STATE OF NEW HAMPSHIRE ) [

DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF LONG TERM SUPPORTS AND SERVICES

105 PLEASANT STREET, CONCORD, NH 03301
603-271-5034 1-800-852-3345 Ext. 5034
Fax: 603-271-5166 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

Lori A. Weaver
Commissioner

Melissa A. Hardy
Director

January 10, 2024

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Long Term Supports
and Services, to enter into a Sole Source amendment to an existing contract with Evident Change
(VC#164062), Madison, WI, to review and revise the Structured Decision Making assessment tool,
which supports individuals inthe Adult Protective Services program, by exercising a contract renewal
option by extending the completion date from June 30, 2024 to September 30, 2024 and increasing
the price limitation by $26,000 from $269,300 to $295,300, effective upon Governor and Council
approval. 100% Federal Funds.

The original contract was approved by Governor and Council on March 23, 2022, item #26
and most recently amended with Governor and Council approval February 8, 2023, item #5A.

Funds are available in the following accounts for State Fiscal Years 2024 and 2025 with the
authority to adjust budget line items within the price limitation and encumbrances between state fiscal
years through the Budget Office, if needed and justified.
05-95-48-481010-26040000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: ELDERLY AND ADULT SERVICES, GRANTS FOR SOCIAL SERVICE PROGRAMS,
ELDER JUSTICE ARP GRANT

S}ate Class / . Job Current increasec Revised
Fiscal Class Title (Decreased)
Account Number Budget Budget
Year Amount
| 074- Community $36,500 $0 $36,500
2022 500585 | Grants 48130624
074- Community $88,925 $0 $88,925
2023 500585 | Grants 48130624
074- Community $143 875 ($10,000) $133.875
2024 500589 | Grants 48130624
Grants for $0 $36,000 $36,000
2025- | 074- Public
Q1 500589 | Assistance 4510
& Relief
| Subtotal $269,300 $26,000 $295,300
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EXPLANATION

This request is Sole Source because MOP 150 requires all amendments to agreements
previously approved as sole source to be identified as sole source. The Contractor developed and
owns all intellectual property rights, title, and interest, including copyrights, of Structured Decision
Making. The Contractor is the only known organization that develops and supports decision-making
models that incorporate actuarial risk assessments for Adult Protective Services programs. This
research-based, proprietary model assesses for safety and risk, and guides decision-making at key
points during work with adults for whom abuse and/or neglect has been alleged or identified.
Updating this tool is critical to support the work of the Aduilt Protection Social Workers as they carry
out their responsibilities.

The purpose of this requested amendment is to increase the scope and timeframe of the
contract so that additional risk factors can be considered in the final tool. The purpose of this contract
is for the Contractor to review and revise the risk assessment within the Structured Decision Making
tool. The current risk assessment tool is over ten years old and the Contractor will update the manual
that supports the tools and certify Adult Protective Services' automated versions of these tools.
Through the initial update process the risk-based case opening guidelines were modified to include
a recommendation to open services only if the individual was classified as high risk, and/or had
unresolved threats to safety at the close of the investigation. Additionally, risk assessment item
definitions were modified to increase clarity and understanding. While these changes will likely
increase the risk assessment's utility, a collaborative and data-informed risk validation is needed to
examine the accuracy, or the predictive validity, of the assessment to better align the risk level
distribution with the updated case opening guidelines. Through this process, it was determined that
additional time and funds are needed for risk validation preparation, troubleshooting and project
management.

Approximately 4,000 individuals will be served annually.

The Contractor will continue to conduct a series of activities including, discovery, data
analysis; assessment customization; training; evaluation; design; consulting and certification, in
order to review and revise the actuarial assessment tools needed for current decision-making
guidance. This will assist adults that require increased guidance with decision making to ensure
appropriate and adequate service delivery.

The Department will monitor services by:
¢ Reviewing the monthly project status reports;
¢ Reviewing the summary memo of analysis; and
e Reviewing the discovery activities findings submitted by the Contractor.

As referenced in Exhibit A of the original agreement, the parties have the option to extend
the agreement for up to two (2) additional years, contingent upon satisfactory delivery of services,
available funding, agreement of the parties and Governor and Council approval. The Department is
exercising its option to renew services for three (3) months of the one (1) year available.

Should the Governor and Council not authorize this request, Adult Protective Services will
not have the tools to make accurate assessments which will impact the ability of Adult Protective
Services staff to make timely and appropriate decisions that impact the well-being of adults in need
of protective services will be significantly diminished.
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Area served: Statewide.
Source of Federal Funds: Assistance Listing Number #93.747, FAIN #2101NHAPCE6.

In the event that the Federal Funds become no longer available, General Funds will not be
requested to support this program.

Respectfully submitted,
Va ny L @\/

Lok A. Weaver
Commissioner

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.
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State of New Hampshire
Department of Health and Human Services
Amendment #2

This Amendment to the Structured Decision Making Assessment Review and Revision contract is by and
between the State of New Hampshire, Department of Health and Human Services ("State" or
"Department”) and Evident Change ("the Contractor”).

WHEREAS, pursuant to an agreement (the "Contract”") approved by the Governor and Executive Council
on March 23, 2022 (litem #26), as amended on February 8, 2023 (item #5A), the Contractor agreed to
perform certain services based upon the terms and conditions specified in the Contract as amended and
in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7., Completion Date, to read:
September 30, 2024

2. Form P-37, General Provisions, Block 1.8., Price Limitation, to read:
$295,300.

3. Replace Exhibit C, Payment Terms, in its entirety with Exhibit C, Payment Terms, Amendment
#2, which is attached hereto and incorporated by reference herein.

4. Modify Exhibit C-2, Price and Payment Schedule, in its entirety with Exhibit C-2, Price and Payment
Schedule, Amendment #2, which is attached hereto and incorporated by reference herein.

5. Add Exhibit C-3, Price and Payment Schedule, Amendment #2, which is attached hereto and
incorporated by reference herein.

6. Add Exhibit C-4, Price and Payment Schedule, Amendment #2, which is attached hereto and
incorporated by reference herein.

08

(484
Evident Change A-S-1.3 Contractor Initials

12/5/2023
§8-2022-DLTSS-01-STRUC-01-A02 Page 1 0of 3 Date
v.7.12.23
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective July 1, 2024, upon Governor and Council
approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

DocuSigned by:

1, !
12/13/2023 ek Suids
1323A240400F4085
Date Name: Melissa Hardy
Title: Director, DLTSS
Evident Change
DocuSigned by:
12/5/2023 l\/u'wj;? Kowland
Date Name: Mind;mam,ma
Title:

Chief Legal & oOperating officer

Evident Change A-S-1.3

$8-2022-DLTSS-01-STRUC-01-A02 Page 2 of 3
v.7.12.23
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

DocuSigned by:
12/17/2023 Eﬁhgw Quensino

748734844941460. .
Date Name: Robyn Guarino
Title:

Attorney

| hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

Evident Change A-5-1.3

S$8-2022-DLTSS-01-STRUC-01-A02 Page 3 0of 3

v.7.12.23
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New Hampshire Department of Health and Human Services
Structured Decision-Making and Assessment Review and Revision

EXHIBIT C - Amendment #2

Payment Terms

1. This Agreement is funded by:

1.1. 100%, American Rescue Plan (ARP) for APS, as awarded on August 3,
2021, by the U.S. Department of Health and Human Services,
Administration for Community Living, Assistance Listing #93.747, FAIN
#2101NHAPCG.

2. For the purposes of this Agreement the Department has identified:
2.1. The Contractor as a Contractor, in accordance with 2 CFR 200.331.
2.2. The Agreement as NON-R&D, in accordance with 2 CFR §200.332.

3. Payment shall be made upon completion and approval by the Department of
the deliverables as specified in Exhibit C-1, Price and Payment
Schedulethrough Exhibit C-4, Price and Payment Schedule, Amendment #2.

3.1.  The Deliverable Due Dates specified in Exhibit C-1, Price and Payment
Schedule through Exhibit C-4, Price and Payment Schedule,
Amendment #2, are subject to change, as determined by the
Department and agreed upon by the Contractor in writing.

4. The Contractor shall submit an invoice with supporting documentation to the
Department no later than the fifteenth (15th) working day of the month following
the month in which the services were provided. The Contractor shall ensure
each invoice:

4.1. Includes the Contractor’'s Vendor Number issued upon registering with
New Hampshire Department of Administrative Services.

4.2. |s submitted in a form that is provided by or otherwise acceptable to the
Department.

4.3. ldentifies and requests payment for allowable costs incurred in the
previous month.

4.4. Includes supporting documentation of allowable costs with each invoice
that may include, but are not limited to, time sheets, payroll records,
receipts for purchases, and proof of expenditures, as applicable.

4.5. |s completed, dated and returned to the Department with the supporting
documentation for allowable expenses to initiate payment.

