STATE OF NEW HAMPSHIRE
OFFICE OF THE GOVERNOR

CHRISTOPHER T. SUNUNU

Governor :

August 24, 2023

The Honorable Ken Weyler, Chairman
Fiscal Committee of the General Court
State House

Concord, New Hampshirc 03301

The Honorable Council
State Ilouse
Concord, NH 03301

REQUESTED ACTION

Pursuant to RSA 198:15-y, I1, I reepectfully request approval to amend a grant award to Compass Classical
Academy Charter School (VC#265964) as outlined below, by increasing the award amount by $73,031.55
from $18,786.55 to $91,818.10 for school securily improvement projects, effective upon Fiscal Cotnumitlee
and Governor and Council approval through June 30, 2025. The original item 'was approved by the Fiscal
Committee on September 9, 2022 (Item #FIS 22-303) and Executive Council on September 7, 2022 (Item
#43) and amended by Fiscal Committee on August 11, 2023 (Item #FIS 23-235) and Executive Council on
August 23, 2023 (Item #42). 100% General Funds.

Funds are available in the account titled, Public School Infrastructure Fund in FY24 as follows:

06-56-56-560010-19640000-073-500583 Grants Non-Federal

T Original Increased Revised
SAU School District School Award . P

Compass Classical | Compass Classical
429 | Academy Charter Academy Charter $18,786.55 $73,031.55 $91,818.10
School School

EXPLANATION

RSA 198:15-y created the Public School Infrastructure Commission and the Public School Infrastructure
Fund with the purpose of providing funding for infrastructure projects for public elementary and secondary
schools. The law allows for several categories of projects to be eligible for aid through the Public School
Infrastructure Fund. One such category is “funding for the department of safety, division of homeland
security and emergency management’s school emergency readiness program to improve security in public
schools, after the completion of a security assessment, and in consultation with municipal officials.”

With the intent of improving security in NH schools, the Public School lntrastructure Commission
developed and approved a Sceurity Action for Education (SATE) grant application that sclicols could use
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to apply for grant funds for eligible projects. The Commission agreed upon three general project categorics
that would be eligible for SAFE grant funding. These categories are access control, surveillance, and
-emergency alerting. In order for a project to be cllg,lb!c for fundmg the proposed activity was required to
fall under one of these three categories.

Schools submitted applications to the Commission through the Homeland Sccurity and Emergency
Management’s (HSEM’s) portal, and HSEM then ranked the submitted applications based on a risk

- assessment.

‘Compass Classical Academy submitted an application under the emergency altering category, which
rcccived a SAFE grant award, and another application under the surveillance category, which.did not
" receive an award. Compass Classical Academy subsequently submitted an appeal to the Public. School
Infrastructure Commission for their surveillance application to be re-evaluated for SAFE grant funding
cligibility. This request explained that the school cannot move forward with the approved cmergency
alerting project without also moving forward wilh the surveillance project, as thc activities for the two
projects are interrelated and co-dependent.

The Public School Infrastructure .Commission reviewed and approved Compass Classical Academy’s
request for increased SAFE grant funding. Having consulted with the Commission, 1 am requesting
authorization to amend the grant limitation for Compass Classical Academy by $73,031.55 from.
- $18,786.55 10 $91,818.10.

Respectfully Submitted,

w J oj.
Christopher T. Sununu

Govemnor

107 North Main Street, State House - Rm 208, Concord, New Hnmpslnre 038301
.Telephone (608) 271-2121 « FAX (603) 271-7640
Woebsite: http://www.governor.nh.gov/ ¢+ Email: governorsununu@nh.gov
TDD Access: Relay NH 1-800-735-2064
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STATE OF NEW HAMPSHIRE
OFFICE OF 'leE GOVERNOR

CEIRISTOPEIER T. SUNUNU
Governor

fuly 19, 2023

‘The Honorable Ken Weyler, Chairman
Fiscal Commiltce of the Gcncral Court
State House.

