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State of New Hampshire
DEPARTMENT OF ADMINISTRATIVE SERVICES

25 Capitol Street - Room 100
Concord, New Hampshire 03301
(603) 271-3201 | Office@das.nh.gov

Charles M. Arlinghaus
Commissioner

aof

Catherine A. Keane

Deputy Commissioner

Sheri L. Rockburn

Assistant Commissioner

November 15, 2023

His Excellency, Govemor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

Re: Statewide Civil-Structural Engineering Services Consultant Agreement - HEB Engineers,
Inc. for Professional Design and Construction Documents, On-site Observation, and
Inspection for Civil-Structural Engineering Services for Public Works' Projects.

REQUESTED ACTION

Authorize the Department of Administrative Services, Division of Public Works Design
and Construction to enter into an agreement with HEB Engineers, Inc. (Vendor Code 155401) PO
Box 440, 2604 White Mtn. Highway, North Conway, NH 03860 for Civil-Structural Engineering
Services required for planning, design and construction of various Public Works' Projects as
necessary and required by the Department. The contract is effective from the date of Govemor
and Council approval through June 30, 2027. The amount expended under this agreement shall
not exceed $500,000.

EXPLANATION

The Department proposes to retain the private consulting firm to expedite the current
project workload and provide appropriate technical expertise as required for specific projects. This
is one (1) of four (4) open-ended agreements for Civil-Stmctural Engineering Services that will be
presented for approval. The agreement will enable the Department to respond quickly to
unscheduled project requests and possible emergencies regarding Civil-Stmctural Engineering
issues. The decision as to which projects will be assigned will be made on a case-by-case basis
depending on the particular expertise required and the firm's current workload.

This type of consulting agreement will be funded from the monies for each project. The
majority of projects needing this type of Civil-Stmctural Engineering Services consultant work are
maintenance and capital funded projects.

This agreement is a proposed contract with the Civil-Stmctural Engineering Services firm
selected to provide on-call Civil-Stmctural Engineering Services. It is anticipated that Civil-
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Structural Engineering Services can be handled by four (4) Engineering firms through the contract
period.

The consultant selection process employed by the Department for this project is in
accordance with RSAs 21-1:22, 21-I:22-c, and 21-I:22-d, all applicable Federal Laws and the
Department's procedures for "Selection of Engineers, Architects and Surveyors" dated July 28,
2005. Consensus scoring was used in this selection process in order to assure that the perspective
of each committee member received proper consideration during scoring deliberations. The
following members of the NH Division of Public Works Design and Construction were on the
selection committee: Michelle Juliano, P.E. - Deputy Director; Roger Dionne - Public Works
Project Manager IV, and Scott Carri - Public Works Project Manager III. Each member brings
different strengths and knowledge to the table. This allows thorough discussion and weighing of
the different perspectives dming the scoring process. This process also makes follow-up
explanations to the unselected firms easier.

In June 2023, the Division of Public Works Design & Construction solicited Registered
Civil-Structural Engineers, by public announcement in the State, for interest in providing on-call
Civil-Structural Engineering Services. The following eleven (11) consultant fums submitted letters
of interest.

DuBois & King Oak Point Associates, P.A.
Gale Associates Ranger Engineering Group
Greenmah-Pedersen, Inc. SMRT, Inc.
HER Engineers, Inc. Underwood Engineers
HL Turner Group Wright-Pierce
McFarland-Johnson, Inc.

These firms were evaluated based on years of experience, experience on relative projects
and past experience with the Division of Public Works, if any. The seven (7) rated firms listed
below, were sent a Request for Technical Proposals:

DuBois & King SMRT, Inc.
Greenman-Pedersen, Inc. Underwood Engineers
HEB Engineers, Inc. Wright-Pierce
McFarland-Johnson, Inc.

The proposals were rated on the comprehension of the assignment, clarity of the proposal,
capacity to perform in a timely manner, quality and experience of the project manager and team,
and overall suitability for the assignment.

