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November 14, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

Re: Statewide Mechanical Engineering Services Consultant Agreement - Harriman
Associates, Inc. for Professional Design and Construction Documents, , On-site
Observation, and Inspection for Mechanical Engineering Services for Public Works'
Projects.

REQUESTED ACTION

Authorize the Department of Administrative Services, Division of Public Works Design
and Construction to enter into an agreement with Harriman Associates, Inc. (Vendor Code 167611)
46 Harriman Drive, Aubum, ME., 04210 for Mechanical Engineering Services required for
planning, design and construction of various Public Works' Projects as necessary and required by
the Department. The contract is effective from the date of Govemor and Council approval through
June 30, 2027. The amount expended under this agreement shall not exceed $500,000.

EXPLANATION

The Department proposes to retain the private consulting firm to expedite the current
project workload and provide appropriate technical expertise as required for specific projects. This
is one (1) of five (5) open-ended agreements for Mechanical. Engineering Services that will be
presented for approval. The agreement will enable the Department to respond quickly to
unscheduled project requests and possible emergencies regarding Mechanical Engineering issues.
The decision as to which projects will be assigned will be made on a case-by-case basis depending
on the particular expertise required and the firm's current workload.

This type of consulting agreement will be funded from the monies for each project. The
majority of projects needing this type of Mechanical Engineering Services consultant work are
maintenance and capital funded projects.

This agreement is a proposed contract with the Mechanical Engineering Services firm
selected to provide on-call Mechanical Engineering Services. It is anticipated that Mechanical
Engineering Services can he handled by five (5) Engineering firms through the contract period.
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The consultant selection process employed by the Department for this project is in
accordance with RSAs 21-1:22, 21-I:22-c, and 21-I:22-d, all applicable Federal Laws and the
Department's procedures for "Selection of Engineers, Architects and Surveyors" dated July 28,
2005. Consensus scoring was used in this selection process in order to assure that the perspective
of each committee member received proper consideration during scoring deliberations. The
following members of the NH Division of Public Works Design and Construction were on the
selection committee: Theodore Kupper, P.E - Director; Michelle Juliano, P.E. - Deputy Director;
and David Goulet - Public Works Project Manager III. Each member brings different strengths
and knowledge to the table. This allows thorough discussion and weighing of the different
perspectives during the scoring process. This process also makes follow-up explanations to the
unselected firms easier.

In June 2023, the Division of Public Works Design & Construction solicited Registered
Mechanical Engineers, by public announcement in the State, for interest in providing on-call
Mechanical Engineering Services. The following eight (8) consultant firms submitted letters of
interest.

B2Q HL Turner Group
CHA Architecture, P. C. McFarland-Johnson, Inc.

DuBois & King Oak Point Associates
Harriman Associates, Inc. SMRT, Inc.

These firms were evaluated based on years of experience, experience on relative projects
and past experience with the Division of Public Works, if any. The seven (7) rated firms listed
below, were sent a Request for Technical Proposals:

B2Q McFarland-Johnson, Inc.
CHA Architecture, P. C. Oak Point Associates

DuBois & King SMRT, Inc.
Harriman Associates, Inc.

The proposals were rated on the comprehension of the assignment, elarity of the proposal,
capacity to perform in a timely manner, quality and experience of the projeet manager and team,
and overall suitability for the assignment.

It is now the Department's intent to enter into Statewide Consultant Serviee Agreements
with the five (5) highest rated firms as their legal documentation and Certificate of Insurance
beeome available.

CHA McFarland Johnson, Inc.
DuBois & King SMRT, Inc.
Harriman Associates, Inc.

A copy of Harriman Associates, Inc.'s Statement of Qualifications is provided, herewith,
for your information and convenience.

TDD ACCESS: RELAY NH 1-800-735-2964
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The subject agreement has been approved by the Attorney General as to form and
execution. Copies of the fully executed agreement are on file at the Secretary of State's Office
and the Department of Administrative Services, Division of Public Works Design & Construction.

