
STATE OF NEW HAMPSHIRE

DEPARTMENT of NATURAL and CULTURAL RESOURCES

OFFICE OF THE COMMISSIONER

172 Pembroke Road Concord, New Hampshire 03301
Phone: 271-2411 Fax; 271-2629

TDD ACCESS: Relay NH 1-800-735-2964

February 5,2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

In accordance with RSA 94:6, the Department of Natural and Cultural Resources respectfully requests
approval to place Mr. Jace Wirth at a Step 7 for the unclassified position (#9U336) of Mountain Manager
at Cannon Mountain, Franconia Notch State Park, unclassified salary grade DO, earning $99,500 with a
start date of March 18, 2024, effective upon Governor and Council approval. 100% Agency Income.

EXPLANATION

RSA 12-A:25 authorizes the Commissioner to appoint a Mountain Manager at Cannon Mountain and
Franconia Notch State Park, at the minimum salary established in RSA 94:1-a. RSA 94:6 requires
Governor and Executive Council approval for appointments to unclassified positions above the minimum
of the pay scale.

Mr. Wirth has extensive professional experience in both winter and summer mountain resort operations,
as well as industry partnerships from several years of being directly involved in all aspects of resort
operations, to include; marketing and promotions, sales, customer service and leisure expertise along with
project management and professional staff development. 1 believe he will be a very welcomed addition to
our management team and in particular Cannon Mountain and Franconia Notch State Park.

Respectfully submitted. Concurred,

Jrian J. '^Ison Sarah L. Stewart
Director Commissioner



Jace Conrad Wirth';MBA
SKI RESORT GENERAL MANAGER, OPERATIONS EXECUTIVE
Ushertng Resorts through Change to Reach Record Revenue and ProfttabiHty

VIslonarY le^er who actfvstes trfple- and quadnipMIglt top and bottorh-nne growth for resorts and leisure operations, ratsir^
the bar for excellence through end-to-end transformation strategies spanning people, processes^ and ca|Aal Investments.

-  I • - -■►  People -pulture matlon expert with a recc^ of escalating leadership capabilities, employee engagennent, satls^ctlon.
and retention, international success in bridging Internal cultural differences.

►

Processes - Savvy In achieving operational excellence and buslrtess continuity through lndustry-leadlr\g best practices,
process improvement new procedures, and new techndt^ took.

Capital Investments - Managed $60M-f In capital projects to.modemize resort Infrastructure, including real estate,
buildings, and equipment. Built and leveraged a global network of industry professionals across dlsdpllr>es.

Operations Management ► Ski Operations^ T«m l^dershlp ► Strata Plannb^ ► Proj^ Management ► Master Plans ► Marketlr^
Capital Development k Budget Management k Guest Services k Continuous Improvem^ k Sales k Public Relations k Negotiation

Communlc^lon k Property Malnterunce k Recruitment Training, Coa^^Ing, Mentoring k Regulatory Compliance

HI6HU6HTS OF TRANSFORMATIONAL LEADERSHIP

Alaska Shore Tours - Kaiispell, MT Jan 2023 ~ Present
Adventure tour, excursion and expedfthn provider wMi operations In Alaska and Canada:.''

Chief Operating Officer

Brought on to rebuild all aspects of the organization and propel Its financial performance. Oversaw Implemeritation of industry-
standard risk nranagement practices, recruited entirely new team, and led Implementation of organization-wide protocols and
key performance Indicators to drive strategic outconies set forth In partnertitip with founders and Chief Executive Officer.

Fostered a success-oriented, team-focused, and accountable culture within tlw company that has resulted In product
breakthroughs and tandmaric financial performance, rising revenues 35% and EBITDA 300% In just the first year.

Ridgeline Executive Group, Inc. - Granby, CO Jan 2020-Jan 2023
Unique asset management comparty serving smaH/mld-sIze organizations operating h mountain resort and ho^)ttalHy hdustries.

General Manager of Granby Ranch

Turned around Granby Ranch's financial, operational, and team performance, heading operatiorul strategy, planning, and
execution. Partnered with key stakeholders on strategic planning to meet ambitious targets and guide leaders and staff
through significant change. Optimized human resources approaches to build capabilities, foster a guest-focused culture,
and inspire goal achievement. Led all aspects of resort operations, ski operations, capital planning, arid diverse projects to
enhance all aspects of the guest experience and drive operations efficiency.
Transformed Granby Ranch ^m distressed asset Into a thriving resort, producing record-breaking revenue and profits,
spUdng EBITDA up by nearly lOx In 1 year, despite ownership uncertainty. Impacts of natural disasters, climate challenges, and
market pressures from the COVID pandemic.
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Achieved ^rflest opening date
In over 15 years and longest
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Built award-winning. Industry-
recognized F&B team.



gngp^ttog embedding the Rldgei^ e^ gypunded tn criMtlM custtwng: Whfi^^ «iifi"'«^tAkr^Pf vatPe end .
ftKt^te^m unity and sfwredsucc^Hjr^jrid.opiBret^^ . /,

:  and

•V-r^ 7."^^. "' BuwTOconnmniv,anonnanctsltus^faubOIty. 0«ftiauted apltal planning Pracdces fbr operations and malnt^rw
SttMteed^jpSra^ n«^ri -as 2 cHan^ bf
control,COVlOpandei^andemployeb^mpartngwfJdflrw: -i * : ---

^  ̂ *»V KtabOshbig and implementing a CrisU Command and crisis management planfor opeiatkmljmntMulty.a^d safety.during Ow firies.*-. ' '^- '