It is now the Department's intent to enter into Statewide Consultant Service Agreements
with the four (4) highest rated firms as their legal documentation and Certificate of Insurance
become available.

Greemnan-Pedersen Underwood Engineers
HEB Engineers, Inc. Wright-Pierce

TDD ACCESS: RELAY NH 1-800-735-2964



His Excellency, Governor Christopher T. Sununu
and the Honorable Council

Page 3 of 3

A copy of HEB Engineers, Inc.'s Statement of Qualifieations is provided, herewith, for your
information and convenience.

The subject agreement has been approved by the Attorney General as to form and
execution. Copies of the fully executed agreement are on file at the Secretary of State's Office
and the Department of Administrative Services, Division of Public Works Design & Construction.

Respectfully submitted,

Charles M. Arlinghaus,
Commissioner

Attachments: HEB Engineers, Inc.'s Statement of Qualifications

cc: Theodore Kupper, P. E.,
Direetor

TDD ACCESS: RELAY NH 1-800-735-2964



Proposals Due: 9/29/2023
Interview/Selection date: 10/6/2023

CONIMITTEE PROPOSAL RATING FOR

CIVIL/STRUCTURAL STATEWIDE

Capacity to Quality and Overall

Comprehension Ciarity of Perform in a Experience Suitability for Cumulative

Consultant Name of Assignment Proposai Timely Manner of PM/Team the Assignment Total Score Score

DuBols & King 56.0

0

Michelle Juliana 4 4 4 4 4 20

Roger DIonne 4 4 4 3 3 18

Scott CarrI 3 4 4 4 3 18

Greenman-Pedersen 64.5

0 0

Michelle Jullano 4.5 4.5 4.5 5 5 23.5

Roger DIonne 4 4 4 4 5 21

Scott CarrI 4 4 4 4 4 20

HEB Engineers 66.0

0 0

Michelle Jullano 5 5 5 5 5 25

Roger DIonne 4 3 4 4 5 20

Scott CarrI 4 4 4 4  • 5 21

McFarland Johnson 58.0

0 0

Michelle Juliano 5 4.5. 4.5 4.5 4.5 23

Roger DIonne 3 3 4 3 4 17

Scott CarrI 3 3 4 4 4 18

SMRT 64.0

0 0

Michelle Jullano 4 5 5 4 5 23

Roger DIonne 5 4 4 4 4 21

Scott CarrI 4 4 4 4 4 20

Unden/vood Engineering 65.0

0 0

Michelle Jullano 5 4.5 4.5 5 5 24

Roger DIonne 4 3 4 5 S 21

Scott CarrI 4 3 4 5 4 20

Wright-Pierce 63.0

0 0

Michelle Jullano 5 4.5 4.5 5 5 24

Roger DIonne 4 4 3 4 5 20

Scott CarrI .  4 4 3 4 4 19

: Highest Rating

: Highest Rating

= Highest Rating

: Highest Rating
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Quality Control/Quality Assurance Manual

Introduction

The intent of this manual is to outline HEB's procedure for Quality Control and Quality Assurance. The process
was developed as a daily practice that is consistently implemented.

Quality Control - actions that ensure bur services meet the project requirements. This involves:

•  Application of standard processes such as: codes, guidelines, technical standards, checklists,
templates, procedures, exarnples, and design tools.

•  Execution of multiple aspects of reviewing: calculation, constructability, drafting, and context.

Quality Assurance - oversight of the integrity and follow-through of Quality Control. This involves:

•  Identification and administration of training opportunities.

•  Regular assessment, maintenance, and updates of standard processes.
•  Documentation and completion of Quality Control.

This manual will further outline Definitions, the Quality Control (QC) process, and Quality Assurance (QA)
responsibilities and commitments.

Definitions

Document - the result of our service to undergo a QC Review.