Respectfully submitted,

Charles M. Arlinghaus,
Commissioner

Attachments: Harriman Associates, Inc.'s Statement of Qualifications

cc: Theodore Kupper, P. E.,
Director

TDD ACCESS; RELAY NH 1-800-735-2964



CONIIVIITTEE PROPOSAL RATING FOR

Mechanical Statewide Agreement

Interview/Selection dale: 19-Oct-23

Capacity to Quality and Overall

Comprehension Ciarity of Perform in a Experience Suitability for Cumulative

Consultant Name of Assignment Proposai TImeiy Manner of PM/Team the Assignment Totai Score Score

B2Q 43.0

Ted Kupper 3 3 3 2 2 13

Michelle Juliana 3 4 3 3 3 16

David Goulet 3 3 3 2 3 14

CHA 58.0

Ted Kupper 3 4 3  . 4 3 17

Michelle Juliano 4.5 5 4.5 5 ■ 5 24

David Goulet 3 4 3 4 3 17

DuBois & King 54.5

Ted Kupper 3 3 3 3 4 16

Michelle Juliano 4.5 4.5 4.5 4.5 4.5 .  22.5

David Goulet 3 3 4 3 3 16

Harriman 56.5

Ted Kupper 3 3 4 3 3 16

Michelle Juliano 4.5 5 5 5 5 24.5

David Goulet 3 3 4 3 3 16

McFarland Johnson 66.0

Ted Kupper 4 4 4 4 5 21

Michelle Juliano 5 5 5 5 5 25

David Goulet 4 4 4 4 4 20

Oak Point 49.5

Ted Kupper 3 3 3 3 2 14

Michelle Juliano 4 4.5 4.5 4.5 4 21.5

David Goulet 3 3 3 3 2 14

SMRT 55.0

Ted Kupper 3 3 3 2 4 15

Michelle Juliano 5 5 5 5  ■ 5 25

David Goulet 3 3 3 3 3 15

: Highest Rating

■ Highest Rating

: Highest Rating

: Highest Rating

: Highest Rating



QUALITY ASSURANCE / QUALITY CONTROL (QA/QC) PROGRAM

Quality Assurance

The Harriman team will utilize several QA/QC mechanisms to ensure our services for the State of New

Hampshire meet owner expectations, critical facility needs, health and safety requirements, and industry
best practices. Our QA/QC program focuses on three major categories: communication and collaboration;
incorporation of best practices; and document review.

1. Communication and coiiaboration. Open communication and collaboration are hallmarks of our
approach. Our project manager serves as primary point of contact for our team. He will follow meetings
with a team debrief to make sure all are working with a common understanding. Formal notes will be taken
to document each meeting and step of the process so there is clarity about what has been discussed, what
needs to be accomplished, and who will do the work.

We use Zoom and Microsoft Teams for virtual meetings and collaborative design software such as Bluebeam
Studio and Revit to bring the team together for as much direct collaboration as possible. Management
oversight is assisted by database software such as Newforma to track communication, documentation,
information exchange, and construction administration.

Our culture is built on collaboration and we welcome input from diverse contributors. This, above all else,
builds the foundation for high quality design.

Project administration provides an additional layer of quality control via editing, oversight, and ensuring
deliverables meet rigorous standards. The QA/QC role of our project administrators (PAs) is extremely
valuable as bid sets near completion and during construction administration.

2. Incorporation of best practices. Quality starts with having the best people on the job. Our team includes
some of the best practitioners in their respective fields.

3. Documentation review. We allocate time for internal and external document reviews during the project
scheduling process. Staff members who are outside the core project team will conduct coordination and
technical peer reviews throughout the project. Regular internal review meetings among team members will
be conducted to ensure that performance is consistent with client expectations, meet objectives and goals
of the project as well as best practices.

Quality Control

We have a unique Quality Control (QC) process. A full-time technical staff member with over 35 years'
experience will review drawings at every stage for accuracy, completeness, and technical proficiency. They
serve as a technical resource for the entire office in all departments. This process ensures our technical
details, designs and procedures are constantly being evaluated, resulting in a very low percentage of change
orders due to designer errors.

