
the STA TE OE NEW HAMPSHIRET depar tment of tra nspor ta tion
Department of Traiuporiaiitin \ I

y  I David Rodrigue, P.E.
William Cass, P.E. .Imv/a/i/ Commissioner
Commissioner Briere, Colonel, VSA F (RET)

Deputy Commissioner

Bureau of Rail & Transit

October 2, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, NH 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Transportation (NHDOT) to pay an amount not to exceed
$83,082 to VNA at HCS, Inc. (Vendor 177274), Keene, NH, to provide a portion of the non-federal funds
required to match Federal Transit Administration (FTA) operating, effective upon Governor and
Executive Council approval through June 30, 2025. 100% State General Funds.

Funding is available as follows for SFY 2024 and SFY 2025, with the ability to adjust encumbrances
between State Fiscal Years through the Budget Office, if needed and justified.

04-96-96-964010-2916 SFY 2024 SFY 2025

Public Transportation
073-509074 Grant Non-Federal $41,541 $41,541

EXPLANATION

VNA at HCS, Inc. is a private, non-profit organization that provides rural public transportation, including
transportation for seniors and individuals with disabilities, in the City of Keene.

The Department's approved SFY 2024 and SFY 2025 operating budget includes $2,283,289 of state
general funds to assist 10 public transit systems with matching FTA Section 5311 Rural Area Formula
operating funds over the biennium; the FTA-funded contracts for this period have already been approved
by Governor and Council. An annual base funding amount was allocated to each system resulting from
tiered levels of public transit ridership and additional funding was provided based on incremental non-
federal matching funds each system needed to access increased FTA operating funds apportioned under
the Bipartisan Infrastructure Law (BIL).

The recipient transit agencies and the New Hampshire Transit Association were consulted as part of this
multi-step allocation effort and it was realized that the rural public transit operators, as a whole, needed
incremental matching funds to access BIL funding in both years, whereas the urban public transit providers
did not need additional matching funds to leverage BIL funding until SFY 2025. As such, budgeted state
operating match funds have been programmed in the amount of $602,494 for SFY 2024 and $ 1,680,793 in
SFY 2025, totaling $2,283,287 for the biennium, in accordance with the following distribution table:

JOHN 0. MORTON BUILDING • 7 HAZEN DRIVE • P.O. BOX 483 • CONCORD, NEW HAMPSHIRE 03302-0483

TELEPHONE; (603) 271-3734 • FAX: (603) 271-3914 • TDD: RELAY NH 1-800-735-2964 •WWW.NHDOT.COM



Rural $166,165

IjBmiH

Advance Transit $166,165 $332,330

BMCAP-Concord Area Transit Rural $166,165 $ 166,165 $332,330

COAST Urban $32,000 $389,127 $421,127

Manchester Transit Authority (including CART) Urban $40,000 $493,633 $533,633

City of Nashua (Nashua Transit System) Urban $32,000 $299,539 $331,539

Southwestern Community Services Rural $41,54! $41,541 $83,082

TCCAP Carroll County Transit Rural $41,541 $41,541 $83,082

TCCAP North Country Transit Rural $41,541 $41,541 $83,082

VNA (SJ HCS Keene City Express Rural $41,541 $41,54! $83,082

Total ridership distribution $602,494 , $1,680,793 $2,283,287

The eight agencies operating NH's 10 public transit systems are listed in the table above and separate
contracts for each agency will be submitted to Governor and Executive Council for approval. The state
operating match funds will assist these agencies in meeting the non-federal matching requirements of
50% for operating expenses.

The Agreement has been approved by the Attorney General as to form and execution and the Department
has verified that the necessary funds are available. Copies of the fully executed contract will be on file at
the Secretary of State's Office and the Department of Administrative Services and will be on file at the
Department of Transportation subsequent to Governor and Executive Council approval.

Your approval of this contract is respectfully requested.

Sincerely,

William J. Cass, P.E.

Commissioner

Attachments



rOK.M M;.V|IU;K cm (vorsiun I l '202l)

■Subjeci: SFY 2024-2025 State Operating Matcti

G RA N r A G R E L M E iN 1

The Stale of New Hampshire and the Uranlcc hereby
N'luiually a^rec as follou s;

CFNERAL PROVISIONS
1. Iilcncificatiun and Derinilions.

I . I . State .-\gency Name
NH Department of Transportation

1 .2. Slate Agency .Address
PO Box 483 & Hazen Dr. Concord, NH 03302-0483

1 .3. Grantee Name

VNA@ HCS. INC.
1 .A. Grantee .Address
312 Marlboro St. PO Box 564 Keene, NH 03431-4163

1 .5 Grantee Phone

603-352-2253

1 .6. .Account Nuniher

04-96-96-964010-2916-073
-509074

1 .7. Completion Date

June 30, 2025

1 .8. Giiini Limitation

S 83,082

1 ,9. Grant Ofriccr for State Agency

Frederick Butler, Public Transportation Administrator,
Bureau of Rail & Transit

1. 10. State .Agency Telephone Number

603-271-2565

If (.iranlcc is a municipality or village district: "liy .signing this f'ornt wc ccrlUV tliat wc Itavc complied ^vilh
any puhlie meeting rcijuii cment lor acceptance of this grant, including if applicable RSA 31:95-b." E

1 . 12. Name &. Title of Grantee Signer 1

Grantee Signature 2 N/A Name cV Title of Grantee Signer 2 N/A

Grantee Signature 3N/A Name & Tiilc of Grantee Signer 3 N/A

1. 13 State .'Igcncy Slgnaturc(s) 1 . 14. Name & 'i'iile of State .Agency Signor(s)
i_ . uA*fc-.A-c

Director of Aeronautics, Rail & Transit
1 . 15. .Approval hy ,Allorney General (Porrn, Substance and Hxecution) (if G Sl C approval required)

1. 16. .Approval qvQfAcruor and Council (ifapplicablc) 'j

l.-iy: On: |
2. SCOPK ( )F WORK; In exchange for gram funds provided by ihc State of New Hampshire, acting
ihrough the Agency ideniilled in block ! , 1 (hereinafter refcired to as ''ihc State"), the Grantee idciuified in
block 1 .3 (hercinaficr referred to as "iho riranice"), shall perfonn that work identified and more particularly
described in the scope of work attached hereto as KXHIBIT H (the scope of work being hereinafter referred to
as "the Project").

Page i ofi
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AKKA COVKKKI), i-;,rccpi as i,-ihi,T\^';se s;3';ciilcrtlly provided foi herein, die
Gram:::: shail pcilomi ihc l'roj(Xl in, and with rcspcci lu, ',hc .Slai:: oi'
Hainpshiic 9 2
Kh'FKC I IVl': DATti: COiVU'LETtO.N OK t'KeUKCT.

This Asfccmcm, and a!i obliyutions of the panies hcvcundci, shall hecniiic
eiTcciiv'j tni the daic on the dale of approval of ihi.'s ,'\jjrci:nvj:K by 'h;'. Govcrnot
and roimcii of ihc ,vaic of New Hampshitn if required (bl-'xk I I ol, or -ipon 9,3

sitinaurn; by the Siiite ,'\gciK:y as shown m block I !'' ("ihc iiffeciivc i,iiifc"i
Rscepi as oihcrwisc spccilicaily provided herein, the r'rnjcct, mchiciing all repoiis 9 4
required by this Ayrccniciu. shall be coiiiplcicd in ITS cniiieiy prjcj: lo ̂ he dale in
block 1 7 (hereinafter rcfcricd lo as "ihc Compleiion Dale"),
CtGVNT A.MOCNI: i.l.VUTATION O.N A.V10U,\T: VQUCNKK.S:

PAVAIIGVr,

'I'hc Gram .Aniriiim is ideiiiified and more pailiciilaii'/ described m liXHIHIT '.3, 9 i
attached hercio

{"he manner of, and schedule of payment shall he as set forih in liXi lll5lT G 10,
In accordance with ihc provisions sei forth in liXllinrf C. and in considcraiioii
of the .saiisfiictory performance of ihe Project, ft.s determined by the State, and as
limited by subparayraph 5 .5 of these ̂ enciui provisions, the Slate shall pay the
Grantee the (irani .Amount i'hc State shall withhold from the amoimi othetwije

payable to the Grantee under ihis subparagraph 5,3 those sums required, or
peimilied, to be withheld pur.uani to .N 11 RS.A -SO;? ihrough 7.c
The payntcMi by the State of the Grant amount shall be the only, and the complete

peymcni to the Grantee for all c.xpenses, uf whatever nature, mcuricd by the
Grantee in the perfonnancc hereof, and .shall be the only, anti the complete. II.
contpcnsaiion to the Grantee for the Project, Trie Slate shall have no liabilities to 1 1,1
the Grantee oiher than the Gnini .Amount,

.Noiwiihsianding anything m this .Agreement to Ihe contraiy, unc notwithstandin)* 1 1.1,1
unc.xpccicfj circnrr.sujnciet, in no event shall the total of all payments auihoriixd, I I 1 /.
01 actually made, hcrcundcr c.xcecd the Grant limitation set ibilh in block 1 8 of M 1.3
these genera! provisions, 11 I i
CO.VIl'LtANCK 15V CIGXNTKK VVI I Il LAWS AMI HFGULATIONS, in 11,2,

connection with the pcrfonnancc uflhc Project, the Gioniee shall comply with all
statutes, laws regulations, and orders of federal, state, county, or municipal I I 3.1
authorities which .shall impose anyobiigaiions or duty upon the Grantee, iriuiudirtg
the acqui.sition of any o.oci all necessary permits and RS.A ,5 i -9.5-b

kKCORU.S and AClUUNTS.