Deliverable - a type of Document, the end result of our service, to be delivered to the recipient (often the
Client) after Quality Control has been completed.

Lead - the individual responsible for the completion of the Document. Typically, this is the project manager
and/or the licensed professional in responsible charge (Engineer/Surveyor of Record). The Lead designates
the Preparer, Technical Reviewer, and Independent Peer Reviewer (if necessary). The Lead can act as the
Preparer or the Technical Reviewer, not both, and cannot be the Independent Peer Reviewer.

Preparer - the individual who creates the Document.

Technical Reviewer - the individual who conducts a Technical Review of the Document. Either the Preparer

or the Technical Reviewer must be a licensed professional.

Independent Peer Reviewer - the individual who conducts a supplemental technical review of the Document.
The Independent Peer Reviewer must be a licensed professional who has not been substantially involved with
the project. The focus of the review is typically overall feasibility, constructability, and public safety, but is
ultimately for the lead to determine.

Standards Reviewer - the individual who conducts a non-technical review of the Docurnent. The focus is to

eliminate inconsistencies within HEB standard aesthetics, grammar, and formatting.

HEB Engineers, Inc. ■ www.hebengineers.com
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Quality Control (QC)

Review Process

This section explains the Review Process, which Is utilized In the Technical Review, Independent Peer Review,
and Standards Review steps of the QC Process.

Prepare Comment Correct Log

IV.

Prepare; The Preparer completes the Document and coordinates with the Reviewer.

Comment: The Reviewer conducts their review by marking-up the Document with comments. This

can be completed using various ways to communicate the revisions required (For example: using
'tracked changes' In Microsoft Word or redlining In Bluebeam or by hand.)

Correct: The Preparer addresses the comments.

a. Based on the severity of the comments, the Reviewer shall coordinate, with the Lead, as to

who will be addressing the comments. Preferably the comments are addressed by the

Preparer, but minor comments could be addressed by other staff, who would then assume
the role of Preparer.

b. Multiple Iterations of comments and corrections may be needed.

c. Upon completely addressing the comments, the Reviewer and Preparer should communicate
to ensure the sufficient resolution of all comments.

d. It is the PrepareCs responsibility to consult with previous reviewers In the case of major

changes (I.e., restart the QC Process below).

e. The Lead will resolve all conflicts between Preparers and Reviewers.

Log: Upon resolution of all comments, the Reviewer will log the completion of their review in the QC
Log.

HEB Engineers, Inc. ■ www.hebengineers.com
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QC Process

1)

2)

3)

4)

5)

Technical

Review

Standards

Review

Deliverable

Preparation

Preparation:

a) Quality begins with the Preparer. Understanding of the project goals, effective use of standard
processes; and thoughtful consultation with appropriate staff during the creation of the Document,
will start the process on the right foot.

b) The Preparer performs a personal review of their work.

Technical Review:

a) The Lead selects the Technical Reviewer to perform the Technical Review.

b) The Technical Reviewer will assume the role of Reviewer for this step of the QC Process, completing

all steps as outlined in the Review Process.

Independent Peer Review:

a) As an optional step. The Lead can request an Independent Peer Reviewer.

b) The Independent Peer Reviewer shall serve as the role of Reviewer for this step of the QC Process,
completing all steps as outlined in the Review Process.

Standards Review:

a) The Lead will request a Standards Review.

b) The Standards Reviewer shall serve as the role of Reviewer for this step of the QC Process, completing
all steps as outlined in the Review Process.

Deliverable Preparation:

a) The Lead is accountable for proper logging of the QC Process completion, utilizing the QC Log.
b) Once the QC Log is complete, the Lead will identify who will prepare the Deliverable.
c) The Quality Control Process is now complete.

HEB Engineers, Inc. • vvvvw.hebengineers.com
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Quality Assurance (QA)

Quality Assurance is the responsibility of HEB's Executive Team. As such, HEB commits to:

Annual review of this Manual.

