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State of New Hampshire

DEPARTMENT OF SAFETY

JAMES H. HAYES BLDG. 33 HAZEN DR, EDDIE EDWARDS
CONCORD, N.H. 03305 ASSISTANT COMMISSIONER
603) 271-2791
ROBERT L. QUINN (605) STEVEN R. LAVOIE
COMMISSIONER ASSISTANT COMMISSIONER
February 22, 2024

The Honorable Ken Weyler, Chairman
‘Fiscal Committee of the General Court

‘His Excellency, Governor Christopher T. Sununu
and the-Honorable Council

State House

‘Concord, New Hampshire 03301

REQUESTED ACTION

Pursuant to RSA 14:30-a, VI, authorize the Department of ‘Safcty;, Division of Homeland Security Emergency
Management, to accept and c\pend $3,000,000 of American Rescue Plan Act of 2021 (ARPA), State; and Local Fiscal
Recovery Funds (FRF), for the further implement security enhancements in State facrhtles This is-an allowable use
'of ARP FRF funds under-Section 602 (¢)(.1)(A) to réspond to the. publi¢ Hiealth; ‘emérgenty or its negative economic
imipacts. Effective upon Fiscal Commiltee and Governor-and Council approval through September 30, 2024.. 100%
Federal Funds.

Funds areto-be budgeted in SFY2024 in the fc')'llox_\fin_g account;

02-23-23-236010-28110000 ' - Department of Safety, Division of Homeland'Security Emergency Management,
Security Enhancements - ARP

- SFY 2024 SFY 2024
Class. Description Authorized Total Authorized
* Budget Requcsted Action Budget
000-400338-16 | Federal Funds $ (2,750,000) $(3;000,000) $ (5,750,000
030-500311 Equipment 500,000 500,000 1,000,000
040-500800 Indirect Costs 319,559 & 319,559
041-500801 Audit Fund-Set-Aside 2,750 3,000- 5,750
103-500736: Contracts For Op Services 1,927,691 2,497,000 4,424,691
TOTAL APPROPRIATION S 2,750,000 $ 3,000,000 $ 5,750,000

1A direet program costs will be.actounted for using dctivity O0FRFG602PH23 154 and-all administralive and indirect costs.will be
aceounted for using activity 00FRFE02PH2315Z. Accounting classificilions may. be-subject 1o technical changes at thie discrerion of the
Department. og‘Admin:ﬁtrall\L Services” Division of Accounting Services.
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EXPLANATION

Following the event that took placc-on November 17,2023, at the New Hampshire Hospital, a working group-
was established to review and assess our existing security mcasures and idenlify arcas of improvement.. The'
purpose of this request is to supplement-the initial request of $2,750,000 approved by the Fiscal. Committce:
on February 9, 2024 FIS#24-046 dnd by the Governor and Executive Council on February 21, 2024 item.
#136. The initial request was to implement the following security measures at the designated locations: the
State Office Complex (Pleasant Street), State House Complex (State House, Leglslauvc Building, -Annex,-
State Library), and the Hazen Drive Office Complex:

*  State Security Assessment: Develop and administer :a request for proposal for a sécurity firm to,
partner with tlie State of Néw Hz’imp'shiré to condiict security -agsessménts in seléct areas.

. Planning/’ﬁ"aining/Exercis'ing: Redssess and enhance the reSponse pidn, administer. further-training
and excréising of the fesponse plai,

¢ Communication:Upgrade-and improve cominunication and notification systems within the facilities:
to alertstaff of critical events.

e Associated Equipment; Procure bullet resistant film for high hazard areas-and associated security
officer equipment.

This request.will further implement the initiativé by:
Class 030 — Procuring:the' remaining required cquipment for bullet resistant film and associated
security officer cquipment.
Class 041 — Audit Fund Set-Aside: Repré’sehts the audit fund sct-aside associated amount for this
request (0.1%).
o Class 103 — Contracts for Operational Servicés tos
o Increase incident management, incident command and:emergency operations center training,
workshops, tabletops, and full-scall'exercises surrounding active threat resporises practics.
o -Assist with the identification and implementation of short-term and long-term _slr'ategic_‘
security measures at Statc Facilities.
o Increase Civilian Response to Active Shooter Events (CRASE) training opportunities for all
State employees..

Thesé aré allowable uses of ARPA FRF funds under Scction 602 (¢)(1)(A) to respond to the public health:
emergency or its negative economic-impacts. [n accepting ARPA FRF funds, the Department agrees to wotk
collaboratively with the Governor’s Office-for Emergency Relief and Recoveryto ensure accurate and timely
reporting'to U.S. Départment of Treasury on.the use:of the funds.

In the évent that Federal Funds become no longer available; General Funds will not be requested 1o support
this program.

Respectfully submitied,

' Commissioner of Safety



