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State of New Hampshire
DEPARTMENT OF ADMINISTRATIVE SERVICES

25 Capitol Street - Room 100
Concord, New Hampshire 03301
(603) 271-3201 Officeigdas.nh.gov

Charles M. Arlinghaus
Commissioner

Catherine A Keane

Deputy Commissioner

Sheri L. Rockburn

Assistant Commissioner

December 20, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Administrative Services to exercise a contract renewal
option (Contract #8002852) with TRN Digital LLC d/b/a TRNDigital (VC#280281), Boston,
MA for Microsoft/Office 365/Azure cloud solutions professional services, by extending the
completion date from December 31, 2023 to December 31, 2024 with no increase to contract
price limitation of up to and not to exceed $10,000,000 with one available one-year renewal
option effective upon Governor and Executive Council approval. The original contract (Contract
#8002852) was approved by Govemor and Executive Council on March 23, 2021, item #78.

Funding shall be provided through individual agency expenditures, none of which shall
be permitted unless there are sufficient appropriated funds to cover the expenditure.

EXPLANATION

As previously stated, the original contract (Contract #8002852) was approved by the
Governor and Executive Council on March 23, 2021, item #78.

This current contract (Contract #8002852) requires vendors to respond to a Request for
Quote (RFQ) and Statement of Work (SOW). The DAS, on behalf of a requesting State agency,
issues the RFQ/SOW to all contractors. Each SOW details various requirements related to the
services, planning and implementation of new projects. The project engagement will be based
upon the lowest cost qualified quote. Project engagements under the agreements with a dollar
value exceeding $10,000 shall be brought before the Govemor and Executive Council for
approval prior to proceeding with the engagements. The DolT has requested that the BoPF
exercise the first one-year renewal of two allowable extensions as permitted by contract terms
stated in Exhibit B, Scope of Services, based on continued and anticipated increased statewide
agency need for Microsoft/Office 365/Azure cloud solutions professional services. The purpose
of this request is to provide statewide services to agencies requiring assistance w ith ongoing and
future projects, including automating business processes, providing prompt responses to tracking
or delivering constituent needs, refining business operations based on access to insightful data.



His Excellency, Governor Christopher T. Sununu
and the Honorable Council
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securing information within compliance of State and Federal regulations, and deploying rapid
solutions throughout the State of New Hampshire's IT Environment.

For this requested amendment, the BoPP, in collaboration with the DoIT, issued a request
for information (RFl) 2024-373 on August 3, 2023, with responses due on August 24, 2023.
This RFl reached 361 vendors through the NIGP electronic sourcing platform with an additional
18 directly sourced. 16 informational responses were received. Upon review of the submissions,
it was determined that while the services would remain at the same qualifieation level, the price
of services would result in an average of $1,687 per hour, an increase of $86 per hour over the
current average hourly rate of pricing at $1,601. These RFl results support the justification to
extend the current contracts in place with no change to current terms or pricing as hourly rates
for cloud service professionals have increased since the original contract approval.

The current, and 3 pending contract amendment extensions being requested are for:
1. TRN Digital LLC d/b/a TRNDigital of Boston, MA (Contract #8002852)
2. Peridot Solutions, LLC of McLean, VA (Contract #8002854)

3. Spruce Technology, Inc. of Clifton, NJ (Contract #8002856)
4. Presidio Networked Solutions LLC of Woburn, MA (Contract #8002858)

Contract fmancials

Average hourly rate from current contract tenns $1,601

Average hourly rate from RFl respondents $1,687

Average hourly cost avoidance achieved with extension of current contract $86 (or 5%)

Based on the foregoing, 1 am respectfully recommending approval of the amendment to
the contract with TRN Digital LLC d/b/a TRNDigital.

Respectfully submitted,

1

Charles M. Arlinghaus
Commissioner

TDD ACCESS: RELAY .\H 1-800-735-2964



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

November 14, 2023

Charles M. Arlinghaus, Commissioner
Department of Administrative Services
State of New Hampshire
25 Capitol Street-Room ICQ
Concord, NH 03301

Dear Commissioner Arlinghaus:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a contract amendment with Peridot Solutions, LLC,
Persidio Networked Solutions, LLC, Spruce Technologies, Inc., and TRN Digital, LLC, as described below
and referenced as DoIT No. 2021-041 A.

The purpose of this request is to provide statewide services to agencies requiring assistance
with ongoing and future projects, including automating business processes, providing
prompt responses to tracking or delivering constituent needs, refining business operations
based on access to insightful data, securing information within compliance of State and
Federal regulations, and deploying rapid solutions throughout the State of New
Hampshire's IT Environment.

The Total Price Limitation will not change and shall remain $10,000,000, effective upon
Governor and Executive Council approval through December 31, 2024.

A copy of this letter must accompany the Department of Administrative Services' submission to
the Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/jd
DoIT#2021-041A

cc: Rebecca Bolton, IT Manager

"Innovative Technologies Today for New Hampshire's Tomorrow"



Division of Procurement Support Services
Bureau of Purchase Property

Gary S. Lunetta
Director

(603) 271-2201

MICROSOFT/OFFICE 365/AZURE

CLOUD SOLUTIONS

Bid Description PROFESSIONAL SERVICES

Bid # 2312-21

Agent Name Paul Rhodes

Closing Date & Time June 11, 2020 @ 10:00 AM

Vendor Nome Score

Spruce Technology 88

Peridot 85.5

Catapult 76

SoftChoice 69

Presidio 67.5

TRN Digital 60

WME 57

Insight Withdrawn

Connection 29.5

Whalley 18

Non-compliant

Avanade - Incomplete Pricing

CBTS - Incomplete Pricing

Confiance - Incomplete Pricing
Ernst & Young - Incomplete Pricing

Planet Tectinologies - Incomplete Pricing
Smarter Consulting - Incomplete Pricing

Zones - Incomplete Pricing



Division of Procurement Support Services
Bureau of Purchase Property

RFI Summary

Gary S. Lunelta
Director

(603) 271-2201

Bid Description lUiQUES T FOR INFORMATION RlZLATIVli TO THE PROCESS OF

Microsoft/Office 365/Azure Cloud Solutions Professional Services

RFI #2024-373

Agent Name Corrine Tatro

UFI Results, Current Market Pricing

Digital
Cloud Conway/Xer Consultancy Insight

AgreeYa Arctic TT CUTS Clin D Cast Navigator ox Group Golden Five Global US Cloud TRN Digital Simply iCard RetroFit OTSI

POSITION Ave Hrly Rafe Hourly Rate Hourly Rate Hourly Rate Hourly Rate Hourly Rale Hourly Rate HourlyRate Hourly Rate. HourlyRate HourlyRate HourlyRate HourlyRate HourlyRate Hourly Raie_-J

FROJECr MANAGER $ 156.27 -$ 145.00 $ 206.00 $ 165.00 $ 150.00 S 150.00 $ 150.00 $ 40.00 $ 175.00 $ 130.00 S 259.00 $ 150.00 S 130.00 $ 215.00 $ IIO.OO

M365&CS BUSINESS ANALYST $ 145.48 $ 125.00 $ 183.00 $ 165.00 S 120.00 $ 125.00 N/A $ 60.00 S 80.00 $ 120.00 $ 259.00 $ 140.00 S 125.00 $ 215.00 $ 95.00

MICROSOITVOFFICE 365 GLOBAL ADMINISTRATOI $ 154.29 S 135.00 S 229.00 S 195.00 S 120.00 s 150.00 S 200.00 S 90.00 s 125.00 S 105.00 s 299.00 S 120.00 S 120.00 S 215.00 S 85.00

COMPLIANCE ADMINISTRATOR S 154.23 $ 115.00 s 183.00 $ 210.00 $ 120.00 $ 150.00 $ 200.00 S 60.00 $ 1)0.00 $ 140.00 $ 299.00 s 175.00 s 130.00 $ 215.00 $ 80.00

EXCHANGE ADMINISTRATOR $ 144.52 s 135.00 s 183.00 $ 195.00 $ 120.00 $ 150.00 $ 160.00 s 65.00 $ 90.00 S 110.00 s 299.00 s 120.00 s 115.00 $ 215.00 $ 80.00

GROUPS ADMINISTRA TOR $ 146.10 s 115.00 s 183.00 s 195.00 s 150.00 $ 150.00 S 160.00 s 65.00 s 90.00 s 125.00 s 299.00 s 120.00 s 115.00 $ 215.00 s 75.00

SILAREPOINT ADMINISTIL\TOR $ 142.84 s 135.00 $ 183.00 $ 195.00 $ 140.00 $ 150.00 $ 160.00 s 70.00 $ 85.00 s 125.00 s 299.00 s 120.00 s 125.00 N/A s 75.00

DYNAMICS 365 ADMIN ISTRATOR $ 152.71 $ 135.00 $ 206.00 s 225.00 $ 140.00 $ 150.00 $ 160.00 $ 65.00 s 85.00 s 135.00 $ 299.00 $ 190.00 s 135.00 N/A $ 85.00

TEAMS ADMINISTRATOR s 147.04 s 135.00 s 183.00 s 195.00 $ 140.00 $ 150.00 $ 160.00 $ 65.00 $ 85.00 s 120.00 $ 299.00 $ 120.00 s 130.00 $ 215.00 s 75.00

MICROSOFT TECHNICAL ARCinTECT $ 176.92 s 145.00 s 251.00 s 195.00 $ 160.00 $ 150.00 $ 200.00 $ 85.00 $ 175.00 $ 143.00 $ 299.00 s 150.00 s 145.00 $ 215.00 $ 140.00

MICROSOFT LEAD PLATFORM DEVELOPERS $ 166.60 $ 135.00 s 213.00' $ 200.00 $ 140.00 s 150.00 s 200.00 $ 85.00 $ 150.00 $ 136.00 $ 299.00 s 150.00 s 140.00 N/A s 110.00

Total Amount of Hourly Rates s 1,687.00 s 1,455.00 s 2,203.00 s 2,135.00 $ 1,500.00 s 1,625.00 s 1,750.00 s 750.00 S 1,250.00 s 1,389.00 $3,209.00 s 1,555.00 s 1,410.00 S 1,720.00 $ 1,010.00

Current Pricing under Established Contracts

TRN Windows

Spruce Catapult Presidio Digital Mgmt Expert Peridot Sofichoice

POSITION Ave Hrly Rale Hourly Rale Hourly Rate Hourly Rale- Hourly Rfltc' Hourly Rate. HourlyRate Hourly Rate •Low Ays Hrly Rah High ,
PROJECT MANAGER S 155.54 S 128.00 $ 185.00 S 205.00 $ 150.00 $ 145.00 $ 100.79 $ 175.00 $ ioo.79 $ 155.54 $ 205.00

M365&CS BUSINESS ANALYST S 152.54 $ 117.00 S 175.00 s 275.00 S 140.00 $ 120.00 S 65.78 S 175.00 $ 65.78 s 152.54 s 275.00

MICROSOnVOMTCE 365 GLOBAL ADMINISTRATOI s 130.25 $ 106.00 S 185.00 s 140.00 $ 120.00 $ 120.00 $ 65.78 s 175.00 $ 65.78 $ 130.25 $ 185.00

COMPLIANCE ADMINISTRATOR $ 145.98 $ 160.00 s 185.00 $ 150.00 $ 175.00 $ 1)0.00 $ 66.84 $ 175.00 S 66.84 $ 145.98 s 185.00

EXCHANGE ADMINISTRATOR s 126.27 s 106.00 s 175.00 s 130.00 S 120.00 $ 110.00 s 67.90 s 175.00 $ 67.90 s 126.27 $ 175.00

GROUPS ADMINISTRA TOR $ 128.85 $ 128.00 $ 175.00 $ 150.00 $ 120.00 $ 85.00 $ 68.96 $ 175.00 $ 68.96 $ 128.85 $ 175.00

SHAIOZPOINT ADMINISIRATOR $ 134.74 s 128.00 s 175.00 s 140.00 s 120.00 S 115.00 s 90.18 $ 175.00 s 90.18 $ 134.74 s 175.00

DYNAMICS 365 ADMIN iSTRA'TOR $ 150.74 s 135.00 s 175.00 s 155.00 s 190.00 S 135.00 $ 90.18 s 175.00 s 90.18 $ 150.74 s 190.00

'TEAMS ADMINISTRATOR $ 141.57 $ 117.00 $ 235.00 s 150.00 $ 120.00 $ 125.00 $ 68.96 $ 175.00 $ 68.96 $ 141.57 $ 235.00

MICROSOFT 'TECHNICAL ARClU'TECf $ 167.71 $" 140.00 $ 210.00 s 250.00 s 150.00 s 145.00 $ 103.97 $ 175.00 s 103.97 $ 167.71 $ 250.00

MICROSOFT LEAD PLATFORM DEVELOPERS $ 167.00 s 135.00 s 210.00 s 250.00 s 150.00 s 145.00 $ 103.97 s 175.00 s 103.97 s 167.00 s 250.00

'Total Amount of Ilourlv Rates s 1,601.19 $ 1,400.06 $ 2,085.00 s 1,995.00 S 1,555.00 s 1,355.00 s 893.31 $ 1,925.00 s 1,601.19

Average cost avoidance compared to existing contract

% impact

Recommendation Summarv

Statewide Contract or Amendment Contract

'Term of Contract 2

Price Limitation Variable

Number of Responses Received 16

Number of Sourced bidders 7

Number ofNIGP Vendors Sourced 361

Number of non-responsive bidders 352

Expiring Contract Price Limitation Variable

[Special Notes: Upon review of the submissions, it was determined that while the services would remain at the same
qualification level, the price of services would result in an average or$l,687 per hour, an increase of

S86 per hour over the current average hourly rate of pricing at S 1,601.
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Division of Procurement Support Services
Bureau of Purchase Property

RFl Summary

Gary S. Lunetta
Director

(603) 271-2201

New Wave

'rdecom MDS

; Hourly Rate Hourly Rate Low Ave Hrly Rate JSrIL.-.
$  125.39 S 200.00 $ 40.00 $ 156.27 $ 259.00"
$  120.17 S 250.00 $ 60.00 $ 145.48 $ 259.00

S  130.62 $ 150.00 $ 85.00 $ 154.29 $ 299.00

$  130.62 $ 150.00 $ 60.00 $ 154.23 $ 299.00

$  125.39 $ 150.00 $ 65.00 S 144.52 $ 299.00

S  130.62 s 150.00 s 65.00 S 146.10 S 299.00

S  130.62 $ 150.00 $ 70.00 $ 142.84 $ 299.00

$  130.62 s 150.00 $ 65.00 $ 152.71 $ 299.00

S  130.62 s 150.00 s 65.00 s 147.04 s 299.00

S  177.64 s 200.00 $ 85.00 $ 176.92 $ 299.00

$  141.07 $ 250.00 $ 85.00 $ 166.60 $ 299.00

S  1,473.38 s 1,950.00 s 1,687.00
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FIRST AMENDMENT TO THE CONTRACT

BETWEEN TRN DIGITAL LLC DBA TRNDIGITAL AND

THE STATE OF NEW HAMPSHIRE, DEPARTMENT OF ADMINISTRATIVE SERVICES,

FOR MICROSOFT/OFFICE 3&5/AZURE CLOUD SOLUTIONS PROFESSIONAL SERVICES

CONTRACT # 8002852

This First Amendment (hereinafter referred to as the "Amendment"), dated this ̂  day
of Ocfober, 2023, is by and between the State of New Hampshire, Department of Administrative
Services (hereinafter referred to as "the State") and TRN DIGITAL LLC DBA TRNDIGITAL
(hereinafter referred to as "the Contractor") for Microsoff/Office 365/Azure Cloud Solutions
Professional Services.

WHEREAS, pursuanf fo an agreement effective April 7, 2021 set to expire December 31,
2023, (hereinafter referred to as "the Agreement"), the Contractor agreed to perform certain
Microsoft/Office 365/Azure Cloud Solutions Professional services for the State in consideration of

paymenf by the State of certain sums as specified therein; and

WHEREAS, pursuant to Section 17 of fhe Agreement, the Agreement may be amended
by an instrument in writing executed by both parties;

NOW, THEREFORE, for and in considerafion of the mutual promises set forth in this
Amendment and the underlying Agreement, the parties do mutually agree as follows:

1. Delete in its entirety Form Number P-37, item 1.7 Completion Dote and substitute the
following:

1.7 December 31, 2024

2. All other provisions of the Agreement, approved by the Governor and Executive Council
on March 23, 2021, item#78, shall remain in full force and effect.

Page 1 of 2 Ir/i^
Contractor Initials: ^

Date: 10/26/2023



Xm DIGtt/|y.LC DBATRNDIGITAL

Shailendra Singh

(Print Name)

Title:.  Partner

□Qie; 10/26/2023

By:

STATE OF NEW HAMPSHIRE

Charles M. Ariinahous
(Print Name)

Title: Commissioner
■  Deportment of Administrative Services

Date:

OFFICE OF THE ATTORNEY GENERAL

By: .

Duncan A. Edgar
(Print Name)

Title: Attorney

Dote: December 1. 2023

The foregoing contract was approved by
the Governor and Council of New
Hampshire on

Signed:

Title:
(Print Name)

Page 2 of 2
Contractor Initials:

Date; 10/26/2023



state of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that TRN DIGITAL LLC is a New

Jersey Limited Liability Company registered to transact business in New Hampshire on July 10, 2017.1 further certify that all fees

and documents required by the Secretary of State's office have been received and is in good standing as far as this office is

concerned.

Business ID: 774342

Certificate Number: 0006246499

y

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 12th day of June A.D. 2023.

David M. Scanlan

Secretary of State



CORPORATE RESOLUTION

OF

TRN DIGITAL LLC

We, the undersigned, being all the Directors of TRN DIGITAL LLC, organized and existing

under the laws of New Jersey and having its principal place of business at 200 Portland Street,

Floor 5, Boston, MA 02114 (the "Corporation"), hereby certify that the following is a true and

correct copy of a resolution duly adopted at a meeting of the Directors of the Corporation duly

held and convened on October 25, 2023, at which a quorum of the Board of Directors was

present and voting throughout, and that such resolution has not been modified, rescinded or

revoked, and is at present in full force and effect:

Therefore, it is resolved:

The Board of Directors of said Corporation does hereby appoint Shailendra Singh to engage in

any and all business with the State of New Hampshire on behalf of said Corporation. This

appointment will be for five years or until a change by a vote of the board of directors.

CERTIFICATE OF SECRETARY

The Secretary of the Corporation hereby certifies the he/she is the duly elected and qualified

Secretary of TRN DIGITAL LLC and certifies that the above is a true and correct record of the

resolution that was duly adopted by the of the Corporation on October 25, 2023.

aSrALgl I
(g. 2017 I

Dimitri Ayrapetov |
„  i =Q SEAA'
Secretary | \ca 2017

s  VO

X



CERTIFICATE OF LIABILITY INSURANCE
DATE (MMA3D/YYYY)

11/20/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE

HOLDER. THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE
AFFORDED BY THE POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE

ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate hoider is an ADDITIONAL INSURED, the poiicy(ies) must be endorsed. If SUBROGATIONIS WAIVED,
subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does
not confer rights to the certificate hoider in iieu of such endorsement(s).

