STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

December 26, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Information Technology, for the benefit of the Department of

. Safety (DOS), to Retroactively amend an existing Sole Source Contract with Q-Matic
Corporation, of Duluth, GA, (VC #168807) by increasing the price limitation by $13,737.52
from $333,960.27 to $347,697.79 for the purpose of providing support and maintenance services
for kiosk equipment which will be utilized to manage daily customer interactions and self-check-
in, retroactive to September 1, 2023, with no change to the contract completion date of June 30,
2025, effective upon Governor and Executive Council approval. This agreement was originally
approved by the Governor on June 30,2020, and presented to the Executive Council on August 5,
2020, Item #0 and amended on December 2, 2020, Item #30.

100% Other (Agency Class 27) funds: the Agency Class 027 used by the Department of Safety to
* reimburse DoIT is 100% Agency Income (Cost of Collections) funds.

Funds are available in the following account for State Fiscal Years 2024 and 2025, with the
authority to adjust encumbrances between fiscal years through the Budget Office, if needed and
justified.

CAT#-DEPT#AGENCY#-ACTIVITY#-ACCTG

UNIT#- DEPT NAME-AGENCY NAME-ACCTG SFY SFY . TOTAL
UNIT NAME CLASS CODE-ACCOUNT CODE - 2024 2025 :
CLASS TITLE

01-03-03-030010-76230000-DolT-IT for Safety- 038-
509038-Technology Software.

$6,767.25 | $6,970.27 | $13,737.52
Activity Code 03230147 BRM DOS HW/SW FOR
DMV

Total $13.737.52

"Innovative Technologies Today for New Hampshire's Tomorrow"




His Excellency, Governor Christopher T. Sununu J
“and the Honorable Executive Council

- December 26, 2023

Page 2

EXPLANATION o

This agreement was originally approved by the Governor on June 30, 2020 and presenie-d to the
Executive Council on August 5, 2020, Item #0 and amended on December 2, 2020, Item #30.
: i

- The Department of Safety, Division of Motor Vehicles (DMV) respectfully requests.approval to
enter into a Retroactive, Sole Source amendment with Q-Matic Corporation. |

This Amendment is sole source as Q-Matic is the-provider of the existing,proprietary, system and
is the only vendor able to provide support and maintenance for the kiosk equipment. |

This Amendment is retroactive because the Department of Safety (DOS) had procured additional

kiosk equipment for the existing system which DOS would like to cover under a mamt Bnance
.agreement. The Department is requesting to add this maintenance to the exlsung contrgct thatwas

. already established with the vendor.

No altematives were considered. Q-Matic currently supplies the DMV with its proprietary Queue
Management System, which fully integrates with the Scheduling system, allowing the DMV to
maintain safe citizen access to its locations.

The Dcpartment of Information Technology and the Department of Safety rcspectﬁllly requests
approval of this contract. !

Respectfully submittcd,

o i —

Denis Goulet
Commissioner of Informatlon

Technology ’

Commissioner of Safet)j

RID #83428 ' | ‘
DOIT #2020-100B '

"Innovative Technologies Today for New Hompshire's Tomorrow”



STATE OF NEW HAMPSHIRE

STATE OF NEW HAMPSHIRE
Q-MATIC ORCHESTRA SCHEDULER:
DOS 2020-100

CONTRACT AMENDMENT B




DEPARTMENT OF SAFETY/DEPARTMENT OF INFORMATION TECHNOLOGY
Q-MATIC ORCHESTRA SCHEDULER '
DOS 2020-100

CONTRACT AMENDMENT B

INTRODUCTION

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of Contract DOS
2020-100, on August 5, 2020, Item #0 (herein after referred to as the "Agreement"), Q-MATIC (hereinafter
referred to as "Contractor” agreed to supply certain services upon the terms and conditions specified in the
Agreement and in consideration of payment by the Department Information Technology (hereinafter
referred to as the "Department"), certain sums as specified therein;

" WHEREAS, pursuant to the Agreement Section 17: Amendment and the provisions of the Agreemert, the
" Agreement may be modified or amended only by a written instrument executed by the parties thereto and

approved by the Governor and Executive Council;
WHEREAS, the Vendor and-the Department have agreed to amend the Agreement in certain respects;

WHEREAS, the Vendor agrees to provide maintenance and. support for additional Q- MATIC kiosk
equipment.

WHEREAS, the Department and the Vendor wish to increase the Contract price by $13,737.52 to brmg

"the total contract price to $347 697.79.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree as follows:
The Agreement is hereby amended as follows:

1. Amend Section 1.8 of the State of New Hampsh'ire P-37 General Provisions by incredsing the Price
- Limitation by $13,737.52 from $333,960.27 to $347,697.79.

© 2. The Agreement is further amended as described in Table i:

. i T T e A e T T -y - B A T p . s g

.‘_'TKI’?.'L;EI AMENDM TDETA]LS s

ity VP s L e
e N g

‘Sehedules ™

State of NH Contract
Date: 12/20/2023
Contractor’s Initials

Page
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DEPARTMENT OF SAFETY/DEPARTMENT OF INFORMATION TECHNOLOGY
Q-MATIC ORCHESTRA SCHEDULER
DOS 2020-100
CONTRACT AMENDMENT B -

Section Number

- Amend Table 1B: Cost Summary to add maintenance for kiosk

1.1. equipment.
Table 18; Cost Summary ra FY2 (375} Y Y25
SOFTWARE SUBTOTAL $ 19,226.54
HAROWARE SUBTOTAL $
SERVICES SUBTOTAL $17,000.12
ANNUAL FEES FOR HOSTING AND TEXTS $ 26,3716 | $ 26,659.90 | $-27,193.10 | § 27.736.96 | § 23,0907
MAINTENANCE SUBTOTAL - New Features $ 346078 | § 346078 | 5 346078 | § 34507 | § 345078
MAINTENANCE SUBFOTAL - existing sites * | $ 25,002.87 | § 25,007.87 | § 25,007.87 | § 25,007.87 | § 25,007.87
MAINTENANCE SUBTQTAL - kiosk equipment 1$86,762.25:] $i69M.27°
Hosting for Test Environment $ 346000 | § 3,460.00 | § -3,460.00 | '$ 3.450.00 | § 3,460.00
Set-up Fee for Test Environment $ 19754 '
SUBTOTAL $96,264.01 | $58,588.55 | $59,120.75 | § 6643285 | $ 67,190.62
CONTACT TOTAL $ 347,697.79
gt e il B
TABLE2 CONTRACT HISTORY : L '
CONTRACT AND" AMENDMENTL G&C APPROVAL END :CONTRACT
‘AMENDMENT I!TYPE ) '"]- DATE ; e _DATEI-"-I- -'_'.AMOUNT
'NUMBER # " s ¢ el M O : i
DOS 2020-100 ‘ Original Contract August §, 2020, June-30, $208,920.92'
Item #0 2025
Amendment A 1* Amendment December 2, 2020 June 30, $125,039.35
Items #30 2025
Amendment B 2" Amendment | TBD June 30, $13,737.52
2025 1
m = ey
- g, ‘CONTRACT TOTAL §347,697.79
State of NH Contract
Date: 12/20/2023 F
Contractor’s Initials 'ﬁL
Page - Jof4




DEPARTMENT OF SAFETY/DEPARTMENT OF INFORMATION TECHNOLOGY
Q-MATIC ORCHESTRA SCHEDULER
DOS 2020-100
CONTRACT AMENDMENT B

' CONTRACTOR

"Except as provided herein, all provisions of the Agreement shall remain in. full force and effect. This
" modification shall take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS , the parties have hereunto set their hands as of the day and year first above '

Date: . 12/21/2023 .

Q-MATIC Corporation

STATE OF NEW HAMPSHIRE

&"‘6 . Date: December 28, 2023

Denis Goulet, Commissioner
State of New Hampshire
Department of Information Technology

" The preceding Amendment, having been reviewed by this office, is approved as to form, substancé, and

gxecution.
Approved by the Attorney General

Dincan . (Zgar _ Date: January 3, 2024
Duncan A. Edgar, Esq. ¢

State of New Hampshire, Department of Justice

"1 hereby certify that the foregoing amendment was approved by the Governor and Executive Council of
" the State of New Hampshire at the Meetmg on: (date of meeting)

Office of the Secretary of State

Date:

State of New Hampshire, Department of Administration

State of NH Contract

Date: 12/20/2023 /f
Contractor’s Initials

Page
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State of New Hampshire
Department of State

CERTIFICATE

1, David M. Scanlan, Secrctary of State of the State of New Hampshire. do hereby certify that Q-MATIC CORPORATION is
a Hlinois Profit Corporation registered to transact business in New Hampshire on June 10, 2020, [ further certify that all fees and

documents required by the Secretary of State’s office have been received and is in good standing as far as this office is concerned.

Business 1D: 843974
Certificate Number: 0006353167

IN TESTIMONY WHE:REOF.

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 5th day of December A.D. 2023.

David M. Scanlan

Secretary of State




Emyig. IPY ' - . DATE(MADCATYYY)
NC=RE .CERTIFICATE OF LIABILITY INSURANCE 11902023

THIS CERTIFICATE IS ISSUED A8 A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY .AMEND, EXTEND OR ALTER THE COVERAGE AFFOROED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE OOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER{S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:
SUBROGATION 1S WAIVED, subject to the terms and conditions of the policy, certaln policies may require an endorsement. A statemant on this
cartificate does not confer rights to the certificate helder in lieu of such sndorssmant(s).

It the certificate holder |s an ADDITIONAL INSURED, the policyies) must have ADDITIONAL INSURED provisions or be endorsed. If -

PRODUCER coumACH)
Aon Risk Services South, Inc. HONE T
Atlanta Ga office jAK o, exty:  (BB6) 283-7122 X oy (800) 363-0105
3550 Lenox Road NE £MAL
Suite 1700 ADORESS:
Atlanta GA 30326 usa
INSURER(S) AFFORDING COVERAGE NAKC #

INSURED . masunera: . Indian Harbor Insurance Company 36940
Q-Matic Corporation IHIURER B: XL Insurance America Inc 24554
2875 Breckinridge Boulevard, suite 100
puluth.GA 30096 uSA IHSURER C:

INBURER D:

INSURER E:

INSURER F;
COVERAGES CERTIFICATE NUMBER: 8701020842304 REVISION NUMBER:

THIS 1S TO CERTIFY. THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TQO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWATHSTANDING ANY REQUIREMENT, TERM OR CONOITION OF AMY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN -IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

Limlits shown are as requests

POLICY EFF POLICY EXP

hae TYPE OF INSURANCE es| Y POLICY NUMBER LMt
A 1 x| COMMERCIAL GENERAL LIABILITY us00100101LTZ3A - <U24) ucn occurmEMCE $1,000,000]
. I BAMAGE 75 RENTEL
| camsace [ x]occim D DL 5100, 000}
' MED EXP (Any one paraon) 55 .000
| PERSONAL & ADV BUURY $1,000, 000
OENL ADGREGATE LIMIT APPLIES PER GENERAL AGGREGATE $2,000,0004
X | poucy fe"é’; Lo PRODUCTS . COMPIOR AQQ $2,000, 0008
aTHER:
A | automosaLe LasUTY us00100101L123A 0570172023/ 05/01/2024| COMBINED SINGLE LIMIT $1.000. 000K
) | (En gecitenn) pEE
T ANY AUTO BOOILY INJURY [ Par pation)
e (— SCHEOULED BODILY INJURY (Pei sccident)
L auTos ohLy ﬂ °_;m - PROPERTY DAMAGE
X fonr AUTOS ONLY | tPer poctoenty
8 | x| umeneauan | x| oecon us00090777L123A 05/01/2023|05/01/2024] ac ocourRENCE 35,000, 000}
| £xcess uan [ cramssuace ADOREGATE $5,000,000
feec l X Ins‘rgmnu $10.000
WORKERS COMPENSATION AND PER 8TATUTE | iom.
EMPLOTERS UABILITY 0 ER
AHY PROPRIETOM / PARTHER F EXECUTIVE m EL EAGH ACCIDENT
CFFICERAEMBER EXCLUOED? NIA
(Mandatory in ) B (MSEABE-EA EMPLOYEE
H yns, docribe undar
DESCRIPTION OF OPERATIONS beiow EL. ISEABE-POLICY LIMIT

Holder Identifier :

5101020842304

Certificate No :

DEACRIPTION OF OPERATIONS [ LOCATIONS | VEMICLES {ACORD 101, AddRtional Remarka Schedisa, may b aftached If more 3pecs is tequined)

CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE  THE
EXPMRATION DATE THEREOF, NOTICE WILL BE ODEUVEREID IN ACCORDANCE WATH THE,
POLICY PRCVISIOND.
state of NH AUTHORIEED REPRESENTATIVE

‘pepartment of Information Technology
Attn: Department of Motor vehicles
23 Hazen Drive

Concord NH 03301 usa

A -@a{ym stk S

€1988-2015 ACORD CORPORATION, All rlghu.m.rved.

ACORD 26 (2018/03) The ACORD name and logo are registered marks of ACORD

Wl Bt AR L R R E LACER A



AC@ . DATE (MM/DD/YYYY)
—— CERTIFICATE OF LIABILITY INSURANCE 12/19/2023
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE:CERTIFICATE
HOLD_ER THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE
AFFORDED BY THE POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. )

IMPORTANT: If the certificete holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED
subjoct to the terms and conditions of the policy, coertain policles-may require an endorsement. A statement on this certificate does
not confar rights-to the certificate holder in lieu of such endorsament(s).

;:.?‘I?(t;::ARTIC DATA PROCESSING INS AGCY SOMTACHHSYE, '

76250717 PHONE {800) 524-7024 FAX ;

71 HANOVER ROAD 2€, B Bxll___ Do o

FLORHAM PARK NJ 07932 EMAIADORESS: :

) INSURER({8} AFFORDING COVERAGE NAICH

INSURER A: Hartiord Fire and Iis P&C Affillates . T 00914

INSURED INSURER 6 ; ;

QMATIC CORPORATION LT

2875 BRECKINRIDGE BLVD STE 100 T

DULUTH GA 30096-4988 i
INSURERE :
INSURERF ; :

COVERAGES CERTIFICATE NUMBER: - REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TQ WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REOQUCED BY PAID CLAIMS,

INSR] TYPE OF INSURANCE ADDL [ SUBR POLICY NUMBER POLICYEFF [ POLICY EXP LIMITS
LTR INJR | WYD IMMDONYYYY) | (MMW/DDIY YYY)
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE
|cwus-moe Doccm E DAMAGE TG RENTED
|PREMISES (EA veoyrrencs)
MED EXP {Any one person)
PERSONAL & ADV INJURY
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE
FaLey E] ::gT D ee PRODUCTS - COMP/OP AGG
OTHER: 3
COMBINED SINGLE LIMIT
ﬂmuonn.e LIABILITY - ;
ANY AUTO BODILY INJURY (Per parson)
I~ | ALL OWNED SCHEDULED ' ;
|| autos AUTOS _| BODILY INJURY (Par sccidant)
HIRED NON-OWNED ' PROPERTY DAMAGE
AUTOS AUTOS _ {Per accidant}
UMBRELLA LIAB OCCUR EACH OCCURRENGE
EXCESSLIAB | | CLAIMS
i SIADE . AGGREGATE
peof  [rerenmion'$ .
WORKERS COMPENSATION 3 X |PER OTH:
AND EMPLOYERS' LIABILITY ' Statyig |- IgR
ANY € TORPARTNEREXECUTIVE YiN ! . E.L. EACH ACCIDENT - $1,000,000
PROPRIETOR/PARTNER/EXECU
L OFFICER/MEMBER EXCLUDED? l: A 76 WBG GI5191 01/01/2024 | 01/01/2025 E.L. DISEASE -EA EMPLOYEE $1,000,000
{Mandatory In NH} ¥
1 yas, describe under E.L. DISEASE - POLICY LIMIT | £1,000,000
DESCRIPTION OF opamnouiw % i

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES [ACORD 101, Additional Remarks Scheduls, mzy be attached if more space i required)
Those usual to the Insured’s Operations,

CERTIFICATE HOLDER : CANCELLATION

State of NH SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
Department of Information Technology BEFORE THE EXPIRATION DATE THEREOF, NOTICE WiLL BE DELIVERED
Atin: Dopartment of Motor Vehicles IN ACCORDANCE WITH THE POLICY PROVISIONS.

23 HAZEN DR AUTHORIZED REPRESENTATIVE

CONCORD NH 03305 -

® 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD nama and logo are registered marks of ACORD




Certificate of Vote

1, Susan Begandbg hereby certify that [ am duly clected Clerk/Secretary/Officer of Qmatic .
: 1 ~ _ ; )

Corporation. [ hereby certify the following is a true copy of a vote taken at a Qmatic Corporation.

a meeting of the Board of Directors/shareholders, duly called and held on May g 2023

“at which a quorum of the Directors/shareholders were present and voting.

VOTED: That Douglas Caines is dt;lly authorized to enter into contracts or agreements on behalf of
"Qmatic Corporation with the State of Ne».v Hampshire and any onmati(;’s agencies or departments
| and fmher 15 authorized to exccute any documents which may in his/her judgment be desirable or |

necessary— to effect the purpose of this vote.

1 hereby certify that said vote has not been um‘ended or repealed anﬁ remains in full force and

effect as of the date of the contract (o which this certificate is attached. This authority remains
'I valid for thirty (30) days f'r.om the date of this Corporat.e Resolution. 1 further certify that it is

understoqd that the State of New Hampshire will-rely on this certificate as evidence that the
- person(s) listed above currentty occupy the pos_ifion(s) indicated and'that they have full authority to
hind the corporation. To the eéxtent that there afe a.ny Iimi_ls on the authority of any listed i.ndividua]

_t~0 bind the corporation in contracts with the State of New Hampshire, all such limitations arc

-cxpressly stated herein. /( /QD
DATED: NQVemMipe( &%1201.% ATTEST%

Suqarfl"gegando
Secretary, Q-Matic quporation_




STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit , = ;

Denis Goulet
Commissioner

. November 4, 2020
His Excellency, Governor Christopher T. Sununu '

and the Honorable Executive Counml _
State louse _ - |
Concord, NIH (03301 ’

REQUESTED ACTION ?

Authorize the Department of Information Technology on behalf of the Department of Safety, to '

" RETROACTIVEL Y amend an.existing SOLE -SOURCE Contract-with Q-Matic:Corporation, of

Duluth, GA, (VC #168807) by increasing the price limitation by $125,039.35, from $208,920.92 to

" $333,960.27, for the purpose of -providing support and -maintenance services for the queuing and

appointment. booking' legacy systems utilized to’ manage /daily customer interactions, retroactive to .
September 1, 2020, with no change to the contract.completion date of June 30, 2025, effective upon |
Governor and Executive Council approval.: This agreement was originally approved by the Governor oi ;
June 30, 2020, and presented to thé Executive Council on August 5, 2020 item #110. i

100% Other (Agency Class 27) funds: the Agency Class 027 used by the Deparlmenl of Safety to
reimburse Dol T is 100% Agency Income (Cost ofCoIIectlons) funds.

Funds are availabie in the followmg account for State Fiscal Years 2021 and are contingent upon the

- availability and continued appropriation of funds in future operating budgets for SFY 2022, 2023, 2024,
. and 2025, with the authority to adjust encumbrances between fiscal years through the Budget Office, if |

needed and justified. ;= |
G N ACGGuA T T g e A (T ACHIRY: ST Staten AT AmY | |
S .‘_-- AT _.w_ : . i " Ceede s IFISCB vt

L : s RIS ',Year,
259%1312;°g'3s’ff;9§83Egazuzf“ S| o | o0 | ssww |
O SO RO | iy | s | oo
. g J i P, ﬂ _ ki ’l;ota;:: ;125 03? 35

"Innovative Technologies Todoy for New Hompshire's Tomorrow”



! His Excellency, Govemnor Christopher T. Sununu

and the Honorable Executive Council
Page 2

EXPLANATION

This agreement was onglna]ly approved by the Governor on June 30, 2020 and presented to the
Executive Council on August 5, 2020 item #[i0.

The Department of Safety, Division of Motor Vehicles (DMV) respectfully requests appraval to

-enter intoa RETROACTIVE SOLE SOURCE amendment with Q-Matic Corporation.

This Amendment is Sole Source as Q-Matic is the provider of the C"{ISllllg, proprlctary system and -
is the only vendor able to provnde support and maintenance.

This Amendment is Retroactive because the- Department of Safety (DOS) was negotiating .
and considering other procurement methods for support and maintenance of the-existing system while the
new system went under contract and began implementation. The DOS requested to add these services -
1o the existing contract that was-already established with the vendor.

No alternatives were considered. Q-Matic currently supplies the DMV with its proprietary Queue

'Management System, which- fully integrates with the Scheduling system, allowing the DMV to maintain

safe citizen access to its locations.

" The Departinent of Information Technology and the Department of Safety respectfully request
approval of this contract.

Respectfully submitted,

)

Robert L. Quinn
Commissioner
Department of Safety

s

Denis Goulet
Commissioner
Department of information Technology

DG/kaf

DolT #2020-100A

RID: 53950

cc: Ron Reed, DolT [T Leader

"Innovative Technologies Today for New Hampshire's Tomorrow"



STATE OF NEW HAMPSHIRE
DEPARTMENT OF . [NFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/ doit

Denis Goulet
Commissioner

. November 6, 2020

- Robert L. Quinn
Commissioner of Safety

. Department of Safety

.. 33 Hazen Drive

Concord, NH 03305

Dear Commissioner Quinn:

This letter represents formal notification that the Department of Information Technology (DolIT) *
has.approved your agency’s request to enter into a Retroactive Sole Source amendment with Q-Matic

_ Corporation, of Duluth, GA as described below _ahd referenced as DolT No. 2020-100A.

This is a request for approval to enter into a contract amendment with Q-Matic Corporation
for the purpose of providing support services for the queuing and appointment booking -
legacy systems utilized to manage daily customer interaction, while the new hosted system
is implemented.

The funding amount for this amendment is $125,039.35, increasing the current contract
from $208,920.92 to $333,960.27 with no change to the completion date of June 3¢, 2025.
This amendment shall become effectwe upon Governor and Executive Council- approval
through June 30 2025.

A copy of this letter should accompany your Agency s submission to Govemor and Executive
. Council for approval.

Sincerely, ‘
Denis Goulet
. DG/kaf!
DolT #2020-100A
RID: 53950

"¢cc: Pamela McGovern, DolT - IT Lead

"innovative Technologies Today for New Hampshire's Tomorrow"

I



STATE OF NEW HAMPSHIRE

Q-MATIC ORCHESTRA 7 SCHEDULER
DOS - 2020-100
AMENDMENT A — SUPPORT AND MAINTENANCE

INFORMATION TECHNOLOGY




Department of Safety
Q-MATIC Orchestra 7 Scheduler .
DOS -2020-100 )
AMENDMENT A

INTRODUCTION

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of Contract DOS-

-2020-100, on August 5, 2020, Item #O (herein after referred to as the “Agreement”), Q-MATIC
- (hereinafter referred to as “Contractor” agreed to supply certain services upon the terms and conditions

specified in the Agreement and in consideration of payment by the Department Information Technology
(hereinafier referred to as the “Department’), certain sums as specified therein;

WHEREAS, pursuant to the Agreemen{ Section 17: Amendment and the provisions of the Agreement, the
Agreement may be modified or amended only by a written mstrument executed by the parties thereto and

" -approved by the Govemor and Executive Council;

WHEREAS, the Vendor and the Depanment have agreed to amend the Agreement in certain respects;

- WHEREAS, The Vendor agrees to provide mﬁintehance and support for existing Q-MATIC queuing

equipment at the following DMV locations: Concord, Dover, Manchester, Nashua and Salem;

WHEREAS, the Department and the Vendor seek to clarify the Contract Completion Date from June 30,
2029 to read June 30, 2025.

WHEREAS, the Department and the Vendor wish to increase the Contract price by $l 25 039.35 to bring

- the total contract price to $333,960.27,

- NOW THEREFORE in consideration of the foregoing, and the covenants and conditions contained in the
. Agreement and set forth herein, the parties agree as follows;

The Agreement is hereby amended as follows:
I. Amend Section 1.7 of the State of New Hé.mpshire P-37 General Provisions by correcting the
Completion Date from June 30, 2029 to read June 30, 2025.

2.. Amend Section 1.8 of the State of New’ Hampshire P-37 General Prov151ons by i mcreasmg the
Price leltatlon by $125,039.35 from $208,920.92 to $333,960.27.

3. The Agreer_nent is further amended as described in Table 1

TABLE i: AMENDMENT DETAILS " |
EXWBICC, Ll Al 0 AMENDEDTEXT SH e v

" ,*' I"‘ " : . S RN

State of NH Contract

Date:,

11/04/2020

Contractor’s Initials M F

Page -
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Department of Safety .

Q-MATIC Orchestra 7 Scheduler
' DOS - 2020-100

AMENDMENT A

Pnce and % : 3l
Payment 4 J'-; B e e i e '.;-,il!'"; i
‘Schedule - v LR CTEAL B0 1h e
Section Number Delete Table |B: Cost Summary and replace with table in
1.1 Attachment |
P e .-5- f‘;". - | R |
:'I‘ABI.:EQ- CONT-RACT-HISTORY GG WL . ;;. ,
'CONTRACT AND AMENDMENT CONTRACT R
LA MENDMENT A JAMOUNT
'NUMBER' i‘ : B g
DOS- 2020-100 Original Contract | 08/05/2020, Item | 06/30/2025 $208,920.92
#O
DOS 2020-100 1* Amendment Pendlng Approva! 06/30/2025 $125,039.35
e 3 CONTRACT TOTAL- | $333:96027
State of NH Contract
Date: ! 11/04/2020
Contractor’s Initials M -
" Page 3of6




Department of Safety
Q-MATIC Orchestra 7 Scheduler
DOS -2020-100
AMENDMENT A

CONTRACTOR

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This
meodification shall take effect upon the approvat date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto sét their hands as.of the day and year first above

Writl :
n{jﬁiﬂj&'&?ﬂf}lw, Date: ai 0! %m

Q-MATIC Corporation

. STATE OF NEW HAMPSHIRE |

Date: 11 mﬁgzg;zg}
Denis Goulet, Commissioner )
" State of New Hampshire

Department of Information Technology

The preceding Amendment, having been reviewed by this office, is appfoved as to form, substance, and
execution. ~ '

Approved by the Attorney General

QY Perdsew . Date: 1111072020
7 | _11/10/2020

State of New Hampshire, Department of Justice

State of NI Contract

i

2020
Contractor’s In tla%
- 40f6



_ Depa‘rtmel'lt of Safety
Q-MATIC Orchestra 7 Scheduler
DOS -2020-100

AMENDMENT A

i | hereby certify that the foregoing amendment was approved by the Governor and Executive Council' of
| the State of New Hampshire at the Meeting on: (date of meeting)

Office of the Secretary of State

Date:

State of New Hampshire, Department of Administration

State of NH Contract ;

Date: 11/04/2020 ¢

Contractor’s Initials M F

Page o Sof6



Department of Safety _
Q-MATIC Orchestra 7 Scheduler
DOS - 2020-100

/AMENDMENT A
- Attachment 1

Exhibit C (Amended):

Table 1B: Cost
Summary

FY 21

FY 22

FY 23

" FY 24

FY 25

Description

SOFTWARE
SUBTOTAL

$19,226.54

HARDWARE
SUBTOTAL

$0.00

SERVICES .
SUBTOTAL

$17,092.12

ANNUAL FEES
FOR HOSTING
AND TEXTS

$26,137.16

$26,659.90

$27,193.10

$27.736.96

$28,291.70

MAINTENANCE
SUBTOTAL —
New Features

$3,460.78

$3,460.78

$3,460.78

-$3,460.78

. $3,460.78

MAINTENANCE
_‘ SUBTOTAL-
existing sites

$25,007.87

$25.007.87

$25,007.87

$25,007.87

$25,007.87

Hosting for Test
Environment

- $3,460.00

$3,460.00

$3,460.00

$3,460.00

Set up Fee for
Test Environment

$1,979.54

$3,460.00

SUBTOTAL

- 96,364.01

$58,588.55

$59,121.75

$59,665.61

$60,220.35

T CONTRACT

$333,960.27

TOTAL

State of NH Contract
Date: _11/04/2020
Contractor’s Initials M F
Page

- 6ofb



State of New Hampshire
| Department of State

CERTIFICATE OF AUTHORITY OF
Q-MATIC CORPORAT[ON

The Sceretary of State of the State of New Hampshirc hereby certifies that an Application of Q-MATIC CORPORATION for a

Certificate of Authority to transact business in this State, duly signed pursuant 1o the provisions of the New Hampshire Busincss

Corporation Act, has been received in this office.

ACCORDINGLY the undersigned, by virue of the anthority vested in him by law, hereby issucs this Certificate of Authority to-Q-
MATIC CORPOiIAT_lON_ 1o transact business in this State under the name of Q-MATIC CORPORATION, and attaches
_hereto v copy of the Application for such Certificatc.

|

&

Business [D: 843974

IN TESTIMONY WHEREQF,

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,

this 10th day of June A.D. 2020.
Gorodr

Wiltiam M. Gardner

Secretary of State .



