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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF LONG TERM SUPPORTS AND SERVICES

105 PLEASANT STREET, CONCORD, NH 03301

603-271-5034 1-800-852-3345 Ext. 5034

Fax: 603-271-5166 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

His Excellency, Governor Christopher T. Sununu

and the Honorable Council
State House
Concord, New Hampshire 03301

REQUESTED ACTION

November 13, 2023

AR

Authorize the Department of Health and Human Services, Division of Long Term Supports

and Services, to enter into an amendment to an existing contract with Partnership for Public
Health, Inc. (VC#165635) Laconia, NH for social isolation reduction strategies to prevent mental,
emotional and physical decline for home-based individuals sixty (60) years of age and older, who
are socially isolated, by exercising a contract renewal option by extending the completion date
from June 30, 2024 to September 30, 2024, effective July 1, 2024, upon Governor and Council
approval with no change to the price limitation of $670,000. 85% Federal Funds. 15% General

Funds.
The original contract was approved by Governor and Council on June 15, 2022, item #42

and most recently amended with Governor and Council approval on February 8, 2023, item #16.

Funds are available in the following account for State Fiscal Year 2024 and State Fiscal

Year 2025 with the authority to adjust budget line items within the price limitation and
encumbrances between state fiscal years through the Budget Office, if needed and justified.

05-95-48-481010-26380000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVS, HHS: ELDERLY AND ADULT SERVICES, GRANTS TO LOCALS, GENERAL

___FUND MATCH FOR ARPA
State increased
e cal Class ; Curment Revised
F;zc:l Account ass Ti Job Number Budaet (De::;oased[ Budaet
Famil 160,000 1
2023 570-500928 " 48130623 $100, 3 $160,000
Caregiver
(TIIE)
ial Servi 7 75
2023 540-500382 Social Service 48130619 $87,500 ($87,500) $0
Contracts
(TIB)
Social Service $422.500 $0 $422 500
2024 540-500382 Contracts | 43130619
(Tie)
Social Service $0 $87,500 $87,500
2025 540-500382 Contracts 48130619
(THIB)
Total $670,000 $0 $670,000
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EXPLANATION

The purpose of this request is to extend the provision of services connecting older
individuals experiencing social isolation with local or statewide activities, programs and services
focused on enhancing mental, emotional and physical well-being. The Department is requesting
to extend the current expiration date three months from June 30, 2024 to September 30, 2024 to
align with the Title I/IB American Rescue Plan Act funding period.

Approximately 150 individuals will be served from July -1, 2024 through September 30,

2024,

The population to be served is sixty (60) years of age and older, who identify as home-
based and are experiencing social isolation and loneliness.

The Department will monitor services by reviewing monthly and quarterly reports provided
by the Contractor. '

As referenced in Exhibit A, Revisions to Standard Agreement Provisions, of the original
agreement, the parties have the option to extend the agreement for up to two (2) additional years,
contingent upon satisfactory delivery of services, available funding, agreement of the parties and
Governor and Council approval. The Department is exercising its option to renew services for
three (3) months of the two (2) years available.

Should the Governor and Council not authorize this request, the Department may be
unable to reach individuals aged 60 years or older who are socially isolated and who may
experience decreased mental, emotional and physical well-being potentially leading to memory
loss, cognitive decline and higher mortality rates.

Area served: Statewide.

Source of Federal Funds: ALN #93.044, FAIN #2101NHSSCB6, ALN #93.052, FAIN
#2101NHFCCB6.

In the event that the Federal Funds become no longer available, additional General Funds
will not be requested to support this program.

Respectfully submitted,
AN

Lori A2 Weaver

Commissioner

The Department of Health and Human Services’Mission is to join communities and families
in providing opportunities for citizens lo achieve health and independence.
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State of New Hampshire
Department of Health and Human Services
Amendment #2

This Amendment to the Social Isolation Reduction Strategies contract is by and between the State of New
Hampshire, Department of Health and Human Services ("State" or "Department”) and Partnership for
Public Health, Inc. ("the Contractor"”).

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 15, 2022, (ltem #42), as amended on February 8, 2023 (ltem #16), the Contractor agreed
to perform certain services based upon the terms and conditions specified in the Contract as and
in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 17, the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Forrh P-37 General Provisions, Block 1.7, Completion Date, to read:
September 30, 2024

2. Modify Exhibit C, Payment Terms, Section 1., Subsection 1.1., Paragraphs 1.1.1. and 1.1.2. to
read:

1.1. 82.6% Federal funds:

1.1.1 17.90%, AMERICAN RESCUE PLAN (ARP), as awarded on 5/3/21, by
the US Department of Health & Human Services, Administration for
Community Living, ARP TITLE llI-E, CFDA 93.052, FAIN 2101NHFCCS8.

1.1.2 64.70%, AMERICAN RESCUE PLAN (ARP), as awarded on 5/3/21, by
the US Department of Health & Human Services, Administration for
Community Living, ARP TITLE 1lI-B, CFDA 93.044, FAIN 2101NHSSCS6.

1.2 17.4% General Funds

DS
Partnership for Public Health, Inc. A-S-1.3 Contractors Initial Q

RFP-2023-BEAS-08-SOCIA-01-A02 Page 1 of 3 Datell/s/zo23

v.7.12.23
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective July 1, 2023, upon Governor and Council

approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

11/6/2023
Date

11/5/2023
Date

Partnership for Public Health, Inc.

RFP-2023-BEAS-08-SOCIA-01-A02
v.7.12.23

State of New Hampshire
Department of Health and Human Services

DocuSigned by:
(;%g:: N

Name: Meiissa Hardy
Title:

Director, DLTSS

Partnership for Public Health, Inc.

DocuSigned by:

ﬁ‘mam Caymicael,

Narﬁ’gﬁ’“"?ﬁﬁ%ka Carmichael

Title:

Executive Director

A-S-1.3

Page 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and

execution.
OFFICE OF THE ATTORNEY GENERAL
DocuSigned by: .
11/7/2023 Sagn, Gunsino
‘Date Narﬁ‘gmn%uam no

Title: Attorney

| hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name;
Title: ) )
{
Partnership for Public Health, Inc. © A-S-1.3
RFP-2023-BEAS-08-SOCIA-01-A02 ‘Page 30of 3’

v.7.12.23
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State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that PARTNERSHIP FOR PUBLIC
HEALTH, INC. is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on April 21, 2005. I
further certify that all fees and documents required by the Secretary of State’s office have been received and is in good standing as

far as this office is concerned.

Business ID: 534847
Certificate Number: 0005775671

IN TESTIMONY WHEREOF,

I hereto set my hand and cause.to be affixed
the Seal of the State of New Hampshire,
this 11th day of May A.D. 2022.