PRODUCER

BUSINESS INS & BENEFITS SVOS OF MA

08080667

ONE BROADWAY 14TH FLOOR

CAMBRIDGE MA 02142

CONTACT NAME:

PHONE (978)400-7014 fax
(A/C, No, Ext): (A;C, No):

E-MAIL ADDRESS:

INSURER(S) affording COVERAGE NAIC#

INSURER A: Twin City Fire Insurance Company 29459

INSURED

TRN DIGITAL LLC

200 PORTLAND ST

BOSTON MA 02114-1722

INSURER B :
'

INSURER C :

INSURER D :

INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE

TERMS. EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR

LTR
TYPE OF INSURANCE

ADDL

INSR

SUBR

WVD
POLICY NUMBER

POLICY EPF

IMM/DD/YYYYI

POLICY EXP

fMM/DD/Y YYYI
LIMITS

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE X OCCUR

EACH OCCURRENCE

General Liability

DAMAGE TO RENTED

PREMISES (Ea occurrence)

MED EXP (Any one person)

08 SBA AD1731 04/26/2023 04/26/2024 PERSONAL & ADV INJURY

GEN'L AGGREGATE LIMIT APPLIES PER:

PRO

JECT

OTHER:

POLICY □! X LOC

GENERAL AGGREGATE

PRODUCTS - COMP/OP AGG

$1,000,000
$1,000,000

$10,000
$1,000,000

2,000,000

$2,000,000

AUTOMOBILE LIABILITY

ANY AUTO

COMBINED SINGLE LIMIT

(Ea accidenO
$1,000,000

BODILY INJURY (Per person)

ALL OWNED

AUTOS
HIRED

AUTOS

SCHEDULED

AUTOS
NON-OWNED

AUTOS

08 SBA AD1731 04/26/2023 04/26/2024 BODILY INJURY (Per accident)

PROPERTY DAMAGE

(Per accident)

UMBRELLA LIAB
EXCESS LIAB

OCCUR

CLAIMS-
MADE

EACH OCCURRENCE $5,000,000

08 SBA AD1731 04/26/2023 04/26/2024 AGGREGATE $5,000,000

DED X RETENTION $ 1 0,000
WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY

ANY
PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory In NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

PER OTH-
STATUTE ER

Y/N

n
E.L. EACH ACCIDENT

E.L DISEASE -EA EMPLOYEE

E.L, DISEASE - POLICY LIMIT

FAILSAFE TECHNOLOGY E OR

O
08 SBA AD1731 04/26/2023 04/26/2024

Each Glitch

Aggregate
$5,000,000
$5,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Those usual to the Insured's Operations.

CERTIFICATE HOLDER CANCELLATION
State of NH

Department of Health and Human Services
129 PLEASANT ST

CONCORD NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED

BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED
IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Charles M. Arlinghaus
CommUsioner

<603) 271.3201
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State of New Hampshire
DEPARTMENT OF ADMINISTRATIVE SERVICES

25 Capitol Street - Room 120
Concord, New Hampshire 03301

0 fEceiSidas. ii h .gov

Joseph B. Bouchard
Assistant Commissioner

(603) 271-3204

Catherine A Keane
Deputy Commissioner

(603) 271-2069

March 23, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Administrative Services to enter into a contract with TRN
Digital LLC of Boston, MA. (Vendor No. 280281), for an aggregate price• limitation of
$10,000,000.00 among oil awarded vendors, for Microsoft/Office 365/Azure Cloud Solutions
Professional Services. The term shall be effective upon Governor end Council approval and
ending on December 31, 2023 with the option to extend for two (2) additional one-year
extension terms.

Funding shall be provided through individual agency expenditures, none of which
shall be permitted unless there are sufficient appropriated funds to cover the expenditure.

EXPLANATION

The Department of Administrative Services, through the Bureau of Purchase and
Property, and in collaboration with the Department of information Technology, issued a
request for proposal on April 24, 2020 with responses due on June 11, 2020. There were 10
compliant responses received.

It is the Department's intent to enter into contracts with the seven (7) highest scoring
vendors where through a Request for Quote (RFQ) and Statement of Work (SOW) process the
Department of Administrative Services, on behalf of a requesting State agency, will Issue
RFQ/SOW to all contractors. Each SOW will detail various requirements related to the services,
planning and implementation of new projects. The project engagement will be based upon
the lowest cost qualified quote. Project engagements under the agreements with a dollar
value exceeding $10,000 shall be brought before the Executive Council for approval prior to
proceeding with the engagements.



His Excellency, Governor Christopher T. Sununu
and the Honorable Council
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Microsoft tools, products end other cloud services have been deployed and
extended to all Executive branch agencies within NH in FY2020. These deployments hove
enabled agencies to expand collaboration within and outside their agencies and will provide
the ability to enhance business processes in ways previously not possible to support NH
citizens. These capabilities have been especially beneficial given the need over the past year
to increase collaboration throughout State government, while reducing the stress and
agency reliance on the State's core infrastructure.

State agencies have already experienced increased productivity using technology
that supports remote meetings, instant chat and messaging, project management tools and
activity alert, document (storage, management, and collaboration), the ability to capture
meeting videos, and many other functions, In addition, efforts are moving forward to deploy
integrated email functions and other capabilities that will allow State agencies to provide
citizen centric services and functions in new and creative woys.

The Microsoft 365 and other cloud platforms enable the State to react more quickly
during times of crisis and provide base platforms that can be used as the State expands its
future Digital Government Services that will drive process and product usage efficiencies,
which will ultimately lead to improved citizen services and interoperability with NH Businesses
and trusted partners. Through the proposed contracts, the State anticipates improvements in
the following areas; automating business processes, providing prompt responses to tracking
or delivering constituent needs, refining business operations based on access to insightful
data, securing information within compliance of State and Federal regulations, and
deploying rapid solutions throughout the State of New Hampshire's IT environment.

I

Enabling these capabilities will often require the use of expert resources that can assist
the State to efficiently design, govern, maintain and provide ongoing management of these
platforms in a secure, responsible and effective manner. Contracting mechanisms that
shorten the "time to value" are needed to procure resources to work with State agencies and
IT staff to supplement existing constrained resources that are needed to provide the skills
necessary for the State to excel in its Digital Government Initiatives. Based on the foregoing, I
am respectfully recommending approval of the contract with TRN Digital LLC.

Respectfully submitted,

QJL-Ol^
Charles M, Arlinghaus
Commissioner

TDD ACCESS: RELAY NH 1.800.735.2964



Division of Procurement Support Services
Bureau of Purchase Property

Gary S. Lunetta
Director

(603) 271-2201

MICROSOFT/OFFICE

365MZURE CLOUD SOLUTIONS

Bid Description PROFESSIONAL SERVICES

Bid U 2312-21

Agent Nome Paul Rhodes

Closing Dote & Time June 11, 2020 ® 10:00 AM

Vendor Name Score

Spruce Tectinology 88

Peridot 85.5

Cotopult 76

SoftChoice 69

Presidio 67.5

TRN Digital 60

WME 57

Insight Withdrawn

Connection 29.5

Wholley 18

Non-compliant

Avonade - Incomplete Pricing
CBTS - Incomplete Pricing

Confionce - Incomplete Pricing
Ernst & Young - Incomplete Pricing
Planet Tectinologies - Incomplete Pricing
Smarter Consulting - Incomplete Pricing
Zones - Incomplete Pricing



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

March 15,2021

Charles M. Arlinghaus, Commissioner
Department of Administrative Services
State of New Hampshire

25 Capitol Street
Concord, NH 0330!

Dear Commissioner Arlinghaus,

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into seven (7) contracts as described below and referenced as
DolT No. 2021-041.

The seven (7) contracts being requested are for:
1. Peridot Solutions, LLC of McLean, VA
2. Catapult Systems, LLC of Austin, TX
3. Spruce Technology, Inc. of Clifton, NJ
4. Softchoice Corporation of Chicago, IL
5. Presidio Networked Solutions LLC of Wobum, MA
6. Windows Management Experts Inc of Bensalem, PA ,
7. TRN Digital LLC d/b/a TmDigital of Boston, MA

This is a request to enter into a statewide contract with seven (7) vendors to allow agencies
to release RFQ's/SOW's for Microsoft/Office 365/ Azure Cloud Solutions Professional
Services. These contracts will provide a mechanism for agencies requiring assistance with
ongoing and future projects, including automating business processes, providing,prompt
responses to tracking or delivering constituent needs, refining business operations based
on access to insightful data, securing information within compliance of State and Federal
regulations, and deploying rapid solutions throughout the State of New Hampshire's IT
Environment.

The total amount of the seven (7) contracts is not to exceed $ 10,000,0^ and shall become
effective upon Govemor and Executive Council approval through December 31, 2023.

"Innovative Technologies Today for New Hampshire's Tomorrow"



STATE OF NEW HAMPSHIRE
^  ̂ , DEPARTMENT OF INFORMATION TECHNOLOGY

r  , 27 Hazen Dr., Concord, NH 03301Commissione 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

A copy of this letter should accompany the Department of Administrative Services' submission to
the Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/kaf/ik

DoIT #2021-041

cc; Paul Rhodes, DAS

"Innovative Technologies Today for New Hampshire's Tomorrow"



FORM NUMBER P-37 (version 12/11/201.9)

Nfllice: This Dgrccment and nil of Us attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
Pg g'early identified to the agency and agreed to in writing prior to.signing the contract.

AGREEMENT
The State ot New Hampshire and the Coniractbr hereby inutiially agrec as follows:

GENERAL PROVISIONS

1.1 Statc.Agency Name.

Psphrtntcnt ofAdmlnisiraiive Services

1.2 State:Agency Address
25 Capitol;Street
Concord: NH 03301'

1.3 Contractor Name

TRN Digltal.LLC d/b/a Tmpigitol

l.'l CdhtfacibfAddress-

200'.PdftlahdSt;.
. 5th;Eld()n

■Bois'toh, MA.02I"I4
l.a .Contractor Phone

■ Number

860.:460r6559

1.6 Account .Number

Various

1:7 Gdmpletibp Date

D'cceml>er-3'l;-2023

I...8 Price Limitation.

isi.o,oo6.ooo;oo.
1 .y contracting OtTicer for State Agency
Paul A. Rhodes

1.10 Slate Agency TeIephpne;N

.603T27lr3350

umber.

1.1 1 Contractor Signature

0^ Da,.
I.I If Name ahd.Title'of.Gpntractor.Signatory

■ Sliail^dra'Singh; Principal

1.13 State Agency Signature

^  Date:

1.14| Name'and Title .of StatciAgency SignatOD'

Charles M..Arlinghaus

i.ja Approsai.by the-N.ll. Department of Administration, Division of.Personnel (ifapplicabie)

Director; Oh:

1.16 Approval by the Attorney General (Form, Substance and E.xccutibn) (if-applicable)

1.17 ApprovaKftS' the Governor and E.xecutive Council (ifapplicable)

G&C Item number: G&C Meeting Date:
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2. SERVtCES TO BE PERFORMED. The Slate of New
Hampshire, acting through the agency,.identified in block 1.1
("State"), engages contractor identified, in block 1.3
("Contractor"),!© perform, and the Cohtiiictbrlshall perform, the
work or. sale pf goods, or boih, identified and,'more p.irticularly

in ihe attached EXHIBIT B.Avhich is incorporated
herein by reference, ("•.Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3il Notwithstanding:any provision of this Agreerrient to the
contrary, and subject to Ihe approval ̂ of the-Govemor and-

Cpuncilpf the State ofNew Hampshire,^if applicable,
ihis Agreement'.and all obligatidns;6fthe;partikhercunder, shall
.become; effective on the .date the' Gpverrior arid .E.veculive
Qo.uncil. apprpyc 'this Agreement as-ihbicated iii. block I".17.
unjess no. such approyal js re£)uired,..in which" case die Agreement

becomepfreetive dh"thVdatc thciAgreemerit>^ by
the:Statp,;Agency;ns shown; ih'bldcic t-. 13 C"!£'fTeciive'Daic':)'
3.2. If the ;CbritraCtDr commences-thi Services prior to the
E.freciiye Dgte, alirSeiyiceS pcrfoiincd.by.theC
Vi.e Effejiye l^'e sliali. risk of "the
Co.O.k'IF.'o^.Anb'In'tbc.cv'e^ that tliis Agrhemerit.does not become

tb.c State^shall; have ho tiabiiiiy t6 .the. Contractor,
including "without iimitatioh;: any (dblig'atiori to- .pay the
Contractor for, any .costs.- iricuired 'dri .'Scryices performed.
GbntTactpr.-must'.complete alf"Services by' thelCpiii'plction Date

i.sRecified ih:bi.o,ck:l-.7;'

ebNDiTi.biyAL nature of agreement.
.Notwithstanding any provision of- th'is Agreement to the

..bbiigatioriS: ..of the Sfatm'hefeiinde^ including,
lirniiation, the cbntiriuance 'ofipayiriferits'.hereunder, are

confipgent,uppn,th'e;aVailability..ahd.cdntinued appropriation of
.funds afTecte.d',by any state of federai.legislative or "executive
.action -that; reduces, elithin'ates. or dtlifertvise modifies the
,dPPrpP'*iation..or-avail ability'"of,, funding/for this Agrccincnt and
.the;S.copc forlSeryiccs-Rrdv.ided in EXH'Ibit'b, iri whole or in
pan. In.np event shall the" State be liable! for any payments
hereunder in exccss pf such available' appropriated funds. In the
event of a.rcductidn or termination of appropriatedVunds,'the
Sinic shall liaye the right.to svithhold payment until such funds
become available, if ever, and shall havd the right to reduce or
terminate the Services .under this Agrcenient immediately upon
giving the Contractor notice of such re'duction or lenniriation.
The Slate shail.not.be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the
event funds in that Account are reduced or unavailable.

I

S. CbNTRACT price/price LIMITATION/
PAVMENT.
5.1 The contract price, method of payment, and terms of payment
are Identified and more particularly'described in EXHIBIT C
which is incorporated herein by reference.
5.2 The payment by the Stale of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete

compensaiidn to the'Contractor for the Services. The State shall
have no liability to the Contractor other than the cdntracl price:
5.3 The State reserves the .fight to pffset'from any amounts
othenvise payable to the. Contractor under thisiAgr.eemcnt'thbse
liquidated amounts, required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 NbtVviihstariding any provision in-this Agreement to'the
conirarx'. and notwithst^ding-uncxpecicd circumstanctts. iri no
event shall the total of all payments-authorized, prjqctually'm'ade
hereunder, exceed the-Price Limiiation set forth in block I ;8'.

6, COMPLIANCE BY CONTRACTOR WITH LAVVS
AND REGULATIONS/. F:QUAL:EMPLb-VIVfENT
OPPORTUNITY. . . - ..
6..) In connection, with' the;performance of th.e .Services, the.
Cohiractot' shall cbiriply with -all applicable, statutes, laws,
regulations, arid orders, of fedefal;- state, ;county; or, rnuniclpal

■uiithorities which- Iriipb'se. any obligation 'pr .duty, .upon the-
Contractor...includmg,,'but-nbt liin,ited;.t(); civjil rights and.equal.
cmpl'oymem.'op^rturiity'laws.- in.iidditlpnj.'.i.flh^
'funded in anyijartby-fridriies'of theiUiiitdd'Stetes^^^
shall,coiTiplywith all federal exectitive.brdera;,rujcs,.regulations
and statutes, and.with^ariy. rules,' legujations and'g'iiidelines as the

■Slate or'the' Uriilcd -States issiie !to implement-these regulations.
TheCoriti^actor shall-also.'cbriiipIy'witii all,applicab]c;iritdlectual
property laws.
6,2 During thc'.tefm. df th is A'gre'cm'e'nt, th'c Coribactor. shall, not
discriminate against" employoes. or appiicarits for, empjp>Tnet)jt
becausepf race,.colbf, r'eligio"n,-cfecd,-;age, sex,'h'and|cap, sexual
orientation, or ri atiorial origln arid wiiitake aftii^m to
prevent stjch discrimiiiatiori.. \ • ,
6,3; The: Co,ntra.ctor tigrces to jxrm'it-the State" of United States-
attccss to any of lhc;Cbntract6r's'.bboks,''."rccoftis:arid:accounts for
the purpp.se of ascertaining,cdhipliance" with iill. ru les'| 'fegulaticns
and orders, .and the' covenants, terms 'arid .co'ridkipns-.p'f this
Agrcemerif,

7, PERSONNEL.
7.1 The Coniracicr shall at its own exfKnw'.pfovide'all personnel
necessary-to perform the Services. "TTje Gontfa'ctdr wafrarits that
all perspnnel engaged in the Services shali' be. qualified to'
pcrfonn the Services, and- shall be 'prPpfcrly" licensed arid
otherwise authorized,to do so under.all applicable laws.
7.2 Unless otherwise authorized in writing; during'lhe:term of
this Agreement, and for a period of sL\ (6) months after the-
Completion Date in block 1.7. the Contractor shall not.hife.-airid ■
shall not permit any subcontractor or other person, finfi or
corporation with whom it Is engaged in a combined elTort to
perfonn the Services to hire, any person who is a State employee
or official, who is materially involved in the procurement,
administration or performance of this Agreement. This'
provision shall survive termination of this Agreement.
7.3 The Contracting Officer specified in block 1,9, or hi.s or her
successor, shall be the State's representative. In the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.
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8. EVENT OF DEFAULT/REMEDIES.
8.1 Any one or more of the following acts or omissions of the
Gontracipr shall consiliute an event of default hercunder ("Eveni
of Default;'): ^
8.1.1 failure, to pefforin. the Services saiisfactorily or on
.schedule;
8.1.2 failure tc.submit any feppn required hereunder: and/or
8.1.3.failure to pcrfoftri ariy other covenant, term orcondition of
this Agreement;
8.2 Upon the occurrence of any Event of Default, the State may
itake.any one, or mofe:.or all,.df the, following actions:
^•:2-.l .give the,Goritractdf. a'wfitlcn^hpt jce.specify inghhe Event of
;p,efault ahd;fequiring ifl6.be:remedied'within.'in the absence of
agreaterordessers^cificmion^ days:.from:the
date of the. n6ticc;;&id.'if A'e.Eyenlof Default is not tiinely cured,
tenninate this Agreemcht,,effective;t\^^^^ (2) days after,gi.ving die
Contractor notice of term ination
,8.2.8 give .the Gbhtractbr hAvritten,notice specifying the.Event of .
Defaulr and suspending alf^paymenis to 'be, mader under this-
Agfcpinchtiahd Orden "^ihe ponion of the contract,price
\vhich,-\yould .■'dtherxvise, accrue' Iq -ihe' Contractor during the
period-from; th'eldatifofsucli notice.unS
detennines that the;Cdhthictbrihas c of.pefault
shalfhe.vcf be priid fb iKc Contractbr:':
8.2;3|give theCbntfactbr-'a Wriueh.notice specifyiPeftiult?and set ofF.'agaihst any ojKer ^ the State may
owe to' thc ebhtractof'ahy darh;ages','lhe Sm reason of
any Eveht'ofDefaiirt; and/bf
8.2;'4;give,the Contracfo'raAyfitt the E.vcnt of
Default, tiiat W' _ as' ihreached; iterminate the

•Agreemenl and pursue any of its remedies.at lawor. in couity or
.both.- ■
;8'.3: No faiitife by the State; to enfo'fce\ahy provisions hereof after
any Eychi of.Derauit.shbll-bd deethcd.a waiver of iis rights with
-regard to that Event, of'Default.-.-pr '^y subsequent .'Event of
pefaiilt. No'e.'cpress-failureToeiifdrce.any.E^^^
be'dcemed a .waivcfdf the right of the;State to enforce each and
;all;pf ilie pfbvisiohs. here6f tipbn 'luty furi'her or other iEvcni of
Default oh-the part of 'theGomfacidf.

9. TERMINATION.,
9.1 Notwithstanding paragraph 8. the-State may, at its sole
discretion, tcrminate lKe Agrecm'ent fbr any reason. In whole or
in part, b)' thirty (30) days written ribiice to ihe Contractor that
the Stale is c.\ef'cising:its option-to terminate the Agreement.
9.2 In the event.bf an early, temiihation of this Xgreement for
any reason other, than the! 'completion df the Services, the
Contractor shall, at the Stale's discretion, deliver to the
Contracting Officer; not later than fifteen (15) days after the date
of tenninaiion; a repbn ("Te'nnina'iion Report") describing in
detail all Services pcrfonned. and, the contract price earned, to
and including the dale of icnnination. The fonn, subject matter,
content, and'number of copies of the Termination Report shall
be identical to those of any Finn! Report described in the attached
EXHIBIT B. In addition, at the State's discretion, the Contractor
shall, within 15 days of notice of e.iriytenninaiion, develop and
submit to the State a Transition Plan for services under the
Agreement.

Page 3

10. data/access/confidentialitv/
preservation.
10.1 As used in this Agreement, the word "data"i'shall mean-all
information and things.deyelbped.or.obtained durihg.the
pertonnance of, pr_acquired or developed byTCasb'ri of, this
Agreement, including, but nqt;;Ii'rnited to,.alI siudie'S; reports,
files, fonnulac; surveys; itiaps;.charts,'sound recordings, vfdeo
recordings.;pictqrial reproductions,.drawings,.arialysesj-gfaphicrcpreseniaijpns,. cpinpu'ter programs, cbm'puteriypfimbijt^' times,
letters: memoranda, papers, and.docurnenis, all whether
finished or unfinished..
10.2 All daia'.and any property tyhich-hasibeen received from
the State bripurchasedlw'ith fundi'.provided'.fof'tha't^'pufpo'se
under this Agreement, shall ■beithe.prpperty.ofitheiState, an'd
shall .be i^btiimed to.-lhelStateupon.demand'br uptSrirterthinatibh
bf-this'Agrcemenf;fpr-'any,-retisbp.
10.3 Gonfidentjaliiy.,p|;dat,a;S]^^^
chapterbl-A.brmhcr.exi^^^^ ii?lscTosureTbf da'ta-fequifes.
prior'vvrittch appfoyaj of ihe;Siia(e..

