STATE OF NEW HAMPSHIRE 7
OFFICE OF THE GOVERNOR

CHRISTOPHER T. SUNUNU

Governor

February 22, 2024

The Honorable Ken Weyler, Chairman
Fiscal Committee of the General Court
State House

Concord, New Hampshire 63301

The Honorable Council

State House
Concord, NH 03301

REQUESTED ACTION

Pursuant to RSA 198:15-y, III, 1 respectfully request approval to amend expenditure authorization in the
amount of $9,882,155.40 for school security improvement projects by extending the end date from June
30, 2024 to June 30, 2025, effective upon Fiscal Committee and Executive Council approval. The item
was originally approved by Fiscal Committee on November 18, 2022 (Item #FIS 22-380} and Executive
Council on November 22, 2022 (Item #53), amended by Fiscal Committee on May 19, 2023 (ltem #FIS
23-164) and Executive Council on May 17, 2023 (Item #39), amended by Fiscal Committee on August 11,
2023 (Ttem #FIS 23-236) and Executive Council on August 23, 2023 (Item #41). 100% Federal Funds.

EXPLANATION

The New Hampshire Department of Education (NHED), Bureau of School Safety and Facility
Management, received the $10,260,000 in ARPA SFRF funds through the Governor’s Office for
Emergency Relief and Recovery (GOFERR). The GOFERR award was approved by Fiscal Committee on
June 17, 2022, and Governor and Council on June 29, 2022; and extended by Fiscal Committee on May 19,
2023 and Governor and Council on May 31, 2023. This funding was to be granted to NH public and
nonpublic schools for security improvement projects utilizing the Public School Infrastructure Fund process
established in FY2018 under RSA 198:15-y, and does not expire until December 31, 2026.

The Public School Infrastructure Commission developed and approved a Security Action for Education
(SAFE) grant application that public and nonpublic schools used to apply for grant funds for eligible
projects. The Commission agreed upon three general project categories that would be eligible for SAFE
grant funding. These categories are access control, surveillance, and emergency alerting. In order for a
project to be eligible for funding, the proposed activity was required to fall under one of these three
categories. Eligible projects were capped at $100,000 per school.

Schools submitted applications to the Commission through the Homeland Security and Emergency
Management’s (HSEM) School Resource Center. HSEM then risk ranked all projects, which resulted in
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335 applications from 249 unique schools (231 public, and 18 nonpublic) being approved for grant funding.
These SAFE grant recipients have until December 31, 2024 to expend all funds and complete all approved
project activities. As of this request, $4,781,880.41 of the approved grant funding is pending expenditure,
and 205 approved projects remain open and active,

Approval of this extension will allow NHED to continue to reimburse New Hampshire public and non-
public schools for the school security improvement grant awards previously approved by Fiscal Committee
and Governor and Executive Council.

In the event that Federal Funds become no longer available, General Funds will not be requested to support
these programs.

Respectfully Submitted,

COMT L

Christopher T. Sununu
Governor
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STATE OF NEW HAMPSHIRE
OFFICE OF THE GOVERNOR

CHRISTOPHER T. SUNUNU FIS 23-236

Governor

July 20, 2023

The Honorable Ken Weyler, Chairman
Fiscal Commiitee of the General Court
State House

Concord, New Hampshire 03301

The Honorable Executive Council
State House
Concord, NH 03301

REQUESTED ACTION

Pursuant to RSA 198:15-y, 111, [ respectfully request approval to retroactively amend expenditure
autherization in the amount of $9,882,155.40 for school security improvement projects by extending the
end date from June 30, 2023 to June 30, 2024. Item was originally approved by Fiscal Committee on
November 18, 2022 (Item #¥1S 22-380) and Executive Council on November 22, 2022 (Mtem #53), and
amended by Fiscal Committee on May 19, 2023 (Item #F1S 23-164) and Executive Council on May 17,
2023 (ltem #39), effective upon Fiscal Committee and Governor and Council approval. 100% Federal
Funds.

EXPLANATION

This item is retroactive due to the request needing to be held until the new Fiscal Year, when the Fiscal
Committee would then have the authority to approve items for the FY24-25 biennium. The funding the
New Hampshire Department of Education (NHED) received from Ametican Rescue Plan Act (ARPA) State
Fiscal Recovery Fund (SFRF), which is used to facilitate, award, and administer the Security Action for
Education (SAFE) grant awards, does not expire until December 31, 2026. The original accept and expend
itern was approved through June 30, 2023, as the request was only able to be submitted through the end of
the FY22-23 biennium at that time.

