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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION FOR BEHAVIORAL HEALTH

129 PLEASANT STREET, CONCORD. NH 03301
603-271-9544 1-800-S52-3345 Ext 9544

Fax: 603-27M332 TDD Access: 1-800-735-2964 ww.dhbs.nh.gdv

October 9, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Councii

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
to enter into Retroactive, Sole Source amendments to existing contracts with the Contractors
listed in bold below for the continued provision of the State Grant in Aid (SGIA) Home Assistance
program, by increasing the total price limitation by $2,937,555 from $19,604,235 to $22,541,790
with no change to the contract completion dates of March 31, 2024, effective retroactive to July
1, 2023 upon Governor and Council approval. 100% General Funds.

The original contracts were approved by Governor and Council as specified in the table

Contractor

Name

VendiM'

Code

Area Served Current

Amount

Increase

(Decrease)
Revised

Amount

G&C Approval

The Bridge
House, inc.

165288-

8001
Plymouth. NH $407,493 $80,881 $468,374

0: 6/19/19 (Item #40)

A1:7/15/20 (Item #20)

A2: 5/19/21 (Tabled Item
#15)

A3:12/7/22 (Item #20)

A4: 6/28/23

(Item #46)

Concord

Coalition to End

Homelessness**

267140-

B001
Bow. NH $229,909 $0 $229,909

0:6/19/19

(Item #40)

A1:7/16/20

(Item #20)

A2: 5/19/21

(Tabled Item #15)

A3:6/28/23 -
(Item #46)

•• Concord Coalition to End Homelessness (CCEH) provides supportive care services only and does not provide emergency
shelter program services under this agreement; CCEH Is therefore not eligible to receive this additional funding appropriated in
House Bill 2 to Increase rates for emergency homeless shelter programs. The Department continues to collaborate with CCEH to
provide other housing services, including recently entering into a contract with CCEH to provide federal continuum of care funding
for Rural SuDDortive Services, which was approved by Governor and Council on September 20, 2023 (item #34).
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0: 6/19/19

(Item «40)

- A1: 7/15/20

(Item #20)

Cross Roads
House, Inc.

166570-

B001

Portsmouth,
NH

$2,140,184 $310,499 $2,450,683 A2: 5/19/21

(Tabled Item #15)

A3:12/7/22

(item #20)

A4: 6/28/23

(item #46)
O: 6/19/19

(Item #40)

A1: 7/15/20

(item #20)

Families in

Transition
167730

Manchester,
.  NH

$4,380,387 $639,261 $5,019,648 A2: 5/19/21

(Tabled Iteni #15)

A3; 12/7/22

(ltem#20)

A4: 6/28/23

(Item #46) '

0:6/19/19

(Item #40)

The Friends

Program, Inc. 154987-

BOOi
Concord, NH $601,191 $88,279 $689,470

A1:7/15/20

(iteiti #20)

A2:5/19/21

(Item #15)

A3:12/7/22

(item #20)

A4: 6/26/23

(item #46)

0:06/19/19

(item #40)

Helping Hands
Oubeach

Ministries, inc.

174226-

ROOI

Manchester,
NH

$650,493 $97,411 $747,904

A1:7/15/20

(ttem#20)

A2: 5/19/21

(Tabled Item 015)

A3:12/7/22

(item »0)

A4: 6/28/23 '

(item #46)

0:6/19/19

(item #40)

Hundred Nights,
Inc.

313375 Keene, NH $966,261 $106,543 $1,072,804
A1: 7/15/20

(Item #20)

A2: 5/19/21

(Tabled item #15)
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A3:12/7/22

(item #20)

A4; 6/28/23

(Item #46)

LaconlaArea

Community
Land Trust, Inc.
dba Lakes

Region
Community
Developers

156571r

B001
Laconia, NH^. $248,577 $57,838 $306,415

0:6/19/19

(Item #40)

A1:7/15/20

(Item #20)

A2: 5/19/21

(Tabled Item #15)

A3: 6/28/23 (Hem #46)

0:6/19/19

(Item #40)

Marguerites
Place, Inc.

157465-

B001
Nashua, NH $380,299 $70,014 $450,313

A1: 7/15/20

(Item #20)

A2: 5/19/21

(Tab|edltem#15)

A3: 6/28/23 (Item #46)

'  ■
0:6/19/19

(ltem#40)

A1: 7/15/20

(Item #20)

My Friend's .
Place

156274-

B001
Dover, NH $514,946 $63,926 $578,872 A2:5/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

A4:6/28/23

(item #46)

0: 6/19/19

(Item #40)

Nashua Soup
Kitchen and

Shelter, Inc.

174173-

Root
Nashua, NH $773,390 $91,323 $864,713

. —

A1; 7/15/20

(item #20):

A2: 5/19/21

(Tabled Item #15)

A3:12/7/22

*(1tem#20)

A4:6/28/23

(Item #46)

New Hampshire
Catholic

Charities

177295-

8001

Greenland,
NH

$465,571 $66,971 $532,542

a 6/19/19

(item #40)

A1:7/l5/20
(item #20)

A2:^5/19/21
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(Tabled Item #15)

A3; 12/7/22

(Item #20)

A4; 6/28/23

(Item #46)

New Hampshire
Coalition

Against
Domestic and

Sexual Violence

155510-

B001
Concord, NH $2,011,480 $441,394 $2,452,854

0:6/19/19

(Item #40)

A1: 7/15/20

(Item #20)

A2: 5/19/21

(Tabled item #15)

A3: 6/28/23 (Item #46)

0: 6/19/19

(Item #40)

A1: 7/15/20

(Item #20) -

The Salvation

Army
177627-

B001
Laconia, NH $762,022 $121,764 $883,786 A2: 5/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

A4: 6/28/23

(Iterh046)

0: 6/19/19

(Item #40)

A1: 7/15/20

(Item #20)

The Salvation

Army
177627-

8003
Concord, NH $880,959 $127,852 $1,008,8il A2: 5/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

A4:6/28/23

(Item #46)

■

0:6/19/19

(Item #40)

-

A1:7/16/20

(Item #20)

Seacoast Famiiy
Promise

311037 Exeter, NH $287,590 $42,617 $330,207 A2: 5/19/21
(Tabled item #15)

A3:12/7/22

(Item #20).

A4: 6/28/23

(Item #46)

Southwestern

Community
Services, lr>c.

177511-

R001

Keene, NH
03431

$1,607,098 $231,351 $1,838,449

0: 6/19/19

(Item #40)

.AI4.7/I6/2O

(Item #20)
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.

A2: 5/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

A4: 6/28/23

(Item #46)

The Front Door

Agency. Inc.
156244.

B001

Nashua. NH
03064

$658,094 $133,940 $792,034

0: 6/19/19

(Item #40)

A1: 7/15/20

(Item #20)

A2; 5/19/21

(Tabled Item #15)

A3: 6/28/23

(Item #46)

Easter Seals

New Hampshire,
Inc. (F.K.AThe
Way Home. Irtc.)

166673.

B001

Manchester,
NH

$300,472 $57,838 . $358,310

0: 6/19/19

(Item #40)

A1: 7/15/20

(Item #20)

A2: 5/19/21

(Tabled Item #15)

A3: 9/15/21

(Item #13)

A4: 6/28/23

(Item #46)

Trl •County
Community

Action Program.
Inc.

177195-

B909
Berlin, NH $391,352 $39,574 $430,926

0:7/10/19

(Item #16)

A1: 7/15/20 .

(item #20)

A2: 5/19/21

(Tabled Item 015)

A3:12/7/22

(Item #20)

A4: 6/28/23 -

(Item #46)

Waypoint
177186-

B002

Manchester,
NH

$946,487 $88,279 $1,034,766

0: 6/19/19 (Item #40)

A1: 8/28/19 (Item 02OB)

A2: 7/15/20 (Item #20)

A3:6/2/21 (Item #19)

A4:6/28/23

(Item #46)

Total: $19,604,235 $2,937,555 $22,541,790
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Funds are available in the following accounts for State Fiscal Year 2024, with the authority
to adjust budget line items within the price limitation and encumbrances between state fiscal years
through the Budget Office, if needed and justified.

See attached fiscal details.

EXPLANATION

This request is Retroactive to align with the effective date of House Bill 2. which
appropriated funding for the purpose of increasing rates paid to emergency homeless shelter
programs, effective July 1. 2023. The Department will reimburse the Contractor based on the total
emergency shelter beds in a program as reported to the US Department of Housing and Urban
Development (HUD). The rate, increasing from $8.10 per shelter l^ed per night to $19.50 per
shelter bed per night, includes all services provided in this Contract on behalf of the individual per
day.

This request is Sole Source because the Department is increasing the price limitation by
more than 10% of the original contract. The Contractors provide emergency shelter beds in
alignment with requirements of HUD. The Department anticipates releasing a competitive bid for
emergency shelter services in order to have new contracts in place before the expiration date
listed above.

The purpose of this request is add funding appropriated through House Bill 2, specifically
for the purpose of increasing rates for State Grant in Aid (SGIA) Homeless Assistance contractors
that provide emergency homeless shelter programs. The State Grant in Aid (SGIA) Hoineless
Assistance program ensures individuals and families experiencing housing instability receive the
essential sen/ices and supports that include case management and emergency shelter services
orcase management services only.

The rate increase that wilj carry forward through March are part of the appropriations
outlined in House Bill 2. The Department anticipates releasing a competitive bid for emergency
shelter services in order to have new contracts in place before the expiration date listed above to
ensure these services will continue after the contract termination date.

Approximately 4,500 individuals will be served during State Fiscal Year 2024.

The Contractors will continue providing emergency shelter to individuals and families who
are homeless. The Contractors will also continue providing case management services to
individuals and families who are currently in shelters. Case management services include housing
. navigation, applications for housing, public assistance", referrals for healthcare and linkages to
education, arid employment supports. The case management services are personalized and
based on the strengths and support needs for each individual or family.

. The Department will continue to monitor services through reports available through the
Homeless Management Information System, which include information regarding:

•  Length of time individuals remain homeless.
•  The extent to which individuals who extt.hpmelessness to permanent housing

destinations return to homelessness.

•  Successful exit to permanent housing destiriations.
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Should the Governor and Executive Council not authorize this request, Individuals and
families who are experiencing housing instability will not receive the essential services and
supports for themselves and their families.

Area Served; Statewide.

Respectfully submitted.

Pi-

Lori A. Weaver

Commissioner

The Department of Health and Human Services' Mission is to Join communities and faniiliee
in providing opportunities for citizens to achieve health and independence.



05-95^2-423010-79270000 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN SVS,

HHS: HUMAN SERVICES. HOMELESS & HOUSING. HOUSING • SHELTER PROGRAM

100% General Funds

The Bridge House. Inc. Vendor #165288-8001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 $83,490 $0 $83,490

2021 102/500731 , Contracts for Program Services 42307020 $59,130 $0 $59,130

2022 102/500731 . Contracts for Program Sen/ices • . 42307020 $61,174 $0 $61,174

2023 •  102/500731 Contracts for Program Senrices 42307020 $61,174 $0 $61,174

2024 102/500731 Contracts for Program Services 42307020 $45,881 $0 $45,881

Sub Total $310,849 $0 $310,849

Community Action Program. Belknap and Merrimack
Vendor #177203-8003

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

. Modified

Budget

2020 . 102/500731 Contracts for Program Services 42307020 $0 $0 $0

2021 102/500731 Contracts for Program Services 42307020. $0 $0 $0

2022 102/500731 Contracts for Program Services 42307020 $0 $0 $0

2023 . 102/500731 Contracts for Program Services 42307020 $0 $0 $0

2024 102/500731 Contracts for Program Services 42307020 $0 $0 $0

Sub Total so $0 $0

Concord Coalition to End Homelessness Vendor #267140-6001

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget

2020 •  102/500731 Contracts for Program Services 42307020 $10,091 $0 $10,091

2021 102/500731 Contracts for Program Services 42307020 $58,618 $0 $58,618

2022 102/500731 Contracts for Program Services 42307020 $58,618 $0 $58,618

2023 102/500731 •• Contracts for Program Services 42307020 $58,618 $0 $58,618

2024 102/500731 Contracts for Program Services 42307020 $43,964 $0 $43,964

Sub Total $229,909 $0 $229,909

Cross Roads House. Inc. Vendor #166570-6001

State Fiscal

Year
Class / Account Class Title Job Number

Current

'Budget '
Inaease

. (Decrease)

Current

Modified

Budget.

2020 102/500731 Contracts for Program Services 42307020 $465,221 $0 $465,221

2021 102/500731 Contracts for Program Services 42307020 $301,563 $0 .  $301,563

2022 102/500731 Contracts for Program Sen/ices 42307020 $311,987 $0 .$311,987

2023 102/500731 Contracts for Program Services 42307020 $311,987 $0 $311,987

2024 102/500731 Contracts for Program Services 42307020 $233,990 $0 $233,990

Sub Total $1,624,748 $0 $1,624,748

Families in Transition Vendor#157730

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 $1,037,418 $0 $1,037,418

2021 102/500731
Contracts for Program Services

42307020 $620,866 $0 $620,866

2022 102/500731 Contracts for Program Services 42307020 $642,327 $0 $642,327

2023 102/500731 Contracts for Program Services 42307020 $642,327 $0 $642,327

2024 102/500731 Contracts for Program Services 42307020 $481,745 $639,261 $1,121,006

Sub Total $3,424,683 $639,261 $4,063,944

The The Friends Program, Inc.. Inc Vendor #154987 - 6001

State Fiscal

Year
Class / Account Class Title ' .Job Number

Current

Modified

. Budget

Increase

(Decrease)

.Current

ModiHed

Budget

2020 102/500731 Contracts for Program Sen/ices 42307020 $88,971 SO $88,971

2021 102/500731 Contracts for Program Services 42307020 $85,739 $0 $85,739

2022 102/500731 Contracts for Program Services 42307020 $88,702 $0 $88,702



2023 102/500731 Contracts for Program Services 42307020 $88,702 $0 $88,702

2024 102/500731 Contracts for Program Services • 42307020 $66,527 $40,802 $107,329

Sub Total $418,641 $40,802 $459,443

HelDina Hands Outreach Ministries. Inc. Vendor #174226- R001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 $114,908 $0 $114,908

2021 102/500731 Contracts for Program Services 42307020 $94,608 $0 $94,608

2022 .102/500731 Contracts for Program Services 42307020 $97,878 $0 $97,878

2023 102/500731 Contracts for Program Services 42307020 $97,878 $0 $97,878

2024 102/500731 Contracts for Program Services 42307020 $73,409 $0 $73,409

Sub Total $478,681 $0 $478,681

Hundred Nights, Inc Vendor #313375

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 $117,376 $0 $117,376

•  2021 102/500731 Contracts for Program Services 42307020 $103,478 $0 $103,478

2022 102/500731 Contracts for Program Services 42307020 $107,055 $0 $107,055

2023 102/500731 Contracts for Program Services 42307020 $107,055 $0 $107,055

.2024 102/500731 Contracts for Program Services 42307020 $80,291 $0 $80,291

Sub Total $515,255 $0 $515,255

Laconia Area Communitv Land Trust, tnc. dba Lakes Region Communitv Develooers
Vendor #156571:6001

State Fiscal

Year
Class / Account Class Title Job Number

Current..

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 $32,587 $0 $32,587

2021 102/500731 Contracts for Program Services 42307020 $56,174 $0 $56,174

2022 102/500731 - Contracts for Program Services • 42307020 $58,115 $0 $58,115

2023 102/500731 Contracts for Program Services 42307020 $58,115 $0 $58,115

2024 102/500731 Contracts for Program Services •  42307020 $43,586 $0 $43,586

Sub Total $248,577 $0 $248,577

Marguerites Place
Vendor # 157465-B001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 $118,536 $0 $118,536

2021 102/500731 Contracts for Program Services
42307020 $68,300 $0 $68,300

2022 102/500731 •. Contracts for Program Services 42307020 $70,350 $0 $70,350

2023 102/500731 Contracts for Program Services 42307020 . $70,350 $0 $70,350

2024 102/500731 Contracts for Program Services 42307020 $52,763 $0 $52,763

Sub Total $380,299 $0 $380,299

My Friend's Place
Vendor #156274-6001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 $115,144 $0 $115,144

2021 102/500731 Contracts for Program Services 42307020 $62,087 $0 $62,087

2022 102/500731 Contracts for Program Services 42307020 $64,233 $0 $64,233

2023 102/500731 Contracts for Program Services 42307020 $64,233 $0 $64,233

2024 102/500731 Contracts for Program Services 42307020 $48,175 $0 $48,175

Sub Total $353,872 $0 $353,872

Nashua Souo Kitchen & Shelter, Inc .

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 $196,111 $0 $196,111

2021 102/500731 Contracts for Program Services 42307020 588.695 • $0 $88,695

2022 102/500731 Contracts for Program Services 42307020 $91,761 $0 $91,761



2023 102/500731 •Contracts for Program Services 42307020 $91,761 $0 $91,761
2024 102/500731 Contracts for Program Services 42307020 $68,821 SO $68,821

Sub Total $537,149 $0 $537,149

New Hamoshire Catholic Charities Vendor# 177295 -8001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 $97,357 $0 $97,357

2021 102/500731 Contracts for Program Services 42307020 $65,043 $0 $65,043

2022 102/500731 Contracts for Program Services 42307020 $67,291 $0 $67,291

2023 102/500731 Contracts for Program Services 42307020 $67,291 $0 $67,291

2024 102/500731 Contracts for Program Services 42307020 $50,468 $0 $50,468

Sub Total $347,450 $0 $347,450

NH Coalition Aoainst Domestic and Sexual Violence Vendor #155510-B001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 $363,109 $0 $363,109

2021 102/500731 Contracts for Program Services 42307020 $428,693 $0 $428,693

2022 102/500731 Contracts for Program Services 42307020 $443,512 •  $0 $443,512
2023 102/500731 Contracts for Program Services 42307020 $443,512 $0 $443,512
2024 102/500731 Contracts for Program Services 42307020 $332,634 $0 $332,634

Sub Total $2,011,460 $0 $2,011,460

Salvation Army Carey House, l^conia Vendor #177627-B001 .

State Fiscal

Year
Class / Account Job Number

Current.

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 $81,802 $0 $81,802

2021 102/500731 Contracts for Program Services 42307020 $118,260 $0 $118,260

2022 102/500731 Contracts for Program Services 42307020 $122,348 $0 $122,348
2023 102/500731 Contracts for Program Services 42307020 $122,348 $0 $122,348
2024 102/500731 , Contracts for Program Services. 42307020 . $91,761 $0 $91,761

"" Sub Total $536,519 $0 $536,519

Salvation Army McKenna House Concord, Eastern Territory Vendor #177627-B003

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Inaease

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Sen/ices 42307020 $188,742 SO $188,742

.  2021 102/500731 Contracts for Program Services ■  42307020 $124,173 $0 $124,173

2022 102/500731 Contracts for Program Services 42307020 $128,465 $0 $128,465
2023 102/500731 Contracts for Program Services 42307020 $128,465 so $128,465
2024 102/500731 Contracts for Program Services 42307020 $96,349 $0 $96,349

Sub Total $666,194 $0 $666,194

Seacoast Family Promise Vendor #311097

State Fiscal

Year
Class / Account Class Title Job Numt>er .

Current

Budget
Increase .

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 $53,270 $0 $53,270

2021 102/500731 Contracts for Program Sen/Ices 42307020 $41,391 $0 $41,391
2022 102/500731 Contracts for Program Sennces 42307020 $42,822 $0 $42,822
2023 102/500731 Contracts for Program Services 42307020 $42,822 $0 $42,822
2024 102/500731 Contracts for Program Services 42307020 ,  $32,117 $0 $32,117

Sub Total $212,422 $0 $212,422

Southern NH Services Vendor#177198-B006

Stale Fiscal

Year '
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 $0 SO $0



2021 102/500731
Contracts for Prooram Services

42307020 SO so $0

2022 102/500731 Contracts for Prooram Services 42307020 $0 so so

2023 102/500731 Contracts for Prooram Services 42307020 SO so $0

2024 102/500731 Contracts for Prooram Services 42307020 so so so

Sub Total so so so

Southwestern .Community Seivices
Vendor# 177511-R001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget

2020 . 102/500731 Contracts for Program Services 42307020 S302,869 SO $302,869

2021 102/500731' Contracts for Program Services 42307020 S224,694 SO $224,694

2022 102/500731 Contracts for Program Services 42307020 S232.461 SO $232,461

'  2023 102/500731 Contracts for Program Services 42307020 S232,461 $0 $232,461

2024 ■  102/500731 Contracts for Program Services 42307020 S174.346 SO $174,346

Sub Total $1,166,831 so $1,166,831

The Front Door Agency
Vendor #156244-6001

State Fiscal

Year
Class / Account .  Class Title Job Number

Current

Budget
Increase -'

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 $157,905 $0 $157,905

2021 102/500731 Contracts for Program Services 42307020 $130,086 SO $130,086

2022 . 102/500731 Contracts for Program Services 42307020 SI 34.583 so SI 34.583

2023 102/500731 Contracts for Program Services 42307020 $134,583 SO $134,583

2024 102/500731 Contracts for Program Services 42307020 5100,937 so $100,937

Sub Toiai 3658,094 so 5658,094

Easier Seals New Hampshire, Inc. (F.K.A The Way Home, Inc.) Vendor # 166673-B001

State Fiscal

Year
Class / Account Class Title" Job Number

Current

Budget

.  Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 . S84.482 SO 584,482

2021 102/500731 Contracts for Prooram Sen/ices
42307020 $56,174 $0 556,174

2022 102/500731 Contracts for Program Services 42307020 S58.115 $0 $58,115

2023 102/500731 Contracts for Program Services 42307020 558,115 $0 S58.115

2024 102/500731 Contracts for Program Services 42307020 543.586 SO 543,586

Sub Total $300,472 SO $300,472

State Fiscal

Year
Class / Account Class Title Job Number

. Current

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 587,864 $0 $87,864

2021 102/500731 Contracts for Program Services 42307020 538.435 $0 $38,435

2022 102/500731 Contracts for Program Services 42307020 539,763 $0 $39,763

2023 102/500731 Contracts for Prooram Sen/ices 42307020 $39,763 $0 $39,763

2024 102/500731 Contracts for Program Sen/ices 42307020 $29,822 $0 $29,822

Sub Total 5235,647 SO $235,647

State Fisdal

Year
Class / Account Class Title Job Number

Current

Budget

Increase '

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 $166,817 . SO $166,817

2021 102/500731 Contracts for Program Services 42307020 585,739 SO $85,739

2022 102/500731 Contracts for Program Services 42307020 588,702 $0 $88,702

2023 102/500731 Contracts for Program Services 42307020 588.702 SO $88,702

2024 102/500731 Contracts for Program Services 42307020 $66,527 so $66,527

•  Sub Total $496,487 SO $496,487

Totall $15.154,2391 $680.063| $15,834,3021



05-95-42-450010-61460000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS: DIVISION OF ECONOMIC

AND HOUSING STABILITY, BUREAU OF FAMILY ASSISTANCE, TEMP ASSISTNC TO NEEDY FAMILIES

100% Federal Funds .

Waypoint Vendor# 177166-B002

State Fiscal

Year

Current Current Current

Class/Account Class Title Job Number Modified Modified Modified

Budget Budget Budget

2020 502/500891 Payments to Providers 45057501 $0 $0 $0

2021 502/500391 Payments to Providers 45057501 $150,000 $0 $150,000

2022 502/500891 Payments to Providers 45057501 $150,000 $0 $150,000

2023 502/500891 Payments to Providers 45057501 .  $150,000 $0 $150,000

Sub Total $450,000 $0 $450,000

05-095-094'940010-24650000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVCS,

HHS: HEW HAMPSHIRE HOSPITAL, ARPA DHHS FISCAL RECOVERY FUNDS

100% Federal Funds

The Bridqe House. Inc. • Vendor# 165288-B001

Slate Fiscal

Year
Class / Account Class Title job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget

2023 102/500731 Contracts for Prooram Services 00FRF602PH9529A $96,644 $0 $96,644

Sub Total $96,644 $0 $96,644

Cross Roads House. Inc. Vendor #166570-8001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

.  Increase

(Decrease)

Current

Modified

Budget

2023 102/500731 Contracts (or Prooram Services O0FRF602PH9529A $515,436 $0 $515,436

Sub Total $515,436 $0 , $515,436

Families In Transition Vendor # 157730-B001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget

2023 102/500731 Contracts for Prooram Services 00FRF602PH9529A $955,704 • $0 $955,704

Sub Total $955,704 $0 $955,704

•The Friends Prooram. Inc. Vendor# 154987 rBOOl

State Fiscal

Year
Class / Account . Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2023 102/500731 Contracts for Prooram Services 00FRF602PH9529A $182,550 $0 $182,550

Sub Total $182,550 $0 $182,550

Heloino Hands Outreach Ministries. Inc. Vendor# 174226-R001

State Fiscal

Year-
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget

2023 102/500731 Contracts for Prooram Services 00FRF602PH9529A $171,812 $0 $171,812

Sub Total $171,812 $0 $171,812

Hundred Niahts. Inc Vendor #313375

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current •

Modified

Budget

2023 102/500731 Contracts for Prooram Services OOFRF602PH9529A $451,006 $0 $451,006

Sub Total $451,006 $0 $451,006

My Friend's Place Vendor # 156274. B001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Mpdified
Budget

2023 102/500731 Contracts for Prooram Services 00FRF602PH9529A $161,074 $0 $161,074



Sub Total $161.0741 $01 $161'!07^

Vendor # 174173-R001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget

2023 102/500731 Contracts for Program Services 00FRF602PH9529A $236,241 $0 $236,241

Sub Total $236,241 $0 $236,241

New Hamoshire Catholic Charities Vendor #177295 - B001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget

2023 102/500731 Contracts for Program Sen/ices 00FRF602PH9529A $118,121 $0 $118,121

Sub Total $118,121 $0 $118,121

Salvation Armv Carev House. Laconia Vendor #177627-8001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Current

Modified

Budget

2023 102/500731 Contracts for Program Services 00FRF602PH9529A $225,503 $0 $225,503

Sub Total $225,503 $0 $225,503

Salvation Armv McKenna House. Concord, Eastern Territory Vendor #177627-6003

State Fiscal

Year
Class / AcOTunt Class Title Job Number

Current

Budget

Irtcrease

(Decrease)

Current

Modified

Budget

2023 . 102/500731 Contracts for Program Services 00FRF602PH9529A $214,765 $0 $214,765

Sub Total $214,765 $0 $214,765

Seacoast Family Promise Vendor #311097

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget

2023 102/500731 Contracts for Program Services 00FRF602PH9529A $75,168 •$o $75,168

Sub Total $75,168 $0 $75,168

Southwestern Community Services. Inc. Vendor# 177511.R001

State Fiscal

Year
Class / Account CiassTitle Job Number

Current

Budget
Increase

(Decrease)

Current

ModiOed

Budget

2023 102/500731 •Contracts for Program Services 00FRF602PH9529A $440,267 $0 $440,267

Sub Total $440,267 $0 $440,267

Tri-Countv Community Action Proaram. Inc Vendor#: 177195-B009

State Fiscal

Year
Class / Account Class Title JobNumber

Current

Budget.

Increase

(Decrease)

Current

Modified

Budget

2023 102/500731 -Contracts for Program Services O0FRF602PH9529A $155,705 $0 $155,705

Sub Total $155,705 $0 $155,705

Total! $3.999,9961 $0! $3.999^^

05-95^2-423010-63850000 HEALTH AND SOCIAL SERVICES, OEPT OF HEALTH AND HUMAN SVS,
HHS: HUMAN SERVICES, HOMELESS 8. HOUSING, HOUSING SHELTER FD

100% General Funds

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Current

Modified

Budget

2024 102/500731 Contracts for Program Services 42307020 $0 $60,881 $60,881

Sub Total $0 $60,881 $60,881

Concord Coalition to End Homeiessness Vendor #267140-6001



State Fiscal

Year
Class/Account Class TItJe Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget
2024 102/500731 Contracts for Prooram Services 42307020 $0 $0

Sub Total $0 SO $0

Cross Roads House, Inc. Vendor# 166570 - B001

State Fiscal

Year
Class / Account Class Title ,  Job Nurnber

Current

Budget
Increase

(Decrease)

' Current

Modified

Budget
.2024 102/500731 Contracts for Program Services 42307020 $0 $310,499 $310,499

Sub Total $0 $310,499 $310,499

Families In Transition Vendor # 157730 • 8001

State Fiscal

Year.
Class/Account Class Title Job Number

Current

. Budget
.Increase

(Decrease)

Current

Modified

Budget
2024 102/500731 ' Contracts for Program Services 42307020 $0 $0 SO

Sub Total I $0 $0 $0

The Friends Pfogram, Inc.

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget
2024 102/500731 Contracts for Program Services 42307020 $0 $47,477 $47,477

Sub Total $0 $47,477 $47,477

Helping Hands Outreach Ministries, Inc. Vendor# 174226 - R001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

• Current

Modined

Budget
2024 102/500731 Contracts for Prooram Services 42307020 $0 $97,411 $97,411

Sub Total $0 - $97,411 $97,411

Hundred Nights. Irtc Vendor #313375

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget
2024 102/500731 Contracts for Prooram Sen.'ices 42307020 $0 $106,543 $106,543

Sub Total $0 $106,543 $106,543

Laconia Area Communitv Land Trust, Inc. dba Likes Region Communitv Developers Vendor# 156571-B001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget
2024 102/500731 Contracts for Program Services 42307020 $0 $57,838 $57,838

Sub Total $0 $57,838 $57,838

MarqueritesPlace Vendor #157465

State Fiscal

Year
Class / Account '  Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget
2024 102/500731 Contracts for Program Services .42307020 $0 $70,014 $70,014

Sub Total $0 •  $70,014 $70,014

My Friend's Place Vendor# 156274 ■ B001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

' ModiHed

Budget
2024 102/500731 Contracts for Program Services 42307020 $0 $63,926 . $63,926

Sub Total $0 $63,926 $63,926

Nashua Sou) Kitchen & Shelter. Inc Vendor# 1741 73- R001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget
2024 102/500731 Contracts for Prooram Services 42307020 $0 $91,323 $91,323

Sub Total $0 $91,323 $91,323



New Hampshire Catholic Charities Vendor #177295 -BOOl

Slate Fiscal

Year
Class / Account Class Title • Job Number

Current

Budget

Increase

(Decrease)

Current -

Modified

Budget

2024 102/500731 Contracts for Program Services 42307020 SO S66,971 $66,971

Sub Total $0 $66,971 $66,971

NH Coalition Aaainst Domestic and Sexual Violence Vendor# 155510-B001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget

2024 102/500731 Contracts for Program Services 42307020 $0 $441,394 $441,394

Sub Total .  SO $441,394 $441,394

Salvation Army Carey House. Laconia Vendor# 177627-B001

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Bud^t

2024 102/500731 Contracts for Program Services 42307020 SO ' $121,764 $121,764

Sub Total SO $121,764 $121,764

Salvation Army McKenna House. Concord. Eastern Territory Vendor #177627-8003

Slate Fiscal

Year
Class/Account Class Title Job Number

Current

Budget

'  Increase

(Decrease)

Current

Modified

Budget

• 2024 102/500731 Contracts for Program Services 42307020 SO $127,852 $127,852

Sub Total SO $127,852 $127,852

Seacoast Family Promise Vendor #311097

Slate Fiscal

. Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget

2024 102/500731 Contracts for Program Services 42307020 SO $42,617 $42,617

Sub Total SO $42,617 $42,617

Southern NH Services Vendor #177198-6006

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Current

ModiHed

Budget

2024 102/500731 Contracts for Program Services 42307020 SO SO $0

Sub Total $0 $0 $0

Southwestern Community Services Vendor# 177511-ROOl

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

Increase

(Decrease) •

Current

Modified

Budget

2024 102/500731 Contracts for Program Services 42307020 SO $231,351 $231,351

Sub Total SO $231,351 $231,351

The Front Door Aoencv Vendor# 156244-B00"l

State Fiscal

Year
Class / Account Class Title Job Number

Current,

Budget

Increase .

(Deaease)

Current

Modified

Budget

2024 102/500731 Contracts for Program Services 42307020 SO $133,940 $133,940

Sub Total SO $133,940 $133,940

Easier Seals(Formerly The Way Home, Inc) Vendor# 166673-B001

Slate Fiscal

Year
Class / Account Class Title Job Number

Current

Budget.
Increase

(Decrease)

. Current
Modified

Budget

.  2024 102/500731 Contracts for Program Services 42307020 SO $57,838 $57,838

Sub Total SO $57,838 $57,838

Tri-County Community Action Program. Inc. Vendor# 177195-B009

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

.Budget

2024 102/500731 Contracts for Program Services 42307020 $0 $39,574 $39,574

Sub Total $0 $39,574 $39,574



State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified -

Budoet

2024 102/500731 Contracts for Prooram Services 42307020 $0 S88.279 $88,279

Sub Total $0 $88,279 $88,279

1  Totall $0| $2,257,4921 $2,257,4921

1  Total Contractl $19,604,2351 $2,937,5551 $22,541,7901



DocuSign Envelope ID: 8AA676DA-0F47-48CB.93B8-9A2F1B7ECC83

State of New Hampshire
Department of Health and Human Services

Amendment #5

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire. Department of Health and Human Services ("State" or "Department") and The
Bridge House. Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019 (Item #40), as amended on July 15, 2020, (Item #20), as amended on May 19. 2021,
(Tabled Item #15), as amended on December 7, 2022, (Item #20), as amended on June 28, 2023 (Item
#46), the Contractor agreed to perform certain services based upon the terms and conditions specified in
the Contract as amended and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreernent of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37. General Provisions, Block 1.8, Price Limitation, to read:

$468,374

2. Modify Exhibit B, Methods and Conditions Precedent to Payment, Section 2, to read:

2.1. Reserved.

2.2. The Department will reimburse the Contractor up to $19.50 per emergency shelter bed per
night for actual expenses incurred and inclusive of all services provided under this
Agreement. The total emergency shelter beds will be based on the number as reported to
the Department of'Housing and Urban Development.

-OS

cm
The Bridge House, Inc. A-S-1.3 Contractor Initials

9/T572U7T
RFA-2020-DEHS-01-STATE-01-A05 Page 1 of 3 Date



DocuSign Envelope ID; 8AA676DAr0F47-4BCB-93BB-9A2FlB7ECC83

All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective retroactive to July 1, 2023. upon Governor and
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

9/28/2023

Date

~~*DocuS!Bn*d by:

Name: Katja s. fox

Title: oi rector

9/19/2023

Date

The Bridge House, Inc.

—OocuStgncd by;

^86..

Name' Bentwood, RN
Title: gp

The Bridge House, Inc.

RFA-2020-DEHS-01.STATE-01-A05

A-S-1.3

Page 2 of 3



DocuSign Envelope ID; 8AA676DA-0F47-4BCB-93BB-9A2l7lB7ECC83

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENEFiAL

-OocuSigned by:

10/4/2023 I

Date Name:Robyn Cuarino

Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

The Bridge House, Inc. A-S-1.3

RFA-2020-DEHS-01-STATE-01-A05 Page 3 of 3
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CERTIFICATE OF AUTHORITY

lAi/rx hereby certify lhal:
(Name of the cicclcci Officer of (ho Cor(36r0tion/LLC: cannot bp coniracl signatory)

1. 1 am a duly eiectod Clerk/Secrotary/Officer of rA^VJ^J/
(Corporalio/i7LLC Name)

2. The following Is a truo copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on ̂ Lqu <.i . 20^3 • which a quorum of the Directors/shareholders were present and voting.

7  (D^)

0. 1^6/1 iji lf7)rA (may nst more than one person)VOTED: That

(Name and Title of Contracl Signatory)

Is duly authorized on behalf of .Of/
(Name^ Corporation/ LLC)

zvc,
jo enter into contracts or agreements with the State

of New Hampshire and any of Its agencies or departments and further Is authorized to oxoculo any and ail
documents, agreements and other, instruments, and any amendments, revisions, or modifications thereto,'which
may In liis/hcr judgment bo desirable or necessary to effect the purpose of (his vote.

3. 1 hereby certify that said vole has not been amended or repealed and remains In full force and effect as of the
dale of the contract/contract amendment to which this cortiflcato is altaclred. This aulhority was valid thirty (30)
days prior to and remains valid for thirty (30) days from Iho date of this Certificate of Autltority. i further certify
thai ii is understood that the Stale of New Han^pshire will rely on this certificate as evidence that the person(s)
listed above currently occupy the posilion(s) Indicated and that they have full aulhority (6 bind the corporation. To
the extent that there, are any liniits on the authority of any listed individual to bind the corporation In contracts with
the State of New Hampshire, all such limitations are expressly stated hqrpln.

Dated:

^Ignaluro of Elect
Name: T^r(X6
Title: -r-

icer

Rov. 03/24/20



OocuSign Envelope ID; 8AA676DA-0F47-4BCB-93BB-9A2F1B7ECC83

AC^D CERTIFICATE OF LIABILITY INSURANCE DATE (MUrDDrYYYY)

08/30/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

. REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provlsrons or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsements).

PRODUCER

E & S Insurance Services LLC

21 Meadowbrook Lane

P 0 Box 7425

Giiford NH 03247-7425

NAME?^^ Eleanor Spinazzda
Ext.: 293-2791 (603) 293-7188

ADMESS- Eleanorspinazzola@estnsur8nce.net

INSURERtS] AFFORDINQ COVERAGE NAIC K

INSURER A: Great American Insurance Group . GAIG
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BRIDGE HOUSE

Mission of the Bridge House & Veterans Advocacy: 2023

Ending Homelessness in Grafton County one family at a time- All guests are
treated with dignity and respect - BH serves the poorest of the poor as well as
those with challenges other shelters are unwilling to serve.

Due to the VA's commitment to end veterans homelessness Bridge House is able
to offer specialized services to this population.

Bridge House forte is family strengthening, Veteran's advocacy, elder support,
working with the Grafton County Drug &, Mental Health Court.

Bridge House has reduced homelessness significantly throughout the local area
and greater Grafton County.

Service Sites:

Bridge House Services are offered directly at the shelter, throughout all of Grafton
County via Outreach & Prevention, at Veterans/Veteran Family Housing Boulder
Point Plymouth, and by providing jobs and volunteer opportunities at Flip'n
Furniture TMH, and BH Ladders & Step Ladders Thrift Shops downtown Plymouth
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TYLER, SIMMS & ST. SAUVEUR, CPAs, PLLC
CerriHed Public AccouDUnis A Duslnesi Consultsnii

Independent Auditors' Report

To the Board of Directors of

The Bridge House, Inc.:

Report on the Financial Statements

We have audited the accompanying financial statements of Thc'Bridge House, Inc., which comprise the
statement of financial position as of June 30, 2021, and the related statements of activities and changes in
net assets, functional expenses and cash flows for the year then ended, and the related notes to the financial
statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity's preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circurristances, but not for the purpose of expressing an opinion on the effectiveness of the entity's
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufTlcient and appropriate to provide a basis for
our audit Opinion.

Tyler. SimmsA St. Sauvcur, CPAs. PI.I.C' 19 .Morgan Drive • Lebanon. Nil 03766 'Ph. 603-653-0044 - Fax 603-653-0209

www.tss-cpa.com



Opinion

In our opinion, the financial statements referred to above present fairly; in all material respects, the financial
position of The Bridge House, Inc., as of June 30, 2021, and the changes In its net assets and its cash flows
for the year then ended in accordance with accounting principles generally accepted in the United States of
America.

Other Matter

The financial statements of The Bridge House, Inc. for the year ended June 30, 2020, before the restatement
described in Note 9, were audited by another auditor whose report dated August 5, 2021, expressed an
unmodified opinion on those statements.

As part of our audit of the June 30, 2021 financial statements, we also audited the adjustments described in
Note 9 that were applied to restate the 2020 financial statements. In our opinion, such adjustments are
appropriate and have been properly applied. We were not engaged to audit, review, or apply any procedures
to the 2020 financial statements of the entity other than with respect to the adjustments and, accordingly, we
do not express an opinion or any other form of assurance on the 2020 financial statements as a whole.

Report on Supplementary Information

Our audit was conducted for the puipose of forming an opinion on the financial statements as a whole. The
required schedules and financial infomiation for Bridge House Expansion contained in pages 16-26,
required by the New Hampshire Housing Finance Authority, are presented for purposes of additional
analysis and are not a required part of the financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records used
to prepare the financial statements. The information has been subjected to the auditing procedures applied in
the audit of the financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the information is
fairly stated in all material respects in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September 20,
2023, on our consideration of The Bridge House, Inc.'s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is solely to describe the scope.of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards in considering The Bridge House,
Inc.'s internal control over financial reporting and compliance.

Lebanon, New Hampshire
September 20, 2023



THE BRTOGE HOUSE, INC.
Statement of Financial Position

As of June 30, 2021

Assets

Current assets

Cash and cash equivalents $ 1,247,985
Grants receivable 29,169
Prepaid expenses 18,576

Total current assets 1,295,730

Property and equipment, at cost
Buildings and improvements 1,879,001
Furnishings and equipment 94,972

Total Fixed Assets 1,973,973
LESS: Accumulated depreciation (470,214)

Net property and equipment 1,503,759

Other Assets

Advanced choice annuity 214,683
NHHFA escrow and reserve funds 18,425

Total other assets 233,108

Total assets $ 3,032,597

Liabilities and net assets

Current liabilities

' Accounts payable $ 11,813
Accrued payroll expenses 19,670
Accrued corhpensation absences 18,237

Total current liabilities 49,720

NHHFA loan 599,472

Total liabilities 649,192

Net assets

Net assets without donor restrictions • 2,243,405

Net assets with donor restrictions 140,000
Total net assets 2,383,405

Total liabilities and net assets $ 3,032,597

The accompanying notes to financial statements are an integral part of these statements.



THE BRIDGE HOUSE, INC.
S^tement of Activities and Changes in Net Assets
For the Year Ended June 30, 2021

Operating activities:
Support and revenue

Government grants
Other grants
Contributions

Thrift shop sales
Resident fees and rental income

Interest

Appreciation in value of annuity
Total support and revenue

Expenses
Program services
Management and general
Fundraising

Total expenses

Change in net assets from operating activities

Non-operating activities:
Paycheck Protection Program debt forgiveness
Not assets released from donor restrictions for property

Change in net assets from non-operating activities

Change in net assets

Net assets, beginning of year, as previously stated

Prior period adjustment, Note 9

Net assets, beginning of year, as restated

Net assets, end of year

Without With

Donor Donor

Rcstietion Restriction Total

262,337 $ -  $ 262,337
91,471 - 91,471
78,361 - 78,361

763,667 •  763,667
59,338 . 59,338

729 - 729

6,455 - 6,455
1,262,358 - 1,262,358

1,092,266 1,092,266
105,465 - 105,465
83,533 - 83,533

1.281.264 - 1,281,264

(18,906) . . (18,906)

115,600 115,600

35,000 (35,000) -

150,600 (35,000) 115,600

131,694 (35,000) 96,694

1,788,446 1,097,737 .  2,886,183

323,265 (922,737) (599,472)

2,1 11,711 175,000 2,286,711

2,243,405 $ 140,000 $ 2,383,405

The accompanying notes to financial statements are an integral part of these statements.



THE BRIDGE HOUSE, INC.
Statement of Functional Expenses
For the Year Ended June 30, 2021

Program Management

Payroll
•Payroll taxes
Fringe benefits
Professional fees
Telephone and internet
OtTice expenses
Depreciation
Rent

Occupancy expenses
Maintenance and repairs
Supplies
Vehicle expense
Travel, training, and conferences
Insurance

Criminal records search

Direct client services
Hero duty
Website and marketing

Services . & General Fundraisine Total

502,920" $ 33,905 $  28,254 $ 565,079
45,770 3,086 2,571 51,427
51.459 3.469 2,891 57,819
12,000 35,171 - 47,171
5,838 394, 328 6,560

66,639 4.493 3,744 • 74,876
1 15.038 7,755 6,463 129,256
74,352 5,013 4,177 83,542
34,021 2,294 1,912 38,227
63.127 4,256 3,546 70,929
6,501 438 5,412 12,351
19,021 1,282 1,069 21,372
2,855 192 160 3,207

25,534 1.721 1,435 28,690
- 96 - 96

67.191 - - 67,191
- 1,900 N  - 1,900
- - 21,571 21,571

1,092,266 $ 105.465 :S  83,533 $ 1.281,264

The accompanying notes to financial statements are an integral part of these statements.



THE BRIDGE HOUSE, INC.
Statement of Cash Flows

For the Year Ended June 30, 2021

Cash flows from operating activities
Change in net assets $ 96,694
Adjustments to reconcile increase (decrease) in net assets to
net cash provided by operating activities:

Appreciation in value of annuity (6,455)
Depreiation 129,256
Paycheck Protection Program debt forgiveness (115,600)

(Increase) decrease in operating assets:
Grants receivable (15,791)
Prepaid expenses (13,174)

(Decrease) increase in operating liabilities
Accounts payable (48,474)
Unearned grant revenue (12,528)
Accrued payroll expenses 2,390
Accrued compensated absences .4,841.

Net cash provided by operating activities .21,159

Cash flows from investing activities
Purchase of properly and equipment (4,379)

Net cash used in investing activities (4,379)

Net increase in cash and cash equivalent 16,780

Cash and cash equivalents, beginning of year 1,231,205

Cash and cash equivalents, end of year $ 1,247,985

Supplemental-Disclosures of Cash Flow Information

interest paid

Supplemental Disclosures of Non-Cash Investing and Financing Activities

During 2020,. the Organization received a Small Business Administration Paycheck Protection Program loan
in the amount of $ 115,600. This loan was forgiven in March 2021 and reflected as Paycheck Protection Program debt
forgiveness on the statement of activities and changes in net assets for the year ended June 30,2021.

The accompanying notes to financial statements are an integral part of these statements.



THE BRTOGE HOUSE, INC.
Notes to Financial Statements

As of and for the Year Ended June 30, 2021

1. Summary of Significant Accounting Policies;

Organization - The Bridge Mouse, Inc. (the Organization) was incorporated in 2004, under the laws of the
State of New Hampshire, as a not-for-profit corporation and is exempt from income taxes under Section 501(c)(3) of
the Internal Revenue Code. In accordance with the Organization's mission statement, the Organization provides shelter
and services, including case management, to the homeless population of the community to help them find and maintain
permanent housing. Residents are provided with services that include budgeting and credit counseling, parenting
classes, substance abuse counseling, and assistance in acquiring additional services from other state and federal
programs.

Basis of Accounting - The Organization has prepared these financial statements on the accrual basis of
accounting and has adopted Financial Accounting Standards Board ("FASB") Accounting Standards Codification
("ASC") Topic 958, Nol-for-Profil Entities, Section 205, Presentation of Financial Statements, and Section.605,
Revenue Recognition. ASC Section 958-205 establishes standards for external financial reporting by not-for-profit
organizations and requires that resources be classified for accounting and reporting purposes into two net asset
categories according to externally (donor) imposed restrictions. ASC Section 958-605 requires that unconditional
promises to give (pledges) be recorded as receivables and revenue. It also requires the Organization to distinguish
between contributions received for each riet asset category in accordance with donor-imposed restrictions. A
description of the two.net asset categories follows:

Net assets without donor restrictions:

Undesignated - Net assets not subject to donor-imposed stipulations.

Net assets with donor restrictions:

Time or Purpose - Net assets subject to donor-imposed stipulations, that may or will be met either by
actions of the Organization and/or by the passage of time.

Perpetual - Net assets subject to donor-imposed stipulations that they be maintained permanently by
the Organization. The Organization had no perpetual donor restricted net assets as of June 30, 2021.

Cash and Cash Equivalents - The Organization considers all highly liquid debt instruments with a maturity of
three months or less to be cash or cash'equivalents. The Organization did not have any cash equivalents as of June 30,
202i; .

Property and Eauioment - The Organization follows the policy of charging to costs and expenses annual
amounts of depreciation, which allocates the cost of property and equipment estimated useful lives. The Organization
uses the straight-line method for determining the annual charge for depreciation. Depreciation expense for the year
ended June 30, 2021 was $ 129,256. The Organization has a policy of capitalizing assets with a cost in excess of $ 1,000
and a life greater than I year. All property and equipment is recorded at cost or estimated fair value at date of donation.
Estimated lives are as follows:

Years

Buildings and improvements 7-39
Furnishings and equipment 7



THE BRTOGE HOUSE, INC.
Notes to Financial Statements

As of and for the Year Ended June 30, 2021

1. Summary of Significant Accounting Policies (continued);

Expenditures for repairs and maintenance are expensed when incurred and betterments are capitalized.

The Organization reviews the carrying value of property and equipment for impairment whenever events and
circumstances indicate that the carrying value of an asset may not be recoverable from the estimated future cash flows
expected to result from its use and eventual disposition. In cases where undiscounted expected future cash flows less
than the carrying value, an impairment loss is recognized equal to an amount by which the carrying value exceeds the
fair value of assets. The factors considered by management in performing this assessment include current operating
results, trends, and prospects, as well as the effects of obsolescence, demand, competition, and other economic factors.

Vacation Pav and Fringe Benefits - Vacation pay is accrued and charged to the programs wheti earned by the
employee. Certain fringe benefits are allocated to the appropriate program expense based on individual employees'
salaries. Other fringe benefits are allocated based on the percentage of program salaries to total salaries.

Change in Accounting Principle - Effective July I, 2020, the Organization adopted Accounting Standards
Update (ASU) 2014-09, Revenue from Conlracis with Customers (ASC 606). ASU 2014-09 affects any enti ty that
either enters into contracts with customers to transfer goods or services or enters into contracts for the transfer of
nonfmancial assets unless those contracts are within the scope of other standards. The core principle of the guidance
in ASU 2014-09 is that an entity should recognize revenue to depict the transfer of promised goods or services to
customers in an amount that reflects the consideration to which the entity expects to be entitled in exchange for
those goods or services. The new standard also requires enhanced disclosures related to the disaggregation of
revenue and significant judgments made in measurement and recognition. The adoption of ASU 2014-09 has not
materially impacted the financial position, changes in net assets or cash flows, and management determined no
adjustment was necessary.
(

Support and Revenue - Revenues are reported as increases in net assets without donor restrictions unless
use of the related assets is limited by donor-imposed restrictions. Gains and losses on investments and other assets or
liabilities are reported as increases or decreases in net assets without restrictions unless their use is restricted by
explicit donor stipulation or by law. Expirations of restrictions on net assets by fulfillment of the donor-stipulated
purpose or by passage of the stipulated time period are reported as transfers between applicable classes of net assets.
The Organization has adopted a policy to classify donor restricted contributions as without donor restrictions to the
extent that donor restrictions were met in the year the contribution was received.

Thrift shop sales are recognized following the guidance in ASU 2014-09, Revenue from Contracts with
Customers (ASC 606) and are recognized at the point in time the sale occurs.

Contributions, including.unconditional promises to give, are recognized as revenues in the period received.
Conditional promises to give are not recognized until they become unconditional, that is, at the time when the
conditions on which they depend are substantially met. An allowance for uncollectible contribution receivable is
provided based upon management's estimate of potential defaults. The determination includes such factors as prior
collection history, type of contribution and terms of contribution!



THE BRTOGE HOUSE, INC.
Notes to Financial Statements

As of and for the Year Ended June 30, 2021

1. Summary of Significant Accounting Policies (continued):

Contributions of property and equipment without donor stipulations are reported as non-operating revenue
without donor restrictions. Contributions of cash or other assets which a donor has stipulated be used to acquire
property and equipment are reported as non-operating revenue with donor restrictions. The donor restrictions are
considered to be released when assets are disbursed in accordance with the donor's stipulations.

Grants are accounted for as contributions. Government grants, consisting of federal, state, and local grants,
are primarily considered to be conditional contribution transactions, the majority of which are cost-reimbursement
grants. The Organization has elected the "simultaneous release", accounting policy option, such that, conditional
.contributions received whose condition lapses simultaneously with the expiration of donor-imposed use restrictions
are reported in net assets without donor restrictions. The Organization's costs incurred under its government grants
are subject to audit by government agencies. Management believes the disallowance of costs, if any, would not be
material to the consolidated financial position or consolidated statement of operations.

The Organization has recorded grants receivable, all of which are expected to be collected in one year.

Inventorv and Donated Goods - The Organization operates three retail thrift stores. The thrift stores obtain
their inventory entirely through outside donations. The value of donated goods to the thrift stores and inventory are
unrecorded in the financial statements. The donated goods do not have a determinable value and are not all resalable.
The Organization estiniates its inventory to be approximately $300,000 as of June 30,2021.

Functional Allocation of Expenses - The cost of providing the various programs and other activities has been
summarized on a functional basis. Directly identifiable expenses are charged to programs and supporting services.
The financial statements report certain categories of expenses that are attributable to more than one program or
supporting function. Accordingly, certain costs have been allocated on either a personnel-cost or occupancy basis,
whichever is more reasonable for the cost.

Advertising - Advertising costs are expensed to operating expenses as incurred. Advertising expense for the
years ended June 30,2021 was $ 15,277.

Income Taxes-The Organization is e.xempt from federal income taxes under Section 501(c)(3) of the U.S.
Internal Revenue Code, except with regard to unrelated business income, which is taxed at corporate income tax
rates.

ASC Subtopic 740-10, Accounting for Uncertainty in Income Taxes, addresses the accounting uncertainty
of income taxes recognized in an enterprise's financial statements and prescribes a threshold of "more-likely-than-
not" for recognition and derecognition of tax positions taken or expected to be taken in a tax return. Subtopic 7.40-10
also provides guidance on measurement classification, interest and penalties and disclosure. The Organization has
determined that the provisions of Subtopic 740-10 do not have a material effect on the Organization's financial
statements. The Organization believes it is no longer subject to examinations for years prior to 2017.

Use of Estimates - The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results may difier from those estimates.



THE BRIDGE HOUSE, INC.
Notes to Financial Statements

As of and for the Year Ended June 30, 2021

1. Summary of Significant Accounting Policies (continued):

Concentration of Credit Risk - The Organization maintains cash balances at a financial institution. Accounts
at financial institutions are insured by the Federal Deposit Insurance Corporation (FDIC) up to $250;000. At times
throughout the year, cash balances with the institution exceeded that amount. The Organization has not incurred any
losses due to cash balances exceeding FDIC insured limits.

Liquidity - Assets are presented in the accompanying statements of fmancial position according to their
nearness of conversion to cash and liabilities according to the nearness of their maturity and resulting use of cash.

Recent Accounting Pronouncements - In February 2016, the FASB issued ASU 2016-02, Leases, to
increase tratisparency and comparability among organizations by recognizing lease assets and lease liabilities on the
balance sheet and disclosing key information about leasing arrangements. The update is effective for financial
statements issued for fiscal years beginning after December 15, 2021, with early adoption permitted, using a
modified retrospective approach, .The Organization has not elected early adoption of the provisions of ASU 2016-02
and is evaluating its impact.

In September 2020, the FASB issued ASU 2020-07, Nol-for-Prq/ii En/ilies: Presentation and Disclosures
by Nol-for-Profil Entities for Contributed Nonfmancia! Assets. The ASU requires contributed nonfinancial assets to
be presented as a separate line item in the statement of activities, apart from contributions of cash and other financial
assets; to disclose a disaggregation of the amount of contributed nonfinancial assets recognized within the statement
of activities by category that depicts the type of contributed nonfinancial assets; and certain additional disclosures
for each category of contributed nonfinancial assets recognized including whether the nonfinancial assets were
either monetized or utilized during the reporting period, the npt-for-profit's policy about monetizing rather than
utilizing, a description of any donor-imposed restrictions and a description of the valuation techniques and inputs
used to arrive at a fair value measure. The ASU is effective for annual periods beginning after June 15, 2021, with
early adoption permitted, and should be applied on a retrospective basis. The Organization has not elected early
adoption of the provisions of ASU 2020-07 and is evaluating its impact.

10



THE BRIDGE HOUSE, INC.
Notes to Financial Statements

As of and for the Year Ended June 30, 2021

2. Government Grants:

The Organization receives various reimbursement grants from the federal government, State of New
Hampshire and other public agencies considered to be conditional contributions (see Note I). The following is a
summary ofthe government grant activity for the year ended June 30, 2021:

Government

Grant Grant

Revenue Receivable

Grafton County $
Northern Border Regional Commission
COVID Relief Funds passed through Statement of NH Department
of Military Affairs and Veterans Serviecs
COVID Relief Funds passed through NHHFA GOFERR Shelter
Modification Prograrn

COVID Relief Funds passed through NHHFA GOFERR
Non-Profit Relief Fund

NH DHHS Emergency Solutions Grant for COViD-19 Response
NHHFA State Grant in Aid

25,000 $ 6,250
5,391 -

6,766 -

27,001 -

65,288 _

. 73,761 13,064

59,130 9,855

262,337 $ 29,169

3. Financial Investments at Fair Value:

Accounting Standards Codification Topic 820, Fair Value Measurement and Disclosures, defines fair value
as the exchange price that would be received for an asset or paid to transfer a liability (an exit price) in the principal
or most.advantageous market for the asset or liability in an orderly transaction between market participants on the
measurement date. Topic 820 also establishes a framework for measuring fair value which provides a fair value
hierarchy that prioritizes the inputs to valuation techniques used to measure fair value. The hierarchy gives the
highest priority to unadjusted quoted prices in active markets for identical assets or liabilities (Level 1
measurements) and the lowest priority to unobservable inputs (Level 3 measurements).

Investments measured and reported at fair value are classified and disclosed in one of the following
categories:

Level I - Quoted prices are available in active markets for identical investments as of the reporting
date. The type of investments in Level 1 include listed equities held in the name of the
Organization and exclude listed equities and other securities held indirectly through commingled
funds.



THE BRTOGE HOUSE, INC.
Notes to Financial Statements

As of and for the Year Ended June 30, 2021

3. Financial Investments at Fair Value (continued):

Level II - Pricing inputs, including broker quotes, are generally those other than exchange quoted
prices in active markets, which are either directly or indirectly observable as of the reporting date,
and fair value is determined through the use of models or other valuation methodologies.

Level 111 - Pricing inputs are unobservable for the investment and includes situations where there
is little, if any, market activity for the investment. The inputs into the determination of fair value
require significant management judgment or estimation. Judgment about inputs into the
determination of fair value shall be developed based on the best information available in the
circumstances.

The Organization carried an advanced choice annuity with Citizens Bank with a fair value of $214,683 as
of June 30, 2021. The annuity is valued as a Level 1 investment.

4. NHHFA Escrow and Reserve Funds:

New Hampshire Housing Finance Authority (NHHFA) holds certain escrow and reserve accounts on behalf
of the Organization in connection with their expansion project, as mortgaged by NHHFA (Note 5). The following is
a summary of the escrow accounts as of-June 30, 2021:

Escrow fund for insurance S 3,200
Reserve fiind for replacements 3,000
Operating reserve fund 12.225

$  18.425

5. NHHFA Loan:

The Organization entered into a NHHFA regulatory agreement on April 11, 2019, whereas NHHFA was to
finance an interest free $680,000 mortgage loan for the Organization's expansion project. The expansion project would
add six units to the Organization'? 20-bed emergency shelter, built on leased land. As part of the regulatory agreement,
the Organization became a party to a project-based voucher housing assistance payment (HAP) contract. With the HAP
contract in effect, all six units are required to be rented to households with initial incomes at or below 30% of area
median income as determined by the U.S. Department of Housing and Urban Development and have rents in
accordance with the U.S. Department of Housing and Urban Development's published HTF rents. The initial tetm of
the HAP contract is 20 years, but NHHFA and the Organization may agree to enter into an extension.

The expansion was placed into service during the year ended June 30, 2020. The agreement was amended on
June 16, 2021 to require four of the units to follow the original terms and reducing the mortgage loan to $599,472. At
the time a total of $666,400 had been received, therefore the Organization returned $66,928 to NHHFA.



THE BRIDGE HOUSE, INC.
Notes to Financial Statements

As of and for the Year Ended June 30, 2021

5. NHHFA Loan (continued);

The mortgage loan has a term of 40 years, through 2060. Payments are based on 50% of the available cash
flow if surplus cash is available in accordance with the terms of the'regulatory agreement. The Organization does not
expect to have surplus cash for at least the next five years; therefore, the full balance would be due thereafter.

As the mortgage loan bears no interest, Interest expense was $0 for the year ended June 30,2021.

6. Net Assets With Donor Restrictions:

The Organization received a $700,000 Community Development Block Grant passed through the Town of
Plymouth, Ni l to assist with the construction of a homeless shelter during the year ended June 30, 2005. A mortgage
deed in the amount, of $670,000 related to this grant was recorded against the title of the property. The shelter was
constructed on leased land. The Organization is required to continue the building's use as a homeless shelter for a
period of twenty years. In the event of this default, the Organization must return the funds, or such a portion thereof as
may be determined over the twenty year term as the Organization and Town of Plymouth agree with the approval of the
Community Development Finance Authority.

The Organization took the position that the funds were released from restriction when utilized on the
construction costs and the building holds a twenty year restriction, to be released over the twenty year period. As of
June 30, 2021, the Organization had a remaining restricted building balance of $140,000, reported as net assets with
donor restrictions.

7. Commitments antj Contingencies:

COVID-19 - In March 2020, the World Health Organization declared the outbreak of a novel coronavirus
(COVID-19) as a pandemic. The result has been a significant disruption in not just the domestic and intemational
economies, but in the ability for the world population to attend to their everyday affairs.

. As a result of the outbreak of COVID-19, directives were issued by federal, state, and local authorities
regarding how businesses and individuals in the Unites States should take action to slow the spread of COVID-19.
To combat the economic burden, among other actions, Congress issued the Coronavirus Aid, Relief, and Economic
Security Act (CARES Act) allocating support to individuals and businesses affected by the pandemic and economic
downturn.

A provision of the CARES Act, the Paycheck Protection Program (PPP) allows companies impacted by
COVID-19 to apply for low-interest loans, administered by the Small Business Administration, meant to assist
companies in retaining workers, maintaining payroll, and covering certain other existing overhead costs. Companies
that are able to meet certain metrics over a 24-week period following the issuance of a PPP loan are able to apply for
loan principal and accrued interest forgiveness. In the event that a portion of the PPP loan does not qualify for
forgiveness, that portion of the loan is expected to be repaid over a two-year period, carrying an interest rate of 1%.
In April 2020, the Organization applied fbr and was awarded a PPP loan in the amount of $115,600. The PPP loan
was fully forgiven in March 2021 and has been recognized as Paycheck Protection Program debt forgiveness under
non-operating activities on the statement of activities and changes in net assets for the year ended June 30, 2021.
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THE BRIDGE HOUSE, INC.
Notes to Financial Statements

As of and for the Year Ended June 30, 2021

7. Commitments and Contingencies (continued);

Lease Agreements - The Organization entered into a lease agreement in October 2004 with an unrelated party
for land. The lease had a term of 50 years with rent at $l/year plus incremental costs, defined as snow removal, repairs,
lawn care and landscaping, utility services, water and sewer, insurance and other incidental costs incurred by the
Organization use of the land. The agreement also included the Organization's intent to construct two structures on the
premises (Notes 5 and 6). The original lessor has since been succeeded. As part of the Nl iHFA regulatory agreement
(Note 5), a Notice of Lease was given, extending the original term to expire on October 4,2060.

The Organization entered a four year lease beginning June 2017 and expiring June 2021 for space for a thrift
store with monthly rent of $3,821. The lease includes an option to continue for a year at a monthly rate of $4,995 unless
six month notice is given prior to termination. Notice had not been provided prior to tcmiination; therefore, future
minimum lease payments are $59,940 for 2022 under this lease.

Total rental expense was $83,542 for the year ended June 30,2021.

8. Liguiditv and Availability of Financial Assets:

Operating liquidity comes from government grants, other grants, contributions, thrift shop sales and
resident fees and rental income. The Organization has a policy to structure its financial assets to be available as its
general expenditures, liabilities and other obligations come due, The Organization monitors its liquidity so that it is
able to meet its operating needs and other contractual commitments. Financial assets are considered unavailable
when not convertible to cash within one year.

The following reflects the Organization's financial assets as of June 30, 2021, available to meet general
expenditures within one year.

Cash $ 1,247,985
Grants receivable 29,169
Adavanced Choice Annuity 214,683

Financial assets available to meet general
expenditures within one year $ 1,491,837
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THE BRIDGE HOUSE, INC.
Notes to Financial Statements

As of and for the Year Ended June 30, 2021

9. Prior Period Adjustment;

During the 2021 audit, it was discovered that the NMHFA loan was originally recorded as a donor restricted
contribution, being released equal to a pro-rata share of depreciation on the expansion projection. The $599,472 has
been adjusted id be reported as debt instead of being included with net assets with donor restrictions. It was also
discovered that the $700,000 restricted building was being released equal to the annual amount of associated
depreciation, therefore over 39 years versus the 20 year restricted term. This equaled to an additional $304,840 that
should have been released through June 30, 2020. Lastly, it was discovered that the $18,425 ofNHHFA escrow and
reserve funds were being reported as net assets with donor restrictions but holds no donor restrictions as they were
funded with the Organization's cash. This has been adjusted to be reported as another asset of the Organization.

In total this had an impact of reducing net assets with donor restrictions by $922,737 and increasing net assets
without donor restrictions by $323,265.

10. Subsequent Events:

The Organization has reviewed events occurring afler June 30, 2021 through September 20, 2023, the date
the board of directors accepted the final draft of the financial statements and made them available to be issued.
Aside from the items noted below, the Organization does not believe that any other events requiring recognition or
disclosure have occurred between the period of June 30, 2021 and the report date, September 20, 2023. The
Organization has not reviewed events occurring after the report date for their potential impact on the information
contained in these financial statements.

Effective Janua^ I, 2022, the NAP contract was further amended, removing one unit from the MAP contract.
New Hampshire Housing will reinstate the unit to the HAP contract once the unit is occupied by an eligible household.

On October 19, 2022, the Organization purchased a property it had been renting on a monlh-to-month basis
for a contract sales price of $425,000, paid in cash.
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THE BRIDGE HOUSE, INC.'S BRIDGE HOUSE EXPANSION
Balance Sheet

As of and for the Year Ended June 30, 2021

Assets

Current assets

Cash - operations $ 6,748
Total current assets 6.748

Restricted deposits and funded reserves
Insurance escrow 3,200
Replacement reser\'e 3;000
Operating reserve 12,225

Total restricted deposits and funded reserves 18,425

Rental property
Building and building improvements 972,264
Construction in progress -

Total rental property 972,264
Less accumulated depreciation (33,240)

Net rental property 939,024

Total assets $ 964,197

Liabilities

Long-term liabilities
NHHFA loan 599,472

Total long-term liabilities . 599,472

Total liabilities 599,472

Net assets

Net assets without donor restrictions $ 364,725
Net assets with donor restrictions

Total net assets 364,725

Total liabilities and net assets $ 964,197
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THE BRIDGE HOUSE, INC.'S BRIDGE HOUSE EXPANSION
Statement of Income and Expenses
For the Year Ended June 30, 2021

Rental operations
Income

Tenant rental income $ 24,554
HAP rent subsidy 3,492

Total income 28,046

Expenses (see schedule)
Administrative 5,371
Utilities ^ 6,112
Maintenance 1,332
Depreciation 24,930
Interest - NHHFA mortgage note
Interest - other notes

General expenditures 9,648
Total expenses .47,393

Government grants . . 5,391

Transfers to The Bridge House, Inc. (5,783)

Change in net assets (19,739)

Net assets • beginning of year 384,464

Net assets - end of year $ 364,725
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THE BRIDGE HOUSE, INC.'S BRIDGE HOUSE EXPANSION
Statement of Changes in Financial Position
As of June 30, 2021

Cash flows from operating activities
Change in net assets $ (19,739)
Adjustments to reconcile change in net assets to net cash
provided by operating activities
Depreciation 24,930
Change in funded reserves payable to NHHFA (18,425)

Net cash provided by operating activities (13.234)

Cash flows from financing activities
Proceeds from long-term debt 54,400
Repayment of long-term debt (66,928)

Net cash used in financing activities (12,528)

Net decrease in cash (25,762)

Cash - operations - beginning of year 32,510

Cash - operations - end of year $ 6,748
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THE BRIDGE HOUSE, INC.'S BRIDGE HOUSE EXPANSION
Schedule of Rental Operations Expenses
For the Year Ended June 30, 2021

Rental Operations Expenses
Administrative •

Management fee . ' $ -
Supportive Services fee
Marketing expense
Audit expense
Legal
Other administrative expenses 5,371

Total administrative 5,371

Utilities

Electricity 558
Fuel 1,928
Water and sewer 2,245
Other utility expenses 1,381

Total utilities 6,1 12

Maintenance

Custodial payroll
Custodial supplies

Exterminating

. Trash removal

Snow removal , -

Painting and decorating
Grounds/landscaping
HVAC repairs/maintenance
Elevator repairs
Repairs material 1,332

• Repairs contract
Other

Total maintenance 1,332

Depreciation and amortization ' ■ 24,930

Interest - NHKFA mortgage note

Interest - other notes

General expenditures
Real estate taxes

Insurance . 3,090
Other ojsSS

Total general expenditures 9,648

Totaj expenses $ 47,393
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THE BROGE HOUSE, INC.'S BRIDGE HOUSE EXPANSION
Schedule of Other Income and Expenses
For the Year Ended June 30, 2021

Other income

Other expenses
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THE BRIDGE HOUSE, INC.'S BRIDGE HOUSE EXPANSION
Schedule of Receipts and Disbursements Project Operating Account (cash basis)
For the Year Ended June 30, 2021

Rental operations
Rental income

Tenant rental income $ 24,554
HAP rent subsidy 3,492

Total rental income 28,046
Service Income

Interest Income

Commercial Income
Other Income

Total rental operations receipts 28,046

Expenses
Adrninistrative 5,371
Utilities 6,112
Maintenance 1,332
Interest - NHHFA mortgage note
Interest - other notes

General • 9,648
Other

Total rental operations expenses 22,463

Cash provided by rental operations 5,533

Amortization of mortgage

Cash provided by rental operations after debt service 5,533

Other receipts

Government grants 5,391
Transfer from tenant security deposit account
Ownership advances -
Transfer from restricted cash reserves and escrows

- NHHFA mortgage loan proceeds 54,400

Total other receipts 59,791

Other disbursements or transfers

Transfers to Restricted Cash Reserves and Escrows
Transfer to Tenant Security Deposit Account
Payment of Partners Distributions
Repayment of NHHFA mortgage loan proceeds 66,928
Payment of restricted deposits and funded reser\'es 18,425
Transfers to The Bridge House, Inc. 5,783

Total other disbursements or transfers 91,136

Net increase (decrease) in project account cash (25,762)

Project account cash balance at beginning of year 32,510

Project account cash balance at end of year $ 6,748
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THE BRTOGE HOUSE, INC.'S BRTOGE HOUSE EXPANSION
Schedule of Receipts and Disbursements Project Operating Account (cash basis) (continued)
For the Year Ended June 30, 2021

Composition of project account cash balance at end of year $ 6,748

Petty cash -

Unrestricted reserve (if applicable)
Decorating reserve
Operating reserve
Other reserve

Total unrestricted reserves

Total project account cash balance at end of year S 6,748

22



THE BRTOGE HOUSE, INC.'S BRTOGE HOUSE EXPANSION
Schedule of Restricted Cash Reserves and Escrows

For the Year Ended June 30, 2021

Description of Fund

Restricted accounts:

Tax reserve

Insurance reserve

Replacement reserve

Operating reserve

Other reserve

Total restricted cash reserves and escrows

Balance

Beginning
of Year

3,200

3,000

12,225

Deposits

Transfers from

Operations
Account

Net

Interest

Earned

Withdrawals

Transfers to

Operations
Account

$  18,425 $

Balance

End of

year

3,200

3,000

12,225

18,425

23



THE BRIDGE HOUSE, INC.'S BRIDGE HOUSE EXPANSION
Schedule of Surplus Cash Calculation
As of June 30, 2021

Net loss $ (13,956)

Add: depreciation 24,930

Deduct required principal repayments

Deduct required payments to replacement reserves

Add/deduct NHHFA approved items

Surplus cash (deficit) $ 10,974
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THE BRIDGE HOUSE, INC.'S BRIDGE HOUSE EXPANSION
Year-to-Date Compilation of Distributions
As of June 30, 2021

Maximum Allowable Distribution

Year Distribution Received Balance

6/30/2021 S - S - $ -

6/30/2020 $ ■ - $ - $

6/30/2019 $ - S , $ .
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TYLKR, SIMMS A ST. SAUVEUR, CPAs, PLLC
Crrlincil rulillr AccDiininnti & Riiiincs< Consultants

Independent Auditors' Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters Based on an

Audit of Financial Statements Performed in Accordance with

Government Auditing Standards

To the Board of Directors of
The Bridge House, Inc.;

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of The Bridge House,
Inc. (a nonprofit organization), which comprise the statement of financial position as of June 30, 2021,
and the related statements of activities and changes in net assets, functional expenses and cash flows for
the year then ended, and the related notes to the financial statements, and have issued our report thereon
dated September 20, 2023.

Internal Control over Financial Reporting

In planning and performing our audit of the financial, statements, we considered The Bridge Mouse, Inc.'s
internal control over financial reporting (internal control) as a basis for dcsigning audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinion on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of The Bridge House, Inc.'s internal
control. Accordingly, we do not express an opinion on the effectiveness of The Bridge House, Inc.'s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatemcnt
of the entity s financial statements will not be prevented or detected and corrected on a timely basis. A
signifcant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit, we did-not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.

lyicf, Simms & St, Sauvcur, CPAs. PI.LC • 19 MorRan Drive • Lcb.-»non, NH 03766 • Ph. 003-653-0044 • Fax 60^-653-0209
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Independent Auditors' Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters Based on an

Audit of Financial Statements Performed in Accordance with

Government Auditing Standards (continued)

Compliance and Other Matters

As part of obtaining reasonable assurance about whether The Bridge House, Inc.'s financial statements
are free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and material
effect on the financial statements. However, providing an opinion on compliance with those provisions
was not an objective of our audit and, accordingly, wc do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal
control or on compliance. This report is an integral part of an audit performed in aceordance with
Government Auditing Standards in considering the entity's internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Lebanon, New Hampshire
September 20, 2023
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2023 BOARD OF DIRECTORS BRIDGE HOUSE

Name

Kim Livingstone

Tara Gowen

Inge Jacobs

Maureen Patti

Chance Simonton

Marianne Peabody

Michelle McEwan

Email Phone Address Position

Vice President

Treasurer Authorized Signer BH Accts

Secretary

Director

Director

Director

Director
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Catherine Bentwood RN

Qualifications:
Collaboration, Networking, Leadership
Lifetime commitment working with the underserved
Initiated & Volunteered at Plymouth Regional Free Clinic 1989 - 2007
N H Registered Nurse License# 034589-21

Pertinent ongoing Education & Workshops:
Therapeutic Benefits of THC; June 2022
The Addicted Brain; March 2022

Bridges out of Poverty; May 2022
Cultural Awareness; October 2022

Employment:
Jan 2009-2022 Executive Director Bridge House Homeless Shelter
1989-2008 Patient advocate/minor-op assistant general surgery office
1976 —2086 Owner/Operator Bodyworks — Fitness for Men & Women

Accomplishments & Awards
2020 Gen Protzmann Award for Veteran Advocacy Grafton County
2021 & '22 Bob WoodrulTAward to ensure Veterans Food Security
2019 Initiated Permanent Supportive Housing for formally homeless Veterans 2010 - invited Harbor

Homes to take on project 2016. Thirty units opens July 2019 serving Veterans & Veteran families.
, 2014 - 2019 Opened 2 thrift shops to support Bridge House Homeless Shelter
2012 New Hampshire Charitable Foundation Lakes Region Leadership Award
2012 Granite State Service Award - PSU

2009 Chamber of Commerce/ James C Hobart Award

2001 New England Patriots Community Champion Award - Co Recipient
1998 Rotary Citizen of the Year Award - Co Recipient

NH PEACE ACTION

2011 - Development team member since 1999
1999 - Facilitated ongoing partnership between NHPA and NH businessman Alex Ray

LICENSED NH FOSTER PARENT (CASA 2000 - 2002)
1975-2006 Additionally, sponsored refugees & families from Vietnam, Rwanda, Honduras

WORLD PEACE INITIATIVE

1987 - 2010 —Medical Volunteer Honduras, Iraq, Katrina, Haiti
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Dcnise Castonguay

Objectives

My goal is to continue working with the at-risk youth population and utilize iny experience to bring stability and transitional
consul to adults who find themselves without a safe place to live.

Education

June, 1969

Bristol Eastern High School
Bristol CT

September 1971
Manchester Technical School. Manchester England-

September 1994
Tunxis CommunltyCollege

Training

August 2000- ongoing
Mount Prospect Academy Faculty Institute

February 2010- ongoing
Trauma Informed Care Best Practice Models

March 2012 - ongoing
ARC Training Certification and Instruction

March 2014* ongoing
Youth Thrive Catalytic- Bolster Collaborative

October 2015, 2016
Next Steps NH Transition Summit

January 2017 Trauma Informed Supervision in an Academic Setting

May 2018 Effects of Substance Abuse on the Adolescent Brain and Development

2921 - 2022 President Plymouth Rotarians

Experience
2000 - 20014 - Culinary Arts Instructor- Food Service Director

Mount Prospect Academy
350 Main Street

Plymouth ,NH 03264
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Development and implementation of a comprehensive culinary arts program with a focus on job readiness
within the hospitality Industry. Meeting the dietary needs of residents and.students based on the Board of
Education's nutritional guidelines and The Healthy Hungry Free Kids Act.

2014- present -Adult and Transitional Living Coordinator

Mount Prospect Academy
350 Main Street

Plymouth NH 03264

Implementing and expending the adult living curriculum to meet or exceed the NH Department of
Education's requirements as to measurable life skills, secondary school readiness, and realistic
transitional planning for an independent life outside of residential care.

2015- present- Bridge House Weekend Manager

the Bridge House Shelter
260 Highland Street
Plymouth NH 03264

Supporting participants with their basic needs and providing assistance for a successful transition to
independence. Development and supervision of weekly menus. Providing emergency intake when necessary.
Pay roll completion and submittal.
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Holly J. Cormiea

Objective: To pursue a challenging career in a Social Service field.

Experience: 2003-Present Bridge House Inc. Plymouth, NH
Manager (July 1, 2005)

*  Participant Care Worker- July 03-05
*  Mariage the daily operation of a 20 bed homeless shelter in
Plymouth, NH.
*  Work with area social services, charities, mental health, law.

enforcement, landlords and employers.
*  Screen, admit and conduct intakes with incoming participants.
*  Deal with all aspects of plant operation, purchasing and
maintenance.

1998-2005 Lakes Region Comm. Svcs. Council Plymouth, NH
Direct Support Provider

Develop day program activities.
Complete daily and monthly reports.
Participate in Individual Service Plans
Assist'with Activities of Daily Living.
Consumer employment support.

Have worked in all areas LRCSC.

Education,

Training and
Accomplishments

Bridges Out of Poverty, September 2022
Therapeutic Benefits of THC, June 2022
Medication administration under HeM-1201

Reality Therapy & Choice Theory
Defensive Driving Course
Mental Health Education classes

Ongoing technical training BIT Clarity (formerly HMIS for state reporting)
Outreach- with transitioned former participants & homeless community
CPR/AED certified

Writing Progress Notes & Quarterly Reports
Liaison between Medical Professionals & Clients

Community Integration
Rescue & Foster Dogs from High kill shelters
Wrote 501 (c) (3) for Rescue

Write grants for rescue
TCI trained

Reference's available upon request
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JUDITH DRAKE TAUTENHAN

TR^VININC/CERTIFICATIONS/A WARDS

Therapeutic Benefits of THC. June 2022: Bridges Out of Poverty. May 2022: ADA. Section 504 & Fair Housing. May 2021: 2017

Unsung Hero Parent Award. NH Children's Tnist: The Health Insurance Portability and Accountability Act fHIPAAT Lutheran Social

Services: Conflict Resolution. Thirteenth Judicial Circuit's Mediation/Diversion Services; Elderly Sensitivity Training. West Central
Florida Area Agency on Aging, Inc.; Emergency Shelter Management. American Red Cross; Diversity Awareness. University of South
Florida; Trainer. Project Re-Compute, Recycling Task Force of Hillsborough County; Recipient. Lingcrfclt Business Ethics Award, (UT)

Relevant Professional Experience

ED Assistant-THE BRIDGE HOUSE, Plymouth, NH^ 9/2019 to present
a  Advocacy for people experiencing.homelessness with a unique priorit)' for Veterans
□  Assist the Executive Director in grant wriiing/fundraising
□  Liaise directly with various organizations, businesses, staff, and individuals to meet the mission of Bridge House

BP Communit)' Outreach — BOULDER POINT, Plymouth, NH
□  Advocacy for high-risk Veterans at 30 unit VASH supported housing unit
0  Community connections and support for Veterans and their significant others
u  Direct support and connection for Veterans at Boulder Point

Volunteer Supendsor — COURT APPOINTED SPECIAL ADVOCATES (CASA), Plymouth, NH
u  Recruit, train, supervise and retain CASA volunteers
□  Serve as a liaison between various agencies and the NH court system
□  Work with staff and volunteers to promote agency growth and change through networking and fiindraising

Assistant Project Manager- LUTHEILAN SOCIAL SERVICES, Concord. NH
a  Promptly respond to referrals from Case Managers
0 Meet with consumers to assess their needs and create plan of care
□  Responsible for 50+ consumers in helping them identify, hire and train
0  Actively participate in community forums and agencies to provide quality services to consumers
n  Assume Case Manager responsibilities to coordinate services to consumers to enable them to stay,at home
0  Complete yearly evaluations, provide supervision and Human Resources support for 80+ in-home workers

3/2020 to present

9/2009 to 7/2011

1/2007 to 8/2009

Employment Counselor - NH EMPLOYMENT SECURITY, Manchester. NH
□  Evaluate customer characteristics to identify and overcome barriers to employment
□  Administer and interpret interest and aptitude tests to assist in determining appropriate career goals
o  Refer individuals to other supportive agencies an'd determine program eligibility
□ Maintain accurate individual counseling records
o  Proven placement record with 20+ customers per month becoming employed
Q  Researched and developed Diversity Training program for NH Employment Security staff
0  Trained in use of specialized software to help clients become reemployed

■CFS, RTC - FLORIDA MENTAL HEALTH INSTITUTE, University of South Florida, Tampa. FL
Coordinator-Information/Public Services (March 2004 to January 2005)
Responsible for the development, implementation and maintenance of tracking systems for knowledge
dissemination activities, including;
□  product design and publication □ marketing and grant support

6/2006 to 11/2007

2003 to 2005

□  evaluation and data analysis □ technical reports, copyediting, & literature reviews

Coordinator-Education/Training Programs (March 2004 to January 2005)
q Worked with service providers in Spanish-speaking community to implement training program
□  Assisted in the development of the curriculum/training module for implementation in local schools
□  Designed and administered field tests on the curriculum and training materials

Assistant-Department of Communications /March 2003- March 2004)
0  Coordinated research papers submitted &. provided on-site support to coordinators at research conference
□

□

□  Independently handled a variety of issues and problems as they arose

Edited research conference proposals for grammar.^nd conceptual clarity
Procured missing documents for federal funding agency

Young Adult Specialist - HAVEN POE RUNAWAY CENTER, Tampa, FL
□  Served as a positive role model for teens experiencing difficulties and resolved conflicts among clients
□  Fulfilled the duties outlined by Dept. of Children's Services in the care and discipline of clients

2000 to 2003



DocuSign Envelope ID: 8AA676DA-0F47-4BC&-93BB-9A2F1B7ECC83

□  Tutored clients as necessary in math, reading, English, FCAT/SAT test preparation
□  Served as a Spanish interpreter on an as needed basis

Team Leader - AMERICORPS/HILLSBOROUGH READS, Tampa, FL 1999 to 2000

Education

Bachelor of Arts Degree in Sociology, The University of Tampa (UT); conferred 2003

Skills

Excellent computer skills; Internet research; highly organized and professional;
freelance proofreading; conversational Spanish



EDUCATION SPECALiST

o

EXPERTISE

Teaching

Supervision

Team Building & Leadership

Psycho-Educational Assessments

Management of Program
Operations

Communication

Grant Writing

EDUCATION

Masters of Science in Education

Educational Administration

Wheelock College

Bachelor of Science

Elementary and Special Education
Learning Disabilities
Lesley University

CERT.I El GATES

Court Appointed Special Advocate
CASA Volunteer

PERTINENT EDUCATION & WORKSHOPS

Housing Stability Solution Summit
Sponsored: NH Coalition to End Homelessness

Bridges Out of Poverty
Sponsored by: United Way, Whole V/l/dge & The Bridge House

"Trauma-Informed Support and Response to Domestic Violence"
Sponsored by: CADY, CNCHCOR, and the PHAC

Getting to the Y Students and the YAACs Presented
Sponsored by: CADY-Community for Alcohol & Drug Free-Youth

Behavioral Health/NH Rapid Response Access Point
Sponsored by: CADY - Community for Alcohol & Drug-Free Youth

October 2022

September 2022

August 2022

May 2022

March 2022

EXPERIENCE

DIRECTOR, ACADEMIC RESOURCE CENTER
Tilton School . . . 1995-2017

•  Design and administer the overall program for high-school students to accommodate learning
differences, improve organizational skills, and prepare for standardized testing'and post-
secondary educational opportunities

•  Review psycho-educational testing and write Individual Learning Plans
•  Coordinate testing mandated by state and federal regulations in conjunction with the local

public schools
•  Coordinate all non-standard testing administrations
•  Maintain ongoing communication with parents
•  Supported classroom teachers in the management of learning styles and differences
•  Teacher: English, History, Psychology. Study Skills

FACULTY, EDUCATION DEPARTMENT

Plymouth State College, University System of NH 1981-2016
•  Taught 2-3 college courses/ semester in early childhood and elementary education
•  Supervised Student Teacher Practicums in pubic schools for grades K-12

DIRECTOR. CHILD DEVELOPMENT & FAMILY CENTER DIRECTOR

Plymouth State College. University System of NH 1980-2012
•  Administered total program operation of Child Care Center
•  Supervised college students assigned to Center for teaching practicums
•  Secured federal grants to support community children to attend Center
•  Hired and supervised child care workers

PROGRAM DIRECTOR, CHILD CARE & CO.

Plymouth State College, University System of NH 2012-2016
•  Administered grant-funded Family Day Care Resource & Referral Program
•  Coordinated a network support group for NH Family Day Care providers

FOUNDER, EXECUTIVE DIRECTOR & HEAD TEACHER
The Children's House Day Care Center 1975-1980
•  Founded and Developed Day Care Center for community children
•  Grant Writer and Designer of Day Care and Early Childhood School
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Michael Doyh

Objective: With Housing First as a model I wish to .continue assisting/serving the homeless

population 110%. Learning, incorporating, following through with new skills/techniques to aide this

population - supporting at a high level; mind, body, soul. I will put all my attention, passion, and

efforts toward meeting the needs - with a smile.

Education; 1998-2001 Bachelor.in Science of Social Work (BSW)

Plymouth State College

Internship- Plymouth Senior Center. Responsibilities: assisting the social worker in daily

activities; coordinating/organizing health forum focusing on prevention & awareness &

maintenance through the aging process, meals on wheels, life-line installations, daily socialization
with seniors & disabled adult populations.

Experience: Bridge House Inc. 2000-preseht- Overnight House Supervisor/ Social Worker
Case Management Responsibilities- documentation, outreach, guidance & referrals, 1 on 1

weekly meetings consisting of; sen/ices & programs, employment, housing, counseling,

coping/life skills mentoring, organization /goal oriented, motivated, Overall instilling the desire to

be as independent and as healthy as possible.

Overnight Supervisor Responsibilities- Secure participants safety and security within Bridge

House property, medication supervision and distnbution, encourage Bridge House rules &

regulations, socialization and interaction with participants, emergency respondent, varying

transportation needs, conflict resolution, documentation and reporting to team on a daily basis.

Hunter School: 2009-2013 Teacher Aide/ Houseparent/ Life skill teacher

Teacher Aide Responsibilities- Substitute teach, lesson plan coordination, supervision,

mentoring, teaching 1 on 1, discipline, teaching coping skills & de-escalation techniques,
furthermore assisting school adrhinistration with any need that may arise.
House parent Responsibilities- activity coordination, meal' preparation, supervision,

enforcement of house rules & guidelines, conflict resolution, transportation, coping skills, conflict

resolution, daily socialization.

Life skills teacher- transportation, off campus activities, life skill development; bank accounts

open & manage, grocery shopping, laundry, appropriate social functioning.

Friend's of Shorty Inc.
02/10/06-4/11/07-House Supervisor

Responsibilities- Physical Therapy, Occupational Therapy, Activity Coordination,

Transportation, Home Care, Life Skills Development.

Recent trainings- Therapeutic Benefits of THC, June 2022; Bridges Out of Poverty, September
2022; Energetic Mindful educational practice. First Aid/CPR/AED, Therapeutic Restraint
Tralning/CPI, Choice Therapy, Depression/Suicide, Recovery Coach training
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Nancy J. Cole

Objectives

I have a strong desire to make people who arc experiencing homclcssncss reel comfortable and safe. Making people

feel wanted and a sense of community is my wish in the workplace. .

Education

Stoughton High School, Stpughton, Mass.
New England Sinai Hospital.(CAN certification)
Environmental Services Certification ('Levell)

Experience
September 2007 - Present

Bridge House, Inc. 260 Highland Street Plymouth NH 03264
603-536-7631 .

September 2012 - 2014

Hunter School ( Therapeutic Boarding School)
768 Dow Town Road Rumney NH 03266 '

Skills/Training

Motivational Interviewing

CPR/AED certification

JIRA certification (therapeutic restraiht technique)

Recovery Coach -2017

Choice Theory/Reality Therapy

Outreach with transitioned former homeless participants

Writing progress notes, daily notes

Conflict resolution

Bridges Out of Poverty, September 2022
Therapeutic Benefits of TCH, June 2022
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CONTRACTOR NAME

The Bridge House

Key Personnel

Name Job Title Salary % Paid from

this Contract

Amount Paid from

this Contract

Cathy Bentwood Executiye Director $90,000 50% $50,000

Holly Cormiea Asst Shelter Manager $41,600 50% $20,800

Kate Coupe Case Advocate $32,500 50% $16,250

Mike Doyle Overnight Relief Staff $22,000 50% $1 1,000

Nancy Russell Relief Staff $45,760 50% $27,880

Denice Castonguay Sunday Relief $18304 50% $9,152

Judy Tautenhan Homeless Outreach &

Prevention

$40,040 50% $20,020

TOTAL $155,102



Lori A. Weaver

Inkridi Commbiloner
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STATE OF NEW HAMPSHIAE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION FOR BEHA VIORAL HEALTH

i29 PLEASANT STREET, CONCORD. NH 0336l-3«7
603-271-9544 1-800-852-3345 C*t 9544

Fax: 603-Z71-4331 TDD Access: 1-800-735-2964 «nim.dhha.nh.(ov

May 25. 2023

His Excellency. Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
to enter Into Sole Source amendments to existing contracts with the Contractors listed below for
the continued provision of the State Grant in Aid (SGIA) Home Assistance program, by increasing
the total price limitation by $2,257,699 from $17,346,536 to $19,604,235 and by extending the
completion dates from June 30, 2023 to March 31. 2024, effective July 1, 2023 upon Governor
and Council approval. 100% General Funds.

the original contracts were approved by Governor and Council as specified In the table
below.

Contractor

Name

Vendor

Code

Area Served Current

Amount

Increase

(Decrease)
Revised

Amount

O&C Approval

The Bridge
House, trie.

165288-

B001
Plymouth, NH $361,612 $45,881 $407,493

0:6/1d/1d0tem *40)

A1: 7/15/20 (Hem #20)

A2; 5/19/31 (Tsbkd Item #15}

A3:12r7/22|llBm02O)

Concord

Coalition to

End

Homelessness

267140-

8001
Bow. NH $185,945 $43,964 $229,909

0:06/19/19

(Item #40)

A1;07/16/2Q

(Item #20)

A2.05/19/21

(Tabled Item #15)_ .

Cross Roads

House, Inc.

' 166570-
8001 '

Portsmouth,
NH

$1,906,194, $233,990 $2,140,184

0:06/19/19
(Item #40)

A1:07/15/20

(Item #20)

A2:G5/19/21

(Tabled Item #15)

A3:12/7/22

fltem #20)
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Families in

Transitton
157730

Manchester,
NH

$3,898,642 $481,745 $4,380,387

0: 06/19/19

(Item #40)

A1;07/15/20
(Item #20) ■■

A2:05/19/21

(Tabled Item #15)

A3;.l2/7/22

(Item #20)

The Friends

Program, Inc.
T54987-

BOOI
Concord. NH $534,664 $66,527 $601,191

O; 06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2;05/19/21

(Item #15)

A3; 12/7/22

(Item #20)

Helping Hands '
Outreach

Ministries. Inc.

174226-

R001

Manchester.
NH

$577,084 $73,409 $650,493

0:06/19/19

(item #40)

A1:07/15/20

(Item #20)

A2:05/19/21 '
(Tabled item #15)

A3:12/7/22

(Item #20)..

Hundred

Nights. Inc.
313375 ■Keene, NH

. 1

$885,970 $80,291 $966,261,

O: 06/19/19
(Item #40)

A1:07/15/20
(Item #20)

A2:05/19/21
(Tabled Item #15)

A3:12/7/22
(Item #20)

Lakes Region
Community
Developers

156571- '
B001

Laconia. NH $204,991 $43,586 $248,577

0; 06/19/19
(Item #40)

A1:07/15/20
. (Item #20)

A2:05/19/21
(Tabled Item #15)

M^guerites
Race. Inc.

157465-
B001 ■

Nashua, NH $327,536 $52,763 $360,299

0: 06/19/19
(Item #40)

A1:07/15/20
(Item .#20)
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•

A2;05/19/21

.(Tabled Item#15)

0:08/19/19
(Item #40)

My Friend's
Place

156274-

.  B001
Dover. NH .$466,771 $48,175 $514,946

A1.07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3; 12/7/22

(Item #20)

O; 06/19/19

(Item #40)

Nashua Soup

Kitchen and
Shelter. Inc.

174173-

R001
Nashua, NH $704,669 $68,821 ■  $773,390

A1107/15/20

(Item #20)

/\2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

,

0:06/19/19

(Item #40)

New

Harripshire
Cethollc

Charities

177295-

B001

Greenland,
NH

$415,103 $50,468 $465,571

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

New

Hampshire
Coalition

Against
Domestic and

Sexual

Violence

155510-

B001
Concord, NH $1,678,826 $332,634 $2,011,460

0:06/19/19

(Item #40)

A1;07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

•

•
0:06/19/19

(Item #40)

The Salvation

Army
177627-

BDOI
Laconia, NH $670,261 $91,761 $762,022

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15) -

A3:12/7/22

(Item #20)
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0:08/19/19
(Item #40)

The Salvation.
Army

•

177627-

B003
Concord, NH

* 1

$764,610 $98,349 -  $880,959

A1:07/15/2D

(Item #20]

A2:05/19/21

(Tabled Item #15)

A3; 12/7/22

(Item #20)

•

0:08/19/19

(Item jWO)

Seacoast

Family
Promise

311097 Exeter, NH $255,473 $32,117 $287,590

A1:07/15/20
(Item #20)

A2:0S/19/21 ■

(Tabled Item #15)

A3:12/7/22 . ■

(Item #20)

•

0: 06/19/19
(ltem'#40)

Southwestern

Community
Services, Inc.

177511-

R001

Keene, NH
03431

$1,432,752 $174,346 $1,607,098

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

0:06/19/19

(Item #40)

The Front

Door Agency,
Inc.

156244-

B001

Nashua, NH
03064

$557,157 $100,937 ' $658,094 A1:07/15/20

(Item #20}

A2:05/19/21

(Tabled Item #15)

Easter Seals
New

Hampshire,
inc. (F.K.A.
The Way
Home, Inc.)

166673-

B001

Manchester,

NH
$256,686 $43,586 $300,472

0:06/19/19
(Item #40) .

A1:07/15/2D

(Item #20)

A2:O5/10/21

(Tabled Item #15)

A3:09/15/21

(Item #13)

Tri-County
Community

Action

Program. Inc.

177195-

B009
Berlin. NH $361,530 $29,822 $391,352

0: 07/10/19

(lterTi#16) .

A1:07/15/20 .

(Item #20)
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-

•

•

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

J

Waypcint
177166-

B002

Manchester.
NH

$879,960 $66,527 $946,487

O: 6/19/19 (Item #40)

A1: 8/26/19 (Item
#20B).

A2: 7/15/20 (Item #20)

A3: 6/2/21 (Item #19)

Total: $17,346,536 $2,257,699 $19,604,235

Funds are anticipated to be available in State Fiscal Year 2024. upon the availability and
continued appropriation of funds in the future operating budget, with the authority to adjust budget
line items within the price limitation and encumbrances between state fiscal years through the.
Budget Office, if needed and justified.

See attached fiscal details.

EXPLANATION

This request is Sole Source because the Department is seeking to extend the contracts
beyond the completion dates and there are no renewal options available. The Department
anticipates releasing a competitive bid for emergency shelter services upon completion of the
State Budget process, vrith contracts starting April 1, 2024. Extending the current contracts will
allow the Department to release one procurement with the final budget available instead of
potentially releasing two procurements if the funding amount changes. This extension will ensure
there is no lapse in services.

The purpose of this request is to continue the State Grant in Aid (SGIA) Homeless
Assistance program to ensure individuals and families experiencing housing instability receive the
essential services and supports that include case management and emergency shelter services
or case management services only.

Approximately 4.500 individuals will be served during State Fiscal Year 2024.

The Contractors will continue providing emergency shelter to individuals and families who
are homeless. The Contractors will also continue providing case management services to
individuals and families who are currently in shelters. Case management services include housing
navigation, applications for housing, public assistance, referrals for healthcare, linkages to
education, and employment supports. The case management services are personalized and
based on the strengths and support needs for each individual or family.

The Department will continue to monitor services through reports available through the
Homeless Management Information System, which Include information regarding:.

•  Length of time individuals remain homeless.

•  The extent to which individuals who exit homelessness to permanent housing
destinations return to homelessness.

Successful exit to permanent housing destinations.
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Should the Governor and Executive Council not authorize this request, individuals and
families who are experiencing housing instabilrty will not receive the essential services and
supports for themselves and their ifamilles.

Area Served: Statewide

Respectfully submitted.

Lori A. Weaver

Interim Commissioner

Tfu Dcparlmenl ofHtollh ond Human Strwcta'Mittion is to join cammunxUet and families
in providing opportiinilies (or c<<iz<n( lo achieve healLh and i/^pendenee.



OM^42<42M10-7927MOO H£ALTH AND SOCIAL SERVICES. DEPT OP HEALTH AND HUMAN SVS,

HHS: DIVISION OF ECONOMIC AND HOUSING STABIUTY,'BUREAU OF HOUSING STABILITY.
HOUSING • SHELTER PROGRAM-

100% G«ntr«l Fund*

Brktga Housa Sheltent Vendor« 1652M- BOOl

State Fiscal

Year
Class / Account Class Tide Job Number

Current

Budget
increase

(Deaease}

Cuaent

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 583.490 SO 583.490

2021 •  102/500731 Contracts for Program Services 42307020 -  559.130 $0 SS9.130

2022 102/500732 Contracts for Proaram Servicas 42307020 $61,174 50 581.174

.  -2023 102/500733 Contracts for Program Services 42307020 $61,174 • SO 561.174

2024 102/500733 Contracts (or Progrem Services 42307020 SO 545.661 545.681

Sub Total 6364,966 54s.aai 5310.649

Community Action Proaram. Beiknao and Merrimack
Vondor«l772O3-0OO3

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
increesa

(Oacrease)

Currant

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 SO SO SO

2021 102/500731 Contracts for Program Services 42307020 SO so SO

2022 102/500732 Contracis for Program Services 42307020 $0 SO 50

2023 102/500733 Contracts for Program Services 42307020 SO so SO

2024 102/500733 Contracis for Program Services 42307020 $0 so SO

Sub Total SO so SO

Concord Cootition to End Homeiessness Vendor « 267140-BOOl

State Fiscal

Year
Class / Account Class Title Job Number

Current

Bixiget
'  Increase-

(Decrease)

-  Currenl

Modified

Budget

2020 102/500731 Contracts (or Program Services 42307020 510.091 SO 510.091

2021 102/500731 Contracts lor Program Services 42307020 556.618 $0 558.018

2022 102/500732 Contracts for Progrem Services 42307020 558.618 . .. • SO S56.616

2023 102/500733 Contrikcls (or Prooram Services 42307020 - 556.618 so 556.616

2024 102/500733 Contracts (or Program Services 42307020 SO S43.964 S43.984

' Sub Total -  $185,945 $43,964 $229,909

Cross Roads Housa VerKior« 166570 ■ BOOl

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Currenl

Modified

Budoot

2020 102/500731 Conuacts for Program Sorvices 42307020 S465.221 SO 5465.221

2021 . 102/SOO731 Contracts for Program Services 42307020 S301.563 SO S301.S63

2022 102/500732 Conlracts for Program Services 42307020 5311.987 SO $311,987

2023 102/500733 Contracts for Program Services 42307020 S311.967 SO S311.987

2024 102/500733 Conlracts (or Program Services 42307020 SO $233,990 S233.990

Sub Total S1.390.756 S233.990 S1.624.748



Stale Fiscal

Year
Class 1 Account Class Title Job Numlier

Current

■ Budget

Increase

{Decrease)

Current

Modiried,
Budoet

2020 102/500731 Contracts (or Prooram Services 42307020 31,037.419 $0 $1,037,418

2021 102/50073V
Contracls (or Program Services

42307020 .  S620.966 «> $620,866

2022 102«00732 Contracts (or Program Services 42307020 $642,327 $0 $642,327

2023 102/500733 Contracts (or Program Services 42307020 S642.327 $0 $542,327

2024 102/500733 Contracts (or Program Services 42307020 $0 $461,745 $461,745

Sub Total $2,942,836 $481,745 $3,424,683

iSteta Fiscal
Year

-Class/Account Class Title Job Number

Current

Modified

Budoet

Increase

. (Decrease)

Currant

Modified

Budget

2020 102/500731 Contracts (tx Program Services 42307020 $66,971 to .$68,971

102/S00731 Contracts (or Prooram Services 42307020 $65,739 $0 $65,739

2022 102/500732 Contracts (or Program Services 42307020 $88,702 so $68,702

2023 102/500733 Contracts (or Program Services 42307020 $86,702 $0 $86,702

. 2024 . 102/500733 . Contracls (or Program Services 42307020 $0 ' $66,527 $66,527

Sub Total $352,114 $66,527 $416,641

State Fiscal

• Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified
Riirinpt

2020 102/500731 Cooirects for Program Services 42307020 $114,908 '  SO $114,906

2021 102/500731 Contracts for Program Services 42307020 $94,608 so $94,608

2022 102/500732 Contracts for Progrem Services 42307020 $97 676 so $97,876

2023 102/500733 Contracls for Prooram Services • 42307020 $97,878 ' $0 $97,678

2024 102/500733 Contracts for Program Services 42307020. $0 $73,409 $73,409

Sub Total •
$405,272 $73,409 $478,661

State Fiscal

Year
Class/ Account Class Title Job Number

Currant

Budget
Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services .  42307020 St (7.378 SO $117,376

2021 102/500731 Contracts (or Program Services 42307020 $103,476 SO $103,476

2022 102/500732 Contracls (or Program Services 42307020 $107,055 $0 $107,055

2023 102/500733 Contracts lor Program Services 42307020 $107,055 SO $107,055

2024 102/500733 Contracls (or Program Services 42307020 SO $60,291 $80,291

Sub Total $434,064 .  $60,291 $515,255

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet

2020 102/500731 Contracls for Prooram Services .  42307020 $32,587 $0 $32,587

2021 107/500731 Contracts (or Program Services •42307020 856174 $0 $56,174

2022 102/500732 Contracls (or Program Services 42307020 $58,115 SO $58,115

2023 102/500733 Contracts (or Program Services 42307020 •  ■ $58,115 so $56,115

2024 102/500733 Contracts tor Program Services 42307020 $0 •  $43,586 $43,566

1 Sub Total $204,991 $43,566 $248,577



Martiueriiw Place

Stata Fiscal

Year
Class/Aooount Class Tiae Job Number

Current

Budget

Increase

{Oecrease)

Current

'  .Modfied

Budoet

2020 .  102/500731 Coniracis lor Prooram Services 42307020 5116.536 50 5118,536

2021 102/500731 ' Contracts lor Prooram Services 42307020 566,300 SO 566.300

2022 102/500732 Contracts lor Prooram Services 42307020 ■ S70.3S0 50 570.350

2023 102/500733 Contracts for Program Services 42307020 570.350 50 570.350

2024 102/500733 • Contracts for Program Services 42307020 SO 552.763 552,763

•i Sub Total S327.S36 552.763 5360.209

My Ffiend't Pl»cg

State Fiscal
Year

Class / Account Class Title Job Number
Curreni

Budget
Increase

(Oecreese)

Curronl

Modifted

Budget

■ 2020 102/500731 Conlrects lor Prooram Services 42307020 5115.144 50 5115.144

2021 102/500731 Contracts for Prooram Services 42307020 562.087 '  50 ■ 562.067

2022 102/500732 • Contracts for Program Services 42307020 564.233 SO 564.233

2023 102/500733 Contracts tor Program Services 42307020 564.233 50 564.233

2024 102/500733 Contracts lor Program Services 42307020 .50 548.175 546.175

Sub Total • 5305.697 548.175 5353.872

Naaiiua Soup Kitchen & Sheitftf. ine

State Fiscel

Year
Class / Account Class Title Job Number ■

Cunent

Budget

Increase

(Oecrease)

Current

Modified
Budget

2020 102/500731 Contracts for Prooram Services 42307020 5196.111 50 5196,111

2021 102/500731 Contracts for Program Services 42307020 586.695 50 566.695

2022 102/500732 Contracts lor Program Services 42307020 591.761 50 591.761

2023 107/500733 Conlrects for Prooram Services 42307020 591.761 50 • 591.761

2024 102/500733 • Contracts (or Program Services 42307020 SO 566.621 568.621

Sub Total 5466.326 568.621 5537.149

NewGeneraiion Vendor 0 177295 >8001

State Fiscel

Year
Class / Account Class Title Job Number

Current

Budget

.  Increase

(Oecroase)

Curreni

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 $97,357 50 $97,357

2021 102/500731 Coniracis for Program Services ' 42307020 565.043 SO 565.043

2022 102/500732 Contracts for Program Services 42307020 567.291 50 567.291

2023 102/500733 Contracts for Program Services 42307020 567.291 50 567.291

2024 102/500733 Contracts for Program Services 42307020 SO 550.466 550.468

Sub Total 5296.962 550.466 5347.450

NH Cootilion Agalnat Dome&lte ef>d Sexual Vlolertte

Stato Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(bocroase)

Current

Mckflfied

Budget

2020 .  102/500731 Contracts for Program Services 42307020 5363.109 50 5363.109

2021 -102/500731 Controcis for Program Services 42307020 $428,693 '  50 5426.693

2022 102/500732 Contracts for Program Services 42307020 5443.512 $0 S443.S12

2023 102/500733 Contracts for Program Services 42307020 5443.512 50 5443.512

2024 102/500733 Contracts for Program Services 42307020 50 5332.634 5332.634

Sub Total 51.676.626 5332.634 52.011.460



Salvation Army Caroy Home. Lacorta

Stale Fiscal

Year
Class / Account Class Title - Job Number

Current

Budget
increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contrccis for Prooram'Services 42307020 S81.802 $0 $81,802

2021 • 102/500731 Contracts (or Program Services 42307020 $118,260 $0 $118,260

2022 102/500732 Contracts for Prooram Services 42307020 $122,348 $0 S122.348

2023 102/500733 Contracts for Prooram Services - 42307020 $122,348 $0 S122.346

2024 102/500733 Contracts for Proorom Services 42307020 $0 $91,761 $91.761

Sub Total $444,758 $91,761 8538.519

State Fiscal
Year

Class/Account Class Title Job Numt>er
Current'

Budget
increase

(Oecreese)

• Current

Modified

Budget

2020 102/500731 Contracts for Prooram Services 42307020 $188,742 $0 $188,742

2021 102/500731 Contracts (or Program Services 42307020 • $124,173 •  JO $124,173

2022 102/500732 • Controcts for Program Services 42307020 $126,465 $0 S128.465

•2023 102/500733 Contracts for Program Servicas - 42307020 $128,465 $0 $128,465

2024 102/500733 Contracts for Program Ser^ces 42307020 $0 $96,349 $96,349

Sub Total S56S.645 $96,349 $666,104

Seocoast Family Promlae

State Fiscal

. Year
Class/Account Class'TitlO Job Number

Current

Budget
inaease

(Decrease)

Current

Modified

Budoet

2020 102/500731 Contracts for Program Services 42307020 J53.270 SO S53.270

2021 102/500731 Contracts for Program Services 42307020 S4I.391 SO $41,391

2022 102/500732 Contracts for Program Services 42307020 S42.822 $0 $42,622

■ 2023 102/500733 Contracts for Program Services 42307020 542 822 SO $42,832

2024 102/500733 Contracts for Program Services 42307020 SO $32,117 $32,117

Sub Total SI80.30S S32.117 $212,422

Southern NH Services

State Fiscal

Year
Class / Accourti - Class TiUa Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet

2020 102/500731 Cont/ecls for Program Services 42307020 $0 $0 JO

2021 102/500731
Contracts for Program Services

42307020 $0 SO JO

2022 102/500732 Contracts for Program Services 42307020 SO SO JO

2023 102/500733 Contracts for Program Services 42307020 ■  SO SO $0

2024 102/500733 Contracts for Program Services 42307020 SO SO JO

Sub Total $0 SO SO

Southwestem Community Servicas

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Oeaease)

Current

• NMified

Budget

2020 102/500731 Contracts for Program Services 42307020 $302,869 SO $302,669

2021 102/500731 Contracts for Program Services 42307020 $224,694 SO S224.694

2022 102/500732 Contracts for Program Services 42307020 8232.461 SO $232.461

2023 102/500733 Contracts for Program Services 42307020 S232.461 SO $232,461

2024 102/500733 Contracts for Program Services 42307020 SO $174,346 S174,3i6

Sub Total 5992.485 S174.346 $1,166,831



Stat» Fitcai

Ye«f
Class / Account Class HUe . Job Number

Current

Budget
increase

(Decrease]

Current

Modified

Budget -

.2020 102/500731 CooifBcis for Proafam Services 42307020 $157,905 ' $0 ,$167,905

2021 102/500731 Contracts for Proarem Services 42307020 S130.086 SO $130,086

2022 102/500732 Contracts for Program Servicos 42307020 $134,583 so $134,563

2023 102/500733 Contracts for Program Services 42307020 S134.563 SO $134,563

2024 102/500733 Contracts for Program Services 42307020 $0 $100,937 $100,937

Sub Total S557.157 $100,937 $656,094

State Fiscei
Year

Class/Account Class Title Job Number
Current

Budgal

tncreese

(Decrease)

Cunent

Modified

Budget

2020 .102/500731 Contracts for Program Services 42307020 $64,482 SO $64,462

2021 102/500731 Contracis for Program Services
42307020 $56,174 SO $56,174

2022 102/500732 Contracts for Program Services 42307020 $58,115 $0 $56,115

2023 102/500733 Contracts for Proorom Services 42307020 $58,115 $0 $58,115

2024. 102/500733 Contracts for Program Services 42307020 $0 . $43,586 $43,566

' Sub Total $256,888 $43,586 $300,472

State Fiscal

Year
Class/Account Class Title Job Number

Curr^t

Budget
Increase

(Decrease)

'Current

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 $67,664 SO $87,864

2021 102/500731 Contracts for Proorom Services
42307020 $36,435 $0 $36,435

2022 102/500732 . Contracts for Program Services 42307020 $39,763 SO •  $39,763

2023 102/500733 Contracts for Program Services 42307020 $39,763 SO $39,763

2024 102/500733 Contracts for Program Services 42307020 SO $29,822 $29,622

- Sub Total $205,625 -  $29,622 $235,647

State Fiscei

Year
Class / Account Class Title Job Number

Correm

Budget
Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 $166,617 SO $166,817

2021 102/500731 Contracts for Program Services 42307020 $65,739 SO $85,739

2022 102/500732 Contracts for Program Services 42307020 $86,702 -  $0 $88,702

2023 102/500733 Contracts for Program Services 42307020 $88,702 SO $66,702

2024 102/500733 Contracts for Program Sorvicas 42307020 $0 $68,527 $66,527

.

. Sub Total $429,960 .  $68,527 $496,467

Totnll Sl2.89e.540l S2.257.699l $15.154.2391



OS-95-42-45OO10414e0OOO HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN SVS. HKS; DIVISION OF ECONOMIC
AND HOUSING STABILITY, BUREAU OF FAMILY ASSISTANCE. TEMP ASSISTNC TO NEEDY FAMIUES

iOO%F«d«rai Funds

Wsypoint Vendor Ill177166-e002

State Fiscal

Year
Class 1 Account Class Title Job Number

Curreril

Modified

Budaal

Current

Modined

Budael

Current

Modified

Budoel

2020 502600891 Payments to Providers 450S7S01 SO SO SO

2021 502/500691 .  Payments to Providers 45057501 S150.000 SO $150,000

2022 S02/S00691 Payments to Providers 450S7501 $150,000 so $150,000

2023 502/500691 Payments tc Providers 450S7501 S150.000 so S1SO.OOO

Sub Total $450,000 $0 $450,000

OS-09S-094-940010-24e50000 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN SVCS,
HHS; HEW HAMPSHIRE HOSPITAL. ARPA DHHS FISCAL RECOVERY FUNDS

100% Federal Funds ..

Brtdoa House SheHers Vendor# 105256-BOOt '

State Fiscal

Year
Class / Account .  .Ctass Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet
2023 102600733 Coniracts for Prooram Services OOFRF602PHgS29A S96.644 SO $96,644

Sub Total .  S96.644 $0 $96,644

Cross Roads House Vendor e 166570-fioot

State Fiscal

Year
Class/Account Ctass Title Job Number

Current

Budget
Increase

(Decrease)

Current'

Modified

Budoet
2023 102/500733 Contracts lor Proqrem Services 00FRF602PH9S2eA $515,436 $0 $515,436

Sub Total SS1S436 SO $515,436

FlTNHNH, Inc. Vendor i 157730 • B001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budge!
Increase

' (Decreese)

Current

Modifiod

Budoet
2023 102/500733 Contracts lor Program Services 00FRF602PH9529A S955.704 SO $955,704

Sub Total • S955.704 so $955,704

.a

1

ram Vendor# 154987-Boot

Stale Fiscal

Year
Class / Account Class Title Job Number

Current-

Modified

Budoet

Increase '

(Decrease)

Current

Modified

Budoet
2023 102/500733 Contracts for Proflfam Services 00FRF602PH9529A $162,550 SO $162,550

Sub'Totai $162,550 SO $182,550

Helplna Hands Outreach Center

State Fiscal

Year
Class'/ Account •  Class Title Job Number

/

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet
2023 102/500733 Contracts for Prooram Services • OOFRF602PH9529A S171.612 SO 5171.812

Sub Total $171,612 SO $171,812



Slate Fiscal

Year
Class / Account •  Class THie Job Number

Current

BudfiOi
Increase

(Decrease)

Current

Modified

Budoet

2023 102/500733 Contmcis for Prooram Services 00FRFS02PH9529A S4S1.006 $0 $451,006

Sub Total $451,006 $0 $451,006

Mv Friend's Place

State Rscal

Year
Class / Account Class TiUe Job Num^

Cunent

'  Budget •
Increase

(Decrease)

Current

Modified

Budael

2023 102^00733 Contracts for Prooram Services 00FRF602PH952dA $161,074 so $161,074

Sub Total S161.074 so S161.074

Slate Fiscal

Year
Class / Account Class Title Job Number

Current

Budgel

Increase

(Decrease)

Current

Modified

Budoet

2023 102/500733 Contracts for Program Services 00FRF602PH9529A 5236.241 SO $236,241

Sub Total $236,241 SO S236.241

New Generation Vendor e t7729S • B001

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current .

Modined

Budoet

2023 102/500733 Contracts for Prooram Services 0OFRF602PH9529A $118,121 SO $118,121

Sub Total $116,121 SO $118,121

Salvation Army Carev Housa. Laconia

Siaio Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

Increase.
(Decrease)

Current

Modified

Budoet

2023 102/500733 Contracts for Program Services OOFRF6O2PH0529A $225,503 SO $225,503

Sub Total S225.503 SO S225.503

Solvatlon Army McKenrta Housa, Concord. Easlen^ Territorv ^ .

State Fiscal

Year
Class / Account Class Title Job Number

Curreni

Budget

Increase

(Decrease)

Curreni

Modified

Budoet

. 2023 102/500733 Contracts for Prooram Services OOFRF602PH9529A $214,765 SO S214.765

Sub Total $214,765 SO S214.765

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet

2023 102/500733 Corilracts (or Prooram Services 0OFRF6O2PH9529A $75,166 SO $75,168

Sub Total S75.168 $0 $75,166

State Fiscal

Yeof
ciass / Account Class Title ■ Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet

2023 102/500733 Contracts for Prooram Services OOFRF602PH9529A $440,267 SO S440.267

Sub Total $440,267 $0 $440,267

Tfi-Coiintv CAP Inf.

Slate Rscal

Year
Class/.Account' Class TiUe Job Number

Current

Bu^et
Increase

(Decrease)

Current

Modified

Budoet

2023 102/500733 Contracts for Progrom Services 00FRF602PH9529A S1S5.705 SO S155.705

• Sub Total $155,705 SO $155,705

sol S3.999;Tofll S3.999.906l

Total Contract! SW.346.S36t S2.2S7.699l S19.604.235l
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State of New Hampshire
Department of Health and Human Services

Amendment #4

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire. Department of Health and Human Services ("State" or "Department") and The
Bridge House, Inc. ("the Ck)ntractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June .19. 2019 (Item #40), as amended on July 15, 2020, (Item #20). as amended on May 19. 2021,
(Tabled Item #15), as amended on December 7. 2022, (Item #20). the Contractor agreed to perform certain
services based upon the terms and conditions specified in the Contract as amended and in consideration
of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth'herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

March 31, 2024

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$407,493

6&
The Bridge House, Inc. • Amendmeni Contractor Initials

RFA-2020-DEHS-01 -STATE-OI -AG^ Page 1 of 3 Date



DocuSlgn Envelope 10; 1E2FA120-2CFM616-AE86-EF6EE4CFCAD6

All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective July 1. 2023, upon Governor and Council
approval.

IN WITNESS WHEREOF, the parties have set their hands as of the dale written below.

State of New Hampshire
Department of Health and Human Services

5/25/2023

Date

-OocuSlgnM by.

kA/iA S-

Title: Director

5/24/2023

Date

Inc.

^;gjfj^|K#M^9"B€ntwood

Title: ed

The Bridge House, Inc.

RFA-2020-DEHS-01-STATE-01-A04

Amendmenl #4

Page 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

5/30/2023 I

Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Govemor and Executive Council of
the State of New Hampshire at the Meeting on: {dale of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

The Bridge House, Inc. Amendmenl #4

RFA-2020-OEHS-01 -STATE-01-A04 . Page 3 of 3
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N0(;22'22pn 3:05 RCyQ

l^A.'Sblb)o<lli
. Omateilmr

'•

Kirca &

•Dirtecbr

STATE:9F NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HU^N SERVICES

DIVISION OFECONOMICStHOUSINGSTA^^^^^

129 PLEASANT STREET. CONCORD, NH WMI
•■'60>27i-9<74. l40W52^3<'5E«t"9'4T4

.Fii; «i3/271i4iW TOD Acc«i: l.4Wr73rt964; iwV'.dbtiJ.nMor

:'N6vfimi>6'r 15.'2022

V/4

His.Excellency.'Qovemor-.Qhiistbpher't.'Sununu
and jhe'Honorable Gpunq)

Stete. House

dwicord; New Hampshire 03301
■  REQUESTED ACttON

Authorize the Departrfieht pf jHealth and'Human Serifias;'Division of-Ec^
Housing Stability, to amend:'existtr^ contracts with'.th'e Contractors listea below'ln bold Tor,.'the
CQintiriu'ed provision Of the" St'ate"'Grant In Aid,(SGlA)'Homo'Assistant prbigram, by jncreaslng^the;
total prite.limllatidhlby $12.725;724 to $T6.725.72'0-wth no-c the
contract completion-dates oL.June 30. 2023. eiffeclive upon Governor and Council approval.
100,% Federal: funding..

Contractor ' yohtfpr
.Code

Area SeiVed' Current ,
Arribunt.

Increaae 1
(£)bcrea9e)

Revised.
Am6uht^

.G&C
vApproval

Bridge'
HcTuse, Inc.

165288
-BOpi

Plymouth'
NH

1

$^,968 $96; $361,612

O: 06/19/19
(Ttefn^)
Ai:67/i6/2b
(item 020)

A2:05/19/2i
(tabled.:
■It^016)

^Comrnunh'y.
A.ction' " ,

'Partnershlp.of ^
Strafford * ^

^  ;Couhty

'  • 1

177200.
-bom..'

Dover
iNH

.$6,588; W-: ' $6,588.

0:: 06/ie/.16-
(llerhMOj
A1;07/I"5j70
(ltem:#20)

.'Cpmmunjty. .
/^ipn'

.  .Program,
Belknap.ahd

•  MelriiTiack' :

177203,
- B0;d3

t

Copcord
NH '

$p $0

O:- 06/19/19.
(Item MOj

Cohcprd,
:Cpa|iii6n.'to <

■' 'End i
1 Hbm'elessness;

t

j

'267140'
rB001

BbWNH

.;.,i

$185,94,5. $6 .

1

:$i65.94,5'.

»  t

•  ; -i'l ♦. <

0; 06/19/19 ■

■(ltem,04'oj
A1; .
Q7/,1!5/20. .

"(ltGm'#20)
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'His Excdiency. Governor Christopher T. Sumrtu
end Me Honorable Courted

PageS'ofE

.

A2:

05/19/21

(Tabled Item
#.15)

Cross Roads
House

166570
-8001

Portsmouth

NH
$1,390,756 $515,436 $1.906',194

O; 06/19/19

(Item 040)

A1:07/15/20

(Hem 020)

A2:05/19/21

(tabled
Iterh015}

Families In

Transition

(F.K.A.
FIT/NHNH,

Inc.)

T57730

-8001

Manchester'

NH
$2,942,936 $955,704 $3,898,642

v.

O: 06/19/19

(ltem.04d)

A1:07/15«0

(item 020)

A2:0S/19/21

(Tabled
ltem'015)

The friends
Program, Inc;.;

154987

-6001

..Concord

nh
$352,114 $182,550 $534,6M

t

O: 06/19/19

(Item 040)

,A1:p7/15/20
(Itcrfi 020)

A2:0S/19/21
(Tabled
Item 015)

V

Helping
Hands' '

Outruch

.Ministries,
Inc.

174226
^ROOI

Manchester

NH
$405,272 $171,812 $577,084

O: 06/19/19

(Item 040)

A1:07/16/20

(ltem*02O)

A2:05/.19/21.

(Tabled
Item 016}

Hundred

Nights. Inc
313375

Keene

NH
$434,964 $451,006 $885,976

O: 06/19/19

(Item #40)

A1:07/16/26
(Item #20)

A2;0S/19/21

(Tabled
Itehi 015)
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Hb Exc«{]ency,-.Governor Chrtstopher T. Sunimu
end (he Hortorsblo CouncI]

Psge3ot6.

Lakes Region
• Community

Developers

156571

-B001
, Laconla'NH $204,691 SO $204,991

O: 08/19/19

(ltem>40)

A1:07715/20
(Item #20)

A2;Q5/19/21
(Tabled Item
#15)

Marguentes
Place

157465

- B001
Nashua NH $327,536 $0 $327,536

O: 06/19/19
(Item #40}

A1:07/'15/20
(Item #20)

A2;05/l9/21
(Tabledjtem
#15)

My Friend'®
Place

166274
-BOOi

Dover

NH
$305,697 $161,074

>

$466,771

O: 06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21
(Tabled
Item #15)

Nashua Soup
Kitchen and

Shelter, inc*.
17417:3
:R001

Nashua NH $468,328 $236,241 $704^666

O: 06/19/19
(Item #40)

A1;b7/15/20
(Item 020)

A2:0S/19/21

(Tabled
Item #15)

New
Hampshire*
.Catholic
Charitie®

(F.ICA. Now
Generation,

Inc.)

177296
'BOOI

Greenland
NH

$296,982

•  f*'

ii

$1lM21 $415,103

O: .06/19/19

(Item #40)

A1:07/15/20.

(Item #20)

A2':05/19/21
(Tabled
Item #15) '

•>'

NH Coatitlon

Against
Domestic and

Sexual

Violence

155510

- BOOI
Concord NH $1,678,826 $0 -$i;670.62B

O: 06/19/19

(Item #40)

A1:C)7/15/26
(Item #20)

>^:05/19/21
(Tabled Item
#15) -
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Hts'Exoellency. Governor Chrtstopher T. Sanunu
erwf (he Honorabie Couof^

Page 4 of 6

The Setvation
Army 177627

•Bd01
Lacbnia NH $444,758

I

$225,503. $670,261

0: 06/19/19

(Item #40)

A1:07/15/20
(Item..n0)

A2:DS/19/21
(Tabled
Item #16)

The Salvation

Arrtiy 177627

-B603
Concord

NH
$569,845 $214,765 $784,610

O: 06/19/19
(Item #40)

A1 ;07/1S/20

(It^ #M)

A2:06/19/2^
(Tabled
Item #16)

Seacoast

Family
Promise

311097
Exeter

NH
$180,305 $76,168 ^55,473

O: 06/19/19

(Item #40)

A1:b7/15/20
(Item #20)

A2;0S/19/21

(Tabfetf
Item #16)

'Southern NH

Services

.h

177198

-Booe"
Manchester

NH
$0 $0

O: 06/19/19

(ltefTi#4b)
A1:07/i5/20
(Item #20)

Southwestern

Communlhf
Services, Inc.,

>

177611
■. R001

Keene NH
03431

$992,485 $440,267 $1,432,752

O: 06/19/19
(Item #40)
A1:07/16/20
(ltefn#20)
je^2:05/19/21
(tabled
Item 016)

The Front Door
Agency'

156244
v-BOOl

Nashua NH
03dM $557,157 .59 ■  $557;157

u

O; 06/19/19
i(ltem#^b)
A1;07/15/20
(Item #20)

A2:05/19/21
(tabled liern
#15)
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HU EieceQency. Governor Chrteloi^e/ T. Sur^unu
and ihe Honorsbto Coundl
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The Way
Home, Inc

166673

-B001

Manchester

NH
$256,886 $0 $256,886

0: 06/19/19
(Item 040)

A1:07/15/20..

(Item 020)

,A2;C)5/19/21
(Tabled Item
015)

Tri-lCounty
Communlity

Actlpr)
Program, Incr

177195

-B009

Berlin

NH
-  $205,825 $155,705 $361,530

O.'07/1(yi9
(Item 016)

Al;07/15/20

(Item 020)

A2:05/19/21

(tabled'
Item 015)

Waypoint
177166

-B002

Manchester

NH
$252,556 $0 $252,556

.0; 08/19/19
(Item 040)

A1:08/2e/19

(ltem02OB)

.A2:07/15/20

(Tabled Item
01.5)

■

Totol $12,725,724 $3,999,995 $16,725,720

Funds are available In the following accounts for State Fiscal Year 2023, vvith the authority
to adjust birfget line items within the price lifTiliatlon'and encumbrances between state fiscal years
through the Budget Office; ̂  heeded and iustified.

See attached fiscal details.

E)^PUNATlbN

The purpos^ of this request is request Is to;provide additional funding made available by
the Governor's Office for Ernergency .Relief and Recovery to support the State.Grant In Wd (SGIA),
Homeless Assistance prograrn lojensure indi\^duals and families.experiencing hornelessness
receive the essential services and supports irfemergency shelters. Emergency shelters provide,
critical services and supports for those NH residents who do not have a home. This additional
funding will help emergency shelter programs cover the ihcreased.cost of food, electricity, heat,
and workforce to ensure these safety net.Rrovlders. are able to continue proyiding services. Due
to the pand.ernic'. mosl.emergency shelters have iost their volunteer base, increaslng the.reliance
on paid staff.

Approxirnately 4',500 individuals will be served during State Fiscal Year I2023;
The Ccritracior .wiil.'coritinue providing emergency shelter to individuals and families,

experiencing hornelessness. The Contractor will .continue providing case management services
to individuals and families who are currently in shelters as well as individuals and farnilies who
are unsheltered in order to .conr^ct them with housing services;* other essential seryioes; and
provide ongoing case management. The case mariagernent services are personaLized^an.d .based
on the strengths.and support :needs for each Individual or famljy. Case managernent services
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end the MonoreMe Coundl - - ■
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include, but are noi limited to. housing navigatior) services; assistance with applicatlohs for-
housing; assistance with applications for public assistance; referrals for heal^care, including
mental he^th or substance' use.trea^ent; llnKages to eduction, and .ernplbyment suppo.rts.

The Contractors are .monitored for performance through reports available from the,
Homeless Management Information System, which Include information regardirtg:

•  Lerrgth of time individuals rernain homeless.

• The extent to which individuals who exit homelessness to permanent housing
destinations return to homelessness.

•  Successful exit to permanent housing destinations.

Should the Governor arrd Executive Coundl not authorize this request, individuals 'and
families who are expehendrrg housing instability will not receive the essential services and
supports for themselves and their families.

Source of Federal Funds: Assistance Li$tir»g Number #21.023 FAIN #ERA0012 and
#£RA0435. Assistance Listing Number #21.027 FAIN #4515ORNHPO000b001

In the eveni that the Federal Funds become no longer available. General Funds will not
be requested to support this program.

.Respectfully submitted.

ShibtnetteLo

Com issioner

.'.vC

ThM'^porimtnt of Heolih ond f/umon $trvieo$'Mioion it iojoin tommuniiiti arid fonilics
in prouidinig opportunilits (or aUteii$ to ocAi>ue'/M«h ond in^tpcndtnet.
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05i95-42-423010-7B27pbpO HEALTH AND SpClAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS. HHS: division of ECONOMIp AND HOUSING STABILITY, BUREAU OF HOUSING
STABILITY, HOUSING-SHELTER:PR0GRAM
100% General.Funds

Vendor #165288-8001

State Fiscal

'Year
Class/Account 'Class Title ■Job Nuniber

Current
Budget

Irlcrease
(Decrease)

Revised
Budget

.  2020 102/500731 Coniracis for Program Services TBO ■ . .$83,490 $0 $83,490

'202.1. w 102/500731 Contracts for Prograrh Services TBO $59,130 $0 $59,130

.2022 102/500731 Contracts for Proaram Services TBO $61,174 $0 " $61,^74
2023 102/500731 Contracts for Proaram'Services TBO $61,174 $0 $61,174

. Sub Total ■  $264,988 $0 $264,968

Comm'unitv Aclion Partnership of'Strafford County Vendor #'177200 - 8004-

Slate Fiscal
Year

Class / Account Class Title Job Number
Current
Budget

tncrease =
(decrease) .

■Revised
Budget <

■  2020 102/50073T
Contracts for Program Services

TBO $6,588
>

$D $6,568

;2021 102/500731 ■ Contracts for Program Services TBO $0 $0 SO

-2022 102/500731 Contracts for.Program Services TBO $0 $0 SO

,2023 102/500731 -.Coritracls for Program Services TBO $0 $0 - $0

Siib Total $6,586 $0 $6,588

State Fiscal
Year

Class'/Account Class Title Job Number
Current
Budget

Increase
(Decrease)

Revised
Budget

2020 102/500731 Contracts for Program Services TOO $0 $0 $0

2021 .102/500731 'Contracts for Program Services TBO . $0 $0 $0

2022 .102/500731. Contracts for Program Services T8D $0 $0 SO

-2023 102/500731 . ■ Contracts for Program Services TBO $0 $0 SO
Sub Total ::: $0 $0 $0

Stale Fi%ca]
Year

Class/Accouril . Class Title Job Number
Current

Budget
'  Increase
'(Decrease)

Revised
Budget

.  .2020 102/500731 Contracts for Program Services TBO $10,091 $0 $10,091

.2021' ' 102/500731 Contracts for Program Services TBO S58.618 $0 $58,618

2022 102/500731 Contracts for Program Services TBO >$58,616 SO $58,616

,2023 102/600731 Contracts for Program Services TBO' $58,618 $0 $56:618

.

Sub Total $185,945 $0 $165,945

Slate Fiscal
Year

,Class / Account •Class^ Title
*ii.'

Job.Nurnber •
Current
Budget

Increase
(Decrease)

.Revised
Budget

2020 102/500731 ' Contracts for Program Services T8D $465,221 • $0 $465,221

2021 "102/500731 . Contracts (or Program Services TBO S301.563 $0 .$301,563
.2022 102/500731 • Contracts lor Program Services TBO" $311,987 $0 .. $3ri;987
.2023 102/500731, Contracts for Program Services . •  TBO $311,987 $0 :~$311,967

Sub'Total .  $1,390,758 $0 $1,390,758
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Families in Tfansillon' tF.K.A. FIT/NHNH, Inc.) ,^Vendor#157730-BOOi
State Fiscal

Year
Class/Account Class Title Job. Number

Current

Budqet

Increase >

(Decrease)
Revised

Budget

2020 102/500731 ■ Contracts for Proqram Services TBD $1,037,418 $Q .$1,037,418

2021 .102/500731
•Goniracls for Proflram Services

TBD $620,866 $0 ^20,866

2022 102/500731 .  Contracts for Program Services TBD $642,327 $0 S642.-327

•2023 102/500731 Contracts for Program Services TBD $642,327 $0 $642:327

Sub Total $2,^2.938 $0 $2,942,938

Friends Proqfam Vendor tt 1&4967 . BOOl

State Fiscal

Year
Class'/Account Class .Title Job Number

Cufrerit

ModiHed

Budget

Inc/oaso

(Decrease)
Revised

Budget

2020 .102/500731 Contracts for Program Services TBD . $88,971 . $0 -$88,971

2021 .102/500731 Contracts for Program Services TBD S85.739 $0 $85,739
2022 -  102/500731 Contracts for Program Sen/ices TBD' $88,702 ,$0 $88,702

2023 102/500731 Conlracts for Program Services TBD $88,702 $0 $88,702

.Sub Total $352,114 $0 $352,114

Helping Hands Outreach Center ■■ ■S. Vendor# 174226.RD01

State Fiscal

■Year
Class/Accouht Class Title Job Number

Current
Budget

Increase
(Decrease)

.  -Revised
Budget

2020- 102/500731 Contracts for Program Services TBD $114,908 .$0 $114,908
2021 102/500731 - Contracts for Program Services TBD $94,608 $0 $94,608
2022 . 102/500731 Goniracls for Program Services TBD $97,878 $0 $97,878
2023- 102/500731 Conlracis for Program Services ' TBD • $97,878 $0 $97,878

y.l Subtotal $405,272 $0 $405,272

Hundred NiqhtSi-Jnc Vendor#: 313375 , .
Slate Fiscal

■ Year
Class /.Account Class Tilie Job Number

Current
Budget

Increase

(Decrease) ..
Revised
Budget

2020 M02/500731 ' Contracts for'Program Services TBD $117,376 $0 $117,376
2021 • 102/500731 Contracts for Program Services TBD ■; $103,478 $0 $103,478
2022 102/500731 Contracts for Prograni Services , . TBD $107,055 $0 :$1Q7.055
2023 102/500731 • Conlracis for Program Services..- TBD • $107,055 -$0 '$107,055

Sub Tola! . ;. •, $434,964 '$0 $434,964

Lakes Region Community Oevelooers

!

Vendor# 1565.7,1-B00.1

Stale.Fiscal
Year.

Class/Account Class Title Job Number
Current
Budget

.Increase
. (Decrease)

Revised '
Budget

2020 •102/500731 Contracts for Program Services TBD $32,587 ■  JO $32,587
2021 102/500731 • Contracts for Proqram Services' TBD $56,174 $0 $56,174
2022 102/500731 Contracts for Program Services T8D $58,115 $0 $58,115
2023 '102/500731 Contracts for Prograrh Services TBD • • $58,115 $0 $58.115

Sub Total . $204,991 $0 $204,991

Marguerites Place Vendor# 157465rB001

State Fiscal
Year,

Class/ Account Class Title Job Number- Current
Budget'

Increase
(Decrease)

Reused'
Budget

.2020 ■102/500731. Contracts for Program Services .  TBD $118,536 -$0 ;$t18.S36
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2021 •102/500731 • Contracls for Program Services TBD 568.300 50 568.300

2022 102/500731 ■ Contracts for Program Sen/ices TBD $70,350 50 $70,350

2023 •  102/500731 Conlracis fo'r'Program Services TBD 570.350 50 $70,350

.

* *

Sub Total $327,536 SO S327.536

Vendor# 156274-B001

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget

' .Increase

(Decrease)

Revised

^dgei
2020 102/500731 Contracls for PrcQram'Servlces '  TBD ■ ■ $115,144 $0 $115,144

2021 . M02/500731 Contracts for ProQram Services TBD $62,087 $0 $62,087

2022 102/500731 Contracls for Proo'ram Services TBD $64,233 so $84,233

2023 102/500731 . Contracls for Proaram Services T80 S64.233 $0 $64,233

Sub Total .
•  $305,697. $0 $305,697

Nashua Soup Kitchen & Shelter, Inc
Vendor# 174173-R001

State Fiscal

.Year
Class'/ Account Class Title Job.Numbef

Current

• Budget

Increase

(Decrease)

Revised

Budgot

•  2020 •  ;1D2/500731 Contracts for Program Services TBD $196,111 $0 $196,111

2021 102/500731 Conlracts lor Program Services TBD $88,695 SO $88,695

.2022 • T02/500731 Contracts for Program Services, TBD. $91,761 $0 .$91,781

2023 102/500731 . Conlracis for Program' Services TBD $91,761 $0 $91;761

Sub Total .. $468,328 $0 .$468,328

Stale Fiscal'

.Year
Class;/Account Class fille Job Number

Current

Budget

increase. •

(Decrease)

Revised

Budget

.2020 102/500731- Contracts for PVogram Services TBD •  .W7,357 $0 «■ $97,357

2021 ■ ■102/500731 Contracls'for Program Services" TBD $65;p43 $0 $65,043

2022 102/500731 Conlracts for Program Services TBD $67,291 SO 567.291
.2023 '  102/500731 Conlracis for Program Services TBD $67,291 7. $0 $67,291

Sub Total $296,982 $0 5296^982

State Fiscal
.Year

Class / Account
A  ' V

Class Title Job Number
Current ?

^ Budget
Increase

(Decrease)
Revised

. Budget
2020 102/500731 .. Contracls for Program Services TBD $363,109 SO $363,109

.2021. 102/500731 Contracts for Program Sen/ices TBD $428,693 SO f428;693
"2022 102/500731 ' Conlracis for Program Services TBD $443,512 $0 $443,512
2023 102/500731 - •Contracts for Program Services- TBD $443,512 $0 $443;512

Sub Total ' $1,678,826^ SO $1,676,826

State Fiscal
Year

Ciasf/Account Ciass Title Job Number
Current
Budget

Increase'

(Decrease)
Revised

Budget

.2020 102/5{)0731 • Contracts for Program Services TBD $81,802 $P -  $8.1.802
2021 ■■ 102/5()0731 .Contracts for Program Services TBD' $118,260 $0 $118,260

2022- 102/5007-31 •Contracts for Program Services TBD . $122,348 $0 $122,348
2023 •  .102/500731 Contracts for Program Services TBD $122,348 $0 $122,348

V

Sub Total $444,758 $0 $444,758
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Vendor# 177627-B003

Stale Fiscal

Year
Class 7 Account Class Title Job Number'

Current

Budget

Increase

(Decrease)

Revised

Budget

.2020 .102/500731, Contracts for Program Sen/ices TBO .$188,742 •  $0 $188,742

2021 102/500731 Contracts for Program Services TBp $124,173 $0 $124,173

'2022 102/500731 Contracts for Program Services TBO $128,465 $0 $128,465

'2023 102/500731 Contracts for Program Services TBO $128,465 $0 $128,465

Sub Total $569,845 $0 $569,845

Vendor# 311097

State Fiscal

Year

1

Class/Account Class Title

j

Job Number
Current

Budget
Increase

(Decrease)

' Revised

Budget'

2020 102/500731 Contracts for Program Services TBO $53:270 $0 $53,270

■2021 102/500731 ■ Contracts for Program Services TBD $41,391 $0 $41,391

'2022 ,102/500731 Contracls for Program Services TBD $42,822 $0 $42,822

2023 .102/50073'1' 'Contracts for Program Services TBD $42,622 $0 $42,622
Sub Total $180:305 •  $0 $180,305

Vendor# 177198-B006

State Fiscal
Year

Class/Account Class Title Job Number
Current
Budget

'  Increase '
'(Decrease)

Revised
Budget

2020 102/500731 Coniracls for Program Services TBO : ■ ■$P .SO $0

2021 • 102/500731 Contracts for Program Services
TBD $0 $0 $0

2022 102/500731 Contracls for'Program Services TBO $0 $0 $0

2023 102/500731 Contracts for Program Services TBD SO $0 . $0
'.i Sub Total . SO SO $0

Vendor #-177511-ROOI

Slate Fiscal'
Year

Cilass / Account Class Title Job Number
■' Current

Budget. •
Increase

(Decrease)
■■ Revised

Budget

2020 102/500731. Contracts for Program Services TBD $302,869 ■  $0 $302,8.69

'2021 102/500731' Conlracts for Program Services ■  TBD $224,694 'SO $224,694

■  .2022 102/500731 Contracts for Program Services TBD $232,461 $0 $232,461

•2023 102/500731 Conlracts for Program Services TBD $232,461 $0 $232,461

Sub Total '.$992,485 $0 $992,485

Vendor# 156244-8001

Slate Fiscal
Year-

Class/Account Class Title Job Number
Current
Budget

Increase. '
(Decrease)

• Revised
Budget

2020 102/500731 Conlracts for Program Services TBD $157,905 $0 $157,905

2021 102/500731 'Cbrilraclis for Program Services TBD $130,086 $0 $130,086

2022 102/500731 Coniracls for Program Services ■TBD $134,583 $0 $134,583

2023 102/500731 Contracts for Program SerNnces TBD $134,583 $0 $134,583

...
Sub Total $557,-157 $0 $557,157

Vendor#166673-B001

Slate Fiscal
Year '

Class/Account Class Title Job Number
Currenl
Budget

increase
(Decrease)

Revised
Budget

2020 102/500731 .  Corilracis for Program Serwces TBD $84,482 ,s 50 $84,482
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2021 .102/500731 Conlracis for Program Services T8D' ' $56,174 $0 $56,174

2022 102/500731 Contracts for Proqram Services ' TBD * $56,115 '$0 ' $58,115

2023 102/500731 'Contracts for Program Services TBD $58,115 $0 $58,115

Sub Total $256,886 $0 - $256,886

Tfl-Courity CAR. Inc
Vendor #177195-0009-

Slate Fiscal

Year
Class/Account Class. Tille Job Number

Current

Budget

Increase '

(Decrease)

Revised

Budget

2020 .102/500731 Contracts for Program Services TBD $87,664 SO $87.6&4

2021 102/500731 Contracts for Program Services TBD >38,435 ■  " $0 $38,435

2022 102/500731 Contrdcts for Program Services TBO $39,783 so $39,763

2023 102/500731 Contracts for Program Services TBD $39,753 $0 $39,763

Sub Total $205,825 .  $0 $205,825

State Fiscal

Year
Class/Account Class Title Job Number '

Current

Budget
Increase

(D'ecrease)
■Revised
Budget

2020 -.102/500731 Contracts for Program Services' T80 $166,817 SO $168,817

2021 .102/500731 ■ Contracts for Program Services TBD $85,739 50 $85,739

2022 T02/500731 Contracts for Program Services TBD $88,702 $0 $88,702
.2023 .102/500731 . Contracts for Prograrh Services TBD $86,702 $0 $88,702

Sub Total $252,556 $0 $252,556

Totall 512,725.7241, •;v$0| $12.725^

OS-095-094-940010-24650000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVCS. HHS^.HEW HAMPSHIRE HOSPITAL. ARPA DHHS FISCAL RECOVERY FUNDS
100% Federal Funds

..Bridge House. Inc. Vendor tt 165288 • 8001
State Fiscal

Year
Class / Account' Class Title Job Number

Current'
Budge't

Increase

(Decrease)
Revised
Budget

.. 2023 102/500731 •Contracts for Program Senrlces TBD $0 $96,644 $96,644
fi Sub Tola! $0 $90,644 $96,644

Cross Roads House ■ Vendor# 166570-B001
Stale Fiscal

Year
Class'/Account Class Title Job Nurriber

Current
Budget

Increase

(Decrease)
Revised
Budget-

•2023 102/500731 Conlracls for Program Services TBD $0 •  $515,436 $515,436
<•:. .. Sub Total $0 $515,436 $515,436

Farriilies in Transition (F.K.A. FIT /NHNH) Vendor # 157730- 8001
State Fiscal

•Year
Class/Account .  Class Title' Job Numtrer

Current
Budget

Increase'
XD'ecrease)

..Reused •
Budget

'2023 102/500731 .Contracts for.Program Services • , TBD $0 ■ $955:704 $955,704
Sub'Tolal. $0 $955,704 $955,704
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Friends Proflfam vendor# 154987'. B001

Slate Fiscal

Year
Class/Account •Class Title Job Number

Current

'Modified

Budget

Increase
(Decrease)

Revised

Budget

•2023 102/500731. Contracts for Program Services T8D . $0 $182,550 $182,550

• Sub Total ..SO S182.550 $.182,550

Helpinq Hands Outreach CentefLi ' -Ver>dor"fl 174226.R001.
Stale Fiscal

Year
'Class'/ Accouril Class Title Job Number

Current

. Budget
Increase

(Decrease)

Revised

Budget
2023 102/500731 Contracts for Program Services TBD SO $171,812 $171,812

. SubTola! SO $171,812 . $171,012

Hundred NightS; Inc Vendor # 313375

State Fiscal

Year -
Class / Accouni Class Tiile Job Number

Current

Budget

Increase

(Decrease)

Revised •

Budget .
2023 .  102/500731 Contracts.for Program Services TBO $0 $451,006 $451,006

Sub Total' / • $0 S451.006 $451,006

My Friend's Place Vendor # 156274^6001.

State Fiscal

Year
Class/Accouni Class Title Job Number

Current

. Budge'l
Increase

(Decrease)

"  Revised

Budget '
2023 .102/500731 Contracls for Program Services TBD SO $161,074 $181,074

Sub Total $0 $161,074 $161,074

. Nashua Souj~Kitchen& Shelter, inc Vendor# 174173-R001
Slate Fiscal

Year
Class/Accouril. Class Title Job Number

Current

Budoei
Increase

(Decrease)

Revised

Budget

2023 102/500731 Coritracls for Program Services . TBD - SO .$236,241 $236,241

• •  Sub Total SO • $236,241 $236,241

New Hampshire Catholic Chaiiiies;(F.KA New Generation. Inc.) . .Vendor # 177295'• BOOl

Stale Fiscal

•Year
Class/Account Class Title Job Number.

Current

.Budget

Increase

(Decrease)

Revised

Budget .

2023 102/500731 Contracts for Pro'qram Services TBD $0 $118,121 $118,121
* " rSr Sub Total .  $0 $118,121 $116,121

Salvation Army Carey House,lacoriia Vendor # 177627.8001
State' Fiscal

Year
Class'Mccount Class Title • Job Number

Current

Budget
Increase

(Decrease)'
Revised

Budget .
2023 '102/500731 Contracls'for Program Services TBD 50 $225,503 5225,503

Sub Total $0 $225,503 '$225,503

Salvation Army McKenna House -Concord. Eastern Territory . Vendor # 17.7827.8003
Stale Fiscal'

Year
.Clas,s /.Accouni Class Title Job Number

Current

Budget

Increase

_(Oecrease)
Revised

Budqe'f
2023 102/500731 Contracls for Program Services TBD SO $214,765 $214,765

Sub'Tolal $0 $214,765 $214,765

^Seacoast Family Promise ' Vendor 311097
'Stale Fiscal

Year
Class/Account .Class Tille Job Number

Current

Budget .
Increase

(Decrease)

Revised

Budge!

2023 -102/500731 Contracts for Program Services T80 ..SO $75,168 $75:168

SubTola) SO $75;168 $75;i68

•
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State Fiscal

Year
Class / Account Class Title Job Number

'Current-

Budoet

Increase

(Decrease)

Revised

Budaet

2023 '102/500731 Contracts for Prooram Services TBD $0 $440,267 $440,267

• Sub Total %0 $440,267 $440,267

State Fiscal

.Year
Class / Account Class Title Job Number

Current

Budges

Increase

(Decrease)'

Revised

.Budget

2023 102^00731 Controcls for Proaram Services TBO • SO $156,705 $155,705

Sub Total $0 $155,705 $155.7.05

$01 $3.999.9961 $3.999;996|'Tota>|

Total Cont/actl t12.725.724| $3.999.996| $16.725.^'
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STATE OF NEW HAMPSHIRE

DEPARTMENTOFHEALTH AND HUMAN SERVICES

DMSION OF ECONOWC A HOVStNC STA BlUTT

119 PLKASArfT STREET. CONCbR£>, NH 033O1
«0»71»«?4 l-eOMS2-WS.Est>474

fai:6Qi).}7V.«2M TDD Acrnt. l-e0^7J5-2964 www^hhLab^ev

April 6. 2021

Ria Exoelleney, Governor Christopher T.<Sunuruj
ertd the Honorabla CouRdi

State Houee
Concord. New Hampahire 03301

REQUESTED ACTION

Authorize the Department of Heetth and Human Servioee, Division of Eoonomie er>d
Housing 'Stability, to .amend existing contracts with vendors listed below In bold, for the
ixntlnued provision of the .State Grant in Aid (SGIA) Horned Assistenoe progrern, by exercising
contr^.rene^) options ^Increasing the total price limltdtion.by $5,665,716 from ^,862.604 to
$12,548,320 and by extending the completion dates from June 30,2021 to.June 30.2023 effective
upon Governor and Cbundj approval. 100% General Funds.

The'lndMdual contracts were approved by Governor and.Council as specified in the tabte
below.

Vender Name VendorCode
Area

Served
Current
Amount

Increase
IDecreaso)

Revised
Amount

O&C ^
Appfovof

Brtdgo Hot^d
Sheltefo 165288-eooi

Plymouth
NH 1142,820 8122,348 $284,866

0:08/18^18

(Item 040)
A1:07/16a0,
(ttom020)

V

Community Actten
Rartnerslilp of
Strsfford County

177200-B004 Dover NH $6,688 $0 $6,588

0: 08/19/19

(1]^ (MO)
A1:07/15/20

Item 020

Community Acdon'
f^oram, Belk^p
ahdMerrtrndek

177203 - BOOT Coricord NH $0 SO $0
Jp: 06/19/19

(itemiW}

Coneord.Coelltten
to End
HemelmrieM

287140-B001 Bow.NH $68,708 $ii7j»e $186,046

Q: .08/19/19
(Rom iMO)
Ai: JutylS,
2020

ttorri 020

Cros.ft RosdaJIguBe 168670-BM1
.Portsmouth
•NH

786,784 $823,874 1;3B0.768

'0: 08(1,9/19
(Itom 040)
AI: 07/1 WO,
(RaminO)

Th4'CiiporVtunl of HtoUfi and Hunon Strvim' U to)9ineommunUie$ondfamUi€i
in proviiliniepportunitia fortiiitey U ArafiA i^rpen^nM.
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&toeO«ncy.,Ooyemor Chrtetbflttf T. Simunu
end the HonoirebiiD Covnd)

Pfige 2 ol '4

Fiunlliee in
Tranernofl. NH

i^M - BWJ Manchootor

NH
$1,658,264 $1364,6M $2,943,938

0:06/16/19

(ttemiMr

A1:07/im

(ttorntm)

Frtonde Pro^m iwesr - eboi Concord NH $174,710 $o.bb $174,710

0: 08/1^19

(Item 040)

At; 07/15/20

(Item 020}

Hetpino Hande.
Outneeh Center

174226 • R001
Menchoeter

NH
$206,516 $169,766 $409372

oioa/iens

(Kom 040)

A1:07/15/20

(ttem 020}

Hundred Nights,
(ne;

T8b Keane NH

\

$Z20,a$4 $214,110 $434,684

O; 06H9/ie

(Rem 040)

A1: 07/16/20

(Rem 920).

Ltkee Region
Cornm unity
Developers

1M571;.B0bl LsconloNH 188,761 1116,230 $204,661

0:08/16/19

(Item 840)

A1; 07/16/20

(ttOfn02pj

MorgMrttOfi Ptnce 107465-BC01- Naohua NH $166,836

v:

$140,700 $327,836

0: 08H9H9

(Rem 040)

Rem 040

A1: 07/16/20

(Item 020)

fifty Frkind'e Pisco 166774-B001 Dover NH $177,231 $128,466 $306,697

0: 06/1^16

(ttoni04O)

A1107/16/20

(Rem 820)

Nnihus Soup
Kttehon & Shorter,
Inc.

174173-iftOOl Ne^us NH 1284306 $163,622 $488,328

a .06/18/16

(Rem 840)

A1:07/16^

([toni020)

New Oenoretioh 177266' - 8001
Oroentsnd

NH
$162/00 $134,682 $266362

0:06/16/19

(Rsm040)

A1:07/10no

(Rem 920)

NHCodttlon
. Agolnei Domestic
end Soxust
Vlolonco

1SS610 - 8001
e

Concord

NH
$761,803 $887,024

1

$1376326

0:06/16/19

(Rem 040) ■

A1:07/16/20

(rum m) .
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•'.r

H15 EiceOency. Govomof Chrtslophe/'T. Sununu
and (ho Honorable Council

Pogo 3 oU

Salvation'Army
Carey. Houao,
Leconla

.177627-'BOOl Leconia NH $200,062 $244,696 $444,758

0: 06/19/19

(Uom 040)

A1: 07/15/20

(ham MO)

Salvation Army
McKenne HouM,

Concord, Eastern
TorrUory

177627- B003
Concord

.NH.
$312,915 $256,930 $569,645

0: 06/19/19

(Itom 040)

A1: 07/15/20

(Item 020)

Seaceaat remlly
Promise

TBD Exeter NH $94,661 $65,644 $180,305

.O:06n9/19

(Itom 040)

A1; 07/15/20

.(Itom 020)

Southern NH

Services
177198-8006

fAanchester

NH
SO $0 SO

O: 06/19/19

(Item 040)

A1: 0 7/15/20

.(Item 020)

Southwestom

Community
Sefvlceo.

177511 vROOl

IV .

Keeno NH $527,563 $464,922 $992,485

q; ,06/19/19 .
(Item 040)

A1:07/15/20

(hem 020)

Tho Frqrit DoOf
Agency

•i)

156244-.BOOl NeehuD NH $287,991 $269,166 $557,157

0:0^9/19

(Item 040)

A1:,07/15/20

(Item O20)

The Way Home, Inc. 166673 - Boot
Manchester

NH
$140,656 S'l 16,^0 $256,666

0; 06/19/19'

(Iteni 040)

A1; 07/15/20

(Item 020)

Tfl-County CAP,
Inc.

*177195 - B009 Borfin NH -$,126,299 $79,526 .$205,825

.0:07/10/19

itern 016 '

A1:'07/15/20

(Item 020)

Waypoinl 177166-8002 -
MancKesier

NH •
$252,556 $0.00 $252,556

0:.q6/1?/1?

(Item 040)

,A1:08/26/19

(Hem 0208)'
A1.:, 07/15/20

(Horn 020)-

.Total: $6,882,604 $5,665,716 $12,546,320
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Ki« eieeOtncy.'6ovQmor C^iUtopher T.'Sununu
_ .ond.tfw Konorsblo Couiidl
P^4<if4

Funds ar«-aritiq(^6dto'b« Bvailabte in Slate Fiscal Years 2022 and 2023 with the euthorityJo
adjuet budget'line tteme within the price limitation and encumbrances .between atste ftscal years
through tt^ Budget. Offioe. If ne^ad and jt^ed.

See attached ftscal details.

"  EXPLANATION,

The purpose of this requesi is to continue State Grant in Aid (5GIA) Hornets Aasirtanoe
program .to ensure individuals.and famli^a experiencing housing instability rec^ the ess.ential
services and supports that incite case management and emergsr>cy eheiter services or ease
management services only.

ApprpxjmateV-4.500 individuals will be served during each State Rsca! Year of this
contract.

The ContTBCtors vriii continue providing emergertcy shelter to Individuals and families who
are homeless. T^ Contractors ;Wiil alM continue priding case rhanagemeni services to
Indrviduais and farnilies. who are. cunref(tly'ln shelters as wal) as indivldualB and families who are
urishettered in order to link them with houslrtg servloM; other essential servioesi.and provide
ongoing case managernent. The case management services are personalize and based onithe
strengths and support needs fofseach indiyidusi or famjly. Case management services Indudo,
but ve not.lim'lted to, housing navigsUon'seryi^; assistanM with appl'icaboris for housing;
essistance with applications for public assistartoe; referrals for.hiMithcare. including rrientai health
or substance use trea^nt; Unkages to educstlon, ard'employrnent supports.

The Contractors are monitored for performance through reports, available frorn the
Homelesa MartagamiBnt tnformation System, which include information regarding:

•  Length of time Individuals remain homatess.

•  The extent to whichindividuais who exhhomeieMnesa to permanent

housing destinations return to homelessnees.

•. Successful exit to permanent housing destinsticinB.

As referenced in Exhibits C-1 of tho.orlglrtal contracts, the parties have the dpflon to e)rtond
the agreement for up to tv^ (2) additional years. contJngeni iipon satisfactory delivery of services.
8valJ8t5te.fundmg. agreement of the parties and Govenw and Couridi approval. The Depanment.
b exercbing its option to rer>w services for two (2) W the two (2) years available.

Should Governor ar^ Executive Council not authorize ^is ̂ uest. individuals ar\d
faffiliiee vyho .'are experiencing housing instability will not receive the essential services and
supports for thamsalyes and their families.

Area served: Statewide

Respectfully submitted,

Lort A. ShlWnette
Commissioner-

fT.
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0S-9S4242S01O.79270000 HEALTH AND. SOOAL SERVICES. DEPT OF HEALTH AND
HUMAN 5VS. HKS: DIVISION OF ECONOMIC AND HOUSING STABILITY, BUREAU OF
HOUSING 8TA6IUTY. HOUSING •'SHELTER PROC^M
tWrtLOenerelFuWh

Sttie Fhcei

V«»r
Clau / Acc«uni Cla» Title JoO Nunoar

Cu/ranl -

Buogat
lAcraaaa

(Dac/eaaa)

Currant

Modifted

B^at
C&C Approval

2O20 102/900731 Conuacu (e< P/oerB<n s«o4c*i TBO u3.4oa so 303.400 0: 0ft>lft/i6'

(Item 040)
A1:.07/IV20.
.(Iwm 020) ■

A2: 05/19/21

(Tablod itcmeiS)

2021 102/500731 Contracts fw Preorein Sarvlees TBO SS9.130 SO S59.130

2022 102/500732 ContracH lor Prooram Sarvtcai TBO Ml.174 SO .Set.i74

2023 102/500733 Centraett (or Proarem Servfcei TBO 561.174 SO S61.174

SubTouil S3&4.068 SO .S264.066

State Ftacel

Year
Class/Account Ctes» Title Job Number

Currant

Budget.
inc/aasa

(Oecreese)

Cunoni

Modifiod

Budgai .
G6C Approval

2020 102/500731 Con'tmcts (or Proo/am Servicea
TBO <S6.SU .SO S6.566 .0:06/19/19,

(Herri 040)
At: 07/15/20

Hem'020

2021 102/500731 Controcts (or Program SeMces ■TBO to SO to

2022 102/500732 Controcb (or Prooram Servicea TBO -  SO so S€

2023 102/500733 'Contracts (or Prooram Sarvicei T8D •SO 10 SC
r-;,- ; .  : SuOTotal 16.566 so 16.566

SUte Fiscal
Year

Class/Account ''Class TiDo Job Number
Current
Budget

Increase
(Oecriusa)

Currant
ModineO
Budqai

G6C Approval

2020 102/500731 Contracts (or Prooram Serv4cas TBO 10 SO ■  SO 0; 06/19/19
(Hem 040)2021 •102/500731 Contracts lor Pieoram Ser>4ces TBO SO SO SO

2022 102/500732 Contracts for Program Sorvteas TBO - so SO .  SO

2023 102/500733 Contracts (or Program $«n4ces TBO to .to SO
Sub Total ^  . so SO SO

.Concord Coatlilon lo End Honloiessness Vendor 0 267140-6001

State Fiscoi
Year

Class / Account Class Title ■ job Number Cuneni
Budget

Inaaue
(Oocreaso)

Current "
Modified
Bu^t.

G6C Approval —

2020 102/500731 'Controcts lor^Proorpm Sorvlcas TBO $10,091 :$0 510,091 0:06/19/19 *
(Item 040).

Al: 07/15/20.
(Hem 620) '

A2:05/19/21
.('Tabled H'am0i5)

2021 >102/500731 Controcts (or Program Sarvtcas .  T8D ssa.eia SO S56.6I6

2022 1O2/S00732 'Contracts lor Prooram Sorvtcos TBO i5S.ei8 i- "SO ' S56.616
2023 '102/500733 Contracts (or Prooram Sorvices TBO ssa.6i6 so 158.616

Sub Total $165,945 to 1165.945

Cross Roeds Home iVendor 0 166570 - 6001 ,

Slolo Fiscei
Ybof

Class/Account

s  1

Class Titio Job Number
Currant
Budgai

Inc/oase
(Oecreasa)

•Curreru' '
Modified
Budoai

.G6C AppromI

2020 ■ 102/S00731 Controcts (or Program Services' TBO .  $465,221 SO $465,221 '0:06/19/19 '

2021 102/500731 Contracts (or Prooram Services ' -TBO S30I.563 SO S30t.5S3 (Item 040)
2022 . 102/500732 .Controcts (or Prooram Servlcos TBO S311.987 SO S311.987 Al: 07/15/20.. ,
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2023 t02/SO0233 : Contracts (or Prooram Servtcas TBO 6311.907 ■  SO 5311.007 (Item 020)

A3:05/10/21

(TobledlismOlS)
1 , Sut) Total S1.39O.750

C'

so 51.390.750

FITNHNH: Inc.
Vendor a 1577U-Bisdl

Slate Fbcai

Vev
Class/Account Clau Ttiie Job Number

- Current

Budgol -

inereeae

(Oec/eese)

Curreni

ModifAd

Budoet
G4C Approval

2020 .102/500731 Contracts lor ProQram Services TBO S1.037,410 so 51.037.416 0:06/19/19

(llom'040)
A1: 07/15/20.

{Item e20)
A2: 0V10/21

(Tabled Item 015)

M2\ ■ 102/500731
Comraoi for Proarom ̂ rvioet

T80 5020.000 10 S020.86e

2022 102/500732 Contrwrti (or Prooram SeiVoes TBO S6a2.327 SO 5042.327

2023 .102/500733 Conuacts for Prearam Sorvtcaa TBO S642.32? SO 5042,327

Sub Total - S2.942.Q30 SO S2.94Z.930

Ffiaixta PfOj»am . Vfl'ndor'O 154907 • B0O1

State f-lacal

Year

Cini/

Account
Class Title Job Number

Current

Modified

Budget

tncroese

(OocreoM)

Curronl

Modified

Budget

GOG Appraval

2020 102/500731 Contracts lor Program Servicaa TBO 500.071 SO 508.971 0:06/10/19

(Item 040)

A1:07/I5rt0

'(Item O20)

202t 102/500731 CoRlrscts lor Pro^m Seivtcn TBO .505.730 so 505.730

2022 .102/600732- Contracts for Program Services TBO SO 506.702 500.702

2023 .102/500733 Contracts for Program Sorvicas TBO SO .500,702 500.702

Subtotal .
SI 74.710 5177.404 5352.114

Stats Fbcal

"r-Tear
Class / accourti .Class Tola Job Number

Currant

'Budget
tncroese'

(Dec/ease)

Curreni •

ModiAed

Budoei

G6C Approval

2020 102/500731 Conlrocts (or Prooram Servfcea TBO 5114.906 50 5114.008 0:06/19/19

(1181)1040) -
A1;D7/15«).^
(Ham d20)
A2:0Vie/2l

(Tablod iiem 015)

2021 102/500731. Contracts for Prooram Sarvlcas TBO 594.606 50 594.608

2022 102/500732 Contracts (or Prooram Services TBO 597.678 50 597.878

. 2023 102/500733 Contracts lor Prooram Services •TBO 597.676 50 597.876

Sub Total . 5405.272 50 5405.272

fnr - " • —

Sute Fiiai
year

Class / Account Class TiDa J(^ Number
Current

Budget

Incroaso

(Oecmasej

Curreni

Mpdiriod
Budget

•G6C Approval .

'2020 102/500731 Contracts lor Program Sarwcei TBD 5117,376 SO 5117.376 0 . 06/19/19 .

(Hem 040)'
Al: 07/15/20.

(Item 020)
A2: 05/19/21

(Tobied Hem 815)

2021 ' 102/500731 Contracts for Prooram Services TBD 5103.47S 50 5103,476

2022 ' 1D2/S00732 Conuacis for Program Services TBD 5107.055 50 5107,055

2023 102/500733 Contracts for Program Services '  TBO . 5107.055 50 5107.055

Sub Total 5434.964 50 5434.964

■Lsico ftetfo 1 Cchvnunilir Oe rtilooen

Slata Fiaui
Yaar .

Class/ Accotni Ciass'TUlo Job Number
Curronl
Budgei

incroesa
.'(Oecreeso)

Currant •
ModiTiod
Budget

G&C Approval

.2020 102/500731 Cbritractt loriProqrom Scirvlces' TBO 532.567 50 532,567 0:06/19/19
(Item 040}

A1:07/15/20.
(Ham 020)

•  .is'j v'~v

2021 102/500731 Contracts lor Progrom Services TBD 1S8 174 5C .556.174

2022 102/500732 Cont/flcts (or P/ogram Services TBO ssa.115 50 556J15

.  2023 • 102/500733 Coniieeis for Program.Servlces T80 $56,115 50 558.115
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'

7/

Sub Total $204,991 $0 .$204,991 A2:05/19/21 j
.(Tebfed Item 015').|

Maroueriies Piece

Stete Fiseei
YeeV

Qaie / Acooum

i

Oasi Tine NumMr
Cunient
Budfiol

incraese

(Decrease)

Current

ModlTied

Budoei

GOC ̂proviBt

2020 102/500731 ' Cent/ecia V Proaran>'$«rUce4 ,  TBO l1ie.S36 $0 $110,536 0:06/18/19

(Item 040)
Ai: 07/15WJ.

(item 020) •

A2:05/18/21
(Tiwed (tern eis>

.2021 102/500731 Centrseii iot Proaiam SaMeea TBO $66,300 $66,300

2022 102/500732 Coniracts for Proaram Sarvieea TBO $70,350 $0 $70,350

2023 102/500733 COAirecta tv Proaram Servioea' . TBO . >70.350 (C S70.3SC
• . SubTetsi S327.536 $0 $327,530

Mv Frie'ntfi Place • .

Slate Fii.eaJ
Veer .

data /Accourti CtaeaTUle Job Number
Current

Budget
fncr'oese

(Oecreose)

Cwrranl

ModiTied'

Budget

G$C Approval

2020 '  I02/S00731 ContrscU lor Progrem Servicea TBO $115,144 SO • $115,144 0:06/19/19

(Item 040]

AI; 07/15«l.

(Item 020)
A2; 05/19/21

(Tabled Item 015)

"2021 102/500731 Cont/ecia for Prooram Servicea TBO $62,087 SO (62.087

2022 102/500732 Contracts for Program Senricoa TBO $64,233 K (64.233

2023 102/500733 ContrecU ler Program Servicos' TBO (64.233 $0 (64.733

:
. Sub Total $305,697 $0 (305.097

Noeliua Soup Kitchen A Stioter. Irtc

Stale Fiecel

Year
Ciaia/Accouni CtaisTiUe Job Nirtber

Ciinenl'

Budget
Increase

(Oecrpese)

Curroni

ModilWt
Budget

.G6C Appro^^l

2020 1O2/5O0731 Controcta for Program Services TBD $196:111 $0 $196,111 0;OV1B/19

(Item 040}
AI: 07/15/20.

(liem 020)

A2; 05/18/21

(TaUad.liameiS)

.2021 102/500731 Contracts for Program Services TBO $86,695 $0 $68,895
2022 102/500732 Contracts for Program Servicoa TBO $91,781 $0 $91,761

2023 102/500733 Coniracts for Program Servfces TBO (91.761 SO $91,761

-

.

Sub Tout $408,326 $0'  $468,328

i New Gcneretlon Vondor 0177295 -BOOl

Stale F'scei

•Veer
Class/Account ^tass Ttde Job Number

.V

Current

.Bubge'l
jncreosD
(Dec/ease)

. Currant '

Modifjod-

Budget

.G6C Approval

2020 102/500731 'Contracts (or Program Services TBD $97,357 $0 ■  $97,357 0:06/10/10

-2P?.' 102/5C0731 'Coniracts for Prdar^ Services TBD $65,043 $0 $65,043 (item 040)
AV 07/15/20.

(Item 020)

A2:05/10/21*
(Tabled Ham'015)-

2022 102/500732 Coniracts for Prooram Services TBD $67,291 •• ■ IQ $07,291

2023 1 102/500733 Contracts lor Prooram Services TBO (67.291 $0 $67,201
•V-- Sub Toto) $296,982 $0 $296,902

■NH Coalition Aao'msl Ooritestic end Sexual viotance . . -.y -ny -

Slete.racet
•Veer* Cleas/Account ;f Class Title

K'

Job Number
Current
-Budgol

Increase
(Decrease)

Current
ModiTied.
Budoer

G&C Appravoi

.' 2020, •102/500731 Contracts for Prooram Services •TBO $363,109 $0 -  (363.109 . 0:06/18/19

2021 ■102/500731 'ControctS'for Prooram Services TBD $428,693 $0 $426,693 (itom 040)
Ai: 07/15^1.

(Ham 020}
A2; 05/19/21

(Tablod item 015)

2022 102/500732 Controcis (or Prooram Servicoa TBD $443,512 $0 $443,512
.  2023 '102/500733 Contracts (or Prooram Services TBD ■ $443,512 $0 $443.51?

Sub Total $1,878,626 $0 $1,676,026

'rf-:
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ArffMr*arM HMtM'LBCX>Aia : *"

StatoFtscPl

Year
Class/Account

4

Class tiOe- Number
Cutreni

BubQot

increase

(Decrease)

Curreni '

Modkied
Budget

G&C Approval

2020 I02/S00731 Cootrects to/ P/OQ/em SsMcei TBO $81,602 10 $61,602
(Item 040)

.Ai:07/15«0.
' ' (Item 020)

A2;0'V1B/21
(Tobled Item 015)

2021

2022

102/500731

102/300732

Contracts tor Proorsm Servtees
Contracts /or ProQrom Servleea

TBO

TBO

$116,260

$122,346

so

$0

tne.260

$132,346

2023 102/500733 CoAtrscts lor Proorem Services
- Sot" ToW ,

TBO ' $122,346

$444,756

$0

$0

$122,346

>$444,756

uk CAftcort Eoilam Torrltofv

Suta Fbcel

Year
Oaas/Accoujit CisssTlile Job Number

Cwrrent

Budget

lAc/eaje'

((^ecreaae)

Currem

Modi red

Budoat

' G6C.Approval

2020 102/500731 Coftirocts for Proaram Servlcos TBO $166,742 $168,742 0:06/19/16

(Hem MO)
Al: 07/15/20.

(Item 020)

.2021.

2022

.102/500731

.102/500732 '

Conlrec'ts for Proarsm Services

Conuecis for Proarom Services

TBO

- TBO

$124,173

$136,465

$0

$0

-  $124,173

SI 26.465

2023 102/500733 Contracts for Program Services

Sub ToUl

TBO

>

S128.46S

$569,645

$0

$0

$128,465

$569.64.5
A2: OV19/21

(Tsbted Item 015)

Seicotsi FunDy Promise
.•2:

Vi-

Stale Ftscei

Year
Clasi / Aecoufll •Class Title .JobNunbor

Current

Budgot
incraese

(Decrease).

Curroni

ModlTed

Bi^oei
G&C ̂proval

2020 102/500731 CoAtracls for'Proorem Services TBO $53,270 $0 $53,270 0:06/19/19

2021 102/300731 CorUraeU for Proaram Services TBD $41,391 $0 $41^391
At: 07/15/20:

•2022* -102/500732 CoAl/acis for Proorem Servlcei TBO $42,822 $0 $42,622

•2023 102/500733' contracts for Proorem Services TBD $42,622 $0

sc

$43,832

$160,395 A2'.OVtO/2'l

SouUiem'NH ServiCM

/

Sute FIscpi
Year

Oass/Acccufll •Ctass Title Job Number
Currer^l

Budget

increase

(Oecroaie)

Currant

/Rifled
Budget

G&C Ap^oval

2020 102/500731 . Conlrocts'for P^tam Sar>4oei TBO $0 $0 $0 0:06/18/19
■(itemCMO) .

,. Al: 07/15/20
■" (Horn 0f20)

*

2021 .

2022'
2023

102/500731

102/500732
102/500733

'  -V*'"

- ContrectSfor Proorcm Servloes
Conlrecifl (0/ Pfooram Sorvlces
Controcti for Proorarn Services

.Sub Total

TBO

TBO

TBO

••$0

50
■$0
.$0

$0

SO
$0

f $0

$0

io
. $0

$G

Sauthwdtc/n CommofiHv Scrvtees

Sut« Fisul
Yo#if

2020

2022
2023

Class/Account

102/50073)

102/500731
.102/500732
>102/500733

Class TiUO

ContfOCts tor Proypm SaK<cas
C«il/pcu tot Pfogram Sendees
CoftUflCtt (o> Piogfom Services
Conmcti (Of P>oqfom SeMcos

SubToUii

Job Nmber

TBO

TBD
Tea
TBO

CuTBnJ^
BubgQl

.3302.669
3224,694
3232.461
3232,461
3992.465

Incniass
,(Oec/«fts«)

SO

Cyireni
MoOinoO

. BuOflOl
3302.869
$224,694
$232.461
1232.461
$902,465

G&C Approval

0:06/10/19
(ll»m MO)

Al: 07/15/20.
(ll»m02O) '

A2:05/19/21
{TaWod iiemgiS)

The Front Ooor'Aoifn^
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Suto Fiscti

Year
CUut/Account 'O'aei TlUe '  Job Number

Current

BuOgei

Increase

(Decrease)

Current

MoOifted

BwOaet

.G&C Approval

2020 102/S00731 Cont/ecta to/'P/oorem Sen/ioos TBO S1S7.M5 ■$0 $157,905 0:06/19/19
(Item 040) .

Ai: 07/15/20.
(Hem 020)

'A2; 0^18121
'(TebieditemPlS)

2021 102^500731 Contrects lot Proorem Services T80 $l30.0d0 $0 $130,068

- 2022 102/500732 ConuecM tor Proarem Servicas TBO S134.SQ3 $0 $134,563

2023 102/SC0733 Conl/ocu lor Pfoorom Seivicee TBO S134.S63 $0 $134,563

A-

Sub Toiol . $557,157 $0 $557,157

i-Tlse Wov Koime. Inc

Stele Piseel
Veer

Glut / Account Cleu TlUe JcbNumbe/
Current

-  BuOget
lAcroeie

(Dec/ease) •

Current -
Modified
BuOoet

;0&C Approval

2020 102/500731 Conire^ (orProo'sm Sent^s TBO $64,402 $0 $04,402 0:06/18/18
(Item 040)

AI; 07/15/20;
(Item 020)

A3:05/19/21
(Tobiod Ham 015)

2021 102/500731 . Conlrec'o for Piearsm'Servicet TBO ■156.174 $0 .  $50,174

.2022 102/500732 Contrects'tor Proarem Servtcos TBO $50,115 $0 $50,115

2023 102/500733 ConiracU (or Proarem Sorvtcoa- TBO $56,115 $0 $50,115

Sub Total $256,606 $0

V

^$250,086

Tri-County CAP. Inc-

Slate Fiscal
Year

CIbss / AcoounI Class Tide Job Ntmber
Current
Budget

increase
(Oecraasa)

Current
Mbdiricd.
-Budaoi

G&C Approve)

2020 102/500731 Contracts lor Proarem Serwlcos TBO $07,664 $0 $67,664 0:06/19/19
(Ham 040)

A'l: 07/15/20,
(Item 020) ■

Aj?:'Oy39>2l
(Tabled ft'am'oiS)

2021 102/500731 Contracts lor ProQram Servlcos TBO $36,435 $0 $36,435

2022 102/500732 Contrects lor Proorom So/vlcos. TBO $39,763 $0 $39,763

2023 102/500733 • Contrects lor Proorem Services TBO $39,763 $0 $39,763

•
Sub Tote! $205,825 $0 $205,625

Waypoint

State Fiscal
Year

Ctass/'Account • Ciess Tide .'Job Number
Current
Budget

Increoso
(Decrease)

Current
. Modlfed
■'Budaei

,G6C Approval

2020 102/500731 Contracii for Proorom Services • TBO $166,017 ;  10 '$166,617 0:06/19/19
(Hem 040)

AI: 06/20/19
(Hern 0206)
A2:07/15/20
(Item 020) -

2021 102/500731 Contrects for Proarem Servicoi ■  TM $05,739 $0 '  $65,739

2022 102/500732 Coni/ects lor Proorem Services TBO $0 $0 $0

2023 102/500733 Contrects tor Program Services . TBO $0 $0 $0

Sub Total $252,556 $0 $252,556

•

-v .

I. OvefPllToml- >12,S48.520r <177.4041 >12.725.7241

C" Vj
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STATE OF NEW HAMPSHIRE

!DEPARTMENt QF HEALTH AND HUMAN SERVICES
DmSiON OF ECONOMIC A HOUSING STABILrTV

129 PLCASANT SfRCET, CONCORD,>fH 03301
603-371.9474 I-8004S2034S CiL 9474

Fai:6O3-37M230 TDO Acmt: I-80&-735-3964 'www.dhht.nh.gov

June 29. 2020

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House
Goncord.'New Hampshire 03301 ^

REQUESTED ACTION

Authorize the Department of Health and Human Services. Division of Economic and Housing
Stability, to amend existing Retroactive agreements^'th the'vendors listed below,to*provide the
•Stale Grant in Aid."(SGIA) Horiheiess Assistance program, by modifying the. agreements to have
in^vidual price limitations instead of a -shared price limitation for vendors .listed in the table below
and terrhinating two agreements with vendors as Indicated In thp table below, and decreasing the
total price limitation by $41.7,396 from $7,300,000 to $6,882,604. with no change .to the contract
completion dates of June 30. 2021, effective retroactive to July 1. 2020 upon Governor .and Council
approval. 100% General Funds.

The individual contracts were approved by Governor and Council as specified in the table
below.

•<;

Vendor Name Vendor
Code

Area
Served

Current
Amount

Revised.
.Amount

G&C Approval.

Bridge House
Shelters' -

165268
-BOOl .

Plymoulh
NH

Shared . $142,620 ^ June 19,2019
Item d40'

Community Action-
Partnership of
Strafford Couiitv

177200
'BOOA Dover NH

Shared . S6,568 June:19.2019'
llem«40

Community Actidn
Program. Belknap
and MerrimacK'

177203
•8003 Concord NH

Shared SO 0;-

Concord Coalition
1o End
Homeiessness

267140
•.BOOi BowNH

Shared $68,709 June-19;20.l9
llemfMO

Cross Roads
'House

.166570
-8001

"  1

Portsmouth
NH

Shared $766,784 Junc1,9.2019.
ItemMO

Families in
Transition. NH

157730
-BOOl

Manchester
NH

Shared $1.658.20[4 June 19,20.19
Item #40.

Friends Program 154907
-.BOO.I .Concord NH

Shared $174,7-10 June'19,2019
Item #40'

Helping .Hands
^OutreachXenter

174226
--R001

.Manchester
NH

Shared $209,516 June 19,2019
iteni #40

Hundred Nighis,
Inc

TBO Keene NH
Shared $220,854

>•

June 19.2019
item #40

:5J.-

-.♦jN
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His Excellency.'Governor Christopher T. Sununu
and the Honorable Couricil

Page 2 of 3

takes Region
Community
Developers

15657V

-B001
'\

Laconia NH

Shared ■  $88,761 -J.une 19,201.9
Item iiMQ

Marquentes Pla^ t57465

• 8001 Nashua NH
Shared $166,836 June 19.2019

.jtern d40

My Friend's Place 156274

•BOO'l Dover. NH
Shared $177,231 June 19,2019

.Item MO

Nashua Soup
Kitchen ̂ 'Shelter.
Inc

174t73

.-ROOi Nashua NH

Shared $264,606 June 19.2010
Item 040

New Generation 177295

-• 600.1
Greenland

NH

snared "$182,400 June 19.2019
Mem 040

NH Coalition

Against Domestic
and Sexual

Violence

155510

-B001 Concord NH

Shared $791,802 June 19,2019
Item 040

Salvation Army
> Carey House.
Lacohia

177627

•BOO) Laconia'NH
Shared ■ >200.062 June 19.2019

Item 040

.Salvation Army
McKenha House,

Concord, Eastern
Tcrrilorv

177627

8003 Concord NH

Shared $312,915 ■ June 19.2019
Item 040

^aco3Si/ami|y
Promise •.

TBO Exeter NH
Shared $94,661 ' June 19.2019

Mem 040

Southern NH
Services

177198

8006.
Manchester

NH

Shared $0 June 19.2019
Item 04d

' Southwestern
ComiTiunity
Services

177511

• ROOI
Keene NH

03431

Shared $527,563 June 19,2019
Item 040

"The Front Door"

Agency

1S6244

•BOOl
Nashua.NH

03064

Shared $287,991

fi-

June 19.201.9
Item 040

The Way Home.
Inc

166673

• BOOl
Manchester

NH ■

Shared $140,656 June 19,2019
Item 040

Tri-Counly CAP,
Inc

177195

r 6609" Berlin NH
Shared $126:299 July 10. 2019

)tem'0l6

. Way^lnt
177166
•6002

Manchester

NH

Shared $252,556 June-19.2019
Item 040 •

AOI! August 28,
2019 Item 0208

,

m'  Total
57,300,000
(Sharddj

$6,882,604

Funds are available in the following accounts for State Fiscal year-2021.-with the authority to
a'djusi budget line llems wilhin the price limitation and encumbrances'be'tweeo slate fiscal years
through the Budget Offlcejf needed arid jusjified,

See attached fiscal details.
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His Excellency. Governor Chrisl6pher-T; Sununu
and the Honoreble Council

Page 3 of 3

EXPLANATION

This request is- Retroactive because Department's business operations were disrupted by
COVID-19 which led to "delays in the contract amendment review and approval process. ;

The purpose o'f this request is to modify the agreemerits to have individual price limitations
instead of a shared price limitation and to te'rmlnate agreements with two (2).Contr8Ctors. decreasing
the:tOtal price limttatlon by $417,396 frorh $7,300,000 to $6,682,604. The individual price timltaUons
will allow each ver)dof to more occuraiefy budget and aiiocate funding to meet the specific needs of
the clients within the .cpmmunity.

Approxirnately 4,500 individuals.wifl be served during each State Fiscal Year of this contract.
The Contractors will provide emergency shelter to individuals and families who are homeless.

The Contractors will also provide case management services to individuals and families wrho are
curre"ntly in a shelter or those who are unsheltered to link them with housing, other esserttial services,
and provide ongoing case management. The case management services are personalized, based
on "the strengths and support needs for each Individual or family. Case management services Include,
but are not lirnited tor housing navigation services.-.assistance with applications for housing, public
assistance, referrals .for healthcare, including mental health or substance use treatment, education,
•and employment supports. . .

-The Oepartmerit will monitor the contracted services by requiring t"he Contractors to submit
reports In the HMIS system that include the following:

•  Length of time persons remain homeless^
•  The extent to which persons who exit homelessne'ss to permanenl housing .

.-. destinations retum to homelessness.,

•• Successful exit to pefmanent'housing destinations.

Should Governor and Executive Couridl not authorize this request, individuals and families
'Who are experiencing housing instability will not receive the essential ̂ services-and supports for
themselves and .their farnilies.

.Area servedi^Statewide

Source d! Funds: Source, of Funds: 100% General Funds

Respectfully sut>mitted.

a  Shibinette
^ Commissioner

'V''

Ocporlmtni 9/ HjcoM Siuwca' Mission is to join cOAi/niiniK'ci oodyomiliea
•ui providingopp^ltiniiiu for dlizens (e hcotlhond indtfxndencs.
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Ir.

A

^  Jcffrry A. Mcyen
'iCorenUjIaatr

CM|tin< uS^niinlrtle
Director

JUN07'19pii l:49 DflS

-V i-r.-- i...

STATE OF NEW HAMPSHIRE

department of health and human services

DimrONOFECOJ^OM/C.& HOUSINGSTABIUTY

129 PLEASANT STREET. CONCORD. NH OMOl
603-271.9.474 |.Sd&4S2.3345 Etc 9474

Fii: 603.271-4230 TDD Acctjr l-800-73W^ www.dhhi.nh.gov

46 /

June 7, 2019

His Excellency, Governor Christopher T. Suhunu
and the Honorable Council

Stale House

Concord. New Hampshire 03301

REQUESTED ACTION

AulhorizeThe Oepartrnent of .Health.arid Human Services. .Division of Economic and .Housing-
Stability, to enter into agreements v/ith the.vendors listed t>elow in'an amour^t not to exceed $7,000,000.
to provide the State Grant-in.Aid (SGIA) Homeless Assistance program, effective July 1. 2019; through
June 30, 202l. uppn'Governor and the Executive Council approval, 100% General Funds-.

Vendor Name jj Vendor Number Location

Bridge House Shelters 1652B8-B001 260 Highland Street Plymouth NH 03264

Community Action Partnership of-Strafford
County

1.77206 - B004 577 Central Ave Ste 10 Dover NH 03820

Community Action Progrem, BelKnap end
Merrimack

177203 - 8003 2 industrial Pan( prive Concord NH 03302 '

Concord Coaliiion to Ehd.Homelessness 26.7160-8001 22 Stack Drive Bow NH 03304

Cross Roads House 166570 - 8001- sop Lafayette Roa.d Portsmouth NH O3801

Families In Transition. NH 157730-8001 T22 Market Stree1..Mar>chesler NH 03101,

Friends Program 154987 - 8001 202 N State Street Concord NH 03301.

Helping Hands Outreach'Center 174226-R00.1
•  'C'

.50 Lowell Street Manchester NH 03101

Hundred Nights. Inc TBD . 17 LamSonI Street Keehe NH 03431

Lakes Region Community Devetopcrs 156571 -8001 .658 Uniori Ave L^nia NH'03246

Marguerites Place 157465- 8001 ; ' ̂67 .Palm Street Nashua NH'03060

My.Frlend's Place •156274 - 800.1 368 Washington Streel'Oover NH 03820

Nashua" Soup Kitchen A Shelter.-.Inc 174173--R001 ■ 2 Q'uincy Street Nashua NH 03061

New.Generaiion 177295 rBOOl 9 Tide Mill Road Greenland NH 03840

NH Coaliliofi Against Domestic and Sexual
Violence

155510-BOOl One Hundred Norih Main Street Concord
p ' "NH 03301

>  -tKAV:
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Salvation Army Carey .House. Laconia 177627-8001 177 Union Ave Laconia NH 03246

Salvation Army McKenna House. Concord.
Eastern'Terrilory

177627-B003 58 Clinton Street Concord NH 03301

'SeacoaslFamily Promise TBD. 27 Hampton Road Exeter NH 03633

Southern NH.Services 177190 .-B0O6- 40 Pine Street Manchester NH 03108

Southwestern Community Services 177511 • R001 63 Community Way Keene.NH 0,3431

The Front Door Agericy 156244 - 800.1 7 Cp.ncord Street. Nashua NH 03064

Tr\e way.Home, tnc 166673-6001 214 Spruce Street M'ar>chester'NH,03l03

Waypolnt ' 177166 • 6002 464 Che.stnu.t Strect^f^nchester NH p,3105.
Total:' t7.000;000

Funds are available jn the following accpunl(s). and are anticipated to be available in State Fiscal
Years'2020 and 2021. with authority'to adjust amounts within the price limitation and adjust
encumbrances between State Fiscal Years through the Budget Office. During each. State Fiscal Year of
the contract, there is a shared price timilaiion arnong the vendors of $3,500,000. Consequently.,there js
no guaranteed minimum or maximum amount of client or service volume.
05-95-42'-423010-7927C000 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH ANO HUIVIAN
SVS, HHS; DIVISION OF ECONOMIC AND HOUSING STABILITY. BUREAU OF HOUSING
STABILITY, HOUSING-SHELTER PROGRAM ,

State

Fiscal

Year

Class/Account Class Title Job Number Total Amount

2020 102-500731 ' Contracts Tor Prog Svc TBD 53,500.0.00

2021 102-500731 Contracts, for Prog Svc .T.8D $3,500,000

.

Total $7,000,000

^t^PLANATtON.

The purpose of thrs request is to admifiisler the Slate Grant in Aid (SG)A).HomeIess Assistance
prpgrarn. The Contractors listed above shall be required to either: provide emergency sheller services
.and .case management services or ca.se management sen/Ices only. The.Departrnenl will reimburse the
Coniractor at a rale of $11 .bO for services provided io each individual per day,.

Approximately 4,500 individuals will be served during each State.Fiscal year of this'contract.
The Cbnlfactors will provide emergencysheller to individuals and familjes who are homeless.

ThejConlraclors wll also provide case management services to individuals and families vi^o are currently
In a shelter or those \vhb are unsheliered.lo llnk therh with housing, other essential services, and provide
ongoing ca.se management. The"case rpanagemenl services are personalized, based on the strengths
and support needs (or each.lndividual or family,. Gasp rnanagemenl services include.-.but %re npt limited
to. housing navigation services,.assistance with applications for housing.-public assistance, referrals for
healthcare, including mental heailh-or substance.use'treatment, e'ducailoh. and employment supports;

The Conlractors shall be monitored for performance through reports available from the" HMIS
system as follows:
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His ExceOency. Governor Christopher T. Sununu
end (he H^rable Council
Poge 3 oJ 3

•  Length of lime persons remain homeless.

•  The extent to which persons who exjl homelessness lo permanent housing
destination's retum to homelessness.

•  Successful exit to permanent housing destinations.

The vendoTs listed above'were selected for this project Ihro.ugh a competitive bid process. A
Request for Applications was posted on the Department of Health and Human Services' web site from
March 28. 2019 through April 25. 20l'9. The Oeparlmeni received twenty six (26) ©ligibid applications,
with one vendor wilhdrawing'-after submission: The applications were reviewed and scored.by a'team of
individuais wiih program specirjc knov^edge. "The review included a thorough discussion of the strengths
and weaknesses of the applications: The Bid Summary is attached.

As referenced In Exhibit C-1 "of this contract, this Agreement,has the option lo extend for up Ip
'two (2) additional years,, coriiihgent u^on satisfactory delivery of services.'available funding, agreement
of the parties and approval of the Governor and Council.

'Should GoverrKir and Executive.Council not authorize this request, individuals;and families who
'are experiencing housir^ instability will not receive the essential services arid supports for thernselves
and their families.

Area served; Statewide ^
•Source of Eunds: Source of Funds; 100% General Funds

Respectfully submitted,

frey A. Meyers
Commissioner

7ht Depertmem p/ HeoUh end Hnnton Scr»«i'M'axiof\ it lejoln end{aaxitta '
in pnfddingepportunilitt [or ci'l(JCn< to oc'iicwc-hco/tA.O'it/ intttpcntiencc.
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New Hampshire Department.of Health and Human >Se^ices>
Office of Business Operations

Contracts & Procurement Unit

Summary Scoring Sheet

state drant-tn-Aid Homeless
Assistance Prooram ' RFA-2020-OEHS-01.-STAT6

F^A Name RFA NumtMr

1y

BidderName Pass/Fall

'■Maximum -

Points

. Actual

Points 2>

Bridge House Shelter 100 . M

New Generation, Inc. too '100 4;.

3- Marguerite's Place .100 100 5.-

^■•Southwestern Community Services ■  100 100 i.

'^•'Cfoss Roads House 100 100 7,

Cornmunlty.Actlon Program 100 9$ 8:

Waypofnt v 100 100 9.

8. . .
Seacoast Family Promise ; . 100 95

^  •

9. ..
Nashua Soup-Kilchen & Shelter, Inc. ..100 100

.|-0 NH Coaiition Against Oomostic'& Sexual
" Violence

'

100 100' ■>

Ti. - , -
.The Salvation Army^arey House 100 100

The Salvation Army-McKonna'Houso 100. • . 100.

Reviewer.Names
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13
. New Hampshire Legal Assistance

•14
..^Helping Hands OutfoachX.enter

15- . . .
Southern Now Hampshiro Services

•16 .
.Headrest, incr

17

18

Tri-Couhty Community Actlon:Program. Inc.

Lakes Region-Community Oevetopors -

Friend's Piece, Emergency Shettor Programc

"20 Families in Transition/New'Hampshirb

21
Community Action-Partnership of Stratford.
Coun^

72
Friends Program

23
Concord Coalition To End Homeiesaness

2^ The Front-Door-Agoncy-Transformational
Housing Program ^

25- . - . _
Hundred-Nights

26-
Th 0*Way H om e. Inc,

28.

29.

30.
"0

31.
0  •

100 100

100 100

100 ioo •

too 0

100 100 .

ioo 100

100 100

-

100 too

100 100

100 100

■100 TO

100 ioo

100 .100

100 ioo

•

ioo 0

. 100 . ;0

100 0

100 0
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State of New Hampshire
Department of Health and Human Services

Amendment #5

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire. Department of Health and Human Services ("State" or "Department") and Cross
Roads'House, Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019 (Item #40), as artiended on July 15, 2020, (Item #20), as amended on May 19, 2021,
(Tabled Item #15), as amended on December 7, 2022, (Item #20),'as amended on June 28, 2,023 (Item
#46), the Contractor agreed to perform certain services based upon the terms and conditions specified in
the Contract as amended and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1.. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$2,450,683

2. Modify Exhibit B, Methods and Conditions Precedent to Payment, Section 2, to read:

2.1. Reserved.

2.2. The Department will reimburse the Contractor up to $19.50 per emergency shelter bed per
night for actual expenses Incurred and inclusive of all services provided under this
Agreement. The total emergency shelter beds will be based on the number as reported to
the Department of Housing and Urban Development.

—OS

m
Cross Roads House, Inc. A-S-1.3 Contractor Initials

RFA-2020-DEHS-01-STATE-05-A05 Page 1 of 3 Date^^i®^^^
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective retroactive to July 1, 2023, upon Governor and
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

9/28/2023

Date

—~OocuSlgned by.

S.

■ PfX>ft0SR04(-:«3<<?

Name:'^^^^^ s. fox
Title: Director

Cross Roads House, Inc.

9/20/2023

Date

—OoeuSlgned by:

(AIL dmid
. , s r»BDC^ggJcaiiB.in,

Name: will Arvelo
Title: Executive Director

Cross Roads House, Inc.

RFA-2020-DEHS-01-STATE-05-A05

A-S-1.3

Page 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

■DocuSlgned by:

7Ja7m8iHqi11it60.

Date ' Name:Robyn Guarino

Title. Attorney
I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

Cross Roads House, Inc. A-S-1.3

RFA-2020-DEHS-01-STATE-05-A05 Page 3 of 3
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State of New Hampshire

Department of State

CERTIFICATE

1, David M. Scanlan, Sccretar>' of Stale of the Stale of New Hampshire, do hereby certify that CROSS ROADS HOUSE, INC. is

a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on March 24, 1982. 1 further certify

that all fees and documents required by the Secretar>' of State's office have been received and is in good standing as far as this

ofllce is concerned.

Business ID: 62166

Certificate Number: 0006193525

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be afiixed

the Seal of the State of New Hampshire,

this 2nd day of April A.D. 2023.

David M. Scanlan

Secretary of Stale
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CERTIFICATE OF AUTHORITY

1, Charles J. Silva, hereby certify that:

1. 1 am the duly elected Vice President of Cross Roads House.

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on May SI®*, 2022, at which a quorum of the Directors/shareholders were present and voting.

VOTED: That Will Arvelo , Executive Director, Is duly authorized on behalf of Cross Roads House to enter into
contracts or agreements with the State of New Hampshire and any of its agencies or departments and further is
authorized to execute any and all documents, agreements and other instruments, and any amendments, revisions,
or modifications thereto, which may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains In full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority was valid thirty (30)
days prior to and remains valid for thirty (30) days from the date of this Certificate of Authority. I further certify
that it is understood that the State of New Hampshire will rely on this certificate as evidence that the person(s)
listed above currently occupy the position(s) indicated and that they have full authority to bind the corporation. To
the extent that there are any limits on the authority of any listed individual to bind the corporation in contracts with
the State of New Hampshire, all such limitations are expressly stated herein.

Dated: September 4®', 2023

Signature of Efected Officer
Name: Charles J. Silva

Title: Board President

Rev. 03/24/20



DocuSign Envelope ID: 055DEC20-70C1-484A-84B3-AB703B7E5496

AC^RO CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

05/16/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the ccrtincate holder is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on
this certificate does not confer rights to the certificate holder in ileu of such endorsement(s).

PRODUCER

RSC Insurance Brokerage. Inc.

One New Hampshire Avenue

Suite 125

Portsmouth NH 03801

NAME* Melisa Meeks
K.r.,„ (603)778,8985
ADDRESS- """eeltstSrisk-strategies.com

INSURERIS) AFFORDING COVERAGE NAICt

INSURER A: Philadelphia Indemnity Insurance Company 18058

INSURED

Cross Roads House. Inc.

600 Lafayette Rd

Portsmouth NH 03801

INSURER B: Pofgs Insurance Brokerage

INSURER c ; ^Pvnt Vernon Fire Insurance Company

INSURER D:

INSURER E :

INSURER F :

THIS IS TO CERTIFY THAT THE POUCIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TnSrI
TYPE OF INSURANCE

XDDi:[5U5IT POLICY EFF POLICY EXP

X COMMERClAt GENERAL LIABILITY

CLAIMS-MADE OCCUR

GENL AGGREGATE LIMIT APPLIES PER:

POLICY □
OTHER:

PRO
JECT □ LOC

AUTOMOBILE LIABILITY

ANYAUTO

X

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

UMBRELLA LIAB

EXCESS LIAB

SCHEDULED
AUTOS ■
NON-OWNED
AUTOS ONLY

OCCUR

CLAIMS-MADE

DEO X RETENTION S 10.000
WORKERS COMPENSATION
AND EMPLOYERS- LIABILITY y, ̂
ANY PROPRIETOWPARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(M*n<l«tory In NH)
If yM. detCalM under
DESCRIPTfON OF OPERATIONS below

I r

□

Directors & Officers
Ernployment Practice Liability

wvo POLICY NUMBER

PHPK2507325

PHUB847642

SATIS0482201

ND02008762K

(MIWDO^YYYI

01/10/2023

01/10/2023

01/10/2023

01/10/2023

(MM/DO/YYYYt

01/10/2024

01/10/2024

01/10/2024

01/10/2024

DESCRIPTION OF OPERATIONS I LOCATIONS t VEHICLES (ACORO 101, Additional Remarlia Schedule, may be attached If more apace la required)

EACH OCCURRENCE
DAMAGE TO REiJTeO
PREMISES fEa occurrence)

MED EXP (Any one peraon)

PERSONAL A AOV INJURY

GENERAL AGGREGATE

PRODUCTS - COMP/OPAGG

COMBINED SINGLE LIMIT
tEaaccldenil
BODILY INJURY (Per peraon)

BODILY INJURY (Per eccWenl)

PROPERTY DAMAGE
(Per aeddentl

EACH OCCURRENCE

AGGREGATE

PER
STATUTE

OTH
ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

Each claim

In the Aggregate

Retention

1.000,000

1.000.000

5,000

1.000.000

3.000.000

3.000.000

6,000,000

6,000,000'

1.000.000

1,000,000

1,000,000

$3,000,000

$3,000,000

$1,000

CERTIFICATE HOLDER CANCELLATION

Department of Health and Human Services

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

129 Pleasant Street
AUTHORIZED REPRESENTATIVE

Corxxxd

1

NH 03301

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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CROSS ROADS HOUSE, INC.

Mission Statement

At Cross Roads House:

We protect men, women and
children of the Greater Seacoast are.a

experiencing homelessness from
exposure and hunger.

We provide secure, transitional
shelter for those seeking to break the
cycle of homelessness.

We support individuals and
families by providing them with the
opportunity to move with dignity and
purpose to stable and decent housing.
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SANDERS & KARCHER, CPA*S
264 LAFAYETTE ROAD, SUITE 7

PORTSMOUTH, NH 03801
603-430-0942

•November 9,2022

CONFIDENTIAL

CROSS ROADS HOUSE, INC.
600 LAFAYETTE ROAD

PORTSMOUTH, NH 03801

Dear BOARD OF DIRECTORS:

We have prepared the following returns from information provided by you without verification
or audit.

Return of Organization Exempt From Income Tax (Form 990)

We suggest that you examine these returns carefully to fully acquaint yourself with all items
contained therein to ensure that there are no omissions or misstatements. Attached are
instructions for signing and filing each return. Please follow those instructions carefully.

Enclosed is any material you furnished for use in preparing the returns. If the returns are
examined, requests may be made for supporting documentation. Therefore, we recommend that
you retain all pertinent records for at least seven years.-

In order that we may properly advise you of (ax considerations, please keep us informed of any
significant changes in your financial affairs or of any correspondence received from taxing
authorities.

If you have any questions, or if we can be of assistance in any way, please call.

Sincerely,

SANDERS & KARCHER, CPA'S
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Form 990
two Year Comparison Report

For catondar veaf 2021. or tax vear beolnnina 07/01/21 . endina 06/30/22

2020 & 2021

Name •

CROSS ROADS HOUSE, INC.

Taxpayer Identirication Number

2020 2021 Differences

1. Contributions, gifts, grants 1. 1,387,469 1,487,342 99,873

2. Membership dues and assessments 2.

3. Government contrQjutlons and grants 3. 1,849.138 1,430,376 -418,762
e

4. Program service revenue 4. 110,106 105,354 -4.752
c S. Investment income 5. 68,905 48,760 -20,145

> 3. Proceeds from tax exempt bonds 6.
•

01 7. Net gain or (loss) from sale of assets other than Inventory 7.

8. Net income or (loss) from fundraising events 8. 406,615 492,669 86,054

9. Net Income or (loss) from geming 9. 75,005 62,381 -12,624
10. Net gain or (loss) on sales of inventory 10.

11. Other revenue 11.

12. Total revenue. Add lines 1 throuoh 11 12. 3,897,238 3,626,882 -270,356

13. Grants and similar amounts paid 13.

14. Bertetitspaldtoorformembers 14.

a

e

<0'

15. Compensation of officers, directors, trustees, etc. 15.

16. Salaries, other compensadon, ar>d employee benefits 18. 1,278,194 1,183,973 -94,221
Cl 17. Professional fundraising fees 17.
a

18. Other professional fees 18. 16,364 31,488 15,124
UJ . 19. Occupancy, rent, utilities, and maintenance 19. 206,484 257,846 51,362

20. Depredation and Depletion ^ 20. 186,295 190,156 3,861
21. Other expenses 21. 1,066,322 1,229,160 162,838
22. Total expenses. Add lines 13 through 21 22. 2,753,659 2,892,623 138,964
23. Excess or (Deficit). Subtract line 22 from line 12 23. 1,143.579 734,259 -409,320
24. Total exempt revenue 24. 3,897,238 3,626,882 -270,356
25. Total unrelated revenue 25.

o 26. Total excludable revenue 26. 254,016 216,495 -37,521
15

1
o

27. Total assets 27. 8,658,400 9,120,003 461,603
28. Total llabilllles 28. 762,134 774,430 12.296

c 29. Retained earnings 29. 7,896,266 8.345,573 449,307
«
£ JO. Number of voting members of governing body 30. 23 23
6 J1. Number of independent voting members of governing body 31. 23 23

ii
:•;

■% yV

:■ V'

J3. Number of volunteers 33.

D\J
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Form 8879-TE

Oeparunant of the Trewuty
Intcfml Rovenuo Sofvtce

IRS e-fite Signature Authorization
for a Tax Exempt Entity

Fofca.'ondary»ar302t.Offiscalyoart>aglnning "^/Ol .2021. end ending 6/30 20 22
► Do not send to the IRS. Keep for your records.

Go to WWW.lrs.aov/Form8879TE for the latest Information.

OMOHg 1&<S-0047

2021
Name of fllot

CROSS ROADS HOUSE, INC.
EINorSSN

22-2549963

TREASURER
Type of Return and Return Information

Check the box for Ihe relum for which you are using this Form W79-TE and enter the applicable amount. If any. from the return. Fotm 8038-
CP and Form 5330 fliers may enter dollars and cerrts. For all other forms, enter vrtiole doOarsonly. If you check the box on line la, 2a, 3a, 4a,
5a, 6a, 7a, 8a, 9a, or 10a below, and the amount on that line for the return being filed with this form was blank, then leavo line 1b, 2b, 3b, 4b,
5b. 6b, 7b, 8b. 9b, or 10b, whichever Is appncable. blank (do not enter -0-). But. If you entered -0- on the return, then enter -0- on the
applicable line below. Do not complete moQ
la Form 990 check hare

2a. Form 990-EZ check here
3a Form 1120-POL check here

4o Form 990-PF check here
5a Form 8868 check here

6a Form 690-T check here

7a Form 4720 check here
8a Form 5227 check here

9a Form 6330 check here
10a Fo^ BQSB'CP chock here .

than one line In Part I.

b Total revenue, If any (Fomi 990, Part VIII, column (A), line 12) lb
Total rovonuo, if any (Form 990-EZ, line 9} 2b
Total tax (Form 1120-POU line 22) 3b
Tax based on Investment Income (Form 990-PF, Part VI, line 5) 4b
Balance duo (Form 8868, line 3c) 5b
Totaltax (Form990-T, Part ill, line4) 6b
Total tax (Form 4720, Part III, line l)....! 7b
FMV of assets at end of tax year (Form 5227, Item 0) 8b
Tax duo (Form 6330, Part 11. line 19) 9b
Amount of credit payment requested (Forrh 8038-CP. Part III, line 22) 10b

3.626,882

Declaration and Signature Authorization of Officer or Person Subject to Tax
Under penalties of perjury, I declare that I am an officer of the above entity or [_J I am a person subject to tax with respect to (name

—  ,(E1N)__ and that I have examined a copy of the2021 electronic return and accompanying schedules and statements. arxJ, to the best of my knowledge and belief, Ihey are true, correct, and
complete. I further declare that the amount in Part I above Is Iho amount shown on the copy of ihO electronic return. I consent to allow my
Intermediate service provider, transmitter, or electronic return originator (ERO) to send the return to the IRS and to receive from Ihe IRS (a) an
acknowledgement of receipt or reason for rejection of the transmission, (b) the reason for any delay In processing the return or refund, and (c)
the date of any refund. If applicable, I authorize the U.S. Treasury and its designated Financial Agent to Initiate an electronic funds withdrawal
(direct debit) entry to the finanda! Institution account Indicated In the lax preparation software for payment of the federal taxes owed on this
return, and the financial Institution to debit the entry to this account. To revoke a payment. I must contact the U.S. Treasury Financial Agenl at
1-888-353-4537 no later than 2 business days prior to the payment (settlement) dale. I also authorize the financial institutions Involved in the
processing of the electronic payment of taxes to receive confidential Information necessary to answer Inquiries and resoh/e issues related to
the payment J have selected a personal Identification number (PIN) as my signature for the eteclronic return and, If applicable. Ihe consent to
electronic funds withdrawal.
PIN: chock one t>ox only

SANDERS! authorize & KARCHER. CPA'S
t 01013

ERO linn narat
o enter my PIN as my signature

Enter five numtwr*, but
do not enter oil »ro<

on the tax year 2021 electronically filed return. If I have indicated wlhln this relum that e copy of the return Is being fi led with a slate
agency(les) regulating charities as part of the IRS Fed/State program. I also authorize the aforementioned ERO to enter my PIN on the
return s dlsdosure consent screen.

^  2021 electronicallySo f a copy of the return Is being filed v/lth a state agency(les) regulating charities as partof Ihe IRS Fed/State program. I will enter my PIN on the return's disclosure consent screen. « a
SlqnaiiKPorofflcefOfewtoniutiledtotBK ► ' 1^^^ ^ 11/09/22
,%Part;ilj;; Certification and Authentication
ERG'S EFIN/PIN. Enter your six-digit electronic filing Identification
number (EFtN) followed by your five-digit self-seloctcd PIN.

Do net enttr all zarosI certify that the above numeric entry Is my PIN, which Is my signature on the 2021 electronically filed return Indicated above I confirm that I
am submitting this return In accordance with the requ ̂ ifiirils of Pub. 4163. Modernlzod e-Flle (MeF) Information for Authorized IRS e-/Be

02089982261

ERIVBil^jnahirn ^ f \\fl «... V 11/09/22

Do Not Submit This Form to the IRS Unless Requested To Do So
For Privacy Act and Paperwork Reduction Act Notice, see back of form.
OAA Foan 8879-TE(R0Z1)
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990Form
Return of Organ

Deparbnani al ih« Tmasury
Ifliamal Rovanua Service

ization Exempt From Income Tax
Under eocdon 501(e), S27, or 4947(B)(1)'of the Internal Rovcnuo Code (except private foundations)

^ Do not enter aodal security numbers on this form as it may be made public.
► Go to www.{rs.aov^rm9SC for instnjctlona and the latest information.

OMONo ISrtSOtM?

2021

A For tho 2021 calendar year, or lax year boqinning 07/01/21 .andonding 06/30/22
B Chock H tppUcabiK

n AddTMichanje
I  I Namechanga
I  ) Inliafretum
□ FmbI return/

tsntilnslod

r~1 Amended return
I  I AppTicafion pending

C Nimeolorgsniudon

CROSS ROADS HOUSE, INC.
Doing butlneee n

NumUr and ureet (or P.6. box if rnaii ii net deltverod to ttrael addreti)
600 LAFAYETTE ROAD

City or toon, atete or provlnoB. country, end ZIP or (oralgn postal coda

PORTSMOUTH NH 03801

RoonViijiia'

t  Tax^oifotnol status:

F Name and adoreu o( prindpat otflcar

BENOIT ST. JEAN
54 HUMPHREYS COURT
PORTSMOUTH

X| 50t(C^ SOKcl- ( ) ^

NH 03801
 (Inaart no.l

j  web.if:»> WWW.CROSSROADSHOUSE. ORG
K  Fomo/wganbatrcri: |X Cofpcrstion Trust AssodoSon O

«&47(aK1)er £27

D Employer Identuieailen numtior

22-2549963
E Telepnofko numbor

603-436-2218

G GrossreceiDts$ 3,689,897

M(a) btl^BgrotpratumforsutordnBtea? Ql Yes iXj No
H(b) Aro all.aubordirtatoa jncludod? Q; Yos j No

tf *No.* sHBcn a list Soo Irfslnictlcns

H [el Group axawolton number ►
her^ t. YearoflpfTTgtlon: 1982 IM Slate oUeoaldomiciio: NH

Summary
.  1 Briefly describe the organization's mission Of most significant activities;

a PROVIDE SHELTER TO HOMELESS

g
o

b
O
*9

2 Check this box ► |_J if the organizatfon discontinued its operations or disposed of more than 25% of its net assets
3 Number of voiir>g members of the govomlng body (Part Vl, line la) 3 23
4 Number of independent voting members of the governing body (Part Vi. line 1 b) 4 23

>

t>
<

5 Total number of indn^uals employed In calendar year 2021 (Part V. lino 2a}
5 47

6 Total number of volunteers (estimate if necessary) 6 0
7aTolal unrelated business revenue from Part VIII, column (C). line 12 ' 7a 0
b Net unrelated business taxable Income from Form &90-T Part 1 line 11

7h 0

8 Contributions and grants (Part VIII, line 1h)
Prfor Yew Current Year

o 3,236.607 2,917.718
c
c»

9 Program service revenue (Part Vlll, line 2g) 110,106 105.354
D
q:

10 Investment Income (Part Vlll, column (A), lines 3.4, and 7d) 68,905 48.760
11 Other revenue (Part Vlll, column (A), lines 5. 6d, 6c, 9c. lOc, and lie) 481,620 555.05012 Total revenue-add UnesSlhrouah 11 fmusteOual Part Vlll, column fA) line 121 3,897,238 3.626.882
13 Grants and similar amounts paid (Part IX. column (A), lines 1-3)

014 Benefits paid to or for members (Part IX. column (A), line 4)
0

w
v

1S Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) 1,278,194 1,183.973
c 16a Professional fundraising fees (Part IX, column (A), line 11e)

0b Total fundraising expenses (Part IX. c»lumn (0). line 25) ► ' 232; 3 0 5
17 Other expenses (Part IX, column (A), lines lla-lld, 11f-24e) 1,475,465 1,708.65018 Total expenses. Add lines 13-17 (must equal Part IX. column (A), line 25} 2,753.659 2.892.623
19 Revenue lessexDcnses. Subtract line lafromllne 12 1,143.579 734.259
20 Total assets (Port X, line 18)

Beoinnkxi of Currant Year End q( Year
UJ2 8,658,400 9.120.003

21 Total llabDities (Part X, line 26) 762,134 774 .430
At! 22 Net assets or fund balances. Subtract line 21 from line 20 7,896.266 8.345.573

achedulos and slalamcnts, arxl to the beat of my knowtedije artd bettef. it istrue. corriKt, and complete. Dec/oration of proparor (other than officar) to based on all informaOon of wWch preporer has any knowlodge.

►Sign
Here ►

Stgnatumofoffiur

ROBERT BROWN
Typa or print namo and tttle

Data

treasurer

May the IRS discusjs (hte return wilh the preparer shown above? Seo instructions
For Paperwork Reductlort Act Notice, see the separate tnatrucliona.
DM

Paid

Preparer
Use Only

crinvTyp* preparars nemo

JTRRY D KARCHER

PraparWi signahira / / Dslc

11/09/22

Crwck f~| If PTW

Flffn-anmne ► SANDERS & KARCHER," CPA'fe J .  \/' ?-0Sin4.sn264 LAFAYETTE ROAD; SUllB^^
Fkm-a addr»a ► PORTSMOUTH. NH 03801

^ y

Phone no. 603 —430 — 0942
Yes No

Fonn 990
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Form990<20211 CROSS ROADS HOUSE, INC. 22-2549963 Page 2
statement of Program Service Accomplishments
Check if Schedule O contains a response or note to any line in this Part III

1  Briefly describe the organization's mission;

PROVIDE SHELTER TO HOMELESS

Did tho organization undertake any significant program services during the year which were not listed on the

prior Form 990 or 990-6Z? ' [J Yes iXj No
If "Yes." describe these new services on Schedule 0.

Did the organization cease conducting, or make significant changes in how it conducts, any program

services? Q Yes fX' No
If "Yes," describe these changes on Schedule 0.

Describe the organization's program service accomplishments for each of its three largest program services, as measured by
expenses. Section S0t(c}(3) and S01(c)(4) organizations are required to report the amount of grants and allocations to others,

the total expenses, and revenue, If any, for each program service reported.

48 {Code: ) (Expenses $ 1,^965^ 052 Including grants of $ ) (Revenue S
PURPOSE is TO PROVlbE" SAra SUPPORTIVE E^RGENCY
HOUSING TO iiraivibui^S Ami' families'''experiencing
HOiffiLESS^SS'.'

4b (Code: ) (Expenses $ Including grants of S ) (Revenue $
N/A

4c (Code: ) (Expenses S Including grants of 5 ) (Revenue S )
N/A '

4d Other program services (Descrftie on Schedule O.)

(Expenses $ 197,485 InclUdinQ grants of S ) (Revenue $ 105,354 1
4o Total program service expenses ► 2 ,162 , 537

Form 990 (2(i?l)
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Form990(2021) CROSS ROADS HOUSE. INC.

Chocklist of Required Schedules

22-2549963 Pago 3

Yos No

t  Is the organization described In scclton 501(c)(3) or 4947(a)(1) (other than a private foundation)? If "Yes,"

comploto Schedufe A 1 X

2  Is the organization required to complete SchjBdvIa B. Schadufe of ContnPufors (see Instructions)? 2 X

3  Old the organization engage in direct or ir^dlrect politicol campaign actMlles on behalf of or in opposition to

candidates for public office? If "yes,'comploto Schodulo C. Part 1 3 X

4  Soction S01(c}(3) organizations. Did the organization engage.tn lobbying activities, or have a section 501(h)

election In effect during the tax year? If "Yes,' complete Sdyedula C. Part It 4 X

5  Is (he organization a section 501(c)(4}, S01(c)(5), or 501(c)(6) organization that receives membership dues,

assessments, or similar amounts as defined In Rev. Proc. 98-19? If'Ycs.'comi^to Schedule C, Part III 5 X

6  Did the organization maintain any donor advised funds or any similar fijnds or accounts for vrhich donors

have the right to provide advice, on the distribution or investment of amounts in such funds or accounts? //

Yos, ■ complete Schedule D. Pert 1 6 X

7  Did the organization receive or hold a conservsilon easement. Including easements to preserve open space,

Iho environment, historic land areas, or historic structures? If Yes," compfefe Schedule D, Part II 7 X

8  DkJ the organization maintain collections of works of art, htstorlcai treasures, or other similar assets?/f Yes,'

com/^ete Schedule D, Peri III 8 X

8  Old the organization report an amount in Part X, line 21, for escro^v or custodial account liability, serve as a
custodian for amounts not listed in Pert X: or provide credit counseling, debt management, credit repair, or
debt negotiation serwces? If Yes," complete Schedule D. Part IV 9 X

10 DW the organization, directly or through a related organization, hold assets in_donor-festricted endovkmenls
or In quasi endowments? If Yes." complete Scriedufe D. Part V 10 X

11 If the organization's answer to any of the following questions Is Yes," then complete Schedule D, Parts VI,
VII, Vlil. IX, or X, as applicable,

a OkJ the organization report an amount for land, buildings, and equipment in Part X. line 10? If Yes,"
complete Schedule D, Part VI . . . - 11a

4^^ V-'

X
b Did the organization report an amount for investments—other securities in Part X. line 12. that Is 5% or more

of (Is total assets reported In Part X. line 16? If "Yes,' complete Schedule D, Part VII
lib X

c Did the organization report an amount for Investments—program related In Part X, line 13, that is 5% or more
of Its total assets reported in Part X, Dne 16? If "Yes,' complete Schedule 0. Peri VIII

11c X
d Did the organization report on arhount for cthor assets in Part X. line 15. that is 5% or more of Its total assets

reported In Part X. line 16? If Yes.' complete Schedule D, Part IX
11d X

6 Did the organization report an amount for other liabilities In Part X line 257 If "Yes," corr^plote Schedule D. Part X
f  Did the organization's separate or consolidaled financial slatements for the tax year Include a footnote that addresses

the organization's liability for uncertain lax positions under FIN 48 (ASC 740)? If Yes.' complele Schedule D, Part X

11c X

11f X
12a Did the organization obtain separate, Independent audited financial statements for the tax year? If'Yes.'complole

Schedule D, Paris XI and XII
12a X

b Was the organization Included In consolidated, independent audited financial statements for the tax year? tf
"Yes," end If the orgardzaiion answered "No" to Una 12a, then comp/ofihg Schedule D, Parts XI and XII Is optional 12b X

13 Is the organization a school described In section 170(b)(1)(A)(n)?/f Yes. "comp/efeSchedu/eE
13 X

14a Did the Organization maintain an office, employees, or agents outside of the United States?
14a X

b Old the organization have aggregate revenues or expenses of more than SIO.OOO from granlmaklng,
fundraising. business, Investment, and program service activities outsWo the Untied States, or aggregate
foreign Investments valued at $100,000 or more? If yes.'complete Schedule F, Parts /and IV

14b X
15 Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or olher assistance to or

for any foreign organization?/f Yes," comp/ofe Schedu/o P, Parts f/and/V 15 X
16 Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or other

assistance to or for foreign individuals? If yes.'completo Schedule F, Parts III and IV
16 X

17 Did the organization report a total of more than $15,000 of expenses for professional fundraising services on
Part IX, column (A), lines 6 and 11 e? If Yos." complele Schedule G. Port 1. See instructions

17 X
18 Old the organlzalion report more than $15,000 total of fundraising event gross Income and contributions on

Part VIII. lines 1c and 8a? If 'Yes." complolo Schedule G, Pert II
18 X

19 Did the organization report more than $15,000 of gross Income from gaming activities on Part VHI, line Ba?
If 'Ves. * complete Schedule G. Part III

19 X
20a Did the organization operate one or more hospital facilities? If'Yes,'complete Schedule H

20a X

b  If Yes* to line 20a, did the organization attach a copy of Its audited financial statements lo this return?
20b

21 Did the organlzalion report more than $5,000 of grants or other assistance to any domestic organization or
domestic Qovemment on Part IX. column (A), line 1? If yes.'complete Schedule!. Paris) and II

21 X
DAA Forni 990(20?1)
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f. Checklist of Required Schedules (continued)
Yos No

22 Did the organlzat'ton report more than $6,000 of grants or other assistance to or for domestic Individuals on

Part IX, column (A), line 2? If "Yes," complete Schedule 1, Pods 1 and HI 22 X

23 Dkl the organealton answer "Yes* to Part VII. Section A. line 3,4, or 5 about compensation of Ihe

organization's current and former officers, directors, trustees, key employees, ar>d highest compensated

empktyeei? If'Yes.'complete Schedule J , ,, 23 X

24a Did the organization have a tax-exempt bond Issue with an outstanding principal amount of more than

$100,000 as of the last day of the year, thetviras Issued after Decemtter 31, 20027 ff'Yes,'answer//nes 24b
through 24d end complete Schedule K. If 'No,' go to line 2Sa 24a X

b Did the organization invest ony proceeds of tax-exempt bonds beyond o temporary period exception? 24b

c Did the organization maintain an escrow account other than a refunding escrow at any lime during the year

to defease any lax-exempt bends? 24c

d Did the organization act as an "on behalf or issuer for bonds outstanding at any lime during the year? 24d

25a Section 501(c}(3}, S01(c}(4), and 501(c)(29) organizations, f^d the organization er\g8ge in an excess benefit

transacdon with a disqualified person during the year? If yes/complete Schedule L, Part f 25a X

■ b Is the organization av/aro that it errgaged In an oxccss benefit transaction with a disqualifiad person in a piior

year, and that the transaclion has not been reported on any of the organization's prior Forms 990 or 990-EZ?