Cc’rtiﬁcgfe of Vote

I, Jeff Green, hereby certify that I am duly elected Clerk/Secretary/Officer of Qmatic Corporation.

. I hereby certify the following is a true copy of a vote taken at a Qmatic Corporation.

a meeting of the _Board.of Directors/shareholders; duly called and held on September 30" 2020,

* at which a quorum of the Directors/shareholders were present and voting.

' VOTED: That Margaret Fevriere is duly authorized to enter into contracts or agreements on behalf

of Qmatié Corporation with the State of New Hafnpshire and any of Qmati-c’s agencies or
departments and further is authorized to e.xecufe any docurﬁents which may in his/he_r judgment Be
desirable or neceésary to effect the purpose of this vote.

- I hereby certify that said véte has not been amended or repealed.and‘rgmains in full force and
effect as of the date of the contract to which this _certiﬁcate is attached. This authority remains

‘ yalid for‘thirty (30) days from the date of this Corporate Resolution. I further certify that it is
'uﬁderstood that ﬂ}e State of New Hampshire will fely on this certiﬁc.ate as evidence that the

- be;scm(s) listed above cu’rreptly occupy the position(s) iﬁdicated and that they have full authérity to

. bind the corporation. To the extent that there are any limits on the aufhority of any listed individual

to bind the corporation in contracts with the State of New Hampshire, all such limitations are |

" expressly stated herein.

DATED: _November 4, 2020 ATTEST: @[Z—'KZ—- |

J ef{*ey R’Gree_n
- CEQ, Q-Matic Corporation
COO, Qmatic AQB
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/ﬁ P DATE (MWDDIYYYY)
ACORD CERTIFICATE OF LIABILITY INS_URANCE :

06/10/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND.OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the poiicy, certain policies may require an endorsement. A statement on
this certificate does not confer rlghu to the certificate holder in lieu of such endorsement(s).

PRODUCER tane-*" Automatic Data Procassing Insurance Agency, Inc.
Automnatic Data Processing Insurance Agency, Inc. "“0"“5 Eay: 1-B00-524-7024 - -
ADDRESS:
ikl Cotilevand INSURER(S} AFFORDING COVERAGE HAIC #
Roseland * NJ Q7068 INSURER A ; Property And Casuatty Insuranca Company Of Hanford 34690
INSURED Q-Matic Corp . INSURER 8 :
o INSURER C :
2400 Commarce Ave Bldg 1100 St INSURER D :
] INSURER E :
Duluth GA 30096 INSURER F :
COVERAGES - CERTIFICATE NUMBER: 1556308 = REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION QF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN i$ SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

TSR : ADOL[SUGH] FOLICY EFF | POLICYEXE
LR | TYPE OF INSURANCE ivsp | wyp POLICY NUMBER (MM/DOFYYYY} (uum%mwl LIMITS,
: COMMERCIAL GENERAL LIABILITY E EACH OCCURRENCE [3
[[DAMAGE TO'RENTED
CLAIMS-MADE OCCUR . , PREMISES (Es occurence) 5
- ' ' MED EXP {Any one person) 3
- PERSONAL & ADVINJURY | §
| GEN1 AGGREGATE LIMFT APPUIES PER: . GENERAL AGGREGATE s
POLICY i l e ‘:l LoC : PRODUCTS - COMPIOP AGG | §
OTHER: ' ; $
CONMBINED SIRGLE LTHIT
AUTOMOBILE LABILITY (Ea Bccidant) s
ANY AUTO BODILY INJURY {Per parson} | §
1 OWNED SCHEDULED :
N T e BODILY INJURY (Per sccident}| §
) HIRED NON-OWNED [PROPERTY DAMAGE s
| I AUTOS ONLY AUTOS ONLY {Par accident)
1 ° . 3
UMBRELLA LIAD OCCUR .| eacH occurrence $
EXCESS LIAB . CLAIMS-MADE : AGGREGATE $
oED | l RETENTION $ - s
WORKERS COMPENSATION QTH-
AND EMPLOYERS' LIABILITY . — X stinme | [er TS
ANY PROPRIETOR/PARTNER/EXECUTIVE L. 000,
A |OFFICERMEMBER EXCLUDED? - NIA| N | 76WBGGI5191 01/01/2020 | 01/01/2021 | =2 FACH ACCIOENT $
(Mandatory in KH) ) E.L. DISEASE - EA EMPLOYER 5 1,000,000
If yes, describe uncer g 1,000,000
DESCRIFTION OF OPERATIONS beiow E.L. DISEASE - POLICY LimiT | 5 1,000,
vy
i
I

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additlonal R rks Schedute, mey be hed If more space is required)

CERTIFICATE HOLDER ) : CANCELLATION
! : SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
i State of NH Depariment of Information Technology attn: THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
i Department of Molor Vehicles. ACCORDANCE WiTH THE POLICY PROVISIONS,

23 Hazen Drive
AUTHORIZED REPRESENTATIVE

Concord . NH 03301 fn"('...Di“L_

i § 1988-2015 ACORD CORPORATION. All rlghts reserved.
ACORD 25 (2016/03) The ACORD name and logo are roglstored marks of ACORD -




ACORD" ‘ DATR{MMDDYYYY)
— _ CERTIFICATE OF LIABILITY INSURANCE o020 |
THIS CERTIFICATE (S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND EXTEND OR ALTER THE COVERAGE 'AFFORDED BY THE POLICIES
BELOW.” THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: i the certificate holder Is an ADDITIONAL INSURED. the policy{ies) must have ADDITIONAL INSURED pr:willons or bs endorsad. o
It SUBROGATION IS WAIVED, subject to the terms and conditions of the pollcy, certain pollcin may require an sndorsement A statement on %
this certificate does not confer rights to the certificats holder in lieu of such endorsemaent(s).
PROGUCER i 'l i
aon Risk Services South, Inc.
Atlanta ca office T eo: (866) 283-7122. | 8% voy: (B00) 363-0105 g
Lenox Road NE ] |
Ssuite 1700 Kthbas: .
atlanta GA 30326 usa :
INSURER{S) AFFORDING COVERAGE RAIKC ¢
HSURED . INBURER A: XL Insurance America Inc 24554 | -
Q-Matic Corporation INSLRER B:
2875 Breckinridge s‘lvd Suite 100
puluth GA 30096 us WSURBRIC:
JHBURER D:
IMSURER E:
MBURERF: .
COVERAGES . CERTIFICATE NUMBER: 570082285802 REVISION NUMBER:
THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRISED HEREIN IS SUBJECT TO ALL THE TERMS, |
Limits shown are 88 requested]
W TYPE OF INSURANCE MW POLICY NUMBER ! 1 LTS |
A | X | COMMERCIAL GENERAL LABILITY wsO01001I0ILI20A [ O370172020| 0570172021 pach oCCURRENCE, $1,000, 000
XX TN .
I crhms Eoccun pngmseue-m:?aml $100°, 000y
MED EXP (A one penson) $5,0008
== PERSONAL & ADV INJURY 31,000,000
[ GEr AGGREQATE LT APPLIES PER GENERAL AGOREDATE 12,000, 0008
x | poucy Dr& DLOC PRODUCTS - COMPIOR AGG $2,000, 0004
OTHER: ] g
AUTOMOBILE LIABILITY (‘:Ef‘:::“jz)‘m oLy
™ anv auto BODRLY NJURY { Par paraosi} g
=1 ownen scr;g:;mm | BODILY INJURY (Pur socident z
|| auTos oniy, PROPERTY DAMAGE
| :I:LEYDAUFQI :mﬁ [Pet sogident) g
UMBRELLA LIAB ~ OCCUR EACH OCCURRENCE 8
| excess uas [ | cLamsmaoe AGOREGATE,
oeo | [revesmon
WORNERS COMPENSATION AND PER 8TATUTE [ l?sﬁ
EMPLOYERY LIASILITY vin i
ANY PROPRIETOR | PARTHER | E L. EACH ACCIDENT
EXECUTIVE OFFICERMENSLR NIA
EL. DISEASE-EA EMPLOYEE
SELCARTON BF Breranions beiow EL. CIOEASE-POLICY LIk
:] _
DESCRIPTION OF OPERATIONS | LOCATIONS | YEHICLES {ACORD 101, Mamarks miay be sttuched If more +pe0w s required) . é
¥ 5“
=
.
o=
=%
=
CERTFICATE HOLDER CANCELLATION
SHOULD AWY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION ﬁ
DATE THEREOF, NOTICE WALL BE DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS. )
; =
b
state of NH AUTHORIZED REPRESENTATIVE El:
. Department of Information Technology
Attn: Department of Motor vehicles O
s Ao Pt Sotvins S S B
Concord.NH 03301 uSA ARy mé( vy
L1

ACORD 25 {2018/03)}

« ©1988.2016 ACORD CORPORA110N All rights reserved

The ACORD namae and logo are registered marks of ACORD
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-300-735-2964

www.nh.gov/doit

Denls Goulet
Commitsioner

: 3 July 1, 2020

His Excellency, Governor Christopher T. Sununu ;
and the Honorable Executive Council

State House

Concord, New Hampshlre 03301

\ NFQRMAT'IQEAL ITEM

Pursuant to RSA 4:45, RSA 4:47, and Section 4 of Executive Order 2020-04 as extended
by Executive Orders 2020-05, 2020-08, 2020-09, 2020-10 and 2020-14, Governor Sununu
has authorized the Department of I[nformation Technology, on behalf of the Department of
Safety, Division of Motor Vehicles (Dos, DMV) to enter into 8 SOLE SOURCE Contract, with
Q-Matic Corporation, of Duluth GA, in the -amount of -$208,920.92 to provide a hosted
scheduling and queuing system to the DMV to ailow for appointment-only customer scrvices at
DMV locations, effective upon approval through June 20, 2025.

100% Other (Agency Class 27) funds: the Agency Class 027 used by'the_ Department of
Safety to reimburse DolT is 100% Agency Income (Cost of Collections) funds.

Funds are available in the following account for State Fiscal Years 2021 and are contingent upon
the availability and continued appropriation of funds in future operating budgets for SFY 2022,
2023, 2024, and 2025, with the authority to adjust encumbrances between fiscal years through the
Budget Office, |fneeded and justified.

ATH-DEPTH-AGENCYH-ACCOUNTING UNIT - Activity - | SFY Total Cost

[DEPT NAME. AGENCY NAME -ACCOUNTING UNIT | ¢ode

NAME CLASS. OBJECT - DESC T B}

01-03-03-030010-76230000 DOIT IT for DOS d 3 . 1 )

038-509038 ASD DOS HW/SW FOR DMV 03230147 | 2021 $71,356.14

01-03-03-030010-76230000 DOIT - IT for DOS . )

018-509038 ASD DOS HW/SW FOR DMV - 03230147 | 2022 - - $33,580.68

Ol-03-03-0_300.]0-76230000 DOIT -1IT for DOS :

0318-509038 ASD DOS HW/SW FOR DMV 03230147 [ 2023 $34,113.88

01-03-03-030010-76230000 DOIT - IT for DOS i Ba:

038-509038 ASD DOS HW/SW FOR DMV 03230147 | 2024 $34.657.74

01-03-03-030010-76230000 DOIT - IT for DOS

038-509038 ASD DOS HW/SW FOR DMV 03230147 | 2025 $35212.48
: : Contract Total | $208,920.92

“Innovative Technologies Today for New Hampshire's Tomorrow”



His Excellency, Govemor Christopher T. Sununu
and the Honorable Executive Council
Page 2

-EXPLANATION:

The Department of Information Technology, on behalf of the Department
of Safety, Division of Motor Vehicles (DMV) requested Governor approval to enter
into a2 SOLE SOURCE contract .with Q-Matic Corporation (o provide it's proprictary
web-based, hosted, appointment-booking intérface with text messaging and other associated
services to the State as described in Q-Matic Corporation’s .quote for services. Due to
COVID-19 emergency the Division of Motor Vehicles is in need of a scheduling solution to
allow for continued and safe customer support services.

Q-Matic will .provide the Division of Motor Vehicles with its proprietary Scheduling

system, aliowing the DMV to re-open on a by-appointment basis in response to the COVID-19 -

pandemic. Q-Matic currently supplies the DMV with its proprietary Queue Management System,
which fully -integrates with the Scheduling system, allowing the DMV to maintain safe citizen
access to its locations. Future costs associated with this project include possible expansion to DMV
substations in the future, Funding is expected to be available in future Operating Budgets to cover
those costs. Although there were no open source solutions proposed-for this project, the solution
complies with State requirements with respect to open standards and open data formats. DMV
remains open Lo the use of open source software for use in testing of the solution.

Currently, the State uses Q-Matic Corporation's queue management system at five of its
_ locations. The current system is hosted in the Department of Safety’s datacenter. In addition to
implementation -services for the appomtment booking and texting solutions, the contract will
provide for moving the existing queving system to Q-Matic Corporauon s hosting ¢nvironment
and also mcludcs on-gomg support and maintenance.

As refcrenccd in the attached Agrccmem, the parties may qxtchd contracted services for
{2) two times for (2) years eachin addition to the initial contract term of 5 years.

With the Governor's approval, the Division of Motor Vehicles will be able to respond
to the increasing: demand of its customers both in person as well as by phone while
still adhering to CDC guidance as well as the social distancing recommendations of the
Universal Guidelines. The Division™ is experiencing an unprecedented demand for its
in-person services ~(license issuance, knowlédge and driving tests, etc). Currently, the
Division is utilizing an outdated application =~ to  ‘schedule appointments. This
application has been designed for & completely different use end has been
repurposed for all customer appointment -scheduling during the pandemic. This legacy

system is not able to accommodate the complexity of appointment needs and does not have

many capabilities for customization. More importantly, this legacy ‘application can only be
accessed by DMV employees. As such, in order to schedule an appointment, a customer
has to call the DMV (we are experiencing extremely high call volumes and long wait times)
and speak to a customer service rep or request a call back. The high call volume requires the
Division to dedicate more resource to respond to calls,- which in turn affects our ability to
increase availability of in person appointments. In 'addition, the current system has
experienced outages, which effectively have stopped all appointment scheduling dbilities.

"innovotive Techho!ogies Todoyfornew Hompshire's Tomorrow"



His Excellency, Governor Christopher T, Sununu
and the Honorable Executive Council
Page 3 :

The proposed purchase will allow the Di\i_ision to deploy a web based, customer facing
scheduler that will allow the customers to schedule appointments directly on our website and aliow
us to divert some resources 10 in-person appoiniments,

Respectfully Submitted,

A

Robert L. Quinn
Commissioner
Department of Safety

Bl o

for Denis Goulet
Commissioner
Department of Information
Technology

DG/kafl
DolT #2020-100
RID: 51866

cc: Ron Reed, Dol T IT Leader

k)

“tnnovative Technologies Today for New Hompshire's Tomorrow"”



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: IMTJS-”M
www.nh.gov/dait

Denis Goulet
Commissioner

Jane 17, 2020

His Exccllcncy, Governor Christopher T. Sununu
State House ,
Concord, New Hempshire 03301

BEQ.!.LESIEQA&ILQE.

Authorize the Depar'tment of Informauon I‘cchnology, on bchnlf of the Department of
Safety, Division of Motor Vehicles (Dos, DMV) to enter into a SOLE SOURCE Contract with
Q-Matic Corporation, of Duluth GA, in the amount of §208,920.92 to provide a hosted scheduling
. and queuing system to the DMV 10 sllow for appointment-only customer services at DMV
locations, cf’fectwc upan approval through June 20; 2025.

100% Other (Agency Class 27) funds: the Agency Class 027 used by the Department ofSaroty
to reimburse DolT is 100% Agency Income (Cost of Collections) funds.

Funds are available in the following account for State Fiscal Years 2021 and are contingent upon
the availability and continued appropriation of funds in future operating budgets for SFY 2022,
2023, 2024, and 2025, with the authority to adjust encumbranccs between fiscal years through the
Budget Office, lfneedcd and justified. .

AT#-DE?T”-AGENCYﬂ-ACCOUNTING UNITF. Activity | SFY Total Cost

DEPT NAME- AGENCY NAME -ACCOUNTING UNIT |‘code
NAME CLASS. OBJECT - DESC .
01-03-03-030010-76230000 DOIT - 1T ror DOS -3 i '
038-509038 ASD DOS HW/SW FORDMY 03230147 {2021 $71,356.14.
01-03-03-030010-76230000 DOIT - [T for DOS | i
038-509038 ASD DOS HW/SW FOR DMV 03230147 | 2022 .$33,580.68
01-03-03-030010-76230000 DOIT - IT for DOS _ _
038-509038 ASD DOS HW/SW FOR DMV 03230147 2023 .. |$34,113.88
01-03-03-030010.76230000 DOIT - IT for DOS I
038.509038 ASD DOS HW/SW_FOR DMV - 03230147 [2024 | $34,657.74
01-03-03-030010-76230000 DOIT - IT for DOS :
038-509038 ASD DOS HW/SW FOR DMV 03230147 | 2025 1$35,212.48

] ~Contract Total '$208,920.92

“Innovative Technologles Today for New Hampshire's Tomorrow™

B e SRR
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His Excollency, Governor Christophor T. Sununy
- and the Honorable Executive Council -
Page 2

EXPLANATION
The Deparument of Safety, Division of Motér Vehicles (DMV) respectfully requests

approval to enter into a SOLE SOURCE contract with Q-Matic Corporation to provide its -

proprietary - web-based, hosted, appointnent-booking interface with text messaging and other
associated services to the:State as described in Q-Matic Corporation’s quote for services. Due to
COVID-19 emérgency the Division of Motor Vehicles is in need of a scheduling solution to allow
for continued and safe customer support services.

Q-Matic will provide the Division of Motor Vehicles with its proprietery Schcdull:ng
system, allowing the DMV .to re-open on & by-appointment basis in responic to the COVID-19
pandemic. Q-Matic currently supplies the DMV with its proprietary Queue Management System,

.which fully integrates with the Scheduling system, allowing the DMV to maintain safe citizen
* access to its locations. Future costs associsted with this project include possible expansion to DMV
substations in the future. Funding is expected to be available in future Operating Budgets to cover -

those costs.” Although there were no open source solutions proposed for this project, the solution
complies with State requirements with respect to open standards and open data formats. DMV
remeins open to the isse of open source software for use in testing of the solution.

Currently, the State uses Q-Matic Corporation’s queue management system at five of its
locations. The current system is hosted in the Department of Safety’s datacenter. In addition to
implementation scrvices for the appointmem booking and texting solutions, the contract will
provide for moving the existing queuing sysiem to Q-Matic Corporauon 5 hosung environment

_and also includes on- 3o:ng support and maintenance,

As referenced in the attached Agrcemem,_ the partics may extend contracted services for '

(2) two times for (2) years each in addition to the initial contract term of 5 years.

Should the Governor not authorize this request the Division of Motor Vehicles will not be
sble to respond to the increasing demand of its customers both in person as well as by phone-while
still adhering to CDC guidance as well as the social distancing recommendations of the Universal
Guidelines. The Division is experiencing an unprecedented demend for its in—pcrson services
(license issunce, knowledge and driving tests, etc.). Currently, the Division is utilizing en
outdated spplication to schedule uppointments. This application hass been designed for a

. completely different use and has been repurposed for all customer appointment scheduling during
the pandemic. This legacy system is not able to sccommodate the complexity of appointment needs -

and does not have many capabilities for customization. More importantly, this legacy application
can only be accessed by DMV employees. ‘As such, in order to schedule an appointment, &
customer has to call the DMV (we.are oxperiencing extremely high call volumes and long wait
times) and speak to a customer service rep or request a call back. The high call volume requires
the Division to dedicate more resource to respond (o cells, which in.tumn affects our ability to
increase availability of in person appointments. In addition, the current system has experienced
outages, which effectively have stopped all appointment scheduling abilities.

“Innovotive Technologles Today for New Hompshire's Tomorrow”

F T - T P



His Excellency, Qovernor Cheistopher T. Sununu
- and the Honorable Executive Council
Page 3

The proposed purchase will allow the Division to deploy & web based, customer facing
scheduler that will allow the customers to schedule appointments d:rcctly on our website and allow
us to divert some.resources to in-person appointments. ‘

The Dcpartment of Information Technblogy and the Depsrtment of Safety, Division of
Motor Vehicles respectfully requests approval of this contract.

Respectfully Submitted,

il

Robert L. Quinn
Commissionet
Department of Safety

M&LW

‘for Denig Goulet
Commissioner
Department of Information

Technology

) hereby spprove this request pursuant to RSA 4:45, RSA 4:47, and Section 4 of Executive Order
2020-04 as extended by Executive Orders 2020-05, 2020-08, 2020-09 and 2020-10. :

Tore o, 2020 g A I A Atan e
Date . Name: Governor bei:lopher T. Sununu
DGrkef

DolT #2020-100

RID: 51866

cc: Ron Reed, DolTIT Leader-

"innovative TechnologiesToday for New Hompshire's Tomorrow™
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FORM NUMBER P-37 (version 12/11/2019)

Eo]u:e This agreement end all of its atiachments shall become public upon submlsslon to Governor and
Executive Council for approvel. Any information that is private, conf] dential or proprietary must

-  be clearly identified-to the agency and agreed o in wriling prior to signing the contract.

- AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:

CENERAL PROVISIONS

t. _1DENTIFICATION.

}.1 Siatc Agency Name

Depmn'ncm of Information Technolon g

1.2 Siate Agency Address

27 Hazen Dr
Concard, NH 03301

1.3 Conlrnclor Name

Q-Mnlic Corporation

|.4 Contractor Address

1875 Breckinridge Blvd #100, Dututh, GA 30096

1.5 Contractor Phone | 1.6 Actouni Number
Number o
01-03-03-030010-76230000
038-509018

Activity Code 03230147

770-817-4250

1.7 Completion Date

June 30, 2029

1.8 Price Limitation

$208,920.92

1.9 Comrmlﬁg Officer for State Agency

Denis Goulet

1.10 Siate Agency Telephone Number

603-223.5703

1.1 Conimcior Signsture

&U N gD BT00.

1.12 -Name and Title of Contrector Signalory
Margarat Fevriere, Financial Controller

T77 Sme .i};éncy Signature
W J“' Date: 0&/18/2020

1.14 Name and Tille of State Agency Signatory

Kenneth R. Dunn for
Denis Goulet

Commissioncr, Depanment of Information Techmology

| 1.15 Approval by the N.H. Department of Administration, Dwmon of Personnel (if applicable)

By:

Director, On:

1.16 Appraval by the Atorney Generel (Form, Substance and Execution) (if applicable)

By Cuk Bal

On: 7/2/2020

1.47 Approval by the Governor and Executive Council (If applicable)

G&C [tem number; .

G&C Meeting Date:
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2, SERVICES TO BE PERFORMED. The State of New
Hampshire, acting through the agency identified in block 1.1
(“State™),
{(“Contractor”) to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference (“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the epproval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive
Council spprove this Agreement as indicated in block 1.17;
unless no such approval is required, in which case the Agreement
shall become effective on the date the Agreement is signed by
the State Agency as shown in block 1.13 (“Effective Date").

3.2 If the Contractor commences the Services prior to the
Effective Date, nll Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not become
effective, the State shall have no lisbility to the Contractor,
including without limitation, any obligation to pay - the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Compleuon Date
specified in block 1.7,

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, . ell obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the svailability and continued appropriation of
funds affected by any state or federal legislative or executive
sction that reduces, eliminates or otherwise modifies the
appropristion or availability of fundlng for this Agmemcnt end
the Scope for Services provided in EXHIBIT B, in whole or in
pert. In no event shall the State be liable for any payments
hereunder in excess of such available appropriated funds. In the
event of a reduction or termination of appropristed funds, the
State shall have the right to withhold payment until such funds

become available, if ever, and shall have the right to reduce or-

terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction of termination.
The State shalt not be required to transfer funds from any other
Account or source to the Account identified in block 1.6 in_the
event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5:1 The contract price, mcthod of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for sl
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only end the complete

engages contractor identified in  block 1.3

compensation to the Contractor for the Services. The State shal)

have no liability to the Contrector other than the contract price.
5.3 The State reserves the right to offset .from any emounts
dtherwise payable to the Contractor under this Agreement those .
liquidated amounts .required or pcrmmcd by N.H. RSA 80:7 =
through RSA 80:7< or any other provmon of law. ;

5.4 Notwithstanding any provision ‘in this Agreement to the
contrary, and notwithstanding unexpected c1rr.umstancels. in no
event shell the total of all payments tuthorized, or nctunlly made
hereunder, exceed the Price Limitation set forth in block 1.8.

_ 6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT .
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall . comply with all spplicable statutes, iaws,
regulations, and orders of federal, state, county or municipal .
authoritics which impase any obligation or duty ‘upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In eddition, if this Agrec:ment is
funded in any part by monies of the United States, the Contractor
shall.comply with all-federal executive orders, rules, regulations
and statutes, and with any rules, regulations und guidelines as the

. State or the United States issue to implement these regulations.
. The Contractor shall also comply with all applicable intéllectual

property faws. -

6.2 During the term of thls Agreement, the Conn-actnr shall not
discriminate against employees or applicants for employment
because of rece; color, religion. creed, age, sex, handicap, sexual -
orientation, or national origin and will take affirmative action to
prevent such discrimination. :

6.3. The Contractor egrees to permit the State or Umted -States
gccess to any of the Contractor’s books, records and accounts for
the purpose of ascertaining compliance with el rules, regulations
end orders, and the covenants, terms and conditions of this

-Agﬂ:emcnt

7. PERSONNEL.

7.1 The Contractor shall at its own expense prowdc all personnel
necessary 1o perform the Services. The Contructor warmants that
all personnel engaged in the Services shell be qualified to -
perform the Services, and shall be properly licensed and
otherwise authorized to do so under all applicable laws. |

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for 2 period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or

* corporation with whom it is engaged in a combined effort to

perform the Services to hire, any person who is & State employee
or official, who is materially involved in the procurement,
administration or performance of this Agreement.  This
provision shall survive termination of this Agreement.

7.3 The Contratting Officer specified in block 1.9, or his or her -
successor, shell be the State's representative. In the eventofany
dispute concerning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.’

Page 2 of 4 . | . MF
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8 EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder (“Event
of Default”):

"8.1.] failure to perform the Services satisfactorily or on.

schedu|e

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.

8.2 Upon the occurrence of any Event of Defaull, the Sulc may
take any one, or more, or all, of the following actions: .

§.2.1 give the Contrector a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of.
a greater or lesser specification of time, thiny (30) days from the
date of the notice; and if the Event of Default is not timely cured,

terminate this Agreement, effective two (2) days sfter giving the

"Contractor notice of termination;

8:.2.2 give the Contrector a written notice specifying the Event of

Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contrector during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor,;

8.2.3 give the Contractor & written notice specifying the Eventof.
Default and set off against sny other obligations the State may
owe to the Contractor any dameges the State suffers by reason of
.my Event of Default; and/or

8.2.4 give the Contrctor & written notice specifying the Event of -

pcfault. treat the Agreement as breached, terminate the
Agreement and-pursue any of its remedies at-law ar in-equity, or
both.

8.3. No failure by the State to enforce any provisions hereof afier
any Event of Default shall be deemed & waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Event of Default shall
be decmed a waiver of the right of the State to enforce each and:
all of the provisions hereof upan any-further or other Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
d1scrct|on, terminate the Agreement for any reason, in whole or
in part, by thirty (30) deys written notice to the Contractor that
the State is exercising its option to terminate the Agreement.

9.2 In the cvent of an early termination of this Agreement for
ény reason other than the completion of the Services, the
Contractor shall, at the State’s discretion, deliver to the
Contracting Officer, not later than fifteen (15) days sfier the date
of termination, a report (“Termination Report™) describing in
detail all Services performed, and the contract price eamed,

-n'ﬁd including the date of termination. The form, subject matter, .
contcnl and number of copies of the Termination Report shall -

be identical 1o thase of any Final Report described in the stached
EXHIBIT B. in eddition, at the State’s discretion, the Conwrector
shall, within 15 days of notice of early terminztion, develop and

Page 3 of 4

submit to the State a Transition Plan for services under the

"+ Agreement.

10. DATA/ACCESS/CONFIDENTIALITY?
PRESERVATION, _
10.1 As used in this Agreement, the word “data’’ shall mean all

information and things developed or obtained during the

performance of, or acquired or devetoped by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings,.video

- recordings, pictorial reproductions, drawings, analyses, graphic

represeptations, computer programs, computer printouls, notes,
letters, memoranda, papers, and decuments, all whether
finished or unfinished.

10.2 All deta and any property which has been received from
the State or purchased with funds provided-for that purpose
under this Agreement, shall be the property of the State, and
shall be retumed to the State upon demand or upon termination
of this Agreement for any reason.

10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing 1aw. Disclosure of data requires
prior written approvel of the State.

11. CONTRACTOR'S.RELATION TO THE STATE. In the

performance of this- Agreement the Contractor is in all respects

" an independent contractor, and is neither an sgent nor an

employee of the State, Neither the Contractor nor any of its
officers, employees, agents or members shall have suthority to
bind the State or receive any benefits, workers’ compensation or
other emoluments provided by the State to its employees.