Concord, New Hampshnrc 03301

'I'he Honorable Council
State House
Concord, NH 03301

REQUESTED ACTION

Pursuant 10 RSA 198:15-y, ill, | respectiully request approval to retroactively amend expenditure
authorization from the Public-School Infrastructurc Fund for school security improvement Pprojects
originally approved by the Executive Council on September 7, 2022 (Item #43) and Fiscal Committee on
September 9, 2022 (ltem #FIS 22-303) by extending the end date from June-30, 2023 to June 30, 2025
effective upon Fiscal Committée and Executive Council approval. 100% General Funds.

EXPLANATION

This item is retroactive due to the request needing to be held until after the new fiscal year, when the Fiscal
Committee would then have the authorily o approve ilemns (or the FY24-25 bienniwn. The original accept
and expend item was approved through June 30, 2023, as the request was only able to be submitted through
the end of the FY22-23 bicninium at that time.

RSA 198:15-y created the Public School [nfrastructure Commission and the Public School Infrastructure

. Fund with the purpose of providing funding for infrastructure projects for public elementary and secondary

“schools. The law allows for several categories of projects to be eligible for aid through the Public School

[nfrastructure Fund. One such category is “funding for the department of safety. division of homeland

security and emergency management’s school emergency readiness program to improve security in pubtic
schoals, after the complct:on of a securily assessment, and in consultation with municipal officials,”

With the intent of i improving security in NH schools, the Public School Infrastructure Commission
developed and approved a Security Action for Education (SAFE) grant application that schools could use
to apply for grant funds for eligible projects. The Commission agreed upon three general project categories
that would be eligible for SAFE grant funding. These categories are access control, surveillance, and
emergency alerting. In order for a project 10 be eligible for funding, the proposed activity was required to
fall under one of these three categories. Eligible projects were capped at $lOO 000 per school.

Qchmlq submitted applications to the Commission through the Homeland Security. arid Emergency
Management's (HSEM's) portal, and HSEM then ranked the submitied applications based on a nisk
assessment, There were 168 applications from 92 public schools approved for funding by Governor and -
Council on September 7, 2022 (item #43) and Fiscal Committee on September 9, 2022 (ltem #FIS 22-303).
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These SAFE grant recipients have until December 31, 2024 to expend all funds and complete all approved
project activities. As of this request, all projects remain open and active. To date, $1,099,369.72 of the total
$3,859,917.46 approved grant funding has been reimbursed to grantees, with the remaining $2,760,547.74
pending expenditure. | .

Approv.al'of this extension will allow NHED to continue to reimburse New Hampshire public schools for
the school security improvement grant awards previously approved by Fiscal Committee and Governor and
Executive Council.

Respectfully Submitted,

Chn'étophcr T. Sununu
Governor

107 North Main Street, Stato House - Rm 208, Concord, New Hampshire 03301
: Telophone (608) 271-2121 + FAX (808) 271-7640
Website: hitp//www.governor.nh.gov/ + Email: governorsununu@nh.gov
TDD Accesxy: Relay NH 1-800-735-2004
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- STATE OF NEW HAMPSHIRE f1s 22 303
OFFICE OF THE GOVERNOR '

CHRISTOPHER T. SUNUNU
Governor

- August 26, 2022

The Honorable Karen Umberger, Chairman
Fiscal Committec of the General Court
State House -

Concord, Néw Hampshire 03301

T_hc Honorable Council
State House
Concord, NH 03301

REQUESTED ACTION

Pursuant {0 RSA 198:15-y, I, 1 respectfully request approval to autborize expenditures from the Public
School Infrastructure Fund in the amount of $3,859,917.46 for school security improvernent projects with
the attached list of public clementary and secondary schools, contingent upon availability of funds per
RSA 198:15-y, effective upon Fiscal Committee and Governor and Council approvai through June 30, -
2023, 100% General Funds.

