STATE OF NEW HAMPSHIRE

Phone: 271-2411 Fax: 271-2629
TDD ACCESS: Relay NH 1-800-735-2964

February 5, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

In accordance with RSA 94:6, the Department of Natural and Cultural Resources respectfully requests
approval to place Mr. Jace Wirth at a Step 7 for the unclassified position (#9U336) of Mountain Manager
at Cannon Mountain, Franconia Notch State Park, unclassified salary grade DD, earning $99,500 with a
start date of March 18, 2024, effective upon Governor and Council approval. 100% Agency Income.

EXPLANATION

RSA 12-A:25 authorizes the Commissioner to appoint a Mountain Manager at Cannon Mountain and
Franconia Notch State Park, at the minimum salary established in RSA 94:1-a. RSA 94:6 requires
Governor and Executive Council approval for appointments to unclassified positions above the minimum
of the pay scale.

Mr. Wirth has extensive professional experience in both winter and summer mountain resort operations,
as well as industry partnerships from several years of being directly involved in all aspects of resort
operations, to include; marketing and promotions, sales, customer service and leisure expertise along with
project management and professional staff development. [ believe he will be a very welcomed addition to
our management team and in particular Cannon Mountain and Franconia Notch State Park.

Respectfully submitted, Concurred,
\L/\_/
rian J. Wilson Sarah L. Stewart

Director Commissioner

DEPARTMENT of NATURAL and CULTURAL RESOURCES

OFFICE OF THE COMMISSIONER
172 Pembroke Road Concord, New Hampshire 03301 8 3
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SKI RESORT GENERAL MANAGER OPERATIONS EXECUTIVE
Ushering Resorts through Change to Reach Record Revenue and Profitability

~ s - Lo = i - - = 2 il

Vislonary lesdei who actlwatestﬂp!e- and quadruple-dlglt mp and bottom-line growth fw ruoru and leisure operations, raising
the bar for exce!lenm throush end-to-end transformation strategies spannlng people, promes and capltal Imustments

[ 2 People Culture a'eation expert with a reoord of escalating ieadership capabﬂlties, employee engagement, satlsfactlon
and retenﬂon !memational suocess In bridg[ng internat cultural differences.

P Processes —Savwy In achlevlng operational excellence and business continuity through industry-leading best practices,
process Improvement, new procedures, and new tedmology tools.

P Caphtal Investments - Managed $60M+ in capital projects to modernize resort Infrastructure, including real estate,
bulldings, and equipment. Built and leveraged a global network of Industry professionals across disciplines.

Operadons Management P Ski Opem:bnsb Team Leadershlp b Strategic Plannlng } Project Management b Master Plans b Marketing
Capital Development b Budget Management '» Guiest Services b Continuous Improvement ¥ Sales » Public Relations ¥ Negotiation
Communication b Property Maintenance b Recrultment, Tralning, Coagﬂng. Mentoring b Regulatory Compllance
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'HIGHLIGHTS OF TRANSFORMATIONAL LEADERSHIP

Alaska Shore Tours - Kalispell, MT
Adventure tour, excursion and expedition provlder with opemt:'ons in Alaska and Canada.’”

IS

Chief Opeming Officer k

Brought on to rebuild all aspects of the organization and propel its financial performance: Oversaw implementation of Industry-
standard risk management practices, recruited entirely new team, and'led implementation of organization-wide protocols and
key performance Indicators to drive strategic outcomies set forth in partnership with founders and Chief Executive Officer.

Jen 2023 — Present

Fostered a success-orlented, team-focused, and accountable cufture within tJh‘e company that has resulted In ﬁi’-oduct
breakthroughs a_r_ld‘larndmm financial performance, rising revenues 35% and EBITDA 300% In just the first year.

Rideline Executive Group, Inc. ~ Granby, CO Jan 2020 - Jan 2023
Unigue asset management company serving small/mid-size orgunizations operating in mountain resort and hospitality industries.

General Manager of Granby Ranch : ' w7

Tumned ardtind Granby Ranch’s financial, operations!, and team performance, heading operational strategy, planning, and
execution. Partnered with key stakeholders on strategic planning to meet ambitious targets and guide leaders-and staff
through significant change. Optimized human resources approaches to build capabilities, foster a- guest-focused culture,
and inspire goal achlevement Led all aspects of resort operations, ski operations, capital planning, and diverse projects to
enhance all aspects ‘of the guest experience and drive operations efficiency.

Trensformed Granby Ranch from distressed asset into & thriving resort, produdng record-breaking revenue and proﬂts

spiking EBITDA up by nearly 10xin1 year, despite ownership uncertainty, Impacts of natural dlsasters climate challenges, and
market pressures from the COVID pandemic.

» Achleved earfiest opening date
. In over 15 years and longest
season In resort history. .

P Drove Skier Services revenue
and profitabllity to all-time
highs.

