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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION OF LONG TERM SUPPORTS AND SERVICES

105 PLEASANT STREET, CONCORD, NH 03301
603-271-5034 1-800-852-3345 Ext 5034

Fax:603-271-5166 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

January 10, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Long Term Supports
and Services, to enter into a Sole Source amendment to an existing contract with Evident Change
(VC#164062), Madison, Wl, to review and revise the Structured Decision Making assessment tool,
which supports individuals inthe Adult Protective Services program, by exercising a contract renewal
option by extending the completion date from June 30. 2024 to September 30, 2024 and increasing
the price limitation by $26,000 from $269,300 to $295,300, effective upon Governor and Council
approval. 100% Federal Funds.

The original contract was approved by Governor and Council on March 23, 2022, item #26
and most recently amended with Governor and Council approval February 8, 2023, item #5A.

Funds are available in the following accounts for State Fiscal Years 2024 and 2025 with the
authority to adjust budget line items within the price limitation and encumbrances between state fiscal
years through the Budget Office, if needed and justified.

05-95-48-481010-26040000 HEALTH AND SOCIAL SERVICES. DEFT OF HEALTH AND HUMAN

SVS, HHS: ELDERLY AND ADULT SERVICES, GRANTS FOR SOCIAL SERVICE PROGRAMS,

ELDER JUSTICE ARP GRANT

State

Fiscal

Year

Class /

Account
Class Title

Job

Number

Current

Budget

Increased

(Decreased)

Amount

Revised

Budget

2022
074-

500585

Community

Grants
48130624

$36,500 $0 $36,500

2023
074-

500585

Community

Grants
48130624

$88,925 $0 $88,925

2024
074-

500589

Community

Grants
48130624

$143,875 ($10,000) $133,875

2025-

Q1

074-

500589

Grants for

Public

Assistance

& Relief

48130624

$0 $36,000 $36,000

Subtotal $269,300 $26,000 $295,300
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EXPLANATION

This request is Sole Source because MOP 150 requires all amendments to agreements
previously approved as sole source to be identified as sole source. The Contractor developed and
owns all intellectual property rights, titie, and interest, including copyrights, of Structured Decision
Making. The Contractor is the only known organization that develops and supports decision-making
models that incorporate actuarial risk assessments for Adult Protective Services programs. This
research-based, proprietary model assesses for safety and risk, and guides decision-making at key
points during work with adults for whom abuse and/or neglect has been alleged or identified.
Updating this tool is critical to support the work of the Adult Protection Social Workers as they carry
out their responsibilities.

The purpose of this requested amendment is to increase the scope and timeframe of the
contract so that additional risk factors can be considered in the final tool. The purpose of this contract
is for the Contractor to review and revise the risk assessment within the Structured Decision Making
tool. The current risk assessment tool is over ten years old and the Contractor will update the manual
that supports the tools and certify Adult Protective Sen/ices' automated versions of these tools.
Through the initial update process the risk-based case opening guidelines were modified to include
a recommendation to open services only if the individual was classified as high risk, and/or had
unresolved threats to safety at the close of the investigation. Additionally, risk assessment item
definitions were modified to increase clarity and understanding. While these changes will likely
increase the risk assessment's utility, a collaborative and data-informed risk validation is needed to
examine the accuracy, or the predictive validity, of the assessment to better align the risk level
distribution with the updated case opening guidelines. Through this process, it was determined that
additional time and funds are needed for risk validation preparation, troubleshooting and project
management.

Approximately 4,000 individuals will be served annually.

The Contractor will continue to conduct a series of activities including, discovery; data
analysis; assessment customization; training; evaluation; design; consulting and certification, in
order to review and revise the actuarial assessment tools needed for current decision-making
guidance. This will assist adults that require increased guidance with decision making to ensure
appropriate and adequate service delivery.

The Department will monitor services by;

•  Reviewing the monthly project status reports;

•  Reviewing the summary memo of analysis; and

•  Reviewing the discovery activities findings submitted by the Contractor.

As referenced in Exhibit A of the original agreement, the parlies have the option to extend
the agreement for up to two (2) additional years, contingent upon satisfactory delivery of services,
available funding, agreement of the parties and Governor and Council approval. The Department is
exercising its option to renew services for three (3) months of the one (1) year available.

Should the Governor and Council not authorize this request, Adult Protective Services will
not have the tools to make accurate assessments which will impact the ability of Adult Protective
Services staff to make timely and appropriate decisions that impact the well-being of adults in need
of protective services will be significantly diminished.
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Area served: Statewide.

Source of Federal Funds: Assistance Listing Number #93.747, FAIN #2101NHAPC6.

In the event that the Federal Funds become no longer available, General Funds will not be
requested to support this program.

Respectfully submitted,

LoV(A. Weaver
Commissioner

T}ie Department of Health and Human Services'Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.
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State of New Hampshire
Department of Health and Human Services

Amendment #2

This Amendment to the Structured Decision Making Assessment Review and Revision contract is by and
between the State of New Hampshire, Department of Health and Human Services ("State" or
"Department") and Evident Change ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on March 23, 2022 (Item #26), as amended on February 8. 2023 (Item #5A), the Contractor agreed to
perform certain services based upon the terms and conditions specified in the Contract as amended and
in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows;

1. Form P-37 General Provisions, Block 1.7., Completion Date, to read;

September 30, 2024

2. Form P-37, General Provisions, Block 1.8., Price Limitation, to read:

$295,300.

3. Replace Exhibit C, Payment Terms, in its entirety with Exhibit C, Payment Terms, Amendment
#2, which is attached hereto and incorporated by reference herein.

4. Modify Exhibit C-2, Price and Payment Schedule, in its entirety with Exhibit C-2, Price and Payment
Schedule, Amendment #2, which is attached hereto and incorporated by reference herein.

5. Add Exhibit C-3, Price and Payment Schedule, Amendment #2, \A^ich is attached hereto and
incorporated by reference herein.

6. Add Exhibit C-4, Price and Payment Schedule, Amendment #2, which is attached hereto and
incorporated by reference herein.

kie
Evident Chang© A-S-1.3 Contractor Inltials^

12/5/2023
SS-2022-DLTSS-01 -STRUC-01-A02 Page 1 of 3 Dale
V. 7.12.23



DocuSign Envelope ID: 1045ED4C-F517-47D7-8E60-C4194DB0B0EA

All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective July 1, 2024, upon Governor and Council
approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below.

State of New Hampshire
Department of Health and Human Services

12/13/2023

Date

DocuSigned by:

TJ/Ui

"i^?TA?dn^nnF4qfi

Name: Melissa Hardy

Title. Director, dltss

12/5/2023

Date

Evident Change
-DocuSigned by:y-—DocuSigned by:

Name: windy Rowland
Title: chief Legal & Operating Officer

Evident Change

SS-2022-DLTSS-01-STRUG-01-A02

V. 7.12.23

A-S-1.3

Page 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

- DocuSigned by:

12/17/2023 '
— DocuSigned by:

-748734844941460..

Date Name: Robyn Guarino
Title. Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

Evident Change A-S-1.3

SS-2022-DLTSS-01-STRUC-01-A02 Page 3 of 3
V. 7.12.23
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New Hampshire Department of Health and Human Services
Structured Decision-Making and Assessment Review and Revision

EXHIBIT C - Amendment #2

Payment Terms

1. This Agreement is funded by:

1.1. 100%, American Rescue Plan (ARP) for APS, as awarded on August 3,
2021, by the U.S. Department of Health and Human Services,
Administration for Community Living, Assistance Listing #93.747, FAIN
#2101NHAPC6.

2. For the purposes of this Agreement the Department has identified:

2.1. The Contractor as a Contractor, in accordance with 2 CFR 200.331.

2.2. The Agreement as NON-R&D, in accordance with 2 CFR §200.332.

3. Payment shall be made upon completion and approval by the Department of
the deliverables as specified in Exhibit C-1, Price and Payment
Schedulethrough Exhibit C-4, Price and Payment Schedule, Amendment #2.

3.1. The Deliverable Due Dates specified in Exhibit C-1, Price and Payment
Schedule through Exhibit C-4, Price and Payment Schedule,
Amendment #2, are subject to change, as determined by the
Department and agreed upon by the Contractor in writing.

4. The Contractor shall submit an invoice with supporting documentation to the
Department no later than the fifteenth (15th) working day of the month following
the month in which the services were provided. The Contractor shall ensure
each invoice:

4.1. Includes the Contractor's Vendor Number issued upon registering with
New Hampshire Department of Administrative Services.

4.2. Is submitted in a form that is provided by or otherwise acceptable to the
Department.

4.3. Identifies and requests payment for allowable costs incurred in the
previous month.

4.4. Includes supporting documentation of allowable costs with each invoice
that may include, but are not limited to, time sheets, payroll records,
receipts for purchases, and proof of expenditures, as applicable.

4.5. Is completed, dated and returned to the Department with the supporting
documentation for allowable expenses to initiate payment.

4.6. Is assigned an electronic signature, includes supporting documentation,
and is emailed to beasinvoices@dhhs.nh.gov or mailed to:

Financial Manager
Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301 .—ds

SS-2022-DLTSS-01 -STRUC-01-A02 C-2.1 Contractor Initials ̂
12/5/2023

Evident Change Page 1 of 3 Date
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New Hampshire Department of Health and Human Services
Structured Decision-Making and Assessment Review and Revision

EXHIBIT C - Amendment #2

5. The Department shall make payments to the Contractor within thirty (30) days
of receipt of each invoice and supporting documentation for authorized
expenses, subsequent to approval of the submitted invoice.

6. The final invoice and supporting documentation for authorized expenses shall
be due to the Department no later than forty (40) days after the contract
completion date specified in Form P-37, General Provisions Block 1.7
Completion Date.

7. Notwithstanding Paragraph 17 of the General Provisions Form P-37, changes
limited to adjusting amounts within the price limitation and adjusting
encumbrances between State Fiscal Years and budget class lines through the
Budget Office may be made by written agreement of both parties, without
obtaining approval of the Governor and Executive Council, if needed and
justified.

8. Audits

8.1. The Contractor must email an annual audit to dhhs.act@dhhs.nh.gov if
any of the following conditions exist:

8.1.1. Condition A - The Contractor expended $750,000 or more in
federal funds received as a subrecipient pursuant to 2 CFR Part
200, during the most recently completed fiscal year.

8.1.2. Condition B - The Contractor is subject to audit pursuant to the
requirements of NH RSA 7:28, lll-b, pertaining to charitable
organizations.

8.1.3. Condition C - The Contractor is a public company and required
by Security and Exchange Commission (SEC) regulations to
submit an annual financial audit.

8.2. If Condition A exists, the Contractor shall submit an annual Single
Audit performed by an independent Certified Public Accountant (CPA)
to dhhs.act@dhhs.nh.gov within 120 days after the close of the
Contractor's fiscal year, conducted in accordance with the
requirements of 2 CFR Part 200, Subpart F of the Uniform
Administrative Requirements, Cost Principles, and Audit
Requirements for Federal awards.

8.2.1. The Contractor shall submit a copy of any Single Audit findings
and any associated corrective action plans. The Contractor
shall submit quarterly progress reports on the status of
implementation of the corrective action plan.

8.3. If Condition B or Condition C exists, the Contractor shall submit an
annual financial audit performed by an independent CPA within 120
days after the close of the Contractor's fiscal year.

^  DS

SS-2022-DLTSS-01-STRUC-01-A02 C-2.1 Contractor Initials

12/5/2023
Evident Change Page 2 of 3 Date
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New Hampshire Department of Health and Human Services
Structured Decision-Making and Assessment Review and Revision

EXHIBIT C - Amendment #2

8.4. In addition to, and not in any way in limitation of obligations of the
Agreement, it is understood and agreed by the Contractor that the
Contractor shall be held liable for any state or federal audit exceptions
and shall return to the Department all payments made under the
Agreement to which exception has been taken, or which have been
disallowed because of such an exception.

-DS

SS-2022-DLTSS-01 -STRUC-01-A02

Evident Change

C-2.1

Page 3 of 3

Contractor Initials.

Date

12/5/2023
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New Hampshire Department of Health and Human Services
Structured Decision Making Assessment Review and Revision

EXHIBIT C-2, Price and Payment Schedule, Amendment #2

State Fiscal Year 2023

Deliverable Description Deliverable Due Date Price

Subsection 1.3. Discovery October 2022 $26,500

Subparagraphsl.3.3. and 1.3.4. Data
Analysis

October 2022 $25,000

Subsection1.4. Assessment

Customization

January 2023 $37,425

TOTAL $88,925

-DS

Aiie
SS-2022-DLTSS-01 -STRUC-01-A02

Evident Change

Contractor Initials

Page 1 of 1 Date
12/5/2023
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New Hampshire Department of Health and Human Services
Structured Decision Making Assessment Review and Revision

EXHIBIT C-3, Price and Payment Schedule, Amendment #2

State Fiscal Year 2024

Deliverable Description Deliverable Due Date Price

Risk Validation June 2025 $53,000

Subsection1.4. Final Risk Assessment

Workgroup June 2025

$10,350

(onsite)

Subsectionl.7. Design, Consulting,
Certification: intake safety

June 2025 $30,000

Subsection 1.5. Training June 2025 $20,525

Subsection 1.6. Intake and Safety
IRR/Field test

June 2025 $20,000

TOTAL $133,875

SS-2022-DLTSS-01 -STRUC-01-A02

Evident Change

Contractor Initials

Page 1 of 1 Date

12/5/2023
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New Hampshire Department of Health and Human Services
Structured Decision Making Assessment Review and Revision

EXHIBIT C-4, Price and Payment Schedule, Amendment #2

State Fiscal Year 2025

Deliverable Description Deliverable Due Date Price

Risk Assessment IRR/Fleid Test June 2025 $10,000

Risk Assessment Curriculum

Development/T raining
June 2025 $11,000

Subsection 1.7. Risk Assessment

Design, Consulting, Certification
June 2025 $15,000

TOTAL $36,000

SS-2022-DLTSS-01 -STRUC-01-A02

Evident Change

/U-ie
Contractor Initials

Page 1 of 1 Date

12/5/2023
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State of New Hampshire

Department of State

CERTIFICATE

L David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that EVIDENT CHANGE is a New

York Nonprofit Corporation registered to transact business in New Hampsliire on January 25,1993.1 further certify that all fees

and documents required by the Secretary of State's office have been received and is in good standing as far as tliis office is

concerned.

Business ID; 182527

Certificate Number: 0006357597

%

©

A %

ena*

§

DSJ TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of tlie State of New Hampshire,

tliis 12th day of December A.D. 2023.

David M. Scanlan

Secretary of State



DocuSign Envelope ID: 1045ED4C-F517-47D7-8E60-C4194DB0B0EA

EVIDENT
CHANGE
Inform Systems. Transform Lives.

CERTIFICATE OF AUTHORITY

1, Monica Chiarini Tremblav. PhD. hereby certify that:
(Name of the elected Officer of the Corporation/LLC: cannot be contract signatory)

1. 1 am a duly elected Secretary of Evident Change.
(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on March 21, 2022, at vN^ich a quorum of the Directors/shareholders were present and voting.

(Date)

VOTED; That Mindv Rowland. CLOG
{Name and Title of Contract Signatory)

is duly authorized on behalf of Evident Change to enter into contracts or agreements with the State
(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. I further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

Dated: 12/12/2023

Signature of Elected Officer
Name: Monica Chiarini Tremblay, PhD
Title; Secretary

Rev. 03/24/20



DocuSign Envetope ID; 1045ED4C-F517-47D7-8E6O-C4194DB0B0EA

CERTIFICATE OF LIABILITY INSURANCE
DATE (MWDO/YYYY)

12/13/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Arthur J. Gallagher Risk Management Services, LLC
500 N Brand Boulevard. Suite 100
Glendale OA 91203

Ucense# 0D69293

CONTACT
name Elena lljarra

{JHL F... 818 539.8671 ^.Moi 818 539 8771
A^Ess Elena lbarra@aig com

INSORER(S) AFFOR0IHG COVERA(% NAlCf

INSURER A Alliance of Nonprofite for Insurance Grp 10023

INSURED NAfEbLF21
Evident Change
426 S. Yellowstone

Madison, Wl 53719

INSURERS

mSURERC

INSURER D

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: 1822598141 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

ISOBRI POUCYEFF POLICY EXP jTIII
WVO POLICY NUMBER IMWPiyYYYYi IMUDDOnnrYY) W«TSTYPEOFIMSORANCE

TSCSCCl
WSD

IHSR
LTR

COMMERCIAL GENERAL LIABILJTY

CLAIMS-MAOE ^ OCCUR

GENT. AGGREGATE L MIT APPLES PER:
POLICY Q] [X] LOC
OTHER:

2023-71332 11/14/2023 11/14«024 EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

MEO EXP (Any ore person)

PERSONAL & ADV INJURY

GENERAL AGGREGATE

PRODUCTS ■ COMP/OP AGG

COfceiNED SINOjE LIMIT
(Ea acadent)

»1.000,000

1500,000

» 20,000

$1,000,000

$2,000,000

$2,000,000

AUTOMOBILE UAKLtTY

ANY AUTO

2023-71332 11/14/2023 11/14/2024 $1,(KX}.000

BODILY INJURY (Per person)

OWNED

AUTOS C»CY
HIRED

AUTOS <»ILY

SCHEDULED
AUTOS
NCTTOWNED
AUT<5S0NLY

BODILY SNJURY (Per acralert)

PROPERTY DAMAGE
(Per accident)

Comp $ Colision $0/S500

UMBREUALIA8

EXCESS LIAB

OED

OCCUR

CLAIMS-MADE

2023-71332 11/14«023 11/14/2024 EACH OCCURRENCE $9,000,000

AGGREGATE $9,000,000

RETENTION $
"PER
STATUTE

Y/N

WORKERS COMPENSATION

AND EMPLOYERS* LIABILITY

ANYPROPRIETORff'ARTICreEXECOTIVE I 1
OFFICERA^EMBER EXO-UC^Y?
(MBn4a10fyinKH) '
tl yes, describe under
DESCR PTION OF OPERATIONS be^

OTTF
ER

N/A
E.L EACH ACC DENT

E L- DISEASE - EA ESTLOYEE

E L DISEASE - POLO* LIMIT

Prolessionat LlabiHy 2023-71332 11/14/2023 11/14/2024 Per Claim

Aggregate
$1.tX)O.DOO
$2,000,000

DE$CRK>TION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD101, Additional Remarirs Schedule, may be attached if more space is required)

Policy: Cyber Liabirrty
Policy#: APT1083722
Carrier: Underwrilers at Lloyd's London
Policy Term 12/14/2022 to 12/14/2023
Per Claim: $5,000,000 / Aggregate: $5,000,000 / Retention; $25,000

See Attached .

state Of New Hampshire. NH Dept. of Health and Human
Svcs.

Catherine Cormier, Contract Administrator
129 Pleasant
St Concord NH 03301-3857

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE OEUVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

At rrHORiTFn hffwsf ntativf.

ACORD 25(2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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AGENCY CUSTOMER ID: NATICOU-21

LOC #:

A.CORD ADDITIONAL REMARKS SCHEDULE Page i of i

AGENCY

Arthur J. Gallagher Risk Management Services, LLC
NAMED INSURED

Evident Change
426 S. Yellowstone
Madison, Wl 53719POLICY NUMBER

CARRIER NAIC CODE

EFFECTIVE DATE

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

FORM NUMBER: 25 pORM TITLE: CERTIFICATE OF LIABILITY INSURANCE
Policy: Excess Cyber Liability (1st Layer)
Policy#: EKS3457985
Carrier: Scottsdale Insurance Company
Policy Term: 12/14/2022 to 12/14/2023
Limit: $5,000,000 / Aggregate: $5,000,000

Policy: Excess Cyber Liability (2nd Layer)
Policy#: CY5EX00220-221
Carrier: Everest National Insurance Company
Policy Term: 12/14/2022 to 12/14/2023
Aggregate: $5,000,000

Policy: Excess Cyber Liability (3rd Layer)
Policy#: 071835649 003
Carrier: Illinois Union Insurance Company
Policy Term: 12/14/2022 to 12/14/2023
Limit: $5,000,000 / Aggregate: $5,000,000

Policy: CRIME
Policy#: UC14332375,23-121
Carrier: Underwriters at Lloyd's, London
Policy Term: 11/14/2023 To 11/14/2024
Employee Ttieft: Limit: $1,00,000/Deduct ble: $10,000
ERISA: Limit: $1,00,000
Theft of money and securities: Limit: $1,00,000/ Deduct ble: $10,000
Money and securities: Limit: $1,00,000/ Deductible: $10,000
Computer fraud: Limit: $1,00,000/ Deductible: $10,000
Funds transfer fraud: Limit: $1,00,000/ Deduct ble: $10,000
Other (Cyber Deception): Limit: $150,000 / Deductible: $10,000

Policy: Employee Benefits
Policy#: 2023-71332
Carrier: Alliance of Nonprofits for Insurance Grp
Policy Term: 11/14/2023 To 11/14/2024
Retro Date: 10/14/2010
Occurrence: $1,000,000/Aggregate: $2,000,000

Full name of certificate holder: State of New Hampshire, NH Department of Health and Human Services, Bureau of Elderly & Adult Services. Certificate holder is
included as an Additional Insured as required by written contract. 30 days notice of cancellation applies; 10 days for nonpayment of premium.