4.6. lIs assigned an electronic signature, includes supporting documentation,
and is emailed to beasinvoices@dhhs.nh.gov or mailed to:

Financial Manager
Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301 :Ds
S$S5-2022-DLTSS-01-STRUC-01-A02 C-21 Contractor Initials

12/5/2023
Evident Change Page 1 of 3 Date
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New Hampshire Department of Health and Human Services

Structured Decision-Making and Assessment Review and Revision

EXHIBIT C - Amendment #2

The Department shall make payments to the Contractor within thirty (30) days
of receipt of each invoice and supporting documentation for authorized
expenses, subsequent to approval of the submitted invoice.

The final invoice and supporting documentation for authorized expenses shall
be due to the Department no later than forty (40) days after the contract
completion date specified in Form P-37, General Provisions Block 1.7
Completion Date.

Notwithstanding Paragraph 17 of the General Provisions Form P-37, changes
limited to adjusting amounts within the price limitation and adjusting
encumbrances between State Fiscal Years and budget class lines through the
Budget Office may be made by written agreement of both parties, without
obtaining approval of the Governor and Executive Council, if needed and
justified.

Audits

8.1. The Contractor must email an annual audit to dhhs.act@dhhs.nh.gov if
any of the following conditions exist:

8.1.1. Condition A - The Contractor expended $750,000 or more in
federal funds received as a subrecipient pursuant to 2 CFR Part
200, during the most recently completed fiscal year.

8.1.2. Condition B - The Contractor is subject to audit pursuant to the
requirements of NH RSA 7:28, lll-b, pertaining to charitable
organizations.

8.1.3. Condition C - The Contractor is a public company and required
by Security and Exchange Commission (SEC) regulations to
submit an annual financial audit.

8.2. If Condition A exists, the Contractor shall submit an annual Single
Audit performed by an independent Certified Public Accountant (CPA)
to dhhs.act@dhhs.nh.gov within 120 days after the close of the
Contractor’s fiscal year, conducted in accordance with the
requirements of 2 CFR Part 200, Subpart F of the Uniform
Administrative = Requirements, Cost Principles, and Audit
Requirements for Federal awards.

8.2.1. The Contractor shall submit a copy of any Single Audit findings
and any associated corrective action plans. The Contractor
shall submit quarterly progress reports on the status of
implementation of the corrective action plan.

8.3. If Condition B or Condition C exists, the Contractor shall submit an
annual financial audit performed by an independent CPA within 120
days after the close of the Contractor’s fiscal year.

:os
S§S§-2022-DLTSS-01-STRUC-01-A02 Cc-21 Contractor Initials

12/5/2023

Evident Change Page 2 of 3 Date
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New Hampshire Department of Health and Human Services
Structured Decision-Making and Assessment Review and Revision

EXHIBIT C - Amendment #2

8.4. In addition to, and not in any way in limitation of obligations of the
Agreement, it is understood and agreed by the Contractor that the
Contractor shall be held liable for any state or federal audit exceptions
and shall return to the Department all payments made under the
Agreement to which exception has been taken, or which have been
disallowed because of such an exception.

:DS
$S8-2022-DLTSS-01-STRUC-01-A02 c-2.1 Contractor Initials
12/5/2023

Evident Change Page 3 of 3 Date
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New Hampshire Department of Health and Human Services
Structured Decision Making Assessment Review and Revision

EXHIBIT C-2, Price and Payment Schedule, Amendment #2

State Fiscal Year 2023

Deliverable Description Deliverable Due Date Price
Subsection 1.3. Discovery October 2022 $26,500
Subparagraphs1.3.3. and 1.3.4. Data October 2022 $25,000
Analysis
Subsection1.4. Assessment January 2023 $37,425
Customization

TOTAL $88,925

¥
$$-2022-DLTSS-01-STRUC-01-A02 Contractor Initials

12/5/2023
Evident Change Page 1 of 1 Date
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New Hampshire Department of Health and Human Services
Structured Decision Making Assessment Review and Revision

EXHIBIT C-3, Price and Payment Schedule, Amendment #2

State Fiscal Year 2024

Deliverable Description Deliverable Due Date Price
Risk Validation June 2025 $53,000
Subsection1.4. Final Risk Assessment $10,350
Workgroup June 2025 (onsite)
Subsection1.7. Design, Consulting, June 2025 $30,000
Certification; intake safety
Subsection 1.5. Training June 2025 $20,525
Subsection 1.6. Intake and Safety June 2025 $20,000
IRR/Field test

TOTAL $133,875

o

12/5/2023
Evident Change Page 1 of 1 Date

§S5-2022-DLTSS-01-STRUC-01-A02 Contractor Initials
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New Hampshire Department of Health and Human Services
Structured Decision Making Assessment Review and Revision

EXHIBIT C-4, Price and Payment Schedule, Amendment #2

State Fiscal Year 2025

Deliverable Description Deliverable Due Date Price
Risk Assessment IRR/Field Test June 2025 $10,000
Risk Assessment Curriculum June 2025 $11,000
Development/Training
Subsection 1.7. Risk Assessment June 2025 $15,000
Design, Consulting, Certification

TOTAL $36,000

o

12/5/2023

$§S5-2022-DLTSS-01-STRUC-01-A02 Contractor Initials

Evident Change Page 1 of 1 Date
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State of New Hampshire

Department of State

CERTIFICATE

1. David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that EVIDENT CHANGE is a New
‘York Nonprofit Corporation registered to transact business in New Hampshire on January 25, 1993. I further certify that all fees
and documents required by the Secretary of State's office have been received and is in good standing as far as this office is

concerned.

Business ID:; 1825827
Certificate Number: 6006357597

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 12th day of December A.D. 2023,

David M. Scanlan

Secretary of State



DocuSign Envelope 1D 1045EDAC-F517-47D7-8E60-C4194DBOBOEA

EVID=NT
CHANG:=

Inform Systems. Transform Lives.

CERTIFICATE OF AUTHORITY

|, Monica Chiarini Tremblay, PhD, hereby certify that:
{Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. I am a duly elected Secretary of Evident Change.
{Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on March 21, 2022, at which a quorum of the Directors/shareholders were present and voting.
{Date)

VOTED: That Mindy Rowland, CLOO

{Name and Title of Contract Signatory)

is duly authorized on behalf of Evident Change to enter into contracts or agreements with the State
(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in hisfher judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

D L %
Dated:_12/12/2023

Signature of Elected Officer
Name: Monica Chiarini Tremblay, PhD
Title: Secretary

Rev. 03/24/20
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12/13/2023

ACORD" CERTIFICATE OF LIABILITY INSURANCE S gL,

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
if SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

"Arthur J. Gallagher Risk M t Services, LLC nawe ™ Elena Ibarra
thur J. Ga r Risk Management Services,
500 N Brand B%u!evard, Suite S%e()o g&::r?o £xy 818.539.8671 | A, no) 818 539 8771
Glendale CA 91203 ADpREss Elena_ibarra@ajg com
INSURER({S) AFFORDING COVERAGE NAIC #
License# 0D692931 INsURer A Alliance of Nonprofits for Insurance Gip 10023
INSURED NATICOU-21| \wsureR B
Evident Change
426 S. Yellowstone INSURER C
Madison, Wi 53719 INSURER D
INSURER €
INSURER F
COVERAGES CERTIFICATE NUMBER: 1822598141 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDLTSUBR) POLICYEFF T POLICY EXP

LTR TYPE OF INSURANCE INSD| WVD POLICY NUMBER MMDOIYYYY] | (MMWDOYYYY) 1y
A | X | COMMERCIAL GENERAL LIABILITY Y 202371332 11/14/2023 | 1111412024 | £ACH OCCURRENCE $ 1.000,000
DAMAGE TO RENTED m
cLams-mane | X | occur PREMISES (Ea occurrence) | $ 500,000
MED EXP (Any one person) $ 20,000
PERSONAL & ADV INJURY $ 1,000,000
GENU AGGREGATE L MIT APPL €S PER GENERAL AGGREGATE $ 2,000,000
poucy | |5B% [X]oc PRODUCTS - COMPIOP AGG | $ 2,000,000
OTHER b
A | AUTOMOBILE LIABILITY 202371332 111422023 | 1111472024 | GOMBICD SINGLELIMIT 1 5 1,000,000
ANY AUTO BODILY INJURY (Per persoc) | §
OWNED SCHEDULED -
Y b1E iy BODILY INJURY (Per accident)| $
"X | HIRED % | NON-OWNED PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY {Per accident)
Comp & Cotlision $ 0/8500
A | X | UMBRELLALIAB X | occur 2023-71332 111472023 | 11/14/2024 | EACH OCCURRENCE $9.000.000
EXCESS UIAB CLAIMS-MADE AGGREGATE $ 9,000,000
DED l ] RETENTION§ s
WORKERS COMPENSATION PER Q
AND EMPLOYERS' LIABILITY i Stare || B8
ANYPROPRIE TOR/PARTNER/EXECUTIVE £ 1L EACH ACC DENT s
OFFICERMEMBER EXCLUDED? NiA
{Mandatory in NH) £.1. DISEASE - EA EMPLOYEE| §
it yes, describe undey
DESCR PTION OF OPERATIONS below £ DISEASE - POLICY LIMIT | §
A | Professional Liability 2023-71332 1141472023 | 11/14/2024 | Per Claim $1,000,000
Aggregate $2,000.000

DESCRIPTION OF OPERATIONS / LOCATIONS | VEHICLES {ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Paolicy: Cyber Liability

Policy# APT1083722

Carrier. Underwriters at Lioyd's London

Policy Term 12/14/2022 to 12/14/2023

Per Claim: $5,000,000 / Aggregate: $5,000,000 / Retention: $25,000

See Atiached

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
) THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
State of New Hampshire, NH Dept. of Health and Human ACCORDANCE WITH THE POLICY PROVISIONS.