(3eiween the I'.fTectivc Date and the date seven {75 years afler the Completion
Date, unless otherwise required by the grant terms or the Agency, the Grantee 11,2 2
shall keep detailed accounts of ail expenses incurred in connediun with the
Pnyeci, including, but not limited io, costs of adniimsiraiion, ininsportation.
insurance, telephone calls, and clerical materials and .services, .9ucb account,'
shall be supported by nxcipis, invoices, hills and other S'lmiar documents.
Between the KfTcctivc Date and the dote seven (?) years after the Coiv.plciion 1 1.2 3
UhIc. imlcss othenvisc required by the grant terms or the Agency punsuartt to
subpai-agraph 7 1, at any time dur ing the Giamec's nonr.al business hours, and as 11 2.4
often as the .State shall demand, the Grantee shall make available to the Slate all

records pcnaining to matters covered by this .Agreement i'he Grantee shall 13.
permit "he State to audit, c.xaminc, and reproduce such records, and to make andiis 12 1
of a!! comracis, irtvoicus. materials, pu>Toiis. records of personnel, data (as that
lenti is hcrcinai'ter defined), and other inibtmaiion relating to all matters covered
by this Agreement, ,As used, in this,paragraph. "Grantee" includes ail pcisons.
naiuial or tlctionai, alHliated wtih.*cootroiled"by! dt 'under common ownership
with, the entity identit"icd as ihc Grantee in block i 3 of these provisions
PltKSONMi.L. 12.2

The Grantee shall, at its own expense, provide ail personnel necessary lo perform
the Project. The Grantee '.vaminls thai all penooncl engaged in the Project shall
be qiiaiificd to perform such Project, and shall be properly licensed and auihonttcd
10 pcrt'orm such Project ii.odcr all applicable la-ws. 13-3
The Giantce shail not hire, and u sbai) not pemii: any suhcontiacioi, suhgraiv.ce,
or other person, firm or corporation with whom it is engaged in a coiohined effort
to perform the Project, to hiie any person who ha.s a contrnctuai relationship with
the State, or who is a State offlcci or smployce, elected o: appointed.
'I'he ijnmi OfTiccr shall be the representative of the State heieuncei In the even; i'2.-'
of any distiuic hcrcundcr, the intcrpietation of this .Agrecincni by the Grant
OiTicci. and his'hcr decision on u:iy dispute, shall be tlnal 13.
DA l At RhriXNTlON 01' DaTA: ACCESS.

•As used in this .Agreemcm, the word "data" shall mean ail infonnation and things
dcvetoped or obtained during the p(;ii"omiancc of. or acquired or developed by
reason ot~, this Agreement, including, but not limited lo. all studies, rcpons, files,
Ibnnuiae, surveys, maps, chans. sound recordings, vi.'Jeo rsco.-dings, picioriai
reprecluciion.s. drawings, analyses, graphic repix-seniaiions,

c'Mtiputci piognims, eumpuici pnntoi:i.s. notes, eticr-s mcmoratida. pape:, and
documents, uli wlicihci linishcd or utiiinisricd

Between the lifTeciive i'>eic and the Completion I.'air the Grenn.c thnil grtuu to
the .Slate, or any pereon designated by it. umesiricted ucce.ss to ait data for
examinatiDii, dupliculioii, publication i:nii.slavi"n. sale, disposal, oi for any oi'
piiiposc whatsoever.

No .iata thail 'oe subject to copyright in the Gmted .States M any oihe: eounii y hy
anyom; oihei than the State
On end aftei the r.fTcctive Date all dat.i. and any property which has been received
from ihc .State ot puichascd with funds provided fot thai purpose under this
Agreement, shail be the propcity of the Siaur, and shall be returnee to the .State
upon demand or upon tennmaiion of ihi.t Agrecmen' I'or any rea.son. •.vhichever
.shall fii-si (iccur.

The State, and anyone it shall designate, shail have umcstrictcd anthoniy in
P'lhhsb, disclose, disirihuic and othcr.vise use, m whole or i.n part, all data
C0.NDIT10i\"«\L .N.-\ rUKIs OR AtjkKlt.ViF.NT, Noiwithstanding anything in
this .-Xgreemcm to the contiary, all obligations of the State hcreunder, inducting,
withi'Ut limitation, the continuance of pnyr.icms hcrcundcr. arc eoiitingcm upon
ihe avaitabiiiiy oi continued approjiriaii'iii (iffiind.s, and in no event shall the Stale
be liable for any paytncnLs hereiinder in c.xcc$s of such available or approprinteti
funds. In the evuni ufa rcdiiciion or icnntr.aiior. r^f iho.sc nind.s. the .State shall

have the right to wii.hhold payment until such funds become avmlttblc, ifever, and
shall have the tight to icrminaic this .Agiccmcm imnicdiatcl'/ upon giving the
I'jraiuec notice ofsiich lenninuiioii

BVTiiNT OF DFI'ALLT: RK.VIKDIIIS.

Any one or more of ihe following acts oromi.ssions of the Grantee shall constiiute
an eveni of default hereundcr (hereinafter referred lo us "li veins olT.hifanh"',:

Ixilure to perform the Prtijeel saiisfaeionly or on schcdtilti; or
Failure m submit any repi.-ri required hcrenndcf; oi
i-aiiiire to maintain, or permit access to. the records required hcieunder. or
l-ailiirc to perform any of the other covenants and conditions of this .Agreement,
Upon the occurrence of any Bvcni of Default, the .State may take anyone, or more,
or all. of the foil'/wing actions;
Give the Gra.ntee a written notice specifying the I".vent ori-tei'aiijt and requiring it
to be remedied within, m the absence of a greater or lesser spccificaiicm of time,
thiriv (30) days from the date of the notice, and if the livcnt of Dci'auli is not
timely lemcdivcJ, lenninale this .Agreement, effective two (2) days after giving the
Gianicc notice of termination; and

Give the Grantee a wriucn notice specifying the lisxni of ITcfauli and suspending
all pe.yiv.enis to be made under this .Agrccmeni and rirdcrin.g that the poition of
Grant .Amount which would otherwise accrue to the Grantee during the per.
from the tiute of .such notice until such time as the .^lalc cieter.nines that :h-e

Ciranice has cured the Itveiu of f^efauii shall never be paid to the Grantee; and

Set off against any other obligation the Slate may owe to the Grantee any damages
the State suffers by reason of any Itvent of l.icfauii, and
Treat the Hgreemeni as 'oreachcd and pntsuc tiny of its remedies at law or in equity,
or boi-b

rKK.VllNATTO.N.

In the event of any caily icnnination of this A.greenvint for any reason other thnn
the completion oi'ihc Frojcct, the Grantee .'hall deliver to the Grant Ofllccr, not
•aici than flfteer. (1,5) days after the daie of termination, -i report (hcrcinafici
rclened to as the "Tcnv.ination Report") describing in detail all Frojcci Work
performed, and the Grant Amount uaincd, to and inciuding the date of termination
in the event of rcmiiiifetion under paragraphs 10 or 12'' of these gencia!
piovisions, fhe approval of such a Tennmaiion Report by the Sliite .shall entitle
the Gramee to receive that poriion of the Grant anniur.t earned to and inciiiding
the date of lemiiriniion.

In the event of TcrntinaiiOn under paragraphs 10 or 12,4 of these gcnoiai
provisions, the approval of such a Tcimination Report by the .State shall in no
event ixiicvc ihe Grantee from any and all liaciiily for damages sustained tu
incurre-'l by the State as a result of the Gramee's breach of its obligations
hereuodei.

.Notwithstanding an^ihi.ng in this .Agreement to the conirar>', either the .State or,
except where notice default has been given to the Grantee hcicunricr, the Graniec,
may terir.maie this .-kgrecincnt without cause upon thir.y (30) days written notice
CO.M'LICI" Of 1:N"1 FXJtST, No OiTicci, member of employee of the Grantee,
and no repicscniativc. ofTicer or employee of the State of New l lamp-shirc or of
the governing body of the locality or localities In wbi-eh the Rrojcct is to be
peribimed, who cxcrci.ses any ftinctions oi responsibilities in the review or

Page 2 of 3
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"f 'h'j I'.iKjcriuking oi ciittying >,ui tif jucn I'lojc.:;, shrtH pa:ticipuic in
any decision iclatiiig io -iii.J Agiccirxm. which affoci;; his oi he: pcrsotial inicrnst
;n '.he inicrciil oruny coiporation. iJiifincrship. or nssociaiion in -.vhii-h he or r>be
IS directly or mdircciiy iincreiucd. nor shiill he or she huvc iiny pcrsonul or
pccuri'ai7 intcrcsi, dircci 'it indirect, in '.his .Agrcenicnt or '.he procceris rhcreof.

