DEPARTMENT OF ADMINISTRATIVE SERVICES
25 Capitol Street - Room 100
Concord, New Hampshire 03301
(603) 271-3201 Office@das.nh.gov

State of New Hampshirej >< @W

Catherine A. Keane
Charles M. Arlinghaus Deputy Commissioner
Commissioner

Sheri L. Rockburn
Assistant Commissioner

December 20, 2023
His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Administrative Services to exercise a contract renewal
option (Contract #8002852) with TRN Digital LLC d/b/a TRNDigital (VC#280281), Boston,
MA for Microsoft/Office 365/Azure cloud solutions professional services, by extending the
completion date from December 31, 2023 to December 31, 2024 with no increase to contract
price limitation of up to and not to exceed $10,000,000 with one available one-year renewal
option effective upon Governor and Executive Council approval. The original contract (Contract
#8002852) was approved by Governor and Executive Council on March 23, 2021, item #78.

Funding shall be provided through individual agency expenditures, none of which shall
be permitted unless there are sufficient appropriated funds to cover the expenditure.

EXPLANATION

As previously stated, the original contract (Contract #8002852) was approved by the
Governor and Executive Council on March 23, 2021, item #78.

This current contract (Contract #8002852) requires vendors to respond to a Request for
Quote (RFQ) and Statement of Work (SOW). The DAS, on behalf of a requesting State agency,
issues the RFQ/SOW to all contractors. Each SOW details various requirements related to the
services, planning and implementation of new projects. The project engagement will be based
upon the lowest cost qualified quote. Project engagements under the agreements with a dollar
value exceeding $10,000 shall be brought before the Governor and Executive Council for
approval prior to proceeding with the engagements. The DolT has requested that the BoPP
exercise the first one-year renewal of two allowable extensions as permitted by contract terms
stated in Exhibit B, Scope of Services, based on continued and anticipated increased statewide
agency need for Microsoft/Office 365/Azure cloud solutions professional services. The purpose
of this request is to provide statewide services to agencies requiring assistance with ongoing and
future projects, including automating business processes, providing prompt responses to tracking
or delivering constituent needs, refining business operations based on access to insightful data,
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securing information within compliance of State and Federal regulations, and deploying rapid
solutions throughout the State of New Hampshire's IT Environment.

For this requested amendment, the BoPP, in collaboration with the DolT, issued a request
for information (RFI) 2024-373 on August 3, 2023, with responses due on August 24, 2023.
This RFI reached 361 vendors through the NIGP electronic sourcing platform with an additional
18 directly sourced. 16 informational responses were received. Upon review of the submissions,
it was determined that while the services would remain at the same qualification level, the price
of services would result in an average of $1,687 per hour, an increase of $86 per hour over the
current average hourly rate of pricing at $1,601. These RFI results support the justification to
extend the current contracts in place with no change to current terms or pricing as hourly rates
for cloud service professionals have increased since the original contract approval.

The current, and 3 pending contract amendment extensions being requested are for:
1. TRN Digital LLC d/b/a TRNDigital of Boston, MA (Contract #8002852)
2. Peridot Solutions, LLC of McLean, VA (Contract #8002854)
3. Spruce Technology, Inc. of Clifton, NJ (Contract #8002856)
4. Presidio Networked Solutions LLC of Woburn, MA (Contract #8002858)

Contract financials
Average hourly rate from current contract terms $1,601
Average hourly rate from RFI respondents $1.687
Average hourly cost avoidance achieved with extension of current contract | $86 (or 5%)

Based on the foregoing, I am respectfully recommending approval of the amendment to
the contract with TRN Digital LLC d/b/a TRNDigital.

Respectfully submitted,

(0 L

Charles M. Arlinghaus
Commissioner

TDD ACCESS: RELAY NH 1-800-735-2964



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

November 14, 2023

Charles M. Arlinghaus, Commissioner
Department of Administrative Services
State of New Hampshire

25 Capitol Street — Room 100
Concord, NH 03301

Dear Commissioner Arlinghaus:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into a contract amendment with Peridot Solutions, LLC,
Persidio Networked Solutions, LLC, Spruce Technologies, Inc., and TRN Digital, LLC, as described below
and referenced as DolT No. 2021-041A.

The purpose of this request is to provide statewide services to agencies requiring assistance
with ongoing and future projects, including automating business processes, providing
prompt responses to tracking or delivering constituent needs, refining business operations
based on access to insightful data, securing information within compliance of State and

Federal regulations, and deploying rapid solutions throughout the State of New
Hampshire's [T Environment.

The Total Price Limitation will not change and shall remain $10,000,000, effective upon
Governor and Executive Council approval through December 31, 2024.

A copy of this letter must accompany the Department of Administrative Services’ submission to
the Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/jd
DolT #2021-041A

cc: Rebecca Bolton, IT Manager

"Innovative Technologies Today for New Hampshire's Tomorrow"



Division of Procurement Support Services
Bureau of Purchase Property

MICROSOFT/OFFICE 365/AZURE

CLOUD SOLUTIONS
Bid Description PROFESSIONAL SERVICES
Bid # 2312-21
Agent Name Paul Rhodes

Closing Date & Time

June 11, 2020 @ 10:00 AM

Vendor Name Score

Spruce Technology 88

Peridot 85.5
Catapult 76
SoftChoice 69

Presidio 67.5
TRN Digital 60
WME 57

Insight Withdrawn

Connection 29.5

Whalley 18

Non-compliant

Avanade - Incomplete Pricing

CBTS - Incomplete Pricing

Confiance - Incomplete Pricing
Ernst & Young - Incomplete Pricing

Planet Technologies - Incomplete Pricing
Smarter Consulting - Incomplete Pricing

Zones - Incomplete Pricing

Gary S. Lunetta
Director
(603) 271-2201



Division of Procurement Support Services Gary S. Lunetta
Bureau of Purchase Property Director
(603) 271-2201

RFI Summary
.
Bid Description REQUEST FOR INFORMATION RELATIVE TO THE PROCESS OF
Microsoft/Office 365/Azure Cloud Solutions Professional Services
RFI #2024-373
Agent Name Corrine Tatro
RFI Results, Current Market Pricing
Digutal
Cloud Conway/Xer Consultancy Insight
AgreeYa Arclic IT CBTS Clin D Cast Navigaior 0X Group Golden Five Global US Cloud TRN Digital _Simply iCard RetroFit OTSI
POSITION - | Avp Hrly Rate Hourly Rate Hourly Rate HourlyRate  Hourly Rate Hourly Reté Hourly Rate _HourlyRate  Hourly Rate _Hourly Rate Hourly Rate_Hourly Rate _HourlyRate ~~ HourlyRate . HourlyRate . }
PROJECT MANAGER $ 15627 .$ 14500 § 20600 $ 16500 $ 15000 § 15000 § 15000 $§ 4000 $ 17500 $ 13000 $ 259.00 $ 15000 § 13000 $ 21500 $ 110.00
M365&CS BUSINESS ANALYST $ 14548 $ 12500 $ 18300 § 165.00 $ 12000 $ 12500 N/A $ 60.00 $ 80.00 $ 120,00 $ 259.00 § 14000 $ 12500 § 21500 $ 95.00
MICROSOFT/OFFICE 365 GLOBAL ADMINISTRATOY $ 15429 8§ 13500 S 22900 § 19500 $ 12000 $ 150.00 S 20000 S 90.00 $ 12500 $ 10500 S 299.00 S 12000 $ 120.00 S 215.00 S 85.00
COMPLIANCE ADMINISTRATOR $ 15423 § 11500 $ 18300 $§ 21000 $ 12000 $ 15000 $ 20000 S 6000 $ 11000 $ 14000 $ 299.00 $ 17500 $ 130.00 § 21500 3 80.00
EXCHANGE ADMINISTRATOR $ 14452 § 13500 $ 18300 $ 19500 $ 12000 $ 15000 S 16000 $ 6500 $ 9000 $ 11000 $ 299.00 S§ 12000 $ 11500 $ 21500 3 80.00
GROUPS ADMINISTRATOR $ 146.10 § 11500 $ 18300 $ 19500 S 15000 $ 15000 § 16000 $ 65.00 $ 90.00 S 12500 S 299.00 S 120.00 $ 115.00 $ 21500 S 75.00
SHAREPOINT ADMINISTRATOR $ 14284 § 13500 3 18300 $§ 19500 § 14000 $ 15000 $ 16000 $ 7000 $ 8500 $ 12500 $ 299.00 § 12000 § 125.00 N/A $ 75.00
DYNAMICS 365 ADMIN ISTRATOR $ 15271 § 13500 $ 20600 $§ 22500 $ 14000 $ 15000 § 16000 $ 6500 $ 8500 S 13500 $ 299.00 § 19000 $ 13500 N/A $ 85.00
TEAMS ADMINISTRATOR $ 14704 $ 13500 S 18300 § 19500 $ 140.00 $ 15000 $ 16000 $ 6500 $ 8500 S 12000 $ 299.00 § 12000 S 130.00 $ 215.00 $ 75.00
MICROSOFT TECHNICAI ARCHITECT $ 17692 $ 14500 $ 25100 $ 19500 § 160.00 $ 15000 $ 20000 § 8500 $ 17500 $ 143.00 3 299.00 § 150.00 $ 14500 § 21500 $ 140.00
MICROSOFT LEAD PLATFORM DEVELOPERS $ 166.60 $ 13500 $ 21300 § 20000 §$ 14000 S 150.00 § 200.00 § 8500 $ 15000 $ 136.00 $ 299.00 5 15000 § 140.00 N/A 3 110.00
Total Amount of Hourly Rates S 1,687.00 $ 1,455.00 § 2,203.00 § 2,13500 S 1,500.00 S 1,625.00 S 1,750.00 S 750.60 S$ 1,250.00 S 1,389.00 $3,209.00 S 1,555.00 S 1,410.00 S 1,720.00 S 1,010.00
Current Pricing under Established Contracts
TRN Windows
Spruce Catapult Presidio Digital Mgmt ExpertPeridot Softchoice
POSITION " . _ .Avp Hrly Rate: Hourly Rate . Hourly Rate. Hourly Rate: HourlyRate. Hourly Rate, HourlyRate -Houtly Rate [ Low. __ Avg Hriy Ratc. High |
PROJECT MANAGER 3 15554 § 12800 §$ 18500 $ 20500 S 15000 $ 14500 § 10079 $ 175.00|$ 10079 $ 15554 $ 205.00
M365&CS BUSINESS ANALYST 3 15254 $ 11700 $ 17500 § 27500 $ 14000 $ 12000 $ 6578 $ 175003 6578 $ 15254 $ 275.00
MICROSOFT/OFFICE 365 GLOBAL ADMINISTRATOIl $ 13025 $ 10600 $ 18500 § 14000 $ 12000 $ 12000 $ 6578 3 17500f3$ 6578 $ 13025 $ 18500
COMPLIANCE ADMINISTRATOR 3 14598 $ 16000 s 18500 § 15000 $ 17500 $ 11000 § 6684 3 17500|3 6684 $ 14598 3 185.00
EXCHANGE ADMINISTRATOR $ 12627 § 10600 § 17500 $ 13000 S 12000 $ 11000 $ 6790 $§ 17500!8% . 6790 $ 12627 §$ 17500
GROUPS ADMINISTRATOR 3 12885 § 12800 § 17500 $ 15000 $ 12000 § 8500 $§ 6896 3 1750013 6896 § 12885 § 175.00
SHAREPOINT ADMINISTRATOR $ 13474 3 12800 $ 17500 § 14000 $ 12000 $ 11500 § 90.18 $ 17500 (S 90.18 $ 13474 3 175.00
DYNAMICS 365 ADMIN ISTRATOR $ 15074 $ 13500 $ 17500 § 15500 $ 19000 $ 13500 § 90.18 $ 17500'S 90.18 $ 15074 $ 190.00
TEAMS ADMINISTRATOR $ 14157 § 117.00 § 23500 $ 15000 § 12000 $ 12500 $ 6896 $ 175.00|$ 6896 $ 141.57 $ 235.00
MICROSOFT TECHNICAL ARCHITECT $ 16771 & 14000 $ 21000 $ 25000 $ 15000 $ 14500 $ 10397 $ 17500 (% 10397 $ 167.71 § 250.00
MICROSOFT LEAD PLATFORM DEVELOPERS S 16700 $ 13500 § 21000 $ 25000 S 15000 $ 14500 $ 10397 § 17500 (S 103.97 § 167.00 $ 250.00
‘Total Amount of Hourly Rates| §  1,601.19 [ $ 1,400.00 $ 2,085.00 $ 1,995.00 § 1,555.00 $ 1,355.00 $ 89331 § 1,925.00 $ 1,601.19
Average cost avoidance compared to existing contract, $86
% impact 5%
[Recommendation Summary
Statewide Contract or Amendment Contract
'Term of Contract 2
Price Limitation Variable
Number of Responses Received 16
Number of Sourced bidders 7
Number of NIGP Vendors Scurced 361
Number of non-responsive bidders 352
Expiring Contract Pricc Limitation Variable
rspecml ‘Notes: Upon review of the submissions, it was determined that while the services would remain at the same

qualification level, the price of services would result in an average of $1,687 per hour, an increase of
$86 per hour over the current average hourly rate of pricing at $1,601.

Page 1/2



Division of Procurement Support Services Gary S. Lunetta
Bureau of Purchase Property Director
(603) 271-2201

RFI Summary

New Wave

Telecom MDS

iHourlyRate  _ HourlyRate | _Hew __ AvgHriyRate . High
$ 12539 § 200.00 | $§ 40.00 § 15627 $ 259.00
$ 120.17  § 250.00 [ § 60.00 $ 14548 $ 259.00
S 130.62 3 15000 ([ $ 8500 $ 15429 $ 299.00
$ 130.62 $ 15000 | § 6000 § 15423 $ 299.00
$ 125.39 § 15000 | $ 6500 $ 144.52 $ 299.00
$ 130.62 3 15000 | $ 65.00 $ 146.10 S 299.00
3 13062 3 15000 | $ 7000 $ 14284 § 299.00
3 13062 $ 15000 { $ 65.00 $ 152.71 $ 299.00
S 13062 § 15000 { $ 6500 S 147.04 § 299.00
$ 17764 § 200.00 | $ 8500 $ 176.92 3 299.00
$ 14107 $ 250.00 | $ 8500 S 166.60 $ 299.00
$ 147338 S 1,950.00 S 1,687.00

Page 2/2



FIRST AMENDMENT TO THE CONTRACT
BETWEEN TRN DIGITAL LLC DBA TRNDIGITAL AND
THE STATE OF NEW HAMPSHIRE, DEPARTMENT OF ADMINISTRATIVE SERVICES,
FOR MICROSOFT/OFFICE 345/AZURE CLOUD SOLUTIONS PROFESSIONAL SERVICES
CONTRACT # 8002852

This First Amendment (hereinafter referred to as the "Amendment”), dated this 26 day
of October, 2023, is by and between the State of New Hampshire, Department of Administrative
Services (hereinafter referred to as “the State”) and TRN DIGITAL LLC DBA TRNDIGITAL
(hereinafter referred to as “the Contractor”) for Microsoft/Office 365/Azure Cloud Solutions
Professional Services.

WHEREAS, pursuant to an agreement effective April 7, 2021 set to expire December 31,
2023, (hereinafter referred to as “the Agreement”), the Contractor agreed to perform certain
Microsoft/Office 365/Azure Cloud Solutions Professional services for the State in consideration of
payment by the State of certain sums as specified therein; and

WHEREAS, pursuant to Section 17 of the Agreement, the Agreement may be amended
by an instrument in writing executed by both parties;

NOW, THEREFORE, for and in consideration of the mutual promises set forth in this
Amendment and the underlying Agreement, the parties do mutually agree as follows:

1. Delete inits entirety Form Number P-37 -item 1.7 Completfion Date and substitute the
following:

1.7 December 31, 2024

2. All other provisions of the Agreement, approved by the Governor and Executive Council
on March 23, 2021, item#78, shall remain in full force and effect.

Page 1 of 2 W
Contractor Initials: _* 7

Date: 10/26/2023



TRN DIGITAL L.LC DBA TRNDIGITAL
By: 4

Shailendra Singh

(Print Name)

Title: Partner

Page 2 ¢of 2

STATE OF NEW HAMPSHIRE

o (0 OG0

- Charles M. Arlinghaus
{Print Name)

Title: Commissioner .
Department of Administrative Services

Date: i\ - -5

OFFICE OF THE ATTORNEY GENERAL
By:  Duncarn A. (?Z;qﬁ/v

Duncan A. Edgar
(Print Name)

Title: Attorney

Date: _ December 1, 2023

The foregoing contract was approved by
the Governor and Council of New
Hampshire on

Signed:

(Print Name)
Title:

Contractor Initials: __
Dofe: 10/26/2023
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State of New Hampshire
Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that TRN DIGITAL LLC is a New
Jersey Limited Liability Company registered to transact business in New Hampshire on July 10, 2017. I further certify that all fees
and documents required by the Secretary of State’s office have been received and is in good standing as far as this office is

concerned.

Business ID: 774342
Certificate Number: 0006246499

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 12th day of June A.D. 2023.

(

David M. Scanlan

Secretary of State




CORPORATE RESOLUTION
OF
TRN DIGITAL LLC

We, the undersigned, being all the Directors of TRN DIGITAL LLC, organized and existing
under the laws of New Jersey and having its principal place of business at 200 Portland Street,
Floor 5, Boston, MA 02114 (the “Corporation”), hereby certify that the following is a true and
correct copy of a resolution duly adopted at a meeting of the Directors of the Corporation duly
held and convened on October 25, 2023, at which a quorum of the Board of Directors was

present and voting throughout, and that such resolution has not been modified, rescinded or
revoked, and is at present in full force and effect:

Therefore, it is resolved:

The Board of Directors of said Corporation does hereby appoint Shailendra Singh to engage in
any and all business with the State of New Hampshire on behalf of said Corporation. This
appointment will be for five years or until a change by a vote of the board of directors.

