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State of Feto Bampshire

EDDIE EDWARDS

DEPARTMENT OF SAFETY ASSISTANT
JAMES H. HAYES BLDG: COMMISSIONER

" 33 HAZEN DR.

(603) 271-2791 ASSISTANT

ROBERT L. QUINN COMMISSIONER
COMMISSIONER -
"OF SAFETY

November 16, 2023

His Excellency, Governor Christopher T. Sununu
and the Hororable Coxincil

State House

Concord, New Hampshire 03301

REQUESTED A_CTION

Authorize the Department of Safety (DOS), Division of State Police, to amend the sole source Firm Fixed

Price contract with Computer Square, Inc. Technology Group (CSI) (VC #312693-B001), Keasbey, NJ, by

$82,500.00 from $6,183,000.00 to $6,265,500.00 with no change to the completion date, to purchase
Marine Patrol ticketing fiinctionality. Effective upon Governor and Executive Council approval through

August 31, 2026. The contract was originally approved by Governor and Ceuncil on December 6, 2019,
as Item #153, and amended by Amendment #1 on October 13, 2021, as Item #5D and Amendment #2. on

Tune 16, 2022 Item #171. 100% Highway Funds

Funds are aval;labfle-m.thevfo,ll‘o.wmg: account as f_ollovvs; for SFY 2024. -

02-23-23-230010- 500]0000 Dept of Safety — Watercraft Safety SFY 2024 -
046-500465 ConsultmtsulT Consul Non-Benefit $82,500.00
EXPLANATION

This request is-to amend the original sole source Firm Fixed Price contract with a one-time purchase of
Marine Patrol Tlckctmg functlonahty from-CSL. This is proprietary software to function in the State Police
“Computer Aided Dispatch/Record Management System (CAD/RMS). The functionality will provide thie
ability to.send Marine Patrol tickets 16 the courts electronically (into their Odyssey Systent), asis done today
by State Troopers for motor vehicle violations, The functionality will also allow electronic receipt, of
Complamts as Accepted for Filing (CAAFFs) and Dispositions in relation to the tickets back from the courts,
minimizing errors and streamlining the process for the courts.

Respectfully submitted,

i ‘Rohert L. QUlnll
Commissioner of Safety




STATE OF NEW HAMPSHIRE

Department of Safety
State Police Computer Aided Dispatch and Records Management System
Contract DOS 2019-03
Amendment #3




State of New Hampshire
Department of Safety
State Police Computer Aided Dispatch and Records Management System
Contract DOS 2019-03
Amendment #3

INTRODUCTION

WHEREAS, pursuant to an Agreement (herein after referred to as the "Agreement"), approved by the
Governor and Executive Council, on December 18, 2019, Item # 153, and amended on October 13, 2021
Item # 5D, further amended on June 16, 2022 Item #171, CS] agreed to provide DOS a Computer Aided
Dispatch (CAD) and Records Management System (RMS) for the Division of State Police and a 5-years -
software subscription, maintenance and support service;

WHEREAS, pursuant to Section 18 Amendment, of the Agreement Géneral Provisions, the
Agreement may be amended only by an instrument in writing signed by the parties thereto and
approval by the Governor and Executive Council;

WHEREAS, CS! and DOS have agreed to amend the Agreement;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained
in the Agreement and set forth herein, the parties agree to the following:

The Agreement is hereby amended as follows in Table 1:

General

Provisions, Increase the Price Limitation by $82,500.00 from $6,183,000 to $6,265,500 to
Section 1.8 Price | purchase the Marine Patrol Ticketing functionality.

Limitation

Exhibit A: Scope | Addition of an additional module, Marine Patrol Ticketing, to provide for
of Work, Section | electronic submission of Marine Patrol tickets to the courts and to allow for
2.1.5 the electronic return of CAAFF’s and Dispositions.

Exhibit B: Price | Addition of the Marine Patrol Module, a one-time purchase in the amount of
and Payment $ 82,500.00 to be billed 50% on commencement of work and 50% on
Schedule completion of work.

State of NH Contract

Date: [ l 552 1-3—3

Contractor’s Initials

Page 2 of 4



State of New Hampshire
Department of Safety
State Police: Computer Aided Dispatch and Records Management System
Contract DOS 2019-03

Amendment #3
umm.r 9 CE}NTE&CT HISTDEY 4 s ity b 2 S ER
| CONTRACT mﬂ AMENDMDNT lc&c M:'PR{J‘\ML END;D'&«"'RE | CONTRACE
ﬁMENDMENT erYPE i 1)-‘ E' s it AMOUNT: -
NUMBER. . e pen A ¥ Sy
L a et o Dccemben"18,20.19, : '
DOS2019-03 Original Contract Ttem #153 May 6, 2026 | $6,087,000.00
e i Change of end. October 13; 2021, August 31, §
Aendment] Date Only Jteni#5D 2026, 0160
B “Increase Price June 16; 2022, August 31, oo
Amendmipnt.2 ‘Limitation Ttem#171 2026 §36,000.00
O~ Inciease Price : : August31, Chn <A
B o CﬂNTRACT mmL *'?;_ﬁ;.-;'.is':ﬁ,-s._;iﬁrt{un“'j'
State of NH Conjract
Date: ) o/ Y f{c)‘-j
Contractor’s Initials
Page 3of4




State of New Hampshire
Department of Safety
State Police Computer Ajded Dispateh and Records Management System
Contract DOS 2019-03
Amendment #3

Except as provided herein, alt provisions of the Agreement shall remain in full force and effect. This
modification shall take effect upon the approval date from the Governor and the Executive Council,

N WITNESS WHEREQF, the parties have hereunto set their hands as of the day and year first above
writlen.

COMPUTER SQUARE, WGROUP
\/‘U \IM Date; V o>
L L'

ChenChung (William) Yeh President & CEO
Computer Square, Inc.

STATE OF NEW HAMPSHIRE
Department of Safety

apal o 11152223

Amy Newbury, XIBA !
Director of Administration |

The precedmg Amendment, having been reviewed by this office, is approved as to form, substance and
execuhon

Apprmney General
Date: {2/ 4 /2

Statiof New Hampshire, Department of Justice i
i
1 hereby certify that the foregoing amendment was appraved by the Governor and Executive Couneil of
the State of New Hampshire at the Meeting on: (date of meeting)

Office of the Secretary of State

Date:

State of New Hampshire, Department of Administration

State of NH Congract

Date: _ | ¢f %{‘ 23

Contractor's Jnitials

Page 4 of 4




STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

October 13, 2023

Robert L. Quinn, Commissioner
Department of Safety
State of New Hampshire
33 Hazen Drive
Concord, NH 03305
Dear Commissioner Quinn:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into a contract amendment with Computer Square, Inc.
Technology Group, a New Jersey Corporation, as described below and referenced as Dol T No. 2020-041C.

The purpose of this request is to procure an enhancement to provide Marine Patro]
Ticketing functionality.

The Total Price Limitation will increase by $82,500 for a New Total Price Limitation of
$6,265,500, effective upon Governor and Council approval with no change to the
completion date of August 31, 2026.

A copy of this letter must accompany the Department of Safety’s submission to the Governor and
Executive Council for approval.

Sincerely,

Do B

Denis Goulet

DG/jd
Dol T #2020-041C

cc: Ron Reed, IT Manager
Spencer Batchelder, IT Manager

"Innovative Technologies Today for New Hampshire's Tomorrow”



State of New Hampshire
Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that COMPUTER SQUARE, INC. is
a New Jersey Profit Corporation registered to transact business in New Hampshire on November 06, 2019. T further certify that all
fees and documents required by the Secretary of State’s office have been received and is in good standing as far as this office is

concerned.

Business ID: 830662
Certificate Number: 0006346249

IN TESTIMONY WHEREOF,
I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,

this 15th day of November A.D. 2023.

David M. Scanlan

Secretary of State




330 Mac Lane, Keasbey, NJ 08832
gg% CSl Technology Group 708 TS0

Premier Software Solutions for eGovernment www.csitech.com

Corporate Bylaws

I, _Yuhmin Hwang | hereby certify that | am duly elected Corporate Secretary of
(Name) (Job Title)

Computer Square, Inc. d/b/a CSI Technology Group. | hereby certify the following is a true copy of
(Name of Corporation)

the current Bylaws or Articles of Incorporation of the Corporation and that the Bylaws or
Articles of Incorporation authorize the following officers or positions to bind the Corporation

for contractual obligations _ President
(Officer Title)

| further certify that the following individuals currently hold the position authorized:

Chenchung (William) Yeh, President & CEO

| further certify that this is understood that the State of New Hampshire will reply on
this certificate as evidence that the person listed above currently occupies the position
indicated and that he has full authority to bind the corporation. This authority is valid as of

October 5, 2023 and shall remain valid for six {6) years from the date of this certificate.

DATE: _10/5/2023 . % // '
YuhmjA Hwang, Coipo@étary




Bylaws of COMPUTER SQUARE, INC,,
a corporation incorporated under the laws of the

State of New Jersey
Revised on 9/6/2014

Corporate Office and Registered Agent. The board of directors has the power to
determine the location of the corporation’s principal place of business and registered
office that need not be the same location. The board of directors also has the power to
designate the corporation’s registered agent, who may be an officer or director.

Date and Time of Shareholders Annual Meeting. The annual shareholders meeting
will be held in the 2™ quarter (April to June) of every year at the corporate offices or a
nearby place suitable for a such meeting at the time which is convenient to most of the
shareholders. This meeting is for the purpose of electing directors and for transacting any
other necessary business.

Shareholders Special Meetings. Special meetings of the shareholders may be called at
any time and for any purpose. These meetings may be called by either the president or
the board of directors, or upon request of 50% percent of the shareholders of the
corporation. The request for a special meeting must be made in writing that states the
time, place, and purpose of the meeting. The request should be given to the secretary of
the corporation who will prepare and send written notice to all shareholders of record
who are entitled to vote at the meeting.

Place of Shareholders Meetings. The board of directors has the power to designate the
place for shareholders meetings, unless a waiver of notice of the meeting signed by all
shareholders designates the place for the meeting. If no place is designated, either by the
board of directors or all of the shareholders, then the place for the meeting will be the
principal office of the corporation.

Notice of Shareholders Meetings. Written notice of sharcholders meetings must be sent
to each shareholder of record entitled to vote at the meeting. The notice must be sent no
less than 10 days nor more than 60 days before the date of the meeting. The notice
should be sent to the shareholder’s electronically to email address. If no email address in
the corporate record or the sent email bounced back to the sender, then a paper notice will
be mailed to the address as shown in the corporate stock transfer book. The notice will
include the place, date, and time of the meeting. Notices for special meetings must also
include the purpose of the meeting. When notices are sent, the secretary of the
corporation must prepare an Affidavit of Mailing of Notices. Shareholders may waive
notice of meetings if done in writing, except that attendance at a meeting is considered a
waiver of notice of the meeting.

Shareholders Entitled to Notice, to Vote, or to Dividends. For the purpose of
determining which shareholders are entitled to notice, to vote at meetings, or to receive

Corporate Bylaws 1




dividends, the board of directors may order that the corporate stock transfer book be
closed for 30 days prior to a meeting or the issuance of a dividend. The shareholders
entitled to receive notice, vote at meetings, or receive dividends are those who are
recorded in the stock transfer book upon the closing of the book. Instead of closing the
book, the board of directors may also set a Record Date. The shareholders recorded in
the stock transfer book at the close of business on the Record Date will be entitled to
receive notice, vote at meetings, or receive dividends. A list of shareholders entitled to
receive notice, vote at meetings, or receive dividends will be prepared by the secretary
when necessary and provided to the officers of the corporation. Every shareholder who is
entitled to receive notice, vote, or receive dividends is also entitled to examine this list
and the corporate stock transfer book.

Shareholders Quorum. A quorum for a shareholders meeting will be a majority
(greater than 50%) of the outstanding shares that are entitled to vote at the meeting,
whether in person or represented by proxy. Once a quorum is present, business may be
conducted at the meeting, even if shareholders leave prior to adjournment.

Shareholders Proxies. At all meetings of shareholders, a shareholder may vote by signed
proxy or by power of attorney. To be valid, a proxy must be filed with the secretary of
the corporation prior to the stated time of the meeting. No proxy may be valid for over 6
months, unless the proxy specifically states otherwise. Proxies may always be revokable
prior to the meeting for which they are intended. Attendance at the meeting by a
shareholder for which a proxy has been authorized always revokes the proxy.

Shareholders Voting. Each outstanding share of the corporation that is entitled to vote
as shown on the stock transfer book will have one vote. The vote of the holders of a
majority (greater than 50%) of shares represented in person or represented by proxy
will be sufficient to decide any matter, including adjournment, unless a greater number
is required by the Articles of Incorporation or by state law.

Shareholder Consent Resolutions. Any action that may be taken at a shareholders
meeting may be taken instead without a meeting if a resolution is consented to, in
writing, by all shareholders who would be entitled to vote on the matter.

Shareholders Cumulative Voting Rights. For the election of directors, each shareholder
may vote in a cumulative manuer, if desired. Cumulative voting will mean that if each
shareholder has one vote per director to be elected, the shareholder may vote all votes for
a single director or spread the votes among directors in any manner.

Powers of the Board of Directors. The affairs of the corporation will be managed by the
board of directors. The board of directors will have all powers available under state law,
including, but not limited to, the power to appoint and remove officers, agents, and
employees; the power to change the offices, registered agent, and registered office of the
corporation; the power to issue shares of stock; the power to borrow money on behalf of
the corporation, including the power to execute any evidence of indebtedness on behalf of
the corporation; and the power to enter into contracts on behalf of the corporation.

Corporate Bylaws 2




Number of Directors and Term of Office. The number of directors will be as shown in
the Articles of Incorporation and may be amended. The number is currently five (5).
Each director will hold office for one (1) year and will be elected at the annual meeting
of the shareholders,

Time of Meeting of the Board of Directors. The board of directors meeting will be held
quarterly of every year at the corporate offices. This meeting is for the purpose of
appointing officers and for transacting any other necessary business.

Special Meetings of the Board of Directors. Special meetings of the board of directors
may be called at any time and for any purpose. These meetings may be called by either
the president or the board of directors. The request for a special meeting must be made in
writing and sent electronically via email that states the time, place, and purpose of the
meeting. The request should be given to the secretary of the corporation who will
prepare and send written notice to all directors.

Place of Board of Directors Meetings. The board of directors has the power to
designate the place for directors meetings. 1f no place is designated, then the place for
the meeting will be the principal office of the corporation.

Notice of Board of Directors Meetings. Written notice of board of directors meetings
must be sent to each director electronically via email. The notice must be sent no less
than five (5) days nor more than fourteen (14) days before the date of the meeting. The
notice should be sent to the director’s email address as shown in the corporate records.
The notice will include the place, date, and time of the meeting, and for special meetings,
the purpose of the meeting, When notices are sent, the secretary of the corporation must
prepare an Affidavit of Mailing of Notices. Directors may waive notice of meetings if
done in writing, except that attendance at a meeting is considered a waiver of notice of
the meeting.

Board of Directors Quorum. A quorum for directors meetings will be a majority (3 or
greater) of the directors. Once a quorum is present, business may be conducted at the
meeting, even if directors leave prior to adjournment.

Board of Directors Voting. Each director will have one vote. The vote of a majority (3
or greater) of the directors will be sufficient to decide any matter, unless a greater
number is required by the Articles of Incorporation or state law. Adjournment shall be by
majority vote.

Board of Directors Consent Resolutions. Any action that may be taken at a directors
meeting may be taken instead without a meeting if a resolution is consented to, in

writing, by all directors.

Removal of Directors. A director may be removed from office, with or without cause, at
a special meeting of the shareholders called for that purpose.

Corporate Bylaws 3




Filling Directors Vacancies. A vacancy on the board of directors may be filled by
majority vote of the remaining directors, even if technically less than a quorum. A
director elected to fill a remaining term will hold office until the next annual shareholders
meeting.

Travel Reimbursement of Directors. There is no salary for the directors, except
travel reimbursement for the meeting of board of directors. The travel
reimbursement of the directors will be fixed by the board of directors and may be
altered at any time by the board. A director may receive a travel reimbursement even if
he or she receives a salary as an officer.

Fiduciary Duty of Directors. Each director owes a fiduciary duty of good faith and
reasonable care with regard to all actions taken on behalf of the corporation. Each
director must perform his or her duties in good faith in a manner that he or she reasonably
believes to be in the best interests of the corporation, using ordinary care and prudence.

Number of Officers. The officers of the corporation will include a president, treasurer,
and secretary. Any two or more offices may be held by the same person.

Appointment and Terms of Officers. The officers of the corporation will be appointed
by the directors at the 1*' quarter meeting of the board of directors. Each officer will
hold office until death, resignation, or removal by the board of directors.

Removal of Officers. Any officer may be removed by the board of directors, with or
without cause. Appointment of an officer does not create any contract rights for the
officer.

Filling Officers Vacancies. A vacancy in any office for any reason may be filled by the
board of directors for the unexpired term.

Duties of the President. The president is the principal executive officer of the
corporation and is subject to control by the board of directors. The president will
supervise and'control all of the business and activities of the corporation. The president
will preside at all shareholders and directors meetings, and perform any other duties as
prescribed by the board of directors, including, but not limited to, borrow money on
behalf of the corporation, sign loan agreements with banks, and enter contract with
vendors and/or customers

Duties of the Secretary. The secretary will keep the minutes of all shareholders and
directors meetings. The secretary will provide notices of all meetings as required by the
bylaws. The secretary will be the custodian of the corporate records, corporate stock
transfer book, and corporate seal. The secretary will keep a list of the addresses of all
shareholders, directors, and officers. The secretary will sign, along with other officers,
the corporation’s stock certificates. The secretary will also perform any other duties as
prescribed by the board of directors.

Corporate Bylaws 4




Duties of the Treasurer. The treasurer will be custodian of all corporate funds and
securities. The treasurer will receive and pay out funds that are receivable or payable to
the corporation from any source. The treasurer will deposit all corporate funds received
into the corporate bank accounts as designated by the board of directors. The treasurer
will also perform any other duties as prescribed by the board of directors.

Salaries of Officers. The salaries of the officers will be fixed by the board of directors
and may be altered at any time by the board. An officer may receive a salary even if he
or she receives a salary as a director.