I I. CKA.n TliK'S UKL.A I IO.M TO I'HK ST.M K. In '.he uciformanec of this

.Ap.recir.crii the (iiaiucf:, i-s cir.pin'/i:cs, and any suhcontraetoi or suhi',.'aiuec of
the Gianicc are in ai! rc;pi:ci.s mdcpcndcni cr)iiirttcio>s, and arc neither egcnt:;
nr.r cniployccs tjT the .SiaK; Neither ihc Grantee nrir- uny or" its otTiccrs,
ci'.^ployccs. agenii, n;c:;iDcrs, suhcuniraciors or jtibgrntncerv. shall haee Huthoriiy
I'j hind the .State o'ji arc they entitled to any r>l" tin: henelits, workmen";;
cnnipcii.saiion or cnioimnenis pn>vided hy the State to ns eiiipioyccs

15. ASSIGN.vil'iN'r .A,Nil SL'BCON'I'K.vCrS 'I'hi; Gianiee shail not assign, or
otherwise intnsrer any interest in this Agreement wiihont the prioi written
consent of the State None ot" the i'tojeei Work shall he subciintnictcci or
snhgraiiied "oy the Grantee other than ns set forth in li.shibit I't •.vithotii the prior
'.vritien consent of tlic State

jri. INI>K.M.MI-"IG.ATIO.V. The Gnmtve shall dci'cn.l. indemnify and hold

hannicss the .Siate, it.s ofdc::!',': uiid employees, fi'iin and agnmo! any antl all
losses siiiTci'cJ hy the .State, its olTtrcrs t.nd employees. Grrd any and all elalms.
liabilities or pcnuiti'cs asserted against the State, its ofilcei's and employees, by
or on behalf of any person, on accaunt uf. based on. resulting from, arising out
oi"(or which may "cc elaintcd to arise out of) the acts or omissions of the 'iliunte::
or subcontractor, or snbgrtintcc ot other agent of the '.iramee. .N'otwiihsinnding
the liiregoing, nothing herein eonraincd shaii he deemed to cmsiimte u waivei
of the .sovereign immunity of the .Siaie, -vhich immimiiy is hereby reserved to
the .State. '1 his crivcnnni shall snndvc the tcrminatic-n cf this agreement.

17. liNSL'KA.N'CK.

I" I 'fhe Grantee shall, ai its ov^ni expense, obtain anc: maintain m iTirce, r>i shall
rc«|uitc any sobconiraeior, subgrantec or assignee peilnrming Project work to
obtain and inaininin in force, bmh for the benefit of the .State, the foliowing
insurance'

I ■'. I 1 ,SiaiuU)ry workers' compensation an'! employees liability insoranci: for all
employees engaged in the pcrfnnnanee of the Project, and

I "r 1 .2 General liability insnruncc ugninsi nil claims of bodily injinies. dead) otpmpcriy
damage, in amounts not less than Sl.OOfj.OOO per occuncnce and $2,000,000
aggregate I'oi bodily injury or death any one incident, and S.SOO.OOO :"or property
damage in any one incident: and

IS,

I'.'.

20.

22.

2.t.

24.

i'hc p'llic.ier. described in :;i;b|jaingja|jh I" I oi'this paregtaijh shall he ihe Jian.lard
mini eir.plriycv) in the State riF New lluinpshire issued by under^.^iiicrs acceptable
to the .Stalt:, iind iniihoritted io<io b'jsmess in tire .State ofN'c.v Hampshire liltimrec
.shall fumiuii to ihv Slate, eeriitu ales of insuianee for all renewuKs) i.-f in.surHriiie
rcqiiirrid under thus .Agreement no later than rer; GO) days ).Ti'n' tn the e.spii'aiion
date Qi"each insnrancc ptjlicy
WAIV'KK 01' HKK/VCII. S'r r'aiinic hy the State lo enforce any prnvisit'os
hcreoraf'er -'my i-iveni of r.tefauli '."nfd! be deemed a w-aiver ofits rights ■■viih regard
tn (hut livcni, or any subsc.'iiicn: livent 7.r.e.'spre.:s war/ci ')funy I went of ficfuuli
shaii be licemed a waivei rif ariy pir.v-sions hereof No .'.ech I'ailurc of waivei
jhaii be deemed a '>/«iver of the light rif the iStaie to cntTnee each and ail of the
provisions hereof upon any fviriher or other dci'auh on the par. of the i.iraiitse.
.N'O'I'ICK. .Any noiiee by a paity hereto "• the other paiiy ishall he dccmetl lo ha\'e
been duly dciivcrcd or .ijivcn at the nme ot' mailing by ceriified mail, postage
prepaid, in a l.inncd Siate,s Post OtTice addressed to the parties at the addresses
i'lrsi abov e given.
AMK.N'ITVIHI.VI', 'I'his .Auteemen'. may be !iinendci.i, 'waived 'ji discharged only
by an insinnnem in 'xtiting signed 'ay the parties hereto -uid only aff.-i "approval of
S'leh amendineni, waiver or discharge ')•/ the G'lveiTior and 'fmincii of the State
of .New i laiimshire. if required or by ihe signing .Niaic .Agency.
CONSTKL'CITON Dl' ACKKKAII'INT' AND I'KKiVIS, This .Agreement shall
be construed in accordance '.vith liie iaw of the -Stale of New linmpshifc. and
binding upon and iiunes to the 'rjcneiit oiThc oartic,': and their respective .sitcces:;ois
and lussignccs The captions ami contems of the "'subject" blank are 'i.tcd only us
a maitei ofconvcnicncc. and ii:e iioi lo be ciiiijicicied't part ofthis .Agreement or
to be used in dciirtmining the intend of the panies hereto
I'lllKI) rAKT IIilS. The parties hcrem do mil intend to bciicfil any third parties

and this .Agreement .shall not be consuucri to co'ifcr any such bcnci'n
K:\TTN K /\C kblK.VI K.NT. This .Agieemciu, 'which may be c.xecuicd in a lumibc:
ofcouiucrpans. each of which shall be deemed an original, constitutes the entire
agrecmcm and understanding bet'-vccn the parties, and supersedes all pnor
agicements and ondcistandings rchiii.og hereto.
SKI'".CI/\I. I'l<ONTSION'S. 'fhe ecUliiional or modifying provisions sei forth ni
M.rhibii .A hereto air, Incoipoi'aied a.; nan ofthis agittemeiu.

I'aec 3 or.l
Coniraciof IniuLs

l)aic



VNA @ HCS, INC.
EXHIBITS TO CONTRACT

EXHIBIT A Special Provisions

EXHIBIT B Scope of Services

EXHIBIT C Budget

Certificate of Good Standing

Certificate of Corporate Vote

Certificate of Insurance

Social Service Documents to Include:

501 (c)
Financial Report
Board of Directors

Key Personnel and Salaries
Resumes



VNA @ HCS, INC.
EXHIBIT A

SPECIAL PROVISIONS

There are no modifications, deletions, or additions to the General Provisions in Form G-



VNA @ HCS, INC.
EXHIBIT B

SCOPE OF SERVICES

B.I VNA @ HCS (VNA) (hereinafter the "Grantee"), shall follow the terms and conditions
applicable to State Operating Match funds:

1.1 State funds shall be used to provide a portion of the non-federal funds required to match
Federal Transit Administration (FTA) operating funds for public transportation
services provided by the Grantee, which are further detailed on the Grantee's website.

1.2 State Operating Match funds will be provided by the State as shown in Exhibit C.



VNA @ HCS, INC.
EXHIBIT C

BUDGET

C.l The Grant Limitation, as defined in Section 1.8 of the Grant Agreement, are respective of
State Operating Match funds and is granted as follows:

State Operating Match FV 2024 FV 2025

VNA (S, HCS (VNA) $41,541 $41,541

Total Two-Year Contract Funds $83,0^a

1.1 Funds are contingent upon State appropriations.

C.2 Reimbursement of State Operating Match shall be requested via monthly invoices until
Operating Funds are fully expended.

C.3 The Grantee's submitted invoices shall indicate the month(s) for which the State Operating
Match is being applied and the amount of FTA funds the State Operating Match is leveraging,
and the FTA grant program from which the Grantee will draw down the FTA funds.



state of New Hampshire

Department of State

CERTIFICATE

I. David M. Scanlan, Secretary of State of the Slate of New Hampshire, do hereby certify that VNA AT HCS, INC. is a New

Hampshire Nonprofit Corporation registered to transact business in New Hampshire on November 18. 1981. I further certify that

all fees and documents required by the Secretary of State's office have been received and is in good standing as far as this office is

concerned.

Business ID: 67798

Certificate Number: O0U6194I4O

>
B&i

IN TESTIIV10NY WHEREOF.

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 3rd day of April A.D. 2023.

David M. Scanlan

Secretary of State



CERTIFICATE OF AUTHORITY

I. David Therrien hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am a duly elected Clerk/Secretary/Officer of VNA at HCS. Inc.
(Corporation/LLC Name)

2. The following is a true copy of a vole taken at a meeting of the Board of Directors/shareholders, duly called and
held on Mav 12. 2022 at which a quorum of the Directors/shareholders were present and voting.

