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DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazcn Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access: 1-800-735-2964
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Denis Goulet

Commissioner

December 26, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Information Technology, for the benefit of the Department of
Safety (DOS), to Retroactively amend an existing Sole Source Contract with Q-Matic
Corporation, of Duluth, OA, {VC #168807) by increasing the price limitation by $13,737.52
from $333,960.27 to $347,697.79 for the purpose of providing support and maintenance services
for kiosk equipment which will be utilized to manage daily customer interactions and self-check-
in, retroactive to September 1, 2023, with no change to the contract completion date of June 30,
2025, effective upon Governor and Executive Council approval. This agreement was originally
approved by the Governor on June 30,2020, and presented to the Executive Council on August 5,
2020, Item #0 and amended on December 2, 2020, Item #30.

100% Other (Agency Class 27) funds: the Agency Class 027 used by the Department of Safety to
reimburse DoIT is 100% Agency Income (Cost of Collections) funds.

Funds are available in the following account for State Fiscal Years 2024 and 2025, with the
authority to adjust encumbrances between fiscal years through the Budget Office, if needed and
justified.

CAT#-DEPT#-AGENCY#-ACTIVITY#-ACCTG

UNIT#- DEPT NAME-AGENCY NAME-ACCTG

UNIT NAME CLASS CODE-ACCOUNT CODE -

CLASS TITLE

SFY

2024

SFY

2025
TOTAL

01-03-03-030010-76230000-DoIT-IT for Safety- 038-
509038-Technology Software.

Activity Code 03230147 BRM DOS HW/SW FOR
DMV

$6,767.25 $6,970.27 $13,737.52

Total $13,737.52

"Innovative Technologies Today for New Hampshire's Tomorrow"



His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

December 26, 2023
Page 2

EXPLANATION j

This agreement was originally approved by the Governor on June 30,2020 and presented to the
Executive Council on August 5,2020, Item #0 and amended on December 2,2020,,! em #30.

1

The Department of Safety, Division of Motor Vehicles (DMV) respectfully requests approval to
enter into a Retroactive, Sole Source amendment with Q-Matic Corporation.,

This Amendment is sole source as Q-Matic is the provider of the existing,proprietaiy system and
is the only vendor able to provide support and maintenance for the kiosk equipment.

This Amendment is retroactive because the Department of Safety (DOS) had procured additional
kiosk equipment for the existing system which DOS would like to cover under a maint^ance
agreement. The Department is requesting to add this maintenance to the existing con^ ct thatwas
already established with the vendor.

No alternatives were considered. Q-Matic currently supplies the DMV with its proprietary Queue
Management System, which fully integrates with the Scheduling system, allowing the DMV to
maintain safe citizen access to its locations.

The Department of Information Technology and the Department of Safety respectfully requests
approval of this contract.

Respectfully submitted.

RID #83428

DOIT #2020-1003

Denis Goulet

Commissioner of Information

Technology

Ro ert

Commissioner of Safety

"Innovative Technologies Today for New Hampshire's Tomorrow"
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STATE OF NEW HAMPSHIRE

STATE OF NEW HAMPSHIRE

Q-MATIC ORCHESTRA SCHEDULER:

DOS 2020-100

CONTRACT AMENDMENT B



DEPARTMENT OF SAFETY/DEPARTMENT OF INFORMATION TECHNOLOGY

Q-MATIC ORCHESTRA SCHEDULER

DOS 2020-100

CONTRACT AMENDMENT B

INTRODUCTION

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of Contract DOS
2020- i 00, on August 5,2020, Item #0 (herein after referred to as the "Agreement"), Q-MATIC (hereinafter
referred to as "Contractor" agreed to supply certain services upon the terms and conditions specified in the
Agreement and in consideration of payment by the Department Information Technology (hereinafter
referred to as the "Department"), certain sums as specified therein;

WHEREAS, pursuant to the Agreement Section 17: Amendment and the provisions of the Agreement, the
Agreement may be modified or amended only by a written instrument executed by the parties thereto and
approved by the Governor and Executive Council;

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, the Vendor agrees to provide maintenance and. support for additional Q-MATIC kiosk
equipment.

WHEREAS, the Department and the Vendor wish to increase the Contract price by $13,737.52 to bring
the total contract price to $347,697.79.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the

Agreement and set forth herein, the parties agree as follows:

The Agreement is hereby amended as follows:

1. Amend Section 1.8 of the State of New Hampshire P-37 General Provisions by increasing the Price
■  Limitation by $13,737.52 from $333,960.27 to $347,697.79.

2. The Agreement is further amended as described in Table I:

;:TABLE1:-:AMENDMENTDETAlLS'.::--!iv''--;;:.^:- :,-'r M

h- • • •• J.l:. • .
,i : e • — „ t,-!.' •

:ipnce,an;d

»Sclie'duI(B!' ■

..Ki- '. • V,, !•: AMENDED.TEXT-(.->"
..JV. v v--. 'i..:'.

State of NH Contract
Date: 12/20/2023

Contractor's Initials

Page 2 of 4



DEPARTMENT OF SAFETY/DEPARTMENT OF INFORMATION TECltNOLOGY

Q-MATIC ORCHESTRA SCHEDULER

DOS 2020-100

CONTRACT AMENDMENT B

Section Number

1.1

Amend Table IB; Cost Summary to add maintenance for kiosk
equipment.

Table 16; Cost Summary FYa FY22 FY23 FY24 FY2S

SOnWARE SUBTOTAL $ 13,226.54

HARDWARE SUBTOTAL S

SERVICES SUBTOTAL S 17,092.12

ANNUAL FEES FOR HOSTING AND TEXTS S 26,137.16 S 26,659.90 S 27,193.10 5 27.716.96 S 28,291.70

MAINTENANCE SUBTOTAL • New Features $ 3,460.78 $ 3,460.78 5 3,460.78 $ 3,460.78 5 3,460.78

MAINTENANCE SUBTOTAL • existing sites ' $ 25,007.87 $ 25,007.87 5 25,007.87 5 25,007.87 S 25,007.87

MAINTENANCE SUBTOTAL- kiOSk equipment i$.';6,767.25' S:,M/0.27'

Hosting for Test Environment . S 3,460.00 S 3,460.00 S 3,460.00 5 3,460.00 5 3,460.00

Set-up Fee for Test Environment S l,979i4

SUBTOTAL $ 96,364.01 5 58,588.55 5 59,121.75 $ 66,432.86 S 67,190.62

CONTAnTOTAL $  347,697.79

TABLE2:-CONTRACT HISTORY 'V.;

iCONTRACT AND .:
^AMENDMENt.■:-'■:^■ :
; number"'"-

■;AMENDMENt'
'TYPE:".- •• i.V.''- -
.  y.'

6&C APPROVAL .
, DATE' . :V.

END
; DATE- • • .

CONTRACT
■ AMQUNT-/

DOS 2020-100 Original Contract August 5, 2020,
Item #0

June 30,
2025

$208,920.92"

Amendment A 1" Amendment December 2, 2020
Items #30

June 30,
2025

$125,039.35

Amendment B 2"'' Amendment TBD June 30,
2025

$13,737.52

' v • contract total $347,697.79 ■ ,

State of NH Contract
Date: 12/20/2023
Contractor's initials
Page • 3 of 4



DEPARTMENT OF SAFETY/DEPARTMENT OF INFORMATION TECHNOLOGY

Q-MATIC ORCHESTRA SCHEDULER

DOS 2020-100

CONTRACT AMENDMENT B

CONTRACTOR

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This
modification shall take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS

writt

, the parties have hereunto set their hands as of the day and year first above

Date:. 12/21/2023.

Q-MATIC Corporation

STATE OF NEW HAMPSHIRE

Date- December 28, 2023

Denis Goulet, Commissioner
State of New Hampshire
Department of Information Technology

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

Approved by the Attorney General

Duncan A. Edgar, Esq.

State of New Hampshire, Department of Justice

Date: January 3, 2024

I hereby certify that the foregoing amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: ^ (date of meeting)

Office of the Secretary of State

Date:

State of New Hampshire, Department of Administration

State of NH Contract

Date: 12/20/2023 —^
Contractor's Initials /

Page 4 of 4



State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of Slate of the Stale of New Hampshire, do hereby certify that Q-MATIC CORPORATION is

a Illinois Profit Corporation registered to transact business in New Hampshire on June 10, 2020. 1 further certify that all fees and

documents required by the Secretary of State's office have been received and is in good standing as far as this office is concerned.

Business ID: 843974

Certificate Number: 0006353167

%

Urn

N

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to he affixed

the Seal of the State of New Hampshire,

this 5th day of December A.D. 2023.

David M. Scanlan

Secretary of State



/XCOKCy CERTIFICATE OF LIABILITY INSURANCE
OATE(MiM)CVrrYY)

ltOO/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COyERAGE AFFORDED BY. THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If tht csrtlflcata holdtr Is an ADDITIONAL INSURED, tht pollcy(lBS) must hava ADDITIONAL INSURED provisions or bt andorsBd. If '

SUBROGATION IS WAIVED, subjBct to tha tarms and conditions of tha policy, cartaln pollelaa may raquirt an andoraamant A statamant on this

cartlflcsta doat not eonfar rights to tha cartlflcata holdtr In litu of such andoraamantfa).

pRooucen

Aon R'isk Services South, inc.

Atlanta Ga office
3550 Lenox ftoad ne
Suite 1700
Atlanta GA 30326 USA

COirTACT
NAMi:

KT-SlW,: «66) 283-7122 (800) 363-0105
C-MAIL
AOORCSS:

INSUHeiltai AFFORRNO COVCRAOE NAKS

iKsupeo

Q-Matic .Corporation
2875 Breckinridge Boulevard, Suite 100
Duluth.CA 30096 USA

iNsuMPA: . Indian Harbor Insurance Company 36940

iNsuReps: XL Insurance America Inc 24554

INSURCR C:

IHauRCR D:

MSURCR e:

WSURCR F:

COVERAGES CERTIFICATE NUMBER: 570102842394 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED- NOTWnHSTANDING ANY REOUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED 8Y THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Umia thcnum ■« f»qu«if<l

INtft

JOB. TYPe OF mtUAANCe POLKTNUMBeR

us6fllMlfllLi23A . mmmmCOMMERCIAL OEHERAL UABIUTV

ClAlMS-MAOE X OCCUR

EACH OCCURRENCE '

DAMAGE TO RENTED
PREMlSSaiEioceurrfW*!

MEO exP (Any on« p«nenl

PERSONAL A AOV PUURY

OENL AOOREOATE LIMIT APPLBS PER

POUCY

OTHER:

GENERAL AGGREGATE

PROOUCTB ■ COUPX# AGO

SI,000,000

$100,000

$S,000

SI,000,000
$2,000,000

$2,000,000

AUTOMOBa.E UASnjTY U500100101LI23A 05/01/2023 05/01/2024 COMBINED SINGLE LIMIT
IF«»ffW«nll $1,000,000

ANY Aino

OWNED
AUTOS ONLY
NRED AUTOS
ONLY

BOOILV MJURY ( P«r Mnen)

SCHEDULED
AUTOS

NON-OMIED
AUTOS ONLY

BOOILY nJURY (P*l' SCCMPM)

PROPERTY DAMAGE
(P«f »eeM«nii

UMBRELLA UAB

Excess LLAB

OCCUR

CLAMS4AADE

US00090777L123A 05/01/2023 05/01/2024 EACH OCCURRENCE $5,000,000

$5,000,000

OEO X RETENTION tlO.OOO

WORXCRS COMPENSATION AND
EMPLOYERS' UABIUTY
ANY PROPRKTOR / PARTNER IEXECUTTVE
OFFICERAilEHStR EXCLUOCOT
|M«fld*le«V In NH)
If r»<, «*Mn6« unMr
DESCRIPTION OF OPERATIONS f«lew

lUi
E.L. EACH ACCDENT

E L. DISEASE-EA EMPLOYEE

E.L. DISEASE-POLICY LIMIT

OesCRIPTION OF OPERATIONS f LOCATIONS f VEMCLES (ACORO 101. AMRtonM RMurLi ScMul*, iiMy bP iSMlMd K net* I* >P«il>««)

CERTIFICATE HOLDER CANCELLATION

State of NH
Department of information Technology
Attn: Department of Motor Vehicles
23 Kazen Drive
Concord nh 03301 USA

SHOULD ANY OF THE ASOVC OCSCRiaeO POUOCS BE CANCELLED BEFORE THE
EXPIRATION OATE THEREOF, NOTICE WILL BE OEUVERED IN ACCORDANCE WITH THE .
POUCY PflOMSONS

AUTHOfilZeO REPRESENrATIVE

d»r

ACORD 26 (2016/03)
O1988-2016 ACORD CORPORATION. All rights rt«tiv»d.

Th* ACORD ntrnt and logo art rtglttBTBd marks of ACORD



Acopjr CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DO/YYYY)

12/19/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE
AFFORDED BY THE POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURER(S). AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED,
subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does
not confer rlghts to the certificate holder In lieu of such endorsomontis).

PRODUCER

AUTOMATIC DATA PROCESSING INS AGCY

76250717

71 HANOVER ROAD

FLORHAM PARK NJ 07932

CONTACT NAME:

PHONE (800) 524-7024 fax
(AIC. No. Ext): (AA:, No);

E-MAIL ADDRESS;

IN$URER{S) AFFORDING COVERAGE NAIC«

INSURER A Hartford Fire and Its P&C Affiliates . 00914

IRSUREO

QMATIC CORPORATION

2875 BRECKINRIDGE BLVD STE 100

DULUTH GA 30096-4988

INSURER 6

INSURER C

INSURER D

INSURERS

INSURER F

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE PQUCIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED.NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE

TERMS. EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAViE BEEN REDUCED BY PAID CLAIMS.
POLICY EFF

tMM/PD/YYYY^

POLICY EXP

tMM/DD/YYYY>
TYPE OF INSURANCE

AODL

'NSR

SUBR

WVD
POLICY NUMBER LIMITS

INSR

JJB
COMMERCIAL GENERAL LIABILITY

CLAIMS-MAOE | [ OCCUR
EACH OCCURRENCE

DAMAGE TO RENTED

PREMISES <Ea occufrgneat

MED EXP (Any on« parson)

PERSONAL i AOV INJURY

GENl AGGREGATE LIMIT APPLIES PER;

OTHER;

GENERM. AGGREGATE

PRODUCTS. C0MPA3P AGO

AUTOMOBILE LIABILITY
COMBINED SINGLE LIMIT

lEa acddwtl

ANY AUTO

ALL OWNED

AUTOS

HIRED

AUTOS

BODILY INJURY (Par paraon)

SCHEDULED

AUTOS

NON-OWNED

AUTOS

BODILY INJURY (Par acddanl)

PROPERTY DAMAGE

(Par acddant)

UMBRELLA LIAB

EXCESS'UAB

DED

OCCUR

CLAIMS-

MADE

EACH OCCURRENCE

AGGREGATE

RETENTION $

WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY

ANY

PROPRIETOR/PARTNER/EXECUTIVE

OFFICER/MEMBER EXCLUDED?'

(Mandatery In NH)
II yH. daacrtba undar
DESCRIPTION OF OPERATIONS bMow

PER

statute

OTH-

£a_

c
76 WBG GIS191 01/01/2024 01/01/2025

E.L. EACH ACCIDENT $1,000,000

E.L. DISEASE -EA EMPLOYEE $1,000,000

E.L. DISEASE - POLICY LIMIT $1,000,000

DESCRIfTlOM OF OFERAVONS/LOCATJONS/VEHICLES (ACORO 101. Additional Ramarfca Schadula. may ba attachad II mora apaea la raqulrad)

Those usual to the Insured's Operations.

CERTIFICATE HOLDER CANCELLATION

State of NH

Department of information Technology

Attn: Department of Motor Vehicles

23 HA2EN OR

CONCORD NH 03305

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED

BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED

IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

(S> 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



Certificate of Vote

J, Susan Begando, hereby certify that I am duly elected Clerk/Secretary/Officer of Qmatic .

Corporation. I hereby ccrtity the following is a true copy of a vote taken at a Qmatic Corporation,

a meeting of the Board of Directors/shareholders, duly called and held on May 8'\ 2023

at which a quorum of tlie Directors/shareholders were present and voting.

VOTED: That Douglas Caines is duly authorized to enter into contracts or agreements on behalf of

Qmatic Corporation with the State of New Hampshire and any of Qmatic's agencies or departments

and further is authorized to execute any documents which may in his/her judgment be desirable or

necessary to effect the purpose of this vote.

1 hereby certify that said vote has not been amended or repealed and remains in full .force and

effect as of the date of the contract to which this certificate is attached. This authority remains

valid for thirty (30) days from the date of this Corporate Resolution. 1 further certify that it is

understood that the State of.New Hampshire will rely on this certificate as evidence that the

person(s) listed above currently occupy the position(s) indicated and that they have full authority to

bind the corporation. To the extent that there are any limits on the authority of any listed individual

to bind the corporation in contracts with the State of New Hampshire, all such limitations are

expressly stated herein.

DATED: ATTEST:'

Susan^egando
Secretary, Q-Matic Corporation



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazeii Dr., Concord, NH 03301

Fax: 603.271-1516 TDD Access: 1-800-735-2964

wwvv.nh.gov/doit

Denis Goulct

Commissioner

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State I-Iouse

Concord, NH 03301

November 4, 2020

REQUESTED ACTION

Authorize the Department of Information Technology on behalf of the Department of Safety, to
RETROACTIVELY amend an exlsting SOLE-SOURCE Contract-with Q-MatiC'Corporation, of
Duluth, OA, (VC # I 68807) by increasing the price limitation by $125,039.35, from $2081920.92 to
$333,960.27, for the purpose of-providing support and maintenance services for the queuing and
appointment, booking' legacy systems utilized to manage .daily customer interactions, retroactive to
September I, 2020,. with no change to the contract completion date of June -30, 2025, effective upon
Governor and Executive Council approval.:This agreement was originally approved by the Governor oh
June 30, 2020, and presented to the Executive Council on August 5, 2020 item #110.

100% Other (Agency Class 27) funds: the Agency Class 027 used by the Department of Safety to
reimburse DolT is 100% Agency Income (Cost of Collections) funds.

Funds are available in the following account for State Fiscal Years 2021 and are contingent upon the
availability and continued appropriation of funds in future operating budgets for SFY 2022, 2023, 2024,
and 2025, with the authority to adjust encumbrances between fiscal years through the Budget Office, if
needed and justified.

'-T;. -- I'V'i -ir Account »

TV..' V „• .:.r T:,.,,- ;
L;./ !

jfTAxtivlfyr.Tj
P rCodeV.
1

V— • 1 1 jJ

;;TjFg_scalj
i" ./.VeanCv v

I. , -iiJ-r;. -»7— • ..

'k'' rM
J  ; • -■c\

0.1-03-03-030010-76230000 DOIT - IT for DOS 038-
509038 ASD DOS HW/SW FOR DMV

03230147 2021 $25,007.87

01-03-03-030010-76230000 DOIT- IT for DOS 038-
509038 ASD DOS HW/SW FOR DMV

03230147 2022 $25,007.87

01-03-03-030010-7623000.0 DOIT - IT for DOS 038-
509038 ASD DOS HW/SW FOR DMV

■ 03230147 2023 $25,007.87

01-03-03-030010-76230000 DOIT - IT for DOS 038-
509038 ASD DOS HW/SW FOR DMV

03230147 2024 $25,007.87

01-03-03-030010-76230000 DOIT - IT for DOS 038-
509038 ASD DOS HW/SW FOR DMV

03230147 2025 $25,007.87

V ; ■;■■■;-;,
I-' .\;i ' ';Vi

' :ir ■ ■ ■
i  . : VTSt'al?

;iI25,p39i35lT:;
.'if,' ,:, ' . ''?

"Innovative Technologies Today for New Hampshire's Tomorrow"



His Excellency, Governor Chrislophcr T. Sununu
and the Honorable Executive Council

Page 2

EXPLANATION

This"agreement was originally approved by the Governor on June 30, 2020 and presented to the
Executive Council on August 5, 2020 item #110.

The Department of Safety, Division of Motor Vehicles (DMV) respectfully requests approval to
-enter into a RETROACTIVE SOLE SOURCE amendment with Q-Matic Corporation.

This Amendment is Sole Source as Q-Matic is the provider of the existing, proprietary system and
is the only vendor able to provide support and maintenance.

This Amendment is Retroactive because the Department of Safety (DOS) was negotiating
and considering other procurement methods for support and maintenance of the-existing system while the
new system went under contract and began implementation. The DOS requested to add these services
to the existing contract that was already established with the vendor.

No alternatives were considered. Q-Matic currently supplies the DMV with its proprietary Queue
Management System, which fully integrates with the Scheduling system, allowing the DMV to maintain
safe citizen access to its locations.

The Department of Information Technology and the Department of Safety respectfully request
approval of this contract.

Respectfully submitted,

Robert L. Quinn
Commissioner

Department of Safety

Denis Goulet

Commissioner

Department of Information Technology

DG/kaf

DolT#2020-I00A

RID;S3950

cc: Ron Reed, DolT IT Leader

"/nnovof/Ve Technologies Today for New Hampshire's Tomorrow'
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF. INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TOD Access: 1-800-735-2964

vvww.rih.gov/doit

Denis Goulet

Commissioner

November 6, 2020

Robert L. Quinn
Commissioner ofSafety
Department of Safety
33 Hazen Drive

Concord, NH 03305

Dear Commissioner Quinn:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a Retroactive Sole Source amendment with Q-Matic
Corporation, of Duluth, OA as described below and referenced as DolT No. 2020-100A.

This is a request for approval to enter into a contract amendment with Q-Matic Corporation
for the purpose of providing support services for the queuing and appointment booking '
legacy systems utilized to manage daily customer interaction, while the new hosted system
is implemented.

The funding amount for this amendment is $125,039.35, increasing the current contract
from $208,920:92 to $333,960.27 with no change to the completion date of June 30, 2025.
This amendment shall become effective upon Governor and Executive Council approval
through June 30,2025.

A copy of this letter should accompany your Agency's submission to Governor and Executive
Council for approval.

Sincerely,

Denis Goulet

DG/kaf/

DolT #2020-lOOA

RID: 53950

cc: Pamela McGoVem, DolT - IT Lead

"Innovative Technologies Today for New Hampshire's Tomorrow"
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STATE OF NEW HAMPSHIRE

Q-MATIC ORCHESTRA 7 SCHEDULER

DOS-2020-100

AMENDMENT A - SUPPORT AND MAINTENANCE

INFORMATION TECHNOLOGY



Department of Safety

Q-MATIC Orchestra 7 Scheduler

DOS-2020-100

AMENDMENT A

INTRODUCTION

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of Contract DOS-

2020-100, on August 5, 2020, Item #0 (herein after referred to as the "Agreement"), Q-MATIC
(hereinafter referred to as "Contractor" agreed to supply certain services upon the terms and conditions
specified in the Agreement and in consideration of payment by the Department Information Technology
(hereinafter referred to os the "Department"), certain sums as specified therein;

WHER.EAS, pursuant to the Agreement Section 17: Amendment and the provisions of the Agreement, the
Agreement may be modified or amended only by ai written instrument executed by the parties thereto and
approved by the Governor and Executive Council;

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects;

WHER-EAS, The Vendor agrees to provide maintenance and support for existing Q-MATlC,queuing
equipment at the following DMV locations: Concord, Dover, Manchester, Nashua and Saiem;

WHER-EAS, the Department and the Vendor seek to clarify the Contract Completion Date from June 30,
2029 to read June 30, 2025.

WHEREAS, the Department and the Vendor wish to increase the Contract price by $ 125,039.35 to bring
the total contract price to $333,960.27;

NOW THEREFOR,E, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree as follows:

The Agreement is hereby amended as follows:

1. Amend Section 1.7 of the State of New Hampshire P-37 General Provisions by correcting the
Completion Date from June 30, 2029 to read June 30,2025.

2.. Amend Section 1.8 of the State of New Hampshire P-37 General Provisions by increasing the
Price Limitation by $ 125,03935 from $208,920.92 to $333,960.27.

3. The Agreement is further amended as described in Table 1:

TABLE i: amendment DETAiLS " ' .

• Exhibit C; . v .AMENDED .. -i'; n/;' ' A)." ' ;:

State of NH Contract

Date: 11/04/2020

Contractor's Initials

Page 2 of 6



Department of Safety

Q-MATIC Orchestra 7 Scheduler

DOS-2020-100

AMENDMENT A

Trice and. •, n -
Payment - Ar
sth^duie

Section Number

1.1

Delete Table IB: Cost Summary and replace with table in
Attachment 1

TAfei: .CONTlUcf;^^^ ' Jr' .r.

contfUct. and
-.amendment

■'number' '

■ AMENDMENT- ''J
-TYPE'r J;:

"V- rrr „ij
, APPROVAL:;-:;:--. '1

:eni)'date- ,. ' CONTRACT J
AMOUNT' : ■

DOS- 2020-100 Original Contract 08/05/2020, Item
#0

06/30/2025 $208,920.92

DOS 2020-100 I" Amendment Pending Approval 06/30/2025 $125,039.35

"  ■ Jr. /■/■\;&Nf]^tTtotal- .$333,?60;27

State of NH Contract
Date: ! 11/04/2020
Contractor's Initials fvlp
Page 3 of 6



Department of Safety

Q-MATIC Orchestra 7 Scheduler

DOS-2020-100

AMENDMENT A

CONTRACTOR

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This
modification shall take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above
written, ^ / /

,  Date:. I IT)

Q-MATlC Corporation

STATE OF NEW HAMPSHIRE

Denis Goulet, Commissioner

State of New Hampshire

Department of Information Technology

Date: 11/06/2020

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

Approved by the Attorney General

0a, 11/10/2020

State of New Hampshire, Department of Justice

State OT NH contract

Date: 11/
Contractor's Initials kyT^
Page ' (LJ ̂  4 of 6



Department of Safety

Q-MATIC Orchestra 7 Scheduler

DOS-2020-100

AMENDMENT A

I hereby certify that the foregoing amendment was approved by the Governor and.Executive Council of
I  the State of New Hampshire at the Meeting on: (date of meeting)

Office of the Secretary of State

;  Date:

State of New Hampshire, Department of Administration

State of NH Contract

Date: 11/04/2050 r

Contractor's Initials fvlp
Page " 5 of 6



Department of Safety

Q-MATIC Orchestra 7 Scheduler

DOS- 2020-100

AMENDMENT A

Attachment 1

. Exhibit C (Amended):

Table IB: Cost

Summary
FY21 FY 22 FY23 FY24 FY 25

Description

SOFTWARE

SUBTOTAL
$19,226.54

HARDWARE

SUBTOTAL
$0.00

SERVICES .