Stock Certificates. Certificates that represent shares of ownership in the corporation will
be in the form designated by the board of directors. Certificates will be signed by the
president and the secretary of the corporation. Certificates will be consecutively
numbered and sealed. The name and address of the person receiving the issued shares,
the certificate number, the number of shares, and the date of issue will be recorded by the
secretary of the corporation in the corporate stock transfer book. Shares of the
corporation’s stock may only be transferred on the stock transfer book of the corporation
by the holder of the shares in whose name they were issued as shown on the stock
transfer book, or by his or her legal representative.

Financial Matters. The board of directors will determine the accounting methods and
fiscal year of the corporation. All checks, drafts, or other methods for payment shall be
signed by an officer determined by resolution of the board of directors. All notes,
mortgages, or other evidence of indebtedness shall be signed by an officer determined by
resolution of the board of directors. No money will be borrowed or loaned by the
corporation unless authorized by a resolution of the board of directors. No contracts will
be entered into on behalf of the corporation unless anthorized by a resolution of the board
of directors. No documents may be executed on behalf of the corporation unless
authorized by a resolution of the board of directors. A board of director’s resolution may
be for specific instances or a general authorization.

Loans to Officers or Directors. The corporation may not lend any money to an officer
or director of the corporation unless the loan has been approved by a majority (greater
than 50%) of the shares of all stock of the corporation, including these shares that do not
have voting rights.

Amendments to the Bylaws. These bylaws may be amended in any manner by majority
(3 or greater) vote of the board of directors at any annual or special meeting., Any

amendments by the board of directors are subject to approval by majority vote of the
shareholders at any annual or special meeting.

[Remainder of page intentionally left blank]
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Approved by the Shareholders on Sept 6 ,2014

Ll Aoy

Signaifire of Secretary of Co o i
g//l( 'y &”\\1 rption

Yuhmin Hwang
Printed Name of Secretary of Corporation

Attested by Chairperson of Board on gﬂ ? (Q , 20 _\;LP
gg_ng}o}f CMH o} é1£ rLI[

Chenchung (William) Yeh
Printed Name of Chairperson of Board

Corporate Bylaws
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ACORD
——

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
10/4/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER

ggmg\a Carissa Carluccio

RBC Insurance AssocC. PN Exy: (732)748-1100 PR Noy, (7321 748-1120
285 Davidson Ave E-DMDI}RIESS: carissac@rbcinsure.com
Suite 303 INSURER(S) AFFORDING COVERAGE NAIC #
Somerset NJ 08873 INSURERA: Valley Forge Insurance Company 20508
INSURED INSURER B: NOM Insurance Company 12122
Computer Square, Inc. d/b/a CSI Technology Group INSURERC : Continental Casualty Company 20443
330 Mac Lane INSURERD :Crum & Forester Specialty Ins. Co. 44520
INSURERE :
Keasbey NJ 08832 INSURERF
COVERAGES CERTIFICATE NUMBER:Mastexr Cert 2023 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR ADDL [SUBR POLICY EFF_ | POLICY EXP
LTR TYPE OF INSURANCE INSD | wvD POLICY NUMBER (MM/DDIYYYY) | (MM/IDD/YYYY) LIMITS
X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 2,000,000
DAMAGE TO RENTED
A CLAIMS-MADE IE OCCUR PQEMISES (Ea occurrence) $ 1,000,000
7012769893 5/11/2023 5/11/2024 | MED EXP (Any one person) $ 10,000
PERSONAL & ADV INJURY $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 3 4,000,000
X | poLicy D 5’,‘;387' Loc PRODUCTS - COMP/OPAGG | § 4,000,000
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY Ea aocident) $ 1,000,000
B ANY AUTO BODILY INJURY (Per person) | S
ﬁb'}gg"NED iﬁ;‘ggULED 1102680105 5/11/2023 | 5/11/2024 | BODILY INJURY (Per accident) | $
X NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS {Per accident)
S
X | UMBRELLA LIAB X | occur EACH OCCURRENCE s 1,000,000
c EXCESS LIAB CLAIMS-MADE i+ | AGGREGATE 1,000,000
DED | X | RETENTION § 10,000 7012771241 5/11/2023 | 5/11/2024 s
WORKERS COMPENSATION PER I OTH-
AND EMPLOYERS® LIABILITY YIn STATUTE ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? l:' N/A
{Mandatory in NH) E.L. DISEASE - EAEMPLOYEE | $
| If yes, describe under
/ DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §
D | Network Security & Privacy / TEO-3016652-01 5/9/2023 5/9/2024 Aggregate / Retention $5,000,000/ $50K
E | EPLI PHSD1801343 6/2/2023 6/2/2024 Limit $500,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

33 Hazen Drive

!

Concord, NH 03305

State of New Hampshire
Department of Safety
Division of State Police

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Dan Carluccio/CAC

ACORD 25 (2014/01)
INS025 (201401)

© 1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




ACORDS CERTIFICATE OF LIABILITY INSURANCE D

10/04/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to the
terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsements(s).

PRODUCER Keystone Risk Partners LLC SOMLaCT NEVE
604 East Baltimore Pike PHONE (A/C, No, Ext): 888-473-6398 FAX (A/C, No):
MEES, FE%I90Es E-MAIL ADDRESS: Risk@ExtensisGroup.com
INSURER{S) AFFORDING COVERAGE NAIC#
INSURER A: Indemnity Insurance Company of North 43575

America - CHURR

INSURED INSURER B: Philadeiphia Indemnity Insurance Company 18058

Extensis VIII, Inc. L/C/F INSURER C:

Computer Square, Inc. (CSI Technology Group)
900 US HWY 8 North, 3rd Floor INSURER D:

Woodbridge, NJ 07095 INSURER E:

INSURER F:

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAME ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADD'L [ SUBR POLICY EFF POLICY EXP
LTR TYPE OF INSURANCE INSRD [ WvD POLICY NUMBER (MM/DD/YYYY) (MM/DD/YYYY) LIMITS
COMMERCIAL GENERAL LIABILITY Not Applicable EACH OCCURRENCE $
DAMAGE TO RENTED
CLAIMS;MADE DOCCUR PREMISES (Ea occurrence) | °
MED EXP (Any one person) $
PERSONAL & ADV INJURY $
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
poLicy | | RS DLOC PRODUCTS-COMP/OP AGG | §
OTHER: $
; COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY Not Applicable (Ea accident) $
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED :
AUTOS ONLY AUTOS BODILY INJURY (Per accident)| $
HIRED NON-OWNED PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY (Per accident)
$
X | UMBRELLA LIAB| X |OCCUR PHUB882213 09/30/2023 09/30/2024 EACH OCCURRENCE $ 10,000,000.00
B EXCESS LIAB CLAIMS-MADE AGGREGATE $ 10,000,000.00
X |DED | X |RETENTION § 10,000 $
WORKERS COMPENSATION OTH-
; X |PER STATUTEI
AND EMPLOYERS® LIABILITY C55667779 09/30/2023 09/30/2024 ER
A |ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT s 1.000,000,00
OFFICER/MEMBER EXCLUDED?  Y/N | N/A
Mandatory in NH) E.L. DISEASE-EA EMPLOYEE | § 1,000,000.00
f yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE-POLICY LIMIT $ 1,000,000.00
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {Attach ACORD 101, Additional Remarks, Schedule, if more space Is required)
CERTIFICATE HOLDER CANCELLATION
104589 SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
. THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
State of New Hampshire ACCORDANCE WITH THE POLICY PROVISIONS,

Department of Safety, Division of State Police

33 Hazen Drive

AUTHORIZED REPRESENTATIVE
Concord, NH 03305

Jay Peichel CX

© 1988-2015 ACORD CORPORATION. All rights reserved.

ACORD 25 (2016/03)
The ACORD name and logo are registered marks of ACORD
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State of et Bampshire )‘7 I

DEPARTMENT OF SAFETY
JAMES H. HAYES BLDG. 33 HAZEN DR. RICHARD C. BAILEY, JR.
CONCORD, N.H. 03305 ASSISTANT COMMISSIONER
603) 271-2791
ROBERT L. QUINN (603) EDDIE ED\VARDS
COMMISSIONER ASSISTANT COMMISSIONER
May 18, 2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Safety (DOS), Division of State Police, to amend a contract with Computer Square, Inc.
Technology Group (CS1) (VC#312693-B001), by increasing the price limitation by $96,000, from $6,087,000 to
$6,183.000, for a one-time purchase of the Outside Billing Module to manage Construction Detail Assignments
within the new NHSP CAD/RMS system, effective upon Governor and Executive Council approval through August
31, 2026, with the.option to extend subscription, maintcnance, and support services for up to two years at the sole
option of the State and with Governor and Council approval. The original contract was approved by Governor and
Council on December 18, 2019, Item # 153 and amended on October 13, 2021 ltem 5D. (86% Highway Funds,M%
Tumpike Funds)

Funds are available in the following account as follows for SFY 2022.

01-03-03-030010-76230000 - Dept. of IT — DOIT for DOS SFY2022
038-509038 Technology Softwaré $96,000.00
03230216

EXPLANATION

This request is to amend the original contract with a one-time purchase of the Outside Billing Module from CSi at a
cost of $96,000.00. This madute will provide billing capability for State Police Construction and other Detail
assignments by leveraging capabilities within the Computer Aided Dispatch (CAD) and Records Management
System (RMS) to create and-track payments from outside entities requesting State Police special detail
assignments. It will create invoices for third party requestors, manage.accounting, anid track the history of
Detail employments. The module will be integrated into the NH State Police system of'record and will replace the
currént billing and tracking system. The addition of this module will enhance data sharing and accessibilily, and
help bring to fruition a truly integrated records and casc management, analytics, and reporting system.

Respectfully submitted, : Respectiully subiitted,

b Bt

Denis Goulet
Commissioner of Information Technology

DolT RID # 67171



State of New Hampshire
Department of Safety
State Police Computer Aided Dispatch and Records Management System
Contract DOS 2019-03
Amendment #2

This Agreement (hereinafter called "Amendment #2") is by and between Computer
Square, Inc. Technology Group, hereinafter referred to as CSI (VC# 312693), and the State of
New Hampshire, acting by and through the Department of Safety, hereinafter referred to as

DOS.

WHEREAS, pursuant to an Agreement [herein after referred to as the
"Agreement"), approved by the Governor and Executive Council, on December 18, 2019,
Item # 153, and amended on October 13, 2021 Item # 5D, CSI agreed to provide DOS a
Computer Aided Dispatch (CAD) and Records Management System (RMS) for the Division
of State Police and a S-years software subscription, maintenance and support service;

WHEREAS, pursuant to Section 18 Amendment, of the Agreement General Provisions, the-
Agreement may be amended only by an instrument in writing signed by the parties thereto and
approval by the Governor and Executive Council;

WHEREAS, CSI and DOS have agreed to amend the Agreement;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Agreement and set forth herein, the parties agree to the following:

The Agreement is hereby amended as follows:

1. Amend the Agreement — General Provisions, Section 1.8 Price Limitation by changing the
Price Limitation from $6,087,000 to $6,183,000.

2. Amend the Contract Agreement —Exhibit A: Scope of Work, Section 2.1.5, by adding an
additional module, Outside Billing Module, to provide billing capabilities related to the
management of NH State Police Construction and other Detail assignments and tracking
capabilities constrained within the new CAD/RMS System. The Outside Billing Module
will provide the ability to create and track payments from outside parties refating the NH
State Police special detail assignments for construction sites, specials, events, etc. This
module is part of the proprietary. InfoShare system provided by Computer Square Inc.
under the aforementioned contract.

The Time is of the essence in.the performance of the Contractor's obligations under
the Contract.”

3. Amend the Contract Agreement — Exhibit B: Price and Payment Schedule by adding
the Outside Billing module, one time purchase to be billed upon G&C approval in the
amount of $96,000.00 '

(1) $76,000.00 - InfoShare™ Outside Billing Module $100,000 - discount Multi
Service/Project change order Discount 20%
(2) $20,000.00 - Data Conversion Services

Page [ of 3
Date: 3/28/2022 Initials:



State of New Hampshire
Department of Safety
State Police Computer Aided Dispatch and Records Management System
Contract DOS 2019-03
Amendment #2

CONTINUANCE Of AGREEMENT: Except as specifically amended and modified by the
terms and conditions of this Amendment #2, the Agreement and the obligations of the parties
thereunder shall remain in full force and effect in accordance with the terms and conditions set

forth therein.

EFFECTIVE DATE OF THE AMENDMENT: This Amendment #2 shall be effective upon its
approval by the Governor and Executive Council of the State of New Hampshire. If approval is
withheld, this document shall become null and void, with no further obligation or recourse to

either party.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year
last written below. :

COMPUTER SQUARE, INC. TECHNOLOGY GROUP,

By: ChenChung (Willaim) Yeh Date: __03/28 , 2022

Title: President &CEO

Corporate Signature Notarized:

State of _New Jersey
County of _ Middlesex

On this the 28th day of _ March _, 2022, before me, Maggie Lin

the undersigned Officer _Chenchung Yeh , personally appeared and
acknowledged himself to the _President &CEO of
COMPUTER SQUAR.E, INC, a corporation, and that he, as such for the purposes therein contained,
by signing the name of the corporation by himsetf Mnmmmmc.

IN WINTESS WEHREOF | hereunto set my hand and official seal.

Lltse

Notary Public/Justice 3f the-Pedce

. Page 2 of 3
Date: 3/28/2022 Initials:



State of New Hampshire
I::lpal_'tment of Safety
State Police Cosmputer Aided Dispatck and Records Management System
Contract DOS 2019-03
Amendment #2
My Commissior.-Expires: MAGGIE LIN
Commssion & 60082438
Notary Public, State of New Jorsoy
My Commission Expires
[Seal) May 14,2023
' ’rhe foregoing contract, having been reviewed by this office, Is approved as to form, substance and
‘execution:
STATE OF NEW HAMPSHIRE
Department of Safety

By:

The foregoing contract, having been reviewed by'this office, Is approved as to form, substance and
execution.

OFFICE OF THE ORNEY GENERAL:
A s
/ / raie /

GOVERNOR AND COUNCIL OF NEW HAMPSHIRE ON

g

Signed:

Title:

D o e L

PG Lmbag hel ATom =

SR TeiedenedBumy e

: . Page 3 of 3
| Date; 3/28/2022 _Initials:




SP-ADMIN-06-2021-01

State of Petv Banwpshive

DEPARTMENT OF SAFETY
JAMES H. BAYES BLDG. 33 HAZEN DR.
CONCORD, N:H. 03305
(603) 271-2791

ROBERT L. QUINN

COMMISSIONER OF
SAFETY
e, L ST G&C #5#D
Septe 202
September 9, 2021 10113/2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

Statée House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Safety (DOS), Division of State Policé to amend a'contraét with Computer Square, Inc. Technology:
Group (VC#312693-B001) by extending the completion-date from May 6; 207610 August3l 2026, for maintenance, operation, and
support of the néw Computer Aided Dispatch (CAD). and Records: M'mdgcment System (RMS). The ‘contract was approved by
Governor and Council an December 18,2019, Item #153. ‘Effective upon Governor and Executive Council-approval through August,
31,2026 with-the option-to extend subscription, maintenance, and support sérvices for up to tivo yéars at the sole opuon of the State
and with Governor and Council approval. Funding Source: 100% Highway Funds,

Funds are available in the SFY2022 operating budget and contingent upon availability and continued appropriations in SFY2023
through SFY2027 with the ability to adjust encumbrances. between state fiscal years through the Budget Office, if needed and
justified.

Activity SFY2022 SEY2023 SEY2034 SFY2025 SEY2026 SFY2027

01-03-03-030010-76236000

Dépt. of IT ~ DOIT~1T for DOS . A _ g -

038:509038 TECHNOLOQGY = 03230216  $481.250.00 §921.230.00 $990.000.00  $865.000:00 $840.000:00  $140.000.00
SOFFWARE

TOTAL  $4,237,500.00

EXPLANATION

This no-cost contract amendment aligns the 5-year maintenance; operation, -and. support term. with the actual date of system
‘implemeéntation of the Computer Aided Dispatch (CAD) and Records Management System (RMS) for New Hampshire State Police:
(NHSP). The CAD/RMS system was implemented in June 2021 with service.and maintenance payments'eXpected.fo begin i August
2021. This aiiendment changes the completion date from May 6, 202610 August 31, 2026 fo align the payment schedulé withi actual
performance; .

This new CAD/RMS platform serves as the primary information system to support:NHSP daily operations and is the. system of
record-to document responses to events. This fully integrated-solution fosters data sharing, accessibility; and'interoperability between
all facets of law:enforcement. The new CAD/RMS is an jitegrated system with role-based séeirity 1o support the fill breadth of law
enforcement operations including computer aided dispatch, robust records and case manageinént, -analytics, and reporting.

Respectfully submitted, Reéspectiully sfibmitted,
Denis Goulet Rébert L. Quinn
-Commissioner of Information Technology Commissioner of Safety
DGkaf

RID: 46472
Dol T: 2020-041.



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

June 7, 2021

Robert L. Quinn
Commissioner of Safety
Department of Safety
33 Hazen Drive
Concord, NH 03305

Dear Commissioner Quinn:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into contract with Computer Square, Inc. Technology Group,
a New Jersey Corporation as described below and referenced as DolT No. 2020-041A.

The purpose of this request is to amend an existing contract for the continued provision of
Computer Aided Dispatch (CAD) and Records Management System (RMS) for the
Division of State Police. This includes a S5-years software subscription, continued
maintenance and support services, and by updating the work plan and extending the
completion date from May 6, 2026 to August 31, 2026.

This contract amendment includes the extension of the contract from May 6, 2026 to
August 31, 2026. There is no additional funding requested under this time extension. The
contract amendment shall become effective upon Governor and Executive Council
approval through August 31, 2026.

A copy of this letter should accompany the Department of Safety’s submission to the Governor and

Executive Council for approval.
ﬂ

Denis Goulet

Sincerely,

DG/kaf

DolT #2020-041A

RID 46472

cc: Ronald Reed, IT Manager, DolT

“Innovative Technologies Today for New Hampshire's Tomorrow"



State of New Hampshire
Department of Safety
Computer Square, Inc, Technology Group
December 18, 2019, Item #153
Amendment #1

This Agreement (hereinafter called "Amendment #1”) is by and between Computer Square, Inc.
Technology Group, hereinafter referred to as CSI (VC# 312693), and the State of New Hampshire, acting by
and through the Department of Safety, hereinafter referred to as DOS.