(Date)

VOTED: That _ Maura McQueenev. CEO (may list more than one person)
(Name and Title of Contract Signatory)

is duly authorized on behalf of VNA at HCS. Inc. to enter into contracts or agreements with the State
(Name of Corporation/ LLC)

of New Hampshire and any of Its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. I hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate Is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. I further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
posilion(s) indicated and that they have full authority to bind the corporation. To the extent that there are. any
limits on the authority of any listed individual to bind the corporation In contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

Dated: ill
Signature of Elected Officer
Name: David Therrien

Title; Board Chair

Rev. 03/24/20



ACORD CERTIFICATE OF LIABILITY INSURANCE
DATE (MMrt)0/YYYY)

10/12/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the pollcy(ios) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer riqhts to the certificate holder in lieu of such ondor5ement(s).

PRODUCER

Oowij Agencies, LLC
14 Bobala Road
Holyoke MA 01040

1 irnnsnF: BR.1201657

NAMF**^^ Diane LaFleche

Ar^FA.<s- dianeche(S>dowd.com

INSURER(S) AFFORDING COVERAGE NAKII

INSURER A: Philadelphia Insurance Conripanies

INSURED HOMEHEA.03
Home Healthcare, Hospice & Community Services, Inc.
and VNA at HCS, Inc.
PO Box 564

312 Marlboro Street

Keene NH 03431

INSURER B - Philadelphia indemnity Insurance Company 18058

INSURER c: Atlanlic Charier Insurance Company 44326

INSURER D:

INSURER E :

INSURER f ;

COVERAGES CERTIFICATE NUMBER: 163616490 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

MSR

ilS.
TYPE OP INSURANCE

ADOL

ma
SUBR

WVD POLICY NUMBER
POUCY EPF
IMM/DD/YYYYI

POLICY exp
(MMrt)0/YYYYI

COMMERCIAL GENERAL LIABILITY

CLAIMS-MAOE OCCUR□
PHPK2505760 1/4/2023 1/4/2024 EACH OCCURRENCE

■6AMA5ET5T^Et3TED
PREMISES (Ea occufrencel

MED EXP (Any on« parson)

PERSONAL a AOV INJURY

GEN-L AGGREGATE LIMIT APPLIES PER:

POLICY Q Sect E "-Oc
OTHER:

GENERAL AGGREGATE

PRODUCTS - COMP/OP AGG

AUTOMOBILE LIABILITY

X ANY AUTO

PHPK2505763 1/4/2023 1/4/2024 COMBINED SINGLE LIMIT
(Ea acodenll

BODILY INJURY (Per person)

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

UMBRELLA LIAB

EXCESS LULB

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

BODILY INJURY (Per accklenl)
PROPERTY DAMAGE
(Per accident)

OCCUR

CLAIMS-MADE

PHUB847196 1/4/2023 1/4/2024 EACH OCCURRENCE

AGGREGATE

DED RETENTIONS iimnn
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

ANYPROPRIETOR/PARTNER/EXECUTIVE
0FFICER/MEMBEREXCLUDE07
(Mandatory in NH)

WCA00539812 7/1/2023 7/1/2024

Y/N

□

"pSr
STATUTE

OTH
ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE
II yes. describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT

Professional Liabihiy PHPK2505760 1/4/2023 1/4/2024 E»d> Claim Limit
AggreQSte

$1,000,000

$100,000

$5,000

$ 1.000.000

$ 3.000.000

$3,000,000

S 1.000.000

$4,000,000

$1,000,000

$1,000,000

$1,000,000
1.000.000
3.000.000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101. Additional Remartis Schedule, may be attached II more space is required)
Certificate holder is an additionai insured, per written contract.

State of NH
Department of Transportation
PO Box 483
7 Hazen Drive
Concord NH 03302-0483

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD



iQtomal Revenue Service

Director, Exempt organizations
Rulings and Agreements

Department of tho Treasury
P.O. Box 2508

Cincinnati, Ohio 45201

Date: DEC 2 4 2D03

VNA kr HCS, INC.

312 J-tARLBORO ST

KEENR, NH 03301

Person to Contact > ID#:

KEITH JOYNES 52-00491

Contact Telephone Numbers:

877-829-5500 Phone

513-263-3756 Fax

Federal Identification Number:

02-0360640

Dear Sir or Madam:

3y our determinacion daced September 1982, you were held to be exeapt from
Federal Inccme Tax under the provisiorjs of section 501(c) (3) of the
Internal Revenue Code.

You recently furnished us information that HCS Community Care and HCS
Preferred Care merged with VNA AT HCS, Inc. on June 30, 2002. In addiCLon,
information was provided regarding the dissociation of Home, Healthcare,
Hospice and Community Services, Inc. from C i H Health System of the
Honadnock Region, Inc. Based on the information submitted, we have
determined that the merger and the dissociation does not affect your exerrpt
status. T.he organization will continue using Employer Identification
Number 02-03 60 64 0.

Please let us know about any further changes in rhe character, purposes,
method of operaLio:i, iiaiue or address of your organization.

If you have any questions regarding this natter, please contact the person
whose na.me and telephone number appear in the heading of this letter.

Sincerely,

.A

Lois G. Lerner

Director, Exempt Organizations
Rulings and Agreements

Enclosure



HOME healthcare, HOSPICE & COMMUNITY SERVICES.JNC- AND AFFILIATE

Notes to Consolidated Financial Statements

June 30, 2022 and 2021

Income Taxes

The Association Is a public charity under Section 501(c)(3) of the Internal Revenue Code (IRC). As
a public charity, the Association is exempt from slate and federal income taxes on income earned
in accordance with its tax-exempt purpose. Unrelated business income is subject to state and
federal income tax. Management has evaluated the Association's tax positions and concluded that
the Association has no unrelated business income or uncertain tax positions that require
adjustment to the consolidated financial statements.

Use of Estimates

The preparation of consolidated financial statements in conformity with U.S. GAAP requires
management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the consolidated financial
statements. Estimates also affect the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

Cash and Cash Equivalents

Cash and cash equivalents include highly liquid investments with an original maturity of three
months or less, excluding assets limited as to use.

The Association has cash deposits in a major financial institution which may exceed federal
depository insurance limits. The Association has not experienced any losses in such accounts.
Management believes it is not exposed to any significant risk with respect to these accounts.

Patient Accounts Receivable

Accounts receivable are stated at the amount management expects to collect from outstanding
balances. Management provides a reserve for payment adjustments by analyzing past history and
identification of trends for all funding sources in the aggregate. Management regularly reviews data
about revenue in evaluating the sufficiency of the reserve which is netted against accounts
receivable. Amounts not collected after all reasonable collection efforts have been exhausted are

applied against the allowance for payment adjustments.

Patient accounts receivable, net were $1,788,549: $1,862,056; and $1,598,291 at June 30, 2022,
2021, and 2020, respectively.

Investments

Investments in short-term investment options are reported as current assets. Investments held for
long-term return are reported as non-current assets.

The Association reports investments at fair value and has elected to report all gains and losses in
the (deficit) excess of revenue over expenses to simplify the presentation of these amounts in the
consolidated statement of operations, unless otherwise stipulated by the donor or State law.

-8-
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INDEPENDENT AUDITOR'S REPORT

Board of Directors

Home Healthcare, Hospice & Community Services, Inc. and Affiliate

Opinion

We have audited the accompanying consolidated financial statements of Home Healthcare, Hospice &
Community Services, Inc. and Affiliate, which comprise the consolidated balance sheets as of June 30,
2022 and 2021, and the related consolidated statements of operations, changes in net assets, and
cash flows for the years then ended, and the related notes to the consolidated financial statements.

In our opinion, the consolidated financial statements referred to above present fairly, in all material
respects, the financial position of Home Healthcare, Hospice & Community Services, Inc. and Affiliate
as of June 30. 2022 and 2021, and the results of their operations, changes in their net assets and their
cash flows for the years then ended, in accordance with U.S. generally accepted accounting principles.

Basis for Opinion

We conducted our audits in accordance with U.S. generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Consolidated Financial Statements section of our report. We are required to be
independent of Home Healthcare, Hospice & Community Services, Inc. and Affiliate and to meet our
other ethical responsibilities in accordance with the relevant ethical requirements relating to our audits.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Responsibilities of Management for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with U.S. generally accepted accounting principles, and for the design,
implementation and maintenance of internal control relevant to the preparation and fair presentation of
consolidated financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the consolidated financial statements, management is required to evaluate whether there
are conditions or events, considered in the aggregate, that raise substantial doubt about Home
Healthcare, Hospice & Community Services, Inc. and Affiliate's ability to continue as a^ going concern
within one year after the date that the consolidated financial statements are available to be issued.

Maine • New Honipshire • Massachusetts • Connecticut ■ WestVirginio • Arizona • Puerto Rico

berrydunn.com



Board of Directors

Home Healthcare. Hospice & Community Services, Inc. and Affiliate
Page 2

Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's

report that includes our opinion. Reasonable assurance is a high level of assurance, but is not absolute
assurance and, therefore, is not a guarantee that an audit conducted in accordance with U.S. generally
accepted auditing standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting, from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that,

individually or in the aggregate, they would influence the judgment made by a reasonable user based
on the consolidated financial statements.

In performing an audit in accordance with U.S. generally accepted auditing standards, we:

•  Exercise professional judgment and maintain professional skepticism throughout the audit.

•  Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the consolidated financial statements.

•  Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Home Healthcare, Hospice & Community Services, Inc. and Affiliate's internal
control. Accordingly, no such opinion is expressed.

•  Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
consolidated financial statements.