SUBTOTAL
$17,092.12

ANNUAL FEES

FOR HOSTING

AND TEXTS

$26,137.16 $26,659.90 $27,193.10 $27,736.96 $28,291.70

MAINTENANCE

SUBTOTAL-

New Features

$3,460.78 $3,460.78 $3,460.78 $3,460.78 $3,460.78

MAINTENANCE

SUBTOTAL-

existing sites

$25,007.87 $25,007.87 $25,007.87 $25,007.87 $25,007.87

Hosting for Test
Environment

$3,460.00 $3,460.00 $3,460.00 $3,4(50.00 $3,460.00

Set up Fee for
Test Environment

$1,979.54

SUBTOTAL 96,364.01 $58,588.55 $59,121.75 $59,665.61 $60,220.35

CONTRACT

TOTAL
$333,960.27

State of NH Contract

Date: 11/04/2020

Contractor's Initials fvlp
Page 6 of 6



State of New Hampshire

Department of State

CERTIFICATE OF AUTHORITY OF

Q-iViATIC CORPORATION

The Sccrctar>' of State of the State of New Hampshire hereby certifies that an Application of Q-MATIC CORPORATION for a

Certificate of Authority to transact business in this Stale, duly signed pursuant to the provisions of the New Hampshire Business

Corporation Act, has been received in this office.

ACCORDINGLY the undersigned, by virtue of the aulhorit>' vested in him by law, hereby issues this Certificate of Authorit>' to Q-

MATIC CORPORATION to transact business in this State under the name of Q-MATIC CORPORATION, and attaches

hereto a copy of the Application for such Certificate.

Business ID: 843974

SJ

<5^

1^.
%

IN TESTIMONY "WHEREOF,

[ hereto set my hand and cause to be alllxed

the Seal of the State of New Hampshire,

this lOth day of June A.D. 2020.

y/W.

William M. Gardner

Secretary of State .



Certificate of Vote
I
I

I

j
I. Jeff Green, hereby certify that I am duly elected Clerk/Secretary/Officer of Qmatic Corporation, j

1

I hereby certify the following is a true copy of a vote taken at a Qmatic Corporation,

a meeting of the Board of Directors/shareholders, duly called and held on Septembet 2020,

at which a quorum of the Directors/shareholders were present and voting.

I

VOTED: That Margaret Fevriere is duly authorized to enter into contracts or agreements on behalf i
i
t

of Qmatic Corporation with the State of New Hampshire and any of Qmatic's agencies or

departments and further is authorized to execute any documents which may in his/her judgment be

desirable or necessary to effect the purpose of this vote.

I hereby certify that said vote has not been amended or repealed and remains in full force and
I

effect,as of the date of the contract to which this certificate is attached. This authority remains |
(

J

valid for thirty (30) days from the date of this Corporate Resolution. I further certify that it is

understood that the State of New Hampshire will rely on this certificate as evidence that the

person(s) listed above cuirently occupy the position(s) indicated and that they have fiill authority to

bind the corporation. To the extent that there are any limits on the authority of any listed individual

to bind the corporation in contracts with the State of New Hampshire, all such limitations are |

expressly stated herein.

DATED: November 4. 2020 ATTEST:

Jeffrey R'Green

CEO, Q-Matic Corporation

COO, Qmatic AQB



y\CORD CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/OOmrYY)

06/10/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND.OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Automatic Data Processing Insurance Agency. Inc.

1 Adp Boulevard

Roseland ' ■ NJ 07068

Automatic Data Processing Insurance Agency, Inc.
PHONE 1 •800-524-7024
|A/C,Ho.e«H: ' '^4'* (UC.Ho):
ADDRESS:

INSURER(8) AFFORDING COVERAGE NAIC*

INSURER A Property And Caaualty Inturanca Company Of Hartford 34690

INSURED Q-Matic Corp

2400 Commerce Ave BIdg 1100 St

Duluth GA 30096

INSURER e

INSURER C

INSURER D

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: .1556308 REVISION NUMBER:
THIS ts TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADOLISUBRI
IW8D WVD POLICY NUMBER IMM/DD/YYYY)

FbLieveXR
IMM/DO/YYYYITYPE OF INSURANCE UMITS

INSR
LTR

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE n OCCUR
EACH OCCURRENCE

DAMAGE TO RENTED
PREMISES lEa occufr>nc«)

MED EXP (A^ on« p>fwn)

PERSONAL & AOV INJURY

GENt AGGREGATE LIMIT APPLIES PER:

POLICY Q JE^T " n LOC
OTHER:

GENERAL AGGREGATE

PRODUCTS • COMP/OP AGG

COUBINESSiMeLE LIMIT
(E« ■cektonllAUTOMOBILE LIABILITY

ANY AUTO BODILY INJURY (Par paraon)
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

BODILY INJURY (Par acddani)
PftDPERTV OaMaSE
(Par accKlani)

UMBRELLA LIAB

EXCESS UAB

OCCUR

CLAIMS-MADE

EACH OCCURRENCE

AGGREGATE

DED RETENTION S
■PER
STATUTE

WORKERS COMPENSATION
AND EMPLOYERS'LIABILITY
ANY PROPRIETOR/PARTNER/EXECUnVE
OFFICERIMEMBER EXCLUDED? .
(Mar>datory In NH)
II yat. daicrlba unUar
DESCRIPTION OF OPERATIONS baiow

H

T5TFr
ER

76WBGGI5191 01/01/2020 01/01/2021
E.L. EACH ACCIDENT 1,000,000

E.L. DISEASE - EA EMPLOYES 1,000,000

E.L. DISEASE • POLICY LIMIT 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS I VEHICLES (ACORD 101. AddlUonal Ramarlia Sehadula, may ba attachad llmora tpaca la raqulrad)

CERTIFICATE HOLDER CANCELLATION
t

'  Stale of NH Department of Information Technology attn;
Department of Motor Vehicles.

23 Hazen Drive

Concord NH 03301
1

SHOULD ANY OF THE ABOVE DESCRIBED POLICtES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
©1986-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



yXCOfCCX CERTIFICATE OF LIABILITY INSURANCE
OATE(MM®tVYYYY>

Oe/tO/2020 I

THIS CERTIFIGATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If tha ctrtlficaU holdar Is an ADDITIONAL INSURED, th* pollc><lBS) must havs ADDITIONAL INSURED provlaions or ba andoraad.

If SUBROGATION IS WAIVED, iiubjact to tha tarms and conditions of tht policy, ctrtain pollcits may raqulrt an andoritmtnL A atatamant on
this cartlflcatt dota not confar rights to tha cartlflcata holdar In liau of tuch andoraamantfa).

PPOOUCEP

Aon Risk Services South, inc.
Atlanta GA Office
35SO Lenox Road ne
Suite 1700
Atlanta GA 30326 USA

K)^.eitl: (666) 283-7122 t^.Ne.i: (BOO) 363-OlOS

mts.:

INBURERtai AFFOROtNO COVERAOE NAK*

WaUREO

Q-Matic Corporation
2875 Breckinridge 8lvd, Suite 100
Duluth'GA 30096 USA

MauRERA: XL insurance America Inc 24554 1 •

MtURER B:

INiURERC:

JNSURER 0:

INSURER E:

INSURER F: .

COVERAGES CERTinCATE NUMBER: 5700822B5B02 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, |
UmIt* »t>own It g

T(*tOf wauRANce

COMMCRCUH. OeNCnAl. UABIUTY

CUUMS^MAOE

0£M\ AaoweaMt uwrr arpues per.

rn
OTHER:

POUCTNUMMR

usMlM10lLi2flA . EACH OCCURRENCE

DMuaeToneureu—
PREMISE* (E* oceuTtnM)

MEO EXP (Apt »n« pcnen)

PERSONAL S AOV INJURY

OENERALAOOREOATE

PRODUCTS • COMP/OP AOO

$1,000,000

$100;000

SS.OOO

$1,000,000

$2,000,000

$2,000,000

AUTOMOBU UABIUTY
COMSINED SINGLE LIMIT
<Ea iMMnl)

ANY AUTO

OWNED
AUTOS ONLY,

HIRED AUTO*
ONLY

BOGEY MJURY{ P*i panoA)

eoOILV INJURY (Par aeddanl)

NONdWNEO
AUTOS ONLY

PROPERTY OAMAOE
(Par accMant)

UMBRELLAUAB

excess UAB

OCCUR

CLAIMS-MAOE

EACH OCCURRENCE

Ufl PROPWETORIPARTNCR'

EXECUTIJE OFnCCRMHSCR

(ManMsry In MM)

dI&^?tIono?&ERATIONS bakw

E.L. EACH ACCIDENT

E.L. OlSEASS-EA EMPLOYEE

E.L. OISEASEROUCY UMIT

DESCRIPTION OF OPEIUTTONS' LOCATIONS I VEMCLeS (ACOTO 101. ABMIen arti iehadula, nay ba atacM H Aora apaoa la raqulrad)

CERTIFICATE HOLDER CANCELLATION

State of NH
Department of information Technology
Attn: Department of Motor vehicles
23 Hazen Drive
Concord.NH 03301 USA

SHOULD ANY OF THE ABOVE DCBCRIBeD POUCJU BC CANCELLED BEFORE THE EXPIRATION
DATE THEREOF. NOTKE WILL BE OEUVERED IN ACCORDANCE WITH THE POUCT PROVISIOKB.

AUTHOfliaO REPRESENTATTVE

ACORD 26 (2016/03)

iD1B68-20i6 ACORD CORPORATION. All rights rntrved

Tht ACORD narn* and logo are rBgittBrod marka of ACORD



JUL21 '20 Pfi 3:27 MS

STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr.. Concord. NH 03301

F*x: 603-271.1516 TOD Accesz:1-800-735-2964

www,nh.gov/doit

Denb Gbulet

Commissioner

July 1,2020 .
His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

INFORMATIONAL ITEM

Pursuant to RSA 4:45, RSA 4:47, and Section 4 of Executive Order 2020-04 as extended

by Executive Orders 2020-05, 2020-08, 2020-09, 2020-10 and 2020-14, Governor Sununu
has authorized the Dejjartment of Information Technology, on behalf of the Department of
Safety, Division of Motor Vehicles (Dos, DMV) to enter into a SOLE SOURCE Contract, with
Q-Matic Corporation, of Duluth GA, in the amount of $208,920.92 to provide a hosted
scheduling and queuing system to the DMV to allow for appointment-only customer services at
DMV locations, effective upon approval through June 20,2025.

100% Other (Agency Class 27) funds: the Agency Class 027 used by the Department of
Safely to reimburse Do IT is 100% Agency Income (Cost of Collections) funds.

Funds are available in the following account for Slate Fiscal Years 2021 and are contingent upon
the availability and continued appropriation of funds in future operating budgets for SPY 2022,
2023, 2024, and 2025, with the authority to adjust encumbrances between fiscal years through the
Budget Office, if needed and justified.

AT#.DEPT(*-ACENCY«-ACC0UNTING UNIT

,DEPT NAME. AGENCY NAME -ACCOUNTING UNIT
NAME CLASS- OBJECT - DESC . ̂  V

Activity
Code

SFV Total Cost

01.03-03.030010-76230000 DOIT -^IT for DOS
038-509038 ASD DOS HW/SW FOR DMV 03230147 2021 $71,356.14

01-03-03.-0300IO-76230000 DOIT - IT for DOS ,

038-509038 ASD DOS HW/SW FOR DMV ■ 03230147 2022 $33,580.68

01-03-03-030010-76230000 DOIT- IT for DOS

038-509038 ASD DOS HW/SW FOR DMV 03230147 2023 $34,1 13.88

01-03-03-030010-76230000 DOIT - IT for DOS

038-509038 ASD DOS HW/SW FOR DMV 03230i47 2024 $34,657.74

01-03-03-030010-76230000 DOIT - IT for DOS

038-509038 ASD DOS HW/SW FOR DMV 03230147 2025 $35,212.48

Contract Total $208,920.92 .

"lnr)ovative Technologies Todoyfor New Hampshire's Tomorrow"



His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

Page 2

EXPLANATION

The Department of Informaliori Technology, on behalf of the Department
of Safety, Division of Motor Vehicles (DMV) requested Governor approval to enter
into a SOLE SOURCE contract with Q-Matic Corporation to provide it's proprietary
web-based, hosted, appointment-booking interface with text messaging and other associated
services to the State as described in Q*Matic Corporation's-quote for services. Due to
COVID-19 emergency the Division of Motor Vehicles is in need of a scheduling solution to
allow for continued and safe customer support services.

Q-Matic will.provide the Division of Motor Vehicles with its proprietary Scheduling
system, allowing the DMV to re-open on a by-appointment basis in response to the COVlD-19
pandemic. Q-Matic currently supplies the DMV with its proprietary Queue Managenient System,
which fully integrates with the Scheduling system, allowing the DMV to maintain safe citizen
access to its locations. Future costs associated with this project include possible expansion to DMV
substations in the future, Funding is expected to be available in future Operating Budgets to cover
those costs. Although there were no open source solutions proposed for this project, the solution
complies with State requirements with respect to open standards and open data formats. DMV
remains open to the use of open source software for use in testing of the solution.

Currently, the State uses Q-Matic Corporation's queue management system at five of its
locations. The current system is hosted in the Department of Safety's datacenier. In addition to
implementation services for the appointment .booking and texling solutions, the contract will
provide for moving the existing queuing system to Q-Matic Corporation's hosting environment
and also includes on-going support and maintenance.

As referenced in the attached Agreement, the parties may extend contracted services for
(2) two times for (2) years each in addition to the initial contract term of S years.

With the Governor's approval, the Division of Motor Vehicles will be able to respond
to the increasing demand of its customers both in person as well as by phone while
still adhering to CDC guidance as well as the social distancing recommendations of the
Universal Guidelines. The Division is experiencing an unprecedented demand for its
in-person services (license issuance, knowledge and driving tests, etc). Currently, the
Division is utilizing an outdated application . to schedule appointments. This
application has been designed for a completely different use and has been
repurposed for all .customer appointment scheduling during the pandemic. This legacy
system is not able to accommodate the complexity of appointment needs and does not have ^
many capabilities for customization. More importantly, this legacy application can only be
accessed by DMV employees. As such, in order to schedule an appointment, a customer
has. to call the DMV (we are experiencing extremely high call volumes and long wait times)
and speak to a customer service rep or request a call back. The high call volume requires the
Division to dedicate more resource to respond to calls, which in turn affects our ability to
increase availability of in person appointments. In addition, the current system has
experienced outages, which effectively have stopped all appointment scheduling abilities.

"Innovative Technologies TodoyforNewHompshire's Tomorrow"



His Excellency, Governor Chrisiopher T. Sununu
end (he Honortble Executive Council

Page 3

.The proposed purchase will allow the Division to deploy a web based, customer facing
scheduler that vyill allow the customers to schedule appointments directly on our website and allow
us to divert some resources to in-person appointments.

DC/kaf

DolT «2020-I00

RID: 51866

cc: Ron Reed, DolT IT Leader

Respectfully Submitted,

Robert L. Quinn
Commissioner

Department of Safety

for Denis Goulet

Commissioner

Department of information
Technology

'Innovativt Ttchnologits Today for New Hompihirt's Tomorrow'



STATE OF NiW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Katen Or, Concord, NH OiioV
Fix: 603-271.1516 TDD Acctti; l-MO-735.2964

www.nh.gov/dolt

Denij Goulet

Commtislcntr

June 17,2020

His Excellency, Governor Christopher T. Sununu
State House

Concord, New Hampshire 03301

REQUESTEDACTiON ,

Authorize the Department of Information Technology, on behalf of the Department of
Safety, Division of Motor Vehicles (Dos, DMV) to enter into a SOLE SOURCE Contract with
Q-Motic Corporation, of Duluth CA, In the amount of S208,920.92 to provide a hosted scheduling
and queuing system to the DMV to allow for appointment-only customer services at DMV
locations, effective upon approval through June 20,-2025.

100% Other (Agency Class 27) funds: the Agency Class 027 used by the Department of Safety
to reimburse DolT is 100% Agency Income (Cost of Collections) fbnds.

Funds are available in the following account for State Fiscal Years 2021 and are contingent upon
the availability and continued appropriation of funds in future operating budgets for SFY. 2022,
2023,2024, and 2025, with the authority to adjust encumbrances between fiscal years through the
Budget Office, if needed and justified.

AT#.DEPT»-ACENCVli'.ACCOUNTING UNIT*/.

OEPT NAME- AGENCY NAME -ACCOUNTING UNIT

NAME CLASS. OBJECT- DESC

Activity
Code

SFY Total Cost

01-03-03.030010-76230000 DOIT . IT for DOS

038-509038 ASD DOS HW/SW FOR DMV .03230147 2021 $71,356.14.

01-03-03-030010-76230000 DOIT - IT for DOS

038-509038 ASD DOS HW/SW FOR DMV 03230147 ,2022 $33,580.68

01-03-03-030010-76230000 DOIT - IT for DOS ,

038-509038 ASD DOS HW/SW FOR DMV 03230147 2023 . . . $34,113.88

01-03-03-030010.76230000 DOIT - IT for DOS

038-509038 ASD DOS HW/SW FOR DMV 03230147 2024 $34,657.74

01-03-03r0300l0-76230000 DOIT - IT for DOS

038-509038 ASD DOS HW/SW FOR DMV 03230147 2025 $35,212.48

. Contract Total $208,920.92

"Innovative Technologies Today for New Hampshire's Tomorrow"



Hi5 Excollcncy. Governor Chrittophor T. Sununu I
ind the Hoiiomble Executive Council >

Page 2

EXPLANATION

The Department of Safety, Division of Motor Vehicles (DMV) respectfully requests
approvhl to enter into a SOLE SOURCE contract with Q-Matic Corporation to provide its -
proprietary web-based, hosted, appointment-booking interface with text messaging and other
associated services to the State as described in Q-Matic Corporation's quote for services. Due to
COVlD-.l 9 emergency the Division of Motor Vehicles is in need of a scheduling solution to allow .
for continued and safe customer support services. !

Q-Matic will provide the Division of Motor Vehicles with its proprietary Scheduling
system, allowing the.DMV-io re-open on a by-appoinlmcnt basis in response to the COVlD-19
pandemic. Q-Matic currently supplies the DMV with its proprietary Queue Management System,
which fully Integrate.s with the Scheduling system, allowing tlie DMV to maintain safe citizen
access to its locations. Future costs associated with this project include possible expansion to DMV
substations in the future. Funding is expected to be available in future Operating Budgets to cover
those costs. Although there were no open source solutions proposed for this.project, the solution
complies with State requirements with respect to open standards and open data formats. DMV
remains open to the use of open source software for use In testing of the solution.

Currently, the Stale uses Q-Matic Corporation.'s queue management system at five of-its
locations. The current system Is hosted in the Department of Safety's datacemer. In addition to
implementation services for the appointment booking and texiing solutions, the contract will
provide for moving the existing queuing system to Q-Motic Corporation's hosting environment
and also Includes on-going support and maintenance.

As referenced in the attached Agreement, the parties may extend contracted services for
(2) two times for (2) years each in addition to the initial contract term of 5 years.

Should the Governor not authorize this request the Division of Motor Vehicles will not be
able to respond to the increasing demand of its customers both in person as well as by phone while
still adhering to CDC guidance as well as the social (jislancing recommendations of the Universal
Guidelines. The Division is experiencing an unprecedented demand for Its in-person services
(license issuance, knowledge and driving tests, etc.). Currently, the Division is utilizing an
outdated application to .schedule appointments. This applicotion has been designed for a
completely different use and has been repurposed for all customer appointment scheduling during
the pandemic. This legacy system is not able to accommodate the complexity of appointment needs
and does not have many capabilities for customization. More importantly, this legacy application
can only be accessed by DMV employees. As such, in order to schedule an appointment, a
customer.has to call the DMV (we-are experiencing extremely high call volumes and long wait
times) and speak to a customer service rep or request a call back. The high call volume requires
the Division to dedicate more resource to respond to calls, which in. turn affects our ability to
increase availability of in person appointments. In addition, the current system has experienced
outages, which effectively have stopped all appointment scheduling abilities.

i

'Innovative Technologlef Today for New Hampshire's Tomorrow' J



His Excellency. Oovemor Christopher T. Sununu j
and Che Hononble Executive Council t '

Page 3

The proposed purchase will allow the Division to deploy a web based, customer facing
scheduler that will allow the customers to schedule appointments directly on our website and allow j
us to divert some resources to in>person appointments. \

\
The Department of Information Technology and the Department of Safety, Division of

Motor Vehicles respectfully requests approval of this contract. ' '

!  ■
RespectAilly Submitted,

Robert L. Quinn
Commissioner

Department of Safety

for Denis Goulot

Commissioner

pepa/tment of Information
Technology

1 hereby approve (his request pursuant to RSA 4:45, RSA 4:47, and Section 4 of Executive Order
2020-04 as extended by Executive Orders 2020-05, 2020-08,2020-09 and 2020-10.

Date Name: Governor Christopher T. Sununu

DG/kaf

DolT #2020-100

RID:51866

cc: Ron Reed, DolT-JT Leader

7nnovof/ve ior Hampihirt'i romorrow"



FORM NUMBER P-37 (venioo 12/11/2019)

.  " ' "t."

Notice: This agreement and all of its auachmenis shall become public upon submission to Governor and
Executive Council Tor ̂ proval. Any inlbrmation that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in wri.ting prior to signing the con^u

AGREEMENT

The Slate ofNew Hampshire and the'Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

I. IDENTIFICATION.

t.l State Agency Name

Oepartmem of Information Technology

1.2 State Agency Address

27 Hbxot Dr

Concord. NH 03301

1.3 Cpntractbr Name

Q-Matic Corporation

1.4 Contractor Address

2875 Breckinridge Blvd 1*100, Duiuth, OA 30096

I.S Contractor Phone

Number

770-817-4250

1.6 Account Number

01-03-03.030010-76230000

038-509038

Activity Code 03230147

1.7 Completion Date

June 30.2029

1.8 Price Limitation

S208.920.92

1.9 Contracting GlTicer for State Agency

Denis Goulet

I.IO SiatcAgertcyTelephoneNumber

603-223-5703

l.ll Contractor Signature

1 Ary-cir 06/17/2020
1.12 Name and Title of Contraaor Signatory

Margaret Fevriere, Financial Controller

1.13 State >jt^incy Signature .

Dale: 08/18/2020

1.14 Name and Title of State Agency Signatory
Kenneth R. Dunn for

Denis Goulet

Commissioner, Dcpanmcnl oflnformaiion Tcchnoloay

I.IS Approval by the N.H. Department of Administration, DivisionofPersonnel/7/opp/<coWe;

By: Director, On:

1.16 Approval by (he Attorney Generol (Form. Substance and Execution) Of opplicabit)

By: 0": 7/2/2020

1.17 Approval by the Governor and Executive Council Ofopptkabit)

G&C Item number: . C&C Meeting Date;
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2. SERVICES TO BE PERFORMED. TheSuteofNew

Hampshire, acting through the agency identified in block i.l
("State")« engages contractor identified in block 1.3
("Contractor") to perform, and the Contractor shall perform, thie
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by,reference ("Services").

3. EFFECTIVE DATEyCOMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and,
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date.the Governor and Executive
Council approve this Agreement as indicated in block 1.17,-
unless no such approval is required, in which case the Agreement
shall become efliective on the date the Agreement Is signed by
the State Agency as shown in block 1.13 ("Effective Date").
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services perform^ by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not become
effective, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for wy costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary,. all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and
the S^pe for Services provided in EXHIBIT B, in whole or in
part. In no event shall the State be liable for any payments
hereunder in excess of such available appropriated fiihds. In the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or-
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in, the
event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

S;1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
S.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete

compensation to the Contractor for the Services. The State shall
have no liability to the Contractor other than the contract price.
5.3 The Slate reserves the right to offset ftom any amounts
btherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA S0:7
through RSA 80:7< or any other provision of law. ' I
5.4 Notvrithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall . comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, ifthit Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all-federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual
property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race; color, religion, creed, age, sex, handicap, sexual
orientation, or national origin arxl will take affirmative action to
prevent such discrimination. ;
6.3. The Contractor agrees to permit the Slate or United-States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do so under all applicable laws. |
7.2 Unless otherwise authorized in writing, during ihe|term of
this Agreement, and for a period of six (6) months aflter the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State employee
or official, who is materially Involved in the procurement,
administration or performance of this Agreement. This
provision shall survive termination of this Agreement.
7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State's representative. In the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.'
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S. EVCNTOF default/remedies.
8.1 Any one or more of the following acu or omissions of the
Contractor shall constitute an event bfdefauit hereuhder ("Event
ofDefault"):

'8.1.1 failure to perform the Services satisfactorily or on.
schedule;

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other coveriant, term or condition of
this Agreement.
8.2 Upon the occurrence of any Event ofDefault, the State may
take any one, or more, or all, of the following actions: .
8.2.1 give the Contractora written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event ofDefault is not timely cured,
tierminate this Agreement, effective two (2) days after giving the
Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the poniori of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default

shall never be paid to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
A^eement and-pursue any of its remedies,at law or in-equity, or
both.

8.3. No failure by the Slate to enforce any provisions hereof after
any Event ofDefault shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express .failure to enforce any Event ofDefault shall
be deemed a waiver of the right of the State to enforce each and'
all of the provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the State's discretion, deliver to the
(pontractingO^cer, not later than fifteen (IS) days after the date
of termination, a report ("Termination .Report") describing in
detail all Services performed, and the contract price earned, to

■and including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the State's discretion, the Contractor
shall, within IS days of notice of early termination, develop and

submit to the State a Transition Plan for services under the
Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.
10.1 As used in this Agreement, the word "data!' shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.
10.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason.
10.3 Conlidentiality of data shall be governed by N.H. RSA
chapter 9 l-A or other existing law. Disclosure of data requires
prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the
performance of this-Agreement the Contractor is in all respects
an independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State to its employees.

12. ASSICNMENT/DELECATION/SUBCONTRACrS.
12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the Stale at least fifteen (15) days prior to
the assigrunent, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment. "Change of Control" means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliates, becomes the
direct or indirect owner of flffy percent (50*/4) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor. .
12.2 None of the Services shall be subcontracted by the
Coritractor without prior written notice and consent of the State.
The Slate is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is not a
party. ■

■13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out oQ the acts or omission of the
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in partigraph 13 shall survive the
termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance:
14.1.1 commercial general liability insurance against all claims
of bodily injury, death or property damage, in amounts of not
less than Si.000,000 per occurrence and S2,000,000 aggregate
or excess; and
14.1.2 special cause of loss coverage form covering all property
subject to subparagraph io.2 herein, in an amount not less thtm
80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the State of New Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificatefs) of
insurance for all insurance requirad under this Agreement,
Contractor shall also fWnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The ceriiflcate(s) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS'COMPENSATION.
15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements of N.H. RSA chapter 281-A ("Workers'.
Compensation").
15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 28NA, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,'
payment of Workers' Compensation in connection with
activities which the person proposes to undertake pursuant to this
Agreement The Contractor shall furnish the Contracting Officer
identified' in block 1.9, or his or her successor, proof of Workers'
Compensation in the manner described in N.H. RSA chapter
281-A and any applicable renewal(s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of any Workers'-
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers' Compensation laws in connection with the
performance of the Services under this Agreement. •

16. NOTICE. Any notice by a party hereto to the other party
shall, be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto -and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless ho such approval is irquired
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and constmed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof. |

19. CONFLICTING TERMS. In the event of a 'conflict
between the terms of this P-37 form (as modified in EXHIBIT
A) and/or attachments and amendmeni thereof, the terrris of the
P-37 (as modified In EXHIBIT A) shall control.