12. ASSICNMENT/DELEGATION/SUBCONTRACTS.
12.1 The Contracior shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which

- shall be provided to the State at least fifteen (15) days prior to

the assigrunent, and & written consent of the State. For purposes
of this paragraph, 8 Change of Control shall constitute
assignment, “Change of Control” means (a) ~merger,
consolidation, or a bansaction or series of related transactions in
which a third party, together with its affiliates, becomes the
direct or indirect owner of fifty percent {50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or subsunnally all
of the assets of the Contractor.

12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State.

- The State is entitled to copies-of atl subcontracts and assignment

agreements and shall not be bound by any provisions contained

. in s subcontract or an assignment agreement to which it is not a

party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers and employces, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyrightinfringerent, or other cleims asserted against
the State, its officers or employees, which anise out of (or which
may be claimed to erise out of) the acts or omissior of the

Contractor Initials M F
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Centractor, or subcontractors, inchiding but ot limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor erising under
this paragraph 13, Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement. .

14. INSURANCE.

14.) The Contractor shall, at its sole expense, obtain and
continuoysly mainmin in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance:

14.1.1 commercial general liability insurance against all clsims
of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and

14.1.2 special cause of loss coverage form covéring all property .

subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.

14.2 The policies described in subparagraph 14.! herein shall be
on pelicy forms and endorsements appraved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the State of New Hampshire.

143 The Contrector shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, 8 certificate(s) of
insurance for all insurance required under this Agreement,
Contractor shall alsa furnish to the Contracting Officer ideritified
in block 1.9, or his or her successor, certificate(s) of insurance
for e}l renewal(s) of insurance required under this Agreement no
Iater than ten (10) days prior to the cxpimtion dete of cach’
insurance policy. The cenificate(s) of insurance and any
renewalis thereof shall be sttached and are incorporated herein by
reference.

15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exerpt
from, the requirements of N.H. RSA chapter 28! -A (M Warkzr:

Compensation").

15.2 -To the extent the Contrector is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
requirc any subcontractor or assignee to secure and maintein,
payment of Workers’ Compensation in connection with
ectivities which the person proposes to undertake pursuant to this
Agreement. The Contractor shall furnish the Contracting Officer

identified-in block 1.9, or his or her successor, proof of Workers' ~

Compensation in the manner described in N.H. RSA chaplér
281-A end any applicable renewel(s) thereof, which shall be
attached and ere incorporeted hercin by reference. ~The State
shall not be responsible for psyment of any Workers"
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers' Compensation laws in  connection with the
performance of the Services under this Agreement. .

16. NOTICE. Any notice by & party hereto to the other party
shall.be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in & United States
Post Office addressed to the parties at the sddresses given in
blocks 1.2.and 1.4, herein.

17. AMENDMENT: This Agrecn"lent may be amended, waived
or discharged only by an instrument in writing signed by the
pamcs hereto -and .only after approval of such nmendment. .
waiver or discharge by the Governar and Exécutive Councul of
the State of New Hampshire unless no such approval is {cqulred
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agrccm_:nl shall
be governed, interpreted and construed in accordance with the

- laws of the State of New Hampshire, and is binding upon and

inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express théir mutual intent, and no rule
of construction shall be applied against or in favor of any party,
Any actions arising out of this Agrecment shall be brought and -
maintained in New Hampshire Superior Court which ‘shall have
cxcluswc jurisdiction lhcr:of i

19. CONFL]CT[NG TERMS. In the event of 2 conflict
between the terms of this P37 form (as modified in EXHIBIT
A} and/or sttachments end amendment thereof, the termis of the

- P-37 (as modified in EXHIBIT A) shall control

20 THIRD PARTIES. The partics hcmo do not intend to
benefit any third parties and this Agreement shall not be
construed to confcr nny such benefit.

HEADINGS The headings throughout the Agrecmem are
for reference purposes only, and the words contained| therein
shell in no way be held to explain, modify amplify or aid in the
interpretation, consu'uct:on or. meaning of the provisions af this
Agreement.

22, SPECIAL PROVISIONS. * Additional or modifying
provisions set forth in the attached EXHIBIT A ‘are incorporated
herein by reference. "

23, SEVERABILITY. [n the event any of the provisions of this
Agreement are held by a court of competent jurisdiction to be -
contrary 1o any state or federal law, the remaining provisions of

" this Agreement will remain in full force and effect. i

24. ENTIRE AGREEMENT. This Agreement, which.may be
execited in & number of counterparts, each of which shall be
deemed Bn original, constitutes the entire sgreement and

" understanding between the parsties, and supersedes all prior

sgreements and understandings with respect to lhe subject matter
hereof.
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DEPART'MENT OF MOTOR VEHICLES

QMATIC ORCHESTRA 7 SCHEDULER

- DOS - 2020-100 -

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

TERMS AND DEFINITIONS

The follomng general comractlng terms end defi muons apply except as specifically noted elsewhere in -

this document.

| TERM DEFINITION
i Notice from the State that a Deliverable has satlsf' ed
Acceptance Acceptance Test or Review.

'Acceptance Letter

An Acceptance Letter provides notice from the State that a
Deliverable has satisfied Acceptance Tests or Review.

The ‘timeframe during which the Acceptance Test is

Aceeptance Period performed.
Agreement A Contr.act duly executed and legally binding,
Supplementary material that is collected and .appended at the
Attschment back of a document. -

IAuthoriud Persons / Users

The Vendor's employees, Contractors, Subcontractors or
other agents who need to access the State’s Personal Data {o
enable the Contractor to perform the Services required.

Breach of Security or Breach

Unlawful and unauthorized . acquisition of unencrypted
computerized Data that materially compromises the security,
confidentiality or integrity of personal information
maintained by a  person or commercial entity.

“Breach” means the loss of control, compromise,
unauthorized  disclosure,  unauthorized  acquisition,
unauthorized access, or any similar term referring to |,
situations where persons other than authorized users and for
an other than authorized purpose have access or potential
access to personally identifiable information, whether
physical or electronic. Breach” shall have the same meaning

"| as the term “Breach” in section 164.402 of Titie 45, Code of
{ Federal Regulations.

State of NH Contract
Datc 06117120
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A condition where the CFM System does not perform to its
specifications, e.g. by an error in the CFM System’ design,
code or conflicts between Applications, which may lead to
an Error. '

Business Hours

The Vendor's personnel shall work normal business hours
between 8:00 a.m. and 5:00 p.m. ET, eight (8) hour days, |
forty (40) hour weeks, excluding State of New Hampshire
holidays.

Cage

The reporting and logging of an Error buy the Client to
Qmatic. - : . )

Certification

The Vendor's written declaration with full supporting and
written Documentation (including without limitation test
results as applicable) that the Vendor has completed
development of the Deliverable and certified its readiness for. | !
applicable Acceptance Testing or Review.

"Case

‘The Reporting_and logging of an Error, by the State to
Qmatic. : i

CFM System

The Software (i.c. all the Applications) provided by Qmatic
and licensed 1o the State.

Chaage Request/Order or CR

Formal documentation prepared for a proposed changed
within the specifications or scope of work requested and
spproved by both parties that becomes effective anly when
signed by an authorized representative of both parties.

Client ..

The State of New Hampshire Department of Motor Vehicles

Completion Date

End date for the Contract. (See Contract Agreement, P-37
Gerieral Provisions, Block 1.7)

State of NH Contract

Date: pei17io0
Contractor’s Initials MF
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Computer Secirity Incident

“Computer Security [ncident” shall have the same meaning
“Computer Security [ncident” in section two (2) of NIST
Publication 800-61, Computer Security Incident Handling
Guide, National Institute of Standards and Technology, U.S.
Department of Commerce.

Confidential Information

Information required to be kept Confidential from
unauthorized disclosure under the Contract. *Confidential
Information™ or “Confidential Data™ means all confidential
information disclosed by one party to the other such as all
medical, health, financial, public assistance benefits and
personal information including without limitation, Protected
Health Information and Personally Identifiable [nformation.

Confidential [nformation also includes any and all
information owned or managed by the State of NH - created,
received from.or on behalf of any ‘state agency or-accessed
in the course of performing contracted services - of which
tollection, disclosure, protection, and disposition is
governed by state or federal. law or regulation. This
information includes, but is not limited to Personal Health
information (PHI), Personally ldentifiable [nformation (PII),
Federal Tax Information (FTI), Social Security Numbers
(SSN), Payrncn! Card Industry (PC1), and or other sensitive
and confidential information.

!

Contract

An Agreement between the State of New Hampshire and a
Vendor, which creates binding obligations for each party to
perform as specified in the Contract Documents.

Contract Agreement

Part 1, 2, and 3, The Documentation consisting of the P-37,
IT General Provisians, [T Provisions, and the Exhibits which
represents the understanding -and acceptance of the
reciprocal legal rights and duties of the parties with respect
to the Scope of Work.

State of NH Contract
Date: _08/17/20.
Contractor’s Initials MF
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Contract Conclusion

Refers to the conclusion of the Contract, for any reason,

completion, termination for convenience, or termination for
default. '

iContract Documents

Documents that comprise this Contract. (See Pant 2, IT
Provisions — Section 1.1)

! Coatract Manager(s) .

The persons identified by the _anle and the Vendor whé shall

administration of the Contract. These responsibilities shall
include but not be limited. to processing Contract
-Documentation, obtaining executive approvals, tracking
costs and payments, and. reprcscntmg the parties in ail
Contract ndmlmstratwc activities.

.be responsible for all Contractual authorization and

i
‘Contract Price

The total, not to exclced amount to be paid Ey ithe State to the
Contractor . for product and Services described in the
Contract Agreement. This amount is listed in Part 1, P-37

as Part 3, Exhibit B — Paragraph 2: Contract Price.

General Provisions — Section 1.8: Price Limitation, as well. |'

: ContractorlContr_acted; Vendor

The wvendor whose proposal or quote was awarded the

Services and Deliverables of the Contmct

Contract with the State and who is responsible for the

Custom Code

Code developed by thc Contraclor specifi ca]ly for this
Project for the State of New Hampshire.

Data

information, in either electronic or paper form, that will be
used /converted by the Vendor during the Contract Term.

State’s records, files, forms, Data and other documents or,

‘Data Breach

results in the use, disclosure or theft of the State’s
unencrypted Non- Publlc Data.

‘The unauthorized access by a non-authorized person(s) that

‘Deficiency (-ies)/Defects

a Deliverable, the Software, or the System, not conforming
to its Specifications.

A failure, Deficiency or Defect in a Dclivcrﬁble rcs,ﬁlting in’

including but ‘not limited to, the successful. Contract |-

State of NH Contract
Date: 06/17/20
Contractor’s Initials M
' Page 8 of 44
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.| A Deliverable is any Written, Software, or Non-Software

Deliverable (letter, report, manual, book, other), provided by

‘Deliverable '| the Contractor to the State or under the terms of a Contract
requirement. '
Departmeat - * An agency of the State

Department of Information

The Department of I[nformation Technology established
under RSA chapter 21-R by the Legislature efféctive

Technology (Dol T) - September 5, 2008.
_ -[ All information that describes the opcration, and use of the
-Documentation Software, either in printed or electronic format.

Effective Date

The Contract and all obligations of the parties hereunder |
shall become effective on the date the Governor and the
Executive Council of the State of New Hampshire approves
the Contract.

The process of converting data to an unrecognizable or
"encrypted” form. It is commonly used to protect sensitive

| information so that only authorized parties can view it. This

_Encryptlon includes files and storage devices, as well as data transferred
over wireless networks and the Internet.
Updates, additions, modifications to, and new releases for '

Enhancements the Software or System, and all changes' to the

, Documentation as a result 'of Enhancements.
| Any event which is not part of the standard operation of the
'E.' CFM System' and which causes, or may cause, an
rror ; : Sy h 4 o
interruption or a reduction in, the quality or the usability of
the CFM System, such as identification of a Bug.
P 3 : b
State of NH Contract

Date; 06/17/20
Contractor’s Initials MF
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Event of Default

Any one or more of the following acts or omissions of a
Vendor shalt constitute an Event of Default hereunder
(*Event . of Default™):
a. failure to perform the Services satisfactorily or om
Schedule;

b. ‘failure 1o submit any -report required; and/or
¢. failure to perform sny other covenant, term or condition
of the Contract.

Fully Loaded

Retes are inclusive of all allowable expenses, including, but
not limited to: meals, hotelhousing, airfare, car renmls car
mlleage and out of pockel expenses.

Governor and the Executive Council

The New Hampshire Govemor end the Executive Council.

Hosting Services

The’ management of specified software applications by an
Application Service Provider in a shared environment on
behalf of the State and exclusively for the benefit of
permmed users of the Software.

Hostiog Syst‘em

The combination of herdware, software and networking
components used by the Application Service Provider to
deliver the Hosting Services. .

Identification and Autheatication

Supports obtaining information about those parties
attempting to log on to a system or application for security
purposes and the validation of those users.

Implementation -

The process for making the System fully Operational for
procéssing the Data.

Implementation Plan

Sets forth the transition Frorn development of the System to
full- operation, and includes ‘without limitation, training,
business and technical procedures.

Intent to Negotiate

The purpose of the letter of intent is to ensure there is a
“meeting of the minds™ on price and key terms before the
parties expend significant resources and legal fees in
pursuing & procurement. '

In a dispute, the party believing itself aggrieved.

lavoking Pnrtjr

State of NH Contract
Date: 06/17/20

Contractor’s Initials M F
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Pcrsonnel identified by the State and by the Vendor as

Key Project S,taﬂ' essential 10 work on the Project.

'Righls 10 use the proprietary -Software,; Software Updatcs,
License online and/or hard-copy documentation and user guides.
Licensee | The State of New Hampshire

Maintennnce Release

Is a release of a product that does not add new features or
content. '

Maintenance Service

| Access to the software patches and software upgrades.

National Tastitute of Standards and
Techrology (NIST)

A unit of the U.S. Commerce Department, Formerly known
as the National Bureau of Standards, NIST promotes and
maintains measurement standards. It also has active
programs for encouraging and assisting industry and science
10 develop and use these standards.

Noo-Exclusive Contract

A Contract executed by the State that does not restrict the
State' from seeking alternative sources for the Deliverables
or Services provided under the Contract,

Data, - other than Personal Data, that is not subject to
distribution to the public as public information. It is deemed
to be sensitive and confidentigl by the State because it

Nop-Public Data contains information that is exempt by statute, ordinance or
administrative rule from access by the general public as
| public information.
e Deliverables that are not Software Deliverables or Written
Non-Software Deliverables Deliverables; ¢.g., meetings, help support, Services, other.

Not to Exceed (NTE)

The commitment by the vendor that the value of an interim
estimete (plus contingency allowances) will not exceed the
amount of the firm proposal and estimates to be submitted at
a later date. A NTE value, however, downward depending
on the changes in the scope of work or in the associated
specifications.

-State of NH Contract
Date: 06/17/20

¢ontractor's Initiats M F
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Notice to Proceed (NTP)

The State Contract Manager's written direction 10 the
Vendor to begin work on the Contract on a given date and |
time:

Open Data Formats ~

A file format for storing digital data, defined by a published
specification  usually maintained by a standards
organization, and which can be used and implemented by
anyone.

Open Source Software

Software that guarantees the user unrestricted -use of the |;
Software as defined in RSA chapter 21-R:10 .and RSA
chapter 21-R: ll ;

Open Standards

.Spccﬂ' ications for the encodmg and transfer of computer
Data that is defined in RSA chapter 21-R:10 and RSA
chapler 21-R:13.

Opersting System

Syslcm is fully functional, all Data has been loaded into the.
System, is available. for use by the State in its daily
operations.

Operational

Operational means that the System is operaling'and fully |’
functional, all Data has been loaded; the System is available
for use by the State in its daily opcratlons and the State has
issued an Acceplance Letter.

Order of Precedence

-The order in which Contract/Documents control in the event
of a conflict or ambiguity. A term or condition in a document
controls over a conflicting or ambiguous term or condition, |
ina documcnt that is lower in the Crder of Precedence.

Parties

The Contractor and the Statc of New Hampshire
collectively. :

State of NH Comract

Date: pgua2:20
Conlractor s Initials MF
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Personal Data

“Personally [dentifiable Information” (or “PII”) means
information which can be used to distinguish or trace an

| individual's identity, such as their name, social security

number, personal information as defined in RSA 359-C:19,
biometric records, etc., alone, or when combined with other
personal- or identifying information which is linked or
linkable to a specific individual, such as date end place of
birth, mother's maiden name, elc.

The planned undertaking regarding the entire subject matter
of an RFP and Conliract and the activities of the parties

Project related hereto.
_ Portion of payment to & contractor withheld by the State of
Project Holdback New Hampshire until a deliverable finished to the agencies

satisfaction.

Project Mannéemc_nt Plan

A document that describes the processes and methodology
to be employed by the Vendor to ensure a successful project.

Project Manager(s) -

The persons identified who shall function as the State’s and
the Vendor's representative with regard to Review and

| Acceptance of Contract Deliverables, invoice sign off, and

Review and approval of Change Requests (CR) utilizing the
Change Control Procedures (CCP). ,

Project StafT . °

State personnel assigned to work with the Vendor on the
Project. ‘

Project Team

The group of Siate employees and Vendor’s personnel
responsible for managing the processes and mechanisms
required such that the Services are procured in accordance

| with the Work Plan on time, on budget and to the required

Specifications and quality.

Prﬁponl

The submission from a Vendor in response to the Request
for a Proposal ‘or Statement of Work.

Review

The process of Reviewing Deliverables for Acceptance.

State of NH Contract
Date: 08/17/20
Contractor's Initials MF
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Review Period

The period- set for Review of a Deliverable. If none is
specified then the Review Period is five (5) business days. ||

The dates described in the Work Plan for deadlines for ]! .
performance of Services and other Project events and

Schiedule activities under-the Contract. -

The work or tabor 1o be performed by the Vendor on the
Services Project as described in the Contract.
Service Levels The TimE within Qmatic shall respond to a case.

Al Custom, SAAS and COTS Software provided by the |
Software Vendor under the Contract.
Software Deliverables All Custom, SAAS and COTS Software and E.nhancemcnls.

‘Software License

'Licenses provided to the State undcr this Contract.

Software-as-a-Service (Spa8)

The cepability prowded to the State to use the Contractor's
applications running on. a cloud infrastructure. The
applications are accessible from various client devices |,
through & thin-client interface such as a Web browser (e.g, |.
Web-based email) or a program interface. The State does not

including network, servers, Operating Systems, storage or
even individual application capabilities, with the possible
exception of limited user-specuﬁc applicatian configuration
seltings.

Solution

The Solution consists of the total Solution, which includes, |.
without limitation, Software and Services, addressing the Y
requirements and terms of the Specifications. The off-the- |

State provided by the Vendor.

State of NH Contract
Date: 06/17/20

Contractor's Initials MF
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Specifications

The written Specifications that set forth the requirements
which include, without limitation, this RFP, the Proposal, the
Contract, any performance standards, Documentation,
applicable State and federal policies, laws and regulations,
Stete - technical standards, - subsequent State-approved
Deliverables, and other Specifications and requirements
described in the Contract Documents. The Specifications

| are, by this reference, made 2 part of the Contract as though

completely set forth herein.

State Data

All Data created or in any way originating with the State, and
all Data that is the output of computer processing of or other
electronic manipulation of any Data that was created by or
in any way originated with the State, whether such Data or
output is stored on the State’s hardware, the Contractor’s
hardware or exists in any sysiem owned, maintained or

| otherwise controlled by the State or by the Contractor.

State Fiscal Year (SFY)

The New Hampshire State Fiscal Year extends from July 1st
through June 30th of the following calendar year.

State Project Leader

State’s representative with regard to Project oversight.

State’s Confidentizl Information

_State Data and information and Confidentiality regardless of
its form that is not subject to public disclosure under

| applicable state and federal laws and regulations, including

but not timited to RSA Chapter $1-A: Access to Government
‘Records and Meetings. -

State’s Confidential Records

State's information regardless of its form that is not subject
to public disclosure under applicable siate and federal laws
and regulations, including but not limited to RSA chapter 91-
A! Access to Governmental Records and Meetings.

State of NH Contract

Date: 06/17/20
"Contractor's [nitials MF
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State's Project Manager (PM)

L

Stalc § representative with rcgard to ijcct Muanagement
and technical matters, Agency Project Managers are
responsible for Review and Acceptance of specific Contract
Deliverables, invoice sign off, and Review and approval of {
8 Change Request (CR). .

Statement of Work (SOW)

A Siatement of Work clearly defines the basic requirements
and  objectives of a Project. The Statement of Work also
defines a high level view of the architecture, performance,
and design requirements, the roles and responsjbilities of the
State and the Vendor. The Contract Agreement SOW
defines the results that the Vendor remains responsible and
accountable for achieving.

Subcontractor

A person, partnership, or company not in the employment
of, or owned by, the Vendor, which is performing Services |-
under- this, Contract under a separate Contract with or on
behalf of the Vendor.

Support Services .

The maintenance and technical support services provided by
Contractor to the State during the Term of the Contract.

System

All Software, s;;cciﬁed hardware, and interfaces and
extensions, integrated and. functioning together in
accordance ‘with the Specifications.

Sy_stcm Maintenance -

The verious forms of computer or server maintenance
required to keep & computer system running properly.

‘I‘qchnicnl Authorization

Direction to & Vendor which fills "in ‘details, clarifies,
intcrprcts or specifies technical rcquircmcnts.'

Term

'Period of the Contract from the Effective Date 1hrough'
Contract Conclusnon or termination.

Transition Services

Scrvices and supporl -provided when the Vendor is
supporting system changes. i

Vendor/ Contracted Vendor

The Vendor whose Proposal or quote was awarded the
Contract with the State and who is responsible for the
Services and Deliverables of the Contract.

State of NH Contract
Date:
Contractor’s Initisis MF
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{ Verification

Supports the confirmation of authority to enter a computer
system application or network.

Warranty

o

The conditions under, and period during, which the producer

| or vendor will repair, replace, or other compensate for, the |-

defective item without cost to the buyer or user. [t also
delineates the rights and obligations of both parties in case
of a claim or dispute.

Warranty Period

A period of coverage during which the Vendor is responsible
for providing a guarantee for products and Scmces

"delivered as defined in the Contract

Warraoty Release

Code release that are done during the Warranty Period.

Warranty Services

The Servuccs to be provided by the Contractor during the
Warranty Period.

Work For Hire

Work created or prepared by contrected personnel within the
scope of their employment, or a work specially ordered or
commissioned for use as a contribution to a collective work.
Such work is considered the sole property of the State.

Work Hours

Vendor personne! shall work normal business hours between
8:00 a.m. and 5:00 p.m., eight (8) hour days forty (40) hour
weeks, excluding Slat: of New Hampshire holidays.
Changes to this schedule may be made upon agreement with
the State Project Manager. State holidays are: New Year's
Day, Martin Luther King Day, President’s Day, Memorial
Day, July 4th, Labor Day, Veterans Day, Thanksgiving Day,
the day after Thanksgiving. Day, and Christmas Day.
Specific dates will be provided upon request.

State of NH Contract
Date: _06/17/20
Contractar’s [nitials MF
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Work Plan

The overall plan of activities for the Project created in ¥,
accordance with the Contract. The plan and delineation of {!
tasks, activities and events to be performed and Deliverables
to be produced under the Project as specified in Appendix C:
System Requirements and Deliverables. The Work Plan
shall include a detailed description of - the Schedule,
tasks/activities, Deliverables, critical events, task
dependencies, and the ‘resources that would lead -and/or
participate on each task. '

‘Written Deliverables .

Non-Sofiware Written Deliverable documentation (letter,
report, manual, book, other) provided by the Contracted
Vendor either in paper or electronic format.

Remainder of this page intentionally left blank

’

State of NH Contract
Date: 06/17/20 _
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INTRODUCTION

This Contract is by and between the State of New Hampshire, acting throuéh New Hampshire Department
of Information Technology, on behalf of the Department of Safety, Division of Motor Vehicles (“State™), -
and Q-Matje Corporation, (“Contractor™), having its principal place of business at 2875 Breckinridge
Blvd., Suite 100, Duluth GA, 30096. 2

RECITALS

Whereas the State desires to havc the Contractor provide an Appointment Schcdulmg with text messaging
and associated Services for the State,

Whereas the Contractor w:shes to provide a web-based, hosted, appomtmcnt booking interface with text
messaging and other associated services to the State. -

The partics therefore agree as follows:

1.  CONTRACT DOCUMENTS

1.1. Contract Documents

This Conu-acl Agreement DOS 2020- 100 Q-Matic Scheduler is comprised of thc :
following documents:
A. Part | ~Form P-37 General Provision
" B. Part2 = Information Technology Provisions
C. Part3 - Exhibits :

Exhibit-A - Special Provisions

Ex.hibit B — Scope of Services .

Exhibit C - Price and Payment Schedule
Exhibit D — Administrative Services

Exhibit E - lmpl,ementationl Services.
Exhibit F — Testing Services

Exhibit G — Maintenance and Support Services
Exhibit H - Requiremenis

Exhibit 1 - Work Plan

State of NH Contract
Date: g6/57/20
Contractor s Initials M F
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1.2,

Exhibit J - .Soﬂware Agreement
' Exhlbll K -~ Warranty and Warranty Services
Exhlbn L = Training Services :
Exhibit M — Agency RFP with Addendums, by -refct;encc (Not Applicable)
Exhibit N = Vendor Quote, by reference
Exhibit O — Certificates and Attachments

Order of Precedence

In the event of conflict or ambiguity among any of the text of the Contract Documents,

" the followmg Order of Precedence shall govern:

i.  State of New Hampshire, DOS 2020-100 -QMATIC Orchestra 7 Scheduler ;
- Contract Agreement, including Parts 1, 2, and 3. '

ii.  Vendor Quote Dated May 13, 2020 Response to DOS 2020-100 QMAT!C
Orchestra 7 Scheduler. .

2. - CONTRACT TERM .

2.1

2.2

2.3.
2.4,

. The Contrect and all obligations of the parties hereunder shall become effective after full

execution by the parties, and the receipt of required goverunental approvals, including,
but not limited to, Governor and Executive Council of the State of New Hampshire
approval (“Effective Date”). :

The Contract shall begin on the Effective Date and exiend through the date indicated in
Part 1, P-37 General Provisions - Block 1.7: Completion Date. The Tetm may be extended
up to Two (2) times, for two (2) years each, (“Extended Term") at the sole option of the
State, subject to the parties prior written Agreement on applicable fees for each extended
term, up to but not beyond June 30, 2029 under the same terms and conditions; subject to
approval of the Governor and Executive Council.

- The Contractor shall commence work upon issuance of a Notice to Proceed by the State.

The State does not require the Contractor to commence work prior to the Effective Date;
however, if the Contractor commences work prior.to the Effective Date and a Notice to .
Proceed, such work shall be performed at the sole risk of the Contractor. in the event that :
the Contract does not become effective, the State shall be under no obligation to pay the
Contractor for any costs incurred or Services performed; however, if the Contract becomes
effective, all costs incurred pnor to the Effective Date shall.be paid under lhe terms of the
Contract.

State of NH Contract
Date: 08/17/20

Contractor's Initials MF .
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25,

3.1

Time is of the essence in the performance of the Contractor’s obligation under the -
Contract. ‘

3. COMPENSATION

Contrgct Price

The Contract Price is identified in, Part 1, P-37 General Provisions - Block 1.8; Price
Limitation. Method of payment and terms of payment are identified and more particularly
described in Part 1, P-37 - Section §: Contract Price/Price Limitation/Payment, and Part 3
~ Exhibit C: Price and Payment Schedule. -

Non-Exclusive Contract

The State reserves the right, at its discretion, to retain other Vendors to pravide any of the
Services or-Deliverables identified under this procurement or make an award by item, pan
or portion of an item, group of items, or total Proposal. The Contractor shall not be -
responsible for any delay, act, or omission of such other Contractors, except that the -
Contractor shal! be responsible for any delay, act, or omission of the other Vendors if such
delay, act, or omission is caused by or due to the fault of the Contractor.

4, CONTRACT MANAGEMENT

The Project will require the coordinated efforts of a Project Team consisting of both the Contractor
and State personnel. The Contractor shall provide all necessary resources to perform its
obligations under the-Contract. The Contractor shall be responsible for managing the Project to
its successful completion.

4.1.

4.2,

Contractor’s Contract Manager

The Contractor shall assign a Contraf_:l ‘Mnnagcr who shall be responsible for all Contract
authorization and administration. The Contractor’s Contract Manager is:

Kiran Lachumanna '

2875 Breckinridge Bivd., Suite 100,
Duluth GA, 30096.

Contractor’s Project Manager

4.2.1. The Contractor shall assign a Project Manager who meets the requirements of the ‘
Contract. The' Contractor’s selection of the Project Manager shall be subject to

State of NH Contract
Date: 06/17/20
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422,

© 4.2.3.

42.4.

4.2.5.

the prior written approval of the State. The State's approvat process may include,
without limitation, at the State's discretion, review of the proposed Contractor's
Project Manager's resume, qualifications, references, and background checks,
and an interview. The State may require removal or reassignment of the
Contractor's Project Manager who, in the sole judgment of the State, is found
unacceptable or is not performing to the State's satisfaction.

The Contractor’'s ProjectManager must be qualified to perform the obligations
required of the position under the Contract, shall have full authority to make
binding decisions under the Contract, and shall function as the Contractor's
representative for ali administrative and management matters. The Contractor’s |

Project Manager shall perform the duties required under the Contract, including,

but not limited to, those set forth in Part 3 — Exhibit [: Work Plan, Section 2:
Contractor Roles and Responsibilities. The Contractor's Project Manager must be
available to promptly respond during normal Business Hours within two (2) hours
1o inquiries from the State, and be st the site as needed. The Contractor’s Project
Manager must work diligently and use his/ her best éfforts on the Project.