WHEREAS, pursuant to an Agreement (herein after referred to as the “Agreement”), approved by the
Governor and Executive Council, on December 18, 2019, item # 153, CSl agreed to provide DOS a Computer
Aided Dispatch (CAD) and Records Management System (RMS) for the Division of State Police and a 5-years
software subscription, maintenance and support service;

WHEREAS, pursuant to Section 18 Amendment, of the Agreement General Provisions, the Agreement
may be amended only by an instrument in writing signed by the parties thereto and approval by the Governor
and Executive Council;

WHEREAS, CSl and DOS have agreed to amend the Agreement;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in
the Agreement and set forth herein, the parties agree to the following:

The Agreement is hereby amended as follows:

1. Amend the Agreement — General Provisions, section 1.7, by extending the Completion Date from May
6, 2026 to August 31, 2026.

2. Amend the Contract Agreement — Exhibit A, Scope of Work, Contract Term, section 1, to read as
follows: “The contract shall begin on the Effective Date and extend to the initial Implementation
period, which shall not exceed twenty (20) moths, with the exception of excusable delays and/or
events of force majeure as outlined in Provision 27, Excusable delays and Force Majeure, Exhibit C,
followed by five (5) years of maintenance, operation and support. Maintenance, operation and support
services shall start on the next day of the State’s issuance of the Letter of System Acceptance, as set
forth in Section 12, Exhibit A-3: Acceptance and Testing Services. The Term may be extended for an.
additional two (2) years for maintenance, operation and support services, at the sole option of the
State, at the rate set forth in Section 9 of Exhibit B: Price and Paymerit Schedule.

The Time is of the essence in the performance of the Contractor’s obligations under the Contract.”

3. Amend the ContractAgreement — Exhibit A, Scope of Work, section 7.5.1, to read as follows:
Datevt#s Initials Page 10of 7




“7.5.1 The State Contract Manager is:

Matthew Shapiro

Executive Major

Tel: 603-223-8813

Email: Matthew.S.Shapiro@dos.nh.gov”

4. Amend the Contract Agreement — Exhibit A, Scope of Work, section 7.6.1, to read as follows:

“7.6.1 The State Project Manager is;

Victor Muzzey

Staff Sergeant

Tel: 603-223-3880

Email: Victor.G.Muzzey@dos.nh.gov”

5. Amend the Contract Agreement — Exhibit A-1, Work Plan, section 6, by replacing Table 6.1: Preliminary

Project Plan with the following:

“Table 6.1 Preliminary Work Plan

REF #20 - Develop Text Edmrfu Funct|onahty (Software)

‘Work Plan. Start. * Finish
Network Team Deployment Survey &Follow ups to Initiate Production Site '12/16/2019° 3/13/2020
_REF #1 - Conduct Kickoff Meeting in NHSP (Non- ertten) 1/7/2020 || 1/18/2020

" REF #2 - Work Plan (Written) 1/7/2020 °| 1/18/2020
REF #3 - Project Management Plan (Written) ¢ 1/7/2020 1/18/2020
REF #5 - Security Plan {Written) i 1/7/2020 1/18/2020
REF #6 - Communications and Change Management Plan (Written) 1/7/2020 | 1/18/2020

_ Customer Survey & Gap Analysis Presentation Review Site Survey 12/16/2019° 3/13/2020
REF #4 - Desktop and Network Configuration Requirements (Written) i 1/7/2020 | 1/18/2020

_REF #10 - Gap Analysis Documentation (Written) ' 1/21/2020 || 4/18/2020

“Internal Site Creation with Data Collection | 12/16/2019 | 3/13/2020
_REF #7 - Setup & Installation of CAD 30 (Software) . 1/7/2020 1/18/2020

" DTS Team Analysis and Conversion 1 12/9/2019 10/9/2020

_REF #9 - Data Conversion Plan and Design (Written) : 1/14/2020 | 6/12/2020

. REF #16 - Develop Data Conversion Scripts (Non-Software) | 1/14/2020 | '6/12/2020
REF #25 - Provided Fuily Tested Data Conversion Software (Software) i 1/14/2020 | 6/12/2020

: EF #29 - Conduct Data Conversion Testing 1/14/2020 | 6/12/2020

, RMS Team Analysis and Development 12/9/2019 | 10/15/2020

. CAD Team Analysis and Development 12/9/2019 '| 10/15/2020
REF #17 - Develop NIBRS Functionality {Software) 1/21/2020 | 4/18/2020

. REF #18 - Develop RMS Offline Capability (Software) 1/21/2020 ;| 4/18/2020

_REF #19 - Develop One Button Traffic Stop (Software) | 1/21/2020 | 4/18/2020

1/21/2020 | 4/18/2020

Dategq Z/Zi Initials
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REF #8 - Systems Interface Plan and Design Phase 1 (Written) 1/14/2020 | 6/12/2020
Pre UAT Batch 1, 2,3 Scripts Ready 10/15/2020 | 10/20/2020
Pre UAT Batch 1 10/20/2020 | 10/20/2020
Pre UAT Batch 2 11/3/2020 11/3/2020
Pre UAT Batch 3 - 1/25/2021 1/29/2021
UAT Batch 4A, 5 Scripts Ready - 1/14/2021 1/29/2021
. Pre UAT Batch 4A, 5 2/1/2021 2/5/2021
Pre UAT Issue Resolution by CSI 2/8/2021 3/17/2021 |
_Retest Batch 1, 2, 3, 4, 5 Issues 2/22/2021 | 3/17/2021 .
Valor Data Conversion Complete 1/14/2021 | 2/26/2021 -
REF #11 - Testing Plan (Written) 2/28/2021 | 3/22/2021
 REF #21 - Provide Testing Environment (Software) | 2/28/2021 | 3/22/2021
REF #22 - Provide Demo (Sand Box) Environment (Software) 2/28/2021 | 3/22/2021
REF #23 - Provide Software Licenses if needed (Written) - 2/28/2021 | 3/22/2021
REF #24 - Install Software in Testing Environment (Software) © 2/28/2021 | 3/22/2021
REF #26 - Software Configuration to State Requirement (Software) - 2/28/2021 | 3/22/2021
REF #27 - Provide Software Installed, Configured and Operational to Satisfy State
Requirement (Software) - 2/28/2021 3/22/2021
REF #28 - Conduct Training of User Acceptance Team (Non-Software) 2/28/2021 | 3/22/2021 .
Full UAT 3/22/2021 | 4/2/2021
REF #30 - Conduct User Acceptance Testing (Non-Software) - 3/22/2021 4/2/2021
REF #31 - Test In-Bound and Out-Bound interfaces (Software) 3/22/2021 47212021
Full UAT Issue Resolution by CSI . 4/5/2021 | 4/16/2021
REF #34 - Certification of 3rd Party Pen Testing and Application Vulnerability 3/8/2021 4/15/2021
Retest Full UAT Issues | 4/19/2021 | 4/23/2021
REF #33 - Conduct System Performance {Load/Stress) Testing 4/22/2021 4/23/2021
Day in the Life Testing ' 4/26/2021 | 4/30/2021 -
REF #32 - Conduct Day in the Life Testing {Non-Software) " 4/26/2021 | 4/30/2021
Day in the Life Issue Resolution by CSI 5/3/2021 ‘| 5/14/2021
Retest Day in the Life ; 1 5/17/2021 | 5/21/2021
Testing Team Validation and Documentation | 3/21/2021 | 5/23/2020
User Training and Train the Trainers : 5/24/2021 6/25/2021
REF #12 - Training Plan and Curriculum (Written) . 5/24/2021 | 6/25/2021
REF #35 - Install Software in Training Environment (Software), . 5/24/2021 ;| 6/25/2021
REF #36 - Provide Training Materials (Non-Software) 5/24/2021 | 6/25/2021
REF #37 - Conduct Training of State Staff (Non-Software) 5/24/2021 6/25/2021
_Go-Live Process 5/24/2021 | 8/6/2021
REF #13 - Deployment Plan (Written) 5/24/2021 | 6/25/2021
REF #14 - End User Support Plan (Written) 5/24/2021 | 6/25/2021
REF #15 - Disaster Recovery Plan (Written) 5/24/2021 | 6/25/2021
_REF #43 - Pravide Documentation (Written). 5/24/2021 | 6/25/2021
REF #38 - Install Software in Production Environment (Software) 5/24/2021 | 6/25/2021
REF #40 - Production Environment Validation of Installation and Data Conversion 5/24/2021 | 6/25/2021
REF #41 - Execute Security Plan (Non-Software) 5/24/2021 | 6/25/2021
"REF #42 - Cutover to New Software (Non-Software] “6/27/2021 |_6/27/3001
REF #39 - Converted Data Loaded into Production Environment {Software) 7/27/2021 | 8/6/2021
| REF #44 - Ongoing Hosting Srupp,qri {Non-Spffware) 8/19/2021 | 8/18/2026

Date & [ initials Page 3 of 7




;Enterfage F‘hase ilg ot TRy T e ; T
Interface Phase li Customer Survey & Gap Analys:s Presentatlon Review 8/23/2021 12/31/2021
REF #8 - Systems Interface Plan and Design (Written) 8/23/2021 12/31/2021
interface Phase Il RMS Team Analysis and Development , 8/23/2021 | 12/31/2021
Interface Phase I Testing Team Validation and Documentation . 8/23/2021 | 12/31/2021
8/23/2021
I & ¥ = For) £ "y o . ¢ A
' Interface Phase n, Customer Survey and Gap Analysrs Presentatlon Revnew 11/29/2021.| 2/25/2022
REF #8 - Systems Interface Plan and Design (Written) 11/29/2021 | 2/25/2022
Interface Phase Ill, RMS Team Analysis and Development -11/29/2021 | 2/25/2022
z.,‘lnterface Phase lll, Testlng Team Validation and Documentation 11729/i021 ’2/25/20'22 :

'REF-#47 Estimate on 2/14/19, New Hampshire Fusion Center (Go Live) . 8/23/2021 | 2/25/2022
. REF#46 - Conduct Project Exit Meeting (Non-Software} 2/25/2022 | 2/25/2022

[The remainder of this page intentionally left blank]
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6. Amend the Contract Agreement — Exhibit B., Price and Payment Schedule, section 10, to read as follows:

Prucmg Schedule Table (Also attached asa PDF addendum)

| REEHL T Condurct Kickatf Meeting in NHSP (Non-written)
REF 82 - Work Plan (Wrltten) i =
PUGIACT BAR Rl 80 F L REF £1 - Project Management Plan (Written) s ERfaRES 10,000 | Lobed »| @ -] b | BefIifE0 W00
REF 85 - Security Plan (Written) o Rt
REF 116 - Communlcatlons and Change Management Plan (Written) ¥ 2 S T 4.l : 1
T T ) W ©¥/37/20] _jmaun|. TR ] i [ EaprL |
[ ammmnde ) — T 1631720] " apamn| ingas Tianla B [ oa
gl oi/1a/:0 |- Tl Trael 15750 kmrem | 0 ] R TR
REF #10 - Gap Analysis Documantation (Written) T I3 e 15 y X
REF 417 - Devaiop NIBRS Funcilonatity (Software) = ¥
gty Goa Rastyah & Develde e REF #18 - Develop RMS Offiine Capcbility (Software} DL/EAZ0 | sATIROE | . jeiiesan] e e o 0I5 | & v | oayaafEn
REF 19 - Develop One Button Traffic Stop (Software) '
REE 120 - Dovetop Teat Editing Functionality : v Hlubedns ¥

WTACaTe e erifmers] [Foare [

[RES 2% > Sysivans yeiface Plan and Deslgn Phase 1 {Written) ﬂt;!,!é_i; LD { Aojn 13301 Finoer | 30000 ingas | @ a BT
REF #9 - Dats Converslan Plan and Deslgn (Writtan) T 1 =

RCF 416 « Develop Data Conversion Scripts (Non-SoRware) | 2 T : N
REF 425 - Provided Fully Tested Data Converslon Softwara (thwam) i Wl o | in:n.mu il ki o B= ol bacoatell BB b
REF 829 - Conduet Data Conversion Tosting: .. £ o, I

REF H12 - Testing Plon (Vrnien) |
REF #21 - Provide Testing Environment (Software) | I
REF 822 - Provide Damo {Sand Box) €nvironment (Softwara) g |
REF 623 - Provide Softwore Ucensas If needed [Written)

REF #24 - Install Softw-re tn Testlng Enviranment [Software)

REF 828 - to Stata

Terdas ::;:m:;::;:.?:;nn installed, COnflgured and Operotional o Sotlsty State BRIy } ‘oarsinas]| azsase | ernicon g ey B . =
REF 428 - Conduct Yralning of User Acceptance Team (Non-Softwara) it E r
REF 30 - Conduct User Testing {

REF @32 - Test In-Dound and Out-Bound Interfaces {(Software)

REF 32 - Conduct Dav In the Life Tasting {Non-Software)

REF 433 - Conduct System Performance (Load/5tress) Testng (Non-Software) 1
REF 1,13 - Cactification of 3rd Panv Pen Ynllgg and Application Vulnerabllity Scanning - . = = & - ¥ e - . =

REF #52 - Y:3Ining Plan and Curnculum (Written) 7 X =
REF #35 - Inatoll In Tralning i

P13 nna

Dt Coovprilin - (avslnpeser Fluim

» i | enimmraat | oon ]
- REF #36 - Provide Tralning Materials (Non-Software) OEREIEL |4 BRiRfid), B R i » L L] »
REF #37 - Conduct Tralning of State S1a# [N 37 ¥ =
E REF #13 - Ocployment Plan (Written) |
REF 038 - Install In
2 REF 39 - Converted Data Loaded Into
b ) L BT IL 0500 Be | o
il REF 440 - of and Uata © {Nan- ks Gin o [l it ’ » -
Software) |
RCE 141 - Execute Sacurity Plan ‘Non- i
REF #24 ~.End User Support Plan (Written) 5 H
Project Closure REF #115 - Oisaster Recovery Plan (Written) 53000 | Hooua axoos | o o & )
o HEF #43 - Provida Docunmentation (Written) i
|interface Development (Phase (1! REF 6% - Sysininy tnterfaie $ian and Deslgn (Wrinen), o e G T 330 o0 san A0 O0F | m B
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CONTINUANCE OF AGREEMENT: Except as specifically amended and modified by the terms and
conditions of this Amendment #1, the Agreement and the obligations of the parties thereunder shall remain in
full force and effect in accordance with the terms and conditions set forth therein.

EFFECTIVE DATE OF THE AMENDMENT: This Amendment #1 shall be effective upon its approval by the
Governor and Executive Council of the State of New Hampshire. If approval is withheld, this document shall
become null and void, with no further obligation or recourse to either party.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year last written below.

Computer Square, Inc. Technology Group,
By: Chenchung (William) Yeh l/\/ 1/1/4 )?4_""“-—-—— Date: _ 06/07/2021

Title President & CEO

Corporate Signature Notarized:

STATE OF __New Jersey
COUNTY OF _Middiesex

Onthisthe 7 dayof __ tune , 2021, before me,
, the undersigned Officer _Chenchung Yeh

taogie L
personally appeared and acknowledged her/himself to be the ___ppqgean s cen , of
Computer Square, Inc. , & corporation, and that eis®/he, as such
President & CEO being authorized to do so, executed the foregoing instrumept

for the purposes therein contained, by signing the name of the corporation by ha'/hlmtiﬂ /

IN WATNESS WHEREOF | hereunto set my hand and official seal.

-’é_j,ﬂ:‘
Ndtary Public/Iztice of the Peace

i 7,; Commhmaﬁacn 'f 5'6:1%243
My Commission Expires: M [4‘ A Notary Public. State of Nﬂwgerse
My C?\:’nmlissuon Expireg Y
(SEAL} ay 14, 2023
STATE OF NEW HAMPSHIRE

Department of Safety

By: Date: Z /5/21

Date %tmtials Page 6 of 7
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The foregaing contract, having been reviewed by this office, is approved as to form, substance and execution.

OFFICE OF THE ATTORNEY GENERAL

By: ﬁﬂ/ﬁ; On: ?(,P"L )L’ ; 900“

Assista‘ﬁtw General \_D

GOVERNOR AND COUNCIL OF NEW HAMPSHIRE

On; ,

Signed: Title:

Date Initials. 3 Page 7of 7



State of New Hampshire
Department of State

CERTIFICATE

1, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that COMPUTER SQUARE, INC. is
a New Jersey Profit Corporation registered to transact business in New Hampshire on November 06, 2019. I further certify that all
fees and documents required by the Secretary of State’s office have been received and is in good standing as far as this office is

concerned; and the attached is a true copy of the list of documents on file in this office.

Business 1D: 830662
Certificate Number: 0005378488

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 8th day of June A.D. 2021,

William M. Gardner

Secretary of State




-

; @ 330 Mac Lane, Keasbey, NJ 08832
gg} [: s I T E l: H N ﬂ l‘ n ﬁ Y ﬂ H n " p Tel: 732-346-0200 Fax: 732-346-0209

Premier Software Solutions for eGovernment www.csitech.com

Corporate Bylaws

I, _Chenchung(William) Yeh , hereby certify that I am duly elected _President & CEQ_ of
(Name) {Job Title)
Computer Square: Inc. (d/b/a CSI Technology Group) . I hereby certify the following is a true copy of

(Name of Corporation)
the current Bylaws or Articles of Incorporation of the Corporation and that the Bylaws or Articles of

Incorporation authorize the following officers or positions to bind the Corporation for contractual

obligations _President ..
(Officer Title)

I further certify that the following individuals currently hold the position authorized:
Chenchung (William) Yeh. President & CEQ

I further certify that it is understood that the State of New Hampshire will rely on this certiﬁczl‘ite as
evidence that the person listed above currently occupies the position indicated and that he has full
authority to bind the corporation. This authority shall remain valid for six (6) years from the date of

this certificate.

DATED:,__06/09/2021 ATTEST: __| /L / /]/"/ 2 %

Chenchung (Wzllzam) Yeh Pm ident &‘F CEO




Premier Software Sclutions for eGovernment www.csitech.com

i > 330 Mac Lane, Keashey, NJ 08832
{gﬁ I:Sl IEE:HNHI‘[IEY ﬁﬂﬂilp Tel: 732-346-0200 Fax:732-346-0209

Corporate Bylaws

I, _Yubhmin Hwang , hereby certify that I am duly elected _Corporate Secretaty _of
(Name) (Job Title)
Computer Square. Inc. (d/b/a CSI Technology Group) . T hereby certify the following is a true copy of

(Name of Corporation)
the current Bylaws or Articles of Incorporation of the Corporation and that the Bylaws or Articles of

Incorporation authorize the following officers or positions to bind the Corporation for contractual
obligations _President ..