David M. Scanlan

Secretary of State -
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CERTIFICATE OF AUTHORITY

1, Trish Stafford hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am a duly elected Clerk/Secretary/Officer as board President of Partnership For Public Health, Inc..
{(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on _October 22, 2020, at which a quorum of the Directors/shareholders were present and voting.
{Date)

VOTED: That Tamera Carmichael, Executive Director (may list more than one person)
(Name and Title of Contract Signatory)

is duly authorized on behalf of Partnership for Public Health, Inc. to enter into contracts or agreements with the
State of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

: P e S
Dated: ! b{ 2| 2023 (—V\’
- — Signature of Elected Officer
Name: Trish Stafford
Title:  Board of Directors President

Rev. 03/24/20
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V

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DDIYYYY)
03/17/2023

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: [f the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
| E &S Insurance Services LLC

21 Meadowbrook Lane '
P O Box 7425

CONTACT ;
NAME: Eleanor Spinazzola

z‘HONE (603) 293-2791 (603) 293-7188

FAX
/C, No, Ext): (AIC, No):

E-MAIL - -
EMAlL s  Eleanorspinazzola@esinsurance.net

INSURER(S) AFFORDING COVERAGE NAIC #
Gilford NH 03247-7425 INSURERA: Technology Insurance Co 42376
INSURED INSURER B : WVesco Insurance Co 25011
Partnership for Public Health, Inc. INsURer ¢ :  Twin City Fire Insuance Co 29459
67 Water Street, Suite 105 INSURER b : United States Fire Insurance Co.
) INSURER E :
Laconia NH 03246 INSURERF :
COVERAGES CERTIFICATE NUMBER:  23-24 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR.OTHER DOCUMENT WITH RESPECT TO WHICH THIS -
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
ADDLTSUBR
'ETSRR TYPE OF INSURANCE NSD | WvD POLICY NUMBER uﬁ%:';%‘fy%ﬁr) (m%%}(y%%) LIMITS
><| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
|: DAMAGE TO RENTED
I crams-maoe | X occur PREMISES (Ea occurrence) s 1,000,000
) MED EXP (Any one person) $ 10,000
A WPP2011269 00 03/10/2023 0;3/10/2024 PERSONAL & ADV INJURY ¢ 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s_3:000,000
POLICY S’S& ,:' Loc PRODUCTS - coMpioPage | 5 3:000,000
OTHER: Professional Liability- $ 1,000,000
T GOMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea accident) $ 1,000,000
ANY AUTO ) BODILY INJURY (Per person) | $
OWNED SCHEDULED :
A Ly - St WPP2011269 00 03/10/2023 | 03/10/2024 | BODILY INJURY (Per accident) | §
S¢| HRED 3¢| NON-OWNED PROPERTY DAMAGE 5
| N AUTOS ONLY AUTOS ONLY {Per accident)
$
O<| UMBRELLA LiAB OCCUR EACH OCCURRENCE s 1,000,000
B EXCESS LIAB CLAIMS-MADE WUM1956060 01 03/10/2023 | 03/10/2024 | ,cGRreGATE ¢ 1,000,000
DED | X| rerention g 10,000 $
WORKERS COMPENSATION x' PER I OTH-
AND EMPLOYERS' LIABILITY STATUTE ER 50,000
€ (AN RRORRIETORIARTHEREXESOTIVE N/A 04WECRJ0009 01/01/2023 | 01/01/2024 | E-L-EACHAGCIDENT s 1'000'000
{Mandatory in NH) ' E.L. DISEASE - EAEMPLOYEE [ ':“YY
If yes, describe under 1,000,000
DESCRIPTION OF OPERATIONS below EL.DISEASE-POLICY LIMIT [§ "WYY
. . Accident Medical
Accident Policy
D US1379272 03/10/2023 | 03/10/2024 |Expense $25,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space Is required)

CERTIFICATE HOLDER

CANCELLATION

State of NH Department of Health and Human Services
129 Pleasant Street

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Concord NH 03301 %&6
© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD




DocuSign Envelope ID: 8D7A8ACE-5832-4717-BC73-FC3389BE8888

%
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/Y Partnership for
s> Public Health

Mission Statement

To improve the health and well being of the region
through inter-organizational collaboration and
community and public health improvement
activities
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Partnership for Public Health, Inc.
Formerly known as Lakes Region Partnership for
Public Health, Inc. '

Financial Statements
With Schedule of Expenditures of Federal Awards
June 30, 2022 and 2021

and

independent Auditor's Report

Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters Based on an Audit
of Financial Statements Performed in Accordance
With Government Auditing Standards

Report on Compliance for Each Major Federal Program
and Report on Internal Controel Over Compliance

Required by the Uniform Guidance

Schedule of Findings and Questioned Costs
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PARTNERSHIP FOR PUBLIC HEALTH, INC.
FORMERLY KNOWN AS LAKES REGION PARTNERSHIP FOR PUBLIC HEALTH
' FINANCIAL STATEMENTS
June 30, 2022 and 2021

TABLE OF CONTENTS
Page(s)
INDEPENDENT AUDITOR'S REPORT 1-3
FINANCIAL STATEMENTS

Statements of Financial Position 4

' Statements of Activities 5
Statement of Fuﬁctional Expenses - June 30, 2022 6
Statement of Functional Expenses - June 30, 2021 7
Statements of Cash Flows 8
NOTES TO FINANCIAL STATEMENTS | 9-16

FEDERAL COMPLIANCE

SCHEDULE:

I Schedule of Expenditures of Federal Awards 17-18
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 19
Report on Internal Control Over Financial Reporting and-on Compliance and Other Matters
Based on an Audit of Financial Statements Performed in Accordance With Government
Auditing Standards 20-21
Report on Compliance for Each Major Federal Program and Report on Internal Control _
Over Compliance Required by the Uniform Guidance 22-24

Schedule of Findings and Questioned Costs 25-26



DocuSign Envelope ID: 8D7A8ACE-5832-4717-BC73-FC3389BE8888

%VACHON CLUKAY CERTIFIED PUBLIC ACCOUNTANTS

i 608 Chestnut Streer » Manchester, New Hampshire 03104
& COMPANY PC (603) 622-7070 « Fax: (603) 622-1432 » www.vachonclukay.com

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of.
Partnership for Public Health, Inc.
Formerly known as Lakes Region Partnership for Public Health, Inc.

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of Partnership for Public Health, Inc. (a nonprofit
organization), which comprise the statements of financial position as of June 30, 2022 and 2021, and the
related statements of activities, functional expenses, and cash flows for the years then ended, and the
related notes to the financial statements. -

In our opinion, the financial statements present fairly, in all material respects, the financial position of
Partnership for Public Health, Inc. as of June 30, 2022 and 2021, and the changes in its net assets and its
cash flows for the years then ended in accordance with accounting principles generally accepted in the
United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our
report. We are required to be independent of Partnership for Public Health, Inc. and to meet our other
ethical responsibilities in accordance with the relevant ethical requirements relating to our audits. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Partnership for Public Health Inc.’s
ability to continue as a going concern within one year after the date that the financial statements are
available to be issued.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as-a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on
the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

s Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements. '

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Partnership for Public Health Inc.’s internal control. Accordingly,
no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

* Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Partnership for Public Health Inc.’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain ‘internal control related
matters that we identified during the audit.

Supplementary Information

Our audits were conducted for the purpose of forming an opinion on the financial statements as a whole.
The accompanying schedule .of expenditures of federal awards, as required by Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, is presented for purposes of additional analysis and is not a required
part of the financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the. underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with

2
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auditing standards generally accepted in the United States of America. In our opinion, the schedule of
expenditures of federal awards is fairly stated, in all material respects, in relation to the financial
statements as a whole. '

4

Other Reporting Required by GovernmehtAuditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 31, 2023
on our consideration of Partnership for Public Health, Inc.’s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of Partnership for Public Health, Inc.’s internal control over financial reporting or on
compliance. That report is an integral part-of an audit performed in accordance with Government Auditing
Standards in considering Partnership for Public Health, Inc.’s internal control over financial reporting and
compliance.