ACORD 101 (2008/01) © 2008 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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POLICY NUMBER: 2023-71332
Named Insured: Evident Change

COMMERCIAL GENERAL LIABILITY

CG 20 10 12 19

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - OWNERS, LESSEES OR
CONTRACTORS - SCHEDULED PERSON OR

ORGANIZATION

This endorsement modifies insurance provided under the following;

COMMERCIAL GENERAL LIABILITY COVERAGE PART

SCHEDULE

Name Of Additional Insured Person(s}
Or Organlzatlon(s) Locatiorv(s) Of Covered Operations

Any person or organization ttiat you are required to
add as an additional insured on this polcy, under a
written contract or agreement currently in effect, or
becoming effective during the term of this policy. The
additional insured status will not be afforded with

respect to liability arising out of or related to your
activities as a real estate manager for that person or
organization.

All insured premises and operations.

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

Section II-Who Is An Insured is amended to

include as an additional insured the person(s) or
organization(s) shown in the Schedule, but only
with respect to liability for "bodily injury", "property
damage" or "personal and advertising injury"
caused, in whole or in part, by:

1. Your acts or omissions; or
2. The acts or omissions of those acting on your

behalf;

in the performance of your ongoing operations for
the additional insured(s) at the location(s)
designated above.

However:

1. The insurance afforded to such additional

insured only applies to the extent permitted
by law; and

2. If coverage provided to the additional insured
is required by a contract or agreement, the
insurance afforded to such additional insured
will not be broader than that which you are
required by the contract or agreement to
provide for such additional insured,

B. With respect to the insurance afforded to these
additional insureds, the following additional
exclusions apply:

This insurance does not apply to "bodily injury" or
"property damage" occurring after:

1. All work, including materials, parts or
equipment furnished in connection with such
work, on the project (other than service,
maintenance or repairs) to be performed by
or on behalf of the additional insured(s) at the
location of the covered operations has been
completed: or

CG 20 10 12 19 © Insurance Services Office, Inc., 2012 Page 1 of 2
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2. That portion of "your vwrk" out of which the 2. Available under the applicable Limits of
injury or damage arises has been put to its Insurance shown in the Declarations:
intended use by any person or organization whichever is less,
other than another contractor or subcontractor

engaged in performing operations for a This endorsement shall not increase the
principal as a part of the same project. applicable Limits of Insurance shown in the

Declarations.
C. With respect to the insurance afforded to these

additional insureds, the following is added to
Section III - Limits Of Insurance:

if coverage provided to the additional insured is
required by a contract or agreement, the most we
will pay on behalf of the additional insured is the
amount of insurance:

1. Required by the contract or agreement; or

CG 20 10 12 19 © Insurance Services Office, Inc., 2012 Page 2 of 2
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IL 00 17 11 98

COMMON POLICY CONDITIONS
All Coverage Parts included in this policy are subject to the following conditions.

A. Cancellation

1. The first Named Insured shown in the Declara

tions may cancel this policy by mailing or deliv
ering to us advance written notice of cancella
tion.

2. We may cancel this policy by mailing or deliver
ing to the first Named Insured written notice of
cancellation at least:

a. 10 days before the effective date of cancel
lation if we cancel for nonpayment of pre
mium; or

b. 30 days before the effective date of cancel
lation if we cancel for any other reason.

3. We will mail or deliver our notice to the first

Named Insured's last mailing address known to
us.

4. Notice of cancellation will state the effective

date of cancellation. The policy period will end
on that date.

5. If this policy is cancelled, we will send the first
Named Insured any premium refund due. If we
cancel, the refund will be pro rata. If the first
Named Insured cancels, the refund may be
less than pro rata. The cancellation will be ef
fective even if we have not made or offered a

refund.

6. If notice is mailed, proof of mailing will be suffi
cient proof of notice.

B. Changes

This policy contains all the agreements between
you and us concerning the insurance afforded.
The first Named Insured shown in the Declarations

is authorized to make changes in the terms of this
policy with our consent. This policy's terms can be
amended or waived only by endorsement issued
by us and made a part of this policy.

C. Examination Of Your Books And Records

We may examine and audit your books and re
cords as they relate to this policy at any time dur
ing the policy period and up to three years after
ward.

D. Inspections And Surveys

1. We have the right to:

a. Make inspections and surveys at any time;

b. Give you reports on the conditions we find;
and

c. Recommend changes.

2. We are not obligated to make any inspections,
surveys, reports or recommendations and any
such actions we do undertake relate only to in
surability and the premiums to be charged. We
do not make safety inspections. We do not un
dertake to perform the duty of any person or
organization to provide for the health or safety
of workers or the public. And we do not warrant
that conditions:

a. Are safe or healthful; or

b. Comply with laws, regulations, codes or
standards.

3. Paragraphs 1. and 2. of this condition apply not
only to us, but also to any rating, advisory, rate
service or similar organization which makes in
surance inspections, surveys, reports or rec
ommendations.

4. Paragraph 2. of this condition does not apply to
any inspections, surveys, reports or recom
mendations we may make relative to certifica
tion, under state or municipal statutes, ordi
nances or regulations, of boilers, pressure ves
sels or elevators.

E. Premiums

The first Named Insured shown in the Declara

tions:

1. Is responsible for the payment of all premiums;
and

2. Will be the payee for any return premiums we
pay.

F. Transfer Of Your Rights And Duties Under This
Policy

Your rights and duties under this policy may not be
transferred without our written consent except in
the case of death of an individual named insured.

If you die, your rights and duties will be transferred
to your legal representative but only while acting
within the scope of duties as your legal representa
tive. Until your legal representative is appointed,
anyone having proper temporary custody of your
property will have your rights and duties but only
with respect to that property.

IL 00 17 11 98 Copyright, Insurance Services Office, Inc., 1998 Page 1 of 1 □
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/KCORtJ' CERTIFICATE OF LIABILITY INSURANCE DATCCMIMMKYYYY)

12/07/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the pollcy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement{s).

PRODUCER

Automatic Data Processing Insurance Agency, Inc

1 Adp Boulevard

Roseland NJ 07068

Automatic Data Processing Insurance Agency, Inc

K.EXO 1-800-524-7024
e-mAil
ADDRESS

WSURERfS) AFFORDING COVERAGE NAlCf

INSURER A tW Multiple Companies
m^REO Evident Charge

520 3idSt

Oakland CA 946073501

INSURERS

INSURER C

INSURER D

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: 3345620 REVISION NUMBER:

wsnr
LTR

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED, NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

|AUUL|SUBK1 PQUCV EFF POLICY EXP ,TYPE OF INSURANCE INSD VWD POUCY NUMBER (MM,TO/YYYY) (MM/DD/YYYY) LNWTS
COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE Q] OCCUR
EACH OCCURRENCE

UAMAGb lUKfcNIbU
PREMISES jEa octuitenee)

MED EXP (Any one p«SOn)

PERSCWAL 4 ADV INJURY

GENT AGGREGATE L MIT APaES PER:

POLICY I I jgF I I log
OTHER:

GENERM. AGGREGATE

PRODUCTS - CCXKP/OP AGG

CCW8INED SINGLE LIMIT
(Ea accident)AOTOUOeilE LB^ILirV

ANY AUTO BODILY INJURY (Per person)

OWNED

AUTOS ONLY
HIRED

AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

BODILY INJURY (Per accident)

PttOPERlY DAMAGE
(Per accident)

UMBRELLA UAB

EXCESS UAB

OCCUR

CLAIMS-MADE

EACH OCCURRENCE

AGGREGATE

DED RETENTIONS

■pER OTH-
STATOTE ER

WORKERS COMPENSATION
AND EMaOYERS" UABIUTY
ANY PROPRIETORff'ARTNERtEXEajTlVE
OFFICER/MEMBER EXO-UDED?
(MandatotylnNH)
If yes, descrSje under
DESCR PTIDN OF OPERATIONS

yjjN
Y

X
N/A 76WEGAU3SCW 10/14/2023 10/14/2024 E.L EACH ACC DENT 1,000,000

E.L. DISEASE - EA EMPLOYEE 1.000,000

El, DISEASE - POLICY LIMIT , 1,000,000

DESCR«>TION OF OPERATIONS / LOCATIONS S VEHICLES (ACORD101, Additional Remarks SdtetMe, may be attacbetf If more space is required)

CERTIFICATE HOLDER CANCELLATION

State of New Hampshire
Department of Health and Human Services
129 Pleasant St

Concord NH 03301
1

SHOULD my OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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EVIDENT
CHANGE
Inform Systems. Transform Lives.

MISSION STATEMENT AND VALUES

OUR MISSION

We promote just and equitable social systems for individuals, families, and communities through research,
public policy, and practice.

OUR VALUES

PUT PEOPLE FIRST: Our work is investigating and improving systems so they work better and more
equitably for all people. We take the time to understand the needs of the people who are working within the
systems as well as the needs of those who are most affected by those systems. We strive to stay connected
to the humanity of our work.

JOIN FORCES: We work collaboratively and take the time to listen to each other, to our partners, and to
the communities affected by our work. And we take pride in working shoulder-to-shoulder with those who
are working on the front lines in order to make lasting change from the inside out. This is the only way to
identify and solve the complex problems we face.

GET TO THE ROOT: The injustices in the systems that affect our everyday lives are pervasive and complex.
It's tempting to create feel-good solutions that look good but are short-lived. But we don't do band-aids or
short-term fixes. We work to identify and uproot the source of the problem so it doesn't keep sprouting up.

GIVE IT ALL YOU'VE GOT; The complexity of our work requires tenacity, patience, and commitment. We
are adept problem solvers who confront systemic issues from all sides--with quantitative and qualitative
knowledge, empathy, and hands-on expertise. And if the solution isn't quite right, we'll try and try again.
There's no room in this work for halfway. We're all in.
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Board of Directors

Evident Change
Oakland, California

INDEPENDENT AUDITOR'S REPORT

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of Evident Change, a New York nonprofit public
benefit corporation, which comprise the statements of financial position as of June 30, 2023 and 2022, and the related
statements of activities, functional expenses, and cash flows for the years then ended, and the related notes to the
financial statements.

In our opinion, the financial statements present fairly, in all material respects, the financial position of Evident
Change as of June 30, 2023 and 2022, and the changes in its net assets and its cash flows for the years then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing Standards
(Government Auditing Standards), issued by the Comptroller General of the United States, Our responsibilities under
those standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements section
of our report. We are required to be independent of Evident Change and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audits. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinions.

Emphasis ofMatter New Accounting Standard

As discussed in Note 2 to the financial statements. Evident Change adopted the new aceounting guidance
required by accounting principles generally accepted in the United States of America on leases. Our opinion is not
modified with respect to this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.
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In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Evident Change's ability to continue as a going
concern within one year after the date that the financial statements are available to be issued.

Auditor's Responsibilities for the Audit of the Financial Statemenls

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with GAAS and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control. Misstatements, including omissions, are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In perfonning an audit in accordance with GAAS and Government Auditing Standards, we:

•  Exercise professional judgment and maintain professional skepticism throughout the audit.

•  Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

•  Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Evident Change's internal control. Accordingly, no such opinion is expressed.

•  Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

•  Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Evident Change's ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters that we
identified during the audit.

Supplementary Information

Our audits were conducted for the purpose of forming an opinion on the financial statements as a whole. Tlie
accompanying schedule of expenditures of federal awards on page 23 and 24, as required by Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Reqidrements for
Federal Awards, is presented for purposes of additional analysis and is also not a required part of the financial
statements. Such infonnation is the responsibility of management and was derived from and relates direetly to the
underlying accounting and other records used to prepare the financial statements. Tlie information has been subjected to
the auditing procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such infonnation directly to the underlying accounting and other records used to prepare the
financial statements or to the financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the information is fairly stated, in
all material respects, in relation to the financial statements as a whole.
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Other Reoortina Required bv Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated , 2023
on our consideration of Evident Change's internal control over financial reporting and on our tests of its compliance
with certam provisions of laws, regulations, contracts, and grant agreements and other matters, Tlie purpose of that
report is solely to describe the seope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of Evident Change's internal control over
financial reporting or on compliance. Tliat report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering Evident Change's internal control over financial reporting and
compliance.

TENTATIVE & PREEIMINARY

For Discussion Purposes Only

,2023
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EVIDENT CHANGE

(FORMFRI.Y NATIONAI COUNCU ON CRIME & DEI INQUFNCY)

(A New York Nonprofit Public Benefit Corponitiont

STA rEMEN l S OF FlNANCIAl, POSITION

JUNE 30, 2023 AND 2022

2023 2022

ASSETS

Current assets:

Cash $  1,075,2% $ 4,681,196

Accounts receivable - current portion (Note 3):
Conti'acts with customer - net 3,329,060 3,896,915

Unbilled 330,895 207,034

Contributions and other 250,000 -

Prepaid expenses 392,102 244,849

Investments (Note 4) 6,080,694 2,589,871

Total current assets 11.458,fM7 11,619,865

Accounts receivable - net of current portion (Note 3) 225,(X)0 -

Beneficial interest in perpetual trust (NvJtc 4) 208,984 198,401

Property and equipment - net (Note 5) L?45,%6 1,846,724

Right-of-use asset — oiierating lease (Note 7) 115,633 -

Right-of-iise assets - finance lease (Note 7) 51,562 -

Securit>' deposits 24,009 24,009

Total assets $ 13.828,301 S  13,688,999

LIABILITIES AND NET ASSETS

CuiTcut liabilities:

Accounts payable $  532,179 S  632,619

Accmed expenses 1,104,589 932,091

Notes jiayable - cunent |X)tlion (Note <>) 31,454 30,338

Deferred rent (Note ?) -
30,202

Capital lease obligation - current portion (Note 7) -
49,757

Operating lease liability (Note 7) 98,433 -

Finance lease liabilities —current fKUtion (Note 7) 1 1,080 -

Deferred contract revenue (Note 8) 918,422 S49,5{>4

Total current liabilities 2,696,157 2,524,571

Notes payable - net of current portion (Note 6) 1,077,855 1,109,308

Capital lease obligation — net of current poilion (Note 7; -
57,263

Finance lease liabilities -net of cunent portion (Note 7) 40,482 -

Total liabilities 3.814,494 3,691,142

Net assets:

Without donor restrictions 8.820,955 9,33f>,690

With donor restrictions (Note 9) 1,192,852 661,167

'1 otal net assets 10,013,807 9,997,867

Total liabilities and net assets $ 13,828,301 S 13,688,999

The accompanying notes are an integral part of these financial statements.
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(FORMFRI Y KATIOKAI COUNCIl ON CRIMP & DFLINgUFNC Y)

(A New York Nonprofit Puhlic Benefit Coip<<ratinn)

S PATHMFKI S OF ACnVITlES

YEARS ENDED JUNE 30, 2023 AND 2022

2023 2022

Without With Without With

Donor Donor Donor Donor

Restricmns Restrict inns Total Restrictions Restrictions Total

Supptirt and revenue;
Ci)ntracf inwmc (Note 2) % 17,081,746 % S 17,081,746 $ 16,506,151 S $ 16,.506,151

Cuntnbufiims 34.406 1,122.350 1.156,756 54,743 350,(HK) 4(i4.743

Invcsttnent income Uoss) 431,609 10,583 442,192 (316,262) (53,515) (sfN.in)

Royalty income (Note 14) 31,800 - M.SOO 25,445 - 25.445

Other tnctanc 3.3SS - 3.388 13,081 - 13.081

Total support and revenue 17,582,949 1,132.933 18,715.882 16,283,158 296.485 16,579.643

Net assets released trom restnctions;

Satisfaction of purp<ise restrictions (Ncfte 9) 601,248 (601.248) ■ 399,545 (3W,545) -

Total support and revenue 18,184.197 531.685 18.715,882 16,682.703 (103.060) 16.579,643

Hxpenses;
Program servites.

Adult Cnnunal Justice 4.176,288 - 4,176.288 3,077,005 - 3,077,005

Juvenile Justice 919.465 - 919.465 673,128 - 673,128

C.hild Welfare 8.565,625 - 8,565,625 7.604,325 - 7,604,325

Adult Protective Services 507,121 - .<07,121 512,147 - 512,147

Education 189,976 - .  189,976 153,826 - 153,826

Supporting services;

Management and gcncTal 4,337,245 - 4,337,245 4,648,809 -
4,648,809

Fundraising 4,212 - 4,212 14,671 - 14,671

Total expenses 18,699.932 - 18,699,932 16.683.9! 1 - 16.683.9! 1

Cihange in ntl assets (515,735) 531,6X5 15,950 (1,208) (103,060) (104.268)

Net assets, beginning of year 9.336.690 661.167 9,997,857 9,337,898 764,227 10,102,125

Net assets, end of year S 8,820.955 $  1,192,852 S 10.013,807 S 9,336,6<8) S  661.16"' $ 9,<8)7,85"'
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F.VIDENT C HANC.F.

(FORMFRI.Y KATK)NA1 COUNCfLONCRIMF & DF.I IKgUFKC Y)

(A New York Nonprofit Public Renefit Corpt'nitionj

STA lliMFKI'S OF FUNCTIONAL FXPRNSFS

YRARS FNDFD JUNF 30, 2023 AND 2022

20? 5

Fmi^rap. .Serv/rrr Supp^inma Si-n u •#

Aduli Aduh TiMl Ttmii

('riniimtl .htvmih' (hM Fmnvtiw Siipfxiriim;

.ttiairf Justire li'rifare SitAiirs fdmaHnn .Vn'xrr'V ..mi (it nrml fundrainng ScnitrK Total

Salaries and related expenses S  :.4i>S,7X2 $  f(N.0(l9 S  5.728.444 $  591.488 S  149.4<1 $ 8..577.174 %  2.552.25! S '•,1,59 S  2.555.590 $ :0.712.5f>4

Fmploycc hcncflts and paymll taxes 156.128 281.041 ,) 7.471 ■•2.762 1.869.711 >95.954 "26 .<94.680 2,764,591

loliil siliirics am) icteeri expenses :.x.<i,iwi "45.1,57 7.t8»9.485 478,959 182.21,5 ]0,246.8SS 5.226J05 ,•.865 5.2,50,070 15.476.9.<5
f'msultants :,94)4,X68 55,194 705.982 5,829 505 :.710.176 :-79,.552 45 579,577 ,<,089,755
legal i 152 - 160 6,771 . 6.771 6,951
Travel <6,759 17,491 258.079 2,013 461 515.502 ,<5.645 7 <5,647 .568.949
Kquipmcnt 2S9,tK)2 15.678 524.827 ,<.495 150 .<8.5.1.50 29..5?9 22 29.M)I 614.751
(ktiifWiKy costs 50,765 20,657 194.522 15.278 5,051 :84,07l .x9,459 107 89.546 '-75,617
roinmuiiirati<K)s 2Si,5XI 1.185 17.084 145 18 46.809 (1.577) 5 (1,574) 45.455
Supplies 4,624 579 7.770 20 5 I2,>296 42,845 42,845 55.859
( mfeienees and meetings 592 4,589 5.759 ; '.0,742 .5,782 • 5,782 16.524
Isiterest 6.055 2.456 25.102 •..<79 fOI 55.775 10,652 15 10.645 44,418
Insurance - - 244..528 244,528 244.528
Postitgc and shifting 181 52 519 1 <55 10.698 - 10,698 11.251
Cnjjyiiig and priming 596 561 1.660 1 2,618 2.521 . 2.521 <,159
Mssccliancous 2,816 54.852 5..S44 51 1 61.544 05..575) 141 (l.\252) 46.512

Ttttal cx*,)oises before dcpieciiitnin 4.169,508 416,217 ,5.550.585 .505,548 189,501 14.510.7,59 4.08,5.225 4,198 4.089.425 ^8.400.182

Deptecialitin 489 9.287) 9.775 240,075 24(1,075 249,848
Amr^tr/alion 6.780 2.754 25.954 '.775 #75 57.94! 11,947 14 ll,9f<I 49,902

Total cxfiaises S 4.176.288 $  4]9^4r,s S  5.565.62,5 $  50 7,1.11 S  i89,97t) $ 14.558,475 8 4.557,245 5 4.212 5 4.541.4<7 5 ',8.699,952
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r/it? accompanyinpt notes are an inteftral part of these financial statements.
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FA'IDEISTCHAKXiF.

(FORMFRI Y NATIOKAI COUNCIL ON CRIMF & DFI INQUF.NCY)

(A New York Nonprofit Public Benefit Corporation)

STATFVIFK l'S OF FUKCnONAL F.XFHNSHS

YEARS ENDED JUNE .«). 2023 AND 2022

7102

Spnira

Ad-Mi Adull Total TotaS

Crimimti Jmt'mk Chita t^romShT t'ro^mm Sfamiiii'ttum Supimninir

Justin^ .USItii' U'li/dre ■V'n'/cf.s titm iitinn Imia-s omi (h ni-mi t umlraiatiit Strxirvi Jomi

Salaries arse nelatefl cxfwtses S  1.059,2% $  46S.940 S 4.751,.559 $  .111.121 5  121,185 $ 6.712,Mi9 $  2.279,685 $  4.779 % 2.291,464 $ 9,021.77.1
frinpkiyec benefits and faymll taxes ::t9,257 105.757 "4.172 1S.TO 1,519,111 •65,155 2,616 568,021 2,187,114

IWal siltirks 3n<i related exftetises 29X45.1 574,681 .«.X25,749 405,295 147.142 8.251,422 1.14,5.070 4.415 159.4,85 ■4 .410.9.)?