•  Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Home Healthcare, Hospice & Community Services, Inc. and
Affiliate's ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

}f[c.yUA^ f P' ceA.'^jL^j

Manchester, New Hampshire
December 13, 2022



HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES. INC. AND AFFILIATE

Consolidated Balance Sheets

June 30,2022 and 2021

2022 2021

ASSETS

Current assets

Cash and cash equivalents
Short-term investments

Patient accounts receivable, net

Other receivables

Prepaid expenses

Total current assets

Assets limited as to use

Property and equipment, net

Total assets

LIABILITIES AND NET ASSETS

Current liabilities

Accounts payable and accrued expenses
Accrued payroll and related expenses
COVID-19 refundable advances and other deferred revenue

Total current liabilities

Net assets

Without donor restrictions

With donor restrictions

Total net assets

Total liabilities and net assets

$  1,298,118 $ 2.485,863
14,208 18,174

1,788,549

428,903

1,862,056
343,852

3,856,493 4,987.950

12,775,139 14.413,813

2.382.738 2.657.347

19.014.370 $ 22.059.110

302,158 $ 437,955

961,056 1.240.725

257.913 33.582

1.521.127 1.712.262

16,776,013 19,429,941

717.230 916.907

17.493.243 20.346.848

1  19.014.370 $ 22.059.110

The accompanying notes are an integral part of these consolidated financial statements.

-3-



HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Consolidated Statements of Operations

Years Ended June 30, 2022 and 2021

2022 2021

Operating revenue
Net patient service revenue
COVID-19 relief funding and other operating revenue
Gain on sale of financial asset

Net assets released for operations

Total operating revenue

Operating expenses
Salaries and related expenses
Other operating expenses
Depreciation

Total operating expenses

Operating (loss) gain

Other revenue and gains (losses)
Contributions and fundraising income
Investment income, net

Change in fair value of investments

Total other revenue and gains (losses)

(Deficit) excess of revenue over expenses

Net assets released for capital acquisition

(Decrease) increase in net assets without donor
restrictions

$ 13,018,339 $ 12.849,959
2,959,326

34,300
154.426

12,951,084

4,480,821

363.012

17.794.917

M.628.5261

650,889

160,709

M .867.525)

f1.055.927)

(2,684,453)

30.525

4,891,571

1,800

54.350

16.166.391 17.797.680

11,380,022

4,117,321

378.194

15.875.537

1.922.143

594,666

146,960

2.623.567

3.365.193

5.287.336

109.475

$  (2.653.928) $ 5.396.811

The accompanying notes are an integral part of these consolidated financial statements.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES. INC. AND AFFILIATE

Consolidated Statements of Changes In Net Assets

Years Ended June 30, 2022 and 2021

2022 2021

Net assets without donor restrictions

(Deficit) excess of revenue over expenses
Net assets released for capital acquisition

Change in net assets without donor restrictions

Net assets with donor restrictions

Contributions

Investment income

Change in fair value of investments
Net assets released for operations
Net assets released for capital acquisition

Change in net assets with donor restrictions

Change in net assets

Net assets, beginning of year

Net assets, end of year

$  (2,684,453) $ 5.287,336

r2.653.928) 5.396.811

13,515 139,750

2,623 2,975

(30,864) 54,480

(154,426) (54,350)
r30.5251 (109.4751

f199.677) 33.380

(2,853,605) 5,430,191

20.346.848 14.916.657

$ 17.493.243 $ 20.346.848

The accompanying notes are an integral part of these consolidated financial statements.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES. INC. AND AFFILIATE

Consolidated Statements of Cash Flows

Years Ended June 30, 2022 and 2021

2022 2021

Cash flows from operating activities
Change in net assets

Adjustments to reconcile change in net assets to net cash (used)
provided by operating activities

Depreciation
Change in fair value of investments
Investment income restricted for reinvestment

Gain on sale of financial assets

(Increase) decrease in the following assets:
Investments

Patient accounts receivable

Other receivables

Prepaid expenses
Increase (decrease) in the following liabilities:

Accounts payable and accrued expenses
Accrued payroll and related expenses
COVID-19 refundable advances and other

deferred revenue

Net cash (used) provided by operating activities

Cash flows from investing activities
Purchase of investments

Proceeds from sale of investments

Capital expenditures, net of proceeds

Net cash used by investing activities

Net decrease in cash and cash equivalents

Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

$  (2,853,605) $ 5,430,191

363,012

1,898,389

(2,623)
(34,300)

3,966

73,507

(85,051)
(48,710)

(135,797)
(279,669)

224.331

f876.5501

(3,218,446)
2,961,354

f54.103)

(311.195)

(1,187,745)

2.485.863

378.194

(2,678,047)
(2,975)
(1,800)

(1,688)
(263,765)
37,007

(46,437)

(452.048)
146,445

(2.178.408)

366.669

(3,646,348)
3,427,768

(578.487)

(797.067)

(430,398)

2.916.261

$  1.298.118 $ 2.485.863

The accompanying notes are an integral part of these consolidated financial statements.
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HOME HEALTHCARE. HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Notes to Consolidated Financial Statements

June 30. 2022 and 2021

1. Summary of Significant Accounting Policies

Organization

Home Healthcare, Hospice & Community Services, Inc. is a non-stock, non-profit corporation in
New Hampshire whose primary purpose is to act as a holding company and provide management
services to its affiliate.

Affiliate

VNA at HCS, Inc., is a non-stock, non-profit corporation in New Hampshire whose primary
purposes are to provide home healthcare, hospice and community services.

Principles of Consolidation

The consolidated financial statements include the accounts of the Home Healthcare, Hospice &
Community Services, Inc., and its affiliate, VNA at HCS, Inc. (collectively, the "Association"). They
are related through a common board membership and common management. All significant
intercompany balances and transactions have been eliminated in consolidation.

The Assucialioti prepares its consolidated financial statements in accordance with U.S. generally
accepted accounting principles (U.S. GAAP) established by the Financial Accounting Standards
Board (FAGD). References to U.S. GAAP in these notes are to the FASB Accounting Standards
Codification (ASC).

Basis of Presentation

The consolidated financial statements of the Association have been prepared in accordance with
U.S. GAAP, which requires the Association to report information regarding its financial position and
activities according to the following net asset classifications:

Net assets without donor restrictions: Net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of the
Association. These net assets may be used at the discretion of the Association's management
and the Board of Directors (Board).

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors and
grantors. Some donor restrictions are temporary in nature; those restrictions are to be met by
actions of the Association or by the passage of time. Other donor restrictions are perpetual in
nature, whereby the donor has stipulated the funds be maintained in perpetuity.

-7-



HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Notes to Consolidated Financial Statements

June 30, 2022 and 2021

Investments, in general, are exposed to various risks, such as interest rate, credit, and overall
market volatility risks. As such, it is reasonably possible that changes in the values of investments
will occur in the near term and that such changes could materially affect the amounts reported in
the consolidated balance sheets.

Assets Limited as to Use

Assets limited as to use include designated assets set aside by the Board of Directors and donor
contributions.

Property and Equipment

Property and equipment are carried at cost less accumulated depreciation. Maintenance, repairs
and minor renewals are expensed as incurred and renewals and betterments are capitalized.
Depreciation expense is computed using the straight-line method over the useful lives of the
related assets.

Property is reviewed for impairment whenever events or changes in circumstances indicate the
related carrying amount may not be recoverable. When required, impairment losses on assets to
be held and used are recognized based on the excess of the assets' carrying amount over the fair
value of the asset.

Net Patient Service Revenue

Services to all patients are recorded as revenue when services are rendered at the estimated net
realizable amounts from patients, third-party payors and others, including estimated retroactive
adjustments under reimbursement agreements with third-party payors. Retroactive adjustments are
accrued on an estimated basis in the period the related services are rendered and in future periods
as final settlements are determined. Patients unable to pay full charge, who do not have other
third-party resources, are charged a reduced amount based on the Association's published sliding
fee scale. Reductions in full charge are recognized when the service is rendered.

Performance obligations are determined based on the nature of the services provided by the
Association. Revenue for performance obligations satisfied over time is recognized based on
actual services rendered. Generally, performance obligations satisfied over time relate to patients
receiving skilled and non-skilled services in their home or facility. The Association measures the
period over which the performance obligation is satisfied from admission to the point when it is no
longer required to provide services to that patient, which is generally at the time of discharge.

Providers of home health services to clients eligible for Medicare home health benefits are paid on
a prospective basis, with no retrospective settlement. The prospective payment is based on the
scoring attributed to the acuity level of the client at a rate determined by federal guidelines. As the
performance obligations for home health services are met, revenue is recognized based upon the
portion of the transaction price allocated to the performance obligation. The transaction price is the
prospective payment determined for the medically necessary services.

-9-



HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Notes to Consolidated Financial Statements

June 30, 2022 and 2021

Providers of hospice services to clients eligible for Medicare hospice benefits are paid on a per-
diem basis, \with no retrospective settlement, provided the Association's aggregate annual
Medicare reimbursement is below a predetermined aggregate capitated rate. Revenue is
recognized as the services are performed based on the fixed rate amount. As the performance
obligations for hospice services are met, revenue is -recognized based upon the portion of the
transaction price allocated to the performance obligation. The transaction price is the
predetermined aggregate capitated rate per day.