Naohon Cbacy ¥ Cormparny PL

Manchester, New Hampshire
March 31, 2023
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PARTNERSHIP FOR PUBLIC HEALTH, INC.

Formerly known as Lakes Region Partnership for Public Health, Inc.

Statements of Financial Position
June 30, 2022 and 2021

2022 2021
ASSETS
CURRENT ASSETS:
Cash $ 321,050 $ 278,600
Cash, restricted 206,684 468,763
Contributions receivable 355,207 435,693
Prepaid expenses 13,353 18,468
TOTAL CURRENT ASSETS 896,294 1,201,524
PROPERTY AND EQUIPMENT:
Leasehold improvements 4,561 4,561
Furniture and equipment 14,510 14,510
19,071 19,071
Less accumulated depreciation (18,827) (18,465)
PROPERTY AND EQUIPMENT, NET 244 606
OTHER NONCURRENT ASSETS: )
Investments 77,416 52,268
Investment in LLC - 700
Deposit 2,981 2,981
TOTAL OTHER NONCURRENT ASSETS 80,397 55,949
TOTAL ASSETS $ 976,935 $ 1,258,079
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES:
Accounts payable 3 40,917 $ 160,626
Accrued payroll 56,354 45,598
Accrued compensated absences 28,571 40,035
Accrued other expenses _ 21,726 54,458
Refundable advances from grantors 26,850 180,888
Refundable advance from grantor - SBA 159,170
Fiduciary funds - 2,120 2,120
Current portion of SBA note payable 57,030
TOTAL CURRENT LIABILITIES 182,538 699,925
TOTAL LIABILITIES 182,538 699,925
NET ASSETS:
Without donor restrictions:
Undesignated 609,674 431,525
Board designated 10,000
With donor restrictions:
Purpose restrictions 174,723 126,629
TOTAL NET ASSETS 794,397 - 558,154
TOTAL LIABILITIES AND NET ASSETS $ 976,935 $ 1,258,079

See notes to financial statements
4
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PARTNERSHIP FOR PUBLIC HEALTH, INC.

Formerly known as Lakes Region Partnership for Public Health, Inc.
Statements of Activities

For the Years Ended June 30, 2022 and 2021

2022 2021
CHANGES IN NET ASSETS WITHOUT DONOR RESTRICTIONS
SUPPORT AND REVENUE:
Contributions $ 37435 $ . 9,839
In-kind support - 45,174 86,007
" Federal funds 1,051,563 1,520,020
State funds 318,105 840,502
Private grants and awards 45,001 114,467
Special events 491 1,069
Agent fees 111,105 141,195
Miscellaneous income 11,622 900
Interest income 1,556 6,647
'SBA PPP debt forgiveness 161,204
Net assets released from donor restrictions ' " 61,807 125,072
TOTAL SUPPORT AND REVENUE _
WITHOUT DONOR RESTRICTIONS 1,845,063 2,845,718
EXPENSES: -
Program services 1,415,282 2,543,330
Supporting services:
Management and general 241,632 235,187
Fundraising and development ) 3,898
Total supporting services 241,632 239,085
TOTAL EXPENSES 1,656,914 2,782,415
- INCREASE IN NET ASSETS
WITHOUT DONOR RESTRICTIONS 188,149 63,303
CHANGES IN NET ASSETS WITH DONOR RESTRICTIONS
Contributions 22,450 31,534
Private grants and awards 84,347 20,500
Special events 2,600 2,000
Miscellaneous income 504 |
Net assets released from donor restrictions (61,807) (125,072)
INCREASE (DECREASE) IN NET ASSETS
WITH DONOR RESTRICTIONS 48,094 (71,038)
CHANGE IN NET ASSETS 236,243 (7,735)
NET ASSETS, JULY 1 ' 558,154 565,889
NET ASSETS, JUNE 30 $§ 794,397 $ 558,154

See notes to financial statements
5
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PARTNERSHIP FOR PUBLIC HEALTH, INC.

Formerly known as Lakes Region Partnership for Public Health, Inc.
Statement of Functional Expenses

For the Year Ended June 30, 2022

Management
Program and Total
Services General Expenses
SALARIES AND RELATED EXPENSES:

Salaries $ 631,864 $ 191,332 $ 823,196
Employee benefits 81,934 13,188 95,122
Payroll taxes ’ 48,122 15,829 63,951

761,920 220,349 982,269

OTHER EXPENSES:

Contract services 67,243 2,141 69,384
Contract and grant subcontractors 133,025 3,780 136,805
Discretionary funds 125,000 125,000
Insurance 13,016 1,830 14,846
Occupancy 62,919 1,227 64,146
Operations 82,623 8,171 90,794
Supplies 115,609 1,163 116,772
Travel and meetings 53,244 1,042 54,286
Miscellaneous 683 1,567 2,250
Depreciation 362 362
Total $ 1,415,282 $ 241,632 § 1,656,914

/
See notes to financial statements
6
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PARTNERSHIP FOR PUBLIC HEALTH, INC. .
Formerly known as Lakes Region Partnership for Public Health, Inc.
Statement of Functional Expenses

For the Year Ended June 30, 2021

Supporting Services
Management Total
Program and Supporting Total
Services ‘General =~  Fundraising Services Expenses
SALARIES AND RELATED EXPENSES: )
Salaries ) $ 718,503 $ 199,600 § 3,598 § 203,198 $ 921,701
Employee benefits 79,116 9,072 9,072 88,188
Payroll taxes 57,394 16,125 . 278 16,403 73,797
855,013 224,797 3,876 228,673 1,083,686
OTHER EXPENSES:
Contract services 88,811 903 903 89,714
Contract and grant subcontractors 1,308,109 75 75 1,308,184
Insurance 10,567 2,026 2,026 12,593
Fundraising 40 - - 40
Occupancy 64,906 873 873 65,779
Operations 57,439 927 16 943 58,382
Supplies - 135,722 1,041 1,041 136,763
Travel and meetings 21,559 522 522 22,081
Miscellaneous 1,164 3,661 6 3,667 4,831
Depreciation 362 362 362
" Total $ 2,543,330 $ 235187 § 3898 § 239,085 $ 2,782.415

See notes to financial statements
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PARTNERSHIP FOR PUBLIC HEALTH, INC.

Formerly known as Lakes Region Partnership for Public Health, Inc.

Statements of Cash Flows
For the Years Ended June 30, 2022 and

2021

CASH FLOWS FROM OPERATING ACTIVITIES:

_Change in net assets

Adjustments to Reconcile Change in Net Assets to
Net Cash Used by Operating Activities:

Depreciation
SBA PPP debt forgiveness

Change in assets and liabilities:
Contributions receivable
Prepaid expenses
Accounts payable
Accrued payroll
Accrued compensated absences
Accrued other expenses
Refundable advances from grantors

Net Cash Used by Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES:

Proceeds from investments
Purchase of investments
Net Cash Provided (Used) by Investi

ng Activities

CASH FLOWS FROM FINANCING ACTIVITIES:

Payment of note payable
" Net Cash Used for Financing Activit

Net Decrease in Cash
Cash, beginning of year

Cash, ending of year

Supplemental Disclosures:
In-kind donations received
In-kind expenses

ies

- See notes to financial statements

8

2022 2021
$ 236243 $  (7,735)
362 362
- (161,204)
80,486 (187,962)
5,115 (2,844)
(119,709) (112,667)
10,756 ©(1,524)
(11,464) 5,695
(26,732) 19,090
(154,038) (630,681)
(140,185) (918,266)
700 235,958
(25,148) @,151)
(24,448) 233,807
(54,996) -
(54,996) ;
(219,629) (684,459)
747,363 1,431,822
$ 527,734 $- 747,363
$ 45174 $ 86,007
(45,174) (86,007)

$ -

$ -
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PARTNERSHIP FOR PUBLIC HEALTH, INC.