(Officer Title)

I further certify that the following individuals currently hold the position authorized:
Chenchungi(William) Yeh, President & CEO

I further certify that it is understood that the State of New Hampshire will rely on this certificate as
evidence that the person listed above currently occupies the position indicated and that he has full
authority to bind the corporation. This authority is valid as of June 9*, 2021 and shall remain valid for

six (6) years from the date of this certificate.

DATED: .. 06/09/2021 ATTEST: “"'/, / // ,{/

Yullv/mn Hwang, Corporaa‘h&cr:ﬁrg{




Bylaws of COMPUTER SQUARE, INC,,
a corporation incorporated under the laws of the

State of New Jersey
Revised on 9/6/2014

Corporate Office and Registered Agent. The board of directors has the power to
determine the location of the cor: poration’s principal place of business and registered
office that need not be the same location. The board of directors also has the power to
designate the corporation’s registered agent, who may be an officer or director.

Date and Time of Shareholders Annual Meeting. The annual shareholders meeting
will be held in the 2™ quarter (April to June) of every year at the corporate offices or a
nearby place suitable for a such meeting at the time which is convenient to most of the
shareholders. This meeting is for the purpose of electing directors and for transacting any
other necessary business.

Shareholders Special Meetings. Special meetings of the shareholders may be called at
any time and for any purpose. These meetings may be called by either the president or
the board of directors, or upon request of 50% percent of the shareholders of the
corporation. The request for a special meeting must be made in writing that states the
time, place, and purpose of the meeting. The request should be given to the secretary of
the corporation who will prepare and send written notice to all shareholders of record
who are entitled to vote at the meeting.

Place of Shareholders Meetings. The board of directors has the power to designate the
place for shareholders meetings, unless a waiver of notice of the meeting signed by all
shareholders designates the place for the meeting. If no place is designated, either by the
board of directors or all of the shareholders, then the place for the meeting will be the
principal office of the corporation.

Notice of Shareholders Meetings. Written notice of shareholders meetings must be sent
to each shareholder of record entitled to vote at the meeting. The notice must be sent no
less than 10 days nor more than 60 days before the date of the meeting. The notice
should be sent to the shareholder’s electronically to email address. If no email address in
the corporate record or the sent email bounced back to the sender, then a paper notice will
be mailed to the address as shown in the corporate stock transfer book. The notice will
include the place, date, and time of the meeting. Notices for special meetings must also
include the purpose of the meeting. When notices are sent, the secretary of the
corporation must prepare an Affidavit of Mailing of Notices. Shareholders may waive
notice of meetings if done in writing, except that attendance at a meeting is considered a
waiver of notice of the meeting. '

Shareholders Entitled to Notice, to Vote, or to Dividends. For the purpose of
determining which shareholders are entitled to notice, to vote at meetings, or to receive

Corporale Bylaws 1




dividends, the board of directors may order that the corporate stock transfer book be
closed for 30 days prior to a meeting or the issuance of a dividend. The shareholders
entitled to receive notice, vote at meetings, or receive dividends are those who are
recorded in the stock transfer book upon the closing of the book. Instead of closing the
book, the board of directors may also set a Record Date. The shareholders recorded in
the stock transfer book at the close of business on the Record Date will be entitled to
receive notice, vote at meetings, or receive dividends. A list of shareholders entitled to
receive notice, vote at meetings, or receive dividends will be prepared by the secretary
when necessary and provided to the officers of the corporation. Every shareholder who is
entitled to receive notice, vote, or receive dividends is also entitled to examine this list
and the corporate stock transfer book.

Shareholders Quorum. A quorum for a shareholders meeting will be a majority
(greater than 50%) of the outstanding shares that are entitled to vote at the meeting,
whether in person or represented by proxy. Once a quorum is present, business may be
conducted at the meeting, even if shareholders leave prior to adjournment.

Shareholders Proxies. At all meetings of shareholders, a shareholder may vote by signed
proxy or by power of attorney. To be valid, a proxy must be filed with the secretary of
the corporation prior to the stated time of the meeting. No proxy may be valid for over 6
months, unless the proxy specifically states otherwise. Proxies may always be revokable
prior to the meeting for which they are intended. Attendance at the meeting by a
shareholder for which a proxy has been authorized always revokes the proxy.

Shareholders Voting. Each outstanding share of the corporation that is entitled to vote
as shown on the stock transfer book will have one vote. The vote of the holders of a
majority (greater than 50%) of shares represented in person or represented by proxy
will be sufficient to decide any matter, including adjournment, unless a greater number
is required by the Articles of Incorporation or by state law.

Shareholder Consent Resolutions. Any action that may be taken at a shareholders
meeting may be taken instead without a meeting if a resolution is consented to, in
writing, by all shareholders who would be entitled to vote on the matter.

Shareholders Cumulative Voting Rights. For the election of directors, each shareholder
may vote in a cumulative manner, if desired. Cumulative voting will mean that if each
shareholder has one vote per director to be elected, the shareholder may vote all votes for
a single director or spread the votes among directors in any manner.

Powers of the Board of Directors. The affairs of the corporation will be managed by the
board of directors. The board of directors will have all powers available under state law,
including, but not limited to, the power to appoint and remove officers, agents, and
employees; the power to change the offices, registered agent, and registered office of the
corporation; the power to issue shares of stock; the power to borrow money on behalf of
the corporation, including the power to execute any evidence of indebtedness on behalf of
the corporation; and the power to enter into contracts on behalf of the corporation.

Corporate Bylaws 2




Number of Directors and Term of Office. The number of directors will be as shown in
the Articles of Incorporation and may be amended. The number is currently five (5).
Each director will hold office for one (1) year and will be elected at the annual meeting
of the shareholders,

Time of Meeting of the Board of Directors. The board of directors meeting will be held
quarterly of every year at the corporate offices. This meeting is for the purpose of
appointing officers and for transacting any other necessary business.

Special Meetings of the Board of Directors. Special meetings of the board of directors
may be called at any time and for any purpose. These meetings may be called by either
the president or the board of directors. The request for a special meeting must be made in
writing and sent electronically via email that states the time, place, and purpose of the
meeting. The request should be given to the secretary of the corporation who will
prepare and send written notice to all directors.

Place of Board of Directors Meetings. The board of directors has the power to
designate the place for directors meetings. 1f no place is designated, then the place for
the meeting will be the principal office of the corporation.

Notice of Board of Directors Meetings. Written notice of board of directors meetings
must be sent to each director electronically via email. The notice must be sent no less
than five (5) days nor more than fourteen (14) days before the date of the meeting. The
notice should be sent to the director’s email address as shown in the corporate records.
The notice will include the place, date, and time of the meeting, and for special meetings,
the purpose of the meeting. When notices are sent, the secretary of the corporation must
prepare an Affidavit of Mailing of Notices. Directors may waive notice of meetings if
done in writing, except that attendance at a meeting is considered a waiver of notice of
the meeting.

Board of Directors Quorum. A quorum for directors meetings will be a majority (3 or
greater) of the directors. Once a quorum is present, business may be conducted at the
meeting, even if directors leave prior to adjournment.

Board of Directors Voting. Each director will have one vote. The vote of a majority (3
or greater) of the directors will be sufficient to decide any matter, unless a greater
number is required by the Articles of Incorporation or state law. Adjournment shall be by
majority vote.

Board of Directors Consent Resolutions. Any action that may be taken at a directors
meeting may be taken instead without a meeting if a resolution is consented to, in

writing, by all directors.

Removal of Directors. A director may be removed from office, with or without cause, at
a special meeting of the shareholders called for that purpose.

Corporate Bylaws 3




Filling Dircctors Vacancies. A vacancy on the board of directors may be filled by
majority vote of the remaining directors, even if technically less than a quorum. A
director elected to fill a remaining term will hold office until the next annual shareholders
meeting.

Travel Reimbursement of Directors. There is no salary for the directors, except
travel reimbursement for the meeting of board of directors. The travel
reimbursement of the directors will be fixed by the board of directors and may be
altered at any time by the board. A director may receive a travel reimbursement even if
he or she receives a salary as an officer.

Fiduciary Duty of Directors. Each director owes a fiduciary duty of good faith and
reasonable care with regard to all actions taken on behalf of the corporation. Each
director must perform his or her duties in good faith in a manner that he or she reasonably
believes to be in the best interests of the corporation, using ordinary care and prudence,

Number of Officers. The officers of the corporation will include a president, treasurer,
and secretary. Any two or more offices may be held by the same person.

Appointment and Terms of Officers. The officers of the corporation will be appointed
by the directors at the 1% quarter meeting of the board of directors. Each officer will
hold office until death, resignation, or removal by the board of directors.

Removal of Officers. Any officer may be removed by the board of directors, with or
without cause. Appointment of an officer does not create any contract rights for the
officer.

Filling Officers Vacancies. A vacancy in any office for any reason may be filled by the
board of directors for the unexpired term.

Duties of the President. The president is the principal executive officer of the
corporation and is subject to control by the board of directors. The president will
supervise and control all of the business and activities of the corporation. The president
will preside at all shareholders and directors meetings, and perform any other duties as
prescribed by the board of directors, including, but not limited to, borrow money on
behalf of the corporation, sign loan agreements with banks, and enter contract with
vendors and/or customers

Duties of the Secretary. The secretary will keep the minutes of all shareholders and
directors meetings. The secretary will provide notices of all meetings as required by the
bylaws. The secretary will be the custodian of the corporate records, corporate stock
transfer book, and corporate seal. The secretary will keep a list of the addresses of all
shareholders, directors, and officers. The secretary will sign, along with other officers,
the corporation’s stock certificates. The secretary will also perform any other duties as
prescribed by the board of directors.

Corporate Bylaws 4




Duties of the Treasurer. The treasurer will be custodian of all corporate funds and
securities. The treasurer will receive and pay out funds that are receivable or payable to
the corporation from any source. The treasurer will deposit all corporate funds received
into the corporate bank accounts as designated by the board of directors. The treasurer
will also perform any other duties as prescribed by the board of directors.

Salaries of Officers. The salaries of the officers will be fixed by the board of directors
and may be altered at any time by the board. An officer may receive a salary even if he
or she receives a salary as a director.

Stock Certificates, Certificates that represent shares of ownership in the corporation will
be in the form designated by the board of directors. Certificates will be signed by the
president and the secretary of the corporation. Certificates will be consecutively
numbered and sealed. The name and address of the person receiving the issued shares,
the certificate number, the number of shares, and the date of issue will be recorded by the
secretary of the corporation in the corporate stock transfer book. Shares of the
corporation’s stock may only be transferred on the stock transfer book of the corporation
by the holder of the shares in whose name they were issued as shown on the stock
transfer book, or by his or her legal representative.

Financial Matters. The board of directors will determine the accounting methods and
fiscal year of the corporation. All checks, drafts, or other methods for payment shall be
signed by an officer determined by resolution of the board of directors. All notes,
mortgages, or other evidence of indebtedness shall be signed by an officer determined by
resolution of the board of directors. No money will be borrowed or loaned by the
corporation unless authorized by a resolution of the board of directors. No contracts will
be entered into on behalf of the corporation unless authorized by a resolution of the board
of directors. No documents may be executed on behalf of the corporation unless
authorized by a resolution of the board of directors. A board of director’s resolution may
be for specific instances or a general authorization.

Loans to Officers or Directors. The corporation may not lend any money to an officer
or director of the corporation unless the loan has been approved by a majority (greater
than 50%) of the shares of all stock of the corporation, including those shares that do not
have voting rights.

Amendments to the Bylaws. These bylaws may be amended in any manner by majority
(3 or greater) vote of the board of directors at any annual or special meeting, Any

amendments by the board of directors are subject to approval by majority vote of the
shareholders at any annual or special meeting.

[Remainder of page intentionally left blank]
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Approved by the Shareholders on Sent 6 ,2014

Signatfre of Secretary of Corporation
&) y ok Corpargh

Yuhmin Hwang
Printed Name of Secretary of Corporation

Attested by Chairperson of Board on gﬂ ? QQ , 20 _S«_q}
Iﬁérd
Chenchung (William) Yeh

Printed Name of Chairperson of Board

Signature of Chiirpersgn o
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DDIYYYY)
6/8/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER ﬁfﬁ;’déﬁm Beth Nuber
RBC Insurance Assoc. PIONE Exy:(732) 748-1100 | FA% oy (7321748-1120
1 Executive Drive E#rﬁz“éss: bethn@rbcinsure.com
Suite 350 INSURER(S) AFFORDING COVERAGE NAIC #
Somerset NJ 08873 INSURER A : CNA
INSURED INSURER B:New Jersey Manufacturers
Computer Square, Inc. d/b/a CSI Technology Group INSURER C: CRUM & FORESTER SPECIALTY INSURANCE COM| 445207
330 MAC LN INSURERD :
INSURER E :
KEASBEY NJ 08832 INSURERF :
COVERAGES CERTIFICATE NUMBER:Master Cert 2021 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR ADDL [SUBR POLICY EFF_ | POLICY EXP
LTR TYPE OF INSURANCE INSD | wvD POLICY NUMBER (MMIDD/YYYY) | (MM/DD/YYYY) LIMITS
X | cOMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
T DAMAGE TO RENTED
A CLAIMS-MADE X | OCCUR PREMISES (Ea occurrence) $ 1,000,000
7012769893 5/11/2021 | 5/11/2022 | MED EXP (Any one person) s 10,000
PERSONAL & ADV INJURY $ 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
X | poLicy EEST' Loc PRODUCTS - COMPIOPAGG | § 2,000,000
OTHER: Emplouee Practices Liab Ins -1 10,000
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea accident) $ 1,000,000
B ANY AUTO BODILY INJURY (Per person) | $
ALLOYNED SCHEDULED 1102680105 5/11/2021 | 5/11/2022 | BODILY INJURY (Per accident) | §
[~ | x| NON-OWNED PROPERTY DAMAGE s
HIREDAUTOS AUTOS Per accident)
S
X | UMBRELLA LIAB X | occur EACH OCCURRENCE $ 1,000,000
a EXCESS LIAB CLAIMS-MADE AGGREGATE 1,000,000
pep | X | RETENTION § 10,000 B7012771241 5/11/2021 | 5/11/2022 5
WORKERS COMPENSATION PER | OTH-
AND EMPLOYERS' LIABILITY T STATUTE ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT 5
OFFICER/MEMBER EXCLUDED? NI/A
{Mandatory in NH) S E.L. DISEASE - EAEMPLOYEE | §
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | S
C | Professional Liability TEO-3016652-00 5/9/2021 5/9/2022 Limit $5,000,000
Relention $50,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {(ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

State of New Hampshire
Department of Safety

Divisjon of State Police

33 Hazen Drive
Concord, NH 03305

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Dan Carluccio/CAC

ACORD 25 (2014/01)
INS025 (201401)

© 1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
06/08/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies} must be endorsed. If SUBROGATION IS WAIVED, subject to the
terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsements(s).

CONTACT NAME:

PRODUCER Keystone Risk Partners LLC -
604 East Baltimore Pike PHONE (A/C, No, Ext): 888-473-6398 FAX {(AIC, No):
il P, 18065 E-MAIL ADDRESS: Risk@ExtensisGroup.com
INSURERS AFFORDING COVERAGE NAIC#
INSURER A: lnden}nltyrl\njt:;a:r’me Company of North 43575
INSURED INSURER B: American Guarantee & Liability - Zurich 26247
Extensis VIlI, Inc. L/C/F .
Computer Square, Inc. (CSI Technology Group) JIESLIRER,G:
900 US HWY 9 North, 3rd Floor INSURER D:
Woodbridge, NJ 07095 INSURER E:
INSURER F:

COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAME ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADD'L[ SUBR POLICY EFF POLICY EXP
LTR TYPE OF INSURANCE INSRD | WvD POLICY NUMBER {MM/DDIYYYY) {MM/DDIYYYY) LIMITS
GENERAL LIABILITY Not Applicable EACH OCCURRENCE $
COMMERCIAL GENERAL LIABILITY E‘R‘m%‘ég%ﬁ"c’gﬁima) $
CLAIMS MADE DOCCUR MED EXP (Any one person) $
PERSONAL & ADV INJURY $
GENERAL AGGREGATE $
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS-COMP/OP AGG $
PRO-
POLICY JECT Loc 5
AUTOMOBILE LIABILITY Not Applicable (ggf;/lcﬁilizlsr%smGLE CIMIT s
ANY AUTO BODILY INJURY (Per person) | §
ALL OWNED SCHEDULED -
AUTOS HAUTOS BODILY INJURY (Per accident)| $
NON-OWNED PROPERTY DAMAGE
HIRED AUTOS AUTOS (Per accident) $
X | UMBRELLA LIAB| X {OCCUR UMB 5499247-07 09/30/2020 09/30/2021 EACH OCCURRENCE $ 10,000,000.00
B EXCESS LIAB CLAIMS MADE AGGREGATE $ 10,000,000.00
X |DED | X IRETENTION $ 10,000 $
WORKERS COMPENSATION WC STATU- OTH-
AND EMPLOYERS' LIABILITY C68689831 09/30/2020 09/30/2021 TORY LIMITS ER
A |ANY PROPRIETOR/PARTNER/EXECUTIVE E.L EACH ACCIDENT s 1,000,000.00
OFFICER/MEMBER EXCLUDED?  Y/N | N/A
fMandatory in NH) E.L. DISEASE-EA EMPLOYEE | § 1,000,000.00
f yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE-POLICY LIMIT $ 1,000,000.00

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks, Schedule, if more space is required)

CERTIFICATE HOLDER

CANCELLATION

104589

State of New Hampshire

Department of Safety, Division of State Police
33 Hazen Drive

Concord NH, 03305

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

(o | Teld

Jay Peichel

ACORD 25 (2010/05)

©1988-2010 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




DECO6°1.9 #m12:14 DS ({\VV

—
State of Netw Hampshire |0 7)
DEPARTMENT OF SAFETY
OFFICE OF THE COMMISSIONER
G&C #153

33 HAZEN DR. CONCORD, N.H. 03305 12/18/2019
603-271-2791

ROBERT L. QUINN
COMMISSIONER OF SAFETY

November 19,2019

His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House
Concord, New Hampshire 03301
) Requested Action

Authorize the Department of Safety (DOS), Division of State Police to enter into a contract with Computer Square, Inc.
Technology Group (VC#312693-B001) in the amount of $6,087,000.00 to implement a new Computer Aided Dispatch (CAD)
and Records Management System (RMS) for State Police. Effective upon Governor and Executive Council approval through
May 6, 2026 with the option to extend subscription, maintenance, and support services for up to two years at the sole option of
the State and with Governor and Council approval. Funding source: 69.64% Highway, 15.47% Turmpike, 14.89% General.

