
K

rC'

(Jb
STATE OF NEW HAMPSHIRE

OFFICE OF THE GOVERNOR

CHKISTOPHER T. SUNUNU

Governor

August 24, 2023

The Honorable Ken Weyler, Chairman
Fiscal Committee of the General Court

State House

Concord, New Hampshire 03301

The Honorable Council

State House

Concord.NH 03301

REQUESTED ACTION

Pursuant to RSA 198; 15-y, III, I respectfully request approval to amend a grant award to Compass Classical
Academy Charter School (VC#265964) as outlined below, by increasing the award amount by $73,031.55
fruin $18,786.55 to $91,818.10 for school security improvement projects, effective upon Fiscal Coimiiillee
and Governor and Council approval through June 30, 2025. The original item was approved by the Fiscal
Committee on September 9, 2022 (Item #FIS 22-303) and Executive Council on September 7, 2022 (Item
#43) and amended by Fiscal Committee on August 11,2023 (Item #FIS 23-235) and Executive Council on
August 23,2023 (Item #42). 100% General Funds.

Funds are available in the account titled, Public School Infrastructure Fund in FY24 as follows:

06-56-56-560010-19640000-073-500583 Grants Non-Federal

SAU School District School
Original
Award

Increased

Amount

Revised

Award

429

Compass Classical
Academy Charter

School

Compass Classical
Academy Charter

School

$18,786.55 $73,031.55 $91,818.10

EXPLANA1I0N

RSA 198:15-y created the Public School Infrastructure Commission and the Public School Infrastructure
Fund with the purpose of providing funding for infrastructure projects for public elementary and secondary
schools. The law allows for several categories of projects to be eligible for aid through the Public School
Infrastructure Fund. One such category is "funding for the department of safety, division of homeland
security and emergency management's school emergency readiness program to improve security in public
schools, after the completion of a security assessment, and in consultation with municipal officials."

With the intent of improving security in NH schools, the Public School Infrastructure Commission
developed and appiovcd a Scciiiity Action for Education (S.-VFE) giant applic-atiou that schoolfi could use
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to apply for grant funds for eligible projects. The Commission agreed upon tliree general project categories
that would be eligible for SAFE grant funding. These categories are access control, surveillance, and
emergency alerting. In order for a project to be eligible for funding, the proposed activity was required to
fall under one of these tliree categories.

Schools submitted applications to the Commission through the Homeland Security and Emergency
Management's (HSEM's) portal, and HSEM then ranked the submitted applications based on a risk
assessment. .

Compass Classical Academy submitted an application under the emergency altering category, which
received a SAFE grant award, and another application under the surveillance category, which did not
receive an award. Compass Classical Academy subsequently submitted an appeal to the Public. School
Infrastructure Commission for their surveillance application to be re-evaluated for SAFE grant funding
eligibility. This request explained that the school cannot move forward with the approved emergency
alerting project without also moving forward with the surveillance project, as the activities for the two
projects are interrelated and co-dependent.

The Public School Infrastructure Commission reviewed and approved Compass Classical Academy's
request for increased SAFE grant funding. Having consulted with the Commission, I am requesting
authorization to amend the grant limitation for Compass Classical Academy by $73,031.55 from
$18,786.55 to $91,818.10.

Respectfully Submitted,

CmtTA
Christopher T. Sununu

Governor
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STATE OF NEW HAMPSHIRE
OFFICE OF THE GOVERNOR

CKRISTOPFiER T. SUNUNU
Goviemor

July 19, 2023

The Honorable Ken Wcylcr, Chairman
Fiscal Commiltce of the General Court

State liousc.

Concord, New Hampshire 03301

'I'he Honorable Council

State House

Concord, NH 03301

RF.OUESTEP ACllON

^^t^suant to RSA 198:I5-y, IIL i rcspecilully request approval to retroscUvely amend expenditure
authorization from the Public-School Infrastructure Fund for school security improvement projects
originally approved by the Executive Council on September 7, 2022 (Item #43) and Fiscal Committee, on
September 9, 2022 (Item #FIS 22-303) by extending the end date from June-30, 2023 to June 30, 2025,
effective upon Fiscal Committee and Executive Council approval. 100% Genera! Funds.