CERTIFICATE OF SECRETARY

The Secretary of the Corporation hereby certifies the he/she is the duly elected and qualified
Secretary of TRN DIGITAL LLC and certifies that the above is a true and correct record of the
resolution that was duly adopted by the of the Corporation on October 25, 2023.
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)

11/20/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE
AFFORDED BY THE POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED,
subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does
not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

08080667
ONE BROADWAY 14TH FLOOR
CAMBRIDGE MA 02142

BUSINESS INS & BENEFITS SVCS OF MA

CONTACT NAME:

PHONE
(A/C, No, Ext):

(978) 400-7014

FAX
(AIC, No):

E-MAIL ADDRESS:

INSURER(S} AFFORDING COVERAGE

NAIC#

INSURER A: Twin City Fire Insurance Company

29459

INSURED

TRN DIGITAL LLC

200 PORTLAND ST
BOSTON MA 02114-1722

INSURER B :

INSURER C :

INSURERD :

INSURERE :

INSURER F :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR] ADDL [SUBR POLICY EFF POLICY EXP
TR TYPE OF INSURANCE NSR_ | wvp POLICY NUMBER g by LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $1,000,000
DAMAGE TO RENTED
|CLAIMS-.MAE'J% X |occur PREMISES (Ea occurrence) $1,000,000
X |General Liability MED EXP (Any one person) $10,000
A 08 SBA AD1731 04/26/2023 | 04/26/2024 | PERSONAL & ADV INJURY $1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000
| |pouiey D fgg Loc PRODUCTS - COMP/OP AGG $2,000,000
OTHER:
COMBINED SINGLE LIMIT
ﬂTOMOBILE LIABILITY 2 secidont) $1,000,000
ANY AUTO BODILY INJURY (Per person)
ALL OWNED SCHEDULED -
A | {AuTOs AUTOS 08 SBA AD1731 04/26/2023 | 04/26/2024 | BODILY INJURY (Per accident)
HIRED x| NON-OwNED PROPERTY DAMAGE
L7 AUTOS AUTOS (Per accident)
| X | umBrELLA LIAB | X | OCCUR EACH OCCURRENCE $5,000,000
[ | CLAIMS-
' I i MADE 0B SBAAD731 | 04/26/2023 | 04/26/2024 | AGGREGATE $5,000,000
pED| X |RETENTION $ 10,000
WORKERS COMPENSATION PER | OTH-
AND EMPLOYERS' LIABILITY STATUTE ER
ANY YIN E.L. EACH ACCIDENT
PROPRIETOR/PARTNER/EXECUTIVE NA
OFFICER/MEMBER EXCLUDED? [ E.L. DISEASE -EA EMPLOYEE
(Mandatory in NH)
If yes, describe under E.L. DISEASE - POLICY LIMIT
DESCRIPTION OF OPERATIONS below
A | FAILSAFE TECHNOLOGY E OR 08 SBA AD1731 04/26/2023 | 04/26/2024 Edeh Gliieh 35,000,000
0 Aggregate $5,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Those usual to the Insured’s Operations.

CERTIFICATE HOLDER

CANCELLATION

State of NH

129 PLEASANT ST
CONCORD NH 03301

Department of Health and Human Services

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED
IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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State of New Hampshire

DEPARTMENT OF ADMINISTRATIVE SERVICES
25 Capitol Street - Room 120
Concord, New Hampshire 03301
Office@das.nh.gov

Joseph B, Bouchard
Assistant Commissioner
?om;nissioner (603) 271-3204

603) 271-3201

Catherine A. Keane

Deputy Commissioner

(603) 271-2069

March 23, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Councll

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Administrative Services to enter into a confract with TRN
Digital LLC of Boston, MA. (Vendor No. 280281), for an aggregate price: limitation of
$10,000,000.00 among alt awarded vendors, for Microsoft/Office 365/Azure Cloud Solutions
Professional Services. The term shall be effective upon Governor and Council approval and
ending on December 31, 2023 with the option to extend for two (2) additional one-year
extension terms.

Funding shall be provided through individual agency expenditures, none of which
shall be permitted unless there are sufficient appropriated funds to cover the expenditure.

EXPLANATION

The Department of Administrative Services, through the Bureau of Purchase and
Property, and in collaboration with the Department of Information Technology, issued a
request for proposal on April 24, 2020 with responses due on June 11, 2020. There were 10
compliant responses received.

It is the Department’s intent to enter into contracts with the seven (7} highest scoring
vendors where through a Request for Quote (RFQ) and Statement of Work {SOW) process the
Department of Administrative Services, on behalf of a requesting State agency, will issue
RFQ/SOW to all contractors. Each SOW will detail various requirements related to the services,
planning and implementation of new projects. The project engagement will be based upon
the lowest cost qualified quote. Project engagements under the agreements with a dollar
value exceeding $10,000 shall be brought before the Executive Council for approval prior-to
proceeding with the engagements. '

: «\\,(/



His Excellency, Governor Christopher T, Sununu
and the Honorable Council
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Microsoft tools, products and other cloud services have been deployed and
extended to all Executive branch agencies within NH in FY2020. These deployments have
enabled agencies to expand collaboration within and outside their agencies and will provide
the ability to enhance business processes in ways previously not possible to support NH
citizens. These capabilities have been especially beneficial given the need over the past year
to increase collaboration throughout State government, while reducing the stress and
agency reliance on the State's core infrastructure.

State agencies have already experienced increased productivity using technology
that supports remote meetings, instant chat and messaging. project management tools and
activity alert, document (storage., management, and collaboration), the ability to capture
meeting videos, and many other functions. In addition, efforts are moving forward to deploy
integrated email functions and other capabilities that will allow State agencies to provide
citizen centric services and functions in new and creative ways.

The Microsoft 365 and other cloud platforms enable the State to react more quickly
during times of crisis and provide base platforms that can be used as the State expands its
future Digital Government Services that will drive process and product usage efficiencies,
which will ultimately lead to improved citizen services and interoperability with NH Businesses
and frusted partners. Through the proposed contracts, the State anticipates improvements in
the following areas: automating business processes, providing prompt responses to tracking
or delivering constituent needs, refining business operations based on access to insightful
data, securing information within compliance of State and Federal regulations, and
deploying rapid solutions throughout the State of New Hampshire's IT environment.

|

Encabling these capabilities will often require the use of expert resources that can assist
the State to efficiently design, govern, maintain and provide ongoing management of these
platforms in a secure, responsible and effective manner. Contracting mechanisms that
shorten the “fime to value” are needed to procure resources to work with State agencies and
IT staff to supplement existing constrained resources that are needed to provide the skills
necessary for the State to excel in its Digital Government Initiatives. Based on the foregoing, |
- am respectfully recommending approval of the contract with TRN Digitat LLC.

Respectfully submitied,

o=

Charles M. Arlinghaus
Commissioner

TDD ACCESS: RELAY NH 1-800-735-2964



Gary S. Lunetta
Director
(603) 271-2201

Division of Procurement Support Services
Bureau of Purchase Property

MICROSOFT/OFFICE
365/AZURE CLOUD SOLUTIONS
Bid Description PROFESSIONAL SERVICES
Bid # 2312-21
Agent Name Paul Rhodes

Closing Date & Time

June 11, 2020 @ 10:00 AM

Vendor Name Score

Spruce Technology 88

Peridot 85.5
Catapult 76
SoftChoice .69

Presidio 67.5
TRN Digital 60
WME 57

Insight Withdrawn

Connection 29.5

Whalley 18

Non-compliant

Avanade - Incompleie Pricing

CBTS - Incomplete Pricing

Confiance - Incomplete Pricing
Ernst & Young - Incomplete Pricing

Planet Technologies - Incomplete Pricing
Smarter Consulling - Incomplele Pricing

Zones - Incomplete Pricing




STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

March 15, 2021

Charles M. Arlinghaus, Commissioner
Department of Administrative Services
State of New Hampshire

25 Capitol Street

Concord, NH 03301

Dear Commissioner Arlinghaus,

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into seven (7) contracts as described below and referenced as
DolT No. 2021-041.

The seven (7) contracts being requested are for:
1. Peridot Solutions, LL.C of McLean, VA
2. Catapult Systems, LLC of Austin, TX
3. Spruce Technology, Inc. of Clifton, NJ
4. Softchoice Corporation. of Chicago, I[L
5. Presidio Networked Solutions LLC of Woburn, MA
6. Windows Management Experts Inc of Bensalem, PA )
7. TRN Digital LLC d/b/a TrnDigital of Boston, MA

This is a request to enter into a statewide contract with seven (7) vendors to allow agencies
to release RFQ's/SOW's for Microsoft/Office 365/ Azure Cloud Solutions Professional
Services. These contracts will provide a mechanism for agencies requiring assistance with
ongoing and future projects, including automating business processes, providing prompt
responses to tracking or delivering constituent needs, refining business operations based
on access to insightful data, securing information within compliance of State and Federal
regulations, and deploying rapid solutions throughout the State of New Hampshire's IT
Environment.

The total amount of the seven (7) contracts is not to exceed $10,000,000; and shall become
effective upon Governor and Executive Council approval through D¥cember 31, 2023.

“Innovative Technologies Today for New Hampshire's Tomorrow"



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

A copy of this letter should accompany the Department of Administrative Services’ submission to
the Governor and Executive Council for approval.

Sincerely,

. f
S
> -3

Denis Goulet

DG/kaffik
DolT #2021-041

cc: Paul Rhodes, DAS

“Innovative Technologies Today for New Hampshire's Tomorrow"



FORM NUMBER P-37 (version 12/1 1/2019)

be clearly

Notice: This agreement and all of ils attachments shall become public upon‘subinission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must

identified 10 the agency-and agréed (o in wvriting prior to.signing the contract, [

AGREEMENT

The State of New Hampshire and the Contractor héreby inutually agree a3 follows:

;. IDENTIFICATION.

GENERAL PROVISIONS

.1 Statc Agency Name.

Depastment of Administrative Services Concord: NH 03301

1.2 State:Agency Address
25 Capitol:Street

1.3 Contractor Name

1.4 Contractor Address.
200°Périland S

TRN Digital.LLC d/b/a TmiDjgjtal . SthiFlaor,
' ‘Bastor, MA.021'14 i
"1.5 .Contractor Phone 1.6 Account Number 117 Completion Date: 1.8 Brice Limitdtion.
“Numiber : ' L
Various December3), 2023 - :$10,000,000.00,
860-460-6559 . . S P
I'9 "Coitracting Officer for State Agency 110 State Agency Telephone:Number.

Paiil A.‘Rhodes

603:271-3350

‘111 Contractor-Signature

. Nl !j"Ngme_;qh}i'ﬁIit[q{pﬂ_ggpgmctdn-Sign atory
1012120 " Shailendra Singh; Principa)
Date: ‘0\3\

113 State Agency Signature L4 Nameand Title of State:Agency Sighatory

& a/‘vL— Date: u}m}m Charles M, Arlinghaus

l.JSIf Approval by the-N.H. Deparunent of Adininistration, Division of-Personnel (if-appplicabie)

By:

Director: On:

1.16 Approvat by the Awtornéy General (Form, Substance and Exceution) (if applicable)

VT it

By:

1.17  ApprovaM¥y the Govemor and Executive Council (if applicable)

G&C ltem number:

G&C Meeting Date;
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2. SERVICES TO BE PERFORMED. The State of New
Hampshire, acting through the agency, identjfied in block 1.1
(“Staie™), engages contractor |dcnl|f'cd. in block 1.3
(“Contractor”) 10 perform, and the Contractor'shall perform, the
work or. sale of goods; or both, identifiéd and 'more particularly
-dcscnbed in the auached EXHIBIT Bewhich is incorporated
hercm by rcfercnce( “Services' ).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3 Notwn.hsmndmg any provision of: this Agreement to the

contrary, and subject to the approval'of the- Govemor and-

‘Executive Councnl ‘of the State of:New Hampshlre -nl‘uppllcable
lhls Agrccmem andall obligatians of thé: partiés, hercunder, shalt
become eﬂ’ecuvc on the date. the: Govemor and Executwe
Councxl -approve’ IhlS Agreéinent as.: mdlcated i block I.17.
unless no.such: approval is requxred in whlch case the Agreement
shall become effective o thi, dalc the ‘Agrccmem s signed by
lhc S(ntc Agency as shown inbisck 13 (“!:chcnve Dalc“)

3. 2 f lhc Comrnctor _coinimeénces” the Serv1ccs pnor to the
Effecnve Dme nll Semces perforimed. by thi -ontmctor prior to
the Effectwc Date_shall. be; perfonned"' ¥ ﬁole risk_of ‘the
Commctor andin‘the event that this Agreement does not become
eﬂ'ccuvc thc Sme shall have no habllny 10 lhe Comrnc(or
mc!udmg ‘without llmnanon any ‘obhgat{on to- pay the
Contractor for ‘any costs. mcurrcd ‘or, ‘Scrvices perfonncd
Contrncxor -must’ comple(e all'Services. by (he._ omp!cnon Date
:spemﬁed in: block 17!

4, CONDITIONAL NATURE OF AGREEMEN T.
Notwuhstandmg afly provision of this Agreemem to the
-contrary, -all ob!ngunons of the State.’hereunder including,
wnhout hmnntlon the cantirjuanéé; ofpayments hereundcr are
‘conungcm Jpon the; avallabllny and commued appropnauon of
funds ntchted by any state of federal ] gns!anve or. excculive
ncuon xlhat reduccs eliminates. or othierwise miodifies the
Appropriation or-availability of, fundmg ffor thls Agrccmcnl and
the 'Scope forServices: provided i l-_XHlBlT B. in whole or in
part. In.no event shall’ the! State bi’ hable for dny payments
hercunder in-excess of-such available nppropnated funds. In the
event of . reduction or termination of uppropnaled funds. the
State shall have |he right.to-withhold paymeént until such funds
become avmlable, if ever, and shall havc the nght to réduce or
termmule the Services under this Agrcemen( immediately upon
giving the Contractor notice of such reduction or tenmination.
The State shail.not Jbe required to transfer funds from any other
Account or source to the Account |dunuf‘ed in block 1.6.in the
event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly ‘described in EXHIBIT €
which is incorporated herein by reference. )

5.2 The payment by the State of' the contract price shall be the
only and the compizte reimbursement 1o the Contractor for all
expenses, of whatever nature incurred by the Conrtractor in the

perfonmance hereof. and shall be the only a:nd the complele
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-outhorities which- impose. any ‘obli

compensation to the Contracior for the Services. The State shall
have no liability 1o the Contractor. othcr ‘than the contract price:
5.3 The State reserves the right (] offsel from any amoufts
otherwise payable to. the. Commctor under this: Agreemcnt those
liquidated -amounts. required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any-other provision of |aw.

54 Notwuhslandmg any provision in:this - Agreement to"the
contrary. and notwllhstandmg uncxpectcd circumstances, in no
evenu'shall the total of al) payments-nuthonzcd or actunlly made:
hereunder, excccd thé-Price lenanon set forth in block 1.8

6. COMPL!ANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ FQUAL EMPLOYMENT
OPPORTUNITY

6.1 In connecticn. with ihe- pcrfonnance of the. Services, the:
anlmctor shall comiply with .all appl:cable statutes, Iaws
regulations, and orders:of. f‘ederal te. icounty; or, mumcnpal
on ‘or. dutyI ‘upon; the:
il righits and.equal
lhlstgrccmem is,

Contractor, mcludmg. bui-not limjte
cmploymem opponumty ‘laivs: ln nddmo

‘ﬁmdcd in-any. pan by-morniés of the Umted States, th

shall’compty:with all fedéral exécutive ord iles, regulations
and statutes, and with'any, rules, rcgulatlons and guldelmes asthe

-Stateor the’ Umlcd States iSsue to lmplement thcse rcgulnuons

The Contractor: shall‘also Comiply with 4ll apphcablc int€llectual

property Iaws

6.2 During the:term.f:this. Agrecment the Contmctor shall not
d:scnmmatc agamst employccs or apphczmts for. employment
because. of race, color, rellglon ‘crecd;: age. SEX, handncap, sexual
oricntation, or fidtiorial origin-and will. take aﬂ' irmative action to
prevent such dlscnmmmlon VT

6.3: The’ Commctor agrecs to permiit'the State of Unlted States'
access.toany of thic: Contractor’s: ‘booksréconds: andfaccouns for
the purpose of ascenammg.complmncc with all:rulé rcgulauons
and orders, .and the covenants, terms and condmons of this.
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expensc provnde alt personncl
necessary-1o perform the Services, 'I‘he‘Contmctor warrarits that
all personnel engaged in the Services shail' be; qualified to
perform the Services, and- shall be ‘properly licénsed .and
otherwisc-authorized to do 50 under:all applicable laws,

7.2 Unless othcrwnsc authorm:d in wnnng. during:thei term of
this Agreemcnt and for a penod of six (6) months afler the.
Completion Date in block 1.7. the Contractor shall not. hirepand”
shall not pennit "any subcontractor or other person, fim or
corporation with whom it is engaged in a combined effort to
perfonm the Services 1o hire, any person who is a State employee
or official. who is materially involved in the procurement,

administration or performance of this Agreement.  This
provision shall survive termination of this Agreement,

7.3 The Contracting Officer specified in block 1.9, or his or her
suceessor. shall be the State’s representative. In the event of any
dispute conceming the interpretation of this Agreement, the
Contracting Officer’s decision shall be final for the State.

Contractor Initials
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one dfimére 6f the following-acts or-omissions of the

Contracior shall constitute aii event of defauit hercunder (“Event
-of Default):

8.1.1_failure. 1o peiform. the: Services satisfactorily or on
\schedul_e;

8.1.2 failure to.submit any feport required hereunder: and/or
:8.1.3 failure t&' perfoiiri'any otlier covenant, term or condition-of
‘this Agreement,

8.2 Upon the oécurieice of any Event off Default, the State may
take any ong, or niofe; or-all, of the, following actions;

8:2.1 give the Contractdrdiwriticnintice.specifying‘the Eventof
Defasilt-and requiting ii.to.be:rei ediedavithin, in the abserice of

wgrealer onlesser specification of time: thirty (30) days:from the
dite of thé notice; andiif the:Event of Default is not.timely cured,
terminate.this Agrecinicht, ¢ ective;two (2) days.after giving the

Contractor fiotice of tem
8:2.2 givé the Coriiractor .
Default and Siispendi yayments (o be. made: under this-
(e ‘portion of the contract price
the: Contractor during the
atil:such time ‘as the;State
ured the"Event of Default

Which. would -othérvise,
period.from. the: dare"of siieh noti
determines” that: the Coritractor
$hall-never be-pa {
8.2:3'give the'Contraéror ay notice specifying:the Event of
Defatiltiand set' 6fF against-an ‘diher. obligations the State may
‘owe to'the'Contracior: iy damages!the-State:sut¥ers by reason.of
‘any Event-of:Defaillt; and/or i

-8 24:givi the Cofitfator d-wirifiemnotice specifying the Event of
-Défault, tredt “thé T t as’ breached, terminate the
-Agreement'and putsug any of its rémedies.at law. or, in equity, or
baihﬁ '
:8:3: No failiire by the Stiitéio én force'any provisions hereofafter
Aany Event'of Default.shall- be:déeme a-waiver-ofiils rights with
regard to that Evéiit. 6fDefatit,of any subsequent Event' of
Default. No‘express-filuréto eiifdrce:any. Event of Default shall
bedeemed-a svaivei Sf the Tight:of the: Stafe to-enforce each and
all of tie provisions:heréof tipon any further or othier Event- of
'Default on.the part of thé CoRtiactor.