Funds are available in the SFY2020/2021 capital budgets and contingent upon availability and continued appropriations in the
SFY2022 through SFY2026 operating budgets with the ability to adjust encumbrances between state fiscal years through the
Budget Office, if needed and justified. ’

SFY2020 SFY2021 SFY2022 SFY2023 SFY2024 SFY2025 SFY2026
02-23-23-230030-16780000 .
Dept. of Safety — Div. of
State Police — 17-228:1-
XX:C Police Records
034-500099 Capital
Projects —Major IT
Systems $739,800.00 $1,109,700.00 $0.00 $0.00 $0.00 $0.00 $0.00

01-03-03-030010-76230000

Dept. of IT - DOIT —IT for

DOS

046-500465 Consultants —~

IT-Consul-Non-Benefit

Activity Code: 03230216 $0.00 $0.00 $577,500.00 $990,000.00 $990,000.00 $840,000.00 $840,000.00

Subtotal  $739,800.00 $1,109,700.00 $577,500.00 $990,000.00 $990,000.00 $840,000.00  $840,000.00

TOTAL $6,087,000.00

Explanation

This contract provides a Computer Aided Dispatch (CAD) and Records Management System (RMS) for State Police. This
contract includes the cost of implementation and 5-years of software subscription, maintenance, and suppont services. The term
may be extended for an additional two (2) years for subscription, maintenance, and support services at the sole option of the
State.

This new platform will serve as the primary information system to support New Hampshire State Police (NHSP) daily

operations and will be the system of record to document responses to events, This fully integrated solution will foster data
sharing, accessibility, and interoperability between all facets of law enforcement. This contract replaces an existing CAD/RMS

TOD ACCESS: RELAY NH (7-1-1)



His Excellency, Govemnor Christopher T. Sununu
and the Honorable Council

November 19, 2019

Page 2 of 2

system purchased in 2008, and will provide an integrated system with role-based security to support the full breadth of law
enforcement operations including computer aided dispatch, robust records and case management, analytics, and reporting.

Request for Proposal DOS 2018-03 was posted on the state’s contracting website from June 6, 2018 to September 6, 2018. As a
result, three proposals were received and evaluated by the committee. The contract was awarded to Computer Square Inc. as
the highest scoring and lowest cost proposal. -

Respecifully submitted, Respectfully submitted,
enis Goulet Robert L. Quinn

Commissioner of Information Technology Commissioner of Safety



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

December 3, 2019

Robert L. Quinn
Commissioner of Safety
Department of Safety
33 Hazen Drive
Concord, NH 03305

Dear Commissioner Quinn:

i This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into contract with Computer Square, Inc. Technology Group,
a New Jersey Corporation as described below and referenced as Dol T No. 2020-041.

The purpose of this request is to enter into a contract with Computer Square, Inc.
Technology Group to provide the Department of Safety (DOS), with a vendor hosted
computer aided dispatch and records management system for the State of New Hampshire.
The new platform will serve as the primary information system to support NHSP daily
operations an\d will be the system of record to document their responses to events.

The amount of the contract is not to exceed $6,087,000.00, and shall become effective upon
Governor and Executive Council approval through May 6, 2026.

A copy of this letter should accompany the Department of Safety’s submission to the Govemor and

Executive Council for approval.
Sinceyely,
/.u%é Lﬁ/ #or

enis Goulet

DG/kaf

DolT #2020-041

RID: 46472 °

cc: Ronald Reed, IT Manager, DolT .

"Innovative Technologies Today for New Hompshire's Tororrow"



Project Name: CAD/RMS RFP 2018-03

RFP Final Scoring Summary

Received Proposals

Lowest Cost

$5,590,000.00

Evaluation Factor AT&T Central Square CSl Technology
Adherence to Mandatory Requirements {Pass/Fail} Pass Pass Pass
Points Average Point Average Point Average Point
Technical Proposal Distribution Ranking Score Ranking Score Ranking Score
Proposed System and Services to be Provided:
Dispatch Requirements 8 2.12 3.39 4.03 6.45 4.00 6.40
Records Management Req. 8 2.70 4.32 3.82 6.11 3.93 6.29
E Citation/Ticket/CRMS 5 1.05 1.09 1.73 1.73 4.09 4.09
Mobile 5 1.12 1,12 2.42 2.42 3.94 3.94
Mapping S 4.52 4.52 3.82 3.82 4.00 4.00
Reporting 9 2.68 4.83 4.24 7.64 3.70 6.65
System (nterfaces S 1.45 1.45 3.45 3.45 3.45 3.45
Subtotal: Proposed System and Services to be Provided 45 20.72 31.62 34.83
Technical, Service and Project Management Approach:
Application Security 4 1.82 1.4S 3.55 2.84 3.82 3.05
Managed Cloud Service Offering 4 2.36 1.89 4.27 3.42 3.73 2.98
Support & Maintenance 4 1.64 1.31 2.73 2.18 4,18 3.35
Implementation Testing Approach 3 1.73 1.04 3.18 1.91 4,18 2.51
Subtotal: Technical, Service and Project Management 15 5.69 10.35 11.89
Vendor Company & Staff Qualifications 5 1.73 1.73 3.73 3.73 3.91 3.91
Technical Proposal Score 65 28.14 45,69 50.63
2.08 3.41 3.91
Proposal Cost 35 10,575,071 | 5,675,530 ' 5,590,000 |
{lowest proposed cost/ver.\dor s proposed cost } X maximum 18.50 34.47 35.00
allocated points for proposal cost
Total Score 100 46.64 80.16 85.63

Score Calculation: The Total Possible Score of 100 points in distributed to the Evaluation Factors as shown above. Each Evaluation
Factor is ranked on a scale of 0 to 5, as defined below, by each scoring team member. Team member rankings are then averaged
for each Vendor on the Ranking Summary Worksheet and shown as the Average Ranking on the Final Scoring Summary above.
The Average Ranking as a percent of the maximum ranking (Five) Is used to calculate the Point Score for each Evaluation Factor.

Rankings 0 to 5 are defined below:
Mandatory requirements planned in a future release. Requires significant changes to business processes.
Well below average, meets mandatory requirements with significant customization or workarounds.
Slightly below average, meets mandatory requirements with minimal customization or workarounds.
Average, meets mandatory requirements without significant customization or workarounds.
Above average, mandatory requirements met without significant customization and meets many preferred requirements.
Outstanding, meets mandatory requirements, most preferred requirements and many added optional features that

Db WKN = O

would benefit the business.




FORM NUMBER P-37 (version 5/8/15)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Exccutive Council for approval. Any information that is private, confidential or proprictary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT
The State of New Hampshire and the Contractor hereby mutvally agree as follows:
GENERAL PROVISIONS
1. IDENTIFICATION.
1.1 State Agency Name 1.2 State Agency Address
33 Hazen Drive
Department of Safety Concord, NH 03305
1.3 Contractor Name 1.4 Contractor Address
330 Mac Lane
CSI Technology Group Keasbey, NJ 08832
1.5 Contractor Phone 1.6 Account Number 1.7 Completion Date 1.8 Price Limitation
Number
May 6, 2026 $6,087,000
732-346-0200 y
1.9 Contracting Officer for State Agency 1.10 State Agency Telephone Number
1.11 Contractor Signature I 12 Namc and sz ('J ﬁomra or Slgnatory
i en un
TAN Presi deut & CEO

L ‘a A cHowlcdgemcm State of! Hmersgd County of Mid d (¢SeX

On, anl'oor 2l ”‘i before the undcrs;gncd officer, personally appeared the person identified in block 1, 12, or satisfactorily
proven to bé the PCrsvn W ‘mac name is signed in block 1.11, and acknowledged that s/he executed this document in the capacity
indicased i block 1.12. ™

1.13. l o»gnature of Nc'ar, Public or Justice of the Pea
. MAGGIE LIN
. N Commussion # 50082439
. W/g [//;:S Notary Public, Stete ot Naw Jersey
[Sca'] My Commission Expires
1.13.2 Name and Title of Notary or Justice of the Peac May 14,2023

MAkGre LiN

1.14  State Agengy-Signature 1.15 Name and Tltlc of State Agency Signatory

% / / " StevenR. L,avme Dir. of Administration
/Zé— I Date: f/26//9 - - — - — -

1.16 Approval bythe'N.H. Department of Adminis{ratidn, Division of Personnel (if apphcable)

By: Director, On;

1.17 Approval by the Attorney General (Form, Substance and Execution) (if applicable)
7 Qe Fotts icatome On:

1.18 Approval by the Governor and Executive Council (if applicable)

By: On:

Page 1 of 110
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2. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The State of New Hampshire, acting
through the agency identified in block 1.1 (*State™), engages
contractor identified in block 1.3 (“Contractor”) to perform,
and the Contractor shall perform, the work or sale of goods, or
both, identified and more particularly described in the attached
EXHIBIT A which is incorporated herein by reference
(“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if
applicable, this Agreement, and all obligations of the parties
hereunder, shall become effective on the date the Governor
and Executive Council approve this Agreement as indicated in
block 1.18, unless no such approval is required, in which case
the Agreement shall become effective on the date the
Agreement is signed by the State Agency as shown in block
1.14 (“Effective Date”).

3.2 If the Contractor commences the Services prior (o the
Effective Date, al! Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not
become effective, the State shall have no liability to the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7,

4, CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation
of funds, and in no event shall the State be liable for any
excess of such available appropriated funds. In the event of a
reduction or termination of appropriated funds, the State shall
have the right to withhold payment until such funds become
available, if ever, and shall have the right to terminate this
Agreement immediately upon giving the Contractor notice of
such termination. The State shall not be required to transfer
funds from any other account to the Account identified in
block 1.6 in the event funds in that Account are reduced or
unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of
payment are identified and more particularly described in
EXHIBIT B which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The State
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shall have no liability to the Contractor other than the contract
price.

5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agrecment
those liquidated amounts required or permitted by N.H. RSA
80:7 through RSA 80:7-c or any other provision of law.

5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in
no event shall the total of all payments authorized, or actually
made hereunder, exceed the Price Limitation set forth in block
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY. '

6.1 In connection with the performance of the Services, the
Contractor shall comply with all statutes, laws, regulations,
and orders of federal, state, county or municipal authorities
which impose any obligation or duty upon the Contractor,
including, but not limited to, civil rights and equal opportunity
laws. This may include the requirement to utilize auxiliary
aids and services to ensure that persons with communication
disabilities, including vision, hearing and speech, can
communicate with, receive information from, and convey
information to the Contractor. In addition, the Contractor
shall comply with all applicable copyright laws.

6.2 During the term of this Agreement, the Contractor shall
not discriminate against employees or applicants for
employment because of race, color, retigion, creed, age, sex,
handicap, sexual orientation, or national origin and will take
affirmative action to prevent such discrimination.

6.3 If this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with all the
provisions of Executive Order No. 11246 (“Equal
Employment Opportunity”), as supplemented by the
regulations of the United States Department of Labor (41
C.F.R. Pant 60), and with any rules, regulations and guidelines
as the State of New Hampshire or the United States issue to
implement these regulations. The Contractor further agrees to
permit the State or United States access to any of the
Contractor’s books, records and accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,
and the covenants, terms and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all
personne) necessary to perform the Services. The Contractor
warrants that all personnel engaged in the Services shall be
qualified to perform the Services, and shall be properly
licensed and otherwise authorized to do so under all applicable
laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months afler the
Completion Date in block 1.7, the Contractor shall not hire,
and shall not permit any subcontractor or other person, firm or
corporation with whom i1 is engaged in a combined effort 10
perform the Services to hire, any person who is a State

Date [,

Contractor Initials W
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employee or official, who is materially involved in the
procurement, administration or performance of this
Agrecment. This provision shall survive termination of this
Agreement,

7.3 The Contracting Officer specified in block 1.9, or his or
her successor, shall be the State’s representative. In the event
of any dispute concerning the interpretation of this Agreement,
the Contracting Officer’s decision shall be final for the State.

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any onc or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder
(**Event of Default”):

8.1.1 failure to perform the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition
of this Agreement.

8.2 Upon the occurrence of any Event of Default, the State
may take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event
of Default and requiring it to be remedied within, in the
absence of a greater or lesser specification of time, thirty (30)
days from the date of the notice; and if the Event of Default is
not timely remedied, terminate this Agreement, effective two
(2) days after giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event
of Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;

8.2.3 set off against any other obligations the State may owe to
the Contractor any damages the Stale suffers by reason of any.
Event of Default; and/or

8.2.4 treat the Agreement as breached and pursue any of its
remedies at law or in equity, or both.

9, DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION,

9.1 As used in this Agreement, the word “data™ shall mean zall
information and things developed or obtained during the
performance of, or acquired or developed by reason of], this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, chars, sound recordings, video
recordings, pictorial reproductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, letters, memoranda, papers, and documents,
all whether finished or unfinished.

9.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon
termination of this Agreement for any reason.
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9.3 Confidentiality of data shall be governed by N.H, RSA
chapter 91-A or other existing law. Disclosure of data
requires prior writien approval of the State.

10. TERMINATION. In the event of an carly termination of
this Agreement for any reason other than the completion of the
Services, the Contractor shall deliver to the Contracling
Officer, not later than fifteen (15) days after the date of
termination, a report (“Termination Report™) describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject
matter, content, and number of copies of the Termination
Report shall be identical to those of any Final Report
described in the attached EXHIBIT A,

11. CONTRACTOR’S RELATION TO THE STATE. In
the performance of this Agreement the Contractor is in all
respects an independent contractor, and is neither an agent nor
an employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers’ compensation
or other emoluments provided by the State to its employees.

12, ASSIGNMENT/DELEGATION/SUBCONTRACTS.
The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice and
consent of the State. None of the Services shall be
subcontracted by the Contractor without the prior written
notice and consent of the State.

13. INDEMNIFICATION. The Contractor shall defend,
indemnify and hold harmless the State, its officers and
employeces, from and against any and all losses suffered by the
State, its officers and employees, and any and all claims,
liabilities or penalties asserted against the State, its officers
and employees, by or on behalf of any person, on account of,
based or resulting from, arising oul of (or which may be
claimed to arisc out of) the acts or omissions of the
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the
sovereign immunity of the State, which immunity is hereby
reserved to the State, This covenant in paragraph 13 shall
survive the termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sote expense, obtain and
maintain in force, and shall require any subcontractor or
assignee to obtain and maintain in force, the following
insurance:

14.1.1 comprehensive general liability insurance against all
claims of bodily injury, death or property damage, in amounts
of not less than $1,000,000 per occurrence and $2,000,000
aggregate ; and

14.1.2 special cause of loss coverage form covering all
property subject to subparagraph 9.2 herein, in an amount not
less than 80% of the whole replacement value of the property.

Contractor Initials
Date




14.2 The policies described in subparagraph 14.] herein shal)
be on policy forms and endorsements approved for use in the
State of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed in the State of New
Hampshire.

14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s)
of insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer
identified in block 1.9, or his or her successor, certificate(s) of
insurance for all renewal(s) of insurance required under this
Agreement no later than thirty (30) days prior to the expiration
date of cach of the insurance policies. The certificate(s) of
insurance and any renewals thereof shall be attached and are
incorporated herein by reference. Each certificate(s) of
insurance shal) contain a clause requiring the insurer to
provide the Contracting Officer identified in block 1.9, or his
or her successor, no less than thirty (30) days prior written
notice of cancellation or modification of the policy.

15. WORKERS’ COMPENSATION.

15.1 By signing this agreement, the Contractor agrees,
certifies and warrants that the Contractor is in compliance with
or exempt from, the requircments of N.H. RSA chapter 281-A
(“Workers' Compensation”).

15.2 To the extent the Contractor is subject to the
requirements of N.H. RSA chapter 281-A, Contractor shall
maintain, and require any subcontractor or assignee to secure
and maintain, payment of Workers’ Compensation in
connection with activities which the person proposes to
undertake pursuant to this Agreement. Contractor shall
furnish the Contracting Officer identified in block 1.9, or his
or her successor, proof of Workers' Compensation in the
manner described in N.H. RSA chapter 281-A and any
applicable renewal(s) thereof, which shall be attached and are
incorporated herein by reference. The State shall not be
responsible for payment of any Workers’ Compensation
premiums or for any other claim or benefit for Contractor, or
any subcontractor or employee of Contractor, which might
arise under applicable State of New Hampshire Workers’
Compensation laws in connection with the performance of the
Services under this Agreement,

16. WAIVER OF BREACH. No failure by the State to
enforce any provisions hereof after any Event of Default shall
be deemed a waiver of its rights with regard to that Event of
Default, or any subsequent Event of Default. No express
failure to enforce any Event of Default shall be deemed a
waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other Event of Default
on the part of the Contractor.

17. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the
time of mailing by certified mail, postage prepaid, in a United
States Post Office addressed to the parties at the addresses
given in blocks 1.2 and 1.4, herein.
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18. AMENDMENT., This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by the parties hereto and only after approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire unless no
such approval is required under the circumstances pursuant to
State law, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective
successors and assigns. The wording used in this Agreement
is the wording chosen by the parties to express their mutual
intent, and no rule of construction shall be applied against or
in favor of any party.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement
are for reference purposes only, and the words contained
therein shall in no way be held to explain, modify, amplify or
aid in the interpretation, construction or meaning of the
provisions of this Agreement.

22. SPECIAL PROVISIONS. Additional provisions set
forth in the attached EXHIBIT C are incorporated herein by
reference.

23. SEVERABILITY. In the event any of the provisions of
this Agreement are held by a court of competent jurisdiction to
be contrary to any state or federal law, the remaining
provisions of this Agreement will remain in full force and
effect.

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in a number of counterparts, each of which shali
be deemed an original, constitutes the entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto.

V74
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EXHIBIT A
SCOPE OF WORK
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STATE OF NEW HAMPSHIRE
Department of Safety

State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03
EXHIBIT A: SCOPE OF WORK

1. CONTRACT TERM

The Contract shall begin on the Effective Date and extend to the initial Implementation period, which shall
not exceed eighteen (18) months, with the exception of excusable delays and/or events of force majeure as
outlined in Provision 27, Excusable delays and Force Majeure, Exhibit C, followed by five (5) years of
maintenance, operation and support. Maintenance, operation and support services shall start on the next
day of the State’s issuance of the Letter of System Acceptance, as set forth in Section 12, Exhibit A-3:
Acceptance and Testing Services. The Term may be extended for an additional two (2) years for
maintenance, operation and support services, at the sole option of the State, at the rate set forth in Section

9 of Exhibit B: Price and Payment Schedule.