EXPLANATION

This item is retroactive due to the request needing to be held urUll after the new fiscal year, when the Fiscal
Committee would tliea liavc tlic aulliorUy lu approve ilctns for the FY24-25 bicnuium. The original accept
and expend item was approved through June 30,2023, as the request was only able to be submitted through
the end of the FYi22-23 biennium at that time.

RSA 198:l5-y created the Public School Infrastructure Commission and the Public School infrastructure
Fund with the purpose of providing funding for infrastructure projects for public elementary and secondary
schools. The law allows for several categories of projects to be eligible for aid through the Public School
Infrastructure Fund. One such category is "funding for the department of safety, division of homeland
security and emergency management's school emergency readiness program to improve security in public
schools, aflcr the completion of a security assessment, and in consultation with municipal officials.''

With the intent of improving security in Nil schools, the lhiblic School Infrastructure Commission
developed and approved a Security Action for Education (SAFE) gram application that schools could use
to apply for grant funds for eligible projects. The Commission agreed upon three general project categories
that would be eligible for SAFE grant funding. These categories are access control, surveillance, and
emergency alerting. In order for n project to be eligible for fitnding, the proposed activity was required to
fall under one of these three categories. Eligible projects were capped at $100,000 per school.

Schools Ruhmittcd applicatioas to the Commission through the Homeland Security, arid Emergency
Management's (HSEM's) portal, and HSEM then ranked the submitted applications based on a risk
assessment. There were 168 applications from 92 public schools approved for funding by Governor and
Council on September 7.2022 (Item #43) and Fiscal Committee on September 9,2022 (Item #FIS 22-303).
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These SAFE grant recipients have until December 31,2024 to expend all funds and complete all approved
project activities. As of this request, all projects remain open and active. To date, SI ,099,369.72 of the total
$3,859,917.46 approved grant fimding has been reimbursed to grantees, with the remaining $2,760,547.74
pending expenditure.

Approval of this extension will allow NHED to continue to reimburse New Hampshire public schools for
the school security improvement grant awards previously approved by Fiscal Committee and Governor and
Executive Council.

Respectfully Submitted,

Christopher T. Sununu
Governor

107 North Main Street, State Houac • Rm 208, Concord, New Hampahire 03301
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Webeite: http://www.govemor.nh.gov/ « Bmall: govemorsununu^nh.gov
TDD Ace«««: Relay NH l-800-736-2»64



ftUG2S'22pfil2-'03RcyD <̂Wj

STATE OF NEW HAMPSHIRE pS ZZ 303
OFFICE OF THE GOVERNOR

CHJIISTOPHKRT. SUWNU

Governor

August 26,2022

The lioQorable Kiiren Umberger, Chairman

Fiscal Coounittec of the General Couzl

State House

Concord, New Hampshire 03301

The Honorable Council

State House

Concord. NH 03301

REQUESTED ACTION

Pursuant to RSA 198:15-y, IQ, I respectfully request approval to authorize expenditures from the Public
School Infrastructure Fund in the amount of $3,859,917.46 for school security inq)rovcraent projects with
the attached list of public elementary and secondary schools, contingent upon availability of funds per
RSA 198:15-y, effective upon Fiscal Committee and Governor and Council approval through June 30,
2023. 100% General Funds.

Funds are available in the account titled; Public School Infrastructure Fund as follows:

FY23

06.56.56-560010-1964000(W)73-500583 Grants Non-Federal $3,859,917.46

EXPLANATION

RSA 198:15-y created the Public School Infrastructure Commission and the Public School Infrastructure
Fund with the purpose of providing funding for infrastructure projects for public elementary and secondary
schools. The law allows for several categories of projects to be eligible for aid through the Public School
Infrastructure Fund. One such category is "funding for the department of safety, division of homeland
security and emergency management's school emergency readiness program to improve security in ptiblic
schools, after the completion of a security assessment, and in consultation with municipal officials."