CONTRACrciRISjiELAfllDN^ Ihthe.
perlbnfianc'e of tli i.s..Ag'^cmemh^ 'i's:in hiTfespccts
an Independent c'qnMctpr, and .'isi neither'ian iagent, nof 'iafi
etpployee-bf'the State. 'Neither.the, Gontiuctof tibrt anyi'bf; its
.officers, employees,- Sgeiiirqr-iucmberei^^^^ tb
bind the Stale or rt;ceive:any;benefits;',wpi;hers.y'compensation of
other emoluments proyiaed;:by;thi^S^ its.empfbyees;

12. ASSIGNINIENT/DEL'EGAXiON^^^
I2'! Th'eXohtractbi;-shail nqt,assign,.or'Othenvise';trarisfer any
interest in thisiAgreernVntwitjiqut the;Pfior,,wn'"tten no^

•  Provided--to iKe--'8tat>at leasVM^ '(15)',days,prior to.the.assignmerif, ana'a:-wnften,i;qnsen^ of th^^'a.t.C: For;purposes
bl this paragraph, a .CHa'nge- of' jCqnU'oi 'shai[. constitute;
assignniehi. Change of Gontrbl" picans- (a) rnergcr,.
consolidation, of a.trahsaciibh'pnsenes'offelateditiunsactions in
which a third party, togethfcr-with 'i'tS affi'liaites^becomes the
direct or indirect owrief bfififiypc^iint-i;^^ more of the'
voting .shares'or siiiiilaf equity' ihtcrestSi pr'cpmbined yoting.
power ofthe Cohtra'ctof, of'(b);the mIC of all or subsianiiafly all
of the assets of the Cohiracto^.
12.2 None of the Services shall be subcontracted by the
Contractor without prior written'hbtice and cbhsent ofthe State.
Ihe State is entitled to copies-of all sCibcontfacis'and assignrrient
agreements and shall not-be bound by-tiny, provisiofis contained
in a subcontract or.ah.assignincnt-Qgreem'eht to which it is not a
parly-

13. INDEMNIFICATION. Unless olheirtvise'e.vempied by law,
the Contractor shall indcnihify andihold harmless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, of other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out oQ the acts or omission of the
Contractor, or subccniraciors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
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thisparagrapli 13. Noiwiihsianding theifqregoing, nothing herein
contained shall be deemed to coiisliluteo'waiverdf the sovereign
iinmiiniiy of tlie.Siate, which innnunitylis hereby reserved to the
State. "I^is covenant inSpamgraph '!t3 shall survive the
teiminaiibh'of this Agfecincnt.

14. INSURANCE.
14.1 The .Contractor .shall, at its sole e.\[^nse, obtain and
continuously maintain iri force, tmti shall .require any
subcontractor or assignee' td'obtain aiid;.rnaintaih in force, the
following insurance: ! '
14.1.1 com.riicrcial general liability instiiancc against alj claims
of bc^ily injuiy, death or'property damage; in amounts .'of .not
less than 51,000,000 per occurrence and"S2]ciOb,pob' aggregate
orexccss;and
14.1.2 special cause of loss coverage- fqm .cp.yering"a| I property
subject tp subparagraph IO.-2-herein, .in|^^ amount-not:Iess than
80% of the;\vhole:feplacemcn!' yal.ue pfiiiie.Rrope^;.
14.2 Thc.poiicies.descnbed'in subpVagraph.p. jlhere^^^^
pn policy fditiis and eiri'dbi^rncnts approved.for use in-;tho-State.
of New Hampshire, by the N.H; beparfeenrofansur^ arid
issued by insurers-licensed in the Stot5o|;'Nii^'HOT^ire:
14.3 The Goritracior "shdll furpish -to .tKe 'Cqntractjiig Qfiicer
identified in-block I'.9; or his dr.:her successqr.Haice^ pf
insurance for,all insurance ̂ retiuircd tuhdeVithis' ■Ag^cment-.-
Contractdr.shal l.alsb Turn ishrtoiKe Contracllhg Officer identflie
in block. 1.9, or his or her successpr,,cettifica.te(s)^^^^^^^
for all rehcwal(s).of insurahce fequiref un^^^^ this.Agieement-.ho'
later than ten (10) days prior to .the expiratipn./date of .'each
insuiiince policy: The ce'rtificatef^ip.f-insurance; and Tany'
renewals thereof shall be attach'e'd.'and'are'ihcorporatediherein'by
reference. " ''

15. WORKERS'COMPENSATION: I
15.1 By signing lhis."agreemem, the Conlraclqr.,;agrMS,-.c
and warrants that the Contractor is'ln compili^ce tyiVh or.exempt -
.Irom, the fequiremems
Cdmpensaiion"). "
15.2 To the extent the Coritractor is subject to thc:requirements
of N.H. RSA chapter 281-A-, Cqritracjor shall maintain, an.d
require any subcontractor or assignee-tqjsecure and maintain,
payment of Workers' Compcnsatiohj.'in rannection with'
activities which the person proposes loUhdertake piirsuint to'this
Agreement. The Contractor-shall furnish the Co'ntractingOITiccr
idcniified in block i.9.ofhis6rhersuccb'ks6r,;pro6fpf Workers'
Compensation in the mahher describedijiii NIH. RSA chap|cr
281-A and nny applicable Tencwalfs) th'ereoft' which shti!! be,
attached and are incorporated hcrein. by reference. The State
shall not be responsible for payment of| any Workers'
Compensation premiums or for any" other claim or benefit, for
Contractor, or any subcontractor or cniploycc of Contractor,
which might arise under applicable Stare of New Hampshire
Workers Compensation laws In 'connection with tlie
pcrtonnance of thc Sers'iccs under this Agrcembni.

16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duty delivered or given at thc rime
of mailing by certined mail, postage prepaid, in a Uhiied States
Post Office addressed to thc parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agre.enient may be ameiided„waiye;d
or discharged only by an Instrument in writing sigtied by 'the
panics "hereto and orily after .approval of such" aniendment.
waiver or discharge by the Governor and Executive Council of
thc Stale of New Hampshire unless no such approval is required
Uiider ilie'circumsianccs pursuant to State law, nilelor policy.
18. .CHOICE OF LAW AND FORU.M. 'niis'Agreefn'cht'"shal]
be governed,'.interpreted :and construed in accordance witli-tlie
[a'ws.of the-State of New Hampshire,.and is binding^upomarid'
inures tb the benefit ofthe parties and lheir,"^espective'succe"ss6rsl •

'and assigns. The wording usedtn this Agreement.isuhe wbfdiii'g
choseri'by the parties.to express their mutual.;inteni,-,"aiid no'fulfe'
■ofc'bristruction sliall be applied against or in-favor of ainy ptiity;

of thisrAgreement shall .'be brought-aifd
maintained in Nbw'Hampshire Superior Court which shall have

.e.xclusive Jurisdiction thereof.

•I.9.'. CONFLICTING TERMS. In the event .of a" conflict
bet\vecn the' ienns" of, this P-37 form {its'modjfied; iri:;EXHIBI.T
A)bnd/or atl'achrnents and. amendment thereof,.the. tenhs.of th'e'
P-37 (as modified iii EXHiBIT';A)shal| control.

'20. THIRD'PARTIES. The parties hereto do not intend; tb
benefit any third parlies and "this Agreement sfiaii not- be.
cbnsinicd io'confer any such benefit.

21. .HEADINGS. The,headings throughout the.Agreement are:
for referchcc" purposes only, and the words contained, thcrtiri
shall in ho way be held tb explain, modify. ampliify or aid inithe.
iniciprctation. consiruction or meaning of thcprovisions ofthis'-
Agreement'.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHfBIT A are incorporated
herein by reference.

23. SEVERABILITV. In thc event any of the provisions'of this
Agreement are-held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of"
this Agreement wilt remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number, of counterparts, each of which shall be
deemed an orlgimil, constitutes the entire agreement and
understanding between tire parties, and supersedes, all prior
agreements and understandings with respect to the subject matter
hereof.
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EXHIBIT A

SPECIAL PROVISIONS

.  Delele Section 13. INDEMNIFICATION in its entirety end substitute with the following;

shq!! jlefehd, indemnify and hold harmless:the State, its officers and
employees, from and.against dny.qhd'all cipims, liabilities and costs for driy personal iniurv or

Stntn^J.^ Carnages,,patent orpppyrig^ infringement, or other claims asserted against theState, Its cffleers'or ernpldyees, wtticq arise gut of (or which may be cidifried tb arise out of I
the'acts or omissipn. of theContracton.orsubcOntfdctofs; including but not limited to the '
neghgence; reckless: ormtenfidni^pondy^ Ihe State shall not be liabie for driy.costs incurred
by the Contrdctpr dnsing under this parogrdph.

The Co^ntrqptor shdlfregplreyany subcontractor; delegates; or transferees.to agree-ih writing to
f^gnplfessthestole,.its pftibers and employeesVfrdm.and agdiiS

■ar^gnd ayosse^Sy(fered'by:the;;State.its dfficersPhd eirP^
habiiijeser penalftespsseqed agdthst/tt^;State,;its;oiffiters andiempio■ • "y fj; <3c,cpynt:o.f;;based.;op resulting from, drisihg out of (or which may be: cidimed to"

■  the:sybcontmetor,.delegate, or trbnsferee^udlS? ® ^r)otwiths^nding^he.|oi:egqihg,;nO^ t^efeiopdhtdined.shail be deemed to constitute d^qiver of the sovereign,impny^^^^ which immuriity is hereby 'reserved to the Stote
This covenant shdil syiviye'thederrtiindtidn of this Agreement.
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EXHIBIT B

SCOPE OF SERVICES

1. INTRODUCTION

enter^d info by and between JI?N Qigitai LLC (hereinafter referred to as the
Contractor-) and the Stale of'New Hornpshire, (hereinafter referred jo as the "State"). The

Contractor hereby .agrees ta provide the State dnd-ils qgenciesiwith Microsoft/Office 365/Azure
Cloud Solutions Professional-Services in.decordan.ee to this Agreement dnd the terms.of Request for
Quotes (RFQ)/Stqtements of vyprk (SOW) to this Agreement..

■2. CONTRACT DOCUMENTS ;

This Contract consists of the fqllowirig ddcumehts ("Cbhtrqcf Documents-"):'
I

111a. State of New Hampshire Terms'.dnd Cdrid.itiqhs; "Oenerai Provisions Rbfm P-37
b. EXHIBIT A Special 'Prbyisions'
G. EXHIBIT B Scqpe.bf.Services'
d. EXHIBIT C Methodiof Rdyment
e, EXHIBIT. D RFp|'i23l'2-2l
f; EXHIBIT E RFQ/SOVy Worksheet

in the.event of-any conflict anfiqng -the terms-or provisions df-the-documerits listed-.abpve, the
following order of priority shall ;iiiidlc0te'which d.b.d,u Form..Number P-37; as modified
in Exhibit A, Special Provisibns, ;(5) EXHIBIT B "Scope of-Services;" (3) EXHIBIT C "Method of Payment"
(4) RFQ/SOW Worksheet, and (5) EXHIBIT p "RFP:23:).2-2r;:'
3. TERM OF CONTRACT

The term of this Contract shall Gbrnrhence.uRbh the.^dpprGydl by the Governor and Executive
■Council qhd shall continue thereafter for.o.period of'appfoximdtely three (3) years unless extended
for additional terms. ■

The Contract may be extended,for'two (2) additional one-year extension terms thereafter upon the
same terms, conditions and pricing structure the approval of the Governor and Executive Council.

The maximum term of the Contract .(including all extensions) cannot exceed five (5) years.

4. SCOPE OF WORK
I'

All SOWs that ore negotiated between the Parties shall be in writing and executed by both Parties
and shall be attached hereto as supplemental Exhibits, and shall be incorporated into, and
governed by, this Agreement. A standard template to request a quote is attached (Exhibit E).
Contractor must be capable of providing information technology professional services on Microsoft
Cloud Solutions that include, but are limited to: managed services for modern Microsoft/Office
365/Azure Cloud Solutions [M365&CS] administration, operational oversight, systems maintenance,
and short-term or ongoing development or integration projects.

Page 6 or22
Contractor Initials

Date
i#



I. .Ordering Procedures:

Admhislrgtive Services, on behalf of d requesting :sfate agency, will issue
roin»i?r ^®"fors, including-th:e.Cbr1trocjor. Each: SOW will detail vdnpus, requirementse ated to the services. planning and implemehtdtion of nevy projects. RFQ/SOW may reauire the
Contractor to :have: / ^ .

a) Mandatory Microsoft certifications to be- awarded 'the work
b) Agreement end signature on .project specific:Business Associate-Agreements or other

documents as required .by the State to-oddress "stdtutory, regulatory, pr industry compliartce

If the Gontrdcfor chooses to bid on the RFQ/SOW, the Cpntrac.tor shall prepare a written proposal in
.apeordance with the terrns of the RFQ and transmit to the DAS. An RFQ/sow shall hot constitute a
binding order until a Purchase: Order and RFQ/SOVy,

the" Con tractor shall not proceed to commence the wdrkundeHsOWyRROunfess-.the Gohtroctor is
.owarded the SOW.

II. Techntcdl Requlrements-

Future.ProjecIs solicited througtiithe State's RFQ-process wili b'e-Conducted in" cbdperqtipn with the
t^lewHampshire-Deportmentpf infcrmdtio'ri TectjinoldgV'((JdiT) pnJutiliihg Stdtoagency^ DcIT"
c-oordinote'si reviews, and.qpproyes .statewide Information techhotogy".det.i\?ities-td-ensw
consistency, and alignment withState'sfrqtegic efforts. '

A. Contractor eompony ohdjStqff QyaliPicqf|oris (Experience)

Qpntractor shoji have o minimum of five (5) years of Microsdft-icedified'exp.erionce.ih prdvlsiphing
modern M365&CS informotipn tephnojpgy pnd/or management serylces^gbverhment customers.
Contractor staff and subcontractors rnuMibe located in the United States. .Dpringdhe term of this
Agreement. Contractor must haye ond maintain odmiriistrativefdhd tectiriicdl ddff-of sufficient size
end knowledge base lo.:supporf-the'State in its initiative's.

B. Current Use of Contractor Solutibhs

When responding to o Request for Quote (RFQ/SOW). the,Contractor's proposed solulion must
explicitly state whot M365&CS licenses and any third-party dp'plicotldhs 'are required.

Each RFQ/SOW may include specific requirements about the ContrqGtOr's 'experience in
implementing a simitar solution. Experience shoH include requirements-that include but are not
limited to, how many solutions of o similar not.ure are implemented and operational, the size and
complexity of the project, end any experience with stdtutory. ■regulatory, or industry standards. The
specific Bidder-proposed functionality must be .described.

Eoch SOW will identify oword criteria. (The agency will select oword criteria and point ollocations.)

Date must not be removed or copied from the Stofe's data environments or the Microsoft cloud
environments without written, authorized permission of the State-
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C. Contractor Team

the Contractor Teem nnust include individuals with substantial experience in:'
Each of the disciplirfes relating to his or her stated project role

•  Implemehting Microsoft/Office 365/Azure CloudiSolutions.
•  The discipline of effectivelProjeGt Management.

o  Effective, use 'pf;software change, mqnagerrienf best practice.-
o" the'disciplinejjof effective, risk and issue mdnagenient.

Effective use of defect tracking tools thotpllow for reporting^o'n test, resdlts'.
Ttie discipline of effeGtiy,ei.M365&CS System Administration iri .0 stdte government-
environment .in the^Microsoft Government Cloud Computing (GGC)..enyifonrnent;

o Operatidhal.sppppjl of government entities cbmpqfabie it;t.sc^ corriplexi'ty.
q: Compliance with' the stdtutorV and fegulatorypublieations that is dppfopfiafe-with

■the stdtemeht:f)f vyork. ' - • ■ ■■ ■
•  ,The;.diseip.l.ine .of proper configuration, for" M365&CS'.

6  <yj-^&ds>oil-put.
..o .M365&'GS^co'rifigurgtidhs that satisfy the unique needs.dfilhe State Age'ricies iri New

.fja.mpsliire.. .1 . . .
•° ^i?cipiinejof irifbrrnation architecture as related to-the mbdem;Sh'arePoiht Online!^xperience,,F;owerSheil, and Site Designs.:qnd Site.-Scripts.
■o .TtYe disciplin'e.!bf sij'ppbding business; process.with business-autbrnd'tibfiwitti Power'

Apps, a,nd Pow,er.Au.toraate'.
o  The-disciplineYqf'Suppofting business proc.essi.with business autornqtibn-y^ittp Pyhqmics

365 f'

'  of sofi^idee development, .quality, ossurance.sand user ac.Gep.taheje'^testing
activities with M365&CS third-party integrations. '

'  I

p. CohfrbcforTearti Qualifications.
'  t

1:.. MICROSOFT RoKdMAP
■The Gpnfrqctor musl maintain q w.orking understanding bf the-M365&CS:rb.a.dmbP; The,
Contractpr shall use this knowledge to rTia.ke..informed, best pra.ctice recommendotibns
to the State regbrdihg M365&GS and SharePoint .Online.

2. Program Support Rpjes

A. PROJECT MANAGER
The Contractor mOst have, maintain for the duration of fhis Agreemerit and'engage
Project Manager iri.any RFQ/SOW in this Agreement with the following "rnihimurn
qualifications: '■}[. ' ' '

'  Project*Man0ger shall have, at least 5+ years of Program/Project Management
experience with the Public Sectbr or Federal Goverrimeht, and a proven trock
record of successfully overseeing the deployment of enterprise IT
progrorhs/prpjecls.

B. M365S.GS BUSINESS ANALYST
The Gontractor rnust have, mointoin for the duration of this Agreement and engage
M365&CS Business Analyst in any RFQ/SOW in this Agreement with the following
minimum quolificotion's:
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"  Business Analyst shall have, at least 3+ years of .experience with thePublic Sector or Federal Government, arid a proven track.record with'
•supporting the developnnent of M365&CS solutions across ehterprise IT
progrpms/projects

■  M3<55&cs Business Analyst shall have experience.with'-develppirig user stories,
use eases, b.usiness/IT requiremehts, process'rhgps, standard operdting.
procedures, O.nd User./Acceptance,Testing,docurhehts
M365&CS Business.Analyst shall hdve'exp.erienc.e with supporting the.
development of M365&OS within an Agile or DevOps ehyironmeht'.

S. Admlnistraflori Roles |. Operations

QPERAIIGNS are defined ds the day-tb-dpy maintenance and'operdti6ndl?suppdrt..Any
deyelp;piTierit;in.suRpGrt of operations wi|l be.addressed ih.se'ctibn AOperafidna) Support Roles
I Deyelopment-.below, "

A.. :MIGROSOF/OFFIGB.365 GLOBAL A0MWISTRATGR
Thib .,Cphtraet.or..mus.t have, maintain for the dufati6n.,of ttiis..Agreement aodengage-
Microsoft/Office 365 GIpbal.Administrator in any RFO/SOW in this^AgreeWeht with.'the
fpllpvyipg mii^im.urn qualifications:

"  Micrbspft/pffice 365 Global AdministrQtor stiali'hold .Micrbsbft"Certtifications
that will- be detailed in each individual RF.Qysp>V:

!■ Micrbsoft/Office 3.65 Gjo.bal Admiriis'trator-shall have-at ledsi ;5+..y.edrs of Office
3,65 Administratlon.experience with |hp Ppblic Sector.br;Federal4d^ '
and a proven trdek record of-successfully overseeing ttie.md'n0gementdnd
administration bf Office 365 tools

B. .COMPLIANCE ADMINISTRATOR and.SECURlTY & COMPLIANCE
The Contractor rriyst have, maintain for the duration. Of this AgTsement and engage
Cornpliance Administrator in any RFQ/SOW in this Agrieemeiit-witti the/following
minim'urn qudlificdtions;

■  Compiiance. Administrator shall hold Micfbsoffcertificatlons that wili.be
detailed in each individual RFQ/SOW

•  Compliance Administrator shall have qt least 5+ years of Oftice 365 and
Cbnipllqnce administration experience with the Public Sector or Federal
Government, and o proven track record bf successfully .overseeing'the
rhpnagemenl and administration of Exchange Online

•  Compliance Administrator's experience shall be associated with direct'
compliance administration and data clossification-.and sensitivity work in
Office 365, Teams, OneDrive, and ShorePoint Online

■  Compliance Administrator shall be responsible, for deliverables or techniques
related to providing monitoring reports, project status updates, staff
management (if applicable)

Co/eoory Role
Secunfy & Azure Manages labels for Ihe Azure Information Protection

Compliance information policy, manages protection templates,- and activates
protection protection.
admin
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Compliance . Mondges regulatory requirements end eDiscovery
coses, maintains data governance for locations,
identities, end opps.