If "Yes/corriplete Schedule L, Pad 1 2Sb X

26 Did the organization report any amount on Part X, tine 5 or 22. for receivables from or payabies to any current

or former officer, director, trustee, Key employee, creator or founder, substantial contributor, or 35V«

conlfolled entity or family member of any of these persons? If "Yes/ complete Schedide L Part 11 26 X

27 Did the organization provide a grant or other assistance to any current or former officer, director, trustee, key

employee, aeator or founder, substantial contributor or employee thereof, a grant selection corr\mittee

member, or to a 33% controlled entity (Including an empio^ thereof) or family member of any of these

petsons? If'Yes,'complate Schedule 1^ Pad III

28 Was the organization a party to a busirwss transaction with one of the following parties (see the Schedule L.

Part IV, Instructions for applicable filing thresholds, conditions, and exceptions):

a A current or former officer, director, trustee, key employee, creator or founder, or substantial contributor? If

"Yes," complete Schedule L. Pad IV

27 X

26a

At'/'

X

b A family member of any individual described In line 28a7 If yes/complete Schedule L, Ped IV 28b X

c A 36% conlrolled entity of one or more Individuals and/or organizations described In line 2Ba or 28b? If

yes/complole Schedule L. Pad IV 28c X

29 Did the organization receive more than $25,000 In non-cash contributions? If yes/complete Schedule M 29 X

30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified

conservation contributions?//'Yes,"comp/ete Schedu/o M 30 X

31 Did the oganbation liquidate, terminate, or dissolve and cease operations? If yes/complete Schedule N, Pad 1 31 X

32 Did the organization sell, exchange, dispose of. or transfer more than 25% of Its net assets? If 'Yes.'

com/^ate Schedule N, Pad II 32 X

33 Did the organization own 100% of an entity disregarded as separate from the organization uruler Regulations

sections 301.7701-2 and 301.7701-3? If yes/complete Schedule R. Pad 1 33 X

34 Was the organization relaled to any tax-exempt or taxable entity? If yes/complete Schedule R, Part 11,111.

or IV, arid Pad V. lino 1 34 X

35a OidtheofganlzaUonhaveacontfoltedentilyvi^ihlnlhemoanlngof8edk)n512(bXl3)? 35a X

b  If Yes" to line 35a. did the organization receive any payment from or engage In any transaction with a
controlled entity within the meaning of section 512(bK13)? If yes/complete Schedule R. Pad V. /;ne.2 3Sb

36 Section S01(c](3) organizations. Did the organization make any transfers to an exempt non-charitable
relaled organization? If yes/comy^ete Schedule R. Pad V, lino 2 36 X

37 Did Ihe organization conduct more than 5% of its activities through an onliiy that is not a related organization
and that is treated as a partnership for federal Income tax purposes? If yes,' complete Schedule R. Pad VI' 37 X

38 Did the organization complete Schedule 0 and provide explanations on Schedule 0 for Part VI. lines lib and

19? Note: All Form 990 filers are reoulred to comolel© Schedule 0. 36 X

Statements Regarding Other IRS Filings and Tax Compliance
Check if Schedule O contains a response or note to anv line in this Part V f;

Yos No

1a Enter the number reported in box 3 of Form 1096. Enter -0- If not applicable la 15

b Enter the number of Forms W-2G Included on line la. Enter -0- if not applicable lb 0
c Did the organization comply vrith backup vrilhholding rules for reportable payments to vendors and

reDortableoamino foamblirxiiwlnnlnas to orizo winners? 1c

XrX n-

DM Form 990 (XC1J
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Statements Regarding Other IRS FHinas and Tax Compliance (continued)

Page 5

Yes No

2a

3a

b

4a

5a

b

c

6a

10

11

12a

b

13

a

c

14a

b

15

16

17

2a 47

Enter the number of employees reported on Form W.3. Tronsmittal 'of Wage and Tax

Statements, filed for the calendar year ending with or within the year covered by this return

If at least one is reported on line 2a. did the organization file aO required federal employment tax returns?

Note: iftlte sum of tines la and 2a is greater than 250, you may be required to thfUe. See instructions.

Old the orgarilzatfon have unrelated business gross Income of Si ,000 or moro during the year?
If 'Yes,' has It filed a Form 990-T for th{s.yeaj? If Wo' fo line 3b. provide an explanation on Schedule O

At any tin^e during the caierxfar year, did the organization have an interest in. or a signature or other authority over,

a financial account In a foreign country (such as a bank account, securities account, or other finandal account)?

If "Yes," enter the name of the foreign country ►
See Instructions for liBng requirements for FInCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR
Was the organization a party to a prohibited tax shelter transaction at any tin^ during the tax year?
Old any taxable parly notify the organization that it was or is a party to a prohibited tax shelter transacfion?
If "Yes" to lino 5a or 5b, did the organization file Form 8886-T?
Does the organization have annual gross receipts that ore normally greater than $100,090, and did the
organization solicit any contributions that were not tax deductible as charitable contributions?
if Tea,' did the ot^antzatlon Include with every solicitation an express statement that such contributions or
gifts vi«ro not tox deductible?
Organizations that may receive deductible contributions under section 170(c).
Did the organization receive a payment In excess of $75 made partly as a contribution and partly for goods
and services provided to the payer?
If 'Yes.' did the organization notify the donor of the value of the goods or services provided?
Did the organization seO. exchange, or otherwise dispose of tangible personal properly for which h was
required to file Form 8282?
If'Yes,"indicate the number of Forms 0282 filed during the year I 7d

10b:

11a

11b

Did the organization receive any funds, directly or indirectly, to pay premiurris on a personal Ijenefit contract?
Did the organization, during the year, pay premiums, directly or Indirectly, on a personal benefll contract?
If the organization received a contribution of qualified intellecluat property. dld the organization file Form 8899 as required?
If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form 1098-C?
Sponsoring organizations maintaining donor advised funds. Did a donor advised fund maintained by the
sponsoring orBa'nlzatlon have excess business holdings at any time during the year?
Sponsoring organizations maintaining donor advised funds.
Did the sponsoring organization make any taxable distributions under section 4966?
Did the sponsoring organization make a dblributlon to a donor, donor advisor, or related person?
Section S01(c)(7) organizations. Enter:
initiation fees and capital contrbutlons included on Part VKI. line 12 10a
Gross receipts. Included on Form 990, Part VIII. fine 12. for public use of club fecillUes
Section 501(c)(12) organizations. Enter
Gross Income from members or shareholders

Gross income from other sources. (Do not net amounts due or paid to other sources
against amounts due or received from them.)
Soction 4947(a)(1) non-exompt charitablo trusts. Is the organization filing Form 990 In lieu of Form 1041?
If "Yes." enter the amount of lax-exempt interest received or acaued during the year | i2b
Section 501(c)(2d) qualified nonprofit health Insurance Isaucrs.
Is the organization licensed to issue qualified health plans In more than one state?
Noio: See the Instructions for additional Information the organization must report on Schedule O.
Enter the amounl of reserves the organization is required to maintain by the states in which
the organization is licensed to issue qualified health plans 13b
Enter the amount of reserves oh hand

Did the organization receive any payments for indoor tanning services during the tax year?
If 'Yes.' has it filed a Form 720 to report these payments? If 'No.'pfovldo an explanation on Schedule 6] .
Is tho organization subject to lha soction 4960 tax on paymenlfs) of more than $1,000,000 In remuneration or
excess parachute paymont(8) during the year?
tf 'Yes," see instructions and fi le Form 4720. Schedule N.
Is the organization an educational institution subject to the section 4968 excise tax on net Investment income?
If "Yes," complete Form 4720, Schedule O.
Soction 501(c)(21) organizations. Did tho trusi, any disqualified person, or mine operator engage in
activities that wouW result In the Imposition of an exdse lax under section 4951, 4952 or 4953?
If 'Yes.' comnlete Form 6069.

13c

n

2b

I

X

3a
Wi

X

3b

4a X

•V

So X

Sb X

Sc

6a X

6b

7a X

7b X

7c

7o
,

■i •

7f

7fl
7h

8

9a

• • >?' ".
-<A:< ■ !

9b

ag
12a

M
■V'-'i'-Z

SI 'W ^

13»

0$.

>"• i'. >:•

■A-i'-'yi
•"s '•!

14a X
14b

15 X

IB

-V*

X '
iV.O*.,

17
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Governance, Management, and Disclosure For each "Yes" response tolmes 2 through 7b below, and for a "No" _
response to line 8e, db. or 10b be/ow, describe the circumstances, processes, or changes on Schedule O. See Instructions.

Check tf Schedule 0 contains a response or note to any line In this Part VI |Xj
Section A. Governing Body and Management

Yos No

la Enter the number of voting members of the governing body at the end of the lax year 1q 23

<' < r

-

inhere are material ditferervces in voting rights among members of the governing body, or ' '5 f
5 '

-  i.

if the governing body delegated broad authority to an executive committee or similar

committee, explain on Schedule 0.
V

U -!. .V
" >.'1.

b Enter the number of voting members included on line 1 a. above, who are independent lb 23
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with

any other offfcer. director, trustee, or key employee?
SI
2 'x

3 Did the organization delegate control over management duties customarily performed by or under the direct

supervision of officers, directors, trustees, or key employees to a management company or other person? 3 X

4 Did the organization make any significant changes to its governing documents since the prior Form 990 was Hied? 4 X

5 Did the organization become aware during the year of a significant diversion of the organization's assets? 5 x

6 Did the organization have member or stockholders? 6 X

7a Did the organization have members, stockholders, or other persons who had the power to elect or appoint
one or more members of the governing body? 7b X

b Arc any governance decisions of the organization reserved to (or subject to approval by) members,
stockholders, or persons other than the goveming body? 7b X

8

a

Did the organization contemporaneously document the meetings held or written actions undertaken during the year by the folloNving;
The governing body? 8a X

b Each comrrrittee with authority to act on behalf of the goveming body? 8b X
9 is.lhere any officer, director, trustee, or key employee listed In Part VII. Section A, who cannot be reached at

the orqanlzalion's mairncj address? If "Yes." provide the names and addresses on Schedule O 9 X
Section B. Policies (This Section B reauests information about Dolicies not reouired t)v the Internnl Rnvfi'miP r.ndr^ 1

Yos No

10a Did (he organization have local chapters, branches, or affiliates?
108 x

b If Yes." did the organization have written poflcfes and procedures governing the activities of such chapters,
afTiHates, and branches to ensure their operations are consistent with the organization's exempt purposes?

10b
11a Has the organization provided a complelo copy of this Form 980 to ail members of its governing body before filing the form?

11a X
b

12a

Describe on Schedule 0 the process. If any, used by the organization to review this Form 990.
Did the organization have a written confPct of Interest policy? If'No.'go to line 13

MS
12a "x'

1,v'""

b Were officers, directors, or trustees, and key employees required to disclose annuaBy Interests that could give rl^ to conflicts?
12b X

c Did the organlzalion regularly and consistently monitor and enforce compliance with the policy? if "Yes,'
describe on Schedule 0 how this vres done

12c X
13 Did the organization have a wrilten whistleblower policy?

13 X
14 Old tho organization have o written document retention and destructiori policy?

14 X
lb

a

Dkf the process for determining compensation of the following persons Include a review and approval by
Independent persona, comparability data, and contemporaneous substantiation of the deliberation and decision?
Tho organization's CEO, Executive Director, or top management offlcia!

15a "x"'
V

b Other officers or key employees of the organization
1Sb X

16a

if Yes to rme 15a or 15b, describe the process on Schedule 0. Seo Instructions.
Did the organization Invest In. contribute assets to, or participate In a Joint venture or similar arrangement
wilh a taxable entity during the year?

16a

fiii.'T.-'

X
b If Yes. did the organlzalion follow a written policy or procedure requiring tho organization to evaluate Its

partidpallon In joint venture arrangements under applicable federal tax law, and take steps to safeguard the
orqanizailon's cxcmot status wilh respect to such arrangements?

16b

mi
4^1

19

20

Us{ the slates with v^ich a copy of this Form 990 Is required to be filed ► NH
Secllon 6104 requires an organization to make Its Forms 1023 (1024 or 1024-A, If applicable). 990, and 990^7 (section W1(c)
Ws only) available for public Inspection, Indicate how you mado those available. Check all that apply.

Own website (§ Another's website Upon request Q Olhet (explain on ScheOule O)
Describe on Schedule O whether (and if so. how) the organization made its governing documents, connict of Interest policy, and
financ'idl statements available to the public during the tax year.
Slate the name, address, and telephone number of the person who possesses the organization's books and records

JILL CARROLL 600 LAFAYETTE ROAD
PORTSMOUTH NH 03801 6

DM

03-436-2218
Form 990 (20?l)
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Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated Employees, and
Independent Contractors
Check if Schedule O contains a response or note to any line in this Part VII .

Soctlon A. ' Officers. DIroctore. Trusloca. Key Employoos. and Highest Componsatod EmployocB

la Complete this table for all peraoru required to be listed. Report compensation for the calendar year ending with or wilhin the
organization's tax year. -v

• Ust all of the organization's current officers, directors, trustees (whether Indlvldudis or organizations), regardless of amount of
compensation. Enter -0- in columns (O), (E), artd (F) if no compensation was paid.

• List at! of Ihe organization's current key employees, if any. See inslrudions for definition of "key employee."
• Ust the organization's five current highest compensated employees (other than on officer, director, trustee, or key erhployee)

who received reportable compensaUon (box 5 of Form W-2, Form 1099-MISC, and/or box 1 of Form 1099-NEC) of more than
$100,009 from the organization and any related organizations.

• List ail of the organization's former officers, key employees, and highest compensated employees who received more than
$100,000 of reportable compensation from the organizallon and any related organizations.

• Ust afl of Ihe organization's former directors or trustees that received, in the capacity as a fonrter director or trustee of the
organizatlort, more than $10,000 of reportable compensation from the organization and any related organizations.
See the instructions for the order in which to list the persons above.

Check this box if rtellher the organization nor any related organizaliort compensated any current officer, director, or trustee.

(A)

NamistndbU*

(0)
Avngo
houn

pwweek
{ll»t any
hour* for

rvlttsd -

orpontzstlom
oofow

doned lirM)

(C1

PotXIon

(do not mock moio thon orw
box, unloss persort b both on

Ofllcor end • dirKtornnulM)

(0)

RabortaU*
componiilfon

from Bio

organizaliort {W-2/

loe^isa
1099.NEC}

<E)

Roportablo
compofMailon

from ralaiad

organlzailont (W.2/

1089-Mlsa

1098-NEC)

in
Esumateld armn

of olhor

comoeniBlton

from Iho.

orgarazabon and
roiatad organtzatlona|i

r

1 CXTicer

1
ft

(DMICHAEL ADAMS

1.00

X 0 ■ 0 0BOAjb 0.00

(2) ROBERT BEAR

1.00

X 0 0 0BOARD MEMBER 0.00
(3) CHRIS BKLLMARE

1.00

X 0 0 0BOARD MEMBER 0.00

(4) SUZANNE BRESKTT!1

1.00

X 0 0 0BOARD MEMBER 0.00
(5)LISA CLARK

1.00

X 0 0 0BOARD MEMBER 0.00
(G)KEN COHEN

1.00

X 0 0 0BOARD MEMBER 0.00
(7) DENIS DILLON

1.00

X 0 0 0BOARD MEMBER 0.00

(0)KATHRyN DREW

1.00

X 0 0 0BOARD MEMBER 0.00
(9) BRIAN GIBE

1.00

X 0 0 0
BOARD MEMBER 0.66
(10) STEVE GODDARD

1.00

X 0 0 0BOARD MEMBER 0.00
(11) JASON GREGOIRE

1.00

X 0 0 0BOARD MEMBER 0.00

Fwm 990(202t)
DM
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Section A. Offlcera, DIroctora, Truatoes, Koy Empioyeea, and HIghost Componsated Employoog (contlnUQd)

(A)

. Narw and litlB Avaraae
houca

pvvwk

(iWany
hour* (or

' retstod

prgtnizattoni
botow

<>oUodRns}

tc)

PatHlori

{do not cTwcK fflofo iNm ona

box. unfeas parson is both en
oflicer and a diractor/injaioo}

|0)

Ropodabte
comparuation

from (ha

organlzabon (W-2r
lomusc:/

10S9-NEC]

m
Raponabit

componaation
(rom related

orgarrizationa (W-Z/

1099.M1SC/

toea^c)

(F)
Eslimatod emouni

o( other

CDmpentstion

from tho

oraanoalnn and
rabtad oreanrzatioiu\ 1

1

1

(12} SHAUN MATHEW£

1.00
X 0 0 0BOARD MEMBER 0.00

(13) JOE PACE

1.00
X 0 0 0BOARD MEMBER 0.00

(14) THERESA PALMER

1,00

X 0 0 0BOARD MEMBER 0.00
(15) LEX SCOURBY

1.00

X 0 0 0BOARD MEMBER 0.00
(16) ROB STEVENS

1.00

X 0 0 0BOARD MEMBER 0.00
(17) GILLIAN TIERlEY

1.00

X 0 0 0BOARD MEMBER 0.00
(18) ANDI^EA WILLi;MSON

1.00

X 0 0 0BOARD MEMBER 0.00
(19) MARY LEE WOR2

o

oo 1

X 0 0 0BOARD MEMBER O.OCi
lb Subtotal ►

►

►

c Total from continuation sheets to Part VII, Section A
d Total fadd linos 1b and 1c)

iSIOO.OOO of

YOS No
3  Did the organizallon list ony former officer, director, trustee, key employee, or highest compensated

employee on line 1 a? U Tes." compSete Schedule J for such indlvlduel
^..ri

3

/!'

X
4  For any Individual listed on line la, is the sum cf reportable compensation and other compensation from (he

organization and related organizatfons greater than $150.0007 If "yes." complete Schedule J for such
Individual 4 x"5  Did any person listed on line 1a receive or accrue compensatfon from any unrelaied organization or IndhrkJuai
for services rendered to the oraanlzation? If yes. ' comofefe Schedule J for such oerson J'-.rfivSy

5 X

1  Complete this table for your fJve highest compensated Independent contractors that received more than $100,000 of
compensation from the organization. Report compcf\$atlon for the calendar year er>dlng svllh or within the organization's tax year.

Nsirwsnd •ddrsss (B)
Dcscftpwn of icnfcgs (C)

COTponMtiw

Total number of Independent contractors (including but not limited to those listed above) who
received more than $100.000 of compensation from the organization ►

fgrni 990(7071)
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ms

C 3

M<

in E
e
o

h
5*0
O C
O K

s
2a

b

1 c

oAS
d

a
a.

0

f

in

h

f  Statement of Revenue
Check if Schedule O contains a response or note to any line in this Part VIII

(A)
ToUl r«v«mjf

(B)
Rnfolnd or o

la Federated campaigns la

b Membership dues lb

c Fundralsing events 1c

d Related organizations 1d

0 Government grsnts (contnbuUona) 1e 1,430,376
f AH other contdbutiortt, B<tb< finnls,

and ttnlar amoonb not Mudad above If 1,487,342

g Noneash contnbuboftt Htciuded In

Hnet ta-ll ■>9 S

h Total. Add lines la-lf ►

CR£ENL£Ar APARTMENTS

A
3.

4

5

6a

b

c

d
7a

c

d

8a

xonvji
function rewenuo

<C>
Urvetntnd

buafness revwuo

tD>
Rnvonuo oxCLidod

(rcmuu under
s«dion«S13-£in

Mmi

i  im&w

2.917.71B
Quvntfts Codtt

105,354 105,354

105.354

48,760 48,760

^,*71 iTOv-fclV a*ii<I)Rm1 r>i)P«rwnai

6a h:'2 mm
6b ''.W<

m.6c mi ■mM\

(mm(I) SfcurUiot 'Ai'Yt <

m
(il)0(n*r

-0^>h"'
<:•7a

■Xmcs-ivasj-s;
'Hi^.t^' '\i'SK

'/(it

X'y-*yjwm''. b'=1'^'^' -vr
K>;vv

mmmm550,211 -3r<r

■^m^B57 542Bb

m•M'DfV!
4Q9 f^AQ

^  -A • "J/^. '. ^

mw467,8549a

j s; \* ^.v > S* • "'."W 5'.5,4739b

52,381 62.381

mmi10a

mmsm
<f'S

w»S£t
10b

i Ai;'V/7.> •f.;-'['y'\-''lBt;sfne«9 Code «■?:;>

'iy* *» i*"^'-' * *?*''*

3,626,882 62,381

Ail other program service revenue
Total. Add lines 2a~2f

Investment Income {including dividends, interest, and
other similar omounts)
income from investment of tax-exempt bond proceeds
Royalties

Gross rents

Lm>: rental experises

Rental Inc. or (toss)
Net rental income or (loss)
OroM amount from
sales t>r asttta
other than Inventery
Uutoosloroihsr

basis and salos exps.
Gain Of (loss)
Net gain or (loss)
Gross Income from fundraislng events
{not including $
of contributions reported on line
1c). See Part fV. line 18
Less: direct expenses
Net Income or (loss) from fundralsing events
Gross income frorh gamtng
activities. See Part IV, line 19
Less: direct expenses
Net income or (toss) from gaming activities
Gross sales of inventory, less
returns and allowances

Less; cost of goods sold
Net income or (lossl from sales of inventory

b

c

9a

b

c

10a

b

11a
b
c

d All other revenue
c- Total. Add lines 11 a-1 Id

12 Total revenue. See instruclions 154,114
Fonn 990{3O3t)

OAA
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Statement of Functional Expenses

Sec/ton 501(c)(3) and 50Uc)(4} orQanizatlons must comolote all columns. All other orgnnlzotions mt/sf comp/ote column (A).

Do noHndudo amounts reporfod on Unas 6b, 7b,
■6b. 9b. and 10b of Part VIII.

(AJ
TolatexpansM Program torvica

okperuM

(C)
Managemani and
gaoar^ axparuaa

(01
Findraising
expenaos

1  Grants afld other sssittaAM lo donesSc o^lsfllzsDons
8rxldo(«sti090vefmi«fil*.Se«Paf1IV,ino2t

2 Grants and other assistance to domestic

,  Irxlivtduals. See Part IV. line 22

3 Grants and other assistance to foreign
orgar^fions, foreign governments, and
(oreign Individuals. See Part iV, lines 15 and 16

4  Benefits paid to or for members
5 Compensation of current officers, directors,

trustoos, and koy employees
6 Compensation r>ot Included atwve to disquatified

persons (as defined under section 4956(0(1)) and
persons described in section 4958(c)(3)(B)

7 Other salaries and wages 921,857 511,531 292,157 118,169
8  Pension plart accnials and contributions (Include

section 401 (k) and 403(b) employer contrtbutions)
9  Other employee benefits

-

127,007 92,715 22,861 11,431
10 Payroll taxes 135,109 98,490 24,413 12,206
11 Pees for services (nonemployees);

a Management
-

b Legal
c Accounting 31,488 5,065 26,423
d Lobbying
0 Professbnai fundraising services. See Part IV, lino 17
f  Investment management fees
g Ol}w.(irEn«11gamounmceeds10%o(Nne2S,column

(A) imount, bt line 11g ejtpcnscs on Sdwdvlo 0.)
12 Advertising and promotion
13 Office expenses 79,310 13,310 33,693 32,307
14 Information technology
15 Royalties
16 Occupancy 257,846 196,714 40,150 20,982
17 Travel

18 Payments of travel or entertainment expenses
for any federal, state, or local public officials

19 Conferences, conventions, and meetings
20 Interest

-

29,621 21,623 5,332 2 . 666
21 Payments to affitlatsa
22 Depreciation, depletion, and amortization
23 Insurance

24 Other expenses, itemize expenses not covered
above (List misceDmcous expenses on line 24e. If
line 24e amount exceeds 10% of line 25. cotumn
(A) amount, list Ime 24e expenses on Schedule 0.)

Q  DIRECT SERVICES

190.156 139.012 30,723 20,421
64,812 47,313 11,666 5,833

iPlSiifiliSl
365,905 365.905

b  RESIDENTIAL SERVICES
c  COVID HOUSING & EXPENSES

337,349 337,349
257,951 257.951

d  FOOD 27,061 27,061
0 All other expenses 67,151 46,498 10,363 8,290

25 Totalfunc(ionilexpefl]ee.Ad(ienn10vouah24e 2,892,623 2,162,537 497,781 232,305
26 Joint costs. (Dompleto this nne only if the

organization reported in column (8) costs
from a combin^ educaticmal campaign and
fundraising sdidlatron. Check here ► | | ff
foliowinq SOP 98-2 (ASC 858-720)

DM Form 990(2071)
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alance Sheet

Check If Schedule O contains o response or note to any line In thia Part X

(A)
Beginning of year

(B)
End of year

Cash—norvlnterest-bearing

Savings and temporary cash Investments

Pledges and grants receivable, net

Accounts receivable, net

Loans and other receivables from any current or former officer, director,

trustee, key employee, creator or founder, substantial contributor, or 35%

controlled entity or family niembof of any of these persons
Loans and other receivables from other dlsqualifled persons (as defined

under section 4956<f)(1)), and persons described In section 49S&<c)(3)(B)

Notes and bans receivable, net

Inventories for sale or use

Prepaid expenses and deferred charges
10a Land, buildings, and equipment: cost or other

basis. Complete Part V) of Schedule D

b Less: accumulated depreciation

lnvestn>onts—publicly traded securities

Investments-Mother securities. See Part iV, llr>6 11

Investments—program-related. See Part IV, line 11

Intangible assets

Other assets. See Part (V, Qno 11

Total asaeta. Add fines 1 through 15 (must equal line 33)

10a

10b

7,
2,

1,193,855 1,849,937

104,848 111,568

4,908 •  6,301

Mil'

6

34,262 48,006

148,798

•-Vi'v ̂

248,406 4,962,653 10c 4,900,392
2,192,431 11 2,056,884

12

13

2,610 14 2,448
162,833 15 144,467

8,658,400 16 9,120,003

26

Accounts payable and accrued expenses
Grants payable

Defened revenue

Tax-exempt bond liabilities

Escrow or custodial account liability. Complete Part IV of Schedule D

Loans and other payabtes to any current or former officer, director,

trustee, key employee, creator or founder, substantial contrtoutor, or 35%
controtied entity or family member of any of these persons

Secured mortgages and notes payable to unrelated third parties
Unsecured notes and bans payable to unrelated third parlies
Other liabllitbs (Including federal Income tax. payabies to related third

parties, and other liabilities not Included on lines 17-24). Complete Part X
of Schedule D

Total liabilities. Add lines 17 through 25

203,926 17 88,383
16

19 150,000
20

mmrnwrnmrn
21

Xw?;s*f

22

558,208 23 536,047

24

25

762,134 26 774,430
Organizations that follow FASG ASC 658. check hero ̂
and complete linos 27, 28, 32, and 33.

Net assets without donor restrictions

Net assets w^lh donor restrictions

Organizations that do not follow FASB ASC 958, check hero 1^
and complete lines 29 through 33.

Capital stock or trust principal, or current funds

Paid-in or capital surplus, or land, building, or equipment fund
Retained earnings, endowment, accumuiated Income, or other funds
Total r>et assets or fund balances

Tolal liabilities and net asset^fund balances

7,654,480 27

O'
241,786
mm mmtMim I —

8,104,338
28 241,235

MM
29

M

30

31

7,896,266 32

8,658,400T33
8,345,573
9,120,003

Form 990{20ZU

OAA
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a£|K|| Reconciliation of Net Assets

1  Total revenue (must equal Part Vlll, column (A), line 12} 3,626,882

2 Total expenses (must equal Part IX, column (A), line 25) 2 2,892,623

3 Revenue less expanses. Subtract line 2 from line 1 3 734,259

4 Net assets or firnd balances at beginning of year (must equal Part X, line 32. column (A)) 4 7,896,266

5  Net unraafized gains Oosses) on investments S -284,952

6  Donated services and use of facilities 6

7  Irwestment expenses 7

8  Prior period adjustments 6

9 Other changes in net assets or fund balances (explain on Schedule 0) 9

10 Net assets or fund balances at end of year. Combine lines 3 through 9 (must equal Part X, line

32. column (8)1 10 8,345,573

1^ Financial Statements and Reporting
Chock 'rf Schedule O containa a response or note to any line In this Part XII

1  Accounting method used to prepare Ihe Form 990: Q Cash Accrual Q Other
If the organization changed Its method of accounting from a prior year or checked "Other," explain on

Schedule O.

2a Were the organization's financial statements compiled or reviewed by an Independent accountant?

If "Yes." check a box below to Indicate whether the financial statements for the year were compiled or

reviewed on a separate basis, consolidated basis, or both:

Separate basis Q] Consolidated basis Q Both consolidated and separate basis
b Were the organization's finar^ai statements audited by an independent accountant?

II "Yes," check a box below to indicate whether the financial statements for the year were audited on a

separate basis, consofidaled basis, or both:

Separate basis Q ConaoGdaled basis Q Both consolidated arui separate basis
c If "Yes* to line 2a or 2b, does the organization have a committee that assumes responsibility for owrsight of

the audit, review, or compilation of its financial statements and selection of an Irvilependent accountant?
If Ihe organization changed either Its oversight process or selection process during the tax year, explain,on
Schedule O.

3a As a result of a federal award, was the organization required to undergo an audit or audits as set forth in the
Single Audit Act and OMB Circular A-133?

b If "Yes," did the organization undergo the required audit or audits? If the organization did not undergo the

required audit or audits, explain whv on Sctwdule O arxi describe eny steps taken to undergo such audits ...

Yes No
• vVy

{''a

2a X

2b X

■<

, 'W

2c X

W'-
m

3a X

3b X

Form 990(20^1)

OA*



DocuSign Env^ope ID; 055DEC20-70C1-4B4A-84B3-AB703B,7E5496
ForM 890 (202ir CROSS ROADS HOUSE, INC.

A  C

22-2549963 Page B

.  (A)

N»ma and titio

(0]

Averafla
hmjTi

perNVBdX

(Ustafv
hotnftf

rablsd

orcanizationa
baVw

dotMKne)

(C)

Podilon

(do not chad; mora than on«
box. unlost psfton is both an
onScor and a diteetorAnisiee)

(D)

Roponoblo
companstbon

(E)

Roportabto
componsation

frotnrslaiad
wgarizations (W-2/

lomosc

1099-NEC)

(F>

EitlntMod amouni

ol oihor

cornpensaVon
frocnlho

organtzadon and

reiatod org8ntzot>onsIt
9
1

Officer

f

t1
■»!

organteation (W-2'
1099-MISC/

lOOe^MCC)

(20) ROBERT BROWN
2.00

X 0 0 0TREASURER 0.00
(21) BENOIT ST. Ji AN

2.00
X 0 0 0PRESIDENT 0.66

(22) VANDA MOORE
2.00

X 0 0 0SECRETARY ^ 0.00
(23) CHARLES SILVJ

2.00
X 0 0 0VICE PRESIDENT 0.00,

lb Subtotal ^
c Total from continuation shsots to Piart VII, Section A
d Total (add linos lb and 1c)

►
►

3  Did the organization list ony former officor. director, trustee, key employee, or highest compensated
employee on line 1 a? If "Yoa.' compteto Schedula J for such IndMdual

Yos No

34  ror any tndividua) Itsted on lirte 1 a, ts the sum of repo/lable compensation and other compensation from the
organization and related organizations greater than $150.0007 IfYes,'complelB Schedule J for such
Individual A

-

5  Did any person llslod on line 1 a receive or accrue componsation from any unrelat^ organization or l^lvidual
for services rendered to ttie oroanizatlon? If "Yes." como/e/e Schedule J for such oerson

5

1  Compiete this table for your five highest compensated independent contractors that received more than S100 000 of
compensation from the organization. Report comDensalion for the calendar year ending ivilh or wimin ths omaniTfliirtn'e rav v«»Pr

Nam> aiyl busuwsi address (D) (C)

2  Total number of independent contractors (including but not limited to those listed above) who
received more than $100,000 of compensation from the organization ►

j
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SCHEDULEA

(Form 990)

Dcoirtmoni ol tfw Tiosiury
Inlerrtftl Rftvcnua ,S«vice

Public Charity Status and Public Support
CompM* IT Ch« oroanluricn It « <«cUen S01{c)(3) or9»ntxat]onoraBoctl»n4947(«](1)non*x«n>pt ehorltabl* Irvat

► Attach to Form 990 or Form 990-EZ.

^ Go to www.lrs.aov/Formi90 loi instructions and the latest information.

OMD NO.'1545.0047

2021

Wamo of llw orsantziUon

CROSS ROADS HOUSE, INC.
Efliptoy*rlden!irtcsUon number

22-2549963
Reason for Public Charity Status. (All organizations must complete this part.) See Instructions.

The organization is rxita private foundation because it is: (For lines 1 through 12, check only one box.)
A church, convention of churches, or association of churches described in section l70(b)(1)(A}(l).
A school described in section 170(b)(1)(A)(ii). (Attach Schedule E (Form 990).)
A hospital or a cooperative hospital servico orgartization described in soctlon 170(b)(1}(A)(ill}. '
A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A}(ill). Enter the hospital's name,
dty, and slate:;

I  I An organization operated for the benefit of a college or ur;iversity owned or operated by a governmental unit described in
section 170(bX1)(A)(1v). (Complete Part II.)
A federal, state, or local government or governmental unildesalbed in soctlon 170(b](1)(A)(v).
An organization that normally receives a substantial part of its support from a governmental unit or from the general public
described in section 170(bK1)(^(vl}. (CompSete Part II.)
A community trust described In section 170(b)(1)(A)(vt). (Complete Part It.)
An agricultural research organization descrtt)ed In soctlon 170(b)(1)(A)(ix) operated In conjunction with a land-grant college
or university or a non-land-gront college of agriculluro (see instructions). Enter Ore name, city, and state of the college or
university:

Q An organization that normally receives (1) more than 33 1/3% of its support from contributions, membership fees, and gross
receipts from acthrities related to its exempt functions, subject to certain exceptions; and (2) no more than 331/3% of Its
support from gross Investment Income and unrelated business taxable Income (less section 511 tax) from businesses
acquired by the o^anization after June 30,1975. See section 509(a)(2). (Complete Part 111.)
An organization organized and operated exclusively to test for public safety. See section S09(8)(4).
An organization organized and operated exclusively for the benefit of, to perform the functions of. or to carry out the purposes of
one or more publicly supported organizations described In soctlon 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check
the box on lines 12a through 12d thatdescribes the type of supporting organization and complete tines 12e, 12f, and 12g.

® C A supporting organization operated, supervised, or controlled by its supported Ofganlzatlon(s), typically by giving
the supported organlzatlon(s) the power to regularly appoint or elect a majority of the directors' or trustees of the
supportlr>g organization. You must completo Part IV, Sections A and B.

b [3 Typo II. A supporting organization supervised or controlled In connection with its supported organizolionls). by having
control or management of the supporting organization vested In the same persons that control or manage the supported
o^anlzdtion(s). You must complete Part IV, Sections A and C.

c Q Typo III functionally fntogratod. A supporting organization operated in connection with, and functionally integrated with,
Us si^ported organizallon(s) (see instructions). You must completo Part IV, Sections A, D, and E.

d Q Type III non-functlonally Integratod. A supporting organization operated In connection with its supported organization(s)
that is not functionally Irrtegrated. The organization generally must satisfy a dislrfbution requirement and an attontlvertcss
requirement (see Instructions). You must complotc Part IV, Sections A and 0, and Part V.

0 Q Check this box if the organization received a written determination from the IRS that It is a Typo I, Type II. Type III
functionally Integrated, or Type III non-functionally integrated supporting organization,

f  Enter the number of supported organizations
g ~

10

11

12 R

({) Mama of lupporM
otgar^zVion

(I!) EIN (lUt Typt or orQonlzttion
(deKrib*dor)Un«» 1-10
■Oovo (»M Instrucilons))

(Iv) 1$ the ori^Aizalion
lUPdlnyouraoverrAig

documenT?

(v) AjTKiunI of tnoftolary
suppo(1(tM
Ifniniction*)

(v<) Amount oT
oOior «upport (too

butfuctiont]
Ym No

(A)

(B)

(C)

(D)

(£)

Total
/

DM
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' Support Schedule for Organizations Described in Sections 170{b){1)(A)(lv} and 170(b)(1)(A)(vl)
{Complete only if you checked the box on line 5, 7, or 8 of Part I or if the organization fail^ to qualify under
Part III. If the organization falls to qualify under the tests listed below, please complete Part III.)

Section A. Public Support
Calondar year (or fiscal year beginning In) ^

1  Gifts, grants, conlnbutions. and
memtrershlp fees received. (Do not
Include any "unusual grants.")

(b) 2017 (b)20l8 (c) 2019 (d) 2020 (e) 2021 (f) Total

1,125.229 1.225,526 2,005,566 3,236,607 2,917,718 10,510.646

2  Tax revenues levied for the

organization's beneftt and either paid
to or expended on its behalf

3  The value of services or facilities

furnished by a goverrvnental unit to the
organization without charge -

4  Total. Add llr>es 1 through 3

5  The portion of total contribub'ons by
each person (other than a
governmental unit or publicly
supported organization) Included on
One 1 that exceeds 2% of the amount

shown on IJno 11, column (f)

6  Public support Subtract line 5 from Ene 4

1.125.229 1,225,526 2,005,566 3.236.607 2.917.710 10.510.646

asaii^islass 214.406

ISilsM 10.-296.240

Section B. Total Support
Calendar year (or fiscal year beginning In) ^

7  Amounts from line 4

(o)2017 (b) 2018 (c) 2019 (d) 2020 (e) 2021 (f) Total

1.125.229 1,225,526 2.005.566 3,236,607 2,917,718 10.510.646

6  Gross Income from interest, dividerufs,
payments received on secur^es loans,
rents, royalties, and Income from
similar sources '  18,928 119.354 21.400 179.011 154.114 492,807

9  Net Income from unrelated business

activilies. whether or not the business

'  is regularly carried on

10 Other income. Do not include gain or
loss from the sale of capital assets
(Explain In Part VI.)

11 Total support, lines 7 through 10 . 11,003,453

12 Gross receipts from related acdviUcs. etc. (see instructions) 12 2.389.742

ofgahlzaHon. check this box and stop here
Section C. Computation of Public Support Percentage
14 .

15

163

17a

18

Pubflc support percentage for 2021 (llr>e 6, column (0 divided by line 11, column (f))
Public support percentage from 2020 Schedule A. Part 11. line 14

33 1/3% euppori tost—2021. If the organization did not check the box on line 13. and line 14 is 33 1/3% or more, check this
box and stop herb. The organization qualiflBS as a publicly supported organization
33 1/3% support test—2020; If the organization dkJ not check a box on line 13 or 16a. and line 15 is 33 1/3% or more, check
this box and stop here. Tho organization qualifies as a publicty supported organization
10%-facts-and-clrcumstancoa tost—2021. If the organization did not check a box on fine 13.16a, or 16b. and line 14 is
10% or more, and If the organization meets the facts-and-cJrcumstances lest, check this box and stop hero. Explain in
Part VI how the organization meets the facts-and-circumsiences test. Tho organization qualifies as a publicty supported
organization

10%-fact8-ond-circumslancos test—2020.'If the organization dkJ not check a box on line 13.16a. 16b. or 17a. arid lino
15 is 10% or more, and If tho organization meets the facts-and-circumstance's test, check this box and stop horo. Explain .
In Part V) how the organization meets tho facts-and-drcumslanccs test. The organization qualifies as a publicly supported
organization

Private foundation. If the organization did not chock a box on line 13.16a. 16b. 17a. or 17b. check this box and see
Instructions

14

15

93.57%

95.41%

► [xi

►! ■;

Schodulo A (Form 990) 2021
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GROSS ROADS HOUSE, INC . 22-2549963 Paoo 3
Support Schedule for Organizations Described in Section 509(a)(2} ^
(Complete only If you checked the box on line 10 of Part I or if the organization failed to qualify under Part II.

Schedule A rForm 990> 2021

If the organization fails to qualify under the tests listed below, please complete Part II.)
Section A. Public Support

Calendar year (or fiscal year beginning fn) k-
1  CiBa.gr»i»s,a»WiuOeris,triitcnembenNpltes

received. (Do not iCKAjdo iny *ijrivsuBl grants.*}

(a) 2017 fb)2016 (c)2019 (d) 2020 (0) 2021 (f) Tola!

2  Gross receipts from admissions, merchandise
sold or senms performed, or f^ties
iumlshed In any activity Uiat Is related to the
organization's ̂ -exempt purpose

.

3  Gross receipts ̂  aciMties that are not an
unrelated trade or business under section 513

4  Tax revenues levied for the

organlzadon's benefit and either paid
to or expended on its behalf

5  The value of services or facilities

furnished by a governmental unit to the
organization without charge

6  Total, Add lines 1 through 5

7a Amounts Included on Ones 1, 2, and 3
received from disqualified persons

b Amounts included on Uncs 2 and 3

received from other ttian disqualified
persons thai exceed the greater of $5,000
or1% of the amount on Dno 13 for the year

c Add fines 7a and 7b

8  Public support. (Subtract line 7c from

line 6.) i^Mmm
Section B. Totai Support
Calendar year (or fiscal year beginning In) >■

8  Amounts from tine 6

(a) 2017 (b) 2018 (c) 2019 {d)2020 (o) 2021 |f) Tolal

10a Gross income from interest, di<ddend8,
payments received on secunlies loans, rents,
royalties, and income from similar sources ...

b Unrelated business taxable income'(le5s
section 511 taxes) from businesses
acquired after June 30,1975

c Add fines 10a and 10b

11 Net Income from unrelated business
aclivlties not Included on fine 10b, v^ttier
or not tho business is regi4arty carried on

12 Othor income. Do not tncluda gain or
loss from the sale of copUai assets
(Explain In Part VI.)

,

13 Total support (Add lines 9,10c, 11,
and 12.)

ofganlzation. check (his box and stop hero
Section C. Computation of Public Support Percentage
15

16

Public support percentage for 2021 (line 8. column ((), divided by llne 'lS, column (0)
Pubnc support percentage from 2020 Schedule A. Part III, line IS

Section D. Computation of Investment Income Percentage
17 Investment Income percentage for 2021 (line 10c. column (f). divided by line 13, column (Q)

15

16

%

%

18

10a

20

17

18Investment Income percentage from 2020 Schedule A. Part III, line 17
33 1/3% support tests—2021. If the organization did not check the box on Une 14, and Pne 15 Is more than 33 V/sVi. and line
17 Is not more than 33 1/3%, check this box and stop hero. The organization qualifies as a publicly supported organization
33 1/3% support tests—2020. If the organization did not check a box on line 14 or lino 10a. and tlno 16 la more thar\ 33 1/3%. and
lino 18 is not more than 33 1/3%, check this twx and stop hero. "Die organization qualifies as a publicly supported organization
Prlvata foundation. If the organfeaUon did not check a box on line 14. 19a. or 19b. check this box and see instructions

%

Schcdulo A (Form S90) 2021
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Schedule A (forrn 090) 2021 CROSS ROADS HOUSE, INC. 22-2549963 Paoo 4

Supporting Organizations
(Complete only if you checked a box in line 12 on Part I. If you checked box 12a, Part 1, complete Sections A
and B. If you checked box 12b, Part I. complete Sections A and C. If you checked box 12c, Part I. complete
Sections A. D. and E. If you checked box 12d. Part I. complete Sections A and D. and complete Part V.)

Section A. All Supporting Organizations

1  Arc all of the organlzaUon's supported organizations listed by name In the organtzatton's governing
documents? If 'No,' describe In Part W haw Ihe supported organizations are designated. If designated by

class or purpose, describe the designation. If historic and continuing relationship, explain.

2  Did the organization have any supported organization that docs not have an IRS determination of status
under section 509(a)(1) or (2)? If'Yes,'explain In Pert VI how the organization determined that the supported

organization was described In section 509(a)(1) or (2).

3a Did the organization have a supported organization described in section 501(cX4). (5), or (6)? If "Yes,'answer

lines 3b end 3c below.

b  Old the organization confirm that each supported organization qualified under section 501(c)(4). (5). or (6) and

satisfied the public support tests under section 509(a)(2)? If "Yes,'describo In Part VI when and how the

organization made the delerrrvnation.

c  Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)(3)

purposes? If 'Yes,' explain In Pati VI what contix^s the organization put In place to ensure such use.
4a Was any supported organization not orgarUzed In iho United States ('foreign supported organization")? If

'Yes,'and If you checked box 12aor12blnPartl, answer lines 4b end ̂Ic below.

b Did the organization have ultimate control and discreUon in deciding whether to make grants to the foreign

supported organization? If "Yes,' describe In Part VI how the organization had such control and discretion

dospife being controlled or supervised by or In connocUon with Its supported organizations.'

c  Did the organization support any foreign supported organization that does not have an IRS determination

ufxJer sections 501(c)(3) and 509(a)(1) or (2)? // 'Yes,'explain In Part W vvhaf con/ro/s Ihe organization used

to ensure (hat all support to the foreign supported organization was used exclusively for section 170(c)(2)(8)

purposes.

5a Did the organization add, substitute, or remove any supported organizations during the tax year? If'Yes,'

answer lines 5b and 5c below (If applicable). Also, provide delailln Part VI, Including (I) the names andEIN

numbers of the supported organizations added, substituted, or removed,' (if) the reasons for each such ection;

Oil) the authority under tho organization's orgonlzihg documont outhorlzirtg such ection: and (iv) how the ection
was accomplished (such as by amendment to the organizing document).

b  Typo I or Type II only. Was any added or substituted supported organization part of a dass aiready
designated in tho organization's organizing document?

c  Substltutiona only. Was the substitution the result of an event beyond the organization's control?
6  Did the organization provide support (svhether In tho form of grants or tho provision of services or facilities) to

anyone other than (i) Its supported organizations, (it) individuals (hat are part of the charitable dass benefited

by one or more of Its supported organizations, or (ill) other supporting organizations that also support or
benefit one or more of the filing organization's supported organizations? If 'Yes.'provide ddfa///n Part VI.

7  Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor

(as defined in section 495&(c)(3)(C)), a family niember of a substantial contributor, or a 35% controlled entity
with regard to a substantial contributor? IfVes.'complete Part I of Schedule L (Form 990).

B  Did the organization make a loan to a dlsquaiiried person (as defined in section 4956) not described on line

7? If 'Yes.' complete Part I of Schedule L (Form 990).
9a Was tho organization controlled directly or Indirectly at any time during the lax year by one or more

disqualified persons, as defined In section 4946 (other than foundation managers and organizations
described In section 509(o)(1) or (2))? If 'Ycs,'provfdB dotell in Part VI.

b  Did one or more disquali^ persons (as defined on line 9a) hold a controlling Interest In any entity In which
Ihe supporting o^anlzatlon had an ir\leresl? ;f'yes.'prevfcfo do/a// Part W.

c  Did a dIsquaSfled person (as defined or^ line 8a) have ar^ ownership Interest In, or derive any personal benefit
from, asMls in which the supporting organization also had an Interest? If 'Yes, 'provide detail in Part VI.

10a Was the organization subject to the excess business holdings rules of section 4943 because of section

4943(0 (regarding certain Type fl supporting organizations, and all Type II) non-functionaily integrated
supporting organizations)? If "Yes,' answer Ene 10b below.

b  Did the organization have any excess business holdings in the tax year? fC/so Schedule C, Form 4720. to
determlfio whether the organization had excess business holdings.) ■

Yes No

i'"V*
v.."'

1
i

2
, .if C 4V

3a

3b

3c

4a

'-S,;
;•' 5-\ , •

r4if
«s'

4b

^8

4

4c

W'

Sa

Si?

5b

V-

5c

ii
6

i?' .fri, <t;
■Vr->- > ..

III

7

8

* 1y. V .

9a

Cf.fv..;- .

gb

9c

10a

10b
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SuDDortina Oraanizatiohs (continued}

11 Has the organization accepted a gift or contribution from eny of the following persons?

a A person who directly or indirectly controls, either alone or together with persons described on lines 11b and

11c below, the governing body of a supported organization?
b A family member of a person described on line 11a above?

c A 35% controlled entity of a person described on line 11a or lib aljove? ff Yes'(o//ne 1 fa, llb.orllc,

provide detail In Peri VI.

X

11a

Yos No

11b

Iii
11c

Section B. Type I Supporting Organizations

Old the governing body, membors of the governing body, officers acting in their official cdpaclty, or men^bership of one or

more supported organlzabons have the power to regularly appoint or elect at least a majority of the organization's officers.
directors, or trustees at all limes during the lax year? If 'No,' describe in Part VI how the supporfed organizotion(s)

cffectivety operated, supervised, or conlrolled the organization's acHvilies. If (he organization had more than one supported

organization, dosaibo how the powers to appoint and/or romOve officers, directors, or trustees were allocated among the

supported organizations and what conditions or restrictions. If any, applied to such powers during the tax year.

Did the organization operate for the benefit of any supported organization other than the supported

organtzatlon(s) that operated, supervised, or controlled the supporting organization? If 'Yes.' explain In Part

VI how providing such benefit cetrriod out the purposes of the supported organlzation(s) that operated,

supervised, or conlrolled the supporting organization. 2

Yes
r?!T!TTTT

No
■I".

Section C. Type H Supporting Organizations

1  Wore a majority of the organization's directors or trustees during the Lax year elso a majority of the directors
or trustees of each of the organization's supported organization(8)? If "No." describe In Part VI how control
or management of the supporting organization was vested In the same persons thai controlled or managed
the supporied orpan/zaffonfsj.

0M:

Yes No

Section D, All Type III Supporting Organizations

Did the organization provide to each of Its supported organizations, by the last day of the fifth month of the
organization's tax year, (i) a written notice describing the type and amount of support provided during the prior tax
year, (ii) a copy of the Form 990 that was most recently filed as of (he date of notification, and (iii) copies of the
organizalion's governing documents In effect on the date of rKitiflcation. to the extent not previously provided?
Were any of the organization's officers, directors, or trustees either (!) appointed or elected by the supported
organlzation(s) or (ii) serving on the governing body of a supported organization? If No.'explain In Part VI how
the organizallon maintolnod 0 close and continuous working relationship with f/ie supported organ/zaf/onfsj.
By reason of the relationship described on line 2, above, did the organization's supported organizations have
a s^nificant voice in the organization's investment poficies and in directing the use of the organization's
income or assets at all times during the tax year? If 'Yes.' describe In Part VI the role the organization's
supported organizations played In this rooard.

Section E. Type iH Functionally integrated Supporting Organizations

1

m

3

Yes No

Check Ihe box next to Ihe method that the organizBilon used to satisfy the integral Part Tost during the year (see Instructions).
The organization satisfied the Activities Test. Corr^efe Una 2 below.
The organization Is the parent of each of its supported organizations. Complete lino 3 belowl
The organization supported a governmental entity. Describe In Part VI how you supportod a govommenfa/ entity (see InslrucUons).

Activities Test. Answer lines 2a and 2b below.
Did substantially all of the organization's activities during the tax year directly further the exempt purposes of
the supported organizatlon(8) to which the organization was responsive? If "Yes,' then in Pert VI Identify
those supported organizations and explain how these activities directly furthered their exempt purposes,
how the organization was responsive to those supporied organizations, and how the organization determined
thai those activities conslltuted substantially ell of Its activities.
Did the activities described on line 2a, above, constitute activities thai, but for the organization's
Invoivement, one or more of the organization's supportod organizalionfs) would have been engaged In? If
'Yes,' explain In Part VI the reasons for the organization's position that Its supported organizallon(s) would
have engaged In these activities but for the organization's InUolvoment.
Parent of Supported Organizations. Answer lines 3a and 3b below.
Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or
trustees of each of the supported organizations? If 'Yes'or'No.'provide details In Part VI.
Did lho organizallon exercise a substantial degree of direction over the poficies. programs, and activities of each
of its supported oroanizatlons? if 'Yes.' describe in Part V! the role daved by Ihe organization In this regard. 3b

2a

2b

I
3a

Yes

-t.

No

OAA Schodulo A (Form OQO) 2021
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Schedule A (Form 990^ 2021

Type HI

CROSS ROADS HOUSE, INC. 22-2549963 Pago 6

Non-Functlonallv Integrated 509(a)(3) Supporting Organizations
\ \ ChecX here if Ihe organization satisfied the Integral Part Test as a qualitying trust on Nov. 20. 1970 {exptaln In Part Vl). Soo

Instructions. All other Tvoe III non-functlonaltv inleorated suoportlna oroanizatlons must com 3lete Sections A through E.

Section A - Adjusted Net Income (A) Prior Year •
(B) Current Year

[optional]

1  Net 8hort>term caoitai oaln 1

2 Recoveries of Ddor-vear distributions 2

3 Other cross Income (see instructions] 3

4 Add lines 11hrouah 3. 4

5 Oeoreciation and deolelion 5

6  Portion of operating expenses paid or incurred for production or colloction
of gross income or for management, conservation, or maintenance of

property held for oroduciion of Income (see instructions] 6

7 Other exoenses (see instructions] 7

8 Adiusted Net Income fsubtract lines 5. 6. and 7 from line 41 8

Soctlon B - Minimum Asset Amount (A) Prior Year
(B) Current Year

(optional]

1  Aggregate fair market value of all non-exempt-use assets (see

instructions for short tax voar or assets t>old for part of vcar];

a Averaaemonthiy value of securities la

b Averaoe monthly cash balances lb

c Fair market value of other non-exemot-use assets 1c

d Total (add lines 1a. lb. and id Id

0 Discount claimed for blockage or other fadtors

fexolBin in detail In Port VI):

2 AcQuisition Indebtedness applicable to' non-exempt-use assets 2

3  Subtract lino 2 from lino Id. 3

4 Cash deemed held for exempt use. Enter 0.015 of line 3 (for greater amount,

' see instructions]. 4

5  Net value of non-exemot-use assets (subtract line 4 from line 3) 5

6 MultiDiv line 5 bv 0.035. 6

7  Recoveries of prior-year distributions 7

8  IMinlmum Asset Amount (add lino 7 to line 6] 8

Section C - Distributable Amount Current Year

1  Adiusted net income for orlor year (from Section A. line 8. column A] 1

2  EntsrO.aSofllnel. 2

3 Minimum asset amount for prior year (from Section B, line 8. column A] 3

4 Enter greater of line 2 or line 3. 4

5  income tax imposed In prior year 5

6 Olstrlbutabto Amount Subtract line 5 from One 4. unless subject to

emergency tcmporarv reduction (see instructions). 6

(see Instructions).

supporting organization

SchcduJe A (Form 990] 2021
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■Schedule A (Form 6901 2021 CROSS ROADS HOUSE , INC . 22-2549963 Pago 7

Type III Non-Functlonallv Integrated 509fal(3) Supporting Organizations ^continued]

Section D-Distributions Current Year

1  Amounts paid to supported organgatlons to accomplish exempt purposes

Amounts paid to perform activity that directly furthers exempt purposes of supported
OfpanlMtions. in excess of Income from activity

3  Administrative expenses paid to accomplish exempt purposes of supported organizations
4  Amounts paid to acquire exempt-use assets

5  Qualified set-aside amounts (prior IRS approval required--prpWde details In Part V7)

6  Other disiributions (describe In Part VT). See instructions.
7  Total annual distributions. Add tines 1 through 6.
6  Distributions to attentive supported organizations to which the organization is responsive

(provide details fn Part W). See Instructions.
9  Distributable amount for 2021 from Section C. line 6

Section E - Distribution Allocations (see instructions)
(1)

Excess Distributions

(11)
Underdlstributions

Pro-2021

(Hi)
Distributabio

Amount for 2021

1  Distributeble amount for 2021 from Section C. line 6
2  Underdlstributions, if any, for years prior to 2021

(reosonable cause requlred-exp/a/n In Part VI). See
instructions.

' C>'A7,-

3  Excess disiributions carrvover. if anv. to 2021

a From 2016 .

b From2017

c From 2018

d From 2019.

0 From 2020

f Total of lines 3a throuqh 3e
a Aoplied to underdistributlons of oflor years
h Aopllcd to 2021 distributable amount
1 Carryover from 2016 not aoolied (see Instructions)

y 1 Remainder. Subtract lines 3a. 3h. and 31 from line 3f.
4  Distributions for 2021 from

Soctlon 0. One 7: S
'  /

a Aooiied to underdlstributions of orlor years
b Applied to 2021 dlstril>utabte amount -

c Remainder. Subtract lines 4a and 4b from line 4.
5  Remaining underdlstributions for years prior to 2021, if

any. Subtract lines 3g and 4a from line 2. For result
arealerthan zero, exp/s/n/n Part VI. See inslructior\s.'

6  Remaining underdlstributions for 2021 Subtract lines 3h
and 4b from line 1. For result greater than zero, explain in
Part VI. See Instructions.

7  Excess distributions carryover to 2022. Add linos 3]
and 4c.

8  Breakdown of iirre 7:

a Excess from 2017
b Excess from 2016
c Excess from 2019

d Excess from 2020 mrmmmmm
0 Excess from 2021 . . .

Schedule A (Form 990) 2021
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ScheditoAlFonn990l2021 CROSS ROADS HOUSE, INC. 22--254&963 PaqoS
Supplemental Information. Provide the explanations required by Part II, line 10; Part II, line 17a or 17b: Part
III. line 12; Part IV. Section A. lines 1. 2. 3b, 3c, 4b, 4c, 5a, 6, 9a. 9b, 9c. 11a. 11b, and 11c; Part IV, Section
B, lines 1 and 2; Part IV, Section C, line 1; Part IV, Section D. lines 2 and 3; Part IV, Section E. lines 1c. 2a, 2b.
3a, and 3b; Part V, line 1; Part V, Section 8, line 1e; Part V, Section D, lines 5, 6. and 8; and Part V, Section E.
lines 2. 5. and 6. Also complete this part for any additional information. (See Instructions.)

ScbcduloA(Fomi990)2021
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Schedule B
(Form 990)

Oopartmom of tns Treasury
Irtforrot Revenue Scrrico

Schedule of Contributors

► Attach to Form 990 or Form 990-PF.
^ Go to vMw.lr5.govJform930 for the latest information.

OMB No. 1545-0047

2021
Name of the organization

CROSS ROADS HOUSE, INC.

Employer Identification number

22-2549963
Organization typo (check one):

Filers of:

Form990or990-EZ

Form 990-PF

Soctlon:

501 (c)( 3 ) (ontornumber) organization

[~| 4947(a)(1) nonexempt charitable trust not treated as a private foundation

|~| 527 political organlzadon

n 501(c)(3) ex^pt privalo foundation

1^1 4947(a)(1) nonexempt charitable trust treated as a prtvate foundation

I  I 501(c)(3) taxable private foundation

Chedt if your organization is covered by the Oenoral Rule or a Spoclal Rule.
Note; Only a sedion 501(c)(7), (6). or (10) organization can check boxes for both ttie General Rule and a Special Rule. See
instructions.

General Rule

Q For an organtzadon filing Form 990,990-EZ, or 990-PF that received, during the year, contributions totaling $5,000
or moro (In money or property) from any one contributor Complete Parts I ar^ II. See Instructions for determining a
contdbulor's total contributions.

Spoclal Rules

^ For an organization descrfted in section 501(c)(3) filing Form 990 or 990-EZ that met the 33V3% support test of the
regulations under sections 509(a)(1) and 170(b)(1)(A)(vi). that chedted Schedule A (Form 990), Part II. line 13,16a, or
16b, and that received from any one contributor, during the year, total contributions of the greater of (1) $5,000; or
(2) 2% of the amount on ()) Form 990, Part Vill, line ih; or (I?) Form 990-EZ, line 1. Complete Parts I and II.

Q] For an organization described in section 501(c)(7). (8), or (10) filing Form 990 or 9go-EZ that received from any one
contn'btitor, durlrtg tho year, total contributions of more than $1,000 exclusively for rollglous, charitable, scientific,
literary, or educational purposes, or for the prevention of cruelty to children or animals. Complete Parts I (entering
'N/A" In column (b) instead of the contributor name and address), II, and III.

n For an organization described In section 501 (c)(7), (8), or (10) filing Form 990 or 990-EZ that received from any one
contributor, during the year, contributions exclusively for religious, charitable, etc., purposes, birt no such
contributions totaled more than $1.,000. If this box is checked, enter here the total contributions that were received
during the year for an exclusively religious, charitable, etc.. purpose. Don't complelo any of the parts unless the
General Rulo applies to this organization because R received nonexciusivoiy religious, charitable, etc., contributions
totaling $5,000 or more during the year ^

Caution: An organization that tsnl covered by the General Rulo and/or the Special Rules doesn't file Schedule 8 (Form 990). but If
must anssvor 'Wo" on Part IV, lino 2, of its Form 990; or check the box on !lr»e H of its Form 990.EZ or on its Form 990-PF. Part I. line
2, to certify that it doesn't meet the filing requirements of Schedule B (Form 990).

For Paperwork Reduction Act Notice, coo the Instructions for Form MO, 990-EZ, or 990-PF. Sehodute O (Fottn 990) (2021)

OM
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SeheOole B fFonn 690) f2021) PAGE 1 OF 2 Pago 2

Name of organization

CROSS ROADS HOUSE, INC.
Employer Idcntlficotlon number

22-2549963

Contributors (see lnstruclions). Use duplicate copies of Part I if additional space is needed.

(a)
No.

(b)

Name, address, and ZIP ■* 4
(c)

Toto! contributions

(d)
Typo of contflbutlon

CITY OF PORTSMOUTH NH
1 J0NKINS AVENUE

PORTSMOUTH
$  193,475

NH 03801

Person X'
Payroll
Noncash

(Complete Part II for
noncash contributions.)

(a)
No.

(b)
Name, oddross, and ZIP + 4

(c)
Total contributions

(b)
Typo of contribution

(a)
No.

RMH SEABROOK IMPREST
275 MESA BLVD

iffiSQUi'TE NV 89027
$  67,854

Person ' ^
Payroll
Noncash

(Complete Port II for

noncash contributions,)

(b)
Name, addroas, and ZIP + A

fc)
Total contributions

(d)
Typo of contribution

la)
No.

(a)
No.

(a)
No.

6

NH CHARITABLE FOUNDATION
446 MARKET STREET

PORTSMOUTH m 03861
$  62,000

(b)
Narno. address, and ZIP *■ A

(c)
Total contributions

STATE OF NH
25 CAPITAL STREET

CONCORD NH 0S3bl
S  91,719

(b)
Name, address, and ZIP 4

(c)
Total contributions

MV^CED MANUFACTURING GROUP, LLC

NH "O'SBOI

3612 LAFAYET^ ROAD

PORTSMbUTH

•  (b)
Name, address, and ZIP * A

TD CfUmiTABLE FOUNDATION

■■■■NH'03801"

333 STATE STREET

PORTSMbUTH

S .. 100,000

(C)
Total contributions

$... 150,000

Person |X;
Payroll
Noncash ! i

(Complete Part II for
noncash contributions.)

(d)
Typo of contribution

Person Xi
Payroll
Noncash

(Complete Part II for
noncash contributions.)

(d)
Tvpo of contribution

Person

Payroll

Noncash

(Complete Part II for
noncash conlribuilons.)

a

(d)
Typo of contribution

Person X;
Poyroll

Noncash
(Complete Part II for
noncash contributions.)

DM
Schodulo B (Form 990) (2021)
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Schedule B ̂Fofm 9901 (2021) 2 PAGE 2 OF 2 Pogo 2

Name of organization

CROSS ROADS HOUSE. INC.
Employer Identification number

22-2549963

Contributors {see Instructions). Use duplicate copies of Part I If additional space Is needed.

(a)
No.

(b)
Name, addreao. end ZiP * A

<c)

Total contributions

(d)
Typo of contribution

STRAFFORD COUNTY

259 COUNTY FARM ROAD

DOV^ NH 03826
$  67,779

Person X.

Payroll ^
Noncosh _j

(Complete Part II for

noncash corrtributions.)

(a)

No.

(b)
Name, address, and ZIP 4

(c)

Total contributions

(d)
Type of contribution

ALEXANDER SCODRBY

20 LADD STREET STE 300

PORTSMOUTH NH'' 03861
S  63,231

Person iXi

Payroll

Noncash

(Complete Part lifer

noncash contributions,)

(a)

No.

(b)

Name, addrpsa. and ZiP * 4

(c)

Total contributions

(d)
Typo of contribution

(a)
No.

(a)

No.

(a)

No.

-i

Person

Payroll

Noncash

(Complete Part II for

noncash 000101)011008.)

(b)
Name, address, and ZIP * 4

(c)

Total contrtbutlona

(d)

Typo of contribution

f

Person

Payroll

Noncash

(Complete Part II for

noncash contributions.)

(b)

Name, address, and ZIP + 4
(c)

Total contributions

(d)
Tvpo of contribution

Person

Payroll .

Noncash

(Complete Part I! for

noncash contribuiions.}

(b)
Name, address, and ZIP * 4

(c)
Total contributions

(d)

Type of contribution

-I

Person

Payroll

Noncash

(Complete Part M for

noncash contributions.)

OAA
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SCHEDULED
(Form 990)

D«parvnont o' Ihe Tretsuiy

Imarnal Rovonue Sorvic«

Supplemental Financial Statements
^ Complete If the organization answered "Yos" on Form 990,

■ Part IV, line B, 7,8,9,10,11a, 11b, 11c, 11 d. lie, 11 f. 12a. or 12b.
► Attach to Form 990.

► Ro lo www.fr^ nov/Fnrmg.'JO for InRtnicilons and the latest Informat on.

OMO No. IdlS-OCM?

2021
IpGJioil^tq^Po^

Hittnp of lh« arTanbatlon

CROSS ROADS HOUSE, INC.

Empioytr Identlflcaiton numb«r

22-2549963
Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts.
Complete If the organization answered "Yes" on Form 990, Part IV, line 6.

1  Total number at end of year
(a) Donor odridod funds (b) Funds end o<hcr accounts

2 Aggregate value Of conlflbutlons to (during year)
3 Aggregate value of grants from (during year)
4 Aggregate value at end of year

Did the orgenizellon Inform all donors and donor advisors in wrllhg lhat the assets held In donor advised
funds are the organization's property, eubjoct to the organization's exdusivQ legal control? Q Yes ^ J No
Did the organization inform all grantees, donors, and donor advisors In writing that grant funds can be used
only for chadlable pun^ses and not for the benefit of the donor or donor advisor, or for any other purpose
wrifefrinq impermissible private t>eneflt? ' Fl Yes I .1 No

m Conseivatlori Easements.
Complete If the organization answered "Yes" on Form 990, Part tV. line 7.

^fpose(s) of conservation easements held by the organization (check all that apply).
Preservation of land for public use (for example, recreation or education) Q Preservation of a historically important land area
Protection of natural habitat [_J Preservation of a certified historic structure
Preservation of open space

Complete lines 2a through 2d If the organization held a qualified conservation contribution In the form of a conservation
easement on the last day of the tax year,

a Total number of cbnscrvalion easements
Held at tho End of the Tax Year

2a

b Total acreage restricted by conservation easements 2b

c Number of conservation easements on a certified historic structure included in (a) 2c
d Number of conservation easements Included in (c) acquired after 7/25/06, and not on a

historic structure listed in the National Register 2d
Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the
tajr year ►
Number of states where property subject to conservation easement is located ^
Does the organization have a written policy regarding the periodic monitoring, Inspection, handling of
violations, and enforcement of the conservation easements 11 holds? Q Yos No
Staff and volunteer hours devoted to monitoring, Inspecting, handling of violations, and enforcing conservation casomenls during the year

Amount of expenses Incurred In monitoring. Inspecting, handling of violations, and enforcing conservation easements during the year
► $

Does each conseAfstlon easement reported on line 2(d) above satisfy the requirements of section 170(h)(4)(B)(i)
and section 170(h)(4)(B)(li)? . D Yes
In Part XIII, describe how the organization reports conservation easements In its revenue and expense statement and
balance sheet, and Include, if applicable, the text of the footnote to the organization's financial sfatcmcnls that describes the
organization's accounting for conservation easements.

Part 111 Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.
Complete If the organization answered "Yes" on Form 990, Part IV, line 8.

1a If the organization electod, as permitted under FASB ASC 958, not to report In its revenue statement and balance sheet works
of art, histericaJ treasures, or other similar assets held for public exhibition, education, or research In furtherance of public
service, provide In Port Xlil the loxt of the footnote to Its financial statements that describes these Items,

b  If the organizalion elocled, as permitted under FASB ASC 956. to report in its revenue statement and balance sheet works of
art, historical treasures, or other similar assets held for public exhibition, education, or research in furthoronco of public service,
provide the foliowlng amounts relating to these items;
(1) RevenuB.lncludedonForm990, Part Vill, line 1 ^ $
(il) Assets Included in Form 990, Part X ►$

2  If the organization recetved or held works of art. historical treasures, or other similar assets for financial gain, provide the
following amounts required to be reported under FASB ASC 958 relating to theso items;

a Revenue Included on Form 990, Part VIK, line 1 ^ $
b Assets included in Form 990. Part X ^ $

For Paporwork Reduction Act Notice, eco the Instructions for Form 990.
DAA

Schodulo D'(Form 990) 2021
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Schedule D (Form 990) 2021 CROSS ROADS HOUSE/ INC. 22-2549963 Page 2

Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets {continued}
Using the organization's acquisition, accossion. and other records, check any of the following, that make significant use of its
collection items (check all that apply):

R
Loan or exchange program

Other

Public exhibition

Scholarly research

_ Preservation for future generations

Provide a description of the organization's collections and explain how they further the organization's exempt purpose In Part

XIII.

During the year, did the organization solicit or receive donations of art, historical treasures, or other aimllar

assets to be so^ to raise funds, ratherthan to be maintained as part of the organization's collection? n Yds No

Escrow and Custodial Arrangements.
Complete if the organization answered "Yes" on Form 990, Part IV, line 9, or reported an amount on Form
990. Part X. line 21.

1a la the organization an agent, trustee, custodian or other intermediary for contributions or other assets not

included on Form 990, Part X? Q Yes [~ ; No'
b IfYes.' explain the arrangement in Part Xill and complete the fonowing table:

c Beginning balance
d Additions during the year

e Distributions during the year
f Ending balance

2a Did the organization include an amount on Form 990, Part X, line 21, for escrow or custodial account ilabiiity?

b If'Yes." explain the arrangement In Part XIH. Check hero If the oxplanallon has been provided on Part Xill .,

Amount

1c

Id

io

If

H

Endowment Funds.

(a) Current yaar (b) Prior yaar (c) Two years back (d) Throo years back (o) Four yoms bock

162,633 126,131 132,451 134,758 130,525

-24,107 20,456 -232 3,778 10,227

6,226 6,516 5,183 5.178 5,105

485 459 905 906 890

144,467 162,833 126,131 132,451 134,758

1a Beginning of year balance
b Contributions

c Net investment earnings, gains, and

losses

d Grants or scholarships

o Other expenditures for facilities and

programs

f Administrative expenses

g End of year balance

2  Provide the estimated percentage of the current year end balance (line 1g, column (a)) held as:

a Board designated or quasl-endowmenl ̂  %
b Permanent endowment ► 100.00%
c Term endowment ► %

The percentages on lines 2a, 2b. and 2c should equal 100%.
3a Are there endowment funds not In the possession of the organization that are held and administered for the

organization by;
(I) Unrelated organizations
(II) Related organizations

b If "Yes" on line 3a([i), are the related organizations listed as required on Schedule R7 ..
Describe in Part Xill the intended uses of the organization's endowment funds. '

Land, Buildings, and Equipment

Yes No

3a(i) X

3a(il} X

3b

Oesalptlon of properly (a} CosI or oOw basis (b) CocI or other basis
■  . W. .www . w. ... ww..,, .

(c) Accumulotod

ess S IM sw 1 w,

(cf) OooKvakK)
(invMtmonl) (other) deprecietior^

la Land ' 458,291 458,291
b Buildings
c Leasehold improvements
d Equipment 6,690.507 2,248,406 4,442,101
0 Other

Total. Add lines la throuflh 1e. (Column (d) must oquolForm 990, PartX. column (B), lino 10c.) ► 4,900,392

Schodulo D (Porm 990} 2021

OAA
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ScheduleD(Form990)2021 CROSS ROADS HOUSE, INC. 22-2549963 Page 3

Investments - Other Securities.

(t) MKTipiicn ol Mcurtty or cal»Bo<Y

(indixtirto (Xrm ̂  locuily)

(b) eookwiM (c) hurt hod of vfiluailoa

Coct or «rulof*yoar mark*! voioo

(1) Financial derivatives

(2) Closely held equity interests

(3) Other

.  ...(A) !
...(B)

.  ...(C)

.  ...(P) •

.  ...(E)

.  ...(E)

.  ...(9) ■

.  .,.(H)
Total. fCo/umn fb) must epoal Form 990, Part X, col. (B) line 12.) ►

investments - Program Related.
Complete if the 'oraanization answered "Yes" on Form 990, Part IV, line 11c. See Form 990. Part X. line 13.

(«) Dsscrioiion .of [nvoctanonl (b) Boekvaluo (e) Mothod of vshjolion;

Cost or irtd-of-yoar nwrkot vbK>«

(1)
(2)
(3)
(4)

(5)
(6)

(7)
(8)

(9)
Total. (Column (b) must equal Form 990, Part X, col. (9) line 13.) ►

Other Assets.

(a) OMcripUon (b) Book value

(11

(2)
(3)
(4)

(S)
(6)
(7)
(8)
(9)

Total. (Cotumn (b) must equal Form 990, Port X. col. (B) line 15.) w
Other Liabilities.
Complete If the organization answered "Yes" on Form 990, Part IV. line lie or 11f, See Form 990, PartX,
line 25.

1. (a) Ooscrfption of liability {b} Dock value
(1) Federal Income taxes

(2)

(3)
(4)

(5)
(6)
(7)
(8)

Total. (Cdumn (bymust equal Form 990. Part X col. (B) line 25.)
2. Liability for uncertain tax positions. In Port XIII, provide the text of the footnote to the organizalion's financial statements that reports the
organizaHon's liability for uncertain tax positions under FASB ASC 740. Check here tf the text of the footnote has been orovided In Port XIII
DAA ; Schodulo 0 (Form 090) 2021
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Reconciliation of Revenue per Audited Financial Statements With Revenue per Return
Complete if the organization answered "Yes" on Form 990. Part IV. line 12a.

1

2

a

b

c

d

e

3

4

a

b

Total revenue, gains, and other support per audited financial statements
Amounts Included on line 1 but not on Form 990, Part VII), line 12:

Net unrealized gains (iosses) on Investments

Donated services end use of facililios
Recoveries of prior year grants

Other (Describe In Part Xlli.)

Add lines 2a through 2d

.Subtract line 2e from line 1

Amounts Included on Form 990, Part VIII. b'no 12. but not on line 1:

Investment expenses not Included on Form 990, Part Vlil, lino 7b
Other (Describe In Part XIH.)

Add lines 4a and 4b
Total revenue. Add lines 3 and 4c. (This must equal Form 930. Part /, line 12.)

2a

2b

2c

2d

4a

4b

2o

'4c

3,626,882

3,626,882

3,626,682

Roconclllatlon of Expenses per Audited Financial Statements With Expenses per
Complete if the organization answered "Yes" on Form 990. Part IV. line 12a.

Return.

1  Total expenses and losses per audited finanda! statements

2 Amounts Included on line 1 but not on Form 990, Part IX, Uric 25:

a . Donated services and use of facilities

b Prior year adjustments

c Other losses

d Other (Describe In Part XIH.)

o Add lines 2o through 2d

3  Subtract line 2o from line 1
4 Amounts Included on Form 990, Part IX, line 25, but not on line 1:

a  Investment expenses not included on Form 990, Part VIII, line 7b

b Other (Describe In Pott Xlll.)
c Add lines 4a and 4b

Total expenses. Add lines 3 and 4c. (This must eQual Form 990, Part I, line 18.)

2a

2b

2c

2d

48

4b

1

2o

llill
lii

4c

2,892,623

2,892,623

2,892,623

Suppiomental Information.

Provide the descriptions required for Part II, lines 3, 5. and 9; Part 111. lines la and 4; Part IV. lines lb and 2b; Part V. line 4; Part X, line

2; Part XI. lines 2d and 4b; and Part XII, lines 2d and 4b. Also complete this part to provide any additional Infoimation.

Schodu)* D (Form 990) 2D21
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SCHEDULEG

(Form 990)

Oepftrunent oT iha Troatury
Inlornai Ravooua Sw^ce

Supplemental Information Regarding Fundralslng or Gaming Activities
Complete if the org'antzatien answered "Yes" on Form 990, Part IV, line 17, IS, or 19, or if the

organization erttored more than $15,000 on Form 990*CZ, lino Sa.
^ Attach to Form 990 or Form 9B0-EZ.

^ Go to wvfwJrs.aov/Form990 for Instructions and the latest Information.

OMBNo 1545-0047

2021
jnebeSllen".

Namo o' tho ocgartjallon

CROSS ROADS HOUSE, INC.

E/nployar W»nll(leallon number

22-2549963

Form 990-EZ filers are not required to complete this part.

1  Indicate whether the organization raised funds through any of the following acfMlies. Check all that apply,

a C Mail solicitations o D Solicitation of non-government grants
b Q Internet and errtall solicitations f [Zl Solicitation of government grants
c D Phone soildlations g D Special fundralslng events
d Q In-person solicitations
2a Did the organization have a written or oral agreement with any individual (including officers, directors, trustees,

or key employees listed In Form 990, Part VII) or entity In connection svith professional fundraising services?

b If 'Yes,' list the 10 highest paid individuals or entities (fundraisers) pursuant to agreements under which the fundraiser is to be

D Yes r
L„: No

(1) Namo and aodress of tndividuol

or ortHy (hjrtOraif or) (tlJActivily

(ui) CM fund-
i^serhave
custody cr
conbolof

ufltn^uSofts?

pv| Gross receipts

Iromectivtty

(v) Amount paid to

(or retained by)

fundrarser Bsted in

CO). (IJ

(vt) Amount o<id to

(or teiflinod t>y)

organuotion

1

Yes No

2

3

4

5

;

6

7

8

'• '.

9

10

Total >-

Ust all states in which the organization is registered or licensed to soDcit contributions or has been notified It is exempt from
registration or licensing.

For Paperwork Reduction Act Notice, sea the Instructions for Form 990 or 990-EZ.
DM

Schodulo G (Form 990) 2021
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Schedule G (Form 990) 2021 CROSS ROADS HOUSE, INC ♦ 22-2549963 Page 2

Fundralslng Events. Complete If the organization answered "Yes" on Form 990, Part IV. line 18. or reported more
than $15,000 of fundralslng event contributions and gross Income on Form 990-EZ, lines 1 and 6b. List events with
gross receipts greater than $5.000.

WENTWORTH GALA
(ovwit type)

1 Gross receipts 550,211

2 Less; Contributions

3 Gross income (line 1 minus

line 21 550,211

(b)Evwilir2 (c) Olhat ovonO

NONE

(lotsi numbw)

(d) Total ovonts

(edOcol {a] Ihrcuyi^

• CDI.(C))

550,211

550,211

4 Cash prizes

5 Noncash prizes

6 Rent/facility cosls "

7 Food and beverages

6 Entertslrtment

9 Other direct expenses 57,542 57,542

10 Direct expense summary. Add lines 4 through 9 in column (d)

11 Net income summary. Subtract One 10 from line 3. column (d)

57,542

492,669

vElM.iS Gaming. Complete if the organization answered "Yes" on Form 990, Part IV, line 19, or reported more than
SI 5.000 on Form 990-EZ. line 6a.

q:
1 Gross revenue.

(a) Binjo
{b) fHfl tabs/inaUnt

blnQo/progroislva t>inpo
(c) Othor gaming

67,854

(d>Toial gamngtadd

ool. (a) throutyt col (e))

67,854

2 Cash prizes

3 Noncash prizes

4 Reniyfacility costs

5 Other direct expenses 5,473 ,5r^73

6 Volunteer labor

Vos

No

% Yea

No

% Yos

No

7 Direct expense summary. Add lines 2 through 6 in column (d)

8 Net gaming Income summary. Subtract llf>o 7 from line 1. column (d)

5,473

62,381

10a

b

Enter the 6taie(s) In which the organization conducts gaming activities: NH
Is the organization licensed to conduct gaming activities In each of these states?
If *No." explain:

THE _0RG^I2ATipN;iS;'ra^

[7] Yos |X; No

PROFITS

Were any of Ihe organization's gaming licenses revoked, suspended, or termlnated'durlng the tax year? Q Yos No
If "Yes," explain:

DM Schedule G (Form 990) 2021
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ScheduleG(Form990)2021 CROSS ROADS HOUSE, INC. 22-2549963 Pago 3

1  i

[ J Yos ;Xj No

13a %

13b 100.00 %

12 Is the ofganization a grantor, beneficiary or trustee of a trust, or a member.of a partnership or other entity

formed to administer charitable gaming?

13 indicate the percentage of gaming activity conducted in:

a The organization's fadlily

b An outside facility

14 Enter the name and address of the person who prepares the organization's gamingfspecial events books and

records:

Name ̂  JXLIt CARROLIi

600 L^AYETTB
Address ► PORTSMOUTH NK 03801

158 Does the organization have e contract with a third party from whom the organization receives gaming
revenue? ;

b  If'Yes,'enter the amount of gaming revenue received by the organization ► $ 67^854 andthe
amount of gaming revenue retained by the third party ► $

c  ifYes." enter name and address of the third party:

Yqc No

Name^ SEACOAST FUNDRAISING UC
i lAjayette

Address ► HAMPTON FALLS NH 03844

16 Gaming manager Information:

Warned ROBERT BROWN

Gaming manager compensation ► S

Description of services provided ^ OVSRSEE GAMES

Director/officer , Q Employee Q Independent contractor

17 Mandatory distributions:
a  Is the organization required under state law to make charitat^e distributions from the gaming proceeds to

retain the fitata gaming license? Yes
b Enter (he amount of distributions required under slate law to be distributed to other exempt o^anizatlons or

spent in the organization's own exempt activities during the tax year ► S

No

Supplemental Information. Provide the explanations required by Part I, line 2b, columns (iii) and (v); and
Part III, lines 9, 9b, 10b, 15b, 15c, 16, and 17b, as applicable. Also provide any additional information.
See instructions.

Schedule G (Form 990) 2021
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SCHEDULED

(Form 990)

OApartmonI of Ihe Ttosiury
inlomai Rowiuo Ssrvica

Supplemental Information to Form 990 or 990-EZ
Compieto to provide Information for responses to specific questions on

Form 990 or 990-CZ or to provldo any additional Information.

^ Attach to Form 990 or Form 990-EZ.

> Go to uruov./rs.gov/FormOdO for tho latest information.

OMONo 1SA5-OOA7

2021
SSntRf.ib!ic;:

Nsme of the organization

CROSS ROADS HOUSE, INC.

Employer idontiflcsUon numtwr

22-2549963

990^ P^T III,

PROVIDING I^W INCOIffi SINGLE TOIT l^NT^ AP^T^I^S

Fp^ 990, Pi^T yi LINE 7A. - .ELECTION OF I^^ERS AND T^IR RIGHTS

BOARD MEMBERS ARE APPOINTED.

FO)^ 990 , P^T yi, LINE 7B - DECISIONS SUBJECT TO APPROVAL OF >ffiMBERS

TIffi BUDGET, .L^GE GOVEFU^OT CONTi^CTS, THE i^LO OF FUNDS PER

THE INVESimOT^^P^ EXECUTIVE DIRECTOR A^ at.t.

SUBJECT TO M OF DIRECTORS .

FO^ 990, PART yi, LI^ llB ~ OR^ 990

ORG^IZATION' S BOiU^ OF DI^CTO^ ̂CEIVES A COPY OF FORM 990 FOR THEIR

^yiEW A^ APPROVE PRIOR TO FILING

Fp.^..?.9P.?.. yi, LI^ 12C. - ENTORCEl^ OF CONFLICT^ POLICY

MONITORING DO^ BY CHECK SIGNERS FINi^CE DI^CTOR. SUPERVISORS

INypLVED IN PROCESS

.FO^ 990, Pi^T yi, Llira ISA - COMPENSATION PROCESS FOR TOP OFFICI^

COMPENSATION FOR M IS SUB^CT TO MPROVAL BY

THE EXECUTIVE COMMITTEE OF THE BOARD,

19^.. 9.9 p , P^T yi, _LI^ 1 SB - CO^ENSATI PROCESS FOR OFFICERS

. the COMPENSATE FOR MANAGE^NT E^LOYEES AI^ SUBJECT TO APPROVAL BY THE

For Papcwork Reduction Act Notice, see tho Instructions for Form 990 or 990-EZ. ^hoduio 0 (Porm 990) 2021
OAA
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Name ol the organization

CROSS ROADS HOUSE, INC.

Employer Identification number

22-2549963

EXECUTIVE COMMITTEE OF THE BOARD

990, P^T yi, LI^ 19 - GOy^

AVMI^LE UPON

PAGE 1 OF 1

Schedule O (Form 990) 2021
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Form4562
Oepart-nent of the Treasury

Intema] Revenue Service (%)

Depreciation and Amortization
(Including Information on Listed Property)

^ Attach to your tax return.

^ Go to www.lrs.gov/Form4562 for Instructions and tho latest information.

0MB No 1545-0172

2021
AAachmcnt .i
Soquonco Ho I / tf

NarT)e(a) shown on return Idontifylrig number

CROSS ROADS HOUSE, INC. 22-2549963

Business or activity to which this form relates

INDIRECT DEPRECIATION

Election To Expense Certain Property Under Section 179
Note: If vou have anv listed Drooertv. comDiele Part V before vou complete Part 1.

1 Maximum amount (see Instructions) 1 1,050,000
2 Total cost of section 170 property placed in service (see Instructions) 2

3 Threshold cost of section 179 property before reduction in limitation (see instructions} 3 2,620,000

4 Reduction in limitation. Subtract line 3 from line 2. If zero or less, enter -0- 4

5 Dollar [Imitation for tax year. Subtract line 4 trom line 1. If zero or loss, enter •(}•. If married filina seoaratelv. see insirudions S

6 (b> OMclpOon of proporty (b) Coit (tHiUnnt uM only) (c) El«ci«d CMt

r  >

7 Listed property. Enter the amount from line 29 7

8 Total elected cost of section 179 property. Add amounts in column (c), lines 6 and 7 8

6 Tentative deduction. Enter the smaller of line S or line 8 9

10 Carryover of disallowed deduction from line 13 of your 2020 Form 4562 10

11 Business income limitation. Enter the smaller of business income (not less than zero) or tine 5. See instructions 11

12 Section 179 expense deduction. Add lines 9 and 10. but don't enter more than line 11 12

13 Carrvoverof disallowed deduction to 2022. Add fines 9 and 10. less line 12 ^ 13
Note: Don't use Part 11 or Part 111 below for listed property. Instead, use Part V.

tiW Special Depreciation Allowance and Other Depreciation (Don't [ndiide listF-ri nrnnprtv Srp» insinirfinn.«; \

14 special depreciation allowance for qualified property (other than listed property) placed in service ,

during Iho tax year. See lnstructior;s 14

15 Property Subject to section 168(f)(1) election IS

16 Other deorecialibn flndudina ACRSI 16 183,263
liSPaftjlll?;? MACRS Depreciation (Don't include listed Drooertv. See instructions.)

Section A

17

18

MACRS deductions for assets placed in service In tax years beginning before 2021
W you are <teeUr>o to flroup any wwla ptecad In tervlco rfurfnq Iho lax yar tftto orw or mof general w»9f accoi.rl». chacK hfa n.

17 0

Section B—Assets Placed In Sorvlco During 2021 Tax Year Using the General Depredation System

(a) ClaMiflcallon at property
(b) Month and year

piacodn
•orrtca

(c) Balis tor dopredsUcn
(biislnaiiAr/fstrnonl use
oniy-soo InsuuciroTM)

(d) Rocovory

period
(o) Convention (f) Method (g) Oopreclsiicn (loduciian

19a 3-year property . mmmmm
b  5-year property

c  7-year property

d  lO-year property

0  15-year property

f 20-yeaf property

g 25-ycar property 23 yrs. Sfl.

h Residential rental

properly
27.6 yrs. MM S/L

27.5 yrs. MM S/L

i Nonresldential real

property
39 yrs. MM S/L

MM S/L

Section C—Assets Placed In Service During 2021 Tex Year Ualna tho Alternatlvo Doprnclntlon Sv*'*''
■n

20a Class life
S/L

b  12-yeaf 12 yrs. S/L
c 30-year 30 yrs. MM 5/L
d 40-yeaf 40 yrs. MM S/L

21 Listed property. Enter amount from line 28 21
n Total. Add amounts from line 12, linos 14 through 17. lines 19 and 20 In column (g), and line 21. Enter

here and on tho appropriate lines of your return. Partnerships and S corporations—see Instructions .. , 22 183,263
23 For assets shown above and placed in service during tho current year, enter the

portion of (he basis allributable to section 263A costs 23

OAA
Form 4562 (2021)
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CROSS ROADS HOUSE, INC.
Form 4562(2021)

22-2549963
Pago 2

Listed Property {Include automobiles, certain other vehicles, certain aircraft, and property used for
entertainment, recreation, or amusement)
Nolo: For any vehicle for which you are using the standard mileage rate or deducting lease expense, comolete only 24a
24b. colunins (a) through (c) of section A. all of Section 8. and Section C if aopltcabte.

Section A—Oeproclation and Olhor Information {Caution; See the Instructions for limits for passenger automobiles.)
24a Oo vouhovaovlMncaiecuDDon ihftbusJnass/lnvailmant MBclalmad? | IYos No 24b If "Yes." Is the evidence written?

(0
Type o( property
(itl vehl^ Brst)

(b)

OolBpiaeee

inMfylca

(c)

invMtinani uta

p«rcen(>ti«

W

CoBi or other hatl*

(•}
Bosb for depredallon
(buslrwurtnvottmont

UMOrOy)

(0
ftecovery

fwriod

(01
htathodl

Convention

|h>
Oeprodalton

deduction

(')

Eleclodsoclicntra
rfisl

25 Special depredation allowance for qualified listed property placed in service during
the tax year and used more than 50% in a qualified business use. Soo instructions

26 Prooert r used more than 50% in a oualiried business use;

%

»A

27 Property used 50% or less In a qualined business use:

% S/L-

% S/L-
' . ' '-i

20 Add amounts in column (h), lines 25 through 27. Enter here and on line 21, page 1
28

29 Add amounts In column fi). line 26. Enter here and on line 7. oaae 1
i 29

Section B—Information on Use of Vehicles
ComplelB this section for vehicles used by a sole proprietor, partner, or other 'more than 5% owner." or related person. If you providecl vehicles

30 Total business/investment miles driven during
the year (don't Include commuting miles)

{»)

VtMcIol

H>»
V«hlcl«2

(c)

V*hiel«3

(dj

Vahict«4

(«)
Vch:Oo S

0

VohiciO'6

31 Total (wnmuting m3e5 driven during the year
32 Total other personal (noncommuting)

miles driven

33 Total miles driven during the year. Add

lines 30 through 32
34 vyas the vehicle available for personal

use during off-duty hours?
35 Was the vehicle used primarily by a more

than 5% owner or related person?

Yes No Yes No Yes No Yes No Yes No No

36 Is another vehlde available for oersonal use?

n-'-s eve V9W WJ MIVM CIJ|^IVyVQ»

Answer these questions to determine If you meet an exception to compleUng Section B forveWdes used by employees who aren't
more than 5% o-wnera or related persons. See instructions.

37 Do you maintain a written policy statement that prohibits an personal use of vehicl

3fi

39

40

41

es, including commuting, by
your employees?
Do you maintain a written policy statement that prohibits personal use of vehicles, except commuting, by your
employees? See the instructions for vehicles used by corporate ofTicefs. directors, or 1 % or more owners
Do you treat all use of vehicles by employees as personal use?
Do you provide more than five vehicles to your employees, obtain Information from your employees alioul the"
use of the vehides, and retain the Information received?

Do you meet the requirements concerning qualified automobile demonstration usef See Vnstructions
38. 39. 40. or 41 Is "Yes." don't comolete Section 8 for the covered vehides.

Amortization

Yob No

(0)

0«tcr|pUon of co:l)

42

0»
Dato BmorlhBtion

boglni

(c)

AmontzablA amount

(d)

Codft »*clion

(»)
Amonization

porlodor

porcontaoo

(0

AmorlrzoUcm lor this yow

43 Amortization of costs that began before your 2021 tax year
43 • 162

DM , t i
44 162

Form 4562 (2021)
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Fom, 4562
t>ep<njiwnl o( the Tr«ss^ey

Internal Revenue Sentico (96)

Depreciation and Amortization
(including Information on Listed Property)

► Attacti to your tax return.
^ Go to )vww./r5.gov/Forn74562for Instructions and the latest Information.

OMB No. 15-15-0172

2021
AUoch-ncnl a -va
SoQvwnco No 1 f y

Nomefs) shown on roturn

CROSS ROADS HOUSE, INC.
Identifying number

22-2549963
Business or activity to tMs form rotates

GREEKLEAF APARTMENTS
Election To Expense Certain Property Under Section 179

1 Maximum amount (see instructions) 1,050,000
2 Total cost of section 179 property placed in service (see instructions) 2

3 Threshold cost of section 179 property before reduction In llmltailon (see instructions) 3 2,620,000
4 Reduction In timllatlon. Subtract line 3 from b'ne 2. If zero or less, enter -0- 4

S Dollar Gmltation for lax year. Subtract line 4 from line 1. If zero or less, enter -0-. If married filina seoaratelv. sec instructions 5

6 (a) 0«tcripOon oT prapoRy (b) Cod (butmoti uM only) <e) Eloooe COM

•  *" '••• ••••' \V • - -V. •

7 Listed property. Enter the amount from line 29 7

8 Total elcctod cost of section 179 properly. Add amounts in column (c). lines 6 and 7 8

9 Tentative deduction. Enter the smaller of line 5 or line 8 9

10 Carryover of disallowed deduction from line 13 of your 2020 Form 4562 10

11 Business Income limitation. Enter the smaller of business Income (not less than zero) or line 5. See Instructions 11 '

12 Section 179 expense deduction. Add lines 9 and 10. but don't enter more than line 11 12

13 Canvover of disallowed deduction to 2022. Add lines 9 and ID. less Gne 12 ^ 13
Note : Doni use Part 11 or Part ill below for fisted property. Instead, us© Part V.
^RSrfeKli Specia) Depreciation Allowance and Other Depreciation (Don't Include listed oroDertv. See inslrunlinns \
14 Special depredation anowance for qualified property (other than Gsted property) placed in service

during the tax year. See instructions 14

15 Property 8ub)ect to section 165(f)(1) election 15
16 Other deoreciatlon findudlna ACRS1 16

MACRS Depreciation fPon-t include listed oropertv, See instructions.]
Section A

17 MAGRS deductions for assets placed In service In tax years beginning before 2021
IB M you otoctino to croup «ny aisat pjicad In bcwvIcb ajrtnp tha wx yy Into on* or more b«w«i micI accxm, choch hora n

17 6,736

Section B—Assets Placed (n Sorvlco During 2021 Tax Year Using the Gonoral Depredation System

. (•) CtasMTicstion ot propoity
(b) Month and y»ar

placed h
lerviee

(c) Desb for doprecialicn
•  (butinon^rwestmenl UM

orriw-eM Instructioot)

(d) RsctMtry
period

{■) CoAvemion (0 Method (g) Deprodooon dcductior)

19a 3-year property
b  5-year property
c  7-year property

d 10-year property
0  15-year property
f 20-year property
g 25-yoar property 25 yrs. S/L
h Residential rental

property
27.5 yrs. .  MM S/L

27.5 yrs. MM S/L

i Nonrestdential real
property .

39 yrs. MM S/L

MM S/L

20a Class life S/L
b  12-year 12 yrs. S/L
c 30-veor . 30 yrs. MM S/L
d 40-yBar 40 yrs. MM S/L

21 Listed property. Enter amount from lino 28
21

22 Total. Add amounts from lino 12. lines 14 through 17, lines 19 and 20 in coiumn (g). and line 21. Enter
hero and on the appropriate lines of your return. Partnerships and S cort)orallons—see Instructions 22 6,736

23 For assets shown above and placed In service during the current year, enter the
portion of the basis attributable to section 263A costs

OAA THERE ARE NO AMOUNTS FOR PAGE
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1013 CROSS ROADS HOUSE, INC.

22-2549963 Federal Asset Report
FYE: 6/30/2022 Form 990, Page 1

11/09/2022 2:01 PM

Basis

for Depr PerConvMelh Prior Current

3,980 15 MO S/L 3,980 0

100,237 33 MO S/L 51,465 2.43!
2.478 33 MO S/L 1,589 •  76
3,520 33 MO S/L 2,249 107
497 5 MO S/L '497 0

406,234 33 MO S/L 306.234 0
2,850 33 MO S/L 2,810 40
12,862 39 MO S/L 3,820 330
950 5 MO S/L 950 0

9.700 10 MO S/L 9.700 0
4.708 10 MO S/L 4.708 0

. 98.405 0 - Land 0 0
568 10 MO S/L 568 0

1.140 10 MO S/L 1,(40 0
466 10 MO S/L 466 0

4.729 5 MO S/L 4,729 0

4,800 3 MO S/L 4,800 0

26.219 39 MO S/L 7.787 673
177,756 39 MO S/L 52,795 4,558
4,900 33 MO S/L 1,980 148

1,142,614 39 MO S/L 351,573 29.298
1 14.790 0 ~ Land 0 0

1,136 10 MO S/L 1,136 0
5,075 7 MO S/L 5,075 0
1,700 7 MO S/L 1.700 0
2,865 10 MO S/L 2,865 0
5,890 7 MO S/L 5,890 0

31,144 10 MOSA. 31,144 0
750 7 MO S/L 750 0

2,943,826 39 MO S/L 874.342 75.482
1,800 7 MO S/L 1,800 0

182,461 39 MO S/L 51,074 4,678
569,429 39 MO S/L 139,924 14.601

1,460 15 MO S/L 1.460 0

3.360 7 MO S/L 3,360 0
3,462 10 MO S/L 3.411 51

2,656 5 MO S/L 2,656 0
1,937 5 MO S/L 1,937 0
2.874 7 MO S/L 2.771 103
2,638 5 MO S/L 2.638 0

.  5,229 5 MO S/L 5,229 0
4,963 ■3 MO S/L 4,963 0
4.071 IS MO S/L 1.628 272

999 7 MO S/L 868 131
11.744 39 MO S/L 1,769 301
3,986 5 MO S/L 3,986 0
3,347 10 MO S/L 1,701 335

27,800 15 MO S/L 8,494 1.854
1,760 7 MO S/L 1,236 252

65,038 40 MO S/L 6,976 1.626
3,548 5 MO S/L 2.838 710
6,475 7 MO S/L 2.852 925
3,300 7 MO S/L 1,454 471

11,235 7 MO S/L 5,083 1.605
55.206 5 MO S/L 21.162 II ,041
2,070 5 MO S/L 414 414
4,008 40 MO S/L 50 100
4,285 10 MO S/L 0 429

18,021 10 MO S/L 1,201 1,802
7.850 10 MO S/L 65 785

137,775 10 MO S/L 10,333 13,778
8,727 5 MO S/L 1,309 1,746

18,293 10 MO S/L 1,220 1.829
3,392 10 MO S/L 254 340
8,172
4,329

10 MO S/L 477 RJ7
10 MO S(L 325 433

267,897 40 MO S/L 4,465 6,697
6,481 10 MO S/L 432 648

Asset Description

Other Pcprcciatlon;
4 Fire Iraprovcmcnts

30 Family Center
33 Tile for Family ES
35 Building Improvements
71 Intoximeters
76 Buildings-600 Lafayette Road (Portsmouth
78 Heating System

141 BUILDING CONSTRUCTION
143 Scrvcr-rcplaccmcnt
150 Furnace System
152 Furnace
157 LAND
159 FURNACE
160 FURNACE
161 FURNACE
162 Phone system
164 Soflworo-giftmakcr
168 BUILDING CONSTRUCTION
169 BUILDING CONSTRUCTION
172 Healing System
174 BUILDING CONSTRUCTION
175 LAND DEMCLTnON
176 STREET SIGN
177 COMPUTER SYSTEM
178 FLOOR CLEANER
179 FIRE ALARM SYSTEM
180 WASHING MACHINES
181 MATTRESSES
182 TELEPHONE SYSTEM
183 NEW FACILITY
184 SHADES
186 CONSTRUCTION
187 BUILDING RENOVATIONS
188 FIRE ALARM SYSTEM
189 MATTRESSES
191 FIRE ALARM SYSTEM UPGRADE
192 SOFTWARE
193 KITCHEN EQUIPMENT '
194 CIRCUIT BOARD
195 CAMERA SYSTEM
196 COMPUTER SYSTEM
197 MATTRESSES
198 DRIVEWAY REPLACEMENT
199 REFRIGERATOR
200 BUILDING IMPROVEMENTS
201 COMPUTER SYSTEM
202 MATRESSES
203 SOLAR PANELS
204 FANS KITCHEN
206 SECURITY CAMERAS & ALARM
207 COMPUTER SYSTEM
208 HOT WATER HEATER
209 WASHER & DRYER
211 BUNK BEDS
214 COMPUTER SYSTEM
215 STEAM TABLE
216 TOILETS WITH PRESSURE FLUSH (6)
217 BUNK BED RAILS (78)
218 BUNK BEDS
219 HOT WATER HEATER
220 HYDROXYL GENERATING MACHINE
221 COMPUTER SYSTEM
222 MATTRESSES (120)
223 PICNIC TABLES (4)
224 REFRIDGERATORS
225 SALAD BAR W/SNEEZE GUARD
226 MARTINI RENOVATIONS AND REPAIP
227 SOFA. LOVESEAT, AND CHAIRS

Dale
in Service Cost

6/01/92 3,980
5/01/00 100,237
5/12/00 2,478
5/31/00 3,520
8/07/00 497

.  12/01/88 406,234
12/01/88 2,850
12/15/09 12,862
4/04/02 950

10/17/03 9,700
5/01/05 4.708

12/01/88 98.405
11/22/05 568
12/05/05 1,140
12/07/05 466
11/17/05 4,729
6/30/06 4,800

12/15/09 26,219
12/15/09 177,756
3/07/08 4,900
2/05/09 1,142,614
7/01/09 114,790
6/15/10 1,136

12/03/09 5,075
2/03/10 1.700
6/15/10 2,865

(l/18A)9 5,890
10/16/09 31,144
12/10/09 750
12/15/09 2,943,826
9/08/10 1,800
8/06/(0 182,461

12/01/1) 569,429
II/07/11 1,460
11/15/11 3,360
9/18/13 3,462
6/24/(5 2,656
2/28/15 1,937
9/17/14 2,874
9/05/14 2,638
6/30/15 5,229
1/08/15 4,963
6/25/15 4,071
6/02/15 999
8/31/15 11,744

11/03/15 3.986
6/07/16 3,347

12/06/16 27,800
7/19/16 1,760
4/12/17 65.038
6/30/17 3.548
5/20/18 6,475
5/23/18 3,300
4/25/18 11,235
7/29/19 55,206
6/26/20 2,070

12/23/20 4.008
6/22/21 4,285

10/27/20 18,021
6/14/21 7,850

10/08/20 137,775
10/09/20 8,727
10/27/20 18,293
10/09/20 3J92
11/19/20 8,172
9/28/20 4,329

10/31/20 267,897
10/27/20 6,481

Bus
%

Sec
179Bonus
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1013 CROSS ROADS HOUSE. INC.

22-2549963 Federal Asset Report
FYE: 6/30/2022 Form 990, Page 1

11/09/2022 2:01 PM

Asset

Date
Description In Service Cost

Bus Sec Basis
% 179 Bonus for Depr PerConv Meth Prior Current

228
229

230
231

UMBRELLA (8) 10/09/20
NEW ROOF 4/27/22
A/CUNIT .10/28/21
DISHWASHER 6/2S/22

1.97(5
108.000
10,290
9.443

1,976
108,000
10,290
9.443

ID
39

10
7

MO S/L
MO S/L
MO S/L,
MO SO,

(48

0

0

0

i98
462

686

0

Total Otiicr Depreciation 6,718.576 6,718.576 2.038.705 183,263

Total ACRS and Other Depreciation 6.718.576 6.7I8_j576 2.038.705 183.263

AmorKzation:

190 CLOSING COSTS . 10/05/11
2j3 CLOSING COSTS NEW LOAN 8/01/17

1.353
3.246

1.353
3.246

6

20

MOAmort
MOAmort

1,353
636

0

162

4.599 ■  4.599 1,989 162

Grand Totals
Less: Dispositions and Transfers
Less: Stnrt-up/Org Expense

6,723.175
0

0

6,723,175
0
0

2,040,694
0

0

183.425
0

0

Net Grand Totals 6.723.175 6.723.175 2,040.694 183.425
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1013 CROSS ROADS HOUSE. INC.

22-2549963 Federal Asset Report
FYE: 6/30/2022 GREENLEAF APARTMENTS

11/09/2022 2:01 PM

Asset Description
Date Bus Sec Basis

In Service Cost % 179Bonus forPepr PefConvMeth Prior Current

Prior MACRS;
212 BUILDING GREENLEAF 7/0I/I8 185.245 19.928 6,736

185,245 185,245 19.928 ̂ 6.736

Other Denreclntlon:

210 LAND GREENLEAF 4/26/18 245.096 245.096 0 -•  Lajid 0 0

Totul Other Depredation 245.096 245,096 0 0

Total ACRS and Other Depreciation 245,096 245,096 0 0

Grand Totals

Less: Dispositions and Transrcrs
Less: Start'Up/Org Expense

430.341
0
0

430.341
D

0

19,928
0

0

6,736
0

0

Net Grand Totals 430,341 430,343 19,928 6,736
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1013 CROSS ROADS HOUSE, INC;
22-2549963 Federal Statements
FYE: 6/30/2022

11/9/2022 2:01 PM

Description

INTEREST

TOTAL

Taxable Interest on Investments

Unrelated Exclusion Postal Acquired after US
Amount Business Code Code 6/30/75 Obs ($ or %)

683 14

683

Description

VARIOUS

ENDOWMENT

TOTAL

Taxable Dividends from Securities

Unrelated Exclusion Postal Acquired after US
Amount Business Code Code 6/30/75 Obs ($ or %)

41,851

.6, 226

48,077

14

14



1013 CROSS ROADS HOUSE. INC.

22-2549963

FYE: 6/30/2022

Federal Statements
11/9/2022 2:01 PM

w

<o'

o

o

p
o
(/>

o
m
o

Form 990. Part IX. Line 24e - All Other Exoenses

Description
Total Program Managements Fund

Expenses Service General Raising
REPAIRS $  26,462 $ 26, 462 5  5
TELEPHONE 22,282 9,082 9,900 3., 300
WAGES 6,758 6,758
CLEANING / MAINTENANCE 4,459 4, 459
VOLUNTEER & BOARD DEVELOP 3, 750 3,750
BAD DEBT 1, 442 436 1,006
STAFF & PROGRAM DEVELOPME • 1,340 1,079 27 . 234
PAYROLL TAX 517 517
SUPPLIES 141. 141

TOTAL $  67,151 $ 48,498 $  10,363 $ 8, 290

Schedule A. Part II. Line 1/e)

Description Amount

TOWNS AND CITIES 5  283,901
FEDERAL & STATE 1,146,475
VARIOUS INDIVIDUALS/GROUPS 1,487,342

TOTAL $  2,917,718.
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1013 CROSS ROADS HOUSE, INC. 11/9/2022 2:01 PM

22-2549963

FYE: 6/30/2022

Federal Statements

Donor Name

Schedule A. Part I). Una 5 - Excess Gifts

Total

CITY OF PORTSMOUTH NH

RMH SEABROOK IMPREST

NH CHARITABLE FOUNDATION

STATE OF NH .

ADVANCED MANUFACTURING GROUP, LLC
TD CHARITABLE FOUNDATION

STRAFFORD COUNTY

ALEXANDER SCOURBY

TOTAL

Excess

434,475
148,658
62,000
91,719

100,000
150,000
67,779
63,231

214,406

1,117,862 214,406



1013 CROSS ROADS HOUSE, INC.
22-2549963

FYE: 6/30/2022

Federal Statements
11/9/2022 2:01 PM

w

Schedule A« Part II, Line 8(e)

INTEREST

VARIOUS

ENDOWMENT

GREENLEAF APARTMENTS

TOTAL

Description Amount

WENTWORTH GALA

SEACOAST FUNDRAISING POKER

TOTAL

Schedule A. Part II. Line 12 - Current year

Description ,

683

41,851
6, 226

105,354

154,114

Amount

550,211
67,854

618,065
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Name AfTlliation* Committees Town of Residence
Term

Began

Term

Ends

Adams, Michael Architect Building 2016 2025

Ambrogi, Michael Novocure 2023 2026

Bear, Bob Retired Program 2021 2024

Bellmare, Chris

Arista Networks

Development,

Governance,

Program

2020 2023

Bresette, Suzanne Stratdg^ Partners
Executive, Program,

Development
2007 2025

Brown, Bob

Treasurer

Self

employed/consultant
Finance 2011 2023

Clark, Lisa B2W Development 2021 2024

Cohen, Ken Psychiatrist Program 2013 2025

Dillon, Denis McLane Middleton

Nominating &

Governance,

Development

2004 2024

Drew, Kathryn

Merrill Lynch

Wealth

Management/Bank

of America Corp.

Nominating &

Governance
1999 2024

Gibb, Brian Drummond Group Program 2022 "2025

Goddard, Steve Retired Development 2019 2025

Gregoire, Jason Sheehan Phinney Governance 2021 2024

Mathews, Shaun Retired Finance, Program 2019 2025

Moore, Vanda

Secretary
Sprague Energ)'

Executive,

Development
2013 2025

Pace, Joe

Full time

Dad/Selectman/autho

r

Development 2021 2024

Palmer, Theresa
State of New

Hampshire
Program 2022 2025

Scourby, Lex
Chicken of the Sea

Frozen Foods

Executive, Finance,

Nominating &

Governance,

Development

2003 2024

Silva, Chuck

Vice President
Retired

Executive,

Nominating &

Governance

2015 2024

St. Jean, Ben

President

Clipper Strategic

Consulting, LLC

Executive, Finance,

Building
2015 2024

Stevens, Rob

Rector, St. John's

Episcopal Church 2022 2025

Tierney, Gillian Uniguest, Inc. Governance ' 2020 2023
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Williamson, Andrea Edward Jones
Finance 2022 2025

Worboys, Mary Lee Retired Program 2011 2023
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K Wildolfo Arvelo

"For ten years, I had the honor of watching Dr. Arvelo transform Great Bay Community College from a small,

unengaged community college into one of the most respected and engaged colleges in the region. One of Will's

greatest strengths is his ability to bring out the best in others. He empowers his direct reports to lead. He inspires

the community, internal and external, to believe and invest in the organizational mission. Most impressive is his

ability to move seamlessly and garner respect from students, staff, faculty, business, and community leaders.
Simply stated. Will Arvelo is a transformative leader that enables people and organizations to achieve their best."

Michael Fischer, Ed.P.. President, York County Community ColleQe

Career Profile

A dynamic, visionary, and collaborative leader with 35 years of diverse leadership experience in improving and

expanding learning, educational access, and workforce and economic development opportunity. I am focused on

equity, organizational resiliency, and economic inclusion across New Hampshire communities. I am driven by my

passion for serving marginalized and underserved communities.

Key Areas of Expertise:

Leadership: Managed collaborative and'effective relationships with deans, division directors, and faculty and

staff as well as business, non-profit and community leaders. Have led in areas as diverse as facility design,

construction and management, board development, grant writing and management, marketing and branding,

fuhdraising, budget development and oversight, and community and business outreach. Highly effective

managerial skills with the capability to adapt my leadership style to meet situational challenges while guiding

teams to achieve desired results. Deeply committed to establishing/nurturing environments of collaboration

and mutual respect.

Financial Management: Demonstrated ability to manage fiscal resources effectively in complex organizations.

Managed a $20 million dollar budget and $28 million in grants by consistently tying the budget process with
the strategic plan and setting clear priorities. Proven success identifying diverse funding sources and securing

new funding/revenue streams. Raised hundreds of thousands of dollars annually through private donations to

support student scholarships, classroom resources and faculty and staff development.

Strategic Planning: Worked with faculty and staff to develop a plan to increase enrollment and graduation.

Successfully served on internal and external multi-functional teams that were responsible for opening new

programs and services as well as establishing new mission, vision and values for the College (Great Bay).

Worked with other Community College System Presidents and the Chancellor on Systerfi-wide initiatives tied

to enrollment, marketing, retention, research, and collaboration with the University Systerh and the State.

Worked with the University System and high schools to transition from high school to community college to 4-

year colleges seamlessly with such programs as Running Start, Early College, eStart, and Dual Admissions.

Student Engagement: Led efforts to include students in the College's (Great Bay) shared governance

processes through training of student leaders to serve in student governance, the College's Advisory Board

and other college-wide committees. Met with students on a regular basis to gauge their experiences/progress.

Wildolfo Arvelo Page 2

Professional Experience
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Executive Director, Cross Roads House, Inc., Portsmouth, NH (2021 - Present)

B Lead the second largest homeless shelter In New Hampshire, which houses up to 130 Individuals and 12
families nightly. This includes sheltering, feeding, triaging immediate health, mental health and addiction issues

as well as working with the unhoused longer-term to get them permanently housed. Manage three facilities
which include a main homeless shelter and offices, a family shelter, and a 12-unit permanent housing complex.

Manage a $2.5 million annual budget and fundraising and grants process.
B Manage a permanent housing facility that houses former Cross Roads House residents.

B Lead outreach efforts with the CRH Board, the Seacoast community, media, donors and volunteers, and
partner with state agencies. Work on advocacy efforts with legislators and Governor's Office and testify before

the Legislature.

Director, New Hampshire Division of Economic Development (BEA), Concord, NH (2018 - 2021)

B Lead the Division of Economic Development in support of business attraction, expansion and retention.
Collaborated with the Office of Workforce Opportunity and the Department of Employment Security on

workforce retention and training. Worked in partnership with the community college and university systems on
workforce training and other strategic issues. Worked closely with business chambers, municipalities, and
economic development and industry groups to Increase economic opportunities for NH citizens. Visited with

businesses across New Hampshire to understand their needs and priorities. Helped to manage the State's Covid
response to businesses. Worked with SBA and FEMA on immediate and long-term strategy for business resiliency
post-Covid.

a Collaborated with the Commissioner on a 10-year economic development plan as well as post-pandemic
recovery plan for NH. Served on a variety of state-wide community, workforce and education boards, including
SB190 (CTE), DOE K-12 Minimum Standards Task Force, State Workforce Innovation Board (SWIB), Council for
Thriving Children, Benefits Cliff Working Group, NH Learning Initiative (NHLl), National Collaborative on

Competency Based Learning (NCCBL), and Chaired the Commission on Mental Health Workforce Development.

Selected Highlights:

B Work with Governor's Office, Federal delegation, SBA, FEMA on Covid response;

B Lead efforts on diversity, equity and inclusion. Founded Business Alliance for People of Color (BAPOC-NH);

B Represent BEA at conferences, radio and television events; hosted "Business Matters" on 107.7FM.

President, Great Bay Community College, Portsmouth/Rochester, NH (2007 - 2017)
B Worked with a staff and faculty of over 200 and an operational budget of $20 million. Led inclusive visioning,
strategic and shared governance planning retreats. Guided the development and nurturing of the senior
leadership team. Served as Community College System liaison for partnerships with the University System.
Worked with Chancellor, Presidents and System Board on System-wide improvements. Led marketing efforts in
radio, TV, print and social media. Managed $28 million dollars in grants to develop System-wide manufacturing
training capacity and a composites training center in Rochester. Recruited and on-boarded members of the

College's Advisory Board. Developed the first partnerships with adult learning programs in Dover and Exeter.

Selected Highlights:

a Oversaw $30 million of capital improvements and the building of the main college campus and a satellite
academic center; spearheaded and led fundraising efforts that raised over $2 million dollars in 6 years;
a Spearheaded re-branding efforts to develop a new name, logo, websites and collateral;
a Developed certificate/degree programs including NDT, CNC, Aviation, Automotive, Composites, Engineering
Transfer, Medical Assisting, Massage Therapy, Insurance, Motorcycle Technician, Helicopter Pilot, and Welding;
a Led two successful 10-year NEASC accreditation studies and visits;

a Worked with faculty to engage students in NSF EPSCoR and NIH undergraduate research;

B Served as principal investigator for $20MM state-wide federal grant to promote STEM/advance manufacturing.
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"Dr. Wildolfo Arvelo has served as a significant mentor, making a profound impact in my life. As a transformative

leader he created a culture of excellence throughout the college as a whole. Dr. Arvelo took the time to personally

engage with students and engaged the full community and through that engagement created countless

partnerships and opportunities for students before and after graduation. He taught me many things, but most

importantly, he taught me the importance of leadership and community. I wouldn't be the person I am today had I

hot been a part of the community he created. I owe so much of my professional arid personal success to Dr.

Arvelo, as do so many others. Dr, Arvelo exempllfiers what it means to be a leader."

. Ashley Rennie, Former Student]

Wildotfo Arvelo Page 3

VP: Corporate and External Relations, Benjamin Franklin Institute of Technology, Boston, MA (2004 - 2007)

■ Worked with the President on strategic initiatives. Collaborated with faculty and staff across the College.

Nurtured collaborative relationships with Boston Public Schools and local business and industry. Oversaw the

writing of the NEASC ten-year accreditation study and visit. Wrote and managed several Federal DDL grants.

Dean of Enrollment Services (2000 - 2003) / Director of Admissions (1998 - 2000), Benjamin Franklin Institute

of Technology, Boston, MA

■ Oversaw marketing and enrollment strategies and spearheaded re-branding of the college with new name,

logo, website and collateral. Restructured Financial Aid saving the college $240,000 annually.

Educational Development Coordinator (1997 - 1998] / Associate Director of Admissions (1996 - 1997), Roxbury
Community College, Boston, MA

Community Engagement

Board Memberships include:.

Founder and Chair: Business Alliance for People of Cplor (2020-Present) / Virtual Learning Academy Charter
School (VLACS) (2022-Present) / DOE K-12 Minimum Standards Task Force (2021) / Council for Thriving Children

(2020 - 2021) / Benefits Cliff Working Group (2019 - 2021) / Chair: Governor's Commission on Mental Health

Workforce Development (2019 - 2021) / New Hampshire Learning Initiative (2019 - Present) / NHSPCA (2018 -

Present) / Small Business Development Center (2018 - 2021) / State Workforce Innovation Board (2018 - 2021)
/ Member: Seacoast NAACP (2018 - Present) / National Collaborative for Competency Based Learning (2018 -
Present) / Foundation for Healthy Communities (2017 - 2018) / Foundation for Seacoast Health (2015 - 2017) /

New Hampshire College and University Council (2007 - 2017) / NSF EPSCoR Statewide Committee (2014 - 2016)

/ New Hampshire Postsecondary Education Commission (2012 - 2014) / Foundation, Community College System

of New Hampshire (2007-2017) / United Way of the Greater Seacoast (2011 - 2015) / UNH College of Life
Sciences & Agriculture (2007 - 2009)

Awards and Recognition

Distinguished Leader Award: Great Bay Community College (2019) / Honorary Doctorate: Granite State College

(2018) / Dedicated Service Award: Great Bay Community College (2017) / Leadership Award: United Way of the
Greater Seacoast (2015) / Citizen of the Year Award: Portsmouth Chamber of Commerce (2012) / Leadership

Award: Benjamin Franklin Institute of Technology (2007) / New Leader Profile: Business NH Magazine (January
2022)
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Education & Certifications

University of Massachusetts, Boston, MA

Ed.D. in Higher Education Administration (2012)

M.S. in Public Affairs (1992) / B.A. in History (1989)

"As a former CEO of a division of a Fortune 500 Company, I had the opportunity to work closely with Dr. Will
Arvelo on a number of collaborations related to business and industry. Will has excellent interpersonal skills and is
highly focused on the mission at hand. He'has the innate ability to forge meaningful and lasting relationships with
business and industry leaders. Will is a good listener, a quick study and has the ability to bring people together to
execute strategic plans. He is an excellent orator who is able to persuade others to consider various options to

business and industry issues. In the words of Washington Irving: "Great minds have purpose, others have wishes",

can assure you that Will has purpose!"

David Hampson, CEO, Willis Towers Watson
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Contractor Name

Key Personnel

Name . Job Title Salary, Amount Paid
from this Contract

Wiidolfo Arvelo Executive Director $0.00
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STATE OF NEW lUMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION FOR BEHAVIORAL HEALTH

129 PLEASANT STREET. CONCORD. NH 03301-3857

603-271-9S44 1-800-8S2-3345 ExL 9544

Fax: 603-271-4332 TDD Access: 1-800-735-2964 www.dhhJ.nh.tov

May 25i 2023

His Excellency, Govemcr Christopher T. Sununu
arxj the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services. Division for Behavioral Health,
to enter into Sole Source amendments to existing contracts with the Contractors listed below for
the continued provision of the State Grant in Aid (SGIA) Home Assistance program, by increasing
the total price limitation by $2,257,699 from $17,346,536 to $19,604,235 and by extending the
completion dates from June 30, 2023 to March 31. 2024, effective July 1. 2023 upon Governor
and Council approval. 100% General Funds.

The original contracts were approved by Governor and Coundl as specified in the table
below.

Contractor

Name

Vendor

Code

Area Served Current

Amount

Increase

(Decrease)
Revised

Amount

G&C Approval

The Bridge
House, Inc.

165288-

8001
Plymouth. NH $361,612 145,681 $407,493

O:6nd/190tem »40)

A1: 7/15i20(l(efn020)

A2; S/18/21 (TablAd Item 415)

A3:l2/7/22{liem«20)

Concord

Coalition to

End-^

Hometessness

267140-

8001
Bow, NH $185,945. $43,964 $229,909

0:06/19/19
(Item #40)

A1:07/15/20

(Item #20)

A2;05/19/21

(Tabled Item #15)

0: 06/19/19

(Item #40)

Cross Roads

House. Inc.
166570-

8001

Portsmouth.
NH

$1,906,194 $233,990 $2,140,184

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3; 12/7/22

(Item #20)
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.*. 0: 06/19/19

(Item.fMO)

Families in

TransKlon
157730

Manchester,
NH

$3,898,642 $481,745 $4,380,387

A1:07/1^0
(Item #20) •

A2:05/19/21

(Tabled Item #15)

A3:12/7/22 !
rttem #20)

•

O: 06/19/19

(Item #40)

The Friends.
ProgiBm, Inc.

154987-

B001
Concord. NH ■  $534,664

X

$66,527 $601,191

A1:07/15/20

(item #20)

A2:05/19/21
(Item #15)

A3;12/7/22
(Item #20)

0:06/19/19

(Item #40)

Helping Hands
Outreach

Ministries. Inc.

174226-

R001

Manchester.
NH

$577,084 $73,409 $650,493

A1:07/16/20

(Item #20)

A2:05/19/21 '

(Tabled item #15)

A3:12/7/22

(Item #20)..

'
0:06/19/19

(Item #40)

Hundred

Nights. Inc.
313375 ■Keene.NH $885,970 $80,291 $966,261

A1:Q7/15/20
(Item #20)

/\2:05/19/2l
(Tabled Item #15)

* A3:12/7/22
(Item #20)
0:06/19/19
(Item #40)

Lakes Region
Community
Developers

156571-
B001

Laconia. NH $204,991 $43,586 $248,577
A1;07/15A20
(Item #20)

A2:05/19/21
(Tabled Item #15)

Marguerites
Race. Inc.

157465-
B001

Nashua. NH $327,536 $52,763 $380,299

0: 06/19/19
(Item #40)

A1:07/15/20
(Item .#20)
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-

•

A2:05/19/21

(Tabled Item <115} .

0:08/19/19
(Item #40)

My Friend's
Place

156274-

B001
Dover, NH $466,771 $48,175 $514,946

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3; 12/7/22

(Item #20)

0: 08/19/19

(Item #40)

Nashua Soup
Kitchen and

Shelter, Inc.

174173-

R001
Nashua, NH $704,569 $68,821 $773,390

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

0: 06/19/19

(Item #40)

New

Harhpshire
Catholic

Charities

177295-

B001

Greenland,
NH

$415,103 $50,468 $465,571

A1:07/15/20
(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

New

Hampshire
Codlitlon

Against
Domestic and

Sexual

Violence

155510-

8001
Concord, NH $1,678,826 $332,634 $2,011,480

0: 06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

•
0: 08/19/19
(Item #40)

The Salvation

Army
177627-

B0O1
Laconia, NH $670,261 $91,761

<

$762,022

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15) -

A3:12/7/22
(Item #20)
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0:00/19/19
(Item «40).

I

The Salvation

Army
177627-

B003
Concord, NH

1

$764,610 $98,349 r  $880,959

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(item #20)

0:08/19/19

(Item #40)

Seacoast

Famify
Promise

311097 Exeter, NH $255,473 $32,117 $287,590

A1:07/15/20

(Item #20)

A2:05/19/21 ■

(Tabled Item #15)

A3:12/7/22

(Item #20)

• •

0: 06/19/19

(Item #40)

Southwestern

Community
Services, Inc.

177511-

R001

Keene, NH
03431

$1,432,752 $174,346 $1,607,098

A1:07/15/20

(Item #20)

A2:05/19/21 ■

(Tabled Item #15)

A3:12/7/22

(Item #20)

.

0:06/19/19

(Item #40)

The Front

Door Agency,
inc.

156244-

B001

Nashua, NH
03064

$557,157 _ $100,937 $656,094
A1:07/15/20

(Item #20)

A2;05/19/21

(Tabled Item #15)

Easier Seals
New

Hampshire,
Inc. (F.K.A.
The Way

Home, Inc.)

166673- ̂

B001

Manchester,

NH
$256,886 $43,586 ,  $300,472

0: 06/19/19

(Item #40) ..

A1;07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:09/15/21

ruem#13)

Tri-County
Community

Action

Program, Inc.

177195-
B009

■ Bertln, NH $381,530 $29,822 $391,352

0:07/10/19

(Item #16)

A1:07/15/20 .

(Item #20)
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•

•

A2:05/19/21

(Tabled Item 415)

A3:12r7/22

(Item #20)

1

Waypoint
177166-

B002

Manchester,

NH
$879,960 $66,527 $946,487

0: 6/19/19 (Item #40)

A1: 8/28/19 (Item
#2pB).

A2: 7/15/20 (Item #20)

A3: 6/2/21 (Item #19)

* Total; $17,346,536 $2,257,699 $19,604,235

Funds are anticipated to be available in State Fiscal Year 2024, upon the availability and
continued appropriation of funds in the future operating budget, with the authority to adjust budget
line items within the price limitation and encumbrances between state fiscal years through the.
Budget Office, if needed and justified.

See attached fiscal details.

EXPLANATION

This request is Sole Source because the Department is seeking to extend the contracts
beyond the completion dates and there are no renewal options available. The Department
anticipates releasing a competitive bid for emergency shelter services upon completion of the
State Budget process, with contracts starting April 1, 2024. Extending the current contracts will
allow the Department to release one procurement with the final budget available instead of
pdtentialty releasing two procurements if the funding amount changes. This extension will ensure
there Is no lapse In services.

The purpose of this request is to continue the State Grant in Aid (SGIA) Homeless
Assistance program to ensure individuals and families experiencing housing Instability receive the
essential services and supports that include case management and emergency shelter services
or case management services only.

Approximately 4,500 individuals will be served during State Fiscal Year 2024.

The Contractors will continue providing emergency shelter to Individuals and families who
are homeless. The Contractors will also continue providing case management services to
individuals and families who are currently in shelters. Case management services include housing
navigation, applications for housing, public assistance, referrals for healthcare, linkages to
education, and employment supports. The case management services are personalized and
based on the strengths and support needs for each individual or family.

The Department will continue to monitor services through reports available through the
Homeless Management Information System, which include informatlon regarding:.

•  Length of time individuals remain homeless.

•  The extent to which Individuals who exit homeiessness to permanent housing
destinations return to homeiessness.

Successful exit to permanent housing destinations.
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Should the Governor and Executive Council not authorize this request, individuals and
families who are experiencing housing Instability will not receive the essential services and
supports for themselves and their ifamilles.

Area Served; Statewide

Respectfully submitted,

Lori A. Weaver

Interim Commissioner

The Deportmenl of Health dud //union Services' Miuion is to join communities and families
in providing opporlnnilies for citizens to achieve health and independence.



O5'fi&-(2-42)O1O-7027OOOO HEALTH AND SOCIAL SERVICES. OEPT OF HEALTH AND HUMAN SVS,
HHS; DIVISION OF ECONOMIC AND HOUSING STABILITY,' BUREAU OF HOUSING STABILITY,
HOUSING • SHELTER PROGRAM'

100% Gentrtl Fund*

Bridge Houee Shettera Vendor* I652SS- BOOl

Slate Fiscal

Year
Ciasa/Account Class Title Job Number

Current

Budge!
Increase

(Deaease}

Current

Modified

Budget
2020 102/S00731 Controcis lor Proaram Services 42307020 583.490 50 563.490
2021 102/500731 Conirects for Proaram Services 42307020 559.130 50 559.130
2022 102/500732 Contracu for Proorem Services 42307020 561 174 so 561.174

•2023 102/500733 Concracts for Prooram Services 42307020 561.174 • 50 561.174
2024 102/500733 '  Contracts for Proorem Services 42307020 SO 545.661 545.681

Sub Total S2e4.9ee S49.aet *310.049

CommunllY Action Proorem. Belknao end Merrimsck Vendor 0 177203 • B003

SUte Fiscal

Year
Class/Account Class Tida Job Number

Current

Budget
Increase

(Decrease)

Current

Mo^fied

Budget
2020 102/500731 Contracis for Program Services 42307020 50 SO SO
2021 102rt00731 Conlrecis for Program Services 42307020 50 50 50
2022 102/500732 Contracts for Program Services 42307020 50 50 50
2023 102/500733 Contracts for Program Services 42307020 50 50 50
2024 102/500733 Contracts for Program Services 42307020 50 50 SO

Sub Total SO SO 50

Concord Coeiilion to End Homelessnes* Vendor #267140- BO01

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
'  Increase

(Decrease)

CurrenI

Modified

Budoei
2020 102/500731 Contract* for Program Services 42307020 510.091 SO 510.091
2021 102/500731 Contracts for Program Servtcas 42307020 556 616 so 558 618
2022 102/500732 Contracts for Prooram Servicei 42307020 558 618 50 556.618
2023 102/500733 Contracts for Prooram Services 42307020 556.616 50 . 556.618
2024 102/500733 Contracts for Program Services 42307020 SO 543 964 543 964

Sub Total '  5185.945 543.964 5229,909

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoci
2020 102/500731 Contracts for Program Services 42307020 5465.221 50 5465.221
2021 . 102/500731 Contracts lor Prooram Services 42307020 5301.563 50 5301 563

2022 102/500732 Coniracls lor Program Services 42307020 5311.987 50 5311.967
2023 102/500733 Contracts for Program Services 42307020 5311.967 50 5311.987
2024 102/500733 Controds (or Program Services 42307020 50 5233.990 5233 990

Sub Total 51,390.756 5233.990 51,624.748



State Fiscal

Year
Ciass / Account Class Title- JobNuml^er

Current

■ Budget
Irtcrease

(Oecreasa)

Current

htodified.
Budoet

2020 102/S00731 Contracu for Prooram Services 42307020 31037.416 30 31.037.416

2021 102«0073V
Contracts for Prosnim Services

42307020 3620.666 30 3620.666

2022 102/500732 Conirects for Prooram Services 42307020 3642.327 SO 3642.327

2023 102/500733 Conlrects for Program Services 42307020 3642,327 30 3642.327

2024 102/500733 Conl/acfs for Program Services 42307020 SO 3461.745 3461.745

Sub Total 32.942.936 3481.745 33,424.663

State Fiscal

Year
Cfass/Account Class Title . Job Number

Current

Modified

Budael

Increase

.(Oeaease)

Current

Modified

Budoet

2020 102^00731 Contracts (or Program Services 42307020 366.971 30 ■ 368.971

2021 102/SOO731 Contracts for Program Services 42307020 385.739 30 365.739

2022 102«00732 Contracts for Program Services 42307020 368.702 30 368.702

2023 102/500733 Contracts for Prooram Services 42307020 368.702 30 388702

2024 102/500733 Contracts for Prooram Services 42307020 30 366.527 366.527

Sub Total 3352.114 366.527 3418.641

Steta Fiscal

• Year
Class/Account Class Title Job Number

Current

Budget

Inoeasa

(Decrease)

Current

Modified
RifdnM

2020 102/500731 Contracts (or Proaram Services 42307020 3114.908 SO 3114.906

.2021 102/500731 Contracts for Program Services 42307020 394.608 30 394.608

2022 102/500732 Contracts for Prooram Services 42307020 397.676 SO 307.876

2023 102/500733 Contracts for Program Services • 42307020 397.676 • 30 397.876

2024 102/500733 Contracts for Prooram Services 42307020 30 373.409 373.409

Sub Total 3405.272 373.409 3478.681

State Fiscal

Year
Class / Account Class Title Job Number

Curronl

Budget
Increase

(Decrease)

Currant

Modified
Budoet

2020 102/500731 Contracts for Prooram Services - 42307020 . $117,376 30 3117.376

2021 102/500731 Contracts for Prooram Services 42307020 3103.476 SO 3103.478

2022 102^00732 Contracts for Prooram Services 42307020 3107.055 SO 3107.055

2023 102/500733 Contracts for Program Services 42307020 $107,055 30 $107,055

2024 102/500733 Contracts for Program Services 42307020 SO 380.291 380.291

Sub Total 3434.964 .  360.291 3515.255

Lakes Reqton CommunitY Devotopflfs

Slate Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet

2020 102/500731 Contracts for Prooram Services .  42307020 $32,587 30 332.567

2021 102/500731 Contracts for Program Services •42307020 356.174 30 356174

2022 102/500732 Contracts for Prooram Services 42307020 356.115 30 356115

2023 102/500733 Contracts for Program Services 42307020 ■  $58,115 30 356.115

2024 102/500733 Contracts for Prooram Services 42307020 30 •  343.565 343.566

1 Sub Total 3204.991 343.566 3246.577



Maroueriies Place

Stala Fiscal

,Yaa/
Class/Aocouni Class Tide Job Number

Current

Budget
increase

(Decrease)

Current

ModiHed

Budoet

-  2020 .  102/500731 ' Contracts for Prooram Services • 42307020 $119,536 $0 $116,536

2021 102/500731 ' Contracts for Program Services 42307020 599.300 50 $66,300

2022 102/500732 Contracts for Prooram Services 42307020 ■ ' S70.350 SO $70,350

2023 102/500733 Contracts for Program Services 42307020 $70,350 $0 $70,350

2024 102/500733 • Contracts for Prooram Services 42307020 SO 552.763 $52,763

Sub Total $327,536 $52,763 S360.2M

My Prienrft Placa

State Fiscal
Veer

Class / Account Class Tide Job Number
Current
Budget

increase
(Decrease)

Current

Modined

Budoet

■ 2020 102«00731 Contracts lor Prooram Services 42307020 $115,144 $0 $115,144

2021 102/500731 Contracts for Prooram Services 42307020 $62,087 SO - 562.067

2022 102^00732 • Contracts for Prooram Services •  42307020 564.233 $0 564.233

2023 102/500733 Contracts for Program Services 42307020 564.233 50 564.233

2024 102/500733 Contracts for Prooram Ser^ces 42307020 SO 546.175 548.175

Sub Total • 5305.697 546.175 5353.672

•Naahuo Soup Kitchen & Shelter, tnc

State Fiscal

Year
Cless / Account Class Tide Job Number ■

Current

Budget

Increase

(Decrease)

Current

'  Modlted

Budget

2020 102/500731 Conuacts lor Prooram Services 42307020 5196.111 SO 5196.111

2021 102/500731 Coniracis lor Program Services 42307020 586.695 SO 568.695

2022 102/500732 Contracts for Program Services 42307020 591.761 50 $91,761

2023 102/500733 Contracts for Program Services 42307020 S91.761 50 ■ 591.761

2024 102/500733 ■ Conirscts lor Program Services 42307020 50 568.621 566.821

Sub Total 5466.328 566.621 5537.149

NewGene/aiion Vandor# 17729S -BOOl

State Fiscal

Year
Class / Account Class Tide Job Number

Current

Budget
Irtcrease

(Decrease)

Current

Modiried

Budoet

2020 102^00731 Contracts for Pro^m Services ' 42307020 597.357 $0 597.357

2021 102/500731 Contracts for Prooram Services 42307020 565.043 50 565.043

2022 102/500732 Contracts for Prooram Services 42307020 567.291 50 567.291

2023 - 102/500733 Contracts for Prooram Services 42307020 567.291 50 567.291

2024 102/500733 Contracts for Prooram Services 42307020 SO 550 468 550.468

Sub Total 5206.982 550.466 5347.450

NH CoaUiion Against Domeatte and Sexual Violence

State Fiscal

Year
Class / Account ,  Class Tide Job Number

Current

Budget
Increase

(Decrease)

Current

Modided

Budoet

2020 102/500731 Contracts for Prooram Services 42307020 5363,109 SO 5363,109

2021 •102/500731 Contracts for Program Services 42307020 5428.693 '  SO 5426.693

2022 102/500732 Contracts for Program Services 42307020 5443.512 so 5443.512

2023 102/500733 Contracts for Prooram Services 42307020 5443.512 50 5443.512

2024 102/500733 Conirects (or Program Services 42307020 SO 5332.634 5332.634

Sub Tote! . 51.676.626 5332.634 52.011.460



Salvation Army Carey House. Uconle

State Fiscal

Year
Class/Account Class HUe' Job Number

Current

Budget
Increase

(Decrease)

"  Current

Modiried

Budget

2020 102«0073l Contraas lor Prooram Services 42307020 561,602 50 -561.602

2021 • 102/500731 Contracts for Program Services 42307020 5116.260 50 5116.260

2022 102/500732 Contracts for Program Services 42307020 5122.346 SO 5122.346

2023 102/500733 Contracts for Program Services 42307020 5122.348 50 5122.346

2024 102/500733 Contracts for Program Servlcas 42307020 50 501.761 591.761

Sub Total 5444.756 591.761 5536.519

State Fiscal
Year

Class / Account Class Title Job Number
Current

Budget
Increase

(Decrease)

• Current

Modified

Budoet

2020 102/500731 Contracts for Program Services 42307020 5168.742 SO 5166.742

2021 102/500731 Contracts for Program Services 42307020 • 5124.173 50 5124.173

2022 102/500732 Conifocts for Program Services 42307020 5128.465 SO 5128.465

2023 102/500733 Contracts for Program Services •  42307020 5126.465 50 5126.465

2024 102/500733 Contracts for Program Services 42307020 50 596.349 596.349

Sub Total 5569.645 596.349 5666.194

SeecoasI Family Pfoml»e

State Fiscal

. Year
Class/Account Class'Title Job Number

Current

Budget
Increase

(Deaease)

Current

Modified

Budael

2020 102/500731 Contracts for Program Services 42307020 553.270 50 553.270

2021 102/500731 Contracts lor Program Services 42307020 541.391 SO 541.391

2022 102/500732 Coniracis for Program Services 42307020 542.622 50 542.622

■ 2023 102/500733 Contracts for Program Services 42307020 542622 50 $42,622

2024 102/500733 Contracts lor Program Services 42307020 50 532.117 532.117

Subtotal 5160.305 532.117 5212.422

Southern NH Services

State Fiscal

Year
Class/Account • Class Title Job Number

Current

Budget
increase

(Deaease)

Current

MaJified

Budget

2020 102^731 Contracts fa Program SerMces 42307020 . 50 50 50

2021 102/500731 Coninicts fa Program Services 42307020- SO 50 SO

2022 102/500732 Contracts fa Program Services 42307020 SO SO 50

2023 102/500733 Contracts fa Program Services 42307020 50 $0 50

2024 102/500733 Contracts fa Program Services 42307020 50 50 50

Subtotal 50 50 SO

Southwestem Community Services

Stale Fiscal

Year
Class/Account Ctass Title Job Number

Cunent

Budget

Inaeaso

(Deaeese)

• Current

^^Ified
Budget

2020 102/500731 Contracts fa Program Services 42307020 5302.869 50 5302.669

2021 102/500731 Contracts fa Program Services 42307020 5224.694 SO 5224.694

2022 102/500732 Contracts fa Program Services 42307020 5232.461 50 5232.461

2023 102/500733 Contracts fa Program Services 42307020 5232,461 SO 5232.461

2024 102/500733 Contracts fa Program Services 42307020 SO 5174.346 5174.346

Sub Total 5992.465 5174.346 $1,166,631



The Front Door Aaency

StatB PiscA)

Year
Class / Account Ctass Tltlo Job Number

Current

SuOget
Increase

(Oacreasa)

Current

Modined

Budget

.2020 102/500731 Conuaai for Proaram Services 42307020 5157:905 50 .5157.905

2021 102/500731 Contracts lor Program Services 42307020 $13G.0ft8 50 5130.066

2022 102/500732 Contracts lor Program Services 42307020 S134.S63 ' SO 5134.563

2023 102/500733 Contracts lor Program Services 42307020 $134,503 so 5134.563

2024 102/500733 Contracts (or Program Services 42307020 50 5100.037 5100.937

Sub Total $557,157 5100.037 5658.094

Sisto Rscal

Year
Class / Account Class Title Job Number

Current

Budget

tncraase

(Oecrasse)

Current

MocSfied
Budget

2020 .102/500731 Contracts lor Proorem Services 42307020 564.482 50 564.462

2021 102/500731 Contracts for Program Services 42307020 556.174 SO 556.174

2022 102/500732 Contracts (or Program Services 42307020 558 115 50 556115

2023 102/500733 Contracts lor Program Services 42307020 558.115 SO 556.115

2024 102/500733 Contracts for Program Services 42307020 50 543 586 543.566
' Sub Total 5256.666 543.566 5300.472

Tfi-County CAP. Ire

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Cument

Modified

Budget

2020 102/500731 Contracts lor Program Services 42307020 567.664 SO 587.864

2021 102/500731 Contracts for Program Services 42307020 536.435 SO 536.435

2022 102/500732 Contracts for Program Services 42307020 539.763 $0 ■  539.763

2023 102/500733 Contracts for Program Services 42307020 539.763 50 539.763

2024 102/500733 Conlracts.for Program Services 42307020 50 529.622 529.822

' Sub Total 5205.625 -  529.622 5235.647

Waypolni

State Fiscal

Year
Class / Account Class TiUa Job Number

Curent

Budget
Increase

(Dec/ease)

•  Cuneni

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 5166.617 SO 5166.617

2021 102/500731 Contracts for Program Services 42307020 565.739 50 565.730

2022 102/500732 Contracts for Program Services 42307020 568.702 so 586.702

2023 102/500733 Contracts for Program Services 42307020 566.702 so 568.702

2024 102/500733 Contracts for Program Services 42307020 SO 566,527 566.527

.

Sub Total S429.060 .  568,527 5496.487

ToUII Sl2.a96.540l S2.?S7.6g9l tlS.154.239l



OS-95^2-450010-ei460000 HEALTH AND SOCIAL.SERVICES, DEPT OP HEALTH AND HUMAN SVS. HHS: OIVISION OF ECONOMIC
AND HOUSING STABILITY. BUREAU OF FAMILY ASSISTANCE. TEMP ASSISTNC TO NEEDY FAMILIES

100% F*<Mr8l Funds

Wsypoint Vandor«177166-6002

Slate Fiscal

Year

Current Current Current

Clasa / Accourtt Class Title Job Number Modified Modified Modified

Budoet Budoet

CD
c
a.
Q
•

2020 S02/S00891 Payments to Providers 45057501 SO SO SO

2021 502/S00S91 Payments lo Providefi 45057501 S150,000 SO $150,000

2022 .  S02/S00891 Payments to Providers 45057501 . $150,000 SO S150.000

2023 602/500691 Payments to ProvWert 45057501 SISO.OOO SO 5150.000

. Sub Total $450,000 SO $450,000

OS-09^0&4-940010.24S50000 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN SVCS,
HHS: HEW HAMPSHIRE HOSPITAL. ARPA DHHS FISCAL RECOVERY FUNDS
100% FedorsI Funds

Sridga House Sheltefs Vendor S 16S266 • 8001

Slate Fiscal

Year
Class /Aooount Class TiOe Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

.  Budoet

2023 102/500733 Contracts for ProQram Services 00FRF602PH9529A $96,644 $0 $96,644

Sub Total .  S96.644 SO $96,644

Cross Roads House ^
• •

Vendor 0 166570-Boot

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current'

Modified

Budoet
2023 102/500733 Coniracls lor Prooram Services - 00FRF602PH9S29A $515,436 SO $515,436

Sub Total $515,436 SO $515,436

FITNHNH. Inc. Vendor# 157730-Boot

Stale Fiscal

Year
Class/Account Class TiUe Job Number

Current

Budge!
Inaoaso

'(Decrease)

Current

Modified

Budoet
2023 102/500733 Contracts for Program Services O0FRF602PHg529A $955,704 SO S955.704

Sub Total S95S.704 SO S955704

Friends Prooram vendor 0 154987 - 6001

State Fiscal

Year
Class/Account Class riUe ' Job Number

Current

Modified

Budoet

increase

(Decrease)

Current

Mocfified

Budoet
2023 102/500733 Contracts for Program Services 00FRF602PH9529A $102,550 $0 S182.S50

SubTotal $162,550 SO $162,550

HelpInQ Hands Outreach Center

State Fiscal

Year
Class'/ Account •  Class Title Job Number

/

Current

.  Budget
Increase

(Decrease)

Current

Modified

Budoet
2023 102/500733 Contracts for Program Services- 00FRFe02PH9529A $171,612 SO $171,612

Sub Total $171,612 SO $171,612



Hundred NIghU. >nc

Stete Fiscal

Year
Class / Account -  Class Title Job Number

Current

Budget
Increase

(Decrease)

.Current

Modified

Budoet

2023 102/S00733 Corttracts (or Prooram Services 00FRF602PH9529A $451,006 $0 $451,006

Sub Total $451,006 $0 $451 006

Mv FriervTs Place

Slats Fiscsl

Year
Ciau/Account Class Title Job Number

Current

Budget •
Increase

(Oecreese)

Cuiranl

Modified

Budoet

2023 102^733 Conirects for Prooram Services 00FRF602PH9529A $t6t.074 SO $161,074

'  Sub Total $t6t.074 SO $161,074

Nashua Sou i Kitchen & Shelter. Inc

Stale Fiscal

Year
Class / Accouru Class Title Job Number

Current

Budget
IrKreeso

(Oecreese)

Current

Modified

Budget

2023 102/500733 Contracts lor Program Services 00FRF602PH9529A $236,241 SO $236,241

Sub Total $236,241 $0 $236 241

New Generation Vendor» 177295 -BOOl

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Oecreese)

Current

ModlHed

Budoet

2023 102/500733 Contracts for Prooram Services 00FRF602PH9S29A $116,121 $0 $116,121

Sub Total $116,121 $0 $116,121

Salvation Annv Cerev House, l^conis

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

' Modified

Budoet

2023 102/500733 Contracts for Program Services O0FRF602PH9529A $225,503 $0 $225,503

Sub Total $225,503 $0 $225,503

Salvation Armv McKenr\8 House. Concord. Eastern Terhtorv .

Stats Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Oecreese)

' Current

Modified

Budget

. 2023 102/500733 Contacts (or Program Services 00FRF602PH9529A $214,785 $0 $214,765

Sub Total $214,765 $0 $214,765

Seecoasl Family Pfomlse

Southvwtem CommunilY Services

Stela Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
increase

(Decrease)

Current

ModiRed

Budget

2023 102/500733 Contracts for Prooram Services 00FRF602PHfi52«A $75,166 $0 $75,166

Sub Total $75,168 $0 $75,166

State Fiscal

Year
class/Account Class Title ' Job Number

Currant

Budget

Increase

(Decrease)

Current

Modified

Budoet

2023 102/500733 Conirects for Proorem Services OOFRF602PH9529A $440,267 $0 $440 267

Sub Total $440,267 $0 $440,267

Tri-Coontv CAP. Inc

Slate Fiscal

Year
Class /.Account Closs Title Job Number

. Current

Budget
Increase

(Decrease)

Current

Modified'

Budget

2023 102/500733 Contracts for Prooram Services 00FRF602PH9529A $155,705 so $155,705

• Sub Total $155,705 $0 $155,705

$01 S3.999!996lTotall $3.999.096{

Total ContmcM S17.346.S36l S2.257.699l $^9.604.2351



OocuSi^n EnveJopc lOi 3117F234-6127-498E'8ED8'3O0535D8F784

State of New Hampshire
•  Department of Health and Human Services

Amendment #4

This Amendment to the. State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and Cross
Roads House, Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19', 2019 (Item #40), as amended on July 15. 2020", (Item #20), as amended on May 19. 2021,
(Tabled Item #15). as amended on December 7. 2022, (Item #20), the Contractor agreed to perform certain
services based upon the terms and conditions specified in the Contract as amended and in consideration
of certain sums specified; and

pursuant to Form P-37, General Provisions. Paragraph 18, the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council; and
"whereas, the parties "agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth' herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions. Block 1.7. Completion Date, to read:

■MarchSI. 2024

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$2,140,184

Cross Roads Houso, Inc. Amendmenl #4 Contractor Initials
S/10/2023

RFA-2020-DEHS-01-STATe-05-A04 Page 1 of 3 Date



DocuSign Envelope ID: 3117F254-6127-49BE.BEO8-30B535O9P784

"All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This! Amendment shall be effective July 1. 2023. upon Governor and'Council
approval. .

IN. WITNESS WHEREOF, the parties have set their hands as of the date written below.

State of New Hampshire
Department of Health and Human Services

S/ll/2023

Date

'Oocu&ICMd by:

I  Iwjto. S.
Title: DT rector

5/10/2023

Date •

House, Inc.

[  (MIL llmU

•Title: Executive Director

Cross Roads House, Inc. • "

RFA-2020-DEHS-01 .STATE.05-A04

Amendment #4

Page 2 ol 3



OocuSign Envdope ID; 3ll7F234-6127-498E-eEO8-30B535O9F784

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution. ; .

OFFICE OF THE ATTORNEY GENERAL

* DocuSlQiiM b)r:

5/19/2023 . .

Date - • - - NameT^'o^yn'Guarino

Title; Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

Cross Roads House. Inc. ' Amendment #4

RFA-2020-DEHS^l-STATE-05-A04 Page 3 o( 3 •
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N0V.22'22 .P.n 3:05 RCVD

.L^ri A.'Sblblo<(tt

K*rrn t

biftcfbr •

state OP NEW HAMPSHIRE

DEPARTIVffiNT OF HEALTH AND Hll(^N.SERVlCES

DimtON.OF ECONOMIC ji HOUSING STABILITY

129 PLEASAWSTREET, CONCORD, NH OJ30I
■603.271:9471" 1400^52^345 eiL'9474.

Fii:663.27I:4230 -TDDAccfii: 1.406.735^2^ wwwidbhsinb^ov

November 15,2022

His Excellency. Oovempr Christopher Sununu
and the.Horio.raWe Cpunql

Stete House: ' ;
Cbncordi' New Hampshire 03301

REQUESTED ACTION.

Authbfize'the pep"artmef^t^o^Health■an"d Human Services." O.ivision of Econbmic/.a'nd
Housing Stability, 'to dmrnd existing coritract^.with the Contractors lisied below In bold fpr 'the
continued provision of the State drant In ^.(SOIA) Hc^ Assistaria ^ogram, by Increasing the,
total price limitation byv"$3.999.998;ffw $12.725;724 to. $i 6.-725.720 with rib change to the.
contract completion dates of June 30, 2023,^elective upon Governor.and Cbunclhapprova).
100% Federal funding.

Cphtractpr
.Name

Vendor
'.Code

Area Served Current
Amount

Increaae.
(Decrease)

Revised
Amount

G&C
Appraval

Bridge
,  Houee, .jnc.

165286
. BOpi

Plymouth .
NH

$264.9^ $96,644

f

$361,612

' ' . t.

O; 06/19/19
(Item #40) .

A1;07/1S/26
(Item #20)

.A2:0S/1^2i
(Taibled
11^015)

.A .» • .

•Comrnunlt'y
.Action*'

:paftnerahlpof .
' Siraffprd

ICbuhty'

1

177200;
-Bd04..;

\

1

Dover
iNH

$6,568. $0 $6,588

0:: 06/19/19
(llem.^WO)

A1;07/l"5/20.
(ltem:#20)

•Comrhunity
, Action

.Program,
Belknai) and
Memrriack

177203
■ - Bp03'

I

Cpncord
NH

$0 .$0" $0

O: 06/19/19
(Item WO) •

Con.po'rd
.Coaliil'on.to

' End ;
Hom'ejessness':

1

■ 267.140"
.-iBOOl ■ BbW NH $185,945

1

$0

1

.$185,945:

.. .... - • 7

O; 06/19/19

(llem.,wb)
A1; .
07/15/20, ,

(Item #20)



DocuSIgn Envelope ID: 3117E234-6127-4gBE*BED8-30BS35D9F7&4

His Excellency. Governor Christopher T. Sununu
end the Honoieble CouncS

Page 2, of 6

A2:

05/19/21

(Tabled Item
#15)

Cross Rofids
House

166570
• B001

Portsmouth

NH
$1,390,766 $615,436 $1,906,194

or 06/19/19

(Item 040}

A1:07/15/20

(Item 020)

A2:0S/19/21

(Tabled
Item 015)

Families tn

Transition

(F.K.A.
FIT/NHNH.

Inc.)

157730

>B001

Manchester

NH
$2,942,938 $955,704 $3,898,642

O: 06/19/19
(Item 040)

A1;07/1S/26
(Item 020)

A2:0S/19/21

(Tabled
Item 015)

Tho.Frlends
Program, InCi

154987

-8001

Concord

NH
$352,114 $182,650 $534,6M

O: 06/19/19
(Item 040)

Ai:07/i5/20
(Item 020)

A2:0S/19/21 '
(Tabled
)tern0i6)

•  • \

Helping -
Hands

Outreach

Ministries,
Inc.

"r

174226

-R001

Manchester

NH
$405,272 $171,812 $577,084

O: 06/19/19

(Itern 040)

A1;d7/1S/26
(ltem02O)

A2:0yi9/21

(Tabled
Iterh 016)

Hundred

Nlghte, Inc
313375

Kecne

NH
$434,964 $451,006 $885,970

O; 06/19/19
(Itern 040)

A1:07/16/20

(Item 020)

A2;05/19/21

(Tabled '
Ilem015)



OocuSign Envelope ID: 3117F2a4-6127-498E-BED8-30B535D9F764

H(9 ExceQency. Governor Christopher T. Sunurui
and the HonprebSe Council

Page 3 of 6

Lakes Region
Community
Developer^

156571

-B001 ,
Laponia NH $204,991 $0 $204,991

O: 06/19/19

(Item 040}

A1:07/15/20

(Item 020} *

A2:05/19/21

(Tabled Hem
#15}

Marguerites
Place

157465

• B001
Nashua NH $327,536 $0 $327,536

O: 06/19/19

(Item 040)

A1:07/15/20

(Item 020)

A2:05/19/21

(Tabled Item
#15)

My Friend'a
Place

1S6274

-B001

Dover

NH
$305,697 $161,074 $466,771

O: 06/19/19

(Item 040)

A1:07/15/20

(Item 020)

A2:0S/19/21

(Tabled
Item 015)

Nashua Soup
Kitchen and

Shelter, Inc.
174173

-ROOl
Nashua NH $468,328 $236,241 $704,569

O: 06/19/19
.(Item 040)

'Ai;07/15/20
(Item 020) '

A2:05/"l9/2i
(Tabled.
Item 015)

New

Hampshire
,Catholic
Charitiea

(F.K.A. New
Ger^eratlon,

•  !nc*)

177295

•B001

Greenland

NH
$296,982

a.

$11M21 $415,103

O: 08/19/19
(item 040)

A1:07/16/20

(Item 020)

A2:05/19/21

(Tabled
Item 015) ■

NH Coalition

Againsi
Domestic and

■  Sexual

Violence

155510

-B001
Concord NH

y

$1,676,826 w .$1,678,826

O;. 06/19/19
(Item *040)

A1:67/15/20
(Item 020)

>W:0S/l9/2:i
(tabled Hem
m5)
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Kb Excellency. Governor Chrtstopher T. Sununu
6nd the Honorable Coundl

Page 4 of 6

The Salvation

Army 177627

• B001
Laconla NH $444,756 $225,503 $670,261

0: 06/19/19

(Item 040)

A1;07/15/20

(Item 020)

A2:05/19/21

(Tabled
Item 015)

The Salvation

Army 177627

-B003

Concord

NH
$569,845 $214,765 $784,610

O: 06/19/19

(Item 040)

A1107/15/20
(Hem 020)

A2:06/19/21

(Tebled
Item 015)

Seacoast.
Family
Promise

311097
Exeter

NH
$180,305 $75,168 $255,473

O: 06/19/19
(Item 040)

A1:07/1S/20

(Item 020)

A2:05/19/2i
(Tabled
Item 016)

Southern NH

Services

177198

-Booe

Manchester

NH.
.$0 $0 $0

0: 06/19/19
(ItemA^b)
A1;07/T5/20
(Item 020)

Southwestern

Community
ServlMs, Inc.^

177511

' ROOl
Keene NH
03431

$992,485 $440,267 $1,432,752

O; 06/19/19

j[[tem04Oj
A1;07/1S/20

(ltern02O)

A2:05/.19/21
(Tabled
Item 016)

The Front Door

Agericy
156244

B001

. Nashua NH
03064

.  $557,157 $0 $557,157

0; 06/19/19
(Item 040)

A1;07/.15/20
(Item 02p)

A2:65/l9/2i
(Tabled Item
#15)
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Kb Excellency. Governor .Christopher T. Sunuiu
end the Honorable Council

pageSof 6

- The Way
.Hpme. Iric

166673

• B00.1

Manchester

NH
$256,686 $0 $256,886

0: 06/19/19
(Item tt40)

A1:07/15/20
(Item »20)

A2;05/19/21

(Tabled item
015)

TrI-County

Community
.  Action

Program, Inc.

17719S

vB009

Berlin

NH
$205,825 $155,705 $361,630

0.-07/10/19

(Item 016)

A1:07/15«0

(Item 020)

A2;05/19/21

(tabled
Item 016)

Waypoint
177166 Manchester

NH
$252,558 $0 $252,556

0; 06/19/19

(Item (MO)

Al:08/2e/l9
(Item 0208)

.A2;07/15/20

(Tabled Item
015)

Total $12,725,724 (3,999,996 $16,725,720
V

■  ■

Funds are bailable in the following accounts for State Fiscal Year-2023, wrth-the authority
to adjust budget line items within the price limitation and encumbrances between slate.fiscal years
through Budget Office. If needed and justified.

See at^ched fiscal .details.

bCPLANATION

The purpose of this request is request Is to provide additional funding made available by
the Governor's Office forEmergenc^Relief and Recovery to support the State.(^ant in Ajd.(SGlA)
Homeless' Assistartoe program to ..ensure individuals and fjamilies . experiencing hometessness
receive the essential services and sujaports in emergency shelters. Emergency shelters provide,
critical services and supports for those NH residents who do not have a home. This additional
funding will help ernergency shelter programs cover the increased cost of food, electricity, heat;
and wortcforce to ensure these safety net providers are able to continue providing services. Due
to the pandemic, mo.sl emergency shelters, have lost their volunteer base, Increasing Jhe reliance
on paid

Approximately 4.500 Individuals will be served during State Fiscal Year 2023.

The Contractor will continue providing emergency shelter to individuals and families,
experiencing hometessness. The Contractor will continue providing case manageme.nt services
to individuals and families who are'currentty in shelters as wisll as individuals and families who
ere unsheltered in-order to connect.them with housing services;*other essential seNipes; and
provide ongoing case management, the case management services are personalized arid based
,bn the strengths and support needs for each individual or family. Case management services
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His Excellency, Governor Christopher T. Sununu
erxj (he Honorabie Coun^

Page e of 6

inclucfe. but are not limited to, housing navigation services; assistance with epplicatlons for
housing; assistiance with applications for public assistance; r^errals for' healthcare. irKluding
mental health or substance use treatment; linkages to education, and employment supports.

The Contractors are monllored for pe/formance through reports available from the
Homeless Management Information System. Nvhich include Informatidn regarding;

•  Length of time individuals remain homeless..

•  Tho extent to which individuals who exh homeiessness to. pernnanent housing
de'stinatiohs return to homeiessness.

•  Successful exit to permanent housing destinations.

. Should the Governor, and Executive Council not authohze this request, individuals end
families who are experiencing housing instability will not .receive the essential services end
supports for themselves and their families.

Source of Federal Funds: Assistance Listing Number #21.023 FAIN #ERA0012 and
#ERA0435, Assistance Listing Number #21.027 FAIN #4515DRNHPOOO'0O001

In the event that the Federal Funds become no longer available, General Funds will not
be requested to support.this program.

..Respectfully submitted,

LO rShibinette
Commissioner

77u Dtporlnitnf o/Nectth and //umon SeruictB'Mitfion i$lojoin communiiii$ and fomUiri
ui pnuidini epperiunitUi/or eiUttnt ta ocfiicve health and indeptfidtnet.



OocuSkgn Envelope ID; 3117F234-8127-498E-BED8-3qB53509F784

O5-95-42-423O1O.70'27OOOO HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HOMAN
SVS. HHS: DIVISION OF ECONOMIC AND HOUSING STABILITY. BUREAU OF HOUSING
STABILITY, HOUSING • SHELTER PROGRAM

100% Gonorsl Funds

Bridgo'House. Inc
Slate Fiscal

Year
Class / Account Class Title Job Number

TBD

Current •

Budget

983,490

Vendor»165288 -6001
Revised.  Increase

(Decrease) Budget

983.490
2020 102/500731

202.1 102/500731

Contracts for Program Services
C

90

ontracts tor Program Services TBD 959.130 $0

_90
90

959.130

961.174

2023

102/500731 Conirads for P/ogram Sefviee»_

102/500731 Contracts for Program Services
S

TBO

TBO

961.174

961.174

ub Total 9264,968 90

$61,174

9284,968

Community"Action Partnership orStraflord Counly
Vendor# 177200-8004-

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget

2020 102/500731 Contract's for Program Services
TBO 96.588

%6

90

"90

$6,588

90
2021 102/500731 Contracts for Program Services TBO

2022 102/500731

2023 102/500731

Contracts for Program Services
Contracts (or Program Services

TBD 90 90 90

TBO SO 90 90

Sub Total 96,588 90 98,588

Vendor# 177203-8003
rAmm.iniru Artinn Pmnram Relknao and Merrimack . —: 1• •

Stale Fiscal

Year
Class'/Account Class Title ■ Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget

2020 102/500731 Contracts (or Program Services T8D • ■

TBD

90

90

• 90

SO

90

SO
2021

2022

102/500731

102/500731.- Contracts for Program Services TBD

TBD

90

90

90

$0

$0

SO
2023 102/500731

Sub Total y 1 • $0 .  $0 90

lilion to End Hbmelsssness
Vendor #2671 10;- 8001

Slate Fiscal

Year

2020 ■

Class/Account

102/500731

.Class Title

Conlracis for Program Services

Job Number

TBD .

Current

Budget

910.091

958 618

Increase

'^(Decrease)
90

$0

Revised

Budget

$10,091

958.618
2021

2022

2023

102/500731

102/500731 •

.  102/500731

■ Contracts for Program Services
Contracts for Program Services

TBD .

TBD

958,618

958,618

SO

•' SO

958.618

958.618

Sub Total 9185.945 90 9165,945

Cross Roads House
Vendor #166570 •BOOl

Sjate Fiscal
" Year

.Class / Account ClassTiile
I'j"

Job Number
Current

Budget

Increase

(Decrease)

Revised

Budgel

'2020 102/500731 Contracts for Program Services TBD 9465.221 90 9465.221

2021 ■ 102/500731 Contracts for Program Sendees TBO 9301:563 90 9301,563

2022 102/500731 Contracts for Program Services TBD" 9311:987 90 $311,987

2023 102/500731 Contracts for Program Services TBO 9311;987 90 9311.987

Sub Total $1,390,758 90 91,390.758
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Families in TfanstHon'(F.K.A.'FIT/NHNH. inc. .Vendor# 157730-B001

Stale Fiscal

Year
Class/Accourit Class Title Job Number

Current

Budget'

Increase

' (Decrease)
Revised

Budget ■

.  2020 ,102/500731 ' .Contracts lor Program Services TBD $1,037,418 $0 S1.037.4ia

2021 102/500731
-Gdnlracts lor Program Services

TBD $620,666 SO $620,866

2022 102/500731 Contracts for Program Services TBD •  $642,327 SO $642,327

2023 102/500731 Contracts for Program Services TBD $642,327 $0 $642,327

• Sub Total $2.d42,d38 '  $0 $2,942,938

-Friends Proflram

•

:  ■

Vendor# 154967. Q001

State Fiscal

Year

t

■ Class/Account Class Title, Job Number

Current

Modified

Budget

increase

(Decrease)
Revised

Budget

2020 102/500731 Contracts for Program Services TBD $88,971 $0 $88,971

2021 102/500731 Contracts for Program Services TBD S85.739 $0 $85,739

2022 102/500731 • Contracts for Program Services .  TBD • $88,702 $0 $88,702

2023 102/500731 Contracts for Program Services TBD . $88,702 ■  $0 ■  $88,702

Sub Total $352,114 $0 $352,114

Heipinp Hands.Outreach Center t- Vendor# 174226-R001

Slate Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)
Revised

Budget

2020 102/500731 Contracts for Program Services TBD $114,908 ■i .$0 $114,908
2021 ,  102/500731 Contracts for Program Services TBD $94,608 $0 $94,608
2022 102/50073,1 Contracts lor Program Services . TBD • $97,878 $0 $97J78
2023 102/500731 Contracts for Program Services ' TBD $97,878 $0 $97,878

y.' Sub Total •  $405,272 ;  $0 $405,272

Hundred Niahls.Jnc

>  • 1

Vendor #: 313375
Slate Fiscal

Year
Class/Account .  ClassTlile Job Number Current

Budget ■
Increase

(Decrease)
Revised
'Budget

2020 ■  102/500731 Contracts for Program Services TOO $117,376 $0 $117,376
2021 102/500731 Contracts for Program Services . TBD $103,478 $0 $103,478
2022 102/500731 Contracts for Proqram Services TBD $107,055 $0 $107,055
2023 . 102/500731 Contracts fdfProgram Services TBD .  $107,055 $0 '$107,055

Sub Tola! $434,964 . $0 •$434,964

Lakes Reqion Communilv Developers VendOf,#'156571-B001

State.Fiscal
Year .

Class /Accour^t Class THIe Job Number
Current

Budget
Increase '

(Decrease)
Re,vised
'Budget -

2020 102/500731 'Cbntfdcls for Program Services TBD $32,587 $0 $32,587

2021 102/500731 Contracis for Program Services TBD $56,174 $0 $56,174
2022 102/500731 Contracts for Program Services TBD •$58,115 $0 $58,115
2023 102/500731 Conlracls for Program Services TBD •, $58,115 $0 $58,115

Sub Total $204,991 $0 $204,991

Marguerites Placo Vendor #.157465-8001

Slate Fiscal
Year

Class/Account Class Title "Job Number
Current
■Budget

Increase
(Decrease)

Revised"
Budget

.2020 '102/500731 Contracts for Program Services TBD $118,536 $0 $1.18.536
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2021 102/500731 Contracts for Propram Services TBD $68,300 -  $0 $68,300

2022 102/500731 Contracts for Proqram Services ■ TBD $70,350 ■ $0 $70,350

2023 102/500731 Contracts for Program Services TBD $70,350 $0 $70,350
Sub Total ' $327,536 $0 $327,536

My Friend's Place Vendor ff 156274-B001

Slate Fiscal

Year
Class / Account Class Title Job Number

Current

Budqel

Increase

(Decrease)

Revised

Budget

2020 102/500731 Contracts for Proqram Services TBD $115,144 ID $115,144

2021 102/500731 Contracts for Program Services TBD $62,087 $0 . $82,087

2022 . 102/500731 Contracts for Program Services TBO $64,233 SO $64,233

2023 102/500731 Conlracis for Proqram Services TBD $64,233 $0 $64,233

Sub Total $305,697. $0 $305,697

Nashua Sou3 Kitchen & Shelter. Inc
Vendor» 174173.R001

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budqet

increase

(Decrease)

Revised

Budqet

2020 . '102/500731 Contracts for Proqram Senrices TBO $196,111 $0 $196,111

2021 ^ 102/500731 Contracts (or Proqram Services TBD - $88,695 $0 $86,695

2022 102/500731 . Contracts for Program Services TBO ■ $91,761 $0 $91,761

2023 102/500731 Contracts for Proqram Services TBD $91,761 $0 $91,761

Sub Total ■' $468,328 $0 .$468,328

State Fiscal
*  Year Class / Account Class Title" Job Number

Current
Budqet

Inaease.
t(Oecrea'se)

.Revised
Budget

2020.. 102/500731 Contracts for Propram Services TBD .$97,357 SO •• $97,357

2021' 102/500731 Contracts for Proqram Services .  TBD $65:043 SO $85,043

'2022 102/500731 Contracts for Proqram Services TBO $67,291 SO $67,291
2023 102/500731 Contracts for Prooram Services.. TBO $67,291 • $0 $67,291

Sub Total. $296,962 ■  $0 $296,982

NH Coalition Against Domeslic and Sexual .Violence Vendor« 155510-B001

State Fiscal
.Year

Class/Account Class Title Job Nurhb^ Current
Budge! .

Increase"
(Decrease)

Revised
Budqet

2020 •102/500731 ■ ., Contracts for Program Services TBD $363,109 SO $363,109

2021 102/500731 Contracts lor Propram Services TBD $428,693 SO ■ $428,693

2022 102/500731 ■ Contracts for Proqram Ser^ces TBD $443,512 "SO $443,512
2023 102/500731 Contracts for Proqram Services TBD $443,512 $0 $443,512

Sub Total $1,678,826 SO $1,678,826

Vendor# 177627-B001

Stale Fiscal
Year

Class / Account Class Tide. Job Number
Current
Budget

Increase ""
(Decrease)

Revised
Budget

.2020 102/500731 Contracts for Program Services TBD $61,802 $0 .  $81,802
2021 ■ 102/500731 .Conlracis for Program Services TBD $118,260 $0 $116,260

2022 ■.102/500731 .Contracts for Proqrom'Scn/lces ■ TBD $122,348 $0 $122,346
• 2023 102/500731 •Contracts for Program Services TBD. $122,348 $0 $122,348

Sub Total $444,756 $0 $444,758
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Vendor# 177627-B003

Stale Fiscal

Year
I Qass / Account

,

Class Title Job Number
Current

Budget

Increaso

(Decrease) .

Revised '

Budget

2020 102/500731 Contracts for Program Services TBD $168,742 SO $188,742

2021 102/500731 Contracts for Program Services ■
TBD .$124,173 $0 $124,173

2022 102/500731 Contracts for Program Services TBD ■ $128,465 $0 $128,465

;2023 102/500731 Contracts for Program Services TBD $128,465 50 $128,485

■- Sub Total $569,645 SO $569,845

Vendor #311097

Slate Fiscal
Year

1

Class / Account Class Title • Job Number
Current
Budget

Increase
(Decrease)

.  Revised
Budget

2020. 102/500731 Contracts for Program Services TBD $53,270 $0 $53,270

2021 102/500731 Contracts for Program Services TBD $41,391 SO $41,391

2022 . 102/500731 Contracts for Program Services TBD $42,822 $0 $42,822

•2023 102/500731 Contracts for Program Services TBD $42,822 $0 $42,822
Sub Total SI 80.305 so $180,305

Vendor# 177198-6006

State Fiscal
Year '

Class/Account Class Title Job Number
Current
Budget

'■ Increase
(Decrease)

Revised
Budget

2020 102/500731 Corilracts for Program Services TBD $0 SO $0

2021 ' 102/500731 Contracts for Program Services
TBD $0 $0 .  JO

2022 102/500731 •Contracts'for Program Services TBD $0 SO $0

2023 102/500731 Contracts for Program Services. TBD $0 $0 $0

Sub Total $0 $0 $0

Vendor # 177511-R001

State Fiscal
Year •

Class/Account Class Title Job Number
Current
Budget.

Increase '
(Decrease)

Revised
Budget

2020 102/500731 Contracts for Program Services TBD $302,869 '  SO S302.869

2021 ■ 102/500731 Contracts for Program Services TBD . $224,694 SO $224,694

2022 102/500731 Contracts for Program Services TBD $232,461 $0 $232,461

2023 102/500731 Contracts for Program Services TBD $232,461 $0 $232,461

1
Sub Total ' $992,485 $0 $992,485

Vendor# 156244-8001

State Fiscal
Year

Class / Account Class Title Job Number
Current
Budget

increase

(Decrease)
Revised
Budget

2020 102/500731 Contracts for Program Services TBD •  $157,905 $0 $157,905

2021 .  102/500731 Contracts for Program Services TBD $130,086 $0 $130,086

2022 102/500731 Contracts (or Program Services . TBD, $134,583 SO $134,583
2023 •102/500731 Contracts for Program Services TBD $134,583 $0 $134,583

Sub Total $557,157 $0 $557,157

Vendor# 166673-BD01

State Fiscal
Year

Class / Account Class Title Job Number
Current
Budget

Increase
(Decrease)

Revised
Bu'dqet

2020 102/500731 ;  Contracts for Program Services TBD $84,482 $0 $84,482



DocuSign Envelope ID: 3117F234-6127-49BE-0ED8-3OB535D9F784

.2021 102/500731 ... Conlracls for Program Services
TBD $56,174 $0 $56,174

2022 '102/500731 Contracts for Program Services TBD' $58,115 $0 $58,115

2023 102/500731- Contracts for Program Services TBD 558.115 $0 , $58,-115

Sub Total $256,666 $0 ~  $256,686

Stale Fiscal

Year
Class/Account Class Title. Job Number

Current

■ Budqei
Increase '

{Decrease)

Revised

Budget

2020 102/500731 Contracts for Program Services TBO $87,864 SO $87,864

2021 102/50073-1 Contracts for Program Services TBO 838.435 $0 $38,435

2022 102/500731 Coritracis for Program Services TBO $39,763 so $39,763

2023 102/500731 Contracts for Program Services TBO $39,763 '  $0 $39,763
• Subtotal $205,625 $0 $205,825

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget

2020 102/500731 Contracts for Program Services TBD $166,817 .  $0 $166,817

2021 ■ .102/500731 Conlracls for Program Services TBD ■ 585,739 $0 ■  $85,739

2022 102/500731 . Contracts for Program Services TBO $88,702 $0 $88,702

•2023 .102/500731 Conlracts for Program Services TBO • $88,702 $0 $88,702

Sub Total $252,556 $0 $252,556

Totall $12,725.7241 S12.725.724l.

05.095-094-940010-24650000 HEALTH.AND SOCIAL S£R\n.CES, DEPT Of HEALTH AND HUMAN

SVCS, HHS: HEW HAMPSHIRE HOSPITAL, ARPA DHHS FISCAL RECOVERY FUNDS
100^1 Federal Funds

...Bridge House. Inc. Vendor #165288-0001

State Fiscal

Year
Class'/Accounl Class Title. Job Number

C.urrent
Budqe't

Increase

(Decrease)

. Revised

Budget

/2023 .102/500731 .Contracts for Program Services TBD $0 $96,644 $96,644
;k- Sub Total $0 $96,644 '  $96,644

Cross Roads House ..Vendor# 166570... BOdi
.Stale Fiscal

Year
Class / Account Class Title .Job Number

Current .

' Budget

Increase.

(Decrease) -

Revised

Budget

2023 .102/500731 • Conlrscls for Program Services ■  TBD $0 •  $515,436 ■  $515,436
. rv. :. • - Sub Tola! $0 $515,436 $515,436

Families in Transition (F.K.A. FH/NHNH) .Vendor# 157730-8001.

Stale Fiscal

Year
Class') Account Class Title Job Number

Current.

Budget.

Increase

(Decrease)

. Revised •
Budget

2023 .102/500731 ' •Contracts for Program Services TBD $0 $955,704 •  $955,704
■■ Sub Total $0 $955,704 $955,704
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..Vendor g ̂ 54987 -BOOl

Slate Fiscal

Year
Class/Account. Class Title Job Number

Current

Modified

• Budget

Incroaso

{Decrease)

Revised

Budget

2023 102/500731 Contracts for Program Services TBO $0 $182,550 $182,550

Sub Total • .$0 $182,550 $182,550

HelDino Hands Outreach.Center. Vendor# 17.4226-R001

State Fiscal

Year
'Class / Account Class Title Job Number

Current

.  .Budget

Increase

(Decrease)

Revised

Budget

2023 102/500731 Contracts for Program Services TBD $0 S171.812 $171,812

Sub Total SO $171,812 $171,812

Hundred Nights. Inc' Vendor# 313375

State Fiscal

Year
Class/Account. Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget

2023 102/500731 ■ Contracts for Program Services TBD •$0 S451.006 $451,006

Sub Total SO $451,006 S451.006

Mv Friend's Place Vendor #156274-B00i

State Fiscal

Year
Class/Accour)!' '  Class Title Job Number

Current

Budget

Increase

(Decrease)

^  Revised

Budget '

2023 . 102/500731 Contracls for Program Services TBD SO $161,074 $161,074

Sub Total -SO $161.07,4 S161.074

Nashua Sou ^'Kitchen '& Shelter. Inc • Vendor# 174173-R001

State Fiscal

Year •
Class/Account' Class Tille Job Number

Current

.Budget
Increase

(Decrease)

Revised

Budget

2023 102/500731 Contracls for Program Services TBD SO $236,241 S236.241

• vr • Sub Total SO •$236,241 $236,241

New Hamoshire Catholic Chafilies-iF.K.A. hJcw Generation. Inc.) .Vendor # 177295 -B001

Sla^e Fiscal
Year

Class'/Account Class Title Job Number
Current

.Budget

lr)aease
(Decrease)

Revised

Budget

2023 102/500731 Contracts for Program Services TBD SO $116,121 $118,121

•  ' .. Sub Total SO $118,121 $118,121

Salvation Army Carev House. Laconia Vendor# 177627-8001

State'Fiscal

Year
Class'/ Account Class Title Job Number

Current

Budget .

Increase

(Decrease)

Revised

Budget'

2023 102/500731 Contracts for Program Services TBD SO $225,503 S225.503

Sub Tola! SO $225,503 •  $225,503

Salvation'Army McKenna House Concord. Eastern Terrilorv

•

Vendor #177627-8003

State Fiscal

Year
Class /.Account Class Title Job Number

Current

Budget

Increase

_(Oecrease)
Revised

Budget'

2023 102/500731 Contracts for Program Services .  TBD - SO ■  $214,765 $214,765

- Sub Total SO $214,765 $214,765

-Seacoast Family Promise
-

Vendor#311097

'Stale Fiscal

Year
Class/Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget

2023 102/500731 Contracls for Program Services TBO SO $75,166 $75,168

Sub Total - SO $75,168 $75,168



DocuSign Envelope 10; 3117P234-6127-49BE-BED8-30BS35D9P784

Southweslern Cofmnuhity Services Vendor# 177511-R001

Sidle Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)
Revised

Budget

2023 ■  -102/500731 Contracts for ProQram Services TBD •SO $<•40,267 $440,267

Sub Total $0 S440.267 $440,267

Tri-County CAP. Inc Vendor# 177195-B009

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget

2023 102/500731 Contracts for Prooram Services TBO $0 $155,705 $165,705

Sub Total SO S155.705 $155,705

ToUll .  soi $3,999.9961 $3.999.996|

.  Total Contractl $12,725,7241 $3,999.9961 $16,725,7201
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LodA-SbUsftti

CMshitootr-

CtiHitfM L Beeti&JcOe
Otmter

STATE OP NIW HAMPSHIRE

DEPART^^;NT OP HEALTH AND HUMAN SERVICES

DIVJSION OF ECONOMIC A HOUSING STABrUTY

U9 PLEASANT STREET. CONCORD. NH 03301
603-271-9474 1-0004524349 EiL M74

Fit; 603-27(4230 TDDActtts: 1-600-739-2964 «w»4lhtaLfib^

Aprils. 2021

Hto Exoetloncy, Governor ChrtetopPter T. Sunumi
entf the Honorable Coundi

State Houae

Concord. New Hempshire'03301

REquE^TRPACTIPN
Authohze the Department of Heetth -and Human Services, bNlBlon of Economic end

Housing Stability, to amend exrstfng contracts with the vendors listed below In bold, for. the
continued provision of the State Grant in Aid (SGtA) Homeless Aesistanoe program, by exercising
contract renewal options.by irmasing the total (imitation by $5,665,716 from $6,882,604 to
$12,548,320 end by extending the completion dates from June 30.2021 to June 30.2023 effective
upon Governor end Coundi epprovel. 100% General Funds.

the Individual contracts were approved by Governor and.Council as specified in the table
•below.

Vender Namo . Vend or Cods.
Aroe

Benrod

Current

Amount

Incrseso '

(Decresso)
Rsvtsed

Amount

q&c
Appravot

Bi^go Hotieo
Shettoro

165289 - BM1
Plymouth
.NH

$142,620 $122,348 $264,066

0:08/16/16 -

(llom04O)

A1:07/16/20,

(ttom02O)
\

Community Actlpn
Partnership of
Strafford County

177200-8004 Dover NH $6,688 $0 S6;&i^

0:06/19/19

(Item ̂ 0)
A1: 07/15/20

Item 020

Community Action' .
.Program, Beiknap
and Mernmed(

177203 ̂ 8003 Concord NH $0 $0 so

0:06/16/16
V

((toml^)

Concord Coalltton

toEnd

Hemelossnets

287140-B001 BewNH

/4

$88,706 $117,^ $188,048

0:06/19/16

<ftom 040)

AliJufy 15,
2020

nDfn02O

Cross Roads House 166ST0-B001
.Poitsmoirth
NH

A

76.6,784 $623,674 i,3Mj6a

0: 08N6/16

<ftom (MO)

A1:07/18/20,
(ttDtn'020)

77m btsjortmtnitlHtoUh aa4 Humon Sttvien'Mitxlch ine)oin communitln and (wniiitt
in pnuidtn^ epportunii^ [or cUiaeni Ci ocAmik A<«(ia <wt4 indtpcndtna.



OocuSign Envelope ID; 3117F234-8127-498E-BED8-30B535D9F784

Hi* Eico«Befcy..Oovemo7 Oirtttophv T. Sununu
end me Homiretde Cound)

Peso 2 o> 4

FftmillM In

Transft^. NH
1S77M-B001

MflnctMKitor

NH

./T-

11,668406 81484,664 82.943,038

.0:06/16/19

(Item 040)

A1:0T/16n0

(KomOZO)

Frtond* Prosrsm 154967-B001 'Conoort NH 6174.710 $0.00 $174,710

0: 08/19/19

(item 040}
Al: 07/15/20

(Item 020)

Hetplns Hande
OutrefiCh Cdntot

174226 • R001
Meneheeter

NH
1200,516 $199,766 $403472

0:08/19/19

(Item 040).

Al: 07/16/20

(ttmn 020)

Hundred NightB,
inc.

tsb Keena NH 1220,654 .  $214,110 8434,664

0:06rtB/19

(Rem 040)

Al: 07/1600

(Item 020)

Ukeo Region
Community .
Oevelopero

166671 - B001 Laconic NH 168,781 $116,230 8204,601

0: 08^9/10

(Item W)

A1:07/1600

(ttemO20)

(Maiguerftbfi Place 167466 ~B001 Noohus NH •1864)6 $140,700 8327,636

0:08/18^9

(hem 040).

ltefi>040

Al: 07/16/20

(Item 020)

My Frtond'e Ptoco 166274-B001 Dover NH $177451 '  $128,^ $306,697

0:06/19/19

(Item 040)

Al: 07/18/20

(Rem 020)

Nnhue^p
Kitchen a Shelter,

Inc.

174173-R001 Noi^ua NH 8284408 $183,622 $468.3»

0:06/19/19

(Rem040)

A1:07/1^

(ttam020) .

New Oonorelioh

k

177296 -B001
Oroeniand
NH

. 8162400 $194,682 8206,082

O:06HB/1B

(Rsm040)

Al: 07/1600

(Rem 020)

NH Coalition
AgatnatDofnetrtte
endSeiua)

Vlolonco

165S1D-B001
e

Concord

NH
8701,603 $887,024

4,

81,678426

0:06/19/19

(R^840)

Ai:07/1^
(Rem^)



OocuSign Envelope ID: 3H7F234^127-498E-6ED8-30B535D9F7a4

His Eicdlency. Qovornor Christopher T. Sununu
- inC Che HonofSbie CouncO
Pago 3 Ol4

Salvation A/my
CarayHouae. ..
Leconta

,177627-BOOl Laconla NH $200,082 $244,696 $444,756

.0:06/19/19

(Item 040)

A1:07/15/20

(hem 920)

Salvation Army
McKenne House,
Concord, Eastern
Torrliory

177627- B003
Concord

NH
$312,915 $256,930 $569,845

0: 06/19/19

(Itoin 040)

A 1:07/15/20

(ttem 020)

Seacoast Family
Promise

TQO Exeier NH $94,661 $65,644 $160,305

0:06^9/19

(Hem 040)

A1:07/15/20

(Item 020)

Southern NH

Services
177198- B008

Manchester

NH
SO SO $0

0. 06/19/19

(Item 040)

A1: 07/15/20

(Hem 020)

Southwestern

Community
Services "

177511 -ROOl Kccno NH -  $527,563 $464,922 $992,485

0:06/19/19

(Item 040)'

A1:07/15/20

(Hem 020)

The Front Door

Agency

c

156244 -'BOOl NeshuD NH $287,991 $269,166 . .$557,157

0: 06n9/19

(Item 040)

A1: 07/15/20

(Item 020}

The Way Home, Inc. 166673-6001
•Monchcster

NH
$140,656 $116,^0 .  $258,686

0:06/19/19

(Item .040)

A1;07/.15/i20

(ttem 020) .

TfUCounty-CAP,
Inc.

177195-6009 Berlin NH $126,299 $79,526 $205,825

0: 07/10/19

Item 016

A1: 07/15/20

(Hem 020)

Waypoint 177166 - 80.62 Manchester

NH ■ ■
$252,556 .  .$0.00 ■  ,$252,556

0:06/19/19

(Item'040)

. A1; 08/28/19

(Il0m-02O8)
A1;. 07/15/20

(Hem 020}

-Total: $6.882.i504 $5,665,716 $12,548,320



OocuSign Envelope ID: 3117F234-6127*498E-eEO8-30B535OdF784

Kl» Exc«0»ACjr, Govamor Chrlttof'ter T. Sununu
end the .Honorstiio Ccxffidl

Pa9fi4o14

FirmJs are anticipated to be avaPabte in State FiscaJ Years 2022 and 2023 with the airthcrity.to
adjua) budget line items within the price limitation and encumbrenoes between state ftscai yeare
through the &^get Offioe. tf ne^ed md justified.

See attached fiscal details.

■  ' EXPM^HATIPW

The purpose of this request Is to continue State Grant In Aid (SGIA) Homeless Aa'ai^anoe
program '.to ensure irtdivlduale and families experiencing housing Instability rec^e the essjsntial
aervlces and supports that Include case management ef*d emefgerKy ehsiter eervices or case
management eorvioee only.

'Approtrimately 4,500 individuals wilt be served during each State Fiscal Year of this
contract.

The Contrectore will continue providing emergency 'shelter to individuate and familtee who
are homeless. The Contractors will also continue providing case management services to
irtdivlduais and famili^ who are cufrerttly In shelters as wef) as Individuals and families wtto are
unshenered In order to link them wHh housing services: other esserttial servioes: and provide
ongoing case management. The case managernent seiyices are personalized and based on the
strengths end support needs for each Ind'ividual or farriily. Case management services Include.-
but are not limited to. housing navigation wrvlces; assistance wift applications for housing;
assistance with applicatipns for public aseislancerreferraJs for healthcare, Including mental health
or substance use treatment; Unkages to education, end empioymwt supports.

The Contractore are monjtored for performance through repoite available from .the
Homeless Management Information System, wtrich "include infctmation regarding:

•  Length of time individuals remain homeless.

•  The extent to Which in^viduftte Mho exit homelessness to permanent
ho<tejng destinabons return to.homele&snesa.

•. Successful exit to permanent housing deslinationB.-

Aa referenced in Exhibits C-1 of the ohglnai contracts, the parties have the option to extend
the agreement for up to two (2) additlona) yeare. cohdngenl upon aattefectory delrvery of services,
available fund'rng. agreentent of the paitw end Goyeihor and Couricll approval. The Department
IS exer^ng Its option to renew servioes fortwo (2) of the two (2) years available.

Should Goverrvrr arxf Executive Council not authorize this request, individuals and
families who are experiencing housing inatabllily will not receive the essential senrfoes and
supports.for themselves and their fam'iliea.

Area served: Statewide

Respectfully submitted,

Lort A. Shiblnette

Commissioner



OocuSign Envelope ID; 3ll7F254-6127.4fiBE.BEO&-30BS35DdF7a4

OS-flS-(2-4230l6-7tt270000 HEALTH AND SOCIAL SERVICES. OEPT OF HEALTH AND
HUMAN SVS. HHS: DIVISION OF ECONOMIC AND HOUSING STABILITY, BUREAU OF
HOUSING StABIUTY. HOUSING • SHELTER PROGRAM
100% CenorBl Funds

Slsia Fhcel

Veor
Oau /Accouni Class TlUe jOONurnOer

CurrerU

Budget

lAcreese

(Oec/ease)

Currani

ModiAed .

Bwdgei •

G&C Approval

2O20 102/900731 COAtrecU (or Prearem SoMco* TBO U3.490 so S03.4QO 0:06(18/19 '

(lt«m04O)
Al: 07/15/20. ■

(liem P20)

A2: 05/19/21

(TaHod Item 015)

2021 102/S00731 ContnKts lor Pmotam SoMees TBO . 159.130 so S59.130

2022 102/500732 Conlractt lor Proorcm Strvlcas TBO 101.174 SO S61.174

2023 102/500733 Conifftca lor Proprem Ssrvlcos TBO 101.174 SO $01,174

Sub Toui US4.960 SO $264,960

Stale Flica)

Yew
Ciase/Account Class TiOa Job Number

Cuaent

Bvdgei
Inc/tese

(Oecrease)

Cu/roni

Modified

Budget .
060 Approval

2020 102/500731
Contrecti (w Prooram Services

TBO $6,566 '.SO $6,566 0:06/19/19

(Item 040)

A1:07/15/20

Ilem'e20

2021 102/500731 Cont/octs lor Prociram Services TBO SO SO SO

2022 102/500732 Contncb (or Proorem Services TBO SO SO SO

2023 102/500733 Cont/ects (or ProQram Services TBO so SO so

(V. Sub Total se.588 SO S6.566

Commwniiv/ .  « •« .. Vendor 0 177203-8003
v.tjon Proorem. Beikneo end Mernmecfc.

Siata Fiscal

Yeflt
Class / Account Class TltiD Job Number

Current

Budget

increase

(Decfoese)

Currenl

ModlTied

Budooi

G6C Approval

2020 102/500731 Conlrecta lor Proorem Services TBO SO SO SO 0:06/18/16

(Item 040)

■fi'
2021 102/500731 Coniiects lor Preorom Services TBO SO SO SO

2022 102/500732 Coniracu lor Proorem Services TBO SO SO SO

2023 102/500733 Conirbcts lor Prooram Services TBO SO SO SO

Sub Total SO SO SO

.Concord Coa llllon toEndHonwMuness - Vendor S 267140 ■
State Fiscal

Yew
Class/Accoufil Class Tlito Job Number

Current
Budget

Increase
(Ooc/oese)

Currenl "
Modified
Budflot

G6C Approval

2020 102/500731 Contrecis lor'Proorem Services TBO $10,091 $0 ■ $10,091 ' 0:06/18/19
(Item 040}

A1;07/15«0.
(ilem'020)

A2:05/19/21
(Tabled flam 015)

2021 ■102/500731 ' Contracts lor Prooram Servicai TED 158.616 SO 156.618

2022 102/500732 Conimcu lor Prooram Sorvicos TBO $58,616 .• "JO $56,616

2023 102/500733 Contrecti tor Proorem Services TBO $56,616 SO $56,616

•-

SubTolsi $165,945 SO $165,945

Cross'RMds House vendor 0 166S70 • BOOl

SlOtO Fiscol
Yoor

Class/Account Class Biio -Job Number
Currenl
Budget.

lncroas.fi. '
(Docreose)

Current '
Modified
Budeei

;G&C Appro^l

2020 ■ 102/500731 'Conlrocis lor Proorom Services TBO .  .$465,221 SO $465,221 -0:06/19/10

2021 102/500731 Conutcts lor Proeram Services TBO $301,563 SO $301,563] (Item 040)

2022 102/500732 CoAirecls lor Proorem Services TBO $311,667 SO $311,987 Al; 07/15/20. ,



DocuSlgn Envelope ID; 3117F234-6127^98E-BE06-308535D9F764

2on 102/300733 ■ Contrscta (or Proo/em Se/vlcei TBO 5311.987 to 5311.987 (ttam 030)

A3:05/19/31

(Tfibtad toniOiS)'-V'
i-.Jt

SuOToUl 51.390.758 -  50 51.390.758

FITNHNH Inc.
Vendor e 13n30 - 800l

-

Sitte Fikai
Yea/

Cim/Auouni Cleu Title JOO Number
Currant

Budget

Increase

(O^craese)

Cunonl

Modired

Budgel

G8C Approval

302Q 102/300731 Contracts tor Proanm Servicos TBO 51,037.418 50 51.037.418 0:06/19/19

(Item 040)
Al; 07/15/20.
(Item 020}

A3; 05/19/31

(ToMad Kein0l5)

2021 102/300731
Convecu for Program Servicee

TBO 5820.866 SO 5820.666

2022

2023 102/500733 CoAUacts (or Proorem Sarvtcae TBO 5842.337 50 5843.327

•
Sub Total •'•r 52.ft42.938 50 52.942.938

Sute Ftacal

Year

CIm/

Account
ClBM Tltlo Job Numbar

Current

Modinad

Budget

Increaae

(Oocroose)

Currant

Modified

Budoat •

G&C Approval

2030 - 102/S00731 Contracte for Prooram Servlcae TBO 588.671 50 588.971 0: 08/16/19

(Item 040)

Al: 07/isno

(Iterh 020)

2021 102/500731 Conlracta (or Proftrem Servlcee TBO 589.730 to 585.739

2022 102/600732 . Conlracla for Proorem Sorvlces TBO $0 588.702 588.702

2023 102/300733 Conlracta (or Proflrom Servlcaa TBO 50 588,702 568.702

Sub Total 5174,710 $177,404 US3,114

Stew Fbcal

Year
Clau/Account CiauTtue Job Nvnber

Current

Budget
Increase'

(Decrease)

Currant

Modified

fiudoei

G8C Approval

2020 102/500731 ConlrecU (or Program Servlcae TBO 5114.908 50 5114.908 0:06/19/19

(liem 040)

A1:07/15«I.

(Item 020)
A2; 05/19/21

(Tabled liem0iS)

. 2031 102/500731 Contracts for Program Servlcae TBO 594.608 50 594.608

2022 102/500732 • Contracts (or Proorem Sorvlcas TBO 597.878 50 597.878

2023 102/500733 Contracts (or Program Services TBO • 597.678 50 597.876

Sub Total 5405.272 50 5403.272

Hundred Nig'tis Inc

Slate Fiicel

Year
CiMS / Account Class Title Job Number

Curreni

Budget
lAcroaso'

(Decrease)

Curreni

Modified'

Bud^l

G8C Approval

2020 • 102/500731 Coniracis for Program Services TBO 5117,378 .  50 5117.376 0:06119/19

(Item 040)
■ Al: 07/15/30.

.(tiam 020)
A2: 05/19/21

(Tebfod Item 015)

2021 102/500731 Contracts (or Program Sendees TBO 5103.478 $0 5103.476

2022 102/500732 Coniracu for Program SorVcos TBO 5107.055 50 5107.055

2023 .  102/500733 Ccntrects (or Program Services TBO 5107.055 50 S107.05S

Sut) TpUl 5434.964 50 5434.964

State Fiscal

Year
Class /'Account Class-Title Job Number

Curreni

Budget

Increase

(Oocreose)

•Current •'

Modified

Budget

C8C Approval

.2020 102/500731 Contrecu lor Program SeMces TBO 532.587 50 133,587 0:06/19/19

(ilem 040)
Al; 07/15/20.

(Item 020)

2021 102/300731 Contracts (or Progrom Services TBO $56,174 50 $58,174

2022 102/500732 Contracts lor Program Services TBO 558.115 50 558.115

.  2023 102/500733 Conlrecls lor Program Services . TBD 558,115 50 558.115



DocuSign Envelope 10; 3117F234-6127-49BE-BEDS-30853509F7e4

I  1 Sub Total

*1

»204.»»| sol $204,991] A-f:oviwx» i
r  ■ .j. 1  1 ..!• (Tooled Item 01S) 1

Stale Fiscal

Year
Class/.Account

1

Ciaisjitie Job.NumbeV
Current ■

8ud08l
incroase

(Oecrease)

Currenl

Modified

Budoei

G6C Approve!

2020 102/500731 Coniracis /or Proaram Seiv4ces TBO $116.53$ $0 $116,536 0:06/19/19

(Item 040)
Al: 07/15/20.

(Item 020}
A2; 05/19/21

(Tebied name 15)

2021. . 102/500731 Conlmcli /Of Prooram Services
TBO $66,300 $0 $66,300

2022 102/500732 Coniracts /or Proaram Sendees . TBO $70,350 $0 $70.35C

2023 ' 102/500733 Coniracis fv Proqram Services TBD >70.350 so -  >70.350

Sub Total >327.53e >0 >327.536

Mv Friond'i f>lflce
•1

SUto Fiscal

Year
Ciait/Accoun) Ctasstuie '  Job Number

Current

Budgei

Increase

(Oecease)

Current

ModiAed

. Budoet

G&C Approval

2020 102/500731 ConimcU for Proorem Services TBO $115,144 $0 ■ $115,144 0:06/19/19

(Item 040)

Al: 07/15/20.

(Itam 020)'
.A2:.05/19/21

(fabled Item 015)

"2021 102/500731 Contrecis lor'Proorsm Services TBO $62,067 $0 $62,087

2022 102/500732 CentracU for Proorem Services TBO $64,233 SO $64,233

2023 . 102/500733 Contracts icr Prooram Services TBO $64,233 $0 $64,233

.  Sub Total $305,697 $0 $305,697

Nosboa Sou>Kiu:/ienASneiiar. tftc

Sta'ia Fiscal
Year

Class /Acceuiii .  Class intlo Job Number
Current

Budget
Increase

(Oecrease)

Currant

ModiHed

Budoei

G6C Approval

2020 • 102/500731 Conirects lot Proontm Services TBO . $106,111 $0 $196,111 0:06/19/19

(Horn 040)
A1:07/15/20.

(Iiem 020)
A2;oyi9/2i

(Tebied Itam 015)

2021: .102/500731 Coniracts for Proarooi Services TBO . $86,695 $0 $68,695

2022 102/500732 Coniraclt for Proaram Sor^i TBO 191.761 $0 $91,761

2023 102/500733 Coniracts tor Prooram Services TBO $91,761 to .$91,761

•Sub Total

1  ' ' 1

$466,326 $0 $466,326

Na# Genera
Vendortf 177295 -BOOl

ton

Stale Fiscal

"Yoer
Class/Account Ctoss Title Job Ntmber

Curronl

Budoet

Increase

(Decrease)

.'CwnonI 1

Modirwd'

Budget

G6C Approval

2020 102/500731 ConlfBCls (or Prooram Services TBD 197.357 $0 *  $97,357 0:06/19/10

(Hem 040]
A1; 07/1^0. *

(Hem 020]
A2; 05/19/21

(Tabled Hem 015)

2021 102/500731 Coniracts for Proorarri Sarvtcas
TBO $65,043 Sp $85,043

2022 -102/500732 Coniracts (or Prooram Services TBO $67,791 SO $87,291

2023 102/500733 Coniracts lor Prooram Services TBD $67,291 $0 $67,291

Sub Toial $296,982 $0 $296,982

Stole Ftscal

•Yeor
Class / Account .t- Class THle Job Number

 c«
if(P o

Increase

(Decrease)

Currenl

ModiAod

Budoei

G$C Approvel

2020 .  102/50073,1 Contracts for Prooram Sarvices TBD $363,109 $0 S363.109 0; 06/19/19

(Hem 040)
A1:07/15W.

(Ham 020}

05/19/21

(Tobiod Hem 015)

2021 102/500731 Controcts for Prooram Services TOO $426,693 •  $0 $428,693

2022 •  102/500732 Conlrocis for Proorom Sorvicot -TBD $443,512 $C $443,512

2023 102/500733 Corrtracls for Prooram Services TBO ' $443,612 $0 $443,512

Sub Total ' $1,676,626 $0 $1,676,626



OocuSign Envelope 10: 3117F234^127-49BE-BED8-30B535D9F784

SeviUon An

SUto Rscel

Yeer

lycew MOUW.

Class/Account ClBM Titte Job Number
Current

- Budget

Increase

(Decrease)

Current

Modifted

Budget
6&C Approval

2020 102/S0073t Conirocts (oi Progrsm Ssrvtcei TBD (81.002 (0 (81.802 0:06/18/19

(Item 040)
.A1:07/15«0.

(ttem #20)
A2: 0Vl6/2r

(Tabled ttem 015)

2021 to2/soont

102/500732

Contracts tor Prooram Services
Contract* tor Proorom Sarvieas

T60.,

TBD

(118.280

(122.348

(0

(0

(118.280

(122.348

2023 • 102/500733 Contracts tor Proorom Services
Svo Total

TBD (122.348

(444.758
(0

(0

(123:348

(444.758

Se»vetk>n An

SUte Fbul

Year

i» Mcnennewou

Ctaaa/Account Class Tilia Job Number
CufretU

Budget

Increase

(Decrease)

Curreni

Modir«d

Budoel

' GAC Approval

2020 102/500731 Contracts tor Preoram Sarvlces TBD (188.742 (0 1168.742 0; 00/18/19

•2021. 102/500731 Coniracis (or Prooram'Sarvlcai
TBD 1124.173 (0 (124.173

A1:07/15«).

2022 102/500732 Contracu (or Proorom Services T80 (128.465

$128 465

(0

(0

1128.465

1126.485
(Item #20)
A2: OS/id/21

(Tabled Item 015)

r.

2073 102/500733
.Sub Total 1569.645 (0 1569.845

Suto Fiscal

Year
Class/Account Class Title JobNtanber

Cunont

Budgai

Increase

(Decrease)

Current

ModKied '

Budget

G&C Approve)

2020 102/500731 Coniracii (or Proomm Services. TBO (53.270 (0 153.270 0:06/10/19

2021 102/500731 Contracts (or Prooram Services ISO (41.391 (0 (41.3911

2022*

2023

102/500732

102/500733

Controcts (or Program Servicei

Controcts (or Program Services

TBO

• TBO

(42.822

(42.822

(0

.  . $0

(42.822

(42.822 (iiom 020)

Sub Tale! (180.305 so (180.305

Soutn«mr<n

State Fiscal

Yev

bexvrcas

Class/'Accouni Class Tide Job Number
Currant

Budget

tnc/ease

'(Decrease)

Current

Modified

Budget
G&C Approval

2020 102/500731. Cenirocts for P'roaram Services TBO (0 (0 SO 0:06/19/19

(Ilefli'e40)
,  Ai: 07/15/202021 , 102/S00731 Contrectsfor Program Services

TBO SO 10 SO

2022'

2023

102/500732

102/S00733

ConifOCU for Program Services .
Controcts for Program Sarvicei •

TBO

TBO

(0

(0

(0

(0

(0

SO
(Horn 020)

Subtotal.'

vices -

.

SO $0 10

Sitie fiscal
Year

CUSI / Account Class Title, Job Number
Current

Budge!
Increase

.(Decrease)

Current

Madiflod

Budaei

G&C A(q>tovai

2020

2021

102/500731

102/500731

Ctviintcts (or Preorem Services
Contracu for Prooram Services

TBD

TBO

.(302.669

(224.694

SO

$0

(302.669

$224,694

0:06/16/19

(Hem (MO)
At: 07/15/20.

(Item #20)'2022.

2023

102/500732

102/500733

Contracts for Ptoqrcm.Sarvlces
Contracu for Program Services

T80

TBD

(232.481

(232.461

(0

(0

$232,461

$232,461

•  . Sub .ratal (992.485 (0

■i*

$992,485
(Tabfed ItemOiS)

The Front Ooof Apency
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StilB Fiscil

Ye«f" "
Ctast! Account CiMt'Tltie Job Number

Currant

Budget
Inacaae

(Oocrease)

Current

Modiftod.
Budget

C6CA^0val

2020 I02;500731 CbnUfcu iw ProQfstn Servicos T80 $157,005 $0 $157,905 0:0611 B/i9

(item 040)

A1; 07/15/20.

(item 620)
A2: 05/10/21

'(Tobied Item 0t5)

2021 1O2/500731 ConlrACU (or P/oontm Soa^cob TBO $130,066 SO $130,086

- 2022 >02/500732 Conlr»c» for Proorom ServiceB TBO $134,563 $0 $134,563

2023 102/500733 ConlrftctB lor Proorom Service* TBO $134 563 $0 $134,563

Sub Total

.

$557,157 $0 $557,157

^TheWftv Koi Inc .

>

Slslt FUcaI

Yeer
Cta>i / Account Ctau Tloe Job Number

Cuireni

Budget

fnereaBO

{OecreaBO)

Current

Modified

Budget

06C Approvel

2020 102/500731 ConirBcts for Prooram Sa/vfcst TBO $64,462 $0 $64,462 0: 06/19/19

(ttem 040)
A1:07/t5/20.

((torn 020)
A2: 05/19/21

(To^ Ham 015)

2021 '102/500731 Coniraca for ProQ/em Sorvicet
TBO $56,174 SO $56,174

2022 102/500732 Conl/actt for Prooram Sorvtoo* TBO $56,115 $0 $56,115

2023 ■102/500733 > ContracU for Proorem Sorvfcos TBO $56,115 $0 $56,115

Sub Total $256,666 SO $256,666

Tri-Coitnly CAP. Inc

Stale Fiscal
Year

CtOSt/Account Ctasa Tine Job Ninber
Currani
Budget

increase
(Decrease)

Current
Modifted
.Budget

G&C.Appro^l

2020 102/500731 Conirecia for Program Services TBO $67,664 SO $87,664 - 0:06/19/19
(Item 040}

Al: 07/15/20,
(ilem'020)

A2: OyiO>2l
(Tebiad Item 015)

2021 102/500731 Conitecis tor Proorem Sorvicos TBO $36,435 SO $36,435

2022 102/500732 Conitecu for Progrem Services. TBO $39,763 SO $36,763

2023 102/500733 ConirocU for Program Servloes TBO $39,763 SO $39,763

Sub Total .  $205,625 SO .  $205,625

'Waypoint
,  ■ ■ ,v

Slate FlscoJ
Veer

Clesa/Account Ciasi Tlua .Job Number
Currant
Budget'

Incroaso
(Decrease)

Current
Modir«d

• Budget
06C Approval ■

2020 102/500731 . Contracts'for Proorem SeA^ce* • TBO $156,817 SO S166.617 0:06/19/19
(Item MO)

AV 08/26/19
2021 .102/500731 Contracts for Program Services ■  TBO $85,739 SO $65,739

2022 102/500732 ' Conirects for Progrem Services TBO SO SO SO (Item 0208)
A2:07/15/20"

(Item 020)
2023 102/500733 Contrects tor Program Services TBO SO SO -  SO

Sub Total ••
$252,556 •  SO $252,556

OvefBll Totell ■ >12.548.3201 $177.<CM| tl2.725.724|
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STATE OF NEW HAMPSHmE

:pEPARTMENt OF HEALTH AND HI/MaN SERVICES

D/yJSION OF ECOf^OMfC A HOUSING STABILITY

119 PLEASANT STREET. CONCORD. NH 03301
603-271.9474 |.«0<^52O>45 EiL 9474

Fm: 603-27M230 TOD Acceu: l-800-73$.2964 www.6hhi.nh.to*

June 29. 2020 •>:

His Excellency. Governor Christopher T. Sununu
and the Honorable Council

State House

'Concord. New Hampshire 03W1

REQUESTED ACTION

Authorize the Departirient of Health and Human Services. Division of Economic and Housing
Stability, to amend existing'Retroactlv© agreements with the vendors listed below .to provide the
Stale Grant in Aid .(SGIA) Homeless Assistance program, by modifying the agreements to have
Individual price limitations instead of a shared price limitation for vendore listed m the table below
and termihaling two agreements with vendors as Indicated in the table below, and decreasing the
total price limitation by $417,396 from $7,300,000 to $6,882,604. with no,change to the contract
completion dales of June:30. 2021, effective retroactive to July 1. 2020 upon Governor and Council
approval. 100% General Funds.

The individual contracts were approved by Governor and Council, as specified in the table
below;

Vendor Name Vendor

Code

Area

Served

Current

Amount

Revised

.Amount

G$C Approval

Bridge House
Shelters

165288

.'8001
Plymouth

NH

Shared . $142,620 June 19,2019
Item tf40'

Convnunity AcUon
Partnership of
Strafford Coliritv

177200

-6004 Dover NH

Shared $6,588 June-19.2019
lterT)#40

Community Action
Program, Belknap
and MerrimacK

177203

-8003 Concord NH

Shared $0 .0: ;•

Concord Coalilton~

loEnd
Homeiessness

267140

.:booi BowNH

Shared $68,709 June 19.2019
Mem 040

Cross Roads

House

166570

- B001 ,
Portsmouth

NH

Shared $766,784. June 19.2019
Item 040

Families in
Transition, NH

157730
■8001

Mar>chester
NH

Shared $1,658,284 June 19,2019
Item 040.

Friends.Program 154987
-B00.1 Concord NH

Shared $174,710 June 19,2010
Item 040'

HelpingHands
'OuUeachXenter

174226
••ROOi

Manchester
NH

Shared 5209.516 Juno 19,2019
Item 040 .

Hundred Nights.
Inc

160 Keene NH.
Shared $220,854

V*

June 19.2019
iteni04O

...s
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.His Excellency. Governor Christopher T. Sununu
and the Honorable Council

Page 2 of 3

Lakes Region
.Commuriity
Oevetoperi

156571

rBOpi Laconia NH

Shared $88,761 June 19.2019

item #40.

Marquerites Place 157465

:8001 Nashua NH
Shared $166,636 June 19.2019

Item #40

My Friend's Place 156274

•8001 Dover NH
'  Shared $177,231 June 19,2019

Item #40.

Nashua Soup

Kitchen & Shelter,
Inc

174173

^ROOI Nashua NH

Shared $284,606 June 19,2019
Item #40

New Generation 177295

• 8001
Greenland

NH

Shared $162,400 June 19.2019
Item 040

NH Coalition

Against Domestic
and Sexual

Violence

15SS10

-8001 Concord NH

Shared $791,802 June 19,2019
Item #40

Satvatlon Army
Carey House.
Laconia

177627

..8001 Laconia NH

Shared ^00,082 June 19,2019
Item #40

Satvalion Army
McKenna House.'
Concord. Eastern
Territory

177627

. BOOS Concord NH

Shared $312,915 June 19.2019
Item #40

^dCoast_Famlly
Promise

TBD Exeter NH
Shared $94,661 June .19.2019

Item #40

Southern NH

. Services .

177198

-8006.
Manchester

NH

Shared $0 June 19,2019
Item #4i9

Southwestern

Community
Services

177511

• R001
Keene NH

03431

Shared .$527,563 June 19.2019
Item #40

The Front Door

Agency

156244

-8001
Nashua NH

03064.

Shared $287,991

tC-

June 19.2019
Item #40

■ The Way Home,
Inc

166573

• B00.1
Manchester

NH

Shared $140,656 June 19,2019
Item #46

Tri-County CAR,
*  Inc •

177195

•• 8009 Berlin NH
Shared $126,299 July 10, 2019

Item #16

.  .Waypoint
177166

-8002
Manchester

NH

Shared $252,556 ' June 19.2019
Item #40

A01: August 28,
2019 Item #208-

^■HlH Total
17,300,000
(Shared)

$6,882,604

Funds are available in the following accounts for State Fiscal Year 2021, with the authority to
adjus't.budget line Items within the price limitation and encumbrances between slate fiscal years
through the Budget Office, if needed and justified.

See attached fiscal details.
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His Excellency. Governor Christopher T. Sununu
and the Honorable Council

Page 3 of 3

EXPLANATION

This request is Retroactive because Department's business operatioris were disrupted by
C0V1ID-.19 which led to delays in the contract amendment review and approval process. .

The purpose of this request is to modify the agreements to have Individual price limitations
instead of a shared price 'limitation and to terminate agreements-with two (2) .Contractors, decreasing
the total price llmttatlon-by $417,396 from $7.300.000 to $6,682,604. The individual price limitations
will allow each vendor to more accurately budget and allOMte funding to meet the speof.c needs of
the clients within the community.

■ Approximately 4,500 individuals will be served during each State Fiscal Year of this coritract.
The Contraclors'vrill provide emergency shelter to individuals and families who iare homeless.

The Contractors will also provide case management'services to individuals and families who are
currently in a shelter or those who are unsheltered to link them with housing; other essential services
•and provide ongoing case management. The case management services are personalized, based
on the strengths and support needs for each individual or family. Case management services include,.
but are not .limited to." housing navigation services, assistance with applications for housing, public
assisiance. referrals for heallhcare, including mental health or substance use treatment, education,
and employment supports.'

The Department will monitor the contracted services by requiring the Contractors to submit
reports in the HMIS system that include the following:

•  Length of time persons remain homeless.
. • Tlie extent to which persons who exit homelessness to permanenl housing

•  - . destiriations return .to homelessness.
Successful exit to permanent housing destinations.

Should Governor and Executive Council not authorize this request. Individuals and families
who are experiencing housing Instabilily will not receive the essential :services and supports for
themselves and their families.

Area serv^: Statevifide

Source of Funds: Source of Funds: 100% General Funds ■'

Respectfully submitted.

^ Shibinette^ Commissioner

Tht Oeporimnl of Htoltfi ond Wiimon Scww'Mitji'o/i u tojoiA coni/num'lie* and/omitiea
.in providing opporhmiUu for eiiUent to achieve fifo/lA and in'dtpendenct.
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state OF NEW HAMPSHIRE .

UEPARTf^NT OF HEALTH AND HUMAN SERVICES

DIVtSrON OF ECONOMIC A HOUSING STABlUTy

129 PLEASA^^■ STREET, CONCORD. NH 0330J
603-27I-9.474 l^04S2-334SCit9474

FaK:6O>27M230 TDDAcc«j: 1400.733.2964 www.dhh».nh.gov

June 7. 2019

40 /

ff.i-

His Excellency, Governor Christopher T. Su'nunu
and.(he Honorable Council

State House
Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Oepanment of Health ;3nd Human Services, Division of Economic and Housing
Stability, to enter into agreements with the vendors listed below in an-amount not to exceed $7,000,000.
to provide the State Grant in Aid (SGIA) Homeless Assistance program, effective July 1, 2019. through
June 30.'2021, .upon Governor and (he Executive Council approval. 100% General Fiinds;

Vendor Name Vendor Number Location

Bridge House Shelters 165268 ^ 8001 260 Highland Street Plymouth NH 03264

Comrnunlly Action Partnership of Stratford
County

177200 . 8004 577 CenlrarAve Ste 10 Dover NH 03820

Community Action Program. BelKnap and
Merrimack

177203-8003 2.lndu$trial Parlt Drive Concord NH 03302

Concord Coalition (0 End Komelessness 267140-6001 22 Sl^k Drive Bow NH 03304

Cross Roads House ,-166570 - 8001 600 LaldyeRe Road Portsmouth NH 03801
Families in Transition, NH 157730-8001 ■ 122 Market Street Manchester NH 03101

Friends program 154987 - 8001 202 N State Street Concord NH 03301

Helping Hands Outreach Center 174226-R001 50 Lowell Street Manchester NH 03101

Hundred Nights, Inc ^ T8D , .,-v . 17 Lamson Street Ke'ene NH 03431

Lakes Region Community Developers 156571 - BOOl 658 Union Ave Laconia NH'03246

Marguerites Place 157465- BaO\. 87 Palm Street Nashua NH 03060

My Friend's Place •■156274^Bp0l . 368 Washington Street Dover'NH 03820
Nashua'Soup Kitchen & Shelter. Inc " - 174173 ^ROOI 2 Quincy Street Nashua NH 03061
New Generation 177295 . BOOl 9 Tide-Mill Road GreenlarxJ NH 03640

NH Coalition Against Dornestic and Sexual
Violence

155510- BOOl
'  ' s.

•One Hundred North Main Streel.Concord
if NH 03301
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Salvation Army Carey House, Laconia 177627-B001 177 Union Ave laconia NH 03246

Salvation ArmyMcKenna House. Concord.
FaslernTcrritorv

177627 - B003 58 Clinton Street Concord NH 03301

SeacoastFamily Promise TBO 27 Hampton Road Exeter NH 03833

Southern NH.Services ■  177198 .- 8006 40 Pine Sl/eel Manchester NH 03106

Southwestern Community Services 177511 • R001 63 Commurxty Way Keene NH 03431

The Front Door Agency 156244-8001 7 Concord Street. Nashua NH 03064

The Way Home, tnc 166673-8001 214 Spruce Street Manchester NH 03103

Waypoinl 177166- 8002 464 Chestnut .Street Manchester NH p3105.

■Mali Total:' i$T.OOO,OpO

Funds are available in ihc following account(5). and are anticipaled'to be available in Slate Fiscal
Years -2020 ar^ 2021, with authority • lo^ adjust amounts within the price limitation and adjust
encumbrances between State Fiscal Years through the Budget Office. During each State Fiscal Year of
the contract, there is a shared price limitation amorig the vendors of $3,500,000. Consequently, there is
no guaranteed minimum or maximum amount of client or service volume.
05-95-42-423016-79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS; DIVISION OF ECONOMIC AND HOUSING STABILITY. BUREAU OF HOUSING
STABILITY, HOUSING - SHELTER PROGRAM .

State
Fiscal
Year

Class/Account Class Title Job Number Total Amount

.2020" •102-500731 Contracts for Prog Svc Yeo $3,500,000

2021 102-500731 Contracts for Prog Svc TBD $3,500,000

••
Total $7,000,000

EXPLANATION

The purpose of .this request is to administer the Stale Grant in Aid fSGIA) Homeless Assistance
program. The Contractors listed above shall be required to either: provide emergency shelter services
and case management services .or-case management services only. The Department will reimburse the'
Conlraclof at a rate of $11.00 for services provided lo each Individual per day.

Approximately 4,500 Individuals will be served during each State Fiscal Year of this contract.
The Contractors will provide emergency sheller to individuals and families who are homeless.

The Contractors will also provide case management services to individuals and families who'are curre/itty
in a shelter or those who are unsheltered to link them with housing, bther essential services, and.pfovide

• ongoing case management. The' case management services are personalized, based on the strengths
' and support needs for each.indivtdual or family. Case management services include, but are not limited
to. housing navigation services.,.assistance with applications for housirvg.-public assistance, referrals for
healthcare, including mental health or substance.use treatment, education, and employment supports.

The'Conlractors shall be monilored for performance through .reports available from the HMIS
system as follows;
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•  Length 6f time persons remain homeless.

■  The extent to which persons who exit homelessness to permanent housing
destinations return to homelessness.

•  Successful exit to permanent housing destinations.

The vendors listed abov.e were selected for this project through a competitive bid process. A
Request for Afjplications was posted on the Department of Health and Human Services' web site from
March 28. '2019 through April 25. 2019. The Department received twenty six (26) eligible applications.,
•with one vendor withdrawing after submission. The applications were reviewed and scored by a team of
individuals with program speclHc knowledge. The review included a thorough discussion of the strengths
and weaknesses of the applications. The Bid Summary is attached.

As referenced in Exhibit C-1 of this contract, this Agreement has the option to extend for up to
two (2) additional years., contingent upon satisfactory delivery of services, available funding, agreement
of-the parties and approval of the Governor and Council.

Should Governor and Executive Council not authorize this request, individuals and families who
are experiencing housing instability will not receive the essential services a/id supports for Ihemwives
andtheir families.

Area served: Statewride

Source of Funds: Source of Funds: 100% General Funds

Respectfully submitted,

rrey A. Meyers
Commissioner

T7l< Dcperlrncni o! HeoUh otid Htinion ScfMeu'M'oi'wn ii wyoi'/i cofli/miniJici nnrf /o/Mtiia ''v'
tn p/flividifl/eppoflum'tiej/o'C'lircnl to ocAieuc ftnri irtric^nrftncc.
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New Hampshire Department of Health and Human Services

Office of Business Operations

Contracts & Procurement Unit

St3te.Grant'ln*Aid Homoloss

Asatatance Program

1. RFA Name

BJdder Name
y; •

'-1,
Bridge House Shelter

2. New Generation, inc.

Marguerite's Place

4. Southwestern Community Services

Cross Roads House

6. Community-Action Program

7.

8.

Waypoint

Seacoast Family Promise

9. • . - •
Nashua Soup kitchen S'Shatter, fnc.

.^Q NH Coalition Against Domestic & Sexual
Violence'

11.

12
The Saivation'Army'McKonna-House

RFA-202O-DEHS-Oi;STATE

RFA Number

The Salvation Airny^arey House

Piass/Fall
- Maximum -

Points

-Actual

Points

100 90

100 100

.100 100

100 100

too 100

100 95

too 100

' 100 95

100 100

too -100

100 too

100. 100

S;

6.

7.

8:

9.

Reviewer.Mames

I--'"

2::

3;

4; .
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'13
New Hampshire Legal Assistance

14
.. Heiplng.Hands Outreach Center

•15
Southern New Hampshire Services

•16
.Headrest, Inc.

17

18

Tri-County'Commuhlty Action"Program, Inc.

Lakes Region Community Oevelopers -

My Friend's Place, Emergency Shelter Program

"20
Farnilies in Trarisition/New Hampshire

21

.