With the intent of improving security in NH schools, the Public School Infrastructure Commission
developed and approved a Security Action for Education (SAFE) grant application that schools could use
to apply for grant funds for eligible projects. The Commission agre^ upon three general project categories

107 North Main Streot, State Houae • Rm 208, Concord, New Hampshire 03301
Telephone (603) 271.2121 • FAX (603) 271.7640

Website: http://wwv.govemorj3h.gov/ • Email: govemoreuouDix^iib.gov
TDD Access: Relay NH 1-600-785-2964



that would be eligible for SAFE grant funding. These categories are access control, emergency alerting,
and surveillance, [n order for a project to be eligible for funding, the proposed activity was required to fall
under one of these three categories. Eli^ble projects were also capped at SI 00,000 per school.

Schools submitted applications to the Commissioo through the Department of Safety, Division of
Homeland Security and Emergency Management's (HSEM) School Resource Center, and HSEM then
reviewed the submitted applications to assess potential risk based on a scoring rubric with five questions
which were included as part of the application. The results of scoring rubric indicated the lower the score,
the higher the risk. The highest potential score was a 7.0, and the average score was S.9.

The applications were then ranked by risk and placement into one of five tiers; which resulted in 177
applications from 92 schools recommended for funding. The Commission reviewed and approved the
HSEM ranking and project funding recommendations. Having consulted with the Commission, I am
requesting authorization to expend funds for the attached list of projects.

Respectfully Submitted,

Christopher T. Sunuiiu
Governor

107 North Main Street. State House • Rm 208, Goncord, New Hompahlre 03301
Telepbooe (603) 371-2121 « FAX (603) 271-7640

Website: http://www.govcmorjih.gov/ • Email: govemoraunuiiuOah.gov
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Ranked List of School Security Proiects

(Sorted by District Name)

rjir. ; , , . * , . J J" 3 •Jt. C ^ r—• • - r {Pro)ecb^bv Category^_  • r ■ 1

•.a_ "."„C)lst!i'ctL.^
•••

"' *

i.**.-" -. : __".Jll_tNimS'QiScKdbir ' . ► uACiJ * . EA i .IsTl —'R«iuested.._f : • .Awarded^
7 Colebrook Colebrook Academy and Elementary.Schoot 1 S" 20.000.00 S  20.000.00

• ir. Plttsbiirg. ! ' V. o,. _ . -V • Plhlburi^Schdo).'. ... , ' til" L  . V ' IS*. "* .18;060.()bl 1$' :.iB'<boojoo\
7 Stewartstown Stewartstown Conrmunity School 1 f S . 10.000.00i S  10,000.00

C8"_ Cohcord •- .'"jJf...': .  . — 1 ■RurTdtett Mlddle'Schooi " Z_.' -* . vl *" •; • .4
• :32;688.93l ?S' ..L32.^-.93i

9 Conway Kennett High School 1 S  100.000.00 .$_ 100,000.00

.
Oelry'eooperatlye J*-- • t s 1 Derry Vlllate'Sch'ool . 3... . .. .. . i- i$[..^l6;613."00; ;Sr- "l6.6U'.00l

10 Derry Cooperative 1 East Derry Memorial Elementary School .  1 . $• ■ 17.302.00. S ' 17J02.00
' :10.i OirnviCooperati^ .. V. -  r-i n r,! EirrestP.'BarliaElernehtaryScKobl-s- . -Ttlil':. ' •lUiC. ■T» ^ •

__ 'i-\ ft7.957:oo; fSlUl7;957?00r
10 Derry Cooperative Gilbert H. Hood Middle School 1 s  3,739.00 S  3.739.00

•10*' OeiWiCbo'^ritlve..-^'' . — ' • / Grinnen.Schoo!:' cH .T ■; *a~. *• 115.0321001 iS :15;032'00)
. 10 Derry Cooperative ~ ' i South Ranjte Elementary School .  1 S . 20,0.78.50 S  20,078.50
Ifioii DerryiCdb(ttrathra • — • - __ ~ -  •«