CiKi«i!l»nts l,54fl,'»27 .•14,ft45 1,094,577 "4,149 46 ;J44,544 612,741 21 612,764 \%ST,m
I.cgal 16.274 !6,6<S • . .-2.882 24.160 - 24.160 57,042
rrave! •2,042 5,169 80,121 ,1,128 % 120,958 ? 1.690 ?l.69l) I52.S148

95.114 lt).0!4 262.042 8.9!0! 10 176.188 67380 14 67394 441.482

Otvipmey ratsts 4S.m 2132H 216.214 15,042 5.461 .W.,219 ■47359 - 47,2.59 421,498
(Vsmmunicjilions 20,077 9S,? 18,744 1.802 6 41.612 19,862 1 19,865 61,477
Suf^tics '4,09t) 42)41 .52.0XH 1.729 169 50.119 ,57391 5 57398 127.617
riBifcicticcs iui(! raeelitigs 417 •,502 H.Oft> 49 . •4,0.14 15,867 . 15,867 29.901
bslsrest 5,955 26,718 1,859 675 17,841 14,489 - 14,489 52.112
bisuriHsee - - 204,848 204,848 204,848

Postage and . .-25 125 - - 650 14..191 - 14.191 15.041
and printiisg 19S 113 2,751 . . s06! 1,071 1,071 6,114

MiScellMetws Hm 1.15 258 5 *95 16.6(4 ;h 16.817 17,715

Total extwises befnte dcfsctialitm ■■.075,067 572,248 •587,464 512,046 151,825 !2,«)0.6v,5fl 4.144.629 14,671 4,.159J00 ;6,1,59,9,«0

15cprectatk« 1.9 IS ?S0 16.861 U)1 1 19.781 .•■04.180 .104.180 ?2,1,961

Total cxpetiscs S 1.077,t¥)5 $  571.17.5 S '604,125 $  512.147 $  151.826 5  :.1.(!20.4'n 5 4.648,809 5  '4.671 5 4.661.480 $ ■ 6,681.911
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The accompanying^ notes are an integral part of these financial statements.
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DocuSign Envelope ID: 1046ED4C-F517-47D7-8E60-C4194DB0B0eA

KVIDENT CHANGE

(F0RV1FRI Y NATIONAI COUNCIF ON CRIME & DEI INQIJFNCY)

(A Sew York Nonprofit Public Benefit! Corpn-ation)

S I A I EMEN I S OF CASH FLOWS

YEARS ENDED JUNE 30, 2023 AND 2022

Cash flo%vs from operating activities:
Change in net assets
AdjusCiicnts to reconcile change in net assets to net cash provided by (used in)
operating activities:
(Gain) loss from beneFiciai interest in peqjetual trust

Depreciation
Amortization - right-of-usc assets - finance lease
Decrease (increase) in assets:

Contract receivable - net

Unbilled receivable

Contribution and other receivable

Prepaid expenses

(Decrease) increase in liabilities:

Accounts payable

Accrued expenses
Deferred contract revenue

Deferred rent

Operating lease liability
Total adjustments

Net cash provided by (used in) operating activities

Cash flows from investing activities;
Net increase in investments

Purchase of property and equipment

Net cash used in investing activities

Cash flows from financing activities:
PayTOcnl of finance lease liabilities
Payments of notes payable
Payment of capital lease obligatioti

Net cash used in financing activities

Net decrease in cash

Cash, beginning of year

Cash, end of year

2023 2022

$  15,950 $  (104,268)

(10,583) 53,515

249,848 323,961

49,902 -

567,855 (1,093,964)

(123,861) 46,251

(475,000) 212,675

(147,253) (70,480)

(100,440) 37,084

172,498 (289,502)

68,858 (211,926)

(30,202) 14,078

(17,200) -

204,422 (978,308)

220,372 (1,082,576)

(3,490,823) (2,326,424)

(249,654) (76,058)

(3,740,477) (2,402,482)

(55,458)

(30,337) (29,424)

- (97,885)

(85,795) (127,309)

(3,605,900) (3,612,367)

4,681,196 8,293,563

$  1,075,2% $ 4,681,196

Supplctncntary information:
Cash paid for interest
Noncash investing activity;

Ixase assets obtained in exchange for lease obligations - operating lease

S  44,418 $ 52,332

$  14L657 S -

The accompanying notes are an integral part of these financial statements.
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DocuSign Envelope ID: 1045ED4C-F517-47D7-8E60-C4194DB0B0EA

EVIDENT CHANGE

(FORMERLY NATIONAI COINCIF. ON CRIME & DELINQUENCY)

(A Sew York Nonprojil Public Benefit Corpomlhn)

NOIES 10 EiNANClAL S1 A'l EMENIS

YEARS ENDED JUNE 30, 2023 AND 2022

NOTE 1 - ORGAM/ATION AND NATURE OF ACTIVTTIFS

Evident Change (fonncrly National Council on Crime & Dclinqucncvj was incorfxiratcd in New York on
October I, 1907, as a public benefit cot|wration. Evident Change promotes just and equitable swial systems for
individuals, families and eomtnunitics through research, public policy and practice. Evident Change eonducts its
prognuns and operations nationally and internationally through offices in Oakland, Cmlifoniia, and Madison, Wisconsin.

Evident Change is involved in the follow ing projects;

Adult Criminal Justice

Evident Change works with states, counties, legislators, law enforcement, and public and private organizations
to demonstrate, test, and evaluate innovative altcmativcs to incffcetivc and costK adult criminal justice praetices.
Evident Change's goals in adult criminal justice are to build more efficient and humane practices in the adult system,
while stressing non-incarceration and community-based alternatives to incarceration.

Juvenile Justice

Evident Change develops research, programs, and ̂ Ktlicics that promote fair, cfTective, and age appropriate
treatment of youili. Evident Change works to improve young people's chances to become successful. For those
incarcerated. Evident Change wants every youth in the juvenile justice system to be safe and healthy, to have the
opiwrtunity for academic success, to develop an understanding of his or her behavior, and to gain hojK for a better
future.

Child Welfare

Fivident Change believes that every child deserves to be safe and supported at home and in the community.
Evident Change works with families and child welfare agencies to help protect children from abuse and neglect, and to
improve |x;rmanency in the home.

Adult Protective Services

Evident Change helps adult protective services (APS) agencies use research as the basis for APS decisions
through the implementation of research-based and structured assessments. Identifying adults who arc at high ri.sk of
subsequent maltreatment or self-neglect may help workers target engagement efforts more effectively toward those
adults iiiost in need of long-tenn services.

Education

Evident Change is committed to promoting social systems based on the principles of equality and fairness,
which value human rights and the dignity of cveiy human being. Reform and system change arc needed to ensure that
all people have access to equal academic, economic, political, and social opixirtunities.

NOTE 2 - SUMMARY OF SICNTFICANT ACCOUNTING POI.ICIFS

Arenunline Method

Evident Change uses the accnial basis of accounting, which recognizes revenue in the i.x:riod earned and
expenses when incurrerl, regardless of the timing of payments.



DoojSifln Envelope ID; 1045ED4C-F517-47D7-8E60-C4194DB0B0EA

EVIDENT CHANGE

(FORVIFRI.Y NATIONAI COUNCIf. ON CRIME & DF.I.INQUFNCY)

(A Xm York Nonprofit Public Benefiii Corporation)

NOTES TO FINANCIAL S FAl EMENIS

YEARS ENDED JUNE 30,2023 AND 2022

Fstimatfs

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenue and expense during the reporting periixl. Actual results could dilTer from those estimates.

Foreim Cun-encv Transact ions

Transactions in foreign currencies arc translated into U.S. dollars using the exchange rates at the date of the
transactions. When settlement of a transaction occurs, a foreign currency transaction gain or loss may result based on
the net change in the exchange rate bctwcai the transaction date and the settlement date. Foreign currency denominated
assets and liabilities are retranslated to the functional currency, U.S. dollar, using the exchange rate in effect at the
balance sheet date. Losses from foreign currency transactions arc reported on the statements of functional expenses.

Basis of Presentation

Evident Change reports infomiation regarding its financial position and activities according to two classes of
net assets, as applicable: net assets without donor restrictions and net assets with donor restrictions,

•  Net assets without donor restrictions include those assets over which the Board of Directors has

discretionary control in carrying out the operations of Evident Change.

•  Net assets with donor restrictions include those assets subject to donor restrictions and for which the
applicable restrictions were not met as of the end of the current reporting period. Some donor-imposed
restrictions arc temporary in nature, such as those that will be met by the passage of time or other events
specified by the donor. When a donor restriction expires -- that is, when a stipulated time restriction ends
or purpose restriction is accomplished net assets with donor restrictions are rcclassificd to net assets
without donor restrictions and reported in the statements of activities as net assets released from
restrictions. Other donor-imposed restrictions arc perpetual in nature, since the donor stipulates the
resources be maintained in perpetuity.

Revenue Recomitkm

('ontract Incouie

Evident Change's contract income is primarily derived from fixed fee and cost-reimbursable Icdcral and stale
contracts and grants, which are conditioned ujxm certain pcrlbnnance requirements amEor the incurring of allowable
qualifying cx[x;nscs. Amounts earned are recognized as revenue when Evident Change has the right to bill either the
time or expenses incurred under tcniis of the contract. As such, Evident Change's services arc transferred to customers
over a period of tiiuc and Evident Change generally has the right to bill the revenue monthly or quarterly as the services
are rendered. Some contracts do not permit billing until a deliverable is completed at which time the revenue is earned.
The table below summarizes Evident Change's timing of revenue recognition by contract ty[ie for the year ended
June 30,2023 and 2022:

2023

Prothtcts transferred to customers at a point in time
Services transferred to customers overtime

Total

10

Time and

Fixed Fee Expense
Contracts Contracts Total

S $  3,391,572 S  3,391,572
13,690,174 - 13.690.174

$  13,690,174 S  3,391,572 S  17,0X1,746



DocuSign Envelope ID; 1CI45ED4C-F517-47D7-8E6O-C4194DB0B0EA

EVIDENT CHANGE

(FORMER!.Y NATIONAI COlJNCIf, ON CRIME & DELINQUENCY)

(A -Vew York Nonprofit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30,2023 AND 2022

2022

Prixliicti. transferred to customers at a point in time
Services transferred to customers over time

Tola!

Time and

Fixed Fee Expense
Cnnlraets Cnnlraets Total

S S  3,323,465 S 3,323,465

13.182,680 - 13.182.686

S  13.182,686 S  3,323,465 s 16,506,151

Government'cotrtracts, which are gcncralK' funded on a cost-reimbiirscment basis, arc deemed to be exchange
transactions and are therefore not treated as contributions. Revenues from such activities arc shown as unrestricted
contract income in the statements of activities. Included in government contracts arc federal awards from the U.S.
Department of Health and Human Services, which comprised 8% and of total support and revenue in 2023 and
2022, respectively.

A portion of Evident Change's contract income is from subscription agreements which is recogniwd ratably
over the subscription period, generally one year.

Evident Change has approximately 180 projects in place as of June 30, 2023 with completion dates in the
future ranging year 2024 through 2027. The budget for completing these projects in the future is approximately
$14,000,000."

Contributions

Evident Change recognizes contributions when cash, securities or other assets; an unconditional promise to
give; or a notification of a beneficial interest is received. Conditional promises to give - that is, those with a measurable
perfonnance or other barrier and a right of return - arc not recognized until the conditions on which they depend have
been met.

Contributions received from donors that direct Evident Change to distribute the contributed assets, the return
on investment on those assets, or both to a specified unafTiliated baictleiary arc recognized as revenue if the donor
explicitly grants Evident Change variance power, or the unilateral power to redirect the use of the transferred assets to
another beneficiary.

New Accounting Standard on Leases

New accounting standard on leases, required by accounting principles generally accepted in the United States
of Ajiierica, amends both lessor and lessee accounting with the most significant change being the requirement for
lessees to account for leases as either finance leases or ojrcrating leases and to recognize right-of-usc (ROU) assets and
corresponding lease liabilities on the statement of financial position for all leases other than leases with tcmis of 12
months or less. For finance leases, lessees would recognize interest expense and amortization of the ROU asset, and for
operating leases, lessees would recognize straight-line total rent expense. The accounting standard also requires
additional disclosures about the amount, timing, and uncertainty of cash Hows arising from leases.

Evident Change adopted the leasing standard effective July 1,2022, using the modified retrospective approach
with July 1, 2022 as the initial date of application. Evident Change elected to use all available practical expedients
provided' in the transition guidance. These practical expedients allow entities to not reassess the identification,
classifieatiofi and initial direct costs of lease agrecsncnts, to not separate lease and non-lease componemts for underlying
equipment assets, and to use hindsight in lease agreements for determining lease term and ROU asset impainucnt, as
applicable.

1 1



DocuSign Envelope ID: 1045ED4C-F517-47D7-8E60-C4194DB0B0EA

EVIDENT CHANGE

(FORMERLY NATIONAL COUNCIL ON CRIME & DELINQUENCY)

(A New York Nonprojh Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2023 AND 2022

Evident Change accounts for the existing office space lease and equipment lease with as an operating and
finance lease, respectively. As of July 1, 2022, adoption of the new leasing standard resulted in a recognition of ROU
asset - operating and finance lease of $406,054 and $101,464, respectively, and an increase in operating and finance
lease liability of $406,054 and $ 104,464.

Cash

Cash is defined as cash in demand deposit accounts as well as cash on hand. Evident Change occasionally
maintains cash on deposit at a bank in excess of the Federal Deposit Insurance Corporation limit. The uninsured cash
balance was approximately $577,000 as of June 30, 2023. Evident Change has not experienced any losses in such
accounts.

Accounts Receivable

Receivables consist of billed reimbursable costs incurred for cost-reimbursement grants and revenue earned
from consulting contracts and program subscriptions. Amounts billed are generally payable within 30 days with no
financing component.

Evident Change records an allowance for doubtful collections based on a review of outstanding receivables,
historical collection information, and existing economic conditions. The allowance for doubtful col lections was $50,000
as of June 30, 2023 and 2022.

Investments

Under accounting principles generally accepted in the United States of America, fair valtie is defined as the
price that would be received to sell an asset or paid to transfer a liability (exit price) in an orderly transaction between
market participants at the measurement date.

Accounting principles generally accepted in the United States of America establish a fair value hierarchy for
inputs used in measuring fair value that maximizes the use of observable inputs and minimizes the use of unobservable
inputs by requiring that the most obseiwable inputs be used when available. Observable inputs are those that market
participants would use in pricing the asset or liability based on market data obtained from sotuces independent of
Evident Change. Unobservable inputs, if any, reflects the Evident Change's assumption about the inputs market
participants would use in pricing the asset or liability developed based on the best information available in the
circumstances. Tlie fair value hierarchy is categorized into three levels based on the inputs as follows:

Level 1 - Valuations based on unadjusted quoted prices in active markets for identical assets or liabilities that
Evident Change has the ability to access at measurement date. Valuation adjustments and block discounts are
not applied to Level 1 securities. Since valuations are based on quoted prices that are readily and regularly
available in an active market, valuation of these securities does not entail a significant degree of judgment.

Level 2 Valuations based on significant inputs that are observable, either directly or indirectly or quoted
prices in markets that are not active, that is, markets in which there are few transactions, the prices are not
current, or price quotations vary substantially either over time or among market makers.

Level 3 Valuations based on inputs that are unobservable and significant to the overall fair value
measurement.



DocuSign Envelope ID: 1045ED4C-F517-47D7-8E60-C4194DB0B0EA

EVIDENT CHANGE

(FORMERLY NATIONAL COUNCIL ON CRIME & DELINQUENCY)

(A New York Nonprofit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30,2023 AND 2022

The availability of valuation techniques and observable inputs can vary from security to security and is
affected by a wide variety of factors, including the type of security, whether the security is new and not yet established
in the marketplace, and other characteristics particular to the transaction. To the extent that valuation is based on models
or inputs that are less observable or unobservablc in the market, the determination of fair value requires more judgment.
Those estimated values do not necessarily represent the amounts that may be ultimately realized due to the occurrence
of fiiture circumstances that cannot be reasonably detennined. Because of the inherent uncertainty- of valuation, those
estimated values may be materially higher or lower than the values that would have been used had a ready market for
the securities existed.

Investment Income and Gains

Investment income and gains restricted by donors are reported as increases in net assets without donor
restrictions if the restrictions are met (that is when a stipulated time restriction ends or purpose restriction is
accompli.shcd) in the reporting period in which the income and gains are recognized.

Property and Equipment

Propeity and equipment is stated at cost of acquisition, or fair value if donated. The cost of maintenance and
repairs that neither significantly add to the permanent value of a property nor prolong its intended useful life is charged
to expense as incurred. Depreciation is computed based on the straight-line method over the estimated useflil lives of the
assets.

The uscflil lives of the assets are estimated as fol lows:

Building and improvements 5 to 25 years
Furniture 3 to 15 years
Computer and office equipment 3 to 5 years

Income Taxes

Evident Change is exempt from federal income taxes under section 501(c)(3) of the Internal Revenue Code and
the related New York, Wisconsin and California code sections.

Evident Change believes that it has appropriate support for any tax positions taken, and as such, does not have
any uncertain tax positions that arc material to the financial statements. Evident Change's federal and state information
remrns for the years 2019 through 2022 are subject to examination by regulatory agencies, generally for three years and
four years after they were filed for federal and state, respectively.

Functional Expenses Allocation

The costs of providing program services and supporting services are summarized on a functional basis in the
statements of activities and statements of functional expenses. Accordingly, certain costs are allocated among program
services and supporting services based on estimates of employees' time incurred and on usage of resources. Directly
identifiable expenses arc charged to programs and supporting services. See Note 11 for the allocation method.

Subsequent Events

Management has evaluated subsequent events through
statements were available to be issued.

_, 2023, the date on which the financial
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EVIDENT CHANGE

(FORMFRI.Y NATIONA! COIWCIL ON CRIME & DFI INQUFNCY)

(A Sew York Nonproftt Public Benefit Corporation!

NOTES TO FIKANCiAL STATEMENTS

YEARS ENDED JUNE 30,2023 AND 2022

/ ine ofCredit

On July 22, 2023, Evident Change obtained a $500,000 line of credit from The Park Bank as working capital,
with a variable interest rate calculated as index plus .5(X) percentage points over the index per annum, which will mature
on July 22, 2024. Ihc line is sccircd by various assets of Evident Change and requires monthly {jaynicnts of interest
only.

New Olfire Smire I.case in Oakland

On August 18, 2023, Evident Change relocated and entered into a lease agrceincnt for an ofTice in Oakland,
with a 5-year tcnn expiring November 30,2028.

NOTE 3 - ACCOl NTS RFCEIVARI .F.

Accounts receivables arc summari7cd as follows:

Contract receivable

Less allowance for doubtful accounts

Net contract receivable

Unbilled time and expenses
Contributions

Total

Less: eurrcmt portion contributions

Long term portion

2023 2022

S  3,379,060 'S  3.946,915
(50,0(K)i (50,000)

3,329,060 3,896,915
330,895 207,034
475.000 -

4,134,955 4,103,949
(225,000! -

S  3,909,955 'S  4,103,949

In 2021, S100,0)0 unconditional grant was awarded to Evident Change and was fully received in 2021. In
2023, the grant was atticndcd to $150,000 and the term was extended up to December 2023, $25,000 of which was
received in November 2022.

In October 2022, another unconditional grant amounting of $820,00} was awarded to Evident Change of which
$370,000 was received in 2022 and $225,000 is to be received annually in 2023 and 2024.

As of June 30,2023 and 2022, the contributions receivable amounted to $250,000 and $-0-, respectively.

14
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EVIDENT CHANGE

(FORMERLY NATIONAL COUNCIL ON CRIME & DELINQUENCY)

(A New York Nonprofit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30,2023 AND 2022

NO IT 4 - FAIR VALUE MEASUREMENTS - INVESTMENTS

The following financial instruments are valued using Level 1 inputs:

2023 2022

Cost

Quoted Prices in
Active Markets

for Identical
Assets

(Le\:el I) Cost

Quoted Prices in
Active Markets

for Identical
Assets

(Level I)

Cash $  148,024 S  148,024 $  80,466 $  80,466

Money market funds 2,022,993 2,022,993 - -

Exchange traded funds 1,237,047 1,288,598 783,602 702,368
Mutual funds 2,621,41 1 2,609,714 2,020,977 1,796,275
Other assets 12,329 11,365 12,482 10,762

S  6,041,804 $  6,080,694 $  2,897,527 $  2,589,871

The following financial instniincnts are valued using Level 3 inputs:

2023

Benefieial interest in perpetual trust

2022

Significant Significant
Unobservable Unobservable

Inputs Inputs

Cost (Level 3) Cost (Level 3)

$  200,265 $ 208,984 S  212,106 $ 198,401

The following table sets forth the detailed changes in fair value for Evident Change's Level 3 financial
instruments:

Beginning balance
Realized and unrealized gain (loss)

Ending balance

2023 2022

$  198,401 $ 251,916
10,583 (53,515)

$  208,984 S 198,401

15
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EVIDENT CHANGE

(FORMERLY NATIONAL COUNCIL ON CRIME & DELINQUENCY)

(A New York Nonprofit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30,2023 AND 2022

Evident Change was named as a beneficiary in a perpetual trust (the Trust) held by PNC Bank, N.A (Trustee),
According to the trust agreement, the corpus of the Trust is to be held by the Trustee and the Trustee is to make
installment distributions of 10% of the net income derived from the Trust to Evident Change in perpetuity. Variance
power has been granted to the Trustee which gives the Trustee power to redirect distributions of income to another
named beneficiary nonprofit organization in the event that Evident Change ceases to exist. Additionally, the Trust is
subject to the Trustee's investment and spending policies. Evident Change reports the fair value of their portion of the
Trust as Beneficial Interest in Perpetual Trust in the statements of financial position as net assets with donor
restrictions, while distributions received and changes in the value of the Trust are classified as net assets without donor
restrictions and net assets with donor restrictions, respectively, and are reported as Investment Income in the statements
of activities.