9. TERMINATION.,

9.1 Notwithstanding paragraph 8, the: State may, at jls sole
discretion, terminate’the Agréchiént for any reason, in whole or
in part. by thirty (30) da){‘s' written Hotice to He Centractor that
the State is cxercisingits option-to tefminate the Agrecment.

9.2 In the event of an early termination of this Agreement for
any reason other than the. complétion’ 6f the Services, the
Contractor shall, at the State's discretion. deliver to the
Contracting Officer. not later than-fiftecn (15) days afler the date
of tenmination; a repbrt. {*Termination Report™) describing in
detail all Services performed. and. the contract price eamed. to
and including the date of icrmination. The form, subject matter.
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the State’s discretion. the Contractor
shall, within 15 days of notice of eiirly-termination, develop and
submit to the State a Transition Plan for services under the
Agreement.

eﬁ“nqiigq specifying the,Eventof .

10. DATA/ACCESS/CONFIDENTIALITY/

. PRESERVATION,

10.1 As used in this Agreement, the-word.“data™'shall mean all
‘information-and things.developed,or.obtained during.the
perfonmance of, or acquired or developed by reasor of, this
Agreement. including, butnot:limitad-to, all studies, reports,
files, formulae; surveys; maps;.chiarts, sound recordings, video
recordings..pictarial reproductions, drawings; analyses; giaphic

representations, computer programs, COmpUter; printouts; riotes,
letters. memoranda, papers, and documents, all whothizr ’
finished or infinished.. o

10.2 All dati.and-any property which-has‘been received fiom
the State or;purchased:with funds:provided:for ‘that:purpase
under this Agreement, shall be:the:property of:thie:State, aivd
shall:be returjied to:the:State-upon ‘demand’or upon‘termination
of-this' Agrecm \t:for-any.reason.
10.3 Confidentiality.of data;shaltt

)

chapter 91-A or-other,

; g_qyggn’eﬂtb)g N.H..RSA
Disclosure:of data-feqiirés.

prior‘writtch‘appraval of the; State.
TION:TOTHE STATE: 1ivthe.
he-Contractof ‘is;in a1l tespects
ither':an iagent. nor”an
Contractor nor: dnyof its

-11. CONTRACTOR!S RELA'
performiance o thiis. Agreeme
an independént contractor,

emiployee-of:the Stite. ' Neither. the
officers. empldoyées; agents-or-members:sh ave. authofity to
bind'the Stité or réc :benefit {ers¥compensation or
other emoluments provided by the State’to its.employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS..
12.1 The:Contrac (. 855] therwiseitrarisfer dny
interest in this Agree itten notice; which

thé.assighimvent, aiid’a:writt 1sént of the’State. .For purposes
of this ‘paragraph, a ‘Change. -of* Control shall. constitute.
assignnient. “Chafige 6f " Contol" means. (a) merger,,
consolidation, or a fransaciion or'series of ré ted: transactions in’
which a- third- party, togéther-with affilistes, becomes the'
direct or indircct owtier of: fifty; pércent:(50%) or more .of the,
voting shates ‘or $imilaf equity “intcrests; or-combined voting,
power of'thé Contrdctor, of (b):the sale of all or substaniilly all
of the assets of the Contmetdy.

12.2 None of the Services shall be subcontracted by- the
Contractor without prior Writtén hdtice and ¢onsent of the Statc.
The State is entitled to copics of all- subcontrdcis and assignment
agreements and shall not-be' bound by-any provisions contained
in a subcontract or-.an.assigninent-agreement to which it is not a
party.

13. INDEMNIFICATION. Unless othérwise'exémpied by law,
the Contractor shall indemnify and hold harmless the State, its
officers and employees. from and against ahy and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, of other claims asserted against
the State, its officers or employees, which arisc out of (or which
may be claimed 1o arise out of) the acts or omission of the
Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
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this paragraph 13. Notwithsianding the: foregoing, nothing herein
contained shall be decined 1o consliluteﬁ-wniv,er of the soyercign
immunity of the.State, which immunity-fi_s hereby reserved to the
State. This covenant in®paragraph 13 shall survive the
termination’of this Agiecmient,

14. INSURANCE. ,
14.1 The Comwractor shall, at its sole expense, obtain and
continuously maintain in  force, nr'x'B shall’ .require any
subcontractor or assignee td' obtain and.maintain in force, the
following insufance: - )

14.1.1 compirercial géneral liability insurance agaiast atl claims
of bodily injury, death or'property ga_r.'ﬁage_;. in amounts.of .ot
less than§1,000,000 per occurrence-af d*$2,000,000-aggregate
or excess; and ’ e )
14.1.2 special causc.of loss’ c_oy'e'_rpgc-f{:_trn‘.qg,\_'lqpihg",a! | property
subject tp~subpam_g’|:aph 10.2-herein, .in;.‘i;x‘}qu?ynt_‘i_notjlé;'s' than
80% of the:whole:repliceimeni value ofdhe property:. .
14.2 The policies.describied‘in subparagraph 4. [ herein ghall be.
on policy ‘forms and eﬁdbﬁqméﬁg-.app_r:o'\'/ed.,&'ir-,gsepAin-:,thcfSta;fc,.
of New Hairipishiré. by ‘ifie N:H. Depirtment ¢

issued by insuters ficensed ii the Siate of New;Hampshire:
14.3 The Ceritfactor ‘shdll ‘furriish .tg the ‘Contracting Officer
identified in.block 1.9; or.his or:her successor:

Contractor.shall.also farhish'to the C,(?!1i{{l??if!g'\.oﬁil__chj,‘_iijént'i fied
in block. 1.9, or his or her $i{c_ces;s9r,;g$&_iﬁqa.t:e(is)._qﬁ;insumnge

forall renewal(3).of insurance required -under: this Agreement:no’

later- than ten (10) days prior o thgfe‘%g’ir’q'_fion-,d_aip of ‘cach

insuranceé policy. “The _cemﬁ;a,tg(«‘s) of -insurance: and ‘any

renewals thereof shdll be dttac h'e:d.'nn.d.z;g;;i.i}cp,ri)_q_l'a_lg{i'ihpmip'glgy
reference. " .

. |
i5. WORKERS’' COMPENSATION:: |
15.1 By signing this:agreement, the Cq}{éﬁcgqt,;agrggs;-,pgrﬁﬁ_e_s
and warrunts that the Contracior.is'in-compliance with
[from, the requireimerits of N.H:RSA. chipter 28 1-A, [
Compensaiion"). R ‘
15.2 To the extént the Contractor is subject fo-ihe: requirements
of N.H. RSA chapter 281-A, 'quit_}';:_c_t:q'l; shall mainiain, and
rcquire any ‘subcontractor or assignee-1ol securc and maintain,
payment of Workers' Compchsatio’ﬁl,'.,‘in_ éonn_qgtjqn with'
activities which ihe person proposes to-‘ﬁf\;‘anpl';:e pursuant to this
Agreement. The Contractor-shall fumish the Contracting Officer-
identified in black 1.9, of his ér her successor; proof of Workers'
Compensation in the manner déscﬁﬁedﬁin‘ N.H. RSA chapier
281-A and any applicable renewal(s) thereof! which shall be.
attached and are incorporated hercin.by i'ef'p'l'x::nce. The Siate
shall not be responsible for paymént of, any Workers'
Compensation premiums or for any other claim or benefit, for
Contractor, or any subcontractor or eniployee of Contractor.
which might arise under applicable State of New Hampshire
Workers” Compensation Jaws in ’t;:fc')nncé:;tion with  the
performance of the'Services under this Algl’rcem‘cm.
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1t ‘ofInsurance, and.

! rificate(3) of:
insurance for".all insurance .required tunder !this' Agreemient..

16. NOTICE. Any notice by a party hereto to the other party .
shall be deemed to have been duly delivéred or given at the time
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, hercin. '

17. AMENDMENT. This Agregment may be amended, waived
or discharged only by an instrument: in wriling sigried by the
partics -hereto and only -afler -approval of such’ amendiment,
Waiver or discharge by the Governor and Executive Cotincil of
the State-of New Hampshire unless no such appioval is required’
under the tircumstances pursuant to State law, rule!or policy.

18. CHOICE OF LAW AND FORUM. This: Agreeinentishall

-be govemed, ‘interpreted :and construcd in accordancé With-thé:
laws.of theState of New Hampshire, and is binding'upon:and:

inurés to thé benefit of the-parties‘and their respective'siiccassors:

-and-dssigns. The wording used'in this-Agreement;is:the wording

chosen:by the parties.to express their mutual intent,:did o Hule

'-oﬂcbnsuuétion‘s,hgi'!l be applied against or in favor of any party:

Any-actions anising out of this:Agreement shall be brought-sind
maintainkd in' New'Hampshire Superior-Court-which shall have

‘exclusive jurisdiction thercof.

‘19, CONFLICTING TERMS. In ‘the ‘event :of a conflict

betwveen: thé tenns of this P-37 form {as'modified i:EXHIBIT
A)‘and/or'uttachments and.amendinent thereof. the.termis. o F the
P-37 (as' modified in EXHIBIT A} shall control.

20. “THIRD ‘PARTIES: The parties hereto do ‘not, _.i.ntcnd':-_to'
bénefit any third parties and ‘this Agreement shall not be.
constried 1o’ confer any such benefit,

21. . HEADINGS. The headings throughout the Agreement are.
for reference” purposcs only, and- the words contained. thergin
shall-in' n6 'way be held to explain, modify, amplify or aid in:the:
intefprétation. conslruction or meaning of the'provisions of this:
Agreement.

22. SPECIAL PROVISIONS. Additicnal or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITY. Inthe event any of the provisions-of this
Agreement are-held by a court. of competent jurisdiction to be
contrary to any state or federal law, thé remaining provisions of”
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
exccuied in a number, of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
undersianding between the parties, and supersedes. all prior
agreements and understandings with respect 10 the subject matter
hereof.
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EXHIBIT A
SPECIAL.PROVISIONS

1. Delete Section I3. INDEMNIFICATION in its entirety and substitute with the following:

The Contractor shiall defend, indemnify and hald harmigss'the State, its officers and

employees, from and-agdinst any. qndvqll clgims, liabilities and costs fof any personal injury or

property dbmdg'és.f"ftié_féht,Qr‘_cgpyng_ht infingement, or other claims asserted againist the’
State, its officers:or empldyees; which atise oul of (or which may be cidiméd to arise out of)
‘the acts or‘o‘m_issiphj'gf‘_fhe,gc'ohtr,ccfo_r,.or.-subcomridcfors; inclyding but not:limited 1o the
negligence; recklessorintentiondl:conduct. The-State shall not be liablé for dny.costs incurred
by the Contractorarising under-this paragraph,

The Confrgctor shdlirequirerany subcontractor; delegates; or transferees.lo agree-in wiiting 16
defend, indemnify-arid Hold harthiess the State, its officers and employees:from.and againsf

any anid dll165ses Suffered by the: Stafe,.ifs officers ahd eriployées, ond any and @il ‘¢laimns;
liabilities-or b‘endlﬁ"é‘s‘i:‘qs,s'éﬁéa-qgfc'{ihSt.‘-fF,iej__' State, its officers ond employees, by:¢r on:behalf of
any person, on a¢ -of;:based.or resulling ffom, afising .out of {or which may b‘ef'cl'ciqu to’
arise:out of:the.acts:or gmissicns: of jﬁg;}ubcon_trgc?or,--.delg‘_gcfe, or transferee. Further;

notwitristanding the:foregoing,nothing hetein'eontained shall be deemed to constituts o

waiver of fhe sovereign immunity ,,cb'ffithé,_.:;s'ie_te, which immunity-is hereby reserved.to the State,
This covenarit shall surviverthe. fermiintion of this-Agréement.

-
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EXHIBIT B
"SCOPE OF SERVICES

1. INTRODUCTION

This Master Agreement is enter;ed-i'nfo by and between TRN Digital LLC {hereinaHter refered-to as the
“Contractort).and the State of New Hampshire. [hereindfter reférred 16 as the “State"). The
Contractor hereby agrees to provide the State drid.ils agencies:with Microsoft/Office 365/Azire
Cloud Sotutions ProfessioncI-Sgrfvices in.decardance to this Agreemeni'dnd the terms.of Request for
Quotes-{RFQ}/Statements of Work (SOW) to this Agreement.

2. CONTRACT DOCUMENTS Y
This Contract consists of the 'fo,lllowing'-ddc‘;umfe;nt‘s, ("Contrac Documents”):

oo o
State of New Harfipshire Terms:and Coridifions; General Provisions Eoim P-37
EXHIBIT A SpecidlPrévisions: '

EXHIBTB  Scope:ofServices

EXHIBITC ~ ‘Méthod;of Payment

EXHIBITD  RFPI2312-21

EXHIBIT E RFQ/SOW Worksheef

aF N Wl g

in the:event of any-conflict qrr:jong the ferms-or. provisioris of‘the docUmients. listed above, the
‘fallowing order of priority shail indicate which dé¢umentsicontrot:. (1] Form Numbér P-37; a5 modiified
in Exhibit'A, Special Provisions, |(2) EXHIBITB "Scope’ of Services;” (3} EXHIBIT C “Method of Payment,”
(4) RFQ/SOW Worksheet, and (S) EXHIBIT D "RFR'2312-21"

-3, TERM OF CONTRACT

The term.of this Contract shall g:b'r'{jrpen'ce-gqpﬁcj_'rﬁ‘jljﬁ'_égq‘bb"rpycil byifhe. Governor:and Executive
-Council and shall continue ?hgi:e,ofter for o period of approximctély thies (3) years. unless extended

Bl k g

for additional terms.

The Conlract may be extended for twa (2} additional one-year-extension terms thereaftéer upon the
same terms, conditions and pricing structure the approvat of the Goverrior and Execulive Council.

The maximum term of the Contract (including all extensions) cannot exceed five (5) years.

4, SCOPE OF WORK

All SOWs that are negotiated b;é,tween Ihe Parties shall be in writing and execuied by both Parties
and shall be attached herels as supplemental Exhibits, and shall be incorporated into, and
governed by, this AQreement. A standard femplale o request a quote is attached (Exhibit E}.
Controctor must be capable of providing information technology professional services on Microsoft
Cloud Solutions that include, but are limited to: managed services for modern Microsoft/Office
365/Azure Cloud Solutions [M3458.CS] administration, operational oversight, syslems maintenance,
and short-term or ongoing development or integration projecis.
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I.  Ordering Procedures:

The Department of Adminisirative Services, on béhalf of drequesting state agency, will issue
RFQ/SOW to, several vendors, including'the. Coritractor. Each SOW will detail various requirements
related to the:services, planning and implementation of hew projects. RFQ/SOW may réquire the
Contractor to have: .

a) Mdndatory Microsoft certifications to b awdrded ‘the work

b) Agreement dnd signatuie on project sp_e‘cifi'c::BUsin’é;s' Associate-Agreements or other
documents as required by.the State fo.address siatutory, regulatory, or industry compliarice

if the Confractor chooses to bid on the' RFQ/SOW, the Conitdcter shall prepare-a written proposat in
aceordance with the termis of the RFQ and transmit to the DAS: Af RFQ/SOW shdll hot conslitute a
binding order until a Purchase: Order oand RFQ/SOW.

The Centractor shall not proceed to.commence the work Under.SOW/REG unless-the Conliacter is
awarded the SOW. ’

Il. Technical Requirements-

Future Projects solicited throughthe State's RFQ-process will be conduéied in cooperation with the
New'Hampshire-Deportment of In'fo'rm‘c‘:_ﬁ_c;ir.] Technology (DglT) and utilizing State.agency. Doll’
coordinales; reviews, and.approves siatewide: Information Technology activities-to-ensure

consistency. and alignment with State‘strategic efforts.

A. Contractor Company and:staff Qualifications (Experiencg)

_____ ctor shall have @ minimum of five {5) years of Microsoft:certified experience in provisioning.
modern - M3658.CS information technology and/or managemerit sevices 16-govétiment-customers.
Contractor staff-and subcontractors mustbe locatéd i the United States. During:the term of thig
Agreement, Contractor must have and meintain administrative:and teckinicdl staff-of sufficient size
‘and knowledge base 1o:support the:State.in its initiatives. '

B. Current Use.of Contractor Solutions

When responding to a Request for Quole {RFQ/SOW), the,antr_gctot's'pr.op_osed solulion must
explicitly state what M365&.CS licenses and any third-party dpplications ‘are réquired.

Each RFQ/SOW may include specific requirements about the Contractor's experience in
implementing a simitar solution. Experience shallinclude frequirements-that inciude but are not
limited to, how many solutions of asimilar nature are implemented and operationdl, the size and
complexity of the project, and any experience with stafUtory, régulatory, or industry standards. The
specific Bidder-proposed functionality must be described.

Each SOW will identify oward criteria. (The agency will select award criteria and point allocations.)

- Data must not be removed or copied from the State's data environments or the Microsoft cloud
environments without written, authorized permission of the State.
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C. Contractor Team

The Conltractor Team must include ‘individuals with substontial experience in;
*  Each of the disciplinés reldting to his or her stated project role.
¢ Implementing Microsoft/Office 365/Azure Cloud-Solutions.
* The discipline of effectivelProject Management.
o Effective use t?)j_f(sof;iwcre change management best practice..
¢ The'discipling; of effective risk and issue management. '
o, Effective use-‘?f‘defe'g:_t‘ tracking tools that allow for reporting: on test résuls.
+ The discipline of effectiveiM3658.CS System Administration in @ state-government
environment.in the-Microsoft Government Cloud Computing {GCC).envirormeht:
o Opératiohalsipport of government entities compaidbie in.size-and complexity.
o ‘Compliance with'the statutory and regulatory-publications that is-gppicpiiaté with
the statementiof work. '
* The:discipline of propér configuration for M3658.CS.
6 ‘Suctcessful M3s58,CS roll-out. o
o .Ma‘é's&'c'S::'co'ﬁﬁgur@tio'ns' that'sgtisfy the unique needs.ofthe State Agericies i Neéw
Hampshire.. . . )
o JThe discipliﬁ'e'%é,gf information architecture as related to-the modern:SharéPoint Online
exXperience.. RowerShell, and Site Designs:and Site Scripts.
o The discipline!df suppoiting businéss.process:with business automation ‘with Rower:
ARPs, and Power.Aufomate. ‘
© Th‘e.discipilin‘e-‘cf;ffisypborfing business process.with business avtomition-with Dynamics
365 i
. The:discipl[h'g of'sdttﬁ_&?rg‘ld:e:velopment. Quality, assurance sand user acéeptdnce festing
dctivities with M365&_(§-S third-party integrations. ‘

D. CGonficctor Team Qualifications:

o o
1.. MICROSOFT ROADMAP - )
The @gntractor mu_é:'.‘t mainiain @ working understanding of the:-M3658 CS.roadmdp. The,
Contractor shall use: this knowledge to miake.informed, best practice'recommendations

1o the State regarding M3658,CS and SharePoint Online.
2. Program -Supp@fét Roles

A. PROJECT MANAGER

The Contractor must have, mainiain for the duration of this Agreement and engage

Project Manager in.any RFQ/SOW in this Agreement with the following minimum

qualifications: il

. ProjecﬁMo_n'gger shall have: ot least 5+ years of Program/Project Mahagement

experience with the Public Sector or Federal Government, and a proven track:
record of successfully overseeing the deployment of enterprise IT
programs/projects.