The Contractor shall not change its ‘assignment. of the Contractor’s Project
Manager without providing the State written justification and obtaining the prior .
written approval of the State. State approvals-for replacement of the Contractor's .
Project Manager shall not be unreasonably withheld. The replacement Project |
Manager shall have comparable or greater skills than of the Contractor's Project
Manager being replaced; meet the requirements of the Contract; and be subject to !
reference and background checks described above in Part. 2 — Information
Technology Provisions, Section 4.2: Contract. Project Manager, and in Pant 2 —
Information Technology Provisions, Section 4.6: Reference and Background
Checks, below. The Contractor shall assign ‘a replacement of the Contractor’s
Project Manager within ten (10) business days of the departure of the prior
Contractor’s Project Manager, and the Contractor shall continue during the ten
(10) business day period to provide competent Project management Services
through the assignment of a qualified interim Project Manager.

Notwithstanding any other provision of the Contract, the State shall have lhc

option, at its discretion, to terminate the Contract, declare the Contractor in default . .

and pursue its remedies at law and in equity, if the Contractor fails to assign a
Contractor Project Manager meeting the requirements and terms of the Contract.

The Contractor and the State of New Hampshire will agree upon a Project
Manager within 10 business days after contract approval.

43.  Contractor's Key Pr'ojecf Staff

431,

The Contractor shall assign Key Project Staff who meel the requirements of the
Contract, and can implement the Software Solution meeting the requirements set
forth within this contract.: System Requirements and Deliverables-Vendor

State of N4 Contract
Dpte: 06/17/20
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4.3.2,

4.3.3.

434,

RcspOnéc Checklist. The State may conduct reference and background checks on
the Contractor’s Key Project Staff. The State reserves the right torequireremoval .

or reassignment of the Contractor’sKey Project Staff who are found unacceptable |

to the State. Any-background checks shall be performed in accordance with Part
2 - Information chhnology Provisions, Section 4.6: Background Checks.

The - Contractor shall not change any of the COntractor s Key Project Staff.

commitments without providing the State written justification and obtaining the
prior written approval of the State. State approvals for replacement of the
Contractor's Key Pro;eci Staff will .not be unreasonably withheld. . The
replacement of the Contractor’s Key Project Staff shall have comparable or
greater skills than of the Contractor's Key Project Stafl being replaced; meet the
requirements of the Contract, including but not limited to the requirements set

forth in RFP Appendix C: System Requirements and Deliverables and be subject

to reference and background checks described in Part 2 - Information Technology -
Provisions, Section 4.6: Reference and Background Checks.

Notwithstanding any other prowsmn of the Contract to the contrary, the State
shall have the option to terminate the Contract, declare the Contractor in default
and to pursue its remedies at law and in equity, if the Contractor fails to assign
Key Project Staff meeting the requirements and terms of the Contract or if it is
dissatisfied with the Contractor’s replacement Project staff.

The Contractor and the Siate of New Hampshire will agree upon a Project
Manager within 10 business days afler contract approval.

4.4. State Contract Manager

"The State shall assign a Contract Manager who shell function as the Stalc s representative
with regard to Contract administration. The State Contract Manager is:

Jeffery Bond

23 Hazen Dr.

Concord, NH, 03301
(603) 227-4027 _
Jeffery. Bond@dos.nh.gov

4.5. State Project Manager

4.5.1.

The State shall assign a Project Managcr. The State Project Manager's duties
shatl include the following:

a. Leading the Project;

State of NH Contract
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&

Engaging and managing all Contractors;

Managing significant issues and risks;

a0

Reviewing and accepting Contract Deliverables;

Invoice sign-offs;

[1]
.

f. Review and approva! of Change Request; and

g. Managing stakeholders' concerns.
4.5.2. The State Project Manager is:

Kelly Brudniak

23 Hazen Dr.

Concord, NH, 03301
(603)227-4217
Kelly.Brudniak@dos.nh.gov

4.6.. Reference and Backgroﬁdd Checks

" 4.6.1. The Contractor shall conduct criminal background checks and not utilize any
stafT, including Subcontractors, to fulfill the obligations of the Contrect who have
been convicted of any crime of dishonesty, including but not limited to criminal .
fraud, or otherwise convicted of any felony or misdemeanor offense for which
incarceration for up to 'l year is an authorized penalty. The Contractor shall
promote and maintain an awareness of the importance of securing the State’s
information among the Contractor's employees and agents.

4.6.2. The State may, at its sole expense, conduct reference and background screening
of the Contractor Prject Manager and the Contractor Key Project Staff. The
State shall maintain the Confidentiality of background screening results in
accordance with Part 2 ~ Information Technology Provisions, Section 11: Use of
State’s Information, and Confidentiality.

5. DELIVERABLES

5.1. The Contractor’s Responsibilities

5.1.1. The Contractor shall_b._e solely responsible for meeting ali rcquireménls,_and terms
and conditions specified in this Contract, regardless of whether or not a
Subcontractor is used. '

State of NH Contract
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5.1.2. The Contractor may subcontract Services subject to the provisions of the
Contract, mcludmg but not limited to, the terms and conditions in the Contract
Agreement. The Contractor must submll all information and documentation
relating to the Subcontractor, including terms and conditions consistent with this
Contract. The State will consider the Contractor to be wholly responsible for the
performance of the Contract and the sole point of contact with regard to all
contractual matters, including payment of any and all charges resulting from the
Contract.

§.2. Deliverables and Services

The Contractor shall provide the State with the Deliverables and Services in accordance
with the time frames in the Work Plan for this Contract, end as more particularly described
in Part 3 — Exhibit B: Scape of Services. Upon its submission of a Deliverable or Service,
the Contractor represents that it. has performed its obligations under the Comract
associated with the Deliverable or Services.

5.3. Non-Software and Written Deliverables Review aad Acceptance

After receiving written Certification from the Contractor that a Non-Software or Written -
Deliverable is final, complete, and ready for Review, the State.will Review the
‘Deliverabie to determine whether it meets the Reguirements outlined in Pant 3 — Exhibit
B: Scope of Services. The State will notify the Contractor in writing of its Acceptance or
rejection of the Deliverable within five (5) business days of the State’s receipt of the
Contractor’s written Cenification. If the State rejects the Deliverable, the State shall
notify the Contractor of the nature and class of the Deficiency and the Contractor, shall
correct the Deficiency within the period identified in the Work Plan. if no period for the
Contractor’s correction of the Deliverable is identified, the Contractor shall correct the
Deficiency in the Deliverable within five (5) business days. Upon receipt of the corrected
Deliverable, the State shall have. five (5) business days to review the Deliverable and
notify the Contractor of its Acceptance or rejection thereof, with the option to extend the -
Review Period up to five (5} additional business days. If the Contractor fails to correct
‘the Deficiency within the allotied period, the Staté may, at its option, continue reviewing
the Deliverable and require the Contractor to continue until the Deficiency is corrected,
or immediately terminate the Contract, declare the Contractor in default, and pursue its .
remedies at law and in equity.

54. Software Revi_ew and Acceptaaoce

System/Software Testing and Acceptance shall be performed as set forth in the Test Plan
and more particularly described in Part 3 — Exhibit F: Testing Services.

State of NH Contract’
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6. SOFTWARE

The Contractor shall provide the Staté with access to the Software Licenses and Documentation
set forth in the Contract, and particularly described in Part 3 - Exhibit J: Software Agreement.

7. SERVICES

The Contractor shall provide the Services required under the Contract Documents. All Services
shall meet, and be performed, in accordance with the Specifications.

7.1.

7.2

7.3.

74.

7.5,

7.6.

Administrative Services

The Contractor shall provide.the State with the administrative Services. set forth in the
Contract, 'and particularly described in Part 3 - Exhibit D: Administrative Services.

Implementation Services

The Contractor shall provide the State with the Im'plémeritation Services set forth in the
Contract, and particularly described in Part 3 ~ Exhibit E: Implementation Services.

Testing Services

The Contractor shall perform _.tcsting Services for the State set forth in tt_xc.Contract, and
particularly described in Part 3 — Exhibit F: Testing Services. '

" Maintenance and Support Services

The Contractor shall provide the State with Maintenance and support Services for the
Software set forth in the Contract, and particularly described in Part 3 - Exhibit G: System
Maintenance and Support.

Warranty Services

The Contractor shall provide-thc'State with warranty Services set forth -in the Contract,
and particularly described in Part 3 — Exhibit K: Warranty & Warranty Services.

Training Services
The Contractor shail provide the State with tmini;hg' Services set forth in the Contract, and
particularly described in Part 3 - Exhibit L: Training Services.

State of NH Contract
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8.3

8.4.

8.5.

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

8. WORK PLAN DELIVERABLES

The Contractor shall provide the State with 2 Work Plan that shall include, without |
limitation, a detailed description of the Schedule, tasks, Deliverables, major milestones,
task dependencies, and payment Schedule.

“The initiel Work Plan shall be a separate Deliverable and is set forth in Pant 3 ~ Exhibit I:

Work Plan. The Contractor shall update the Work Plan as necessary, no less than every
two weeks, to accurately reflect the status of the Project, including without limitation, the
Schedule, tasks, Deliverables, major milestones, task dependencies, and payment
Schedule. Any such updates to the Work Plan must be approved by the State, in writing,
prior to final incorporation into Part 3 — Exhibit I: Work Plan. The updated Part 3 -
Exhibit |: Work Pian, as approved by the State, is incorporated herein by reference.

Unless otherwise agreed in writing by the State, changes to the Part 3 — Exhibit I: Work .
Plan shall not relieve the Conlrector from liability to the State for damages resulting from
the Contractor’s failure to perform its obligations under the Contract, including, without

-limitation, performance in accordance with the Schedule.

In the event of any delay in the Schedule, the Contractor must immediately notify the State
in writing, identifying the nature of the delay, i.c., specific actions or inactions of the
Contractor or the State causing the problem; its estimated duration period to
reconciliation; specific actions that need to be taken to correct the problem; and the

“expected Schedule impact on the Project.

In the event additional time is required by the Contractor to correct Deficiencies, the
Schedule shall not change unless previously agreed in writing by the State, except that the -
Schedule shall automatically extend on & day-to-day basis to the extent that the delay does .
not result from the Contractor’s failure to fulfill its obligations under the Contract. To the

"extent that the State’s execution of its major tasks takes longer than described in the Work

Plan, the Schedule shall automatically extend on a day-to-day basis.

Notwithstanding anything to the contrary, the State shall have the option to terminate the
Contract for default, at its dlscrelzon ifitis dlssausf ed wnh the Vendor's Work Plan or
clements within the Work Plan.

9. CHANGE ORDERS

9.1,

9.2,

The State may make changes or révisions at any time by written Change Order. The State

originated changes or revisions shall be approved by the Department of [nformation
Technology. Within five (5) business days of the Contractor's receipt of a Change Order,
the Contractor shall advise the State, in detail, of any 1mpact ‘on cost (e.g., increase or
decrease), the Schedule, or the Work Plan. -

The Contractor may request a change within the scope of the Contract by written Change
Order, identifying any impact on cost, the Schedule, or the Work Plan. The State shall

State of NH Contract
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attempt to respond to the Contractor’s requested Change Order within five (5) business |
days. The State Agency, as well as the Department of Information Technology, must
approve all Change Orders in writing. The State shall be deemed to have rejected the

Change Order if the parties are unable to reach an Agreement’in writing,

9.3.  All Change Order requests from the Contractor to the State, and the State acceptance of
the Contractor’s estimate for a.State requested change, will be acknowledged and
responded to, either acceplance or rejection, in writing. If accepted, the Change Order(s)
shall be subject to the Contract amendment process, as determined to apply by the State.

10. INTELLECTUAL PROPERTY

10.1. Software Title

10.1.1. Upon successful completion and/or termination of the Implementation of the
Project, the Conwactor shall own and hold all, title, and rights in any Software
modifications developed in connection with performence of abligations under the
Contract, or modifications to the Contractor provided Software, and their’
associated Documentation including any and all performance enhancing
operational plans and the Contractdrs® special utilities. The Contractor shall
license back to the State the right to produce, publish, or otherwise use such
software, source code, object code, modlf' cations, reports, and Documentation
developed under the Contract,

10.1.2. In no event shall the Vendor be preciuded from developing for itself, or for others, .
: materials that are competitive with, or similar to, Custom Software, modifications '
developed in connection with performance of obligations under the Contract. In
addition, the Vendor shall be free to use its genera] knowledge, skills, experience,
and any other ideas, concepts, know-how, and techniques that are acquired or

used in the course of its performance under this agreement.

10.2. States Data and Property

All rights, title and interest in State Data shall' remain with the State. Al data and any.
property which has been received from the State or purchased with funds provided for that
purpose under this Agreement, shall be the property of the State, and shall be returned to
the State upon demand o upon termination of this Agreement for any reason. The
Contractor shall not access State user accounts or State data, except:

a.  inthe course of Data center operations;
b. . in response to service or technical issues;

c.  asrequired by the express terms-of this Contract, or

State of NH Contreact
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10.3.

10.4.

10.5.

d. et the State’s written request. '
Contractor's Materials

10.3.1. Subject to the provisions of this Contract, the Contractor may develop for itself,
or for others, materials that are competitive with, or similar to, the Deliverables.
In accordance with.the provision of this Contract, the Contractor shail not
distribute any -products containing or disclose any State Confidential Information.
The Contractor shall be free 10 use its general knowledge, skills and experience,
and any ideas, concepts, know-how, and techniques that are acquired or used in
the course of its performance under this Contract, provided that such is not
obtained as the result of the deliberate memarization of the State Confidential
Information by the Contractor employees or third party consultants engaged by
the Contractor. '

10.3.2, Without Iimitin_g the foregoing, the parties agree that the general knowledge
" referred to herein cannot include information or records not subject 10 public
disclosure under New Hampshire RSA Chapter 91-A, which includes but is not
limited to the following: records of grand juries and petit juries; records of parole
and pardon boards; personal school records of pupils; records pertaining 1o
internal personnel practices, financial information, test questions, scoring keys
and other examination data use 1o administer a licensing examination, .
examination for employment, or academic examination and personnel, medical,
welfare, library use, video tape sale or rental, and other ﬁlesconla:mng personally
identifiable mformauon that is pnvatc in nature.

State Website Copyright
WWW Copyright and Intellectual Property Rights

All right, title and interest in the State WWW site <NH.GOV, eic.>, including copyright
to all Data and information, shall remain with the State. The State shall also retain all
right, title and interest in any user interfaces and computer instructions embedded within -
the WWW pages. All WWW pages and any other Data or information shall, where
applicable, dlsplay the State's copynght

Cuslom Software Source Code

in the event that the State purchases Software development Service, which results in
Custom Software, the Contractor shall provide the State with a copy of the source code
for the Custom Software, which shall be subject to the License rights. The State shall
receive a worldwide, perpetual, irrevocable, and non-exclusive paid —up right and license

State of NH Contract
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10.6.

’

to use, copy, modify and prepare derivative works of any custom developed Software.
This section does not apply to the Contractor’s propnetary Software code.

Survival

This Contract Agreement Part 2 — Information 'Te-chndlogy Provisions, Section 10: °
Intellectual Property shal) survive the termination of the Contract.

11.  USE OF STATE’S INFORMATION AND CONFIDENTIALITY

11.1.

11.2,

Use of State’s Information

. In performing its obligations under the Contract, the Contractor may gain sccess to

information of the State, includinig State Confidential Information. “State Confidential
Information” shall include, but not be limited to, information exempted from public
disclosure under New Hampshire RSA Chapter 91-A: Access to Public Records and
Meetings (see e.g. RSA Chapter 91-A: 5 Exemptions). The Contractor shall not use the
State Confidential Information developed or obtained during the performance of, or
acquired, or developed by reason of the Contract, except as directly connected to and
necessary for the Contractor’s performance under the Contract. . =

State Confidential Information

" 11.2.1. The Contractor shall maintain the Conﬁdcntiality of and protect from

unauthorized use, disclosure,” publication, and reproduction (collectively
“release™), all State Confidential Information that becomes available to the
Contractor in connection with its performance under the Contract, regardless of
its form.

11.2.2. Subject to applicable federal or State laws and regulations, Confidential
Information shall not include information thCh

a. shall havc'otherwisc become publicly available other than as a result of
disclosure by the receiving party in Breach hereof;

b.  was disclosed to the receiving party on a non-Confidential basis from
8 source other than the disclosing party, which the receiving party
believes is not prohibited from disclosing such information as a result .
of an obligation in favor of the disclosing party;

¢ s developed by the receiving perty independently of, or was known by :
the receiving party prior to, any disclosure of such information mede
by the d1sclos1ng party; or

State of NH Contract .
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11.3.

11.4.

d. s disclosed with the written consent of the disclosing party. A
receiving party also may disclose Confidential Information to the
extent required by an order of & court of competent jurisdiction,

11.2.3. Any disclosure of the State Confidential Information shall require the prior
written approval of the State. The Contractor shall immediately notify the Stateif
any request, subpoena or other legal process is served upon the Contractor
regarding the State Confidential Information, and the Contractor shall cooperate
with the State in any effort the State undertakes to contest the request, subpoena
or other legal process, at no additional cost to the State.

11.2.4. [n the event of the unauthorized release of State Confidential Information, the
Contractor shall immediately notify the State, and the State may immediately be
entitled to pursue any remedy at law and in equny, including, but not limited to,
injunctive relief,

Contractor Confidential Information

Insofar as the Contractor seeks to maintain the Confidentiality of its Confidential or '
proprietary information, the Contraclor must clearly identify in writing all information it
claims to be Confidential or proprietary. Notwithstanding the foregoing, the State
acknowledges that the Contractor considers the Software and Documentation to be
Confidential Information. The Contractor acknowledges that the State is subject to State
and federal laws governing disclosure of information including, but not limited'to, RSA
Chapter 91-A: Access to Government Records and Meetings. The State shell maintain
the Confidentiality of the identified Confidential [nformation insofar as it is consistent
with applicable State and federal laws or regulations, including but not limited to, RSA
Chapter 91-A: Access to Government Records and Meetings. In the event the State
receives a request for the information identified by the Contractor as Confidential, the
State shall notify the Contractor and specify the date the State will be releasing the
requested information. At the request of the State, the Contractor shall cooperate and
assist the Stale with the collection and review of the Contractor’s information, at no
additional expense to the State. .Any effort to prohibit or enjoin the releasé of the
information shall be the Contractor’s sole responsibility and at the Contractor’s sole
expense. If the Contractor fails to obtéin a court order enjoining the disclosure, the State
shall release the information on the date specified in the State’s notice to the Contractor,
without any liability to the Contractor.

Survival

This Contract Agreement - —Part 2 - [nformation Technology Provisions, Section 11, Use

; of State's Information, and Confidentiality, shall survive termination or conclusion of‘ the .

Contract
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12. LIMITIATIO_N OF LIABILITY

12.1. State

Subject to applicable laws and regulations, in no event shall the State be liable for any
consequential, special, indirect, incidental, punitive, or exemplary damages. Subject 1o

. applicable laws and regulauons the State’s liability to the Contractor shall not exceed the
total Contract price set forth in Contract Agreernem Pan 1, P-37 General Provisions -
Block 1.8: Price Limitation.

12.2. States Immugity

Nolwnhslandmg the foregoing, nothmg herein contained shall be deemed to constitute &
waiver of the sovereign |mmumty of the State; which immunity is hereby reserved to the
State. This covcnant shall survwe termination or Contract Conclus:on

12.3. Survival

This Contract Agreement Part 2 - Information Technology Provisions, Section 12:
Limitation of Liability shall survive termination or Contract Conclusion.

13.  TERMINATION

13.1. Termination for Default .

Any one or more of the following acts or omissions of the Contractor shall constitute an
Event of Default hereunder (“Event of Default”):

n.. Failure to perform the Services satisfactorily or on Schedule;
b.  Failure to submit any report required; and/or
c.  Failure to perform any other covenant, term or condition of the Contract.

13.1.1. Upon the occurrence of any Event of Default, the Smtc may teke any one or more,
or all, of the following ections:

a. Unless othe’rwisc provided in the Contract, the State shall provide the

Contractor written notice of default and require it to be remedied

- within, in the absence of a greater or lesser specification of time, within

thirty (30) days from the date of notice, unless otherwise indicated

within by the State {“Cure Pericd™). [f the Contractor fails to cure the
default within the Cure Period, the State may terminate the Contract

State of NH Contract
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13.2.

effective two (2) days after giving the Contractor notice of termination, .
at its sole discretion, treat the Contract as Breached and pursue its

remedies at law or in equity or both.

b.  Give the Contactor & written notice specifying the Event of Default
y and suspending all payments to be made under the Contract and.
ordering that the portion of the Contract price which would otherwise
accrue 10 the Contractor during the period from the date of such notice
until such time as the State determines that the Contractor has cured the

Event of Default shall never be paid to the Contractor.

&  Set off sgainst any other obligations the State may owe lo the
Contractor any damages the State suffers by reason of any Event of .

“ Default.

d.  Treat the Contract as Breached and pursue any of its remedies at law or

in equity, or both.

e.  Procure Services that are the subject of the Contract from another
source and the Contractor shall be liable for reimbursing the State for
the repiacement Services, and all administrative costs directly related
to the replacement of the Contract and procuring the Services from
another source, such as costs of competitive bidding, mailing,
advertising, applicable fees, charges or penalties, and staff time costs;
all of which shall be subject to the hmnauons of Imb:hty set forth in the

Contract.

13.1.2. The Contractor shall provide the State with written notice of default, and the State

shall cure the defauit within Lhiny (30) days.

Termination for Convenience

13.2.1. The State may, at.its sole discretion, terminate the Contract for convenience, in
whole or in part, by thirty (30) days written notice to the Contractor. In the event
of a termination for convenience, the State shall pay the Contractor the agreed
upon price, if separately stated in this Contract, for Deliverables for which -
Acceptance has been given by the State. Amounts for Services or Deliverables .
provided prior to the date of termination for which no separate price is stated
under the Contract shall be paid, in whole or in part, generally in accordance with
Contract Part 3 — Exhibit C: Price and Payment Schedule, of the Contract.

13.2.2. During the thi‘rty (30) day pcriod.. the -Contractor shall wind down and cease
Services as quickly and efficiently as reasonably possible, without performing
unnecessary Services or activities and by minimizing negative effects on the State

from such winding down and cessation of Services.

State of NH Contract
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133. _ Termination for Conflict of Interest

13.3.1. The State may terminate the Contract by written notice if it determines that a

conflict of interest exists, including but not limited to, a violation by any of the
parties hereto of applicable laws regarding ethics in public acquisitions and
procurement and performance of Contracts.

13.3.1.1.

In such case, the State shall be entitled to a pro-rated refund of any
current development, support, and maintenance costs. The State shall
pay all other Contracted payments that would have become due and
payable if the Contractor did not know, or reasonably did not know,
of the conflict of interest.

13.3.2. In the event the Contract is terminated as provided above pursuant to a violation
by the Cantractor, the State shall be entitled to pursue the same remedies against
the Contractor as it could pursue in the event of a default of the Contract by the
Contractor. ;

13.4. Termination Procedure

13.4.1. Upon termination of the Contract, the State, in addition to any other rights
provided in the Contract, may require the Contractor to deliver to the State any
property, including without limitation, Software and Written Deliverables, for
such part of the Contract as has been terminated.

13.4.2. After reci:ipt of a notice of termination, and except as otherwise directed by the.
State, the Contractor shall:

The State shall be entitled to any post-termination assistance generally
made - available with respect to the Service, unless a unique Data
retrieval arrangement has been established as part of the SLA;

Stop work under the Contract on the date, and to the éxtenl specified,
in the notice; :

Promptly, but in no event longer than thirty (30) days after termination,
terminate its orders and subcontracts related to the work which has been
terminated and seftle all outstanding liabilities and all claims arising
out of such termination of orders and subcontracts, with the approval
or ratification of the State to the extent required, which approval or
ratification shall be final for the purpose of this Section;

Take such action as the State directs, or as necessary to preserve and

.protect the property related to the Contract which is in the possession

of the Contractor and in which the State has an interest;

Siate of NH Contract
Date: 0617720
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€

During any period of Service suspension, the Contractor shall not take
any action to intentionally erase any State Data;

i.  [n the event of termination of any Service or. Agreement in
entirety, the Contractor shall not take any action to
intentionally erase any State Data for a period of:

" » 10 days after the Effective Date of termination, if the
termination is in accordance with the Contract period.

o 30 days after the Effective Date of termination, if tﬁe
termination is for convenience.

e 60 days after the Effective Date of termination, if the
tcrmmatlon is for cause.

Transfer title to the State and deliver in the manner, at the times, and to
the extent directed by the State, any property which is required to be
furnished to the State and which has been accepted or requested by the
State; :

Provide written Certification to the State that the Contractor has :
surrendered 10 the State all said property; and

Assistin Transmon Services, as reasonably requested by the State atno
additional cost.

13.4.3. After such period, the Contractor shall have no obligation to maintain or provide
any State Data and shall thereafter, unless legally prohibited, delete all State Data
in its Systems or otherwise in its possession or under its control:

a.

Transfer title to the State and deliver in the manner, at the times, and to
the extent directed by the State, arfly property which is required to be

" furnished to the State and which has been accepted or requested by the

State;

The Contractor shall implement an orderly return of State Data in &
CSV or another mutually agreeable format at a time agreed to by the
parties and the subsequent secure disposal of State Data;

The Contractor shall securely dispose of all requested Data in all of its
forms, such as disk, CD/ DVD, backup tape and paper, when requested
by the State. Data shall be permanently deleted and shall not be
recoverable, according to National  Institute of Standards and
Technology (NIST)-approved methods. Certificates of destruction

shall be provided to the State; and

Provide written Centification to the State that the Contractor has
surrendered to the State all said property.

.State o%ﬁﬁ{,ggnuact
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13.5.

Survival

This Contract Agrccrncm - ParL 2 - Informauon Technology Provasnons Section 13:
Termination shall survive termination or Contract Conclusion.

14. CHANGE OF OWNERSHIP

In the event that the Contractor should change ownership for any reason whatsocver, the State
shall have the option of continuing under the Contract with the Contractor, its successors or assigns
for the full remaining term of the Contract; continuing under the Contract with the Contractor, its
successors or assigns for such period of time as determined necessary by the State; or immediately
terminate the Contract without ligbility to the Contractor, its successors or assigns.

15.  ASSIGNMENT, DELEGATION, AND SUBCONTRACTS

15.1.

15.2.

15

~ The Contractor shall not assign, dclcgaté subcontract, or otherwise transfer any of its

interest, rights, or duties under the Contract without the prior written consent of the State.
Such consent shall not be unreasonably withheld. Any attempted transfer, assignment,
delegation, or other transfer made without the State's prior written consent shall be null
and void, and may constitute an Event of Default at the sole discretion of the State.

The Contractor shall remain wholly responsible for performance of the entire Contract
even if assignees, delegates, Subcontractors, or other transferees (“Assigns™) are used,
unless otherwise agreed to in writing by the State, and the Assigns fully assumes in writing
anyand all obligations and liabilities under the Contract from the Effective Date. In the
gbsence of a written assumption of full obligations and liabilities of the Contract, any
permitted assignment, delegation, subcoritract, or other transfer shall neither relieve the

* Contractor of any of its-obligations under the Contract nor affect any remedies available

1o the State against the Contractor that may arise from any Event of Default of the
provisions of the Contract. The State shall consider the Contractor to be the sole point of
contact with regard to all Contractual matters, including payment of any and all charges

‘resulting from the Contract.

Notwithstanding the forcgomg, nothing herein shall prohibit the Contractor from
assigning the Contract to the successor of all or substantially ali of the assets or business
of the Contrector provided that the successor fully assumes in writing all obligations and
responsibilities under the Contract. In the event that the Contractor- should change
ownership, as permitted under Part 2 — Information Technelogy Provisions, Section 14:

. Change of Ownership, the State shall have the option'to continue under the Contract with

the Contractor, its successors or assigns for the full remaining term of the Contract;
continue under the Contract with the Contractor, its successors or assigns for such period
of time as determined necessary by the State; or immediately terminating the Contract:
without liability to the Contractor, its successors or Assigns.

State of NH Contract
Date: 06/17/20
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16. DISPUTE RESOLUTION

16.1.

16.2.

16.3.

Prior to.the filing of any formal proceedings with respect to a dispute (other than an action
seeking injunctive relief with respect to intellectual property rights or Confidential -
Information), the party believing itself aggrieved (the “Invoking Party™) shall call for

" progressive management involvement in the dispute negotiation by written notice to the .

other party. - Such notice shall be without prejudice to the Invoking Party’s right to any

other remedy permitted under the Contract.

The parties shall use reasonable efforts to arrange personal meetings and/or telephone
conferences as needed, at mutually convenient times and places, between negotiators for
the parties at the following successive management levels, each of which shall have a
period of allotted time as specified below in which to attempt to resolve the dispute:

The allotted time for the first level ncgotlattt;ns shall begin on the date the Invoking
Party’s notice is received by the other party. Subsequent sllotted time is days from thc ]

date that the original Invoking Party’ s notice is rcccwcd by the other party.