The beneficial interest in assets held by the Trustee has been valued, as a practical expedient, at the fair value
of Evident Change's share of the corpus (17% as of June 30, 2023 and 2022) as of the measurement date, utilizing
valuations provided by the investment fiinds. The Trustee values securities and other financial instmrnents on a fair
value basis of accounting. The estimated fair values of certain investments of the Trustee, which includes private
placements and other seciu-ities for which prices are not readily available, are determined by the management of the
Trustee and may not reflect amounts that could be realized upon immediate sale, nor amounts that ultimately may be
realized. Accordingly, the estimated fair values may differ significantly from the values that would have been used had
a ready market existed for these investments.

NO IT: 5 - PROPERTY AND EQUIPMENT

Property and equipment are summarized as follows:

l.and

Building and improvements
Furniture

Computer and office equipment

Less: accumulated depreciation

Total property and equipment

2023 2022

$  683,000 $  683,000
2,180,800 2,176,800
279,738 279,738

1,936,752 2,142,232

5,080,290 5,281,770
(3,335,224) (3,435,046)

$  1,745,066 $  1,846,724

Depreciation expense for the years ended June 30,2023 and 2022 was $249,848 and $323,961, respectively.
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EVIDENT CHANGE

(FORMERLY NATIONAL COUNCIL ON CRIME & DELINQUENCY)

(A New York Nonprofit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30,2023 AND 2022

NOTE 6 - NOTES PAYABLE

Notes payable are seeured by tbe Wisconsin property unless otherwise noted and consist of the following:

2023 2022

Park Bank loan, in the original amount of $1,190,000, bears a simple interest of
3.95%, payable in monthly principal and interest installments of $6,286, and
balloon payment of approximately $1,039,400, payable on its maturity date,
September 16, 2025. Interest expense was $45,091 and $46,005 in 2023 and
2022, respectively.

Total

Less; current portion

Long-term portion

1,109,309 1,139,646

(31,454) (30,338)

$  1,077,855 ii  1,109,308

Principal payments on notes payable for the next five years are estimated as follows:

Year Ended June 30,

2024 $ 31,454
2025 32,858
2026 1,044,997
2027

2028

NOTE 7 - LEASE COMMITMENTS

Operating Lease

Evident Change leases office space under non-cancelable leases accounted for as operating leases in Oakland,
California. On October 1, 2018, Evident Change relocated and entered into a lease agreement for an office in Oakland,
with a 5-year term expiring November 30,2023.

Prior to adoption of the new leasing standards, the total payments due under the operating leases are amortized
monthly over the lives of the leases using the straight-line method. The difference between the recognition of rental
expense under the straight-line method and acuial cash payments is reflected as deferred rent in the accompanying
statements of financial position. Rental expense and deferred rent in 2022 was $296,704 and $30,202, respectively.

As of June 30, 2023 and 2022, the right-of-use (ROU) asset operating lease has a balance of $115,633.
Rental expense included in operating expenses in 2023 was $264,506.
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EVIDENT CHANGE

(FORVfFRI Y NATIONAI COUNCII. ON CRIME & DEI.INQUFNCY)

(A Sew York Nonprofit Public Benefit Corporation)

NOTES 10 FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2023 AND 2022

Finance Lease

F'vidcnt Change leases certain office equipment under capital leases. The lease agreements contain a bargain
purchase option at the end of the lease tenn. The economic suhsianec of the leases is that Evident Change is t'lnancing
the acquisition of the assets through the leases, and aceordingiy, these arc recorded in Evident Change's assets and
liabilities. '

Upon adojition of the new leasing stantiard in July 2022, the amount capitalized under these agreements
included in property and equipment amounting to S101,4{)4 was recognized as ROU assets finance lease.

As of June 30, 2023 and 2022, the ROU assets finance lease and the amount capitalized under these
agreements included in property and equipment was S51,562 and SI97,455, rcsi>cctivcly. Accumulated amortization
cxjicnsc included in income from continuing operations in 202.3 was $49,902 and accumulated amortization included in
depreciation expense with respect to these assets in 2022, prior to adoption of the new leasing standard, was $95,991.
Interest expense on capital leases in 2022, prior to adoption of the new leasing standard was S6,32S.

Future minimum lease payments under finance leases and operating lease as of June 30,2023 arc as follows;

2024

2025

2026

2027

>028

Total minimum lease (tayments

Less; amount representing interest

Present value of minimum lease payments
Less: current portion

Long-term portion

Finance

/.eases

Operating
lease

S  45,804 S 98,433
11,172

56,975 $ 98,433

(5.414)

51,562
(11.080)

S  40,482

NOTE 8- DEFERRED RF.VENLE

Deferred revenue consi.sts of the following:

Unearned subscription rcs'cnue(ij

2023

918,422

2i)22

849.564

01 Evident Change provides subscription services for its Safcmcasitrcs reporting tool, and assessment and supervision
strategy systems such as the Juvenile Assessment and Intci'vention .System (JAIS), Correctional Assessment and
Intervention System (CAIS), and Structured Decision Making (SDM). Unearned subscriptions consist of program
subscriptions collected in advance of providing the related service and arc deferred to recognize as contract income
over the term of each subscription.
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EVI DENT CHANGE

(FORVfFRI.Y NATIONAI COUNCIf, ON CRIME & DEI.INQUFNCY)

(A New York Nonprofit Public Benefit Corporation^

NOTES TO FINANCIAL SI A1 EMEN'l S

YEARS ENDED JUNE 30,2023 AND 2022

NOTE 9 - NET ASSETS WITH DONOR RESTRICTIONS

Net as!icts with donor restrictions are for the following purposes or pcritKis:

2023

Subject to expenditure for siKcific purp*.)sc
Juvenile Justice

Child Welfare

Data for Equity
Communitx' Justice

Human Services

Not subject to spending (xilicy or
appropriation:
Beneficial interest in pcqictual trust

(Note 4)

Realized and

Releases from Unrealized

June 30. 2022 Contrihutinns Restrirtinns Gain June 30, 2023

S  104,330 $  50,000 S  (151,929) S S 2,401

71,350 - (43,317) - 28,033
287,086 - (191,750: - 95,336

- 252,350 (103,182) - 149,168
820,tMW (111,070) 708,930

198,401 10,583 208,984

S  661,16" $  1,122,350 S  (601,248) S  10,583 S 1,192,852

2022

Realized and

Releases from Unrealized

June 30, 202! Contributions Restrictions Loss June 30, 2022

Subject to expenditure for specific purpose:
Juvenile Justice

Cliild Welfare

Data for Equity

Not subject to spending policy or
appropriation:
Beneficial interest in perpetual trust

(Noted)

56,130
20,781

435,400

251,916

100,000

90,000
160,000

(51,800) S
(39,431)

(308,314)

(53,515)

S  104,330
71,350

287,086

198,401

S  7(>4.227 $ 350,000 S (399,545) $ (53,515) S 661,167
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EVIDENT CHANGE

(FORMERLY NATIONAL COUNCIL ON CRIME & DELINQUENCY)

(A New York Nonprofit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS

YEARS ENDED JUNE 30,2023 AND 2022

Non: to - LIQUIDITY AND AVAILABILITY

Financial assets available for general expenditures within one year of the balance sheet date comprise the
following:

2023 2022

Financial assets at end of year:
Cash

Contracts receivable net

Other receivables

Investments

Less financial assets not available for general expenditures:
Cash subject to expenditure for specific purpose

Financial assets available for general expenditures within one year

$  1.075,296 $ 4,681,196
3,329,060 3,896,915

250,000 .

6,080,694 2,589,871

$10,735,050.00 11,167,982

(938,868) (462,766)

$  9,796,182 $ 10,705,216

The above net financial assets available for general expenditures include $918,422 and $849,564 in deferred
revenue which had not been earned as of June 30,2023 and 2022, respectively.

As a part of Evident Change's liquidity management, it has a policy to staicture its financial assets to be
available as its general expenditures, liabilities, and other obligations come due. Evident Change has a goal to maintain
financial assets, which consist of cash and short-term investments, on hand to meet normal operating expenses. In
addition, Evident Change invests cash in excess of daily requirements in mutual funds as short-term investments.
However, some financial assets miist be maintained to meet Evident Change's responsibilities to its donors.
Accordingly, Evident Change maintains resources subject to expenditure for specific purpose in cash and highly liquid
assets.

NOTE 11 - FUNCTIONAL ALLOCATION OF EXPENSES

The costs of program and supporting services activities have been summarized on a functional basis in the
statements of activities. The statements of functional expenses present the natural classification detail of expenses by
function. Certain categories of expenses are attributed to more than one program or supporting function that require
consistent allocation on a reasonable basis. The expenses that arc allocated include salaries and wages, benefits, payroll
taxes, supplies, copying and printing, communications, postage and shipping, occupancy costs, equipment, and
miscellaneous expenses. These expenses have been allocated on the basis of the billable amount of a funetion over the
total billable amount of all functions. Total billable amount is employees' actual time charges multiplied by their
respective billing rates.
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EVIDENT CHANGE

(FORMFRI.Y NATIONAI COUNC If. ON CRIME & DFi.INQUFNCY)

(A New York Nonprofit Public Benefit Corpjrationl

NOTES 10 FINANCIAL STAIH.VIEN'IS

YEARS ENDED JUNE 30,2023 AND 2022

NOTE 12 ~ RF.TIREMENT Pl.A.N

Evident Change maintains two retirement plans that benefit employees, the Pension Plan and the 403(b) Plan.

Evident Change provides all the funding for the Pension Plan quarterly. Employees become eligible for a
share, based on a percentage of their eligible compcnsijtion (4% of coinpcn.sation within the PICA base and an
additional 2.(i% of compensation above the PICA base for the year ended June 30, 2023), of the contribution made by
Evident Change ujwn completion of one year of service with at least l,OiW hours worked. E nployces vest in their share
of the contributions received from Evident Change ratably over five years of service, beginning with the second year of
service, with employment for at ica.st 1,(XX) hours during each fiscal year. For the years ended June 30, 2023 and 2022,
Evident Change incurred pension plan expenses totaling $371,341 and $.122,2X7, respe

Employees of Evident Cliangc fund the 403(b) Plan. Evident Change allows its eligible employees to defer a
portion of their coni|x;nsation into a defined contribution plan under section 403(b) of the IRC. Evident Change dixrs not
contribute to the 403(b) Plan.

NOTE 13 - TINE OF CREDIT

On July 22, 2021, Evident Orange obtained a $,*>00,000 line of credit from The Park Bank as working capital,
with a variable interest rate calculated as index plus .500 percentage points over the index peT annum, which matured on
July 22, 2022. The line is secured by various assets of Evident Change and requires monthly payments of interest only.
The line was renewed on July 22,2022. with the same variable interest rate, which matured on July 22,2023. There was
no outstanding balance on the line of credit at June 30,2023 and 2022, respectively.

NOTE 14 - COMMITMENTS AND OTHER .MATTER

SD\4 Prnenim Product Module

In 2008, Evident Change entered into a collaboration agreement with a computer manufacturing and »fhvarc
company to develop and market a product module related to Evident Change's SDM program. The agreement provides
for the allocation of revenue from the license sales of the product module between Evident Change and the soltwarc
company. Royalty income from this agreement was recognized for the years ended June 30,2023 and 2022 amounted to
$31,800 and $25,445, respectively.

Sale of Office I ami ami Buildine at Madison

In November 2022, Evident Change entered into a real estate purchase agreement to sell the office land and
biiilding located at 426 Yellowstone Drive, Madison, Wisconsin for a selling price of $2,450,0(X). The sale is expected
to be completed in January 2024.

As of June 30, 2023, as part of the agreement, an earnest deposit of $ 150,(XX) was held in tnist by First
American 'I itle Insurance Company.
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EVIDENT CHANGE

(FORMERLY NATIONAL COUNCIL ON CRIME & DELINQUENCY)

(A New York Nonprofit Public Benefit Corporation)

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED JUNTE 30,2023

Federal Grantor/Pass-Through Grantor/
Program Title

Federal

Assistance Agency or
Listing Pass-Through
Number Number

Federal Expenditures to
Expenditures Subrecipients

U.S. Deoaitment of Justice:

Direct award: National Institute of Justice

Research, Evaluation, and Development
Project Grants 16.560

Pass-through award from Community Solutions:
Services for TrafTlcking Victims 16,320

Total U.S. Department of Justice

U.S. Department of Health and Human Services:

Pass-through awards from California
Department of Social Services:
Title W-E Foster Care 93.658

Pass-through awards from Arkansas Division of
Children and Families:

Title IV-E Foster Care 93.658

Pass-through awards from Los Angeles County
Department of Public Social Services:
Title IV-E Foster Care 93.658

Pass-through awards from San Francisco County
Department of Public Social Services:
Title IV-E Foster Care 93.658

Subtotal Program 93.658

Pass-through awards from Alaska Division of
Children and Families:

Elder Abuse Prevention Interventions

Program 93.747

Pass-through awards from New Hampshire
Department of Health and Human Services:
Elder Abuse Prevention Interventions

Program 93.747

Subtotal Program 93.747

S  163,332 $

13,357

176,689

429,688

526,851

52,411

31,879

1,(HQ,829

60,948

53,670

1 14,618
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EVIDENT CHANGE

(FORMERLY NATIONAL COUNCIL ON CRIME & DELINQUENCY)

(A New York Nonprojh Public Benefit Corporation)

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED JUN^ 30. 2023

Federal Crantor/Pasx-Through Grantor/
Program Title

Federal

Assistance Agency or
Listing Pass-Through
Number Number

Federal Expenditures to
Expenditures Subrecipienis

Pass-through awards from Kentucky
Department of Health and Human Services:
Promoting Safe and Stable Families

Program 93.556 62,521

Pass-through awards from Kentucky
Department of Health and Hitman Services:
Refugee and Entrant Assistance

Statc/Replacetnent Designee
Administered Programs 93.566 51.312

Pass-through awards from Iowa Department of
Health and Human Services:

Children's Justice Grants to States 96,643 23,066

Total U.S. Department of Health and
Human Services 1,292,346

TOTAL FEDERAL AWARDS $  1,469,035 S
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EVIDENT CHANGE

(FORMERLY NATIONAF. COUNCIL ON CRIME & DELINQUENCY)

fA New York Nonprofit Public Benefit Corporation)

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED JUNE 30,2023

NOTE 1 - BASIS OF PRESENTATION

The accompanying Schedule of Expenditures of Federal Awards (Sehedule) includes the federal grant
activities of Evident Change and is presented on the accnial basis of accounting. The information in this Schedule is
presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
Therefore, some amounts presented in this Schedule may differ from amounts presented in, or used in the preparation
of, the basic financial statements. The purpose of the Schedule is to present a summary of those activities of Evident
Change for the year ended June 30, 2023, which have been financed by the U.S. Government. For purposes of the
Schedule, federal awards include all federal assistance entered into directly and indirectly between Evident Change and
the federal government. Evident Change did not elect to use the 10% de minimis indirect cost rate as allowed under the
Uniform Guidance.

NOTE 2 - SUIVIIVIARV OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are
recognized following the cost principles contained in the Uniform Guidance wherein certain types of expenditures are
not allowable or are limited as to reimbursement.
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EVIDENT CHANGE

(FORMERI-Y NATIONAT. COUNCri. ON CRIME & DF.I.INQUFNCY)

(A Mew York Nonprofit Public Benefit Corporation)

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED JUNTi 30, 2023

Section T - Summary' of Auditor's Results

Financial Statements

Type of auditor's report issued:

Internal control over financial reporting:

Material wcakncss(es) identified?
Signifieant defieiency(ies) identified that arc not considered to be

material weakness(es)?

Noneompliance material to financial statements noted?

Federal Awards

Internal control over major programs:

Material wealcness(es) identified?
Significant deficiency(ics) identified that are not considered to be

material weakncss(cs)?

Type of auditor's report issued on compliance for major programs:

Any audit findings discloseti that are required to be reported in
accordance with Section 200.516 of the Unifonn Guidance?

Unmodified

_Yes

_Ycs

Yes

_Yes

Yes

Unmodified

Yes

No

^ None reported

No

_X ^No

X None reported

No

Identification of major programs:

ALN 93.658

Dollar threshold used to distinguish between Type A and Type B programs: $750,000

Auditee qualified as low-risk auditee? X Yes

Name of Federal Program or Cluster

Title rV-E Foster Care

No

Section II - Financial Statement Findings

None noted.

Section III - Federal Awards Findings and Questioned Costs

None noted.
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Board of Di rectors

Evident Change
Oakland, California

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER

FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER

MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS

PERFORMED IN ACCORDANCE WITH

GOVERNMENT A EDITING STANDARDS

We have auditeti, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of Evident Change, which comprise the statement of financial
position as of June 30, 2023, and the related statements of activities, functional expenses, and cash flows for the year
then ended, and the related notes to the financial statements, and have issued our report thereon dated

, 2023.

Report on Internal Control over Financial Reportins

In planning and performing our audit of the financial statements, we considered Evident Change's internal
control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of Evident Change's internal control. Accordingly, we do not express an
opinion on the effectiveness of Evident Change's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements
on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that
there is a reasonable possibility that a material misstatement of the entity's financial statements will not be prevented, or
detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in
internal control that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses or significant deficiencies may exist that were not
identified.
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Report on Conwliance and Other Matters

As part of obtaining reasonable assurance about whether Evident Change's financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and
grant agreetnents, noncompliance with which could have a direct and material effect on the financial statements,
However, providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters
that are required to be reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of Evident Change's internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering Evident Change's internal control and compliance. Accordingly, this communication is not suitable for any
other purpose.

TENTATIVE & PRELIMINARY

For Discussion Purposes Only

2023
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Board of Di rectors

Evident Change
Oakland, California

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR MAJOR

FEDERAL PROGRAM AND ON INTERNAL CONTROL OVER

COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

Report on Compliance for Major Federal Prosrant

Opinion on Major Federal Prosrani

We have amlited Evident Change's compliance with the types of compliance requirements described in the
OMB Compliance Supplement that could have a direct and material effect on Evident Change's major federal program
for the year ended June 30, 2023. Evident Change's major federal program is identified in the summary of auditor's
results section of the accompanying Schedule of Findings and Questioned Costs.

In our opinion. Evident Change complied, in all material respects, with the types of compliance requirements
refeired to above that could have a direct and material effect on its major federal program for the year ended
June 30, 2023.

Bash for Opinion on Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Our responsibilities under those standards and the Linifonn Guidance arc fiirther described in the
Auditor's Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of Evident Change and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion on compliance for the major federal program. Our audit
does not provide a legal determination of Evident Change's compliance with the compliance requirements refcnvd to
above.
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Responsibilities ofManagement lor Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws, statutes,
regulations, rules, and provision of contracts or grant agreements applicable to Evident Change's federal programs.

Auditor's Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion on Evident Change's
compliance based on our audit. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing standards,
Government Auditing Standards, and the Uniform Guidance will always detect material noncompliance when it exists.
The risk of not detecting material noncompliance resulting from fraud is higher than for that resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material if there is a substantial
likelihood that, individually or in the aggregate, it would influence the judgment made by a reasonable user of the report
on compliance about Evident Change's compliance with the requirements of the major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards. Government Auditing
Standards, and the Uniform Guidance, we:

•  Exercise professional judgment and maintain professional skepticism throughout the audit.

•  Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidenee regarding Evident Change's.compliance with the compliance requirements referred to above and
performing such other procedures as we considered necessary in the circumstances.

•  Obtain an understanding of Evident Change's internal control over compliance relevant to the audit in
order to design audit procedures that are appropriate in the circumstances and to test and report on internal
control over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing
an opinion on the effectiveness of Evident Change's internal control over compliance. Accordingly, no
such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal control over
compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiemy in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of perfonning their assigned functions, to
prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely
basis. A material weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be preventetl, or detectal and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance with a type of compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet impoilant etiough to merit attention by those charged with
govcmatice.
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Our consideration of internal control over compliance was for the limited purpose described in the Auditor's
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies in internal control over
compliance. Given these limitations, during our audit we did not identify any defieiencies in internal eontrol over
compliance that we consider to be material weaknesses, as defined above. However, material weaknesses or significant
deficiencies in intemal control over compliance may exist that were not identifietl.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of intemal control
over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on intemal control over compliance is solely to describe the scope of our testing of
intemal control over compliance and the results of that testing based on the requirements of the Unifonn Guidance.
Accordingly, this report is not suitable for any other purpose.