FORMERLY KNOWN AS LAKES REGION PARTNERSHIP FOR PUBLIC HEALTH, INC.
NOTES TO FINANCIAL STATEMENTS

For the Years Ended June 30, 2022 and 2021

NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Organization and Purpose

Partnership for Public Health, Inc., formerly known as Lakes Region Partnership for Public Health, Inc.,
(the Entity) was organized on May 21, 2005 to improve the health and well-being of the Lakes Region
through inter-organizational collaboration and community and public health improvement activities.

Accounting Policies

The accounting policies of the Entity conform to accounting principles generally accepted in the United
States of America as applicable to nonprofit entities, except as indicated hereafter. The following is a
summary of significant accounting policies.

Basis of Presentation

The financial statements have been prepared in accordance with the reporting pronouncements pertaining
to Not-for-Profit Entities included within the FASB Accounting Standards Codification. The Entity is
required to report information regarding its financial position and activities according to the following net
asset classifications: '

Net Assets Without Donor Restrictions — Net assets available for use in general operations and not subject
to donor or certain grantor restrictions. These net assets may be used at the discretion of management and
the Entity’s Board of Directors.

Net Assets With Donor Restrictions — Net assets subject to donor or certain grantor imposed restrictions.
Somie donor imposed restrictions are temporary in nature, such as those that will be met by the passage of
time or other events specified by the donor. Other donor imposed restrictions are perpetual in nature,
where the donor stipulates that resources be maintained in perpetuity. Donor-imposed restrictions are
released when a restriction expires, that is, when the stipulated time has elapsed when the stipulated
purpose for which the resource was restricted has been fulfilled, or both.

N\

Basis of Accounting
The financial statements have been prepared on the accrual basis of accounting.

Revenues from program services are recorded when earned. Other miscellaneous revenues are recorded
upon receipt.

Recognition of Donor Restrictions

Contributions are recognized when the donor makes a promise to give to the Entity that is, in substance,
unconditional. The Entity reports contributions restricted by donors as increases in net assets without
donor restrictions if the restrictions expire (that is, when a stipulated time restriction ends or purpose
restriction is accomplished) in the reporting period in which the revenue is recognized. All other donor
restricted contnbutlons are reported as increases in net assets with donor restrictions, depending on the
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PARTNERSHIP FOR PUBLIC HEALTH, INC.

FORMERLY KNOWN AS LAKES REGION PARTNERSHIP FOR PUBLIC HEALTH, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the Years Ended June 30, 2022 and 2021

nature of the restrictions. When a restriction expires, net assets with donor restrictions are reclassified to
net assets without donor restrictions and reported in the statements of activities as net assets released from
restrictions.

Cash and Cash Equivalents

Cash and cash equivalents include cash on hand and other cash accounts with a maturity of 90 days or
less. For purposes of the Statements of Cash Flows, cash and cash equivalents consist of the following:

2022 2021
As presented on the Statements of Financial Position -
Cash $ 321,050 $ 278,600
Cash, restricted 206,684 468,763

$ 527,734 § 747363

Restricted Cash

Restricted cash consists of advanced funding received from the State of New Hampshire for the
Integrated Delivery Network (IDN), donor restricted contributions, and fiduciary funds.

Investments

Investments, which consist of certificates of deposit with terms of 5 to 12 months, are carried at their
approximate market value at June 30, 2022.

Property and Equipment

- Property and equipment are stated at cost. Donated property and equipment is recorded at fair value
determined as of the date of the donation. The Entity's policy is to capitalize expenditures for equipment
and major improvements and to charge to operations currently for expenditures which do not extend the
lives of related assets in the period incurred. Depreciation is computed using the straight-line method at
rates intended to amortize the cost of related assets over their estimated useful lives as follows:

Years
Leasehold improvements 10-15
Furniture and equipment 5-15

Depreciation expense was $362 for both the years ended June 30, 2022 and 2021.
Compensated Absences

Employees of the Entity working full-time, and part-time employees working at least 20 hours per week,
are entitled to paid time off (PTO). PTO is earned from the first day of work. A maximum of 160 hours
can be earned based on years of service while 80 hours can be carried over and accumulated to the next -
year. Accumulated PTO is payable upon termination of employment with proper notice. The Entity
accrues accumulated PTO ‘wages accordingly. During fiscal year 2021, employees were allowed to
carryover any hours in excess of the allowed 80 hours with the provision that the hours had to be used by
September 30, 2021.

10
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PARTNERSHIP FOR PUBLIC HEALTH, INC.

FORMERLY KNOWN AS LAKES REGION PARTNERSHIP FOR PUBLIC HEALTH, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the Years Ended June 30, 2022 and 2021

Donated Services, Materials and Facilities

. The Entity receives significant volunteer time and efforts. The value of these volunteer efforts, while
critical to the success of-its mission, is not reflected in the financial statements since it does not meet the
criteria necessary for recognition according to generally accepted accounting principles.

Donated facilities, supplies, equipment and staff support are recorded as “In-kind” contributions if the
services (a) create or enhance nonfinancial assets or (b) require spe01ahzed skills, are performed by
people with those skills, and would otherwise be purchased by the Entity. Donated goods and professional
services are recorded as both revenues and expenses at estimated fair value as of the date such goods or
services are received. See Note 10 for additional information.

Functional Allocation of Expenses

The costs of program and supporting services activities have been summarized on a functional basis in the
statements of activities. The statement of functional expenses presents the natural classification detail of
expenses by function. -

The financial statements report certain categories of expenses that are attributed to more than one
program or supporting function. Accordingly, certain indirect costs have been allocated among the
programs and supporting services benefited, based primarily on percentage allocations calculated based
on hours worked (time and effort). The expenses that are allocated include salaries, payroll taxes,
employee benefits, office supplies, fundraising, operations, and insurance, which are all allocated on the
basis of time and effort, as noted previously. In addition, there are some indirect costs which are allocated
based on square footage or as a percentage of total expenses.

Bad Debts

The Entity uses the reserve method for accounting for bad debts. No allowance has been recorded as of
June 30, 2022 and 2021, because management of the Entity believes that all outstanding receivables are
fully collectible.

Revenue and Revenue Recognition

The Entity recognizes contributions, donations, and miscellaneous revenue when cash is received.
Conditional promises to give; that is, those with a measurable performance or other barrier and a right of
return, are not recognized until the conditions on which they depend have been met.