TABLE 16: Dispute Resolution Responsibility and Schedute Table
LEVEL CONTRACTOR STATE CUMULATIVE
. POINT OF CONTACT POINT OF CONTACT ALLOTED TIME
| Primary | Kirk Lyle - - Kelly Brudniak Five (5) Business Days
First Kiran Lachumanna | Jeffery Bond ; Ten (10) Business Days .
. Robert Quinn, .t Fifteen (15) Business
Second | Michelle Gorman Commissioner DOS | Days

17.  DOIT GENERAL TERMS AND CONDITIONS

17.1.

Computer Use

In consideration for receiving access to and use of the computer facilities, network,
licensed or developed Software, Software maintained or operated by any of the State
entities, Systems, equipment, Documentation, information, reports, or Data of any kind
(hereinafier “Information™), the Contractor understands and agrees to the following rules:

a. Every Authorized User h&s the responsibility 10 assure the protection of
information from unauthorized access, misuse, theft, damage, destruction,
modification, or disclosure.

b.  That information shall be used solely for conducting official State busmcss and
all other use or access is strictly forbidden including, but not limited to, personal,

State of NH Contract
Date: 06/17/20
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17.2,

17.3.

17.4.

or other private and non-State use and that at no time shall the Contractor access

or attempt to access any information without having the express authority to do so.

|
i

¢ That at no time shall the Contractor access or attempt to access any information in

a manner inconsistent with the approved policies, procedures, and /or Agreemems

relating to System entry/access.

d.  That all Software Licensed, developed, or being c\}aluatcd by the State cannot be
copied, shared, distributed, sub-licensed, modified, reverse engineered, rented, or
sold, and that at all times the Contractor must use utmost care to protect and keep
such Software strictly Confidential in accordance with the license or any other

Agreement executed by the State. Only equipment or Software owned, licensed,

or being evaluated by the State, can be used by the Contractor. Personal Software
(including but not limited to palmtop sync Software) shall not be installed on any

equipment.

e.  Thatif the Contractor is.found to be in violation of any of the abovc-slnted rules, -

the User may face removal from the State Contract, and/or criminal or civil
prosecution, if the act constitutes a violation of' law. '

Email Use

- Mail and other electronic communication messaging Systems are State of New Hampshire

property and are to be used for business purposes only. Email is defined as “internal Email
Systems” or “State-funded Email Systems”. The Contractor understand and agree that
use of email shall follow State standard policy (available upon request). :

Internet/Intranet Use

The IntemetIntranet is to be used for access to and distribution of information in direct
support of the business of the State of New Hampshire according to State standard policy
(available upon request).

r

Regdlatory Goveronient 'Approvnlg.

The Contractor shall obtain all necessarfr and applicable regulatory or other governmental -

approvals necessary to perform its obligations under the Contract.

State of NH Contract
Date: 06117120
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18. GENERAL CONTRACT REQUIREMENTS

18.1,

18.2,

18.3.

18.4.

18.5.

18.6.

insuraoce certificate
The Insurance Certificate should note the Certificate Holder in the lower left hénd block

including State of New Hampshire, Department Name, and- name of the individual
responsible for the funding of the Contracts and his/her address.

Exhibits

. The Exhibits referred to, in and attached to the Contract are mcorporatcd by reference as

if fully included in the text.

VYenue and J urisdiction

Any action on the Contract may only be brought in the State of New Hampshire,
Merrimack County Superior Court.

Survival

The terms, conditions and Warranties contained in the Contract that by their context are
interided to survive the completion of the performance, cancellation or termination of the
Contract shall so survive. :

Force Majeure

18.5.1. Neither the Contractor nor the State shall be responsible for delays or failures in
_performance resulting from events beyond the control of such party and without
fault ar negligence.of such party. Such events shall include, but not be limited to, |
acts of God, strikes, lock outs, riots, and acts of War, .cpidemics, acts of
Government, fire, power failures, nuclear accidents, earthquakes, and unusually
severe weather. '

18.5,2. Except in the event of the foregoing, Force Majeure events shall not include the

Contractor’s inability to hire or provide personne! needed for the Contractor's
performance under the Contract.

Notices

Any notice by a party hereto to the other party shall be deemed 10 have been duly delivered
or given at the time of mailing by certified mail, postage prepaid, in a United States Post
Office addressed to the parties at the following addresses.

Statc of NH Contract
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‘TABLE 18.6: Notices
CONTRACTOR " STATE -

.POINT OF CONTACT . POINT QF CONTACT_
Michelle Gorman Jeffery Bond
2875 Breckinridgc Blvd., Suite 100 23 Hazen Dr:
_Duluth, GA, 30096 Concord, NH. 03301
(407) 865-2017 [ (603) 227-4027
_Michelie.Gonnan@qmatic.com JefTery.Bond@dos.nh.EOV

18.7. Electronic Execution

An electronically transmitted version of this Agreement may be considered the original
and the Contractor will not have the right to challenge in court the authenticity or binding
effect of any faxed or scanned copy or signature thereon, This Agreement may be signed
in counterparts and all counterparts will be considered and constitute the same Agreement.

19. DATA PROTECTION

19.1. . Data Protection

Protection of personal privacy and Data shall be an integral part of the business activities
of the Contractor to ensure there is no inappropriate or unauthorized use of State
information at any time. To this end, the Contractor shall safeguard the Confidentiality,
integrity and availability of State information and comply with the following conditions:

a.  The Contractor shall implement and maintain appropriate administrative, technical
and organizational security measures to safeguard against unautharized access,
disclosuré or theft of Personal Data and Non-Public Data. Such security measures
shall be in accordance with recoghized industry practice and not less stringent than
the measures the Contractor applies to its own Personal Data and Non-Public Data
of similar kind. '

b. Al Data obtained by the Contractor in the performance of this Contract shall
become' and all Personal Data shall be encrypted at rest and in transit with
controlled access. Unless otherwise stipulated, the Contractor is responsible for
Encryption of the Personal Data.

State of NH Contract’
Date: .06/17/20
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19.2.

19.3.

¢ Unless otherwise stiputated, the Contractor shall encrypt all Non-Public Data at
rest and in transit. The State shall identify Data it deems as Non-Public Data to the
Contractor. The level of protection and Encryption for all Non-Public Data shail -
be identified and made a part of this Contract.

d. ‘At no time shall any Data or processes — that either belong to or are intended for
the use of the State or its officers, agents or employees — be copied, disclosed or
retained by the Contractor or any pasty related to the Contractor for subsequent use
in any transaction that does not include the State. '

. ¢ The Contractor shall not use any information collected in connection with the -
Service issued from this Proposal for any purpose other than fulfilling the Service,

1)

Data Location

The Con:mclor shall provide its Services to the State and its end users solely from data
centers within the Continental United States. All storage, processmg and transmission of
State data shall be restricted to information technology systems within the Continental °
United States. The Contractor shall not allow its personne! or sub-contractors to store State
data on portable devices, including personal computers, except as specified and allowed
by the contract, and then only on devices that are used and kept at its data centers within
the Continental United States. The Contractor shall permit its personnel and Contractors
1o access State data remotely only 10 provide technical support and as specified or reqmred
by the contract.

Security Incident or Data Breach

The Contractor shall inform the State of any Security Incident -or Data Breach in

accordance wnh NH RSA Chapter 359-C:20; Notice of Security Breach.

a. Incident Response: lhc Contractor may nccd to communicate with outside parties
regarding a Security Incident, which may include contacting law enforcement, -
fielding media inquiries and seeking external expertise as mutually agreed upon,
'defined by law or contained in the Contract. Discussing Security Incidents with the
State should be handled on an urgent as-needed basis, as part of the Contractor
communication and mitigation processes as mutually agreed upon, defined by law -
or contained in the Contract.

b.  ‘Security Incident Reporting Requirements: the Contractor shall report a Security '
Incident to the appropriate State Identified Contact immediately if it reasonably
believes there has been a security incident, '

¢ Breach Reporting Requirements: If the Contractor has actual knowledge of a
confirmed Data Breach that affects the security of any State content that is subject
to applicable Data Breach notification law, the Contractor shall (1) promptly notify
the appropriate State Identified Contact within 24 hours or sooner, unless shorter

State of NH Contract
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lime is required by applicable law, and (2) take commerciatly reasonable measures '
to address the Data Breach in a timely manner.

19.4. Breach Responsibilitim

This section only applies whcn 8 Data Breach occurs with respect to pcrsonal Data within
the possession or control of thie Contractor.

 19.4.1. The Contractor, unless . stipulated otherwise, shall immediately notify the
appropriate State Identified Contact by telephone in accordance with the agreed
upaon security plan or security procedures if it reasonably believes there has bccn
a Security Incident.

19.4.2. The Contractor, unless stipulated otherwise, shall promptly notify the appropriate
State ldentified Contact within 24 hours or sooner by telephone, unless shorter
time is required by applicable law, if it confirms that there is, or reasonably
believes that there has been & Data Breach. the Contractor shall:

a.

cooperate with the State as reasonably requested by the State to

" investigate and resolve the Data Breach,

promptly |mplement necessary remedial measures, if necessary, and

Document responsive actions taken related to the Data Breach,

-including any post-incident Review of events and actions taken to make

changes in business practices in providing the Service, if necessary.

19.4.3. Unless othcrwis; stipulated, if 2 Data Breach is a direct result of the Contractor’s
Breach of its Contract obligation to encrypt Personal Data or otherwise prevent
its release, the Contractor shall bear the costs associated with;

& p T

e.

The investigation and resolution of the Data Breach;
Notifications to individuals, regulators or others required by State law;
A credit monitoring Service required by State {or federal) law,;

A website or a toli-free number and call center for affected individuals
required by State law — all not to exceed the average per record per
person cost celculated for Data Breaches in the United States (currently
$201 per record/person) in the most recent Cost of Data Breach Study:
Global Analysis published by the Ponemon lnstltute 2t the time of the

"Data Breach; and

Complete all corrective actions ‘as reasonably determined by the
Contractor based on root cause; all [(e.) through (d.)] subject to this

. Contract’s limitation of liability.

State of NH-Contract
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Notification of Legal Requests

-The Contractor shall.contact the State upon receipt of any electronic discovery. litigation

holds, discovery searches and expert testimonies related to the State’s Data under this
Contract, or which in any way might reasonably require access to the Data of the State. -
The Contractor shall not respond to subpoenas, Service of process and other legal requests
related to the State without first-notifying the State, unless prohibited by law from
providing such notice. '

Access to Security Logs and Reports

The Contractor shall provide reponts to the State in & format as agreed to by both the -
Contractor and the State. Reports shall include latency statistics, user access, user access
[P address, user access history and security logs for all State files related to this Contract.

Contract Audit

The Contractor shall allow the State to audit conformance {0 the Contract terms. The State
may perform this audit or Contract with a third party at its discretion and at the State's
expense.

Data Center Audit

The Contractor shall provude audit details of its’ Vendor Data centers at least annually at
its expense, and provide a redacted version of the audit report upon request. The
Contractor may remove its proprietary information from the redacted version. A Service
Organization Control (SOC) 2 audit rcport or approved equlvalem sets the mlmmum level
of a third-party audit.

Advance Notice

The Contractor shall give advance notice to the State of any upgrades (e.g., major
upgrades, minor upgrades, System changes) that may impact Service availability and -
performance. A major upgrade is a replacement of hardware, Software or firmware with
a newer or better version in order 1o bring the’ System up to date or to improve its
characteristics. It usually includes a new version number.

Security

The Contractor shall disclose its non-proprietary security processes and technical
limitations to the State such that adequate protection and flexibility can be ettained
between the State and the Contractor. For example: virus checking and port sniffing —
the State and the Contractor shall understand each other’s roles and responsibilities.

State of NH Contract
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19.12.

19.13.

19.14,
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Non-Disclosure and Separ"ation 6!’ Duties

" The Conlrac.tor shall eriforce separation of job dutlcs require commercially reasonable

non-disclosure Agreements, and limit_staff knowlcdgc of State Data to that which is
absolutely necessary to perf‘orm job duties.

Import and Export of Data :

The State shall have the ability to import or export Data in piecemeal or in entirety at its
discretion without interference from the Contractor. This includes the abrhly for the State
to import or export Data to/from other Service providers.

Responsivities and Uptime Guarantee
The Contraclor shall be responsible for the acquisition and operation of all hardware,

Software and network support related to the Services being provided. The technical and
professional activities required for establishing, managing and maintaining the |

environments are the responsibilities of the Contractor. The System shall be available g

24/7/365 (with agreed-upon maintenance downtlme), and prowde Service to customers as
defined in the SLA.

nght to Remove Individ.u'als

" The Stat; shal] have the right at-any time to require that- the Contractor remove from

interaction with State any the Contractor representative who the State believes is
detrimental to its working relationship with the Contractor. The State shall provide the .
Contractor with notice of its determination, and the reasons it requests the removal. If the
State signifies that a potential security violation exists with respect to the request, the ;
Contractor shall immediately remove such individual. The Cantractor shall not-assign the
person to any aspect of the Contract or future work orders without the State’s consent.

Remainder of this page intentionally left blank
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EXHIBIT A - SPECIAL PROVISIONS

1. SPECIAL PROVISIONS

There are no changes to the terms outlined in the P-37 General.Provisions.

Remainder of this page intentionally left blank
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EXHIBIT B- SCOPE OF SERVICES

The general scope of the prOJcct is to implement the nppomtmcnt-schcdulmg component and move the -
queuing system from on prcmlsc toa hostcd environment.

a

STATEMENT OF WORK

1.1.  General Project Assumptions — Qmatic

CFM System versions debloycd by State must match Service Provider's list of
supported versions. .

Qmatic, in its reasonable opinion and supported by manufacturer information, may

designate certain equipment as obsolete or defective, and lherct‘orc exclude it from -

coverage under this Agreement.
Anti-virus solution must be i in place, updated, with valid update subscription.
Power surge protection must be provided for all covered computers and devices.

Qmatic must be provided with convenient and timely access to the equipment (if
applicable) covered under this Agreement including remote access, adequate
working space and facilities within a reasonable distance of the equipment, and
access 1o and use of all information, internal resources, and facilities determined
necessary to service the equipment, .

The State will be required to conduct preliminary disgnostic steps or provide -

additional information related to a support request, prior 1o a technician betng-
dispatched to the State’s facilities.

The State must agree 1o ass1gn one employee to be liaison or contact person to’
Service Provider in order to make communications between both parties effective.

1.2, C_eneral Project Assumptions - The State

The Contractor will provide project tracking tools and templates to record and
manage issues, risks, Change Requests, requirements, decision sheets, and other
documents used in the management and tracking of the Project. The State of New
Hampshire and the Contractor’s Project Managers will review these tools and -
templates and determine which ones will be used for the Project. Training on these’
tools and templates will be conducted at the start of each phase in which they will
be used. '

Prior to the commencement of work on Non-Software and Written Deliverables,
the Contractor shall provide to the State a template, table of contents, or agenda
for Review and prior approval by the State.

The Contractor shall ensure that appropriate levels of security are lmplcmcnted
and maintained in order to protect the integrity and reliability of the State’s
Information Technology resources, information, and services.  Security
requlremcn(s are defined in Part 3 - Exhibit H: Reqmremen.rs The Contractor shall
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provide the State resources, information, and Services on an ongoing basis, with
the appropriate infrastructure and security controls to ensure business continuity
and to safeguard the Confidentiality and integrity of State networks, Systems and

Data. | . ’

d. The Deliverables are set forth in the Schedule described below in Section 2. By
unconditionally .accepting a Deliverable, the State reserves the right to reject any
and all Deliverables in the event the State deteéts any Deficiency in the System, in
whole or in part, through completion of al! Acceptance Testing, including but not
limited to, Software/System Acceptance Testing, and any extensions thereof.

e. Pricing for Deliverables.set forth in Part 3 - Exhibit C: Price and. Payment
Schedule. Pricing wil] be effective for the Term of this Contract, and any
extensions thereof. :

Remainder oﬁlnis page intentionally left blank -
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1.  PAYMENT SCHEDULE -

1.1.

Contract Type

This is a Not to Exceed Contract. The total Contract value is indicated in Part 1, P-37
General Provisions - Block 1.8: Price Limitation for the period between the Effective Date
through date indicated in Part 1, P-37 General Provisions - Block 1,7: Completion Date.
The Contractor shall be responsible for performing its obligations in accordance with the -
Contract. This Contract will altow the Cantractor to invoice the State for the following

" activities, Deliverables, or milestones appearing in the price and payment tables below:

Table 1B: Cost
Summary

Fy 11 FY22 ' FYD3 FY 24 FY15 Optien

Years
FY26-17

Option
Yean

| FY28-29

Dcs:ripﬂon

SOFTWARE
' SUBTOTAL

$19,226.54

HARDWARE
SUBTOTAL

"SERVICES
SUBTQTAL °

$17,092.12

ANNUAL FEES
FOR HOSTING.
AND TEXTS

$26,137.16 | $26,659.90  $27,193.10 [ $27,736.96 | $28,291.70 | $29,140.45

MAINTENANCE
SUBTOTAL -
New Features

$3460.78 | $3.460.78 | $3460.78 | $3.46078 | $3.460.78 | $3.564.60 | $3.671.54

Hosting for Test
Environment

$3.460.60- $3,460.00 ”33.460.00 $3,460.00 | §3,460.00 | $3,564.60 [ $3.,671.54

"Set yp Fee for Test
Environment

$1,979.54

SUBTOTAL.

$71,356.14 | $33,580.68 $34,657.74 | §35,212.48

TOTAL

CONTRACT

$34,113.88
$208,920.92 '

1.2

Proposed Vendor StafT, Resource Hours and Rates Worksheet

Use the Proposed Vendor Staff Position, Resource Hours and Rates Worksheet to indicate
the individuals that will be assigned 1o the Project, hours and applicable rates. Names
must be provided for individuals designated for key roles, but titles are sufficient for -

_others.

Qmatic will charge the listed prices in Table 1 C below for consultation and on-site support
where they apply.

$30,014.67




DEPARTMENT OF MOTOR VEHICLES
QMATIC ORCHESTRA 7 SCHEDULER
DOS - 2020-100 '

» PART 3 - INFORMATION TECHNOLOGY EXHIBITS
EXHIBIT C - PRICE AND PAYMENT SCHEDULE

1.3.  Services Pricing Worksheet
Pricing must reflect the payment of maintenance through the Contract end date. Price
- estimate should reflect the most optimistic Implementation date. Actual payments may
differ from the estimate if the project start date slips or 1f Implementation takes longer as
this will cause a shorter maintenance period.

The State will not be responsibie for any travel or out of pocket expenses incurred in the
performance of the Services performed under this Contract. The Contractor must assume all
reasonable travel and related expenses incurred by Contractor in performance of its obligations.
All labor rates in this Agreement will be considered “Fully Loaded”, including, but not limited to:
meals, hotel/housing, airfare, car rentals,.car mileage, and any additional out of pocket expenses.

Table 1C Deliverable .
Deliverable
Type | QTY Description Per Unit Price
Software 1 | Orchestra 7 Upgrade 19,226.54 | 19,226.54
Service 36 | Project Management Services Hourly 157.78 | 5,680.08
Service 56 | Systems Analyst Services Hourly 168.59 | 9,441.04
Service 4 | Business Analyst Hourly ° 162.75| 651.00
Service 8 | Trainer Level Il Hourly (Web Ex) Hourly 165.00 | 1,320.00
Hosting Services for Orchestra (Monthly) - contact
Service 1 | Pre-sales for pricing 6,137.16 | 6,137.16
Service 1 | SMS Services - up to 2,000, 000 Sms per year 20,000.00 | 20,000.00
Maintenance 1 [ QMatic Software Care (Starts Day One) 3,460.78 | 3,460.78
2.  CONTRACTPRICE
Notwlthsumdmg any provision in the Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments made by the State exceed the amount.
indicated in Part 1, P-37 General Provisions - Block 1.8: Price Limitation. The payment by the
State of the totai Contract price shall ‘be the only, and the complete reimbursement to the .
Contractor for all fees and expenses, of whatever nature, mcurrcd by the Contractor in the
performance hereof,
kX TRAVEL EXPENSES
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SHIPPING AND DELIVERY FEE EXEMPTION

The State will not pay for any shlppmg or delivery fces unless spccnﬁcally itemized in this ~
Agreement,

INVOICING

The Contractor shall submit correct invoices to the State for all amounts to be paid by the State.
All invoices submitted shall be subject to the State’s prior writien approval, which shall not be
unreasonebly withheld, The Contractor shall only submit invoices for Services or Deliverables as
permitted by the Contract. Invoices must be in 8 format as determined by the State and contain
detailed information; including without limitation: itemization of each Deliverable and
identification of the Deliverable for which payment is sought, and the Acceptance date triggering .
such payment; date of delivery and/or installation; monthly maintenance. charges; any other
Project costs or retention amounts. if applicable.

!Jpon Acceptance of a Deliverable, and a ‘propcrly documented and undisputed invoice, the State

will pay the correct and undisputed invoice within thirty (30) days of invoice receipt. Invoices
will not be backdated and shell be prompily dispatched.

'INVOICE ADDRESS
Invoices may be sent to:

Lisa Lienharnt

Division of Motor Vehicles
23 Hazen Dr.

Concord, NH. 03301
accountspayable@dos.nh.gov
PAYMENT ADDRESS

Peyments shall be made via ACH. Use the following link to.enroll with the State Treasury for
ACH payments: hitps://www.nh.gov/treasury/state-vendors/index.htm

OVERPAYMENTS TO THE CONTRACTOR

The Contractor shall promptly, but no Iatcr than fifteen (15) business days, return to the State the
full emount of any overpayment or erroneous payment upon discovery or notice from the State.
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9. CREDITS

The State may apply crecllts due to the Smc arising out of th1s Contract, agamst the Contractor's '
invoices with appropriate mformauon attached. .

10.  PROJECT HOLDBACK

The State shall withhold ten percent (10%) of the price for each Deliverable, except Software
License fees, as set forth in the Payment Table, unti! successful conclusion of the Warranty Period
of 30 days after go-live (Issuing tickets in the new system).

Remainder of this page intentionally left blank -
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ACCESS/COOPERATION

As applicable, and subject to' the applicable laws and regulations, the State will provide the
Contractor with access to all program files, libraries, personal computer-based systems, software
packages, network systems, security systems, and hardware as required to complete the contracted
services. The State will use reasonable efforts to provide approvels, authorizations, and decisions
reasonably necessary to allow the Contractor to perform its obligations under the Contract.

STATE-OWNEb DOCUMENTS AND COPYRIGHT PRIVILEGES

The Contractor shall provide the State access o alt State-owned documents, materials, reports,
and other work in progress relating to this Contract. Upon expiration or termination of the
Contract with the State, the Contractor shall tumn over all State-owned documents, material,
reports, and work in progress relating to this Contract to the State at no additional cost to the State.
Documents must be provided in both printed and electronic format.

RECORDS RETENTION AND ACCESS REQUIREMENTS

3.1.  The Contractor shall agree to the conditions of all applicable State and federal laws and
regulations, which are incorporated herein by reference, regarding retention and access
requirements, including without limitation, retention policies consistent with the Federal
Acquisition Regulations (FAR) Subpart 4.7: Contractor Records Retention,

3.2. The Contractor and its Subcontractors shall maintain books, records, documents, and other
evidence of accounting procedures and practices, which properly and sufficiently reflect -
all direct and indirect costs invoiced in the performance of their respective obligations
under the Contract. The Contractor and its Subcontractors shall retain all such records for
three (3) years following termination of the Contract, including any extensions. Records
relating to any litigation matters regarding the Contract shall be kept for one (1) year

+ following the termination of all litigation, including the termination of all appeals or the
expiration of the appeal period. '

3.3.  Upon prior notice and subject to reasonable time frames, ell such records shall be subject
to inspection, exemination, audit end copying by personne! so authorized by the State and
federal officials so authorized by law, rule, regulation or Contract, as applicable. Access
to these items shall be provided within Merrimack County of the State of New Hampshire,
unless otherwise agreed by the State. Delivery of and access to such records shali be at
no cost to the State during the three (3) year period following termination of the Contract
and one (1) year term following litigation relating to the Contract, including all appeals or
the expiration of the appeal period. The Contractor shall include the record retention and
Review requirements of this section in any of its subcontracts.

34,  The State agrees that books, records, documents, and 6tht_:r evidence of accounting
procedures and practices related to the Contractor’s cost structure and profit factors shall -
be excluded from the State’s review unless the cost of any other Services or Deliverables
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provided under the Contract is calculated or derived from the cost structure or profit
factors. :

4. ACCOUNTIN G REQUIREMENTS
The Contractor shall maintain an accounting system in accordancc with Generally Accepted
Accounting Principles (GAAP). The costs applicable to the Contract shall be ascertainable from

- the accounting system and the Contractor shall maintain rccords pertaining to the Services and all
other costs and expcndlturcs .

Remainder of this page Intentionally left biank
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PROJECT MANAGEMENT

The State believes that effective communication and reporting are essential to Project .success. .
The Contractor shall employ effective communication and Reporting strategies to ensure Project
success. The Contractor Key Project Staff shall participate in mieetings as rcqucsted by the State,
in accordance with the requirements and terms of this Contract.

11 State Meetings and Reports

1.1.1.  The Contractor Key Project Staff shall participate in meetings as requested by the
State, in accordance with the requirements and terms of this Contract.

| PO

Introductory Meeting: Participants will include the Contractor’'s Key
Project Staff and State Project leaders from both Department of Justice
and the Department of Information Technology. . This meeting will

" enable leaders to become scquainied and establish any preliminary

Project procedures.

KickofT Meeting: Panicipants will include the State and the Contractor's
Project Team and major stakeholders. This meeting is 1o establish a
sound foundation for activities that will follow.

Status Meetings; Participants will include, at the minimum, the
Contractor's Project Manager and the State Project Manager. These
meetings will be conducted at |east bi-weekly and address overall Project
status and any additiona! topics needed to remain on schedule and within

_ budget. A status and error repart from the Contractor shall serve as the

basis for discussion.

The Work Plan: must be reviewed at each Status Meeling and updated, .
at mini_mum, on a bi-weekly basis, in accordance with the Contract.

Special Meetings: Need may arise for a special meeting with State
leaders or Project stakeholders to address specific issues.

Exit Meeting: Participants will include Project leaders from the
Contractor and the State. Discussion will focus on lessons learned from
the Project and on follow up options that the State may wish to consider.

1.1.2. The State expects the Contractor to prepare agendas and background for and .
minutes of meetings. Background for each status meeting must include an
updated Work Plan. Drafting of formal presentations, such as a presentation for
the kickoff meeting, will also be the Contractor's responsibility.

1.1.3. The Contractor's Project Manager or the Contractor's Key Project Staff shall
submit monthly status reports in accordance with the Schedule and terms of this
Contract. All status reports shall be prepared in formats approved by the State.
The Contractor's Project Manager shall assist the State’s Project Manager, or
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itself produce reports related to Projéct Management.as reasonably requested by
the State, all at no additional cost to the State. The Contractor shall produce
Project status reports, which shall contain, at a minimum, the followmg

a. Pro;ecl status related to the Work Plan;
. b Deliverable status; |
c. Accomplishménts during weeks being rcportcd;-
d.  Planned activities for the upcoming; two (2) week period;
e.  Future activities;
i Issues and concerns requiring resolution; and

g.  Report and remedies in case of falling behind Schedule, -

1.1.4.  As reasonably requested by the State, the Contraclor shall provide the State with
information or reports regarding the Project. The Contractor shall prepare special
reports and prcscntanons relating to Project Management, and shall assist the
Stale in preparing reports and presentations, as reasonably requested by the State,
all at no additional cost to the State.

IMPLEMENTATION STRATEGY

2.1. Key Components

The Contractor shali cmploy an industry- slandard lmplemematlon stralcgy w:lh a tlmelmc _
set forth in accordance with the Work Plan:
t
a. - The Contractor shall manage Project execution and provide the tools needed to
create and manage the Project’s Work Plan and tasks, manage and schedule
project staff, track and manage issues, manage changing requirements, maintain
communication within the Project Team, and report status.

2.2, Timeline

The timeline is set farth in the Work Plan. During the initial planning period Project task
and resource plans will be established for: the preliminary training plan, the change
management plan, communication -approaches, Project standards and -procedures
finalized, and team training initiated. Timing wiil be structured to recognize
_ interdependencies between . applications and structure a cost effective and -timely
execution. Processes will be documented, training established, and the application will be
ready for implementation in accordance with the Work Plan.
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23. Change Management and Training
5 T : s )

The Contractor's change management and training services shall be focused on

developing change management and training strategies and plans. Its approach relieson

State resources for the execution of the change management and end user training,.