TENTATIVE & PRELIMINARY

For Discussion Purposes Only

, 2023
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EVIDiNT
CHANGE
Inform Systems. Transform Lives.

BOARD OF DIRECTORS

JULY 1,2022 - JUNE 30,2023

FRANCES P.ALLEGRA

Partner, Cole, Scott, & Kissane, P.A.

LEON T.ANDREWS, JR. (CHAIR)

President and CEO, Equal Measure

CHRIS BAIRD (BOARD MEMBER

EMERITUS AS OF 01/2023)

Term ended in 01/2023.

Director of Research (Ret.) NCCD

THERON L. BOWMAN, PHD

Deputy City Manager (Ret.), City of Arlington,

Texas

President/CEO, The Bowman Group

PAUL CASTRO (BOARD MEMBER

EMERITUS AS OF 01/2023)

Term ended in 01/2023.
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(Ret.)

GAYLE DAKOF, PHD

Joined Board in 01/2023

Executive Director, MDFT International

HONORABLE JERI B. COHEN

Circuit Judge, State of Florida, 11th Judicial

Circuit (Ret.)
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MEMBER EMERITUS)

President and CEO, PHMC

AURIE HALL
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DAWN HOLDEN WOODS
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RAMIN KOUZEHKANANI

Joined Board in 01/2023

Chief Information & Innovation Administrator,
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Advisor, 3Advisory, LLC

MICHAEL PEARSON (TREASURER)

Iron Stone Real Estate Partners

RAE ROBINSON TROTMAN

Resigned from Board on 10/21/2022.

Managing Director and Chief Equity and

Inclusion Officer, SKDKnickerbocker

MARKSOLER

Executive Director, Center for Children's Law

and Policy (Ret.)
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DAYANA KUPISK

EDUCATION

University of Wisconsin-Madison
MS, human ecology (2016)
PhD, human ecology (2019)

University of Michigan
BA, psychology (2011)

PROFESSIONAL EXPERIENCE

RESEARCHER iV

May 2022 - Present
Evident Change, Madison, Wisconsin
•  Serve as Principal Investigator (PI) for San Francisco County's Family and Children's Services

Child Welfare Case Review with an annual budget of $200,000 and team of 5 remote and
local staff

•  Lead key aspects of research, evaluation and CQl efforts from project initiation through
project completion, including the management of project budgets and deliverables

•  Collaborate across research, analytics, and practice departments to execute implementation
evaluation and CQl efforts across multiple complex projects domestically and internationally
through activities that include case reading, interviews, focus groups, and surveys

•  Support and mentor staff in growing skills in social justice research and evaluation methods
•  Lead development of project and grant proposals and independent research initiatives

related to decision-making within systems impacting social justice

PROGRAM SPECIALIST

December 2019 - April 2022
Evident Change, Madison, Wisconsin
•  Managed complex multi-year structured decision making (SDM) implementation projects

with CPS agencies in the United States and internationally, while simultaneously supporting
ongoing deliverables such as co-creation of decision-support tools and policy, conducting
inter-rater reliability and field testing, developing curriculum, facilitating training, and
technical assistance
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Supported development of infrastructure for evaluating SDM implementation and ongoing
CQI

Innovated engaging, relevant approaches for training and visioning with diverse

stakeholders

Advanced equity efforts through personal development and professional project
contributions

Worked collaboratively across practice and research departments

RESEARCH CONSULTANT

November 2014 - Present

Dayana Kupisk, PhD, LLC, Madison, Wisconsin
Perform project-based consulting, including data management, analysis and reporting, training
curriculum development and implementation, and evaluation projects related to child and family
well-being

PERFORMANCE COACH

May 2019 - December 2021
Candidate Coaching Action Plan Program, Madison, Wisconsin

Support ongoing education and workplace readiness development through one-on-one
monthly coaching and goal planning sessions.

RESEARCH ASSOCIATE

August 2019 - November 2019

Center for Child and Family Well-Being, UW-Madison

•  Supported Mindfulness Parenting Program evaluation strategies, including survey design,
data analysis, and reporting.

•  Designed communication strategies to be used with stakeholders and readership, including
use of social media.

•  Helped plan and organize International Conference on Mindfulness.

•  Streamlined communication efforts and developed effective reporting tools.

PROJECT MANAGER

November 2018 - May 2019

Money, Relationships, and Equality Initiative, UW-Madison
•  Developed workbook content on wise and equitable financial decision making.
•  Developed innovative communication and engagement processes for readership.
•  Developed strategic planning and stakeholder reporting processes.
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PROJECT ASSISTANT

January 2018 - July 2018
Child and Family Ecologies Lab, UW-Madison

•  Collected data through interviews and cognitive tasks in lab and home settings with children

and families to understand the role of black/African American fathers in child school

readiness.

•  Supported recruitment efforts through relationship building and community collaboration.

INSTRUCTOR

September 2016 - December 2018

School of Human Ecology, UW-Madison

Designed and facilitated lectures (up to 120 students) and small-group activities for Consuming
Happiness, a course focusing on the intersection of well-being, consumerism, and self-help.
•  Designed and used evaluation for student success using exams, written assignments, and

group projects.

•  Provided ongoing support to students.

TEACHING ASSISTANT

September 2015 - July 2016

School of Human Ecology, UW-Madison

•  Designed and facilitated small-group discussions for Bridging the Gap: From Research to
Action, a course focusing on the topics of well-being, consumerism, and communication of
research to diverse audiences.

•  Evaluated student progress throughout the semester and provided ongoing support.

PROJECT MANAGER

August 2014 - September 2015

Parenthetical, UW-Extension

Madison, Wisconsin

•  Managed Parenthetical's blog content and communication with readership on the topic of

best practices for parenting teens and tweens.
•  Developed new research-based content for the blog.

•  Gathered and analyzed data on blog readership and trends.

• Worked with state educators to develop pathways to using the blog for local programming

and community building.
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YOUTH EMPLOYMENT COUNSELOR

March 2015-April 2017

Briarpatch Youth Services, Madison, Wisconsin

•  Designed and facilitated teen and parent training groups on workforce readiness and
parenting practices.

•  Designed systems for tracking client progress for reporting purposes.
•  Built connections with local school districts to expand workplace training for teens.
•  Fostered connections with local businesses to secure supportive work placements for teens.
• Worked as part of a team to assess and tailor programming to meet the needs of unique

groups.

SHELTER ADVOCATE

August 2014 - March 2015

Domestic Abuse Intervention Services, Madison, Wisconsin

Provided real-time crisis intervention and support services for women and children using shelter
services.

YOUTH SPECIALIST/MENTOR

September 2014 - September 2015

Forward Learning Youth and Young Adults, Madison, Wisconsin
Conducted weekly mentoring sessions with teens to develop positive relationships and gain life
skills.

LIFE SKILLS COORDINATOR

January 2010 - August 2013

Ozone House, Ann Arbor, Michigan

•  Designed and facilitated weekly life-skills training for groups of homeless young adults.

•  Managed all transitional living program elements, including oversight of program functions

and staff training and support.

•  Collaborated with case managers to provide clients with weekly goal setting and support
services.

•  Provided real-time crisis intervention and de-escalation.

•  Provided supervision of programming at a runaway youth shelter.
•  Served as a crisis hotline volunteer.
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RESEARCH ASSISTANT

September 2009 - February 2013
University of Michigan
•  Collected data from child and parent populations in lab and school settings.
•  Completed data entry, coding, and management on topics related to political activism, child

cognitive development, positive youth development, and infertility.
•  Participated in lab team functions, including presentation of data and project idea

development.

SELECT PUBLICATIONS

Henningfield, A., 8d Kupisk, D. (2017, September/October). Lessons learned in the dark: the role

of practical wisdom in effective camp staffing. Camping Magazine, 90(5), 58-63.
https://www.acacamps.org/resource-library/camping-magazine/lessons-learned-dark-
role-practical-wisdom-effective-camp-staffing

Kupisk, D. (2019). The Practical Guide to Making Wise Financial Decisions [ebook].

https;//www.amazon.com/dp/B07S91Z3RZ/ref= rdr kindle ext tinb

Kupisk, D. (2016). Forgiveness over revenge: grief, insight and virtue through education [Guide for

high school counselors to introduce forgiveness to students]. International Forgiveness

Institute. https://internationalforgiveness.com/shop.aspx?p=14609&k = F.O.R.G.I.V.E.

Small, S., & Kupisk, D. (2015). Family life education: wisdom in practice. In M. Walcheski and J.

Rienke (Eds.), Family life education: the practice of family science (3rd ed.), pp. 17-26.
National Council on Family Relations.

https://my.ncfr.org/ncfrssa/ecssashop.show_product_detail?p_product_serno=355&p_mo
de=detail

SELECT PRESENTATIONS

Channel 3000. (2017, February 22). Taking time off, staying close to home is beneficial to work,
life, expert says. https://www.youtube.com/watch7v-H-WwBRugtOM

Small, S. A., 8i Kupisk, D. (2016). The role of wisdom in youth and family practice [Webinarj.
National Council on Family Relations, https://www.ncfr.org/ncfr-webinars/role-wisdom-

youth-and-family-practice
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EMERSON IVES

EDUCATION

College of William and Mary - Williamsburg, VA (2014)
BA in Sociology; Gender, Sexuality, and Women's Studies Minor

Tidewater Community College - Chesapeake, VA (2012)
AS with a major in Sociology

PROFESSIONAL EXPERIENCE

SENIOR PROGRAM SPECIALIST

2023 - Present

Evident Change, Madison Wl

PROGRAM SPECIALIST

2020-2023

• Manages Community Response Guide and Structured Decision Making® (SDM)
implementation projects. Partners to identify and develop solutions to system challenges.

•  Engages key jurisdiction stakeholders, partners, and leadership.
•  Develops innovative curriculums and materials reflective of current research and best

practice.
•  Delivers complex training and coaching.
•  Oversees equity analysis and planning.

PROGRAM ASSOCIATE

2019—2020

•  Assisted in developing and supporting new SDM ® projects through assessment
customization, training, case reading, presentation of implementation
findings/recommendations, and other technical assistance.

• Worked collaboratively with project team to produce deliverables. Worked collaboratively
with staff analysts to produce data reports and interpret report findings for clients.

•  Consulted with and provided support to workgroups integrating jurisdiction-specific
protocols for policy development.
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•  Assisted in the delivery of onsite training in the SDM case management system to
strengthen implementation.

PROFESSIONAL DEVELOPMENT TRAINING SUPERVISOR

2017—2019

Division of Milwaukee Child Protective Services, Wl

Conducted all internal trainings for newly hired initial assessment specialists.
Collaborated with Milwaukee Child Welfare Partnership (MCWP) to develop and update
curriculum to ensure compliance with Wisconsin State Standards and Statues, Access and
Initial Assessment Standards, Safety and Ongoing Standards, and Division of Milwaukee
Child Protective Services (DMCPS) policy and procedure.
Provided direct supervision to training mentors and newly hired staff to include assessment
of job readiness through performance planning and development.
Promoted recruitment of new staff by facilitating pre-employment orientation, conducting
interviews, and selecting candidates who best meet qualifications.
Promoted knowledge of child welfare in the community through facilitation of Mandated
Reporter trainings.

Facilitated trainings and supervised case assignments of new workers using decision support
systems.

Participated in quality improvement efforts through Wisconsin Law Enforcement Analyst
Network.

Partnered with the Equity and Inclusion Advisory Committee on a proposal for transgender
inclusion and training for the State of Wisconsin.

INITIAL ASSESSMENT SPECIALIST

2016—2017

Division of Milwaukee Child Protective Services, Wl

•  Provided child welfare intake and assessment services for children and families in Milwaukee

in accordance with the State of Wisconsin Access and Initial Assessment Standards, Safety
Intervention Standards and Statutes.

•  Conducted assessments of alleged child abuse and neglect, including interviewing
household members and conducting home visits to gather information surrounding alleged
maltreatment, child safety, and child and family function.

•  Provided structured shadowing opportunities for newly hired staff.
•  Acted as team mentor by providing training opportunities for newly hired staff, overseeing

first case assessment services and providing feedback to supervisors and program managers,

and volunteering to help team members with assessment tasks.
•  Participated in workgroups, including Trauma-Informed Care: Professional Development.
• Worked collaboratively on an ongoing basis with outside agencies and community partners

such as the Milwaukee Police Department, the Milwaukee County District Attorney's Office,
and client service organizations.
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Provided consultative services, intervention, and treatment services to clients and their

families to help them adjust to their specific situation.

FAMILY SERVICES SPECIALIST

2015—2016

James City County Department of Social Services, VA
•  Investigated, assessed, and supported families in the Williamsburg/James City County area

who required safety intervention regarding abuse and/or neglect. Recognized for
Stewardship FY 2016.

•  Received and evaluated incoming reports to CPS, adult protective services (APS), and foster
care using the SDM model.

•  Engaged in the investigative process for APS and CPS through interviewing and home visits;
participated in weekly unit meetings to determine abuse/neglect findings.

•  Developed, facilitated, and evaluated training programs for resource/foster parents.
•  Coordinated Lion's Club Sight and Hearing Program.
•  Managed adoption discloser cases and created agency continuity manual.
•  Provided direct and ongoing services to clients; assisted in the formation of service

objectives and development of service plans; maintained knowledge of community
resources and engaged in referral process for clients; and maintained case records including
reports, service plans, efforts, and supporting materials related to each case.

•  Served as board member on county-wide Service Coordination and Assessment Network
committee.

ADVOCACY/CASE MANAGEMENT

2013—2016

Avalon: Center for Women and Children, VA

•  Provided direct case management and supervision to clients receiving services through
Avalon's emergency shelter, transitional housing, and rapid rehousing programs. Supervised
training program for all newly hired employees. Acknowledged as Employee of the Third
Quarter FY 2015.

•  Published community needs assessment for 2014 through SWOT analysis project.
•  Created and facilitated job readiness workshops for shelter residents.
•  Provided all training for new hire advocates, case managers, and volunteers.
•  Oversaw Campus REACH children's program.

•  Established case management record system and workload management system.
•  Participated in weekly staff case management meetings with coordinators and directors to

collaborate and explore options for clients working toward self-sufficiency and healing.
•  Conducted client needs assessments, provided necessary referrals, and served as liaison

between clients and community service providers.
•  Responded to victims of sexual violence at local hospitals to provide advocacy support and

crisis intervention; provided crisis intervention to homeless clients in residence at the
emergency shelter.
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•  Provided budgeting and support to clients in need of financial guidance and payment
arrangements.

•  Answered Avalon's 24-hour helpline to provide support and resources for victims and
homeless families seeking shelter

MARKETING AND OUTREACH

2012—2014

The College of William and Mary Center for Student Diversity, VA
Piloted programs within Division of Student Affairs that provide academic, social, and
transitional support for underserved and underrepresented groups to ensure a safe,

affirming, and nurturing environment for William & Mary students and staff.
Collaborated with director to develop the Diversity Peer Educator program; facilitated
training for staff and all incoming undergraduate freshmen.
Helped develop and execute Safe Zone training program; program established network of
allies for LGBTQIA* students.

Proactively analyzed campus education programs and survey data; presented findings to
center directors.
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EVIDENT CHANGE

Key Personnel

Name Job Title Anniial Salary
Salary Amount Paid
from this Contract

Dayana Kupisk Researcher IV $93,556,76 $40,314.56^/$89.96^^

Emerson Ives Senior Program Specialist $95,000.00 $62,200.31^/$4,055.73^^

♦7/10/2019 to 12/12/2023; Begimiiiig of contract to present
♦♦7/1/2023 to 12/12/2023: Begmning ofFY23 to present
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Dktfior

January 12, 2023

Us ExcaltefKjy. Governor Chrfstqtrfw T. Sununu
a*Kl nw HwjorabI# CotMidl

State House

ConcoftJ, New Hampshire 03301

REQUESTED ACTION

Authorize tfte C^partment of Health artd Human Servians, Wvisiw of Long Term Supports
and Services, to enter Into a Sole Source amendment to an existing contract with Evident Change
(VC#184062). Madison, Wl. to continue to review and revise the Structured Decision Making ®
(SDM®) assessrmrrt tools used by Vte Bureau of Elderly and Adult Servces (BEAS) servpg
individuals in the Adult Protective Services (APS) program, by exercising a contract renewal
option with no change to the price limitation of $269,300 and extending the completion date from
June 30.2023 to June 30,2024, effective July 1.2023. or upon Governor and Cmindl approval,
v^ldhever is iisrter. 100% Federirf Funds.

The original contract was approved by Governor and Council on March 23, 2022, item
#26.

EXPLANATION

Thfe request is S<rfe Source because 150 requires all amerKtments to agreements
pre^ricHisty appro\^ m sole source to be xtentlfied as sole source. TTie Contractor developed
and cwns aM inteltectuaJ property fights, tttle, and interest, including copyr^hts, erf Structured
Deciston Making® (SWRH). The Conttactor is only orgaruzation that develops and supports
decision-making models that iricorporate aduarial risk assessmerttsfor Aduft Protective Servk^s
(APS) prt^rams, Thfe research-bas^, proprietary mcKiei assesses few* safety and risk, and guktes
dedsiofMnaking at key points during work with adults for whom abuse and/or neglect has been
alleged or identified. Updating this tool is critical to support the work of the Adult Protection Sodal
Workers as they carry out their responsibilities.

The pur|X)se of this request is to exterwi the contract completicm date, at no additional
cost, to cwrfinue to wo*k vith APS to review and re\rise the actuarial assessment tools used in
NH, to update ttie manual ttiat supports the tools, and to certify APS' automated verslcms erf the
toots.

Aj^oximately 4.0CX3 indhriduaJs will tie saved annually.

The Contractor will continue to conduct a series of activities including, but not limited to
frfanning; discovery; data analysis; assessment customization; training; evatoation; design;
cxmsultlng arto certification, In order to review and revise ttre acrfuarial assessment tools needed
for current dec^ion-making guidance. This will assist adults that require increased
guidance with decision-making to ensure appropriate and adequate servic» delivery.

5

Tn^l3efiartmmHf»fHmUh(snd/fumm S^mm'Mimon is tojom cvmmunitks md
in providing oppoHumlks for ciUsms to aehkm hrolth and indtpendmee.

/1
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Ms Exceitency, Governor Chhstopher T. Sununu
and the Honorabie CouncH

Page 2 of 2

The Department vwll monitor services by roviewmg the monthly project status reports, and
the summary memo of analysis and discovery activities findings submitted t>y the Ckmtractor.

As referenced in Exhibit A of the original agreement, the parties have the option to extend
the agreement for up to two (2) additional years, contingent upon satisfactory delivery of services,
available funding, agreement of the parties and Governor and Council approval. The Department
is exerosing its option to renew services for one (1) of the tm (2) years available.

Should tiie Governor and Council not authorize this request, APS will not have the tools
to make accurate assessments which will impact the ability of APS staff to make timely and
appropriate decisions that ^act the well-being of adults in need of protective services wil be
significantiy diminished.

Area served: Statewide

Source of Federal Funds: Assistance Listing Number #93.747, FAIN #2101NHAPC6
In the event that the Federal Funds become no longer available, General Funds will not

be requested to support this program.

Respectfully submitted,

\

LrkilA Weaver^ ̂
IntWn Commissiort^
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State of New Hampshire
Department of Health and Human Services

Amendment #1

This Amendment to the Structured Decision Making Assessment Review and Revision contract is by and
between the State of New Hampshire, Department of Health and Human Services ("State" or
"Department") and Evident Change ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on March 23. 2022 (Item #26). the Contractor agreed to perform certain services based upon the terms
and conditions specified in the Contract and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37. General Provisions, Paragraph 17. and Exhibit A. the Contract may
be amended upon written agreement of the parties and approval from the Governor and Executive
Council; and

WHEREAS, the parties agree to extend the term of the agreement, to support continued delivery of these
services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 Genera! Provisions, Block 1.7, Completion Date, to read:

June 30. 2024

2. Form P-37, General Provisions, Block 1.9, Contracting Officer for State Agency, to read;

Robert W. Moore, Director,

DS

Evident Change A-S-1.3 Contractor Iniltais _

SS-2022-DLTSS-01-STRUC-01-A01 Page 1 of 3 Date_£HZEi^
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All terms and conditions of the Contract not modified by this Amendment remain in full force and effect.
This AmerKtment shall te effective. July 1, 2023, or upon Governor and Council approval, whichever is
later.

IN WITNESS WHEREOF, the parlies have set their hands as of the date written below,

State erf New Hampshire
Department of Health and Human Services

1/17/2023

Date Name; Melissa Hardy
Title: Director, DLTSS

1/17/2023

Date

Evident Change

ame k<tee^W
fftHi

Vark
Title:

EvidenI Change

SS-2022-DLTSS-01 -STRUC-01-A01

A-S-1.2

Page 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

Do^ifiiMKl f»yi

1/18/202 J I

Date Name: Robyrt Guarino
TitIP''

"" '' Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Dale Name:
Title:

Evident Change A-S-1.2

SS-2022.DLTSS-01 -STRUC-01-A01 Page 3 of 3
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L«ri A. $Mbia«t<«

C«8MBiMlMCr

Naaty L. RtMiot
iMtrrin Director

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVmON OF LONG TERM SUPFORTS AND SERVICES

105 PLEASANT STREET, CONCORD, Nil OJMl
603-271-5034 1-8004152-3345 Est 5034

F«*: M3-27I-5166 TDD Acmi: 1-800-735-2064

www.dt)tis.iih.gov

2ij)

January 26. 2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Long Term Supports
and Services, to enter Into a Sole Source contract vwth Evident Change (VC#164062), Madison,
Wl, in the amount of $269,300 to review and revise the Structured Decision Making ® (SDM®)
assessment tools used by the Bureau of Elderly and Adult Services (BEAS) serving Individuals in
the Adult Protective Services (APS) program, with the option to renew for up to two additional
years, effective March 1, 2022, or upon Governor and Council approval, whichever is later,
through June 30,2023.100% Federal Funds.