Because all of the Association's performance obligations relate to short-term periods of care, the
Association has elected to apply the optional exemption provided in PASS ASC Subtopic 606-10-
50-14 (a) and, therefore, is not required to disclose the aggregate amount of the transaction price
allocated to performance obligations that are unsatisfied or partially unsatisfied at the end of the
reporting period.

Contributions

Unconditional promises to give cash and other assets are reported at fair value at the date the
promise is received, which is then treated as cost. The gifts are reported as net assets with donor
restrictions if they are received with donor stipulations that limit the use of the donated assets.
When a donor restriction expires, that is. when a stipulated time restriction ends or purpose
restriction is accomplished, net assets with donor restrictions are reclassified as net assets
released from restrictions. Donor-restricted contributions whose restrictions are met in the same
year as received are reflected as contributions without donor restrictions in the accompanying
consolidated financial statements.

COVID-19 and Relief Funding

On March 11, 2020, the World Health Organization declared the Coronavirus disease (COVID-19)
a global pandemic. In response to the global pandemic. The Centers for Medicare & Medicaid
Services (CMS) implemented certain relief measures and also issued guidance for limiting the
spread of COVID-19.

Local, U.S., and world governments encouraged self-isolation to curtail the spread of COVID-19,
by mandating the temporary shut-down of business in many sectors and imposing limitations on
travel and the size and duration of group meetings. Many sectors are experiencing disruption to
business operations and may feel further impacts related to delayed government reimbursement,
volatility in investment returns, and reduced philanthropic support. There is unprecedented
uncertainty surrounding the duration of the pandemic, its potential economic ramifications, and any
government actions to mitigate them.

-10-



HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Notes to Consolidated Financial Statements

June 30, 2022 and 2021

The U.S. government has responded with several phases of relief legislation as a response to the
COVID-19 outbreak. Legislation enacted into law on March 27, 2020, called the Coronavirus Aid.
Relief, and Economic Security Act (CARES Act), a statute to address the economic impact of the
COVID-19 outbreak. The CARES Act, among other things, 1) authorizes emergency loans to
distressed businesses by establishing, and providing funding for, forgivable bridge loans; 2)
provides additional funding for grants and technical assistance; 3) delays due dates for employer
payroll taxes and estimated tax payments for corporations; and 4) revises provisions of the IRC,
including those related to losses, charitable deductions, and business interest.

CARES Act Provider Relief Stimulus Funds

The Association has received emergency federal grant funding under the CARES Act from the
Provider Relief Fund (PRF) which are funds to support healthcare providers in responding to the
COVID-19 outbreak.

The PRF is being administered by the U.S. Department of Health and Human Services. These
funds are to be used for qualifying expenses and to cover lost revenue due to COVID-19. The PRF
are considered conditional contributions and are recognized as revenue when qualifying
expenditures or lost revenues have been incurred. The following table outlines the distributions
received, period of availability and revenue recognized during the years ended June 30, 2022 and
2021.

Funds Revenue Revenue

Distribution Available for Recognized Recognized
Distribution Period Amount Use Through in 2022 in 2021

Period 1 (4/10/2020 to b/30/2020) $ 600,871 6/30/2021 $ - $ 600,871

CARES Act Paycheck Protection Program

In April 2020, the Association received a loan from the U.S. Small Business Administration (SBA)
under the CARES Act Paycheck Protection Program (PPP) in the amount of $1,496,000. The loan
is to be used for payroll and other allowable costs authorized in the PPP rules, and forgiveness of
the loan balance is dependent upon compliance with this and other terms and conditions of the
CARES Act. Funds used for unauthorized purposes are required to be repaid. The Association
received notification of forgiveness from the SBA on June 25, 2021. The Association followed the
conditional contribution model to account for the PPP loan and, accordingly, recorded the
forgiveness of the loan as COVID-19 relief funding and other operating revenue in the consolidated
statement of operations for the year ended June 30, 2021.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Notes to Consolidated Financial Statements

June 30, 2022 and 2021

. American Rescue Plan Act

On March 11, 2021, the U.S. government enacted the American Rescue Plan Act (ARPA). ARPA,
amongst other things, provided support for health and human services workforce development in
response to COVID-19 and broader economic impacts of the pandemic. The Association received
$248,428 in grant funding under ARPA through the State of New Hampshire Home and Community
Based Service fund during the year ended June 30, 2022 for the purpose of workforce investment.
The Association incurred qualifying recruitment and retention expenses of $53,478 as of June 30,
2022, which is recognized as COVID-19 relief funding and other operating revenue in the
consolidated statement of operations. The unspent ARPA funds as of June 30, 2022 of $194,950 is
included in COVID-19 refundable advances and other deferred 'revenue on the consolidated
balance sheet. The funds are available to use through December 31, 2022.

2. Availability and Liquidity of Financial Assets

As of June 30, 2022, the Association has working capital of $2,335,366 and average days (based
on normal expenditures) cash and liquid investments on hand of 27 which includes only cash and
cash equivalents.

Financial assets and liquidity resources available within one year for general expenditure, such as
operating expenses and capital.-^acquisitions not financed with debt or restricted funds (unfunded
capital expenditures), were as follows:

Cash and cash equivalents
Bhort-term investments

Patient accounts receivable, net

Other receivables

Financial assets available to meet cash needs for general
expenditures within one year

2022

$ 1,298,118
14,208

1,788,549

428.903

2021

$ 2,485,863

18,174

1,862,056

343.852

$ 3.529.778 $ 4.709.945

The Association has board designated long-term investments that could be made available for
general expenditure upon Board approval. Since these investments are currently intended for long-
term investments, they have not been included in the information above. The Association has other
long-term investments and assets for restricted use, more fully described in Note 3, which are not
available for general expenditure within the next year and are not reflected in the amount above.

The Association has a $1,000,000 line of credit available to meet short-term needs, as disclosed in
Note 5.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Notes to Consolidated Financial Statements

June 30, 2022 and 2021

3. Investments and Assets Limited as to Use

Investments and assets limited as to use, stated at fair value, are as follows;

2022 2021

Cash and cash equivalents $ 1,071,402 $ 1,151,816

U.S. Government and corporate bonds 2,283,550 2,132,950

Marketable securities 7,307,967 6,726,603

Mutual funds 2.126.428 2.420.618

Total investments and assets limited as to use $ 12.789.347 $ 14.431.987

2022 2021

Investments without restrictions or designations $ 14.208 $ 18.174

Assets limited as to use

Board-designated for future use 12,057,909 13,496,906

Donor-restricted, time or purpose 217,704 350,833

Endowment investments - unappropriated spending 265,295 .  331,843

Donor-restricted, perpetual in nature 234.231 234.231

Total assets limited as to use 12.775.139 14.413.813

Total Investments and assets limited as to use $ 12.789.347 $ 14.431.987

Fair Value

FASB ASC Topic 820, Fair Value Measurement, defines fair value as the price that would be
received to sell an asset or paid to transfer a liability (an exit price) in an orderly transaction
between market participants and also establishes a fair value hierarchy which requires an entity to
maximize the use of observable inputs and minimize the use of unobservable inputs when
measuring fair value. The fair value hierarchy within FASB ASC Topic 820 distinguishes three
levels of inputs that may be utilized when measuring fair value:

Level 1: Quoted prices (unadjusted) for identical assets or liabilities in active markets that
the entity has the ability to access as of the measurement date.

Level 2: Significant observable inputs other than Level 1 prices, such as quoted prices for
similar assets or liabilities, quoted prices in markets that are not active, and other
inputs that are observable or can be corroborated by observable market data.

Level 3: Significant unobservable inputs that reflect an entity's own assumptions about the
assumptions that market participants would use in pricing an asset or liability.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Notes to Consolidated Financial Statements

June 30, 2022 and 2021

The fair values of all of the Association's investments, \which are presented in the following .table,
are measured on a recurring basis using Level 1 inputs with the exception of corporate bonds
which are valued based on quoted market prices of similar investments and categorized as level 2
investments.

Assets at Fair Value as of June 30, 2022

Cash and cash equivalents

U.S. Government and corporate bonds
Equity securities
Mutual funds

Total

Cash and cash equivalents
U.S. Government and corporate bonds
Equity securities
Mutual funds

Total

Level 1 Level 2 Total

$  1,071,402 $ -  $ 1,071,402

2,283,550 2,283,550

7,307,967 - 7,307,967

2.126.428 - 2.126.428

% 10.505.797 $ 2.283.550 $ 12.789.347

Assets at Fair Value as of June 30, 2021

Level 1 Level 2 Total

$  1,151,816 $ -  $ 1,151,816
- 2,132,950 2,132,950

8,720,003 - 0,726,603

2.420.618 - 2.420.018

$ 12.299.037 £ 2.132.950 $ 14.431.987

Investment income and change in fair value for cash equivalents and investments consist of the
following:

2022 2021

Net assets without donor restrictions

Investment income, net of fees
Change in fair value of investments

Restricted net assets

Investment income

Change in fair value of investments

Total

$  160,709 $ 146,960
(1,867,525) 2,623,567

2,623

(30.8641

2,975

54.480

$  (1.735.0571 $ 2.827.982
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Notes to Consolidated Financial Statements

June 30, 2022 and 2021

4. Property and Equipment

Property and equipment consist of the following:

2022 2021

515,786 $ 489,311

5,704,016 5.693,516

3,379,278 3,422,332

27.757 -

9,626,837 9,605,159

7.244.099 6.947.812

2.382.738 $ 2.657.347

Land

Building and improvements
Furniture, fixtures, and equipment
Construction in progress

Total cost

Less accumulated depreciation

Total property and equipment, net

5. Line of Credit

The Association has an unsecured $1,000,000 line of credit payable on demand with a local bank
with interest at 1% above the bank's base rate (5.75% at June 30, 2022). There was no
outstanding balance at June 30, 2022 and 2021.