Customer;III, , Manages Customer Lockbox requests, can turn
Lockbox access .CustbrrienLockb.ox on or off;
ppprdy^rM;! ''i
■Security ;c](^.rhih; Controls organization's security, manages security

policies, reViev/s security analytics and reports, monitors
the ft^reat landscape.^Secunty ■ ; , investigotes drid responds to,security cIerts,"mar)'ogeV .-

operator H , I fegtur.es in Identity Rrdtectidn ceriter, monitbrs service' ■
i: ' ■ I health; I ■ • •
I  • . « ■

G. EXCHA;NGEr^pMlf|j|S^^
The CoriVrqdtor must'^aye.,,.m,aint,ain,for'the duration:of this'Agreerhent end engage.
^al^angevAelh)ihisttatbr::ihtony:REQ^SpW in ttiis Agreement-with the following minimum
quoliflcqtions:

•  Exchanpei Ad.mihistratgr.shall tiold Microsoft certifications that will be detailed^
ir> edchiindjyjdu^^

•  .Exchgage;;Aclm^^ have atJe.qst 5+ yearsof Office 365ahd
•Ekchan^'e Adminisiralion expe Public Sector or Federal
Goyernmentltohdd proyen track record of successfully overseeing the,
maridg.em.ebtLand adminiisfration: ̂

"  shell beyesp.onsible'for'deliverables or techniques'tdipjbvidjhg syist.erh health and monitoring reports, project status updates,-stdfh
manGgemeht (if dpplicdble). resolving-conflict/risk, end communicdfihq With'
clien.ts I

p.: GRpUPSLAp'MlNISTRATO.R.
The-Contractor niust'^ay#ri!h^^^^ the ,duration of this Agreement and erigqgeGroups Admihistrofor in any'RFQ/SO.W in-this. Agreement with the following minimum
qualifications: ,

•  Groups'jt^dniinistratorishall hold Microsoft certificotiohs that will be detailed'in
eoch individuor^RFQ/SGW

•  Gr'puiD's|AdrT]inislra,tGr shall have at leost 5+ years of Office 365 end ShdrePoint
Online'Admihistrdtion experience with the Public Sector or Federal
Governijhent, and a, proven track record of successfully overseeing the
management .arid ddrriinlsfrqtiqn of Office 365 Groups

■  Grp,ups^jAdministr0t,or-shGll be responsible for deliverables or techniques to
leverag'p-wbeh it cbrhes to providing system health and monitoring reports;
project status updotes, staff management (if applicoble), resolving
conflict/risk, and communicating with clients

E. SHAREPOINT ADMINISTRATOR
The Contractor iripsl have, maintain for the duration of this Agreement and engoge
SharePoint Administrator in ony RFQ/SOW in this Agreement with the following minimum
quolificotions: ,

•  SharePoint A'dministrotor shall hold MicrosofI certifications thot will be detailed
in each Individual RF.Q/SOW
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•  SharePoint Administrator shall have dt least 5+ ye,ors of Office 365 arid
SharePoint Administralion experience with the Public Sector or Federal
Gqyernmenti orid o proven track"record of successfully overseeing fhe
managprtient and administration of SharePoint Online tools
ShqrePdint Administr0tor's experience shall be ossociated with direct
■adrnihistratioh.of.SharePointOnline

'  Administrator:shQll be responsible, for deliverables 6'r techniques toleverqge vyheri it comes to providing system health qhd monitoring,reports,
project status up"ddfes,-stdff management (if applicable), resolving
conflict/risk, arid Gommunicoting with clients

F. DYNAMI(]:S:;365 .ADMINISTRATORS
rmdintoiri f6,r the duration of this Agreement and engage

Dy'hgmiGS.3,'65,. Admirii any RFQ/SOW in :this:Agreement with the. following
mihimum-qualifications;"

Dmqrnics-3.65,Administrator,sh certifications that will be
detoiled in'.eqGh'ihdivid.udJRFQ/SOW

■' Pyn.qfTjics '36:5. Admiriistr,ator shall have least 5+ years of Dynqmics-365
the.Public Sector or Federol Gdvernmerit, .and

q prdyen track record of successfully overseeing the.management and
administratior;! ot'Dyndmics 365 jdqis.

"  .Pyhqrniqs 365vAdministrator-shall be responsible for deliverables or;techniques
'toTe.veroge wheh it comes:to providing.syst.em health and monitoring repbfts,
pr.Gject.s.tqtusupddtesi Staff managemeht (if applicable),iresplving '
conflict/risk;, and comitiynicqting with, clients

G. TEAMS administrators
The Cphtrqctqr must ha.v.e, maintain for the:duration Of this Agreement and engage
T.earns Aclrninlstrqtdr ih any RFQ/SOW in this Agreement with the following "rhihirhu'm
.qy.d.lifications. T.he.:State: does not expect a T:l staffing rotio:

■  Teams.Admihistrqf.or shall hold Microsoft certifications that will be "detailed ih
each.individual RFQ/SOW
Administrator shall have dt least 5+ years of Office 365 and Teams
Adnninistralion-experience with the Public Sector or Federal Government, anda proven track-record of successfully overseeing the manogement and '
.administration of Teams

"  Tedrhs Adminisfrator.shaII .be responsible for deliverables or techniques to
leverage when it comes lo providing system health and monitoring reports,
project status updates, staff manogement (if applicable), resolving
conflict/risk, and communicating with clients?

Cafegory Role
Collaboration Teonris

communication
admin
Teams
communication
support engineer

Description
Assigns telephone numbers, creates and manages
voice and meeting policies, and reads call analytics.

Reads coil record details for all call participants to
troubleshoot communication issues,
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Teams

communicafion

support specialist
Teems service '
■admin i

Reads user call'.details only for a speclfic user to
troubleshoot cdmmynicatibn issues.

.Full access fo Teams & Sfcype odmlri center, manages
Office 36'5 groups ond service, requests, arid monitors
service healthv

H. additional/fsPMiNISTRATiVE AND .OPERATIONAUSUPPORT ROLES 1 DEVICES
Excluding the roles cdjled out q.bpye. Contractor shall, sloff or support the following
administrative rqles for the daily mainlehdhce and dperqtjon of the State's
Microsoft/Office 365 tbpls; The S.tqte dp.es-riot expect;,d' 1:] staffing ratio.

Cafegory Role
Devices Clouddeyice,

ddmjn
Desktop
analytics qdmiri-

Ddsciiptidn

Infune.adniini
•fi ..

iQhd.detefes'de.viees.rdh'd 'can read'
W]ndpW.S; .
Can qqGess'-and-mqhd'ge Desktop, management tools
■abctservlcest
^F^lfociie^ftpilntyhe^
.&"5sp,ciate.:policie5^creqtps.:;0nd;:rn

I. ADDITIONAL ADMINISTR,AtiyE:ANb'OPERATl6NAL-SUPPGRT 1
coIlaboratIon ' '

Excluding the roles cajle,d;QijtLabGve;.Contractor shall staff or syppprT lhe. following
administrative rojes for the dqily, rndintendhce ahd of the State's
Micrpsoft/Office;365'tdols. The State: does hot expect p I ;,l staffing rqlip.

Category Role
Kaizala ddmih.i

Office apps qdiitih
I

Power Bl ddmih
I

Power Pldtforrrj
admin

Search odmih

Search editor

Description

'.!:Ll'J4?CGe.ss tp^ll. Kqfeqip m.anqgemehf fedt.ureS'^^^^
.datdi::mdnagesse'j^ie'e,.feque^^ ' ' . " '
Mqndg.es settings; policies, and-deployment of Office
qpps.-
!?d.|i';qGce5.s to;po.wer:;Bi r;nanagement-fasks". manages
sefyipe. requests,, drid rhPhitprsrseryi.ce health.
Full .access to Microsoft Dynamics 365; PowerApps,
data loss prevention policies, and Power Automate.
Full q.e'cess to Mi.crpsoft.Seorch, assigns the Search
admin and Searcheditor roles, mq.riages-editorial
epptent. mohitors service heaith, and creates service
requests.
Can only create, edit, and delete content for Microsoft
Search, like, bookmarks, Q&A, and locations.

J. ADDITIONAL ADMIt^ilSTRATIVE AND OPERATIONAL SUPPORT ROLES j READ-ONLY
Excluding the roles called out above. Contractor shall staff or support the following
odministrotive roles for the doily maintenance and operation of the State's
Microsoft/Office 365 tools. The State does not expect a 1:1 staffing ratio.
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Category Role
Read-Only Global reader'

Message Center
privacy redder

Message Center
reader

Reports re0der

Se'Gurity redder

Description

Can-view' .ali odrrilnistrdtiye features and settih'gs'-in 'all
adniin centers:
Access to ddta.privqey messages in Message Center,
gets emqil,notifications, .Has rea'd-orily access to users,
groups, domdins> dnd's.ubscriptions;

■.sJ^afesJ.regojdr'^ss'd^^ ..
Center.igetse'mqilqdtifiGptip^^^^^^

us.€?rs; groups; .d,qmqins,;an'd'subsen '
Reads: usage repqtling^dqtq'fr^ ttiereports
,d,qshbqaird; Pbwer-.BI.,.aGl"opfion''9;qHtent pack;, sign-in
refSorts; dn€l.-Mfei;Gi5pf.t ^.fag6.;rSporting AP'l/
Rieqd^qnjy dQeess;.;t0;^se,eurity/fedtufes;."sigp''ri^^^^
qndrduditjpgj.' ''r.- :

K. .ADplTIO'NaL,APMII^ISTRA'TIVE.Af^piOPERATIOW^ | OTHER
E)^luding the roles-cdlled'6iit'db6yei:dpqtraq.t6Rstn'dll .staff Grsup'pqrt ttie-f.olipwing.
qqrninlstrqtiye roles for the'.daily rnqi0teHqn.G;e: qpd''dp.er^^
MicrOsoft'/Office-365;;fGqls. The Stote do,es,not expect a ;t :T' staffihg.rqtio'.

Cdte'pory Role
Other

Descriptidn
Billing admin' ■ • 'Mg.!?esfpqrGh'd^Kyrhg^^^^ ' t

iseryice./eqpestsfqh.dirhq^^^^^ ,
Service: support ■ and

;bffiGe.,3.65. services,'and rpphitprs'servjce hepjth. •
f

QpPrdti6nql;S.upp.ort.:Roles. | 'peYeiopment,

DEVELOPMENT is defined a.s the.qdvan.c:ed teGhnicdI.efforts'vthdt-support the day-to-day
maintenance ond operations of .the Stdteis'M3A5:&'CS-.envirGnrn^^ efforts
inctude, but are riot lirnifed. to.:

•  • SharePoint Online
Pov/erShell

•  Site Designs and Site Scripts
•  Scripts

Power Apps
•  Power Automate
•  Third-party Integrations

Dynamics 365

A. MICROSOFT TECHNICAL ARC.HITECT(S)
The Contractor must hove, maintain for the duration of this Agreement and engage
Microsoft Technical Architect in any RFQ/SOWin this Agreement with the following
minimum qualifications:

"  Microsoft Technical Architect shall hove at least 5+ years of experience with the
Public Sector or Federal Government, and a proven track record of designing
successful Microsofl/Office 365/Dynamlcs 365/Azure Cloud architecture
solutions ocross enterprise IT programs/projects
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MicrosofJ Technical Architect shall hove experience with developing/designing
Microsoft/Gffice 365, ShorePoint Online. Dynamics 365; arid/or Azure
architecture solutions

•  Microsoft Technical Architect's shall hqve experience with deploying
Microsoft/Office.365 solutions within qn Agile or DeVOps environment,

i  .
B. SHAREPOINTj ONLINE INFORMATION ARCHITECT
Jhe Controctormust hove, mdintdin for the duration'of this.Agreement and engage
ShorePoint Onlipe lnformation Architect in qny RFQ/SOW in this Agreement with the
follpvying minimurn qilialificotiohs;
Notq; The Stote isiinterested in the modern experience offered by.ShqrePoint Oniine
mat.teverqges-.rriodern Office Group-technology: TheStote is riot ihterested in classic
opproqehes tbioperoting ShorePoint Online.

■  5i=»j3TeP&iHt'Online Information Architect shall hove of'ieqst 5,+-.yeqrs-pf
experiehbe^vYith the. Public-Sector or Federql/Gpyemmeht; arid>a proven' track
record with;deyelbping/mqnqgingMicrQsoh,ShareRbint:Onlihe:^^^^^
•enterprise'IT programs/projects
'SharePpint .Online Infbfrhation.Architect shall; have expenehce.xwith
developirig/beslgning Microsoff/OftiCe '365
-ShorePpipt Onlihe Infbrmqtipn'Architect's sholi have experiehGe .with designing,
cpnfjguripg, qnd implementirigthe rhodp/h.^peiienceof^Share^^ bnlihe '
within dh Agile or D.evOps environment

C.. MICROSOFT lead PLATFORM DEVELOPERS
Thp State expectsvihe; various prPppsedileOGt, platform developers-toibeproficient with
Offiee:365, ShqreRpint'priline, Dynamics 3iS5,..and other Micrbsoft.7A2ure-Cloud.Solutions.
The Contractor must tnave, maintain for the duration of.-this Agreement'and engage
Microsoft Lead.-Ptatfofm De.yelppers in qny RFQ/SOW'in this Agfeemeht.iwitit" the.
follpwing.mihimufin qualifications:

•  Lead MiCfpsoftiLead Platform Developer shall have 'bt least'3+ years' of
experience \yith the Public Sector of Fe.derdj Government, and a-proven trock
reCofd of deploying Microsoft/Office 365. solutions ■across..enterpfise IT
progromyprdjects

"  Lead Microsoft Platform Developer shall have! expert pfpficien'cy with
PowerShell, C.^, ond SPFx

■  Leod Microsoft Developer shall hove experience with devetopin'g/deploying
MicrosoftiPlatform solutions
Lead Micfosoh Platform Developer shall experience with deploying
Microsoft/Office 365 solutions within art Agile or DevOps environment.

I

III. Additional Requirements \

Except as otherwise provided in this^ Scope of Services or in SOW, all services performed under this
Conlroct sholl be performed between the hours of 8:00 A.M. and 4:00 P.M. EST, unless other
arrongements are mode in advance with the State. Any deviation in work hours shall be pre-
approved by the Contracting Officer. The State requires ten-doy advance knowledge of sold work
schedules to provide security and access to respective work areas. No premium charges will be paid
for any off-hour work. , ,
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The Sta e shall require correction of any defective work an.d the repair'of driy damages to anv oort
Of o buildirjg onts appurtenances.caused by the Contractor or its employees, subcontractors
equipnnent pr.supplies. The Contractor must correct, repair, or'replaefe all defective work as '

^^''^f^ctory condition, ahd ddmqges so. caused in order to restorethe building and its appurtenances to their previous condition-. Upon' fdilure of the-Coritractor to
proeeed-promptly=with the necessary corrections or repairs, the State mcJ^Sc^Sy SbuS
necessary to. correct all defective vyork or repair all,damages:from- pdyrnen.tsdo the Cbntraetor.'

Contractor m.ust co.ns.ist of qualified personsodmpleteiy .fdrhilidr with the

d sSfe Confractirig pTficer mby reqbi're the 'Cohtrdctdr to^ er^ployees qs the Contracting Officer deeroslihedrripbtent, careless

to be-cp.ntraiy to.the public interest or inconsistent with the best ihterestyprsiBdqnty.-d State. ' '

SilelSlSSSS' empldyees or subcontractors shall repr^qotrthemiely^ as em

^  Contractor,- its employees,.and its-;sU,b.epntraGtorS;sthaij'be^subje'ct'td theunder no circumstances■■shall-such peTsonslPe deemed to^be-
employ.e-es pTithe'.Sjqte... . : .-.v. . ..

Ajpe^spnnershalLobserye dll^regulations.or special restrictions ib-effect at^ny-Stdtedgerici' Idcatibh'
ot.whichjservices dfe-tp.beprovided.

®"o^ed only in areas whereseryicids dfe to-Pe,provided- The.use-of■State .telephones-by. the Contractor,-, its employees., or its sutycontroc-forsiis prohibited,

'f sy^dphtrqGt.ors: pre to ,be .utilized; Contrqctbr shall provide infqrmatipn.regqrding the-prpppsedisutH
f° fiqnrie of the company-, their address; cphtd.ct-person,ahd-three-referenees-,for clients t.hey pre currentlyiseryicing. Approval by the St0te nn.ustibe received prior to a.;suW
contrpctor -startibg any work.

5.. LiMITATIQN'OF LIABILITY

Subject to applicpble lows and regulations, in no event shall the.Parties beMlqble for any
'Tridental, punitive or exemplary damages. The-ContrdGfof's liability

ovi .t i f Claims, liabilities, or expenses relating to this Gontrdct shall hot ekceed two limes1.2X) the totqi Cpntroct price set forth in Contract Agreement - P-37, General. Provisions, Block 1.8.

Notwithstanding the monetaiy limitation contained in this porogroph above, in the event a claim or
oction-is.brougtit .ogairist the State in which infringement, violotioh of Confrdctor's obligations under
the-Business Associate Agreement, ond/or any third party claims for bodily injury, death, or damage
to red or tangible personal property to the extent caused by the Contractor's negligence or willful
misconduct ore alleged, the Contractor, at its own expense, shall defend, indemnify and hold
hormless .the Stqte ogoinst ail such claims or octions for any expenses, costs or damages, including
legal fees and expenses, incurred by the State in connection with such claims or actions.