P Built award-winning, Industry-
recognized F&B team.
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W@w mw,bﬂ m_’““‘""i“ operitioris énd usi “,eem revamping both Internal and
usmme{ﬁdng platforrqs‘gnq pasitioning assocated émployee tralnlns.
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> umpmadf PrOvel ushﬂowh revenue capture; enabllig Investments 3 i growth, business eunummy audﬁ ndal d
Innbmty Overhauled capltal p(anntna prad:loes foroperatlons 'r'iél'malnten.anoa allgned with reaulatorv requlremam:.
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Hired to modemize best practices ahead of resort’s hosting of events for the 2022 Beljing Winter. Olymplcs while improving an
armay of performance metrics across the board Led people, operatlons management, P&L, capltzl plannlng, and projects.

Doubled EBITDA margin, propelfed revenue 77:2% over 3 years, lmplmnt:ed =i
NPS and spiked score from 215 to 650, near North Arnerica’s Industry 200%
standard. Raised standards for exnellence through top industry best pracﬁces 150%
culture-building, and operational transforination. y . 100%
S0%
0%

4 submncl 1 the leadership team, bﬂrndng In award-winning opeatlons
pmfessionals from New Zea!and Australla and North Amerla Surged
Ieadershlp and emplovee rehentlon $eason-over-season. g
infused a high-performance, contemporary cultnre and bridged
cuftural &2ps between mnanement and front-{lne staﬁthrough
open, eommunll:atlon re!atlonshlp adﬂvaﬂon team—bulldlng, and staff engagement progran'u
- Enhanmd department manuais ]ob dw:rtptbns compensatlon structure, policies, recrun:ment and hiring functions,
2 tralnlng programs and plans, developmem opportmiﬁes, and performance evaluation system Leveraaed network
of best—ln-class operatlons professionals to source oornpetim candidates. .
Drove operatlmd excellence by assesslng and partnertng Mm teams to optimize operatlonal prooeses standard
operational procedures (SOPs) key performance indicators (KPls), and technology systems. v
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Expanded resort’s skiable acreage 20% and skier visits 66%. Prince Ski Town hote! developmant became athlete village for
2022 Beljing Winter Olympic freestyle events. Directed USD $50M+ In capftal improvements to mountain resort infrastructure,
terrain expansion, and Prince Skl Town hotel devetopment. i

P Forged a global network of best-In-class resort Industry experts In North America, Europe, and Asla with diverse expertise.

P Participated on stretegic planning committee with executive team and ownership group to manage/a djust Investment plans.
P Collaborated with cperations and executive teams to establish, review, and enforce contractual agreements.

Echo Mountain Resort — Evegreen, co
Ski, snowboard, and tubing area with 60 acres of skiable terrain. Closest skf area to the Denver metro oreq.

Director of Resort Services

Brought In to reopen skiing to the public for a formerly private resort and position resort for profitable sale. Oversaw all Skier
Services departments and resort-wide product development and pricing.

Key role In successful company sale in summer of 2016. Increased revenue to $200K beyond prior owner’s highest ever,
EBITDA 821% over prior owner, and achieved skier visit volume equivalent to that of prior ownership.

}  Recruited management talent as the foundational team. ;

P Lad multi-channel marketing and communications. included online, in-person, group sales, évent/industry tradeshows.

Jul 2015 - Jun 2016

_ EARLY CAREER HIGHLIGHTS

Mountain Media - Bouider, CO

Marketing Manager

Won digital marketing business with key resort destinations by bullding relationships with resort, tourism, and hospitality
leaders across North America. Played key role In content projects for Squaw, Steamboat, Mammoth, and Visit Utah publications.

Jul 2012 - Jul 2015

Eldora Mountain Ski Ciub - Bouider, CO
_ -Head Alpine Coach, USSA Level 100, Race Raferee

Earmed nomination for title of USSA Development Coach of the Year, coaching multiple athletes with podlum finishes In
Alpine Junior Olympics. i %

P Built a suite of best practices used by Professional Ski Instructors of America (PSIA) and U.S. Ski & Snowboard Assoc. {USSA)
P Worked with eflte coaches to engineer a custom prog}am across disciplines and age categories.

1ol 2011 — Jul 2015

EDUCATION
Master of Business Adm!nlsh:aﬂon (m } Unliversity of Denver — Denver, CO 2016
Bachelor of Arts (BA), English; Ucensure, Secondary Education {with distinction) » University of Colorado, Boulder 2012
ORGANIZATIONS
Board Member b Grand County Tourlsm Board 2021 - Present

Steered a county-wide sustainable tourism inltiative, partnering with Corraglo Group and key community stakeholders.

J

2 ; PUBUC SPEAKING

Guest Speaker in various resort, hospitality, and tourism podcasts
Speaker at regional and International trade events, as well as local and county government functions

VOLUNTEERING :

Mentor, ESL/Citizenship Program P Immigrant Resources Center — Littleton, CO