Community Action Partnership ol Stratford
County

Friends Program

23
Concord Coalition To End Homolessnoss

2^ The Front-door Agency-Transformational
Housing Program

25-
Hundred Nights

26
The Way Home, Inc.

28.

29.

30.
• 0

31.
0  •

.

100 100

100 100

100 ioo

100 ■ 0

100 100 .

•

100 100

100 100

100 100

100. 100

100 100

100 70

100 100

100 100

100

*•/

100

•

100 0

100 0

100 0

1O0 0
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State of New Hampshire
Department of Health and Human Services

Amendment #5

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and
Families in Transition ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019 (Item #40), as amended on July 15, 2020, (Item #20), as amended on May 19, 2021,
(Tabled Item #15), as amended on December 7, 2022, (Item #20), as amended on June 28, 2023 (Item
#46), the Contractor agreed to perform certain services based upon the terms and conditions specified in
the Contract as amended and in consideration of certain sums specified: and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$5,019,648

2. Modify Exhibit B, Methods and Conditions Precedent to Payment, Section 2, to read:

2.1. Reserved.

2.2. The Department will reimburse the Contractor up to $19.50 per emergency shelter bed per
night for actual expenses incurred and inclusive of all services provided under this
Agreement. The total emergency shelter beds will be based on the number as reported to
the Department of Housing and Urban Development.

[S
Families in Transition A-S-1.3 Contractor Initials

RFA-2020-DEHS-01-STATE-06-A05 Page 1 of 3 Datel^^^^l!^
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective retroactive to July 1, 2023, upon Governor and
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

9/28/2023

Date

G—DocuStgned by;
-E09005B04C63442...

Name: Katja s. fox

Title: Director

Families in Transition

9/19/2023

Date

^DocuSigned by:

AiAnA PtvltiA.

Name:'^^'"'^ oevlin
Title: president & CEO

Families In Transition

RFA-2020-DEHS-01-STATE-06-A05

A-S-1.3

Page 2 of 3
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The preceding Amendment, having been reviewed by this office. Is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

OocuSlflned by:

10/4/2023

D^te ^
Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date V Name:

Title:

Families in Transition A-S-1.3

RFA-2020-DEHS-01-STATE-06-A05 Page 3 of 3
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State of New Hampshire

Department of State

CERTEFICATE

!, David M. Scanlan, Secretary ofStatc of the State ofNew Hampshire, do hereby certify that FAMILIES IN TRANSITION is

a New Hampshire Nonproni Corporation registered to transact business in New Hampshire or. May 13, 1994. 1 further certify that

all fees and documents required by the Secretary of State's ofTicc have been received and is in good standing as far as this office is

concerned.

Business ID: 207982

Certificate Number: 0005779491

IF
%

Oa.

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the Stale of New Hampshire,

this 18th day of MayA.D. 2022.

David M. Scanlan

Secretary of State
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CERTIFICATE OF AUTHORITY

Roy Tilslev ^ , hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be.contract signatory)

1. 1 am a duly elected Clerk/Secretary/Officer of Families in Transition
(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held of March 9. 2023 , at which a quorum of the Directors/shareholders were present and voting.

(Date)

VOTED: That Maria Devlin. President & CEO (may list more than one person)
(Name and Title of Contract Signatory)

is duly authorized on behalf of Families In Transition to enter into contracts or agreements with the State
(Name of Corporation/ LLC)

of New Hampshire and any of Its agencies or departments and further Is authorized to execute any and all documents,
agreements and other instruments, and any amendments, revisions, or modifications thereto, which may in his/her
judgment be desirable or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority was valid thirty (30)
days prior to and remains valid for thirty (30) days from the date of this Certificate of Authority. 1 further certify
that it is understood that the State of New Hampshire will rely on this certificate as evidence that the person(s) listed
above currently occupy the position(s) indicated and that they have fun,.atrthoriJy to bind the corporation. To the
extent that there are any limits on the authority of any listed indivlduaiiol3ind ipQ corp^tien-ifj-contracts with the
State of New Hampshire, all such limitations are expressly stated/ttef

Dated: 8/23/23

Sig nliuFet)f Elected
Name: Roy Tilsley
Title: Board Chair

icer

Rev. 03/24/20
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CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

05/09/2023

THIS CERTIFICATE IS ISSUED AS A.MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS .

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER{S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(le8) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER

MTM Insurance Associates

1320 Osgood Street

NorthAndover MA 01645

NAME*^^ Jeffrey Morrlssette
("8)681-5700 (978)681.5777

ADDRESS- certiflcates@mtmlnsure.com
INSURER(S) AFFORDING COVERAGE NAICt

INSURER A - Philadelphia Insurance Company
INSURED

Families in Transition. Inc and FIT/NHNH

122 Market Street

Manchester NH 03101

INSURER D: ^''snite State Healthcare

INSURER C:

INSURER D :

INSURER E :

INSURER F: '

COVERAGES CERTIFICATE NUMBER: 23-24 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CUIMS.

INSR
UTR TYPE OF INSURANCE

ADDC

INSD

SUBK

VYYP POLICY NUMBER
POLICY EFF

(MM/OOfYYYYI
POLICY EXP
IMM/OO/YYYYI '  LIMITS

A

X COMMERCIAL GE1ERAL LWBILITY

E  1 X| OCCUR
billty Included

PHPK2504013 01/01/2023 01/01/2024

EACH OCCURRENCE
5 1.000.000

CLAIMS-MAO
DAMAGE TO RENTED
PREMISES (Ea occufreoeei

5 100.000

X Professional Li< MEO EXP (Any ona panon)
j 5.000

PERSONAL S AOV INJURY
, 1.000.000

GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 5 3.000.000

X POLICY 1 1 j|^ 1 1 LOC
OTHER:

PRODUCTS • COMPfOP AGG
J 3,000.000

Professional Liability S 1M/3M

A

AUTOMOBILE LIABILITY

PHPK2503947 01/01/2023 01/01/2024

COMBINED SINGLE LIMIT
(Ea scddantl

S 1.000,000

ANY AUTO

HEDULED

FTOS
NOWNED
nOSONLY

BODILY INJURY (Par parson) $

OWNED

AUTOS ONLY
HIRED

AUTOS ONLY

X
sc BODILY INJURY (Par acddant) $

X X
NC
Al

PROPERTY DAMAGE
(PeraccWeni)

s

$

A

X UMBRELLA LIAB

EXCESS LIAB

X OCCUR

CLAIMS-MADE
PHUB846526 01/01/2023 01/01/2024

EACH.OCCURRENCE J 5.000.000

AGGREGATE
5 5.000.000

DED X RETENTION $ 10-000 i

B

WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY y 1N
ANY proprietor/partneriexecutive rfn
OFFICER/MEMBER EXCLUDED?
(M«nd«0fy In NH) " '
If vM. detofb* undar
DESCRIPTION OF OPERATIONS below

NfA HCHS20220000555 01/01/2023 01/01/2024

w PER OTH-
-X STATUTE ER

EJ.. EACH ACCIDENT
j 1.000.000

E.L. DISEASE - EA EMPLOYEE
5 1.000.000

E.L. DISEASE - POLICY LIMIT
5 1.000.000

A
CRIME/Empioyee Dishonesty

PHPK2504013 01/01/2023 01/01/2024

Limit

Deductible

S500.000

$5,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101. AddlUonal Ramarkt SchAdult, miy b« ttuch^d if mor* sp*c« l» r«qulr«cl)

This certificate of insurance represents coverage currently in effect and may or may not be in compliance with any written contract.

CERTIFICATE HOLDER CANCELLATION

State Of NH Department of Health

and Human Services

129 Pleasant Street

Concord NH 03301-3857

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE OELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

©1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo arc registered marks of ACORD
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Additional Named Insureds

Other Named Insureds

2nd Street Family Mill Inc

Bicentennial Families Concord LP

Big Shady Tree Inc

Family Bridge Limited Partnership

Family Bridge Owner I LLC

Family Bridge Owner II LLC

Family Outfitters LLC

Family Willow Limited Partnership

Family Willows Condo Association

Housing Benefits Inc

Manchester Emergency Housing Inc

New Horizons For New Hampshire Inc

Additional Named Insured

Additional Named Insured

Additional Named Insured

Additional Named Insured

Additional Named Insured

Additional Named Insured

Additional Named Insured

Additional Named Insured

Additional Named Insured

Additional Named Insured

Additional Named Insured

Additional Named Insured

OFAPPINF (02/2007) COPYRIGHT 2007, AMS SERVICES INC
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Families'
in Transition

Our Mission

The mission of Families in Transition is to prevent and
break the cycle of homelessness.
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(With Comparative Totals for 2021)

With Independent Auditor's Reports
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BerryDunn

INDEPENDENT AUDITOR'S REPORT

Board of Directors

Families In Transition, Inc. and Subsidiaries

Report on the Audit of the Consolidated Financial Statements

Opinion

We have audited the accompanying consolidated financial statements of Families in Transition, Inc. and
Subsidiaries (the Organization), which comprise the consolidated statement of financial position as of
December 31, 2022 and the related consolidated statements of activities, functional expenses and cash
flows for the year then ended, and the related notes to the consolidated financial statements.

In our opinion, the consolidated financial statements referred to above present fairly, in all material
respects, the consolidated financial position of the Organization as of December 31, 2022, and the
changes in their consolidated net assets and their consolidated cash flows for the year then ended in
accordance with U.S. generally accepted accounting principles.

Basis for Opinion

We conducted our audit in accordance with U.S. generally accepted auditing standards and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Our responsibilities under those standards are further described in the
Auditor's Responsibilities for the Audit of the Consolidated Financial Statements section of our report.
We are required to be independent of the Organization and to meet our other ethical responsibilities in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with U.S. generally accepted accounting principles, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
consolidated financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether there
are conditions or events, considered in the aggregate, that raise substantial doubt about the
Organization's ability to continue as a going concern within one year after the date that the consolidated
financial statements are available to be issued.

Maine • New Hampshire • Massachusetts • Connecticut • West Virginia ■ Arizona' Puerto Rico

berrydunn.com
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Board of Directors

Families in Transition, Inc. and Subsidiaries
Page 2

Auditor's ResponslbHltles for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore Is not a guarantee that an audit conducted in accordance with U.S. generally
accepted auditing standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is
a substantial likelihood that, individually or in the aggregate, they would influence the judgment made by
a reasonable user based on the consolidated financial statements.

In performing an audit in accordance with U.S. generally accepted auditing standards and Government
Auditing Standards, we:

•  Exercise professional judgment and maintain professional skepticism throughout the audit.

•  Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the consolidated financial statements.

•  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion.on the effectiveness of the Organization's internal control. Accordingly, no such opinion
is expressed.

•  Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
consolidated financial statements.

•  Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Organization's ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

Report on Summarized Comparative Information

We have previously audited the Organization's 2021 consolidated financial statements and, in our report
dated March 23, 2022, expressed an unmodified opinion on those audited consolidated financial
statements. In our opinion, the summarized comparative information presented herein as of and for the
year, ended December 31, 2021 is consistent, in all material respects, with the audited consolidated
financial statements from which it has been derived.
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Board of Directors

Families In Transition, Inc. and Subsidiaries

Page 3

Report on Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements
as a whole. The consolidating information, which consists of the consolidating statement of financial
position as of December 31, 2022, and the related consolidating statements of activities and functional
expenses for the year then ended, is presented for purposes of additional analysis of the consolidated
financial statements, rather than to present the financial position and changes in net assets of the
individual entities and is not a required part of the consolidated financial statements. The accompanying
schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal Regulations Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards,
is presented for purposes of additional analysis and is not a required part of the consolidated financial
statements. Such supplementary information is the responsibility of management and was derived from,
and relates directly to, the underlying accounting and other records used to prepare the consolidated
financial statements. The supplementary information has been subjected to the auditing procedures
applied in the audit of the consolidated financial statements and certain additional procedures, including
comparing and reconciling the supplementary information directly to the underlying accounting and other
records used to prepare the consolidated financial statements or to the consolidated financial statements
themselves, and other additional procedures in accordance with U.S. generally accepted auditing
standards. In our opinion, the supplementary information is fairly stated, in all material respects, in relation
to the consolidated financial statements as a.whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated April 18, 2023
on our consideration of the Organization's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the Organization's internal control over financial reporting or on compliance. That report
is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the Organization's internal control over financial reporting and compliance.

Manchester, New Hampshire
April 18, 2023
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FAMILIES IN TRANSITION. INC. AND SUBSIDIARIES

Consolidated Statement of Financial Position

December 31, 2022
(With Comparative Totals for December 31, 2021)

ASSETS

Current assets

Cash and cash equivalents
Accounts receivable
Grants and contributions receivable

Prepaid expenses
Other current assets

Total current assets

Replacement reserves
Reserve cash designated for properties
Investments

Investment in related entity
Property and equipment, net
Development in process

Total assets

LIABILITIES AND NET ASSETS

Current liabilities

Current portion of long-term debt
Accounts payable
Accrued expenses
Line of credit

Other current liabilities

Total current liabilities

Long-term debt, net of current portion and unamortized deferred costs

Total liabilities

Net assets

Without donor restrictions - controlling Interest
Without donor restrictions - noncontrolling interest

•  Total without donor restrictions

With donor restrictions

Total net assets

Total liabilities and net assets

2022

3,032,429
38,023

377,189
155,054
60.395

3,663,090

581,065
535,434

2,004,113
1,000

34,057,824
46.458

2021

2,533,606
54,462

779,471

146,305
52.054

3,567,898

543,800
787,044

2,704,576

1,000
33,326,635

416.959

$  40.888.984 $ 41.347.912

i  597,670 $  300.631
184,700 299,996
265,412 281,146
175,000 -

95.593 80.526

1,318,375 962,299

15.915.867 15.046.178

17.234.242 16.008.477

22,375,585 22,475,352
. 1.637.291

22,375.585 ■24,112,643

1.279.157 1.226.792

23.654.742 25.339.435

40.888.984 $  41.347.912

The accompanyirig notes are an integral part of these consolidated financial statements.

-4-
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FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES

Consolidated Statement of Activities

Year Ended December 31, 2022
(With Comparative Totals for the Year Ended December 31, 2021)

\Mthout Donor Restrictions V\Athout Donor Restrictions Total VMthout Donor With Donor Total Total
- ControlltnQ Interest - NoncontroHino Interest Restrictions Restrictions 2022 2021

Revenue and support
Federal, state and other grant support S 3,135,073 S - $ 3.135.073 5 940.655 $ 4,075,728 S 3.956,290
Coronavirus Aid. Relief and Economic Security (CARES) Act

flrants . . . . . . 1.670.287
Rental income, net of vacancies 2.655.665 . 2.655.665 ■ 2,655,665 2.383.369
Thrift store sales 647.498 - 647.498 - 647,498 592.005
Putjiic support 2.808.811 . 2.808.811 - 2,808,811 2.500.288
Special events 413.610 - 413.610 - 413,610 342 619
Developer fees 95.661 - 95.661 - 95.661
Unrealized (toss) gain on investments (400,444) . (400.444) • (400,444) 234 310
Gain (toss) on disposal of property and equipment 13.506 - 13.506 - isisoo (267 413)
Inteiest income 5.645 - 5.845 - 5,845 ^334
livkir>d donations 49.947 - 49 947 . 49 947 42 933
Forgiveness of debt 131.267 . 131.267 - 131,267 131 267
Medicaid reimbursemenU 445.262 - 445.262 - 445,262 415.708
Otherincome 296.912 - 296.912 - 296,912 147!748
Net assets released from restrictions 888.290

Total revenue and support 11.186.903 11.186.903 52.365 11.239.268 12.151 745

Expenses
Program activities

Housing
Thrift store

10.149.416

539.327
- 10.149,416

539.327
-

10,149,416

639.327

10.270.758
415.817

Total program activities
Fundraising
Manaaement and oeneral

10,688.743

886.465
1.348.001

- 10,688.743
886,465

1.346.001

-

10,688,743

886.466
1.348.001

10.686.575
809.441

1.226.858

Total expenses 12.923.209 12.923.209 12.923.209 12.722.874

Change in net assets from operations (1.736.306) - (1.736.306) 52.365 (1,683,941) (571,129)

Capital contributions
Partnership distributions

-

f752) (752)
-

(762)

3,751

(3081

Change in net assets before redassification of portion
attributaNe to noncontrotling interest in
subsidiaries (1,736,306) (752) (1.737.058) 52,365 (1,684,693) (567.686)

Transfer of noncontrolling interest resulting from assignment of
limited partner rights to Housing BeneHts. Inc. (Housing
Benefits) 1.636.539 f 1.636.539)

Change in net assets (99.767) (1,637.291) (1.737.058) 52.365 (1,684,693) (567,686)

Net assets, beginnino of year 22.475.352 1.637 291 24.112 643 .1.226.792 25.339.436 25.907.121

Net asset* enri nf vear S 22 375 585 S -  S 22.375,585 S 1.279 157 i 23.654.742 S 25.339.435

The accompanying notes are an integral part of these consolidated financial statements.

-5-



DocuSign Envelope ID: D01997FC-12FE-45EB-904E-2C67AD8A56B2

FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES

Consolidated Statement of Functional Expenses

Year Ended December 31, 2022

(With Comparative Totals for the Year Ended December 31, 2021)

Program Activities

2022 2021

Housino Thrift Store Fundraisino and General Total Total

aries and benefits

Salaries and wages $ 4,632.849 $  297,937 $  463,285 $  694,928 $ 6,088,999 $ 5,819,125

Employee benefits 418,938 20,810 41,893 62,841 544,482 644,479

Payroll taxes 388.923 23.053 36.893 55.339 1  484.208 ■ 452.157

Total salaries and

benefits 5,420,710 341,800 542,071 813,108 7,117,689 6,915,761

er expenses

Advertising 10,675 13,668 727 1,091 26,161 18,541

Bad debts 28,184 - - - 28,184 25,698

Bank charges 11,110 10,137 1,092 1,639 23,978 23,809

Condominium association fees 16,200 - - - 16,200 14,575

Consultants 132,018 4,732 13,201 19,803 169,754 102,222

COVID expenses 6,359 - 636 954 7,949 27,701

Depreciation 1,216,458 3,181 109,227 163,840 1,492,706 1,459,141

Events 90,769 167 . - 90,936 29,137

Food 145,684 - - - 145,684 238,472

General insurance 190,987 4,146 15,982 23,973 235,088 199,689

Interest expense 162,499 - 21,224 31,837 215,560 209,062

Management fees (90,360) 90,000 - .  - (360) (1,604)
Meals and entertainment 3,158 - 304 457 3,919 5,397

Membership dues 96,735 - 9,583 14,374 120,692 11,452

Office supplies 95,726 9,848 8,462 12,693 126,729 148.673

Operational expenses - other - - - - - 362,333

Participant expenses 80,441 - - - 80,441 93,431

Postage 5,138 - 514 771 6,423 8,618

Printing 26,072 163 2,455 3,682 32,372 20,726

Professional fees 187,107 4,000 16,631 24,947 232,685 214,273

Rental subsidies 176,911 - - - 176,911 265,605

Repairs and maintenance 691,267 26,906 59,509 89,264 866,946 804,163

Staff development 10,339 91 1,003 1,504 12,937 33,060

Taxes 338,144 2,068 - - 340,212 333,070
Technology support 106,302 27 8,740 13,111 128,180 202,248

Telephone 117,805 1,154 11,504 17,256 147,719 131,871

Travel 24,888 - 2,455 3,682 31,025 36,126

Utilities 713,902 15,379 61,145 91,717 882,143 683,839

Workers' compensation 134.188 11.860 . 18.298 164.346 105.785

Total expenses $10,149,416 S  539.327 $  886.465 $ 1.348.001 $12,923,209 $12.722.874

The accompanying notes are an integral part of these consolidated financial statements.

-6-
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FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES

Consolidated Statement of Cash Flows

Year Ended December 31, 2022

Cash and restricted cash, end of year

Composition of cash, cash equivalents and restricted cash, end of year:
Cash and cash equivalents
Replacement reserves
Reserve cash designated for properties

Supplemental disclosures;
Acquisition of property and equipment and development in process through

accounts payable

Property and equipment transferred from development in process

Interest paid

$  3,032,429
581,065
535.434

(With Comparative Totals for the Year Ended Decemb^er 31, 2021)

2022 2021

Cash flows from operating activities
Change in net assets $  (1,684,693) $ (567,686)

Adjustments to reconcile change in net assets to net cash provided by
operating activities

Depreciation and amortization, 1,506,050 1,472,485
Forgiveness of debt (131,267) (131,267)

Unrealized loss (gain) on investments 400,444 (234.310)
(Gain) loss on disposal of property and equipment (13,506) 267,413

Change in operating assets and liabilities:
Accounts receivable 16,439 13,484

Grants and contributions receivable 402,282 912,027

Prepaid expenses (6,749) (60,552)
Other current assets (8,341) 39,530

Accounts payable (16,796) 80,826

Accrued expenses ' (15,734) 16,563

Other current liabilities 15.067 (54.167)

Net cash provided by operating activities 463.196 1.754.346

Cash flows from investing activities
Withdrawal from (purchases oO investments 300,019 (1,235,259)
Investment in development in process (1,528,079) (450,004)
Proceeds from disposal of assets 39,578 -

Acquisition of property and equipment 1449.887) (1.045.458)

Net cash used by investing activities f1.638.369) (2.730.721)

Cash flows from financing activities
Proceeds from long-term debt 1,791,621 265,091

Payments on long-term debt f331.970) (320.045)

Net cash provided (used) by financing activities 1.459.651 (54.954)

Net increase (decrease) in cash and restricted cash 284,478 (1,031,329)

Cash and restricted cash, beginning of year 3.864.450 4.895.779

4.148.928 $ 3.864.450

2,533,606

543,800
787,044

4.148.928 £ 3.864.450

£  1.800.080

98,500

350.380

202.216 $ 195.718

The accompanying notes are an integral part of these consolidated financial statements.

-7-
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FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES

Notes to Consolidated Financial Statements

December 31, 2022

(With Comparative Totals for December 31, 2021)

Organization

Families in Transition, Inc. (FIT), an incorporated New Hampshire nonprofit, provides hunger relief,
emergency shelter, safe affordable housing and support services to Individuals and families who are
homeless or in need In the State of New Hampshire. The programs and services offered provide
positive outcomes through the Incorporation of evidence based models and practices to meet identified
needs and goals of those they serve and provide an Integrated system of care to prevent
homelessness when possible and rapidly rehouse those who become homeless, including both the
chronically homeless and families with children.

FIT directly owns and operates housing programs in facilities located on Amherst Street, Spruce Street,
Lake Avenue and Douglas Street in Manchester, New Hampshire. Additional housing facilities are
owned and operated by Family Bridge Limited Partnership (the Partnership), located on Second Street
in Manchester, New Hampshire, and Family Willows Limited Partnership (Family Willows), located on
South, Beech Street in Manchester, New Hampshire (collectively referred to as the Limited
Partnerships),

During 2022, Family Willows reached the end of its initial 15-year low-income housing tax credit
compliance period. As a result, effective October 31, 2022, BCCC, Inc. and BF Garden Midway.Tax
Credit Fund I withdrew from Family Willows and transferred their ownership interest to Housing
Benefits, a non-profit Community Development Housing Organization, located in Manchester, New
Hampshire. Big Shady Tree, Inc. (Big Shady Tree) is a wholly-owned corporation by FIT and is the
.01% sole general partner in Family Willows.

During 2021, the Partnership reached the reached the end of its initial 15-year low-income housing tax
credit compliance period. As a result, effective August 31, 2021, BCCC, Inc. and Boston Financial
Corporate Tax Credit Fund XXII withdrew from the Partnership and transferred their ownership interest
to Housing Benefits. In January 2022, Second Street Family Mill, Inc., the general partner, transferred
its ownership interest in the Partnership to Housing Benefits. As a result, all assets and liabilities of the
Partnership will have been assumed by Housing Benefits, dissolving the Partnership as a limited
partnership.

FIT also owns and operates emergency shelters for homeless individuals in facilities located on
Manchester Street and Lake Ave in Manchester, New Hampshire. In 2020, FIT purchased an additional
property on Lake Ave in Manchester, New Hampshire where it operates its food pantry formerly located
at the Manchester Street, Manchester, New Hampshire facility.

Housing Benefits was created to identify and develop new housing units and refurbish existing units to
meet the persistent need of combating homelessness. Completed housing units are located on
Concord Street. School & Third Street, Lowell Street, Belmont Street, Market Street, Spruce Street, and
Hayward Street, in Manchester, Neyv Hampshire as well as additional housing facilities located on
Central Avenue in Dover, New Hampshire (Dover). Bicentennial Square in Concord, New Hampshire
and an emergency shelter located in Wolfeboro, New Hampshire. During 2022, Housing Benefits
finished the redevelopment of an 11 unit property providing permanent, supportive housing for those
experiencing homelessness located on Union Street in Manchester, New Hampshire.
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HB-AH, LLC (HB-AH) was legally formed as a limited liability company organized under the laws of the
State of New Hampshire, which is treated as a disregarded entity for income tax purposes. HB-AH's
purpose is to acquire, own, rent, operate and manage 23 residential apartments located in Manchester,
New Hampshire. HB-AH is to operate exclusively to further the charitable purpose of Housing Benefits,
HB-AH's sole member.

FIT was the sole member of Manchester Emergency Housing, Inc. (MEH), a New Hampshire nonprofit
corporation providing immediate shelter to homeless families in the Manchester, New Hampshire area.
During 2021, MEH legally dissolved and the program was absorbed by FIT'S operations.

FIT also owns 100% of Family Outfitters, LLC (Outfitters), a limited liability corporation. Outfitters
operates an independent thrift store in Manchester, New Hampshire with the sole purpose of
generating an alternate funding stream for FIT.

FIT is the sole member of The New Hampshire Coalition to End Homelessness (NHCEH), a statewide
entity, whose mission is to "eliminate the causes for homelessness through research, education and
advocacy."

Wilson Street Condominium Association (WSCA) was established for the purpose of maintaining and
.  preserving a five unit property located on Wilson Street in Manchester. New Hampshire. FIT is the

majority owner of the Association.

1. Summary of Significant Accounting Policies

Newlv Adopted Accounting Principle

In June 2016, the Financial Accounting Standards Board issued Accounting Standards Update No.
2016-02, Leases (Topic 842), to Increase transparency and comparability among organizations by
recognizing lease assets and lease liabilities in the statement of financial position and disclosing
key information about leasing arrangements. The adoption of the pronouncement and related
guidance during the year ended December 31, 2022 did not have a material impact on the
Consolidated financial statements of the Organization since the rent agreerhents qualify as short-
term leases.

Principles of Consolidation

Since Big Shady Tree has control, of the Family Willows, in accordance with Financial Accounting
Standards Board (FASB) Accounting Standards Codification (ASC) Topic 810-20-25,
Consolidation, the financial statements of Family Willows are required to be consolidated with
these consolidated financial statements.

The consolidated financial statements include the net assets of FIT, the Limited Partnerships,
Housing Benefits, HB-AH, Outfitters, NHCEH, WSCA, and Big Shady Tree (collectively referred to
as the Organization). All significant inter-entity balances and transactions are eliminated in the
accompanying consolidated financial statements.
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Comparative Information

The consolidated financial statements include certain prior year summarized comparative
information in total, but not by net asset classifications. Such information does not include sufficient
detail to constitute a presentation in conformity with U.S. generally accepted accounting principles
(U.S. GAAP). Accordingly, such information should be read in conjunction with the Organization's
December 31, 2021 consolidated financial statements, from which the summarized information
was derived.

Use of Estimates

The preparation of financial statements in conformity with U.S. GAAP requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the consolidated financial statements.
Estimates also affect the reported amounts of revenues and expenses during the reporting period.
Actual results could differ from those estimates.

Basis of Presentation

The consolidated financial statements of the Organization have been prepared in accordance with
U.S. GAAP, which require the Organization to report information .regarding to their consolidated
financial position and activities according to the following net asset classifications:

Net assets without donor restrictions: Net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of the
Organization. These net assets may be used at the discretion of the Organization's
management and the Board of Directors.

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors and
grantors. Some donor restrictions are temporary in nature; those restrictions will be met by.
actions of the Organization or by the passage of time. Other donor restrictions are perpetual in
nature, whereby the donor has stipulated the funds be maintained in perpetuity.

All contributions are considered to be available for general use unless specifically restricted by the
donor. Amounts received that are designated for future periods or restricted by the donor for
specific purposes are reported as support with donor restrictions that increases net assets with
donor restrictions. When a donor restriction expires, that is, when a stipulated time restriction ends
or purpose restriction is accomplished, net assets with donor restrictions are reclassified to net
assets without donor restrictions and reported in the consolidated statement of activities as net
assets released from restrictions. The Organization records donor-restricted contributions whose
restrictions are met in the same reporting period as support without donor restrictions in the year of
the gift.
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December 31, 2022
(With Comparative Totals for December 31, 2021)

The Organization reports contributions of property or equipment as support without donor
restrictions, unless a donor places explicit restriction on its use. Contributions of cash or other
assets that must be used to acquire long-lived assets are reported as support with donor
restrictions and reclassified to net assets without donor restrictions when the assets are acquired
and placed in service.

Cash and Cash Equivalents

The Organization considers all highly liquid Investments with an initial maturity of three months or
less to be cash equivalents. The Organization maintains its cash in bank deposit accounts which,
at times, may exceed the federally insured limits. Management regularly monitors the financial
institutions, together with their respective cash balances, and attempts to maintain the potential risk
at a minimum. The Organization has not experienced any losses in such accounts and
management believes it is not exposed to any significant risk on these accounts.

Reserves are those deposits of cash and cash equivalents not generally available for operating
costs, but restricted to particular uses including operating and replacement reserves for rental
properties as well as certain other social services and programs.

Propertv and Equipment

Property and equipment are recorded at cost or, if donated, at estimated fair market value at the
date of donation, less accumulated depreciation. The Organization's capitalization policy requires
the capitalization of capital expenditures greater than $1,000, while ordinary maintenance and
repairs are charged to expense. Depreciation is provided using the straight-line method over the
estimated useful lives of the related assets. Assets not in service are not depreciated. Following is
a summary of estimated useful lives by asset category:

Land improvements 20 years
Buildings and improvements 3-40 years
Furniture and fixtures 3-10 years
Equipment 3 -10 years
Vehicles 5 years

Rental Income

Rental revenue is recognized pro rata over each tenant's period of occupancy. A contract is
entered into with a tenant and covers a period of twelve months. All rents are collected at the
beginning of each month and are nonrefundable. A tenant has an option to cancel a lease at any
time with a minimum of 30 days' notice, at which time the Organization will prorate the final rent
payment through a tenant's expected move-out date.
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When a contract is entered into with a tenant, the Organization collects a security deposit. The
security deposits are maintained in separate cash accounts and a corresponding liability is
recognized. Upon termination of a tenant's contract, the Organization assesses the condition of the
unit being vacated. If it is determined a unit is vacated in a condition equivalent to when the tenant
occupied the unit, the security deposit is refunded to the tenant. If a unit is determined to be
vacated in a condition less than equivalent to when the tenant occupied the unit, the security
deposit is retained and recognized as revenue.

Volunteer Services

A number of volunteers have donated their time to the Organization's various programs and
administrative services. The value of these services has not been included in the accompanying
consolidated financial statements since the volunteers' time does not meet criteria for recognition.
The estimated value of donated time for the years ended December 31, 2022 and 2021 was
approximately $450,000 and $540,000, respectively.

Functional Expense Allocation

The consolidated financial statements report certain categories of expenses that are attributable to
more than one program or supporting function. Therefore, these expenses require allocation on a
reasonable basis that is consistently applied. The expenses allocated include salaries and
benefits, depreciation and amortization, office and other expenses, which are allocated based on
direct payroll hours by functional cost centers.

Change In Net Assets from Operations

The consolidated statements of activities include a measure of change in net assets from
operations. Changes in net assets, which are excluded from change in net assets from operations,
include capital contributions, partner distributions, and transfer of noncontrolling interest resulting
from assignment of limited partner rights to Housing Benefits.

Income Taxes

FIT, Housing Benefits, NHCEH are tax-exempt Section 170(b)(1)(A)(vi) public charities as
described in Section 501(c)(3) of the Internal Revenue Code (the Code), and are exempt from
income taxes on related income pursuant to Section 501(a) of the Code. Accordingly, no provision
for income taxes has been reflected in these consolidated financial statements.

The standards for accounting for uncertainty in income taxes require the Organization to report any
uncertain tax positions and to adjust its consolidated financial statements for the impact thereof. As
of December 31, 2022 and 2021, the Organization determined that it had no tax positions that did
not meet the more-likely-than-not threshold of being sustained by the applicable tax authority. The
Organization files an informational return in the United States. This return is generally subject to
examination by the federal government for up to three years.
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No provision for taxes on income is made in Family Willows' financial statements since, as a
partnership, all taxable income and losses are allocated to the partners for inclusion in their
respective tax returns.

WSCA is not exempt from income taxes; however, the Code categorizes any profits realized by the
Association from its member activities as reductions of members' contributions towards the
operation of the condominium property and not as taxable income of WSCA or its members.
Accordingly, no provision for income taxes has been made, in these consolidated financial
statements.

HB-AH and Outfitters are limited liability companies and any taxable income or losses are passed
through to the individual members of HB-AH and Outfitters. Any income tax expenses is immaterial
to the consolidated financial statements of the Organization.

Subsequent Events

For purposes of the preparation of these consolidated financial statements in conformity with U.S.
GAAP, the Organization has considered transactions or events.occurring through April 18, 2023,
which was the date the consolidated financial statements were available to be issued.
Management has not evaluated subsequent events after that date for inclusion in the consolidated
financial statements.

2. Availabilitv and Liouiditv of Financial Assets

Financial assets and liquidity resources available within one year for general expenditure, such as
operating expenses, scheduled principal payments on long-term debt, and capital acquisitions not
funded through replacement reserves or financed with debt, were as follows:

2022 2021

Financial assets:

Cash and cash equivalents $ 3,032,429 $ 2,533,606
Accounts receivable 38,023 54,462
Grants and contributions receivable 377,189 779,471
Investments 2.004.113 2.704.576

Total financial assets 5,451,754 6,072,115

Donor-imposed restrictions:
Restricted funds 11.279.157) (1.226.792)

Financial assets available at year end for
current use $ 4.172.597 $ 4.845.323

The Organization also has a line of credit available to meet short-term needs, as described in Note
6.
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The Organization has replacement reserves and cash reserves designated for properties as part of
its debt financing with New Hampshire Housing Finance Authority (NHHFA) which are only
available when approved by NHHFA. As a result, these replacement reserves and cash reserves
designated for properties are not considered available for general expenditure within the next year
and are not reflected in the amount above. The goal for the Organization is to maintain a balanced
budget while meeting the requirements of the various financing authorities.

3. Investments and Fair Value Measurement

The Organization reports investments in the consolidated statement of financial position at fair
value with any realized or unrealized gains and losses reported in the consolidated statement of
activities. Investments are exposed to various risks, including interest rate, market volatility and
credit risks.

U.S. GAAP establishes a fair value hierarchy that prioritizes the inputs to valuation techniques
used to measure fair value. Fair value is defined as the exchange price that would be received for
an asset or paid to transfer a liability (an exit price) in the principal or most advantageous market
for the asset or liability In an orderly transaction between market participants on the measurement
date. Fair value hierarchy requires an entity to maximize the use of observable inputs and minimize
the use of unobservable inputs when measuring fair value. The three levels of inputs used to
measure fair value are;

Level 1: Quoted prices (unadjusted) for identical assets or liabilities in active markets that the
entity has the ability to access as of the measurement date.

Level.2: Significant other observable inputs other than Level 1 prices, such as quoted prices
for similar assets or liabilities, quoted prices in markets that are not active, and other
inputs that are observable or can be corroborated by observable market data. At
December 31, 2022 and 2021, the Organization did not have any Level 2
investments.

Level 3: Significant unobservable inputs that reflect an entity's own assumptions about the
assumptions that market participants would use in pricing -an asset or liability. At
December 31, 2022 and .2021, the Organization did not have any Level 3
investments.

Investments measured at fair value on a recurring basis are summarized below:

Level 1

2022 2021

Cash and cash equivalents $ 21,007 $ 24,481
Equity mutual funds 416,409 123,584
Equity securities 1,079,478 1,791,812
Fixed income mutual funds 487.219 764.699

$ 2.004.113 $ 2.704.576
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4. Property and Equipment

Property and equipment consisted of the following:

2022 202l'

Land $ 3,764,378 $ 3,764,378
Land Improvements 817,701 812,301
Buildings and improvements 43,500,424 41,388,854
Furniture and fixtures 1,199,743 1.187,879
Equipment 776.553 691,474
Vehicles 201.515 307.197

50,260,314 48,152,083
Less: accumulated depreciation 16.202.490 14.825.448

Property and equipment, net $ 34.057.824 $ ' 33.326.635

At December 31. 2022 and 2021, the Organization held $39,182,292 and $37,215,560,
respectively, of land, land improvements, and buildings and improvements for the purpose of
leasing to individuals. Accumulated depreciation on the land improvements, buildings and
improvements at December 31, 2022 and 2021 was $12,138,461 and $11,094,410, respectively.

5. Development in Process

At December 31, 2022 and 2021, development in process consisted of various projects in process
related to all of the properties owned by the Organization.

6. Line of Credit

The Organization has an unsecured line of credit agreement, renewed annually, with a financial
institution in the amount of $550,000. During the term of the agreement, the interest rate on any
outstanding principal balance shall be equal to the base rate, as defined by the financial institution,
with a floor of 4%. At December 31, 2022, the interest rate is 7%. During 2022, the Organization
utilized the line of credit to fund operations. At December 31, 2022, the Organization owed
$175,000 on the line of credit. There was no outstanding balance as of December 31, 2021.
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7. LonO'Term Debt

Long-term debt consisted of the following:
2022 2021

A mortgage loan payable to NHHFA in monthly payments of $680,
including interest at 1% and an escrow of $289. The loan is
collateralized by real estate located on Amherst Street,
Manchester, New Hampshire. The loan is due and payable in
full in January 2033. $ 39,774 $ 42,847

A note payable to NHHFA. The note is noninterest bearing and is
collateralized by real estate located on Amherst Street.
Manchester, New Hampshire. The note is due and payable
upon sale or refinancing of the property or in June 2042. 163,283 163,283

A mortgage loan payable to St. Mary's Bank in monthly payments
of $883, including interest at 5% for five years. After five years,
the interest rate adjusts to match the then current Federal
Home Loan Bank of Boston 5-year, 20-year amortizing rate
plus 2.50%. The loan is collateralized by real estate on Spruce
Street, Manchester, New Hampshire and is due and payable in
full in May 2034. 91,965 97,682

A mortgage loan payable to TD Bank, N.A. in monthly payments of
$1,123, including interest at 4.1%. The loan is collateralized by
real estate at Beech Street, Manchester, New Hampshire. The
loan is due and payable in full in November 2023. 11,315 23,994

A mortgage loan payable to RBS Citizens Bank in monthly
payments of $2,126, including interest at 7.18%. The loan is
collateralized by real estate on Douglas Street, Manchester,
New Hampshire. The loan is due and payable in full in April
2024. 173,259 189,792

A mortgage note payable by Housing Benefits to NHHFA,
collateralized by Bicentennial property. Monthly payments of
$1,095 include interest at 4.75% per annum until the principal
and interest are fully paid with the final installment due and
payable on May 1,2034. 113,337 120,869
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A noninterest bearing note payable by Housing Benefits to NHHFA,
collateralized by Bicentennial property and various financing
instruments. Annual payments of 50% of surplus cash are due.
The note is due and payable on May 28, 2034. This note is
nonrecourse. 84,456 84,456

A noninterest bearing note payable by Housing Benefits to NHHFA,
collateralized by Bicentennial property and various financing
instruments. Annual payments of 25% of surplus cash are due.
The note is due and payable on May 28, 2033. This note is
nonrecourse and is subordinate to the $84,456 note payable. 336,674 336,674

A noninterest bearing note payable by Housing Benefits to
Merrimack County, collateralized by Bicentennial property and
various financing instruments. The note is due and payable in
full in May 2033. 260,000 260,000

A noninterest bearing note payable by Housing Benefits to NHHFA,
collateralized by Millyard II property and various financing
instruments. Annual payments of 25% of surplus cash are due.
The note is due and payable upon sale or refinancing of the
property or in May 2031. This note is nonrecourse. 436,958 436,958

A mortgage note payable by Housing Benefits to NHHFA.
collateralized by Millyard II property. Monthly payments of
$1,729 include principal and interest at 3.5% per annum. The
final installment is due and payable on September 1, 2032. 164,403 178,960

A note payable by Housing Benefits to the City of Manchester, New
Hampshire, collateralized by Millyard II property and various
financing instruments. A payment of interest shall be made
annually no later than August 1 each year based on 42.5% of
the net cash flow, as defined. In any year where the Debt
Coverage Ratio, as defined, exceeds 1.15 to 1, principal
payments shall be made no later than August 1 in an amount
that will result in a 1.15 to 1 Debt Coverage Ratio. All unpaid
amounts are due and payable in full on August 1; 2031. This
note is nonrecourse. 212,938 212,938

A noninterest bearing note payable by Housing Benefits to the New
Hampshire Community Loan Fund, Inc. (NHCLF), collateralized
by Millyard II property. Payment of principal is due and payable
on December 31, 2031. This note is nonrecourse. 250,000 250,000
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A mortgage note payable by Housing Benefits to the City of
Manchester Community Improvement Program, collateralized
by Millyard Families I real estate. The note is noninterest
bearing and is due and payable in January 2027. 230,000 230,000

A second mortgage note payable by Housing Benefits to
Community Development Finance Authority (CDFA),
collateralized by Millyard Families I real estate. Mortgage note
payable was repaid during 2022. - 6,686

A mortgage note payable by Housing Benefits to NHHFA,
collateralized by Family Bridge real estate. The note bears no
interest and is to be repaid from 50% of available surplus cash
annually with all remaining principal due on August 30, 2034. 850,000 850,000

A promissory note payable by Housing Benefits to TD Bank, N.A.,
collateralized by Family Bridge real estate. Monthly payments
of $3,019 include principal and interest at 4.33%. The note is
payable in full in November 27, 2023 and is guaranteed by FIT
and Family Mill. 358,439 375,832

A promissory note payable by Housing Benefits to the City of
Manchester, New Hampshire. The note is noninterest bearing
with annual payments of 50% of net cash flow payable by
October 1. The outstanding principal is due by October 1, 2034.
The note is collateralized by Family Bridge real estate and is
nonrecourse. 600,000 600,000

A mortgage note payable by Family Willows to NHHFA.
collateralized by real estate and personal property. The note
bears no interest and is to be repaid from 50% of available
surplus cash annually with all remaining principal due on July 9,
2037. 470,664 493,132

A note payable by Family Willows to the City of Manchester, New
Hampshire. The note is noninterest bearing and has an annual
payment of $9,091 payable on October 1. All outstanding
principal is due by October 2029. The note is collateralized by
real estate and is nonrecourse. 54,544 63,635
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A note payable by. Family Willows to RBS Citizens Bank,
collateralized by real estate. Monthly payments of $1,922
include principal and interest at 3.25%, based on the prime rate
capped at 6%. The note is payable in full on June 27, 2033 and
is guaranteed by FIT and Big Shady Tree. 206,739 221,623

A second mortgage note payable by Housing Benefits to NHCLF,
collateralized by School & Third Street real estate and personal
property. The note bears no interest and monthly payments of
$2,775 will commence on April 15, 2021 and continue until
maturity in October 2039. 559,366 592,650

A mortgage note payable by Housing Benefits to NHHFA,
collateralized by Belmont Street real estate and personal
property. The noninterest bearing note requires annual
payments in amounts equal to 50% of surplus cash. The note is
payable in full by December 2040. 395^940 395,940

A mortgage note payable from Housing Benefits to NHHFA,
collateralized by Lowell Street real estate and personal
property. The noninterest bearing note requires annual
payments in amounts equal to 50% of surplus cash. The note is
payable in full in August 2040. 34,628 34,628

A second, noninterest bearing, mortgage note payable from
Housing Benefits to the City of Manchester, New Hampshire,
collateralized by Lowell Street real estate. Annual payments
equal to the greater of 25% of net cash flow, as defined, or
$4,000'commenced in October 2012 and continue until the
maturity date in June 2041. 148,022 152,121

A noninterest bearing promissory note payable from Housing
Benefits to NHHFA collateralized by a mortgage and security
agreement on Lowell Street real estate. The note is to be
forgiven 1/15th annually over the low-income housing tax credit
compliance period which ends in 2026, subject to compliance
with certain requirements. During 2022 and 2021, $131,267
was recognized' as revenue and support in the consolidated
statements of activities. 459,528 590,696

A mortgage note payable from Housing Benefits to NHHFA,
collateralized by Dover real estate and personal property. The
noninterest bearing note requires annual payments in amounts
equal to 50% of surplus cash. The note is payable in full by
June 2028. 216,148 216,148
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A noninterest bearing mortgage note payable to the City of
Manchester Community Improvement Program, collateralized
by real estate located at 393-395 Spruce Street. Annual
payments of the greater of 25% of net cash flow, as defined, or
$5,000 are due annually by October 1. The note is due in full by
October 1,2045. 557,808 562,808

A mortgage note payable to TD Bank, N.A., collateralized by real
estate located at 167 Lake Avenue and personal property
located at 161 South Beech Street, Unit 2. Monthly payments of
$2,137 include principal and interest at 4.35%. The note is due
in full by April 2024. 353,917 363,729

A vehicle loan payable in monthly payments of $472, including
interest at 4.25%. The loan is due in March 2025 and is

collateralized by the related vehicle. 13,549 18,569

A vehicle loan payable in monthly payments of $308, including
interest at 4.75%. The vehicle loan payable was repaid during
2022. - 6,507

A mortgage note payable to NHHFA, collateralized by the real
estate at Lake Avenue, .Manchester, New Hampshire. The
noninterest bearing note requires annual payments in amounts
equal to 50% of surplus cash. The note is payable in full by
June 2045. 750,000 750,000

A mortgage note payable to TD Bank, N.A., collateralized by real
estate located at 641 Hayward Street, Manchester, New
Hampshire. Monthly payments of $991 include principal and

■  interest at 3.015%. The note is due in full by October 2025. 160,755 167,585

A mortgage note payable to Peoples United Bank, collateralized by
Hope House. Monthly payments of $2,283 include principal and
interest at 4.94%. The note is due in full by January 2027. 345,769 355,288

A construction loan payable to Franklin Savings Bank,
collateralized by real estate located at 267 Wilson Street,
Manchester, New Hampshire. Housing Benefits has the ability
to draw up to $825,000 on the promissory note. Monthly
payments including principal, interest and escrow of $6,854 are
due over a 30 year period starting September 2018 at 4.90%
interest. 662,941 687,042
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A noninterest bearing construction loan payable to NHHFA,
collateralized by real estate located at 267 Wilson Street,
Manchester, New Hampshire. The note has a borrowing limit of
$720,000. Annual payments are due in amounts equal to 25%
of surplus cash. The loan is due in full by November 1, 2047. 711,845 711,845

Three vehicle loans collateralized by an activity bus payable to
Ford Credit in monthly payments of $392 at 5.9% annual .
interest rate. The vehicle loans were repaid during 2022. - 841

A noninterest bearing mortgage note payable to the City of
Manchester Community Improvement Program, collateralized
by real estate located at 267 Wilson Street, 2nd Floor. The note
has a borrowing limit of $1,655,323. As .costs are Incurred,
Housing Benefits is to be reimbursed by the City of Manchester.
Annual payments of the greater of 25% of net cash flow, as
defined, or ,$5,000 are due by October 1 commencing October
1, 2019. The note is due in full by October 1, 2047. 1,443,182 1,448,182

A noninterest bearing mortgage note payable to the City of
Manchester, collateralized by real estate located at 267 Wilson
Street, 3rd Floor. The note is funded by the City of
Manchester's Community Improvement Program and the City of
Manchester's Affordable Housing Trust Funds. The note has a
borrowing limit of $531,252. As costs are incurred, Housing
Benefits is to be reimbursed by the City of Manchester. Annual
payments in the amount of 25% of net cash flow, as defined,
are due by October 1 commencing October 1, 2019. The note
is due in full by December 1, 2047. 518,097 523,097

A noninterest bearing construction loan payable to NHHFA,
collateralized by real estate located, in Wotfeboro, New
Hampshire. The note has a borrowing limit of $780,000. Annual
payments in amounts equal to 25% of surplus cash. The loan is
due in full by December 1, 2047. 780,000 780,000
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Notes to Consolidated Financial Statements

December 31, 2022

(With Comparative Totals for December 31, 2021)

A mortgage note payable to NHHFA and is collateralized by the
real estate and personal property of HB-AH on Concord Street
in Manchester, New Hampshire. The mortgage is insured by
the U.S Department of Housing and Urban Development
through the Housing Finance Agency Risk Sharing Program
authorized by Section 542(c) of the Housing and Community
Development Act of 1992. Monthly payments of $6,745 are
due for principal and interest at 4.2%. All remaining principal is
due on May 1, 2059. 1,508,769 1,525,843

A technical assistance note payable to NHHFA to provide support
to the Organization for renovations at the Union Street Shelter
in Manchester, New Hampshire. The note payable was. repaid
during 2022. - 45,000

A note payable to CDFA, collateralized by real estate located at
199 Manchester Street, Manchester, New Hampshire. The note
payable was repaid during 2022. - 69

A mortgage note is payable to the City of Manchester, and is
collateralized by 434 Union Street real estate. The non-interest
bearing mortgage note is payable in full in October 2052.
Annual payments are required in an amount equal to 25% of
initial surplus cash. 577,908

A mortgage note is payable to the NHHFA, funded through the
Affordable Housing Fund (AHF), and is collateralized by 434
Union Street real estate. The non-interest bearing mortgage
note is payable In full in August 2051.- Annual payments are
required In an amount equal to 50% of initial surplus cash. 140,000 106,284

A second mortgage note is payable to the NHHFA, funded through
the Housing Trust Fund, and is collateralized by 434 Union
Street real estate. The non-interest bearing mortgage note is
payable in full in August 2061. Annual payments are required in
an amount equal to 50% of remaining surplus cash after
expected payments are determined to the City of Manchester
and NHHFA AHF mortgage note payable. 1.134.188 157.854

16,581,108 15,432,087

Less current portion 597,670 300,631
Less unamortized deferred costs 67.571 85.278

$ 15.915.867 $15,046^78
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December 31, 2022

(With Comparative Totals for December 31, 2021)

Surplus cash for the purposes of these disclosures is as defined in the respective loan
agreements.

Principal maturities of long-term debt over the next five years and thereafter are as follows:

2023 $ 597,670
2024 657,864
2025 163,418

2026 307,218
2027 163,212
Thereafter 14.691.726

$16.581.108

Interest expense charged to operations, including amortization of deferred costs of $13,344, was
$215,560 and $209,062 in 2022 and 2021, respectively.

8. Net Assets

At December 31, 2022 and 2021, net assets without donor restrictions are fully available to support
operations of the Organization.

Net assets with donor restrictions were as follows:

2022 2021

Investments to be maintained in perpetuity. Income is
to support general operations $ 25.000 $ 25.000

Funds maintained with donor restrictions temporary in
nature:

The Family Place 49,353 53,258
Scholarships 24,164 26,664
Housing programs 283,000 164,098

Direct care for clients 328,864 407,049
Hope House 568.776 550.723

Total funds maintained with donor restrictions

temporary in nature 1.254.157 1.201.792

Total net assets with donor restrictions $ 1.279.157 $ 1.226.792
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December 31, 2022
(With Comparative Totals for December 31, 2021)

Net assets released from net assets with donor restrictions were as follows:

2022 2021

Satisfaction of purpose restrictions:
Operating releases

The Family Place $ 3,905 $ 80,932
Scholarships 2,500
Housing programs 92,805 35,000
Direct care for clients 349,115 ' 132,225
Hope House 439.965 338.199

888J90 $ 586.356

9. Commitments

Under the terms of the Family Willows" Regulatory Agreements with NHHFA, Family Willows is
required to make deposits to various escrow accounts to fund expected future costs.

Family Willows has entered into a Land Use Restriction Agreement with NHHFA, as a condition of
the allocation of low-income housing tax credits by NHHFA. Pursuant to the covenant, Family
Willows is required to remain in compliance with Code Section 42 for the compliance period and an
extended use period, unless terminated sooner.

10. Retirement Plan

The Organization has a tax deferred retirement plan which is available to all employees working
greater than 25 hours a week. All employees are eligible to participate and are fully vested with the
first contribution. The Organization matches contributions at 100% up to 3% of compensation. The
Organization contributed $70,786 and $107,457 during the years ended December 31, 2022 and
2021, respectively.

11. Noncontroliinq Interest

Noncontrolling interest, as shown in the consolidated statement of financial position, represents
investments by limited partners as follows:

Limited Partner Property 2022 2021

BCCC, Inc. Family Willows - . 10
Boston Financial Midway Family Willows : 1.637.281

$  1.637.291
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December 31, 2022

(With Comparative Totals for December 31, 2021)

12. Uncertainty and Relief Funding

On March 11, 2020, the World Health Organization declared the cbronavirus disease (COVID-19)
a global pandemic. Local, U.S., and world governments encouraged self-isolation to curtail the
spread of the global pandemic, COVID-19, by mandating the temporary shut-down of business in
many sectors and imposing limitations on travel and the size and duration of group meetings. Many
sectors continue to experience disruption to business operations.

During 2021, the Organization was awarded $347,447 from the State of New Hampshire's
Governor's Office for Emergency Relief and Recovery (GOFERR). The GOFERR grants are pass-
through grants provided to the State of New Hampshire through the CARES Act. The GOFERR
grants are to be used by the Organization to cover eligible costs outlined in the grant agreements.
At December 31, 2021, the Organization satisfied the terms and conditions of the grant
agreements and recognized the revenue which is included in CARES Act grants in the
consolidated statement of activities for the year ended December 31, 2021. No additional funds
were received during 2022.

During 2021, the Organization was awarded $1,322,840 under the McKinney Emergency Shelter
Grant Program. The funds were provided to decompress the shelters as a result of the COVID-19.
The grant was paid on a reimbursement basis as qualifying expenses were incurred. At December
31, 2021, the Organization satisfied the terms and conditions of the awards and recognized the
revenue which is included in CARES Act grants in the consolidated statement of activities for the
year ended December 31, 2021. No additional funds were received during 2022.

In February 2023, the Organization submitted for the Employee Retention Tax Credit (ERTC),
which is a refundable tax credit against certain employment taxes equal to 70% of the qualified
wages an eligible employer pays to employees over the eligible period. If approved; the
Organization will receive $870,880 based on amended tax filings.
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FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES

Consolidating Statement of Financial Position

December 31,2022

ASSETS

Current assets

Cash and cash equivalents
Accounts receivable

Grants and contributions receivable

Prepaid expenses
Due from related parties

Other current assets

Total current assets

Replacement reserves
Reserve cash designated for properties
Retated party notes receivable
Accrued interest receivable on related party

notes

Investments

Investment in related entities

Property and equipment, net

Development in process

Total assets

FIT - Ooeratino

i  971.848
66.376

377.189
91.043

2.373.980

S.S76

3.886.012

95.901

48.729

1.725.799

1.440.631

1.979.113
1.247.739

7.255.408

46.458

17.725.790 S

Limited

Partnerships

29.710
7,684

Housing

Benefits

3,765

6,127

47,186

96,429

67,782

3.254,561

420,828

36,095

55,528

61,442

48,692

622,585

355,003

418,923

25.051

23,516,441

Outfitters

116,344

2,912
176,182

295,438

15,286

NHCEH

229,368

229.388

WSCA

10,154

1,606

11.960

33,732

16,128

With Donor

Restrictions

1,254,157 $

1,254,157

25,000

Eliminations

(72,032)

(2.611,604)

(2,683.636)

(1,725,799)

(1,440,631)

(1,271,790)

Total

3.032.429

38,023
377.169
155,054

60.395

3.663.090

581.065

535,434

2,004,113

1,000

34,057,824

46,456

3,465,958 24,938,003 S 310724 229.388 $ 61.620 S 1.279,157 $^^^a888j984

LIABILITIES AND NET ASSETS

Cument liabilities

Current portion of long-term debt
Accounts payable

Accrued expenses
Due to related parties

Line of credit

Other current liabilities

Total current liabilities

Long-term debt, net of cunent portion and
unamortized deferred costs

Total liabilities

Net assets

\Mthout donor restriction

\Mth donor restrictions

Total net assets

Total liabilities ar>d net assets

46,968

80,986

211,418
340,765
175,000

7,916

863,073

1.545.032

2.408.105

15,317.685

15.317.685

17725790 S

36,407
9,779

551,144

19.012

9.971

626,313

1.341.083

1.967_,396

1.498.562

1.496.562

3.465,958 $

514,275
122,252

939,263

2.251,432

77,706

3.904,928

14.755.551

18.660.479

6,277.524

6.277.524

24.938.003 $

2.594

10,353

12,947

12.947

297,777

297,777

310.724

30.315

395

30,710

30,710

198,678

198.678

229,388 S

4,671

4,671

4,671

57,149

57,149

6T820

1.279.157

1,279,157

(65.897)
(1.446.766)
(2.611.604)

(4,124,267)

f1.72S.799)

f5.650.066)

(1.271,790)

(1.271.790)

597,670
184,700

265,412

175.000

95,593

1.318,375

15.915.867

17.234.242

22,375.565
1.279.157

23.654.742

40,888,984
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FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES

Consolidating Statement of Activities

Year Ended December 31, 2022

V^thout Donor

FiT- Limited Housing Restrictions VMth Donor

Ooeratino Partnershios Benefits Outfitters NHCEH WSCA Eliminations Total Restrictions Total

»venue and support
Federal, state and other grant support S  3.134.610 S $  392.065 S S  30.000 . $ $  (421,602) $  3.135.073 $  940.655 $  4.075.728

Rental income, net of vacancies 281.409 410.484 2.011.003 - - 99,451 (146.682) 2.655,665 - 2.655.665

Thrift store sales - . - 647,498 - - - 647.498 - 647.498

Public support 2.654.073 . 195,135 . 104,738 . (145.135) 2.808,811 - 2.808.811

Special events 413.610 - - - - - . 413,610 - 413,610

Property management fees 1.290.754 - . - ■ - (1.290.754) - - -

Developer fees 95.661 - - - - - . 95,661 - 95.661

Unrealized loss on investments (400.444) - - - - - (400,444) - (400,444)

Gain (loss) on disposal of property end
equipment 14.996 - (1,490) - -

- - 13,506 - 13,506

Interest ir>come 96.808 738 4,758 . - 17 (96.476) 5,845 - 5,845
Irvkind donations 49.947 . - . . . . 49,947 . 49,947

Forgiveness of debt - 131.287 - - . - 131,267 - '  131.267

Medicaid reimbursements 445.262 - - - - - - 445.262 • 445.262
Other income 222.485 6.898 113,213 11,076 33,240 . (90.000) 296,912 - 296,912

Net assets released from restrictions 888.290 . - .
. . . 888290 (888.290) .

Total revenue and support 9.187.461 418.120 2.845.951 658.574 167.978 99.468 (2.190.649) 11.166.903 52.365 11.239.268

Expenses
Program activities
Fundraising
Management and general

Total expenses

Change in net assets from
operations

Member distributions

Partnership distributions

Transfer of noncontrolling interest resultmg
from assignment of limited partner
rights to Housing Benefits. Inc.
(Housing Benefits)

Change in net assets

8.425.334

635.291

967.797

10.028.422

(840,961)

525.382

525.382

(107.262)

(7.519)

(1.162.6221

$  (840.9611 $ (1.277.4031 $

3.051,164

251.174

380.204

3.682.542

(836.591)

(35.363)

1.162.622

290.668 S

564,127

564.127

94.447

170,254

170.254

(2.276)

101,001

101.001

(1.533)

(2.148.519)

(2.148.5191

(42,130)

35,363

6,767

10.688.743

886,465

1.348.001

12.923.209

(1,736.306)

(752)

52.365

10.688,743

686.465

1.348.001

12.923.209

(1.683.941)

(752)

94.447
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FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES

Consolidating Statement of Functional Expenses

Year Ended December 31, 2022

ProQfam Activities

FIT - Limited Housing
OperatinQ Partnerships Benefits Outfitters NHCEH WSCA Fundratsino

Management
and

General Eliminations Total

Salaries and t>enefits

Salaries and wages S 4.036.333 S . S  594,516 S 297.937 S -  $ $ 4.930.786 $ 463.285 S  694.928 $ S 6,088.999
Employee benefits 447.134 • (28.196) 20.810 -

. 439.748 41.893 62.841 544.482
Payroll taxes 320.257 - 48.666 23.053 . . 391.976 36.893 55.339 . 484.208

Total salaries and benefits 4.805.724
- 614.986 341.800 - - 5.762.510 542,071 813.108 • 7,117.689

Advertising 7.271 . . 13.668 3.404 24.343 727 1.091 . 26.161
Bad debts 3.961 3.177 21.046 - . 1 28.184 . _ 28.184
Bank charges 8.104 . 2.822 10.137 55 129 21.247 1,092 1.639 23,978
Condominium association fees - - 73.299 - . . 73.299 . (57.099) 16.200
Consultants 127.744 • 4.274 4.732 . 136.750 13.201 19.803 . 169.754
COVIO expenses 6.359 -

- . . . 6,359 636 954 . 7,949
Depredation 324.608 121.821 767.660 3.181 . 2.369 1.219.639 109.227 163.840 . 1.492.706
Events 63,500 - 500 167 26.769 . 90.936 . . _ 90,936
Food 125,854 - 19,830 . . . 145,684 . _ . 145,684
General insurance 61,657 14.507 98.159 4.146 954 15.710 195.133 15.982 23,973 _ 235.088
Interest expense 33.138 46.733 179.104 - . . 258.975 21.224 31,837 (96.476) 215.560
Management fees 91.618 123.784 903,571 90,000 108,942 26.484 1,344.399 . (1,344.759) (360)
Meals and entertainment 2.973 - 71 - 114 . 3.158 304 457 . 3.919
Membership dues 95.250 - 575 . 910 . 96.735 9.583 14.374 . 120.692
Office supplies 73.701 6,854 10.918 9.848 4,203 50 105.574 8,462 12.693 . 126.729
Partidpant expenses 67.831 352 4.758 . 7,500 . 80.441 _ . . 80.441
Postage 5.138 - - . - 5.138 514 771 . 6.423
Printing 22,968 • 1.583 163 1.521 . 26.235 2,455 3.682 . 32,372
Professional fees 108.716 17.600 57.591 4.000 . 3.200 191.107 16.631 24.947 . 232,685
Related entity expenses 1.322.567 - (761.965) . - 560.602 - . (560.602) .

Rent 64.783 - - 24.800 . . 89,583 . _ (69,583) .

Rental subsidies 176.911 - - . . 176.911 _ . . 176.911
Repairs and maintenance 306.833 64.269 288.264 26,906 . 31.901 718.173 59.509 89.264 . 866.946
Staff development 10.029 . - 91 310 . 10.430 1.003 1,504 . 12.937
Taxes 46.444 38.551 253.149 2.068 . 340.212 . _ . 340.212
Techrtology support 82.564 - 4.840 27 15.228 3.670 106.329 8,740 13.111 128.180
Telephone 83,767 719 31.270 1.154-" . 2,049 118.959 11.504 17.256 . 147.719
Travel 17.745 - 6,799 - 344 . 24,888 2.455 3.682 . 31.025
UtBities 168.616 87.015 442.832 15.379 - 15.439 729,281 61.145 91.717 , 882,143
Workers' compensation 108 960 - .  25.228 11.860 . . 146.048 . 18.298 . 164,346

Total expenses $ 8.425.334 S ^^25j3« $3,051,164 S 170.254 S ^01^001 $ 12.837.262 $ _J|6j^ S 1.348.001 S (2.148.5191 $12^23^09
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Schedule of Expenditures of Federal Awards

Year Ended December 31, 2022

Federal flrantor/pass-through grantor/program title

U.S. Department of Housing and Urban Development

Passed through: City of Manchester

HOME Investment Partnerships Program
Housing Benefits, Inc - 393 Spruce

Housing Benefits. Inc • 434 Union

Housing Benefits. Inc • Millyard II

Housing Benefits, Inc - V\filson St #2

Housing Benefits, Inc • VN^Ison St #3

Passed through: New Hampshire Housing Finance Authority
HOME Investment Partnerships Program

Housing Benefits. Inc. • Millyard II

Total HOME Investment Partnerships Program:

Direct Program:

Continuum of Care Program
Amherst St

COG Planning

Family Willows

Manchester Community
Millyard II

Perm Housing Manchester 1 & 2

Perm Housing Manchester 4

Perm Housing Manchester 5
Perm Housing Manchester 6

Perm Housing Manchester 8

Passed through: New Hampshire (NH) Department of Health and Human Services

(DHHS), Division of Community Based Care Services, Bureau of Homeiess and
Housing Services

Continuum of Care Program

Concord Leasing
Dover

Perm Housing Concord

Total Continuum of Care Program:

Passed through: Manchester Housing and Redevelopment Authority
Section 8 Project-Based Cluster: Lower Income Housing Assistance Program - Secbon
8

Total U.S. Department of Housing and Urban Development:

U.S. Department of Treasury
Passed through: Hlllsborough County
COVID-19 - Coronavirus State and Local Fiscal Recovery Funds

U.S. DHHS

Direct Program:

Substance Abuse and Mental Health Services Projects of Regional and National
' Signiricance

Passed through: NH Home and Community Based Services

Medical Assistance Program

Passed through: NH DHHS, Division of Community Based Care Services, Bureau of
Drug and Alcohol Services

Federal

AL

Number

14.239

14.239

14.267

Pass-through

Numt>er

N/A

N/A

N/A

N/A

N/A

N/A

14.267

Opioid STR

Block Grants for Prevention and Treatment of Substance Abuse

Total U.S. DHHS:

14,856

21.027

93.243

93,778

93,788

93.959

N/A

N/A

N/A

NH901MR0013/0

001/000

N/A

N/A

05-095-092-

920510-7040-

0000-102-500731

1008904

Federal

Expenditures

562,808

577,908

226,725

1,448,182

265,855

436,958

3,518,436

51.052

39,117

112,869

121,141

44.619

219,129

61,630

62,434

33,134

24,161

135,840

85,113

29,687

1,019,926

227,479

4.76S.841

487,297

378,779

69.560

112,671

731,670

1,292,680

See accompanying notes to the schedule of expenditures of federal awards
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Schedule of Expenditures of Federal Awards (Concluded)

Year Ended December 31, 2022

Federal grantor/pass-through grantor/program title

U.S. Department of Homeland Security

Direct Programs;

Emergency Food and Shelter National Board Program

Total Expenditures of Federal Awards:

Federal

AL

Number

97.024

Pass4h rough

Number

Federal

Expenditures

65,000

6,610,818

See accompanying notes to the schedule of expenditures of federal awards
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FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES

Notes to Schedule of Expenditures of Federal Awards

Year Ended December 31, 2022

1. Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards {the Schedule) includes the federal
grant activity of Families in Transition, Inc. and Subsidiaries (the Organization) under programs of
the federal government for the year ended December 31. 2022. The information in the Schedule is
presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Because the Schedule presents only a portion of the operations of the
Organization, it is not intended to and does not present the financial position, changes in net assets
or cash flows of the Organization.

2. Basis of Accounting

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance,
wherein certain types of expenditures are not allowable or are limited as to reimbursement.

The Organization has not elected to use the 10% de minimis indirect cost rate.

3. Loan Outstanding

The HOME Investment Partnerships Program loan balances outstanding were $3,510,895 as of
December 31, 2022.

4. Other Disclosure

The Organization's consolidated financial statements include the operations of Family Willows
Limited Partnership and HB-AH, LLC, which expended $287,712 and $240,243, respectively, in
federal awards which are not included in the Organization's Schedule for the year ended December
31, 2022 because the applicability of Schedule reporting under the Uniform Guidance was
determined in conjunction with the respective stand-alone audits of their financial statements.
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1^ BerryDunn

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL

OVER FINANCIAL REPORTING AND ON COMPLIANCE AND ■

OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS

PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors

Families in Transition, Inc. and Subsidiaries

We have audited, in accordance with U.S. generally accepted auditing standards and the standards
applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the consolidated financial statements of Families in Transition, Inc. and
Subsidiaries (the Organization), which comprise the consolidated statement of financial position as of
December 31, 2022, and the related consolidated statements of activities, functional expenses and cash
flows for the year then ended, and the related notes to the consolidated financial statements, and have
issued our report thereon dated April 18, 2023. The financial statements of Family Willows Limited
Partnership and the Lowell Street housing project included in these consolidated financial statements
were not audited in accordance with Government Auditing Standards.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the consolidated financial statements, we considered the
Organization's internal control over financial reporting (internal control) to determine the audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinion on the consolidated
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Organization's internal control. Accordingly, we do not express an opinion on the effectiveness of the
Organization's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness Is a deficiency, or combination
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement
of the entity's financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency \s a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies, may exist that were not identified.

Moine • New Hampshire • Mossochusetts ■ Connecticut • West Virginia • Arizona • Puerto Rico

berrydunn.com
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Board of Directors

Families in Transition. Inc. and Subsidiaries

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization's consolidated financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could have
a direct and material effect on the determination of consolidated financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and,
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Organization's
internal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Organization's internal control and compliance.
Accordingly, this communication is not suitable for any other purpose. •

Manchester, New Hampshire
April 18, 2023
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BerryDunn

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE

FOR EACH MAJOR FEDERAL PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

Board of Directors

Families in Transition, Inc. and Subsidiaries

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited Families in Transition, Inc. and Subsidiaries' (the Organization) compliance with the
types of compliance requirements identified as subject to audit in the Office of Management and Budget
Compliance Supplement thai could have a direct and material effect on each of the Organization's major
federal programs for the year ended December 31, 2022. The Organization's major federal programs are
identified in the summary of auditor's results section of the accompanying schedule of findings and
questioned costs.

The Organization's consolidated financial statements include the operations of Family Willows Limited
Partnership (Family Willows), and HB-AH, LLC (HB-AH), which expended $287,712 and $240,243,
respectively, in federal awards which are not included in the Organization's schedule of expenditures of
federal awards for the year ended December 31, 2022. Our audit, described below, did not include the
federal awards of Family Willows or HB-AH because the applicability of federal compliance audits was
determined in conjunction with the respective stand-alone audits of their financial statements.

In our opinion, the Organization complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major federal
programs for the year ended December 31, 2022.

Basis for Opinion on Each Major Federai Program

We conducted our audit of compliance in accordance with U.S. generally accepted auditing standards;
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federal Awards (Uniform Guidance). Our responsibilities under those standards and the Uniform
Guidance are further described in the Auditor's Responsibilities for the Audit of Compliance section of
our report.

We are required to be independent of the Organization and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each
major federal program. Our audit does not provide a legal determination of the Organization's compliance
with the compliance requirements referred to above.

Moine • New Hampshire • Massachusetts • Connecticut • West Virginia • Arizona* Puerto Rico
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Board of Directors

Families in Transition, Inc. and Subsidiaries

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements previously referred to and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant agreements
applicable to the Organization's federal programs.

Auditor's Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the Organization's compliance based on our audit. Reasonable assurance Is a high level of
assurance but Is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with. U.S. generally accepted auditing standards. Government Auditing Standards, and the
Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting
material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may
Involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material If there is a
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a
reasonable user of the report on compliance about the Organization's compliance with the requirements
of each major federal program as a whole.

In performing an audit In accordance with U.S. generally accepted auditing standards. Government
Auditing Standards, and the Uniform Guidance, we:

•  Exercise professional judgment and maintain professional skepticism throughout the audit.

•  Identify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on
a test basis, evidence regarding the Organization's compliance with the compliance requirements
referred to above and performing such other procedures as we considered necessai7. jrv.the
circumstances.

•  Obtain an understanding of the Organization's internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to test and
report on internal control over compliance in accordance with the Uniform Guidance, but not for
the purpose of expressing an opinion on the effectiveness of the Organization's internal control
over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we identified during the audit.
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Board of Directors

Families in Transition, Inc. and Subsidiaries

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a compliance requirement of a rhajor
federal program on a timely basis. A material v/eakness in internal control over compliance is a deficiency,
or a combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a compliance requirement of program will not be prevented,
or detected and corrected, on a timely basis. A significant deficiency in internal control over compliance
is a deficiency, or a combination of deficiencies, in internal control over compliance with a compliance
requirement of a major federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor's Responsibilities for the Audit of Compliance section and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses
as defined above. However, material weaknesses or significant deficiencies may exist that were not
identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
controls over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Manchester, New Hampshire
April 18, 2023
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FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES

Schedule of Fjndings and Questioned Costs

Year Ended December 31, 2022

Section I. - Summary of Auditor's Results

Consolidated Financial Statements

Type of auditor's report issued;
Internal control over financial reporting:

Material weakness(es) identified?
Significant deficiency(ies) identified not considered to be

material weaknesses?

Noncompliance material to financial statements noted?

Federal Awards

Internal control over major programs:
Material weakness(es) identified?
Significant deficiency(ies) Identified not considered to be

material weaknesses?

Type of auditor's report issued on compliance for major
programs:

Any audit findings disclosed that are required to be reported
In accordance with 2 CFR 200.516(a)?

Identification of rnajor programs:

AL Numberfsl

14.267 -

93.959

Unmodified

yes X

yes

yes

X

no

 none reported

X  no

yes

yes

X  no

X  none reported

Unmodified

yes X  no

Name of Federal Program or Cluster

Continuum of Care Program

Block Grants for Prevention and

Treatment of Substance Abuse

Dollar threshold used to distinguish between
Type A and Type 8 programs:

Auditee qualified as low-risk auditee?

$750,000

X  yes no

Section II. - Findings Relating to the Financial Statements Which are Required to be Reported in

Accordance with Government Auditing Standards

None noted

Section III. - Findings and Questioned Costs for Federal Awards

None noted
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FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES

Summary Schedule of Prior Audit Findings

Year Ended December 31, 2022

None reported
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Families
in Transition

Families in Transition Board ofDirectors

Roy Tilsley, Chair
Bernstein Shur - Shareholder

Board member since 2018

Heather Whitfield- Vice Chair

M&T Bank , Senior Vice President

Board member since 2018

Frank Saglio, Treasurer
Karr & Boucher PLLC

Board member since 2018

Kristi Scarpone, Secretary
FIRST Senior Corporate and Foundation Relations
Board member since 2018

Scott W. Ellison, Past Chair
Sheehan Phinney Bass & Green
Board member since 2018

Dick Anagnost, At Large
President Anagnost Investments
Board member since 2018

MEMBERS

Robert Hartley, CPA, CFP
Bartiey Financial Advisors, President
Board member since 2018

Roy Ballentine
Ballentine Partners

Board member since 2019

MEMBERS

Mary Ann Aldrich
Dartmouth Health

Board member since 2018

Sarah Jacobs

AmeriCorps
Board member since 2018

Brian Hansen

Construction Consultant

Board member since 2018

Scan Lcighton
Manchester Policy Dept. Detective Captain
Board member since 2019

Gayle Murphy
Minister At Large, United Church of Christ
Board member since 2020

Stephen Norton
Community Advocate
Board member since 2021

Chad Campbell
SilverTech

Board member since 2021

Michael Simoneau

SVP Members First Credit Union

Board member since 2021
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Meghan Shea, LICSW, MLADC

Operations focused leader with more than 16 years of experience in nonprofit social service
field. Success in building a strong infrastructure to support fast growth and operations across
Emergency Sheltering, Supportive Housing Programming, Substance Use Treatment and
Food Insecurity Programming.

EDUCATION / LICBNSURE
Master - Licensed Alcohol and Drug Counselor (ML/\DQ September 2010- Present

Licensed Independent Clinical Social Worker October 22, 2012-Present

Master of Social Work, Universit)' of New Hampshire May 2010

Bachelor of Art, Social Work, Universit)' of New Hampshire May 2006

EMPLOYMENT ^

Chief Program Officer
Families in Transition September 1, 2020

■  Program Direction: Advise employee based talent in effective leadership of programs based
on the agency's mission and prioriues as defined in the strategic plan.

■  Program Assessment and Improvement: In conjunction with Executive Leadership,
assess communit)' needs and program effectiveness. Look for opportunities to increase
program impact and pursue those opportunities with the leadership management of the
supportive ser\'ices and clinical departments. Provide oversight of program outcomes and
best efficiency to garner the data for sustaining dashboard outcomes.

■  Program Sustainability: Complete Program Viabilit)' Review annually and as needed based
on funding opportunities or transitions.

■  Funding: Work with program managers and directors to maintain positive working
relationship with funders. Work with other internal and external stakeholders to assess and
pursue funding opportunities. Provide oversight of compliance with funding source
requirements and adherence to reporting requirements.

•  Project Management and Administrative Coordination; Work with leadership and
relevant stakeholders to provide structure and support for project management related to
new program initiatives or developments.

■  Budget Supervision: Responsible for the oversight and monitoring of the annual program
budgets. Assist with development of budgets each year with Executive Team and program
management. Provide oversight to program management related to monitoring the
appropriate allocation and expenditures of time-sensitive funded expenses.

■  Compliance - Ensure compliance with all regulator)' and licensing requirements. This
includes having continuing dialogue and effective reporting with external agencies.

■  Leadership: provide mentoring, guidance, super\'ision, and professional development to all
leadership staff; and enhance the structure of the organization by staying abreast of
developments in clinical & supportive services workforce and education.

■  Systems Improvements: Focusing on systems/process improvement. Promote regular and
ongoing opportunities for all staff to give feedback on program operations. Coordinate with
program management regular system reviews and implementation of identified opportunities
for improved efficiency, quality and enhanced program outcomes.

■  Program Quality: Provide, prioritizes, and implements evidence-based, state of the art.
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innovative solutions to the myriad of issues facing individuals experiencing homelessness,
food insecurit)', substance use and mental health disorders.

Vice President, Clinical & Supportive Services
Families in Transition-New Horizons December, 2017-Sept 2020

■  Oversees all clinical and supportive services at Families in Transition-New Horizons including
emergency shelter, transitional and permanent supportive housing, Substarice Use Treatment and
Recover)' Services, Recover)' Housing and programming.
Qualit)' of control of healthcare facilities licensure.
Oversight of fidelir)' of evidence based practices and models.
Oversight of staff competencies and required trainings for best practices across the agency.
Super\'ision of agency six program managers and two directors
Provide cbnical super\'isor for licensure and certifications.
Qualit)' control of all billing policies and procedures.

Receivership- Interim Executive Director December, 2017- April 2018
Serenity Place

■  Provided program and staff management during the receivership
■  Facilitated with program distribution to other entities in the communit)'
■  Provided oversight to clinical programming to ensure continued services during agency closure.
■  Participated in communit)' collaboration with key stakeholders to rebuild the Safe Station model.

Therapist January 2014- November 2019
Bedford Family Therapy
•  Treat a caseload of 15 clients in a private outpatient group practice
•  Utilize various evidence based practices CBT.DBT, and Seeking Safety skills to help clients meet their own

individual goals
•  Conduct Drug and yMcohol assessments
■  Active participant in DWI Offender Program providing mandated outpatient session for individuals coming

from the Impaired Drivers Program
■  Participate in weekly super\'ision with other licensed clinicians part of the private group practice.

Clinical Director

Families in Transition Sept 1", 2016- December, 2017
■  Oversee and manage Sr. Housing Program Manager who super\'i$cs the supportive ser\'iccs department with up

to 25 staff providing housing (emergency, transitional and permanent) and supportive services with capacit)' to
scr\'e 200 homeless individual and families. Supportive scn'iccs encompass individual case management,
therapy, psycho-cducational workshops, pro-social family activities and crisis intervention.

•  Oversee the Family Willows Program Manager who supervises 11 clinical staff who conduct co-occurring
treatment to women only

■  Develop and staff Recover)' Housing program and implementation of newest housing and supportive scrx'ice
programming

■  Develop and oversight Open Doors outpatient programming for all transitional housing programs of FIT
•  Ensure qualit)- programming across Families in Transitions clinical department
•  Provide training within the organization and communit)' on substance misuse in NH.
•  Administer all program policies and procedure for Families In Transition's various Supportive Seiwice
•  Oversight of billing components of all levels of Co-occurring treatment.

Program Manager, Willow Substance Use Treatment Program September 2014-2016
Families In Transition

Manage the day to day operations for the Willows Substance Use Program including six staff members
Transitioned the program from grant funded to billing all commercial insurances
Increased accessibilit)' of treatment from 86 clients in 2013 to 250 in 2016.
Provided clinical and administrative oversight
Carried a caseload of 12-15 individual clients providing co-occurring evidence base therapeutic intcr\'entions.
Facilitated Intensive Outpatient treatment in a group setting on a weekly basis to group of 12 women.
Provided training and education to staff on clinical inter\'cntion and best practices in the group setting.
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Therapist May 2010-September 2014
Families In Transition

Facilitated Intensive Outpatient Programing in a group setting daily for up to 12 clients
Carried a caseload of up to 15 people for individual therapy.
Provided crisis ser\Hccs for the hotline of Families In Transition

.  Conducted Substance Use Disorder Assessments for incoming clients
Produced treatment plans, progress notes and supporting documentation in a timely manner
Helped implement new curriculum changes in the treatment programming

MSW Intern May 2009 to May 2010
Bedford Counseling — Mental Health Center of Greater Manchester

■  Conducted intake inter\'icws for new, adult clients and develop comprehensive psycho-social assessments to
include diagnosis and substance use assessments

■  Provided psychothcrapcutic inter\'ention scr\nccs to twenty-two individuals using brief treatment and cognitive
behavioral inter\'entions

■  Attended thcrapeudc workshops pertaining to dual-diagnosis, behavioral health and client driven treatment
planning

Case Manager June 2006- May 2010
Families In Transition

Provided in home case management scr\'ices to 30 individuals and families to enhance housing scabilit)' among
the homeless population.
Provided crisis hotline coverage for all clinical programming of Families In Transition
Conducted program inten.'iews for the community support program
Maintained all files with updated documentation, clear and concise progress notes and treatment plans
Facilitated workshops to help enhance overall wclJness to participants of the program
Collaborated with communit)' partners to increase referral resources

PROFESSIONAL MEMBERSHIPS
Providers Association Board of Directors-Vice President of Treatment July 2014 to June 2020

NH Correctional Facility for Women's Citizen's Advisory Board December 2019- Present

NH Alcohol & Drug Abuse Counselors Association January' 2012 to Present

Member of the Manchester Substance Use Collaborative March 2012 to Present
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Lauren Berman

Professional Experience

2018-Present Director of Programs. Community Action Partnership of Strafford County, NU

• Manage over 20 programs, including outreach services; electric and fuel assistance; housing and
homeless initiatives (federal and state-funded); weatherization; senior services and transportation.

•  Prepare and develop annual program budgets totalling 8 million.Prepare grant proposals for
current and new programs.

•  Hire, train, mentor and manage 20-person staff.
•  Developed program goals based on the organization's strategic objectives by building additional

homeless services in StrafTord County. Expanded our geographic coverage and homeless drop day
center.

• Oversaw the development and operation of our first seasonal winter shelter and warming center in
2020-21.

2015-2018 Housing $tabilit\' Manger. Communit)' Action Partnership of Strafford County

Assisted clients with obtaining housing eligibility documentation.
Assisted clients in identifying emotional, financial, and housing barriers while utilizing their
strengths to develop a case management plan.
Executed the Housing First Approach to create a strength-based case management plan for the
client.

Met with clients weekly to assess and assist family needs.
Established and maintained positive, productive working relationships with team members,
mental health professionals, shelters, law enforcement, and other community partners.

•  Proactively identified programmatic challenges and issues and provided recommendations for
improvement.

2010-2015 Welfare Officer, City of Somersworth, Somersworth, NH

•  Administered the general assistance program in accordance with the City of Somersworth
Assistance Guidelines and RSA:165.

•  Established and maintained relationships with other agencies and organizations in the
community to ensure that services were not duplicated.

• Worked with applicants to ensure that all necessary information is submitted to determine
eligibility.

• Made referrals when necessary., i.e., Homeless shelters, food pantries.
• Updated the current City Guidelines 2015.

2004-2010 Founder and Partner. Good Works Employment Services York County
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•  Co-founder and partner of Good Work Employment SerN'ices (OWES), a locally run company
committed to assisting individuals in finding gainful employment, continuing their education,.
securing volunteer opportunities, and obtaining housing. Clients referred to OWES by the Bureau
of Vocational Rehabilitation (VR), DHHS ASPIRE and Child Protective Services, school districts
and private insurers.

Education

2019-2020 Alumni of Leadership New Hampshire New Hampshire
2017-2018 Alumni of Leadership Seacoast Seacoast, NH
1999 B.S. Therapeutic Recreation Ithaca College Ithaca, NY
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Erica Diamond

EDUCATION

BOSTON UNIVERSITY SCHOOL OF LAW Sept. 2018 - May 2021
J.D. Degree, Licensed Attorney of the MN Bar #0403312

Leadership: Founder and President of the Lawyers in Technology & Cyber Law student group
Honors: Note Editor for the Boston University Journal of Science & Technology Law

UNIVERSITY OF NORTH CAROLINA AT CHAPEL HILL Aug. 2013 - May 2017
M.A. French & Francophone Studies; B.A. Romance Languages; Minor in Hispanic Studies

Honors: Phi Beta Kappa; Honors Laureate; Graduated with Distinction; Dean's List
Certification: Business Essentials Program at Kenan-Flagler Business School

WORK EXPERIENCE

FREELANCE DIGITAL ARTIST Online, Self-Employed Jan. 2018 - Present
• Completed bespoke commissions for company logos, book covers, and digital art at diamonddrawings.com.

MCKENZIE & ASSOCIATES P.C. Boston, MA Dec. 2021 - Feb. 2023

Junior Associate Attorney
• Conducted research ajid prepared for civil litigation in tlie areas of Probate, Business, and Property Law.
• Counseled clients and drafted every manner of legal document: Complaints, Motions, Discovery, etc.

BREVARD COUNTY SHERIFF'S OFFICE Melbourne, FL July 2020 - Aug. 2020
Legal Intern for BCSO's In-House Legal Counsel
• Worked remotely researching and drafting memos concerning Florida data privacy, drug, and gun reform.
• Prepared digital media and published articles used in officer response training and pohcc instruction.

MASS GENERAL BRIGHAM Boston, MA Jan. 2020 - May 2020
Legal Intern for the Corporate In-House Transactional Affairs Group
• Drafted and negotiated Material Transfers, Licensing, Non-Disclosme Agreements, and other
• Conducted vital COVID and data privacy research and provided office memos for GDPR compliance.

LAW OFFICES OF JEFFREY S. GLASSMAN, LLC Boston, MA June 2019 - Aug. 2019
Legal Intent in the Mass Torts Department
• Commimicated witli hospitals and insmance companies to acquire pertinent evidence for client case files.
• Met with clients, managed intake and client conununicatious, handled calls, and organized the database.

LYCtE L'OISELET Boiugoin-Jallicu, France Sept. 2017 - Apr. 2018
English Teaching Assistant
• Led high school classes of 20-30 students tlirough the Teaching Assistant Program in France (TAPIF).
• Created lesson plans and PowerPoints, mentored vocational-track students, and performed public speaking.

STATE ATTORNEY IS'^ JUDICIAL CIRCUIT Melbourne, FL June 2017 - Sept. 2017
Legal Assistant
• Researched legislation to adapt Brevard County policy to emergent social media, drug, and drone laws.
• Facilitated public record inquiries and redacted, edited, and translated files for press release.

CLASS HALF FULL Chapel Hill, NC Aug. 2016 - May 2017
• Served as a private tutor for French, Spanish, Mathematics, Literatiue, Writing, and SAT/ACT preparation.

BREVARD COUNTY IS"" JUDICIAL CIRCUIT Melbourne, FL Summers 2015 & 2016
Clerkfor Judge Charlie Cranford
• Docmnented civil hearings, reviewed jury notices, updated Circuit Court website, secretarial duties.

LANGUAGE SKILLS AND INTERESTS

• French: Complete fluency; Spanish: Basic competency
• luternatlonal Affairs: Obtained DFP certification in business French (2016); visited 45+ countries.
• Tabletop Gaming: I lead weekly D&D games for LGBTQ+ and neiu-odivergcnl conunimity members.
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Samantha Robertson

Education

UNIVERSITY OF NEW HAMPSHIRE May 2015
Masters of Social Work, Advanced Standing
Summa cum Laude

PLYMOUTH STATE UNIVERSITY May 2012
Bachelor of Social Work

Concentration: Mental Health, Magna cum Laude
Phi Alpha Honor Society, 2012

Social Work Experience

NHTI CONCORD'S COMMUNITY COLLEGE, Concord, NH March 2021 - Current
CC Counselor

Provide comprehensive student development through mental health intervention
• Engage in short term solution focused counseling

.  • Conduct assessments in order to improve life management skills through a Wellness
Model

• Work collaboratively with SCAN/BIT team and Health and Wellness Committee
• Co-Facilitate campus wide mental health awareness initiatives with various NHTI
directors and NAMI suicide prevention
• Supervise MSW intern ^
• Implement and provide on campus crisis intervention and emergency protocols
• Connect and maintain community relationship partners
• Develop and implement Counseling Services policy and procedure
• Complete all administrative duties for Counseling Service (data tracking, reporting,
scheduling and outreach)

RIVERBEND COMMUNITY MENTAL HEALTH, Concord, NH
ACT Team Manager March 2018 - June 2019

• Served individuals with primary psychotic or major mood disorders, substance
misuse, homelessness, and legal issues
• Coordinated client discharges into the community from NHH and other DRF's
• Implemented yearly state and SAMHSA audit recommendations and guidelines
• Provided crisis management, case management, and individual therapy
• Coordinated staff schedules, team meetings, and time sheets

Adult Clinician July 2016 - March 2018
Provided individual and group therapy to SPMl population.

• Implemented therapeutic interventions (DBT, Motivational Interviewing, and CBT)
• Co-Facilitated skills groups such as DBT and Self-Esteem ScDisordered Eating
• Provided safety and risk assessments for individuals with increased SI
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• Developed SMART goals, individual treatment plans, and daily SOAP notes
• Conducted intake assessments, eligibility, and diagnosis of prospective CSP clients

Clinical Case Manager June 2015 - July 2016
Provided clinical case management to SPMI and developmentally disabled population.

• Developed individual treatment plans to meet global and comprehensive needs
• Worked collaboratively with area agencies, family members, and guardians
• Provided functional support services and individual and group therapy
• Completed service referral, clinical assessment, and crisis management

CROSS ROADS HOUSE, Portsmouth, NH May 2014 - May 2015
MSW Advanced Clinical Internship
Provided case management to individuals and families affected by homelessness.

• Developed individualized case plans and goals
• Provided crisis intervention and service referrals

• Worked collaboratively with Social Work team on program development
• Co-facilitated family meetings and Rent Ready workshops

School Based Experience

CAMPTON SCHOOL DISTRICT, Campton, NH Sept 2013 - May 2014
After School Homework Advisor

Supervised school aged youth K-8
• Coordinated and facilitated diverse educational enrichment programs
• Collected and documented weekly payments for afterschool program
• Collaborated with other educators on group activities

PLYMOUTH ELEMENTARY SCHOOL, Plymouth, NH Sept 2013 - May 2014
Preschool Individual Aid

Daily functional support for preschool aged male diagnosed on the Autism Spectrum
• Conducted 5hr behavioral monitoring through biopsychosocial assessment
• Completed individualized discrete trials focused on lEP goals
• Aided in the development of gross and fine motor skills

PLYMOUTH PARKS AND RECREATION, Plymouth, NH Oct 2010 - May 2014
After School Homework Advisor

• Coordinated and managed diverse enrichment programs
• Provided after school homework support for school aged children K-8.
• Assisted in administrative duties; scheduling, filing, excel, and budgeting

REFERENCES AVAILABLE UPON REQUEST
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Jessenia Mercure

Work Experience

Property Manager

Avise Properties • Londonderry, NH
October 2021 to March 2023

Managed a 120 unit apartment complex in Laconia; Lakeshore Estates.

Executed the entire lead-to-lease process in a timely and professional manner.

Raised rents in accordance with the current market conditions.

Coordinated all apartment turns and relayed to maintenance technician, housekeeper, and contractors

as needed.

Addressed all resident concerns in a timely and professional manner.

Obtained quotes and scheduled repairs for projects not done in-house.

Processed rent payments and collections/evictions as needed.

Maintained the property at no less than 99% occupancy throughout my employment.

Licensed Realtor

Keller Williams Metropolitan and Better Homes and Gardens Real Estate - Manchester, NH

January 2017 to December 2021

Licensed NH Realtor that provided guidance and information to my Buyer and Seller clients on everything
related to their real estate transaction.

Scheduled home inspections and accompanied appraisers when necessary.

Referred contractors as needed to both Buyer and Seller clients.

Property

Sentinel Real Estate Corporation • Bedford, NH

January 2006 to October 2016

Managed all aspects of maintaining a 204 unit apartment community.

Property Manager

Red Oak Apartment Homes. Inc. - Manchester, NH

January 2000 to October 2006

Managed all aspects of maintaining a large portfolio of multi-family apartment homes throughout

Southern NH;

Education

2 years of college In Business Management
SNHU - Manchester. NH

2000 to 2002
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Skills

• Bilingual

• English/Spanish

• Property Management

• Yardi

• Budgeting

• Fair Housing Regulations

• Property Leasing

• Accounts Receivable

• Office Management

• Microsoft Word

• Management

• Negotiation

• Accounting

• Human Resources

• Assistant Manager Experience

• Payroll

• Research

• Market Analysis

• Administrative Experience

• Conflict Management

• Event Planning

• Financial Report Writing

• Supervising Experience

• Sales

• Recruiting

• Business Management

• Accounts Payable

• Maintenance

• AppFolio

• Microsoft Excel

• Microsoft PowerPoint

Languages

Spanish - Expert
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Casev Reynolds

Dependable worker equipped for fast-paced work and changing dally needs. Serves customers
effectively with attention to detail and hardworking approach. Seeks out opportunities to go beyond
basics, improve processes, and Increase customer satisfaction. Skilled team player with strong
background in changing environments. Works well independently to handle assignments and always
ready to go beyond basics assignments. Quick learner with good computer abilities.

Work Experience

College and Advanced Trade Coordinator
New Hampshire Job Corps Center - Manchester. NH

February 2017 to Present

• Carried out high-quality work with little oversight.
• Managed communications between team members, customers and vendors to keep operations
efficient and successful.

• Maintained and updated flies and records to preserve compliance.
• Case management.

• Maintain confidentiality via FERPA and HIPPA guidelines.
• Collaborated well with team members to carry out quarterly assignments and achieve team targets.

• Developed and communicated standard operating procedures.
• Determined team targets and Implemented plans to achieve goals at Individual and group level.
• Maintained budget goals.

• Created, drafted, and renewed MOUs with partnered Community Colleges of NH

• Collaborated with regional and national colleagues to maintain Advanced Trade
• Connection and recruitment.

Guest Relations

Another Anime Convention - Londonderry, NH

September 2009 to July 2020

• Conflict resolution

• High-quality work with little oversight

• Cold called and email potential guests for booking

• Developed standard documents to ensure privacy and anonymity
• Ordered, organized, and rotated supplies.
• Maintained open communications between team members and guests
« Provided moderate protection to guests and attendees

• Crowd control

Direct Service Advocate

YWCA - Manchester, NH

May 2014 to December 2016
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• Maintain confidentiaiity of ciients as defined by RSA 173-C:1 whiie working with different agencies
and community resources.

• Deveioped teaching Material with emphasis on prevention education and youth leadership
principies

• Connect ciients to appropriate community resources for proper social services and education
materiais

• Detaiied case management

• Provided legai assistance by conducting legai research, assist in transcribing court documents,
understand standard court procedures

• Provide emergency crisis counseling for domestic and sexual vioience survivors for men, women,
children and the LGBTQ+ community
■ interpret and enter various forms of DATA in a state wide database

• Administrative duties such as record keeping and filing systems

Personal Care Aide

Granite State Independent Living - Manchester. NH

September 2005 to September 2014

Running Errands in the Community

Provide Companionship

Monitored and reported changes in health status

Provided personal Care; bathing, dressing, grooming, and minor wound care
Meal preparation, nutrition education

Worked with Service Animals

Education

Bachelor of Arts in Forensic Psychology
Southern New Hampshire University • Manchester, NH

May 2014

Skills

Health and safety compliance

Guest check-in and check-out

Policies and Procedures

Recruitment

Research and development

Cultural awareness and sensitivity

Teamwork and collaboration

Planning and. development

Transportation

Editing and proofreading

Troubleshooting and problem

Prospecting and Cold-cailing resolution

Update logs and reports

Networking and collaboration



DocuSign Envelope ID; D01997FC-12FE-45EB-904E-2C67AD8A56B2

Microsoft Office; publisher, word, power point, working knowledge of excel
Legal Research

Crisis Management

Social Work

Team Management

Individual / Group Counseling

Guest Services

Case Management

Guest Relations Experience

Crisis Intervention

Child & Family Counseling
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Julia Suchy

My objective is to obtain a new position in my field due to recently moving to New Hampshire.

Work Experience

Residential Caseworker

The Key Program - Providence. Rl

April 2020 to Present

• Build Life Skills with clients

• Assist In treatment plans

• Complete administrative tasks

• Build rapport with clients

• Assist with behavior management

Residential Supervisor
The Home for Little Wanderers - Walpole, MA

December 2019 to April 2020

• Work closely with Program Director to train and supervise direct care staff .
• Coordinate and manage all activities of dally shift including, but not limited to, medical

appointments, recreational activities, chore and room completion

• Implement de-escalation techniques and physical restraints if necessary
• Oversee and assist in documentation completion

• Provide direct care to clients

Enhanced Family Support Services Caseworker
The Key Program

July 2019 to December 2019

• Develop and maintain rapport with clients and families

• Provide advocacy and support for clients in areas such as family relations and education
• Complete case documentation such as treatment plans and assessments

• Help to locate and establish community resources for clients and families

Residential Caseworker

Key Program

June 2018 to July 2019

• Build Life Skills with clients

• Assist in treatment plans

• Complete administrative tasks
• Build rapport with clients

• Assist with behavior management

Tutor
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AmericaReads - North Dartmouth, MA

September 2017 to May 2018

• Tutor students in K through 12th grade

• Assist with homework

• Participate In fun activities with students to provide them with a positive role model

Education

B.A.

UMass Dartmouth

2014 to 2018

High school diploma
Bellingham High School

2010 to 2014

Skills

Microsoft Office

Case Management

Documentation
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CONTRACrOR NAME Families in Transition

Key Personnel

Name Job Title Salary
% Paid from

this Contract

Amount Paid from

this Contract

Meghan Shea Chief Programs Officer 142,500 5% 7,125.00

Lauren Berman
Director-Coordinated Entry and Family

Shelters
85,000 5% 4,250.00

Erica Diamond Director Contract Compliance 80,000 5% 4,000.00

Samantha Robertson Director-Supportive Housing Programs 83,000 10% 8,300.00

Jessenia Mercure Property Manager 62,000 5% 3,100.00

Casey Reynolds Case Manager 45,900 10% 4,590.00

Julia Suchy Case Manager 45,900 10% 4,590.00
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HDMAN SERVICES

DIVISION FOR BEHA VIORAL HEALTH

129 PLEASANT STREET, CONCORD, NH 0330l>3857
603-271-9S44 l-«00<852-3345 ExL 9544

Fax: 603-271-4332 TDD Accesx: I •600-735-2964 trmr.dhhs.nh^ov

May 25, 2023

His Excellency. Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department or Health and Human Services, Division for Behavioral Health,
to enter into Sole Source amendments to existing contracts with the Contractors listed below for
the continued provision of the State Grant in Aid (SGIA) Home Assistance program, by increasing
the total price limitation t^y $2,257,699 from $17,346,536 to $19,604,235 and by extending the
completion dates from June 30, 2023 to March 31. 2024, effective July 1, 2023 upon Governor
and Council approval. 100% General Funds.

The original contracts were approved by Governor and Council as specified in the table
below.

Contractor

Name

Vendor

Code

Area Served Current

Amount

Increase

(Decrease)
Revised

Amount

GAC Approval

0:e/1S/1dOtatn iMO)

The Bridge
House, Inc.

165288-

B001
Plymouth, NH $361,612 $45,881 $407,493'

A1: 7/15/20 (Hem #20)

A2; S/19/21 (TabiM ltam«lS)

A3; 12/7/22(118^920)

Concord

Cdalitlon to
Erid

Homeiessness

267140-

B001
Bow. NH $185,945 $43,964 $229,909

0: 06/19/19

(Item iMO)

A1;07/15/20
(Item #20)

A2;05/19/21
(Tattled Item #15)

0:06/19/19

(Item #40)

Cross Roads

House, Inc.
166570-

B001

Portsmouth.
NH

$1,906,194 $233,990 $2,140,184

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3; 12/7/22

(Item #20)



Hit Excellency, Governor Christopher T. Sununu
erxl the Honoreble Coundl

Page 2 cl6

' 0: 06/19/19

(Item iMO)

Families in

Transition
157730

Manchester,
NH

$3,898,642 $481,745 $4,380,387

A1:07/15/20

(item WO)

A2:05/19/21

(Tabled item #15)

A3; 12/7/22

(Item #20)

•

O; 06/10/19

(Item #40)

The Friends

Program, Inc.
154987-

B001
Concord, NH $534,664

1

$66,527 $601,191

A1:07/15/20

(Item #20)

A2:05/19/21

(item #15)

A3:12/7/22

(Item #20)

V 0:06/19/19

(item #40)

Helping Hands
Outreach

Ministries. Inc.

174226-

R001

Manchester.
NH

$577,084 $73,409 $650,493

A1:07/15/20

(Item #20)

A2:05/19/21 '

(Tabled item #15)

A3:12/7/22

(Item #20).,

.

0:06/19/19

(Item #40)

Hundred

Nights, inc..
313375 Keene. NH $885,970 $80,291 $966,261

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

<
* A3:12/7/22

(Item #20)

'  . t

0:06/19/19

(Item #40)

Lakes Region
Community
Deveiopers

156571-

B001
Laconia. NH $204,991 $43,586 $248,577

A1:07/15/20

(Item #20)

A2:C5/19/21

(Tabled Item #15)

Marguerites
Race. Inc.

157465-

B001
Nashua. NH $327,536 $52,763 $380,299

0: 06/19/19

(Item #40)

A1:07/15/20

(ltem.#20) '
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•
A2:05/19/21

(Tabled Item #15)

.  •

0; 08/19/19
(Item #40)

My Friend's
Place

156274-

B001
Dover. NH S466.771 $48,175 $514,046

A1;07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

0:08/19/19
(Item #40)

Nashua Soup
KHcheri and
Shelter. Inc.

174173-

R001
Nashua, NH $704,569 $68,821 ■  $773,390

A1:07/15/20

(Item #20)

A2:05/19/21
(Tabled Item #15)

A3:12/7/22
(Item #20)

0: 06/19/19

(Item #40)

New

Hanripshire
Catholic

Char{tie&

177295-

B001

Greenland,
NH

^  $415,103 $50,468 $465,571

A1;07/15/20
(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

New

Hampshire
Coalition

Against
Domestic and

Sexual

Violence

155510-

B001
Concord, NH $1,678,826

*

$332,634 $2,01^460

0:06/19/19

(Item #40)

A1:07/l5/20

(Item #20)

A2:a5/19/21

(Tabled Item #16)

0:08/19/10
(Item #40)

The Salvation

Army
177627-

B001
Laconia, NH $670,261 $91,761

f

$762,022

A1:07/15/20

(Item #20)

A2:06/19/21

(Tabled Item #15) -

A3:12/7/22

Item #20)
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0; 08/19/19
(Item #40)

The Salvation

Army

-

177627-

B003
Concord, NH $784,610 $96,349 ;  $880,959

A1:07/15/20

(Item #20)

A2;05/19/21

(Tabled Item #15)

A3.12/7/22

(Item #20)

0:08/19/19

(Item #40)

Seacoast

Family
Promise

311097 Exeter, NH $255,473 $32,117 $287,590

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

0: 06/19/19
(Item #40)

Soulhwestern

Community
Services, Inc.

177511-

R001

Keene. NH
03431

$1,432,752 $174,346 $1,607,098

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22
(Item #20)

•

0: 06/19/19

(Item #40)

The Front

Door Agency,
Inc.

156244-

BOOi

Nashua, NH
03064

$557,157 _ $100,937 $658,094
A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

Easter Seals

New

Hampshire.
Inc. (F.K.A.
The Way
Home. Inc.)

166673-

BOOI

Manchester,
NH

$256,886 $43,586 $300,472

0:06/19/19

(Item #40) . ,

A1:07/15/20"
(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:09/15/21
(Item #13)

Tri-County
Community

Action

Program, Inc.

177195-
8009

Berlin, NH $361,530 $29,822 $391,352

0:07/10/19

(Item #16)

A1:07/15/20 .

(Item #20)
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•

•

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

]

Waypoint
177166-

B002

Manchester.

NH
$879,960 $66,527 $946,487

0: 6/19/19 (Item #40)

A1; B/28/19(ltem
#20B).

A2; 7/15/20 (Item #20)

A3: 6/2/21 (Item #19)

*• Total; $17,346,536 $2,257,699 $19,604,235

Funds are anticipated to be available in State Fiscal Year 2024, upon the availability and
continued appropriation of funds in the future operating budget, with the authority to adjust budget
line items within the price limitation and encumbrances between state fiscal years through the
Budget Office, if needed and justified.

See attached fiscal details.

EXPLANATION

This request is Sole Source because the Department is seeking to extend the contracts
beyond the completion dates and there are no renewal options available. The Department
anticipates releasing a competitive bid for emergency shelter services upon completion of the
State Budget process, with contracts starting April 1. 2024. Extending the current contracts v^ll
allow the Department to release one procurement with the final budget available instead of
potentially releasing two procurements if the funding amount changes. This extension will ensure
there Is no lapse In services.

The purpose of this request is to continue the State Grant in Aid (SGIA) Homeless
Assistance program to ensure individuals and families experiencing housing instability receive the
essential sen/ices and supports that include case management and emergency shelter services
or case management services only.

Approximately 4,500 individuals will be served during State Fiscal Year 2024.

The Contractors will continue providing emergency shelter to individuals and families who
are homeless. The Contractors will also continue providing case management services to
individuals and families who are currently in shelters. Case management services include housing
navigation, applications for housing, public assistance, referrals for healthcare, linkages to
education, and employment supports. The case management services are personalized and
based on the strengths and support needs for each individual or family.

The Department will continue to monitor services through reports available through the
Homeless Management Information System, which Include Information regarding:.

•  Length of time individuals remain homeless.

• The extent to which individuals who exit homelessness to permanent housing
destinations return to homelessness.

Successful exit to permanent housing destinations.
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Should the Governor and Executive Council not authorize this request, individuals and
families who are experiencing housing instability will not receive the essential services and
supports for themselves and their families.

Area Served; Statewide

Respectfully submitted.

Lori A. Weaver

Interim Commissioner

The Deportment 0/ Heollh and Human Services'Miuion is to join communilies and families
in providing opportunities (or eitiunt to achieve Keollh and independence.



OS-fi5-42^2M1(|.7»2rOOOO HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN SVS,
HNS; DtVISION OF ECONOMIC AND HOUSING STABILITY.'buREAU OF HOUSING STABILITY
HOUSING • SKELTER PROGRAM-
100%Gen«r«lFundt.

Bridge House SNrttera Veodor* 1SS2S5- BOOl

State Rscel,
Year

Class/Account Class Tile Job Numtw
Current

Budget
increase

(Decrease)

Current

Modified

2020 102/500731 Contracts lot Proaram Services 42307020 S83490 SO $63,490
2021 102/500731 Contracts for Proaram Services 42307020 SS9.130 SO S59.130
2022 102/500732 Contracts for Proaram Services 42307020 set 174 so S61.174

•2023 102/500733 Contracts for Prooram Services 42307020 SSI 174 • SO S61 174
2024 102/500733 Contracts (or Proaram Services 42307020 SO S45.&81 S45S8I

Sub Total S2e4.eeB *45.001 S310.049

CommunitY ̂action Proaram. BeUtnao and Merrlmack Vendors 177203-B003

Slats Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)'

Current

Modified

2020 102/500731 Contracts (or Prooram Services 42307020 SO SO so
2021 102/500731 Contracts lor Program Services 42307020 SO SO so
2022 102/500732 Contracts lor Proaram Services 42307020 SO SO SO
2023 102/500733 Contracts (or Proaram Services 42307020 SO so SO
2024 102/500733 Contracts (or Proaram Services 47307020 $0 so SO

Sub Total SO SO SO

Concerd Coalition lo End Hcnelessness Vondore267l40-B001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
'  Increase

(Decrease)

Current

Modified

Budoel
2020 102/500731 . Contracts (or Program Services 42307020 Sl0.09t SO S10.09t
2021 102/500731 Contracts for Program Services 42307020 S56 61B so SS6 618
2022 102/500732 Contracts (or Prooram Servicea 42307020 SS6616 so $56,616
2023 102/500733 Contracts (or Program Services 42307020 $56,616 so $56 616
2024 102/500733 Contracts for Prooram Services 42307020 SO S43964 $43,964

Sub Total -  $165,945 $43,964 S229.909

Slate Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
irtcrease

(Decrease)

Current

Modified

Budget
2020 102/500731 Contracts (or Proaram Services 42307020 S46S 221 SO S46S.221
2021 . 102/500731 Contracts for Program Services 42307020 S301 563 SO S301 563
2022 102/500732 Contracts for Proaram Services 42307020 $311,987 SO $311,967
2023 102/500733 Contracts (or Proaram Services 42307020 $311,967 SO $311,967
2024 102/S00733 Contracts lor Proaram Services 42307020 SO $233 990 $233 990

Sub Total $1,390,758 $233,990 S1.624.746



State Fiscal

Year
Class / Account Class Title Job Number

Cunonl

. Budget

Increese

(Decrease)

Current

ModiHed.
Budoet

2020 102/500731 Contracts (or Proaram Services 42307020 $1,037,418 $0 $1,037,416

2021 102/50073V
Contracts (or Prooram Services

42307020 $620,866 $0 $620,666

2022 102A00732 Contracts (or Profiram Servlcas 42307020 $642,327 $0 $642,327

2023 102/500733 Contracts (or Prooram Service* 42307020 $642,327 $0 $642,327

2024 102/500733 Contracts (or Prooram Services 42307020 $0 $461,745 $461,745

Sub Total $2,942,936 $481,745 $3,424,683

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budoet

increese

.(Oeaease)

Curent

Modified

Budoet

2020 102/500731 Contracts (or Prooram Services 42307020 $88,071 SO .$88,071

2021 102/500731 Contracts (or Prooram Services 42307020 $85,739 so $65,739

2022 102/500732 Corttrscis (or Program Services 42307020 $88,702 so $68,702

2023 102/500733 Contracts (or Prooram Services 42307020 $88,702 so $88,702

2024 102/500733 Contracts (or Proqram Services 42307020 $0 $56,527 $86,527

Sub Total $352,114 $66,527 $418,641

Stete Fiscal

■ Year
Class/Account Class Title Job Number

Curronl

Budgel
Increase

(Decrease)

Current

Modified
RiirlnH

2020 102/S00731 Contracts lor Program Services 42307020 $114,906 SO $114,906

2021 102«00731 Contracts lor Prooram Services 42307020 S94.606 SO S94.6C6

2022 102/500732- Contracts lor Program Services 42307020 897.878 SO $97,876

2023 102«00733 Contracts for Prooram Services • 42307020 $97,878 ■ so $97,678

2024 102/500733 Controcts (or Program Services 42307020 SO $73,409 $73,409

Sub Total ..
S405.272 $73,409 $478,681

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified
Budoet

2020 102/500731 Contracts (or Program Services 42307020 $117,378 SO $117,376

2021 102/500731 Contracts for Program Services 42307020 S103.476 SO $103,478

2022 102/500732 Contracts (or Prooram SecMces 42307020 $107,055 SO $107,055

2023 102/500733 Contracts for Prooram Services 42307020 $107,055 SO $107,055

2024 102^00733 Coniraas for Prooram Services 42307020 SO $60,291 $80,291

Sub Total $434,964 .  $80,291 $515,255

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budgel
Increase

(Decrease)

Curronl

Modified

Budoet

2020 102/500731 Contracts for Prooram Services .  42307020 S32.587 SO $32,587

2021 102^00731 Contracts (or Program Servicos •42307020 S56 174 SO S56 174

2022 102/500732 Contracts lor Prooram Services 42307020 SS8.11S SO $56,115

2023 102/500733 Controcts lor Program Services 42307020 '  S58.t15 SO $56,115

2024 102/500733 Contracts (or Program Services 42307020 SO -  S43.568 $43,566

1 Sub Total $204,991 $43,566 S246.577



Mgfquerites Place

Stats Fiscal

Year
Class/Aocouni Class Tioe Job Number

Current

Budget
Increase

(Decrease)

Current

Mocfified

Budoet

2020 .  102/500731 Conirads for Prooram Services 42307020 S116.536 $0 5116.536

2021 102/500731 ' Contracts for Prooram Services 42307020 566.300 50 $66,300

2022 102/500732 Contrects for Prooram Services 42307020 • ■ 570.350 $0 $70,350

2023 102/500733 Contracts for Prooram Services 42307020 $70,350 • $0 $70,350

2024 102/500733 ' Contracts for Prooram Services 42307020 SO 552.763 $52,763

Sub Total $327,536 $52,783 5360.209

My Prientft Ptoce

State Fiscal
Year

Class / Account Class Tide Job Number
Currer\t

Budget
Increase

(Decrease)

Current

Modified
Budoet

. 2020 102/500731 Conlrsett for Prooram Sorvicet 42307020 $115,144 SO $115,144

2021 102/500731 Contracts for Prooram Services 42307020 $62,087 so ■ 562.067

2022 102/500732 ■ Contracts for Prooram Services •  42307020 564.233 50 564.233

2023 102/500733 Contracts tor Program Services 42307020 564.233 50 564.233

2024 102/500733 Contracts for Program Sarwcas 42307020 SO 548.175 546.175

Sub Total ■ 5305.697 548.175 5353.672

•Nashua Soup Kitchen & Shctier. »nc

State FiscBl

Year
Class/Account Class TiUe Job Number

Curroni

Budget
Increase

(Decrease)

Currcnl

'  Modified

Budget

2020 102/500731 Contracts lor Program Services 42307020 St96.llt 50 stoe.tii

2021 102/500731 Contracts for Prooram Services 42307020 568.695 50 $66,695

2022 102/500732 Contracts lor Prooram Services 42307020 591.761 50 $91,761

2023 102/500733 Contracts for Program Services 42307020 591.761 $0 - $91,761

2024 102/500733 • Contracts (or Program Services 42307020 SO 566621 $66,821

Sub Total 5466.326 566.621 $537,149

New Generation Vendor 0 17729S -BOOl

State Fiscal

Year
Class / Account Class Title Job Number

'  Current

Budget
Increase

(Decrease)

Current

Modified

Budgel '

2020 102/500731 Contracts (or Pro^m Services 42307020 597.357 SO $97,357

2021 102/500731 Contracts (or Prooram Services 42307020 $65,043 SO $65,043

2022 102/500732 Contracts (or Program Services 42307020 567.291 $0 $67,291

2023 102/500733 Contracts for Prooram Services 42307020 $67,291 $0 $87,291

2024 102/500733 Contracts (or Prooram Services 42307020 SO SS0 4S6 $50,466

Sub Total $296,662 $50,466 $347,450

NH CoBtitioft Apainst Domestic and Sexual Vk>lertce

Stale Fiscal

Year
Class / Account Clasa Tide Job Number

Current

Budget
Increase

{(decrease)

Current

Modified

Budget

2020 102/500731 Contracts (or Program Services 42307020 5363.109 50 5363.109

2021 -102/500731 Contracts for Program Services 42307020 $428,693 '  50 5426.693

2022 102/500732 Contracts for Prooram Services 42307020 5443.512 50 5443.512

2023 102/500733 Contracts for Program Services 42307020 $443,512 50 5443.512

2024 102/500733 Contracts for Program Services 42307020 50 5332.634 $332,634

Subtotal . 51.676.826 $332,634 52.011.480



Salvation Army Cafoy Houao. Loconta

State Flacal

Year
Clau / Account Class Title • Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet

2020 102/500731 Contracis lor Proaram'Services 42307020 361.802 SO S61.802

202t • 102/500731 Contracts for Program Services 42307020 $116,260 SO $116,260

2022 102^00732 Contracts for Program Services 42307020 SI 22.346 SO $122,346

2023 102/500733 Contracts for Program Services 42307020 $122,348 SO $122,346
2024 102/500733 Contracts for Proqram Services 42307020 $0 S91.76t $9t.761

Sub Total $444 758 S91.761 S536.S19

Salvation Afmy McKenne Housa. ConcofO. £a$i>m Tefritory

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
incrcaM

(Dacresm)

- Current

Modlfi^
Budoet

2020 102600731 Contracts for Proaram Services 42307020 $168,742 SO S166.742

2021 102600731 Contracts for Program Services 42307020 ' $124,173 SO S124.173

2022 102600732 • Contracts for Proaram Services 42307020 S126.465 SO $126,465

2023 102600733 Contracts for Prooram Services 42307020 $126,465 SO $126,465

2024 102600733 Contracts for Proaram Services 42307020 SO $96,349 $96,349

Sub Total $569,645 $96,349 S666.194

S«ocoe»t Family Pfomlsa

State Fiscal

-Year
Class/Account Class'Tide Job Number

Current

Budget
Increase

(Decrease)

Curronl

Modified '

Budaet

2020 102/500731 Contracts for Prooram Services 42307020 SS3.270 SO $53,270

2021 102/500731 Contracts for Program Services 42307020 $41,391 SO $41,391

2022 102/500732 Coniracts for Program Services 42307020 $42,622 SO $42,622

■ 2023 102/500733 Contracts for Proaram Services 42307020 S42 622 SO $42,622
2024 102/500733 Contracts for Program Services 42307020 SO $32,117 $32,117

Sub Total $160,305 S32.117 $212,422

Southern NH Services

Slate Fiscal

Year
Class / Account ■ Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet

2020 102600731 Coniracts for Proaram Services 42307020 . $0 $0 SO

2021 102/500731 Contracts for Program Services 42307020 SO SO SO

2022 102/500732 Contracts for Prooram Services 42307020 SO SO SO

2023 102/500733 Contracts for Program Servicos 42307020 $0 $0 SO

2024 102/500733 Contracts for Program Services 42307020 SO SO SO

Sub Total SO SO SO

Southviestem Community Sefvfces

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
incroeso

(Decrease)

Current

h^ified
Budaet

2020 102/500731 Contracts for Program Services 42307020 $302,669 SO S302.669

2021 102/500731 Contracts for Proaram Services 42307020 S224.694 so S224.694

2022 102/500732 Contracts for Program Services 42307020 S232.461 so S232.481

2023 102/500733 Contracis for Prooram Services 42307020 $232,461 so $232,461

2024 102600733 Contracts for Program Services 42307020 SO S174.346 $174,346

Sub Total S9924BS S174.346 $1,166,631



Sut0 Fiscal

Yaw
Class / Account Class Titlo Job Number

Current

Budget
increase

(Decrease)

Curreni

ModlM

Budget

.2020 102/500731 Contract! for Prooram Services 42307020 5157.005 SO .$157,905

2021 102/500731 Contracts lor Prooram Services 42307020 $ 130.058 SO $130,086

2022 102/500732 Contracts for Program Services 42307020 S134.S83 SO S134.S83

2023 102/500733 Contracts for Program Services 42307020 S134.S63 SO S134.583

2024 102/500733 Contracts for Program Service! 42307020 SO $100,937 $100,937

Sut) Total S557.157 S100.937 S8S8.094

State Fiscal

Year
Class / Account Class TiUe Job Number

Currant

Budget

increase

(Oecraasfl)

Curreni

Modified

Budoat

2020 .102/500731 Controcts lor Program Services 42307020 Se4.4B2 so S84.4«2

2021 102/500731 Contracts for Program Services 42307020 $56,174 SO $56,174

2022 102/500732 Contracts for Program Services 42307020 S581I5 $0 S58.11S

2023 102/500733 Conirecis for Proorem Services 42307020 $58,115 SO $56,115

2024 102/500733 Contracts for Program Services 42307020 SO $43,586 $43 588

' Sub Total $256,888 $43 586 $300,472

Slate Fiscal

Year
Class/Account Class Title Job Number

Curreni

Budoei
Increase

(Decrease)

Curreni

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 S87.884 $0 $87,884

2021 102/500731 Contracts for Program Services 42307020 $38,435 $0 $38,435

2022 102/500732 Contracts lor Program Services 42307020 539,763 SO •  $39,763

2023 102/500733 Contracts for Prooram Services 42307020 $39,763 SO $39,763

2024 102/500733 Contracts for Program Services 42307020 SO $29,822 S29.822

• Sub Total S205.62S -  $29,822 $235,647

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budge!
Increase

(D^esse)

Curreni

Modified

Budget

2O20 102/500731 Contracts for Program Services 42307020 $166,817 SO $166,817

2021 102/500731 Contracts for Program Services 42307020 $85,739 SO $85,739

2022 102/500732 Contracts for Program Services 42307020 S88.702 SO $88,702

2023 102/500733 Coniracis for Program Services 42307020 $88,702 SO $88,702

2024 102/500733 Conlracis for Progrom Services 42307020 $0 $66,527 $66,527

.

Sub Total $429,960 .  $66,527 $496,467

Totall S1?.896.S40l S2.2S7.699l S1S.154.239)



05-9w2-4500lb-«14e0000 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN SVS. HHS: DIVISION OF ECONOMIC
AND HOUSING STABILITY. BUREAU OF FAMILY ASSISTANCE. TEMP ASSISTNC TO NEEDY FAMILIES

100%F*<MralFund>

Waypoint Vftndof« 177166-B002

State Fiscal

Year
Class! Account Class Title Job Number

Current

Modined

Budoet

Current

Modified

Budoet

Current

Modified

2020 502/500891 Payments lo Providers 45057501 SO SO SO

2021 502/500891 .  Payments lo Providers 45057501 $150,000 SO SI 50.000
2023 502/500891 Payments lo Providers 45057501 $150,000 so S150.000
2023 502/500891 Payments to Providers 45057501 $150,000 $0 $150,000

•
Sub Total $450,000 $0 $450,000

OS-09S<OS4 »40010-24650000 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN SVCS.
HHS: HEW HAMPSHIRE HOSPITAL. ARPA DHHS FISCAL RECOVERY FUNDS
100% FedorsI Funds

Bridoa House Shelten Vendor F16S28S-B001 '

State Fiscal

Year
Class/Acoouni Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

.  Budoet
2023 102/500733 Contracis for Proqram Services 00FRF602PH9S29A $98 544 SO S96.644

Sub Total .  S96.&44 SO S96.644

Cross Roads House
•

Vendor a 166570-BOOl

State Fiscal

Year
Class / Accouni Class Title Job Number

Curonl

Budget'
Increase

(Decrease)

Current'

Modi5od

Budoet
2023 102/500733 Contracis for Prooram Services O0PRF6O2PH9S29A $515,436 SO S515.436

Sub Total SS1S.436 SO S515.436

FITNHNH. Inc.
e.'

Vendor# 157730-B001

State Fiscal
Year

Class / Accouni Class Title Job Number
Current

Budget
increase

'(Decrease)

Current

Modified

Budoet
2023 102/500733 Contracts lor Proaram Services 00FRF602PKg529A $955,704 SO S955.704

Sub Total S955.704 SO S955.704

Friends Prooram Vendor# 1549<87-6001

Stats Fiscal

Year
Class/Account Class TiUo ' Job Number

Current

Modified

Budoet

increase

(Decrease)

Current

Modified

2023 102/500733 Contracts for Proaram Services O0FRF602PH9529A S182.550 SO SI82.S50
Sub-Tolal S1&2.5S0 SO S182.S50

KelpInQ Hands Outreach Center

State Rscai

Year
Class / Account • Class Title Job Number

I*

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet
2023 102/500733 Contracts for f>rogram Services ■ 00FRF602PH9529A S171.812 SO $171,812

Sub Total $171,812 SO $171,612



Hundred Nlghti. <nc

State Fiaca)

Year
Class / Account •  Class Title Job Number

Current

Budflol
Increase

(Decrease)

.Current

Modified

Budoef
2023 102/500733 Contrects for Prooram Services 00FRF602PH9529A $451,006 $0 $451 006

Sub Totol $451,006 $0 $451,006

My Friend's Place

Slats Fiscsl

Year
Class/Account Class Title Job Number

Current

Budget •
Increase

(Decrease)

Currant

Modified

Budoet
2023 102/500733 Contracts for Prooram Services 00FRF602PH9$29A $161,074 $0 $161 074

Sub Total $161,074 $0 $161,074

Naahua Soup Kitchen & Shelter. Inc

Slate Fiscal

Year
Class/Accourtl' Class Title Job Number

Current

Budget
Inaeese

(Decrease)

Current

Modified

Budoet
2023 102/500733 Contracts (or Program Services 00FRF602PH9529A $236,241 $0 $236,241

Sub Total $236,241 $0 $236,241

New Generation Vendor# 177295 -BOOl

Stats Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified '

Budoet
2023 102/500733 Contracts for Program Services OOFRF602PH9S29A $116,121 $0 $116,121

Sub Totai $116,121 SO $116,121

Salvation Army Carey House. I^conia

Stats Fiscal

Year
Class / Account Class Title Job Number

Currant

Budget
incroasa

(Decrease)

Current

Modified

Budoet
2023 102/500733 Contracts for Program Services O0FRF602PH9529A $225,503 '  $0 $225,503

Sub Toial $225,503 $0 $225,503

Setvation Army McKenna House. Cortcord. Eastern Territory

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet
. 2023 102/500733 Contracts for Prooram Services O0FRF6O2PH9S29A $214,765 SO $214,765

Sub Total $214,765 $0 $214,765

Seacoast Family Promise * , -

State Fiscal

Year •
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet
2023 102/500733 Contracts for Program Services 00FRF602PK9S29A $75,168 SO $75,168

Sub Totol $75,168 $0 $75,168

Scuthweatem Community Servicea

State Fiscal

Year
Ciass/Account Class Title ■ Job Number

Currant

Budget
Increase

(Decrease)

Currant

Modified

Budoet
2023 102/500733 Contrects for Program Services OOFRF602PK9529A $440,267 SO $440,267

Sub Total $440,267 SO $440,267

Trl-County CfitP. Inc

State Fiscal

Year
Class/ Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet
2023 102/500733 Contracts for Program Services 00FRF602PH9529A $155,705 SO S15S.705
• Sub Total $155,705 .  SO $155,705

$01 S3.999!996lTolatI $3,999.9961

Total Contfactl S17.349.S36l S2.257.699l $19.604.2351



OocuSign Envelope ID: 6BE4F30B-8F2(M8M-BD97-46DlFO513F9E

State of New Hampshire
Department of Health and Human Services

Amendment #4

This Amendment to the State Grant in Aid Homeless Assistance Program contract Is by and tjetween the
State of New Hampshire. Department of Health and Human Services ("State" or "Department") and
Families in Transition ("the Contractor").

WHER^S, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019 (item #40). as amended on July 15, 2020. (Item #20), as amended on May 19. 2021,
(Tabled Item #15), as amended on December 7, 2022. (Item #20). the Contractor agreed to perform certain
services based upon the terms and conditions specified in the Contract as amended and in consideration
of certain sums specified; and

WHEREAS, pursuant to Form P-37. General Provisions. Paragraph 18. the'Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive CounciI;.and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
In the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions. Block 1.7. Completion Date, to read:

March 31. 2024

2. Form P-37, General Provisions, Block 1.8. Price Limitation, to read:

$4,380,387

Families in Transilion Amendment #4 Contractor initials
S/12/2023

RFA-2020-OEHS-01-STATE-0e-A04 . • Page 1 of 3 Date



DocuSlgn Envelope ID; E8E<F30B-6F2CM854-B097^6D1FD513F9E

All terms and conditions-of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective July 1. 2023, upon Governor and Council
approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date lAfl'itten below, .

State of New Hampshire
Department of Health and Human Services

5/15/2023

Date

•OoeuSlsM^^

NamS»^^tta"5. FOX
Title: Director

5/12/2023

Date

Families in Transition

^.^DoeuStgiudby;

PuJjiK-
f^Se-'^'r^-'S^Devlin
Title: president & ceo

Families In TranslUon

RFA-2020-DEHS-01-STAT6-06-A04

Amendmenl UA

Page 2 of 3



DocuSIgn Envelope 10: E8E4F906-6F20-4854-BD97-48D1FDS13FgE

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

»l>«cuSl0tM4 by.

5/16/2023
.  . . L. .

Date • Name:«oDyn cuanno

Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting, on:- j (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

Families in Transition Amendment #4

RFA-2020-DEHS-01-STATe-06-A04 Page 3 of 3



OocuSign Envelope ID: eBE4F30B-8F2<M854-BD97-46DlFD5i3F9E

N0y22'22.PM 3:05 R.g©

Lert A.'Sblb!Mttt

CM^ti'lwr

HcfKrt

'iNffclor

state OF NjCW HAMPSHIRE

PETARTMErO'.OF HEALTHAND HjUI^N SE

bmSION OF ECONOMiCA HOUSING STABILITY

129 PLEASArrr STREET. CONCORD. NH 0J301
.  60>27I-M74. ■ i.«iM52-3345 Bit 9474

.Fai:663-27li4U0 TODAccmi:'1-80Q-7JS^2964 www^bht.nb;gov

■ft.'-.

Ndvember'l5V2622
His Exwliency. Obvemor Chrlstbph^T.' Sununu
. and the HopbraWe Council

•State.HouSe
'Cwcbrb} New Hampshire 03301

REQUESTED ACTION

Authbrtze the. Departrnenl of Health and. Human Sefvfces.' Division • of Economic''and
Housing Sjabijity,'tb amCTd ^ contracts.wiih the Contractors lisied below.'in bold fo^^ 'the'
continued provision of the Staie CS^nt iri Aid^CSGIA)'Home Assist^ce "prbgram, by increasing tt^'
total prtce'(imitation by; $3,999^ from .$12.725;724 tO;$;i6>25.72p:vi^ *fi'o;dhah^
contract ^completionydates of ;June 30, .2023, efferth/e upon Govembr and Council -approval.
1p0%:Fedefal funding.

CphVactpr
Hame

yehter
Code

AfbaSeh/ed' Current
■  Ambuni

Increase.
(Decrease)

1  ' Revised
Amount-

G&C
Apprayai

. Bridge'
House, Inc..

165288
-Bbpi

Plymouth
NH

$264,968

»

$96,644 $361,6.12
1

O; 06/.16/1B
.(ltem#4P)'

A1:07/15/i20
(Item #20)' '
A2;0S/19/21
(tabled"

#16) ^

■Community,
Action

'Partnership of ,
Straffpid'"

1  ;Cbuhty

177'200
- 80.04. ,

Dover
iNH $6,588. $P $6i588.

0:; 06/19/19
(item.#40) •
A1:07/l5/20.-
(Item.#20) .

.  .'Cprnmunlty. •;
Action

•  .'Pfpgram,
iBelkhap.and >
-Memmack-.

*1

17,7203
-B0P3

. Cpncord
.rsi.H $0 .-W* $0

0; 06/19/19
(Item #40)

•'Cori.co'rd
Coalitiori to' >

.. "'EncJ. i
'Hornejessness:

'267140'
.-B001 BowNH

.  i

$185,94.5
j

$0'

1

$185,945:,

-  It

O;.06/19/.19'.

'(Item #40)
A1:.
.07/15/20,
.pteni#2p) ;



OocuSign Envelope ID: EB£4f30B-8F20-48&4-BD07^6D1F0513FgE

His Exoetienqr. Governor Chrtstopher T. Surunu
and Hor^orable Counca

Page 2 of 6

'fit
-

A2:

05/19/21

(Tabled Item
#15)

Cross Roads
House

166670
- eooi

Portsmouth

NH
$1,390,756 $515,436 $1,906,194

O: 06/19/19
(Item #40)

A1;07/16/20

(itemP20)

A2;bs/19/21
(Tabled
Item 015)

Families In
Transition

(F.ICA.
FIT/NHNH,

Inc.)

'157730
-B001

Manchester.

NH
$2,942,938 $955,704 $3,898,642

t-: '

O: 06/19/19

(Item 040)

A1:07/15/20

(Item 020)

'A2:05/19/21
(Tabled
Item 015)

.The,Friends
Prograrri, Inc.

154987

-BTOl'
Concord

'  NH
$352,114 $182,650 $534,6^

O: 06/19/19
(Itern 040)

.A1:07/15/20

(Item 020)

A2:0S/19/21 ^
(tabled
Item 015)

Helping
Hands

putreach
Ministries,

Inc.

174226

-R0D1

Manchester

NH
$406,272 $171,812 .  $577,084

O: 06/19/19

(Itern 040)

A1:07/1S/20

(ltem0i2O)

A2:0S/19/21 ■

<(Tabled
Itern 015)

Hundred

Nights, Inc
313376

. Keene

NH
$434,964 $451,006 $885,970

O: 06/19/19
(Item 040)

Ai:07/16/20
(Item «0)

-A2:05/19/21
(Tabled
Itcitn0i5)



DocuSign Envelope ID: EBE4F3OB-0F2CM854-BD97-48D1FDS13F9E

Ht$ Exc«fl«ncy. Governor Christopher T. Sununu
end the Hono'rebie Council

Page 3 oT6

Lakes Region
•  Communily

Deyelopei:s

156571

-B001
Laconia NH $204,991 SO $204,991

O; 06/19/19

(ltem'#40)

A1:07/15/20
(item »20)

/^:Q5/19/21
(tat>}ed Item
#15)

Marguerites ■
Place

157465

-.B001
Nashua NH $327,536 $0 $32.7,536

O: 06/19/19
(Item #40}

A1;07/15/20
(Item #20)

A2;05/i9/21
(Tabled Item
#15)

My Friend's
Place

156274

-B001

Dover

.NH
$305,697 $161,074 $466,771

O: 06/19/19

(Item #40)

A1-07/15/20

(Item. #20)

-A2:0S/19/21

(Tabled
Item #15)

Nashua Soup
Kitchen and

Shelter, Inc.
174173

.R001
Nashua NH $468,328 $236,241 $704,569

O: .06/19/19
(Item #40)

A1;67/16/20
(Item #20)

A2:05/19/21

(Tabled
Item #16)

New

Hampshire
,Catholic
.Charitl&a

(F.K.'A. New
Gener^pn,
'

177205

•B001

Greenland

NH
$2^;982

.'f

i?'

$118321

» y

$415;103

O: .06/19/19

(Item #40)

A1;07/1G/20

(Item #20)

A2;05/19/2i

(tabled
Item#1i5) "

V

NH Coalition
Against

Domestic and
Sexual

Violence

155510-

-8001
Coriwrd NH $1,678,826 $0 $1,676,826

O: 06/19/19

(Item'#40)

A1:67/15/20
(Item #20)

>5^:05/19/21
(Tabled Item
#15)



DocuSIgn Envelope ID: EBE4P308-6F20-4854-BDg7-46DlF0513FdE

Ha Excellency. Covemor ChrUlcpher T. Sununu
end ite.Honoreble

P098 4 of 6

Th« Satvation
Army 177627

-BOOl
Laconia NH $444,758 $225,603 $670,261

0: 08/19/19

(Item 040)

A1:07/15/20
(Item 020)

A2:05/19/21

(Tabled
Item 016)

The Salvation

Army 177627

-Booa

Concord

NH
$569,MS $214,765 $784,610

V

O; 08/19/19

(Item 040)

A1:07/16«0
(Item 020)

A2;06/19/21

(Tabled
Item 015).-

Seacoas't
Family
Promise

311097
Exeter

NH
$180,305 $75,168 $255,473

O: 06/19/19

(Item 040)

A1:07/15/20

(Item 020)

A2:0S/19/21

(tabled
Item 0.15)

Southi^ NH
Services

177198

-B006

' Manchester

NH
w $0 $0

0: 06/19/19,
diem 040)

Ai:67/15/20
(Iteni #20)

Southwestern.
Community
Services. Inc.,

177511

R001

KeeneNH

03431
$992,485' $440,267 $1,432,752

O: 06/19/19

(Item 040)

Ai;07/15/20

(ltern02P)

A2:0S/.19/21

(Tabled
Item 015)

The Front Door •

Agency
k

156244

.r.BOOl

Nashua NH

daow
$557,157 :io $557,157

0: 06/19/19
(Item 040)

A1:07/15/20
{ltem;#20)

A2:05/l9/2t

(Tabled Item
015)
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His ExociDertcy. Governor Cfirtstopher TrSununu
end ihe Honoretrfe Coundl

PegftS.ofC

The Way
Home, Iric

166073
- BOOi.

Manchester

NHl
$256,686 $0 $256,886

0: 06/19/19

(item'«40)

A1;G7/15/20

(lterTi'#20)

A2;b.5/19/21
(Tabled Item
..#15)

Trl-County

Community
Action

Program, Inc.

177195
•8009

Berlin

NH
$205,825 $155,705 $361,630

O.-07/ia/19
(Item 016)

A1:07/1S/20
(Item 020)

A2:05/19/21
(Tabled
Item MS)

Waypdint 177166
• 8002

Manchester
NH

$252,556 $0 $252,556

0: 08/19/19
(Itern 040)

A1;08/28/19

(Kern 0208)

.A2;07/15/20

(Tabled Item
#15)

1
.

Totel $12,726,724 $3,999,996 $16,725,720

Funds are available in the following accounts for State Fiscal Year 2023, wHh the authohty
to adjust budget line items within the price llmitation'and encumbrances tetween state'fiscal years
through the Budget Office, if needed end justified.

See at^ched fiscal details.-

EXPLANATION

The purpose of this request is request is to provide addltlonalfunding made available by
the Govemprls Oiffic© for Emergency .Relief and Recovery to support the State Grant in Aid (SGIA)
Homeless Assistance program to .ensure/lndividuals and families-experiencing hometessriess
receive the essential services and supporls -in emergency shelters. Emergency shelters provide
critical services and'supports forthose NH residents who do not havea home. This additional
funding \MH help emergency shelter programs cover the increased cost of food, electricity, heat,
and. woiicforce to ensure the.se safety net providers are able'torcpritinue providing services. Due
to the par^demic. most emergency shelters, have lost their volunteer base, increasing the reliance'
on paid staff.

Approximately 4.500 individuals will be served during State .Fiscal Year 2023.

The.'Contractor .wilhcpntinue 'providing emergency sfjelier to individuals and famjlies,
experiencing hometesshess. The Contractor will continue providing case man^ement services
to mdividuals and families who are currently iri shelters as well as individuals arid families who
are .unsheltered in or^r to .connect them with housing'services:* other essential services; and
provide ongoing case managemerit. the case management services are personalized ai}d based
on the strengths and support needs for each individual''or family.-Case management services
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His Excellency. Governor CMslopher T. Sununu
er>d.the Honorsbte Counca)

Pege6of6

include, but are r>ot limited to. housing navigation services; assistance with applications for
housing; assistance with applications for public assistance; ri^errals for healthcare, ̂including
mental health or substance use treatment; linkages to education, and employrnent supports.

The Contractors are monitored for performance, through reports ayallable from the.
Homeless Management Information System, which include information regardir^g;

•  Length of time IrKlividuals remain homeless.

«  The extent to which individuals who exit homelessness (o permanent housing
destinations return to homelessriess.

•  Successful exit to permanent housing destinations.

Should the Governor and Executive Council not authorize this request, individuals, and
families who :are experiencihg housing instability will not receive the essential ser>^ce3 and
supports for themselves and their families.

Source of Federal Funds: Assistance Listing Number fl^21.023 FAIN ̂ RA0012 and
peRA.0435. Assistance Listing Number #21.027 FAIN #45150RNHP00000001

In the event that the Federal Funds become no longer available. General Funds .will not
be'requesled to support this program.

Respectfully submitted..

■.ii"-

;^hibinett6Lo
issionerCom

liit D*poTtmn\t of.Health and Hutnan'Swktt' Mimon'it id join eommuniiltt ondfomiliet
in prauiding opporluhUltt (or n'tucu to ocAiVue'/tralrA and indtp^tnet.
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0S-9S-42-423pip-7927p000 HEALTH AND SOCIAL SERVICES, DEP.T OF HEALTH AND HUMAN
SVS, HHS: DiyiSION OF ECONOMIC AND HOUSING STABILITY, BUREAU OF HOUSING
STABILITY. HOUSING - SHELTER PROGRAM'
100% General Funds

Vendor #165268 - 8001

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget

Increase.

(Decrease)

Revised

Budaet-

7020 102/500731 Contracts (or Program Services TBO 563,490 $0 $83,490

202.1. - 102/500731 Conlrecis for Program Services •T8D $59,130 $0 $59,130

2022 102/500731 Contracts-for Prograrri Services . TBD $61,174 $0 " $61,174

2023 102/500731 Contracts for Proflram.Services TBD $61,174 $0 $61,174

Sub Total $264,966 $0 $264,968

Community Action Partnership of Strafford County Vendor# 177200-6004

Stale Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
lnaea.se ■

(Decrease)
■Revised
Budget

2020 .102/500731
ConTracls for Program Services

TBO $6,588 $0 $6,588

2021 102/500731 ' '  Contracts for Program Services TBD SO $0 ■SO

2022 102/500731 Contracts for Program Services TBO $0 $0 SO

2023 102/500731 Contracts for Program Services TBD SO $0 SO
Sub Tolal $6,586 $0 $6,588

.Community Action Prooram. Belkoap and Merrimack ,

u-

Vendor #177203-8003

Stale Fiscal
.  Year .

Class / Account Class Title Job Number
-Current
Budget

Increase
(Decrease)

Revised
Budget

2020 102/500731 Coouacts for Program Services TBD $0 V' $0 $0

2021 102/500731 Contracts for Program Services TBD $0 so SO
2022 102/500731 Contracts (orProgram Services TBD $0 $0 SO
2023 102/500731 . Contracts for Program Services TBD SO so so

Sub Total 'A- SO $0 $0

Concord Coalition to End Homelessness Vendor #267140-8001

Stale Fiscal
Year

Class'/Account .Class Title Job Number
Current
Budget

Inaease
(Decrease)

Revised
Budget

.  2020 102/500731 .. Contracts'for Program Services TBD $10,091 $0 S10.091

.2021 102/500731 Contracts for Program Services TBO -$56,616 $0 S58.618
2022 102/500731 Contracts for Program Services' TBD $58,618 SO $58,618
2023 102/500731 Contracts for Program Services . TBO $58,616 SO $58,618

Sub Tolal $185,945 $0 $185,945

.Cross Roads.House .Vend'or# 166570-8001
Stale.Flscal

" Year Class/Account Class'Tilie Job Nurnber
Current
'Budget

Increase
(Decrease)

Revised
Budget

2020 102/500731 Contracts for Program Services TBO $465,221 SO $465,221
2021 ■ 102/500731, . .Contracts for Program Services TBO ;$301.S63 SO $301,563
.2022 102/500731 Contracts for Program Services TBD' '$311,987 $0 .$311,987
.2023 102/500731; Contracts for Program Services . "  -TBD $311,987. $0 ; $311,967

• Sub'Tolal ' ,  $1,390,758 $0 ,  .$1,390,756
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State Fiscal

Year
Class / Accouril Class Title Job Number

Current

Budget

Increase.. '

ifOecrea&e)
Revised

Budget

2020 102/500731 Contracls for Proaram Services TBD $1,037,416 ' $0 ;S1;037.418
202 i 102/500731

Contracts for Proflram Services
TBO ^20,666 SO ^20,666

2022 102/500731 •Contracts for Program Services TBD $642,327 $0 S642.327
.2023 102/500731 Contracls for Program Services TBD $642,327 $0 S642.327

" Sub Total :$2.942.938 so $2,942,938

State Fiscal

Year

^  •

Class/Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease) -
Revised

Budget

.. 2020 102/500731 •..Contracts for Program Services TBO $88,971 SO $68,971

2021 . 102/500731 Contracts lor Program Services . TBD S8S.739 so $85,739
2022 102/500731 Contracts for.Program Services TBD $88,702 so $88,702
2023 102/500731 Contracts (or Program Services TBD S88.702 so $86,702

.Sub Total r S352.114 .so $352,114

State Fiscal

Year'
Class/Account Cl.ass Title Job Number

Current.
Budget

Increase

(O.ecrease)
Revised

;Budgel

2020 102/500731 Contracts for Program Services TBO $114,908 V- so $114,908
2021 102/500731 Contracts for Program Services TBD $94,603 $0 $94,608
2022 102/500731 Contracls for Program Services TBD S97.878 .so ■$97,876
2023 102/500731 . Conlracls lor Program Services " TBD $97,878 so $97,876

>;• . Sub Total- $405,272 •so $405,272

State Fiscal
Year

Class/Account Class Title Job Number
Current
Budoel

Increase
(Decrease)

Revised
Budget

2020 102/500731 Contracts for Program Senrices TBD $117,376 $0 $117,376
2021 102/500731 Contracls for Program Services TBD . $103,478 SO '$103,478
2022 .102/500731 Coritracls for Program Services' •TBO $107,055 $0 $107,055
2023 102/500731 Contracls.for Program.Services TBO $107,055 $0 $107,055

Sub-Total •i $434,964 •so •  $434,964

lakes Region Community Developcfs Vendor# 156571-8001

State Fiscal
Year

Class/Account Class Title Job Number Currerit
Budget .

'  .Increase
. (Decrease)

Revised
Budget

2020 102/500731 Contracts for Pmgram Services TBD $32,587 ,$0 $32,587
2021 102/500731 Conlracls for Program Services TBD •$56.-174 •so $56,174
2022 102/500731 Conlracls forProgram Sen/ices • TBD =$58,115 $0 $58,115
2023 102/500731 Conlracls for Program Services TBD ■ ■  '$58,115 $0 $58,115

Sub Total $204,991 $0 $204,991

Mafflueriles Place Vendor #157465-6001

Slate Fiscal
Year

Class/ Account Class Title Job Number
Current
Budget

Increase
(Decrease)

Revised'
Budgei

.2020 ■  -102/500731. Contracls for Program Services TBO $116,536 $0 .  '5118.536
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2021 102/500731 Contracts for'Proqram Services
TBO S68,300 <0 $68,300

2022 •102/500731 Contracts for Program Services TBO ■ S70.350 10 $70,350

2023 102/500731 Contracts for Program Services TBD $70,350 $0 $70,350

•Sub Total * .  $327,536 $0 $327,536

Vendor »'l 56274-B001

Slate Fiscal

Year
Class /.Account Class Title Job Number

Current .

Budget

.Increase,
(Decrease)

Revised . '

^dgei
2020 102/500731 Contracts:ror Program Services T8D $115,144 $0 $115,144

2021 102/500731 Contracts for Program Services T8D $62,087 so $62,087

2022 102/500731 Contracts for Prooram Services TBO $64,233 $0 $64,233

2023 •102/500731 Contracts forProgram Services TBD $64,233 $0 $64,233

Sub Total • $305,697. so $305,697

Stale Fiscal

.Year"
Class/Account Class Title Job Nuinber

Current

Budget

' Increase

(Decrease)

fjtcvised
Budget

2020 102/500731 Contracts for Program Services TBD ■ $.196,111 $0 $196,111

2021 102/500731 Contracts for Program Services TBO $88,695 $0 $88,695

2022 102/500731 Contracts for Pr^ram Services TBD $91,781 so $91,761

2023 102/500731 Contracts for Proqrairi Services TBO" $91,761 $0 $91,761.

Sub Total ..
$466,326 $0 $468,328

Vendor 0 't77295 - B001

State Fiscal

Year
Class/Account 'Class Tille, Job Number ,

Current

Budget

(ricrease.

(Decrease)

Revised

Budget.

2020 102/500731 Contracts for Program Services TBD .$97,357 -$o =  $97,357

2021 102/500731 Contracts for Program Services
TBD $65;CW3 $0 $65.04,3

2022 ■102/500731 Contracts for Program Services ' TBO $67,291 $0 $67,291

2023 102/500731 Contracts for Program Services TBO $67,291 $0 $67,291
Sub Total $296,982 $0 $296,982

State Fiscal
Year

Class/Account Class tille
r

Job Nuniber
Current
Budget

Increase
(Decrease)

.Revised '
Budget

'2020 102/500731 .. Cdntrads for Program Services TBD ■ •'$363,109 o  SO $363:109

2021 102/500731 Contracts for Program Services TBD $428,693 $0 $428,693

■2022 102/500731 ■ CcntraclS'for Program Services TBD $443,512 SO $443,512

2023 102/500731 Cdnlracis for Program Services TBO $443,512 $0 • $443,512
Sub Total $1,678,826 $0 ;$1,678,826

Vendor# 177627-B001

Slate Fiscal
Year

Ciass / Account Class Title Job Number
Cyrrenl
Budget

Increase
(Decrease)

'Revised
Budget

2020 .102/500731 Coritracts for. Program Services TBD $81,802 SO $81,602

2021 ■ 102/500731 Contracts for Program Services TBD " $118,260 $0 $118,260

2022 "102/500731 Contracts for Program Services • TBD $122,348 $0 $122,346
•2023 102/5007.31 Contracts for Program Services TBD . $122,340 $0 $122,348

Sub Total $44.4.758 $0 $444,758
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Salvation Army McKenna House Cc^cofd.- Eastern TefrHory Vendor# 177627.B003

State-Fiscal

Year
Class / Account' Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised "

Budge!

2020 102/500731. Corilracts for Program Services TBD $.188,742 $0 $180,742

2021 102/500731 Contracts for Program Services TBO $124,173 SO $124,173

•2022 102/500731 .Contracts for Program Services TBD $128,465 SO $128,465

;2023 102/500731 Contracts for Program Services TBO $128,465 $0 $126,465

Sut) Total ■S569;B4S $0 $569,845
%

Seacoasi Family Promise Vendor #.311097

Stale Fiscal

Year
Class / Account Class Title Job Numt>er

Current
Budget

Increase
(Decrease)

R^ied
Budget

2020 102/500731 Contracts for Program Services TBO $53,270 $0 $53,270

2021 - .102/500731 Contracts for'Program Services TBO $41,391 SO $41,391
2022 .102/500731 Contracts for Program Services TBD $42,622 $0 $42,822
.2023 .102/500731 Contracts for Program Services TBD $42,822 $0 $42,822

Sub Total sieo:305 $0 ■  $180,305

Southern NH Services \ Vendor# 177198-BD06

Slate Fiscal
Year '

Class/Account • Class title Job Number
Current
Budget:

Increase
(Decrease)

Revised
.. Budget

2020 102/500731 Contracts for Program Services TBD SO SO $0

2021 102/500731
Contracts for Program Services

TBO SO SO $0

.2022 102/500731 Contracts for Program Services TBD ' SO SO $0
.  2023 102/500731 Contracts for Program Ser^ces TBD .  $0 . $0 $0
• Sub Total $0 SO $0

Southwestern Community Services Vendor #177511-ROOT '
Slate Fiscal

Year
Class/Account Class Title Job.Numbe.r ■' Current

Budget.
Increase.

(Decrease)
" Revised

Budget
2020 102/500731 Contracts for Program Services TBD $302,869 ■  $0 .$302,669

2021 102/500731 Contracts for Program Senrices TBD. ■ $224,694 SO $224,694
2022" 102/500731 Contracts for Program Services TBD $232,461 $0 $232,461
2023 102/500731 Contracts for Program Services TBD $232,481 $0 $232,461

. Sub Tola! $992,465 $0 $992,485

The Front Door Aftcncy ■Vendor# 158244:8001

Stale Fiscal
Year*

Class/Account Class Title Job Number
Current
Budget

Increase
(Decrease)

Revised
Budget

2020 102/500731 Contracts for!Program Services TBO $157,905 SO $157,905

2021 102/500731 Contracts for'Program' Services TBO $130,086 SO $130,086
2022 102/500731 Contracts for Program Services TBD S134;5B3 $0 $134,583
2023 102/500731 Contracts for Program Services TBD 5134,583 $0 $134,583

Sub Total $557.-157 $0 $557,157

The Way Home. Inc Vendor #166673-8001

State Fiscal
Year

Class/Account Class Title Job Number
Current
Budget

Increase

(Decrease)
Revised
Budget

2020- 102/500731 ■  Contracts for'Program'Services TBD $84,482 50 ■  .$84,482
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2021 102/500731 Conlracls for Program Ser^ces
T0D $56,174 $0 $56,174

2022 102/500731 Contracts for Program Services - TBO $58,115 $0 $58,115

2023 102/500731 Contracts for Program Services TBD $58,115 $0 $58,115

.

Sub Tola!
•

$256,886 $0 $256,686

Vendor« 177195*8009

State Fiscal

Year
Class / Account Class Tille Job Number

Current

Budoel

lr)crease

(Decrease)

Revised

Bu^ct

2020 102/500731 Contracts for Program Services TBO $87,664 W $87,864

2021 102/500731 Contracts for Program Services TBD .$36,435 ■  $0 $38,435

2022 •102/500731 Contracts for Progrom Services TBO $39,763 $0 $39,763

2023 102/500731 Contracts for Proaram Services TBO $39,763 " $0 $39,763

Sub Total 7
.

.  .$205,825 $0 $205,825

Vendor# 17716S-B002

Stale Fiscal

Year
Class'/Account Class Tille Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget

2020 102/500731 Contracts for Program Services TBD $166,817 SO $166,617

2021 102/500731 Conlracls for Program Services TBD $85,739 $0 $85,7.39

2022 102/500731 ... Conlracts for Program Services TBD $88,702 $0 $88,702

'  2023 102/500731 , Contracts for Proqrarri Services TBD $88,702 $0 $88,702

Sub Total $252,556 $0 $252,556

In $01 $12.725!^.Total! $12.725.7241

05-095-094.940010-24650000 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AHD HUMAN

SVCS. HHS: HEW HAMPSHIRE HOSPITAL. ARPA OHHS FISCAL RECOVERY FUNDS
100% FederalFunds

Vendor # 165280 - 8001

State Fiscal

Year
Class-/ Account Class Tille Job Number

Current

Budgei
Increase

(Decrease)

Revised

Budget

2023 102/500731. •Conlracls for Program Services. TBD $0 $96,644 $96,644

nV Sub Total $0 $96,644 $96,644

Cross Roads House .•.Vendor# 166570- 8001

Stale Fiscal

Year
Class/Account' , Class Title Job Number

Current

Budgei

Increase

(Oeaease) •
Revised

Budget

2023 .102/500731 j Contracts for Progrom Services TBD $0 $515,436 $515,436

• Sub Total $0 $515,436 $515,436

T  •' "

Families In Transition (F.K.A. FIT/NHNH) V  ,Vendor# 157730-8001 .

State Fiscal'

•Year .
Class/Account Class Title •Job Number

Current-

Budget

Increase

'(C)ecrease)

.Revised
.  Budget

2023 102/500731 Contracts for Program Services TBD $0 $955,704 $955,704

;  Sub Total ' <•-. $0 $955,704 $955,704
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Friends Program Vendor«154987.8001

Slate Fiscal

Year
Class/Account Class'Tiile Job Number

Current

.Modified

Budqei

increase
(Decrease)

Revised

Budget

■2023 102/500731 , Contracts for Proqram Services T8D $0 $182,550 $182,550
.Sub Total .  $0 S182.SS0 $162,550

Helplno Hands OutreacK Center Vendor# 174226-RbOl
State Fiscal

Year
'Class / Account Class'Tftle Job Number

Current
.Budqei

Increase
(Decrease)

Revised
Budqei

2023 . 102/500731 Contracts for Proqram Services TBO so $171,612 $171,812
Sub Total SO $171,812 $171,812

Hundred Niqiits, Inc ■ Vendor #313375

Slate Fiscal
Year

Class/i^ccount Class Title Job Number
Current
Budqet

Increase

(Decrease)
Revised
Budqei

2023 102/500731, Contracts lor Proqram Services TBD SO $451,006 $451,006
Sub Total $0 $451,006 S451.006

Mv Frientfs Place Vendor # 156274rB001

State Fiscal
Year

Class/Accouni Class Title 3ob Number Current
Budqet

Increase

(Decrease)
"  Revised

Budqet '
.2023 J02/500731 Contracts (or Proqram Services T80 SO $161,074 $161,074

Sub Total SO $161,074 $161,074

NashOa.Sou > KitchHen& Shelter,:lnc . Vendor# 174173.R001

Slate Fiscal
Year

Class/Account Class Title Job Number
Current

Budqet
Increase

. (Decrease)
Revised
Budget

.2023 102/500731 Contracts for Program Services TBO SO $236,241 $236,241
.v?,. Sub Total .SO $236,241 •  $236,241

New Hampshire Catholic ChariiiesfF.K.A. New Generation. Inc.) Vendor# 177295 -BOOl

State Fiscal
Year

Class/Account .Class Title Job Number.
Current
Budqei

Increase

(Decrease)
•  Revised

Budqet .
2023 . 102/500731 Contracts for'Proqrom Services TBD ■SO $118,121 $118,121
•/ 'A . Sub Total SO $118,121 $118,121

Salvation ArmyCarev House,Ldconia Vendor# 177627-B001
State'Flscel

Year
Class/Account Class Title Job Number

'Current
.Budget

Increase
.(Decrease)

Revised
Budget''

2023 102/500731 Contracts for Proqram Services TBD ■50 $225,503 $225,503
Sub Total $0 $225,503 $225,503

k

Salvation Army McKenna House Concord, Eastern Terrilory Vendor# 177627-8003,
State Fiscal

Year
Class /.Account Class Title Job Number

Current
Budqet

Increase
(Decrease)

■  Revised

6udi)el
2023 102/500731 Conlracls'for Program Services TBD SO $214,765 .  $214,765

Sub Total SO $214,765 $214,765

.'SeacoasI Family Promise Vendor# 311097
State Fiscal

Year
Class / Account •Class'Title Job Number

Current
Budget

Increase
(Decrease)

Revised

Budqei
2023 102/500731 . Contracts for Proqram Services TBO ■ SO $75,166 $75,166

Sub Total $0 $75,168 $75,168
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Southwestern Community Services Vendor# 177511-R001

State Fiscal

•Year •
Class/Account Class Title Job Number

Current

Budget

Increase

(Decrease)
Revised

Budget

2023 '102/500731 Contracts for ProQram Services TBD $0 $440,267 $440,287

Sub Total SO $440,267 $440,267

TrWCounty CAP.'Inc Vendor.# 17719S-B009

State Fiscal

Year
Class / Account Class Title Job Number

.Current

Budget

Increase

(Oecrease)

Revised

iBudgei

2023 •102/500731 Contracis for Program Services TBO SO $155,705 $155,705

Sub Total SO S15S.70S $155,705

Total! SO! S3.999.996l $3.999;^

Total Contract] $12.725.724[ $3.99S.996| >16.725.720r
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' Ceeebriocn

'CeHidM L SeottdcOo.
-Olmtor

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HVMAN SERVICES

himtOfiOFECOfiOMtCA HOUSINGSTABIUTf

129 PLEASANT STREET. CONCOfU), NH 03301
603-)71-94?4 l'0Ca«2.3M9eitM74 •

Fei:603-nt.4230 TDD Atmi: I-000-7J9-3964 wirw^tihuib^

April 6. 2021

Hip EioeOoricy. Governor Ghrtsicphw T. ̂ nurui
and the Honor^e Couridt

Stete Houee
Concord, New Hampshire'03301

REQUESTED ACTION

Authonze -the Department of Health and Human Servtces, blvlalon of lEoonornic end
Housing Stability, to .amend existing contracts with the vendoxs listed below In bold, for the
contlnued.provisipn of the State Grasd in Aid (SG.tA).Homelia39 Aaaistance program, by exercising
contract renewal options by.incre.asing the tota) prioe.llmitatlon by.$5,6|65,716 from $6.6$2,604 to
$12.546.320 and.by extending the completion dates from June 30.2021 to June 30.2023 effective
upon Govemor and Council approval! 100% General Funds.

The individual contracts were approved by Governor and.Council as specified In the table
below.

Vendor Name Vendor Code
Aroe

Gervod

Current

Amount

increaae

(Docreeeo)

Revtsed -

Amount

oac

Approval .

.Brtdgo Hoiioo
Shettoro

165Z88 - Boot
Plymouth
.NH

1142,620 $122,348

0

$264,688

0:08/18/10

(item 040)
A1:07/16/20,

(Romff20)
1

Community Action
Partnership of
Strafford County

177200-B004 Dover NH 66.683 $0 so.'sda

0; 06/19/16

(Ih^MO)

A1: 07/15/20

Item 020

Communily Acdon'
Program. Belknap'
and Mentm^

177203 - BOOT Concord'NH $0 $0 SO
.0;Wie/19

Concord Coalition
to End

Hemetownees

267140 - 8001 BowNH $68,708 $117^236 $185.e!4$.

0:06/16/16

(ttcni 040)

Al: July 16,
2020

ltOfn020

Croeo RottdsJIougo liMB7O.B00i .
Portsmouth

,NH'-
'766,764 $623,674 . 1,3M,7M

1

0: 08rt.e/19

trtom^)
A1:07/1 WO,

(ltem'020)

Vit'DtparVntni ofHtoUh wd Hutnen Strvim'Mittios U fa)oin eom/niiniiin and femUm
1a pnvi'dir^ cppo/tunilia for cUitrfU U eehUut^ AM'lA oAd indtpt^dtnet.



OocuSIgn Envelope ID: EBE4F30B-8F20-48$4-BO97-46DlFOSl3F9E

ExoeSency. Oowemor ChrtftopTMir Sununu
Oftd tte MonoreUe CouncO

Pege 3 of 4

TfimlllM in

TreRsKten. NH
i5nw=eop.i

Mondiootor
NH

K}

81,658^ . 61.264,064 62,942,898

O:0ftH6/19

(Bern 040)

A1:07A1V2P

(KomOM)

Frtondi Progrom ■ 154987-B001 Concord NH $174,710 80.00 1174710

0: 08/10/16

(Item 040)

Al: 07/19/20

'(Itom820)

Hotping Hantfs
Otrtnoeh Cen^

174226 - ROOI
Menchostof

NH
.6206,916 6109,766 '6409772

0: 08/1 »19

(Item 040)
A1:07/16/20

(Rem 020)

Hundred Ntghto,
irte.

TBO KooroNH 6220,834 |214,110 6494.884

O:08HB/19

(rtem04O)

A1: 07/16/20

(tt8m 020)

Ukee Region
Comfflunfty
Oevelopere

16e671~.B001 l-econto NH

'v-

688,761 9116,290 -6204,961

O:08H9/16

<ttpni04d)
A1:;07/iatt0

(Itemm)

MerguertUM Ploee ■ 167466-B001 Nashua NH 6ie6W 6140,700 .6927,899

0: 08/18/19 .
(ttbm 040)
Reni04O'

Al: 07/1S/20

(ttem020)

My Friend'e Pteco 16:6774 - 8001 Dover NH 6in,rii 6128,466 690B;e87

o:qanwi9-

.(ttomW)

A1:07'/19/2p
(1^ m)

Neo^ueSoup.
Ktteton ft'Shorter,
inc.

174173-8001 NOfthue NH . 6284,806 6169,622 6488,928

0:08/18/19

(ttem^)
Al; 07/19/20 '
(Rom 020)

New Oonorelteh

1?

in2H -B001
.Croenlsnd

NH.'
6162/400 6194,682 6286782

0:QGH8H6

(Ram 040)

Al; 07/1800

(rtem'020)

NHCotiltion
Agoinrt Domestic
and Soxitet
Vlolonce

155S10-B001
A  •

Concord

NH
6791,802 $887,024 61,876726

O:0eH8/19

(Rom M)

Al: 07/16/20

(Rom^^)



DocuSign Envelope 10: EBE4F30B-8F20-48&4.BO97-46D1FD513F9E

His Excettericy. Oovorno/ChHsiopher T. Sununu
and iho Honorable Council

Pogo 3 bu ~

Si

Splvotlon /^my
' Carey House.

Laconla

.177627 . 8001 Laconla NH 6200,062 $244,696 $444,756

0: 06^9/19

(Item (MO)

A1: 07/15/20

(llem'nO) ■

^Ivatlon Army
McKenna House.
Cbncord. Ee'atern
Toftiiory

177627 - 8003
Concord

NH,
$312,015 $256,930. $569,845

0: 06/19/19

Otom MO)

A1: 07/15/20

(Item P20)

Seacoast Fornlly
Promise

T^D Exeter NH $04,661 $35,644- $180,305

0: 06/19/19

(Item 040)

.A1:07/.15/2p

(Item #20).

Southern NH

Services
1771.93. 8006

Manchester

NH
$0 SO SO

0:06/19/19

(Hem 440)

A1; 07/15/20

.(liem#20)

Southwesterr)

Conimunlty
Seivlcee.

177511 - ROOl Kocn'o NH $527,563 $464,922 - $992,485

O: 06/19/19

(Item'MQ)

A1: 07/15/20

(IteminO)'

Tho Front Door

Agency

}T

156244 r'BOOl Nashup NH $237,991 $269,166 $5.57; 157

0:.D6rt9/19

(Item #40)

A1:07/15/20

(Item #20)

The Way Home. inc. 1.66673 ■ 8001
Monchester

NH
'$140,656 $116,^0 $256,836

0:06/19/19

(lteni#40)

A1; 07/15/20

(Item #20)

Tri-Co.unty CAR,
Inc.

177195-8009 BoHin.NH $126,299 $79,526 .$205,825

0: 07/10/19.

Item 016-

Ai:'07/15/20

.(Item #20)

Wayppint 177166-8002
Manchester

NH- •
$252,556 .so.oo $252,556.

.0:'a6/19/1?

(Item 040)

.A1:08/2a/t'9

(Item 0208)

At:. 07/1.5/20

(Hem 020}

^Tbtat: '$6;ea2,604 .$5,665,716 $12,543,320.1



DocuSIgn Envelope 10: EBE4F30B-6F2CM8&4-BDS7-46D1FD513F9E

KU' EmeOeocy. Governor Cfirttto^er T.-$ununu
end Vie Kooorewe Coindl

PDee.4of4

Funds are'sntidp^ed td-be availBbta in State Fiscal Years 2022 and ̂ 23 with tbe authority, to
adjust budset'line ttems v^hin the price limitation and encumbranoes between state fiscsl yisars
thrpf^h the Budgd Offioe, If needed end justified.

8eo attached fiscal details.

MPPANftTIPN^

The purpose of this request Is to continue State Grant in Aid (5GIA) Hometass Aasistanos
program .to ensure i^vldOale and femilied experiencing housing instabiltty receive the esseritia)
services and 'sup^rts that incline case manBgefhent er^ emergency, shelter services or case
management services only.

Approximateiy 4.500 individuals will be sen/ed during each State Ftscsl Year of this
contract.

The Contractors will continue providing e'inergency 'shelter to individuals and families Who
are homeless. 'The Contractor will also continue prwding case management eervicea to
iitiivlduais and families who are cun^ly in shelters as well as individuals and families who are
unshertered in order to llrik them with housing services; other essential services; and provide
ongoing ca^ manageme^.- The c^ manegsrnent eervices are personalized and based on the
8trer>gth8 and .support ne^s for-esch indiyiduaj or ferrijly. Case manag^ent eervioM Include.'
but are not limited to. housing navigation services; assistanM with applications for housing;
asslstsnce wi^ epplicatwns ifor public asslstonM; refenrals for hesllhcare. mciudirtg mental h^lth
or substance use treatment; linkages to educatipn, and employmmt supports.

The. Contractors are monitored for performance through reports available from .the
Homeless t^nagement Information System, which include infofmetion regarding:

'• Length of time Individuals remain homeless.

•  The extent to y^ich |ndi^duel& who exhhorrMteM.ness to permanent
'housing destinations return to homelessness..-

•. Successful exit to permanent h^lng dest'nationB.

As-referenced in Exhibits 01 of ̂.original co.ntracts, the partiM have theoptfbn to extend
the agreement for up to tMo'iZ) edd'itidriol years, conflngent upon satisfectory delivery of eenrloes.
•avaDabte .fund^g, egreemCTt cf the partlos and "Gdvenw and CoiSicll appr^l. The Department
is exen^ing Its option to renew eaivoes for two (2) of the two (2) ye'am.eveilable.

Should Governor sr^ Executive Council not euthorize ttiis request, individuals and
families who are ;expd.henc)ng housing instiblllty. will hol-reoe'rve the' essential services and
supports for themselves and their families.

Area een/ed: 'Statewide

Respectfully submitted.

Lori A. ShiWnette

Commissioner



DocuSign Envelope ID; EBE4F30B-6F2(M6S4.B097-4601FOS13F9E

0S-6S-42-423010-79270000 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH ANO

HUMAN SVS. HHS: DIVISION OF ECONOMIC AND HOUSING.STABILITY, BUREAU OF
HOUSING STABIUTY. HOUSING • S'hEXtER PROGRAM
100% General Funds

Biidge House SKeUers Vendor 0 1652:Vendor 0 1fi52i Vendor 0 165280 • 6001

Suis Flscsl

Veer

•

ClSSI /^couni CiatiTlue Job Number
Current

Budget
lAcreese

(Dec/ease)

Current

ModiTied

Budget
G0C Approval'

2020 ' 102/5007)1 Corvutcu (or ProQram Sen4e«s TBO S«).490 so <03.490 O; 00/19/19

(Item 040}

A1:07/15«l.
.(Item 020)

A2;05/ia/2i

(Titdod Item 015)

2021 102/S0073I Centrects lor Proerem Servtee* TBO 159.130 -  SO S59.130

:2022 102/S00732 Cwitrecti for Proorem Servlcea •TBO 161.174 SO S81.174

202) >02/500733 . Contrvca lor Proprem Services TBO I6i;i74 so S61.I74

Sub Total
•

(264.060 .so S2e4.e00

Communltv Action Pertnershi

s •

ol Sintfford Countv " Vendor 0 177200 • B004'

Stile FlicM

Yeer
CIsss / Account C(8sa:T1tle ^ Job Number

Curreni'

BuOget

Incraata

(Dec/eesa)

Coirent.

Modified

Budget * .
G8C Approval

2020 102/500731
Conirecb lor'Pr^ram'Services '

TBO <6.580 S6.S06 0:06/16/10^.-
(ll6m.04O}
Al:07/1S/20

)ia'rn'03d
2021 102/500731 Controcts for Profl/em Services TBO SO SO ■SO
'2022. 102/500732 CoAtroets lor Proaram Services TBO SO SO so

•2023 102/500733 ■Contracts for Proqram Servfoes TBO SO .so * ■ so
l-j „ . Sub Total S6.$80 so S6.S00

State Fiscal
vear

Class 1 Account Closi Titto JOb Number
Current
Budget

Increase
(Oocroese)

CumerrI
'ModlTied

Budoei
•G6C ^provel

2020 ■102/500731 Contracts lor Program Services TBO to .  . SO SO O:06/tS/i6
'(Item 040}2021 102/500731 Contracts lor Proorem Services TBO SO SO ' SO

2022 102/500732 Conifbcts for Proqram Services T6D SO so SO

2023 102/500733 Conirocti lor Proqram Sen4ces TBO SO so SO

. Sub Total. . SO so SO

.Concord Coatlilon 10 End Homelessnass Vendor 0 207140-BOOl

State Fiscal
Year-

Class/Account Class Title job Number Current
Budget

Increase

(Oocreete)

Current '
Modified
Buda'oi

G6C Approvel

2020 102/500731 Conlrocts lorProorem Services TBD S10.091 SO $10,001 0:06/19/19. '
(Item 040}

'Ai:07/tS/20.
(Item 020)

;A2: 05/19121
(Tabled itsmeiS)

2021 102/500731 Contracts for Proorom Services •TBD SSOei0 SO S50.6I6

2022 102/500732 .Contracts lor Proorem Servtcos TBD S50.618 V  'SO '$56,610

2023 . '102/500733 Contracts tor Proorem Services TBO S50.ei8 SO S56.ei0

•• Sub Total S18S.645 SO $165,045

Cross Roads House 'Verrdor 0 168570 • B001

Siotp Fbcal
YOBf

Class/Account Class TiUo job Number
Current
Budget.

Incroose ]
(Qocfease)

.Current '■
Modified
Budoei

^G&C Approval

2020 • 102/50073I 'Conirscis for Proorem Services TBO S465.221 SO $465,221 '0:06/19/10
(item 040)

A1:07/15/20;. ,
2021 102/500731 Controcts for Proarem'Servfoos TBO S301.563 $0 S301.563

2022 102/500732 ConVDCis for Proqrsm Services ■ TBO $311,087 SO S311.B87



DocuSign Envelope ID: EBE4F308-6F2(M854-BD97-46D1FD513F9E

2073 102/500733 ' CoAtrscti (or Preorem Services TBO S31t.087 50 5311.987 (Item 920}

^A2:05/19/21
(Tebled Itsm 0i5)if

Sub ToUl 31.390.766

(i

50 >1.390.756

FITNHNH. Inc.
Vandor0 1S773O-8OOl

Stele Fbcai

Yet/ ■
Class / Ac£euni Class Title Job Number.

Currant'

Budget

Inaease

(Oecresse)

Curreni

M00ir«d

Budget
G6C Approval

3020 102/500731 Contract* tor Ptoorom Service* TBO S1.037.4ia so 51.037.418 0:06/18/19

(Itam 040)
Ai: 07/15/20.
(Item 020)

A2:05/19/21

(Ta^'lim0l5}

2021 102/500731
• Cofltrecu (or Proaram Servlcos

TBO SS70.6M 50 5620.866

2022

3023 102/500733 Conlracts (or Proorem Services TBO 5642 327 SO 5642.327

Sub Total 52.042.936 .52.942,938

FflefKtft Projareni ^VorKtorOISae87 - BDOI
■i'm

SUt#Fi»C«l
Yoer

Clns /
Account

Class TIUo Job Number

Current
Modifieo
Budget

Incroese
(Oocreeso)

Current

- Modified

Budget
GAC Approval

2020 102/500731 Contracts for.Proflram Servlcos TBO 566.971 50 568.971 0: 08/19/19
(Item 040)

AI: 07/15^0
(ttern 020)

2021 102/500731 Contracts (or Proftrem Services TBO 565.739 10 585.739

2022 102/600732 Contracts (or Program Services TBO 50 568.702 568.702

2023 102/500733 Contracts (or'Proflram Services TBO 50 ;568.702 566,702
SubToUl 5174.710 5in.404 5352.114

Stela Fiscal
Year

Class / Mxount Class Tltia Job Nisnber
Currant
Budget

tnerease'
-(Dec/easa)

Cierent
Modirted
Budom

G6C Approval

2020 102/500731 ConlracU (or Prooram Servtces TBO 5114.908 50 5114.906 0:06/19/19
(Item 040)

Al:07/lS/20..
(Item 020)

A2:05/16/21
(Tabled iiemOiS)

2021. 102/500731 Contract) (or Program Servicas TBO '594.608 50 '  .594.608

2022 102/500732 Conirsct) (or Program Servicas TBO :597.e78 50 597.878

2023 ■102/500733 Contracts (or Program Servlcos TBO 597.878 50 597.876

Sub.Totai ' 5406.272 50 5405.272

Hundred NIq It* Iftt * - -

Stats Fiscal
Yoer

Class / Account Class Title Job Nytnber' Current
Budget

Ina.easo
(Decraasfl)

-  Currant
Modified.
Budool

GAO^roval

2020 102/500731 . Conlracts (or Program Services TBO 5117.376 50 5117.376 0:06/19/19
(Item 040)'

AI: 07/15/20.
..(Itam 020)-
A2: .05/16/21

(ToWaid Item0t5)

2021 •102/500731 • Contracts (or Prooram SeMcas TBO •, 5103.478 50 5103.478

2022 102/500732 Cent/acta for Prooram Sorvicos TBO St07.0S5 .50 '5107,055

2023 102/500733 Ceniracli (or Prooram Services TBO 5107.055 50 .5107.055

.Sub Total 5434.664

t-

SO .S4 34.664

State Fiscal
Year

Claas / Acceini CiassTltlo Job Num'be'
Curreni
Budgei

Increase

(Docra'as'e)

•Currant •'
Modindd
Budgai

O&C Approval

2020 102/500731 Contracts (or Prodram Sbrvicca TBD 532.567 50 532.567 0:06/19/19 .
(iiDm.040)

AI: 07/15/20.
(ilom 020)

r-M •

2021 102/500731 Contracts (or Program Services TBO S5fl 174 50 .556.174

2022 102/500732 Conlrocts (or Prooram Sorvicas TBD 556.115 50 558.115

.  2023 . 102/500733 Ceniracu (or Program Services . TBD $58,115 50 558.115



OocuSIgn Envelope 10: EBE4F30B-eF2(M854-BD97-460lF05l3F9E

1 • Sub Totsi • S204.»l SO S204.mi A2;OS/i9ai 1

--
1 ;.rTflt)led Item CIS) |

SUle Fbcel

Ye#t.
OsM' Account Ciats. Title Job Number

Current

Budgel
jncrooie

(Oecreeie)

Current

.Modified
Budoet

G6C Approval.

2020 102/500731 ' Conl/ecb /or Proo'im SerUcei TBO S11S.S3B $0 $116,536 0:06/16/10

(Item 040)
Ai: 07/l5«l.

(Item 020)
Aa: 06/ie/31

(Tebted lism015)

2021 102/500731 Coniracta fbr Proaft/n-Seivloei TBD" S6d.300 $0 $66,300

?032 I02/S00732 CenirecU tot Proo'em Servlcoi TBO $70,350 $0 .  $70,350

2023 102/500733 Cortireca tor Proomnt Servioei .TBD S70.350 so .$70.3SC

Sub -Totei M27.S3e so S327.530

Mv F/tentfi Piece

Suie Fisei.1

Veer
Ceil /Accouai Ctasi title Job Number

Current

Budflei

incirqeie
(Oec/aeie)

Current '

Modifted

Budqet ^
'G&C Approv^

'2020 102/500731 Conireds for Proflrom Servlcei TBO '  S115.144 SO $115,144 0:06/19/10

2021 102/500731 Cofltrocts (or Proorem Senricee TBO S02.0e7 SO $62,087 (llerrt 040)

2022 102/500732 ContrecU (or Prooram Senricei TBO $64,233 $0 $64,233 All 07/15/20..

2023 .102/500733 Cont/ecie lor ProoromSoivicee TBO . $64,233 $0 $64,233 (Item 020)

SubTote.i $305,697 $0 $305,667 A2:05/16/21

(Tebled item 015}

Nashua Soup Kliciion 6 snener. iiK u

Stata Fiscal

Year
Clois /Account Cau Title Job Nunber

Cunent-

Budpet
increoso

(Decrease)

Current

lAodined

Budget

G6C Approval

2020 102/500731 .Contracts for Proqram Services TBO :$i96.iii -$o $106,111 0: <Wie/19

(Uom 040)
A1:07/I5fl0.

(item 020)

•A2:05/10/21

(Tabled Item 015)

2021" 102/500731 -Contracts for Program Services TBO $66,695 ■$0 $68,695

2022 102/500732 .Contracts (or Program Services TBD $61,761 *  $0 $01,761

2023 102/500733 ■Contracts (or Program Services TBO $91,761 $0 $61,761

u

Sub-Total $468,326 . » $466,326

New Generation
s

Vendor 0 177295 ^ 8001

State Fbcal
.Year

Class./Account .Class Tide Job Number

y
Current
Budget

1

Inc/easo
(Decrease}

. Curronl
Modi/^^
Budget'

C6Ci^oval
f

2020 102/500731 'Contracts for Program Ser^ces TBD 197.357 to •  $97,357 0:-CG/10/10

2031 102/.500731 Cdnimcta for Proorem Sarvicei TBD $65,043 W $65,043 (Item 040)
Al:07/i^.

(Item 020)
A2:05/19/21*

(Tabled Item 015)

2022 102/500732 Cofliracis for Program Services •TBD $67,261 ■■ 10 $67,201
2023 : 102/500733 Contracts lor Program SonAces TBD - $67,261 so $67,201

'■ ' Sub Total $206,682 so $296,062

NH Coalition Aoainsl DomesUc or>d Sexual Violance e>\

State Facet
•Yecr"

Class / Account .:C Class Ulle Job Number
Current
Budget

Increase
(Decrease)

Current
Modified'
Budget

GftC Approval

■ 2020 102/500731 Contracts for Program Services- TBO $363,109 $0 :S363.106 0:06/10/19
(Item 040)

A'l: 07/i5«0.
(Item 020)

A2; 05/19/31
CTablod Item 015)

2021 102/500731 Conaccts for Program Services TBD $426,693 $0 $428,693

2022 102/500732 Conirecis (or Program Services TBD $443,513 SO $443,512

2023 102/500733 ControctslorProgram Services TBD ■ $443,512 .  . so $443,512
Sub Total $1,676,626 $0 $1,678,626

/rc



OocuSign Envelope ID; EBE4F30B-aF20-4d54-B097-46D1F0513FdE

Siato Ftscel

Yet;
Ctast / Acoooni CISUTiM

t

Job Number

•)

.Curret)!

Bubget
ir>c/e»se

(Decrease)

Curreni •

ModlTietf

Budget

,G&CAp^pvDl

2020 102/500731 Contfocts lot'Pnottm Servlcet TBO $61,002 $0 $61,602 0:08/16/19

(itemiM'O)
,A1:07/15/20.
'  (Item »20)

A2:05/19/21

(Tobied Item 015)

2021 102/500731 Centrocta for Prooram SeMcea TOO $iio.2e(^ ..$0 $116,260

2022 102/500732 CoACTftCtt (or Proaram Serviooa ' TOO $122,346 .  $0 $122,346

2023 102/500733 ContrecU (or Prooram Sarvtcea TBD $122,341 $0 $122,346

.

SuO Total $444,766 $0 $444,756

RAKMtiM Annv McKefuia Houi'o.'CoftCOfd. Eailem Tfl»Hlo»V

Sute Fbcel

Y«»i
CUU/Account Class Title Job Number

Curreni

Budget
lAc/eese

(Oecreaie)

Curreni

Modirvd

Budget

' GSC^proval

.2020 IO2/S00731 CoAlrocts'r^ PrMfBT) Services TBO $166,742 .$0 $168,742 •0:06/19/19

(Item 040)

-A1:07/15/20.'
(Item 020)

A2:05/18/21

(Tebied Item 015)

2021. 102/500731 Conitocu for Proprem Services T6D $124,173 $0 • $124,173

2022 102/500732 Conlrects for Progrom Services - tbo $126,465 $0 $126,465

2023 • 102/500733 Contrects for Proaram Services. TBD $128,465 . $0 $128,465

Sub Total $569,845 $0 $569,645

SeacoMi famPy Promise

Suto Fbcel
Yeer

Close / Account Class Title Job Ntonbor
Currant

Budget
Incree'se

(Decrease)

Current '

Modlted

Budget

G6C Approval

2020 102/500731 CorOrecti'lor Progrom Services. TBD $53,270 $0 $53,270 .0:06/18/19

(Item 040)
At: 07/.15W;

(Item 020)

A2:05/19/21.

2021 102/500731 Contracts (or Proaram Services TBO $41,391 $0 $41,391

^2022* 102/500732 Contrects (or Proarem Servkei TBO $42,622 $0 $42,622

2023 102/500733 Contrects (or Proorem Sorvlees. TBO $42,622 $0 $42,622

'  Sub Tolei $160,305 $0 -  $160,305

State Flseei
Yeer

Class / Account Class Title Job Number
Current

Budget

tncreese

:(Oeaease)

Curreni ^

.  f^iAed
Budget

G6C Approval

2020 ' ,102/500731 Contracts (or p'rogrtm Servloes TBO $0 $0 $0 0:08/18/18

>(rtame40)-
.  A1:07/1V20

(iiem 020)

2021 1 102/500731
Conlrecu for Program Servloes

TBO $0 $0 $0

2022* 102/S00732 Contrects for Program Soiv4ces TBO SO SO $0

2023 102/500733 Contrects lor Program Services TBO $0 $0 $0

•• Sub Totol $0 $0 ID

Southwestern Cemmunllv Services

Sti'te fiscal
Year

Class/Account Class Title Job Number
CurranJ
Budget

increau'

.'(Decreose)

'  Current

Modtiled

Budget. .

.G6C Approval

2020 102/500731 Contrects (or Progrem Services TBD $302,669 -SO $302,669 0:06/18/19

(UemO40)'
A1:07/15/20.

jiiem 020)
A2:05/19/31

(Tabled litrnffiS)

2021 102/500731 Cryitrocts for Progrem Services. .  TBO $224,694 ..$0 $224,694

2022 102/500732 Contrects lor Progrem Services TBO $232,461 $0 $232,481

. 2023 102/500733 Contrects' lor Progrem Services TBD $232,461 $0 $232,461

• Sub-Toiei $982,465 $0
"kl' '

$992,485

t

The Ffoni Ooof Aftency .
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SUto Fisct!
YflB>

CU9> 1 AcCPunl -Glut Title Job Nunbof
Current

Budget
Increase

(Decrease)

Current

Mod»od

'Budget
.G6C Approval

2020 102/500731 CoAt/fcls fo/'ProQrem Seh«1co9 TBO $157,905 SO $157,905 0: OG/1.9/19
(Item 040)

Al: 07/15/20..

(Item 020)
A2: 05/19/21

'(Tabled itam'ois)

2021 102/500731 Conutcit for Proorem Servicei TBO $130,086 $0 $130,066

•2022 ■ 102/500732 Cont/scli for Prooram Sofvieas TBO $134,583 $0 $134,563

2023 102/500733 ConlracU for Proorom Servicea TBO $134.56: K $134,583

-y.

Sub Total $5S7:i57 '  10 $557,157

iTbe Wov Home. Iftc

»•

SlDlB FilCAl

Y«e/
CiMi/Account Ctau Title Job Nwnbe/

Current

Budoet

incroase

(Oecreesa)

Current

Mbdined

Budoet

O&C'Approval

2020 102/500731 ConlriCtt for Prooram Sar^a TBO $64,462 $0 $64,482 0:06/19/19

(Item 040)
A1:07/15/20.

(Item 020)
A2:05/19/21

(Tobied item 015)

2021 . 102/500731 Cofttracti for Proo/am'SeMcat-
TBO $56,174 $0 S56.174

2022 102/500732 Coniractt'for Proorem Son^coB TBO $56,115 •  $0 $56,115

2023 102/500733 ConlracU for Program Soa^Icos ' •  TBO $56,115 '  $0 $56,115

Sub Tout $256,686 $0 -$256,686

Tn-County CAP. Inc

SUI6 Flscel

Yesx
Obsi/Account ClauTlila Job Nunber

Current

Budget
irtcrease

(Oecraasa)

Current

Modified

Budgel

G&C:Ap^6val

2020 .  102/500731 ContracU for'ProQram Sotvfcoi TBO $67,664 $0 $67,664 0:06/19/19

(Item 040)
Al: 07/15/20.
(Item ̂ 0}

A2:05/19/21

(Tabled tiem0i5)

2021 102/500731 CoAtracls for Proorom SaMcos
TBO $36,435 $0 $36,435

2022 102/500732 ConlracU for Proorom Services. TBO $39,763 $0 $39,763

* • 2023 102/500733 • ~ ConiiacU (or Proorom Servicei TBO $39,763 $0 $39,763

•
Sub Total $205,825 $0 $205,625

Waypolnl - •

Siate'Fbcel

YBSf
Ciesi /.Accounl Ctasi Tine ■ Job Number

CyrrenI

Bt^gel
Incro'oso'

(Oecreaso)

ll.s
 O 2o

G6C Approval

2020 .102/500731 .ContracU (or-Prooram Ser^s . * TBO $186,617 $0 $166,617 0:06/19/19-

(turn 040)

Al: 06/26/19

(nem 02OB)

A2:07/15/20

(Item 020)

2021 102/500731 ConlracU for Prooram S«rs4cot '  Tio $65,739 <P $65,739

2022 ■102/500732 Contracts for Proorom Ser^cei TBO $0 $0 $0

2023 .102/500733 ContracU for Program Sarvlcos TBO '$0 $0 $0

Sub Toul $252,556 $0 $252,556

I. OvcretlTomi >512.548.3201 <I77.4(H1 tt2.72S.724|
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STATE OF NEW HAMPSHIRE

'DEPARTMENT OF HEALTH AND HUMAN SERVICES

D/yJSIO/^ OF ECONOMIC & HOUStNP STABILITY

1J9 PLEASANT STREET..CONCORD. NH 03MI
60M7i.9474 l-806-3S2O34S Eil 9474

Fai:6(O-27MU0 TDD Accm: I-SOO-73S-3964 'wm^hh».nh.tov'

June 29. 2020 ^

His Excellency, Governor Christopher T. Sununu
end iH'e Honorable Council

State House

Concord. New Hampshire 03301
•w

REQUESTED ACTION

Authorize the Depanmen! of Health and Human Services, Division of Economic and Housing
Stability, to amend existing Retroactive agreerrients with the vendors listed, below .to provide the
State Grant in Aid .(SGIA) Homeless Assistance program, by modifying the agreements to -have
individual price limltaliphs instead of a shared price limitation for vertdors listed in ttie table, t>clow
and terminabng two agreements with'vendors as indicated in the table below, and decreasing the
total price limilalion by $417,395 from $7,300,000 to $6,882,604. with no change to the contract
complelion .dates of June 30, 2021. effective retroactive to July 1, 2020 upon Governor .and Council
approval. 100% General Funds.

below.

The "individual contracts were approved by Governor and Council as specified in the table

Vendor Name Vendor'

Code

Area

Served

Current

Amount

Revised

Amount

G&C .'Approval

Bridge House
Shelters

165268
• 6001

Plymouth
, NH

Shared .  S142,620 June 19,2019
Kern #40

Community Action
Paiinership of
Strafford County

177200

.•8004 Dover NH

Shared 86,568 June'19,2019
Item #40

Community Action
program. Betkriap
and Merrimsck

177203

-8003 Concord NH

Shared SO 0:

Concord Coalition

"to End
Hometessness

267140

..'8001 BowNH

Shared 868,709 June 19,2010
Item MO

Cross'Roads

'House

.166570

.'B001
1

Ponsmoulh

NH

Shared 8766.764 June 19.2019
Item #40

Families in

Transition. NH

.157730

>8001
Manchester

NH"

Shared 81.658,284 June 19,2019
ItemMQ

Friends iRrogrem 154987

-.8001 Concord NH
Shared $174,710 June 19.2019

Itemed'

Helping Hands
Oulreach'Cenler

174228

-■R001
.Manchester

NH

Shared 8203,516 June 19.2019
Item MO

Hundred Nights,
Inc

Tea Keene NH
Shared 8220,854 June 19,2019

Iterri #40

...N
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His Excellency. Governor Christopher T. Sununu
and the tHonorabte Council

Page 2 of 3

.T

Lakes Region
Community
Devetooers

"isesVv
tBOOI Laconia NH

Shared $68,761 -June 19.-2019
(tern (MO

Marquerit.es Pl^ 157465

- B001 Nashua NH
Shared $1&8.836 June 19.2019

Item MO

My Friend's.Placc 156274

- - BOO'1 Dover NH
Shared $177,231 June 19.2019

.Item MO

Nashua Soup

Kitchen & Shelter.
-Inc

174173

.R001 Nashua NH

Shared $2&4.808 June 19.2019
Item MO

New Generation 177295

tBOOI
Greenland

NH

Shared '$162,400 June 19,2019
Item MO

,NH Coalition
Against Domestic
and Sexual

Violence

155510

• 6001 Concord NH

Shared $791,802 June 19.2019
Item #40

Satvalion Army
;carey House,
Laconia

177627

• B001 .Laconia NH

Shared $200,062 June 19.2019
Item MO

Salvation Army
• McKenna House.
Concord, Eastern
Terrilorv

177627

•8003 Concord NH

Shared $312,915 June 19,2019
Item MO

'.^acoast Family'
[Promise •

TBD Exeter NH
Shared $94,661 June 19.201.9

Item MO

Southern NH

. Services

177198

<;• B006.
Manchester

NH

Shared $0 "June 19.2019
Itern MO

' Southwestern
Community

'Services

177511

• R001
Keene NH

0^31

Shared $527,563, June 19.2019
item MO

The Front Door

Agency

156244

^BOOI
Nashua NH

030^
Shared $287,991

k-

June 19,2019
Item MO

The Way Home,

Irw

'166673

•8001
Manchester

NH

Shared $140,656 June 19.2019
Item MO

Tri-Counly CAP.
'  Inc

177,195
.-B009 Berlin NH

Shared $126,299 July 10.2019
Item 016 ' .

. Waypoinl
'177166

• 8002
Manchester

NH

Shared $252,556 June 19.20.19
Item MO

A01: AugusI 28.
2019 Item #20B

Total
t7,300,000i
(Shared)

$6,882,604

F,unds are available in the following accounts'for State Fiscal Year 2021, with the authority to
adjust budget line hems within'the price limitation arid encumbrances between-state fiscflj'years
through the Bu^get'jOffice. if needed'andjustired.

See attached riscal detaijs.

f.-r.-
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His Excellency, Gpvernof Christopher T. Sununu
and the.Honorable Council

Page 3 of 3'

EXPLANATION

•I-

This/equest is Retroactive because Department's business* operations were disrupted by
COVI D-.19 vJhich led to delays in the contract am'endment review and approval process. .

T|« purpose of this request is to modify the agreements to have individual price limitations
instead of a shared price limitation and 10 terminate agreementswith two (2) Contractors, decreasing
the total price llmltatbn by $417,396 from $7.30Q.ooo to $6,882,604. The individual price Umiietions
will allow each vendor to rnore accuretely budget and allocate funding to meet the spocmc needs of
the clients within, the community.

Approximately 4,500 individuals will be served during each.State Fiscal Year of this contract.
The Contractors vrill provide emergency shelter to Individuals and families who are homeless.

The Contractprs will also provide case management services to. individuals and farnilies who are
currently in a shelter or those who are unsheltered to link them with housing, other essential services,
•and provide ongoing case management. The ca.se management services are personalized, based
on the strengths and support needs for each individual or family. Case management servlces.include.
but are. not limlied to. housing naviga.llon serviced assistance with applications for housing, public
assistance, referrals for healthcare, Including mental health or substance use trealrnent. education,
.and emplo^ent supports. . •

The Oeparlmeni will monitor the contracted services by requiring The Contractors to submit
reports In the HMIS system that include the following:

Length of time persons remain homeless.
.> • The extent to which persons who exit homelessness to pemianent housing

i  destinations return to homelessness.

•• Successful exit to permanent housing destinations.

Should G.ovemor and Executive Council not authorize this request, indiyiduals and families
■who are experiencing'housing instability will not receive the essential .services and supports fpr
^themselves and their families,

•./yea served: Statewide

Source of Funds: Source.of Funds: .100% General Funds

Respectfully submitted.

A. Shibinctte'
y Commissioner

77« OesmrliiieiH cfHtoM ond Hiimtin Strui^'Miuion UtejoinnmmuttUla oadjomtlia
•ill providing opporliittiliu for citUtnt to bchitve htetih and tiidtpcjidenee. ■
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STATE OF NEW HAMPSHIRE

UEPARTMENTOF HEALTH AND HUMAN SERVICES

D/mfON OF ECONOMIC & HOUSING STA BILFTY

129 PLEASANT STREET. CONCORD. NH .05J0I
60V2H-9.474 .l-80D^S2-}34SesL9474 .

Fix: 60>>27M236 TDD Accoj; I-800-73S.I964 www.dhhf nh.gev

June 7, 2019

46 /
'•i- ❖

His Excellency. Governor Christopher T. Sununu
and the Honorable Council

State House
Concord, l^ew Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health .and Human Services. Division of Economic and Housing
Stability, to enter into agreements with the vendors listed below in'.an amount not to'exceed $7,000,000.
to provide the Stale Grarit in Aid (SGIA) Homeless Assistance program, effective Juty 1. 2019, through
June 30, 2021. upon Governor and the Executive Council approval. 100% General Funds;

Vendor Name Vendor Number Location

Bridge House Shelters 165208:8001 260 Highland Street Plymouth NH 03264

Community Action Partnership of Strafford
County

177200-8004 577 Central Ave Ste 10 Dover NH.03B20

Community Action Program. BelXnap and
Merrimack

177203-8003 2 Industrial Park Drive Concord NH 03302 '

Concord Coalition to End Homelessne'ss 267140-6001 22 Stack Drive BdVy NH 03304

Cross Roads House •166570-8001 •600 Lafayette Road Portsmouth NH 03801

Pamilies In Transition. NH 157730-8001 122 Market Street Mar>chester NH 03101

Friends Program 154987 - 8001 202 N Slate Street Concord NH 03301

Hel^'ng Hands Outreach Center 174226-R001. .50 Lowell.Street Manchester NH 03.101-

Hundred .Nights, Inc •  T8D 17 Lamson Street Keene NH 03431

Lakes Region Community Oevetopers 156571 r-80D1 .658 Uniori Ave Laconia NH'03246

Marguerites Riace 157465- 8001 . .'87 Pelm 'Sireiet Nashua NH 03060

My Friend's Place ■ 156274^8001 366 Washingtori Street Dover NH 03820

Nashua;Soup Kitchen 4 Shelte/.-(nc 174.173-.ROOI 2 Quincy Street Nashua NH 03061

New .Generation 177295 --B001 9 Tide Mill Road Greenla/id NH 03840

NH Coalition Against Domestic and Sexual
Violence

155510-8001
s.

One Hundred North Main Street Concord
'  ■ NH 03301

Fi
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Salvation Army Carey House, Laconla 177627-8001 177 Union Ave Laconla NH 03246

Salvdliqn Army McKenna Housei.Concord.
Eastefn Tcrrrlory

177627-B003 56 Clinton Street Concord NH 03301

Seacoast'Famity Promise TBD 27 Hampton Road Exeter NH^03833 .

Southern NH.Services 177198.-.B006 40 Pine Street Manchester NH 03108

Soub^weslern Community Services 177511 - ROOl 63 Community Way Keen'd NH 03431

The Front Door Agericy 156244 - 8001 . 7 Concord Street. Nashua NH.03064

The Way Home, Inc 166673-6001 214 Spruce Street Manchester NH,03103

Waypoint ■ 177166y 8002 464 Chestni4,.Sireei. Manchester NH,0.3,i05^.

mmmiiimeMmmuam Total:-- '■ $7.000;000

Funds are available in the following account(8). and are anticipated to be available in State Fiscal
Years 2020 and 2021, with authority to adjust amounts within the price, limitation -and adjust
encumbrances between State Fiscal Years through the Budget Office. During each State Fiscal Year of
the contract.-there is a shared price limitation among the vendors of $3,500,000. Consequ.er>!ly. there is
no guaranteed minimum or maximum amount of clierit or service volurhe.
05^95-42^23010-79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION OF ECONOf/IC AND HOUSING STABILITY, BUREAU OF HOUSING
STABILITY, HOUSING-SHELTER PROGRAM ,v

Stale
Fiscal
Year

Class/Acco.unt' Class Title Job Number Total Amount

2020 102-500731 Contracts for Prog Svc 'TBD $3,500,000

2021 102:50073! Contracis for Prog Svc . J.6D $3,500,000

:
Total $7,000,000

'•V

EXPLANATION.

The purpose of this request is to administer the State Grarit in Aid (SGIA) Homeless Assisl^ce
program. The Contractors listed above shall be required to either: provide" emergency shelter services
.and case management seivices or case management services only. The Department will reimburse the
Cohlrado.r'at a rale.of.Si 1.00for.services provi'ded loeach Individual per day.

Approximately 4.500 individuals'will t)e served during each State Fiscal Year of this contract.
The Cohlraclbfs will provide emergency-shelter to Individuals and families who are homeless.

Thetonlraclors will also provide case rhanagemenl sennces to individuals and families who:are currently
|n a shelter or those vvho are unsheltered to link them with housing, other essential services, arxJ provide
ongoing'case managemenl- The case rnanagement-services are pefsonalizcd. based on the strengths
and support needs for each individual or family. Case management services include, but are not lirnited
■to, housing navigation services, assistarice with applications for housir>g.-public assisiance. re.ferrals for
heailhcare. induding-menial health or substance.usg'treatmeni,-education, and employment supports.

The Contractors shall be monitored for performance through reports available, from the HMIS
system as follows:
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His EKCCUcncy. Governor Chrislopher T: Sunonu
arvd (ho HonoraUe Council
Pege3of3

•. Length of.time persons remain homeless.

•  The extent to which persons who exit homelessness to permanent housing
destination's retumto homelessness.

•  Successful, exit to permanent .housing destinations.

The vendors listed above'were selected for this project through axompetiiive bid process. A
Requesi for.Applications was posted on the Department of Health arid Human Services' web site from
March 28, 2019 througli April 25, 2019. The Departrnent received twenty six (26) eligible appllcatiohs.
with one vendor withdrawing'after/submissioh. The applicatior^s were reviewed and scored by a team of
individuals with program speciHc knowledge. 'The review included a thorough dis.cu's.sion.of the strengths
and weaknesses of the applications. The Bid Summary'is attached.

•As referenced in Exhibit C-.1 of this contract, this Agreement.has the option to" extend for^up to
two (2) additional years.-contingerit uj^h satisfactory delivery of services, available funding, agreement
of the parties and approval of the Governor and Council.

Should Governor and Executive Council not authorize this request.-indiyidyals and families who
are experiencing housing .instabiiitywill not receive the essentiaj services ai^d'supports for Ihernseives
and their families.

Area served: Statewide

•Source of Funds: 'Source of Funds: 100% General Fur»ds • "

Respectfully submitted.

frey .A. .Meyers
Commissioner

«:?

■7?ie Department a/Health and Himion ^rui^t'MUsiati i$ lo jtir\ eammuniiiet and fanulia
in pmyiiing oppariunities far ehizeas U oehieue health ond'ia'iiependtncc.

-•V-v
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New-Hampshire Department of Hiealth and Human Services
Office of Business Operations

'Contracts •& Prdc'urement Onl.t
Summary Scoring Sheet

Stato Grant>ln>/iid*Home1os8
M'sistaneo Program RFA-2020-DEHS^1.-STATE

RFANam®- RFA Number •

1v

Bidder-Name PasslFell

Maximum ■

Points

■ Actual

Points
2:.

Bridge House Shelter ■  \\
100 30

3--

New.Generation, Inc. 100 100
4:.

Marguerite's Place 100 100 5.'

Soulhwestem Community Services 100 100
6.

' Cross Roa'ds House 100 100
7,

Community Action Program 100 95
8?

^■'Waypolnt i> 100 100 9,

"8.
Seacoast Family Promise 100 95

9. .
Nashua Soup Kitchen A Shelter, Inc. too '100

NH CqalUion Against Domestic & Sexual
Violence 100 10O

^ ^' The Salvation Army-Carey House
'

100 I •100

Tho SalvatiorfArmy-McKonna'House 100 100

Reviewef.Names
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13
..New Hampshiro Lggat Assistance

•14
...Helping Hands Outreach'Center

15
Southern'Now Hampehiro Sorvicos

15
;Hea'dreit, Inc.-

Trt-Cbuhly^Cbmmuhlty Actldn'Program, Inc.

Lakes Region Community Oevolopofs •

19 My Friond's .P lao©, Emergency'Shelter Program

Families'In Transitibn/Now'Kampshirrj

21
Community Actlon.Partnorship of Stratford

County

0^
Friends Program

Concord CoaiHton To End Homolessness

24 The Front poor Agency-Transformational
Housing Program

2S-.
Hundred Nights

26
The Way Home. Inc.

29.

30.
0

31.

.

100 100

100 100

100 •100

100 ' 0

100 100 .

•

100 100

100 100

100 100

100 100

100 100

100 70

100 100

100 100

•

100'

o
o

100 0

100 •0

100 0  '

100

V

0.
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State of New Hampshire
Department of Health and Human Services

Amendment #5

This Amendment to the State Grant In Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services {"State" or "Department") and The
Friends Program, Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019 (Item #40), as amended on July 15, 2020, (Item #20), as amended on May 19, 2021,
(Item #15), as amended on December 7, 2022, (Item #20), as amended on June 28, 2023 (Item #46), the
Contractor agreed to perform certain services based upon the terms and conditions specified in the
Contract as amended and in consideration of certain sums specified: and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$689,470

2. Modify Exhibit B, Methods and Conditions Precedent to Payment, Section 2, to read:

2.1. Reserved.

2.2. The Department will reimburse the Contractor up to $19.50 per emergency shelter bed per
night for actual expenses incurred and inclusive of all services provided under this
Agreement. The total emergency shelter beds will be based on the number as reported to
the Department of Housing and Urban Development.

AVJ/U,
The Friends Program, Inc. A-S-1.3 Contractor initials.

RFA-2020-DEHS-01-STATE-07-A05 Page 1 of3 Date
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective retroactive to July 1, 2023, upon Governor and
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below.

State of New Hampshire
Department of Health and Human Services

10/3/2023

Date

C—0»euSton«4 by:
S. fwt

-EDeD05804Ce3442..

Title: Director

9/27/2023

Date

The Friends Program, Inc.

—DocuSigntd by;

Nomxm J
— C3A302eA4EB74eB...

Name: Nancy a McKeon

Title: Executive Director

The Friends Program, Inc.

RFA-2020-DEHS-01-STATE-07-A05

A-S-1.3

Page 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

DocuSlgnetf by:

10/11/2023

Date NameT^" cuanno
Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: {date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

The Friends Program, Inc. A-S-1.3
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State of New Hampshire

Department of State

CERTIFICATE

1, David M. Scanlan, Sccrclar>' of Slate of the Slate of New Hampshire, do hereby certify thai THE FRIENDS PROGRAM,

INC. is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on April 05, 1976. 1 further

certify that all fees and documents required by the Secretary of State's office have been received and is in good standing as far as

this office is concerned.

Business ID; 60670

Certificate Number; 0006225243

Ua

d)

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be afllxed

the Seal of the State of New Hampshire;

this 8ih day of May A.D. 2023.

David M. Scanlan

Secretary of State
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Friends Progfdin
FOUR PROGRAMS ■ ONE MISSION

Serving Our Community Since 1975

CERTIFICATE OF AUTHORITY

1. Kathleen Ames, hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am a duly elected Officer of The Friends Program, Inc.
(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on May 30, 2019, at which a quorum of the Directors/shareholders were present and voting.

(Date)

VOTED: That Nancy Jean McKeon formerly known as Nancy McKeon Paul, Executive Director
(Name and Title of Contract Signatory)

is duly authorized on behalf of The Friends Program, Inc to enter into contracts or agreements with the State
(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all documents,
agreements and other instruments, and any amendments, revisions, or modifications thereto, which may in his/her
judgment be desirable or necessary to effect the purpose of this vote.

3. I hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for thirty
(30) days from the date of this Certificate of Authority. I further certify that it is understood that the State of New
Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the position(s)
indicated and that they have full authority to bind the corporation. To the extent that there are any limits on the
authority of any listed individual to bind the corporation in contracts with the State of New Hampshire, all ^uch
limitations are expressly stated herein.

Dated:_SZ^^^O
Signature of Elected Officer
lame: Kathleen Ames

Title: President

130 Suite 200, Concord, NH 03301 • 603-228-1193 • Fax: 603-226-3884 • www.friendsprogram.org
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ACORO' CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DO/YYYY)

10/06/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement{s).

PRODUCER

THE ROWLEY AGENCY LLC

45 Constitution Avenue

RO, Box 511

Concord NH 03302-0511

contact Sarah FIfield

Krip.,v (603)224-2562 F»x (603)224.6012

Ao^ESS' sfirield@rowteyagency.com
INSURER(S) AFFORDING COVERAGE NAIC •

INSURER A
Hanover Insurance Co. 22292

INSURED

The Friends Program Inc,

130 Pembroke Rd

Suite 200-205

Concord NH 03301

INSURER B Amwlns Insurance Brokerage

INSURER 0

INSURER 0

INSURER E

INSURERF

COVERAGES CERTIFICATE NUMBER: 23/24 Master REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

InSr"
LTR

XDOT
INSD WVD

POLICY eFF
[MM/OOAfYYYl

POLICY EXP
IMM/ObiYYYYlTYPE OF INSURANCE POLICY NUMBER LIMITS

X COMMERCIAL GENERAL LIA8IUTY

CLAIMS4.(ADE OCCUR

EACH OCCURRENCE

DAMAGE TO RENTED
PREMISES (Ea occurrence)

ZHV88e0567 10/01/2023 10/01/2024

MED EXP (Any one pw»on)

PERSONAL IAOV INJURY

GENt AGGREGATE LIMr APPLIES PER:

POLICY Q Q LOG
OTHER;

GENERAL AGGREGATE

PRODUCTS • COMP/OP AGG

1,000.000

100.000

10,000

1.000.000

3.000.000

AUTOMOBILE LIABILITY

ANYAUTO

X

COMBINED SINGLE LIMIT
fEa acckMnU 1.000.000

BODILY INJURY (Per peraon)

OWNED

AUTOS ONLY
HIRED
AUTOS ONLY X

SCHEDULED

AUTOS
NON-OWNED
AUTOS ONLY

ZHV8880567 10/01/2023 10/01/2024 BODILY INJURY (Per accident)

PROPERTY DAMAGE
(Per ecddenil

X UMBRELLA LlAB

EXCESSUAB

DEO X

X (XCUR

CLAIMS-MADE

EACH OCCURRENCE 1.000.000

UHV8880568 10/01/2023 10/01/2024
AGGREGATE

1.000.000

RETENTION %

WORKERS COMPENSATION

AND EMPLOYERS- LIABILITY

ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory In NH)
If yet, describe under
DESCRIPTION OF OPERATIONS below

Y/N
STATUTE

OTH-

£5_

WWC3663528 08/13/2023 08/13/2024 E.L. EACH ACCIDENT
1.000.000

E.L. DISEASE • EA EMPLOYEE
1.000.000

E,L. DISEASE • POLICY LIMIT
1.000,000

DESCRIPTION OF OPERATIONS/ LOCATIONS / VEHICLES (ACORD101. Additional Remarks Scbedule. may be attached if more space Is required)

Attesting to liability coverages.

CERTIFICATE HOLDER CANCELLATION

State of NH, DHHS

129 Pleasant Street

Concord NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

® 1988-2015 ACORD CORPORATION. All rights rosorvod.

The ACORD name and logo arc registered marks of ACORD
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ProgjSirk:^
Organization Mission Statement

The Friends Program, Inc. is a non-profit, social service organization that builds positive
connections and solutions for at-risk youth, families and seniors.

Friends Program 1 130 Pembroke Road Ste 200 | Concord, NH 03301 | (603) 228-1 193 j N^'ww.friendsprogram.org
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Financial Statements

THE FRIENDS PROGRAM. INC.

FOR THE YEARS ENDED SEPTEMBER 30, 2022 AND 2021
AND

INDEPENDENT AUDITORS' REPORT
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INDEPENDENT AUDITORS' REPORT

Leone, ,
McDonnell
& Roberts

I'ROFESSIONAI. ASSOa\TiON

CRRTIFIED I'UBLIC ACCOUNTANTS

WOU-EBORO • NORTH CONWAY

DOVER • CONCORD

STRATHAM

To the Board of Directors

of The Friends Program, Inc.

Opinion

We have audited the accompanying financial statements of The Friends Program, Inc.
(a New Hampshire nonprofit organization), which comprise the statements of financial
position as of September 30, 2022 and 2021, and the related statements of activities
(with prior year summarized), functional expenses (with prior year summarized), and
cash flows for the years then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of The Friends Program, Inc. as of September 30, 2022
and 2021, and the changes in net assets and. its cash flows for the year then ended in
accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America. Our responsibilities under those standards are further
described in the Auditors' Responsibilities for the Audit of the Financial Statements
section of our report. We are required to be independent of The Friends Program, Inc.
and to meet our other ethical responsibilities in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of IVIanaqement for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United
States of America, and for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether
there are conditions or events, considered in the aggregate, that raise substantial doubt
about The Friends Program, Inc.'s ability to continue as a going concern within one year
after the date that the financial statements are available to be Issued.
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Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditors' report that includes our opinion. Reasonable assurance
is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing
standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards, we;

•  Exercise professional judgment and maintain professional skepticism throughout
' the audit.

•  Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures
responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the amounts and disclosures in the financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of The Friends Program,
Inc.'s internal control. Accordingly, no such opinion is expressed.

•  Evaluate the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as
well as evaluate the overall presentation of the financial statements.

•  Conclude whether, in our judgment, there are conditions or events, considered in
the aggregate, that raise substantial doubt about The Friends Program, Inc.'s
ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, arnong
other matters, the planned scope and timing of the audit, significant audit findings, and
certain internal control related matters that we identified during the audit.
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Report on Summarized Comparative Information

We have previously audited The Friends Program, Inc.'s 2021 financial statements, and
we expressed an unmodified audit opinion on those audited financial statements In our
report dated December 20, 2021. In our opinion, the summarized comparative
information presented herein as of and for the year ended September 30, 2021. is
consistent, in all material respects, with the audited financial statements from which it
has been derived.

Wolfeboro, New Hampshire
December 9. 2022
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THE FRIENDS PROGRAM. INC.

STATEMENTS OF FINANCIAL POSITION

SEPTEMBER 30. 2022 AND 2021

ASSETS

CURRENT ASSETS

Cash

Other receivables

Prepaid expenses

Total current assets

PROPERTY AND EQUIPMENT

Land

Buildings
Building improvements
Furniture, fixtures and equipment

Construction In process

Total property and equipment
Less accumulated depreciation

Net'property and equipment

OTHER ASSETS

Investments

Unemployment savings account

Total other assets

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable
Accrued payroll and related taxes
Deferred revenue

Current portion of long-term debt

Total current liabilities

LONG TERM LIABILITIES

Long-term debt, less current portion shown above

Total liabilities

NET ASSETS

Without donor restrictions

Without donor restrictions, undesignated
Without donor restrictions, board designated

Total without donor restrictions

With donor restrictions

Total net assets

TOTAL LIABILITIES AND NET ASSETS

See Notes to Financial Statements

4

2022

$  109,428

18,460
4,092

131,980

37,800
237,633

478,105
96,835
9,428

859,801
(743,150)

116.651

497.336
22.433

519.769

3.420

58,857

2,235

64,512

2,235

66.747

192,738
323.611

516,349

185.304

701.653

2021

55.142

85,842
5,516

146,500

37,800
237,633

478,105
96,835
6,013

856,386
(723.636)

132.750

623,551
35.952

659.503

$  768.400 $ 938.753

8,450

46,847
14,889
2.235

72,421

4,470

76.891

208,688
406,773

615,461

246,401

861,862

$  768,400 $ 938,753
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THE FRIENDS PROGRAM. INC.

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2022

WITH PRIOR YEAR SUMMARIZED COMPARATIVE INFORMATION

CHANGES IN NET ASSETS

Support and Revenue
Government grants
Federal

Slate

United Way
Town and county income
Other grants
Contributions

Other revenue

Investment income (loss)

Total support and revenue

EXPENSES

Program services
Youth mentoring
Emergency housing
Foster grandparents
Retired senior volunteers
CARES program

Total program services

Supporting activities
Administrative

Fundraising

Total supporting activities

Total expenses

CHANGE IN NET ASSETS BEFORE

FORGIVENESS OF DEBT

FORGIVENESS OF DEBT

CHANGE IN NET ASSETS

NET ASSETS. BEGINNING OF YEAR

NET ASSETS, END OF YEAR

Without Donor

Restrictions

With Donor

Restrictions

2022

Totals

2021

Totals

$  509,722 $ •  $ 509,722 $ 869,519

88,702 - 88,702 79,090

45,254 - 45,254 46,872

152,107 - 152,107 106,952
36,920 - 36,920 18,250

293,227 . 293,227 300,163

15 - 15 1,305

n5.073) (61.0971 (76.170) 98.962

1.110.874 (61.097) 1.049.777 1.521.113

138,359

254.242

371.423
219,268

4$.7g8

1.030.070

166,634
15.517

182.151

1.212.221

M01.3471

2.235

(99,112)

615,461

^61.0971

(61.097)

246.401

138.359
254.242

371.423
219,288

46.758

1.030.070

166,634
15.517

182.151

1.212.221

n62.4441

2.235

(160.209)

861,662

161.170

250,421
474,325

181,501
124.442

1.191.859

203,723
7.352

211.075

1.402.934

118.179

2.235

120,414

741.448

$  516,349 $ 185.304 $ 701,653 $ 861,862

See Notes to Financial Statements

5
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THE PRfgHDS PROGRAM tWC,

STATEMENT OP FUNCTIONAL EXPENSES

FOR THE YEAR ENDED SEPTEMBER 30, 2022
WITH PRIOR YEAR SUMMARIZED COWARATIVE INFORMATION

Youth Emergency Foster Retired Senior CARES Prograrn 2022 2021

Menfortno Howslno Orandoerenn Volunteere Prooram TfftFl Administration Fundrahlno Totsla Totals

Parrotl
Salaries and twages S 97.631 5  163.527 i  123.631 3  11SA29 3  22.195 3  526.013 3 91.493 3 3  817406 S  843,149
PayroH taxes 7.736 13.289 9.314 9448 39487 8.896 . 48.483 48.365
Efflptoyea OenelSs 3.680 5.382 5.840 6.068 20.968 4.672 . 25.840 46.186

Other

SOpends - - 141.207 • . 141407 . . 141.207 262.804

Occupancy 7.788 20.830 10.224 10.613 18.216 67.649 10.009 77.658 162.059
Supples 3.8t4 2.333 3.136 1.843 1.500 12.828 6.175 15.517 34.318 63.322
Professional tees and contrects 614 793 10.365 2467 14.039 8.738 20.775 36.571
RepaH and maintenance 2.S93 3.193 2.464 2.464 10.714 '  28.901 39,815 26.383
VoKimeer expenses 110 • 41.739 3.793 4.817 50.459 485 50,924 24.801
inaurance 3.990 6.841 3.991 3,991 18.813 4.940 23.753 21.333
Depredation 19.403 • 19.403 110 19.513 19.625
In-Mnd expenses 7.830 13.277 7,344 48,397 74.848 650 75.498 18.478
Telephone 1.473 3.179 1,853 2.387 8.902 1413 10,715 10.577
RecognBion expenses - . 5.478 3.761 9.237 244 9,481 8.199
Postage and printing 4TB 43 1.949 770 30 3.288 1.443 4.711 5.162
Local transportation 89 - 2.323 6.589 8.961 56 9.017 3.825
Dues and subscriptlcns (13) - 310 159 456 1.175 1.631 1.141
Mverihing 590 1.903 121 2.614 . 2.614 1,100
Conferences - . . . . 37 37 120
Stair development • 249 57 - 306 575 881 59

Other - . . . . 44 44 75

Total expenses before Indrecl eBocatlon 138.359 254,242 371.423 219.288 48.758 1.030.070 166.634 15,517 1.212421 1.402,934

Allocation of Indirect costs

Support services 21.081 37.296 74.593 29.188 • 162.158 (162.1581 . .

Total expenses $ 159 440 5  291.538 3  446.016 3  248,476 3  46.758 3  1.192428 3 4.478 3  15.517 3  1.212421 S  1.402.934

8m Notn to Flnanetal Stittmtnt*

S
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THE FRIENDS PROGRAM. INC.

STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED SEPTEMBER 30. 2022 AND 2021

2022 2021

CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assets $  (160,209) $  120,414

Adjustments to recpncile change in net assets to
net cash from operating activities:
Depreciation 19,513 19,625

Net unrealized gain on investments 98,005 (85,334)

Net reaiized (gain) loss on Investments (15,773) (9,880)

Forgiveness of debt (2,235) (2,235)

(increase) decrease in assets:
Other receivables 67,382 (62,903)

Prepaid expenses 1,424 11,402

Unempioyment savings account 13,519 4,871

increase (decrease) in iiabilities:
Accounts payable (5,030) 6,730

Accrued payroll and related taxes 12,010 (1,005)

Deferred revenue (14,889) (8.212)

Paycheck Protection Program Loan • (125.000)

NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES 13,717 (131,327)

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of Investments (6.017) (46,869)

Investments withdrawn and posted to cash 50,000 42.954

Purchase of property and equipment (3,414)
a

(4.954)

NET CASH PROVIDED BY (USED IN) INVESTING ACTIVITIES 40,569 (8.869)

NET INCREASE (DECREASE) IN CASH 54,286 (140,196)

CASH, BEGINNING OF YEAR 55,142 195,338

CASH, END OF YEAR $  109,428 $  55.142

See Notes to Financial Statements

7
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THF FRIENDS PRORRAM. INC.

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED SEPTEMBER 30. 2022 AND 2021

NOTE 1 ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization

The Friends Program. Inc. (the Organization) Is an independent not-for-profit corporation
organized in the State of New Hampshire. The Organization is exempt from income
taxes under section 501(c)(3) of the Internal Revenue Code (Code). In addition, the
Organization has been determined by the Internal Revenue Service not to be a "private
foundation" within the meaning of Section 509(a)(2) of the Code. The Organization's
primary purpose consists of the following program services:

Youth Mentoring - mentor program, matching volunteer mentors with at-risk
children and teens.

Emergency Housino - short-term housing for homeless families.

Foster Grandparents - mentor program that places income eligible senior citizen
volunteers in schools and child day care centers to work with special and at-risk
children.

Retired Senior Volunteers - volunteer program targeting individuals 55 years of
age or older who become engaged in a variety of volunteer roles.

Basis of Accounting

The accompanying financial statements have been prepared on the accrual basis of
accounting in accordance with generally accepted accounting principles. Support is
recorded when received or pledged. Revenue is recorded when services are rendered.
Expenses are recorded when the obligation has been incurred.

Basis of Presentation

The financial statements of the Organization have been prepared in accordance \Arith U.S.
generally accepted accounting principles (US GAAP), which require the Organization to
report information regarding its financial position and activities according to the.following net
asset classifications:

Net assets without donor restrictions - Net assets that are not subject to donor-
Imposed restrictions and may be expended for any purpose in performing the
primary objectives of the Organization. These net assets may be used at the
discretion of the Organization's management and board of trustees.

Net assets vvith donor restrictions - Net assets subject to stipulations imposed by
donors and grantors. Some donor restrictions are temporary in nature; those
restrictions will be met by actions of the Organization or by passage of time. Other
donor restrictions are perpetual in nature, whereby the donor has stipulated the
funds be maintained in perpetuity.

Donor restricted contributions are reported as increases in net assets with donor
restrictions. When restriction expires, net assets are reclassified from net assets with
donor restrictions to net assets without donor restrictions in the statement of activities.
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THE FRIENDS PROGRAM. INC.