The Entity also has revenue derived from cost-reimbursable federal grants, which are conditional upon
certain performance requirements and/or incurrent of allowable qualifying expenses. Amounts received
are recognized as revenue without donor restrictions when the Entity has met those performance
requirements or incurred expenditures in compliance with the specific grant provisions. Amounts received
prior to meeting performance requirements or incurring qualifying expenditures are reported as revenue
with donor restrictions or refundable advances from grantors, dependent on funding source and right of
return, and amounts not yet received, but already awarded are recorded as contributions receivable.

11
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PARTNERSHIP FOR PUBLIC HEALTH, INC.

FORMERLY KNOWN AS LAKES REGION PARTNERSHIP FOR PUBLIC HEALTH, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the Years Ended June 30, 2022 and 2021

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results could differ from those estimates.

Income Taxes

The Entity is exempt from Federal income taxes under Section 501(c)(3) of the Internal Revenue Code
and is also exempt from State of New Hampshire income taxes and, therefore, has made no provision for
-Federal or State income taxes. In addition, the Entity has been determined by the Internal Revenue
Service not to be a "Private Foundation” within the meaning of Section 509(a) of the Code. The Entity is
annually required to file a Return of Organization Exempt from Income Tax (Form 990) with the IRS.
FASB Accounting Standards Codification Topic 740 entitled Accounting for Income Taxes requires the
Entity to report uncertain tax positions for financial reporting purposes. The Entity had no uncertain tax
positions as of June 30, 2022 and, accordingly does not have any unrecognized tax benefits that need to
be recognized or disclosed in the financial statements.

Fair Value of Financial Instruments

Cash and equivalents, investments, contracts receivable, accounts payable and accrued expenses are
carried in the financial statements at amounts which approximate fair value due to the inherently short-
term nature of the transactions. The fair values determined for financial instruments are estimates, which
“for certain accounts may differ significantly from the amounts that could be realized upon immediate
liquidation. )

Change in Accounting Principle

The Financial Accounting Standards Board (FASB) issued new guidance that created Topic 606, Revenue
from Contracts with Customers, in the Accounting Standards Codification (ASC). - Topic 606 supersedes
the revenue recognition requirements in FASB ASC 605, Revenue Recognition, and requires the
recognition of revenue when promised goods or services are transferred to customers in an amount that
reflects the consideration to which an entity expects to be entitled in exchange for those goods or services.
The new guidance also added Subtopic 340-40, Other Assets and Deferred Costs-Contracts with
Customers, to the. ASC to require the deferral of incremental costs of obtaining a contract with a
customer. Collectively, we refer to the new Topic 606 and Subtopic 340-40 as the “new guidance.” -

The Entity adopted the requirements of the new guidance as of July 1, 2020, utilizing the modified
retrospective method of transition. The new guidance was applied using the practical expedient provided
in Topic 606 that allows the guidance to be applied only to contracts that were not complete as of
July 1, 2020. Adoption of the new guidance resulted in changes to our accounting policies for revenue
recognition, trade receivables, contract costs, contract liabilities, and deferred costs. However,
management estimates that the effect of these changes on the amounts that would have been reported
under the former guidance to be immaterial. Management has evaluated the impact of the application of
this standard and determined any applicability to the Entity is not material.

12
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PARTNERSHIP FOR PUBLIC HEALTH, INC.

FORMERLY KNOWN AS LAKES REGION PARTNERSHIP FOR PUBLIC HEALTH, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the Years Ended June 30, 2022 and 2021

' NOTE 2—LIQUIDITY AND AVAILABILITY

The Entity regularly monitors the availability of resources required to meet its operating needs and other
contractual commitments. Cash reserves in excess of daily operational needs are invested in certificates of
deposit to maximize investment return while maintaining safety and liquidity.

The following table reflects the Entity’s financial assets as of June 30, 2022 and 2021, reduced by
amounts that are not available to meet general expenditures w1th1n one year of the statement of financial
posmon date because of donor restrictions.

Financial assets available for general expenditure, reduced by donor or other restrictions limiting their
use, within one year of the balance sheet date, comprise the following:

2022 2021
Cash $ 527,734 § - 747,363
Investments 77,416 52,268
Contributions receivable 355,207 435,693
‘Total Financial Assets 960,357 1,235,324
Less:
Obligations from contractor restricted funds (162,776)
Board designated (10,000) .
Net assets with donor restrictions (174,723) (126,629)
Refundable advances from grantors (26,850) (180,888)
Fiduciary funds (2,120) (2,120)
Financial Assets Available to Meet Cash Needs
for General Expenditures Within One Year $ 746,664 $§ 762911

In the event of an unanticipated liquidity need, the Entity also could draw upon $125,000 of its available
line of credit, as further discussed in Note 5. .

NOTE 3—CONCENTRATION OF CREDIT RISK

The Entity maintains bank deposits at local financial institutions located in New Hampshire. The Entity’s
demand deposits and certificates of deposit are insured by the Federal Deposit Insurance Corporation
(FDIC) up to a total of $250,000. As of June 30, 2022 and 2021, all of the Entity’s bank deposits were
fully insured.

NOTE 4—REFUNDABLE ADVANCES FROM GRANTORS

Refundable advances from grantors of $26,850 and $180,888 as of June 30, 2022 and 2021, respectively,
represents unearned grant revenue on contributions from various funding agencies.

Refundable advance from grantor — SBA of $159,170 as of June 30, 2021, represents the portion of the
SBA note payable to be forgiven in fiscal year 2022. See Note 6 for additional information.

13
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PARTNERSHIP FOR PUBLIC HEALTH, INC.

FORMERLY KNOWN AS LAKES REGION PARTNERSHIP FOR PUBLIC HEALTH, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the Years Ended June 30, 2022 and 2021

NOTE 5—LINE OF CREDIT

The Entity has a $125,000 line of credit with a local financial institution. The interest rate for the credit
line was 6.75% and 5.25% at June 30, 2022 and 2021, respectively. The interest rate is based on the Wall
Street Journal Prime Rate as published in the Wall Street Journal. At both June 30, 2022 and 2021, the
balance on the line of credit was $0.

NOTE 6—SBA NOTE PAYABLE

The SBA note payable was obtained under the Paycheck Protection Program in the amount of $216,200.
Under the terms of the agreement, the Entity was eligible to apply for principal forgiveness in whole or in
part by the Small Business Administration under the CARES Act, once certain eligibility criteria have
been satisfied. During fiscal year 2021, the Entity applied for and in July 2021, received principal
forgiveness totaling $159,170 plus interest of $2,034. For the year ended June 30, 2021, $159,170 has
been recorded as a refundable advance from grantor and the forgiveness was recognized as revenue in the
year ending June 30, 2022, including interest of $2,034. The remammg note payable balance was paid in
full during the year ended June 30 2022.

NOTE 7—NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions consist of the following donor restricted funding at June 30, 2022 and

- 2021:
2022 2021

ServiceLink $ 9,269 $ 8,707
Volunteer CERT 1,477 1,477
Laconia Youth Alliance 18,786 21,544
CERT 22,035 21,586
NH Charitable Foundation 10,285 34,317
DSRIP Incentive 13,065 17,783
IDN - various 65,436
Gilford Neighbors 14,063
Other 20,307 21,215

Total Net Assets with Donor Restrictions $ 174,723 $ 126,629

NOTE 8—CONCENTRATION OF REVENUE RISK

The Entity’s primary source of revenues is fees and grants received from the State of New Hampshire and
directly from the federal government. During the years ended June 30, 2022 and 2021, the Entity
recognized revenue of $1,369,668 (72.4%) and $2,360,522 (85.1%), respectively, from fees and grants
from governmental agencies. Revenue is usually recognized as earned under the terms of the grant
contracts and is received on a cost reimbursement basis. Other support originates from other program
services, contributions, in-kind donations, and other income.
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PARTNERSHIP FOR PUBLIC HEALTH, INC.