" Funds are available in the account titled; Public School Infrastructure Fund as follows:
: . FY23
06-56-56-56001 0-19640000-073-500583 Grants Non-Feder| $3,859,917.46

g Tio

RSA 198:15-y created the Public School Infrastructure Commission and the Public School Infrastructure
Fund with the purpose of providing funding for infrastructure projects for public elementary and secondary
schools. The law allows for scveral categories of projects to be cligible for aid through the Public School
Infrastructure Fund. One such category is “funding for the depantment of safety, division of bomeland
security and emergency managemem's school emergency readiness program to improve security in public
schools, after the completion of a security assessment, and in consultation with municipal officials.”

With the intent of improving security in NH schools, the Public School Infrastructure Commission
developed and approved a Security Action for Education (SAFE) grant application that schools could use
to apply for grant funds for eligible projects. The Commission agreed upon three general project categories
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that would be cligible for SAFE grant funding. These categories are access control, emergency alerting,
and surveillance. [n order for a project to be eligible for funding, the proposed activity was required to fall
under one of these three categories. Eligible projects were also capped at $100,000 per school.

Schools submitted applications to the Commission through the Department of Safety, Division of
Homeland Security and Emergency Management’s: (HSEM) School Resource Center, and HSEM then
reviewed the submitted applications to assess potential risk based on a scoring rubric with five questions
which were included as part of the application. The results of scoring rubric indicated the lower the score,

the higher the risk. The highest potential score was a 7.0, and the average score was 5.9.

" The npplicutions ‘were then ranked by risk and placement into one of five tiers; which resulted in 177

applications from 92 schools recommended for funding. The Commission reviewed and .approved the
-HSEM ranking and project funding recommendations. Having consulted with the Comemission, | am
requesting authorization to expend funds for the attached list of projects.

- Respectfully Submitted,

CLALT ol

Christopher T. Sununu
Govemor

107 North Main Street, State House - Rm 208, Concord, New Hampshire 03301
Telephone (803} 271-2121 + FAX (603) 371-7640
Webaite: http//www.governor.nh.gov/ * Email: governorsununu@nhb.gov
TDD Access Relay NH 1.800-735-2064