The Time is of the essence in the performance of the Contractor’s obligations under the Contract.

2. STATEMENT OF WORK

The Contractor shall provide the State of New Hampshire, Department of Safety (““State”), with a
fully integrated Computer Aided Dispatch and Records Management System (*System”) with role
based security that supports the full breadth of State Police Operations including implementation,
training, support and maintenance that will provide the State with an integrated solution that fosters
data sharing, accessibility, and interoperability between all facets of law enforcement, including
outside agencies.

2.1. Requirements. The Contractor represents, warrants, covenants and agrees that, at the
minimum, at all times, the System shall:

2.1.1

21.2

2,13

Fully comply with FBI Criminal Justice Information Services (“CJIS"”) Security
Policies and any future updates, revisions and/or replacements.

Be National Incident-Based Reporting System (“NIBRS”) compliant and include
at a minimum all NIBRS fields, codes, and rules per the current NIBRS User
Manual version and any future updates, revisions, and/or replacements. The
System must also:
2.1.2.1 ldentify a NIBRS event and enforce NIBRS mandatory fields and
NIBRS validation rules.
2.1.2.2 Support monthly reporting of NIBRS data using combined
NIBRS files from multiple agencies in a repository (beyond
2020).
2.1.2.3 Extract NIBRS data from confidential cases.
2.1.2.4 The process of how an arrestee is counted only once for NIBRS
when the arrest clears two or more NIBRS Group A incidents.
2.1.2.5 Have NIBRS resubmission process when reports have been
rejected by the State of FBI NIBRS Repository.

Have a role-based security model to control user access to features and data
throughout the System. The System's security model must provide a method to
easily limit sensitive case information and people related to conﬁdennal cases as
required by the State. The System must also:
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2.1.3.1 Segregate confidential cases for units including but not limited to
Intelligence, Narcotics, Major Crimes;

2.1.3.2 Limit access to certain portions of a case such as narratives,
person, vehicle and location records, narratives, attachments;

2.1.3.3 Set a flag and notify a user when any person, vehicle or location
that is part of a confidential case is searched or entered as part of
another case or incident;

2.1.3.4 Release of full or partial case information when case is
adjudicated.

2.1.4 Be hosted and maintained by the Contractor in a CJIS compliant, secure Hosted
Environment, providing all necessary hardware, software, System and database
administration and internet bandwidth to manage the application, including all
test, training, and production environments in the System. The Hosted
Environments shall comply with the requirements set forth in Attachment 2 of this
Exhibit A: Scope of Work.

() In the event that the Contractor and/or the State is made aware that the
utilized Hosted Environment fails to fully comply with the CJIS
requirements, the Contractor will work with the State to remediate the
situation which may include migrating to another CJIS compliant Hosted
Environment.

(i) If CJIS compliance in a Hosted Environment is attained through the
use of CJ! encryption, the Contractor and the State shall be the only
encryption key holders.

(iii) The Contractor will not migrate to another Hosted Environment
without the knowledge and express written consent of the State.

2.1.5 Provide the full RMS functionality, including, but not limited to:
2.1.5.1 Police RMS with two (2) portal (Prosecution and Defense)
2.1.5.2 Permits and Licenses
2.1.5.3 Warrant
2.1.5.4 Personnel, Police and Procedure and Scheduling
2.1.5.5 Evidence
2.1.5.6 Citation Management

2.1.6 Provide full InfoShare CAD functionality, including, but not limited to:
2.1.6.1 InfoCAD Center APP InfoCAD Admin
2.1.6.2 E911 ANI/ALI Interface
2.1.6.3 Master Location
2.1.6.4 Master Name Index & Lookup
2.1.6.5 Related Information
2.1.6.6 NCIC/DMV/AOC/NLETS
2.1.6.7 BOLO
2.1.6.8 Time Event (Instant Call Log)
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2.1.6.9 Pre-Assignment
2.1.6.10Tow Rotation
2.1.6.11Chat

2.1.7 Provide full InfoShare PD MDT functionality, including, but not limited to:
2.1.7.1 InfoCAD MDT APP
2.1.7.2 Officer Initiated CFS & MV Stop
2.1.7.3 Related Information
2.1.7.4 NCIC/DMV/AOC/NLETS Component
2.1.7.5 BOLO
2.1.7.6 Time Event (Instant Call Log)
2.1.7.7 E-Citation/Ticket
2.1.7.8 Two Men Car
2.1.7.9 Chat

2.1.8 Provide full Mapping functionality, including, but not limited to:
2.1.8.1 AVL Add-on
2.1.8.2 GPS Navigation/Direction
2.1.8.3 Custom Map Layers.

2.1.9  Provide Fusion/Intelligence Module, including but not limited to:
2.1.9.1 State iLog Module
2.1.9.2 State Intelligence Module
2.1.9.3 State SAR Module
2.1.9.4 State Document Repository
2.1.9.5 State Major Incident Management

2.2, Additional Requirements. The Contractor and the System shall also comply with the Project
Requirements set forth in Attachment 1 to Exhibit A.

2.3. Optional Module. At the State's discretion, the State may also purchase the optional module
Open Public Records Act Module at the price set forth in Exhibit B: Price and Payment Schedule.

3. COMPLIANCE REQUIREMENTS
3.1. CJIS Compliance

The Contractor hereby represents and warrants that:

(i) the Contractor has reviewed and is knowledgeable about, and experienced addressing,
CJIS Security Policies, and

(ii) the Contractor and the System comply with all of the security protocol, data security
and other policies and procedures set forth in CJIS Security Policy V5.8 (June 1, 2019)
(“CJIS v5.8”) and any future updates, revisions and/or replacements.

Page 8 of 110
Contractor Initials

Date EHZ ( [{1



STATE OF NEW HAMPSHIRE
Department of Safety
State Police Computer Aided Dispatch and Records Management System
SAAS Contract DOS 2019-03
EXHIBIT A: SCOPE OF WORK

3.1.1 The Contractor hereby covenants and agrees that the Contractor and the System
shall, at all times, remain fully compliant with CJIS v5.8, and with future CJIS versions,
as CJ1S may be updated from time to time. The Contractor shall, on an annual basis, certify
in such form as the State may reasonably request that the Contractor and the System are
compliant with then current CJIS version. In the event that the State notifies the Contractor
that the System is any way non-compliant with CJIS, then the Contractor shall immediately
utilize diligent, continued efforts to modify the System so that it becomes and remains CJIS
compliant.

3.1.2 The Contractor is responsible for selecting the Host. The Contractor is and shall
be responsible for ensuring that the Host is and remains fully CJIS compliant and shall be
liable for any breach or violation by the Host of any CJIS policy, procedure or protocol.

(i) In the event that the Contractor and/or the State is made aware of the unlikely
event that the Hosted Environment fails to comply with the CJIS requirements, the
Contractor will work with the State to remediate the situation by migrating to
another CJIS compliant Hosted Environment. (ii) The Contractor will not migrate
to another Hosted Environment without the knowledge and consent of the State.

3.1.3  Audit

The State may, during the term of the Agreement, audit (or engage a third party to audit)
the Contractor and the System to ensure that the System and the Host is fully compliant
with CJIS Security Policy. Such an audit may include the analysis of records, discussions
with the Contractor’'s employees and subcontractors, and testing of the System. The
Contractor shall promptly provide to the State information requested by the State in
connection with the audit and otherwise cooperate with the State regarding such audit.

In the event that the audit shows that the Contractor or the System is not

() in full compliance with any CJIS policy, protocol or procedure, then the
Contractor shall promptly take such action as is necessary to attain CJIS
compliance and upon achieving compliance, certify in writing to the State that it
has done so, and

(if) material compliance with any CJIS policy, protocol or procedure, the
Contractor shal] promptly reimburse the State for the costs and expenses (including
internal legal costs invoiced at the prevalent billing rate for an experienced
corporate attorney) incurred in conducting the audit.

iii) In the event that the Contractor and/or the State is made aware of the unlikely
event that the Hosted Environment fails to comply with the CJIS requirements, the
Contractor will work with the State to remediate the situation by migrating to
another CJIS compliant Hosted Environment. The Contractor will not migrate to
another Hosted Environment without the knowledge and consent of the State.
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NIBRS Compliance

The Contractor hereby represents and warrants that:

(i) the Contractor has reviewed and is knowledgeable about, and the System is engineered
and designed to utilize and be compliant with the National Incident-Based Reporting
System (“NIBRS"), and

(i) the System will be fully compliant with NIBRS within six (6) months after the Effective
Date of contract acceptance.

3.2.1 Inaddition, the Contractor hereby covenants and agrees that the Contractor and the
System shall at all times be and remain, and the Contractor shall modify the System as
needed to ensure that the System is fully compliant with NIBRS, as NIBRS may be updated
from time to time. The Contractor shall regularly review the NIBRS requirements and
promptly modify the System as needed to ensure continual compliance with NIBRS. In
addition, in the event that the State notifies the Contractor that the System is any way non-
compliant with NIBRS, then the Contractor shall immediately utilize diligent, continued
efforts to modify the System so that it becomes and remains NIBRS compliant.

3.2.2 Audit

The State may, during the term of the Contract, audit (or engage a third party to audit) the
Contractor and the System to ensure that the System is then fully compliant with NIBRS.
. The audit may include the analysis of records, discussions with the Contractor’s
employees and subcontractors, and testing of the System. The Contractor shall promptly
provide to the State information requested by the State in connection with the audit and
otherwise cooperate with the State regarding such audit.

In the event that the audit shows that the Contractor or the System is not in

(i) full compliance with any NIBRS policy, protocol or procedure, then the
Contractor shall promptly take such action as is necessary to attain NIBRS
compliance and upon achieving compliance, certify in writing to the State that it
has done so, and

(ii) material compliance with any NIBRS policy, protocol or procedure, promptly
reimburse the State for the costs and expenses (including internal legal costs
invoiced at the prevalent billing rate for an experienced corporate) incurred in
conducting the audit.

4. DELIVERABLES - MILESTONES AND ACTIVITIES

REF
#

Activity, Deliverable or Milestone Deliverable Type
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PLANNING AND PROJECT MANAGEMENT .| ) s
Conduct Kickoff Meeting (to be provided within 30 days .
1 ltrom the Effective Date) Ieniirifien
Work Plan (to be provided within 45 days of the .
2 |Effective Date) Written
3 |Project Management Plan Written
4 Desktop and Network Configuration Requirements Written
5 [Security Plan Written
6 Communications and Change Written
Management Plan
7 |Setup & Installation of CAD/RMS 30 Software
8 |[Systems Interface Plan Written
and Design/Development
9 {Data Conversion Plan and Design Written
10 |Gap Analysis Documentation Written
11 [Testing Plan Written
12 [Training Plan and Curriculum Written
13 [Deployment Plan Written
14 [End User Support Plan Written
15 [Disaster Recovery Plan Written
16 {Develop Data Conversion Scripts Software
17 |Develop NIBRS Functionality Software
18 |Develop RMS Offline Capability Software
19 |Develop One Button Traffic Stop Software
20 [Develop Text Editing Functionality Software
21 |Provide Testing Environment Software
22 |Provide Demo (Sand Box) Environment Software
23 [Provide Software Licenses if needed Written
24 |Install Software in Testing Environment Software
25 [Provide Fully Tested Data Conversion Software Software
26 |Configure Software to State Requirements Software
27 Provide Software Installed, Configured and Operational
to Satisfy State Requirements Software
ESTING' _
28 |Conduct Training of User Acceptance Team Non-Software
29 |Conduct Data Conversion Testing Software
30 [Conduct User Acceptance Testing Non-Software
3 Test In-Bound and Soft
Out-Bound Interfaces .
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32 [Conduct Day in the Life Testing Non-Software
33 |Conduct System Performance (Load/Stress) Testing Non-Software
34 Certification of 3™ Party Pen Testing and Application
Vulnerability Scanning. Non-Software
TRAINING e s
35 (Install Software in Training Environment Software
36 [Provide Training Materials Non-Software
37 [Conduct Training of State Staff Non-Software
SYSTEMBEPLOYMENT: -7, oo .. 0 sk
38 [Install Software in Production Environment Software
-390 |[Converted Data Loaded into Production Environment Software
Production Environment Validation of Installation and
40 . Non-Software
Data Conversion
41 |Execute Security Plan Non-Software
42 [Cutover to New Software Non-Software
43 |Provide Documentation Written
44 |Ongoing Hosting Support Non-Software
45 |[Ongoing Support and Maintenance Software
46 |Conduct Project Exit Meeting Non-Software
47 |Intelligence Module Software

. 4.1 The Work Plan shall be an additional Deliverable and is set forth in Contract Exhibit A-1: Work
Plan and shall include the projected completion date for the Deliverables above.

5. DELIVERABLE REVIEW AND ACCEPTANCE
5.1 Non-Software and Written Deliverables Review and Acceptance

The Contractor shall provide a written Certification that a non-software, written deliverable (such
as the Test Plan) is final, complete, and ready for Review. After receiving such Certification from
the Contractor, the State will Review the Deliverable to determine whether it meets the
requirements outlined in this Exhibit A: Scope of Work. The State will notify the Contractor in
writing of its Acceptance or rejection of the Deliverable, or its partial or conditional acceptance of
the Deliverable, within five (5) business days of the State's receipt of the Contractor’s written
Certification; provided that if the State determines that the State needs more than five (5) days, then
the State shall be entitled to an extension of up to an additional ten (10) business days. If the State
rejects the Deliverable or any portion of the Deliverable, or if any Acceptance by the State is
conditioned upon completion of any related matter, then the State shall notify the Contractor of the
nature and class of the Deficiency, or the terms of the conditional Acceptance, and the Contractor
shall correct the Deficiency or resolve the condition to Acceptance within the period identified in
the Work Plan. If no period for the Contractor’s correction of the Deliverable or resolution of
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condition is identified, the Contractor shall correct the Deficiency in the Deliverable or resolve the
condition within five (5) business days or such longer period as the State (in its sole discretion)
may agree. Upon receipt of the corrected Deliverable, the State shall have five (5) business days
to review the Deliverable and notify the Contractor of its Acceptance, Acceptance in part,
conditional Acceptance, or rejection thereof, with the option to extend the Review Period up to five
(5) additional business days, or mutually agreed upon timeframe. If the Contractor fails to correct
the Deficiency within the allotted period, the State may, at its option, continue reviewing the
Deliverable and require the Contractor to continue until the Deficiency is corrected, or immediately
terminate the Contract, declare the Contractor in default, and or pursue its remedies at law and in

equity.
5.2, Software Deliverable Review and Acceptance

System/Software Testing and Acceptance shall be performed as set forth in the Test Plan and more
particularly described in Exhibit A-3: Acceptance and Testing Services.

5.3 Number of Deliverables

Unless the State otherwise specifically agrees in writing, in no event shal) the Contractor certify for
testing and deliver to the State more than three (3) any Deliverables for review or testing at one
time. As the State accepts a deliverable an additional deliverable may be presented for review but
at no time can the deliverables exceed three (3) at a time without the authorization of the State.

5.4 Conditional and Unconditional Acceptance

By accepting a Deliverable, the Slate reserves the right to reject any and all Deliverables in the
event the State detects any Deficiency in the System, in whole or in part, through completion of all
Acceptance Testing, including but not limited to, Software/System Acceptance Testing, and any
extensions thereof.

6. GENERAL PROJECT REQUIREMENTS

The Contractor shall provide project tracking tools and templates to record and manage Issues,
Risks, Change Requests, Requirements, and other documents used in the management and tracking
of the Project. The State and the Contractor’s Project Managers shall review these tools and
templates and determine which ones shall be used for the Project. Training on these tools and
templates shall be conducted at the start of each phase in which they will be used.

The Contractor shall ensure that appropriate levels of security are implemented and maintained in
order to protect the integrity and reliability of the State’s Information Technology resources,
information, and services. Security requirements are set forth in Attachment ! to Exhibit A: Scope
of Work. The Contractor shall provide the State resources, information, and Services on an ongoing
basis, with the appropriate infrastructure and security controls to ensure business continuity and to
safeguard the confidentiality and integrity of State networks, Systems and Data.

7. PROJECT MANAGEMENT

The Project will require the coordinated efforts of a Project Team consisting of both the Contractor
and State personnel. The Contractor shall provide all necessary resources to perform its obligations
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under the Contract. The Contractor shall be responsible for managing the Project to its successful
completion.

7.1 The Contractor’s Team Project Executive

The Contractor shall have Team Project Executives (Contractor and Subcontractor Project
Executives) who shall be responsible for advising on and monitoring the quality of the
Services throughout the Project life cycle. The Project Executive shall advise the
Contractor Project Manager and the State’s Project team on the best practices for
implementing the Contractor Software Solution within the State. The Project Executive
shall participate in the definition of the Project Plan and provide guidance to the State's
Team.

7.2 The Contractor’s Contract Manager

The Contractor shall assign a Contract Manager who shall be responsible for all Contract
authorization and administration.

7.2.1 The Contractor’s Contract Manager is:

Richard Norcross

Executive Vice President

330 Mac Lane

Keasbey, N.J. 08832

Tel: (732) 346-0200

Email: morcross@csitech.com

73 The Contractor’s Project Manager

7.3.1 The Contractor shall assign a Project Manager who meets the requirements of the
Contract. The Contractor’s selection of the Project Manager shall be subject to the
prior written approval of the State. The State’s approval process may include,
without limitation, at the State’s discretion, review of the proposed Contractor’s
Project Manager’s resume, qualifications, references, and background checks,
including but not limited to finger print background checks, and an interview. The
State may require removal or reassignment of the Contractor’s Project Manager
who, in the sole judgment of the State, is found unacceptable or is not performing
to the State’s satisfaction.

7.3.2 The Contractor’s Project Manager must be qualified to perform the obligations
required of the position under the Contract, shall have full authority to make
binding decisions under the Contract, and shall function as the Contractor’s
representative for all administrative and management matters. The Contractor’s
Project Manager shall perform the duties required under the Contract. The
Contractor’s Project Manager or, in his absence, qualified and approved by the
State designee, must be available to promptly respond during Normal Business
Hours within two (2) hours to inquiries from the State, and be at the site as
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scheduled and agreed upon by the State. The Contractor's Project Manager must
work diligently and use his/ her best efforts on the Project.