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED SEPTEMBER 30. 2022 AND 2021

Accounting Estimates

The preparation of frnancial statements in conformity with accounting principles generally
accepted in the United States of America requires rhanagement to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results could
differ from those estimates.

Contributions

All contributions are considered to be available for unrestricted use unless specifically
restricted by the donor. Amounts received that are restricted by the donor for future
periods or for specific purposes are reported as net assets with donor restrictions,
depending on the nature of the restrictions. However, if a restriction is fulfilled in the
same period in which the contribution is received, the Organization reports the support
as net assets without donor restrictions.

Donated Materials and Services

The Organization recognizes the value of volunteer services and expenses when there
is an objective basis available to measure their value, relative to its various activities.

Cash and Cash Eoulvalents

Cash and cash equivalents include demand deposits, petty cash funds and
investments with a maturity of three months or less, and exclude amounts whose use
is limited by Board designation. As of September 30. 2022 and 2021, the Organization
had no cash equivalents.

Investments

Investments consist of various equities, mutual funds and interest bearing investments
and are stated at fair value on the statements of financial position based on quoted
market prices. The Organization's investments, are subject to various risks, such as
interest rate, credit and overall market volatility, which may substantially impact the fair
value of such investments at any given time.

Accounts Receivable

Accounts receivable are stated at the amount management expects to collect from
outstanding balances. Management provides for probable uncollectible amounts through
a charge to activities and a credit to a valuation allowance based on historical account
write off patterns by the payer, adjusted as necessary to reflect current conditions.

Balances that are still outstanding after management has used reasonable collection
efforts are written off through a charge to the valuation allowance and a credit to
accounts receivable. The Organization has no policy for charging interest on overdue
accounts nor are its accounts receivable pledged as collateral. Management has
estimated accounts receivable to be fully collectible as of September 30, 2022 and 2021.

Propertv. Equipment and Depreciation

The Organization capitalizes property and equipment purchased or donated at a value
greater than $1,000. Depreciation is provided for using the straight-line method in
amounts designed to amortize the cost of the assets over their estimated useful lives
as follows:
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NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED SEPTEMBER 30. 2022 AND 2021

Buildings 20 years
Building improvements 7-20 years
Furniture, fixtures and equipment 5 years

Depreciation expense for the years ended September 30. 2022 and 2021 amounted to
$19,513 and $19,625, respectively.

Costs for repairs and maintenance are expensed when incurred and betterments are
capitalized. Assets sold or otherwise disposed of are removed from the accounts,
along with the related accumulated depreciation, and any gain or loss Is recognized.

The Organization reviews the carrying value of property and equipment for impairment
whenever events and circumstances indicate that the carrying value of an asset may
not be recoverable from the estimated future cash flows expected to result from its use
and eventual disposition. In cases where undiscounted expected future cash flows are
less than carrying value, an impairment loss is recognized equal to an amount by
which the carrying value exceeds the fair value of assets. The factors considered by
management in performing this assessment include current operating results, trends
and prospects, as well as the effects of obsolescence, demand, competition and other
economic factors.

As,of September 30, 2022 and 2021, the Organization found no reason for impairment
of any assets.

Summarized Financial Information

The financial statements include certain prior year summarized comparative information
in total but not by riet asset class. Such information does not include sufficient detail to
constitute a presentation in conformity with accounting principles generally accepted in
the United States of America. Accordingly, such information should be read in
conjunction with the Organization's financial statements for the year ended September
30, 2021, from which the summarized information was derived.

Deferred Revenue

The Organization recognizes revenues when earned. Amounts received in advance of
the period in which service is rendered are recorded as a liability under "deferred
revenue."

Revenue Recognition

In May of 2014, the FASB issued Accounting Standards Update (ASU) 2014-09,
Revenue from Contracts with Customers (Topic 606). This ASU Is a comprehensive new
revenue recognition model that requires an organization to recognize revenue to depict
the transfer of goods or services to a customer at an amount that reflects the
consideration It expects to receive in exchange for those goods or services. Contracts
and transactions with customers predominantly contain a single performance obligation.

10
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FOR THE YEARS ENDED SEPTEMBER 30. 2022 AND 2021

Vacation Pav and Fringe Benefits

Vacation "pay is accrued arid charged to the appropriate program expense when earned
by the employee. Fringe benefits are allocated to the appropriate program expense
based on the percentage of program salaries to total salaries.

Income Taxes

The Organization is exempt from federal income taxes under Section 501(c)(3) of the
Internal Revenue Code. In addition, the Organization qualifies for the charitable
contribution deduction under Section 170(b)(1)(a) and has been classified as an
organization that Is not a private foundation.

Management has evaluated the Organization's tax positions and concluded that the
Organization has maintained its tax-exempt status and has taken no uncertain tax
positions that would require adjustment to the financial statements. The Organization is
subject to income tax examinations by the United States Federal or State tax authorities
for three years.

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been summarized on
a fijnctional basis. Accordingly, costs have been allocated among the program services and
supporting activities benefited. Occupancy costs have been grouped and allocated to the
programs as a line item. Such allocations have been determined by management on an
equitable basis.

The expenses that are allocated include the following:

Expense Method of allocation
Salaries and benefits Time and effort
Occupancy Square footage
Depreciation Square footage
All other expenses Direct assignment

Advertising

The Organization expenses advertising costs as incurred.

Other Events

The impact of the novel coronavirus ("COVID-IQ') and measurers to prevent its spread
continue to affect the Organization's operations. The significance of the impact of these
disruptions, including the extent of their adverse impact on the Organization's financial
and operational results, will be dictated by the length of time that such disruptions
continue and, in turn, will depend on the currently unknowable duration of the COVID-19
pandemic and the impact of governmental regulations that might Impose in respect to
the pandemic. The Organization's operations could also be impacted should the
disruptions from COVID-19 lead to changes in client behavior. The COVID-19 impact on
capital markets could also impact the Organization's cost of borrowing. There are
certain limitations on the Organization's ability to mitigate the adverse financial impact of
these items. COVID-19 also makes it more challenging for management to estimate
future performance of the operations, particularly over the near to medium term.

11
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THE FRIENDS PROGRAM. INC.

NOTE 2

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED SEPTEMBER 30. 2022 AND 2021

LIQUIDITY AND AVAILABILITY

The following represents the Organization's financial assets as of September 30. 2022 and
2021:

Financial assets at year-end:

Cash

Other receivables

Investments

Unemployment savings account

Total financial assets

Less amounts not available to be used

within one year:
Unemployment savings account
Net assets with donor restrictions

Amounts not available within one year

Financial assets available to meet general
expenditures over the next twelve months

2022

109,428
18,460

497,336
22.433

2021

55,142

85,842
623,551
35.952

S  647.657 S 800.487

22,433
185.304

35,952
246.401

207.737 282.353

^  439.920 $ 516,134

It Is the Organization's goal to maintain financial assets to meet 90 days of operating
expenses, which approximates $275,000 and $337,000 respectively, at September 30,
2022 and 2021.

NOTE 3 OTHER RECEIVABLES

Other receivables consist of the following at September 30, 2022 and 2021:

2022 2021

Town

Grants and fundraising

Total other receivables

18.460

500

85.342

NOTE 4 LINE OF CREDIT

The Organization has available a $150,000 revolving line of credit with a local bank, due
upon demand. The credit line is secured by all assets. Bank advances on the credit line
are payable on demand and carry an interest rate at prime (6.25% and 3.25% at
September 30, 2022 and 2021, respectively). There was no outstanding balance at
September 30, 2022 and 2021.

12
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NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED SEPTEMBER 30. 2022 AND 2021

NOTE 5 ENDOWMENT
The Organization's endowment consists of a gift restricted by a donor for long-term
support of the Organization's youth mentoring program, and the accumulated investment
returns on this gift. The accumulated investment returns consist of endowment net
investment return that has not been appropriated by the Board of Trustees for
expenditure to support operating and non-operating activities of the Organization.

SoendinQ Policy and How the Investment Oblectives Relate to the Spending Pollcv
The Organization's policy is to appropriate for distribution each year 0-6% of a 12
quarter moving average of the fund's total market value based upon the finance
committee's annual recommendation and approved by the Board of Trustees.
Distribution of funds shall not occur until after the fund has accumulated a value of
$100,000. In establishing this policy, the Organization considered the long-term
expected returri on its endowment. Accordingly, over the long term, the Organization
expects the current spending policy to allow its endowment to grow at an average of 5

•  percent annually.

Funds with Deficiencies

From time to time, the fair value of assets associated with individual donor-restricted
endowment funds may fall below the level that the donor or Uniform Prudent
Management of Institutional Funds Act (UPMIFA) requires the Organization to retain as
a fund of perpetual duration. In accordance with generally accepted accounting
principles, there were no deficiencies of this nature that are reported in unrestricted net
assets as of September 30, 2022 and 2021.

Return Oblectives and Risk Parameters

The Organization has adopted investment and spending policies for endowment assets
that attempt to provide additional funding to the youth mentoring program while seeking
to maintain the purchasing power of the endowment assets. Endowment assets include
those assets of donor-restricted funds that the Organization must hold in perpetuity.

Strategies Emploved for Achieving Objectives

To satisfy its long-term rate-of-return objectives, the Organization relies on a total return
strategy in which investment returns are achieved through both capital appreciation
(realized and unrealized) and current yield (interest and dividends). The Organization
targets a diversified asset allocation that places a weighted ratio on alternative, equity-
based and fixed income investments to achieve its long-term return objectives within
prudent risk constraints.

13
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NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED SEPTEMBER 30. 2022 AND 2021

Endowment net asset composition by type of fund as of September 30, 2022:

Purpose
Restricted

Restricted In

Perpetuity Total

Donor-restricted

endowment funds

Endowment net assets,
beginning of year

Investment return:

Investment income

Net depreciation (realized
and unrealized)

Total investment return:

Endowment net assets,

end of year

S  50.947 S 68.781

37.291 S 50.947 $ 88.238

959

f20.416)

M9.4571

959

f20.416)

f19.457)

Endowment net asset composition by type of fund as of September 30, 2021:

Donor-restricted

endowment funds

Endowment net assets,

beginning of year
Investment return:

Investment income

Net appreciation (realized
and unrealized)

Total investment return:

Endowment net assets,

end of year

Purpose

Restricted

Restricted In

Perpetuity Total

^  50.947 I mm

$  23.221 $ 50.947 $ 74.168

622

13.446

14.070

^  ?7.291

622

13.448

14.070

14
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NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED SEPTEMBER 30. 2022 AND 2021

NOTES LONG TERM DEBT

Long term debt consisted of the following at September 30,2022 and 2021:

Interest free note payable to the City of Concord with
payments deferred until July 31, 2024 and collateralized
by property of the Organization. Each year 5% of the
original principal amount is forgiven. If the project does
not meet certain covenants during the loan term, the
remaining loan balance Is payable In full.

Less current portion due within one year

Total long term debt

2022 2021

4,470 $

(2.235)

6,705

(2.235)

As part of the note payable agreement with the City of Concord, 5% of the original principal
balance was reduced without payment in the amount of $2,235 for the years ended
September 30, 2022 and 2021.

The scheduled maturities of long term debt at September 30, 2022 were as follows:

Year Ending
September 30.

2023

2024

Amount

$  2.235
2.235

£

NOTE 7 DEFERRED REVENUE

Deferred revenue consists of the following at September 30, 2022 and 2021:

2022

Grants

Total deferred revenue $_

2021

$  14.689

14,889

NOTE 8 CONCENTRATION OF RISK
The Organization received approximately 44% and 45% of its total support for the
years ended September 30, 2022 and 2021. respectively, from the Corporation for
National and Community Service.

15
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THE FRIENDS PROGRAM. INC.

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED SEPTEMBER 30. 2022 AND 2021

NOTE 9 NET ASSETS

Net assets with donor restrictions were as follows for the years ended September 30, 2022
and 2021:

2022 2021

Special Purpose Restrictions:
Emergency housing

Restricted in Perpetuity:
Youth mentoring

Total net assets with donor restrictions

$  134,357 $ 195,454

50.947 50.947

S  1«5 3Q4

Net assets without donor restrictions for the years ended September 30, 2022 and 2021
are as follows:

2022 2021

Undesignated
Board designated

Total net assets without donor restrictions

$  192,738 $ 208,688
323.611 406.773

^  516349

NOTE 10 LEASE COMMITMENTS

The Organization has entered into various operating lease agreements to rent certain
facilities and office equipment. The terms of these leases range from five to six years.
Rent expense under these agreements aggregated $38,805 and $44,923 for the years
ended September 30, 2022 and 2021, respectively.

The future minimum lease payments on the above leases are as follows:

Year Ending
September 30.

2023

2024

2025

2026

Total

Amount

38,811
38,068
39,325
20.291

16
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THE FRIENDS PROGRAM. INC.

NOTE 11

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED SEPTEMBER 30. 2022 AND 2021

INVESTMENTS

The Organization's investments are presented In the financial statements in the
aggregate at fair value and consisted of the following as of September 30. 2022 and
2021:

2022 2021

Investments

Cash and cash

equivalents
Alternate

Equities
Fixed income

securities

Total

Cost

$  16,976

.. 41.601
239,117

111.343

Market

Value

16,976

37,908
340.062

102.390

Cost

13,712

41.601
251,277

131.455

Market

Value

$  13,713

45,426
429,464

134.948

^  6^3.551

Investments in common stock and U.S. government securities are valued at the closing
price reported in the active market in which the securities are traded. Management
considers all investments to be long term in nature.

Components of Investment return;

Interest and dividends

Investment fees

(Loss) gain - unrealized
Gain - realized

Total investment return

2022

11,353
(5,291)

(98,005)
15.773

2021

$  (76 170^

9,042

(5.094)
85,334

9.680

98.962

note 12 FAIR VALUE MEASUREMENTS
FASB ASC Topic No. 820-10 provides a definition of fair value which focuses on an exit
price rather than an entry price, establishes a framework in generally accepted accounting
principles for measuring fair value which emphasizes that fair value Is a market-based
measurement, not an entity-specific measurement, and requires expanded disclosures
about fair value measurements. In accordance with FASB ASC 820-10, the Organization
may use valuation techniques consistent with market, income and cost approaches to
measure fair value. As a basis for considering market participant assumptions in fair value
measurements, ASC Topic 820 establishes a fair value hierarchy, which prioritizes the
inputs used in measuring fair values. The hierarchy gives the highest priority to Level 1
measurements and the lowest priority to Level 3 measurements. The three levels of the fair
value hierarchy under ASC Topic 620 are described as follows:

Level 1 - Inputs to the valuation methodology are quoted prices available in
active markets for identical investments as of the reporting date.

17



DocuSign Envelope ID; 3AED876C-5C7C-4375-939A-5513CECBA179

THF FRiFNDS PROGRAM. INC.

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED SEPTEMBER 30. 2022 AND 2021

Level 2 - Inputs to the valuation methodology are other than quoted market
prices in active markets, \vhich are either directly or Indirectly observable as
of the reporting date, and fair value can be determined through the use of
models or other valuation methodologies.

Level 3 - Inputs to the valuation methodology are unobsen/able inputs in
situations where there is little or no market activity for the asset or liability
and the reporting entity makes estimates and assumptions related to the
pricing of the asset or liability including assumptions regarding risk.

The Organization's financial instruments consist of cash, short-term receivables and
payables, and deferred revenue. The carrying value for all such Instruments, considering
the terms, approximates fair value at September 30, 2022 and 2021.

The table below segregates all financial assets and liabilities as of September 30, 2022 and
2021 that are measured at fair value on a recurring basis (at least annually) into the most
appropriate level within the fair value hierarchy based on the inputs used to determine the
fair value at the measurement date:

2022

Level 1 Level 2 Level 3 Total

Investments

Cash and cash

equivalents
Alternative

Equities
Fixed income

securities

16,976

37,908
340,062

102.390

16,976
37,908
340,062

102.390

Total investments at

fair value S  497.336 i S  497.336

2021

Level 1 Level 2 Level 3 Total

Investments

Cash and cash

equivalents
Alternative

Equities
Fixed income

securities

Total investments at

fair value

13,713
45,426

429,464

134.948

$  623.551 2. L

13,713
45,426
429,464

134.948

$  623.551
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NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED SEPTEMBER 30. 2022 AND 2021

NOTE 13 PAYCHECK PROTECTION PROGRAIVI LOAN

During the year ended September 30. 2020, the Organization applied for and
was awarded a Paycheck Protection Program loan through the Small Business
Administration. Loan forgiveness was possible if certain criteria were met. Any
amounts not forgiven vyere to be repaid over a two-year period, with payments
deferred for the first six months. Interest would be stated at 1%. The loan amounted

to $125,000. During the year ended September 30. 2021 the Organization
received full loan forgiveness and the forgiven amount is reported as income from
Government grants - Federal on the accompanying Statement of Activities.

NOTE 14 RECLASSIFICATIONS

Certain reclassifications have been made to the prior year's financial statements
to conform to the current year presentation. These classifications had no effect
on the previously reported change in total net assets, or total net assets
amounts.

NOTE 15 SUBSEQUENT EVENTS

Management has evaluated subsequent events through December 9, 2022, the
date which the financial statements were available to be issued, and has not
evaluated subsequent events after that date. The Friends Program, Inc. did not
identify any subsequent events that would require disclosure in the financial
statements.
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The Friends Program
FY2023 Board of Trustees (Updated 3/10/2023)

Residence/Preferred E-Mail Professional Affiliation Committec(s)
Term

Ends

Kathleen Ames Community Supporter President

Finance

Personnel

2025

Jason Belyea Vice President

Merrill Lynch Wealth
Management
118 Storrs Street

Concord, NH 03301 '

Tel: 603-223-2204

iason.belyea(^ml.com

Development 2025

Celia Chase Community Supporter Secretary
Program

2023

Mark Dartnell Community Supporter 2026

Susan Gciger Attorney
Orr & Reno, P.A.
45 South Street

Concord, NH 03302
Tel. 603-223-9154

sgeiger@orr-reno.com

Development 2024

Jason LaCombc Principal
SMP Architecture

30 So. Main Street, Building
Two

Concord, NH 03301
Tel: 603-228-8880

Finance 2025

Polly Saltmarsh

Since: 6/8/2022

Vice President, Financial
Education, Business
Development/Mktg
Centers for Finance &

Education/NH Federal Credit

Union

47 N. Main Street

Concord, NH 03301

Tel: 603-224-7731 xl58

Polly.saltmarsh@nhfcu.org

Finance 2025

5/8/2023
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Residence/Preferred E-Mail Professional Affiliation Committec(s)
Term.

Ends

Chris Scnko Adminisirator, Bureau of Board

Administration

NH Office of Professional

Licensure & Certification

7 Eagle Square
Concord, NH 03301

yice President

Executive

Program Chair
Personnel

2024

Connor Spern Concord Coalition to End

Homelessness

PC Box 3393

Concord, NH 03302

Program
Development

2024

Angela Strozewski Senior Vice President

Operations Officer
New Hampshire Mutual
Bancorp
89 No. Main Street

Concord, NH 03301
Tel. 603-223-2691

Treasurer

Finance

Executive

2023

Nancy McKeon Executive Director

The Friends Program
130 Pembroke Road Ste 200

Concord, NH 03301
Tel. 603-228-7606

5/8/2023
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NancyJ. McKeon

Summary

Effectively manage staff and volunteers. Successful cultivating sponsors, securing, and administering
grants. Experienced non-profit and outreach manager. Proven ability to manage complex projects with
dispersed teams. Excellent trainer, presenter and facilitator.

Experience

Friends Program - Concord, nh

Executive Director, December 2017 - Present

• Responsible for overall operations and management of a human services non-profit with four programs
and 24 staff

Director of Senior Programs, January 2016 - December 2017

• Lead two volunteer-driven National Service programs for 625 older adults, providing educational

support, supportive services for the elderly and disabled, and capacity building for nonprofits,
schools, and public agencies

• Manage team of six program coordinators

• Oversee two federal grants totaling more than $700,000 in annual funding

• Administered all aspects of 34 separate grants, including application, reporting, and invoicing

• Created a comprehensive outreach plan to build program recognition and awareness in the state

• Facilitated the creation of a community advisory group in support of program success

• Increased volunteer recruitment and engagement across both programs within one year

FiRST- Manchester, NH

Partner Services Team Lead FTC, October 2013 - December 2015

Partner Services Manager FTC, March 2010 - December 2015

• Recruit, train and manage universities, non-profits and science centers to operate volunteer

educational outreach program in 30 regions

• Expanded international youth program from 3 countries to 16 countries

• Create strategy for, plan and execute annual volunteer leadership conference

• Lead successful national implementation of new event tier with a budget of $450,000 to build capacity
• Proactively identify regions in need of special assistance and implement improvement plans to achieve

highest level of program execution

• Primary daily contact for senior leadership of sponsoring organization and key foundation relationship

• Drive connections between sponsor organizations and local program operators to maximize employee

engagement

• Administer domestic and international grants of up to $500,000, from proposal development through
final reporting

International Program Manager FLL, April 2009 - March 2010

• Ensure consistent program operation in 60 countries globally

• Collaborate with program team at LEGO Education, Denmark, and LEGO Education Territory Managers
around the world

• Create content for, plan and execute annual volunteer leadership conferences held in Europe and Asia

• Serve as primary contact at FIRST for program operators outside of the US and Canada

• Develop strategy and create content for new international website with small web development team

Partner Services Team Lead FLL, May 2008 - April 2009

• Resolve regional issues elevated from other Partner Services team members

• Supervise day-to-day work of Partner Services team
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NancyJ. McKeon

• Coordinate a cross-functional team to achieve department goals

Partner Services Manager FLi, May 2006 - May 2008
• Cultivate relationships with local tournament organizers and upgrade relationships to full official

program operation status

• Create content for, plan and execute annual volunteer leadership conferences held at FIRST

Partner Coordinator FLL, October 2004 - May 2006

• Recruit, train and manage program operators in North America

• Serve as primary source of communication between FIRST and program operators
• Provide volunteer management support for international championship

NH March OF Dimes - Concord, NH

Community Director, January 2004 - October 2004

• Enlist and oversee volunteer committees organizing fundraising events in five cities in Southern New
Hampshire

• Cultivate and proactively manage relationships with major corporate fundraising partners of the March
of Dimes

• Create and present sponsorship proposals to, and secure sponsorships from, local companies for
WalkAmerica walkathon events

The Engineering Center - Boston, MA

Administrative Manager, October 2001 - July 2003

• Oversee membership initiative programs for a trade association and a professional society
• Coordinate all phases of event planning, from site inspection and negotiation through invoicing, for

more than 70 meetings and seminars annually, representing more than $200,000 in revenue, and
more than 5,000 total attendees

• Represent The Engineering Center for inaugural Massachusetts Construction Career Days Committee,
creating a two-day outreach event for 1100 high school students

• Facilitate annual event including luncheon for 500, seminars and a career fair with Engineers Week -
Boston Committee

Membership Coordinator, November 1999 - October 2001

Education and Professional Development
Toastmasters International

Top of the Town Club President 2014-2015

iNTERAaiON Institute for Social Change

Courses in Facilitative Leadership and Essential Facilitation

United States Chamber of Commerce Institute for Organization Management

2000, 2001, 2002

Southern New Hampshire Universitv, Manchester, NH 2014 - Present

Currently enrolled in B.S.B.A. Program

College of New Rochelle, New Rochelle, NY

Completed 57 credits toward Bachelor of Arts degree in Political Science 1989 -1991
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Glenda Leon

Work Experience

RISE Housing Manager
YWCA New Hampshire • Manchester, NH

February 2022 to January 2023

Manage staff. Direct supervision with staff, supporting in crisis calls. Enhancing housing opportunities
for the community. Working along side leadership to establish a safe community environment for staff

and clients.

Run trainings to continue growth with staff on case management and crisis center skills.

Peer Support Specialist
Center for Life Management ■ Derry, NH

March 2021 to February 2022

As a Peer Support Specialist I am able to use my lived experiences to help others choose continued care.
Through my experiences I am able to make genuine connections with those in need of support.

Direct Care Staff

NFI North - Concord, NH

August 2020 to March 2021

As a Direct Care Staff we help individuals who have been released from the New Hampshire State Hospital

become member's of the community once again. Through groups daily, goal setting as well as real life

skill teaching.

Leased Housing Program Specialist
Manchester Housing and Redevelopment Authority • Manchester, NH

September 2017 to August 2020

Knowledge of HCV/PBV program rules and regulations.

Developing and executing HAP contracts.

Before moving up into this position I did Intake for the Housing Choice Voucher Program.

Family Housing Advocate
Centerboard - Lynn, MA

March 2016 to September 2017

Education

Bachelor's In Human Services

Southern New Hampshire University - Manchester. NH

January 2016 to February 2020
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Skills

• Bilingual-Spanish. Clerical work. Familiar with some databases. One on one with clients before. Very
ethical. Case Manangement. (2 years)

• Case Management

• Section 8 .

• Fair Housing Regulations

•  Intake Experience

• LIHTC

• Accounts Receivable

• Accounts Payable

• Property Management

Certifications and Licenses

Notary Public
March 2018 to April 2024

Additional Information

References upon request.
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CONTRACTOR NAME

Key Personnel

Name Job Title Salary % Paid from

this Contract

Amount Paid from

this Contract

Nancy Jean McKeon Executive Director 77,750 25% spent on
shelter

Unknown; contract

amount supports

approximately 30%
of shelter operating
costs

Glenda Leon Program Director 53,000 100% spent

on shelter

Unknown; contract

amount supports

approximately 30%
of shelter operating
costs
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STATE OF NEW FIAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION FOR BEHA VIORAL HEALTH

129 PLEASANT STREET. CONCORD. NH 0330J-3M7
603-271.9S44 1-S00-8S2-334S Cxt 9544

Fax: 605-271^32 TDD Acceis: 1-800-735-2964 wwtv.dhhi.nb^ov

May 25. 2023

His Exoetlency, Governor Christopher T. Sununu
and the Honorable Couhdl

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
to enter into Sole Source amendments to existing contracts with the Contractors listed below for
the continued provision of the State Grant in Aid (SGIA) Home Assistance program, by increasing
the total price limitation by $2,257,699 from $17,346,536 to $19,604,235 and by extending the
completion dates from June 30, 2023 to March 31. 2024, effective July 1. 2023 upon Governor
and Council approval. 100% General Funds.

The original contracts were approved by Governor and Council as specified in the table
below.

Contractor

Name

Vendor

Code

Area Served Current

Amount

Increase

(Decrease)
Revised

. Amount

GSC Approval

The Bridge
House. Inc.

165288-

B001
Plymouth, NH $361,612 $45,881 $407,493

A1; 7/15/20 (Item #20)

A2: S/ie/2i (TsUM jtamSiS)

A3; 12/7/22 (Item 020)

Concord

Coalition to

End

Homelessness

267140-

B001
Bow. NH $185,945 $43,9^ $229,909

0: 06/19/19

(Item «40)

A1:07/15/20
(Item #20)

A2:05/19/21

JTabled Item #15)

Cross Roads

House, Inc.
166570-

B001

Portsmouth.
NH

$1,906,194 $233,990 $2,140,184

0:06/19/19
(Item #40)

A1;07/15/20

(item #20)

A2:05/19/21
(Tabled Item #15)

A3:12/7/22

(Item #20)
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Families in

Transition
157730

Manchester,

NH
$3,898,642 $481,745 $4,380,387

0: 06/19/19

(Item <M0)

A1:07/15/20-

(Item #20)

A2;05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

The Friends

Program, Inc.
154987-

B001
Concord. NH $534,664 $66,527 $601,191

O; 06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2;05/19/21

(Item #15)

A3:12/7/22

(Item #20)

Helping Hands
Outreach

Ministries. Inc.

174226-

ROOi

Manchester,
NH

$577,084 $73,409 $650,493

0:06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/2V '
(Tabled item #15)

A3:12/7/22

(Item #20). '.

Hundred

Nights. Inc..
313375 Keene, NH $885,970 $60,291 $966,261

0:06/19/19

(item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22
(Item #20)

Lakes Region
Community
Developers

156571-

B001
Laconia, NH $204,991 $43,566 $248,577

0: 06/19/19

(Item #40) .

A1 .-07/15/20

(item #20)

A2:05/19/21
(Tabled Item #15)

Marguerites
Race, Inc.

157465-

8001
Nashua, NH $327,536 $52,763 $380,299

0: 06/19/19

(Item #40)

A1:07/15/20

(ltem.#20)
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A2:05/19/21

(Tabled Item #15)

0.08/19/19
(Item #40)

My Friend's
Place

156274-

B001
Dover. NH $466,771 $48,175 $514,946

A1:07/15/20
(Item #20)

A2:05/19/21

(Tabled item 015)

A3:12/7/22

(Item #20)

0: 06/19/19
(Item #40)

Nashua Soup
Kitchen and

Shelter, Inc.

174173-

ROOi
Nashua, NH $704,569 $66,821 $773,390

A1;07/15/20

(item #20)

/V2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

0:06/19/19

(item #40)

New

Hampshire
Ca^oltc
Charities

177295-

B001

Greenland.
NH

$415,103 $50,468 $465,571

A1:07/15/20
(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

New

Hampshire
Coalition

Against
Domestic and

Sexual

Violence

155510-

B001
Concord, NH $1,678,626 $332,634 $2,01^460

0:06/19/19

(Item #40)

A1;07/15/20

(item #20)

A2:05/19/21

(Tabled Item #15)

0: 08/19/19
(Item #40)

The Salvation

Army
177627-

8001
Laconia, NH $670,261 $91,761 $762,022

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15) -

A3:12/7/22
(Item #20)
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0: 00/19/19

(Item #40)

The Salvation

Army
177627-

B003
Concord. NH $784,610 $96,349 $880,959

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

•A3:12/7/22

(Item #20)

0:08/19/19

(Item #40)

Seaccast

Family
Promise

311097 Exeter, NH $255,473 $32,117 $287,590

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

-

0: 06/19/19
(Item #40)

Soulhwestem

Community
Services, Inc.

177611-

R001

Keene, NH
03431

$1,432,752 $174,346 $1,607,098

A1;07/15/20

(Item #20)

A2:05/19/21 ■

(Tabled Item #15)

A3:12/7/22
(Item #20)

•

0:06/19/19

(Item #40)

The Front

Door Agency.
Inc.

156244-

B001

Nashua, NH
03064

$557,157 $100,937 $658,094
A1:07/15/20

(item #20)

A2:05/19/21

(Tabled Item #15)

Easter Seals
New

Hampshire,
Inc. (F.K.A.
The Way

Home, Inc.)

166673-

B001

Manchester,
NH

$256,886 $43,586 $300,472

0:06/19/19

(Item #40) .

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:09/15/21
(Item #13)

Tn-Counly
Community

Action

Program. Inc.

177195-

B009
Berlin, NH $361,530 $29,822 $391,352

0:07/10/19

(Item #16)

A1:07/15/20 .

(Item #20)
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•

•

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

1

Waypoint
177166-

B002

Manchester.
NH

$879,960 $66,527 $946,487

0: 6/19/19 (Item #40)

A1: 8/28/19 (Item
#20B).

fi2'. 7/15/20 (Item #20)

A3:6/2/21 (Item #19)

Total; $17,346,636 $2,257,699 $19,694,235

Funds are anticipated to be available in State Fiscal Year 2024, upon the availability and
continued appropriation of funds in the future operating budget, with the authority to adjust budget
line items within the price limitation and encumbrances between state fiscal years through the.
Budget Office, if needed and justified.

See attached fiscal details.

EXPLANATION

This request is Sole Source because the Department is seeking to extend the contracts
beyond the completion da^s and there are no renewal options available. The Department
anticipates releasing a competitive bid for emergency shelter services upon completion of the
State Budget process, with contracts starting April 1, 2024. Extending the current contracts will
allow the Department to release one procurement with the final budget available instead of
potentially releasing two procurements if the funding amount changes. This extension will ensure
there Is no lapse in senirices.

The purpose of this request is to continue the State Grant in Aid (SGIA) Homeless
Assistance program to ensure individuals and families experiencing housing instability receive the
essential services and supports that include case management and emergency shelter services
or case management services only.

Approximately 4,500 Individuals will be served during State Fiscal Year 2024.

The Contractors will continue providing emergency shelter to individuals and families who
are homeless. The Contractors wtl) also continue providing case management services to
individuals and families vyho are currently in shelters. Case management services include housing
navigation, applications for housing, public assistance, referrals for healthcare, linkages to
education, and employment supports. The case management services are personalized and
based on the strengths and support needs for each individual or family.

The Department will continue to monitor services through reports available through the
Homeless Management Information System, which include information regarding:.

•  Length of time individuals remain homeless.

•  The extent to which individuals who exit homelessness to permanent housing
destinations return to homelessness.

Successful exit to permanent housing destinations.
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Should the Governor and Executive Council not authorize this request, individuals and
families who are experiencing housing instability will not receive the essential services and
supports for themselves and their ifamilies.

Area Served: Statewide

Respectfully submitted.

Lori A. Weaver

Interim Commissioner

The Dtporlmtnt of Health and //union Serwces' Miteion is to join communities and families
in providing opportunities for cirirene to achieve health and independence.



OS-dS-42-42M10-79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS,

HNS: DrVISION OF ECONOMIC AND HOUSING STABILITY,'BUREAU OF HOUSING STASILITY.
HOUSING • SHELTER PROGRAM-

100% GsfltraJ Fundt

Bridfia House SheHera Vendor «ieS2&S-8001

Slete Fiscel
Year

Class/Account Class Title Job Number
Current

Budget
Increase

(Oecreesa)

Current

Modified

Budaet

2020 102/500731 Coni/ects tor Program Services 42307020 S83.490 50 583.490

2021 102/500731 Comracts for Prooram Services 42307020 $Sd.130 50 559.130

2022 102/500732 Contracts for Prooram Services 42307020 561.174 *0 561.174

•2023 102/500733 Contracts for Prooram Services 42307020 561.174 • 50 561.174

2024 102/500733 Contracts for Program Services 42307020 $0 545.681 545.681

Sub Total SToe.eee S43.eai $310,649

Community Action Proaram. Beikneo end Merrimack
Vendor« 177203-B003

State Fiscal

Year
Class / Account CISSS Title Job Number

Current

Budget
Increase

(Decrease)

Current

MotSfied

Budaet

2020 102^00731 Contracts for Program Services 42307020 50 50 SO

2021 102/500731 Contracts for Prooram Services 42307020 SO 50 SO

2022 102/500732 Contracts for Prooram Services 42307020 $0 50 so

2023 102/500733 Contracts for Program Services 42307020 SO 50 SO

2024 102/500733 Contrects for Prooram Services 42307020 ■  SO 50 SO

Sub Total SO 50 so

Concord Coalition to End Homeiesaness
Vendor 0 267140 -Boot

Stale Fiscal

Year
Class / Account Class Title Job Number

Currenl

Budget
'  Increase

(Decrease)

Currenl

Modified

Budoel

2020 102/500731 Contracts for Proomm Services 42307020 sio.ost 50 510.091

2021 102/500731 Contracts for Program services

0

01

556.618 50 558 618

2022 102/500732 Contracts for Prooram Services 42307020 S56 618 50 558.618

2023 102/500733 Contracts for Prooram Services 42307020 558.618 SO 558.618

2024 102/500733 Contracts for Prooram Services 42307020 SO 543.964 543.964

Sub Total '  5165.945 543,964 5229.909

Cross Roads House Vendor 0 168570 • fiOOl

Slate Fiscal

Year
CIsss/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

ModiHod

Budoet

2020 102/500731 Contracts for Prooram Services 42307020 5465.221 SO 5465.221

2021 . 102/500731 Contracts for Program Services 42307020 5301.563 50 S301 563

2022 102/500732 Contrads (or Program Services 42307020 5311,987 50 S311.967

2023 102/500733 Contracts (or Prooram Services 42307020 5311.987 50 5311.987

2024 102/500733 Contreds (or Prooram Services 42307020 50 5233.990 5233.990

Sub Total 51,390,758 5233.990 51,624,748



Ststa Fiscal

Yaar
Class r Account Class Title ^ Number

Current

. Budget
Increase

(Decrease)

Current

Modified,
Budoet

2020 102/S00731 Conirocu for Proaram Services 42307020 $1,037,418 $0 81.037.418

2021 102/50073V
Contracts for Proorsm Services

42307020 $820,886 $0 $620,868

2022 102/500732 Cootrecfs lor Prooram Services 42307020 $842,327 $0 $642,327

2023 102/500733 Contracts lor Program Services 42307020 $842,327 $0 $842,327

2024 102«00733 Contracts for Program Services 42307020 $0 $481,745 $481,745

Sub Total $2,942,938 $481,745 $3,424,883

State Fiscal

Year
Class 1 Account Class Title Job Number

Current

Modified

Budael

inaeese

. (Decrease)

Current

Modified

Budoet

2020 102«)0731 Contracts fa Progrem Services 42307020 $88,971 $0 $88,971

2021 102/800731 Contracts for Prooram Services 42307020 $85,739 $0 $85,739

2022 102^00732 Contracts fa Program Services 42307020 $68,702 $0 $88,702

2023 102/500733 Contracts la Program Services 42307020 $68,702 $0 $68,702

2024 102/500733 Contracts fa Program Services 42307020 $0 ' $66,527 $66,527

Sub Taai $352,114 $66,527 $416,641

Stale Fiscal

• Year
Class/Account Class Title Job Number

Current

Budget

Inaease

(Decrease)

Current

Modified
RtMin*!

2020 102/500731 Contracts (a Program Services 42307020 $114,908 $0 $114,906

2021 102/500731 Contracts lor Prooram Services 42307020 $94,606 $0 $94,606

2022 102/500732 Contracts fa Program Services 42307020 $97,676 $0 $97,876

2023 102/500733 Contracts fa Program Services • 42307020 $97,676 - $0 $97,878

2024 102/500733 Contracts fa Program Services 42307020 $0 $73,409 $73,409

Sub Total $405,272 $73,409 $476,661

State Fiscal

Year
Class / Account Class Title Job Number

Curreni

Budget

Increase

(Decrease)

Current

Modified
Budoet

2020 102/500731 Contracts fa Program Services 42307020 $117,376 $0 $117,376

202U 102/500731 Contracts fa Program Services 42307020 $103,476 $0 $103,476

2022 102/500732 Contracts fa Program Services 42307020 $107,055 $0 $107,056

2023 102/500733 Contracts fa Prooram Services 42307020 $107,055 $0 $107,055

2024 102^00733 Contracts fa Program Services 42307020 $0 $80,291 $80,291

Sub Total 5434.964 .  $80,291 $515,255

Stole Fiscal

Year
Class / Account Clau Title Job Number

Current

Budget
Increase

(Deaease)

Current

Modified

Budget

2020 102/500731 Contracts fa Prooram Services 42307020 $32,587 $0 $32,587

2021 102/500731 Contracts fa Program Services •42307020 $56,174 $0 $56174

2022 . 102/500732 Contrsds fa Program Sen/ices 42307020 $56,115 $0 $56115

2023 102/500733 Contracts fa Prooram Services 42307020 •  $56,115 $0 $58,115

2024 102/500733 Contracts fa Prooram Services 42307020 $0 •  $43,566 $43586

•1 SubTaal $204,991 $43,566 $248,577



MarQuerites ffaca

Slate Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget
2020 .  102/500731 Contracts lor Prooram Services 42307020 5116.536 50 5116.536

2021 102/500731 ' Contracts for Prooram Services 42307020 568.300 SO 566.300

2022 102/500732 Contracts (or Prooram Services 42307020 • ' S70 350 SO $70,350

2023 102/500733 Contracts (a Program Services 42307020 S70350 $0 570.350
2024 102/500733 ' Contracts (or Prooram Services 42307020 50 552.763 552.763

Sub Total S327.536 552.763 5360.299

My Frief>tf» Ptaca

State Fiscal
Year

Class/Account Class Title Job Number
Current
Oudaat

increase
(Decrease)

Current

Modified

Budget

. 2020 102/500731 Contracts (or Proomm Sarvicet 42307020 St15.144 50 Sl1S.t44

2021 102/500731 Contracts (or Prooram Services 42307020 562.087 50 • 562.087

2022 102/500732 • Contracts (or Prooram Services •  42307020 564.233 50 564.233
2023 102/500733 Contracts lor Program Services 42307020 564.233 SO 564.233
2024 102/500733 Contracts for Program Services 42307020 50 548.175 546.175

Sub Total ■ 5305.697 546.175 5353.672

•NasliiW Soop KUchofi ft Shcliof. inc

State Fiscd

Year
Ciess/Account Class Title Job Number

Current

Budget
increase

(Decrease)

Current

'  Modified

Budoei
2020 102/500731 Contracts for Program Servicas 42307020 5196,111 50 5196.111

2021 102/500731 Coniracts for Program Services 42307020 566.695 50 566.695
2022 102/500732 Conirscts for Program Services 42307020 591.761 50 591.761

2023 102/500733 Contracts lor Program Services 42307020 591.761 so - 591 761
2024 102/500733 • Contrecls for Program Services 42307020 SO 568.621 568.621

Sub Total 5466.326 566.621 5537.149

New Generation Vendor 0 177295 - 8001

Stete Fiscal

Year
ClBSs/Account Class Title Job Number

Current

Budge!
Increase

(Decrease)

Current

Modified

Budget
2020 102«00731 Contracts for Pro^m Services 42307020 597.357 50 ,  597.357

2021 102/500731 Contracts for Program Services 42307020 585.043 SO S65.D43

2022 102/500732 Contracts (or Program Services 42307020 567.291 50 567.291
2023 102/500733 Contracts (or Program Services 42307020 567.291 SO 567.291
2024 102/500733 Coniracis for Prooram Services 42307020 SO 550.466 S50.466

Sub Total 5296.962 550.466 5347.450

Stale Fiscal

Year
Class / Account ,  Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget
2020 102/500731 Coniracts (or Prooram Services 42307020 5363,109 50 5383.109

2021 •102/500731 Coniracts (or Program Services 42307020 5428,693 -  50 5426,693

2022 102/500732 Contracts for Program Services 42307020 5443.512 50 5443.512
2023 -  102/500733 Contracts for Program Services 42307020 5443.512 50 5443.512
2024 102/500733 Contracts (or Program Services 42307020 50 5332.634 5332.634

- Sub Total 51.676.826 5332.634 52.011.460



Salvation Army Csfoy Home, Loconia

State Fiscal

Year
Class/Account Class Title' Job Number

Cunent

Budget
Increase

(Decrease)

Current

Modiried

Budoet

2020. .  102^731 Contreds lor ProoramServices 42307020 U1,e02 30 381.602

2021 • 102^00731 Contracts for ProQram Services 42307020 Site,260 30 3116.260

2022 102/500732 Contracts for Program Services 42307020 S122.348 SO 3122.346

2023 102/500733 Contracts for Prooram Services 42307020 SI22.348 30 S122.346

2024 102/500733 Contracts for Program Servfcas 42307020 $0 381.761 391.761

Sub Total S444 756 391 761 S536S19

Salvation Anny McKenna Houaa Concord, Eauem Tefritory

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budge)

Increase

(Decrease)

• Current

Modified
Budoet

2020 102^00731 Contracts for Proorom Services 42307020 3166.743 SO 3166.742

2021 102«00731 Contreds for Prooram Services 42307020 • $124,173 $0 3124.173

2022 102/500732 • Contracts for Prooram Services 42307020 3128.465 30 5126.485

2023 102/500733 Contracts for Prooram Services 42307020 $128,465 30 $126,465

2024 102/500733 Contrsds for Prooram Ser\4ces 42307020 30 396.340 396.349

Sub Total 3569.645 396.349 $666,194

Seacoast Family Promlsa

State Fiscal

-Year
Class/Account Ciass'TiOe Job Number

Current

Budget
• Increase

(Decreese)

Current

Modified

Budoet

2020 102/500731 Contrads for Program Services 42307020 $53,270 SO S53.270

2021 102/500731 Coniracis tor Program Services 42307020 $41,391 $0 S41.391

2022 102/500732 Coniracis for Prooram Services 42307020 $42,622 SO $42,622

■ 2023 102/500733 Contreds tor Prooram Services 42307020 $42,822 SO S42.622

2024 102/500733 Contracts lor Prooram Services 42307020 $0 $32,117 $32,117

Sub Total $160,305 S32.117 $212,422

Southern NH Services

State Fiscal

Year
Class/Account • Class Title Job Number

Conenl

Budget
Increase

(Decrease)

Current

Modified

Budoet

2020 102«00731 Contreds for Prooram Services 42307020 . $0 SO SO

2021 102/500731
Contreds for Prooram Services

42307020 SO SO SO

2022 102/500732 Conirads for Prooram Services 42307020 SO SO SO

2023 102/500733 Contrads for Prooram Services 42307020 SO SO SO

2024 102/500733 (^irads for Prooram Services 42307020 SO SO SO

Sub Total SO SO SO

Southwestern Community Servtcas

Slate Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

h^ified
Budoet

2020 102/500731 Contrads lor Program Services 42307020 $302,689 SO S302.669

2021 102/500731 Contrads lor Prooram Services 42307020 S224.694 SO S224.694

2022 102/500732 C^onlracU lor Prooram Services 42307020 $232,461 SO S232.46I

2023 102/500733 Contracis for Program Services 42307020 S232.461 SO S232.461

2024 102^00733 Contrads for Program Services 42307020 SO SI74.346 St 74.346

Sub Total S992.46S SI74.346 $1,166,631



The Front Door Agency

Stale Fiscal

Yew
Class / Account Class Title Job Number

Current

Budget
Irtcreese

(Decrease)

Cuneni

Modined

Budoei

.2020 102/500731 Contracts fw Prooram Services 42307020 St 57.905 SO .$157,905

2021 102/500731 Contracts (or Proarem Services 42307020 $130,080 SO SI30.066

2022 102/500732 Contracts for Prooram Services 42307020 $134,563 SO S134.563

2023 102/500733 Contracts for Program Services 42307020 $134,563 SO $134,563

2024 102/500733 Contracts for Program Services 42307020 $0 $100,937 $100,937

Sub Total $557,157 S100.937 $656,094

State Fiscal
Year

Class/Account Class Title Job Number
Current

Budo«t

increase

(OecraaM)

Current

MorSfied
Budget

2020 .102/500731 Contmcts for Proarem Services 42307020 $64,462 SO $64,462

2021 102/500731 Contracts for Prooram Services 42307020 $56,174 $0 $56,174

2022 102/500732 Contracts for Program Services 42307020 S56.115 SO $56,115

2023 102/500733 Contracts for Program Services 42307020 $56,115 SO $56,115

2024 102/500733 Contracts for Program Services 42307020 SO $43,566 $43 568

* Sub Tote! .  $256,688 $43.566 $300,472

Tft-Ccunty CAP. Inc

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoei

2020 102/500731 Contracts for Prooram Services 42307020 S67.664 $0 $67,664

2021 102/500731 Contracts for Program Services 42307020 $36,435 $0 $36,435

2022 102/500732 Contracts for Prooram Services 42307020 $39,763 $0 •  $39,763

2023 102/500733 Contracts for Program Services 42307020 $39,763 SO $39,763

2024 102/500733 Contracts for Prooram Services 42307020 SO $29,822 $29,822

- Sub Total $205,625 -  S29.822 S23S.647

WeypolfH

Stele Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
increase

(Dec/ease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 St68.6l7 $0 5166.817

2021 102/500731 Contracts for Program Services 42307020 S6S.739 SO 565.730

2022 102/500732 Contracts for Program Services 42307020 $66,702 SO 586.702

2023 102/500733 Contracts (or Program Services 42307020 $68,702 SO 586.702

2024 102/500733 Conirecis for Prooram Services 42307020 SO $66,527 586.527

,

Sub Total 5429.960 .  566.527 5496.467

TotBll $12.B9fl.S40{ $2.257.6991 $15.154.2391



OS.9S^2-4S0010'ei460000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HNS: OIVISION OF ECONOMIC
ANO HOUSING STABILITY. BUREAU OF FAMILY ASSISTANCE. TEMP ASSISTNC TO NEEDY FAMIUES

100% F«<itral Funds

Wsypoint V«ndor 0 177.168-6002

Slots Fiscal

Ysar

Current Current CurronI

Class/Account Class Titis Job Number Modinod Modified Modified

Budost Budaet Budaet

2020 S02/S00891

1
'5

45057501 SO SO SO

2021 S02/S0069I .  Payments to Providers 45057501 S150.000 SO St50.000

2022 502/500691 Payments to Providers 45057501 $150,000 SO S150.000

2023 602/500691 Payments to ProvidefS 45057501 5150.000 SO 5150,000

■  • Sub Total $450,000 SO 8450,000

05-095-004-940010-24850000 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN SVCS.

HHS: HEW HAMPSHIRE HOSPITAL. ARPA DHHS FISCAL RECOVERY FUNDS
100% FodorsI Funds

BfldQS Houss Sheiiefs Vendor #165288 - 6001 '

Slate Fiscal

Year
Class/Account Class Title Job Number

Current

SudQCt
Increase

(Decrease)

Current

Modiriod

.  Budoet

2023 102«00733 Contracis lor Program Servicas 00fRF602PHg529A $96,644 $0 S96.644

Sub Total S96.644 SO S96.644

Cross Roads House ' ̂ Vendor«166S70-B00l

State Fiscal

Year
Class/Account Class TlUe Job Number

Current

Budoel
Increase

(Decrease)

Current'

Modified

Budget

2023 102/500733 Contracts lor Program Services O0FRF6O2PH9S29A $515,436 $0 $515,436

Sub Total SS15.436 $0 $515,436

FITNHNH. Inc. Vendoril57730-B001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Cunenl

Modified

Budget

2023 102/500733 Contracts for Program Services 00FRF602PH9529A $955,704 SO $955,704

Sub Total S955.704 SO S9SS.7D4

Friends ProQram Vendor# 154987 - 8001

Stale Fiscal

Year
Class/Account Class Title ' Job Number

Current

Modifled

Budoel

Inaease

(Decrease)

Current

Modified

Budoet

2023 102/500733 Contracts lor Program Services 00FRF602PH9529A $162,550 SO $182,550

Sub-Total $182,550 SO $182,550

Helping Hands Outreach Center

State Fiscal

Year
Class / Account • Class Title Job Number

f

Current

Budget
Inaease

(Deaease)

Current

Modified

Budoet

2023 102/500733 Contracts for Program Services - 00FRF602PH9529A .  5171.812 so S171.612

Sub Total $171,612 so $171,812



Hundred NlqM«. Inc

Stele Fisced

Year
Class/Account -  Class Title Job Number

Current

SudQoi
increase

(Decrease}'

.Curreni

Modified

Budoet

2023 102/S00733 Contracts for Prooram Services 00FRF602PH9S29A $451,006 $0 $451,006

Sub Toial $451,006 $0 $451,006

Mv Friend's PSeee

Slate Fiscal

Year
Class / Account Class Tide Job Number

Current

Budget •
Increose

(Oecreasd)

Current

Modified

Budaei

2023 102/500733 Contrects for Prooram Services 00FRF602PH952flA $161,074 SO $161,074

Sub Total $161,074 SO $161,074

Nashua Souo Kitchen & Shelter.tnc

State Fiscal
Year

Class / Account Class Title Job Number
Current

Budget
Incroeso

(Oacreese)

Current

Modifted

Budget

2023 102/500733 Contracts for Program Services 00FRF602PH9529A $236,241 $0 $236,241

Sub Total $236,241 $0 $236,241

NewGeneretion Vendor» 177295 - 6001

Stete Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decreese)

Currant

Modined

Budoet

2023 102/500733 Contracts for Prooram Services 00FRF602PH952fiA $118,121 $0 $116,121

Sub Total $116,121 $0 $110,121

Salvation Army Carey House. Leconia

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
increase

(Decreese)

Curreni

Modified

Budoet

2023 102/500733 Contracts for Program Services 00FRF602PH8529A $225,503 $0 $225,503

Sub Totel $225,503 $0 $225,503

Salvation Army McKenna House. CocKord. Eastern Terrllcry

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

Increase

(Decreeso]

Current

Modifiod

Budoet

. 2023 102/500733 Contracts for Prooram Services 00FRF602PH9529A $214,765 SO $214,765

Sub Total $214,765 $0 $214,765

Seacoasl Family Promise

State Fiscal

Yeof
Class/Account Class Tula Job Number

Current

Budget
Increase

(Oeaease)

Current

Modified

Budoet

2023 102/500733 Contracts for Prooram Services 00FRF602PH9S29A $75,160 SO $75,160

Sub Total $75,160 $0 $75,166

Southv«v3tem Community Services

State Fiscal

Year
class/Account Class Title * Jc« Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet

2023 102^00733 Contracts for Prooram Services O0FRF602PH9529A $440,267 $0 $440,267

Sub Total $440,267 SO $440,267

Tri-CountvCAP. tnc

State Rsca)

Year
Class/.Account Class Tide J^ Number

Current

Budget
Increase

(Decreese)

Current

Modifiod

Budoet

2023 102/500733 Contracts for Prooram Services 00FRF602PH9529A $155,705 SO S155.705

• Sub Total $155,705 SO S155.705

$01 S3.»99!996lTotall S3.999.996l

Total CentrecH S}7.34e.S36t S2.7S7.699l $>9.804.2351
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State of New Hampshire
Department of Health and Human Services

Amendment #4

This Amendment to the State Grant in Aid Homeless Assistance Program contract Is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and The
Friends Program, Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019 (Item #40), as amended on July 15, 2020, (Item #20). as amended on May 19, 2021,
(Item #15), as amended on December 7. 2022, (Item #20), the Contractor, agreed to perform certain
services based upon the terms and conditions specified in the Contract as amended and in consideration
of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and Increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1.- Form P-37 General Provisions, Block 1.7, Completion Dale, to read:.

March 31, 2024

2. Form P-37, General Provisions, Block 1.8. Price Limitation, to read:

$601,191

fTy/u, ,
111 eThe Friends Program, Inc. Amendment UA Contractor Iniliats

5/8/2023
RFA-2020-DEHS-01 ■STATE-07-A04 Page 1 of 3 Date
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All lerms and conditions of the Contract and prior amendments not modified by this Amendment remain
In, full force and effect. This Amendment shall be effective July 1, 2023, upon Governor and Council
approval.

IN WITNESS WHEREOF; the parties have set their hands as of the date written below,

State of New Hampshire'
Department of Health and Human Services

S/9/2023

Date

—Oocu}ign«d bjr.

Title: Director

S/8/2023

Date

The Friends Program. Inc.

•OMuSipn**! by:

J
MCKeon

Title: executive Director

The Friends Program. Inc.

RFA-2020-OEHS.01 -STATE.07-A04

Amendment #4

Page 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

f  DocuSlg

5/11/2023

Date Name;RODyn Cuanno

Title: Attorney..

I hereby certify that the foregoing Amendment was approved by the Govemor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

The Friends Program, Inc. Amendmenl /M

RFA-2020-DEHS-01-STATE-07-A04 Page 3 of 3
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ConiDialowr

KkrmX'Hc^rt
Dfittlor

STATE OF NEW.HAMPSHraE

DEPARTNffiNT OF HEALTH AND HDI^N SERWCES

DIVISION OF ECONOMIC A.HOUSING STABILITY

129 PLEASANT STREET, CONCORD, NH OJMl
AOSm-Hii. |iid0-«52-3J45Eit 9474

Fti:^27l^lW TDDAcm»:J-w6-73W?64 «i!Ww.dbhi.nh;gov

'November 15.2022.

His Excellency, Oqvempr Chrlstopher'T; Sununu
and theHoho.rabiqCouncil

•Stete "House
Concord; New Hampshire 03,301

REQUESTED ACTiON

Authbiizo the pepartrherit of Health and Hurhah "Servjoes;* DMsion of" Econqmlc^and
Housing Stability, (to amehd.existihg cbritra'cts with the Contractors listed below In bold for the"
continued prbwsioh of the State Qraht in Akil,{SOlA)' H6nrw.As8is.tari<» ̂ oijrarn, by inpreaslng t^.
total prtce* Umltatibh•by-4"3.W9;OT"8 from $12,725:724 to $'l6.725.72p>wHh no-chahge-.to the
contract completion dates of-June 30. .2023. effective upon Governor and Council approval.
100%:Federai funding. • .

Cphtractor
. fifame

Vendor

'.Code
Area Served Current

Arndunt

Increase .

tbecrease)
■ RevlsiMi
Amount

GAC
Approval

. Bridge
House,,inc:

165288

■BOpI
Plymouth

NH
$.264^968 $96,644

4

$361,612

Or06A19/19.
(|^d4P)
Al:07/1^2b
(Item 020)
A2:05/19/21
(tabled
It^ 01,6)

;Comrnunity.
.Action

.Partnership, of
Siraffpid
;County"

imod,
-,Bb04 .

dover
.NH $6,588. $6;588

O:' 06/19A19
Ot'em.04pj
A1:07/A'5/20.
(Item.#20)

.'Community.
Action

.Prograni.
Belknapahd
Merrimack

177203.
-:Bp03

r'

t

Concord

nA ■
SO $0" SO

0; .08/19/1,9.
(Item iwb)

Concord
Coalitibrito •

"  "^nd
i.Ho.meje.ssness'

,  s

207.140
.-B001

Bow NH ■

ii.'i i 1. mfii 1 .MM

$185,94.5 $0

• t

$185,945;

•1
.  •(-. !•

0:06/19/19

(Item.^pj
Ai':
0.7/1.5/20,. i
(Item #20) '



Ht» EKceitency. Governor Chrtstophcr T. Sununu
" end the Honorable Council
Pege2of6

•

A2:

05/19/21

(Tabled Item
#15)

Cross Roads
House

166570
• eooi

.Portsmouth

NH
$1,390,758 $515,436 $1,906,194

O: 06/19/19

(Item #40)

A1;07/16/20

(ltem#20)

A2:0S/19/2i
(Tabled
Item #15)

Families In

Transition

(F.K.A.
fit/nhnH,

Inc.)

157730

-B001

Manchester

NH

i

$2,942,938 $955,704 $3,898,642

O: 06/19/19
(Item #40)

A1:07/15«0
(Item #20)

A2:0S/19/21

(Tabled
Item #15)

.TheFrlends
Program, inc.

154987

-eooi

Concord
i:

NH
$352,114 $182,650 $534,6M

1

O: 06/19/19
(Item #40)

A1:07/1S/26
(Item #20)

A2:0S/19/21

(Tabled
Item 015)

•  - >

Helping
Hands

Outreach <

Ministries,
Inc.

174226

-R001

Manchester

NH,
$405,272 $171,8.12 $577,084

0: 06/19/19
(Itern 040)

A1:07/1S/20

(ltem'#20)

A2:05/19/21

■(Tabled
Item #16)

Hundr^
Nights, inc 313376

Keene

NH
$434,964 $451,006. $885>70

O; 06/19/19
(Itern #40)

.A1:07/16/20
'(ltefn.#26)
-A2:05/19/21
(Tabled
Item #16)



Ki9 Excdfiency. Governor Chrittopiher T. Sununu
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Lakes Region
• Community

Developers

156571

-B001
Laconia NH $204,991 :  $6 $204,^1

O: 06yi9yi9

(Item #40}

A1:D7/15y20
(Item #20}

A2:05/19/21

(Tabled Item
#15)

Marguerites
Place

157465
- B001

Nashua NH $327,536 $0 $327,536

O; 08/19/19

(Item #40)

A1:07/15/20

(Itern #20)

A2:05/19/21
(Tabled Item
#15]

My FHehd'a
Place

1M274

-B001

Dover

NH
$305,697 $161,074 $466,771

O: 06/19/19

(Item #40)

A1:07/15/20
(Item #20)

A2;05/19/21

(Tabled
Item #15)

Nashua Soup
Kitchen and

Shelter,Inc.
174173

-R001
Nashua NH $466,328 $236,241 $704,669

O: 06/19/19

(Item #40)

A1:67/16/20
(Item 020)

A2:05/19/21

(fabled.
Item #15} -

New

Hampshire
pkthollc
Charitiea

(F.K.A. New
Generation,

Inc.)

177295

•B001

Greenland
NH

$296,982

f*"-

$118,121 $415,103

O: 08/19/19

(Item #40)

Ai;07/16y20
(Iterh #20)

A2:05/19/21

(Tabled
Item 015) '

NH Coalition

Against
Domestic and

Sexual

Violence

155510

-B001
Concord NH $1,678,826 $0 $1,678,826

O: 06/19/19.

(Item #40)

A1:67/15/20
(Item #20)

■>^:05/19/21
(tabled Item
#15)



Kb Excellency. Gowerrw ClytslopherT. Sununu
and the HonoraUe Cwndl
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The Salvatiori.
Army in627

• B001
Laconla NH $444,758 $225,503 $670,261

0: 06/19/19

(Item 040)

A1:07/15/26
(It^ 020)
A2;0S/19/21

(Tabled
Item 015)

The Salvation

Arniy 177627

• B003

Concord

NH
SS69,MB $214,765 $784,610

O: 06/19/19

(Item 040)

A1:07/15n0

{\Um 020)

A2;06/19/21

(Tabled
Item 015)

Seacoast

Family
Promlao

311097
Exeter

NH
$180,305 $75,168 $255,473

O; 06/19/19

(Item 040)

A1:b7/15/20
(Item 020)

A2;CS/19/21

(Tabled
Item 015)

^Southern NH

Services

177.198
-B006

■ Manchester

NH
$0 $0 $0

0; 06/19/19
(Item 040)

A1:67/15/20
(Item 020)

Southweatem
Community
Services, Inc.

177S11

R001

Keene NH

03431

1

$992,485 $440,267 $1,432,752

O; 06/19/19

(Item 040)

A1:07/T5/20
(Item 020)

A2:05/19/21
(Tabled
Item 016)

The Front Door-
Agency

■fS'" ■

156244
.-BOOl

1

Nashua NH
03064

$557;157 $0 ■ $557,157

0: 06/19/19
(Item 040)

A1;07/15/20
(Item 020)

A2:05/19/21
(Tabled Item
015)
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the Way
Home, IrfC

166673

-B001

Manchester

NH
$256,866 SO $256,866

0: 06/19/19
(Item #40)

A1:07/15/20

(Item #20)

A2:a5/19/2i
(Tabled Item
#15)

Tri-County

Community
Action

Program, Inc.

177195

• B009

Berlin

NH
$205,826 $155,706 $361,530

OK)7/1Cyi9
(Item #16)

A1:07/15/20

(item #20)

A2:05/19/21
(Tabled
Item #16)

• V •.

Waypdint
177166

-B002

Manchester

NH
$252,556 .■i$o $252,556

0: 06/1^19
(Item #40}

A1:08/28/19
(Item #208)

.A2:07/15/20
(Tabled Item
#15)

ToUl $12,726,724 $3,999,996 S16.725;720
■■

Funds are available in the following accounts for State Fiscal Year 2023, with the authority
to.adjust budget line items within the price (imitation and encumbrances between state fiscal yeai^
tK'rough the Budget Office, if needed and justified.

See attached flacat details.

EXPLANATION

The purpose of this reiquest is request Is to provide additional funding made available by
the Governor's Office for Emergency Relief and Recovery to support the State Grant in Aid (SGIA)
Homeless Assistance program to .ensure individuals and farniiles experiencing homelessness
receive the'^essential services and supports in emergency shelters. Emergency shelters provide
critical services and supports for those NH residents who do not have a home. This .additional
funding will help emergency shelter programs cover the increased cost of food, electricity, heat,
and, workforce to ensure these safety net providers are able to cpritlnue providing services. Due
to the pandemic, most.emergency shelters have lost their volur^teer base, increasing'the reliance
on paid staff.

Approximately 4,500 Individuals will be served during State Fiscal Year 2023.
.The Contractor .Will continue providing emergency, shelter to individuals and families

experiencing homelessness. the Contractor will continue providing case management services
to individuals and families who are curreritly in shelters as well as individuais and families who,
are unsheltered in order to^conr>ect them with housing services;-other essential seryices; and
provide ongoing case.manaigemen't. The case management services ai^. pefs.pnalized and based
on the strengths, and support needs for each individual or family. Case mar^gemerit services



His Exc«llenqr. Governor Christopher T. Sunuruj
and tho HonoraMo CourKal' ~ '

Page 6 of 6

mcluito. but are not limited to. housing navigation services; assistance with, applications for
housing; assistance with applications for public assistance; referrals for'healUicdre, irxluding
mental health or substance use treatment; linkages to education, and employment supports.

The Contractors are morlitored for performanoe through reports available from the
.Homel^ Management Infomnatloh System, which Include Infomrtab'on regarding: .

•  Length of time individuals remain homeless..

•  The extent to which individuals who exit homelessness to permanent housing
destinations return to homelessness.

•  Successful exit to permanent housing destinations.

Should the Governor and'Executive Council not authorize this request, individuals and
families who are experiencing housing instability will .not receive the essential services and
supports for themselves and their families.

Source of Federal Funds: Assistance U$tir>g Number #21.023 FAIN #ERA0012 and
#S.RA0435. Assistance Usting Number #21.027 FAIN #4515DRNHp00000001

In the event'that the Federal Funds become no longer available. General. Funds wll.hot
be requested to support this program.

^Respectfully submitted.

TTm Dtparlnunt Heo\th ond Human Stivktt'Mimon'it lo communiiUt'ond famUits
in pnuiding ppporiunititt (or ciltJeno te achitue htpllh and indtptndef^



05-9.5-42-423010i78270000 HEALTH AND SOCiAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS. HHS: DfVlSlpN OF ECONOMIC AND HOUSING STABILITY, BUREAU OF HOUSING
STABlLITYi HOUSING - SHELTER PROGRAM

100% General.Funds

Vendor« 165288 -BOOl

State Fiscal

'Year
Class/AccdunI Class Title •Job Number

• , Current

Budael

Increase

(Decrease)

Revised

Budael ■

2020 102/500731 Contracts for Program Services TBD $83,430 $0 $63,490

202.1 102/500731 Contracts for Program Sorviccs T8D S59:130 $0 $59,130

2022 102/500731 Crintrar.lR lor Proaram Services TBD $61;174 $0 $61,174

2023 102/500731 Contracts for Proaram Services TBD $61 .'174 SO $61,174

Sub Total $264,958 $0 $264,968

r.ommiinltv Action RaHnership ol Slrafford County

•

Vendor# 177200 . 6004-

State Fiscal

Year
Class / Account Ctass Title Job Number

Current

Budget.
Increase .

(Decrease)
Revised

Budget

2020 102/500731
Contracts lor Proflram Services

TBD $6,568 $0 $6,568

'2021 102/500731 ■ Contracts lor Proaram Services TBD SO SO SO

2022 102/500731 Contracts lor Program Services TBD $0 SO SO

■2023 102/500731 Contracts for Proqram Services TBD $0 so so

Sub Total $6,588 i  so $6,588

Vendor# 177203- 8003

State Fiscal
Year ..

Class'/Account Class.Tllle,- Job Number
Current

Budget
Increase

(Decrease)
Revised
Budget

2020 102/500731 Contracts for Proaram Services TBD $0 $0 ^ $0

2021 102/500731 Contracts for Program Services TBD $0 $0 $0

2022 102/500731 . Contracts for Program Services TBD $0 $0 "• SO

>2023 102/500731 Contracts for Program Services TBD $0 $0 $0

, , Sub Total ■f- so $0 .  $0

Slate Fiscal
Year

Class/Account .Class Title Job Number
Current
Budget

Increase
(Decrease)

Revised
Budget

.  .2020 102/500731 Conlracls-for Program Services TBD $10,091 $0 $10,091
2021 102/500731 Conlracis for Program Sersnces TBD $58j318 $0 $58,618

2022 102/500731 Conlracts for Program Services TBD $58,618 $0 SS8.61B

2023 102/500731 ' Conlracis for Program Services TBD $58:618 SO $58,618
Sub Total $185,945 $0 $185,945

State Fiscal
Year

Class/Account Class, Title Job Number
Current
Budget

increase
.(Decrease)

.Revised
Budget

2020 102/500731 Contracts for Program Services TBD $465,221 SO $465,221

2021 102/500731 . . Contracts' for Program Services TBD $301,563 $0 $301,563
2022 102/500731 . Contracts for'Program Services TBD •$311,987 $0 $311,987

2023 102/500731 , Conlracts for Program Serwces TBD $311,987 SO . $311,98.7
Sub Total $1,390,758 $0 $1,390,758



Slate Fiscal

•Year
Class/Accoun't Class Title Job Number

Current

Budget

Increase :

(Decrease)

Revised

Budget
2020 102/500731 Coniracls for Program Services "TBO $1,037,418 $0 ,$1,037,418
2021 102/500731

Contracls for Program Services
TBD M20,666 $0 M20,B66

2022 102/500731 Coniracls for Program Senrices ■ TBD $642,327 $0 S642.327

2023 102/500731 Coniracls for Program Services TBO $642,327 so $642,327

" Sub Total $2,942,938 $0 $2,942,938

Slate Fiscal

Year

t

Class/Account Cjass Title Job Number

Current

Modified

Budget

increase

(Decrease)
Revised

Budget

2020 102/500731 Contracts for'Program Services TBO. $88,971 $0 $88,971

2021 102/500731 ■ Contracts for Program Services .  TBD $65,739 SO $85,739
2022 102/500731 Contracls for.Program Services TBD $88,702 SO $88,702
2023 ■  102/500731 Contracts'for Program Services TBD • $88,702 SO $66,702

Sub Total - $352,114 SO S352.114

Heiptng Hands Outreach Center Vendor# 174226-R001

Stale Fiscal

Year
Class./ Account' Class Title Job Number

Current

Budget
Increase

. (Decrease)
Revised

Budget

2020 102/500731 Contracts for Program Services TBD $114,908 SO $114,908
2021 102/500731 Contracts for Program Services TBD $94,608 $0 $94,608
2022 102/500731 Contracts (or Program Services TBD S97.878 $0 $97,878
2023 . 102/500731 Contracts for Program Services ' TBD $97,878 $0 .$97,878

Sub Total . ̂ $405,272 '  $0 $405,272

Hundred Niqhis.rinc VerKlor'fl;313375

State Fiscal

Year .
Class / Account Class Tijle Job Number

Current

Budget

l.ncrease
(Decrease)

Revised

Budget
-• 2020. 102/500731 Coniracls for Program Services TBD $117,376 $0 $117,376

2021 102/500731 Contracts for Program Services TBD . $103,478 $0 $103,478

2022 -102/500731 Contracts for Program Services TBD $107,055 $0 .$107,055
2023 102/500731 Contracls for Program Services' TBD $107,055 $0 i$107,055

-• Sub ToIbI $434,984 •SO $434,964

Lakes Region Community Developers
, Vendor# 156571-8001

State.Fiscal

Year
Class / Account Class Title Job Number

Current

Budget .

.Increase

. (Decrease)

Revised

Budget '
2020 102/500731 Contracts for Program Services TBD $32,587 SO $32,567

2021 102/500731 Contracts for Program Services TBD $56,174 SO $56,174
2022 102/500731 Contracts for Program Services- TBD 1 ■$58,115 .. 50 $58,115
2023 102/500731 Contracts for Program Services TBO $58,115 SO $58,115

. ; Sub Total $204,991 SO •  $204,991

Marguerlles Place

• •

- Vendor .#.157465-8001

Slate Fiscal
•Year

Class/Account Class Title Job Number "Current
Budget

Increase
(Decrease)

Revised
Budget

. 2020 402/500731 Contracts for'Program Services TBD $116,536 $0 ;$1.18.536



2021 •1027500731 Contracts for Proqram Services TBO - $66,300 $0 $66,300

2022 102/500731 Contracts'for Proqram Services TBD , $70,350 $0 $70,350

2023 ■102/500731 Contracts for Proqram Services TBO .$70,350 $0 $70,350
Sub Total $327,536 SO S327.536

My Friend's Place Vendors 156274-BOOl

Stale Fiscal
•Year

Class/Account Ctass Title Job Number
Current
Budget

Increase
(Decrease}

Revised
Budget

2020 102/500731 Contracts for Program'Servlces TBD $115,144 $0 $115,144

2021 102/500731 Contracts for Program Services TBD $62,037 $0 $62,087

2022 102/500731 Contracts for Prooram Services TBD $64,233 so $64,233

2023 102/500731 Conlracls for Program Services TBO $64,233 $0 $64,233
Sub Total • $305,697. $0 $305,697

Nashua Sou 0 Kilchen & Shelter. Inc Vendor ff 174173-ROOl

State Fiscal
.Year

Class/ Account Class Title Job Number
Current

Budget
Increase

(Decrease)
Revised '
Budget

2020 102/500731 Contracts (or Proqram Services TBO $196,111 . SO $196.11.1

2021 102/500731 Contracts for Program Services TBO .$88,595 $0 $68,695
2022 '102/500731 Conlracls for Program Services TBD $91,761 $0 $91,781
2023 102/500731 Contracts for Program' Services TBD $91,761 $0 $91,761

- Sub Total r $468,326 $0 $468,326

New Hampshtffl Catholic Charities (F.K.A. New Generation, Inc.) Vendor# 177295 -B001

Stale Fiscal
Year

Class/Account Class Title Job Number
Current
Budget

Increase
(Decrease)

Revised
Budget

-2020 102/500731 Conlrecls'fbr Program^Services TBD $97,357 $0 ?  $97,357

•  2021 102/500731 Contracts .for Program Services TBD $65;043 SO $65,043

2022 102/500731 Conlracls for Program Servlces^ TBD $67,291 so 567,291
2023 ■  102/500731 Contracts for Program Services TBD $67,291 •>•? $0 $67,291

• Sub Total ' . $296,982 $0 $296,962

NH Coalition Against Domestic and Sexual Violence Vendor# 155510-B001

State Fiscal
. Year

Class/Account Class Title Job Nurhber"
Current ■
Budget

increase
.(Decrease)

Revised '
Budget

2020 .  102/500731 ,. Cohtracls'fo'r Program Services TBD $363,109 SO $363,109

2021 102/500731 Contracts (or Program Services TBD $426,693 SO $428,693

.2022 102/500731 '■ Conlracls for Program Services TBD $443,512 $0 $443,512
2023 102/500731 ■Contracis for Program Sconces TBD 5443,512 $0 $443,512

Sub Total $1,678,826 $0 .$1,678,626

Satvalion Army Carey House. Laconia Vendor# 177627-B001

State Fiscal
Year

Class/Accouni' class Title Job Nurnber
Current
Budget

Jncrease
(Decrease)

Revised
:6udget .

2020 102/500731 Contracts for. Program Services TBD $81,602 $D $61,602

.2021 ■ 102/500731 .Conlracls for Program Services TBD $118,260 $0 .$118,260

2022 102/500731 .Contracts for Program Services TBD $122,348 $0 $122,348
2023 . 102/500731 ■Conlracls for Program Services TBD $122,348 $0 $122,348

Sub Total $444,758 $0 $444,758



Salvaiion Army McKenna House Concord. Eastern Teffiiofy Vendor #177627-8003

Sidle Fiscal

Year
Class/Account Class Title Job Number

iCufrenI

Budget

Increase

(Decrease)

-Revised "

Budget

■2020 . 102/500731 .Contracts for Program Sendees TBD $188,742 $0 $188,742

2021 .102/500731 Contracts for Program Services TBD $124,173 .$0 $1,24,173
2022 102/500731 Contracts for Program Services TBD ■ $128,465 $0 $128,465

"2023 102/500731 . Contracts for Program Services TBD $128,465 $0 $128,465
Sub Total $569,845 $0 $569,645

Seacoast Family.Promise Vendor«311097

Stole Fiscal
Year

Cfass / Account Class Title Job Number
Current
Budget

Increase
(Decrease)

■ Revised
Budget

2020 102/500731 Contracts for Program Services TBD ■ $53,270 $0 $53,270
2021 102/500731 Contracts for Program Services TBD $41,391 $0 $41,391
'2022 102/500731 Contracts for Program Services TBD $42,622 $0 $42,822
'2023 102/500731 Contracts for Program Services TBD $42,622 SO $42,822

Sub Total $180,305 $0 $180,305

Southern NH Services Vendor# 177198-B006

Stale Fiscal
Year' .Class/Account ■ Class Title Job Number

Current ■
Budget

"  Increase
(Decrease)

Revised
Budget

2020 102/500731 Coritracts for Program Services TBD $0 r. $0 $0

2021 ' 102/500731
Conlracis for Program Services

TBD $0 $0 $0

2022 102/500731, Contracts for Program Services TBD $0 $0 $0
.  2023 102/500731 Contracts for Program Services • . TBD $0 . $0 $0
• U Sub Total ' so $0 $0

Soulhwestern Community Sennces' Vendor# 177511-R001

Stale Fiscal
Year

.'Class/Account class Title Job Number
Current
Budget.

Increase
(Decrease)

"  Revised
Budget

.2020 102/500731 Contracts for Program Servces TBD .$302,869 ■  $0 $302,669
2021 102/500731 Contracts for Program Services TBD.. $224,694 .$0 $224,694
:2022 .102/500731 Contracts for Program Services TBD $232,461 $0 .  $232,461
-2023 102/500731 Contracts for Program Services TBD $232,461 $0 $232,461

Sub Total $992,465 SO $992,485

The Front Door Afiency Vendor# 156244-8001

Slale Fiscal
Year

.Class/Account Class Title Job Number
Current
Budget

Increase
(Decrease)

Revised
Budget

2020 102/500731 Conlracis for'Prograrh Services .TBD $157,905 SO $157,905

■2021 . 102/500731. .Conlracis for'Pr^ram Services TBD $130,086 $0 $130,086
'2022 , 102/500731 Conlracis for Program Services TBD .S134;583 $0 $134,583
■2023 .102/500731 Contracts for Program Services TBD $134,563 SO $134,583

.  Sub Tola! - $557;157. $0 $557,157

The Way Home. Inc
• Vendor #-166673-"B0gi

Stale Fiscal
Year

Class/Account Class Title Job Number
Current
Budget

Increase •
(Decrease)

Revised
Budget

2020 102/500731 •  Contracts for'Program'Serviccs TBD 584,482 '  $0 $84,482



2021 .102/500731 Contrscis for Program Services
T8D $56,174 SO S56.174

2022 102/500731 . Contracls for Program Services T8D $56,115 $0 • $58,115

2023 102/500731 Contfacis for Program Services T6D $58,115 $0 $56,115

.. -
Siib Total $256,686 so S256.e86

Slate Fiscal

Year
Class / Account. '  Class Title Job Number

•  Current

Budget

Increase

(Decrease)

Revised

Budget

2020 102/500731 "Contracts for Prooram Services TBD $67,864 SO $87,864

2021 102/500731 Contracts for Program Services
TBD $36,435 $0 $38,435

2022 102/500731 Contracts for Proofom Services T80 $39,763 SO $39,763

2023 102/500731 Contracts for Program Services T80 $39,763 so $39,763

Sub Total ; $205,825 so $205,825

Vendor# 17716^,6002

Stale Fiscal

Year
Class/Account Class Title Job Number

Current

Budget

Increase '

(Decrease)

Revised

Budget

2020 102/500731 Contracts for Program Services TBD S166.817 $0 $166,817

2021 102/500731 "Contracls for Program Services
TBD $85,739 $0 $65,739

2022 102/500731 Contracts for Program Services TBD $88,702 $0 $88,702

2023 102/500731 Contracts for Program Services TBD $88,702 .  $0 $68,702

Sub Total $252,556 ■  $0 $252,556

I ?:%0\ $12.725.7241Totall $12.725.724

05-095t094.940010.2465000P HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN
SVCS, HHS; HEW HAMPSHIRE HOSPITAL, ARPA DHHS FISCAL RECOVERY FUNDS
100% Federal Funds

House, Inc. Vendor.# 165288-BOOi

Stale Fiscal

• Year
Class/Account Class Title Job Number

Current

Budget

Increase

(Decrease)
Revised

Budget

2023 .  102/500731. .Contracts for Program Services TBD $0 . $96,644 $98,644
—  L

Sub Total $0 .$98,644 $96,644

Cross Roads House ...Vendor# 166570- 8001

Stale Fiscal

Year
Class/Account biass Title Job Number

Current.

Budget

Increase

.  (Decrease)

Revised

Budget -

2023 102/500731 ' Conlracts fo'r Program Services TBD $0 $515,436 $515,436

,  , Sub Total .. $0 $515,436 $515,436

Families In Transition (F.K.A. FIT/NHNH)

•  •

.Vendor# 157730-BOOt

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget

Increase

(Decrease)
.Revised •

Budget

2023 102/500731 •Contracls for Program Services TBD $0 $955,704 $955,704

Sub Total •' $0 $955,704 $955,704



.Vendor g1S4987-6001

Stale Fiscal

Year
Class / Account Class Title Job Number

Currenl

Modified

Budget

.increase
(Decrease)

Revised

' Budget

2023 102/500731 Contracts for Program Services TBD $0 $162,550 $182,550-

' Sub Total «.-S0 $182,550 $182,550

Helping HanCs Outreach Center
•

.Vendor 0 1742:!6-Rb01

Slate Fiscal

tear
!C(ass7 Account Class Title Job Number

Currenl

.Budget -

irKrease

(Decrease)

Revised

Budget

2023 102/500731 Contracts for Proorom Services TBO $0 ji7i.ei2 $171,812

Sub Total 50 $171,812 $171,812

Hundred Nig Its. Inc

*

Vendor 0-3133'rs

Stale Fiscal

Year
Class/Acco.uril Class Title Job Nuihber

Current

Budget

Increase

(Decrease)

Revised

Budget

2023 102/500731 Contracts (or Program Services TBD $0 $451,006 $451,006

Sub Total $0 $451,006 $451,006

Mv Friend's F>lar.e Vendor 01562M-BOOl

State Fiscal

Year
Class/Account Class Title job Number

Currenl

Budget

Increase

(Decrease)
Rewsed

Budget '

2023 .102/500731 Contracts for Program Services TBD $0 $161,074 $161;074

Sub Iota) SO S161.074 $161,074

..Nashua Sou) Kitchen & Shelter. Inc
Vendor 0174173-R001

State Fiscal

Year
.Class'/Account Class Title Job Number

^  Current

Budget

Increase

(Decrease)

Re>4sed

.Budget

.  2023 102/500731 Contracts for Program Services TBO SO $236,241 $236,241

• v: Sub Total SO $236,241 $236,241

New HampsI>irft Catholic ChariiiesfF.k.A.- New Generation. Inc.)
.. .Vendor 0 177295 - 8001

Slaie Fiscal

Year
Class/Account Class Tide Job Number

Currenl

.Budget

Increase

^Decrease)
' Re\^sed

Budget .

2023 102/500731 Contracts for Program Services TBD SO $118,121 $116,121

- Sub Total SO $118,121 $118,121
V. .•

Salvation Artnv Carey House, Laconia Vendor 0 177627-B001

Stdte'Flscat

Year
Class'/Account Class Title Job Number

Current

'Budget

Increase

(Decrease)

Revised

Budget'

• 2023 102/500731 Contracts for Program Services TBD SO $225,503 $225,503

; Sub Total $0 •S225.503 $225,503

Salvation AnT»v McKenna House Concord. Eastern Terriioiv Vendor 0 t77C27-8003

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget

2023 102/500731 Coniracts for Program Services TBD SO S214.765 $214,765

Sub Tola) :$0 $214,765 $214,765

^..Seacoast Familv Promise Vendorf/31-1097

State Fiscal

Year
Class AAccouni Class Tille Job Number

Current

Budget

Increase

(Decrease)

. Rewsed

'Budget

.  2023 102/500731 Coniracts (or Program Services TBD SO $75,168 $75,168

Sub Total $0 $75,168 $75,168



Souihwestern Community Services Vendor# 177511-R001

Stale Fiscal

Year
Class/Account Class rale Job Number

'■ Current
Budpel

Increase
(Decrease)

Revised
Budget

2023 ■102/500731 Contracts for Program Services TBO -SO S440.267 $440,267
Sub Total $0 $440,267 $440,267

Tri-County .CAP. Inc .Vendor #177195-6009
State Fiscal

Year
Class / Account Class Tide Job Number

Current
Budget

increase
(Decrease)

Revised •
Budget

2023 102/500731- Coritrscls for Prooram Services TBO $0 $155,705 $155,705
Sub Total so $155,705 $155,705

Total] SO! $3.999.998] $3.999.99^'

Total Contract] $12.725.7241 S3.999.996] $16.725.7201^



L«r>.A.,Sklk<at'llc ■
C^ffwnliiliotr

'CbrtiilM I- jSifiliDltOt

STATE OF NEW HAMPSHIRE

department of h ealth and human services

DimiON OF ECONOMIC A HOUSING STABIUTY

I2>PLKASANTSTftKF.T.C0NCbRb.NH OJJOI
iOMT 1-9474 I -890-822-334$ Eii: 9474

F««:60J-27I-42'|0 TOO Aectji; )40;C^73$^29^- t»-H>-.(|tih«.Atk.sov

May 3, 2021

His'Exceltency.-GovernprChrislophef T. S'ununu • *
.and the Honorable Council

State House'

Concord. New Hampshire 03^1
REQUESTED ACTlbN ,

.Authorize (he departinent of Health and Human Senifices, plvislpn of Economic and
Housing Stability,'to amend" an existing conlraci with the vendor listed In'bold. for the continued
provisioo of the State-Grant ih Aid (SG'IA) Horneless.Assl.stance prograrn. by-exerdslng a. contract
renewal option by Increasing the total price liinilation.by Sl77".404.'from. $12,548,320 to
•$'12.7251724'.and b)r ..e)dendin9 the. completion" date from rJyne 30. 20'2i. to June 30. "2021
.effective upon.Govehnor and C.ouncil approval. io6% General Funds. •

Funds are anticipated to be available in State Fiscal. Vea^s 2022 and '2023-With the
authority to adjust budgat tine items vrithin the price limilatio'n and encumbrances between state.
fiVcal years through ihe Budget Sffice. if needed and justified.

Vendor Name' 'Vendor

.Codo-

A.rea.
Served

'Current

Amount

increase/

Oocroese

Revised

Amo'unt

G&C Approval

Br>dge House
Shelter'

lesae'e •
'BOdl .

Plymouth
NH"

:>2W.968 SO $264,966 0:06/19/19

(Item MO)
Al": 07/15/20,
(iren102O)
■A2:05/19/21.
.(TobiW liem fl.iS)

Commui^ty.Action
Pa'dnersKIp of
Suoffprd County

.177200'-
"b6o4 Ooyer.NH

$6,583 so .  $6:588 0:06/19/19
(ltcm1P40)
■a1!'07/15«0
Ite'm 020

Community Action
Prpgrpm, eelknep
and Morrimack

177203
6003

Concord'
" NH

SO $0
\

■$0 0:06/19/19 ■
.(ijeiTr/MO) .

Concord Coalition-
(oEhd
Hom"efcssn"?;s.5 .287146-

' 800.1 BowNh

■$.185,945 $Q St65.94S p; 0^19/19.
■(lismwdji
Al": 07/V5/20;
(llem'MO)
A2:6;yi9/2i
(Tabled Item "dlSV

Cfp?s..Roads *:■
House ' lee'sro-

'.e.oo.t
I

PbrlamoulK
"nh

Jl-;390.758" $0 $1.390.7.M 0::06/19/19
•(iierriliMb)
•Al: 07/15/20.
--(Item 020)

'77u Dtparlnttni of UtoU'h.pnH thaipn Si'ukct' cotiimuiiilUi onilJonitlUi
in pnauidint'oppOftitnititt otkitvt Afol/A on<i:indep4nd_tnJ«.



His ExcoDoncy. Oov®mo/ CnrisiophCf t^nunu
qn'd the Hono'fObte Coundi

P^d2qr4

- '

A2:.05/19/21

rrahledltem 0i5)

Familtot in

Transition. NH
157730-

B001
Manchester

' -NH

52,942.936 $0 $2,942,938. 0:06/19/19

(Item 040)
A1:07/15/20.

(item 020)
.A2:.05/ie/2l

(tabled ttemPiS)

Frtonde Progrvn)
154987 .
6001'

Concord

NH

$174,710 $.177,404 $352,114 0: 06/.te/ie.
(ItomMO)
A1: 07/15/20,.
(lUfm 020)

Helping Hands
.Outreai^ .Center

17^2'26-
•RO'OI

«'•

Manchester

•• NH

$405,272
»

' $0 S405.272
fw*

0:06/18/19

(Item 040) ,
•Al:'9>/1S/20.
(Item 020)
:A2:0^19/21
(Tebled Item 015) '

.Humired Nights,
ihc

TBD Keehe NH

5434,964 $0 5434.9^' 0:06/19/19

(Item 040)
•A'1:.b7/15A70. ^
(flem'020)-
A2; 05/19/21'
(Tobicd llem'015)

Lek'es'Region
Community'
Deyotop'ers 1M571 ••

bo6:i Laconia NH

$204,991 $0 $204,991 0:06/19/19

(Item 040)
A1:07/i5/2().
(tiem 020)
:A2mnBn\
fr^ble'd .Item 015)

Marquo'nies. Pladq

157485-

* eooi Nashua NH

•  $327,536 .  $0 .$327,536 0:06/19/19

(tlarh 040)
A1:'.07/15/20.
Oiem 020)
;A.2; 05/19/21
'gabled Item 0(5)

My FrierSd's-Plac©

-i56274'V
Bpor Ooyo/.I^H

$305,697 $0 .5305.697 0:06/19/,19
(liemMb)
.A1:*07/l5/20".
(Hem ̂ 0}.'
W;05/.ie72l'
(Tobled t'icm"0i5)

Nashua Soup
Kitchon &'.Sheiler.
)ric' 174173-

RObt .Nashua NH

^68.326 to M6e.326 0:06/19/19-

(irerp'040)
A^:'b7/)Wb'.
(ilem.020)
a2:-05/19/21.
fToblcd.irefh'0T5)

.N^ GenerdliorS

177295

-'8001
Greenl'arld

' "nh ' ■

$296,982 .  . . so $298,982 O:.08/19/.19
(llerh'040)
•A'l;:0>/.l5/2b;
'(tlem-020)'
.'A2:05/19/21
•aoblcy.liem.srs)'

NH.Cpaiiiiph
■AgaFnst Domestic
qp'd;3exij;3i
Vioionce

'isssVd'-.
B0.01

•Concord
N.H

$1,676,628 :$0 $.1.676.626 \0:06/19/19,
(Ite'm 040)
■A1;-()77l5/20.
(It'erh'026) .



Hl9 Exconency. Sowmor ChrU'tophor T. Sununu
8Ad thd' Konoroblo .Council

PeQo 3 of 4

A2:05/05/21 •

Otem'0t5)

'Salvation Army-
Carey House.
Labonia

177627 -

Boot Laconia NH

.5444.756 $0. $444,758 O:06/-ie/l9

(Item 040)
A1:07/1M0.

{Item«20) *■
A2- 05/19/21
rrabied iiemoiS)

Salvation Army
McKohm Rouio,
C^eord.Eattern
Tenliory'

177627 •
^3

Concord
HH

•5569.645 >0 $569,845 0:06/19/19 •
<jtem 040)
A1: 07/15/20.
<llem02O}
A2;0S/l9/2^
(Tabled Item 015)

-Seacoast Family
Pfdmlse"

TBO exotcr NH

$180,305 $0 $180,305 0:; 06/19/19/
(liemlMO)
A1; 07/15/20.
(Item 020)
A2:05/19/21
(Tabled Item 015)

•Southern" NH
Scrvl»s-. 1.771M • Manchester

NH

$0 $0 0:06/19/19.
,(llem.040)
A1; a7/l5J?0
'(iiem 020)

Southwestern
Communily
^rvices' 177511 •

Root
keene NH

03431 '

$992,485 SO $992,465 0:06/19/19
'(llBm04O)-
Al; 07/15/20.
(Item 020)-
A2:6v19/21
n"Bb'lcdltem015)

'The Front Odor
Agency'

156244 -
BpOt

Nashua NH
03064 '

$557,157* ■ $0^ $557;1.57 0:06/19/19 •
(liem'itMO)
Ai:07/i5/20.
'(Hem 020)
A2:05/19/21

-(tabled Iiem0i5)
The Way Home..
Iiic ^66673'..

BOO.t
Marichesler

NH

$256,886 ■  ■ $0 $256,886 O:.06/19/19
Otcm04O)
Ai: 07/15/20.
(■||?m'-)j26)
■A2:05/19/21
(Tabled Uerh'015)

Xiv.County CAP.
Iric

177195-
B009 Borljn NH

$205,825- .SO $205,625 0:06/19/19 *
'(Uem 040)-
•AiHO^/tS'ZO.
(■(tcmWb) •
•Al2; 05/ib/2'1
fTabied item 015) •

Way'p^nt

'177166'.
6002

1

IH

Manchester
■ NH

$2S2.55!3 -• $0 $252,556 .0:.06/19/19
(Hem 040)
A1:08/28/19.
(iiem-ezoB)"
■A2: 07/15/20
•fllSm02O)- .

'  'Tdtal .(,12.64|..320. •>1J7;4p4; $12,725;724 ■'1* •<:



Ki ExCflOency. CMs^Ner T, Summu
end mo ypocnMo CouncO

P^d'of.d

See attach^ flftcfit detslle.

EXPLANATION

The p.unxwo of thb renewal request is to continue "Slate Grant In ̂  (SGIA) H^olese
Assiotence program the Fnends Program to ensure Individuala and femiiles experiencing housing
Instability receive the esae.rrtlai eervices and supppfts lhal include -case" management arxl
emergency sheller servlcee or case management services only.

Approximatdly .4,500 Individualo will to served durirtg RscarYoam 2022 and 2023
through this controci and 23 other SG.IA Hbmeleiss Aeaietance program Agfcemcrt^ that have
toed br ere anliclpatp.d to be approved, by the Govomor anp. Council:,

.CtotTBCtOf wUI. .ooniinue providing .emergency shelter lo IndMduals end fwQieo
experiendr^ bomelessr^ess or ere a1 risk to. Contrpctor will continue providing case
managerrtent torvioefi -to indWduafe 'end' famlliec who are currently In shettera as ee
Individual.s and families who are.unsheltered In order to oohnect thorn with housing oervices:'other
essential se/^ccs; 'end ̂ vtde ongoing casamansgemeni The case management oen/lcee are.
perionitied and based 6n the etrengihs. a.nd euppprt needs for each Individual or family.- Case
manegement services mcfude. but-are noi lirhlted to. housing navigation services: assistahce.t^
applics^ons for housing: .-assiMance with appticattans for public assistance; roferrele 'for
fttal.thcaro, .indjiflii.ng nventai .health,:^ substance use treatment; imkogesJo education, and
^pioyment eupports-

Tto Co.ntractprs are monitored for pprformanoe through reporto available , from .the
Hometesa Management Irtformation System, whlch-'lndude Informetlon regarding:

•  .LertgthloftlrhelndMduataremalrihpmelesa.
■  , • The extent lo wtilch'lhdMdualo who ejdt-hcmelesJBnoBS td permarent

hdusing'dastitotlond retum.td homeliness.
•  Succeissfui.edt'topermatontKbuslrigdestlnstfons.

'As referenced In Exhibrta C-1, of the original contrecl. the torttes.have Ihe ppti.ori to ojtond
the egitoihSht for up lo t^ (2) 'additiohal,y8arB, contingent upon satisfactory dellvejy of services.
avallaWo 'funding .'egre'er^ of'the paftles and Gbve.mpr and .Cbiindl approval. TheOepartment
la bxerdslftg' its oRlibn.io rehw Bervlggs.for two (2) of the.tvw (2) years avaliabte.

Shbuld thb Govembr .arfd Exocutlye Council not aphorize this raquest. Individuals artd
"families- wtio .are .expertencl^ housing' iristabiliiy wi.i! not rece.lve, the eaBcntlal oendces 'and
supportsfor.tKemBeh.ee.end^.eiVfarnilie.s. w

.Area 'oeryed: .Statevi^
R^pectfult/ submitted.

Lprl.A. Shiblnette
cbmmissio.ne.r

7^ e/WM/rtofld "Wuflw SfucM'
in p'rould^ opficrianilin/9f fVlin/u le oeMkvt.fitollh^oni



OS<9S-42<41301&>7S270000 HEALTH AND SOCUL SERVICES, OEPT OF HEALTH AHO
HUMAN 8V8. HHS: OWISION Of ECONOMIC AND HOUSING STABIUTY. BUREAU OF
HOUSING S7ABIUTY. HOUSING • SHELTER PROGRAM
109% Cofiorvl Funds

Ststs Pliu)

Y«flf
a»ls / Account Oass Tlua ' Job Number

• Current

BuOget
increase

(Oocroase)

Current

' Modi^od 1
Budget •

GlC'Approvsl

2020 - 102/500731 Convacta lof P/oqrem services •  • TBO sa3.4M .50 583.400 o: oeiiB/i9

0tem 0^0)

At: 07/15/20.
(Kern 020)

A2; 05/.ie/21
(TiMod Item 015)

2021 102/500731 CeiMreets lor Proarom SeivAees TBO ' 159.130 to 159.130

.  2022 = 102/500732 Cortirecti tor Proarem Servtees • TBO 101.174 •; JO •101.174

2023 102/S00733 Contmctt lor'ProQram SaMcea . TBO $61.'174 so 161.17.4

- Sub Tout 1264.968 10 1264,968

kdion Po(ln«rtrtl > of Sirano/d County VbndOf a 1772M-60O4-

SUI» Flicol

Yoii
oust/Account (^Sl TlIM Job Number

Cuneni

BuOgai

increase

(Oecreaia)

Curroni ■

Modified

Budget
C&C Approval

2020 ■102/500731 Coflt/aco lor Pfooram SaMces
TBO 16.580 10 18,568 0; 06/19/19

;(liam.^)
A1:'07/15/20

tlam:02O
2021 102/500731 Contracts for P/oartm Strvicas TBO SO 10 10

2022 102/500732 Conirscts lor Prooram Services TBO .10 10 .10

2023 '102/500733 Contracts lor ProQram Services TBO ■10 10 SO

Sub Total . 16.588 10 16.566

^lion Prooraffl/Iteninio end Merrimack
Vendor 0 1772)03•8003

SUtBfiSCAl
Yeor

Class /Accouhl Cles^ Ttcie
V

Job' Nunber

 DCOce
tf

Increase
(Oeaaase)

Current i
Modtr«d
Budget

G6C Approval

2020 102/500731 Contracts for Proaram Services TBO to $0 10 O:;06/l&it9
(Ham 040) ■

2021 102/500731 Contracts for Proaram Services TBO -10 $0 10

2022 102/500732 Contracis for Proaram Sarvicos TBO to tc 10

2023 102/500733 Conlrscu for Proaram Services TBD 10 ■ « IC

.Sub Total ; 10 10 SO ...

Von0w0 2e7M0>B0O1

State Fiscal
Year

Class / Accourit Class TiUe Job Number
Curroni
Budget'

Inaaase

•{Oocraaso}

. Current •
Mobited
Budaol

''G6C Approval

•2020 ■102/500731 .Contracts lor Proaram Services •TBD 110.991 SO 110.091 0:06/19/19
(Hem 040)

A1:07/15/20.
■  (Item 020)

A2:05/10/21
(Tebled HmOIS)

2021 102/500731 Contracis lor Proarpm Servicei TBD 158.616 IC 156.616

2022 T02/500732 Contrecis for Proarani Sarvicos •TBO •  158.616 so -  156.616

2023 102/500733 TBO 158.616 SG 156.616

Sub Total

.1

1165.945 SO 1165,045

VondorO 166570 - 8001

Slate Fbcai
Year

Class /.Account Class Title
..

Job Number '
Currant

Budget
•  .incmasa
(Oecreese)

Current
ModiSed
Budael

G8C Approval\

2020 102/500731 Contracts for Proaram Sarvicos TBO 1495.221 10 1465,221 0:06/19/19 .
(Hem 040)

Al:07/lS/20.
.2021 102/500731 Contracis for Proaram Services TBO 1301.563 10 1301.563

. 2022- 102/500732 . Conuacts tor Program Sonncos ■ TBO' 1311.987 10 1311.987



: 102/S0073) - Conirocts for Prooram Sorvlcoi .TBO . S3l1iOB7 10 1311.067 (Itsm 020)

SuO Total

-

$t.390.760 ji » 11.360.758 A2:0Vie/2i

-(Tabled it«m0i5)

V

FlTWHNH.-lftc. Veiylorfl 157730-6001

^te nse«i
^Voor

Oau/Accotfii Claas TlUo • Job Number
Currant

Budget
InaoMe

(Oecrsase)

Curronl

■Modinod
Budoei

G&C Appr^i.

2020 102/300731 Contracts lor Proorom Services TBO 61.037.410 ■  %0 11,037.416 O: 06/19/10

2031 102/S00721
Contracts lor Proarorn Sorvlcea

TOO lero.sM 10 1620.666 (llem 040)
Al; 07/15/20.

2022 102/M0732 Contrects for Proartim Services TBO S043.327 10 1643.327 (iiem 070)
A2:05/10/212023 102/900733 Contrscts lor Proaram Services TBO 6642.327 to 1642.327

Sub Total 12.042.936 to 12.942.038 (ToDM Item 015)

Prlond* Proortfli . Vendor 01S4667-BOO1

StAMFtKA)
Yeer

ClBU/
Account

CiBU TlUe

t

Job Number

Current
Modinod
.Budget .

Incroaso
(Oocrooso)

Current
Modinod
' Budget

G6C A^ovai

202O 102/600731 Contracts lorproflrsm Services TBO 168.671 SO 166.671 0:08/19/16

»2t 102/&00731 Contracts for'Proorsm Sorvlces TBO 165,739 SO 165.736 (Item 040)
.2022 102/(00732 Conlracls for Proaram Services TBO >0 S66.702 166.702 Al; 07/15/20

202J 102/300733 ■ Conljscts lor Proflrsm Services TBO 10 168,702 166.702 (Item 020}
Sub Total 1174,710 1177.404 1352.114

State Fbcal
Veer

Class / Account Class TlOo Job Nunbor
Curronl
Budget

^creose
(Decrease)

Current
IModified

Budoni
C6C Approval

•2020 '102/500731 Conirocts lor Proorojn Servlcos TBO 1114.006 •  10 1114,006 0:06/19/19
(Item 040)

Al: 07/15/20.
(Item 020)

A2:05/19/21
(Toded Item 015)

■2021 102/500731 Contracts lor Proarorn Services .TBO 194,606 -to 104 608

2022 102/500732. Contracts lor Program Services TBO 197.676 to 197.676
•2023 102/500733 Contracts for Proaram Services TBO 197.676 10 S07.676

•  . -.'f

Sub Total 1405.272 10 1405.272

Huftd/Od N'ifi'htl, IftC 1

Stale Fiscal
YOOf

Clus / Account Class Title Job Nurnber
Curronl
Bubgei

incroese
(Decrease)

Current'
ModiTied
Budget

G&C Approval

•  • 2020 102/500731 Contracts lor Proaram Sarvices TBO 1117^376 to . 1117.376 ,  '0:06/10/19
(Item 040)

At: 07/15/20. ■
'(Item 020)

A2:05/19^1
(robiod.Uflm0i5)

2021 ■ 102/500731 Cont/octs for Program Services TBO ■ '  1103.476 .  SO 1103.476

2022 102/500732 Contracts lor ProQrem Services TBO 1107.055 -v, 10 1107.055

2023 102/500733 Contracts lor Program Sorvices TBO 1107.055 10 1107.055

Sub Total

•  y

1434.964 10 1434.064

Pv ie. . •. .

Lfikat Redon Cornmunity Oevelopors ■ -i.

.State Fiscal
• Year

Class/Account pass Tiiio JobNunber
Curronl
Budgai

Increase
<{(^eose)

Currant
Modi/iod
Budgai

Q&C Approve)

2020 . 102/500731 Contracts lor Proaram Services TBO 132.567 10 132.567 -0:06/10/19
(Item 040)

Al: 07/15/20.
,,(llorntf20)

2021 102/500731 Conlracls for Progrom Sorvices TBO 156.174 • 10 156.174

2022. 102/500732 Contracli lor Program Services TBO $56,115 10 156.115

. 2023 102/500733 . Contracts lor Program Services TBO 556.115 10 158.115



1  '1 Su&ToUl
1

S204.091 $0 .1^.091 A2:05/10/21. 1
(TetfedliamOiS)

MftrniMhlAA Place

SUtt PHcal

YW
Claw / Aceoufii ClUI TiDO 2ob Numt»r

Cuneni

Budget
incmaso

(Oeeresse)

Curreal

fytodlTed

Budoel

.G6C Approvat

2020 - 102/500731 Conlrects for Proaram Services T60 3118.536 30 $116,536 0:06/10/10

(Item MO)
Al:07/15W.

(Item <720)
A2:05/10^1

2021 ' 102/500731 Conirem for Program ̂ nAcee
TBO .366,300 $0 -  $66,300

2022 102/500732 Contrecu for Proaram Ser^ces T80 370 350 SO $70,350

2023 102/500733 ConirecU for Program Services TBO 370.390 SO 170.350

Sub Total t327.SM 10 1327.536 (Tabled I'tameiS)

.•"i • • —=-;

State Fiscal

Veer
Class / Account Class Title Job Number

Cunent

Bu^oi
Inc/eese

(Oecroase)

Current

Modiried

Budget

06C Approve)

2020 102/S0O731 Cehimcts for Progmm Services TBO 1115,144 $0 $115,144 0; 06/10/16
(itemMD)

A1:07/15/20.

(Item 020)
A2; 05/19/21

(Tabied Hem 0i'5)

2021 102/500731 Contracts for PrOQism Services TBO $62,087 $0 $62,087

2022 102/500732 Com/acts (or Program Services TBO $64,233 $0 $64,233

2023 102/500733 Contmcis for Program Services TBO $64,233 $0 $64,233

-

SubToiel $305,697 $0 $305,697

NasftuaSoui> Kitchen & Sfteiler. tnc

SutePbcei

Year
Class ./Account Class rate Job Number

Current

Budgol
incnsDse

(Oecroese)

Curreni

Modified

Budoel

G6C Approval

2020 102/900731 Contracts for Program Services TBO $166,111 to $196,111 a 06/19/16

(Horn 040) .
A1: 07/15/20.

-  (Item 020)
A2:05/16/21

(Tabled Item 015)

2021 102/500731 Contracts for Prpgrem Ssrvices TBO -  $66,695 SO 166.695

2022 102/500732 Contracts for Proorem Services TBD $91,761 -SO $91,761

2023 102/500733 Contracb for Program Services' TBO $91,761 $0 • $91,761

Sub Tote) $468,328 $0 $466,326

New Goners
Vond'o/0 177205 -BOOl

Ion

Stale nscal

Yeer
Class /.Account CUssTIOo. Job Number

.Current
Budget -

Inc^aso
(Oacreeie)

Current

IModifiod
Budoel

GiC Approval

2020 102/S00731 Contracts for Program Services T8D $97,357 $0 $97,357 O; 06/16/19

(IICmO40)
At: 07/1S«0.

(Horn 020)
A2:05/l9/2't

(Tabled Item 015)

2021 ■  102/500731 Contracts for Program Servlcos TBO .M5,043 ■  ■ $0 $65,043

2022 102/500732 Contracb for Progrom Services .TBO $67,291 ••$0 $67,291

•2023 102/500733 Contracb for Progrom Services TBO 167.291 SO $67,291

• *
■ SubTotel .1296,682 •$o $296,962

State Fbcat

Yeof
Class./. Acmuai Class Tlue Job Number

Current

Budget
tn^oese

(Oecroese)

Currertl

' Modified

Budget

G&C Approval
4«

2020 102/500731 'Conl/acbfor P/ogrom Services TBO $163,109 $0 1363.109 0:06/19/19

(Item 040}

■Al: 07/15/20.
(Item 020)*

..A2:0Vl9/2»
•frebM l(em>5)

2021 102/500731 Contrecb for'Program Services TBO. • '$426,693 SO 1426,893

2022 ' 102/500732 c Contracb for Proarom Services TBO 1443.512 .10 1443.512

2023 102/500733 Gonlracb for Program Services TBO ■ $443,512 '10 1443.512

,

SubTotel $1,676,626 10 11.876,828



sawMon Am

Sutb Tiscal
:Year

Ctasi / Accouni Class Tida Job'Numbor
Currant

Budoet
Increase

(Oecresse)

Current

Modified

Btidael

^5.

G6C Approval

2020 102/500731 Contfoctt for Prooram Sarvtcoi TBO 501.602 50 561.802 0:06/16/19

(Item 040]
Al: 07/15/20.
(tiam 020)
A2: OS/19/2 f

(TaWaOltam0i5)

2021 102/500731 •• Contract! (or P/boram Setvlcos T80 5116.260 SO 5118.260

2022 102/500732 Contract! for Proorom Sarvtcos TBO 5122.346 50 1132.346

2023 102/500733 Contract! for Proorem Services TBO 5122^6 $0 SI22 348

SubToul 5444.756 50 5444.758

Safvattort Arrnv McKenna Mouia.'CeflOor0. Eastam Tarrltory

Siata'Fiscal

Year
Qau'/Account Claw TlUe Job Number

Currant

Budgel
lAc/oata

(Oocrease)

Current

Modirsd

Budqai

G6C Approve!

2020 ' 102/500731 Canirect! for Proqrsm Services TBO 5166.742 50 5166.742 0:06/19/19
{Item 040}

Al:07/15«).

{Ilani 020)
'A2:05/19/21

(TaUad iiamOjS)

2021 102/500731 Contract! for Prooram Servkea
TBO 5124.173 50 5124.173

2022 102/500732 Contracts for ProQrom Servfoes . TBO 5128.465 50 5128.465

2023 102/500733 Contracts for Prooram Services TBO 5126.465 50 SI 28.465

Sub Total 5569.645 50 1569.645

S«tcoul FftmDy PromiM

Sut8 Fiscal

Year
Ctasa /Accouni Ossi Titto Job ̂ ^mber

Currpni

Bubgoi
inc/eeto

<Oacroas«)

Cumnt

Modrnod

Budgel

66C .Approval

2020 102/500731 ConlracU iot Proorem Servicoi TW 553.270 50 553.270

2021 102/500731 Goftl^ts fof ProQfam Se>v1c«» TBO 541.391 50

2022 102/500732 Coftifocts tor Prbgfom Satvlcas TBO

2023 102/500733 Conlractt for Prooram Sarvlcai TBO

542.622 50

$41.391

542 622

542.622 50 542.622

O; oarie/19

<ltom04O)

A1:07/15/20.
(Item 020)'

ir*

SouOram NH Servieos 1

Stale Fisul

•Yaer*
Class / Account Class Tide Job Number

CurroAl

Budgel
Increase

(Decrease)

Curronl

Modified

Bu^at
CAC Approval

2020 102/500731 Contract! for Proa/am Sarvfcei TBO 50 SO 50. 0:06/19/19

(Item 040)

Al:07/lSrt0

(Horn 020)

2021 102/S0073.1
Contracts for ProQiam Services

TBO 50 %0 50

.2032 ,102/500732 Conlracla for Program Services TBO 50 50 -  50

2023. 102/500733 Contracts for Program Services TBO 50 50 50

Sub Toiol »
50 • ^ 50

n Cnmmunltv Service#

Slate Fiscal

Year
Class/Account Class inue Job Number

Currant

Budgel
Incroase.

(Oecrease)

Curreni

Modinad

' Budgel

.06 C Approval

2020 102/500731 Contract! lor Progrerri Services TBO 5302.689 SO 5302.669 0:06/16/19 .

(liem 040)
A1:67/I5/20.
(Ham 020)
/\2:05/19/21

(Tabled RemOiS)

2021 102/500731 Contracts lor P/ogrem Services TBO 5224.694 50 5224.694

2022 • 102/500732 Contracts lor Program Sennces TBO 5232.461 50 5232.461

2023 102/500733 Conirects for Program Services TBO 5232.461 50 5232.461

-  ..
Sub Total 5992.465 50 5992.465

ThD Fronl Door Aqbocy



SUtB FitUi

Yeir •
Clut! Aecouni Class Tide Job Number

^eo n
11

lAcreaso

(Decrease)

Current

Modified
Budgei .

G&C Approval

20», ' •,102/500731 ConUoets (or Prooram Servlcos ' TBO $157,905 $0 $157,005 0:06/19/19

(ttem 040)
A1:.07/15«).
(ttem 020}

A2: 05/19/21

(Tabled itemoiS)
t

2021 102/500731 Conifflcts tor Proorem Services TBO $130,006 $0 $130,066

- 2022 102/500732 Contracts tor Prooram Services - TBO $134,563 $0 $134,563

2023 102/500733 ' Cftniracts lor Prooram Services TBO ■ ■  $134,563 $0 $134,563

<v

Sub Tolas $557,157 $0 $557,157

St6t« Flt'CAt
Yoer

Class/Aco^l Ciau Tide Job Number
Current

BvOeet
Incroaso

(Oecreasa) .

Current

Modifteo

Budget
... <36C Apprcwai

2020 102/500731 Contracts tor Prooram Services TOO $64,462 $0 $64,462 0:06/19/19

(Item 040)
Al:07/I5rt0.

(Hem ̂ 0}
A2;05/10/2i

(Tabled Ham 0 IS)

2021 .102/500731 Controcts'tor Program ̂ rviees TBO $56,174 $0 $56,174

2022 .102/500732 Conlrocti tor Prooram Services TBO $56,115 $0 ' $56,115

2023 102/500733 Cordracts tor Program Services TBO $56,115 $0 $56,115

Sub Toul $256,666 SO $256,686

Trt'County C/KP. loc

*:• *

Siste Fiscal

Vaar
Class / Accouai Class Tide

'y

JobNunber
Current

Buddbt
Incroaso

(Oocraase)

Current

Modifiod
Budoet

G6C Approval

2020 102/500731 Contracts tor Program Services ■ TBO $67,664 SO $67,664 0:06/10/19

(Item 040)

Al;67/1S/20.
(Item 020}

_A2:'05/10/21
.(Tabibd tiam 6)5)

2021 102/500731 Contracts tor Program Services
TBO $36,435 $0 $36,435

2022 102/500732 Cofttrecls lor Proorem Servlcos TBO $39,763 so $39,763

2023 102/500733 Coalrocis tor Program Servloes TBO $39,763 so $36;763

Sub Toul
■

$205,625 $0 $205,625

■Waypolnt
■

Sl«l« Fiscal
Yaor

Class/Acoquai Class Tide Job Number
Current '

Budget
Increase '

(Decrease)

Currer^
Modified.
Budget

G6C Approval

2020 102/500731 Contracts (orProorsm Services T60 $166,617 $0 $166,617 0:06/19/10
(Item 040)

Al: 68/26/10
(Horn 02OB)

'A2; 07/15/20
(Item 020] ■

2021 102/500731 Contracts tor Program Sorvlees TBO $65,738 $0 $65,739

2022 102/500732 Contracts tor Program Services TBO SC $6 $0

2023 102/500733 CoAlrscte lor Program Sarvlcas TBO $c $0 $0

Sub Total $252,556 $0 $252,556

I  OVfBUTotgll Stz.548.3201 »177;40<| Sl?72S.7?4L
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STATE OF NEW NA^SHDU:

department OF HEALTH AND HUMAN SERVICE?

..D/m/Q/V Of' ECONOMIC  A' HOUSING STABILITY

1J9 PLEASANT STREET, CONCORD. NH 03301
603-211.9474 I4000S3.3>45 CtL 9414

Fis:603-}7M130 TDD A'c«jj: I^OO-13S-29i64 www.dhhl.nhjov.

Juno'20. 2020

.His 6xc«IJoncy;..G6vefnof'ChMstopher T. Suiiurtu
and the H'onorebie Council

State House . . "
Gontofd.New Kampshire 0330j

REQUESTED ACTION

•Authorize.the Dcpartmenl.of Meallh end Human Services, Division of Economic-end Housing
Stebiiity.'to emend existing Retroactive a'gfecmentft >Mih the vcndo/s listed below to provide the-
Stale Gre'nl in Aid (SGiA) Homeless Assistance program, by modifying the agrcementB. to have.
Individual, p.rice limiiatldns Instead of a shared price jjrriitatiqn for vendors listed. In the Table below-
arid terminating ̂ O/agr'ecmertls.with veridors as'irtdica.ted in the table* below, and decreasing the
loial price-iimliation by-$41.7.396 from $7.300.000 t.b:.$6;8&2,el0i4. with no change to the conlred-
completion dates of;-June3p. 2021. effective, relrqactive to July 1. 2020.upbh Go.v.ernpr end .Council
approval. 100%.General Fuhds.

The Indivldi/ai contracls. were, approved by Govemor and Councli as spacifiod in The table
beloW.

P!

•'Vendor Name Vondor

Code

'ArOfl

Served

Current*"
Amounl

Revlsod

Amount

GAC Appno.Va.T

Bridge'House
Shelters

-165268

•80.01,
Plymouth
NH

Shared 5142.620 3une-10.2O19
Item.'MO

Community Aclidri'
Poitnersh'ip of
Sirahord County

M77200'

-'60.04 Dover NH
.Shared '56,588 June-iq,2019

.liem ̂ 0

C.dmrf u.nlty Aclton'
Program. BelVnep-
and.'Merrimaclc'

.17>20'3
- 8.003 Cbricofd NH

Shared so;;; 0::
v;.

Concord C.odliiion

to End-
■Homeicishess ,

.-267140.
. BOOi 'Bo.w NH

.Shercd 568.709 June 19.20.-1.0 .
itern^uo

Cro&s fitpfds
Ho,use. •

■16!6570
- 'B'Od'l

Portsmouth
' NH

Shared 5766.78.4

;JA-

Jut7e-19.201.9
.iiern-M.q

.Families In
Tf^nsiiion. NH"

157730
.^BOpi■

Manchosier
NH'

Sh^e.d 51.656.3&4 June 16;2019
|l|em#40 '

.Erierids Program • '154967
vBOOl Concord NH

Shared .5174.710" .Jun'e-ig.Mt?
Item #40!

.Helping Hands
■'Outreach Cent?;

174226
- Rpd.i

■Manchester Shared ■5209.516 Jur)e 19,2019. ;
llem'A4.0.'

Hundred Nights,
inc.

- TBp "Keerie NH
"Shared '522Q.8M , :3.urie;i.9.2pi9."

Item 040-

-.t;-

'S



Hi9 EKCellency. Governor Christopher T. Sununu
,amJ the Hpnprable Council ^
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Lakes Region
Comrnunlty

156571
•6001 Laconia NH

Shared •S88.761 June 19.2019
llemtMO

Mftfqu.entes Place 157465

• B00.1 Nashua nh

Shared $168,836 June 19.2019
Item 040

My Friends Place 156274
•.0001 Dover NH

'  Shared $17.7,231 June 19.2019
Item 040

NBsn.ue Soup
kitchen i Shelter.

174173

.R001 Nashua NH'

Shored $264,606 June 19.-2019

Item 040

New Generation 177295

•;6001
Greenland

NH

Shared -$162,400 June 19.2019
Hem cuo .

NK Coalition

Against Oprriestlc
<  .and Sexual

155510

• B001 Concord NH

Shared $791,802. June 19,2019
Item 040

_ Salvation A/fny
Carey House.

177627

•600.1 Leconia NH

Shared $200,082 June 19;20.10
Hem 040

•Satvalibn.Army
McKenna House.

Co'nqord. Eastern

177627
. Bbp.3 Concord NH

Shared $312,915 'June .19.2019
llcm-MO

.Seacoasi Family TBD
V

Exeter NH
Shared $94,661 Jurie^19,20.19

Hem MO

Southerh'NH
Services*

177198

• 6006

Manchester

NH

Shared June 19.2019
Item 049

Southwestern

Co.m^uniry
177511

• R001
Keene NH

08431

Shared..' $527,563 June 19,2019
Hern-040

The FronfOoof
Agency'

• 156244

-6001

Nashua NH

03064

Shared. $287:991 •June 1.9;2P19
ItemMO'

T.ne Wa.y Hpme.
Inc

'166673

-BbOl
Manchester

NH

Shared $140,656 June 19.2.019
itemtMg

j, Tri-Couh^ CAP;-
.the

.177195

-8009 , Beriin NH
Shared $.126,299 •Jo.iy 10.-20.19

-177166

1  .6002
1

MarKhesler

"niH ■■

Shared

>

•$252,556 June .1-9.2019
Hern 040
A01 I.August 28,
'2019 iiem-.b20B'

Total
$7,300,000
(Sha^)

$6,B82,GM

Funds-are.available inlhe foliowihg accounts for State Fiscal Year-2021..with ihe.aulhortly to.
adjoSVbudgeUinVilcrns-withln the price .limitation and e.ncy.mbraricps beWeen stele, fiscal yearp
lhrbu§h thV 8.u<^ei'^ice. if needed and jusilfietl.

-See attached fiscel details.



His Excellency. Govemof Christopher T. Sununu
and the Honorable Council
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gXPLANATION

This requGsl is RetroactivO because.Depanrhenl s bysihoss operations were disrupted by
C0yiD-T9 which led to deraysMn the corilract amendment.review ar>d approval process.

The ouroose of this request is to mcdfty the agreernerits to have indiVWual price Jirnitatioris
of a shared Dfice limitation and to terminale agreements with two (2) Contractore. dpqe.a.Sir^g$7.300,000to:W.682.604. The

willallQW each' vendor to more'eccurately budget and allocate funding to meet the specific needs of
the clients within the community.

Approximately 4.500 indivi'duaisfwill t>e.served during,each State Fiscal Year
The Contractors vri!) provide emergency sheUer.to Individuals and farniiies who are horpelcss,

^8 "se ..e,vices .8 individuals and
currently in a sheitpr orihoso wh.o are unsheltered to link thcm'wiih housing, other lal.cewic^
arid prbvidP origoing case managernent. The case managemen^l services.are
■on'thB strengths and support nec'ds for eaCh individual or family. Case rnanagement services
■but are not' limitcd to housing navigation'services, assistance wlh applications for housing, publictslS. niental health or substance use treatment, education.
arid erriployrrie'nl supports.

The Dcpartmen!..vyill tnoriitpr the contracted services by requiring the Cdntraaors to submit
reports. In the'Hf^'iis system ihai'lnciude the following:

'  " • Le'nglh of .lime persons remain homeless-.
♦. The cirtent' to ^!ch persor\s who exit homelessness to permanent housing

destinations return to homelessness.
•: SUcbcss,fylcxit.topern>anent>ousing destinations.

»  ■ Should (Sovernor and Execulive .Council not aulhonie mi5;,fcqupsl., individuals 8"^
■ »vho-are'ex(».ndri?in9 hgusjng inslabilily will not raceive tha essenba] seiy.ces .and auppdds (or

themsci.ves' andlhcir families.

Area served: Statewde . ' '

Sdurce.idf Funds; Source.pf Funds: 100%-General Funds
Respectfully submitted, '•*

i A. Shibinelte
'Commiss'loner-

OcflorOntWt ef'HtoUh ciflil fhininn S<fi>i<f»\Uiiiion U'tojoin ^imunilui Ofld /oniUsei
'  tooMctk-hioM ond i»9<pcndt/><t.-.

.0

\,T,i
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STATE OF.NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DMSION OF ECONOMIC & HOUSING StABJiny

|»PLeASANTSTREtT.CONCORO.NM 01)01
601-17('9474 l4mSM14SCll9474

FbjiOOWTMDO TOOAuoj: l-eOO-73W»64 i*ww.dhMnh.|«T

V-

June 7.-2019

■y

Bis ejcccUency. Governor Christopher T. Son.uny iv
and the Ronorabie-CpUncil.

Slate House
Concord.'New Harnpshir.e 03301

"t

REQUESTED ACTION

4,!

AuthoriM the P;?panment.of.Health and Hurnar>-Services". Division .of Economic an.d fjlousin'g
Stability - to enter kd agreements with the'vendors listed l^low In an amount'not to exceed .$7.00p;000.
to provide ihe'Siete dr'ant Iri Aid (SGIA) Horneless Assistance program. cHeclive Juty 1. 20l9..1hrdUgh
Jurje -30.2021. upon ckemor and the Executive Courfcit approval. 100% Generat Founds:

•Vor>d"of Namb Vendor Number Location ;
T

Bridge House Shelters 16520-BOp'l :260 Highland Street Plymoul'h'N)! 03264
Cdnim'unity Action Partnership pf StraKorp 1.77200-8004 577.Cenlr,aI.Ave Ste IQ pOvcr NH 0.3.8.20

Conimunity AclioniRrograrn. BelXnap end
Me'rVime'ck'

177203 - 8003 2 Industrial Partc Drive Concord NH 0331)2

Concord Coaiiicn to End Homelessness 267140-BOO!,! ■22 Stack Drive.8pw NK033W

Cross Roads. House 166570 - 81)01 60.0 Ldlayetto Road Portsn^^ NH 03801
.Families In. Trar>5llion. NH 157730- 8001 122 Market Street'Manchester NH. 03.10.1

•Fri.erid.s Progralri 154987-BOO.l 20? N State Street Gofi.c6ra,f:IK 03301,
Hejp.th£j Hands Outreach Center. 174226-8001. • -SO'.Lo'wcIl Street MahchbS.ler NH..03l.0.t

Hu'ridfCd^Nights'. the TBD ^ "17 LarnSori Sl>"eei"Keen'e 03431

Lakes'Reglon Coriwunlty .Developers" 156571 -8001 .65£l Union Ave-Lecoriia NH 03246

"M'arjclue'riies Place. * "157465 7 800.1., 87 Palm SirceVNas.tius NH 030.60. .

My Friend'? Place 156274 - 8001' 360;Woshln9tbn Street Dover NH.O302O
Nashua SoupKitchen'A Sheltc>. .lric 17417.3-ROOl 2 Quincy'Sueei NashuaNHO'SOSl ' •
New.Gcnerafiori 177295. - 8001 g^Tide MjlfRoa'd Greenland N.H 03W0 .
NH Coalition Against.t)omesiiC;a'nd ;Se.xu.ai ■
Molerice

* 155510 -BOOl One Hundred North" Main $trc"ct".C.o"ncord
.  NH 65301

•/



1^!

r.Jy
7>-

Salvafion Army Carey House, Uaconia 177627 - .Boot 177 union Ave L.acdnia NH 0'3246

SalvaUon ArmyMcKenna House/Concord.
Eastern Jerritbrv

177627 ̂ B0p3 58 CGnlon SlreeVGoncofd NH 03301

.Seacoasl-Family Prorhise TBO . .27 Hampton Road Exeter NH 03833

Southern NH'.Services.
... .

■177198-8006 40 Pine Street Manchester NH 03108-

Soulh^siern Cr^rnunilySefvices 177511 -.ROpl -.63 Cbmmunliy'Way Kecne'NH .03431
The. Frool Odor WierKy 156244-6001 7'Concotd Street. Nashua NH 03064
The vya'y Home, in'c '166673- 0001 214 Spruee;S'treet Manches'ler'NH 03103.

Way^ini.. ., 177166 - 6002 '464 Che8trtut Street Manchester NH 03105

-jTolai:; j|7.0!b,0,0.00..

Runds.are available \r\ the foljowirtQ accounij.s), and are anticipated to be*available in State Fiscal.
Years 2020 ar^ 2.p2'1. with auihd/ity to adjust amounts-wiihin the price "lirriitaiipn and .adjust
encumbrances be.^.en.State Fiscal Years thrdugh'the.Budget Office. During each Slate Fiscal Year of.
ihe coritract, there, js'a sh'i^red p.rice-limiiation a.mqng the ver^ors of S3.SOd.OOO.. Conseguently, there is
•'noguarahtced mlrt'iMOm.or, maVlmum amount df dipnl pr sertricp v.Qlpme.
05-95-42-423010-79270000 flEALTH AND SOCIAL SERVICES. D'EPT .OF HEALTH AND HUMAN
SVS. 'HHS: division OF ECONOMIC AND HOUSING STABILITY. BUREAU Olf .HO.USING
STABiLiry, HO.USING -Shelter PROGRAM ■

..State
nbcBl
Year

y  ̂
Class/Account Class Title Job Number To'^l Amourit

'2020 ld2-i50073V Contracts for Prog Svc TBD ■S3.fi00.0d0.
r- 2.021 ■v-:. 102.500731 Conirwis for Prog.Svc TBD' ■$3,500,000

1 ;

total $7,tfdb,ob6'

>,v.
•EXPLANATION

The purpose of this regu'esl is to administer the .S.tate -Grari.t in Aid (SGIA) Horpete.ss Ass.js.ta.n^
■program, the Contra,clors fisted'abovo shall bb.required tp" eilhei; provide emefgen9y's'hell'er':servlces
-and case nianagernent services of case managefnenl services. o.h)y. The Deparirrient'will relmbufse'lhe;
'Contraclor at a rate of .$'11.00 for services provided'lb e.ach'IridiyiduaTper day.

Apprp*imately.4.50d individuals'will be'served.during each. Stale Fi'scatYear o/.lhis contract^..
The Coritraclors will prdvide Emergency shelter lo" tndivjduals .and families-who 'pfe "hprpeless,

Xhe.Cjpnlrac'l'ors will also prbvlde c^se management sefjllces lo lridivi"duals:an'd'families;.w^ are cu.frenlly
In a sheitef pr'those Vi^o are unsh'elte'fed lo iirik.them 'with.ho.using. other essehilai sbiryi^s. and:prpyide.
ong.pjng case* management. The.case management services are personalized, based cn'thb stre'n'^th'si
and.s'ijplDort n'e.eds'for'^^^ individual or farhily. Case man'ag'em'e'rii.services.include, b'u.l a.re'.n'o.lji/pilp'd

•to, .housing riayigajion.se'ryices. assistance Mih appiicalions for housing, publicassistahce. referralsifof.
healiHiiarei indudirig mental he'afl'li i'fisub.sian'ce us.e tre.almeni'. educalibn.- and emplpymenVsupports. ' .

•  ' Vj

The Cbntrectbfs-Jha'il be .mo'niiored for berforma.o't^ through' .reports-aya.ijab'Ie from :the -HMlS
system a.sibliows;



Hit EtcelJeiwy. CovenwJ^KrfjfopftCf-T. Sjuftunu
end (ke Kono/abta Cound)
.Page ■) of 3

•  .Lenglh of time persons remain hometesS:
•  THe extent to which persons who exit h'omclessness to pei7nanienl.hp'u.sin9

•  ..deslinalions.felum to liomelessness.

•  Successful exit, to permanent housing destinations.

The vendors listed ebdVe were selecled for this project through^ competitive, bid process. A
Re'que'si for Applications was posted on the Department of Health and Human Services web site from
M^rch 28.-.2019 througft April 25". '2019. The Oepanmeni received twenty six (26) eiigiwe eppti«iion».
with one-vcndor'wtthdravrtng after supfhisslpn. The application's were reviewed and scored.by'a team of
Individuals vyith prograrh specinc'knowledg'e. The rev'iowincluded a thorough dis.cu'ssion of the strengths
and weaknesses of the atpplicailohs,. The Bid Summary Is attached.-

As referenced in" exhibit .C-l 0l this coniracl. this Agreement has ihe.opliori to extend for up to
two (2) additional-years, conlirjgenl upon, satisfactory delivery of services, available" funding,, ag'r.eemerit
of the parties and approval of thp Governor and Council.

Should G.ove'rnor a.nd kxecutlve .Council not authorize this "request, indiyiduais ar^dfamliles'.who
are experlerifcing housing insla'biiiiy will not receive the essenlial servl.MS, and supports 'for th'emsetves
and iheirfamiiies.

Area served: Statewide

Source of Funds: Source of Funds: 100% Gcrterai Funds

Respectfully submitted, ^

frey A. Meyers
Gofhmissiorier

•;V.

TAr.Df/JOrirtX/ii e/.Htollh,pnd f/iiAtO/i ScryiKt'MiuMi* le}oin wiAiunilicI ttn<l fomilia
./« to q<ftUix htnllh oi^'d indtpe'n'dtnte.



New Hampshire Depdrtment.o^Health and Human Service's
.'Office-of BusinessOperations

.Contratts'&'Pfdc.Lircfrent Unit

-Stato G'ranl4n'-Aid Hom«liM9
'Aso'lsiance Program"

RPA.Namo

RFA-20^-DEHSO'1--STAT^

RFA Number Reviewer Nairos

•1.

'Bi'ddor Name

•6'rldge House Shditor

;ij'.iNew-Gerieretiohi inc'^

=3- ■M'affluort^io's PJaco
4.,,•tSbuthw.ostom Community Services

•5. 'Cross Roads House

6.

7V

Cemmunlty Action Program

"Vyaypdlnt;

8: . ! .
Soacoast.Famity Promise ,

£1

•9. . . ..
" Nasbua.Scup Kitcher> & Shelter. Inc.

NH.Coalition Agal'nst'.D'Dmostie'& Sexual
'".Violence-

•1-1.-
']TT)e:^lv>ti6.n Army ̂ aroy House'

12:
'.Th'e-Saiv.atldn.'Armiy'-McKoniu Hdu'ee

Pats/Fsli
Maximum

Points-

Actual
Points'

loo 90

too loo;

- too 100

100 too

.100 ioo

ICQ 9S

'too -too

•'100' 9S

100 ' 100

100 ioo;

100 100

•
'100 V 100

3.,

4.

5.

6.

7.

e.

9.

if



13-
NowiHa'm'psMTOLegal Ajssistanco

14
V^olpln0 Hands Outnaach Cant^f

SoutKom'New Marnp5hi«:® Seryicflfs

16 .
Ho8drost..lhc.

Trt'^.oonty .Comm'unlty Action Pfopramf Inc.

^  Region Jcbmmun ityO'ovotopdfO

My,Frior>d'b Ptacb.;Eme<;9ency,S^eUe'f Pfogram

FomitTos In Transition/NowvMa'fnpshirb'.
'Community.Action Rartnorship of felraffofd
County

Priends-Prbflf^iTi

GoncbrdrCjoallUpn'Jo, ̂cS HomelOBShoss

2^ 'jho Frcni Ooor Agoncy'Transformati.onai
Hoi/sing Program

2S •
.Hondrbd Nights

'26

2'8.

The Way Homo. Inc..

3:1.,^
.-•0..

too 100

.100 100 ■•.

•

100 ■i'o6

•100 0

100 100 .

•  100 100

100 lOfO.

•

100 •100'

100' •100

100 100

1.00 . 70

io6 (00

100 100

100 100

100 0

'too' .0

ioo

■■■• " 1.00 .  p
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State of New Hampshire
Department of Health and Human Services

Amendment #5

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and
Helping Hands Outreach Ministries, Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019 (Item #40), as amended on July 15, 2020, (Item #20), as amended on May 19, 2021.
(Tabled Item #15), as amended on December 7, 2022, (Item #20), as amended on June 28, 2023 (Item
#46), the Contractor agreed to perform certain services based upon the terms and conditions specified in
the Contract as amended and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows;

1. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$747,904

2. Modify Exhibit B, Methods and Conditions Precedent to Payment, Section 2, to read:

2.1. Reserved.

2.2. The Department will reimburse the Contractor up to $19.50 per emergency shelter bed per
night for actual expenses incurred and inclusive of all services provided under this
Agreement. The total emergency shelter beds will be based on the number as reported to
the Department of Housing and Urban Development.

IPHelping Hands Outreach Ministries, Inc. A-S-1.3 Contractor initials ^

RFA-2020-DEHS-01-STATE-08-A05 Page 1 of 3



DocuSign Envelope ID; 228ABDC3-B365-4768-8?93-39ElB35530F3

All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective retroactive to July 1, 2023, upon Governor and
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

9/27/2023

Date

—OoeuSigntd by;

lUtjA S. fc*
■ EP0aQ<B^CW4

FOXName:

Title: Director

9/26/2023

Date

Helping Hands Outreach Ministries. Inc.

OoeuSlgntd by;

^  50e051CFeH24S3...

Name: "-awen" n"-"
Title: Executive Director

Helping Hands Outreach Ministries, Inc.

RFA-2020-DEHS-01-STATE-08-A05

A-S-1.3

Page 2 of 3



DocuSign Envelope ID: 228A8DC3-B365-4768-8393-39E1B35530F3

The preceding Amendment, having been reviewed by this office. Is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

DocuSlontd by:

10/3/2023

Date Name: cuarino

Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Govemor and Executive Council of
the State of New Hampshire at the Meeting on: • (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

Helping Hands Outreach Ministries, Inc. A-S-1.3

RFA-2020-DEHS-01-STATE-08-A05 Page 3 of 3
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State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretaiy of State of the State of New Hampshire, do hereby certify that HELPING HANDS OUTREACH
MmiSTRIES. INC. is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on January 11,
1988.1 further certify that all fees and documents required by the Secretary of State's office have been received and is in good
standing as far as this office is concerned.

Business ID; 125185

Certificate Number: 0006304528

Uk.

*4^

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

thisSlstdayof August A.D. 2023.

David M. Scanlan

Secretary of State



DocuSign Envelope ID: 228ABDC3-B365-4768-8393-39E1B35530F3

CERTIFICATE OF AUTHORITY

Dana H. Teufel i i r(Name of the elected Officer of the Corporation/LLC: cannot be contract signator^^''
1. 1 am a duly elected Clerk/Secretary/Officer of Helping Hands Outreach Ministries, Inc..

(Corporation/LLC Name)

VOTED: That Lawrence Nice. Executive Director (may list more than one pereon)
(Name and Title of Contract Signatory)

the State of New Hampshire, all such" limteHon°s"are°LZssrste^ here^^

Dated: ZI,^o^3
Signature of Elected Officer "

Name: Dana H. Teufel
i

I  Title: Board of Directors, Treasurer

Rev. 03/24/20



DocuSign Envelope ID: 228ABDC3-B365-4768-8393-39E1B35530F3

CERTIFICATE OF LIABILITY INSURANDF OATH{MM®D/YYYY)

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATI^LY AJWE^N CERTIFICATE HOLD
B^LOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTrTUTC^SNTfSxcVBFT^^ AFFORDED BY THE PC
REPRESENTATIVE OR PRODUCER. AND THE CERTinCATF Hn. nco BETWEEN THE ISSUING INSURER(S). AUTH

ER. THIS

LICIES

ORIZED

«puBROGAT.oNisw/^ED:::b;;'::rz,an^-r^^^this cortincate does not confer right, to the certificate holder In lieu of eiSi "" ®f«lorMment A etatemant on
1  •

RAlJOfoss Insurance
1100 0m Street

NH 0.1,n,

HAM&"" Mlchele Palmer

P.„. W) ,603) 0.5533,
ADDRESS: '"®nch.cerls@crDssagoncy.com

INSURER(8>AFF0RD«Q COVERAOE
NAICa

Helping Hands Outreach Ministries Inc

50 LowoU Street

Manchester nh n.nni

IMSUHERS: Harleysville ins Co. 23582

INSURERC; •^S'leysvilleWbrceslerinsCo 26182

INSURER D: NorGuard Ins Co 31470

mSURERE;

~~ v"^r%iiriv.Mic wuHioeK: 23-24 AH Lines " "ocvieiftw Mnunf-r.

INDICATED. NOTSroSwiofN^/W OtS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED t>OCUMENT WITH RESPECT TO WHICH THIS
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The Mission of Helping Hands Outreach Ministries

Helping Hands Outreach Center Is a charitable non-profit 501 (c)(3) community service agency

which helps homeless men who are motivated to live sober, responsible lives.
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HELPING HANDS OUTREACH MINISTRIES, INC.

FINANCIAL REPORT

YEAR ENDED JUNE 30,2022
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JOHN RILEY & COMPANY
Certified Public Accountant

P.O. 80x431

Laconia. New Hampshire 03247
Cell 603-731-9854 johnrileycpa@gmail.com

INDEPENDENT AUDITOR'S REPORT

To the Board of Directors

Helping Hands Outreach Ministries, Inc.
Manchester, New Hainpshire *:

Opinion
We have audited the accompanying statement of financial position of Helping Hands Outreach Ministries, Inc. as of
June 30, 2022, and the related statements of activities and cash flows for the year then ended, and the related notes
to the financial statements. In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of Helping Hands Outreach Ministries, Inc. as of June 30, 2022, and the changes in
Its net assets and its cash flows for the years then ended in conformity with accounting principles generally
accepted in the United States of America.

Basisfor Opinion
We conducted our audit in accordance with auditing standards generally accepted in the United State of America

standards are further described in the Auditors' Responsibilities for theAudit of the Fin^cia Statements section of our report. We are required to be independent of Helping Hands
Outreach Ministries, Inc. and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirernents relating to our audits. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

ResponsibiiUies of Management for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design

swiZnrthrr preparation and fair presentation of financialsta emente that are free from material misstatement, whether due to fraud or error. In preparing the financial
^ K f whether there are conditions or events, considered in the aggregate

Auditor's Responsibilityfor the Audit ofthe Financial Statements

maLri'irm"k«,,^m!.° °'"®'"™^''ahle assurance about whether the financial statements as a whole are ffee fromor error, and to issue an auditor's report that includes our opinion,

t^tfnn f H r ® r hut It is not absolute assurance and therefore is not a guarantee
oflXr ! in accordance with GAAS will always detect a material misstatement when it exits. The riskof not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
MissMemInts°ire^rr' ooi'ssions, misrepresentations, or the override of internal control.
^fluTnce the r ' 'he aggregate, they could reasonably be expected toinfluence the economic decisions of users made on the basis of these financial statements.
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John Riley & Company

In performing an audit in accordance with GAAS, we:

•  Exercise professional judgment and maintain professional skepticism throughout the audit.
•  Identify and assess the risks of material misstatements of the financial statements, whether due to fraud or

error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

•  Obtain ̂  understanding of internal control relevant to the audit In order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
Helping Hands Outreach Ministries, Inc. s internal control. Accordingly, no such opinion is expressed.

•  Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

•  Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about Helping Hands Outreach Ministries, Inc.'s ability to continue as a going concern for
a reasonable period of time.

We are requir^ to communicate with those charged with governance regarding, among other matters, the planned
scope^d tim ing of the audit, significant audit findings, and certain internal control-related matters that we
Identified during the audit, if any.

Co

co ipshire
December 9, 2022

-2-
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HELPING HANDS OUTREACH MINISTRIES, INC.
STATEMENT OF FINANCIAL POSITION
JUNE 30, 2022

ASSETS

CURRENT ASSETS

Cash and equivalents $ 153 989
Deposits

OTHER LIABILITY, long-term debt less current maturities

NET ASSETS

Unrestricted net assets
Temporarily restricted net assets

See Notes to Financial Statements

-3-

153,989

PROPERTY AND EQUIPMENT, at cost
Land and buildings 892 912
Building improvements l4o!l76
Furniture and equipment 75 918

1,109,006
Less accumulated depreciation (388 799)

720,207

OTHER ASSETS

Debt issuance costs, net of amortization 7 733

S  881,929

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable and accrued expenses 2 g 326
Deferred grant revenue 50 000
Current maturities of long-term debt 36*310

93.136

459.123

329.670

329.670

$  ̂1,929
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HELPING HANDS OUTREACH MINISTRIES, INC.
STATEMENT OF ACTIVITIES

Year Ended June 30, 2022

UNRESTRICTED NET ASSETS

Revenue and Support:

Support - individuals, corporations and churches $ 15,963
Rents ^ 7300
Program service revenues 155,226
Fundraising 24437
Interest income ■\

202,927
Net assets released from restrictions 200,853

403,780"

Functional expenses:
Program services 275 596
Management and general 5 703
Fundraising

281,299

Increase in unrestricted net assets 122 481

TEMPORARILY RESTRICTED NET ASSETS
Support - public agencies 200 103
Support - corporations
Support - churches ^gQ
Net assets released from restrictions

Satisfaction of donor-imposed restrictions (200 853)

Increase in temporarily restricted net assets

Operating income 122 481

NET ASSETS, beginning of year 207 189
NET ASSETS, end of year j 329 570

See Notes to Financial Statements

-4-
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HELPING HANDS OUTREACH MINISTRIES, INC.
STATEMENT OF FUNCTIONAL EXPENSES

Year Ended June 30, 2022

Automobile expense $
Salaries and wages
Payroll taxes
Depreciation and amortization

Memberships & dues
Insurance - worker compensation
Outside services

Occupancy:
Insurance - building
Repairs and maintenance
Utilities

Equipment rental

Office supplies and expense
Bank service charges
Slate & local fees

Staff travel

Professional fees

Shelter supplies
Gendron House supplies
Direct program expenses
Interest expense
Telephone & internet
Staff appreciation
Web site expense
Advertising
Other expenses

See Notes to Financial Statements

Program Management
Services & General Fundralsing Total

2,735 $ -  $ - $ 2.735
122,840 - 122,840
11,108 - 11,108
20,908 - 20,908

55 - 55

4.045 - 4.045
3,771

- 3,771

8,481 446 8,927
6,031 - 6,031
51,619 - 51,619
1,019 - 1,019
2,038 2,038 4,076

- 44 44
197 - 197
93 - 93

3.175 3,175 6,350
9,549 - 9,549
1.025 - 1,025

12,400 - 12,400
12,967 - 12,967
1,054

- 1,054
169

- 169
192 192
125 125

275.596 S 5.703 $ - $ 281,299

-5-
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HELPING HANDS OUTREACH MINISTRIES, INC.
STATEMENT OF CASH FLOWS
Year Ended June 30, 2022

CASH FLOWS FROM OPERATING ACTIVITIES
(Decrease) in net assets
Adjustments to reconcile increase (decrease) in net assets to
net cash provided by operating activities:

Depreciation
Amortization

Decrease (increase) in deposits
(Decerease) increase In accounts payable and accrued expenses
Increase in deferred grant revenue

Net cash provided by operating activities

$  ,122,481

20,793

346

500

(940)

50,000

193,180

CASH FLOWS FROM INVESTING ACTIVITIES
Payments for property & equipment

Net cash (used in) investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Net repayments of long-term debt

Net cash (used in) financing activities

Net (decrease) in cash and cash equivalents

Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

(66,259)
(66,259)

(32.378)

(32,378)

94,543

59,446

$  153.989

SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION

Cash payments for:
Interest

12,967

See Notes to Financial Statements

-6-
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HELPING HANDS OUTREACH MINISTRIES, INC.
NOTES TO FINANCIAL STATEMENTS
June 30, 2022

NOTE 1. NATURE OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES

. Nature of Organization: .

Helping Hands Outreach Ministries, Inc. (the Ministry) is a New Hampshire nonprofit
corporation organized to provide services to the needy such as transitional housing, food,
clothing md other services so as to provide relief from povert>' and distress in the community.
The Ministry is supported primarily through donor contributions and grants.

Significant Accounting Policies

Basis of accounting: ^

The financial records of the Ministry are maintained on the accrual basis of accounting.

Financial Statement Presentation:

Ministry adheres to the Presentation of Financial Statements for Not-for-Profit

ASC 958^2T5 Standards Codification as expressed in FASC
fi 958-205, the Ministry is required to report informationregarding its financial position and activities according to three classes of net assets-

S Xne '''''' permanently rest^S ne.assets. As of June 30, 2021, the Mimstry had no permanently restricted net assets.

fa accordance, with FASB ASC 958-605.M  J 958-605, contributions received are recorded as unrestrictedrcstncted, or permanently restricted support, depending on the existence or
^ donor restnctions. ASC 958-310 requires that unconditional promises t"(pledges) be recorded as receivables and recognized as revenues, to give

Cash and Cash Eq uivalents:

For purpose of the statement of cash flows, the Ministry considers cash and rash

Promises to Gives:

-7-
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HELPING HANDS OUTREACH MINISTRIES, INC.
NOTES TO FINANCIAL STATEMENTS (Continued)
June 30, 2022

NOTE 1. NATURE OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES (Continued)

Income Tax Status:

The Ministry is exempt from federal income tax under Section 501(c)(3) of the Internal
Revenue Code. However, any income from activities not directly related to the Ministry's
tax-exempt pilose is subjected to taxation as unrelated business income. In addition, the
Ministry qualifies for the charitable contribution deduction under Section 170(b)(1)(A) of
the Code, and has been classified as an organization that is not a private foundation-under
Section 509(a).

Property and Equipment:

Property and equipment ̂ e recorded at cost if purchased or, if contributed, at fair market
value at the date of donation. If donors stipulate how long the assets must be used, the
contributions are recorded as restricted support. In the absence of such stipulations,
contnbutions of property and equipment are recorded as unrestricted support.

Depreciation is computed using the straight-line method over the estimated useful lives of
the assets of 5 to 39 years.

The Ministry s policy is to capitalize property and equipment acquisitions.and
^provements that either increase the value of an asset or increase the estimated useful life
or an asset. ■

Use of Estimates:

statements in conformity with generally accepted accountine
amn? t management to make estimates and assumptions that affect the reportedliabilities and disclosure of contingent assets and liabilities at thedate of the financial statements and the reported amounts of revenues and expenses durinc
the reporting penod. Actual results could differ from those estimate ^ ®

Donated Materials, Facilities and Services:

Donated materials and facilities are recorded as contributions and as property and
or expense in the period received at fair value. SFAS.l 16 requires unconditional

promises to give matenals and facilities to be recorded as contributions even thounh t^^^
Mtmstry may not receive the assets or benefits until a future penod ®
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HELPING HANDS OUTREACH MINISTRIES, INC.
NOTES TO FINANCIAL STATEMENTS
June 30, 2022

NOTE 1. NATURE OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES (Continued)

Shelter Furnishings:

Furnishings for the shelter operated by the Ministiy- consist primarily of donated furniture
and fixtures. No amounts for donated shelter furnishings have been reflected on the
statement of financial position, as the Ministry does not deem such amounts to be materially
sufficient to warrant capitali2^tion. Purchased shelter furnishings are generally expensed in

^  the year of purchase.

Functional Expenses:

The costs of providing the various pro^^s and other activities have been summarized on a
tunctional basis in the statement of activities. Accordingly, certain costs have been allocated
among the programs and supporting services benefited.

Accounts Receivable:

Accounts receivable do not include an allowance for doubtful accounts since the Ministry
believes all amounts to be collectible. miisiry

NOTE 2. IN-KIND DONATIONS

A substantial number of volunteers have donated significant amounts of time to the Ministrv's
LSs fm cSlT''®" have been reflecte^n tL sL^me^of

ss3-:i^liliars,

NOTE 3. RESTRICTIONS ON NET ASSETS

As of June 30, 2022, there were no temporarily restricted net assets.

-9-
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HELPING HANDS OUTREACH MINISTRIES, INC.
NOTES TO FINANCIAL STATEMENTS
June 30,2022

NOTE 4. LONG-TERM DEBT

Details of the Ministry's note payable and long-term debt are as follows:

Long-term debt:
Note payable, bank, with an adjustable rate of interest
(4.67% at June 30, 2021), due in initial monthly installments
of $752 through October 2044, collateralized by real estate S 124,350

Note payable, bank, with interest at 5.55%, due in monthly
installments of $3,196 through September 2027, collat
eralized by real estate 170 125'

Note payable, other financing entity, with interest at 0%,
due in annual installments of $14,985 beginning January
1, 2023 through April 2036 200 958

495 433Less: current maturities r 3531 Q)
Long-term debt $ 493.'307

The Mmistry is in substantial compliance with the terms of its debt agreements.

Future maturities of long-term debt are as follows:

Year ending June 30:

S 3«,0

2025 45,729
2026 47,787
2027 49,984Thereafter Jg

NOTE 5. ECONOMIC DEPENDENCY

- 10-
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HELPING HANDS OUTREACH MINISTRIES, INC.
NOTES TO FINANCIAL STATEMENTS (Continued)
June 30,2022

NOTE 6. CONTINGENCIES

pe facility from pich the Mimstry operates is not in technical compliance with the Federal Code
Requirements of the .^encans with Disabilities Act (ADA). Management has estimated that a
cost ot 565 000 would be required to bring the facility up to code standards. The Ministry's ability
to receive future g^t awards could be negauvely impacted should the Ministry's facility not be
brought into compliance with the ADA in the near future.

has adopted FASBInteipretation No. 48, Accoumingfor Uncerlamlies in Income
JMes (bAhB AbC 740) Accordingly, management has evaluated the Ministry's tax positions and
has concluded that the Mimstry has maintained its tax-exempt status, does not havraSv sierhLIm

business t^able income and has taken no uncertain tax positions that require adfustment
or disclosure in the financial statements at June 30, 2021. dujusimeni

S'eSioiL'forTar^Jrio'^'m ̂  " S- ̂ deral

NOTE 7. SUBSEQUENT EVENTS

The Ministry has evaluated subsequent events throueh December 0 7097 tUo u- u

for the period ended June 30, 2022 require disclosure in the financial statements

NOTE 8. CONTRIBUTED SERVICES

IXa'thf contributions of their time to develop andtime is not k thesls^enien contributed
Ministiy estimates that approximately $31 630 in tim/^f?^ ̂  'h a valuation. The
ended June 20, 2022. > U in time was donated by these volunteers for the year

- 11 -
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HELPING HANDS OUTREACH CENTER

BOARD OF DIRECTORS
!  2023

•  Stephen Mitchell, Chairman began 11/8/2017

•  Terry Smith, Secretary, began 5/1/2018

• Mr. Dana Teufel, Treasurer began 11/16/2017

• Ms. Mary Chevalier, began 7/11/2018
Director, 1269 Caf6, Manchester, NH and Manager CPIN,

•  Richard D. Bemier

Lawrence Nice, began working 8/1/2017
Executive Director Helping Hands Outreach
(non-voting)
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LAWRENCE W. NICE

CAREER GOAL

Application of evidence-based practices to assist homeless adults with
substance use disorder and mental health issues in societal re-integration by promodng pro-social
decision making — development of emergency and transitional housing.

EMPLOYMENT

2017-2023 Executive Director of Helping Hands Outreach Ivlinistries - Daily
oversight of a homeless shelter for 32 men, and a transitional living home for 16 men,
12 more rooms to be added by 12/1/2022. Oversees a full-time Case Manager,
contracted bookkeeper and accountant, part-time House Manager, part-time volunteer
Chaplain/Life Coach. Duties include financial management, fund raising, grant writing,
maintenance, decision-making regarding incoming residents as well as those being
discharged, and program oversight.

1988-2017 New Hampshire Department of Corrections, Concord, NH
Corrections Counselor, Case Manager - Assisting inmate's with societal re-integration
including counseling, co-facilitating trealmeht groups with Master LADC, leaching
evidence-based classes - 'Ihinking for a Change, job development, resume writing,
referral to communit)' treatment pro\nders, health insurance enrollment.
As the Institutional Parole Officer at NH State Prison for Men, enabled men to secure
employment, housing, mental health and substance mis-use treatment. Re-Entrj' expert
at the Calumet Halfway House for 16 years and 2 years at the Manchester Probation
Parole Office further enhancing societal re-integration through teamwork with Greater
Manchester agencies.

1984-1988 Trinity Evangelical Church, North Reading, Massachusetts
Assistant Pastor, supcr\'ised Christian Education, youth programs, visitation

1976-1980 Christian Fellowship School, Laconia, NH
Taught all High School subjects, Coached Soccer

1974-1976 Tlie New Hampton School, New Hampton, NH
Instructor of Chemistr)', Physics, SAT Math Prep
Coached Cross Country, Nordic Skiing, Dorm Advisor

EDUCATION

1980-1982 Oral Roberts 'ITieological Seminary, Tulsa, Oklahoma
Master of Divinit)', emphasis in counseling

1969-1973 Tufts University, Medford, Massachusetts
B.A., Double Major, Histor)' and Religion
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Contractor Name

Key Personnel

Name Job Title Salary Amount Paid
from this Contract

Lawrence Nice Executive Director. $28,000 (about 50%)
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION FOR BEHA VIORAl HEALTH

129PLEA$ANTSTREET.CONCORD.NH 03301*3857
603-271-9544 1-800-892*3345 EiL 9544

Fai: 603-271-4332 TDD Acceu: 1 *800-735-2964 www.dhhj.nb^ov

May 25, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services. Division for Behavioral Health,
to enter into Sole Source amendments to existing contracts with the Contractors listed below for
the continued provision of the State Grant in Aid (SGIA) Home Assistance program, by increasing
the total price limitatloh by $2,257,699 from $17,346,536 to $19,604,235 and by extending the
completion dates from June 30, 2023 to March 31. 2024, effective July 1, 2023 upon Governor
and Council approval. 100% General Funds.

The original contracts were approved by Governor and Council as specified in the table
below.

Contractor

Name

Vendor

Code

Area Served Current

Amount

Increase

(Decrease)
Revised

Amount

Q&C Approval

The Bridge
M^se, Inc.

165288-

8001
Plymouth, NH $361,612 $45,881 $407,493

O-.6/1S/19(ttem«40}

A1; 7/15/20 (Item 020)

A2; S/19/21 (Tebfed item 015}

A3:12/7/22 (Item 020)

Concord

Coalltlpn to
End

Homelessness

267140-

8001
Bow, NH $185,945 $43,964 $229,909

0: 06/19/19

(Item 040)

A1;07/15/20^
(Item #20)

A2:05/19/21

(Tabled Item #15)
0: 06/19/19

(Item #40)

Cross Roads

House, Inc.
166570-

8001

Portsmouth,
NH

$1,906,194 $233,990 $2,140,184

A1;07/15/20

(Item #20)

A2;05/19/21

(Tabled Item #15)

A3; 12/7/22

(Item #20)
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and the Honorable Council

Page 2 of 6

' 0: 06/19/19

(Item #40)

Families in

Transition
157730

Manchester.
NH

$3,898,642 $481,745 $4,380,387

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

•

O: 06/19/19

(Item #40)

The Friends

Program, Inc.
154987-

B001
Concord. NH ■  $534,664

1

$66,527 $601,191

A1:07/15/20

(Item #20)

A2:b5/19/21
(Item #15)

A3:12/7/22
(Item #20)

0:06/19/19
(Item #40)

Helping Hands
Outreach

Ministries. Inc.

174226-
R001

Manchester,
NH

$577,084 $73,409 $650,493

A1:07/15/20

(Item #20)

A2:05/19/21 '

(Tabled item #15)

A3:12/7/22

(Item #20).,

;  .

.

0:06/19/19

(Item #40)

Hundred

Nights, Inc..
313375 Keene. NH $885,970 .  . $80,291 $966,261

A1:07/15/20
(Item #20) .

A2:05/19/21

(Tabled Item #15)

"

A3:12/7/22

(item #20)

.

.

0:06/19/19

(Item #40)

Lakes Region
Community
Developers

156571-

B001
Laconla. NH $204,991 $43,566 $248,577

A1:07/15/20
(Item #20)

A2;05/19/21

(Tabled Item #15)

Marguerites
Race, Inc.

157465-

B001
Nashua. NH $327,536 $52,763 $380,299

0:06/19/19

Item #40)

A1:07/15/20

ltem.#20)
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•
A2:05/19/21

.  (tabled Item 15)

My Friend's
Place

156274-

B001
Dover, NH $466,771 $48,175 $514,946

0.08/19/19
(Item #40)

A1;07/15/20

(Item #20)

A2:0S/19/21
(Tabled Item #15)

A3:12/7/22

(Item #20)

Nashua Soup
Kitchen and

Shelter. Iric.

174173-

R001
Nashua. NH $704,569 $68,821 ■  $773,390

0; 06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22
(Item #20)

New

Hampshire
Catholic

Charities

177295-

B001

Greenland,
NH

$415,103 $50,468 $465,571

0; 06/19/19

(Item #40)

A1:07/15/20
(Item #20)

A2:05/19/21

(Tabled Item #15)

/V3:12/7/22
(Item #20)

New

Hampshire
Coalition

Against
Domestic and

Sexual

Violence

155510-

B001
Concord, NH $1,678,826 $332,634 $2,011,460

0; 06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21 '
(Tabled Item #15)

The Salvation
Army

177627-

B0O1
Laconia, NH $670,261 $91,761 $762,022

0: 06/19/19
(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15) -

A3:12/7/22
(Item #20)
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0:06/19/19
(Item #40)

The Salvation

Army

1

177627-

B003
Concord. NH $764,610 $98,349 :  $860,959

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled'Item #15)

A3:12/7/22

(Item #20)

0:08/19/19

(Item #40)

Seacoast

Farnily
Promise

311067 Exeter, NH $255,473 $32,117 $287,590

A1:07/15/2G

(Item #20)

A2;05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

0: 06/19/19
(Item #40)

Sbirlhwestem
Community

Services, Inc.

177511-

R001

Keene, NH
03431

$1,432,752 $174,346 $1,607,098

A1;07/15/20
(Item #20)

A2:05/19/21

(Tabled item #15)

A3;12/7/22
(Item #20)

•

0:06/19/19

(Item #40)

The Front

Door Agency.
Inc.

156244-

B001

Nashua. NH
03064

$557,157 $100,937 $658,094
A1:07/15/20
(Item #20)

A2:05/19/21

(Tabled Item #15)

Easter Seals

New

Hampshire.
Inc. (F.K.A.
The Way

Home, Inc.)

166673-

B001

Manchester.
NH

$256,886 $43,586 $300,472

0.06/19/19 ,
(Item #40) .

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3;09/15/21

(Item #13)

Tri-County
Community

Action

Program. Inc.

177195-

8009
Berlin. NH $361,530 $29,822 $391,352

0:07/10/19

(Item #16)

A1;07/15/20 .

(Item #20)
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- \

A2:05/19/21

(Tabled Item 015) .

A3:12/7/22

(Item 020)

Waypolnt
177166-

'  0002
Manchester,

NH
$879,960 $66,527 $946,487

0: 6/19/19 (Item 040)

A1: 8/28/19 (Item
02OB).

fia. 7/15/20 (Item 020)

A3: 6/2/21 (Item 019)

Total: $17,346,536 $2,257,699 $19,604,235

Funds are anticipated to be available in State Fiscal Year 2024, upon the availability and
continued appropriation of funds in the future operating budget, with the authority to adjust budget
line items within the price limitation and encumbrances between state fiscal years through the.
Budget Office, if needed and justified.

See attached fiscal details.

EXPLAMATION

This request Is Sole Source because the Department Is seeking to extend the contracts
beyond the completion dates and there are no renewal options available. The Department
anticipates releasing a competitive bid for emisrgency shelter services upon completion of the
State Budget process, with contracts starting April 1, 2024. Extending the current contracts will
allow the Department to release one procurement with the final budget available Instead of
potentially releasing two procurements if the funding amount changes. This extension will ensure
there Is no lapse In services.

The purpose of this request is to continue the State Grant in Aid (SGIA) Homeless
Assistance program to ensure individuals and families experiencing housing instability receive the
essential senrices and supports that include case management and emergency shelter services
or case management services only.

Approximately 4.500 individuals will be served during State Fiscal Year 2024.

The Contractors will continue providing emergency shelter to individuals andfamilies who
are homeless. The Contractors will also continue providing case management services to
individuals and families who are currently in shelters. Case management services include housing
navigation, applications for housing, public assistance, referrals for healthcare, linkages to
education, and employment supports. The case management services are personalized and
based on the strengths and support needs for each individual or family.

The Department will continue to monitor services through reports available through the
Homeless Management Information System, which include information regarding:.

•  Length of time individuals remain homeless.

•  The eMent to which individuals who exit homelessness to permanent housing
destinations return to homelessness.

Successful exit to permanent housing destinations.
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Should the Governor and Executive Council not authorize this request, individuals and
families who are experiencing housing instability will not receive the essential services and
supports for themselves and their families.

Area Served: Statewide

Respectfully submitted.

Lori A. Weaver

Interim Commissioner

The Deporlmenl of Heollh and Human Services'Miuion is to join communiliet and famitiei
in promding opportunities (or citizens to achieve health and independence.



OS-9S-42-42M10.79270000 HEALTH AND SOCUU. SERVICES, OEPT OF HEALTH AND HUMAN SVS,
HHS: DIVISION OF ECONOMIC AND HOUSING STABILITY, BUREAU OF HOUSING STABILITY,
HOUSING • SHELTER PROGRAM-

100% General Funds

Bridoa Housa Shefters Vendor# 165260-Boot

State Fiscal

Year
Class/Account Ctass Tide Job Number

Current

Budget
Increase

(Deaease)

Current

Modified

Budoel
2020 102/500731 Contracts for Program Services 42307020 S83.490 sc 363.490
2021 102/500731 Contracts for Program Services 42307020 359.130 so S59.130
2022 102/500732 Contracu for Program Servicas 42307020 S61 174 30 361.174

•2023 102/500733 Controcts for Program Services 42307020 361.174 • SO 361.174
2024 102/500733 Contracts for Program Services 42307020 30 S4S.681 S4S.681

Sut) Total s»4,9ee Ms.sei 3310.649

Community Action Program. Belknao and Merrinutck Vendor# 177203-B003

State Fiscal

Year
Clau/Account Class Tide Job Number

Currem

Budget
Increase

(Decreese)

Current

Motffied

Budoel
2020 102/500731 Contracts (or Program Services 42307020 SO SO SO
2021 102/500731 Contracts for Program Services 42307020 SO so $0
2022 102/500732 Contracts (or Program Services 42307020 30 so SO
2023 102/500733 Contracts for Program Services 42307020 30 so SO
2024 102/500733 Contracts (or Program Services 42307020 SO so SO

Sub Total SO so SO

Concord Coalition to End Homelessness Vendor #267140-8001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
'  Increase

iOecrease)

Currertl

Modified

Budoel
2020 102/500731 Contracts for Program Servtcea 42307020 S10091 SO S10.091
2021 102/500731 Contracts (or Program Services 42307020 sseeis SO S58 616

2022 102/500732 Contracts (or Program Services 42307020 ssaeis SO S58.618
2023 102/500733 Contracts for Prooram Services 42307020 S56.619 -SO SS6.6I8

•  2024 102/500733 Contracts for Prooram Services 42307020 so S43 9&4 S43 964

Sub Tola! '  S185.94S 343,964 $229,909

Cross Roeds House Vendor #166570 - 6001

State Fiscal

Year
Class/Account Class Title Job Numl)er

Current

Budge!
Increase

(Decrease)

Cunent

Modified

Budoel
2020 102/500731 Contracts for Program Services 42307020 S465221 SO 3465.221

2021 . 102/500731 ' Contracts lor Program Services 42307020 S301.563 SO S301 563

2022 102/500732 Contracts for Program Services 42307020 $311,987 SO 3311.967
2023 102/500733 Contracts for Program Services 42307020 S311.967 SO 3311.987

2024 102/500733 Contracts for Program SerNACes 42307020 SO 3233.990 3233.990
Sub Total S1.390.758 3233.990 $1,624,748



Stale Fiscal

Year
Class / Account Ctass Title Job Number

Current

. Budget
Increase

(Decrease)

Currenl

Modified,
Budoet

2020 102«00731 Contracts tor Prooram Serrices 42307020 $1,037,418 $0 $1,037,418

2021 102«0073V
Contracts for Prooram Services

42307020 $820,886 $0 S820.666

2022 102/500732 • Contacts for Proerem Servicas 42307020 S842.327 $0 S642.327

2023 102/500733 Contracts for Proorem Services 42307020 $642,327 $0 $642,327

2024 102/500733 Contrscis for Proorem Services 42307020 $0 $481,745 $481,745

Sul> Toiei S2.042.63d $481,745 $3,424,683

Friands PfOorem Vendor » 1S4987 • B001

Slate Rscal

Year
Class/Account Class Tide Job Number

Current

Modified
Budaei

inaease

.(Decrease)

Currenl

Modified

Budoet

2020 102/500731 Contracts (or Prooram Services 42307020 $88,671 $0 $88,671

2021 102/500731 Contracts for Prooram Services 42307020 885.738 SO $85,739

2022 102^00732 Contracts for Prooram Services 42307020 $88,702 SO $88,702

"2023 102/500733 Contracts for Prooram Services 42307020 $88,702 SO $68,702

2024 102/500733 Contracts lor Program Services 42307020 $0 • $66,527 $86 527

Sub Total S352.114 S66.S27 $418,641

Helpi'na Hands Outreach Center

Slats Fiscal

■ Year
Class/Account Class Tide Job Number

Current

Budget

Increase

(Decrease)

Current

Modified
Riirfn#!

2020 102/500731 Contracts for Program Services 42307020 $114,608 $0 $114,906

2021 102/500731 Contracts for Prooram Services 42307020 S94.606 SO $94,608

2022 102/500732 Controcts for Program Services 42307020 S97.676 SO $97,878

2023 102/500733 Contracts for Prooram Services • 42307020 S97.678 • SO $97,878

2024 102/500733 Contracts for Program Services 42307020 $0 S73.406 $73,406

Sub Total $405,272 $73,406 $478,881

Hundred NWH. tnc

Stale Fiscal

Year
Class/ Account Class Title Job Number

Currenl

Budget
Increase

(Decrease)

Currenl

Modified
Budoet

2020 102/500731 Contracts lor Program Services 42307020 $117,376 •  • $0 $117,376

2021 102/500731 Contracts for Prooram Services 42307020 $103,476 $0 $103,476

2022 102/500732 Contracts (or Prooram Services 42307020 $107,055 so $107,055

2023 102/500733 Contracts for Program Services 42307020 $107,055 SO $107,055

2024 102/500733 Conlrects for Proorem Services 42307020 SO $80,291 $80,291

Sub Total $434,964 .  $80,291 $515,255

LeVes Region CommuniiY'Devclopert

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet

2020 102/500731 Contracts for Prooram Services .  42307020 $32,587 SO $32,587

2021 102/500731 Contracts for Program Services •42307020 S56.174 SO $56,174

2022 102/500732 ■ Contracts for Prooram Services 42307020 S58.115 so $58 Its

2023 102/500733 Contracts for Program Services 42307020 -  $58,115 SO $58,115

2024 102/500733 Contracts for Prooram Services 42307020 SO •  S43.586 $43,586
1 Sub Total S204.991 $43,586 $248,577



Mafquerites Place

State Fiscal

Year
Class/Aocouni Class Title Job Number

Current

Bud^
increase '

(Decrease)

Current

Mocfined

Budoet
2020 . 102/500731 Contracts for Prooram Services 42307020 . S1t6.53e SO -  $118,536

2021 102/500731 ' Contracts for Prooram Services 42307020 SM.300 .  SO $66,300

2022 102/500732 Contracts for Prooram Services 42307020- ■ $70,350 SO S70.350

2023 102/500733 Contracts for Prooram Services 42307020 $70,350 SO $70,350
2024 102/500733 ' Contracts for Prooram Services 42307020 so $52,763 $52,763

- Sul) Total $327,536 $52,763 $360,299

State Fiscal

Year
Class / Account Clau Tide Job Number

Cunent
SuOset

Increase
(Oecraase)

Current

Modified

Budoet
■ 2020 102/500731 Contracts for ProQram Services 42307020 $115,144 $0 $115,144

2021 102/500731 Contracts tor Program Services 42307020 $62,067 $0 ' $62,067
2022 102/500732 • Contracts lor Prooram Services '  42307020 $64,233 $0 $64,233
2023 102/500733 Contracts for Prooram Services 42307020 $64,233 $0 $64,233
2024 102/500733 Contracts for Prooram Services 42307020 SO $48,175 $48,175

Sub Total • $305,697 $46,175 $353,872

"Naa^uo Soup Kitchen 6 Shoiier. inc

State Fiscal

Year
Class / Account Class Title ' Job Number

Cunent

Budget
Increase

(Decrease)

.  Current

'  Modified

Budoet
2020 102/500731 Contracts lor Prooram Services 42307020 $196,111 $0 $196,111

2021 102/500731 Contracts for Prooram Servicos 42307020 $68,695 $0 $66,695
2022 102/S00732 Contracts for Prooram Services . 42307020 $91,761 60 $91,761
2023 102/500733 Contracts (or Prooram Services 42307020 $91,761 $0 - $91,761
2024 102/500733 • Contracts for Prooram Services 42307020 $0 $66,621 $66,621

Sub Total $466,328 $68,621 $537,149

New Generation Vendor fl 177295 -BOOi

Stela Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
inaease

(Decrease)

Current

Modified

Budget
2020 102/500731 Contracts for Program Services 42307020 $97,357 SO $97,357

2021 102/500731 Contracts for Prccram Services 42307020 $65,043 SO $65,043

2022 102/500732 Contracts (or Program Services 42307020 $67,291 $0 $67,291
2023 102/500733 Contracts (or Program Services 42307020 $67,291 $0 $67,291
2024 102/500733 Contracts (or Prooram Services 42307020 SO $50 466 $50,468

Sub Total $296,962 $50,468 S347.450

NH CoalJlion Aoaifwl Domestic and Sexual Violence

Siata Fiscal

Year
Class/Account Class Tide Job (dumber Current

Budget
Inaease

(beaaase)

Current

Modified

Budoet
2020 102/500731 Contracts for Prooram Sorvicos 42307020 $363,109 $0 $363,109

2021 •102/500731 Contmcts (or Prooram Services 42307020 $428,693 ■  $0 $426,693

2022 102/500732 Contracts for Prooram Services 42307020 $443,512 $0 $443,512
2023 102/500733 Contracts for Program Services 42307020 $443,512 $0 $443,512
2024 102/500733 Contracts for Program Services 42307020 SO $332,634 $332,634

' Sub Total . 51.676.826 $332,634 $2,011,460



Satvation Army Cafoy Hpuae. laoorta

State Frscal

Year
Clau/Account .• Class Title. Job Number

Current

Budget
increese

(Decreese)

Current

Modified

Budoei

2020 102/500731 Contracts for Prooram Services 42307020 551.802 50 581.802

2021 - 102/500731 Contracts for ProQram Servtces 42307020 5118.260 50 5118.260

2022 102/500732 Contracts for Prooram Services 42307020 5122.348 50 5122.348

2023 102/500733 Contracts for Proflram Services 42307020 5122.346 50 5122.346

2024 102/500733 Contracts for Proqrem Services 42307020 50 591.761 591.76t

Sub Total 5444.758 591.761 SS36.SI9

State Fiscal

Year
Class/Accoi^ Class Tilie Job Number

Current

Budget
IncreaM

(OecrMM)

' Current

Modified

Budoet

2020 102/500731 Contracts for Proorem Services 42307020 5188.742 SO 5188.742

2021 102^00731 Contracts for Program Services 42307020 ' 5124.173 50 5124.173

2022 102/500732 • Contracts for Prooram Services. 42307020 5126.485 50 5128.465

2023 102/500733 Contracts for Prooram Services 42307020 5126.485 50 5128.465

2024 102/500733 Contracts for Prooram Services 42307020 50 596 349 596.349

Sub Tots! 5569.845 596.349 5666.194

SaocoMt Family Pfomite

State Fiscal

. Year
Class/Account Class'Title Job Number

Current

Budget
Increase

(Decrease)

Currant

Modirted

Budoet

2020 102/500731 Contracts for Prooram Services 42307020 553.270 SO 553.270

2021 102/500731 Contracts (or Program Services 42307020 541.391 SO 541.391

2022 102/500732 Contracts for Program Services 42307020 542.822 SO 542.822

• 2023 102/500733 Contracts for Prooram Services . 42307020 542.622 50 542.822
2024 102/500733 Contracts (or Prooram Services 42307020 50 532.117 532.117

Sub Total 5180.305 532.117 5212.422

Southern NH Services

Stale Fiscal

Year
Class/Account . Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet

2020 102/500731 Contracts for Program Services 42307020 . 50 50 50

2021 102/500731 Contracts for Program Services 42307020 50 50 50

2022 102/500732 Contracts for Program Services 42307020 50 SO 50

2023 102/500733 Contracts for Program Services 42307020 50 50 SO

2024 102/500733 Contracts for Prooram Services 42307020 50 50 50

Sub Total 50 50 SO

Southnestam Community Servtees

Slate Fiscal

Year
Class / Account Class Title Job Number

Cunent

Budget
Increase

(Decrease)

Current

fi^ified
Budoet

2020 -  102/500731 Contracts for Program Services ,  42307020 5302,889 50 5302.869

2021 102/500731 Contracts for Prooram Services 42307020 5224.694 SO 5224.694

2022 102/500732 Contracts for Program Services 42307020 5232.461 50 5232.461

2023 102/500733 . Contracts for Program Services 42307020 5232.461 SO 5232.461

2024 102/500733 Contracts for Program Services 42307020 SO 5174.346 5174.346

Sub Total 5992.485 5174.346 51.166.831



Suts Fiscal

Year
Class 1 Account Class Titlo Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget

.2020 102/S00731 ' Contracts for Proaram Services 42307020 S157.90S SO .S1S7.005

2021 102/500731 Contracts for Prooram Services 43307020 $130,066 SO SI 30,066

2022 102/500732 Contracts for Proaram Services 42307020 SI 34.563 so S134.563

2023 102/500733 Contracts for Prooram Services 42307020 S134.563 so $134,563

2024 102/500733 Contracts for Prooram Services 42307020 SO $100,937 S100.637

Sut) Total S557.1S7 S100.937 S658.094

State Fiscal

Year
Class/Account Class Tlua Number

Current

Budget

tncrease

(Decrease)

Current

Motfified

Budoei

2020 .102/500731 Contracts for Proaram Services 42307020 S64.4B2 SO S64.462

2021 102/500731 Contracts for Prooram Services 42307020 SS6.174 SO SS6.174

2022 102/500732 Contracts for Prooram Services 42307020 SS6.11S SO S58115

2023 102/500733 Contracts for Program Services 42307020 S58.115 SO S56.115

2024 102/500733 Contracts for Program Services 42307020 SO S43S86 S43.586

• Sub Total $256,866 $43,566 S300.472

Tri-CountyCAP. Inc

State Rscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet

2020 102/500731 Contracts for Proaram Services 42307020 S67.&64 SO S87.664

2021 102/500731 Contracts for Proaram SerN^ces 42307020 S36.435 SO $38,435

2022 102/500732 Contracts for Prooram Services 42307020 S39.763 SO •  S39.763

2023 102/500733 Contracts for Program Services 42307020 $39,763 so $39,763

2024 102/500733 Contracts for Program Services 42307020 SO $29,822 $26,622

- Sub Total S20S.62S -  S29.622 $235,647

Waypolni -

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

V,

tncrease

(Decrease)

Current

Modified

Budoei

2020 102/500731 Contracts for Prooram Services 42307020 $166,617 $0 $166,617

2021 102/500731 Contracts for Program Services 42307020 $65,739 SO $65,739

2022 102/500732 Contracts for Program Services 42307020 $66,702 . $0 $66,702

2023 102/500733 Contracts for Proaram Services 42307020 $66,702 SO $66,702

2024 102/500733 Contracts for Prooram Services 42307020 $0 $66,527 $66,527

.

' Sub Total $429,960 .  $66,527 $496,467

TotiiH $12.896.54Qi $2.?S7.699l $15.154.2391



OS-95^2-450010-et460000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS. HHS: DIVISIGN OF ECONOMIC

AND HOUSING STABILITY. BUREAU OF FAMILY ASSISTANCE. TEMP ASSISTNC TO NEEDY FAMIUE5

100% F*<ttr«l Funds ■:

Wsypolnl V«ndor0177166-BOO2

State FIscil
.Year

Class/Account Class Title Job Number
Current
Modinod
Budoet

Current
Modified
Budoet

Current
Modined
Budoet

2020 S02/S00691 Payments to Providers 45057501 50 50 50

2021 502/500891 ' Payments to Providers 45057501 5150.000 SO stso.ooo

2022 502/500691 Payments to Providers 4S0S7S01 $150,000 50 5150.000

2023 502/500691 Pevmenls lo Providers 45057501 S150.000 .  SO S150.000

Sub Total 5450.000 SO 5450.000

0SMS-0d4 »40010-24650000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVCS,
HHS: HEW HAMPSHIRE HOSPITAL. ARPA DHHS FISCAL RECOI^RY FUNDS
100% FodorsI Funds

Bridoa Housp Sheltefi vendor 0 ieS28d - 8001

Slats Fiscal
Year

Class/Account Class TiUa Job Number
Current

■ Budoet
Increase

(Decrease)

CumenI
Motffted

.  Budoet
2023 102/500733 Contracis lor Program Services 0OFRF602PH9S29A 598.644 50 596.644

Sub Total .  596.844 50 596.644

Cross Roads House ^ Vendor a 166570-BOOl

Stale Fiscal
Year

Class / Account Class flUe Job Number

 DCO cc
tl

Increase
(Decrease)

Cunent'
Modiliod
Budoet

2023 102/500733 Contracts lor Proaram Services 00FRF602PH9S29A 5515.436 50 5515.436
Sub Total 5515.436 50 5515.436

FITNHNH. Inc. Vendor* 157730-B001

State Fiscal
Year

Class/Account Class Title Job Number
Current
Budoet

Incresso
(Oeaeose)

Current
Modined
Budoet

2023 102/500733 Contracts lor Prooram Services 00FRF602PH9529A 5955.704 50 5955.704
Sub Total 5955.704 SO 5955.704

Friends Pfooram vendor 8 154987-8001

Siale F'scai
Year

Class/Account Class Title ' Job Number
Current
Modified
Budoet

Increase

(Decrease)

Current
Modified
Budoet .

2023 102/500733 Contracis lor Program Services 00FRF802PH9529A 5162.550 SO 5162.550
SubTotal 5162.550 SO 5182.550

Helping Hends Oulreacn Center

Slate Fiscal
Year

Class/Account •  Ciess Title Job Number
/

Current
Budoet

Increase
(Decrease)

Currmt
Modified
Budoet

2023 102/500733 Contracts for Proorem Services ■ 0OFRF602PH9529A 5171.612 50 5171.612
Sub Total 5171.812 SO 5171.612



Hundred Ntaht». <nc

Sistfi Fisce)

Year
Class/Account '  Class Title Job Number

CufTOnI

Budget
Increese

(Decrease}

.Curreni

ModiRed

Budget
2023 102/500733 Contracts for Prooram Services 00FRF602PH9S2flA 3451.006 30 3451.006

Sub Total 3451,006 50 3451.006

Mv FrisncTs Place

Sials Fiacal

Year
Class / Account Class Tttia Job Number

Current

Budget •
Increese

(Decrease)

Curreni

Modified

Budget

2023 102/500733 Contracts for Prooram Servicas 00FRF602PH952«A 3161.074 30 3161.074

Sub Total 3161.074 30 3161.074

Nashua SouD Kitchen & Sheilor.Inc

Stale Fiscal
Year

Class / Account Class Title JobNumtMT
Current

Budgel
Increase

(Decrease)

Curreni

Modified

Budget
2023 102/500733 Contracts for Prooram Services 00FRF9O2PH9S29A 3236.241 30 3236.241

Sub Total 3236.241 30 3236.241

New Generation Vendor e 17729S -BOOl

Stale Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

ModiRed

Budget
2023 102/500733 Contracts for Program Services 0OFRF6O2PH952flA 3116.121 30 3)18.121

Sub Total S116 121 30 3116,121

Salvation Anny Carev House. Laconia

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
incroase

(Decrease)

Cureni

Modirtad

' Budget
2023 102/500733 Contracts for Program Services 00FRF602PH9529A 3225.503 30 3225.503

Sub Total 3225.503 30 3225.503

Salvation Army McKenria House Concord. Easlam Territorv

State Fiscal

Yoor
Class / Account Class Title Job Number

Curreni

Budget
Increase

(Decrease)

CufTont

Modified

Budget

. 2023 102/500733 Contracts lor Program Services 00FRF602PH9529A 3214.765 SO 3214.765

Sub Total 3214.765 30 3214.765

Seacoast Family Promise

State Fiscal

Year
Class/Account Class Title Job Number

Curreni

Budget
Increase

(Deacase)

•  Current

Modified

Budoet

2023 102/500733 Conlracta for Program Services 00FRFe02PH9529A 375.166 30 375.166

Sub Total 375,168 30 375.168

SouthvivsterT) Community Services

Slate Fiscal

Year
class/Account Class Title ' Job Number

Current

Budget
IrKrease

(Decrease)

Curreni

Modified

Budoet
2023 102/500733 Contracts (or Prooram Services OOFRF602PH9529A 3440.267 SO 3440267

Sub Total 344 0 267 30 3440.267

TrI-Countv CAP. Inc

State Rscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Dccreose)

Current

Modified

Budget
2023 102/500733 Contracts for Program Services 00RRF602PH9529A 5155.705 30 3155705
• Sub Total 3155.705 30 3155.705

»0I S3.999^99^Totali $3.999.9961

TolalContractI $}7.346.S36| S2.?S7.899l S19.e04.235l
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State of New Hampshire
Department of Health and Human Services

Amendment #4

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire. Department of Health and Human Services ("State" or "Department") and
Helping Hands Outreach Ministries. Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019 (item #40), as amended on July 15. 2020. (Item #20), as amended on May 19. 2021.
(Tabled Item #15). as amended on December 7.2022. (Item #20). the Contractor agreed to perform certain
services based upon the terms and conditions specified in the Contract as amended and in consideration
of certain sums specified; and

WHEREAS, pursuant to Form P-37. General Provisions. Paragraph 18. the Contract may be amended
upon written agreement of the parlies and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained /
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions. Block 1.7, Completion Date, to read:

March 3T. 2024

2. Form P-37. General Provisions, Block 1.8, Price Limitation, to read:

$650,493

Helping Hands Outreach Ministries, Inc. Amendment #4 Contractor Initials

RFA-2020-DEHS-01-STATE-08-A04 ' Page 1 of 3 Oato
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All terms and conditions of the Contract and prior amendments not modified by this. Amendment remain
in full force and effect. This Amendment shall be effective July 1, 2023, upon Govemor and Council
approval.

IN WITNESS WHEREOF, the parties have set their hands as of the dale written below,

State of New Hampshire ■
Department of Health and Human Services

5/3/2023

Date Na^me^^Ws. |:ox
Title: Director

5/3/2023

Date

JJeipiBfl«fai(inds Outreach Ministries, Inc.

itiWrxj/UJu Wo.
Nice

Title: Executive Director

Helping Hands Outreach Ministries, Inc.

RFA-202O-DEHS-Or-STATE-0e-A04

Amendment M

Page 2 of 3
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The preceding Amendment, having been reviewed by this office,-is approved as to form, substance, and
execution. .

OFFICE OF THE ATTORNEY GENERAL

^  DecuSlgntd by:

5/4/2023

Date ■ f "o
Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Govemor.and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Dale Name:

Title:

Helping Hands Outreach Ministries. Inc. Amendment #4

RFA-2020-D£HS-0l-STATE-0a-A04 Page 3 of 3
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.Loti A.'Sbibl|urt(
CMBhtlmr

l^rrotH^rf
CHrvct^

state OP NEW. HAMPSHIRE

DEPAHTMENT ORHEALTH AND HUI^N SERVIGES

DiViSION OF ECONOMIC A HOUSING ST4BiltfY:

129 PLEASANT STREET, CONCORD, NH 02)01.

' S0)-27i-9474. IMiOO^SJOMS EiL 9474 '
Fai:6d3-271^4230 TOD Acctts: 1406-7J5^29M

November 15.'2022

His Excellency, Govern^ Christbphc^ T. Sununu
:8r(^ the Honorable. Cpunctl

•State ̂ House
T^hcord) Nw Hampshire'03301

REQUESTED ACTION

Authbhz'e tHe Oepartrnent or<Health and Human Sj^ices;'O.ivision of Ecpnbmid and
Housing Stability, to an^d existing cbntri^s v^ih' the Conirectors lis^ below. In bold for the;
cdhtihued ̂ ^stori. of the State Grant in Aid,(SGlA)'Horhe;A88ista^ ^ogram, by iriaeasing
total .price..limltatiph..by;43 $12,7i25.724 to $'16.725.-72p;wtth no.ch^ the
contract completion dates of-.Jurie 30, .2023, effective upon Governor and Council :app.rov''al.
100,% Federal,funding,

•Cdntractpr
"Harbe

Veh^r
.Code

.'Area Served'
f ' •

-Current

Amount.

Increase.'!
(Decrease)

' Rovls'ed.

Amount

G&C
Approval

, Bridge
Ho.uae, Inc.

165288

•BW

"1

f

Plymouth

NH
$^.968

1

$96,644 $361,612

O;. 08/19/19
(Itern^b) :■
Al:07/1S/2b
(1^020) '

.A2:05/19/2i:
(Tabled,
lt^01S)

^Comrnuhity
Action

'Partnerahip of .
Straffofd.' ■ ■'

'  Cduhty'

.177200;
-;Bd04.:;

.1

V

Dover
iNH

«

$6,588. P.

,T

$6,-588 ■

o:: p6/,i97,i9
(item.AW)
A1:07/.^5y20.
(ltBm.#20)

•"Community" •
' Artibn

;  _ ■.Prpgfam,
Belknapahd

i Merrirriack".

177203,
. -BQ03:'
I  ;

1

Concord

m
sp. $0 $0-

0; .08/-19/1.9.
(Item 040)

Gohcord '
'  .Coali(ion:to

■ lEnd :
! Hombiessness:

1
t

'267140:;
.  .-BOPI :boW NH

r •

■$i.85,94.5 $0

-.1

:$ie5.'945".
4

0:06/19/19

(Item 040) •

A1: .
07/15/20,. :

(Item 020) :
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f' i

•

A2:

05/19^1

(Tabled Item
«l'5)

Cross Roads
House

166S70

'6001

Portamputh

NH
$1,390,768 $515,436 $1,90.6,194

O: 06/19/19

(Item 040)

A1;07/16/20

(ltemfl|20)

A2:bs/19/21
(Tabled
tterh015)

Families In

Transition

(F.K.A.
RT/NHNil»

Inc.)

157730

-B(M1

Manchester

NH
$2,942,938 $955,704 $3,898,642

O: 06/19/19
(Item 040)

A1:07/1S/20

(Item 020)

A2:0S/19/21

(tabled
Item 015)

Thefrlends
Program, Inc.

164987

•B001

Concord
4.

NH
$352,114 $182,650 $534,6M

O: 06/19/19

(Item 040)

A1;07/15/20
((tern 020)

A2;05/19/21 -
(Tabled
Item 015)

Helping
Hands

Outreach

Ministries,
Inc.

174226

-R001

Manchester

NH
$406,272 $171,812

i

$577,084

•f

0: 06/19/19
'(Itemize)

A1:O7/15/20

(ItemMO)

A2:05/19/21;

(Tabled
Iterh 015)

Hundred

Nights, Inc
313376

Keene

NH
$434,964 $45.1,006 $885,^70

O: 06/19/19

(Item 040)

At;07/16/20

(Item 020)

A2:05/19/21

(Tabled
Item 015)
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Lakes Region
. Community

Developers

156571

-8001
Laconia NH $204,991 $0 $204,991

O; 06/19/19

(Item IIMO)

A1:b7/15/20
(lti9mP20)

.  i«:05/19/21
(tabled Item
#15)

Marguerites
Place

157465
-.8001

Nashua NH $327i536 $0 $327,536

O: 06/19/19
(Item #40)

A1:07/15/20
(Item #20)

A2:q5/i9/?1
(Tabled Item
#15)

My Friend's
Place

156274

tBOOI

Dover

NH
$305,697 $161,074

— s.

$466,771

O: .06/19/19

(Item #40)

A1:07/15/20
(lteiri#2b)

A2:05/19/21
(Tabled
item #15)

Nashua Soup
Kitchen end
Shelter, Inc.

174173

.R001
Nashua NH $488,328 $238,241 $704,569

.O; 06/19/19

(Item #40)

A1:O7/16/20
(Item 020)

A2:C5/19/21
(Tabled,
tem #15)"

New

'Hanrtpahire
jCathollc
.Chartties

(f;k.a. New
Generation,

Inc.)

17.7295
-B001

Greenland

NH
$266,982 $118,121 $415,103

O: 06/19/19

Item #40)

A1:07/16/20
Item #20)

A2:06/19/21
Tabled

tem #15) *

NH Coalition

Against
Domestic and

Sexual

VipienoB

155510

- B0D1
Concord NH $1,676,826 $0 :$1,678,826

O: 06/10/19

(ItemtMO)

A1:67/15/20
Item #20)

A2:05/19/2j
Tabled Item

#15)
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The Satvatioh
Army 177627

c- B001
Laconla NH $444,758 $225,503

V*

$670,261

O: 08/19/19

(Item MO)

A1;07/15/20

(It^ 020)
'A2:05/19/21
(Tabled .
Item 016)

The Salvation

Army 177627

•B003

Concord

NH
SSG0,84S $214,765 $784,810

O: 08/19/19

(It^ 040)

A1:07/16«0
(It^ #20)

A2:0S/19/21
(Tabled
Item 015)

Seacoaat

Family
Pfomlse

311097
Exeter

NH
$180,305 $75,168 $255,473

O: 06/19/19

(Item .040)

A1;07h5/20
(Item 020)

A2:05/19/21

(Tabled
Item 015)

■Southefn NH
.Services

1

ti.

177.198
-8006

Manchester
NH

$0 $0

0; 06/19/19
(ttem 040)

A1:07/,15/20
(Mem 020)

Southwestern
Community

Services, Inc.,
177611

ROOi
Keene NH

03431
$992,465 $440,267

•' ''It

$1,432,752

O: 08/19/19
(Iteni 040)
A1;07/16/20
(Item 020)

'A2;05/19/21
(Tabled
Item 016)

The Front Door
Agency

156244
c 8001

Nasfiua NH
63064" $557,157 .50 $557,157

0; 06/19/19
(Mem 040)

A1:07/.15/20
(Mem 020)

A2:6^19/21
(Tabled Mem
015)



His e*ceDeftcy.,Govtfnor Chrtsiopher T. Sunuiu
end ihe Honorable Cound)

Page.S of 6

The Way
Home, Iric

166673

-8001

Manchester

NH
$256,686 $0 $256,8^

0: 08/19/19
(item tt40)

.A1:07/i5/20
(Item P2P)

A2;65/19/21
(Tabled Item
#15)

Trf •County

Community
Actl.pn.

Program, Inc.

17719S

-8009

Berlin

NH
$205,825 $155,705 $361,630

O.O7/10/19

(Item #16)

A1:07/i5/20
(Item #20)

A2:05/19/21
(Tabled
Item #16)

. Waypoint
177166

-.8002

Manchester

NH
$252,556 ■  $0 $252,556

0:" 08/1^19;
(Item #40),

A1:08/28/19

(Item #208)

.A2:07/15/20

(Tabled item
#15)

■

Total $12,726,724 $3,989,996 $16,725,720

Funds are available In the following accounts for State Fiscal Year 2023, with the authority
to adjust budget line items within the price limitation and encumbrarices between stale fiscal years
through Uto Budget Office, if needed and Justified.

See attached fiscal details.

EXPLANATION

The purpose of this request is request is to provide additional tfunding made available by
the Govemor's Qffice for Emergency Relief and Recovery,to support the State Grant in Aid (SGIA)
Homeless Assistance program to ̂ ensure individuals and families experiencing'homelessness
receive the essential services and supports in emergency shelters. Emergency shelters provide,
critic^ services and suppbrts fbr^those NH residents who do not have a home. This additional
funding v^ll help emergencysheiter programs cover the increased cost of food, electricity, heal,
and wo^fprce to. ensure these safety net providers are abi.e to continue providing services. Due
to the pandernic. most, emergency shelters .have losi their volunteer base, Increasing .the reliance
onpaid.sl^,.

Approximately 4,5pO Individuals will be served during State Fiscal Year 2023.

•The^ Contractor .will continue, providing emergency- shelter to individuals and famjiles.
experiencing homelessness. The Contractor will continue providing case management services
to individuals and families who are currently in shelters as well as Individuals and families who
are unsheltered in order to coniiect them with housing servicesi^other essential services; arKl
provide ongoing ca^ .rnanagement. The .case managernent services are personalized ̂ .d b^ed
on the strerigths and support needs for each Individual" or family. Case mar)agemenl Miylces
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include, but are not limited to. housing navigalior) services; assistance with applications for
housing; assistance applications for public assistance; referrals for healthcare, irtcluding
mental health or substance ,use treatm_ent; linK^es to education, and employment supports.

The 'Contractors are monitored for performanpe through reports availabie from the
Homeless Management Infonnation System, which include Information regarding:

•  Length of time individuals remain homeless.

•  The extent to which individuals who exH homelessness to permanent housing
destinations returri to hohielessness.

• Successful exit to permanent housing destinations.

Should the Governor and Executive Council not authorize this request, individuals, and
faniilies who are experiencing housii^ Instability will not receive the essential services and
supports for themselves and their families.

Source of Federal Funds: Assistance Listing Number flf2l.023 FAIN ̂ RA0012 and
tf£RA0435, Assistance Listing Number #21.027 FAIN #4515DRNHP0000006l

In the event that the Federal Funds become no longer available. General Funds will not
be requested to support this program.

.Respectfully submitted,

i'Shibinette

Com ssioner

"ii'-

77u'£kpori/»*nt of HeoUh and Human Sef\Het$'Mitiion ii tajoin eommuiiitUt ondfamilin
in pnuidinf cpportunilUi far ciliitnt lo oehUut hnlth and indtpcidtna.



OS-g5-42-423piO.79270pO0 HEALTH AND SOCIAL-SERVICES, DEPT OE HEALTH AND HUMAN
SVS, HHS: piviSION OF ECONOMIC AND HOUSING STABILITY. BUREAU OF HOUSING
STABILITY. HOUSING • SHELTER.PROGRAM
100V* General Funds

Vendor #165288 - 6001
Stale Fiscal

"Year
Class / Account Class Title Job' Number

Current

Budget
Increase

(Decrease)
Revised

Eludget
2020 102/500731 Contracts for Prograrri Services TBD $63.49G SO $83,490
202.1 ..  102/500731 Controcis for Program Services T0D $59,130 $0 $59,130

.2022 102/500731. Contracts for Program Services TBO $61,174 $0 $61,174

2023 102/500731. Conlracts for Program Services TBO $61,174 so $61;174

Siib Total $2&4.966 so $264,968

Communllv Action Partnership of Stratford County •Vendor# 177200 - 8004'

State Fiscal

Year
Class/Account Class Title Job iiiumber

Current

Budget
Increase ■

(Decrease)
■Revised
Budget

2020 102/500731" Conlracis for Program Services TBD S6.588 SO $6,588

■2021 102/500731 ■ Contracts for Program Senrices TBD -SO SO SO
2022 102/500731 ■Contracts for Program Services TBD SO SO SO
2023 102/500731 Contracts for Program Services TBO so SO SO

Sub Tolal $6,588 $0 $6,588

..Community Action Prosram. Belknap and Merrlmack Vendor# 177203 rB003

State Fiscal
Year

Class/Accourit Class Title Job Number
Current

Budget
Increase

(Decrease)
Revised
Budget

2020 102/500731 Contracts for Program Services TBD SO V  $0 $0
2021 102/500731 Contracis for Program Services TBD SO SO SO
2022 102/500731 Contracts for Prooram Services TBD SO SO $0
2023 102/500731 Contracis for Program Services TBD SO SO so

Sub Total •v^ . ■SO SO so

Concord .Coalition to Er>d Homeiessness Vendor#267140-BCi01
Slate Fiscal

Year
Class'/Accourit .Class Title Job Number

Current
Budget

Increase
(Decrease)

- Revised
Budget.

.2020 102/500731 . Contracts for Program Services TBD 510.091 $0 .510,091
'202V 102/500731 Contracts for Program Services TBD $58,618 SO $58,618
2022 102/500731 Conlracts for Program Services TBO $58,616 SO $58,618
2023 102/500731 Contracts for'Program Services TBO $58,618 SO $58,618

;
•I

Sub Tolal $185,945 SO $185,945

Cross'Roads!H6use ... VenSbr# 166570-8001
State Fiscal

Year
■Class / Account Class Tilie

•ji"
Job Number '

Current
Budget

Increase
(Decrease)

J^eyised
Budget

2020 102/500731. Conlracls for Pfograrh Services TBD •$465,221 $0 $465,221
2021 102/500731 . ■.Contracts for Program Senrices TBO $301,563 SO S301.583
2022 102/500731 Conlracls for Program Services TBD" - $311,987 SO .  .$311,987
2023 * 102/500731 Contracts for Program, Services TBO $311,987 SO : $311,987

%
Sub Total .  $1,390,758 $0 $1,390,758



State Fiscal

Year
Class / Accourtl. Class Title Job Number

Current

Budget

Increase

(Decrease)
Revised

Budget
2020 102/500731 Contracts for Proflr8nf> Services TBD $1,037,418 $0 $1,037,418
2021 102/500731.

Contracts for Program Services
T80 $620,666 $0 »20,e66

2022 102/500731 Contracts for Program Services TBD $642,327 $0 $642,327
2023 102/500731 Contracts for Program Services TBD $642,327 $0 $642,327

Sub Total $2,942,938 $0 $2,942,938

State Fiscal

Year
Class /.Account Class Tille Job Number

Current

Modified

Budget

Increase

(Decrease)
Revised

Budget

2020 102/500731 Contracts for Program Services TBD $88,971 $0 $83,971
2021 102/500731 Contracts for Program Services TBD $85,739 .  SO $85,739
2022 102/500731 Contracts for Program Services TBD $88,702 $0 $88,702
2023 102/500731 Contracts for Program Services TBD $88,702 SO $88,702

Sub Total $352,114 $0 $352,114

Stale Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Deaease)
Revised

.Budget

2020- 102/500731 Contracts for Program Services TBD $114,908 V. .JO $114,908
2021 102/500731 Contracts for Prggram Services ' TBD $94,606 $0 $94,608
2022 •102/500731 Contracts for Program'Services TBD $97,878 $0 $97,878
2023 102/500731 Contracts for Program Services ' TBD $97,878 .$0 $97,878

Sub Total
•

$405,272 $0 .$405,272

Stale Fiscal

Year
Class/Account Class Title Job Number

Current

BiKfoei
Increase

(Decrease)

Revised

Budge!
2020 . ■ 102/500731 Contracts lor Program Services *TBO $117,376 $0 $117,376
2021 102/500731 Conlrects.for Program Services TBD $103,478 $0 $103,478
2022 102/500731 Contracts for Program Services •TBD- $107,055 $0 '$107,055
2023 102/500731 Contracts.Icr-Program Services TBD $107,055 $0 ■5107.055

Sub Total \  ' $434,984 -$o $434,964

Lakes Region Community Oevetopers Vendor #"15657-1.B001
State Fiscal

Year Class/.Account Class Title Job Number'
Current
Budget

.mcrease.
. (Decrease)

Revised

Budget
2020 ,  102/500731 Conlracls for Program Services TBD $32,587 SO $32,587
2021 '102/500731 Contracts for Program Services TBD $56,174 $0 $56,174

■2022 102/500731 . Contracts for Program-Services TBD •$58,115 $0 $58,115
2023 102/500731 Contracts for Program Services TBD $56,115 $0 $58,115

Sub Tgtal $204,991 $0 $204,991

Maffluofltes Place Vendor #157465-0001
Stale Fiscal

Year
Class / Account Class Title Job Number

Currenl
Budget

Increase
(Decrease)

Revised '
Budget

.  .2020 102/500731 Contracts for Program Services TBD $118,538 $0 $116,536



2021 102/500731
Contracts for Program Services TBO , ' $66,300 .  $0 $66,300

2022 102/500731 Contracts for Program Services T8D $70,350 $0 $70,350
2023 " 102/500731 Contracts for Program Services TBO • ;$70.350 $0 $70,350

Sub Total" $327,536 $0 $327,536

My Friend's Place .Vend or #156274^6001

.Stale Fiscal
Year

Class/Account Class Title Job Number
Current

■Budget
.Increase

■  (Decrease)
Revised
Budget

2020 102/500731 Contracts for Program 'Ser\4ces TBD $115,144 $0 $115,144
2021 '102/500731 Contracls for Proaram Services T8D S62.087 $0 $62,087
2022 . 102/500731 Conlracts for Program Services TBO $64,233 $0 $64,233
2023 102/500731 Contracts for Program Services TBO $64,233 $0 $64,233

•Sub Total $305,697 $0 $305,697

State Fiscal
.Year

Class'/Account ■Class Title Job Number
Current
Budget

'Increase
(Decrease)

Revised
Budget

2020 102/500731 Contracts for Program Services TBD $196,111 $0 . $196,111
2021 102/500731 • Contracts for Proaram Services TBD $88,695 SO $88,695
.2022 102/500731 Conlracts for Program Services TBO. $91,761 $0 $91,761
2023 102/500731 Conlracts for Prograrri Services TBD $91,761 $0 $91,761

Sub Total $468,328 $0 .■$468,328

State Fiscal
Year

Class'/Account

r 1- -—j—

Class Title Job Number
Current
Budget

Increase ■
(Decrease)

.Revised
Budget

.2020 102/500731 Contracts'for Program Services " TBD $97,357 $0 $97,357
2021 ■102/500731 Contracts for Program Services TBD $65:043 $0 $65,043

2022 102/500731 ' Contracts for Program Sen/ices TBD $67,291 $0 $67,291
2023 ■  102/500731 Contracts for Program Services TBO $67,291 $0 $67,291

Sub Total $296,982 $0 $296,962

NH Coalilion Againsi Oomeslic and Sexual Violence Vendor:# 15551O-B001
State Fiscal

Year
Class/Account Class Title Job Number

Current i
Budget

Increase
• (Decrease)

!Revlsed '
.  Budget

•2020 102/500731 .. Contracls for Program Services TBD $363,109 SO $363,109
.2021 102/500731. Contracls for Program Services TBD $428,693 SO $428,693
2022 102/500731 ■ Contracts (or Program Services TBD $443,512 $0 S443.512
2023 102/500731 Contracls for Program Services TBD 5443,512 $0 $443,512

Sub Total $1,676,826 $0 $1,678,826

Satvalion Army Carey House. Laconia Vendor# 177827-8001

State Fiscal
Year

Class/Account' Class Tiiie' Job Number
Current
Budget

In^ease
(Decrease)

Revised
.Budgel

2020 102/500731 ■ Contracts (or.Program Services TBD $81,802 $0 $81,802
2021 102/500731' Contracts for Program Services TBD' • $118,260 $0 $116,260
2022 102/500731 Contracts for Program Services TBD $122,346 $0 $122,348
2023 102/500731 iCoritracts for Program Services *  TBD $122,348 SO .  ■ $122,348

Sub Total • V $444,758 $0 $444,758



Salvation Army McKenna House Concord. Eastern TerfKory
Vendor #177627-8003

Statefiscal.
Year

Class / Account Class Titia Job Number'
.  Current

Budget

Increase

(Decrease).

■  Revised "

SudQG't

2020 102/500731 Contracts for Program Services TBD 5166.742 50 $1,88.742

2021 102/500731 Contracts for Program Services TBD 5124.173 .50 5124.173

2022 102/500731 Contracts for Program Services TBD . 5126.465 50 5128.465

•2023 102/500731 Contracts for Program Services T80 5128.465 50 $128,465

Sub Total 5569,845 50 5569,845

Seacoast Family Promise

T

Vendor «.311097

Stale Fiscal

Year
Class/Account . Class Title Job Number

Current

Budget

increase

(Decrease)

Revised

Budge!

2020 102/500731 Contracts for Program Services TBD $53770 SO 553.270

2021 102/500731 : Contracts for Program Services TBD 541,391 50 541.391

2022 102/500731 Contracts for Program Services TBD 542.622 50 542.822

'2023 102/500731 Contracts for Program .Services TBD 542.622 $0 ,  542,822

Sub Tola! $180;305 $0 5180.305

Southern NHScn/iccs i. Vendor #1,77196-8006

State Fiscal

Year
Class/Account Class Title Job Nurnber

Current

Budget
Increase

(Decrease)

Reused

Budget

2020 102/500731 Contracts for Program SerN^es TBD 50 50 50

2021 102/500731
Contracts for Program Services

TBD 50 SO 50

2022 102/500731. Contracts for-Proqram Services TBD 50 SO 50

.  2023 102/500731 Contracts for Program Services TBD 50 50 50

'V, Sub Total $0 SO $0

Soulhweslern Convnunity Services
Vendor# 177511-R001

Slate Fiscal

Year
Class/Account .Class Title Job Number

Current

.Budget.

Increase

(Decrease)

•' Revised

Budget

7020 102/500731 Contracts for Program Services T8D ■ 5302.869 ■  $0 $302,8.69

7021 102/500731 • Contracts for Program Services TBD. ■.5224,694 SO $224,694
'2022 102/500731 • Contracts for Program Services TBD 5232.461 $0 5232,461
2023 102/500731 Contracts for Program Services TBD ■ 5232.461 50 5232.461

. Sub Total 5992.485 50 5992.485

The Front Door Aoency

*

"Vendor #156244-8001

State Fiscal
Year-

.Class/Account" Class Title Job Number
Current

. Budget
Increase

(Decrease)
Revised
Budget

•2020 ■  102/500731 Contracts for'Prograrii Services .TBD 5157.905 50 5157,905

2021 102/500731 Contracts for Program Services TBD .$130,086 $0 $130,086
2022 . 102/500731 Conlracts for Program Services TBD 5134.583 ,  50 5134.563
2023 102/500731 Contracts for-Program Services TBD 5134.583 $0 $134,583

Sub Total $557,157 50 5557..157

The Way Hofne. Inc Vendor f16667^6001
Slate Fiscal

Year
Class /A'ccounI Class Title Job Number

Current
Budget

Increase
(Decrease)

Revised
Budget

2020 102/500731 Contracts for Program Services TBD $84,482 V  50 .584,482



2021 102/500731 Conlracls'for Program Services TBD $56,174 $0 $56,174

.  2022 :i02/500731 -Coniracls for Program Services TBD ' $58,115 $0 ' $58,115

2023 102/500731 Contracts for Program Services TBD $58,115 $0 $58,115

•V Sub Total $256,866 $0 . $256,886

Tfi-Coifniy CAP. Inc Vendor# ̂177195-B009

State Fiscal

Year.
Class / Account Class Title Job Number

Current

Budget

Increase '

(Decrease)
Revised

Budget
2020 102/500731 Contracts for Program Servtcei TBD $67,884 $0 $87,884
•2021 102/500731 Contract's for Program Services TBD $38,435 $0 $38,435

2022 .102/500731 Contracts for Program Services T80 . • $39,763 $0 $39,763
2023 102/500731 Contracts for Program Services . TBD $39,763 $0 $39,763

Sub Total S205.825 $0 $205,825

.Waypoint Vendor # 17716$-B002

Siate'Fiscal

Year.
Class / Account' Class Title Job Number

Current

Bi/dgel

Increase

(O'ecfease)
Revised

Budget
•2020 102/500731 Contracts for Program Services TBD $166,817 $0 $166,817

2021 102/50073.1 ■; Contracis for Program Services TBD $85;739 $0 $85,739
2022 102/500731 . . Coniracls for Program Services TBD $88,702 -$0 $88,702

-2023 102/500731 i •  -Contracts for Program Services TBD $88,702 $0 $88,702
Sub Total $252,556 $0 $252,556

Totall $12.725.7241 : .$0| $12.725.7241

05-095-094-940010-24650000 HEALTH AND SdCI_AL SERVICES, DEPT OF HEALTH AND HUMAN
SVCS, HHS: HEW HAMPSHIRE HOSPITAL, ARPA DHHS FISCAL RECOVERY FUNDS
1O0V* Federal Funds

...Bridge House. Inc. Vendor# 165286-BOOl
Stele Fiscal

Year
Class ^Account Class Title Job Number

Current
Budget

increase'
(Decrease)

Revised
Budget

2023 '102/500731. •Coniracls for Program Services TBD $0 $96,644 $96,644
Sub Total $0 $96,644 $96,644

Cross Roads House
•

.Vendor# 166570 • 8001
Stale Fiscal

■Year
Class / Account Class Title Job Number

Current
. Budget

Increase
(Decrease)

Revised
Budget

2023 102/500731 Coniracls for Program Services TBD $0 $515,436 $515,436
■V Sub Total $0 $515,438 $515,436

Femilies In Transition (F.K.A. FIT/NHNHT .Vendor*# 157730-BdOl
Slate Fiscal

Year
Class / Accourtl Class Tilie Job Number

Current
Budget

Increase

'(Decrease)'
. Revised •

Budget
2023 102/500731 •Contracts for ProgramServices TBD $0 $955,704 $955,704
• Sub'Tolal 1 h  so $955,704 $955,704



Vendor# 154987'BOOi

Sote Fiscal

Year
Class/Accouni Class Title Job Number

Current

.Modified
Budget

Increase

(Decrease)
Revised'

Budget

2023 102/500731 Conlracis for Prooram Services T8D $0 S182,5S0 $182,550

•  A Sub Total $0 $182,550 $182,550

Heioiho Hands Outreach Center.., .Vendor# 174226-R001,

Slate Fiscal

Year
Class / Account Class Title Job Number

Current

. Budget
Increase

(Decrease)

Revised

Budget .

2023 102/500731 Contracts lor Prooram Services TBD. $0 $171,812 $171,812

Sub Total $0 $171,812 $171,812

Hundred Niqhts. tnc Vendor #313375

State Fiscal

Year
Class'/Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised

■ Budget

2023 102/500731 Contracts for Program Services TBO 50 $451,006 $451,006

, Sub,Total ' >. $0 S4S1.006 $451,006

Mv Friend's Place Vendor #156274*8001

Stale Fiscal

Year
Class/Account Class Title Job Number

Current

Budget

Inciease

(Decrease)
Revised

Budget '

2023 .JD2/500731 Contracts for Program Services TBD SO $161,074 • $161,074

Sub Total $0 $161,074 $161,074

Nashua.Sou) Kitchen & Shelter. Inc Vendor# 174173-R001

Slate Fiscal

Year
Class / Account Class Title Job Nuniber

'  .Current
Budget

Increase

(Decrease) .

Revised

Budget

2023 102/500731 Contracts for Program Services TBO SO $236,241 $236,241

Sub'Total SO S236'.241 $236,241

New Hampshire Catholic Chahtie8(rF.K.A.- New Generation, inc.) .  .Vendor #177295 .8001

State Fiscal

Year
Class /.Account .Class Title Job Number

Current

. ̂Budget

Increase

(Decrease)
Revised

Budget

2023 102/500731 Conlracis for Program Servces TBD SO $116,121 $118,121

.
::t' Sub Total • so S118.121 .$118,121

'Salvation Army Carey House. Laconia Vendor# 177627-BOOl

StateTlscal

Year
Class'/Account Class Title Job Number

.Current

Budget

Increase

(Decrease)
Revised

Budget

2023 102/500731 Contracts for Program Services TBD SO $225,503 $225,503

Sub Total . ■SO S225.S03 $225,503

'Salvation Army McKenna House Concord. Eastern Territory Vendor #17.7627.6003
Stale Fiscal

Year
Class /.'Account Class Title Job Number

Current
Budget

Increase
(Decrease)

Revised
Budgel

2023 102/500731 Contracts for Program Services TBO SO $214,765 $214,765
f*. Sub Total ■SO $214,765 $214,765

Seacoast Family Promise Vendor #311097

Stale Fiscal
Year,

Class/Account Class Title Job Number
Current
Budget

Increase
(Decrease)

Revised
Budget .

2023 102/500731 ' Contracts for Program Services TBO SO $75,168 $75,168
Sub Total . SO $75;168 $75,168



Southwestern Community Services Vendor# 177511-R001
Slate Fiscal

Year
Class/Account Class Title Job Number

Correrit

Budaet

Increase

(Decrease)
Revised

Budaet
2023 102/500731 . Contracis for Prooram Services T6D $0 $440,267 $440,267

Sub Tolal $0 $440,267 $440,267

Tri-Coonly CAP. Inc Vendor# 1771BS-BOOg
State Fiscal

Year
Class/Account Class Title Job'Number

•Current

Budaet

Increase

(Decrease)
Revised

•Budaet
2023 102/500731 Contracts for Program Services TBD so $155,705 $155,705

- Sub Total SO S15S.705 .$155,705

Totalf $01 $3.999.9961 . '

I  Total ContfactI $12.72S.724| $3.999.996| $16.725.720

.iS

>.lv
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STATE OF NTW HAMPSHIRE

DEPARTMENT OP HEALTH AND HlfMAN SERVICES

DimipN OF ECONOMIC A HOUSING STABILpy

119 PtEASAhrr STREET. CONCORD. NH QUOl
. 60^2tl-9474 l-SOfrRStOMSEiLMN

Pii:«a>.»l-«aM TOOAcmi;l^T55-2964 .wirw4hhajb.tov

April 6. 202.1

HlS'Exceliency, Governor Chrislop^ T. Sununu
and me Honomble Couridi

State Hpuae
Concord, New Hampshire 03301

REQUESTED ACTION

Airthorize me Department of Health and Human Servioee. DMalon of-Economic and
Housing Stability, to amend existing contracts with the vendors listed below' In bold, for the
continued provision of the State Grant In Aid (SG\A) Hornets Assistance program, by exercising
contract renewal optioris by Increasing me total price limitatton by $5,665,716 from $6.6d2.604 to
$12,548,320 and by extending the completion dotes from June 30.2021 to June 30.2023 effective
upon Governor artd.Coundl approval. 100% General Funds.

The IndMdual contracts were approved by Governor and.Coiincii as specified in the table
below.

Vendor Namo Vendor Code
Area

Served
Current

Amount
Increase

fOecreaso)
Reytoad
Amount

O&C

Approvdl

BrWgo Hmae
Shettoro"

165286 • B001
Plymouth
NH

8142,620 1122,346 $264,086

0; 06/16/18

(ttom 040)

A1; 07/16/20,

(ttom 020)
H

CommunJty^Actio.n
Partnership of

' Strafford County'
177200-BOW Dover NH 16.666 '10 $6,586,

0:06/19/19

(Item Mb]

A1: 07/15/20

Item 020

Commuriity Action'
PfogrBm. Belkiiap
a^

177203. B0P3 Concord NH 80 SO SO

0:06/10/19

(Item

Concord Coafitlori
to End
Hem leM noes

267140-BOQI BowNH

j.

$68,706 8117,236 8168.845.

0:06/19/19

(ttpni 040)

Ai: Juty 16.
2020

ttom'020

'

Cfoae Rpedajfouso 1'66670 ■ B001
Portsmouth

NH

;  't

780,764 8623,674 1,36^0.758

0; Of^9/19

(Ibm W)

Ai: 07/15/20,
(ttominO)

7^4 Citpertmtnt 9f H«oUfi and Hunan Sfrviou'Mistian 'lttajoinoommuniikt and fomiiUt
^ pnuiitini epportunitia for eilittn* to txhUyt^finllfi and indtpendtntt. ■



EimOency. Ooyemer Chrtttaphsr T. Sununu
ond'tho HonorvUiB CouncO

.Page 2'ol 4

FivnillM In
trertsltton, NH

197730-8001
Mondmtor

NH^ 91.698^ 91,284,654 $2,942,938

0:06/16/19

(RrnnMO)

A1:07/16np.

(Him 020}'

Frionds Prog/om 194067-B001 ConbordNH J174.710 90.00 9174.710

0: 08/1.9/19

(Item 040}

At; 07/1 MO

(Item 020)

Hdtplf^ HandQ
Outraoch C«ntaf

174226 > R001
Menchoeter

NH
9209.916 9199,766 .9403372

0; 0a/1&l9

(Item 040}

A1: 07/16/20

.(rtcfn020}

Hundred NIghte.
Inc.

TW Keone NH 9220,654 9214,110 9434,694

0:08/19/19

(Item 040}

A1:07/16/20

(ttem 020}

UkeeReglen
Community
D^elopore.

196571. BM1 teconto NH

A''

168,761 9116,230 9204.991

0:06/19/19
V

((torn 840)

A.1;07/isn0

(Item 020}

Marguerttofi Place ■167469 - B001 Noohua NH 9166.836 9140,700 .$3n.636

0: 06/19/19
:(ltem 040)'
Km 040'
A1: 07/1 MO

(Item 820}

My Frtond'e Piece 166274-8001 Dover.NH 9177,231 9126,466 '930'S.697

ot.oene/ie
(Item 040)
A1; 07/16/20

(Item 820}

Heehue Soup
kttctort a ^'Iter,
Inc.

174173-R001 Nfif^ue NH 9284306 9163,622 9468.328

0:06/19/19

(Item 040}
A1: 07/16<20
(ttem 820)

New (tenoretioh

?

177299 -B001
Oroenlsnd
NH

9162/400 9134,682 .9296382

O: pen 9/19

(Item 840}
A1: 07/1500

(ttem 820}

NH6>^mon
Agetn^ Domestic
ond Soxual
Vlolonce

19S610-B001
Concord
NH

'9701,602 9887,024 91,676326

0:06/16/19

(Item 840)
A1:'07/1600
(ttomOM)



V

His ExcellencyOovo'fxo' Chrtsiophei T. S<.uuinu
sno Ihe Hpnorsble Coundl

Pege 3 ol 4

Satvotion Army-
Cerey Houeo.
Lficonio

177627 .'BOOl Laconle NH 1200,062 $244,696 $444,756

0: 06/19/16

(Item 040).

A1: 07/15/20

(Item 020)'

Salvation Army
McKonna House,
Concord, Eaatorn
Torriiory

177627 - 8003
Concord i-

,NH ;S312,91S $256,930 $569,845

0: 06/19/19

(Item 940)

A1:07/15/20

(hem 920)

Seacoaat Family
Promlaa

TBO 'Exeter NH $94,661 $65,644 $180,305

O:06n9/19

(Item 040).

A1:07/l.S«0

(Item 020)

Southern NH

Sarvicas
177198 -.6006

Manchester

NH
SO ■  $0 SO

O:08/19/.,I9

(Item 940)

Ai: 07/15^0

.(Item 920)

Soutliwestem
Community
Sarvtcos.

177511 - ROOI KcenoNH 1527,563 $464,922 $99.2,465

0:06/19/19

(Item MO)

Al: 07/15)20
(Item j»0)

Tho Front Door

Agency

A-

156244 -'8001 NoshuQ NH $287,991 $269,166 $557,157

0:06/19/19.

(Hem 040)

A1:07/15/20 •

(Item 020)

The VVay Home, Inc. 166873-8001
Manchester

NH '
$140,656 $116,^0 $256,886

0:06/19/19

^(Item 040)

A1: 07/15/20

(Item 020)

TrI-Coynty.CAP,
Inc.

^l'77ie5-B009 Borlln NH ' $126,269 $79,526 .$205,825

0:07/10/19

Item 0.16

Al:'07/15/20

(Hem 020)

Waypoini 177166- B002
Manchester

NH ' $252,556 $0.00 ,$252,556.

0:06/19/19

(Item MO)

Al: 08/28/19

(Item 9208}

.Al: 07/1.5/20

(Item 920)

-Toial: i $6;e82;604 1 $5,665.^6^ $12,548,320



KU ExcftOency. Governor CMalqphcr T. SuAunu
ond Honorotto Coundl V.

PoQfi 4 o14

Funtte are anticipate to be evailabta in State Fiscal Veare 2022 and ̂ 23 Mrith the. authority to
ejust budget lirte ttems within ttie price limitation and encumbrances between state ftaca) years
through the Budget Offioe, .tf needed justrfied.

Sm attached fiscal,details.

EXPLANATION.

The purpose of this request Is to continue State Grant in Aid fSGIA) Homeless Aasistarvoe
program .to ensure Indlvlduats and famirres expehendng housing Irtstabllity receive the essential
services end supports that irrcii^'e case management ar^ efnerger>cy ehelter eervices. or case
management ser^^s only.

AppfOJdmate^ 4,SOT individuals will be served during each State Fiscal Year of this
contrad.