Funds are available in the following account for State Fiscal Years 2022 and 2023, with
the authority to adjust budget line Items within tt>e price limitation and encumbrances between
state fiscal years through the Budget Office, if needed and justified.

05-95-*8^81010-26040000 - HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND
HUMAN SVS. HHS: ELDERLY AND ADULT SERVICES, GRANTS TO LOCALS, ELDER
JUSTICE ARP GRANT

State

Fiscal Year

Class/

Account
Class Title Job Number Total Amount

2022 074-500585 Community Grants 48130824 $36,500

2023 074-500585 Community Grants 48130624 $232,800

Total $289,300

EXPLANATION

This request is Sol© Source because the Contractor is the only contractor able to provide
the necessary services for the Department's APS program. The Contractor Is the only company
that develops and supports decision-making moctels that kicorporate actuarial risk assessments
for APS programs. The Contractor developed and owns all intellectual property rights, title, and
interest, Inckjding copyrights, of Structured Decision Making ® (SDM®). This research-based,
proprietary model assesses for safety and risk, and guides decision-making at key points during
work with adults for whom abuse and/or neglect has been alleged or identified. These tools
consist of various actuarial assessment tools, including but not limited to Intake, Safety, Risk, and
Strergths and Needs, Evident Change, formerly National Council on Crime and Delinquency, was
first approved to <»ntract with BEAS on June 13, 2007 through September 30, 2(K)9 after a

Tht Department ofHmlth and Human Sermcet'Mmsim is la join communities and famitie*
in providing opportunUm for citizens to achiem health and independence.
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Hl« (Excftllency, Gov«m«r C^rtstophcr T. Sunumi
and Ihe Honorabte Council

Page 2 of 2

competitive bid process through which they seme ttie only respondent. The osntract was renewed
to extend services through June 30. 2012. From 2007-2012, Evident Change conducted
extensive NH-based research In order to dtevelop the actuarial assesmierrt tools that w^re
implemented and Integrated into the APS case management system that remains In use today.
The Department has determined that the Crmtractor's re^arch-based tools are superior to other
models In terms of reliability and validity with decision-making guidance.

The purpose of this request is for the Contractor to work vwih APS to review and revise
the actuarial assessment tools used in NH, to update the manual that supports the tools, and to
certify APS' automated versions of the tools. The updated tools wll allow APS to ensure
uniformity and consistency with its approach to service delivery.

The SDMigr assessment tools used by APS have not been revlev^d or revised for close
to a decade. observes that adults in need of protective services encounter an intcreased
variety of situations including, but not limited to exploittve scams; homelessness; substance use
disorders; and the Covid-19 pandemic, that require increased guidance with decision-making to
ensure approfxiate and adequate service delivery. The Contactor will conduct a series of
activities including, but not limited to planning; discovery; data analysis; assessment
customization; training; evaluation; and design, consulting and certification in order to review and
revise the actuarial assessment tools needed for current decision-making guidance.

The Department will monitor services by reviewing the monthly project status r^XMts, and
the summary memo of analysis ar>d discovery a<Siviti«s findings submitted by the Contractor.

As referenced in Exhibit A. Revisions to Standard Contract Provisions, of the attached
agreerrvsnt, the parties have the option to extend the agreement for up two (2) additional years,
contingent upon satisfactory delivery of services, available funding, agreement of the parties and
Governor and Council approval.

Should the Governor and Council not authorize this request, the ability of APS staff to
make timely and af^ropriate decisions that Impact the well-being of adults in need of protective
services wiil remain significantiy diminished, resulting In potential ongoing abuse and neglect,
including fatalities. Additionally, Evident Change needs to approve and certify any changes to
the SDM® system that are not made by them. Because the SDM® model is proprietary and took
years of research to customize for APS in NH, the Department would be at risk of not getting
changes approved and/or investing years of research and customization to develop a system that
does not infringe on SDM®,

Source of Federal Funds: Assistance Listing Number #93.747, FAIN #2101NHAPC6

in the event that the Federal Funds become no longer available. Genera! Funds vwl! not
tm requested to support this prc^ram.

Respectfully submitted,

I'T"
Lori A ShiWnette
Commissioner
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FORM NUMBER P-37 (version 12/11/2019)

Subicct;_Structured Decision Making Assessment Review and Revision (SS-2022-DLTSS-0I-STRUC-01)

This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agr«; as follows:

GENERAL l'RO\TSIONS

1. IDENTIFICATION.

1.1 Stale Agency Name

New Hampshire Department of Health and Human Services

1.2 Slate Agency Address

129 Plea.sant Street

Concord, NH 03301-3857

1.3 Contractor Name

Evident Change

1.4 Contractor Address

426 S. Yellowstone Drive

Madison, W1 53719

1.5 Contractor Phone

Number

(800) 306-6223

1.6 Account Number

05-95-48-481010-

26040000

1.7 Completion Date

June 30,2023

1.8 Price Limitation

$269,300

1.9 Contracting Oflicer for State Agency

Nathan D. While, Director

1.10 State Agency Telephone Number

(603)271-9631

1.11 Contractor Signature
V——OocuSign«<f by:

WHaJriiAT pttH:
.A

1.12 Name and Title of Contractor Signatory

Katherine Park ceo

1.13 State Agency Signature
y"—D©cu5i8D«d by:

1  (Jm^iAJU SmJtmldio 6/2022
A

1.14 Name and Title of State Agency Signatory

Christine sanianiello Associate Commissionei

1.15 Approval by the N.H. Department of Administration, Division of Personnel (if applicable)

By: Director, On:

1.16 Approval by the Attorney General (Form, Substance and Execution) (ifapplicahle)
~l5eauSign«d by

By| OnT/7/2022
1.17 Approval by the Governor and Executive Council (if applicable)

G&C Item number; G&C Meeting Date:

Page 1 of 4
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2. SERVICES TO BE PERFORMED. The State of New

Hampshire, acting through the agency identified in block 1.1
("State"), engages contractor identified in block 1.3
("Contractor") to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive

Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become effective on the date the Agreement is signed by
the State Agency as shown in block 1.13 ("Effective Date").
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the .sole risk of the
Contractor, and in the event that this Agreement does not become
effective, the State shall have no liability to the Contractor,
includitig without limitation, any obligation to pay the
Ciontraclor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of thi.s Agreement to the
contrary, ail obligations of the Stale hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no event shall the State be liable for any payments
hereunder in excess of such available appropriated funds. In the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the

event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYME.NT.

5.1 The contract price, method of payment, and terms of payment
arc identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expeases, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete

compensation to the Contractor for the Services. The State shall
have no liability to the Contractor other than the contract price.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwilhstjutding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BV COM R.\CTOR WEI H LAWS

AND REGULATIONS/ EQUAL EMPLOYIVIENT
OPPORTUNITY',

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity lavn. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
Stale or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual
property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate again.st employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmalive action to
prevent such discrimination.
6,3. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perfonn the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do so under all applicable laws.
7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Dale in block 1.7, the Contractor shall not hire, and
shall not pcnriit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a Stale employee
or official, who is materially involved in the procurement,
administration or performance of this Agreement. This
provision shall survive termination of this Agreement.
7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State's representative. In the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.

Page 2 of 4
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8. EVENT OF DEFAULT/REMEDIES.

8 1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hcreundcr ("Event
of Default"):

8.1.1 failure to |>crform the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder; and/or
8.1.5 failure to perform any other covenant, term or condition of
this Agreement.
8 2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice, and if the Event of Default is not timely cured,
terminate this Agreement, effective two (2) days after giving the
Contractor notice of termination;

8.2.2 give the Contractor a wTiiten notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default

shall never be paid to the Contractor;
8.2.3 give the Contractor a written notice spec! fying the Event of
Default and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; and'or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both

8.3. No failure by the State to enforce any provisions hereof after
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default, No express failure to enforce any Event of Default .shall
be deemed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any funhcr or other Event of
Default on the part of She Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the Stale is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for
any rea.son other than the completion of the Services, the
Contractor shall, at the State's discretion, deliver to the
Contracting Officer, not later than fifteen (15) days after the date
of termination, a report ("Termination Report") describing in
detail all Services performal, and the contract price earned, to
and including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the Slate's discretion, the Contractor
shall, within 15 days of notice of early termination, develop and

Page 3

submit to the Slate a Transition Plan for services under the

Agreement.

10. DAlhVACCESS/CONFIDENTIALIT\7

PRESERVATION.

10 1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
perfonnance of, or acquired or deve!o|)ed by reason of, this
Agreement, including, but not limited to. all studies, reports,
files, formulae, surveys, maps, chaits, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All data and any property which has been received from
the State or purchas^ with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or u[K)n termination
of this Agreement for any reason.
10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data requires
prior written approval of the State.

11. f ON 1RA< EOR'S RELATION TO THE STATE. In the

performance of this Agreement the Contractor is in all rcsp«ts
an independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATIONVSUBCONTRACTS.

12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (IS) days prior to
the assignment, and a written consent of the State For purposes
of this paragraph, a Change of Control shall constitute
assignment. "Change of Control" means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially all
of the a.sscts of the Contractor.
12 2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by tiny provisions contained
in a subcontract or an assignment agreement to which it is not a
party.

13. INDEMNIFlCA'l'ION, Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from and against any and ail claims,
liabilities and costs for any persottal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out of) the acts or omiss
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Contractor, or subcontractors, including but not limited to the
negligetice, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
Stale. This covenant in paragraph 13 shall survive the
termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance:
14.1.1 commercial general liability insurance against all claims
of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and

14.1.2 special cause of loss coverage form covering all properly
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licen.sed in the State of New Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s) of
insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificatcfs) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The certificatcfs) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements of N.H. RSA chapter 281-A ("Workers'
Compemation
15.2 To the e,xtent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers* Compensation in connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Contractor shall furnish the Contracting Officer
identified in block 1.9, or his or her successor, proof of Workers'
Compensation in the manner described in N.H. RSA chapter
281-A and any applicable reiewal(.s) thereof, which shall be
attached and arc incoriiorated herein by reference. The State
shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers* Compensation laws in connection with the
performance of the Services under this Agreement.

16. NOTICE. Any notice by a party hereto to the other party
sliall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a Unitai States
Post Office addressed to the parties at the addresses given in
blocks 12 and 1.4, herein.

17. AJVIENDMENT. This Agreement may be amended, waived
or di,schargcd only by an instrument in writing signed by the
Parties hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORULM, This Agreement shall
be governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurhsdiclion thereof.

19. CONFLICTING TERMS. In the event of a conflict
between the terms of this P-37 form (as modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in liXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parlies and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement arc
for reference puqroscs only, and the words contained therein
shall in no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference,

23. SEVERABILITY, In the event any of the provisions of this
Agreement arc held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provi.stons of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.
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New Hampshire Department of Health and Human Services
Structured Decision Making Assessment Review and Revision

EXHIBIT A

Revisions to Standard Agreement Provisions

1. Revisions to Form P-37, General Provisions

1.1. Paragraph 3, Subparagraph 3.1, Effective Date/Completion of Services, is
amended as follows: ^

3.1. Notwithstanding any provision of this Agreement to the contrary, and
subject to the approval of the Governor and Executive Council of the
State of New Hampshire as indicated in block 1.17, this Agreement, and
all obligations of the parties hereunder, shall become effective on March
1, 2022 or upon Governor and Executive Council approval, whichever is
later {"Effective Date").

1.2. Paragraph 3, EffecUve Date/Completion of Services, is amended by adding
subparagraph 3.3 as follows:

3.3. The parties may extend the Agreement for up to two (2) additional years
from the Completion Date, contingent upon satisfactory delivery of
services, available funding, agreement of the parties, and approval of the
Governor and Executive Council.

1.3. Paragraph 12, Assignment/Delegation/Subcontracts, is amended by adding
subparagraph 12.3 as follows:

12.3. Subcontractors are subject to the same contractual conditions as the
Contractor and the Contractor is responsible to ensure subcontractor
compliance with those conditions. The Contractor shall have written
agreements with all subcontractors, specifying the work to be performed
and how corrective action shall be managed if the subcontractor's
performance is inadequate. The Contractor shall manage the
subcontractor's performance on an ongoing basis and take corrective
action as necessary. The Contractor shall annually provide the State with
a list of all subcontractors provided for under this Agreement and notify
the State of any inadequate subcontractor performance.

"fcr
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New Hampshire Department of Health and Human Services
Structured Decision Making Assessment Review and Revision

EXHIBIT B

Scope of Services

1. Statement of Work

1.1. The Contractor shall provide services in this agreement to the NH Division of
Long-Term Services and Supports, Bureau of Elderly and Adult Services
(BEAS). The Contractor shall:

1.1.1. Review and revise the Structured Decision Making ® (SDM®)
assessment tools for Adult Protective Services, using de-identified,
aggregate data only, in order for the Department to implement the
updates in its database.

1.1.2. For the purposes of this agreement, all references to days shall mean
business days, Monday through Friday.

1.2. Planning:

1.2.1. The Contractor shall schedule initial project planning meetings, as
needed either by phone or virtually, as determined by the Department,
to:

1-2.1.1. Meet the BEAS project team;

1.2.1.2. Describe roles and responsibilities; and

1.2.1.3. Outline project deliverables and timelines.

1.2.2. The Contractor shall conduct monthly project status calls with the
BEAS project team.

1.2.3. The Contractor shall provide ongoing oversight through:

1.2.3.1. Remote project status meetings and calls; and

1.2.3.2. Monthly project status reports.

1.2.4. The Contractor shall conduct a kickoff meeting with the BEAS project
team and stakeholders to provide an overview of the Structured
Decision Making® (SDM) system design principles, project activities,
and proposed project timeline.

1.2.5. In collaboration with the Department during the planning stage, the
Contractor shall co-create a logic model that Includes, but is not
limited to:

1.2.5.1. The shared vision of success for the SDM system.

1.2.5.2. Evaluation benchmarks and targets for accurate, consistent
and equitable decision making.

1.2.6. The Contractor shall facilitate discussions, as needed, that include,
but are not limited to:

1.2.6.1. Evaluation activities.

SS-2022-DLTSS-01-STRUC-01 Eirfd«n{ Oiarjge Contractor Initials ^■ ■
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New Hampshire Department of Health and Human Services
Structured Decision Making Assessment Review and Revision

EXHIBIT B

1.2.6.2. Inter-rater reliabiiity (IRR) testing.

1.2.6.3. Survey data coliection and analysis.

1.2.6.4. Administrative data analysis.

1.2.6.5. Field testing to evaluate SDM system implementation and
impact.

1.3. Discovery;

1.3.1. The Contractor shall conduct a review of:

1.3.1.1. Relevant statutes and policy pertaining to New Hampshire
Adult Protective Services (APS);

1.3.1.2. Existing forms, assessments and training modules,
Including tools developed internally by the Department: and

1.3.1.3. All relevant reports describing operations, issues, or findings
regarding APS programs.

1.3.2. To understand BEAS practices, and support the logic model and
evaluation plan noted above, the Contractor, together with relevant
stakeholders identified and approved by the Department, shall
conduct a series of activities that may include, but are not limited to:

1.3.2.1. Listening sessions.

1.3.2.2. Focus groups.

1.3.2.3. Surveys.

1.3.2.4. Case readings and/or observations of de-identified
information.

1.3.3. The Contractor shall analyze administrative data to:

1.3.3.1. Examine how the SDM intake assessment, safety
assessment, risk assessment, and strengths and needs
assessment/reassessment are currently used in practice:

1.3.3.2. Establish a baseline for comparison with future practice and
decision making with updated tools;

1.3.3.3. Support the project team with updating the SDM tools,
including streamlining tools developed internally by the
Department: and

1.3.3.4. Identify areas requiring additional, more thorough data
reviews.

1.3.4. Depending on the data available, the Contractor shall analyze
assessment results that include, but are not limited to:

-OS
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New Hampshire Department of Health and Human Services
Structured Decision Making Assessment Review and Revision

EXHIBIT B

1.3.4.1. Results across various population groupings where sample
sizes are sufficient.

1.3.4.2. The most common items selected on assessments.

1.3.4.3. Screening and response priority recommendations by safety
information.

1.3.4.4. SDM assessment completion rates.

1.3.4.5. Distribution of overrides and final SDM assessment

recommendation.

1.3.4.6. Comparison of action taken to final SDM assessment
recommendation.

1.3.5. The Contractor shall provide a summary memo of findings from the
analysis and discovery activities to the Department.

1.4. Assessment Customization:

1.4.1. The Contractor shall facilitate in-person or remote customization
meetings, as determined by the Department, for BE AS identified
participants and/or workgroups. The Contractor shall:

1.4.1.1. Prepare materials for the workgroups;

1.4.1.2. Incorporate recommendations into a revised manual;

1.4.1.3. Facilitate the Department's final review and approval;

1.4.1.4. Produce an edited and formatted manual; and

1.4.1.5. Provide the finalized assessment tools and updated policy
and procedures manual post customization.

1.5. Training:

1.5.1, The Contractor shall develop training curriculum on each of the SDM
assessments.

1.5.2. The Contractor shall deliver a 3-day, in-person training that includes,
but is not limited to :

1.5.2.1. Changes made to the SDM assessments.

1.5.2.2. Policy and procedure revisions.

1.5.2.3. PowerPoint presentation with speaker notes.

1.5.2.4. All related practice exercises and keys.

1.6. Evaluation Activities:

1.6.1. The Contractor shall evaluate SDM system evaluation through
activities that may include, but are not limited to;

f w
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1.6.1.1. Follow-up surveys.

1.6.1.2. Training evatuation.

1.6.1.3. Qualitative case reviews.

1.6.1.4. IRR or field testing.

1.6.1.5. SDM data analytics.

1.7. Design, Consulting, and Certification:

1.7.1. The Contractor shall work with BEAS and/or IT staff to guide the
Integration of SDM components into the BEAS case management
system by developing:

1.7.1.1. Comprehensive requirements and specifications;

1.7.1.2. Design documents; and

1.7.1.3. Testing plans.

1.7.2. The Contractor shall provide documentation certifying the resulting
integration as "SDM system compliant."

1.7.3. The Contractor shall ensure the tools, policies and workflows are
implemented according to the policy and procedures manual
developed.

1.7.4. The Contractor shall start with an initial set of implementation
guidelines outlining integration and certification requirements to;

1.7.4.1. Develop detailed requirements that cover:

1.7.4.1.1. All aspects of each SDM tool's functionality; and

1.7.4.1.2. Integration into existing systems and workflows.

1.7.5. The Contractor shall work with BEAS staff to ensure the above
requirements fit seamlessly within existing BEAS standards, systems
and workflows.

1.7.6. The Contractor shall work with BEAS staff to translate requirements
into detailed specifications and designs that include, but are not limited
to:

1.7.6.1. Data structures.

1.7.6.2. User interface elements.

1.7.6.3. User interactions.

1.7.7. The Contractor shall test the implementation at the conclusion of the
development process in order to certify it as "SDM system compliant'
through validations that include, but are not limited to:

^

1.7.7.1. System behavior.

SS-2022-DLTSS-01 -STRUC-01 EvMont Change Contractor InWals.
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1.7.7.2. Confirmation that the implementation is functionally robust
in various scenarios.

1.7.7.3. Assessment scores based on various possible inputs are as
defined by:

1.7.7.3.1. The policy and procedures manual;

1.7.7.3.2. Proper input validation;

1.7.7.3.3. Availability of correct input fields for different
scenarios: and

1.7.7.3.4. Successful and/or accurate assessment data

storage and retrieval.

2. Exhibits Incorporated

2.1. The Contractor shall manage all confidential data related to this Agreement in
accordance with the terms of Exhibit K, DHHS Information Security Requirements.

2.2. The Contractor shall comply with all Exhibits D through H, and J and K, which are
attached hereto and incorporated by reference herein.

3. Reporting Requirements

3.1. The Contractor shall submit monthly project status reports to the Department
ensure ongoing project oversight, which includes, but is not limited to:

3.1.1. Planning activities.

3.1.2. Logic model development.

3.1.3. Discovery and analysis activities.

3.2. The Contractor shall submit a summary memo of analysis and discovery
activities findings,

4. Performance Measures

4.1. The Department will monitor Contractor performance by reviewing the monthly
project status reports, and the summary memo of analysis and discovery
activities findings

4.2. The Contractor shall actively and regularly collaborate with the Department to
enhance contract management, improve results, and adjust program delivery
and policy based on successful outcomes.

4.3. The Contractor may be required to provide other key data and metrics to the
Department, including client-level demographic, performance, and service
data.