B. M365&CS BUSINESS ANALYST
The Contractor must h:o've, maintain for the duration of this Agreement and engage
M3658.CS Business Analyst in any RFQ/SOW in this Agreement with the following
minimum quolificétion§:
c Page 8 ot 22 :
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= M365&CS Business Analyst shall have at least 3+ years of experience with the
Public Sector or Federal Government, ard a'provén frock record with
supporting the development of M3658CS solutions across. énterprise IT
programs/projects :

»  M3658CS Business Analyst shall have experiencewifh‘-‘dévél_@bih‘g‘ yser stories,
wse cases, business/IT requirements, process maps, sfandard operating.
procedures, and User. Acceptance, Testing.documietits

*  M36S&CS-Business Analyst shall have'experience with'supporting the.
developmeril of M3658.CS within an Agile or DevOps environment.

3. Administration Roles |. Operations

'OPERATIONS are defined as the doy-to-day mgaintenance ond-'opeﬁdi_,ic_‘:‘h‘cj!f;;‘g’pf‘ﬁzp’_‘tt. Any
develdpimerit ih-suppert of operations will be.addressed in.section 4:Operational Support Roles

| Development:below.
A.. MICROSOFT/OFFICE 365 GLOBAL ADMINISTRATOR _
Thé Cantracior-must have, maintain for ihe duration of this-Agreement and'engdge:
‘Microsoft/Office 365 Global. Administratorin any RFQ/S@W in fhisg'’Agréement with the
fallowiiig minimum qualifications: . o :
= " Microsoft/Office 365 Global Administrator shalihold Mictésoft Certifications
that will be detailed in each individual REQ/SOW: ‘
" Miciosoft/Office 365 Global Administrator:shall have-at [6Gst S+yedrsof Office:
365 Administration-experience with the Public Sé_éjo{;ér;-Fédemcl;vaernm‘t_—:jm-, '
‘and a proven track record of successfully overséeing, the.mandgement and

administration of Office 345 tools

B. COMPLIANCE ADMINISTRATOR and SECURITY & COMPLIANCE
The Contractor must have. maintain for the duration. of:this Agréement-and engage
Compliance Administrator in any RFQ/SOW in this Agreement-with theifollowing
minimium qudlifications; : 3
= Compliance. Administrator shall hold Microsoft certifications-thatwill.be
detailed in each individual RFQ/SOW ) o
* Compliance Administrator shall have at least 5+ years.of Office 365 and
Compliance administration experience with ihe Public Sector or Federal
Government, and a proven frack record of successfully overseeing the
management and adminisiration of Exchange Oniine
» Compliance Administrator's experience shall be associated with direct
compliance administration and data classification-and sengitivity work in
Office 365, Teams, OneDrive, and SharePoint Online _
* Compliance Administrator shall be responsible. for deliverables or techniques
related to providing monitoring reports, project status updates, staff
management (if applicable)

Category Role Description
Security & | Azure Manages labels for the Azure Information Protection
Compliance | information policy, manages protection templates; and activates
protection protection. ‘
admin
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Compliance . Mandges regulatory requirements and eDiscovery
admin ‘cases, maintains data governance for locations,

= . identities, ond apps.
Customer!, | Manages Customer Lockbox requests, can tum.
Loc-kbOX~.'c;J'<:’;§;e.§'s Customer.Lockbox onor off.”
dpproverih '}
-Security adrin.  ‘Controls organization's security, manages security

' policies, reviews security analytics and reports, monitors

the threat landscape.

operator i 1 fedtures in Identity Protection ceriter, monitors service, . -
kot heglth. NEEARE

G. EXCHANGE ADMINISTRATOR |

'Thé'Conﬁq&;to’[}'rriqs_'t}_ljiéjv:e.,mgiiﬁteim forthe duration:of this. Agreemient and.engage.
Exehange:Admifistratorin:any REQ/SOW in this Agreement- with the following minimumy’
quelfieations: =

*  Exchange Administiator.shall hold Microsoft certifications thatwill be detojled:
in gachindiVidudl REQ/SOW- '

. ,Exc'h‘grjj'g'e;:'k_\'dmini;j_ro:jgr-,shglk have atleast 5+ years-of Office 365.dnhd
Exchérige-Adniinistration-experience:with the Public Sector of Federal
Govermﬁnenﬂ?dhd ‘a proven-trackecord of successfully. overseeing the.
miridgeimeént and administration: of Exchange Online

. .Exchorj"ge‘-fAfcfirr_i_i,njst_rq_iQrshq_ll be:responsiblefor deliverables or technigues’to.
bjé’\'/’i(:{ih::ﬁ _sji{éf;e’br_‘r-heolth and menitoring réporis, project status updates: staff:
mcncg_'%r_n‘e’nf {if dpplicable). resolving confiict/risk, and communieating with
Clignfs '

D: GBQUPSE.AD&}NSTFATQR. ,

The:Contractor must have, maintain for the. duration of this Agreement and engage
Groyps Admihi_s_';'rbto‘r in any-RFQ/SOW in-this: Agreefmerit with the following minimum:
qualifieations: | . ‘ »

*  Groups Administrator:shali:hold Mierosoft cértifications that-will be delailed in
each individual-RFQ/SOW -

* Groups'Adminisirator shall have at least 5+ years of Office 365 and ShdrePoini
Online -Adminisirafion experience with the  Public Sector or Federal
G_.ov'e'r.rj@e’hf, and.a proven frack récord of successfully overseeing the.
management and admiinistration of Office 365 Groups

»  Groups ‘Adhﬁinisirot,or-shcll be responsible for deliverables or techniques to.
IeVe'r'og‘:ei\Mhbn it comes to providing system health and monitoring reports,
projecﬁ's’to_tu's updates, statf management {if applicable), resolving
conflict/risk, and communicating with clients

E. SHAREPOINT ADMINISTRATOR
The Contractor must have, maintain for the durafion of this Agreement and engage
SharePoint Administrator in’any RFQ/SOW in this Agreement with the following minimum
qualifications: '
* SharePoint Administrator shall hold Microsoft certifications that will be detailed
in each individual RFQ/SOW
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* -SharePoint Administrator shall have dt least 5+ years of Office 365 and
SharePoint Administration experience with the Public Sector or Federal
Government, and a proven track record. of successfully overseeing the
management and administration of SharePoint Oniiné tools.

* 3SharePéint Administrator's experience shall be associated with direct
-administrotion.of SharePoint Online -

* SharePsint Administrator shall be responsible for deliverables or technigues to
leverdge when it comes-to providing system health and monitoring reports,
project siatus updates, stoff management (if applicable), resolving
caniflict/risk, and communicating-with clients

F. BYNAMIQS}?@ ADMINISTRATORS .
The Contractor must have, méintain for the duration of this Agreement and engage

Dyndmics 385, Administrator.in any RFQ/SOW in this: Agreement with the following
minimum:qualifications:” o

= Dyndmigs:365. Administrator.shail’hoid ‘Microsoft certifications. that will be

detailed in‘eaéhindividualRFQ/SOW

* Dyndmics 365 Admiriistrator shall have.at least 5+ years of Dynamics-365

Administration exgerience with the Public Sector or Federal Government, ond
a-préven track record of successfully overseeing the management.and
administration of Byndithics 365 fools.

* Dyndimics 365:Administrator-shall be responsible for deliverables orlechniques
toleverage'when it'comes:to providing.system health and monitoring réports,
pﬁojé;_'éfvﬁjqius up,d‘d'tes:-,sioff-mon’d_g’}ément (if opplicable), resolving
‘conflict/risk;.and communicating with clients

G. TEAMS ADMINISTRATORS
The Contractor must-have;, mdiniain for 1he: duration of this Agreement and engage
Teams Admiriistiator in dny RFQ/SOW in this Agreement with the following minimuim
Quglifications. The:State does not expect a 141 staffing ratio:
®  Teams. Administrator shall hold Microsoft certifications that will be detailed i
gach individual RFQ/SOW .
* Administratorfshall have at least 5+ years of Office 365 and Teams
Administration experience with the Public Sector or Federd! Government, and
a proven trackrecord of successfully overseeing the management and
administration of Teams
* Tearms Administrator:shall be responsible for deliverables or techniques fo
leverage when it comes 1o providing system health and monitoring reports,
project status updates, staff management (it applicable), resolving
confiict/risk, and communicating with clients?

Category Role Descripfion
Collaboration | Teams Assigns telephone numbers, creates and manages
communication voice and meeting policies, and reads call analytics.
admin
Teams Reads call record details for all call participants 1o
communication froubleshoot communication issues,
support engineer
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Teams | Reads user call-details only for a'specific user to

communication troubleshoot communication issues.

support specialist

Teams senvice .Full access to Teains & Skype ‘admin center, manages

-admin ; Office 385 groups and service. requests, and monitors
; service health:

H. ADDITIONAL ADMINISTRATIVE AND OPERATIONAL'SUPPORT ROLES | DEVICES
Excluding the roles cdlled dut abéve, Coniractor shall staff or. support the following
adminisirative r_o_l;:es for.the daily maintenahce and operation.of the State’s
Microsoft/Office 365 tools: The State doesnot expect g 1:1 staffing ratio.

Colegory Roie ‘Deésciiption

Devices | Cloud.device, | .Enables; disables, iard,deletes devicesi@nd can read
ddmin ' Widddws: 10 Bitocker keys: RS
Desktop = - Can access dndidridge Desktop.management tools
analytics §dmin® .qnd services: ' ) o
Intune:odmin’. {Fdlkacdess oilntuie; mandges.usersanddevices:o:

A1 Gssociateipolicies, creafesiand dndges.aroups.”

L. ADDITIONAL ADMINISTRATIVE; AND-OPERATIONAL SUPPORT:ROLES |
COLLABORATION

Excluding the roles called. out.abeve; Coniractor shal staff. or sUBPGrt the: following
administrative roles for the daily: maintenaiice-ahd operation of the State’s
Microsoft/Office 365-toals. The State:does notexpect a 111 staffing ratio.

Category' Role ' Description _
Kaizalo agihin, . Fulligceess loiall Kazala management feaiures'and
. dolaumenagessemiceiequests, :
Office opps admin  Mandges settings; policies. and. deployment of Office
- apps- .
Power B o'dmrq Fl'Gecess to:Power Bl management tasks, hanages
o senvice requests, ond Moritei sevice health,
Power Platformi Full dccess to Microsoft Dynamics 365, PowerApps.
admin data loss prevention policies, and Power Automate.
| Search admin Full acicéss to Microsoft Search, assigns: the Search
' admin and Search editorroles, manages-editorial
; corntent. monitors service-health, and'creatés service
JE requests.
Search editor | Can only create, edit, and delete content for Microsoft
' Search, like. bookmarks, Q&A, and locations.

J. ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | READ-ONLY
Excluding the roles called oul above, Contractor shall staff or support the following
administrative roles for the daily maintenance and operation of the State's
Microsoft/Office 365 tools. The State does not expect a 1:1 staffing ratio.
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Category Role Description

Read-Only | Globdl reader  Canview .oii'cdminjst‘rfgiqtive.fe'q"’ror_e_s and settingsin @il
admin cenhters: T T

Message Center Access to data. privacy méssdges in Message Center,

privacy redder  gels email.notifications, Has read-orily access to users,

’ ; groups. domiairis, and subscriptions:

Message Centfér Redds.and sharesregular messages,in:Messcge: .

feader Center. gets.emdilriotificatiors, hasread-enly decess
1o ysers. giouiss; domains,.and subscriptisis:  ’

Reportsreader  Reads usage reporting.ddtd’from the reports
dashbgard, Power: Bl.adoption'cénitent pack, sign-in

_ reports; and:Microsoft Graph féporting ‘API.

3egurity redider  REQYnly aceesyiosecurt atbres; Signlin repcrs, |

and:audi 16gs.

K. _Ao,qu_ngL.A’DMIN|fs';ﬂ§'A‘n:v.-‘E'..Amp;;qggg;a\mom;,gL_-sszu_eP;_QRTwR‘O‘LEs'- | OTHER
Excluding the rolesicalled out abdve; Contraclor shdil:staff or'suppoit thieitollowing.
adniinistrative roles for the daily mainteéndnée: dnd operation-of the:State's
Micrasoft/Office. 3651b0k. The State does.not-expect a1 ¥ staffing ratic.

Category Rele __ Description ——
Other [ Biling admifi - - ‘Moksiporehdses; Mones

3

4. Qpergt_|¢npl,s_qbgongnoleg, | Bevelopment

DEVEL@PMENT is defined asthe. advanced technical.effortsithdt sippot the. day-t6-day
maintenance and operations of the Sidte's M‘Q;é._s,;&'(_;s:;érj\{irqnmenf:'These.-'dev'elopmem efforts
include, but are not limited. to: :

* . SharePoint Online

*  PowerShell

* Site Designs and Site Scripts
+  Scripts

*  Power Apps

* Power Automate

Third-party Integrations
«  Dynamics 365

A. MICROSOFT TECHNICAL ARCHITECT]S)

The Contractor must have, maintain for the duration of this Agreement and engage
Microsoft Technical Architect in ony RFQ/SOW in this Agreement with the following
minimum quadlifications: _

* Microsoft Technical Architect shall have ot least 5+ years of experience with the
Public Sector or Federal Government, and a proven frack record of designing
successful Microsoft/Office 365/Dynamics 365/Azure Cloud architecture
solutions across enterprise IT programs/proejects

Page 13 of 22 g
Contractor Initials ‘.

Date __ 1\ 7



*  Microsdft Technical Architect shall have experience with developing/designing
Microsoft/Office 365, SharePoint Online. Dynamics 365; orid/or Azure
architecture 'solutions

* Microsoft Technical Architect's shall-have experience with deploying
Microseft/Office. 345 solutions within an Agile or DevOps environment.

B. SHAREPOINT} O'N.Ll'lNE INFORMATION ARCHITECT ,
Thé Contractor must have, maintain for the duration of this.Agreethent dhd engage
SharePoint Online-Information Architect in any RFQ/SOW in this Agreement with the
following minimum qualifications: ‘ '
Note: The State igiinterested in ihe modern expérience offered by SharePoint Oniine
that.leverages modern Office’ Group technology: The:State is notintérested in classic
dpprogiches togéperqfing SharePaint Online. o
= SharePoint Oniiré Infarmation Architect-shall have af'least 5+ years'of
'efxbe,"ri;e‘hge:w?iih the Public*Sector or Federal Goviernrrient; and:a‘proven track
recor.d‘w;ifh:develdpip‘g/mcnqging_Micro_soﬁ.Shc’r"e‘-Edihﬁj@ﬁ!irjé?{éilb,tiﬁﬁs_ ‘AEross:

-efiterprise:IT programs/projecis-

* ‘SharePoifit:Ohline Information Architect shall have expéfighce:with
developing/designing Microsoft/Office 365 o

= ShaorePoint Online Information Architect's shali have-experience with designing.
<Configuring, and implementing the modérh éxperience of-ShareBdint Online: |

within ah Agile or DevOps environment

C.. MIEROSOFT LEAD PLATFORM DEVELOPERS ,

The Stdte expects:the various proposed.lead platfoim developers:to:be, proficient-with
Office 365, ShdrePoint Quline, Dynamics 365,.and other Microsoft:AZure Cloud Solutions.
The-Confractor must hiave, maintain for the dirdtion pf.-,ihi_é_A_‘greem_ent'*ond-en‘g"oge'
Microsoft Lead-PiGtfoim Developers in.any REQ/SOW'in this Agresmentiwithi the.
following.minimum qudlifications: ) . ,

* LeddMicrosoftLead Platform Developer shall have ot ledst3+ years of
experience with the Public Seclor of Federdl Government, and aproven track
record of deploying Microsoft/Office 365;so‘IUﬁon"S"GerQsé:é_r\fj‘o;a"ri'jri's_ei;le
programs/projects

* Lead Mi',c’lroso;ﬂ Platform Developer shall have: expert pidficiency with
PowerShell, Ci+, and SPFx

= Lead MicrOSOft Developer sholl have experience with developing/deplcying

“MicrosoftiPlatform solutions

*- Lead Microsoft Platform Developer shall experience with-deploying

Microsoft/Office 345 solutions within an Agile or DevOps envirenment.

lll. Additlonal Reguirements '

“Excep! as otherwise provided in this Scope of Services or in SOW, all services performed under this

Conlract shall be performed bétween the hours of 8:00 A.M. and 4:00 P.M. £ST, unless other
arrangements are made in advance with the State. Any deviation in work hours shall be pre-
approved by the Contracting Officer. The State requires ten-day advance knowledge of said work
schedules to provide security and o:ccess to respective work areas. No premium charges will be paid
for any off-hour work. P
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The State shall require comection of any defective work and the repairof iy ddrages to any part
of a building orts appurtenances.caused by the Coniractor or its employees, subcontractors,
equipment orsupplies. The Contractor must correct, repair, orreplacé dll defective work. as
needed, 1o-complete said work in satisfactory condition, and-damages so, caused in order tg restore
the building and its appurtenances to their previous condition. Uponfailuré.of the Céntractor to
proceed premptly:with the necessary comections or repais, the State may:withhold.any amount
riecessary - to, comect all defective work or repair all damages:from payments 1o the Contractor.

Thee work:stdiff of the Contractor must consist of qualified persons-coniplgtely famiiar with: the
products'and gquipment that-they will use. The Confracting. Officer may require the'Cantrdctor fo
dismiss from the work such employees as the' Contraciing Officer desmisingomipetent, careless,
insubordingte; of othierwise:objectiondble. ‘or whose cohtinuéd:employmento the work'is deghiad,

to be:contrary to;ite public inferest of inconsistent with-the: best infergstsfsesuiity:and-the State.

Neitherthe Contractor norifs employees or subeontractors shall Teprgséntthemselves as-employees
oragerits of tig stdte. '

WHile:oState piopeiy the. Contractor; ifs employees. and itssib-confractors shall beisubject 16'the

-oUth‘oﬁtwchd:Cbn‘t_ro_ls:_'d‘f' the: State, but under no circumsionces shallsueh personsibe deemed toibe.
employees of:ithe Siate..

All Béionnel shiall observe dllsreg.ul'q'ﬁon's. or special testrictions in.effect alia ny?Sfdi‘e:‘!Q@jé‘erj’( location,
-atwhichiseniices areto Be provided.

The:Contracter'sipersonnel-shdllbe allowed only in areas where:seIvices diré. to-bié.provided. The.use

of staté telephonesby. the Confractor, its employees, orits sub:contractorsiis prohibited.