The Conlrectors wll continue providing emergency ehelter to irxlividuals and ramilies who
are homeless. The 'Contractors will also cwlinue provlcling case management eervices to
ind/viduab and families wtto are curreritly in shelters as well as Individuals and families who are
unsheltered In order to link them vrth housing services; other essential services; and provldo
ongoing case rnanagement. The management services are personalteed and based on the
strengths and support ne^s for each 'Individual or family. Case nnanegement ecrvioes Indude.
'but are rwt limited to. housing rogation wrvlces; assistance with appjications for housing;
assistance with applications for public, asslBlance; refenals for heailhcare, including mental heal^
or aubstance use treatment; linkages to education, artd.employrnent supports.

The Contractors are monitored for perfonmance through .reports iaivailable from the
Homeless Mar>agement Information System, which irrdudo infprmBtion regarding:

•  Length of time Individuals remelr> homeless.

•  The extent to y^'eh Individuals who exit horrwteMness to permanent
housing destinations return to bomelessnesa.

•. Successful exit to permanent housing destinations.

. As retcrehcW tn Exhibits C-1, of the original contracts, the parties have the option.to extend
ihe> agreement fa up to two (2) additional years, contingent upon sattefectory delivery ofservlo^.
•Bvailable .fundbig.-egreerh^t of the parties and Covenia and Council appr^l. The Department
is exercising ita option to renw services for two (2) of the two (2) years available.

Should Governor and Executive Council not authorize this request, individuele 8i\d
families/who are experiencing houelrig inBtablllty will not receive the essentloJ servioes" and
supports fa themselves and.their famp.ies.

Area served: Statewide

Respectfully submitted,

Lort A. ShlWnette
Commissiorier



OS>6M2<43301&.7<270000 HEALTH AND SOCIAL SERVtCES, OEPT OF HEALTH AND

HUMAN 8VS. HKS: DIVISION OF ECONOMIC AND HOUSING STABIUTY, BUREAU OF

HOUSING STABIUTY. HOUSING • SHELTER PROGRAM

100% OH>«r»l Funds

•r-j'-

Btldgo KovsASheUw Vendor A ISSZiVeiviw 0 l6$2.-Vendor 0 idS2dO • GOO'l

Siau' pbc4

V«sr
Cliu'rAccovni Ctess Title Job Number

Current

Budget
■Increase

(Oec/ease)

Current
Modified
Budget

080 ̂ provai.

2020 102/500771 Cenuacu for P/eorem Servlcos TBO Sa3.4BC sc i63.4e( O: 06/18/10 "
• 2021 ■ 102/500731 Contncts tor Proeram Servtees TBO I59.1X sc 159.13C (Item 040)

.2022 102/500732 Contracts for Prooram Sarvlcos TBO (61.174 •  K (81.174 Ai: 07/14/W.
2027 102/5OO737 Coniracts lor Prooram Sorvlcos TBO set.174 sc .S61.I74 (Item<r20)

..

Sub Tout (264.861 .10 S2B4.068
(Tabled. Item 015)

Community' Action Pannerehl0 Of Slrtsfforo County Veitdor 0 177200 • B004'

Stita Ftocei
Year

Class / Account Ctass Titio * Job Number
Current
Budget

Increase'
(Decrease)

Currant
ModifM
Budget

'G8C Approval

2020 .  102/500731
Contracts for Prooram Servt^s

TBO ;(6.58e .so (8.568 0:06/10/18
(Item 040)'

'A1; 07/1 MO
itam020

2021 102/500731 Contracts for Prooram Sorvices TBO SO SO SO
>2022.. 102/500732 Contracts lor Prooram sarvlcas TBO (0 so SO
2023 102/500733 Contracts for Prooram Seritos TBO- (0 so ■  so

1-1 SubToUl 16.588 '  so S8.588 , ^

.CoRwnunitv Action'Prooram. Belkneo and Manlmadt VendOfO 177203 6003

State FitCAl
Yaai

Class / Acdouni Class Titta, Job Number
Currant
Budgai

incraose
(Oocrease)

Current •
ModlTtbd
Budget

GSC^prgvei

2020 '102/500731 Coniracts for Proqram Servicas TBD SO SO SO O;06/lB/ie
2021 -102/500731 Contracts lot ProQfam Scrvkas TBO SO SO '  SO (llem O40)
2022 102/500732 Contracts lor Program Servlcos TBD SO SO .  to k'

2023 102/500733 Contracta (or Prooram Sendees TBD SO so •  * to
Sub Tola! _ SO SO SO

.Concord Cdiliiiori loEndHomoleunosa Vendor 0 267140 BOOi

Stole Fiadoi
voar ,

Class / Account Class Title Job Number
Current
Budgai

Increase
(Docreaie)

Current "
Modified
Budool

G8C Approval

2020 102/500731 Contracts for Prooram Servicas TBD StO.091 .  'SO (10.091 0; 06/10/10
2021 M02/500731 Contracts for Program Servicas TBD 158 8te SO 158.618 (Item 040)
2022 -102/500732 Contracts lor Prooram $Drv4cos ' TBO (58.618 it' 'SO S58.6ie Al; 07/15/20.

•2023 . '102/500733 Contracts for Prooram Servtcas TBD (58.618 SO (58.618 (Item 020)
•A2:05/19)21

■(Tabled itemoiS)
»*»•* Sub Total

•

SI 65.645 SO SIS5.64S

• •s

Cross Roods House ■Vendor 0 168570-BOOl

State Fiscal
Year

3lasi /Account Class Titla Job Number
Current
Budgol.

Inaoaso
(Oocrease)

Current' *•
ModlA^'
Budool

jG8C Approval

2020 ■ 102/500731 Contracts for Program Sarvtcos TBO .  '(465,221 SO 1465.221 '0: 06/10/19
2021 . 102/500731 Coni/ects for Program Servicas ' TBO (301.583 SO (301.563 (Item 040)
2022 •102/500732 Cont/ocls for Program Servteds TBO •1311.887 SO (311.987 Ai:07/1M0.

• '  ■«



2073 102/300733 ' Cont/acti lor Program Services TBO U11.B61 f $311,681 (Item 020)
Sub Total S1.390.7H K $1,390,754 .,A2:05/16/21

(Tabied Itsm0i5}

FITNHNH: Inc. r Vendor e 157730 • 8001

'

SUle Fl»ui
Yea/

Class/Accoua C|6u Title

•

Job Number

'

Current

Budget
Increase

(Oecrease)

illIII

G&C Approval

3070 102/500731 Conuects lO' Preomm Service* TBO $1,037,411 u $1,037,418 0: 06/16/16

3031 102/500731
Coflt/aets (or Proora/n Servlcet

TBO 5620.866 $0 $620,686 (Ham 040)

20Z2 102/500732 Conlrscta (w Proorem Sendees TBO $642 327 $0 $643,327

2023 102/500733 Cent/acts (or Preoram Services TBO $642.32; so $642.32)

Sub Total $Z.»42.936 10 12.642.936 (Tabled item 015)

Pflandt Ptonttm Vendor'0 154987>BOO1
'•C'

State Flecai

' Year

CIsu /

Account
ClosaTlUo Job Number

Current

Modified

Budget

Increase

(Docroase)

Current

Modified

Budael

G&C,Approval

2020 102/500731 Contracta for Prooram Sorvlcee reo $66,971 10 $68,671 0: 0&/ie/16

2021 102/500731 Contrecta for ProA/am Servicet TBO $65,739 $0 $65,739 (Item 040)
2022 102/600732 Conlracia for Proaram Services TBO $0 $68,702 $66,702 At: 07/15/20

2023 .102/500733 Contrecta for Proflrem Servicoe TBO SO '$68,702 .  $66,703 '(Item 020}
Sub Total , $174,710 $177,404 $352,114

^  ' * * '

HotDiJX Hondi Ouueec/iConuff 'i\

Slate Hacal

Year
Clew / Account Class Title Job Nisnber

Currerg

'Budget
increese'

(Dec/ease)

Current

Modified

Budont

'G6C Approval

2020 102/5OO73I CoAlrocls for Proaram Servleos TBO $114,908 $0 $114,608 0:06/16/19

.  2021 102/500731 Contracti for Proaram Services TBO $94,608 $0 $64,608 (Item 040) .

2022 102/500732 Contrects for Program Services TBO $67,678 $0 $97,678 Al:07/lS«).

2023 102/500733 Contrecta for Proaram Sarvlcos TBO $97,676 $0 $97,678 (Hem 020)
Sub Total $405,272 $0 $405,272 A2:05/16/21

(Tebled iiem 015)

HurtOrod Niahu. ifx

Slate Fiscal

Year
Ciftse / Accotml Clus Title Job Numbe/

Curreni

Budget
Inaoase

(Oecrease)

CuiTonl

Modined

Budget
•G&C Approvil

2020 .102/500731 Contracts for Proaram Services TBO $117,378 SO $117,376 0:06/16/19

2021 102/500731 ' Coni/ects fo/ Proqrem Services TBO • $103,478 $0 $103,476 (Hem 040)
2022 102/500732 Contracts for Program Services TBO $107,055 $0 $107,055 .Al: 07/15/20.

2023 •102/500733 Conirocts lor Program Services TBO $107,055 $0 $107,055 (Item 020)

"SubTolat $434,664 $0 $434,664 A2: 05/19/21 -

(ToWed item0lS)

Lskot ReO'On Communiry Oevelopea

Stale Fisul

Year
Clou / Account CiassTlilo Job Number

Curreni

Budget '
Increase

.(Obcroose)

•Current •

ModiTied

Budaei

O&C Approval

.2020 •102/500731 . Contracts lor Proaram Sor^ces TBO $32,567 $0 $32,587 o:.o&ig/i9

2021 .102/500731 Conirocts for Proamm Seivlces TBO $56,174 $0 $56,174 (Item 040)

2022 102/500732 Conl/octs for Progum Sorvtces TBO $56,115 $0 $56,115 At: 07/15/20..

.  "2023 102/500733 Contrects for Program Services TBO $56,115 $0 $56,115 (Hem 4^0}

.»>



t  is

Sub Total 5204.001 10 5204.001 A3:05/10/21

:(Tetiled Item 015)
r

Morquer^ias Placa . •}. -j.

StAla Fiscal

Year
Cliii / eoiini

1

Claif.TiUo Job'Numbar
Current

6u(}0Ot
ineroDso

(Ooe/eoM)

Cu/rertl

MoOiOed •

Sudaai

G6C A^pfoval

2020 192/S00731 ' Conlrscis' /of'Proaram SerMcas .  TBD 5116.536 50 5116.536 0:06/10/10 .

2021 102/500731 Coniraeu /or Proortin Sa/Mco* TBD 168.300 50 166.300 -(iiem 040)
Ai: 07/15«0.
.(Item ejo)

A2:05/i9«l
(TabtM item 813)

2022 102/500732 CoAiracU /or Prooram SarvfCM TBD. S70.350 50 570.350

2023 102/S00733 COAltocU /or Proarsm SorMco* TBD 570.350 50 570.350

- Sub Toui S327.S36 SO S327.530

My F^nd'i Plac*

Siata Fiscal

Vaar
Ciais / Accouni CtassTitia Job Mumber

Cunor\l

BuOgol
.incroeio
(Oocreaso)

III

.<360 Approve -

:2020 103/500731 Con'trocts for Proflrem SoMcos T60 S11&.144 $0 • 5115.144 0:06/18/10 .

-2021 102/500731 Contracis /or ProQram Servicos -TBO S62.067 50 562.067 (Uam 040]

2022 102/500732 CoAtracU /or PrcQram Servloes TBO S64.233 50 564.233 A1:,07/l5/20..

2023 102/500733 CoAtmcts lor ProQ/am Sorwicos T6D 564.233 50 564.233 (Iiem 020)

Sub Toiai .  5305,087 50 5305.697 'A2:05/10/21

(TebledKdmOlS)

NosKue SoupKiiciien A She'iier. irtc w'

Sto'te^lscAi
Veer

Cieti /Account Class Tiile Job Nunber
Current-

Budgei
Increoso

(Oecreaso)

Curronl

Modi/led

Budoei

.060 Approvol.

2020 102/500731 Coni/Dcts lor Proorem Services TOO $196,111 '  .50 5196.111 0:06/19/19

2021 102/500731 Contracts lor Proorjim Services TBO 568.695 50 $66,695 "(Horn 040)

2022 102/500732 Controcis /or Proorern Services TBO $91,781 50 591.761 AI: 07/15/20.

(item 020}2023 102/500733 Contracts/or Proorem Services < TBO 591,761 SO 591.761

■ Sub Total 5466,326 50 5466.326 A2:05/19(21
(Tabled item 015)

NewGonerailon
Vendor 0177205 - BOOl

Stele Fbcal

Yoo/
ClBSS /'Account Class Tliia' JobNimbdr

.V

Curronl

Budge'l
Incrooso

(Decrease)

. Curronl '

Modifiod'

Btidaei
G6C Approval '

2020 102/500731 'Conlrscis /orProorsffl Services tec 597.357 50 *  507.357 0:06/19/19

20.31 102/500731 Conirocts /or Program Services TBD 565.043 50 565.043 (llom04O)
Al: 07/15/20.

(Item 020} ■

A2:OS/l0/2i
(Tabled item 015)

2022 102/500732 Contracts /or Prooram Services TBD 567.291 * • 50 567.291

2023 , 102/500733 Conirocts for Prooram Services TBO 567.291 SO 567.291

Sub Total 5206.062 SO . ' 5296.962

.NH Coa'iilion Aaeinsi OomesUc end Sethtel Violence 1
:•?" -'pj

Siaio Rscei

•Year
Class / Account Class mie Job Number

Current

Budget
ir\creose

(Decreaso)

Current

ModiFied

Budget

'G6C grovel

" 2020 102/500731 Contracts (or Program Services TBD 5363.109 50 1363.109 0:06/19/19

(Item 040)
Ai: 07/15/20.
(lttml02O)
A2; 0V16/21

(TobledltemoiS)

2021 102/500731 'Corttracts lor Program Services TBD 5426.693 :so 5426.693

2022 102/500732 Contracii lor Program Services TBO 5443.512 50 5443.512

2023 102/500733 Conlrects (or Program Services TBD ■ 5443.512 50 5443.512

,

Sub Total 51,676.626 SO - 51,676.626



::i.eCQfii8

Stalo Fhctl

Yoff
Oasa/Account ' Class Titie Job Number

Current

Biidgel

Increase

(Decrease)

Current

Modiried
Budoet

.G&C Approve!

-7020 102/S00231 Condocts for Proarem Sarvtces TBO W1.B02 $0 $01,002 0:06/1 art 6

2021 t02/M073t Ccntrocta for Program Sarvtoes TBO )iie.2eo $0 $116,260 (Item 040)

2022 102/300732 Contrectt for Proorem Services TBD t122.34a $0 $122,340

203) 102/50073) Contraeu for P/ooram Services T80 SI2234( U $123 34(

Sut> Total $444,750 $0 $444,756
(ToblttJ ImmfllS)

SaMition A/mv MeKanna Houso. Concord. Eottam Tarrilory

State Fbcat

Yeai
CUsa/Account Ctasa'Tltla Job Number

Curreru

Budget
Increase

(Oecreasa)

Client

Modined

'Budact

' G6C/^prov3l

2020 102/5007)1 Coniracts'for'Prearam Services TBO $100,742 $0 $108,742 O; 06/19/19

2021. 102/500731 Conireets for Proarem SeMcei TBD $124,173 SO 1124.173 (Item 040)

Al; 07/15/20.

.(item 020)

A2:05/19/21

(Tabled iiem0iS)

. 2022 102/500732 Contracts for Program Services TBO $120,465 so $120,405

2023 •• 102/500733 Cofttiects for Preoram Servtoes TBO $120,465 $0 1120.485

SubTotfl $560,645 $0 .1569.645

Seacout Family Promisa *•*

SuteFbcai

Yev
Clasa/Account ■Clast Title 'Job Ntmtbof

Current
Budget

Inaeese
(Oocraase)

Current
Modlfod
Budget

pOC Approval

2020* 102/500731 Contrects for. Proarem Services TBO $53,270 $0 $53,270 0:06/19/19

2021 102/500731 Contracts for Proarem Services TBO $41,391 $0 $41,391 (Item 040)
•2022' 102/500732 Contrects lor Proarom Servicei TBD $42,022 $0 $42,622 Ai:07/i5r26-
2023 102/500733 Contracts for Proarem Services TBD $42,622 SO $42,023 (Item 020)

• Sub Tolei $180,305 $0 $100,305 A2:05/10/21

Southern NH'Servlcas
•

State Fiscal
■ Yew

Class / Account •Class Title Job Number
Current
Budgol

Increase
(Decroate}

Cuneni
Modifled
Budget

G&C Approval

2020 ,102/500731 Contrects for Prearam Servlees TBO .$0 SO SO 0:06/19/10
2021 102/500731 Contrects for'Pregrem Services TBO $0 $0 $0 >((tern04O)

.. Ai:07/l5W
'' (item 020)2022* 102/500732 Conimcts lor. Proarem Services TBO $0 $0 $0

2023 102/500733 Contracts for Proamm Services TBO $0 $0 .$0
■  * .  Sub Total ' $0 •• $0 $0

Southwestern ComrmiRl'tv Services

v

State Fiscal
Year

Class/Accouni Class Tiua. Job Number
Currenj
Budge!

Increase
.(Decreese)

Current
Modiflod
Budget

G6C Approvst

2020 102/5007)1 Contrects for Proarem Services TBO $302,069 $0 $302,669 0:06/19/19

2021 102/5007)1 Contrects'for Proarem Services TBO $224,694 $0 1224.694 (Hem 040)

2022 102/5007)2 Contracts for Proarem Services TBO $232,461 SO $232,401 Al: 07/15/20.
2023 .102/5007)3 ControcU for Proarem Services TBD $232.46! SO $232,461 (Item 020)

a2;.05/10/21
(Tawed ItemffiS)

.Sub-Total $992,405 •  $0
<1 .

$992,405

Tho Pfoni Doof AoeftCir



SUt« fiM\

Yesf
Glut/Account CItlt'TlUe

.  ■(

Job Number
Curreni
Budget '

increase
(Decrease)

"  Current "
ModiTitkJ
Budget

C&C Aoprovaj

.2020 102/600731 Cont/octi for Proorom Services TBC $157,005 ^  $0 $157,905 0:06/19/19

2021. 102/600731 Controcts (or Progrem Services TBD $130,086 $0 $130,066 (item 040)

- 2022 102/600732 ConirBcii lor Progrem Series TBO $134,563 $0 $134.56: A1:07/15/20..

2029 102/500713 Contracts for Program SerMCaa T80 $134,563 $0 $134,56: (flam 020)

^  .

Sub Total
•

$557!i57 $0 $557,157 'A2: 05/19/21
(Tabled (tern Oi S)

iThd W8V Koms. Inc
V iV,

Slal* Rica] CiBii./Account Clsu Tlue Job Numtjor Currant
Budget

lAcroBse
.iDecreasa)

'  Current
Modined
Budoai

O&C VP'Oval

2020 102/500731 Conlracis for'Program Servioei TBO $64,462 $0 $64,462 0:06/19/19

2021 102/500731 Contreca for Progrsm'Servieat TBO $56,174 so $56,174 (Item 040}
Ai: 07/15/20.

(Item 020)
A3:05/19/31

(Tabled iiamOiS)

2022 102/500732 CoAtroctt tor Program So/vices TBO $56,115 so $56,115
2023 102/500733 CoAtracU for Program Scrvicos TBO • $56,115 $0 $56,115

Sub Total $256,666 $0

'J

'$256,606

Tri-Couriry CAP. Iftc

SU.l* Rsul
Vpsr Clfisi / Account Class Tide Job Number

Currant
Budget

increase
(Oocrease)

Curroni
Modified
Budgal

G&C.Apjyovbl

2020 102/500731 ControeU for Program Services TBO $67,064 $0 $67,664 O::06/l9/id
2021 .102/600731 Contracts for Program Sarvtcos TBO $36,435 $0 $36,435 (llam 040)

Ai:07/i5/20,
(flam 020)

A2: DV19/21
(Tabled Item 015}

2022 102/500732 Contracts for Progrom SarNlcos. TBO $36:763 $0 $39,763
2023 102/500733 • Contracts for Program Service's TBO $39,763 $0 $39,763

•
Sub Total $205,625

•  i

so $205,625

•Waypdnt t-;--.

SiatPFboi)
ytOT

Ctfiu/Account Class Title
T

Job Number
Currant
Budget

Incrooso
(Decrease)

Currem
Modin^

•■BudQai
G6C Approval

2020 102/500731 Cont/acti lor Program Services • TBO $168,617 $0 $166,617 0:06/19/19

2021 102/500731 Coniroc'ts for Program Services ■  TBO $65,739 $0 $65,739 (Item MO)
AI: 06/26/19
(Item 02OB)
A2: 07/15^0
(liami^)

2022 .102/500732 Contracts for Program Services TBO $0 $0 $0
2023 102/500733 Contracts lot Program Services TBO . '$0 ■  $0 $0

Sub Total $252,556 $0 .  $252,556

Oveftfl Totoll , S12.&48.32QI 112.735.73^

I.'
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STATE OF rrEW HAMPSHIRE

DEPARTMENt OF HEALTH ANP HUMAN SERVICES

DIVISION OF ECONOMIC A HOUSING STABILITY

129 PLCASANTSfReeT. CONCORD. NH OiMI
e02-27l-9474 l-«0fr492O345 e«L 9474

Fai:60}-27)A230 TDD.Acm): l<600-73S-29«4 www.dhhi.nh.pv

June 29, 2020

His Excellency, Governor Christopher T. Sununu
and the Horiorable Council

Slate House
Concord. New Harnpshire 03301

O"

REQUESTED ACTION

Authorfze the Depahment of Health and Human Services. Division of Economic and Housing
Stability, to amend existing Retroactlye agreements with the vendoris listed below .to provide the
State Grant in Aid-(SGIA) Homeless Assistance program, by modifying the agreements to have
individual price limitations instead of a shared price limitation for vendors listed in the table below
and terrhinating agreements witt) vendors as indicated in the table below, arid decreasing the
total price limitation by $417,396 from $7,300,000 to $6,882,604, with no change to the contract
completion dates of June.30. 2021, effective retroactive to July 1,'2Q20 upon Goverr^r.and Council
approval. 100% General Funds.

below.

The IrTdividual contracts were approved by Governor and Council as specified in the table

Vendor Name Vendor

Code

Area

Served

Current

Afhount

Revised.
Amount

6&C Approve!

Bridge House
Shelters

165268

••8001
Plyrrioulh
NH

Shared . S.142,620 June 19,2019
Item 040

Community Action.
Partnership of
Strariord CcHinly

177200

•8004 Dover NH

Shared $6,566 June'19,2019
Item 040

Community Action
Program. Belknap
and MerrimscK

177203

-8003 Concord NH

Stiared SO .0: ■

Concord Coaliiiori

to End

Komeiessness

267140

•.8001 BowNH

Shared $66,709 Juno 19.2019
Item 040

Cross Roads

!House

166570

• 8001 _
Portsrhouth

NH

Shared $766,704 June 19,2019
item 040

Families In
Transition. NH

;157730

•8001
Manchester

NH

Shared $1,658,284 June 19,2019
Item .040

Friends Program 1549B7

-,8001 Concord NH
Shared $174,710 June 19,2019

llem"046"

HelptngHahds
Oulreach* Center

174226

-R001
.Manchester

NH'

Shared $209,516 Juno19.201£!
ltem"04O

Hundred Niglits,
Inc

TBD Keene NH
Shared $220,654 June 19.2019

ltem'040

•• :i;

.  'V



'His Excellency. 'Governor Christopher T. Sununu
and the Honorable Council

Page 2 of 3

, I 'LV
V5 •

i Lakes Region
Community
Developers

156571

-^1 Laconia NH

Shared $68,761 June 19.2019
item #40

Marguerites Place 157465

• B001 Nashua NH
Shared $168,836 June 19.2019

Item #40'

My Friends Place 156274

-BOO'1 Dover NH
Shared $177,231 June 19,2019

Item MO

Nashua Soup
kitchen & Shelter.
Inc

174173

.R001 Nashua NH

Shared $264,606 June 19,2019
Item #40

New Generation 177295

• 6001
Greenland

NH

Shared $162,400 June -19,2019
I tem MO

.NH Coalition

Against Domestic
end Sexual

Violence

155510

- BdOl Concord NH

Shared $791,602 •June 19,2019
Item MO

Salvation Army
Carey House,
Laconia

177627

-b66i Laconia NH

Shared »00.062 June 19.2019
Item MO

Salvation Army
McKenna House,

Concord, Eastern
Tenrilory

177627

•6003 Concord NH

Shared $312,915 June 19,2019
Item MO

Sea.coasi.Famlly" '
Promise •

T8D Exeter NH
Shared $94,661 June .19.2019

Hem MO

Southern NH
Services

17719B

B006.
Manchester

NH

Shared $0 ' June 19,2019
Item MQ

Southwestern

Comrnuhity
Services

177511

.R001
Keene NH

03431

Shared . $527,563 June 19,2019
Item MO

"The Front Door

Agency

156244

'B001
Nashua NH

030^
Shared $287,991 June 19,2019

Hem MO ^ :i

The Way Home,
Inc .

166873

• 0001
Manchester

NH

Shared $140,656 June 19,2019 ■

Item MO

Tri'County CAP.
Inc

177195

■ 8009 Berlifi.NH
Shared $126,299 July 10. 2019

Item #16

Waypoini
•177166

• 8002
Manchester

NH

Shared $252,556 June 19,2019
Item MO

A01: August 28,
2019 Item #20B

HHHIH Total
57.300.000
(Shar^)

$6,882,604

Funds are available in the following accounts for State Fiscal Year 2021, with the ai^hority to
adjust budget line Items within jihe price limitation and, encurhbrances-between state fiscal years
through the Budget Office, If need.ed'and justified. ,

See attached fiscal details.

ir:-



His Excellency, Gpyemor Christopher T. Sununy
and the Honorabie Council

Page 3 of 3

EXPLANATION

i;.

This request Is Retroactive because Department's business operations were disrupted by
C0VlD-t9'which ted to delays in the contract amendment review and approval process. .

The purpose of this request is to modify the agreements to have individual price limitations
instead of a shared price limitation and tojemninate agreements vrith two (2) Contractors, decreasing
the total price llmttati'pn by $417,3Wfrofh 57.300,000 to $6,082,604. The individual price limitations
will allow each vendor to more accurdleiy budget and allocate funding to meet the specific needs of
the clients within .the community.

Approximately 4.500.individual5 will be served.during each Stale Fiscal Year of this contract.
The Contractofs'will provide emergency shelter to Indrviduals and families who are homeless.

The .Contractors v^ll also provide case management services to Individuals and families who are
currently in a shelter or those who a^re unsheltered to link them with housing, other esseritlai services,
and provide ongoing case management.. The case management services are personalized, based
on the strengths and support needs for each individual or family. Case management services include,
but are not'ljmited to. housing navigation services^ assistance with applications for housing, public
assistance, referrals for healthcare, including mental he.alth or substance use treatment, education,
and employrhent supports.

• The bepartrnent will monitor the contracted services by requiring.,the Contractors to submit
reports in the HMIS system that include the following;

•  Length of time persons remain homeless.
•  The extent to vmich persons .who exit homelessness to permanent housing

•. destinations return to homelessness.

'  •• Successful exit to pe.rmanent housing destinations.

Should Qovemor and Executive Council not authorize this request, irjdivlduals and families
who are experiencing housing instability will not receive the essential ̂ sen/ices and. supports for
•themselv.es'and their farnilies.

yf Area served; Statewide *

Source of Funds: Source of Funds: 100% General Funds

Respectfully submitted.

A. Shibi

y Commission
Shiblnette

Commissioner

Tht OcparlfitenlolHtollh ond Hiininn Svvieci'MUsion i$ lojoin ond/omilia
lui p/vuidingopporltiniltu'/or alitent tc dchictx hcoli>*',ohd 'indtpCfKtenct.
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STATE OF NEW HAMPSHIRE

department OF HEALTH AND HTJMAJV SERVICES

DIVISION OF ECONOMIC & HOUSING STA BILITY

PLEASANT STREET, CONCORD. NM 03301
603-271-9.474 |.Sd0-6S2-3345 EsL 9474

F4i;603-27t-4U0 TDD Accas: I-800-73S.2964 www.dhti».nh.gev

-

June T. 2019

40 ̂
' i:_i "ii-- •

Mis ExceUency. Governor Chrislopher T. Sunu'nu
and rhe Honorable Council

Stale House
Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the .Oepartment of .Health and Human Services. .Division of Economic and -Housing
Stability, to enter into agreements witli' the vendors listed below in an arnount not to exceed $7,000,000,
to provide the State Grant in Aid (SGIA) Homeless Assistance program, effective July 1. 2019, through
June 30, 2021, .upon Governor and the Executive Council approval. 100% General Fuilds-.

Vendor Name
•  • aX

Vendor Number Location

Bridge House'Shellers 165288 - 8001 260 Highland Street Ptymouth.NH 03264

Community Action Partnership of Stratford
Cour^ty

177200-8004 577 Central Ave Ste 10 Dover NH 03B20

Community Action Program, Belknap and
Merrim'ack

177203-8003 2.1ndustrial Park.Drive Concord NH 03302

Concord Coalition to End Homelessness 267140-8001 22 Slack Drive Bow NH 03304-

Cross Roads House 166570-8001 600 Lafayette Road Portsmouth NH 03801

Families In Transllion. NH 157730-B001 122 Market SUe'el.Manchester NH 03101

Friends Program 154987 - 8001 2p2 N State Street Concord NH 03301

Helping Hands Outreach Center 174226 - R001 SO.Lowell Street Manchester NH 03101

Hundred Nights, Inc T8D ^ 17 Lamson Street Keene NH 03431

lakes Region .Communl,ty Developers 156571 --8001 658 Union Ave Laconia NH'03246

Marguerites Place 157465-8001 ; 87 Palm Street Nashua NH 03060

My.Frlend's'Place" 156274;; BOO t 368 Washington Streei'Dover NH 03820

Nashua Soup Kitchen & $heller,-'lnc ' 174173-R001 2 Q'uincy Street Nashua NH 03081

New Generation 177295 8001 9 Tide Mill.Road Greenland NH 03840

NH Cbalition Against Domestic and Sexual
Violeric'e

155510-BOOl
!>•

.One Hundred North Main Street Concord

V- NH 03301



Salvation Army Carey Hpuse, Laconia 177627-6001 177 Union 'Ave Laconia NH 03246

Salvation Army McKenna House. Concord,
Eastern Territorv

177627 - B003 58 Clinton Street Concord. NH 03301

SeacoastFamiiy Promise T0O 27 Hampton Road Exeter NH 03B33

Southern NH.Services 177198.- 8006 40 Pine Streei Manchester NH 03106

Southwestern Community. Services 177511 -ROOl 63 Community Way Keene NH 03431

The Front Door AgeiScy 156244- B001 7 Concord Street. Nashua NH 03064

Tr*e Way Home. Inc- 166673- B001 214 Spruce Street Manchester NH,03103

W8ypoif»t ■  177166- 8002 464 Chestnut Street Manchester NH^p3.1p5..

nwumwwiiinwiIMMHnHjllMW -•Totol: S7,000:000 "
v

Funds are available in the.foltowing accounl(s), and are anticipated to be available In State Fiscal
Years 2020. and 2021. with authority to adjust amounts within the price limitation and adjust
encumbrances between Slate Fiscal Years through the.Budget Office. During each .State Fiscal Year of
the contract, there is a shared price limitation among the vendors of $3,500,000. Consequently, the.re is
no guaranteed minimum or maximum amount of client or service volume.

05-95-42-423010-79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN

SVS, HHS: DIVISION OF ECONOMIC AND HOUSING STABILITY. BUREAU .OF HOUSING
STABILITY, HOUSING - SHELTER PROGRAM

State

Fiscal

Year

Class/Account Class Title . . Job Number Total Ariiount

^2020 102-500731 Contracts for Prog Svc TBD $3,500,000

2021 102-500731 Contracts for Prog Svc .T8D . $3,500,000

; Total $7,000,000

EXPLANATION

The purpose .of this request is to administer the State Grant in Aid (SGIA) Ho.meless.Asslstance
program,. The Contractors lis'ted above shall be required to either; provide emergency shelter services
.and case management services or ca.se management services only. The Department will reimburse the
Contractor at a rate of $11.00. for services provided to each individual per day.-

-Approximately 4,500 individuals will be served during each State Fiscal Year of this contract.

The Contractors, will provide emergency shelter to individuals and families who are homeless.
The Contractors .will also provide case'rhanagerheni services to individuals and families v/ho~are currently
'in a shelter or those who a/e unshelteredio link them with housing, other essential services, and provide
ongoing case management. The case management services are personalized, based on the strengths
and support needs for each individual or fam.ily. Case management services include, but. are not linriited
to. housing navigation services, assistance with applications for housing,-public assistance, referrals'for
healthcare, including'menlal health .or-.substance.use treatment, education, and employment supports.

The Contractors shall be monilored for performance through .reports available frorh the HMIS
system as follows:



His ExceOency, Governor Christopher T. Sununu
end the Honorable Counci)

PoQt 3 ot 3

•  Length of.lime persons remain homeless. '

•  the extent .tb'which''person5 who exit homelessness to permanent housing
destinations return to homele'sshess.

•  Successful, exit (o.permanent housing destmations.. •'

The vendors listed Sbove'were selected for this project through a competitive bid process. A
Request for Applications.was posted on the Department of Health and Human Services' web site from
March 26. 2019. through April 25. 2019. The Department received twenty six (26) eligible applications,
with pno vendor withdrawing'after:8ubmission. The applications were review^ and scored by a team of
individuals wilh program'specinc kno^edge. Jhe review included a thorough dls.cussion of the strengths
and weaknesses of the applications: The'^Gid Summary is attached.

•As referenced in Exhibit C-1 of this contrad', this Agreement .has, the option to extend for up'io
two (2) additional years.- contingent upon satisfactory delivery of services, available funding, agreenienl
of the parties and approval of the Governor and Council.

.Should Governor and Executive Council not authorize this request. Individuals and families who
are experiencing housing instability will not receive the essential-services ar;Ki supports for ihemseives
and (heir families.

Area served: Statewide

Source of Funds: Source of Funds: 100% General Funds

Respectfully submitted,

frcy A. Meyers
Commissioner

The_Deppflni<nt 0/ Healih oiid HnntonScryicct' Mission U tojoin cemntiinities and foniilies ^'•*
in providing opporiutiilie't for cttizent to ochit've Acnffh and in'dcpcn'denci,



7^ New Hampshire Department of Health and Human Services
Office of Business Operations.

Contracts■& Procurement Unit

state Gra.nt*jn>Aid Homeless
/Qststa'nee Program

RFA'Name -

Bidder Name

Bridge House Shelter

2. New Generation, Inc.

3. Marguerite's Place

Southwestern Community Services

Cross Roads Hoiise-

6. Community-Action Program

7...Waypolrit

8.
Seacoast Family Promise

9. . . .. ,
Nashua Soup Kitchen & Shelter, Inc.

NH CoaHtion Against OQmosttC'& Sexual
Violence

n.
The Salvation.Anny-Carey House

12

RFA-2020CeHS-01.-STATe

RFA Number

r \VJ.,

Thd SaWaUorfArmy-McKonna'House

Pass/Fail
' Maximum. *

Points
Actual

Points

100 90

" 100 100

.100 1.00

100 100

100 100

100 95

100 100

100 95

100 '100

100 •100

100 100

100 - , ioo.

V-

2i:

3:-;

4-.

5/

6.

7.

9.

Rcviewcf .Names



13
. New Hampshire Lega) Assistance

14
..Helping Hands Outreach" Center

15 .. . .
Southem'New HampshIro Services

•16
;Headrest,-lncV

17 Tr

18

i-County Community Actiori'Program, Inc.

Lakes-Rogiqn'Community Developers -

jyiy Friend's Pl.aee, Emergoncy She'tter Programi

"20 Families in Transition/Ne

21

w Hampshire

Community Action Pannorship ci Stratford
County

32 •* Friends Program

23
Concord Coalition To £nd Homei'esan^s

2^- The Front-Door Agency-Transformational
Housing Program

2S
Hundred Nights

28
The Way Home; Inc.

29.
.0

30.

31.

—

0  •

100 100

■100 10O

100 100

100 ■ 0

100 100 .

100

1

100

.100 100

100 100

100 100

100 100

100 70

100 100

100 1'DO

100 100'

100 0

100 ■  0

itto 0

100 0
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^  State of New Hampshire
' , ' Department of Health and Human Services

Amendment #5

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and
Hundred Nights, Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019 (Item #40), as amended on July 15. 2020, (Item #20), as amended on May 19. 2021,
(Tabled Item #15), as amended on December 7, 2022, (Item #20), as amended on June 28, 2023 (Item
#46), the Contractor agreed to perform certain services based upon the terms and conditions specified In
the Contract as amended and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

V

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$1,072,804

2. Modify Exhibit B, Methods and Conditions Precedent to Payment, Section 2, to read:

2.1. Reserved.

2.2. The Department will reimburse the Contractor up to $19.50 per emergency shelter bed per
night for actual expenses incurred and inclusive of all services provided under this
Agreement. The total emergency shelter, beds will be based on the number as reported to
the Department of Housing and Urban Development.

kC
Hundred Nights, Inc. A-S-1.3 Contractor initials.

RFA.2020-DEHS-01-STATE-09-A05 Page 1 of 3 DateV21/2023
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective retroactive to July 1, 2023, upon Governor and
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

9/28/2023

Date

OoeuSlgntd by:

iC4U^ S. fwe
08«.ct^4a...

Name: xatja

Title: Director

Fox

9/21/2023

Date

Hundred Nights, Inc.

•OoeuSignvd by;

•BF6CC1ltoB48<Ca- ■

Name "^"®^ camoiar
Title: Executive Director

Hundred Nights, Inc.

RFA.2020-DEHS-01-STATE^9-A05

A-S-1.3

Page 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

OocuSign*d by:t  uocusignMDy:

10/4/2023
<»7mu<a

Date Name: Robyn Guarino
Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date ■ Name:
Title:

Hundred Nights, Inc. A-S-1.3

RFA-2020-DEHS-01-STATE-09-A05 Page 3 of 3
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State of New Hampshire

Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of State ofthe State ofNew Hampshire, do hereby certify that HUNDRED NIGHTS, INC. is

a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on August 24. 20II. 1 further certify

that all fees and documents required by the Secretary of State's office have been received and is in good standing as far as this

office is concerned.

Business ID; 657855

Certificate Number: 0006221926

SJ
%

u.

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 3rd day of May A.D. 2023.

David M. Scanlan

Secretary of State
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CERTIFICATE OF AUTHORITY

I, b. i."' .. hereby certify that:

1. 1 am a duly elected Clerk/Secretary/Offlcer of ( B

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on 2.0 at which a quorum of the Directors/shareholders were present and voting.

VOTED: That Ca.<r^ 0\C<r (may list more than one person)
cf "civr.;c\ :.v;;::-.irn'y)

is duly authorized on behalf of t]\)(\circA /V/g htb J-tv., to enter into contracts or agreements with the State

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. I hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority was valid thirty (30)
days prior to and remains valid for thirty (30) days from the date of this Certificate of Authority, I further certify
that it is understood that the State of New Hampshire will rely on this certificate as evidence that the person(s)
listed above currently occupy the position(s) indicated and that they have full authority, to bind the corporation. To"
the extent that there are any limits on the auttiority of any listed individual to bind the corporation in contracts with
the State of New Hampshire, all such limitations are expressly stated herein.

'  y .

Dated: ? ^ j^2 : " • * '•
Signature of Elected Officer
Name: fV^ob,/.
Title.

Rev. 03/24/20



acoro certificate of LIABILITY insurance DATE (MM/DD/YYYY)

8,'28/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcyfios) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).'

PROpUCEfl

Hamlib Insurance

PO Box 1260

BniUicboro VT 05302

COMTACT , v .7- 1- .
NAME: Josnua Hamlin

WC. Na ExU: (802) 257-9500 no)t

ADDRESS: jhainIin@hamlinagcney.eom

INSURER(S} AFFOROINC COVERAGE NAIC »

INSURER A; GREAT A.MER I.VS CO 1669!

INSUREO

Hundred Inc.

17LAMS0NST

KEEN'E M( 0343I-3641

INSURERS: WESCOINSCO 25011

INSURER C :

INSURER 0:

INSURER E : '

INSURER F: ' -

THIS IS TO CERTIFY THAT THE POLICIES QF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION Or ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS.OF SUCH POLICIES- LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

LTR TYPEOFTNSURANCE
AUUL

INSD

sUdH

WVD POLICV NUMBER
HULILT thh

(MWOOWYYY)
PULIUY tXP

(MWOCVYYYYI '  iiMrrs

A

X COMMERCIAL GENERAL LIABILITY

E  [ XloCCLR

' PAC3846620-0I 02/15/2023 02/15/2024

EACH OCCURRENCE S  1.000.000

CLAIiMS-MAD
UAV.Aot lU.-J-tNibU
P.REMiSESiEaaccuriflncai . S  100.000,

MED EXP [Ary one cerjcnj S  5,000

PERSONAL S ADV INJURY S  1,000.000

GEN

X

-L.AGGREQATE LIMIT APPLIES PER

POLICV Qject OlOC
OTHER..

general aggregate S  3.000,000

PRODUCTS • CO.WB/0P AGO S  3.000.000

S

A

AUT

X

OMOaiLE LIABILITY

CAP384662I-0) 02/I5.'2023 02/15/2024

OUV.OINcJblfAjlt LIMII
lEa acctoeni) s  1.000,000

ANY AUTO

O'.'/f.'SO
AJ-QS ONLY
HIRED
AUTOS ONLY

X

X

SCHEDULED
AUTOS
N0N-0\*.N£0
AUTOS ONLY

BCOIlV INJJRv [Pe; or$cni 5

BODILY INJOR" IPe/acooeri;) s

hhohkh t uawau:

iPff aa^eri) s

s

A

X UMBRELLA LIAB

EXCESS LIAS

X OCCUR
CLAIMS-WADE L:MB3846622-0I 02/15/2023 02/i5'2024

EACHOCCURRENCe S  3.000.000

AGGREGATE S  3.000,000

OEO X retentions 10.000 s

B

WORKERS COMPENSATION

AND EMPLOYERS' UA6IUTY y , ̂
AN" ?BbP.RlETOfl/PAaTNES/EXECUTiyE r—i
OFFICER'ME.MBER EXCLUDcO' N
Mandatory In NH) ' '
lyes cesc'ioeunoer
OESCRI»TION OF O'ERATIOiS'S De«Ow

N/A WWC364II56 04./06/2023 04/06/2024

1/ HCH V H-
X STATUTE Efl

S.L EACH ACCiCE'iT S  500,000

E L DISEASE - EA EMRLO'/EE S  500.000

E L DISEASE • POLICY LIMIT S  500.000

A
Professional Liabilit}'

PAC3846620-0I 02/15/2023 -02.'] 5/2024

Each Occurrence

General Aggregate

1,000.000

3.000.000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Addijlortii Harea/ka SclMduls. may ba anachM II mo/a ipaca It roqiHred)

CERTIFICATE HOLDER CANCELLATION

State ofNH

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Department ofHcalth and Human Services AUTHORIZED REPRESENTATIVE

129 Pleasant .Street

1 Concord NH 03301

ACORD25 (2016/03)
<S> 1986-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD

a0892a8VCd6t^3V39^V8t^609-396ZZd9Z ̂Ol 9dO|aAU3 u&snoOQ
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The mission of Hundred Nights, Inc. Is to provide shelter and crisis related services to those at
risk of or experiencing homelessness. Our goal is to collaborate with the community to see,
hear and support those among us who are equally deserving of dignity but who currently lack
the means to live independently. Our vision Is that every Individual In the Cheshire County area
will have access to appropriate and stable housing.
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HUNDRED

NIGHTS
IN CORPORATE D

Audited Financial Statements

As of and for the Years Ended

December 31, 2021 and 2020
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ANDERSON & GILBERT, INC.
295 PARK AVENUE

KEENE, NH 03431
603.357.1928

WWW.AGTAXFOLKS.COM

To the Board of Directors

Hundred Nights, Inc.
PO Box 833

Keene NH 03431

We have audited the accompanying statement of financial position of Hundred
Nights, Inc. as of December 31, 2021, and the related statements of activities and
changes in net assets and cash flows for the year then ended. The.se financial
statements are the responsibility of the Company's management. Our
responsibility is to express an opinion on these financial statements based on our
audit..

We conducted our audit in accordance with auditing standards generally accepted
in the United States of America. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements

are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An
audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall financial
staternents presentation. We believe that our audit provides a reasonable basis
for our opinion.

In our opinion, the financial statements referred to above present fairly, in all
material respects, the financial position of Hundred Nights, Inc. as of December
31, 2021, and the results of its activities and its cash flows for the year then ended,
in conformity with accounting principles generally accepted in the United States of
America.

Keene, New Hampshire
August 24, 2022
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Hundred Nights, Inc.

Statement of Financial Position

December 31. 2021 and 2020

Assets

2021 2020

Current Assets

Cash & Cash Equivalents $ 711,775 $ 420,312

Pledges Receivable 494,115 -

Grants Receivable 24,549 80,025
Prepaid Expenses 5,224 972

Total Current Assets $ 1,235,663 $ 501,309

Property and Equipment

Furniture and Equipment $ 88,359 $ 86,003

Vehicles 67,249 45,249

Leasehold Improvements 42,208 36,820

Construction in Progress 129,803 10,000

Less; Accumulated Depreciation ■ M5.625^ f25.5701

Net Property and Equipment $ 281,994 $ 152,502

Other Assets

Long Term Investments $ 29 $ 301

Total Other Assets $ 29 $ 301

Total Assets $ 1,517,686 $ 654.112

Llabliities and Net Assets

2021 2020 ,

Current Liabilities

Accounts Payable & Accrued Expenses $ 19,899 $ 26,852
Deferred Revenue 49,000 52,500

Total Current Liabilities $ 68,899 $ 79,352

Long-Term Liabilities

Deferred Revenue • Capital Campaign $ 641,861 $ 6,925

Total Long-Term Liabilities $ 641,861 $ 6,925

Total Liabilities $ 710,760 $ 86,277

Net Assets

Unrestricted Net Assets, Beginning of the Year $ 567,835 $ 143,421
Change in Net Assets 239,091 424,414

Total Net Assets $ 806.926 $ 567.835

Total Liabilities and Net Assets $ 1,517,686 $ 654,112

The accompanying notes to financial statements are an integral part of these statements. Page 2
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Hundred Nights, Inc.

Statements of Activities and Changes in Net Assets
For the Year Ended December 31, 2021 and 2020

2021 2020

Operating Revenue

Contributions & Other Grants $ 473,717 $ 430,771

In Kind Contributions 132,648 96,552

Program Service Revenue 137,468 153,650

Federal & State Government Grants 80,990 75,247

Special Covid Grants 282,155 234,482

Fundraising Events

Total Operating Revenue

14,455 10,215

$ 1,121,433 $ 1,000,917

Operating Expenses

Salaries & Benefits $ 500,204 $ 396,193

Resource Center & Shelter Program Expenses 204,081 156,152

Occupancy & Facility Expenses 246,637 85,121

General & Administrative Expense 16,481 16,019

Insurance 15,063 16,845

Fundraising Expenses 1,632 4,682

Depreciation Expense

Total Operating Expenses

20,055 5,100

$ 1,004,153 $ 680,112

Operating Income (Loss) $ 117,280 $ 320,805

Other Revenue and Gains (Losses)

PPP Forgiven Loans $ $ 93.200

Capital Campaign Income, Net of Expenses of $54,688
and $33,075 in 2021 and 2020, respectively

119,803 10,000

Investment Income, Net of Expenses of $25 and $0 in
2021 and 202, respectively

1,903 488

Unrealized Gain (Loss) on Investments 105 (79)

Total Other Revenue & Gains (Losses) $ 121,811 $ 103,609

Change In Net Assets $ 239,091 $ 424,414

Net Assets, Beginning of Year

Net Assets, End of Year

$ 567,835 $ 143,421

$ 806,926 $ 567,835

The accompanying notes to.financial statements are an integral part of these statements. Page 3
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Hundred Nights, Inc.

Statement of Cash Flows

For the Years Ended December 31, 2021 and 2020

2021 2020

Cash Flows from Operating Activities

Change in Net Assets

Change in Net Assets

Total Change in Net Assets

Adjustments to Change in Net Assets

Adjustments to reconcile Change In Net Assets to Net Cash:

Depreciation Expense

Unrealized (Gain) Loss on Investments

(Increase) Decrease in the Following Assets:

Grants Receivable

Prepaid Expenses

Increase (Decrease) in the Following Liabilities:

Accounts Payable & Accrued Expenses

Deferred Revenue

Total Adjustments

Net Cash Provided By (Used In) Operating Activities

Cash Flows from Investing Activities

.Capital Expenditures, Net of Disposals

(Increase) Decrease in Long Term Investments

Net Cash Provided By (Used In) Investing Activities

Cash Flows from Financmg Activities

Capital Campaign, Pledges Receivable

Capital Campaign, Deferred Revenue

Net Cash Provided By (Used In) Financing Activities

Cash at Beginning of the Year

Cash at Beginning of the Year

Total Cash at Beginning of the Year

Cash at End of the Year

239,091 $ 424,414

$ 239,091 $ 424,414

$ 20,055 $ 5,100

$ (105) $ 79

$ 55,476 $ (80,025)

$ (4,252) $ (972)

$ (6,953) $ 17,656

$ (3,500) $ 10,272

$ 60,721 $ (47,890)

$ 299,812 $ 376,524

$ (149,547)-$ (134,570)

$ 377 $ (14)

$ (149,170) $ (134,584)

$  ■ ■  (494,115) $

634,936 6,925

$ 140,821 $ 6,925

$ 420,312 $ 171,447

$ 420,312 $ 171,447

$ 711,775 $ 420,312

The accompanying notes to financial statements are an integral part of these statements. Page 4
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Hundred Nights, Inc.
Notes to Financial Statements

As of and for the Years Ended December 31, 2021 and 2020

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization

Hundred Nights, Inc., "HN" is a not-for-profit corporation organized in New Hampshire in
2011. HN is exempt from income tax under Internal Revenue Code Section 501 (c) (3).

HN is a community organization providing shelter and crisis related'services to the
displaced or homeless. HN's goal is to collaborate with and enable the community to see,
hear, and support members of society who are equally deserving of dignity, but currently
lack the means to live independently. HN's vision is a community where all members of
society, regardless or means, are equally valued and supported.

Basis of Accounting

The accompanying financial statements are prepared on the accrual basis of accounting
in accordance with accounting standards generally accepted in the United States of
America.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results could differ from those
estimates.

. Cash and Cash Eguivalents

Cash and cash equivalents include highly liquid investments with original maturities of
three months or less, excluding any assets limited as to use. Short-term liquid
investments with an original maturity of more than three months are classified as
temporary investments. For the years ending December 31, 2021 and 2020 cash and
cash equivalents consist exclusively of checking and money market savings accounts,
including the Board designated reserve savings account. The Board designated $50,000
in 2019, to be held in the reserve savings account for current and future capital campaign
expenditures. In 2021, the Board designated another $50,000 to be held in reserve for
future expenditures. The reserve savings account held $114,426 and $64,303 as of
December 31, 2021 and 2020, respectively.

Assets Limited as to Use

Assets limited as to use consist of assets designated by the board and restricted by
donors. For the year ended December 31, 2021 and 2020 there were no restricted
assets.

Page 5
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Hundred Nights, Inc.
Notes to Financial Statements

As of and for the Years Ended December 31, 2021 and 2020

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Pledges and Grants Receivable

Pledges Receivable are Capital Campaign pledges received from individuals,
corporations, private foundations and federal and state government grants. For the year
ending December 31, 2021 there is $494,115 of pledges receivable. The pledges are
due over the years 2022 through 2024, $133,115 is due by December 31, 2022 and the
remaining $361,000 in 2023 and 2024. Subsequent to the reporting year end date ninety-
five percent of the pledges due in 2022 have been received. Therefore, there is no
requirement for an allowance for bad debt.

\

Grants Receivable consist primarily of Federal and State Grants for program services
performed for the current reporting year and not received until the subsequent year. For
the year ending December 31, 2021 and 2020 there is $24,549 and $80,025 of grants
receivable, respectively. There is no requirement for an allowance for bad debt as the
grants were received in full subsequent to the reporting year end date.

Investments

Investments in equity and debt securities with readily determined fair value are nrieasured
at fair value at the balance sheet dates. Fair value is determined in accordance with
Accounting Standards Codification Topic 820, Fair Value Measurement and Disclosures.
As a result, investment income and loss (including unrealized and realized gains and
losses on investments, interest and dividends, net of investment expenses) is included in
the change in net assets.

Property and Equipment

Property and equipment are carried at cost. Maintenance repairs and minor renewals are
expensed as incurred. Major renewals, betterments and leasehold improvements are
capitalized. Depreciation is computed ori the straight-line method, using half-year
convention in the year of acquisition and the year of disposal, and is provided over the
estimated useful life of each class of depreciable assets. Leasehold improvements are
being depreciated over 39 years and at the end of the lease if not renewed any
undepreciated value will be taken. Furniture, equipment and vehicles have estimated-
useful lives between 5 and 12 years.

Pogc 6
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Hundred Nights, Inc.
Notes to Financial Statements

As of and for the Years Ended December 31, 2021 and 2020

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Deferred Revenue

HN recognizes grant and donor revenue in the period that the related work or use of the
funds is performed. Accordingly, grant and donation income are deferred until the work
is completed or the funds are used in the case of donations.

Additionally, in 2021 capital campaign funds are included in deferred revenue to be
recognized as campaign expenses and construction expenses are incurred. See Pledges
and Grants Receivable above, Note 4-Deferred Revenue and Note 7-Significant Events.

Temporarilv and Pe'rmanentlv Restricted Net Assets

Temporarily restricted net assets are those whose use by HN has been limited by donors
.  to a specific time period or purpose. Permanently restricted net assets are restricted by
donors to be maintained by HN in perpetuity.

Revenues

Revenues are reported as increases in unrestricted net assets unless use of the related
assets is limited by donor-imposed restrictions. Expenses are reported as decreases in
unrestricted net assets. Gains and losses on investments and other assets or liabilities

are reported as increases or decreases in unrestricted net assets unless their use is
restricted by explicit donor stipulation or by law. Expirations of temporary restrictions on
net assets by fulfillment of the donor-stipulated purpose or by passage of the stipulated
time period are reported as reclassifications between applicable classes of net assets.

Gifts of Lonq-Lived Assets

Gifts of long-lived assets, such as land, buildings or equipment, are reported as
unrestricted support unless explicit donor stipulations specify how the donated assets
must be used. Gifts of long-lived assets with explicit restrictions that specify how the
assets are to be used and gifts of cash or other assets that must be used to acquire long-
lived assets are reported as restricted support. In the absence of explicit donor
■stipulations about how long those long-lived assets must be maintained", expirations of
donor restrictions are reported when the donated or acquired long-lived assets are placed
in service.

Page 7
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Hundred Nights, Inc.
Notes to Financial Statements

As of and for the Years Ended December 31, 2021 and 2020

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTrNG POLICIES (Continued)

Donor-Restricted Gifts

Unconditional promises to give cash and other assets are reported at fair value at the
date the promise is received, which is then treated as,cost. The gifts are reported as
either temporarily or permanently restricted support if they are received with donor
stipulations that limit the use of the donated assets. When a donor restriction is
accomplished, temporarily restricted net assets are reclassified as unrestricted net assets
and reported in the statement of activities as net assets released from restrictions.

Change in Net Assets

The statement of activities includes change in net assets as a performance indicator. HN
differentiates its operating activities through the use of income from operations as an
intermediate measure of operations. For purpose of display, certain investment income
and other transactions which management does not consider components of HN's
operating activities, are excluded from the income from operations and reported as non-
operating revenue in the statements of activities. Changes in unrestricted net assets,
which are excluded from operations, consistent with industry practice, include change in
net unrealized gains and losses on investments, permanent transfers of assets to and
from affiliates for other than goods and services, and contributions of long-lived assets
(including assets acquired using contributions which by donor restriction were to be used
for the purposes of acquiring such assets).

Summarized Comparative Information

The financial statements include certain prior-year summarized comparative information
in total but not by net asset class.. Such information does not include sufficient detail to
constitute a presentation in conformity with generally accepted accounting principles.
Accordingly, such information should be read in conjunction with HN's financial
statements for the year ended December 31, 2020 from which the summarized
.information was derived.

Reclassifications

Certain reclassifications have been made to the 2020 financial statements to conform to

the 2021 presentation.

Page 8
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Hundred Nights, Inc.
Notes to Financial Statements

As of and for the Years Ended December 31, 2021 and 2020

NOTE 2 - FUNCTIONAL EXPENSES

HN provides shelter and a resource center for homeless individuals in the Monadnock
region. Expenses related to providing these services are as follows;

2021 2020

Program Expenses

Administrative and General

Fundraising Expenses

Total

$ 810,117 $ 540,005

166,697 116,597

80,421 56,584

$ 1.057,235 $ 713,186

NOTE 3 - COMMITMENT AND CONTINGENCIES

HN leases its office, shelter and resource center facilities from Patricia Moreno, the
current lease extension expired June 30. 2022. The lessor has verbally agreed to
continue the lease at the same rates through the spring of 2023 when the new HN facility
is projected to be completed.. The lease payments for 2021 were $4000 per month
through July and $6000 per month for the remainder of the year for a total of $58,000.
The increased rent starting August 1, 2021 is due to an additional location being leased.
The future minimum lease payments for 2022 are $72,000.

NOTE 4-DEFERRED REVENUE

Deferred Revenue consists of funds received to be used for future expenses,, activities
and events. As of December 31, 2021, and 2020 this amount is $49,000 and $52,500,
respectively and is primarily funds designated for operations in the following year.

During 2021, HN started receiving pledges and funds related to the Capital Campaign.
These funds are being recognized as campaign expenses are incurred and cost of
obtaining the property and construction expenses are incurred. As of December 31, 2021
and 2020, the deferred revenue related to the capital campaign is $641,861 and $6,925,
respectively. Pledge Receivables of $494,115 are included in the deferred revenue.

Page 9
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Hundred Nights, Inc.
Notes to Financial Statements

As of and for the Years Ended December 31, 2021 and 2020

NOTE 5 - DONATED GOODS AND SERVICES

HN receives significant donations of volunteer time \A/hich are not recognized in these
statements. For the year ending December 31, 2021 and 2020 there w/as volunteer labor
with an estimated value of $197,818 and $218,060, respectively. Additionally, there are
significant donations,of food, supplies and clothing, which have been recorded as Gifts in
Kind at their fair market value. The total of program supplies donated in 2021 and 2020
is $132,529 and $94,612, respectively. Also recorded as Gifts in Kind are discounted
services provided of $120 and $1,940, for the year ended December 31, 2021 and 2020,
respectively. The food, clothing and supplies are also listed in these financial statements
as Program Supplies and the discounted services are recorded as expenses in the
appropriate categories.

NOTE 6 - RETIREMENT PLAN

In 2016 HN adopted a Simple IRA plan for its eligible employees. Employees who earn at least,
$5,000 in a calendar year are eligible to participate in the Simple IRA plan. HN matches 100% of
the employee contributions up to 3% of compensation for all participating employees. For the
year ended December 31, 2021 and 2020 the matching contribution to eligible employees
amounted to $4,110 and $3,101, respectively.

NOTE 7 - SIGNIFICANT EVENTS

HN launched a Capital Campaign in March 2021 to purchase the land at 122-124 Water
Street in Keene and build a new 15,180 square foot 48 bed facility. The initial goal of the
campaign was $5.5 million but due to increased construction and financing cost have
increased the goal to $6.15 million.

In January 2022, HN closed on the purchase of the land at 122-124 Water Street and
construction of the new facility began in April 2022. The building is scheduled to be ready
for occupancy in the Spring of 2023.

As of the date of these financials, the campaign has raised $5.2 million, which represents
84% of the goal. Capital Campaign expenses to date are approximately $250,000 and
construction in progress incurred to date is approximately $750,000.

NOTE 8 - SUBSEQUENT EVENTS

Subsequent events have been evaluated through August 24, 2022 which is the date the financial
statements were available to be issued. HN does not believe that any events requiring recognition
or disclosure occurred between December 31, 2021 and August 24, 2022. HN has not reviewed
events occurring after the report date for their potential impact on the information contained in
these financial statements.

Page !0
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Hundred Nights, Inc. • BOARD OF DIRECTORS LIST - March. 2023

Christopher Coates
on Board til 2024

Governance & Advocacy/Development Committees
Cheshire County Administrator

Amber Chapul
on Board til 2025

Programming & Planning Committee
RN Case Manager

Treasurer until 2024Mike Dubois

on Board til 2024

Finance/Executive Committee

retired CFO Fenton Auto Dealerships

Teresa Starkey Board Vice Chair until 2023
on Board til 2023

Advocacy/Development and Executive Committees
Educator

Roberta (Bobbie) Heinonen
on Board til 2023

Advocacy & Development Committee
Hospice RN

Jim Duffy
on Board til 2025

Advocacy/Development Committee
Investigator, Windham County Public
Defender/Retired Keene City Councilor

Jan Manwaring
on Board til 2025.

Program & Planning Committee
Retired LSW/Retired Keene City Councilor

Ockle Johnson

on Board til 2025

Advocacy/Development & Governance Committees
Professor Emeritus, Keene State College

David Kochman

on Board til 2024

Finance Committee

Ret. Asst. VP of Premium Audit at Liberty Mutual
Treasurer of RISE and Cong. Ahavis Achim

Savannah Drowne

on Board til 2025

Advocacy/Development & Finance Committees

Chuck Mobilia Board Chair til 2023

on board til 2024

Executive & Governance Committees

Retired IT Keene State College

Brenda Von Plinsky
on Board, til 2026
Programming & Planning Committee
Budget Analyst, US Fish & Wildlife Service

Kim May
on Board til 2025

Governance Committee

Cheshire County Director of Human Resources

Randy Carmel
on Board til 2026

Advocacy/Development & Governance Comm.'s
Attorney

C& S Wholesale Grocers. Associate Treasurer Analyst
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MELINDA CAAABIAR RPA-2020-OEH$-01-STATE 3.2.'3. RESUME

EXPERIENCE

Executive Director, Hundred Nights, Inc. 2013 - Present
General Position Description:

the Executive Director.is responsible for the overall mandgerrient of the
prgonizatipn.'including progrom development, resource allocation, end .business
operations. The Director inspires end leads o diverse team of staffadvises and
iinf.prms.the board of directors, and champions the orgonizotion's vision, goals,; and
Values.

key Responsibilities Include;
Lead the strategic operation end administration of the organization. Oversee
development, implementation, quality, measurement,, end promotion of programs,

, products end services.
Serve as spokesperson for the organization end promote its mission, progroms, dhd
values. Establish and build strong collaborotive relationships v^ith community
.groups, doriprs, volunteers, clients, government officials, and the press; Cplldb'prate
with orgonizotibns providing complementary services.
lead and inspire staff to accomplish the goals of the organization and uriderstqnd
and.fully embrace the mission and values.

W.orkwith Board of Directors to ensure adequole funds from diverse, ongoing
revenue streams to sustoin and further the organization's mission and programs.

;spearhead fundraising efforts, including motivating staff end volunteers to
embrace and support fundraising goals.end efforts;
■Build-strong relationships with the Boord of Directors and Work together with the
boord in governdhce best proctices, responsibilities, board c.bmposition, risk:
mdnagemenf, finance, legal, and fundraising.
Update the boord on programs and funding and communicate ony issues with
potentigl to affect the orgonlzation and its mission, provide reports to the. Board as,
directed,
Work with Board of Directors on. the development, implementa.tion, end periodic:
ossessment of q strategic plon including goals, objectives, and timelines.
Direct staff, finance committee, and board in budget preparation, effectively
manage resources within budget guidelines.
Ensure the drgdnizdtion Is compliont with required nonprofit regulations at the
federal, state and local levels and is transparent and accurate, in all its records and
documents.

irrrplement and mointalri best practices for planning, programs, fundroising,
finance, risk management, and HR.
Slay current in developments and trends in the nonprofit sector and iss.ues relevant
to the mission and make recommendations ds appropriate,
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Professional Photographer
WHh tormer University of Michigan professor Dr. Sorah Acle90 20ld - Present
- Traveled to research fiald sites and photogrophed scientists in the field in

Aidska/Cdriqdidn Rockies, .Iceland and Greenland.

Founder, Executive Director, the Gommunlty Kitchen 1982 - 2006
- Started a local "soup kitchen" and food distribution site for people in need;

EDUCATION

1998 Honorary PHD In Humane Letters

Franklin'Pierce University

Rindge, NH 03461

1986 Master of Science In Community Economic Development
New Hampshire College, now Southern NH University
Manchester, NH 03101

1983 Bachelor of Arts, Independent Major In History and Economics
Keene State College

Keene, NH 03431

Additional Knowledge, Skills;
Dedication end corrtmltment to the organization's mission and values.
Progressive experience in mdhagemeht at a leadership level.
Brood experience In planning, budgeting, managing, and working with q,board Of
directors.

Extensive experience ih fuhdroising including plonning, prospect development,
donbr stewordship, and grants.
Demonstrated a.billtyto build donor and community relationships.
Leadership experience in strategic planning.
!SoJid knowledge of nonprofit accounting principles and financial procedures..
Exceptional interpersonal, verbal and written communication skills, including public
speaking.

Outstanding leadership, hetworking, and motivationol skills.
Ah innovative, stfdtegic Thinker with initiative and passion.
Has personal knowledge of and oversight of stdff in oil ospects of case
mahageme'rif.
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JEFFREY E NASS

OBJECTIVE

To aid the people of purGommunityiexperieneing hortielessness:by providing
shelter and resources.

SKILLS & ABILITIES

Assess individuals' and fomilies' needs for well-being and obtaining housing.
Develop an Individualized ploh with the types of services and assistance programs
to meet their heeds

Assist individuals and families with accessing emergency-shelter.
Assist individuols and families with applying for and accessing permanent housing.
Assist individuals and families with applying, for mainstream'benefits, including, but
not limited to. SSI. TANF; SNAP. Medicaid. Veteran and other State or Federal
benefits.

Assist individuals and families with accessing community providers and supports,
for, including but not limited to, mental health seryices. substance use treatment,
medical care, employment, veterans benefit, financial and food assistance, and
education supports.

Certification, knowledge and use of the Homeless Monogement information
System

OperaHons Director, Hundred Nights, Inc. 2019-present
Keene, NH

-  To oversee ond work with employees to provide resources end ossist with all
needs of the organization.

Shelter Manager, Hundred Njghts, Inc. 2014-2016
Keene/NH 2017-preseht

- To provide overnight sofe shelter and collection af personal information for
case planning and data entry.

Resource Center Manager, Hundred Nights, Inc. 2016-2017
<eene, NH

- To provide a sofe environment to anyone in need of resources, including food
and ddy'shelter.

EDUCATION

Hunterdon Central High School - NJ - Diploma
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COMMUNICATION

- AbiliiY to spedk to groups or Individuals cledrly ih person, on the telephone, or

via email to express the rhissidn and needs of Hundred fJights, inc.

LEADERSHIP

-  Former Boy Scout Leode.r and served on Scouting committees for overlO years

-  Supervisor at Hundred Nights. Jnc. over 5 years
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Rebecca Mendenhall

Objective

Multitasker seeking a full-time position that offers professional cKaljcnges utilizing Interpersonal
skills, time mariagemehtand problem solving skills. Well organized and resourceful with detaii
oriented and conscientious approach. Always looking-for ways to improve rtiy skills while helping
others.

Experience
Hundred Nights, Inc. Keene, NH

Case Manager August 2022 - Present

Meeting and setting appointments for clients. Housing first case management, including
documentation of client's needs, .data entry within company database and Homeless

Management Information System. Communication with staff.

INTERNSHIP ! deaf, Inc. I

Worked with Latino Deaf and Hard of Hearing population in Lawrence, MA to learn ASL
Helped.to plan, setup and take down Deaf dinner party

TEAM lead I TARiSET | 9 YEARS

Trained arid Managed other team members

Write and give bi-annual and annual reviews, as well as disciplinary action write-ups
Attend meetings to keep up to date on current trends.and demands;of the company

Resolved problems using tact and diplomacy by calmly communicating directly with

Customers or employees

•Open and/or close other front-end areas when scheduling demands

;Open and close all of the registers for the day
•Follow procedures for the Cash Office
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Education
MASTER QF SCIENCE i June 2022 | CAPELLA UNIVERSITY - MINNEAPOLIS, MN

Graduated Master of Science In'Human Se'rvlces - June 2022

GENERAL EDUCATION [JUNE 2016-AU6 20191 UNIVERSITY OF NEW HAMPSHIRE-

MANCHESTER, NH

Major; ASL/English Interpreting and Deaf studies

Skills & Abilities

Writing Skills

Conflict Resolution

Team player

American Sign Language (5years)

Familiar with local resources such as SNAP, WIC, DHHS

Familiar with New England Consortium on Deaf blindness

Organlied

Adheres to Policy and Procedures

Guest Service,(9 years)

Interviewing (9 years)
Familiar with Ea'riy Intervention', 504 and lEP plans
Familiar with EDGE, NH Easy, SS and Medicaid
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Roger LaPerle

Accomplishments
Planned, directed, ̂ signed and coordinated manpower to efTicienily meet and exceed production
requirements at Smiths Medical and directed 6 departments to'keep.facility in compliance with
J.CAHO at Beech Hill Hospital.

Experience

Hundred Nights, Inc. Kcene, NH
Emergency Shelter Staff

Conducting iriiak'e interviews with iridiViduals entering the shelter
Training in HMIS andpthcr resources available
Data entry in HMIS and in house databases
Ensuring safety for clients

Resident Manager 10/2013-9/2017
Emergency Hnusing Coordinator
Southwestern Communit)' Service Keene, NH

Line Technician 08/2008-10/2012

Smiths Medical Keene, NH

•  Kno wledge of quality control standards
•  Excellent with set up, changeovers, and preventive maintenance
•  Compliance with GMPs
•  Dedication to product qualir>'
•  Ability to troubleshoot machinery'
•  Knowledge of OSHA standards

Home Care Provider 04/2004-12/2007

Private Montpelier, VT

Maintenance 03/2003-03/2004

Progressive Investments Manchester, NH

Auto Salesman 02/2002-01 /2003

Autotorium Manchester, NH

Direclor of Physical Plant Operations. 07/1997-09/2001
Beech Hilt Hospital Dublin, NH

Education
University of Vermont Burlington. YT

Spaulding High School Barre, VT
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MichaelJ Hitchcock

PAST EMPLOYERS

Hundred Nights, Inc. Overnight Manager Keene, NH - From: 6/2»20 to Present

Ta ensure the safety and wcllbeing af shelter guest, staff and volunteers. Data entry, deanirij and following

all procedures t

Hundred Nights, Inc. Overnight Shelter Assistant Keene, NH - From 1/2030- Present

To.ensure the safety and wcllbeing of overnight guests including keeping dally log and communicaUoti with

super.'iGors

MasterOry Cleaning and Restoration Montverde, KL — From: 06/2018 To: U/2018

Caipet Cleaning with understanding of niotaiecl edulpmenl

Veranda Apartments Mt Dora, FL - - From: 08/2017 To: 06/2018
•  <- •• ,

Graundskeepei - respansible for upkeep and maintained piapcrty

Service Master Keene, NH • - From: 06/2012 To: 09/2016
•  . * *

Cleaning General office cleaning of carpets and floors

^XPERTEWCE- ^ —
- - ■ •

Crew Chief/Supervisor :F»rkiliri operator- Water/Fire damage restoration r.MsId remediation - Commercial

office cleaning - Commercial/Pscsidential truck-mount carpel/upt»«!stery cleaning t:;Strip/wax/buff fisors -

Post-construction clean ups.- Auto detailing - Organizing cleaning,schedulesJor work crevvs - Use of

industrial-.floar sweepers/scrubbers - Scissor llft.operatltn-.Power-wash exterior house.cleaning - ■>
Warehouse - shipping/receiving - Inventory - Delivery driver (n»n-CDL) - f^erchanclising •Xominuniration
v/lth coworkers - Trained In the Homeless Management Information System and in-liouse databases

WUCATlOir^

Keene High School - Keene, NH - Received diploma in June, 199^

General Studies / Industrial Communicalions / ConslTuction Trades / Radio Broadcast
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TyloT Nass

Experience

Hundred Nights, Inc. Keene, NH 02/2022 - Present
Resource Center Manager

Collecting and entering client information in database
Tfaining.in Niche Academy.and other resources available
Gleaning of center
•Setting up and serving meals
Greeting and logging donors and donations
Ensuring safety for clients

Auto Technician 07/2019 - 11/2021

Walmart of Clarcmont

• Knowledge of quality control standards
•  Excellent vrith set up,, changeovers, and preventive maintenance
•  Dedication to product quality
•  Ability to troubleshoot machiner)'
•  Knowledge of.OSHA standards
•  Customer service

Education

Woodstock Union High School Woodstock, VT 07/2018
pipolma

Universal Technical Institute 07/2019

Bachelors AutomotiveTechnology

Service and Awards
Cub ,Scouts of America

Boy Scouts of America rank of Life Scout achieved
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Lawrence Mailoy

Qualification Highlights

•  Profound work experience in customer service at hotels and gym facilities

•  Profound work experience as a gym instructor at eminent gyms

•  Proven record of instructing many clients

•  in-depth Knowledge of various physical processes and their interrelations

•  Excellent communication skills and instructional abilities

•  Superb rhotivational skills

Work Experience

Environmental Services ̂ Representative, Marriott Hotel, Keene, NH 01/2017 - 06/2019

•  Reliable housekeeping/environmental service technician who takes pride in creating a clean and

healthy environment

Acept St utilizing cleaning equipment and materials, properly innovating new methods and

fo.iov.ing cornpieA instructions

•  !n-depih knowledge of maintaining positive psychical and psychosocial environment for

residents, visitors and employees

Group Ficness Instructc;-, Qje Viva Fitness, Jaffrey, NH 09/2014 - 04/2015

•  Monitored and instructed members on a daily basis

•  Assessed memoer's fitness levels periodically and provided members with encouragement

•  Introduced newly joined member to the environment of the gym

<* iVionitered status of the gym tools and equipment regularly

Education

National Training Institute, Waltham, MA 2008

250 Weight room hours in program designs and implementation

250 Classroom hours in anatomy, kinesiology and nutrition

Keene State College, Keene, NH - Summer 1995; 2004 -2005

iona College, New Rochelle, NH - Fall 1999

Portsmouth Abbev School, Portsmouth, Ri - June 1994

Certifications

VMCAPilates

Mad Dog Athletics Spinning-

YMCA Group Exercise/Health Lifestyle

American Red Cross CPR/AED
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KEY PERSONNEL

Name

Melinda Cambiar

Jeffrey Nass

Title

Executive Director

Operations Director

Rebecca Mendenhall Case Manager

Roger LaPerle Shelter Manager

Michael Hitchcock Asst Shelter Mngr

Annual Salary

$82,000

$40,309

$39,520

$41,600

$37,440

Larry Malloy Resource Center Mngr. $35,360

% Pd by Contract

0%

50% ($20,155)

50% ($19,760)

50% ($20,800)

50% ($18,720)

50% ($17,680)
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HDMAN SERVICES

DIVISION FOR BEMA VIORAL HEALTH

IZ9 PLEASANT STREET, CONCORD. NH 03301-3857
603-27t-9S44 1-800-8S2-3345 Ext 9544

Fax:603-271-4332 TDD Aeeess: 1-800-735-2964 «vww.dhhi.nb.sov

May 25. 2023

His Excellency. Governor Christopher t. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services. Division for Behavioral Health,
to enter into Sole Source amendments to existing contracts with the Contractors listed below for
the continued provision of the State Grant in Aid (SGIA) Home Assistance program, by increasing
the total price limitation by $2,257,699 from $17,346,536 to $19,604,235 and by extending the
completion dates from June 30, 2023 to March 31. 2024, effective July 1, 2023 upon Governor
and Council approval. 100% General Funds.

The original contracts were approved by Governor and Council as specified in the table
below.

Contractor

Name

Vendor

Code

Area Served Current

Amount

Increase

(Decrease)
Revised

Amount

OftC Approval

The Bridge
House, Inc.

165288-

8001
Plymouth, NH $361,612 $45,881 $407,493

0:6/19/19 (Item *40)

A1: 7/15«0(llem#20)

A2: 5/19/21 (Tabled Item *15)

A3:12/7/22 (Item 020)

Concord

Coalition to
End

Hometessness

267140-

8001
Bow. NH $185,945 $43,964 $229,909

0: 06/19/19
(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

Cross Roads

House, Inc.
166570-

8001

Port^oulh,
NH

$1,906,194 $233,990 $2,140,184

0:06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #16)

A3:12/7/22

(Item #20)
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Families in
Transition

157730
Manchester,

NH
$3,898,642 $481,745 $4,380,387

0: 06/19/19

(Item #40)

A1:07/15/20-

(Item #20) ■

A2:05/19/21

(Tabled Item #15)

A3; 12/7/22

/item #20)

The Friends

Program, Inc.
154987-

B001
Concord, NH $534,664

X

$66,527 $601,191

O: 06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Item #15)

A3:12/7/22

(Item #20)

Helping Hands
Outreach

Ministries. Inc.

174226-

R001

Manchester,
NH

$577,084 $73,409 $650,493

0: 06/19/19

(Item #40)

Al:07/15/20

(Item #20)

A2:05/19/21 '
(Tabled item #15)

A3:12/7/22

(Item #20).,

Hundred

Nights. Inc,.

V

313375 ■Keene, NH $885,970 $80,291 $966,261

0:06/19/19
(Item #40)

A1:07/15/20
(Item #20)

A2:05/19/21
(Tabled Item #15)

A3:12/7/22
(Item #20)

Lakes Region
Community
Developers

156571-
B001

Laconia, NH $204,991 $43,586 $248,577

0:06/19/19
(Item #40)

A1:07/15/20
(Item #20)

A2:05/19/21
(Tabled Item #15)

Marguerites
Place, Inc.

157465-
B001 ■

Nashua, NH $327,536 $52,763 $380,299

O: 05/19/19
(Item #40)

A1:()7/15/20
(Item #20)
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•  •
A2;05/19/21

(Tabled Item #15) .

My Friend's
Place

156274-

B001
Dover. NH S466.771 .  $48,175 $514,046

0; 08/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

Nashua Soup
Krtchen and

Shelter. Inc.

174173-

R001
Nashua, NH $704,569 $68,821 $773,390

0: 06/19/19
(Item #40)

A1;07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

New

Hanrtpshire
Catholic
Charities

177295-

B001

Greenland,
NH

$415,103 $50,468 $465,571

0:06/19/19

(Item #40)

A1:07/15/20
(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

New

Hampshire
Coalition

Against
Domestic and

Sexual

Violence

15551&-

B001
Concord, NH $1,678,826 $332,634 $2,011,460

0:06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

The Salvation

Army
177627-

B001
l^conia, NH $670,261 $91,761 3762,022

0; 06/19/19
(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15) -

A3:12/7/22

(Item #20) •
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The Salvation
Army

177627-

B003
Concord, NH

' 1

$784,610 $96,349 ;  $880,959

0:08/19/19

(Item «40)

Al:07/15/20
(Item tf20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

Seacoast

Family
Promise

311097 Exeter. NH $255,473 $32,117

3

$287,590

0:08/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

Soirthwestem

Community
Services. Inc.

177511-

R001

Keene, NH
03431

$1,432,752 $174,346 $1,607,098

0:06/19/19

(Item #40)

A1;07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22
(Item #20)

The Front

Door Agency.
Inc.

156244-

B001

Nashua, NH
03064

$557,157 $100,937 $658,094

0: 06/19/19

(Item #40)

A1:07/15/20

(item #20)

A2:05/19/21

(Tabled Item #15)

Easter Seals
New

Hampshire,
inc. (F.KA
The Way

Homo. Inc.)

166673-

B001

Manchester,
NH

$256,886 $43,586 $300,472

0:06/19/19

(Item #40) .

A1:07/15/2D
(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:09/15/21
(Item #13)

Tri-County
Community

Action

Program, Inc.

177195-

8009
Berlin, NH $361,530 $29,822 $391,352

0:07/10/19

(Item #16)

A1:07/15/20 .

(Item #20)
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•

A2:05/19/21

(Tabled Item $15)

A3:12r7/22

(Item #20)

Waypoint
177166-

'  B002
Manchester,

NH
$879,960 $66,527 $946,487

0:6/19/19 (Item #40)

A1: 8/28/19 (Item
#20B).

A2: 7/15/20 (Item #20)

A3:6/2/21 (Item #19)

Total: 117,346,536 $2,257,699 $19,604,235

Funds are anticipated to be available in State Fiscal Year 2024, upon the availability and
continued appropriation of funds in the future operating budget, with the authority to adjust budget
line items within the price limitation and encumbrances between state fiscal years through the
Budget Office, if needed and justified.

See attached fiscal details.

EXPLANATION

This request is Sole Source because the Department is seeking to extend the contracts
beyond the completion dates and there are no renewal options available. The Department
anticipates releasing a competitive bid for emergency shelter services upon completion of the
State Budget process, with contracts starting April 1. 2024. Extending the current contracts will
allow the Department to release one procurement with the final budget available instead of
potentially releasing two procurements if the funding amount changes. This extension will ensure
there is no lapse in senrices.

The purpose of this request is to continue the State Grant in Aid (SGIA) Homeless
Assistance program to ensure individuals and families experiencing housing Instability receive the
essential services and supports that include case management and emergency shelter services
or case management services only.

Approximately 4,500 individuals will be served during State Fiscal Year 2024.

The Contractors vrill continue providing emergency shelter to Individuals and families who
are homeless. The Contractors will also continue providing case management services to
individuals and families who are currently in shelters. Case management services include housing
navigation, applications for housing, public assistance, referrals for healthcare, linkages to
educatior>, and employment supports. The case management services are personalized and
based on the strengths arid support needs for each Individual or family.

The Department will continue to monitor seivices through reports available through the
Homeless Management Information System, which include information regarding:.

•  Length of time individuals remain homeless.

•  The extent to which Individuals who exit homelessness to permanent housing
destinations return to homelessness.

•  Successful exit to permanent housing destinations.
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Should the Governor and Executive Council not authorize this request, individuals and
families v^o are experiencing housing instability will not receive the essential, sen/ices and
supports for themselves and their families.

Area Served: Statewide

Respectfully submitted.

Lorl A. Weaver

Interim Commissioner

77w Deporlmtnt cfHtolih and //union S<fvices'M'mioh is to'join communilies ondfamilin
i/1 prowding oppcrHmiliet /or cltiuns to achieve heotlh and iiuUpendent^.



OS-dM2<423010-7S27M>00 HEALTH AND SOCIAL SERVICES. OEPT OF HEALTH AND HUMAN SVS.

HNS: DIVISION OF ECONOMIC AND HOUSING STABILITY.'BUREAU OF HOUSING STABILITV,
HOUSING • SHELTER PROGRAM-

100% Genent Fund*

Bfidge House Sholtef* Vendor# 1652S8 - 8001

Stole Fiscal

Year
Class / Account Class Tide Job Number

Current

Budget
incraese

(Deaease)

Current

Modified '

Budget

2020 102/500731 Contracts for Program Services 42307020 S83.490 SO $63,490

2021 102/500731 Contracts for Proaram Services 42307020 359.130 so S59.130

2022 102/500732 Contracts for Program Service* 42307020 S61.174 so S6VI74

•2023 102/500733 Contracts for Program Services 42307020 $61,174 • so S61.174

2024 102/500733 Contracts for Proorem Services 42307020 SO $45,861 S4S.681

Sub Total S204.9ee S4S.aai S310.040

Communltv Action Proorem. Beiknao and MerrimacK Vendor#ir7203-B003

State Fiscal

Year
Class / Account Class.Tiite Job Number

 DCO

Increase

(Oecreese)

Current

Modified

Budoel

2020 102/50073! Contracts for Program Services 42307020 so SO SO

2021 102/500731 Contracts for Program Services 42307020 so $0 SO

2022 102/500732 Contracts for Program Services 42307020 so SO SO

2023 102/500733 Contracts for Program Services 42307020 so SO SO

2024 102/500733 Contracts for Program Services 42307020 so so SO

Sub Total so so SO

Concord Cealilion to End Home<essr\ess Vendor #267140-Boot

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
'  Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Ser^cet 42307020 S10091 SO S10.091

2021 102/500731 Contracts for Program Services 42307020 S56.618 so SS6.618

2022 102/500732 Contracts for Program Servicas 42307020 SS6618 SO SS8.6ie

2023 102/500733 Contracts for Program Services 42307020 SS6.618 . SO S58.ei6

' 2024 102/500733 Contracts for Program Services 42307020 SO S43.964 S43.964

Sub Total '  $165,945 S43.964 $229,909

Cross Roads House Vendor #166570 - 8001

Stale Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified.
Budget

2020 102/500731 Conlrocti for Program Services 42307020 S465.221 SO S46S.221

2021 . 102/500731 Contracts tor Program Services 42307020 S301.563 SO S301.563

2022 .  102/500732 Contracts for Progrom Services 42307020 S311.987 SO S311.987

2023 102/500733 Contracts lor Program Services 42307020 5311.967 $0 S311.967

2024 102/500733 Contracts for Program Services 42307020 SO S233.990 S233.990

Sub Total S1.390.756 S233.990 $1,624,746



StAte Fiscal

Year
Class / Account Class TiUo Job Number

Current

. Budget
Increase

(Decrease)

Current

Modified.
Budoet

2020 102/500731 Contracts for Proaram Services 42307020 SI.037.418 $0 St.037.418

2021 102/50073 V
Contracts for Proaram Services

42307020 $620,666 SO $620,866

2022 102/500732 Contracts lor Proaram Services 42307020 $642,327 SO $642,327

2023 102/500733 Contracts for Proaram Services 42307020 S642.327 SO $642,327

2024 102^00733 Contracts lor Proaram Services 42307020 SO S481.745 $481,745

Sub Total S2.942,936 $461,745 $3,424,683

State Fiscal

Year
Class / Aocount Class Title Job Number

Current

Modified

Budoet

Increase

(Oeaease)

Current

Modified

Budoet

.  2020 •  102/500731 Contracts (or Proqram Services 42307020 $88,071 $0 $88,071

2021 102/500731 Contracts (or Proaram Services 42307020 $85,739 $0 $85,739

2022 102/500732 Contiwas (or Prooram Services 42307020 $86,702 $0 $88,702

2023 102/500733 Contracts for Proaram Services 42307020 $88,702 $0 $86,702

2024 102/500733 Contracts for Proaram Services 42307020 SO $66,527 $66,527

Sub Total $352,114 $66,527 $416,641

State Fiscal

' Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Oeaease)

 s ¥C*
III

2020 102/500731 Conlracis for Prooram Services 42307020 St 14.006 SO $114,008

2021 102/500731 Contracts for Prooram Services 42307020 $94,808 so $94,608

2022 102/500732 Contracts for Proaram Services 42307020 S97.S78 $0 $97,878

2023 102/500733 Contracts for Prooram Services • 42307020 $97,876 • SO $97,878

2024 102/500733 Contrects for Proaram Services 42307020 $0 $73,409 $73,409

' Sub Total ..
$405,272 $73,409 $478,681

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Inaease

(Oeaease)

Current

Modified

Budoet

2020 102/500731 Contracts for Prooram Services 42307020 $117,376 $0 $117,376

2021 102/500731 Contracts for Proaram Services 42307020 $103,476 $0 $103,476

2022 102/500732 Contracts lor Proaram Services 42307020 $107,055 $0 $107,055

2023 102/500733 Conlrocts (or Prooram Services 42307020 $107,055 SO $107,055

2024 102/500733 Contracts (or Prooram Services 42307020 SO .  $80,291 $60,291

Sub Total $434,964 .  $80,291 $515,255

Stale Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Inaoase

(Oeaease)

Cunent

Modified

Budoet

2020 102/500731 Contrects fa Prooram Services ,  42307020 $32,587 $0 $32,587

7021 102/500731 Contracts fa Program Services ■42307020 $56,174 SO $56,174

2022 102/500732 Contracts fa Prooram Services 42307020 $58,115 SO $58 115

2023 102/500733 Contracts fa Program Services 42307020 . '  $58,115 SO $58,115
2024 102/500733 Contracts fa Proaram Services 42307020 $0 •  $43,586 $43,586

1 Sub Total $204,991 $43,566 $248,577



State Rtcal

Year
Class/Account Class TiOe Job Number

Current

Budget
Increase

(Decrease)

Current

Modined

'  Budoet

2020 .  102/500731 Contracts (or Prooram Services 42307020 $116,536 $0 $116,536

2021 102/500731 ' Contracts (or Prooram Services
42307020 $68,300 $0 $68,300

2022 102/500732 Contracts (or Prooram Services 42307020 • * . $70,350 $0 $70,350

2023 102/500733 Contracts (or Program Services 42307020 $70,350 $0 $70,350

2024 102/500733 • Conlrects (or Prooram Services 42307020 $0 $52,763 $52,763

Sub Total $327,536 $52,763 $360,209

State Rscat

Year
Class/Account Class Title Job Number

Current

Budgal
increase

(Decrease)

Current

Modined

Budoet

. 2020 102/500731 Centrecis lor Pronram Ssrvicet 42307020 $115,144 $0 $(15,144

2021 102/500731 Contracts (or Prooram Services 42307020 $62,087 SO ' $62,067

2022 102/500732- Contracts (or Prooram Services •  42307020 $64,233 so $64,233

2023 102/500733 Contracts (or Prooram Services 42307020 $64,233 so $64,233

2024 102/500733 Contracts (or Program Services 42307020 $0 $46,175 $48,175

Sub Total - $305,697 $46,175 $353,872

Slate Fiscal

Year
Class/Account Class Title Job Number <

Current

Budget
Increase

(Decrease)

Current

'  Modified

Budget

2020 102/500731 Contracts (or Prooram Services 42307020 $196,111 $0 $196,111

2021 102/500731 Contracts for Prooram Services 42307020 $68,695 $0 $66,695

2022 102/500732 Contracts (or Program Services - 42307020 $91,761 $0 $91,761

2023 102/500733 Contracts (or Program-Services 42307020 $91,761 • $0 - $91,761

2024 102/500733 • Contracts for Proorom Services 42307020 SO $88,821 $66,621

Sub Total $468,328 S68.821 $537,149

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modined

Budoet

2020 102/500731 Contracts (or Program Services 42307020 $97,357 SO $97,357

2021 102/500731 Contracts (or Program Services ■  42307020 $65,043 SO $65,043

2022 102^00732 Contracts (or Pr^ram Services 42307020 S67.291 SO $67,291

2023 102/500733 ' Contracts (or Prooram Services 42307020 $67.291 $0 S67.291

2024 102/500733 Contracts (or Program Services 42307020 SO SS0.466 $50,466

Sub Total $296,982 $50,468 $347,450

Slate Fiscal

Year
Class/Account .  Class Tide Job Numter

Current

Budget
Increase

(Decrease)

•Current

ModlHad

Budoet

2020 102/500731 Contracts (or Program Services 42307020 $363,109 $0 $363,109

2021 -102/500731 Contracts for Program Services 42307020 $428,693 -  $0 $428,693

2022 102/500732 Contracts (or Program Services 42307020 $443,512 $0 $443,512

2023 102/500733 Contracts (or Program Services 42307020 $443,512 $0 $443,512

2024 102/500733 Contracts (or Program Services 42307020 SO $332,634 $332,634

. Sub Total $1,676,826 $332,634 $2,011,460



Sa>v3tion Army Cerey House, Loconia

Siels Fiscal

Year
Cloi* / Account Class TiUe • Job Number

Current

Budget
tncreese'

(Decrease)

Current

Modified

Budoel

2020' 102/500731 Contrpcts for Proaram'Services 42307020 561,002 $0 $81,602

2021 • 102«00731 Contrads for Program Services 42307020 $116,260 SO $118,260

2022 102/500732 Contrecu for Program Services 42307020 $122,348 SO $122,348

2023 102/500733 Contracts for Program Services 42307020 S122.348 SO S122.346

2024 102/500733 Contracts for Program Services 42307020 $0 $91,761 $91,761

Sub Total $444,756 $91,761 $536,519

State Fiscal

Year
Class/Accoi^ Ctass TiUa Job Number

Current

Budget
Increase

(Decrease)

■ Current

Modified

Budoet

2020 102/500731 Contracts for Proeram Sarvicas 42307020 S168.743 SO S 186.742

2021 102^00731 Contrects for Program Services 42307020 • $124,173 SO $124,173

2022 102/500732 • Contracts for Prooram Services 42307020 $126,465 SO S128.465

2023 102/500733 Contracts for Prooram Services •  ̂ 42307020- SI 28.465 SO S126.46S

2024 102/500733 Contrects for Program Services 42307020 SO $96,349 $96,349

Sub Total $569,645 $96,349 $666,194

SeocoflX Family Promite

Stale Fiscal

.Year
Class / Account Class'Tido Job Number

Current

Budget
Inaeese

(Decrease)

Current

Modified

Budoel

2020 102«00731 Contracts for Prooram Services 42307020 $53,270 SO $53,270

2021 102«00731 Contracts lor Program Services - 42307020 S41.391 SO $41,391

2022 102/500732 Contracts for Prooram Services 42307020 $42,622 SO $42,622

2023 102/500733 Contracts for Program Services 42307020 $42,622 so $42,622

2024 102/500733 Contracts for Program Services 42307020 SO $32,117 $32,117

Sub Total S 160.305 S32.117 $212,422

SouU>em NH Services

Stale Fiscal

Year
Class/Account' Class Title Job Number

Current

Budget
Inaoase

(Decrease)

Current

Modified

Budoet

2020 102/500731 Contracts (or Program SerMces 42307020 . $0 SO SO

2021 102/500731 Contracts (or Program Sarvicas 42307020 SO SO SO

2022 102/500732 Contracts for Program Services 42307020 $0 SO • SO
2023 102/500733 Contracts for Prooram Services 42307020 - SO SO SO

2024 102/500733 Contracts for Program Services 42307020 SO SO SO

Sub Total $0 SO SO

Southvwtem Community Services

State Fiscal

Year
Class / Account Clau Title Job Number

Curent

Budget
Increase

(Decrease)

Curreni

^Mified'

Budget

2020 102/500731 Contracts (or Program Services 42307020 , $302,869 SO $302,669

2021 102/500731 Contracts for Program Services 42307020 $224,694 SO S224.694

2022 102/500732 Contracts for Program Services 42307020 $232,461 SO $232,461

2023 102/500733 Contracts for Program Services 42307020 $232,461 SO S232.461

2024 102/500733 Contracts for Program Services 42307020 SO $174,346 SI74.346

Sub Total S992.48S S174.346 SI.166.831



Suta Pitcai

Year
Class / Accouni Class Title Job Number'

Current

Budget
increase

(DecreaM)

Current

Modified

Budget

.2020 102/500731 Contracts for Proaram Services 42307020 $157,905 $0 .$157,905

2021 102/500731 Contracts for Program Services 42307020 $130,066 $0 $130,066

2022 . 102/500732 Contracts for Program Services 42307020 S134.563 SO $134,563

2023 102/500733 Contracts for Program Services 42307020 S134.563 SO $134,563

2024 102/500733 Contracts for Prooram Services 42307020 $0 S100.937 $100,937

Subtotal S557.157 $100,937 S6S8.094

Slate Piscal
Year

Class / Account Class Title . Job Number
Current

Budgel

Increase

(Decrease)

Current

Modi/ied

Budget

2020 .102/500731 Contracts for Prooram Services 42307020 564.482 SO 564.482

2021 102/500731 Contracts for Program Services
42307020 $56,174 $0 556.174

2022 102/500732 Contracts for Program Services 42307020 SS8.11S $0 558.115

2023 102/500733 • Contracts for Proaram Services 42307020 $58,115 $0 $56,115

2024. 102/500733 Contracts for Proaram Services 42307020 SO . 543,566 543586

♦ Sub Total $256,686 $43,566 $300,472

State Fiscal
Year

Class / Aocouni Class Title Job Number
Current

Budget
Increase

(Decrease)

Cunent •

Modified

Budoet

2020 102/500731 Contracts for Program Services 42307020 587.664 SO $67,664

2021 102/500731 Contracts for Prooram Services 42307020 536.435 SO $36,435

2022 102/500732 Contracts for Prooram Services 42307020 539.763 SO •  $39,763

2023 102/500733 Contracts for Program Services 42307020 539.763 SO $39,763

2024 102/500733 Contracts for Program Services 42307020 SO $29,822 $29,822

- Sub Total 5205.625 -  S29.822 5235.647

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increese

(Dec/ease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 5166.617 $0 5166.817

2021 102/500731 Contracts for Program Services 42307020. 565.739 50 565,739

2022 102/500732 Contracts lor f>rogrom Services 42307020 568.702 50 566.702

2023 102/500733 Contracts for Program Services 42307020 566.702 SO 568,702

2024 102/500733 Contracts for Program Services 42307020 50 568.527 568.527

Sub Total 5429.960 .  568,527 5496.467

Totall S1?.896.S40l S2.257.699l yi5.154.239l



OS-9^2-45001O-614e000O HEALTH AND SOCIAL SERVICES. DEPT OP HEALTH AND HUMAN SVS. HKS: OIVISION OF ECONOMIC

AND HOUSING STABILITY. BUREAU OF FAMILY ASSISTANCE. TEMP ASSiSTNC TO NEEDY FAMIUES

'100% F«d«r8l Funds : ' '

Wsypoint V*ndorlll1771«S-6002

Stats Fiscal

.Year

Current Current Current

Class 1 Account Class Tltls Job Nufflt>er Modinod Modmed Modified '

Budoet Budael Budoel

2020 502/50089) Payments to Providers 45057501 SO SO SO

2021 S02/S0069I Paymenis to Providers 45057501 -  $150,000 SO si 50.000

2022 502/500891 Payments to Pfovtders 45057501 S150.000 so $150,000

2023 502/500691 PsvmenU to ProvWers 4505750) S1S0.000 so S1SO.OOO

-
Sub Total $450,000 so $450,000

0»)9S«94-940010-24850000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVCS,
HHS: HEW HAMPSHIRE HOSPITAL, ARPA DHHS FISCAL RECOVERY FUNDS

100% F«dorsl Funds

Bridge Houss SheCtars Vendor# 165280-BOOl '

Stale Rscal

Year
Class / Account Class Title Job Number.

Current

Budoei
Increase

(Decrease)

Current

Modified

.  Budoel

2023 102/500733 Contracts for Program Services 00FRF6O2PH9529A $96,844 •$0 S96.644

Sub Total .  S96.544 $0 $96,644

Cross Roads House
•

Vendor«166S70-B00t

State Fiscal

Year
Class / Account ' Class Title Job Number

Current

Budget
Increase

(Decrease)

Cunent'

Modifiod

Budoet

2023 102/500733 Contracts for Program Services 00FRFe02PH9S29A $515,436 $0 $515,436

Sub Total $515,436 $0 $515,436

FITNHNH. Inc. Vendor# 157730 - 8001

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

'(Decrease)

Current

Modified

Budoet

2023 102/500733 . Contracts lor Program Services O0FRF6O2PH9529A $955,704 $0 $955,704

Sub Total S955.704 $0 $955,704

FriendsProQram Vendor 0 154987 • Boot

Slate Fiscal

Year
Class/Account. ' Class Title Job Number

Current

Modified

Budoet

Increase

(Decrease)

Current

.Mocfified
Budoet

2023 102/500733 Contracts for Program Services OOFRF602PH9529A $182,550 $0 $182,550

Sub'Tolai $182,550 $0 S162.S50

Helolna Hands Outreach Center

State Fiscal

Year
Class'/Account •  Class Tiiio Job Number

t

Current

Budget
Increase

(Decrease)

Current

Modified

Budoel
2023 102/500733 Contracts (or Program Services- 00FRF602PH9529A $171,812 $0 $171,812

Sub Total $171,612 $0 S17I.812



Hondfed Ntqhis. tnc

Slato Fiscal

Year
Class / Account •  Class ntia Job Number

Currant

Budget
Incraase

(Oecreese)

.Current

Modified

Budget

2023 .  102/500733 Contracts for Proaram Services 00FRF602PH9529A $451,006 SO S4S1.006

Sub Total S451.006 so S451 006

My Frinvfs PlAM

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget •
Increase

(Decrease)

Current

Modified

Budget

2023 102^0733 Contracts for Prooram Services 00FRF602PH9529A S161.074 so S181.074

Sub Toiel S161.074 SO S161.074

Nashua Sou} Kitchen & Sheller. inc

Stats Fiscal

Year
Class / Account ■Class Title Job Number

Current
Budget

Increase
(Decrease)

Current
Modified
Budget

2023 102/500733 Cootracu for Program Services 00FRf602PH9529A S236.241 SO $236.241

Sub Total S236.241 SO S236.241

NewGenerotion Vendor# 177295 • BOOt

Slats Rscal
Year

Class / Account Class Title. Job Number
Current
Budget

Increase
(Decrease)

' Current
Modified
Budget

2023 102/500733 Contracts for Program Services 00FRF602PH952gA S11B.121 SO $116,121
Sub Total $116,121 SO S116.121

Salvation Army Carey House, Laconia

Slate Fiscal
Year

Class / Account Class Title Job Number
Current
Budget

Increase
(Decrease)

Current
Modified
Budget

2023 102/500733 Cortlrects for Progrom Services OOFRF602PH9529A S225.503 SO S225.503

Sub Total S22S.503 SO S22S.503

Salvation Army McKenna House. Corword, Eastern Territory

State Fiscal
Year

. Class / Account Class Title Job Number
Current
Budget

Ir>cre8se

(Oecreese)

Current
Modified
Budget

. 2023 102/500733 ■Contracts for Program Services 00FRF602PH9529A $214,765 SO $214,785

Sub Total S214.765 SO $214,765

Soacoast Family Promlsa

Stele Fiscal
Yeor Class/Account Class Tiile Job Number

Current
Budget

Increase.
(Decrease)

Current
Modified
Budget

2023 102/500733 Contracts lor Proaram Servicas 00FRF602PH9S29A S75.168 SO $75,168
• Sub Total • 575,168 SO $75,166

Southvwtem CommunUy Servicoa

State Fiscal
Year

class/Account Class Title ■ Job Number
Cunent
Budget

Increase
(Decrease)

Current
Modified
Budget

2023 102/500733 Contracts for Program Services OOFAF602PH9S29A $440,267 SO $440,267
Sub Total $440,267 $0 $440,267

Tfi-Counly CAP, Inc

Stale Fiscal
Year

Ctass/.Account Class Title Job Number

\

.Current
Budget

Increase
(Decrease)

Current
Modified
Budget

2023 102/500733 • Contracts for Program Services 00FRF602PH9529A $155,705 $0 $155,705
• Sub Total S155.705 so $155,705

"Toiail $3,999,9961 sol S3.999.996l

Tetal Contract) St7.346.S36| S2.257.699l S19.604.235l
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State of New Hampshire
Department of Health and Human Services

Amendment #4

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and
Hundred. Nights, Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019 (Item #40), as amended on July 15. 2020. (Item #20). as amended on May '19. 2021.
(Tabled Item #15). as amended on December 7.2022, (item #20), the Contractor agreed to perform certain
services based upon the terms and conditions specified in the. Contract as amended and in consideration
of certain sums specified; and

WHEREAS,'pursuant to Form P-37, General Provisions. Paragraph 18lhe Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council; and
WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows;

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read: ■

,  March 31.2024 ' .

2. Form P-37. General Provisions, Block 1.0, Price Limitation, to read;

$966,261

Hundred Nighls Inc. ' Amendment M Contractor Initials;
5/4/2023

RFA-2020-DEHS-01-STATE-09-A04 Pago 1 of 3 Date—^
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
In full force and effect. This Amendment shall be effective July 1, 2023, upon Governor and Council
approval. •

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

5/5/2023

Date

y—OocuJJgntfl by:

fc4i)A S-

Title: Director

S/4/2023

Date

Hundred Nights, Inc.
•^OoeuSlB'Hd by:

Alii\aJm

Title: Executive Director

Hundred Nights. Inc.

RFA-2020-DEHS-01-STATE.09-A04

Amendment #4

Page 2 of 3
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The preceding Amendment, having been revle\wed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

DocuSlgntd by:

S/8/2023
-  » ?4imin9HU94i : .

Date Name:'^oDy" Guanno
Title; Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: . (date of meeting)

OFFICE OF THE SECRETARY OF STATE '"

Date Name:
Title:

Hundred Nighls. Inc. Amendment ttA

RFA-2020-DEHS-01 .STATE-09-A'04 Page 3 of 3



DoctSign Envelope ID: 9057231D-3BOA-491A-8256-CE45FFC4B79A
NdM22'.22f.M 3a05 R,CyD.

,l^ri*A.'8.hlUp<t|i

i<arco_&ll^rt
.'IHTteior

state OP NjEW,HAMPSHIRE

DEPARTMENT OF H^LTH AND. HUI^N SERVIGES

DIVfSiON OF ECONOMIC A .HOVSINGSfABlLnY

129 PLEA8ANr'STR?rr, CONCORD. NK 03301
■"'603^271^9474; i;8d^$W345 Eit'9474 ; "V .

P«i: M3.271 j4i30 TOD Acwi: l-8p6-73!^2?64 W^nv.dbhs.nhicov

;N6yembef 15/2022

.■■£s

m• -'

His.Excellency.Gbvemof GhfistbpherT.'.Sununu
;arib the.'Hdnorabi^^ Gqundl

;Stale;'Hou8e
•Cbncdrd) New Hampshire 03301

REQUESTED ACTION

Authbhie • the Department .of 'Health and Hum^p : Services?- Division oT Economic and ^
Hbusirig Stability. :t6 amehd.;existing cbritfacts.^th the Contractors" listed belowjin bold for the
cbptihued prpvislbn bfthd'State'Qranl In ^,{SGIA)'H6me;A8sl5tariw by jncfeaslnjathe;
total price:limiiatidh;by-..$3.e99;99¥ $12.725;72f to $115,725,720 •wHh/fib/cha.h^ the
cbnlract complelioh. dates of'.Jiine 30. .2023.'effectivb: upon Govemor and Council'approval.
1 CiO%.Federal^hdlng.

Cphtractor'
.N.arne"" ?

Vehdor
Odde

Area Served; Xurrerit .
Amount

Increase"!
"(becreaaie)

Revised
Amount

.G&C
Approval

. Bridge'.
Houae.lnc; .

165288
isbpi

Plymouth

NH
$,264,868 $96,644 $361,6.12

0: 06/18/19
/((tenilW)
Ai;07/iS/2b
<lterh02OJ
.A2:pS/ie/21
(tabled '
l.t^ 0|5)

■'Cdnirnuhit'y.
Action

.'Paftnershlp of
Straiffprd' " '

•r iPb^h^y"

• • • • . .1

177200: bover
iNH ^ $6,588.;

V

$0 $6;5'88

O::.06/1B/19
(Item.iMO) •

A1:07/.^'5/20.
{Item.#20)

fCprnmunlty ;
Action

.Program.
Belkoap and

< Meriirriack

1

1'77203
-:B'p03

1'
■*

4

Concord

.nH
SO .'So; $0

0; 06A19/19.
(itemw;b)

Cbncord ;
:Coaiitlonto

.  ̂ :!
' Hom'elessness?

i

Si

267.140.
:  r'Eiboi BowNH '$1.85,945 $6' \

.  I

1

$185,94.5'

0;,p6/19A19 .

(Itern ^0)
A1:
0,7/15/20.

'■(item #20) i
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H/s Excellency. Governor Christopher T. Sunur^u
and the Honorable'CourKa

Pege2^pf6

•

*

v;i A7:

05/19^1

(Tabled Item
#15)

iCrpss Roads
House

166570

-6001

.Portsmouth'

NH
$1,390,758 $616,436 $1,906,194

O: 06/19/19

(Item 040)

A1:07/16/20

(Item 020)

A2:05/19/21

(Tabled
Hern 019)

Famliies In
Transition

(F.KA
FIT^HNH.

inc.)

157730

>8001

Manchester

NH
$2,942,938 $955,704 $3,898,642

(•!

O:. 06/19/19
(lt^.040)

A1:07/1S/20

(Item 020)

A2:0S/19/21
(Tabled
Item 015)

The Friends

Program, Inc.
1549B7.-

-BC^I

Concord

NH
$352,114 1182,650 $534,GM

O; 06/19/19
(Item 040)

Ai:07/15y20
(lterh02O) •

/A2:05/19/21
(Tabled
Item 015)

Helping
Hands

.Outreach

Ministries,
inc.

174226

-'R0D1

Manc'hester
.NH

$4.06.272 $171,812 $577,084

O: 06/19/19

(Item, MO)

A1:07/i6/20
(ltem02Q)

A2;05/19/21

(Tabled
Iteni 016)

Hundred

NIghto.Inc
313376

Keene

NH
$434,964 $45.1,006 *  $885,970

O; 06/19/19
(liom 040)

Ai:d7/16/20
(Item #20)

A2:0S/19/21

(Tabled
Item 015)

1
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HU ExMOency.-Govamor Chrtfttopher T. Sununu
find ihe Honorable Council

P8oe3df6

Lakes Region
• Community

bevelopers.

156571

-B001
Laconia'NH $204,99.1 SO $204,991

O: 06/19/19

(Item'lMO)

AV;07/15/20
(Item #20)

A2:05/19/21

(Tatiled Item
■#15)

Marguerites
• Place

157465
• .B001

Nashua'NH $327;636 $o; $327,536

O; 06/19/19
(Item #40}

A1:07/15/20
(Item #20)

A2;05/19/21
(Tab'led.item
#15)

My Fiiend'e
Place

156274
-B001

/

Dover

NH
$305,697 $161,074 $466,771

O: 06/19/19
(Item #40)

A1:07/15/20
(Iteni #20)

A2:05/19/21
(Tabled
Item #15)

Nashua Soup
Kitchen and
Shelter, Inc.

174173
.R001

Nashua NH $468,328 $236,241 $704,669

O: 06/19/19
(Item #40)

Ai:67/15/20
(Item #20)

A2:05/19/21
(Tabled
Item #15)

New
Hampshire
.Catholic,
Charities

(F;k:a. New
Generadon.

Inc.)

177295
-B001

Greenland
NH

$296,982 $118,-121 $415,103

O: .06/19/19
(Item #40)

Af:07/15/20
(Item #20)

A2;0S/19/21
(Tabled
item #15) '

NH Coalition
Against

Domestic ah^
Sexual

Violence

.155510
- 8001

Concord NH $1,678,826 $0 .$1,670,828

O; 06/19/19
(Item #40)

A1:67/15^b
(Herri #20)

W:05/19/21
(Tabled Item
#15)



OocuSign Envelope ID: 90572310-3BDA-491A-B256-CE45FFC4B79A

hUs.Excellency, Oove^ CivUtopher T. Sununu
end tte Honoreble Council

Pa9e4of6

The Salvation

"Aimy

i;

'in627
B001

Laconla NH $444,758 $225,603

•>'* •

$670,261

0: 06/19/19

(Item «40)

Ai:07/i6rt0
(Item mO)

'A2;05/19/21
(Tabled
Item 016)

The Salvation

Army 177627

-Bd03
Concord

NH
$569,846 $214,765 $784,610

O; 06/19/19
(Item 040)

Ai:07/16«0
(It^ 020)

A2:0'6/19/2T
(Tabled
Item 016)

Seacoas't
Family
Promise

311097
Exeter

NH

/

$160,305 $76,168 $265,473

O: 06/19/19

(Item 040)

A1:'07/15/20

(Item 020).

A2:0S/19/2i
(Tabled
Item 016)

Southern NH

Services

177198
.-B006

' Manchester

NH
$0 .SO

O: 06/19/19

(itern 040)

A1:67/1'5/20
(Item 020)

Southwestern

Cdh^unlty
Services. Inc.,

177611

r R001

keene NH
03431

$992,485 $440,267

,,

$1,432,752

O: 06/19/19
(Item 04.0)

A1:07/16/20

(ltern02O)

■A2:05/.19/21
(Tabled
Item 015)

The Front Door
Agency

156244
..-8001

Nashua NH
daoM' $557,157 .SO $557,157

0: 06/19/19
(Item #40)

A1:07/15/20
(Item 020)

^2:05/19/21
(Tabl^ Item
#15)
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Hfs exoeOctKy,. Governor Chrtitopher T.'Sununu
and the Honoreble Council

Page 5 of 6

The Way
.Home, Iric

166673
- B001

Manchester

NH
$256,686 $0 $256,886

0: 06/19/19
(Item 040)

.A1;07/15/20
(Item 020)

.A2:0.5/19/2.1
(Tabled Item
:P15)

Tri-County

Communjfy
Action

Program, Inc.

177195
• B0p9

Berlin

NH
$205,825 $155,705 $361,630

0.-07/10/19
(Item 016)

A1;07/i6/20
(Item 020)

A2;05/19/21
(Tabled
Item ilHS)

W.aypoint
■177166
-8002

Manchester
NH

$252,556 -$0 $252,556

0:06/19/19
(item #40)

A1:0a/28/l9
(Item 0208)

.A2:07/15/20
(Tabled Item
#15)

Total $12,725,724 $3,999,996 $16,725,720

Funds are available in the following accounts for State Fiscal Year 2023. with the authority
to adjust budget line items within the price limitation and ehcumbrahces between state fiscal years
through the Budget Office, if needed and justified.

See attached fiscal details.

EXPLANATION

The purpose of this r^uest Is request Is.to'provide.additional funding made available by
.the Governor's OiTioe for Emergency Relief and Recovery to support the;Sta^e Grant In Aid (SGIA)
Horneless Assistance program to ensure individuals and families experiencing'homelessness
receive the essential services and supports in'emergency shelters. Emergency shelters provide
(7itical services and supports for those NH residents who do not have a home. This additional
funding will help emergency shelter programs cover the increased cost of food, electricity, heat,
and workforce to ensure these safety net providers are able'to continue providing services. Due
to the pandemic, most emergency shelters, have lost their volunteer base, increasing the reliance
pn paid 8t^,

Approximately 4,500 individuals will be served during Stale Fiscal Year 2023.
The Contractor yriil ;coritinue. 'providing emergency shelter to individuals and families,

experiencing homelessness. The Contractor wll continue providing case management services,
to individuals and families who are .curreritiy in shelters as well as Individuals and-farriilies-who
are unsheltered in order to ..connect them with housing service&;*other essential services; and
provide ongoing case .management. The case managernent services are personalized ^d based
on the' strerigths and supporl |ne.eds for each .individual or family. Case management services
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.Excellency. Govwnof Chriatqpher T..Sunum;
end VJO*Hono«We CoondJ

Pege6of6

include, blit are no1 limited to, housing-navigation services; assistance with applications for
housing; assistance with applications for public assistance; r^errals for healthcare, irKluding
mental health or.substance use treatment; linkages to educatiori. and employment supports.

the Contractors are monitored for pedormance. through reports avallatlle from :the
.Homeless Management Information System, which Include information.regarding:

•  Length of time irxtlvlduals remain homeless.

•  The extent to which individuals who exh homelessness to permanent housing
destlriatlons return to homelessness.

•  Successful exit to permanent housing destinations.

should the Governor arid Executive Council not authorize this request, individuals and
'families Who are experiendrig housing Instability will not receive the essential services and
-supports for themselves and their families.

Source of Federal Funds: Assistance Listing .Number #21.023 FAIN #ERA0012 and
#eRA0435, Assistance Lining Number #21.027 FAIN #45.15PRNHP00000001

In the event that the Federal Funds become no longer available, General Funds will not
be reqiMsted to support this program.

;.'.Bes^ctfully s'ubmitt^.

ShibinetteLb

Corri Issioner

'7^14Dtporlfntnl ofHeoUh ond Humon StriHce$'Miaion'i$ tejoi/i'ecmmuniiiii ond fdmHia
in pnuiiing epporlu'nititt f9r ciliient^ta achieve hfoHh and indepeiidtrM
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05-95-42-423010.7e2700p0 HEALTH AND SOCIAL SERVICES. DE.PT OF HEALTH AND HUMAN
SyS, HHS: piyiSIQN OF ECONOMIC AND HOUSING STABIUTY, BUREAU OF HOUSING
STABILITY. HOUSING • SHELTER PROGRAM
100% Goneiral Funds

Vendor 165288 . B001

Stale Fiscal

"Year
Class/Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget

2020 102/500731 Contracts (or Program Sen/ices TBO .583.490 50 563.490

.  ■202,1 - .  102/500731 -Contracts for Proaram' Services T0O $59,130 $0 $59,130

2022 102/500731 Contracts for Prooram Services TBO $61,174 50 561.174

2023 102/500731 Contracts for Program Services TBO $6i;i 74 SO 561,174
Sub Total 5264.968 50 5264,968

Communitv Action Pannership of Strafford County

•

Vendor# 177200 - 8004

Stale Fiscal
Year

Class/Account Class Title Job Number
Current
Budget

Increase .

(Decrease)
■Revised
Budget

2020 102/500731
Contracts for Program Services

TBO 56.586 50 56,588

2021 102/500731 ■ ■ Contracts (or Program Services TBO 50 "  50 SO

2022 102/500731 Contracts (or Program Services TBO 50 50 50

2023 102/500731 Contracts for Program Services TBO 50 50 50

Sub Total 56.586 50 56.568

Vendor# 177203-Bd03

Stale Fiscal
Year

Class/Account Class Title Job Number
Current
Budget

Increase

(Decrease)
Revised
Budget

•2020 102/500731 Contracts for Program Services TBO 50 50 50

2021 102/500731 Contracts for Program Sennces TBD 50 50 50
2022 102/500731 Contracts for Program Services TBO •  SO 50 50

•2023 102/500731 . Contracts for Program Services TBO 50 50 50

Sub Total >1 .  50 $0 50

Slate Fiscal
Year

(ilass/Account .Class Title Job Number
Current .
Budqe't

Increase

(Decrease)
Revised
Budget

.  ,2020 102/500731! Contracls'for Program Services TBD 510,091 50 510,091
.2021 . 102/500731 Contracts for Program Services TBD 558.610 Sty 558.618

.2022 102/500731 Contracts for Program Services TBD .558.618 so 556,618

•2023 102/500731 Contracts for Program Services TBD 558.618 so 558.618

;  -;
. t.

Sub Total 5185.945 so 5185.945

State Fiscal
Year

Class/Account Class'Title Job Number
Current
Budget

Increase
(Decrease)

Reyis'ed
Budget

•2020 "102/500731 Contracts for Program Services TBD 5465.221 SO 5465,221

2021 ■ 102/500731 ^Contracls'for Program Sen/ices T80 •530.1.563 50 5301,563
.2022 102/500731, ' Contracts forProgram Services TBD" - 5311.987 50 5311.987

•2023 ■102/500731 Contracts for Program Services TBO '5311:987 $0 _ $311,987
SubTotal .  $1,390.75,8 SO ,  .$1;390.758
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Families in Tfansllion'-CF.K.A. Fit/NHNH'. inc.)' •> .Vendor # 1577.30-6001

Slate Fiscal

Year
Class / Accouril Class Title Job Number

Current

Budget

Increase-

(Decrease)

Revised

Budget'

2020 102/500731 Contracts for Propram Services TBD $1,037,418 $0 .$1,037,418

2021 102/500731 •
Contracts for Program Services •

TBD $620,866 $0 ^20.666

2022 102/500731 s Contracts for Program Services TBD $642,327 $0 5642.327

2023 102/500731 Contracts for Program Services TBD $642,327 $0 $642,327

Sub Total T $2,942,936 $0 .$2,942,936

Friends Proarairi Vendor P 154987 - BO01

State Fiscal

Year
Class/Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Revised

Budget

2020 102/500731 Contracts for Program Services TBD $86,971 $0 $68,971

2021 =102/500731 Contracts for Program Services TBD S85.739 $0 $85,739

2022 102/500731 Contracts for Program Services T8D $88,702 $0 .$88,702

2023 102/500731 Contracts for Program Services TBD $08,702 $0 •$88,702

Sub Total $352,114 $0 . $352:114

Heloino Hands'Oulreach Center ''V Vendor# 174226-R001

slate Fiscal
.Yjsar

Class/Account Class Title Job Number
Current

Budget
Increase

(D^rease)
Revised

Budget

2020 102/500731 Conlracts lor Program Services TBD $114,908 .$0 $114,908

2021 102/500731 Conlracts for Program Services TBD $94,608 $0 $94,608

.  2022 .  102/500731 Contracts for Program Services TBD $97,878 $0 $97,878

•  2023 102/500731 . Gontracls for Program-Services TBD $97,878 .$0 •.$97,878

Sub Total $405,272 $0 •$405,272

Hundred Niahts;,lnc

A

Vendor:#:i313375
Stale Fiscal

Year
Class/AcMunt Class Title Job Number

. Current

Budget

increase

(Decrease)

Revised

Budget

2020 .102/500731 Contracts for Program Sen/ices TBD $117,376 •:$0 $117,376

2021 102/500731 Contracts for Program Services TBD $103,476 $0 $103,478

2022 102/500731 Conlracts for Program Services . TBD $107,055 •  $0 $107,055

2023 102/500731 Conlracli.for Program Services •TBD $107,055 $0 !S107,055

Sub Total $434,964 ^0 $434,964

Lakes Reqton Communily Developers
Vendor# 15657-1-B001

State Fiscal

Year
Class / Account Class Title Job Number

•  Current

Budge!
.Increase

. (Decrease)

•  Re,vised

Budget

2020 102/500731 ' Contracts for Program Services TBD $32,507 $0 $32,587

2021 102/500731 Contracts for Program Services TBD $56,174 $0 $56,174

2022. ■ '102/500731 Contracts for Program Services TBD $58,115 $0 •  $58,115

2023 '102/500731 Contracts for Program Services TBD $58,115 $0 $58,115
•

w Sub Total $204,991 so $204,991

Marpueritos Place .
Vendor,# .157465-B001

Stale Fiscal

•Year
Class / Account ClassTitle Job Number

Current

'Budget

Increase .

(Decrease)

Revised

Budget

.•2020 -102/500731 Conlracts for Program Services TBD $118,536 •$0 $1.18.536
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2021 '102/500731 • Contracts lor Propram Services .
TBD S68,300 $0 $68,300

.2022 .. 102/500731 Contracts (or Proqram Services TBD $70,350 $0 $70,350

2023 ' 102/500731 Contracts for Program Services TBO $70,350 $0 $70,350

Sub Tolal' $327,536 SO S327.538

.Stale Fiscal
Year

Class/Account -Class Title Jpb Number
Current

Budget
'IhcVease

(Decrease)

Revised

Budget

2020 102/500731 Contracts for Program Services T0O • • •" J5115.144 $0 $115,144

2021 , 102/500731 Conlrocis for Program Services rao :$82.087 $0 $62,087

2022 102/500731 Contracis for Proorom Services T80 S64.233 $0 $64,233

2023 102/500731 Conlracts for Program Services TBO $64,233 $0 $64,233

.Sub Total $305,697 $0 $305,697

Nashua Sou3 Kitchen & Shelter, (nc
-Vendorfl 174173-R001

State Fiscal

Year .'
Class / Account Class Titte Job Number

Current

Budget

'Increase

(Decrease)

Revised

Budoel

2020 • ■102/500731 Contracts for Program Services TBD $196,111 $0 $196:11.1

2021 102/500731 Conlracls'for Proqram Services TBO $88,695 $0 $88,695
2022 102/500731 Conlracts for Program Services TBD $91,761 .  $0 $91,761
2023 102/500731 Conlracis for Prograrri Services TBD $91,761 - $0 $91,761

Sub.Total ' $468,328 $0 $468,328

State Fiscal
Year

class/Account Class Title. Job Number
Curient-

budget
increase

(Decrease)
Revised
Budget

2020 ' 102/500731 Contracis for Program Services .  "TBD $97,357 $0 $97,357

2021 ■ 102/500731 Coniracls.for Program Services TBD $65; 043 ■  s.P $65,043

.2022 ' 102/500731 Contracts fo'r Proqram Services TBD $67,291 .  SO ^$67,291

.2023 102/500731 Contracts for Program Services ■ TBO $67,291 $0 $67,291
Sub'Total $296,982 $0 . $296,982

NH Coalition Against Domestic and Sexual Violence Vendor #15551&^B001,

State Fiscal
Year

Class/Accounl
<  ■ ■ i

Class Title
•I'

Job Number
Current
Budget

increase
(Decrease)

.Revised ^
Budget

•2020 102/500731 ■ ., Corilracls .for Program Services TBD. $363,109 :.iSQ $363,109

2021. 102/500731 Contracis for Program Services TBO $428,693 JSP $428,693

2022 .102/500731 Contracis for Program Services TBD $443,512 $0 $443,512
2023 102/500731- 'Contracis for Program Sen-ices TBO $443,512 $0 $443,512

Sub Tolal $1,678,826 $0 $1,678,826

Siate'Fiscal
Year

Class/Account C^Fass Title Job Number
Current
Budget

Jncrease
(Decrease)

Revised
Budget .

2020 102/500731 " •Corilracts (or Program Services TBD $81,802 $0 $8;1,802
2021 ■ 102/500731 .Contracts for Program Services TBD '  $118,260 $0 $116,260

2022 .102/500731 Contracts for Program Services TBD $122,340 $0 ■:$122.348
2023 •102/500731 •Cohtracls for Program Services TBD $122,348 $0 $122,348

Sub.Total * I'j $444,758 $0 $444,758
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Stale Fiscal

Year
Class/Account Class Title Job Number

Current

Budget

Increase..
(Decrease)

■■ Revised ''

Budget

2020. ■ .102/500731, Contracts for Program Services TBD $180,742 $0 $100,742

2021 .102/500731 Contracts for Program Services TBD $124,173 $0 $124,173

•2022 102/500731 Contracts for Program Services ■  TBD ■  '$128,465 $0 $120,465

.'2023 102/500731 Contracts for Program Services TBD • $120,465 $0 $128,485

Sub Tola! $569,845 $0 $569,845

Vendor 311097

State Fiscal

Year
Class/Account Class Title Job Number

Current

B'udgel
Increase

(Decrease)

Revised

Budget

2020 102/500731 Contracts for Program Services TBD $53:270 $0 $53,270

2021. 102/500731 Contracts for Program Services TBD ;$41.391 $0 $41,391

2022 102/500731 Contracts (or Program Services TBD $42,622 $0 $42,622

2023 102/500731 Contracts (or Program Services TBD $42,822 $0 $42,822

.
Sub Total .$180,305 $0 $160,305

State Fiscal

Year
Class/Account Class Title Job Number

Current

Bubqet
Increase

(Decrease)

Revised

^dget

2020 102/500731 Contracts for Program Services TBD $0 $0 $0

2021 : 102/500731
Contracts for Program Services

TBD $0 $0 $0

2022 102/500731 Contracts (or Program Services TBD $0 $0 $0

, 2023 102/500731 "Contracts for Program Services • TBD $0 $0 $0

•
•n >

Sub Total /  $0 $0 $0

Vendor# 177511-R001

Slate Fiscal

Year
.Cl.ass / Account Class Title . Job Number

'  Current

Budget.

Increase '
(Decrease)

'■ Revised
Budget

.2020 102/500731 •Contracts (or Program Services TBD $302,869 ■  $0 $302,869

2021 102/500731 ■ Contracts for Program Services TBD. $224;694 $0 $224,694

•2022" 102/500731 Contracts for Progranfi Services TBD $232,461 $0 $232,^461
••2023- 102/500731 Contracts for Program.Services TBD $232,461 $0 $232,461

Sub Total $992,485 -  $0 $992,485

Vendor# 156244.8001

Stale Fiscal
Year-

Class/Account Class Title Job Number
Current '
Budget

Increase
(Decrease)

■  Revised
Budget

•2020 102/500731 Contracts for Program Services TBD $157,905 SO $157,905

2021 102/500731 Contracts for Program Services TBD ■ $130,086 $0 $130,086

2022 . 102/500731 Contracts for Program Services TBD .  ■5134,583 $0 $134,583

2023 102/500731 Contracts for Program Services TBD $134,583 $0 $134,583
Sub Total $557,-157 $0 $557,157

Vendor#-166673.B001

Slate Fiscal
Year

Class/Account • Class Title Job Number
Current
Budget

Increase
(Decrease)

Revised
Bu'dgel

.  2020 102/500731 -  Corilracts for Program Services TBD $84,482 ■  w $84,482
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2021 102/500731 ConUacts for Program Services
T8D $56,174 $0 $56,174

2022 ■102/500731. Contracts for Program Services ■  TBD S5B.115 ■$0 ■■$50,115

2023 102/500731 Contracts for Program Services TBD S56.115 so $58,115
Siib Total $256,886 so •$256,886

Vendor# 177195rB009

State Fiscal
Year

Class/Account Class Title Job Number
Current
Budget

Increase /
(Decrease)

Revised
Budget

2020 102/500731- Contracts for Program Services TSD . $87,884 $0 $87,664

2021 102/500731 • Contracts for Program Services TBD $38,435 ■ • $0 $36,435

2022 102/500731 Contracts for Progrnm Services TBD $39,763 $0 $39,763

2023 102/500731 Contracts for Program Services TBD $39,763 $0 $39,763

: Sub Total $205,825 ■  $0 $205,625

Vendor# 17716S-B002

Stale Fiscal
Year

Class / Account Class Title Job Number
Current
Budget

Increase
'(Decrease)

Revised
Budget

2020 102/500731 •Contracts for Program Services TBD $166,817 SO ■  $166,817

,2021 .102/500731 : Contracts for Program Services TBD $85,739 $0 $85,739

2022 102/500731 Contracts for Program Services TBD $88,702 -  SO $68,702

2023 102/500731 V. Contracts for Pfograrn Services TBD $88,702 $0 $88,702

Sub Total $252,556 $0 $252,556

:<%0\ $12,725.724|.Totall $12.725,7241

05-095-094r940010-24650000 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN
SVCS, HHS: HEW HAMPSHIRE HOSPITAL, ARPA DHHS FISCAL RECOVERY FUNDS
'100% Federal'Funds"

Vendor # 165288 - BO^'l
State Fiscal

Year
Class/Account Class Title Job Number

Current'
Budget

Increase
(Decreasoj_

Revised
Budget

^ 2023 102/500731 Contracts' for Pri^am Services TBD $0 $96,644 $96,644
r !•'- *. • Sub Total $0 $96,644 .  $98,644

'Cross Roads House , 1 •...Vendor # 166570 - 8001

Stale Fiscal
Year

Class / Account Class Title. Job Number
Current'
Budget

Increase
(Decrease)

Revised
Budget

^2023 102/500731 ■ Contracts for Program Services TBD $0 $515,436 $515,438

V r  Sub Total $0 $515,436 $515,436

Fam'ilies In Transition (F.K.A. FIT /NHNH)

•u

.Vendor # 157730-6001

Slate Fiscal
• Year

Class/Account Class Title, • Job Number
Current-
Budget

Increase

(Decrease)
Revised •
Budget

2023 102/500731 •Contracls-for Program Services TBD $0 $955,704 $955,704
- Sub Total $0 $955,704 $955,704
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Vendor # 154987 .6001

Slate FiscM

Yca'r
Class / Account iCIass Title Job Number

Current

Modified*
.Budget

Increase

(Decrease)
Revised

Budget

2023 102/500731 , Contracts for Program Services TBO 30 $182,550 $182,550

.  ' . V.
' Sub Total ._.$0 S182.5S0 $.182,550

Heloina Hands Outreach Cienter. .

■

Vendor'# 174226-ROOl

State Fiscal

Year
Class/Account Class Tiite Job Number

Current

. Budget

-Increase

(Decrease)

Revnscd

Budget

2023 102/500731 Contracts for Program Services TBD $0 $171,812 •  $171,812

Sub Total SO •  5171.612 $171,812

Hundred NighlS; Inc Vendor# 313375

State Fiscal

Year
Class'/Account Class Title Job Number

Current

.Budget

Increase

(Decrease)

Revised

Budget

2023 102/500731 Contracts for Proqram.Serviccs T8D SO $451,006 $451,008

}k'. ■ Sub Total .SO $451,006 $451,006

Mv Friend's Place Vendor# 156274-BOOI

State Fiscal

Year
Class/Account Class Title job Number

Current

Budget

Increase

(Decrease)
"  Revised

..Budget '

2023 .102/500731' Contracts for Program Services TBD SO $161,074 $161,074

Sub Total •SO $161,074 $161,074

Nashua Sou) Kitcheri & Shelter.,Inc Vendor# 174173.R001

State Fiscal

Year
• Class /AccounT Class Title Job Number

Current

Budget

' Increase

(Decrease)

Revised

Budget

2023 102/500731 Contracts for Program Services TBD SO S236.241 $236,241

•tw- '  ' Sub Total , •$o • $236,241 $236,241

New HamDshlre Cathollc Charities'(F.K.A. New Generation. Inc.) V.' Vendor# 177295 • BOOl

State Fiscal

Year
Class / Account ..Class Title Job Number

Current

.  .Budget

Increase

(Decrease)

Reused

Budget

2023 102/500731 Contracls for Program Services TBD SO $116,121 $118,-121

Sub Total ■ .$0 •$118,121 $118:121

'Salvation Armv Carev House, Laconia Vendor# 177627-B001

State' Fiscal

Year
.Class'/ Account Class Tiile Job Number

.Current

Budget
Increase

(Decrease)

Revised

Budget

2023 ■102/500731 Contracls for Program Sen/ices TBD $0 $225,503 $225,503
Sub Total $0 $225,503 $225,503

Salvation Army Mckenna House Concord, Eastern Territory Vendor# 177627.8003

State Fiscal
Year

<Cla»/-Account
t

Class Title Job Number
Current
Budget

Increase
(Decrease)

Revised
Budget'

2023 102/500731 Contracls for Program Services TBD 50 ,$214,765 $214,765
Sub Tola! ■SO .$214,765 . $214,765

Seacoasl Family Promise ■ Vendor'# 311097
'Stale Fiscal

Year
-Class /Account- Class'Tille Job Number

Current
Budget

Increase
(Decrease)

Revised .
Budget

2023 -102/500731 Contracts for Program Services TBD SO $75,168 $75,168
Sub Tola) $0 $75;168 ■  -$75.ie8

.1-
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Soulhweslern Commuhity, Services Vendor« 177511-R001

Stale Fiscal

Year
Class / Accpunt Class Title Job Number

Current

Budget

Increase

(Decrease)

Re>nsed

Budget

2023 102/500731 Contracts for Proqram Services TBO SO $440,267 $440,267

Sub Total $0 $440,267 $440,267

Tri-Countv CAP. Iftc .Vendor# 177185-B00'9

Stale Fiscal
Year

Class / Account Class Title Job Number
Current

Budget

Increase

(Decrease)

Revised

Budget

2023 •102/500731 Contracts for Proorarii Services TBO SO $155,705 $155,705

Sub Total SO $155,705 $155,705

$0| $3.999.9961 $3.999i996l''Total!

I  Total Contract] t12.725.724| $3,999,996] $16.72S.720|^
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•ii

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMaN SERVIjCES

DimiON OF ECONOMIC A MOUSING STABILTTY

139 PLEASANT STREET. CONCORD, NH 0330]
603-171-9474 .'l40a.8SW349 Eit 9474

Fii: 603.271.^. TOD Acmi: 1-600-733-1964 w«w.dhhLob4ov

CocBBfariMtr

CbHttlM L botioJfO*
■INmter

.April 6. 2021
HIq Exodlency, Governor Christopher T.<Sunumj

and the Honomble Coundi
State Houea
Concord. New Harhpshlre 03301

Authorize the Depaitment of Health and Human Servjcee, DMSon of .Eoonomtc and
Hous/ng Stebi^, to amend existing Mntracts with the vendors listed below In bokf. for the
continued provision of Ihie State Grsrrt in Aid (SGIA) Honieli^ Aasistance'progrem, by exercfslng
contract renewal options by Increasing the total pipe limitation by $5,665,716 from $6,682,604 to
$12.548,320 and by exte^lng the compl^on dotes from June 30,2021 to June 30.2023 effective
upon Govemo.r and Coundl epproval. 100%. General Funds.

below.
the IndMduai contracts were approved.by Governor end.Council as specified In the table

Vendor Nemo Vendor Code Area
Sorvod

Current
Amount

increase
(Decrease)

Rsvtsed
Amount

O&C
AoprovQl .

Bridge House
Sholtoro

165288 - BM1 Plymouth
.NH 1142,620 1122,348 1264,068

0:06/10^16

(Rem 040)
A1:07/1.6/20,
(ttom020)

Community Action
Partnership of
Stratford County

177200 - 8004 Dover NH

Ml.

I6.666 $6,588

0; 06/IB/ie

(Item MO)'
A1: 07/15/20

Item 020
Community Action;
f^gram, BelKnap
andMerrimack

177203 - 8003 C^cprd NH $0- $0 $0
0:06/16/19

(ltem«^)

C4incord Coflfltfon
to End
Hometoeeneos

267140 - BpOl BowNH $68,706 1117,236 $185,045

.0:06/18/16

(Rem 040)
A1: Jufy 16.
2020

ttom 020

Crpee RoMa Houeo 166670 < BM1
Portsmouth
NH

766.784 M23,9T4 1,380,768

0: D8H8/19
(ttom iW)
At; 07/16/20,
(Rem'020)

77t« Dtfiortjntnl of HnUh an4 Hunon Smntoo'M'mipo'Uto^ointominuniikt and famiiitt
inpravidli^tpfariiMixitn fot'^iiecnt (o ocAmk A«oI(A and indtfitndmn.
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Kit EKoeBency. Ooyernier c^rtttophor T. Sumirtu
(tnd'lho HoAorebie CouncS

FomiltM in

Treitslttpn* NH
>167730-8001

Manctiootor
NN

t)-:

61,668^ $1,284,664 $2,942,938
(Bam 040)

0771600,

(ttotn020)

Friondfl Progrsnr) 154967 - 6001 feonobrd NH $174,710 $0.00 $174,710

0:08/19/19

((tern 040}

A.l: 07/1^0
(Ttam 020]

HetpingiteRte
Outnflch Cpntef

1742261R001
Manchoetor

NH
$209,616 $199,768 .$403,272

0:06/19/19

<ttem040)

A1; 07/16/30 '

(Ram 020)

Hufttfretf NightB,
inc.

TTO Koene NH 9230,854 $214,110 9434,664

O:08H9/19

(Kom040)

A1:07/16/20

(ttam 020)

Ukoo Region
Community
Oevetopera

16W1-,B00.1 Lacoflie.NH .188,781 .$118,320 $204,991.

0: 08/19/19

(Item 040)

A1: 07/16/20

(item 020)

'Msreuerttiofl Pisco 167465-8001' Noohuft NH 1186,636 $140,700 $327,636-

0; 08H9/19

(item 040)

item 040'

A1; 07/16/20

(Riem 020)

My Frtoftd'sPtaco 1Mr4-B001 Dover NH lin^i $128,4^ ^08,697

0:06^9/19

(itomW)

A1:07/16/20

(Item nO)

NnihueSoup
KKchon & fetter,
inc.

174173.8001 Nsfl^ue NH $284,809 $189,6U $466,128

i

0: 06/19/10

(Item MO)

A1; 07/16/20

(ttom-020)

Hew'OonoRrtloh

if

177296 -8001
OroofltBmf

NH
$182,400 $134,682 $266,982

O;06HB7tB

(ttom040)

A1:07/ismi

(item 820)

NHCoal.ltlon
A^Inet OoiiiOoUc
and Soxiial
Vlolohce
A .

165S10-8001
4

Concord'
NH

$781,603. $897,024 $1,676,826

O;0eH6K9

(KemOW)

A1:07/16/20

(tom.020)
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His Excellency'. Oovornof Christopher T. Sununu
end IheHonoreble Council

Page 3 ol 4

SQlv&tlon Army
Carey House,
Leconta

177627.-;B001 Lscdnle NH $200,062 $244,696 $444,756

0:06n9/10

(Hem 040)'
A1:07/15/20

'(tiem02O)

Satvalion Army
McKerina House,
Concord, Eastern
.Torrlioiy

177627 . 8003
Concord

NM.
-S312.915 $256,930- $569,845

0: 0^19/19

(Item 040)

A1; 07/1.S/20

(Item 020)

Soacoast Fomliy
Promise .

TBO Exeter NH $94,661 $65,644 $180,305

0:06/19/19

(Item 040)

A1; 07/.15/2P

(Item 020)

Southern NH

Services
177198-8006

Manchesisr

NH
SO $0 SO

0:06/19/19

(Hem 040)

A1; 07/15/20

i(liem 020)

Souihweslerri'
Community
Services.

177511 -ROOl Kocno NH 1(527,563

t

$464,922 $992,485

0:06/19/19

(Item MO)

A1:p7/15«0

(Itern MO)

The From boor
Agericy

j; ,

156244-B001 NQBhUD NH $287,991 $289,166 $557,157

0; 06/19/19

(Item 040)

A1:07/15/20

(Item 020)

The Way Home, Inc. 1.66673. pbOl
Manchester

NH
$140,656 $116,^0 $256,886

0: 06/19/19

.(Item 040)

A1: 07/15/20

(Horn 020)

TrI'Coynty CAP,
lr\c.

177195-B009 BarllnNH $126,:»9 $79,526 $205,825

ip: 0W1p/19

Item 016

Ai:07/15/20

(Item 020)

\^aypdini 177166-8002
Manchester

NH •
$252,556 $0.00' .$252,556

.0: OS/19/1?

(Item 'MO)

.Ai; 08/28/19

(hem 0208)

Al; 07/t5/20

.(Hem 020)

*  ■ .Total: $6:682,604 $5,665,716. $12,546,320
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ExoaOency, Govom'or T. Surutfiu
tfw Kdnocobla.Coundi

Paoa4c14

Funds af6 antidpsted to be avsil^te in state Fiscal YeafS 2022 and ̂ 23 with the authority to
adjust budget line ttems within the price limitation and encurribrBnces between state fiacai years
through the Budget Office, If ne^ed and ju^ed.

See attached ftscal detaita.

'  EXPLANATION.
Tha purpose of this request Is to continue'.^te Grant in Aid (SGIA) Horheless Aaaistande

program .to ensure Individusts and famlliea expeHendng hpuaing instaWiity rec^ the essential
sarvipes .end supports thm include case manegefnsnt errd emergency shelter eervices or case'
msnagement se.rytoes only.

-Approximately ̂ .500 individuals win be senred during eadi Starte Fiscal Year of this
contract.

The Contrectore will continue providing emergency shelter to individuate and famlliea who
are hompless. -Th® Contractora will also continue providing case management services to
individuate and farnilies who are currerttiy in shelters as well as Individuals and fa'milles who are
urtsholtered in order to link them with housing services; other essential eervipes; and provide
ongoing caee rnanagement. The case managernent senricw^ personalized and based on the
strengths and support ne^s for each individual or fam.iiy. Case managemertt services Inctude.
but .are not limited to. housing navigation services; asslstarwe with , applications for housing;
assistarice with applications for putdic assistance; refemals for healthcare, including mental health
or substance uBe.tTeatmen1;!linkagas to education, and emplbymWit supports.

The Corrtractors are hionitored (or perforrnanco through reports available from the
HomelesB Management Information System, which irrdude infonnatipn regarding;

•  Length of time Indivtduais remain homeless.

•  Theextent to which individuate who exit homelessr)es8 to permanent
housing destinationa return to homelessneas.

'• Successful exit to permanent houdngde^inations.-

As referenced tn Exhlbita G-1 of ̂  ortglna! contracte, the parti'ea have the option to ejrtend
I>» agreement for up'to two (2) additlbnal.yoara. cdriflngent upon sattefactorv delivery of servloes.
re^ilable funding, egreernent of the partles'and Gdvehw end'Couricli approval. The.Department
Is exercising its optiDn to renew servloes for two (2) of the two (2) yeere available.

Should Governor and Executive Council not authorize this request. Individuate and^
families who'are exjwrienclng housing instability will not receive the essential .services end
eupporta for themselves and their families.

Area served: .Statewide '

Respectfully submitted.

Lori A. Shibtnette
Commissioner
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0.79270000 HEALTH AND 80OAL SERVICES. OEPT OF HEALTH AND
HUMAN 6V8. HHS: DIVISiON OF ECONOMtC AND HOUSING STABILITY. BUREAU OF
HOUSING STABILITY. HOUSING • SMELTER PROGRAM
tOO%0«fMrel Fundi

74

Bridge Kevsi

StfiieFtacfll

Year

Sheitere

Cm/Account Ctati Title Job Number
CurrtAt

Budget

lAcreese

(Decrease)

Cimertl

Modilled

Budget

€63 400

GSC Approval

O: 06/(0/10
2020 t 02/5007?r

2021 102/S00731 ContfocH lor Proornm Servtooi T80 SS9.130 SO SS9.130 (ltem'040)
A1:p7/lV20.
(Kem/rTO) -

A2: 0S/tfi/2r

(TaWed Item 015)

2022 102/500732 Conimcit lor Proorem Sarvlcoi TBO 161.174 SO SOi.ire

<2023 t02/S00733 Conirsca lor Proctrem Services T80 S6I.174 SO S61.174

Sub Total

..

S264.9B6 SO €264.966

Slate Fiscal

Year
pass / Account Ciesa Title . Job Number

Curreni

Budget

increase

(Decrease)

Current

Modified

Budgei
O&C Approval

2020 102/500731
Contrects Idr'Prooram Services

TBO S6.SB6 SO S6.S68 Oioe/ia/ie.

(ltem'040)
Al: 07/15/20

llem 020

■  2021 ■ 102/500731 Contracts lor Proaram Services TBO SO SO SO

.2022 102/500732 Contracts lor Proorem Servlcet TBO SO K SO

<2023 102/500733 •Conuacts lor Prooram Services TBO SO SO ■  sc

Sub Total S6.586 SO se.see

•r •

.  ̂ Vendor 0 177203*8003
viinn Pfftoram. Banmeo end Merrtmadi

State Fiscal

Year
Ciaai / Accbiml Ciets "nno Job Number

Current

Budgai
.Increase

(Oocroese)

Curront-

ModtTiod

Budael

'G6C Approval

2020 102/500731 Contracts lor Prooram Scrvicas reo SO SO, SO 0:06/10/19

(llem 040}
A-

2021 102/500731 TBO SO SO SO

2022 102/500732 Coftirocts for Proorem Sorvleos TBO SO SO SO

2023 102/500733 Contracts for Proorem Ser\4co» TBO SO SO .  • 10

Sub Total . , SO SO SO

VenO(v 0 267140.6001
concoru UM

Stele Fiscal

•Year
Class/Account Class Title Number

Curreni

'Budget'
(ncroesb

(Docreese)'

Current "

Modified

Budaol

-G8C Approval

2020 ' 102/500731 Controcis lor Proorem Services TBO S10.091 SO S10.091 0:06/19/19 '

(Item 040)

Ai:C7/i5nO.

(item 020).
A2:05/19/21

(Tabled tlemetS)

2021

o
ta

§

U

Conlfocts for Prooronri Services TBO sso.eie SO SSe.6l8

2022 102/500732 'Contrects lor Proorem Services TBO S56.616 J- 'SO ' SS8.616

2023 102/500733 Contracts lor Prooram Serv4cea TBO S58.ei6 SO 556.616

Sub Total 5165.945 SO $165,945

Cross Roods
.Vendor 0 166570 • B001

Siolo Fjscol
' -Yoar

Class/Account Class mio Job Number
Curreni

Budget
Incroeso

(Docreese)

.Curreni '

Modified

Budooi

,G6C Ap'pro<^l

2020 ■ 102/500731 Contfocts for ProofamSorvtces TBO -$465,221 SO S465.221 -0:06/19/10.
(Iiem040)

A1:07/isn0.. ,
2021 . ■102/500731 Contracts for Prooram Services TBO S301.563 SO $301,563

2022 102/500732 - Conirecls for Propram SeMcds ■ •TBO 5311.987 SO $311,987



DocuSign Envelope 10; 90S723lD-3BDA-4giA-6256-CE45FFC4B79A

20» ,102/500733 * Contrects (or Proarom Services TBO S31I.BB K >311.98 (Item 020)

'■n.
Sub Tote) $1.390.7M

• i

6C J1.390.7St A2:OS/l9f2l
(Tebled Item SIS)

FJTNHNH; Inc. Vendor 0 157730-Boot
7  -f

State Ftocei
Veer

ClUi/Aeceun Cieu T}(ie

*

30b Number
Curfeni'
Budget

Increase
(Oecreese)

,Curreni
Modified
Budoet

G6C Approval

3020 102/500731 CeMfecO lor Proervm Services TBO S1.037.4ie 66 61,037.411 0:06/19/19
2021 102/500731

Contracts ler Proaram Services
TBO SB20.6M 66 6820.666 (Hem 640)

2022 102/500732 CenlracU ler Proorem Services TBO 6042.337 60 6642.327 (Item 020)
■.A2:05/19/21

(Tebled Item 015)
2033 102/500733 ' Coni/ecis for Proorem Servicee TBO 6643.337 60 6642.327

SiA> Total V.I 62.642.936 60 .62.942.938

Frtentft ProRrom Vendor's 154687.6001

State Fl»c«l
Voar

Ciftte./
Account

Close TiUo Job Number
Current
Modified
Budflot

incroeae
;(Opcreoec)

III

G&C Approval

2020 102/500731 Contrecte for Proorem .Services TBO 666.971 60 666.971 O:0aH9/19
202t 102/500731 Contncte for Proft/em Servicee TBD US.73B 60 665.739 (Item 040)

A1: 07/15/202022 102/600732 Conlrecte for Proortm Services TBO 66 666.702 688.702
2023 102/500733 Contrecte (or PfOflram Services TBD 10 '668.702 .666.702 ((torn 020)

Sub'Tolal , 6174.710 6177.404 6352.114

Holoinq Htnd> OuuebcA Center ii:

Stele Fbcel
Yefif

Clan/Account Ctase Title Job Number Current
Budgei

tnoeese'
(Oecreese)

Current
Modified
Budofil

G6C Approval

2020 102/500731 Conlrocte (or Proorem Servicee TBO $114,908 60 St 14.006 0:06/19/19
2021 102/500731. Contrecte (or Progrem Servkee TBO -694.608 >0 >94.606 (11001040}
2022 102/500732 Conlrecte for Progrem Services TBO- 697.678 SO >97.676 A1;07/I5W.^

(Item 020)'2023 102/500733 Contrects for Proorem Services TBO 697.676 SO >97.676
St/bTptel to >405.272 A2; 05/19/21

(TebM Hem 015)

Hundred Nwhts. (nc

'•

Sute Fiecei
Veer

Clue / Account .Class Til^ •  JObf^mber- Curreni
Budget

IncroBsb
(Debase)

CuTTonl
Modified
Budoot

GSC Approval

2020 102/500731 Conirocts lor Proflrem Services TBD 6117,376 60 >117.376 0:06/19/19
2021 •102/500731 Conirocts (or Proorem Services TBD ' 6103.478 SO >103.476 (Hem 040)
2022 102/500732 Contrects for Proorem Services .  TBO 6107.055 60 >107,055 .A1:07/15/20.
2033 102/500733 Contrects lor Proaram Services T0O 6107.055 60 ■>107.055 .(Item 020)

Sub Tote) 6434.964 ' >0 6434.964 A2: OS/16/21
(Tobfod Item 015)

L^i ReokirVCornnHrftirf Oeveioperi
■

Stele Fitcei
Yeer

Cloei/Accowl Oess'Tlbo Job Number
CUTTBOl
Bu^el

Iricroose -
.(Oocraose)

Cument ••'
Modinod
BUdqei

O&C Approval

.2030 102/500731 Contrecta'lor Proorem Services TBO >32.587 '60 >33.567 0:06/19/19

2021 102/500731 Contracts for Progrom Services .  TBO 656.174 SO >56,174 (Item 040)
2022 102/500732 Conlrecte for Proorem Services TBO 656.115 60 656.115 Ai: 07/i5r20.,

.  ' 2023 . 102/500733 Contrecti lor Proorem Services . TBO 658.115 >0 658.115 (itern 020)
• . -

1
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Sub Total 3204.091 >0 >204.991 A2; 05/19/21 1

. (iBbfed Horn 015) ]
.

MerQue>ltes Place
•

Y.

SUlB Flacel
.  Yob/

ClBM / Account

*

Clais TitJa; .Job Nvmbor
Current

6udgol.
jr^croDM

(Oecreaae)

Cu/reni

Modified

Budget

G9C^provsl

2020 102/500731 ' Comrsc/t /o( Proflram SetvlcM TBO -  S1t8.S36 SO S118.S36 0:06/19/19

,2021 102/500731 Contract /or Proa ram'$eMco$ TBD 109,300 SO SM.300 (Item 040}

aV:07/1SW).
(item 020)

A2; 05/19/21

(Tabted iiemeis)

2022 102/500732 Conirecu /or Prpfl'Bm SaivlCM reo S70.350 SO >70.350

2023 t02/S00733 Conirecta for ProQwn Seivton TBD >70.350 SO >70.350

Sub Toul S327.536 so 1327.530

State Fiicai

Yaer
C/ati/Account Ctaaa Title Job Number

CunorM

Budgei'
(ncreesa

(Decreaae)

Curreru

Modifted

Budqet

-G&C ApprovM

3020 102/500731 Coniroeuror Progrom Servlcas TBO >115.144 SO $115,144 0; 06/18/10

(Item 040)

.  Al: 07/15/20..

(item 020}
A2:05/19/21

(Tobled Ham 015)

2021 102/500731 Coniracit for Preoram Services TBD 162.087 SO S62.087

2022 102/500732 Ccntrecls tor Proaram Services TBO 164.233 SO S64.233

2023 102/500733 CoAiracts tor-Program Servtoos TBO S64.233 K S64.233

Sub Total $305,897 SO 1305.897

' Nashua SoupKlfchen 6 She'ier. Inc

State PIseaJ

Year
Cbss/Accoim .Class Title Job Nianber

Currant

Budget
Increase

(Decroasa)

Currant

Modified

Budosi

.G&C Approval

2020 102/500731 Contrecu for Proqram Servlcas TOD -  S196.I11 >0 1196.111 0:06/19/19

. 2021 102/500731 .Contracts for Proorem Services TOO 188.895 SO S86.695 (Horn 040)

2022 102/500732 Contracii for Prooram Sorvlcos TBO 101.761 SO 191.761 At: 07/15/20.

•2023 102/500733 Contracts for Proaram Services . TBD S91.761 SO S9I.76I (Hem 020)

-

Sub Total >468.328 $0 1468.326 A2:05/19/21

(Tabled Item 015)

-^New Gotteraiion Vor>dor0 177295.-60O1

'Stale Fbcal
'.Year

Class / Account Ctass Tido Job Number

11ooo

inc/eese -

(Oecreasa)

. Cumjnl »

Modified'

Budooi
G&C .Approval

2020 102/500731 Conlracts for Prooram Services TBD S97.357 SO ' S97.357 0:06/19/19

.2021 102/500731 Contracts for Proo'ram'Services TBD • W5.043 SO 165.043 (Hem O4'0)'
Al: 07/15/20.

(Hem 020)
A2; 05/19/21

(Toblod Hem 015)

2022 ■102/500732 Contracts for Program Services 780 >67.291 "SO 167.291
2023 . 102/500733 ■Coniracu lor Proqrem Services TBD >87.391 >0 167.291

Sub Total >296.982 SO 1296.982

NH Coalition Aoeinst Oomesllc and Sexual Vibienco /

State'Rical
*iYew Class / Account .1'' Ctass Title Job Number

Current
Budget

Irtcrease
(Decrease)

Current
Modified
Budgei

G&C Approvol

'  2020 1.02/50073,1: Contracts for Prooram Services TBD >183.109 SO S3B3.109 0:06/19/19
2021 -102/500731 'Controcis for Prooram Services TBD • ... >428.693 .SO 1428.693 (Horn 040)

AH; 07/15/20,
(item 020).

,A2;OVi8/2i
(Tabled Item 015)

2022 102/600732 Coniracu for Proorem Serviceo -TBD >443.512 >0 1443.512
.  2023 102/500733 Contracts lor Program Services TBD ■ >443.512 $0 1443.512

Sub Total >1.676.626 so 11,678.628
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rmnm MahM'-I ■■ - —•

Sifito Ricel

Year
Ctasaf Accouni Class TiOe

1

Job Number
Current

BuOgel

Increase

(Oecraase)

CuiroAl '

Modlfred

Budget

G&C Approval

2020 102/S00731 Contracts for Prog'rem SeMcea TBO -  -$81,602 $61,602 O; 06/16/19

(Item 840)

,A1:07/15/20.
'  (Item .

A3: 05/19/21

(TablsO It«in.ei5)

2021

2022

102/500731

102/500732 '

Contfflcta for Program Services
TBO

TBD

$116,280

$122,346

$0

$0

$116,260

$122,346

2023 102/500733 Coniracb lor Proorem Sorvicea
SvO'Totaf.

TBD $122,346

$444,756

$0

$0

$122,346
$444,756

«A CoMwrf. Ffltlflffl Temlory

Stale Fbeal

"Yoit
Ctass/Account

V

Class TfUo' Job Number
Cunent

Budget

tnereese

(Decrease)

Currenl

•Modined

Budget

' 'G6C Approval .

2020 102/500731 Conifocii fo/'P/earam Sofvlcos T60 ? $166,742 $166,742 0:06/16/19

(Item 840)
A1:07/15«).

(Item 820)

A2: OVi^l
(Tofed Horn 815)

2021- 102/500731 • Cbntracta fox Prooram Servlcea TBD $12^173 SO

$0

$124,173

$126 465
2032

2023

102/500732

102/500733 Contiacb for Proomm Services TBO $128 465 $0 ' $126,485

Sub Total
1

$569,645 $0 $569,645

SeacoMi FojTitty Promise

SUto Flscel,
Yev

Class / Account Class Title .Job Ntfhber
Currenl

Budget
Inaeese

(Decrease)

Current

Mcdlflod

Budget

. IMC ̂provsl

2020 102/500731 Conlracia lor'Proqrom Services TBO $53,270 $0 $53,270 0:06/19/19

(item 840)

.A1:07/15/20;

(Item 820)

2021 102/500731 Contracts lor Proorem Servlees TBO $41,391 $0 $41,391

•2022"" '

2023

102/500732

102/500733

Cont/DCti lor Proorem Servicei

Contracts lor Prooram Services

TBO

TBD

$42,622

.$42,622

' SO

$0

$42,622

$42,622

Services

Sub Total-
-

1160.305 so $160,305

State Fiscal

. Year
Class/Account Clau Tiito Job Number

CurronI

Budget

Inaeese

.(Decrease) .

Cuneni

Modilied

Budget

G8C Approval

2020 ,102/500731 TBO $0 $0 10 0:06/19/19

.(Item 040)
.. Ai:07/t5«0

(iiom 020)

2021 .102/500731
Contrecta for Prooram Seivioei

TBO ■$o SO $0

2022" 102/S00732 Contracts for Prooram Services TBO $0 $0 to

2023 102/500733 Contracts for Program Services TBO :$0
$0

$0
'  $C

$0
$0

fi Community Seivices —
•

State Fiscal
yeef

Ctaii/Account Class Tlue Job Number
Cunonl'-
Budgei

tnaease
(Decrease)

Currenl
Modified
Budget. .

C6C Approval

2020 102/500731 Contracts for Prooram Services TBD .$303.66^ $0 $302,669 0:06/19/19
(Item 040)

Al:07/1SrtO.-
(Item 820).

A2:05/19/21
(Tabled Item 815)

'  2021 102/500731 Cont/DCis lor Prooram Services TBD $224,694 $0 $224,694

2022 102/500732 Contracts for Program Services TBO $232,461 $0 $232,461

2033 •102/500733 Contracts lor. Program Services TBO $232,461 $0 $232,461

Sub Total $992,465 $0 $992,485

The FfonI Poor Aoency
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State Fiscal

Yaor
Ciflss / Account Class TlUe Job Numboi

Current

Budget
increase

(Oecreese)

Current

ModifiDd

Budg^Dt
,G&C Approve.l

2020 102/500731 Conlrects' for'.Proaram SerNrfeos T0O $157,905 $0 $157,905 0:06/19/19

(Item 040)
A1;07/15>20..
(item 030)
A2:05/19/21

'{Tabled item 015)

■  '2021 102/500731 Contracts for Proaram Services T8D $130,066 $0 S130.066

■ 12022 102/500732 Contracts for Prooram Services TBO $134,563 $0 $134,563

2023 102/500733 Contrscts for Prooram Services TBO $134 583 so $134,583

SubToia.l $557,157 so

■ini.

SSJ-T.t.S?

iTheWavHoima. ine
\

State Fiiui
Veer

Class / Account
;

Class Title - .Job Number
Current

-  Budget
incroese

(Decrease)

Cufront '
Modified
Budaei

060 Approval

2020 102/500731 Contracts for'ProQram Services TBO $64,462 $0 $64,482 0:06/19/19
'  (Item 040}

AI: 07/15/20.
(Item 020)

•A2: 05/1.9/21
(TebledilemOlS)

2021 102/500731 Conlrects for Proorom 'Sorviccs TBO $56,174 so $56,174

2022 102/500732 Conlrects tor Proorem Services TBO $56,115 SO $56,115

2023 102/500733 Contracts tor Prooram Sorvicos TBO .SS6.115 so $56,115

SubTolal $256,686 SO

V  «

"$256,666

Tri-Cbuflty CAP. inc

Stale Fiscal
Year

Class / Account ■Class Title Job Nunber
Current
Birdget

inc/oese
(Decrease)

Current

Modiriod
Budqel

G&C.Ap^oyol

2020 102/500731 Cont'octt for'Proorem SorMdos TBO S67.664 ;• SO $67,664 0:106/19/19
(item 040)

A'l: 07/15/20.
Otem 020)

Mi: 6y19/21
(Tpblbd Item 015)

2021 102/500731 Contracts tor Proorem Services TBO $36,435 SO $36,435

2022 .102/500732 Contracts tor Proorem Services. T8D $39,763 SO •  139.763

2023 102/500733 "Contracts lor'Prooram Services TBO $39:763 SO $39,763

•
Sub Total $205,825 SO $205,625

W»y point

Stela Flecfll
year

CUse/Account Class Title Job Number
Current
Budget

Incmoso
(Oecreese)

Current
Modified

; Sudgel
G&C Appfovel

2020 .>02/500731 Contrecti forProprent Services TBO Sioa.ei? SO ■S166.ei7

2021 >02/500731 Conuocis for Program SerMcet TBO Sd5.739 SO Se5,73S

2022 102/500732 Conirocts for Progrflm Seivloee TBO SO SO

2023 102/500733 Contracts for Program Servlcee TBO SO SO SO

Sub Total S253.556 SO S252.55e

0:C«/ie/>9
(Item MO)

Ai; o^a/10
(llerr\ 02OB)
A2;07/lS/20

{Item 1^)

OvefBtllotatl .112.548,3201 S177.<CM| tt2.72S.7"2^
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CdrtJiiat LStBUsldle
Dlrctior

STATE OF NEW HAMPSHIRE

'bEF>^tMENt OF HEALTH and human SERVICES

DIVISION OF ECONOMIC & HOUSING STABILITY

119 PLEASANT'STREET. CONCORD. NH 03MI
60M7L9474 |.«06^32O)4i Eit 9474

Fix: 603-27M130 TDO Acce»»: l-<0(t73S-2964 w*w.4hhi.nh.go*

June 29. 2020

His Excellency. <jpvempf*Chfisiophcr T. Sununu
and the Honorable Council

Slate House

•Concord. New Hampshire.03301

REQUESTED ACTION

■Authorize the Deparlment of Health and Human Services. Division of Economic and.Housing
Stability, to'amend existing'Retroactive agreernenls with ihe'.vendoii listed below .to provide the
State Grant in Ald.(SGIA) Homeless Assistance program, by modifying the agreements to have
individual price limitations instead of a-shafed price lirnrtation for vendors listed in the table betow
and terminating two agreement's with vendors as indicated in thp table below, and decreasing the
lolal price limitation by $4'17.396 from $7,30.0.0(SQ to $6,882,604. with no change to the contrad
completion dales of June.30..2621. effective retroactive to July 1. 2020 upon Governor .and Council
approval. 100% General Fundi

'The Individual contracts were approved by.Governor and Council as specified in the table
below.

r.!.

Vendor-Name Vendor
Code

'Area
Served

Current
Amount

Revised.
.Amount

G&C Approval '

Bridge House
Shelters

165266
-BOOl

Plymouth
NH

Shared . $142,620 June 19.2019
Item #40

Community Aclion
Partnership of
Strafford County

177200
.:b6o4 Dover NH

Shared S6,588 June-19.2019
Item #40

Community Aclion
Program. Belknap
arid Merrimack

177203
- 6003 Concord NH

' Shared SO .0: -

Concord Coalliipn"
ioEnd
Homelessness

2671AO
.;booi Bow NH

Shared 666.709 June 19,2019
Item #40

CrossRoads
House

166570
• 8001

1

Portsmouth
NH

Shared ' 5766.784 June 19,201.9
Item #40

Families In
Transilion. NH

157730
-■8001

Manchester
NH

Shared .51.65e.2W June 19,2019
Item #40.

Ffiends.pr(^iarn 154987
-,B001

V

Concord NH-
Shared $174,710 ■ June 19,2019

Hem #40'

HelpingHands
Qutreach'Center

.174226
-RObl

Manchester
NH

- Shared

r*

9209,516 June 19.2019
Item #40

Hundred flights.
Inc

TBp Kecne nh
Shared $220,854 June 19.20.19.

Item #40

ii;-
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!'His Excellency. Governor Chrislopher T. Sununu
and the Honorable Council

Pago 2 of 3

i?

-.J-

Lakes Region
^Community
Oevelooers

156571
Laconia NH

Shared 688,761 June 19,2019
Item #A0

Marquerites Place 157465
-BOOV Nashua NH

Shared S1B6.836 June 10,201.9
.Kern 040

My Friend's Place 156274

-BOO'1 . Dover NH
'  Shared $177,231 June 19,2019

.Item 1^0

'Nashua Soup
Kitchen & Shelter,

-inc

174173

• ROOI Nashua NH
Shared $284,606 June 19.2019

Item 040

New Generation 177295

•B001
Greenland

NH

Shared $162,400 June 19.2019
Item 040

,NH Coalition
Against domestic

. and Sexual
'violence

155510

•8001 Concord NH

Shared $791,802 June 19,2019
liern MO

•Salvation Army
< Carey House.
Laconia

177627

• BOOi Laconia-NH

Shared $20p.()62 June 19.2019
item 040

Salvation Army
McKenna Ho.use,
CorKOfd. Eastern
TemtofY

177627

•6003 Concord NH

Shared $312,915 June >19,2019
Item 04(3

^acoasiFamlly
Promise •

TBO Exeter NH
Shared $94,661 June9.2.019

Item 040

Southern NH

Services

177198

r B006.
Manchester

NH

Shared .50 ' June 19.2019

ItemMQ

' Southwestern
Community
Services

177511

-ROOI
Keene NH

03431

Shared $527,563 June 19,2019
Item 040

The Front Door

Agency
156244

• BOOI
Nashua NH

0305W '
Shared $287,991

,1*"'

June 19,2019
item 040

The Way Home,
Inc

165673

•8001
Manchester

NH

Shared $140,656 June.49.2019
Item 040

Tri-County CAP.
inc

177.195

• 8009 'Berlin NH
*51... .

Shared $126,299 July to.-2019
Ueni pl.a .

, Waypoint
-177166

.b6o2
Manchester

'NH

Shared $252,556 June 19,2019
Item 040

AOI: August 28,
20'19 ltem 02OB-

'■Mm Total
\

S7,300,0.00.
(Shared)

$.6,882,604

■F.unds are available in the following accounts for State Fiscal Year 2021, with the aythcrity to
adjust budget line Jlems wthin .the price limiiation and encumbrances between rstate fis.cal years
through the Budget Office, if need.ed'and justified.

See attached fiscal details.
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His Excellency, Governor Christopher T. Sununu
end the Honorable Council

Page 3 of 3

EXPLANATION

This request is Retroactive because Departrhent's business operations were disrupted by
C0V(DtV9 which led to delays in the contract 'amendment review and approval process. .

The purpose of this.request is to modify the agreements to have individual price limitations
instead of a shared price limitation and to terminate agreementswith two (2) Coplrectors. decreasing
the total prtce limitation by $417.39€ frofn $7,300,000 to $6,602,604. The Individual price^limjtations
will allow each vendor to more accurately budget and allocate funding to meet the specific needs of
the clients wilhioJhe community. '''

Approximately 4,500 individuals will'be served.dunng eachState Fiscal Year.of this conlract.
The Contra'ctors will provide emergency shelter to individuals and families who are homeless.

The,Contractors .will also provide case management services to .individuals and famjiies whp are
currently ih a shelter or those who are unsheltered to link them with housing, other essential sorylces.
and provide ongoing case management. The case management services are personalized, based
•on'the strengths and support needs for each individual or family. Case manegement services include,
but ere no.t limited 'to.' housing navigation services, assistance with applications for housing, public
assistance, referrals for heajthcare^ Including mental health or substance use treatment, education,
.and employment supports. . ,.

The Department will monitor the contracted services by requiring the Contractors to subnnit
reports in the HMIS system that Include the following:

•• Length of time persons remain homeless.
i • TheeJdenI to which persons who exit homelesshess to pehfianent housing

•. destinations return to homelessness.

♦. Successful exit to permanent housing destination!

Should Governor and Executive Council not authorize this request, iridiyiduats and families
'Who are experiencing housing Instability will not receive the essential, .services and supports for
themselves and their families.

I Area served: Statewide

Source of Funds: Source of Funds: ,100% Genera) Funds

.Respectfully submitted.

Shibinette

y Commissioner

■The Oepartmenl of HtaUh onrf Human Seroiat' MUsion U to join oodJomUia
■ill pfoviding oppoHuniliu for olixent to o(huvc heoUh ond independence.
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JtlTrcy A. Meycrt
.CMnbi>OA<r

Chrittinc L Sanianltdo
Dirc<««r

JUN07'19pii 1:49 DfiS

STATE OF. NEW HAMPSHiRE

DEPARTMENT OF HEALTH AND HTUMAN SERVICES

DIVISION Of ECONOMICS HOUSINGSTABIUTY

IW pleasant STREET. CONCORD. NM 0330,1
603-171.9.474 .|.Sd0-6S2-334SEiL9474

Fa*: 603-271^4130 TDO AtCMi: 1-600-735-2964 www.<lhh».nh.gov
v..

m /

June 7. 2019

His Excellency. Governor Christopher T. Sunuhu
and the Honorable Council

State House '

Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, .Division of Econonriic and HousirSg
Stability, to enler into agreements with the vendors listed below In an amount ndl'to exceed $7.000,000..
to provide the State Grant In Aid (SOIA) Homeless Assistance program, effective July 1. 2019, through
June 30, 2021, upon Governor and the Executive Council approval. '100% General Funds-.

Vendor Name Vendor Number Location

Bridge House Shelters 165238:8001 260 Highland Street Plymouth NH 03264

CommunityAclton Partnership of Slrafford
Couritv

177200-8004 577 Central Ave Ste 10 Dover NH 03820

Community Action Program. Selknap and
Merrimack

177203 - 8003 2.lf»dustrial ParK.DriveConcord NH 03302 .'

Concord Coalition to End Hometessness- 267140-600.1 22 Stack Drive Bow NH 03304

Cross Roads House 166570-8001 600 Lafayette Road Portsmpulh NH 03801

Families In Tfansllion, NH ■157730 - 8001 122 Market StreeLMaf)chester NH 03101
Friends Program, 154,987 - 8001 202 N Slate Street Concord NH 03301
Helping Hands Outreach Center 174226-R001

rt .50 Lowell Street Manchester NH 03101

Hundred Nights, Inc .. T8D 17 Lam'son Street Keene NH 03431

Lakes Region Community Dpvelopers , 156571 - 8001' . 658 Union Ave Laconia NH'03246

Marque'riies'Pid'ce 157465-800,1.; "67 Palm'Street Nashua NH 03060

My.Friend's Place 156274^8001" .'368 Washington Street Dover NH 03820
Nashua Soup Kitchen & Shelter.-the ' 174173-R001 2 Q'uincy Street Nashua NH 03061
New Generation 177295 r.BOOl ■ 9 Tide Miil'Road Greenland NH 03840 ■

NH Coalilido Against Domestic and Sexual
Violence

155510-8001 One Hundred Norlh Main'Streel Concord
ir- NH 03301

'r'<
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Salvation Army Carey House, Laconla 177627-.6001 .177 Union Ave Laconla NH 03246

Salvation Army McKenna House, Concord,
Eastern Ternlory

177527 -'6003 SB Cfintoh Street Concord NH 03301

SeacoastFamily Promise TBO 27 Hampton Road Exeter NH 03833"

Southern NH.Services 177198.-8008 40 Pine Street Manchester NH 03108

Southwestern Commurtity Services 177511 -.ROOl 63 Corhmunity Way Keene NH 03,431

The Front Door Agericy . 156244-B001 7 Concord Street, Nashua NH 03054

Tho Way Home, Inc 166673 - 6001 214 spruce Street (Manchester NH,03103
Waypoint " 1.771.66-8002 464 Chestnut Street Man^ester NH 03,105...

PwSSllH
Tolel: - S7.000;000

Funds are available in the following account(s). and are anticipated to be available in State Fiscal
Years 2020 and 2021. wiih .authority to .adjusj amounts within the price limitation and adjust
encumbrances between Stale Fiscal Years through ihe.Budgel Office. During each State Fiscal Year of
the contract, there is a shared,price limilaiion arnong the vendors of $3,500,000. Consequently, there Is
no guaranleed-minimum or maximum amount of client or sen/ice volume. \ > • '

05^^5-42^23010-79270000. HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: .DIVISION OF 'ECONOMIC AND HOUSING STABILITY. BUREAU OF HOUSING
STABILITY, HOUSING - SHELTER PROGRAM ,

State
Fiscal

Year

Class/Account Class Title Job Number Total Amount

;2020 102-500731 ■ Contracts for Prog Svc TBD $3,500,000

2021 102.500731 Contracts for'Prog Svc .TBP $3,500,000

Total $7,000,000

^t^PLANATION

The purpose of this request.is to administer the State Grant.iii Aid {SGIAy.Homeless.Assistance
program. The Contractors listed above shall be required to either:' provide emergency shelter services
.and case management services or case managemer^t services only.' The Department will reimburse the
Contraclor'at.a rate'of $11.bo for services provided to each individual per day..

Approximately 4,500 individuals will be served during each StaTe Fiscaj Year of this contract.

The Contractors will provide emergency shelter to Individuals and families vyho are homeless.
The'Contraclprs y^ll also provide case managemeni services to individuals and fafriilles who are.currenlly
in a's'hetler or those who are unsheltered to link' them with housing, other essential services, arid provide
ongoing case management: The case managemeot sen/ices are personajized. based on the strengths
and support needsjor each individual or family. Case management services Indude. but are not limited
to. houdng navigation services, assistance svith applications for housir)g; public. assistance..referral5'for
healthcare, including rhemal health pr-.substance.use treatment, education, and employment supports.

The Contractors shall be monitored for performance through .reports available from the HMIS
system as foUow's':
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HIslExcellency, Governor Christopher T.'Sununu
the H^rabte Council

Poge 3 ot 3

Length of lime jwrsons remain homeless.

«  The extent to which persons who exit homelessness to permanent housing
destinations return to homelessness.

•  Successful exit (p pemianent housing destinations.

The vendors, listed above'were selected for this project through a competitive bid process. A
Request for Applications was posted on the Department of Health and Human Services' web site from
rytarch 26, 2019 through April 25. 2019'. The Department received twenty six (26) eligible applicatidns.
>with one vendor withdrawing' after submission. The appiicatipris .were reviewed and scored by a team of
Individuals with program specific knowledge. The review Included a thorough discussion of the strengths
and weaknesses of the applications. The'Bid Summary is attached.

As referenced in Exhibit C-1 of.this contract, this Agreement.has the option to extend for up to
two (2) additional years, coritingent upon satisfactory delivery of services, available funding, agreement
of the parties and approval of the Governor and Council.

Should Governor and'Executive Council not authorize this request, individuals .and families who
are experiencing housing instability vyill not receive the essential.senrices ar:|id supports for themselves
and their families.

Area sen/ed: Statewide

Source of Funds: Source of Funds: 100% General Funds

Respectfully submitted,

frey A. Meyers
Commissioner

:\1

• )

77ie pvparlni<iil of HtoUh cttd tUtn\onSer*fiou'Miiiion it to join commtinilia and fotnilict
in providing ofyporiuniiitt for ci'iucm iooehieve health and indtpendenie,
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7:^ New Hampshire Department of Health and Human Services

Office of Susiness Operations

Contracts Procurement Onit

state Gra.nt'ln-Aid Homeless
Assiiatance Program

■RFA'Namo

Bidder-Name

Bridge House Shelter

2. New Generation, Inc.

Marguerite's Place

4. Southwestern Community Sorvlcos

Cross Roads House

6. •Community Action Program

"7. Waypolnt

8. ..
Seacoast Family Promise

n.
The Salvation''Anny^arey House

12

.RFA-2020-DEHS-01-STAie
RFA Number

•W

9.. - .
Nashua Soup Kitchen &-Shelter, lnc.

NH-Coalitibn Against Dcmestic-& Sexual
' Violence

The Salvation''Army-McKonna'House

Pass/Fall
' Maximum ■

Poln'b
- Actual

Points

100 SO

too 100

"  too 100

V
100 100

too 100

.100 95

100 1O0

100 95

100 '100

10O 100

100 100

100.

1y

2i

3.;

5.-

6.

7.

8:

9.

Reviewer.Names

JPr'
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13 .
^.New Hampshire LegaKAssistance

14 • • . •
...Helping Hands Outreach'Conter

15
Southern New Hampshire Services

•16-
.Headre.et, Ihcf

Ttl-C'ounlyXommuhlty'Action'Program..Inc.

Lakes Region Community Developefs •

19 rt"yFHend> Place, Emergency Shelter Program.

' 20 Families in Transition/New'Hampshiro

21

Fnends Program

25-
Hundred Nights

26 -
..The'Way Home, inc.

28.

29:

31.

.

Community Action Partnership of Stratford
County

Concord Coalition To End Home'lessness

2^ The Front-Door Agency-Transformational •
Housing.Program

100 •100.

••io6- 100 .

ioo •IOO

I'w ■ 0

100. 100

•  ioo 100,

100 100

• 100 100

100 100

100 100

•100 70

100 100

100 100

ioo 100

100 6

100 "■ 0

100 0  :

100 0
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State of New Hampshire
Department of Health and Human Services

Amendment #4

This Amendment to the State Grant in Aid Homeless Assistance Program contract Is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and Laconia
Area Community Land Trust, Inc. dba Lakes Region Community Developers ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019 (Item #40), as amended on July 15, 2020, (Item #20), as amended on May 19, 2021,
(Tabled Item #15), as amended June 28,-2023, (Item # 46), the Contractor agreed to perform certain
services based upon the terms and conditions specified in the Contract as amended and in consideration
of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the. Contract may be arnended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, In consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$306,415

2. Modify Exhibit B, Methods and Conditions Precedent to Payment, Section 2, to read:

2.1. Reserved.

2.2. The Department will reimburse the Contractor up to $19.50 per emergency shelter bed per
night for actual expenses Incurred and inclusive of all services provided under this
Agreement. The total emergency shelter beds will be based on the number as reported to
the Department of Housing and Urban Development.

Laconia Area Community Land Trust, Inc. dba Lakes Region Community Developers

A-S-1.3 Contractor Initials

RFA-2020-DEHS-01-STATE-10-A04 Page 1 of 3 Date
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective retroactive to July 1, 2023, upon Governor and
Council, approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date wriWen below,

State of New Hampshire
Department of Health and Human Services

10/6/2023

Date

•OocuStgn*d by:Docus^n^d

FOX

Title: oi rector

10/5/2023

Date

Laconia Area Community Land Trust, Inc. dba Lakes Region
Community Developers

— DoeuSignid by:

•B4B3E08FB6C7413..

Name" Lorentz

Title: Executive Director

Laconia Area Community Land Trust, Inc. dba Lakes Region Community Developers

A-S-1.3

RFA-2020-DEHS-01-STATE-10-A04 Page 2 of 3
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The preceding Amendment, having been reviewed by this office, Is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

DocuSigned by;

oluuvt ^10/6/2023 I

Date NameT^oDynGuanno
Title. Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on; (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

Laconia Area Community Land Trust, Inc. dba Lakes Region Community Developers

A-S-1.3

RFA-2020-DEHS-01-STATE-10-A04 Page 3 of 3
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State of New Hampshire

Department of State

CERTIFICATE

i, David M. Scanlan, Secretary of State of the State ofNew Hampshire, do hereby certify that LAKES REGION COMMUNITY

DEVELOPERS is a New Hampshire Trade Name registered to transact business in New Hampshire on October 20, 2017.1 further

certify' that ail fees and documents required by the Secretary of State's office have been received and is in good standing as far as

this office is concerned; and the attached is a true copy of the list of documents on file in this office.

Business ID: 781051

Certificate Number: 0006216230

SI
ft

Urn

O

5^

d

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 25th day of April A.D. 2023.

David M. Scanlan

Secretar>' of State
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State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that LACONIA AREA COMMUNITY

LAND TRUST, INC. is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on October

18, 1988. 1 further certify that all fees and documents required by the Secretary of State's office have been received and is in good

standing as far as this office is concerned.

Business ID; 136017

Certificate Number: 0006216231

fk
%

S&.

5^

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 25th day of April A.D. 2023.

David M. Scanlan

Secretary of State
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CERTIFICATE OF AUTHORITY

I  Corey Hovt ^ hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 arti a duly elected Chair of Laconia Area Community Land Trust Inc dba Lakes Region Community Developers.
(Corporation/LLC Name)

2. The following, is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on September 20 , 2023 , at which a quorum of the Directors/shareholders were present and voting.

(Date)

VOTED: That Carmen Lorentz. Executive Director (may list more than one person)
(Name and Title of Contrart Signatory)

is duly authorized on behalf of Laconia Area Comrhunity Land Trust Inc dba Lakes Region Community Developers
to enter into contracts or agreements with the State

of New Hampshire and any of its agencies or departments and further is authorized to execute any and ail documents,
agreements and other instruments, and any amendments, revisions, or modifications thereto, which may in his/her
judgment be desirable of necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority was valid thirty (30)
days prior to and remains valid for thirty (30) days from the date of this Certificate of Authority. I further certify
that it is understood that the State of New Hampshire will rely on this certificate as evidence that the person(s) listed
above currently occupy the position(s) indicated and that they have full authority to bind the corporation. To the
extent that there are any limits on the authority of any listed individi^to bind the corp^tion In contracts with the
State of New Hampshire, all such limitations are expressly stated rareli

Dated: September 21,
2023 Signature of Elected Officer

Name: C-oy^^
Title: c-VoAV^

Rev. 03/24/20
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AC^RD CERTIFICATE OF LIABILITY INSURANCE DATE (MM(DO/YYYY)

05A)3/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES .
BELOVI/. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER{S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT; If the certificate holder Is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed,
if SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Melcher & Prescott Insurance

426 Main Street

Laconia NH 03246

NAME*^^ Janice Bagley
(T^nVex.,: (603)524-4535 -
ADDRESS- lba9'ey@melcher-prescott.com

INSURER(S)APPORDINO COVERAGE NAICf

INSURER A Co-operative Ins Company 18686

INSURED

Laconia Area Community Land Trust Inc

dba Lakes Region Community Developers

193 Court St

Laconia NH 03246-3642

INSURERS Security National Ins Company 19879

INSURER C

INSURER 0

INSURER E

INSURER P

COVERAGES CERTIFICATE NUMBER: 23-24 Master REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POUCIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CUIMS.

Tn5r TOOT
TYPE OP

SUER POLICY EPF POLICY EXP
INSDINSURANCE

xm POLICY NUMBER (MM/DD^YYYl (MM/DDffYYYl UMITS

X COMMERCIAL GENERAL LUBILITY

CLAIMS-MiLOE X OCCUR
EACH OCCURRENCE

DAMAGE TO RgNTEC
PREMISES lEa occufreneal

BOP3020670

MED EXP (Any cna perton)

01/01/2023 01/01/2024
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NESSERALLA & COMPANY, LLC
A Public Accounting Firm

Phone (603) 369-3812 Email accountants@nesscocpa.com

INDEPENDENT AUDITOR'S REPORT

To the Board of Directors

Laconia Area Community Land Trust, Inc.
d/b/a Lakes Region Community Developers
Laconia, New Hampshire

Opinion
We have.audited the consolidated financial statements of Laconia Area Community Land Trust, Inc. {a non-profit
corporation) d/b/a Lakes Region Community Developers and its subsidiaries, which comprise the consolidated statement
of financial position as of December 31, 2022, and the related consolidated statements of activities, functional expenses,
and cash flows for the year then ended, and the related notes to the consolidated financial statements..

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the consolidated
financial position of Laconia Area Community Land Trust, Inc. d/b/a Lakes Region Community Developers and its
subsidiaries as of December 31, 2022, and the changes in its net assets, functional expenses and its cash flows for the
year then ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion
We conducted our audit in accordance.-with auditing standards generally accepted in the United States of America (GAAS)
and the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be independent of Laconia
Area Community Land Trust, Inc. d/b/a Lakes Region Community Developers and to meet our other ethical responsibilities,
in accordance with the relevant ethical requirements relating to our audits. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements
Management is responsible for the preparation and fair presentation of the consolidated financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of consolidated financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Laconia Area Community Land Trust, Inc. d/b/a
Lakes Region Community Developers' ability to continue as a going concern for one year after the date that the consolidated
financial statements are issued.

Auditor's Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are free
from material misstatement, whether due to fraud, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted
in accordance with GAAS will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are considered material if there
is a substantial, likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable
user based on the consolidated financial statements.

1

P.O. Box 1752 • Manomet, Massachusetts 02345
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In performing an audit in accordance with GAAS and Government Auditing Standards, we:

•  Exercise professional judgment and maintain professional skepticism throughout the audit.
•  Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to fraud

or error, and design and perform audit procedures responsive to those risks. Such procedures include examining,
on a test basis, evidence regarding the amounts and disclosures in the consolidated financial statements.

•  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of Laconta
Area Community Land Trust, Inc. d/b/a Lakes Region Community Developers' internal control. Accordingly, no such
opinion is expressed.

•  Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the consolidated financial
statements.

•  Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about Laconia Area Community Land Trust. Inc. d/b/a Lakes Region Community Developers'
ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit, significant audit findings, and certain internal control-related matters that we identified during the
audit.

Report on Summarized Comparative Information
We have previously audited Laconia Area Community Land Trust, Inc. d/b/a Lakes Region Community Developers'
December 31, 2021 consolidated financial statements, and we expressed an unmodified opinion on those consolidated
financial statements in our report dated March 28, 2022. In our opinion, the summarized comparative information presented
herein as of and for the year ended December 31, 2021 is consistent, in all material respects, with the audited financial
statements from which it has been derived.

Supplementary Information
Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements as a whole. The
supplementary consolidating information is presented for purposes of additional analysis and is not a required part of the
consolidated financial statements. Such information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the consolidated financial statements. The
information has been subjected to the auditing procedures applied in the audit of the consolidated financial statements and
certain additional procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the consolidated financial statements or to the consolidated financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the (Jnited States
of America. In our. opinion, the information is fairly stated in all material respects in relation to the consolidated financial
statements as a whole.

Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated March 23, 2023 on our
consideration of Laconia Area Community Land Trust, Inc. d/b/a Lakes Region Community Developers' internal control over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our testing, of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness of
internal control over financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering Laconia Area Community Land Trust. Inc. d/b/a Lakes Region
Community Developers' internal control over financial reporting and compliance.

hJe^ier(Ma/£r CompoA^, LLC
Plymouth,Massachusetts
March 23, 2023
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LACONIA AREA COMMUNITY LAND TRUST, INC.

d/b/a LAKES REGION COMMUNITY DEVELOPERS

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

DECEMBER'31, 2022 AND 2021

ASSETS 2022 2021

$  1,536,455 $ 1,664,933

. 299,637

24,330 24,395

1,543,094 .  2,460,356

135,401 -

■  11,272 16,007

71,089 77,110

3,321,641 4,542,438

74,079

627,949 580,097

627,949 654,176

8,963,734 9,167,886

60,067 58,983

334,234 334,700

423,409 496,148

863,495 584,105

1,815,743 1,415,750

100 100

3,497,048 2,889,786

Current Assets .

Cash (Note 1)

Cash, security deposits and restricted
reserves held for related party (Note 20)

Tenant rents and subsidy receivable (Notes 1 & 17)

Grants and contributions receivable (Note 15)

Due from related parties (Note 7)

Other receivables

Prepaid expenses

Total Current Assets

Restricted Cash •

Cash - permanently restricted (Note 13)

Restricted reserves (Note 3)

Total Restricted Cash

Fixed assets, at cost -

net of accumulated depreciation (Note 4)

Noncurrent Assets

Tenant security deposits held in trust
Projects under development (Note 5)
Investments in marketable securities .

at fair market value (Note 6)

Developer fees receivable (Note 7)
Notes and operating advances

receivable from related parties (Note 7)
Investments in related, partnerships (Note 7)
Total Noncurrent Assets

Total Assets $  16,410,372 $ 17,254,286

See accompanying notes
3
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LACONIA AREA COMMUNITY LAND TRUST, INC.

d/b/a LAKES REGION COMMUNITY DEVELOPERS

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

DECEMBER 31, 2022 AND 2021

LIABILITIES AND NET ASSETS 2022 2021

Current Liabilities

Current portion of long-term debt (Note 8)
Due to a related party (Note 20)
Recoverable grant (Note 15)

Accounts payable
Prepaid rent

Accrued expenses

Total Current Liabilities

Long-term Liabilities

Long-term debt, net of current portion

and debt issuance costs (Notes 8 & 9)

Line of credit (Note 11)

Tenant security deposits
Total Long Term Liabilities

Total Liabilities

Net Assets

Without donor restrictions

With donor restrictions (Note 12)

Total Net Assets

117,603 $

24,855

23,746

39,108

25,580

63,933

299,637

24,855-

22,772

25,203

29,711

230,892 466,111

5,017,902 5,086,024

269,033 1,320

59,023 58,299

5,345,958 5,145,643

5,576,850 5,611,754

9,216,938 7,404,271

1,616,584 4,238,261

10,833,522 11,642,532

Total Liabilities and Net Assets $  16.410,372 $ 17,254,286

See accompanying notes
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LACONIA AREA COMMUNITY LAND TRUST, INC.

d/b/a LAKES REGION COMMUNITY DEVELOPERS

CONSOLIDATED STATEMENT OF ACTIVITIES

DECEMBER 31, 2022

(with comparative totals for December 31, 2021)

other Real Total

Operating Estate Without Donor With Donor 2022 2021

Proorams Development Restrictions Restrictions Total Total

S  23,281 $ $  -23.281 S S  23.281 $  70,273
13,713 - 13,713 " - 13,713 23,950

333,163 ■ 333.163 643,079 976.242 1.923.100

•  21,760 - 21,760 . 21.760 22.360

1,000 - 1.000 • 1.000 .

1.085.865 • 1.085.885 .  • 1,085.865 1,074.724

26.093 - 26,093 - ' 26.093 180,386

- 312.000 312,000 ■ 312,000 78,000

- 5.248 5,248 5,248 3,831

2.199,446 1,065,308 3,264.756 (3,264.756) . .

3.704,343 1,382,556 5,086.899 (2,621.677) 2.465.222 3.376.624

36.622 36,622 36.622 15.274

230.592 - 230.592 ■ 230,592 247.467

- 434.955 434,955 - 434,955 232,593

1,146,641 - 1,146,641 - 1,146,641 1.155.285

235,557 - 235.557 • 235.557 194.204

57.501
-

57,501
- 57.501 72.768

60,491 . 60,491 . 60,491 68.020

198.612 - 198,612 - 198,612 170,892

1.966.016 434,955 2,400.971 . 2,400,971 2,156.523

1.738,327 947.601 2,685,928 (2,621.677) 64.251 1.220.101

32.425 . 32,425 . 32.425 31,319

(72.756) - (72,756) - (72.756) 22,010

17 ■ 17 - 17 14,652

6,282 ■ 6.282 - 6,282 9.864

(^3,489) ■ (543.489) - (543.489) 45.711

(7.930) - (7.930) -  . (7.930) (7.625)

- (287,810) (287.810) - (287.810) -

• - - - ■ 166.856

• • - - . (141.220)

(585.451) (287,810) (873,261) . (873.261) 141.567

1.152,876 659.791 1,812,667 (2,621,677) (609,010) 1,361,668

7,404.271 . 7,404.271 4.238.261 11.642,532 10.280,864

Revenue and Other Support

Contritxjtions

Contritxited nonflnancial assets (Note 14)
Grants (Note IS)
Resident service fees (Note 7)
Other service fees

Rental income and lartd lease revenue (Note 16)

Subsidy income (Note 17)

Developer fees (Note 7)
Management incentive fees (Note 7)
Net assets released from restrictions (Note 12):

Total Revenue and Support

Functional Expenses (Note 18)
Program Services:

Transitional Services

Terunt Support

Real Estate Development
Rental Properties

Asset Management

Community Building & Engagement
Supporting Services:

Fundralsing
General and Administrative

Total Functional Expenses

Change in Net Assets Before Non-operating
Income and Expenses

Non-operating Income (Expenses)
Investment income

Unrealized gain (loss) on investment (Note 6)
Realized gain on investment (Note 6)
Capital distributions from related parties (Note 7)
Discount (recovery) on notes receivable (Note 7)
Recovery of discount on note payable (Note 8)
De-obligation of grant receivable (Note 15)
Inherent contribution (Note 16)

Loss on sale of fixed assets (Note 20)

Total Non-operatir>g Income (Expenses)

Change in Net Assets

Net Assets, beginning of year

Transfers

Net Assets, end of year

659.791 (659,791)

9.216,938 9,216,936 1,616,584 $ 10.633,522 $ 11,642,532

See accompanying notes
5



LACONIA AREA COMMUNITY LAND TRUST, INC.

d/b/a LAKES REGION COMMUNITY-DEVELOPERS

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

DECEMBER 31, 2022

(with comparative totals for December 31. 2021) o

Pfogram Servteet 2022 2021

Real Community Total . Total Total

Transitional Tenant Estate Rental Asset Buiding & Program Gerreral arid Furtctional Functional

Housina Support Development Properties Management Engagement Senrices Fundraisirrg Administrative Expenses Expenses

Salaries and wages $  23.307 $  89.711 5  124.196 S $  135,382 $  35.865 % 408.461 i  33.428 5  130.553 S 572.442 S  575.829

Payrol taxes and benefits 5.528 21.278 29,458 32,111 8.507 96.882 7.929 30.964 135.775 128.213

Training and education 92 1.504 313 - 3,031 155 5.095 101 437 5.633 1.807

Insurance 481 1.762 1,640 63.792 1,913 810 70.398 528 2.290 73.216 74.894

Advertising • . - - - - 10.583 . 10.583 1.727

Professional fees 2.230 8.177 7.609 22.391 8,877 3.761 53.045 2.449 10,626 66.120 71.379

Management fees • - 91.797 - . 91,797 . . 91,797 107.837

Depredation (Note 4) 2.4S7 9.008 8.382 254.352 9,779 4.143 288,121 2.698 11.705 302.524 272.448

irrterest - amortization of debt issuance costs (Note 9) • 607 664 - 1,271 - 1.271 4.338

Bad debt expense • • 27.686 - . 27,886 . . 27.886 32.482

Interest expense • 8.418 17.006 24.462 • 49,906 . . 49.906 55.381

Repairs and maintenartce 297 1.087 1.012 323.187 1.180 500 327,263 326 1.413 329.002 314.682

Ulifities 420 1.541 1.434 86.285 1.673 709 92,062 462 2.003 94.527 87.299

Srtow and trash removal 126 463 431 72.324 502 213 74,059 139 601 74.799 58.009

Property taxes 210 769 715 102.087 835 354 104,970 230 999 106.199 140.027

Water and sewer 22 81 76 76,521 88 37 76,825 24 106 76.955 86.416

Postage 61 223 207 . 242 103 836 67 289 1,192 1.344

Dues and subscriptions 95 347 323 - 376 159 1,300 104 451 1,855 1.658

Office expense and supplies 741 2.717 2.528 4,514 2.949 1,249 14,698 814 3.530 19,042 12,047

Telephone 151 554 515 294 601 255 2,370 166 720 3,256 2.821

Travel 32 1.820 112 • 1.337 54 3.355 35 154 3,544 3.199

Project feasibity (Note 5) • - 245.711 - - - 245.711 . . 245,711 3,333

Take the Wheel expense - 40,820 - - - • 40.820 • - 40,820 52.021

Resident services • 47,368 - - - . 47.368 . . 47.368 38,847

Supportive Housing operating support (Note 22} • • - - 8,720 - 8.720 . - 8.720 7,521

Miscelaneous 372 1.362 1.268 3.541 1,479 627 8.649 408 1,771 10.828 20.964

Total Funcbonal Expenses S  -36.622 S  230.592 5  434,955 8  1.146.641 S  235,557 S  57.501 S 2,141.868 5  60.491 S  198,612 S 2.400.971 S  2.156.523

V
o>
•to

See accompanying notes
6
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LACONIA AREA COMMUNITY LAND TRUST, INC.

d/b/a LAKES REGION COMMUNITY DEVELOPERS

CONSOLIDATED STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED DECEMBER 31, 2022 AND 2021

2022 2021

Cash Flows From Operating Activities

Change In Net Assets Before Non-operating Income and Expenses $  64,251 $ 1,220,101

Adjustments to reconcile change In net assets before non-operating

income and expenses to net cash provided by operating activities
Depreciation 302,524 272,448

Amortization of debt issuance costs 1,271 4.338

Bad debt 27,886 32,482

Project feasibility 245,711 3,333

(Increase) decrease in the following assets;

Tenant rents and subsidy receivable (27,821) 16,110

Grants and contributions receivable 917,262 (1,226,700)

Other receivables 4,735 (14,708)

Prepaid expenses 6,021 (40,980)

Tenant security deposits 10,231 1,432

Increase (decrease) in.the following liabilities:

Accounts payable and accrued expenses (3,157) (48,212)

Prepaid rents 13,905 11,790

Tenant security deposits 724 (2,099)

Net Cash Provided By Operating Activities 1,563,543 229,335

Cash Flows From Investing Activities

Projects under development (245,245) (132,185)

Capital distributions from related parlies 6,282 9,864

Purchase of mutual funds -  • .  (30,000)

Investment income 32,425 31,319

Purchase of property, equipment and other assets (98,372) (221,249)

Acquisition of limited partner interest - 72.669

Net Cash Used In Investing Activities (304,910) (269,582)

See accompanying notes
7
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LACONIA AREA COMMUNITY LAND TRUST, INC.

d/b/a LAKES REGION COMMUNITY DEVELOPERS

CONSOLIDATED STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED DECEMBER 31.2022 AND 2021

2022 ,2021

Cash Flows From Financing Activities

Receipt of deferred development fees 32,610 23,980

Deferral of development fees (312,000) (8,295)

Related party repayment of loans and advances 6,473 5,546

Advances and loans to related parties (1,384,993) (25,943)

Proceeds from mortgages and notes 65,868 -

Repayment of mortgages and notes (89,521) (75,408)

Proceeds from a line of credit 298,328 1,320

Repayments against a line of credit (30,615) -

De-obligation of grant receivable (287,810) -

Proceeds from recoverable grant - 24,855

Debt issuance costs - (1,820)

Net Cash Used In Financing Activities (1,701,660) (55,765)

Net Decrease In Cash and Restricted Cash (443,027) (96,012)

Cash and Restricted Cash, beginning of year 2,607,431 2,703,443

Cash and Restricted Cash, end of year $ 2,164,404 $ 2,607,431

Breakdown of Cash and Restricted Cash, end of year:

Cash '  $ 1,536,455 $ 1,664,933

Cash and restricted reserves held for related party - 288,322

Cash - permanently restricted - 74,079

Restricted reserves 627,949 580,097

$ 2,164,404 $ 2,607,431

Cash Paid During The Year For:

Interest $ 50,508 $ 55,995

See accompanying notes
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LACONIA AREA COMMUNITY LAND TRUST, INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31. 2022 AND 2021

1. Summary of Significant Accounting Policies

Program Mission
The mission of Laconia Area Community Land Trust, Inc. ("LACLT"), doing business as Lakes Region
Community Developers ("LRCD") is to create opportunities for the Lakes Region to thrive by developing
healthy homes, creating vibrant community assets, and engaging residents.

Program Services
LRCD develops and supports its operations through strategic management of critical functions. Through
staff effort and board oyersight, the functions of accounting, fundraising, accountability to and support
from the community and funding sources, and organization management and development are
maintained to ensure the organization's integrity and sustainability. LRCD serves the community through
six programs as follows;

Transitional Housing
LRCD's Transitional Housing Program serves families and individuals who are homeless or at
Imminent risk of homelessness. Rents are subsidized by LRCD while the households work to
address barriers to permanent housing, stabilize their health, and secure employment.

Tenant Support
LRCD residents who desire support services are provided with a full range of support and life
skills training. Two resident services coordinators assist families to retain their housing,
strengthen family stability and enhance economic self-sufficiency.

Real Estate Development
LRCD develops a range of real estate to respond to housing and community development needs
in the New Hampshire Lakes Region. This includes affordable rental homes for households of
low-income, affordable starter homes for households of moderate income, supportive housing
facilities for targeted low-income populations, and community facilities for non-profit organizations
meeting critical needs in the community.

Rental Properties
LRCD retained the services of a third-party management agent for its portfolio of properties
effective April 1, 2006.

Asset Management
LRCD provides asset management services related to its portfolio of properties.

Community Building & Engagement
LRCD works with residents to develop leadership skills, help them obtain living wage jobs, and
partner with them to strengthen protective factors at the family and community level to increase
every family's chance at a successful life.

Basis of Presentation

Financial statement presentation follows recommendations of the Financial Accounting Standards Board
in its Accounting Standards Codifications {"ASC") 958-205, Financial Statements of Not-for-Profit
Organizations. Under ASC 958-205, net assets are required to be classified and reported In two groups
- net assets with donor restrictions and net assets without donor restrictions - based on the existence or

absence of donor-imposed restrictions and the nature of those restrictions.
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LACONIA AREA COMMUNITY LAND TRUST, INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2022 AND 2021

1. Summary of Significant Accounting Policies (continued)

Principles of Consolidation
In accordance with ASC 810, Consolidation, the consolidated financial statements include the financial
information of LRCD and its subsidiaries, MFH Limited Partnership ("MFH") and Mechanic School Limited
Partnership ("Mechanic"). Mechanic's consolidation commenced on December 31, 2021, when LRCD
acquired the limited partner interest in the entity. See Note 19. All significant transactions between the
entities have been eliminated. These entities are collectively referred to as "the Organization" in these
consolidated financial statements.

The following are for-profit entities, which are wholly- or majority-owned-by LRCD and act in the capacity
of general partner in limited partnerships. The activity of these entities is immaterial to the consolidated
financial statements and has been excluded from the consolidated financial Statements.

•  LACLT Corporation
•  EASTLACLT, LLC

• Winni River Housing Corp
•  GVK3 Housing Corp
•  HHA Housing Corp
•- Harvey Heights Meredith Corporation

The consolidated financial statements do not include the accounts of for-profit real estate entities in which
the above'entities are general partner. Based on the provisions of ASC 810, LRCD determined that the
presumption of control for the entities in which LRCD Is the general partner had been overcome, and as
a result the financial statements of those entities are not required to be consolidated.

Organizational Structure
LRCD is incorporated under the laws of the State of New Hampshire as a non-profit'corporation. MFH
and Mechanic were organized under the Uniform Limited Partnership Act of the State of New Hampshire.

Basis of Accounting
The Organization prepares its financial statements on the accrual basis of accounting consistent with
accounting principles generally accepted in the United States of America ("GAAP").

Estimates

The preparation of financial statements in conformity with GAAP requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosures of
contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ from those estimates.

Cash and Cash Equivalents
Cash and cash equivalents include investments in highly liquid debt instruments with a maturity of three
months or less. Restricted cash is not considered cash equivalents.
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LACONIA AREA COMMUNITY LAND TRUST, INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31. 2022 AND 2021

1. Summary of Significant Accounting Policies (continued)

Accounts Receivable - Recognition of Bad Debts
The Organization carries its accounts receivable from tenants at an amount equal to uncollected but
earned revenue less an allowance for doubtful accounts. On a periodic basis, the Organization evaluates
its accounts receivable and establishes an allowance for doubtful accounts, based on a history of past
write-offs and collections and current credit conditions. As of December 31, 2022 and.2021, management
has estimated an allowance of $13,405 and $0, respectively.

Impairment of Long-Lived Assets
Long-lived assets are reviewed for impairment whenever events or changes in circumstances indicate
that the carrying value may not be recoverable. Recoverability is measured by a comparison of the
carrying amount to the future net undiscounted cash flow expected to be generated and any estimated
proceeds.from the eventual disposition. If the long-lived asset is considered to be impaired, the
impairment to be recognized is measured at the amount by which the carrying amount exceeds the fair
value as determined from an appraisal, discounted cash flows analysis, or other valuation technique. No
impairment losses were recognized during the years ended December 31. 2022 and 2021.

Fair Value Measurements

The Organization determines the fair market values of its financial assets and liabilities, as well as non-
financial assets and liabilities, that are recognized or disclosed at fair value on a recurring basis in
accordance with generally accepted accounting principles, based on the fair value hierarchy established
under ASC 820 Fair Value Measurements.

Level 1: Quoted prices in active markets for identical assets or liabilities. The Organization's
Level 1 assets include short- and long-term investments that are measured at fair value on a
recurring basis. See Note 6.

Level 2: Observable inputs other than Level 1 prices such as quoted prices for similar assets or
liabilities: quoted prices in markets that are not active; or other inputs that are observable or can
be corroborated by observable market data for substantially the full term of the assets or liabilities.
The Organization currently has no Level 2 assets or liabilities that are measured at fair value on
a recurring basis.

Level 3: Unobservable inputs that are supported by little or no market activity and that are
significant to the fair value of the assets or liabilities. Level 3 assets and liabilities include items
where the determination of fair value requires significant management judgment or estimation.
The Organization currently has no Level 3 assets or liabilities that are measured at fair value on
a recurring basis.

Revenue Recognition
Rental revenue attributable to residential leases are recorded when due from residents, generally upon
the first day of each month. Leases are for periods of up to one year, with rental payments due monthly.
Other revenue results from fees for late payments, cleaning, damages, and laundry facilities and is
recorded when earned.

Advertising
Advertising costs are expensed as they are incurred.

\
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LACONIA AREA COMMUNITY LAND TRUST, INC.

d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31. 2022 AND 2021

1. Summary of Significant Accounting Policies (continued)

Income Taxes

LRCD is exempt from Income taxes under Section 501 (c)(3) of the Internal Revenue Code, as amended,
except for income taxes on "unrelated business income", if any. For the years ended December 31, 2022
and 2021, LRCD did not have any "unrelated business Income" subject to income taxes; accordingly, no
provision for income taxes for these entities has been included in the consolidated financial statements.

MFH and Mechanic are pass-through entities for income tax purposes and, as such, are not subject to
income taxes. Rather, all items of taxable income, deductions and tax credits are passed through to and
reported by their partners on their respective income tax returns. Accordingly, these consolidated
financial statements do not reflect a provision for income taxes for these entities.

Provisions of ASC 740 have been adopted related to the subsequent recognition and measurement of
tax positions. This guidance requires recognition of the financial statement impact of a tax position when
it is more-likely-than-not that the position will be sustained upon examination. No uncertain tax positions
were identified that qualify for either recognition or disclosure in the consolidated financial statements.
Income tax returns are subject to examination by the Internal Revenue Service ("IRS") for a period of
three years.

Going Concern Evaluation
On an annual basis, as required by ASC 205 Presentation of Financial Statements-Going Concern, the
Organization performs an evaluation to determine whether there are conditions or events (known and
reasonably knowable), considered in the aggregate, that raise substantial doubt about the Organization's
ability to continue as a. going concern within one year after the date that these financial statements are'
available to be issued. No conditions or events were identified.

Reclassifications

Certain items in the December 31, 2021 financial statements have been reclassified to conform to the
current year's classifications. These reclassifications had no effect on net assets.

Subsequent Events
Events that occur after the consolidated statement of financial position date but before the consolidated
financial statements were available to be issued must be evaluated for recognition or disclosure. The
effects of subsequent events that provide evidence about conditions that existed at the consolidated
statement of financial position date are recognized in the accompanying consolidated financial
statements. Subsequent events which provide evidence about conditions that existed after the
consolidated statement of financial position date require disclosure in the accompanying ̂ notes.
Management evaluated the activity of the Organization through March 23, 2023 and concluded that,
except for the event discussed in Note 24, no subsequent events have occurred that would require,
recognition in the consolidated financial statements or disclosure in the notes to consolidated financial
statements.
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LACONIA AREA COMMUNITY LAND TRUST, INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31. 2022 AND 2021

2. Financial Assets and Liquidity

The Organization's operations are substantially supported by restricted contributions and rental income.
Because a donor's restriction requires resources to be used in a particular manner or in a future period,
the Organization must maintain sufficient resources to meet those responsibilities to its donors. Some
rental properties have regulatory and loan restrictions which require adequate reserves. Security deposits
from rental tenants are held until the lease is terminated. Therefore, these financial assets may not be
available for general expenditure within one year.

The Organization's liquidity management policy requires that cash reserves and liquidity are maintained
and managed on an ongoing basis to ensure the capability to meet all obligations, while also having at
least $500,000 in liquid funds available to pay pre-development costs associated with real estate
development projects or to pursue other strategic opportunities. The Organization adopted an investment
policy with an objective to maximize return on. invested assets while minimizing risk and expenses.

The following table reflects the financial assets as of December 31, 2022 and 2021, reduced by amounts
not available for general use because of contractual or donor-imposed restrictions within one year.

2022 2021

Cash, security deposits, and restricted cash
Tenant rents and subsidy receivable
Grants and contributions receivable

Due from related parties
Other receivables

Investments in marketable securities at fair market value

Financial assets, at year-end

Less those unavailable for general expenditures within one year,
due to contractual or donor-imposed restrictions;

Balance of cash and restricted cash owed to

. HHM Limited Partnership ("HMM") from sale
Restricted by donor with time or purpose restrictions
Restricted by donor for capital projects in perpetuity
Cash restricted by regulatory agreements
Reserves restricted by regulatory or loan agreements
Security deposits restricted by lease agreements

Financial assets available to meet cash needs for general
expenditures within one year

$  2,224,471 $  2,677,729
24,330 24,395

1,543,094 2,460,356
135,401 -

11,272 '  16,007
423,409 496,148

4,361,977 5,674.635

(299,637)
(1,616,584) (2,661,698)

- ■  (74,079)
(229,853) (259,494)
(627,949) (580,097)
(60.067) (58,983)

$  1,827,524 $  1,740,647
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LACONIA AREA COMMUNITY LAND TRUST, INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31. 2022 AND 2021

3. Restricted Reserves

Averv Hill

LRCD entered into a Regulatory Agreement with the New Hampshire Housing Finance Authority
("NHHFA") in connection with the mortgage on Avery Hill. See Notes 8 and 23. The Agreement requires
LRCD to make monthly deposits in the amount of $450 into a reserve for replacements. Withdrawals
from this account cannot be made without the consent of NHHFA. Restricted cash balances for the Avery
Hill property were as follows;

2022 2021
Replacement reserve
Operating reserve
Real estate tax escrow

insurance escrow

Residual receipts reserve
Total

$ 64,715 $ 58,835
24,121 23,938
3,115 1,372

4,933 4,908

116 115

$ 97,000 $ 89,168

Pine Hill

LRCD entered into a Regulatory Agreement with NHHFA in connection with the mortgage on Pine Hill.
See Notes 8 and 23. The Agreement requires LRCD to make monthly deposits in the amount of $625
into a reserve for replacements. Withdrawals from this account cannot be made without the consent of
NHHFA. Restricted cash balances for the Pine Hill property were as follows:

2022 2021
Replacement reserve
Operating reserve
Tax and insurance escrow

Total

$ 91,828 $ 83,645

9,093 9,024

12,171 10,717

$ 113,092 $ 103,386

LNI

LRCD entered into a Regulatory Agreement with NHHFA in connection with the mortgage on LNI. See
Notes 8 and 23. The Agreement requires LRCD to make monthly deposits in the amount of $750 into a
reserve for replacements. Withdrawals from this account cannot be made without the consent of NHHFA.
Restricted cash balances for the LNI property were as follows:

2022 2021
Replacement reserve
Operating reserve
Tax and insurance escrow

Total

$ 113,319 $ 103,477

74,411 73,847

23,089 18,872

$ 210,819 $ 196,196
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LACONIA AREA COMMUNITY LAND TRUST, INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31. 2022 AND 2021

3. Restricted Reserves (continued)

Compass House

LRCD entered into a Regulatory Agreement with NHHFA In connection with the mortgage on Compass
House. See Notes 8 and 23. The Agreement requires certain restricted reserves to be established and
maintained. Withdrawals from these accounts cannot be made without the consent of NHHFA. Restricted
cash balances for the Compass House property were as follows:

2022 2021
Replacement reserve
Operating reserve
Real estate tax escrow

Insurance escrow

Special rental reserve
Total

$ 17,128 $ 7,019

11,047 10,963
8,430 4,463

7,941 7,641
162.492 161,261

$ 207,038 $ 191,347

4. Fixed Assets

Fixed assets are carried at cost. Maintenance repairs and minor renewals are expensed as incurred,
while more extensive improvements, renewals and betterments are capitalized. Provision for depreciation
is provided over the estimated useful lives of the respective assets, on a straight-line basis, over three to
forty years. Depreciation expense for the years ended December 31. 2022 and 2021 was $302,524 and
$272,448, respectively.

The Organization's fixed assets consisted of the following, recorded at cost, at December 31:

2022 2021
Land and improvements $ 2,615,040 $ 2,615,040
Building and improvements 10,434,347 10,356,494
Equipment 231,930 221,618
Total 13,281,317 13,193,152

Less: accumulated depreciation (4,317,583) (4,025,266)
Property and Equipment, net $ 8,963,734 $ 9,167,886

5. Projects Under Development

LRCD capitalizes all costs for projects under development. If a project is determined infeasible, the costs
are expensed in the year of determination.

Hatvey Heights Meredith
LRCD incurred costs related to rehabilitation of the Harvey Heights Meredith location. The cumulative
balance of $153,556 was sold to HHM on December 30, 2021. See Note 20.

15



DocuSign Envelope ID: EB75F275-3232-47EA-9990-1A2D93DE1064

LACONIA AREA COMMUNITY LAND TRUST, INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31. 2022 AND 2021

5. Projects Under Development (continued)

Harriman Hill Phase 3

LRCD incurred costs related to a potential third phase of the Harriman Hill project in Wolfeboro, NH.
LRCD entered into an option agreement for the purchase of the property by June 1, 2023, as extended.
A technical assistance loan was provided by NHHFA to finance a portion of the costs, see Note 8. During
the year ended December 31. 2022, the project was determined infeasible for homeownership units and
$125,006 was written off to project feasibility expense. Certain costs remained capitalized as they are
applicable to a potential future low-income housing development on the same site. The outstanding
project under development balance at December 31, 2022 and 2021 was $34,838 and $146,245,
respectively.

Gale School

LRCD incurred costs related to the renovation of a historic school located in Belmont, NH into a daycare
and community services center. LRCD entered into a land donation agreement on May 29, 2020 to
acquire the property when LRCD provides notice of intent to take title. A recoverable grant is available to
finance a portion of the costs, see Note 15. The outstanding project under development balance at
December 31, 2022 and 2021 was $129,991 and $76,204, respectively.

Court Street Office

LRCD incurred costs related to the rehabilitation of the Court Street administrative office building. The
outstanding project under development balance at December 31, 2022 and 2021 was $30,101 and
$5,585, respectively.

Northfield Project
LRCD incurred costs related to land for a potential low-income housing development located in Northfield,
NH. LRCD entered into an option to purchase agreement for the purchase of the property by June 30,
2023. A portion of the costs were financed by a technical assistance loan from NHHFA, see note 8, and
a recoverable grant, see Note 15. The outstanding project under development balance at December 31,
2021 was $106,666. During the year ended December 31, 2022, the project was determined infeasible
and $113,205 was written off to project feasibility expense.

Bay Street Project
LRCD incurred costs related to a potential low-income housing development located in Laconia, NH.
LRCD entered into an agreement to purchase the property by June 15, 2023. The outstanding project
under development balance at December 31, 2022 and 2021 was $14,500 and $0, respectively.

Mill Pond Project
LRCD incurred costs related to a potential low-income housing development located in Ashland, NH.
LRCD entered into an option to purchase agreement for the purchase of the property by June 30; 2024.
A technical assistance loan was provided by NHHFA to finance a portion of the costs, see Note 8. The
outstanding project under development balance at December 31, 2022 and 2021 was $124,804 and $0.
respectively.

St. Agnes Project
LRCD incurred costs related to a potential supportive housing project located in Ashland, NH. During the
year ended December 31, 2022, the project was determined infeasible and $7,500 was written off to
project feasibility expense.

16



, DocuSign Envelope ID: EB75F275-3232-47EA-9990-1A2D93DE1064

LACONIA AREA COMMUNITY LAND TRUST, INC.

d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31. 2022 AND 2021 .

5. Projects Under Development (continued)

• Jameson Street

During the year ended December 31, 2022, LRCD entered into an option agreement to purchase land
and improvements located in Laconia, NH by August 1, 2023. No costs were incurred related to the
project during the year ended December 31. 2022.

6. Investments in Marketable Securities

LRCD's investments in marketable securities consisted of investments in mutual funds managed through
Edward Jones. See Note 2.

December 31, 2022 December 31, 2021
FMV , Cost FMV Cost

Mutual Funds $ 423,409 $ 357,206 $ 496,148 $ 357,189

Total $ 423,409 $ 357,206 $ 496,148 $ 357,189

7. Related Party Transactions

Due from Related Parties

During the year ended. December 31, 2022, LRCD paid 'development costs on behalf of HHM.
Reimbursement due to LRCD was $122,101 at December 31, 2022.

During the year ended December 31, 2022, LRCD paid for the installation of a new fixed asset at
Lochmere Meadows Affordable Housing Limited Partnership ("Lochmere I"). Reimbursement due to
LRCD vyas $13,300 at December 31. 2022.

LRCD has paid costs of Mechanic and MFH. Reimbursement due to LRCD have been eliminated from
the financial statements through consolidation.

Developer Fees

Harriman Hill Affordable Housing Limited Partnership ("HHAHLP") entered into a development services
agreement with Eastern Lakes Regional Housing Coalition and The Hartland Group, Inc. The agreement
called for a portion of the development fee, in the amount of $74,667, be paid to LRCD for its development
services on the property in Wolfeboro, New Hampshire. The entire fee was earned during the year ended
December 31, 2011. LRCD was due $28,961 and $28,961 at December 31, 2022 and 2021, respectively.

LRCD entered into a development services agreement with River!s Edge Laconia Limited Partnership.
The agreement called for payment of a fee in the amount of $584,000 for the development services on a
project located in Laconia, New Hampshire. The entire fee was earned during the year ended December
31, 2016. LRCD was due $228,534 and $261,144 at December 31, 2022 and 2021, respectively.

LRCD entered into a development services agreement with HHA Limited Partnership ("HHA"). The
agreement called for payment of a fee in the amount of $720,000 for the development services on a
project located in Ashland, New Hampshire. The entire fee was earned as of December 31, 2020. LRCD
was due $288,000 and $288,000 at December 31, 2022 and 2021, respectively.
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LACONIA AREA COMMUNITY LAND TRUST, INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31. 2022 AND 2021

7. Related Party Transactions (continued)

Developer Fees (continued)

LRCD entered into a development services agreement with HHM. The agreement calls for payment of a
fee in the amount of $390,000 for the development services on a project located in Meredith. New
Hampshire. During the years ended December 31, 2022 and 2021. LRCD earned $312.000 and $78,000
of the fee. respectively. LRCD was due $318,000 and $6,000 at December 31, 2022 and 2021,
respectively.

Notes and Operating Advances Receivable

LRCD entered into a long-term promissory note agreement with Mechanic. Interest accrues annually at
the rate of 3.1%. The principal and accrued interest are due in their entirety on March 7. 2036. The note
receivable and accrued interest receivable balances have been eliminated from the financial statements

through consolidation.

LRCD entered into a non-interest-bearing promissory note agreement with MFH during the year ended
December 31. 2018. The original maturity date of December 31, 2019 was extended until December 31,
2023. The balance has been eliminated from the financial statements through consolidation.

LRCD entered into a promissory note agreement with Boynton Road Limited Partnership. Interest
accrues at the rate of 3%. The principal and accrued interest are due in their entirety on January 20.
2039. The note receivable balance at December 31, 2022 and 2021 was $17,000 and $17,000.
respectively. The accrued interest receivable balance at December 31, 2022 and 2021 was $4,602 and
$4,092. respectively.

LRCD entered into a 1% promissory note agreement with Lochmere I during the year ended December
31. 2011. Monthly principal and interest payments of $563 are due through January 31. 2031. The note
receivable balance at December 31, 2022 and 2021 was $112,162 and $117,765. respectively.

LRCD entered into a $324,000 non-interest-bearing promissory note agreement with Lochmere I during
the year ended December 31. 2012. The entire outstanding balance of the note shall be due and payable
in full on April 25, 2029. The loan has been discounted to its present value using an implied interest rate
of 4%. The discounted note receivable balance at December 31, 2022 and 2021 was $246,214 and
$236,744, respectively.

. LRCD made operating deficit loans to HHAHLP to cover operating deficits. Operating deficit loans accrue
interest at 8% compounded annually and are payable from cash surplus. The balance outstanding was
$20,200 and $20,200 at December 31, 2022 and 2021, respectively. The balance of deferred interest
receivable at December 31, 2022 and 2021 was $17,023 and $14,266, respectively.

LRCD entered into a $32,000 non-interest-bearing promissory note agreement with HHAHLP during the
year ended December 31. 2013. The entire outstanding balance of the note shall be due and payable in
full on November 1. 2030. The note receivable balance at December 31, 2022 and 2021 was $32,000
and $32,000, respectively.