6. Net Assets with Donor Restrictions

Net assets with donor restrictions consists of the following:

2022 2021

Titiie ot pui pose reslriclioris for.
Haskell fund accumulated earnings - for office rent $ 264,104 $ 313,372

Johnson Family fund accumulated earnings - for capital
expenditures 4,714 7,750

Dementia program - 26,480

Sewer line replacement - 20,000

Transportation - 72,785

Hospice accumulated earnings 958 3,934

Capital acquisition 10,365 10,525

Operations (414) 627

Jones fund accumulated earnings - for equipment (1,671) 2,529

Bednar fund accumulated earnings - for general purposes (2,397) 3,631

Hospice memorial garden 112,374 125,227

Barbara Duckett scholarship 94.966 95.816

Total $ 482.999 $ 682.676
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Notes to Consolidated Financial Statements

June 30. 2022 and 2021

Restrictions that are perpetual in nature for:
Hospice
Operations
Johnson Family fund - for capital expenditures
Bednar endowment fund - income for general purposes
Haskell endowment fund - for office rent

Jones endowment fund - for equipment

$- 10,000 $ 10,000

8,623 8,623

10,202 10,202

50,000 50,000

120,570 120,570

34.836 34.836

$ 234.231 $ 234.231
Total

7. Endowments

The Association has Interpreted the Uniform Prudent Management of Institutional Funds Act
(UPMIFA) as requiring the preservation of the fair value of the original gift as of the gift date of the
donor-restricted endowment funds, absent explicit donor stipulations to the contrary. As a result of
this interpretation, the Association classifies as a donor-restricted endowment (a) the original value
of gifts donated to the permanent endowment, (b) the original value of subsequent donor-restricted
endowment gifts, and (c) accumulations to the donor-restricted endowment made in accordance
with the direction of the applicable donor gift instrument at the time the accumulation is added to
the fund. The remaining portion of the donor-restricted endowment fund is classified as net assets
with donor restrictions until those amounts are appropriated for expenditure by the Association in a
manner consistent with the standard of prudence prescribed by UPMIFA.

In accordance with the UPMIFA, the Association con.qidftr.s the following factors in making a
determination to appropriate or accumulate donor-restricted endowment funds:

(1) The duration and preservation of the fund;
(2) The purposes of the organization and the donor-restricted endowment fund;
(3) General economic conditions;
{4) The possible effect of inflation and deflation;
(5) The expected total return from income and the appreciation of investments;
(6) Other resources of the Association;
(7) The investment policies of the Association;
(8) The spending policy; and V
(9) Funds with deficiencies.

Return Objectives and Risk Parameters

The investment portfolio is managed to provide for the long-term support of the Association.
Accordingly, these funds are managed with disciplined, longer-term investment objectives and
strategies designed to meet cash flow and spending requirements. Management of the assets is
designed to attain the maximum total return consistent with acceptable and agreed-upon levels of
risk. The Association benchmarks its portfolio performance against a number of commonly used
indices.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES. INC. AND AFFILIATE

Notes to Consolidated Financial Statements

June 30, 2022 and 2021

Strategies Employed for Achieving Objectives

To satisfy its long-term rate-of-return objectives, the Association relies on a total return strategy in
which investment returns are achieved through both capital appreciation (realized and unrealized)
and current yield (interest and dividends). The Association targets an asset allocation strategy
wherein assets are diversified among several asset classes. The pursuit of maximizing total return
is tempered by the need to minimize the volatility of returns and preserve capital. As such, the
Association seeks broad diversification among assets having different characteristics with the
intent to endure lower relative performance in strong markets in exchange for greater downside
protection in weak markets.

Funds with Deficiencies

From time to time, the fair value of the assets associated with individual donor-restricted
endowments may fall below the level of the donors' original gift(s). The Board's policy does not
permit spending from underwater endowments. Any deficiencies are reported in net assets with
donor restrictions. At June 30, 2022 donor endowment funds with a fair value of $88,977 were
below the donor's original gift or stipulated levels by $4,482. At June 30, 2021, there were no such
deficiencies.

Spending Policy

The Association has a spending policy of appropriating a distribution annually up to 7% of the
endowment fund's average market value over the previous 36 months. Appropriations are
determined and made on an annual basis at year-end.
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HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, INC. AND AFFILIATE

Notes to Consolidated Financial Statements

June 30, 2022 and 2021

The following summarizes changes in endowment assets:

Without

Donor

Restrictions Restrictions

Balance June 30, 2020 $10,630,684 $ 314,835

Investment income, net 140,168 2,975

Realized and unrealized gains on
investments 2,623,654 54,480

Contributions 102,400 $ -

Net assets released from restrictions - (40.447)

Balance June 30, 2021 13,496,906 331,843

Investment income, net 158,714 2,623

Realized and unrealized loss on

investments (1,868,428) (30,864)

Contributions 270,717 -

Net assets released from restrictions - (38.307)

Balance June 30, 2022 $12,057,909 $ 265.295

With Donor Restrictions

Purpose Perpetual in
Nature

234,231

Total

$11,179,750

143,143

2,678,134

$  102,400

f40.4471

14,062,980

161,337

(1,899,292)
270,717

f38.3071

$12.557.435

8. Net Patient Service Revenue

Net patient service revenue is as follows:

Medicare

Medicaid

Other third-party payers
Private pay

Total

2022

$ 10,455,442

387,618

1,910,515

264.764

2021

9.949,738

447,348

2,271,722

181.151

$ 13.018.339 $ 12.849.959

Laws and regulations governing the Medicare and Medicaid programs are complex and subject to
interpretation. Compliance with such laws and regulations can be subject to future government
review and interpretation as well as significant regulatory action including fines, penalties and
exclusion from the Medicare and Medicaid programs. The Association believes that it is in
substantial compliance with all applicable laws and regulations. However, there is at least a
reasonable possibility that recorded estimates could change by a material amount in the near term.
Differences between amounts previously estimated and amounts subsequently determined to be
recoverable or payable are included in net patient service revenue in the year that such amounts
become known.
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Notes to Consolidated Financial Statements

June 30,2022 and 2021

The Association provides care to patients who meet certain criteria under its charity care policy
without charge or at amounts less than Its established rates. Because the Association does not
pursue collection of amounts determined to qualify as charity care, they are not reported as
revenue.

The Association provided services in other health-related activities, primarily to indigent patients, at
rates substantially below cost. For certain activities, services were provided without charge. The
Association estimates the costs associated with providing the other health-related activities by
applying Medicare cost report methodology to determine program costs less any net patient
revenue generated by the program. The estimated costs incurred in these activities amounted to
$1,310,676 and $442,134 for the years June 30, 2022 and 2021, respectively.

The Association is able to provide these services with a component of funds received through local
community support and state grants. Local community support consists of contributions received
directly from the public. United Way, municipal appropriations, and investment income earned from
assets limited as to use. Federal and state grants consisted of monies received from the State of
New Hampshire.

In assessing collectability, the Association has elected the portfolio approach. This portfolio
approach is being used as the Association has similar contracts with similar classes of patients.
The Association reasonably expects that the effect of applying a portfolio approach to a group of
contracts would not differ materially from considering each contract separately. Management's
judgment to group the contracts by portfolio is based on the payment behavior expected in each
portfolio category. As a result, management believes aggregating contracts (which are at the
patient level) by the particular payor or group of payors results in the recognition of revenue
approximating that which would result from applying the analysis at the individual patient level.
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Notes to Consolidated Financial Statements

June 30, 2022 and 2021

9. Functional Expenses

The Association provides various services to residents within its geographic location. Expenses
related to providing these services are as follows:

2022 2021

Program services
Salaries and benefits $11,153,760 $ 9,677,790
Program supplies 626,467 626,624
Travel 391,355 355,613
Contract services 1,010,901 1,105,855
Other operating expenses 1,066,802 995,528
Depreciation 312.626 321,616

Total program services 14.561.911 13.083.026

Administrative and general
Salaries and benefits 1,797,324 1,702,232
Travel 93,373 81,515
Contract services 1,119,986 777,056
Other operating expenses 171^937 - 175,130
Depreciation 50.386 56,578

Total administrative and general 3.233.006 2.792.511

Total $17.794.917 $15.875.537

Management's estimate of cost allocations at a functional level is based on Medicare cost report
methodology.
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Notes to Consolidated Financial Statements

June 30, 2022 and 2021

10. Commitments and Contingencies

Leases

Leases that do not meet the criteria for capitalization are classified as operating leases with related
rental charges to operations as incurred. The Association's operating leases are for its office
facilities with varying expiration dates.

The following is a schedule, by fiscal year, of future minimum lease payments under operating
leases for office facilities as of June 30, 2022 that have initial or remaining lease terms in excess of
one year;

2023 46,522
2024 41.938

Total $ 88,460

Rental expense amounted to $69,302 in 2022 and $65,715 in 2021.