;  \

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words containedj therein
shall in no way be held to explain, modify, amplify or aid in the
interpretation, construction or. meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. ' Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITY. In the event any ofthe provisions of this
Agreement are'held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining proviisions of
this Agreement will remain in full force and effect. ,

24. ENTIRE AGREEMENT. This Agreement, which,may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties', and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.
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DEPARTMENT OF MOTOR VEHICLES

QMATIC ORCHESTRA 7 SCHEDULER

DOS-2020-100

FART 2 - INFORMATION TECHNOLOGY PROVISIONS

TERMS AND DEFINITIONS

The folloNiing general contracting terms and definitions apply except as specifically noted elsewhere in
this document.

TERM
■

DEFINITION

Acceptaoce

Notice from the State that a Deliverable has satisfied

Acceptance Test or Review.

Acceptance Letter
An Acceptance Letter provides notice from the State that a
Deliverable has satisfied Acceptance Tests or Review.

Acceptance Period
The limeframe during which the Acceptance Test is
performed.

Agreement .
A Contract duly executed and.legally binding.

Attachment

Supplementary material that is collected and.appended at the
back of a document.

Authorized Persons / Users

The Vendor's employees. Contractors, Subcontractors or
other agents who need to access the State's Personal Data to
enable the Contractor to perform the Services required.

Unlawful and unauthorized. acquisition of. unencrypted
computerized Data that materially compromises the security,
confidentiality or integrity of personal information
maintained by a person or commercial entity.

Breach of Security or Breach

"Breach" means the loss of control, compromise,
unauthorized disclosure, unauthorized acquisition,
unauthorized access, or any similar term referring to
situations where persons other than authorized users and for
an other than authorized purpose have access or potential
access to personally identifiable information, whether
physical or electronic. Breach'- shall have the same meaning
as the term "Breach" in section 164.402 ofTitle 45, Code of
Federal Regulations.

State of NH Contract

Date: 06/^7/20
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DEPARTMENT OF MOTOR VEHIGLES

QMATIC ORCHESTRA 7 SCHEDULER

DOS-2020-100

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

Bug

A condition where the CFM System docs not perform to its
specifications, e.g. by an error in the CFM System'design,
code or conflicts between Applications, which may lead to
an Error.

Business Hours

The Vendor's personnel.shall work normal business hours
between 8:00 a.m. and 5:00 p.m. ET, eight (8) hour days,'
forty (40) hour weeks, excluding State of New Hampshire
holidays.

Case
The reporting and logging of an Error buy the Client to
Qmetlc.

Ccrtincatioo

Tlie Vendor's written declaration with full supporting and
written Documentation (including without limitation test
results as applicable) that the Vendor has completed
development of the Deliverable and certified its readiness for.
applicable Acceptance Testing or Review.

Case
The Reporting, and logging of an Error, by the State to
Qmatic.

CFM System
The Sof^are (i.e. all the Applications) provided by Qmatic
and licensed to the State.

Change Request/Order or CR

Formal documentation prepared for a proposed changed
within the specifications or scope of work requested and
approved by both parties that becomes effective only when
signed by an authorized representative of both.parties.

Clfeot.. The State of New Hampshire Department of Motor Vehicles

Completion Date
End date for the Contract. (See Contract Agreement, P-37
General Provisions, Block 1.7)

State of NH Contract

Date: najiinn
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DEPARTMENT OF MOTOR VEHICLES

QMATIC ORCHESTRA 7 SCHEDULER

DOS-2020-100

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

Computer Security locideot

"Computer Security Incident" shall have the same meaning
"Computer Security Incident" in section two (2) of NIST
Publication 800-61, Computer Security Incident Handling
Guide, National Institute of Standards and Technology, U.S.
Department of Commerce.

CoDfldeDtial iDformatioD

Information required to be kept Confidential from

unauthorized disclosure under the Contract. "Confidential

Information" or "Confidential Data" means all confidential

information disclosed by one party to the other such b all
medical, health, financial, public assistance benefits and
persona] Information Including without limitation. Protected
Health Information and Personally Identifiable Information.

Confidential Information also includes any and all
information owned or managed by the State of NH • created,
received from or on behalf of any state agency or accessed
in the course of performing contracted services - of which
collection, disclosure, protection, and disposition is
governed by state or federal, law or regulation. This
information includes, but is not limited to Personal Health
Information (PHI), Personally Identifiable Information (PlI),
Federal Tax Information (FTI), Social Security Numbers
(SSN), Payment Card Industry (PCI), and or other sensitive
and confidential information.

Contract

An Agreement between the State of New Hampshire and a
Vendor, which creates binding obligations for each party to
perform as specified in the Contract Documents.

Contract Agreement

Part I, 2,and3. The Documentation consisting of the P-37,
IT General Provisions, IT Provisions, and the Exhibits which
represents the understanding and acceptance of the
reciprocal legal rights and duties of the parties with respect
to the Scope of Work.

State of NH Contract
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DEPARTMENT OF MOTOR VEHICLES

QMATIC ORCHESTRA 7 SCHEDULER

DOS-2020-100

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

Cootract CoDclusioo

Refers to the conclusion of the Contract, for any reason,
including but not limited to, the successful: Contract
completion, termination for convenience, or termination for
default.

: Contract Documents

Documents that comprise this Contract. (See Part 2, IT
Provisions - Section l.t)

Contract MaQager(s)

The persons identified by the State and the Vendor who shall
be responsible for all Contractual authorization and
administration of the Contract. These responsibilities shall
include but not be limited' to processing Contract
Documentation, obtaining executive approvals, tracking
costs and payments, and representing the parties in all
Contract administrative activities.

Contract Price

The total, not to exceed amount to be paid by the State to the
Contractor. for product and'Services described in the
Contract Agreement. This amount is listed in Part 1, P-37
General Provisions - Section 1.8; Price Limitation, as well
as Part 3, Exhibit B - Paragraph 2: Contract Price.

Contractor/Contracted Vendor

The -vendor whose proposal or quote was awarded the
Contract with the State , and who is responsible for the
Services and Deliverables of the Contract.

Custom Code

Code developed by the Contractor specifically fpr this
Project for the State of New Hampshire.

Data

D
State's records, files, forms, Data and other documents or.

information, in either electronic or paper form, that will be
used/converted by the Vendor during the Contract Term.

Data Breach

The unauthorized access by a non-authorized person(s) that
results in the use, disclosure or theft of the State's
unencrypted Non-Public Data.

DcHciency (-ies)/Dcrects

A failure. Deficiency or Defect in a Deliverable resulting in
a Deliverable, the Software, or the System, not conforming
to Its Specifications.

Stale of NH Contract

Date; 06/17/20
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Deliverable

A Deliverable is any Written, Software, or Non-Software
Deliverable (letter, report, manual, book, other), provided by
the Contractor to the State or under the terms of a Contract

requirement.

Department . '
An agency of the State

Department of Information
Technology (DolT)

The Department of information Technology established
under' RSA chapter 21-R by the Legislature effective
September 5, 2008.

•Documentation

All information that describes the operation, and use of the
Software, either in printed or electronic format.

Effective Date

The Contract and all obligations of the parties hereunder
shall become effective on the date the Governor and the

Executive Council of the Slate of New Hampshire approves
the Contract.

Encryption

The process of converting data to an unrecognizable or
"encrypted" form. It is commonly used to protect sensitive
information so that only authorized parties can view it. This
includes files and storage devices, as well as data transferred
over wireless networks and the Internet.

Enhancements

Updates, additions, modifications to, and new releases for
the Software or System, and all changes^ to the
Documentation as a result of Enhancements.

Error

Any event which is not part of the standard operation of the
CFM System and which causes, or may cause, an
interruption or a reduction in, the quality or the usability of
the CFM. System, such as identification of a Bug.

Stale of NH Ccnlracl

Date: 06/17/20 :
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Event of Default

Any one or more of the following acts or omissiohs of a
Vendor shall constitute an Event of Default hereunder

("Event . of Default"):
a. failure to perform the Services satisfactorily or on'
Schedule;

b. failure to submit any report required; and/or
c. failure to perform any other covenant, term or condition
of the Contract.

Fully Loaded

Rates are inclusive of ail allowable expenses, including, but
not limited to: meals, hotel/housing, airfare, car rentals, car
mileage, and out of pocket expenses.

Goverocr and the Executive Council
The New Hampshire Governor and the Executive Council.

Hoiting Services

The' management of specified software applications by an
Application Service Provider in a shared environment on
behalf of the State and exclusively for the benefit of
permitted users of the Software.

Hotting Syitem

The combination of hardware, software and networking
components used by the Application Service Provider to
deliver the Hosting Services.

identification and Authentication

Supports obtaining information about those parties'
attempting to log on to a system or application for security
purposes and the validation of those users.

Implementation
The process for making the System fully Operational for
processing the Data.

Implementation Plan

Sets forth the transition from development of the System to
full operation, and includes without limitation, training,
business and technical procedures.

Intent to Negotiate

The purpose of the letter of intent is to ensure there is a
"meeting of the minds" on price and key terms before the
parties expend significant resources and legal fees in
pursuing a procurement.

Invoking Party
In a dispute, the party believing itself aggrieved.

Slate of NH Contract
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Key Project Staff

Personnel identified by the State and by the Vendor as
essential to work on the Project.

License

Rights to use the proprietary Sonware; Software Updates,
online and/or hard-copy documentation and user guides.

Licensee
The State of New Hampshire

Maintenance Release

Is a release of a product that does not add new features or
content.

Maintenance Service Access to the software patches and software upgrades.

National Institute of Standards and

Technology (NIST)

A unit of the U.S. Commerce Department. Formerly known
as the National Bureau of Standards, NIST promotes and
maintains measurement standards. It also has active

programs for encouraging and assisting industry and science
to develop and use these standards.

Non-Exclusive Contract

A Contract executed by the State that does not restrict the
State'from seeking alternative sources for the Deliverables
or Services provided under the Contract.

Non-Public Data

Data,-other than Personal Data, that is not subject to

distribution to the public as public information, it is deemed
to be sensitive and confidential by the State because it
contains information that is exempt by statute, ordinance or
administrative, rule from access by the general public as
public information.

■Non-Sofbvare Deliverables
Deliverables that are not Software Deliverables or Written
Deliverables, e.g., meetings, help support. Services, other.

Not to Exceed (NTE)

The commitment by the vendor that the value of an interim
estimate (plus contingency allowances) will not exceed the
amount of the firm proposal and estimates to be submitted at
a later d^e. A NTE value, however, downward depending
on the changes in the scope of work or in the associated
specifications.

-State of NH Contract
Date: 06^^7/20
dontractor's Initials MF
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Notice to Proceed (NTP)

The State Contract Manager's written, direction to the
Vendor to begin work on the Contract on a given date and
time-.

Open Data Formats

A file format for storing digital data, defined by a published
specification usually maintained by a standards
organization, and which can be used and implemented by
anyone.

Opeo Source Software

Software that guarantees the user unrestricted -use of the
Software as defined in RSA chapter 21-R:I0 and RSA
chaptcr2l-R:l I.

Open Standards

Specifications for the encoding and transfer of computer
Data that is defined in RSA chapter 2I-R:10 and RSA
chapter 21-R:13.

Operating System

System is fully functional, all Data has been loaded into the.
System, is available for use by the State in its daily
operations.

Operational

Operational means that the System is operating and fully
functional, all Data has been loaded; the System is available
for use by the State in its daily operations, and the State has
issued an Acceptance Letter.

Order of Precedence '

The order in which Contract/Documents control in the event

of a conflict or ambiguity. A term or condition in a document
controls over a conflicting or ambiguous term or condition
in a document that is lower in the Order of Precedence.

;

Parties

The Contractor and the Slate pf New Hampshire
collectively.

State ofNH Contract
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Pcrsooal Data

"Personally Identifiable Information" (or "PII") means
information which can be used to distinguish or trace an
individual's identity, such as their name, social security
number, personal information as defined in RSA 3S9-C:I9,
biometric records, etc., alone, or when combined with other
personal or identifying information which is linked or
linkable.to a specific individual, such as date end place of
birth, mother's maiden name, etc.

Project

The planned undertaking regarding the entire subject matter
of an RPP and Contract and the activities of the parties
related hereto.

Project Holdback

Portion of payment to a contractor withheld by the State of
New Hampshire until a deliverable finished to the agencies
saiis^tipn.

Project MaDBgemeot Plao

A document that describes the processes and methodology
to be employed by the Vendor to ensure a successful project.

Project MaQager(s) •

The persons identified who shall function as the State's and
the Vendor's representative with regard to Review and
Acceptance of Contract Deliverables, invoice sign off, and
Review and approval of Change Requests (CR) utilizing the

Change Control Procedures (CCP).

Project Staff '
State personnel assigned to work with the Vendor on the
Project.

Project Team

The group of State employees and Vendor's personnel
responsible for managing the processes and mechanisms
required such that the Services are procured in accordance
with the Work Plan on time, on budget and to the required
Specifications and quality.

Proposal
The submission from a Vendor in response to the Request
for a Proposal or Statement of Work.

Review
The process of Reviewing Deliverables for Acceptance.

Stale of NH Contract
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Review Period

The period set for Review of a Deliverable. If none is
specified then the Review Period is five (5) business days. .

Schedule

The dates described in the Work Plan for deadlines for

performance of Services and other Project events and
activities under the Contract.

Services

The work or labor to be performed by the" Vendor on the
Project as described in the Contract.

Service Leveb The Time within Qmatic shall respond to a case.
> i

Software

All Custom, SAAS and COTS Software provided by the'
Vendor under the Contract.

SoRware Deliverables
All Custom, S^S and COTS. Software and Enhancements.

Software Uceose
Licenses provided to the State under this Contract.

S6flware-as-a-Service (SaaS)

The capability provided to the State to use the Contractor's
applications running on- a cloud infrastructure. The
applications are accessible from various client devices
through a thin-client interface such as a Web browser (e.g.,
Web-based email) or a program interface. The State does not
m^age or control the underlying cloud infrastructure
including network, servers. Operating Systems, storage or
even individual application capabilities, with the possible
exception of limited user-specific application configuration
settings.

Solution

The Solution consists of the total Solution, which includes,

without limitation, Software and Services, addressing the
requirements and terms of the Specifications. The off-the-
shelf Software and configured Software customized for the
State provided by the Vendor.

Stale ofNH Contract
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SpecUlcatioos

The written Specifications that set forth the requirements
which include, without limitation, this RFP, the Proposal, the
Contract, any performance standards, Documentation,
applicable State and feder^ policies, laws and regulations,
State technical standards, subsequent State-approved
Deliverables, and other Specifications and requirements
described in the Contract Documents. The Specifications
are, by this reference, made a part of the Contract as though
completely set forth herein.

State Data

All Data created or in any way originating with the State, and
all Data that is the output of computer processing of or other
electronic manipulation of any Data that was created by or
in any way originated with the State, whether such Data or
output is stored on the State's hardware, the Contractor's
hardware or exists in any system owned, maintained or
otherwise controlled by the Slate or by the Contractor.

State Fiscal Year (SFY)

The New Hampshire State Fiscal Year extends from July 1 st
through June 30th of the following calendar year.

State Project Leader
State's representative with regard to Project oversight.

State*s Coandeotial loformatioD

State Data and information and Confidentiality regardless of
its form that is not subject to public disclosure under
applicable state and federal laws and regulations, including
but hot limited to RSA Chapter91-A: Access to Government
Records and Meetings.

State's Conndeotial Records

State's information regardless of its form that is not subject
to public disclosure under applicable state and federal laws
and regulations, including but not limited to RSA chapter 91-
A: Access to Governmental Records and Meetings.

State of NH Contract
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State*s Project Manager (PM)

State's representative with regard to Project Management
and technical matters. Agency Project Managers are
responsible for Review ̂ d Acceptance of specific Contract
Deliverables, invoice sign off, and Review and approval of
a Change Request (CR). .

Statement of Work (SOW)

A Statement of Work clearly defines the basic requirements
and'objectives of a Project. The Statement of Work also
defines a high level view of the architecture, performance,
and design requirements, the roles and responsibilities of the
State and the Vendor. The Contract Agreement SOW
defines the results that the Vendor remains responsible and
accountable for achieving.

Subcontractor

A person, partnership, or company not in the employment
of, or owned by, the Vendor, which is performing Services,
under-this, Contract under a separate Contract with or on
behilf of the Vendor.

Support Services

The maintenance and technical support services provided by
Contractor to the State during the Term of the Contract.

System

All Software, specified hardware, and interfaces and
extensions, integrated and. functioning together in
accordance with the Specifications.

System Maintenance
The various forms of computer or server maintenance
required to keep a computer system running properly.

Technical Authorization

Direction to a Vendor which fills in details, clarifies,

interprets, or specifies technical requirements.'

Term

Period of the Contract from the Effective Date through"
Contract Conclusion or termination.

Transition Services

Services and support -provided when the Vendor is
supporting system changes.

Vendor/ Contracted Vendor

The Vendor whose Proposal or quote was awarded the
Contract with the State and who is responsible for the
Services and Deliverables of the Contract.

Slate of NH Contract .
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Verincatloo

Supports the confirmation of authority to enter a computer
system application or network.

Warranty

The conditions under, and period during, which the producer
or vendor will repair, replace, or other compensate for, the
defective item without cost to the buyer or user. It also
delineates the rights and obligations of both parties in case
ofa claim or dispute.

Warranty Period

A period of coverage during which the Vendor is responsible

for providing a guarantee for products and Services
delivered as defined in the Contract.

Warranty Release
Code release that are done during the Warranty Period.

Warranty Services
The Services to be provided by the Contractor during the
Warranty Period.

Work For Hire

Work created or prepared by contracted personnel within the
scope of their employment, or a work specially ordered or
commissioned for use as a contribution to a collective work.

Such work is considered the sole property of the State.-

Work Hours

Vendor personnel shall work normal business hours between
8:00 a.m. and 5:00 p.m., eight (8) hour days, forty (40) hour
weeks, excluding State of New Hampshire holidays.
Changes to this schedule may be made upon agreement with
the State Project Manager. State holidays are: New Year's
Day, Martin Luther King Day, President's Day, Memorial
Day, July 4th, Labor Day, Veterans Day, Thanksgiving Day,
the day after Thanksgiving- Day, and Christnias. Day.
Specific dates will be provided upon request.

Stale of NH Contract
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Work Plan

The overall plan of activities for the Project created in
accordance with the Contract. The plan and delineation of
tasks, activities and events to be performed and Deliverables
to be produced under the Project as specific in Appendix C:
System Requirements and Deliverables. The Work Plan
shall include a detailed description of 'the Schedule,
tasks/activities, Deliverables, critical events, task

dependencies, and the resources that would lead and/or
participate on each task.

Writteo Deliverables

Non-SoRware Written Deliverable documentation (letter,
report, manual, book, other) provided by the Contracted
Vendor either in paper or electronic format.

Remainder of this page intentionally lefi blank
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INTRODUCTION

This Contract is by and between the State of New Hampshire, acting throuj^ New Hampshire Department
of Information Technology, on behalf of the Department of Safely, Division of Motor Vehicles ("State"),
and Q-Matic Corporation, ("Contractor"), having its principal place of business at 287S Breckinridge
Blvd.. Suite 100, Duluth OA. 30096.

RECITALS

Whereas the State desires to have the Contractor provide an Appointment Scheduling with text messaging
and associated Services for the State;

Whereas the Contractor wishes to provide a web-based, hosted, appointment-booking interface with text
messaging and other associated services to the State.

The parties therefore agree as follows:

1. CONTRACT DOCUMENTS

1.1. Cootract Documents

This Contract Agreement DOS 2020-100 Q-Matic Scheduler is comprised of the
following documents:

A. Part 1 - Form P-37 General Provision

B. Part 2 - Information Technology Provisions

C Part 3 - Exhibits

Exhibit-A -Special Provisions

E:^ibit B - Scope of Services

Exhibit C - Price and Payment Schedule

Exhibit D - Administrative Services

Exhibit E - Implementation Services

Exhibit F - Testing Services

Exhibit 0 - Maintenance and Support Services

Exhibit H - Requirements

Exhibit I - Work Plan

State of NH Contract
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Exhibit J - Software Agreement

Exhibit K - Warranty and Warranty Services

Exhibit L - Training Services

Exhibit M - Agency R.FP with Addendums, by reference (Not Applicable)

Exhibit N - Vendor Quote, by reference

Exhibit O - Certificates wd Attachments

1.2. Order of Precedence

In the event of conflict or ambiguity among any of the text of the Contract Documents,
the following Order of Precedence shall govern:

1. State of New Hampshire, DOS 2020-100-QMATIC Orchestra 7 Scheduler
Contract Agreement, including Parts 1, 2, and 3.

ii. Vendor Quote Dated May 13, 2020 Response to DOS 2020-100 QMATIC
Orchestra 7 Scheduler.

2. CONTRACT TERM

2.1. . The Contract and all obligations of the parties hereunder shall become effective after full
execution by the parties, and the receipt of required governmental approvals, including,
but not limited to, Governor and Executive Council of the State of New Hampshire
approval ("Effective Date").

2.2. The Contract shall begin on the Effective Date and extend through the date indicated in
Part 1, P-37 General Provisions •Block 1.7: Completion Date. The Term may be extended
up to Two (2) times, for two (2) years each, ("Extended Term") at the sole option of the
State, subject to the parties prior written Agreement on applicable fees for each extended
term, up to but not beyond June 30, 2029 under the same terms and conditionSi subject to

'  approval of the Governor and Executive Council.

23. The Contractor shall commence work upon issuance of a Notice to Proceed by the State.

2.4. The State does not require the Contractor to commence work prior to the Effective Date;
however, if the Contractor commences work prior to the Effective Date and a Notice to
Proceed, such work shall be performed at the sole risk of the Contractor. In the event that
the Contract does not become effective, the State shall be under no obligation to pay the
Contractor for any costs incurred or Services performed; however, if the Contract becomes
effective, all costs incurred prior to the Effective Date shall.be paid under the terms of the
Contract.

State ofNH Contract
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2.5.. Time is of ihe essence in the performance of the Contractor's obligation under the
Contract,

i  ''

3. COMPENSATION
1

3.1. Contract Price

The Contract Price is identified in, Pan 1, P-37 General Provisions • Block 1.8: Price
Limitation. Method of payment and terms of payment are identified and more panicularly
described in,Part 1, P07 - Section 5; Contract Price/Price LimitatioiVPayment, and Part 3
- Exhibit C: Price and Payment Schedule.

3.2. Non-Exclusive Contract

The State reserves the right, at its discretion, to retain other Vendors to provide any of the
Services or Deliverables identified under this procurement or make an award by item, part
or portion of an item, group of items, or total Proposal. The Contractor shall not be
responsible for any delay, act, or omission of such other Contractors, except that the
Contractor shall be responsible for any delay, act, or omission of the other Vendors if such
delay, act, or omission is caused or due to the fault of the Contractor.

4. CONTRACT MANAGEMENT

The Project will require the coordinated efforts of a Project Team consisting of both the Contractor
and State personnel. The Contractor shall provide all necessary resources to perform its
obligations under the Contract. The Contractor shall be responsible for managing the Project to
its successful completion.

4.1. CoDtractor's Contract Manager

The Contractor shall assign a Contract Manager who shall be responsible for all Contract
authorization and administration. The Contractor's Contract Manager is:

Kiran Lachumanna ' .

2875 Breckinridge Blvd., Suite 100,

Duluth OA, 30096.

4.2. Cootractor*s Project Manager

4.2.1. The Contractor shall assi^ a Project Manager who meets the requirements of the
Contract. The' Contractor's selection of the Project Manager shall be subject to

State of NH Contract
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the prior written approval of the State. The State's approval process may include,
without limitation, at the State's discretion, review of the proposed Contractor's
Project Manager's resume, qualifications, references, and background checks,
and an interview. The- State may require removal or reassignment of the
Contractor's Project Manager who, in the sole judgment of the State, is found
unacceptable or is not performing to the State's satisfaction.

4.2.2. The Contractor's Project Manager must be qualified to perform the obligations
required of the position under the Contract, shall have full authority to make
binding decisions under the Contract, and shall function as the Contractor's
representative for all administrative and management matters. The Contractor's
Project Manager shall perform the duties required under the Contract, including,
but not limited to, those set forth in Part 3 - Exhibit I: Work Plan, Section 2:
Contractor Roles and Responsibilities. The Contractor's Project Manager must be
available to promptly respond during normal Business Hours within two (2) hours
to inquiries from the State, and be at the site as needed. The Contractor's Project
Manager must work diligently and use his/ her best efforts on the Project.

' 4.2.3^ The Contractor shall not change its assignment, of the Contractor's Project
Manager without providing the State written justification and obtaining the prior
written approval of the State. State approvals -for replacement of the Contractor's
Project Manager shall not be unreasoriably withheld. T^e replacement Project
Manager shall have comparable or greater skills than of the Contractor's Project
Manager being replaced; meet the requirements of the Contract; and be subject to
reference and background checks described above in Part- 2 - Information
Technology Provisions, Section 4.2: Contract. Project Manager, and in Part 2 -
Information Technology Provisions, Section 4.6: Reference arid Background
Checks, below. The Contractor shall assign a replacement of the Contractor's
Project Manager within ten (10) business days of the departure of the prior
Contractor's Project Manager, and the Contractor shall continue during the ten
(10) business day period to provide competent Project management Services
through the assignment of a qualified interim Project Manager.

4.2.4. Notwithstanding any other provision of the Contract, the State shall have the
option, at its discretion, to terminate the Contract, declare the Contractor in default
and pursue its remedies at law and in equity, if the Contractor fails to assign a
Contractor Project Manager meeting the requirements and terms of the Contract.

4.2.5. The Contractor and the'State of New Hampshire will agree .upon a Project
Manager within 10 business days after contract approval.

4J. Contractor's Key Project Staiff

4.3.1. The Contractor shall assign Key ProJeci.Staff who meet the requirements of the
Contract, and can implement the Software Solution meeting the requirements set
forth within this contract.: System Requirements and Deliverables-Vendor

State of NH Contract
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Response Checklist. The State may conduct reference and background checks on
the Contractor's Key Project Staff. The State reserves the right to require removal
or reassignment of the Contxaclor'sKcy Project Staff who are found unacceptable
to the State. Any background checks shall be performed in accordance with Part
2 - Information Technology Provisions, Section 4.6: Background Checks.

4.3.2. TTie Contractor shall not change any of the Contractor's Key Project Staff,
comrnitments without providing the State written justification and obtaining the
prior written approval of the State. Slate approvals for replacement of the
Contractor's Key Project Staff will not be unreasonably withheld. • The
replacement of ̂ e Contractor's Key Project Staff shall have comparable or
greater skills than of the Contractor's Key Project Staff being replaced; meet the
requirements of the Contract, including but not limited to the requirements set
forth in RFP Appendix C: Sys^m Requirements and Deliverables and be subject
to reference and background checks described in Part 2 - Information Technology
Provisions, Section 4.6: Reference and Background Checks.

4.3.3. Notwithstanding any other provision of the Contract to the contrary, the State
shall have the option to terminate the Contract, declare the Contractor In default
and to pursue its remedies at law and in equity, if the Contractor fails to assign
Key Project Staff meeting the requirements and terms of the Contract or if it is
dissatisfied with the Contractor's replacement Project staff.