Page 15 of 22
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INELIGIBILITY AND VOLUNTARY EXCLUSION inWER TIER roVPPFn

I

certifiesi by sigj^cafijre this contrqet, tha1 neither lf nor its principals is presently
debarred, suspended, prop,psed.,for debormeht, declared ineligible, or voluntarily excluded from
participation in this ■transaetipp by any Federol.or State Oeportmeht or Agency.
7. CDNFIDENTIALITY & CRiMlNAL RFGOI^n

r  ■ I
^^®'^5ihg agenfeyv the GP'nfractor andiits employees, and Sub-Cdhtrdctors (if anyj

^oll be required to sign ands^bmita Confidential Nature of Department Records Form and d ' '
Cnmtnal Authorization ReCordgForm. ■These forms shall be submitted to ■the individual'usihq aqencv
prior to the.stad of any Work'. , [

Page 16 of22
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EXHIBIT C
METHOD OF PAYMENT

1. CONTRACT PRIgP

The Contractor ■,hereby Qgre,e.s tp, proyiPe Microsoft/Office 365/Azure Clpud Solutions Professional.
Seivipes in .complete compliance with the ternms and conditions of this Agreement and any future
RFQ/SOvy awar.ded to the-.Cp;htfde,t6r.. ThevGontractOr acknowledges dnd;dg"fees that this is a noMo^
exceed ^^.greement with^an aggregate price limitation ..of-$,1:0,000,000.00 for dil future:SOW. This brice-
imitation-is appUc'dble;tOijf)|j|tip|B vendors,,and no fdnds Will .be paid to the Contractor once the^price-
lirnildtipmis fedclied. This price iimitatidn is not cd.hsidered.a guaranteed or minimomTigufe- hdWever'
It shall be: considered: d 'mgxiijhum .figure ..for all future :.SOW from the Effective. Date throuqti the
expiratio.n d.d.te.ds. iridicated in-fdrm Pi-37 BIbck 1 .f: "

2; PRICINGi^STRTJGTljiTE

CoritrdetQf sholl prpyide. thejservices'dt tlle hdtTfore'xceed hourlv rate:set in 'the Table below. This
pricing fpf hduhV-s'td'ffd'r Pfplect:'stoffiina.shall'bereffectiveVfor thedernfi df'tliis.Coritrap:t:. nnvextensienc
thereof and the/statement•df.'.Wbrk'. " ' - " ■ -

POSITION
Year 1 Year 2 Year. 3

HbuHyRote Hourly Rate Hourly Rate

PROJECT MANAGER'.
$15()..0d. $150.00 $150.00

M365&CS BUSiNESS'.ANALYST :$f40,pq $T4p.OO- .;$ 140.00

MICROSOET/OFFICE"365;GLOBAL ADMlKiiSTRATOR.
$,120.00 $i2o;oo ■-$ 120.00

COMPLIANCE ADMINISTRATOR
$:!.7.5.00 $175.00 .$I75;00

EXCHANGE ADMINISTRATOR
$120.00 $1-20.00 $120.00

GROUPS ADMINISTRATOR
$.120.00 $120.00 $120.00

SHAREPOINT ADMINISTRATOR
$120.00 $120.00 $;r20.00

DYNAMICS 365 ADMlN i'STRATOR $190.00 $190.00 $190.00

TEAMS'ADMINISTRATOR
$120.00 $120.00 $120.00

ADDITIONAL SUPPORT ROLES-
$110.00 $1 10.00 $110.00""

MICROSOFT TECHNICAL ARCHITECT
$150.00 $150.00 $150.00

SHAREPOINT ONLINE INFORMATION ARCHITECT
$175.00 $175.00 $175.00

MICROSOR LEAD PLATFORM DEVELOPERS
$150.00 $150.00 $150.00

Page 17 of" 22
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3, PRICING QUOTATIONS FOR |iNDIVIDUAL PROJEriS
State will request quotations b|/ providing; q RF.Q/SQW describing.the services required and the
applicoble technical quolific.qtions. The qudte'd hourly rates shall not exceed the rates, estoblished
under this Contract, The RFQ/50W shdll be issued to all contractors under this Controct for a quote
The project engogement will be based upon the l.owest cost qualified quote.

Ttie State reserves the right to eit^riseek additiphdl discounts from Contractor or to cbntfdct
separately for a slngle .purchqse^jf|in the jqdgment oh State, d project required is.sufficiently large,
to oqqb'e the State to realize. a eostsavings/.overdhdjdOp prices set forth-in Exhibit C.Sec.tiOn
2, whether or not such q savings,qctudlly occurs.

4. INVOICE

Itemized invoices shall'be .subt^itteddqthe/indiv^ after the Gdmpletiori .of tljie job&ervlces
qhd shall includes brief descriptidn Of the ̂ dfjcLdonddlohg Ibcation'.ohwork.

Cphtrdctpr shall be paid withirirSO'dqys^qff^^ taG,eipt>qf:prqperlyta.OG,umente'dTnvoice arid
acceptance of the work to.the ■State's satisfaetion. Ed'ch RFQ/50W may edhtaln .more detailed
inyOicing requirements. j
Thd: invoice shall be sent to the^taddressof thfe-ysihg'Qge und,er agreement.

S; PAYMENT '

Payments may be made via-ACH or P-C.q'rd. .Use the.if.ollpwingii'nk to, enroll with the State Treasyry
for ACH,payments: https://www.nh.raov/treasUrv'

Page 18 0122
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EXHIBIT 0

RFP #2312-21 is incorporaled here. wilhin.
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EXHIBIT E

M365&CS PROFESSIONAL SERVICES
AGENCY SCOPE OF WORK REQUEST

DEPARTMENT OF ADMINISTRATIVE SERVICES
'  I

' In M365&CS Professional Servibes contractor for a specific Scope
p r^-'T worksheet. All the.terms and conditions-.within theM365&CS Professional Sei^iccs Contract #2020-XXX are applicable to this scope of work

1  I

1V1365& GS Profcssi(»naI Ser\'ices'

Date: lyB^DpA^..YYY

Project NaiSie:

Ivt"-

PrppbsaI.pue.Pale: MMyDD/^YY'

Agency Su ppprteil: Siibihit'tcr:

Mandatpir Expertise or Contractbr .Qualifications:

•  Text

<Nani^
•■5TitIe>.
<Contact.InFormation>-

Key Staff Required with Subject Matter Expertise;
•  Staff assigned to the following roles shall have knowledge of (X) Programs and experience with (X)

requirements >, y
o Staff Title - Text j
o Staff Title - Text

Sanipic Work plan and Methodology Required?

Compliance Requirements:

Key Contractor StalT.Resumcs Required?

STATEMENT OF WORK •'

Project Ovcr>'iew: Describe how the work will meet staiutoiy/regulatory/business requirements for the
Agency that is associated with the project.

Page 20 of 22
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Background and Current Processes:

Assumptions/Risk Mitigation Plan:

,r ... J ^ ̂ ^  ■' ' ^V' ■' '

i/eiiyerapies; -*

Milestones: ^ ^—

V. . ■ v:-v^•^^Na?ERFA€iZ-rRE'QXJ'lRE MENTIS?'
•  ' \ .iJs .

mien&ces KequireclY.

Assumptions/Risk Mitigate

T V;:. •IdEVHiAM'' 't V- ' 'n-A,
SQW Project Manager

<Name>
'<TitIe>
<Cpniact Information?*

Key Team Members

<Role>-
<Name>
<TitJo
<Confact Iriformaiion>

<Role>
<Nanie>
^iTitlO
<Contaci infonna[ion>

Page 21 0122
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Evaluation Criteria (for SOW awards) ^ —

XcSVr the.following criteria. (The agency will select award criteria and point

For example purposes only:

1) Ability to meet "Mandatory Expertise or Contractor Qualifications" - 30 Points
2) Ability to meet "Key StaffiReguired with,Subject Matter Expertise" - 20 Points
3) Qptiotial iriterviews as deemed necessary by the State - 20 Points
4) Total cost ̂.30 Points

Note: Points must tofqi.100.
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State of New Hampshire

Department of State

CERTIFICATE

1, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby eeriify that TRN DIGITAL LLC is a New

Jersey Limited Liability Company registered to transact business in New Hampshire on July 10, 2017. I further cenify that all fees

and documents required by the Secretary of State's office have been received and is in good standing as far as this office is

concerned.

Business ID: 774342

Certificate Number; 0005027410

iSf.

5?
u.

IN TESTIMONY WHEREOF,

I hereto set my hand and eause to be affixed

the Seal of the State of New Hampshire,

this 13th day of October A.D. 2020.

William M. Gardner

Seerciary of State



CORPORATE RESOLUTION

OF

TRN DIGITAL LLC

We, the undersigned, being all the Directors of TRN DIGITAL LLC, organized and existing

under the laws of New Jersey and having its principal place of business at 200 Portland Street,

Floor 5, Boston, MA 02114 (the "Corporation"), hereby certify that the following is a true and

correct copy of a resolution duly adopted at a meeting of the Directors of the Corporation duly

held and convened on October 19, 2020, at which a quorum of the Board of Directors was

present and voting throughout, and that such resolution has not been modified, rescinded or

revoked, and is at present in full force and effect:

Therefore, it is resolved:

The Board of Directors of said Corporation does hereby appoint Shailendra Sirigh to engage in

any and all business with the State of New Hampshire on behalf of said Corporation effective

October P', 2020. This appointment will be for five years or until a change by a vote of the board

of directors.

CERTIFICATE OF SECRETARY

The Secretary of the Corporation hereby certifies the he/she is the duly elected and qualified

Secretary of TRN DIGITAL LLC and certifies that the above is a true and correct record of the

resolution that was duly adopted by the of the Corporation on October 19, 2020.

Dimitri Ayrap«ov 1

Secretary \ |



Ac^cf CERTIFICATE OF LIABILITY INSURANCE DATE (UMIOOrmV)

10/08/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER. (

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(loa) must be endorsed. If SUBROGATION IS WAIVED, sub|oct to the
terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder In lieu of such endorsement(s).

PROOUCER

Business Insurance & Benefits Services of MA

One Broadway, I4th floor

Cambridge MA 02142

CONTACT ., .. .
NAME: Nathan Themen

rAlc.tfo. 6»il; 9784007014 Ta**. Not: 7744702719
ADDRESS nalh niSlh'b

INSURERIS) AFFOROINQ COVERAGE NAIC 1

INSURER A: Twin City Fire Insurance Company
INSUREO

.  TRN Digital, Inc,

55 Inwemess Dr.

Edison NJ 08820

INSURER B;

INSURER C :

INSURER l>:

INSURER E: ,

INSURER F: '
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. N0T1MTHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

msR
TYPE Of INSURANCE

ADOL

INSR

SUBR
vwn POLICY NUMBER

POUCY EPF
iMM/oormon

POLICY EXP
IMM/OO/YYVYl UMITS

A

GENERAL UABIUTY

n□
08 SBAAD1731 04/26/20 04/26/21

EACH OCCURRENCE 5 1000000
X COMMERCIAL GE NERAL UABILITY

)E 1 X 1 OCCUR
DAMAGE TO RENTED
PREMISES (Ea ocoirrencel * 1000000

1 CLAIMS-MAC MED EXP (Any ont pefion) * 10000

PERSONALS AOVINJURY i 1000000

GENERAL AGGREGATE s 2000000

GEN-l AGGREGATE LIMIT APPUES PER: PRODUCTS • C0MPA9P AGO « 2000000
X POLICY 1 1 1 1 LOG %

A

AUTOMOBILE LIABIUTY □□
08 SBA AD1731 04/26/20 04/26/21

COMBINED SINGLE UMjT
tEa acddtntl 5 1000000

ANY AUTO BODILY INJURY (Per pcfton) s

ALL OVWED
AUTOS

HIRED AUTOS

SL
AL

HEOULED
TOS
yMMNeo
TOS

BODILY INJURY (Per acddeni) s

X X NC
AL

PROPERTY DAMAGE
(Per acddenO s

s

—

UMBRELLA LlAfi

EXCESS LIAQ

OCCUR

CLAIMS-MADE
□□ EACH OCCURRENCE s

aggregate %

OEO RETENTIONS %
WORKERS COMPENSATION
AND EMPLOYERS'LIABILITY
ANY PRQPRlETOR/PARTNER/EXECUTlVe | 1
OFFICEAIEMBER EXCLUOEO?
(MindalofyinNH)
II Y«».<le>enb« under
nF?;CRIPTinN DF OPFRATIOMR

N/A n
WC STATU- OTH-

TORY LIMITS ER

6.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE i

e.L. DISEASE • POLICY LIMIT

A
Tech E&O □□ 08 SBA AD1731 04/26/20 04/26/21

3000000

DESCRIPTION OF OPERATIONS 1 LOCATIONS / VEHICLES (AlUch ACORD 101, Addltlonil Rsmarlii SchsduM, H mart ipaca i> raquirad)

CERTIFICATE HOLDER CANCELLATION

Stale of New Hampshire. Administrative Services

Bureau of Purchase and Property

25 Capitol Street, Room 102

Concord NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Nathan Therrlen f

ACORD 25(2010/05)
© 1988-2010 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



ACORD CERTIFICATE OF LIABILITY INSURANCE
□ATE (MM/DD(YYYY|

10/14/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ics) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsemenL A statement on
this certificate docs not confer rights to the certificate holder in lieu of such endorsemcnt{$).

PROOUCER

Commercial Lines - 305-443-4886

USI Insurance Services LLC

2601 South Bayshore Drive, Suite 160O
Coconut Grove, FL 33133

Risk Management Department

p.,,. (866)443-8489 | (800)889-0021
Aoo^ss: Work.Comp@Trinelcom

INSURER(S) AFFOR04NG COVERAGE naicm

INSURER A Indemnity Insurance Company of North America 43575

INSUREO

TriNel HR lit, tnc.

L/C/F: TRN Digital LLC
9000 Town Center Parkway
Bradenton, FL 34202

INSURER S

INSURER C

INSURER D

INSURER E

INSURER P

COVERAGES CERTIFICATE NUMBER: 15207838 REVISION NUMBER: See below

THIS IS TO CHRTIFY THAT THE POLICIES OF INSURANCE LISTED 8EU0W HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INOICATEO. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OP INSURANCE

AODL
INSD

SUBR
YTYD PODCY NUMBER

POLICY EPF
IMMrtJD/YYYYI

POUCY EXP
(MWDDTYYVYi limits

COMMERCIAL GE NERAL LIAOIUTY

)E 1 1 OCCUR
EACH OCCURRENCE S

1 CLAIMS-MAC DAMAGE TO RENTED
PREMISES fEa occurrence! s

MEO EXP (Any one peraon) s

PERSONAL & AOV INJURY s

GENL aggregate limit applies PER: GENERAL AGGREGATE s

POLICY 1 1 I 1 LOC
OTHER:

PROOUCTS ■ COMPrOP AGG s

s

AUTOMOBILE LlAfilLlTY COMBINED SINGLE LIMIT
<Ea accident! s

ANY AUTO BODILY INJURY (Par penon) s

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SC
AL

>HEOULEO
rros
N-OWNED
rros ONLY

BODILY INJURY (Per occidmH) s

NC
At

propertyoamage
(Per accideni! s

s

UMBRELLA LUkB

EXCESS LIAB

OCCUR

CLAIMS-MAOE

6ACH(XCURREMCe s

AGGREGATE 5

BED 1 RETENTIONS s

A
WORKERS COMPENSATtON
AND EMPLOYERS'LIAStLlTY y/N
ANYPROPRIETOR/PARTNEWEXECUTfVE fTT
0PPCERA1EM5ER EXCLUDED? N
IMandatoiy In NH) '
If yea, descfibe under
DESCRIPTION OF OPERATIONS bekiw

HI A

WLR„C67619092 07/01/2020 07/01/2021
y PER OTH-
* STATUTE ER

E.L. EACH ACCIDENT ^  2.000.000

E.L. DISEASE - EA EMPLOYEE j  2.000.000

E.L. disease . POLICY LIMIT S  2,000.000

DESCRIPTIOH OP OPERATIONS I LOCATIONS / VEHICLES (ACORO 101. AddiUon«l Remvriti Sctiiduk. may b« altachtd If mora space is rtquirvdy

Workers' Compensation coverage is limited to worksite employees of TRN Digital LLC through a co-employment agreement with TriNet HR III, Inc.

CERTIFICATE HOLDER CANCELLATION

State of New Hampshire
Administrative Services

SHOULD ANY OF THE ABOVE OESCRtBEO POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Bureau of Purchase and Property
25 Capitol Street, Room 102, authorizedrepresentative

Concord, NH 03301

1

The ACORD name and logo are registered marks of ACORD ® 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03)



RFP Response
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# 2312-21 for Microsoft/Office 365/Azure Cloud Solutions
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TrnDigital's RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional

Services
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TrnDigital's RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional

Services

Transmittal Letter

Please find attached the notarized transmittal letter.

PW

Notarized Transmittal

Letter.pdf

© 2020 TrnDigital June 2020



TrnDigital's RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional

Services

Executive Summary

We would like to thank you for this opportunity to submit our response to the NEW HAMPSHIRE

DEPARTMENT OF ADMINISTRATIVE SERVICES, DIVISION OF PROCUREMENT, AND SUPPORT SERVICES for

the RFP # 2312-21 MICROSOFT/OFFICE 365/AZURE CLOUD SOLUTIONS PROFESSIONAL SERVICES.

We specialize in Microsoft 365, with most of our resources having over ten years of experience working

with Microsoft technologies.

We have a successful history of supporting entities in the government sector.

TrnDigital has the breadth and depth of experience in handling transformational projects that
are aligned with Microsoft's roadmap.
We have extensive experience in Supporting Microsoft technologies such as Microsoft 365,

Office 365, Azure, Dynamics 365, and services under these umbrellas, including Azure AD,
SharePoint Online, Teams, Exchange, and Security & Compliance.

We have implemented many Consulting, Implementation, Development, and Support

engagements focused on Microsoft's Cloud offerings in both the commercial and government
tenants.

As a Security Service Provider, we offer Proactive Threat Detection and Rapid Remediation
services.

We have large pools of Microsoft certified resources, and we have Gold and Silver competencies

across Microsoft offerings.

Our IVlicrosofI Services

Eoaisle T Secure

m

Adopt

Chari§gj.Ma|iage|ge.nf^^^

• "Classroom Traipipg and Webinars

modern Intranet;;

'9% «

© 2020 TrnDigital June 2020



TrnDigital's RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional

Services

We believe that we have a team with the prerequisite knowledge, experience, and abilities to perform

the services you have outlined. We are prepared to accept the responsibilities accompanied by the

award of this engagement and are confident in our abilities to meet the goals outlined in this RFQ.

Thank you again for this opportunity to submit our response. We look forward to discussing our

approach and process with you in further detail.

© 2020 TrnDigital June 2020



TrnDigital's RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional

Services

TrnDigital's Qualifications

■  Full legal company name: TRN Digital LLC d.b.a TrnDigitai

■  Year business started: 2017

■  If applicable, information on any parent/subsidiary relationships with any other company or

companies: TRN Digital LLC is the parent company of 'TrnDigitai Consulting Private Limited.'

■  State of incorporation: New Jersey

■  Location of headquarters: 200 Portland St,

5th Floor,

Boston, MA 02114

(781) 691-4350

■  , Current number of people employed: 65

■  Details of any litigation your company may be a party to in which an adverse decision might

result in a material change in the company's financial position or future viability: N/A

■  Presence in the State of New Hampshire: Yes, registered as a Foreign LLC

■  Identification of which services are provided via the bidder and those being resold or provided

by a subcontractor: N/A

■  Sub-contractor including company name, address, contact person and three references for

clients they are currently servicing: N/A

Why TrnDigitai

Proven ft/!icrosoft

experience ..

Experience in executing projects in SP 2007, SP 2010, SP 2013 and SP Online
Managed multiple customers on Cloud under stiared and dedicated models,
Ricti experience in Microsoft consulting space to provide industry leading consulting service. Appropriate for
large digitat transformation Involving StiarePoint

Proprietary Tools &
Reusable

Components

TrnDigital's IP and framev/orl<s ensure process-focused and continuously optimized delivery.
TrnDigitai Migration tvianager streamlines all aspects of Migration ottering automation at every step,
TrnDigitai Support Bot, shift your office 366 How-Tos to self-service Bot.

,ERN: An enterprise nehvork for guidelines and best practice follov/ed in TrnDigitai to deliver high quality code
Xe,fi.h,n,j,cal,,C.gunci|..: A technical expert team with knowledge on technology best practices, provide review and
technology consulting internally to ensure technical corre'clnessand appropriateness

)  Inves tment in Tal apt &
/  Governance

Htqhily Experienced and cenified resources placed In all projects
Strong internal RevtewandGovernance: Assessment and Reviev; of ail programs and project with (nlernal
advisory counci! to ensure tangible results and demonstrable value to clients.

XeYPfliilng.' .
Gold Certification: Highest level of relationship with fylicrosoft for sen/ices
Access to Microsoft Trainers and consultants for Industry best practices
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Microsoft
Partner

|P Microsoft

Gold DevOps

Gold Collaboration and Content

Gold Cloud Productivity

Silver Application Development

Silver Small and Midmarket Cloud Solutions

Microsoft Cloud Solution Provider: Direct Partner

Microsoft Premier Services for Partners

Microsoft Planning Services:

• SharePoint Deployment Planning Services

• Desktop Deployment Planning Services

• Skype for Business and Exchange Deployment Planning

Services

• Developer Tools Deployment Planning Services

© 2020 TrnDigital June 2020



TrnDigital's RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional

Services

Bidder Team Qualifications

TOPIC 1: MICROSOFT ROADMAP

As the IT landscapes become increasingly complex and harder to manage, evergreen IT has become the

norm and we ensure our clients are on top of the Microsoft 365 changes.

• Your process for maintaining an up-to-date understanding of sunset, current, and expected

functionality in Office/Microsoft 365/Cloud Solutions and SharePoint Online while remaining

knowledgeable about Microsoft's roadmap.

• Making enterprise recommendations to clients (both short and long-term) based on the known

roadmap and client business requirements.