If sub-conitractors are to be utilized, €ontractor shall-provide irjf_e;)[_rnc,fign.'re._gmdirjg_;__ fhe,:pfoﬁbS'edJ,SUb—-
contractors in¢ludifig the iame of the company. their address; cahtagt perfson,and three references:

for-clients they: arecurrently servicing. Approval by the Stafe mustibe received-prior to a:isub-
contractor startifig any work.

5. LIMITATION"OF LIABILITY

Subjecf to applicable lows and regulations, in no event shall the Pdrties bie'liable for any
consequential,special, indirect, incidental, punitive or exemplary'damages. The-Contréciors liability
to.the State for any-claims, ligbilities, or expenses relating to this Coniract shall. not exceed two times
{2X} the total Contract price set forth in Contraci Agreement - P-37, General Provisions, Block 1.8.

Notwithstanding the monetary limitGtion contained in this paragraph above, in the event a claim or
actiontis.bfougtit against the State in which infringement, violatioh of Contractor's obligations under
the-Business Associate Agreement, and/or any third party claims for bodily injury, death, or damage
to real or tangible personal property to the extent caused by the Contractor’s negligence or willful
misconduct are alleged, the Contractor, at its own expense, shall defend, indemnify and hold
harmless the.Stale against all such claims or actions for any expenses. costs or damages, including
legal fees and expenses, incurred by the State in connection with such claims or actions.
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6. DEBARMENT, SUSPENSION. INELIGIBILITY AND VOLUNTARY EXCLUSION LOWER TIER COVERED
TRANSACTIONS '

The Contractor certifies; by sngncture ‘of this contract, thot neither it nor its- principals is presenﬂy
debarred, suspended, proposed fer debarment, declared ingligible, or voluntarily exchided from
participation in this trcmscchon By ¢ any Federal or State Department or Agency,

7. CONFIDENTIALITY & GRIMINAL RECO D
=2 1 |

IFrequested by the, using: ogency the Contfactor and.its employees, and SUb-Contrdctaors . (|f cny)

shall be requnred Yo sign and: s&bmn‘ aConfidential Nature of Deportment Records-Form anda

Ciiminal Authorization' Recordleorm These forms shall be submitted to-the individual using agency,
prior to the, start of - anywork.

;)
|
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EXHIBIT C
METHOD OF PAYMENT

1. CONIRACT PRIGE

The Contractor hereby: agrées 10 provide Microsoft/Otfice 365/Azure ‘Cloud Solutions Professional.
Services in complete complience with the. terms and conditions of this Agreement and any fyfure
RFQ/SOW awardedto the-Conltrdetor. The, Contractor acknowledges and:ddiees that this is:a not-to-
exceed Agreément with-an aggregate pricé fimitation of $10,000,000.00 for all-futuré: SOW. This:price-

imitation-is opp!icdble-tc‘imyi_ﬁﬁifeﬂ véndors,.and no funds will-be paid to'the Contractor once theprice

1

fimilatiohis tedched. This price limitafion is-nét cansidered.a guaranteed orminimu’m"'fi_gp'ref;_"hdweyér’
it shall be: consideréd: & maximum figure for all future :SOW from the Effective. Date through 'the
expiration dgte os.indicated inForm P:37 Block 1.7: ‘

ontr provide'theisevicesiat fhie fictio-exceed lourlyrate:set in'the Table below, This
pricing for hotidy: staff'or Rroject staffing:shicilbereffectivetfor the termof this.Contract, any-éxtensions.
thiereof and theiStatement of-Work, '

N Year) "Year 2 Year 3
POSITION: Houily Rate Hourly Rote. Hourly Rate
‘ $150.00. $1.50.00. $150.00
PROJECT MANAGER', _ . 7
o Lo o $140.00 $140.00 $140.00
M3658.CS BUSINESS: ANALYST i .
e o $)20.00 $120.00 *$120.60
MICROSOFT/OFEIGE 365: GLOBAL-ADMINISTRATOR,
, i R $175.00 $175.00 $175.00
COMPLIANGE ADMINISTRATOR
‘ L $120.00 $120.00 $120.00
EXCHANGE ADMINISTRATOR . '
. $120.00 $120.00 '$120.00
GROUPS ADMINISTRATOR -
. - $120.00 - -$120.00 $120.00
SHAREPOINT ADMINISTRATOR
s TR $190.00 $190.00 $190.00
DYNAMICS 365 ADMIN [STRATOR
. _ $120.00 $120.00 $120.00
TEAMS ADMINISTRATOR
C . $110.00 $110.00 $110.00
ADDITIONAL SUPPORT ROLES
$150.00 $150.00 $150.00
MICROSOFT TECHNICAL ARCHITECT
$175.00 $175.00 $175.00
SHAREPOINT ONLINE INFORMATION ARCHITECT
$150.00 $150.00 $150.00
MICROSOFT LEAD PLATFORM DEVELOPERS
Page 17 of 22
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I
3. PRICING QUOTATIONS FOR IIINDI.VIIDuAlJPROJEQTS'
R

State wil request quotations by prév:dmg_'_q REQ/SQW describing the services required and the

applicable technical qualifications. The queted houfly fates shall not exceed the rates.established

under this Contract. The RFQ@Q\A{*SHdH'be issued to all'contractors under this Contract for @ quote,
The project engagement will be bosed upon'the lowest cost qualified'quote.

The State reserves the right to éitheér seek additional discounts from Gontractor or to contiact
separately for a single purch.qé_',e“; ifjin the judgment of the State, o project fequired is.sufficiently large,
to enable the-State 1o realize'g cost.savings, over dnd, dbove. thé prices set-forth-in Exhilsit-C.Section
2, whether of not such a savings:aetudlly: oceurs. )

. INVOICE
ltemized invoices shall Bé sub,cfriifjé.;c'i3{10;'-iﬁe_:”indi\"/,i"dUdl'f‘q'géney affer fhe-cormpletion of the joblservices
and shall include-a- brief-description ‘of the y&iofiﬁ;gb{hﬁélo&@;with' the location of work.
Contractor shall be: p.o:d~wnthnng,9ffg_gys_;qu:§:r_ receipl:of properly- documentedinvoice and »
acceptanceé of the work td‘.f_lrﬁe"{Sjté;fe'-s3scti§f_éc'ﬁ6n. Each RFQ/SOW riay ¢ontain. more; detdiled
invoicing requirements.

The.invoice shall be sent to -th‘ce;,ddg:jfejs;sfrqf'th"@};yﬁ,iﬁg'{dée"n_c:y under agreement.

“ !
5. PAYMENT

Payments may be made viq.A_g;;H <$_r.P~gz_g'rd. Use: theifollowing;link to. enroll with the State-Treasury

‘for ACH.payments:

s://www.nh{gov. ftregsury”

TR
i

i

o3

S

b

b

{
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EXHIBIT D

RFP #2312-21 is incorporated here within.

‘ Paée 19 0522 /
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EXHIBIT E

' M365&CS PROFESSIONAL SERVICES

AGENCY SCOPE OF WORK REQUEST

DE};’ARTMENT OF ADMINISTRATIVE SERVICES

Pl_xrpo'sc: To request a proposal from'
of Work.. All Statements of Work sh
M3658CS Proféssional Services Contrad

prequalified M365&CS Protessional Services contractors for a.specific Scope
N adhere 1o this worksheet. All the terms and conditiotis within the
t #2020-XXX are applicable 1o this scope of work.

Top St "
AT Vel

Date:  MM/DD/Y.YYY

Proposal Due Dter MM/DD/YYYY.

Project Name:

“Agenty Supporited:

=i |
{
'

Subrmitter:

<Name>
<Title>
-<Contact.Information>-

¢ Text "
]
I,

‘Mandatory Expertise or Contractor Qualifications:

requirements
o Staff Title — Text
o Suaff Title — Text

'| Key Staff Required ivith Sub j;fcct Matter Expertise:

¢ Staff assigned to the tblfowinjg roles shall have knowledge of (%) Programs and experience with (X)

i

Sample Work plan and Mettholo:gy Required? | Key Contractor.Staff Resumes Required?
{

Compliance Requirements:

STATEMENT OF WORK: - -~ . 7 2077 ™ 37e i

Project Overview: Describe how the work will meet stawtory/regulatory/business requirements for the
Agency that is associated with the project.

Page 20 of 22
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Background and Current Processes:

Assumptions/Risk Mitigation Plan:

B f 1 ) L\L ) :
SOW Project Manager )
<Title>
<Coniact Information>
Key Team Mcembers
<Role>
<Na_gn_e>
<Title>

<Contact Information>

<Role>

<Name>

<Title>

<Contact Information>

Page 21 of 22
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Evaluation Criteria (for SOW awards)

All awards for the SOW will be bafsed an the followin

g criteria. (The agency will select award criteria.and point
allocations.)

For example-purposes only: '
1} Ability to meet “Mandatory Expertise or Contractar Qualifications” - 30 Points
2) Ability-to meet “Key Staff _;Reqy'ljre(_l with.Subject Matter Expertise” ~ 20 Points
3) Optional.iriterviews as.deemed necessary by the State — 20 Points
4) Totalcost = 30Points

Note: Points must total 100,

Page 22 of 22
Contractor Initials
: Date



State of New Hampshire
Department of State

CERTIFICATE

J, William M. Gardner, Sccretary of State of the State of New Hampshire, do hereby certify that TRN DIGITAL LLC is a New
Jersey Limited Liability Company registered to transact business in New Hampshire on July 10, 2017. 1 further centify that all fees
and documcnts required by the Secretary of State’s office have been received and is in good standing as far as this office is

concerned.

Business [D: 774342
Centificate Number: 0005027410

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed
the Scal of the State of New Hampshire,
this 13th day of October A.D. 2020,

Doy fodiorr
Wiltiam M. Gardner

Sccreiary of State




CORPORATE RESOLUTION
OF
TRN DIGITAL LLC

We, the undersigned, being all the Directors of TRN DIGITAL LLC, organized and existing
under the laws of New Jersey and having its principal place of business at 200 Portland Street,
Floor 5, Boston, MA 02114 (the “Corporation”), hereby certify that the following is a true and
correct copy of a resolution duly adopted at a meeting of the Directors of the Corporation duly
held and convened on October 19, 2020, at which a quorum of the Board of Directors was
present and voting throughout, and that such resolution has not been modified, rescinded or

revoked, and is at present in full force and effect:
Therefore, it is resolved:

The Board of Directors of said Corporation does hereby appoint Shailendra Singh to engage in
any and all business with the State of New Hampshire on behalf of said Corporation effective
October 1%, 2020. This appointment will be for five years or until a change by a vote of the board
of directors.

'~ CERTIFICATE OF SECRETARY

The Secretary of the Corporation hereby certifies the he/she is the duly elected and qualified
Secretary of TRN DIGITAL LLC and certifies that the above is a true and correct record of the
resolution that was duly adopted by the of the Corporation on October 19, 2020.

Dvinelie ﬁ@@«:ﬂ?u—
Dimitri Ayrapé:t'w
Secretary
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ACORDI °
|

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DDAYYYY)
10/08/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE lSSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subjoct to the
terms and conditions of the policy, certain policies may require an endorsement. A statemont on this certificate does not confer rights to the

certificate holdor in lieu of such endorsement(s).

PRODUCER
Business Insurance & Benefits Senvices of MA

,.IAIC..Nn.Em' 9784007014

CONTACT

_n

Nathan Therrien

LR% wox: 7744202710 |

One Broadway, 14th floor Eo’“o‘n"é . an@bibsma. com
INSURER(S) AFFORDING COVERAGE NAIC ¥
Cambridge MA 02142 INSURER A : Twin City Fire Insurance Company
INSURED .
TRN Digital, Inc, INSURERS ;
§5 Invemness Dr. INSURER CF;
INSURERD :
Edison NJ 08820 INSURER E :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDUSUBR]
ey TYPE OF INSURANCE sl POLICY NUNBER HRDONY | (RBONY e LIMITS
GENERAL LIABILITY EACH OCCURRENCE $ 1000000
< [ DAMAGE TO RERTED
X | COMMERCIAL GENERAL LIABILITY I_J I_J PREMISES (En occurrence) | 3 1000000
I CLAIMS-MADE OCCUR MED EXP (Any one perscn) $ 10000
A 08 SBA AD1731 04/26/20 | 04/26/21 {PERSONAL 8 ADVINJURY | 3 1000000
L] GENERAL AGGREGATE s 2000000
GENL AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | $ 2000000
X | Poucy 1 Loc '
A_urouoau.e LIABILITY l—l |_’ C(r; ‘2".’”3.‘3.,5’“” i s 1000000
ANY AUTO i BODILY INJURY (Per person) | $
| ALLOWNED SCHEQULED BODALY INJURY (Per acddenn) | 3
A | Autes . AUTOS o 08 SBA AD1731 0412620 | 04126721 | ppgemeere i oot
| X | wrepautos | X | agros {Per sccident) u
$
UMBRELLA LIAB
- OCCUR I_] |_l EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
oeo || reventions 3
WORKERS COMPENSATION = ST T [or-
AND EMPLOYERS' LIABILITY o YUMITS £8
ANY PROPRIETOR/PARTNER/EXECUTIVE i €.L. EACH ACCIDENT 5
OFFICE/MEMBER EXCLUDED? NIA |_J
{Mandatory in NH) E.L. DISEASE - EA EMPLOYER $
W yes, describe undor
DESCRIPTION OF SRERATIONS helew €.L. DISEASE - POLICY LIMIT | 8
A |TechE&O [ [ Jf o8 sBa AD1731 0426120 | o4s26r21 |3000000

DESCRIPTION OF OPERATIONS { LOCATIONS ! VEHICLES (Attach ACORD 101, Additional Remarks Schedule, f more space is raquired)

CERTIFICATE HOLDER

CANCELLATION

Stale of New Hampshire, Adrqinistrative Services
Bureau\of Purchase and Property
25 Capitol Street, Room 102
Concord

NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCOROANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Nathan Therrien ; k

ACORD 25 {2010/05)

© 1988-2010 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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/\ (] DATE (MWDINYYYY
ACORD CERTIFICATE OF LIABILITY INSURANCE o020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the cerlificate holder is an ADDITIONAL INSURED, the policy{ics) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement an
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER GONIACT pisk Management Depariment

Commercial Lines - 305-443-4886 PHONE o (B66)443-8489 TA%. noj; (800)883-0021
US| insurance Services LLC ML es:  Work.Comp@Trinet.com

2601 South Bayshore Drive, Suite 16_00 INSURER(S) AFFORDING COVERAGE NAIC W
Coconut Grave, FL 33133 WSURER A:  Indemnity Insurance Company of North America 43575
INSURED INSURER B :

TriNet HR 1), Inc. INSURER C :

IJC/F: TRN Digital LLC INSURER D :

9000 Town Center Parkway INSURER E :

Bradenton, FL 34202 INSURER F :

COVERAGES CERTIFICATE NUMBER: 15207838 REVISION NUMBER: See below

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED SELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

SR ADDL] POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE mmﬁm POLICY NUMBER MMDDIYYYY) | (MW/DDIVYYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s
J NTED
] CLAIMS-MADE E] OCCUR PREMISES (Fa oopurrence) | §
MED EXP (Any one person) ]
PERSONAL 8 ADVINJURY | §
 GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE S
roucy | | RS Loc PRODUCTS - COMPIOP AGG | §
OTHER: S
AUTOMOBILE LIABILITY [.fi%% SWGLELMIY —T's
ANY AUTO BODILY INJURY (Par parzon) | §
OWNED SCHEDULED
AUTOS ONLY ALTOS BODILY INJURY (Per occident)| $
| HIRED NON-OWNED " PROPERTY DAMAGE s
|___| AUTOS ONLY AUTOS ONLY | (Pgt pecident)
s
UMBRELLALIAB OCCUR EACH OCCURRENCE s
EXCESS LIAB CLAIMS-MADE AGGREGATE s
DED | | ReTEamION'S - $
ER TR
| FORKERS CORPENSATON. - WLR_C67619092 07/0112020] 07/0172021 | X | emrure || on
ANYPROPRIETORPARTNER/EXECUTIVE €.L. EACH ACCIDENT s 2:000.000
OFFICERMEMBEREXCLUDED? N |NA
{Mandatory in NH) - E.L. DISEASE - EA EMPLOYEE| § 2.000.000
It yes, descsibe undct 2,000,000
DESCRIPTION OF OPERATIONS below E.L. DISEASE . POLICY LIMIT | § 1000,
DESCRIPTION OF OPERATIONS / LOCATIONS 7 VEHICLES {ACORD 101, A Remarks may be il mote space is required)

Workers' Compensalion coverage is Iimile'd to worksite employees of TRN Digital LLC through a co-employment agreement with TriNet HR il Inc.

CERTIFICATE HOLDER

CANCELLATION

Stale of New Hampshire
Administrative Services

Bureau of Purchase and Property
25 Capitol Streel, Room 102,
Concord, NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DEULIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE

&y (ol

The ACORD name and logo are registered marks of ACORD ® 1988-2015 ACORD CORPORATION. Allrights reserved.

ACORD 25 {2016/03)




RFP Response
STATE OF NEW HAMPSHIRE

# 2312-21 for Microsoft/Office 365/Azure Cloud Solutions
Professional Services
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TrnDigital’s RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional .

Services
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TrnDigital’s RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional
Services

Transmittal Letter

Please find attached the notarized transmittal letter.

Notarized Transmittal
Letter.pdf

© 2020 TrnDigital June 2020



TrnDigital’s RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional
Services

Executive Summary

We would like to thank you for this opportunity to submit our response to the NEW HAMPSHIRE
DEPARTMENT OF ADMINISTRATIVE SERVICES, DIVISION OF PROCUREMENT, AND SUPPORT SERVICES for
the RFP # 2312-21 MICROSOFT/OFFICE 365/AZURE CLOUD SOLUTIONS PROFESSIONAL SERVICES.

We specialize in Microsoft 365, with most of our resources having over ten years of experience working’
with Microsoft technologies.

= We have a successful history of supporting entities in the government sector.

=  TrnDigital has the breadth and depth of experience in handling transformational projects that
are aligned with Microsoft's roadmap.

*  We have extensive experience in Supporting Microsoft technologies such as Microsoft 365,
Office 365, Azure, Dynamics 365, and services under these umbrellas, including Azure AD,
SharePoint Online, Teams, Exchange, and Security & Compliance.

= We have implemented many Consulting, Implementation, Development, and Support
engagements focused on Microsoft's Cloud offerings in both the commercial and government
tenants.

»  As a Security Service Provider, we offer Proactive Threat Detection and Rapid Remediation
services.

=  We have large pools of Microsoft certified resources, and we have Gold and Silver competencies
across Microsoft offerings.