The New Hampshire Department of Education (NHED), Burcau of School Safety and Facility
Management, received the $10,260,000 in ARPA SFRF funds through the Govemor’s Office for
Emergency Relief and Recovery (GOFERR). The GOFERR award was approved by Fiscal Committee on
June 17, 2022, and Governor and Council on June 29, 2022; and extended by Fiscal Committee on May 19,
2023 and Governor and Council on May 31, 2023. This funding was to be granted to NH public and
nonpublic schools for security impravement projects utilizing the Public School Infrastructure Fund process
established in FY2018.
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RSA 198:15-y created the Public School Infrastructure Commission and the Public School Infrastructure
Fund with the purpose of providing funding for infrastructure projects for public elementary and secondary
schools. The law allows for several categories of projects 1o be eligible for aid through the Public School
infrastructure Fund. One such category is “funding for the department of safety, division of homeland
security and emergency management's school emergency readiness program to improve security in public
schools, afler the completion of a security assessment, and in consultation with municipal officials.”

With the intent of improving security in NH schools, the Public School Infrastructure Commission
developed and approved a Security Action for Education (SAFE) grant application that public and
nonpublic schools could use to apply for grant funds for eligible projects. The Commission agreed upon
three general project categories that would be eligible for SAFE grant funding. These categories are access
control, surveillance, and emergency alerting. In order for a project to be eligible for funding, the proposed
activity was required to fall under one of these three categories. Eligible projects were capped at $100,000
per school.

Schools submitted applications to the Commission through the Homeland Security and Emergency
Management’s (HSEM) School Resource Center. HSEM then risk ranked all projects, which resulted in
335 applications from 249 unique schools (231 public, and 18 nonpublic).

These SAFE grant recipients have until December 31, 2024 to expend all funds and complete all
approved project activities. As of this request, $8,208,858.83 of the approved grant funding is pending
expenditure, and all approved projects remain open and active. NHED will assess approved projects and
expenditures in the spring of 2024 to determine if additional extension requests need to be submiited to
the Fiscal Committee and Governor and Council.

Approval of this extension will allow NHED to continue to reimburse New Hampshire public and non-
public schools for the school security improvement grant awards previously approved by Fiscai Commuttee
and Governor and Execulive Council.

In the event that Federal Funds become no longer available, General Funds will not be requested to support
these programs.

Respectfully Submitted,

Christopher T. Sununu
Governor
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STATE OF NEW HAMPSHIRE
OFFICE OF THE GOVERNOR F1S ;3 164
q

The Honoreble Ken Weyler, Chairman
Fizcal Commition of the Genernl Court
State Houts _
Conoord, New Hampshire 03301

The Bonorable Comnceil

Stete House
Canocord, NH 03301

REQUESTED ACTION

Pursuant to RSA 198:15-y, 11, 1 respectihilly reqguest epprove] to emend grant swards to Windham School
District (VO#159982) es outlined below, to includs an overall increase in expenditure of $8,550 for echool
soaarily improvemnerd projects, effective upon Fiscel Committes and Governor and Council

through Juns 30, 2023. Original item approved by the Fiscal Coammittee on November 18, 2022 (ftem #7185
22-380) and Executive Council on November 22, 2022 (ftem @53) 100% Foderal Punda.

Pands ere sveilsble in the account Schonl Securfty Punding ss follows:

FY23
06-36-56-567010-26610000-072-500577 Grants Federad $8,550.00
2 School Original Change in Amended
BAU | 1ypertet . School Award Award Award
Golden Brook Blementary School |' $63,035.00 | ($22,050.00) | _$40,985.00 |
95 | Windham | Windham Center Schoo! -] $1605500 | $1530000 ! $31.355.00 -
i | Windhem Middle School $13,14600 | $1530000 | $28446.00
= i Total | $92.216.00 | _$8355000 | $100.786.00

mw!é‘!m.
Ths New Hampshire Deputment of Educstion (NHED), Bureeu of Schoo) Sefety and Facility
Management, reocived $10,260,000 from the American Rescue Plan Act (ARPA) State Fiscal Recovery
Fund (SFRF) through the Govemmor’s Office for Emergency Relief snd Recovery (GOFERR). The
QOPERR sward was approved by Fiscal Commnittes an June 17, 2022, snd Goviernor end Council on June

29, 2022. This fimding was to be granted to NH public and nonpubtic schools far security improvement
projects utilizing the Public School Infrastracture Pund proocss cstablished in FY2018.