LRCD entered into a $400,000 non-interest-bearing promissory note agreement with Harriman Hill II
Limited Partnership during the year ended December 31, 2014. The entire outstanding balance of the
note shall be due and payable in full on June 24, 2028. The loan has been discounted to its present value
using an implied interest rate of 4%. The discounted note receivable balance at December 31, 2022 and
2021 was $303,967 and $292,276, respectively.
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LACONIA AREA COMMUNITY LAND TRUST, INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31. 2022 AND 2021

7. Related Party Transactions (continued)

Notes and Operating Advances Receivable (continued)

LRCD entered into a $439,000 promissory note agreement with River's Edge Laconia Limited Partnership
during the year ended December 31. 2015. The loan accrues interest at 5% per annum with payments
due at 50% of annual cash surplus. The entire outstanding balance of the note shall be due and payable
in full on May 3, 2045. The loan has been discounted to its present value using an implied interest rate
of 4%. The discounted note and deferred interest receivable balance at December 31, 2022 and 2021
was $245,822 and $241,191, respectively.

LRCD entered into a $350,000 non-interest-bearing promissory note agreement with HHA during the
year ended December 31, 2019. The entire outstanding balance of the note shall be due and payable in
full 15 years from the date of rehabilitation completion, which occurred on January 1, 2020. The loan has
been discounted to its present value using an implied interest rate of 4%. The discounted note receivable
balance at December 31, 2022 and 2021 was $218,610 and $210,202, respectively.

LRCD entered into a $475,000 non-interest-bearing promissory note agreement with HHA during the
year ended December 31, 2019. The entire outstanding balance of the note shall be due and payable in
full on July 11, 2049. Total funds advanced were $480,500 which exceeds the face value of the note by
$5,500 due to additional grant funds. The loan has been discounted to its present value using an implied
interest rate of 4%. The discounted note receivable balance at December 31, 2022 and 2021 was
$166,645 and $160,236, respectively.

LRCD entered into a $285,000 non-interest-bearing promissory note agreement with GVK3 Limited
Partnership during the year ended December 31, 2017. The entire outstanding balance of the note shall
be due and payable in full on June 11, 2057. The loan has been discounted to its present value using
an implied interest rate of 4%. The discounted note receivable balance at December 31, 2022 aind 2021
was $72,569 and $69,778, respectively.

LRCD entered into a $475,000 non-interest-bearing promissory note agreement with HHM during the
year ended December 31, 2021. During the year ended December 31, 2022, LRCD received additional
grant funds and entered into a promissory note for an additional $232,000. The entire outstanding
balance of the notes shall be due and payable in full on December 29, 2051. No funds had been
advanced to HHM as of December 31, 2021. The discounted notes receivable balance at December 31,
2022 was $192,350.

LRCD entered into a $300,000 non-interest-bearing promissory note agreement with HHM during the
year ended December 31, 2021. The entire outstanding balance of the note shall be due and payable on
December 31, 2037. No funds had been advanced to HHM as of December 31, 2021. The discounted
note receivable balance at December 31, 2022 was $166,579.
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LACONIA AREA COMMUNITY LAND TRUST, INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31. 2022 AND 2021

7. Related Party Transactions (continued)

Investments in Partnerships '

LRCD maintains the following investments in partnerships which have been recorded at cost as of
December 31, 2022 and 2021: .

Partnership Ownership % 2022 2021
HHAHLP .009% $ ^100 $ 100

$  100 $ 100

Investments in Mechanic and MFH have been eliminated from these consolidated financial statements.

Resident Service Fees

LRCD received resident service fees for supportive services it provides to certain partnerships in which
it is affiliated. Resident service fees receivable totaled $7,072 and $6,760 at December 31,,2022 and
2021, respectively. Resident service fees earned are as follows:

2022 2021
River's Edge
HHAHLP

Harriman Hill II, LP

Mechanic

$ 8,704 $  8,320
6,528 6,240
6,528 6,240

- 1,560

$ 21,760 $ 22,360

Resident service fee balances related to Mechanic and MFH have been eliminated from these

consolidated financial statements after LRCD's acquisition.

Management Incentive and Investor Sen/ices Fees

LRCD entered into management incentive fee agreements with certain limited partnerships in which it is
a general partner and an investor services agreement with MFH as limited partner. Management
incentive fees receivable totaled $1,732 and $1,681 at December 31, 2022 and 2021, respectively.
Management incentive fees earned are as follows:

2022 2021
Harriman Hill II, LP

LM II Affordable Housing LP
GVK3 LP

$ 2,215 $ 2,150
1,300 -

1,733 1,681

$ 5,248 . $ 3,831

Capital Distributions

LRCD received capital distributions from certain partnerships in which it is affiliated as follows:

2022 2021
Harriman Hill II, LP
Boynton Road LP
Lochmere I

$ 3,206 $ 6,810
1,867 1,014

1,209 2,040

$ 6,282 $ 9,864
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d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31. 2022 AND 2021

8. Long-term Debt

Long-term debt consisted of the following at December 31, 2022 and 2021:
. y

Interest Payment Balance at Balance at

Lender Rate Amount Maturity Date Collateral 12/31/22 12/31/21

Bank of New Harhpshire 4% $512/mo January 2022 Elm Street $ $  457
Bank of New Hampshire 4% $428/mo January 2022 Pearl Street - 382
Northway National Bank 6.5% $480/mo October 2021 LNI - -

Meredith Village Savings Bank 3% $2,781/mo December 2039 Frances Court 443.965 463,705
NHHFA 0% $0 May 2027 Pine Hill 350,000 350,000
NHHFA 0% $0 October 2052 Avery Hill 578,500 585,000
NHHFA ■  0% Cash surplus July 2040 LNI 45,694 52,852
Meredith Village Savings Bank 0% $0 January 2024 Frances Court 206,191 198,261 (a)
LHRA 0% $0 Property conveyance Avery Hill 35,900 35,900
Belknap County 0% $0 December 2030 LNI 464,000 464,000
CDFA 3% $251/mo December 2028 Avery Hill 16,504 19,185
NHHFA 0% $0 Constructionclosing n/a 20,000 20,000 (b)
NHHFA 0% $0 Construction closing n/a 34,151 . (c)
NHHFA 0% $0 Construction closing n/a - - (d).
Meredith Village Savings Bank 4.87% $2,783/mo September 2039 Court Street 498,777 507,648
NHHFA 0% $0 October 2049 Compass House 1,080,256 •  1,080,256
Bank of New Hampshire 0% $0 July 2034 MFH 300,000 300,000
City of Laconia 0% $0 July 2034 MFH 479.550 479,550
Bank of New Hampshire 1.5% • $1,211/mo December 2024 MFH 159,373 171,388
Belknap County 0% $0 March 2036 Mechanic 430,000 430,000

Total long-term debt 5,142,861 5,158,584
Less: unamortized debt issuance costs (7.356) (8.627)

Net long-term debt balance $ 5.135.505 $ 5,149,957
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LACONIA AREA COMMUNITY LAND TRUST, INC.

d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31. 2022 AND 2021

8. Long-term Debt (continued)

(a) The loan has been discounted using an imputed interest rate of 4.0%, which resulted in a discount of
$195,450 and $203,380 at December 31, 2022 and 2021, respectively.

(b) The loan is for the payment of predevelppment costs related to the Harriman Hill Phase 3
development project. The loan is payable at the time of construction loan closing. If the project cannot
proceed and is determined to be Infeasible, then the loan shall be forgiven, and no repayment
expected.

(c) The loan is for the payment of predevelopment costs related to the Mill Pond development project.
The loan is payable at the time of construction loan closing. If the project cannot proceed and is
determined to be infeasible, then the loan shall be forgiven, and no repayment expected.

(d) The loan is for the payment of predevelopment costs related to the Northfield development project.
The loan was funded for $31,717 during the year ended December 31, 2022. The project was
determined to be infeasible and the loan was forgiven.

The liability under the mortgage notes is limited to the underlying value of the real estate collateral,
assignment of rents and leases plus other amounts deposited with the lender.

Maturities of long-term debt as of December 31 are as follows:

2023 $ 117,603

2024 199,567

2025 53,506

2026 54,795

2027 406,068
Thereafter 4,311,322

Total long-term debt 5,142,861
Less: unamortized debt issuance costs (7,356)

Total $ 5,135,505

9. Amortization

Debt issuance costs, net of accumulated amortization, are presented as a deduction from the carrying
value of the mortgage notes payable. Debt issuance costs include finance fees of $8,820 which are
amortized over 3 years, $6,468 which are amortized over 66 months, $13,064 which are amortized over
20 years, $19,925 which are amortized over 30 years, and $4,343 which are amortized over 40 years.
Amortization expense for the years ended December 31, 2022 and 2021 was $1,217 and $4,338,
respectively. Amortization expense on debt issuance costs has been included as interest expense on the
statement of functional expenses.

10. Company Credit Cards

LRCD maintains company credit cards for'eight employees with a total credit line of $15,000. The
individual credit limits range from $1,000 to $15,000. The balance is paid in full monthly. The balance
due at December 31, 2022 and 2021 was $0 and $0, respectively.
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LACONIA AREA COMMUNITY LAND TRUST, INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31. 2022 AND 2021

11. Revolving Line of Credit

LRCD obtained a revolving line of credit In the amount of $500,000 from Meredith Village Savings Bank
during the year ended December 31, 2021. Monthly interest Is payable on the unpaid principal balance
at a variable interest rate, which.was 7.75% at December 31, 2022. All principal and interest due and
payable on the maturity date, November 19, 2024. The balance outstanding at December 31. 2022 and
2021 was $269,033 and $1,320, respectively.

Unamortized debt issuance costs related to the line of credit is included in the maturities of long-term
debt in Note 8.

12. Net Assets with Donor Restrictions

Net assets with donor restrictions are restricted for the following purposes and periods.

2022 2021

Subiect to expenditure for specified purpose

Transitional Housing activities:
Transitional shelter and intervention services $  33,900 $  96,868

Tenant Support activities:
, Affordable car loan program 25,185 84,784
Eviction prevention 3,698 3,000
Dental program 7,730 12,164
Resident services 24,622 78,525

Real Estate Development activities:
Development director salary and benefits - 62,141
Seminar travel expenses 10,440 7,440
Real estate development 1,299,142 2,081,044

Rental Properties activities:
Capital expenditures '5,100 25,975

Asset Management activities:
Asset management specialist salary and benefits 40,000 -

Community Building & Engagement activities:
Community building survey & intern 8,367 11,751

General and Administrative activities:

Consulting expenses - 36,873
Administrative office renovation 158,400 152,800

1,616,584 2,653,365

Subject to the passage of time - 8,333

Restricted in oeroetuitv for capital oroiects

NeighborWorks America Capital Fund (see Note 13) - 1,576.563

Total net assets with donor restrictions $ 1,616,584 $ 4,238,261
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LACONIA AREA COMMUNITY LAND TRUST, INC.

d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31. 2022 AND 2021

12. Net Assets with Donor Restrictions (continued)

Net assets were released from donor restrictions by incurring expenses satisfying the restricted purposes
or by occurrence of the passage of time or other events specified by donors.

2022 2021
Puroose restrictions accomolished

Transitional Housing expenses
Tenant Support expenses
Real Estate Development expenses
Real Estate Development loan made
Real Estate Development project under development
Rental Properties fixed assets placed in service
General and Administrative expenses
General and Administrative project under development

$  92.934 $ 90,528
144,622 177.823

117,802. 20,436

923,868 -

23,638 57,692
- 24.795

37,223 3,509

4,400 -

Time restrictions expired

Passage of specified time

Restriction released bv donor

Technical assistance loan forgiven (see Note 8)
De-obligation of grant receivable (Note 15)
Recoverable grant released (Note 15)
NeighborWorks America Capital Fund (see Note 13)

Total net assets released from donor restrictions

1,344,487 374,783

8,333 12,500

33,717

287,810 -

13,846 -

1,576,563 -

$ 3,264,756 $ 387,283

13. NeighborWorks America Capital Fund

The NeighborWorks America.Capital Fund represents funds provided by NeighborWorks America for
capital projects. All resources granted to this fund must be maintained permanently. LRCD is permitted
to transfer or expend the income derived from capital assets in excess of the relevant Capital Fund
Agreement.

LRCD did not receive any permanently restricted grant funds from the NeighborWorks America Capital
Reinvestment Fund during the years ended December 31, 2022 and 2021. During the year ended
December 31, 2022, NeighborWorks America approved the release of all remaining permanently
restricted funds as unrestricted.

At December 31, 2022 and 2021, net assets restricted under the NeighborWorks America Capital Fund
consisted of the following:

2022 2021
Cash $ - $ 74,079
Office Building - 41,064
Building Improvements - 640,655
Long-term Loan - Capital Projects ^ 820,765
Net Assets _$ - $ 1,576,563
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LACONIA AREA COMMUNITY LAND TRUST, INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2022 AND 2021

14. Contributed Nonfinancial Assets

LRCD solicits and accepts gifts for purposes that will help the organization further and fulfill its mission.
Contributions of sighificant nonfinancial assets are subject to review by the Board of Directory prior to
acceptance. Whether to monetize or utilize contributed assets is determined on a case-by-case basis
depending on the marketability and usefulness of the items to LRCD.

During the years ended December 31. 2022 and 2021, LRCD was aided by 46 and 82 volunteers,
respectively, for a total of 408 and 213 hours, respectively. Volunteers assisted with community gardens,
yard sales, holiday events, babysitting, transportation and community clean-up. Volunteer time, of which
no readily ascertainable value could be obtained, was not recorded on the books of LRCD for the years
ended December 31, 2022 and 2021.

For the years ended December 31, 2022 and 2021, contributed nonfinancial assets recognized within
the consolidated statement of activities included:

2022 2021
Auditing services
Legal services

Total

$ .  13,000 $ 23,950

713 -

$ 13,713 $ 23,950

Contributed nonfinancial assets did not have donor-imposed restrictions.

15. Grants and Awards

LRCD received $976,242 and $1,923,100 in grants and^awards during the years ended December 31,
2022 and 2021, respectively. Grants are recorded when the awards are received. During the year ended
December 31, 2022, the grant receivable balance of $287,810 related to one grant restricted by the donor
for the Harriman Hill Phase 3 homeownership project was de-obligated by the donor and written off by
LRCD. See Notes 5 and 12.

LRCD received a short-term recoverable grant on June 1, 2020, in the amount of $25,000. The purpose
of the grant is to finance predevelopment expenses of the Gale School project, see Note 5. LRCD shall
repay all disbursed amounts in full on the earlier of the completion of the project or September 30, 2022,
the maturity date. If the project cannot proceed due to lack of financing or the completed project cannot
generate sufficient revenue to repay the recoverable grant, then repayment of the portion that is unable
to be repaid shall not be required. As of December 31, 2022 and 2021, the total funds disbursed of
$24,855 and $24,855, respectively, are presented as a current liability on the consolidated financial
statements.

LRCD received a short-term recoverable grant on December 29, 2021, in the amount of $25,000. The
purpose of the grant is to finance predevelopment expenses of the Northfield project, see Note 5. During
the year ended December 31, 2022, it was determined that the project could not proceed and no
repayment of advanced funds was required. See Note 12.
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LACONIA AREA COMMUNITY LAND TRUST, INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2022 AND 2021

16. Lessor

LRCD leased land on Jameson Street, Laconia, to an individual on March 21, 2003. The lease is for a
period of ninety-nine years with an option to renew for an additional period of ninety-nine years. The
lease calls for monthly payments of $25.

LRCD leased office space in the 193 Court Street building to a third-party on October 12, 2021. The lease
commenced November 1, 2021 on a month-to-month basis indefinitely for as long as LRCD does not
need the space. The lease calls for monthly'payments of $550.

LRCD has entered into a lease agreement with a third-party to operate the Compass House group home,
see Note 22. The lease commenced on February 10, 2020 and has a one-year term with automatic one-
year renewals. It does not call for ariy rent payments but is a net lease exempting LRCD from any expense
related to the operation of the property. Any cost reimbursements received from the lessee are treated
as rent income on these financial statements.

17. Subsidy Income

LRCD entered into a Rental Assistance Agreement with RD related to the Harvey Heights project that
commenced November 1, 2016. The agreement was renewed in 2018 and provided a maximum rental
assistance commitment of $584,587. This agreement expires automatically upon the total disbursement of
this amount but is then renewable under contract with USDA Rural Development pending congressional
approval of budget authority. No subsequent renewal agreement had been received by management
although rental assistance continued to be received through the sale of the property on December 30,2021.

LRCD contracted vflth the United States Department of Housing and Urban Development ("HUD") under
Section 811 of the Cranston-Gonzalez National Affordable Housing Act of 1990 as amended, to provide
rental assistance payments on behalf of qualified tenants for 5 units of the LACLT Scattered Sites. The
current contract expires September 30, 2026. The agreement provides for a maximum annual contract
commitment of $43,680.

MFH has contracted with HUD under Section 811 of the Cranston-Gonzalez National Affordable Housing
Act of 1990 as amended, to provide rental assistance payments on behalf of qualified tenants for one
unit at MFH. The current contract expires September 30, 2036. The length of the term is subject to
availability, as determined by HUD, of sufficient appropriated funds.

Mechanic has contracted with HUD under Section 811 of the Cranston-Gonzalez National Affordable
Housing Act of 1990 as amended, to provide rental assistance payments on behalf of qualified tenants
for one unit at Mechanic. The current contract expires Septerhber 30, 2036. The length of the term is
subject to availability, as determined by HUD, of sufficient appropriated funds.

18. Functional Allocation of Expenses

Expenses are charged to programs and supporting services directly, as applicable, and indirectly on the
basis of periodic time and expense studies. General and administrative expenditures include those
expenses that are not directly identifiable with any other specific function but provide for the overall
support and direction of the Organization.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31. 2022 AND 2021

19. Acquisition of Limited Partner Interest

On December 31,'2021. LRCD acquired the limited partner interest in Mechanic in exchange for the
acquisition of the liabilities. Due to the assets of Mechanic exceeding the acquired liabilities, an inherent
contribution from the exiting limited partner was recognized in the amount of $166,856.

20. Sale of Real Estate

On December 30, 2021, the Meredith, New Hampshire, location of the Harvey Heights project was sold

to HHM. The assets were sold for the assumption of debt resulting in a loss on the sale of $141,220. Due
to the timing of the sale, certain assets totaling $299,637 remained in the name of LRCD as of December
31, 2021. They were transferred to HHM during the year ended December 31, 2022.

21. Concentration of Credit Risk

Financial instruments that potentially subject the Organization to a concentration of credit risk consist
principally of cash and cash equivalents. To mitigate risk, LRCD has collateralization agreements with
various financial institutions that hold funds in excess of federally insured limits. An Insured Cash Sweep
Deposit Placement Agreement with Franklin Savings Bank allows their funds to be swept into multiple
accounts as needed to fully insure the balance on hand. A Sweep Repurchase Agreement with Meredith
Village Savings Bank collateralizes balances with investments in long-term bonds which are still at risk
of value loss. Deposits on hand with TD Bank are fully collateralized with a letter of credit. As of December
31, 2022, the uncollateralized account balances exceeded federally insured limits by $305,466. The
Organization has not experienced any losses in such accounts.

LRCD receives approximately 43% of its funding from grants. A reduction in the funding would impair its
ability to operate. LRCD's management does not anticipate a reduction in funding.

MFH and Mechanic operate properties located in Laconia, New Hampshire. Future operations could be
affected by changes in economic or other conditions in that geographical area or by changes in the federal
low-income housing subsidies or the demand for such housing.

22. Commitments and Contingencies

Affordable Housing Restrictions

LRCD received an Affordable Housing Program grant from Meredith Village Savings Bank in the amount
of $400,000 during the year ended December 31, 2014. The grant was restricted to the rehabilitation of
rental real estate for the Harriman Hill Phase II project. In connection with the grant, LRCD entered into
an affordable housing program agreement that stipulates the project comply with certain affordability
restrictions for 20 years. If the stipulations of the agreement are not met, the grant Is subject to recapture
in full. LRCD believes it is in compliance with the restrictions at December 31, 2022 and 2021.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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22. Commitments and Contingencies (continued)

Affordable Housing Restrictions (continued)

LRCD has acted as sponsor for various low-income and affordable housing developments. These
developments have received various forms of funding from federal, state, and local sources. The terms
of these funding agreements generally require that the projects maintain affordable housing and low-.
income eligibility status. If such status is not maintained, LRCD may be obligated to remedy any defaults
in the requirements and may be liable to repay certain amounts to investors and lenders. Management
is not aware of any instances of noncompliance that would impair its assets.

MFH entered into an Affordable Housing Program Agreement in order to obtain a $300,000 loan from
Bank of New Hampshire. See Note 8..The agreement requires MFH to ensure rents and tenant incomes

.  meet the targeting commitments outlined in the application for funding over a period of fifteen years.

Guarantees

LRCD has entered irito various agreements with certain limited partnerships or their affiliated general
partners whereby LRCD guarantees to loan funds to the partnerships in the event that the partnerships
incur operating deficits as defined in the respective partnership agreements or fail to meet their current
financial, obligations. These agreements expire at various times based on the terms of the underlying
partnership or guaranty agreements. The maximum potential amount of future payments under these
guarantees as of December 31, 2022 was $415,750. As of the date of this report, LRCD was not obligated
for any balance over what had been paid or advanced through December 31, 2022, see Note 7.

LRCD has entered into various agreements with certain limited partnerships or their affiliated general
partners whereby LRCD offers tax indemnification in the event of low-income housing tax credit
recapture. LRCD's potential liability under these agreements is dependent upon IRS audits and final
letters of determination of the limited partnerships' qualified basis in tax credit properties. However,
management is not aware of any known liability for tax credit recapture. These agreements expire at
various times based on the compliance period for each limited partnership under Internal Revenue Code,
Section 42. The maximum potential liability under these guarantees as of December 31, 2022 was
$14,789,305. LRCD has not been required to fund any amounts under these guarantees and has not
recorded any liabilities associated with these guarantees.

LRCD has entered into various agreements with certain limited partnerships or their affiliated general
partners whereby LRCD guarantees to contribute funds to the partnerships in the event that the
partnerships are unable to pay the entire development fee for the construction of the property. These
agreements expire at various times based on the terms of the underlying partnership or guaranty
agreements. The maximum potential liability under these guarantees as of December 31, 2022 was
$1,020,393 relating, to three limited partnerships. LRCD has not been required to fund any amounts
under these guarantees and has not recorded any liabilities associated with these guarantees.

LRCD has entered into an agreement with a limited partnership or their affiliated general partner whereby
LRCD provides assurance of project completion and provides a repayment guarantee for the associated
loan. The guarantee terminates when construction is complete and permanent financing repays the
construction loan. The maximum potential liability under this guarantee as of December 31 2022 was
$2,424,366.
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22. Commitments and Contingencies (continued)

Guarantees (continued) ■

LRCD has entered into various agreements with certain limited partnerships or their affiliated general
partners whereby LRCD guarantees to purchase the limited partner interest in the partnerships in the
event that certain terms of the partnership agreements are not met. These agreements expire at various
times based on the terms of the underlying partnership or guaranty agreements. The maximum potential
liability under these guarantees as of December 31, 2022 was $24,459,260. LRCD has not been required
to fund any amounts under these guarantees and has not recorded any liabilities associated with these
guarantees.

LRCD has entered-into various agreements with certain limited partnerships or their affiliated general
partners whereby LRCD offers indemnification in the event that the partnerships or limited partners
become liable under any environmental or securities laws, or certain general partner actions or inactions.
However, management is not aware of any known liability. These agreements expire at various times
based oti the terms of the underlying partnership or guaranty agreements. The maximum potential liability
under these guarantees as of December 31, 2022 was unlimited relating to four limited partnerships.
LRCD has not been required to fund any amounts under these guarantees and has not recorded any
liabilities associated with these guarantees.

Property Lien

The City of Laconia provided a Community Development Block Grant ("CDBG") for the acquisition and
• renovation of the Court Street Office. The City has placed a lien on the property. The lien requires LRCD
to use the property to service primarily low- and moderate-income persons through February 7, 2029.

CDF A Awards

LRCD received an award from the Community Development Finance Authority ("CDFA") on June 12,
.  2018 for $300,000 in tax credits. Once LRCD has secured pledges from third parties to CDFA to purchase
the tax credits. $240,000 of grant funds will be released to LRCD. LRCD has agreed to lend all of the
CDFA funds to Harriman Hill Phase 3. As of December 31, 2020, all $300,000 of pledges had been
secured and $240,000 of the grant had been recognized. No funds have drawn on the grant as of
December 31, 2022.

LRCD received an award from CDFA on June 19, 2019 for $200,000 in tax credits. Once LRCD has
secured pledges from third parties to CDFA to purchase the tax credits. $160,000 of grant funds will be
released to LRCD to fund the Court Street Office project, see Note 5. As of December 31. 2021. pledges
totaling $191,000 had been secured and $152,800 of the grant had been recognized. As of December
31. 2022, $26,800 of grant funds had been drawn.

LRCD received an award from CDFA on June 24, 2021 for $750,000 in tax credits. Once LRCD has
secured pledges from third parties to CDFA to purchase the tax credits, $600,000 of grant funds will be
released to LRCD to fund the Gale School project, see Note 5. As of December 31, 2022, pledges totaling
$750,000 had been secured and $600,000 of the grant had been recognized. No funds have drawn on
the grant as of December 31. 2022.

Options to Purchase and Rights of First Refusal

Through its ownership of general partner entities In certain limited partnerships, LRCD has options to
- purchase and. rights of first refusal on various low-income housing properties. These options and rights
are only available after the expiration of certain time periods or the occurrence of certain events.
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22. Commitments and Contingencies (continued)

Compass House

During the year ended December 31, 2019, LRCD moved its administrative office from Union Avenue to
Court Street. The vacated Union Avenue building was.redeveloped to serve as an eight-bed group house
for women in recovery from substance use disorder. Since the revenue of the group house is dependent
on the demand for services, there is a risk that the group house cannot afford to cover all operating

.  expenses. In that situation, LRCD as owner of the property and holder of the mortgage would need to
cover essential operating expenses, such as repairs and maintenance, real estate taxes, insurance, and
utilities. The risk is mitigated to the extent any reserve funds are available to cover those specific
expenses, see Note 3. During the years ended December 31, 2022 and 2021, LRCD incurred $8,720
and $7,521 of expenses, respectively, related to the operation of Compass House that were not covered

. by tenant revenues.

Reimbursement Agreement

HHM has agreed to pay all predevelopment expenses of the project and further agreed to reimburse
LRCD in full for all project expenses no later than the closing of HHM's construction loan for the project.

23. Restrictive Covenants

New Hampshire Housing Finance Authority

NHHFA provided funding for the renovation of LRCD's Avery Hill, Pine Hill, LNI, and Compass House
properties. LRCD entered into regulatory agreements with NHHFA in consideration for receiving the
mortgage notes. LRCD must meet the provisions of those agreements until the mortgage notes are paid
in full. NHHFA has also placed long-term land-use restrictions on the properties which limit the uses of
the properties.

In consideration for awarding low-income housing tax credits, NHHFA placed long-term land-use
restrictions on MFH and Mechanic which limits the uses of the properties.

Rural Development

RD provided funding for the purchase of LRCD's Harvey Heights property. LRCD entered into a restrictive
use covenant which limits the use of the property for a term of thirty years. The use restriction expired
upon the property's sale to HHM, see Note 20.

24. Subsequent Event

After December 31, 2022, LRCD received a CDBG grant award in the amount of $150,000 for the
acquisition and rehabilitation of the Jameson Project. See Note 5.
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER

FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS

BASED ON AN AUDIT OF THE FINANCIAL STATEMENTS PERFORMED IN

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors

Laconia Area Community Land Trust, Inc.
d/b/a Lakes Region Community Developers
Laconia, New Hampshire

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards Issued by the
Comptroller General of the United States, the consolidated financial statements of Laconia Area Community
Land Trust, Inc. (a nonprofit organization) d/b/a Lakes Region Community Developers ("LRCD") and
subsidiaries, which comprise the consolidated statement of financial position as of December 31, 2022, and the
related consolidated statements of activities, functional expenses and cash flows for the year then ended, and
the related notes to the consolidated financial statements, and have issued our report thereon dated March 23,
2023.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the consolidated financial statements, we considered LRCD's internal
control over financial reporting (internal control) as a basis for designing the audit procedures that are appropriate
in the circumstances for the purpose of expressing our opinion on the consolidated financial statements, but not
for the purpose of expressing an opinion on the effectiveness of LRCD's internal control. Accordingly, we do not
express an opinion on the effectiveness of LRCD's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity's financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not
identified. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether LRCD's consolidated financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of pur audit, and accordingly, we do not express such an opinion. The results of
our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report Is solely to describe the scope of our testing of Internal control and compliance and

the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity's internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Me4^eraila/£r Compavyy, LLC
Plymouth, Massachusetts
March 23, 2023
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LACONIA AREA COMMUNITY LAND TRUST, INC.

d/b/a LAKES REGION COMMUNITY DEVELOPERS

SUPPLEMENTAL SCHEDULE OF RENTAL INCOME AND EXPENSES

FOR THE YEAR ENDED DECEMBER 31. 2022

o
o

s
w

(5'

334 South 199

85 Sm 44 Pearl 155 Oak 24 Walnut Main Washington 79 Lincoln 21 Winter 23 Winter

Street Street Street Street Street Street Street Street Street

Rental and Other Income S  33,035 $ 14,332 $ 22,586 $  26,250 S  19,848 S  21,120 $  23,023 S  35,103 $  25,545-

Subsidy Income . . . . 3,898 • - -
10,966

Total Income 33,035 14.332 22,586 26,250 23,746 21,120 23,023 •  35,103 36,511

Operating Expenses
insurance 2,382 1,193 964 1,364 1,153 875 1,231 3,470 2,954

Management fees 3,276 1,638 1,638 2,457 2,457 1,638 1.638 4,095 4,095

Professional fees 508 754 754 754 740 706 754 761 729

Depredation 15,879 5,415 5,183 '4,784 3,860 4,250 6,827 9,277 6,377

Interest - amortization of debt issuance costs - - • - - - • - •

Bad debt expense - - - • 334 -
498 3,777 36

Interest 21 1 - - 228 • - •
18

Repairs and maintenance 18,337 24,061 5,115 3,182 3,834 3,439 15,024 12,738 18,556

Utilities 5,913 1,218 2,580 181 1,673 4,940 2,298 7,992 10,146

Snow and trash removal 1,029 535 515 772 772 515 -  515 1,669 1,688

Property taxes 5,271 4,205 3,625 5,440 4,035 3,440 4,565 4,295 4,304

Water and sewer 2,414 2,714 1,486 1,176 1,611 1,494 1,415 2,036 2,091

Office expense and supplies 1,089 • - - -
• -

-
-

Telephone 294 - • - - • - - •

Miscellaneous 318 10 22 26 1,654 8 72 41 43

Total Expenses 56,731 41,745 21,882 20,136 22,551 21,305 34,837 50,151 51,037

Income (Loss) before
Non-operating Income (Expenses) (23,696) (27,413) 704 6,114 1,195 (185) (11.814) (15,048) (14,526)

Non-operating Income (Expenses)
Investment income 84 . - - - • - - -

Total Norvoperating Income (Expenses) 84 .
-

-
- - - - -

Income (Loss) $  (23,612) $ (27,413) $ 704 %  6,114 $  1,195 $  (185) S  (11,814) S  (15,048) S  (14,526)

Supplemental Information:

Principal repayment of loans

Depreciation

457

15,879 5,416

382

5.183 4,784 3,860 4.250 6,827 9,277 6,377

See accompanying notes
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LACONIA AREA COMMUNITY LAND TRUST, INC.

d/b/a LAKES REGION COMMUNITY DEVELOPERS

SUPPLEMENTAL SCHEDULE OF RENTAL INCOME AND EXPENSES

FOR THE YEAR ENDED DECEMBER 31, 2022

Supplemental tnfofmation:

Principal repayment of loans

Depredation

19.740

18,992 5.442

9,181

37,092 23.143

7.158

13.097

12.015

56,160 •  38.573

48.933

254.352

See accompanying notes
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Single
Frances Family Avery Pine Mechanic

Court Homes Hill HiD LNI MFH School Total

Rental and Other Income $  101.446 $ 21.838 $ 137.255 S 197,198 $ 189.683 S 160.680 $  44,474 8 1.073.416
SutKidy Income

- - . . - 5.092 6,137 26.093 -
Total Income 101.446 21.838 137.255 197.198 169.683 165,772 50,611 1.099.509

Operating Expenses

Insurance 2.669 367 7.849 14,115 12.171 7,541 3,494 63.792
Management fees 7.440 - 11.466 14.742 15.561 14,742 4,914 91.797
Professional fees - . 1.926 2,174 1.905 3,430 6,496 22.391
Depredation 16.992 5.442 37.092 23,143 13.097 56,160 38,573 254.352
Interest - amortization of debt issuance costs - - . 312 . 197 155 664

Sad debt expense 7.957 - 1.931 5,248 42 7,490 ,  573 27.886
Interest 13.635 . 590 . 1 2,512 . 17.006
Repairs and maintenance 8.366 1.845 37.155 61.277 42.271 35,354 32,633 323.187
Utilities 698 . 6.426 25.150 7.921 5,792 3,355 86.285
Snow and trash removal 12.613 - 5.460 18.355 11.068 14,713 2,105 72.324
Property taxes 9.736 5.212 8.911 13.081 11.724 10,807 . 3,436 ,102.087
Water and sewer 8.797 960 10.994 15.298 11.446 10,028 2,561 76.521
Office expense and supplies 507 - 545 700 739 700 234 4.514
Telephone - . . - . -

. 294

Miscellaneous 61 16 223 343 206 166 132 3.541

Total Expenses - 91,471 13.842 130,570 193.938 128.152 169,632 96,661 1,146.641

Income (Loss) before
Non-operating Income (Expenses) 9,975 7,996 6,685 3.260 ' 61.531 (3.860) (48.050) (47.132)

Norvoperating Income (Expenses) -

Investment income 2 - 727 753 1,409 32 7 3,014
Total Non-operating Income (Expenses) ' 2 - 727 753 1,409 32 7 3,014

Income (Loss) S^^9^7 $^ 7.996 S 7.412 S 4.013 $ 62.940 8 (3.828J_ $  (48,043) S (44.118)



LACONIA AREA COMMUNITY LAND TRUST, INC.
d/b/a LAKES REGION COMMUNITY DEVELOPERS

CONSOLIDATING STATEMENT OF FINANCIAL POSITION

DECEMBER 31.2022

Mechanic Intercompany Consolidated
ASSETS LACLT, Inc. MFH LP School LP Total Eliminations Total

Current Assets

Cash $  1,261,677 $  200,063 $ 74,715 $ 1,536,455 $ ■ " $  1,536,455
Tenant rents and subsidy receivable 22,665 1,326 339 24,330 « 24,330
Grants and contributions receivable 1,543,094 - - 1,543,094 1.543,094
Due from related parties 150,339 - - 150,339 (14,938) 135,401
Other receivables 12,904 - - 12,904 (1.632) 11,272
Prepaid expenses 65,246 4,453 1,390 71.089 _ 71.089

Total Current Assets 3,055,925 205,842 76,444 3,338,211 (16,570) 3,321,641

Restricted Cash

Restricted reserves 627,949 - - 627,949 627,949
Total Restricted Cash 627,949 - - 627,949 • 627,949

Fixed assets, at cost -

net of accumulated depreciation 6,824,601 1,604,986 534,147 8,963,734 • 8,963,734

Noncurrent Assets

Tenant security deposits held in trust 48,348 8,712 3,007 60,067 60,067
Projects under development 334,234 - - 334,234 334,234
Investments in marketable securities

at fair market value 423,409 -
- 423,409 . 423,409

Notes and operating advances

receivable from related parties

Investment in related partnerships

Total Noncurrent Assets

Total Assets

863,495

1.884,795

863,495

1,884.795 (69,052)

863,495

1,815,743

4,619,543 8,712 3,007 4,631,262 (1.134.214) 3,497,048

$  15.128.018 $ 1,819,540 $ 613,598 $ 17,561,156 $ (1,150,784) $ 16,410,372

See accompanying notes
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LACONIA AREA COMMUNITY LAND TRUST, INC.

d/b/a LAKES REGION COMMUNITY DEVELOPERS

CONSOLIDATING STATEMENT OF FINANCIAL POSITION

DECEMBER 31. 2022

Mechanic Intercompany Consolidated

LIABILITIES AND NET ASSETS LACLT, Inc. MFH LP School LP Total Eliminations Total

Current Liabilities

Current portion of long-term debt $  105,405 $ 32,198 $  - $ 137,603 $  (20,000) $  117,603

Due to related parties - 1,353 13,585 14,938 (14,938) -

Recoverable grant 24,855 - - 24,855 - 24,855

Accounts payable 19,179 5,043 1,156 25.378 (1.632) 23,746

Prepaid rent 32.771 3,636 2,701 39,108 39,108

Accrued expenses 25,421 159 - 25,580 - 25,580

Total Current Liabilities 207,631 42,389 17,442 267,462 (36,570) 230,892

Long-term Liabilities

Long-term debt, net of current portion

and debt issuance costs 3,665,691 924,353 457,858 5,047,902, (30,000) 5,017,902

Line of credit 269,033 - - 269,033 - 269,033

Deferred interest payable - - 19,052 19,052 (19,052) -

Tenant security deposits 47.345 8,683 2,995 59,023 - 59,023

Total Long-term Liabilities 3,982,069 933,036 479,905 5,395,010 (49,052) 5,345,958

Total Liabilities 4,189,700 975,425 497,347 5,662,472 (85,622) 5,576,850

Net Assets

Without donor restrictions 9,321,734 844,115 116,251 10,282,100 (1,065,162) 9,216,938

With donor restrictions 1,616,584 - - 1,616,584 - 1,616,584

Total Net Assets 10,938,318 844,115 116,251 11,898,684 (1,065,162) 10,833,522

Total Liabilities and Net Assets $  15,128,018 $ 1,819,540 $  613,598 $ 17,561,156 $  (1,150,784) $  16,410,372

See accompanying notes
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DocuSign Envelope ID: EB75F275-3232-47EA-9990-1A2D93DEl,064

LACONIA AREA COMMUNITY LAND TRUST, INC.

d/b/a LAKES REGION COMMUNITY DEVELOPERS

CONSOLIDATING STATEMENT OF ACTIVITIES

DECEMBER 31. 2022

LACLT. Inc.

Other

Operating

Programs

Real

Estate

Development

Total

Without Donor

Restrictions

With Donor

Restrictions

i

Total

Revenue and Other Support

Contributions

Contributed nonfinancial assets

Grants

Resident service fees

23,281

13,713

333,163

28,288

-  $ 23.281

13,713

333,163

28,288

643,079

23,281

13,713

976,242

28,288

Other service fees 1,000 - 1,000 -
1,000

Rental income and land lease revenue 880,731 880,731 -
880,731

Subsidy income 14,864 -
14,864

-
14,664

Developer fees - 312,000 312,000 -
312,000

Management incentive fees -
5,248 5,248 - 5,248

Net assets released from restrictions; 2,199,448 1,065,308 3,264.756 (3,264,756)

Total Revenue and Support 3.494,488 1,382,556 4,877.044 (2,621,677) 2,255,367

Functional Expenses

Program Sen/ices:

Transitional Sen/ices 36,622 - 36,622 -
36,622

Tenant Support 230,592 - 230,592 -
230,592

Real Estate Development -
434,955 434,955 - 434,955

Rental Properties 878,348 - 878,348 -
878,348

Asset Management 235.557 -
235,557 -

235,557

Community Building & Engagement 57,501 - 57,501 -
57,501

Supporting Services:

Fundraising 60,491 - 60,491 -
60,491

General and Administrative 198,612 - 198,612 - 198,612

Total Functional Exoenses 1,697,723 434,955 . 2,132,678 - 2,132,678

Change in Net Assets Before Non-operating

Income and Expenses 1,796,765 947,601 2,744,366 (2,621,677) 122,689

Non-operating Income (Expenses)

Investment income 33,316 - 33,316 -
33,316

Unrealized loss on investment (72,756) - (72,756) -
(72,756)

Realized gain on investment 17 -
17 -

17

Capital distributions from related parties 6,282 -
6,282 - 6,282

Discount on notes receivable (543,489) - (543,489) -
(543,489)

Recovery of discount on note payable (7,930) - (7,930) -
(7,930)

ne-nhlioation of orant receivable - (287,810) (287,810) - (287,810)

Total Non-operating Income (Expenses) (584,560) (287,810) (872,370) - (872,370)

Change in Net Assets 1,212,205 659.791 1,871,996 (2,621,677) (749,681)

Net Assets, beginning of year 7,449,738 -
7,449,738 4,238,261 "11,687,999

Transfers 659,791 (659,791) ■ _ . .

Net Assets, end of year S 9,321,734 S -  $ 9,321,734 $ 1,616,584 $ 10,938,318

See accompanying notes
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DocuSign Envelope ID; EB75F275-3232-47EA-9990-1A2D93DE1064

LACONIA AREA COMMUNITY LAND TRUST, INC.

d/b/a LAKES REGION COMMUNITY DEVELOPERS

CONSOLIDATING STATEMENT OF ACTIVITIES

DECEMBER 31, 2022

MFH LP

Mechanic

School LP Total

Inler-

Company

Eliminations

Consolidated

Total

Revenue and Other Support

Contributions

Contributed nonfinancial assets

Grants

Resident service fees

Other service fees

Rental income and land lease revenue

Subsidy income

Developer fees

Management incentive fees

Net assets released from restrictions:

Total Revenue and.Support

160,680

5,092

44,474

6,137

23,281

13,713

976,242

28,288

1,000

1.085,885

26,093

312.000

5.248

(6,528)

23.281

13,713

976.242

21.760

1.000

1,085.885

26,093

312,000

5,248

165,772 50,611 2,471.750 (6.528) 2,465.222

Functional Expenses

Program Services:

Transitional Services

Tenant Support

Real Estate Development

Rental Properties

Asset Management

Community Building & Engagement
Supporting Services:

Fundraising

General and Administrative

Total Functional Expenses

Change in Net Assets Before Non-operating

Income artd Expenses

174,528 101.223

174.528 101.223

(8,756) (50,612)

36,622

230,592

434,955

1,154,099

235,557

57.501

60,491

198,612

2,408,429

63.321

(7.458)

(7,456)

930

•36,622

230,592

434,955

1.146,641

235,557

57.501

60,491

198.612

2.400,971

64,251

Non-operating Income (Expenses)

Investment income

Unrealized loss on investment

Realized gain on investment

Capital distributions from related parties

Discount on notes receivable

Recovery of discount on note payable

De-obligation of grant receivable

Total Non-operating Income (Expenses)

Change in Net Assets

Net Assets, beginning of year

Transfers

Net Assets, end of year

32

32

(8,724)

852,839

(50.605)

166.856

33,355

(72,756)

17

6,282

(543,489)

(7,930)

(287.810)

(872.331)

(809.010)

12,707,694

(930)

(930)

(1,065,162)

844,115 S 116,251 11,898,684

32,425

(72,756)

•  17

6,282

(543,489)

(7,930)

(287,810)

(873,261)

(809,010)

11,642,532

(1.065,162) $ .10.833,522

See accompanying notes
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Name

Corey Hoyt

Carrie Ouran

Lori Borrin

Lakes Region Community Developers

Board of Directors 2023

Officer Length of Service Occupation

Chair

Vice Chair

Treasurer

4 years

4 years

4.5 years

Senior Manager of Product Marketing, Liaison

International

Legislative Liaison at Lakes Region Community

Services, Tenant at Harriman Hill in Wolfeboro, NH

Vice President & Mortgage Loan Officer, Meredith
Village Savings Bank

Lisa Mure • Secretary 2 years Consultant with JSI Research & Training Institute

Reuben Bassett 2 months
Local restauranteur and commercial agent with The

Legacy Group / Keller Williams Lakes & Mountains

Chris Dickinson

Erica Gilbert

Kylie Goss

John Libby

4 years

2 years

2 years

I

2 months

Commercial Lender, Northway Bank

Certified Recovery Support Worker at Navigating

Recovery of the Lakes Region, Tenant at Harvey

Heights in Meredith, NH'

Construction laborer. North Star Contracting, Tenant

at Lochmere Meadows in Tilton, NH

Certified Public Accountant

Patricia Nichols 2 years
Retired third party administrator in health insurance;

Tenant at Pinecrest Apartments in Meredith, NH

Leigh Willey 1 year Underwriting Counsel, CATIC

Ben Wilson 5 years Financial Advisor, Edward Jones



MELISSA SHADDEN-CYR

EDUCATION

Master of Social Work

University of New England
Concentration

RELEVANT EXPERIENCE

December 2019 Clinical

Bachelor of Arts In Social Work

Gordon College j May 2014
Peace and Conflict Studies Minor

Resident Services Coordinator, Lakes Region
Community Developers Laconia, NH; 2021-Present

Family Support Specialist; Parent Educator; Kinship Navigator
Lakes Region Community Services - Family Resource Center of Central New Hampshire
Laconia, NH; 2015 - 2017 & 2018-Present; 2015-Present; 2020-2021

•  Providing comprehensive family support and case management
•  Assisting families in developing SMART goals and tracking progress
•  Brokering resources to address complex and muLtisystemic issues facing at-risk families
•  Advocating on behalf of families during meetings with schools and social agencies

•. Conducting child development screenings and providing developmental intervention and education to parents
•  Facilitating Nurturing Skills. Parenting the Second Time Around, and Inside Out Dad curriculums to parents in

the community and at the Belknap County Department of Corrections
•  Assisting in the development, implementation, and management of the Kinship Navigation program with

guidance from the NH Children's Trust
•  . Conducting outreach efforts to increase knowledge of Kinship Navigation Programming among community

stakeholders

•  Providing weekly or biweekly check ins with kinship providers to assess for needed resources and offer

emotional support

•  Developing and irhplementing a monthly support group for relative caregivers '

Advanced Clinical Intern

Families in Transition - Willows Substance Use Treatment Center

Manchester. NH; 2019

•  Facilitate Intensive Outpatient and Outpatient groups utilizing Evidence Based curriculums such as DBT, Seeking

Safety, and Living in Balance
•  Providing therapy to individuals who have been diagnosed with a substance use or other addictive disorder and

a mental health condition

•  Utilizing an EHR to record client progress and noteworthy communications

•  Utilizing a dual diagnosis model to effectively meet the complex needs of individuals impacted by substance use,
mental illness, and homelessness.

Per Diem Counselor

Cypress Center - Mental Health Center of Greater Manchester
Manchester, NH; 2018-2019

•  Applying clinical theory and practice to individuals experiencing acute mental illness on a locked inpatient unit
•  Utilizing Evidence Based interventions such as DBT and IMR to assist individuals in accomplishing recovery

goals
•  Monitoring for safety risks that may be present on the unit, and intervening when necessary

•  Utilizing an EHR to maintain detailed case notes related to individuals' progress

Program Coordinator

NHEP Workplace Success Career Center
Laconia, NH; 2017-2018

•  Coordinating activities of Workplace Success Participants designed to aid the development of work readiness
skills and employability

•  Assisting participants in developing job search tools such as resume, cover letter, and references page

•  Assisting in barrier resolution, providing appropriate referrals to a diverse array of social services
•  Maintaining and distributing detailed and accurate reporting to ensure compliance with federal and state

guidelines



Victim Advocate

AmeriCorps Victim Assistance Program - Crisis Center of Central NH; Greater Lakes Child Advocacy Center
Laconia, NH, Concord, NH; 2014-2015

•  Supporting victims of domestic and sexual violence in court proceedings, forensic interviews, sexual assault
examinations, and other times of crisis.

•  Providing prevention and intervention services to survivors and community members

KEY SKILLS

•  Experienced in facilitation of groups, classes,
and workshops

•  Competent in social work with childreh,

families, and individuals on micro and mezzo

levels.

•  Knowledgeable of CBT, DBT, Motivational
Interviewing and other therapeutic interventions

•  Proficient in creating individualized treatment .

plans

•  Familiar with many aspects of program'
development, implementation, and evaluation



Kerri A. Lowe

Resident Services Coordinator Lakes Region Community Developers
March 2018-July 2019 and March 2021 to present

•  Empower residents in affordable housing to become proactive in meeting identified goals &
. overcoming barriers to self-sufficiency; connect to community resources with a warm hand-off

•  Community building & engagement through collaboration with community organizations and
coalitions in five communities

•  Promote community engagement of residents in their neighborhoods & communities

ACERT Coordinator Lakes Region Community Services

August 2019-March 2021
Connect children impacted by trauma, such as domestic violence or a parent's drug overdose, to
services immediately following police involvement.

.  ■ Partnership for Public Health
Substance Misuse Prevention Coordinator

November 2016-March 2018
•  Community capacity building and engagement to address current substance use trends and

incorporate evidence-based prevention strategies; promotion of wellness & prevention campaigns
•  Provide education, technical assistance and .support to local coalitions and sectors of education,

safety/law enforcement, health & medical, government, business and family/community supports
to prevent the onset and reduce the progression and impact of substance use

•  Coordinate and facilitate community presentations aimed at raising awareness of the impact of
substance misuse and reducing stigma attached to SUD and mental illness

Parent Education Facilitator Lakes Region Community Services
2007-2018

•  Empower caregivers to obtain the education and skills necessary to nurture physically,
emotionally and psychologically healthy children and learn the importance of self-care and social
connections while increasing parenting effectiveness and confidence.

•  Sober Parenting Journey facilitator

Manager ofResource Coordination Lakes Region Community Services
January 2016-November 2016
•  Supervise & support case managers in developing and implementing individual service plans,

identifying appropriate services and resources available to individuals with developmental
disabilities

•  Develop budgets for services for individuals entering adult disability services
•  Collaborate with local organizations to provide a best practices approach to supporting

underserved populations in the community

Resident Services Coordinator Laconia Area Community Land Trust
July 2015-January 2016
•  Empower residents in affordable housing to become proactive in meeting lease obligations;

overcoming barriers to self-sufficiency; connect to community resources with a warm hand-off

Family Support Specialist Lakes Region Community Services
July 2013-July 2015
•  Support families in their home to strengthen protective factors, solidify family unit & increase

engagement in their communities, develop & increase career & education skills
•  Assist families to identify goals, develop goal plans & empower them to attain those goals
•  Collaborate with community.partners to connect families to appropriate area resources

12



Intake & Eligibility/Quality Improvement Specialist Lakes Region Community Services
January 2011-July 2013
•  Gather documentation and determine eligibility and for developmental disability services
•  Support family through intake process, explain supports that LRCS provides, assign case manager
•  Organize and present Staff Development & Training and Orientation for employees
•  Ensure safe, quality services are provided to individuals & their families

Family Support/Transition Coordinator Lakes Region Community Services
November 2001-January 2011

•  Provide support and identify resources for families with children with disabilities transitioning to
adult services

•  Partner with schools to provide a best practices approach to supporting children with disabilities
•  Create services budget; develop and implement service plans; person-centered futures planning

Preschool Teacher Assistant & Home Visitor Early Head Start/Belknap-Merrimack CAP
1998-2001

•  Provide developmentally appropriate education to infants & children of diverse backgrounds
•  Empower families to promote learning & safe environments for their children
•  Create & maintain relationships with children & families to assess their strengths & needs

Education:

Current enrollment: Master ofScience, Leadership Program Granite State College

Bachelor ofScience, Human Services Granite State College
•  Summa Cum Laude, Merit Scholar & Community Volunteerism Award

Associate ofScience, Human Services Lakes Region Community College
•  Valedictorian, Outstanding Freshman of the Year, Member Phi Theta Kappa

Certifications & Relevant Experience:
•  Certified Prevention Specialist (CPS), NH Prevention Certification Board, International

Certification & Reciprocity Consortium

•  Recovery Coach, working toward Certified Recovery Support Worker
•  Coaching Approach to Communication & Peer Mentor Trainer

Current & Previous Civic/Community Leadership:
• Navigating Recovery Board of Directors, Program Advisory Council
•  Family Violence Prevention Council

•  Homeless Continuum of Care

•  NH Association of Professional Service Coordinators

•  Cash Coalition of the Lakes Region
•  Community Access Team

•  Thrive Laconia

•  ACERT Steering Committee
•  Laconia Area Community Land Trust, Board of Directors

•  Lakes Region Community College Advisory Committee

13



Lakes Region Community Developers

Key Personnel

Name Job Title Salary % Paid from

this Contract

Amount Paid from

this Contract

Melissa Shadden-Cyr Resident Services

Coordinator

$51,500 25% $12,875

Kcrri Lowe Resident Services

Coordinator

$55,620 25% $13,905



Lori A. Wetw

Interim Comrolisidntr

ENrector

0JUN08^23pii 2^02 RCV
STATE OF NEW HAWPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION FOR BEHA VIORAL HEALTH

129 PLEASANT STREET, CONCORD. NH 03301-3857
603-271-9544 1-800-852-3345 ExL 9544

Fax: 603-271-4332 TDD Access: 1-600-733-2964 www.dhhs.nb.tov

May 25; 2023

His Excellency. Governor Christopher T. Sununu
and the Honorable Council

St^e House

Concord,' New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Sen/Ices, Division for Behavioral Health,
to enter into Sole Source amendments to existing contracts with the Contractors listed below for
the continued provision of the State Grant In Aid (SGIA) Home Assistance program, by increasing
the total price limitation by $2,257,699 from $17,346,536 to $19,604,235 and by extending the
completion dates from June .30, 2023 to March 31. 2024. effective July 1. 2023 upon Governor
and Council approval. 100% General Funds.

the original contracts were approved by Governor and Council as specified in the table.
below.

Contractor

Name

Vendor

Code

Area Served Current

Amount

Increase

(Decrease)
Revised

Amount

Q&C Approval

The Bridge
House, Inc.

165288-

8001
Plymouth, NH $361,612 $45,881 $407,493

-0:6/)d/1d(ltem *40)

A1: 7/15/20 (Hem *20)

A2:'5/19/21 (Tabled Item *15)
A3:12/7/22 (Item *20)

Concoid

Coalition to

End

Homete^ness

267140-

8001
Bow, NH $185,945 $43,964 $229,909

0: 06/19/19

(Itern #40)

A1;07/15/26
(Item #20)

A2:05/19/21

(Tabled Item #15)

Cross Roads

House, inc.
166570-

8001

PortOTOUth,
NH

$1,906,194 $233,990 $2,140,184

•0:06/19/19

(Item #40)

A1:07/15/20
(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(ltem#20)



HI# Excellency. Governor Christopher T. Sununu
aivj the Honorable Coundl

Page 2 of 6

Families in
Transition

157730
Manchester.

NH
$3,898,642 $481,745 $4,380,387

0: 06/19/19

(Item #40)

A1:07/15/20 ■

(Item #20) •

A2:05/19/21

(Tabled Item #15)

A3;12/7/22
ntem #20)

The Friends

Program, Inc.
154987-

B001
Concord, NH •  $534,664

1

$66,527 $601,191

O; 06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Item #15)

A3:12/7/22

ntem #20)

Helping Hands
Outreach

Ministries. Inc.

174226-

R001

>

Manchester,
NH

$577,084 $73,409 $650,493

0:06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/2V '
(Tabled Item #15)

A3:12/7/22

(Item #20).,

Hundred

Nights. Inc..
313375 Keene. NH $885,970 ,; $80,291 $966,261

0:06/19/19

(Item #40)

A1:Q7/15«0
(Item #20)

A2;05/19/21

(Tabled Item #15)

A3:12/7/22

ntem #20)

Lakes Region
Community
Developers

156571-

B001
Laconia, NH $204,991 $43,586 $248,577

0: 06/19/19

(Item #40)

A1:07/15/20

. (Item #20)

A2;05/19/21

(Tabled Item #15)

Marguerites
Place. Inc.

157465-

B001 ■
Nashua, NH $327,536 $52,763 $360,299

0: 06/19/19

(Item #40)

A'l:07/15/20
(ltem.#20)
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•
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A2:05/19/21

(Tabled Item #15)

.  •

0:08/19/19
(Item #40)

My Friend's
Place

156274-

B001
Dover. NH $466,771 $48,175 $514,946

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

0:08/19/19

(Item #40)

Nashua Soup
KHcheri and

Shelter. Inc.

174173-

R001
Nashua. NH $704,569 $68,821 $773,390

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

0:06/19/19

(Item #40)

New

Hampshire
Catholic
Charities

177295-

B001

Greenland,
NH

$415,103 $50,468 $465,571

A1:07/15/20
(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

New

Hampshire
Coalition

Against
Domestic and

Sexual

Violence

155510-

B001
Concord, NH $1,678,826 $332,634 $2,011,460

0: 06/19/19

(item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

• 0:06/19/19
(Item #40)

The Salvation '

Army
177627-

8001
l^conia, NH $670,261 $91,761 $762,022

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Itern #15) •

A3:12/7/22
(Item #20) . ^



His Excellency. Governor Christopher T. Sununu
and the Honorable Council

Page 4 of 6

1

The Salvation

Army
177627-

6003
Concord, NH $784,610 $96,349 V  $880,959

0:08/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

Seacoast

Famity
Promise

311097 Exeter, NH ■  $255,473 $32,117 $287,590

0:08/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

Southwestern

Community
Services, Inc.

177511-

R001

Keene, NH
03431

$1,432,752 $174,346 $1,607,098

0:06/19/19
(Item #40)

A1;07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15) ,

A3:12/7/22

(Item #20)

The Front

Door Agency.
Inc.

156244-

B001

Nashua, NH
03064

$557,157 $100,937 $656,094

0: 06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

Easter Seals
New

Hampshire.
IfK. (F.K.A.
The Way

Home. Inc.)

166673-
8001

r^anchester,
NH

$256,886 $43,586 $300,472

0: 06/19/19

(Item #40) .

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:09/15/21

(Item #13)

Tri-County
Community

Action

Program. Inc.

177195-

B009
Berlin, NH $361,530 $29,822 $391,352

0:07/10/19

(Item #16)

A1;07/15/20 .

(Item #20)
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A2:0S/19/21

(Tabled Item 015)

A3:12/7/22

(Item #20)

Waypoint
177166-

'  B002

Manchester,
NH

$879,960 $66,527 ' $946,487

0: 6/19/19 (Item #40)

A1: 8/28/19 (Item
#20B).

■A2: 7/15/20 (Item #20)
A3: 6/2/21 (Item #19)

Total; $17,346,636 $2,257,699 $19,604,235

Funds are anticipated to be available in State Fiscal Year 2024, upon the availability and
continued appropriation of funds in the future operating budget, with the authority to adjust budget
line Items within the price limitation and encumbrances between state fiscal years through the.
Budget Office, if needed and justified.

See attached fiscal details.

EXPLANATION

This request is Sole Source because the Department is seeking to extend the contracts
beyond the completion dates and there are no renewal options available. The Department
anticipates releasing a competitive bid for emergency shelter services upon completion of the
State Budget process, with contracts starting April 1. 2024. Extending the current contracts will
allow the Department to release one procurement with the final budget available Instead of
potentially releasing two procurements If the funding amount changes. This extension will ensure
there Is no lapse in services.

The purpose of this request is to continue the Stale Grant in Aid (SGIA) Homeless
Assistance program to ensure individuals and families experiencing housing instability receive the
essential services and supports that include case management and emergency shelter services
or case management services only.

Approximately 4.500 individuals vtrili be served during State Fiscal Year 2024.
The Contractors will continue providing emergency shelter to Individuals and families who

are homeless. The Contractors will also continue providing case management services to
individuals and families who are currently in shelters. Case management services include housing
navigation, applications for housing, public assistance, referrals for healthcare, linkages to
education, and employment supports. The case management services are personalized and
based on the strengths and support needs for each individual or family.

The Department will continue to monitor services through reports available through the
Homeless Management Information System, which include information regarding:,

•  Length of time individuals remain homeless.
• The extent to which Individuals who exit homelessness to permanent housing

destinations return to homelessness.

•  Successful exit to permanent housing destinations.



Hid Excenerxry, Governor Christopher T. Sununu
and the Honorable Council

Pa9e6of6

Should the Governor and Executive Council not authorize this request, individuals and
families who are experiencing housing instability will not receive the essential services and
supports for themselves and their families.

Area Served: Statewide

Respectfully submitted.

ov>-)4v^

Lori A. Weaver

Interim Commissioner

The Deportment of HtoUh and Human Services' Miuion is to Join conimuniliet and familiet
in providingopportiiniiia for citizens to achieve health and ir^pendence.



05-d5-42-42M10-7S270000 HEALTH AND SOCIAL SERVICES. OEPT OF HEALTH AND HUMAN SVS,

HNS; DrVISION OF ECONOMIC AND HOUSING STABILITY.' BUREAU OF HOUSING STABILITY,
HOUSING ■ SHELTER PROGRAM'

100% Gen«r«{ Fundt-

Bridge House Shetters Vendor« 1652ae • B001

Slate Fiscal

Year
Class/Account Class Tltla Job Number

Curranl

Budget
Increase

(Decrease)

Current

Modified

Budget .

2020 102/500731 Controcis (or Program Services 42307020 583.490 SO $63,490

2021 102/500731 Contrecis (or Program Services 42307020 559.130 SO 559.130

2022 102/500732 Contracts (or Program Services 42307020 561.174 SO 561.174

•2023 102/500733 Contracts (or Program Services 42307020 561.174 so 561174

2024 102/500733 Contracts (or Program Services 42307020 $0 S4S.661 545.861

Sub Total »264.»68 S45.aat *310.049

Community Action Program. Beiknao and MerrlmacK
Vendor e 177203- B003

State Fiscal

Yaar
Class/Account Class Title ' Job Number

Current

Budget
Increase

(Decrease)

Current

MoiSfied

Budoet

2020 102/500731 Contracts (or Program Services 42307020 50 SO SO

2021 102/500731 Contracts for Program Services 42307020 SO SO SO

2022 102/500732 Contracts for Program Services 42307020 SO SO .80

2023 102/500733 Contracts for Program Services 42307020 SO $0 $0

2024 102/500733 Contracts for Program Services 42307020 $0 so SO

" Sub Total SO so so

Concord Coalition to End Homelessness Vendor# 267140-Boot

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
'  inaease

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 S10091 SO S10.091

2021 102/500731 Contracts for Program Services •42307020 S58.618 SO $56,616

2022 102/500732 Contracts for Prooram Services 42307020 S58.6tB 50 $56,618

2023 102/500733 Contracts for Prooram Services 42307020 556.618 SO S58.616

2024 102/500733 Contracts for Program Services 42307020 SO S43964 $43,964

Sub Total '  $185,945 S43,964 S229.909

Cross Roads House Vendor # 166570 • 6001

Stale Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decroese)

Current

Modified

Budget

2020 102/500731 Contract! for Program Sarvlces 42307020 S46S.221 SO $465,221

2021 . 102/500731 Contracts tor Pro&ram Services 42307020 S301 563 $0 S301 563

2022 102/500732 Contracts lor Prooram Services 42307020 S31L987 SO $311,987

2023 102/500733 Contracts for Program Services 42307020 S311.667 SO S311.987

2024 102/500733 Contracts lor Program Services 42307020 SO S233.990 S233.990

Sub Total $1,390,758 $233,990 $1,624,748



Slale Fiscal

Year
Class/Account Class Title Job Number

Currant

■ Budget

Increase

(Decrease)

Current

Modified.
Budoet

2020 102/500731 Contracts lor Prooram Servicas 42307020 51,037.416 50 51.037.418

2021 ; 102/50073V
Contracts for Program Services

42307020 5520.866 50 5620.866

2022 102/500732 Contracts for Proorgm Servicas ' 42307020 5642.327 50 5642.327

2023 102/500733 Contracts for Program Services 42307020 $642,327 50 5642.327

2024 102^)0733 Contracts for Prooram Services 42307020 -50 5481.745 5481.745

Sub Total 52,942,036 5481.745 $3,424,663

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budoet

Increase

.(Decrease)

Current

Modified

Budoet

2020 102/500731 Contracts (or Prooram Services 42307020 568.971 50 .568.071

2021 102/500731 Contracts for Proarem Services 42307020 $65,739 50 $85,739

2022 102/500732 Contracts for Prooram Services 42307020 $66,702 50 566.702

2023 102/500733 Contracts for Program Services 42307020 566.702 50 568.702

2024 102/500733 Contracts for Program Services 42307020 50 566 527 566.527

Sub Total 5352.114 566.527 5418.641

State Fiscal

• Year
. Class / Account Ctass Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified
Riirinrt

2020 102/500731 Contracts for Prooram Services 42307020 5114.906 SO 5114.906

2021 102/500731 Contracts for Prooram Services 42307020 594.606 SO 594.606

2022 102/500732 Contracts for Program Services 42307020 597.876 SO 597.876

2023 102/500733 Contracts for Prooram Services ■ 42307020 597.876 • SO 597.876

2024 102/500733 Conirocls for Prooram Services 42307020 $0 573.409 573.409

Sub Total .
5405.272 573,409 5476.661

State Fiscal

Year
Class/ Account Class Title Job Number

Currant

Budget
Increase

(Decrease)

Current

Modified
Budoet

2020 102/500731 Contracts for Program Services 42307020 5117.376 50 $117,376

2021 102/500731 Contracts for Prooram Services 42307020 5103.478 50 $103,476

2022 102/500732 Contracts lor Prooram Services 42307020 5107.055 SO 5107.055

2023 102/500733 Contracts lor Prooram Services 42307020 5107.055 SO 5107.055

2024 102/500733 Contracts for Prooram Services 42307020 SO 580.291 580.291

Sub Total 5434.964 .  580.291 5515.255

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

CurronI

Modified

Budoet

2020 102/500731 Contracts for Prooram Services ,  42307020 532.587 50 532,587

2021 102/500731 Contracts for Prooram Services ■42307020 S56174 50 556 174

2022 102/500732 Contracts for Proorom Services 42307020 $58,115 SO 556.115

2023 102/500733 Contracts for Prooram Services 42307020 •  556.115 50 $56,115

. 2024 102/500733 Conlracis for Prooram Services 42307020 50 ■  543.586 543.566
1 Sub Total 5204.991 543.566 5246.577



KterquerttM Place

State Fiscal

Year'
Class/Account Class Tioe Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budaet

2020 .  102/500731 Contracts for Prooram Services 42307020 S118.536 SO $118:536

2021 102/500731 ' Conmcts for Prooram Services 42307020 568.300 SO S68.3O0

2022 . 102/500732 Cooifocis for Prooram Services 42307020 ' S70.350 SO S70.3S0

2023 102/500733 Conirecis for Prooram Services 42307020 $70,350 SO S70.3S0

2024 102/500733 • Contrects for Prooram Services 42307020 SO S52.763 $52,763

:: Sub Total S327.S36 S52.763 S380.209

My Frientfa Pt»ce

Stale Fiscal

Year-
Class / Account Class Utte Job Number

Current

Budget
Increase

(Decrease)

Current

Modir«d_.
Budoet

. 2020 102/500731 Conlracia for Prooram Services 42307020 S115.144 SO S115.I44

2021 102/500731 Contracts for Program Services 42307020 S62.087 • SO • S62.087

2022 102/500732 • Contracts for Prooram Services 42307020 $64,233 so $64,233

2023 102/500733 Contracts for Prooram Services 42307020 S64.233 so $64,233

2024 102/500733 Contracls lor Program Services 42307020 SO $48,175 $48,175

Sub Total - S30S.697 $46.175 $353,672

Nashua Soup Kitchen & Sheiier. inc

State Fiscal

Year
Class / Account Class Title Job Number >

Current

Budget
increase

(Decrease)

Currtjnt

'  Modlfted

Budaet

2020 102/50073V Contracts for Program Services 42307020 $196,111 $0 S196.111

2021 102/500731 Contracts for Prooram Services 42307020 588.695 $0 566.695

2022 102/500732 Contracls for Program Services 42307020 S91 761 SO 591.761

2023 102/500733 Contrects for Program Services 42307020 S91.761 SO • S91.781

2024 102/500733 ■ Conlrods for Program Services 42307020 SO 568.621 568.621

Sub Total $466,328 566.621 S537.149

New Generation Vendors 17729S -8001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Curreni

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 $97,357 SO 597,357

2021 102/500731 Contracts for Prooram Services 42307020 S65.043 SO $65,043

2022 102/500732 Contrects lor Program Services 42307020 S67.291 SO S67.291

2023 102/500733 Contracls for Prooram Services 42307020 S67.29I $0 S67.201

2024 102/500733 Contracts lor Prooram Services 42307020 SO S50.468 550.466

Sub Total $296,982 S50.468 $347,450

NH CooUllon Agalrwt Domestk: and Sexual Violence

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)'

Current

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 $383,109 SO $363,109

2021 •102/500731 Contracts lor Program Services 42307020 5428,693 •  SO $428,693

2022 102/500732 Contracts for Program Services 42307020 S443.512 SO 5443.512

2023 102/500733 Contracls for Program Services 42307020 5443.512 so 5443.512

2024 102/500733 Contracts for Program Services 42307020 SO $332,634 $332,634

Sub Total , S1.676.826 S332.634 52.011.460



State Rtcal

Yoar
Clau'Account ClauTIUe- Job Number

Current

Budget
increase

{Decrease)

Current

Modified

Budoet

2020 102/500731 Contracts for Prooram'Servicas 42307020 $61,802 $0 $81,802

,  2021 102^00731 , Contracts (or Program Services 42307020 $116,260 $0 $118,260

2022 102/500732 Contracts for Prooram Services 42307020 $122,348 $0 $122,346

2023 102/500733 Contracts for Prooram Services 42307020 $122,348 $0 $122,348

2024 102/500733 Contracts for Prooram Services 42307020 $0 $9t.76l $91,761

Sub Total $444,758 $91,761 $538,519

State Fiscal

Year
Class / Accowl Class Title Job Number

Current

Budge!
IncrcOM

(Decrease)

- Current

Modified

Budoet

2020 102/500731 ' Contracts for Proorom Services 42307020 $168,742 SO $188,742

2021 102^00731 Contracts for Prooram Services 42307020 ■ $124,173 $0 $124,173

2022 102/500732 • Contrects (or Prooram Services 42307020 $126,465 $0 $128,465

2023 102^733 Contracts (or Prooram Services - 42307020 $128,465 $0 $128,465

2024 - 102/500733 Contracts for Prooram Services 42307020 $0 $96,349 $96,349

Sub Total $569,845 $96,349 $686,194

State Fiscal

. Year
Class/Account Class'Title Job Number

Current

Budget-
Increase

(Decrease)

Current

Modified

Budoet

2020 102/500731 Contracts for Program Services 42307020 $53,270 $0 $53,270

2021 102/500731 Contracts for Program Services 42307020 $41,391 $0 $41,391

2022 102/500732 Contracts for Prooram Services 42307020 $42,622 $0 $42,822

■ 2023 102/500733 . Contracts for Program Services 42307020 $42,622 $0 $42,822

2024 102/500733 Contrects (or Prooram Services 42307020 $0 $32,117 $32,117

Sub Total $180,305 $32,117 $212,422

State Fiscal

Year
Class/Account ■ Class Title Job Number

Current

Budget

inaease

(Decrease)

Current

Modified

Budoet

2020 102/500731 Contrects (or Prooram Services 42307020 . $0 SO SO

2021 102/500731 Contracts for Program Services
42307020 $0 $0 • $0

2022 102/500732 Contraas (or Proaram Services 42307020 SO $0 $0

2023 102/500733 Contracts (or Prooram Services 42307020 $0 $0 $0

2024 102/500733 Contracts (or Prooram Services 42307020 $0 SO so

Sub Total $0 $0 SO

State Fiscal

Year
Class (Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

(trifled
Budool

2020 102/500731 Contrects (or Prooram Services 42307020 $302,869 SO $302,689

2021 102/500731 Contracts (or Program Services 42307020 $224,694 SO $224,694

2022 102/500732 Contracts for Prooram Services 42307020 $232,461 SO $232,481

2023 102/500733 Contracts (or Prooram Services • 42307020 $232,461 SO $232,461

2024 102/500733 Contracts for Prooram Services 42307020 SO $174J46 $174,346

Sub Total S992.48S $174,346 $1,166,831



SutB Fiscal

Yw
Class / Account Class Tiilo Job Number

Current

Budgei
Increese

(Decrease)

Current

Modified

Budget

. 2020 102/500731 Contracts for Prooram Sorvices 42307020 S157.90S SO .S157.905

2021 102/500731 Contracts for Program Servicos 42307020 $i30.oee SO S130.086

2022 102^00732 Contracts for Program Services 42307020 St34.5S3 SO $134,563

2023 102/500733 Contracts for Program Services ' 42307020 S134.S03 SO $134,563

2024 102/500733 Contracts for Program Services 42307020 SO S100.937 $100,937

SuO Total S557.157 S100.937 S658.094

State RscBl

Year
Class / Account Class TiUe Job Number

Current

Budget

Increase

(Decrease)

Current

Mo«fied
Budoet

2020 .102/500731 Contracts for Prooram SerUcet 42307020 $a4.482 SO $64,462

2021 102/500731 Contracts for Prooram Services 42307020 S56.174 SO SS6,t74

2022 102/500732 Contracts for Prooram Services 42307020 S56.11S so S56.115

2023 102/500733 Contracts for Prooram Services 42307020 S58.115 so S56.11S

2024. 102/500733 Contracts for Prooram Services 42307020 SO S43.S66 S43.566
' Sub Total $256,666 $43,566 S300.472

Slate Fiscal

Year
Class/Account Class Title Job Number

Current

Budgei
Increase

(Decrease)

Current

Modified

Budoet

2020 102/500731 Contracis for Program Servfces 42307020 $67,664 SO S67.664

2021 102/500731 Contraas (or Prooram Services 42307020 $36,435 SO $36,435

2022 102/500732 Contracis for Prooram Services 42307020 S39.763 so •  S39.763

2023 102/500733 Contracis for Program Services 42307020 S39.763 so S39.763

2024 102/500733 Contracts for Program Services 42307020 SO S29.822 S29.822

- Sub Total S205.62S -  $29,622 $235,647

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Currcnl

Modified

Budoet

2020 102/500731 Contracts for Prooram Services 42307020 SI66.617 SO S166.817

2021 102/500731 Contracts for Program Services 42307020 $65,739 SO $85,739

2022 102/500732 Contracts for Prooram Services 42307020 S68.702 SO S86.702

2023 102/500733 Contracts for Prooram Services 42307020 $66,702 so $66,702

2024 102/500733 Contracts for Prooram Services 42307020 SO S66.527 S66.S27

.

Sub Total S429.960 .  S68.527 $496,467

Totall 512.896.S40l S2.2S7.699l S15.)54.239|



O5.'95-42-45O0lb-6UM000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS. HHS: DIVISION OF ECONOMIC
AND HOUSING STABILITY. BUREAU OF FAMILY ASSISTANCE. TEMP ASSISTNC TO NEEDY FAMIUeS

100% F«<ier«l Funds

Stats Fiscal

.Yaar
Class/Account Class TIUo Job Number

Current

Modified

Rudaet

Current

Modified

Budael

Current

Modified

Budoet

2020 502/S00a91 Payments to ProvidefS 45057501 50 50 50

2021 502/500691 Payments to ProvWers 45057501 5150.000 50 5150.000

2022 502/500891 Payments to Provldefs 45057501 5150,000 50 5150.000

2020 502/500691 Poyments to Providers 4S0S7501 5150.000 $0 5150.000

-

Sub Total 5450,000 50 5450.000

OS-095-OS4-S40010.24650000 HEALTH AND SOCIAL SERVICES, OEPT OF HEALTH AND HUMAN SVCS.
HHS: HEW HAMPSHIRE HOSPITAL. ARPA DHHS FISCAL RECOVERY FUNDS
100% Fodorol Funds

Stale Rscsl

Year
Class / Account Class Title Job Number

Current

- Budget
Increase

(Decrease)

Current

Modified

.  Budoet

2023 102/500733 Contracts for Program Services 00FRF602PKgS29A 596,844 50 596.644

Sub Total .  596.644 50 596.644

Cross Roads KouM Vendo«-#I66S70-B00l

State Fiscal

Year
Class / Account Class Title Job Number

Current

'  Budgel
increase

(Decrease)

Current'

Modified

Budoet

2023 102/500733 Contracts for Prooram Sorvices 00FRFSO2PH9529A 5515.436 50 5515.436

Sub Total 5515.436 50 .  5515.436

FITNHNH. Ine. Vendor<lS773O-B00t

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budgel

Incroaso

(Decrease)

Current

Modified

Budoet

2023 102/500733 Contracts for Prooram Services 00FRF602PH9529A 5955.704 50 5955.704

Sub Total 5955.704 50 5955.704

State Fiscal

Year
Class/Account Class Title ' Job Number

Current

Modified

Budoet

Increase

(Decrease)

Current

Modified

Budael

2023 102/500733 Contracts for Prooram Services 00FRF602PH9529A 5162.550 50 5162.550

Sub'Total 5162.550 50 5162.550

HetoInQ Hands Outreadi Center

Stale Fiscal

Year
Class'/Account •  Class Title Job Number

/

Current

Budgel
increase

(Deaease)

Current

Modified

Budoet

2023 102/500733 Contracts for Prooram Services - 00FRF6O2PH9529A 5171.612 50 5171.612

Sub Total 5171.812 50 5171.812



State Fiscal

Year
Class / Account -  Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet

2023 102/500733 Contracts (or Prooram Services 0OFRF602PH9S29A $451,006 $0 $451,006

Sut) Total $451,006 50 $451,006

Mv FriefKTs Place

State Rscal

Year
Class / Account Class Tide Job Number

Current

Budget ■

Inaeose

(Decrease)

Current

Modified

Budoet-

2023 102^0733 Contracts for Prooram Services 00FRF602PH9S2dA $161,074 SO $161,074

Sub Total $161,074 $0 $161,074

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Current

Modified

Dudgel

2023 102/500733 Contracts for Program Services 00FRF602PH9S29A $236,241 $0 $236,241

Sub Total . S236.241 $0 S236.241

New G«n&rolion Vondofg 17729S -BOOl

Stale Fiscal

Year
Class/Account Class Title Job Number

Cunent

Budget
increase

(Oecreese)

Current

Modifled

Budoet

2023 102/500733 Contracts for Program Services 00FRF602PH9526A $116,121 $0 $116,121

Sub Total S118.121 SO $116,121

Salvation Armv Cerev House, t^conia

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Cunent

Modified

Budoet

2023 102/500733 Contracts for Program Services O0FRP602PH9529A $225,503 $0 $225,503

Sub Tote! S225.503 $0 S22S.S03

Salvntion Army McKenrta House. Cortcord. Eastern Ternlorv

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Inaeese

(Decrease)

Current

Modified

Budoet

. 2023 102/500733 Contracts for Program Services 00FRF602PH9529A $214,765 SO $214,785

Sub Total $214,765 SO $214,765

Seacoast Family Promise
-

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Deaease)

•  ' Current

Modined

Budget

2023 102/500733 Contracts for FYogram Services 00FRF602PH9529A S7S.168 SO S75.16S

Sob Total S75.166 SO S75.160

Southvuestem Community Services

State Fiscel

Year
Ciass / Account Class Title ' Job Number

Current

Budget
Increase

(Decrease)

Cunent '

Modified

Budoet

2023 102/500733 Contracts for Proorem Services OOFRF602PH9529A $440,267 SO $440,267

Sub Total $440,267 SO $440,267

Tri-CountvCAP Inc

Stela Fiscal

Year
Class /.Account Class Title Job Number

Cunent

Budget
Increase

(Decrease)

Cunent

Modified

Budoet

2023 102/500733 Contracts lor Program Services OOFRF602PH9529A $155,705 $0 $155,705

• Sub Total $155,705 so $155,705

sol S3.939^^Totell S3.999.996l

TeHl Contract! $17,346.5361 S2.257.699l S19.60<.2351



DocuSiflft Envelope ID; 6£e3lElB-5771-4056-A25B-5F8905582B01

State of New Hampshire
Department of Health and Human Services

Amendment #3

This Amendment to the State Grant in Aid Homeless Assistance Program contract is biy and.between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and Lakes
Region Community Developers ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019 (Item #40), as amended on July 15. 2020, (Item #20), as amended on May 19, 2021,
(Tabled Item #15), the Contractor agreed to perform certain services based upon the terms and conditions
specified in the Contract as amended and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, Section 2. Renewal, the Contract
may be amended upon written agreement of the parties and approval from the Governor and Executive
Council; and '

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support contihued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows: •

1. Form P-37 General Provisions, Block 1.3, Contractor Name, to read:

Laconia Area Community Land Trust. Inc. dba Lakes Region Community Developers

2. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

March 31, 2024 '■

3. Form P-37, General Provisions, Block 1.8, Price Limitation', to read;
$248,577 ■ ■

4. Form P-37, General Provisions, Block 1.9, Contracting Officer for State Agency, to read:

Robert W. Moore, Director.

(I
Lakes Region Community Developers Amendment #3 ^ Contractor Initials

RFA-2020-DEHS^1-STATe-10-A03 Page 1 of 3 Date
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All terms and conditions of the Contract and prior amendments not modified-by this Amendment remain
in full force and effect. This Amendment shall be effective July 1, 2023, upon Governor and Council
approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below.

State of New Hampshire
Department of Health and Human Services

5/16/2023

Date

DocuSignad by;

A  ftfy

Name:t^at]a S. Fox

Title: Director

5/15/2023

Date

Lakes Region Community Developers
•OMuSlgiMdby;

Vare'ftMil- Lorentz
Title: Executive Director

Lakes Region Community Developers

RFA-2020-DEHS-D1-STATE.10-A03

Amendment #3

Page 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

-0*cuSlg««ebir:

5/16/2023

Date Nam^ooyn Guanno
Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the Stale of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title: '

Lakes Region Community Developers Amendment #3

RFA-2020-DEHS-01-STATE-10-A03 Page 3 of 3



tori A. SblWocm
CocBtttatooer

CbrisdM L Stottolrilo

Dtmtor

STATE OF NEW HAMPSHQU)

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DlVtStON OF ECOmmiC A HOVSlNGSTABlim

129 PLEASAhfT STREBT. CONCORD. NH Q330I
«0}-27J-9«74 l-800^SS2.-A34SEiiM74

Ptt: <at27t-4230 TDD Acmj: l-€00>73S-2964 wwwjihbi.nb.BOV

April 6. 2021

His Exoielidncy, Govomor Christopher T. Sununu
and the Honorable Council

State House
Concord. Ni9w Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Senricee; Division of Economic and
Housing Stability, to amend existing contracts with the vendors listed below In bold, for the
continued provision of the State Grant in Aid (SGiA) Homeless Assistance program, by exercising
contract renewal options by Increasing the total price limrtatlon by $5,665,716 from.$6,882,604 to
$12.548,320 and by extending the completion dates from June 30.2021 to June 30,2023 effective
upon Governor and Cound) approval. 100% Gerwral Funds.

I

The indivtdual contracts were approved by Governor end Council as specified in the table
below.

Vetitfer Namo VendorCodo
Afoa

Served
Current

Amount

fncreose

(Decrease)

Revtssd

Amount
O&C

. Approval

Bridge House '
Sheftere

1G5288-B001
Plymouth
NH

$142,620 $122,348 $264,668

0:08/16/16

(Item 040)

A1:07/16/20.

(Item 020)

Community Action
Partnership of
Straffbrd County

177200 - 8004 Dover NH $6,588 $0' $6,586

0:06/10/10

(Item 040)

A1:07/15«0

Item 020 "

Community Action
Program, Belkriap
end Merrimeck

177203-B003 Concord NH SO . SO $0
0: 06/10/19

(Item 040)

Concord Coalition

to End

Homeiessnesa

267140 - B001 BowNH 168.709 $117,236 $188,948

0; 08/10/19

(Item 040) '

A1: July 16.
2020

Item 020

Cross Roads Houee 166S70-B001
Portsmouth

NH
788.764 €623.974 1,390.768

0: 08N9/16

(Item 040)

A1:07/isno,

(Item 020)

7b« DtperVntnt ofHtetlh and Human Strviou'Miuien Uto/oin eammuniliit and fomUUt
inprovidint oppeiiunil\c$ for eiiitent to ochitue health and independence.



Excellency. Governor Chrtstophor T. Sununu
end the Honorable CoimcB

P&ge2of4

Familtoe In
Tranoltion, NH

197730 • S001
Manchester

NH
$1,668,284 $1,284,894 $2,&423U

0:06/10/10 ..

(Itefn040)

A1:07/15^0

(Item 020)

Frtends Program 154887-B001 Concord NH $174,710 $0.00 $174,710

0: 08/10/19

(Item 040)

A1:07/15«0

(Item 020)

Helping Hande
OuMach Certtor

174228 • R001
Manchoster

NH
$208,916 $105,766

1

>

$409372

0:08/10/10

(Item 040)

A1; 07/16/20

(ItefTi 020)

Hundred NIghta,
Inc.

TBD KeoneNH $220,854 $214,110 $434364

0:06/10/10

(Itom 040)

A1: 07/1600

(Item 020)

Lakes Region
Community
Developofs

166971 - B001 LeconiaNH -  $88,761 $118330 SW.OOI

0:08/10/18

(Item 040)

A1: 07/15/20

(Item 020}

Margoofttod Place 197468-B001 Nashua NH $186336 $140,700 $327,636

0:06/10/19

(Item M)

Jem 040

A1; 07/15/20

(Item 020)

My Frlend'a Pisco 166274 - B001 Dover NH $m331 $128,466 $306,607

0:06/10/19

(Item 040)

A1: 07/1900

(Itom 020)

Nashua Soup
Kftehon & Shelter.

Inc.

174173-RC01 Nashua NH

A

$284306 $189,622 $468,328

0:06/10/19

(Item 040)

A1:07/1900

(Itom 020)

New Oonerstlon 177205 -BOOl
Oroenland

NH
$182300 .  $134,682 $206,082

0:06/18/10

(Itom 040)

A1: 07/1900

(Item 020)

NH Coalition
Against Domestic
and SexusI

Violence

165510-B001
Concord

NH
$701302 $887,024 $1.678326

0: 06/10/10

(Norn 040)

A1: 07/15/20

(Item 020)



His Excellency/Governor Chilslopher T. Sununu
end (he Honorebie Council

Page 3 oi 4

Salvation Aimy
Carey House.
Leconia

177627 - B001 Laconla NH $200,062 $244,696 $444,758

0: 06/19/19

(Item #40)

A1: 07/15/20

(Item #20)

Salvation Army
McKenna House,
Concord, Eastern

Territory

177627 - B003
Concord

NH
$312,915 $256,930 $569,845

0: 06/19/19"

(Item #40)

A1:07/15/20

(Item #20)

Seacoast romily
Promlae

TBD Exeter NH $94,661 $65,644 $180,305

0: 06/19/19

(Item #40)

A1: 07/15/20

(Item MO)

Southern NH

Services
177190 - 8006

N^nchester

NH
60 $0 '$0

0: 06/19/19

(Item #40)

Al: 07/15/20

(Item #20)

Southwestern

Community
Services

177511 -ROOI Kccno NH $527,563 $464,922 $992,485

0:06/19/19

(Item #40)

Al: 07/15/20

(Item #20)

The Front Door

Agency
156244-8001 Nashua NH $287,991 $269,166 ■  $557,157

0: 06/19/19

(Item #40)

Al: 07/15/20

(Item #20) ■

The Way Home, Inc. 166673 - 8001
Manchester

NH
$140,656 $116,230 $256,886

0:06/19/19

(Item #40)

Al: 07/15/20

(item #20)

TrI-County CAP,
Inc.

177195- BO09 Beriin NH $126,299 $79,526 $205,825

0:07/10/19

Item #16

Al: 07/15/20

(Item #20)

Waypoint 177166-8002
Manchester

NH
$252,556 $0.00 $252,556

0:06/19/19

(Item #40)

Al: 08/28/19

(Item #208)

Al: 07/15/20

(Item #20)

Total: $6,882,604 $5,665,716 $12,648,320



Hit ExceOency. Governor Chritioplier T. Sununu
end the Honorsbte Council

Pase4of4

Funds are antidpated to be available in State Fiscal Years 2022 end 2023 with the authority to
adjust budget line Kerns within the price limitation and encumbrances between state fiscal years
through the Budget Office, if needed and justified.

See attached fiscal detalle.

EXPLANATiON

The purpose of this request Is to continue State Grant in Aid (SGIA) Homeless Assistance
program .to ensure individuals and families experiendng housing instability receive the essential
services and supports that include case management end emergency shelter services or case
management services only;

Approximately 4,500 individuals will be served during each State Rscai Year of this
contract.

The Contractors will continue providing emergency shelter to individuals and families who
are homeless. The Contractors will also continue providing case management services to
individuals and famitiqs who are cunerttly in shelters as well as Individuals and families who are
unsheRered in order to link them with housing services; other essential services; and provide
ongoing case management. The case managerrtent services are personalized and based on the
strengths end support needs for each Individual or family. Case management eervioes Include,
but are not llmRod to, housing navigation services; assistance with applications for housing;
assistance with appllcations for pubfic assistance; referrals for healthcare, including mental health
or substance use treatment; linkages to education, and employment supports.

The Contractors are monitored for performance through reports available from the
Homeless Management Information System, which include information regarding:

•  Length of time individuals remain homeless.

•  The extent to which Individuate who exRhomeiessness to permanent
housing destinations return to homelessness.

•  Successful exH to permanent housing destinations. .

As referenced In Exhibits Ol of the original contracts, the parties have the option to extend
the agreement for up to two (2) additional years, contlngenl upon sattsfactory delivery of servloes...
available funding, agreement of the parties and Governor and Couricll approval. The Department
Is exercising its option to renew services for two (2) of the two (2) years available.

Should Governor and Executive Council not authorize this request. Individuals and
families who are experiencing housing instability will not receive the essential services and
supports for themselves and their families.

Area served: Statewide

Respectfully submitted.

Lorl A. Shibinette
Commissioner



06-9S-42-423010-79270000 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION OF ECONOMIC AND,HOUSING STABILITY. BUREAU OF HOUSING
STABILITY, HOUSING - SHELTER PROGRAM
100% General Funds

Vendor # 1652 Vendor # 1652 Vendor»1652i

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

increase

(Decrease_)_

Current

Budget

2020 102/500731 Contracts for Program Services ■TBD 563.490 $0 $83,490

2021 102/500731 Contracts for Program Services T8D $59,130 $0 $59,130

2022 102/500732 Contracts for Program Services T80 , $0 •  $61,174 $61,174

2023 102/500733 • Contracts for Program Services TBD $0 $61,174 561.174

Sub Total $142,620 $122,348 $264,968

Community Aidion Partnership of Strafford County Vendor# 1772 Vendor.# 177200 • B004

State Fiscal
Year

Class / Account Class Title Job Number
Current
Budget

Increase

(Decrease)

Current
. Modified

^  Budget

2020 102/500731 Contracts for Program Services
TBD $6,568 $0 $6,588

2021 102/500731 Contracts for Program Services TBD $0 $0 SO

2022 102/500732 Contracts for Program Services TBD •  $0 $0 SO

2023 102/500733 Contracts for Program Services TBD $0 $0 SO

Sub Total. $6,586 $0 $6,588

State Fiscal
Year

Class / Account Class Title Job Number
Current
Modified
Budget

Increase
(Decrease)

Current
r^odified
Budget

2020 102/500731 .  Contracts for Program Services TBD SO SO $0

2021 102/500731 Contracts for Program Services TBD SO SO so

2022 102/500732 Contracts for Program Services TBD SO SO $0

2023 102/500733 Contracts for Program Sen/Ices TBD $0 SO SO

Sub Total . $0 $0 $0

Vendor #267140 - 8001

State Fiscal
Year

Class / Account Class Title Job Number

Current
Modified.
Budget

Increase
(Decrease)

Current
Modified
Budget

2020 102/500731 Contracts for Program Services TBD 510.091 SO SI 0.091

2021 .102/500731 Contracts for Program Services TBD 558.618 SO 558.616

2022 102/500732 Contracts for Program Services TBD SO 558,618 $58,616

2023 102/500733 Contracts for Program Sen/ices TBD ■ SO 558,618 558,618

Sub Total $68,709 5117.236 5185,945

Cross Roads House Vendor# 1665'Vendor #.1665 70 • B001

State Fiscal
Year

Class / Account Class Title Job Number

Current
Modified
Budget

Increase
(Decrease)

Current
Modified
Budget

2020 102/500731 Contracts for Program Services TBD $465,221 SO S465JJ21

2021 102/500731 Contracts for Program Services TBD 5301,563 r SO 5301.563

2022 102/500732 Contracts for Program Services TBD SO 5311.987 $311,987

2023 102/500733 Contracts for Program Services TBD $0 $311,987 $311,987



$7667S4| $623.9741 $1.390.7561Sub Total

State Fiscal

Year
Class/Account Class Title Job Number

, Current

Modified

Budoet

Increase

(Decrease)

Current

Modified

Budqet

2020 102/500731 Contracts tor Proqram Services TBD $1,037,418 SO $1,037,418

2021 102/500731
Contracts for Proqram Senrices

TBD $620,666 SO $620,866

2022 102/500732 Contracts for Proqram Services TBD SO $642,327 $642,327

2023 102/500733 Contracts for Proqram Services TBD SO 5642.327 $642,327

Sub Total $1,658,264 $1,284,654 $2,942,938

State Fiscal
Year

Class / Account Class Title Job Number

Current

Modified .

Budget

Increase

(Decrease)

Current

Modified

Budqet

2020 . 102/500731 Contracts for Program Services TBD $88,971 $0 $88,971

2021 102/500731 Contracts for Proqram Services TBD $85,739 $0 $85,739

2022 102/500732 Contracts for Program Services TBD $0 $0 $0

2023 102/500733 Contracts for Program Services TBD •SO $0 $0

• Sub Total $174,710 $0 $174,710

State Fiscal

Year
Class/Account Class Title Job Number

Current

Modified

RiidDfil

Increase

(Decrease)

Current

Modified

Budoftt

2020 102/500731 Contracts for Program Services TBD $114,908 , SO $114,908

2021 102/500731 Contracts for Program Services. TBD $94,608 $0 $94,608

2022 • 102/500732 Contracts for Program Services TBD $0 $97,878 $97,876

2023 .  102/500733 Contracts for Program Services . TBD $0 $97,878 $97,878

Sub Total $209,516 $195,756 $405,272

State Fiscal

Year
Class / Account Class Title ; Job Number

Current

Modified

Budqet -

Increase

(Decrease)

Current

Modified

Budgel

2020 102/500731 Contracts for Program Services '  TBD $117,376 SO $117,376

2021 102/500731 Contracts for Program Services TBD $103,478
SO

$0

$107 055

$103,478

$107 055
2022

2023

'102/500732

102/500733 Contracts for Proqram Services TBD $0 $107,055 $107,055

Sub Total $220,854 $214,110 $434.9&4

Lakes Reqio
.  ̂ , Vendor# 156571 -BOOl

■i Communilv Develooers

State Fiscal
Year

Class / Account Class Title Job Number

Current
Modified
Budqet

Increase
(Decrease)

Currenl
Modified
Budgel

2020 102/500731 Contracts for Proqram Services TBD $32,587 $0

$0

$32,567
$56 174

2021
2022

102/500731
102/500732

VUMUHCtb lUI OP'vivod

Contracts for Program Services TBD $0
SO

$58,115
$58 115

$58,115
$58,115

2023 102/500733 wO^uBClb IU( \

Sub Total $88,761 $116,230 $204,991

Marquorites Place
Vendor 157465 - 8001



State Fiscal

Year
Class/Account Class Title Job Number

Cument

Modified

Budget

Increase

(Decrease)

Cument

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $118,536 $0 $116,536

2021 102/500731' Contracts for Program Services
TBD .. $68,300 $0 $68,300

2022 102/500732 Contracts for Program Services TBD $0 $70,350 $70,350

2023 102/500733 Contracts for Program Services TBD $0 $70,350 $70,350

Sub Total '
* $186,836 $140,700 $327,536

My Friend's P>loce
Vendor # 156274 • 8001

State Fiscal

Year
Class / Account Class THle Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budoet

2020 102/500731 . Contracts for Program Services TBD $115,144 $0 $115,144

2021 102/500731 Contracts for Program Services TBD $62,087 $0 $62,087

2022 102/500732 Contracts for Program Services TBD $0 $64,233 $64,233

-2023 102/500733 Contracts for Program Services . TBD SO $64,233 $64,233

Sub Total '  $177,231 $126,466 $305,697

Nashua Soup Kitchen & Shelter, Inc
Vendor #1741 /3 • R001

Slate Fiscal

Year
■ Class / Account Class Title Job Number

Current

Modified

Budget .

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Conlracts for Program Services TBD $186,111 $0 $198,111

2021 102/500731 • Contracts for'Program Services TBD $88,695 $0 $86,695

2022 102/500732 Contracts for Program Services TBD $0 $91,761 $91,761

2023 102/500733 Conlracts for Program Services TBD * $0 $91_J61 $91,761

Sub Total $284,806 $183,522 $466,328

New Genera Ion
Vendor# 1772 Vendor# 177295 - 8001

State Fiscal

Year
Class/Account Class Title . Job Numt>er

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $97,357 $0 $97,357

2021 102/500731 Contracts for Program Services
TBD $65,043 $0 $65,043

2022 102/500732 Conlracts for Program Services TBD $0 $67,291 $67,291

2023 102/500733 Conlracts for Program Services TBD $0 $67,291 $67,291

Sub Total $162,400 $134,582 $296,982

NH Coalition Against Domestic end Sexual Violence
Vendor# 155510-BOOl

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified-

Budget

Increase

(Decrease)

Current ,

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $363,109 $0 $363,109

2021 102/500731 Contracts for Program Services TBD $428,693 SO S428.693

2022 102/500732 Contracts for Program Services TBD $0 .  $443,512 $443,512

2023 102/500733 Contracts for Program Services TBD SO $443,512 $443,512

Sub Total $791,802 $887,024 $1,678,626

Salvation Army Carey House. Uaconia
Vendor # 177627-8001



Slate Fiscal

Year
Class/Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budqet

2020 102/500731 Contracts (or Proflram Services TBD $81,802 $0 $81,802

2021 102/500731 Contracts for Proflram Services TBD • $118,260 SO $118,260

2022 102/500732 Contracts for Program Services TBD $0 $122,348 $122,348

2023 102/500733 Contracts (or Program Services TBD SO $122,348 $122,348

-•
Sub Total $200,062 $244,696 $444,758

State Fiscal

Yoor
Class/Account Class Title Job Number

Current "

Modified

Budget

Increase

(OecreaM)

Curreni

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $168,742 $0 $188,742

2021 102/500731 Contracts for Program Services TBD $124,173 $0 $124,173

2022 102/500732 Contracts for Program Services TBD SO .  $128,465 $126,465

2023 102/500733 Contracts for Program Services TBD SO $128,465 $128,465

Sub Total • $312,015 $256,930 $569,845

Seacoasi Family Promise Vendor #

State Fiscal

Year
Class/Account Class Title -  Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $53,270 $0 $53,270

2021 .  102/500731 Contracts for Program Services TBD $41,391 SO $41,391

2022 102/500732 Contracts for Program Services TBD ■  $0 $42,822 $42,822

2023 102/500733 Contracts for Program Services TBD SO $42,822 $42,822

•? Sub Total ' • $94,661 $85,644 .  $180,305

Vendor #177108-8006

State Fiscal

Year
.Class/Account Class Title Job Number

Current

Modified

Budqet

Increase

(Decrease)

Cun-ent

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $0 SO $0

2021 102/500731
Contracts for Program Services

TBD $0 SO $0

2022 102/500732 Contracts for Program Services TBD so SO $0

2023 102/500733 Contracts for Program Services TBD $0 SO $0

Sub Total so SO - so

Vendor# 177511 - R001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

-Budqet

Increase

(Decrease)

Current

Modified

Budget

.  2020 102/500731 Contracts for Program Services TBD $302,869 SO $302,669

2021 102/500731 Contracts for Program Services TBD $224,894 so S224.694

2022 102/500732 Contracts for Program Services TBD •  SO $232,461 $232,461

2023 102/500733 Contracts for Program Services T80 SO $232,461 $232,461

Sub Total $527,563 $464,922 $992,405

The Front Door Agency
Vendor # 156244 '. BO01



State Fiscal

Year
Class / Account Class Title Job Number

Current

Modined

Budqet

(ncrease

(Decrease)

Current

Modified

Budqet-

2020 102/500731 Contracts for Proflram Services TBD $157,905 SO $157,905

2021 102/500731 Contracts for Proflram Services TBD $130,086 so $130,066

2022 102/500732 - Contracts for ProQram Services TBD $0 $134,583 $134,583

2023 102/500733 Contrects for Proflram Services TBD $0 $134,583 $134,583

Sub Total $267,991 $269,166 $557,157

Vendor# 166673-B001

State Fiscal

Year

P~i • " 1

Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $84,482 $0 $84,482

2021 102/500731 Contracts for Program Services TBD $56,174 ■  $0 $56,174

2022 102/500732 Contracts for Program Services TBD $0 $58,115 $56,115

2023 102/500733 Contracts for Program Sen/ices TBD $0 $58,115 $58,115

Sub Total $140,656 $116,230 $256,866

Tri-County CAP. Inc Vendor# 177195-B009

State Fiscal

Year
Class/Account Class Title Job Number

Current

Modified

Budoet

Increase

(Decrease)

Current

Modified

Budqet

2020 102/500731 Contracts for Proflram Services TBD $87,864 $0 $87,664

2021 102/500731 Contracts for Program Services TBD $38,435 $0 $38,435

2022 102/500732 Contracts for Program Ser>nces TBD $0 $39,763 $39,763

2023 102/500733 Contracts for Proqram Servicas TBD $0 $39,763 $39,763
• ̂ Sub Total $126,299 $79,528 $205,625

Vendor# 177166-8002

State Fiscal

Year
Class/Account Class Title ' Job Number

Current

Modified

Budget

Current

Modified

-  Budqet

Current

Modified

Budqet

2020 102/500731 Contracts for Proqram Services ̂ TBD $166,817 $0 $166,817

2021. 102/500731 Contracts for Program Services TBD $85,739 $0 $85,739

2022 102/500732 Contracts for Program Services TBD' SO $0 $0

2023 102/500733 Contracts for Program Services TBD $0 $0 $0

Sub Total $252,556 $0 $252,558

I  Overall Totall $6.662.6041 $5.665.7161 $12.S48.3lo1
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department of health and human services

DIVISION OF ECONOMIC A HOUSING STABILITY

n9 PLEASANT STREET. CONCORD. NH 03301
603-271.9474 l-60(34S1034S E»t 9474

Fbi: 603-271-4230 TDD Acceu: I-000-73S-2964 inrw.dhhi.nb.gov

June 29. 2020

Hie Excellency. Governor Christopher T." Sununu
end (he Honorable Council

State House

Concord, New Hanrtpshlre 03301

requesteo action

Authorize (he Departmenl of Health and Human Services. Division of Economic and Houslrtg
Stability, to amend existing Retroactive agreements with the vendors listed below to provide (hie
State Grant in Aid (SGIA) Homeless Assistance program, by modifying the agreements to have
individual price limitations instead of a shared price limitation for vendors listed in the table betpw
and terminating two agreements with vendors as indicated in the table below, and decreasing the
total price limitation by $417,396 from $7,300,000 to $6,882,604. with no change to the contract
completion dales of June 30, 2021. effective retroactive to July.1, 2020 upon Governor and Council
approval. 100% General Funds. • •

The individual contracts were approved by Governor and Council as specified in the table
below.

Vendor Name Vendor

Code

Area

Served

Current

Amount

Revised

Amount

G&C Approval

Bridge House -
Shelters

165268

- 8001.
Plymouth
NH

Shared 5142,620 June 10.2019
Item A40

Community Action
Partnership of
Slreffcrd County

177200

-8004 Dover NH

Shared $6,588 - June 19.2019
Item A40

Community Action-
Program, Belknap
and Merrimack

177203

-8003 Concord NH

Shared $0 O.

Concord Coalilion

to End

Homelessness

267140

-8001 Bow NH

Shared $68,709 June 19,2019
item 040

Cross Roads

House

166S70

• B001
Portsmouth

NH -

Shared $766,784 June 19.2019
Item 040

Families In
Transition. NH

157730
•8001

Manchester

NH

Shared $1,658,284 June 19,2019
Item 040

Friends Program 154987

•8001 Concord NH
Shared $174,710 June 19.2019

Item 040'

Helping Hands
Outreach Center

174228

•ROOI
Manchester

NH

• Shared $209,516 June 19,20,19
Item 040

Hundred Nights.
Inc

TBO Keene NH
Shared $220,854 June 19.2019

Hem 040

. \
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Lakes Region
Community
Develooers

1^571

• BOOl Laconia NH

Shared $88,761 June 19.2019
Item «40

r^arqueriles Place 157465

-BOOl Nashua NH
Shared $186,836 June 19.2019

Item 940

My Friends Place 156274

-Boot Dover NH
'  Shared $177,231 June 19,2019 .

Item 940

Nashua Soup

Kitchen & Stiller,
Inc

174173

.R001 Nashua NH

Shared $264,808 June 19.20.19 .
Iterr) 940

New Generation 177295

-8001
Greenland

NH

Shared $162,400 June 19,2019
Item 940

NH Coalition

Against Domestic
and Sexual

Violence

155510

-8001 Concord NH

Shared $791,802 June 19,2019

Item 940

Salvation Army
Carey House.
Laconia

177627

•BOOl Laconia NH -

Shared $200,082 June 19.2019

Item 940

Salvation Army
McKenna House.
Concord, Eastern
Territory

177627

-8003 Concord NH

Shared $312,915 June 19,2019
Item 940

Seacoast Family
. Promise

TBD Exeter NH
Shared $94,661 June 19,2019

Item 940

Southern NH

Services

177198

-Booe
Manchester

NH

Shared $0 June 19,2019
item 949

Southwestern .

. Community.
Services

177511

-R001
Keene NH

03431

Shared . $527,563 June 19,2019
Iterri 940

The Front Door
Agency

156244

-8001
Nashua NH

03064

Shared $287,991 June 19,2019
Item 940

Tr>e Way Home,
fnc

166673

-8001
Manchester

NH

Shared $140,656 r June 19,2019.
Item 940

Tri-County CAP,

Inc

177195

.8009 Berlin NH
Shared $126,299 July 10.2019

Item 916

Waypoint
177166

-BOO'2
Manchester

NH

Shared $252,556 June 19,2019
Item 940
AOI; August 28,
2019 Item 920B

M Total
$7,300,000
(Shared)

$6,882,604

Funds are available in the following accounts for State Fiscal Year 2021, with the authority to
adjust budget line items within the price limitation and encumbrances between state fiscal years
through the Budget Office, if needed and justified.

See attached fiscal details.
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and the Horiorabte Council
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EXPLANATION

I

This request is Retroactive because Oepartmenl's business operations were disrupted by
COVID-19 which led to delays In (he contract amendment review and approval process.

The purpose of this request is to modify the agreements to have individual price limitations
instead of a shared price limitation and to terminate agreements with two (2) Contractors, decreasing
the total price limitation by $417,396 from $7,300,000 to $6,882,604. The individual price lipiilations
will allow each vendor to more accurately budget and allocate funding to meet the specific needs of
the clients wHhin the cornmunlty.

Approximately 4,600 individuals will be served during each State Fiscal Year of this contra^.
The Contractors will provide emergency shelter to individuals and families who are homeless.

The Contractors will also "provide case management services to individuals and families who are
currently in a shelter or those who are unsheltered to link them writh housing, other essential services,
and provida ongoing case management. The case management services are personalized, based
on the strengths and support r^eds for each individual or family. Case management services include,
but are not limited to. housing navigation services, assislance with applications for housing, public
assistance, referrals for healthcare, including mental health or substance use treatment, education,
and employment supports.

The Department will monitor the contracted services by requiring the Contractors to submit
reports in the HMIS system that include the following:

.  • Length of tjme persons remain homeless. .
•  The extent to which persons who exit homelessness to permanent housing

destinations return to homelessness.

Successful exit to permanent housing destinations.

Should Governor and Executive Council not authorize this request, Individuals and families
who are experiencing housing instability will not receive the essential 'services and supports for
themselves and their families.

Area serv^: Statewide

Source of Funds: Source of Funds: 100% General Funds

Respectfully submitted.

lrt/>LoTi A. Shibinette
y Commissioner

The Oepnrtmenl ef Heollh and Human Semcct'MUsion it to join communititt and /oaiilia
in pnwdingepporlitnUitt forcilitent to achieve htoUh and independence.



DEPARTMENT OF HEALTH AND HUMAN SERVICES

COMMUNITY MENTAL HEALTH CENTER CONTRACT AMENDMENTS

SPY 2016 FINANCIAL DETAIL

OS.95^2<423010-79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN

SVS. HHS; DIVISION OF ECONOMIC AND HOUSING STABILITY. BUREAU OF HOUSING
STABILITY. HOUSING - SHELTER PROGRAM

1Q0*A Genera) Funds

^doe House Shellers Vendor 0 1652J

Stele Frscei

Year
Class / Account Class Title Job Number

Current

Budget

2020 102/500731 Cont/octs for Program Services 563.490

2021 102/500731 Contracts lor Pfoqrem Services $59,130

■  1 Sub Toioi 5142.620

Communliy Action Portnerehip of Stratford County Vendor d 1772

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

2020 102/500731
Contracts for Program Services

- 56,588

2021 102/500731 Conlracls for Program Services $0

Sub Tola) 56.588

State Fiscal

Year

.  ..

.Class/Account - Class Title Job Number

Current •

Modified

Budget

2020 102/500731 Conlracls for Program Services 50

2021 102/500731 Contracts for Program Services 50

- Sub Total 50

State Fiscal

Year
Class/Account Class Title .  Job Number

Current

Modified

Budget

2020 .  102/500731 Contracts for Program.Services 510.091

2021 102/500731 Contracts for Program Services 558.616

Sub Total ' 568.709

Cross Roads House '  ■ Vendor 0 1565'

Stale Fiscal

Year
Class/Account Class Title

i

Job Number

Current

Modified

Budget -

2020 .  102/500731 Contracts for Program Services 5465.221

2021 102/500731 Contracts for Program Services 5301.563

Sub Total 5768.764

FITNHNH. Inc. Vendor# 1577

State Fiscal

Year-
Class / Account Class Tiito Job Number

Current

Modified

Budget

2020 102/500731 Contracts (or Program Services 51.037.418

2021 102/500731
Contracts for Program Services

5620.866

Sub Total 51,658.264

Anachmen) • Bureou of Sehaviorol HeslU)

Finsftdfi} OeieU

Page t of 4



DEPARTMENT OF HEALTH AND HUMAN SERVICES

COMMUNITY MENTAL HEALTH CENTER CONTRACT AMENDMENTS

SPY 2016 FINANCIAL DETAIL

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Buckjet

2020 102/500731 Conlracis for Proq/arh Services - $68,971

2021 102/500731 Contracis lor Prcqrem Services $65,739

Sub Total $174,710

Vendo/01742:

Stote Fiscal

Year
Class/Account Class Title Job Number

Lurreni

Modified

2020 102/500731 Conlrocts for Proqrom Services $114,006

2021 102/500731 Conirocto for Progrom Services $94,606

Sub Total :. $209,516

Hundred Niqhis. Inc Vendor tt

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

ModifiM

Budoet

2020 102/500731 Contracts for Progrem' Services $117,376

2021 102/500731 Conlrocts for Proqram Services $103,476

Sub Total $220,654

Lakes Reqion Community Developers
vendor® 1565"

Slate Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

2020 102/500731 Contracis for Proqram Services $32,587

2021 102/500731 Contracis for Proqram Services $56,174

SubTotol $68,761

Marouerilcs Place
VerrdorO 15741

Slate Fiscal

Year •
Class / Accouni Class Title Job Number

Current-

Modified

Budoet

2020 102/500731 Contracis for Program Services '  $116,536

2021. 102/500731 Contracts for Program Services
' $68,300

.i Sub Total $166,836

My Friend's Place
Vendor® 1562"

Slate Fiscal

Year
Class / Account Class Title Job Number

.  Current

Modified

Budget

2020 102/500731 Contracts for Program Services $115,144

2021 102/500731 Contracts for Program Services $62,067

Sub Total $177,231

Vendor® 1741Nashua Soup Kitchen & Shelter. IrK

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

AnachmeiM • Bureov of 8«haviw«i Healih •

Finenciat Oeiail

Pa.ge 2 of 4



DEPARTMENT OF HEALTH AND HUMAN SERVICES

COMMUNITY MENTAL HEALTH CENTER CONTRACT AMENDMENTS

SPY 2016 FiNANCIAL DETAIL

2020 102/500731 Contrects for ProQram Services - $196,111

2021 102/500731 Contracts for Procram Services $68,695
Sub Total $284,606

New Generation Vendor (( 1772:

State Fiscal

Year
Cfdss / Account Class Title Job Number

Current

Modified

Budoet
2020 ; 102/500731 Contracts for Program Services $97,357

2021 102/500731 Contracts for Proorem Services $65,043

•
. Sub Total $162,400

NH Coaiilion Aflalnsi Oomestic and Se»uai Violence Vondortf 1S5S-

State Fiscal

Year
Class /Account Class Title ■ Job Number

Current

Modified

Budget
2020 102/500731 Contracts for Proaram Services $363,109

2021 102/500731 Contracts for Program Services . $428,693

Sub Total $791,602

State Fiscal

Year
Class / Account Class Title Job Number.

•• Current

Modified

Budget
2020 102/500731 Contracts for Program Services $61,602

2021 102/500731 Contracts fof Program Services $116,260

Sub Total -

$200,062

State Fiscal

Year
-Class/Account

/;•

Class Title Job.Numbcr

Current

Modified

Budqet
2020 102/500731 Contracts for Program Services $168,742

2021 102/500731 Contracts lor Program Services $124,173

Sub Total • $312,915

SeacoasI Family Promise VendorP

State Fiscal

Year
Class/Account Class Title Job Number

Current

Modified ■

. Budget
2020 •102/500731 Contracts (or Program Services $53,270

2021 102/500731 Contracts for Program Services S41.391

Sub Total $04,661

Southern NH S^ces Vendor«1771!

Stale Fiscal

Year
Class / Account Class Tiite Job Number

Current

Modified

-Budget
2020 102/50073V Contracts lor Program Services $0

2021 102/500731
Contracts for Program Services $0

Anschmem • Burcou of Sehaviorel Healih
Firanclaf Dcia^

Page 3 of 4



DEPARTMENT OP HEALTH AND HUMAN SERVICES

COMMUNITY MENtAL HEALTH CENTER CONTRACT AMENDMENTS
SPY 2016 FINANCIAL DETAIL

I SubToial SO

Southwesiefo Communiiy Services Vendor ff 1775-

State Fiscal

Year
Class/Account Class Title Jot) Number

Current

Modified

Budget
2020 102/500731 Contracts lor Program Services . $302,669

2021 102/500731 Contracts lor Program Services $224,694
Sub Total $527,563

The Front Door Aoencv Vendor«1S62-

Stale Fiscal

Year
Ciasfi / Account Class Title Job Number

Current

Modified

Budget

2020 102/500731 Contracts for Program Services • SI 57.905

2021 102/500731 . Contracts for Program Services $130,086

SubToial $267,991

The Way Home, inc
• Veridor 0 1668'

Stale Fiscal

Year
■ Class/Account Class Tille Job fJumber

Current

Modified

Budget

2020 102/500731 Contracts lor Program Services $64,462

2021 102/500731 Contracts for Program Services $56,174

Sub Total $140,656

Tfi-Counly CAP. Inc Vendor 017711

State Fiscal

Year
Class / Account Class Title Job Number

Currcnf

Modified

Budget

2020 102/500731 Contracts lor Program Services $87,664

2021 102/500731 . Conlracis for Program Services $3S.435

SubToial $126,299

Waypoint V- Vendor 0 17711

State Fiscal

Year
Class/Account Class Title Job Number

Current

Modified

Budget

2020 102/500731 Contracts for Program Services . $166,617

.2021 102/500731 Conlracis for Program Services $85,739

Sub Total .  $252,556

Ovafall TotatI $6.682.^

Attochment • Bureau of Behavioral Kealth

Financial DetaB

Pdj)e 4of«
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state OF NEW HAMPSHIRE

DEPARTiyiENTOF HEALTH AND HUMAN SERVICES

DiVISlON OF ECONOMIC & MOUSING STABILITY

IHPLEASAKT STREET,CONCORO.NH 03301

«03-27l-9474 ■•600-052-3345 Csi. 9474
rii:60>.27MJ30 TOD A«oi: l-IOO-^VJ9W »rww.dhM.nh.|ev

4£) ^

June 7. 2019

His Excellency. Governor Chrislopher T. Sununu
•  and Jhe Honorable Council
Slate House
Concord. New Hampshire 03301

■  REQUESTED ACTION -

• Authorize the Oepartmcnl of Heallh and Human Services. Division of Economic and Housing"
Stability, to enter into agreements with the vendors listed below ih'an amount not to exceed $7,000,000.
to provide the Stale Grant in Aid (SGlA) Homeless Assistance program. eHectivc July i, 2019; through
June 30; 2021. upon Governor and the Executive Council approval. 100% General Funds; *

Vendor Name Vendor Number Location

Bridge House Shelters -165268- Boot 260 H"ighland Street Plymouth NH 03264

Commuriity Acl'too Partnership of Slratford
County

177200-B004 577 Central Ave Ste 10 Dover NH 03820

Community Acfon Program. Balknap and
Merrim'ack

■  177203-8003 2 Industrial Park Drive Concord NH 03302

Concord Coa^tion lo End Homeiessness 267 MO -.BOOl 22 Stack Drive Sow NH 03304

Cross Roads House 166570- BD01 600 Laiayette Road Portsmouth NH 03801

Pamll'ies in.Trd'nsliion, NH 157730-8001 122 Market Street Manchester NH 03101

Friends Program 154987-BOOl 202 N Slate Sireel Concord NH 03301

Helping Hands Outreach Center 174226-Root .  50 Lowel) Street Manchester NH 03101

Hundred'Nights. Inc TBD 17 Lamion Street Keerte NH 0343-1

' Lakes Region Community Developers 156571 - 8001 ' 658 Union Ave Lacooie NH 03246 .

Marqueriies Place. 157465- 8001. 87 Petm Sireel Nashua NH 03060

My Friend's Place 156274-B001 368 Washington Sueet Dover NH 03820

Nashua Soup Klichen & Shelter, Inc 174173-R0D1 2 Ouincy Sireel Nashua NH'03061
New Generation 177295 ■ BOOl 9 Tide M"ill Road Greenland NH 03640

NH Coalition Against Domestic dr)d Sexual
Viotence

"155510- BOOl One Hundred North Main Street Concord
Nh63'301



'Salvation Army Carey House. Lacon'ia ■ 177627 -BOOT 177 Union Ave LdCOntd'NH 0324S

Safvaiion Army McKenna House. Concord.
Eastern Territory

177627 - 8003 58 Cflnlon Street Concord NH 03301

Seacoast Femily Prorhlse T80 27 Hampton Road Exeter NH 03833

-Southern NH.Services 177198-8006 40 Pine Sireei Manchester NH 03108

Southwestern ComrnuniTy Services 177S11 -ROOI 63 Community Way Kccne NH 03431

The Front Door Agency 156244-8001 7 Concord Street. Nashua NH 03064

The Way Home. Inc . .166673 - 8001 214 Spruce Street Manchester NH 03103

Weyp^nt 177166- B002 464 Chestnut &roet Manchester NH 03105

mmm Total; S7.000,000

Funds are available in the following account(s). and are anticipated to be available in State Fiscal
Years 2020 and 2021." with authority to adjust amounts wlhin the price, limitation and adjust
encumbrances between Slate Fiscal Years through the Budget Offrcc.- During each Stale Fiscal Year of
the contract, there is a shared price limitation among the verxJors of $3,500,000. Consequently, there is
no guaranteed minimuni or maximum amount of clieni or senrice volume.
05-95-42-423010-79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION" OF ECONOMIC AND HOUSING STABILITY. BUREAU OF HOUSING
STABILITY, HOUSING-SHELTER PROGRAM ,

State

Fiscal '
Year

Class/Account Class Title Job Number Total Amount

2020 102-500731 Contracts for Prog Svc TBD $3,500,000

2021 ■  102-500731 Coniracis for Prog.Svc T0D $3,500,000

*' Total $7,000,000

EXPLANATION

The purpose of this request is to administer the State Grant in Aid (SGIA) Homeiess Assistance
program. The Contractors listed above shall be required to either: provide emergency shelter services
and case management services or case management services only. The Depariment wilt reimburse the
Contractor at a rale of $11.00 for services provided lo each Individual per day.

Approximately 4.500 Individuals will be served during each State Fiscal Year of this contract.
The Contractors svill provide emergency sheller to Individuals and families who are homeless.

The Contractors will also provide case management services to individuals and families who are currently
in a sheller or those who are unsheltered to link them with housing, oiher essential services, and provide
ongoing case management. The case management services are personalized, based on the strengths
arvJ support needs for each Individual or family. Case managemeni services include, but are not limited
to, housing navigation seivices. assistance with applications for housing, public assistance, referrals for
heallhcare, including mental health or substance use treatment, education, and employment supports.

The Contractors shall be monitored lor performance through reports available from the HMIS
system as follows:
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•  Length of time persons remain homeless.

•  The extent to which persons who exit homeiessness to permanent housing
destinations return to homeiessness.

.Successful exit to permanent housing destinations.

The vendors listed above were selected .for this project through a compeiHive bid process. A
Request for Applications was ̂ sted on the Oepanment of Health and Hymen Services' web site from
Mar^ 2d. 2019 through April 25, 2019. The Oepartmont received, twenty six (26) eligible applications,
with one vendor withdrawing after submission. The applications were revievyed gnd scorod by a loam.of
Individuals vrith program specific knowledge. Tho review included si thorough discussion of the strengths
and weaknesses of the applications. The Bid Summary Is attached.

As referenced In Exhibit C-1 of this contract, this Agreement has the option to extend for up to
two (2) additional years, contingent upon satisfactory delivery of services, available funding, agreement
of the parlies and approval of the Governor and Council.

Should Governor arvd Executive Council nol authorize this request, individuals and families who
are experiencing housing instability will .not receive the essential services end suppons for themselves

. and their fantilies.

Area served; Statewide

Source of.Punds: Source of Funds; 100% General Funds

Respectfully submitted. -

frey A. t^eyers
Commissioner

TSi Dcfiprlmenl 0/ Hrti'lA Ontf f/union Sc'viftj" MiUiVfl •• 10Join eoniniuiillUi ond/ontilia
in p/ovidinf opporluiiio'et/or o'lucfU lo ftcAiew Acfln'i nnd indrpcnrtentt.



New Hampshire Department of Health and Human Services
OWce of Business Operations

Contracts & Procurement Unit

Ststo Grant-tn-AM Homoloss

Assistanco Program

.i RFANama

Bidder Name

1.
Bfidgo House Shelter

Now Generation, Inc.

Marguorito'a Place

4. Southwestern Com

5.

6.

7. Waypofnt

8. I
• Seacpast Famity Promise

9.

NH Coaiilton Against Oon^estic & Sexual
' Violence

11.

12

RFA.2020-OEHS-01-STATe

RFA Number

munity Services

Cross Roads House

Community Action Program

Nashua Soup Kitchen & Shelter, Inc.

The Salvation Army-Caroy House

The Salvation Army-McKenna House

Pas^aU

Maxunum

Points

Actual

Points

100 90

100 100

100 100

■ 10O 100

100 100

100 .9$

100 1O0.

- 100 9S

"100 100

too 100

•

.100 100

100 " 100

Reviewer Names

1,

2.

*3.

5.

6..

7.

8.

9.



13

14

15

Now Hampshlro Legal Asslstaitco

Helping Hands Outreach Center

Southern Now Hampshiro Servicos

16
Hoadroot, Inc.

^' Tri-County Community Action Program, Inc.

Lakes Rogion Community Oevolopore

fyiy Friend's Placo, Emergency Shelter Program

Families in Transltton/Now Hampshtro

Community iVct'ion Partnershtpof Stratford
County "

Friends Program

Concord Coalition To End Homelessness

24 The FrcntOoor Agency-Transformational
Housing Program "

25
Hundred Nights

26

26.

29.

30;

The Way Home, inc.

31.
0  •

100 • too

•

100 100

•

100 100

100 0

100 100 .

100 100

'100 100

100 100

100 100

100 100

100 70

100 100

100 100

100 100

100 0

100 0

100 0

100 • 0
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State of New Hampshire
Department of Health and Human Services

Amendment #4

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and
Marguerites Place, Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019 (Item #40), as amended on July 15, 2020, (Item #20), as amended on May 19, 2021,
(Tabled Item #15), as amended June 28, 2023, (Item # 46), the Contractor agreed to perform certain
services based upon the terms and conditions specified in the Contract as amended and in consideration
of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$450,313

2. Modify Exhibit B, Methods and Conditions Precedent to Payment, Section 2, to read:

2.1. Reserved.

2.2. The Department will reimburse the Contractor up to $19.50 per emergency shelter bed per
night for actual expenses incurred and inclusive of all services provided under this
Agreement. The total emergency shelter beds will be based on the number as reported to
the Department of Housing and Urban Development.

(is
Marguerites Place, Inc. A-S-1.3 Conlraclor Initials
RFA-2020-DEHS-01-STATE-11-A04 Page1of3 Date 5/^^/2023
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All t6rms and conditions of the Contract and prior amendments not modified by this Arnendment remain
in full force and effect. This Amendment shall be effective retroactive to July 1, 2023, upon Governor and
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

9/28/2023

Date

C—DocuSlgned by:
-E09D05B04C6a^42..

Name: Katja s. fox
Title. Director

9/21/2023

Date

Marguerites Place, Inc.
'DocuSigned by:

■4TCFMA8PB7»4g»

Name: Hannah stohler

Executive Director

Marguerites Place, Inc.

RFA-2020-DEHS-01-STATE-11-A04

A-S-1.3

Page 2 of 3



DocuSign Envelope ID: A0D62E98-6EF4-48D2-9802-1B2F2957278D

The preceding Amendment, having been.reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

OocuSJoned by:

10/4/2023 ^
74R7 4.1tli^

Date Name: cuanno
Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

Marguerites Place. Inc. A-S-1.3

RFA-2020-DEHS-01-STATE-11-A04 Page 3of3



, DocuSign Envelope ID; A0O62E98-6EF4-48D2-9802-1B2F2957278D

State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Sccretarj'ofStaie oflhc Slate of New Hampshire, do hereby certify thai MARGUERITE'S PLACE, INC. is

a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on July 21, 1993. I further certify that

all fees and documents required by the Secretary of State's office have been received and is in good standing as far as this office is

concerned.

Business ID: 193531

Certificate Number: 0006227208

u.

©

•%»

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be afilxed

the Seal of the State of New Hampshire,

this lOih day of May A.D. 2023.

David M. Scanlan

Secretary of State
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CERTIFICATE OF AUTHORITY

1. 1 am a

hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

duly elected Clerk/Secretary/Offlcer of Mfrl? riUf.R.lT'?'.'V l^/r,
(Corporation/LLC hJame) )

2. The following Is a true copy of a vote taken nHi* maethgof^e Board of Directors/shareholders, duly called and
0" SfyP ^ ■ 20 at which a quorum of the Directors/shareholders were present and votlno

(Date)

VOTED: That H ftNISi Ol^- (may list more than one person)
(Name and Title oTContract Signatdry) ^ - r- /

Is duly authorized on behalf of 'c pLgrf to enter into contracts or agreements with the State
(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further Is authorized to execute any and all
document^ agreements and other instruments, and any amendments, revisions, or modifications thereto which
may in his/her Judgment be desirable or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority was valid thirty (30)
days prior to and remains valid for thirty (3D) days from the date of this Certificate of Authority, i further certify
that It IS understood that the State of New Hampshire will rely on this certificate as evidence that the person(s)
listed above currently occupy the position(s) indicated and that they have full authority to bind the corporation. To
the extent that there are any limits on the authority of any listed Individual to bind the corporation in contracts with
the State of New Hampshire, all such limitations are expressly stated herein.

Dated:^ll/[74 0'^ UJ//<z££
Signature of Elected Officer
Name:

Title:

Rev. 03/24/20
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yXCORCf CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DO/YYYY)

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S) AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the cortincate holder is an ADDITIONAL INSURED, the pollcy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsementfs).

PRODUCER

Eaton & BeoJbe Insurance Agency, LLC.
11 Concord Street
Nashua NH 03064

CONTACT
NAME: Meaqhan Colbv

<AK. No. iT*tv 603-882-2766 <a/c. no>: 603-886-4230
LaIAIL iu
AonRFRs- mcolbvOeatonberube.com

INSURERfSl AFFORDING COVERAGE NAIC«

INSURER A PhiladelDhia Insurance Comoanv 23850
INSURED MARGPLA.01

Marguerite's Place, Inc. & MR Housing
87 Palm Street
Nashua NH 03060

INSURER a Eastern Alliance Insurance Group

INSURER C

INSURER D

INSURER E

INSURER F

T

l^

0

E

HIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
piCATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
ERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
XCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

l,TR TYPE OF INSURANCE
INSO WYB POLICY NUMBER

POLICY EFF
IMM/DD/YYYYI

POLICY EXP 1
(MM/DD/YYYYl LIMITS

A X COMMERCIAL G;NERAL UABILITY

3E OCCUR

PHPK2465182 11/1/2022 11/1/2023 EACH OCCURRENCE $1,000,000

CLAJMS-MAI OAi^GE TO RENTED
PREMISES /Fa nrcorreneel $100,000

MED EXP (Any one person) $5,000

PERSONAL & AOV INJURY $ 1,000.000

GE VL AGGREGATE LIMR* APPLIES PER;

POLICY 1 1 r^LOC
OTHER;

GENERALAGGREGATE $ 3,000,000

PRODUCTS • COMP/OP AGG $ 3.000,000

$

A AU1

X

0M08ILE LIABILITY PHPK2465182 11/1/2022 11/1/2023
COMBINED SINGLE LIMIT
(Ea accident)

$1,000,000

ANY AUTO

OWNED
AUTOS ONLY
HIRED

AUTOS ONLY
X

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

BODILY INJURY (Per person) $

BODILY INJURY (Per accident) $

PROPERTY DAMAGE
IPer acckJeni) $

$

A X UMBRELLA LIAB

EXCESS LIAB

X OCCUR

CLAIMS-MADE

PHUB832719 11/1/2022 11/1/2023 EACH OCCURRENCE $ 2.000,000

AGGREGATE $

DEO ^ RETENTIONS in ftivt $
B WORKERS COMPENSATION

AND EMPLOYERS' LUBILITY y, „
ANYPROPRlETOWPARTNEfVEXECUTIVE 1 1
0FFICER/MEM8EREXCLU0ED?
(Mandatory In NH) ' '
If yes. describe under
DESCRIPTION OF OPERATIONS below

N/A

01-0000136389-01 11/1/2022 11/1/2023 y  1 PER 1 1 OtH-
^  1 STATUTF 1 1 FR

E.L. EACH ACCIDENT $500,000

E.L DISEASE - EA EMPLOYEE $ 500,000

E.L DISEASE • POLICY LIMn $ 500,000
'

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101. Additional Ramartt. Sehadult. may ba atuchad If mora apaca la raoulra
Workers Compensation; NH

rd)

State of NH Department of Health & Human Services
129 Pleasant Street
Concord NH 03301

I

SHOULD ANY OF THE ABOVE DESCRIBED POLtCIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

<g) 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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Mission Statement:

Marguerite's Place is on a mission to transform the lives of families working to achieve safety,
stability and independence by fostering connection and providing holistic, individual and group
support offerings, including transitional housing for women and their children, as well as early
childhood education, and group-based community programs for all.
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Marguerite's Place, Inc.

Financial Statements

December 31, 2021

HOUDE & COMPANY PROFESSIONAL ASSOCIATION

Certified Public Accountants
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Marguerite's Place, Inc.
Nashua, New Hampshire

December 31, 2021 and 2020
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Houde & Company

Professional Association
Ceiiified Public Accouutonts

215-A MAIN STREET NASHUA, N.H. 03060
(603) 882-2785 FAX (603) 882-0227 WWW.HOUDECPA.COM

PAUL E. HOUDE, C.P. A. RAYMOND L. HOUDE, C.P. A.
PETERJ. HOUDE, C.P.A. (1905-1985)

INDEPENDENT AUDITOR'S REPORT

To the Board of Directors of

Marguerite's Place, Inc.

We have audited the accompanying financial statements of Marguerite's Place, Inc. (a New Hampshire
incorporated nonprofit organization), which comprise the statements of financial position as of
December 31,2021 and 2020, and the related statements of activities, functional expenses - by natural
classifications and cash flows for the years then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Marguerite's Place, Inc. as of June 30, 2021, and the changes in its net assets and
its cash flows for the year then ended in accordance with accounting principles generally accepted in
the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of Marguerite's Place, Inc. and to meet our other ethical responsibilities in accordance
with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibility of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about Marguerite's Place, Inc.'s
ability to continue as a going concern within one year after the date that the financial statements are
available to be issued.
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Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, due to fraud or error, and to issue an auditor's report that includes
our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards, we:

• Exercise professional judgment and maintain professional skepticism throughout the audit.

• Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Marguerite's Place, Inc.'s internal control. Accordingly, no such
opinion is expressed.

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

• Conclude whether, in our judgment, there are conditions or events, considered In the aggregate,
that raise substantial doubt about Marguerite's Place, Inc.'s ability to continue as a going concern
for a reasonable period of time.

We are required to communicate with those charged with governance regarding, amount other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during our audit.

Houde & Company
Professional Association

Nashua, New Hampshire
August 19, 2022
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Marguerite's Place, Inc.
Statements ofFinancial Position
December 31, 2021 and 2020

Assets

Cash and cash equivalents
Investments (Note 3)
Accounts receivable

Loan receivable affiliate

Prepaid expenses
Total current assets

Property and equipment (Note 5)

Total assets

December 31,

2021

564,195

2,114,016

26,537

46,658
25,544

2,776,950

587,877

$  3,364,827

December 31,

2020

$  439,241

1,932,930

20,279

46,935

47,067
2,486,452

493,565

$  2,980,017

Liabilities and Net Assets

- Liabilities:

Accounts payable

Accrued expenses
Security deposits
Current portion long-term debt
Payroll Protection Loan (Note 6)

Total current liabilities

Long-term debt, less current portion (Note 7)

Net Assets:

Without donor restrictions

With donor restrictions

Total net asset

Total liabilities and net assets

3,454

26,758

3,132

33,344

3,250,983

^,500
3,331,483

$  3,364,827

16,020

19,821

3.496

1,794

125,000

166,131

148,206

2,585,180

80,500
2,665,680

$  2,980,017

See accompanying notes.

3
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Marguerite's Place, Inc.
Statement of Activities

Year Ended December 31, 2021

Without Donor With Donor

Restrictions Restrictions Total

Revenues and other support:

Program revenue - Childcarc fees $  192,748 - 192,748

Program revenue - Residential fees 104,937 - 104,937

Contributions 234,720 - 234,720

Contributions - Corporate support 64,924 - 64,924

Grants 165,500 - 165,500

Grants - City/State funding 293,753 - 293,753

Special events 158,472 - 158,472

Investment income 9,443 - 9,443

Realized and unrealized gains on investments 216,865 - 216,865

Other income 5,995 - 5,995

Total revenues and other support 1,447,357 - 1,447,357

Functional expenses:

Program expenses - Supportive services 147,494 - 147,494

Program expenses - Childcare 338,254 - 338,254

Management and general 296,595 - 296,595

Fundraising 126,031 - 126,031

Total functional expenses 908,374 - 908,374

Income from operations 538,983 - 538,983

Other income (expenses):

Cares Act Funding 127,013 -
127,013

Covid expenses (193) - (193)

Total other income 126,820 - 126,820

Increase in net assets 665,803 665,803

Net assets at beginning of year 2,585,180 80,500 2,665,680

Net assets at end of year $  3,250,983 80,500 3,331,483

See accompanying notes.

4
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Marguerite's Place, Inc.
Statement of Activities

Year Ended December 3J, 2020

Without Donor

Restrictions

With Donor

Restrictions Total

Revenues and other support:

Program revenue - Childcare fees
Program revenue - Residential fees
Contributions

Contributions - Corporate support
Grants

Grants - City/State funding
Special events
Investment income

Realized and unrealized gains on investments
Other income

Total revenues and other support

Functional expenses:

Program expenses - Supportive services
Program expenses - Childcare
Management and general
Fundraising

Total functional expenses

Income from operations

Other income (expenses):

Cares Act Funding
Covid expenses

Total other income

Increase in net assets

Net assets at beginning of year
Net assets at end of year

$  180,857 180,857

40,014 - 40,014

208,514 - 208,514

67,784 - 67,784

172,906 - 172,906

60,140 - 60,140

164,091 - 164,091

11,264 - 11,264

241,558 - 241,558

33,597 - 33,597

1,180,725 — 1,180,725

230,605 230,605

387,324 - 387,324

234,820 - 234,820

96,665 - 96,665

949,414 - 949,414

231,311 - 231,311

13,425 13,425

(12,821) - (12,821)

604 - 604

231,915 231,915

2.353,265 80,500 2,433,765

$  2,585,180 80,500 2,665,680

See accompanying notes.

5
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Marguerite's Place, Inc.
Statement of Functional Expenses - by Natural Classification

Year Ended December 31, 2021

Supporting Activities

Salaries

Payroll taxes
Professional fees

Fringe benefits
Insurance

Apartment turnover
Miscellaneous

Special events costs
Dues and subscriptions
Utilities

Contractual costs

Dietary costs
Repairs and maintenance
Bank fees

Printing and office supplies
Bad debts

Telephone
Resident's needs and activities

Meals and entertainment

Postage
Exterminator

Staff development
Real estate taxes

Water and sewer

Staff travel

Depreciation

Total functional expenses

Supportive Total
Services Childcare Program

Management

and General

Fund-

raising

Total

Expenses

$  87,412 267,094 354,506 144,426 58,608 557,540

6,730 20,560 27,290 13,190 4,500 44,980
_ _ 12,550 31,664 44,214

15,632 13,633 29,265 6,650 - 35,915
_ " — 35,684 - 35,684

16,746 1,800 18,546 - - 18,546

2,824 7,490 10,314 4,556 2,490 17,360
_ - - 15,862 15,862

- (24) (24) 5,039 8,630 13,645

1,871 - 1,871 10,886 - 12,757
_ 158 158 12,438 - 12,596

_ 11,672 11,672 - - 11,672

1,355 1,669 3,024 7,278 - 10,302

2,041 1,982 4,023 1,122 2,995 8,140

_ 199 199 6,970 218 7,387

1,104 5,473 6,577 - - 6,577
_ _ - 4,571 - 4,571

3,837 .  3,837 - - 3,837

27 256 283 1,307 147 1,737
_ _

- 571 887 1,458

1,399 - 1,399 - - 1,399

349 125 474 580 30 1,084

6,167 6,167 12,334 28,777

-

41,111

$  147,494 338,254 485,748 296,595 126,031 908,374

Sec accompanying notes.

6
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Marguerite's Place, Inc.
Statement of Functional Expenses - by Natural Classification

Year Ended December 31, 2020

Proeram Activities SuDDOrtlne Activities

Supportive Total Management Fund- Total

Services Chlldcare Program and Genera) raising Expenses

Salaries $  152,907 273,316 426,223 38,673 54,202 519,098

Payroll ta.xes 11,743 20,989 32,732 8,860 4,162 45,754

Professional fees 75 400 475 11,500 12,110 24,085

Fringe benefits 18,173 55,973 74,146 (5,727) - 68,419

Insurance 3,681 3,681 7,362 17,181 -
24,543

Apartment turnover 26,480 - 26,480
-

- 26,480

Miscellaneous 1,903 1,903 3,806 1,903 1,862 7,571

Special events costs - - - - 15,176 15,176

Dues and subscriptions -
-

- 7,761 2,713 10,474

Utilities 1,590 1,590 3,180 7,419 - 10,599

Contractual costs 1,895 1,895 3,790 8,841 - 12,631

Dietary costs - 9,782 9,782 - - 9,782

Repairs and maintenance 943 4,391 5,334 90,216 - 95,550

Bank fees 472 750 1,222 3,833 4,211 9,266

Printing and office supplies 99 64 163 7,501 1,722 9,386

Bad debts 368 3,481 3,849 - - 3,849

Telephone 1,082 1,082 2,164 5,050 - 7,214

Resident's needs and activities 1,537 - 1,537 -
- 1,537

Meals and entertainment 726 51 777 160 88 1,025

Postage - - - 492 253 745

Exterminator - -
- 96 - 96

Staff development 345 1,423 1,768 470 125 2,363

Real estate taxes 489 489 978 2,280 - 3,258

Water and sewer 183 183 366 853 - 1,219

Staff travel 33 - 33 15 41 89

Depreciation 5,881 5,881 11,762 27,443 - 39,205

Total functional expenses $  230,605 387,324 617,929 234,820 96,665 949,414

See accompanying notes.
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Marguerite's Place, Inc.
Statements of Cash Flows

Years Ended December 31, 2021 and 2020

December 31,

2021

December 31,

2020

Cash flows from operating activities:
Change in net assets
Adjustments to reconcile changes in net assets

to net cash provided by operating activities:
Depreciation
Gain from forgiveness of PPP loan
Realized and unrealized gains on investments
Changes in operating assets and liabilities:

Accounts receivable

Prepaid expenses
Accounts payable and accrued expenses
Security deposits

Net cash provided by operating activities

Cash flows from investing activities:

Capital expenditures
Purchase of securities

Sale of securities

Net cash provided (used) by investing activities

Cash flows from flnancing activities:

Payments on long-term debt
Payroll Protection Program loan proceeds
Proceeds from long-term debt
Loan to affiliate

Net cash provided (used) by financing activities

665,803

41,111

(125,000)
(216,865)

(6,258)
21,523

(5,629)
(364)

374.321

(135,423)
(111,013)
146,792

(99,644)

(150,000)

277

(149,723)

231,915

39,205

(241,558)

20,662

(35,617)
3,674

(184)

18.097

(1,883)
(242,717)
262,570

17,970

125,000

150,000
(38,783)

236,217

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

124,954

439,241

564,195

272,284

166,957

439,241

See accompanying notes.
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Marguerite's Place, Inc.
Notes to Financial Statements

December 31, 2021 and 2020

1. Organization

Marguerite's Place, Inc. (the Organization), a not-for-profit corporation, provides supportive services,
which include transitional housing, aftercare and child care for women and their children who are in
crisis.

2. Summary of Significant Accounting Policies

Basis of Presentation

The accompanying financial statements have been prepared on the accrual basis of accounting. Support
is recorded when received or pledged. Revenue is recorded when services are rendered. Expenses are
recorded when the obligation has been incurred. Net as.sets, revenues, expenses, gains and losses are
classified based on the existence or absence of donor imposed restrictions. Accordingly, net assets of the
Organization and changes therein are classified and reported as follows:

Net assets without donor restrictions - Net assets that are not subject to donor-imposed restrictions.
All contributions are considered to be available for unrestricted use unless specifically restricted by
donor.

Net assets with donor restrictions - Net assets subject to donor-imposed stipulations that may or will
be met, either by actions of the Organization and/or the passage of time. When a restriction expires,
net assets with donor restrictions are classified to net assets without restrictions. Additionally, there
may be donor Imposed restrictions that the funds be maintained permanently by the Organization.

Contributions

Contributions, including unconditional promises to give, arc recorded as made. All contributions are
available for unrestricted use unless specifically re.stricted by the donor. Conditional promises to give are
recognized when the conditions on which they depend are substantially met. Unconditional promises to
give due in the next year are recorded at their net realizable value. Unconditional promises to give due
in subsequent years are reported at the present value of their net realizable value, using risk-free interest
rates applicable to the years in which the promises are to be received.

Contributions of donated non-cash assets are recorded at their fair value in the period received.
Contributions of donated services that create or enhance non-financial assets or that require specialized
skills, which are provided by individuals possessing those skills, and would typically need to be purchased
if not provided by donation, are recorded at their fair values in the period received.

Accounts Receivable

The Organization utilizes the reserve method of accounting for bad debts and uncollectible promises to
give. Management determines reserves based on historical experience and an evaluation of the current
status of the specific accounts. A resei-ve for accounts receivable was not required for the year ended
December 31, 2021.
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Marguerite's Place, Inc.
Notes to Financial Statements

December 31, 2021 and 2020

2. Summary of Significant Accounting Policies (continued)

Property and Equipment

Purchased property and equipment arc recorded at cost. Contributed property and equipment are
recorded at their fair values as of the date of transfer. Depreciation is calculated using the straight-line
method over an asset's useful life.

Income Taxes

The Organization is exempt from income taxes under Section 501(c)(3) of the Internal Revenue Code.
As such, no tax provisions have been made in the accompanying financial statements. Marguerite's Place
has adopted provisions of the Financial Accounting Standards Board (FASB) in Accounting Standards
Codification (ASC) Topic 740-10. Marguerite's Place policy is to evaluate all tax positions on an annual
basis in conjunction with the filling of the annual return of organization exempt from income tax. Interest
and penalties assessed by income taxing authorities are included in administrative expense. For 2021 and
2020, there were no penalties or interest assessed or paid. Marguerite's Place files informational returns
in the U.S. federal and state jurisdictions.

Cash and cash equivalents

The Organization considers cash on hand and investments with initial maturities of less than 90 days,
which are not expected to be used for longer-term investing purposes, to be cash and cash equivalents.
At December 31,2021, the Company's cash balances in financial institutions in excess of federally insured
limits totaled $277,566.

Cost Ailocatlon

The financial statements report certain categories of expenses that are attributable to more than one
program or supporting function. Therefore, these expenses require allocation on a reasonable basis that
is consistently applied. The expenses that are allocated include compensation and benefits, which are
allocated on the basis of estimates of time and effort, as well as depreciation, amortization and
occupancy, which are allocated on a square footage basis.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in
the United States of America requires management to make estimates and assumptions that affect the
amounts reported in the financial statements and accompanying notes. Actual results could differ
significantly from those estimates.

Investments

Investments in marketable securities with readily determinate fair values and all investments in debt
securities are reported at their fair values in the statement of financial position. Unrealized gains and
losses are included in the change in net assets. Investment income, and gains restricted by a donor arc
reported as increases in unrestricted net assets if the restrictions are met (either by passage of time or by
use) in the reporting period in which the income and gains are recognized.
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Marguerite's Place, Inc.
Notes to Financial Statements

December 31, 2021 and 2020

2. Summary of Significant Accounting and Reporting Policies (continued)

Recent Accounting Pronouncements - Revenue Recognition
In May 2014, the FASB issued ASU 2014-09, Revenue from Contracts with Customers (Topic 606) to
clarify the principles for recognizing revenue. This guidance eliminates the transaction- and industry-
specific revenue recognition guidance under current GAAP and replaces it with a principle-based
approach for determining revenue recognition. ASU 2014-09 became effective for the Company during
2020. The company revenue stream is from leasing residential apartment space which falls under Topic
842 Leases, which is not in the scope of Topic 606.

Recent Accounting Pronouncements - Accounting for Leases
In February 2016, the FASB issued ASU 2016-02, Leases (Topic 842). Under this standard, lessees will
be required to recognize virtually all of their leases, including operating leases, on the balance sheet by
recognizing a right-of-use asset and lease liability. For lessors, the guidance modifies the classification
criteria and the accounting for sales-type and direct financing leases. ASU 2016-02 becomes effective for
the Company during 2022 and calls for retrospective application, with early adoption permitted. The
Company is currently evaluating the impact that this guidance will have on its financial statements and
the timing of adoption.

3. Investments

Investments are stated at fair value and comprised of the following;

Cost

Unrealized

Appreciation Fair Value

December 31, 2021:

Mutual fund shares $  1,885,596 228,420 2,114,016

December 31, 2020:

Mutual fund shares $  1,749,977 182,953 1,932,930

Investment returns for the years ended December 31, 2021 and 2020 are as follows:

2021 2020

Interest and dividend income

Realized gains
Unrealized gains

$ 9,443 :

128,129

88,736

i  11,264

58,605

182,953

$ 226,308 ;E  252,822

11
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Marguerite's Place, Inc.
Notes to Financial Statements

December 31, 2021 and 2020

4. Restrictions on Net Assets

Endowment Fund

The Organization's endowment fund was established in 1999 to support women and children's program
services. Contributions to the endowment fund arc subject to donor restrictions that stipulate the original
principal of the gift is to be held and invested by the Organization indefinitely, and income from the fund
is to be expended for women and children's program services. As required by generally accepted
accounting principles, net assets associated with endowment funds are classified and reported based on
the existence or absence of donor-imposed restrictions.

The Organization is subject to the State Prudent Management of Institutional Funds Act (SFMIFA) and,
therefore, classified amounts in its donor-restricted endowment fund are reported as net assets with
donor restrictions until the Board appropriates amounts for expenditure and any purpose restrictions
have been met. The Board of Directors of the Organization has interpreted SFMIFA as requiring the
maintenance of only theoriginal gift amount contributed to an endowment fund, unless a donor stipulates
the contrary. As a result of this interpretation, the Organization would consider the fund to be
underwater if the fair value of the fund is less than the sum of (1) the original value of initial and
subsequent gifts donated to the fund and (2) any. accumulations to the fund that are required to be
maintained in perpetuity in accordance with applicable donor gift instrument. The Organization has
interpreted SFMIFA to permit spending from underwater funds in accordance with prudent measures
required under the law. The fund is not currently underwater.

In accordance with the State Prudent Management of Institutional Funds Act (SFMIFA), the
Organization considers the following factors in making a determination to appropriate or accumulate
donor-restricted endowments funds: (1) the duration and preservation of the fund, (2) the purpose of the
donor restricted endowment fund, (3) general economic conditions, (4) the possible effect of inflation
and deflation, (5) the expected total return from investment income and the appreciation or depreciation
of investments, (6) other resources of the Organization, and (7) the investment policies of the
Organization.

At December 31, 2021 and 2020, the endowment fund is composed of $80,500 of funds received to be
invested in perpetuity.

The Organization has adopted investment and spending policies for endowment assets that attempt to
subject the fund to low investment risk and provide its women and children's program services with
current income. Endowment assets are invested in mutual funds. The Organization has a policy of
appropriating investment funds as required, expending the endowment fund's investment income for
women and children's program services during theyear in that fiscal quarter. The current spending policy
is not expected to allow the Organization's endowment fund to grow as a result of investment returns.
This is consistent with the Organization's objectives to provide income for its women and children's
program, preserve endowment assets without subjecting them to substantial risk, and provide additional
real growth through new gifts.

December3], December31,
2021 2020

Assets with donor restrictions:

Endowment funds $ 80,500 $ 80,500
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Marguerite's Place, Inc.
Notes to Financial Statements

December 31, 2021 and 2020

5. Property and Equipment

Property and equipment consisted of the following at December 31, 2021 and 2020.

2021 2020

Land $ 42,800 $ 42,800
Buildings and improvements 1,166,153 1,050,963
Equipment 56,836 53,392
Furniture and fixtures 80,525 63,737

Total 1,346,314 1,210^892
Less-accumulated depreciation (758,437) (717,327)

Total property and equipment $ 587,877 $ 493,565

Depreciation expense was $41,111 and $39,205 for the years ending December 31, 2021 and 2020,
respectively.

6. PPP Loan

Marguerite's Place received loan proceeds in the amount of $125,000 under the Paycheck Protection
Program (PPP). The PPP, established as part of the Coronavirus Aid, Relief and Economic Securities
Act provides for loans to qualifying businesses for amounts up to 2.5 times the average monthly payroll
expenses of the qualifying business. The loans and accrued interest are forgivable over a set period of
time as long as the borrower uses the loan proceeds for eligible purposes, including payroll, benefits, rent
and utilities. The loan was forgiven in 2021 as the funds were used in accordance with the terms of the
program.

7. Notes Payable

2021 2020

Note payable to U.S. Small Business Administration at
2.75% interest and principal due in monthly installments of
$641 through July 2051. This note is secured by all assets. $ _ $ 150,000

Less current portions - (i J94)

Note payable, net of current portion $ _ $ . 148,206

13
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Marguerite's Place, Inc.
Notes to Financial Statements

December 31, 2021 and 2020

8. Liquidity and Availability of Financial Assets

The following reflects the Organization's financial assets as of the balance sheet date, reduced by amounts
not available for general use because of contractual or donor-imposed restrictions within one year of the
balance sheet date.

Financial assets at year-end:

Cash $ 564,195

Investments 2,114,016
Accounts receivable 26,537
Loan receivable, affiliate 46,658

2,751,406
Less amounts not available for general expense:

Donor-restricted to maintain as an endowment (80,500)

Total financial assets available to meet cash needs

for general expenditure within one year $ . .2,670,906

It is the Organization's liquidity management policy to structure its financial assets to be available as its
general expenditures, liabilities, and other obligations come due. The Organization invests cash in excess
of daily requirements in short-term investments. Additionally, the Organization has an endowment fund,
in which income generated from the endowment fund is available for general use.

9. Concentrations

Approximately 32.02% and 8.93% of public support and revenues were derived from contracts with the
New Hampshire State and City of Nashua governments in 2021 and 2020, respectively.

10. Related Party

The Organization's executive director provides administrative services to MP Housing, Inc. The
Organization was reimbursed $9,823 and $21,662 in 2021 and 2020 and charged MP Housing $64,539 and
$98,491 in 2021 and 2020, respectively. The amount reduced the payroll, fringe benefits and insurance
expenses of the Organization.

11. Contingencies

The Organization received money under various state and federal programs. Under the terms of these
programs, the Organization is required to use the money during the period for purposes specified in the
proposal. If expenditures were found not to have been made in compliance with the proposal, the
Organization might be required to repay the funds.
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Marguerite's Place, Inc.
Notes to Financial Statements

December 31, 2021 and 2020

12. Fair Value Measurements

The Organization follows a three-level valuation hierarchy for disclosure of fair value measurements. The
categorization of financial assets and financial liabilities within the valuation hierarchy is based upon the
lowest level of input that is significant to the measurement of fair value. Under level 1, inputs to the
valuation methodology are quoted prices (unadjusted) for identical assets or liabilities in active markets.
Under level 2, inputs to the valuation methodology are other observable inputs, including quoted prices
for similar assets and liabilities in active or non-active markets, inputs other than quoted prices that are
observable for the asset or liability, and inputs that are not directly observable, but are corroborated by
observable market data. Under level 3, inputs to the valuation methodology are unobservablc for the asset
or liability. There were no changes to these valuation methods during the years ended December 31,2021
and 2020.

The following table sets forth the assets carried at fair value measured on a recurring basis:

Level 1 Level 2 Level 3 Total

December 31, 2021:

Mutual fund shares $ 2,114,016 2,114.016

December 31, 2020;

Mutual fund shares $  1,932,929 -  1,932,929

13. Funds Held by Others

In 2020, the Organization became a beneficiary of a designated fund at the New Hampshire Charitable
Foundation. Pursuant to the terms of the Resolution establishing this fund, property contributed to the
New Hampshire Charitable Foundation is held as a separate fund designated for the benefit of
Marguerite's Place. In accordance with its spending policy the Foundation will begin making distributions
from the fund to Marguerite's Place. The distributions are approximately 5.0% of the market value of the
fund per year. The fund is not included in these financial statements, since all property in the fund was
contributed to the New Hampshire Charitable Foundation to be held and administered for the benefit
of Marguerite's Place. The market value of the fund assets was approximately $1,219,555 on December
31,2021.
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Marguerite's Place, Inc.
Notes to Financial Statements

December 31, 2021 and 2020

14. Subsequent Events

The Organization has evaluated subsequent events through August 19, 2022, the date on which these
financial statements were available to be issued.
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Marguerite's Place
Where Sofety & Strength Begin

2023 Board of Directors

Chair

Brian Hall

Koha Health

Joined December 2018

Vice Chair

Tarrah Ledoux

PointClickCare

Joined January 2021

Secretary

Joanna Poulin
St. Anselm's College

Joined March 2020

Treasurer

Alina Korsak

Marcum LLP

Joined September 2018

Brad Frey
PT United

Joined March 2023

Cindy Netska
CATIC

Doreen Manetta

Enterprise Bank

Joined February 2022 Joined March 2023

Jen Moriarty
Nashua PD

Joined April 2021

John Parolin

Joined September 2018

Kara Ellis

St. Joseph Hospital
Kevin Cloutier

Systems Engineering

Joined March 2023 Joined January 2021

Naadia Nazeer

Amherst Therapy
Connections

Joined March 2020

Rene* Whiteley

Joined March 2020

Steven Veneman

Juniper Systems

Tanya Spony, Esq.
Smifh-lVeiss Shepard &

Spony, P.C.

Joined March 2023 Joined April 2021

Hannah Stohler

Marguerite's Place

Joined July 2019
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Hannah Stohler
Nashua, NH

Education

Master of Divinity, Harvard Divinity School may 2016
Cambridge, MA

CPA/ Nonprofit Management, Social Justice, and Ethics

BA in Spanish, Tulane University mav 2013
New Orleans, LA
Graduated Magna cum Uude with Departmental Honors
GPA; 3.78 ^

Experience

Executive Director and CEO july 2019 - present
Marguerite's Place and MP Housing, Nashua, NH

Lead strategic vision of the organization, including fiscal
management, staff and board leadership, fundraisine and
program delivery, Manage $1 mil)+ budget.

Director of Believe in Success may 2017 - june 2019
Unitarian Universalist Urban Ministry, Roxbury, MA

Designed and launched Massachusetts' first workforce
development program for domestic violence survivors. Managed
team of 8 staff and 50 volunteers. Establish and manage $300kf
program budget. ® s«5wuni-

Residentiai Program Manager MAY 2016 - A4AY2017
Voices Against Violence, Framingham, MA

Managed the operation of a short term emergency shelter for
ramjlies and individuals fleeing domestic violence Ensured
integrated and high quality service delivery and oversaw fiscal
operations.

Communications Specialist may 2015 - august 2015
IMA World Health, Washington D.C.

Ud update of f "1 in 3" Sermon Guide and "Sacred Spaces" toolkir
for WeWillSpeakOut.US. Published op-eds forWeWillSpeakOutUS
tiiog and managed social media. Represented WeWillSpeakOut US
as liaison at International Public Health Conferences.

Organizational Consultant may 2014 - august 2014
Adopta Una Familia, Inc., Guayaquil, Ecuador

Directed employees through transition into new positions within
a new organizational structure. Assessed performance and
mentored Propam Coordinators through strategic planning and
program development techniques.

Core Qualifications

Program Development

Team Leadership

Fiscal Management

Board Development

Strategic Planning

Community Networking

Gram Writing/Management

Skills and Affiliations
Fluent in Spanish

2037 Graduate of MetroWest
Health Leadership Program

Certified Domestic Violence
and Sexual Assault Counselor

Board of Directors for Greater
Nashua Continuum of Care.
2019 - Present

Board of Directors for Adopta
Una familia, Inc. 2013 - 2019
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Candace Gordon

Director Of Programs

Contact
Nonprofit Director with a proven ability to cast vision and develop and
maintain functional teams across programs. 0\'crsceing daily operations of
multiple programs, managing staff, ensuring compliance with State Licensing
regulations, and providing effective Leadership, with an intentional focus on
trauma-informed cultures across all agency scopes. Responsible for analyzing
.program data, identif\'ing trends, program needs, and developing strategies
and systems to improve program and client outcomes

Education Experience

Granite State College
Concord, IsW

B.A. in Science/
Human Services with Leadership in

Early Childhood Education

Core Competencies

Client Solutions and Support
Team Leadership

Program Systems and Infrastructure
Program Growth Vision

Communication
Program Development and Oversight

January 2023'prescni

Director of Programs • Marguerite's Place, Inc.
Ensure qualiry, trauma-informed service delivery across and within
programs

Build and enhance program success
Lead and support teams and families

Program focused giant uiicing

Community Networking and Outreach

January 2022-Dccmbcr 2022

Director of Community Programs • Marguerite's Place, Inc.
Launch and build inclusive programming to encompass families with
diverse needs and backgrounds
Facilitate group and one on one outreach with families and community
stakeholders

May 20.16-Dccnnbcr 2021

Director of Childcare • Marguerite's Place, Inc.
Oversee Licensed Plus childcare program and Scare Scholarship

-  Provide Family Support and Team Leadership
Establish trauma-informed culture for families and staff

Professional Leadership and Community Engagement

Leadership Greater Nashua- Class of 2020
Greater Nashua Continuum of Care-Member 2023
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Kve C. Sims

MARGUERITE'S PLACE. Nashua, NH
Residential Programs Coordinator April 2023 - Current
• Provide case management services utilizing strengthening families approach, focused on developing life

skills for 10 on-sitc transitional housing families.
• Deliver continued case management services to 10 households participating in Marguerite's Place

Housing, (MPH) extension program, focused on the next stages toward seif-sufHciency across life
management.

• Complete assessments to inform goal planning determinations and support the identification of
interventions that will progress families in outlined needs areas, (i.e., financial planning, career and
education access, securing permanent housing, household management, parenting skills, community
engagement, access to resources/referrals) and other life-skills development supports as identified.

o Engage in a professional relationship working in a home-based environment weekly/biweekly to
monitor progress and promote accountability with identified goals.

o Participate in extended program activities to offer ongoing education in skill areas and enable successful
outcomes for families served.

• Complete data collection and analysis to ensure accurate monitoring and reporting of family outcomes.

APPLIED ABC-AUTISM THERAPY CENTER. Manchester, NH
Per diem Plus Behavior Therapist/RBT July 2021 - April 2023
• Provide Applied Behavioral Analysis, (ABA) therapy to children with autism diagnoses/requiring ABA

therapy for similar needs through discrete trial work, along with use of naturalistic teaching approach.
• Accurate record keeping related to documentation of services provided, daily treatment outcomes and

quality control duties.
• Maintaining a professional and ethical relationship with family members while facilitating supports in

home-based and school settings.

INDpENDENT SERVICES NETWORK, Manchester, NH
Clinician/Clinical Coordinator, July 2018 - July 2021
• Provide Clinical level treatment to youth and families as referred by the Division of Youth and Family

Services through development of comprehensive treatment planning, implementation and monitoring of
identified treatment goals, for youths experiencing trauma and comorbid developmental disorders.

• Collaborate with collaterals for identification and coordination of community resources to promote
reunification of children with biological parents.

• Accurate documentation of case related correspondence through Court Reports, timely Monthly Report
development and clinical contact, in line with ISO state regulation.

• Facilitation and attendance to meetings related to Fair Hearings, Individualized Education Program,
Court hearings.

• Oversight and behavioral support during medical appointments.
o Responsible for quality control through review and revision of Clinical team's documentation.
o  Interyenlion service delivery through weekly contact with foster parents and youth in care.
• Family Training to promote successfijl life skill development, pre-adoptive services and 1:1 trauma

focused support to youth.
• 24-hour Emergency Crisis Stabilization support delivered by 6-week after hours on-call rotation.

THE AUTISM COMMUNITY THERAPISTS, Acton, MA
ABA Therapist, January 2018 - July 2018

o Providing Applied Behavioral Analysis, (ABA) therapy to children with autism diagnoses/requiring
ABA therapy for similar needs through discrete trial work, along with use of naturalistic teaching
approach.
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*  cVntJoIduHef provided, daily treatment outcomes and
* teme-based s^ttingT'"""' members while facilitating supports in

Responsible for adhering to all safety standards associated with transportation of minor children in
accordance with state regulation. •

PRIME LIFETIME SERVICES, Merrimack, NH
ABA Therapist, September 2017-July 2019. Providmg Applied Behavioral Analysis. (ABA) therapy to children with autism diagnoses/requiring

ABA therapy for similar needs through discrete trial work, facilitating social groups, and with use of
natural environment techniques.

*  r rfT implement the determined therapeutic needs of clients with supervision from aBoard Certified Behavioral Analyst, (BCBA).
*  Implementing protocols outlined by the treatment plan to document and assess probe data while

accurately recording discrete trial outcomes to track behavior development.

* ^ring ^ professional and ethical relationship with family members while facilitating supports
home-based therapy.

ABA 4 AUTISM, Milford, NH
Lead Therapist/Administration, June, 2015 - August, 2017

*  Applied Behavioral Analysis. (ABA) therapy to children with autism diagnoses/requiringABA ̂erapy for similar needs through discrete trial work, facilitating social groups, and with use of
natural environment techniques. , uu wim use or

*  therapeutic needs of clients with supervision from aBoard Certified Behavioral Analyst, (BCBA).
*  Implementing protocols outlined by the treatment plan to document and assess probe data while

accurately recording discrete trial outcomes to track behavior development.

' Torc-tldrS?"'' relationship with family members while facilitating supports during
o Responsible for adhering to all safety standards associated with transportation of minor children in

accordance with state regulation.

polkiL'^'^^^'^ associated with Human Resources, new hire training and Enforcement of company
CITY OF NASHUA WELFARE DEPARTMENT, Nashua, NH
Case Technician, November, 2013 - April, 2017

Assessment of eligibility through means of interview for emergency assistance to families/individuals in
crisis in line with guidelines set forth by NH state statute. ines/inuiviauais in

r RvnlilTo"' f/''' of documentation and verbal report. Evaluat on of financial resources and eligibility based on urgency for those in need of assistance.
onnecting individuals in crisis to resources which serve to eliminate prolonged need for financial

asSiSCflncc.

• Crisis management during initial contact and ongoing support/assessment for clients.

• prwidcd interaction and detailed reports of any financial assistance
• Case review to determine the nece.ssaiy approach for successful outcomes for individuals/families

Verification oi submitted documentation provided by applicants.

^laTahlp^resof'^ department meetings along with committee paAlcipation to maintain knowledge ofavailable resources throughout tlie community.
. Maintaining prof-essional relationships with varying agencies; shelter programs, landlords, utility

companies and other related programs for referral.
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MARGUERITE'S PLACE, INC., Nashua, NH
Case Manager, January, 2013 - January, 2014

Responsible for prescreening of intakes and providing referrals for clients in crisis, conducting initial
intake interviews for assessment of individualized need, and development of action plans.

• Accurate completion of federally mandated HUD documentation, Homeless Management Information
System, (HMIS) to ensure adequate program funding for new families.

• Executing weekly in home meetings to evaluate progress, perform follow ups, and assure consistency
through accurate documentation of weekly meeting assessments.

• Assisting clients with meal planning, parenting assistance/assessments, and providing guidance in
household management skills.

• Financial guidance and assistance with completing applications and other required documentation of
financial assistance programs.

• Supervision by way of guidance to ensure clients maintain behavior that supports program requirements
and personal growth.

o Quarterly review of action plans, and annual child/parenting evaluations conducted to assess progress of
family. ^ ^

MARGUERITE'S PLACE. INC., Nashua, NH
Lead Teacher, April, 20II - January, 2013
• Providing an enriched learning environment, writing/implementing weekly inclusive curriculum plans,

and offering guidance through supervision and assistance in behavioral corrections.
• Responsible for developing behavioral plans, ASQ (Ages & Stages) assessments, participating in IE?

meetings, and attending annual professional development meetings.
•  Incorporation of Music and Movement lessons and direct focus of exercise and healtliy movement as

part of the daily classroom routine.
•  Implementing an organized, structured, learning environment to allow children access to appropriate

development.
• Proficient in documentation of crisis incident/accident/injury arid offering resource referrals to clients

regarding parenting skill, financial assistance, and educational programs.
•, Excellent communication between students, children and teaching stafTalike.

EDUCATION

RIVIER UNIVERSITY, Nashua, N.H.
Masters of Special Education
• Completion, May, 2020

HESSER COLLEGE, Nashua, N.H.
Bachelors of Science in Psychology
• Completion May 2012

Associates of Psychology
• Completion, January 2010



DocuSign Envelope ID; A0D62E98-6EF4-48D2-9802-1B2p2957278D

Key Personnel Sheet:

Employee Role Salary Amount of Salary

Paid by Contract
Hannah Stohler Executive Director $110,000.00 $0.00
Candace Gordon Director of Programs $75,000.00 $15,000.00
Kye Sims Residential Programs

Coordinator

$50,000.00 $50,000.00
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION FOR BEHA VIORAL HEALTH

PLEASANT STREET. CONCORD. NH 03301-3857
603-271-9544 1-800-832-3345 Ext 9544

Fax:603-271-4332 TDD Access: 1-800-735-2964 www.dhhs.nb^ov

May 25. 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New H^pshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
to enter into Sole Source amendments to existing contracts with the Contractors listed below for
the continued provision of the State Grant in Aid (SGIA) Home Assistance program, by increasing
the total price limltatiori by $2,257,699 from $17,346,536 to $19,604,235 and by extending the
completion dates from June 30, 2023 to March 31. 2024, effective July 1, 2023 upon Governor
and Council approval. 100% General Funds.

The original contracts were approved by Govemor and Council as specified in the table
below.

Contractor

Name

Vendor

Code

Area Served Current

Amount

Increase

(Decrease)
Revised

Amount

G&C Approval

The Bridge
House, Inc.

165280-

6001
Plymouth, NH $361,612 $45,881 $407,493

0:6^8/19 (Item IMO)

A1: 7/15/20 (Item »20)

A2: S/19/21 (TablAd Item PM)

A3; 12/7/22 (Item 020)

Concord

Coalition to

End

Homelessness

267140-

B001
Bow, NH $185,945 $43,964 $229,909

0: 06/19/19

(Item #40)

A1:07/15/20
(Item #20)

A2;05/19/21

(Tabled Item #15)

Cross Roads

House, Inc.
166570-

8001

Portsmouth.
NH

$1,906,194 $233,990 $2,140,184

0:08/19/19

(Item #40)

A1;07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3; 12/7/22

(Item #20)
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0:06/19/19

(Item #40)

Famines in

Transition
157730

Manchester,
NH

$3,898,642 $481,745 $4,380,387

A1:07/15/20

(Item #20) •

A2:05/19/21

(Tabled Item #15)

A3;12/7/22

(Item #20)

O; 06/19/19

(Item #40)

The Friends

Program, Inc.
154987-

B001
Concord. NH ■  $534,664

s^

$66,527 $601,191

A1:07/15/20

(Item #20)

A2:05/19/21
(Item #15)

A3; 12/7/22

(Item #20)

O: 06/19/19

(Item #40)

Helping Hands
Outreach

Ministries. Inc.

174226-

R001

Manchester.
NH

$577,084 $73,409 $650,493

A1:07/15/20

(Item #20)

A2:05/19/21 '
(Tabled Item #15)

A3:12/7/22

(Item #20).,

O: 06/19/19

(Item #40)

Hundred

Nights, Inc..
313375 Keene. NH $885,970 $80,291 $966,261

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

:

0: 06/19/19

(Item #40)

Lakes Region
Community
Developers

156571-

B001
Laconld. NH $204,991 $43,586 $248,577

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

Marguerite
Race. Inc.

157465-

BD01
Nashua. NH $327,536 $52,763 $380,299

0: 06/19/19

(Item #40)

A1:07/15/20

(ltem.#20)
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•
A2:05/19/21

.(Tabled Item #15)

My Friend's
Place

156274-

B001
Dover, NH $466,771 $48,175 $514,946

0.08/19/19
(Item #40)

A1;07/15/20
(Item #20)

A2:05/19/21

(Tabled Item #15}

A3:12/7/22

(Item #20)

Nashua Soup
Kitchen and

Shelter, Inc.

174173-

ROOi
Nashua, NH $704,569 $68,821 "  $773,390

0. 06/19/19

(Item #40)

A1;07/15/20 '
(Item #20)

A2:05/19/21

(Tabled Item #15)

A3; 12/7/22
(Item #20)

New

Hampshire
Catholic

Charities

177295-

B001
Greenland,

NH
$415,103 $50,468 $465,571

0:06/19/19
(Item #40)

A1:07/15/20
(Item #20)

A2.05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

New

Hampshire
Coalition

Against
Domestic and

Sexual

Violence

155510-

B001
Concord, NH $1,678,826 $332,634 $2,011,460

0: 06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21
(Tabled Item #15)

The Salvation

Army
177627-

B001

-

Laconia, NH $670,261 $91,761 $762,022

0:06/19/19
(Item #40)

A1:O7/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15) -

A3:12/7/22
(Item #20)
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0; 08/19/19
(Item #40)

The Salvation
Army

1  •

177627-

B003
Concord, NH $784,610 $96,349 ;  $880,959

A1:07/15/20
(Item #20)

A2;05/19/21

(Tabled Item #15}

A3:12/7/22

(Item #20)

0:08/19/19

(Item #40)

Seacoast

Family
Promise

311097 Exeter, NH $255,473 $32,117 $287,590

A1:07/15/20
(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

.  -

0:06/19/19
(Item #40)

Soiithwestem

Community
Services, Inc.

177511-

R001

Keene, NH
03431

$1,432,752 $174,346 $1,607,098

A1:07/15/20
(Item #20)

A2:05/19/21 ■

(Tabled Item #15)

A3:12/7/22

(Item #20)

•

0: 06/19/19

(Item #40)

The Front

Door Agency.
Inc.

156244-

B001

Nashua, NH
03064

$557,157 $100,937 $656,094
A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Mem #15)

Easter Seals
New

Hampshire.
Inc. (F.K.A.
The Way

Home, Inc.)

166673-

8001

Manchester.
NH

$256,886 $43,586 ■ $300,472

0: 06/19/19

(Item #40) , ..

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:09/15/21

(Item #13)

Tri-Counly
Community

Action

Program, Inc.

177195-
B009

' Berlin, NH $361,530 $29,822 $391,352

0:07/10/19

(Item #16)

A1.07/15/20 .

(Item #20)
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-

•

A2:05/19/21

(Tabled Item #15)

A3:12/7/22
(Item #20)

J

Waypoint
177166-

S002

Manchester,

NH
$679,960 $66,527 $946,487

0: 6/19/19 (Item #40}

A1: 6/26/19 (Item
#20B).

A2: 7/15/20 (Item #20)

A3:6/2/2T(ltem#19)

Total: $17,346,636 $2,257,699 $19,694,235

Funds are anticipated to be available in State Fiscal Year 2024, upon the availability and
continued appropriation of funds in the future operating budget, with the authority to adjust bucket
line items within the price limitation and encumbrances between state fiscal years through the
Budget Office, if needed and justified.

See attached fiscal details.

EXPLANATION

This request is Sole Source because the Department is seeking to extend the contracts
beyond the completion dates and there are no renewal options available. The Department
anticipates releasing a cornpelitive bid for emergency shelter services upon completion of the
State Budget process, with contracts starting April 1. 2024. Extending the current contracts will
allow the Department to release one procurement with the final budget available instead of
potentially releasing two procurements if the funding amount changes. This extension will ensure
there is no lapse in services.

The purpose of this request is to continue the State Grant in Aid (SGIA) Homeless
Assistance program to ensure individuals and families experiencing housing Instability receive the
essential services and supports that include case management and emergency shelter services
or case management services only.

Approximately 4,500 individuals will be served during State Fiscal Year 2024.

The Contractors will continue providing emergency shelter to individuals and families who
are homeless. The Contractors will also continue providing case management services to
individuals and families who are currently in shelters. Case management services include housing
navigation, applications for housing, public assistance; referrals for healthcare, linkages to
education, and employment supports. The case management services are personalized and
based on the strengths and support needs for each individual or family.

The Department will continue to monitor services through reports available through the
Homeless fWanagement Information System, which include information regarding:,

•  Length of time individuals remain homeless.

•  The extent to which Individuals who exit homelessness to permanent housing
destinations return to homelessness.

•  Successful exit to permanent housing destinations.
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Should the Governor and Executive Council not authorize this request, individuals and
families who are experiencing housing instability will not receive the essential services and
supports for themselves and their families.

Area Served; Statewide

Respectfully submitted,

Lori A. Weaver

Interim Commissioner

The Deporlmenl ofHeollh and Human Strvicta'Miuion is to}oin communities and familiet
in providing opporlunities for citizens to achieve health and ii^epeiidence.



05'9S-42-42M10*r«270000 HEALTH AND SOCIAL SERVTCES. OEPT OF HEALTH AND HUMAN SVS,

HNS: DIVISION OF ECONOMIC AND HOUSING STABILITY,' BUREAU OF HOUSING STABILITY,
HOUSING • SHELTER PROGRAM*

100% Gentrtl Fund»

Bridge HouMShotten Vendor# 165268- B001

State Fl»ca>

Year
Class/Account Class Ude Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 563490 5C 563.490

2021 102/500731 Contracts for Prooram Services 42307020 S59.13C 5C 559.130

2022 102/500732 Contracu for Program Services 42307020 661 174 50 Sevi74

•2023 102/500733 Contracts for Program Services 42307020 561.174 • 50 561174

2024 102/500733 Contracts (or Program Services 42307020 50 545.681 545.661

Sub Total $3e4.»ee sas.aei S310.049

Community Action Program. Betknao end Merrimack Vendor«in203-B003

Slate Fiscal

Year
Class / Account Class TitJa Job Number

Current

Budget
Increase

(Oeaeaso)

Curreni

Modified

Budoet

2020 102/500731 Contracts for Program Services 42307020 SO SO 50
2021 102/500731 Contracts for Program Services 42307020 SO 50 SO
2022 102/500732 Contracts lor Program Services 42307020 50 50 SO
2023 102/500733 Contracts for Program Services 42307020 50 50 50
2024 102/500733 Contracls lor Prooram Services 42307020 50 50 50

Sub Total SO 50 50

Concord Coalllion to End Homelessness Vender #267140-8001

Slate Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
'  Increase

(Decrease)

CunenI

Modi5ed

Budget
2020 102/500731 Contracts for Prooram Services 42307020 510.091 SO 510.091

2021 102/500731 Contracts for Program Services 42307020 556.616 SO 556.616
2022 102/500732 Contracts for Program Services 42307020 556616 50 556.618
2023 .  102/500733 Contracts for Program Services 42307020 556.616 50 558.616

2024 102/500733 Contracts for Program Services 42307020 SO 543 964 543.964

Sub Total '  5165.945 543,964 5229.909

Cross Roeds House Vendor # 166570 • B001

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget

increase

(Decrease)

Current

Modifiod

Budget

2020 102/500731 Contracts (or Program Services 42307020 5465.221 50 5465.221

2021 . 102/500731 Contracts for Program Services 42307020 5301.563 SO 5301.563

2022 102/500732 Contracls for Program Services 42307020 5311.987 50 5311.987

2023 102/500733 Contracts for Prooram Services 42307020 5311.967 50 5311.967

2024 102/500733 Contracts for Program Services 42307020 SO 5233.990 5233.990

Sub Total 51.390.756 5233.990 51.624,746

r



Slate Fiscal

Year
Class'Account Class Title Job Number

Current

. Budget
Increase

(Decrease)

Current

Modified.
Budoet

2020 t02/5O0731 Contracts for Prooram Services 42307020 $1.037.4tfi SO S1.037.418
2021 :  102/50073V

Contracts for Prooram Services
42307020 $620,666 SO $620,866

2022 102/500732 Contracts lor Program Services 42307020 S64 2 327 SO S64 2.327

2023 102/500733 Contracts (or Prooram Services 42307020 $642,327 .  SO $842,327

2024 102/500733 Contracts for Prooram Services 42307020 SO S461.745 $481,745
Sub Total $2,942,938 S481.745 S3.424.683

Slate Fiscal

Year
Class / Account Class Title Job Number

Current

Modified
Budoei

increase

.(Deaeese)

Current

Modified

Budoet

2020 102^00731 Contracts (or Program Services 42307020 S88971 SO $68,671

2021 102/600731 Contracts for Prooram Services 42307020 S85.739 SO $85,739

2022 102^00732 Contracts for Program Services 42307020 S88.702 SO S68.702

2023 102/500733 Contracts for Program Services 42307020 S88.702 SO S66.702

2024 102/500733 Contracts lor Prooram Services 42307020 SO • S86.527 S66.527

Sub Total S352.114 S66.527 S418.641

Help('f>(i Hands OuUedch Center

State Fiscal

' Year
Class / Account Ctass Title Job Number

Current

Budge!
inaeaso

(Decrease)

Current

Modified
Riir(n»l

2020 102/500731 Contracts lor Prooram Services 42307020 $114,908 SO S114.908

2021 102/500731 Contracts lor Program Services 42307020 S94.608 SO S94.608

2022 102/500732 Contracts lor Program Services 42307020 S97.878 SO $97,876

2023 102/500733 Contracts for Program Services • 42307020 S97.676 • SO $97,876
2024 102/500733 Contracts for Program Services 42307020 SO $73,409 S73.409

'  Sub Total $405,272 S73.409 S478.681

State Fiscal

Year
Class/ Account Class Title Job Number

CuiTMl

Budget
increase

(Decrease)

Current

Modified
Budoei

2020 102/500731 Contracts lor Program Services 42307020 $117,376 SO S117.376

2021 102/500731 Contracts for Program Services 42307020 S103478 SO $103,478
2022 102/500732 Contracts for Progrom Services 42307020 $107,055 SO S107.055

2023 102/500733 Contracts for Program Services 42307020 S107.055 SO $107,055
2024 102/500733 Contracts for Program Services 42307020 SO $80,291 S80.29I

Sub Total S434.964 .  S60.291 S51S.25S

Iflkes Reaton CommunitY Devplopefs

State Fiscal

Year
Ciass / Account Class Title Job Number

Current

Budget
Increase

(Oeaease)

Currenl

Modified

Budoet
2020 102/500731 Contracis for Prooram Services .  42307020 S32.587 SO $32,587

2021 102/500731 Contracts lor Program Services •42307020 S56 174 SO S56174

2022 102/500732 Contracis lor Prooram Services 42307020 S56.11S so $58,115
2023 102/500733 Contracts lor Program Services 42307020 •  S58.115 SO $58,115
2024 102/500733 Contracts for Program Services 42307020 SO •  S43.586 S43.S88

1 Sub Total $204 691 S43.566 $248,577



Mefquerites Ptaco

State Rscei

Year
Class / Accourti Class Titie Job Number

Current

Budget
increase

(Oeaeese)

Curreni

Modified

Budoet
2020 .  102/500731 Contracts for Prooram Services 42307020 $115,530 SO • $115,536
2021 102/500731 ' Contracts lor Prooram Services 42307020 $55,300 SO $65,300

2022 102/500732 Conirecis (or Prooram Services 42307020 • ' $70,350 SO S70 3SO
2023 102/500733 Contracts (or Prooram Services 42307020 $70,350 SO $70,350
2024 102/500733 • Contracts for Prooram Services 42307020 SO $52,763 $52,763

• •
Sub Total $327,536 $52,763 S350.20d

Stale Fiscal

Year
Class/Account Class Title Job Number

Current
Budget

irKrease
(Decreaso)

Current

MocfaTted

Budget
■ 2020 102/500731 Contracts for Program Services 42307020 $115,144 $0 $115,144

2021 102/500731 Contracts for Proaram Services 42307020 $62,067 SO • $82,067
2022 102/500732 • Coniracts for Program Services •  42307020 $64,233 SO $64,233
2023 102/500733 Contracts lor Program Services 42307020 $64,233 $0 $64,233
2024 102/500733 Contracts lor ProQram Services 42307020 SO $48,175 $48,175

Sub Total • $305,697 $46,175 $353,672

•Nashua Soup Kitchen a Sheller. Ine

State Fiscal

Year
Class / Account Class Title Job Number •

Current

Budget
Increase

(Oecrease)

Current

'  Modlfted

Budoet
2020 102/500731 Conimcts for Program Services 42307020 $196,111 $0 $196,111

2021 102/500731 Contracts for Program Services 42307020 $68,665 $0 $66,695
2022 102/500732 Conlracis for Program Services 42307020 $91 761 $0 $91,761
2023 102/500733 Contracts for Program Services 42307020 • $91,761 SO • $91,761
2024 102/500733 • Contracts for Program Services 42307020 $0 $66 621 $66,621

Sub Total $466326 $66,621 $537,149

NewGeoeraiior Vendor 0 17729S -8001

Stale Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget
2020 102/500731 Conlracis for Program Services 42307020 $97,357 SO $97,357

2021 102/500731 Contracts (or Program Services 42307020 $65,043 SO $65,043

2022 102^00732 Contracts (or Program Services 42307020 $67,291 $0 $67,291
2023 102/500733 Conlracis lor Program Services 42307020 $67,291 SO $67,291

•  2024 102/500733 Contracts for Program Services 42307020 SO S50 466 $50 468

Sob Total $296,982 $50,468 $347,450

NH CoBlilkx> Apainst Domestic and Sexual Violence

Stale Fiscal

Year
Class / Account Class Tide Job Number

Current

Budget
Increase

(Decrease)

Current

Modined

2020 102/500731 Contracts for Prooram Services 42307020 $363,109 SO $363,109

2021 102/500731 Contracts for Program Services 42307020 $428,693 ■  $0 $428,693
2022 102/500732 Coniracts (or Program Services 42307020 $443,512 SO $443,512
2023 102/500733 Contracts for Program Services 42307020 $443,512 so $443,512
2024 102/500733 Contrects for Program Services 42307020 SO $332,634 $332,634

Sub Total $1,676,626 $332,634 $2,011,460



Slate Rscal

Year
Class/Aooxjni Class Title ■ Job Number

Current

Budget
Irtcreese

(Decrease)

Current

Modified

Budoei
2020 102/500731 Contracts for Proaram'Services 42307020 SSI .602 SO S61.602
2021 • 102/500731 Contracis for Proaram Services 42307020 S116.2e0 SO $116,260

2022 102/500732 Contracis for ProQram Services 42307020 S122.348 SO S122 348
2023 102/500733 Contracis for Prooram Services . 42307020 S122.348 SO $122,346
2024 102/500733 Contracts lor Proaram Services 42307020 SO S91.76t $91,761

Sub Ida! S444 756 S91.761 SS36Sig

State Fiscal

Year
Class/Account Class Tide Job Number

Current

Budget
Increase

(Dacrwse)

' Current

ModlSed
Budoei

2020 102/500731 Contracts for Proaram Services 42307020 $166,742 SO SI66.742

2021 102«00731 Contracts for Program Services 42307020 • $124,173 SO S124.173

2022 102/500733 • Controcts for Prooram Services 42307020 S126.465 SO S128.465
2023 102«00733 Contracts for Proaram Services • 42307020 $126,465 SO S128.46S
2024 102^00733 Contracts for Prooram Services 42307020 SO $96 349 S96.349

Sub Total $569,645 $96,349 $866,194

SeocoBst Famity Pfomlte

State Fiscal

• Year
Class/Account Class Tide Job Number

Cunant

Budget
increase

(Decrease)

Currant

Modified

Budoei
2020 102/500731 Contracts for Prooram Services 42307020 S53.270 SO $53,270
2021 102/500731 Contracis for Prooram Services 42307020 $41,391 SO $41,391
2022 102/500732 Contracts for Prooram Services 42307020 $42,622 so $42,622

■ 2023 102/500733 Contracts for Prooram Services 42307020 $42622 SO $42,622
2024 102/500733 Contracts for Prooram Services 42307020 SO $32,117 $32,117

Sub Total $160,305 S32.117 $212,422

Southern NH Services

Slate Fiscal

Year
Class/Account ■ Class Title Job Number

Current

Budget
inaoase

(Oeaease)

Current

Modified

Budoet
2020 102/500731 Contracts fa Prooram Services 42307020 . $0 SO SO
2021 102/500731

Contracts fa Prooram Services
42307020 SO SO SO

2022 102/500732 Contracts fa Prooram Services 42307020 SO SO SO
2023 102/500733 Controcts fa Prooram Services 42307020 $0 SO SO
2024 102/500733 Contracts fa Prooram SeAices 42307020 SO SO '  SO

Sub Total SO SO SO

Southvuestefn Community Services

Stale Fiscal

Year
Class 1 /^ccount Class Title Job Number

Current

Budget
inaeese

(Oeaease)

Current

h^ined

2020 102/500731 Contracts fa Prooram Services - 42307020 . $302,669 SO S302.669
2021 102/500731 Contracis fa Prooram Services 42307020 $224,694 SO S224.694
2022 102«00732 Contracts fa Program Services 42307020 8232.461 SO $232,461
2023 102/500733 Contracts fa Prooram Sarvices 42307020 S232.461 so S232.461
2024 102/500733 Contracts fa Program Services 42307020 SO S174.346 S174.346

Sub Total $992,485 $174,346 S1.166.631



The Front Door Aoenev

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

. (Decrease)

Curenl

Modified

Budget
.2020j 102/500731 Contracts for Prooram Services 42307020 $157,905 '  $0 .$157,905
2021 102/500731 Contracis for Program Services 42307020 $130,056 $0 $130,086

2022 102/500732 Contracts for Program Services 42307020 S134.&S3 SO $134,563
2023 102/500733 Contracts for Program Services 42307020 $134 563 SO $134,563
2024 102/500733 Contracts for Prooram Services 42307020 $0 $100,037 $100,937

Sub Total $557,157 $100,937 $658,094

Stale Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(OecreaM)

Current

Modified
Budoat

2020 .102/500731 Centrocts for Program SerUces 42307020 S64.482 SO $84,482

2021 102/500731 Contracts for Prooram Services 42307020 $56,174 $0 $56,174

2022 102/500732 Contracts for Prooram Services 42307020 $58,115 $0 $58 115

2023 102/500733 Contracts for Program Services 42307020 $58,115 SO $58,115
2024. 102/500733 Contracts for Prooram Services 42307020 $0 . $4 3 566 $43,586

Sub Total $256,886 $43,566 $300,472

Tri-Coontv CAP. Inc

State Fiscal

Year
Class / Account Class HUa Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget
2020 102/500731 Contracts for Program Services 42307020 $87,664 SO $87,864

2021 102/500731 Contracts for Program Services 42307020 $38,435 $0 $36,435

2022 102/500732 Contracts lor Prooram Services 42307020 $39,763 $0 •  $39,763
2023 102/500733 Contracts for Program Services 42307020 $39763 $0 $39,763
2024 102/500733 Contracts for Program Services 42307020 SO $29,822 $29,622

-Sub Total $205,825 •  $29,822 $235,647

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
inaeasa

(Decrease)

Current

Modified

Budget
2020 102/500731 Contracts (or Program Services 42307020 $166,617 $0 $166,817

2021 102/500731 Contracts for Program Services 42307020 $65,739 $0 $65,739

2022 102/500732 Contracts lor Program Services 42307020 $66,702 SO $66,702
2023 102/500733 Contracts for Program Services 42307020 $68,702 so $86,702
2024 102/500733 Contracts for Program Services 42307020 $0 $68,527 $66,527

.

Sub Total $429,960 -  $66,527 $496,467

Totiill S12.896.S40I $2.257.6991 SlS.154.239l



0$-95^2-4M010«ei460000 HEALTH AND SOCIAL SERVICES. DEPT OP HEALTH AND HUMAN SVS. HNS: DIVISION OF ECONOMIC
AND HOUSING STABILITY. BUREAU OF FAMILY ASSISTANCE. TEMP ASSISTNC TO NEEDY FAMIUES

100% F*d«ral Funds ' -

Wsypolnl Vsndnrff 177166-6002

State Fiscal

(Year

Current Current Current
Class / Account Class Title Job Number Modified Modified Modified

Budoet Budoet Budoet

2020 S02/S00891 Payments to Providers 45057501 50 50 SO

2021 S02/S00691 Payments to Providers 45057501 5150.000 50 5150.000

2022 S02/S00891 Payments to Providers 45057501 5150,000 50 5150.000

2023 502/500891 Payments to Providers 450S7S01 stso.ooo SO S1S0.000

-
Sub Total 5450.000 SO 5450.000

OS-09^094 »A0010-24650000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVCS.
HHS:.HEW HAMPSHIRE HOSPITAL. ARPA DHHS FISCAL RECOVERY FUNDS
100% FodorsI Funds

Slate Fiscal

Year
Class/Aooount Class Title Job Number

Current

Budget
Increase

{Decrease)

Current

Modified

.  Budget
2023 102/500733 Contracts lor Prooram Services 0OFRF602PHg528A 596.644 50 596644

Sub Total 596 644 50 596.644

Cross Roads House Vendor* 16fl570. ROOl

State Fiscal

Year
Class/Aooount Class Title Job Number

Current

Budget
Increase

(Decrease)

Coront'

Modified

Budoet
2023 102«00733 Contracts (or Prooram Services 00FRF6O2PH9529A 5515.436 50 5515.438

Sub Total 5515,436 50 5515.436

FITNHNH. inc. Vendor# 157730-8001 -

State Rscai
Year

Class/Account Class Title Job Number
Current

Budget
Incroase

'(Oaaeose)

Current

Modified

Budget
2023 102/500733 Contracts lor Program Services 00FRF502PH9529A 5955.704 50 5955.704

Sub TMal 5955.704 50 5955.704

Friends Pfooram Vendor 0 154987-Boot

State Fiscal

Year
Class/Account Class Title ' Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget
2023 102/500733 Contracts for Program Services 00FRF602PH9529A 5182.550 SO 5182.550

Sub Total 5182.550 SO 5182.550

Hetping Hands Outreach Canter

Slate Fiscal

Year
Class'/Account •  Class Title Job Number

f

Current

Budget
Increase

(Decrease)

Current

Modified

Budget
2023 102/500733 Contracts for Progrem Services- 0OFRF602PH9529A 5171.812 50 5171.812

Sub Total 5171.812 SO 5171.812



Hundred Nights, Inc

Stsio Fiscal

Yea/
Class/Account -  Class Title Job Number

Current

8udgot
Increase

(Oecrease)

.Curreni

Modified

Budoet
2023 102/S00733 Contracts for P/ooram Services 00FRF602PH9S29A $451,006 $0 $451,006

Sub Total $451,006 $0 $451,006

My Friend's Place ■

Stato Fiscal

Yea/
Class / Account Clau Tibe Job Number

Current

Budget •
Increase

(Decrease)

Current

Modified

Budoet
2023 102^733 Contracts for Prooram Services 00FRF602PH9520A $161,074 $0 S161.074

Sub Total $161,074 $0 S161.074

Nashua SouD Kiichert & Sheiier. Inc

Slate Fiscal

Year
Class / AccourV Class Title Job Number

Current

Budget
Increase

(Oecraase)

Curreni

Modified

Budoel
2023 102/500733 Contracts for Prooram Services 00FRF6O2PH9529A $236,241 $0 $236.241

Sub Total $236241 $0 $236,241

Stale Rscal

Year
Class/Account Class Title Job Number

Curreni

Budget
increese

(Oecrease)

Current

Modified

Budoet
2023 102^00733 Contracts (or Program Services 00FRF602PH9529A $116,121 $0 $116,121

Sub Total $116,121 so $116,121

Salvation Army Carey House. I^conia

Stata Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
inaoose

(Deaease)

Curreni

Modified

Budoet
2023 102/500733 Contracts for Program Services O0FRF602PH9529A $225,503 $0 $225,503

Sub Total $225,503 $0 S22S.503

Solvatton Army McKenna House. Concord. EaslemTemiofY

Stale Fiscal

Year
Class / Account Class Title Job Number

Curreni

Budget
tr>crease

(Oecroese)

Curreni

Modified

Budoet
. 2023 102/500733 Contracts for Program Services O0FRF602PH9529A $214,765 $0 $214,765

Sub Total $214,765 SO S214.765

Seacoast Family Promise

Siaia Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

l^fiad

Budoet
2023 102/500733 Contracts for Program Services 00FRF602PH9529A 575.166 SO $75,166

Sub Total S7S 168 .  $0 $75,166

Southvwtem Communiiy Se>vKe$

State Fiscal

Year
Ciess / Aocouni Class Title ■ Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoel
2023 102/500733 Contracts for Program Services OOFRF602PH9S29A $440267 SO $440 267

Sub Total $440 267 $0 $440,267

Tri-County CAP. Inc

State Rscal

Year
Class /.Account Class TilJe Job Number

Curreni

Budget
Increase

(Decrease)

Current

Modlftod

Budget
2023 102/500733 Contracts for Prooram Services 00FRF602PH9529A $155,705 SO $155,705
• Sub Total S155.705 SO S155.705

Totall S3W9.996i $01 S3.999.996l

I  Total Contraol $t7.$<6.S38l S2.2S7.699l $t9.604.235l
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State of New Hampshire
Department of Health and Human Services

Amendment #3

This Amendment to the State Grant In Aid Homeless Assistance Program contract is by .and between the
Stale of New Hampshire.'Department of Health and Human Services ("State" or "Department") and

■ Marguerites Place, Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June -19. 2019 (Item #40). as amended on July 15. 2020. (Item #20), as amended on May 19. 2021,
(Tabled Item #15), the Contractor agreed to perform certain services based upon the terms and conditions
specified in the Contract as amended and In consideration of certain sums specified; and .

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, Renewal, the Contract may be
amended upon written agreement of the parties and approval from the Governor and Executive Council;
and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE. In consideration of the foregoing and the mutual covenants and conditions contained
In the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions. Block 1.7, Completion Date, to read:

- March 31. 2024

2. Form P-37, General Provisions. Block 1.8, Price Limitation, to read:

$380,299

3. Form P-37, General Provisions, Block 1.9, Contracting Officer for State Agency, to read:

Robert W. Moore, Director. .

Marguerites Place. Inc. Amendment #3 Conlraclor Initials'
RFA-2020-DEHS-01-STATE-11-A03 Page 1 of 3 Dale
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All terms and conditions of the''Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective July 1. 2023, upon Governor and Council
approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

5/12/2023

Date

DoeuSlgAM by:

Cl S.

Name:*<atia S. Fox

Title! Director

5/12/2023

Date

Place. Inc.

Jame'!™'^^^''Stoh1er
Title. Executive Director

Marguorites Place, Inc.

RFA-2020-DEHS-01.STATE-11-A03

AmBndinonl#3

Page 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

A ' Oocuttflwxl by:

'  5/15/2023 I
Date

Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:-

Marguerites Place, Inc. Amendment ft3

RFA-2020-DEHS'01 -STATE-11-A03 Page 3 ol 3
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LortA-ShtUarm

COcBobrioarr

CbrttdM L SasttoleOo
Dimtor

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION OF ECONOMIC A HOUSING STABIUTY

129 PLEASANT STREET. CONCORD. NH (OJOl
'60M71.9474 l-mASl^i45tKt94U

Pai:6(D-27M230 TOD Acms: l-fiOO.735.1964 wwwj]hb<.nb.gov

April 6. 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord. New Hampshire 03301
REquE?TRPAgT|ON

Authorize the Department of Heatth and Human Services. DMsion of Economic and
Housing Stabiiity. to amend existing contracts with the vendors listed below in bold, for the
continued provision of the State Grant in Aid (SGiA) Homeless Assistance program, by exercising
contract renewal options by Increasing the total price limitation by $5,665,716 from $6,882,604 to
$12,546,320 and by extending the completion dates from June 30.2021~to June 30.2023 effective
upon Governor and Council approval. 100% General Funds.

The ifKllvidual contracts were approved by Governor arid Council as specified in the table
below.

Vendor Name Vendor Code
Arse

Sonrod

Current
Amount

Increase

tOocrease)
Revised

Amount •
O&C

Approval

Brfdgo Houso
; Sh^rs

165288 • B001
Ptynwuth
NH

1142,620 9122,348 9264.966

0: 08/19/19

(Item 040)

A1; 07/16/20.

(Item 020)

Community Action
Partnership of
Stratford County

177200 - B004 Dover NH $6,588 $0 $6,586

0; 06/19/19

(Item 040)

A1:07/15/20

Item 020

Corhmunity Acdon
Program, Beiknap
and Merrimack

177203 - B003 Concord NH $0 90 SO

0:06/19/19

(Item 040) ■

Concord C^lltton
to End

Homelesen'esa

287140-6001 . BowNH 968,709 9117,236 $166,949

0: 06/19/19

-((torn 040)

A1: July 16,
2020

ttem02O

Cross Rosds House 168970-B001
Portsmouth

NN
766,784 9623,974 1,390,768

0; 08N9/19

(Item 040)

A1: 07/16/20,

(Item #20)

Tht OtparUntnt o/Htallfi and Human S4rvic*$'Mittian ittajoin eammunitln and famiiU*
in pnoidinj opportuniiia [cr ciiixtnt la ochUuc Ara/lA and indtptntUw.
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Hl« ExodOency. Oovemor Chrtetophof T. Sununu
end the HonofBbJe CoimcO

Pege2of4

FsmlllM in

Trsneition, NH
167730 • B001

Manchester

NH
$1,668,284 $1,284,694 $23423)6

0:06/19/19

(Item 040) .

A1: 07/10a0

(Item 020)

Friends Pro^rsm 154887-B001 Corioord NH $174,710 10.00 $174,710

0: 0&/1Q/19

(Item 040J

A1: 07/1 WO

(Item 020)

H«rlp4n0 Kantfe
Outreach Center

174228 • R001
Msnchoeter

NH
$209,916 $199,756 $405,272

0; 06/19/19

(Item 040)

A1:07/16/20

(Item 020)

Hundred Nights,
Inc.

TBP . , Keene NH $220,854 $214,110 $4)4.984

0:06/19/19

(Item 040}

A1:07/16/20

(Item 020)

Lakofi Region
Community
Developore

156671 - B001 Leconia NH $88,761 $116,W $204,991

0:06/19/19

(Item 040)

A1; 07/16/20

(Item 020)

Maiguorftea Place 1,67465-B001 Nashua NH $186336 $140,700 1)27.8)8

0:06/19/19

(Item 040)

Kern 040

A1: 07/15/20

(Item 020)

My Friend'e Place 156274-BOOl Dover NH . $177331 $128,468 $)0B397

0:08/19/19

((torn 040)

A1: 07/15/20

(Kern 020)

Neehua Soup
KItehen & Sholter,
Inc.

17417). R001 Nashua NH $284306 $183,522 S46e,)28

0:06/19/19

(Kern 040)

A1:07/16/20

((tern 020)

New Ocneratlon 177295 -B001
Oroenland

NH
$182300 $134,682 $396,882

0:06/18/19

(Item 040)

A1:07/16/20

(Item 020)

NH CoalttJon
ABclnet Domeetie
and Sexual
Violence

155510-B001
Concord

NH
$791302 $887,024 $1,678326

O; 0*6/19/19

(Item040)

A1: 07/16/20

(Item 020)
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His Excellency, Governor Christopher T. Sur^unu
and tho Honorable Council

Page 3 of 4

Salvation Army
Carey House,
Laconla

177627 -BOOl Laconla NH $200,062 $244,698 $444,758

0:06/19/19

(Item 040)

A1; 07/15/20

(Item nO)

Selvetion Army
McKenna House,

■ Concord, Eastern
Territory

177627- B003
Concord

NH
$312,915 $256,930 $569^845

0:06/19/19

(Item (f40)

A1: 07/15/20

(Item d20)

Seacoast Fomlly
Promise

TOO Exeter NH 194,661 $65,644 $180,305

0:06/19/19

(Item 040)

A1: 07/15/20

(Item #20)

Southern NH

Services
177198- BQ06

Manchester

NH
$0 SO $0

0: 06/19/19

(Hem #40)

A1: 07/15/20

(Hem #20)

Southwestern

Community
Services

177511 -R001 Keeno NH $527,563 $464,922 $992,485

0:06/19/19

(Item #40)

A1: 07/15/20

(ttem #20)

The Front Door

Agency 156244-BOOl Nashua NH -  $287,991 $269,166 $557,157

0: 06n9/19

(Item #40)

•A1: 07/15/20

(Item #20)

The Way Home, inc. 166673 • 8001
Manchester

NH
$140,656 $116,230 $256,886

0:06/19/19

(Item #40)

.A1: 07/15/20

(Item #20)

TrI-Counly CAP,
Inc.

177195- B009 Beriln NH $126,299 $79,526 $205,625

0: 07/10/19

Item #16

A1:07/15/20

(Item #20)

Waypoint 177166-B002
Manchester

NH •
$252,556 $0.00 $252,556

0:08/19/19

(item #40)

A1: 08/28/19'

(Hem #20B)

A1: 07/15/20

(Hem #20)

- Total: $6,682,604 $5,665,716 $12,546,320
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Hlo Excellency, Governor Christopher T. Sununu
and the Honorable Council

Pa8a4of4

Funds are anticipated to be available in State Fiscal Years 2022 and 2023 with the authonty to
adjust budget line items within the price limitation and encumbrances between state fiscal years
through the Budget Offioei if rteeded and justified.

See attached fiscal details.

EXPLANATION

The purpose of this request is to continue State Grant in Aid (SGIA) Homeleas Aasistanoe
program .to ensure Individuats and families experiencing housing instability receive the essential
services and supports that include case management and emergency shelter servtces or case
management services only.

Approximately 4.500 individuals will be served during each State Fiscal Year of this
contract.

The Contractors will continue providing emergency shelter to individuals and familiea who
are homeleas. The Contractors will also oontinua providing case management services to
Individuals and families who are currently in shelters as well as indtviduals and families who are
unsheltered in order to link them with housing services: other essential senrices; and provide
ongoing case management. The case management services are personalized and based on the
strengths and support needs for each individual or family. Case management services Include,
but are not limited to, housing navlgallon services; assistance with applications for housing;
assistance with applications for public.asststance; referrals for healthcare, including mental heat^
or substance use treatment; linkages to education, and employment supports.

The Contractors are monitored for performance through reports available from the
Homeless Management Information System, which include information regarding:

•  Length of time Individuals remain homeless.

•  The extent to which individuate who exit homelessness to permanent
housing destinations return to homeleseness.

» Successful exit to permanent housing destinations.

As referenced in Exhibits C-1 of tfie original contracts, the parties have the option to extend
the agreement for up to two (2) additlond} years, contingeril u^n satlsfadory delivery of aervloes.
available'funding. agreement if the parties and Governor and Couricll approval. The Oepartnient
is exercising its option to renew services for Nvo (2) of the two (2) years available.

Should Governor and Executive Council not authorize this request, individuals end
families who are experiencir^ housing instability will not receive the essential aarvices and
aupports for themselves and their families.

Area served: Statewide

Respectfully submitted,

Lori A. Shlbinette
Commissioner
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05-95-42-423010-79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION OF ECONOMIC AND HOUSING STABILITY, BUREAU OF HOUSING
STABILITY. HOUSING - SHELTER PROGRAM
100% General Funds

Vendor U 1652.Vendor n 1652 Vendor ff i652i

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

Increase

/Decrease)

Current

Budget

2020 102/500731 Contracts for Program Services TBD $83,490 • $0 $83,490

2021 102/500731 Contracts for Program Services TBD $59,130 $0 $59,130

2022 102/500732 Contracts for Program Services TBD $0 $61,174 $61,174

2023 102/500733 Contracts for Program Services TBD $0 $61,174 $61,174

Sub Total $142,620 $122,346 $264,966

Community fiunion Partnershio of Stratford County Vendor» 1772 Vendor n 177200 • 8004

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase -

(Decrease)

Current

Modified

Budget

■  2020 102/500731
Contracts for Program Services

TBD $6,568 $0 $6,588

2021 102/500731 Contracts for Program Services TBD $0 $0 $0

2022 102/500732 Contracts for Program Services TBD $0 $0 $0

2023 ■  102/500733 Contracts for Program Services TBD $0 $0 $0

Sub Total. $6,568 $0 $6,586

State Fiscal

Year
Class / Accouni Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

' Budget

2020 102/500731 Contracts for Program Services TBD $0 $0 '  $0

2021 102/500731 Contracts for Program Services TBD $0 $0 $0

2022 • 102/500732 Contracts for Program Services TBD $0 $0 $0

2023 102/500733 Contracts for Program Services TBD ■ $0 $0 $0

■ Sub Total •• $0 $0 $0

State Fiscal

Year.
Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $10,091 ■$0 $10_,p91

2021 102/500731 Contracts for Program Services •  TBD $58,618 $0 $58,618

2022 102/500732 Contracts for Program Services TBD $0 $58,618 $58,616

2023 102/500733 Contracts for Program Services TBD $0 $58,618 $53,616

Sub Total $68,709 $117,236 $185,945

Cross Roads House Vendor # 1665" Vendor» 166570 • B001

State Fiscal
Year

Class/Account - Class Title Job Number

Current
Modified
Budget

Increase

(Decrease)

Current
Modified
Budget

2020 102/500731 Contracts for Program Services TBD $465,221 $0 $465,221

2021 102/500731 Contracts for Program Services TBD $301,563 •  $0 $301,563

2022 102/500732 Contracts for Program Services TBD $0 $311,987 $311,987

2023 102/500733 Contracts for Program Services TBD $0 $311,987 $311,987
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Sub Total I  $766,7841 $623.9741 $1.390.7^

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budqet

Increase

(Decrease)

Current

Modified

Budqet

2020 102/500731 Contracts (or ProQram Services TBD $1,037,418 SO $1,037,418

2021 .  102/500731 .
Contracts for Program Services

TBO $620,866 $0 $620,666

2022 . 102/500732 Contracts for Proctram Services TBD $0 $642,327 $642,327
2023 102/500733 Contracts for Proqram Services TBD $0 $642,327 $642,327

Sub Total $1,658,284 $1,284,654 .  $2,942,938

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budqet

2020 .102/500731 Contracts for Program Services TBD $68,971 $0 $88,971

2021 .  102/500731 Contracts for Proqram Services TBO $85,739 $0 $65,739
2022 102/500732 Contracts for Proqram Services TBO $0 .  $0 $0
2023 102/500733 Contracts for Program Services TBD $0 $0 $0

Sub Total $174,710 $0 $174,710

Vendor# 174226-R001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

HiidopI

Increase

(Decrease)

Current

Modified

Rudnet

2020 102/500731 Contracts for Program Services TBD $114,908 $0 $114,908
2021 102/500731 Contracts for Proqram Services TBO $94,608 $0 $94,608
2022 102/500732 Contracts for Program Services TBO $0 $97,876 $97,878

2023 102/500733 ' Contracts for Program Services ■  TBD $0 $97,878 $97,878
Sub Total $209,516 $195,756 $405,272

Hundred NIflbts. tnc Vendor #

State Fiscal

Year
Class/Account Class Tille

•  I

Job Number

Current

Modified

Budqet

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $117,376 $0 $117,376

2021 102/500731 Contracts for Program Services TBD- $103,478 $0 $103,478
2022 102/500732 Ccntrecls for Proqram Services . TBO "  $0 •5107.055 $107,055

2023 102/500733 Contracts for Program Sen/ices TBD $0 $107,055 $107,055

Sub Tola! $220,854 $214,110 $434,964

Lakes Region Community Developers Vendor# 156S71 • B001

State Fiscal

Year
Class/Account Class Title . Job NumtDer

Current

Modified

Budget

Increase

(Decrease)

Current

Modifted

Budqet
2020 102/500731 Contracts for Program Services TBD $32,587 $0 $32,587

2021 102/500731 Contracts for Program Services TBD $56,174 $0 $56,174

2022 102/500732 Contracts for Program Services TBD $0 $56,115 $58,115

2023 102/500733 Contracts for Program Services TBD $0 $56,115 558,115
Sub Total $88,761 $116,230 $204,991

Marquedtes Place Vendor# 157465-B001
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State Fiscat

Year
Class / Account Class Title Job Numt>er

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD (116.536 (0 (118.536

2021 102/500731 Contracts for Program Services TBD (66.300 (0 (68.300

2022 102/500732 Contracts for Program Services TBD $0 (70.350 (70.350

2023 102/500733 ■ Contracts for Program Services TBD (0 (70.350 570.350

Sub Total (186.636 (140.700 (327.536

My FricfK^'o Piece
Vendor <^ 156274-BO01

State Fiscal

Year
Class / Account Class Title Job Number.

Current

Modified

Budget

Increase

(Decrease)

. Current.

Modified

Budget

2020 102/500731 Contracts for Program Services TBD (115.144 (0 (115.144

2021 102/500731 ■  Contracts for Program Services TBD ■ 562.087 (0 (82,087

2022 102/500732 Contracts for Program Services TBD $0 $64,233 (64.233

2023 102/500733 Contracts for Program Senrlces TBD (0 $64,233 (64.233

Sub Total 5177.231 (128.466 $305,697

Nashua Soup Kitchen 8 Shelter. Inc Vendor# 174173 - R001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $196,111 SO 5188.111

2021 102/500731 Contracts for Program Services ■  TBD (88.695 (0 (66.695

2022 102/500732 Contracts for Program Services TBD (0 (91.761 $91,761

2023 - 102/500733 Contracts for Program Services TBD (0 (91.781 $91,761

^ , Sub Total $284,806 (183.522 (466.326

New Generation ' Vendor« 1772 Vendor« 177295 - B001
State Fiscal

Year
Class/Account Class Title Job Number

Current

Modified

Budget

increase

(Oeaease)

Current

Modified

Budget

2020 ■ 102/500731 Conlracts for Program Services TBD $97,357 SO $97,357

2021 102/500731 Contracts for Program Services TBD (65,043 (D (65.043

2022 102/500732 • .Contracts for Program Services TBD $0 $67,291 $67,201

2023 102/500733 Contracts for Program Services TBD SO (67.291 (67.291

Sub Tolal $162,400 (134.562 (296.982

NH Coalition Against Domestic and Sexual Violence Vendor # 155510 • B001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget '

2020 102/500731 Contracts for Program Senrices TBD $353,109 $0 (363.109

2021 102/500731 Contracts for Program Services TBD (428.693 SO (426,693

2022 102/500732 Conlracts for Program Services TBD $0 (443.512 $443,512

2023 102/500733 . Contracts for Program Services TBD $0 (443.512 (443.512

Sub Total (791.602 (887.024 (1.676.826

Salvation Army Carey House. Laconla Vendor# 177627-8001
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Slate Fiscal

Year
Class / Account Class Title * JobNumt>er

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts (or Proqram'Services TBD $81,802 SO $81,802

2021 102/500731 Contracts for Program Services TBD $118,260 $0 $118,260

2022 102/500732 .Contracts for Program Services TBD $0 $122,348 $122,348
2023 102/500733 ' Contracts for Program Services TBD SO $122,348 $122,348

Sub Total $200,062 $244,696 $444,758

Salvation Army McKenna House, Concord. Eastern TerritOfv Vendor #177627.0003

State Fiscal

Yeor
Class / Account Class Title Job Number

Current

r^odified
Budqet

Increase

(Oecreaee)

Current

Modified

Budqet
2020 102/500731 Conlrects for.Program Services TBD $168,742 $0 $168,742

2021 102/500731 Contracts for Program Services TBD $124,173 SO $124,173

2022 102/500732 Contracts for Program Services TBD $0 $128,465 $128,465
2023 102/500733 Contracts for Program Services TBD $0 $128,465 $128,465

Sub Total $312,915 $256,930 $569,645

Seacoasi Family Promise Vendor #

State Fiscal

Year
Class/Account Class Title Job Number

Current

Modified

Budqet

Increase

(Decrease)

Current

Modified

Budget
2020 102/500731 Contracts for Program Services TBD $53,270 $0 $53,270

2021 102/500731 Contracts for Program Services TBD $41,391 SO $41;391
2022 102/500732 Contracts for Program Services TBD $0 $42,622 $42,822
2023 102/500733 Contracts for Program Sen/ices TBD $0 $42,822 $42,822

Sub Total $94,661 $B5;644 $180,305

. Southern NH Services Vendor #177198. BOOS

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budqet
2020 102/500731 Contracts for Program Se'rvices TBD $0 $0 .  $0

2021 102/500731
Contracts for Program Sen/ices ,  TBD $0 $0 SO

2022 102/500732 Contracts for Program Services TBD $0 $0 $0
2023 102/500733 Contracts for Program Services TBD $0 $0 $0

• . Sub Total $0 $0 $0

Southwestern Community Services Vendor# 177511 -R001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified -

Budget

Increase

(Decrease)

Current

Modified .

Budget

2020 102/500731 Contracts for Program Services TBD $302,869 SO $302,669

2021 102/500731 Contracts for Program Services TBD $224,694 SO $224,694
2022 102/500732 Contracts for Program Services TBD SO $232,461 $232,481

2023 102/500733 Contracts for Program Services TBD $0 $232,461 $232,461

Sub Total $527,563 $464,922 ' $992,485

The Front Door Agency Vendor# 156244-BO01
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State Fiscal

Year
Class/Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

, Current
Modified

Budget

2020 ■ 102/500731 Contracts for Program Services TSD $157,905 $0 $157,905

2021 102/500731 Contracts for Program Services TBO $130,066 $0 $130,086

2022 102/500732 Contracts for Program Services TBD $0 $134,583 $134,583

2023 102/500733 Contracts for Program Services - TBD $0 $134,583 $134,583

Sub Tola! $287,991 $269,166 $557,157

The Way Home. Inc
VendOf»166673-B0D1

State Fiscal

Year
Class/Account Class Title Job Numt^er

Current

Modified .

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $64,482 $0 $64,462

2021 102/500731 Contracts for Program Services TBD $56,174 $0 $56,174

2022 102/500732 Contracts for Program Services TBD $0 $58,115 $58,115

•  2023 102/500733 Contracts for Program Services TBD $0 $58,115 $58,115

Sub Total $140,656 $116,230 $256,686

Tri-County CAP. Inc Vendor # 177195-8009

State Fiscal

Year
Class/Account Class Title Job Number

Current •

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $87,864 $0 $87,864

2021 102/500731 Contracts for Program Services TBD $38,435 '  $0 $38,435

2022 102/500732 . Contracts for Program Services TBD $0 $39,763 $39,763

2023 102/500733 . Contracts for Program Services TBD $0 $39,763 $39,763

• Sub Total . $126,299 $79,526'  $205,025

Waypoint

•/

Vendor# 177166-B0Q2

State Fiscel

Year
Class / Account Class Title Job Nurhber

Current

Modified

Budget

Current

Modified

Budget

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $166,817 $0 $166,817

2021 102/500731 Contracts for Program Services TBD $85,739 $0 $85,739

2022 102/500732 Contracts for Program Services TBD SO $0 $0

2023 . 102/500733 ' Contracts for.Program Services TBD $0 $0 $0

.

Sub Total $252,556 $0 $252,556

I  • OvorallTotoll $6.882.6041 $5.665.7161 $12.S48.320|
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Uri A. SMMecm

Cenmisioacr

Chriillat LSaBtasklle
Oimioc

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION OF ECONOMIC & HOUSING STABILITY

129 PLCASANTSTReET. CONCORD. NH 03301

603-27I.9474 l-«0O4S2.334$ Gtl. 9474

Fas: 603-271-4230 TDD Access; 1-800-736-3964 www.dhhi.nh.gev

June 20. 2020

Hie Excellency. Governor Chrietopher T. Sununu
end the Honorable Council

State House

Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Economic and Housing
Stability, to amend existing Retroactive agreements with the vendors listed below to provide the
State Grant in Aid (SGIA) Homeless Assistance program, by modifying the agreements to have
individual price limitations instead of a shared price limitation for vendors listed in the table below
and terminating two agreements with vendors as indicated in the table belpw. and decreasing the
total price limitation by $417,396 from $7,300,000 to $6,882,604, with no change to the contract
completion dates of June 30. 2021, effective retroactive to July 1, 2020 upon Governor and Council
approval. 100% General Funds, v •

The individual contracts were approved by Governor and Council as specified in the table
below.

Vendor Name Vendor

Code

Area

Served

Current

Amount

Revised

"Amount

G&C Approve!

Bridge House
Shelters

165268

- B001.
Plymouth

NH

Shared 5142,620 June 19,2019
Item 040

Community Action '
Partnership of
Slrefford County

177200

-8004 Dover NH

Shared 56.568 June 19.2019
Item 040

Community Aclion
Program, Belknap
and Merrimack

177203

-8003 Concord NH

Shared SO 0: .

Concord Coalition

to End

Hometessness

267140

• B001 BowNH

Shared 568.709 June 19,2019
Item 040

Cross Roads

House

166570

•8001
Portsmouth

NH •

Shared $766,784 June 19,2019
Item 040

Families in
Transition, NH

157730
-B001

Manchester

NH

Shared 51,658,264 June 19,2019
Item 040

Friends Program 154987

• 8001 Concord NH
Shared 5174,710 June 19,2019

Item 040'

Helping Hands
Outreach Center

174226

-R001
Manchester

NH

Shared . 5209,516 June 19,2019
Item 040

Hundred Nights,
Inc

TBD Keene NH
Shared 5220,854 June 19.2019

Item 040
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His Excellency, Governor Christopher T. Sununu
and the Honorable Council

Page 2 of 3

Lakes Region
Community
Develooers

156571

•B001 Leconia NH

Shared $88,761 June 19..2019
Item #40

Marguerites Place 157465

. B001 Nashua NH
Shared $166,836 June 19,2019>

Item #40

My FflencTs Place 156274

-8001 Dover NH
'  Shared $177,231 June 19,2019

Hem #4.0

Neshus Soup
Kitchen & Shelter,

inc

174173

'.ROOi Nashua NH

Shared $284,806 June 19,20.19
Hem #40

New Generation 177285

• 8001
Greenland '

NH

Shared $162,400 June 19,2019
Hem #40

NH Coalition

Against Domestic
and Sexual

VIotence

155510

-BOOl Concord NH

Shared $791,802 June 19,2019
Hem #40

Salvation Army
Carey House,
leconia

177627

•BOOl Laconla NH

Shared $200,062 June 19,2019
Hem #40

Salvation Army
McKenna House,
Concord, Eastern
Terrilorv

177627

-B003 Concord NH

Shared $312,915 June 19,2019
Item #40

Seacoast Family
.Promise

TBO Exeter NH
Shared. $94,661 ■ June 19,2019

Hem #40

Southern NH

Services

177198

-8006
Manchester

NH

Shared $0 June 19:2019
Item #40

Southwestern

Community
iServlces

177511

•ROOI
Keene NH

03431

Shared $527,563 June 19,2019
Herri #40

The Front Door

Agency
'156244

-8001
Nashua NH

03084

Shared $287,991 June 19,2019
Item #40

The Way Home,
Inc

166673

•BOOl
Manchester

NH'

Shared $140,656 June 19,2019
Hem #40

Tri-Counly CAP,
Inc

177195

• B009 Berlin NH
Shared SI 26.299 July 10. 2019

Hem #16

Waypoint
177166

•6002
Manchester

NH

Shared $252,556 June 19,2019
Item #40 •

A01; August 28,
2019 Item #20B

HHHHm - Total
87,300,000
(Shared)

$6,882,604

Funds are available in the following accounts for State Fiscal Year 2021, with the authority to
adjust budget line items within the price limitation and encumbrances between stale fiscal years
ihrough the Budget Office, if needed and justified.

See attached fiscal details.
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His Excellency. Governor Christopher T. Sununu
and the Honorable Council.

Page 3 of 3

EXPLANATION

This request is Retroactive because Department's business operations were disrupted by
• COVlD-19 which led to delays in the contract amendment review and approval process.

The purpose of this request is to modify the agreements to have individual price limitations
instead of a shared price limitation and to terminate agreements with two (2) Contractors, decreasing
the total price limitation by $417,396 frorh $7,300,000 to $6,662,604. The individual price (imitations
will allow each vendor to more accurately budget and allocate funding to meet the specific needs of
the clients wHhin the community.

Approximately 4,500 individuals will be served during each Stale Fiscal Year of this contract.
The Contractors will provide emergency shelter to individuals and families who are homeless.