Our Microsoft Services

._._'_d_-'l!ﬂﬁrm'-’.-'_-u‘l okl 1 11 L s s T 1y iy
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TrnDigital’s RFP Response # 2312-21 for Microsoft/Qffice 365/Azure Cloud Solutions Professional
Services

We believe that we have a team with the prerequisite knowledge, experience, and abilities to perform
the services you have outlined. We are prepared to accept the responsibilities accompanied by the
award of this engagement and are confident in our abilities to meet the goals outlined in this RFQ.

Thank you again for this opportunity to submit our response. We look forward to discussing our
approach and process with you in further detail.

© 2020 TrnDigital June 2020



TrnDigital’s RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional
Services

TrnDigital's Qualifications

Full legal company name: TRN Digital LLC d.h.a TrnDigital

Year business started: 2017

If applicable, information on any parent/subsidiary relationships with any other company or
companies: TRN Digital LLC is the parent company of 'TrnDigital Consulting Private Limited.'

State of incorporation: New Jersey

Location of headquarters: 200 Portland St,
Sth Floor,
Boston, MA 02114
(781) 691-4350

Current number of people employed: 65

Details of any litigation your company may be a party to in which an adverse decision might
result in a material change in the company's financial position or future viability: N/A

Presence in the State of New Hampshire: Yes, registered as a Foreign LLC

Identification of which services are provided via the bidder and those being resold or provided
by a subcontractor: N/A

Sub-contractor including company name, address, contact person and three references for
clients they are currently servicing: N/A

Why TrnDigital

= Experience in executing projects in SP 2007, SP 2010, SP 2013 and SP Online

= Managed multiple customers on Cloud under shared and dedicated models.

Rich experience in Microsoft consulting space te provide industry leading consulling service. Appropriate for
large digital transfornation invalving SharePoint

Proprietary Teols & - TmDigital's IP and frameworks ensure process-focused and continuously optimized delivery.
Reusable + TmDigital Migration Manager streamfines all aspects of Migration offering automation at every step.

Components

TroDigital Support Bot, shift your office 365 How-Tos to self-service Bot.

+ ERN: An enterprise network for guidelines and best practice followed in TmDigital to deliver high quality code

Investment in Talent &
Governance

Strona Internal Review and Governance : Assessment and Review of all programs and project with internal

advisory council to ensure tangible resuits and demonstrable value to clients.

Gold C
Accessto

on: Highest level of relationship with Microsoft for services
oft Trainers and consultants for Industry best practices

© 2020 TrnDigital June 2020



TrnDigital’s RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional
Services

M ic rOSOft Gold DevOps

Gold Collaboration and Content

Pa rt ne r Gold Cloud Productivity

Silver Application Development
BE nicrosoft Silver Small and Midmarket Cloud Solutions

Microsoft Cloud Solution Provider: Direct Partner
Microsoft Premier Services for Partners
Microsoft Planning Services:

« SharePoint Deployment Planning Services

» Desktop Deployment Planning Services

= Skype for Business and Exchange Deployment Planning
Services

* Developer Tools Deployment Planning Services

© 2020 TrnDigital June 2020




TrnDigital’s RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional
Services

Bidder Team Qualifications

TOPIC 1: MICROSOFT ROADMAP

As the IT landscapes become increasingly complex and harder to manage, evergreen IT has become the
norm and we ensure our clients are on top of the Microsoft 365 changes.

e Your process for maintaining an up-to-date understanding of sunset, current, and expected
functionality in Office/Microsoft 365/Cloud Solutions and SharePoint Online while remaining
knowledgeable about Microsoft's roadmap.

e Making enterprise recommendations to clients (both short and long-term) based on the known
roadmap and client business requirements.

Below is the practice we follow and recommend:
1. Center of Excellence Team's constant reviews

TrnDigital's Center of Excellence Team regularly reviews the Microsoft Message Center. We
have access to Targeted Release Tenants, and we, on an ongoing basis, evaluate the Microsoft
365 Roadmap to learn about features that have been launched, are rolling out, are in
development, have been canceled, or previously released.

Our Team actively participates in all Microsoft events, is part of the Microsoft Community, and
leads various sessions with the tech community to share our experiences. We have also co-
founded the Boston Office 365 User Group over 5 years ago and continue to supportitasa
Platinum Sponsor.

2. Testing

TrnDigital's Team maintains Azure virtual environments with the latest build, tests updates
against customizations, and take the required action as applicable.

3. Align Release schedules

Our teams follow release cadence, which aligns with Microsoft release channels and targeted
releases.

4. Evaluate and determine gaps

We work with our customers to help them adapt through our robust framework of service
adoption and Change Management. We carry a periodic review of data from tenant to review
the utilization of features released. We also hold executive briefings for our clients to explain
upcoming changes and train users on the new features.

If any of the new releases break existing customization, we work on updating the
customizations, and in extreme circumstances, we work with Microsoft for resolution.

5. Communication
© 2020 TrnDigital June 2020



TrnDigital’s RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional
Services

All our customers receive two kinds of updates:

a) Scheduled Updates: These are frequent newsletters where we keep the stakeholders
informed of the upcoming changes and new’features.

b) Critical Updates: Any changes in functionality which may have an implication on the

customer's application/process are communicated along with the recommended options
available.
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TOPIC 2 — PROJECT MANAGER

¢ Does your Project Manager have at least 5+ years of Program/Project Management experience with
the Public Sector or Federal Government, and a proven track record of successfully overseeing the
deployment of enterprise IT programs/projects? If yes, please elaborate.

TrnDigital's Project Managers have over 10+ years of experience in successful project management
and program management across enterprise IT Programs. Our project managers hold certifications
such as PMP and Certified Scrum Masters. Most TrnDigital Project Managers have also led successful
Government projects, including at the state and federal level.

e Of their experience, how much of the Project Manager's experience is associated with managing the
deployment of and projects related to M365&CS?

TrnDigital's Project Managers have 10+ years of experience in managing Microsoft technology
deployments. Most have been involved in M365&CS since the inception and worked heavily with on-
premises technologies prior. 90% of our current business is directly related to M365&CS.

e What were some of the Project Manager's successes and challenges during those Microsoft solution
deployments? What did the Project Manager do to resolve or overcome those challenges, and what
was the outcome?

PM challenges:

1. Undefined Goals — When goals are not clearly identified, the whole project and Team can suffer.
Lack of the necessary technical information for planning and scheduling the tasks of the project
typically leads to poor estimation. A technical project manager can provide insights and ask the
right questions to establish and communicate clear goals from the outset.

2. Scope Changes — Also known as scope creep, this occurs when project management allows the
project's scope to extend beyond its original objectives. Clients and supervisors may ask for
changes to a project, and it takes a strong project manager to evaluate each request and decide
how and if to implement it while communicating the effects on budget and timelines to all
stakeholders.

Managing Project [ssues:

All projects hit issues from time to time. We know the processes for issue management and how best
to deal with problems as they arise. With our understanding of how to assess a project issue, issue
management is an easy habit incorporated into the weekly routine. We set some time aside to go
through your issue log each week, and find that it's an easy job to stay on top of managing problems.
Coping with Changes:

As we work with a large Program with multiple stakeholders managing changes becomes a vital aspect

of Project Management. It is harder to manage the change that is aimed squarely at the project team,
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upsetting the detailed project schedule and creating new work and a whole pile of documentation
updates.

We have a change management process that the teams follow. Following defined steps makes it
easier to manage changes because it is structured and repetitive and ensures the success of PM.

The project manager acts as a bridge between the Client and Team in setting up the requirement
framework and building the work breakdown structure. We ensure each goal and milestone are well-
defined with the timeline to achieve it. Timely updating the schedule, managing risks involved,
involving the changes by following agile methodologies, and assessing the impact of each change in
scope/budget/resource to achieve the project deliverables on time.

We have successfully delivered large scale migrations, time-critical custom applications, security, and
change management projects, which were delivered on time and within budget.

e What deliverables or techniques does your Project Manager leverage when it comes to providing
budget updates, project status updates, managing staff, resolving conflict/risk, and communicating
with clients?

We maintain trackers to record any changes in terms of budget or project status and overall resource
management.

Ensure each of them is centralized and can be accessed by all stakeholders; we maintain it in real-time
and make sure everyone is working on the same version, which ensures efficiency overall in the
project updates.

Conflict management:

There are five general techniques we deploy for resolving conflict. Each method has its place and use:

1) Withdraw/avoid: Retreating from an actual or potentially avoidable conflict situation,
handling the issue when all stakeholders are in a resourceful state.

2) Smooth/accommodate: Emphasizing areas of agreement rather than areas of difference;
establishing common ground and understanding of the underlying needs of all stakeholders to

maintain harmony and relationships.

3) Compromise/reconcile. Searching for solutions that bring some degree of satisfaction to all
parties to resolve the conflict temporarily or partially.

4) Force/direct. Taking a stand in line with the goals and objectives of the project and executive
vision to resolve external influences.

5) Collaborate/problem-solve: Incorporating multiple viewpoints and insights from differing
perspectives, with a cooperative attitude and open dialogue that typically leads to consensus
and commitment.

Communicate with the Client effectively:
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We understand the importance of remaining disciplined and send the client project progress and
updates at the agreed timeframe. We highlight the following:
1. Completed tasks from the previous week.

2. Budget spent and budget remaining on each phase, e.g., design, functional specification, etc.

3. Planned tasks for the following week and who is responsible, PM, or the Client.
4. Any tasks that are slipping over schedule or over budget, and if so, why. Also, consider the
potential impact on the project.

© 2020 TrnDigital June 2020

11



TrnDigital’s RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional
Services

TOPIC 3 —M365&CS BUSINESS ANALYST

e Does your M365&CS Business Analyst have at least 3+ years of experience with the Public Sector or
Federal Government, and a proven track record with supporting the development of M365&CS
solutions across enterprise IT programs/projects? If yes, please elaborate.

Yes, TrnDigital's Business Analysts have 5+ years of experience with different agencies and have a
specialist skill in Microsoft technologies.

 Does your M365&CS Business Analyst have experience with developing user stories, use cases,
business/IT requirements, process maps, standard operating procedures, and User Acceptance Testing
documents?

Yes, TrnDigital's Business Analyst has experience working both waterfall and agile development
frameworks. They understand the INVEST principles of writing user stories, use cases, business, and
technical requirements, document business processes current and to-be state, and UAT documents.

» Please describe the techniques, software tools, process, and methodplogy that the M365&CS Business
Analyst leveraged to support the development of the Microsoft solution(s) within a Government Cloud
environment. What was the business value and impact provided from those Microsoft solutions?

TrnDigital's Business Analysts are experienced in the waterfall and iterative SDLCs, GAP Analysis, Entity-
Relationship Modeling, Data Flow Modeling, Business Process Modeling, and tools such as Microsoft
Visio, JIRA, Rally, TFS and Azure Boards.

e Describe the M365&CS Business Analyst's experience with supporting the development of M365&CS
within an Agile or DevOps environment. Please provide your approach and business value to the
customer as a result of supporting the Microsoft solution(s).

TrnDigital's Business Analysts have extensive experience and undefstanding of Microsoft and Agile
concepts; The features, sub-features, EPICs are defined based on business goals. The stories are created
as per the INVEST principle and best practices. The acceptance criteria are defined based on the
stakeholder interviews and reviewed and signed off. '

TrnDigital's Business Analysts act as a bridge between departments to help IT members understand
business objectives and help management professionals understand technological solutions. We act as

tech translators for business, which creates a faster turnaround.

Along with application demos, TrnDigital's Business Analysts have also provided training to end users to
facilitate adoption.
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» What were some of the Microsoft/Office/Cloud Solutions 365 Business Analyst's successes and
challenges during a M365&CS deployment? What did the M365&CS Business Analyst do to resolve or
overcome those challenges, and what was the outcome?

With a track record of successful projects on:

1) Large Scale Migration projects with a mix of archived, migrated, and legacy applications rebuilt
as per new versions

2) Custom development projects, Intranet projects, etc. with multiple agile teams working
together to deliver the concept.

3) Successful User Acceptance Testing (UAT) with timely signoffs

TrnDigital's business analysts have the below characteristics which contributed to the success:

1) Understanding of specific business problems solved through Microsoft Technology
2) Understanding of the technology potential and limitations

3) Credibility based on experience

4) Strong dash of project management

Some of the challenges faced are:

1. Getting Stakeholders to Make Time

When the changes have been proposed by IT and not driven by a business need, it becomes difficult
to get stakeholder time. BAs in this situation may end up spending a significant portion of their time
chasing after stakeholders who would rather be doing something else with their time. Common
examples include trying to get stakeholders to participate in UAT sessions, dealing with irregular
attendance at elicitation sessions, and canceled meetings. Where users are not committed to the
project, the BA has to spend extra time and effort trying to get them to do their bit.

One approach that works is ensuring that managers are copied in all communications and are
carried along. Once functional managers are involved, even if it is to a small degree, team members
become more willing to fall in line. The other approach is to work with the project sponsor to have
the project-driven from the top.

2. Conflict Among Stakeholders

One thing that can be extremely difficult to control on any project is how stakeholders relate to one
another. For instance, some stakeholders may not get along and find it difficult to work well
together.

In such cases, it is essential to help stakeholders separate work issues from business concerns,
manage stakeholder interactions proactively, and be sensitive to any political undertones. We
reinforce the importance of working together towards'a common goal and facilitate it. With our
experience, we understand the importance of reducing conflict during stakeholder interactions and
manage conflicting requirements.
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3. Misalignment Between Business Needs and Technology

Another common issue occurs when the business wants something that the IT department simply
cannot deliver — either due to the unavailability of resources or some other compelling reason. A
lack of understanding of the concerns or limitations of the technical infrastructure can cause issues.
This can be minimized by educating stakeholders so that they understand the technical limitations
rather than just focusing on their requirements. The more stakeholders understand the big picture,
the more they will be willing to accept alternative solutions that offer a practical match between
their needs and the technical infrastructure.

4. Changing requirements

It is not uncomman where requirements have been agreed and signed off only for stakeholders to
indicate during UAT that they want key functionalities changed. There is always a dilemma as to
whether a BA should accommodate the change.

The best way is first to understand the reason for the change. if it is regulatory, then the change will
most likely have to be included but at the cost of impact in the project delivery. If it is not
regulatory, then a dialogue is required with the customer to understand the priority, whether it can
be included in the current phase or if it could be delivered in the next phase. The best method is to
do the MoSCoW analysis.
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TOPIC 4: MICROSOFT/OFFICE 365 GLOBAL ADMINISTRATOR

¢ Does your Microsoft/Office 365 Global Administrator hold any Microsoft Certifications? If yes, please
elaborate.

TrnDigital's M365/0365 Global Administrators have Microsoft Certifications including:
e MCSE: SharePoint
* MCSA: Office 365
e  Microsoft 365 Certified: Security Administrator Associate

» Does your Microsoft/Office 365 Global Administrator have at least 5+ years of Office 365
Administration experience with the Public Sector or Federal Government, and a proven track record of
successfully overseeing the Management and administration of Office 365 tools? If yes, please
elaborate.

Yes, we have M365/0365 Global Administrators that have extensive experience with the GCC and GCC
High Tenants since their inception in 2015.

¢ Of their experience, how much of the Microsoft/Office 365 Global Administrator's expefience is
associated with direct administration of M365&CS?

While many routine processes are automated via PowerShell and Azure Function Apps, many things
are still directly managed on a daily basis by our Global Admins.

* What were some of the Microsoft/Office 365 Global Administrator's successes and challenges during
previous Microsoft/Office 365 administration work? What did the Microsoft/Office 365 Global
Administrator do to resolve or overcome those challenges, and what was the outcome?

Success

Champion the adoption of Office 365 services as appropriate for businesses through the below steps:

e Manage and monitor Office 365 services and desktop support (Laptops)

¢ Formulate and create Office 365 SharePoint sites for domain users and external client access
Administer and support Office 365 Azure and Exchange policies

Assist with the migration of data into the Office 365 cloud platform and Office 365 SharePoint
Troubleshoot and resolve issues with user access to cloud services

Monitor and communicate with the stakeholders on the performance of the services.

Maintain a highly secure system

e Through proper configuration and system access monitoring
e Assist with the creation of policies around the proper use of Office 365 services and support.

Deliver a consistent process for requests, incident and problem escalation along with resolution

e Administer and support Office 365 and MS Exchange policies
e Participate in gathering and analysis of business requirements for software capabilities.
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e Provide AV, Teleconferencing, Video Conferencing, etc. technical assistance
e Administer and support system backup and disaster recovery processes

Maintain inventory of equipment and software licenses.
"Challenges

There are some critical Office 365 challenges, many falling under the area of governance: Visibility, RBAC
(role-based access control), license management, adoption, provisioning and de-provisioning, and
misconfiguration — which is solved through Policy Management.

We realize that if customers do not address these Office 365 challenges, they face millions of dollars in
unneeded licensing fees, suffer security vulnerabilities, and fail to maximize the investment in Office 365
productivity tools. Our Team works to optimize and "right-size" the license spend, mitigate risk by
identifying security vulnerabilities, and maximize the investment in Office 365 through adoption
campaigns and just-in-time learning.

What did the Microsoft/Office 365 Global Administrator do to resolve or overcome those challenges,
and what was the outcome?

Visibility — Prevent and Fix Problems, Ensure Smooth Operation

e Administration and Reporting — Manage licenses in Azure

e Permissions and Delegation — Assign license pools and create remote admins to efficiently
manage thousands of users across multiple regions.

e SaaS Product Adoption — Report product usage across a variety of user cross-sections

¢ Accounting and Chargebacks — Filter chargeback costs by department, region, etc

e Security and Compliance — Track suspicious sign-ins, email forwards, and external server attacks.

e Hybrid and Cloud — Manage Office 365 solutions across multiple deployment structures

Role-Based Access Control (RBAC) — Fine Tuning Office 365 Admin Permissions and Delegation

Create, control, and delegate admin permissions across the entire Office 365 set of applications.
Granting highly granular permissions to administrators Office 365 IT to tightly control access to all the
applications in Office 365 tenant. We manage the entire organization served by Office 365 by organizing
into logical groups, or sub-tenants, based on Active Directory (AD) attributes. Once the organization is
logically divided, regional admins can be assigned to the sub-tenants. This granular control over
permissions carries over to reporting. Here both the central [T group and regional admins can get
reports on what is happening with the local users in the sub-tenant. This level of detail is critical for
compliance audits, spotting trends, and troubleshooting.

License Management — Through proper Management and ongoing audit, you pay only for what you use.
e What deliverables or techniques does your Microsoft/Office 365 Global Administrator leverage when

it comes to providing system health and monitoring reports, project status updates, staff management,
resolving conflict/risk, and communicating with clients?
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1. We ensure day-to-day business operations run smoothly with comprehensive Office 365
monitoring, our monitoring tools provide full-service Office 365 monitoring built to monitor,
track, alert, and report on Office 365 usage and availability. You can view Office 365
performance and availability metrics alongside your other monitored systems and applications
to achieve critical visibility and enjoy a complete Gffice monitoring solution.