Sves.

s:zagwg;'g;eggrmier, Contract Administrator A e

St Concord NH 03301-3857 Melunse

| L

© 1988-2015 ACORD CORPORATION. Alirights reserved.
ACORD 25 {2016/03) The ACORD name and logo are registered marks of ACORD
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AGENCY CUSTOMER ID: NATICOU-21

LOC #:
Y o

A. CORD ADDITIONAL REMARKS SCHEDULE Page 1 of 1
AGENCY NAMED INSURED
Arthur J. Gallagher Risk Management Services, LLC Evident Change

426 S. Yellowstone
POLICY NUMBER Madison, W1 53719
CARRIER NAIC CODE

EFFECTIVE DATE
ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: 25 FORM TITLE: CERTIFICATE OF LIABILITY INSURANCE

Policy: Excess Cyber Liability (1st Layer)
Policy#: EKS3457985

Carrier: Scottsdale Insurance Company
Policy Term: 12/14/2022 to 12/14/2023
Limit: $5,000,000 / Aggregate: $5,000,000

Policy: Excess Cyber Liability (2nd Layer)
Policy#: CY5EX00220-221

Carrier: Everest National Insurance Company
Policy Term: 12/14/2022 to 12/14/2023
Aggregate: $5,000,000

Policy: Excess Cyber Liability (3rd Layer)
Policy#: G71835649 003

Carrier: lllinois Union Insurance Company
Policy Term: 12/14/2022 to 12/14/2023
Limit: $5,000,000 / Aggregate: $5,000,000

Policy: CRIME

Policy#: UC14332375.23-121

Carrier: Underwriters at Lloyd's, London

Policy Term: 11/14/2023 To 11/14/2024

Employee Theft: Limit: $1,00,000/ Deduct ble: $10,000

ERISA: Limit: $1,00,000

Theft of money and securities: Limit: $1,00,000/ Deduct ble: $10,000
Money and securities: Limit: $1,00,000/ Deductible: $10,000
Computer fraud: Limit: $1,00,000/ Deductible: $10,000

Funds transfer fraud: Limit: $1,00,000/ Deduct ble: $10,000
Other (Cyber Deception): Limit: $150,000 / Deductible: $10,000

Policy: Employee Benefits

Policy#: 2023-71332

Carrier: Alliance of Nonprofits for Insurance Grp
Policy Term: 11/14/2023 To 11/14/2024

Retro Date: 10/14/2010

Occurrence: $1,000,000 / Aggregate: $2,000,000

Full name of certificate holder: State of New Hampshire, NH Department of Health and Human Services, Bureau of Elderly & Adult Services. Certificate holder is
included as an Additional Insured as required by written contract. 30 days notice of cancellation applies; 10 days for nonpayment of premium.

ACORD 101 (2008/01) © 2008 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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COMMERCIAL GENERAL LIABILITY
CG20101219

POLICY NUMBER: 2023-71332
Named Insured:  Evident Change

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED -~ OWNERS, LESSEES OR
CONTRACTORS - SCHEDULED PERSON OR
ORGANIZATION

This endorsement modifies insurance provided under the foliowing:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

SCHEDULE

Name Of Additional Insured Person(s)

Or Organization(s) Location(s) Of Covered Operations

Any person or organization that you are required to
add as an additional insured on this policy, under a
written contract or agreement currently in effect, or
becoming effective during the term of this policy. The
additional insured status will not be afforded with
respect to liability arising out of or related 1o your
activites as a real estate manager for that person or
organization,

All insured premises and operations.

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

A. Section Il - Who Is An Insured is amended to 2. If coverage provided to the additional insured
include as an additional insured the person{s) or is required by a contract or agreement, the
organization(s) shown in the Schedule, butony insurance afforded to such additional insured
with respect to liability for “bodily injury”, “property will not be broader than that which you are
damage" or "personal and advertising injury” required by the contract or agreement to
caused, in whole or in part, by: provide for such additional insured.

1. Your acts or omissions; or B. With respect to the insurance afforded to these

CG2010 1219

2. The acts or omissions of those acting on your
behatf;

in the performance of your ongoing operations for
the additional insured(s) al the location(s)
designated above.

However:

1. The insurance afforded to such additional
insured only applies to the extent permitted
by law; and

© Insurance Services Office, Inc., 2012

additional insureds, the following additional
exclusions apply:

Thig insurance does not apply to "bodily injury” or
"property damage” occurring after:

1. Al work, including materials, parts or
equipment furnished in connection with such
work, on the project {other than service,
maintenance or repairs) to be performed by
or on behalf of the additional insured(s) at the
location of the covered operations has been
completed; or

Page 1 of2
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2. That portion of "your work” out of which the 2. Avalable under the applicable Limits of
injury or damage arises has been putto its Insurance shown in the Declarations;
intended use by any person or organization whichever is less.
other than another contractor or subcontractor
engaged in performing operations for a This endorsement shall not increase the
principal as a part of the same project. applicable Limits of Insurance shown in the

Declarations.

C. With respect to the insurance afforded to these
additional insureds, the foliowing is added to
Section Hl ~ Limits Of Insurance:

if coverage provided to the additional insured is
required by a contract or agreement, the most we
will pay on behalf of the additional insured is the
amount of insurance:

1. Required by the contract or agreement; or

CG20101219 @© Insurance Services Office, Inc., 2012 Page 2 of 2
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COMMON POLICY CONDITIONS

A. Cancellation

1. The first Named Insured shown in the Declara-
tions may cancel this policy by mailing or deliv-
ering to us advance written notice of cancella-
tion.

2. We may cancel this policy by mailing or deliver-
ing to the first Named Insured written notice of
cancellation at least:

a. 10 days before the effective date of cancel-
lation if we cancel for nonpayment of pre-
mium; or

b. 30 days before the effective date of cancel-
lation if we cancel for any other reason.

3. We will mail or deliver our notice to the first
Named Insured's last mailing address known to
us.

4. Notice of cancellation will state the effective
date of cancellation. The policy period will end
on that date.

5. If this policy is cancelled, we will send the first
Named Insured any premium refund due. if we
cancel, the refund will be pro rata. If the first
Named Insured cancels, the refund may be
less than pro rata. The cancellation will be ef-
fective even if we have not made or offered a
refund.

6. If notice is mailed, proof of mailing will be suffi-
cient proof of notice.

. Changes

This policy contains all the agreements between
you and us concerning the insurance afforded.
The first Named Insured shown in the Declarations
is authorized to make changes in the terms of this
policy with our consent. This policy's terms can be
amended or waived only by endorsement issued
by us and made a part of this policy.

. Examination Of Your Books And Records

We may examine and audit your books and re-
cords as they relate to this policy at any time dur-
ing the policy period and up to three years after-
ward.

D. Inspections And Surveys

1. We have the right to:
a. Make inspections and surveys at any time;

Copyright, Insurance Services Office, Inc., 1998

All Coverage Parts included in this policy are subject to the following conditions.

b. Give you reports on the conditions we find,;
and

¢. Recommend changes.

2. We are not obligated to make any inspections,
surveys, reports or recommendations and any
such actions we do undertake relate only to in-
surability and the premiums to be charged. We
do not make safety inspections. We do not un-
dertake to perform the duty of any person or
organization to provide for the health or safety
of workers or the public. And we do not warrant
that conditions:

a. Are safe or healthful; or

b. Comply with laws, regulations, codes or
standards.

3. Paragraphs 1. and 2. of this condition apply not
only to us, but also to any rating, advisory, rate
service or similar organization which makes in-
surance inspections, surveys, reports or rec-
ommendations.

4. Paragraph 2. of this condition does not apply to
any inspections, surveys, reports or recom-
mendations we may make relative to certifica-
tion, under state or municipal statutes, ordi-
nances or regulations, of boilers, pressure ves-
sels or elevators.

E. Premiums

The first Named Insured shown in the Declara-
tions:

1. Is responsible for the payment of all premiums;
and

2. Will be the payee for any return premiums we
pay.

. Transfer Of Your Rights And Duties Under This

Policy

Your rights and duties under this policy may not be
transferred without our written consent except in
the case of death of an individual named insured.