The Contractors will also provide case management services to individuals and families who are
currently in a shelter or those who are unsheltered to link them^ with housing, other essential services,
and provide ongoing case management. The case management services are personalized, based
on the strengths and support needs for each individual or family. Case management services include,
but are not limited to, housing navigation services, assistance vrith applications for housing, public
assistance, referrals for healthcare, including mental health or sut)stance use treatment, education,
and employment supports.

The Department will monitor the contracted services by requiring the Contractors to submit
reports in the HMIS system that Include the following;

•  Length of time persons remain homeless.
•  The.extent to which persons who exit homelessness to permanent housing

destinations ristum to homelessness.

•- Successful exit to permanent housing destinations.

Should Qovernor and Executive Council not authorize this request, individuals and families
who are experiencing housing instabilily will not receive the essential 'services and supports for
themselves and their familiesr

Area served: Statewide

Source of Funds: Source of Funds: 100% General Funds

Respectfully submitted.

i4/>Ujri A. Shibinelte
y Commissioner

The Oeporimtnl ef Htallh and Himnn Seruicct' MUtion ieiojciAtcmmuAiiiet ondfomilia
in prcvidingopporlttniiiet /or eitiunM (o oehi'etx tUoiih ond independence.
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DEPARTMENT OF HEALTH AND HUMAN SERVICES
COMMUNITY MENTAL HEALTH CENTER CONTRACT AMENDMENTS

SFY 2016 FINANCIAL DETAIL

06.95-42-423010-79270000 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN
SVS. HHS: DIVISION OF ECONOMIC AND HOUSING STABILITY, BUREAU OF HOUSING
STABILITY. HOUSING ■ SHELTER PROGRAM
100% Genoral Funds

Stale Fiscdii./,,
Year Class/Account Class Title Job Number

Current

Budoet
2020 102/500731 Cont/ects for Proarom Services 163.400

•  2021 102/500731 Coritrocis for ProQrem Services SS9 130

1 Sub Total . S142.620

Slate Fiscal

Year
Class/Account Class Tille Job Number

Current

Modified

Budget
2020 102/500731

Conlrocis for Prooram Services
' *

56,568

2021 .  102/500731 Contracts for Proorom Services SO
Sub Toial . S6.588

Slate Fiscal

Year
Class / Account Class Title Job Number

Current

Modined

Budget
2020 102/500731 Contracts for Program Services SO
2021 102/500731 Contracts for Program Services ' SO

Sub Total $0

ConcQfd Coaliliof* lo End Homelessnoss Vendor 0 2671-

Stale Fiscal

Year
Class / Account Class riile Job Number

Current

Modified

Budget
2020 .  102/500731 ■ ContrectsforProgram-Services S1Q.091
2021 102/500731 Contracts for Program Services 556616

Sub Total - 568.709

Cross Roads House Vendor 0 1665"

State Fiscal

Year
Class / Account Class Title Job Number

Current

ModlHed

Budget
2020 .  102/500731 Coniracls for Program Services . 5465.221
2021 102/500731 Contracts for Program Services 5301,563

Sub Total 5766764

FITNHNH. Inc. Veridor0 1577:

Slate Fiscal

Year
Class/Account Class Tiite Job Numt>er

■  , Current
Modified

Budoet
2020 102/500731 Contracts for Program Services 51.037.418
2021 102/500731

Contracts for Program Services 5620.666

Sub Total 51.656.264

Ailachmeni • Bureau of Sehavtoral Health

FIruinciolOeial)

Page 1 of 4



OcwuSign Envelope ID; 5O4032F3-7ECWF74-B6F7-A9947D9C93C3

DEPARTMENT OF HEALTH AND HUMAN SERVICES

COMMUNITY MENTAL HEALTH CENTER CONTRACT AMENDMENTS

SFY 2016 FINANCIAL DETAIL

Friends Proqrom Vendof 0 1549:

State Fiscal

Year
Class/Account Class Title Job Number

Current
ModiHed

Budget

2020 102/500731 Coolracts for ProQ/arri Services SaB.971

2021 102/500731 Coniracis for Program Services 565,739

Sub Total $174,710

Hetpinq Hands Outreach Center Vendors 1742:

State Fi&cal

Yw
Class / Account Class Title Job Number

current

Modified'

2020 102/500731 Conlrada for-Prop/am Senricos $114,908

2021 102/500731 ControclB for Proo/em Services $94,608

Sub Total $209,516

Hundred NiqNs. tnc

•

Vendor e

Stale Fiscal

Year
Class/Account Class Title Job Number

Current .

Modified

Budget

2020 102/500731 Contracts for Proarem Services $117,376

2021 102/500731 Contracts for Prooram Services $103,476

• Sub Total $220,854

Lakes Reflibn Community Developers vendor# 1565'

State Fiscal

Year
Class / Account Class TtUo Job Number

Current

Modified

Budget

2020 ■ 102/500731 Coniracis for Program Services $32,587

2021 102/500731 Contracts for Program Sen/ices $56,174

Sub Tolol $88,761

Maroueriies Place
•' ■ Vendor 015741

State Fiscal

Year
Class / Accouni Class mie Job Number

Current

Modified

Budget

2020 102/500731 Contracia for Program SerNrices $118,536

2021. 102/500731 Contracts for Prooram Services $68,300

Sub Total $166,636

Mv Friend's Place
Vendor# 1562'

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

■  2020 102/500731 Contracts for Program Senrices $115,144

2021 102/500731 Contracts for Program Services $62,087

Sub Total .  $177,231

Nashua Soup Kitchen 6 Shatter. Inc Vendor# 1741'

Slate Fiscal

Year
Class /Account Class Tllte Job Numt>er

Current

.Modified

Budget

Attachment • Bureou o( Behavioral Heallh ■

Finsnciat Detail

Pa.ge 2 of 4
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DEPARTMENT OF HEALTH AND HUMAN SERVICES

COMMUNlf Y MENTAL HEALTH CENTER CONTRACT AMENDMENTS

SFY 2016 FINANCIAL DETAIL

2020 102/500731 Contrecis for Proqrem Services 1198,111

2021 102/500731 Contracts for Prooram Services Sd8.695

Sub Tcrtal $284,606

New Generalion Vendor <( 1772'

State Fiscal

Year
Class / Account Class Title. Job Number

Current

ModiHed

Budget

2020 102/500731 Contracts for Proqram Servlces-- $97,357

2021 102/500731 Contracts for Proqrem Services $65,043

. Sub Totoi $162,400

NH Coalition Aqalnst Domestic end Sexual Violence Vendor 0 1555-

State Flece)

Year
Class / Account Class Title Job Number

Current

Modified

-  Budoet

2020 102/500731 Contracts for Prooram Services $363,109

2021 102/500731 Contrecis for Proqrem Services $428,693

, _ Sub Total $791,802

Salvation Army Carey House. Leconia Vendor 0 1776;

State Fiscal

Year .
Class / Account Class Title Job Number

•  Current

Modified

Budoet

2020 102/500731 Coniracis for Proqram Services $81,802

2021 102/500731 Contracts for"Program Services $118,260
• . *  Sub Total $200,062

Selvation Army McKonna House. Concord. Eastern Territory Vendor 0 1776:

1

Stale Fiscal

Year
Class/Account Class Title Job Number

Current

' Modified
Budoet

2020 102/500731 Conlrecls for Proqram Services $188,742

2021 102/500731 Contrecis for ProQfe/n Services -  . $124,173

Sub Total $312,915

Seacoost Family Promise

•

Vendor 0

Stale Fiscal

. Year
Class/Account Class TiDe Job Number

Current

Modified

Budget

202O ■102/500731 Contrecis for Program Services . $53,270
2021 102/500731 Contracts for Proqram Services $41,391

Sub Total $94,661

Southern NH Services Vendor 0177.1!

State Fiscal
Year

Class / Accourtt Class Title Job Number
Current
Modified
-Budqet

2020 102/500731" Contracts for Proqram Services $0

2021 102/500731 Coniracis for Proqram Services $0

Anacttfneni • Surcou ol BeSavioral Healih
FlnancJai Detail
Pogt 3 oM
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DEPARTMENT OF HEALTH AND HUMAN SERVICES

COMMUNITY MENTAL HEALTH CENTER CONTRACT AMENDMENTS

SPY 2016 FINANCIAL DETAIL

Sub Total M

Southwestern Community Services Vendor A 1775

State Fiscal

Year
Class/Account Class Title Job. Number

Current

Modified

Budget
2020 102/S00731 Contracts for Proqram Services $302,869

2021 102/500731 Contracts for Proqram Services $224,694

Sub Total $527,563

The Front Door Aoencv
.

Vcndortf 1562-

Slate Fiscal

Year
Class / Account Class Title Job Number

Current

Modl/ied

Budoet

2020 102/500731 Contracts for Program Services • $157,905

2021 102/500731 Contracts for Program Services $130,086

Sub Told! $287,991

The Wav Home. Inc
• Vendor«16^'

Stale Fiscal

Year
Class/Account Class Title Job Number

Current

Modified

Budget

2020 102/500731 . Contracts for Proqram Services $84,482

2021 102/500731 Contracts for Proqram Services $56,174

.  . Sub Total $140,656

TrLCounty CAP. Inc Vendorfl 17711

Stele Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

2020 102/500731 Contracts for Proqram Services $87,664

2021 102/500731 Contracts lor Program Services $38,435

Sub Total $126,299

Wayooint
• Vendor d 17711

State Fiscal

Year
Class/Account Class Title Job Number

Current

Modified

Budoet

2020 - 102/500731 Contract's for Program Services $166,817

.2021 102/500731 Contracts (or Program Services ■  $85,739

Sub Total $252,556

Overall Total! $6.882.6041

Attachment - Bureau of Behavioral Heatlh

Finar^cjat Delai
Page 4 oI 4
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state OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DimiON OF ECONOMIC & HOUSING STABtLiTY

129 PLCASAKTSTREET, CONCORO.NH O330I
(03-271.9474 I-8004S2-334S CsL M74

F«<: 603-271-4130 TOO Arcui: 1-600-735-2964 «>»rw.(]hh).nh.g»v

June 7. 2019

His Excellency. Governor Christopher T. Sununu
-  and the Honorable Council

Stale House
Concord. New Hampshire 03301

'  REQUESTED ACTION.

•  Authorize the Department ol Health'and Human Services. Division of Economic and Housing
Stability, to enter Into agreements with the vendors listed below in an amount not to exceed $7,000,000,
to provide the State Grant In Aid (SGIA) Homeless Assistance program, effective July.l, 2019; through
Jurie'30, 2021, upon Governor and the Executive Council approval. iOO% General Funds.

Vendor Name Vendor Number Location

Shdge House Shelters 165288-6001 260 Highland Street Plymouth NH 03264

Community Action Partnership of SlraHord
County

177200- 6004 577 Central Ave Sie lO Dover NH 03820

Community Action Program. BeiKnap and
Merrim'ack

■  177203 - 6003 2 Industrial Pork Drive Concord NH 03302

Concord Coalition to End Homeiessness 267140- 6001 22 Stack Drive Sow NH 03304

Cross poads House 166570 - 8001 600 Ldtoyeite Road Rortsmoulh NH 03B01

Families in Transition, NH 157730- 8001 122 Market Street Manchester NH 03101

Friends Program 154987 -6001 202 N Stale Street Concord NH 03301

Helping Hands Outreach. Center . 174226-R001. SOLovrell Street Manchester NH 03101

Hundred NIghls. Inc reo :. 17 LamSon Streel Keene NH 03431

Lakes Region Community Developers 156571 -6001 . 658 Union Aye Leconie NH 03246

Marguerites Place. 157455-8007. 67 Pelm Streel Nashua NH 03060

My Friend's Place 156274. BQOl . 368 V^ashington Streel Dover NH 03820

Nashua Soup Klichen & Shelter, inc 174173-R001 2 Quincy Street Nashua NH 03061.

New Generaiion 177295 -6001 9 Tide Mm Road Greenland NH O3840

NH Coalition Againsi Domestic and Sexual
Violence

155510- 6001 One Hundred North Main Sireel Concord

NH 03301
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Salvation Army Carey House, leconta 177627 . B001 177 Union Ave Laccntd'NH 03246

Salvation Army McKenna House. Concord,
Eastern Territory

177627- 8003 56 Clinton Street Concord NH 03301

Seacoast Family Promise TBD 27 Hampton Road Exeter NH 03833

-Southern NH .Services 177198.8006 40 Pine Street Manchester NH 03108

Southwestern Community'Services 177511 . R001 63 Community way Keene NH 03431

The Front Door Ager>cy ..156244-8001 7 Concord Street. Nashua NH 03064

the Way Home, Iftc 166673 - 8001 214 Spruce Street Mancnester NH 03103

Woypoint 177166-8002 464 Chestnut Street Manchester NH 03105

Total: 17,000.000

Furxis are available in the following bccouni(5), and are anticipaied to be available in State Fiscal
Years 2020 and 2021, with authority to adjust amounts within the price, limitation and adjust
encumbrances between State Fiscal Years through the Budget Offrce. During each State Fiscal Year of
the contract, there is a shared price limitation among the vendors of $3,500,000. Consequently, there is
rv) guaranteed minimuni.or maximum amount of client or senrlce volume.

05.95-42-423010-79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION OF ECONOMIC AND HOUSING STABILITY, BUREAU OF HOUSING
STABIHTY, HOUSING . SHELTER PR0GRAf4

State

Fiscal

Year

Class/Account Class Title Job Number Total Amount

2020 102-500731 Contracts for Prog Svc TBD $3,500,000

2021 102-500731 Contracts for Prog Svc TBD $3,500,000

..
Total $7,000,000

EXPLANATION

The purpose of ihis request is to administer the State Grant in Aid <SGIA) Homeless Assistance
program. The Contractors listed above shall be required to either: provide emergency shelter seryicies
and case management services or case management services onty. The Department wll reimburse the.
Contractor at a rate of $11.00 for services provided to each Individual per day.

Approximately 4,500 individuals will be served during each Stale Fiscal Year of this contract.

The Contractors will provide emergency shelter to Individuals and families who are homeless.
The Contractors will also provide case management services to individuals and families who are currently
In a shelter or those who are unsheltered to link them.with housing, other essential services, and provide
ongoing case management. The case management services are personalized, based on the slrengths
and support needs for each individual or family. Case management services include, but are nol timited
to, housing navigation services, assistance wih applications for housing, public assistance, referrals for
healthcare. Including mental health or substance use trealmenl, educalion. and employment supports.

The Contractors shall be monitored for performance through reports available from the HMIS
system as follows:
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Hi) ExceOency. Governor ChfUiophef T. Sununu
end the Honoret>!e CouncB
Peo«3oi3

•  Length of time persons remain homeless.

•  The extent to which persons who exit homeiessness to permanent hosing
destination's return to homeiessness.

.Successful exit to permanent housing destinations.

The vendors listed above were selected idr this project through a competitive bid process. A
Request for Applications was ̂sted on the Department of Health and Human Services' web site from
March 26, .2019 through April 25, 2019. Tho Oeparlmenl recervad.twenty six (26) eligible applications,
with one vendor withdrawing after cubmission. The applications were reviewed and scored by a learn of
Individuals with program specific knowledge'. Tho review included a'thorough discussion of the strengths
and weaknesses oMhe applications. The Bid Summery Is attached.

As referenced in Exhibit C-1 of this contract, this Agreement has the option to extend for up to
two (2) additional years, contingent upon satisfactory delivery of services,.available funding, agreement
of the parties and approval of the Governor and Council.

Should Governor and Executive Council not authorize this request, individuals and families who
are experiencing housjng instability will .not receive the'essential services arid supports for themselves
and their farniiies.

Area served: Statewide

Source oLFunds: Source of Funds; 100%General Funds

Rwpectfutty submitted. •

"w kllUA
jfeffrey A. tWevrfrey A. I^eyers
Commissioner

Tht Otportmcnl oj HenUh ond Hiimen S<n^eti'Mittion it l6)oin coni/iiiKiftiei nnd fottitia
in providing opportuniliti for ('iliseni to fttflitut hentth and indtpendtntt.
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New Hampshire Oepartment'of Health and Human Services
Office of Business Operations

Contracts A Procurement Unit

State Grant-ln-Aid Homoloss

Assistanco Program

RFA Name

Bidder Name

1.
Bridge House Shelter

Now Generation. Inc.

^-'Marguerite's Place

4.
Southwestern Com

5.

6.

7.
Waypoint

8.

9.

Soacgasi Family Premise

NH Coalition Against Oomostic & Sexual
' Violonco

11.

12

RFA-2020*OCHS-O1^TATB

RFA Number '

munity Services

Cross Roads House

Community-Action Program

Nashua Soup Kitchen & Shelter, inc.

The Salvation Army<Caroy House

The Salvation Army-McKenna House

PasV^aii

Maximum

Points

Actual

Points

100 90 =

100- 100

100 100

100 100

. 100 1m

$
100 95

100 100.

100 9S

■*100 100

too 100

•

.100 100

100 100

1.

2.

3.

4. •

5.

6..

7.

8.

9.

Reviewer Names
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13
Now Hampshire Legal Assistance

14
Helping Harxls Outreach Center

15
Southern Now Hampshire Services

16
HoadresL Inc.

17

18

Trl-County Community Action Program, IfK.

Lakes Region Community Oovt^lopere

My Friend's place. Emergency Shatter Program

20
Families in Transition/No

21

w Hampshire

Community Action Partnership of Strafford
County

Friends Program

23
Concord Coalition To End Homeiossness

24 Tho Front Door Agoncy>Trarvsfonnational
Housing Program

25-
Hundred Nights

26
The Wey Home, inc.

28.

29.

31.
0 •

100■^0

1O0100

•

100100

1000

100100

100100

too100

100ioo

100100

100100

10070

100100

100100

100100

1000

•

1000

1000

. 100• 0
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State of New Hampshire
Department of Health and Human Services

Amendment #5

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and My
Friend's Place ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019 (Item #40), as amended on July 15, 2020, (Item #20), as amended on May 19, 2021,
(Tabled Item #15), as amended on December 7, 2022, (Item #20), as amended on June 28, 2023 (Item
#46), the Contractor agreed to perform certain services based upon the terms and conditions specified in
the Contract as amended and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, In consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$578,872

2. Modify Exhibit B, Methods and Conditions Precedent to Payment, Section 2, to read:

2.1. Reserved.

2.2. The Department will reimburse the Contractor up to $19.50 per emergency shelter bed per
night for actual expenses incurred and inclusive of all services provided under this
Agreement. The total emergency shelter beds will be based on the number as reported to
the Department of Housing and Urban Development.

My Friend's Place A-S-1.3 Conlractor Initials,

RFA-2020-DEHS-01 -STATE-12-A05 Page 1 of 3 Date
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective retroactive to July 1, 2023, upon Governor and
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below.

State of New Hampshire
Department of Health and Human Services

10/6/2023

Date

— OocuSigned by;

■ PnQr^nsRfMraA44?

Name: s. Fox
Title: ^

Director

My Friend's Place

10/4/2023

Date

—DoeuSigned by:

Su-SiWA. fdrji
— 132«E4P01BCB4A4...

Name: Susan Ford

Title: Executive Director

My Friend's Place

RFA-2020-DEHS-01 -STATE-12-A05

A-S-1.3

Page 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

10/6/2023

— DoeuSlgntd by:

;<x4ivty\>o

-748734644»41400...

Date Name: Robyn cuarino

Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

My Friend's Place A-S-1.3

RFA-2020.DEHS-01-STATE-12-A05 Page 3 of 3
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State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secrciar>' of Slate oflhe State of New Hampshire, do hereby certify that MY FRIEND'S PLACE is a New

l lampshire Nonprofit Corporation registered to transact business in New Hampshire on Februar)' 03, 1987. 1 further certify that all

fees and documents required by the Secretar>' of States office have been received and is in good standing as far as this ofilce is

concerned.

Business ID; 108288

Certificate Number: 0006224847

%

<5^

IN TESTIMONY WMEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 8th day of May A.D. 2023.

David M. Scanlan

Secrctar)' of State
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CERTIFICATE OF AUTHORITY

hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am a duly elected Clerk/Secretary/Officer of Faj:js^ y p .
(Corporation/LLC Name)

2. The flowing is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on 20 Z3. at which a quorum of the Directors/shareholders were present and voting.

(Date)

VOTED: That (may list more than one person)
(Name and Title of Contract Signatory)

is duly authorized on behalf of R/tcz. to enter into contracts or agreements with the State
(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority was valid thirty (30)
days prior to and remains valid for thirty (30) days from the date of this Certificate of Authority. I further certify
that it Is understood that the State of New Hampshire will rely on this certificate as evidence that the person(s)
listed above currently occupy the position(s) Indicated and that they have full authority to bind the corporation. To
the extent that there are any limits on the authority of any listed individual to bind the corporation In contracts with
the State of New Hampshire, all such limitations are expressly stated herein.

Dated:

Signature of Electecl Officer
Name:

Title: "TVi-e^Si/d^

Rev. 03/24/20
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-^CORD* CERTIFICATE OF LIABILITY INSURANCE DATE (MM/OO/YYYY)

10/03/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(los) must have ADDITIONAL INSURED provisions or bo endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endor8ement(s).

PRODUCER

HBL Insurance (HBL Group LLC)

333 Central Ave Ste 306

Dover NH 03820

NAME^^^ Karen Coons
Plfo ,..,,: (603)280.4200 (603)280-1199
ADDRESS-

INSURER(S) AFFORDING COVERAGE NAIC •

INSURER A: Atlantic Casualty Insurance Co
INSURED

My Friend's Place, Inc

368 Washington St

Dover NH 03820

INSURER B: ^^stem Alliance Insurance Group

INSURER c: Philadelphia Insuraixe Companies

INSURER 0 :

INSURERE:

INSURER F:

COVERAGES CERTIFICATE NUMBER: CL2310304752 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

iilSH
LTR

TOOT

jfisg mi
PbLldV EFF

{MM/DD^YYYITYPE OF INSURANCE POLICY NUMBER
POLICY EXP

(MM/00^YY1 LIMTTS

X COMMERCIAL GENERAL LIABILmr

CLAIMS-MAOE X OCCUR
EACH OCCURRENCE

DAMAGE 1U RENTED
PREMISES fEa occurreneel

M311000037-0 08/07/2023 08/07/2024

MEO EXP (Any on« pw»on)

PERSONAL & ADV INJURY

GENt AGGREGATE LIMIT APPUESPER;

poL'CY n JECT n Loc
OTHER:

GENERM. AGGREGATE

PRODUCTS - COMP/OP AGG

Rented To You Limit (Any

1.000.000

5.000

1.000,000

2,000,000

2,000,000

S 100.000

AUTOMOBILE LIABIUTY

ANY AUTO

GOMBINEO 64NGLE LIMIT
lEa acddwt)

BODILY INJURY (P«r per»cn}

OWNED

AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED

AUTOS
NON-OWNED
AUTOS ONLY

BODILY INJURY (Per acddeni]

PROPERTY DAMAGE
(Perecdder^U

UMBRELLA UAB

EXCESS LIAB

DED

OCCUR

CLAIMS-MADE

EACH OCCURRENCE

AGGREGATE

RETENTION S

WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY

ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandetory in NH)
11 yes, describe under
DESCRIPTION OF OPERATIONS betow

PER
STATUTE

OTH-
ER

m 0000605720 09/26/2023 09/26/2024 Ei. EACH ACCIDENT 500.000

EL. DISEASE • EA EMPLOYEE 500.000

EL. DISEASE - POLICY LIMIT 500.000

Directors arx) Officers
PHSD1802994 07/24/2023 07/24/2024

D&O Liability Each

Employment Practices

Aggregate. All Parts

$1,000,000

$1,000,000

$1,000,000

DESCRIPTION OF OPERATIONS I LOCATIONS/VEHICLES (ACORO 101. AddltlonaJ Remarks Schedule, may be atuched If mors space Is required)

Work Comp Excluded Members:
Janet Insolla

F X Bruton

Robert Fuller

NH DHHS is listed as additional Insured on (he general liability.

CERTIFICATE HOLDER CANCELLATION

NH DHHS

129 Pleasant St

Concord NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

@1988-2015 ACORD CORPORATION. All lights rosorvod.
The ACORD name and logo are registered marks of ACORD
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Provide home like emergency shelter and transitional housing, and
exceptional support for the homeless men, women, andfamilies in our
service area.
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MY FRIEND'S PLACE

FINANCIAL STATEMENTS

Years Ended June 30, 2021 and 2020



t

DocuSign Envelope ID: F6B10AEC-DA5F-40E1-A186-CB6F6344A7CA

TABLE OF CONTENTS

INDEPENDENT AUDITOR'S REPORT

FINANCIAL STATEMENTS

Statements of Financial Position 4

Statements of Activities 5

Statements of Functional Expenses 6

Statements of Cash Flows

Notes to Financial Statements ....



DocuSign Envelope ID; F6B10AEC-DA5F-40E1-A186-CB6F6344A7CA

Hodgdon, Wilson & Griffin,
Certified Public Accountants, P.A.

INDEPENDENT AUDITOR'S

To the Board of Directors of

My Friend's Place

Dover, New Hampshire

Opinion

<(,
&

RE

o

<6

We have audited the accompanying financial statements of My Friend's Place (a
nonprofit organization), which comprise the statements of financial position
as of June 30, 2021 and 2020, and the related statements of activities,
functional expenses and cash flows for the years then ended, and the related
notes to the financial statements.

In our opinion, the financial statements referred to above present fairly in
all material respects, the financial position of My Friend's Place as of June
30, 2021 and 2020, and its statement of activities, functional expenses and
cash flows for the years then ended in accordance with the accounting
principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally
accepted in the United States of America. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report. We are required to
be independent of My Friend's Place and to meet our other ethical
responsibilities in accordance with the relevant ethical requirements relating
to our audits. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these
financial statements in accordance with accounting principles generally
accepted in the United States of America, and for the design, implementation,
and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement,
whether.due to fraud or error.

-1-
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Auditor's Responeibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to

fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute

assurance and therefore is not a guarantee that an audit conducted in

accordance with generally accepted auditing standards will always detect a
material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from an
error, as fraud may involve, collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstateraents are

considered material if there is a substantial likelihood that, individually or
in the aggregate, they would influence the judgment made by a reasonable user
based on the financial statements.

In performing an audit in accordance with generally accepted auditing,
standards, we:

•  Exercise professional judgment and maintain professional skepticism
throughout the audit.

•  Identify and assess the risks of material misstatement of the financial

statements, whether due to fraud or error, and perform audit procedures

responsive to those risks. Such procedures include examining, on a test

basis, evidence rega.rding the amounts and disclosures in the financial

statements.

•  Obtain an understanding of internal control relevant to the audit in

order to design audit procedures that are appropriate in the

circumstances, but not for the purpose of expressing an opinion of the

effectiveness of My Friend's Place's internal control. Accordingly, no

such opinion is expressed.

•  Evaluate the appropriateness of accounting policies used and the

reasonableness of significant accounting estimates made by management,
as well as evaluate the overall presentation of the financial

statements.

•  Conclude whether, in our judgment, there are conditions or events,

considered in the aggregate, that raise substantial doubt about My
Friend's Place's ability to continue as a going concern for a reasonable

period of time.

(continued)
-2-
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We are required to communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit, significant
audit findings, and certain internal control related matters that we

identified during the audit.

Hodgdon, Wilson & Griffin, CPAs ♦wC
Portsmouth, New Hampshire

May 14, 2022

-3-
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MY FRIEND'S PLACE

STATEMENTS OF FINANCIAL POSITION

^June 30,

2021

ASSETS

CURRENT ASSETS

Cosh and cash equivalents

Grants receivable

Invcstmonts

Inventory

Prepaid expenses

Total current assets

PROPERTY, PLANT AND EQUIPMENT

Land

Buildings and improvements

Furniture and fixtures

Equipment

Total property and equipment

Less accumulatod depreciation

Property and equipment, net

372,626

28.037

1,326

10,242

336

416,367

87,150

856,930

42,634

52,341

o

o

<s
95

039,063

560.438

2020

206,821

10,728

1,162

9,000

2.308

310,019

07,150

828,092

42,634

45.579

1,003,455

■  532.929

478,625 470,526

OTHER ASSETS

Endowment investments

Cash and cash equivalents

Total other assets

11,917

2,800

14.717

9,263

400

9.663

TOTAL ASSETS 909.709 790,208

LIAmLITIE.q ft NET ASEETR

CURRENT LIABILITIES

Accounts payable

Accrued payroll and payroll taxes

Accrued earned time

Note payable, current portion

Total current liabilities

25,917

4,289

5,737

35,943

26,851

6,094

2,879

17.753

53,577

LONG-TERM LIABILITIES

Note payable, net of current portion

Security deposit

Total long-term liabiiitioa

2.000

2.800

22,569

400

22.969

Total liabilities 38,743 76,546

NET ASSETS

Without donor restrictions

With donor restrictions

Total net assets

059,049

11,917

870.966

704,399

9,263

713,662

WPAL LIABILITIES AND NET ASSETS 909 .709 790.208

The accompanying notes are an integral part o£ these Cinancial statements
-4-



DocuSign Envelope ID: F6B10AEC-DA5F-40E1-A186-CB6F6344A7CA

MY FRIEND'S PLACE

STATEMENTS OF ACTIVITIES

For the Years Ended June 30,

2021 2020

NET ASSETS WITHOUT DONOR RESTRICTIONS

Public support and revenue:

Public support

Grants

Donations

United Way

Total public support

OTHER REVENUE

Gaming revenue, net

Debt forgiveness

Fee for service

Interest income

Unrealized gain (loss) on investments ̂
Total other revenue

Total public support and revenue

FUNCTIONAL EXPENSES

Program services

Management and general

Fundraising

Total functional expenses

INCREASE (DECREASE) IN NET ASSETS WITHOUT

DONOR RESTRICTIONS

INCREASE (DECREASE) IN NET ASSETS WITH

DONOR RESTRICTIONS

INCREASE (DECREASE) IN NET ASSETS

NET ASSETS, Beginning

NET ASSETS, Ending

</

256,588

156,332

12_^597

425,517

105,907

40,588

37,929

142

120

184.686

610,203

383,669

60.613

11,271

455,553

154,650

2^654

157,304

713,662

173,528

108,118

23 .033

304,679

57,610

30,170

108

(12)

87^876

392,555

284,124

59,298

10,450

353,872

38,683

[4.855;

33,828

679,834

870,966 713,662

The accompanying notes are an integral part of these financial statements.
-5-



MY FRIEND'S PLACE

STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended June 30, 2021

ProqrcLin

Classified advertising

and public relations

Depreciation expense

EiT5)loyee benefits

Insurance

Interest

Maintenance and repairs.

Miscellaneous

Office expense

Professional fees

Resident support services

Salaries and wages

Supplies

Taxes, payroll

Telephone

Transportation expense

Utilities

TOTAL EXPENSES

26,134

15,603

3,679

270

27,136

18

1,336

532

234,440

18,594

18,962

. 5,600

1,199

30,166

Management and

General

66

1,375

8,193

5,518

1,289

1,128

3,678

7,075

26,387

2,589

2,143

295

877

Fundraisinq-

1,438

Total

2,695

6,597

541

66

27,509

25,234

9,197

270

28,425

1,146

7,709

7,075

532

267,424

21,183

21,646

5,895

.  1,199

31.043

w

S
03
O)

s

383,669 60,613 11.271 455,553

%

%

The accompanying notes are an integral part of these financial statements
-6- •



MY FRIEND'S PLACE

STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended June 30, 2020

c
w
(O'
•3

\
/A

%
%

The accoiT5>anying notes are an integral part of these financial statements
-7-

Classified advertising

and public relations

Depreciation expense

Employee benefits

Insurance

Maintenance and repairs

Miscellaneous

Office expense

Professional fees

Resident support services

Salaries and wages

Supplies

Taxes, payroll

Telephone

Transportation expense

Utilities

TOTAL EXPENSES

Program

25,450

15,650

4,239

17,677

101

1,442

2,209

165,175

10,212

12,370

4,538

656

24.405

Management and

General

511

975

5,598

6,358

614

2,239

4,073

10,587

22,847

2,676

1,711

239

770

284,124 59,298

Fundraising

807

3,600

5, 622

421

10.450

Total

26

22

10

18

2

9

10

2

19.3

12

14

4

25

511

,425

,055

,597

,291

,340

,115

,687

,209

,644

, 888

, 502

.777

656

.175

■n
L
o
m

>
eo

s

353.872
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■KY FRIEND'S PLACE
STATEMENTS OP CASH FLOWS

Years Ended June 30,

CASH FLOWS PROM OPERATING ACTIVITIES

Increase (decrease) in net assets

Adjustments to reconcile change in net assets to
net cash provided (used) by operating activities:

Debt forgiveness

Unrealized (gain) loss on investments
Investment (income) loss

Depreciation
Noncash interest

(Increase) decrease in:

Grants receivable

Inventory

Prepaid expenses

Increase (decrease) in:

Accounts payable

Accrued payroll and payroll taxes
Accrued earned time

Security Deposits
Total adjustments

Net cash provided by operating activities

CASH FLOWS PROH INVESTING ACTIVITIES

Acquisition of property, plant and equipment

CASH FLOWS FROM FINANCING ACTIVITIES

Increase in borrowings

Net increase in cash

Cash at beginning oC year

CASH AT END OF YEAR

•G

2021 2020

^6

G

157,304

40,580)

2,774)

44)

27,509

266

10,109)

(1,242)

1,028)

934)

1,005)

2,058

2,400
33,491)

123,813

35,608)

06,205
287.221

33,820

12

497

26,425

25,765

(6,339)

310

25,125

2,694

093

(406)

74,975

100,804

(16,075)

40.322

133,051

154^170

375.426 287.221

The accompanying notes are an integral part of these financial statements.
-8-
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MY FRIEND'S PLACE ^
NOTES TO FINANCIAL STATEMENTS^

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

My Friend's Place was organized February 3, 1987. The purpose of the
organization is to provide safe and supportive emergency and transitional,
shelter to individuals and families experiencing homeleasness in Strafford
County; New Hampshire.

Adoption of New Accounting Pronouncement-rR
During the fiscal year ended June 30, 2020, two new accounting pronouncements
were adopted by My Friend's Place; Accounting Standards Update No. 2014-09,
Revenue from Contracts with Customers {Topic 606) ("ASU. 2014-09") and
Accounting Standards Update No. 2018-08, Not-for-Profit Entities (Topic 958)
Clarifying the Scope and the Accounting Guidance for Contributions Received
and Contributions Made ("ASU 2018-08").

ASU 2014-09 outlines a single, comprehensive model for accounting for revenue
from contracts with customers. Revenue streams applicable to My Friend's Place
that qualify as exchange transactions include the providing of safe and
supportive emergency and transitional shelter to individuals and families
experiencing homelessness.

Management of My Friend's Place has analyzed the provisions of ASU 2014-09,
and has concluded that no changes are necessary to conform with the new

standard, therefore the implementation of ASU 2014-09 had no impact on
beginning net assets or revenues.

ASU 2018-08 clarifies and improves guidance for contributions received and

contributions made, and provides guidance -to organizations on how to account
for certain exchange transactions. This change is preferable in that it
clarifies whether to account for transactions as contributions or as exchange
transactions. In addition, it clarifies whether a contribution is conditional.

AS a result, it enhances comparability of financial information among not-for-
profit entities.

The change in accounting principle resulting from ASU 2018-08 was adopted on a
modified prospective basis during the year ended June 30, 2020. There was no
resulting cumulative-effect adjustment to opening net assets without donor
restrictions or opening net assets with donor, restrictions.

Basis of AccQuntino

Income and expenses are reported on the accrual basis, which means that income
is recognized as it is earned, and expenses are recognized as they are
incurred whether or not cash is received or paid out at that time.

-9-
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MY FRIRND'S PLACE

NOTES TO FINANCIAL STATEMENTS

#
>3^

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Financial Statement Presentation

Under generally accepted accounting principles, My Friend's Place is required
to report information regarding its financial position and activities
according to two classes of net assets: net assets without donor restrictions

and net assets with donor restrictions. In addition, My Friend's Place is
required to present a statement of cash flows.

Cash and Cash Equivalents

For purposes of the statement of cash flows. My Friend's Place considers all

highly liquid investments available for current use with an initial maturity
of three months or less to be cash equivalents. For the years ended June 30,
2021 and 2020 cash includes amounts held for security deposits of $2,000 and
$400, respectively.

Grants Receivable

Grants receivable represents amounts due from federal, state and local

governments and from the United Way for grant revenue which has been earned.

Marketable Securities

Investments in marketable securities with readily determinable fair values and

all investments in debt securities are reported at their fair values in the

statement of financial position. Unrealized gains and losses are included in

the change in net assets.

Promises to Give

Contributions are recognized when the donor makes a promise to give to My
Friend's Place that is, in substance, unconditional. Contributions that are

restricted by the donor are reported as increases in net assets without donor

restrictions if the restrictions expire in the fiscal year in which the

contributions are recognized. All other donor-restricted contributions are

reported as increases in net assets with donor restrictions depending on the

nature of the restrictions. When a restriction expires, net assets with donor

restrictions are reclassified to net assets without donor restrictions. An

allowance for uncollectible unconditional promises to give is established

based on historical experience and management's evaluation of outstanding
unconditional promises to give at the end of each year. As of June 30, 2021

and 2020, the balance of Promises to Give was $0 and $0, respectively.

Fair Value of Financial Instruments

Unless otherwise indicated, the fair values of all reported assets and

liabilities which represent financial instruments, none of which are held for

trading purposes, approximate the carrying values of such amounts.

inventdfY

Inventory of Dingo materials and supplies are recorded at the lower of cost
(first in, first out basis) or market.

-10-



t  DocuSign Envelope ID; F6B10AEC-DA5F-40E1-A186-CB6F6344A7CA

MY FRIEND'S PLACE aJX
NOTES TO FINANCIAL STATEMENTS

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Iconti '

Properbv. Plant: and Eouipment:'

Property and equipment are recorded at cost for those items which have been
purchased, and at estimated fair values for those items which have been
donated. The cost basis of the land and buildings acquired by My Friend's
Place is allocated based on real estate tax valuation. The cost of buildings
and improvements is recovered using the straight-line method over estimated
useful lives of 10 to 40 years. The cost of furniture, fixtures and equipment
is recovered using the straight-line method over estimated useful lives of 5
to 15 years. For the year ended June 30,2020 buildings and improvements
included $3,509 for a deposit on a fence not yet in service.

Contributions

Contributions received are recorded as net assets with donor restrictions or
net assets without donor restrictions depending on the existence or nature of
any donor restrictions.

Donated Services

Contributions of services are recognized in the financial statements if the

services enhance or create nonfinancial assets or require specialized skills,
are provided by individuals possessing those skills, and would typically need
to be purchased if not provided by donation. My Friend's Place typically
receives contributed services to assist with general administrative and
maintenance tasks. For the years ended June 30, 2021 and 2020, no amounts for
contributions of services were recognized in the financial statements.

Donated Materials

My Friend's Place records donated materials at fair value. Donations of food,
personal care items and household supply items for the use of residents are
not recorded in the financial statements because of the difficulty in
determining fair value.

Revenue Recognition

Grant revenue represents amounts received from governmental agencies and is

typically in the form of support rather than an exchange transaction because
the benefits of the services provided are to the general public and not to the
grantor. The revenue is typically recognized over time or on a reimbursement
basis. Most often grant revenue recognized over time is within the fiscal year
of My Friend's Place.

Fee for service revenue represents amounts paid to My Friend's Place by
residents and local communities for supportive emergency and transitional
shelter for individuals and families experiencing homelessness. Fee for
service revenue qualifies as an exchange transaction. This revenue la

recognized at a single point when all risks and rewards transfer. Generally,
this is the point when payment has been received for the services which were
provided.

-11-
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■" w
MY FRIEND'S PLACE

NOTES TO FINANCIAL STATEMENTS

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (contint^d)

Functional Allocation of Expenses
The costs of providing the various programs and other activities have been
summarized on a functional basis. Accordingly, certain costs have been
allocated among the programs and supporting services benefited using
allocations determined on a reasonable basis which is consistently applied.
Salaries and wages, payroll tax expenses, retirement expense, and employee
benefits are based on estimates of time spent in the program or supporting
function. Square footage is used to determine the allocations for repairs and
maintenance, depreciation on the buildings and improvements, and utilities.
Allocations for other expenses are based on the best estimate of the program
or supporting function benefited.

Income Taxes •

My Friend's Place has received a letter of determination dated June 20, 1988
from the Internal Revenue Service advising it that it qualifies as a non
profit organization under Section 501(c) (3)' of the Internal Revenue Code and,
therefore, it is not subject to income tcix. My Friend's Place is classified
as other than a private foundation.

Use of Estimates

The preparation of financial statements in conformity with generally accepted
accounting principles requires management to ma)ce estimates and assumptions
that affect certain reported amounts and disclosures. Accordingly, actual
results could differ from those estimates.

Subsequent Events

Management has evaluated subsequent events through May 14, 2022 the date that
the financial statements were available to be issued.

Management continues to evaluate the recent introduction of the COVID-19 virus
and its impact on the not-for-profit industry and has concluded that while it
is reasonably possible that the virus could have a negative effect on the fair
value of My Friend's Place financial position and results of operations, the
specific impact is not readily determinable as of the date of these financial
statements. The financial statements do not include any adjustments that might
result from the outcome of this uncertainty.

-12-
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NOTES TO FINANCIAL STATEMENT^^<^
MY FRIEND'S PLACE <. ): /p

NOTE B - ENDOWMENT INVESTMENTS

My Friend's Place is a beneficiary of am agency endowinent fund at. The New

Hampshire Charitable Foundation. Pursuant to the terms of the resolution
establishing this fund, property contributed to The New Hampshire Charitable

Foundation is held as a separate fund designated for the benefit of My
Friend's Place. In accordance with its spending policy, the Foundation makes

distributions from the funds to My Friend's Place. The distributions are

approximately four percent of the market value of the fund per year. The

estimated value of the future distributions from the fund is included in these

financial statements, however, all property in the fund was contributed to The

New Hampshire Charitable Foundation to be held and administered for the
benefit of My Friend's Place-.

NOTE C - ACCRUED EAE^^ED TIME

Accrued earned time consists of a liability for future compensated leave time

that is vested with the employees.

NOTE D - NOTE PAYABLE

On April 27, 2020 My Friend's Place was granted a loan of $40,322 pursuant to

the Paycheck Protection Program (PPP) under the CARES Act. Funds received from

the PPP loan may only be used for payroll cost.5, group health care costs,

rent, utilities, and interest on debt obligations incurred before February 15,
2020. My Friend's Place used the entire loan amount for qualifying expenses.

Under terms of the PPP, certain amounts of the loan were forgiven if they were

used for qualifying expenses as described. On December 30,2020, ^the Paycheck
Protection Program Loan was forgiven as the Organization had used the $40,322

loan amount for qualifying expenses. Interest expense of $266 on the note was

also forgiven.

NOTE E - NET ASSETS WITH DONOR RESTRICTIONS

As of June 30, 2021 and 2020, My Friend's Place has net assets with donor

restrictions of $11,917 and $9,263, respectively, invested with The New

Hampshire Charitable Foundation;

-13-
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'  A-

1I  MY FRIEND'S PLACEj  NOTES TO FINANCIAL STATEMENTS ^

NOTE F - GAMING REVENUE, NET

Gaming revenue, net primarily represents amounts from weekly Bingo nights.
Expenses consist of prizes and awards, hall rental, state taxes, licenses and
supplies.

For the year ended June 30, 2021, Bingo revenue, net of $101,397 consisted of
gaming revenue of $1,485,735 less expenses of $1,384,338. In addition. My
Friend's Place hosted Poker events during the year with revenue of $5,510 and
expenses of $1,000. Total gaming revenue, net for the year was $105,907.

For the year ended June 30, 2020, gaming revenue, net of $57,610 consisted of
gaming revenue of $673,746 less expenses of $616,136.

NOTE G - RETIREMENT PLAN

My Friend's Place has adopted a 403(b) retirement plan. Under the plan,
employees who meet certain age and length of service requirements may elect to
defer a percentage of their salary, subject to Internal Revenue Service
limits. My Friend's Place matches the employee deferral up to 3% of the
employee's salary. For the years ended June 30, 2021 and 2020, retirement
expense was $2,757 and $1,294, respectively.

NOTE H - LEASING ARRANGEMENTS

My Friend's Place rents property under cancelable leasing arrangements. Lease
expense was $360 and $360 for the years ended June 30, 2021 and 2020,
re.9peccively.

NOTE I - ECONOMIC DEPENDENCY

My Friend's Place contracts are generally with government agencies and,
therefore, the majority of its receivables and a significant amount of its
revenue are derived from that source.

In addition, My Friend's Place has received a significant amount of its
fundraising revenue from the operation of bingo games.

-14-
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V
MY FRIEND'S PLACE V

NOTES TO FINANCIAL STATEMEjNTa^ A

NOTE J - COMMITMENTS AND CONTINGENCIES

During the year ended June 30, 1990, My Friend's Place received a grant from
the United States Department of Housing and Urban Development (HUD). The
$99,566 grant was used towards the acquisition of a transitional housing
facility located at 21-23 Hough Street in Dover, New Hampshire. Under the
terms of the grant, My Friend's Place would have to receive authorization from
HUD in order to convert the transitional housing facility to another use.
Failure to receive authorization from HUD would result in repayment of the
grant to HUD.

My Friend's Place received money under various state and federal grants.
Under the terms of these grants. My Friend's Place was required to use the
money within the grant period for purposes specified in the grant proposal. If
expenditures of the grant were found not to have'been made in compliance with
the proposals, My Friend's Place might be required to repay the grantor's
funds.

NOTE K - LIABILITY AND AVAILABILITY OF FINANCIAL ASSETS

My Friend's Place's financial assets, reduced by amounts not available for
general use because of contractual or donor-imposed restrictions within one

year of the balance sheet date, consisted of the following as of June 30,

2021 2020
Cash $ 372,626 $ 286,821

Investments 1.326 1.162

373,952 287,983

Less those unavailable for

General expenditures within

One year, due to:

Contractual or donor imposed

restrictions

Board designations

Financial assets available

To meet cash needs for

General expenditures within

One year ft 371 qs7

My Friend's Place is substantially supported by public support. As part of the
liquidity management of My Friend's Place, it has a policy to structure its
financial assets to be available as its general expenditures, liabilities, and
other obligations come due.
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V.

First

FX

Stan

Robert

janet

Phyllis

John

Jennifer

Vicki

Jacqueline
Brad

Debra

Mark

Erica

Last

Bruton, Esq

Robbins

Fuller

Insoiia

LaPointe

Lewis

Stevens

Roundy, Esq

Williams

Gould

Hacket

Bowen

Johnson

My friend's Place

Board Listing

Position Business

President Lawyer/Bruton & Berube

Vice President Retired Busines Owner

Treasurer CPA/Duamis & Ferland

Dept/Boston Globe
Retired Perchacing Manager

for Fosters Daily emocrat and
Delta Airlines

Retired Judge NH Supreme
Court

Freelance Journalist

Attourney

Retired Social Worker

Police Captian of Patrol
City Council

Owner/ Operator Dover

Amusment Group
CEO, QACafe

Secretary

Member

Member

Member

Member

Member

Member

Member

Member

Member

Executive Director

Susan Ford Staff
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Susan M. Tord

Employment History

2016 - Present My Friend's Place Dover, NH

Emergency Shelter, Transitional Housing Executive Director
■  Overall Supervision of 7 staff, performing various tasks from front office work, case management to specialized prpjects

•  Responsible for the day to day op>erations of the shelter and transitional housing programs

•  Responsible for maintaining three properties to ensure buildings are safe and properly maintained

•  Responsible for writing, reporting and billing multiple grants, including State, Federal, United Way and CDBG funding
streams

•  Assisting treasurer and finance committee members to create a functional budget yearly.

2011 - 2016 Homeless Center for Strafford County Rochester, NH

Emergency Shelter, Transitional Housing Executive Director
■  Overall Supervision of 5 staff and over 50 volunteers, performing various tasks from front office work, case management to

specialized projects

■  Resp>onsible for the day to day operations of the shelter and transitional housing programs

■  Responsible for maintaining three properties to ensure buildings are safe and properly maintained

■  Responsible for writing, reporting and billing multiple grants, including United Way and CDBG funding streams

■  Assisting treasurer and finance committee members to create a functional budget yearly. Successful management of
budget increasing revenue for 5 years.

■  Successful in obtaining several grants to make upgrades and repairs to buildings and grounds

2010 - Present Strafford County Community Action Dover, NH

Homeless Intervention Program Homeless Intervention Specialist
•  Outreach within Strafford County, Salvation Army, Soup Kitchens, Libraries, convenience stores etc., finding and assisting

homeless individuals obtain shelter

■  Assist in writing of grant for State and Federal funding for multiple grants

2004 - 2010 Strafford County Community Action Dover, NH

Head Start Program Systems Coordinator
Coordinate an ensure enrollment of 309, create and implement student roster covering 6 centers as well as a home based
and Early Head Start program. Input requests for enrollment, assign out to staff for application completion

Certify all applications for eligibility following strict federal guidelines, successfully pass both federal review and annual
audits

Responsible for tracking weekly attendance and preparing monthly reports to all managers and director

Successfully integrating new data base (PROMTS) to better track students and federally mandated services rendered. Run
reports and ensure staff are entering data completely and correctly

Train staff on use of data base, laptops, internet, email, general computer software including word and excel programs

Maintain the computer netvs'ork including the server (Windows Server 2003), 15 computers as well as trouble shoot
computer issues at tlie centers (over 30 computers). Coordinate outsourcing for more extensive computer issues.

Coordinate the purchase of any technical supplies including computers, netvN'ork equipment, prmters etc.

My Friend's Place
RFP 2018-BHHS-01-STATEG. State Grant in Aid Funds Page 5. 2
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Susan TorcC
2000 - 2004 Strafford County Community Action Dover, NH
Workforce Development Program Employment Counselor
Assist in developing policy and procedure and overall design development as well as planned implementation, including
development of forms, intake and tracking procedures on a new federally funded program
Responsible for keeping grant within its federal mandates, as well as reporting weekly and quarterly to the State
Coordinator

Case Management including but not limited to: meeting with clients, determining eligibility for a variety of programs,
determining needs of client and implementing service plan

1999 - 2003 (Grant Ended) Strafford County Community Action Dover, NH
Welfare to Work Program Employment Counselor

■ Assist in developing policy and procedure and overall design development as well as planned implementation, including
development of forms, intake and tracking procedures on a new federally funded program

•  Responsible for keeping grant within its federal mandates, as well as reporting weekly and quarterly to the State Coordinator
■  Keeping an active case load for case management of TANF recipients as well as Non-Custodial parents, keeping weekly to

monthly meetings with clients, assisting tJiem in eliminating barriers to employment, assisting them in obtaining and
retaining employment

■ Actively participate in multi-agenc)' meetings geared to serve as a wrap around for client services to ensure appropriate
service delivery and eliminate duplication of services

♦

Volunteer Experience
> Treasurer/Community Organizer. Developed the M/WPR Council. Established linkages with community social ser\'ice

agencies. Provided referral and assistance to public housing residents. Maintained checking account and disbursement
journal. Prepared weekly treasurers reports. Organized social service events for children and families

> Bingo sales of tickets and end of the night banking and close out, including completion of deposit slips for My Friends
Place (Homeless shelter). 5 years

♦

Organizations /Affiliations

■  Board of Directors, My Friend's Place Homeless Shelter, Dover, NH 2000-2003, 2009- 2016

■  Rochester Rotaiy Member, Board member. Assistant Secretary, Chair of the First Grade Fingerprint Program as
well as the Raffle Bash lottery night

■  Balance of State COC, Executive Committee

■  HMIS Advisory Committee Member

Education

Bachelors in Science; Dual Major in Human Services and Business Management

Granite State College, University System of NH 2006

❖ Notary Public 2003 - P

❖ Global Career Development Facilitator Certification

Certified Professional Resume Writer

My Friend's Place
RFP 2018-BHHS-01-STATEG, State Grant in Aid Funds Page 5. 3
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Kelly Galemba

Experience working In hospitality and retail industries.Provide friendly and prompt service in busy
working environments.A great deal of experience with answering phone, taking reservations, using
various computer programs and office

equlpment.Strong multitasking, communication and interpersonal skills.

Authorized to work in the US for any employer

Work Experience

Case Manager
My Friend's Place - Dover, NH

June 2022 to Present

Work with the clients of the homeless shelter one on one. Help them get resources and get them stable
to get back into society.

• Apply for food stamps

• Apply for SSDI/SSI

• Apply for any other assistance

• Look for housing

After School Teacher

Seacoast Community School - Portsmouth, NH

September 2020 to Present

After school program at Greenland community school- elementary-aged kids

Resident Manager
My Friend's Place - Dover, NH

May 2021 to May 2022

Work In front office

• Answer phone calls

• Interact with residents

• Paperwork

internship
. My Friend's Place - Dover, NH

February 2021 to May 2021

Internship working In the homeless shelter. Interacting with the clients, working In the office answering
phones and paperwork, and working with case manager with clients.

After School Teacher

HoneyTree Early Learning Centers - Dover, NH
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February 2020 to March 2020

• Watching kids from ages 5-10

• In charge of snack

• Outdoor/ Indoor play

• Childcare certifications

Housekeeper
Three Chimneys Inn - Durham, NH

December 2019 to March 2020

Cleaning rooms

Seasonal Position During the Summer Months
Timberland Campground - Shelburne, NH
July 2018 to March 2020

• Check campers Into their site.Welcome each new arrival pleasantly and efficiently.
• Maintain financial accuracy of cash drawer by collecting deposits, fees and payments, processing
changes and issuing receipts.

• Answer phone calls, answering guests questions and create reservations for future guests
• Stock the shelves in the store, maintain adequate inventory.

• Organize and led occasional activities in the campground for guests of all ages.

Nursery/ Daycare Worker
Wildcat Mountain - Gorham, NH

December 2016 to January 2020

Part time job during high school years; continue to work seasonally during winter break.
• Worked with kids from 10 months to 6 years old

• Provide lessons for young kids on how to ski.

• Followed strict sanltization procedures to ensure a clean, healthy space for children while preventing
the spread of germs.

Cashier

Save-A-Lot - Gorham, NH

June 2016 to May 2018

• Processed POS transactions, including checks, cash and credit purchases or refunds. "
• Counted cash in register drawer to balance register at beginning of shift.
• Restocked, arranged and organized merchandise in front lanes to drive product sales.
• Checked identification for proof-of-age and refusing alcohol sales to underage customers.

Education

Bachelor of Arts in Psychology
University of New Hampshire - Durham, NH

2020



DocuSign Envelope ID; F6B10AEC-D>ak5F-40El-A186-CB6F6344A7CA

Skills

Credit card processing

Cash register operations

Money handling

File management

Time management

Employee training

Customer and client relations

Customer-service oriented

Organization skills

Sorting and labeling

Telephone skills

Word processing

Stocking and replenishing

Cleaning Experience

Communication Skills

Customer Service

Hospitality

Microsoft Excel

Microsoft Word

Retail Sales

Childcare

PCS

Experience with Children

Typing

Office Administration

Certifications and Licenses

CPR Certification

First Aid Certification

Assessments

Early childhood development — Highly Proficient
August 2020

Knowledge of the development of children ages 0-3 and of ways to foster that development
Full results: Hiahlv Proficient
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Indeed Assessments provides skills tests that are not indicative of a license or certification, or continued

development in any professional field.
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Name

Susan Ford

Kelly Galemba

Key Personnel

title Annual Salary

Executive Director 60,800

Case Manager 46,640

%Paid by DHHS

TBD

TBD
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STATE OF NEW IIAMPSHIAE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION FOR BEHA VIORAl HEALTH

129 PLEASANT STREET, CONCORD. NH 03301-SaS7

603-27I.9S44 1-S00-8S2-3345 ExL 9544

Fax: 603.271^32 TDD Acte»: 1.800.735-2964 wtm.dhhJ.aMov

May 25. 2023

His Excetlency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services. Division for Behavioral Health,
to enter into Sole Source amendments to existing contracts with the Contractors listed below for
the continued provision of the State Grant in Aid (SGIA) Home Assistance program, by increasing
the total price limitation by $2,257,699 from $17,346,536 to $19,604,235 and by extending the
completion dates from June 30, 2023 to March 31. 2024. effective July 1. 2023 upon Governor
and Courtcil approval. 100% General Funds.

The original contracts were approved by Governor and Councii as specified in the table
below.

Contractor

Name

Vendor

Code

Area Served Current

Amount

Increase

(Decrease)
Revised

Amount

O&C Approval

0:6/1S/19(ltem #40}

The Bridge
House, inc.

165288-

B001
Plymouth. NH $361,612 $45,881 $407,493

A1: 7/15/20 (Item 420)

A2; S/ie/21 (Tabled Item 415)

A3;12/7/22(ltem420)

Concord

Coalition to

End

Homeiessness

267140-

8001
Bow, NH $185,945 $43,964 $229,909

0: 06/19/19

(item d40)

A1;07/15/20
(Item d20)

A2;05/19/21
(Tabled item #15)

0:06/19/19

(Item #40)

Cross Roads

House, inc.
166570-

B001

Port^outh.
NH

$1,906,194 $233,990 $2,140,184

A1:07/15/20
(item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)
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Families in
Transition

157730
Manchester,

NH
$3,898,642 $481,745 $4,380,387

0: 06/19/19

(Item d40)

A1:07/15/20 ■

(Item #20) •

A2:05/19/21

(Tabled Item #15)

A3; 12/7/22

(item #20)

The Friends

Program. Inc.
154987-

B001
Concord. NH ■  $534,664

1

$66,527 $601,191

O; 06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2;05/19/21

(Item #15)

A3:12/7/22

(Item #20)

Helping Hands
Outreach

Ministries. Inc.

174226-

R001

Manchester,
NH

$577,084 $73,409 $650,493

0:06/19/19

(item #40)

A1:07/16/20

(Item #20)

A2:05/19/2V '
(Tabled item #15)

A3:12/7/22

(Item #20).,

Hundred

Nights, Inc.
313375 Keene. NH $885,970 $80,291 $966,261

0:06/19/19

(Item #40)

A1;07/15/20

(Item #20)

A2:G5/19/21

(Tabled Item #15)

A3:12/7/22
(Item #20)

Lakes Region
Community
Developers

156571-

8001
Laconia. NH $204,991 $43,586 $248,577

0; 06/19/19

(Item #40)

A1:G7/15/2Q

(Item #20)

A2:05/19/21
(Tabled Item #15)

Marguerites
Race. Inc.

157465-

BOOl •
Nashua, NH $327,536 $52,763 $380,299

0:06/19/19

(Item #40)

A1:07/15/20

(ltem.#20)
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=•
•

A2:05/19/21
(Tabled Item #15}

0; 08/19/19

(Item #40)

My Friend's
Place

156274-

B001
Dover, NH S466.771 $46,175 $514,946

A1:07/15/20
(Item #20)

A2:05/19/21

(Tabled Item 015)

A3; 12/7/22

(Item #20)

0; 06/19/19
(Item #40)

Nashua Soup
Kitcheri and
Shelter. Inc.

174173-

R001
Nashua, NH $704,569 $68,821 $773,390

A1;07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3; 12/7/22

(Item #20)

0:06/19/19

(Item #40)

New

Hampshire
Catholic

Charities

177295-

B001
Greenland.

NH
$415,103 $50,468 $465,571

A1:07/15/20
(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

New

Hampshire
Coalition

Against
Domestic and

Sexual

Violence

155510-

B001
Concord, NH $1,678,826 $332,634

I

$2,011,460

0:06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

••

0:06/19/19
(Item #40)

The Salvation '

Army
177627-

8001
Laconia, NH $670,261 $91,761 $762,022

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15) -

A3:12/7/22
(Item #20)
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0: 08/19/19
(item #40)

The Salvation
Army

177627-

B003
Concord, NH $764,610 $98,349 •- $880,959

A1:07/15/20
(Item #20)

A2.05/19/21

(Tabled Item #15)

A3; 12/7/22

(Item #20)

0:-06/19/19

(Item #40)

Seacoast

Family
Promise

311097 Exeter, NH $255,473 $32,117 $287,590

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item 020)

•

0: 06/19/19
(Item #40)

Southwestern

Community
Services, Inc.

177511-

R001

f

Keene, NH
03431

$1,432,752 $174,346 $1,607,098

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22
(Item #20)

•

■

,  ̂ .
0:06/19/19
(Item #40)

The Front

Door Agency.
Inc.

156244-

B001

Nashua, NH
03064

$557,157 $100,937 ' $656,094 A1:07/15/20
(Item #20)

A2:05/19/21

(Tabled Item #15)

Easter Seals
New

Hampshire,
Inc. (F.K.A.
The Way

Home, Inc.)

166673-

B001

Manchester,
NH

$256,886 $43,586 $300,472

0:06/19/19
(Item #40)

A1:07/15/20
(Item #20)

A2:O5/10/21

(Tabled Item #15)

A3;09/15/21

(Item #13)

Tri-Counly
Community

Action

Program, Inc.

177195-

8009
Berlin, NH $381,530 $29,822 $391,352

0:07/10/19

(Item #16)

A1:07/15/20 .

(item #20)
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•

•

A2:05/19/21

(Tabled Item 015}

A3:12^7/22
(Item 020)

x

Waypoint
177166-

B002

Manchester.

NH
$679,960 $66,527 $946,487

O: 6/19/19 (Item 040)

A1: B/28/19(ltem
02OB).

A2: 7/15/20 (Item 020)

A3: 6/2/21(ltem 019)

• Total; $17,346,536 $2,257,696 $19,604,235

Funds are anticipated to be availabte in State Fiscal Year 2024, upon the availability and
continued appropriation of funds in the future operating budget, with the authority to adjust budget
line items within the price limitation and encumbrances between state fiscal years through the
Budget Office, if needed and justified.

See attached fiscal details.

EXPLANATION

This request Is Sole Source iDecause the Department is seeking to extend the contracts
beyond the completion dates and (here are no renewal options available. The Department
anticipates releasing a conipetitrve bid for emergency shelter services upon completion of the
State Budget process, with contracts starting April 1, 2024. Extending the current contracts will
allow the Department to release one procurement with the final budget available Instead of
potentially releasing tvko procurements if the funding amount changes. This extension will ensure
there is no lapse in services.

The purpose of this request is to continue the State Grant in Aid (SGiA) Homeless
Assistance program to ensure individuals and families experiencing housing instability receive the
essential services and supports that include case management and emergency shelter services
or case management services only.

Approximately 4,500 individuals will be served during State Fiscal Year 2024.

The Contractors will continue providing emergency shelter to individuals and families who
are homeless. The Contractors will also continue providing case management services to
individuals and families who are currently in shelters. Case management services include housing
navigation, applications for housing, public assistance, referrals for healthcare, linkages to
education, and employment supports. The case management services are personalized and
based on the strengths and support needs for each individual or family.

The Department will continue to monitor services through reports available through the
Homeless Management Information System, which include information regarding:,

•  Lerigth of time individuals remain homeless.

•  The extent to which individuals who exit homelessness to permanent housing
destinations return to homelessness.

•  Successful exit to penrtanent housing destinations.
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Should the Governor and Executive Council not authorize this request, individuals and
families who are experiencing housing instability will not receive the essential services and
supports for themselves and their families.

Area Served: Statewide

Respectfully submitted.

Lori A. Weaver

Interim Commissioner

The Deportment of Health and //union Services'Miuion ii to join cot>\murutxet and fomitiei
in providing opporliinilief for citizens to achieve health and independence.



0&-fiS-42-42M10-79270000 HEALTH AND SOCIAL SERVICES. OEPT OF HEALTH AND HUMAN SVS.
HNS: DIVISION OF ECONOMIC AND HOUSING STABILITY. BUREAU OF HOUSING STABILITY.
HOUSING • SHELTER PROGRAM'

100% G»n«r«i Funds

BrkJae Housa Sheltefs Ven(kir«lSS26S'B001

Slate Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

{Oeaease}

Current

ModiOed

Budoet
2020 102/500731 Contracts lor Prooram Services 42307020 563 490 50 563.490
2021 102/500731 Contracts lor Prooram Services 42307020 559.130 50 559.130
2022 102/500732 Contrects lor Prooram Sarvkas 42307020 561.174 so 561.174

•2023 102/500733 Contracts lor Prooram Services 42307020 . 561.174 50 561.174
2024 102/500733 Contracts for Prooram Services 42307020 50 545.661 545.661

Sub Total S2a4.eaB S43.aai $310,648

Communllv Action Prooram. Belknao and Merrimack vendor 0 177203-0003

State Fiscal

Year
Class /.Account Class Tide Job Number

Current

Budget
Increase

(Decrease)

Current

Modfied

Budoet
2020 102/500731 Contracts lor Prooram Sarvicaa 42307020 50 50 SO
2021 102/500731 Contracts lor Program Services 42307020 50 50 SO
2022 102/500732 Conlrads lor Prooram Services 42307020 50 50 SO
2023 102/500733 Contracts lor Program Services 42307020 50 50 SO
2024 102/500733 Contracts lor Prooram Services 42307020 50 50 50

Sub Total SO 50 50

Concord Coelition to End Homelessness Vendor 0 267140-8001

Stale Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
'  Increase

(Decrease)

Current

Modined

Budoet
2020 102/500731 Contracts for Proomm Services 42307020 S10091 SO 510.091
2021 102/500731 Contracts lor Prooram Sarvicas 42307020 S56618 SO 556 618

2022 102/500732 Contracts lor Program Services 42307020 556 618 50 556.616
2023 102/500733 Contracts lor Prooram Services 42307020 556.616 50 558.618
2024 102/500733 Contracts lor Prooram Services 42307020 SO 54 3 964 543 964

Sub Total •  5165,645 543,964 S229.909

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modirtod

Budoet
2020 102^00731 Contracts for Prooram Services 42307020 5465221 50 5465.221
2021 . 102/500731 Contracts lor Program Services 42307020 5301.563 50 5301 563

2022 102/500732 Contracts lor Prooram Services 42307020 5311.687 50 5311.987
2023 102/500733 Contracts lor Prooram Services 42307020 5311.967 SO 5311.987
2024 102/500733 Contracts lor Prooram Services 42307020 50 5233.990 5233.990

Sub Total 51.390.756 5233,990 51.624.746



FITNHNHJnc Veodw#l57730jLtoy_

Stats Fiscal

Year
Class/Account Class Title Job Number

Current

■ Budget
Increase

(Decrease)

Current

Modified.
Budoet

2020 102/500731 Contracts lor Prooram Services 42307020 Sl.037.4te SO $1,037,416

2021 102/50073V
Contracis for Prooram Services

42307020 $620,066 SO S620.866

2022 102A00732 Contrecis lor Program Services 42307020 $542,327 SO S542.327

2023 102/500733 Contracts lor Prooram Services 42307020 S642.327 SO S642.327

2024 102/500733 Contracis lor Prooram Services 42307020 SO S481.745 S481.745

Sub Total S2.942.03d S481.745 $3,424,683

Friands PfOpram V*ndOf# 154987.8001

Slate Fiscal

Year
Class/Account Class Title Job Number

Current

Modified

Budoet

Increase

.(Decrease)

Current

Modified

Budoet

2020 102^00731 Contracts tor Prooram Services 42307020 S88B71 SO .S68.971

2021 102/500731 Contracts (or Prooram Services 42307020 S8S.739 SO S85.739

2022 102/500732 Contracts (or Prooram Services 42307020 $88,702 SO $68,702

2023 102/500733 Contracts lor Prooram Services 42307020 $88,702 SO S88.702

2024 102/500733 Contracts lor Prooram Services 42307020 SO ' S66 527 S86S27
" Sub Total $352,114 $66,527 S416.641

Htfpi'no Handi Outraoch Ceniy

Slate Fiscal

• Year
Class/Account Class Title Job Number

Current

Budget
Inaease

(Decrease)

Currenl

Modified

2020 102/500731 Contracts lor Program Services 42307020 S114.B08 SO St 14.008

2021 102/500731 Contracts lor Program Services 42307020 S94.608 SO S94.608

2022 102/500732 Contracts for Prooram Services 42307020 S97.878 SO $07,878

2023 102/500733 Contracts lor Prooram Services • 42307020 S97.876 • SO S97.878

2024 102/500733 Contracts lor Program Services 42307020 SO S73.409 S73.409

Sub Total S405.272 S73.409 $476,681

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Currenl

^iod^^>ed
Budoet

2020 102/500731 Contracts lor Program Services 42307020 S 17.376 SO $117,376

2021 102/500731 Contracts lor Program Services 42307020 $103,476 SO S103.476

2022 102/500732 Contracts for Prooram Services 42307020 S107.055 SO S107.055

2023 102/500733 Contracts for Program Services 42307020 S107.055 SO S107.0S5

2024 102/500733 Contracts lor Program Sarvices 42307020 SO $80,291 $80,291

Sub Total $434,964 .  S80.291 S515.2S5

Lakes Reoton Commirity Pevotopers

State Fiscal

Year
Class/Account Class Title Job Number

Currenl

Budget
Increase

(Decrease)

Curronl

Modified

Budget

2020 102/500731 Contracts lor Prooram Services ,  42307020 S32.587 SO S32.587

2021 102/500731 Contracts lor Program Scrvicos ■42307020 S56.174 SO S56 174
2022 102/500732 ■ Contracts for Prooram Services 42307020 S58.11S SO S58.115
2023 102/500733 Contracts for Prooram Services 42307020 ■  SS8.115 SO S58.tl5
2024 102/500733 Contracts lor Prooram Services 42307020 SO ■  S43.586 S43.588

j Sub Total $204,991 S43.586 S248.S77



Martiueritfts Place

State Fiscal

Year
Class/AocourM Class Tide JoO Number

Current

Budget
Increase

(Oecreese)

Current

Modiried

Budael
2O20 .  102/500731 Contracts (or Prooram Services 42307020 S116.536 SO -  SI18.S36

2021 102/500731 ' Contracts tor Prooram Services 42307020 $66,300 SO S66.300

2022 102/500732 Conirecis for Prooram Services 42307020 - ' S70 350 SO $70,350

2023 102/500733 Contracts lor Program Services 42307020 S70.350 SO S70.3SO
2024 102/500733 ' Contracts for Prooram Services 42307020 SO S52.763 S52.763

Sub Total $327,536 SS2.763 S360.299

Stele Fiscel

Year
Class/Account Class Title Job Number

Current
Budgei

Increase
(Decrease)

Current

Modifled

Budget
■ 2020 102/500731 Contracts (or Prearem Services 42307020 S1tS.144 SO $115,144

2021 102/500731 Contracts (or Program Services 42307020 $62,087 SO • S62 087

2022 102/500732 • Contracts (or Prooram Services •  42307020 S64.233 SO $64,233

2023 102/500733 Contracts lor Program Services 42307020 • $64,233 SO S64.233
2024 102/500733 Contracts (or Program Services 42307020 SO S4S.17S S4S.175

Sub Total - $305,697 S46.175 S353.672

State Fiscel

Year
Class/Account Class Title Job Number

Current

Budget
increase

(Decrease)

Cunent

'  Modified

Budget
2020 102/500731 Contracts (or Program Services 42307020 S196.111 SO Sl96.iit

2021 102/500731 Contracts for Prooram Services 42307020 S66 695 SO S68.695
2022 102/500732 Contracts (or Program Services 42307020 S91 761 SO S91.761
2023 1C2/500733 Contracts for Program Services 42307020 391,761 SO - $91,761
2024 102/500733 - Coniracts (or Program Services 42307020 SO $66,621 S66.621

Sub Total S466.326 $68,621 S537.149

NewGeoeraiion Vendor « 17729S -8001

Slate Fiscel

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modifled

Budget
2020 102/500731 Contracts lor Prooram Services 42307020 $97,357 SO S97.3S7

2021 102/500731 Contracts for Program Services •  42307020 S65.043 SO S65.043

2022 102/500732 Contracts (or Program Services 42307020 S67.291 so S67.291
2023 102^00733 Contracts (or Prooram Services 42307020 S67.291 SO S67.291

2024 102/500733 Contracts for Program Services 42307020 SO $50,466 S50.468

Sub Total 5296.962 S50.468 S347.450

NH CoeUtion Aoelnsi Pomeelic and Sexual Violence

Stale Fiscal

Year
Class/Acoeuni Clau Title Job Number

Current

Budget
Inaease

(Decrease)

Currant

Motflfled

Budget
2020 102/500731 Contracts for Program Services 42307020 5363,109 SO $363,109

2021 -102/500731 Contracts lor Program Services 42307020 $428,693 '  SO $426,693

2022 102/500732 Contracts for Program Services 42307020 $443,512 SO S443.512
2023 102/500733 Contracts for Program Services 42307020 S443.512 SO S443.S12
2024 102/500733 Contracts for Program Services 42307020 SO $332,634 S332.634

Sub Total $1,676,626 S332.634 S2.011.460



Satvation Arrny Cefoy House. Lacofto

Steterncel

Yeer
CISU / Account Cless Title ■ Job Number

Current

Budget
Irtcreese

(Decrease)

Current

Modified

Budoei
2020 102/500731 Contrects lor Proarem'Services 42307020 551.802 $0 $81,602

2021 • 102/500731 Contracts for Proaram Services 42307020 $118,260 $0 $118,260

2022 102/500732 Contracts for Prooram Services 42307020 $122,346 SO S122.346
2023 102/500733 Contracts for Prooram Services 42307020 $122,348 SO S122348
2024 102/500733 Contracts for Program Services 42307020 $0 $91,761 $91,761

Sub Total $444 756 $91,761 $538,519

State Fiscal

Year
Class/Accoym Class TiUe Job Number

Cunent

Budget
Increase

(Oecrusa)

■ Current

Modified
Budoet

2020 102/500731 Contrects for Prooram Services 42307020 S1A8.742 SO S166.742

2021 102/500731 Contracts for Prooram Services 42307020 ■ S124.173 $0 $124,173

2022 102^00732 • Contracts for Prooram Services 42307020 $126,465 SO S128.46S

2023 102/500733 Contracts for Prooram Services 42307020 $126,465 SO $126,465
2024 102/500733 Contracts for Prooram Services 42307020 SO $96,349 S96.349

Sub Total $569,645 $96,349 S66S.194

State Fiscal

. Year
Class/Account Class'Title Job Number

Current

Budget
increase

(Decrease)

Current

Modified

Budget
2020 102/500731 Contracts for Proaram Services 42307020 $53,270 10 $53,270

2021 102/500731 Contracts for Prooram Ser^ces 42307020 $41,391 SO $41,391
2022 102/500732 Contracts for Prooram Services 42307020 $42,622 SO S4 2.622

■ 2023 102/500733 Contracts for Prooram Services 42307020 $42,622 SO $42,622
2024 102/500733 Contrads for Program Services 42307020 $0 $32,117 $32,117

Sub Total $160,305 S32.117 $212,422

Southern NH Services

Stale Fiscal

Year
Class / Account • Class TiUe Job Number

Current

Budget
Increase

(Deaease)

Current

Modified

Budoet
2020 102/500731 Contracts for Prooram Services 42307020 . $0 $0 $0

2021 102/500731
Contracts for Prooram Services 42307020 SO SO SO

2022 102/500732 Contracts for Program Services 42307020 $0 SO SO
2023 102/500733 Contracts for Prooram Services 42307020 $0 SO $0
2024 102/500733 Contracts for Program Services 42307020 SO SO $0

Sub Total SO SO SO

Southvtestem Community Services

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

h^ified
^oei-

2020 102/500731 Contracts lor Program Services 42307020 $302,889 SO $302,669

2021 102/500731 Contracts for Program Services 42307020 S224 694 $0 S224.694
2022 102/500732 Contracts for Prooram Services 42307020 S232.461 $0 $232,461
2023 102/500733 Contracts for Prooram Services 42307020 S232.4S1 SO $232.461
2024 102/500733 Contracts for Prooram Services 42307020 SO $174,346 S174.346

Sub Total S992.46S $174,346 SI.166.631



The Front Ooof Aoency

Suts Fiscal

Yea/
Class 1 Account Class Title Job Number

Current

Budget
Increase

(Decrease}

Current

ModlM

Budoet

.2020 102/S0073I ' Contracts for Prooram Services 42307020 $157,905 $0 .$157,005

2021 102/500731 Contracts for Program Services 42307020 $130.0&6 $0 S130.0&6

2022 102/500732 Contracts for Program Services 42307020 S134.S83 SO $134,563
2023 102/500733 Contracts for Prooram Services 42307020 S134 563 so $134,563
2024 102/S00733 Contracts for Program Services 42307020 $0 $100,937 $100,637

Sub Total 5557.157 $100,937 $658,094

Slate Fiscal

Year
Class / Acoount Class TlUa Job Number

Current

Budget

Increase

(Decrease)

Current

Modified
Budget

2020 .102/500731 Centrects (or Program SerUces 42307020 $04,482 $0 $64,402

2021 102/500731 Contracts for Prooram Services 42307020 $56,174 $0 $56,174

2022 102/500732 ConiTDcis for Program Services 42307020 $56,115 SO $58115

2023 102/500733 Contracts for Program Services 42307020 $58 115 $0 $56,115

2024. 102/500733 Contracts for Program Services 42307020 SO . $43,566 $43,568
* Sub Total $256,666 $43,566 $300,472

Tfi-Countv CAP. Ir>c

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
increase

(Decrease}

Current

Modified

Bodoei

2020 102/500731 Contracts for Program Services 42307020 $67,064 SO $87,804

2021 102/500731 Contracts (or Program Services 42307020 $30:435 SO S38.435

2022 102/500732 Contracts (or Prooram Services 42307020 $39,763 SO •  $39,763

2023 102/500733 Contracts (or Prooram Services 42307020 $39,763 SO $39,763
2024 102/500733 Contracts (or Prooram Services 42307020 SO $29,822 $29,822

' Sub Total $205,825 -  $29,622 $235,647

Waypoint

State Fiscal

Year
Class / Account Class Title Job Number i

Currani

Budget
Increase

(Ooaease)

Current

Moditied

Budoet

2020 102/500731 Contracts (or Program Services 42307020 $166,617 $0 $166,617

2021 102/500731 Contracts (or Program Services 42307020 $05,739 SO $85,739

2022 102«00732 Contracts (or Program Services 42307020 $08,702 $0 $66,702
2023 102/500733 Contracts (or Program Services 42307020 $06,702 SO $66,702
2024 102/500733 Contracts (or Prooram Services 42307020 $0 $66,527 $66,527

.

Sub Total $429,960 .  $66,527 $496,467

Totml $12.896.S40| $2.257.6991 S15.^S4.239|



OS-SS-42«4SO0l0-ei46O000 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN SVS. HHS: OIVIStON OF ECONOMIC

AND HOUSING STABILITY. BUREAU OF FAMILY ASSISTANCE.TEMP ASSISTNC TO NEEDY FAMIUES

100% FotMril Fundt

Waypolnl V«ndorff177166-6002

Stste Fiscal

.Year
Class 1 Account Class Title Job Number

Current

Modified

Budeei

Current

Modified

Budoel

Current

Modified

Budoel

2020 S02/S00691 Payments to Providers 45057501 50 50 SO

2021 502/500691 Payments to Providers 45057501 5150.000 50 5150.000

2022 502/500691 Payments to Providers 45057501 5150.000 50 5150.000

2023 602/500691 Payments lo Providers 45057501 5150.000 to 5150.000

■

Sub Total 5450.000 50 5450.000

OS-095-004-940010-24650000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVCS,

HHS: HEW HAMPSHIRE HOSPITAL. ARPA DHHS FISCAL RECOVERY FUNDS
100% Fodorsl Funds

Bridge House Sheltan Vendor*165266-Boot '

Stale RscaJ

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Deaease)

Current

Modified

.  Budget

2023 102/500733 Ccnlracts for Program Services 00FRF602PH9529A 596.644 50 596.644

Sub Total .  S96.644 50 596,644

Cross Roads House
•

Vendor«166S70-B001

Slate Fiscal

Year
Class / Account Class Title Job Number

Current

Budge]
increase

(Decrease)

Current'

Modified

Budget

2023 102/500733 Contracts lor Program Services 00FRF602PH9529A 5515.436 50 SS1S.436

Sub Total 5515.436 50 5515.436

FITNHNH. inc. Vendor* 1S7730-Boot -

Stale Rscai
Year

Class/Account Class Title Job Number
Current

Budget
Increase

'(Decrease)

Current

Modified

Budget

2023 102/500733 Conlrects for Program Services 00FRF602PH9529A 5955.704 SO 5955.704

Sub Total 5955.704 50 5955.704

Friends Prooram Vendor * 154987-Boot

Stale Fiscal

Year
Class/Account Cless Title ' Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2023 102/500733 Contracts for Program Services 00FRF602PH9$2eA 5182.550 50 5182.550

Sub-Total 5182.550 SO 5162.550

Hetoina Hands Oulreocri Center

State Rscal

Year
Class / Account ■  Class Title Job Number

/

Current

Budget
Increase

(Decrease)

Current

Modified

Budget

• 2023 102/500733 Contracts for Program Services ■ OOFRF602PH952flA 5171.612 SO 5171.812

Sub Total 5171.612 SO 5171.812



Hondrad Ntphts. tnc

Stats Rscsi

Y«a/
Class / Account -  Class Title Job Number

Current

BudfiOt
Increase

(Decrease)

.Current

Modifted

Budoet

2023 102/S00733 Conirects for Prooram Services 00FRF602PH9S29A 5451.006 50 5451.006

Sub Total 5451.006 50 5451 006

My Friend's Piece

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Budget -
increese

(Decrease)

Curranl

Modified

Budoet

2023 102^733 Contracts for Prooram Services 00FRF602PH9S2dA St6l.074 so 5161.074

Sub Total 5161.074 50 5161.074

Nashua SouD Kitchen & Shaltar. inc

State Fiscal
Year

Class / Account Class Title Job Number
Currer^t

Budget
Increase

(Decrease)

Current

Modified

Budget

2023 102/500733 Contracts for Prooram SerMces 00FRF602PH9529A 5236.241 50 5236.241

Sub Total 5236.241 50 5236.241

N«w Gertaraiion Vendor » 177295 • BOOl

Stale Fiscal

Year
Class / Aocourtt Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modt5ed

Budoet

2023 102/500733 Contracts for Program Services OOFRF602PH9529A 5116.121 50 5116.121

Sub Total 5116.121 50 5116.121

Salvation Army Carey House. Laconia

Stale Fiscal

Year
Class / Account Class Title Job Number

Currant

Budget
Increase

(Decrease)

Curent

Modified

Budget

2023 102/500733 Contracts (or Program Services O0FRF602PH9529A 5225.503 50 5225.503

Sub Tote! 5225.503 50 5225.503

Salvstlon Army McKenne House Concord. Eastern Tenilory

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Oocrooso)

Current

Modified

Budoet

. 2023 102/500733 Contracts for Prooram Services 00FRF$02PH9529A 5214.765 SO 5214.765

Sub Total S214.76S 50 5214.765

Seacoast Family Promise

Slate Fiscal

Year
Class/Accouni Class Title Job Number

Current

Budget
inaease

(Decrease)

Current

Modified

Budget

2023 102/S00733 Coniracts for Prooram Services 00FRF602PH9529A 575.165 50 575.168

Sub Total 575.168 50 575.ies

Southvwtem Community Scrwcaa

State Fiscal

Yeof
Ciass/Account Class Title * Job Number

Currant

Budget

Increese

(Decrease)

Current

Modified

Budoet

2023 102«00733 Contracts for Program Services OOFRF602PH9529A 5440.267 50 5440.267

Sub Total 5440.267 50 5440.267

Tri-County CAP. Inc

State Fiscal

Year
Class /.Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Curroni

Modified

Budget

2023 102/500733 Coniracts for Program Services O0FRF602PH9529A 5155.705 SO 5155.705
• Sub Total 5155.705 50 5155.705

TotBll S3.999.996l sol S3.999^&^

Total ContracH $17.346.5361 S2.2S7.S99l S19.604.235l
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State of New Hampshire
Department of Health and Human Services

Amendment #4

This Amendrpent to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Sen^ices ("State" or "Department") and My
Friend's Place ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council ,
on-June 19, 2019 (Item #40), as amended on July 15, 2020, (Item #20). as amended on May 19, 2021,
(Tabled Item #15), as amended on December 7, 2022, (Item #20), the Contractor agreed to perform certain
services based upon the terms and conditions specified in the Contract as amended and in consideration
of certain sums specified; and

WHEREAS, pursuant to Form P-37. General Provisions. Paragraph 18, the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows;

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

March 31, 2024

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$514,946

My Friend's Place Amendment U4 Contractor initials

RFA-2020-DEHS-01-STATE-12-A04 Page 1 of 3 ' Date
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective July 1. 2023, upon Governor and Council
approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

5/23/2023

Date

OMuSiorMtf by:

s.
Namei i^atja s. fox

Title: Director

5/23/2023

Date

l36JE;flSad>> Place

Su-Sak for I

Title: executive Director

My Friend's Place

RFA-2020-DEHS-01 -STATE-12-A04

Amendment #4

Page 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

by:

5/24/2023

Date Wm^t^yn'Guari no
Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: • • (date of meeting)

I

OFFICE OF THE SECRETARY OF STATE

Dale Name:

Title:

\
My Friend's Place Amendment #4

RFA-2020-DEHS-D1-STATe-12-A04 Page 3 of 3
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N0V22-22PM 3=05RCVD A9C

Leri A. ShlUMttt
CeaatoloMr

Karrn L llrtKrI

Dfrteter

state OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION OF ECONOMIC & HOUSING STABILITY

(29 PLCASAra STREET. COMCORD. NH 03301
003-271-9474 (400^2>3345 Eit 9474

Fii:6d3-271^230 TDDAccm: 1-80O-735-3964 www.0bhs.nb.(Ov

November 15. 2022

His Excellency, Qovemor Christopher t. Sununu
and the Honorable Council

-State House

Concord, New Hampshire 03301
REQUESTED ACTION

Authbhze the Departmerit of Health and Human Services, Division of Econohiic and
Housing Stability, to arnend existing contracts with the Contractors listed below In bold for the
contiriued provision of the State Grant in Aid (SQIA) Home Assistance program, by increaslng'the
total price limitation by $3,999,996 from $12,725,724 to $16,725,720 wHh no change to the
contract completion dates of June 30. 2023, effective upon Goyemor and Council approval.
100% Federal funding.

Conbactor

Name

Veh^r
Code

Area Served Current'

■ Amount

Increase

(Decrease)
Revised

-Amount

G&C

Approval

Bridge
House, Inc.

165288

• BOOi

Plyrnouth

NH
$264,968 $96,644 $361,612

O; 06/10/19

(Item (MO)

A1:07/1S/20
(Item 020)

A2:05/19/21

(Tabled*
lt^015)

Community
Action

Partnership of
Strafford

County

177200

-B004

Dover

NH
$6,586 $Q $6,588

O:; 06/19/19

(Item 040)

A1:07/15/20

{ftem.#20)

Community
Action J

.Prograrn,
Belknap and
Merrimack

177203

- 6003

Concord

NH
$0 $0' $0

0: 06/19/19.
(It^ (MO)

Concord
Coalition to

End

Homelessness

267140

-BOOI
■Bow NH $185,945 $0 $185,945

(

i

O: 06/19/19

(Item 040) .

A1;
07/15/20.

(Item 020) '
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Hfs ExceQenqr, Governor Christopher T. Sununu
end.the Honorable Countil

Pege2of6

oi

A2:

05/19/21

(Tabled Item
#15)

Cross Roads

House

166670

• B0D1

Portsmouth

NH
$1,390,758 $515,436 $1,906,194

O: 06/19/19

(Item #40)

A 1:07/16/20

(Item #20)

A2:05/19/21

(Tabled
Item #18)

Families In

Transition

(F.K.A.
FIT/NHNH.

Inc.)

157730

•B001

Manchester

NH
$2,942,938 $955,704 $3,898,642

x-

O: 06/19/19

(Item #40)

A1:07/1S/20
(Item #20)

A2:05/19/21
(Tabled
Item #15)

The Friends.
Program Jnc.

154987

•B001

Concord

■  NH
$352,114 $182,550' $534,6M

O: 06/19/19
(Item #40)

A1:07/1S/20

(Item #20)

A2:0S/19/21

(Tabled
Item #15)

Helping
Hands'

Outreach

Ministries,
Inc.

174226

-R001

Manchester

NH
$405,272 $171,812 $577,084

0: 05/19/19

(Item 040)

A1:07/1S/2D

(Item #20)

A2:05/19/21

(Tabled
Kern #15)

Hundred
Nights, Inc

313376
Keene

NH
$434,964 $451,006 $885,970

O: 05/19/19

(Kern 040)

A1:07/15/20
Item #20)

A2:0S/19/21

Tabled

tern #15)
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His ExceQency, Governor Chrfstoptier T. Sunumf
end the Honoreble Council

Pege 3 of 6

Lakes Region
•  Conr\munfty
■  Developere

156571

-B001
Laconia NH $204,991

>

SO $204,991

O: 06/19/19

(Item HMO}

Al:07/15/20

(Item d20}

A2:05/19/21

(Tabled Item
#15)

Marguerites
Place

157465
-B001

Nashua NH $327,536 $0 $327,536

O: 06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item
#15)

My Frtend'e
Pteco

156274

-B001

Dover

NH
$305,697 $161,074 $466,771

O: 06/19/19

(Item #40)

A1:07/15/20
(Item #20)

A2:0S/19/2i
(Tabled
Item #15)

Nashua Soup
Kitchen and
Shelter, Inc.

174173

•R001
Naahua NH $488,328 $236,241 $704,669

O: 06/19/19

(Item #40)

A1:07/16/20

(Item 020)

A2:05/19/21
(Tabled
Item #15)

New

Hampshire
Ca^ollc
Charities

(F.K.A. New
Generation,

Inc.)

177296
•B001

Greenland

NH
.  $296,082 $118,121 $415,103

O: OB/19/19

(Item #40)

A1:07/16/20

(Item #20)

A2:05/19/21
(Tabled
Item #15)

NH Coalition

Against
Domestic and

Sexual

Violence

155510

-8001
Concord NH $1,678,826 $0 $1,678,826

0: 06/19/19
(Item #40)

A1:67/15/20
(Item #20)

A2:05/19/21

Tabled Item

#15)
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His Excellency. Governor ChrUtopher T. Sununu
end the HorwreUe Council

Pego 4 of 6

The Salvation
Army 177627

-BOOi
Laconla NH $444,756 $225,603 $670,261

0: 08/19/19

<ltemO401

A1:07/16/20

<ltem 020)

A2;05/19/21
(Tabled
Item 015)

The Salvation

Army 177627

-B003

Concord

NH
$569,846 $214,765 $784,610

O: 06/19/19

(Item 040)

A1:07/1S/2b
(Item 020)

A2;06/19/21

(Tabled
Item 015)

Seacoast

.  Family
Promise

311097
Exeter

NH
$180,305 $76,166 $255,473

O: 06/19/19

(Item 040)

A1:07/15/20

(Item 020)

A2:05/19/21

(Tabled
Hem 015)

Southern NH

Services

177198
-8006

' Manchester

NH
$0 $0 $0

0; 06/19/19
(Item 040)

A1:07/15/2a
(Item 020)

Southwestern

Community
Services, Inc.

177511

-R001

Keene NH

03431
$992,485 $440,267 $1,432,752

O; 08/19/19

(Item 040)

A1:07/15/20

(Hem 020)

A2;05/19/21

(Tabled
Item 015)

The Front Door
Agency

156244

-BOOI

Nashua NH

:  03064
$557,157 $0 $557,157

0; 06/19/19

(Item 040)

A1;07/15/20

(Item 020)

A2:05/19/21

(Tat)led Item
#15)
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His ExceDenqr. Governor Citrlstopfier T. Sununu
erxl the Honorsbie Coundl

^age S of 6

The Way
Home, Inc

166673

-8001

Manchester

NH
$256,686 $0 $256,686

0: 08/1S/19
(Item mO)

A1;07/15/2D
(Item #20)

A2:05/19/21
(Tabled item
#15)

Trt«County

Community
Action

Program. Inc.

177195

-8009

Berlin

NH
$205,825 $155,705 $361,630

0.-07/icyi9

(Item #16)

A1:07/15«0

(Item 020)

A2;05/19/21
(tabled
Item #16)

Waypolnl
177166
-B002

Manchester

NH
$252,558 $0 $252,556

0; 06/19/19
(Item #40)

A1:08/28/19

(Item #208)

.A2:07/15/20
(Tabled Item
#15)

Total $12,726,724 $3,999,996 $16,725,720

Funds are available in the following accounts for State Fiscal Year 2023, with the authority
to adjust budget line items within the price limitation and encumbrances between state fiscal years
through the Budget Office, rf needed and justified.

See attached fiscal details.

EXPLANATION

The purpose of this request Is request Is to provide additional funding made available by
the Governor's Office for Emergency Relief and Recovery to^support the State Grant In Aid (SGIA)
Homeless Assistance program to ensure individuals and families experiencing homelessness
receive (he essential services and supports In emergency shelters. Emergency shelters provide
altical services and supports for those NH residents who do not have a home. This additional
funding will help.emergency ehelter programs cover the increased cost of food, eleclricity, heat,
and workforce to ensure these safety net providers are able to continue providing services. Due
to the pandemic, most emergency shelters have lost their volunteer base, increasing the reliance
on paid staff.

Approximately 4,500 individuals will be served during Slate Fiscal Year 2023.

The Contractor will continue providing emergency shelter to individuals and famllios
experiencing homelessness. The Contractor will continue providing case management services
to individuals and families who are currently In shelters as well as individuals and families who
are unsheltered in order to connect them with housing services;' other essential services; arrd
provide ongoing case management. The case management services are personalized and based
on the strengths and support needs for each Individual or family. Case management services
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His Excellenqr. Governor Christopher T. Sunuru;
end the Honorat)<e CouncO

Page6o16

inciu^. but are not limits to. housing navigation services; assistance with applications for
housing; assistance with applications for public assistance; referrals for healthcare, including
mental health or substance use treatment; linkages to education, and employment supports.

The Contractors are monitored for performance through reports available from the
Homeless Management Information System, which Include information regarding;

•  Length of time Individuals remain homeless.

• The extent to which Individuals who exit homelessness to permanent housing
destinations return to homelessness.

• Successful exit to permanent housing destinations.

Should the Governor and Executive Council not authorize this request. Individuals and
families who are experiencing housing instability will not receive the essential services and
supports for themselves and their families.

Source of Federal Funds: Assistance Listing Number f!f21.023 FAIN #ERA0012 and
#eRA0435. Assistance Listing Number #21.027 FAIN #4515DRNHP00000001

.  In the event that the Federal Funds t>ecome no longer available. General Funds will not
be requested to support this program.

,Respectfully submitted,

ShibinetteLo
Commissioner

TfiM Dtporlmtnt ofHeoUh ond Human Strviat'Minion it lo/oin communilUi and fomiiin
in prouiding opporiumiia for dliunt to oMfvt htoUh and independenet.
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OS-95-42-423010-7D270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN

SVS, HHS; DIVISION OF ECONOMIC AND HOUSING STABILITY, BUREAU OF HOUSING
STABILITY, HOUSING • SHELTER PROGRAM

lOOVt General Funds

Vendor <1165288-6001

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget

.2020 102/500731 Contracts for Proqram Service's TBD $83,490 $0 S83.430

202.1 102/500731 Contracts for Prooram Services T0D ■ SS9.130 $0 $59,130

2022 •  102/500731 Contracts for Program Services TBD $61,174 ■ $0 $61,174

2023 102/500731 Contracts for Program Services ■TBD $61,174 $0 $61,174
Sub Total 1264.968 SO $264,968

.Communitv Action Pannership of Stratford County Vendor fl 177200-8004

Slate Fiscal
Class/Account Class Title Job Number

Current Increase ■ Revised
Year Budget (Decrease) Budget

2020 102/500731
Conlracls for Program Services

TBD $6,586 SO S6,5d8

2021 102/500731 Contracts for Program Services TBD SO SO $0
2022 102/500731 Contracts (or Program Services TBD SO SO SO
2023 102/500731 Contracts for Program Services TBD SO ■  so SO

•• Sub Total . S6.568 $0 $6,588

Community Action Proqram. Belknap and MerrimacR Vendor!) 177203- B003

State Fiscal
Year . .

Class/'Account Class Title Job Number
Current
Budget

Increase

(Decrease)
Revised
Budget

2020 102/500731 ' Contracts for Program Services TBD SO $0 $0
2021 102/500731 Conlracls for Program Services TBD SO SO SO
2022 102/500731 Contracts for Program.Serviccs TBD - $0 SO $0
2023 102/500731 Conlracls (or Program Services TBD SO SO SO

Sub Total SO SO $0

Concord Coalition to End Homeiessness Vendor#267140.-B001

Slate Fiscal
Year

Class/Account . Class Title Job Number
Current
Budget

Increase
(Decrease)

Revised
Budget

.  2020 102/500731 ' Conlracls for Program Services TBD S10.091 $0 S10.D91
2021 102/500731 Contracts for Program Services TBD $58,618 SO SS8.616
2022 102/500731 Contracts (or Program Services TBD S58.G1B SO $58,618
2023 102/500731 Contracts for Program Services TBD $58,618 SO $56,618

Sub Total $165,945 SO $185,945

.Cross Roads House Vendor 0166570 - 8001
State Fiscal

Class /Accouni Class Title Job Number
Current increase Revised

Year Budget (Decrease) Budget
2020 102/500731 Contracts (or Program Services TBD S465.221 SO $465,221

•2021 102/500731 Contracts (or Program Services TBD S301.563 SO $301,563
2022 102/500731 Contracts for Program Services TBD $311,987 SO $311,987
2023 102/500731 Contracts for Program Sennces TBD S311.987 $0 $311,987

Sub Total $1,390,758 SO $1,390,758
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State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

Increase

(Decrease)
Revised

Budget
2020 102/500731 Contracts for Proqram Services TBD $1,037,418 $0 $1,037,416

2021 102/500731
Contracts for Program Services

TBO $620,666 $0 $620,666

2022 102/500731 Contracts for Program Services TBD $642,327 $0 S642.327

2023 102/500731 Contracts for Program Services TBO $642,327 . SO $642,327
Sub Total $2,942,938 so $2,942,936

Friends Pfogram Vendor# 154987. B001

Stale Fiscal

Year
Class/Account Class Title Job Number

Current

Modified

Budget

Increase

(decrease)
Revised

Budget

2020 102/500731 Contracts for Program Services TBD $66,971 $0 $86,971

2021 102/500731 Contracts for Program Services. TBD $65,739 $0 $85,739
2022 102/500731 Contracts for Program Services ■ TBD $88,702 $0 $86,702
2023 102/500731 Contracts for Program Services TBD 588.702 $0 $68,702

Sub Total $352,114 $0 S352.114

Stale Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Revised

Budget

2020 102/500731 Contracts for Program Services TBD $114,906 $0 $114,908
2021 102/500731 Contracts for Program Services TBD $94,608 $0 $94,608
2022 102/500731 Contracts for Program Services TBD $97,876 $0 $97,878
2023' 102/500731 Contracls for Program Sen/ices TBD $97,678 $0 $97,878

:iv Sub Total $405,272 $0 $405,272

Slate Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Revised

Budget
2020 102/500731 Contracts for Program Services TBD $117,376 $0 $117,376
2021 . 102/500731 Contracts for Program Services TBD $103,478 $0 $103,478
2022 102/500731 Contracts (or Program Services TBD $107,055 $0 $107,055
2023 102/500731 Contracts for Program Services TBO $107,055 $0 $107,055

Sub Total . $434,964 $0 $434,964

Lakes Region Communily Developers Vendor# 156571-B001

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Revised

Budget
2020 102/500731 Contracts for Program Services TBD .$32,587 $0 $32,587

•  2021 102/500731 Contracts for Program Services TBD $56,174 $0 $56,174
2022 102/500731 Contracts for Program Services TBO $58,115 $0 $58,115
2023 102/500731 Contracts for Program Services TBD • $58,115 $0 $58,115

;; Sub Total $204,991 so $204,991

Marguerites Place :• Vendor #.157465-8001

Stale Fiscal

Year
Class/Account Class Title Job Number

Current

Budget

Increase

(Decrease)
Revised

Budget
.2020 102/500731 Conlracls for Program Services TBD $118,536 $0 $118,536
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2021 102/500731 Contracts for Program Services TBO S66.300 $0 $68,300

2022 102/500731 Contracts for Program Services TBD 570.350 $0 $70,350
2023 102/500731 Contracts (or Program Services TBO $70,350 $0 $70,350

Sub Total $327,535 50 S327.536

My Friend's Place Vendor» 156274-8001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

increase

(Decrease)

Revised

Budget

2020 .102/500731 ConUacIs (or Program Services TBD S115.144 $0 $115,144

2021 102/500731 Contracts (or Program Services TBO $62,087 SO $62,087

2022 102/500731 Contracts (or Program Services TBO $64,233 $0 $64,233
2023 102/500731 Contracts (or Program Services TBO $64,233 so $64,233

Sub Total $305,697 $0 $305,697

Nashua Sou3 Kitchen & Sheller. ir>c Vendor # 174173.R001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

increase

(Decrease)

Revised.

Budget

2020 102/500731 Contracts (or Program Services TBD $196,111 $0 $196,111

2021 102/500731 Contracts (or Program Services TBO $88,695 SO $88,695

2022 102/500731 Contracts (or Program Services . TBO $91,761 $0 $91,761
2023 102/500731 Contracts (or Program' Services TBO $91,761 $0 $91,761

Sub Total $468,328 $0 $468,328

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget

increase

(Decrease)
Revised

Budget
2020 102/500731 Contracis (or Program Services TBO $97,357 $0 t  $97,357

2021 1.02/500731 Coniracls for Program Serinces TBD $65;043 $0 $65,043

2022 102/500731 Contracts for Program Services TBD $67,291 SO S67.291

2023 102/500731 Contracts for Program Services TBO $67,291 $0 $67,291
Sub Total $296,962 $0 $296,982

NH Coelilion Aflainst Domeslic and Sexual Violence Vendor #155510-8001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget
2020 102/500731 Contracts (or Program Services TOO $363,109 SO S363.109

2021 102/500731 ■ Conlracts for Program Services TBD $428,693 SO $428,693

2022 102/500731 Contracis for Program Services TBO $443,512 $0 $443,512
2023 102/500731 Contracts for Program Services TBO $443,512 so $443,512

Sub Total $1,678,826 $0 $1,678,826

Salvalion Army Carey House. Laconia Vendor# 177627-B001

Stale Fiscal

Year
Class/Account Class Title Job Number

Current •

Budget

Increase

(Decrease)

Revnsed

Budget

2020 102/500731 Contracis for Program Services TBO $81,802 $0 $81,802

2021 ■ 102/500731 Contracts for Program Services TBD 5118,260 50 $118,260

2022 .102/500731 Conlracts for Program Services TBD $122,348 SO $122,346

2023 102/500731 Conlracts for Program Services TBD $122,348 so S122,348
Sub Total V $444,758 $0 $444,758
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Slate Fiscal

Year
Class / Account Class Title Job Number

Current

Budqet

Increase

(Decrease)
Revised

Budget
2020 102/300731 Contracts lor Prooram Services TBD $166,742 SO $188,742
2021 102/500731 Contracts for Proqram Sendees TBD $124,173 SO $124,173

2022 102/500731 Contracts for Program Services TBD $128,465 $0 $128,465
2023 102/500731 Contracts for Program Services TBD $128,465 so $128,465

Sub Total $569,845 $0 $569,845

Slate Fiscal

Year
Class / Account Class Title Job Number

Current

Budqet

Increase

(Decrease)
Revised

Budge!
2020 102/500731 Contracls for Program Services TBD $53,270 $0 $53,270

2021 102/500731 Conlracis for Program Services TBD $41,391 $0 $41,391
2022 102/500731 Contracts for Program Services TBO $42,822 $0 $42,822
2023 102/500731 Contracls for Program Services TBD $42,622 $0 $42,822

Sub Total $160,305 $0 $180,305

Southern NH Services Vendor# 177198-B006

Stale Fiscal

Year
Class/Account ClassTltie Job Number

Current

Budqet

increase

(Decrease)

Revised

Budget
2020 102/500731 Conlracis for Program Services TBD $0 ■ SO •  $0

2021 102/500731
Contracts for Program Services

TBO $0 SO SO

2022 102/500731 Contracls for Program Services TBD $0 $0 $0
2023 102/500731 Contracls for Program Services TBO SO $0 $0

Sub Total so so $0

Southwestern Community Sen/ices Vendor# 177511-ROOl

Slate Fiscal

Year
Class / Account Class Title Job Number

Current

Budqet

increase

(Decrease)
Revised

Budget
2020 102/500731 Contracts for Program Services TBD $302,869 $0 $302,869

2021 102/500731 Conlracis for Program Services TBD $224,694 SO $224,694
2022 102/500731 Contracts for Program Services TBO $232,461 $0 $232,461
2023 102/500731 Contracts for Program Services TBD $232,461 $0 $232,461

Sub Total • $992,485 so $992,465

The Front Poor Agency Vendor# 156244-B001

Slate Fiscal

Year
Class / Account

✓

Class Title Job Number
Current

Budqet
Increase

(Decrease)

Revised

Budget
2020 102/500731 Contracts for Program Services TBD $157,905 50 $157,905
2021 102/500731 Contracts for Program Services TBD $130,086 $0 $130,086
2022 102/500731 Conlracis for Program Services . TBD $134,583 $0 S134.583
2023 102/500731 Conlracis for Program-Services ' TBD $134,583 $0 $134,583

Sub Total $557,157 $0 $557,157

The Way Home. Inc Vendor# 166673-B001

Stale Fiscal

Year •
Class / Account Class Tlile

\

Job Number
Current

Budget

Increase

(Decrease)

Revised

Budget
2020 102/500731 Conlracis for Program Services ■  TBD $84,482 $0 $84,462
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2021 102/500731. -  Contracts for Program Services
TBD $56,174 $0 $56,174

2022 102/500731 Contracts for Program Services TBD $58,115 $0 $58,115

2023 102/500731 Contracts for Program Services' TBD $58,115 $0 $58,115

Sub Total $256,886 SO $256,886

Vendor# 177195-B009

State Fiscal

Year
Class/Account Cfass Title Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget

2020 102/500731 Contracts for Program Services TBD $87,664 $0 $87,864

2021 102/500731 Contracts for Prooram Sorvtces TBD $38,435 $0 $38,435

2022 102/500731 Contracts for Program Services T80 $39,763 $0 $39,763

2023 102/500731 Contracts for Program Services TBD $39,763 $0 $39,763

Sub Total $205,825 $0 $205,625

Vendor# 177166-8002

Stale Fiscal

Year
Class /AccounI Class Title Job Number

Current

Budget

Irtcrease

(Decrease)

Revised

Budget

2020 102/500731 Conlracls for Program Services TBD S166.817 $0 $168,817

2021 102/500731 Contracts for Program Services
TBD S85.739 $0 $85,739

2022 102/500731 Contracts for Program Services TBD $88,702 $0 $88,702

2023 102/500731 Contracts for Program Services TBD . . $88,702 $0 $88,702

Sub Total $252,556 $0 $252,556

Totoll $12.725.7241 $01 $12.725.'724]

OS-O95-O94.94O01O-246S0000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN

SVCS, KHS: HEW HAMPSHIRE HOSPITAL, ARPA DHHS FISCAL RECOVERY FUNDS

100% Federal Funds

Bridge House. Inc. Vendor # 165288 - 8001

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Revised

Budget

,  2023 102/500731 Contracts for Program Services TBD $0 $96,644 $96,644

Sub Total $0 $96,644 $96,644

Cross Roads House • Vendor# 166570-8001

State Fiscal

Year
Class/AccounI Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget

2023 102/500731 . Contracts for Program Services . reo $0 $515,436 $515,436

,  ; Sub Tola) $0 $515,436 $515,436

Families in Transition (F.K.A. FIT/NHNH) " • Vendor# 157730 • BOOl
Slate Fiscal

Year
Class/Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget

2023 102/500731 Contracts for Program Services TBD $0 $955,704 $955,704

Sub Total $0 $955,704 $955,704
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Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increase,
(Decrease)

Revised

Budget

2023 102/500731 - Contracts for Program Services TBD SO $182,550 SI 82,550
Sub Total SO $182,550 $182,550

Hetpjng Hands Outreach Cenler Vendor*^ 174226-R001

Stale Fiscal

Year
Class/Account Class Title Job Number

Current

.Budaet

Increase

(Oocroase)

Rewscd

Budgol

2023 102/500731 Contracts for Prooram Services TBD $0 $171,812 $171,812
Sub Total SO S171.812 $171,812

Hundred Nights. Inc Vendor #313375

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget
2023 102/500731 Contracts (or Program Services TBD SO $451,006 $451,006

Sub Total $0 $451,006 $451,006

My Friend's Place ■Vendor # 156274-B001
State Fiscal

Year
Class/Account Class Title Job Number

Current
Budget

Increase

(Decrease)
Revised
Budget '

2023 102/500731 Contracts for Program Services TBD SO $161,074 $161,074
Sub Total SO $161,074 $161,074

. Nashua Sou 3 Kitchen & Shelter, Inc Vendor # 174173-R001
State Fiscal

Year -
Class / Account Class Title Job Number

Current
Budget

Increase
(Decrease)

Revised

Budget
2023 102/500731 Contracls for Program Services TBD SO $236,241 $236,241

Sub Total SO $236,241 $236,241

New Hampshire Catholic Charities (F.K.A. New Generation. Inc.) Vendor# 177295 - 8001
State Fiscal

Year
Class/Account Class Title Job Number

Current
Budget

Increase

(Deaease)
Revised
Budget

2023 102/500731 Contracls for Program Sen/ices TBD SO $116,121 $118,121
Sub Total SO $118,121 $118,121

Salvation Army Carey House. Laconia .-Vendor# 177627.B001
State Fiscal

Year
Class / Account Class Title Job Number

Current
Budget

Increase
(Decrease)

Revised
Budget

2023 102/500731 Contracts for Program Services TBO SO $225,503 5225,503
Sub Total $0 5225,503 $225,503

I

Salvation Army McKenna House Concord, Eastern Territory Vendor# 1776 27-8003
State Fiscal

Year
' Class/Account Class Title Job Number

Current
Budget

Increase •
(Decrease)

Revised
Budget

2023 102/500731 Conlracls for Program Services TBO SO $214,765 5214,765
Sub Total SO $214,765 $214,765

Seacoast Family Promise Vendor #311097
Stale Fiscal

Year
Class / Account Class Title Job Number

Current
'  Budget

Increase
(Decrease)

• Revised

Budget
2023 102/500731. Contracts for Program Services TBO SO S75.168 $75,168

' Sub Total $0 $75,168 $75,168
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Southwestern Community Services Vendor# 177511-R001
State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
IrKrease

(Decrease)
Revised

Budget
2023 102/500731 Conlracls for Program Services TBD SO S440,267 S440.267

Sub Tola! SO $440,267 $440,267

Tri-County CAP. Inc Vendor# 177195-B009
State Fiscal

Year
Class / Account Class Title Job Numt>er

Current

Budoel

Increase

(Decrease)

Revised

Budget
2023 102/500731 . Conlracls for Program Services TBD SO $155,705 S155.705

Sub Total SO $155,705 $155,705

Totall SOl $3.999.9961 $3.9991961

Tot^l ContractI $12.72S.724| $3.999.996| $16.725.7201'
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Left A.seiti«m

CeaafaBketr

CbHctlM L SiottdtOe

ENrtner

STATE OP WEW HAMPSHIRE

DEPARTMEhfT OF HEALTH AND HUMAN SERVICES

DimtON OF ECONOMIC A HOVSINC STABIUTY

129 PLEA£aN7 STREET. CONCORD. NH CJ301
60}.2ri^4 1-800^,1X3 tsL94U

Fii:«0W7l-«30 TOO Acm>: I-800-739-29M www^hb«.Bb.geT

April 6.2021
Hio ExoeDency, Gov#fnof Chrtstophor T. Sununu
and the Honomblo Council

State Hbuoe

Concord, New Hdmpsriire 03301 '
REQUESTED ACTION

Authorize the Department of Hoatth and Human ̂ rvicee, DMs/on of Economic and
Housing SlaWIity. to emend existing contracts wtth the vondoirs listed below in bold, for the
continued provialon of the State Grant in Aid (SGIA) Homeless Assistance program, by exerclsIrM
contract renewal options by Increasing the total price limrtation by,$5.665.7ie from 96,882.604 to
112.548.320 and by extending the completion dates from June 30.2021 to June 30 2023 eflPectivo
upon Governor end Coundl approvsL.100% General Funds.

The Individual contracts were approved by Governor and Council as specified In the table
below.

1  Vendor Name Vendor Code
Area

Served
Current

. Amount

Increase

.(Decrease)
Revised

Amount
08C

Aoproval

BrVlgo Hoiifle
Shettoro

1652S8-B001
Plymouth
NH 1142,620'  1122,346 $264,668

p: 08/16/16

(Item 040)

A1; 07/1 WO.

(ttom 020)

Community Action
Parinervhip of
Strafford County

177200-8004 Dover NH $8,586 SO $6,583

0: 06/16/16

(Item .040)

A1:07/15)20

Item 020

Community Action
Program, Belhriap
and Merrimack

177203 -B003 Concord NH ... »o $0 SO

0: 06/16/16

(Item 040}

Concord Coalition

to Ertd

Homelesanese

267140'-B001 BowNH $68,706 $117,238 1165,045

0:08/16/16

(Rem 040)

A1: Juty16.
2020

Item 020

Cross Roads Houso 166570- BOOl
Portsmouth

NH
766,784 $623,674

<

1.380,768

0:08/19/19 ■

(Item 040)

A1:D7/1W0,

(ttom 020)

TTkf Dtfiortmtni 9/Hnllh oAd Humon Strvitn'Miaion iKoJ^ii^eomnuniiUtond familUt
IA pnvidlni opportwitia for citittm to oKhUut Aoe/t/i ond indtptiuUnet.
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K)9 ExoDSoncy. Ooverrw Otrtttophor T. Sumnu
end Ute HonofeUe CouncA

Page 2 of 4

Femiltae In

Tranettk)!!. NH
imu-Booi

Mancheeter

,NH
11,666,284 $1,284,664 11042,038

C; 08/10/19

(Hem 040)

A1: omaao

(ttomOIO)

Frtcntfs Progmm 1549Q7-BO01 Concord NH $174,710 $0.00 $174,710

0:08/10/10

(Item 040)

A1: 07/15/20

((tam 020)

Heiplrig Hantfe
Outroach Center

174Z2Q - R001
Mancheeter

NH
.  8200,516 $105,766 $405172

0:06/10/10

fltom 040)

A1:07/1600

(Ram 020)

Hundred Ntghte,
Int.

TBO Koono NH $220,854 $214,110 $434,004

0;08n6/10

(Ram 040)

A1:07/1 a/20

(ROffl 020)

Lakes Region
Coimmufllty
Devetopors

166671. BD01 Leconia NH $88,761 $116,230 $204,001

0:08/10/16

(Rom 040)

A1:07/16m

(Item 020)

MorBvofttes Place 167466-6001 Nofihua NH $166,636 $140,700 $327,636

••1

0:06/16/10

(Rom 040)

Item 040

A1: 07/16/20

(Ram 020)

My Friend's Piece 166274-BOOl Oovof NH $in,23i $128,466 $306,697

0:06/18/16

(Ram 040)

A1:07/18/20

(Rom 020)

Neshua Soup
Kitchen & Shelter,
Irtc.

t741«.Rfl01 Nashua NH $284,606 8163,622 $468,328

O: 06/10/10

(Rem 040)

A1; 07/16^0

(Ram 020)

New Oone ration 177265 - BOOl
Oroontand
NH

$162/800 $134,602 $266,082

0:06/18^0

(Itam 040)

01:07/1600

(Rem 020)

NHCoeinion

Agelnet Domoetlc
end Sexual

Violence

155.510- BOOl
Concord

NH
$701,602 $667,024

i

$1,678126

0:06/16/18

(Rom 040}

A1: 07/16/20

(Ram 020)
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His Excellency, Govemor Civisiophei T. Sununu
end tho Honorable Council

Pogo 3 of 4

SatvBlton Army
Cerey House,
Laconia

177627- B001
S

Leconia NH 6200,082 6244,696 $444,758

0: 06/19/19

(item 840).

A1: 07/16/20

{Item #20)

Salvation Army
McKenna House,
Concord, Eastern
Territory

177627-B003
Concord

NH .
6312,915 6256,930 $569,845

0:06/10/19

(Item #40)

A1: 07/15/20;

(Item #20)

Soocooot Family
Promise

TBD Exeter NH $94,661 665,644 $180,305

0:06/19/19

(Item #40}

A1: 07/15/20

[Item 020)

Soulheirn NH
Services

177198- 8006
Manchesier

NH
SO $0 60

0; 08/19/19

(Horn 040]

A1; 07/15/20

(Item 020)

Southwestern

Community
Services

177511 -ROOl Keeho NH 6527,563 6464,922 $992,465

0; 06/19/19

(Hem #40)

A1:07/15/20

(Hem 020)

Tho Front Door

Agency
/

156244 - 6001 Nashua NH $287,991 6269,166

,  ̂

6557,157

0:06/19/19

(llom #40)

A1107/15/20

(Item #20)

The Way Homo, Inc. 166673 - 8001
Manchester

NH
6140,656 6116,230 $256,886

0:06/19/19

(Item #40)

A1:07/15/20

(Item #20)

Trl-CounlyCAP,
Irtc.

177195-6009 Beriln NH $126,299 $79,526 6205,825

-0:07/10/19

Horn #16

A1;'07/15/20

(Item 020).

Wftypoinl 177166-8002
Manchester

NH
$252,556 SO.QD $252,556

0:08/19/19

(iiem 040)

A1: 08/28/19

(Hem 0208}

A1: 07/15/20

(Mem 020)

Total: 1 56.862,604 65,665,716 $12,548,320
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Hl« ExceOency. Oovemor Chrtetophcr T. SuAunu
end the HoAoraUe Cound)

Pe^e 4 of 4

: Funds ere entidpated to be available in state Fiscal Years 2022 and 2023 Mrith tne authority to
adjust budget fine Items within the price (imiialion and encumbrances between state fiscal years
through the Budget Office, if needed and juetifled.

See attached flsca) detalto.

EXPLANATION

The purpose of this request Is to continue State Grant In Aid (SGIA) Homeless Assistance
program .to ensure Irtdivlduats and rantllles experfendng housing instability receive the essential
earvloes and supports tnat fncfude case management and emergency ehetter eervicee or case
management senrices only.

Approximatety 4,500 individuals will be served during each State Rscal Year of this
contract. -

The Contractors will continue provtdmg emergency shelter to individuals and families who
are homeless. The Contractors will also continue providing case rnanagement services to
Indrvlduals and families who are currently in shelters as wed as Individuals arrd families who are
unsheltered in order to link them with housing services; other essential services; and provide
ongoirig case managennent. The case management services are personalized end based on the
etiengths and support needs for each individual or family. Case management eer^oes Irtdude.
but are not limited to, housing navigation eervioes; assistance wHh applications for housing;
assistance with applications for public asslstsnce; referrals for healthcare, including menial health
or substance use treatment; iinkeges to education, and employment supports. y

The Contractors are monitored for performanoe through reports available from the
Homeleas Management Information System, which include irrfomistion regarding;

•  Length of time indlvlduBia remain homeless.

•  TTie extent to which'lrrdividuals who exHhorrtelessnese to permartent
housing destinations return to homelessness.

•  Successful exit to permanent housing destinations.

As reference in Exhibita C>1 of (he origlna! contracts, the parties have the option to extend
the agreement for up to tiwo (2) additionai years, ccrdlngent upon satisfactory delivery of aervlces,
available funding, agreement of (he parties and Governor end Council approval. The Department
is exercising ita option to renew servioes for two (2) of the two (2) years availabte.

Should Governor and Executive Council not authorize .this request, individuals and
families who are experiencing housing instability will not receive the essential services and
supports for themselves artd their families.

Area eerved: Statewide

Respectfully submitted.

.orl A. Shibfnatte,
Commissioner



OocuSign Envelope 10; 45C77CE0-4C0O-46SA-die2-E8348477B820

0S-9S-42-42S010-7S270000 HEALTH AND SOCIAL SERVICES. OEPT OF HEALTH AND
HUMAN 8VS. HHS: OfVISION OF ECONOMIC AND MOUSING STAfitUTY, BUREAU OF

HOUSING STABILfTY. HOUSING • SHELTER PROGRAM
100% Genoret Funds

Bridge Home SAeiiaft Vendor 0 1652: vendor 8 ie57:vendor0 16S286-6001

Suta Fbcei

Veer
Clasi /Account CiaeeTlUe JcbNumoer

Current

Budget
Increesa

(Oocrcase)

Current

ModiHeo

BuOgei
G6C Approval

TOM 102/500731 Conl/flcu (or Proaram ServlCM TBD i&3«eo so 583.400 0:06/10/10

(Item 040)
Ai:07/iS«0.
(Item 070)

A2: 05/10/21

(Tabled item 815)

2021 102/500731 Conirecie for Proarem Services TBO S59.130 50 559.130

2022 102/500732 Contracts lor Proorom SoMces TBO 561.174 50 561.174

2023 102/500733 Coniracu lor Prottrem SeMcet TBO - 561.174 50 561.174

Suti Total 5264.066 50 5264.066

Community Action Po/lnenh!>ofSlraflord County .. .Vendor 0 177200 • B004

Stela Flseei

Yoer^ Cles* / /^ceunt Class TiUo Job Number
Current

Svdgai
Increase

(Decrease)

Current

Modified

Budget
G&C Approval

2020 102/500731
Contracts lor Proaram Services

ISO 56.586 50 56.566 0:06/18/16

(liam 040)

A1:07/15/20

Item 020

2021 102/500731 Conuacis lor Proorem Services TBO 50 50 SO

2022 102/500732 Conlracts lor Prooram Services TBO 50 50 50

2023 102/500733 Contracts for Prooram Services TBO 50 50 50

Sub Total ' 56.588 50 56.566

Community AcDonProgreny BeiHnep end Merrlmeck Vendor 0 177203 • 800J

Siata Fiscal

Yoar
Ctass / Account Class Tide Job Number

Currenl

Budget
Increase

(Deerease)

Currant '

Modified

BudQoi'
G&C Approval

2020 102/500731 Contracts for Prosram Services TBO 50 50 50 O:06/1V19

(item 840)2021 >02/500731 Contracis for Program Services TBO 50 50 50

2022 . 102/500732 Contracts for Proqram Services TBO 50 50 to

2023 102/500733 Contrecis for Prooram Services - TBO SO 50 SO

• Sub Tola! $0 50 50

Concord Coalition lo End Horneiessnoss Vendor 0 267140-6001

Stale Fiscal

Year
Class / Account Class'Titie

•1

Job Number
Cunent

Budget
increase

(Oecreasa)

Currct)! -

Mcdifiad

Budaet

G6C Approval

2020 102/500731 Contracts for Prooram Services TBO 510.091 >  50 510.091 0:06/16/16

(item O40)

A1:07/15/20.

(Hem 820)
A2:05/t6A7l

(Tabled Hem 815)

2021 102/500731 CoAt/ecls for Proorom Services TBO 556.616 SO 556.616

2022 102/500732 Contracts for Program Sorvtces TBO 556.618 50 556.616

2023 102/500733 Contracts for Prooram Services •  TBO 558.616 SO 558.616

'U

•  V

Sub Total 5165.945 50 1165.945

r  .

Cross Roads Houso Vendor o 166570 • 6001

State Fiscal
Year

Class / Account Clist Title Job Number
Currenl

Budget

Incroue

(Oecrease)

Current

Modified

Budoei

G&C Approval

k)20 102/500731 Conlracts for Prooram Services T6D 5465.221 50 5465.221 0:06/19/16

(Ham 840)
A1:07/15/20.

2021 102/5OD731 Conirocis for Progrtm Services TBO 5301.563 50 5301.563

2022 102/500732 • Ccnlrocis for Prooram Son/icos .. TBO 5311.067 50 5311.667
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2073 102/S00733 Coftfacts for Profiram Scrvtces T80 »n.987 to 1311.087 (Item d20)

.  SubToUl S1.390.7M to $1,390,758 A2:0Vtfi/2i

(TBbtdO item 015)

■FiTNMNH. inc. Vondo/d 1S7730-B001

SM10 ri»c«i
Year

Ciaai 7 Aecoirt CUu Title Job Number
Currtm
BuOoel .

Increase

(Oecrease)

Currenl
ModiOed
Budaei

G&C Approval

20J0 102/500731 Ceniracts lor Proorom SerMcee TBD SL037.418 to $1,037,416 0:06119/19

3031 102/500731
Centraets tor Proomm SeMoea

TBD $630,868 $0 $830,866 (Item 040)
Al; 07/iSr30.

2032 102/500733 Comrecta for Preoram Servlcea TBO $843,337 $0 $843,327 (Hem 030)
A3:05/10/312073 .102/300733 COAirocta lor Proorom Sorvtcos TBD (843.337 to $843,337

Sub Total $3,043,936 $0 $3,042,036 (Tabled Item 015)

FrlerxU Proa>«n> Vor>dor 0 154087. B001

State Fiaeai
Year

Clasa/ .
Account

ctaas Title Job Number
Current

Modined
•Budflot

Increase
(Docrooso)

Current

Modified
Budfloi

G$C Approval

2020 102/S00731 CoRiracta for Pronram Servlcea TBO $68,071 $88,071 0:08/10/10

2031 102/500731 Contra eta for Proftrem Services TBO $85,730 to $85,730 (Item 040)
3022 . 102/500733 Ccnlracla for Proaram Services ■ TBO $0 $88,702 $88,702 Ai: 07/16/20

2023 102/500733 Contracta for Proorem Services - TBO $0 $88,702 $88,703 (Item 020)
■ Sub Totel $174,710 $177,404 U52,114

Stele Fiscal
Year

Class / AccdunI Class Tiiie Job Number
Current
Budget

increese
(Oecrease)

Current

Modified
BudPAi

G&C Approval

3030 102/500731 Ccnuocls for Proflrom Servlcos TBO $114,008 $0 $114,008 0:06/19/10
(Hem 040)

AI: 07/15/20.
(Item 020)

A2: 05/19/31
(Teb(edliom0i5)

2031 102/500731 CcniracU for Profirom Services TBD 194.608 $0 $04,608

2022 102/500732 Coniracis for ProQram Services TBD $97,678 $0 $07,878

3023 102/500733 Contrects for Profit Servlcas TBD $97,878 $0 $07,878
SubTotoi $405,272 $0 $405,272

Hundred Nip hts. Inc . -r -

Slate Fiscal
Year

Class/Accdum Dass TlOe Job Number
CunarH
Budget

Increese
(Decrease)

Current
Modified
Budpet .

G&C Approval

3020 102/500731 ConUQcis for Proprom Services TBD $117^376 $0 $117,376 O:0ariQ/l9
.  (Horn 040)

A 1:07/15/20.
(Item 020)

A2: 05/19/21
(Tobiod Item 015)

2021 102/500731 Cont/Dcls for Propram Services TBO $103,470 SO $103,476

3022 102/500732 Controcis for Proprom Services TBD $107,055 $0 $107,055

2023 102/500733 Cenlrecis (or Proprom Services TBD $107,055 $0 $107,055
Sub Total $434,084 $0 $434,084

Lakes Reoion CommuNty Oeveloperi

Stole Fiscal
Yeor

Class/Accduni Ciess noo Job Number
■ Cuneni

Budget
Incraase

(Oocreose)

Currant
Modified
Budqei

GftC Approval

2020 102/500731 Conirecls (or Proaram Servlcds TBD • $32,567 $0 $32,567 0:06/19/19
(Hem 040)

A1:07/I5fi»0.
(Hem 020)

2021 102/500731 Contmcis (or Proprem Services TBO $56,174 $0 $56,174

2022 102/500732 Controcis for Proprom Services TBD $58,115 $0 $58,115

2033 102/500735 Cenlrecis for Proprem Services TBD $58,115 $0 $56,115
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SubToUl 8204.091 80 $204,991) A2:OS/ta/2l
(Tabled Item 01S)

SUie Fiscal

Year
Oau/Account Ctau TitM Job Number

Currani

Budget
ineroate

(Decrease)

Current

Modir«d

Budoet

G6C Approval

2020 102/800731 Conirects for Proortm Services TBO $116,536 $0 $118,536 0:06/10/19

(Item O40) '
A1; 07/15/20.

(Item 020)
A2; 05/19/31

(Tabled itam oiS)

2021 102/800731 Contracts for Proatam SeMces
TQD $68,300 $0 $66,300

2022 102/500732 Coniracu for PrtM'am Services TBO 170.350 $0 $70,350

2023 102/500733 Conireeu Tor Proaram SeMces TBO S70.3S0 $0 S70.3S0

Sub Total 1327.530 $0 1327.530

Mv FdencT* FiDce

SUie Fiscal

Year
Cliat/Accouni Class Tide Job Number

Curronl

Budgol
ir)crease

(Decroaso)

Curreni

Modified

Budget

C8C Approval

2020 102/500731 Conirocls for ProQrem Services TBO $115,144 $0 $115,144 0:06/19/10

(Hem 040)
Al: 07/15/20.

(ltam02Q)

A2:08/19/21

(Tobtod Item 015)

2021 102/500731 ' Contracts for Proqram Services TBO $62,067 SO $62,087

2022 102/500732 Contracts lor Proorant Services TBO . $64,233 $0 $64,233

2023 102/500733 Contracts for ProQram Services TBO $64,233 $0 164.233

Sub Total $305,697 $0 $305,697

Nashua Soup KitcAen & SnetteMnc

State Fiscal

Year
Class / Account ■Oass Title Job Ntfnber

1

Currant
Budpcl

irtcreasa

(Oocroaso)

Cuneni
Modified
Budoet

G8C Approval

2020 102/500731 (Streets for Proorann Servlcas TBO $196,111 $0 $196,111 0:06/19/19
(Horn 040)

At: 07/15/20,
(Item 020)

2021 102/500731 Contracts for Prooram Servicai TBO $68,695 $0 $86,695
2022 102/500732 Contracts (or Prooram Sorvlcei TBO $91,761 $0 $91,761

2023 102/500733 Comets for Prooram Services TBO $91761 SO $91,761

•

Sub Total $468,326 SO $468,326
(Tabled Hem 018)

New Ccnerv Jon
Vendorfl 177295 -6001

State Fiscal
Yea/

Class / Account Class Tliio Job Number
Current
Budget

Incroose
(Oec/ease)

Current
Modified
Budget

G6C Approval

2020 102/500731 Contracts for Proqram Servlcas TBO $97,357 $0 $97,357 0:06/19/19

2021 102/500731 Conlrscts for Prooram SeMcas TBO $65,043 $0 $65,043
Ai: 07/1 WO.

(Hem 0i2O)
A2:08fl9/21

2022 102/800732 Contracts for Prooram Services TOO $67,291 $0 $67,291

2023 102/800733 Contracts tor Proqram Scn^cas TBO 167.291 SO $67,291

.Sub Total .$296,962 $0 $296,982 (Tabled 11001018)

NH Coalitron /toobist Oomest ■ •■ r

Stale Fiscal
Year

Class / Account ClaiB TIHe' Job Number
Curreni
Budget

inacase
(Oocroaso)

Current
Modified
Budoet

GAC /^provol .

2020 102/800731 Contracts lor Program Services TBO" $383,109 $0 $363,109 0:06119/19
(Hem 040)

At; 07/18/20.
(liem 020)

A2:08/19/21
(Tabled item 015)

2021 102/500731 . Conbocis for Prooram Servlcas TBO $428,893 $0 $426,693

2022 102/500732 contracts for Proorom Servlcas TBO $443,512 $0 . $443,512

2023 102/500733 Contracts for Prooram Servlcas TBO ■ $443,512 $0 $443,512

Sub Total
..

$1,676,626 $0 $1,678,826
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Suto Faal
Yew

Class/Account Clasi Title Job Number
Current

BuOget
increese

(Decrease)

Current

Mod<r«d

Budoat

GdCApprovQl

'2020 102/500731 Contracts for Prooram Servlcei TBO 181.602 $0 $81,603 0:06/19/19

(ttam 840)
At: 07/15«).

(Item 820)
A3; 05/19/21

(Tobiad Iiam0i5)

3021

2022

102/500731

102/500732

Ccni/Bcts for Prooram Saivlces

Controcie for Proorom Sofvteoi

T80

TBO

S116.280

$122,346

$0

$0

$116,280

$122,346

2023 102/500733 Contracts for Prooram Servlees
SuO Tout

ISO $122,346

$444,756

$0

.  $0

$122,346

$444,756

Suta Fiscal

Voat
Ci US / Account CUSS TlUe Job Number

Cvnartl

Budget
Increese

(Oec/aasa)

Current

Modified

Budoei

G6C Approval

2O20 102/500731 Contrects for Prooram Services TBD $188,742 SO $186,742 0:06/10/19

(Item 840)

A1: 07/15/20.

{(lam 820)
A2; 05/19/21

(Teblad (tarn 815)

2021 .102/500731 Conirecu (or ProQ/em Services
T80 $124,173 $0 $124,173

2022 102/500732 Contracu tor Proorem Services TBO $128,485 $0 $126,405

2023 102/500733 Cenlracb lor Prooram Services TBO $128,465 $0 $126,485

Sub Total $569,845 to $569,645

State FUcel
Year

Class / Account CtBss Tlile Job Kunbor
Current

BuOgei
Inc/eoso

(Oecroase)

Currem

ModrTtfd

fiudOBi

G6C Approval

2020 102/500731 Contracu for Proorom Services TBO $53,270 SO $53,270 0:06/10/19

(lUm 840)
3021 102/500731 Contracu for Prooram Services TBD $41,391

"

$41,391

2022 102/500732 Contracts for Prooram Servlcos TBO $42,822 $0 $42,622
(Item 820)

2023 102/500733 Contracts (or Prooram Services TBD $42,622 $0 $42,822

M..
Sub Totel $160,305 $0 $180,305

CA.rth*m NH ftAfvirA« -

Suia Fiscet

Year
Class / Account Class Title Job Number

Currant

Budget

Increase

(Decrease)

Currant

Modifted

Budget

G&C Approval

2020 102/500731 Contracu for Program Services TBO $0 10 SO 0:06/19/(9

(llom 840} -

A1:07/15«0

(liam 820)

2021 102/500731 Contracu for Propram Services
TBO to $0 to

2022 102/500732 Contracts for Prooram Services TBO to $0 to

2023 102/50073) Contracts (or Prooram Services TBO to $0 to

Sub Total $0 to to

Siaia Fiscal

Year
Class/Account Class Hue Job Number

Current

Budget
Increase

(Oecrease)
Modified

Budooi

G8C Approval

2020 102/500731 . CorMracta for Proorem Services TBO $302,689 SO $302,889 0:06/19/19 .

(Item 840)

Al: 07/15/20.

(liom 820)
A2; 05/19/21

(Tabled liemsis)

2021 102/500731 Conirecu for Proorom Services TBO 1224.694 to $224,694

2022 102/500732 Contracu for Proorom Services TBO t232.461 to $232,461

2023 102/500733 Contracu for Proqrom Services TBO . $232,481 to $232,461

Sub ToUii $992,485 to $962,485

The F/onI Ooof Aooncy



OocuSign Envelope 10:4SC77CE(MC0D-465A-iBt62-Ee34a477B62O

Sum fiaat
Yoaf

CUss/AccDvnt Ctaai Title ' Job */umber
Curranl

Budoat

Increasa

(Decrease)

Current

Modified

Budget

G6C Approval

2020 I02/S00731 Ceni/acta tot P/oarain Se/vioes TBO SiS7.eos SO $157,905 0:06/16/19

2021 102/500731 Conimcu tot Pfogrein Se/vloea TBO 1130.086 so $130,086 (Item 040}

Ai;07/iS/20.

(Item 030)
A2; 05/19/21

(TebieditameiS)

' 2022 102/500732 Conuictf for P/oQ/am Servlcaa TSO $134,563 so $134,563

2023 102/500733 Conuoctt for Proarom Service* Teo .  $134,563 so $134,583

Sut) Total $557,157 so $557,157

T)w WAV Home. lAC . ■

SuuFIicai

Ye*/
CUM/Aecouni Ciaas Title Job Numtier

Cvoani

Budoel

lncree>e

(Dbcrease)

Curroni

ModiAeC

Budoet

06C Approval

2020 . 102/500731 Ccntncta (or ProQ/*m Sarvloa* TBO . $64,462 $0 $64,462 0:06/19/19

2021 102/500731 Coniroca for Prooram Service*
TBO $56,174 $0 $56,174 (Item 040)

Ai: 07/15/20.

(Item 020)
A2: 05/19/21

(ToUed ItemOlS)

2022 1O2/S0O732 Centmcts for Program SaMcei TBO $56,115 SO $58,115

2023 102/500733 Contracts for Program Sef\4ces TBO $58,115 $0 $56,115

Sub Tout $256,866 SO $256,686

Tri-Counfy.CAP. Inc

State Rscal

Year '
Clasi / Account Class rmo Job Ntmber

Curroni

Budpel

Incroose'

(Decrease)

Curreni

Modified

Budaei

G&C Approval

2020 102/500731 Contracts for Program Sorvicei TBO $67,664 $0 -  $67,654 0:06/19/19

(liem 040)
All 07/15/20.
(ilam 020)
A2; 05/19/21

.(Tab/M Item 015)

2021 102/500731 Conlrecls lor Program Sori^cos TBO $36,435 $0 $36,435

2032 102/500732 ConlrecU for Program Sor\4cos TBO $30,763 $0 $39,763

2033 102/S00733 Conirocls for Program Servioes 180 $39,763 $0 $39,763

Sub Total $205,625 $0 $205,625

Slate PiscBl

Year
Class/Account Class Tioo Job Number

Current

Budget
Increese

(Dbcreesa)

Current

Modified

Budget
G6C Approval

2020 102/500731 Cotilraci* for Program Services TBO $166,617 $0 $166,617 0:06/19/19

(item 040)
All 08/28/10

(Hem 02OB)
A2; 07/15/20

(item 020)

2021 102/500731 Contracts for Progrem Sorvlcet TBO. $65,739 $0 '  $65,739

2022 102/S00732 Contracts for Program Servfceo TBO $0 $0 $0

2023 102/S0O733 Conirocti for Program Sarvices TBO $0 $0 $0

•

Sub Total $252,556 $0 $252,556

Ovemli Total! l12.S4e.320| sm.404| »l?.72S.774|
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION OF ECONOMIC A. HOUSING STABILIVy

129 PLEASANT STREET, CONCORD, NH 0»01
60M7I-9474 1400452.3)43 Ell 9474

Fbi: 603-271-4230 TDDA<cesi; 1400-735-2964 www.6hhi.nh.gov

June 29. 2020

His Excellency. Governor Chrlslopher T. Sununu
end (he Honorable Council

State House
Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Departrhent of Health and Human Services. Division of Economic and Housing
Stability, to amend existing Retroactive agreements with the vendors listed below to provide the
State Grant In Aid (SGIA) Homeless Assistance program, by modifying the agreements to have
individual price limitations instead of a shared price limitation for vendors listed in the table below
and terminating two agreements with vendors as Indicated in the table below, and decreasing the
total price limitation by $417,396 from $7,300,000 to $6,882,604, with no change to the contract
completion dales of June 30. 2021. effective retroactive to July 1. 2020 upon Governor.and Council
approval. lOOVo General Funds.

'  The individual cohtracts were approved by Governor and Council as specified in the table
below.

Vendor Name Vendor

Code

Area

Served

Current

Amount

Revised

Amount

G&C Approval

Bridge House
Shetlers

165288

•BOOt
Plymouth
NH

Shared $142,620 June 19,2019
Item d40

Communihr Aclion '
Partnership of
Strafford County'

177200

-B004 Dover NH

Shared . $6,580 June 19,2019

Item #40

Cpmmunily Action
Program. Belknap
and Mernmack

177203

-8003 Concord NH

Shared SO 0: •

Concord Coalition
to End

Homelessness

267140

-BOOi BowNH

Shared $68,709' June 19,2019
Item (HO

Cross Roads

House

166570

• BOOI
Portsmoulh

NH

Shared $766,784 June 19,2019
Item #40

Families irt

Transition. NH
157730

-BOOI
Manchester

NH

Shared $1,656,284 June 19,2019
Item #40

Friends Prograrh 154987

-BOOI Concord NH
Shared $174,710 June 19,2019

Item #40;

Helping Hands
Outreach Center

174226

-R001
Manchester

NH

Shared $209,516 June 19.2019
Item #40'

Hundred Nights.
Inc

TBD Keene NH
Shared $220,854 June 19.2019

item #40

.. ̂

.  \
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Lakes Region
Community
Develooers

156571

• 8001 Laconia NH

Shared $88,761 June 19.2019
Item d40

Marquerites Place 157465

-B001 Nashua NH
Shared $186,836 Juno 19.2019

Hern #40

My Friend's Place 156274

"-B001 Dover NH
Shared $177,231 June 19,2019

Item #40

Nashua Soup
Kitchen & Shelter,

Inc

174173
• ROOI Nashua NH

Shared $284,606 June 19,2019
Hem #40

New Generation * 177295

• eooi
Greenland

NH

Sr^ared $162,400 June 19,2019
Item #40

NH Coalition

Against Domestic
and Sexual

'Violence

155510

-Boot Concord NH

Shared $791,802 June 19,2019
Item #40

Salvation Army
Carey House.
Laconia

177627

-B001 Laconia NH

Shared $200,062 June 19,2019
Item #40

Salvation Army
McKenna House,

Concord. Eastern
TerritofV

177627

•B003 Cor>cord NH

Shared $312,915 June.19,2019
Item #40

Seacoast Family
Promise

T80 Exeter NH
Shared $94,661 June 19,2019

Item #40

Southern NH

Services

177198

-B0O6
Manchester

NH

Shared $0 June 19,2019
Item #40

Southwestern

Community
Services

177511
-ROOI

Keene NH

03431

Shared $527,563 June 19,2019
Item #40

The Front Door

Agency

156244

-B0D1
Nashua NH

03064

Shared $287,991 June 19,2019
Item #40

The Way Home.
Inc

166673

-B001
Manchester

NH

Shared $140,656 June 19,2019
Item #40

Th-County CAP,
Inc

177195

- 8009 Berlin NH
Shared $126,299 July 10.2019

Item #16

Wdypoint
177166

-6002
Manchester

NH

Shared 5252,556 June 19,2019.
Item #40

AOl: August 26,
2019 Item #208

■HiH Total
$7,300,000
(Shared)

$6,882,604

Funds are available in the following accounts for State Fiscal Year 2021. with the authority to
adjust budget line items within the price limitation and encumbrances between state fiscal years
through the Budget Office, If needed and justified.

See aKached fiscal details.
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EXPLANATION

This request is Retroactive because Department s business operations were disrupted by
COVlD-19 which led to delays in the contract amendment review and approval process.

The purpose of this request is to modify the agreements to have individual price limitations
instead of a shared price limitation and to terminate agreements wiih two (2) Contractof^. decreasing
the total price timltation by $417,396 froth $7,300,000 to $6,862,604. The individual price limitations
will allow each vendor to more accurately budget and allocate funding to meet the specific needs of
the clients within the community.

Approximately 4,500 individuals will be served during each State Fiscal Year of this contract.
The Contractors will provide emergency shelter to individuals and families who are homeless.

The Contractors will also provide case management services to individuals and families who are
currenlly in a shelter or those who are unsheltered to link them with housing, other essential services,
and provide ongoing case management. The case management services are personalized, based
on the strengths and support needs for each Individual or family. Case management services Include,
but are not limited to. housing navigation services, assistance with applications for housing, public
assistance, referrals for healthcare, including mental health or substance use treatmenl. education,
and employment supports.

The Department will mpnitor the contracted services by requiring the Contractors to submit
reports in tbe HMIS system that include the following:

•  Length of time persons remain homeless.
•  The extent to which persons who exit homelessness to permanent housing

destinations return to horrielessness.
• • Successful exit to pemiarient housing deslinations.

Should Governor and Executive Council not authorize this request, individuals and families
who are experiencing housing instability will not receive the essential 'services and supports for
themselves and their families.

Area served: Statewide

Source of Funds: Sour<» of Funds: 100% General Funds

i  Respectfully submitted.

irt/sUoTi A. Shiblneite
y Commissioner

The Deporlmtiii o/HeQlU\ and Human S<foiiej'Mittion it lajain camnuiniiittand lomiVita
in prouidinf opporliuiUitt lor c'lucu to ocAtoi* Wi and indtfxndentt.
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June 7, 2019

His Excellency. Governor Christopher T. Sununu
and (he Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Economic and Housing
Stability, to enter into agreements with the vendors listed below in an amount not to exceed $7,000,000.
to provide the State Grant in Aid (SGIA) Homeless Assistance program, effective July 1. 2019, through
June 30. 2021. upon Governor and the Executive Council approval. 100% General Funds:

Vendor Name Vendor Number Location

Bhdge House Shelters 165268-.8001 260 Highland Slreel Plymouth NH 03264

Community Action Partnership of Stratford
County

177200- 8004 577 Central Ave Sle 10 Dover NH 03820

Community Action Program. Belknap and
Merrimack

177203 -B003 2 Industrial Park Drive Concord NH 03302

Concord Coalition to End Homeiessness 267140-8001' 22 Stack Drive Bow NH 03304

Cross Roads House 166570 - 8001 600 Lafayette Road Portsmouth NH 03801

Families In TransHion. NH 157730-BOOl 122 Market Street Manchester NH 03101

Friends Program 154987 - BQ01 202 N Stale Slreel Concord NH 03301

Helping Hands Outrea^ Center 174226 - R001 50 Lowell Street Manchester NH 03101

Hundred Nights. Inc T8D 17 Lamson Street Keene NH 03431

Lakes Region Community Developers 156571 -8001 658 Union Ave Laconia NH 03246

Marqueriies Place 157465 - BOOl . 87 Palm Street Nashua NH 03060

My Friend's Place 156274-BpOl 368 Washington Street Dover NH 03820

Nashua Soup Kitchen & Shelter. Inc y 174173- R001 2 Ouincy Street Nashua NH 03061

New Generation 177295 BOOl 9' Tide Mitt Road Greenland NH 03840

NH Coalitior) Against Domestic and Sexual
Violence

155510-8001
•v

One Hundred North Main Street Concord
NH 03301

/}

/
\»i
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Salvatior) Army Carey House, Laconia 177627-8001 177 Union Ave Laconia NH 03246

Salvation Army McKenna House. Concord.
Eastern Territory

177527 - 8003 58 Clinton Street Concord NH 03301

Seacoest Family Promise T8D 27 Hampton Road Exeter NH 03833

Southern NH.Services 177198-8006 40 Pine Street Manchester NH 03108

Southwestern Community Services 177511 -ftOOl 63 Community Way Keene NH 03431

The Front Door Agency 156244.8001 7 Concord Street. Nashua NH 03064

The Way Home, Inc 166873-8001 214 Spruce Street Manchester NH 03103

Wsypoint 177156-8002 464 Chestnut Street Mar>che$ter NH 03105

iHHiiH Total; $7,000,000

Funds are available in the following accounl(s), and are anticipated to be available in State Fiscal
Years 2020 and 2021. with authority to adjust amounts within the price limitation and adjust
encumbrances between State Fiscal Years through the Budget Office. During each State Fiscal Year of
the contract, there Is a shared price limitation among the vendors of $3,500,000. Consepuentty, there is
no guaranteed minimum or maximum amount of client or service volume. .

05.95-42-423010-79270000 HEALTH AND SOCIAL SERVICES^ OEPT OF HEALTH AND HUMAN

SVS, HHS: DIVISION OF ECONOMIC AND HOUSING STABILITY, BUREAU OF HOUSING
STABILITY, HOUSING-SHELTER PROGRAM . • .

State

Fiscal

Year

Class/Account Class Title Job Number Total Amount

2020 102-500731 . Contracts for Prog Svc TBO $3,500,000

2021 102-500731 Contracts for Prog Svc TBD $3,500,000

• Total $7,000,000

EXPLANATION

The purpose of this request is to administer the State Grant in Aid (SGIA) Homeless Assistance
program. The Contractors listed above shall t>e required to either: provide emergency shelter services
and case management services or case management services only. The Department will reimburse the
Contractor at a rate of $11.00 for services provided to each individual per day.

Approximately 4,500 individuals will be served during each State Fiscal Year of this contract.

The Contractors will provide emergency shelter to individuals and families who are homeless.
The Contractors will also provide case management services to Individuals and families vrho are currently
in a shelter or those who are unsheltered to link them with housing, other essential services, and provide
ongoing case management. The case management services are personalized, based on the strengths
and support needs for each individual or family. Case management services include, but are not limited
to. housing navigation services, assistance with applications for housing, public assistance, referrals for
healthcare, including mental heallh or substance use treatment, education, and employment supports.

The Contractors shall be monitored for performance through reports available from the HMIS
system as follows:
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•  length of (inrte persons remain homeless.

•  The extent to which persons who exit homelcssness to permanent housing
destinations return to hbmelessness.

•  Successful exit to permanent houslng destinalions.

The vendors listed above were selected for .this project through a competitive bid process. A
Request for Applicatioris was posted on the Department of Health and Human Services' web site from
March 28. 2019 through April 25, 2019. The Department received twenty six (26) eligible appticalions.
with one vendor withdrawing after submission. The applications were review.ed and scored by a team of
individuals with program specific knowledge. The review included a thorough discussion of the strengths
and weaknesses of the applications. The Bid Summary is attached.

■ As referenced in Exhibit C-1 of this contract, this Agreement has the option to extend for up to
two (2) additional years, contingent upon satisfactory delivery of services, available funding, agreement
of the parties and approval of the Governor and Council.

Should Governor and Executive Council not aulhorize this request, individuals and families svho
are experiencing housing instability will not receive the essential services and supports for themselves
and their families.

- Area served: Statewide

Source of Funds: Source of Funds: 100% General Funds .r;'.-

Respectlully submitted.

Trey A. Meyers
Commissioner

Tht Dcporlmenl of Health oiui //union Scuiou'Maiion ittojcin conmium'jfej and fomUia
in provt'dii^ oppoflunitiei for tilUent to nehieue henlth and indepcntitnce.
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New Hampshire Department of Health and Human Services
Office of Business Operations
Contracts & Procurement Unit

Summary Scoring Sheet ' -

Stato Grant-ln-Aid .Homoloss

Asslstahco Program

RPANama

Bidder Name

1.

2.

Bridge House Shelter

New Gonoration. Inc.

3- Marguohto'e .Place

Southwestern Community Services

Grose Roads House

6. Community Action Program

7.
Waypoint

8.
..Soacoast Family Promise

^ Nashua Soup Kitchen & Sholter, Inc.
NH Coalition Against Domestic & Sexual'

" Violence .

11.

12

RFA-2020.DEHS^1-STATB

RFA Number

Tho Salvation Army-Carey House -^S:

The Salvation Army-McKenna House

Pass/Fad

Maximum

Points

Actual

Points

•

100 90

100 100

100 •  100

1O0 100

1O0 too

• 100 9$

100 100

100 95

100 100

100 100

100 100

100 100

2.

3r.

4.

5.

6.

7.:

8.

9.

Re^ewer Names
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13
New Hampstiiro Legal Assistance

14
Helping Hands Outreach Conter

15
Southern New Hampshire Sorvices

16
Headrest, Inc.

TrI-County Community Action Program, Inc.

Lakes Region Community Developers

My Friend's Place, Emergency Sheller Program

Families in Transition/Now Hampshire

Community Action Partnership o^ Stra^ord
County

22 Friends Program

Concord Coalition To End Homelessness

24 The Front Door Agoncy-Transformatlonal
Housing Program

25

26

28.

29.

30.

31.

Hundred Nights

The Way Homo. Inc.

100 100

100 100

100 100

100 0

100 100 .

100 100

ioo 100

100 100

100 100

100 100

100 70

100 ■  100

100 100

100 100

100 0

100 0

i t

100 0

100 0
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State of New Hampshire
Department of Health and Human Services

Amendment #5

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and
Nashua Soup Kitchen and Shelter, Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019 (Item #40), as amended on July 15, 2020, (Item #20), as amended on May 19, 2021
(Tabled Item #15), as amended on December 7, 2022, (Item #20), as amended on June 28, 2023 (Item
#46), the Contractor agreed to perform certain services based upon the terms and conditions specified in
the Contract as amended and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$864,713

2. Modify Exhibit B, Methods and Conditions Precedent to Payment, Section 2, to read:

2.1. Reserved.

2.2. The Department will reimburse the Contractor up to $19.50 per emergency shelter bed per'
night for actual expenses incurred and inclusive of all services provided under this
Agreement. The total emergency shelter beds will be based on the number as reported to
the Department of Housing and Urban Development.

Nashua Soup Kitchen and Shelter, Inc. A-S-1.3 Contractor Initials

RFA-2020-DEHS-01.STATE-13-A05 Page 1 of 3
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective retroactive to July 1, 2023, upon Governor and
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

9/27/2023

Date

—OoeuSlgntd by:

. CPBP_0iB_0<Ct^ 43,
Name:

Title: oi rector

Fox

Nashua Soup Kitchen and Shelter, Inc.

9/26/2023

Date

•DocuSlgntd by:

Title: Acting Director

Nashua Soup Kitchen and Shelter, Inc.

RFA-2020-DEHS-01 -STATE-13-A05

A-S-1.3

Page 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

10/4/2023

— DoeuSigned by:

•74873J8449414B0

uAX\V\Ji

Date Name: cuarino

Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

Nashua Soup Kitchen and Shelter. Inc. A-S-1.3

RFA-2020-DEHS-01-STATE-13-A05 Page 3 of 3
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State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that NASHUA SOUP KITCHEN AND

SHELTER, INC. is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on May II, 1981. 1

further certify- that all fees and documents required by the Secretaiy- of State's office have been received and is in good standing as

far as this office is concerned.

Business ID: 61911

Certificate Number: 0006225785

%

Urn

d

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 9lh day of May A.D. 2023.

David M. Scanlan

Secrctar)' of State



DocuSign Envelope ID: F724EF9D-A9FB-48E8-85B2-233678226DBD

CERTIFICATE OF AUTHORITY

1. Madeleine LaRose. hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am a duly elected Clerk/Secretary/Officer of Nashua Soup Kitchen and Shelter Inc.
(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on August 26. 2023, at which a quorum of the Directors/shareholders were present and votina

(Date)

VOTED: That Jane L. Goodman. Sr. Director of Operations {may list more than one person)
(Name and Title of Contract Signatory)

is duly authorized on behalf of Nasua Soup Kitchen and Shelter. Inc. to enter into contracts or agreements with
(Name of Corporation/ LLC)

the State of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may In his/her judgment be desirable ornecessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached, this authority was valid thirty (30)
days prior to and remains valid for thirty (30) days from the date of this Certificate of Authority. I further certify
that it is understood that the State of New Hampshire will rely on this certificate as evidence that the person(s)
listed above currently occupy the position(s) indicated and that they have full authority to bind the corporation To
the extent that there are any limits on the authority of any listed individual to bind the corporation in contracts with
the State of New Hampshire, all such limitations are expressly stated herein.

Dated:

Signature of Elected Officer/

Title: ClBfLK,

Rev. 03/24/20
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ACORCf CERTIFICATE OF LIABILITY INSURANCE DATE (MMrOCVYYYY)

6/19/2023

^  INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIRCATE HOLDER. THIS
DcrJX ^'RMATIVELY OR NEGATTVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES
^PRKEN™ ̂ SS prS^UCE^^ iNSURER(S). AUTHORIZED

'* "lADOmONAL INSURED, tho policy(l«} must have ADDITIONAL INSURED provisions or be endoned
I'hf W^ED, subject to tho tornis and conditions of tho policy, certain policies may require an endorsement A statement onH nift ̂ A^Ttrl^JIrA rtfW^ J AAn AArtVnn 4a dti ■ aa ^a I _ >a Jl ̂  ̂ ̂  ^ _a_ .>

PRODUCER

Eaton & Berube Insurance Agency, Inc
11 Concord Street
Nashua NH 03064

NAUE*'^ KJmbertv Gutekunst
603^.^766 1 ,

ADDRESS: kautekunstSJealonbefube.com

INSURER/SI AfPORniNO COVERAGE NAICI

INSURER A: The Hanover Insurance Comoanies 22292INSURED NASSO

Nashua Soup Kitchen & Shelter, Inc.
P.O. 80x3116
Nashua NH 03061

INSURER B: AmTrust North America. Inc. 42376

MSURERC: Selective Insurance Grouo inc. 14376

INSURER D:

WSURCRE:

INSURER F:

JISfrArS P*" INSURANCE USTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POUCY PERIODREQUIREMENT. TERM OR CONDmON OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
insurance afforded by the PDUCIES DESCRfBED^RES^S^ECT to aT^TOE ̂

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS
WiR

TYPE
[AoaqsuBR POUCY EPFLTR OFMSURANCe

COUHERCIAL GENERAL UASaJTY

CLAD4S44AOE H OCCUR

GEI^ AGGREG^ UMU APPUES PER:

POUCY Q Q LOG
OTHER:

HiB POUCY WMPER

ZKVAe85423

rMWD[vyYV>n

7/1/2023

UMTS

7/1/2024 .EACH OCCURRENCE

•OXMAGE TOUEHTED
PREMISES (Ea ccr'|''Y7«F'«[

MEO eXP (Any orw pww)

PERSONAL a ADV INJURY

GENERAL AGGREGATE

PRODUCTS • COMP/OP A6G

>1,000.000

>100,000

>10.000

n.ooo.ooo

>3.000.000

>3.000,000

AinOUOStLE UABIUrY

X ANYAUTO

ADVA685320 7/1/2023 >1.000,000

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

BODILY INJURY (P«f ptnon)

BODILY INJURY (Par Acddenl)

"PRSFSWBXKKGl
(Par ACcidenH

UUBRELUUAB

EXCESS UAB

OED

OCCUR

CLAIMS-MADE

UHVA6855ie 7/1/2023 7/1/2024 EACH OCCURRENCE >5.000.000

AGGREGATE

RETENnON>iftftftn
(WORKERS COMPENSATION
AND EMPLOYERS- UABIUTY

ANVPROPRIETOR>»ARTNER€XECUTIVE
0FFICERAIEMBEREXCLU0ED7
(HandttonrlnNN)

daacrlbe undar
IPTTON OF OPERATIONS bMcndIs^

>5,000,000

TV\C4274204
Y/N

□
7/1/2023 7A/2024 KJ. res

STATUTE
W
ER

E.L EACH ACCIDENT >500,000
EL DISEASE • EA EMPLOYE^ >500,000

E.L DISEASE - POLICY LIMIT >500.000
Proparty
Crfma
Managamem Liibdiy

ZHVA6S5423
ZHVA985423
MY100S756

7/1/2023
7/1/2023
7/1/2023

7/1/2024
7/1/2024
7/1/2024

BuBdhgs
Contana
Crima

$10,766,874
$824,006
$100,000

DESCWPpW OF OPEIWTIONSILOCATIOHS / VEHICIES (ACORD101, AdcOtioful Ramaito ScltMula, may be attached tt more epaea la raauind)
Soup Kitchen and Shelter

CERTIFICATE HOLDER CANCELLATION 30 days/10 days non-payment

State Of NH
Department of Health and Human Services
129 Pleasant Street
Concord NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POUCIES BE CANCELLED BEFORE
THE EXPfRATION DATE THEREOF, NOTICE WILL 8E DELIVERED IN
ACCORDANCE WITH THE POUCY PROVlSiONS.

AUTHORIZEO REPRESENTATIVE

ACORD 25 (2016/03)
«E> 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Mission Statement:

The Nashua Soup Kitchen & Shelter is dedicated to providing shelter and food to those in need.
The overall objective of the agency is to advocate, create and operate programs and services that
promote dignity and self-sufficiency for those we serve. To ensure that basic needs are
addressed, the NSK&S is committed to joining with others in a community-wide ethic of caring.
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NASHUA SOUP KITCHEN AND SHELTER. INC

FINANCIAL STATEMENTS

JUNE 30. 2022

AND

INDEPENDENT AUDITORS' REPORT
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NASHUA SOUP KITCHEN AND SHELTER. INC

JUNE 30. 2022
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CEfntPlED
PUElIC

illiam P. Connor, CPA, LLC

INDEPENDENT AUDITORS' REPORT

To the Board of Directors of

Nashua Soup id!^tchen and Shelter, Inc;:

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of Nashua Soup Kitchen and
Shelter, Inc. (a nonprofit organization), which comprise the statement of
financial position as of June 30, 2022, and the related statements of activities,
functional expenses, and cash flows for the year then ended, and the related
notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all
material respects, the financial position of Nashua Soup Kitchen and Shelter,
Inc. as' of June 30, 2022, and the changes in its net assets and its cash flows
for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted
in the United States of America and the standards applicable to financial audits
contained in (Sovemm.snt Auditing :Standards, issued by the Comptroller General of
the United States. Our, responsibilities under, those, standards are further

described in the- Auditor's .Responsibilities for the Audit of the Financial

Statements section of our report. We are required to be independent of Nashua
Soup Kitchen and Shelter", The. and to meet Our other ethical responsibilities,
in aecord^ce wi'^ the relevant oth'ica.l requirements relating to our audit; We
believe that the audit evidence we have obtained is sufficient 'and appropriate
to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these

financial s.tatements in accprd^ce with accounting principles generally accepted
in the United States of Ame'rica, and for the design, implementation, an'd

maintenance of internal control relevant to the preparation and fair presentation"
of financial statements that are free from material misstatement, -whe.^er due to

fraud or error.

In preparing the financial statements, management is required to evaluate whether

there are conditions or events, considered in the aggregate, that substantial

doubt about Nashua -Soup Kitchen and Shelter, Inc's ability to continue as a going
concern within one year after the date that the financial statements are

available to be issued.:

41 Brook Street. Manchester, Nev/ Hampshire, OSfO^ Tel. (603) 623-9868 . Fax (603) 623-9872



11
DocuSign Enyelope ID; F724EF9D-A9FB-48E8-85B2-233678226DBD

Nashua Soup Kitchen and Shelter, Inc;
Page 2

Auditor's Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free form material missta.tcment, whether due to fraud

issue a auditor's report that includes our opini-bh. Reasonable
:as8i^^ee is a high level of assurance but. is hot absolute' assurance and
therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standiards arid Goverrimerit Auditing Standards will always detect
material noncompliance when it exists. The risk of not detecting material
noncoepliance resulting .form fraud is higher than for that resulting from error,
as fraud may involve collusion, forgery, intentional omissions,
misrejiresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or
in the aggregate, they would influence the judgement made by a reasonable user
based'on the financial statements.

In perfonaing an audit in accordance with generally accepted auditing standards.
Government Auditing Standards., we;

•  Exercise professional judgement and maintain professional skepticism
throughout the audit

•  Identify and assess the risks of material noncompliance , whether
due to, fraud or error, and design and perform audit procedures
responsive to those risks. Such procedures include examining, ori a
test basis, evidence regarding the amounts and disclosures in the
financial statements.

•  Obtain an understanding of internal control relevant to the audit in
order to design audit procedures that are appropriate in the
circumst^cea; but. not .for the purpose of expressing an opinion on
the effectiveness of Nashua S.pup Kitchen and Shelter, Ihc^8 internal
control. Accordingly, no such opinion, is expressed.

.• Evaluate the appropriateness of accounting policies used and the
reasonableness of significant accountirig estimates, made by
management, as well as evaluate the overall presentation of the

financial statements.

.• Conclude whether, in our judgement, there are conditions or events,
considered in the aggregate., that raise substantial doubt -about
Nashua "Soup Kitchen and shelter, Inc's ability to continue as a
going concern for a reasonable period of time.

We are required to cdi^xinicato with thojse charged with "governance" regarding,
among other matters, the planned scope and timing of the audit, significant
auditing findings and certain internal control related matters that .we identified
during the audit.
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Report or> RuTnTnarized Comparative Information

i
We have previously audited the Nashua Soup Kitchen ^d Shelter, Inc.'a 2021
financial statements, and wo expressed an unmodified audit opinion on those
audited financial statements in our report, dated February 9, 2022. In out-
opinion, the summarized oomparative information presented hefe'in as of and for
the. year ended June 30, 2021 is consistent, in all material respects, with the
audited finzmciai stotements'from which it has been .derived.

Supplementary Information.  I
CXir audit was conducted for the purpose of forming an opinion on the financial
statements as a whole. The schedule of functional support and revenue and the
schedu.le of expenditures of federal awards, as required by Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Refjalrements, Cost
^rincijple, and Audit Re^uxrements for Federal Awards, are presented for purposes
of additional analysis and is not a required part of the financial statements.
Such information is the responsibility of management and was derived from, and
relates directly to the underlying accounting and other records used to prepare
the financial statements. The information -has been subjected to the' auditing
procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the
financial statements or to the financial .statements themselves, and other
additional procedures in accordance with auditing standards generally accepted
in the .United States of America. In our opinion, the schedules of functional

and revenue and the schedule or expenditures of federal awards are fairly
stated in all arterial respects in relation to the financial statements as .a
whole.;

Other iReportino Required bv Government Auditing Standards

I

•lo accordance with Government Auditing St&ndsrds, we; have also issued our, report
dated'March .31, -2023, on our consideration' of Nashua Soup kitchen and Shelter,
Ihc'.s.[internal control over financial reporting and our tests of its compliance
with 'Certain provisions of laws, regulations, contracts and grant'.agreements and
ctdier matters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporting and. compliance and the

resultis of that testing, and not to provide an opinion on the effectiveness of

Nashua Soup and Kitchen Inc's internal control over financial reporting or on
compliance. That report is an integral part of an -audit performed in accordance
with GOyerninerit Auditing Standards in considered Nashua Soup. Kitchen and Shelter
Inc-'8 .internal control over financial reporting and compliance.

inchester, New Heuapshire
March Isi, 2023
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NASHUA SOUP KITCHEN AND SHELTER. INC

STATEMENT OF FINANCIAL PORTTTnN

\
i

ASSETS

JUNE 30. 2022

(with comparative totals for *2021)

RRENT .ASSETS

Cash ('Note 1)
Grants and ac'countis reciaivable
(Note 1) ' '
Prepaid expenses

Total current assets

li^STMENTS (Note 2)

L'ND, BUILDING AND EQUIPMENT, at cost

(Notes, 1 and 3^) ;
Land and buildings
Building improvements
Furniture, fixtures and equipment

Less - Accumulated depreciation

CINSTRUCTION IN PROCESS (Note 10)

OT

L

NH

HER -ASSETS: >

Notes receivable (Note 8)

LIABILITIES AND NET ASSETS

CURRENT[LIABILITIES:
L

Accounts payable

Accrued expenses

Current portion: of

long-term debt (Note 10)

Fiscal agent payable

Security depoisits
Total current liabilities

NG-TERM DEBT ̂ - (Note 10)

T ASSETS (Note 1):

Without donor: .restrictions

With donor-restrictions

Total net assets

Without Donor

Restrictions

$1,955,346

40.675

1.996/221

792.746

2,558,512

544,629

318 . 741

3,421,882

989.483

2.432:399

116.536

35.337.902

38,254

209,791

65,823

1.250

315.118

5,022,784-

5.022.784

$5.337.902

With Donor

Restrictions

$1,879,394

2,012,923

3.892.317

3.771.415

$7.663.732

524,362

524.362

3,790,225

3.349.145

3.349.145

$7.663.732

Total

,2022

Total

2021-

$ 3,;834,,740 $1,,8.85,199'

2,012,923 166,309
40.875 30!245

5.888.538 2.081.753

792.746 906 ■■342

2,55'8:,512 2,557,472-
'.544,629 537,008
318.741 266.064

3,421,882 3,360,544
989-^483 903.798

2.432.399 2.456.746

'3.771.415

116.536 110.987

$13 .001-. 634 $5.555.828

S  38,254 $ 26,222
209,791 182,341

524,362
65,823
1.250

839.480

3,790,225

46,619
1.500

256.682

5,022,784 4,766,417
3.••349.-145 532 .729

'8.371.929 5.299.146

$13.001.634 $5.555.828

The accompanying notes to financial statements
are an integral part of these statements.
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NASHUA SOUP KITCHEN AND SHELTER. INC.

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30. 2022

(with comparative totals for 2021)

PPORT A^ REVENUE:

upport

Public contributions

In-kind contributions (Note 4)
SMP Grant

State of New Haunpshire

Emergency Shelter Program Grant
Town grants, New Hampshire
Special events

Capital campaign £ restrictive grants
Other grants

Rent- Transitional Housing-
Het assets released from

restrictions

Total support

Revenue

Investment income

Investment return

Total revenue

Total support emd revenue

Without Donor With Donor Total Total

Restrictions Restrictions 2022 2021

$1,631,277 $ $1,631,277. S 1,700>582
613,165 200,000 813,165 1,204,189

"

—
- 776,418

241,789 - 241,789 393,387
54,500 - 54,500 54,500

247,607
- 247,607 245,945

- 2,859,854 2,859,854 629,757
141,261

- 141,261. 110,136
31,620 31,620 34,150

2.961.219 3.059.854 6.021.073 5.149.064

26,259 26,259 21,848
(133.597) - (133.597) 168.221

(107.338) - (107.338) 190.069

S2.853.881 $3,059,854 35.913.735 35.339.133

The accompanying .notes to financial statements

are an integral part of these statements..
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NASHUA SOUP KITCHEN SHELTER. INC

STATEMENT OF ACTIVITIPR

FOR THE YEAR ENDED JUNE 30. 2027

(with comparative totals for 2021)

IN

k:

NE

iPENSES:

rqgram Services

Kitchen

Housing, shelter £ services

Total program services

iupport Services

Management and general
Fundraising

Total s.upport services

Total program and support
expenses

Wiiihout Donor

Restrictions

$1,185,838
811.504

1.997.342

359,663

240.509

With Donor

Restrictions

CI^SE IN NET ASSETS

T ASSETS, beginning of year

T ASSETS, end of year

600.172

2.597.514

256,367

4.766.417

$5.022.784

200 .000

200.000

43.438

43:438

243:438

2,816,416

532.729

$3.349.145

The accompanying notes to financial statements
-are an integral part of these statements,.

Total

2022

Total

2021

$1,185,838 $1,865,061
1.011.504 1.611.877

2.197.342 3.476.938

359,663

283.947

643.610

137,135

139.996

277.131

2.840.952 3.754.069

3,072,783 1,585,064

5.299.146 3.714.082

$8.371.929 $5.299.146



J^bHUA bOUV M'iT.H]£N ANU SHELTER. INL..

-STATSMENT OF FDNCTIOOO. EXPENSES

■FOR THE YEAR ENDED JUNE 30. 2022

(yith coaqwijativo. toteas for 202i)

o

p
Tl

•Proorain Servlcea

Management Total Total
Soup Ritchw Client Services and General 2022 2021

SAZARIES AKD PELATED EXPENSES:

Salaries $  .214,868 $ 446,142 $300,106 $153,832 $ 1,114,948 $1,047,626
Payroll taxes 18,622 36,223 24,738 5,887 85,470 84,442
Eisployee benefits 57,815 79.005 22.659 9.985 169.464 180.9.39

291,305 561.370 347.503 169.704 1.369.802 1.313.007
OTHER EXPENSES:

In-kind food and services. 582,154 230,457 258 296 813,165 1,204,189
Depreciation 62,813 16,903 5,969 - 85,685 81,480
Utilities 28,005 29,460

- - 57,465 56,004-
Food and supplies 134,699 9,991 - - 144,690 108,760
Client assistance, training fi education 40 68,988 - _ 69,028 53,337
Postage 831 1,006 343 399 2,579 3,224
Insurance 16,292 14,744 429 698 32,163 32,481
Office expense 2,026 2,661 525 476 5,688 7,111
Telephone 2,876 3,456 94 6 6,432 6,122
Newsletter 7,667 10,106 1,077 1,685 20,535 20,809
Repairs and oaintieinanca 9,987 2; 254 127 214 12,582 16,596
Professional fees 4 , 386 17,429 917 1,154" 23,886 21,672
Miscellaneous 279 109 - _ 3'88 304
Travel 422 1,560 25 30' 2,037 1,193
Ex teniination 5,926 1,059 - 1,0.8,0 8,065 2,442
Advertising and website 1,403 1,283 2,039 945; 5,675 2,128
Training 514 491 4 2^452 3>461 2,548
Technology expense 4,566 5,361 351 19,707 29,-985 19,931
Maintenance.services 29,647 32,811 2 4 62,464 54,367
.Fiihdraising

-
-

- 41,659; 41,659 37,385
Spring Street precbnstruction' expense

- -
- - - 613,651

Capital caz^aign expenses - - _ 43.438 43.4.30

1.471.070

95.320

2.441.062■894v533 -450.134 12.160 114.243.

TOTAL FUNCTIONAL EXPENSES $1.185.-838 S1.011.S04 $359,663 $283^947 $2^t84£i952 53.754.069

m
jn

CO

-n
03
k
CO
m

the .acco&Q>anying notes to finmcial atateisenta
are .an .iat«gxal part of these statesenta.
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NASHUA SOUP KITCHEN AND SHELTER. TMP

STATEMENT OF CASH F7r)W

FOR THE YEAR ENDED JUWTS 30 . 207?

(with comparative totals for 2021)

CASH FLOWS -FROM OPE.RATING ACTIVITIES:

Change [in .riet assets

.Adjustment ,to reconcile change in.net assets to
net cash provided by operating activities -
Depreciation

Unrealized (appreciation) depreciation of investments
(Increase) decrease in the following assets;
Grants and accounts receivable

Construction in process (Note 10)

Prepaid expenses

Increase (decrease) in the following liabilities:
Accounts payable

Accrued expenses

Fiscal sponsor payable
Security deposits

Net cash provided by operating activities

CASH FLOWS .5TR0M INVESTING ACTIVITIES:

Capita! expenditures
Net proceeds from sale of investments

Purchas'e of investments

Increase in note receivable

Net cash provided by (used in) investing activities

CASH FLOWS FROM' FINANCING ACTIVITIES

Proceeds iong-^^term debt
(
I

NET INCREASE IN CASH
('

CASH,' beginning of year
I

I

CASH, end of year

Total

2022

Total

202i

$ 3,072,783 $1,-585,064

85,685

127,536

(1,846,614)

(3,771,415)

(10,630)

12,032.

27,450

19,204

(250) -

(2.284.219) 1.415.069

81,480
(173,668)

(64,928)

460

(77,518)

69,461

(5,282)

(61,338)

(13,940)

(5.549)

(80.827)

4.314.587

1,949,541

1.885.199

$ 3.834.740

(244,696)

11,382

(21,848)

(5.285)

(260.447)

1,154,622

730.577

'$1.885.199

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION

CASH paid: during THE YEAR, FOR:
Interest ■$

The accompanying notes to financial statements
are an integral part of these statements.
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NASHUA SOUP KITCHEN AJTO SHRT.TER. INC.

NOTES TO FINANCIAL STATEHF.NTfi

JUNE 30. 2022
I

1. 'Nature of operations:
1  -

[The Organization provides meals, emergency shelter, transitional housing,
{food baskets ̂ d ;adyocacy to poor and homeless men, women :and,,families in
ithe Greater Nashua, New H^pshire area.. -Additionally, the Organization
:owns a .siibsidiary that was setup to acquire rental properties in the
•Greater Nashua area to provide housing to low and moderate income
'individuals and families';

•The Organization is dependent, 'to a sicpnificant extent, upon contributions from
the general public for annual support of its operations and services.
Contributions are obtained through year-round special, events, direct mail
programs, as well as, ongoing initiatives enccoqiaasing foundations, corporations,
'arid related development programs.

2• -Summary of significant accounting policies:

■Basis of accounting and presentation - The financial statements of the
Organization have been prepared on the accrual basis in accordance with
accounting principles generally accepted in the United Sates of America. The
accrual method of accounting recognizes revenue when it is earned and expenses
when incurred. Certain comparative amounts in the statements of activities and
functional expenses have been reclassified to conform with the current years
presentation.

Net assets and revenues, gains and losses are classified based on the existence
or absence of donor-imposed restrictions. Accordingly, the net assets of the
;Organization .and changes therein are" classified as follows:

iNet assets withOut donor restrictions -Net assets without donor restrictions are
iassets .that' have been acquired from donors (or certain grantors) without
,'restrictions, that may be expended for any purpose in performing "the primary
idbjectiyea of the,Organization. •■The governing Board has designated, from net
■assets without donor restrictions, net assets for an operating reserve.

Net assets with donor restrictions - Net assets subject to donor. Or (or certain
^grantor) imposed restrictions are assets subject to stipulations imposed by the
•donOr. Some donor imposed restrictions are temporary in nature, such as ^ose
that will,be mebby. the passage of time or other events specified by the donor.
'Other donor ,impps.e,d restrictions are perpetual in nature, where the donor
stipulates that .resources .be maintained in perpetuity. Donor- 'imposed
•restrictions are released when a restriction expires, that is, when the
stipulated timevhas elapsed, when the. stipulated purpose for which the.resource

'was restricted has been fulfilled, or both.



pocuSign Envelope ID: F724EF9D-A9FB-48E8-85B2-233678226DBD

NASHUA SOUP KITCHEN AND SHELTER. IKC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2022

2• Summary of significant accounting policies (cont't):

Support and revenue recognition - Unconditional contributions aure recognizad when
-pigged ̂ d racpt^ed.as net assets without donor restrictions or net assets with
.donor restrictions, ;depending on the existence and/or ;natare of any donbr-tia^sed
restrictions. Conditional promises to give are recognized Whein the conditions
on which they depend are substantially met. Gifts of cash and other assets are.
reported with donor restricted support if they are received with donor
stipulations that limit the use of the donated assets or designate them for
.future periods.

;Grants and contributions receive are considered to be available for use unless
'Specifically restricted by the grantor or donor. When a donor restriction
oj^ires, that is, when a stipulated time restriction ends or purpose restriction
is accomplished, net assets with donor restrictions reclassified to net
iassets released from restrictions. Donor restricted contributions whose
restrictions are met in the same reporting period are reported, as net assets
^without donor restricted .-support.

-Functional expenses - Direct expenses are charged to their specific
program as incurred. Any expenditures not directly chargeable are
allocated to a proigram based on the proportion of time spent on each
program by the staff.

Income taX' status - 'The Organization is exempt from income taxes under
Internal Revenue Code, Section 501(c) .(3). The Organization can be taxed
on activities considered by the Internal Revenue Service to be outside of
the Organization's exempt purpose.

.The Organization's Fpinas 990, Return of Organization, Exempt from Income
\Tax, for the years ending June 30, .2022, 2021 -and 202,0 are subject to.
examination by the IRS, generally-for three years after they were filed.

•Land, building and equipment.- Land, building and equipment purchased are
recorded at cost. The Organization follows the policy of charging to
expenses annual amounts of depreciation 'which allocates the cost of

buildings and equipment over their- estimated useful lives. The
Organization employs the straight-line method for determining the annual
charge for" depreciation. The. ranges of the estimated useful lives used
lare as follows.:

Years

Buildings 27.5 - 40

Buildi.ng impfovemehts ^ 27.5
Kitchen equipmeht 10

Biirniture, fixtures and equipment 5 - 10

.Expenditures for repairs and maintenance, are expensed when incurred and
betterments are capitalized. Assets sold or otherwise disposed of are

-removed from the -accounts, along with the related accumulated

depreciation, and any gain or loss is recognized.

10
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NASHUA SOUP KITCHEN AND SHELTER. INC.

NOTES TO FINANCIAL STATEMKNTfi

JUNE 30. 2022

I
I

2. .Summary of significant accounting policies (cont'd):
i

■Use of estimates - The preparation of financial, stat^ehts in conformity
(with Generally Accepted Accounting Principles fei^'ires management to make
^estimates and assxamptions that 'affe'ct ce'rtain. reported euaouhts and
'disciosufes. Accordingly, actual results- could differ from those
estimates.

■Cash and cash eouivalenta - All highly liquid investments with a maturity
iof oho year or less are considered to be cash equivalents. At June 30,
■2022, the carrying amount of the Organization's cash was $3,834,740 and
•the institution balance was $3,819,226.. Of this amount, $1,490,643 was
covered by federal depositor's insurance and $2,328,583 was uninsured.

■Grants and accounts receivable - Grants and accounts receivable consists
.principally of the grants receivable .from governmental agencies and rent
^receivable from tenants. Grants and accounts receivable are stated at the
lamount management expects to collect from outstanding balances.
•Management provides for probable uncollectible amounts through a charge to
■earnings and a credit to a valuation allowance based on its assessment .of
the current status of' individual accounts. Balances that are still
outstanding after management has used reasonable collection efforts are
'Written off, through a charge to the valuation allowance and a credit to
■trade accounts receivable. Changes in the valuation allowance have not
^been material to the financial statements. The accounts receivable in the
laccompanying financial statements have been reduced by an allowance for
[doubtful accounts of $ 0.

Advertising coats - The Company expenses all adveftisihg costs as
[incurred. Advertising and marketing expenses for the year, ended June 30,
\2022 amounted to $5,675'.

(New accounting pronouncement - On August 18, 2016, The Pinemcial Accounting.
!Standards Board (EASE) issued Accounting Standards Update (ASU) 2016-14, Not-for-
Iprofit Entities /Topic 958) - Presentation of Financial Statements for Notrfor-
iProfit Entities\ The update addresses the complexity and understandability of
,net asset classification, deficiencies in information about liquidity and
.availability of resources, ^d the lack of consistency in the type of information
'provided about e^^enses and investment return. Nashua Soup Kitchen and Shelter,
|Inc. has implemented ASU'2016-14 and has-adjusted .the presentation in these
^financial statements accordingly. Ths ASU'has been aET»li®d retrospectively to
:all periods presented. The implementation had no impact o'n previously'reported
Ine.t asset's.

11
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NASHUA SOUP KITCHEN AND SHELTER. TWr

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 202g

3. ^Investments:
i

iTho Organization records its investments in accordance, with the 'fair Value
jguidance. established by the Financial Accounting Standards'Board ('^FASB") ;
iUnder those standards, fair value is defined as the pried the Organization
jwould receive from the sale of an asset, of pay to transfer a li^ility,
'in a timely transaction with an independent buyer in" a principal market.
;The standards established a three-tier hierarchy to distinguish between
'various types of inputs used in determining the value of the
:Organization's investments. The inputs are summarized as outlined below:

I

Inputs — Quoted prices (unadjusted) in active markets for
the identical assets and liabilities. Level 1 assets include'fixed
income mutual funds, eqpaity mutual funds and money market funds.
Valuations of these instruments do not require, a high degree of
judgement as the valuations are based on quoted prices in active
markets that are readily available.

Level 2 Inputs - Quoted prices for similar assets or liabilities in.
active markets; quoted prices for identical or .similar assets and

^^dt are not active; and inputs other thaii quoted'pfices
that are observable, such as models or other valuation

,  methodologies.. Valuations in this category are inherently less
I  reliable than quoted market prices due to the degree of subjec.tivity
1  involved in determining appropriate methodologies and. the applicable-
!  underlying assumptions.

1

;  Level 3 Inputs - Unobservable inputs for the valuation of the asset,
j  liability. Level 3 assets include 'investments for Which it^'efe is
I  little, if any, market activity. These inputs require-slgnificent
I  management judgement and estimation. These financial ihs.trumehts.
V  have inputs that cannot be validated by readily determinable market-
I  data-and-generally -involve considerable judgement by management.
I  The Organization does not have Level 2 or 3 assets or liabilities.
6  ' ' '
I

jThe -fair yalue and unrealized depreciation of investments-at December 31,
'2022 are summarized as follows:

;ttutu"al & ETF funds"

.Money markets and cash

^  equivalents

Book

Value

$ 763,856

41.916

S805.772

Market

Value

$750,8.30

41.916

8792.746

Unrealized

Appreciation

(Depreciation)

$(13,026)

8(13.026)
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NASHUA SOUP KITCHEN AND SHELTER. INC.

•NOTES TO FINANCIAL STATEMF.NTR

JUNE 30. 2022

ilnvestments cont'd):

The Org^izatioh recognized net investment return (loss) on their
:inves:tment. portfolio of .$(133,597) Which included fecbghized realized
tgains of losses, unrealized appreciation (depreciation) and is net. of
• charged-mMigeinent fees bf-.$6,.061 for the year ended June 30, 20'22. The
lOrganization's investment's are not insured by the FDIC and are not
cgllateralized and .therefore are subject to market risks.

In-i-kind con*--T"> Kutiona :

tDonated materials and equipment are reflected as contributions in the-
'accompanying financial statements at fair market value at the date of the
'donation. Donated professional services .have been reflected in the

These[statements at the fair market value for those services.

•transactions have been-allocated as follows:

[Donated food

jDonated equipment
and materials

services

■Retirement plan:

Ki tcheh

$  576,735

5.419

S  -582.154

Client

Services

$225,039

.5.41S

$230.457

Management-
smd

Fundraisino Total

$  - $ 801,774

554 11.391

S  554 S 813.165

'The Organization offers a defined contribution retirement plan under the
^Internal Revenue Code 4()3 (b) voluntary tax deferred annuity program. Full-
{time employee^ are eligible for this benefit after one' year of continuous-
jempioymeht. The Organization matches each dollar" contributed by employees:
[lip to a .rn^imum of 6% .of regular salary. For employees hired prior to'July
;1,2017 once, the employee has reached five years of continuous employment,
'the Organization will match up to 12% of the employee's regular salary at
ja ratio of 1 to 1, not to exceed limits allowed under tax law. Total
:Orgariizational contributions for the year ended June 30, 2022 werej$55,169."
lEndowment funds:

• Interpretation of relevetnt law - The Board of the O^ganizatibh, follows the
iUniform Prudent .'Management of Institutional Funds Acts (the Act) and has'
interpreted the Act as requiring the preservation of the fair value of the
.'original gift as of the gift date of the donor-restricted endowment funds,
•absent explicit donor stipulations to the contrary. As a result of this
interpretation, the Organization classifies as permanently restricted net
[assets >(a) the original value of gifts donated to the permanent endowment,
. (b) the original value of subsequent gifts to the permanent endowment, and
'accumulations to the permanent endowment made in accordance with the
direction of the applicable donor gift instrument at the time - the
accumulation is added to the fund.

13
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NASHUA SOUP KITCHEN AND SHELTER. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2022

6. lEndowment funds (cont'd):

■The remaining portion of a dohor-restricted endowment fund that is not-
classified ,in permanently restricted net assets is classified as
.temporarily restricted net assets .until those amounts are appropriated for
expenditure by the Organization in :a manner consistent with the standard
of prudence prescribed by the Act.

In accordance with the Act, the Organization considers the following
factors in making a determination to appropriate or accumulate do'hor-
restricted endowment funds:

The duration and preservation of the fund

The purposes of the Organization and the donor-restricted
endowment fund

General economic conditions

The possible effect of inflation and deflation

The expected total return -from income and the appreciation "Of
investments

Other resources of the Organization

The investment policies of the Organization

rReturn obnections and risk, parameters - The Organization has adopted
.'investoent and spending policies for endowment assets that attempt to"
provide a predictable stream of funding to programs supported by its
•endpvmeht- while seeking to maintain the purchasing power of the endowment
.assets.

■Strategies employed for achieving objectives - To satisfy its long-term
'rate-pf-retufh objectives, the Organization relies on a total return
strategy in which investment returns are achieved through both capital
;appreciation (realized and unrealized) and current yield (interest and
dividends) . The Organization targets a diversified asset allocation that
■places a greater emphasis on investments in equity-based investments to
'achieve its long-term, return objectives within prudent risk constraints.

As of June "30, 2022, the Organization had.no endowment funds.

14
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KASHUA SOUP KITCHEN AKD SHELTER. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2022

7 . -Notea vahl ft :
1

i

■Note receivable represents unsecured loans made to. the NH Community Loan
tFund, a non-profit agency, at an interest rate as indicated below.
,Interest, is paid annually at June 30. The note rmatures as follows:

Note Value interest Maturity

$ 43,233 5% 11/30/2023
43,233 5% 11/30/2023
30.070 5% 6/30/2029

$116.536

•Based on interest rates at June 30, 2022 for similar loans by independent
[established lending institutions, the fair value of these notes
'approximate the amount recorded in the financial statements at that date.

8. Liduiditv and availability of funds:

Na.shua Soup Kitchen and Shelter, Inc. (NSK) financial assets available.within one
;year of the statement of financial position for general expenditures are as
■follows:

Cash and cash equivalents $3,834,740
Grants and accounts receivable. 2,012,923
Investments 792.746

$6.640.409

'As part of NSK's liquidity management, it has a policy to structure.its financial
[assets to be available as its general expenditures, lisibilities, and other
.'obligatiphs come due.. In additiph, the.OrganizatiPn invests cash in excess of-
•daily requirements in .short-terin investments.

9. (Commitments amd contingencies:

[During the prior year, the Organization (NSK) began negotiations with a
.local church to potentially lease and renovate a building that would allow
;NSK to combined its shelter progremis and to expand potential client
..services. NSK sighed a forty year' lease that e^^ires September 1., 2063
'Contingent on development costs, city approval a;nd financing. The lease
:cails for annual payments of $1 .and monthly utility costs.

•The organization began feasability and planning studies and begem a
capital ciainpaign to help finance 'these expenses during 2021. During the
fiscal year ended June 30, 2022, the organization was able to obtain
grants, contributions and long term debt, (See Note 10), totaling
$6,637,579 and began renovations. As of June 30, 2022 and there ware
remaining unspent funds of $3,349,145 that is shown in donor restricted^
assets.
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NASHUA SOUP KITCHEN AND SHELTER. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 20??

I
9. iGommitments and continaancies:

^Additionally, in October 2022, the Organization acquired an additional
I$900,000 HUD Grant to help complete the .fehpvatiohs. The Grant does not
^have repayment terms as long as the housing continues to follow low income
.hpusirig requirements and agreements.

Cbvid-19 - In March 2020, the Covid-19 corona virus pandemic emerged in
the United States triggering widespread government mandated.and vplurita^
jbusineas closures, which in turn have led to substantial interruptions in
•financial markets, employment and the economy as a whole. Though the
Potential financial effects cannot be reasonably estimated at this, time,
these circumstances may have adverse effects on the Organization its
•operations and future financial statements. As of the date of this
report, there has not been a significant negative financial impact to the
.O^genization. However, management continues to monitor these .events
closely as future operating results could be significantly impacted
because of the disease's severity ̂ d the duration o.f the outbreak.

10. Long-term debt:

Long-term debt consisted of the following:

2022 2021

Construction commercial real estate mortgage
allowing draws up to $1,300,000 for 24 months

..ending Ha^ 18, 2023. Mortgage becomes
permanent and must be paid down to $700,000.

; The mortgage, requires interest at 3.75% for
7 ;years and then at Boston .Regular 5/25

rate "plus 2 ; 5%... The mortgage is secured by
! the lease, improvements at 35 Spring Street
: ̂ d all Qrg'^izatipn's asse.ts. .The mortgage
' amortizes over 25 years and will require
^ monthly principal and interest payments of
[ $3,599 S 524,362

Mortgage Grant from Federal Home Bank for

: construction and rehabilitation of Spring
Street property. Deed restricted funding
retires the facility to keep 91 units
for low income residents and follow low

. income guidelines. The loan requires annual
repayments based on cash flow and requires

the Organization to follow low income

guidelines for 15 years 650,000

16



DocuSign Envelope ID: F724EF9D-A9FB-48E8-85B2-233678226D^D

NASHUA SOUP KITCHEN AKD SHELTER. INC.

NOTES TO FINANCIAL STATRMRMT.Q

JUNE 30. 2Q2?

i
10. ;Lona-term debt:

jMortgago Grant from NHHFA for construction
and rehabilitation, of Spring Street

, property; Deed restricted funding
J re<^iros 'the facility to ;keep 11 units,
for yery low income residents and follow low
income guidelines. The loan requires annual
repayments, based on cash flow emd requires
the Organization to follow low income

guidelines for 40 years 1,965,225

'Mortga,ge Grant from NHHFA for construction

and rehabilitation of Spring Street
property'. Deed restricted funding
requires the facility to keep 11 units
for very low income residents and follow low

income guidelines. The loan requires

interest .only for 24 months, and a pay down of
$550,000 -to leave a balance of $250,000. The
remaining balance of $250,000 then requires
annual repayments based on cash flow and

. requires the Organization to follow low

income guidelines for 30 years 500,000

Mortgage Grant from Hillsborough CDBG
for the rehabilitation of Spring Street
property. Deed restricted funding
requires the facility to keep 100% of units

t for low income residents and follow low

I income guidelines,. The. loan does not
' .require 'repayment as long as the low
1 income guidelines axe met for 20 years 675.000
i

i  4,314,587
i
tLess - Current portion 524.362

'  )

I  $3.790.225"

iThe following is a schedule, by years, of the principal payments scheduled
ifor long-term .debt for the .year ended December 31:"-
a

I  2023 (included in current liabilities) $ 52.4,362:
.  2024 500,000
•  2025

2026

;  2027
'  Thereafter 3.. 2'90.225

$4.314.587
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NASHUA SOUP KITCHEN AND SHELTER. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2022

11 • |Evaluation ""^sequent even'ta :

?Tha Organization has evaluated events through Itorch 31, 2023, the date
:which the .-financial statements were available to bo issued.

18



FOR THE YEAR ENDED JUNE 30. 2022"

<with coj^arativ® totals for 2021)
m

Program Services

SUPPORT AND REVENUE:

Support

Public ccntributibris

In-)tind contributions

SMP grant

State of New Hampshire

Emergency Shelter Program Gr^t

To»m Grants

Special events

Capital campaign

Other grants

Rent

Total support

Revenue

Interest and dividend- income.

Unrealized appreciatibh (depreciation)
on investments

Total revenue

Total support amd revenue

Soup Kitchen

$  675,003

582", 154

S i 000

-2'4;,'250

•1.286.407

10/147

(51.620)

(41.473)

-$1.244.934

Client

Services

$735,341

230.457

241,789

49,500

2,859,854

114,011

31■620

4.262.572

13,925.

(70.848)

(56.923)

$4.205.649

Management
and General

$220,933
554

■Fundraialna

3,000

224.487

2,187

(11.129)

te..942)

$215.545

247,607

247.607

Total

2022

SIi631,277
'813,165

241,789
54,500

247,607
2,85'9, 854

141,261
31.620

26,259

Total

2021

$1,700,582
.1,204,189

776,418

393,387.
54,500

245,945
629,757

110,136
34,150

6.021.073 5.149.064

21,848

(133.597) 168.221

(107.338) 190.069

$247.607 $5.913.735 S5.339.133
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ACCOUNTANT

P, Connor, CPA, LLC

INDEPENDANT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING

AJJD ON CCMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FIKANCIAL

STATEMENTS PERFORMED IN ACCORDANCE WITH

GOVERNMENT AUDITING STANDARDS

To the Board of Directors of

Nashua Soup. Kitchen and Shelter, Inc.

We have audited, in accordance with the auditing standards generally accepted in
the United States! of America and the standards applicable to financial audits

contained iin the Government Auditing Standards issued by the Comptroller General

of the United States, the financial statements of Nashua Soup Kitchen and
Shelter, Inc. (a nonprofit organization), which comprise the statement of
financial position as of June 30, 2022, and the related statements of-activities,
and cash flows for the year then ended, and the related notes to the financial

statements, and have issued are report thereon dated March 31, 2023.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Nashua Soup Kitchen and

Shelter, Inc's -internal control over financial reporting (internal control )as
a basis for designing our auditing procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness

of Nashua Soup Kitchen and Shelter, Inc's internal control. Accordingly," we do

not express an opinion on the effectiveness of Nashua Soup Kitchen and Shelter

Inc's internal control.

A deficiency in internal control exists when the desi^ of opefatioh of a control-

does not allow management or employees, in the normal course of ̂ rforming their
assigned functions., to prevent, or detect and correct misstatements on a timely

basis. -A-material' veakness is a deficiency, or a combination of- deficiencies./
in internal control -such that there is a reasonable 'possibility that a material

misstatoment of the entity's financial statements will not be prevented, or

detected and- corrected on a timely basis. A significant deficiency is a

deficiency, or combination of deficiencies, in internal control that is less
severe than a-material weakness, yet important enOugh to merit attention by those

charged with governance.

Our (consideration of the internal control was for the -limited purpose described

in. the. first paragraph of this section smd was not designed to identify all

deficiencies in internal control that might be .material, weaknesses or si^ific'ant

deficiencies and therefore, material weaknesses or significant deficiehcieis may

exist that were not identified. Given these limitations,, during our audit, we

did hot identify any deficiencies in internal control that we consider to be

material weaknesses. We identified certain deficiencies in internal control,

described in the accompanying schedule of findings and questioned costs -as items

that we consider to be significant deficiencies (Sea Findings).

20
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Nashua Soup Kitchen and Shelter, Inc.
Internal Control with Government Auditing Standards
Page 2

Repor;jt .on Compliance and Other Matters

As part of obtaining .reasonable assurance about whether Nashua Soup Kitchen arid
Shelter,' Inc'-s financial statementei are free of material misstatemeht, we
performed tests of i'ts eompli^ce with certain provisions of laws, reflations,
contracts, and faht'agreements, noncompliance with which could have a .direct and
material effect on the -financial statements. However, providing an' opinion on
compliance wt'th those provisions was not an objective of our audit, and
accor^ngly, we do not express such an opinion. The results of our tests
disolosed.no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Nashua Soup Kitchen and Shelter Inc's Response to Findings
i

Government Auditing Standards requires the auditor to perform limited procedures
on, Nashua Soup Kitchen and Shelter Inc's response to the findings identified in
Our audit 'anti described in the accompanying schedule Of findings and questioned
costs. Nashua Soup Kitchen and Shelter, Inc's response was hot subjected to the
other jauditing procedures applied in the audit of the financial sfatemeh.fs and,
accordingly, we express no opinion on the response.

PurppSG of This Report-

The purpose of this report is solely to describe the scope of our testing of
internal control and compliance and the results of that testing, and not to
provide an opinion on the effectiveness of the organization's internal control
or oh} compliance. This report is an integral part of an audit performed in
accordance with Goverzment Auditing Standards in considering Organization's
internal control and compliance. Accordingly, this communication-is" not-suitable
for any other purpose.

)/
Manchester, New ̂ Hampshire
March bl, 2023
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ACCCXJNTANT

William P. Connor, CPA, LLC

INDEPENDENT AUDITOR'.S REPORT ON COMPLIANCE FOR

EACH' MAJOR PROGRAM AND ON INTERNAL CONTROL OVER

COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of- Directors of

Nashua Soup Kitchen and Shelter, inc.

Report on Compliance for Each Major Program

Opinion on Each Major Federal Program

We have audited Nashua Soup Kitchen and Shelter, Inc's compliance with the types
compliance requirements identified as sxibject to audit in the OMB r.nmpi ia
Supplement that could have a direct and material effect on each of Nashua Soup
Kitchen and Shelter, Inc's major federal programs for the year ended June 30.,
2.022. Nashua Soup Kitchen and Shelter, Inc's major federal programs are
identified in the summary of auditor's results section of the. accompanying
schedule of .findings and questioned costs.

In our opinion, Nashua Soup ̂ tchen and Shelter, Inc. complied, in all material
respects, with the types of compliance requirements referred to above ̂ at c.ould

have a direct and material effect on each of its major federal programs for the
year ended June 30, :2p22.

Basis for Opinion on Each Major Program

We conducted our audit of compliance in accordance with auditing standards

generally accepted in the United States of America; the standards -applicable to
financial audits contained in Government Auditing Standards, issued by the.

Comptroller General of the' United States, and the audit requirements of Title.2
U.S. Code of Federal .Regul'atiohs Part 200,- Uniform Administration Requirements^,
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
Our responoibil'ities .under those standards .and -the Uniform Guidance -are further
described in the Auditor's Responsibilities for the Audit of Compliance section

of our report

We are required to be independent of Nashua Soup and Shelter, Inc. and to meet

our other ethical responsibilities, in accordance with relevant ethical

requirements relevant to our audit. We believe that the audit evidence we have

obtained is sufficient and appropriate to provide a basis for pur opinion on

compliance for each -major federal program. Our audit does not provide legal
determination of Nashua Soup Kitchen and Shelter, Inc.'s compliance requir.ementis
referred to above.

Responsibilities of Mianagement for Compliance

Management is responsible -for compliance with the requirements referred to above
and for the design, implementation, and maintenance of effective internal control
over compliance with the requirements of laws, statutes regulations> rules, and

provisions of contracts or grant agreements applicable to Nashua Soup ̂ tchen and
Shelter, Inc's federal programs.

Brook Street. Manchester. New Hampshire, 03104 Tel. (603) 623-9868 . Fa'x (603) 623-9872
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Nashua Soup Kitchen and Shelter, Inc.
Compliance Required by Uniform Guidance
Page 2

Auditpr's Responsibilities for the Audit of Compliance

Our objectives aire to obtain reasonable assurance about whether material
noncomplianee with the compliance requirements referred above occurred, .whether
due to fraud or error , and express .an^opinion on Nashua,,Soup and Kitchen, -Ihc's
compliance based on our audit. Reasonable assurance' is a high level of assurance
but is not absolute assurance .and therefore is not a guarantee that ah audit
conducted in accordance with generally accepted auditing standards. Government
Auditing Standards, and the Uniform Guidance will always detect material
noncomplianee when it exists. The risk of not detecting material noncomplianee
resulting form fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. .Noncomplianee with the compliance requirements
referred to above is considered material if there is a substantial likelihood
that, individually or in the aggregate, it would influence the judgement made by
a reasonable user of the report on compliance about Nashua Soup Kitchen and
Shelter Inc's compliance with the requirements of each major federal program as
a whole.

In performing-^ audit in accordance with generally accepted auditing standards.
Government Auditing Standards and the Uniform guidance, we:

•  Exercise professional judgement and maintain profesai'ohal skepticism
throughout the audit

•  Identify and assess the risks of material noncomplianee , whether

due to fraud or error, and design and perform audit procedures•
responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding Nashua Soup Kitchen and Shelter, Inc.
compliance with the compliance requirements referred to above and
performing such other .procedures as we considered necessary in the
ci rcums tances

•  Obtain an understanding of Nashua Soup Kitchen and Shelter, Inc's
internal control over compliance relevant to the audit in order to
design audit procedures that are appropriate in the circiomstances

and to test and report on internal control over compliance in

accordance with the Uniform Guidance, but not for the purpose of
expressing an- opinion oh the effectiveness of Nashua Soup Kitchen,

and Shelter, Inc's internal control .over compliance. Accordingly,
no such opinion is expressed.

We are required to communicate with those charged with governance regarding,

among other matters, the. planned scope and timing .of the audit and any
significant deficiencies and material weaknesses in internal control over

compliance that; we identified during the audit.
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Naehu^ Soup Kitchen and Shelter, Inc.
Cpmpl;i,ahce. Required by Uniform Guidance
Page 3

Repor^t on Interna;! Control over Compliance
iA deficienay in internal control over compliance exists when the design or

operation of a'control over .compliance does not-allow .management or employees^
in the normal course of performing their assigned functions, to preyent, or
detect and correct, noncpmpliance with a t'i^ of compliance, requirement of a
federal program bh a timely basis. A material weakness in internal, control over
con^liahce is a deficiency, or combination of deficiencies, in internal control
over compliance, such that there is a reasonable possibility .that material
noncompliance with a type of compliance requirement of a federal program will not

detected and corrected, on a timely basis. A significant
deficiency in internal control over compliance is a deficiency, or a combination
of deficiencies, in internal control over cpmpli^ce with a type of compliance
requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet enough to merit attention by those charged
with governance.

Our consideration of internal control over compliance was for the: limited purpose
described in- the Auditor's. Responsibilities for the Audit Compliance section
above [and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses of significant deficiencies in
internal control over compliance. Given these limitations, during our audit we
did .not identify any deficiencies in internal control over- compliance that we
consider to be material weaknesses, as defined above. However, material
weaknesses or significant deficiencies in internal control over compliance may
exist |that were not identified.

!  ,
Our audit was not designed for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, no such opinion
is expressed.

t

Tb'e purpose of this report on internal control- over compliance is' solely, 'to
describe the, .scope of our testing of ihter'hal control byef compliance and the
results of that testing based on the requirements .of the .Uniform, Guidance.
Acc.o.r<^,ngly,, this, report is not suitable, for any other purpose.

Manchester, New Hampshire
Marchjai, 2023
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.  "NASHUA SOUP KITCHEN AND SHELTER. INC.

SCHEDULE OF FEDERAL EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED JUNE 30. 2022

Total Federal

FALN Expend i tn ya a

U.S.- Department of Housing and Urban Development

Passed through

CFDA - CDBG passthrough 14.128 $ 450,000
NHHFA - HTF Progran 14.275 1,725 467
NHHFA - AHF Program 14.275 250,000
Federal Home Bank Boston - AHP program 14.275 650.000.

3.075.467

U.S; Department of Commerce

U.S. Economic Development Administration

Passed, 'through the State of New Hampshire

Ameri.can Rescue Plan - GOFERR 500.000

,  $3.575.467.
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NOTES TO SCHEDULE OF FEDERAL EXPENDITURRfi

OF FEDERAL AWARDS

JUNE 30. 2022

1• Basis' of PrQsentation:

I

The accompanying schedule of federal oiqaenditures of federal awards presents the
activity of all federal award programs of "Nashua Soup and Kitchen.arid Shdltefv Inc. All
federal awards received' from federal agencies as well as federal award's pasied' through
other governmental agencies are-included in this schedule. The information in this
schedule is presented.'in accordance, with requirements of Title 2 U.S. Code of Federal
Regulations Part '200, Uhifox±i Administrative Requirements, Cost Principles, and Audit
Ro^lreaients for Federal Awards (Uniform Guidance) . Because the schedule presents only
a selected portion of the operations of Nashua Soup Kitchen and Shelter, .Inc., it is
not intended to and does not present the financial position, changes in net assets, or
cash flows of Nashua Soup Kitchen and Shelter, Inc.

2• Summary of Significant Accounting Policies;

The.accompanying schedule, of federal expenditures of federal awards is prepared on the
accrual basis of accounting. Such expenditures are recognized following the cost
principles contained in the Uniform Guidance, wherein certain types pf .expenditures are
not allowable or are. limited as to reimbursement.

3. Indirect Cost Rate:

Nashua Soup Kitchen and Shelter, Inc. has elected not to use the 10% de minimis direct
cost rate as allowed under the Uniform Guidance.
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NASHUA SOUP KITCHEN AND SHELTER. INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30. 2022

Summary of Auditors' RaaiiH-a;

Financial Statements

Type of auditors' report .issued

Internal control over financial reporting:

•  Material weakness(es) .identified

•  ̂ Significant deficiency,(ies) identified
that are not considered to be material

-weakness(es)?

Noncompiiance material to financial statements not^?

Federal Awards

Internal control over major programs:

•  Material weakness(es) identified

•  (Significant deficiency(ies) identified

'■that are not considered -to be material
weakness(es)?

Type of- auditors' report issued on compliance
for teajor programs

Any audit findings disclosed that are required
to be reported in accordance, with
2 ere 200.516(a)

U

N

Y

N

N

U

N

•  Major programs;

■U.S. Department of Housing and Urban Dev
CFDA

' NHHFA

•  -Dollar threshold used to .distinguish between T^e A
land Type B programs

Auditee qualifies as a low risk auditee?

nmodified

o

es

No

o

o

nmodified

o

CFDA Number

14.128

14 ..275

$750,000

No
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NASHUA SOUP KITCHEN AND SHELTER. INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30. 207?

2.

Significant: Deficierieiefl

Financial Statement Findings

2022-1

Criteria:

Condition

Effect:

Cause:

;Mi88 clasaification of grant income and debt in financial reporting

fThe classification of grants as revenue and support or debt is often' difficult.
.Proper classification is crucial as debt misrepresented as income can 'substantial
.distort both the statements of activities and the statement of financial
(position. Additionally, it can significantly impact management and statement
jusers by not showing the underlying commitments. Underling grant contracts should
be .reviewed in detail and information then conveyed to the,finance department to
;a88ure the grant is reported correctly.

♦This was a new and large renovation for the Organization utilizing state and
.'federal funding that had not been utilized in the past. This large complicated
irehabilitation created additional complex burdens on the finance area's that
jrequire additional training to assure proper accounting.

"Adjustments materially changed the financial position and statement of
jactivities for the year ended June 30, 2022 that had been prepared internally and
^utilized by management.

•.Gbmpletely new funding sources u^ilizir^g comiplex igrants never encountered in
•prior years with complex grant requirements.

.Recommendation' All new. complex grant agreements should be reviewed by management and
consultations made if questi'ons aris'e 6h classification and recording of

I  the transaction (s) . Pefsorihel experienced with low income and g'overrim'ent
rental regulations should be utilized to assure future compliance.

Response: 'The Organization was aware of the miss-classification issue but believed for
^management. purposes it was better to reflect thje eunou'nts on a cash basis
;initially. Additionally, this is the first time in 30 years that the
•Organization, is inyolved with a major renovation project with complex funding.

•  'We have corrected the miss-statement and. will be .i^ecording these .grants .properly
,in the future.
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2.

KASHUA SOUP KTTCHEN AND SHELTER. TNr

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30. 2022

Financial Statement FinH-ir»v^«

Sighificant Deficiencies

2022-2

Criteria:

Condition:

Cause:

■The Organization is required to accura.tely present financial statements in
jaccprdance with generally accepted accounting principles

jAs part of the audit, the Organization is required to prepare and accurately
jpresent. financial statements. There wore several material adjustments and
ireclassifications that were needed to properly prepare the Organization's
^financial statements.

^Accrued wages were not accrued and required adjustment. Grants -as hotdd above
[Were recla.'ssified. Additionally, it was noted that revohua and expense
jallpcations changed from last year. Those changes were earmarked but not
,supported; by time, studies or time sheet reports. AddLitionaily, In-king revenue
jand expenses dropped significantly.

|Accruod .wages adjustment was just an oversight. Time allocations and
jclassifications have not been reviewed in some time .as operations and fundingjsourcos have not changed in prior years until this year

.Effect. (Internal financial statements are not properly reported to, .management' and
jclassificatioh changes can provide comparability issues. Not capturing in-kind
jfevehue and expenses .will provide an inaccurate view of- the. Organization's
s.tatements of, ;ac'tiyities. Additionally, in the future^ if "labor or expenses .are
allocated to. federal, programs,, time sheet .and allocations -will .have tp be
verifiable to be allow^le.

1

Recommendation: We recommend that Management review month end close to assure that these
I  items are recorded. Additionally, time studies and time sheets should be

utilized to document allocations both to revenue and expenses.

The Organization was in the process of a major renovation and a simultaneous
turnover of finance personnel that caused these necessary reclassifications.
Training and proper personnel are now in place to correct this in 'the .future.

Response:

3. Findings and Questioned Costs Relating to Federal Awards

None reported.
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NSKS Board Members May 2023

Krishna Mangipudi, President

Jane Goodman, Vice President

Michael J. Ryan, Treasurer

Madeline LaRose, Clerk

Keith Bagley

Joseph Bates

Linda Bennett

Thomas Bolton

Shoshanna Kelly

Iraida Munoz

Camille Pattison

Rick Ruo

Affiliation

Teacher Shawshecn Tcch

Nashua Health Department

Retired

Retired

Northeastern University

Linaro

Nashua Public Schools

Nashua Police Department

Kelly Creative

Nashua Health Department
Greater Nashua Regional Planning Council

Ruo Realty
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Jane L. Goodman

CORE COMPETENCIES

LEADERSHIP AND OPERATIONS

■  Spearheaded the development and implementation of Greater Nashua Community Health Improvement Plan
(CHIP).

■  Managed and executed large-scale COVID-19 testing and vaccination clinics.

•  Directed NH COPD Plan Diagnosis and Management workgroup, guiding work and developing strategies for
implementation of projects.

•  Managed Oral Health 2014 DentaQuest grant focused on leadership and network development to increase access

to oral health care.

■  Chair for Nashua Soup Kitchen and Shelter dinner action fundraiser. Coordinate volunteers, logistics, solicited
sponsorships and donations, raising over $500,000 in four-year period.

MARKETING, COMMUNICATIONS AND EVALUATION

•  Marketing: Collaborated with communications specialist on COVID-19 collateral, newsletters, billboards, and bus
ads. Developed newsletters on statewide colloquium to disseminate to oral health stakeholders. Created
professional marketing materials for NH Healthy Kids including flyers, tri-fold brochures, and annual reports.

•  Quo//tof/Ve research: Developed food insecurity survey in partnership with Nashua Soup Kitchen and Shelter.

Project lead on Kresge Foundation grant exploring health equity and trust in health care, includes listening sessions
and in-depth interviews. Regularly conducted surveys for colloquium and forum feedback. Designed initial oral
health inventory survey.

EMPLOYMENT

PUBLIC HEALTH NETWORK STRATEGIST | NASHUA DIVISION OF PUBLIC HEALTH | DECEMBER 2020 - present

•  Authored, facilitated, and implemented division-wide Strategic Plan 2021 - 2025.
•  Lead Community Health Improvement Plan (CHIP) process within division and with community partners.
■  Facilitate the chronic disease workgroup to implement programs to make progress toward CHIP goals.
•  Supervise and mentor CDC appointed Public Health Associate.

■  Ensure adequate online presentation of community goals and objectives.
•  Coordinate trainings, clinics, and other community events as back-up public health emergency preparedness staff.
■  Active member of the re-accreditation team assuring compliance in assigned areas for the PHAB.

■  Provide technical assistance to Division staff and community partners in areas of public health that focus on
primary strategic prevention activities.

•  Host bi-weekly television show, Public Health Matters with community guests discussing relevant public health

initiatives.

■  Diversity and cultural competence trainer for Division of Public Health.

COVID-19 EMERGENCY RESPONSE | NASHUA DIVISION OF PUBLIC HEALTH | JUNE - DECEMBER 2020

■  Managed administrative aspects of COVID-19 testing and large-scale vaccination clinics.

■  Created two annual COVID-19 reports to review and assess DPH's response to the pandemic.

11 P a g e
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■  Developed marketing and communications collateral to inform the public about emerging COVID-19 protocols,
science, and mitigation efforts in the Greater Nashua Public Health Region.

■  Completed weekly disease investigations COVID-19 cases.

ADJUNCT INSTRUCTOR | RIVIER UNIVERSITY | SEPTEMBER 2019 - MAY 2020

■  Taught PH 101; Introduction of Public Health and PH 402: Program Planning and Evaluation.
•  Developed curriculum, lesson plans, and interactive activities for nursing and public health students.

COPD PROGRAM MANAGER | BREATHE NEW HAMPSHIRE | APRIL 2016 - JUNE 2019

■  Organized workshops, events, and promotional materials for NH COPD Plan. Directed three volunteer work groups
that increased awareness of COPD. Sought resources to support the plan implementation.

■  Produced two annual continuing medical education courses for a wide range of primary care practitioners,
managed accreditation process, communicated with physician leaders, advisory panel, and sponsors.

•  Created COPD and Tobacco Use Disorder (TUD) toolkit for dissemination to providers and practices throughout
New Hampshire to-promote best practices around COPD and TUD management. Delivered training to nurse care
coordinators, health centers and other agencies. Certified as Tobacco Treatment Specialist (TTS).

•  Oversaw Team Orange exercise program at 11 sites with over 275 participants. Designed program materials,
created incentives for participants, performed site visits, and communicated with site staff regularly on program
progress.

■  Led the update of the NH COPD Plan 2.0, incorporating new data, updated graphics, logic model, and strategic
plan.

PROGRAM COORDINATOR | NH ORAL HEALTH COALITION | AUGUST 2013 - MAY 2015

■  Coordinated statewide colloquium with oral health stakeholders to identify strengths and barriers in oral health
care delivery system.

■  Developed statewide implementation and evaluation plan and managed work teams to facilitate progress in
increasing access to oral health care.

■  Created communications materials to garner interest in coalition work.

■  Authored monthly governance reports for Steering Committee and Grantor.
■  Managed baseline survey of community dental programs including vendor selection, survey design, and

engagement of an advisory committee.

•  Monitored state and local policy through participation in various state commissions {Medicaid Managed Care,
Pathways to Oral Health) and served on the planning team for the NH Oral Health Plan.

DIRECTOR OF OUTREACH & MARKETING | NEW HAMPSHIRE HEALTHY KIDS | JUNE 1998 - JUNE 2000

■  Hired, trained; and supervised three regional coordinators to promote Healthy Kids programs to school officials,
childcare providers, health professionals, and social service staff.

■  Developed marketing materials for families and community partners including the Children's Health Insurance
Guide, Community Partner Guide, website content, posters, tri-fold brochures, and annual reports.

■  Increased enrollment by 40% through production of quarterly community newsletters, press releases, and
statewide media and outreach campaigns. Spearheaded quality of care initiatives through survey design,
administration, and analysis.

2|Page
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EDUCATION

MSPH 11995 I HARVARD SCHOOL OF PUBLIC HEALTH

BBA 11988 I UNIVERSITY OF MICHIGAN, SCHOOL OF BUSINESS ADMINISTRATION

HONORS

■  Public Health Employee of the Year 2022, Nashua Lions Club

■  Project Lead, National Leadership Academy for the Public's Health, Gate City Regional Transportation
Team

COMPUTER SKILLS

Microsoft Suite, LIVE Stories, mySidewalk, Insight Formation Software, Constant Contact, Canva and Social Media
knowledge

LANGUAGES

French, Swahili, Kirundi

COMMUNITY INVOLVEMENT

Nashua Soup Kitchen & Shelter, Chair 2020 - 2022, Co-chair auction committee 2018 - 2019

Nashua Soup Kitchen & Shelter Board Member 2019 - present

Hollls Brookline, Dollars for Scholars, President, Board of Directors 2015 - present
Chair, Temple Beth Abraham Religious School. 2009-2016

Temple Beth Abraham, Board of Directors, and Strategic Planning Committee 2010 - 2013
Nashua Area CROP Walk, Youth Coordinator 2009 - 2011

Hollis PTA, Box Tops Chairperson, 2003-2007

HoiUs Preschool Board, Secretary, 2000-2003

Neighborhood Health Center of Nashua, Board of Directors, 1996-1998

United Way. Funds Distribution Committee, 1996

Peace Corps Volunteer, Burundi, E. Africa, 1990-1992

PUBLICATIONS

Technology for Sex Determination and the Gender Gap in India. 1993. Harvard School of Public Health. Jane Levy and
Michael Reich. Teaching Case. Retrieve from:

https://cdnl.SDh.harvard.edu/wp-content/uDloads/sites/480/2Q12/09/india case studv on sex determination.odf

3 I a g c
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LAUREN LOLLCATA

CONTACT # EXPERIENCE

CAREER OBJECTIVE •

Compassionate professional with experience providing
direct case management services to a diverse population.
Demonstrated expertise in managing complex caseloads
and connecting clients to appropriate resources. Proven

ability to build and maintain productive relationships with
clients and service providers. Skilled in analyzing client

needs, developing and managing Individualized plans for
clients and families, and providing support to help them
reach their goals. Knowledgeable in the areas of mental

health and addiaion, and able to effectively collaborate to
create positive outcomes. Committed to advocating for

clients and providing them with the resources they need
to lead successful lives.

EDUCATION

Expected Graduation 2024
Bachelor Of Science (B.S.) In Child Psychology

Candidate

Southern New Hampshire University, Manchester, New
Hampshire

January 2008
NH State Esthetlclan License In Medical Esthetics

Laird Institute Of Spa Therapy, Greenland, New
Hampshire

January 2023 -July 2023

Case Manager • Shelter & Outreach
Families In Transition, Manchester. New Hampshire

•  Assisted with the development of new protocols
related to patient Intake processes.

•  Completed detailed intake paperwork including
assessment forms, clinical notes and other required
documents in a timely manner.

•  Coordinated meetings between clients, family
members and other health care providers involved
In the treatment process.

•  Evaluated client eligibility for government benefits
or entitlements such as Social Security Disability
Insurance.

•  Aaively engaged In professional development
opportunities through continuing education
courses.

•  Assisted Individuals with applications to obtain
permanent housing.

•  Collaborated with local agencies to provide
comprehensive wrap-around services for
Individuals experiencing homelessness. Mental
Disorders and Substance Use Disorders.

•  Organized activities that promote healthy lifestyle
choices among at-risk populations.

•  Conducted outreach, advocacy and rehabilitative
services for substance use disorders and crisis

intervention.

•  Assisted clients with obtaining basic needs such as
housing, food, clothing, transportation,
employment assistance and medical care.

•  Created and implemented case management plans, ,
provided assessments, and offered counseling and
support.

•  Provided crisis Intervention services to individuals

In need of urgent care or mental health services.

August 2021 • December 2021

Bookkeeper
Craig Avionics, Manchester, New Hampshire

•  Performed general bookkeeping duties, including
accounts payable, accounts receivable and month-
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end closing.

Performed general office duties such as filing, .
answering telephones, and handling routine
correspondence.

Reconciled monthly ledger records for credit card
and bank transactions.

Responded to customer inquiries, maintained
company databases, and resolved payment
discrepancies with vendors.

Matched purchase order forms with invoices and

recorded necessary information.

Prepared bank deposits by verifying and balancing
receipts; depositing cash, checks, and other forms
of payment to company accounts. «

Classified, recorded and summarized numerical

and financial data to compile and keep financial
records, using journals, ledgers, and accounting
software.

August 2019 - July 2021

Office Manager
Lolicata Pest Services, LLC, Hooksett, NH

•  Managed company calendar and assisted CEO with

special projects.

•  Prepared detailed job descriptions, classification

systems, and defined job levels.
Verified employee attendance, hours worked, and
pay adjustments.

•  Developed and implemented marketing strategies,
including advertising campaigns, promotions, and
managing all company social media accounts.

•  Performed general office duties, such as filing,
answering telephones, and handling routine

correspondence.

•  Maintained vendor accounts and fostered

relationships while delivering quality customer
service.

•  Performed and recorded all bookkeeping duties,
including, general ledger, accounts payable,

accounts receivable, and payroll.

March 2021 -June 2021

Vulnerable Persons Representative
Maxim Healthcare, Concord, NH

•  Handled inbound/outbound calls related to the

coordination and scheduling of COVID-19
vaccinations for New Hampshire's Vulnerable

Population Community.

•  Determined and verified eligibility for program
services.
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•  Documented new patient information in electronic

health records for registration purposes.

•  Scheduled and confirmed patient appointments.

•  Communicated with third-party agencies and
providers for care coordination and transportation.

•  Maintained confidentiality of personal information,
protecting patient rights and complying with HIPAA
regulations.

November 2017 - July 2019
Community Outreach Specialist
Westbridge Dual Diagnostics Treatment. Manchester,
NH

•  Transported and accompanied participant to
shopping areas, places of employment, and medical
appointments.

•  Encouraged involvement in the Alcoholics

Anonymous and Narcotics Anonymous community;
provided support and accompanied participant to
meetings.