Below is the practice we follow and recommend:

1. Center of Excellence Team's constant reviews

TrnDigital's Center of Excellence Team regularly reviews the Microsoft Message Center. We

have access to Targeted Release Tenants, and we, on an ongoing basis, evaiuate the Microsoft

365 Roadmap to learn about features that have been launched, are rolling out, are in

development, have been canceled, or previously released.

Our Team actively participates in all Microsoft events, is part of the Microsoft Community, and
leads various sessions with the tech community to share our experiences. We have also co-

founded the Boston Office 365 User Group over 5 years ago and continue to support it as a

Platinum Sponsor.

2. Testing

TrnDigital's Team maintains Azure virtual environments with the latest build, tests updates

against customizations, and take the required action as applicabie.

3. Align Release schedules

Our teams follow release cadence, which aligns with Microsoft release channels and targeted

releases.

4. Evaluate and determine gaps

We work with our customers to help them adapt through our robust framework of service

adoption and Change Management. We carry a periodic review of data from tenant to review

the utilization of features released. We also hold executive briefings for our clients to explain

upcoming changes and train users on the new features.

If any of the new releases break existing customization, we work on updating the

customizations, and in extreme circumstances, we work with Microsoft for resolution.

5. Communication
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All our customers receive two kinds of updates:

a) Scheduled Updates: These are frequent newsletters where we keep the stakeholders

informed of the upcoming changes and nevvPfeatures.

b) Critical Updates: Any changes in functionality which may have an implication on the

customer's application/process are communicated along with the recommended options

available.
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TOPIC 2 - PROJECT MANAGER

• Does your Project Manager have at least 5+ years of Program/Project Management experience with
the Public Sector or Federal Government, and a proven track record of successfully overseeing the

deployment of enterprise IT programs/projects? If yes, please elaborate.

TrnDigital's Project Managers have over 10+ years of experience in successful project management

and program management across enterprise IT Programs. Our project managers hold certifications

such as PMP and Certified Scrum Masters. Most TrnDigital Project Managers have also led successful

Government projects, including at the state and federal level.

• Of their experience, how much of the Project Manager's experience is associated with managing the
deployment of and projects related to M365&CS?

TrnDigital's Project Managers have 10+ years of experience in managing Microsoft technology

deployments. Most have been involved in M365&CS since the inception and worked heavily with on-

premises technologies prior. 90% of our current business is directly related to M365&CS.

• What were some of the Project Manager's successes and challenges during those Microsoft solution

deployments? What did the Project Manager do to resolve or overcome those challenges, and what

was the outcome?

PM challenges:

1. Undefined Goals - When goals are not clearly identified, the whole project and Team can suffer.

Lack of the necessary technical information for planning and scheduling the tasks of the project

typically leads to poor estimation. A technical project manager can provide insights and ask the
right questions to establish and communicate clear goals from the outset.

2. Scope Changes - Also known as scope creep, this occurs when project management allows the

project's scope to extend beyond its original objectives. Clients and supervisors may ask for

changes to a project, and it takes a strong project manager to evaluate each request and decide

how and if to implement it while communicating the effects on budget and timelines to all

stakeholders.

Managing Project Issues:

All projects hit issues from time to time. We know the processes for issue management and how best

to deal with problems as they arise. With our understanding of how to assess a project issue, issue

management is an easy habit incorporated into the weekly routine. We set some time aside to go

through your issue log each week, and find that it's an easy job to stay on top of managing problems.

Coping with Changes:

As we work with a large Program with multiple stakeholders managing changes becomes a vital aspect

of Project Management. It is harder to manage the change that is aimed squarely at the project team.
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upsetting the detailed project schedule and creating new work and a whole pile of documentation
updates.

We have a change management process that the teams follow. Following defined steps makes it
easier to manage changes because it is structured and repetitive and ensures the success of PM.

The project manager acts as a bridge between the Client and Team in setting up the requirement
framework and building the work breakdown structure. We ensure each goal and milestone are well-
defined with the timeline to achieve it. Timely updating the schedule, managing risks involved,

involving the changes by following agile methodologies, and assessing the impact of each change in
scope/budget/resource to achieve the project deliverables on time.

We have successfully delivered large scale migrations, time-critical custom applications, security, and
change management projects, which were delivered on time and within budget.

• What deliverables or techniques does your Project Manager leverage when it comes to providing

budget updates, project status updates, managing staff, resolving conflict/risk, and communicating
with clients?

We maintain trackers to record any changes in terms of budget or project status and overall resource
management.

Ensure each of them is centralized and can be accessed by all stakeholders; we maintain it in real-time

and make sure everyone is working on the same version, which ensures efficiency overall iri the
project updates.

Conflict management:

There are five general techniques we deploy for resolving conflict. Each method has its place and use:

1) Withdraw/avoid: Retreating from an actual or potentially avoidable conflict situation,
handling the issue when all stakeholders are in a resourceful state.

2) Smooth/accommodate: Emphasizing areas of agreement rather than areas of difference;
establishing common ground and understanding of the underlying needs of all stakeholders to
maintain harmony and relationships.

3) Compromise/reconcile. Searching for solutions that bring some degree of satisfaction to all
parties to resolve the conflict temporarily or partially.

4) Force/direct. Taking a stand in line with the goals and objectives of the project and executive
vision to resolve external influences.

5) Collaborate/problem-solve: Incorporating multiple viewpoints and insights from differing
perspectives, with a cooperative attitude and open dialogue that typically leads to consensus

and commitment.

Communicate with the Client effectively:
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We understand the importance of remaining disciplined and send the client project progress and

updates at the agreed timeframe. We highlight the following:
1. Completed tasks from the previous week.

2. Budget spent and budget remaining on each phase, e.g., design, functional specification, etc.

3. Planned tasks for the following week and who is responsible, PM, or the Client.

4. Any tasks that are slipping over schedule or over budget, and if so, why. Also, consider the

potential Impact on the project.
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TOPIC 3 - M365&CS BUSINESS ANALYST

• Does your M365&CS Business Analyst have at least 3+ years of experience with the Public Sector or
Federal Government, and a proven track record with supporting the development of IVI365&CS

solutions across enterprise IT programs/projects? If yes, please elaborate.

Yes, TrnDigital's Business Analysts have 5+ years of experience with different agencies and have a

specialist skill in Microsoft technologies.

• Does your M365&CS Business Analyst have experience with developing user stories, use cases,

business/IT requirements, process maps, standard operating procedures, and User Acceptance Testing

documents?

Yes, TrnDigital's Business Analyst has experience working both waterfall and agile development

frameworks. They understand the INVEST principles of writing user stories, use cases, business, and

technical requirements, document business processes current and to-be state, and UAT documents.

• Please describe the techniques, software tools, process, and methodology that the M365&CS Business

Analyst leveraged to support the development of the Microsoft solution(s) within a Government Cloud

environment. What was the business value and impact provided from those Microsoft solutions?

TrnDigital's Business Analysts are experienced in the waterfall and iterative SDLCs, GAP Analysis, Entity-

Relationship Modeling, Data Flow Modeling, Business Process Modeling, and tools such as Microsoft

Visio, JIRA, Rally, TFS and Azure Boards.

• Describe the M365&CS Business Analyst's experience with supporting the development of M365&CS

within an Agile or DevOps environment. Please provide your approach and business value to the

customer as a result of supporting the Microsoft solution(s).

TrnDigital's Business Analysts have extensive experience and understanding of Microsoft and Agile

concepts. The features, sub-features, EPICs are defined based on business goals. The stories are created

as per the iNVEST principle and best practices. The acceptance criteria are defined based on the

stakeholder interviews and reviewed and signed off.

TrnDigital's Business Analysts act as a bridge between departments to help IT members understand

business objectives and help management professionals understand technological solutions. We act as

tech translators for business, which creates a faster turnaround.

Along with application demos, TrnDigital's Business Analysts have also provided training to end users to

facilitate adoption.
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• What were some of the Microsoft/Office/Cloud Solutions 365 Business Analyst's successes and

challenges during a M365&CS deployment? What did the i\/l365&CS Business Analyst do to resolve or

overcome those challenges, and what was the outcome?

With a track record of successful projects on:

1) Large Scale Migration projects with a mix of archived, migrated, and legacy applications rebuilt
as per new versions

2) Custom development projects. Intranet projects, etc. with multiple agile teams working
together to deliver the concept.

3) Successful User Acceptance Testing (UAT) with timely signoffs

TrnDigital's business analysts have the below characteristics which contributed to the success:

1) Understanding of specific business problems solved through Microsoft Technology
2) Understanding of the technology potential and limitations

3) Credibility based on experience

4) Strong dash of project management

Some of the challenges faced are:

1. Getting Stakeholders to Make Time

When the changes have been proposed by IT and not driven by a business need, it becomes difficult

to get stakeholder time. BAs in this situation may end up spending a significant portion of their time

chasing after stakeholders who would rather be doing something else with their time. Common

examples include trying to get stakeholders to participate in UAT sessions, dealing with irregular

attendance at elicitation sessions, and canceled meetings. Where users are not committed to the

project, the BA has to spend extra time and effort trying to get them to do their bit.

One approach that works is ensuring that managers are copied in all communications and are

carried along. Once functional managers are involved, even if it is to a small degree, team members

become more willing to fall in line. The other approach is to work with the project sponsor to have

the project-driven from the top.

2. Conflict Among Stakeholders

One thing that can be extremely difficult to control on any project is how stakeholders relate to one

another. For instance, some stakeholders may not get along and find it difficult to work well

together.

In such cases, it is essential to help stakeholders separate work issues from business concerns,

manage stakeholder interactions proactively, and be sensitive to any political undertones. We

reinforce the importance of working together towards a common goal and facilitate it. With our

experience, we understand the importance of reducing conflict during stakeholder interactions and

manage conflicting requirements.
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3. Misalignment Between Business Needs and Technology

Another common issue occurs when the business wants something that the IT department simply

cannot deliver - either due to the unavailability of resources or some other compelling reason. A

lack of understanding of the concerns or limitations of the technical infrastructure can cause issues.

This can be minimized by educating stakeholders so that they understand the technical limitations

rather than just focusing on their requirements. The more stakeholders understand the big picture,

the more they will be willing to accept alternative solutions that offer a practical match between

their needs and the technical infrastructure.

4. Changing requirements

It is not uncommon where requirements have been agreed and signed off only for stakeholders to

indicate during DAT that they want key functionalities changed. There is always a dilemma as to

whether a BA should accommodate the change.

The best way is first to understand the reason for the change. If it is regulatory, then the change will

most likely have to be included but at the cost of impact in the project delivery. If it is not

regulatory, then a dialogue is required with the customer to understand the priority, whether it can

be included in the current phase or if it could be delivered in the next phase. The best method is to

do the MoSCoW analysis.
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TOPIC 4: MICROSOFT/OFFICE 365 GLOBAL ADMINISTRATOR

• Does your Microsoft/Office 365 Global Administrator hold any Microsoft Certifications? If yes, please
elaborate.

TrnDigital's M365/0365 Global Administrators have Microsoft Certifications including:

•  MCSE: SharePoint

•  MCSA: Office 365

•  Microsoft 365 Certified: Security Administrator Associate

• Does your Microsoft/Office 365 Global Administrator have at least 5+ years of Office 365

Administration experience with the Public Sector or Federal Government, and a proven track record of

successfully overseeing the Management and administration of Office 365 toois? If yes, please

elaborate.

Yes, we have M365/0365 Global Administrators that have extensive experience with the GCC and GCC

High Tenants since their inception in 2015.

• Of their experience, how much of the Microsoft/Office 365 Global Administrator's experience is

associated with direct administration of M365&CS?

While many routine processes are automated via PowerShell and Azure Function Apps, many things
are still directly managed on a daily basis by our Global Admins.

• What were some of the Microsoft/Office 365 Global Administrator's successes and challenges during

previous Microsoft/Office 365 administration work? What did the Microsoft/Office 365 Global

Administrator do to resolve or overcome those challenges, and what was the outcome?

Success

Champion the adoption of Office 365 services as appropriate for businesses through the below steps:

Manage and monitor Office 365 services and desktop support (Laptops)

Formulate and create Office 365 SharePoint sites for domain users and external client access

Administer and support Office 365 Azure and Exchange policies

Assist with the migration of data into the Office 365 cloud platform and Office 365 SharePoint

Troubleshoot and resolve issues with user access to cloud services

Monitor and communicate with the stakeholders on the performance of the services.

Maintain a highly secure system

•  Through proper configuration and system access monitoring

•  Assist with the creation of policies around the proper use of Office 365 services and support.

Deliver a consistent process for requests, incident and problem escalation along with resolution

•  Administer and support Office 365 and MS Exchange policies

•  Participate in gathering and analysis of business requirements for software capabilities.
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•  Provide AV, Teleconferencing, Video Conferencing, etc. technical assistance

•  Administer and support system backup and disaster recovery processes

Maintain inventory of equipment and software licenses.

Challenges

There are some critical Office 365 challenges, many falling under the area of governance: Visibility, RBAC

(role-based access control), license management, adoption, provisioning and de-provisioning, and

misconfiguration — which is solved through Policy Management.

We realize that if customers do not address these Office 365 challenges, they face millions of dollars in

unneeded licensing fees, suffer security vulnerabilities, and fail to maximize the investment in Office 365

productivity tools. Our Team works to optimize and "right-size" the license spend, mitigate risk by

identifying security vulnerabilities, and maximize the investment in Office 365 through adoption

campaigns and just-in-time learning.

What did the Microsoft/Office 365 Global Administrator do to resolve or overcome those challenges,

and what was the outcome?

Visibility - Prevent and Fix Problems, Ensure Smooth Operation

•  Administration and Reporting - Manage licenses in Azure

•  Permissions and Delegation - Assign license pools and create remote admins to efficiently

manage thousands of users across multiple regions.

•  SaaS Product Adoption - Report product usage across a variety of user cross-sections

•  Accounting and Chargebacks - Filter chargeback costs by department, region, etc

•  Security and Compliance - Track suspicious sign-ins, email forwards, and external server attacks.

•  Flybrid and Cloud - Manage Office 365 solutions across multiple deployment structures

Role-Based Access Control (RBAC) - Fine Tuning Office 365 Admin Permissions and Delegation

Create, control, and delegate admin permissions across the entire Office 365 set of applications.

Granting highly granular permissions to administrators Office 365 IT to tightly control access to all the

applications in Office 365 tenant. We manage the entire organization served by Office 365 by organizing

into logical groups, or sub-tenants, based on Active Directory (AD) attributes. Once the organization is

logically divided, regional admins can be assigned to the sub-tenants. This granular control over

permissions carries over to reporting. Flere both the central IT group and regional admins can get

reports on what is happening with the local users in the sub-tenant. This level of detail is critical for

compliance audits, spotting trends, and troubleshooting.

License Management - Through proper Management and ongoing audit, you pay only for what you use.

• What deliverables or techniques does your Microsoft/Office 365 Global Administrator leverage when

it comes to providing system health and monitoring reports, project status updates, staff management,

resolving conflict/risk, and communicating with clients?
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1. We ensure day-to-day business operations run smoothly with comprehensive Office 365

monitoring, our monitoring tools provide full-service Office 365 monitoring built to monitor,

track, alert, and report on Office 365 usage and availability. You can view Office 365

performance and availability metrics alongside your other monitored systems and applications
to achieve critical visibility and enjoy a complete Office monitoring solution.

2. Use Office 365 email monitoring to keep track of your Team's email accounts and usage we

monitor exchange accounts, server, and admin portal information. We also track and generate

Office 365 Exchange reports on user/shared mailbox growth, users over quota, archived

mailboxes, inactive mailboxes, mobile devices, mailbox groups, and more.

3. We work towards improving collaboration between teams and boost productivity with Office

365 SharePoint with easy provisioning policies and documented SOPs. We enable policies that
empower users to collaborate with any devices while balancing the risks through security

policies.

4. We ensure that Management has a track of all the developments and plan the roadmap and

implementation through scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 5: COMPLIANCE ADMINISTRATOR and SECURITY & COMPLIANCE

Our security team consists of the Azure information protection admin. Compliance admin. Security

admin and Security operator roles. '

• Does your Compliance Administrator hold any Microsoft certifications? If yes, please elaborate.

TrnDigital's Compliance Administrators have Microsoft Certifications, including:

•  Microsoft Certified: Azure Security Engineer Associate

•  Microsoft 365 Certified: Security Administrator Associate

• Does your Compliance Administrator have at least 5+ years of Office 365 and Compliance

administration experience with the Public Sector or Federal Government, and a proven track record of

successfully overseeing the Management and administration of Exchange Online? If yes, please

elaborate.

Yes, the average experience our Administrators is over 10 Years, with 5+ years of experience in Office

365 and compliance administration. Our Administrators have executed multiple security and compliance

project for enterprises and agencies providing overall Office 365 security expertise including strong

knowledge of Exchange Online, Azure Active Directory, Azure Information Protection, Information Rights

Management, single sign-on, and multi-factor authentication and related technologies (including

Microsoft Enterprise Mobility -t- Security)

• Of their experience, how much of the Compliance Administrator's experience is associated with direct

compliance administration and data classification and sensitivity work in Office 365, Teams, OneDrive,

and SharePoint Online?

Our Team has been working with SharePoint's Record Center for over 10 years and has more recently

adopted Microsoft's Retention & Sensitivity Labels since they were announced in 2017. Since the initial

release, Microsoft has released over 100 features & enhancements to rapidly mature the compliance

features across all Office 365 Services including Teams, OneDrive, and SharePoint Online.
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SharePoint / 0365 Records Management History
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SharePoint 2010 ^||| SharePoint Online
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fvlanagenient Throughout M365 Services

Auto-labafing Feature '
(ntroduced

• What were some of the Compliance Administrator's successes and challenges during previous Office

365 Compliance administration work? What did the Compliance Administrator do to resolve or

overcome those challenges, and what was the outcome?

Success

•  Staying on top of new features: Understanding functionality and the various roles integrated within
the suite of features is necessary for maximum impact. New features and functions are added to the

see regularly, so staying informed through various whitepapers and release notes is important.

•  Provide Professional Support: Our administrators manage the data to day operations, records
management, etc. and develop and maintain the project with a variety of data including analysis,

compliance reports to ensure compliance at ail times.

Challenges

Complicated policy management: With the zero-trust model, an organization only allows access

between entities that have to communicate with each other. IT and security teams secure every

communication channel and remove generic access to prevent malicious parties from eavesdropping or

obtaining critical data or personally identifiable information (Pli). The problem with the strategy is that

implementing it in Azure Active Directory (Azure AD) is highly complicated. For instance, IT and security

teams can label an employee an "Application Administrator," which gives them and anyone else with

that label the ahiiity to change different attributes. With experienced administrators implementing

security best practices and roie-hased access control (RBAC) allows organizations to partition

permissions based on job roles, resulting in far fewer, truly trusted global administrators. These global

admins are augmented by a set of local, or business unit focused admins with no global access, all

leading to far better protection for your 0365 environment.
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Mixing legacy SharePoint Records Management with Retention Labels: While Retention Labels were

introduced in 2017, it took a couple of years before companies were willing to trust their retention

schedules with the new technology. Prior to Retention Labels, many clients were using SharePoint's In-

Place Records Management. The challenge was transitioning clients from the legacy approach to the

modern approach while ensuring data integrity and ensuring original retention schedules were

maintained. This was done through careful planning, execution of numerous proofs-of-concept and

pilots, and through training employees on the differences of approach and functionality. Ultimately this

was proven to be successful and is something that needs a lot of consideration.

Difficult with audit log and audit functions: For Microsoft Office 365 subscribers with Enterprise Plan E3

(or below), the Office 365 unified audit log retains audit events for only 90 days. Even the Office 365

Enterprise Plan E5 provides only one year of audit logs. However, many organizations are subject to

regulatory mandates that require the retention of audit logs for much longer periods. Manual Export of

the event logs is time-consuming, fragmented across files, and error-prone. Any misses with the manual

Export will lead to the irrevocable loss of the audit data.

TrnDigital offers 0365 Audit Manager, a proprietary tool with the below features

I Office 365 Audit Manager
:  A robust tool that provides a better way to manage your Office 365 environment.

FEATURES

Database Storage

Extracts iira eriortvious amount

of data arsd stores it in a

cnartner that it trats be qoened

Extended Retention

Retain the audit iogs for as

lorsg as trtay are required tor

your specific needs

Configurable Export

Scfiedtjio trie tirneiine you

roosiid iiKe to navs logs

exported

Source, Target Config

Choose the spesitic source

and the location you would iiKe

to export the logs to.