7.3.3 The Contractor shall not change its assignment of the Project Manager without
providing the State written justification and obtaining the prior written approval of
the State. State approvals for replacement of the Contractor’s Project Manager
shall not be unreasonably withheld. The replacement Project Manager shall have
comparable or greater skills than of the Contractor’s Project Manager being
replaced; meet the requirements of the Contract; and be subject to reference and
background checks described above in Section 7.3: Contractor 's Project Manager,
and in Section 7.10: Reference and Background Checks of this Exhibit A-1. The
Contractor shall assign a replacement of the Contractor's Project Manager within
ten (10) business days of the departure of the prior Contractor’s Project Manager,
and the Contractor shall continue during the ten (10) business day period to provide
competent Project management Services through the assignment of a qualified
interim Project Manager.

7.3.4 Notwithstanding any other provision of the Contract, the State shall have the
option, at its discretion, to terminate the Contract, declare the Contractor in default
and pursue its remedies at law and in equity, if the Contractor fails to assign a the
Contractor Project Manager meeting the requirements and terms of the Contract or
if the State is dissatisfied with the Contractor’s replacement Project Manager.

7.3.5 Contractor’s Project Manager is:
Peter Ugalde
Director
330 Mac Lane
Keasbey, N.J. 08832
Tel: (732) 346-0200
Email: pugalde@csitech.com

The Contractor’s Key Project Staff

7.4.1 The Contractor shall assign Key Project Staff who meet the requirements of the
Contraclt, and can implement the Software Solution meeting the requirements set
forth in this Contract, including all the requirements listed in Section 2 and 3 of
this Exhibit A: Scope of Work, and Attachment 1 to the Exhibit A. The State may
conduct reference and background checks on the Contractor’s Key Project Staff.
The State reserves the right to require removal or reassignment of the Contractor’s
Key Project Staff who are found unacceptable to the State.

7.4.2 The Contractor shall not change any of the Contractor’'s Key Project Staff
commitments without providing the State written justification and obtaining the
prior written approval of the State. State approvals for replacement of the
Contractor’s Key Project Staff will not be unreasonably withheld. The
replacement of the Contractor’s Key Project Staff shall have comparable or greater
skills than of the Contractor’s Key Project Staff being replaced; meet the
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requirements of the Contract, including but not limited to the requirements set forth
in RFP Appendix C: System Requirements and Deliverables.

7.4.3 Notwithstanding any other provision of the Contract to the contrary, the State
4shall have the option to terminate the Contract, declare the Contractor in default
and to pursue its remedies at law and in equity, if the Contractor fails to assign Key
Project Staff meeting the requirements and terms of the Contract or if it is
dissatisfied with the Contractor's replacement Key Project Staff.

7.4.4 The Contractor Key Project Staff shall consist of the following individuals in the
roles identified below:

Key Member(s) Title
Barry Chung PM - CAD
Peng Cheng PM - RMS
Joshua Ottenberg Director

7.5 The State’s Contract Manager

The State shall assign a Contract Manager who shall function as the State’s representative
with regard to Contract administration.

7.5.1  The State Contract Manager is:

Kevin Connor

Administrator

Business & Project Administration
Tel: 603-223-4300

Email; kevin.connor@dos.nh.gov

7.6 The State’s Project Manager

The State shall assign a Project Manager. The State Project Manager’s duties shall include
leading the Project, engaging and managing the Contractor, managing significant issues
and risks, reviewing and accepting Deliverables, invoice sign-offs, review and approval of
change proposals, and managing stakeholders’ concemns.

7.6.1 The State Project Manager is:
Nathan Noyes
Captain — Operations
Tel: 603-223-8818
Email: Nathan.noyes@dos.nh.gov

7.7 The State’s Subject Matter Expert(s) (SME)
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The role of the State SME is to assist application teams with an understanding of the State’s
current business practices and processes, provide agency knowledge, and participate in the
Implementation. Responsibilities of the SME include the following:

¢ Be the key user and contact for their Agency or Department;

e Attend Project Team training and acquire in-depth functional knowledge of the
relevant applications;

e Assist in validating and documenting user requirements, as needed;

e  Assist in mapping business requirements;

e Assist in constructing test scripts and data,

e Assist in System Integration, and Acceptance Testing;

e Assist in performing conversion and integration testing and Data verification;

¢ Attend Project meetings when requested; and

e  Assist in training end users in the use of the Contractor Software Solution and the
business processes the application supports.

7.8 The State’s Technical Lead

The State’s Technical Lead reports to the State’s Project Manager and is responsible for
leading and managing the State's technical tasks. Responsibilities include:

o Attend technical training as necessary to support the Project;

e  Assist the State and the Contractor Team Project Managers to establish the detailed
Work Plan;

e Manage the day-to-day activities of the State’s technical resources assigned to
the Project;

e Work with State IT management to obtain State technical resources in accordance
with the Work Plan;

e Work in partnership with the Contractor and lead the State technical staff’s efforts
in documenting the technical operational procedures and processes for the Project.
This is a Contractor Deliverable and it will be expected that the Contractor will
lead the overall effort with support and assistance from the State; and

» Represent the technical efforts of the State at Project meetings.

7.9 State Testing Administrator

The State’s Testing Administrator will coordinate the State’s testing efforts.
Responsibilities include:

¢ Coordinating the development of system, integration, performance, and
Acceptance Test plans;

¢ Coordinating system, integration, performance, and Acceptance Tests;

e Chaining test review meetings;

e Coordinating the State’s team and external third parties involvement in testing;

¢ Ensurning that proposed process changes are considered by process owners;
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¢ Establish priorities of Deficiencies requiring resolution; and
¢ Tracking Deficiencies through resolution.

7.10. REFERENCE AND BACKGROUND CHECKS

Per the In Force CSP Section 5.12.1 (Personnel Screening Requirements for Individuals Requiring
Unescorted Access to Unencrypted CJI) the State shall conduct criminal background checks of the
Contractor's employees who hold access to CJI data. The Contractor shall not utilize any staff,
including subcontractors, to fulfill the obligations of the Contract who have a record of any kind.
If a record of any kind exists, access to CJI data shall not be granted until the State Chief Security
Officer (CSO) or his/her designee reviews the matter to determine if access is appropriate.

If the person already has access to CJ1 data and is subsequently arrested and or convicted, continued
access to CJI data shall be determined by the CSO. This does not implicitly grant hiring/firing
authority with the CSA, only the authority to grant access to CJI data, For offenses other than
felonies, the CSO has the latitude to delegate continued access determinations to his or her
designee.

The Contractor shall promote and maintain an awareness of the importance of securing the State’s
information among the Contractor’s employees, agents, and subcontractors. The Contractor must
ensure that the Contractor's employees, agents, and subcontractors comply with CJIS Policy, as
defined in Section 3 of this Exhibit A: Scope of Work.

The State may, at its sole expense, conduct reference and background screening of the Contractor’s
Project Manager, the Contractor’s Key Project Staff, and all other Contractor staff, as well as all
employees of any subcontractor. The State shall maintain the confidentiality of background
screening results in accordance with the General Terms and Condition Form, P-37, paragraphs
3.1 (as may be modified in Exhibit C) and this Exhibit A: Scope of Work.

8. GENERAL TERMS AND CONDITIONS
8.1 Computer Use

In consideration for receiving access to and use of the computer facilities, network, licensed or
developed software, sofiware maintained or operated by any of the State entities, systems,
equipment, Documentation, information, reports, or data of any kind (hereinafter “Information”),
the Contractor understands and agrees to the following rules:

Every Authorized User has the responsibility to assure the protection of information from
unauthorized access, misuse, theft, damage, destruction, modification, or disclosure.

Information shall be used solely for conducting official State business, and all other use or access
is strictly forbidden including, but not limited to, personal, or other private and non-State use and
that at no time shall the Contractor access or attempt to access any information without having the
express authority to do so.

At no time shall the Contractor access or attempt to access any information in a manner inconsistent
with the approved policies, procedures, and /or agreements relating to system entry/access.
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Personal software (including but not limited to sync software) shall not be installed on any
equipment.

If the Contractor is found to be in violation of any of the above-stated rules, the User may face
removal from the State Contract, and/or criminal or civil prosecution, if the act constitutes a
violation of law.

8.2 Email Use

Email and other electronic communication messaging systems are property of the State and are to
be used for business purposes only. Email is defined as “internal Email systems” or “State-funded
Email systems.” The Contractor understands and agrees that use of email shall follow the State
standard policy (available upon request).

8.3 Internet/Intranet Use

The InterneYIntranet is to be used for access to and distribution of information in direct support of
the business of the State of New Hampshire according to State standard policy (available upon
request). Alternate methods may be proposed, but need the concurrence of the Contractor and the
State prior to acceptance.

8.4. Data Location

Protection of personal privacy and data shall be an integral part of the business activities of the
Contractor to ensure there is no inappropriate or unauthorized use of State information at any time.
To this end, the Contractor shall safeguard the confidentiality, integrity and availability of State
information and comply with the following conditions:

a. The Contractor shall implement and maintain appropriate administrative, technical and
organizational security measures to safeguard against unauthorized access, disclosure or
theft of Personal Data and non-public data. Such security measures shall be in accordance
with recognized industry practice and not less stringent than the measures the Contractor
applies to its own Personal Data and non-public data of similar kind.

b. All data obtained by the Contractor in the performance of this contract and all Personal
Data shall be encrypted at rest and in transit with controlled access. Unless otherwise
stipulated, the Contractor is responsible for encryption of the Personal Data.

¢. Unless otherwise stipulated, the Contractor shall encrypt all non-public data at rest and
in transit. The State shall identify data it deems as non-public data to the Contractor. The
level of protection and encryption for all non-public data shall be identified and made a
part of this contract.

d. At no time shall any data or processes — that either belong to or are intended for the use
of the State or.its officers, agents or employees — be copied, disclosed or retained by the
Contractor or any party related to the Contractor for subsequent use in any transaction that

does not include the State,
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¢. The Contractor shall not use any information collected in connection with the service
issued from this proposal for any purpose other than fulfilling the service.

f. The Contractor shall provide its Services to the State and its end users solely from data
centers within the Continental United States. All storage, processing and transmission of
State data shall be restricted to information technology systems within the Continental
United States. The Contractor shall not allow its personnel or sub-contractors to store
State data on portable devices, including personal computers, except as specified and
allowed by the contract, and then only on devices that are used and kept at its data centers
within the Continental United States. The Contractor shall permit its personnel and
subcontractors to access State data remotely only to provide technical support and as
specified or required by the Contract.

8.5. SECURITY INCIDENT OR DATA BREACH NOTIFICATION

The Contractor shall inform the State of any security incident or Data Breach in accordance with
NH RSA 359-C and the FBI’s CJIS Security Policy.

a. Incident Response: the Contractor may need to communicate with outside parties
regarding a security incident, which may include contacting law enforcement, fielding
media inquinies and seeking external expertise as mutually agreed upon, defined by law or
contained in the Contract. Discussing security incidents with the State should be handled
on an urgent as-needed basis, as part of the Contractor communication and mitigation
processes as mutually agreed upon, defined by law or contained in the contract.

b. Security Incident Reporting Requirements: the Contractor shall report a security incident
to the CJIS - ISO (Information Security Officer) in addition to the appropnate State
identified contact immediately if it reasonably believes there has been a security incident.

c. Breach Reporting Requirements: If the Contractor has actual knowledge of a confirmed
data breach that affects the security of any State content that is subject to applicable data
breach notification law, the Contractor shall (1) promptly notify the appropriate State
identified contact within 24 hours or sooner, unless shorter time is required by applicable
law, and (2) take commercially reasonable measures to address the data breach in a timely
manner.

8.6. DATA BREACH RESPONSIBILITIES

This section only applies when a data breach occurs with respect to State data within the possession
or control of the Contractor and/or the third party designee hosting the data as agreed upon by the-
Contractor and the State.

8.6.1 The Contractor, unless stipulated otherwise, shall immediately notify the appropriate
State identified contact by telephone in accordance with the agreed upon security plan or
security procedures if it reasonably believes there has been a security incident.
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8.6.2 The Contractor, unless stipulated otherwise, shall promptly notify the appropriate
State identified contact within 24 hours or sooner by telephone, unless shorter time is
required by applicable law, if it confirms that there is, or reasonably believes that there has
been a data breach. the Contractor shall (1) cooperate with the State as reasonably requested
by the State to investigate and resolve the data breach, (2) promptly implement necessary
remedial measures, if necessary, and (3) document responsive actions taken related 1o the
data breach, including any post-incident review of events and actions taken to make
changes in business practices in providing the services, if necessary.

8.6.3 Unless otherwise stipulated, if a data breach is a direct result of the Contractor’s

breach of its contract obligation or the Host to encrypt Personal Data in accordance with

the CJIS requirements or otherwise prevent its release, the Contractor shall bear the costs
" associated with:

(1) the investigation and resolution of the data breach;
(2) notifications to individuals, regulators or others required by State law;
(3) a credit moritoring service required by State (or federal) law;

(4) a website or a toll-free number and call center for affected individuals required
by State law NH RSA 359-C:19-C:20, all not to exceed one million dollars
($1,000,000.00 USD) per occurrence, and

(5) complete all corrective actions as reasonably determined by the Contractor
and/or the Host based on root cause; all [(1) through (5)] subject to this Contract’s
limitation of liability 2,10 Notification of Legal Requests

8.7 Notifications of Legal Requests

Absent a court order or applicable law, the Contractor will not release any data provided by the
State to a third party without the State’s consent. The Contractor will provide data extracts to the
State, however; will not turn said extracts over to any outside entity. The Contractor shall contact
the State upon receipt of any electronic discovery, litigation holds, discovery searches and expert
testimonies related to the State’s data under this contract, or which in any way might reasonably
require access to the data of the State. The Contractor shall not respond to subpoenas, service of
process and other legal requests related to the State without first notifying the State, unless
prohibited by law from providing such notice.

8.8 Access to Security Logs and Reporfs

The Contractor shall provide reports to the State in a format as agreed to by both the Contractor
and the State. Reports shall include latency statistics, user access, user access IP address, user
access history and security logs for all State files related to this contract.

8.9 Data Center Audit
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The Contractor shall perform an independent audit of its data centers at least annually at its expense,
and provide a redacted version of the audit report upon request. The Contractor may remove its
proprietary information from the redacted version. A Service Organization Conatrol (SOC) 2 audit
report or approved equivalent sets the minimum level of a third-party audit.

8.10 Security

At the State’s discretion, the Contractor shall disclose its non-proprietary security processes and
technical limitations to the State such that adequate protection and flexibility can be attained
between the State and the Contractor. For example, virus checking and port sniffing — the State
and the Contractor shall understand each other’s roles and responsibilities.

8.11 Non-Disclosure and Separation of Duties

The Contractor shall enforce separation of job duties, require commercially reasonable non-
disclosure agreements, and limit staff knowledge of State data to that which is absolutely necessary
to perform job duties,

8.12 Import and Export of Data

The State shall have the ability to import or export data in piecemeal or in entirety at its discretion
with the assistance of the Contractor if needed by the State. This includes the ability for the State
to import or export data to/from other service providers with the coordination and cooperation of
the Contractor.

() Intellectual property of the InfoShare™ Base Engine is contained within the
database and all efforts must be made to protect said intellectual property from
being accessed by parties unknown.

(i) InforShare System tables that shall not be exported are listed in Attachment 3 to
Exhibit A.

8.13 Right to Remove Individuals

The State shall have the right at any time to require that the Contractor remove from interaction
with State any Contractor representative who the State believes is detrimental to its working
relationship with the Contractor. The State shall provide the Contractor with notice of its
determination, and the reasons it requests the removal. If the State signifies that a potential security
violation exists with respect to the request, the Contractor shall immediately remove such
individual. The Contractor shall not assign the person to any aspect of the contract or future work
orders without the State’s consent.

9. INTELLECTUAL PROPERTY
This Section 9: Intellectual Property shall survive the termination or conclusion of the Contract.

9.1 Software Title
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Title, right, and interest (including all ownership and intellectual property rights) in the Software,
and its associated Documentation, shall remain with the Contractor.

Upon successful completion and/or termination of the Implementation of the Project, the Contractor
shall own and hold all, title, and rights in any Software modifications developed in connection with
performance of obligations under the Contract, or modifications to the Contractor-provided
Software, and their associated Documentation including any and all performance enhancing
operational plans and the Contractor’s special utilities.

The Contractor shall, at no additional charge, license back to the State the right to produce, publish,
or otherwise use such software, source code, object code, modifications, reports, and
Documentation developed under the Contract for use with the System in accordance with the
Contract.

In no event shall the Contractor be prectuded from developing for itself, or for others, materials
that are competitive with, or similar to Custom Software, modifications developed in connection
with performance of obligations under the Contract. In addition, the Contractor shall be free to use
its general knowledge, skills, experience, and any other ideas, concepts, know-how, and techniques
that are acquired or used in the course of its performance under this agreement.

9.2 State’s Data and Property

Al rights, title and interest in State Data shall remain with the State. All data and any property
which has been received from the State or purchased with funds provided for that purpose under
this Agreement, shall be the property of the State, and shall be returned to the State upon
termination of this Agreement for any reason. The Contractor shall not access State user accounts
or State data, except (1) in the course of data center operations, (2) in response to service or
technical issues, (3) as required by the express terms of this contract, or (4) at the State’s written
request,

9.3 Contractor’s Materials

Subject to the provisions of this Contract, the Contractor may develop for itself, or for others,
materials that are competitive with, or similar to, the Deliverables. In accordance with the
provision of this Contract, the Contractor shall not distribute any products containing or disclose
any State Confidential Information. The Contractor shall be free to use its general knowledge, skills
and experience, and any ideas, concepts, know-how, and techniques that are acquired or used in
the course of its performance under this Contract, provided that such is not obtained as the result
of the deliberate memorization of the State Confidential Information by the Contractor employees
or third party consultants engaged by the Contractor.

Without limiting the foregoing, the parties agree that the general knowledge referred to herein
cannot include information or records not subject to public disclosure under New Hampshire RSA
Chapter 91-A, which includes but is not limited to the following: records of grand juries and petit
Juries; records of parole and pardon boards; personal school records of pupils; records pertaining
to internal personnel. practices, financial information, test questions, scoring keys and other
examination data use to administer a licensing examination, examination for employment, or
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academic examination and personnel, medical, welfare, library use, video tape sale or rental, and
other files containing personally identifiable information that is private in nature.

10. USE OF STATE’S INFORMATION, CONFIDENTIALITY

This Section 10, Use of State’s Information, Confidentiality shall survive termination or conclusion
of the Contract.