Remainder of this page intentionally left blank
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The Contractor shatl provide the followmg Products and Services descnbed in Part 3 - Exhibit F Testing
Services, including bul not limited to:

1.  TESTING AND ACCEPTANCE

The Contractor shall bear all respons:bllmes for the full suite of Test Planning and preparation
throughout the Project.

a.  TheContractor will provide trammg as necessary to the State smff responsﬂ:le for test
activities. f :

b. * The Contractor shall be responsible for all aspects of testing contained in the Acceptance
Test Plan including support, at no additional cost, during User Acceptance Test
conducted by the State and the lesting of the training materials.

c.  The Test Plan methodology shall reflect the needs of the Project and be included in the
finalized Work Plan. A separate Test Plan and set of test matenals will be prepared for
cach Software function or modute.

d.  All Testing and Acceptance (both business and tcchmcally oriented testmg) shall apply
to testing the System as a whole, (e.g., software modules or functions, and
Implementation(s). This shall include planning, test scenario and script development,
Data and System preparation for testing, Regression tests, Performance Tuning and
Stress tests, Security Review and tests, and support of the State dunng User Acceplance
Test and Implemcmauon

e. In addition, the Contractor shall provide a mechanism for reporting actual test results

vs. expected results and for the resotution and tracking of all errors and problems |-

identified during test execution. The Contractor shall also correct Deficiencies and
support required re-testing. -

1.1.  Test Planning and Preparation

. L1.1. The Contractor shail provide’ the State with an overall Test Plan that will guide
all testing. The Contractor provided, State approved, Test Plan will include, at a
minimum, identification, preparation, and Documentation of planned testing, a
requirements traceability matrix, test variants, fest scenarios, test cases, test
scripts, test Data, test phases, expected resuits, and a tracking method for
reporting actual versus. expected results as well as all errors and problems
identified during test execution.

1.1.2. As identified in'the Acceptance Test Plan, and documented in accordance with
the Work Plan and the Contract, State testing will commence . upon the
Contractor's Project Manager's Certification, in writing, that the Contractor's
own staff has successfully executed all prerequisite Contractor's testing, along
with reporting the actual testing results, prior to the start of any testing executed
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1.2.

1.3.

1.4,

1.5,

1.6.

by State staff. The State will be presented with a State approved Acceptance Test
Plan, test scenarios, test cases, test scripts, test data, and expected results.

1.1.3. The State will commence its testing within Five (5) business days of receiving
Certification from the Contractor that the State's personne! have been trained and
the System is installed, configured, complete, and ready for Stale testing. The -
testing will be conducted by the State in an environment independent from the -
Contractor’s development environment. The Contractor must assist the State with
testing in accordence with the Test Plan and the Work Plan, utilizing test and live .
Data to validate reports, and conduct stress and performance testing, at no
additional cost.

1.1.4. Testing begins upon completion of the Software configuration as required and
user treining according to the Work Plan. Testing ends upon issuance of a letter
of UAT Acceptance by the State.

1.1.5.  The Contractor must demonstrate that their testing methodology can be integrated
with the State standard methodology as applicable.

Unit Testing - Not Applicable (N/A)

Unit Tcéting is not wilﬁin the scope of this contract.

System Integration Testing - Not Applicable (N/A)

System lhtcﬁation Testing is not within the scope of this contract.

ConveﬁionfMigmtion Validation Testing - Not Applicable (N/A)

Conversion Validation Testing is not within the scope of this contract.

Installation Testing

In Installation Testing the application components are installed in the Systc}n- Test

environment to test the installation routines and are refined for the eventual production

environment.- This activity serves as a dry run of the installation steps in preparation for

configuring the production System.

User Accepthnce Testing (UAT)

1.6.1, UAT begins upon completion of the Software configuration as required and user

training according to the Work Plan. Testing ends upon issuance of a letter of
UAT Acceptance by the State.
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1.6.2.

1.6.3.

1.6.4.

1.6.5.

The User Acceptance Test (UAT) is a verification process performed in & copy of
the production environment. The User Acceptance Test verifies System
functionality against predefined Acceptance criteria that support the successful
execution of approved business processes.

UAT will also serve as a performance and stress test of the System. It may cover
any aspect of the new System, including administrative procedures such as the
results of the UAT provide evidence that the new System meets the User
Acceptance criteria as defined in the Work Plan.

The results of the User Acceptance Test provide evidence that the new System
meets the User Acceptance criteria as defined § in the Work Plan.

Upon successful conclusion of UAT and Successful System dcploymcnt the State
will issue a letter of UAT Acceptance and the respective Warranty Period shall
commence.

Activlq} Description | The' System User Acceptance Tests verify System

functionality against predefined Acceptance criteria that |
suppon the successful execution of approved processes.

Contractor Team « Provide the State an Acceplance Test Plan and selection of
Responsibilities test scripts for the Acceptance Test.

* Monitor the execution of the test scripts and assist as needed
during the User Acceptance Test activities.

* Work Jomtly with the State in delenmnmg the reqmrcd
actions for problem resolution,

State
Responsibilities and the set of Data for use during the User Acceptance Test.

* Approve the developmenl'of the User Acceptance Test Plan \E

* Validate the Acceptance Test environment.

| » Execute the test.scripts and conduct User Acccptancc Test
aCllVIIICS

- Document a.nd summarize Acceptance Test results

*Work jaintly wnh the Contractor in determining the rcqulrcd
actions for problem resolution. -

* Provide Acceptance of the validated Systems.

Work Product The Deliverable for User Acceptance Tests is the User
Description Acceptance Test Results. These results provide evidence that

the new System meets the Usér Acccptance criteriz defined
in the Work Plan.
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1.7,

1.8,

Performance Tuning and Stress Testing

b

“The Contractor shall devélop and document hardware and Software canfiguration and

tuning of the software infrastructure ‘as well as assist and direct the State's System -
Administrators and Database Administrators in configuring and tuning the infrastructure -
to support the Software throughout the Project.

1.7.1.

1.7.2.

1.7.3.

Scope

e,  The scope of Performance Testing shall be to measure the System level
metrics critical for the development of the applications infrastructure and
operation of the applications in the production environment.

‘b. It will include the measurement of response rates of the application for end-

user transactions and resource utilization (of various servers and network)
under various load conditions. These response rates shall become the basis
for changes and retesting until optimum System performance is achieved.

. Performance testing "and tuning shall occur in the final production
environment and shall use a copy of the final production database to provide
the best results.

Test Tybcs

Performance testing will be performed to include testing for remote sites. Baseline

tests shall collect performance data and load analysis by running scripts where the
output is broken down into business transactions or functions. The test is like a
single user executing a defined business transaction.  During baseline testing, -
edch individual script is run to establish a baseline for transaction response time, .
throughput and other user-based metrics.

Tuning

Tuning will be the Contractor led and occur during both the development of the
application and load testing. Tuning is the process whereby the application
performance is maximized. This can be the result of making code more efficient

during development as well as making tuning parameter changes to the

environment.

Regression Testing

L8.1.

As a result, of the user testing activities, problems will be identified that require
correction. The State will notify the Contractor of the nature of the testing failures
in writing. The Contractor. will be required to perform additional testing activities
in response to State and/or user problems identified from the testing results.
Regression Testing means selective re-testing to detect faults introduced during
the. modification effort, both to verify that the modifications have not caused
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unintended adverse effects, and to verify that the modified and related (possibly
affected) System components still meet their specified requirements.

1.9." Security Review and Testing

1.9.1. IT Security involves all functions pertaining to the securing of State Data and
Systems lhrough the creation-and definition of security policies, procedures and
controls covering such areas -as Idcnuﬁcauon Authentication nnd non-
repudiation,

1.9.2. All components of the Soﬁwar'e shall be Reviewed and tested to ensure they
protect the State’s hardware and Software and its related Data assets. Tests shall
focus on the technical, administrative and physical security controls that have
been designed into the -System architecture in order to provide the necessary
Confidentiality, integrity and availability. Tests shall, at a minimum, cover each
of the service components. Test procedures shall include penetratson tests (pen
tests) and application wlnerablllty scanning.

SERVICE COMPONENT DEFINES THE SET OF CAI;ABILllTIES
THAT: :

Identification and Authentleation | Supports obtaining information about those
parties attempting to log onto 8 System or
application for security purposes and the
validation of users.

Access Control Supports the management of permissions for
' logging onto 2 computer or network.

Encryption Supports the encoding of Data for secunty
purposes.
Intrusion Detection Supporis the _detcctiori of illegal entrance into a

computer System.

Verification | Supports the confirmation of authority to enter
a computer Sysiem, application or network.

Digital Signature . Guarantees the unaltered state of a file.

User Management . Supports the administration of computer,
: application and network accounts within an
-organization.
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'RoldPﬂvilege Management Supports the granting of abilities to users or
groups of users of a computer, nppllcauon or
network.

Audit Trail-Capture and Analysis | Supports the Identification and monitoring of |
activities within an application or System.

[nput Validation Ensures the application is protected from
buffer overflow, cross-site scripting, SQL
injection, and unauthorized access of files
and/or directories on the server.

1.9.3. Tests shall focus on the technical, administrative and physical security controls
that have been designed into the System architecture in order to provide the
necessary Confidentiality, integrity and availability. Tests shall, at a minimum,

. cover each of the service components. The Contractor shall provide a certificate
of application, vulnerability scannmg, and 3rd party Penctrauon Tests (pen test)
when appropriate.

1.9.4. Prior to the System being moved into production the Contractor shall provide
results of all security testing to the Department of information Technology for -
Review and Acceptance. All Software and hardware shall be free of malicious
code (malware).

1.10. Penetration Testing (Non-PCI)
The Conltractor shall provide Certification that their Software and System environment
has undergane penetration testing in accordance with current recommendations from a
recognized industry standards organization, such as the U.S, Department of Commerce
National Institute of Standards Technology (NIST). The State requires that the Contractor -

has this testing performed annually by 8 qua.hﬁcd third-party Vendor at least annually,
‘and after evcry major release.

Successful UAT Completion
Upon successful completion of UAT, the State will issue a Letter of UAT Acceptance.

System Acceptance

Upon completion of the Warmanty Period, the State shall issue a Letter of Final System
Acceptance.
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SYSTEM MAINTENANCE

The Contractor shall maintain and support the System in all material respects as described in Part
- Information Technology Provisions, Section 1: Contract Documents, through the Contract
end date. :

1.1,

Cootractor’s Responsibility -

The Contractor shall maintain the System in accordance with the Contract. The
Contractor will not be responsible for maintenance or support for Software developed or
modified by the State.

1.1.1,

1.1.2.

Maintenance Releases

‘The Contractor sﬁall make available to the State the latest program updates,

general Maintenance Releases, selected functionality releases, patches, and
Documentation that are generally offered to its customers, at no additional cost.

Minor Release

A minor version is released to handle Bug fixes and/or to keep Applications up to
date with new technology, €.g. support for new operating systems, new- database
versions or new browser applications or versions.

Minor releases are identified as x.1, x.2.

b. If not mentioned otherwise; the previous minor version is automatically

withdrawn from the market when a new minor vcrsion is released.

¢.  Minor versions are oniy released for the latest major version of a software
Apphcanon

d. A minor version is compaublc with the previous minor version and
functionality in these remains. If a system has been customized for the
State then the compatibility cannot be guaranteed.

¢.  Technically, it is possible to update only from the previous minor version
for which Qmatic will provide the necessary 1ool(s) and information to
do so.

The Client may choose to install a new minor version. If a Client chooses not to .

install a new minor version as advised by Qmatic, Qmatic’s responsibility to
support the Client in issues affected by that specific minor version ceases. If
Qmatic and the Client dlsagee whether an issue is affected by a specific minor
version or not, then Qmatic’s view-shall prevail.

Majdr Release

A major version is released when significant chs{ngcs or/and new features are
added to the CFM System.
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Major versions are identified as 1.0, 2.0,

b. chhnically it js only possible to upgrade from the latest release of the
previous major release for which Qmatic wull prov:de the necessary
tool(s) and mformanon to do so.

A Client that decides to install a new major version may choose to utilize
Qmatic’s services for installation: The cost of the installation (time and expenses)
is then charged separately. If remote access can be used for installation then only -
the time will be charged.

1.1.4. Standard Agreement
The State will adopt the Contractor’s standard maintenance Agreement modified
to address terms and conditions inconsistent with State Statutes and general State
Information Technology (IT) practices.
SYSTEM SUPPORT '

2.1. Contractor’s Responsibility

RN

The Contractor will be responsible for performing on-site or remote technical
support in accordance with the Contract Documents, including without limitation
the requirements, terms, and conditions contained herein.

As part of the Software maintenance Agreement, ongoing Software maintenance -
and support levels, including all new So&ware releases, shall be responded to as
defined below. :

SUPPORT SERVICES

8.1, The Support Service includes unlimited off-site suppon by tclcphone e-mail or the
- Qmatic Portal during the Service Hours, and includes the following Services:

8
b.
¢

d.

f.

Advice and guidance in response to Cases.
Identification of Bugs.
Diagnosis of Cases and problems.

Interrogation of known fault information and prOVlSIOTI of avoidance actions where
applicable,

Providing solutions (workarounds) to the extent possible.

Responding to a Case according to its priority.

5.2.  Consultation (i.e. services not based upon a Case and an Error) is subject to consultation
fees according 1o the prices specified in Appendix 5.2. -

5§3.  Availability (Service Hours), Service Levels and priority definitions for the Support
Service are specified in Appendix 5.3.
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54.

5.8,

5.6,

Qmatic shall strive to respond to a rasied Case according to the time (response time) as
set out in Appendix 5.3. Qmatic shall strive to have a solution (a workaround) in place .
within the time (target workaround times), in accordance to the Case priority, as set out in .
Appendix 5.3. ' '

The Client understands and hereby acknowledges that Qmatic can not guarantee that it
will provide a workable solution for every Case within the target time. Qmatic' will,
however, use its best efforts in order to achieve these targets.

The Client aéknowlcdges and agrees that Services required due to failures and/or cases
caused by any of the following circumstances are not considered normal maintenance or
support and are not covered under the Services of this Agreement.

a.

Service and repair made necessary due to accidents, damage from fire originating
outside of equipment, waler, wind, earthquakes, lightning, terrorism, transporting
equipment, vandalism, burglary, or similar circurnstances.”

Service and repair made necessary by the alteration, modification or relocation of
software and/or equipment other than that authorized by Qmatic.

Service and repair made necessary by utilizing non-authorized supplies (i.¢.
tickets).

Service and repair of damage or problems caused by neglect, malicious activity, or ~

misuse including, without limitation, use of the CFM system.

for purposes other than which it was designed, by the Client, its employees or lhifd-
party contractors. '

Service or repair due Lo electrical damage caused by electrical wiring at system -
location or resulting from electrical surges, sags, or spikes.

Service and repair made necessary by bugs released by other software vendors,
¢.g. adverse ¢ffects from installing updates or service packs.

Dcvciopmcnt work: All development work requested and approved by the

Customer representative. . Examples would includé: writing reports, integration to

third party applications, database maintenance, category and button name changes,’
Priority changes, Management screen changes, workstation script changes, script
changes to include: ticket text, display text, e-mail text, pager text, video text,
button script, calendar text, web text, staff text, alarm text, voice text, information
display text, Q-Net script, card reader script, category script.

Development work required when migrating to a new minor or major release. This
may include recreating custom development that exists in the current version.

Resolving user generated input problems. (User inadvertently affects the data -
integrity which can only be resolved via technical intervention.)

Training and documentation material.

Training on any functionality within the application.
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-m, Operating system and database level security.
a. Disaster Recovery Service.
o. Support for self-upgrades.

4. SERVICE HOURS, SERVICE LEVELS AND PRIORITY’.'DEFINITIONS

Qmatic wilt provide the Support Service for the Ervor! Unknown document property name.
durmg the Service Hours and according the Service Levels as defined below.

Service Hours

Scervice Hours lar help dul. support (Fastern)®
Monday through Friday

Saturday and Sunday
Start

End

Start End

00:00 .

'0:00 pm 00:000 ..

*Plus on-call personnel outside of specified times

7:00 am

Service Leyeh

| Nervice

‘Ilupnn“ Time (Su’\lu N

PPriority

Target Workaround

Haurs) CTime (Serviee houry)
| | Critical |1 hour to confirm case: | 8 hours -
, 12 | Maor |2hous. - U7 16 hours’
Service Support - s T et
3 _|Nomal }dhours . .* i .24 hours &, i
4. | Minor |4 hours "3 i, ‘Hé.;hourst“: o

Priority definitions lor Cases
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1 ‘Critical | All CFM System services come to & tota) halt or if the Error! Unkoown
documeat property name.s functionality is affected in such a way that
| the system is no longer usable or crucial processes cannot be executed.

Examples:
e Error! Uoknown document property name. services are not
available for all branches
e Data corrupted
s System hangs indefinitely, causing unacccplabfc or indefinite
delays for resources or response.
» System repeatedly crashes

2 " | Major |- Any individual element of the Error! Unknown document property
name. service or infrastructure component failing. There is a partial
workaround but the ability to maintain CFM Service is severely degraded.

Examples: _

» Partia) System or Application failure i.e. a severe fault or
disturbance affecting an area of functionality, but not the Error!
Unknown document property name. service. _

* Severely downgraded performance due to failures in the CFM
System software, for example, prolonged response times, poor
performance in terms of email reaction and/or delivery time.

» Case encountered with localized or isolated impact.

3 Norma! [ Intermittent Cases encountered with minimal impact to Error! Unoknown
document property name. service operations. These may be localized to
individuals. :

There is a partial workaround but the ability to maintain CFM System
services is slightly degraded.

Examples:
s End users are experiencing a technical problem with Error!
Uoknowo document property name. services.
* Multiple attempts are required to use or access Error! Unkaown
documeat property name. services.
4 Minor Consultation on particular functions or configuration.

Requests for documentation or information,
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5. SUPPORT OBLIGATIONS AND TERM

5.1.  The Contractor shall repair or replace Software, and provide maintenance of the Software
in accordance with the Specifications and terms and requirements of the Contract.

5.2.  The Contractor shall maintain a record of the activities related to the Warranty repatr or
maintenance activities performed for the State.

§.3.  If the Contractor fails to correct a Deficiency within the allotted period of time stated
above, the Contractor shall be deemed to have commitied an Event of Default, and the
State shall have the right, at its option, to pursue the remedies in Part 2 — Information
Technology Provisions - Section 13.1: Termination for Default, as well as to retumn the
Contractor's product and receive a refund for all amounts paid to the Contractor, including
but not limited to, applicable license fees, within mncty (90) days of nouf‘ cation to the
Contractor of the Stale’s refund request.

If the Contractor fails to correct a Deficiency within the allotted period of time stated above, the
Contractor shall be deemed to have committed an Event of Default, and the State shall have the
right, at its option, 1o pursue the remedies in Part 1, P-37 General Provisions - Section 8:-Event of
Default/Remedies. -

Remainder of this page lnrenlionqliy left blank -
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1. - REQUIREMENTS

Attachment 1: Project Requirements is hereby incorporated within,

Remainder of this page intentionally left blank
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The Contractor's Project Manager and the State Project manager shall finalize the Work Plan within
Fourteen (14) Calendar days of the Effective Date and further refine the tasks required to implement the
Project. The elements of the preliminary Work Plan are documented in accordance with the Contractor’s
plan to implement the requirements defined in the RFP and further described in the Contractor's Proposal.
Continued development and management of the Work Plan is a joint effort on the part of the Contractor
and State Project Managers. i _ ;

The prcliminary Work Plan created by the Contractor and the State is set forth at the end of this Exhibit.

In conjunction with the Contractor’s Project Mnnngemem mcthodology, which shall be used t0 manage
the Project’s life cycle, the Contractor team and the State shall finalize the Work Plan at the onset of the
Project. This plan shall identify the tasks, Deliverables, major milestones, task dependencies, and a
payment Schedule required to implement the Project. It shall also address intra-task dependencies,
resource allocations (both State and Contractor's team members), refine the Project’s scope, and establish
the Project’s Schedule. The Plan is documented in accordance with the Contractor’s Work Plan and shall
utilize agreed upon project management software to support the ongoing management of the Project.

1. ASSUMPTIONS

1.1, General

a.  The State shall pmvnde team members with decision-making authonty to support
the Implementation efforts, at the level outlined in the Request for Proposal
Document State Staffing Matrix.

All State tasks must be performed in accordance with the revised Work Plan.

¢ All key decisions will be resolved within five (5) business days. Issues not
resolved within-this initial period will be escalated to the State Project Manager
for resolution. .

d Any acliv;ilies decisions or issues taken on by the State that affect the mutually
agreed upon Work Plan timeline, scope, resources, and costs shall be subjccl to
the identified Change Control process.

1.2.  Project Management

a.  The State shall approve the PijtCl Management Methodology used for the
Project.

b.  The State shall provide the Project Team with reasonable acccss 1o the State
personnel as needed to complete Project tasks.

¢ A Project folder created within the State System shall be used for centralized
storage and retrieval of Project documents, work products, and other material and
information relevant to the success of the Project and required by Project Team
members. This central repository is secured by determining which team members
have access to the Project folder and granting either view or read/write privileges.
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1.6.
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‘The Contractor’s Project Manager will establish and maintain this folder. The
Stale Project Manager shall approve access for the State team. Documentation
can be stored locally for the Contractor and State team on a “shared” network
drive to facilitate ease and speed of access. Final versions of all Documentation
shall be loaded to the State System.

d.  The Contracior assumes that en Aliernate Project Manager may be appointed
from time 1o time to handle reasonable and ordinary absences of the Project
Menager.

" Cooversions - Not Applicable (N/A)

Conversions are not within the scope of this Contract.

Project Schedule

Deployment .is planned to begin by July 10, 2020, with & planned go-live date of
September 18, 2020.

Re‘porting '

The Contractor shall conduct status meetings, and provide reports that include, but are not
limited to, minutes, action items, test results, and Documentation, upon reasonable
request.

User Training
8 AThc Contractor's Team shall lead the development of the end-user

training plan. :

b. ° Train the trainer appfoach shall be used for the délivcry of end-user -
training, '

c.  The State is responsible for the delivery of end-user training.

d.  The State shall Schedule and track attendance on all end-user training
classes.

Performance and Security Measures
8.  The Contractor's Team shall provide a performance test workshop to

identify the key scenarios to be tested, the approach and tools required,
- and best practices information on performance testing.

b.  The State shall work with the Contractor on all testing as set forth in Part
3 -Part 3 - Exhibit F: Testing Services. ‘



DEPARTMENT OF MOTOR VEHICLES
QMATIC ORCHESTRA 7 SCHEDULER
DOS -2020-100

PART 3 - INFORMATION TECHNOLOGY EXHIBITS
'EXHIBIT 1~ WORK PLAN

2,

2.1,

2.2

CONTRACTOR ROLES AND RESPONSIBILITIES:

Coatractor’s Team Project Executive

The Contractor Team's Project Executives (Contractor and Subcontractor Project
Executives) shall be rcsponslble for advising on and monitoring the quality of the Services
throughout the Project life cycle. The Project Executive shall advise the Contractor Team
Project Manager and the State’s Project leadership on the best practices for implementing
the Contractor Software Solution within the State. The Project Executive shall participate
in the definition of the Project Plan and provide guidance to the State’s Team.

Coatractor’s Team Proje_t_:“t Manager

The Contractor Team Project Manager shall have overail responsibility for the day-to-day

* management of the Project and. shall plan, track, and manage the activities of the

Contractor's Implementation Team. The Contractor Team Project Manager will have the
following responsibilities: -

Maintain communications with the State's Project Manager;
b.  Work with the State in planning and conducting a kick-off meeting,
c.  Create and maintain the Work Plan; '

d.  Assign the Contractor Team consultants to tasks in the implementation -
Project according to the scheduled staffing requirements;

e.  Define roles and responsibilities of all the Contractor Team members;

f. Provide update progress reports to_the State Project Manager upon
request;

g  Notify the State-Project Manager of requirements for State resources in
order to provide sufficient lead time for resources to be made available;

b.  Reviewtask progress for time, quahty, and accuracy in order to achieve
progress;

I Review rcqulrcments and scheduling changes and 1dcnnfy the impact on
the Project in order to |denllfy whether the changes may rcqmrc achange
of scope;

j.  tmplement scope and schcdulc changes as authonzed by the State Project
Manager and with appropriate Change Conwol approvals as identified in
the Implementation Plan;

k. Inform the State Project Manager and staff of any urgent issues if and
when they arise,
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- L. Provide the State completed Project Deliverables and obtain sign-off -
from the State’s Project Manager,;

" m. . Manage handoff 10 the Contractor operational staff; -
a.  Manage Transition Services as needed.
2.3. Contractor’s Team Analysis’ .
The Contractor Team shall conduct analysis of requirements, validate the Contractor
Team's understanding of the State business requirements by application, and perform
business requirements mapping:
Construct and confirm application test case scenarios;

b.  Produce application. configuration definitions and configure the
~ applications;

c.  Conduct testing of the.configured application;
. d.  Produce functional Specifications for extensions; and
e.  Assist the State in execution of the State's Acceptance Test;
.  Conduct fo.llow-';.:p meetings to obtain feedback, results,” and

concurrence/approval from the State;

- © Assist with the correction of conﬁguratton problems identified during
System, Acccptance Testing; and ;

b,  Assist with the transition to production.

24. Contractor’s Team Tasks

The Contractor team shall assume the following tasks:
a.  Development and Review of functicnal and technical Specification to
determine that they are at an appropriate level of detail and quality; and

b. Dcvclopmcnt and Documentation of instaliation procedures

STATE ROLES AND RESPONSIBILITIES

The following State resources have been identified for the Project. The time demands on the

individual State team members will vary depending on the phase and specific tasks of the

Implementation. The demands on the Subject Matier Experts’ time will vary based on the need
determined by the State Leads and the phase of the Implementation.
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3.1.

3.2,

State Project Manager

The State Project Manager shall work side-by-side with the Contractor’s Project Manager.
The role of the State Project Manager is to manage- State resources (If any), facilitate
completion of all tasks assigned to State staff, and communicate Project status on a regular
basis. The State Project Manager represents the State in all decisions on Implementsation
Project matters, provides all necessary support in the conduct of the implementation
Project, and provides necessary State resources, as defined by the Work Plan and as

" otherwise identified throughout the course of the PrOJcct The Statc Project Manager has

the following rc5p0n51bllmcs

a. Plan and conduct a kick-off meeting with assistance from the
Contractor's team,

b.  Assist the Contractor’s Project Manager in the develogmcnt of a detailed .
Work Plan;

c.  ldentify and secure the State Project Team members in accordance with
the Work Plan;

d. Define roles and rcsponmbllmcs of all Siate Project Team members
assigned to the Project; .

c¢.  Identify and secure access to additional State end-user staff as needed to
support specific areas of knowledge if and when required to perform
certain Implementation tasks;

f. Communicate issues. to State managcmcnt as necessary to secure
resolution of any matter that cannot bc addressed at the Project level;

g.  Inform the Contréctor’s Project Manager of any urgent issues if and when
they arise;

h.  Assist the Contractor’s team staff to obtain requested information if and
when required to perform certain Project task.s

).  Manage handofT to State operational $tafT; and
j» Manage State s1aff during Transition Services as needed.
State Subject Matter Expert(s) (SME)
The role of the State SME is to Assist npphcanon teams wlth an understanding of the

State’s current business pracuc:s and processes, provide sgency knowledge, and
participate in the Implementation. Responsibilities of the SME include the following:

- 8. Bethekey user and contact for their Agency or Department;

b.  Attend Project Team training and acquire in-depth functional knowledge
of the relevant applications;
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Assist in validating and documenting user requiremcnﬁ, as needed,
Assist in mappiné business requirements;

Assist in constructing test scripts and Data;

Assistin Accepuuicc Testing,;

Attend Project meetings when requested; and

Assist in training end users in the use of the Contractor’'s Software
Solution and the business processes the application supports.

3.3. State Technhl Lead and Architect

The State's Technical Lead and Architect reports to the State's Project Manager and is
responsible for leading and managing the State’stechnical tasks. Responsibilities include:

3.4. State Testing Administrator

Attend technical training as necessary 1o support the Project;

‘Assist the State and the Contractor's Team Project Managers to estgblish
the detailed Work Plan;

Manage the day-to-day activities of the State’s technical resources

: assngncd to the Project;

Work with State IT management to obtain Statc tcchmcal resources in
accordance with the Work Plan;

Work in partnership with the Contractor and lead the State technical
staff's efforts in documenting the technical operational procedures and
processes for the Project. This is a Contractor Deliverable and it will be
expected that the Contractor will lead the overall effort with support and
assistance from the State; and

Represent the technical cffons of the State at Pro;ecl meetings upon
request..

The State’s Testing. Administrator will coordinate the State's testing efTorts.
Responsibilities include:

a.

Coordinating the development of System, performance, and Acceptance
Test plans;

Coordinating System, performance, and Acceptance Tests;

~ Chairing test Review meetings;

Coordmatmg the Smtc s team and extemal third parties involvement in
testing;
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e¢. Ensuring that proposed process changes are considered by process

owners;

. £ Establish priorities of Deficiencies requiring resolution; and

g Tracking Deficiencies through resolution.-
SOFTWARE APPLICATION - Not Applicable (N/A)

Software Applications are not within the scope of this Contract.

CONVERSIONS - Not Applicable (N/A)

Conversions are not within the scope of this Contract. .

Conversion Testing is not within the scope of this Contract.

INTERFACES - Not Applicable (N/A)

Interfaces are not within the scope of this Contract.

APPLICATION MODIFICATION Not Applicable (N/A)

Application Modifications are not within the scope of this Conu'_act..

PRELIMINARY WORK PLAN

CONVERSION TESTING RESPONSIBILITIES - Not Applicable (N/A)

The following table provides the preliminary agreed upon Work Plan for the Contract.