Ranked List of School Security Projects
{Sorted by District Name)
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s :_ v T O e - - Set o e.lw——y 2. - iProjecyby Category.. . . ;LT ey
SAUN, T T im o tromtret . TR T iNemE at. sehoal] . . LI, aleacl] cEa L IsT T Reqaested, _f}t - AwardedT )
7 |Colebrock ¥ . Colebrooh Academy and Elemcntan;Schooi 1 = $ 20,000000($  20,000.00
e T JPittsburg. | T Y I Al T T e SRE T o st 1800000015 . 18,000.00:
7  [Stewartstown ) _' Stewartstown Community School 1 -k $ . 10,000.00: $  10,000.00 )
8 |ConcBrd .ot ' L ool . T e “URundlett MiddleSeiool T © O o - el b | s 132688931’ -32,688:93;),
9 |conway - Kennett High School ) 1 |$ 10000000 5_ 10000000
. 10'¢JDérryCooperative. .. T LT Y \ °_ _[OeriyVillage'Schoot . .. .~ _- e s S04 b IS0 T161613.00:] 8T ©16,613100],
10 |Derry Cooperative I[East Derry MemurlalElementarySchool 3 @1 §. $ " 17.302.00.] $ © 17.302.00 |
210 ||DerryCooperative. _ . . -., . = . _.. ~ i A[ErnestiP.iBarka Elementary Shool - 1 T7I wealidten ] T ISR, 99,957:00,]( T 1795 2l007)
10 [Derry Cooperativa P JGTibert H. Hood Middie School 1 ' s 373000 [$  3.739.00
10" [OdrryCooperative_ L7 fur . . LTS _uoLn: T ilGAnAellSéhool” T T i i z oA abhaw e TS ns03i00ifis | .. 1503200
.10 |Derry Cooperative . i{South Range Elementary School 1 $ . 20078.50]5 2007850
1210 ||Deny.Cooperatve - e . = T " ", 1|wébst Running Biook Middle-School ot o ch e E s T2amooifiss 2279008
11 |Dover f ; [[Dover Middie Schoo! ) _. A , 5. 29558.004.% .29,558.00
T 19 o .. i |OoverSentor High'Scheo! + . JH-_ | . 0y N |acad TIf18T 1834800055, - 18,348100¢
11 |Dover "|Frances G. Hopking Elernenuchhool at Home Street 1|, 1 ‘]S 15.148.00]5  15,148.00.
i M1 ||Dover PR . | - :]GaronSého6l . . n L o . s PSS T 8,98800. 5, 18,998 00;
11_ |bover i . ‘|woodman Park School, ) 1 s 278410008 27,341.0041.
12 o |LOndOndEryY, . LI . a et ey e . ~ J|LondEnderry.Middle,School - - Ty T S n Y o LS 216/600.005(75” :100,000:00![;
12 |Londonderry IJLondonderry Senior High School 2 | J$ 296,550.00)] % .100,000.00
- 124 Wondonderry. e e .i.  }|Marthew,Thomtor.Elementafy.Schoali . .__ ... 23 TR 7 s, 120:500.003(15.-100,000.00}
12 [Londendeny ' ‘|Mooss Hill Schoo! - 2, 1 $  60,20000]% 6020000
~127 [londonderry_ .. . T . e . YL.0T Lo i|Nbith Bnidonderry El€mentaty School ot T e M T a0 THESTT106,8007003]6S5 1100,000.00!
12 [Londonderry ___|south Londonderry Elementary School P S 13645000 |5 100,000.40
0 evol __ . o - .-s . . - |envlConsolidated Elementary.Sefiodli”. - w T T ASilr L RTINS ™ 30,000100)]8C7. 130,000.00:
21 |[Hampton.Falls |Lincotn Axerman School 1 1 S 1500000 | 5  15,000.00}
Tt NoahHampton, ot 7 T T dINorth Hampton.Sehoo! L T T St s bl . |8 - 4si200.00:]’s" 745,200,007
2 |Séuth Hamptan South Hamgton Barnard School 1 .S 12,000.00}$  12.000.00f
237} [HaverhilCocperathve” T T, " 0T T ilwoodsvilleHighSchood . . .o . - et T 1 e Sl .250000.00%1S T 50.000.00:]
26 [Merrimack James Mastricola Elementary Schaol : 1. . s “2000000fSs . 2000000k
" 16 |Meérimalk - - 4 .. < L. . Namies Mastiicota Upper Elementary.Schioo), T~ TS lr 0 ZD ] 2 L 1is - “i0,000000;('$i.  120;000.00(
_26_|Mermmack Merrimack High.School ] S 2000000|$  20.000.00
v..26 :|Merrtmack © . ol LT e T b |Meimimack-MiddNeE Sthaol, L G oy vl P L 38T 20000000 |$ L 20,000.00
26 . [Mermimack N |Reeds Feery School’ 1 45  2000000]5 2000000
5726 HMerrmack™ . L Y7 = o T 'hf'rh'o'ﬁ'n'l'o'n?h?iifséhdol DS e ot oo TN | ~20,000000: |56, 120,000,001
27 Juichfleld ™™ i i Campbsell High School _ l_2 . .I'$ -4938700[$§ ~ 49337.00.
02 uhneld.. - a Db gt AfGrffiniMEmadalsdfiool " .. —.l. - .. deenE s sasvieo]|isr -8iar00r