If you die, your rights and duties will be transferred
to your legal representative but only while acting
within the scope of duties as your legal representa-
tive. Until your legal representative is appointed,
anyone having proper temporary custody of your
property will have your rights and duties but only
with respect to that property.

Page 1 of 1
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MMODIYYYY)
12/07/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed,
if SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

CONTACT Automatic Data Processing Insurance Agency, Inc.

Automatic Data Processing Insurance Agency, Inc ‘EE_%O Ext) 1-800-524-7024 } g‘,’é o)
ADORESS
1 Adp Boulevard INSURER(S) AFFORDING COVERAGE NAIC ¥
Roseland NJ 07068 INSURER A  Rated by Muitiple Companies
INSURED Evident Change INSURER B
INSURER C
520 3rd St INSURER D
INSURER £
Qakiand CA 946073501 INSURER F
COVERAGES CERTIFICATE NUMBER: 3345620 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM QR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF S8UCH POLICIES LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

[INSH

AR

SUH]

POLKY EXP

POLKY EFF
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER MWTDYYYY) | (MMDDIYYYY) LTS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE [
TARAGE TURENTED
CLAIMS-MADE } OCCUR PREMISES (Ea occurrence) | §
MED EXP {Any one persan} 4
PERSONAL & ADVINJURY | B
| GENL AGGREGATE L Mn APPL E8 PER: GENERAL AGGREGATE [
POLICY s } Loc PRODUCTS - COMPIOP AGG | §
OTHER, §
ToM oMIT
AUTOMOBILE LIABILITY {Ea accident) 3
ANY AUTO BODILY INJURY (Perpersan} | §
1 OWNED SCHEDULED .
i e g efri L BODILY INJURY {Per accident)| §
1 WRED NON-OWNED PRUPERTY DAMATE s
AUTOS ONLY AUTOS ONLY {Per accident)
!
UMBRELLA LIAB OCCUR EACH OCCURRENCE 3
EXCESS LIAB CLAMS MADE AGGREGATE 5
DED { ‘ RETENTION$ i
WORKERS COMPENSATION S | PER OTH-
AND EMPLOYERS' LIABILITY o Klstae | [er o000
ANY PROPRIETOR/PARTNER/EXECUTIVE = L EACH ACC DENT ,000,
A |OFHCERMENBER EXCLUDED) N/A| N | TBWEGAU3SCW 10/14/2023 | 1011472024 | EL EACH ACC DEN :
(Mandatory in NH} EL DISEASE - eaEMPLOYEE s 1,000,000
if yes, describe under 1 D00 600
DESCR PTION OF OPERATIONS below E1L. DISEASE - PoLICY LT | ¢ 1,000,

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

Concord

State of New Hampshire
Department of Health and Human Services
129 Pleasant St

NH 03301

SHOQULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE
‘“‘\

- }x J&

ACORD 25 {2016/03)

©1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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EVID=NT
CHANG:=

Inform Systems. Transform Lives.

MISSION STATEMENT AND VALUES

OUR MISSION

We promote just and equitable social systems for individuals, families, and communities through research,

public policy, and practice.
OUR VALUES

PUT PEOPLE FIRST: Our work is investigating and improving systems so they work better and more
equitably for all people. We take the time to understand the needs of the people who are working within the
systems as well as the needs of those who are most affected by those systems. We strive to stay connected

to the humanity of our work.

JOIN FORCES: We work collaboratively and take the time to listen to each other, to our partners, and to
the communities affected by our work. And we take pride in working shoulder-to-shoulder with those who
are working on the front lines in order to make lasting change from the inside out. This is the only way to

identify and solve the complex problems we face.

GET TO THE ROOT: The injustices in the systems that affect our everyday lives are pervasive and complex.
It's tempting to create Feel—good solutions that look good but are short-lived. But we don't do band-aids or

short-term fixes. We work to identify and uproot the source of the problem so it doesn't keep sprouting up.

GIVE IT ALL YOU'VE GOT: The complexity of our work requires tenacity, patience, and commitment. We
are adept problem solvers who confront systemic issues from all sides--with quantitative and qualitative
knowledge, empathy, and hands-on expertise. And if the solution isn't quite right, we'll try and try again.

There's no room in this work for halfway. We're all in.
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Board of Directors
Evident Change
Oakland, California

INDEPENDENT AUDITOR’S REPORT

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of Evident Change, a New York nonprofit public
benefit corporation, which comprise the statements of financial position as of June 30, 2023 and 2022, and the related
statements of activities, functional expenses, and cash flows for the years then ended, and the related notes to the
financial statements.

In our opinion, the financial statements present fairly, in all material respects, the financial position of Evident
Change as of June 30, 2023 and 2022, and the changes in its net assets and its cash flows for the years then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing Standards
(Government Auditing Standards), issued by the Comptroller General of the United States, Our responsibilities under
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section
of our report. We are required to be independent of Evident Change and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audits, We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinions.

Emphasis of Matter - New Accounting Standard

As discussed in Note 2 to the financial statements, Evident Change adopted the new accounting guidance
required by accounting principles generally accepted in the United States of America on leases, Our opinion is not
modified with respect to this matter,

Responsibilities of Management for the Financial Statenents

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.
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In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Evident Change’s ability to continue as a going
concern within one year after the date that the financial statements are available to be issued,

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and fo issuc an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with GAAS and Government Auditing Standards will always detect a material
misstatement when it exists, The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control. Misstatements, including omissions, are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

e Exercise professional judgiment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of intemal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Evident Change’s internal control. Accordingly, no such opinion is expressed.

e FEvaluate the appropriateness of accounting policies used and the rcasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raisc substantial doubt about Evident Change’s ability to continue as a going concemn for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters that we
identified during the audit.

Supplementary Information

Our audits were conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of expenditures of federal awards on page 23 and 24, as required by Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards, is presented for purposes of additional analysis and is also not a required part of the financial
statements, Such information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The information has been subjected to
the auditing procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to prepare the
financial statements or to the financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the information is fairly stated, in
all material respects, in relation to the financial statements as a whole.



DocuSign Envelope ID: 1045ED4C-F517-47D7-8E60-C4184DBOBOEA

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated .2023
on our consideration of Evident Change’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters, The purpose of that
report is solely to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of Evident Change’s internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering Evident Change’s internal control over financial reporting and
compliance.

TENTATIVE & PRELIMINARY
For Discussion Purposes Only

2023
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EVIDENT CHANGE

(FORMFRLY NATIONAJ. COUNCI. ON CRIMFE & DELINQUENCY)

(A New York Nonprofit Public Benefit Corparation)
STATEMENTS OF FINANCIAL POSITION
JUNE 30, 2023 AND 2022

ASSETS

Current assets:
Cash
Accounts receivable — current portion (Note 3):
Contracts with customers — net
Unbilled
Contributions and other
Prepaid expenses
Investnents (Note 4)
Total current assets

Accounts receivable — net of current portion (Note 3)
Beneficial interest in perpetual trust (Note 4)
Property and equipment — net (Note §)

Right-ofeuse asset — operating lease (Note 7)
Right-of-use assets — finance lease (Note 7)

Security deposits

Total assets

LIABILITIES AND NET ASSETS

Current labilities:
Accounts payable
Accrued expenses
Notes pavible — current portion (Note 6)
Deferred rent (Note 7)
Capital lease obligation — current portion (Note 7)
Operating lease liability (Note 7)
Finance lease Habilities — current portion (Note 7)
Deferced contract revenue (Note 8)
Total current Habilities

Nnties payable — net of current portion (Note 6)
Capital lease obligation — net of current portion (Note 7)
Finance lease liabilities — net of current portion (Note 7)
Total habilitics
Net assets:
Without donor restrictions
With donor restrictions (Note 9)

Total net assats

Total Labilities and net assets

2023

2022

$ 1,075,296

$ 4,681,196

3,329,060 3,896,915
330,895 207,034
250,000 -
392,102 244 849

6,030,694 2,589,871

11,458,047 11,619,865
225,000 -
208,984 198,401

1,745,066 1,846,724

113,633 -
51,562 -
24,009 24,009

% 13,828,301 $ 13,688,999
& 532,179 % 632,619
1,104,589 932,091
31,454 30,338

- 30,202

= 49,737

98,433 -
11,080 -

918,422 849,564

2,696,157 2524571

1,077,855 1,109,308

- 57,203
40,482 -

3,814,494 3,691,142

8,820,955 9,336,690

1,192,852 661,167

10,013,807 9,997,857

$ 13828301

The accompanying notes are an integral part of these finuncial statements.
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EVIDENT CHANGE
(FORMFRLY NATIONAT COUNCIL. ON CRIMF & DELINQUENCY)
(A New York Nonprofit Public Benefit Corporation)
STATEMENTS OF ACTIVITIES
YEARS ENDED JUNE 30, 2023 AND 2022

2023 2022
Witheut With Withous With
Daonaor Demor Donor Demor
Restrictions Restrictions Total Restrictions Restrictions Testanl