Tie Public Schoo! Infastroctare Cornmixsion developed and spproved a Sccurity Action for Bducation
(SAFH) grant spplication whereby NH public and noapublic schools oould apply for grant funding through
the finds received Grom GOPERR to improve schoo! socurity. In order (or a project to be dligible for
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Gmding, the proposed ectivity wes required to fafl coder ooe of three categories: access control,
surveillance, and emergency alerting,

Schools submitted epplicatfons to the Commission through the Homeland Security and Emergency
Mansgement's (HSEM's) partal, and HSEM then renked the submitted applications based an e risk
sszoszment. HSEM's ranked list was epproved for finding ot Fiscal Committes on November 18, 2022
(Ttem #FIS 22-380) and Bxecutive Council cn November 22, 2022 (liem #53),

Subsequently, Windhem School District subenitted a request to the Public Schoo! Hfrastructore
Conunission to increese the total SAFE grant funding awarded to their (hree schools by &n additioasl
$8,550. This requext explained ht the district realized en errar hed been made in the SAFE grant
spplicetions for Golden Brook School, Windhet Center School, and Windbam Middle Schoo! which had
gode warecognized until after spproval. Some proposed sctivities submitted under Golden Brook School’s
spplication were instead intended to be spreed ecross af) throe schoa! spplications. The district fusther
explained that the cost to complete the project has alto increased. Therofare, the district requested $8,550
in additional EAFB grant funding to both eddress the axoas made in the submitted applications and the
incruzso in project cost

mmwmwmuwwmmnw-m
for incroxsod SAFB grant funding for the three schools. Having consulted with the Commission, { am
requesting suthorization to amend the gramt lmitations for Golden Brook Sehool from $63,035 to $40,988,
Windham Center School from $16,055 to $31,355, and Windkam Middls Sehool from $13,146 to 528,446,

CldT A

Christopher T. Sununt -
Qovernor
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Ranked List of Schopl Security Projects
{Sarted by District}

T30 Jamness Lo iesiMideshod | 1[5  100,00000]5 100,00000]
(46 Jandover Dindoverflemenyschool | 1 |5 s3ia07(s 2931007]
[ 15 Jawbwn ___—  labumvilsgeschoa 1 1S 50000(5 1620000]
[ 74 _lsawnglo __——  oaingonflememtayschos | | s i3a26]s  194324]
(25 lBediors __ aedfordighsebedl | 3 15 gemools sessoo]
(25 Jeesford ___ lwemomaiSowol 1 s 3400]s 39400]

[ 25 hedfos ——  lRidedrookShod | 1 |5 3seeo0ls 396400

3 B lgedinfemenayshoo | 1 [s  oa000]s 580000
[ 16 [Breawoos lwasyCewmaiSwo 1 1 s 0000005 2000000]
[ foheser lheserAcgemy | 1 |5 10000000]5 10000000]
5 Jooway  ommuessched | 1 Is 65000005 6500000
[ 410 lSiChanerschool  JesiChareeschool 315 sormeai|s sorseal]
[ 10 [DeryCoopersve  formnelischel |5 |5 3730000]5 3740000

26,773.00

Derry Cooperative West Running Brook Middle School 1 5 26,773.00 | §
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fanked List of School Security Projects
{Sorted by District)

E
| 1005 |Diocese of Manchester ________________[saintPatrickpcademy ______] 1 ___[5 100,000.00
| 1028 [Dublinchool __________ bublinschoo! __________________________1 1 IS 100,000.C0

T 16 leastkngston leawingsonglementaySchool 1 1 __Is 5,000.00

16 Jeeer lincolnSueetflememarySchol | 1 5 2500000]5 2500000
[0 |all MountainRegional _______ JAcworthélementaySchool | 1[5 ___§3500[S 633500

S0 [rol Mountan fegional _____|Fall Mountain Regianaltighschol | 115 460000]8 4600000
P60k Moumsin Regioned - [Walpaie Beeotaryschod | 1[5 _ ewswls isirol
O 2 e RSTONS R 1 T TS {  TT
s fowers  loiowrighsed | 3 15 22500003 22,50000]
15 loffsown  |MouminviewMisdieschool | 1 [ ___ 488500]5 _as8500)
B Jeorerr wenmwrth egonst o [oeeentatesees 1 1 15— aoonls oo
(49 [Governor Wentworth hegional __________[ingswood Regional MiddieSchost | 1 __|s 50000005 5000000

43 |Governor Wentworth Regional Ossipee Central School
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Ranked List of School Security Projects
(Sorted by District}

(25 Moverill Covraties . [Woouembghlcos | i 5 | dAcneis aecc0m)
-—

e hilaboro-Deering Coog Hlsboro-Deering Elementary School -:-:—:m
m insdale Elementary School s wosiras|s somvas
5 Mook ToavidR Cawiey Middie school 2 15 samisols sa7so

(2 limeriskesCooperatve lmeriskesMiddieshoo | 1 s 100,00000]5 10000000
9 Dakeon lackonGrammarshod | 3 15 83000005 8300000
47 lnffeyindge Cooperstve  [undgememoraisehool | 1 |§  ssnoo|s exsraco]
65 [KearsargeRegionsl [SmondsElememtarySchol | 1 |5 2000000]5 20.00000]
30 Juecons lemswesshod | 1[5 3200000]5 3200000