27 |Utchlieid’ - Litchfield Middhe School z =2~ kST 47.387.00]5 - 47387.00°
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L L ST O i aci S =T Prwhdsbquay__ . R
s'Au'JTr el DY, i | - NaFﬁiEfSthool‘ = = JAC AL SE ] Redvested “TRwarded |
.28 t[Pefam’  ~ ~ g e e we s ~.:,s:elh'a“n'ngghscrmr o= _.-__"_"'_—-‘-". a7l ien 1 s 2T48si00f)1s; 21,a8500;
31 |Newmarket_ — Newmarket Elementary School’ 1 7 i 15  9.01400] % 9,014.00
31 Newmarket T <T TR T T i L NewRarket IF: SitHigh Schooly - ) S AT _Z7LS:T 130,806:001'SY "30.806.00:]
.33..|Raymond ; Raymond High School = a2 i 1 |$ 83985005 88985000
36 J|white:Mountatns! Renional' n T T TUTtiWhitefigid €l€imentary School .. s oA . 1/5°..36,500.00i[:$ ~ -36,500.00.]
" 82 [Nashua T Broad Street Elementary School J 1 $ 1500000 (%5 1500000 |,
1427 |Nashua - "=~ 7 el |Charotte Ave Eltmantary.Schod! _ T .. .7 o v . “foal ], " - 1S _-24:000.00'[37 " 4io007007] .
42 [Nashwa » ]Or. Norman W. Crisp School_ tho.2. | . S 10,00000]$ "10,000.00].
02 ¢|Nashuwa, - T T —=h e - |EJm Street Middla School- & _.._,_-"_T“.“'-"':, eI 2"[1$7°1100,000:00,[33.  100,000°00}
42__[Nashua . -« |Falrgrounds Elementary School 2 1 2 $ 4,000.00 | $ 4,000.00 |-
M8 INEshaa_ i T < T ATS - 7 CJFalrgroundS Middle Schiool  ~ = “ottren Wk T s 5.000:001]($" _* 5,000100,
42 [Nashua - ' ‘|Ledge Street School 1 3 4000005  4,000.00 [:
_ 42 [Mashua: -+ =T & T E T S - - M|NashuaiHigh School:North,  ~____© _ I T LS. 19,000,000 5. 119,000 00)
42 “{Nashua '|Nashua High School South 1] _ . 1S 20 omaﬂr ..20,000.00: ]I
.42 MMashia .« - YT New.Seares:School”. —  © TS, peme oo L - ] ITIST 776000015 V77,600,007
42 |Nashua Pennichuck Middle School . 1. 218" 800000]S  8.000.00.
742 {INsshua._ e s oo . . ofSunsetHalgRtsSchool . L tt R -= T T e o e 115,000:00f[-$ ~ i15,000.00
47 _|iatfrey-Rindge Cooperatlw.- _ |conant High School 1 - ‘s 89272005 8927200
.07 Jaffrey-Rin Mpmm*‘* . “‘.'!“_-'_:,'.':.'.';'_'. S 4’iffm7.nind‘a_nil'd_ii;éf§§ﬁdél"‘ St g ,;f" e o] e 57 ?ossa‘oolFs_.‘:".io;ssd.'oo';
48 |Campton ;JCampton Elementary School 1 1 1 1 |S 6975052 )% 6979052
48 [Holderness . . —. _. @ = = o . llHolderiéss'CéntralSchool. . .~ i wTT U e s _5a174%6008 T 5117186
_ 43 |Plymouth Plymouth,Etementary School _ q 21 1 .. |5 72.869.66.] 5  72,860.66!)
148 ‘[PemiBaverRégional.l T U PvioutiRegionatHighSchoo)., . ., .. .7 7.0 LA fT 0[S es8eem0lis T .65.866 504
48 _|Rumney -y 13Russell Elementary School 1 s 3s16000]S 3516000
SAB[Thomten,, _ —. et L T T | Thorton Cantral School " 72 20 2Ll T ST W Sk G STl 99:000000' 5T +99'000:00']
48 _[watenvilte valley . Hwaterville Valley Elementary School 1 ‘1 |5 990250035 9902500
48 Wentworth- _ ° " . . S — |Wentworth Elenientary School . . ™ a el "1 2AT NS L oST261142' )i, 157,261:42, |
" 50 j|Greentand ; |Greenland Central Schoal 1 1_[i$ 8510000]$% 8510000
.50 iNewihgton,: - I N ~ ' |Newington Public Schoot- . _ _ __ :li$ 33,000.0011S. - 133,000.00!
SO |Rye i|Rye Elementary School e S 7465000 T 74,650.00.
50 [mye:" - B = U ) . - .- 57 RyElunforfighischood. v T . 15, .68,600.00°|'S' 68,600.00
52 |Portsmouth . : _ :[Portsmouth High school. “Js 2765000 ]5  27,650.00.
52t Portsmouth T T T, T T, ""-.m.__.___. i|Pontsmouth Middle School ~ ' L TWOEd ) Tl Tv2i6s0i00:] S, . | .47,650.00
54 ‘|Rochaster Ty Rochester Middle School 1 | .S 6000000]$ _ 6000000
57 Ysatem, - 0 T T L gl 23|Dr. L5R3Soile Schiogl .. S oot V| TA_|. 23S, 916250087 - 9162500
57 |salem . Mary A_ Flsk Elementary School : L2 | a. 5. 55425007 $— S5.425.00
57, .|satarh T Mg moe o___|North Salgr Elemantary Schodl - - . _ e n =T a2 ke 0L 2 80 sBe 32500015 BE3IS 0D
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AC . Access Control