Support and revenuc:
Contract income (Note 2)
Contnibutions
Investment income (loss)
Royalty income (Note 14)
Other income
Total support and revenue

Net assets released from restrictions:
Satisfaction ol purpose restrictions (Note 9)

Total support and revenue

Expenses:

Program scrvices.
Adult Crimmal Justice
Juvenile Justice
Child Welfare
Adult Protective Services
Fducation

Supporting services:
Management and general
Fundraising

Total expenses
Change in net assets
Net assets, beginning of year

Nct assets, end of year

$ 17,081,746 $ - $ !7,()8!,‘.746 $ 16,506,151 - $ 16,506,151
34406 1,122,350 1,156,756 54,743 350,000 404,743
431,609 10,583 442,192 (316,262) (53,515) (369,777)
31,800 - 21,800 25,448 - 25,445
L3RR - 3,388 13,081 - 13,081
17,382,949 132933 18,715,882 16,283,158 296,485 16,579,643
601,248 {601,248) 399,545 {399,545) -
iR,184.197 £31.685 18,715,882 16,682,703 {103,060} 16,579,641
4,176,288 4,176,288 3077008 - 3,077,005
919,465 919465 673,128 - 673,128
8,565,625 - 8,565,625 7,604,325 - 7,604,325
307,121 07,121 2,147 512,147
189,976 - 189,976 153,826 - 153,826
4,337,245 4,337,245 4,648 809 - 4,648,809
4,212 212 14,671 14,671
18,699,932 1H.699,932 16,683,911 16,683,911
(515,735) 531,6K5 15,950 (1,208) {(103,060) (104.26%)
9,336,690 661,167 5,997 857 9,337,898 764,227 10,102,125
$  R.R2{.955 $ LI193852 $ 10.013,807 $ 9,336,600 661,167 $ 9,997 K57

The accompanying notex are an integral part of these finuncial statements.
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EVIDENT CHANGE
(FORMFRLY NATIONAT COUNCIL ON CRIMF & DEI INQUENCY)
(A New York Nonprofit Public Renefit Corporation)
STATEMENTS OF FUNCTIONAL EXPENSES
YEARS ENDED JUNE 30, 2023 AND 2022

2023
Prowpr e Sreyioe Supporting Services
Addalt sduit Total Tl
rimingl Juvenily 1 hitd Prorective Frogram Management SnpnerEinyg
Justice Justice Wylfare Servives Educatinn Services und General Fyncraing Servtioey Yo

Salaries anc related expenses S 1498,7H2 5 HOMNE § 5728444 $ 3914N% § 14945 S RATLIAM S5 233,28 $ 3139 § 2.33539% HL712.564
Fmployee benefits and rayrol! taxes S32.300 136,128 281,041 27471 32,762 A9 711 w4l 4l T2 894 ARD 2,764.391
Total salaries and related expenses 1.831,091 “45,137 7,009,485 AR89 182213 10,246 8K5 126205 5RO6S 3,230,079 3476955
Corpsultants 1L948,868 53,194 TO3,982 3R29 03 L7017 379,532 ES 379577 1,089,733
Tegal . ® 152 . - 160 6,77 - 6,771 6,931
Travel 86,759 17,491 2IK079 2012 a1 315302 33,645 2 33,647 368,949
Fauipment 239,002 15.678 324827 493 150 SKS,150 295 2 29,601 614,751
Orcupancy vosts 80,763 20,657 194,322 13,278 5,051 184,071 x)A439 07 %9,5464 73417
Conmunications 28,38t 1183 17.084 143 R $6.800 11370 i {1,374) 25438
Supplies 3,624 79 7,270 20 g 12996 42543 42.%43 55,839
Conferences and mectings 392 4,889 5759 10,742 8,782 B 5,782 16,524
Taterest 6,038 2,456 23,102 2879 01t KE Wik} 10,632 13 10,645 44,418
Insurance - - HA4,328 244,928 244,328
Postage and shipping 181 k- 319 i £33 10,698 10,698 123
Copying and printing 596 361 1,660 i A 252 - 2521 519
Miscellancous 2816 54,852 3,844 3 f1.54 115,373) 4] {15,232) 46,312

Total expenses before depreciation 4,169,508 £16217 5530385 05,348 189,301 318,759 4,088,225 4,198 4,089,421 R.400,182
{eprecution 4%9 9,2k - 9,778 240,073 - 240,073 249,%4%
Amortization £,788 2759 28,954 5,773 &8 37941 11947 14 11,961 49,902

Total expenses $ 4,170,288 % si946s S5 S865,028 5 700 5 IN9 Y970 $ 14,3158 475 bR LA E b ) 4,__: 12 $ 400,447 iR.A09.932

The accompanying notex are an integral part of these financiul statements.
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Halarzes and related expenses
Employee benefits and payroll taxes

Fotal salaries and related expenses
Uinsultants

Tegal

Traved

Fquipment

Decupaiky costs

{ ommunications

Supplies

Conaforences and meetings
Tateresy

Insgrance

Postage and shipping
Copying and printing
Miscellaneous

Total expreses befre deprecation
Depreciation

Total expenses

EVIDENT CHANGE
(FORMFRLY NATIONAT. COUNCIL ON CRIMF & DELINQUENCY)
{A New York Nonprofit Public Benefit Corporation)
STATEMENTS OF FUNCTIONAL EXPENSES
YEARS ENDED JUNE 30, 2023 AND 2022

22
Projrar: Services Supportime Services
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EVIDENT CHANGE
(FORMFRLY NATIONAI COUNCIIL. ON CRIME & DFEL.INQUENCY)
(A New York Nonprofit Public Benefit Corporation)
STATEMENTS OF CASH FL.OWS
YEARS ENDED JUNE 30, 2023 AND 2022

2023 2022
Cash flows from operating activitics:
Change in nct asscts 3 15,950 $  (104,268)
Adjustnents to reconcile change in net asscts to net cash provided by (used in)
operating activitics:
(Giain) loss from beneficial interest in perpetual trust (10,583) 53,315
Depreciation 249,843 323901
~ Amortization — right-of-usc asscts — finance leasc 49,902 -
Decrease (increase) in asscts: '
Contract receivable — net 567,855 (1,093,964)
Unbilled reccivable {123,861) 46,251
Contribution and other receivable (475,000) 212,675
Prepaid expensces (147,253) {70,480)
(Decreasc) increase in labilitics:
Accounts payable (100,440) 37,084
Accrued expenses 172,498 (2%89,502)
Deferred contract revenue 63,858 (211,926)
Deferred rent (30,202) 14,078
Opcrating lcasc liability (17,200) -
Total adjustments 204,422 (973,30%)
Net cash provided by (used in) operating activitics 220,372 (1,082.576)
Cash flows from investing activitics:
Net increase in investments (3,490,823) {2,326,424)
Purchase of property and equipment (249,654) (76,058)
Net cash used in investing activitics (3,740,477) {2,402,482)
Cash flows from financing activitics:
Payment of finance lease liabilitics (55,458) -
Payments of notcs payable (30,337) (29,424)
Payment of capital leasc obligation - {97,885)
Net cash used in financing activitics (85,795) (127,309)
Net decrease in cash (3,605,900) (3,612,367)
Cash, beginning of year 4,681,196 8,293,563
Cash, end of year $ 1 ,075i296 3 4,681, 196

Supplementary information: )
Cash paid for interest S 44418 S 52,332
Noncash investing activity:

Lease assets obtained in exchange for fease obligations — operating lease § 141657 3 -

The accompanying notes are an integral part of these financial statements.
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EVIDENT CHANGE
(FORMFRLY NATIONAT. COUNCII. ON CRIME & DFELINQUENCY)
(A New York Nonprofit Public Benefit Corporation)
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2023 AND 2022

NOTE 1 - ORGANIZATION AND NATURE OF ACTIV!TIES

Evident Change (formerly National Council on Crime & Delinguency) was incorporated in New York on
October 1, 1907, as a public benefit corporation. Fvident Change promotes just and cquitable social systems for
individuals, families and communitics through research, public policy and practice. Fvident Change conducts its
programs and operations nationally and internationally through offices in Oakland, Califomia, and Madison, Wisconsin,

Evident Change is involved in the following projects:

Adult Criminal Justice

Evident Change works with states, countics, legistators, law enforcement, and public and private organizations
to demonstrate, test, and cvaluate innovative alternatives to ineffective and costly adult criminal justice practices.
Fvident Change’s goals in adult criminal justice are to build more efficient and humane practices in the adult system,
while stressing non-incarceration and community-bascd alternatives to incarceration,

Juvenile Justice

Evident Change develops rescarch, programs, and policics that promote fair, cffective, and age appropriate
treatimient of youth, Evident Change works to improve young people’s chances to become successful. For those
incarcerated, Evident Change wants every youth in the juvenile justice system to be safe and healthy, to have the
opportunity for academic success, to develop an understanding of his or her behavior, and to gain hope for a better
future.