.1 1... WedtRTjnnlnR.Bfodk'MlddleScKodI' , * •' >  tl'u _  J. T'' ;$; " •2;279.O0i ISb .2;279:00l
Dover 1 Dover Middle School .  1 .$.. 29,SS8.00t .S .29,558.00
Dover...' ^ " " ird' •- < Dover/SenlorHigh School- .. . . r .'1^ J' t' IS',"~ >iai3is!oo.» 18;3"48:oO'

11 Dover Frances G. Hopkins Elementary School at Home Street .1 . S  15.148.00; S  15;i48.00

i'-ii 1 DovTr T. ■r.zii . .. ; Garrtion SchboLi^ 1 ^ -- J Oil—.
— .. •• 'S*^-^18:998lOO» vlS;998rOO:

11. Dover . , Woodman Part School. "1 S  27^41.00 S  27341.00
Londdnde'nv. . ^ • . :  1 ConddhdrrrY.MIbdtetSchocI• . 1 .:2-" li i D* :2i^6oo.do} ISl 100.000:00!

12 Londonderry 1 Londonderry Senior HielTSchooi 2 1 S  296.550.00 $  .100,000.00.

:i2"l Londdnderry, '"'"' . - . .... / Matth'ewlThorntbff.ElemefitafviScHboL -v_. . ^2::? ■Zjrj L - ;$._110;5"0b.001 jSv-""ioo.ooo:oo!
12 Londonderry Moose Hill School 2. 1 S  60,200.00 S  60.20030"

:-:i2r, lbndbfvde^'.._.- ..T. -"Vl..."*" -  » North tb'n'dondeiTy.Elementa'tv School- '..".ZTTeT-. -"xi J ■_ J2-'" L.U' isrt.'io6.8cibrob: : 100,000:00:
12 Londonderry . _ . South Londonderry Elementary School 2 1  ■ S  136,450.00 5  100.000.00

20* Prmi' Enorcbnsolldated ElefnSrtary.Schbdli.".* o " *~* • I'lr*. rs "".30:000:00) ■i'Sir..'3o,ooo.oo"-
21 Hampton.Falls Lincoln Akerman School i 1 t S  15.000.00 S  15.000.00'

':2i>i NbrtK.Ha'rripton ' —— —- Nbrth'Harnpibn Sctrdoi; . I," . ■ * / • ; 0!i .j •  • '$ - .^5<200.00: '4S.200:60:
21 South Hampton South Hampton Barnard School 1 .S 12,000.00. .5 12,000.00.

: :23r: Ha^rtvJirCodperattv«' "i- *■ 4 Wbo"dsviIle;High SchJvil . J ^ Cl • IS: .:5o;ooo;oo'. IS J""50l0db.C0)
26 Merrlmack James Mastrlcola Etemencary School 1.. S  ' 20.000.00 s  20.000.00:

26 Mdrilrnack ' -• i K  '■
•• • •' Jam'es'Mastrtcdta'.Uppier.Elerhentary.-Schooir " t .ni .j •• 1 .

. -J i'S.v • *^2o;ooo;oo; !$i. /20';000.00l
26 Merdritack Merrlmadi Kldh.School 1 ■■ s  20,000.00 S  20.000.00

'..26 ■ Merrlmackll ^ -V* Memlrhaidr-Mlddle School. ... * ^ Ljl . _^i
- —

""-20,000:00 :$'L'20.000.001

26 . Merrlmack Reeds Ferry School 1 S  20.000.00 $  20.000.001

:'''26:« Merrtmackl; "! . ( nJomlbns'ferryrsdrool • T. * ^ '■ »1 . — i .. . -t IS.. -20.000!00. :Sv-^ '20300.00'l
27 Utchfteid" Campbell High School . . . 1$ 49.387.00 S  49.387:00.