4.3.4. The Contractor and the Slate of New Hampshire will agree upon a Project
Manager within 10 business days af^er contract approval.

4.4. State Contract Manager

The State shall assign a Contract Manager who shall function as the State's representative
with regard to Contract administration. The State Contract Manager is:

Jeffery Bond

23 Hazen Dr.

Concord, NH. 03301

(603) 227-4027

Jeffery.Bond@dos.nh.gov

4.$. State Project Manager

4.5.1. the Slate shall assign a Project Manager. The Stale Project Manager's duties
shall include the following:

a. Leading the Project;

State of NH Contract
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. b. Engaging and managing all Contractors; -

c. Managing significant issues and rislcs;

d. Reviewing and accepting Contract Deliverables;

e. Invoice slgn-offs;

f. Review and approval of Change Request; and

g. Managing stakeholders' concerns.

4.5.2. The State Project Manager is:

Kelly Brudniak

23 Hazen Dr.

Concord, NH, 03301

(603)227-4317

Kelly.Brudniak@dos.nh.gov

4.6. ■ Reference and Background Checks

4.6.1. The Contractor shall conduct criminal background checks and not utilize any

staff, including Subcontractors, to fulfill the obligations of the Contract who have
been convicted of any crime of dishonesty, including but not limited to criminal
fraud, or otherwise convicted of any felony or misdemeanor offense for which
incarceration for up to 1 year is an authorized penalty. The Contractor shall
promote and maintain.an awareness of the importance of securing the State's
information among the Contractor's.employees and agents;

4.6.2. The State may, at its sole expense, conduct reference and background screening
of the Contractor Project Manager and the Contractor Key Project Staff. The
State shall maintain the Confidentiality of background screening results in
accordance with Part 2 - Information Technology Provisions, Section 11 :'Use of
State's Information, and Confidentiality.

5. DELIVERABLES

5.1. The Contractor's Respoosibilities

5.1.1. TheContractor shall be solely responsible for rneeting all requirements, and terms
and conditions specified in this Contract, regardless of whether or not a
Subcontractor is used.

State of NH Contract
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5.1.2. The Contractor may subcontract Services subject to the provisions of the
Contract, including but not limited to, the terms and conditions in the Contract
Agreement. The Contractor must submit all information and documentation
relating to the Subcontractor, including terms and conditions consistent.with this
Contract. The State will consider the Contractor to be wholly responsible for the
performance of the Contract and the sole point of contact with regard to all
contractual matters, including payment of any and all charges resulting from the
Contract.

5.2. Deliverables aod Services

The Contractor shall provide the State with the Deliverables and Services in accordance
with the time frames in the Work Plan for this Contract, and as more particularly described
in Part 3 - Exhibit B; Scope of Services. Upon its submission of a Deliverable or Service,
the Contractor represents that it has performed Its obligations under the Contract
associated with the Deliverable or Services.

5.3. Noo-Software and Written Deliverables Review aod Acceptaoce

After receiving written Certification from the Contractor that a Non-Software or Written
Deliverable is final, complete, and ready for Review, the State will Review the
Deliverable to determine whether it meets the Requirements outlined in Part 3 - Exhibit
8: Scope of Services. The State will notify the Contractor in writing of its Acceptance or
rejection of the Deliverable within five (5) business days of the State's receipt of the
Contractor's written Certification. If the State rejects the Deliverable, the State shall
notify the Contractor of the nature and class of the Deficiency and the Contractor, shall
correct the Deficiency within the period identified in the Work Plan. If no period for the
Contractor's correction of the Deliverable is identified, the Contractor shall correct the
Deficiency in the Deliverable within five (5) business days. Upon receipt of the corrected

'  Deliverable, the State shall have five (S) business days to review the Deliverable and
notify the Contractor of its Acceptance or rejection thereof, with the option to extend the
Review Period up to five (5) additional business days. If the Contractor fails to correct
the Deficiency within the allotted period, the State may, at its option, continue reviewing
the Deliverable'and require the Contractor to continue until the Deficiency is corrected,
or immediately terminate the Contract, declare the Contractor tn default, and pursue its
remedies at law and in equity.

5.4. Software Review and Acceptaoce

System/Software Testing ̂ d Acceptance shall be performed as set forth in the Test Plan
and more particularly described in Part 3 - Exhibit F: Testing Services.

State of NH Contract
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6. SOFTWARE

The Contractor shall provide the State with access to the Software Licenses and'Documentation
set forth in the Contract, and particularly described in Part 3 - Exhibit J: Software Agreement.

7. SERVICES

The Contractor shall provide the Services required under the Contract Documents. All Services
shall meet, and be performed, in accordance with the Specifications.

7.1. Administrative Services

The Contractor shall provide, the State with the administrative Services-set forth in the
Contract,"and particularly described in Part 3 - Exhibit D: Administrative Services.

7.2. Implementation Services

The Contractor shall provide the State with the Implementation Services set forth in the
Contract, and particularly described in Part 3 - Exhibit E: Implementation Services.

7.3. Testing Services

The Contractor shall perform testing Services for the State set forth in the Contract, and
particularly described in Part 3 - Exhibit F: Testing Services.

7.4. Maintenance and Support Services

*  The Contractor shall provide the State with Maintenance and support Services for the
Software set forth in the Contract, and particularly described in Part 3 - Exhibit G: System
Maintenance and Support.

7.5. Warranty Sen^ices

The Contractor shall provide the State with warranty Services set forth in the Contract,
and particularly described in Part 3 - Exhibit K: Warranty & Warranty Services.

7.6. Training Services

The Contractor shall provide the State with training Services set forth in the Contract, and
particularly descnbed in Part 3 - Exhibit L: Training Services.
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8. WORK PLAN DELIVERABLES

8.1. The Contractor shall provide the State with a Work Plan that shall include, without
limitation, a detailed description of the Schedule, tasks, Deliverables, major milestones,
task dependencies, and payment Schedule.

8.2. The initial Work Plan shall be a separate Deliverable and is set forth in Part 3 - Exhibit I:
Work Plan. The Contractor shall update the Work Plan as necessary, no less than every
two weeks, to accurately reflect the status of the Project, including without limitation, the
Schedule, tasks. Deliverables, major milestones, task dependencies, and payment
Schedule. Any such updates to the Work Plan must be approved by the State, In writing,
prior to final incorporation into Part 3 - Exhibit I: Work Plan. The updated Part 3 -
Exhibit I: Work Plan, as approved by the State, is incorporated herein by reference.

8.3. Unless otherwise agreed in writing by the State, changes to the Part 3 - Exhibit I: Work
Plan shall not relieve the Contractor from liability to the State for damages resulting from
the Contractor's failure to perform its obligations under the Contract, including, without
limitation, performance in accordance with the Schedule.

8.4. In the event of any delay in the Schedule, the Contractor must immediately notify the State
in writing, identifying the nature of the delay, i.e., specific actions or inactions of the
Contractor or the State causing the problem; its estimated duration period to
reconciliation; specific actions that need to be taken to correct the problem; and the
expected Schedule impact on the Project.

8.5. In the event additional time is required by the Contractor to correct Deficiencies, the
Schedule shall not change unless previously agreed in writing by the State, except that the
Schedule shall automatically extend on a day-to-day basis to the extent that the delay does
not result from the Contractor's failure to fulfill its obligations under the Contract. To the
extent that the State's execution of its major tasks takes longer than described in the Work
Plan, the Schedule shall automatically extend on a day-to-day basis.

8.6. Notwithstanding anything to the coritrary, the State shall have the option to terminate the
'  Contract for default, at its discretion, if it is dissatisfied'with the Vendor's Work Plan or

elements within the Work Plan.

9. CHANGE ORDERS

9.1. The State may make changes or revisions at any time by written Change Order. The Slate
originated changes or revisions shall be approved by the Department of Information
Technology. Within five (5) business days of the Contractor's receipt of a Change Order,
the Contractor shall advise the State, in detail, of any impact on cost (e.g., increase or
decrease), the Schedule, or the Work Plan.

9.2. The Contractor may request a change within the scope of the Contract by written Change
Order, identifying any impact on cost, the Schedule, or the Work Plan. The State shall

State of NH Contract

pate: 0^^7(20.
Contractor's Initials

Page 27 of 44



DEPARTMENT OF MOTOR VEHICLES

QMATIC ORCHESTRA 7 SCHEDULER

DOS-2020-100

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

anempt to respond to the Contractor's requested Change Order within five (S) business .
days. The State Agency, as well as the Department of Information Technology, must
approve.all Change Orders in writing. The State shall be deemed to have rejected the
Change Order if the parties are unable to reach an Agreement in writing.

9J. All Change Order requests from the Contractor to the State, and the State acceptance of
the Contractor's estimate for a. State requested chwge, will be acknowledged and
responded to, either acceptance or rejection, in writing. If accepted, the Change Orderf s)
shall be subject to the Contract amendment process, as determined to apply by the State.

10. INTELLECTUAL PROPERTY

10.1. Software Title

10.1.1. Upon successful completion and/or termination of the Implementation of the
Project, the Contractor shall own and hold all, title, and rights in any Software
modifications developed in connection with performance of obligations under the
Contract, or modifications to the Contractor provided Software, and their'
associated Documentation including any and all performance enhancing
operational plans and the Contractors* special utilities. The Contractor shall
license back to the State the right to produce, publish, or otherwise use such
software, source code, object code, mi^lficatibns, reports, and Documentation
developed under the Contract. '

10.1.2. In no event shall the Vendor be precluded from developing for itself, or for others, |
materials that are competitive with, or similar to, Custom Software, modifications '
developed in connection with performance of obligations under the Contract. In
addition, the Vendor shall be free to use its general knowledge, skills, experience,
and any other ideas, concepts, know-how, and techniques that .are acquired or
used in the course of its performance under this agreement.

10.2. States Data and Property

All rights, title and interest in State Data shall'remain with tfie State. All data and any. '
properly which has been received from the State or purchased with funds provided for that
purpose under this Agreement, shall be the property of the State, and shall be returned to
the State upon demand or upon termination of this. Agreement for any reason. The
Contractor shall not access State user accounts or State data, except:

a. in the course of Data center operations;

b. in response to service or technical Issues;

c. as required by the express terms of this Contract; or

State of NH Contract
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d. at the State's written request.

10.3. Contractor's Materials

lOJ.l. Subject to the provisions of this Contract, the Contractor may develop for itself,
or for others, materials that are competitive with, or similar to, the Deliverables.
In accordance with the provision of this Contract, the Contractor shall not
distribute any products containing or disclose any State Confidential Information.
The Contractor shall be free to use its general knowledge, skills and experience,
and any ideas, concepts, know-how, and techniques that are acquired or used in
the course of its performance under this Contract, provided that such is not
obtained as the result of the deliberate memorization of the State Confidential

Information by the Contractor employees or third party consultants engaged by
the Contractor.

10J.2. Without limiting the foregoing, the panies agree that the general knowledge
referred to herein cannot include information or records not subject to public
disclosure under New Hampshire RSA Chapter 91-A, which includes but is not
limited to the following: records of grand juries and petit juries; records of parole
and pardon boards; personal school records of pupils; records pertaining to
internal personnel practices, financial information, test questions, scoring keys
and other examination data use to administer a licensing examination,
examination for employment, or academic examination wd personnel, medical,
welfare, library use, video tape sale or rental, and other files containing personally
identifiable information that is private in nature.

10.4. State Website Copyrigbt

WWW Copyright and Intellectual Property Rights

All right, title and interest in the State,WWW site <^H.GOV, ctc.>, including copyright
to all Data and information, shall remain with the State. The State, shall also retain all

right, title and interest in any user Interfaces and computer instructions embedded within
the WWW pages. All WWW pages and any other Data or information shall, where
applicable, display the State's copyright.

10.5. Custom Software Source Code

In the event that the State purchases Software development Service, which results in
Custom Software, the Contractor shall provide the State with a copy of the source code
for the Custom Software, which shall be subject to the License ri^ts. The State shall
receive a worldwide, perpetual, irrevocable, and non-exclusive paid -up right and license
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to use, copy, modify and prepare derivative works of any custom developed Software.
This section does not apply to the Contractor's proprietary Software code.

10.6, Survival

This Contract Agreement Part 2 - Information Technology Provisions, Section 10:
Intellectual Property shall survive the termination of the Contract.

n. USE OF STATE'S INFORMATION AND CONFIDENTIALITV

ILL Use of State's InformatiOD

.  In performing its obligations under the Contract, the Contractor may gain access to
information of the State, including State Confidential Information. "State Confidential
Information" shall include, but not be limited to, Information exempted from public
disclosure under New Hampshire RSA Chapter 9I-A: Access to Public Records and
Meetings (see e.g. RSA Chapter 91-A: 5 Exemptions). The Contractor shall not use the
State Confidential Information developed or obtained during the performance of, or
acquired, or developed by reason of the Contract, except as directly connected to and
necessary for the Contractor's performance under the Contract..

IL2. State ConfldeotiallnformBtion

1L2.L The Contractor shall maintain the Confidentiality of and protect from
unauthorized use, disclosure, publication, and reproduction (collectively
"release"), all State Confidential Information that becomes available to the
Contractor in connection with its performance under the Contract, regardless.of
its form.

11.2.2. Subject to applicable federal or State laws and regulations, Confidential
Information shall not include information which:

a. shall have otherwise become publicly available other than as a result of
disclosure by the receiving party in Breach hereof;

b. was disclosed to the receiving party on a non-Confidential basis from
a source other than the disclosing party, which the receiving party
believes is not prohibited from disclosing such information as a result
of an obligation in favor of the disclosing party;

c  is developed by the receiving party independently of, or was known by
the receiving party prior to, any disclosure of such Information made
by the disclosing party; or
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d. is disclosed with the written consent of the disclosing party. A
receiving party.also may disclose Confidential Information to the
extent required by an order of a court of competent jurisdiction.

11.2.3. Any disclosure of the State Confidential Information shall require the prior
written approval of the State. The Contractor shall immediately notify the State if
any request, subpoena or other legal process Is served upon the Contractor
regarding the State Confidential Information, and the Contractor shall cooperate

with the State in any effort the Slate undertakes to contest the request, subpoena
or other legal process, at no additional cost to the State.

11.2.4. In the event of the unauthorized rietease of State Confidential Information, the

Contractor shall immediately notify the State, and the State may immediately be
entitled to pursue any remedy at law and in equity^ including, but not limited to,
injunctive relief.

11.3. Contractor Coofideotial loformatioo

Insofar as the Contractor seeks to maintain the Confidentiality of its Confidential or
proprietary information, the Contractor must clearly identify in writing all information it
claims to be Confidential or proprietary. Notwithstanding the foregoing, the State
acknowledges that the Contractor considers the Software and Documentation to be
Confidential Information. The Contractor acknowledges that the State is subject to State
and federal laws governing disclosure of information including, but not limited'to, RSA
Chapter 91-A: Access to Government Records and Meetings. The State shall maintain
the Confidentiality of the identified Confidential Information insofar as it Is consistent
with applicable State and federal laws or regulations, including but not limited to, RSA
Chapter 91-A: Access to Government Records and Meetings, in the event the State
receives a request for the information identified by the Contractor as Confidential, the
State shall notify the Contractor and specify the date the State will be releasing the
requested information. At the request of the State, the Contractor shall cooperate and
assist the State with the collection and review of the Contractor's information, at no
additional expense to the State. .Any effort to prohibit or enjoin the release of the
information shall be the Contractor's sole responsibility and at the Contractor's sole
expense. If (he Contractor fails to obtain a court order enjoining the disclosure, the State
shall release the information on the date specified in the State's notice to the Contractor,
without any liability to the Contractor.

11.4. Survival

This Contract Agreement - Part 2 - Information Technology Provisions, Section 11, Use
I of State's Information, and Confidentiality, shall survive termination or conclusion of the
Contract.
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12. LIMITIATION OF LIABILITY

12.1. State

Subject to applicable laNvs and regulations, in no event shall the State be liable for any
consequential, special, indirect, incidental, punitive, or exemplary damages. Subject to

. applicable la>vs and regulations, the State's liability to the Contractor shall not exceed the
total Contract price set forth in Contract Agreement - Part' 1, P-37 General Provisions -
Block 1.8: Price Limitation.

12.2. States ImmuDity

Notwithstanding the foregoing, nothing herein contained shall be deemed to constitute a
waiver of the sovereign immunity of the State, which immunity is hereby reserved to the
State. This covenant shall survive termination or Contract Conclusion.

123. Survival

This Contract Agreement Part 2 - Information Technology Provisions, Section 12:
Limitation of Liability shall survive termination or Contract Conclusion.

13. TERMINATION

13.1. Terminatloo for Default

Any one or more of the following acts or omissions of the Contractor shall constitute an
Event of Default hereunder ("Event of Default"):

a. • Failure to perform the Services satisfactorily or on Schedule;

b. Failure to submit any report required; and/or

c. Failure to perform any other covenant, term or condition of the Contract.

13.1.1. Upon the occurrence of any Event of Default, the State may take any one or more,
or all, of the following actions:

a. Unless otherwise provided in the Contract, the State shall provide the
Contractor written notice of default and require it to be remedied

- within,intheabsenceofagreateror'lesserspecificationoftime,within
thirty (30) days from the date of notice, unless otherwise indicated
within by the State ("Cure Period"). If the Contractor fails to cure the
default within the Cure Period, the State may terminate the Contract"
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effective two (2) days after giving the Contractor notice of termination,
at its sole discretion, treat the Contract as Breached and pursue its
remedies at law or in equity or both.

b. Give the Contractor a written notice specifying the Event of Default
and suspending all payments to be made under the Contract and.
ordering that the portion of the Contract price which would otherwise
accrue to the Contractor during the period from the date of such notice
until such time as the State determines that the Contractor has cured the

Event of Default shall never be paid to the Contractor.

c. Set off against any other obligations the State may owe to the
Contractor any damages the State suffers by reason of any Event of
' Default.

d. Treat the Contract as Breached and pursue any of its remedies at law or
in equity, or both.

e. Procure Services that are the subject of the Contract from another
source and the Contractor shall be liable for reimbursing the State for
the replacement'Services, and all administrative costs directly related
to the replacement of the Contract and procuring the Services from
another source, such as costs of competitive bidding, mailing,
advertising, applicable fees, charges or penalties, and staff time costs;
all of which shall be subject to the limitations of liability set forth in the
Contract.

13.1.2. The Contractor shall provide the State with written notice of default, and the State
shall cure the default within thirty (30) days.

13.2. TerminatiOD for Coovenience

13.2.1. The State may, at its sole discretion, terminate the Contract for convenience, in
whole or in part, by thirty (30) days written notice to the Contractor. In the event
of a termination for convenience, the State shall pay the Contractor the agreed
upon price, if separately staled in this Contract, for Deliverables for which
Acceptance has been given by the State. Amounts for Services or Deliverables.
provided prior to the date of termination for which no separate price is stated
under the Contract shall be paid, in whole or in part, generally in accordance with
Contract Part 3 - Exhibit C: Price and Payment Schedule, of the Contract.

13.2.2. During the thirty (30) day period, the Contractor shall wind down and cease
Services as quickly and efficiently as reasonably possible, without performing
unnecessary Services or activities and by minimiaihg negative effects on the State
from such winding down and cessation of Services.
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13.3. Termioatioo for Conflict of Interest

13.3.1. the State may terminate the Contract by written notice if it determines that a
conflict of interest exists, including but not limited to, a violation by any of the
parties hereto of applicable laws regarding ethics in public acquisitions and
procurement and perh3rmance of Contracts.

13.3.1.1. In such case, the State shall be entitled to a pro-rated refund of any
current development, support, and maintenance costs. The State shall
pay ail other Contracted payments that would have become due and
payable if the Contractor did not know, or reasonably did noi know,
of the conflict of interest.

13.3.2. in the event the Contract Is terminated as provided above pursuant to a violation
by the Contractor, the State shall be entitled to pursue the same remedies against
the Contractor as it could pursue in the event of a default of the Contract by the
Contractor.

13.4. Termioatioo Procedure

13.4.1. Upon termination of the Contract, the State, in addition to any other rights
provided in the Contract, may require the Contractor to deliver to the State any
properly, including without limitation, Software and Written Deliverables, for
such part of the Contract as has been terminated.

13.4.2. After receipt of a notice of termination, and except as otherwise directed by the.
State, the Contractor shall:

a. The State shall be entitled to any post-termination assistance generally
made available with respect to the Service, unless a unique Data
retrieval arrangement has been established as part of the SLA;

b. Stop work under the Contract on the date, and to the extent specified,
in the notice;

c. Promptly, but in no event longer than thirty (30) days af^er termination,
terminate its orders and subcontracts related to the work which has been

terminated and settle all outstanding liabilities and all claims arising
put of such termination of orders ̂ d subcontracts, with the approval
or ratification of the State to the extent required, which approval or
ratification shall be final for the purpose of this Section;

d. Take such action as the Slate directs, or as necessary to preserve and
. protect the property related to the Contract which is in the possession
of the Contractor and in which the State has an interest;
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e. During any period of Service suspension, the Contractor shall not take
any action to intentionally erase any State Data;

i. In the event of termination of any Service or Agreement in
entirety, the Contractor shall not take any action to
intentionally erase any State Data for a period of:

•  10 days after the Effective Date of termination, If the
termination is in accordance with the Contract period.

•  30 days after the Effective Date of termination, if the
termination is for convenience.

•  60 days after the Effective Date of termination, if the
termination is for cause.

f. Transfer title to the State and deliver in the manner, at the times, and to

the extent directed by the State, any property which is required to be
furnished to the State and which has been accepted or requested by the
State;

g. Provide written Certification to the State that the Contractor has
surrendered to the State all said property; and

h. Assist in Transition Services, as reasonably requested by the State at no
additional cost.

13.4.3. Af\er such period, the Contractor shall have no obligation to maintain or provide
any State Data and shall thereafter, unless legally prohibited, delete all State Data
in its Systems or otherwise in its possession or under its control;

a. Transfer title to the State and deliver in the manner, at the times, and to

the extent directed by the State, ariy property which is required to be
furnished to the State and which has Iwen accepted or requested by the
State;

b. The Contractor shall implement an orderly return of State Data in a
CSV or another mutually agreeable format at a time agreed to by the
parties and the subsequent secure disposal of State Data; ■

c. The Contractor shall securely dispose of all requested Data in all of its
forms, such as disk, CD/ DVD, backup tape and paper, when requested
by the State. Data shall be permanently deleted and shall not be
recoverable, according to National Institute of Standards and
Technology (NIST)-approved methods. Certificates of destruction
shall be provided to the State; and

d. Provide written Certification to the State that the Contractor has

surrendered to the State all said property.
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13.S. Survival

This Contract Agreement - Pan 2 - Information Technology Provisions, Section 13:
Tennination shall survive termination or Contract Conclusion.

14. CHANGE OF OWNERSHIP

In the event that the Contractor should change ownership for any reason whatsoever, the State
shall have the option of continuing under the Contract with the Contractor, its successors or assigns'
for the full remaining term of the Contract; continuing under the Contract with the Contractor, its
successors or assigns for such period of time as determined necessary by the State; or immediately
terminate the Contract without liability to the Contractor, its successors or assigns.

15. ASSIGNMENT, DELEGATION, AND SUBCONTRACTS

15.1. The Contractor shall not assign, delegate, subcontract, or otherwise transfer any of its
interest, rights, or duties under the Contr^t without the prior written consent of the State.
Such consent shall not be unreasonably withheld. Any attempted transfer, assignment,
delegation, or other transfer made without the State's prior written consent shall be null,
and void, and may constitute an Event of Default at the sole discretion of the State.

15.2. The Contractor shall remain wholly responsible for performance of the entire Contract
even if assignees, delegates, Subcontractors, or other transferees ("Assigns") are used,
unless otherwise agreed to in writing by the State, and the Assigns fully assumes in writing
any and all obligations and liabilities under the Contract from the Effective Date. In the
absence of a written assumption of full obligations and liabilities of the Contract, any
permitted assignment, delegation, subcontract, or other transfer shall neither relieve the

' Contractor of any of its obligations under the Contract nor affect any remedies available
to the State against the Contractor that may arise from any Event of Default of the
provisions of the Contract. The State shall consider the Contractor to be the sole point of
contact with regard to all Contractual matters, including payment of any and all charges
resulting from the Contract.

15.3. Notwithstanding the foregoing, nothing herein shall prohibit the Contractor from
assigning the Contract to the successor of all or substantially all of the assets or business
of the Contractor provided that the successor fully assumes in writing all obligations and
responsibilities under the Contract. In the event that the Contractor* should change
ownership, as permitted under Part 2- Information Technology Provisions, Section 14:

- Change of Ownership, the State shall have the option to continue under the Contract with
the Contractor, its successors or assigns for the full remaining term of the Contract;
continue under the Contract with the Contractor, its siiccessors or assigns for such period
of time as determined necessary by the State; or immediately terminating the Contract
without liability to the Contractor, its. successors or hssigns.
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16. DISPUTE RESOLUTION

16.1. Prior to the filing of any formal proceedings with respect to a dispute (other than an action
seeking injunctive relief with respect to intellectual property rights or Confidential
Information), the party believing itself aggrieved (the "Invoking Party") shall call for
progressive management involvepfient in the dispute negotiation by written notice to the
other party. Such notice shall be without prejudice to the Invoking Party's right to any
other remedy permitted under the Contract!

16.2. The parties shall use reasonable efforts to arrange personal meetings and/or telephone
conferences as needed, at mutually convenient times and places, between negotiators for

the parties at the following successive management levels, each of which shall have a
period of allotted time as specified below in which to attempt to resolve the dispute:

16.3. The allotted time for the first level negotiations shall begin on the date the Invoking
Party's notice is received by the other party. Subsequent allotted time is days from the
date that the original Invoking Party's notice is received by the other party.

Table 16: Dispute.Resolution Responsibility and Schedule Table

LEVEL
CONTRACTOR

POINT OF CONTACT

STATE

POINT OF CONTACT

CUMULATIVE

ALLOTED TIME

Prirnary KirkLyle Kelly Brudniak Five (5) Business Days

First Kiran Lachumarma Jeffery Bond Ten (10) Business Days.

Second Michelle Gorman
Robert Quinh,
Commissioner DOS

Fifteen (15) Business
Days

17. DOIT GENERAL TERMS AND CONDITIONS

17.1. Computer Use

In consideration for receiving access to and use of the computer facilities, network,
licensed or developed Software, Software maintained or.operated by any of the State
entities, Systems, equipment. Documentation, information, reports, or Data of any kind
(hereinafter "Information"), the Contractor understands and agrees to the following rules:

a. Every Authorized User' has the responsibility to iassure the protection of
information from unauthorized access, misuse, theft, damage, destruction,
modification, or disclosure.

b. That information shall be used solely for conducting official State business, and
all other use or access is strictly forbidden including, but not limited to, personal.