2. Use Office 365 email monitoring to keep track of your Team's email accounts and usage we
monitor exchange accounts, server, and admin portal information. We also track and generate
Office 365 Exchange reports on user/shared mailbox growth, users over quota, archived
mailboxes, inactive mailboxes, mobile devices, mailbox groups, and more.

3. We work towards improving collaboration between teams and boost productivity with Office
365 SharePoint with easy provisioning policies and documented SOPs. We enable policies that
empower users to collaborate with any devices while balancing the risks through security
policies.

4. We ensure that Management has a track of all the developments and plan the roadmap and
implementation through scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 5: COMPLIANCE ADMINISTRATOR and SECURITY & COMPLIANCE

Our security team consists of the Azure information protection admin, Compliance admin, Security
admin and Security operator roles. :

e Does your Compliance Administrator hold any Microsoft certifications? If yes, please elaborate.

TrnDigital's Compliance Administrators have Microsoft Certifications, including:
e  Microsoft Certified: Azure Security Engineer Associate
e Microsoft 365 Certified: Security Administrator Associate

e Does your Compliance Administrator have at least 5+ years of Office 365 and Compliance
administration experience with the Public Sector or Federal Government, and a proven track record of
successfully overseeing the Management and administration of Exchange Online? If yes, please
elaborate.

Yes, the average experience our Administrators is over 10 Years, with 5+ years of experience in Office
365 and compliance administration. Our Administrators have executed multiple security and compliance
project for enterprises and agencies providing overall Office 365 security expertise including strong
knowledge of Exchange Online, Azure Active Directory, Azure Information Protection, Information Rights
Management, single sign-on, and multi-factor authentication and related technologies (including
Microsoft Enterprise Mobility + Security)

* Of their experience, how much of the Compliance Administrator's experience is associated with direct
compliance administration and data classification and sensitivity work in Office 365, Teams, OneDrive,
and SharePoint Online?

Our Team has been working with SharePoint's Record Center for over 10 years and has more recently
adopted Microsoft's Retention & Sensitivity Labels since they were announced in 2017. Since the initial
release, Microsoft has released over 100 features & enhancements to rapidly mature the compliance
features across all Office 365 Services including Teams, OneDrive, and SharePoint Online.
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¢ What were some of the Compliance Administrator's successes and challenges during previous Office
365 Compliance administration work? What did the Compliance Administrator do to resolve or
overcome those challenges, and what was the outcome?

Success

e Staying on top of new features: Understanding functionality and the various roles integrated within
the suite of features is necessary for maximum impact. New features and functions are added to the
SCC regularly, so staying informed through various whitepapers and release notes is important.

e Provide Professional Support: Our administrators manage the data to day operations, records
management, etc. and develop and maintain the project with a variety of data including analysis,
compliance reports to ensure compliance at all times.

Challenges

‘Complicated policy management: With the zero-trust model, an organization only allows access
between entities that have to communicate with each other. IT and security teams secure every
communication channe! and remove generic access to prevent malicious parties from eavesdropping or
obtaining critical data or personally identifiable information (Pll). The problem with the strategy is that
implementing it in Azure Active Directory (Azure AD) is highly complicated. For instance, IT and security
teams can label an employee an "Application Administrator," which gives them and anyone else with
that label the ability to change different attributes. With experienced administrators implementing
security best practices and role-based access control (RBAC) allows organizations to partition
permissions based on job roles, resulting in far fewer, truly trusted global administrators. These global
admins are augmented by a set of local, or business unit focused admins with no global access, all
leading to far better protection for your 0365 environment.
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Mixing legacy SharePoint Records Management with Retention Labels: While Retention Labels were
introduced in 2017, it took a couple of years before companies were willing to trust their retention
schedules with the new technology. Prior to Retention Labels, many clients were using SharePoint's In-
Place Records Management. The challenge was transitioning clients from the legacy approach to the
modern approach while ensuring data integrity and ensuring original retention schedules were
maintained. This was done through careful planning, execution of numerous proofs-of-concept and
pilots, and through training employees on the differences of approach and functionality. Ultimately this
was proven to be successful and is something that needs a lot of consideration.

Difficult with audit log and audit functions: For Microsoft Office 365 subscribers with Enterprise Plan E3
(or below), the Office 365 unified audit log retains audit events for only 90 days. Even the Office 365
Enterprise Plan E5 provides only one year of audit logs. However, many organizations are subject to
regulatory mandates that require the retention of audit logs for much longer periods. Manual Export of
the event logs is time-consuming, fragmented across files, and error-prone. Any misses with the manual
Export will lead to the irrevocable loss of the audit data.

TrnDigital offers 0365 Audit Manager, a proprietary tool with the below features

- Office 365 Audit Manager

Arobust tool that provides a better way to manage your Office 365 environment.
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The "right to be forgotten" challenge: Compliance is a big security and economic issue. There are
almost frequent incidents of fines occurring due to GDPR and other privacy regulations like CCPA. There
is a lot involved in being compliant with GDPR, foremost among its statutes is the right to be forgotten. 4
This statute states that individuals have the right to ask organizations to delete their personal data.
However, as many businesses have learned, it is difficult to fulfill this requirement if the IT or security
team cannot locate personal infermation or know how it was used.
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We enable organizations to track and audit individual user accounts to make sure that they not only
comply with this request but have processes in place. We have helped enterprises take proactive
measures to account for their data and how it is accessed and shared externally. Thus, helping clients
maintain a solid organizational security posture.

» What deliverables or techniques does your Compliance Administrator leverage when it comes to
providing monitoring reports, project status updates, staff management (if applicable), resolving
conflict/risk, and communicating with clients?

The Security & Compliance Center (SCC) is the heart of alerting and reporting within your 0365
organization; our administrators take responsibility for managing, monitoring, and reducing risk. We
ensure that Management has the track of all the developments and plan the roadmap and
implementation through scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 6: EXCHANGE ADMINISTRATOR

e Does your Exchange Administrator hold any Microsoft certifications? If yes, please elaborate.

Yes, all our resources are required to attain technical certification across Microsoft Skills to keep them
up to speed with the latest technology changes. This is one of the line items in their yearly appraisals.

Below are the certifications of our Exchange Administrators:
¢ Microsoft 365 Certified: Messaging Administrator Associate
e Administering Microsoft Exchange Server
e Designing and Deploying Microsoft Exchange Server

* Does your Exchange Administrator have at least 5+ years oflOffice 365 and Exchange Administration
experience with the Public Sector or Federal Government, and a proven track record of successfully
overseeing the Management and administration of Exchange Online? If yes, please elaborate.

Yes, the average experience our Exchange Administrators are over 10 Years of experience with 5+ years
of experience supporting large scale enterprise, government projects, fortune 500 companies to design,
configure and support messaging systems such as on-premises and hybrid Exchange Organizations,
Exchange Online and establishing guidelines and standards to support of existing infrastructure

¢ Of their eXperience, how much of the Exchange Administrator's experience is associated with direct
administration of Exchange Online?

The average experience our Exchange Administrators are over 10 Years of experience with 5+ years of
exchange online experience.

* What were some of the Exchange Administrator's successes and challenges during previous Exchange
Online administration work? What did the Exchange Administrator do to resolve or overcome those
challenges, and what was the outcome?

Success:
Deliver high-quality implementation and support services:

e  Our MS Exchange administrators are adept at providing day to day administration support.

e They help in setting up user accounts and mailboxes along with backup, security and restoring
files, configure new users, etc.

¢ They perform routine server maintenance, proactively manage production environments by
running diagnostics regularly.

e Responsible for helping with user queries and troubleshooting issues.

¢ Manage file sharing permissions to monitor mailbox quotas/space and also to check where the
email has stuck and made sure that the email reaches its destination.

o Making sure that the incidents get resolved with the SLAs and ensure that the system goes
through a scheduled patching process.

e Manage mail-related systems and tools

e Perform server migration along with backup and disaster recovery
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Challenges:

The health of the Exchange Server also depends on the various configurations and settings used in it.
Any single misconfiguration or change in the settings may cause errors that may be quite hard to
remove.

Optimizing Exchange Server storage: It is Very critical for an Exchange Administrator to plan Exchange
Server storage depending on the performance requirements and the sizing requirements of the
Exchange information store. The average performance of Exchange Server speed is counted based on
Input-Output operations per second. The average IOPS value of a heavy Exchange user is 0.75, and the
Exchange Administrator should plan the infrastructure keeping the IOPS in mind.

Efficient network routing for better email flow: Sometimes, mail flow errors come due to bad routing
configurations. The Exchange Administrator should get complete information on SMTP virtual server and
network connectors. If an administrator manages to use the connectors efficiently, then the mail flow
gets better.

Constant Exchange Server monitoring: If not properly monitored, organizations are prone to data loss
and hacking. Exchange Server can send alerts at various times to monitor mailbox behavior and services.
These alerts provide information about Hard disk utilization and performance, Growth of log files and
Information store, CPU utilization, SMTP related parameters — health, performance, and connectivity.

Issues with antivirus: Any misconfiguration of antivirus programs may lead to the corruption of the
database or loss of important data. Our experts make sure that necessary exclusions and configurations
are in place for a scan on Exchange databases, log files, and important files.

* What deliverables or techniques does your Exchange Administrator leverage when it comes to
providing system health and monitoring reports, project status updates, staff management {if
applicable), resolving conflict/risk, and communicating with clients?

Our administrators take responsibility for managing, monitoring, and reducing risk. We ensure that

Management has the track of all the developments and plan the roadmap and lmplementatlon through
'scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 7: GROUPS ADMINISTRATOR

Our Team has several group administrators, with the below qualifications.

e Does your Groups Administrator hold any Microsoft certifications? If yes, please elaborate.

Yes, all our resources are required to attain technical certification across Microsoft Skills to keep them
up to speed with the latest technology changes. This is one of the line items in their yearly appraisals.

Below are the certifications of our Office 365 Groups Administrators:
e  Microsoft Certified: Azure Security Engineer Associate

¢ Does your Groups Administrator have at least 5+ years of Office 365 and SharePoint Online
Administration experience with the Public Sector or Federal Government, and a proven track record of
successfully overseeing the Management and administration of Office 365 Groups? If yes, please
elaborate.

Yes, the average experience our Group Administrators are over 10 Years, with 5+ years of experience in
SharePoint Online. Our Administrators have written multiple re-usable Power Shell script to ease the
Management and administration of Office 365 Groups, and this is offered to all our customers as a value
add during our ongoing engagements.

* Of their experience, how much of the Groups Administrator's experience is associated with direct
administration of Groups, Azure Active Directory, Teams, and SharePoint Online?

Most of our Administrators have 5+ years of experience in the direct administration of Groups, Azure
Active Directory, Teams, and SharePoint Online. Given that Office 365 Groups tie together Azure AD,
SharePoint Online Modern Team Sites, Teams, Planner, Stream, and other Office 365 Services, having a
deep understanding of 0365 Groups Architecture is required to be successful in all of these roles.

* What were some of the Groups Administrator's successes and challenges during previous Office 365
administration work? What did the Groups Administrator do to resolve or overcome those challenges,
and what was the outcome?

The largest challenge of Office 365 Groups is their flat nature, where 0365 Groups cannot be nested
within other 0365 Groups. This causes challenges when clients are seeking to re-use existing AD Groups
within their 0365 Groups. To overcome this common challenge, we have developed a set of PowerShell
scripts that can keep 0365 Groups in sync with Azure AD Groups or Exchange Distribution Lists.

Another challenge stems from the different permissibility models that each of the connect Office 365
Services has that are Groups-Enabled. For example, being a Member in Teams vs. in MS Stream has a
very different set of privileges, but are managed from the same 0365 Group. Enacting strong
governance that is specific per 0365 Service allows the 0365 Groups to be used for the intended
purposes.

* What deliverables or techniques does your Groups Administrator leverage when it comes to providing
system health and maonitoring reports, project status updates, staff management (if applicable),
resolving conflict/risk, and communicating with clients?
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Our Administrators undergo a series of Daily, Weekly, and Monthly Checks and have a weekly

checkpoint with the customer team to walk them through the Status Report, any open risk or issues
along with the mitigation plan.
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TOPIC 8: SHAREPOINT ADMINISTRATOR

Our Team has several SharePoint administrators, with the below qualifications

¢ Does your SharePoint Administrator hold any Microsoft certifications? If yes, please elaborate.

Yes, all our resources are required to attain technical certification across Microsoft Skills to keep them
up to speed with the latest technology changes. This is one of the line items in their yearly appraisals.

Below are the certifications of our SharePoint Administrators hold:
e MCSE: SharePoint
e Managing Microsoft SharePoint Server
¢ Deploying SharePoint Server Hybrid
e Enabling Office 365 Services

¢ Does your SharePoint Administrator have at least 5+ years of Office 365 and SharePoint
Administration experience with the Public Sector or Federal Government, and a proven track record of
successfully overseeing the Management and administration of SharePoint Online tools? If yes, please
elaborate.

Yes, the average experience our SharePoint Administrators are over 10 Years of exberiénce with 5+
years of experience supporting large scale enterprise, government projects, fortune 500 companies
owning large SharePoint farms, leading migrations, and Supporting Online environments with thousands
of sites.

* Of their experience, how much of the SharePoint Administrator's experience is associated with direct
administration of SharePoint Online?

The average experience our SharePoint Administrators are over 10 Years of experience with 5+ years of
SharePoint online experience.

* What were some of the SharePoint Administrator's successes and challenges during previous Office
365 Groups and SharePoint Online administration work? What did the SharePoint Administrator do to
resolve or overcome those challenges, and what was the outcome?

Success:
Deliver high-quality implementation and support services:

e Provide SharePoint administration and technical support for 0365 Enterprise SharePoint and on-
premises environments

e Manage and maintain site Content and Structure settings, Site Hierarchy, and site collection
navigation

e  Work with tools for migrations of SharePoint sites and collections to the 0365 SharePoint Online
Environment )

e Qversee activities pertaining to maintenance of SharePoint and troubleshoots issues promptly.

e Maintains records of SharePoint updates, maintenance, and activity.
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e Provides technical support for SharePoint users

e Addresses questions or concerns from business owners

e Manages and revises the layout of the site

* Design, configure and maintain enterprise taxonomy, terms, and keywords for the term store,
Records Management, etc. as per the client SOPs

e Schedule, plan, and performing system upgrades, including testing, rollback procedures, and risk
analysis for on-premise environments. .

Challenges:
Here are a few challenges that SharePoint admins commonly face

Adoption: With a focus on IT aspects and managing document storage, monitoring security risks, and
ensuring employees have access to company tools, promoting user adoption takes a back seat. Our
administrators focus on business goals and use analytics tools to provide Management with real-time
insights into SharePoint and intranet usage. Provide reports of user activity across site pages and dig
deep into granular data, which helps management plan a more engaging SharePoint experience.

Training: One of the common challenges many SharePoint admins face is a lack of training of new
features and certification. TrnDigital's administrators participate and lead SharePoint community events
and participate in events like Microsoft ignite to get an early preview of the new features to come.

Monitoring: There is too much irrelevant content on SharePoint intranets. Sites can become dumping
grounds for data. For example, despite revision control tools, many users still save multiple obsolete
versions of files. With 1 TB of storage for each business user, a great deal of redundant information can
end up on SharePoint. Our admins monitor the content stored and engage in user training, and
reminders about the appropriate use of storage help avoid this issue. '

» What deliverables or techniques does your SharePoint Administrator leverage when it comes to
providing system health and monitoring reports, project status updates, staff management (if
applicable), resolving conflict/risk, and communicating with clients?

Our administrators take responsibility for managing, monitoring, and reducing risk. We ensure that

Management has a track of all the developments and plan the roadmap and implementation through
scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 9: DYNAMICS 365 ADMINISTRATORS

e Does your Dynamics 365 Administrator hold any Microsoft certifications? If yes, please elaborate.

Yes, all our resources are required to attain technical certification across Microsoft Skills to keep them
up to speed with the latest technology changes. This is one of the line items in their yearly appraisals.

Below are the certifications of our Dynamics Administrators hold:
e  Microsoft Power Platform + Dynamics 365 Core
e Dynamics 365 for customer engagement for Sales
e  Microsoft Dynamics 365 Marketing
e Microsoft Dynamics 365: Core Finance and Operations
e  Microsoft Dynamics 365 Customer Service

» Does your Dynamics 365 Administrator have at least 5+ years of Dynamics 365 Administration
experience with the Public Sector or Federal Government, and a proven track record of successfully
overseeing the Management and administration of Dynamics 365 tools? If yes, please elaborate.

Yes, the average experience our Exchange Administrators is over 10 Years; with 5+ years of experience
supporting large scale enterprise, government projects, fortune 500 companies. We have experience
working on manage sales, services and operation, customer engagement process, finance to streamline
business processes enable Growth.

e Of their experience, how much of the Dynamics 365 Administrator's experience is associated with
direct administration of Dynamics 3657

The average experience our Dynamics Administrators are over 10 Years of experience with 5+ years of
Dynamics experience.

« What were some of the Dynamics 365 Administrator's successes and challenges during previous
Dynamics 365 administration work? What did the Dynamics 365 Administrator do to resolve or
overcome those challenges, and what was the outcome?

Success:

Deliver high-quality implementation and support services:

e Enabled sales productivity with seamless implementation
¢ Aligned Sales and Marketing through shared data and business process
e Enabled integrations with tools already in use
¢ Deliver the tailored service customers expect across channels
e Simplify agent and customer experiences through one complete source of customer data
¢ Helped customer reduce operational expenses and drive financial decisions
Challenges:

Timelines to implement Dynamics 365: The duration of Dynamics 365 implementation depends on a
near-endless collection of business-specific factors. How many apps are being deployed? How large is
the customer business? How many users do they have? s it an upgrade or a completely new solution? s
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the client moving from on-premise to the cloud? Is there a lot of legacy data to be migrated? How much
development work is necessary to make the solution meet the users' needs? With our Dynamics
experts, even a customer requiring customizations and development can expect implementation in the
most optimal time.

Upgrading to Dynamics 365 from an older Dynamics CRM: If customers are already using Dynamics
CRM, they can upgrade to Dynamics 365. Users of cloud-ready CRM Online have the option to upgrade
when their licenses are up for renewal. On-premise customers will need to decide when is the right time
for them to switch to the cloud as it is a more manual process.

Clients can only upgrade to Dynamics 365 from the most recent version of their current software; they
can't skip over versions and hop straight to the cloud. If a Dynamics customer is using Dynamics CRM
and wants to upgrade to Dynamics 365's CRM apps, they need to be running the most recent version of
Dynamics CRM to bridge over to Dynamics 365. So, if they're currently using Dynamics CRM 2011, they'll
need to update to CRM 2013, then 2013 SP1, then 2015, and finally to 2016, before they can make the
final jump to Dynamics 365.