Phase ] Task | Description ‘Duration
Phase I: Project [nitiation & Preparation 8 days -
Includes review, confirmation, and
documentation of:
" Overall Project Plan
Project Kickoff Ptiorities and timelines

Success criteria
Key stakeholders
Project roles & responsibilities

6 days




bEPARTm;NT OF MOTOR VEHICLES
QMATIC ORCHESTRA 7 SCHEDULER,
- DOS - 2020-100 '

PART 3 - INFORMATION TECHNOLOGY EXHIBITS
' EXHIBIT I - WORK PLAN

Assumptions & constraints
Project Communication Plan
Risk Management strategy
Change Order process _
Issues & risk logs

Controls: .

" Weekly status meetings

Risk iog

Issues monitoring

Project Issue resolution meetings

| Communication - Review of required Customer

| Plan - IT preparation activities

' Change Requests

; Evaluation and reporting of
Change impacts on timeline, budget, etc.

Ongoing refinement of Project
Plan as necessary

Ongoing

Phase 11: Coﬁﬁguration

- 25 days

Includes:
Solution configuration and

.business process determination and
Requirements documentation - _
Review ' ' Identification of all requiréd
interfaces. .

Completion of required
Customer IT preparation aclivities

5 days

Includes:

/ - Technical Specifications
documented for interface(s) (if in scape)

Documentation of individual
.Site configuration requirements for all
sites - . . ) .

Refinement and confirmation
of Solution Testing Plan

Refinement and finalization of
Training Plan -

Solution Design

5-10 days

Includes:

Installation of Qmatic
Managed Services environment

Solution
Development

45 days
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Configuration of application
and integration test environments as
.needed

[nitial baseline “sanity” testing
Connectivity testing

Phase III: Deployment

.52 days

Implementation
Activities

‘Includes: o
Verification Production

| environmeny

Verify each branch (site) in
| Producuon environment -

Performed in
tandem with
initial site
rotlouts

Site -

.| rollout

Per site, rollout includes: .
‘ Verification of site
configuration
Site testing
Site Installation sign-off
 User training (if needed)
Installation of any required
hardware (if needed)

* sites a day

Phase IV
Testing

Testmg occurs at many steps along the

,way during Configuration and
IDeployment This Phase refers to final -
.testing of the Production solution.

S-15 days
(typically,
Customer-

driven)

_Phase V.
Acceptance

Includes:

Completion of PrOJect sign-off
(may include exceptions) -

Provision of any outstanding
deliverables

(wnhoul exceptions)
‘Handover from Qmahc Pro;ect

Team to Qmatic Suppon

Completion of Project slgn-oﬁ'

. 5 days

(milestone)

Post-
Acceplance

Client may be asked 10 compiete post-
implementation satisfaction survey.
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The terms outlined in'the Software Agreement are set forth below:

LICENSE GRANT

1.1. COTS — Aanual License — Subject to the upfront payment of initial and

annual renewsl license fees:

The Contractor hereby grants to the State a worldwide, perpetual, irtevocable, non-
exclusive, non-wansferable, limited License to use the Software and its associated

- Documentation, subject to the terms of the Contract.  The State may allow its agents and
Contractors 10 access and use the Software, and in such event, the State shall first obtain
written agreement from such agents and Contractors.that each shall abide by the terms
and conditions set forth herein.

SOFTWARE TITLE

Title, right, and interest (including all ownership and intellectual property rights) in the Software
provided undcr this agreement, and its associated documentation, shall remain with the Contractor.

SOFTWARE AND DOCUMENTATION COPIES

The State shall be entitled to copies of any work product upon request to Contractor. ‘At the
conctusion of this Agreement, Contractor agrees to provide all copies of the Software for all
versions, including related documentation, to the State. Contractor shall not retain any work
product associated with this Agreement unless authorized by the State in writing,.

Contractor shall provide the State with a sufficient number of hard copy versions of the Software’s
associated Documentation and one (1) electronic version in Microsofi Word and PDF format. The
State shall have the right to copy the Software and its associated Documentation within its
possession for its internal business needs. To the extent that the State does not have possession of
the Software, Contractor. shall provide a reasonable number of copies of the Software and
associated Documentation upon request. The State agrees to include copyright and propnetary
notices provided to the State by the Contractor on such copies.

'RESTRICTIONS

Except as otherwise permitted under the Contract, the Siate agrees not to:
a. Remove or modify any program markings or any notice of the Contractor's proprietary
rights; .
b. Make the programs or materials available in any manner to any third party: for use in the
third party’s business operations, except as permitted herein, or

c. Cause or permit reverse engineering, disassembly or recompilation of the programs.
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VIRUSES

The Contractor shall provide Software that is free of viruses, destructive programming, and
mechanisms designed to disrupt the performance of the Software in accordance with the
Specifications. As & pan of its intemal development process, Contractor will use reasonable
efforts to test the Software for Viruses.

AUDIT ;

Upon forty-five (45) days written notice, the Contractor may audit the State’s use of the programs
at the Contractor’s sole expense. The State agrees to cooperate with the Contractor’s audit and
provide reasonable assistance and access to information. The State agrees that the Contractor shall
not be responsible for any of the State’s reasonable costs incurred in cooperating with the audit.
Notwithstanding the foregoing, the Contractor’s audit rights are_subject to applicable State and
federal laws and regulations.

SOFTWARE NON-INF RINGEMENT

Contractor warrants that it has good title to, or the right to allow the State to use all Services, .
¢quipment, and Software, including any all component parts thereof such as third party Software

or-programs that may be embedded in the Software (“Contracted Resources”) provided under this
Contract, and that such Services, equipment, and Software do not violate or infringe any patent,
trademark, copyright, trade name or other intellectual property rights or mlsapproprlatc a trade
secret of any third-party.

The Warranty of non-infringement shall be an on-going and perpetual obligation that shall survive
termination of the Contract. In the even! that someone makes a claim against the State that any
contracted resources infringe their intellectusl property rights, the Contractor shall defend and
indemnify the State against the claim provided that the State:

8. Promptly notifies the Contractor in wriling,A not later than 30 days.after the State receives -
actual written notice of such claim;

b. Gives the Contractor controi of the defense and any settlement negotiations; and

¢. Gives the Contractor the information, authority, and assistance reasonably needed to
defend against or settle the claim.

Notwithstanding the foregoing, the State’s' counsel may participate in any claim to thc extent the
State seeks 1o assert any immunities or defenses applicable to the State,

If the Contractor believes or it is determined that any of the contracted works may have violated
someone else’s. intellectual property rights, the Contractor may choose to cither modify the -
contracted resources 1o be non-infringing or obtain a License to allow for continued use, or if these -
alternatives are not commercially reasonable, the Contractor may end the License, and require
return of the applicable contracted works and refund all fees the State has paid the Contractor .
under the Contract. The Contractor will not indemnify the State if the State alters the contracted .
resources without the Contractor's consent or uses it outside the scope of use identified in the
Contractor's User Documentation or if the State uses a version of the contracted works which has
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been superseded, if the infringement claim could have been avoided by usirig an unaltered current
version of the contracted resources which was provided to the State at no additional cost. The
Contractor will not indemnify the State to the extent that an infringement claim is-based upon any
information design, Specification, instruction, Software, Data, or material not fumnished by the

Contractor. The Contractor will not indemnify the State to the extent that an infringement claim
is based upon the combination of any contracted works with any products or Services not provided
by the Conltractor without the Contractor's consent.

8. CONTROL OF ALL COMPONENT ELEMENTS

Contractor acknowledges and agrees that it is responsible for maintaining all Licenses or
permissions to use any third-party Software, equipment, or Services that.are component parts of
any Deliverable provided under this Agreement for the entire term of the Contract. Nothing within
this provision shall be construed to require Contractor to maintain Licenses and permissions for
Software acquired by the State directly or through third-parties which may be integrated with the
Conlractor s Deliverables.

9. CUSTOM SOURCE CODE

Should any custom source code be developed, Contractor shall provide the State with a copy of
the source code, which shall be subject to the License rights. The State shall receive a worldwide,
perpetual, irrevocable, non-exclusive paid ~up right and license to use, copy, modify and prepare
derivative works of any custom developed software.

10. SOFTWARE ESCROW - Not Applicable (N/A)

Software Escrow is not within scope 6f this Contract.

Remainder of this page imcn!to.-lmlly left blank
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EXHIBIT K - WARRANTY & WARRANTY SERVICES

WARRANTIES

L1

1.2,

1.3.

1.4,

System

The Contractor warrants that lhc~Sy$lcm will operate to conform to the Specifications,
terms, and requirements of the Contract.

Software

The Contractor warrants that the Software, including but not limited to the.individual
modules or functions fumished under the Contract, is properly Funcu‘oning within the
System, compliant with the requirements of the Contract, and will opcratc in eccordance -
with the Specifications and Terms of the Contract.

For any breach of the above Software warranty, the State’s remedy, and the Contractor's
entire liability, shall be: ' '

a. the correction of program errors that ceuse breach of the warranty, or if the
Contractor cannot substantially correct such breach in 2 commercially reasonable
manner, the State may end its program license if any and recover the fees paid to
the Contractor for the program license and any unused, prepaid technical support -
fees the State has paid for the program license; or

b. the re-performance of the deficient Services; or

c. if the Contractor cannot substantially correct a breach in a commercially
reasonable manner, the State may end the relevant Services and recover the fees
paid to the Contractor for the deficient Services.

Noo-Infringement

The Contractor warrants that it has good title to, or the right to allow the State to use, all
Services, equipment, and Software (“Material"} provided under this Contract, and that
such Services, equipment, and Software do not violate or infringe any patent, trademark,
copyright, trade name or other intellectual property rights or mlsapproprlalc a trade secret -
of any third party.

Viruses; Destructive Programming

The Contractor wamants that the Software shall not contain any viruses, destructive
programming, or mechanisms designed to disrupt the performancc of the Software in
accordance with the Specifications.
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1.5. Compatibility

The Contractor warrants that all System components, including but not limited to the
components provided, including any replacement or upgraded System Software
components provided by the Contractor to correct Deficiencies or as an Enhancement,
shall operate with the rest of the System without loss of any functionality. .

1.6.. Services

The Cor;tractor warrants that all Services to be provided under the Contract will be
provided expediently, in a professional manner, in accordance with industry standards and
that Services will comply with performance standards, Specifications, and terms of the
Contract.

2. WARRANTY PERIOD
The Warranty Period shall remain in effect until the conclusion or termination of this Contract and

any extensions, except for the warranty for non-infringement, which shall remain in effect in
indefinitely. :

Remainder of this page intentionally left blank '
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. EXHIBIT L - TRAINING SERVICES

1. TRAINING SERVICES

The Contractor shall provide the following Training Services.

Omatic Training Plan

Required Skills for Participation In Training
.o Counter and Reception staff will require very basic IT skills in order to use the Qmatic software,

commensurate with the skills required to operate standard computer software such as Mlcrosoft
Word and Internet Explorer.

» Managerial users will require very little extra skill, although an understanding of spreadsheets is
desirable for reporting functions.

e [T staff will require basic networking knowledge and have the ability to follow hardware and
software troubleshooting steps which are descnbed in Qmatic documentauon on the Qmanc
Training Portal website,

Course Curriculum Development
¢ The curriculum for a system with standard functionality & conﬁgurahon is already tried and
- tested and found to be effective and comprehensive.

* Non-standard system curricula are developed through close collaboration between agency and
Qmatic training/project management siaff 1o ensure the relevance of training materials to atypical
system designs.

+ Qmatic provides a full suite of training malcrlals explaining all user funcuonaluy of every Qmatic
software product.

Scope of Planoed Training
Reception an unter Si
» System overview — briefly leam about customer flow and the points of data captured by the
system for statistical purposes and the need for standardized system usage.
s Login and log out - leam how this affects statistical reports.
* lIssue virtual tickets — leam the Reception role's functions of adding notes and a customer's name
to a virtual ticket. ,
o Call & transfer virtual tickets = learn the Countér role's basic functions of calling customers for
service and transferring them into other queues for additional service(s).
¢  User Pools/Service Point Pools — learn how to transfer customers to individual, spcc:lﬁc users or
locations.
e Provide notes for scconduy service provtders learn how to prowdc colleagues with pertinent
customer information before transferring a ticket into another queue. :
e Add Marks/Delivered Scmccs/Outcomcs — learn how to add extra mformanon 10 transactions for
statistical purposes. -
Managers '
e Systemoverview — leam the system’s basic architecture.
e Data capture - learn which pomls of data are captured and how this dictates available report
types.
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Add users and assign roles — provide new staff members with log-in credentials and manage their
syslem permissions.

Interpret management screens — leam how 10 momlor live customer and staff activity nnd manage
customer flow.

Generate and interpret reports — access and understand the historical data captured by the Qmatic
system.

Schedule reports to be emailed to specific recipients.

Maintain and troubleshoot — learn basic preventive maintenance techniques to safeguard Qmatic
hardware and simple procedures for diagnosing and remedying problems.

Administrators

System overview — learn the system's architecture,

Add users and assign roles — provndc new staff members wuh log-in credentials and managc their
system permissions.

Manage the media display - m-dcpth view of the Surface Editor and optional Context Marketing
modules.

Manage Marks/Delivered Services/Outcomes - learn how to add or disable entries which counter
workers use to provide exwa statistical information.

Create & edit profiles — learmn how to create profiles which dictate the calling of customers for
service,

Edit Counter functionality - enable or disable key Counter module ﬁ.u\cuons

Maintain and troubleshoot — leamn advanced preventive maintenance techniques to safeguard the
Qmatic hardware and software and procedures for diagnosing and remedying problcms

All documentation will bc made available to the State of New Hampshlre at the Qmatic Training Portal

website.

Remainder of this page intentlonally lefi biank
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1. AGENCY RFP WITH ADDENDUMS, BY REFERENCE

Exhibit M - Not Applicable to this. Contract.

Remainder of this page intentionally left blank
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1. VENDORQUOTE, BY REFERENCE

QMatic Corporation Quote May 13, 2020 is hereby incorporated and reference as fully set forth
herein. ' S

Remainder of this page lnrcnrio&aﬂy left blank
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1. CERTIFICATES AND ATTACHMENTS

" Exhibit H Requirements — Attachment 1
Contractor"s Certificate of Good Standing
Contractor’s Certificate of Vote/Authority
Contractor’s Certificate of Insurance

pprow
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Attachment 1: Project Requirements

o : State Requirements Vendor
Req ¥ ] : Requirement Description | Criticafity | Vendor Rasponsel Defivery Method ] Comments
B11 |Qmatic Mana'ged Services shall install and host the solution for the State Yes Standard This has been propose&
B1.2 |Existing State Qmatic system shalt be upgraded to Orchestra 7 Yes Standard [This has been proposed’
i A i } v d substats t
i Qmatic shall provide %etupsemtes required for DMV HQ and substations to Yes Standard Qmatic will provide
successfully use appointment scheduler
Qmatic shail provide configuration services to confiure the State solution with . . 4= K
a1.4 : M . )
multiple locations and Qmatic queuing sclution yes Standard Qmatu: withprovide
i = . - - . 3 r < defined |
s Cmatic shall provide training to State staff including but not imited 10 DMV ¥ Yes Standard Nt:rmber of hours is defined in the
|staff and IT stafl price proposal
With an Annual Maintenance fees,
. Y ; the DMV will receive SW licenses
B1.6 [Qmatic solution shafl include maintenance and upgrades M Yes Standard for upgrades at no cost.
Professional Services fees may
apply.
017 {Qmatic solution shall manage all certificates related to the solution M Yes Standard [imaticiGompiiesiwitiithis
. ' : requirement
With the annual maintenance, HW
will be troubleshooted, repaired,
. . . or replaced as needed. Back up
B81.8 atic solution shall include hardware back M N Not Propos : .
am ) & o NEESSlE hardware stored onsite-would be
purchased by the DMV at their
discretion. :
B2.1 |Customers shall be permitted to setect date and time for service M Yes Standard Th': = ;tandard functf °"°"“,’ aijihe
system,
B2.2 Self senm:e'publat web-based booking interface shall support two factor " ves Standard This is standard functionality of the
: authentication - . system. !
82.3 Setf secvice public web-based booking interface shall permit fimiting muttiple ” Yes Standard This is standard functionality of the
|bookings system.
5 ) ) This n f ionality of the
B82.4 {Shall include Staff Assisted booking interface M Yes Standard isisistandardifongticnality g

system.

BUSINESS REQUIREMENTS
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B2.5

Shall support future & same-day appointments

1Same day appointments are
support, but suliject to availability.
i alt appointments are booked for
a day in advance, a same day
appointment may not be avaitable,
|However, if the DMV reserves
some appointment blocks for the
Staff.assisted booking interface,
staff may be able to book a same
day appointment if available.

B2.6

Shall support both enterprise & local scheduling control

Standard

[This is standard functionality of the
system.

B2.7

Shall integrate with Customer Notification module

Standard

[This is standard functionality of the

system.

B2.8

Systemn shall support booking thresholcds

Standard

[This is standard functionality of the
system. :

83.1

System shall support eMait SndforSMS direct communication to customers M [Yes

Standard

Email communication is limited to
appointment confirmation only.
[The system can send up 9 text
messages to each customer.

83.2

Systern shall permit the State to set expectations with customer betfore arrival M Yes

Standard

This can be done through texted or
emailed appointment confirmation
and texted reminders.’

B3.3

System shall permit the State to share information for 3 successful visit M [Yes

Standard

This can be done through texted of
emailed appointment confirmation
and texted reminders.

B34

System shall prompt for timely arrival

Standard

[The DMV will set the intervals for
appointment reminders via text
message. le 24 hours and 1 hour
from the appointment time..

Bl.5

System shall keep customers informed whhe they wait

Standard

[The DMV may send up to 2
position alerts while customers
wait.

BUSINESS REQUIREMENTS
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System shall permit the State to connect with customers after their visit

[The DMV has the ability to send a
text message when a service is

to their appointment time as possible

83.6 Yes. Standard complete. However, our survey
tool has not been proposed, and is
not,in scope of this project.

35 i f ionali h

B4.1  |System shall permit State to configure communications to customers Yes Standard Th’: isistancardfuncticaality/of the
system.

- Notif.vution type shall include two-factor authentication to book an Yes Standard This is standard functionality of the

sppointment g ! system. 2
h

84.3 |Noticiation type shall include appointment confirmation Yes Standard Th': Is standard functlonahw pi'the
system,

— 3ty of th

Ba.e [Notication type shallinclude appointment reminder 1 day prior Yes Standard Th’: LSS 1E0E A7d it onalitviaithe
system.

- — onal -

B4.5 |Noucmuon type shall Indude appo!ntment reminder 1 hour prior Yes Standard Th’: iSEtandaid iSnctichislity/elthe

) system.
F&oticmuon type shall include arrival ticket alert / queue entry with ticket This is standard functionality of the
g4s Yes Standard
Inumber when the customer arrives system.

o Noticiation type shall cndude ticket position alerts while the customer is Yes Standa rd This is standard functicnality of th!: _

waiting system,

84.3 |Noticiation type shail include ticket call atert when the customer is called . Yes Standard ; "": s slan;lard fuinetionstylaf _the
system.

84.9 |Noticiation type shall include visit end alert Yes Standard hpfisfstandegdifunctionafitviof the

. system,
Our survey tool has not been
quoted. If the DMV has their own
84.10 |Notication type shall include ability to prompt customer to take a survey No Not Proposing electronic survey, you may embed
: 2 link to that survey in your visit
end message alert.
Walk in customers shall be seemlessly blended with appointment customers This is standard functionality of the
85.1 ) Yes Standard
without manual intervention system,
- Appointment customers shall be automatically prioritized and called as close Yes Standard This is standard functronallty of the

system,

BUSINESS REQUIREMENTS
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System shall support self service check in

-|Future

Qmatic has not proposed seif
service kiosks. Customers will check
in with DMV staff. Qmatichas
recently developed a way that
customers can self check in with
their phones by clicking a link

_|texted to them in the appointment

confirmation. This is a new feature
and will be ready for deployment
in the coming weeks.

B5.4

p

System-shall support impromptu visits

Standard

Our “Yes" response assumes that
by impromptu, you mean walk in
customers.

BS.S

System shall support late arrivals

Standard

The DMV can set the threshold of

|how late or how early a customer

may check in.

BUSINESS REQUIREMENTS
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State Requirements Vendor
' I - Vendor Deflvery ) .
i i ments
Req # Requirement Description Critlcality Recponzen Method Com :
Ability to acces i n stand | (ph aci " Qmatic insights enable users to
R Ability to access data using open standards access protocol (please specify i Yes Standard Q . g )
supported versions in the comments fleld). ' visually see their data.
¥ Data is available in commonly used format over which no entity has exclusive
i ional or | j dards. [ : : 1
5.3 Fonlro!, with th_e exc‘epnon of Natm_na or ntematl_onal standards. Data ns. not M Yes . Standard Data is stored in a sql database
subject to any copyright, patent, trademark or orhter trade secret regulation. :
: " i the followi ”
Al3 WS oRsed: coneatielnd infeor formeaerwitithel followingIWae ™M Yes Standard [Orchestra aheres to W3C standards;
standards: HTMLS, €SS 2.1, XML 1.1 .
Verify the identity or authenticate all of the system client applications before We apply the Principle of Least
. {allowing use of the system to prevent access to inappropriate or confidential Privilege (PoLP) user, or programs
data or services. must be able to access only the
A2.1 M Yes Standard | ; b
: information and resources.that are
necessary for its legitimate
purpose.
Verify the identity and authenticate all of the system’s human users before Orchestra uses a Roles based
allowing them to use its capabilities to prevent access to inappropriate or system for user access. Users must
A22 : ; M Yes Standard
confidential data or services. have one or several Rotes to be
able to use the system.
Enf " : wmsﬂmﬁﬂﬁmﬂr
A2.3 niofce unique user names. M Yes Standard . . .
. comolay s icorngamo aithaclidating § <
Erforce complex passwords for Administrator Accounts in accordance with Password complexity is
DolT’s statewide User Account and Possword Policy configurable; the default policy
) specifies a minimum of 8
A2.4 M Yes Standard G . !
: ‘ . characters, with a mix of lower and
uppercase characters and
aumbers.

TR - APPLICATION
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' . Vendor OQelivery -
Req # Reguirement Descriptlon I_:rlt}callry Response Methor: Comments
Enforce the use of complex passwords for general users using capital letterss, Password complexity is
numbers and special characters in accordance with DoiT's statewide User configurable; the defau't policy
Account and Password Policy. : specifies 3 minimum of 8
A2.5 M Yes Standard . .
; . characters, with a mix of lower and
"uppercase characters and
numbers.
Encrypt passwords in transmission and at rest within the database. Orchestra files and data at rest can
Al.6 M Yes Sti;ndard be encrypted using Z56pit
Advanced Encryption Standard
(AES)
Establish ability to expire passwords after a definite period of time in Orchestra 7 supports force logout
accordance with DolT’s statewide User Account and Password Policy for inactive user as well as
A2.7 ! ™M Yes Standard | automatic deactivation of inactive
accounts, The parameters are
"configurable.
Provide the ability to limit the number of people that can grant or change -Orchestra uses a Roles based
- authorizations i e Standard system for user access. Users must
- have one or several Roles to be
; abte to use the system.
[Establish ability to enforce session timeouts during periods of inactivity. Orchestra 7 supports force togout
for inactive user as well as
-A2.9 M Yes . Standard | automatic deactivation of inactive
accounts. The paramelefs are
configurable,
A2.10 :l'he application shall not store authen.tication credentials or sensitive data in = Yes Standard Qmatic complies
its code. :
Log all attempted accesses that fail identification, authentication and Audit login will need to be add if
A2.11 - R M Yes Standard .
authorization requirements. not already provided in quote
The application shall log.all activities to a central server to prevent parties to ¥
A2.12 abpiication transactions from denyin'g that they have taken place. ' M Yes Standard Audit iogin required
- A2.13 JAlilogs must be kept for {XX- days, weeks, or months} M Yes Standard Qmatic Complies
A2.14 The application rnu‘st allouf a human user to exp‘licitly terminate a session. No M Yes Standard Qmatic complies
remnants of the prior session should then remain. . . . .

TR - APPLICATION
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interface with the State’s data in near real time when possibte.

Vendor Delivery
i Iticall nts
Req # Requirement Description Cr ty Respanse Method Comme
. 0 : ther than th : . "
A23S [+} t'rot use Software and System Services for anything other than they are - Yes Standard Qmatic Complies
designed for.
The application Data shall be protected from unauthorized use when at rest Orchestra fites and data at rest can
) ' g " be encrypted using 256-bit
A2.18 M Yes Standard
2 Advanced Encryption Standard
{AES)
The application shall keep any sensitive Data or communications private from £ 5 .
A7 M Yes Standard matic complies
AZ; unauthorized individuals and programs. : . . ) ] Q plies
hall , .
A2.18 Subsequent application enhancements or upgrades shall not remove or M Yes Standard Qmatic Compies
. degrade security requirements . A : :
A2.19 |Wtifize change management documentation and procedures Yes Standard _ Please refer to Project Management
'Web Services : The service provider shall use Web services exclusively to : i ) .
A2.20 Yes

Standard

Please refer to Hosting Cloud

TR - APPLICATION
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State Requirements Vendor
Aeq e | Requivermem Desaiption Virsder Rsporrie w‘ y Comvrents
T1.1 components of the Soltware shall be reviewed and tested 1o ensure} Yes Standard We to uch vertfication in our
protect the State’s web sie and ks retated Data assets. service continously.
[The vendor shafl be responsibie for providing documentation of Secunymur‘bbﬂt'hmmn
security testing, a3 appropriate. Tests shadl tocus on the technical, Managed Sesvices portiofio and
T1.2 wwmmmsmumcmummmncw- Yes Sundard Inchudes a8 aspects of sppiication
0 the System architecture in order to provide the necessary and data. Infrastructone is AWS
ronfidentiatity, integrity and pvallabiby,
Provide evidence that supports the fact that identification and A
Authertication testing "has been l’mﬂ‘t}f accomplshed; supports] & ) MWW"”'
713 |obtaining information about those parties attempxing to log onto ) Yes Standard penetration testing lackudes
System or nppl_num tor setufltv purposes and the nmmd uviers rethentication Lesting.
Test lor Access Control; supports the management of permittions for We do test access control within
e logging on1o a computer o network z o our solution and naturally to al
B e servers hosting our splution
regulsry.
Tent for encryption; supports the encoding of data for securiey] this b tested and veriled nowr
T1.5 |[puwrposes. and for the abillty to accexs the data in a decrypted format] [Yes Soandard | acrmal audits of the soltware and
from recquired toots,’ ) 5 In penetration test.
Test the Intrusion Detection; supports the detection of legal entranc We do register login attempts and
Into a computer system Iogins continausly n our
application. We abo have the
porssibillty to lock down Moess th
spedific network ranges ctc. We
ik ies 2sngard can a0 monhor changes made In
the application. The same goes for
the hesting erwdronment which ks
only iceasable by our service
‘ .
[Test the Verilication teature; supports the conl of suthority to Omatic comphresive appitcation
T1.7 |enter acomputer system, apphicationor network [Yes Standand penetration testing includes
’ ' authentication Lesting. ’
[Tes1 the User Manag Jeatwre;, supports the adminittiration We do have SAMLY2 supoort for
ns g -'.agi:ubnmd.netwodxwunumhhanmwon. . e rd cl!mu-fnwmnﬁtom_ehﬂtmeﬂ
: Identity management and

TR - TESTING
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Test Role/Priviiege Management; supports the granting of abillties tof

Production with 2 sipecific testing environment.

we propose here this I8 a service
: provided by s,

users or groups of users of 3 computer, application or Network sl ek Bas et audhantation
T8 yes Standard framework and this b part of our
secure deveiopment guidelnes
. . dictated by our ISD-77001 cent.
Test Avdit Trad Capture and Angiyshs; supports the identification and part of our secure dewclopment
71.10 | monitoring of activities within an application or system Yes Stanctacd | | guidetines dicated by our IS0~
) ) ) : 27001 cen.
Test Input Validation; ensures the apphication s protected from buffer) part of our secure devrlopment
T1.11 |overfiow, cross-site scripting, SOL nfection, and ynauthonted sccess of YES - Standard guidetines dictated by ous ISO-
fMes andfor directories on the server, . . 27001 cert, .
For web applications, enzure the application has been tested and we work hard 10 keep up with new
hardened 10 prevent ¢ritical appiiction security fiaws. [ At a minkmym, exploity 3nd vulnerabilties - this
7.1.12 | the apphcation shad be 1ested against all faws outlined In the Open Yes, Standard MWASPTBmeaMtth#
Web Application Security Project [DWASP) Top Ten abso pant of owr 150-27001
(hirp:/Feewew owaip. ocgfindex. phpVDWASP _Top_Ten, Project)) ceritification commitment.
Provide the State with wvallidation of 3rd pacty security reviews
performed on the application and system enwiconment. The review]
may indude 2 combination of vinersbillty scanning. penetrition
T3 | esting, static anatyss of the sourte code, and expert code review = Stancand Qmatlc wil comoky
{plexse specily propoed methodology in the comeents Tield),
Prior o the System Deing moved Into proguction, the Vendor shsll i
T1.14 | provide resuits of al securtty testing 1o the Department of Information Yo Sundard |- "‘:ﬂ"‘m ::::"":u""'
Technology for review and scceptance. -
This bs provided by the
implementation project team for
any custom development done.
T1.15 Yes Standard | The core application i managed by
Vendor shall provide documented procedure for migrating applhication our standard upgrade /
modifications from the User Acceptance Test Environment to the raintenance process and ks not
Production Erwironment. project specific.
. We do teit our software i many
The Vendor must test the software and the system using an lndustry """'"“‘;:t" ncuchog
T2.1 |standard snd State spgroved testing methodology a5 mare fully Yes Standarg | XPOrstOny. black box, stres,
described in Section 00K, penetration ete. Not sure what
. methods are state approved - b
) i there a knd?.
we do stress testing on our
The Vendor rmust perform applcation strets testing and tuning a3 sottware regulary and we can
T22 1}y described in Section 10001, ™~ = Sandard | orovide documentation for part of
. ) that. )
123 [T vendor must provide docimenned procedure for o to sync “ e DL i akhaushiins hostediontion ke

TR - TESTING
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State Regquirements Vendor .
Req # Requirement Description Criticafity Vendor Response Delhvery Method Commems
[Hi.1 [wendor shall provide an ANSYTIA-342 Tier 3 Cata Center or equivalent. A tler 3 M (ves Standard We utilize Amazon Web
data center requires 1) Muhtiple Independent dlstrib.utlon paths serving the IT Services for our service
[equipment, 2} All [T equipment must be dual-powered and fully compatible with delivery which works in
the topology of 2 slte‘sard\lteﬂ_we and 3)Concurrently matntainable site alignment with the Tier 3
Infrastructure with expected avaltability of 99.982% level
H1.2 vendor shall maintain a secure hosting environment providing all necessary M Yes Standard Ornatic complies
hardware, software, and Internet bandwidth to manage the application and ,
PO users with permission based logins, ) g
HL3 The Data Center must be physically secured - restricted access to the site to M Yes Standard managed by AWS. More
personnel with controls such as blometric. badge, and others security solutions, information here:
Pollcies for granting access must be in place and followed. Access shall only be https:f/aws.amazon.com/co
granted to those with a need to perform tasks in the Data Cenler: mpliance/data-
) center/controls/
H1.4 Vendor shall Install and update all server patches, updates. and other utilities M Yes Standard service window needs to be
within 60 days of retease from the manufacturer, defined in the
' ' implementation project
HL15 Vendor shall monitor System, security, and application logs. L Yes - Standard Qmatic is offering Orchestra
application “as-a-service”.
infrastructure Is full managed|
by Qmatic
H1b Vendor shall manage the sharing of data resources. L Yes Standard Qmatic is offering Orchestra
application "as-a-service™,
infrastructure is fully
managed by OQmatic
HL7 Vendor shall manage dally backups, off-site data storage, and restore operations, L Yes Standard
H1.8 The Vendor shall moniter physical hardware. M yes Standard
HH).Q Remote access shall be customized to the State’s business application. In lnstances| M |No Orchestra is being provided
where the State requires access to the appilcation or server resources not in the to the customer As-3-5ervice
{DMZ, the Vendor shall provide remote desktop connection to the server through B
|secure protocols such as a Virtua! Private Network [VPN),
H1.,10 |The Vendor shall report any breach in security In conformance with State of NH M Yes Standard this is-part of our 150-27001
|RSA 359-C:20, Any person engaged In trade or commerce that is subject to RSA and GDPR processes as well,
358-A:3, t shall also notify t_he regutator which has primary reguiatory authority .
over such trade or commerce. All other persons shall notify the New Hampshire
Jattorney general’s office. -




H1.1

Vendor shall have dotumented disaster recovery plans that address the recovery

data is protecied.