Malpractice Insurance

The Association maintains medical malpractice insurance coverage on a claims-made basis. The
Association is subject to complaints, claims, and litigation due to potential claims which arise in the
normal course of business. U.S. GAAP requires the Association to accrue the ultimate cost of
malpractice claims when the incident that gives rise to claim occurs, without consideration of
insurance recoveries. Expected recoveries are presented as a separate asset. The Association
has evaluated its exposure to losses arising from potential claims and determined no such accrual
is necessary at June 30, 2022 and 2021. The Association intends to renew coverage on a claims-
made basis and anticipates that such coverage will be available in future periods.

11. Retirement Plan

The Association sponsors a defined contribution plan. The retirement contributions by the
Association amounted to $154,133 in 2022 and $147,868 in 2021.
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Notes to Consolidated Financial Statements

June 30, 2022 and 2021

12. Concentration of Risk

The Association grants credit without collateral to its patients, most of whom are local residents
and are insured under third-party payer agreements. Following is a summary , of accounts
receivable, by funding source;

2022 2021

Medicare

Medicaid and other third-party payers ^ IZ

Total 10° % 10° %

13. Subsequent Events

For financial reporting purposes, subsequent events have been evaluated by management through
December 13, 2022. which is the date the consolidated financial statements were available to be
issued.
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Transportation at HCS

Key Personnel

April 2023

Name Job Title PTE Salary % Paid

from this

Contract

Amount Paid

from this

Contract

Charles Pratt Transportation Manager Yes 57,783 75% $43,337

Michael Galea ' Senior Staff Accountant Yes 65,000 10% $6,500

total $122,783 $49,837



CHARLES PRATT
SKILLS

Hands on, critical thinker with a proven track record of transforming underperforming businesses and

teams as an effective leader, capable of working closely with diverse groups of people to achieve

superior results in manufacturing operations. Experienced in multiple aspects of management and
human resource responsibilities including vetting, interviewing and hiring of new employees as well

as payroll management.

EXPERIENCE

Program Manager • Transportation Program, VNA at HCS • Keene, NH • September 2019 - Present

Responsible for the daily operations of agency transportation programs, including the City Express public
transportation and paratransit services, Friendly Bus door to door service for seniors and Medical Express
service. Responsible for adherence to all Department of Transportation regulation and reporting, program
budgeting, and overseeing driver and dispatch staff. Attend community meetings and forums to
coordinate with other transportation entities and the public related to transportation issues.

SUPERVISOR • CONTINENTAL CABLE • HINSDALE, NH • JANUARY 2019 - JUNE 2019

Responsible for On Time Delivery, Scheduling of Machines & Employees in the Assembly area & in the
Machine shop. Accurate reporting & documentation of steps to ensure Quality Conliol measurements
during each step of assembling order, to adhere to government regulations for defense systems.

Providing department meetings as needed, and weekly Management reviews.

PLANT MANAGER • FORTRESS PACKAGING • FAIRFIELD, CA • OCTOBER 2016 -OaOBER 2018

Instrumental in the start-up of a new production company. Managing the day to day operations, while
instructing and monitoring safety quality and on time performance. Recorded 2 years without injury or

returned sale while training an entirely new, unexperienced workforce to uphold a high level of

standards in support of perfect production quality. Experience loading and unloading trucks as well as
conducting facility tours with new potential accounts and performing routine, hands on maintenance of
new equipment.

PLANT MANAGER • MULTICELLPACKAGING • KUTZTOVYN PA 19530 • OCTOBER 2010-MARCH 2015

Charged with changing the climate and culture of the facility. Developed and implemented strategies to

transform poorly performing production facility into a profitable one. Reduced set-up times, worked
closely with vendors to reduce inventory of raw materials, increasing profitability. Cross trained

employees resulting in a greater flexibility in the workforce.

PLANT SUPERINTENDENT • INNERPAC NE • KEENE NH 03446 • SEPTEMBER1997 - OaOBER 2010

Responsible for the day to day operations of the manufacturing of the plant. Did scheduling of
machinery, personnel and ordering of raw materials. Oversaw the staff, participated in daily meetings

with the General Manager and customer service. Conducted weekly updates with floor personnel.

Coordinated with shipping on incoming and outgoing shipments. Learned how to run and setup all

machines.

EDUCATION
DIPLOMA • JUNE 1982 • KEENE HIGH SCHOOL



Michael Galea

SUMMARY

Highly skilled, senior level Corporate Accountant with extensive experience in large, complex
organizations. Relied upon by senior management to ensure accuracy, best practices, and continuous
improvement. Instrumental in key initiatives and projects to create, consolidate, streamline, test, and
optimize processes, systems, and methods to assure quality, efficiency, and compliance.

General Accounting (GAAP) Management Reporting Process Improvement
Statutory Accounting (SAP) Account Reconciliation Streamlining / Consolidation
General Ledger Cost Accounting Coordination / Liaison
Financial Analysis Internal Controls & Testing Regulatory Compliance
Financial Reporting Special Projects Due Diligence

PROFESSIONAL EXPERIENCE

HOME HEALTHCARE, HOSPICE & COMMUNITY SERVICES, Keene, NH
Senior Staff Accountant, 2022 - Present

• Cash Management Reporting

• Generating Cost Center Financial Reports

• Grant Reporting to State Agencies for the Transportation and Healthy Starts Programs
• Assist with the Budget and Financial Audit

•  Supporting the Payroll processing function

Liberty Mutual Insurance Company

Senior Corporate Accountant, Boston HQ, MA, 2017 - 2021 (function outsourced/offshored)
Senior Divisional Accountant, Keene, NH, 2005 - 2017

Progressed from Divisional accounting to General Ledger accounting for the entire organization.
Included general and statutory accounting for a large, multifaceted organization, financial analysis and
reporting, period end close, internal controls, regulatory compliance, special projects, and ad hoc
reporting. Served as trusted, go-to resource across the organization, including on multiple
teams/initiatives and special projects.

• Created and analyzed Balance Sheet and Income Statement analytics by state, legal entity, and line
of business.

• Reconciled and analyzed paid loss clearance accounts and resolved discrepancies.
• Performed quarterly variance analysis for account balances over $500,000.
•  Prepared and reviewed quarterly statutory loss schedules and footnotes.

•  Ensured, reviewed, and documented completion of all statutory loss schedule sign-off packages.
• Applied key controls to financial close process for attestation, including loss interface tie-outs to

General Ledger.

•  Prepared pro fonna financial statements for state license applications to the Legal Department.
• Completed detailed regulatory filings for state insurance departments.
• Completed Archer period control testing for Policy and Controls team thrice annually.

• Completed financial reporting requests for external auditors during annual reviews.

Smiths Medical, ASD, Inc., Keene, NH

Manufacturer of medical devices, equipment, and supplies.
Financial Analyst, 2004 - 2005 (function relocated to Ohio post acquisition re-org)

• Reconciled and analyzed General Ledger accounts.

• Contributed to monthly consolidated financial reporting package.

• Analyzed Profit & Loss statement results.

•  Prepared exhibits for corporate external auditors.



Michael Galea Page Two

Liberty Mutual Insurance Company

Senior Accountant, Weston, MA, 2003 - 2004

• Prepared monthly journal entries including DAC correction and amortization.

• Completed GAAP to STAT surplus roll-forward for Liberty Insurance Holdings, Inc.

• Reconciled the Liberty Staff Legal and Medical Bill Review accounts.

• Automated the Paid Loss Clearance reconciliation.

• Assisted with General Ledger special projects.

Cost Analyst, ICeene, NH, 2002 - 2003

• Maintained Expense Processor Mill Chart of Values.

•  Executed month-end job stream for cost allocations through post back to General Ledger.
• Analyzed month-end expense results.

• Reconciled all Cost and Budget Department General Ledger accounts.

• Researched monthly incurred roll-forward variances.

Anthem Blue Cross and Blue Shield, Manchester, NH

Senior Accountant, Anthem East, 2001- 2002 (re-org moved accounting to Maine)

•  Prepared Statutory Financial Statements for Anthem Health Plans of NH, Inc.

• Completed GAAP to Statutory Reserve tie-out.

• Reviewed monthly GAAP Financial Statements.

• Analyzed monthly Balance Sheet variances.

• Monitored exposure reconciliations for fluctuations.

Liberty mutual insurance Company, Keene, NH

Accountant II, 1994-2001

Accountant I, 1992 - 1994

• Produced monthly Income Statement Flash Report for senior management.

•  Prepared quarterly and annual statutory financial statements, Including all investment schedules.

• Reconciled Internal view income statement to external view General Ledger.

• Managed monthly trial balance production process, coordinating efforts to ensure timely and
accurate balance sheet reporting.

• Handled all fixed asset reporting Including tax payments.

•  Produced detailed filings for state regulatory reporting agencies.

• Redesigned the premium tax accrual system, reducing the premium tax accrual variance by 12%.

•  Led testing phase of project to consolidate afTiliated company financial reporting systems.

• Directed the creation of the Combined Annual Statement.

EDUCATION

B.S., Accounting, SOUTHERN New Hampshire University, Manchester, NH
. A.S., Accounting, State University of New York, Cobleskill, NY