Using an assigned quality assurance team, we schedule formal reviews involving all project team members at
the ends of key milestones in the design process — schematic design and design development. Reviews are
also held when construction documents and bidding specifications are completed. The quality assurance
team provides written comments at each milestone review. Clients are welcome to attend these reviews; this
provides an opportunity for issues to be clarified before moving on to the next phase.



yXCOKD'

HARRASS-02

CERTIFICATE OF LIABILITY INSURANCE

TBRYANT

DATE (MM/DD/YYYY)

9/25/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Varney Agency-Scarborough
136 US-1
Scarborough, ME 04074

CONTACT
NAME:

Ta/c.'^n^ E.t): (207) 883-8229 Fa/^, n<.):{207) 883-4752
E-MAIL
ADDRESS:

INSURERfSl AFFORDING COVERAGE NAIC#

INSURER A; Hanover Insurance Company 22292

INSURED

Harriman Associates Inc

46 Harriman Drive

Auburn, ME 04210

INSURER B: Maine Employers Mutual 11149

INSURER C ;

INSURER D:

INSURER E :

INSURER F :

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE

ADDL
INSD

SUBR
WVD POLICY NUMBER

POLICY EFF
fMM/DD/YYYYl

POLICY EXP
fMM/DD/YYYYI LIMITS

A X COMMERCIAL GE NERAL LIABILITY

DE 1 1 OCCUR . X OBPA538692 2/1/2023 2/1/2024

EACH OCCURRENCE
3  2,000,000

CLAIMS-MAE
DAMAGE TO RENTED
PREMISES fEa occurrence^

3  300,000

MED EXP fAnv one oerson)
3  10,000

PERSONAL & ADV INJURY
3  2,000,000

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE
3  4,000,000

X POLICY 1 JgPf 1 LOG
OTHER:

PRODUCTS - COMP/OP AGG
3  4,000,000

$

A AUTOMOBILE LIABILITY

OBPA538692 2/1/2023 2/1/2024

COMBINED SINGLE LIMIT
fEa accidenh

3  2,000,000

X

ANY AUTO

HEDULED
TOS

)N.QWNED
TOS ONLY

BODILY INJURY fPer person) $
OWNED
AUTOS ONLY

AIJT^ ONLY X

sc
AL

NC
Al

BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident) $

$

A UMBRELLA LIAB

EXCESS LIAB

X OCCUR

CLAIMS-MADE OBPA538692 2/1/2023 2/1/2024

EACH OCCURRENCE
3  5,000,000

AGGREGATE $

DED RETENTIONS 3  5,000,000

B WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY y ̂ ̂
ANY PROPRIETOR/PARTNER/EXECUTIVE 1 1
PFFiCER/MEMBER EXCLUDED?
Mandatory in NH) ' '
If yes, describe under
DESCRIPTION OF OPERATIONS below

N/A

5101800100 2/1/2023 2/1/2024

PER OTH-
STATUTE ER

E.L. EACH ACCIDENT
3  500,000

E.L. DISEASE - EA EMPLOYEE
3  500,000

E.L. DISEASE - POLICY LIMIT
3  500,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached If more space Is required)
NH DAS Project No.: 81276R Contract B, ARPA - New 911 Facility, Laconia, NH

Certificate holder is listed as additional insured

CERTIFICATE HOLDER CANCELLATION

The State of New Hampshire
Department of Administrative Services
Division of Public Works Design & Construction
7 Hazen Drive

Concord, NH 03302

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03) © 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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CERTIFICATE OF LIABILITY INSURANCE

AELOWITCH

DATE (MM/DD/YYYY)

12/6/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER

Clark Insurance
1945 Congress Street, BIdg A
PO Box 3543
Portland, ME 04104-3543

CONTACT
NAME;

(a/c.'no, Ext): (207) 774-6257 no):(207) 774-2994
ADDRESS; info@clarklnsurance.com

INSURERIS) AFFORDING COVERAGE NAIC#

INSURERA: Liberty Insurance Underwriters Inc. 19917

INSURED

Harrlman Associates, Inc.
46 Harrlman Drive

Auburn, ME 04210

INSURERS:XL Soecialtv Insurance Co 37885

INSURER C :