Yes Standard we have a standard plan but
of lost State data as well as their own. Systems shall be architected to meet the in it some parts is project
defined recavery necds. specific so thisis a

responsibility of the project
Jto complete.

H2.2 The disaster recovery pian shail ilentlfy appropriate methods for procuring Yes Standard this is part of the service
additional hardware in the event of 3 component fallure. In most Instances, AWS provihgs 7
systems shall offer a'level of redundancy so the boss of a drive or power supply will
not be suificient to terminate services however, these falled components will have
10 be replaced. .

H2.3 Vendor shall adhere to a deflined and documented back-up schedule and Yes Standard If proposed. Omatic
procedure. b : 3 Orchestra application is being]

offered "3s-a-service”,
infrastructure is fully
managed by Qmatic

H2.4 Back-up copies of data are made for the purpose of facllitating a restore of the Yes Standard If proposed. Gmatic
data In the event ol'data 1035 or System fallure. Orchestra application is being|

' offered “as-a-service”.
infrastructure Is futly
managed by Omatic

H2.5  |Scheduted backups of all servers must be completed regulasly. The minimum Yes - Standard if proposed. Qmatic

Jaccep(able frequency is differential backup dally, and complete backup weekly. Orchestra application is being,
offered “as-a-service”.
infrastructuce is fully

. - managed by Omatic

H2.6 ITapes or other back-up medla tapes must be securely transferred from the site to No Not Proposing
another secure location to avold comptete data loss with the loss of a faciity.

H2.7 Data recovery — In the event that.recovery back to the last backup bs not sufficient Yes Standard The frequency or RPO
10 recover State Data, the Vendor shall employ the use of database logs in addition ' {Recovery Point Objective}
to I:-ul:lwp medla h;hedr:sl::nnon of lheb:atm:‘t:a"w: a2 much c]hiser:: needs to bc definéd by the
reak-time recovery. To 3. must the volume contaln 13 9
database with a :eqmncy to l'::'!’d‘l the business needs. " garoiest.ihenfihe seavice

team can configure the
services to accomodate
this..This would need to be
identified before contracts:
[There is additional cost.

M3 [The Vendor shall emptoy security measures ensure that the State’s apphication and Yes Standard Omatic Occhestra application

is being offered "as-a-
service”. infrastructure and
security is fully managed by
Omatic




H3.2 i State data Is hosted on muttipte servers, data exchanges between and among Yes Standard Omatic Orchestra application
servers must be encrypted. is being offered “as-a-

. service®. infrastructure and
security is fully managed by
: ; Omatic

H1.3 - Al servers and devices must have currentiy-supported and hardened operating [Yes Standard COmatic Orchestra application
systems, the latest anti-viral, antl-hacker, anti-spam, anti-spyware, and anth- is being offered "as-a- ’
maiware utliitles. The envirgnment, as a whole, shall have aggressive intrusion- service”, infrastructure and
detection and lirewall protection. security is fully managed by

Qmatic
-H3.e All components of the infrastructure shall be reviewed and tested to ensure they Yes - Standard we employ third party
protect the State’s hardware, software, and its related data atsets. Tests thafl security experis to audit our,
logu: on the technical, administrative and physical security controls that have H*mp, regulary.
been designed into the System architecture in order to provide confidentialty, )
Integrity and avallabifity. .

H1.5 The Yendor shall ensure Its complete cooperation with the State’s Chief Yes Standard Omatic will comply
mformation Officer in the detection of any security vuinerability of the hosting - o
Infrastructure,

H36 [The Vendor shall authorize the State to perform scheduled and Rndom secwrity Yes Standard Testing must be scheduled
audits, including vulnerability assessments, of the Vendos’ hosting Infristructure ’ and may incur a service fee.
and/or the appitcation upon request.

|n3.7 All servers and devices must have event ingging enabled. Logs must be protected| Yes Standard Qmatic Orchestra apphication
with access limited to only authorited administrators. Logs shall include is being offered "as-a-
System, Application, web and Database logs. service”. infrastrocture and

security is fully managed by -
Qmatic

Hi3 Operating Systerms (OS] and Catabases {DB) shall be built and hardend In [Yes Standard Cur secure deveiopment
acrordance with guidelines set forth by C15, NIST ar NSA y policy and services /

x components are selected
based on such requirements

H19 The vendor shall notify the State’s Project Manager of any security breaches yes Qmatic will comply
within two (2) hours of the time that the Vendor learns of thelr occurrence.

H3.10  [The Vendor shall be solely Nable for costs associated with 2ny breach of State data Yes Standard ILiabitity Umits not 10 exceed 7
housed 21 thelr location(s} Induding but not mited to notification and any 10% of the contract value
[damages assessed by the courts,

R4} The Vendor's System support and maintenance shall commence upon the Elfective Yes Standard Qmatic will comply
Date and extend through the end of the Contract term, and any extensions J .
thereof.




The vendor shafl maintaln the hardware and Soltware in accordance with the

support staff between the hours of 8:30am to 5:00pm- Monday through Friday

{EST; i . -

[Yes

H4.2 yes Standard contract needs to align with
spedfications, terms, and requirements of the Contract, induding providing, that we do not do custom -
- |wweradesand flxes 35 required. , : versions of our service for

specific clients and changes

iwill follow the standard
retease schedule of the
service. Customizations and
additions on top of the core
service can have 3 different
release schedvule.

H4.3 The ventor shall repair or replace the hardware or software, or any portion [Yes Standard contract needs 1o align with
thereol, so that the System operates in accordance with the Specifications, terms, that we do not do custom
and requirements of the Contract, versions of our service for

specific clients and changes
will follow the standard
release schedute of the
service. Customizations and
additions on top of the core
service can have 3 different
. retease schedule.
H4.4 All hardware and software components of the Vendor hosting inlrastructure shall- [Yes Standard Qmatic complies
|be fully supported by their respective manufacturers at all times. All critical
patches for operating systems, databases, web services, etc, shali be applied
'within sixty {60) days of retease by their respective manufacturers.
HAS The State shall have unlimited access. via phone or Email, to the Vendor technlcal Stanard Refer to your Qmatic Care

agreement




e Vendor thall conform to the specific deficiency class a3 described: 0 Class
A Deficiency - Software - Criticat, does not allow System to operate, no work
around, demandslrnmedlate action; Written Documentation - missing significant

portians of information or unintefligible to State; Non Software - Services were
inadequate and require re-performance of the Service,

o Class 8 Deficiency - Software - important, does not stop operation and/or
there Is 3 work around and user can perform tasks; Written Documentation -
pertions of information are missing but not enough to make the document
unintelligible; Non Software - Services were deficlent, require reworking, but do
not require re-performance of the Service,

o Class C Oeliciency - Software - minimal, cosmetic in nature, minimal effect on
System, low priority and/or user can use System: Written Oocumentation -
mintmal changes required and of minor editing nature; Non Software - Services
require only minor reworking and do not require re-performance of the Service.

Yes

Standard

[nefer to your Qmatic Care
agreement

As part of the maintenance agreement, ongoing support issues shall be responded
to according to the following:

3. Class A Deficiencies - The Vendor shall have mllable to the State on-call
telephone assistance, with kssue tracking available to the State, eight {B) howrs per
day and five {5) days 3 week with an emall / telephone response within two (2)
hours of request; or the Vendor shall provide support on-site or with remote
dizgnostic Services, within four [4) butiness hours of » request;

b. Class B & C Defictencies =The State shall notify the Vendor of such Deficlencies
during regular business hours and the Vendor shall respond back within four (4)
hours of notification of planned corrective action; The Vendor shafl repalr or
replace Software, and provide maintenance of the Software in accordance with
the Specilications, Terms and Requirements of the Contract;

Yes

Standard

Qmatic Help Desk hours are
M-F, 7:00 am - 9:00 pm. On
call support is available after
hotirs and on weekends.
Qmatic meets or exceeds the
SLAs for each of the defined
Class Deficiencies,

The hosting server for the State shail be avaitable twenty-lour (24) hours a day, 7
days a week except for during scheduled maintenance.

Yes

Standard

Gmatic complies

A reguiarly scheduted maintenance window shall be identifled (such as weekly,
monthly, or quarteriy) at which time 21! relevant server patches and appilcation
upgrades shall be applied.

Yes

Standard

[Qmatic Crchestra application
s being offered “as-a-
service”, infrastructure and
security is fully managed by
Qmatic

14,10

If The Vendor Is unable 1o meet the uplime requirement; The Vendor shall credit
State’s account In an amount based upon the following formula: [Total Corfitract
ttern Price/365) x Number of Days Contract Item Not Provided. The State must

_{ntquest this credit in writing.

Yes

Standard

Qmatic will comply

‘|The Vendor shall use 3 change management policy for natification and tracking of

change requests a5 well as critical outages.

Tes

Standard

we have a support process
which includes this also

A critical outage will be designated when 2 business function cannot be met by a
nonperforming application and there is no work around to the problem.

Yes.

Standard

Refer to your Qmatic Care
agreement




The Vendor shall maintaln a recoed of the activities related to repair or
maintenance activities performed for the State and shall report quarterly on the
following: Server up-time; Al change requests Implernented, including operating
system patches; All critical outages reported inchuding actual Issue and resolution;
Number of delidendies reported by class with initlal response time a3 well as time
to close.

Yes

Standard

Yes, provided on request

The Vendor will give two-business days pros notification o the State Project
Manager of all changes/updates and provide the State with tralning due 1o the
vparades and changes.

Yes -

Standard |

 service window is agreed
upon in advance.




Attachment 1: Project Requirements

State Requirements

Vendor

Req W ' Requirement Description

Crticatity

Vendor

Oelivery Method Comments

vendor's S\mgm support and maintenance shafl commence upon lhj
511 JEffective Date and extend through the end of the Contract term, and an
enstons thereof.

Y‘Ei

Standard

Qmatic Complies

Maintaln the hardware and Software In accordance with the Specfications))
51.2° Jterms, and requirements of the Contract, including providing, upgrades and
fixe a3 required.

Yes

Standard -

Qmatic Complies

Repalr Software, or any portion thereof, 30 Lhat the System operates In
513 ccordance with the Specifications. terms, and requirements of the Contract.

Yes

Standard

QOmatic Complies

[The State shall have unlimited access, via phone or Emall, to the Vendor
technical suppert staff between the hours of 8:30am to S:00pm- Monday]
51.4 [through Friday EST;

Yes

" Standard

Qmatic Help Desk hours are M
F, 7:00 am - 9:00 pm. On call
support is available after
Jhours and on weekends.

[The Vendor resp time for support shall conform to the specilic deficiency!
ass as described below or as agreed to by the parties: Class A
fickency - Software - Critical, does not allow System Lo operate, no work
round, demands immediate action; Written Documentation - missing
nificant portions of information or uninteltigible to State; Non Software -
rviCes were inadequate and require reperformance of the Service. o
ass B Deficiency - Software - Important, does not stop operation and/or
515 [there s 2 work around and user can perform tasks: Written Docurnentation -
ortions of information are missing but not enough to make the document
Intelligible; Non Software - Services were defliclent, require reworking, but
0 not require re-performance of the Service. o Class C Deficlency -
Software - minimal, cosmetl in nature, minimal effect on System, low
priority and/or user can use System; Written Documentation - minimal
changes required and of minor editing nature; Non Software - Services
require anty minor rewocking and do nat require re-performance of the
[Service.

Yesl

Standard

Qmatic meets or exoeeds the
SUAs for each of the defined
Class Deficiencies.

[The vendor shall make avallable to the State the latest program wpdates,
general maintenance releases, setected functionalty relzases. patches, and
Documentation that are generally offered to its customers, at no additiona
$t.

51.6

Yes

Standard

- (matic Complies

= TR - SUPPORT & MAINTENANCE



Attachment 1: Project Requiremments

Req &

Criticality

Vendor
Respomse

Delivery Method

517

For alt malntenance Services cally, The Vendor shall ensure the loliowin,
information will be collected and maintained: 1) nature of the Defidency; 2
current status of the Deficiency; 3] actlon plans, dates, and times; 4} expect
and actual completion time; 5) Deficlency resolution Information, 6) Re

. 7) tdentifying number I.e. work order number, 8) Issue identifled by;

Yes

Standard

- Qmatic Complies

5L8

[The Vendor must work with the State toidentify and troutdeshoot potentialty]
targe-scale System fallures or. Deficiencles by collecting the following]
Information: 1) mean time between reporied Defidendes with the Software]
2} dlagnosis of the root cause of the problem; and 3) identiflication of repeat]
calls or repeat Software problems.

Yes

Standard

Qrmatic Complies

As part of the Soltware maintenance agreement, ‘ongolng softwar
malntenance and support kssues, shall be responded 1o according 1o the
following or as asgreed to by the parties: 2. Oass A Defldencies - Thi
[Vendor shall have avalable 1o the State on-call telephone assistance, wit
lssue tracking avallable to the State. eight {8) hours per day and Tve lSl days
with an emal / telephone response within two (1) hours of request;
the Vendor thall provide support.on-site or with remote dlagnostic Servic
Rhin four [4) bustness hours of a request: b, Class B & C Deficiencle
The State shall notily the Vendor of such Defikclencles during regula
business howrs and the vendor shall respond back within four [4) hount
notification of planned corrective action; The Vendor shall repair or replace
Software, and provide maintenance of the Software In accordance with th
[Specifications, Terms and Requirements of the Contract; or a3 agree
between the parties

Yes

Standard

Wtic Complies

51.10

[The vendor 3hall use 3 change managément policy for notification andr
tracking of change requests 23 well 33 critical outages.

Yes

Standard -

Qmatic Compties

1.1

A critical outage will be designated when a business function cannot be me
by 2 nonperforming application and there Is no work around to the problem.

Yes

Standard

in the event of 3 service

outage within a data center,

Qmatic will work to restore
the service based on a service
request, When the Customer

opens-a restore ticket with

the Service desk, the

application is restored to the

mest recent backup.

TR - SUPPORT & MAINTENANCE




Attachmem 1: Project Requiremants

Criticality

Vendor

Req # _ __ Reguirement Description - THosacme Deflvery Method Comments
[The Vendor shall maintain a record of the activities related to repair or]
imalntenance activities performed for the State and shall report quarterly on
the following: All change requests implemented; All critical outages reported L
sLn Including actual lssue and resoksion: Number of deficiencies reported by M s SESTSTY EirsieCompiies .
kébss with Initlal response time as well as time to dlose.
[The hosting server for the State shall be avallable twenty-four [24) hours & s
5112 fday, 7 days 3 week eme'pt for during scheduled maintenance. ™ Yes [Standard Qrmatic Complies
[The Vendor will gulde the State with possible solutions to resolve Issues t .
S antain a fully functioning hosted System. _ ' B Yes [Standard Qmatic Complies
A regutarly scheduléd maintenance window shall be Identiited (such as, : i .
weekly, monthly, or quarterly) at which time all relevant server patches and Qmatic will notify the State of
lapplication upgrades shall be applied. the date and time for these
$1.15 M service and maintenance
i windows in reasonable time
- Standard prior to each occasion.
[The Vendor will give two-business days prior notification 1o the Siate Project]
$1.16 anager of o] changes/updates and provide the State with training due 1o ™ . Qrnatic Complies
“frhe upgrades and changes. 9 Yes Standard g
hardware and software components of the Vendor hosting Infrastructur
hatl be fully supported by thelr respertive manufacturers a1 all times. Al
S1.17 [critical patches for operating systems, databases, web services, etc, shall M CGmatic Complies
Hed within sixty [60) days of release by their cespective manufaciurers.
: [Yes Btandard
118 Ea Vendor shall provide the State with 3 personad secure FTP shte to be usedl ™
the State for ui and downloading fikes if applicable. No Not Proposing

TR - SUPPORT & MAINTENANCE




Attachment 1: Project Requireménts

documentation, (Define how- WORD format- on-Line, in a common library or
on paper)

State Requirements Vendor
. Vendor Delivery .
Req @ thl.lfl’!mtrﬂ Description Criticality Response Method Comments
Vi p ] ) L i i 0 .- n -
. 'endor shall panfc pate in an Initial kick-off meeting to initiate the Project - Yes Standard Will be provided
P12 |Vendor shall provide Project Staff as specified in the RFP. M Yes Standard will be provided
vendor shail submit a Finalized Work Plan within ten {10) days after Contract
award and apgroval by Governor and Council. The Work Plan shall inchude,
P13 [without limitation, a detailed description of the Schedule, tasks, Deliverables, M Yes Standard will be provided
critical events, task dependencies, and payment Schedule, The plan shall be
updated no less than <every two weeks.>
Vendor shall provide detailed <bi-weekly or monthly> status reports on the .
P14  [progress of the Project, which will include expenses incurred year to date. M Yes Standard will be provided
All user, technical, and System Documentation as well 25 Project Schedules, | &
] ' ¢ ject’ Will be provided via: Word, MS
—_— plans, status reports, and correspondence must be maintained as project M Yes Standard il! be p

Project, PDF

TR - PROJECT MANAGEMENT




| ‘State of New Hampshire
| Department of State

CERTIFICATE OF AUTHORITY OF
Q-MATIC CORPORATION

‘The Secrciary of Suste of the State of New Hampshire hereby centifies that an Application on-MATIC CORPORATION for 2
Ccertificate of Authority to transact business in Lhis Staie, dulj signed pursuant to the provisions of the New Hampshirc Business

Corporation Acl, has been received in this office.

ACCORDINGLY the undersigned, by virtue of the authonty vesied in him by law, hereby issues this Cenificaie of Authority 10 Q-
MATIC CORPORATION to Lransact business in this State under the name of Q-MATIC CORPORATION, and anaches

hereto a copy of the Application for such Certificate.

Business 1D:-843974

IN TESTIMONY WHERLOF,

I hertio set my hand and cause to be affixcd
the Sc.a} of the Statc of New Hum.pshirc,
this 10th day of Jume A.D. 2020.

William M. Gardner

Sccretary of Staic




Qerﬁﬁmte of Vote

JefT Green, hereby certify that | am duly elected CIcrk/Secrctarleff' cer of Qmatic Corporation.
I hercby certify the following is a true copy of a vote taken at a Qmatic Corporation.

a mécting of the Board of Directors/shareholders, duly called and held on June 16, 2020,

at which a quorum of the Directors/shareholders were present and voting.
VOTED: That Margaret Fevriere is duly authorized to enter into contracts or agreements on behalf
of Qmatic Corporation with the State of New Hampshire and any of Qmatic's agencies or
departments and further is authorized to execute any documents which may in his/her judgment be
desirable or necessary to cffect the purpose of this vote. -
. I hereby certify that said vote has not been arﬁcnd‘cd or repealed and remains in full force and
effect as of the date of the contract to which this certificate is attached. This authority remains
valid for thirty (30) days from the date of this Corporate Rcsolut‘i&n. 1 further’certify that it is
understood that the State of New Hampshire will rely on this certificate as evidence that the
person(s) listed above currently occupy the position(s) indicated and that thej have full authority to
_ bind the corporation. To the extent that there a;c any limits on the authority of any listed individual
to bind the cori:oratidn n contmctﬁ with the State of New Hampshjrc, all such Iimitationsﬁc

expressly stated herein

DATED: _June 16,2020 - ATTEST: Q(Z‘)KZ"

y Y R Green -
CEO, Qmatic Corporation
COO, Qmatic AB




ACORD' ) CERTIFICATE OF LIABILITY INSURANCE 081102020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLOER!

' ﬂ, ORTANT: T the cartificate holder Is an ADDITIONAL INSURED, the pollcy(ias) must have ADCITIONAL INSURED provisions or be andorsed.
It SUBROGATION 13 WAIVED. subjact to the-terms and conditions of the policy, certain policles may require sn endorsemsnt. A statemant on
this certificate doss not confer rights to the certificate holder In lieu of such endorssment(s).

PROOUCER i TOUTKLT — Auiomalic Deta Processing Insurance Agency, Inc.
Automalic Detar Processing Insurence Agoncy. Inc. '?Etﬁ"mmg' 1-800-524-7024 - : | (A, wa:
. | ADORESS; :
1 Adp Boulevard 5 : INSURER{S] AFFORDING COVERAGE NAKC S
Roseland ) NJ 07068 | wgurera: Propeny And Casueity lnsumnce Compsny Of Haror 34690
MIURED C-Maptic Cop ’ NIUREA 8 :
WIURER ¢ :
2400 Commaercs Ave Bidg 1100 St MIURERD :
INSURERE :
Quiath GA 30096 INSURER & :
COVERAGES CERTIFICATE NUMBER: 1556308 | REVISION NUMBER:

THIS 1S YO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TQ WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES OESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

N " YYPE OF INBURANCE ﬂmutl m‘um " ROLEY MIMBER ; m TR
T [ COMMERCIAL GENERAL LIABILITY o EACH OCCURRENCE 3
cuams ot || ocoue 1 PREIAES (e panmarce]__| 3
] 1 MED EXP (Avy ong parsan} | 3
N - PERSONAL & ADVINNRY |8
'GENL AGGREGATE LIMIT APPLIES PER: " | oeneraL acareaaTe s
Jrorer 1508 [ Jroc PROOUCTS - COMPIOP AGG | 3
L omen: : . ; ,
AUTOMOGILE LIARILTY w}m 18
™ 1 any AJTO ' BODWL T INJURY {Par peran)” | §
|| .
OWNED. -] scHEDULED \ - ;
|| atosomy AUTOS BODILY INJURY (Pwr socident) | §
HIRED NON-OWNED [ FRCPERTY DAMATE 3
|| auTos omy AUTOS ONLY {Pr socident)
s
VMBREMLALAD | | ocoum - EACH OCCURRE NCE $
EXCESS LiAD I CLAIMS-MADE | - AGGREQATE )
oED | | meTewTIONS —t
“TWORKERS COMPENIATION '
AND EMPLOYERS LIABILITY (- : I stargre || ¢w 500,000
ARTHER/EXE A -
A e ECuTIVE wia| N | 7T6BWBGGIS191 01/01/2020 | 61/01/2021 | S EACH ACCIOENT s
y in NH} £1. ISEASE - £A EwpLoved s 1.000.000
BT ro O OF ERATIONS beloe ' E.L DISEASE - POLICY LT | 5 1,000,000

BESCRIFTION OF OPERATIONSE / LOCATIONS / VEHICLES {(ACORD 101, Addivonal Remaris Bchaduls, may be sftached ¥ more specs s required)

CERTIFICATE HOLDER ) CANCELLATION

. ) SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
State of NH Depariment of information Tachnology atin: -THE EXPIRATION OATE THEREOF, NOTICE WILL BE DELIVERED IN
Depariment of Motor Vehicles. ACCORDANCE WITH THE POLICY PROVISIONS.

23 Hazen Drive
é AUTHORIZED REPRESENTATIVE
Concorg - NB 03301 © "7(._9\3\.;_
|.

©1988-2015 ACORD CORPOR.ATION All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are reg!stered marks of ACORD




CERTIFICATE OF LIABILITY INSURANCE .

OATEMWDOYYYY)
Ll

BELOW. THIS CERTIACATE OF

THIS CERTIFICATE IS (3SUED AS A MATTER OF
CERTIFICATE DOES WNOT AFFIRMATIVELY OR NEGATIVELY AMEND; EXTEND OR

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER

AND CONFERS NO RIGHTS UPON THME CERTIFICATE HOLDER. THIS
: ALTER THE COVERAGE AFFORDED bY THE POLKCIES
INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE (SSWING ~ INSURER(S), AUTHORUED

INFORMATION ONLY

IMPORTANT:

If the cedificals holder is sn AODITIONAL INSURED, the udkﬂhl) must
I SUBROGATION IS WAIVED, subject tn
" this cortificats dowe nal confer Aghia to the conificals holeorhnnudwehanlonmnm(o}.

have ADDITIONAL INSURED Mbﬂt or h. endorasd,

the wrms and conditions of the policy, centsin polld- may requia an d A t t on

Holder kieatifier :

OO '
::?a:::ka:e;::::: Souugy e o (256) IN-1R2 T wey_(200) 363-0105
355C Lenox Road NE
Suite 1700 150s
Atlanta Ga 10326 USA
. SOURERTE| AFFCROMNG COVERACE naxd #
Ty WRURTA A XL Insurance Aserica -Ing. 24554
Q-Matic Corparation [————p—y
2875 areckinridge ahd Suite 100
puluth Ga 3009 USA SUbRE R ©
WOUREA O
PERLA L
IMBURLR ¥
COVERAGES CERTIFICATE NUMBER; 570082203802 REVISION NUMBER:

P e ————————E e ——— e et e L —
THIS 1S TO. CERTIFY THMAT THE POLICIES OF INSURANCE LISTED BELOW HAVE DEEN {SSUED TO THE- INSURED NAMED ABQVE FOR THE POLICY PERXD

INDICATED., NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR. OTHER DOCUMENT WATH REBPECT TO wWeICH TWiS
" CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED 8Y THE POLICIES DESCRIBED HEREIN 18 SUBIECT TD ALL THE TERMS,

umm;unﬂmg

v 5 TYIe OF NBURARCE POLET WYL { LTy
4 |z | commrmam, otmaas uesasry USUOIOOIOL T I0A - US/OL7I0I0[ 08707071 [ sacn octummtnce 1,000, 00
| | commssce Em i IAEWGEE 1 smww] $100, 0008
WED £XP (A wne g £5.0008
- PERIONAL § ADY NASY 31,000, 00
QML ADKIRECATE LT AP 8 PER OENERAL ADORIBATE , 12,000, ooﬂ
& | rouscy [:]'."3 PRCOUCTS « CONMOP ADO $2,000, 000
L]
COMBMED SINOLE LirT
AUTDHOSLE LIABRSTY ts wminrt)
™ anty mtto BOCLY NARY | Pys pursan| .
|| oweae scH BOOLY BT (Par sttty $
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