FORMERLY KNOWN AS LAKES REGION PARTNERSHIP FOR PUBLIC HEALTH, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the Years Ended June 30, 2022 and 2021

NOTE 9—LEASE COMMITMENTS

The Entity renewed a lease for office space located in Tamworth, NH with monthly lease payments of
$1,068 through June 2022. The lease was renewed through June 30, 2022 with monthly payments at
$1,479. Lease expense for the years ended June 30, 2022 and June 30, 2021 were $12,822 and $12,689,
respectively.

The Entity also has two leases for office spaces in Laconia, NH. An updated agreement was entered into
with required payments of $2,185 through August 31, 2020. The second lease for additional office space
was renewed effective June 1, 2019 reflecting payments of §795 through May 2020 and was extended at

~ the same terms through May 2021. These agreements were amended into one lease for the units in
Laconia, NH, with payments of $3,110 through June 30, 2022. Lease expense for the years ended
June 30, 2022 and June 30, 2021 for these leases was $37,320 and $36,054, respectively. This agreement
was extended on a month-to-month basis until September 2022 when an agreement was entered into
through June 30, 2023 with monthly payments of $3,110.

The Entity entered into a 60-month equipment lease in November 2020 with monthly lease payments of
"$495 through December 2021 with percentage increases in Years 2-5 for maintenance and overages of
5%-10%. Lease expense for the years ended June 30, 2022 and 2021 was $5,999 and $3,561, respectively.

The following is a schedule, by years, of the future minimum payments for operating leases:

Year Ended Annual
June 30 Lease Commitments
2023 $ 61,245
2024 6,430
2025 6,708 .
2026 3,427
$ 77,810

NOTE 10—DONATED SERVICES, MATERIALS AND FACILITIES
The Entity receives various donated services, materials and facilities. For the years ended June 30, 2022 -
and 2021, there was $45,174 and $86,007, respectively, of in-kind donations recognized as revenue. In-
kind donatxons have been included as functional expenses in these financial statements as follows:

2022 2021
Contract services $ 33,152 $ 41,563
Supplies 1,072 .
Operations 10,950 10,950
Contract and grant subcontractors 33,494

$ 45,174 $ 86,007

15



v

DocuSign Envelope 1D: 8D7A8ACE-5832-4717-BC73-FC3389BE8888

PARTNERSHIP FOR PUBLIC HEALTH, INC.
" FORMERLY KNOWN AS LAKES REGION PARTNERSHIP FOR PUBLIC HEALTH, INC.
* NOTES TO FINANCIAL STATEMENTS (CONTINUED)

For the Years Ended June 30, 2022 and 2021

NOTE 11—CONTINGENCIES

The Entity participates in a number of federally assisted grant programs. These programs are subject to
financial and compliance audits by the grantors or their representatives. The amounts, if any, of additional
expenses which may be disallowed by the granting agency cannot be determined at this time, although the
Entity expects such amounts, if any, to be immaterial.

NOTE 12—SUBSEQUENT EVENTS

In March 2023, the Entity entered into a lease agreement for additional office space with monthly
payments of $5,500, through February 29, 2024.

Subsequent events have been evaluated through March 31, 2023 which is the date the financial statements
were available to be issued.

NOTE 13—FUTURE ACCOUNTING STANDARDS
FASB has issued ASU 2016-02, Lease (Topic 842), which the Entity is required to implement for the year
ending June 30, 2023. Management believes that this update will have a potentially significant impact on

the financial statements. The Entity will be required to recognize a right-of-use asset and a lease liability
for transactions currently identified as operating leases.
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SCHEDULE I

PARTNERSHIP FOR PUBLIC HEALTH, INC.

Formerly known as Lakes Region Partnership for Public Health, Inc.
Schedule of Expenditures of Federal Awards

For the Year Ended June 30, 2022 ‘

. Assistance Pass-Through Total
Federal Grantor / Pass-Through Listing Entity Identifying Federal
Grantor/Program or Cluster Title - Number Number: Expenditures
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
Pass Through Payments from the County of Belknap, New Hampshire’
CDBG Entitlement Grants Cluster: i
COVID-19 - Community Development Block Grants/Entitlement Grants 14.218 CDBG-CV S 74,380
Total CDBG Entitlement Grants Cluster 74,380
" Total Department of Housing and Urban Development 74,380
DEPARTMENT OF THE TREASURY
Pass Through Payments from the Statc of New Hampshire Department of
Health and Human Services
COVID-19 - Coronavirus State and Local Fiscal Recovery Funds 21.027 Unknown 24,817
Total Department of the Treasury 24,817
DEPARTMENT OF HEALTH AND HUMAN SERVICES
Pass Through Payments from the National Association of County
and City Health Officials
Medical Reserve Corps Small Grant Program 93.008 #HITEP200045-01-01 9,622
Medica!l Reserve Corps Small Grant Program 93.008 #HITEP200045-02-06 2,173
11,795
Pass Through Payments from the State of New Hampshire Department of
Health and Human Services
Aging Cluster:
Special Programs for the Aging, Title I1I, Part B, Grants for Supportive
Services and Senior Centers 93.044 Unknown 15,000
Pass Through Payments from University of New Hampshire
Special Programs for the Aging, Title I1I, Part B, Grants for Supportive
Services and Scnior Centers . 93.044 Unknown 11,206
Total Aging Cluster : 26,206
Pass Through Payments from the State of New Hampshirc Department of
Health and Human Services .
Special Programs for the Aging, Title IV, and Title II, Discretionary Projects 93.048 #90MP0176-03-01 17,839
Pass Through Payments from University of New Hampshire
Special Programs for the Aging, Title 1V, and Title II, Discretionary Projects 93.048 #2018-ACL-CIP-NWBC-0285 7,897
COVID-19 - Spccial Programs for the Aging, Title IV, and Title 11, Discretionary Projects .93.048 #COVID BEAS-ADRC 5,500
31,236
Pass Through Payments from the Statc of New Hampshire Department of
Health and Human Services
National Family Caregiver Support, Title III, Part E 93.052 #2001-NHOAFC-02 72,090
Pass Through Payments from the State of New Hampshire Department of
Hecalth and Human Services
Public Health Emergency Preparedness 93.069 #NU90TP922018 86,750
Pass Through Payments from the Statc of New Hampshire Department of
Health and Human Services
COVID-19 - Environmental Public Health and Emergency Response ~93.070 #NUEIEH001357 5,016
Pass Through Payments from the Statc of New Hampshire Department of
Health and Human Services
Medicare Enrollment Assistance Program 93.071 #2001NHMISH-00 6,717

See notes to schedule of expenditures of federal awards
17



DocusSign Envelope ID: 8D7A8ACE-5832-4717-BC73-FC3389BE8888

SCHEDULEI

PARTNERSHIP FOR PUBLIC HEALTH, INC.