Child Welfare

Evident Change belicves that every child deserves o be safe and supported at homne and in the community.
Evident Change works with familics and child welfare agencics to help protect children from abuse and neglect, and
improve permancency in the home,

Adult Protective Services
Evident Changz helps adult protective services (APS) agencies usc rescarch as the basis for APS decisions
through the implementation of rescarch-based and structured assessments. Identifying adults who are at high risk of

subsequent maltreatment or sclf-neglect may help workers target engagement cfforts more effectively toward those
adults most in nced of long-tenm services.

Education

Evident Change is committed to promoting social systeims based on the principles of equality and faimess,
which valuc human rights and the dignity of cvery human being, Reform and system change are needed to ensure that
all people have access to equal academic, economic, palitical, and social opportunitics.
NOTEF 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Accounting Method

Fvident Change uses the accrual basis of accounting, which recognizes revenue in the period camed and
expenses when incurred, regardless of the timing of payments.
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EVIDENT CHANGE
(FORMFRLY NATIONAL COUNCIL. ON CRIMFE & DFEEINQUENCY)
(A New York Nonprofit Public Benefit Corporvation)
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2023 AND 2022

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America raquires management to make estimates and assumptions that affect the reported amounts of
asscts and liahilitics and disclosure of contingent asscts and labilitics at the date of the financial statcments and the
reported amounts of revenue and expense during the reporting period. Actual results could differ from those estimates.

Transactions in foreign currencics are translated into U.S. dollars using the exchange rates at the date of the
transactions. When settlement of a transaction occurs, a forcign currency transaction gain or loss may result based on
the net change in the exchange rate between the transaction date and the settlement date. Foreign currency denominated
asscts and liabilitics arc retranslated to the functional currency, U.S. dollar, using the exchange rate in cffect at the
balance sheet date, Losses from forcign currency transactions are reported on the statemients of functional expenscs,

Basis of Presentation

Evident Change reports information regarding its financial position and activitics according to two classes of
net asscts, as applicable: net assets without donor restrictions and net asscts with donor restrictions,

¢ Net assets without donor restrictions include those asscts over which the Board of Dircctors has
discretionary control in carrying out the operations of Evident Change.

s Neot asscts with donor restrictions include those assets subject 10 donor restrictions and for which the
applicable restrictions were not met as of the end of the current reporting period. Some donor-imposed
restrictions are temporary in nature, such as those that will be met by the passage of time or other events
specified by the donor. When a donor restriction expires — that is, when a stipulated time restriction ends
or purpase restriction is accomplished - net assets with donor restrictions are reclassified to net asscts
without donor restrictions and reported in the statements of activitics as ner assets released from
restrictions. Other donor-imposed restrictions are perpetual in nature, since the donor stipulates the
resources be maintained in perpetuity.

Revenue Recognition
Contract Income

Evident Change’s contract income is primarily derived from fixed foe and cost-reimbursable foderal and state
contracts and grants, which are conditioned upon certain performance requirciments and/or the incurring of allowable
qualifying expenses. Amounts camed are recognized as revenue when Evident Change has the right to bill cither the
time or expenses incurred under terms of the contract. As such, Evident Change’s services are transferred to customers
over a period of time and Evident Change gencrally has the right to bill the revenuce monthly or quarterly as the services
arc rendered. Some contracts do not permit billing until a deliverable is completed at which time the revenue is camed.
The table below summarizes Evident Change’s timing of revenue recognition by contract type for the year ended

Junc 30, 2023 and 2022:
2023
Time and
Fixed Fee Fxpense
Contracts Contracts Total
Products transferred to customers at a point in time S - 8§ 3,391,572 0§ 3391572
Services transferred to customers over time 13,690,174 - 13,690,174
Total $ 13,690,174 § 3,391,572 § 17,081,746

0
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EVIDENT CHANGE
(FORMFRILY NATIONAI COUNCIH. ON CRIMF & DELINQUENCY)
(A New York Nonprofit Public Benefit Corparation)
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2023 AND 2022

2022
Time and
Fixed Fee Expense
Contracts Contracts Total
Products transferred 1o custoriers at a point in time S - 8§ 3323465  §  3,323465
Scrvices transforred to customers over time 13,182,686 - 13,182,680
Total S 1318268 0§ 3323465 § 16,506,151

Government contracts, which are gencrally funded on a cost-reimbursement basis, are deemied to be exchange
transactions and arc therefore not treated as contributions, Revenues from such activitics are shown as unrestricted
contract income in the statements of activitics, Included in government contracts are federal awards from the U.S.
Department of Health and Human Services, which comprised 8% and 6% of total support and revenue in 2023 and
2022, respectively,

A portion of Evident Change’s contract income is from subscription agreements which is recognized ratably
over the subscription period, generally one year,

Fvident Change has approximately 180 projects in place as of June 30, 2023 with completion dates in the
future ranging year 2024 through 2027. The budget for completing these projects in the future is approximately
$14,000,000.

“ontributi

Fvident Change recognizes contributions when cash, securitics or other asscts; an unconditional promise to
give; or a notification of a beneficial interest is received. Conditional promises to give ~ that is, those with a measurable
performance or other barricr and a right of return ~ are not recognized untit the conditions on which they depend have
been mict,

Contributions reccived from donors that direct Evident Change to distribute the contributed assets, the return
on investment on those asscts, or both to a specified unaffiliated beneficiary are recognized as revenue if the donor
explicitly grants Evident Change variance power, or the unilateral power to redirect the usc of the transferred assets to
another beneficiary,

wrd on L

New accounting standard on leases, required by accounting principles gencrally accepted in the United States
of America, amends both lessor and lessee accounting with the most significant change being the requirement for
lessees to account for Ieases as cither finance leascs or operating leases and to recognize right-of-use (ROU) assets and
corresponding leasc liabilitics on the statement of financial position for all lcases other than leascs with terms of 12
months or lcss. For finance leases; lessees would recognize interest expense and amortization of the ROU assct, and for
operating Icases, lessees would recognize straight-line total rent expense. The accounting standard also requires
additional disclosurcs about the amount, timing, and uncertainty of cash flows arising from leascs.

Fvident Change adopted the leasing standard effective July 1, 2022, using the modified retrospective approach
with July 1, 2022 as the initial date of application. Fvident Change clected to use all available practical expedients
provided in the transition guidance. These practical expedients allow entitics to not reassess the identification,
classification and initial dircct costs of lease agreements, to not separate lease and non-lease components for underlying
cquipment assets, and to use hindsight in lease agreements for determining lease term and ROU assct impairment, as
applicable, '

i
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EVIDENT CHANGE
(FORMERLY NATIONAL COUNCIL ON CRIME & DELINQUENCY)
(A New York Nonprofit Public Benefit Corporation)
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2023 AND 2022

Evident Change accounts for the existing office space lease and equipment lease with as an operating and
finance lease, respectively. As of July 1, 2022, adoption of the new leasing standard resulted in a recognition of ROU
asset — operating and finance lease of $406,054 and $101,464, respectively, and an increase in operating and finance
lease liability of $406,054 and $104,464.

Cash

Cash is defined as cash in demand deposit accounts as well as cash on hand. Evident Change occasionally
maintains cash on deposit at a bank in excess of the Federal Deposit Insurance Corporation limit. The uninsured cash
balance was approximately $577,000 as of June 30, 2023. Evident Change has not experienced any losses in such
accounts.

Accounts Receivable

Reccivables consist of billed reimbursable costs incurred for cost-reimbursement grants and revenue carned
from consulting contracts and program subscriptions. Amounts billed arc generally payable within 30 days with no
financing component,

Evident Change records an allowance for doubtful collections based on a review of outstanding receivables,
historical collection information, and existing economic conditions. The allowance for doubtful collections was $50,000
as of June 30, 2023 and 2022.

Investments

Under accounting principles generally accepted in the United States of America, fair value is defined as the
price that would be reccived to sell an asset or paid to transfer a liability (exit price) in an orderly transaction between
market participants at the measurement date.

Accounting principles generally accepted in the United States of America establish a fair value hierarchy for
inputs used in measuring fair valuc that maximizes the use of observable inputs and minimizes the use of unobservable
inputs by requiring that the most observable inputs be used when available. Observable inputs are those that market
participants would use in pricing the asset or liability based on market data obtained from sources independent of
Evident Change. Unobservable inputs, if any, reflects the Evident Change’s assumption about the inputs market
participants would use in pricing the asset or liability developed based on the best information available in the
circumstances. The fair value hierarchy is categorized into three levels based on the inputs as follows:

‘Level 1 — Valuations based on ynadjusted quoted prices in active markets for identical assets or liabilities that
Evident Change has the ability to access at measurement date. Valuation adjustments and block discounts are
not applied to Level 1 securities, Since valuations are based on quoted prices that are readily and regularly
available in an active market, valuation of these securities does not entail a significant degree of judgment.

Level 2 - Valuations based on significant inputs that are observable, either directly or indirectly or quoted
prices in markets that are not active, that is, markets in which there are few transactions, the prices are not
current, or price quotations vary substantially either over time or among market makers.

