director Kaempfer was among one of th"e..20ito.vbes'electe"d:fof .tKls year's clas's.Tbpics iiicjude
itraihing bh'team building;.pubiic(s(^ and cmpioyoe;coaC^ with ,yisiting'.the-Virginia DMV to learn
■strategies for efTective:ihanagemeht bf DMV locations,

The.Departmcnt of Safety"isTequestjhg:thaf.fhdmas kaempfer bfe^allbwed'^^ of flying,
i496'miles;each \vayi as he, intends to incorporate pcrsonal.time into the trip. TKe eritife cbst'ofthe traihirig, js.being
Raid directly by. AAMVA. and no oxpefises wll^be charged tp'tKe.pMy b^ for this- fravel. Please see.atta'chcd
Form A-24 for expense totals' : - '

"Resp'ectfuj.ly^s^

Robert L.Quihn.
Gbrnmi^iohefofSa^^^



.GOVERNOR AND

COUNCIL Information

Form «IA-24 (08/30/95)

REQUEST FOR AUTHpiaZATION FOR.TRAyEL

TO THE HONORABLE GOVERNOR &:C0UNCIL:

The Departmentof Safety

for ^ employees or pie^.dwignees to Arlington. VA

Date: . February.29'. 2024

requests pe^i.ssiph

for- 5' days;6f,bu,tK)f-state:iniyc^l frpm April7 ,to= Apriri2.

■CdhfefcnccAVdfksKop/Scmihar Title:

AAMVA Leadership Aca'derriy'

.Purpose of Tfaivcl

Ttie A/V^A'Lesdershjp.Acsdemy-is a preriii^^ ppporiunity lo train motor vetiicleileaije^^ tifrouglidut IhercbuntryyThe LeadershVA^^
is:a highly-sought after tra!hing;among D"M\rs throughout'North.America'and only2Q Individuals are.seiected tO;partidpate,each,year_.
Toplcs'induding lralhing;on;team buildhgilpubTicispeaWng, ernpipYee coaching. along with;a,\ri5ittOithe{Vi;glnia DMV'."to.tearri strat^ies

fdr.effecti^e mah'agemerittbf.DMyiocati ■

T.Thomas Kaempfer.-Assistant-Dlrector,

2.

Attendees and their Titlies

5.

3.

4.

6.

7;

8.

;FiscaiThformatioh - SummarV'

Accourit:
5b"d7lo

Describtion-
Common.Garriers-

,Amount
"  ' na Appropriation of OutTof-State Travel

Atnount

;S: . 4,0.00-
5.007,1:1 Per Dierti in Liqu S ■ NA AmountiExpended tO'dale 'S; . 'L465.84;
500712 Meals s  na ■AvaiiableiBalance. :S; :21534.16:
5,00713 Hotel, 'S NA Amount.requestcd'thisauthorizat^

Estimated Balance' Available
■S; . . so:

5007r4 MileageiPrivate s  :na , ,S ■r2;534;16:
:5 b,0715 'Operation State Gar. S . _ NA.
5,00717 Miscellaneous'

-- Apjjfopniaiipn •
Gbde

sbo^.i'Q Registration' Fees ;S 'Source;of Funds All costs:.:paid by.AAMVA,
T<>tal " NA •

Authbfized Signatufe'



American Association of

Motor Vehicle Administrators

VISION

Safe drivers

Safe vehicles

Secure identities

Saving lives!

AAMVA Leadership Academy
April 8 through 11, 2024

AAMVA Headquarters
4401 Wilson Boulevard, Suite 700

Arlington, VA 22203

All sessions are at AAMVA headquarters unl«f p^erwise indicated.
Breakfast vouchers will be provided for th^w^tin Hotel restaurant

Monday

9:00 am - 10:30 am Welcome, Overviefe and Defining Leadership^
AAMVA Leadership attendees and faciiit^Leadership wekdmes attend^s and facilint
you exercise

leadership
Ian Grossman

^ a getting-to-
cise that explores^rsonal^^monalitie^i^Derceptions

a getting-to-know
of

l^sidenC& CE( m

10:45 am - 12:00 pm EYouI^^sociatton^i^'MVA/Veah We Do That....
our a^dbiarfomM^ your latest business challenges:
of AAMVA's.products, ser(nces, and best practices.

:id^C&.CEO, AAMVA

5:45 pm - 9:00 pm

Idinm

tene

Com

Bob u

D

ims with Collaboration & Innovation

&B

with Cdl

H^l^itzgerald A ̂  ̂
•on-yoU^feet, interactive experiential learning program, uses the
'improvisation to strengthen skills related to Team Building,
ication, Creativity & Innovation, and Adaptive Problem Solving.
'an, Business Improv

ner and Bus Tour of Washington DC - Bus leaves from Westin hotel

4401 WILSON BLVD. SUITE 700, ARLINGTON, VA 22203 I 703.522.4200 i aamva.org



Tuesday

9:00 am - 12:00 pm

12:00 pm - 1:00 pm

Coaching: Supportive and Directive Approaches
Coaching is an effective tool for the continuous growth of an organization.
Learn to use a variety of coaching techniques and approaches, depending on
the'person and the circumstances.
John Purcell, Dale Carnegie

Lunch, 6'*' floor lunchroom.

1:00 pm - 5:00 pm Effective Presentation & Speaking Skills

Develop skills to speak with confidence, use vocal range, tone, and gestures
for greater irhpact, and conduct question and answer sessions effectively.
John Purcell, Dale Carnegie

Wednesday

8:30 am - 9:15 am

9:15 am - 9:45 am

9:45 am - 12:15 pm

12:15 pm - 1:00 pm

1:00 pm - 2:00 pm

2:00 pm - 3:00 pm

Travel to Virginia Department of Motor Vehicles, bus leaves from AAMVA
(LE participants will visit a State Police facility)

Session: Customer Service

Virginia Department of Motor Vehicles
DMV. staff will share information on operations, how the pandemic influenced
their current service model, and highlights of key initiatives currently underway.

Tours/Demonstrations
Virginia Department of Motor Vehicles
Visit with DMV program managers and see their innovative services in
action. (Break time determined by DMV staff- approx. 10:45)

Lunch at VA DMV

Travel to AAMVA headquarters. Photo at fountain.

Leadership Journey and Lessons Learned
Spencer Moore, AAMVA Chair of the Board and Commissioner, Georgia
Department ofDriver Services
AAMVA's Chair will share his insights on leadership best practices.

3:00 pm - 4:30 pm Open Roundtable

The class will break into small groups to share leadership challenges &
problem solving techniques.
Ian Grossman, President & CEO, AAMVA



Thursday

9:00 am - 12:00 pm

12:00 pm - 1:00 pm

1:00 pm - 5:00 pm

Challenging Your Leadership Paradigm
Leadership vignettes and case studies provide an opportunity to challenge
your approach in different situations.

Brian Ursino, Director of Law Enforcement Programs, AAMVA

Lunch, 6"* floor lunchroom.

Building a Better Workplace with DiSC
Learn about your DISC style, understand other styles, and build more
effective relationships.
Dr. Dorine Lawrence-Hughes, Cooper Consulting Group

6:00 pm - 9:00 pm

Friday

Graduation Reception & Dinner

Westin Hotel - Fitzgerald B

Travel home