EA - Emergency Alerting
S - Survelllance
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Awards Capped’ '

at $100k/school

——r b ol iy o e &

lsaus. i - NamaolSihodt = 2o | ACC|" €A_[L TS ,nequmed _ tAwarded 3|
57 [salem Salern ngh School _ - 3 s }5- s 208,825.00 | ‘s 100.000.00 |
57 [Salem B P - - |Willidm Exaneastensehiool_ - - . =3 e e 50225003151 " '50:225.001]
S7 |Salem “|william T 8asron Elementary School ) ] 4 N ] 57,025.00] 5 _. 57,025.00 ;
57 |salem T - weodbuy-School . mmc e enn eoem oo 36 |UM FT L aliSo 77,025%008035 7, 7702500
60 . IFall Mountaln Reglonal North Walpole School_ ) 1 1 ‘5. 78.475.007] 5 © 74,475.00
.62__[Mascoma valley Reglonal e = oo SlingdnRlverSchooll LT T L, T T e [ e 37000000, I$._~32,000.00;
62 |Mascoma Valley Regional i Mascoma Valley Reglonal High School - 2 1 }.... |5 5100000|5 51000007
63_|Wilton-Lyndeborough Cooperative =. . Florence Rideout’Elémentary Sehooly .. ¥ .=~ _ o | 1. [T .5 = 38059700 1$).7. ¥28,059.00:
6) Wilton-Lyndeborough Cooperative Lyndeborough Central Schoal B | 1 $ 2593382 ) 5 15,983.82 |
63 [Wilton-Lyndeborough Cooperative Wiloh tyndeboro SertorHigh.Sehodl_ < | | _n |.__ JhS - 2606800 5 26,064.001.
83 [fremont enis sehoot . 1 '$ ~ 39250005 333500
202_|Pinkerton Academy Pinkerton Académy - AT c o sy W7 L st 19.625.00] 5 19,625.00-]:
408 |Ledyard Charter Schoot Ledyard Charter Schoo! e . —1 |$ 20,00000]S5 2000000
419 |[Polaris Charter School _ Polaris Charter Schiol’ iy aar e [ LT 2T T TS 52200 § © 3.522.00,
425 ]Gate City Charter School For the Arts Gate City Charter School for the Arts ) 2 1 | 'S 4,200.00 § $ 4,200.00
429 jCompass Classical Academy Charter $chogl Compass Classical Academy Charter.School ...~ .- . [t o [+ 1. | ‘=fs. 18786554 .18,786.55:
451 |Heartwood Public Charter Scheol Heartwood Publlc Charter i 1. A 1 3 91,920.00 | 5 91,920.00
453 |tionheart Classtcal Academy Chartered Public School Uonhean Classical AGademy Chartered-Public:School® el Tl w LS T 86:553.006 ]S "86 $53.00.