State of NH Contract
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or other private and non-State use and that at no time shall the Contractor access
or attempt to access any information without having the expi^ss authority to do so.

c  That at no time shall the Contractor access or attempt to access any information in
a manner inconsistent with the approved policies, procedures, and /or A^eements
relating to System entry/access.

d. That all Software Licensed, developed, or being evaluated by the State cannot be

copied, shared, distributed, sub-licensed, modified, reverse engineered, rented, or
sold, and that at all times the Contractor must use utmost care to protect and keep
such Software strictly Confidential in accordance with the license or any other
Agreement executed by the State. Only equipment or Software owned, licensed,
or being evaluated by the State, can be used by the Contractor. Personal Software
(including but not limited to palmtop sync Software) shall not be installed on any
equipment.

e. That if the Contractor is.found to be in violation of any of the above-stated rules,
the User may face removal from the State Contract, and/or criminal or civil
prosecution, if the act constitutes a violation of law.

17.2. Email Use

- Mail and Other electronic communication messaging Systems are State of New Hampshire
property and are to be used for business purposes only. Email is defined as "interrial Email
Systems" or "State-funded Email Systems". The Contractor understand and agree that
use of email shall follow State standard policy (available upon request). .

17.3. Internet/Iotranet Use

The Internet/intranet is to be used for access to and distribution of information in direct

support of the business of the State of New Hampshire according to State standard policy
(available upon request).

17.4. Regulatory CoverDnieot Approvals

The Contractor shall obtain all necessary and applicable regulatory or other governmental,
approvals necessary to perform its obligations under the Contract.

State of NH Contract
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18. general contract REQUIREMENTS

18.1. Insurabce certificate

The Insurance Certificate should note the Certificate Holder in the lower lefl hand block

including State of New Hampshire, Department Name, and name of the individual
responsible for the funding of the Contracts and his/her address.

18.2. Exhibits

. The Exhibits referred to, in and attached to the Contract are incorporated by reference as
if fully included in the text.

18.3. Venue and Jurisdiction

Any action on the Contract may only be brought in the State of New Hampshire,
Merrimack County Superior Coun.

18.4. Survival

The terms, conditions and Warranties contained in the Contract that by their context are
intended to survive the completion of the performance, cancellation or termination of the
Contract shall so survive.

18.5. Force Majeure

18.5.1. Neither the Contractor nor the State shajl be responsible for delays or failures in
performance resulting from events beyond the control of such party and without
fault or negligence-ofsuch party. Such events shall include, but not be limited to,
acts of God, strikes, lock outs, riots, and acts of War, epidemics, acts of
Government, fire, power failures, nuclear accidents, earthquakes, and unusually
severe weather.

18.5.2. Except in the event of the foregoing, Force Majeure events shall not include the
Contractor's inability to hire or provide personnel needed for the Contractor's
performance under the Contract.

18.6. Notices

Any notice by a party hereto to the other party shall be deemed to have been duly delivered
or given at the time of mailing by certified mail, postage prepaid, in a United States Post
Office addressed to the parties at the following addresses.

State of NH Contract
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TABLE 18.6: Notices

CONTRACTOR

POINT OF CONTACT

STATE

POINT OF CONTACT

Michelle Gorman Jeffery Bond

2875 Breckinridge Blvd., Suite ICQ 23 Hazen Dr.

.Duluth.GA, 30096 Concord, NH. 03301

(407)865-2017 (603) 227-4027

Michelle.Gorman@qmatic.com JefTery.Bond@dos.nh.gov

18.7. Electronic Execution

An electronically transmitted version of this Agreement may be considered the original
and the Contractor will not have the right to challenge in court the authenticity or binding
effect of any faxed or scanned copy or signature thereon. This Agreement may be signed
in counterparts and all counterparts will be considered and constitute the same Agreement.

19. DATA PROTECTION

19.1. Data Protection

Protection of personal privacy and Data shall be an inte^l part of the business activities
of the Contractor to ensure there is no inappropriate or unauthorized use of State
information at any time. To this end, the Contractor shall safeguard the Confidentiality,
integrity and availability of State information and comply with the following conditions:

a. The Contractor shall implement and maintain appropriate administrative, technical
and organizational security measures to safeguard against unauthorized access,
disclosure or theft of Personal Data and Non-Public Data. Such security measures
shall be in accordance with recognized indust^ practice and not less stringerit than
the measures the Contractor applies to its own Personal Data and Non-Public Data
of similar kind.

b. AH Data obtained by the Contractor in the performance of this Contract shall
become'and all Personal Data shall be encrypted at rest and in transit with
controlled access. Unless otherwise stipulated, the Contractor is responsible for
Encryption of the Personal Data.

State of NH Contract
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c. Unless otherwise stipulated, the Contractor shall encrypt all Non-Public Data at
rest and in transit. The State shall identify Data it deems as Non-Public Data to the
Contractor. The level of protection and Encryption for all Non-Public Data shall
be identified and made a part of this Contract.

d. At no time shall any Data or processes — that either belong to or are intended for
the use of the State or its officers, agents or employees ̂ — be copied, disclosed or
retained by the Contractor or any party'relatcd to the Contractor for subsequent use

in any transaction that does not include the State.

.  e. The Contractor shall not use any information collected in connection with the
Service issued from this Proposal for any purpose other than fulfilling the Service.

i

19.2. Data Location

The Contractor shall provide its Services to the State and its end users solely from data
centers within the Continental United States. All storage, processing and transmission of
State data shall be restricted to information technology systems within the Continental
United States. The Contractor shall not allow its personnel or sub-contractors to store State
data on portable devices, including personal computers, except as specified and allowed
by the contract, and then only on devices that are used and kept at its data centers within
the Continental United States. The Contractor shall permit its personnel and Contractors
to access State data remotely only to provide technical support and as specified or required

•  by the contract.

19.3. Security iDcideot or Data Breach

The Contractor shall inform the State of any Security Incident or Data Breach in.
accordance with NH RSA Chapter 3S9-G:2Q: Notice of Security Breach.

a. Incident Response: the Contractor may need to communicate with outside parties
regarding a Security Incident, which may include contacting law enforcement,
fielding media inquiries and seeking external expertise as mutually agreed upon,
defined by law or contained in the Contract. Discussing Security Incidents with the
State should be handled on an urgent as-needed basis,- as part of the Contractor
communication and mitigation processes as mutually agreed upon, defined by law
or contained in the Contract.

b. Security Incident Reporting Requirements: the Contractor shall report a Security
Incident to the appropriate State Identified Contact immediately if it reasonably
believes there has been a security incident.

c. Breach Reporting Requirements: If the Contractor has actual knowledge of a
confirmed Data Breach that affects the security of any State content that is subject
to applicable Data Breach notification law, the Contractor shall (1) promptly noti^'
the appropriate State Identified Contact within 24 hours or sooner, unless shorter

State of NH Contract
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time is required by applicable law, and (2) take commercially reasonable measures
to address the Data Breach in a timely manner.

19.4. Breach Respoosibilities

This section only applies when a Data Breach occurs with respect to personal Data within
the possession or control of the Contractor.

'  19.4.1. The Contractor, unless. stipulated otherwise, shall immediately notify the
appropriate State Identified Contact by telephone in accordance with the agreed
upon security plan or security procedures if it-reasonably believes there has been
a Security Incident.

19.4.2. The Contractor, unless stipulated otherwise, shall promptly notify the appropriate
State Identified Contact within 24 hours or sooner by telephone, unless shorter
time is required by applicable law, if it confirms that there is, or reasonably
believes that there has been a Data Breach, the Contractor shall:

a. cooperate with the State as reasonably requested by the State to
investigate and resolve the Data Breach,

b. promptly implement necessary remedial measures, if necessary, and

c. Document responsive actions taken related to the Data Breach,
including any post-incident Review of events and actions taken to make
changes in business practices in providing the Service, if necessary.

19.4.3; Unless otherwise stipulated, if a Data Breach is a direct result of the Contractor's
Breach of its Contract obligation to encrypt Personal Data or otherwise prevent
its release, the Contractor shall bear the costs associated with:

a. The investigation and resolution of the Data Breach;

b. Notifications to individuals, regulators or others required by State law;

c. A credit monitoring Service required by State (or federal) Jaw;

d. A website or atoll-free number and call center for affected individuals

required by State law — all not to exceed the average per record per
person cost calculated for Data Breaches in the United States (currently
S20] per record/person) in the most recent Cost of Data Breach Study:
Global Analysis published by.the Ponemon Institute at the time of the
Data Breach; and

e. Complete all corrective actions as reasonably determined by the
Contractor based on root cause; all [(a.) through (d.)] subject to this
Contract's limitation of liability.

State of NH Contract

Date: 06/17/20 .

Contractor's Initials y]p
Page 42 of 44



DEPARTMENT OF MOTOR VEHICLES

QMATIC ORCHESTRA 7 SCHEDULER

DOS-2020-100

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

19.5. Notincatioo of Legal RequesU

The Contractor shalixontact the State upon receipt of any electronic discovery, litigation
holds, discovery searches and expert testimonies related to the State's Data under this
Contract, or which in any way might reasonably require access to the Data of the State,
the Contractor shall not respond to subpoenas. Service of process and other legal requests
related to the State without first notifying the State, unless prohibited by law from
providing such notice.

19.6. Access to Security Logs and Reports

The Contractor shall provide reports to the State in a format as agyeed to by both the
Contractor and the State. Reports shall include latency statistics, user access, user access
IP address, user access history and security logs for all State files related to this Contract.

19.7. Contract Audit

The Contractor shall allow the State to audit conformance to the Contract terms. The State

may perform this audit or Contract with a third party at its discretion and at the State's
expense.

19.8. Data Center Audit

The Contractor shall provide audit detuls of its* Vendor Data centers at least annually at
its expense,, and provide a redacted version of the audit report upon request. The
Contractor may remove its proprietary information from the redacted version. A Service
Organization Control (SOC) 2 audit report or approved equivalent sets the minimum level
of a third-party audit.

19.9. Advance Notice

The Contractor shall give advance notice to the State of any upgrades (e.g., major
upgrades, minor upgrades, System changes) that may impact Service availability and
performance. A major up^ade is a replacement of hardware, Software or firmware with
a newer or better version in order to bring the System up to date or to improve its
characteristics. It usually includes a new version number.

19.10. Security

The Contractor shall disclose its non-proprietary security processes and technical
limitations to the State such that adequate protection and flexibility can be attained
between the State and the Contractor. For example: virus checking and port sniffing —
the State and the Contractor shall understand each other's roles and responsibilities.

State of NH Contract
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19.11. Non-Disclosure aod Separation of Duties

The ContTBCtor shall enforce separation of job duties, require commercially reasonable
non-disclosure Agreements, and limit, staff knowledge of State Data to that which is
absolutely necessary to perform Job duties.

19.12. Import and Export of Data

The State shall have the ability to import or export Data in piecemeal or in entirety at Its
discretion without interference from the Contractor. This includes the ability for the State
to import or export Data to/from other Service providers.

19.13. Responsivities and Uptime Guarantee

The Contractor shall be responsible for the acquisition and operation of all hardware,
Software and network support related to the Services being provided. The technical and
professional activities required for establishing, managing and maintaining the
environments are the responsibilities of the Contractor. The System shall be available
24/7/36S (with agreed-upon maintenance downtime), and provide Service to customers as
defined in the SLA.

19.14. Right to Remove lodividuals

The State shall have the right at any time to require that the Contractor remove from
interaction with State any the Contractor representative who the State believes is
detrimental to its working relationship with the Contractor. The State shall provide the
Contractor with notice of its determination, and the reasons it requests the removal. If the
State signifies that a potential security violation exists with respect to the request, the
Contractor shall immediately remove such individual. The Contractor shall not assign the
person to any aspect of the Contract or future work orders without the State's consent.

Remainder of this page intentionally left blank
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EXHIBIT A - SPECIAL PROVISIONS

1. SPECUL PROVISIONS

There arc no changes to the terms outlined in the P-37 General.Provisions.
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EXHIBIT B - SCOPE OF SERVICES

The general scope of the project is to implement the appointment-scheduling component and move the
queuing system from on premise to a hosted environment.

1.' STATEMENT OF WORK

1.1. General Project Assumptloni- Qmatic

a. CFM System versions deployed by State must match Service Provider's list of
supponed versions.

b. Qmatic, in its reasonable opinion and supported by manufacturer information, may
designate certain equipment as obsolete or defective, and therefore exclude it from
coverage under this Agreement.

c. Anti-virus solution must be in place, updated, with valid update subscription.

d. Power surge protection must.be provided for all covered computers and devices.

e. Qmatic must be provided with convenient and timely access to the equipment (if
applicable) covered under this Agreement including remote access, adequate
working space and facilities within a reasonable distance of the equipment, and
access to and use of all information, internal resources, and facilities determined
necessary to service the equipment.

r. .7*he State will be required to conduct preliminary diagnostic steps or provide
additional information related to a support request, prior to a technician being
dispatched to the State's facilities.

g. The State must agree to assign one employee to be liaison or contact person to
Service Provider in order to rhake communications between both parties effective.

1.2. General Project Assumptions - The State

8. The Contractor will provide project tracking tools and templates to record and
manage issues, risks, Change Requests, requirements, decision sheets, and other
documents used in the management and tracking of the Project. The State of New
Hampshire and the Contractor's Project Managers will review these tools and
templates and determine which ones will be used for the Project. Training on these
tools and templates will be conducted at the start of each phase in which they will
be used.

b. Prior to the commencement of work on Non-Software and Written Deliverables,

the Contractor shall provide to the State a template, table of contents, or agenda
for Review and prior approval by the State.

c. The Contractor shall ensure that appropriate levels of security are implemented
and maintained in order to protect the integrity and reliability of the State's
Information Technology resources, information, and services. Security
requirements are defined in Part 3 - Exhibit H: Requiremenis. The Contractor shall
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provide the State resources, Infdrmation, and Services on an ongoing basis, with
the appropriate infrastructure and security .controls to ensure business continuity
and to safeguard the Confidentiality and integrity of State networks, Systems and
Data.

d. The Deliverables are set forth in the Schedule.described below in Section 2. By
unconditionally accepting a Deliverable, the State reserves the right to reject any
and all Deliverables in the event the State detects any Deficiency in the System, in
whole or in part, through completion of all Acceptance Testing, including but not
limited to, Sofhvare/System Acceptance Testing, and any extensions thereof.

e. Pricing for Deliverables set forth in Part 3 - Exhibit C: Price and Payment
Schedule. Pricing will be effective for the Term of this Contract, and any
extensions thereof.

Remainder of this page intentionally lefl blank
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1. PAYMENT SCHEDULE

1.1. Contract Type

This is a Not to Exceed Contract. The total Contract veJue is indicated in Part 1, P-37
General Provisions • Block 1.8; Price Limitation for the period between the Effective Date
through, date indicated in Part 1, P-37 General Provisions • Block 1.7: Completion Date.
The Contractor shall be responsible for performing its obligations in accordance with the
Contract. This Contract will allow the Contractor to invoice the State for the following
activities, Deliverables, or milestones appearing in the price and payment tables below;

Table IB: Cost

Summary

FY21 FV22 FV23 FY 24 FY25 Option
Yean

FY26-27

Option
Yean

FY28.29

Deseriptioo

SOFTWARE

SUBTOTAL
$19,226.54

HARDWARE

subtotal

SERVICES

SUBTOTAL •
$17,092.12

ANNUAL FEES

FOR HOSTING

AND TEXTS

$26,137.16 $26,659.90 $27,193.10 $27,736.96 $28,291.70 $29,140.45 $30,014.67

MAINTENANCE

SUBTOTAL-

New Features

$3,460.78 $3,460.78 $3,460.78 $3,460.78 $3,460.78 $3,564.60 $3,671.54

Hosting for Test
Environment

$3,460.00 $3,460.00 $3,460.00 $3,460.00 $3,460.00 $3,564.60 $3,671.54

Set yp Fee for Test
Environment

$1,979.54

subtotal $71,356.14 $33,580.68 $34,113.88 $34,657.74 $35,212.48

CONTRACT

TOTAL
$208,920.92

1.2. Proposed Vendor Staff, Resource Hours and Rates Worksheet

Use the Proposed Vendor Staff Position, Resource Hours and Rates Worksheet to indicate
the individuals that will be assigned to the Project, hours and applicable rates. Names
must be provided for individuals designated for key roles, but titles are sufficient for
others.

Qmatic will charge the listed prices in Table IC below for consultation andon-site support
where they apply.
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1.3. Services Pricing Worksheet

Pricing must reflect the payment of maintenance through the Contract end date. Price
. estimate should reflect the most optimistic Implementation date. Actual payments may
differ from the estimate if the project start date slips or if Implementation takes longer as
this will cause a shorter maintenance period.

Table.IC Deliv<arable -

Deliverable

Type QTY Description Per Unit Price

Software 1 Orchestra 7 Upgrade 19,226.54 19,226.54

Service 36 Project Management Services Hourly 1S7.'78 5,680.08

Service S6 Systems Analyst Services Hourly 168.59 9,441.04

Service 4 Business Analyst Hourly . 162.75 651.00

Service 8 Trainer Level II Hourly (Web Ex) Hourly 165.00 1,320.00

Service 1

Hosting Sen/ices for Orchestra (Monthly) • contact

Pre-sales for pricing 6,137.16 6,137.16

Service 1 SMS Services • up to 2,000,000 sms per year 20,000.00 20,000.00

Maintenance 1 QMatic Software Care (Starts Day One) 3,460.78 3,460.78

CONTRACT PRICE

Notwithstanding any provision in the Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments made by the State exceed the amount
indicated In Part 1. P-37 General Provisions • Block 1.8: Price Limitation. The payment by the
State of the total Contract price shall be the only, and the complete reimbursement to the
Contractor for all fees and expenses, of whatever nature, incurred by the Contractor in the
performance hereof.

TRAVEL EXPENSES

The State will not be responsible for any travel or out of pocket expenses incurred in the
performance of the Services performed under this Contract. The Contractor must assume all
reasonable travel and related expenses incurred by Contractor in performance of its obligations.
All labor rates in this Agreement will be considered "Fully Loaded", including, but not limited to:
meals, hotel/housing, airfare, car rentals,.car mileage, and any additional out of pocket expenses.
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4. SHIPPING AND DELIVERY FEE EXEMPTION

The State will not pay for any shipping or delivery fees unless specific^ly itemized in this
Agreement.

5. INVOICING

The Contractor shall submit correct invoices to the State for all amounts to be paid by the State.
All invoices submitted shall be subject to .the State's prior written approval, which shall not be
ujireasonably withheld. The Contractor shall ordy submit invoices for Services or Deliverables as
permitted by the Contract, invoices must be in a format as determined by the State and contain
detailed information; including without limitation: itemization of each Deliverable and
identification of the [)eliverable for which payment is sought, and the Acceptance date triggering
such payment; date of delivery and/or installation; monthly maintenance > charges; any other
Project costs or retention amounts if applicable.

Upon Acceptance of a Deliverable, and a properly documented and undisputed invoice, the State
will pay the correct and undisputed invoice within thirty (30) days of invoice receipt. Invoices
will not be backdated and shall be promptly dispatched.

6. INVOICE ADDRESS

Invoices may be sent to:

Lisa Lienhart

Division of Motor Vehicles

23 Hazeh Dr.

Concord. NH 03301

7; PAYMENT ADDRESS

Payments shall be made via ACH. Use the following link to .enroll with the State Treasury for
ACH payments: https://www.nh.gov/treasury/state-vendors/index.htm

8. OVERPAYMENTS TO THE CONTRACTOR

The Contractor shall promptly, but no later than fifteen (IS) business days, return to the State the
full amount of any overpayment or erroneous payment upon discovery or notice from the Stale.
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9. CREDITS

The State may apply credits due to the State arising out of this Contract, against the Contractor's
invoices with appropriate information attached.

10. PROJECT HOLDBACK

The Sute shall withhold ten percent (10%) of the price for each Deliverable, except Software
License fees, as set forth in the Payment Table, until successful conclusion of the Warranty Period
of 30 days after go-live (Issuing tickets in the new system).

Remainder of this page intentionaiiy left biank
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1. ACCESS/COOPERATION

As applicable, and subject to the applicable laws and regulations, the State will provide the
Contractor with access to all program files, libraries, personal computer-based systems, software
packages, network systems, security systems, and hardware as required to complete the contracted
services. The State will use reasonable efTcrts to provide approvals, authorizations, and decisions
reasonably necessary to allow the Contractor to perfomi its obligations under the Contract.

2. STATE-OWNED DOCUMENTS AND COPYRIGHT PRIVILEGES

The Contractor shall provide the State access to all State-owned documents, materials, reports,
and other work in progress relating to this Contract. Upon expiration or termination of the
Contract with the State, the Contractor shall turn over all State-owned documents, material,

reports, and work in progress relating to this Contract to the State at no additional cost to the Stale.
Documents must be provided in both printed and electronic format.

3. RECORDS RETENTION AND ACCESS REQUIREMENTS

3.1. The Contractor shall agree to the conditions of all applicable State and federal laws and
regulations, which are incorporated herein by reference, regarding retention and access
requirements, including without limitation, retention policies consistent with the Federal
Acquisition Regulations (FAR) Subpart 4.7: Contractor Records Retention.

3.2. The Contractor and its Subcontractors shall maintain books, records, documents, and other
evidence of accounting procedures and practices, which properly and sufficiently reflect
all direct and indirect costs invoiced in the performance of their respective obligations
under the Contract. The Contractor and its Subcontractors shall retain all such records for

three (3) years following termination of the Contract, including any extensions. Records
relating to any litigation matters regarding the Contract shall be kept for one (1) year
following the termination qf all litigation, including the termination of all appeals or the
expiration of the appeal period.

3.3. Upon prior notice and subject to reasonable time frames, all such records shall be subject
to inspection, examination, audit and copyinghy personnel so authorized by the State and
federal officials so authorized by taw, rule, regulation or Contract, as applicable. Access
to these Items shall be provided within Merrimack County of the Slate of New Hampshire,
unless otherwise agreed by the State. Delivery of and access to such records shall be at
no cost to the State during the three (3) year period following termination of the Contract
and one (I) year term following litigation relating to the Contract, including all appeals or
the expiration of the appeal period. The Contractor shall include the record retention and
Review requirements of this section in any of its subcontracts.

3.4. The State agrees that books, records, documents, and other evidence of accounting
procedures and practices related to the Contractor's cost structure and profit factors shall
be excluded from the State's review unless the cost of any other Services or Deliverables
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provided under the Contract is calculated or derived from the cost structure or profit
factors.

4. ACCOUNTING REQUIREMENTS

TTie Contractor shall maintain an accounting system in accordance with Generally Accepted
Accounting Principles (GAAP). The costs applicable to the Contract shall be ascertainable from
the accounting system and the Contractor sh^l maintain records pertaining to the Services and all
other costs and expenditures.
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EXHIBIT E - IMPLEMENTATION SERVICES

1. PROJECT MANAGEMENT

The State believes that effective communication and reporting are essential to Project success.
The Contractor shall employ effective communication and Reporting strategies to ensure Project
success. The Contractor Key Project Staff shall participate in meetings as requested by the State,
in.accordance with the requirements and terms of this Contract.

1.1. State Meetings and Reports

1.1.1. The Contractor Key Project Staff shall participate in meetings as requested by the
State, in accordance with the requirements and terms of this Contract.

a. lotroductory Meeting: Participants will include the Contractor's Key
Project Staff and State Project leaders from both Department of Justice
and the Department of Information Technology. , This meeting will
enable leaders to become acquainted and establish any preliminary
Project procedures.

b. KickofT Meeting: Participants will include the State and the Contractor's
Project Team and major stakeholders. This meeting is to establish a
sound foundation for activities that will follow.

c. Status Meetings; Participants will include, at the minimum, the
Contractor's Project Manager and the State Project Manager. These
meetings will be conducted at least bi-weekly and address overall Project
status and any additional topics needed to remain on schedule and within
budget. A status and error report from the Contractor shall serve as the
basis for discussion.

d. Tbe Work Plan:,must be reviewed at each Status Meeting and updated,
at minimum, on a bi-weekly basis, in accordance with the Contract.

e. Special Meetings: Need may arise for a special meeting with State
leaders or Project stakeholders to address specific issues.

f. Exit Meeting: Participants will include h'oject leaders from the
Contractor and the State. Discussion will focus on lessons learned from

the Project and on follow up options that the State may wish to consider.

1.1.2. The State expects the Contractor to prepare agendas and background for and
minutes of meetings. Background for each status meeting must include an
updated Work Plart. Drafting of formal presentations, such as a presentation for
the kickoff meeting, will also be the Contractor's responsibility.

1.1.3. The Contractor's Project Manager or the Contractor's Key Project Staff shall
submit monthly status reports in accordance with the Schedule and terms of this
Contract. All status reports shall be prepared in formats approved by the State.
The Contractor's Project Manager shall assist the State's Project Manager, or



DEPARTMENT OF MOTOR VEHICLES

QMATIC ORCHESTRA 7 SCHEDULER

DOS-2020-100

PART 3 - INFORMATION TECHNOLOGY EXHIBITS

EXHIBIT E - IMPLEMENTATION SERVICES

itself produce reports related to Project Management as reuonably requested by
the State, all at no additional cost to the State. The Contractor shall produce
Project status reports, which shall contain, at a minimum, the following:

a. Project status related to the Work Plan;

,  b. Deliverable status;

c. Accomplishments during weeks being reported;

d. Planned activities for the upcoming two (2) week period;

e. Future activities;

f. Issues and concerns requiring resolution; and

g. Report and remedies in case of falling behind Schedule. •

1.1.4. As reasonably requested by the State, the Contractor shall provide the State with
information or reports regarding the Project. The Contractor shall prepare special
reports and presentations relating to Project Management, and shall assist the
State in preparing reports and presentations, as reasonably requested by the State,
all at no additional cost to the State.

2. IMPLEMENTATION STRATEGY

2.1. Key Components

The Contractor shalj employ an industry-standard Implementation strategy with a timeline
set forth in accordance with the Work Plan:

I

a. The Contractor shall manage Project execution and provide the tools needed to
create and manage the Project's Work Plan and tasks, manage and schedule
project staff, track and manage issues, manage changing requirements, maintain
communication within the Project Team, and report status.

2.2. Timeline

The timeline is set forth in the Work Plan. During the initial planning period Project task
and resource plans will be established for: the preliminary training plan, the change
management plan, communication approaches. Project standards and procedures
finalized, and team training initiated. Timing will be structured to recognize
interdependencles between applications and structure a cost effective and-timely
execution. Processes will be documented, training established, and the application will be
ready for Implementation in accordance with the Work Plan.
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2.3. Change Management and Training
y

The Contractor's change management and training services shall be focused on
developing change management and training strategies and plans. Its approach relies on
State resources for the execution of the change management and end user training.

Remainder of this page intentionally left blank
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The Contractor shall provide the following Products and Services described in Part 3 - Exhibit F: Testing
Services, including but not limited to:

1. TESTING AND ACCEPTANCE

The Contractor shall bear all responsibilities for the full suite of Test Planning and preparation
throughout the Project.

a. Thc'Contractor will provide training as necessary to the State staff responsible for test
activities.

b. The Contractor shall be responsible for all aspects of testing contained in the Acceptance
Test Plan including support, at no additional cost, during User Acceptance Test
conducted by the State and the testing of the training materials.

c. The Test Plan methodology shall reflect the needs of the Project and be included in the
finalized Work Plan. A separate Test Plan and set of test materials will be prepared for
each Software function or module.

d. All Testing and Acceptance (both business and technically oriented testing) shall apply
to testing the System as a whole, (e.g., software modules or functions, and
Implementation(s). This shall include planning, test scenario and script development,
Data and System preparation for testing, Regression tests, Performance Tuning and
Stress tests, Security Review and tests, and support of the State during User Acceptance
Test and Implementation.

e. In addition, the Contractor shall provide a mechanism for reporting actual test results
vs. expected results and for the resolution and tracking of all errors and problems
identifled during test execution. The Contractor shall also coirect Deficiencies and
support required re-testing.