•^27.: Utcftneld.. - ' ♦ J 6riffln;Mem6rlal-School ".. 1*" . - • ! 'i •$■ '•8:387:0dl iS.^. ..•8;387:oo:
27 Utchfteid- Ittchfleld Middle School ■ ~2 ' t S~ 47.387.00' S  47387.00-
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lUnked Usi of School Security Projects
{Sorted by District Name)

Pro)o€a3:by Cate«oi»:

-'18. < Pelham* ..._ _ _ -
•, . -Name of .'School. •*. rc k

PelKam.HighSchool- .y> .
;nAc._ ■ U-.' L/$C-i

.^_rl

'/-fte^est'ed^
IS'^' .2V;485!00;

'"^Awarded'

31 Newmarket. Newmarket Elementary School' 1 S  9.014.00 5  9,014 00
-, . 31.. Newmark^ ^ .-^L: . — NewmarketJriSf'.HIgh.Schooh ' " —- i 1 - ;S " ''3b,'806:ob'"SV '30 806 00-
.  .33..' Paymond Raymond High School "" ' * • , , 1 S  88.985.00 S  ' 88 98S'J)0^36 j WhUelMountalnsiPegloriar —- • - - — V^ltefi^.Elemen'tary School ... ' ' . , ■ ' :  ih . -5'. .36,500.00: '.$' •36;soo:ooi
42 Nashua Broad Street Elementary School , 1 S  15.000.00 S  15.000.00

1.42., Nashua - •_> Ghariotte'Ave.Elem^tary.School - liui •$l -;.4;000!00' f's:: ^4|ooo'o6i
42 Nashua Dr. Norman W. Crisp School r -■2. S  10,000.00 S  "10.000.00'.42. ; Nashua. ; EJfn Street Mlifclle School, u V- — "ir r -• i$'~»ic».ooo;ob. iS ~i'oo4)o6:oo'
42.. Nashua Fairgrounds Elementary School 1 $  4.000.00 S  4 000 00: Nashua-' t ' _ **"' * Falrgfourkh Middle School' ^ - o i . . . • n"

— - -
- '.$ s.'ooo;oo] f$* ■ S^OOO'OOi

42 Nashua t Ledge Street School' 1 1 .$ 4,000.00 S  4,000.0042*' Nashua: * _ "" . Nashua'rHIgh SchooLNorthr ' _ L . ' ^1-. : t

iS»v.;'i9;000.00' "S )l9 000'00l
42 Nashua ■ Nashua High School South 1 i S  20.000.00 S  .20.000.00'.. 42" ■ Nashua: . ' • - . . New.SearlesrSchboC' *" " yH , - r. -.1^ #sr ^T-edoJoO rS.V ■'7.7,600.00^
42 Nashua Pennlchuck Middle School 1.. •• S' 8.000.00 S  8 000 GO.

:.'42 Nashua , Sunset Heights School. "'J " . T _ -* i'.U" • .. ..
— '$> ;is:oob;oo{ '$ ' I'lS.OOO.OOl

47 Jaffrey^tndge Cooperative Cboant.HIgh School 1 -

5  89.272.00 S  69,272.00
i47'* Jaffr^tWridge CbopeVattve^- *_ ~~ "3 jaffrey.Rindi?;hil'dd!irScH66r" '* 'a*:* :S'' 7o:s54!ooi iS."; 'j70;SS4.'00't
48 Campton Campton Elementary ^hool ' i 1 1 i  69.790.S2 S  69.790.52
48 Holdertiess " ' i Hoiderhess'CentralSchool.. , ~ c- " ] :  »i'.-'

..

a. . /$•. '5l;171^S6J \$ .-Sl;17l56i
48 Plymouth Plymouth,Elementary School 2_ 1 ■ S. 72,869.66. S  72369.661

f48 PemiiBaker.Regional.., Plymouth(^lonal.HIghSchool-, „ . " fl .= ■  1 .6S;8G6:S0i JS'"^ >65:866:S0r
48 . Rurttney . .. . i Russell Elementary.School 1 -• IS 35.160.00 S  35,160.00'i-'48.: TTwrhton,.: _ . yy' .v-'-r Thornton Central Schoo^■'"•^""" -jlw •$ * .99;o0o:oo' rs" ':99;obo:oo'
48 Waterville valley 't Watervllle Valley Elementary School 1 1 S  99.025.00 5  99.025.00