Formerly known as Lakes Region Partnership for Public Health, Inc.
Schedule of Expenditures of Federal Awards (Continued)

For the Year Ended June 30, 2022

Assistance Pass-Through Total
Federal Grantor / Pass-Through Listing Entity Identifying Federal
Grantor/Program or Cluster Title ‘Number Number Expenditures
Pass Through Payments from the State of New Hampshire Department of
Health and Human Services '
Childhood Lead Poisoning Prevention Projects, State and Local Childhood
Lead Poisoning Prevention and Surveillance of Blood Lead Levels in Children 93.197 #NUE2EH001408 3,831
Pass Through Payments from the State-of New Hampshire Department of
Health and Human Services
Substance Abuse and Mental Health Services Projects of Regional
and National Significance 93.243 #SP020796 80,000
Pass Through Payments from the State of New Hampshire Department of
Health and Human Services
Immunization Cooperative Agreements 93.268 #NH231P922595 ) 15,000
Direct Award Program
Drug-Free Communities Support Program Grants 93.276 N/A 137,370
Pass Through Payments from the State of New Hampshire Department of
Health and Human Services
State Health Insurance Assistance Program 93324 #90SA0003-02-03 21,865
Pass Through Payments from the State of New Hampshire Department of
Health and Human Services
COVID-19 - Public Health Emergency Response: Cooperative Agreement for
Emergency Response: Public Health Crisis Response 93.354 #NU90TP922106 12,494
Pass Through Payments from the State of New Hampshire Department of
-Health and Human Services )
COVID-19 - Activities to Support State, Tribal, Local or Territorial (STLT)
Health Department Response to Public Health or Healthcare Crises 93.391 #NH750T000031 71,328
Pass Through Payments from the Natjonal Association of County
and City Health Officials
COVID-19 - Strengthening Public Health Systems and Services through
National Partnerships to Improve and Protect the Nation's Health 93.421 #6NU380T000306-03-06 8,887
Pass Through Payments from the State of New Hampshire Department of
Health and Human Services .
Social Services Block Grant 93.667 #2021-DLTSS-08-SERVI-05 132,386
Pass Through Payments from the State of New Hampshire Department of
Health and Human Services
National Bioterrorism Hospital Preparedness Program 93.889 #U3REP 190580 10,000
Pass Through Payments from the State of New Hampshire Department of
Health and Human Services
Block Grants for Prevention and Treatment of Substance Abuse 93.959 Unknown , 44,641
Block Grants for Prevention and Treatment of Substance Abuse 93.959 Unknown 69,367
Block Grants for Prevention and Treatment of Substance Abuse 93.959 Unknown 30,000
144,008
Total Depsrtment of Health and Human Services 876,979
DEPARTMENT OF HOMELAND SECURITY
Pass Through Payments from the State of New Hampshire Department of
Health and Human Services
COVID-19 - Disaster Grants - Public Assistance (Presidentially Declared Disasters) 97.036 #4516DRNHP00000001 31,243
Total Department of Homeland Security 31,243
Total Expenditures of Federal Awards $ 1,007,419

See notes to schedule of expenditures of federal awards
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PARTNERSHIP FOR PUBLIC HEALTH, INC.

Formerly known as Lakes Region Partnership for Public Health, Inc.
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended June 30, 2022

NOTE 1—BASIS OF PRESENTATION

The accompanying Schedule of Expenditures of Federal Awards (the “Schedule™) includes the federal
award activity of Partnership for Public Health, Inc. under programs of the federal government for the
year ended June 30, 2022. The information in this Schedule is presented in accordance with the
requirements of Title 2 U.S. .Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
Because the Schedule presents only a selected portion of the operations of Partnership for Public. Health, -
Inc., it is not intended to and does not present the financial position, changes in net assets or cash flows
of the Partnership for Public Health, Inc.

NOTE 2—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying Schedule is presented using the accrual basis of accounting, which is described in
Note 1 to Partnership for Public Health, Inc.’s financial statements. Such expenditures are recognized
following the cost principles contained in the Uniform Guidance, wherein certain types of expenditures
are not allowable or are limited as to reimbursements.

NOTE 3—INDIRECT COST RATE

Partnership for Public Health, Inc. has not elected to use the 10-percent de minimis indirect cost rate
allowed under the Uniform Guidance.
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;—’%’VACHON CLUKAY CERTIFIED PUBLIC ACCOUNTANTS

608 Chestaut Street ¢ Manchester, New Hampshire 03104

& COMPANY PC (603) 622-7070 » Fax: (6033 622-1452 » www.vachonclukay.com

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE

' WITH GOVERNMENT AUDITING STANDARDS

Independent Auditor’s Report

To the Board of Directors

Partnership for Public Health, Inc.

Formerly known as Lakes Region Partnership for Public Health, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United States of -
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Partnership for Public
Health, Inc. (a nonprofit organization), which comprise the statement of financial position as of
June 30, 2022, and the related statements of activities, functional expenses, and cash flows for the year
then ended, and the related notes to the financial statements, and have issued our report thereon dated
March 31, 2023.

Report on Internal Control Over Financial Reporﬁng

In planning and performing our audit of the financial statements, we considered Partnership for Public
Health, Inc.’s internal control over financial reporting (internal control) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the

* financial statements, but not for the purpose of expressing an opinion on the effectiveness of Partnership
for Public Health, Inc.’s internal control. Accordingly, we do not express an opinion on the effectiveness
of Partnership for Public Health, Inc.’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
or significant deficiencies may exist that were not identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Partnership for Public Health, Inc.’s financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the financial statements. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards. '

Purpose of this Report

The pilrpose of this report is solely to describe the scope of our testing of internal control and compliance‘

and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Manchester, New Hampshire
March 31, 2023
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%{VACHON CLUKAY CERTIFIED PUBLIC ACCOUNTANTS

608 Chestout Street » Manchester, New Hampshire 03104
& CoMPANY PC (603) 622-7070 * Fax: (603) 622-1452 * www.vachonclukay.com

REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM
AND REPORT ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY THE UNIFORM GUIDANCE

Independent Auditor’s Report

To the Board of Directors
Partnership for Public Health, Inc.
Formerly known as Lakes Region Partnership for Public Health, Inc.

\

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited Partnership for Public Health, Inc.’s compliance with the types of compliance
requirements identified as subject to audit in the OMB Compliance Supplement that could have a direct
and material effect on each of Partnership for Public Health, Inc.’s major federal programs for the year
ended June 30, 2022. Partnership for Public Health, Inc.’s major federal programs are identified in the
summary of auditor’s results section of the accompanying schedule of ﬁndings and questioned costs.

In our opinion, Partnershlp for Public Health, Inc. complied, in all material respects, with the types of
comphance requirements referred to above that could have a direct and material effect on each of its
major federal programs for the year ended June 30, 2022,

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards
and the Uniform Guidance are further descnbed in the Auditor’s Respon51b1ht1es for the Audit of
Compliance section of our report.