Level 3 — Valuations based on inputs that arc unobservable and significant to the overall fair value
measurement,

12
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EVIDENT CHANGE
(FORMERLY NATIONAL COUNCIL ON CRIME & DELINQUENCY)
(A New York Nonprofit Public Béneﬁt Corporation)
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2023 AND 2022

- The availability of valuation techniques and observable inputs can vary from security to security and is
affected by a wide variety of factors, including the type of security, whether the security is new and not yet established
in the marketplace, and other characteristics particular to the transaction, To the extent that valuation is based on models
or inputs that are less observable or unobservable in the market, the determination of fair value requires more judgment.
Those estimated values do not necessarily represent the amounts that may be ultimately realized due to the occurrence
of future circumstances that cannot be reasonably determined. Because of the inherent uncertainty of valuation, those
estimated values may be materially higher or lower than the values that would have been used had a ready market for
the securities existed.

Investment Income and Gains

Investment income and gains restricted by donors are reported as increases in net assets without donor
restrictions if the restrictions are met (that is when a stipulated time restriction ends or purpose restriction is
accomplished) in the reporting period in which the income and gains are recognized.

Properiv and Equipment

Property and equipment is stated at cost of acquisition, or fair value if donated. The cost of maintenance and
repairs that neither significantly add to the permanent value of a property nor prolong its intended useful life is charged
to expense as incurred. Depreciation is computed based on the straight-line method over the estimated useful lives of the
assets,

The useful lives of the assets are estimated as follows:

Building and improvements 5to 25 years
Furniture 3 to 15 years
Computer and office equipment 310 Syears

Income Taxes

Evident Change is exempt from federal income taxes under section S01(c)(3) of the Internal Revenue Code and
the related New York, Wisconsin and California code sections.

Evident Change believes that it has appropriate support for any tax positions taken, and as such, does not have
any uncertain tax positions that are material to the financial statements, Evident Change’s federal and state information
returns for the years 2019 through 2022 are subject to examination by regulatory agencies, generally for three years and
four years after they were filed for federal and state, respectively.

Functional Expenses Allocation

The costs of providing program services and supporting services arc summarized on a functional basis in the
statements of activities and statements of functional expenses. Accordingly, certain costs are allocated among program
services and supporting services based on estimates of employees’ time incurred and on usage of resources. Directly
identifiable expenses are charged to programs and supporting services. See Note 11 for the allocation method.

Subsequent Events

Management has evaluated subsequent events through , 2023, the date on which the financial
statements were available to be issued.
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EVIDENT CHANGE
(FORMFRIY NATIONAI COUNCH. ON CRIMFE & DELINQUENCY)
(A New York Nonprofit Public Benefit Corporation)
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2023 AND 2022

Ling of Credit

On July 22, 2023, Fvident Change obtained a $300,000 line of credit from The Park Bank as working capital,
with a variable interest rate caleulated as index plus (300 percentage points over the index per annum, which will mature
on July 22, 2024, The line is scaured by various asscts of Evident Change and requires monthly payments of interest
only,

New Office Space Lease in Qakland

On August 18, 2023, Evident Change relocated and entered into a lease agreement for an office in Oakland,
with a S-ycar term expiring November 30, 2028,

NOTEF 3 - ACCOUNTS RECEIVABLE

Accounts reecivables are summarized as follows:

2023 2022
Contract receivable S 3,379,060 s 3946915
Less allowance for doubtful accounts (50,000 (50,000)
Net contract receivable 3,329,060 3,896,915
Unbilled tirme and expenses 330,893 207,034
Contributions 475000 -
Total 4,134,953 4,103,949
Less: current portion - condributions (225,000: -
Long term portion § 3909955 8§ 4,103,949

In 2021, $100,000 unconditional grant was awarded to Evident Change and was fully received in 2021, In
2023, the grant was amended to $150,000 and the torm was extended up to December 2023, 825,000 of which was
received in November 2022,

In October 2022, another unconditional grant amounting of $820,00 was awarded to Evident Change of which
§3 70,000 was received in 2022 and $225,000 is to be received annually in 2023 and 2024,

As of June 30, 2023 and 2022, the contributions receivable amounted to $250,000 and $-0-, respectively.

14
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EVIDENT CHANGE
(FORMERLY NATIONAL COUNCIL ON CRIME & DELINQUENCY)
(A New York Nonprofit Public Benefit Corporation)
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2023 AND 2022

NOTE 4 - FAIR VALUE MEASUREMENTS - INVESTMENTS

The following financial instruments are valued using Level | inputs:

2023 2022
Quoted Prices in Quoted Prices in

Active Markets Active Markets

Jor Identical Jor Identical

Assets Assets
Cost (Level 1) Cost (Level 1)

Cash $ 148,024 § 148,024 | $ 80,466 § 80,466
Money market funds 2,022,993 2,022,993 - -
Exchange traded funds 1,237,047 1,288,598 783,602 702,368
Mutual funds 2,621,411 2,609,714 2,020,977 1,796,275
Other asscts 12,329 11,365 12,482 10,762
$ 6,041,804 S 6,080,694 | § 2,897,527 $ 2589.87|

The following financial instruments are valued using Level 3 inputs:

2023 2022
Significant Significant
Unobservable Unobservable
Inputs Inputs
Cost (Level 3) Cost (Level 3}
Beneficial interest in perpetual trust $ 200265 $ 208984 | § 212,106 $ 198,401

The following table sets forth the detailed changes in fair value for Evident Change’s Level 3 financial

instruments:
2023 2022
Beginning balance $ 198,401 $ 251,916
Realized and unrealized gain (loss) 10,583 (53,515)
Ending balance $ 208,984 $ 198,401
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EVIDENT CHANGE
(FORMERLY NATIONAL COUNCIL ON CRIME & DELINQUENCY)
(A New York Nonprofit Public Benefit Corporation)
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2023 AND 2022

Evident Change was named as a beneficiary in a perpetual trust (the Trust) held by PNC Bank, N.A (Trustee).
According to the trust agreement, the corpus of the Trust is to be held by the Trustee and the Trustee is to make
installment distributions of 10% of the net income derived from the Trust to Evident Change in perpetuity, Variance
power has been granted to the Trustee which gives the Trustee power to redirect distributions of income to another
named beneficiary nonprofit organization in the event that Evident Change ceases to exist. Additionally, the Trust is
subject to the Trustee’s investment and spending policies. Evident Change reports the fair value of their portion of the
Trust as Beneficial Interest in Perpetual Trust in the statements of financial position as net assets with donor
restrictions, while distributions received and changes in the value of the Trust are classified as net assets without donor
restrictions and net assets with donor restrictions, respectively, and are reported as Investment Income in the statements
of activitics.

The beneficial interest in assets held by the Trustce has been valued, as a practical expedient, at the fair value
of Evident Change’s share of the corpus (17% as of June 30, 2023 and 2022) as of the measurement date, utilizing
valuations provided by the investment funds. The Trustee values securities and other financial instruments on a fair
value basis of accounting. The estimated fair values of certain investments of the Trustee, which includes private
placements and other securities for which prices are not readily available, are determined by the management of the
Trustee and may not reflect amounts that could be realized upon immediate sale, nor amounts that ultimately may be
realized. Accordingly, the estimated fair values may differ significantly from the values that would have been used had
a ready market existed for these investments.

NOTE 5 - PROPERTY AND EQUIPMENT

Property and equipment are summarized as follows:

2023 2022
Land $ 683,000 $ 683,000
Building and improvements 2,180,800 2,176,800
Furniture - 279,738 279,738
Computer and office equipment 1,936,752 2,142,232

5,080,290 5,281,770
Less: accumulated depreciation (3,335,224) (3,435,046)
Total property and equipment $ 1,745.066  $ 1,846,724

Depreciation expense for the years ended June 30, 2023 and 2022 was $249,848 and $323,961, respectively.
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EVIDENT CHANGE
(FORMERLY NATIONAL COUNCIL ON CRIME & DELINQUENCY)
(A New York Nonprofit Public Benefit Corporation)
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2023 AND 2022

NOTE 6 ~ NOTES PAYABLE

Notes payable are secured by the Wisconsin property unless otherwise noted and consist of the following:

2023 2022

Park Bank loan, in the original amount of $1,190,000, bears a simple interest of

3.95%, payable in monthly principal and interest installments of $6,286, and

balloon payment of approximately $1,039,400, payable on its maturity date,

September 16, 2025. Interest expense was $45,091 and $46,005 in 2023 and

2022, respectively. S 1,109309 $ 1,139,646
Total 1,109,309 1,139,646
Less: current portion (31,454) (30,338)
Long-term portion $ 1,077,855 $§ 1,109,308

Principal payments on notes payable for the next five years are estimated as follows:

Year Ended June 30,
2024 $ 31,454
2025 32,858
2026 1,044,997
2027 ]
2028 -

NOTE 7 - LEASE COMMITMENTS

Operating Lease

Evident Change leases office space under non-cancelable leases accounted for as operating leases in Oakland,
California. On October 1, 2018, Evident Change relocated and entered into a lease agreement for an office in Oakland,
* with a 5-year term expiring November 30, 2023,

Prior to adoption of the new leasing standards, the total payments due under the operating leases are amortized
monthly over the lives of the leases using the straight-line method. The difference between the recognition of rental
expense under the straight-line method and actual cash payments is reflected as deferred rent in the accompanying
statements of financial position. Rental expense and deferred rent in 2022 was $296,704 and $30,202, respectively.