4.4. Where applicable, the Contractor shall collect and share data with the
Department in a format specified by the Department. ' ̂

ffef
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5. Additional Terms

5.1. impacts Resulting from Court Orders or Legislative Changes

5.1.1. The Contractor agrees that, to the extent future state or federal
legislation or court orders may have an impact on the Services
described herein, the State has the right to modify Service priorities
and expenditure requirements under this Agreement so as to achieve
compliance therewith.

5.2, Credits and Copyright Ownership

5.2.1. All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the
services of the Agreement shall include the following statement, "The
preparation of this {report, document etc.) was financed under an
Contract with the State of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health and Human
Services."

5.2.2. Ail materials produced or purchased under the Agreement shall have
prior approval from the Department before printing, production,
distribution or use.

5.2.3. The Department shall retain copyright ownership for any and all
original materials produced, including, but not limited to:

5.2.3.1. Brochures.

5.2.3.2. Resource directories.

5.2.3.3. Protocols or guidelines.

5.2.3.4. Posters.

5.2.3.5. Reports.

5.2.4. The Contractor shall not reproduce any materials produced under the
Agreement without prior written approval from the Department.

5.2.5. The Contractor has dcvclopod and owns all intellectual property
rights, title, and interest, including copyrights in Structured Decision
Making® (SDM), a case management decision-making protocol for
child protective services, adult protective services, family prevention
services, and substitute care providers consisting of various
components, Including but not limited to screening criteria, risk
assessment, policies, procedures, manuals, and software.

5.2.6. The Contractor hereby grants to the Department a nonexclusive,
perpetual, worldwide, fully paid-up license to reproduce, jns|a|l,°®and

SS-2022-DLTSS 01-STRUC-01 Evident Chansa Contractor Initials
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display SDM® for its internal purposes with no sublicensing rights.

5.2.7. The Department agrees to assign all its rights, title, and interest in any
modifications or additions to SDM that it authors, solely or with the
Contractor, to the Contractor for no additional consideration. The
Contractor shall grant back to the Department a nonexclusive,
perpetual, worldwide, fully paid-up license to use such modifications
or additions for its intemal purposes with no sublicensing rights.

6. Records

6.1. The Contractor shall keep records that include, but are not limited to:

6.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contractor in the performance of the Contract, and all income received
or collected by the Contractor.

6.1.2. All records must be maintained in accordance with accounting
procedures and practices, which sufficiently and properly reflect all such
costs and expenses, and which are acceptable to the Department, and
to include, without limitation, all ledgers, books, records, and original
evidence of costs such as purchase requisitions and orders, vouchers,
requisitions for materials, inventories, valuations of in-kind contributions,
labor time cards, payrolls, and other records requested or required by
the Department.

6.2. During the term of this Agreement and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and
any of their designated representatives shall have access to all reports and
records maintained pursuant to the Agreement for purposes of audit,
examination, excerpts and transcripts. Upon the purchase by the Department
of the maximum number of units provided for in the Agreement and upon
payment of the price limitation hereunder, the Agreement and all the obligations
of the parties hereunder (except such obligations as, by the terms of the
Agreement are to be performed after the end of the term of this Agreement
and/or survive the termination of the Agreement) shall terminate, provided
however, that if, upon review of the Final Expenditure Report the Department
shall disallow any expenses claimed by the Contractor as costs hereunder the
Department shall retain the right, at its discretion, to deduct the amount of such
expenses as are disallowed or to recover such sums from the Contractor.

{I
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Payment Terms

1. This Agreement is funded by;

1.1.100%, American Rescue Pian (ARP) for APS. as awarded on August 3,
2021. by the U.S. DEPARTMENT OF HEALTH & HUMAN SERVICES.
Administration for Community Living , Assistance Listing# 93.747, FAIN#
2101NHAPC6.

2. For the purposes of this Agreement:

2.1. The Department has identified the Contractor as a Contractor, in
accordance with 2 CFR 200.331.

2.2. The Department has identified this Agreement as NON-R&D, in
accordance with 2 CFR §200.332.

3. Payment shall be made upon completion and approval by the Department of
the deliverables as specified in Exhibits C-1, Price and Payment Schedule
through Exhibit C-2, Price and Payment Schedule.

3.1. The Deliverable Due Dates specified in Exhibits C-1, Price and Payment
Schedule through Exhibit C-2, Price and Payment Schedule are subject
to change, as determined by the Department and agreed upon by the
Contractor In writing.

4. The Contractor shall submit an invoice in a form satisfactory to the Department
no later than thirty (30) days after completing the deliverables as specified in
Exhibits C-1. Price and Payment Schedule through Exhibit C-2, Price and
Payment Schedule. The Contractor shall ensure the invoice is completed,
dated and retumed to the Department in order to initiate payment.

5. in lieu of hard copies, all Invoices may be assigned an electronic signature and
emailed to shawn.e.martin@dhhs.nh.qov. or invoices may be mailed to:

Financial Manager
Department of Health and Human Services
105 Pleasant Street
Concord, NH 03301

6. The Department shall make payment to the Contractor within thirty (30) days
of receipt of each invoice, subsequent to approval of the submitted invoice and
if sufficient funds are available, subject to Paragraph 4 of the General
Provisions Form Number P-37 of this Agreement.

7. The final invoice shall be due to the Department no later than forty (40) days
after the contract completion date specified in Form P-37, General Provisions
Block 1,7 Completion Date.

8. The Contractor must provide the services in Exhibit 8, Scope of Services, in
compliance with funding requirements.

SS-2022-DLTSS-01-STRUC-01 EvWwit Change Contractor Initiate
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9. The Contractor agrees that funding under this Agreement may be withheld, in
whole or in part in the event of non-compliance with the terms and conditions
of Exhibit B, Scope of Services.

10. Notwithstanding anything to the contrary herein, the Contractor agrees that
funding under this agreement may be withheld, in whole or in part, in the event
of non-compliance with any Federal or State law, rule or regulation applicable
to the services provided, or if the said services or products have not been
satisfactorily completed in accordance with the terms and conditions of this
agreement.

11. Notwithstanding Paragraph 17 of the General Provisions Form P-37, changes
limited to adjusting amounts within the price limitation and adjusting
encumbrances between State Fiscal Years and budget class lines through the
Budget Office may be made by written agreement of both parties, without
obtaining approval of the Govemor and Executive Council, if needed and
justified.

12. Audits

12.1. The Contractor must email an annual audit to
melissa.s.morin@dhhs.nh.gov if any of the following conditions exist:

12.1.1. Condition A - The Contractor expended $750,000 or more in
federal funds received as a subrecipient pursuant to 2 CFR Part
200, during the most recently completed fiscal year.

12.1.2. Condition 8 - The Contractor is subject to audit pursuant to the
requirements of NH RSA 7:28, lll-b, pertaining to charitable
organizations receiving support of $1,000,000 or more.

12.1.3. Condition C - The Contractor is a public company and required
by Security and Exchange Commission (SEC) regulations to
submit an annual financial audit.

12.2. If Condition A exists, the Contractor shall submit an annual single audit
performed by an independent Certified Public Accountant (CPA) to the
Department within 120 days after the close of the Contractors fiscal
year, conducted in accordance with the requirements of 2 CFR Part
200, Subpart F of the Uniform Administrative Requirements. Cost
Principles, and Audit Requirements for Federal awards.

12.3. If Condition B or Condition C exists, the Contractor shall submit an
annual financial audit performed by an independent CPA within 120
days after the close of the Contractor's fiscal year.

12.4. In addition to, and not in any way in limitation of obligations of the
Contract, it is understood and agreed by the Contractor that the
Contractor shall be held liable for any state or federal audit exceptions
and shall return to the Department all payments made urvteFtheryteFt

. V—
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Contract to which exception has been taken, or which have been
disallowed because of such an exception.
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EXHIBIT C-1, Price and Payment Schedule

State Fiscal Year 2022

Deliverable Description Deliverable Due Date Price

Subsection 1.2. Planning April 30. 2022 $36,500

TOTAL $36,500

SS-2022-DLTSS-01 -STRUC-OI
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EXHIBIT C-2, Price and Payment Schedule

State Fiscal Year 2023

Deliverable Description Deliverable Due Date Price

Subsection 1.3. Discovery August 31, 2022 $26,500

Subparagraphs 1.3.3. and 1.3.4.
Data Analysis

July 31. 2022 $25,000

Subsection 1.4. Assessment

Customi2:ation

December 31,2022 $49,900

Subsection 1.7. Design,
Consulting, Certification

April 30, 2023 $60,000

Subsection 1.5. Training June 30, 2023 $41,400

Subsection 1.6. Evaluation June 30. 2023 $30,000

TOTAL $232,800

SS-2022-D1TSS-01 -ST RUC-Q1
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CERTIFICATION REGARDiNG DRUG-FREE WORKPLACE REQUIREMENTS

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Sections 5151-5160 of the Drug-Free Workplace Act of 1988 (Pub, L. 100-690, Title V, Subtitle 0; 41
U.S.C, 701 et seq.), and further agrees to have the Contractor's representative, as identified in Sections
1.11 and 1.12 of the General Provisions execute the following Certification:

ALTERNATIVE I - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS

US DEPARTMENT OF EDUCATION - CONTRACTORS

US DEPARTMENT OF AGRICULTURE - CONTRACTORS

This certification is required by the regulations implementing Sections 5151-5160 of the Drug-Free
Workplace Act of 1988 (Pub. L. 100-690, Title V. Subtitle D, 41 U.S.C. 701 et seq.). The January 31.
1989 regulations were amended and published as Part II of the May 25,1990 Federal Register {pages
21681-21691), and require certification by grantees (and by inference, sub-grantees and sub
contractors), prior to award, that they will maintain a drug-free workplace. Section 3017.630(c) of the
regulation provides that a grantee (and by inference, sub-grantees and sub-contractors) that is a State
may elect to make one certification to the Department in each federal fiscal year in lieu of certificates for
each grant during the federal fiscal year covered by the certification. The certificate set out below is a
material representation of fact upon which reliance is placed when the agency awards the grant. False
certification or violation of the certification shall be grounds for suspension of payments, suspension or
termination of grants, or government wide suspension or debarment Contractors using this form should
send it to:

Commissioner

NH Department of Health and Human Services
129 Pleasant Street,
Concord, NH 03301-6505

1. The grantee certifies that it will or will continue to provide a drug-free workplace by:
1.1. Publishing a statement notifying employees that the unlawful manufacture, distribution,

dispensing, possession or use of a controlled substance is prohibited in the grantee's
workplace and specifying the actions that will be taken against employees for violation of such
prohibition:

1.2. Establishing an ongoing drug-free awareness program to inform employees about
1.2.1. The dangers of drug abuse in the workplace;
1.2.2. The grantee's policy of maintaining a drug-free workplace,
1.2.3. Any available drug counseling, rehabilitation, and employee assistance programs; and
1.2.4. The penalties that may be imposed upon employees for drug abuse violations

occurring in the workplace;
1.3. Making it a requirement that each employee to be engaged in the performance of the grant be

given a copy of tho statement required by subparagraph 1.1.
1.4. Notifying the employee in the statement required by subparagraph 1.1 that, as a condition of

employment under the grant, the employee will
1.4.1. Abide by the terms of the statement; and
1.4 2. Notify the employer in writing of his or her conviction for a violation of a criminal drug

statute occurring in the workplace no later than five calendar days after such
conviction;

1.5 Notifying the agency in writing, within ten calendar days after receiving notice under
subparagraph 1.4.2 from an employee or otherv/ise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, including position title, to every grant
officer on whose grant activity the convicted employee was working, unless the Feden loency

Exhibit 0 - Certifscaton regarding Drug Froo Contractor Initials,
Workplace Raqulrements 2/16/2022
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has designated a central point for the receipt of such notices. Notice shall include the
identification number(s) of each affected grant;

1.6. Taking one of the following actions, within 30 calendar days of receiving notice under
subparagraph 1.4.2, with respect to any employee who is so convicted
1.6.1. Taking appropriate personnel action against such an employee, up to and including

termination, consistent with the requirements of the Rehabilitation Act of 1973. as
amended; or

1.6.2. Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or local health,
law enforcement, or other appropriate agency:

1.7. Making a good faith effort to continue to maintain a drug-free wof1<place through
implementafon of paragraphs 1.1, 1.2, 1.3, 1.4, 1.5, and 1.6.

2. The grantee may insert in the space provided below the site(s) for the performance of work done in
connection with the specific grant.

Place of Performance (street address, city, county, state, zip code) (list each location)

Check O if there are workplaces on file that are not identified here.

Contractor Name; Evident Change

2/16/2022

Date

fad:
■■S. —

Name: Katnenne Park
Title:

CEO

owxHs/nons
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CERTIFICATION REGARDING LOBBYING

The Vendor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Section 319 of Public Law 101-121, Government wide Guidance for New Restrictions on Lobbying, and
31 U.S.C. 1352, and further agrees to have the Contractor's representative, as identified in Sections 1.11
and 1,12 of the General Provisions execute the following Certification:

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

Programs (indicate applicable program covered)
*Temporary Assistance to Ne^y Families under Title IV-A
"Child Support Enforcement Program under Title IV-D
"Social Services Block Grant Program under Title XX
"Medicaid Program under Title XIX
"Community Services Block Grant under Title VI
"Child Care Development Block Grant under Title IV

The undersigned certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or employee of any agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, continuation, renewal, amendment, or
modification of any Federal contract, grant, ban, or cooperative agreement (and by specific mentfon
sub-grantee or sub-contractor).

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
Influencing or attempting to influence an officer or employee of any agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, ban, or cooperative agreement (and by specific mention sub-grantee or sub
contractor), the undersigned shall complete and submit Standard Form LLL, (Disctasure Form to
Report Lobbying, in accordance with its instructions, attached and identified as Standard Exhibit E-l.)

3. The undersigned shall require that the language of this certification be included in the award
document for sub-awards at all tiers (including subcontracts, sub-grants, and contracts under grants,
loans, and cooperative agreements) and that all sub-recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering Into this
transaction imposed by Section 1352, Title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than 5100,000 for
each such failure.

Vendor Name: Evident change

yi»-~--~Oo{;uSjgf*«d by;

2/16/2022 Wittnva- fad:
•—

Date Name: Kaihefine Park
Title

Exhibit E - Certification Regarding Lotjb^ng Vendor Initials
2/16/2022
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CERTIFICATION REGARDING DEBARMENT. SUSPENSION

AND OTHER RESPONSIBILITY MATTERS

The Vendor identified in Section 1,3 of the General Provisions agrees to comply with the provisions of
Executive Office of the President, Executive Order 12549 and 45 CFR Part 76 regarding Debarment,
Suspension,, and Other Responsibility Matters, and further agrees to have the Contractor's
representative, as identified in Sections 1,11 and 1.12 of the General Provisions execute the following
Certification;

INSTRUCTIONS FOR CERTIFICATION

1. By signing and submitting this proposal (contract), the prospective primary participant is providing the
certification set out below.

2. The inability of a person to provide the certification required below will not necessarily result in denial
of participation in this covered transaction. If necessary, the prospective participant shall submit an
explanation of why it cannot provide the certification. The certification or explanation will be
considered in connection with the NH Department of Health and Human Services" (DHHS)
determination whether to enter into this transaction. However, failure of the prospective primary
participant to furnish a certification or an explanation shall disqualify such person from participation in
this transaction.

3. The certification in this clause is a material representation of fact upon which reliance was placed
when DHHS determined to enter into this transaction If it is later determined that the prospective
primary participant knowingly rendered an erroneous certification, in addition to other remedies
available to the Federal Government, DHHS may terminate this transaction for cause or default.

4. The prospective primary participant shall provide Immediate written notice to the DHHS agency to
whom this proposal (contract) is submitted if at any time the prospective primary participant leams
that its certification was erroneous when submitted or has become erroneous by reason of changed
circumstances.

5. The terms "covered transaction." "debarred," "suspended," "ineligible," "lower tier covered
transaction," "participant," "person," "primary covered transaction," "principal." "proposal," and
"voluntarily excluded," as used in this clause, have the meanings set out in the Definitions and
Coverage sections of the rules implementing Executive Order 12549:45 CFR Part 76. See the
attached definitions.

6. The prospective primary participant agrees by submitting this proposal (contract) that, should the
proposed covered transaction be entered into, it shall not knowingly enter into any lower tier covered
transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded
from participation in this covered transaction, unless authorized by DHHS.

7. The prospective primary participant further agrees by submitting this proposal that it will include the
clause titled "Certification Regarding Debarment, Suspension. Ineligibility and Voluntary Exclusion -
Lower Tier Covered Transactions," provided by DHHS, without modification, in all lower tier covered
transactions and in all solicitations for lower tier covered transactions.

8 A participant in a covered transaction may rely upon a certification of a prospective participant in a
lower tier covered transaction that it is not debarred, suspended, ineligible, or involuntarily excluded
from the covered transaction, unless it knows that the certification is erroneous. A participant may
decide the method and frequency by which it determines the eligibility of its principals. Each
participant may, but is not required to, check the Nonprocuremenl List (of excluded parties).

9. Nothing contained in the foregoing shall be construed to require establishment of a system of records
in order to render in good faith the certification required by this clause. The knowledge and

Exhibtt F - CerliflcaWon Regarding Debarment. Suspension Vendor Initials
And Other Responsibility Matters 2/16/2022
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information of a participant is not required to exceed that which is normally possessed by a prudent
person in the ordinary course of business dealings,

10. Except for transactions authorized under paragraph 6 of these instructions, if a participant in a
covered transaction knowingly enters into a lower tier covered transaction with a person who is
suspended, debarred, ineligible, or voluntarily excluded from participation in this transaction, in
addition to other remedies available to the Federal government, DHHS may terminate this transaction
for cause or default,

PRIMARY COVERED TRANSACTIONS

11. The prospective primary participant certifies to the best of its knowledge and belief, that it and its
principals:
11.1. are not presently debarred, suspended, proposed for debarment, declared ineligible, or

voluntarily excluded from covered transactions by any Federal department or agency;
11.2. have not within a three-year period preceding this proposal (contract) been convicted of or had

a civil judgment rendered against them for commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain, or perfomning a public (Federal. State or local)
transaction or a contract under a public transaction; violation of Federal or State antitrust
statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of
records, making false statements, or receiving stolen property;

11.3. are not presently indicted for otherwise criminally or civilly charged by a governmental entity
(Federal, State or local) with commission of any of the offenses enumerated in paragraph (l)(b)
of this certification; and

11.4. have not within a three-year period preceding this application/proposal had one or more public
transactions (Federal, State or local) terminated for cause or default,

12. Where the prospective primary participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal (contract).

LOWER TIER COVERED TRANSACTIONS
13. By signing and submitting this lower tier proposal (contract), the prospective lower tier participant, as

defined in 45 CFR Part 76, certifies to the best of its knowledge and belief that it and its principals:
13.1. are not presently debarred, suspended, proposed for debarment, declared ineligible, or

voluntarily excluded from participation in this transaction by any federal department or agency.
13.2. where the prospective lower tier participant is unable to certify to any of the above, such

prospective participaht shall attach an explanation to this proposal (contract).

14. The prospective lower tier participant further agrees by submitting this proposal (contract) that it will
include this clause entitled "Certification Regarding Debarment. Suspension, Ineligibility, and
Voluntary Exclusion - Lower Tier Covered Transactions.* without modification in all lower tier covered
transactions and in all solicitations for lower tier covered transactions.

Vendor Name: Evident change

"DocuStgrked by;

Date Name; Kathen ne Park

2/16/2022

Title:
CEO
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CERTIFICATION OF COMPLIANCE WITH REQUIREMENTS PERTAINING TO

FEDERAL NONDISCRIMINATION. EQUAL TREATMENT OF FAITH-BASED ORGANIZATIONS AND
WHISTLEBLOWER PROTECTIONS

The Vendor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor's
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
certification:

Vendor will comply, and will require any subgranlees or subcontractors to comply, with any applicable
federal nondiscrimination requirements, which may include:

- the Omnibus Crime Control and Safe Streets Act of 1968 (42 U S C. Section 3789d) which prohibits
recipients of federal funding under this statute from discriminating, eitfier in employment practices or in
the delivery of services or benefits, on the basis of race, color, religion, national origin, and sex. The Act
requires certain recipients to produce an Equal Employment Opportunity Plan;

- the Juvenile Justice Delinquency Prevention Act of 2002 (42 U.S.C. Section 5672(b)) which adopts by
reference, the civil rights obligations of the Safe Streets Act. Recipients of federal funding under this
statute are prohibited from disaiminating, either in employment practices or in the delivery of services or
benefits, on the basis of race, color, religion, national origin, and sex. The Act includes Equal
Employment Opportunity Plan requirements;

- the Civil Rights Act of 1964 (42 U.S.C. Section 2000d, which prohibits recipients of federal financial
assistance from discriminating on the basis of race, color, or national origin in any program or activity);

- the Rehabilitation Act of 1973 (29 U.S.C. Section 794), which prohibits recipients of Federal financial
assistance from discriminating on the basis of disability, in regard to employment and the delivery of
services or benefits, in any program or activity;

- the Americans with Disabilities Act of 1990 (42 U.S.C. Sections 12131-34), which prohibits
discrimination and ensures equal opportunity for persons with disabilities in employment. State and local
government services, public accommodations, commercial facilities, and transportation;

- the Education Amendments of 1972 (20 U.S.C. Sections 1681, 1683,1685-86), which prohibits
disaimination on the basis of sex in federally assisted education programs;

- the Age Discrimination Act of 1975 (42 U.S.C. Sections 6106-07), which prohibits discrimination on the
basis of age In programs or activities receiving Federal financial assistance. It does not include
employment discrimination;

- 28 C.F.R. pt. 31 (U.S. Department of Justice Regulations - OJJDP Grant Programs): 28 C.F.R, pt 42
(U.S. Department of Justice Regulations - Nondiscrimination; Equal Employment Opportunity; Policies
and Procedures); Executive Order No. 13279 (equal protection of the laws for faith-based and community
organizations); Executive Order No. 13559, which provide fundamental principles and policy-making
criteria for partnerships with faith-based and neighborhood organizations;

- 28 C.F.R. pt 38 (U.S. Department of Justice Regulations - Equal Treatment for Faith-Based
Organizations): and Whislleblower protections 41 U.S.C. §4712 and The National Defense Authorization
Act (NDAA) for Fiscal Year 2013 (Pub. L, 112-239, enacted January 2, 2013) the Pilot Program for
Enhancement of Contract Employee Whislleblower Protections, which protects employees against
reprisal for certain whistle blowing activities in connection with federal grants and contracts.