* What deliverables or techniques does your Dynamics 365 Administrator leverage when it comes to
providing system health and monitoring reports, project status updates, staff management (if
applicable), resolving conflict/risk, and communicating with clients?

Our administrators take responsibility for managing, monitoring, and reducing risk. We ensure that

Management has a track of all the developments and plan the roadmap and implementation through
scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 10: TEAMS ADMINISTRATORS

Our Team has several Teams Administrators, who serve as Teams communication admin, Teams
communication support engineer, Teams communication support specialist, Teams service admin

¢ Does your Teams Administrator hold any Microsoft certifications? If yes, please elaborate.

Yes, all our resources are required to attain technical certification across Microsoft Skills to keep them
up to speed with the latest technology changes. This is one of the line items in their yearly appraisals.

Our administrators hold the Managing Microsoft Teams certification.

¢ Does your Teams Administrator have at least 5+ years of Office 365 and Teams Administration
experience with the Public Sector or Federal Government, and a proven track record of successfully
overseeing the Management and administration of Teams? If yes, please elaborate.

Yes, the average experience our Administrators have is over 10 Years of experience with 5+ years of
experience supporting large scale enterprise, government projects, fortune 500 companies on Microsoft
Skype and Microsoft Teams.

» Of their experience, how much of the Teams Administrator's experience is associated with direct
administration of Teams?

Our administrators have been working on Microsoft Teams since its inception in 2017 and with Skype for
Business prior to Teams.

* What were some of the Teams Administrator's successes and challenges during previous Teams
administration work? What did the Teams Administrator do to resolve or overcome those challenges,
and what was the outcome?

Success:
We have helped organizations move to Microsoft Teams and helped with rollout with TrnDigital's
Adoption Framework.

TrnDigital Teams Adoption Framework outlines the process to optimize the
results

The Adoption Framewaork is broken Into simple steps that follow the best praciices, resources, and tools for a successful
adoption approach.
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Successfully helped clients with their Teams productivity outcomes
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Teams feedback
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Increased cross-team and cross-location End user surveys Average stated employee satisfaction )
communications . . %
Improved employee engagement Qualitative Employee understanding and engagement improves

Employees understand are enthusiastic End user surveys by 50% within € months of rolfing out of Tearms

about the available collaboration tools
and are more motivated to contribute.

Challenges:

Structure of Files confuses users: The way files are stored in Teams can be quijte confusing. Everything
that is uploaded to conversations is dumped in the channel root folder. If someone tries to organize the
files and move them into properly named folders, the file links in the conversations break, we addressed
these aspects with training and enablement sessions.

Challenges regarding permission settings: One of the key benefits with Teams is that it makes sharing
so easy. Everyone who is a member of the Team automatically has access to all the channels and all the
files in the Team, the same OneNote notebook, and so on. This is all great. But teamwork is not always
that binary. Sometimes you want to differentiate and make permission settings more granular — which is
not possible as of now. Our experts help with the best practices to be followed for security in teams.

Limited flexibility can lead to redundancies: When users start working in Teams, they do not have the
structure ready from the start. They do not know which channels they need and might not know exactly
what Teams you need to create. Our comprehensive governance approach helps avoid such
redundancies.

* What deliverables or techniques does your Teams Administrator leverage when it comes to providing
system health and monitoring reports, project status updates, staff management (if applicable),
resolving conflict/risk, and communicating with clients?

Our administrators take responsibility for managing, monitoring, and reducing risk. We ensure that

Management has a track of all the developments and plan the roadmap and implementation through
scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 11: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | DEVICES

How you will staff or support the following administrative roles for the daily maintenance and operation
of the State's Microsoft/Office 365 tools? Cloud device admin, Desktop analytics admin, Intune admin.

TrnDigital has a Team of Full Stack Experts who are well skilled across multiple Office 365 and Azure

services. We usually recommend a Core-Flex engagement model for staffing any Office 365 / Microsoft
requirement where the core team comprises of Full Stack Experts, and we bring in the flex team based
on specialized skill sets and requirements. For example — During an Office 365 Migration, an Office 365

Architect and Developer will be part of the core team, and the flex team could comprise of Office 365
Security and Compliance experts who are brought in for some time to ensure the right security and
compliance controls are in place. We have found this as the most optimized model for most of our

customers.
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TOPIC 12: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | COLLABORATION

How you will staff or support the following administrative roles for the daily maintenance and operation
of the State's Microsoft/Office 365 tools? Kaizala admin, Office apps admin, Power Bl admin, Power
Platform admin, Search admin, Search editor.

TrnDigital has a Team of Full Stack Experts who are well skilled across multiple Office 365 and Azure
services. We usually recommend a Core-Flex engagement model for staffing any Office 365 / Microsoft
requirement where the core team comprises of Full Stack Experts, and we bring in the flex team based
on specialized skill sets and needs. For example — During an Office 365 Migration, an Office 365 Architect
and Developer will be part of the core team, and the flex team could comprise Office 365 Security and
Compliance experts who are brought in for some time to ensure the right security and compliance
controls are in place. We have found this as the most optimized model for most of our customers.
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- -
TrnDigital Engagement Model
TrnDigital uses multiple engagement models based to handle client needs large to small.
Co-CreatefCa-Source independent Projects Managed Services
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TOPIC 13: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | READ-ONLY

How you will staff or support the following administrative roles for the daily maintenance and operation
of the State's Microsoft/Office 365 tools? Global Reader, Message Center Privacy Reader, Message
Center Reader, Reports Reader, Security Reader."

TrnDigital has a Team of Full Stack Experts who are well skilled across multiple Office 365 and Azure
services. We usually recommend a Core-Flex engagement model for staffing any Office 365 / Microsoft
requirement where the core team comprises of Full Stack Experts, and we bring in the flex team based
on specialized skill sets and needs. For example — During an Office 365 Migration, an Office 365 Architect
and Developer will be part of the core team, and the flex team could comprise Office 365 Security and
Compliance experts who are brought in for some time to ensure the right security and compliance
controls are in place. We have found this as the most optimized model for most of our customers.
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TrnDigital Core-Flex Model
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- TOPIC 14: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | OTHER

how you will staff or support the following administrative roles for the daily maintenance and operation
of the State's Microsoft/Office 365 tools? Billing Admin, Service Support Admin.

TrnDigital has a Team of Full Stack Experts who are well skilled across multiple Office 365 and Azure
services. We usually recommend a Core-Flex engagement model for staffing any Office. 365 / Microsoft
requirement where the core team comprises of Full Stack Experts, and we bring in the flex team based
on specialized skill sets and needs. For example — During an Office 365 Migration, an Office 365 Architect
and Developer will be part of the core team, and the flex team could comprise Office 365 Security and
Compliance experts who are brought in for some time to ensure the right security and compliance
controls are in place. We have found this as the most optimized model for most of our customers,
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TrnDigital Core-Flex Model
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TOPIC 15 — MICROSOFT TECHNICAL ARCHITECT(S)

e Does your Microsoft Technical Architect have at least 5+ years of experience with the Public Sector or
Federal Government, and a proven track record of designing successful Microsoft/Office
365/Dynamics 365/Azure Cloud architecture solutions across enterprise IT programs/grojects? If yes,
please elaborate.

Yes, the average experience of our Microsoft Technical Architect is over 10 Years with 5+ years of
experience supporting large scale enterprise, government projects, fortune 500 companies designing
and implementing Microsoft/Office365, Azure.Cloud Solutions.

* Does your Microsoft Technical Architect have experience with developing/designing Microsoft/Office
365, SharePoint Online, Dynamics 365, and/or Azure architecture solutions? Please describe the
techniques, security features, software, process, and architecture model/methodology that the
Microsoft Technical Architect leveraged to develop/design an architecture solution for Microsoft within
a Government Cloud environment. What was the business value and impact provided from those
Microsoft Platform solutions?

TrnDigital's Azure & Office 365 DevOps Framework accelerates establishing a set of practices, roles, and
tools that allows organizations of any size to develop, deploy & maintain solutions at scale.

Using our framework, we can streamline the development methodology to deploy both Client and
server-side solutions through automation.

TrnDigital Azure & Office 365 DevOps Toolset
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¢ Were any of the deployed Microsoft Platform architecture models lift and shift {pre-existing solution
to be modified for another customer)? If yes, can you please describe the approach that you took to
deliver value to the customer to meet rapid delivery? ’

Yes, we have implemented data move for customers in a lift and shift fashion. We used custom
discovery scripts to analyze the existing environment. We have migrated the data using the 'Sharegate
Migration Tool,' TrnDigitals team prepared the mapping sheet from site collection to destination for
migration. Having source and target mapping for the data migration makes it easy for Sharegate to run
the job.

For validated data, we developed additional post-migration scripts that compare source and destination
folders and report any missed items. The solution helped quality and legal teams to verify and sign off
the migration quickly.

» Describe the Microsoft Technical Architect's experience with deploying Microsoft/Office 365 solutions
within an Agile or DevOps environment. Please provide your approach and business value to the
customer as a result of the Microsoft Platform solution(s).

Our pre-build cloud implementation solution is designed to speed up application development. It helps
in bringing innovative products in the market as early as possible. CloudCore 6X Framework is designed
to save time and money of our customers, using CloudCore 6X framework solutions can be implemented
up to 6X faster.

TrnDigital Application Development Methodology
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» What were some of the Microsoft Technical Architect's successes and challenges during a Microsoft
Platform deployment? What did the Microsoft Technical Architect do to resolve or overcome those
challenges, and what was the outcome?

Successes:

e We have provided deep technical expertise and support for Datacenter Transformation, Custom
Applications, Data Estate Transformation (ML and Al), and Security/Compliance/Privacy.

e Delivered value via a portfolio of technical engagements optimized to accelerate IP
development

e We Delivered deep level technical activities, executing on the defined learning path, and
developing technical aspects of critical scenarios outlined in the technology roadmap.

e Enabled and lead activities for Envisioning Briefings, Architecture Design Session (ADS), Proof of
Concept projects, architecture guidance on building solutions.

e Developed a multi-cloud technology adoption roadmap and advised partners on its execution
according to business priorities

Challenges:
Training: One of the common challenges many Microsoft Technical Architects face is a lack of training of
new features and certification. TrnDigital's administrators participate and lead SharePoint community

events and participate in events like Microsoft ignite to get an early preview of the new features to
come.
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TOPIC 16 — SHAREPOINT ONLINE INFORMATION ARCHITECT

e Does your SharePoint Online Information Architect have at least 5+ years of experience with the
Public Sector or Federal Government and a proven track record with developing/managing Microsoft
SharePoint Online solutions across enterprise IT programs/projects? If yes, please elaborate.

Yes, the average experience our SharePoint Online Information Architect is over 10 Years of experience
with 5+ years of experience supporting large scale enterprise, government projects, fortune 500
companies owning large SharePoint farms, leading migrations, and Supporting Online environments
with thousands of sites.

 Does your SharePoint Online Information Architect have experience with developing/designing
Microsoft/Office 3657 Please describe the techniques, security features, software, process, and data
model/methodology that the SharePoint Online Information Architect leveraged to design, configure,
and implement modern experience SharePoint Online solutions within a Government Cloud
environment. What was the business value and impact provided from those Microsoft/Office 365 data
solutions?

TrnDigital has a Team of SharePoint Information Architects who are well skilled across multiple Office
365 and Azure services. Having a robust information architecture is an essential prerequisite for realizing
-a well-maintained and well-performing portal. Designing the optimal structure requires detailed
planning; our approach is as below:
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* Were any of the deployed SharePoint Online solutions lift and shift (pre-existing solution to be
modified for another customer)? If yes, can you please describe the approach that you took to migrate
the data and what software tools did you use? What were the end result and business value provided to
the customer? ’

Yes, we have implemented data move for customers in a lift and shift fashion. We used custom
discovery scripts to analyze the existing environment. We have migrated the data using the 'Sharegate
Migration Tool,’ TrnDigitals team prepared the mapping sheet from site collection to destination for
migration. Having source and target mapping for the data migration makes it easy for Sharegate to run
the job.

For validated data, we developed additional post-migration scripts that compare source and destination
folders and report any missed items. The comparison helped quality and legal teams to verify and sign
off the migration quickly.

» Describe the SharePoint Online Information Architect's experience with designing, configuring, and
implementing the modern experience of SharePoint Online within an Agile or DevOps environment.
Please provide your approach and business value to the customer as a result of the SharePoint Online
solution(s):

DevOps is a development culture that focuses on producing a cost-efficient quality product, DevOps
Provide an easy way to communicate with all the teams in one place during development. It provides an
easy way of testing the deployment pipelines for your solution.

QOur SharePoint Information Architect help with:

¢ Improving the deployment frequency

* Improve testing of the solution

¢ Improve mean time of recovery in case a rollback of a solution is required
e Ensure the lowest rate of failure for multiple releases

¢ What were some of the SharePoint Online Information Architect's successes and challenges during a
Microsoft/Office 365 and SharePoint Online deployment? What did the SharePoint Online Information
Architect do to resolve or overcome those challenges, and what was the outcome?

Successes:

e Recommend best-in-class solution architecture identifying functional as well as non-
functional parameters.

¢ The DevOps Pipelines made the deployment quick and error-free compared to the legacy
manual deployment process.
e Documented all architecture decisions, and best practice approaches.

Challenges:
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Training: One of the common challenges many Microsoft Technical Architects face is a lack of training of
new features and certification. TrnDigital's administrators participate and lead SharePoint community
events and participate in events like Microsoft ignite to get an early preview of the new features to
come.
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TOPIC 17 — MICROSOFT LEAD PLATFORM DEVELOPERS

Our team has several Teams Administrators, who serve as Office 365, SharePoint Online, Dynamics 365,
and other Microsoft Azure Cloud Solutions, developers.

¢ Does your Lead Microsoft Lead Platform Developer have at least 3+ years of experience with the
Public Sector or Federal Government, and a proven track record of deploying Microsoft/Office 365
solutions across enterprise IT programs/projects? If yes, please elaborate.

Yes, the average experience our Microsoft Lead Platform Developers is over 10 Years of experience
with 3+ years of experience supporting large scale enterprise, government projects, fortune 500
companies deploying Microsoft/Office 365 solutions.

* Does your Lead Microsoft Platform Developer have expert proficiency with PowerShell, C+, and SPFx?

Yes, TrnDigital's Lead Microsoft Platform Developers have expert proficiency with PowerShell, C++, and
SPFX. '

» Does your Lead Microsoft Developer have experience with developing/deploying Microsoft Platform
solutions?

Yes, TrnDigital's Lead Microsoft Platform Developers have extensive experience developing/deploying
Microsoft Platform Solutions.

TrnDigital's Azure & Office 365 DevOps Framework accelerates establishing a set of practices, roles, and
tools that allows organizations of any size to develop, deploy & maintain solutions at scale.

* Please describe the techniques, security features, software, process, and approach that the Lead
Microsoft Platform Developer leveraged to develop/deploy these Microsoft/Office 365 solutions within
a Government Cloud environment. What was the business value and impact provided from those
Microsoft/Office 365 solutions?

Using our framework, we can streamline the development methodology to deploy both client and
server-side solutions through automation.
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TrnDigital Azure & Office 365 DevOps Toolset
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* Were any of the deployed Microsoft/Office 365 solutions lift and shift (pre-existing solution to be

modified for another customer)? If yes, can you please describe the approach that you took to deliver
value to the customer to meet rapid delivery?

Yes, we have implemented data move for customers in a lift and shift fashion. We used custom
discovery scripts to analyze the existing environment. We have migrated the data using the 'Sharegate
Migration Tool,' TrnDigitals team prepared the mapping sheet from site collection to destination for

migration. Having source and target mapping for the data migration makes it easy for Sharegate to run
the job. '

© 2020 TrnDigital June 2020 44



TrnDigital’s RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional
Services

For validated data, we developed additional post-migration scripts that compare source and destination
folders and report any missed items. The comparison helped quality and legal teams to verify and sign
off the migration quickly.

» Describe the Lead Microsoft Platform Developer's experience with deploying Microsoft/Office 365
solutions within an Agile or DevOps environment. Please provide your approach and business value to
the customer as a result of the Microsoft/Office 365 solution(s).

* What were some of the Lead Microsoft Platform Developer's successes and challenges during a
Microsoft/Office 365 deployment? What did the Lead Microsoft Platform Developer do to resolve or
overcome those challenges, and what was the outcome?

Successes:

e Drive detailed Root Cause Analysis (RCA's) and Postmortems for critical Live Site Incidents

e Design and implement real-time telemetry pipelines and monitoring solutions on world-class big
data technologies in Azure to automatically discover problems at their source

e Manage budget considerations for new asks and backfill End of Warranty and End Of Life hardware

e Design, write and deliver software to improve network automation, availability, reliability,
scalability, security, resiliency, and efficiency of services that deliver specialized compute platforms
to the Test Automation

e Contribute in debugging/troubleshooting the complete stack, drive analysis of issues and outages,
write software and build automation te resolve production problems with durable system fixes

¢ Building high-quality metrics and monitoring logic to.enable capacity planning, performance
analysis, automated incident creation, and scale-out of distributed, multi-service workflows

e Participate actively in‘code reviews, bug/issue triage with the feature teams, and support well-
informed decisions towards business and engineering goals

e Review and influence ongoing design, architecture, standards, and methods for operating software-
defined network services and systems; assess design and code changes to drive improvements

We have automated many customer-related processes.

e Onboarding & Offboarding process: Notification emails with the Onboarding and Offboarding.

e Creation and deactivation of AD account, Assigning Phone Numbers and licensee as applicable
(M365 E5; 0365 E3 & E5) and Intune group.

e The automated scripts create onboarding tickets, sub-tasks, and a dashboard for monitoring.

e (Created Dynamic security groups for providing access to users for SharePoint site collections based
on their department. '

e We developed PowerShell Scripts to identify the explicitly provided access and remove it while
offboarding.

Challenges: -

Training: One of the common challenges many Microsoft Technical Architects face is a lack of training of
new features and certification. TrnDigital's administrators participate and lead SharePoint community
events and participate in events like Microsoft ignite to get an early preview of the new features to
come.
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Supplemental Information

Provide three (3) references from other states or political subdivisions of similar size and complexity for whom
you've provided services.

1. Reference 1
a. Company Name: Massachusetts Department of Transportation
b. Contact Name: Lesly Jean-Paul

c. Contact Email Address: lesly.jean-paul@state.ma.us

2. Reference 2
a. Company Name: Massachusetts Board of Bar Overseers
b. Contact Name: Tuan Huynh

¢. Contact Email Address: t.huynh@massbbo.org

3. Reference 3

a. Company Name: Massachusetts Health Connector

b. Contact Name: April May

C. Contact Email Address; april.may@state.ma.us
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