10.1 Use of State’s Information

In performing its obligations under the Contract, the Contractor may gain access to information of
the State, including State Confidential Information. “State Confidential Information” shall include,
but not be limited to, information exempted from public disclosure under New Hampshire RSA
Chapter 91-A: Access 1o Public Records and Meetings (see e.g. RSA Chapter 91-A: 5 Exemptions).
The Contractor shall not use the State Confidential Information developed or obtained during the
performance of, or acquired, or developed by reason of the Contract, except as directly connected
to and necessary for the Contractor’s performance under the Contract.

10.2 State Confidential Information

The Contractor shall maintain the confidentiality of and protect from unauthorized use, disclosure,
publication, and reproduction (collectively “release™), all State Confidential Information that
becomes available to the Contractor in connection with its performance under the Contract,
regardless of its form.

Subject to applicable federal or State laws and regulations, Confidential Information shall not
include information which: (i) shall have otherwise become publicly available other than as a result
of disclosure by the receiving party in breach hereof; (ii) was disclosed to the receiving party on a
non-confidential basis from a source other than the disclosing party, which the receiving party
believes is not prohibited from disclosing such information as a result of an obligation in favor of
the disclosing party; (iii) is developed by the receiving party independently of, or was known by
the receiving party prior to, any disclosure of such information made by the disclosing party; or
(iv) is disclosed with the written consent of the disclosing party. A receiving party also may
disclose Confidential Information to the extent required by an order of a court of competent
junisdiction.

Any disclosure of the State Confidential Information shall require the prior written approval of the
State. The Contractor shall immediately notify the State if any request, subpoena or other legal
process is served upon the Contractor regarding the State Confidential Information, and the
Contractor shall cooperate with the State in any effort the State undertakes to contest the request,
subpoena or other legal process, at no additional cost to the State.

In the event of the unauthorized release of State Confidential Information, the Contractor shall
immediately notify the State, and the State may immediately be entitled to pursue any remedy at
law and in equity, including, but not limited to, injunctive relief.

10.3 Contractor’s Confidential lnforfnation
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Insofar as the Contractor seeks to maintain the confidentiality of its confidential or proprietary
information, the Contractor must clearly identify in wriling all information it claims to be
confidential or proprietary. Notwithstanding the foregoing, the State acknowledges that the
Contractor considers -the Software and Documentation to be Confidential Information. The
Contractor acknowledges that the State is subject to State and federal laws governing disclosure of
information including, but not limited to, RSA Chapter 91-A. The State shall maintain the
confidentiality of the identified Confidential Information insofar as it is consistent with applicable
State and federal laws or regulations, including but not limited to, RSA Chapter 91-A. In the event
the State receives a request for the information identified by the Contractor as confidential, the
State shall notify the Contractor and specify the date the State will be releasing the requested
information. At the request of the State, the Contractor shall cooperate and assist the State with the
collection and review of the Contractor’s information, at no additional expense to the State. Any
effort to prohibit or enjoin the release of the information shall be the Contractor’s sole responsibility
and at the Contractor’s sole expense. If the Contractor fails to obtain a court order enjoining the
disclosure, the State shall release the information on the date specified in the State’s notice to the
Contractor, without any liability to the Contractor.

11. ACCESS/COOPERATION

As applicable, and subject to the applicable laws and regulations, the State will provide the
Contractor with access to all program files, libraries, personal computer-based systems, software
packages, network systems, security systems, and hardware as required to complete the contracted
Services,

12. STATE-OWNED DOCUMENTS AND COPYRIGHT PRIVILEGES

The Contractor shall provide the State access to all State-owned documents, materials, reports, and
other work in progress relating to this Contract. Upon expiration or termination of the Contract
with the State, the Contractor shall turn over all State-owned documents, material, reports, and work
in progress relating to the State at no additional cost to the State. Documents must be provided in
‘both printed and electronic format. )

13. TERMS AND DEFINITIONS

The following general contracting terms and definitions apply except as specifically noted elsewhere in

this document.

Acceptance

Notice from the State that a Deliverable has satisfied Acceptance
Test or Review.

Acceptance Letter/ Letter of
Acceptance

Notice from the State that a Deliverable has satisfied Acceptance
Tests or Review.

Acceptance Period

The timeframe during which the Acceptance Test is performed

Acceptance Test Plan

The Acceptance Test Plan provided by the Contractor and agreed to
by the State that describes at a minimum, the specific Acceptance
process, criteria, and Schedule for Deliverables.
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Agreement/Contract This agreement between the State of New Hampshire and the
Contractor, which represents the understanding and acceptance of
the reciprocal legal rights and duties of the parties with respect to the
Scope of Work

Appendix, Exhibits Supplementary material that is collected and appended at the back of
a document

Audit Trail Capture and Supports the identification and monitoring of activities within an

Analysis application or system

Authorized Persons

The Contractor’s employees, contractors, subcontractors or other
agents who need to access the State’s Data to enable the Contractor
to perform the services required.

Certification

The Contractor’s written declaration with full supporting and written
Documentation (including without limitation test results as
applicable) that the Contractor has completed development of the
Deliverable and certified its readiness for applicable Acceptance
Testing or Review.

Change Order

Formal documentation prepared for a proposed change in the
Specifications.

Completion Date

End date for the Contract

Confidential Information

Information required to be kept Confidential from unauthorized
disclosure under the Contract

Contract Managers

The persons identified by the State and the Contractor who shall be
responsible for all contractual authorization and administration of
the Contract.

Contract Price The total, not to exceed amount to be paid by the State to the
Contractor for product and services described in the Contract. This
amount is listed in the General Provisions Section 1.8 (P-37).

Contractor The Contractor's employees, subcontractors, agents and affiliates

who are providing the services agreed to under the contract.

Conversion Test

A test to ensure that a Data conversion process correctly takes Data
from a legacy system and successfully converts it to a form that can
be used by the new System.

Cure Period

The thirty (30) day period following written notification of a default
within which the Contractor must cure the default identified.

Custom Code

Code developed by the Contractor specifically for this project for the
State of New Hampshire

Custom Software

Software developed by the Contractor specifically for this Project
for the State of New Hampshire

Data

State’s records, files, forms, Data and other documents or
information, in either electronic or paper form, that will be used
/converted by the Contractor during the Contract Term

Data Breach

The loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar term
referring to situations where persons other than authorized users and
for an other than authorized purpose have access or potential access
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to sensitive or personally identifiable information (PII), whether
physical or electronic, which leads to access by a non-authorized
person/s or results in the unlawful use, unlawful disclosure or theft
of the State’s non-public data,

Day In the Life Testing

Day in the Life testing is a verification process performed in a copy
of the production environment,

DBA Database Administrator

Deficiencies/Defects A failure, deficiency or defect in a Deliverable resulting in a
Deliverable, the Software, or the System, not conforming to its
Specifications.

Deliverable Any Written, Software, or Non-Software Deliverable (letter, report,

manual, book, other), provided by the Contractor to the State or
under the terms of a Contract requirement.

Department of Information

The Department of Information Technology established under RSA

Technology (DolT) 21-R by the Legislature effective September 5, 2008.

Documentation All information that describes the installation, operation, and use of
the Software, either in printed or electronic format.

Effective Date The Contract and all obligations of the parties hereunder shall
become effective on the date the Governor and the Executive
Council of the State of New Hampshire approves the Contract

Encryption Supports the transformation of data for security purposes

Enhancements Updates, additions, modifications to, and new releases for the

Software, and all changes to the Documentation as a result of
Enhancements, including, but not limited to, Enhancements
produced by Change Orders.

Firm Fixed Price Contract

A Firm-Fixed-Price Contract provides a price that is not subject to
increase, i.e., adjustment on the basis of the Contractor’s cost
experience in performing the Contract.

Fully Loaded

Rates are inclusive of all allowable expenses, including, but not
limited to: meals, hotel/housing, airfare, car rentals, car mileage, and
out of pocket expenses.

Governor and Executive Council

The New Hampshire Governor and Executive Council.

Host

An entity that controls the operation of the Hosted Environment

Hosted Environment

The dedicated servers, software and related infrastructure on which
the System resides which is managed by the Host and provides the
State access to and use of the System.

Identification and

Supports obtaining information about those parties attempting to log

Authentication on to a system or application for security purposes and the validation
of those users
Implementation The process for making the System fully operational for processing

the Data,

Intrusion Detection

Supports the detection of illegal entrance into a computer system

Key Project Staff Personnel identified by the State and by the Contractor as essential
to work on the Project.
Licensee The State of New Hampshire
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Non Exclusive Contract A contract executed by the State that does not restrict the State from
seeking alternative sources for the Deliverables or Services provided
under the Contracl.

Non-Software Deliverables Deliverables that are not Software Deliverables or Written
Deliverables, e.g., meetings, help support, services, other
Normal Business Hours Normal Business Hours — 8:00 a.m. to 5:00 p.m. EST, Monday

through Friday excluding State of New Hampshire holidays. State
holidays are: New Year’s Day, Martin Luther King Day, President’s
Day, Memorial Day, July 4* Labor Day, Veterans Day,
Thanksgiving Day, the day after Thanksgiving Day, and Christmas
Day. Specific dates will be provided

Operational System The System is operating and fully functional, all Data has been
loaded; the System is available for use by the State in its daily
operations, and the State has issued an Acceptance Letter.

Personal Data Data that includes information relating to a person that identifies the
person by name and has any of the following personally identifiable
information (PII): government-issued identification numbers (e.g.,
Social Security, driver’s license, passport); financial account
information, including account number, credit or debit card
numbers; or protected health information (PHI) relating to a person.

Project The planned undertaking regarding the entire subject matter of an
RFP and Contract and the activities of the parties related hereto.
Project Team The group of State employees and Contractor personnel responsible

for managing the processes and mechanisms required such that the
Services are procured in accordance with the Work Plan on time, on
budget and to the required specifications and quality

Project Management Plan A document that describes the processes and methodology to be
employed by the Contractor to ensure a successful Project.
Project Managers The persons identified who shall function as the State’s and the

Contractor’s representative with regard to Review and Acceptance
of Contract Deliverables, invoice sign off, and review and approval
of Change Requests (CR) utilizing the Change Control Procedures

(CCP)
Project Staff State personnel assigned to work with the Contractor on the Project
Proposal The submission from a Contractor in response to the Request for a
Proposal or Statement of Work
Protected Health Information Individually identifiable health information transmitted by electronic
(PHI) media, maintained in electronic media, or transmitted or maintained

in any other form or medium. PHI excludes education records
covered by the Family Educational Rights and Privacy Act
(FERPA), as amended, 20 U.S.C. 1232g, records described at 20
U.S.C. 1232g(a)(4)(B)(iv) and employment records held by a
covered entity in its role as employer.

Resolve Means (i) when the defect causing an incident or problem is
repaired, and the defective component, if applicable, is returned to
normal service and approved by the State or (ii) when the State
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approved backup component is placed into service so that
functionality is restored to the affected Services, or (iii) when the
State approved work-around is implemented which downgrades the
Severity Level of the Problem.

Review

The process of reviewing Deliverables for Acceptance

RFP (Request for Proposal)

A Request For Proposal solicits Proposals to satisfy State functional
requirements by supplying data processing product and/or Service
resources according to specific terms and conditions

Role/Privilege Management

Supports the granting of abilities to users or groups of users of a
computer, application or network

Schedule

The dates described in the Work Plan for deadlines for performance
of Services and other Project events and activities under the Contract

Security Incident

The potentially unauthorized access by non-authorized persons to
State data or non-public data thal could reasonably result in negative
impact to the Confidentiality, integrity or availability of the State’s
data or within the possession or control of the Contractor. A security
incident may or may not turn into a data breach.

Service Level Agreement (SLA)

A signed agreement between both the State and the Contractor that
is subject to the terms and conditions in this document that unless
otherwise agreed to includes (1) the technical service level
performance promises, (i.e. metrics for performance and intervals
for measure), (2) description of service quality, (3) identification of
roles and responsibilities, (4) security responsibilities and notice
requirements, (5) how disputes are discovered and addressed, and .
(6) any remedies for performance failures.

Service

The work or labor to be performed by the Contractor on the Project
as described in the Contract.

Software-as-a-Service (SaaS)

The capability provided to the State to use the Contractor’s

| applications running on a cloud infrastructure. The applications are

accessible from various client devices through a thin-client interface
such as a Web browser (e.g., Web-based email) or a program
interface. The State does not manage or control the underlying cloud
infrastructure including network, servers, operating systems, storage
or even individual application capabilities, with the possible
exception of limited user-specific application configuration settings.

Software Deliverables

Software and Enhancements

Software License

Licenses provided to the State under this Contract

Solution

The Solution consists of the total Solution, which includes, without
limitation, Software and Services, addressing the requirements and
terms of the Contract Specifications. The off-the-shelf Software and
configured Software customized for the State provided by the
Vendor in response to the RFP.

Specifications

The written provisions that set forth the requirements which include,
without limitation, this RFP, the Proposal, the Contract, any

performance standards, Documentation, applicable State and federal
policies, laws and regulations, State technical standards, subsequent
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State-approved Deliverables, and other Specifications and
requirements described in the Contract Documents. The
Specifications are, by this reference, made a part of the Contract as
though completely set forth herein.

Statement of Work (SOW)

A Statement of Work clearly defines the basic requirements and
objectives of a Project. The Statement of Work also defines a high
level view of the architecture, performance and design requirements,
the roles and responsibilities of the State and the Contractor. The
Contract Agreement SOW defines the results that the Contractor
remains responsible and accountable for achieving,

State’s Confidential Records

State’s information regardless of its form that is not subject to public
disclosure under applicable state and federal laws and regulations,
including but not limited to RSA Chapter 91-A.

State Data

For Saa$ applications means all data created or in any way
originating with the State, and all data that is the output of computer
processing of or other electronic manipulation of any data that was
created by or in any way originated with the State, whether such data
or output is stored on the State’s hardware, the Contractor’s
hardware or exists in any system owned, maintained or otherwise
controlled by the State or by the Contractor.

State Fiscal Year (SFY)

The New Hampshire State Fiscal Year which runs from July |
through June 30 of the following calendar year.

State Identified Contact

The person or persons designated in writing by the State to receive
security incident or breach notification.

State’s Project Manager (PM)

State’s representative with regard to Project management and
technical matters. Agency Project Managers are responsible for
review and Acceptance of specific Contract Deliverables, invoice
sign off, and Review and approval of a Change Proposal (CP).

Subcontractor

A person, partnership, or company not in the employment of, or
owned by, the Contractor, which is performing Services under this
Contract under a separate Contract with or on behalf of the
Contractor

System

All Software, specified hardware, and interfaces and extensions,
integrated and functioning together in accordance with the
Specifications.

TBD

To Be Determined.

Test Plan

A plan, integrated in the Work Plan, to verify the code (new or
changed) works to fulfill the requirements of the Project. It may
consist of a timeline, a series of tests and test data, test scripts and
reports for the test results as well as a tracking mechanism,

Term

Period of the Contract from the Effective Date through termination.

Transition Services

Services and support provided when Contractor is supporting
System changes.

UAT

User Acceptance Test.

Unit Test

Developers create their own test data and test scenarios to verify the

.| code they have created or changed functions properly as defined.
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User Acceptance Testing Tests done by knowledgeable business users who are familiar with

the scope of the Project. Contractor creates/develops test cases
(subject to the States’ approval) to confirm the System was
developed according to specific user requirements. The test cases
and scripts/scenarios should be mapped to business requirements
outlined in the user requirements documents.

User Management Supports the administration of computer, application and network
accounts within an organization

Vendor/ Contracted Vendor The Vendor whose proposal or quote was awarded the Contract with
the State and who is responsible for the Services and Deliverables of
the Contract.

Verification Supports the confirmation of authority to enter a computer system,
application or network

Walk Through A step-by-step review of a Specification, usability features or design
before it is handed off to the technical team for development

Work Plan The overall plan of activities for the Project created in accordance

with the Contract. The plan and delineation of tasks, activities and
events to be performed and Deliverables to be produced under the
Project. The Work Plan shall include a detailed description of the
Schedule, tasks/activities, Deliverables, critical events, task
dependencies, and the resources that would lead and/or participate
on each task.

Written Deliverables Non-Software written deliverable Documentation (letter, report,
manual, book, other) provided by the Contractor either in paper or
electronic format,
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STATE OF NEW HAMPSHIRE
Department of Safety
State Police Computer Aided Dispatch and Records Management System
SAAS Contract DOS 2019-03
EXHIBIT A-1: WORK PLAN

1. WORK PLAN DELIVERABLE

In conjunction with the Contractor’s Project Management methodology, the Contractor’s Project
Manager and the State Project Manager shall finalize the Work Plan for Implementation within
forty five (45) days of the Effective Date, as defined in General Terms and Condition Form, P-
37, paragraph 3, and funther refine the tasks required to implement the Project. The Work Plan
shall include at a minimum, without limitation, a detailed description of the Schedule, tasks, other
Deliverables, major milestones, task dependencies, and payment schedule. The Work Plan shall
also address intra-task dependencies, resource allocations (both State and Contractor’s team
members), refine the Project’s scope, and establish the Project’s Schedule. The Contractor shall
provide the State with the Deliverables and Services in accordance with the timeframes set forth
in the Work Plan.

2. UPDATES TO WORK PLAN

The Contractor shall update the Work Plan as necessary, but no less than every two (2) weeks, to
accurately reflect the status of the Project, including without limitation, the Schedule, tasks,
Deliverables, major milestones, task dependencies, and payment schedule. Any such updates to
the Work Plan must be approved by the State, in writing, prior to final incorporation into the Work
Plan.

Unless otherwise agreed in writing by the State, changes to the Work Plan shall not relieve the
Contractor from liability to the State for damages resulting from the Contractor’s failure to perform
its obligations under the Contract, including, without limitation, performance in accordance with
the Schedule.

In the event of any delay in the Schedule to include excusable delays and/or force majeure, the
State and/or the Contractor must notify the other in writing, identifying the nature of the delay,
i.e., specific actions or inactions of the Contractor or the State causing the problem; its estimated
duration period to reconciliation; specific actions that need to be taken to correct the problem; and
the expected Schedule impact on the Project.

In the event additional time is required by the Contractor or the State to correct Deficiencies, the
Schedule shall not change unless previously agreed in writing by the State. To the extent that the
State's execution of its major tasks takes longer than described in the Work Plan, the Schedule
shall automatically extend on a day-to-day basis.
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