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CHRISTOPHER T. SUNUNU

Governor

February 22,2024

The Honorable Ken Weyler, Chairman
Fiscal Committee of the General Court

State House

Concord, New Hampshire 03301

The Honorable Council

State House

Concord, NH 03301

REQUESTED ACTION

Pursuant to RSA 198:15-y, III, I respectfully request approval to amend expenditure authorization in the
amount of $9,882,155.40 for school security improvement projects by extending the end date from June
30, 2024 to June 30, 2025, effective upon Fiscal Committee and Executive Council approval. The item
was originally approved by Fiscal Committee on November 18, 2022 (Item #FIS 22-380) and Executive
Council on November 22, 2022 (Item #53), amended by Fiscal Committee on May 19, 2023 (Item #FIS
23-164) and Executive Council on May 17,2023 (Item #39), amended by Fiscal Committee on August 11,
2023 (Item #FIS 23-236) and Executive Council on August 23,2023 (Item #41). 100% Federal Funds.

EXPLANATION

The New Hampshire Department of Education (NHED), Bureau of School Safety and Facility
Management, received the $10,260,000 in ARPA SERF funds through the Governor's Office for
Emergency Relief and Recovery (GOFERR). The GOFERR award was approved by Fiscal Committee on
June 17, 2022, and Governor and Council on June 29,2022; and extended by Fiscal Committee on May 19,
2023 and Governor and Council on May 31, 2023. This funding was to be granted to NH public and
nonpublic schools for security improvement projects utilizing the Public School Infrastructure Fund process
established in FY20I8 under RSA 198:15-y, and does not expire until December 31, 2026.

The Public School Infrastructure Commission developed and approved a Security Action for Education
(SAFE) grant application that public and nonpublic schools used to apply for grant funds for eligible
projects. The Commission agreed upon three general project categories that would be eligible for SAFE
grant funding. These categories are access control, surveillance, and emergency alerting. In order for a
project to be eligible for funding, the proposed activity was required to fall under one of these three
categories. Eligible projects were capped at $100,000 per school.

Schools submitted applications to the Commission through the Homeland Security and Emergency
Management's (HSEM) School Resource Center. HSEM then risk ranked all projects, which resulted in
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335 applications from 249 unique schools (231 public, and 18 nonpublic) being approved for grant funding.
These SAFE grant recipients have until December 31,2024 to expend all funds and complete all approved
project activities. As of this request, $4,781,880.41 of the approved grant funding is pending expenditure,
and 205 approved projects remain open and active.

Approval of this extension will allow NHED to continue to reimburse New Hampshire public and non-
public schools for the school security improvement grant awards previously approved by Fiscal Committee
and Governor and Executive Council.

In the event that Federal Funds become no longer available, General Funds will not be requested to support
these programs.

Respectfully Submitted,

C&jJCfA
Christopher T. Sunimu
Governor
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July 20. 2023

The Honorable Ken Wcylcr, Chainnan

Fiscal Committee of Ihc General Court
State House

Concord, New Hampshire 03301

The Honorable Executive Council
State House

Concord, NH 03301

REQUESTED ACTION

Pursuant to RSA 198;15-y, III, I respectfully request approval to retroactively amend expenditure
authorization in the amount of $9.882,155.40 for school security improvement projects by extending the
end date from June 30, 2023 to June 30. 2024. Item was originally approved by Fiscal Committee on
November 18, 2022 (Item #FIS 22-380) and Executive Council on November 22. 2022 (Item #53), and
amended by Fiscal Committee on May 19, 2023 (Item #FIS 23-164) and Executive Council on May 17,
2023 (Item #39), effective upon Fiscal Committee and Governor and Council approval. 100% Federal
Funds.

EXPLANATION

This item is retroactive due to the request needing to be held until the new Fiscal Year, when the Fiscal
Committee would then have the authority to approve items for the FY24-25 biennium. The funding the
New Hampshire Department of Education (NHED) received from American Rescue Plan Act (ARPA) State
Fiscal Recovery Fund (SFRF), which is used to facilitate, award, and administer the Security Action for
Education (SAFE) grant awards, docs not expire until Dcconber 31, 2026. The original accept and expend
item was approved through June 30, 2023, as the request was only able to be submitted through the end of
the FY22-23 biennium at that time.