As of June 30, 2023 and 2022, the right-of-use (ROU) asset - operating lease has a balance of $115,633.
Rental expense included in operating expenses in 2023 was $264,506.
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NOTES TO FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2023 AND 2022

0 (7%

Fvident Change leases certain office equipment under capital leases. The lease agrecments contain a bargain
purchase option at the end of the lease tertn. The economic substance of the leases is that Evident Change is financing
the acquisition of the asscts through the leases, and accordingly, these are recorded in Evident Change's asscts and
liabilitics. '

Upon adoption of the now leasing standard in July 2022, the amount capitalized under these agreements
included in property and equipment amounting to $101,464 was recognized as ROU assets - finance leasc.

As of Junc 30, 2023 and 2022, the ROU asscts - finance lease and the amount capitalized nnder these
agreements included in property and equipment was $51,562 and $197,455, respectively. Accumulated amortization
cxpense included in income from continuing operations in 2023 was $49,902 and accumulated amortization included in
depreciation expense with respect to these assets in 2022, prior to adoption of the new leasing standard, was $95,991.
Interest expense on capital Ieases in 2022, prior o adoption of the new leasing standard was $6,328,

Future mininmum lease paynients under finance leases and operating lease as of Junc 30, 2023 arc as follows:

Finance Operating

Leases Lease
2024 ) 45804 & 98,433
2025 11,172 -
2026 . B,
2027 . .
2328 . =
Total minimum lease payments 56976 § 98,433
Less: amount representing interest (5,414)
Present value of minimum lease payments 51,562
Less: current portion (11.080)
Long-tcrm portion b 41,482

NOTE & - DEFERRED REVENUE
Deferred revenue consists of the following:
2023 2022

Uncarned subscription revenue $ 918422 § 849,564

U Fvident Change provides subscription services for its Safemeasures reporting tool, and assessment and supervision
strategy systems such as the Juvenile Assessment and Intervention System (JAIS), Corvectional Assessment and
Intervention Systern (CAITS), and Structured Decision Making (SDM). Uncamed subscriptions consist of program
subscriptions collected in advance of providing the related service and are deferred to recognize as contract income
over the term of cach subscription.
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EVIDENT CHANGE
(FORMFRLY NATIONAI COUNCI. ON CRIMFE & DELINQUENCY)
(A New York Nonprofit Public Benefit Corporation)
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2023 AND 2022

NOTE 9 - NET ASSETS WITH DONOR RESTRICTIONS

Net asscts with donor restrictions are for the following purposcs or periods:

2023
Realized and
Releases from  Unrealized
June 30, 2022 Contributions  Restrictions Gain June 30, 2023
Subject to expenditure for specific purpose:
Juvenile Justice $ 104,330 §  S0000 8 (151,929 § ] 2,401
Child Welfare 71,350 - (43,317) 28,033
Data for Fquity 287,085 - (191,750 95,336
Community Justice - 252,350 (103,182) 149,168
Human Scrvices 820,000} (111,07 708,930
Not subject to spending policy or
appropriation:
Beneficial interest in perpetual trust
(Notc 4) 198,401 10,583 208,984
s _sollo”  § 1.122.350 ) (601.24%) 'S 10,583 $ 1.192852
2022
Realized und
Releases from  Unrealized
June 30, 2021 Contributions _ Restrictions Loss June 30, 2022
Subject to expenditure for specific purpose:
Juvenile Justice $ 56,30 $ 100,000 S (51,800) 3 - 5 104,330
Child Welfare 20,781 90,000 (39,431 - 71,350
Data for Equity 435,400 160,000 (308,314 - 287,086
Not subject to spending policy or
appropriation:
Beneficial interest in perpetual trust
(Notc 4 251,916 - - (33,515 198,401
S 764,227 & 350,000 S (399,545) §  (33,515) S 661,167
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EVIDENT CHANGE
(FORMERLY NATIONAL COUNCIL ON CRIME & DELINQUENCY)
(A New York Nonprofit Public Benefit Corporation)
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2023 AND 2022

NOTE 10 - LIQUIDITY AND AVAILABILITY

Financial asscts available for general expenditures within one year of the balance sheet date comprise the

following:
2023 2022
Financial asscts at end of year:
Cash $ 1,075296 $ 4,681,196
Contracts receivable - net 3,329,060 3,896,915
Other receivables 250,000 -
Investments 6,080,694 2,589,871

$10,735,050.00 11,167,982
Less financial assets not available for general expenditures:
Cash subject to expenditure for specific purpose (938,868) (462,766)

Financial assets available for gencral expenditures within one year $ 9,796,182 S 10,705,216

The above net financial assets available for general expenditures include $918,422 and $849,564 in deferred
revenue which had not been earned as of June 30, 2023 and 2022, respectively.

As a part of Evident Change’s liquidity management, it has a policy to structure its financial assets to be
available as its general expenditures, liabilities, and other obligations come due. Evident Change has a goal to maintain
financial assets, which consist of cash and short-term investments, on hand to meet normal operating expenses, In
addition, Evident Change invests cash in excess of daily requirements in mutual funds as short-term investments.
However, some financial assets must be maintained to meet Evident Change’s responsibilities to its donors.
Accordingly, Evident Change maintains resources subject to expenditure for specific purpose in cash and highly liquid
assets,

NOTE 11 ~ FUNCTIONAL ALLOCATION OF EXPENSES

The costs of program and supporting services activitics have been summarized on a functional basis in the
statements of activities, The statements of functional expenses present the natural classification detail of expenses by
function, Certain categories of expenses are attributed to more than one program or supporting function that require
consistent allocation on a reasonable basis. The expenses that are allocated include salaries and wages, benefits, payroll
taxes, supplies, copying and printing, communications, postage and shipping, occupancy costs, equipment, and
miscellancous expenses. These expenses have been allocated on the basis of the billable amount of a function over the
total billable amount of all functions. Total billable amount is employees’ actual time charges multiplied by their
respective billing rates.
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EVIDENT CHANGE
(FORMFRLY NATIONAL COUNCH. ON CRIMFE & DELINQUFENCY)
(A New York Nonprofit Public Benefit Corporation)
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2023 AND 2022

NOTE 12 - RETIREMENT PLAN
Evident Change maintains two retirement plans that benefit eimployees, the Pension Plan and the 403(b) Plan,

Fvident Change provides all the funding for the Pension Plan quarterly. Fmployees become eligible for a
share, based on a pereentage of their eligible compensation (4% of compensation within the FICA base and an
additional 2.6% of compensation above the FICA base fur the year ended June 30, 2023), of the contribution madc by
Evident Change upon completion of one year of service with at least 1,000 hours worked. Employecs vest in their share
of the contributions received from Evident Change ratably over five years of service, beginning with the second year of
service, with employment for at least 1,000 hours during cach fiscal year, For the years ended June 30, 2023 and 2022,
Fvident Change incurred pension plan expenses totaling $371,341 and $322,287, respectively.

Employees of Evident Change fund the 403(b) Plan. Evident Change allows its cligible employees to defer a
portivn of their compensation into a defined contribution plan under section 403(b) of the IRC. Evident Change does not
contribute to the 403(b) Plan,

NOTE 13 - LINE OF CREDIT

On July 22, 2021, Evident Change obtained a $500,000 line of credit from The Park Bank as working capital,
with a variable interest rate calculated as index plus (500 percentage points over the index per annurm, which matured on
July 22, 2022, The line is secured by various assets of Evident Change and requires monthly payments of interest only.,
The line was renewed on July 22, 2022, with the same variable interest rate, which matured on July 22,2023, There was
no outstanding balance on the line of eredit at June 30, 2023 and 2022, respectively.

NOTE 14 - COMMITMENTS AND OTHER MATTFR

SDM Program Product Module

In 2008, Fvident Change entered into a collaboration agreement with a computer manufacturing and software
company to develop and market a product module related to Evident Change’s SDM program. The agreement provides
for the allocation of revenue from the hicense sales of the product module between Evident Change and the software
company. Rovalty income from this agrecment was recognized for the years ended June 30, 2023 and 2022 amounted to
$31,800 and $25,445, respectively.

Sale o ice Land and Building at Madison
In November 2022, Evident Change entered into a real estate purchase agreement to sell the office land and
building located at 426 Ycllowstone Drive, Madison, Wisconsin for a scHing price of $2,450,000. The sale is expected

to be completed in January 2024,

As of Junc 30, 2023, as part of the agreement, an camnest deposit of $150,000 was held in trust by First
American Title Insurance Company.
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