Error Handler

Provides trie reduiidanoyyou

need to avoid anv loss of doia.

Alert on Events

Fatal event alerts are sent to

the adrninistraiors

Need Based Access

iiniike out of the box

foquiremem of adtnin priviiegss

grant nefcd-t.!.ased access

Streamlined Deployment

Easily iipdateatiie configuration

choices and ciuick one-step

tj&ployment.

The "right to be forgotten" challenge: Compliance is a big security and economic issue. There are

almost frequent incidents of fines occurring due to GDPR and other privacy regulations like CCPA. There

is a lot involved in being compliant with GDPR, foremost among its statutes is the right to be forgotten.

This statute states that individuals have the right to ask organizations to delete their personal data.

However, as many businesses have learned, it is difficult to fulfill this requirement if the IT or security

team cannot locate personal information or know how it was used.
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We enable organizations to track and audit individual user accounts to make sure that they not only

comply with this request but have processes in place. We have helped enterprises take proactive

measures to account for their data and how it is accessed and shared externally. Thus, helping clients

maintain a solid organizational security posture.

• What deliverables or techniques does your Compliance Administrator leverage when it comes to

providing monitoring reports, project status updates, staff management (if applicable), resolving

conflict/risk, and communicating with clients?

The Security & Compliance Center (SCC) is the heart of alerting and reporting within your 0365

organization; our administrators take responsibility for managing, monitoring, and reducing risk. We
ensure that Management has the track of all the developments and plan the roadmap and

implementation through scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 6: EXCHANGE ADMINISTRATOR

• Does your Exchange Administrator hold any Microsoft certifications? If yes, please elaborate.

Yes, all our resources are required to attain technical certification across Microsoft Skills to keep them

up to speed with the latest technology changes. This is one of the line items in their yearly appraisals.

Below are the certifications of our Exchange Administrators:

•  Microsoft 365 Certified: Messaging Administrator Associate

•  Administering Microsoft Exchange Server
•  Designing and Deploying Microsoft Exchange Server

• Does your Exchange Administrator have at least 5+ years of Office 365 and Exchange Administration

experience with the Public Sector or Federal Government, and a proven track record of successfully
overseeing the Management and administration of Exchange Online? If yes, please elaborate.

Yes, the average experience our Exchange Administrators are over 10 Years of experience with 5+ years

of experience supporting large scale enterprise, government projects, forturie 500 companies to design,

configure and support messaging systems such as on-premises and hybrid Exchange Organizations,

Exchange Online and establishing guidelines and standards to support of existing infrastructure

• Of their experience, how much of the Exchange Administrator's experience is associated with direct

administration of Exchange Online?

The average experience our Exchange Administrators are over 10 Years of experience with 5+ years of

exchange online experience.

• What were some of the Exchange Administrator's successes and challenges during previous Exchange

Online administration work? What did the Exchange Administrator do to resolve or overcome those

challenges, and what was the outcome?

Success:

Deliver high-quality implementation and support services:

Our MS Exchange administrators are adept at providing day to day administration support.

They help in setting up user accounts and mailboxes along with backup, security and restoring

files, configure new users, etc.

They perform routine server maintenance, proactively manage production environments by >

running diagnostics regularly.

Responsible for helping with user queries and troubleshooting issues.

Manage file sharing permissions to monitor mailbox quotas/space and also to check where the

email has stuck and made sure that the email reaches its destination.

Making sure that the incidents get resolved with the SLAs and ensure that the system goes

through a scheduled patching process.

Manage mail-related systems and tools

Perform server migration along with backup and disaster recovery
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Challenges:

The health of the Exchange Server also depends on the various configurations and settings used in it.

Any single misconfiguration or change in the settings may cause errors that may be quite hard to

remove.

Optimizing Exchange Server storage: It is very critical for an Exchange Administrator to plan Exchange

Server storage depending on the performance requirements and the sizing requirements of the

Exchange information store. The average performance of Exchange Server speed is counted based on

Input-Output operations per second. The average lOPS value of a heavy Exchange user is 0.75, and the

Exchange Administrator should plan the infrastructure keeping the lOPS in mind.

Efficient network routing for better email flow: Sometimes, mail flow errors come due to bad routing

configurations. The Exchange Administrator should get complete information on SMTP virtual server and

network connectors. If an administrator manages to use the connectors efficiently, then the mall flow

gets better.

Constant Exchange Server monitoring: If not properly monitored, organizations are prone to data loss

and hacking. Exchange Server can send alerts at various times to monitor mailbox behavior and services.

These alerts provide information about Hard disk utilization and performance. Growth of log files and

Information store, CPU utilization, SMTP related parameters - health, performance, and connectivity.

Issues with antivirus: Any misconfiguration of antivirus programs may lead to the corruption of the

database or loss of important data. Our experts make sure that necessary exclusions and configurations

are in place for a scan on Exchange databases, log files, and important files.

• What deliverables or techniques does your Exchange Administrator leverage when it comes to

providing system health and monitoring reports, project status updates, staff management (if

applicable), resolving conflict/risk, and communicating with clients?

Our administrators take responsibility for managing, monitoring, and reducing risk. We ensure that

Management has the track of all the developments and plan the roadmap and implementation through

scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 7: GROUPS ADMINISTRATOR

Our Team has several group administrators, with the below qualifications.

• Does your Groups Administrator hold any Microsoft certifications? If yes, please elaborate.

Yes, all our resources are required to attain technical certification across Microsoft Skills to keep them

up to speed with the latest technology changes. This is one of the line items in their yearly appraisals.

Below are the certifications of our Office 365 Groups Administrators:

•  Microsoft Certified: Azure Security Engineer Associate

• Does your Groups Administrator have at least 5+ years of Office 365 and SharePoint Online

Administration experience with the Public Sector or Federal Government, and a proven track record of

successfully overseeing the Management and administration of Office 365 Groups? If yes, please

elaborate.

Yes, the average experience our Group Administrators are over 10 Years, with 5+ years of experience in

SharePoint Online. Our Administrators have written multiple re-usable Power Shell script to ease the

Management and administration of Office 365 Groups, and this is offered to all our customers as a value

add during our ongoing engagements.

• Of their experience, how much of the Groups Administrator's experience is associated with direct

administration of Groups, Azure Active Directory, Teams, and SharePoint Online?

Most of our Administrators have 5+ years of experience in the direct administration of Groups, Azure

Active Directory, Teams, and SharePoint Online. Given that Office 365 Groups tie together Azure AD,

SharePoint Online Modern Team Sites, Teams, Planner, Stream, and other Office 365 Services, having a

deep understanding of 0365 Groups Architecture is required to be successful in all of these roles.

• What were some of the Groups Administrator's successes and challenges during previous Office 365

administration work? What did the Groups Administrator do to resolve or overcome those challenges,

and what was the outcome?

The largest challenge of Office 365 Groups is their flat nature, where 0365 Groups cannot be nested

within other 0365 Groups. This causes challenges when clients are seeking to re-use existing AD Groups

within their 0365 Groups. To overcome this common challenge, we have developed a set of PowerShell

scripts that can keep 0365 Groups in sync with Azure AD Groups or Exchange Distribution Lists.

Another challenge stems from the different permissibility models that each of the connect Office 365

Services has that are Groups-Enabled. For example, being a Member in Teams vs. in MS Stream has a

very different set of privileges, but are managed from the same 0365 Group. Enacting strong

governance that is specific per 0365 Service allows the 0365 Groups to be used for the intended

purposes.

• What deliverables or techniques does your Groups Administrator leverage when it comes to providing

system health and monitoring reports, project status updates, staff management (if applicable),

resolving conflict/risk, and communicating with clients?
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Our Administrators undergo a series of Daily, Weekly, and Monthly Checks and have a \A/eekly

checkpoint with the customer team to walk them through the Status Report, any open risk or issues

along with the mitigation plan.

© 2020TrnDigital June 2020 25



TrnDigital's RFP Response # 2312-21 for Microsoft/Office 365/Azure Cloud Solutions Professional

Services

TOPICS: SHAREPOINTADMINISTRATOR

Our Team has several SharePoint administrators, with the below qualifications

• Does your SharePoint Administrator hold any Microsoft certifications? If yes, please elaborate.

Yes, all our resources are required to attain technical certification across Microsoft Skills to keep thenh

up to speed with the latest technology changes. This is one of the line items in their yearly appraisals.

Below are the certifications of our SharePoint Administrators hold:

•  MCSE: SharePoint

•  Managing Microsoft SharePoint Server

•  Deploying SharePoint Server Hybrid

•  Enabling Office 365 Services

• Does your SharePoint Administrator have at least 5+ years of Office 365 and SharePoint

Administration experience with the Public Sector or Federal Government, and a proven track record of

successfully overseeing the Management and administration of SharePoint Online tools? If yes, please

elaborate.

Yes, the average experience our SharePoint Administrators are over 10 Years of experience with 5+

years of experience supporting large scale enterprise, government projects, fortune 500 companies

owning large SharePoint farms, leading migrations, and Supporting Online environments with thousands

of sites.

• Of their experience, how much of the SharePoint Administrator's experience is associated with direct

administration of SharePoint Online?

The average experience our SharePoint Administrators are over 10 Years of experience with 5+ years of

SharePoint online experience.

• What were some of the SharePoint Administrator's successes and challenges during previous Office

365 Groups and SharePoint Online administration work? What did the SharePoint Administrator do to

resolve or overcome those challenges, and what was the outcome?

Success:

Deliver high-quality implementation and support services;

Provide SharePoint administration and technical support for 0365 Enterprise SharePoint and on-

premises environments

Manage and maintain site Content and Structure settings. Site Hierarchy, and site collection

navigation

Work with tools for migrations of SharePoint sites and collections to the 0365 SharePoint Online

Environment

Oversee activities pertaining to maintenance of SharePoint and troubleshoots issues promptly.

Maintains records of SharePoint updates, maintenance, and activity.
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•  Provides technical support for SharePoint users

•  Addresses questions or concerns from business owners

•  Manages and revises the layout of the site

•  Design, configure and maintain enterprise taxonomy, terms, and keywords for the term store.

Records Management, etc. as per the client SOPs

•  Schedule, plan, and performing system upgrades. Including testing, rollback procedures, and risk

analysis for on-premise environments.

Challenges:

Here are a few challenges that SharePoint admins commonly face

Adoption: With a focus on IT aspects and managing document storage, monitoring security risks, and

ensuring employees have access to company tools, promoting user adoption takes a back seat. Our

administrators focus on business goals and use analytics tools to provide Management with real-time

insights into SharePoint and intranet usage. Provide reports of user activity across site pages and dig

deep into granular data, which helps management plan a more engaging SharePoint experience.

Training: One of the common challenges many SharePoint admins face is a lack of training of new

features and certification. TrnDigital's administrators participate and lead SharePoint community events

and participate in events like Microsoft ignite to get an early preview of the new features to come.

Monitoring: There is too much irrelevant content on SharePoint intranets. Sites can become dumping

grounds for data. For example, despite revision control tools, many users still save multiple obsolete

versions of files. With 1TB of storage for each business user, a great deal of redundant information can

end up on SharePoint. Our admins monitor the content stored and engage in user training, and

reminders about the appropriate use of storage help avoid this issue.

• What deliverables or techniques does your SharePoint Administrator leverage when it comes to

providing system health and monitoring reports, project status updates, staff management (if

applicable), resolving conflict/risk, and communicating with clients?

Our administrators take responsibility for managing, monitoring, and reducing risk. We ensure that

Management has a track of all the developments and plan the roadmap and implementation through

scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 9: DYNAMICS 365 ADMINISTRATORS

• Does your Dynamics 365 Administrator hold any Microsoft certifications? if yes, please elaborate.

Yes, all our resources are required to attain technical certification across Microsoft Skills to keep them

up to speed with the latest technology changes. This is one of the line items in their yearly appraisals.

Below are the certifications of our Dynamics Administrators hold:

Microsoft Power Platform + Dynamics 365 Core

Dynamics 365 for customer engagement for Sales

Microsoft Dynamics 365 Marketing

Microsoft Dynamics 365: Core Finance and Operations

Microsoft Dynamics 365 Customer Service

• Does your Dynamics 365 Administrator have at least 5+ years of Dynamics 365 Administration

experience with the Public Sector or Federal Government, and a proven track record of successfully

overseeing the Management and administration of Dynamics 365 tools? If yes, please elaborate.

Yes, the average experience our Exchange Administrators is over 10 Years; with 5+ years of experience

supporting large scale enterprise, government projects, fortune 500 companies. We have experience

working on manage sales, services and operation, customer engagement process, finance to streamline

business processes enable Growth.

• Of their experience, how much of the Dynamics 365 Administrator's experience is associated with

direct administration of Dynamics 365?

The average experience our Dynamics Administrators are over 10 Years of experience with 5-i- years of

Dynamics experience.

• What were some of the Dynamics 365 Administrator's successes and challenges during previous

Dynamics 365 administration work? What did the Dynamics 365 Administrator do to resolve or

overcome those challenges, and what was the outcome?

Success:

Deliver high-quality implementation and support services:

Enabled sales productivity with seamless implementation

Aligned Sales and Marketing through shared data and business process

Enabled integrations with tools already in use

Deliver the tailored service customers expect across channels

Simplify agent and customer experiences through one complete source of customer data

Helped customer reduce operational expenses and drive financial decisions

Challenges:

Timelines to implement Dynamics 365: The duration of Dynamics 365 implementation depends on a

near-endless collection of business-specific factors. How many apps are being deployed? How large Is

the customer business? How many users do they have? Is It an upgrade or a completely new solution? Is
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the client moving from on-premise to the cloud? Is there a lot of legacy data to be migrated? How much

development work is necessary to make the solution meet the users' needs? With our Dynamics

experts, even a customer requiring customizations and development can expect implementation in the

most optimal time.

Upgrading to Dynamics 365 from an older Dynamics CRM: If customers are already using Dynamics

CRM, they can upgrade to Dynamics 365. Users of cloud-ready CRM Online have the option to upgrade

when their licenses are up for renewal. On-premise customers will need to decide when is the right time

for them to switch to the cloud as it is a more manual process.

Clients can only upgrade to Dynamics 365 from the most recent version of their current software; they

can't skip over versions and hop straight to the cloud. If a Dynamics customer is using Dynamics CRM

and wants to upgrade to Dynamics 365's CRM apps, they need to be running the most recent version of

Dynamics CRM to bridge over to Dynamics 365. So, if they're currently using Dynamics CRM 2011, they'll

need to update to CRM 2013, then 2013 SPl, then 2015, and finally to 2016, before they can make the

final jump to Dynamics 365.

• What deliverables or techniques does your Dynamics 365 Administrator leverage when it comes to

providing system health and monitoring reports, project status updates, staff management (if

applicable), resolving conflict/risk, and communicating with clients?

Our administrators take responsibility for managing, monitoring, and reducing risk. We ensure that

Management has a track of all the developments and plan the roadmap and implementation through

scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 10: TEAMS ADMINISTRATORS

Our Team has several Teams Administrators, who serve as Teams communication admin, Teams

communication support engineer. Teams communication support specialist. Teams service admin

• Does your Teams Administrator hold any Microsoft certifications? If yes, please elaborate.

Yes, all our resources are required to attain technical certification across Microsoft Skills to keep them

up to speed with the latest technology changes. This is one of the line items in their yearly appraisals.

Our administrators hold the Managing Microsoft Teams certification.

• Does your Teams Administrator have at least 5+ years of Office 365 and Teams Administration

experience with the Public Sector or Federal Government, and a proven track record of successfully

overseeing the Management and administration of Teams? If yes, please elaborate.

Yes, the average experience our Administrators have is over 10 Years of experience with 5+ years of

experience supporting large scale enterprise, government projects, fortune 500 companies on Microsoft

Skype and Microsoft Teams.

• Of their experience, how much of the Teams Administrator's experience is associated with direct

administration of Teams?

Our administrators have been working on Microsoft Teams since its inception in 2017 and with Skype for

Business prior to Teams.

• What were some of the Teams Administrator's successes and challenges during previous Teams

administration work? What did the Teams Administrator do to resolve or overcome those challenges,

and what was the outcome?

Success:

We have helped organizations move to Microsoft Teams and helped with rollout with TrnDigital's

Adoption Framework.

TrnDigital Teams Adoption Framework outlines the process to optimize the
results

The- Adoption Fratnework is broken into simple steps that follow the best practices, resources, and toois for a successful
adoption approach,

Identify and prioritize
scenarios for rollout.

•  Define Business

Strategy

•  Identify Scenarios

Early Adopters
Onboarding

Build Soluiion per MVP

Build Your Adoption Plan

Launch To Early Adopters

Adjust Your Pian

Full-scale rollout

Monitor End User Adoption

Measure and Report Usage

Encourage Engagement
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Successfully helped clients with their Teams productivity outcomes

inacascd producthnly

Increased adoption correlates to faster
communication and decision making,
shorter time to complete tasks

Quantitative

Qualitative

End user surveys

Teams feedback

Comparison of pre and post Microsoft 365 reports will
show teams activity.

5% sss .

Improved collaboration

Increased cross-team and cross-location

communications

Qualitative

End user surveys

Number of meetings online/number of meetings

Average stated employee satisfaction
■10';:;

Improved employee engagement
Employees understand are enthusiastic
about the available collaboration tools

and are more motivated to contribute.

Qualitative

End user surveys
Employee understanding and engagement improves
by 50% within 6 months of rolling out of Teams

Challenges:

Structure of Files confuses users: The way files are stored in Teams can be quite confusing. Everything
that is uploaded to conversations is dumped in the channel root folder. If someone tries to organize the
files and move them into properly named folders, the file links in the conversations break, we addressed
these aspects with training and enablement sessions.

Challenges regarding permission settings: One of the key benefits with Teams is that it makes sharing
so easy. Everyone who is a member of the Team automatically has access to all the channels and all the
files in the Team, the same OneNote notebook, and so on. This is all great. But teamwork is not always
that binary. Sometimes you want to differentiate and make permission settings more granular - which is
not possible as of now. Our experts help with the best practices to be followed for security in teams.

Limited fiexibility can iead to redundancies: When users start working in Teams, they do not have the
structure ready from the start. They do not know which channels they need and might not know exactly
what Teams you need to create. Our comprehensive governance approach helps avoid such
redundancies.

• What deliverables or techniques does your Teams Administrator leverage when it comes to providing
system health and monitoring reports, project status updates, staff management (if applicable),
resolving conflict/risk, and communicating with clients?

Our administrators take responsibility for managing, monitoring, and reducing risk. We ensure that
Management has a track of all the developments and plan the roadmap and implementation through
scheduled periodic meeting for tactical and for strategic service review.
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TOPIC 11; ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | DEVICES

How you will staff or support the following administrative roles for the daily maintenance and operation

of the State's Microsoft/Office 365 tools? Cloud device admin, Desktop analytics admin, Intune admin.

TrnDigital has a Team of Full Stack Experts who are well skilled across multiple Office 365 and Azure

services. We usually recommend a Core-Flex engagement model for staffing any Office 365 / Microsoft

requirement where the core team comprises of Full Stack Experts, and we bring in the flex team based

on specialized skill sets and requirements. For example - During an Office 365 Migration, an Office 365

Architect and Developer will be part of the core team, and the flex team could comprise of Office 365

Security and Compliance experts who are brought in for some time to ensure the right security and

compliance controls are in place. We have found this as the most optimized model for most of our

customers.

TrnDigital Core-Flex Model

Competency Resources

Project Team |

J  ®

I Additional Capacity |

'  ..sfj:- (t^. ' ̂
i  FloxTcam _ .

&
Resource Pool

' Core Team size is based on

an capacity plan which is
reviewed quarterly

Flex Team planning is based
on capacity plan which will
be reviewed monthly

Resource pool consisting of
varying skill sets

CO

(Q
0

-o--' \
Variablo rie^t Taam

Core Teanr Size

Devalopn-eni Team

Support Team

M1 M3 M5 M7 M0 M11 M12

Time

«Core team builds & retains knowledge of various application groups
■ Development team Is augmented as-needed with additional resources called flex team to meet peak or unplanned demand
■ Core-Flex Resourcing model will lead to improved planning & demand management, better resource utilization & resource
sharing

TrnDigital Engagement Model

TrnDigital uses multiple engagement models based to handle client needs large to small.