1.1. Test Plaaning and Preparation

1.1.1. The Contractor shall provide the State with an overall Test Plan that will guide
all testing. The Contractor provided. State approved. Test Plan will include, at a
minimum, identification, preparation, and Documentation of planned testing, a
requirements traceability matrix, test variarits, test scenarios, test cases, test
scripts, test Data, test phases, expected results, and a tracking method for
reporting actual versus, expected results as well as all errors and problems
identified during test execution.

1.1.2. As identified in the Acceptance Test Plan, and documented in accordance with
the Work Plan and the Contract, Stale testing will commence upon the
Contractor's Project Manager's Certification, in writing, that the Contractor's
own staff has successfully executed all prerequisite Contractor's testing, along
with reporting the actual testing results, prior to the start of any .testing executed
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by State staff. The State will be presented with a Stete approved Acceptance Test
Plan, test scenarios, test cases, test scripts, test data, and expected results.

1.1.3. The State will commence its testing within Five (5) business days of receiving
Certification from the Contractor that the State's personnel have been trained and
the System Is installed, configured, complete, and ready for State testing. The
testing will be conducted by the State in an environment independent from the
Contractor's development environment. The Contractor must assist the State with
testing in accordance with the Test Plan and the Work Plan, utilizing test and live
Data to validate reports, and conduct stress and performance testing, at no
additional cost.

1.1.4. Testing begins upon completion of the Software configuration as required and
user training according to the Work Plan. Testing ends upon issuance of a letter
of UAT Acceptance by the State.

1.1.5. The Contractor must demonstrate that their testing methodology can be integrated
with the State standard methodology as applicable.

1.2. Unit Testing-Not Applicable(N/A)

Unit Testing is not within the scope of this contract.

1.3. System Integration Testing • Not Applicable (N/A)

System Integration Testing is not within the scope of this contract.

1.4. Conversion/Migration Validation Testing - Not Applicable (N/A)

Conversion Validation Testing is not within the scope of this contract.

1.5. Installation Testing

In Installation testing the application components are installed in the System Test
environment to test the installation routines and are refined for the eventual production
environment.- This activity serves as a dry run of the installation steps in preparation for
configuring the production.System.

1.6. User Acceptance Testing (UAT)

1.6.1. UAT begins upon completion of the Software configuration as required and user
training according to the Work Plan. Testing ends upon issuance of a letter of
UAT Acceptance by the State.
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1.6.2. The User Acceptance Test (UAT) is a verification process performed in a copy of
the production environment. The User Acceptance Test verifies System
functionality against predefined Acceptance criteria that support the successful
execution of approved business processes.

1.6.3. UAT will also serve as a performance and stress test of the System. It may cover
any aspect of the new System, including administrative procedures such as the
results of the UAT provide evidence that the hew System meets the User
Acceptance criteria as defined in the Work Plan.

1.6.4. The results of the User Acceptance Test provide evidence that the new System
meets the User Acceptance criteria as defined in the Work Plan.

1.6.5. Upon successful conclusion of UAT and successful System deployment, the State
will issue a letter of UAT Acceptance artd the respective Warranty Period shall
commence'.

Activity DescriptioD The' System User Acceptance Tests verify System
functionality against predefined Acceptance criteria that
support the successful execution of approved processes.

CoDtractor Team

Respoosibilities
• Provide the State an Acceptance test Plan and selection of
test scripts for the. Acceptance Test.

■ Monitor the execution of the test scripts and assist as needed
during the User Acceptance Test activities.

• Work jointly with the State in determining the required
actions for problem resolution.

State

Respoosibilities
• Approve the development'of the User Acceptance Test Plan ,
and the set of Data for use during the User Acceptance Test.

• Validate the Acceptance Test environment.

• Execute the test.scripts and conduct User Acceptance Test
activities.

• Document and summarize Acceptance Test results.

•Work jointly with the Contractor in determining the required
actions for problem resolution.

• Provide Acceptance of the validated Systems.

Work Product ^

Descriptioo
The Deliverable for User Acceptance Tests is the User
Acceptance Test Results. These results provide evidence that
the new Systerri meets the User Acceptance criteria defined
in the Work Plan.
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1.7. Performance Tuning and Stress Testing ,

The Contract6r shall develop and document hardware and Software configuration and
tuning of the software infrastructure as well as assist and direct the Slate's System
Administrators and Database Administrators in configuring and tuning the infrastructure
to support the Software throughout the Project.

1.7.1. Scope

a. . The scope of Performance Testing shall be to measure the System level
metrics critical for the development of the applications infrastructure and
operation of the applications in the production environment.

' b. It will include the measurement of response rates of the application for end-
user transactions and resource utilization (of various servers and network)
under various load conditions. These response rates shall become the basis
for changes and retestihg until optimum System performance is achieved.

c. Performance testing and tuning shall occur in the final production
environment and shall use a copy of the final production database to provide
the best results.

1.7.2. Test Types

Performance testing will be performed to include testing for remote sites. Baseline
tests shall collect performance data and load analysis by running scripts where the
output is broken down into business transactions or functions. The test is like a
single user executing a defined business transaction. . During baseline testing
each individual script is run to establish a baseline for transaction response time,
throughput and other user-based metrics.

1.7.3. Tuning

Tuning will be the Contractor led and occur during both the development of the
application and load testing. Tuning is the process whereby the application
performance is maximized. This can be the result of making code more efficient
during development as well as making tuning parameter changes to the
environment.

1.8. Regression Testing

1.8.1. As a result, of the user testing activities, problems will be identified that require
correction. The State will notify the Contractor of the nature of the testing failures
in writing. The Contractor, will be required to perform additional testing activities
in response to State and/or user problems identified from the testing results.
Regression Testing means selective re-testing to detect faults introduced during
the modification effort, both to verify that the modifications have not caused
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unintended adverse effects, and to verify that the modified and related (possibly
affected) System components still meet their specified requirements.

1.9.' Security Review and Testing

1.9.1,

1.9.2.

IT Security involves all functions pertaining to the securing of State Data and
Systems through the creation and definition of security policies,'procedures and
controls covering such areas as Identification, Authentication and non-
repudiation.

All components of the Software shall be Reviewed and tested to ensure they
protect the State's hardware and Software and its related Data assets. Tests shall
focus on the technical, administrative and physical security, controls that have
been designed into the System architecture in order to provide the necessary
Confidentiality, integrity and availability. Tests shall, at a minimum, cover each
of the service components. Test procedures shall include penetration tests (pen
tests) and application vulnerability scanning.

SERVICE COMPONENT DEFINES THE SET OF CAPABILIITIES

THAT:

Identiflcation and AutbeDtlcation Supports obtaining information about those
parties attempting to log onto a System or .
application for security purposes and the
validation of users.

Access CoDtrol Supports the management of permissions for
logging onto a computer or network.

Encryption Supports the encoding of Data for security
purposes.

Intrusion Detection Supports the detection of illegal entrance into a
computer System.

Verification Supports the confirmation of authority to enter
a computer System, application or network.

Digital Signature Guarantees the unaltered slate of a file.

User Management Supports the administration of computer,
application and network accounts within an
organization.
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Role/Privilege Manageraent Supports the granting of abilities to users or
groups of users of a computer, application or
network.

Audit Trail Capture and Analysis Supports the Identification and monitoring of
activities within an application or System.

Input Validation Ensures the application is protected from,
buffer overflow, cross-site scripting, SQL
injection, and .unauthorized access of files
and/or directories on the server.

1.9.3. Tests shall focus on the technical, administrative and physical security controls
that have been designed into the System architecture in order to provide the
necessary Confidentiality, integrity and availability. Tests shall, at a minimum,
cover'each of the service components. The Contractor shall provide a certificate
of application, vulnerability scanning, and 3rd party Penetration Tests (pen test)
when appropriate.

1.9.4. Prior to the System being moved into production the Contractor shall provide
results of all security testing to the Department of Information Technology for
Review and Acceptance. All Software and hardware shall be free of malicious
code (malware).

1.10. Penetration Testing (Non-PCI)

The Contractor shall provide Certification that their Software and System environment
has undergone penetration testing in accordance with current recommendations from a
recognized industry standards organization, such as the U.S. Department of Commerce
National Institute of Standards Technology (NIST). The State requires that the Contractor
has this testing performed annually by a qualified third-party Vendor at least annually,
and af\cr every major release.

Successful UAT Completion

Upon successful completion of UAT, the State will issue a Letter of UAT Acceptance.

System Acceptance

Upon completion of the Warranty Period, the State shall issue a Letter of Final System
Acceptance.
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1. SYSTEM MAINTENANCE

The Contractor shall maintain and support the System in all material respects as described in Part
2 - Information Technology Provisions, Section I; Contract Docurnents, through the Contract
end date.

1.1. CoDtractor^s Respoasibility

The Contractor shall maintain the System in accordance with the Contract. The
Contractor will not be responsible for maintenance or support for Software developed or
modified by the State.

1.1.1. Maintenance Releases

The Contractor shall make available to the State the latest program updates,
general Maintenance Releases, selected functionality releases, patches, and
Documentation that are generally offered.to its customers, at no additional cost.

1.1.2. Minor Release

A minor version is released to handle Bug fixes and/or to keep Applications up to
date with new technology, e.g. support for new operating systems, new database
versions or new browser applications of versions.

a. . Minor releases are identified as X.I, X.2.

b. If not mentioned otherwise; the previous minor version is automatically
withdrawn from the market when a new minor version is released.

c. Minor versions arc only released for the latest major version of a software
Application.

d. A minor version is compatible with the previous minor version and
functionality in these remains. If a system has been customized for the
State then the compatibility cannot be guaranteed.

e. Technically, it is possible to update only from the previous minor version
for which Qmatic will provide the necessary tool(s) and information to
do so.

The Client may choose to install a new minor version. If a Client chooses not to
install a new minor version as advised by Qmatic, Qmatic's responsibility to
support die Client in issues affected by that specific minor version ceases. If
Qmatic and the Client disagree whether an issue is affected by a specific minor
version or not, then Qmatic's view shall prevail.

1.1.3. Major Release

A major version is released when si^ificant changes or/and new features are
added to the CFM System.
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a. Major versions are identified as 1.0, 2.0.

b. Technically it is only possible to upgrade from the latest release of the
previous major release for which Qmatic will provide the necessary
tool(s) ̂ d information to do so.

A Client that decides to install a new major version may choose to utilize
Qmatic's services for installation: The cost of the installation (time and expenses)
is then charged separately. If remote access can be usad for installation then only '
the time will be charged.

1.1.4. Standard Agreement

The State will adopt the Contractor's standard maintenance Agreement modified
to address terms and conditions inconsistent with State Statutes and general State
Information Technology (IT) practices.

2. SYSTEM SUPPORT

2.1. Contractor's Responsibility

2.1.1. TTte Contractor will be responsible for performing on-site or remote technical
support in accordance with the Contract Documents, including without limitation
the requirements, terms, and conditions contained herein.

2.1.2. As part of the Software maintenance Agreement, ongoing Software maintenance
and support levels, including all new Software releases, shall be responded to as
defined below.

3. SUPPORT SERVICES

5.1. The Support Service includes unlimited off-site support by telephone, e-mail or the
Qmatic Portal during the Service Hours, and includes the following Services:

a. Advice and guidance in response to Cases.

b. Identification of Bugs.

c. Diagnosis of Cases and problems.

d. Interrogation of known fault information and provision of avoidance actions where
applicable.

e. Providing solutions (workarounds) to the extent possible.

f. Responding to a Case according to its priority.

5.2. Consultation (i.e. services not based upon a Case and an Error) is subject to consultation
fees according to the prices specified in Appendix S.2.

SJ. Availability (Service Hours), Service Levels and priority definitions for the Support
Service are specified in Appendix S.3.
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5.4. Qmatic shall strive to respond to a rasied Case according to the time (response time) as
set out in Appendix S.3. Qmatic shall strive to have a solution (a workaround) in place .
within the time (target workaround times), in accordance to the Case priority, as set out in
Appendix 5.3.

5.5. The Client understands and hereby acknowledges that Qmatic can not guarantee that it
will provide a workable solution for every Case within the target time. Qmatic will,
however, use its best efforts in order to achieve these targets.

5.6. The Client acknowledges and agrees that Services required due to failures and/or cases
caused by any of the following circumstances are not considered normal maintenance or
support and are not covered under the Services of this Agreement.

a. Service and repair made necessary due to accidents, damage from fire originating
outside of equipment, water, wind, earthquakes, lightning, terrorism, transporting
equipment, vandalism, burglary, or similar circumstances."

b. Service and repair made necessary by the alteration, modification or relocation of
software and/or equipment other than that authorized by Qmatic.

c. Service and repair made necessary by utilizing non-authorized supplies (i.e.
tickets).

d. Service and repair of damage or problems caused by neglect, malicious activity, or
misuse including, without limitation, use of the CFM system!

e. for purposes other than which, it was designed, by the Client, its employees or third-
party contractors.

f. Service or repair due to electrical damage caused by electrical wiring at system
location or resulting from electrical surges, sags, or spikes.

g. Service and repair made necessary by bugs released by other software vendors,
e.g. adverse effects from installing updates or service packs.

h. Development work: All development work requested and approved by the
Customer representative. Examples would include: writing reports, integration to
third party applications, database maintenance, caiegoiy and button name changes.
Priority changes, Management screen changes, workstation script changes, script
changes to include: ticke,t text, display text, e-mail text, pager text, video text,
button script, calendar text, web text, staff text, alarm text, voice text, information
display text, Q-Net script, card reader script, category script.

i. Development work required when migrating to a new minor or major release. This
may include recreating custom development that exists in the current version.

j. Resolving user generated input problems. (User inadvertently affects the data
integrity which can only be resolved via technical intervention.)

k. Training and documentation material.

I. Training on any functionality within the application.
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. m. Operating system and database level security,

o. Disaster Recovery Servicis.

0. Support for self-upgrades.

4. SERVICE HOURS, SERVICE LEVELS AND PRIORITY DEFINITIONS

Qmatic will provide the Support Service for the Error! UdIcdowd docuroeot property name,
during the Service Hours and according the Service Levels as defined below.

Service Houra

SiTvkr Mftiir.s IVir liclfi ilok MipiHtrl O'siMcrn)*

1 Monday through Friday Saturday and Sunday ' |
Start End Start End

7;dOam " 9:00 pm 00:00" 00:00 '.

*Plus on-call personnel outside of specified times

Service Levels

SlT\ II I' I'rliirit}
UojiMiiM' Tiim' (Scr\'ii'i'

Miiurs)

'I'uriicl \VMrU:if iMinti

'I'inu' (SiTvii'c hours)

1 Critical • 1 hour to confirm cwe:^ 8 hours- .;*•

Service Support
2 Major 2 hours •• • : ' ■ . • •

.  . .

idhoiirs"

3 Normal 4 hours • X'. t i V- .24 hours !; > •.

4. Minor .4 hours ■48„hourst" ••

Priority defioitiODS for Cases
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I'rioriiy Docrijiliiin

1 'Critical All CFM System seivices come to a total halt or if the Error! Uokoowa
documeot property pame.s functionality is a/Tected in such a way that
the system is no longer usable or crucial processes cannot be executed.

Examples:

• Error! Uokoown document property name, services are not
available for all branches

• Data corrupted

•  System hangs indefinitely, causing unacceptabfe or indefinite
delays for resources or response.

• System repeatedly crashes

2 Major -Any individual element of the Error! Uokoown document property
name, service or infrastructure component failing. There is a partial
workaround but the ability to maintain CFM Seivice is severely degraded.

Examples:
• Partial System or Application failure i.e. a severe fault or

disturbance ejecting an area of functionality, but not the Error!
Unknown document property name, service.

• Severely downgraded performance due to failures in the CFM
System software, for example, prolonged response times, poor
performance in terms of email reaction and/or delivery time.

• Case encountered with localized or isolated impact.

3 Normal

1

Intennittent Cases encountered with minimal impact to Error! Uokoown
documeot property name, service operations. These may be localized to
individuals.

There is a partial workaround but the ability to maintain CFM System
services is slightly degraded.

Examples:
• End users are experiencing a technical problem with Error!

Unknown document property name, services.

• Multiple attempts are required to use or access Error! Unknown
documeot property name, services.

4 Minor Consultation on particular functions or configuration.

Requests for documentkion or information.
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S. SUPPORT OBLIGATIONS AND TERM

5.1. The Contractor shall repair or replace Software, and provide maintenance of the Software
in accordance with the Specifications and terms and requirements of the Contract.

5.2. The Contractor shall maintain a record of the activities related to the Warranty repair or
maintenance activities perfomed for the State.

5.3. If the Contractor fails to correct a Deficiency within the allotted period of time stated
above, the Contractor shall be deemed to have committed an Event of Default, and the
State shall have the right, at its option, to pursue the remedies in Part 2 - Information
Technology Provisions - Section 13.1: Termination for Default, as well as to return the
Contractor's product and receive a refund for all amounts paid to the Contractor, including
but not limited to, applicable license fees, within ninety (90) days of notification to the
Contractor of the State's refund request.

If the Contractor fails to correct a Deficiency within the allotted period of time stated above, the
Contractor shall be deemed to have committed an Event of Default, and the State shall have the
right, at its option, to pursue the remedies in Part 1, P-37 General Provisions - Section 8: Event of
Default/Remedies.
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1. REQUIREMENTS

Aitachmcni 1; Project Requirements is hereby incorporated within.
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The Contractor's Project Manager and the Slate Project manager shall finalize the Work Plan within
Fourteen (14) Calendar days of the Effective Date and further refine the tasks required to implement the
Project. The elements of the preliminary Work Plan are documented in accordance with the Contractor's
plan to implement the requirements defined in the RFP and further described in the Contractor's Proposal.
Continued development and management of the Work Plan is a joint effort on the pan of the Contractor
and State Project Managers. • •

The preliminary Work Plan created by the Contractor and the State is set forth at the end of this Exhibit.

In conjunction with the Contractor's Project Management methodology, which shall be used to manage
the Project's life cycle, t^ Contractor team and the State shall finalize the Work Plan at the onset of the
Project. This plan shall identify the tasks. Deliverables, major milestones, task dependencies, and a
payment Schedule required to implement the Project. It shall also address intra-task dependencies,
resource allocations (both State and Contractor's team members), refine the Project's scope, and establish
the Project's Schedule. The Plan is documented in accordance with the Contractor's Work Plan and shall
utilize agreed upon project management software to support the ongoing management of the Project.

1. ASSUMPTIONS

1.1. General

a. The State shall provide team members with decision-making authority to support
the Implementation efforts, at the level outlined in the Request for Proposal
Document State Staffing Matrix. ;

b. All State tasks must be performed in accordance with the revised Work Plan.

c. All key decisions will be resolved within five (S) business days. Issues not
resolved within this initial period will be escalated to the State Project Manager
for resolution.

d. Any activities, decisions or issues taken on by the State that affect the mutually
agreed upon Work Plan timeline, scope, resources, and costs shall be subject to
the identified Change Control process.

1.2. Project Managcmcot

a. l*he State shall approve the Project Management Methodology used for the
Project.

b. The State shall provide the Project Team with reasonable access to the Stale
personnel as needed to complete Project tasks.

c. A Project folder created within the State System shall be used for centralized
storage and retrieval of Project documents, work products, and other material and
information relevant to the success of the Project and required by Project Team
members. This central repository is secured by determining which team members
have access to the Project folder and granting either view or read/write privileges.
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The Contractor's Project Manager will establish and maintain this folder. The
State Project Manager shall approve access for the State team. Documentation
can be stored locally for ̂ e Contractor and State team on a "shared" network
drive to facilitate ease and speed of access. Final versions of all Documentation
shall be loaded to the State System.

d. The Contractor assumes that an Alternate Project Manager may be appointed
from time to time to handle reasonable and ordinary absences of the Project
Manager.

1.3. ■ Conversions • Not Applicable (N/A)

Conversions are not within the scope of this Contract.

1.4. Project Schedule

Deployment .Is planned to begin by July 10, 2020, with a planned go-live date of
September 18, 2020.

1.5. Reporting

The Contractor shall conduct status meetings, and provide reports that include, but are not
limited to, minutes, action items, test results, and Documentation, upon reasonable
request.

1.6. User Training

a. The Contractor's Team shall lead the development of the end-user
training plan.

b. Train the trainer approach shall be used for the delivery of end-user
training.

c. The State is responsible for the delivery of end-user training.

d. The State shall Schedule and track attendance on all end-user training
classes.

1.7. Performance and Security Measures

a. The Contractor's Team shall provide a performance test workshop to
identify the key scenarios to be tested, the approach and tools required,
and best practices information on performance testing.

b. The State shall work with the Contractor on all testing as set forth in Part
3 -Part 3 • Exhibit F: Testing Services.
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2. CONTRACTOR ROLES AND RESPONSIBILITIES

2.1. Contractor's Team Project Executive

The Contractor Team's Project Executives (Contractor and Subcontractor Project
Executives) shaJi be responsible for advising on and monitoring the quality of the Services
throughout the Project life cycle. The Project Executive shall advise the Contractor Team
Project Manager and the State's Project leadership on the best practices for implementing
the Contractor Software Solution within the State. The Project Executive shall participate
In the definition of the Project Plan and provide guidance to the State's Team.

2.2. Contractor's Team Project Manager

The Contractor Team Project Manager shall have overall responsibility for the day-to-day
management of the Project and. shall plan, track, and manage the activities of the
Contractor's Implementation Team. The Contractor Team Project Manager will have the
following responsibilities:

.  a. Maintain communications with the State's Project Manager;

b. Work with the State in planning and conducting a kick-off meeting;

c. Create and maintain the Work Plan;

d. Assign the Contractor Team consultants to tasks in the implementation
Project according to the scheduled staffing requirements;

e. Define roles and responsibilities of all the Contractor Team members;

f. Provide update progress reports to.the State Project Manager upon
request;

.  g. Notify the State Project Manager of requirements for State resources in
order to provide sufTicient lead time for resources to be made available;

b. Review task progress for time, quality, and accuracy in order to achieve
progress;

i. Review requirements and scheduling changes and identify the impact on
the Project in order to identify whether the changes may require a change
of scope;

j. Implement scope and schedule changes as authorized by the State Project
Manager and with appropriate Change Control approvals as identified in
the Implementation Plan;

k. Inform the Slate Project Manager and staff of any urgent issues if and
when they arise;
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1. . Provide the State completed Project Deliverables and obtain sign-off
from the State's Project Manager;

m. Manage handoff to the Contractor operational staff;

a. Manage transition Services as needed.

2.3. Contractor's Team Analysis

The Contractor Team shall conduct analysis of requirements, validate the Contractor
Team's understanding of the State business requirements by application, and perform
business requirements mapping:

a. Construct and confirm application test case scenarios;

b. Produce application configuration definitions and configure the
applications;

c. Conduct testing of the configured application;

d. Produce functional Specifications for extensions; and

e. Assist the Slate in execution of the State's Acceptance Test;

r. Conduct rollow-'up meetings to obtain feedback, results, and
concurrence/approval from the State;

g. Assist with the correction of configuration problems identified during
System, Acceptance Testing; and

b. Assist with the transition to production.

2.4. Contractor's Team Tasks

The Contractor team shall assume the following tasks:

a. Development and Review of functional and technical Specification to
determine that they are at an appropriate level of detail and quality; and

b. Development and Documentation of installation procedures.

3, STATE ROLES AND RESPONSIBILITIES

The following State resources have been identified for the Project. The time demands on the
individual State team members will vary depending on the phase and specific tasks of the
implementation. The demands on the Subject Matter Experts' time will vary based on the need
determined by the State Leads and the phase of the Implementation.
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3.1. State Project Manager

The Stale Project Manager shall work side-by-side wiih the Contractor's Project Manager.
The role of the State Project Manager is to manage State resources (If any), facilitate
completion ofall tasks assigned to State staff, and comrnunicate Project status on a regular
basis. The State Project Manager represents the State in all decisions on Implementation
Project matters, provides all necessary support in the conduct of the Implementation
Project, and provides necessary State resources, as defined by the Work Plan and as
otherwise identified throughout the course of the Project. The State Project Manager has
the following responsibilities:

3.2.

a.

b.

c.

d.

e.

g

Plan and conduct a kick-off meeting with assistance from the
Contractor's team;

Assist the Contractor's Project Manager in the development of a detailed
Work Plan;

Identify and secure the State Project Team members in accordance with
the Work Plan;

Define roles and responsibilities of all State Project Team members
assigned to the Project;

Identify and secure access to additional State end-user staff as needed to
support specific areas of knowledge if and when required to perform
certain Implementation tasks;

Communicate issues, to State management as necessary to secure
resolution of any matter that cannot be addressed at the Project level;

Iriform the Contractor's Project Manager of any urgent issues if and when
they arise;

Assist the Contractor's team staff to obtaiii requested information if and
when required to perform certain Project tasks;

k  Manage handoff to State operational Staff; and

j. Manage State staff during Transition Services as needed.

State Subject Matter Expert(s) (SME)

The role of the State SME is to assist application teams with an understanding of the
State's current business practices and processes, provide agency knowledge, and
participate in the implementation. Responsibilities of the SME include the following;

a. Be the key user and contact for their Agency or Department;

b. . Attend Project Team training and acquire in-depth functional knowledge
of the relevant applications;
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c. Assist in validating and documenting user requirements, as needed;

d. Assist in mapping business requirements;

e. Assist in constructing test scripts and Data;

f. Assist in Acceptance Testing;

g. Attend Project meetings when requested; and

h. Assist in training end users in the use of the Contractor's Software
Solution and the business processes the application supports.

3.3. State Tecboical Lead and Architect

The State's Technical Lead and Architect reports to the State's Project Manager and is
responsible for leading and managing the State's technical tasks. Responsibilities include:

a. Attend technical training as necessary to support the Project;

b. Assist the State and the Contractor's Team Project Managers to establish
the detailed Work Plan;

c. Manage the day-to-day activities of the State's technical resources
assigned to the (Object;

d. Work with State IT management to obtain State technical resources in
accordance with the Work Plan;

e. Work in partnership with the Contractor and lead the State technical
staffs efforts in documenting the technical operational procedures and
processes for the (Yoject. This is a Contractor Deliverable and it will be
expected that the Contractor will lead the overall effort with support and
assistance from the State; and

r. Represent the technical efforts of the State at Project meetings upon
.request..

3.4. State Testing Admioistrator

The State's Testing. Administrator will coordinate the State's testing efforts.
Responsibilities include:

a. Coordinating the development of System, performance, and Acceptance
Test plans;

b. Coordinating System, performance, and Acceptance Tests;

c. Chairing test Review meetings;

d. Coordinating the State's team and external third parties involvement in
testing;
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e. Ensuring that proposed process changes are considered by process
owners;

f. Establish priorities of Deficiencies requiring resolution; and

g. Tracking Deficiencies through resolution.