Annual evaluation of HEB's overall competencies to determine strengths and areas of improvement.

Annual funding of training opportunities to continuously improve HEB's knowledge base.

Encourage individuals to conduct "brownbag" sessions after attending an external training to share
new knowledge with other staff members.

Allocate time to assessment, maintenance, and updating of standard processes.

Adhere to internally published project file organization. In general, this includes file naming and folder
structure standards aligned with the processes in this manual.

Provide an Independent Peer Reviewer when deemed necessary by the Lead or Client.
Assure the Quality Control process has been properly followed and logged for each project.

HEB Engineers, Inc. • wvvw.hebengineers.com

New Hampshire; Office (603) 356-6936 • Fax (603) 356-7715 • PC Box 440 • 2605 White Mountain Highway • No. Conway, NH 03860
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INTERNAL MANUAL SUPPLEMENTS

Document Specific Guidelines

Some Deliverables have specific intricacies that require deviation from the standard QC Process. They are

noted below:

Agreements/Amendments

Agreements / Amendments / Scope and Fees - if the signer is the Preparer, only a Standards Review is
required. Otherwise, the standard QC Process should be implemented, but QC logging Is not necessary.

Additionally, it is recommended that contracts greater than $50,000 have an Independent Peer Review.

Project Manuals / Specifications

Bidding and Contract Documents - typically, an Administrative Resources Team member is the Preparer and

the Lead is the Technical Reviewer. In this case, no Standards Review is required. Otherwise, the standard QC

Process should be implemented.

Calculations fEnqineering, Quantities)

Calculations - typically calculations are not Deliverables. A Standards Review is only required if the

Calculations are a Deliverable. QC logging is not required.

Quantities-A Standards Review is only required if the Quantities area Deiiverable. QC logging is not required.

Construction Administration Documents

This Includes submittal reviews, payment appiications, change orders, field reports, and RFI responses. If the

Lead is the Preparer, a Technical Review is not required. Otherwise, the standard QC Process should be

implemented, but QC logging is not required.

Communications

Agendas/Minutes/Letters of Transmittal- If the Lead is the Preparer, a Technical Review is not required.

Otherwise, the standard QC Process should be implemented. QC logging is not required.

HEB Engineers, Inc. • www.hebengineers.com
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CERTIFICATE OF LIABILITY INSURANCE
DATE (MIM/DD/YYYY)

11/01/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER -245-5400
Poole Professional B8iB of MA
107 Audubon Rd, #2, Ste 305
Wakefield, MA 01880
Cameron W. Poole

CONTACT Cameron Poole

rA^8.'N^c,Ex«: 781-245-5400 | fax ̂ 781-245-5463
E-MAIL
AnnRFSR:

INSURERfSI AFFORDING COVERAGE NAIC#

INSURER A; Continental Casualty Company 20443

l^i'^'^nglneers. Inc.
PO Box 440, 2605 White Mt. Hwy
North Conway, NH 03860

INSURERS:National Fire Ins. Co. 20478

INSURER c: National Fire Ins Co Hartford 20478

INSURERS:*'- Specialty Insurance Company 37885

INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTfTACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
r TH TYPE OF INSURANCE

ADDL
INSD

SUBR
wvn POLICY NUMBER

POLICY EFF
(MM/DDIYYYYI

POLICY EXP
(MMIDD/YYYYI LIMITS

A X COMMERCIAL GENERAL LIABILITY

E  1 X'l OCCUR X 6020788901 11/01/2023 11/01/2024

EACH OCCURRENCE
j  2,000,000

1 CLAIMS-MAC DAMAGE TO RENTED
PREMISES fEa occurrencel

j  1,000,000

MED EXP (Any one oerson)
5  10,000

PERSONAL &ADV INJURY
5  2,000,000

RFN'I AGRRERATE LIMIT APPLIES PER: GENERAL AGGREGATE
j  4,000,000

POLICY 1_)^ 1 LOC
OTHER:

PRODUCTS - COMP/OP AGG
5  4,000,000

$

B AUTOMOBILE LIABILITY

X 6020686479 11/01/2023 11/01/2024

COMBINED SINGLE LIMIT 3  1,000,000

X

X

ANY AUTO BODILY INJURY fPer oersonl $

OWNED
AUTOS ONLY

HIRED
AUTOS ONLY

X

X

SCHEDULED
AUTOS BODILY INJURY fPer accident) $

PROPERTY DAMAGE
(Per accident) s

s

A X UMBRELLA LIAB

EXCESS LIAB

X OCCUR

CLAIMS-MADE 6020792026 11/01/2023 11/01/2024

EACH OCCURRENCE
3  1,000,000

AGGREGATE
3  1,000,000

DED 1 X RETENTIONS 10,000 s

C WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY y ̂ ̂
ANY PROPRIETOR/PARTNER/EXECUTIVE rTri
OFFICER/MEMBER EXCLUDED? N
(Wlandatoiy in NH) ' '
If yes, describe under
DESCRIPTION OF OPERATIONS below

N/A

6020788607 11/01/2023 11/01/2024

Y PER 1 OTH-
^ STATUTE 1 ER

E.L. EACH ACCIDENT
3  1,000,000

E.L. DISEASE EA EMPLOYEE
3  1,000,000

E.L. DISEASE POLICY LIMIT
3  1,000,000

D Arch/Eng Prof Liab

inci Pollution

DPR5011053 03/28/2023 03/28/2024 Per Claim

Aggregate

2,000,000

2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached If more space Is required)

Statewide Agreement for performing Civil/Structural Services. Interest of
the State of New Hampshire is included as additional insured under the
general and auto liability poiicies sut^ect to same terms and conditions.
Prof Liabiiity per ciaim deductible $25,000 aggregate deductible $75,000

STATN-3

State of New Hampshire
Dept. of Admin Services,
Div of PWD&C

P.O. Box 483

Concord, NH 03302
1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03) © 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



state of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that HEB ENGINEERS, INC. is a New

Hampshire Profit Corporation registered to transact business in New Hampshire on January 14, 1981.1 further certify that all fees

and documents required by the Secretary of State's office have been received and is in good standing as far as this office is

concerned.

Business ID: 9012

Certificate Number: 0006323768

%

5=5)

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 20th day of September A.D. 2023.

David M. Scanlan

Secretary of State



HEB Engineers, Inc.

Certificate of Authority

1, Joshua McAllister, hereby certify that 1 am duly elected Secretary of HEB Engineers, Inc.

I hereby certify the following is a true copy of a vote taken at a special meeting of the Board of
Directors of the Corporation held on November 14, 2023, at which time a quorum of the Board was
present and voting.

Voted:

Jay Poulin, President of HEB Engineers, Inc. is duly authorized by the Corporation to enter into
a specific contract with the State of New Hampshire, Department of Administrative Services and
further is authorized to execute any documents which may in his/her judgment be desirable or
necessary to effect the purpose of this vote.

I hereby certify that said vote has not been amended or repealed and remains in full force and
effects as of November 14, 2023, and that Jay Poulin is the duly elected President, respectively, of this
Corporation. I further certify that it is understood that the State of New Hampshire will rely on this
certificate as evidence that the person(s) listed above currently occupies the position(s) indicated and
that they have full authority to bind the corporation. To the extent that there are any limits on the
authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

Attest:

Date: November 14, 2023
Joshua McAllister

Corporate Secretary

State of New Hampshire
County of Carroll

Subscribed and sworn to (or affirmed) before me this 14'^ day of November 2023 by Joshua McAllister.

^ Notary Puhnic L-2

Alison Harris
NOTARY PUBLIC

Mv commission exoires: State of New Hampshire •
'  My ComtT'iFi-.'. ■1)08/2025 • -- '■

•*