The New Hampshire Department of Education (NHED), Bureau of School Safety and Facility
Management, received the $10,260,000 in ARPA SFRF funds through the Governor's Office for
Emergency Relief and Recovery (GOFERR). The GOFERR award was approved by Fiscal Committee on
June 17,2022, and Governor and Council on June 29,2022; and extended by Fiscal Committee on May 19.
2023 and Governor and Council on May 31. 2023. This funding was to be granted to NH public and
nonpublic schools for security improvement projects utilizing the Public School Infrastructure Fund process
established in FY2018.
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RSA 198:15-y created the Public School Infrastructure Commission and the Public School Infrastructure
Fund with the purpose of providing funding for infrastructure projects for public elementary and secondary
schools. The law allows for several categories of projects to be eligible for aid through the Public School
Infrastructure Fund. One such calcgoiy is "funding for the department of safety, division of homeland
security and emergency management's school emergency readiness program to improve security m public
schools, after the ctMnpletion of a security assessment, and in consultation with municipal officials."

With the intent of improving security in NH schools, the Public School Infrastructure Commission
developed and approved a Security Action for Education (SAFE) grant application that public and
nonpublic schools could use to apply for grant funds for eligible projects. The Commission agreed upon
three general fMxyect categories that would be eligible for SAI'E grant funding. These categories are access
control, surveillance, and emergency alerting. In order for a project to be eligible for funding, the proposed
activity was required to fall under one of these three categories. Eligible projects were capped at $100,000
perscbool.

Schools submitted applications to the Commission through the Homdand Security and Emergency
Management's (HSEM) School Resource Center. HSEM then risk ranked all projects, which resulted in
335 applications from 249 unique schools (231 public, and 18 nonpublk).

These SAFE gran! recipients have until Deconbcr 31, 2024 to expend all funds and complete all
approved project activities. As of this request, $8,208,858.83 of the approved grant funding is pending
expenditure, and all approved projects remain oprai and active. NHED will assess approved projects and
expenditures in the spring of 2024 to determine if additional extension requests need to be submitted to
the Fiscal Committee and Governor and Council.

Approval of this extension will allow NHED to continue to reimburse New Hampshire public and non-
public schools for the school security improvcmcol grant awards previously approved by Fiscal Committee
and Governor and Executive Council.

In the event that Federal Funds become no longer available. General Funds will not be requested to support
these programs.

Respectfully Submitted,

(Thristophcr T. Sununu
Governor
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Ranked List of School Security Projects

(Sorted by District)
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46 lAndover lAndover Elementary School
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15 Auburn 200
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rPM.oois I

74 Barnneton

25 Bedford

25 Bedford

WoodbigySdwBi::-*^'"?!^
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Page 1 of 7



Ranked List of School Securrty Projects

(Sorted by District)
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Dublin School
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50.000.00 5 50,000.00ICineswood Reeional Middle Schoo

[  49 iGovernor Wentworth Regional lOssipee Central School 1 1 i 35.000.00 1 S 35,000.00 |
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(Sorted by District)
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iHampshlre Country School

IHampton
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(Sorted by Districtj
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. -•cUftwsi-:; c-i... .•:J»riJeS?.i.:,: :
29,370.00 S 24,520.0037 Manchester

16,650.00 I $ 12,300.00 |

37^000^^ 32,800.001
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(Sorted by Oistrlct|

1  Access Control .'* RaqutiMt Awarded

j  , PrpiMis
$  432S.O0

2 S  8,356.00 S  8,356.00

SAU ofSdwfll

46

46 Merrimack Valle IMemmack Valley High School

[Penaroo^iemeMa^^ho^

iWebster Elementary School

46 1MerrimackValle^

46 [Merrimack Valley 36.601.26 S 36,601.26

ues Memorlai Elementary School S  56,856.008S6S6,

40 Milford S  86.333.00Milford MIdd e School 86,333

93 Monadnock Aeeional IDrGeoreeSjEmersonEle^

rMoultonboroueh Academy

7,258.01258

75,000.00 S 44.902.544S Moultonboroueh

1064 Namaste Montessorl School Namaste Montessorl School 5,851.90 B 5,851.90

tea 1 ■teanlmlil Etenaniaiv '■ - 1 1 $ 1,00000 oooooo:
42 Nashua Birch Hill Elementary School 1 s 11,000.00 5 11,000.00