::_48 . WeftSvbrth- _ ' . . ' • |Wenrwdrth.Elenv6itafYSchobl_ . "*" ,j ' ■l-> ■  1 iul- l.S7;261{42* iS-- i57/26i:42,
so 'i GfMnland 1 Greenland Central School ,  I 1 IS 85.100.00. .$ 85.100.00

:1-S0 } N^ihgtonu; , ■ Newlngton'Public School' . z :*'4 • ^  • • 1 •33.000:001 IS. . I333O0:OO>
SO , Rye Rye Elementary School 1 V  1 . .S- 74,650.00 S "74,650.00

..!50 Rye: • ... _ .. . . ■ , Rye Junior HlghiSchod.. J!'. U2L'- ■ ;68,'6oo:o6' '68;G00.00i
S2.. Portsmouth . . . Portsmouth High School. "l " — • S  27.650.00 S  27.650.00.

•52/ Portsmouth* __ .r--- '* i Pb'rtsi^uth Middle School r-ii'"
»  • ^

jS» jT.'ssoloo; Si .•^7.650:00'.'
- 54 • RochMer Rochester Middle School 1 S  60,000.00 5  60,00030.
■ 57 ' Salem. ' " ' ^ . "T" r '.i i)r.,L-.E.'Soule Schodl • v . i .jjr- ■ >*4 2 1 ;S; . .91^625.001 : 9l;625:00'

57 Salem Mary A. FIsk Elementary School . 2 . 4 .S. 55.425.00 S~ SS.4253Q"
57, .1 Setem ^ . • .* ' . * NorthSalerh.Etementary'School'- - . Ya - .2 . «$• /86425:00I S.~ 86-32S:O0'
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Ranked Ust of ScKool Security Projects

(Sorted by District Name)

Rrojcctj-bY Categoiy,
..Il'.Name of'ScKbol' r?! _.AC„ L%

Salem High School
- .3- $  208,625.00

Willia'm EMaftc^tertScrtod)!'.. ;-~3-
William T.'Barfon Elementary School '

;S!'. Ls6r22y;6o: •"SV .'50;225.0()V

60

.62

62

63

Fall Mountain Regional
W66dBu7y.SchOQl.
North Watpole School.

:4L- ;Si.-.j27;02S'.00i .2$'.-;7,7;o2s:ooc

Mascoma valley Regional

Mascoma Valley Regional
indlin'Rlvef-SchobC ',L

S  74,475.00 S  74,475.00

Wllton-lyndeborough Cooperative
Mascoma Valley Regional High School

IS. ."az-oootoo rs\^32,ooo;oov

Florence Rideout'ElemenTary.Schobr^
S1;000.00. 51,000.00

__j ,;28;059!00r iS;,\V28;0S9.O(j;Wilton-Lyndebofough Cooperative Lyndeborough Central School
25.983.82,

63

83

Wltton-iyndeborough Cooperative

Fremont

Wlltoh iynd'eboro SeritorHl^iS^oor. .11^
Ellis School

t.S_ - 26;064-M S;-. 26:064.00t

202

408

PInkerton Academy Pinkerton Academy'
!$ 3,925.00' 3,925.00

Si;; 19,625:00 S •; .'19,625.00Ledyard Charier School ledyard Charter School
—.1 20,000.00 20,000.00

419

42S

Polaris Charter School Polaris Charter.School' .1.. S?~ ■^3;522.0d' 3,522.00

429

Gate City Charter School For the Arts Gate City Charter School for the Arts
Compass Classical Academy Charter School Compass Classical Academy Charter.School ,.. •

4,200.00 4,200.00
_1.. { :S-. •18;7.86;S5. .18,786.551

453

Heartwood Public Charter School Heartwood Public Charter
Lionheart Classical Academy Chartered.Public School Lionhean ClassicarAcaderhy Chart'ered-PubliciSchodl.r

.1 91.920:00 '91.920.00
■*;4; I u S; " 86;S53I>CP S-. :86.553.0Q:

Categories
AC • Access Control

EA • Emergency Alerting
S • Surveillance

$ 4,335,642.46 S 3.8S9.917.46

Awards Capped'
at SlOOk/school
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