4. SOFTWARE APPLICATION - Not Applicable (N/A)

Software Applications are not within the scope of this Contract.

5. CONVERSIONS - Not Applicable (N/A)

Conversions are not within the scope of this Contract..

6. CONVERSION TESTING RESPONSIBILITIES - Not Applicable (N/A)

Conversion Testing is not within the scope of this Contract.

7. INTERFACES-Not Applicable (N/A)

Interfaces are not within the scope of this Contract.

8. APPLICATION MODIFICATION Not Applicable (N/A)

Application Modifications are not within the scope of this Contract.

9. PRELIIVUNARV WORK PLAN

The following table provides the preliminary agreed upon Work Plan for the Contract.

Phase Task Description Duration

Phase I: Project Initiation & Preparation 8 days

Project Kickoff

Includes review, confirmation, and
documentation of:

Overall Project Plan

Priorities and timelines

Success criteria

Key stakeholders

Project roles &. responsibilities

6 days
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Assumptions & constraints

Project Communication Plan

Risk Management strategy

Change Order process

Issues & risk logs

Project
Communication

.Plan

Controls:

Weekly status meetings

Risk log
Issues monitoring

Issue resolution meetings

Review of required Customer
IT preparation activities

Change Requests

Evaluation and reporting of
Change impacts on timeline, budget, etc.

Ongoing refinement of Project
Plan as necessary

Ongoing

Phase 11; Configuration 25 days

Requirements
Review

includes:

Solution configuration and
. business process determination and
documentation

Identification of all required
interfaces

Completion of required
Customer IT preparation activities

5 days

Solution Design

/

Includes:

Technical Specifications
documented for intcrface(s) (if in scope)

Documentation of individual

.site configuration requirements for all
sites

Refinement and confirmation

of Solution Testing Plan
Refinement and finalization of

Training Plan

5-10 days

Solution

Development

Includes:

Installation of Qmatic
Managed Services environment

45 days
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Configuration of application
and integration test environments as

.needed

Initial baseline "sanity" testing

Connectivity testing

Phase 111: Deployment 52 days

Implementation
Activities

Includes;

Verification Production

environmcnj

Verify each branch (site) in
! Production environment

Performed in

tandem with

initial site

rollouts

Site

rollout

Per site, rollout includes:

Verification of site

configuration

Site testing

Site Installation sign-off

User training (if needed)

Installation of any required
hardware (if needed)

• sites a day

Phase IV:

Testing

Testing occurs at many steps along the
. way during Configuration and
Deployment. This Phase refers to final

; testing of the Production solution.

5-15 days

(typically,
Customer-

driven)

Phase V:

Acceptance

Includes:

Completion of Project sign-off
, (may include exceptions)

Provision of any outstanding
deliverables

Completion of Project sign-off
(without exceptions)

' Handover from Qmatic Project
Team to Omatic Support

,  5 days

(milestone)

I

Post-

Acceptance
Client may be asked to complete pcst-
implementatjon satisfaction survey.
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The terms outlined in the Software Agreement are set forth below:

1. LICENSE GRANT

1.1. COTS — Annual License Subject to the upfront payment of initial and

annual renewal license fea:

The Contractor hereby grants to the State a worldwide, perpetual, irtevocable, non
exclusive, non-iransferable, limited License to use the Sof^are and its associated
Documentation, subject .to the terms of the Contract. The State may allow its agents and
Contractors to access and use the Software, and in such event, the State shall first obtain
written agreement from such agents and Contractors, that each shall abide by the terms
and conditions set forth herein.

2. SOFTWARE TITLE

Title, right, and interest (including all ownership and intellectual property rights) in the Software
provided under this agreement, and its associated documentation, shall remain with the Contractor.

3. SOFTWARE AND DOCUMENTATION COPIES

The State shall be entitled to copies of any work product upon request to Contractor. At the
conclusion of this Agreement, Contractor agrees to provide all copies of the Software for all
versions, including related documentation, to the State. Contractor shall not retain any work
product associated with this Agreement unless authorized by the State in writing.

Contractor shall provide the State with a sufficient numberof hardcopy versions of the Software's
associated Documentation and one (1) electronic version in Microsoft Word and PDF format. Tlte
State shall have the right to copy the Software and its associated Documentation within its
possession for its internal business needs. To the extent that the State does not have'possession of
the Software, Contractor shall provide a reasonable number of copies of the Software and
associated Documentation upon request. The State agrees to include copyright and proprietary
notices provided to the State by the Contractor on such copies.

4. RESTRICTIONS

Except as otherwise permitted under the Contract, the State agrees not to;

a. Remove or modify any program' markings or any notice of the Contractor's proprietary
rights;

b. Make the programs or materials available in any manner to any third party, for use in the
third party's business operations, except as permitted herein; or

c. Cause or permit reverse engineering, disassembly or recompilation of the programs.
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5. VIRUSES

The Contracior shall provide Software that is free of viruses, destructive programming, and
mechanisms designed to disrupt the performance of the Software in accordance with the
Specifications. As a part of its intemal development process, Contractor will use reasonable
efforts to test the Software for Viruses.

6: AUDIT
I

Upon forty-five (45) days written notice, the Contractor may audit the State's use of the programs
at the Contractor's sole expense. The Slate agrees to cooperate with the Contractor's audit and
provide reasonable assistance and access to information. The State agrees that the Contractor shall
not be responsible for any of the State's reasonable costs incurred in cooperating with the audit.
Notwithstanding the foregoing, the Contractor's audit rights are .subject to applicable State and
federal laws and regulations.

7. SOFTWARE NON-INFRINGEMENT

Contractor warrants that it has good title to, or the right to allow the State to use all Services,
equipment, and Software, including any all component parts thereof such as third party Software
or programs that may be embedded in the Software ("Contracted Resources") provided under this
Contract, and that such Services, equipment, and Software do not violate or infringe any patent,
trademark, copyright, trade name or other intellectual property rights or misappropriate a trade
secret of any third-party.

The Warranty of non-infringement shall be an on-going and perpetual obligation that shall survive
termination of the Contract. In the event that someone makes a claim against the State that any
contracted resources infringe their intellectual property rights, the Contractor shall defend and
indemnify the State against the claim provided that the State:

a. Promptly notifies the Contractor in writing, not later than 30 days-after the State receives
actual written notice of such claim;

b. Gives the Contractor control of the defense and any settlement negotiations; and

c. Gives the Contractor the information, authority, and assistance reasonably needed to
defend against or settle the claim.

Notwithstanding the foregoing, the State's counsel may participate in any claim to the extent the
State seeks to assert any immunities or defenses applicable to the State.

If the Contractor believes or it is determined that any of the contracted works may have violated
someone else's, intellectual properiy rights, the Contractor may choose to either modify the
contracted resources to be non-infringing or obtain a License to allow for continued use, or if these
alternatives are not commercially reasonable, the Contractor may end the License, and require
return of the applicable contracted works and refund all fees the State has paid the Contractor
under the Contract. The Contractor will not indemnify the State if the State alters the contracted,
resources without the Contractor's consent or uses it outside the scope of use identified in the
Contractor's User Documentation or if the State uses a version of the contracted works which has
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been superseded, if the infringement claim could have been avoided by using an unaltered current
version of the contracted resources \vhich was provided to the State at no additional cost. The
Contractor will not indemnify the State to the extent that an infringement claim is based upon any
information design, Specification, instruction, Software, Data, or material not furnished by the
Contractor. The Contractor will not indemnify the State to the extent that an infnngement claim
is based upon the combination of any contracted works with any products or Services not provided
by the Contractor without the Contractor's consent.

8. CONTROL OF ALL COMPONENT ELEMENTS

•  Contractor acknowledges and agrees that it is responsible for maintaining alt Licenses or
permissions to use any third-party Software, equipment, or Services that are component parts of
any Deliverable provided under this Agreement for the entire term of the Contract. Nothing within
this provision shall be construed to require Contractor to maintain Licenses and permissions for
Sof^are acquired by the State directly or through third-parties which may be integrated with the
Contractor's Deliverables.

9. CUSTOM SOURCE CODE

Should any custom source code be developed, Contractor shall provide the State with a copy of
the source code, which shall be subject to the License rights. The State shall receive a worldwide,
perpetual, irrevocable, non-exclusive paid -up right and license to use, copy, modify and prepare
derivative works of any custom developed software.

10. SOFTWARE ESCROW-Not Applicable (N/A)

Sof^are Escrow is not within scope of this Contract.

Remainder of this page intentionaUy Ufi blank
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1. WARRANTIES

I.l. System

The Contractor warrants that the System witl operate to confonn to the Specifications,
terms, and requirements of the Contract.

1.2. Software

The Contractor warrants that the Software, including but not limited to the .-individual
modules or functions furnished under the Contract, is properly functioning within the
System, compliant with the requirements of the Contract, and will operate in accordance
with the Specifications and Terms of the Contract.

For any breach of the above Software warranty, the State's remedy, and the Contractor's
entire liability, shall be:

a. the correction of program errors that cause breach of the warranty, or if the
Contractor cannot substantially correct such breach in a commercially reasonable
maitner, the State may end its program license if any and recover the fees paid to
the Contractor for the program license and any unused, prepaid technical support
fees the State has paid for the program license; or

b. the re-performance of the deficient Services; or

c. if the Contractor cannot substantially correct a breach in a commercially
reasonable manner, the State may end the relevant Services and recover the fees
paid to the Contractor for the deficient Services.

1.3. Noo-InfriDgement

The Contractor warrants that it has good title to, or the right to allow the State to use, all
Services, equipment, and Software ("Material") provided under this Contract, and that
such Services, equipment, and Software do not violate or infringe any patent, trademark,
copyright, trade name or other intellectual property rights or misappropriate a trade secret
of any third party.

1.4. Viruses; Destructive Programming

.  The Contractor warrants that the Software shall not contain any viruses, destructive
programming, or mechanisms designed to disrupt the performance of the Software in
accordance with the Specifications.
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1.5. Compatibility

The Contractor warrants that all System components, including but not limited to the
components provided, including any replacement or upgraded System. Software
components provided by the Contractor to correct Deficiencies or as an Enhancement,
shall operate with the rest of the System without loss of any functionality. .

1.6. Services

The Contractor warrants that all Services to be provided under the Contract will be

provided expediently, in a professional manner, in accordance with industry standards and
that Services will comply with performance standards. Specifications, and terms of the
Contract.

2. WARRANTY PERIOD

The Warranty Period shall remain in effect until the conclusion or termination of this Contract and
any extensions, except for the warrwty for non-infringement, which shall remain in effect in
indefinitely.
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1. TRAINING SERVICES

The Contractor shall provide thefollowingTrainIng Services.

Omatic Trainlne Plan

Required Skills for Participation In Training
•  Counter and Reception staff will require very basic IT skills in order to use the Qmatic software,

commensurate with the skills required to operate standard computer software such as Microsoft
Word and Internet Explorer.

•  Mwagerial users will require very little extra skill, although an understanding of spreadsheets is
desirable for reporting functions.

•  IT staff will require basic networking knowledge and have the ability to follow hardware and
software troubleshooting steps which ere described in Qmatic documentation on the Qmatic
Training Portal website.

Course Curricutuni Developroeot
•  The curriculum for a system with standard functionality & configuration is already tried and

tested and found to be effective and comprehensive.
•  Non-standard system curricula are developed through close collaboration between agency and

Qmatic training^project management sta^ to ensure the relevance of training materials to atypical
system designs.

•  Qmatic provides a full suite of training materials explaining all user functionality of every Qmatic
software product.

Scope of PlaoDed Traioiog
Receolion and Counter Staff

•  System overview - briefly learn about customer flow and the points of data captured by the
system for statistical purposes and the need for standardized system usage.

•  Log in and log Out - learn how this affects statistical reports.

•  Issue virtual tickets - learn the Reception role's functions of adding notes and a customer's name
to,a virtual ticket.

•  Call & transfer virtual tickets - learn the Counter role's basic functions of calling customers for
service and transferring them into other queues for additional service(s).

•  User Pools/Service Point Pools - learn how to transfer customers to individual, specific, users or
-locations.

•  Provide notes for secondary service providers - learn how to provide colleagues with pertinent
customer information before transferring a ticket into another queue.

•  Add Marks/Delivered Services/Outcomes - learn how to add extra information to transactions for

statistical purposes.

Managers

•  System overview - learn the system's basic architecture.
•  Data capture - learn which points of data are captured and how this dictates available report

types. ,
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Add users and assign roles - provide new staff members with log-in credentials and manage their
system permissions.
Interpret management screens - learn how to monitor live customer and staff activity and manage
customer flow. ,

Generate and interpret reports - access and understand the historical data captured by the Qmatic
system.

Schedule reports to be emailed to specific recipients.
Maintain and trdubleshoot - learn basic preventive maintenance techniques to safeguard Qmatic
hardware and simple procedures for diagnosing and remedying problems.

Admimslrafors

•  System overview-learn the system's architecture.
•  Add users and assign roles - provide new staff members with log-in credentials and manage their

system permissions.
• Manage the media display - in-depth view of the Surface Editor and optional Context Marketing

modules.

• Manage Marks/Delivered Services/Outcomes - learn how to add or disable entries which counter
workers use to provide extra statistical information.

•  Create & edit profiles - learn how to create profiles which dictate the calling of customers for
service.

•  Edit Counter functionality - enable or disable key Counter module functions.

•  Maintain and troubleshoot - learn advanced preventive maintenance techniques to safeguard the
Qmatic hardware and software and procedures for diagnosing and remedying problems.

All documentation will be made available to the State of New Hampshire at the Qmatic Training Portal
website.
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1. AGENCY RFP WITH ADDENDUMS, BY REFERENCE

Exhibit M - Not Applicable to this-Contract.
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1. VENDOR QUOTE, BY REFERENCE

QMatic Corporation Quote May 13, 2020 is hereby incorporated and reference as fully set forth
herein.
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1. CERTIFICATES AND ATTACHMENTS

a. Exhibit H Requirements - Attachment I

b. Contractor's Certificate of Good Standing

c. Contractor's Certificate of Vote/Authority

d. Contractor's Certificate of Insurance
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Anachment 1: ProjM Requirements

State Requirements Vendor

Req a 1 Requirement Descrjptlofl CrlUcalltv Vendor Response 1 Delivery Method Comments

Bl.l Qmatic Maruged Services shall install and host the solution for the State hi Yes Standard This has been proposed

B1.2 Existing State Qmatk SYStem shall be upgraded to Orchestra 7 M Yes Standard This has been proposed

B1.3
Qmatic shall provide setup services required (or OMV HQ and substations to

successfuily use appointment scheduler
M Yes Standard Qmatic will provide

B1.4
Qmatic shall provide configuration services to confiure the State solution with

multiple locations and Qmatic queuinx solution
M Yes Standard Qmatic will provide

B1.S
Qmatic shall provide trairung to State staff including but not fimited to OMV

staff and IT staff
M Yes Standard

Number of hours is defined in the

price proposal

81.6 Qmatic solution shad include maintenartce artd upgrades M Yes Standard

With an Annual Maintenance fees,

the DMV will receive SW licenses

fcK upgrades at no cost.

Professional Services fees may

apply.

81.7 Qmatic solution shall manage all certiffcates related to the solution M Yes Standard
Qmatic Complies with this

requirement

B1.B Qmatic solution shall include hardware backup M No Not Proposing

With the annual maintenance. HW

will be troubleshooted, repaired,

or replaced as needed. Back up

hardware stored onsite would be

purchased by the DMV at their

discretion.

B2.1 Customers shad be p^mitted to select date and time for service M Yes Standard
This is standard functionality of the

system.

B2.2
Self service public web-based bookir\g interface shall support two factor

authentication -
M Yes Standard

This is standard functionality of the

system.

82.3
Self service public web-based booking interface shall permit limiting multiple

bookings
M Yes Standard

This is standard functionality of the

system.

62.4 Shall include Staff Assisted booking interface M Yes Standard
This is standard functionality of the

system.

BUSINESS REQUIREMENTS
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B2.S Shall support future & same*day appointments M Yes

Same day appointments are

support, but subject to availability.

If all appointrrients are booked for

a day In advance, a same day

appointment may r>ot be available.

However, if the OMV reserves

some appointment blocks for the

Staff assisted booking interface,

staff may be able to book a same

day appointment if available.

B2.6 Shall support both enterprise & local schedutir>g control M Yes Standard
This is standard functionality of the

system.

B2.7 Shall inteirate with Customer Notification module M Yes Standard
This is standard functionality of the

system.

B2.8 System shall support booking thresholds M Yes Standard
This is standard functionality of the

system.

83.1 System shall support eMail artd/orSMS direct communication to customers M Yes Standard

Email communication is limited to

appointment confirmation only.

The system can send up 9 text

messages to each customer.

B3.2 System shall permit the State to set expecutions with customer before arrival M Yes Standard

This can be done through texted or

emailed appointment confirmation

and texted reminders.'

B3.3 System shaD permit the State to share information for a successful visit M Yes Standard

This can be done through texted or

emailed appointment confirmation

and texted reminders.

6314 System shall prompt for timely arrival M Yes Standard

The DMV will set the intervals for

appoiritment reminders via text

message, le 24 hours and 1 hour

from the appointment time.

B3.& System shall keep customers informed whBe they wait M Yes Standard

The OMV may send up to 2

position alerts while customers

wait.

BUSINESS REQUIREMENTS
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B3.6 System shall permit the State to connect with customers after their visit M Yes. Standard

The OMV has the ability to send a

text message when a service is

complete. However, our survey

tool has not been proposed, and Is

not.in scope of this project.

M.l System shall permit State to confiture commurtications to customers M Yes Standard
This Is standard functionality of the

system.

B4.2
Notification type shall include two-factor authentication to book an

appointment
M Yes ' Standard

This Is standard functionality of the

system.

54.3 Notidation type shall indude appointment confirmation M Yes Standard
This Is standard functlcmality of the

system.

54.4 Notidation type shall include appointment reminder 1 day prior M Yes Standard
This Is standard functionality of the

system.

54.5 Notidation type shall irKlude appointment remmder 1 hour prior M Yes Standard
This is standard functionality of the

system.

54.6
Notidation type shall irKlude arrival ticket alert / queue entry with ticket

number when the customer arrives
M Yes Standard

This is standard functionality of the

system.

64.7
Notidation type shall indude ticket position alerts virNle the customer is

waitinf
M Yes Standard

This is standard functionality of the

system.

64.8 Notidation type shall IrKlude ticket call alert when the customer is called . M Yes Standard
This is standard functionality of the

system.

64.9 Notidation type shall irKlude visit end alert M Yes Standard
This is standard functionality of the

system.

64.10 Notidation type shall include ability to prompt customer to take a survey M No Not Proposing

Our survey tool has not been

quoted. If the OMV has their own

electronic survey, you may embed

a link to that survey In your visit

end message alert.

es.i
Walk h customers shall be seerhlessly bjerKled with appointment customers

without manual Intervention
M Yes Standard

This is standard functionality of the

system.

55.2
Appointment customers shall be automatically prioritized and called as close

to their appointment time as possible
M Yes Standard

This is standard functionality of the

system.

BUSINESS REQUIREMENTS
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as.3 System shall support self service check In . M Yes Future

Qmatk has not proposed self

service kiosks. Customers will check

in with DMV staff. Qmatic has

recently developed a way that

customers can self check in with

their phones by.dkking a link

tested to them in the appointment

confirmation. This is a new feature

and will be ready for deployment

in the coming weeks.

BS.4 System shall support impromptu visits M Yes Standard

Our 'Yes' response assumes that

by impromptu, you mean walk in

customers.

BS.S System shall support late arrivals M Yes Standard

The DMV can set the threshold of

how late or how early a customer

may check in.

BUSINESS REQUIREMENTS
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State Requirements Vendor

Req» Requirement Description CritlcalitY
Vendor

Response .

Deflvery

Method
Comments

Al.l
AbilitY to access data using open standards access protocol (please specify

supported versions In the comments field).
M Yes Standard

Qmatic insights enable users to

visually see their data.

A1.2

Data is available in commonly used format over which no entity has exclusive

control, with the exception of National or International standards. Data is not

subject to any copyright, patent, trademark or orhter trade secret regulation.
M Yes Standard Data is stored in a sql database

A1.3
Web-based compatible and in conformance with the following W3C

standards: HTML5. CSS 2.1. XML 1.1
M Yes Standard Orchestra aheres to W3C standards

A2.1

Verify the Identity or authenticate all of the system client applications before

allowing use of the system to prevent access to inappropriate or confidential

data or services.

M Yes Standard

We apply the Principle of Least

Privilege (PoLP) user, or programs

must be able to access only the

information and resources that are

necessary for its legitimate

purpose.

A2.2

Verify the Ideritity and authenticate all of the system's human users before

allowing them to use its capabilities to prevent access to ir^appropriate or

confidential data or services. M Yes Standard

Orchestra uses a Roles based

system for user access. Users must

have one or several Roles to be

able to use the system.

A2.3 Enforce unique user names. M Yes Standard
urcnsetra / supfM^ Uriique

A2.4

Enforce complex passwords for Administrator Accounts in accordance with

DolT's statewide User Account and Password Policy

M Yes Standard

Password complexity is

configurable; the default policy

specifies a minimum of 8

characters, with a mix of lower and

uppercase characters and

numbers.

TR - APPLICATION
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Reqtf Requirement Description Critlcallty
Vendor

Response

Delivery

Method
Comments

A2.S

Enforce the use of complex passwords for general users using capital letters,

numbers and special characters in accordance with DoiTs statewide User

Account and Password PoUcy.
M Yes Standard

Password complexity Is

configurable; the default policy

specifies a minimum of 8

characters, with a mix of lower and

uppercase characters and

numbers.

A2.6

Encrypt passwords in transmission and at rest within the database.

M Yes Standard

Orchestra files and data at rest can

-  be encrypted using 2S6-bit

Advanced Encryption Standard

(AES)

A2.7

Establish ability to expire passwords after a definite period of time In

accordance with OoiTs statewide User Account and Password Policy

M Yes Standard

Orchestra 7 supports force logout

for inactive user as well as

automatic deactivation of inactive

accounts. The parameters are

configurable.

A2.B

Provide the ability to limit the number of people that can grant or change

authorizations
M Yes Standard

Orchestra uses a Roles based

system for user access. Users must

have one or several Roles to be

abfe to use the system. . .

A2.9

Establish ability to enforce session timeouts during periods of inactivity.

M Yes Standard

Orchestra 7 sup^rts force logout

for inactive user as well as

automatic deactivation of inactive

accounts, the parameters are

configurable.

A2.10
The application shall not store authentication credentials or sensitive data in

its code.
M Yes Standard Qmatic complies

A2.11
Log all attempted accesses that fail identification, authentication and

authorization requirements.
M Yes Standard

Audit login will heed to be add if

not already provided in quote

A2.12

The application shall log all activities to a central server to prevent parties to

application transactions from dertying that they have taken place. M Yes Standard Audit login required

A2.13 AH logs must be kept fo>r (XX- days, weeks, or monthsj M Yes Standard Qmatic Complies

A2.14
The appEcation must allow a human user to explicitly terminate a session. No

remnants of the prior session should then remain. .
M Yes Standard Qmatic complies

TR. APPLICATION
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Req 0 Requirement Description Crltkality
Vertdor

Response

Detivery

Method
Comments

A2.1S
Do not use Software and System Services for anything other than they are

designed for.
M Yes Standard Qmatic Complies

A2.16

The application Data shall be protected from unauthorized use when at rest

M Yes Standard

Orchestra files and data at rest can

be encrypted using 2S6-bit

Advanced ErKryption Standard

(AES)

A2.17
The application shall keep any sensitive Data or communications private from

unauthorized individuals and programs.
M Yes Standard Qmatic complies

A2.18
Subsequent application enhancements or upgrades shall not remove or

degrade secutlty i^uirements
M Yes Standard Qmatic Complies

A2.19 Utilize change management documentation and procedures M Yes Standard ^iease refer to Project Management

A2.2Q
Web Services : The service provider shall use Web services exclusively to

interface with the State's data in near real time when possible.
M Yes Star>dard Please refer to Hosting Cloud

TR • APPLICATION
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SUt* Retjirtrtmeitts Vendor

llcq • CHdciOiv Vendor bcsponso
Ostwry

Method
Comments

Tl.l AM components of the Software shaO be reviewed and tested to emtrrt

they protect the Stm't web sKe and fes rctatcd DaU assets. M

Tes Standard
We do such verification in our

ser>^e contlnously.

TIJ

the Vendor shaS be responsWe for prwidln| documentation of

securltv lestlnc, as appropriate. Tests shal focus en the technkai,
atlmlniitrathrc and physical security corttrob that have been deslipted

Inte the System architecture In order to prorlde the necessary

confidenUabty. intetritv and awalabibty. M

Yes Standard

Security testing b buOt In to our

Managed Services portfolo and

Indudes al aspects of application

and data. Inirastivcturc b *ws

T1.3

Provide frtdence chat supports the fact that Identlflcatlon and

Authentlcatton tcstln| has been recently accomplished: supports

obtaining irdormatJon about those partie attempting to log onto a

system or appfcatlon for securfty purposes and the vaMatlen of users

M.

Yes Standard

Onadc cemphreshe apptcatdn

penetration testing Includes

authentication testing.

TJ.4

Test lor Access Control: supports the management of permhslorts lor

legging onto a computer'er netvmrt

M

No

We da test access control within

our solution and rtaturaly to al

servers hostirtg our tplution

regutary.

T1.5

Test for encryption: supports tite cncoAig of data tor security

purposes, and lor the abfiby to access tite data in a decrypted lormat

from reiprired toeb.' M

T« Standard

this b tested and verHied in our

Acmtal audits of the software and

In penetration tesb.

T1.6

Test the Intrusion Detection; supports the deteqioo el Segal entrarKe

Into a computer system *

M

Yes Standard

We do register login attempts and

iggtns centlneusly In our

applcation. We abo have the

pesslbiOtv to lock down access to

spedfk network ranges etc. We

can afso menRor changes made In

tftc appkatlort. The same goes for

the hosting envlfonment wfti^ b
ortiy accessable by Our service

team.

T1.7

Test the Verification feature; supports the confirmation of avthortty to

enter a'computersystenv appBcationor nctwnrli

M

Yes Siartdard

Qmatie comphreslve appBcatien

penetration testing includes

■rtftemication testing.

T1.8

Test the User Martagcment .feature; supports the admlninration of
computer, application and rtetworli accounts within an orgartbation.

M

Yes Startdard

We da have &ami.v2 suppon lor
cBents who warns to use federated

IdeMlTv managemMand
autherakatlon

TR-TiSTINC
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T1.9

Tl.lO

Tl.ll

T.1.12

T1.13

T1.15

T2.1

n.2

Test KoWPtMkte Management; ttrpporti the granting of abUhfes to

users or groups of were of a convuter, application or netorork

Test Awdk Tral Capture and Anitirsls: supports tite Identincation anc

monftortng of actMtles wftltin an application or system

Test Irtput Valklation: ensures the application b protected from buffer

owerfloui. cross-site scrfptlng, SQL Injection, and unawthodted access ol

IBes attd/ordVectortes on the server. .