Nashua

Nashua

Newfieds

Newfound Area

4 Newfound Area

31 Newmarket

Newport
Newport

402

441

[Charlotte Aye Elementary School
f WIH' ' I'l i'MI"

36,500.00 I $ 36,500.00

Nashua [Ledge Street School 33.500.00 I S 33,500,00

[Sunset Heights School S 16,500.00 1 5 16,500.00

[Newflelds Elementary School

[Oanbury Elementary School

[Newfound Memorial Middle School

[Newmarket Jr.-Sr. High (Elem)

15,000.00 [ S 15,000.001  IS

1  ̂ 15,000.00 [ S 15,000.00

1  [ $ 31,200.00 I S 31,200,00 [

1 S  112,000.00 I S 100,000.00

[North Country Charter Academy

[Northeast Woodland Chartered Public School

Newport Middle School

[North Country Charter Academy (H)

[Northeast Woodland Chartered Public School

93,920.00 i S 88,145.00
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Ranked List of School Security Projects

(Sorted by District)

(V ' : ■• ■!
^^^^|penibro*eHii[Sch^^

IPIvmouth Regional High School #
3j044^^^^3j04^9 I

n!o2^wT$ n.oism
-,v...; • • ■ n ■ 1 IIIM g:Ei

1  419 IPolaris Charter School iPolaris Charter School 1 S  9,500.00 1 S 9.500.00
2 $  40.74S.96 $ 40.748.96

1  17 jSanborn Regional lOanlel J. Bakle School 1 1 S  1,700.00 Is 1,/00.00

I  17^JSanbornR«!ional

21 ISeabrook

^anbomReglonalHIghS

ISeabrook Middle School

140.025.00 [ ■> :o|

15.000-00 Is 15,000,00
"' *

104.297.00 S lOClOOU.uU

Belmont Middle School

St. Charies School

|jam» Faulkner Elementarv School

SO IShaker Reelona

$ 132.047.00 i iCO.OOU.iJU80 Shaker Reeiona

39 Souheean Coouerative

1106 ISC. Charles Schoo

Stoddard

W2 ^
Sunapee Central SchoolSunapee

Surry Village Charter SchoolSorry Village Charter School
I iHlliilllll il I I I

407

mr-*

The Birchtree Center

Atkinson Academy

The Birchtree Center

Timberlane Regional

1120

106
$ • ia«»3S
S  29,305.63i  2 IS 29,305.63Pollard Elementary Schoolmberlane Regional106

8.i21M
S  17,753.7817,753.78Sandown North Elementary SchoolI  106 frimberlane Regional

I  106 {Tlh^t>4rlane Regional S  33.73533,735.89iTimberlane Regional Middle School
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Ranked List of School Security Projects

(Sorted by District)

AwhM >OhMttSAU

$  50,000.0050,000,00Unitv Elementarv SchoolUnitv

S  20,000,0020,000,00Center Woods School24 Weare

203,380,98 j  i .vi no

S  8,798,13

Lancaster Elementary SchoolWhite Mountains Reaional
trarr- -m:■vfm

8,798,13Wilton-Lyndeboro Middle SchooWllton-Lyndeboroueh Cooperative
1- ■ umjoo t Msn.Wltton-lyndebofoutft Coopcratiwe

S  33,00033,000.00Winchester SchoolWinchester

$  6%(S5e.035,00
16,055,00 16,055.Wlndham Center School

95 (WindhaiT^^^^^^^^

21 IWinnacunnet Coooeratlve

1 $  13J923.29t00
5  13,146.13,146,00Wlndham Middle School

80,00000j.:,.

S  52,00052,000.00Winnacunnet High School

100 000100,000Southwick School59 Winnlsquam Regional

100 000Winnlsquam Regional Middle School59 IWinnisquam Regional
30326,00

14,091,856,51 S 9,873,605.40

Awards Capped at $100K/Schoot
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