We are required to be independent of Partnership for Public Health, Inc. and to meet our other ethical
responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on
compliance for each major federal program. Our audit does not provide a legal determination of
Partnership for Public Health, Inc.’s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance
Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements. of

laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to Partnership
for Public Health, Inc.’s federal programs.
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Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on Partnership for Public Health, Inc.’s compliance based on our audit. Reasonable assurance is a
high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with generally accepted auditing standards, Government Auditing Standards,
and the Uniform Guidance will always detect material noncompliance when it exists. The risk of not
detecting material noncompliance resulting from fraud is higher than for that resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Noncompliance with the compliance requirements referred to above is considered material if
there is a substantial likelihood that, individually or in the aggregate, it would influence the judgment
made by a reasonable user of the report on compliance about Partnership for Public Health, Inc.’s
compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance, we: ’ '

e Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding Partnership for Public Health, Inc.’s compliance with the
compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstances.

e Obtain an understanding of Partnership for Public Health, Inc.’s internal control over compliance
relevant to the audit in order to design audit procedures that are appropriate in the circumstances
and to test and report on internal control over compliance in accordance with the Uniform
Guidance, but not for the purpose of expressing an opinion on the effectiveness of Partnership for
Public Health, Inc.’s internal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

Report on Internal Control over Compliance
: . \
A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
- deficiency, or a combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.
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Our consideration of internal control over compliance was for the limited purpose described in the
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses,
as defined above. However, material weaknesses or significant deficiencies in internal control over
compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Manchester, New Hampshire
March 31, 2023
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Partnership for Public Health, Inc.
Formerly known as Lakes Region Partnership for Public Health, Inc.
" Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2022

Section I--Summary of Auditor’s Results

Financial Statements

"Type of report the auditor issued on whether the financial

statements audited were prepared in accordance with GAAP: Unmodified
Internal control over financial reporting:
Material weakness(es) identified? yes X no
Significant deficiency(ies) identified? yes X none reported
Noncompliance material to financial statements noted? yes X _no
Federal Awards
Internal control over major federal programs:
Material weakness(es) identified? yes X - no
Significant deficiency(ies) identified? yes X none reported
Type of auditor’s report issued on compliance :
for major federal programs: Unmodified
Any audit findings disclosed that are required
to be reported in accordance with
2 CFR 200.516(a)? yes X no
Identification of major federal program(s):
Assistance Listing Number(s) Name of Federal Program or Cluster
93.276 . Drug-Free Communities Support Program Grants
93.667 Social Services Block Grant

Block Grants for Prevention and Treatment of Substance

93.959 Abuse

Dollar threshold used to distinguish between Type A and Type B programs: $ 750,000

Auditee qualified as low-risk auditee? yes X no
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Section II--Financial Statement Findings

There were no findings relating to the financial statements required to be reported by GAGAS.

Section III--Federal Award Findings and Questioned Costs

There were no findings and questioned costs as defined under 2 CFR 200.5 16(a).
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T amera S. Carmichael
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SUMMARY

A Proven program administrator with 29 years of experience developing effective social support
programs. Secured over $1.4 million in program funding to improve the social determinants of health for
underserved families and individuals.-Served on over 15 boards and coalitions to establish inter-
organizational partnerships and foster community collaboration. Supervised 5 diverse programs with 25
team members to create and implement holistic public policies.

EDUCATION
"University of South Florida Tampa, FL
Bachelor of Arts in Sociology 1988

Saint Petersburg College Ciearwater, FL
Associate of Arts Degree 1986

PROFESSIONAL EXPERIENCE
Partnership for Public Health Inc. Laconia, NH
Executive Director 2020 - Present

& Strategic planning; grants/contracts; community relations; and resource development leadership
= Fiscal Oversight for organization’s budget exceeding $3 million
“= Effective management and development more than 20 diverse employees, interns, and volunteers

“& Administration of Regional Public Health Network: CHIP/CHA development and impiementation

State of Florida Departmelit of Health Gainesville, FL
Program Development Administrator 2008 —2020

“& Responsible for development and management of 5 public health programs whose budgets exceed $2 million
“+ Establish and monitor contracts for North Central Florida Health Department Consortium
“+ Effective management and development of 25 diverse employees, interns, and volunteers

“= Qver 8 years member of CHIP/CHA Steering Committee and Performance Management Council

Bay Area Bail Bonds & Investigations, Inc. Clearwater, FL
Owner/Operator 2001 —2008

R Qualified and wrote more than $2 million monthly in commercial bail indemnities
~= Managed 9 employees of diverse backgrounds as well as payroll, accounts receivable, and accounts payable
== Served as Secretary of the Pinellas County Bail Bond Association

=~ Used investigation techniques and critical analytical skills to locate and retrieve delinquent sureties

Mease Manor Inc. Dunedin, FL
Social Services Director 1998 — 2001

“~ Monitored compliance and documentation per State and Federal Regulations in a long-term care facility

= Established interdepartmental plans of care for residents and supervised multiple employees of diverse
backgrounds and responsibilities

< Inaugural winner of the Florida Healthcare Association’s Social Service Worker of the Year award
=~ Established family/caregiver support group

“= Collaborated with community services to provide quality care and ensure psychosocial weII-Being of residents
~ and responsible parties
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Suncoast Hospital : Largo, FL
Patient Service Coordinator 1 1993 — 1995

“& Monitored compliance and documentation per State and Federal Regulations in a skilled nursing and acute
‘ care facilities

* Provided individualized discharge planning and interdepartmental coordination for patients

“& On-call rotation as Patient Service Coordinator for all hospital departmehts (surgery, Maternity, ICU, etc.)

Family Resources, Inc. St. Petersburg, FL.
Youth Care Worker II1 1990 — 1993

* Care and Supervision of children 9-18 years old in a crisis/runaway shelter, phone crisis counsel
& Supervised staff and volunteers, recruited and trained volunteers, marketing and fund raising

= Interfaced with law enforcement, child protective services, and victims’ advocates

& Supervised visits with parents and children

=~ Completed necessary documentation for a non-profit organization per guidelines

LICENSURE AND
CERTIFICATIONS

State of New Hampshire Notary Public
Florida Certified Contract Manager
State Certified Contract Administrator

SKILLS

Soft: Program Development, Employee Recruitment and Empowerment, Community Collaboration, Effective
Communication, Public Speaking, Strategic Planning, and Quality Improvement, Leadership

Hard: Microsoft Office Suite, Proprietary Software, Database Management, 1S200.b FEMA Emergency
Management, Financial Management, Regulatory Compliance, Contract Administration, and Grant Writing
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CARISSA ELPHICK
EDUCATION
University of New Hampshire, Durham, New Hampshire September 2013
Master of Arts Degree in Justice Studies, (Graduating GPA: 3.92)
" Saint Joseph’s College of Maine, Standish, Maine May 2011

Bachelor of Arts Degree in Psychology with Summa Cum Laude Honors (Graduating GPA: 3.90)

EXPERIENCE
Partnership for Public Health, Laconia, NH
Director, Human Service Programs May 2017- Present

e Responsible for all deliverables associated with ServiceLink Resource Center program, a contract of Bureau of
Elderly and Adult Services to include Options Counseling, NH Family Caregiver Program, State Health Insurance
Assistance Program, and Veteran-Directed Program. Oversight of two locations in both Belknap and Carroll
County;

e Direct supervision of seven employees to include designing and fac111tatmg professional development plans;

e Participated in the development of agency strategic plan and serve as agency lead of all activities related to
healthy aging on both a local and statewide level;

e Member of the Winnipesaukee Public Health Council and Carroll County Coalition for Public Health and facilitate a
regional collaborative of stakeholders responsible for the goals and objectives in the Community Health
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