INSURER D :

INSURER E :

INSURER F :

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
1 TR TYPE OF INSURANCE

ADDL
INSD

SUBR
WVD POLICY NUMBER

POLICY EPF
IMM/DD/YYYY\

POLICY EXP
fMM/DD/YYYYI LIMITS

COMMERCIAL GE NERAL LIABILITY

)E 1 1 OCCUR
EACH OCCURRENCE $

CLAIMS-MAC
DAMAGE TO RENTED
PREMISES fEa occurrence^ $

MED EXP (Anv one oerson^ $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $

POLICY [ 1 fgSp 1 1 LOG
OTHER:

PRODUCTS - COMP/OP AGG $

$

AUTOMOBILE LIABILITY
COMBINED SINGLE LIMIT
fEa accidents s

ANY AUTO

HEDULED
TOS

)N-OWNED
TOS ONLY

BODILY INJURY (Per oersonl s

OWNED
AUTOS ONLY

HIRED
AUTOS ONLY

SC
Al BODILY INJURY (Per accident) s

NC
Al

PROPERTY DAMAGE
(Per accident) $

$

A UMBRELLA UAB

EXCESS UAB

X OCCUR

CLAIMS-MADE SPXNYACUJL0001 7/24/2023 12/31/2023

EACH OCCURRENCE
3  2,000,000

X AGGREGATE
,  2,000,000

DED X RETENTIONS 100,000 $

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY y / n
ANY PROPRIETOR/PARTNER/EXECUTIVE I 1
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH) ' '
If yes, describe under
DESCRIPTION OF OPERATIONS below

N/A

PER OTH-
STATUTE ER

E.L EACH ACCIDENT $

E.L. DISEASE - EA EMPLOYEE s

E.L DISEASE - POLICY LIMIT $

B

B

Prof Liability

Deductible $75,000

DPR5007139

DPR5007139

12/31/2022

12/31/2022

12/31/2023

12/31/2023

Each Claim

Aggregate

2,000,000

4,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space Is required)
For Professional Liability coverage, the aggregate limit is the total insurance available for all covered claims presented within the policy period. The limit will
be reduced by payments of indemnity and expense.

Statewide Electrical Engineering Services

The State of New Hampshire
Department of Administrative Services
Division of Public Works Design & Construction
7 Hazen Drive

Concord, NH 03302

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03) © 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



state of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretai-y of State of the State of New Hampshire, do hereby certify that HARRIMAN ASSOCIATES is

a Maine Profit Corporation registered to do business in New Hampshire as HARRIMAN ASSOCIATES, INC. on December 20,

1972.1 further certify that all fees and documents required by the Secretary of State's office have been received and is in good

standing as far as this office is concerned.

Business ID: 1730

Certificate Number: 0006325542

1

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 25th day of September A.D. 2023.

David M. Scanlan

Secretary of State



Certificate of Authority

Corporate Resolution

I, Leonard A. Lamoreau, hereby certify that I am duly elected Corporate Clerk of Harriman

Associates. I hereby certify the following is a true copy of a Harriman Associates vote taken at a

meeting of the shareholders, duly called and held on June 19, 2023 at which a quorum of the

shareholders were present and voting.

VOTED: That David W. Story, Principal is duly authorized to enter into contracts or

agreements on behalf of Harriman Associates with the State of New Hampshire and any

of its agencies or departments and further is authorized to execute any documents which

may in his/her judgment be desirable or necessary to effect the purpose of this vote.

I hereby certify that said vote has not been amended or repealed and remains in full

force and effect as of the date of the contract to which this certificate is attached. I further certify

that it is understood that the State of New Hampshire will rely on this certificate as evidence that

the person(s) listed above currently occupy the position(s) indicated and that they have full

authority to bind the coi-poration. To the extent that there are any limits on the authority of any

listed individual to bind the corporation in contracts with the State of New Hampshire, all such

limitations are expressly stated herein.

DATED: l(ll^/2o23
Leonard A. Lamoreau, Corporate Clerk

ATTEST:

m i' " T-V'
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