30 |Laconia Pleasant Street Schooi 1 5 32,000.00 | $ 32,000.00
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Ranked List of School Security Projects
{Sorted by District)

q

(1050 |Loconia Christian Acodemy _________ taconiaChristianAcademy | 1 |5 42123.00$ 4212300
(68 _llincoln-Woodstock Cooperative ______|Un-WoodPublicSchoal(flem) |1 s 10452100] iooo0000]
68 |Lincoln-Woodstock Cooperative _________ltin-Wood Publicschooi (Midele) | 1 [s 7220000 7220000}
[ 84 Juwleton  llietonkghsehodl | 1 5 114000005 ioocoonn
(37 [Monchester  [BakenwileSchool | 1 |5 27,1000]5 22.400.00]
(37 |Manchester  loosslerParkSchool | 1 |5 3937000]5 2462000]
(37 IManchester  |Henry) MclaughlinirMiddileSchool | 1 |5 1665000]5 12,30000]
|37 |Mancheser  |MghlandGoffesfallsschool | 1 |$¢  37,80000]5 32.800.00]
(37 |Manchester lewewschoo | 1 15 41%000]3 3707000
[ 57 [Manchester _____________[ManchesterMemorialighschool | 1 15 285000]5 2434000
37 |Manchester [ManchesterWestHighSchool | 1 s _ 4435000]5 40,700.00|
[ 37 |Manchester  — [MiddieschoolAtParkside | 1 |5 2360000]S 1810000
37 |Manchester __ [SmmnRosssel | 1 |$  2s9s000]5 2895000]
[ 37 Manchester Websterschool | 1 15 23.15000]¢ 23.150.00]
[ 29 [Moriborough ______|Mariborough FlementarySehool | 2 |5 #338200]5 7988200
762 |Mascoma valiey Regionsl _______________[EnfieldVillsgeSchool | 1 |5 100000]5  1000.00]

Boscawen Elementary hool 7,617.66

Merrimack Vailey
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Ranked List of School Security Projects
(Sorted by District}

[ 46 [Vewmackvaley  lbenscookHlememtayscheol | 1 s 213s1]s  215350]
| i6 [MernmackValey  lWebsiertlememorysehool | 3 s seoizes 306012
a0 Iird —  licquesMemoralElemenwysehoo | 2 IS 5685005 5685600
I T — T R R SR R

Moultonboroug MoultonboroughAcademy | 1 |5 7500000]$ 4430254
Namaste Montessori School amaste Montessori Schaol N SR 585100 | 585190

a2 INeshus locchAWEememanysowa | 1 ¢ 11000005 1100000]
0 Dasus — lchaomeAvetlementyseoo | 3 s 355000005 3650000
(a2 Nashsa  letHeghssnool |1 15 1550000/ 1650000
(6 INewheis INewheWsHememayschot | 1 s 1500005 1500000
o INewloundares  [oabuyHemeotayshoo | 1 |5 15000005 1500000
(4 Inewloundaea __ INewlowaMemomalMiddeschod | 1 |5 3100005 3120000
(31 Iewmaker  [NewmakeueSewgh@em | 1[5 11200000 0o
a3 Newpon  [Newpondeswod | 1 |5 oio000]s #1500
402 [Noth Country Charter Acsdemy _[North Counury CharterAcademy (W) | 2 | casaz0|s cae220)

33,450.00

441 |Northeast Woodland Chartered Public School Northeast Woodland Chartered Public Schoal & 33,450.00 | &
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Ranked List of School Security Projects
{Sorted by District)

E

28 fpeham  |PelbamMemorialschool | i |$ 4000005  4,000.00]
53 fpembroke lpembrokeniishon | 1 s  soasls _3ou]
(V009 Jrolaris Comrter Sehool L PolarCharterSobedd 1 1 |5 | swomis ssow]
(17 smbomfegional  lDaniellBameSchool | 1 ___]5 __170000]5 17000}
37 [sanborn feglonal _______[Swbornfegionaltighschool 1 2 |8 140025005 io0000.]
B T S Y T R S N [ 5T} ()
0120 [The Birchtreg Comter _______ [hebichtreacenter | 1 [s 37000005 2500000
R T . Y N W W | S ) (T

imberiane Regional Middle School 33,735.89 |5 33,735.89

106 |Timbertane Regional
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Ranked List of 5chool Security Projects
{Sorted by District)

T T uyememansaoo | 15 sooomls 5000000
A A T T T . | S ! A T BT
36 Iwhite Mountains Regional _________|LancasterElementaryschosl | 1 |5 20s3s0o8]. 1000000
[ a winchesor _ wnowestersawol [ 1 ___[s 330000005 33.00000]

I (T E— S i ()
"o lwmdvem  |[WidamMddesheos | 1[5  1314600]5 1u600

Awards Capped 31 $100K/Schoul
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