The certificate set out below is a material representation of fact upon which reliance is placed when the
agency awards the grant. False certification or violation of the certification shall be grounds for
suspension of payments, suspension or termination of grants, or government wide suspension or
debarment.

-m

hfExhibit G

Vendor Initeis,
CsrttoSen Cvfpimn »th mimimm penmne la Nowi e?

mrm 2/16/2022
R«y imvu Page 1 of 2 Date _____



DocuSi^ Envelope ID: 1045ED4C-F517-47D7-8E60-C4194OB0B0EA

DocuSign Envelope ID; »B0F6A7-265O-4DBC.952E-97F2E1841660

New Hampshire Department of Health and Human Services
Exhibit G

In the event a Federal or State court or Federal or State administrative agency makes a finding of
discrimination after a due process hearing on the grounds of race, color, religion, national origin, or sex
against a recipient of funds, the recipient will forward a copy of the finding to the Office for Civil Rights, to
the applicable contracting agency or division within the Department of Health and Human Services, and
to the Department of Health and Human Services Office of the Ombudsman.

The Vendor identified in Section 1 3 of the General Provisions agrees by signature of the Contractor's
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
certification;

1. By signing and submitting this proposal (contract) the Vendor agrees to comply with the provisions
indicated above.

Vendor Name: Evident change

2/16/2022 WctFtW faHc
—.———^
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CEO
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CERTIFICATION REGARDING ENVIRONMENTAL TOBACCO SMOKE

Public Law 103-227, Part C - Environmental Tobacco Smoke, also known as the Pro-Children Act of 1994
(Act), requires that smoking not be permitted in any portion of any indoor facility owned or leased or
contract^ for by an entity and used routinely or regularly for the provision of health, day care, education,
or library services to children under the age of 18, if the services are funded by Federal programs either
directly or through State or local govemments, by Federal grant, contract, loan, or loan guarantee. The
law does not apply to children's services provided in private residences, facilities funded solely by
Medicare or Medicaid funds, and portions of facilities used for inpatient drug or alcohol treatment. Failure
to comply with the provisions of the law may result in the imposition of a civil monetary penalty of up to
$1000 per day and/or the imposition of an administrative compliance order on the responsible entity.

The Vendor identified in Section 1.3 of the Genera! Provisions agrees, by signature of the Contractor's
representative as identified in Section 1.11 and 1.12 of the General Provisions, to execute the following
certification;

1. By signing and submitting this contract, the Vendor agrees to make reasonable efforts to comply with
all applicable provisions of Public Law 103-227, Part C, known as the Pro-Children Act of 1994.

Vendor Name; Evident change

fey:

WAxnux. fArt2/16/2022
im..1.1..11.1.1.Il l • ■ jii"

Date Name Catherine Park
Title;
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CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABtUTY AND TRANSPARENCY
ACT (FFATAI COMPLIANCE

The Federal Funding Accountability and Transparency Act (FFATA) requires prime awardees of individual
Federal grants equal to or greater than $25,000 and awarded on or after October 1, 2010, to report on
data related to executive compensation and associated first-tier sub-grants of $25,000 or more. If the
initial award is below $25,000 but subsequent grant modifications result in a total avrard equal to or over
$25,000, the award is suljject to ttie FFATA reporting requirements, as of the date of the award.
In accordance with 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), tiie
Department of Health and Human Services (DHHS) must report the following information for any
sufciaward or contract award subject to the FFATA reporting requirements:
1. Name of entity
2. Amount of award

3. Funding agency
4. NAICS code for contracts / CFDA program number for grants
5. Program source
6. Award title descriptive of the purpose of the funding action
7. Location of the entity
8. Principle place of performance
9. Unique identifier of the entity (PUNS #)
10. Total compensation and names of the top five executives If:

10.1, More than 80% of annual gross revenues are from the Federal government, and those
revenues are greater than $25M annually and

10.2. Compensation information is not already available through reporting to the SEC.

Prime grant recipients must submit FFATA required data by the end of the month, plus 30 days, in which
tiie award or award amendment Is made.
The Contractor identified in Section 1.3 of the Genera! Provisions agrees to comply with the provisions of
The Federal Funding Accountability and Transparency Act, Public Law 109-282 and Public Law 110-252,
and 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), and further agrees
to have the Contractor's representative, as identified in Sections 1.11 and 1.12 of the General Provisions
execute the following Certification:
The below named Contractor agrees to provide needed information as outlined above to the NH
Department of Health and Human Services and to comply with all applicable provisions of the Federal
Financial Accountability and Transparency Act.

Contractor Name: Evident change

-~DocuS!8fie<J fey:

2/16/2022 WrturiiAX. pflft
Date Name; xathenne Park

Title:
CEO

Exhibit J - Certification Regarding the Federal Funding Contractor InWals
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FORMA

As the Contractor identified in Section 1.3 of the General Provisions, I certify that the responses to the
below listed questions are true and accurate.

078706876
1.

2.

The DUNS number for your entity is:

In your business or organization's preceding completed fiscal year, did your business or organization
receive (1) 80 percent or more of your annual gross revenue in U.S. federal contracts, subcontracts,
loans, grants, sub-grants, and/or cooperative agreements; and (2) $25,000,000 or more in annual
gross revenues from U S. federal contracts, subcontracts, loans, grants, subgrants. and/or
cooperative agreements?

NO n/a
NO YES

If the answer to #2 above is NO. stop here

If the answer to #2 above is YES. please answer the following:

3. Does the public have access to information about the compensation of the executives in your
business or organization through periodic reports filed under section 13(a) or 15(d) of the Securities
Exchange Act of 1934 (15 U.S.C.78m(a), 78o{d)) or section 6104 of the Internal Revenue Code of
1986?

N/A YES
NO YES

If the answer to #3 above is YES, stop here

If the answer to #3 above is NO. please answer the following

4. The names and compensation of the five most highly compensated officers in your business or
organization are as follows:

N/A ^ , N/A
Amount:Name;

Name:

Name:

N/A
Amount:

N/A

N/A
Amount;

N/A

Name;.
N/A

Amount:.
N/A

Name;
N/A

Amount
N/A

Exhibit J - Certificalwn Regarding the Federal Funding
Accountability And Transparency Act (FFATA) Compliance
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DHHS Information Security Requirements

A. Definitions

The following terms may be reflected and have the described meaning In this document:

1. "Breach* means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar term referring to
situations where persons other than authorized users and for an other than
authorized purpose have access or potential access to personally identifiable
information, whether physical or electronic. With regard to Protected Health
Information," Breach" shall have the same meaning as the term "Breach" In section
164.402 of Title 45. Code of Federal Regulations.

2. "Computer Security Incident" shall have the same meaning "Computer Security
Incident" in section tvw) (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide. National Institute of Standards and Technology, U.S. Department
of Commerce.

3. "Confidential Information" or "Confidential Data" means all confidential information
disclosed by one party to the other such as all medical, health, financial, public
assistance benefits and personal information including without limitation, Substance
Abuse Treatment Records, Case Records, Protected Health Information and
Personally Identifiable Information.

Confidential Information also includes any and all information owned or managed by
the State of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted
services - of which collection, disclosure, protection, and disposition is governed by
state or federal law or regulation. This information includes, but is not limited to
Protected Health Information (PHI). Personal Information (PI), Personal Financial
Information (PFI), Federal Tax Information (FTI), Social Security Numbers (SSN),
Payment Card Industry (PCI), and or other sensitive and confidential Information.

4. "End User" means any person or entity (e.g., contractor, contractor's employee,
business associate, subcontractor, other doiivnstream user, etc.) that receives
DHHS data or derivative data in accordance with the terms of this Contract.

5. "HIPAA" means the Health Insurance Portability and Accountability Act of 1996 and the
regulations promulgated thereunder.

6. "Incident" means an act that potentially violates an explicit or implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Incidents include the loss of data through theft or device misplacement, loss
or misplacement of hardcopy documents, and misrouting of physical or electronic

#»——D8
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DHHS Information Security Requirements m
mail, all of which may have the potential to put the data at risk of unauthorized
access, use, disclosure, modification or destruction.

7. "Open Wireless Network" means any network or segment of a network that is
not designated by the State of New Hampshire's Department of Information
Technology or delegate as a protected network (designed, tested, and
approved, by means of the State, to transmit) will be considered an open
network and not adequately secure for the transmission of unencrypted PI, PFI,
PHI or confidential DHHS data.

8. "Personal information" (or "PI") means information which can be used to distinguish
or trace an individual's identity, such as their name, social security number, personal
information as defined in New Hampshire RSA 359-C:19, biometric records, etc.,
alone, or iMien combined with other personal or Identifying information which is linked
or linkable to a specific individual, such as date and place of birth, mother s maiden
name. etc.

9. "Privacy Rule" shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 C.F.R. Parts 160 and 164, promulgated under HIPAA by the United
States Department of Health and Human Services.

10. "Protected Health Information" (or "PHI") has the same meaning as provided in the
definition of "Protected Health Infonmation" in the HIPAA Privacy Rule at 45 C.F.R. §
160.103.

11. "Security Rule' shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164, Subpart C, and amendments
thereto.

12. "Unsecured Protected Health Information" means Protected Health Information that Is
not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that is accredited by
the American National Standards Institute.

I. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR

A. Business Use and Disclosure of Confidential Information.

1. The Contractor must not use, disclose, maintain or transmit Confidential Information
except as reasonably necessary as outlined under this Contract. Further, Contractor,
including but not limited to all its directors, officers, employees and agents, must not
use, disclose, maintain or transmit PHI in any manner that would constitute a violation
of the Privacy and Security Rule.

2. The Contractor must not disclose any Confidential Information in response to a

vs. Last update WOSn8 ExNWtK Contractor Initials
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request for disclosure on the basis that it is required by law. In response to a
subpoena, etc., without first notifying DHHS so that DHHS has an opportunity to
consent or object to the disclosure.

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional
restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and must not disclose PHI in violation of such additional

restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End
User must only be used pursuant to the terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract may not be used for
any other purposes that are not indicated in this Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives
of DHHS for the purpose of inspecting to confirm compliance with the terms of this
Contract.

II. METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User is transmitting DHHS data containing
Confidential Data between applications, the Contractor attests the applications have
been evaluated by an expert knowledgeable in cyber security and that said
application's encryption capabilities ensure secure transmission via the internet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data.

3. Encrypted Email, End User may only employ email to transmit Confidential Data if
email is encrypted and being sent to and being received by email addresses of
persons authorized to receive such information.

4. Encrypted Web Site. If End User is employing the Web to transmit Confidential
Data, the secure socket layers (SSL) must be used and the web site must be
secure. SSL encrypts data transmitted via a Web site.

5. File Hosting Services, also known as File Sharing Sites. End User may not use file
hosting services, such as Dropbox or Google Cloud Storage, to transmit
Confidential Data.

6. Ground Mail Service. End User may only transmit Confidential Data via certified ground
mail within the continental U.S. and when sent to a named individual.

7. Laptops and PDA. If End User is employing portable devices to transmit
Confidential Data said devices must be encrypted and password-protected.

8. Open Wireless Networks. End User may not transmit Confidential Data via an open

V5. Last update 10/09/18 ExhiMtK Contractor Initials,
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wireless network. End User must employ a virtual private network (VPN) when
remotely transmitting via an open wireless network.

9. Remote User Communication. If End User is employing remote communication to
access or transmit Confidential Data, a virtual private network (VPN) must be
installed on the End User's mobile device(s) or laptop from which information will be
transmitted or accessed.

10. SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If
End User is employing an SFTP to transmit Confidential Data, End User will
structure the Folder and access privileges to prevent inappropriate disclosure of
information. SFTP folders and sub-folders used for transmitting Confidential Data will
be coded for 24-hour auto-deletion cycle (i.e. Confidential Data will be deleted every 24
hours).

11. Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent inappropriate disclosure of information.

III. RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy the data and any
derivative in whatever form it may exist, unless, otherwise required by law or permitted
under this Contract. To this end, the parties must:

A. Retention

1. The Contractor agrees it will not store, transfer or process data collected in
connection with the services rendered under this Contract outside of the United

States. This physical location requirement shall also apply in the implementation of
cloud computing, cloud service or cloud storage capabilities, and includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security monitoring capabilities are in
place to detect potential security events that can impact State of NH systems
and/or Department confidential information for contractor provided systems.

3. The Contractor agrees to provide security awareness and education for its End
Users in support of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data
in a secure location and identified in section IV. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral, anti-
hacker, anti-spam, anti-spyware, and anti-malware utilities. The environment, as a
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whole, must have aggressive intrusion-detection and firewall protection,

6. The Contractor agrees to and ensures its complete cooperation with the State's
Chief Information Officer in the detection of any security vulnerability of the hosting
infrastructure.

8. Disposition

1. If the Contractor will maintain any Confidential Information on its systems (or Its
sub-contractor systems), the Contractor will maintain a documented process for
securely disposing of such data upon request or contract termination: and wili
obtain written certification for any State of New Hampshire data destroyed by the
Contractor or any subcontractors as a part of ongoing, emergency, and or disaster
recovery operations. When no longer in use, electronic media containing State of
New Hampshire data shall be rendered unrecoverable via a secure wipe program
in accordance with industry-accepted standards for secure deletion and media
sanitization, or otherwise physically destroying the media (for example,
degaussing) as described in NISI Special Publication 800-88, Rev 1, Guidelines
for Media Sanitization, National Institute of Standards and Technology, U S.
Department of Commerce. The Contractor will document and certify in writing at
time of the data destruction, and will provide written certification to the Department
upon request. The written certification will Include all details necessary to
demonstrate data has been properly destroyed and validated. Where applicable,
regulatory and professional standards for retention requirements will be jointly
evaluated by the State and Contractor prior to destruction.

2. Unless otherwise specified, within thirty (30) days of the termination of this
Contract. Contractor agrees to destroy all hard copies of Confidential Data using a
secure method such as shredding.

3. Unless otherwise specified, within thirty (30) days of the termination of this
Contract. Contractor agrees to completely destroy all electronic Confidential Data
by means of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows:

1. The Contractor will maintain proper security controls to protect Department
confidential information collected, processed, managed, and/or stored in the delivery
of contracted services.

2. The Contractor will maintain policies and procedures to protect Department
confidential information throughout the information lifecycle, where applicable, (from
creation, transformation, use, storage and secure destruction) regardless of the
media used to store the data (i.e., tape, disk, paper, etc.).

V6, Last update 10/09/18 Exhibit K ContracAor Initials
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3. The Contractor will maintain appropriate authentication and access controls to
contractor systems that collect, transmit, or store Department confidential information
where applicable.

4. The Contractor will ensure proper security monitoring capabilities are in place to
detect potential security events that can impact State of NH systems and/or
Department confidential information for contractor provided systems.

5. The Contractor will provide regular security awareness and education for its End
Users in support of protecting Department confidential information.

6. If the Contractor wili be sub-contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines specific security
expectations, and monitoring compliance to security requirements that at a minimum
match those for the Contractor, including breach notification requirements.

7. The Contractor will work with the Department to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies
and procedures, systems access forms, and computer use agreements as part of
obtaining and maintaining access to any Department system(s). Agreements will be
completed and signed by the Contractor and any applicable sub-contractors prior to
system access being authorized.

8. If the Department determines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the
agreement,

9. The Contractor will vwrk with the Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
Contractor to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be completed
annually, or an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United States unless
prior express written ornsent is obtained from the Information Security Office
leadership member within the Department.

11. Data Security Breach Liability. In the event of any security breach Contractor shall
make efforts to Investigate the causes of the breach, promptly take measures to
prevent future breach and minimize any damage or loss resulting from the breach.
The State shall recover from the Contractor all costs of response and recovery from

-OS
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the breach, Including but not limited to: credit monitoring services, mailing costs and
costs associated with website and telephone call center services necessary due to
the breach.

12. Contractor must, comply with all applicable statutes and regulations regarding the
privacy and security of Confidential Information, and must in all other respects
maintain the privacy and security of PI and PHI at a level and scope that is not less
than the level and scope of requirements applicable to federal agencies, including,
but not limited to, provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), DHHS
Privacy Act Regulations (45 C.F.R. §5b), HIPAA Privacy and Security Rules (45
C.F.R. Parts 160 and 164) that govern protections for individually identifiable health
information and as applicable under State law.

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to
prevent unauthorized use or access to it. The safeguards must provide a level and
scope of security that is not less than the level and scope of security requirements
established by the State of New Hampshire, Department of Information Technology.
Refer to Vendor Resources/Procurement at https://www.nh.gov/doit/vendor/index.htm
for the Department of Information Technology policies, guidelines, standards, and
procurement information relating to vendors.

14. Contractor agrees to maintain a documented breach notification and Incident
response process. The Contractor will notify the State's Privacy Officer and the
State's Security Officer of any security breach immediately, at the email addresses
provided in Section VI. This includes a confidential information breach, computer
security incident, or suspected breach which affects or includes any State of New
Hampshire systems that connect to the State of New Hampshire network.

15. Contractor must restrict access to the Confidential Data obtained under this
Contract to only those authorized End Users who need such DHHS Data to
perform their official duties In connection with purposes identified in this Contract.

16. The Contractor must ensure that all End Users:

a. comply with such safeguards as referenced in Section IV A. above,
implemented to protect Confidential Information that is furnished by DHHS
under this Contract from loss, thoft or inadvertont disclosure.

b. safeguard this information at all times.

0. ensure that laptops and other electronic devices/media containing PHI, PI, or
PFI are encrypted and password-protected.

d. send emails containing Confidential Information only if encrypted and being
sent to and being received by email addresses of persons authorized to
receive such information.

evs. Last update 10/09/18 Exhit^ K Contractor Initials
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e. limit disclosure of the Confidential Information to the extent permitted by law.

I Confidential Information received under this Contract and individually
identifiable data derived from DHHS Data, must be stored in an area that is
physically and technologically secure from access by unauthorized persons
during duty hours as well as non-duty hours {e.g., door locks, card keys,
biometric identifiers, etc.).

g. only authorized End Users may transmit the Confidential Data, including any
derivative files containing personally identifiable information, and in all cases,
such data must be encrypted at alt times when in transit, at rest, or when
stored on portable media as required in section IV above.

h. in all other instances Confidential Data must be maintained, used and

disclosed using appropriate safeguards, as determined by a risk-based
assessment of the circumstances involved.

i. understand that their user credentials (user name and password) must not be
shared with anyone. End Users will keep their credential information secure.
This applies to credentials used to access the site directly or indirectly through
a third party application.

Contractor Is responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsite inspections to monitor oomplianoe with this
Contract, including the privacy and security requirements provided in herein, HIPAA,
and other applicable laws and Federal regulations until such time the Confidential Data
is disposed of in accordance with this Contract.

LOSS REPORTING

The Contractor must notify the State's Privacy Officer and Security Officer of any
Security Incidents and Breaches immediately, at the email addresses provided in
Section VI.

The Contractor must further handle and report Incidents and Breaches involving PHI in
accordance with the agency's documented Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addition to, and
notwithstanding, Contractor's compliance with all applicable obligations and procedures.
Contractor's procedures must also address how the Contractor will:

1. Identify Incidents;

2 Determine if personally identifiable information is involved in Incidents;

3. Report suspected or confirmed Incidents as required in this Exhibit or P-37;

4. Identify and convene a core response group to determine the risk level of Incidents
and determine risk-based responses to Incidents: and

vs. Lest update 10/09/18 Exhibit K Contractor Initiate
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5. Determine whether Breach notification is required, and, if so. identify appropriate
Breach notification methods, timing, source, and contents from among different
options, and bear costs associated with the Breach notice as well as any mitigation
measures.

Incidents and/or Breaches that implicate PI must be addressed and reported, as
applicable, in accordance with NH RSA 359-C;20.

VI. PERSONS TO CONTACT

A. DHHS Privacy Officer

DHHSPrivacyOfficer@dhhs.nh.90v

B. DHHS Security Officer;

DHHSI nformationSecurityOffice@dhhs .nh.gov
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