Co-Create/Co-Sourcs Independent Projects Managed Services

ooc

rai

i•

t•

1•

1•

MMM
Doscrlptjon

TrnDigital operates as art extension to
the Client's in-house team.

Advantage
• Flsxlbilihy to ramp up and down based

ort demand. Can harwile large strategic
projects.

• Close wofXing relationship with client's
tepma

Description

TrnDigital executes projects
independently using an agency-like
consulting team.

Advantage
• Access to TrnDigital's domain experUse
and digital consultants

• Coniplete Turnkey sclutions offering

Description

TrnDlgila! executes arid manages
services via a continual managed
service basis cr a shared service

moriftl.

Advantage
♦ Reduced costs and overheads
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TOPIC 12: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | COLLABORATION

How you will staff or support the following administrative roles for the daily maintenance and operation

of the State's Microsoft/Office 365 tools? Kaizala admin, Office apps admin, Power Bl admin. Power

Platform admin. Search admin. Search editor.

TrnDigital has a Team of Full Stack Experts who are well skilled across multiple Office 365 and Azure

services. We usually recommend a Core-Flex engagement model for staffing any Office 365 / Microsoft

requirement where the core team comprises of Full Stack Experts, and we bring in the flex team based

on specialized skill sets and needs. For example - During an Office 365 Migration, an Office 365 Architect

and Developer will be part of the core team, and the flex team could comprise Office 365 Security and

Compliance experts who are brought in for some time to ensure the right security and compliance

controls are in place. We have found this as the most optimized model for most of our customers.

TrnDigital Core-Flex Model

Competency Resources

Project Team !

j  - :
Corejcam

.

I Additional Capacity i

'  „ FIcxTMm

•'-■-^Resource

- Core Team size Is based on
an capacity plan which is
reviewed quarterly

Flex Team planning is based
on capacity plan which will
be reviewed monthly

Resource poo! consisting of
varying skill sets

E
<0
Q)
H

---A.
Variable Flex Team

Cora Toaoi Si^a

Development Team

—"--r?; SopportTaanr

M1 M3 M6 M7 M9 M11 M12

Time

• Core team builds & retains knowledge of various application.groups
■ Development,team Is augmented as-needed with additional resources called flex team to meet peak or unplanned demand
" Core-Flex Resourcing model will lead to improved planning & demand management, better resource utilization & resource

sharing
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TrnDigital Engagement Model

TrnDigital uses muitiple engagement modeis based to handie ciient needs large to small.

Co-Create/Co-Source Snelependent Projects Managed Services

oOe

SB
• • •

JL A ̂ MMM
Doscription

TrnDigitai operates as an extension to
the Client's in-house team.

Advantage
■ Flexibility Ic ramp up and down based
on demarttl. Can handie iairje strategic
projects.

• Close worKing relationship with client's
teams

Description

TrnDigital executes projects
i-ndepsndsntly using an agency-iike
consulting team.

Advantage
•Access to TrnOigilal's domgin expertise
and digital consultants

• Complete Turnkey sciutions offering

Doscription

TrnDigital executes and maneges
services via a continual managed
service basis or a shared service

model.

Advantage
♦ Reduced costs and cverfseads

TOPIC 13: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | READ-ONLY

How you will staff or support the following administrative roles for the daily maintenance and operation

of the State's Microsoft/Office 365 tools? Global Reader, Message Center Privacy Reader, Message

Center Reader, Reports Reader, Security Reader.

TrnDigital has a Team of Full Stack Experts who are well skilled across multiple Office 365 and Azure

services. We usually recommend a Core-Flex engagement model for staffing any Office 365 / Microsoft

requirement where the core team comprises of Full Stack Experts, and we bring in the flex team based

on specialized skill sets and needs. For example - During an Office 365 Migration, an Office 365 Architect

and Developer will be part of the core team, and the flex team could comprise Office 365 Security and

Compliance experts who are brought in for some time to ensure the right security and compliance

controls are in place. We have found this as the most optimized model for most of our customers.
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TrnDigital Core-Flex Model

Competency. Resources

Project Team I

■  1 .
-  „Coife TejiCri-J

^  - y ;

Additional Capacity ]

z 'n O
.  Flex T«am_ iii..-

Resource Pool

• Core Team size is based on

an capacity plan which is
reviewed quarterly

Flex Team planning is based
on capacity plan which will
be reviewed monthly

Resource pool consisting of
varying skill sets M5

Variable Flex Team

Core Team Size

Development Team

Support Team

M7 MS Mil

Time

M12

■ Core team builds & retains knowledge of various appiioation groups
• Development team is augmented as-needed witti additional resources called flex team to meet peak or unplanned demand
• Core-Flex Resourcing model will lead to improved planning & demand management, better resource utilization 8 resource
sharing

TrnDigital Engagement Model

TrnDigital uses multiple engagement models based to handle client needs large to small.

Co-Create/Co-Sou rce Independent Projects C^anaged Services

ooo

fff)

1•
1•

1•

1•

Mill M
Description

TrnDigital opsratesas an oxtenslon to
tiie Client's in-house team.

Advantage
• Flexibility to ramp up and down based

on demand. Can handle large strategic
projects.

• Close working relationship with ciienfs
teams

Description

TrnDloital executes projects
indeps^ndsntly using an ggency-iike
consithing team.

Advantage
•Access toTrnDipiial's domain expertise
and digital consultants

• Complete Turnkey solutions offering

Description

TrnDigital executes and manages
services via a contirtual managed
service basis or a shared service

model.

Advantage
• Reduced costs and overtieads

TOPIC 14: ADDITIONAL ADMINISTRATIVE AND OPERATIONAL SUPPORT ROLES | OTHER

how you will staff or support the following administrative roles for the daily maintenance and operation

of the State's Microsoft/Office 365 tools? Billing Admin, Service Support Admin.

TrnDigital has a Team of Full Stack Experts who are well skilled across multiple Office 36S and Azure

services. We usually recommend a Core-Flex engagement model for staffing any Office.36S / Microsoft

requirement where the core team comprises of Full Stack Experts, and we bring in the flex team based

on specialized skill sets and needs. For example - During an Office 36S Migration, an Office 365 Architect

and Developer will be part of the core team, and the flex team could comprise Office 36S Security and

Compliance experts who are brought in for some time to ensure the right security and compliance

controls are in place. We have found this as the most optimized model for most of our customers.
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TrnDigital Core-Flex Model

Competency Resources

1  Project Team

i  ■ ■ ®

Additional Capacity

FleO?.!"'
•• --■{ ^-5

'  '•

•rtj? (*>
.viResource Pool' „

' Core Team size is based on
an capacity plan which is
reviewed quarterly

Flex Team planning is based
on capacity plan which will
be reviewed monthly

Resource pool consisting of
varying skill sets

0
N

H
(H
0
H

Variable riex Team

Core Team Size

Development Team

Support Team

M1 M3 MS mV M9 M11 M12

Time

■ Core team builds & retains knowledge of various application groups
■ Development team Is augmented as-needed wltti additional resources called flex team to meet peak or unplanned demand
■ Core-Flex Resourcing model will lead to Improved planning & demand management, better resource utilization & resource

sftarlng

TrnDigital Engagement Model

TrnDigital uses multiple engagement models based to tiandle client needs large to smalL

Co-Craatc/Co-Sourca Independent Projects Managed Services

0^0 1. 2^ JL
^ ̂  ̂ 2 2 2

Description
TmDigilal operalesas an extension to
the Clienrs in-house team.

Advan^ge
• Flexibility to ramp up and dov/n based '

on demand. -Can handle large strategic
projects.

• Close wonting relationship with client's
teams

□escripUon
TmDipilal executes projects
independently using an agency-ilKe
consulting team.

Advantage
•Access to TrnDigital's domain expertise

and digital consultants

•Complete Turnkey sciuticns cffering

Description

TrnDigital executes and manages
seivices 'via a continual managed
service basis era shared service
model.

Advantage
• Reduced costs and overheads
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TOPIC 15-MICROSOFTTECHNICAL ARCHITECT(S)

• Does your Microsoft Technical Architect have at least 5+ years of experience with the Public Sector or

Federal Government, and a proven track record of designing successful Microsoft/Office
365/Dynamics 365/Azure Cloud architecture solutions across enterprise IT programs/projects? If yes,

please elaborate.

Yes, the average experience of our Microsoft Technical Architect is over 10 Years with 5+ years of

experience supporting large scale enterprise, government projects, fortune 500 companies designing

and implementing Microsoft/Office365, Azure Cloud Solutions.

• Does your Microsoft Technical Architect have experience with developing/designing Microsoft/Office

365, SharePoint Online, Dynamics 365, and/or Azure architecture solutions? Piease describe the

techniques, security features, software, process, and architecture model/methodology that the

Microsoft Technicai Architect leveraged to develop/design an architecture solution for Microsoft within

a Government Cloud environment. What was the business value and impact provided from those

Microsoft Platform solutions?

TrnDigital's Azure & Office 365 DevOps Framework accelerates establishing a set of practices, roles, and

tools that allows organizations of any size to develop, deploy & maintain solutions at scale.

Using our framework, we can streamline the development methodology to deploy both Client and

server-side solutions through automation.

TrnDigitai Azure & Office 365 DevOps Toolset
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• Were any of the deployed Microsoft Platform architecture models lift and shift (pre-existing solution

to be modified for another customer)? If yes, can you please describe the approach that you took to

deliver value to the customer to meet rapid delivery?

Yes, we have implemented data move for customers In a lift and shift fashion. We used custom

discovery scripts to analyze the existing environment. We have migrated the data using the 'Sharegate

Migration Tool,' TrnDigitals team prepared the mapping sheet from site collection to destination for

migration. Having source and target mapping for the data migration makes it easy for Sharegate to run

the job.

For validated data, we developed additional post-migration scripts that compare source and destination

folders and report any missed items. The solution helped quality and legal teams to verify and sign off

the migration quickly.

• Describe the Microsoft Technical Architect's experience with deploying Microsoft/Office 365 solutions

within an Agile or DevOps environment. Please provide your approach and business value to the

customer as a result of the Microsoft Platform solution(s).

Our pre-build cloud implementation solution is designed to speed up application development. It helps

in bringing innovative products in the market as early as possible. CloudCore 6X Framework is designed

to save time and money of our customers, using CloudCore 6X framework solutions can be implemented

up to 6X faster.

TrnDigital Application Development Methodology
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• What were some of the Microsoft Technical Architect's successes and challenges during a Microsoft

Platform deployment? What did the Microsoft Technical Architect do to resolve or overcome those

challenges, and what was the outcome?

Successes:

• We have provided deep technical expertise and support for Datacenter Transformation, Custom

Applications, Data Estate Transformation (ML and Al), and Security/Compliance/Privacy.

•  Delivered value via a portfolio of technical engagements optimized to accelerate IP

development

•  We Delivered deep level technical activities, executing on the defined learning path, and

developing technical aspects of critical scenarios outlined in the technology roadmap.

•  Enabled and lead activities for Envisioning Briefings, Architecture Design Session (ADS), Proof of

Concept projects, architecture guidance on building solutions.

•  Developed a multi-cloud technology adoption roadmap and advised partners on its execution

according to business priorities

Challenges:

Training: One of the common challenges many Microsoft Technical Architects face is a lack of training of

new features and certification. TrnDigital's administrators participate and lead SharePoint cohimunity

events and participate in events like Microsoft ignite to get an early preview of the new features to

come.
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TOPIC 16-SHAREPOINT ONLINE INFORMATION ARCHITECT

• Does your SharePoint Online Information Architect have at least 5+ years of experience with the

Public Sector or Federal Government and a proven track record with developing/managing Microsoft
SharePoint Online solutions across enterprise IT programs/projects? If yes, please elaborate.

Yes, the average experience our SharePoint Online Information Architect is over 10 Years of experience

with 5+ years of experience supporting large scale enterprise, government projects, fortune 500

companies owning large SharePoint farms, leading migrations, and Supporting Online environments

with thousands of sites.

• Does your SharePoint Online Information Architect have experience with developing/designing

Microsoft/Office 365? Please describe the techniques, security features, software, process, and data

model/methodology that the SharePoint Online Information Architect leveraged to design, configure,

and implement modern experience SharePoint Online solutions within a Government Cloud

environment. What was the business value and impact provided from those Microsoft/Office 365 data

solutions?

TrnDigital has a Team of SharePoint Information Architects who are well skilled across multiple Office

365 and Azure services. Having a robust information architecture is an essential prerequisite for realizing

a well-maintained and well-performing portal. Designing the optimal structure requires detailed

planning; our approach is as below:

Current State Technical &

Functional Analysis

Cdnterit

AS-IS Taxonomy
Hierarchy Analysis

AS-iS Metadata

Mapping

Sample liwentory

Definition & Design
Phase

!$upparted'by Workshops

Facet Extraction

Gaps
Online Card Sorting exercises
Standardized Terms

intuitive Information

Architecture

Target/T ransformation
Decisions: Phase

Out/Retain/IVIodlfy fields
Controlled Vocabulary
Consolidation opportunities
Synonym.dvletadata
Harmonization

New Fields

Enterprise Taxonomy

Content Governance

Recommenclaiion

Enterprise Metadata
framework
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• Were any of the deployed SharePoint Online solutions lift and shift (pre-existing solution to be

modified for another customer)? If yes, can you please describe the approach that you took to migrate

the data and what software tools did you use? What were the end result and business value provided to

the customer?

Yes, we have implemented data move for customers in a lift and shift fashion. We used custom

discovery scripts to analyze the existing environment. We have migrated the data using the 'Sharegate

Migration Tool,' TrnDigitals team prepared the mapping sheet from site collection to destination for

migration. Having source and target mapping for the data migration makes it easy for Sharegate to run

the job.

For validated data, we developed additional post-migration scripts that compare source and destination

folders and report any missed items. The comparison helped quality and legal teams to verify and sign

off the migration quickly.

• Describe the SharePoint Online Information Architect's experience with designing, configuring, and

implementing the modern experience of SharePoint Online within an Agile or DevOps environment.

Please provide your approach and business value to the customer as a result of the SharePoint Online

solution(s).

DevOps is a development culture that focuses on producing a cost-efficient quality product, DevOps

Provide an easy way to communicate with all the teams in one place during development. It provides an

easy way of testing the deployment pipelines for your solution.

Our SharePoint Information Architect help with:

Improving the deployment frequency

Improve testing of the solution

Improve mean time of recovery in case a rollback of a solution is required

Ensure the lowest rate of failure for multiple releases

• What were some of the SharePoint Online Information Architect's successes and challenges during a

Microsoft/Office 365 and SharePoint Online deployment? What did the SharePoint Online Information

Architect do to resolve or overcome those challenges, and what was the outcome?

Successes:

•  Recommend best-in-class solution architecture identifying functional as well as non

functional parameters.

•  The DevOps Pipelines made the deployment quick and error-free compared to the legacy

manual deployment process.

•  Documented all architecture decisions, and best practice approaches.

Challenges:
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Training: One of the common challenges many Microsoft Technical Architects face is a lack of training of

new features and certification. TrnDigital's administrators participate and lead SharePoint community

events and participate in events like Microsoft ignite to get an early preview of the new features to

come.
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TOPIC 17 - MICROSOFT LEAD PLATFORM DEVELOPERS

Our team has several Teams Administrators, \A/ho serve as Office 365, SharePoint Online, Dynamics 365,

and other Microsoft Azure Cloud Solutions, developers.

• Does your Lead Microsoft Lead Platform Developer have at least 3+ years of experience with the

Public Sector or Federal Government, and a proven track record of deploying Microsoft/Office 365

solutions across enterprise IT programs/projects? If yes, please elaborate.

Yes, the average experience our Microsoft Lead Platform Developers is over 10 Years of experience

with 3+ years of experience supporting large scale enterprise, government projects, fortune 500

companies deploying Microsoft/Office 365 solutions.

• Does your Lead Microsoft Platform Developer have expert proficiency with PowerSheil, C+, and SPFx?

Yes, TrnDigital's Lead Microsoft Platform Developers have expert proficiency with PowerSheil, C-I-+, and

SPFX.

• Does your Lead Microsoft Developer have experience with developing/deploying Microsoft Platform

solutions?

Yes, TrnDigital's Lead Microsoft Platform Developers have extensive experience developing/deploying

Microsoft Platform Solutions.

TrnDigital's Azure & Office 365 DevOps Framework accelerates establishing a set of practices, roles, and

tools that allows organizations of any size to develop, deploy & maintain solutions at scale.

• Please describe the techniques, security features, software, process, and approach that the Lead

Microsoft Platform Developer leveraged to develop/deploy these Microsoft/Office 365 solutions within

a Government Cloud environment. What was the business value and impact provided from those

Microsoft/Office 365 solutions?

Using our framework, we can streamline the development methodology to deploy both client and

server-side solutions through automation.
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TrnDigital Azure & Office 365 DevOps Toolset
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• Were any of the deployed Microsoft/Office 365 solutions lift and shift (pre-existing solution to be
modified for another customer)? If yes, can you please describe the approach that you took to deliver
value to the customer to meet rapid delivery?

Yes, we have implemented data move for customers in a lift and shift fashion. We used custom
discovery scripts to analyze the existing environment. We have migrated the data using the 'Sharegate
Migration Tool,' TrnDigitals team prepared the mapping sheet from site collection to destination for
migration. Having source and target mapping for the data migration makes it easy for Sharegate to run
the job.
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For validated data, we developed additional post-migration scripts that compare source and destination

folders and report any missed items. The comparison helped quality and legal teams to verify and sign

off the migration quickly.

• Describe the Lead Microsoft Platform Developer's experience with deploying Microsoft/Office 365

solutions within an Agile or DevOps environment. Please provide your approach and business value to

the customer as a result of the Microsoft/Office 365 solution(s).

• What were some of the Lead Microsoft Platform Developer's successes and challenges during a

Microsoft/Office 365 deployment? What did the Lead Microsoft Platform Developer do to resolve or

overcome those challenges, and what was the outcome?

Successes:

Drive detailed Root Cause Analysis (RCA's) and Postmortems for critical Live Site Incidents

Design and implement real-time telemetry pipelines and monitoring solutions on world-class big
data technologies in Azure to automatically discover problems at their source

Manage budget considerations for new asks and backfill End of Warranty and End Of Life hardware

Design, write and deliver software to improve network automation, availability, reliability,
scalability, security, resiliency, and efficiency of services that deliver specialized compute platforms
to the Test Automation

Contribute in debugging/troubleshooting the complete stack, drive analysis of issues and outages,

write software and build automation to resolve production problems with durable system fixes

Building high-quality metrics and monitoring logic to enable capacity planning, performance
analysis, automated incident creation, and scale-out of distributed, multi-service workflows

Participate actively in-c^ode reviews, bug/issue triage with the feature teams, and support well-
informed decisions towards business and engineering goals

Review and influence ongoing design, architecture, standards, and methods for operating software-

defined network services and systems; assess design and code changes to drive improvements

We have automated many customer-related processes.

•  Onboarding & Offboarding process: Notification emails with the Onboarding and Offboarding.
•  Creation and deactivation of AD account. Assigning Phone Numbers and licensee as applicable

(M365 E5; 0365 E3 & E5) and Intune group.

•  The automated scripts create onboarding tickets, sub-tasks, and a dashboard for monitoring.

•  Created Dynamic security groups for providing access to users for SharePoint site collections based
on their department.

• We developed PowerShell Scripts to identify the explicitly provided access and remove it while
offboarding.

Challenges;

Training: One of the common challenges many Microsoft Technical Architects face is a lack of training of

new features and certification. TrnDigital's administrators participate and lead SharePoint community

events and participate in events like Microsoft ignite to get an early preview of the new features to

come.
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Supplemental Information

Provide three (3) references from other states or political subdivisions of similar size and complexity for whom

you've provided services.

1. Reference 1

a. Company Name: Massachusetts Department of Transportation

b. Contact Name: Lesly Jean-Paul

c. Contact Email Address: lesly.iean-paul@,state.ma.us

2. Reference 2

a. Company Name: Massachusetts Board of Bar Overseers

b. Contact Name: Tuan Huynh

c. Contact Email Address: t.huynh@,massbbo.org

3. Reference 3

a. Company Name: Massachusetts Health Comiector

b. Contact Name: April May

C. Contact Email Address: april.mav@state.ma.us
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