For «»eb applications, ensure the appHcatlOA has been tested and

hardened to preuent critical apptotton securfty daws, f At a minimum,

the appdcatlon shPi ta tested agabtst at flaws outttrted In tfte Open

Web Apptcatlon Security Project (OWASP) Top Ten

(http:/Awww.ewasp.org/lndeat.php/OWASP_Top_Ten_ProJect))
Provide the State with vatdatlon oi 3rd party security reviews

performed on the apptcatlon and syswm erMronmertt. The review

may Indude a combirtation of vulnerabBtty scanning, pjcnetratlon
testing, static artafysb oi the source ctsde, and esperi code review

(please speedy proposed metttodoiogv In the commem fieW).

Prior to the System being mo«ed bno production, the Vendor shat

provide results of at security tadng to the Department of information

Technofogy for review and accepUcKC.

Vertdor shat provide documented pnxedurc for migrating application

modifications from the User AcceptanceTest Ertvlronment to the

Production Emrirtsnment.

The Vender must test the software and the system using an Industry
standard and State apprtMd testing methodology 0 more lufkr

described in Section XXXX.

The Vendor must peilorm apptcatlon stress testing and tuning n more

fully described In Section xnoi.

The Vendor must provide documented procedure for how to sync

Production with a specific testing environment.

Tes Standard

we have role based authoriiatlen

framewoft and thb b pan of our

secure devetopmer* guldetnes

dictated by our ISO-77001 ten.

Yes Standard

pan of our seorre development

. guldetnesdiaated bfouriso-

27CX>1 ceru

TES- Slartdard

pan of our secure development

guldetnes tfaated br our fSO-

27001 cert.

To. Startdard

we wort hard to keep up widt rtew

eipfoits and vwlneraUtles - thb

Inckides OWASP Top Ten artd thb b

afso pan of our lSO-27001

cerftMeatIon comirdtment.

Yes Standard Qmatic wVlcerApfy

Yes Startdard
«i«canptv»lderesulb from our

latest sertrice security too.

Yes Standard

TNs b prtsvfded by the

knpfementatlon project team (or

arsy custom development done,

the core apptcatlon b managed by
our standard upgrade/

maintenance process and b not

project spccllici

Yes Startdard

We do test our software In tttany

dtfferem ways includbtg
exploratory, bbck box. stress,

pertetratlon etc. Not sure what

methods are state approved • b

tftere a Brtk?.

Yes Startdard

we do stres tstlng on our

software reguiary and we can

prmride documentation for para ol

that.

Ye Standard

although In a fiostediolytion Cke

we propose here thb b a service

prmrlded^w.

in • TESTINC
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T3.4The vendor must define and test dbaster reccnerv procedures.resStondard

We a defltted process (or

disaster recwery which we test

and Imprwe retulary. We use

sendees which has concepts

vouml this buBl In to improve

cfitcency artd redafaBtY-

m-TEsnw



.  State Requirements Vendor!

Rei) 1 Requirement Description Crltkaflty Vendor Respome OelNery Method Conwnents

H1.1 Vendor shall provide an ANSIAIA-942 Tier 3 Data Center or equivalent. A tier 3

data center requires 1) Multiple Independent distribution paths servlitg the IT

equipment. 2) AH IT equipment must be dual-powered and fully compatible with

theiopok)(Y of a site'sarchltectureartd3)Co'Kufrently maintainable site

Infrastructure with expected availability of 99.942%

M Yes Standard We utilize A/naion Web

Services for our service

deliyery wfiich works in

aBgnment with the Tier 3

level

KJ.2 Vendor shall maintain a secure hostlrt( envlronmetw providing afl itecessary

hardware, software, and Internet bandwidth to manage the application and

support users with permission based loRins.

M Yes Standard Qmatic compiles

HU The Data Center must be physically secured - restricted access to the site to

personttel with controls such as Wometric badge, and others security solutions.

PoOdes for grantirtg access must tie In place and followed. Access shall only tie

granted to those with a need to perform tasks In the Data Center.

M Yes Standard managed by AWS. More

irtformation here:

h(tps7/aws.amaton.com/co

mpliance/data-

center/controls/

H1.4 Vendor shall Install and update all server patches, usidates. and other utilities

within 60 days of .release from ttie manufacturer.

M Yes Standard service wtrtdow needs to be

deftrted in the .

implementation project

Hl.S Vendor shall monitor System, security, and application logs. M Yes Standard Qmatic is offering Orcfrestra

application *as-a-service".

infrastructure is full managied

by Qmatic

Hl.S Vendor shall manage the sharing of data resources. M Yes Standard Qmatic is offering Orchestra

application 'as-a-servke'*.

infrastructure is fully

managed by Qmatic

HL7 Vendor shall manage dally backups, off-site data storage, and restore operations. M Yes Standard
•-

H14 The Vendor shall monitor physical hardware. M yes Standard

Ht.9 Remote access shall be custemtzed to the Slate's business application, in instarKes

where the State requires access to the application or server resources not In the

DMZ. the Vendor shall provide remote desktop connection to the server through

secure protocols such as a Virtual Private Network |VPN).

M No Orchestra is being provided

to the customer As-a-Servke

HMO The Vendor shall report any breach In security In conformance with State of NH

RSA 3S9-C:20. Any person ertgaged In trade.or commerce that Is subject to RSA

3S8-A:3.1 shall, also notify the regulator which has primary reguiatory authority
over such trade or commerce. Alt ether persons shall rtotlfy the New Hampshire

attorney general's office. •

M Yes Standard this Is part of our ISO-27001

and GDPR processes as well.



H2.1 Vendor shall have documenteddHasterrecovery plans thai address the recowery

of lost State data as well as their own. Systems shall be architected to meet the

defined recovery needs.

M Yes Standard we have a standard plan but

In it some parts is project

specific so this is a

responsibility of the project

to complete.

H2.2 The disaster recovery plan shall Identify appropriate methods for proctrdng
addtttooal hardware In the event of a component failure, m most Instances,

systems shaD offer a level of redurtdancy sothe loss of a drfre or power supply win

not be suffldent to termlnaie services however, these failed components win have

to be replaced.

M Yes Standard this is part of the service

AWS provides

H2.3 Vendor shall adhere to a defined artd documented back-up schedule and

procedure.

M Yes Standard If proposed. Qrriatic

Orchestra application Is being

offered 'as-a-servke".

Infrastmcture Is fully

managed by Qmatk
H2.4 back-up copies of data are made for the purpose of facUltatlng a restore of the

data In the event of data loss or System (allure.

M Yes Standard If proposed. Qrnatk

Orchestra applkation ts being

offered 'as-a-servke".

infrastructure Is futly

managed by Qmatic

H2.S Sch^uled backups of all servers must be completed regularly. The minimum

acceptable frequency is differential backup dally, and complete backup weekly.

M Yes Standard If proposed. Qmatk

Orchestra appTication ts being

offered "as-a-servke".

infrastructure is fully '

managed by Qmatic

H2.6 Tapes or other back-up media tapes must be securely transferred from the site to

another secure location to avoid complete data loss with the loss of a facUlcy.

M No Not Proposing

H2.7 Data recovery - In the event that recovery back to the last backup Is not sufficient

to recover State Data, the Vendor shaO erni^oy the use of database logs In addition

to backup media In the restoration of the databasefs) to afford a much closer to

real-time recovery. To do this, logs must be moved off the volume containing the

database with a frequency to match the buslttess needs.

M Yes Standard The frequency or RPO

{Recovery Point Objective)

needs to be define by the

project. Then the service

team can configure the

services to accomodate

this..This would need to be

identified before contracts:

There is additional cost.

H3.1 The Vertdor shall employ security measures ensure that the State's appBcallon and

data Is proteaed.

M Yes Standard Qmatic Orchestra application

is being offered *as-a-

servlce*. infrastructure and

security is fuOy managed by

Qmatic



H3.2 If State data It hotted on multiple tervert. data exchanget between and among

servert must be encrypted.

M Yes Standard Qmatk Orchestra application

is being offered "as-a-

service', infrastructure and

security is fully managed by

Qmatk

H3.3 • All tervert and devices mutt have currently>tiipponed and hardened operating

tystemt, the latest antl-vlral. arttUhacker. anti-tpam, antl-tpyware, artd antl-

mahvarc utilltlet. The environment at a whole, shall have aggressive intrusion-

detection and firewall protection.

M Yes Standard Qmatk Orchestra application

is being offered 'as-a-

servke'. infrastructure and

security is fuBy managed by

Qmadc

HM AU componenu of the Infrastruct ure shall be reviewed ar>d letted to ensure they

protect the State's hardware, software, and Its related data assets. Tests shad

focus on ihe.technlcal. administrative and physical security controls that have

been designed into the System architecture in order to provide confidentiality.

Integrity and avallabllitv.

M Yes- Standard we employ third party

security experts to audit our.

setups reguiary.

H3.S The Vendor shall ensure Its complete cooperation with the State's Chief

Information Officer in the detection of any security vuinerablllty of the hosting

Infrastructure.

M Yes Standard Qmat'ic will comply

H3.6 The Vendor shall authorize the Stale to perform scheduled and random security

audits, indudlng vulnerabttlty assessments, of the Vendor' hosting infrastructure

and/or the appilcatlon upon request.

M Yes Standard Testing rmnt be scheduled

and may incur a servke fee.

H3.7 An servers and device'must have event fogging enabled. Logs must be proteaed

with access limited to only authorized administrators. Logs shad Include

System, Appllcatien, Web and Database logs.

M Yes Standard Qmatk Orchestra application

is being offered 'as-a-

servke'. infrastructure and

security is fully managed by'

Qmatk

HX8 Operating System (OS) and Databases (OB) shaD be b«^lt and hardend In

accordarKe with guldeDnes set forth by OS, NIST or NSA

M Yes Standard Our secure development

pdky and services /

components are selected

based on such requirements

K3.9 The vendor shall notify the Slate's Project Manager of any security breaches

within two (2) hours of the time that the Vertdor learns of tfteir occurrerKe.

M yes Qmatk will comply

H3.10 The Vendor shall be solely Qable for costs associated with any breach'of State data

housed at their location(s) Including but not limited to notification and ar>y

damages assessed by the cz>urts.

M Yes Standanf Liability Limits not to exceed

lOK of the contract value

K4.1 The Vertdor's System support and maintenance shaD commerKe upon the Effective

Date and extend through the end of the Contract term, and any extensions

thereof.

M Yes Standard Qmatk will comply



H4.2 The vender shad maintain the harthrrare and Software in accordance with the

spedncatiem. terma, and requirements ef the Contract, Muding providing,

upgrades and fixes as required.

yes Starsdard contract needs to align with

that we tto not do custom •

versions of our service for

specific cHents and changes

will follow the standard

release schedule of the

service. Customiaations and

atftfitions on top of the core

service can have a tfifferent

release schedule.

K4.3 The vendor shad repair or replace the hardware or software, or arty portion

thereof, so that the System operates In accordance with the Specifications, terms,

artd requirements of the Contract.

M Yes Startdard contract neetfs to align with

that we do not do custom

versions of our service for

specific clients ar>d changes

win follow the standard

release schedule of the

service. Customiaations and

adtfitions on top of the core

service can have a cfifferent

release schedule.

Ah harthvare and software comportents of the Vendor hosting infrastructure shall -

be fully supported by their respective manufactwers at all times. All critical

patches for operating systems, databases, web services, etc) shall be applied

within sixty |E0| days of release by their respective manufacturers.

Tes Standard Qmatk complies

H4.S The State shaD have unlimited access, via phone or Email, to the vendor technkai

support staff between the hours of SJOam to S£Opm- PiAortday through Eriday

EST; .. .

M Tes Startard Refer to your Qmatk Care

agreement



H4.6 Ihe Vendor shall conform to (he specific deficiency class as described: o Oass
A Defldencv - Software - CrIUcat, does not allow System to operate, no worfc

arourKi, demartds irhmedlate action; Written Documentation'- missing significant
portions of information or unintelligible to State: Non Software - Services were

Inadequate and require re-performance of the Service,

o  Oiass B Deficiency • Software • important, does not stop operation and/or
there Is a wort around and user can perform tasks: Written Documentation •

portions of information are missing but rsot enough to make the document

unintelligible: Non Software • Ser>^es were deficient, require reworking but do

not require re-performance of the Service.

0 Class COefdency-Software • minimal, cosmetic in nature, minimal effect on

System, low priority and/or user can use System; Written Documentation •

minimal changes required and of minor editing nature; Non Software - Services

require only minor revrerklrxg and do not require re-performance ol the Service.

M Yes Standard Refer to your Qrnatic Care

agreement

m.7 As part of the maintenance agreement, ongoing support issues shaD be responded

to according to the following:

a. Oass A Deficiencies - The Vendor shall have available to the State on-call

telephone assistance, with issue tracking available to the Slate, eight (8) hours per

day and five (5) days a week with an email/telephone response within two |2)

hours of request; or the Vendor shal provide support on-slte or with remote

diagnostic Services, within four (4] business hours of a request;

b. Class e & C Defldertcles-The State.shaO notify the VerKfor of such Deficiencies
durVtg regular business hours and the Vertdor shall respond back within four (4)

hours of notification of planned corrective aolon: The Vendor shaft repair or

replace Software. ar«d provide maintenance of the Software In accordance with

the Specifications. Terms and Requirements of the Contract;

Yes Standard Qmatic Help Desk hours are

M-F, 7:00 am - 9:00 pm. On

call support is available after

hours arxf on weekends.

Qmatk meets or exceeds the

SLAs for each of the defined

Class OeficlerKles.

H4.8

H4.9

The hosting server for the State shall be available twenty-four (24) hours a day. 7

days a week except for during scheduled maintenarsce.
M Yes Startdard

A regularly scheduled maintenance window shall be identified (such as weekly,

monthly, or quarterly) at which time ad relevant server patches and application

upgrades shaB be applied.

Yes Standard

Qmatic complies

Qmatic Orchestra application

is being offered "as-a-

servke*. infrastructure and

security is fully managed by

Qmatic
H4.10 If The Vendor is unable to meet the uptime requirement. The Vendor shall credk

State's account In an amount based upon the following formula: fTotai Cohtraa

Item Prtce^fiS) * Number of Days Contract Item Not Provided. The State must
request this credit In writing. ^

Yn Standard

The Vendor shall use a charsge managerhent policy for notification and tracking of

change requests as well as critkal outages.
Yes Standard

Qmafk will corhpfy

we have a support process

which includes this also
H4.12 critical outage win be designated when a buslrtess function cannot be met by a

nonperformlng apptkatlon and there Is no work around to the problem.
Yes Standard. Refer to your Qmatic Care

agreement



H4.13 The Vendor shaH maintain a record of the activities related to repair or '

malntenana activities performed for the State and shall report quarterty en the

following: Server up-time: AH change requests Implemenied, Including operating

system patches; AH critical outages reported iiKluding actual Issue and resolution:

Number of deficiencies reported by class wKh Initial response lime as well as time

to dose.

M Yes Starvlard Yes^ provided on reqi/est

H4.14 The Vendor win give two-business days prior notification to the State Profect

Martager of all changes/updates and provide the State with training due to the

upgrades and changes.

M Yes- Standard a service window is agreed

upon In advarKe.



Attachment I: Pro)ed Requirements

State Requirements Vendor

Reg V '  Rcqulfcment Description OtucalllT
Vendor

Response
OcOvcry Metftod Corfimenta

SLI

rhe Vendor's System support and maintenance shall commence uport the

Effective Date and extend throush the end of the Contract term, and any

extensions thereof.

M Yes Standard Qmatic Complies

S1.2

Maintain the hardware and Software In accordance with ttte Specifications,

terms, and requirements of the Contract. Indudlnf provldlnt, upgrades and

fixes as required.

M Yes Star^ard ' Qmatk Complies

S1.3

Repair Software, or arty portion thereof, so that the System operates In

accordance wtth the Speclficatlorts. terms, artd requiremertts of the Contract. M Yes Standard - Qmatic Compfies

S1.4

The State shall have unOmlted access, via phone or Email, to the Vettdot

technical support staff between the hours of 8:30am to SrOOpm- Monday

through Friday EST;
M Yes Startdard

Qmatic Help Desk hotirs are M

F. 7:00 am • 9K)0 pm. On call

support is available after

hours and on weekerxls.

S1.S

The Vendor response time for support shall conform to the specific deficiency

dass as described below or as agreed to by the parties: o Class A

deficiency - Software - Critical, does net allow System to operate, no vmri

around, demands Immediate action; Written Documentation • mbsing

significant portions of Information or unintelligible to State; Men Software •

Services were inadequate artd require re-performarKe of the Service, o

Qass B'Defklency • Software - Important, does not stop operation and/or

there b a wort around and user can perform tasks; Written Documentation-

portions of Information are misslrtg but not enough to make the document

unlnteinglble; Nttn Software • Services were deficient..require reworking, but

do not require re-performacKe of the Service, o Class C Deficiency •

Software - minimal, cosmetic In nature, minimal effect on System, low

prtorlty and/or user can use System; Written Documerttatlon • minimal

changes required and of minor editing nature; Nen Software - Services

rettulre only minor reworklrtg and do not require re-performance of the

Service.

M Yes Standard

Qmatic meets or exceeds the

SlAs for eadi of the defined

Qass Deficiencies.

Sl.6

The Vendor shal make available to the State the totest program updates,

general malntenarKe releases, seieaed funaionallty releases, patches, and

Documentatloh that are generally offered to Its custorhers. at no addltlona'

cost.

M Yes Standard ' Qmatic Complies

TR - SUPPORT & hAAINTENANCE



AtUdiment 1: Project Requirements

Req« Requirement OeKription Crftkallly
Vendor

Response
OePvery Method Comments

S1.7

For eli maintenance Seorices cat's. The Vendor shall ensure the lollowini

Information will be collected artd maintained: 1) nature of the Oefldencv: 2)

current status of the Dericlency: 3) aclon plans, dates, and times; 4) eapected

and actual completion time; S) OeflcleiKV resolution Information, 6) Resohred

by. 7) Identlfyint number l.e. wort order number. Q Issue Identified by;

P Tes Startdard ' Qmatk Complies

S1.9

The Vendor must work with the State to identify artd troubleshoot potentlalfy

larfe-scale System failures or - Oefldencles. by codectlnt the following

Information: 1| mean time between reported OeflderKtcs with the Software;

2) diagnosis of the root cause of the problem; and 3) Identification of repeat

cans or repeat Software problems.

P Yes Standard Ctma tic Complies

S1.9

As part of the Software malntenarKe agreement, ongoing software

malntenartce and support Issuesi shall be responded to according to the
following or as asgrced to by the parries: a. Class A Oefldencles • The

Vendor shall have available to the State on<all telephone assHtance, with

Issue tracking avaliabtc to the State, eight 18) hours per day and five (Sj days a
week with an emal / telephone response within two 12) hours of request; or

the Vendor shaH provide support on-site or with remote diagnostic Sendees,

within four 14) business hours of a request; b. Class B & C Deficiencies

-The State shaH rtotlfy the Verxlor of such Deflclendes during regular

^slness hours artd the Vertdor shaH respond, back within four |4) hours of
notification of planrted corrective action; The Vertdor shall repair or replace

Software, artd provide maintenance of the Software in accordarKe with the

Speciricatlons. Terms artd Requirements of the Contract; or as agreed

between the parties

M Yes Standard Qmatic Complies

Sl.lO
The Vendor shaH use a change management poUcy for notification and

tracWIrtgof change requests as well as critical outages.
M Yes Startdard- Qma tic Complies

SMI

A critical outage wtH be designated when a'biisiness function cannot be met

by a nonperformirtg appBcatlonand there Is no work around to the problem.

M Yes Startdard

In the event of a service

outage within a data center.

Qmatic wil tvork to restore

the service based on a service

request. When the Customer

opens-a restore ticket with

the Service desk, the

application is restored to the

most recent backup.

TR • SUPPORT 6 MAINTENANCE



Attachment 1: Project Requiremehu'

Req« Requirement Description Crltkanty
Vendor

' Response
Delivery Method Comments

SI.12

the Vendor ihall maintain a record of the activities related to repair or

maintenance activities performed for the State and shall report quarterty on

the following: All change requests Implemented; All critical outages reported

irtdudlng actual Issue and resolution: Number of deficiencies reported by

class svHh Initial response time as well as tlrrtc to dose.

M- Yes Standard Qmatlc Complies .

SI. 13
The hosting server for the State than be available twenty^our (24) houn a

day. 7 days a week eccept for during scheduled maintenance.
M

Yes • Standard
Qma tic Complies

si.ia
rhe Vendor will guide the State wKh possible solutions to resolve Issues to

maintain a fuBy functlonlni, hosted System.
M

Yes Standard
Qmabc Complies

Sl.lS

A regutarly scheduled maintenance wfrsdow shall tie Identified (such as

weeidy. mortthly. or quarterly) at which tWne aO relevant server patches and

appilcailon upgrades shall be applied.

M

Yes Standard

Qmatk win notify the State of

the date and time for these

service and maintenance

windows in reasonable tirhe

prior to each occasion.

S1.16

rhe Vendor wUI give two-business days prior notification to the State Pix^ea

S4anager of all changesAipdates and provM the Slate with training due to

the upgrades and changes.

M

Yes Standard

. Qniatic Complies

SI.17

All hardware and software oomponents of the Vendor hosting Infrastruaure

thai! be lully supported by their respective manufaaurers at all times. All

critical patches for operating systems, datatiases. web services, etc, shall be

applied within liny (fiO) days of release by their respective manulaaurers.

M

Yes Starvfard

.  Qmatk Complies

Sl.lS
rhe Vendor shall provide the State with a personal secure n? site to be used

9V the State for uploading and downloading files if applicable.
M

No Not Proposing

TR • SUPPORT & MAINTENANCE



Attachment 1: Project Requirements

State Requirements Vendor

Req 0 Requirement Description Critkallty
Verxfor

Response

DeHvery

Method
Comments

P1.1
Vendor shall participate in an initial kick-off meeting to initiate the Project.

M Yes Standard Will be provided

P1.2 Vendor shall provide Project Staff as specified In the RFP. M Yes Standard Will be provided

P1.3

Vendor shall sutimit a finalized Worlc Plan within ten |10) days after Contract

award and approval by Governor and Council. The Work Plan shall include,

witfwut limitation, a detailed description of the Schedule, tasks. Deliverables,

critical events, task depender^cies, and payment Schedule. The plan shall be

updated no less than <every two wetks.>

M Yes Standard Will be provided

P1.4

Vendor shall provide detailed <bi-weekty or monthly> status reports on the .

progress of the Project, which wil include enpenses Incurred year to date. M Yes Standard Will be provided

Pl.S

All user, technical, and System Documentation as .well as Project Schedules,

plans, status reports, and correspondence must be maintained as project

documentation. (Define how- WORD format- otvLlne, In a common Ubrary or

on paper)

M Yes Standard
Will be provided via: Word, MS

Project, PDF

TR. PROJECT MANAGEMENT



State of New Hampshire

Department of State

CERTIFICATE OF AUTHORITY OF

Q-MATIC CORPORATION

The SccfOBry ofSutc of ihc Suie of New Hanipshire hereby ccrtiHes that an Application of Q-MATIC CORPORATION for a

Ccnificalc of Auihority to tmnsaci business in this Stale, duly signed pursuant lo the provisions of the New Mampshirc Business

Corporation Act, has been receivod in ihis onice.

ACCORDrNGLY the undersigned, by virtue of the aulhoriiy vested in him by law, hereby issues ihis Certificate of Authority to Q-

MATIC CORPORATION to transact business in this Siaic under the name of Q-MATiC CORPORATION, and attaches

hereto a copy of the Application for such Certificate.

Business ID:-843974

O "0

IN TESTIMONY WMEREOI-,

I hereio set my hand and cause to be affixed

the Sea) of the Stale ofNcw Hampshire,

this lOtb day of iuoc A.D. 2020.

William M. Gardner

Sccrctao" of State



Certificate of Vote

I. Jeff Green, hereby certify that I am duly elected Clerk/Secretary/Offlcer of Qmatic Corporation.
I hereby certify the following is a true copy of a vote taken at a Qmatic Corporation.

a meeting of the Board of Directors/shareholders, duly called and held on June 16, 2020,

at which a quorum of the Directors/shareholders were present and voting.

VOTED; That Margaret Fevriere is duly authorized to enter into contracts or agreements oh behalf

of Qmatic Corporation with the State of New Hampshire and any of Qmatic's agencies or

departments and further is authorized to execute any documents which rnay in his/her judgment be

desirable or necessary to effect the purpose of this vote.

I hereby certify that said vote has not been amended or repealed and remains in full force and

effect as of the date of the contract to which this certificate is attached. This authority remains

valid for thirty (30) days from the date of this Corporate Resolution. I further certify that it is

understood that the State of New Hampshire will rely on this certificate as evidence that the

person(s) listed above currently occupy the position(s) indicated and that they have full authority to

bind the corporation. To the extent that there are any limits on the authority of any listed individual

to bind the corporation in contracts with the State of New Hampshire, all such limitations are

expressly stated herein.

DATED: June 16.2020 ATTEST:

Jeffrey 1^ Grisen
CEO, Qmatic Corporation
COO, Qmatic AS



AC^RCf CERTIFICATE OF LIABILITY INSURANCE OATS (Muocvrwri

06/10/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING (NSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER.'AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder la an ADDITIONAL INSURED, the pol(cy(lea) must have ADDITIONAL INSURED proviaiona or be endorsed.

'  ir SUBROGATION IS WAIVED, aubiect to the-terrna and conditions of the policy, certain policies may require an endorsement. A statement on
this ceillflcate does not confer rights to the certificate holder In lieu of such endorsement(a).

MOOUCCR

Automalic Data'Processing Insurance Agency. Inc.

1 Adp Boulevard

Roseland NJ 07066

Automatic Dsta'Processlng Insurance Agency.Tnc.

i-eoo.J24.7024
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3400 Convneice Ave Bldg \ 100 St

Ouluih GA 30090

MSURCN e;

WSUReR C :

WSUMRO:

INSURCRC ;

DfSURtR f:

COVERAGES CERTinCATE NUMBER: 1SS6306 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE USTEO BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE-MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES OESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONOmONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
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CERTIFICATE HOLDER CANCELLATION

Slate of NH Oepariment of Information Technology attn;
Oepa/tmeni of Motor Vehidea.
23 Hazen Drive

Concord ' NH 03301
|.

SHOULD ANY OF THE ABOVE DESCRIBED FOUClES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POUCY PROVISIONS.

AUTMORIZCO REPRESENTATTVe

ACpRD2S (2016/03)
C1988-2015 ACORD CORPORATION. All rights rstsrvsd.

The ACORD name and logo are registered marine of ACORO



CERTIFICATE OF LIABILITY INSURANCE aan«MM

THIS CERTIFICATE IS OSUEO AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIOHTS UPON THE CERTIFICATE HOLDER. THO

CERHFICATE DOES NOT AFFIRMATIVELY OR NEdATTVELY AMEND,- EXTEND OR ALTER THE COVERAOE AFFORDED . BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE iSSUtNO ' INSURERtS). AUTHORIZED
REPRESENTATIVE OR PRODUCER. ANO THE CERHFICATE HOLDER.
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COVCRAGE8 CERTVICATE NUM0ER: 570083388803 REVISION NUMBER:
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