►  "^*^«^^»®^.^w^iina»iiind;de!fierb«bperBtloTOSupported sale feclBtatlon frw^nwe^n^ barik fbred^ (^ priix m^/oper^r; new ownership group.
BOfekledthew^ oper^ig season y^^oven^ stret^lhef^ wririttf senwrpio^^ ^ s^blDied winter

^SgTa resort modo^l^Wthi^gh
terrain exjMnsibn and snowrnaking upgmdjb. -'-v., ^ s-^-*!y, r, ..-d?
►  Steered redeslgfi of Ma^ p'^ engaging and partriering wM SE Group, North America's"^leadlng resort master planner

to re-envlskmntt^r.plah and Identify infrastru^relntprownent projects. ^ '■ '►  D^loy^ $7Mt In cap^ Qsttdru^^snowira^ coverage^fiotn 35 acres to IBS acres. Upgraded all lifts. Updated
technology and equipment In,aO opieiating departments.►  *-" construction forrTiaJorresort services and hotel -

• ' . • , •• i ri, ^vii»uux,uvfi ly
buildings, and upcoming enHahcemenfof ar^lties.

'A _

K'ov 2016-Aus 2019
Gontine Resort Secret Garden -Chongl:. China
Or^s pmn^^^^wf^the
Assistant Genei^ Manai^ "

Hired to m^mlze best practiqes ahead of resort's hosting of events for the 2022 Beijing Winter. Olympics while Irfwovlng anarray of performance metrta acrpa tfw bwrd, led people, operations management, P&L, ca^l planning; and projects.
Doubl^EBnpA margin, propelled rev^ 77^ over 3 years, Impleinerited ^ * ■ v ^NPS arid spiked score.from 21.5 to 6510, near North Arherlca's Industry
standard. Raised standards;f6r.excellehce through top industry.bert practices,
culture-buildirtg, andoperationartransformatlon. ,
^  operationsprcrfe^nals from N^'Z^tarid, Ay^ila and Nbrdh Ameria. '5ur^

leadership arid emplo)m reterrtioriseasbfi-o^-seasorr.
-  Infused a high-perfbrmarm, contemporary culture artd bridged

cultural 9p^ betv^ managmnt and front^ne staff thrbj^h
open cwnmunlcatton, relatib^ip cultiration, teari^ndini and staff engagement programs.
Enhanced department manwb; Job desolptlons; comperisa'^ structure, policies, recruitment and Wring functions,

,  fining proems ar^ plans, development opmitunities, and performance evaluation syst^ C^raged network
^ P^79'^!a« operations professlohab to source competitive candidates.►  Drove operstlbnal exceUbnce by assessing and partnering with teams to optimize oj^onal prpce^, standard

operational pfoc^ures(J^), key perfbrrnancelndIc8t6rs(ICPfs), and technology s^ms.
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'"I"® Vbte 66X. Prin« sw Town hotel development became athlete village for2022 Beging Winter Olympic freestyle events. Directed USD S50M+ In capital improvements to mountain resort infrastructure
terrain expansion, and Prince Ski Town hotel development.
►  Fo^ a gl^l network of best-livclass resort Industry expertt In North America, Europe, and Asia with diverse expertise.

Partidpated on strategic pbrming commfttee with executive team and ownership group to manage/adjust Investment plans
P  Collaborated with operations and executive teams to establish, review, and enforce contractual agreements.
Echo Mountain Resort - Evergreen, CO
Ski, snowboard, and tubing area with 60 acres ofsklable terrain. Oosest ski area to the Denver metro area.
Director of Resort Services

Jul2015-jun 2016

Brought In to reopen skiing to the public for a formerly private resort and position resort for profitable sale. Oversaw all Skier
Services departments and resort-wkte product development and prldng.
^ role In successful company sale In summer of 2016. Increased revenue to $200K beyond prior osvner's highest ever
ESnDA S21% over prior owner, and achieved sUer visit volume equivalent to that of prior ownership.
^  Recnilted management talent as the fbundational team.
►  Led muhi^nnel marketing and communications. Included online, In-person, group sales, evenVIndustry tradeshows.

EARLY CAREER HIGHUGHTS

Mountain Media - Boulder, CO
Jul20i2-Jul 2015

Marketing Manager

Won digital marketing business with key resort destlnatfons by building relationships with resort, tourism, and hospitality
leaders across North America. Played key role In content projects for Squaw. Steamboat Mammoth, and Visit Utah publications.
Eldora Mountain Ski Club - Boulder, CO

Jul 2011-Jul 2013
Head Alpine Coach, USSA Level 100, Race Referee
Earned nomination for Otle of USSA Development Coach of the Year, coaching multiple athletes with podium finishes In
Alpine Junior Olympics.
►  Bum a suite of best practices used by Professional Ski Instructors of America (PSIA) and U.S. Ski & Snowboard Assoc. (USSA)
k  Worked with elite coaches to engineer a custom program across disciplines and age categories.

■  ■ EDUCATION

2016

2012

Master of Business Administration (MBA) ► University of Denver- Denver, COBachelor of Aits (BA), English; Ucensure, Secondary Education (with dlstlrictfan) ► University of Colorado, Boulder

ORGANIZATIONS
BoardMemberk Grand County Tourism Board 2021-Present
Steered a county-wide sustainable tourism Initiative, partnering with Corraglo Group and key community stakeholders.

J

.  . PUBUCSPEAKING

Guest Speaker In various resort, hospitality, and tourism podcasts
Speaker at regional and International trade events, as well as bcal and county government functions

VOLUNTEERING
Mentor, ESL/OtlzeRship Program ► Immigrant Resources Center- Littleton, CO