•  Collaborated with treatment team to appropriately
coordinate and implement care services in
accordance with participants treatment plan.

•  Encouraged participants to develop work skills and
to participate in social, recreational and other

therapeutic activities that enhanced interpersonal
skills and develop social relationships.

•  Supported participants in performing ADL's such as
meal planning, cooking, cleaning of main living
areas, laundry, and hygienic practices .

•  Encouraged participants to express thoughts and
feelings, helping them to develop insight into
themselves and relationships; Guided in
development of skills for dealing with problems,
overcoming dependencies, adjusting to life, and
making healthy changes.

•  Discussed individualized success strategies and
goals to promote participants wellness and
independence in preparation for life after leaving
treatment.

•  Acted as participants advocate to coordinate

required services or to resolve emergency
problems in crisis situations.

•  Administered prescribed medications according to
physicians' orders.

»  Documented participants daily progress for
required treatment records and reports with
respect to treatment goals.

'  Assisted with new hire orientation and employee
training.
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October 2016.July 2018
Direct Support Associate (Adult/Youth/Resldentlal)
Easterseals, Manchester, NH

•  Established special connections with clients by
befriending and engaging in conversations through
empathy and relationship-building techniques.

•  Provided transportation to/from clients.residence
for organized activities, medical appointments, and
office headquarters.

Assisted clients in activities of daily living to
maintain health and dignity, while promoting
independence.

Supported physically and mentally disabled clients
at places of employment and volunteer sites.

Educated clients in problem-solving and managing
social, financial and academic challenges.

Organized and led structured programs of
recreation and social activities for clients.

Participated in individual and family therapy
sessions, providing support with changes to
improve the functioning between client and family.

Acted as client advocates to coordinate required
services or to resolve emergency problems in crisis
situations.

Mediated interpersonal problems between clients
in the community and in residential group homes.

Issued medications from dispensary and
administered to clients under nurse specified
procedures in accordance with employee-obtained
Medication Certification for NH State.

Implemented behavioral management according to
clients lEP and reinforcing disciplinary and
corrective actions when needed.

Assessed clients' cognitive abilities and physical and
emotional needs to determine appropriate
interventions.

Restrained violent, potentially violent, and suicidal
patients by verbal and physical means in
accordance with safety procedures and company
protocol.

Monitored and documented client progress with
respect to treatment goals.

Compiled monthly reports as required, and in
compliance with federal- and state-mandated

regulations.

Collaborated with departmental leaders to assess
client needs, establish client goals and
expectations, coordinate care services, and

implement program plan.

Assisted with new hire orientation and employee
training.



DocuSign Envelope ID; F724EF9D-A9FB-48E8-85B2-23367,8226DBD

SKILLS

AP/AR

General Ledger/Journal Entries

Social Work

Program Development

Patient Assessments

Progress Evaluation

Staff Training

Direct Patient Care

Microsoft Office

Crisis Intervention

Customer Service

Community Resources

Clients Rights

Trauma-Informed Care

September 2009 - December 2016
Sr. Customer Service Representative
On Call International, LLC, Salem, New Hampshire

•  Answered Incoming telephone calls, emails, and
faxes, forwarding to appropriate staff.

•  Received incoming phone/email communication .
regarding emergency and non-emergency services
to determine the nature of problems, and type of
response needed.

•  Responded to customer inquiries and requests
relating to tavel insurance sales, policy coverages,
plan benefits, and claims procedures.

•  Communicated with dispatchers and treatment
center personnel to provide information about

situation, arrangements for reception of patients
and/or victims, and instructions for further

treatment.

•  Conferred with patients, family, physicians, and
hospitals to complete case histories and insurance
forms.

•  Entered data to include demographics, patients
medical history, extent of diagnosis, diagnostic
procedures, and treatment into various computer
databases.

•  Assisted with training new employees.
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•  Family Reunification

•  EHR Systems

CERTIFICATIONS

•  Mental Health First Aid
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Pamela White

Employment History:

Program Developer 2009 - July 1 2018( Merger) - Present
•  Implement a collaborative problem solving approach
•  Set limits and expectations as well as engage in treatment approaches
•  Provide supervision of clients and maintain a safe environment and attentive to individual

or group needs
•  Supervise staff and program needs and working with the administrators to provide

adequate treatment
•  Follow through with treatment plans as well as engage in the treatment process for each

individual client ,

•  Administer medications as needed
• Work with the clients in both group settings and in 1:1 settings
• Worked interactively with the treatment team which consisted of coordinators, clinicians,

therapist etc.
• Worked with a client population which included dual diagnoses, mental health,

behavioral health, and disabilities.
• Manage the finances and payee accounts with submitting budgets. Assist people with

subsidies and bousing applications
Program Coordinator, AltemaVves Unlimited, Inc., Fitchburg, MA. 1996-present

• Provided supervision, development and support to staff team and relief staff.
• Trained staff in all aspects of their job Including rehab technology and case

management
• Ensured positive and open communication with service providers for all clients at the

program.

• Oversight of the day to day functions of a group residence.
• Ensured program metal) Licensing, Rehab Option and Medication Review Criteria

Computer Skills:
• Microsoft Office 2007 - Word, Excel,, Publisher. Outlook

Education and Recognition:
1990 Graduated from Lunenburg High School
1991 1.5 years Mount Wachusett Community College- Human Services

• Leadership Award 1997, Aiternalives Unlimited. Inc.
• Creative Innovation Award 1998, Altemallves Unlimited. Inc.
• Team Work Awards 1999. 2005. Aitematives Unlimited. Inc
• Committed to Quality Award 2000, AKematlves Unlimited, Inc.
• Community Bridging Award 2006. Aitematives Unlimited. Inc
• Extra mile Award 2007, Aitematives Unlimited, inc

References:

Natalia Cascio 978-660-9881
Jaime Belllveau 978-855-4984
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Contractor Name

Key Personnel

Name' Job Title Salary Amount Paid
from this Contract

Pamela White Director of Client Services and

Programs

$35,000

Jane Goodman Sr. Director of Operations $21,323

Lauren Lolicata Career Services Advocate/Family Case

Manager

$35,000
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HDMAN SERVICES

DIVISION FOR BEHA VIORAL HEALTH

129 PLEASANT STREET. CONCORD. NH 03301-38S7
603-271.9944 1-800-852.3345 Ext 9544

Fax; 603-271-4332 TDD Acceu: 1.800-735.2964 www.dhhj.otLfov

May 25, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services. Division for Behavioral Health,
to enter into Sole Source amendments to existing contracts with the Contractors listed below for
the continued provision of the State Grant in Aid (SGIA) Home Assistance program, by increasing
the total price limitation by $2,257,699 from $17,346,536 to $19,604,235 and by extending the
completion dates.from June 30, 2023 to March 31, 2024, effective July 1, 2023 upon Governor
and Cour^l approval. 100% General Funds.

The original contracts were approved by Governor and Council as specified in the table
tielow.

Contractor

Name

Vendor

Code

Area Served Current

Amount

Increase

(Decrease)
Revised

Amount

G&C Approval

The Bridge
House, Inc.

165288-

6001
Plymouth, NH $361,612 $45,881 $407,493

0:6nfi/10(ltem #40}

A1: 7/15/20 (Item #20)

A2:5/19/31 (TAtUAd Item #15}

A3:12/7/22(ltam«20)

Concord

Coalition to

End

Homele^ness

267140-

8001
Bow, NH $185,945 $43,964 $229,909

0: 06/19/19
(Item #40)

A1;07/15/20

(Item #20)

A2;05/19/21
(Tabled Item #15)

Cross Roads

House, Inc.
166570-

8001

Portsmouth,
NH

S1.906.194 $233,990 $2,140,184

0:06/19/19
(Item #40)

A1:07/15/20
(Item #20)

A2.05/19/21

(Tabled Item #15)

A3; 12/7/22

(Item #20)
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Families in

Transition
157730

Manchester.
NH

$3,898,642 $481,745 $4,380,387

0: 06/19/19

(Item 040)

A1:07/15/20-

(Item 020) •

A2:05/19/21

(Tabled Item #15)

A3; 12/7/22

(Item #20)

The Friends
Program. Inc.

154987-

B001
Concord. NH ■  $534,664 $66,527 $601,191

0:06/19/19

(Item #40)

A1;07/15/20

(Item #20)

A2;05/19/21
(Item #15)

A3:12/7/22
(Item #20)

Helping Hands
Outreach

Ministries, inc.

174226-

R001

Manchester.
NH

$577,084 $73,409 $650,493

0:06/19/19
(Item #40)

A1:07/15/20
(Item #20)

A2:05/19/21 '

(Tabled Item #15)

A3:12/7/22

(Item #20).,

Hundred

Nights. Inc.
313375 Keene. NH $885,970 $80,291 $966,261

0:06/19/19

(Item #40)

A1;07/15/20

(Item #20)

A2:C5/19/21

(Tabled Item #15)

A3:12/7/22
(Item #20)

Lakes Region
Community
Developers

156571.

B001

1

Laconia. NH $204,991 $43,586 $248,577

0: 06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21
Tabled Item #15)

Marguerites
Race. Inc.

157465-

B001 ■
Nashua, NH $327,536 $52,763 $380,299

0:06/19/19
Item 040)

A1:G7/15/20

ltem.#20)
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A2:05/19/21

(Tabled Item 015)

My Friend s
Place

156274-

B001
Dover. NH $466,771 $48,175 $514,946

0:08/19/19
(Item #40)

A1:07/15/20
(Item #20)

A2:05/19/21 ■

(Tabled Item #15)

A3; 12/7/22 '
(Item #20)

Nashua Soup
Kitchen and
Shelter, (no.

174173-

R001
Nashua, NH $7CW.569 $68,821 ■  $773,390

0: 06/19/19

(Item #40)

A1:07/15/20 '
(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item 020)

New

Harripshlre
Catholic

Charities

177295-

B001
Greenland,

NH
$415,103 $50,468 $465,571

0: 06/19/19

(Item #40)

A1:07/l5/20
(Item #20)

A2.05/19/21

(Tabled Item #15)

A3:12/7/22
(Item #20)

New

Hampshire
Codiition

Against
Domestic and

Sexual

Violence

155510-

B001
Concord, NH $1,678,826 $332,634 $2,011,460

0: 06/19/19

(Item #40)

A1:07/15/20
(Item #20)

A2:05/19/21

Tabled Item #15)

The Salvation

Army
177627-

6001
Laconla, NH $670,261 • $91,761 $762,022

0: 08/19/19
Item #40)

A1:07/15/20

Item #20)

A2;05/19/21

(Tabled Item #15) -

A3:12/7/22
Item #20)
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0; 00/19/19
(Item #40)

The Salvation

Army

-

177627-

B003
Concord. NH $784,610 $96,349 :  $880,959

A1:07/15/20
(Item #20)

A2:05/19/21

(Tabledltem #15]

A3:12/7/22

(Item #20)

0:06/19/19

(Item #40)

Seacoast
Famlty
Promise

311097 Exeter, NH $255,473 $32,117 $287,590

A1:07/15/20

(Item #20)

A2:05/19/21 ■

(Tabled Item #15)

A3:12/7/22

(Item #20)

0: 06/19/19

(Item #40)

Southwestern

Community
Services, Inc.

177511-

R001

Keene, NH
03431

$1,432,752 $174,346 $1,607,098

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22
(Item #20)

•  ̂

0:06/19/19

(Item #40)

The Front

Door Agency,
Inc.

156244-

B001

Nashua, NH
03064

$557,157 $100,937 $658,094
A1:07/15/20
(Item #20)

A2:05/19/21

(Tabled item #15)

Easter Seals

New

Hampshire.
Inc. (F.K.A.
The Way
Home, Inc.)

166673-

B001

Manchester.
NH

$258,686 $43,586 $300,472

0: 06/19/19
(Item #40) .

A1107/15/20
(Item #20)

A2;05/19/21

(Tabled Item #15)

A3:09/15/21

(Item #13)

Tri-County
Community

Action

Program, Inc.

177195-

B009
Berlin, NH $361,530 $29,822 $391,352

0:07/10/19

(lterTi#16)

A1;07/15/20 .

(Item #20}
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-

•

•

A2;05/19/21

(Tabled Item #15)

A3:12TO2

(Item #20)

J

Waypoint
177166-

B002

Manchester,
NH

$879,960 $66,527 $946,487

0:6/19/19 (Item #40)

A1: 8/28/19 (Item
#20B).

A2: 7/15/20 (Item #20)

A3: 6/2/21 (Item #19)

** Total; $17,346,536 $2,257,699 $19,604,235

Funds are anticipated to be available in State Fiscal Year 2024. upon the availability and
continued appropriation of funds in the future operating budget, with the authority to adjust budget
line Items within the price limitation and encumbrances between state fiscal years through the
Budget Office, if needed and justified.

See attached fiscal details.

EXPLANATION

This request Is Sole Source because the Department is seeking to extend the contracts
beyond the completion dates and there are no. renewal options available. The Department
anticipates releasing a competitive bid for emergency shelter services upon completion of the
State Budget process, with contracts starting April 1. 2024. Extending the current contracts vyiil
allow the Department to release one procurement with the final budget available instead of
potentially releasing two procurements if the funding amount changes. This Oxtension will ensure
there Is no lapse in services.

The purpose of this request is to continue the State Grant in Aid (SGiA) Homeless
Assistance program to ensure individuals and families experiencing housing instability receive the
essential services arid supports that Include case management and emergency shelter services
or case management services only.

Approximately 4,500 individuals will be served during State Fiscal Year 2024.

The Contractors will continue providing emergency shelter to individuals and families who
are homeless. The Contractors will also continue providing case management services to
individuals and families who are currently in shelters. Case management services include housing
navigation, applications for housing, public assistance, referrals for healthcare, linkages to
education, and employment supports. The case management services are personalized and
based on the strengths and support needs for each individual or family.

The Department will continue to monitor services through reports available through the
Homeless Management Information System, which Include information regarding:.

•  Length of time individuals remain homeless.

•  The extent to which individuals who exit homelessness to permanent housing
destinations return to homelessness.

Successful exit to permanent housing destinations.
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Should the Governor and Executive Council not authorize this request, individuals and
families who are experiencing housing instability will not receive the essential services and
supports for themselves and their families.

Area Served; Statewide

Respectfully submitted.

Lori A. Weaver

Interim Commissioner

77»e Deporlmfnl of Hcollh and Human Semites' Miuion is to join communilies and fomiliet
in providinsopporiiinilUs for cUiunt to achieve health and independence.



OS.fi$-<2-42M10.7t270000 HEALTH AND SOCIAL SERVICES. OEPT OF HEALTH AND HUMAN SVS.
HHS: DIVISION OF ECONOMIC AND HOUSING STABILITY, BUREAU OF HOUSING STABILITY
HOUSING. SHELTER PROGRAM-
100% Gencnl Funds .

6rldg« Housa Sheftefs

Stalo Fiscal
Year

Class/Account Class Title Job Number
Current

. Budget
Increase

(Decrease}

Current

Modified

2020 102/500731 Conirpcts for Prooram Services 42307020 503490 50 503 490
2021 -  102/500731 Contracts for Prooram Services 42307020 559.130 50 559.130
2022 102/50073? Contrecis for Prooram Services 42307020 561.174 SO 561 174

•2023 102/500733 Contracts for Prooram Services 42307020 561.174 so 561 174
•2024 102/500733 Contracts for Proqram Services 42307020 50 545 601 545 601

Sub Tout S2e4.aee S43.se 1

Community ticiicn Prooram. Beiknao end Merrimack Vendor a 1772133 • B003

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budoet
Increase

(Decrease)

Current

Motfified

2020 102/500731 Contracts for Prooram Services 42307020 SO SO 50
2021 102/500731 Conlrscts for Program Services 42307020 SO 50 50
2022 102/500732 Contrads for Progrom Services 42307020 50 50 SO
2023 102/500733 Contracts for Program Services 42307020 50 SO 50
2024 102/500733 Contracts for Prooram Services 42307020 SO 50 50

Sub Total SO 50 SO

Concord CoalJlion lo End Homeiessness Vondor«267l40-B00l

Slate Rscal

Year
Class/Account Class Title Job Number

Current

Budget
'  inaease

(Decrease)

Current

Modified

2020 102/500731 Contracts for Proomm Services 42307020 S10091 SO 510.091
2021 102/500731 Contracts for Prooram Services 42307020 SS061A so 550 018
2022 102/500732 ConlracU for Program Services 42307020 558618 50 550 010
2023 102/500733 Contracts for Program Sanwes 42307020 556610 50 550610
2024 102/500733 Contracts for Prooram Services 42307020 SO ^3 964 543 964

Sub Total '  5165.945 543.964 5229.909

Cross Roads House Vendor# 166570-B001

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budgel
Increase

(Decrease)

Current

Modified

2020 102/500731 Contracts for Prooram Services 42307020 5465 221 50 5465 221
2021 102/500731 Contrads for Program Services 42307020 5301.563 SO 5301 563
2022 102/500732 Contrads for Program Services 42307020 5311.907 50 5311.967
2023 102/500733 Contracts for Program Services 42307020 5311.907 SO 5311.907
2024 102/500733 Contrads for Progrem Services 42307020 50 5233 990 5233 990

Sub Tolei 51,390.750 5233.990 51.624.740



State Fiscal

Year
Class'Account Class Title Job Number

Current

. Budget
Increase

(Decrease)

Current

Modified.
Budoet

2020 102/500731 Contracts for Prooram Services 42307020 SI 037.418 SO $1,037,418

2021 102/500731-
Contracts for Prooram Services

42307020 5820.886 SO S620.866

2022 102^00732 Contracts lor Prooram Services 42307020 S&42.327 SO $642,327

2023 102/500733 Contracts for Program Services 42307020 S842.327 SO S042.327
2024 102/500733 Contracts for Prooram Services 42307020 SO $481,745 S481.745

Sub Total S2.942.836 S481.745 S3.424.663

Stale Fiscal

Year
Class/Account Clau Title Job Number

Current

Modified
BudoM

Increase

-(Decrease)

Current

Modified

BudQSl

2020 102/500731 Contracts (or Program Services 42307020 S66.671 $0 ■ $88,071

2021 102/500731 Contracts for Proorom Services 42307020 S85.739 SO $85,739

2022 10Z«00732 Contracts for Program Services 42307020 886.702 so . $66,702

2023 102/500733 Contracts for Program Services 42307020 $66,702 $0 $66,702

2024 102/500733 Contracts for Prooram Services 42307020 SO • S86.527 $66,527

Sub Total $352,114 $66,527 $418,641

Heipi'no Hands Ouifftach Center

Slate Fiscal

• Year
Class / Account Class TiUe Job Number

Current

Budget
inaease

(Decrease)

liurrent

Modified

2020 102/500731 Contracts for Prooram Services 42307020 $114,908 $0 $114,908

2021 102/500731 Contracts for Prooram Services 42307020 $94,606 SO $94,608

2022 102/500732 Contracts for Program Services 42307020 $97,678 $0 $97,878

2023 102/500733 Contracts for Program Services • 42307020 $97,676 • SO $97,878
2024 102/500733 Contracts for Program Services 42307020 $0 S73.409 $73,409

Sub Total S405.272 S73.409 $478,661

State Fiscal

Year
Class/ Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Currenl

IModifiod
Budoet

2020 102/500731 Contracts for Program Services 42307020 $117,376 SO $117,376

2021 102/500731 Contracts for Program Services 42307020 $103,478 SO $103,478

2022 102/500732 Contracts lor Prooram Services 42307020 S107.055 SO S107.055

2023 102/500733 Contracts for Program Services 42307020 $107,055 SO $107,055

2024 102/500733 Contracts for Program Services 42307020 SO S60.261 $80 291

Sub Total $434,964 .  SB0.291 $515,255

lakes Region CommunitY Devolooefs

State Fiscal

Year
Ctass/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

'  Current

Modified

Budoet

2020 102/500731 Conlrecls for Prooram Services .  42307020 S32.587 SO $32,567

2021 102/500731 Contracts for Program Services •42307020 S56.174 $0 $56,174

2022 102/500732 Conlrecls for Prooram Services 42307020 S58.115 SO $56,115

2023 102/500733 Contrects for Prooram Services 42307020 ■  $58,115 SO $58,115
2024 102/500733 Contracts (or Prooram Services 42307020 $0 ■  S43.588 $43,586

! Sub Total 8204.991 S43.566 S248.577



Mafqueriies Place

Stets Fiscal

Year
Class/Accour9 Class Tide Job Number

Current

Butlget
Increase

(Decrease)

Current

Modiried

Budaet
2020 .  102/500731 Contracts (or Prooram Services 42307020 $119,536 SO SI16;S36

2021 102/500731 ' Contracts (or Prooram Services 42307020 $96,300 SO $66,300

2022 102/500732 Contracts (or Prooram Services 42307020- • S70.350 SO $70,350

2023 102/500733 Contracts (or Prooram Services 42307020 $70,350 $0 $70,350
2024 102/500733 - Contracts (or Prooram Services 42307020 50 $52,763 $52,763

St.A Total $327,536 $52,763 $360,299

My Frieotft Pi»c<

State Fiscal
Year

Class / Account Class Title Job Number
Current
Budael

Increase
(Oecreese)

Current

htodinod

Budaet

. 2020 102/500731 Conirecta (or Prooram Services 42307020 $115,144 $0 $115,144

2021 102/500731 Contracts (or Prooram Services 42307020 $62,087 $0 • $62,067

2022 102/500732 • Contracts (or Prooram Services ■  42307020 $64,233 $0 $64,233

2023 102/500733 Contracts (or Program Services 42307020 $64,233 SO $64,233
2024 102/500733 Contracts (or Proaram Services 42307020 SO $48,176 $48,175

Sub Total • $305,697 $46,175 $353,672

Nashua Soup Kitchen & ShoHef. inc

State Fiscal

Year
Class / Account Class TiUa Job Number

Cuneni

Budget
Increase -

(Decrease)

Currcnl

'  Modiried

Budaet
2020 102/500731 Contracts for Prooram Services 42307020 $196,111 $0 $196,111

2021 102/500731 Contracts (or Prooram Services 42307020 $68685 $0 $66,695
2022 102/500732 Contracts (or Prooram Services 42307020 S91.761 $0 $91,761

2023 102/500733 Contracts lot Prooram Services 42307020 $91,761 $0 • $91,761
2024 102/500733 - Contracts (or Prooram Services 42307020 SO $66,621 $66,821

Sub Total $466,326 $68,621 $537,149

New Ganaratlon Vendor 0 177 29S -B001

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

- Modiried

Budget
2020 102/500731 Contracts (or Prooram Services 42307020 $97,357 $0 $97,357

2021 102/500731 Contracts (or Prooram Services 42307020 $65,043 $0 $65,043

2022 102/500732 Contracts (or Program Services 42307020 $67,291 $0 $67,291
2023 102/500733 Contracts lor Program Services 42307020 $67,291 $0 $67,291
2024 102/500733 Contracts (or Program Services 42307020 $0 $50 466 $50 466

Sub Total $296,962 $50,468 $347,450

NH Coalition Apalnst Domeslte and Sexual Violence

State Fiscal

Year
Class / Account Class TtOe Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet
2020 102/500731 Contracts (or Prooram Services 42307020 5383.109 $0 $363,109

2021 102/500731 Contrects for Proaram Services 42307020 $428,693 •  $0 $426,693

2022 102/500732 Contracts (or Prooram Services 42307020 $443,512 $0 $443,512
2023 102/500733 Contracts (or Prooram Services 42307020 $443,512 $0 $443,512
2024 102/500733 Contracts for Program Services 42307020 $0 $332,634 S332.634

Sub Total . $1,676,626 $332,634 $2,011,460



Stele Fiscel

Year
Class/Account Ciess Title- Job Number

Currenl

Budget
Increase

(Decrease)

Current

Modified

Budoet
2020 102/500731 Conifocts for ProoremServices 42307020 501,802 50 581.602
2021 • 102/500731 Contracts for Procram Servfces 42307020 5110.260 50 5118.260

2022 102/500732 Contracts for Prooram Servfces 42307020 5122 348 50 5122.348
2023 102/500733 Contracts for Prooram Services 42307020 5122.348 50 5122.348
2024 102/500733 Contracts for Prooram Servfces 42307020 50 591.761 591.761

Subtotal 5444.758 591.761 5536519

State Fiscal
Year

Class/Accoi^ Class Title Job Number
Currenl

Budget
IncreeM

(Oacreaaa)

- Current

ModlAed

2020 102^731 Contracts for Prooram Servfces 42307020 5168.742 50 5168.742
2021 102«00731 Contracts for Prooram Services 42307020 • 5124,173 SO 5124.173

2022 102/500732 ' Contracts for Prooram Services 42307020 5126.465 50 5128.465
2023 102/500733 Contracts (or Prooram Servfces •  • 42307020 5128.465 50 5128.485
2024 102/500733 Contracts for Prooram Servfces 42307020 SO 596.349 596.349

Sub Total 5569.845 596.349 5866.194

Seocoe»t Family Pfomite

State Fiscal

. Year
Class/Account Class'Trtie Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

2020 102/500731 Contracts for Prooram Services 42307020 553.270 50 553.270
2021 102/500731 Contracts for Prooram Servfces 42307020 541.391 50 541.391
2022 102/500732 Contracts for Prooram Servfces 42307020 542.822 50 542.822

■ 2023 102/500733 Contracts for Prooram Services 42307020 542 622 50 542822
2024 102/500733 Contracts (or Prooram Services 42307020 SO 532.117 532 117

Sub Total 5180.305 532 117 $212,422

Southern NH Services

Stale Fiscal

Year
Class / Account • Class Title Job Number

 DCO
II

Increase

(Deaease)

•  Current

Modined

2020 102/500731 Contracts for Prooram Services 42307020 . 50 50 SO
202t 102/500731

Coniracis for Prooram Services 42307020 50 50 50

2022 102/500732 Contracts for Prooram Services 42307020 SO 50 50
2023 102/500733 Contracts (or Prooram Services 42307020 50 50 50
2024 102/500733 Contracts for Prooram Services 42307020 50 50 50

Sub Total SO 50 SO

Southwestern Community Servfces

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
increese

(Decrease)

Current

ft̂ i6ed

2020 102/500731 Contracts for Prooram Services 42307020 5302,869 SO 5302.669
2021 102/500731 Contracts for Prooram Services 42307020 5224.694 SO 5224.694
2022 102/500732 Contracts for Prooram Services 42307020 5232.461 SO 5232.461
2023 102/500733 Contracts for Prooram Services 42307020 5232.461 SO 5232.461
2024 102/500733 Contracts for Prooram Services 42307020 SO 5174.346 5174.346

Sub Total 5992.465 5174.346 51.166.831



The Front Door Aoency

StatB Fiscal

Year
Class / Account Class Tlile Job Number

Current

Budget
Increase

(Decrease)

CurrenI

Modified

Budoel
,2020 1O2/$0073l Contracts for Prooram Services 42307020 5157.905 SO .$157,905
2021 102/500731 Contracts for Prooram Services 42307020 $130.0S6 SO SI 30.086
2022 102/500732 Contracts for Prooram Services 42307020 S134 563 SO 5134.583
2023 102/500733 Contracts for Prooram Services 42307020 St34 5«3 SO S134 583
2024 102/500733 Contracts tor Prooram Services 42307020 SO S100.937 $100937

Sub Total S557.157 5100.937 $656,094

State Rscel

Year
Class/Account Class Title Job Number

Current

Budget
increase

(Decrease)

Current

Modified
Budoal

2020 .102/500731 extracts for Prooram Services 42307020 $84,482 SO 584,482

2021 102/500731 Contracts for Program Services 42307020 556.174 SO $56,174

2022 102/500732 Contracts for Program Services 42307020 S56.115 SO S5611S

2023 102/500733 Contracts for Prooram Servicea 42307020 S58.11S SO 558.115
2024 102/500733 Contracts for Prooram Services 42307020 SO $43,586 543.586

Sub Total 5256.866 543.586 5300.472

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet
2020 102/500731 Contracts for Prooram Services 42307020 567.664 SO 587.664

2021 102/500731 Contracts for Prooram Services 42307020 538.435 SO 538.435

2022 102/500732 Contracts for Program Services 42307020 $39,763 SO ■  539.763
2023 102/500733 Contracts for Prooram Services 42307020 S39 763 SO 539.763
2024 102/500733 Contracts for Prooram Services 42307020 SO 529.822 529 822

- Sub Total S205.82S -  $29,622 5235.647

Wflypoinl

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet
2020 102rt00731 Contracts for Program Services 42307020 5t66.617 50 5166.817

2021 102/500731 Contracts for Program Services 42307020 585.739 50 585.739

2022 '  102/500732 Contracts for Prooram Services 42307020 588.702 50 588.702
2023 102/500733 Conuacts for Program Services 42307020 588.702 50 568.702
2024 102/500733 Contracts for Prooram Services 42307020 50 566.527 566.527

•

Sub Totol 5429.960 .  566.527 5496.467

Totall S12.a96.540l S2.257.699l S15J54.239I



05-95-4J-4500lb-ei*eOOOO HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS. HNS: DIVISION OF ECONOMIC
AND HOUSING STABILITY, BUREAU OF FAMILY ASSISTANCE, TEMP ASSISTNC TO NEEDY FAMILIES

100% F«<l«r«l Funds

State Fiscal

Year
Class/Account Class Title Job Number

Current

Modined

Budoat

Current

Modined

Budoet

Current

Modined

2020 502/S00891 Paymertts to Providers 45057501 SO 50 SO

2021 S02/S00891 .  Payments to Providers 45057501 S150.000 50 5150.000
2022 502/50089) Payments to Providers 45057501 5150.000 50 5)50.000
202S 602/500891 Peyments to Providers 45057501 S150.000 SO 5150,000

•
Sub Total 5450,000 50 5450,000

0S-095-O94-94OO1O-246S0OO0 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVCS,
HHS: HEW HAMPSHIRE HOSPITAL, ARPA DHHS FISCAL RECOVERY FUNDS
100% Fedpral Funds

Bfldoe House Sheiien Vendor«ieS20e-B001 -

State FIsCQl

Year
Class/Aooount

V
Class Title Job Number

 DCOcc
 «322

Increase

(Decrease)

Current

Modified

.  Budget
2023 102/500733 Conlrocts lor Program Services 0OFRF6O2PH9529A 598.644 SO 596.644

Sub Total .  596 644 50 596.644

Cross Roads House ^
.•

Vendor 0 166570•BOO)

Stale Fiscal

Year
Class / Accouni Class TiOo Job Number

Current

Budget
tncraasa

(Decrease)

Current'

Modified

Budoet
2023 102/500733 Contracts lor Program Services 00FRF602PH9S2fiA 5515 436 50 5515436

Sub Total 5515.436 50 5515.436

FITNHNH. InC. Vendor# 157730-BOOl

State Fiscal

Year
Class/Account Class TlUe Job Number

Current

Budget
increasa

' (Decrease)

Current

Modified

Budoet
2023 102/500733 Contracts for Program Services 00FRF602PH9529A 5955.704 SO 5955.704

Sub Total 5955.704 SO $955,704

Friends Prooram Vendor » 154987 ■ 8001

State Fiscal

Year
Class/Account Class Title ' Job Number

Current

Modified

Budoet

Increase

(Decrease)

Current

Modified

Budoet
2023 102/500733 Contracts for Program Services 00FRF602PH9529A 5182.550 SO 5182.550

Sub-Totsi 5182.550 50 5162.550

HMoIno Hands Outroacb Corner

Slate Fiscal

Year
Class / Accouni ■  Cless Title Job Number

/

Current

Budget
Increase

(Decrease)

Current

Modified

2023 102/500733 Contracts for Program Services ■ 00FRF6O2PH9529A 5171.612 SO 5171.612
Sub Total 5171.812 $0 5171.612



Stato Fiacd

Yeai
Cla&s / Account ' Cass Title Job Number

Current

Budfiot
IncresM

(Decrease)

.Cutreni

Modifted

Budoet
2023 102/500733 Contreas for Prooram Services OOFRF602PH9S29A $451,006 SO $451,006

Sub Total $451,006 $0 $451006

My Friend's Pteca

Stato Fiscal

Year
Class f Account Class Title Job Number

Current

Budget •
Increese

(Decrease)

Current

Modtflad

Budoet
2023 102/500733 Contracts for Prooram Services O0FRF6O2PH9539A $161,074 SO $161,074

Sub Total $161,074 $0 $161,074

Nashua Sous Kitchen & Shelter. Inc

Stale Fiscal
Year

Class / Account Class Title Job Number
Current

Budoet
Increase .

(Decrease)

Curren

Modified

Budoet
2023 102/500733 Contracts for Prooram Services 00FRF603PH9S20A $236,241 $0 $236,241

Sub Total $236,241 $0 $236,241

Stale Rscai

Year
Class/Account ' Clau Title Job Number

Current

' Budget
Increese

(Decrease)

Current

Modified

Budoet
2023 102/500733 Contracts for Prooram Services 00FRF602PH9526A $116,121 $0 $116,121

Sub Total $116,121 $0 $118,121

Salvaticn Anny Cray Houm. taconia

Slate Rscai

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet
2023 102/500733 Contracts for Proqrsm Services OOFRF602PH9529A $225,503 $0 $225,503

Sub Toial $225,503 $0 $225,503

Salvation Army McKenrra House Cortcord. Eastern Tenitorv

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Oocroose)

Current

Modified

Budoet
. 2023 102/500733 Contracts for Procram Services 00FRF602PH9529A $214,765 SO S21478S

Sub Total $214,765 SO S214.765

Seacoast Family Promise

State Fiscal

Year
Class / Account Class Title Job Number

Curreni

Budget
Increase

(Decrease)

Current

Modified

Budoet
2023 102/500733 Contracts for Prooram Services 00FRF602PH9529A S75.168 SO $75,168

Sub Total S7S 166 SO $75,168

Southvwtem Community Scfvices

State Fiscal

Year
Ciass/Account Class Title ■ Job Number

Cunoni

Budget
Increase

(Decrease)

Current

Modified

Budoet
2023 102/500733 Contracts for Program Services OOFRF602PH9529A $440.267 SO $440,267

Sub Total $440,267 SO $440,267

Tri^ounty CAP. Inc

State Fiscal

Year
Class /-Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet
2023 102/500733 Contracts for Prooram Services O0FRF602PH9529A $155,705 $0 S 155.705
• Sub Total S155.705 SO SI 55.705

$01 S3.999"Totall $3.999.9061

Total ContfactI S)7.346.S36l S2.2S7.699) S19.604.235l
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State of New Hampshire
Department of Health and Human Services

Amendment #4

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire. Department of Health and Human Services ("State" or "Department"} and
Nashua Soup Kitchen and Shelter, Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019 (Item #40), as amended on July 15, 2020, (Item #20), as amended on May 19, 2021,
(Tabled Item #15), as amended on December 7, 2022, (Item #20). the Contractor agreed to perform certain
services based upon the terms and conditions specified in the Contract as amended and In consideration
of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, the Contract may be amended
upon written agreement of the parlies and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
In the Contract and set forth herein, the parties hereto agree to amend as follows:

1. .Form P-37 General Provisions, Block 1.7, Completion Date, to read:

March 31. 2024

2. Form P-37, General Provisions, Block'1.8, Price Limitation, to read:

$773,390

kf.
Nashua Soup Kitchen and Shelter, Inc. Amendment #4 Contractor Initials

RFA-2020-DEHS-01-STATE-13-A04 PagetofS Pale
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective July 1, 2023, upon Governor and Council
approval.

IN WITNESS WHEREOF, the parlies have set their hands as of the date written below,

Stale of New Hampshire
Department of Health and Human Services

S/lO/2023

Date

•OoeuSlgoMl by;

NamS?^^i'^"*s- FOX
Title. Director

Nashua Soup Kitchen and Shelter, Inc.

5/9/2023

Date

-OocuStobtd by:

1  .
I Alicluitl

Reinke

Title: Executive Director

Nashua Soup Kilchen and Sheller. Inc.

RFA-2020-DEHS-01 -STATE-13-A04

Amendment #4

Pago 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.' .

OFFICE OF THE ATTORNEY GENERAL

5/11/2023

Date l^me^^ofeyrT'Gua r1 no
Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on:.^ (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date • Name:

Title:

Nashua Soup Kitchen and Shelter. Inc. Amendmeni #4

RFA-2020-DEHS-01 ■STATE-13-A04 Pago 3 of 3



DocuSign Envelope 10: 3841E7OO-Fe67-40CO-BC7CK868E2C61 IBDE

Ndy22/;22,p.H 3:05 ROVD.

Uri'A.-BblUotirt
Cofaiplwl^r

Kirtn t H^rt
' iHnder

STATE OF NEW.HAMI^SUmE

PEF^TME^^^ OF health ̂ D HUl^N SERyi

DIViStON OF ECONOMIC A HOUSiNGSTAiitnY.

129 PLCASAtfrSTReET. CONCORD, NH '02M1
,'603-27i:94M! Eit'94r4 '

Piir603'27li41}0 TOD Acceit: 1406-735^2964 www;ifbhx.nl):gey

.November 15.-2022

.Hto.Expellency. Obvempr.Christopher'it. ̂'nunu
arid t^e hidnorabie Couridr

'StateHouse

l^hcdrd,: New HampsMre 03301
REQUESTED ACTION

Aiithbdze the Depaftmerlt of ;Health and Hum^ Services/Disosion of ■€c6hpmic>;and
Housing Stability, •to amend .easting cdntfacts.withi the Cbntradoi^' list^ belpw'ln ^Id'fp'f the,
contiriued pfoviston of the Stat6:0rant in ^,(SGiA) Hbnie. Assistant^ program, tiy increasing;^,
total price iimltatiioh by,iW,9^^ $12,725;724 to $i"6,-725,7!2p*wiih^n^^^^ the
contract .completion rdates of'.June 30, .2023, effective ,upon .^vernbr.and Council-approval.
10OU.Federaifunding..

• Cphtractpr
.Name

Ven^r-
:Co^e

Am Served Current
A'nibunt

jncrease'l
Tbecrease)

Revised
Amp'unt

.GSP
.. A'pfjirdyiail

Sridge '
HbuseV.Inc;

165288
- Bpp.1

i

Plymouth ,
NH

$^,968 $96,6iM

•  1

$36i;612

O: 06/18/19

Al:b7/1S/2b
(Item 020)

.A2:05/ia(21'
(tabled
(^.015) '

"Comrnunity
Action

.'Partners.hlp of ^
Stfaffqfd ' '
;C6uni)r

177200.
-.gOO'4.:',

bover
iNH

.$6,588.

0;: 06/19/.19
(Itom.iMP) ■
A1;b7/.i5/20
,(ltem:#20)

$6;588

•■Cpmrnunlty -
A'ctidn

s  .prd'gram,
SeDcnap.arid
.Merrimack '

■ 17.7203.
tBO'W

• Concord

I^H
SO .$0"

i
W

O;-.06A19yi9:
(rtemW)-

.  -Concdfd
.CoalitidriJo <

■  'Eod i
' Hdm'elessness':

t

f

'267J40:
; .-B001 : BoWNH $:i,85,94.5

1

■$o

t

.si.es.e^.s-

0: 06/19/19 :

'(Item (MO)
Al;-.
07/16/20.
(Item #20) i
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His Exceiiency. Governor Christopher T. Sununu
end the Hdrmeble Coundl

Pege.S of6

V -

•

•

A2:

0W19/21

(tabled Item
#15)'

Cross Roads
House

166570

-6001

Portsmouth

NH
$1,390,756 $515,436 $1,006,194

p: 06/19/19
(Item #40}

A1:i07/15/20
{Item 020)

A2:p5/19/21
(Tabled
Iterh 015)

Famflles In

Transldotr

(F.KA
FIT/NHNH.

inc.)

'157730

-8001

1

Manchester

NH
$2,942,938 $955,704 .$3,898,642

; 'it;

e

O: 06/19/19
(l.t^ 040)

A1:D7/1S/20
(Item ̂ 20)

A2:05/19/21

(Tabled.
Item 015)

The Friends
. Program, Inc..

154987

•8001

Concord

NH
$352,114 $182,550 $534,6M;

0: 06/19/19
(ltem'04Oj

A1.:67/15/20
(Iterh 020)

A2:0S/19/21 '
(tabled
Item 015) -

Helping
Hands \

Outreach

MinlsMes,
Inc.

174226

-R001

Manchester

NH
$405,272 $171,012 $577,084

0: 06/19/19
'(lt^04p)

A1:07/16/20
(Item 020)

A2;05/19/21i

(Tabled
Item 015}

Hundred

NIghte, Inc
313376

Keene

NH
$434,964 $45.1,006 $88.5,970

O: 06/19/19

(liern 040)

Ai:07/16/20
-(item02O)

A2;0S/19/21

(Tabled
lt^015)
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Hie ExcoDency.-Govemor Chrttiopher T. Sununu
and tb6 Honoreble Council

Page 3 of 6

lakes Region
■ Community

bjevelopere

156571

-B001
Laconia NH $204,691 $0 $204:991

O; 06/19/19

(Item. #40)

AV:67/l5/'2b
(Item #20)

A2:q5/19/21
(Tatiledllem
#15)

Marguerites
Place

157465
■^.BOOI

-Nashua NH $327;536 $0 $327,538

O: 06/19/10
(Item #40)

A1:07/15/20
(Item #20)

A2:05/19]?1
(Tdbledltem
#15)

My Friend'a
Place

1S6Z74
-B001

.Dover

NH
$305,697 $161^074

s*

$466,771

O: 06/19/19
(Item #40)
A1:07/15/20
(Item #20)

-A2;05/i8/21
(Tabled
Item #15)

Nashua Soup
kitchen and
Shelter, Inc.

1

174173
■ RD01

Nashua NH $468,328 $236,241 $704,669

O: 06/19/19
(Item #40)

Ai;O7/16/20
(Item #20)

A2:0'5/19/2i
(tabled
ItemlMO)

New
Hampshire

<Catholic
Charities

(F.K.A. New
Generation,

Inc.)

177286
• B001

Greenland
NH

$286,982

jli t

ij*
$118,121

C.

$415,103

O; 06/19/19
(item #40)

A1;07/i6/20,
(Item #20)

A2:'05/19/21
(Tabled
Item #16)

NH Coatilion
Against

Domestic and
Sexual

. Violence

155510
-B001

Concord NH $1,678,826 SO $1,678,826

0; 06/19/19
(Item #40)

A1:67/i5/2b
(Item #20)

A2':Q5/19/21
(taibled Item
#15)
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Kb Excellency. Goyemor Cl^opher T. Sununu
end the Horn/able Couix^
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The Satvatlon

Army 177627

.-B001
Laconla.NH $444,756

1

$225,503 $670,261

0: 06/19/19

(Itmn 040)

A1:07/15/20
(ltem^02O)

A2;0S/19/21
(Tabled
Item 015)

The Salvation

Army 177627

•M03

Concord

NH
$569,846 $214,765, $764,610

O: 06/19/19'
(Item 040)

A1;07/1S/20
(Item 020)

A2;0S/19/21

(tabled
Item 015)

Seacoasl
Family
Promise

•31.1097
Exeter

NH
$160,305 •  $76,168 $255,473

O: 06/19/19

(Item 040)

A1:07/15/20
(Item 020}

A2:05/19/21

(Tabled
Itern 016)

Southern NH

Services

177198
-0006

' Manchester

NH
$0 .$0

0; 06/19/19
(llem'/(4b)

A1:07/15/20

(Item 020)

Southwestern

Corhmunlty
Servlcea, Inc..

177511

-R001

KeeneNH

03431
$992,485 $440,267 $1,432,752

p; 06/19/19
(Item 040)

A1:07/16/20

(Item 020)

A2;05/19/21
(Tabled
Item 016)

The Front Door
Agency

15624.4

cBOOl

1

Nashua NH

030^ $557;i57 ;$o $557,157

0: 06/19/19

(Item 040}

A1:07/15/20

(Item 020)

A2:05/19/2.1
(TabW Itern
015)



OocuSifin Envelope 10: 3&41E7OD.F887-4(}C0^C70-86BE2C61180E

His ExoeDency. Governor Chrhtopher T.-Suhunu
and the Honorsbte Coundl

Page $ of6

The Way
.Home, Inc

166673

- B.001

Manchester

NH
$256,666 $0 $256,886

0: 06/19/19
(Item «40)

A1:07/15/20

(ltern.iei2P)

A2:05/19/2'1
(Tabled item
.».15)

Tri-County

Commurilty
Actlor>

Program, Inc.

177195

-BOO?

Berlin

NH
:  $205,825

1

$155,705 $361,530

O.-07/l(yi9
(Item 11116)

A1;07/15/20
(item 020)

A2:Q5/19/21
(tabled
tterh 015)

'V"*J

Waypoint
•177166

-^B002
Manchester

NH
$252,556 .$0 $252,556

0: 06/19/19

(lt6rh04O) '
A1:08/28/19

(Item 02OB)

A2;07/15/20

(Tabled Item
#15)

Total $.12,726,724 $3,999,996 $16,725,720

Funds are available in the following accounts for State Fiscal Year 2023, with the authority
to adj ust budget line items within the price'limitation and encumbrances bet^^'n stale fiscal years
through ̂ e Budget Office; if needed and justified.

See attached fiscal details.

EXPLANATION

The purpose of this request is request Is ,to provide.additional funding made available by
the Governor's OfTice for Emergency Relief.and Recovery to support the State Grant in'Aid (SGIA)'
Homeless i^istanoe program to .ertsurq .individuals and farnilies experiencing homelessness
receive the* essential services and supports in emergency shelters.'Emergency shelters provide,
critical services arKi'suppdrts'fdr those NH residents who do not have a horhe. This additional
fundihg .\^ll help ernergericy shelter programs cover the iricreased cost of food, electricity; heat,
and wpH^orce to ensure these safe.ty net providers are able to conjinue providing services.. Due
to.the ppnde.mfc, most.emergency sheltere.have lost their volunteer base, increasihg the rejiance
on paid st^..

Approximately .4,500 Indiyiduats will be served during State Fiscal Year 2023.

, The. Contractor will 'continue providing emergency shelter to individuals and families,
experiencing homelessness. The Contractor wll continue providing case management services,
to individuals and families who are currenlty in shelters as well as individuals and farhilies who
are'.unsheltered in order-to •gonrwct them with housing servtce'si^other essentlal services; and
prpviite ongoing case management; The ca^ manag'errient seryices are personalized jsnd based
on the strengths and suppod needs for each indiwdudi or famljy. Case management sen/ices
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Hit Excellency, Governor Chrlistopher T. Sununu
en^lh'e HonoreMe Council
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include,-but are not limited to, housing-navigation services; assistance with applications for
housihg; assistance'with applications for public assjMance; r^errals for healthcare, :ir>cluding
mental health or substance' use treatment; linkages to education, and employment supports.

X.he Contractors are monitored for performance through reports available from the
Homeless Management.Irtformation System, which Include Information regarding:

.• .t:.engtf) of time Individuals reman homeless.

• The exte'nt to which individuals v^6 exit homelessriess to permanent housing
destinations return to homelessness.

•  Successful exit to permanent housing destinations.

Should the Governor and Executive Coundl not authorize this request, individuals and
farhilies who fare experiencing housing instability will not receive the essential seri^ces and
supports for thernselves and their families.

Source of Federal Funds: Assistance Listing .Number f!i21.023 FAIN #ERA0012 and
fifERA0435,.Assistance Listing Number¥21.027 FAIN #4515DRNHPOOOOOb01

.  In the event that the Federal Funds become no longer available. General Funds, will not
be requested to support this program.

/Respectfully submitted,

Lg Shibinette
Com issioner

Th» btportmtnt of HeoUft and Human S€rwet$' la jain'tammunilUi and fomilief
in prpuiding opporlunttia /or dlix^ to ocAiVue htolth and independenet.
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05-95-42^33010.7g270bOO HEALTH AND SOCIAL SERVICES, OEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISIPN OF ECONOMIC AND HOUSING STABILITY, BUREAU OF HOUSING
STABILITY. HOUSING. SHELTER PROGRAM

100% General Funds

Bridge House. Inc. Vendor 0 165288 -6001

Stale Fiscal

Year
Class/Account •Class Title Job Nurriber

Current

Budoet

Increase

(Decrease)

Revised

Budget

2020 102/500731 Contracts for Program Services TBD $83,490 .$0 $63,490

2021 ^ 102/S00731 Conlrocis for Program Services •TBD SS9.130 $0 $59;130

2022 102/500731 Contracts for Program Services TBD $01,174 $0 $61,174

2023 102/500731 Conlracts for Program Services TBD $61,174 $0 $61,174

• Sub Total "  $264,958 $0 $264,968

C'ommunily Action Partnership of Stratford County Vendor# 177200 - 8004'

Stale Fiscal

Year
Class/Account Class Title Job Number

Current

Budget,
Increase !

(Decrease)
■Revised
Budgei

2020 102/500731
Contracts for Program Services

" TB.D. S6.S86 $0 $6,588

2021 102/500731 ■ .Contracts for Program Services TBD $0 $0 SO
2022 102/500731 ■.Contracts for Program Services TBD $0 $0 $0
2023 102/500731' Contracts for Program Services TBD $0 so $0

'Sub Total $6,568 so $6,588

..Community Action Program. BolKnap arxl MerrlmacK Vendor# 177203-B003
Slate Fiscal

Year
Class'/'Accouril Class Title Job Number

Current
Budget

Increase
(Decrease)

Revised
Budgei

2020 102/500731 Contracts for Program Services TBD $0 SO $0
2021 102/500731 ■Contracts for Program Services TBD SO $0 $0
2022 102/500731 Contracls for Program Services TBD SO $0 $0
2023 102/500731 , •Contracts for Program Services TBD .  SO $0 $0

Sub Total -i; ;S0 $0 $0
/•

Concord.Coalition to End Homeiessness Vendor #267140.-8001

Stale Fiscal
Year

Class/Account .Class Title' Job Number
Currenl
Budget

Increase
(Decrease)

Revised

Budget
.  2020 . '102/500731 Contracts for Program Services TBD $10,091 $0 $10,091

.2021 102/500731 Conlracts for Program Services . TBD $58,618 SO $58,618
.2022 102/500731. ■ Contracls for Program Services TBD $58,618 so $58,618

.  2023 102/500731 . Contracts for Program Services TBD' $58,618 so $58,618
Sub Total $185,945 $0 $185,945

.Cross!Roads. House .Vendor #166570-8001
Stale Fiscal

Year
Class/AccounI Class Title Job Number .Currenl

Budget
■  Increase

.(Decrease)
^Revised
Budget

2020 ■102/500731 Contracts for Program Services TBD' $465,221 SO =$465,221
2021 "102/500731 . .Contracts for Program Services TBD $301,563 $0 $301,563
.2022 102/500731 Contracts for Program Services TBD " $311,987 SO . $311,987
2023 102/500731 ~ Contracls for Program Services TBD $311,987 $0 '1' $311,987

-  Sub-Total '
.

.  $1,390,758 SO $1 .-390.758
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Slate Fiscal

Year
Class/Accouril Class Title Job Number

Current

Budget

Increase

(Decrease)
Revised

Budget

2020 102/500731 Contracts for Proflram Services TBD $1,037,418 $0 $1,037,418
2021 102/500731

Contracts for Program Services
TBO $620,666 $0 ^20,866

2022 102/500731 .. Contracts for Program Services ■TBD $642,327 SO S642.327
•2023 102/500731 Contracts for Program Services TBD $642,327 $0 $642,327

Sub Total ' $2,942,936 ■  $0 $2,942,936

Slate Fiscal
Year

Class/Account Class Title Job Number
Curreni
Modified
Budget

Increase
(Decrease)

Revised
Budget

2020 102/500731 Contracts for Program Services . TBD $86,971 $0 ■;$68.971
2021 102/500731 Contracts for Program'Servlces TBD S85.739 $0 $85,739
2022 102/500731 Contracts for Program Services TBD $80,702 ■$o •.$68,702
•2023 102/500731 Contracts for Program Services TBD $88,702 .50 ^  . $80,702

'Sub Total $352,114 $0 $352.1.14

Slate Rscal
Year Class / Account Class Title Job Number

Current
Budget

Increase
(Decrease)

Revised
.Budget

2020 102/500731 Contracts (or Program Services . TBD ■ $114,908 $0 $114,908
2021 . 102/500731 Contracts for Program Services • TBD $94,608 $0 $94,608
2022 102/500731 Contracts for Program Services TBD $97,878 40 $97,878
2023- 102/500731 Contracts for Program Services ' TBD $97,878 40 $97,878

V* Sub Total ; $405,272 $0, :  $405,272

State Fiscal
Year

Class / Amount C^lass Title Job Number
Current
Budget

Increase
(Decrease)

Revised
Budget

2020- . "  102/500731 Contracts (or Pfogram4ervices 'TBD $117,376 $0 $117,376
2021 102/500731 .Conlracls.for Program'Servlces TBO $103,478 $0 $103,478
2022 102/500731 • Conlracls for Program Seivices " TBD $107,055 $0 $107,055
2023 102/500731 Contracls.forProqram Services TBD $107,055 •$o $107,055

Sub Tolal .. $434,964 $0 $434,964

Lakes Region Communiiy Developers Vendor ri56571-BOOl

State Fiscal
Year

Class/Account Class Title Job Number
.Current
Budget

.Increase
...(Decrease)

Revised
Budget

2020 102/500731 Contracts for Program Services TBD $32,587 ■  SO $32.58.7
■ 2021 102/500731 Contracts forProgram Services TBO 456.174 $0 $56:174

2022 '102/500731 Contracts for Program Services TBO ; $58,115 $c $58,115
2023 102/500731 Contracts for Program Services TBD • $58,115 $0 $58,115

Sub Total * $204,991 $0 $204,991

Marguerites Place Vendor «.1S7465-B001

Slate Fiscal
Year

Class / Account Class'Title Job Number Current
Budget

Increase
.(Decrease)

Revised" •
Budget

,.2020 •102/500731 Contracts for Program Services T8D $.118.536 $0 $1.18.536

r-i
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2021 .102/500731 Contracts for Program SerN^ces
TBO -■ $65,300 $0 $68,300

2022 102/500731 Contracts for Program Services -TBD .$70,350 $0 $70,350
•2023 102/500731 Contracts for Program Services • TBD $70,350 $0 $70,350

Sub Total ' $327,536 $0 S327.536

Vendor« 156274-B001

State Fiscal
Year

Ciass / Account Class Title Job Number
Current
Budget

Increase
(Decrease)

Revised
Budget

2020 ■102/500731 Contracts for Program Services T8D • * ^115,144 $0 $115,144

2021 ^102/500731 Controcts for Program.Scrvices TBO $62,007 SO $62,087

2022 •102/500731 Contracts for Program Services TBO $64,233 so $64,233

2023 1102/500731 Contracts for Program Services TBD $64,233 $0 $64,233
SubTotal $305,697. $0 $305,697

Vendor fl .174I73-R001

State Fiscal
.  .Year

Class / Account Class Title Job Number
Current
Budget'

'  Increase

(Decrease)
Revised
Budget

2020. ■102/500731 Contracts for Program Services TBO $196,111 $0 $196,111

2021 '102/500731 Contracts for Program Services TBD $88,695 $0 $88,695

2022 102/500731 Coniracis for Program Services TBD $91^61 $0 $91,761
2023 -.102/500731 Contracts for Prograrri Services TBD $91,761 $0 $91,761

- Sub Total $468,328 $0 $468,328

Slate Fiscal
Year

Class / Account Class Title Job Number
Current
Budget

Increase
.(Decrease)

Revised
Budget

2020 102/500731 Contracts'for Program Services ' TBD $97,357 f? V  $97:357

2021 -102/500731 Contracls.for Program Services TBD $6S;043 $0 $65,043

2022 102/500731 ■ Contracts for Program Services TBD. $67,291 so $67:291
2023 ■  102/500731 • Contracts for Program Services TBD $67,291 •c: $0 $67,291

Sub Total $296,982 $0 .  $296,982

State Fiscal
Year

Class / Account Ciass Title •  Job Number
Current '
Budget

Increase
(Decrease)

■Revised '
Budget

2020 102/500731 ' ., Contracts '(o"> Program Services TBO' $363,109 .SQ $363,109

2021 102/500731 Contracts (or Program Services TBD $428,693 ■SO $428,693

2022 102/500731 Contracts for Program Services TBD $443,512 $0 $443,512
2023 .102/500731 'Contracts for Program Services, TBO $443,512 $0 $443,512

Sub Total $1,678,826 $0 $1,678,626

State Fiscal
Year

Class / AcMunt Class Title Job Number
Current
Budget

Increase

rDccreasc)
Re.vised
:Budgel

.  2020 ,102/500731 ■ Coniracis (or Program Services TBD $81,602 $0 $81,802

2021" 102/500731 .Contracts for Program Services TBD -  $118,260 $0 $118,260

2022 .102/500731 .Contracts for Program Services TBD $122,348 $0 .$122,348
2023 102/500731 ■Contracts for Program Services TBD, $122,348 $0 $122:346

SubTotal $444,758 $0 $444,758
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SslvaHon Army McKenna House. Cof>cOfd. gastem Terrllofv

S

Vendor #.177627-8003
late .Fiscal

Year
Class / AccouM Class Title Job Number

Current

Budoet
Increase

(Decrease)
Revised

6udaet '
2020 1027500731. Contracts for Proqram Services TBD $186,742 SO .$188,742
2021 102/500731 Contracts for Proaram Senrices TBD $124,173 $0 $124,173
■2022 102/500731 Contracts for Proaram Sen/ices TBO '$128,465 SO $128,465
<2023 102/500731 Contracts for Proqram Services reo $128,465 SO $128,465

Sub Total $569,845 SO $569,845

Slate Fiscal
Year

Class/Account '  Class Title Job Number
Current

. Budget
increase

(Decrease)
Revised'
Budget

2020 102/500731 Contracts for Proqram Services TBD $53,270 $0 $53,270
2021 102/500731 Contracls for Program Services TBD $41,391 .  SO $41,391

<2022 102/500731 Contracts for Program Services TBD $42,822 $0 $42,822
-2023 102/500731 Contracts, for Proqram Services TBD $42,622 $0 •  $42,822

•
Sub Total $180:305 so $180,305

Soulhcm NH .Services Vendor# 177198-8006
Slate Fiscal

Year
Class/Account Class Title Job Numter

Current
Budget

Increase
(Decrease)

Revised ■
Budget

2020 102/500731 Contracts for Proaram Services TBD $0 -SO $0
2021 ' 102/500731

Contracts for Proqram Services TBD so .$0 $0
2022 102/500731 Contracts for Program Services TBD" $0 $0 $0
2023 102/500731. Contracts for Proqram Services • TBD $0 .. $0 $0

* Sub Total so SO .  $0

SoulHwesiern Community Services Vendor# 1.77511-R001
State Fiscal

Year
Class/Account cFass Title Job Number

Current
.Budget.

Increase. '
(Decrease)

"  Revised
Budget

2020 ■  102/500731 Contracts for Program Services TBD .$302,869 •  $0 $302,869
2021 102/500731 Contracts for Program Services TBD. ;S224,694 $0 $224,694
-2022 102/500731 Contracls for Program Sen/ices TBD :$232.461 $0 $232,461
2023 102/500731 Contracls for'Proqram Services TBD .  $232,461 $0 $232,461

. -Sub Total '  $992.'4eS $0 $992,485

The Front Ocidr'Aqency Vend.or# 156244-BbOI
Stale Fiscal

Year
Class/Account Class Title Job Number Current

Budget
Increase '

(Decrease)
Revised
Budget

2020' .102/500731 Contracts for Program Senrices TBD .  $157,905 $0 $157,905
2021 ■  102/500731 Contracls for Proqram Services TBD $130,086 $0 $130,086
2022 102/500731 Contracts for Program Services TBD $134,563 $0 $134,563
2023 102/500731 Contracts for 'Proqram Services TBD $134,583 $0 $134,583

'• Sub Total' $557.-157 .v'. $0 $557:157

The Way Home. Inc
•

Vendor# 1666 /3-B001
State Fiscal

Year
Class / Account Class Title Job.Number

Current
Budget

Increase
(Decrease)

Revised
Budget

.  2020 102/500731 . ,  Contracts for'Proqram Services TBD $84,482 $0 $84,482
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.  2021 102/500731 Contracts'ior Program Services TBD $56,174 SO $56.17.4

.2022 - 102/500731. . Coniracis for Program Services TBD $50,115 $0 '  $50:115
2023 102/500731 Contracts for Program Services TBD. $56,115 $0 $58:115

.
Sub Total $256,606 $0 $256,886

State Fiscal

Year
Class/Account Class Title Job Number

Current .
.Budget

Increase '

(Decrease)

Revised

Budget
2020 102/500731 Contracts for Program Services TBD $87,864 $0 $67,664
2021 102/500731 Contracts for Program Services TBD ,$38,435 $0 $38,435

2022 102/500731 Contracts for Program Services TBD $39,763 $0 $39,763

2023 102/500731 Contracts for Program Services TBD $39,763 $0 $39,763
• Sub Total

. 'S205.825 $0 $205,825

Vendor# 17716S-B002

State Fiscal

Year
Class'/Accounl Class Title Job Number

Current

Budget

Increase

(becre'ase)
Revised

Budget
2020 102/500731 •Conlracts for Program Services TBD $166,817 $0 $166,817

2021 ,102/500731 Coniracis for Program Services Tap. $85,739 SO $85,739

2022 102/500731 Conlracts for Program Services TBD . $08,702 $0 $88,702
2023 102/500731 . Contracts for Prograrii.Services TBD $80,702 $0 $88,702

*• ^

Sub Total $252,556 $0 $252,556

Total! $12.725.7241 $12.725.724|

05-g95-094-940010-24650000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVCS. HHS: HEW HAMPSHIRE HOSPITAL. ARPA DHHS FISCAL RECOVERY F,UNOS
100% Fodoral Funds

.Bridge House-, inc. Vendor #-16528'8-B001
State Fiscal

Year
Class/Accounl Class Title Job Number

Current

Budget

'  Increase'

(Decrease)

Revised

Budget
, 2023 102/500731 -Contracts for Program Services TBD $0 $96,644 $96,644

Sub Total . $0 $96,644 $96,644

Cross Roads House
. .Vendor# 166570-B001

Stale Fiscal

Year •
Class/Account . Class Tiilo Job Number

Current

Budget

Increase '

(Decrease)' .
Revised

Budget
2023 .  102/500731 1 Contracts for Program Services TBD $0 $515,436 $515,436

.-r.-v Sub Total $0 $515,436 $515.'436

Farriilies In Transition (F.K.A. FIT/NHNH)
•y.

Vendor# 157730-BCjOl
Slate Fiscal

Year
Class / Account Class Title Job Number

Current

Budget-

Increase

.(Decrease)
Revised

Budget
2023 .102/500731 Contracts for Program Services TBD ■ so $955,704 $955,704

Sub Total $0 $955,704 $955,704
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Friends Pfogram .VerK)or«1549B7-800l

State Fiscal

Year
Class / Account - Glass Title Job Number

Current

Modified

Budget

Increase

(Decrease)
Revised

Budget

2023 102/500731 Contracts for Proqranri Services TBD SO S182,550 $182,550
Sub Total -SO $182,550 $182,550

Helpino Hands Outreach Center .Vendor P 174226-R001

State Fiscal

Year
Class / Account Class Title Job Number

Current

.Budget
Increase

(Decrease)

Revised

Budget
2023 102/500731 Contracts for Program Services TBD $0 S171.612 $171,812

.. Sub Total SO $171,812 $171,812

Hundred Nights, trie
•

Vendor« 313375

State Fiscal

Year
Class ViAccounf Class Title Job Nurriber

Current

Budget

Increase

(Decrease)

Revised

Budget

2023 102/500731 Contracts for Program Services . TBD SO S451.006 '  &451.006

.Sub Total SO S451.006 $451,006

Mv Friend's Place Vendor #156274-8001

Slate Fiscal

Year
Class/AccounI Class Title Job Number

Current

Budget

Increase

(Decrease)
Revised

Budget '

2023 ,102/500731 Contracts for Program Services TBD SO S161.074 $161,074

Sub Total SO $161,074 $161,074

. Nashua.Sou > kllcheri & Shelter. Inc Vendor# 174173-R001

State Fiscal

Year
Class'/ Account'' Class Tille Job Nurriber

Current

Budget
Increase

(Decrease)

Revised

Budget

2023 ■ 102/500731 Contracts for Program Services TBD SO $236,241 $236,241

•W ■ - Sub Total SO $236,241 ■$236.24-1

.New Hampshire Catholic Chariiie$^F;K'.A.'New Generation. Inc.)
V * . ^

Vendor# 177295 • B001
Sta.te Fiscal

Year
Class'/-Account Class Title ' Job Number

Current
.Budget

Increase
(Decrease)

■■ Revised
Budget

2023 102/500731 Contracis for'Proqram Services TBD SO $118,121 $118,121
• :}/. Sub Total SO $118,121 •  $118,121

Salvalion'Army Carey House, Ldconla Vendor# 177627.8001
State Fiscal

Year
Class 7 Account .Class Tille Job Number

.Current
Budge!

Increase
(Decrease)

Revised
'Budget

2023 102/500731 Contracis for Program Services TBD $0 $225,503 S225.503
. -SubToial SO $225,503 $225,503

'Salvation Army'McKenna House Concord. Eastern Territory Vendor# 177627-8003
Slate Fiscal

Year
Class /.Account Class Title Job Number

Current
Budget

Increase
(Decrease)

Reused
BudqeY

2023 102/500731 Conlracls for Program Services TBD SO .$214,765 $214,765
Sub Tola) SO $214,765 -S214.765

_Seacoast Family Promise •

/

Vcndor#311097 •
Stale Fiscal

Year
Class / Account Class Tille Job Number

Current
Budget

Increase
(Decrease)

Revised
.Budget

2023 102/500731 . . Contracts for Prograrri Services TBD SO :S75.168 $75,168
* Sub Total $0 .$75,168 $75,168



DocuSign Envelope 10:3S41E7DD-F887-40C0-BC70-66BE2C61tBDE

Southwestern Community Services :VendOf#1775.11-R001

Slate Fiscal

Year
Class./Account

c

Class Title Job Number
Current '

Budget
Increase

. (Decrease)
Revised

Budgel
2023 102/500731 Contracts for Proqram Services TBD $0 $440,267 $440,267

Sub Total $0 $440,267 ■$440,267

Tri-Coonty CAP, Inc Vendor#* 1771 3&-B009
Slate Fiscal

Year
Class / Account Class Title Job Number

Current
Budget

Increase '
(Decrease)

Revised
Budget

2023 •102/500731 Contracts for Prooram Services TBO $0 $155,705 ,$155,705
Sub Total $0 $155,705 $155,705

Totall $01 S3.999.996j S3.99'9i996l.'

Total Cont/actl $12.72S.724[ $3.999,9961 $16.725.7201''
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UHA.s&motm
Ceaatelpotr

CfcHsdM L SetMHle

Olinlar

STATE OP NEW HAMPSHIRE

,DEPARTMENT OP HEALTH AND.HUMAN. SERVICES

DIVISION OF ECONOMIC A HOVSING STABILTTY

i 29 PLEASaKT STREET. CONCORD, NH OXJOJ
MMTl-9<74 l40MSt^CilMT4

Pit:M>.27l-41JO TOD Acmt; l.aD.7JSJ964 ww^hbifib.tev

April 6, 2021
«r'

Expefloncy. Govomor Christopher'T. Sunurtu
and the Honorable Coundl

State Houee
•Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Depaitmont of Heatth' and Human &rvice8. DhrlaJon of. Economic and
Housing Stability, to emend exrsbng contrects with the vendors listed below In bold, for the
continued provision of the State Grantin Aid (SGIA) Homeless Assistance program, by exercising
contract renewal optlons.by Incioasing the total price limitatloh by $5,665,716 from'86.8.82.604 to
$12,548,320 and by extending the completion dates from June 30.2021 to June 30,2023'e^lve
upon Governor and Coundl approval. 100% General Funds.

The Individual contracts were approved by Governor and Council as specified in the table
below.

Vondor Nam'o . Vendor Code Area

Served
Current

Amcnint
increase •
(Decreasa)

Revlsad

Amount ..
O&C

Appreviat

Bddgo House
Shettoro

;ia5288--B001
Plymouth'
NH 1142.620 ^  22,348 t264.ei38

0; D87l8f19

(ttemdM)

A1:07yi6ir2D,
(Rom 020)

1

•CommuAlty Action
Partnership of
Strafford County.

177260-6004 Dover NH $6,568 $0 $6,588

.0; 06/16/19

(Item 040)

A1:.97/lMp

Item 020

Communiry'r^bh
Prpsrsm/Belknap
and Merrimadt

:177203-.M03 Concord NH $0 $0 SO

0; 06/16/16

(Item 040)

Concord CoolItfon

to End

Homolessneea

267140 - B001 .Bow NH 168,7M $117,238 $188,646

.0: 06/16/19

(Rem 040)

A1: July 16,
2020

.t^'02O

Cross Roeds Kouee 106670 • B001
Portsmouth
NH

766,764 $623,674

;:;v.

1,380,768

0: 08/16/16

(tt8m04O)

A1:'D7/1W0,

(Rom 020)
■t

Tht Dtpotimtn'i^/ Hntlhoni Humon S<fviett'Miuion (t,lo)<^H»minunitle«OAdfomilin
in prwidlng epportunilUa ftr fiiirent ip o(Mtt» heoltX and indtptntUnet.
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.His EfdeOvncy. Oowemo/ ChiHtoprtv T. Sununu
^ , end tM Honorebls Council
'P^d2^4.

Femillee In

Trsnettton, NH
ISr/M-BOOl

Manchoeter

,,NH
11.868^64 $1484,854 $2,942,038

0:08/10/19

(tlom'040j

A1:07/1606

(nem 020)

Frfontfa Progmni 154987-BO01 Concord NH $174,710 $6.00 $17^10

0:08/10/19

(Item 040)

A1:07/15/20

(It»m020)

Helping Hondo ^
■Outpofich Center

174226 - R0D1
ManchoefaBr
NH

1209,518 $199,766' $403,272

0; 08/10/19

(ttom W)
A1; 07/16/20

(Item 820)

Huftd/wt Nlghte,
Inc.

^TBD KodroNH $220,864 $214,110 $434:084

0:06/18/19

;(ltem 040)
A1:07/16/20
(rtem 020)

Lakeo .Region.
Comm3tfitty
Devptopom

1^71-Bboi Lecoflle NH $^,781 $118,230 $264,091

0:08/10/10

(Item 040)
A1: 07/16AO

(Item 020)

•1

MorBtfOrttfifi Ptoce -107486 - B001 Noohue NH $186,836 $140,700 $327,638 •

frj;

0: 08/19/10
(rtbm'040)
Ken)84d
A1: 07/16«0

(Item 820)

My Friend's Piece 166274-B801 Dover NH ^ $in;231 :$120,486 $308,097

0; 06/10/16

(Item .040)
At: 07/16/30

'(ttem^)

Neohue
KKc'hen&Bhotter,
Inc.

174173rR001 NoslmaNH $284,806 $183,822 $488,328

0:08/19/19

(Item 840)
A1: 07/16^0
(ttem02O)

hiew Ocnerslion 177296 -.^1 Oroeniand
NH' ' $162/89 $134,682 $308,882

0:06/19/19

lttDm040)
A1;07/I0n0

(Item 030)

NHCoflirUon-
Agefhet Dwroetlc
and 8eiual
Violence

165S1D-B001
Concord
NH ' $791,^2 : $8B7;p24

u

$1,678/28

0:06/18/10

(rtem040)
Ai : 07/16/20
(Item 020)
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Hi$ Excellency. Governor CMsiophar T. Sununu
end the Honorable Council

Pego 3 of 4

a Saivotlqn Army
Caro)! Houee,
Ucqnb

177627. BW>1 Laconla NH $200,06*12 $244;696 ^4,7SB

0:06/19/19

(Hem MO).

Al: 07/15/20

(Item cr20)

Salvation A/my
McKenna House,
Concord, Eeaterh
Terrliory

1.77627. B003

*

Concord

NH .
$312,915 $256,930 $569,M5

O:06/.19/19

(item 040)
Al: 07/15/20'

(Item 020)

Soficoaot Pomliy
Promise

reo Exeter NH $94,661 $85,644 $180,305

0:.06/19/10
(Item 040}

Al; 07/15/20

(Item 020)

Soulhern NH

Services
■177198_-BOOS 'Manchester

NH $0 $0

0:06/19/19

(Hem 040)

Al: 07/15/20

(Item 020)

Southwestern ■.{
Community

.Services '
177511 -H001 .Kce'no NH (527,563 $4M,922 $992,485

0: 06/19/1.9
(hern 040)

:A1; 07/15/20
(item 020}

Tho Front Door
Agency 156244-8001 - .Nashua NH $287,991 $269,166 :$.S57,157

0:08/19/19

(Item #40)
Al.; 07/15/20
(item 020)

The Way Homo, Inc. 166673 - 6001 - Manchester
NH

$140,656 $116,230 $256,886

0:06/19/19

(Item MO]

Al; 07/15/20

(Item 020) .

TrICouhlyCAP,
Inc.

177195-.6009 Berlin NH $126,299 $79,526 .$205,825

.0:07/10/19

horn 016

A1::07/1.S/20 ,
(Ito.rn 020)

■Wayppinl 17.7166-: 8002
Manchester
NH • $252,556 $0.00 $252,556

0:06/19/19

(Item 040)

A V 08/28/19
(Hern 02,08)
■Al: 07/15/20

(Item 020)

"" "i
Total; $6.'8B3,604 $5,665,716. $12,548,320
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Hit ExeeOency. Governor Ch;telop#>o T Sununu
the hlonoreWe Coundl" '

Peoe^of 4

. Funcb ere antidpsted to be available in State.Fisca] Years 2022 and 2023 with the authonty to"
adjust budget line Iteme within the phoe limitation and encumbrances betwaen'state fiscal years
through the But^et^Offtoe.;!/heeded and justified.

See attached fiscal detslle.

-  EXPLANATION

The purpose.cf.this request Is to continue State Grant In Aid (SGIA) Homeless Assistance
program .to ensure indMfJusls and families expehenctng housing Instabiii^ receive the essential
servtoea and supports that include case management and'emerger>cy shelter eervloes Grease
rnanegemem services only.

Approximatety d.SOO/indivlduals will be eervad during each State Rscal Year c( this
contrecl.

The Contractors will continue providing Emergency shelter to individuals and families who
are homeiess.. the Contractors will disc continue providing case management eervtces to
individuals and Emilias who ere cunohtly In shelters as well as individuals and famliles who' ere
URsheltered In order to link them with housing services; othier essential servioes; and provide
ongoing case manegament. The case management services are personalized and based on the
strengths and support needs for e.a^. individust or family. Case, management servioes Incfude.
but are hot. limited to, housing navigation eervicesj-assis^ince applications for .housing;
assistance with applications for public as^tance; referrals for healthcare, including mental health
or substance use treatment; linkages to education, and em^qyment supports.

The Contractors are- monitored for performance through reports available from the
Homeless Management Irifortnation System, which ihdude IrrforniBtian regarding:

•  Length of time Individuals remain homelass.

•  The extent to >^)ch trr&viduals who exit homelessness to permarant
'  housing destir^tons return to homa'l^nesB.

•  Successful exit to perrnanam.housing daslcnations.

As .reference in Exhibits C*1 of the original contracts, the partlas'hayejhe.aption to extend
the agreetment for up to two (2) edditlona! years, contlr^ent upon satiBfactory deltvaiy of aarvloes.
available funding, agreement of (he.paites end Gmrenibr and Council approval, the Department
(9 exercising ite option to renew eervioas for two (2) d the two (2) yeers ̂ liable.

Sho'uld Governor' and ^ecutlva. Council not authorize lAis reque^., individuals and
families who are expen'encjng [housing instability, wib not receive '^e esserrtiei eervloes .and
supports for themseives and their families. ' ^

Area earvedi.'Statewide

Rerspectfully aubmitted.

/i-7

on A. Shibtnette

'Commissioner
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0S-9M2-423O1O-7S2T0O00 HEALTH AND EOCIAL SERVlCES. DEPT OF HEALTH AND

HUMAN SVS', HKS: OMStON'OP ECONOMIC AND HOUSING STABIUTY. BUftEAUOP
MUSING STABlurY. HOUSING • SHELTER PROGIUM

'100% Oenerol Funds

Bridge House Sheliere tVendor 0 1S52:VeAdor 0 ieS2:Vendor 0 165280 • 6001

Stats Fbcal

Yea/
Class /'Account 'Class Ttuo MNunoer

Curreni

Budget

Increase

(Oodeaie)

Current

ModiBed
Budget

G6'C Approval'

2020 102/900731 Com/ecu (or Program sorvieas . TBO a«3.40o so ses.eec .0: 00/16/19

(Item 040}

At: 07/15/20.
(item 020)

.A2: 05/19/21

(Tebled Item 815}

.2021 102/S0073I CorumcU lor P/oarem'Serwices TBO ■' 159.130 SO $59,130
2022 . 102/500732 Contrecls lor Proorem Sorvleas T80 •  $81,174 SO $81,174
2023 102/500733 'Cenirvclt (or Proorem Servlcss • TBO •* $81,174 SO $61,174

'  Sub Total $264,068 $0 $264,968

CommunlN Action Podnerthit
l:i.V''

lOlSl/fifford County . .Vendor 0 177200 ■ 8004

Staid Fiscal
Year

Class/Account Ctass Title Job Number
Curreni
Budget

IftCJTese
(Oecreese)^

Current
ModrBed
Budget

Q&C Approval

2020 102/500731
Conlrecls lor Progrem'Ser^ces

*  TBO Ul,.568 $0 ^.568 0:06/19/19
(liem 040}

A1:p7/l5/20
.Hem 020

2021 102/500731 .Conirects for Proorem Servlcas '  TBO $0 $0 SO
2022 102/500732 Coniracts for Proorem Services TBO $0 "v $0 $0
2023 102/500733 Conuecis for Proorem Services TBO . $0 $0 $0

Sub Totei $6,585 $0 $8,588

CorrununiiY Aciioft PrOQrarrt.- Beftnep end Menlmeck Venoord 177203-8003

■ SieteFlsce)
YoSf

Class /Accotinl •  -Class Tine Job Nunber
Curreni
Budget

Increase
(OocreeM)

Current '
Modified
Budoei''

1

G8C Approval

2020 -102/500731 Conirocts for Progrem Services TBD .$0 SO $0 0: 06/16/19
(Item 840)2021 102/500731 Conirocts for Proorem Services " TBO $0 $0 $0

2022 102/500732 Conirocts for Proorem Servtcei TBD .$0 .  $^ $0
3023 102/500733 'Controcts for Proorem Services. tbd $0 -  10 $C

Sub Total , $0 $0 •  $0

-ConcordCoaJitlonioEndHomeiesSftOSS .Vendor 8 267)40.0001

SUle'Fls^
Yoer

Class / ^cpunt Ciess'Tiie
'•*r -

Job Number
Curreni
Budgei

tnadase
(Decrease)

•  Current
Modlftad
Budoot

G6C Apprdvel

2020 102/500731 Contracts for Proorem Services TBO -$10,091 - r $0 $10,091 0:06/19/10
(Hem 840)

A1:07/15/30.
(Iiem830)

A2:05/19/21
(Tabled itemsiS)

2021 .102/500731 Cont/ecis for Proorem Services TBO $56618 $0 $56,616
2022 > 102/500732 Conirecti lor Proorem Services ' TBO $58,618 $0 ' $56,616
2023 402/500733 Contracts for Proorem Services TBO $58,618 SO $56,618

ih Sub Total $185,945 $0
. V,

1185.945

/•> * '

Cross Roeds Houso .. '.Vendor 8.166570 • BOOl

State Fiscal
Year

Class / Account Class Title Job Number' Curreni
Budget

Increese
(Decrease)

Curreni
Modlfmd
Budoot

G&C i^proval

2020 . -102/500731 Contracts for Proonm Sorvlces TBO. $465,331 $0 $465,321 0; 06/19/19
(Item ituO)

A1:07/IW0.
'  2021 . 102/500731 Controcts for Proorem Sondoes TBD $301,563 $0 '  1301.563

2022
V  . ' '

102/500732 . Contracts for Proorem Sorvicos TOO $311,987 $0 $311,987

i.
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A*

.t

2023 . 102/500733 Cont/acts (or Program Services TBO S311.B8 13  5311.98 (Item 020)
'Sub Total ' 11.390.751 )  51.390.751i  A2:0S/t9;/2l

(Tebteo icem0i5)

,flTNMNM..1nc. Vendor 0 157730'BOOV

State FUca

year
Class /.Accoiw Ciau Tiuo Job Number

■  Currpni

Budget'
(ntfease

(Debase)

Current

Modir«d

Budget

GiC Approval'

2020 102/500731 'Ccntrects lor ProQram Services TBO 11.037.411 5 51.037.4ie 0:06/19/19
2021. 102/500731

Corii/acis lor Prograrri services
TBO 1020.064 IC 1620.664 (Item 040)

2022 102/500732 Ccntrects (or Preoram Servlees TBO 1043.337 u 1643.337

2023 102/500733 Contracts (or Preorom Services T80 1043.327 u 1642.32:
Sub Tout 12.942.935 M 12.942.936 (Tobleib 11001015)

FHonds Pro ram Vondor0tS4687-BOO1

Stale Fiaca

Year

Claia/

Accounl
Cleas T(tJe Jot Number

Current

-Mdtfinod

Budget .

increase

<Oecrooso)

.Current" •"

Mbdiriod
budooi

COG Approval

2020 102/500731 Contracts for Program Services TBO 108.971 50 108971 0:08/19/19

;2021 102/S00731 Contrecta for Program Servlcee TBO 105.739 10 505.739 '(Item 040}
2022 102/500732 Conlrects for Program Services ■ TBO : to 506.702 500.707 A1: 07/16/20

2023 102/500733 Contracts tor Program Servlees TBO 10 560.702 •  560.702 '(Item 020)
Sub Total 1174.710 5177.404 •  U52.114

Heioino Handi Ouueacn Centsr •

V

Siate.Fbcal
Yofif

Class/Account Class TiUa Job Nunber

i?

'increose
(Decrease)

Current .•

MotfOod

fluent
GOO Approval

i  2020 102/S0073t Controcis for Program Sorvtcos TBO 1114.000 50 ■1114.900 0: 06/19/19
2021 ■ 102/500731 Conlrects for Rrooram Services TBO 194 600 50 594 600 (Item 040)
2033 .102/500732 :Controcta for Prooram Servfcei TBO 597.678 50 597.676 A1:07/15/20.
2023 102/500733 Controcis for Prooram Services TBO 197 070 50 597.670 (item O20)

i

Sub Tout
•

5405.272 50 •5405.272 A2:05/19/21
(Tebled 1^015).

Huhiorad NiQhts: Inc . :

State Fiical
Yoar

Class / Accoif'iit .Class TlUe .Job Number Curroni
Budget

Trvcnjesb
(Oeaeosej

Current -
Modified
Budget

C&C Approval

2020' 102/500731 'Controets for Prooram Services TBO- 5117.376 ■10 1117.376 0:.06/I9/19
202t •102/500731 'Cont/octs for Prooram Sorwcos TBO .5103.476 SO 5103.470 .  '(llom04O)
2022 102/S00733 Controcis for Prog/am Sorvlcos TBD •1107.055 SO 1107.055 A1:07/15/20.
2023 102/500733 Cortirects for Prooram Servlcei TED 1107.055 SO 1107.055 (Item 020)

.A3:0V19/21
.(Tabled iiem0iS).'«

Sub Tour 5434.964 so 5434.064

>>

Lokoa Region ConvRunity Oevoibpea .. li
Stale Fiscal

Year
Ctais / Account Class TIUo Job Number Cunon!

Budget
increase

(pocreose)

Curroni
Mod.iTied'
Bu^ei

G.OC./^prbval

'  2020 102/500731 Controcls'lor Progrom Servlcei TBO 132.507 -W .132.507 0:06/19/19
2021 102/500731 ■■ Controcis for Progrom Sorvlcos TBD $56,174 50 156.174 .(Itom 040)
2022 102/500732 - Conlrocts for Progrom Sorvlcos •TBO • 550.115 10 158115 A1;07/15«0.

.  2023 . 102/500733 . Contracts for-Pioorom Services TBO 156.115 10 .'$58,115



DocuSifln Envelope 10; 3841E7OD-F087^OCO-BC7O-86BE2C611BOE

•

Sob Total $204,991 SO 1204.991 •  A2;OVta>2l 1
•; '-.i r'' (TaCiad (tern 01&).|

Suto Fbcfll

yoai
CJau/Account

1,

OatiTiue Job Number
Curtem

Budflot
ineroate

(Oecrease)

CurranI -

ModiHed

'Buooei

C6C A(>pfov8l

2020 102/S00731 Cofll/ecta ro« Proa/em Services TBO S11B.S36 so $116,536 0. 06/19/16 .
(Item P40}
A1: 07/1S«0.

'(i'iem«20)'
A2;OS/tO/ai

(Tabled item 0i5)

2021 102/500731 Conirw^./or Prearam'Services ■  "reo .$66,300 $0 $66,300

2022 102/500732. Coniracu lot Proaram Services TBO S7D.350 so $70,350

2023 102/500733- Conintcts for ProQwn Servloes TBO . $70,350 so $70,350

Sub Total $327,536 $0 $327,536

Mv Friend* Mm ..

Slate Flseai

Yea/
Oiat / Account cues TiUe Job Number

Current

Butfgai
Increase

(Oecreaso)

Curreni

Modir«d
-Budget

G6C Approve!

2020 102/500731 Conlrecls tor Proorem Services TBO sns.iu 10 $115,144 '0:06/16/19

.(Item 640]

Al:07/I5flt0.

({tern02O)
A2:05/19/21

(Tabled Hem 015)

2021 102/500731 • Conirocis lor Proqram Services TBO $62,087 $0 $62,087

2022 102/500733 Conirvcts for ProQram Services TBO . $64,233 SO $64,233

2023 102/500733 CoAtrecb for Prooram Services TBO $64,233 10 $64,233

-Sub Total' $305,697 $0 $305,697

NeshuaSoup.Klteban&Shena/. inc ;x

State Fiscal

Year
Class / Accotmi Class Title Job Nifnber

Current

Budgol
Increase

(Oocroato)

Current.
'Modified

Budaei

.G6C/approval

2020 '102/500731 ContrDCia for Proqrsm'Services TBO $196,111 $0 .$196,111 .0:06/19/19
(Item 040}
Al: 07/15/20.

(item 020}
A2; 05/19/21

'(Tebied Item 015}.

2021 102/500731- Contfocis for Prooram Services TBO $66,695 $0 $66,695

2022 102/500732 Contrads for Proorem Sorvicas TBO $91,761 $0 $91,761

2023 102/500733 Commcts for Program Services TBO $91,761 $0 191.-761

• •

Sub .Tout $466,326 $0 $466,328

New Goneralion
Vendor 0 177295 - B001

I  •

Stale Fiscal

Yew

i-

Class /A^uni Class Tito Job.Nvmbor
Current

Budget
incroase

■ (Qecreese)

Cufieni.

^dgei
G6C Approval

2020 102/500731 . Contracts for Prooram Services TBO $97,357 $0 $97,357 0:06/19/19

(Item 040}
jA.i: 07/15/20.
(item 020}

'A2: 05/19/21
(Tabiedllom01S}.

2021 102/500731 Contracts'for Program Services TBO $65,043 $0 $65,043

"2027 102/500732 Contrads for Proorem Services TBO $67,791 $0 $67,291

2023 102/500733 • Coniracu for Prooram Services TBO $67,291 $0 $67,291

Sub Total
.

$266,962 $0 $296,962

'NH Coalition Apeiist Oorrtes'u

0

1

1

-

State Fiscal

Voar Closs / Accouni Class .Ttilo Job Number
Curteni

Budget'
Incroase

(Oecro'aso}

Currant

Modified

iBudoei
G6C Approval

2020 102/500731 Cttitrecu lor Prooram Services TBO' $363,109 $0 $363,109 0; 06/19/19

2021 102/500731 • Conbacu (or Proaiam Services .TBO $426,093, $0 $426,693 (Item 040}

■A1:07/1W0.
(item 020)

A2': 05/19/21
(tabled liefncis)..

2022 ,102/500732 ' Coni/Bcii for Proorem Services T8D $443,512 $0 •• $443,512
2023 102/500733 CcrttrocU for Proorem Services TBO" $443,512 $0 $443,512

?/ . Sub Total •$1,676,826 $0 $1,676,626
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^>vaUon Ami Cirvt Mouxf-leconla

Sulo Fowl

Year
Class / Accounl Class Title Job Number

Curreni

Budget
increese,

(OMrease)

Current '

Modified

BitfJgel

G&CApprovol

2020 102/300731 Conlrticts lor Proaram Services TBO ldl.802 SO S61.602 0:06/19/19

2021 102/S00731 Ccnt/Bcti lorProQrem Services reo $116,260 $0 $116,260 (Item 040)

2022 102/500732 ConlTKti lor Pro(Kom Services TBO $122,341 $0 I122.34G

2023 .102/500733 CerM/ects for Proorem Services TBO $122 346 to -  $123 348

Suh Teial $444,756 to $444,756
(TsbTad Kem 0lS)

•.Salvation Amtv McKenna Hevaa. ConcofO.'Eaatem Ter'riiefv

State Fiscal

Ycif
Cla%i / Accounl CUu'Tlde Job Number

'Cwrrani

Budget
' inc/eesa

(Oecreaw)

Curreni

Modified
Budgol

G6C Approv^

2020 -.102/500731 Coniracts tv Progrdm Services TBO $166,742 $0 $166,742 0:06/19/10

(Itern 040)

A1:D7/i5/20.

(Item 020) •
'A2:05/18/21

(Tebled item 015)

2021 ;I02/500731 Contracts for-Proarem Serviws . TBO $124,173 $0 $124,173

2022 .102/500732 Contrects for Proorem Services TBO $120,465 '  $0 $126,465

2023 102/500733 Contreets for Proaram Services TBO $128,465 $0 $128 465

Sub Total $569,645 to $569,645

•  V# .

Seocoftil Fami^ Proffllse

Slate Fiscal

Yeer
Class./ Accounl Oass Tide job Ntanber

Curreni

Bui^ei
increase

(Oecrpase).

Curronl -

ModiOed

Bu^el
66C Approval

2020 102/SOO731 Contrects for Proqram Services •TBO $53,270 •  JO $53,270 0:06/10/19

(itam 040)
A1: 07/15/20.

(Item 020)
A2:05/16/31.

2021 102/500731 .Coniracis for ProQram Services 'TBO $41,391 $0 $41,391

2022 102/500732 • - Controcts for Prooram Services TBO $42,622 to $42,622

2023 102/500733 .Contrects for Prooram Services TBO $42,622 $0 $42,622

'  Sub Total •$160,305 $0 $160,305

'• *.V r-

rSoulhem NH Services .l. *

Slate Fiscei
Year

Class/Account CUssTjile .Job Number
Currom

'Budget
increase

(Oecreasej

Curronl

Modified

Budget
G&C Approval

2020 102/500731 ContracU for' Program Services TBO $0 $0 SO 0:0^19/19
(Item 040)
Al: 07/15/20

'(Item 020)

2021 102/500731
!Cor)itects for Proorsm Services

TBO .to $0 $0

2022 102/500732 Contracts for Prooram Servfces TBO to .  SO $0

2023 102/500733 Coniracts for Prooram Services TBO SO $0 $0

■i SubTolsl SO $0 $0
. ... „

SouOtwesiern Commvnliv Services .• ;

State Fiscai
Yeer

Class / A^uni Class iTIUe Job Number
Current
Budget

Increase
•(Oec/eesB)

Current
ModiflM
Budaol

G6C Approval

2020 102/500731 ■Coniracts for Program Services TBO $302,689 $0 $302,869 0:06/19/19
(Item 040) .

Al: 07/15/20.
(liem'020)

"h: 05/19/21'
(TebfodiiemOi5}

2021 . M02/500731 •Cortlracls for Program Services TBO $224,694 $0 $224,694
2022 102/500732 Contracts for Program Services T8D $232,461 $0 .  $232,461

2023 102/500733 Contracts for Proaram Services TBO $232,461 $0 $232,461

Sub ToUl $992,465 so $992,465

The f/pnt Ooof Apency
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SutBFis«i

Year
Cuaa/Aecoon 'Claia Tiito Job Number

-  Currenl

Budget
Inc/ease

(Dec^SM)

•Current

Modified

Budoei

G6C Approval

2020. 102/S0073I Coei/acts for P/oaram Servfees TBO I157.B05 ■ - $157,90! 0:05/19/19

2021 102/500731 Contrecia tor Pioaretn Sarvloea TBO $130,058 $0 $130,088 (Item 040)

2022 102/500732 Contract! for Proflram Servlcet .TBO $134,553 so -  t$t34.S6:
Ai;07/i&r20,

2023 102/500733 -Conirsci! for Prooram Sarvicai TBO .  $134,553 y S134.S83 (Item 030)

i*.

SubToteJ $557,157 so $557,157 , A2:05/19/21
(Tebied it^eiS)

T>* Wev Komo. inc
• .

Stela FUui

Yeef
Clau /Aeeouni 'Clou TlUo JcbNumtwr

Cvrrinl

Budget
(ncreaie

(Oecroaae)

Current

ModtfiM

.  Budoet

OSC.Approvei

2020 102/500731 Contract! for ProQram Sert^t TBO .$54,452 SO $64,462 0: 06/19/19

2021 102/500731
Contract! for Proo/sm Service! TBO $56,174 SO $56,174 (Item 040)

Ai: 07/15/20.
(item 020)
A2:05/19/21

,(Tobledilem0i$)

2022 102/500732 Conlroct! far Profirom Service! TBO $55,115 so $58,115
2023 102/500733 Conirect! tor Prooram Servlcea TBO $55,115 so $58,115

Sub Total $256,556 so $256,686

"i.'i

TriJCouftty.C^. Inc

SUta FUcai

Year
Ciaat/Aceeunt Ci8!! Tiae JobNtanber

Curient

Budget
.Incroa'ae
(Decrease)

Current

Moditled

Budoei

G6C ̂provel

2020 102/500731 Contrecia (or Proqram SerC4cea TBO $67,564 SO •  $67,664 0; 06/19/19

2021 102/500731 Conlroct! for Proorom Service! TBO .136,435 SO $36,435 (Item 040)

Ai:67/15«0;
(Item 020)
A2; 05/19/21

.(Tabibd Hem 015)

.2022 102/500732 Contract! for Proorom Service!" TBO 130.763 so $39,763
<2023 '102/500733 ConlrKt! (or Proorom Service! TBO $39,763 so $39,763

"

Sub Toil! $205,625 ■$0 $205,625

WaVpoIni ..

Stale Fbcel
Year

Cbaa/Accouni Ciai! TiDe Job'Number Current
Budget

lAcroese
(Oecreaae)

Currerrt "•
^lAed
Budo'ei _

GAC Approve)

2020 102/500731 Coniracti for Proomm Sef>4coi ■•TBO $165,617 $0 $166,617 0:06/19/19
2021 102/500731 Contrecu for Proorem Servloei TBO, $55,739 ' $0 $65,739 (Itom 040)

Al:Oe/28/l'9
(Hem 0208)

.A2:07/15/20 ^
(item 020)

2022 '102/500732 Conlroct! for Proprom Sorvicei. TBD SO .SO •$o
2023 102/500733 .Contract! (or Prooram Service! •TBO SO so $0

Sub Tola! S2S2.5Se ' $0 $252,556

•| ■OveretlTotell 112,548.3201 t1?72S.724|
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c-c

Lorl A. Sblblntnc

Comnlulenc'

Cbrtillnt L. StAtaalrile
Olm'ier

STATE OF NEW HAMPSHIRE

department of health and human services

DIVJSiON OF ECONOMIC <£ HOUSING STABILITY

129PLEASANTSTREET.CONCORO.NH 03301
603-2TI-9474 |i800^)2.334S EfL 9474

rii:603-27Ml30 TDD Acccsi; ■•O0(^73»9M Mrww.4hhf.nh.{ov

June 29. 2020

til

His Excellency. Governpf. Christopher T. Su.nunu
ond the Honorabte Co.uncll

Slate House
Concord. New Hampshire 03301

REQUESTED ACTION

•  -Authorize the bepartrhent of Health and Human Services. Division of Economic end Housing
Stability, to amend existing Retroactive agreernenls vvith the vendors listed below to pfoylde.the
State-Grant in Aid (SGIA) Homeless Assistance program, by modifying the agreements to have
Individual price lirnitations instead of a shared price limitation for veridors listed in the table belowr
.and lerminatirig two agreements with vendors as indicated in the table below,- and decreasing the
total price limitation by $417,396 from $7,300,666 to $6,882,604, .with, no change ito the^-contract
completion dates of June 30..2021, effective retroactive to July 1, 2020 upon Governor,and Council
approval. 100% General Funds. ..

The individual contracts were approved by Govemor and. Council as specified in the table
below.

Vondor.Nam.o ' •Vendor
Code

Area
Served

Current
Amount

Rovlsed
Amount

G&C Approval

' Bridge House
■Shelters.

165288
•B001

Plymouth
NH

Shared $142,620 June 19,2019.
Item HAO

Cornmunity Action '
Partnership of •
StVafford Cbuhty

,177200
•.B004 Dover NH

Shared ^,568 June 19,2019
Item #40

Cpmmunliy Action-
Program, Belknap
and MerrimacK

177203
•B003 Concord NH

Shared. $0 ■■ 0:

Concord Coalilion
to End
Homelessness.

267140
..B001 Bow N.H

Shared $68.70.9 June 19,2019
Hem #40

Cross Roads
House

166570
• BOOl

Portsmouth
NH

Shared $766,784 June 19,2019
Item #40

Families in
Transition. NH

J57730
.'booi

Manchester
NH

Shared $1,656,284 June'19,2019
Item #4.6

,Fj-iends Prog,ram 154987
..BOOI Concord NH

Shared $174,710 June 19,2019
Item #4.6'

Helping Hands
'OuUeach Center

,174226
-RGOI ,

Manchester
NH

Shared $20.9.516 June 19.2019
Itern #46-

Hundred Nights,
ihc

TBD Keene NH
Shared $220,854 June 19.2019

Item #40

■ii

. ^

--t
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His'Excellency, Gpvemor Christopher T. Sununu
and the Hoho'rable Council

Page 2 of 3

Lakes Region
Community

. Developers

156571

-B001 Laconia NH

'  Shared $80,761 June 19.2019
Item 040

Marquerites Place 157465

-B001 'Nashua NH
Shared $186,836 June 19,2019

Henri 040

My Friend's Place 156274

• Boot Dover NH
Shared $177..231 June 19.2019

Item 040

Nashua .Soup
Kitchen & Shelter,
Inc

174173

. ROOf Nashua NH

Shared $284,806 June 19,2019
Iterh 040

New Generalion 177295

• B001'
Greenland

NH

Shared $162,400 June .19,2019
Item 040'

NH Coalition

Against Domestic
and. Sexual

Vloience

isss'io
•B001 Concord NH

Shared V91.802 June-19.2019
Item 040.

Salvatioh Army
Carey House,-
Laconia

177627

•8001 Laconia NH

Shared $200,082 June 19.2019
Item 040 '

Salvation Army
fi^cKenna House.
Concord. Eastern
Terrilorv

177627

•B003 Concord NH

Shared $312,915 June.-I9.2019
Item MO

Seacoast Family
Promise

TBb. Exeier NH Shared $94,661 June 19.2019
Item 040

Sduthern;NH

Services

177198

.0006
Manchester

'NH

Shared June 19,20.19
Item 040

Southwestern

Community
Services

.177511
• R001

Keene NH'
03431

Shared . $527,563 June 19,2019
Item 040-

The Front Door

Agency
.156244

•6001
Nashua NH

03064

Shared $207,991 ;June-l9.2019
Item 040

The Way Home,
Inc

166673

•'6001
Mancheslef

NH

Shared $140,656 June 19:2019
Item'040

Tri-^CounlyCAP,
Inc

177195

-■0000 Beriin.NH
Shared $126,299 .July 10. 20.19 ■

llem'0,16'

Waypoini •
177166
- B002

Manchester
NH

Shared $252,556 ;June,19,_20.19'
ItemiMO
AOl: August'28,
•2019 Hem 0208

IHH Total

1  ; - ''' •

$7,300,000
(Shared)

$5,882,604
•;

funds are available [njhe following accounts for Stale Fiscal Year''2021. with the authonly to
.adjust budget line.Items wiUiln the'price iim'llatibn and encumbrances'between state «fiscaryears
through the Budget Office, if needed and justified.

See attached fiacal.details.
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His Excellency, Govehnor Christopher T. iSununu
end the Honorable Council

Page'3of3

EXPLANATION

This request Is Retroactive because'Department's business operations vyere disrupted by
COVIO-19 which led to delays in the. contract amendment review'and approval process. .

.  The purpose of this request Is to modi.fy'the agreements to have individual price limitations
instead of a shared price limitation and to terminate agreements with two (2) Contractors, decreasing
the total price limitation by $417,396 frorh $7,300,000. to $6,602,604. The individual piice limitatiohs
will allow each vendor^ to more accurately budget and allocate funding to meet the epocific. naeds of.
the clients within the community.

Approximately 4.500 individuais.will be.sen/ed .during each State Fiscal Year of this'cont'rad.
The Contractors will provide emergency'shelter to individuals and families who are homeless.

The Con'tractoi^ will also provide case nSahagemeht sen/ices'to Individuals .and families who are
currently in a'Sheller.or those who are unsheltered .to link them with housing, other essential services,
and.provlde ongoing case managemer^t. The case management services are personalized. >based
on the strengths ahd'support needs for each Individual or family. Case rnanagerhent se^ices include,
but are not limited to.- housing navigation services, assistance with applicatidns^for housing.*'public
assistance,.referrals for healthcare,-including m.ental health or substance use treatment, educa.tlori,
artd employment supports.

The Department wilt rhpnitor the contracted services by requiring the Cohtractorsito submit
reports in the MMIS.systern that include the follovMng;

•  Length.of time persons refnainhorneless.
•  The.ext^nt to y^ich persori.s who exit homelesshess to permanent housing

destinations ret'umlo homelesshess.
.  Successful exit to permanent'housing destiriations.

Should Governor and Executive Council not .authorize this request, individuals and families
who are ̂ experiencing housing instability will not'receiye the essential 'sen/ices and supports for
themselves and their'families.i

Area served: Statewide

Source of Funds: Source of Funds: 100% General Funds

.V-. Respectfully submitted.

Shiblnette

y Commissioner.

Tht Oeiprirtnitni()/ Htollh onb Human Services'Miuton I'l to}cin.eomnutnilitt ondfomilia
iii providing opportiiniliet for dlUtnt lo pehievt htolUi and indtpcndenee.
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STATE OF NEW HAMPSHIRE

DEPARTMEWT OF HEALTH AND HUMAN SERVICES

DtmtON OF ECONOMiC A HOUSING STA BIUTY

129PLEASANTSTREET.CONCORD.NH OJWl
603-271.9474 14(0(^S2O34S Eit 9474

Fai: 603-271.4230 TDO Acctjs: 1-800-736.2964 www.dhht.nh.gov

•• ;«•

'it'

June 7. 2019

His Excellency, Governor.Chrisiopher-T. Sununu
and the Honorable .Council

Stale House
Concord, New Hampshire 03301

•.M

' REQUESTED ACTION

.Authorize the Oepartrnent of Health and Human Services. Division of Ecohonnic and Housing
Slabilily, .to enter into agreements with the,vendors listed belowjn an amount not to exceed $7,000,000.
to provide the Stale Grant In Aid (SGIA) Homeless Assistance program..effective July 1. 2019, through
June 30,^2021, upon Governor''and the Executive Council approval. l6b% General Fun'ds:

■S :rc

Vendor Name , Vendor Number Location

Bridge House Shelters 165288 - 8001 -'260 Highland Street Plymouth'NH 03264

Community /^llon .Partnership of Strafford
County

177200-8004 577 Centrai Ave Ste-IO Dover'NH 03820
Community Action Program, Belknap and
Merrimack

1,77203 - 8003 2 Industnal pailc Drive Concord NH 03302
,Concord Coalition to .End Hometesshess- 267140-8001 22 Slack Drive ^ NH 03304
Cross Roads House 166570 - 8001 ■ 600 Lafaye'ne Road Portsmouth NH 03601
Families in Transition. NH 157730-8001 '122 Market Street MancheSier NH 0310*1

•Friends Program -• 154967 - 8001, ,202 N State Street Concord NHOaSO'l
Helping Hands Outreach Center . 174225 -R001 •50 Lowejl Street Ma.nches.ter; NH 03101
Hundred Nighls.-'inc •TBD ■■ 17 Lamson Street Keene NH 0^31
Lakes Region Community Oevetopers 156571 -B001 658 Union Ave Laconia NH 03246 *"•
Marquerites Place 157465 - 8001 , 87.Palm Slreet.Nashua NH 03060

••;My Friend's Place 156274;: BpOl . 368 Washington Street Dover.N.H.p3820
Nashua Soup Kitchen & Shelter! Inc. 174173 r'ROOl 2 Quincy-Street Nashua NH 03061
New,Generation 177295'.^6001 '9 Tide Mill Road Greenland NH 03840-
NH Coalition''Agdtnst.0.omesUc and Sexual
Violence

155S10 - 8001 One Hundred North Main Street Concord
NH 03301

-.v.
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Satvation'Army Carey House, Laconia •  177627 t.BOOI. 177 Union Ave Laconia NH'032^6

Salvation Army McKenna House. Cor^cord.
Eastern Terrildry

177627-.8003 58 Clinton Street Concord NH 03301

'Seacoasl Family Promise T.Bp 27 Hampton Road Exeter NH 03833 ,

Southern NH[Services 177198-.6006 40*Pine Street Manchester NH 03108
Southwestern Community .Services 17.7511 - ROOT 63 Community Way Keene NH 03431

The Front Door Ager>cy 156244-BOOl 7 Cor>cord Street. Nashua NH 03064

TneWay Home. Inc 16^73^8001 214 spruce Street Manchester NH 03103

Wsypoint 177166-B002 464 Chestnut Street Mahchester-NH 03105

Total: $7,000,000

Furds are available, ir^ the following ac€Ount($}. end are anticipatedjo be available in State Fiscal
'Years 2020 and 2021. with, authority to adjust amounts within the price limitation and adjust
encumbrances between State Fiscal V^ears through the Budget Office. During each State Fiscal Year of
the contract.^there Is a shared price limitation among itie ver^ors of $3,500,000. Consequently, there is
;no. guaranteed minimum or maximum amount of client or service volume.

05-95-42-423010^79270000 HEALTH AND SOCIAL SERVICES, OEPT OF'HEALTH AND HUMAN
•SVS, HH'S: bfVISION OF ECONOrMIC AND HOUSING STABILITY, BUREAU OF HOUSING
STABlLltv; HOUSING - SHELTER PROGRAM

State '

Fiscal.

Year

Class/Account Class Title Job Number Total Amount

2020 .102-500731 Contracts for Prog Svc TBD $3,500,000

2021 102-500731 . Contracts for Prog Svc ISO $3,500,000.

.  4.
Total $7,000,000'

EXPLANATION

The purpose of this request is to administer;the State Grant in Aid (SGIA) Homeless Assistance
prc^fam. The .Contractors listed above shall be required to either: provide emergency shelter services
and case management services or case management services only. The Department wlll.reimb'urse the.
Cont.ractor at a rate of $11.00 fqr.servlces provided-to each individual 'per day.

Approxima.teiy 4,500 indiyiduals will be served during each State Fiscal Year of this contract.

The Contractors will provi.de emergency shelter to individuals and families who are homeless.
The Contractors-wlij also provide.case management services to. ir>dividua!s.and families who are currently
in a shelter or Ihose who are unsheltered to tInX them with housing. othef..essenliarserYic€s. and provide
ongoing case ma.nagemenl. The case management services are personalized,, based'on (he 'strengths
and support needs for .each individual or family. Case management services, include, but are not lirriited
\o, housing naviglatioh services,-assistance with applications for housing, public assistance, referrals.for
■healihcare, including mental health or substance use treatment, education, and ernployment supports.

The ConTracto.rs shall be m.bnitored'for performance through reports available -from (he HMIS
system as follows:
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Hij Exce!leftcy.Goivemof.Chnslophe(=T. Sunwnu
and (he'HpnorotHe Courted
Page if 6( 3

•  Length of time persons remain homeless.

•  The extent lb which persons who exit homelessness to" permanent housing
destinations return to homelessness.

.♦ "Successful exit to pcnnanent housing'deslinations.

-The .vendors listed above were selected Jor this project through a competitive bid process. .A
Request for Applications Was posted on the Depanment of Health and Human Services' web site from
March-28. 2019 through Aprir25. 2019. The Department received twenty six (26) eligible applicalions.
with one vendor withdrawing after submission, the applications were reviewed and scored by a team of
individuals with program specific knovidedge. The review included a thorough discussion of the strengths
and weaknesses of the applications. 'The Bid Summary Is attached.

As referenced in'Hxhibit C-1 of this contract, this Agreement has the option to extend for up!td
two (2) additional years* contingent upon satisfactory delivery of services, available funding, agreement
of thd parties and approval of the Governor and Council.

Should Governor and Execulive Council not authorize this requesl, individuals and famllles'who
are experiencing housing insiability will not receive the essential services and supports for themselves
and their families.

Area served: Statewide

Source of Funds: Source ofFunds: 100% General Funds

Respectfully submitted;

frey A. Meyers
Commissioner

7T>f Dcportmenio!Hcallh ojut Human Sch/ica'Afiliidn 'itlejain and families
"fn pnvidiag epfiarluniliet for WUieni (0 flc/iici* ond indeixndinee.
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State Grsnt'ln-Aid.Homeless

Assistance Prografn

New Hampshire Department of Health and Human Services

Office of Business Operations
'Contracts & Procurement Unit

Summary ScoVing Sheet - ■

RFA-2020-OEHS''-01-STATg
RFANamo

.
RFA Number'

y 1;*
''•V

Bidder Name
Pass/Fall

Maximum

Points

Actual

Points 2,.

' .BHdge House Shelter 1
*

100 90
3.~i

New'Gohorattoh. Inc.
:<P

'100 100' 4..

;• Margueritets .Place 100 100 5,

Southwestern Community. Services 100 .100. 6.

Cross Roads House 100 '100

Community Action Program too 95 8.

Waypoint' 100' 100 9.

8.
..Seacoast Family Promise 100 95

9..
Nashua Soup Kitcho'h & Shelter, Inc. , 100 100

NH Cbalition Against Domestic & Sexual'
' Violence 100 100

1.1. .
The Salvatlon.Army-Carey House 100 100

12 , .
The Salvation Army-McKenna House .» AQO 100 ."

•i* -i:

Heviewef NameS'
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13
New HampshirolLogal Assistance

14

15

Helping'Hands-Outreach Center

Southern New Hampshire Services

16
Headrest, Inc. .

17 TrI-County Commgnlty. Action Program; Inc.

Lekes.Region Community Oevetopers

19 My Friend's Place, Emergency .Shelter Program-

Fa'rriUles'in TransitionVNow Harhpshtre

. Community Action Partnership ol Stratford
County

22

23

Friends Program

Concord Coalition To End-Mbmelessness

"24 Front Ooor'Agoncy-Trensformatlo.nal
Housing Program

25-
Hundred Nights

26

28.

29.

The Way Home, Inc.

0*

30.
'.0

31.
0  ■■

•

100 100

100 100

100 100

too 0

100 100 .

•

100 100

..-r '100 100

100 100

100 100

100 100

"100 70

100 100'

ioo 100

•100 100.

100 0

100- 0

100 0

100 0

Vf"
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State of New Hampshire
Department of Health and Human Services

Amendment #5

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and New
Hampshire Catholic Charities ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019 (Item #40), as amended on July 15, 2020, (Item #20), as amended on May 19, 2021,
(Tabled Item #15), as amended on December 7, 2022, (Item #20), as amended on June 28, 2023 (Item
#46), the Contractor agreed to perform certain services based upon the terms and conditions specified In
the Contract as amended and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$532,542

2. Modify Exhibit B. Methods and Conditions Precedent to Payment, Section 2, to read:

2.1. Reserved.

2.2. The Department will reimburse the Contractor up to $19.50 per emergency shelter bed per
night for actual expenses incurred and inclusive of all services provided under this
Agreement. The total emergency shelter beds will be based on the number as reported to
the Department of Housing and Urban Development.

New Hampshire Catholic Charities A-S-1.3 Contractor Initials, _

RFA-2020-DEHS-01-STATE-14-A05 Page 1 of3 Date
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective retroactive to July 1, 2023, upon Governor and
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

10/6/2023

Date

—OocuSignttf by:

lUijA $. Fmc
6P8Q08BaW«»<«ai-

Name: Katja S. Fox

Title: Oi rector

10/5/2023

Date

New Hampshire Catholic Charities

>•——DoeuSigntd by:

Ee0SCCU5262453.,-

Name' Rust
Title: ^ ̂ oo

New Hampshire Catholic Charities

RFA-2020-DEHS-01-STATE-14-A05

A-S-1.3

Page 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

•DocuSigntd by:

10/6/2023 I
CDOcusignM by:

Date Namei Robyn cuarlno
Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Govemor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

New Hampshire Catholic Charities A-S-1.3

RFA-2020-DEHS-01-STATE-14-A05 Page 3 of 3
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State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that NEW HAMPSHIRE CATHOLIC

CHARITIES is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on March 07, 1946. 1

further certify that all fees and documents required by the Secretaty of State's office have been received and is in good standing as

far as this office is concerned.

Business ID: 66153

Certificate Number: 0006197335

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 5th day of April A.D. 2023.

David M. Scanlan

Secretary of State



OocuSign Envelope ID; 0488117&-982C-4955-8C96-678148DD146C

New Hampshire Catholic Chiirities

Certificate of Authority

1, Edward J; Powers- hereby certify that I am the duly elected Secretary oP New Hampshire-Gatholic

CliaritieS. I also hereby certify the foliowing is a true copy of a New Hampshire Catholic Charities vote

taken at a meeting of the Board of Trustees, duly called and held on September 14: 2022. at which a quorum

of the Trustees was present and voting.

VOTE TO APPROVE;

Thomas Blonski as President & CEO, Dominique Rust as Vice President Sc COO, David Hildcnbrand as

CFO and Alain Bernard as AVP Healthcare Services arc hereby authorized as agents of the Corporation to

negotiate, execute and deliver on behalf of the Corporation, any and all contracts, licenses, documents and

other business related materials as may be necessary or useful for the ongoing operation of the Corporation,

subject to the maximum expenditure limit of $500,000 for the position of President & CEO, and maximum

limit of $250,000 for the positions of Vice President & COO, CFO and AVP Healthcare Services.

Expenditures in excess of $500,000 shall require specific approval from the Board of Trustees.

VOTE TO APPROVE:

Thomas Blonski as President & CEO. Dominique Rust as Vice President & COO, David Hildenbrand as

CFO are hereby authorized as agents of the Corporation to secure grant, trust, contribution, fundraising and

other revenue required to sustain the Corporation and that, each acting singly on behalf of the Corporation,

is authorized to execute such contracts, agreements and other documents required to transact the business

established pursuant to this resolution.

VOTE TO APPROVE:

Thomas Blonski as President & CEO, Dominique Rust as Vice President & COO, David Hildenbrand as

CFO are hereby authorized as agents of the Corporation to establish banking/financial services relationships

and open bank/investment or similar accounts in the name of the Corporation and that, each acting singly

on behalf of the Corporation, is authorized to execute such checks, drafts and other documents required to

transact the banking/financial services business establi.shed pursuant to this resolution.

VOTE TO APPROVE:

Thai, if the bank/financial institution requires a specific form of resolution in connection with actions

authorized in the foregoing resolution. Thomas Blonski as President & CEO, Dominique Rust as Vice

President & COO, David Hildcnbrand as CFO shall be authorized to execute and deliver the forms of

corporate banking/financial institution resolutions from time to time required to effectuate the immediately

preceding resolutions, copies of .which arc ordered filed with the official records of the Corporation, as
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though the same had been presented to the Board of Trustees for approval in connection herewith, the

signature of such person thereon to be conclusive evidence of the approval thereof by the authorized signer

as so executed.

VOTE TO APPROVE:

That the foregoing resolutions shall remain in efTect until revoked by the Corporation's Board of Trustees.

DATED:

10/2/2023

SIGNED:

Edward J. Powers, Secretary



/XCORD CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

04/24/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER($). AUTHORIZED

REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endor8ement(s).

PRODUCER

Porter & Curtis. LLC

225 State Road

Media. PA 19063

NAME*^^ Suzanne Robotham
PHONE FAX
lA/C. No. Erti: (A/C. No):

AMRFSA- srobothamigpoftercurtis.com

INSURERfS) AFFORDING COVERAGE NAICS

INSURER A THE NATIONAL CATHOLIC RISK RETENTION GROUP, INC 10063

INSURED

NEW HAMPSHIRE CATHOLIC CHARITES. INC. DBA NEW GENERATION,
INC.

568 Portsmouth Avenue

GREENLAND. NH 03840

INSURER B PRINCETON EXCESS AND SURPLUS LINES INSURANCE COMPA 10786

INSURERC

INSURER 0

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: C000228889 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ffDBOi
lUSQ.TYPE Of INSURANCE POUCY NUMBER

POLICY EPF
tMM/DO/YYYYI

POLICY EXP
(MMIDD/YYYY) LIMITS

INSR
UR

COMMERCIAL GENERAL LIABIUTY

CLAIMS44A0E OCCUR

EACH OCCURRENCE

DAMAGE TO RENTED
PREMISES (Ea occurrenca)

PRO 10407-26 03/01/2023 03/01/2024
MED EXP (Any one

PERSONAL & AOV INJURY

OENt AGGREGATE UMIT APPLIES PER;

POLICY I I jggF I I LOC
OTHER:

GENERAL AGGREGATE

PRODUCTS - COMP/OP AGO

1,000.000

Included

1,000.000

2.000.000

None Applicable

AUTOMOBILE LIABILITY

ANY AUTO

COMBINED SINGLE LIMIT
lEa aeddenti

BODILY INJURY (Per person)

OWNED
AUTOS ONLY
HIRED

AUTOS ONLY

SCHEDULED

AUTOS
NON-OWNED

AUTOS ONLY

BODILY INJURY (Per aeddeni)

PROPERTY DAMAGE
IPer accidertU

UMBRELLA LIAB

EXCESS LIAB

DED

OCCUR

CUUMS-MADE

EACH OCCURRENCE
14.000,000

N2-A3-FF-0000022-03 03/01/2023 03/01/2024 AGGREGATE

RETENTION S

WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY

ANYPROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Marxlatory In NH)
If yes. describe under
DESCRIPTION OF OPERATIONS below

PER
STATUTE

OTH
ER

□ N(A
E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

Professional Liability - Non-Medical

Claims Made

RRG 10407-26 03/01/2023 03/01/2024 $1,000,000 Each Claim

$2,000,000 Aggresate

DESCRIPTION OF OPERATIONS / LOCATIONS/VEHICLES (ACORD 101. Additional Rematlis Schedule, may be attached If more space Is required)
The limits include applicable retentions. The certificate holder is induded as an Additional Insured if required by written contract with regards to SGIA Grant

CERTIFICATE HOLDER CANCELLATION

State of NH. Department of Health and Human Services
129 Pleasant Street
CONCORD. NH 03301

i

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE .

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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ACORD,

CATH0CHA1

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DWYYYY)

10/24/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

below! THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(les) must-have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endor8ement(s).

PRODUCER

USI Insurance Services LLC

3 Executive Park Drive, Suite 300

Bedford, NH 03110

855 874-0123

NAM^f" Linda Jaeger, CIC.
TaTnV ex.,: 855 874-0123 no,:
ACCESS; Iinda.jaeger@u8i.com

INSURERfS) AFFORDING COVERAGE NAIC*

INSURER A AIM Mutual Insurance Company 33758

INSURED

New Hampshire Catholic Charities
100 William Loeb Drive

Manchester, NH 03109

INSURERS

INSURER C

INSURERD

INSURER E
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CATHOLIC
CHARITIES
NEW HAMPSHIRE

Our Vision
We envision a future where vulnerable people are

protected and supported, family life and marriage are
preserved and strengthened and all are cared for with
compassion and respect. We strive to provide person-

centered services to strengthen New Hampshire families
and build independence.

Our Mission
Grounded in the life and ministry of Jesus Christ, Catholic
Charities New Hampshire responds to those in need with

programs that heal, comfort and empower.

Our Values
Integrity
Respect

Compassion
Collaboration
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INDEPENDENT AUDITORS' REPORT

The Board of Trustees

New Hampshire Catholic Charities

Opinion

We have audited the accompanying combined financial statements of New Hampshire Catholic Charities, d/b/a
Catholic Charities New Hampshire (the Organization), which comprise the combined statements of financial
position as of March 31,2022 and 2021, the related combined statements of activities, functional expenses and
cash flows for the years then ended, and the related notes to the combined financial statements (collectively,
the financial statements).

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Organization as of March 31, 2022 and 2021, and the results of their operations, their functional
expenses and their cash flows for the years then ended in,accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (GAAS)and the standards applicable to financial audits contained in Government Auditing Standards
{Government Auditing Standards), issued by the Comptroller General ofthe United States. Our responsibilities
under those standards are further described in the Auditors' Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the Organization and to meet our other
ethical responsibilities, in accordance with the relevant ethical requirements relating to our audits. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

in preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Organization's ability to continue as
a going concern within one year after the date that the financial statements are issued or available to be issued.
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The Board ofTrustees

New Hampshire Catholic Charities

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with GAAS and Govenmenl Auditing Standards will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from en'or, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Missiatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we

•  Exercise professional judgment and maintain professional skepticism throughout the audit.
•' Identify and assess the risks of material misstatement of the financial statements, whether due to

fraud or error, and design and perfonn audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

•  Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the.
effectiveness of the Organization's internal control. Accordingly, no such opinion is expressed.

•  Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

•  Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Organization's ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Supplementary Information

Our audits were conducted for the purpose of forming an opinion on the financial statements as a whole. The
schedule of expenditures of federal awai ds, as required by Title 2 U.S. Code of Federal Regulations Paj1 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, is
presented for purposes of additional analysis and is not a required part of the financial statements. Such
information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has been subjected to -
the auditing procedures applied in the audits of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the schedule of expenditures of federal awards is fairly stated, in all material respects, in relation to
the financial statements as a whole.
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The Board of Trustees

New Hampshire Catholic Charities

Other Reporting Req uired by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated July 12, 2022 on our
consideration of the Organization's internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose
of that report is to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Organization's internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Organization's internal control over
financial reporting and compliance.

July 12, 2022, except as to the Supplementary
Schedule of Expenditures of Federal Awards and
Report on Compliance for Each Major Federal Program
for which the date is October 3, 2022
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NEW HAMPSHIRE CATHOLIC CHARITIES

COMBINED STATEMENTS OF FINANCIAL POSITION

March 3), 2022 and 2021

ASSETS

(In thousands)

Current assets;

Cash and cash equivalents
Accounts receivable

Pledges and grants receivable
Inventory
Prepaid expenses
Patient, tenant and other cash held in trust

Total current assets

Restricted cash

Fixed assets:

Land and improvements
Building and improvements
Equipment and vehicles
Furniture and fixtures

Leasehold improvements
Construction in process

Less accumulated depreciation

Fixed assets, net

Other assets:

Investments, at fair value
Other assets held for restrictive purposes
Other

Total other assets

2022

31,427

4,136

49

763

166

435

2021

28,159

4,743

1,686

1,895
179

432

36,976 37,094

163

2,384

60,445

9,080

3,1 13
1,379

807

77,208

08.128^

163

2,215

59,335
8,918

3,177

1,273
440

75,358
(35.9891

39,080 39,369

63,582

396

348

55,955

396

485

64,326 56,836

Total assets SI40.545.
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LIABILITIES AND NET ASSETS

(in thousands)

2022 2021

Current liabilities;

Current portion of long-term debt $  692 $  872

Accounts payable:
T rade 952 ,  1,558
Other 644 744

Affiliates 83 38

Accrued salaries and wages 785 1,124

Employee benefits payable 1,172 1,252

Patient, tenant and other cash held in trust 435 432

Deferred revenue 1.675 77

Total current liabilities 6,438 6,097

Long-term debt, net of current portion:
Principal amount 15,173 15,917

Less unamortized bond issuance costs (44) (199)

Long-term debt, less unamortized bond issuance costs 15.129 15.718

Total liabilities 21,567 21,815

Net assets;

Without donor restrictions:

Undesignated 88,518 80,1 10

Board-designated for capital reserves 17.281 16.663

105,799 96,773
With donor restrictions:

Purpose restrictions 10,678 12,295
Restricted endowment appreciation 440 518

Restricted in perpetuity - endowment 2.061 2.061

13.179 14.874,

Total net assets 1 18.978 111.647

Total liabilities and net assets $140.545 $133.462

See accompanying notes.
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NEW HAMPSHIRE CATHOLIC CHARITIES

COMBINED STATEMENT.QF ACTIVITIES

Year Ended March 31, 2022
(In thousands)

Without Donor With Donor

Restrictions Restrictions

Revenues, gains and other support:
Patient and resident services

Annual appeal
Bequests, donations and fundraising
In-kind donations

Net assets released from restrictions

Management fee income
COVID-19 related funding
Other

Total revenue, gains and other support

Expenses:
Program services:

Rehabilitation and nursing centers,
including interest of $122

Family services
Parish and community ser\'ices
Children's school

Senior living communities, including interest of $220
Assisted living services, including interest of $15
Caregivers
Liberty House
New Generation

St. Jacinta Healthcare Staffing
Unmarried mothers and adoption
Food bank program
Food bank real estate

Our Place

Residence for infirmed priests, including interest of $45
Immigration
Other programs

Fundraising:
Annual campaign and other events

Support services:
General and administrative, including interest of $21
Total expenses

Investment income, net

Forgiveness of Paycheck Protection Program Loans

Total change in net assets

Net assets, beginning of year

Net assets, end of year

See accompanying notes.

$ 46,105
3,973
13,339

19,925
3,403
143

482

1.618

88,988

37,615
1,088
1,513
1,745
1,482

1,663
432

1,164
483

2,368

89

29,243
346

503

283

1,052
653

2,262

3.231

87,215

1,111

6.142

9,026

96.773

$

1,480

(3,403)

(1,923)

229

(1.695)

14.874

$13.179

Total

$ 46,105
3,973
14,819

19,925

143

482

1.618

87,065

37,615

1,088
1,513
1,745
1,482

1,663
432

1,164
483

2,368
. 89

29,243
346

503

283

1,052
653

2,262

3.232

87,216

1,340

6.142

7,331

11.647
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NEW HAMPSHIRE CATHOLIC CHARITIES

COMBINED STATEMENT OF ACTIVITIES

Year Ended March 31, 2021
(in thousands)

Revenues, gains and other support:
Patient and resident services

Annual appeal
Bequests, donations and fundraising
In-kind donations

Net assets released from restrictions

Management fee income
C0VID-I9 related funding
Other

Total revenue, gains and other support

Expenses:
Program services:

Rehabilitation and nursing centers,
including interest of $147

Family services

Without Donor

Restrictions

$46,852
3,793
17,805
17,618
1,203
139

7,416
L827

96,653

40,267

887

With Donor

Restrictions

4,727

(1.203)

3,524

Total

$ 46,852
3,793

22,532
17,618

139

7,416
1.827

100,177

40,267
887

Parish and community services 1,452 _ 1,452
Children's school 1,745 — 1,745
Senior living communities, including interest of $328 1,427 1,427
Assisted living services, including interest of $24 1,835 _ 1,835
Caregivers 342 _ 342
Liberty House 751 _ 751
St. Jacinta Healthcare Staffing 1,775 _ 1,775
Unmarried mothers and adoption 103 — 103
Food bank program 25,807 — 25,807
Food bank real estate 341 341
Our Place .468 468
Residence for infinned priests, including interest of $43 288 — 288
Immigration 980 — 980
Other programs 519 — 519

Fundraising:
Annual campaign and other events 1,947 _ 1,947

Support services:
General and administrative, including interest of $17 3,182 — 3.182

Total expenses 84,116 - 84,116

Investment income, net 13.441 1.645 .  15.086

Total change in net assets 25,978 5,169 31,147

Net assets, beginning of year 70.795 9.705 80.500

Net assets, end of year $14.874 $111,647

See accompanying notes.
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NEW IIAMPSIIIRE CATHOLIC CHARITIES

COMBINED STATEMENT OF FUNCTIONAL EXPENSES

(WITH SUPPLEMENTAL COMBINING INFOHUATION)

Year Ended March 31, 2022

(In thousands)

Without Donor Restrictions

Salaries and wages
Employee benefits
PajToli taxes
Professional fees

Fiindraising costs
Purchased services - healthcare

Purchased services - COVID-19

Financial assistance and scholarships
Other purchased services
Ad\'erlising and promotion
Recruiting advertising
Office supplies
Healthcare supplies
Other supplies
Postage and shipping
Program materials
Printing
Telephone
Dues and subscriptions
Information technology
Rent and occupancy costs
Equipment maintenance, repair and rentals
Travel

Hospitality
Conferences and meetings
Education and activities

Interest

Depreciation
Insurance

Miscellaneous

Grants and awards

Food purchases and vending
Food donations

Vista cost share

Parish allocations

Nursing facility assessment tax
Bad debts (recoveries)
Administration costs

RGB sponsorship
Bank ser%'ice charges

Parish and

Residence

for

Supplemental Combining Information

St.

Jacinta Nc%v

Total

Programs/
Family
SetA'ices

Community
Services

Our

Place

Infirmed

Priests

Immi-

eration

Care-

eivcrs

Liberty.
House

Healthcare

StafTinp

Gen-

crniion

Other

ProBrams

Home

OfTicc

Food

Bank

$  657 S  854 S  275 $  59 $  659 $  212 $  430 $ 2,031 $  286 $  293 $  5,756 $  1,548
116 168 62 12 .132 51 95 34 22 27 ■ 719 330

47 60 19 - 49 15 - 154 21 20 385 111

-
-

-

1

4

- -

5

-
-

26 32

4

39

5 8 30

-

6 2 23

-

20 53 147 408

1 -
- -

- 30 20
A

1 4 56
£

43
t

2 3 1 1
1

4 2' 2

4

2 1

0

18
1

i

10

2. 2 2

1

8 3 2 182 _ 22 19 " 242 92
- 3 - - 1 1 6 - 1 1 13 336
- - 25 -

- 2 - - 8 - 35 53
- 1 - - - 7 28 -  . 1  • - 37 426

10 12 4 1 5 .2 5 1 5 5 50 16

I - - ' - 17 - - - - 4 22 10

.  23 25 2 .  3 20 8 14 14 4 7 120 90
41 64 8 40 15 30 33 7 37 102 377 536

2 4 5 1 3 2 55 - 7 — 79 159

5 6
1

2 — 1 1 4
1

107 2 1
1

129 62

2

1

2 - 4 -

1

I 8 3

1

20 39

_ 45 I 45 I
-

— 6 49 - 17 192 1 31 353 649 119

7 9 4 9 4 6 15 7 5 41 107 51

5 - - - - 4 2 - ■  1 6 18 23
•  - 85 1 - 2 - - - 1 25 114 254
- 1 - 29 - 17 •  1 - 1 - 49 5.712
- - - - - - - - -

- 18.690

- -
- - - : : - :

46 46

159 207 54 20 126 48 48

-

52 714 354

? _ 1 1 1 2
I

2 1 n 76

S  1 ORX $  1 513 S  783 5  1052

Q

% m S  1-164 ^ 7368 S  1088 i 10 004 ^ 79 588
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Wilhout Donor Rcstriclions

Supplcfncninl Combining Information

Six Rcha- Senior- Total

St. • bilitation Living Warde Total Total Without With

Charles and Nursing Commun Assisted Program Fund- General and Donor Donor

School Centers ities l.ivine Services raisine Adminisiralinn Eliminations Restrictions Restrictions Total

Salaries and wages $  1,154 $ 17.015 5  166 S  917 $26,556 $  1.144 $  2.341 $ $ 30,041 $ $ 30,041

Employee benefits 192 3.320 75 106 4.742 208 392 - 5.342 - 5.342

Payroll taxes 81 1.247 11 53 1.888 81 160 - 2.129 - 2.129

Professional fees 10 127 4 4 216 - 158 - 374 - 374

Fundraising costs - - - - - 373 - - 373 - 373

F^irchased services - healthcare 48 8.743 20 25 8.840 - - (2.302) 6,538 - 6,538

Purchased services -COVID-19 - 40 -
- 40 -

-
- 40 - 40

Financial assistance and scholarships 2 -
- - 2 - - - 2 - 2

Other purchased services - 123 16 2 696 - 18 - 714 - 714

AdN-crtising and promotion - 8 4 5 116 10 7 - 133 - 133

Recruiting advertising 1 100 1 14 123 - 40 - 163 - 163

OfTice supplies 5 58 2 1 94 4 9 — 107 — 107

Healthcare supplies - 1.045 - 2 1.048 ■ - -
- 1,048 - 1,048

Other supplies 24 452 15 39 864 3 21 - 888 - 888

Postage and shipping 1 10 - - 360 42 6 - 408 - 408

Program materials 5 — — — 93 — — — 93 — 93

Printing - 4 - 1 468 128 8 - 604 - 604

Telephone 4 109 2 5 186 7 31 - 224 - 224

Dues and subscriptions 2 92 1 4 131 4 34 - 169 - 169

Information technology 12 227 13 6 468 35 194 - 697 - 697

Rent and occupancy costs 53 1,324 358 242 2,890 - 290 (375) 2,805 1 2,806
Equipment maintenance, repair and rentals 8 123 .2 5 376 9 14 - 399 - 399

Trawl I 8 1 1 .202 3 28 — 233 — 233

Hospitality - - - - 3 3 16 - 22 - 22

Conferences and meetings 8 81 - I 149 13 83 — 245 — 245

Education and activities 4 - - - 4 - -• - 4 - 4

Interest - 122 •  220 15 402 - 21 - 423 - 423

Depreciation 97 1.185 402 57 2.509 - 215 - 2,724 - 2,724

Insurance 23 786 41" 33 1,041 - 52 — 1,093 — 1,093
Miscellaneous 2 158 118 18 337 - • .  55 - 392 . - 392

Grants and awards -
- - - 368 39 183 - 590 - 590

Food purchases and vending 8 984 2 110 6,865 - -

- 6.865 - 6,865

Food donations - -• - - 18,690 -
- - 18,690 - 18,690

Vista cost share - - - - 46 -
-

- 46 - . 46

Parish allocations - - - - - 35 -
- 35 - 35

Nursing facility assessment tax - 2.229 - - 2.229 -
-

- 2.229 - 2.229

Bad debts (recovxrics) - 189 8 (3) 194 - - - 194 - 194

Administration costs - - - 1,068 93 (1.161) - - -
-

RGB sponsorship -
-

- - - - 15 - IS - 15

Bank scrxHce charges _ 8 _ — 95 28 1 — 124 — 124

S 39 917 ^  1482 S  1663 $84,399 $_2.262 $  3 731 SJ2.67.7) $ 87.215 $ 87 216

See accompanying notes.
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NEW HAMPSHIRE CATHOLIC CHARITIES

COMBINED STATEMENT OF FUNCTIONAL EXPENSES

OVITH SUPPLEMENTAL COMBINING INFOll\4ATION}

Year Ended March 31.2021

{In thousands)

Without Donor Restrictions
Supplemental Combining Information

Salaries and wages
Employee benefits
Pa>Toll ta.\es
Professional fees

Fundraising costs
Purchased ser\'ices - healthcare

Purchased ser\'ices - COVID-19

Financial assistance and scholarships
Other purchased services
Advertising and promotion
Recruiting advertising
Office supplies
Healthcare supplies
Other supplies
Postage and shipping
Program materials
Printing
Telephone
Dues and subscriptions
Information technology
Rent and occupancy costs
Equipment maintenance, repair and rentals
Travel

Hospitality
Conferences and meetings
Education and activities

Interest

Depreciation
Insurance

Miscellaneous

Grants and awards

Food purchases and N-ending
Food donations

Vista cost share

Parish allocations

Nursing facility assessment tax
Bad debts (recoveries)
Administration costs

RCB sponsorship
Baitk ser\'ice charges

Residence St. Total

Parish and for Jacinta Programs/
Family Community Our Infirmed immi- Carc- Liberty Healthcare Other Home Food

Services Services Place Priests crntion givers Hou.sc Staffino Proerams Office Bank

$  539 $  763 %  268 $  71 $  625 $  173 S  352 $  1,561 $  244 $ 4.596 S  1.375
92 147 66 15 124 46 65 55 29 639 256

.  38 53 18 1 45 12 - 123 17 307 98

1

- -

1

4

-

1

6

7

1 6 15

8

4

24

31 9 26

-

7 2 10

-

48 133 240

1
1 1

- - -
17 25

1

- 43
<

47
1

1

2

1

•  3 1 1 3 2 3

i

1

J

16

1

8

2 4 4 8 2 2 32 _ 8 62 86

1 3 _ — 1 1 4 - , 1 11 327
_ 1 15 — — 1 —

- 4 21 40

7 1 _ — 1 I 13 - - 23 365

9 11 4 1 7 2 4 - 3 41 17

1 - - 1 17 1 -
- 2 22 9
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Without E)onor Restrictions

Supplemental Combining Information

Six Reha Senior Total

St. bilitation Living Warde Total Total Without With

Charles and Nursing Commun Assisted Program Fund- General and Donor Donor

School Centers ities [.ivine Serx'ices raisine Administration Eliminations Restrictions Restrictions Total

Salaries and wages $  1,070 $ 16,336 $  188 $  1.066 $24,631 $  1.092 $ 2.310 $ $ 28,033 $ S 28,033
Employee bcncllls 243 3.749 75 139 5.101 211 387 - 5.699 - 5.699

PasToll taxes 73 1.155 14 72 1.719 76 155 - 1.950 - 1.950
Professional fees 13 88 5 9 154 - 139 - 293 - 293

Fundraising costs -
- - - 8 72 - - 80 r- 80

Purchased services - healthcare 57 10.343 4 16 10,424 - - (1.580) 8.844 ' _ 8,844
Purchased services - COViD-19 - 941 - 1 942 - - - 942 - 942

Financial assistance and scholarships 2 - - - 2 - - - 2 - 2

Other purchased services - 73 7 1 454 - - 24 - 478 - 478

Advertising and promotion - 8 3 4 105 14 2 - 121 - •  121

Recruiting advertising - 107 - 8 121 - 31 - 152 - 152

Office supplies 6 58 2 4 94 5 10 - 109 - 109

Healthcare supplies - 1,194 - 5 1.199 - - - 1,199 - 1,199
Other supplies 29 471 12 46 706 - 16 - 722 - 722

Postage and shipping 1 13 -
- 352 48 12 - 412 - 412

Program materials 8 - - - .69 - - - 69 - 69

Printing - 4 1 1 394 110 13 - 517 - 517

Telephone 4 108 3 5 178 6 25 - 209 - 209

Dues and subscriptions - 90 2 6 129 3 20 - 152 - 152

Information technology 16 215 10 6 451 28 166 - 645 - 645

Rent and occupancy costs 47 1,273 323 205 2,703 193 (375) 2,521 - 2,521
Equipment maintenance, repair and rentals 5 128 3 6 331 6 12 - 349 - 349

Travel 2 4 - - 80 1 20 - 101 - 101

Hospitality - -
- - 3 3 3 - 9 - 9

Conferences and meetings 10 39 — 1 62 13 30 - 105 — 105

Education and activities 4 -
-

- 4 - - - 4 - 4

Interest - 147 328 24 542 - 17 - 559 - 559

Depreciation 105 1,234 400 58 2,393 - 203 - 2,596 - 2,596
Insurance 20 864 41. 37 1,098 - 34 - 1,132 - 1.132

Miscellaneous 2 161 3 3 238 — 48 - 286 — 286

Grants and awards -
- - - 464 143 130 - 737 _ 737

Food purchases and vending 9 945 2 108 5,679 - - - • 5,679 - 5,679
Food donations -

-

-
- 17,030 - - - 17,030 - 17,030

Vista cost share - - . - - 35 - - - 35 - 35

Parish allocations - - -

- - 14 - - 14 - 14

Nursing facility assessment tax - 2,317 -
- 2.317 - - - 2.317 - 2.317

Bad debts (recoveries) 19 (226) - ■ 4 (203) - - - (203) - (203)
Administration costs - - ' - - 762 72 (834) - - -

RCB sponsorship -

- -
- - - 15 - 15 - 15

Bank serx-ice charges - ? 1 - 171 30 1 - 202 - 20?

Sec accompanying notes.
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NEW HAMPSHIRE CATHOLIC CHARITIES

COMBINED STATEMENTS OF CASH FLOWS

Years Ended March 31, 2022 and 2021
(In thousands)

2022 2021

Operating activities:
Change in net assets $  7,331 $ 31,147
Adjustments to reconcile change in net assets

to net cash provided by operating activities:
Restricted donations (1,480) (4,727)
Contribution of assets from acquisition (957) (331)
Depreciation 2,724 2,596
Amortization of bond issuance costs 2 17

Loss (gain) on investments, net 670 (13,986)
Net investment income reinvested (1,985) (1,177)
Forgiveness of Paycheck Protection Program Loans (6,142) -

Food donations received (19,556) (17,522)
Food donations distributed 18,690 17,030
Changes in operating assets and liabilities:

Accounts receivable 607 773

Inventory 1,998 ■  (501)
Prepaid expenses 13 13

Pledges and grants receivable 1,637 (1,365)
Due to/from affiliates 45 5

Other assets 137 (292)
Accounts payable and accrued expenses (1,125) (572)
Deferred revenue 1.598 75

Net cash provided by operating activities 4,207 11,183

Investing activities;
Purchases of fixed assets (1,702) (3,849)
(Purchases) sales of investments, net (6.051) 179

Cash change related to acquisitions (37) 256

Net cash used by investing activities (7,790) (3,414)

Financing activities:
Proceeds from issuance of long-term debt — 207

Proceeds from Paycheck Protection Program Loans 6,142 -

Principal payments on long-term debt (924) (900)
Bond issuance costs, net 153 —

Restricted donations 1.480 4.727

Net cash provided by financing activities 6.851 4.034

Increase in cash, cash equivalents and restricted cash 3,268 1 1,803

Cash, cash equivalents and restricted cash, beginning of year 28.322 16.519

Cash, cash equivalents and restricted cash, end of year S 31.590
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NEW HAMPSHIRE CATHOLIC CHARITIES

COMBINED STATEMENTS OF CASH FLOWS (CONTINUED)

Years Ended March 31, 2022 and 2021
(In thousands)

2022 2021

Supplemental disclosure of cash flow information:
Interest paid
Certain assets and liabilities were acquired and recorded

at their estimated fair values as a result of the acquisitions
described in note 1.

Reconciliation of the combined statement^ of cash flows to
the combined statements of financial position:

Cash and cash equivalents $ 31,427 $ 28,159
Restricted cash 163 163

See accompanying notes.
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NEW HAMPSHIRE CATHOLIC CHARITIES

NOTES TO COMBINED FINANCIAL STATEMENTS

March 31, 2022 and 2021
(in Thousands)

V , .

1. Description of Organization and Summary of Significant Accounting Policies

Orsanizalion

New Hampshire Catholic Charities d/b/a Catholic Charities New Hampshire (the Organization) is a
nonprofit organization which provides health and social service programs to individuals throughout the
State of New Hampshire. As of March 31, 2022, the Organization owns and operates the following
wholly-owned agencies: six licensed rehabilitation and nursing centers, one assisted living facilit>', four
senior living communities, a food bank and a children's school, all of which are located in New
Hampshire.

The combined financial statements include the accounts of the social service activities of the
Organization and its wholly-owned agencies and funds: Mount Carmel, St. Vincent de Paul, St. Ann,
St. Francis, St. Teresa, and Warde Rehabilitation and Nursing Centers (collectively the Rehabilitation
and Nursing Centers); Warde Assisted Living; Bishop Bradley, Bishop Primeau and Bishop Gendron
Senior Living Communities and Searles Place at Warde (collectively the Senior Living Communities);
St. Charles School; the New Hampshire Food Bank (the Food Bank); and the associated donor-restricted
funds. Warde Rehabilitation and Nursing Center, Warde Assisted Living and Searles Place at Warde
are collectively referred to herein as Warde Health Center. All significant interagency balances and
transactions have been eliminated in the accompanying combined financial statements.

On October 3, 2020, the Organization entered into a program and acquisition agreement to acquire the
^  programs and assets of Guardian Angel Thrift Shop, a nonprofit organization in New Hampshire that

offers a wide range of clothing, collectibles, furniture and other household items, with proceeds
supporting emergency assistance needs for individuals and families throughout the greater Berlin, New
Hampshire area. There was no consideration paid for the acquisition, and the Organization received net
assets with a fair value of approximately $331.

On May 31, 2021, the Organization entered into a program and acquisition agreement to acquire the
programs and assets of New Generation, Inc., a nonprofit organization in New Hampshire that operates
a shelter home for pregnant women and parenting homeless women and their infants in Greenland, New
Hampshire. There was no consideration paid for the acquisition, and the Organization received net assets
with an estimated fair value of approximately $957.

The Food Bank's assets, liabilities, net assets, revenues and expenses are separately stated in the
combining information. Any revenue received from and expenses resulting from the capital campaign

• initiated by the Organization on behalf of the Food Bank were considered fundraising revenue or
expense. The capital campaign funds were used to defray costs associated with the purchase and
renovation of a warehouse used by the Food Bank, land improvements to the property, and fixed
equipment (see note 1 1). These assets are considered to be owned by the Home Office. The related
expenses and depreciation expense for these assets are included in the Home Office accounts. Included
in the Food Bank accounts is rent expense of $345 for both 2022 and 2021 for the use of the facility,
which has been eliminated in the combined totals.
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DocuSign Envelope ID; 04881175-982C-4955-8C96-678148DD146C

NEW HAMPSHIRE CATHOLIC CHARITIES

NOTES TO COMBINED FINANCIAL STATEMENTS

March 31, 2022 and 2021
(in Thousands)

1. Description of Organization and Summary of Significant Accounting Policies fContinued)

Basis of Presenlalion

The accompanying combined financial statements have been prepared using the accrual basis of
accounting. In accordance with accounting principles generally accepted in the United States of America
(U.S. GAAP), the Organization is required to report information regarding its financial position and
activities according to the following net asset classifications:

Net assets without donor restrictions: Net assets that are not subject to donor-imposed restrictions
and may be expended for any purpose in performing the primary objectives of the Organization.
These net assets may be used at the discretion of the Organization's management and the Board of
Trustees.

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors and grantors.
Some donor restrictions are temporar>' in nature; those restrictions will be met by actions of the
Organization, or by the passage of time. Other donor restrictions are perpetual in nature, whereby
the.donor has stipulated the funds be maintained in perpetuity.

Cash and Cash Equivalents

The Organization considers certificates of deposit and other highly liquid debt instruments with a
maturity of three months or less from the date of purchase to be cash equivalents.

The Organization considers money market accounts and other highly liquid debt securities liianaged by
its investment advisors as investriients and not as cash equivalents, since it is the Organization's intention
to invest these funds for long-term purposes.

The Organization customarily maintains amounts on deposit in various bank and brokerage accounts
which, at times, may exceed the limit of federal deposit insurance coverage. The Organization has not
experienced any losses on such accounts.

Accounts Receivable

Patient accounts receivable for which the unconditional right to payment exists are receivables
if the right to consideration is unconditional and only the passage of time is required before
payment of that consideration is due. Accounts receivable at March 31, 2022 and 2021 reflect
the fact that any estimated uncollectible amounts are generally considered implicit price
concessions that are a direct reduction to accounts receivable rather than allowance for doubtful

accounts. Certain uncollectible amounts that are not deemed to be price concessions may
continue to be reported as bad debts in the accompanying combined statements of activities. At
March 31, 2022 and 2021, estimated implicit price concessions of $459 and $337, respectively,
have been recorded as reductions to accounts receivable balances to enable the Organization to
record revenues and accounts receivable at the estimated amounts expected to be collected.
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NEW HAMPSHIRE CATHOLIC CHARITIES

NOTES TO COMBINED FINANCIAL STATEMENTS

March 31, 2022 and 2021
(In Thousands)

1. Description of Organization and Summary of Significant Accounting Policies (Continued)

A substantial portion (approximately 87% in 2022 and 85% in 2021) of accounts receivable arose from
the operations of the Rehabilitation and Nursing Centers, and are primarily due from the Federal
Government and the State of New Hampshire. The Organization does not generally require collateral
for the extension of credit.

Pledses and Grants Receivable

Pledges receivable are recognized as revenue when the unconditional promise to give is made. Pledges
are recorded at the net present value of estimated future cash flows. The Organization estimates the
allowance for uncollectible pledges based on specific review, current economic conditions and historical
loss factors, if applicable. See note 11.

Conditional grants are recognized as revenue when the applicable terms and conditions required to retain
the grants are met. Grants earned but not yet received are recorded as grants receivable in the
accompanying combined statements of financial position.

Inventory

Inventory consists primarily of food and products which are purchased for resale by the Organization
and product which is donated. Inventor)' values for purchased products are stated at the lower of cost or
net realizable value. Donated inventory items are valued at the estimated average wholesale value of.
one pound of donated product as outlined in the "Product Valuation Sui*vey Methodolog)'," prepared by
Feeding America, of which the Food Bank is a member. The Organization may provide for an allowance
for obsolescence based on specific review and historical loss factors. Management determined that no
allowance for inventory obsolescence was required at March 31, 2022 and 2021.

Fixed Assets

It Is the Organization's policy to capitalize fixed assets over five hundred dollars. Lesser amounts are
charged to operations. Fixed assets are capitalized at cost If purchased or at their estimated fair value if
the assets are donated.

The Organization provides for depreciation of its fixed assets on the straight-line method by charges to
expense in amounts estimated to recover the initial carrying value of the assets over their estimated
useful lives. Depreciation expense was $2,724 in 2022 and $2,596 in 2021.
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NEW HAMPSHIRE CATHOLIC CHARITIES

NOTES TO COMBINED FINANCIAL STATEMENTS

March 31, 2022 and 2021
(In Thousands)

1. Description of Organization and Summary of Significant Accounting Policies (Continued)

Investments

,  Investments are carried at fair value in the accompanying combined statements of financial position. See
note 12 for fair value measurement disclosures for investments. The Organization classifies its
investments as trading securities. Investment income (loss) (including realized and unrealized gains and
losses on investments, interest and dividends) is included as a component of the change in net assets
without donor restrictions .unless the income is restricted by donor or law.

The Organization invests in various investment securities. Investment securities are exposed to various
risks such as interest rate, market and credit risks. Due to the level of risk associated with certain

^  investment securities, it is at least reasonably possible that changes in the values of investment securities
will occur in the near-term and that such changes could materially affect the amounts reported in the
accompanying combined financial statements.

Bond Issuance Costs

Bond issuance costs incurred to obtain financing for capital projects are amortized to interest expense
using the straight-line method, which approximates the effective interest method, over the life of the
bonds.

Functional Allocation ofExpenses

The Home Office allocates employee salaries to various salary expense classifications. This allocation
is based on management estimates of the percentage of time each individual devotes to each type of
service. The Home Office also allocates administrative expenses to the various programs based on
estimates made by management of the Organization.

Patient and Resident Services Revenue

Patient and resident services revenue is reported at the amount that reflects the consideration to which
the Organization expects to be entitled in exchange for providing patient and resident care. These
amounts are due from patients, third-party payors and others. Revenue is recognized as the performance
obligations are satisfied. The Organization determined that the services provided under the contracts
with patients and residents are considered one performance obligation. Revenue is recognized when the
performance obligation is satisfied, by transferring control of the service provided to the resident or
patient, which is generally when services are provided over the duration of care. The Organization also
provides certain ancillary ser\'ices which are treated as a separate performance obligation satisfied at a
point in time, if and when those services are rendered.
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NEW HAMPSHIRE CATHOLIC CHARITIES

NOTES TO COMBINED FINANCIAL STATEMENTS

March 31, 2022 and 2021

(in Thousands)

1. Description of Organization and Summary of Significant Accounting Policies (Continued)

Patient and resident services revenue includes income earned from the. care of private paying residents
and residents covered under the Federal Medicare Program or the State of New Hampshire Medicaid
Program as reimbursement of costs incurred in the care of residents in the Rehabilitation and Nursing
Centers. The Federal Government and the State of New Hampshire set the rale of reimbursement for
the care of residents eligible under the Medicare and Medicaid Programs, respectively. These rates may
•be less than the actual costs incurred by the facilities to care for the residents. Approximately 72% and
73% of patient and resident services revenue was derived from the Medicaid and Medicare programs for
the years ended March 31, 2022 and 2021, respectively. Total patient and resident services revenue of
the Rehabilitation and Nursing Centers was $40,725 in 2022 and $41,539 in 2021.

For the skilled nursing facility (SNF) services provided, the Organization is paid a predetermined fixed
daily rate for private pay residents. The Organization is also paid fixed daily rates from Medicare and
Medicaid. Rate adjustments from Medicare or Medicaid are recorded when known (without regard to
when the assessment is paid or withheld), and subsequent adjustments to these amounts are recorded in
revenues when known. Billings under certain of these programs are subject to audit and possible
retroactive adjustment, and related revenue is recorded at the amount the Organization ultimately expects
to receive, which is inclusive of the estimated retroactive adjustments or refunds, if any, under
reimbursement programs. Retroactive adjustments are recorded on an estimated basis in the period the
related services are rendered and adjusted in future periods or as final settlements are determined. Such
adjustments were not significant for 2022 and 2021.

The State of New Hampshire imposes a 5.5% assessment on the patient and resident services revenue of
nursing facilities as a means to potentially increase Medicaid reimbursement rates through quality
incentive revenue payments. The accompanying combined statements of activities include the following
amounts related to this legislation:

2022 2021

Quality incentive revenue (included in patient and resident
services revenue) $ 5,373 $ 4,970

Nursing facility assessment tax (included in rehabilitation
and nursing centers expenses) (2.229) ("2.3171

Net effect on combined statements of activities $ 3.144 $ 2.653

At March 31,-2022 and 2021, the Rehabilitation and Nursing Centers were due $1,329 and $1,1 17,
respectively, in quality incentive revenue and owed $529 and $540, respectively, for nursing facility
assessment tax. These amounts are included in accounts receivable and accounts payable, respectively,
in the accompanying combined statements of financial position.

Laws and regulations governing the Medicare and Medicaid programs are complex and subject to
interpretation. As a result, there is at least a reasonable possibility that recorded estimates may change
by a material amount in the near term.
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NEW HAMPSHIRE CATHOLIC CHARITIES

NOTES TO COMBINED FINANCIAL STATEMENTS

March 31, 2022 and 2021
(in Thousands)

1. Description of Organization and Summary of Significant Accounting Policies (Continued)

Income Taxes

The Organization is exempt from federal and state income taxes under Section 501(c)(3) of the Intemal
Revenue Code. Accordingly, no provision for income taxes has been recorded in the accompanying
combined financial statements. Management evaluated the Organization's tax positions and concluded
the Organization has maintained its tax-exempt status, does not have any significant unrelated business
income and has taken no uncertain tax positions that require adjustment to the accompanying combined
financial statements.

Donated Goods and Serx'ices

Donated goods and services are reported as support at estimated fair value at the date of the gift. During
the years ended March 31, 2022 and 2021, the Food Bank received approximately $ \ 9,556 and $ 17,522,
respectively, of donated product. The approximate average wholesale value of one pound of donated
product at the national level, which was determined to be $ 1.79 in 2022 and $ 1.74 in 2021, was based
on a study performed by Feeding America, of which the Food Bank is a member.

Food donations are reported as a program expense when the food is distributed to local distribution
centers and needy individuals. During the years ended March 31, 2022 and 2021, the Food Bank
distributed approximately $18,690 and $17,030, respectively, of donated product.

Exclusive of the donated food, other in-kind donations and services for which fair value can be validated
and requiring special expertise have been reflected in the accompanying combined financial statements
at their estimated fair value. For the years ended March 31, 2022 and 2021, the Organization received
approximately $369 and $96 in other donated goods and services, respectively.

In addition, a number of individuals and organizations have volunteered their services to the
Organization. For those services that do not require special expertise, the estimated value of such
donated services has not been recorded in the accompanying combined financial statements.

Restricted Support

The Organization reports gifts of cash, fixed assets and other assets as donor-restricted support if they
are received with donor stipulations that limit the use of the donated assets. When a donor restriction
expires, that is, when a stipulated lime restriction ends or purpose restriction is accomplished, net assets
with restrictions are reclassified to net assets without donor restrictions in the combined statements of

activities as net assets released from restrictions. In the absence of donor-iniposed stipulations regarding
how long donated fixed assets must be used, the Organization has adopted a policy of reporting the
expiration of donor restrictions when the donated or acquired long-lived assets are placed in service.
The Organization has adopted a policy of treating donor-restricted donations, whose restrictions are met
within the same year, as donations within net assets without donor restrictions in the accompanying
combined statements of activities.
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NEW HAMPSHIRE CATHOLIC CHARITIES

NOTES TO COMBINED FINANCIAL STATEMENTS

March 31, 2022 and 2021
(in Thousands)

1.

Net assets with donor restrictions were available for the following purposes at March 31:

2022 2021

Subject to expenditure for specified purposes:
Educational scholarships $  339 $  327

Benefit of children 962 971

Benefit of elderly 2,864 2,762

Food bank 3,246 5,034

Other 3.267 3,201

■ $10.678 $.l.2.295

Restricted endowment:

Benefit of elderly $  587 $ 605

Benefit of children 756 777

Charitable programs 1,117 1,157

Other 41 40

$ 2.501 $2.579

Net assets were released froni donor restrictions as follows for the years ended March 31:

2022 2021

Satisfaction of donor restrictions $3,231 $ 1,103
Release of appropriated endowment funds 172 100

s 3.403 $±m

Use of EsUniates

The preparation of combined financial statements in conformity with U.S. GAAP requires management
to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the combined financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual results could differ from
those estimates.

Annual Campaign

The Organization solicits donations from the general public during its annual campaign. Pledges from
the annual campaign that remain uncollected as of the end of the year are recorded in the accompanying
combined financial statements at their estimated net collectible amounts.
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NEW HAMPSHIRE CATHOLIC CHARITIES

NOTES TO COMBINED FINANCIAL STATEMENTS

March 31, 2022 and 2021
(In Thousands)

1. Description of Organization and Summary of Significant Accounting Policies (Continued)

Board Desisnated Net Assets

The Organization's Board of Trustees has designated certain assets be held and used for future long-term
capital expenditures of the Rehabilitation and Nursing Centers and the Senior Living Communities.
These assets totaled $17,281 and $16,663 at March 31, 2022 and 2021, respectively, and are Included in
investments in the accompanying combined statements of financial position.

Adverlisin£ Costs

It is the Organization's policy to expense advertising and promotion costs as incurred. Advertising and
promotion costs were $133 and $ 121 in 2022 and 2021, respectively.

New Accoimtins Pronouncements

In February 2016, the Financial Accounting Standards Board issued Accounting Standards Update
(ASU) No. 2016-02, Leases (Topic 842), which requires that lease arrangements longer than twelve
months result in an entity recognizing an asset and liability. The pronouncement is effective for the
Organization beginning April I, 2022. The guidance may be adopted retrospectively. Management
expects the adoption of this ASU to result in the recognition of a liability and offsetting right-of-use asset
totaling approximately $3.5 million.

In,September 2020, the FASB issued ASU No. 2020-07, Noi-for-Profit Entities (Topic 958):
Presentation and Disclosures by Not-for-Profit Entities for Contributed Nonfinancial Assets. ASU
2020-07 enhances the presentation of disclosure requirements for contributed nonfinancial assets. ASU
2020-07 requires entities to present contributed nonfinancial assets as a separate line item in the
combined statement of activities and disclose the amount of contributed nonfinancial assets recognized
within the combined statement of activities by category that depicts the type of contributed nonfinancial
assets, as well as a description of any donor-imposed restrictions associated with the contributed
nonfinancial assets and the valuation techniques used to arrive at a fair value measure at initial
recognition. ASU 2020-07 is effective for the Organization beginning April 1,2022. The adoption of
ASU 2020-07 is not expected to have a significant impact on its combined financial statements.

Risks and Uncertainties

On March 11, 2020, the World Health Organization declared the outbreak of the cpronavirus (COVID-
19) a pandemic. The COVID-19 pandemic has significantly affected employees, patients, systems,
communities and business operations, as well as the U.S. economy and financial markets. Patient
volumes and the related revenues for most services were impacted for a period of time during the 2021
fiscal year as various policies were implemented by federal, state and local governments in response to
the COVID-19 pandemic that caused many people to remain at home and forced the closure of or
limitations on certain businesses. While patient volumes and revenues have since experienced gradual
improvement that has continued through the end of the 2022 fiscal year, uncertainty still exists as the
future is unpredictable. The Organization's pandemic response plan has multiple facets and continues to
evolve as the pandemic unfolds.
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NEW HAMPSHIRE CATHOLIC CHARITIES

NOTES TO COMBINED FINANCIAL STATEMENTS

March 31, 2022 and 2021
(In Thousands)

1. Description of Organization and Summary of Significant Accounting Policies (Continued)

Since the declaration of the pandemic, the Organization has received the following sources of funding:

•  The Rehabilitation and Nursing Centers received approximately $1.6 million and $3.4 million in
2022 and 2021, respectively, from the United Stales Department of Health and Human Services
(DHHS) under the Coromvirus Aid, Relief and Economic Security Act (CARES Act) Provider Relief
Fund.

•  The Rehabilitation and Nursing Centers were awarded approximately $0.4 million and $1.5 million
in 2022 and 2021, respectively, from the Governor's Office of Emergency Relief and-Recovery
(GOFERR) under the COVID-19 Impact Long-Term Care Program (2022) and Healthcare System
Relief Fund (2021), as provided for under the CARES Act.

•  The Rehabilitation and Nursing Centers were reimbursed approximately $0.8 million in 2021 from
the New Hampshire DHHS Long-Term Care Facility COVID-19 Testing Program under the CARES
Act.

•  The Rehabilitation and Nursing Centers and the Home office obtained approximately $6.1 million
in 2022 in Paycheck Protection Program (PPP) Loans established by the CARES Act (forgiven

. during 2022 as discussed in note 10).
•  The Home Office was awarded approximately $0.6 million in 2021 from GOFERR under the

Nonprofit Relief Fund, as provided for under the CARES Act.
•  St. Charles School was awarded approximately $33 (thousand) in 2021 from GOFERR under the

Special Ed Provider Relief Fund, as provided for under the CARES Act.
•  Liberty House was-awarded approximately $1.1 million in 2021 in funding from GOFERR. This

was a subrecipient award allocated to Liberty House by another agency under the CARES Act. The
grant funds were specifically for the support of service members, veterans and/or their families in
New Hampshire, principally by providing certain programs and services to address the increased
adverse effects of homelessness and/or mental health issues that past or current military service
members and their families experienced due to the COVlD-19 pandemic.

Distributions from the Provider Relief Fund and GOFERR are not subject to repayment, provided the
Organization is able to attest to and comply with the terms and conditions of the funding, including
demonstrating that the distributions received have been used for COVID-19 related expenses or lost
revenue attributable to COVlD-19. Such payments are accounted for as government grants. Based on
an analysis of the compliance and reporting requirements of the Provider Relief Fund and GOFERR and
the impact of the pandemic on operating results through March 31, 2022 and 2021, the Organization
recognized approximately $482 (thousand) and $7.4 million related to these funds, which is recorded
within revenue, gains and other support in the combined statements of activities for the years ended
March 31, 2022 and 2021, respectively.

The Organization will continue to monitor compliance with the terms and conditions of the Provider
Relief Fund, GOFERR grants, and other potential assistance programs and available grants, and the
impact of the pandemic on revenues and expenses. If the Organization is unable to attest to or comply
with current or future terms and conditions, the Organization's ability to retain some or all of the
distributions received may be impacted.
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,  NOTES TO COMBINED FINANCIAL STATEMENTS

March 31, 2022 and 2021

(In Thousands)

1. Description of Organization and Summary of Significant Accounting Policies (Continued)

Subsequent Events

Events occurring after the statement of financial position dale are evaluated by management to determine
whether such events should be recognized or disclosed in the combined financial statements.
Management has evaluated subsequent events through July 12, 2022, which is the date the combined
financial statements were available to be issued.

Subsequent to year end, in June 2022, the Food Bank was notified that it had been awarded $880,000 in
grant funding under the Local Food Purchase Assistance Cooperative Agreement Program (the
Program). Under the Program, the NH Department of Agriculture, Markets and Food (NHDAMF) will
collaborate with the Food Bank and its partners on the expansion ofNH Feeding NH. NHDAMF will
subaward procurement activities for this grant to the Food Bank, which will use its NH Feeding NH
program to distribute funds to its network of more than 400 partner agencies. The Program's funding is
expected to be expended over a two-year period.

2. Liquidity and Availability

At March 31, 2022, the Organization has $29,775 of financial assets available within one year of the
statement of financial position date to meet cash needs for general expenditure. These financial assets
consist of unrestricted cash of $25,639 and accounts receivable of $4,136. None of these financial assets
are subject to donor or other.contractual restrictions that make them unavailable for general expenditure
within one year of the statement of financial position date. The Organization's goal is generally to
structure its financial assets to be available as its general expenditures, liabilities and other obligations
become due. As part of its liquidity plan, excess cash is invested in higher yield cash and cash
equivalents, including time deposit accounts. In addition, as previously discussed, the Organization has
board designated net assets without donor restrictions totaling $17,281 at March 31, 2022 that may be
utilized to help fund both operational needs and/or capital projects, as necessary.

The Organization's endowment funds consist of donor-restricted endowments. Income from donor-
restricted endowments is restricted for specific purposes and is not available for genera! expenditures.

3. Annual Campaign

The annual campaign to raise funds by voluntary contributions from individuals and businesses
throughout the Slate of.New Hampshire begins in April of each year. For the years ended March 31,
2022 and 2021, recorded contributions of $3,973 and $3,793, respectively, included amounts collected
by parishes of the Diocese of Manchester, New Hampshire (the Diocese) on behalf of the Organization.
Starting in fiscal year 2023, the parish appeal portion of the annual campaign is changing, which could
impact the amount of funds raised by the Organization going forward.
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NOTES TO COMBINED FINANCIAL STATEMENTS

March 31, 2022 and 2021
(In Thousands)

4. Investments

The Organization and its wholly-owned agencies deposit money Into the Catholic Charities investment
Fund (the Fund). The Fund pools all of the money received and invests in various securities in
accordance with the Organization's investment policy. The investment income (loss) of the Fund is
allocated to each agency based on their percentage share of the total Fund. Beginning in fiscal year
2022, the Food Bank also maintains its own investment fund.

The investments reported in the accompanying combined statements of financial position include the
securities held in the Fund and by the Food Bank, in addition to other investments held by the
Organization, including investments held in the donor-restricted funds.

Investments that individually exceed 10% of total investments include'the State Street Russell. 3000
Screened Index Non-Lending Common Trust Fund at March 31, 2022 and 2021.

5. Related Part>' Transactions

Through October 2020, the Organization's main office was located in facilities owned and shared by the
Diocese, an organization related through common governance. The Organization reimbursed the
Diocese for a portion of the operating costs of the facility, which amounted to approximately $74 in
2021. The Organization also pays premiums for property, liability and automobile insurance to the
Diocese. The Diocese is self-insured up to a maximum amount per occurrence and has secured insurance
to provide for losses over this amount. The premiums are expensed by the Organization over the term
of coverage. Total property, liability and automobile insurance billed by the Diocese was $1,093 and
$1,132 in 2022 and 2021, respectively.

The Organization's professional liability insurance provides coverage on a claims-made basis. As of
March 31, 2022, there were no known malpractice claims outstanding which, in the opinion of
management, will be settled for amounts in excess of insurance coverage nor are there any unasserted
claims or incidents for which a loss accrual has not been made. The Organization intends to continue
this coverage through the Diocese and anticipates that such coverage will remain available.

6. Retirement Plan

The Organization has a contributory defined contribution retirement plan. The Organization's eligible
employees may participate in this plan by deferring a portion of their pay as plan contributions. The
Organization also makes contributions to the plan equal to 3% of the eligible employees' gross wages.
The total expense for the years ended March 31, 2022 and 2021 was $682 and $721, respectively.
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7. Commitments

The Organization rents office space throughout the State of New Hampshire under long-term and tenant
at will agreements from various religious organizations and third parties. The total rent expense for the
years ended March 31,2022 and 2021 was $371 and $271, respectively, for these leases. In addition, the
Organization leased land for $25 in both 2022 and 2021, under a lease which expires in 2083. The
Organization also leased various vehicles under agreements that expire through 2029. Vehicle lease
payments totaled $69 and $64 in 2022 and 2021, respectively. The following is a summary of
noncancelable future minimum rent payments for the above leases for each of the next five years ending
March 31 and thereafter:

2023 $ 328

2024 310

2025 277

2026 261

2027 261

Thereafter 3.233

£4.670

8. Compensated Absences

It is the Organization's policy to accrue for compensated absences as time is earned based upon length
of employment. Effective July 1, 2016, the maximum accrual for most employees at the Organization
is capped, at one year of accrued and unused compensated absences. An accrual for compensated
absences, inclusive of vacation, earned but not taken of $1,172 in 2022 and $1,252 in 2021 has been
included in the accompanying combined statements of financial position.

9. Other Assets Held for Restrictive Purposes

Other assets held for restricted purposes are to be held in perpetuity and consisted of the following at
March 31:

2022 2021

Cash-operating account $394 $394
Certificate of deposit 2 2

£396 £396
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10. Long-Term Debt

In August 2015, the New Hampshire Health and Education Facilities Authority (NHHEFA) issued
$15.5 million of bonds which were purchased by a local bank in a private placement. The proceeds of
the bond were then loaned to the Organization. The loan is collateralized by a security interest in all of
the business assets of the Organization, as defined, which include accounts receivable, inventory,
equipment, furniture and gross receipts. The loan is also collateralized by a mortgage lien on the land
and buildings of Mt. Carmel, St. Ann and St. Teresa. The loan carried an initial fixed interest rate of

2.93% through August 1, 2030 and requires monthly installments for principal and interest based on a
25-year amortization period. The maturity date of the bond is August I, 2045, however, the bond
provided for a tender date on August 1, 2030. On May 1, 2021, the Organization reissued the 2015
NHHEFA Bonds at the amounts outstanding as of that date totaling $ 12,18 i. The Interest rate was reset
effective May 14, 2021 to 2.21%, with an interest reset date and tender date of May 14, 2026. At the
tender date, the bank that purchased the bond may renegotiate the interest rale or other terms of the bond.
The bank may waive the mandatory tender, at its discretion, if the Organization submits a request not
earlier than two years prior to the mandatory tender date. The bond can be repaid at any time provided
the Organization gives the bank 30 days' notice. The outstanding balance related to this bond issuance
totaled $11,388 and $12,252 at March 31, 2022 and 2021, respectively.

in October 2018, NHHEFA issued revenue bonds not to exceed $3.1 million, which were purchased by
.  a local bank in a private placement. The bonds were structured as draw-down bonds and the final draw

was to be made no later than April 1, 2020. The bonds were issued to assist the Organization in the
funding of certain construction projects at Warde Health Center, including the construction of twenty-
one independent living units, and to pay certain costs of issuing the bonds. The bonds are collateralized
by a security interest in substantially all of the business assets of the Organization, as defined, which
include accounts receivable, inventory, equipment, furniture and gross receipts. The bonds are also
collateralized by a mortgage lien on the land and buildings of St. Vincent de Paul. The bonds carried an
initial fixed interest rate of 4.11% through October 1, 2028 and required monthly installments for
principal and interest beginning April 1, 2020. The maturity date of the bonds is October 1, 2048,
however, there was an initial mandatory tender date on October 1, 2028. On May 1, 2021, the
Organization reissued the 2018 NHHEFA Bonds at the amounts outstanding as of that date totaling
$3,302. The interest rate was reset effective May 14,2021 to 2.20% through an initial mandatory tender
date of May 14,2026. At the tender date, the bank that purchased the bonds may renegotiate the interest
rate or other terms of the bonds. The bank may waive the mandatory tender, at its discretion, if the
Organization submits a request not earlier.than two years prior to the mandatory tender date. The bonds
can be repaid at any time provided that the Organization gives the bank 30 days' notice. The outstanding
balance related to this issuance totaled $2,977 and $3,037 at March 31, 2022 and 2021, respectively.

The NHHEFA loan agreements contain, among other things, certain restrictions and covenants which
must be met by the Organization as to the use of bond proceeds, fixed asset additions and dispositions,
the incurring of additional debt, the maintenance of a 1.15 ratio of aggregate income available for debt
service to annual debt service, as defined, and the maintenance of minimum days cash on hand of no less
than sixty-five days, as defined. The Organization was in compliance with its loan covenants at
March 31, 2022 and 2021.
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10. Long-Tcrm Debt (Continued)

In January 2019, the Organization entered into a loan agreement with the Roman Catholic Bishop of
Manchester (RCBM). As discussed above, the Organization had an ongoing construction project at
Warde Health Center, which included providing new residences for retired Roman Catholic priests.
RCBM has agreed to assist in funding this renovation by lending the Organization up to $1.5 million.
The term of the loan is for 20 years, with the final payment due and payable on December 31, 2038. The
interest rate is fixed at 3%. Every five years during the term of the loan, one-quarter of the loan principal
balance will be forgiven by RCBM. If, at any future date, the Organization ceases to operate the
residences for retired priests at Warde Health Center during the term of the loan, the then outstanding
principal and interest balance will become immediately due and payable to RCBM. As of March 31,
2022 and 2021, RCBM has provided funding to the Organization totaling $1,500, which is reflected
within long-term debt in the accompanying combined statements of financial position.

The future principal maturities of long-term debt, excluding the RCBM loan, which management of the
Organization expects will be forgiven, for the next five years ended March 31 and thereafter are as
follows:

2023 . $ 692

2024 568

2025 585

2026 .602
2027 619

Thereafter 11.299

SI 4.365

Paycheck Protection Program fPPP) Loans

In April 2021, the Organization entered into various promissory notes for unsecured loans in an amount
totaling approximately $6.1 million under the second draw provisions of the PPP established by the
CARES Act and administered by the Small Business Administration (SBA). The PPP provides for loans
to qualifying businesses for amounts up to 2.5 times of the average monthly payroll expenses of the
qualifying business. The loans and accmed interest are potentially forgivable as long as the borrower
uses the loan proceeds for eligible purposes, including payroll, benefits, rent and utilities during a
specified period beginning on the date of receipt of the PPP loan and ending no later than September 30,
2021. The amount of loan forgiveness will be reduced if the borrower terminates employees or reduces
salaries during the measurement period. The imforgiven portion of the PPP loan bears interest at 1%.

In October 2021, the Organization received notification of forgiveness from the SBA. Upon such
notification, the Organization recognized approximately $6.1 million as revenue related to the
forgiveness in the accompanying 2022 combined statement of activities.
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11. Pledges and Grants Receivable

Pledges receivable at March 31, 2022 and 2021 include unconditional promises to give in subsequent
years. Management has evaluated the outstanding pledges based on the histor>' of the relationship with
the donor and the status of the pledges and has deemed all pledges to be collectible. All pledges
receivable are classified as current in the accompanying combined statements of financial position as of
March 31, 2022 and 2021 and totaled $49 and $136, respectively.

The Food Bank was awarded a grant totaling $1,550 as of March 31, 2021. The grant was earned in
fiscal year 2021 and classified as a grant receivable In the accompanying combined statements of
financial position as of March 31, 2021. This grant was paid to the Food Bank during fiscal year 2022.

12. Fair Value Measurements

Fair value is the.prlce that would be received upon sale of an asset or paid upon transfer of a liability in
an orderly transaction between market participants at the measurement date and in the principal or most
advantageous market for that asset or liability. The fair value should be calculated based on assumptions
that market participants would use In pricing the asset or liability, not on assumptions specific to the
entity. In addition, the fair value of liabilities should include consideration of nonperfonnance risk
including the Organization's own credit risk.

The fair value hierarchy for valuation inputs prioritizes the inputs into three levels based on the extent
to which inputs used in measuring fair value are observable in the market. Each fair value measurement
is reported in one of the three levels which is determined by the lowest level input that is significant to
the fair value measurement in its entirety. These levels are:

Level 1 - inputs are based upon unadjusted quoted prices for identical instruments traded in active
markets.

Level 2 - inputs are based upon quoted prices for similar instruments in active markets, quoted prices
for identical or similar instruments in markets that are not active, and model-based valuation
techniques for which all significant assumptions are observable in the market or can be corroborated
by observable market data for substantially the full term of the assets or liabilities.

Level 3 - inputs are generally unobservable and typically reflect management's estimates of
assumptions that market participants would use in pricing the asset or liability. The fair values are
therefore determined using model-based techniques that include option pricing models, discounted
cash flow models, and similar techniques.
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12. Fair Value Measurements (Continued)

For the fiscal years ended March 31, 2022 and 2021, the application of valuation techniques applied to
similar assets has been consistent. The following presents the balances of assets measured at fair value
on a recurring basis at March 31:

Level 1 Level 2 Level 3 Total

2022

Cash and cash equivalents
Common equity securities
Equity mutual funds
International equity mutual funds
Fixed income mutual funds

Exchange traded funds - other
Exchange traded funds - equity

Investments measured at fair value

Investments measured at net asset value

Total investments

2021

Cash and cash equivalents
Common equity securities
U.S. Government and agency obligations
Corporate bonds
Equity mutual funds
International equity mutual funds
Fixed income mutual funds

Exchange traded funds - other
Exchange traded funds - equity

Investments measured at fair value

Investments measured at net asset value

Total investments

$  138 $-

26

10,678
12,558
11,617

2,391
8.702 ^

$46.1 10 $ -

1 14

21

359

8,758

9,278
14,178

1,970

5.184

$ 71

203

$  138

26

10,678
12,558

.  11,617

2,391
8.702

46,110

17.472

$63.582

185

21

203

359

8,758

9,278

14,178
1,970
5.184

$39.862 %2JA , $_=. 40,136

15.819

$55.955

Investments measured at net asset value (NAV) include an equity mutual fund at March 31, 2022 and
2021. The NAV is used as a practical expedient to estimate fair value and is generally determined using
audited financial statements of the fund and/or recently settled transactions. The equity mutual fund
invests with the objective of approximating, before expenses, the Russell 3000 Index, over the long term
and implements a screen of certain social and environmental criteria. The pooled international equity
fund invests in a diversified portfolio of equity securities of non-tobacco companies located in any
country other than the United States.
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12. Fair Value Measurements (ConHnued)

The following table summarizes investments for which fair value is measured using the NAV per share
practical expedient as of March 31:

2022

Equity market fund

2021

Equity market fund

Fair

Value

Si 7-472

$15.819

Unfunded Redemp-
Commit- tion

ment

Redemption
Frequency Notice Period

Daily

Daily

N/A

N/A

13. Donor-Designated Endowments

The Board of Trustees has detennined that the majority of the Organization's net assets with donor
restrictions restricted in perpetuity meets the definition of endowment funds under the Uniform Prudent
Management of Institutional Funds Act of2006 (.UPMIFA). The Organization's endowments consist of
six individual funds established for a variety of purposes. The net assets associated with these
endowment funds are classified and reported based on the existence or absence of donor-imposed
restrictions.

The Board of Trustees of the Organization has interpreted the State Prudent Management of Institutional
Funds Act (SPMlFA)as requiring the preservation of the fair value of the original gift as of the date of
the donor-restricted endowment funds absent explicit donor stipulations to the contrary. As a result of
this interpretation, the Organization retains in perpetuity (a) the original value of gifts donated to the
endowment, (b) the original value of subsequent gifts to the endowment, and (c) accumulations to the
endowment made in accordance with the direction of the applicable donor gift instrument at the time the
accumulation is added to the fund. The remaining portion of the donor-restricted endowment fund that
is not retained in perpetuity is subject to expenditure by the Organization in a manner consistent with the
standard of prudence prescribed by SPMIFA. In accordance with SPMIFA, the Organization considers
the following factors in making a determination to appropriate or accumulate donor-restricted
endowment funds: (I) the duration and preservation of the various funds, (2) the purposes of the
donor-restricted endowment funds, (3) general economic conditions, (4) the possible effect of inflation
and deflation, (5) the expected total return from income and the appreciation of investments, (6) other
resources of the Organization, and (7) the Organization's investment policies.
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13. Donor-Pesignatcd Endowments (Continued)

All of the Organization's endowment funds are donor-restricted. The Organization does not have any
board-designated or endowments without donor restrictions at March 31, 2022 and 2021." The
endowment net assets as of March 31, 2022 and 2021 are as follows:

With Donor

Restrictions

2022

Original donor-restricted gift amount and amounts
required to be maintained in perpetuity by donor $ 2,061

Accumulated investment gains 440

$2.501

2021

Original donor-restricted gift amount and amounts
required to be maintained in perpetuity by donor $ 2,061

Accumulated investment gains 518

$2.579

The changes in endowment net assets for the years ended March 31, 2022 and 2021 are as follows:

With Donor

Restrictions

Endowment net assets, March 31, 2020 . $2,001

Investment gain, net 678
Amounts appropriated for expenditure ClOO')

Endowment net assets, March 31, 2021 2,579

Investment gain, net 94
Amounts appropriated for expenditure ("1721

Endowment net assets, March 31, 2022 $2.501
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13. Donor-Designated Endowments (Continued)

Investment Return Objectives, Risk Parameters and Strategies: The Organization has adopted, with the
approval of the Board of Trustees, investment and spending policies for endowment assets that attempt
to provide a predictable stream of funding to programs supported by its endowment funds'while also
maintaining the purchasing power of those endowment assets over the long-term. Accordingly, the
investment process seeks to achieve an after-cost total real rate of return, including investment income
as well as capital appreciation, which exceeds the annual distribution with acceptable levels of risk.
Endowment assets are invested in a well-diversified asset mix, consisting mainly of mutual funds that
are intended to result in a consistent inflation-protected rate of return that has sufficient liquidity to make
an annual distribution not exceeding 7%, while growing the funds if possible. Therefore, the
Organization expects its endowment assets, over time, to produce a rale of return sufficient to provide
for the annual distribution. Investment risk is measured in terms of the total endowment funds.

Investment assets, and allocation between asset classes and strategies, are managed so the fund is not
exposed to unacceptable levels of risk.

Spending Policy: The Organization has a policy of appropriating for distribution each year an amount
not to exceed 7% of its endowment fund's average fair value of the prior 12 quarters through the fiscal
year end preceding the fiscal year in which the distribution is planned. In establishing this policy, the
Organization considered the long-term expected return on its investment assets, the nature and duration
of the individual endowment funds, some of which must be maintained in perpetuity because of donor-
restrictions, the possible effects of inflation, and the provisions.of SPMIFA. The Organization has
integrated SPMIFA to permit spending from underwater endowments in accordance with prudent
measures required by law. No such spending occurred in 2022 and 2021.

From time to time,' the fair value of assets associated with individual doiior-restricted endowment funds

may fall below the leyel that the donor requires the Organization to retain as a fund of permanent
duration. Deficiencies of this nature are reported in net assets with donor restrictions. At March 31,
2022 and 2021, there were no deficiencies in individual donor-restricted endowment funds.

14. Maior Sunpliers

As a member of Feeding America, the national network of food banks, the Food Bank gains access to
othenvise unattainable food donations and potential funding. The Food Bank is able to use the national
resources of Feeding America to negotiate wholesale food prices and supply their agencies with high-
value items at a substantial discount. Partner retailers who only donate to Feeding America members
made food donations to the Food Bank totaling approximately $12,253 and $7,039 for the years ended
March 31, 2022 and 2021, respectively. These donations represented approximately 62% and 40% of
the total donated food received for the years ended March 31,2022 and 2021, respectively.
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Federal Grantor/Pass-Through
Grantor/Program Title

Corporation for National and Community Service:
Direct program:

AmeriCorps VISTA

U.S. Department of Agriculture:
Passed through the NH Department of Education:

Summer Food Service Program for Children

U;S. Department of Justice:
Passed through the NH Department of Justice:

Crime Victim Assistance (VOCA)

U.S. Department ofTransportation:
Passed through the NH Department ofTransportation:

Enhanced Mobility of Seniors and Individuals
with Disabilities

U.S. Department of Treasury:
Passed through the Governor's Office Emergency

Relief and Recovery "(GOFERR):
Coronavirus Relief Fund:

C0VID-i9 Impact Long Term Care Program
COVID-19 Shelter Impact Program

Total U.S. Department of Treasury

U.S. Department of Health and Human Services:
Direct program:

COVID-19 Provider Relief Funds

COVID-19 Provider Relief Funds

COVID-19 Provider Relief Funds

Total U.S. Department of Health and Human Services

Total expenditures of federal awards

Assistance

Listing
Number

94.013

10.559

16.575

20.513

21.019

2I.0I.9

Direct Award or

Pass-Through Award
Identifying Number

I9VSAHN00I

N/A

02-20-20-201510-

5021-072-500575

N/A

COVID-19

COVID-19

Total

Federal

Expenditures

$  65,298

56,626

138,064

19,558

420,000

7.926

427,926

93.498 Period I General 930,814*

93.498 Period I Targeted 1,275,000*
93.498 Period 2 Infection Control 689.622*

2.895.436

* Major program

See notes to this schedule.
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1. Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards (the Schedule) includes the federal
grant activity of New Hampshire Catholic Charities, d/b/a Catholic Charities New Hampshire (the
Organization) for the year beginning April 1, 2021 and ending March 31, 2022, and is presented on the
accrual basis of accounting. The Schedule includes all applicable federal awards to the Organization.
The information in the Schedule Is presented in accordance with the requirements of Title 2 U.S. Code
of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). Since the Schedule presents only a
selected portion of the operations of the Organization, it is not intended to and does not present the
financial position, results of operations, changes in net assets or cash flows of the Organization.

For purposes of the Schedule, federal awards include all grants, contracts and similar agreements entered
into directly between the Organization and agencies and departments of the federal government and all
subawards to the Organization by nonfederal organizations pursuant to federal grants, contracts and
similar agreements.

2. Summan' of Significant Accounting Policies

Expenditures for direct and indirect costs are recognized as incurred using the accrual method of
accounting and the cost accounting principles contained in Uniform Guidance, as applicable. Under
these cost principles, certain types of expenditures are not allowable or are limited as to reimbursement.
The categorization of expenditures by program included in the Schedule is based upon the Assistance
Listing Number (ALN). The Organization has elected to use the de minimis indirect cost rate of 10% as
allowed under the Uniform Guidance. No grant monies expended and reported within the Schedule were
passed-through to subrecipients.

3. Pass-Through Awards

The Organization receives certain federal awards in the form of pass-through awards. Such amounts
received as pass-through awards are specifically identified on the Schedule.

4. Donated Personal Protective Equipment fPPEI (Unaudited)

During the year ended March 31, 2022, the Organization did not receive donated PRE.
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5. United States Department of Health and Human Services Coronavirus Aid Relief and Economic

Securities (CARES) Act

The Schedule includes grant activity related to the United States Department of Health and Human
Services CARES Act ALN 93.498, Provider Relief Funds (PRF). As required by the 2021 0MB
Compliance Supplement, the Schedule includes all PRF received between April 10, 2020 and June 30,
2020 (Reporting Period 1), and expended by June 30, 2021, and all PRF received between July I, 2020
and December 31, 2020 (Reporting Period 2), and expended by December 31, 2021. The PRF funds
were used to cover direct expenditures and lost revenues. The following is a summary of the reported
PRF included within the Schedule for the year ended March 31, 2022:

Entitv TIN Amount. Reoortins Period

New Hampshire Catholic Charities 02-0222163 $930,814 Period 1 - General

Rehabilitation and Nursing Centers:
Mt. Carmel 02-0276834 355,000 Period 1 -Targeted
St. Ann 02-0244589 185,000 Period 1- Targeted
St. Francis 02-0222187 177,500 Period 1- Targeted
St. Teresa 02-0222158 177,500 Period 1 -Targeted
St. Vincent de Paul 02-6006981 250,000 Period 1 -Targeted
Warde 47-2733133 130,000 Period 1 -Targeted
Mt. Carmel 02-0276834 197,716 Period 2- Infection Control

St. Ann 02-0244589 95,605 Period 2- Infection Control

St. Francis 02-0222187 95,093 Period 2- Infection Control

St. Teresa 02-0222158 88,636 Period 2- Infection Control

St. Vincent de Paul 02-6006981 145,121 Period 2- Infection Control

Warde 47-2733133 67,451 Period 2- Infection Control
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BAKER

NEWMAN

NOYES

Baker Newman & Noyes LLC

MAINE I MASSACHUSETTS I NEW HAMPSHIRE

800.244.7444 I www.bnncpa.com

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER

FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board ofTrustees

New Hampshire Catholic Charities

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States, the combined financial statements of New Hampshire Catholic
Charities, d/b/a Catholic Charities New Hampshire (the Organization), which comprise the combined statement
of financial position as of March 31, 2022, and the related combined statements of activities, functional
expenses and'cash flows for the year then ended, and the related notes to the combined financial statements
(collectively, the financial statements), and have issued our report thereon dated July 12, 2022.

Report on Internal Control Over Financial Reporting

In planning and perfoirning oiir audit of the financial statements, we considered the Organization's internal
control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate
in the circumstances for the purpose of expressing our opinion on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the Organization's internal control. Accordingly, we
do not express an opinion on the effectiveness of the Organization's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the Organization's
financial statements will not be prevented, or detected and corrected, on a timely basis. A significant deficiency
is a deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet irhportant enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in
internal control that we consider to be material weaknesses. However, material weaknesses may exist that
have not been identified.
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To the Board of Trustees

New Harhpshire Catholic Charities

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization's financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
financial statements. However, providing an opinion on compliance with those provisions was not an objective
of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances
of noncompliance or other matters that are required to be reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion-on the effectiveness of the Organization's internal
control or on compliance. This report is an integral part of an audit peifonned in accordance with Government
Auditing Standards in considering the Organization's internal control and compliance. Accordingly, this
communication is not suitable for any other purpose.

BliKsr f ̂ 1^ LVC
Manchester, New Hampshire
July 12, 2022
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BAKER

NEWMAN

NOYES

Baker Newman & Noyes LLC

MAINE I MASSACHUSETTS I NEW HAMPSHIRE

800.244.7444 I www.bnncpa.com

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH

MAJOR FEDERAL PROGRAM AND REPORT ON INTERNAL CONTROL

OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Trustees

New Hampshire Catholic Charities

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited New Hampshire Catholic Charities', d/b/a Catholic Charities New Hampshire {the
Organization) compliance with the types of compliance requirements identified as subject to audit in the 0MB
Compliance Supplement that could have a direct and material effect on each of the Organization's major federal
programs for the year ended March 31, 2022. The Organization's major federal programs are identified in the
summary of auditoi-s' results section of the accompanying schedule of findings and questioned costs.

in our opinion, the Organization complied, in all material respects, with the compliance requirements referred
to above that could have a direct and material effect on each of its major federal programs for the year ended
March 31, 2022.

Basisfor Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America (CAAS); the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States {Government Auditing Standards); and the
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our
responsibilities under those standards and the Uniform Guidance are further described in the Auditors'
Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the Organization and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each major
federal program. Our audit does not provide a legal determination of the Organization's compliance with the
compliance requirements referred to above.
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To the Board of Trustees

New Hampshire Catholic Charities

Responsibilities ofManagementfor Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules and provisions of contracts or grant agreements applicable to the Organization's
federal programs.

Auditors' Responsibilitiesfor the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance witli the compliance
requirements referred to above occurred, whether due to fraud or enor, and express an opinion on the
Organization's compliance based on our audit. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS,
Governnieni Aiidiling Standards, and the Uniform Guidance will always detect material noncompliance when
it exists. The risk of not detecting material noncompliance resulting from fraud is higher than for that resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control. Noncompliance with the compliance requirements referred to above is considered material,
if there is a substantial likelihood that, individually or in the aggregate, it would influence ihejudgment made
by a reasonable user of the report on compliance about the Organization's compliance with the requirements
of each major federal program as a whole.

In performing an audit in accordance with GAAS, CovernmenI Auditing Standards, and the Uniform Guidance,
we

Exercise professional judgment and maintain professional skepticism throughout the audit.
•  Identify and assess the risks of material noncompliance, whether due to fraud or error, and design

and perfonn audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the Organization's compliance with the compliance requirements
referred to above and performing such other procedures as we consider necessar)' in the
circumstances.

•  Obtain an understanding of the Organization's internal control over compliance relevant to the audit
in order to design audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the Organization's internal control over compliance.
Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.
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•To the Board of Trustees

New Hampshire Catholic Charities

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow managemient or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal
program on a timely basis. A material weakness in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility that
material noncompliance with a type of compliance requirement of a federal program will not be prevented, or
detected and coirected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control over
compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditors*
Responsibility for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal
control over compliance. Given these limitations, during our audit we did not identify any deficiencies in
internal control over compliance that we consider to be material weaknesses.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

1^^ IXL
Manchester, New Hampshire
October 3, 2022
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NEW HAMPSHIRE CATHOLIC CHARITIES

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Year Ended March 31,2022

I. Summary of Auditors' Results

Financial Statements:

Type of report the auditor issued on whether the financial
statements audited were prepared in accordance with GAAP:

Internal control over financial reporting:

• Material weakness(es) Identified?
• Significant deficiency(ies) identified?

Noncompliance material to financial statements noted?

Federal Awards:

Internal control over major federal programs:

• Material, weakness(es) identified?
• Significant deflciency(ies) identified?

Type of auditors' report issued on compliance for
major federal programs:

• Any audit findings disclosed that are required to be
reported in accordance with Section 2 CFR 200 516(a)?

Identification of Major Programs:

ALN Name of Federal Program or Cluster

93.498 United States Department of Health and Human
SeiA'ices COVID-19 Provider Relief Funds

Dollar threshold used to distinguish
between type A and type B programs:

Auditee qualified as low-risk auditee?

II. Financial Statement Findings

None.

III. Federal Award Findings and Questioned Costs

None.

Unmodified

yes

yes

yes

yes

yes

Unmodified

yes

$750,000

yes

X

X

X

no

none reported

no

no

none reported

no

no
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NEW HAMPSHIRE CATHOLIC CHARITIES

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

Year Ended March 31, 2022

There were no reported findings from the prior period.
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Elsy Cipriani, MPA

EXPERIENCE

New Generation, Greenland, NH - Executive Director / November 2020 -
Present

•  Provide oversight of all deparanent heads and staff for the
delivery of successful and impactful programs.

•  Design and drive fundraising strategy and development efforts
with a view to diversifying funding streams to support existing

program operations and expand capacity to implement the
strategic plan.

•  Interface and collaborate with other community agencies in the

seacoast and in the state.

International Institute of New England, Manchester, NH -Managing

Director / July 2019 - January 2021

•  Responsible for the planning, development, and implementation

of all programs, including grant and contract development,
reporting, and policy setting for program activities.

• • Assessed and evaluated program effectiveness and outcomes to

ensure responsiveness to client needs. Work with program staff to
implement program modifications to reflect contractual

regulations, client needs, and the IINE mission and goals.

•  Developed new programming in the areas of housing, education,

health access, employment, skills training, community services,

and citizenship that are financially sustainable.

Heading Home, Boston, MA — Senior Director of Program Operations

August 2018 - July 2019

•  Built and guided a diverse team of professionals towards
aggressive goals while maintaining positive team culture,

particularly during times of organizational growth and change.

•  Responsible for the designing and implementation of tracking,
monitoring, and evaluation systems for ail agency's programs.

•  Ensured programs operate within the approved budgets and grant
agreements.

•  Oversaw the delivery of all client services, evaluated programs

impact and recommended program/policy changes.

•  Collaborated with community partners, the City of Boston and the

State of MA to make positive improvements towards the Housing

Emergency Assistance system in Massachusetts.

Heading Home, Boston, MA — Director of Family Services

July 2016 - August 2018

•  Provided regular supervision, support, and personalized

professional development for all Family Services programs staff.

BOARD OF DIREaORS

Vida AfroLatina Fund

2018 to present'

Board of Advisors

CASA New Hampshire

July 2020 to June 2021

Board Member

EDUCATION

Master in Public

Administration

Strayer University

BA, Economics

Pontificia Universidad

Catolica del Ecuador 2005

LANGUAGES

English and Spanish

SKILLS

Wide experience in program

management and

development.

Successful record worldng

together with and managing

multicultural teams.

High commitment to work

with and serve vulnerable

populations.

AWARDS AND PUBLICATIONS

Hispanic Heritage Award

2018. Award provided by the

Boston City Council for my

work with Latino
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•  Oversaw the delivery of family services, evaluated programs

impact and recommended program/policy changes.

•  Collaborated with the COO and Data Team to develop and/or

streamline the tracldng of outcome data for all programs.

•  Represented Heading Home at community meetings, Including

those sponsored by Homes for Families, United Way, Cambridge

Housing Authority and the Department of Housing and

Community Development (DHCD).

Boston Public Health Commission, Boston, MA - Director of Planning

Council/January 2015 - July 2016

• Managed Planning Council staff and ail Council-related activities

and act as intermediary between the Planning Council,

community, and government.

•  Developed funding streams and needs assessment reports and

participated heavily in the drafting of yearly grant applications.
• Worked to retain and increase participation of current members,

and developed recruitment plans to attract new applicants,

particularly from underrepresented minority communities.

Southern Jersey Family Medical Centers, Hammonton, NJ - Community

Programs Manager / September 2013 - February 2015

•  Designed, implemented, and evaluated different community

programs with the goal of improving health outcomes among

migrant farm workers and other target populations.

•  Oversaw the implementation of the Affordable Care Act across 7

community health centers and surrounding communities,

through partnerships with local agencies, schools, and

businesses. Responsible for all programs' fiscal management.

• Managed Mobile Medic logistics, and personnel to make sure we

reached out to populations in need in our area of service. This

service was targeted primarily to Haitian and Mexican farm

workers.

La Casa de Don Pedro, Newark, NJ - Health Services Manager

October 2009 - September 2013

•  Responsible for the operations and continuous improvement of

all community health programs.

•  Designed and implemented community programs',curriculunis

based on the target population's needs.

•  Developed partnerships with local agencies and schools to

support the delivery of our programs.

California Rural Legal Assistance, Marysvilie, CA - Comrhunity Worker

July2006-August2009

•  Identified target population's needs through direct outreach and

networking. Developed and managed the office's marketing and

outreach initiatives.

•  Designed and delivered educational workshops on health,

housing, labor, and consumer rights.

communities in Boston.

Paradigmas del Refugio

Colombiano en Quito. Jesuit

Refugee Service 2006.

Colombia mas alia de la

migration: El refugio

humanitario. Jesuit Refugee

Services 2004.
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Brandy L. Rickaby

Professional Summary

Administrative support professional experienced working in fast-paced environments demanding strong organizational, technical, and
interpersonal skills. Highly trustworthy, ethical, and discreet; committed to superior customer service. Excellent written/verbal
communication skills. Adept troiibleshooter and problem-solver. Detail-oriented multitasker resourceful in completing projects.

Work Experience

New Generation, Greenland, NH 11/2021-Present
Family Services Manager
•  Oversee the integrity and implementation of all case management plans/programs
•  Ensure that program data outcomes are entered into Apricot and HMIS timely and accurately
•  Provide regular supervision, support, and training to all Resident Support Staff
•  Work together with the Executive Director in talent acquisitions activities related to the recruitment, hiring, and training

Resident Support Staff
•  Assist the Executive Director with employee disciplinary meetings, termination, and investigations

New Generation, Greenland, NH 05/2019-11/2021
RSS'Residenl Support Stajf/Care Coordinator
•  Provide general support and encouragement to residents
•  Support residents with social and interpersonal development
•  Weekly case management with residents
•  Oversee and encourage weekly goals

EASTCONN @ CT Works, Danielson, CT
4/2012-2014

Receptionist
•  Greet customers entering building, determine nature and purpose of visit, and direct or escort them to specific destinations.
•  Transmit information and documents to customers, using computer, mail, or facsimile machine.
•  Hear and resolve complaints from customers or the public.

Foxwoods Casino, High Rollers Luxury Lanes & Lounge, Ledyard, CT 2010-2011
Food/Cocktail Server

•  Ensured customer satisfaction and acted to correct any problems.

•  Served food and beverages to patrons and served specialty dishes at tables as required.
•  Prepared checks that itemize and total meal costs and sales taxes. Collected payments from customers.

Olive Garden Italian Restaurant, Augusta, ME 2005-2010.
Hostess and Food/Cocktail Server

•  Ensured customer satisfaction and acted to correct any problems.

•  Served food and beverages to patrons and served specialty dishes at tables as required.
•  Prepared checks that itemize and total meal costs and sales taxes. Collected payments from customers.

Education

CRSW, State of NH

License fi0344 Expiration Date: 06/30/2023

Springfield College, Springfield, MA 2002-2003
Business Administration

Killingly High School, Killingly, CT
High School Diploma
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sew U i Lt R CUMBACK

Proven experience providing one-on-one and group support to women in crisis as well as conflict
resolution. Highly knowledgeable In the delivery of life and parenting skills to residents living in a

structured shelter environment as well as empowering families and individuals to meet weekly goals and

achieve self-sufficiency.

EXPERIENCE

AUGUST 2021 - PRESENT

FAMILY SERVICES SPECIALIST, NEW GENERATION - CATHOLIC CHARITIES NH

Establish a sen'Ice plan and follow up with each family on a weekly basis.

Provide suppoit and encouragement to residents on their physical, emotional, social, and

interpersonal development.

Ensure guidelines are followed daily and repon any non-compliance of program

rules/policies to the Family Services Manager.

Complete paperwork requirements, including staff notes, regarding each resident when on

duly.

Manage waitlist and ensure clients are ready for admission. Assist with building tours for

potential residents.
Provide transpoilation for residents as needed and maintain daily mileage tracking, resident

use, etc.

Assist with the general upkeep of the shelter including room checks and room tuni over

when families move out.

Organize donations receis'ed at the shelter.

OCTOBER 2020 - AUGUST 2021

DAY RESIDENT-SUPPORT STAFF, NEW GENERATION INC.

•  Assist residents in completing objectives on their client action plans.

•  Provide general support and encouragement of the residents' physical, emotional, social

interpersonal development.

•  Informally teach parenting and.life-management skills daily.

•  Oversee and encourage weekly goals.

MARCH 2019- OCTOBER 2020

NIGHT RESIDENT-SUPPORT STAFF, NEW GENERATION INC.

•  Offered supportive counsel and encouragement of the resident's interpersonal

development.

•  Insured that house rules and family guidelines are observed during evening hours.

•  Kept staff notes of each resident when on duty.

•  Oversaw group evening meals, encouraging participation and communication

•  Supervised evening clean-up and upkeep of the house.
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JULY 2018-FEBRUARY 2019

SHOP ASSOCIATE, SECOND GENERATION THRIFT SHOP

Responsible for accepting and evaluating donated items.

Priced donated items and placed items in the stands for sale.

Operated cash register and daily cash receipts.

Maintained a clean and attractive Shop environment.

Assisted clients as needed.

EDUCATION

SEPTEMBER 2017

BACHELOR'S DEGREE IN PSYCHOLOGY, SOUTHERN NEW HAMPSHIRE UNIVERSITY

Graduated Cum Laude

SKILLS

•  Proficient in multitasking and problem solving

•  Role model of communication skills

Organized

Understanding of individuals in crisis
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Contractor Name

Key Personnel

Name Job Title Salary Amount Paid
from this Contract

Elsa Cipriani Executive Director $10,000

Brandy Rickaby Family Services Manager $15,000

Schuyler Cumback . Family Support Specialist $18,000
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION FOR BEHA VIORAL HEAL TH

U9 PLEASANT STREET, CCWCORD.NH 03301-3W7
603-271-9S44 I400-8S2-3345 Cit 9544

Fax:603-271-4332 TDD Access: 1-800-735-2964 wwn.dhhs.nb.Bov

May 25; 2023

His Excellency. Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
to enter into Sole Source amendments to existing contracts with the Contractors listed below for
the continued provision of the State Grant in Aid (SGIA) Home Assistance program, by increasing
the total price limitation by $2,257,699 from $17,346,536 to $19,604,235 and by extending the
completion dates from June 30, 2023 to March 31. 2024, effective July 1. 2023 upon Governor
and Council approval. 100% General Funds.

the original contracts were approved by Governor and Council as specified in the table
below.

Contractor

Name

Vendor

Code

Area Served Current

Amount

Increase

(Decrease)
Revised

Amount

O&C Approval

The Bridge
House, Inc.

165288-

Bdpi
Plymouth. NH $361,612 $45,681 $407,493

0:6/1fi/19(lt8m *40)

Al; 7/15/20 (tlem #20)

A2: 5/19/21 (Tatil«4 Item #15}

A3:12/7/22 (Item #20)

Concord

Coalition to

End

Homelessness

267140-

8001
Bow, NH $185,945 $43,964' $229,909

0: 06/19/19

(Item. #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

Cross Roads

House, Inc.

166570-

B001

Portsmouth.
NH

$1,906,194 $233,990 $2,140,184

0:06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3; 12/7/22

(Item #20)



His ExceOency. Governor Christopher T. Sununu
erx) (he Honorable Coundt

Page 2 of 6

Families In
Transitbn

157730
Manchester,

NH
$3,898,642 $481,745 $4,380,387

0:06/19/19

(Item MO)

A1:07/1M0 ■

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

/Item #20)

The Friends

Program, Inc.
154987-

B001 ■
Concord. NH ■  $534,664

t

$66,527 $601,191

O: 06/19/19

(Item #40)

A1:07/15/20
(Item #20)

A2;05/19/21

(Item #15)

A3:12/7/22

(ltem-#20)

Helping Hands
Outreach

Ministries. Inc.

174226-

R001

Manchester.
NH

$577,084 $73,409 $650,493

0: 06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21 '
(Tabled item #15)

A3; 12/7/22

(Item #20).

Hundred

Nights. Inc..

s

313375 ■Keene, NH $885,970 ■  $80,291 $966,261

0:06/19/19
(Item #40)

A1:07/15/20
(Item #20)

A2:05/19/21
(Tabled Item #15)

A3:12/7/22
(Item #20)

Lakes Region
Community
Developers

156571-
B001

Laconia. NH $204,991 $43,586 $248,577

0: 06/19/19
(Item #40)

A1:07/15/20
.(Item #20)

A2:05/19/21
(Tabled Item #15)

Marguerite
Race. Inc.

157465-
^  8001

Nashua, NH $327,536 $52,763 $380,299

0: 06/19/19
(Item #40)

A1:07/15/20
(ltem.#20)
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■
A2:05/19/21

(Tabled Item #15)

0:08/19/19

(Item #40)

My Friend's
Place

156274-

B001
Dover, NH $466,771 $48,175 $514,046

A1:07/15/20

(Item #20}

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

0: 08/19/19

(Item #40)

Nashua Soup
Kitchen and
Shelter, Inc.

174173-

R001
Nashua, NH $704,569 $68,821 $773,390

A1:07/15/20
(Item #20)

A2:a5/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

0:06/19/19

(Item #40)

New

Hampshire
Cathoiic

Charrttes

177295-

B001

Greenland,
NH

$415,103 $50,468 $465,57-1

A1:07/15/20
(Item #20)

A2:05/19/21

(Tabled Item #15)

A3;12/7/22-,
(Item #20)

New

Hampshire
Coalition

Against
Domestic and

Sexual

Violence

155510-

B001
Concord, NH $1,678,826 $332,634 $2,011,460

0:06/19/19

(Item #40)

A1:07/15A20

(Item #20)

A2T05/19/21
(Tabled Item #15)

'r 0: 08/19/19
(Item #40)

The Salvation

Army
177627-

8001

...

Laconia, NH $670,261 $91,761 $762,022

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15) -

A3:12/7/22
(Item #20) . ■
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0:08/19/19
(Item «40)

The Salvation
Army

177627-

B003
Concord. NH

< 4

$784,610 $98,^9 ;  $880,959

A1:07/1Sy20

(Item #20]

A2:05/19/21

(Tabled Item #15)

A3; 12/7/22

(ttem #20)

0:06/19/19
(Item #40)

S^coast
Family
Promise

311097 Exeter, NH $255,473 $32,117 $287,590

A1;07/15/20

(Item #20)

A2;05/19/21

(Tabled item #15)

A3; 12/7/22

(Item #20)

•

0: 06/19/19
(Item #40)

Southwestern

Community
Services, Inc.

177511-

R001

Keene, NH
03431

. $1,432,752 $174,346 $1,607,098

A1;07/15A20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

•

\ 0: 06/19/19

(Item #40)

The Front

Door Agency.
Inc.

156244-

BOOi

Nashua, NH
03064

$557,157 $100,937 $658,094
A1:07/15/20
(Item #20)

A2:05/19/21

(Tabled Item #15)

Easter Seals
New

Hampshire.
Inc. (F.K.A.
The Way

Home, Inc.)

166673-

B001

Manchester.

NH
$256,686 $43,586 $300,472

0; 06/19/19

(Item #40) .

A1:07/15/2D

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:09/15/21

(Item #13)

Tri-Counly
Cbmrnunlty

Action

Program, Inc.

177195-
8009

Berlin, NH $361,530 $29,822 $391,352

0:07/10/19

(lterii#16)

A1:07/15/20 .

(Item #20)
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•

A2:05/19/21

(Tabled Item 0.15)

A3:12^7/22

(Item #20)

Waypoint
177166-

8002

Manchester.
NH

$879,960 $66,527 $946,487

0: 6/19/19 (Item 040)

A1: 8/28/19 (Item
02OB).

A2: 7/15/20 (Item #20)

A3: 6/2/21 (Item #19)

Total: $17,346,536 $2,257,699 $19,604,235

Funds are anticipated to be available in State Fiscal Year 2024, upon the availability and
continued appropriation of funds in the future operating budget, with the authority to adjust budget
line items within the price limitation and encumbrances between slate fiscal years through the.
Budget Office, if needed and justified.

See attached flacal details.

EXPLANATION

This request is Sole Source because the Department is seeking to extend the contracts
beyond the completion dates and there are no renewal options available. The Department
anticipates releasing a conipetitive bid for emergency shelter services upon completion of the
State Budget process, vw'th contracts starting April 1, 2024. Extending the current contracts will
allow the Department to release one procurement with the final budget available instead of
potentially releasing two procurements if the funding amount changes. This extension will ensure
there Is no lapse in services.

The purpose of this request is to continue the State Grant in Aid (SGIA) Homeless
Assistance program to ensure individuals and families experiencing housing instability receive the
essential services and supports that include case management and emergency shelter sen/Ices
or case management services only.

Approximately 4,500 individuals will be served during State Fiscal Year 2024.

The Contractors will continue providing emergency shelter to Individuals and families who
are homeless. The Contractors will also continue providing case management services to
individuals and families who are currently in shelters. Case management services include housing
navigation, applications for housing, public assistance, referrals for healthcare, linkages to
education, and employment supports. The case management services are personalized and
based on the strengths and support needs for each individual or family.

The Department wiil contjnue to monitor services through reports available through the
Homeless Management Information System, which include information regarding:.

•  Length of time individuals remain homeless.

•  The extent to which individuals who exit homelessness to permanent housing
destinations return to homelessness.

Successful exit to perrhanent housing destinations.
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Should the Governor and Executive Council not authorize this request, individuals and
families who are . experiencing housing instability wil) not receive the essential services and
supports for themselves and their iFamilles.

Area Served: Statewide

Respectfully submitted. •:

Lori A. Weaver

Interim Commissioner

The Deporlmtnl of Heolth and Human Services' Miuion is to join commimities and famUiei
in providing opporlunilies for citiant to oehieve heelih and iiylependenee.



05-dS-42<423010.7»270000 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN SVS,
HNS: DIVISION OF ECONOMIC AND HOUSING STABILITY.'BUREAU OF HOUSING STABILITY.
HOUSING • SHELTER PROGRAM-

100% Gtnfral Funds

Bridge House Shefters Vendor# 1S526S-BO01

Slate Fiscal
Year

Class 1 Aocount Class Title Job Number
Currant

Budget
Increese

(Decrease)

Current

Modified

Budoel
2020 102/500731 Conirects for Prooram Services 42307020 S83490 SO S63.490
2021 -  102/500731 Contracts for Prooram Services 42307020 359.130 SO S5$.130
2022 102/500732 Contracts lor Program Servieat 42307020 $61,174 SO $61,174

•2023 102/500733 Contracts for Prooram Services 42307020 $61,174 ' SO $61,174
2024 102/500733 Contracts for Prooram Services 42307020 $0 S4S.S61 S4S.681

Sub Total $204,966 S4S.Bet $310,646

Community Action Prooram. Beiknao and Merricnack Vendor# 177203-BOOS

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

MocCned

Budoet
2020 102/500731 Contracts for Prooram Services 42307020 $0 SO SO

2021 102/500731 Contracts for Prooram Services 42307020 SO SO SO
2022 102/500732 Contracts lor Prooram Services 42307020 $0 SO SO
2023 102/500733 Contracis for Prooram Services 42307020 $0 SO SO
2024 102/500733 Contracts for Prooram Services 42307020 $0 SO •  SO

Sub Total - SO SO .  SO

Concord Coalition to Ertd Homeiessnets Vendor#267140-B00l

Slate Fiscal

Year
Class / Account Class Tiue Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoel
2020 102/500731 Contracts for PrcQram Services 42307020 $10091 SO $10,091
2021 102/500731 contracts for Program services 42307020 $56618 SO $58 618
2022 102/500732 Contracts for Program Services 42307020 $58,616 SO $58,616
2023 102/500733 Contracts for Program Services 42307020 $56,616 $0 $58,618
2024 102/500733 Conirects for Progrem Services 42307020 $0 $43 964 $43,964

Sub Total '  $185,945 $43,964 $228,909

Slate Fiscal

Yeer
Class //Account Class Title Job Number

Currant

Budget
Increase

(Decrease)

Current

Modified

Budoel
2020 102/500731 Contracts for Program Services 42307020 $465 321 SO S46S.221
2021 , 102/SOO73t Contracts for Program Services 42307020 S301.S63 SO S301 563
2022 102/500732 Contrads for Program Services 42307020 S311.967 SO S311.967
2023 102/500733 Contracts for Prooram Services 42307020 $311,987 SO $311,987
2024 102/500733 Contracts for Program Services 42307020 SO S233 990 S233.990

Sub Total S1.390.7S8 S233.990 SI.824.748



State Fiscal

Year
Class / Account Class Title Job Number

Current

. Budget
Increase

(Decrease)

Currant

Modified.
Budget

2020 102/S00731 Contracts for Program Services 42307020 S1.037.416 SO $1,037,416

2021 102/50073V
Contracts for Program Services

42307020 6620.666 SO S620.666

2022 ■ 102«00732 Contracts for Program Services 42307020 S642.327 SO S642.327

2023 102/500733 Contracts for Program Services 42307020 S642.327 SO S642.327

2024 102/500733 Contracts for Program Services 42307020 SO S481.745 S461.74S

Sub Total $2,942,638 $461,745 $3,424,683

State Fiscal

Year
Class / Account Class Tide Job Number

Currant

Modified

Budoai

Increase

■ (Deaease)

Current

Modified

Budoet

2020 102/500731 Contracts for Program Services 42307020 566.671 SO -586.671

2021 102/500731 Contracts (or Proaram Sarvicas 42307020 566.736 SO $65,739

2022 102«00732 Contracts (or Program Services 42307020 S66.702 SO $66,702

2023 102/500733 Contracts for Program Services 42307020 566.702 so 566.702

2024 102/500733 Contracts (or Program Services 42307020 SO S66.527 S68 S27

Sub Total S352.114 S66.S27 5416,641

State Fiscal

• Year
Class/Account Class Title Job Number

Current

Budget

Increese

(Deaease)

tJurrent

. Modified
RiKtnH

2020 102/500731 Contracts for Program Services 42307020 S114.606 SO 5114.906

2021 102/500731 Contracts for Program Services 42307020 S94.606 SO 594,606

2022 102^00732 Contracts for Program Services 42307020 S97.876 SO S97.876

2023 102/500733 Contracts fa Program Services ■ 42307020 S97.678 ■ SO 597.676

2024 •  102/500733 Contracts fa Program Services 42307020 SO S73.409 $73,409

Sub Total ..
5405,272 573,409 5478,661

State Fiscal

Year
Class / Account Class Title Job Number

CurrenI

Budget
Inaease

(Deaease)

Current

Modified

Budoet

2020 102/500731 Contracts la Program Services 42307020 St 17.375 SO St 17.376

2021 102/500731 Contacts fa Program Services 42307020 5103.475 SO 5103,476

2022 102/500732 Contracts (a Program Services .42307020 S107.055 SO S107.055

2023 102/500733 Contracts fa Program Services 42307020 $107,055 SO S107.055

2024 102/500733 Contracts fa Program Services 42307020 SO 580.291 560.291

Sub Total 5434.964 .  S80.291 5515.255

Slate Fiscal

Year
Class/Aocoura Class Title Job Number

Current

Budget
Increase

(Deaease)

Curronl

Modified

Budoet

2020 102/500731 Conirods (a Prooram Services .  42307020 $32,587 SO S32.567

2021 102/500731 Contracts fa Program Services . ■42307020 S56.174 SO 556.174

2022 102/500732 Contracts fa Program Services 42307020 S56.115 SO 556.115

2023 102/500733 Contracts (a Program Services 42307020 '  $56,115 so $56,115

2024 102/500733 Contracts fa Program Services 42307020 SO •  543.586 543566

1 Sub Total $204,991 543.566 $248,577



Stale Fiscal

Year
Class/Aooount. Class TiOe Job Number

Current

Budget
Increase

(Decrease)

.Current

Modiried

Budoet

2020 .  102/M0731 Contracts for Prooram Services 42307020 $118,536 -  $0 $118,538

2021 102/500731 ' Contracts for Program Services 42307020 568.300 SO $68,300

2022 102/500732 Contracts for Program Services 42307020 • ■ $70,350 $0 $70,350

2023 102/500733 Contracts for Program Services 42307020 $70,350 $0 $70,350

2024 102/500733 ' Contracts for Proorsm Services 42307020 SO $52,783 $52,763

-.V Sub Total $327,536 $52,763 $380,206

My Friend"! Pl>c«

State Fiscal
Year

Class / Account Class Tida Job Number
Current

Budget

Increase

(Decrease)

Current

Modined

Budoet

. 2020 102/500731 Contracts for Prooram Sar\4ces 42307020 $115,144 -  SO $115,144

2021 102/500731 Contracts for Program Services 42307020 $62,087 $0 • $62,087

2022 102/500732 • Conlracls for Prooram Services ■  42307020 $64,233 $0 $64,233

2023 102/500733 Contracts lor Prooram Services 42307020 $64,233 $0 $64,233

2024 102/500733 Controcls lor Prooram Services 42307020 SO $48,175 $46,175

Sub Total • $305,697 $48,175 $353,872

Nashua Soup Kitchen & Shetier.Jnc

State Fiscal

Year
Class/Account Class Title Job Number

Cuneni

Budget
Increase

(Decrease)

Current

'  Modified

Budget

2020 102/500731 Contracts lor Prooram Services 42307020 $196,111 SO $196,111

2021 102/500731 Contracts for Prooram Services 42307020 $86 695 SO $88,695

2022 102/500732 Contracts for Program Services 42307020 591.761 $0 $91,761

2023 102/500733 Contracts lor Prooram Services 42307020 $61,761 $0 - $91,761

2024 102/500733 • Contracts lor Prooram Services 42307020 SO $68,821 $68,821

Sub Total $468,328 $88,821 $537,149

New Generation Vendor 017729S -6001

State Fiscal

Year
Class/Account Class Tide Job Number

Current

Budget
Increase

(Oecroase)

Current

Modifled

Budget

2020 102/500731 Contracts for Program Services 42307020 $97,357 $0 $97,357

2021 102/500731 Contracts for Program Services ■  42307020 $65,043 $0 $65,043

2022 102/500732 Contracts for Pr^ram Services 42307020 $67,291 $0 $67,291

2023 102/500733 Contracts for Prooram Services 42307020 $67,291 $0 $67,291

2024 102/500733 Contracts for Program Sorvicas 42307020 SO $50,488 $50,468

Sub Total $296,662 SS0.486 $347,450

NH Coatltioft Aoaiftst Domestic and Seaal Violence

State Fiscal

Year
Class/Account Class Tide Job Number

Curreni

Budget
Increase

(Oecroase)

Current

Modified

Budget

2020 102/500731 Contracts for Prooram Services 42307020 $363,109 $0 $363,106

2021 -102/500731 Controcls lor Prooram Services 42307020 $428,693 -  $0 $426,693

2022 102/500732 Contracts for Prooram Services 42307020 $443,512 SO $443,512

2023 102/500733 Conlracls for Program Services 42307020 $443,512 $0 $443,512

2024 102/500733 Contracts for Prooram Services 42307020 $0 $332,634 $332,634

Sub Total . 51.678.826 $332,634 $2,011,460



Stale Fiscal

Year -
Class / Account Ctass Title • Job Kumber

Current

Budget
Inaease

(Decrease)

Current

Modified

Budoet

2020 ■ 102/500731 Contrecis for Proaram Services 42307020 $61,502 $0 $81,602

2021 • 102/500731 Contracts (or Program Services 42307020 $116,260 to $116,260

2022 102/500732 Contracts for Program Services 42307020 $122,348 SO $122,348

2023 102/500733 Contracts (or Program Servicas 42307020 $122,348 $0 $122,346

2024 102/500733 Contracts for Proaram Services 42307020 $0 $91,761 $91,761

Sub Total $444,756 $91,761 SS36.5I9

State Fiscal

Year
Class/Account Class TlUe Job Number

Current

Budoat
IncreOM

(Dacroase)

• Currant

ModlAed

Budoet

2020 102^X1731 Contracts for Prooram Servicas 42307020 $166,742 SO SI86.742

2021 102^00731 Contracts for Prooram Services 42307020 • $124,173 $0 $124,173

2022 102/500732 • Contracts for Prooram Services 42307020 $126,465 $0 5126.465

2023 102/500733 Contracts for Prooram Services •  42307020 $128,465 $0 $126,465

2024 102/500733 Contracts for Prooram Servicas 42307020 $0 $96,349 $96,349

Sub Tote! $569,645 $96,349 S666.194

Seocoesi FemiW Pfomite

State Fiscal

• Year
Class / Account Class'Tide Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet

2020 102/500731 Contracts for Prooram Services 42307020 $53,270 $0 $53,270

2021 102/500731 Contracts for Program Services 42307020 $41,381 SO $41.39t

2022 102/500732 Contracts for Program Services 42307020 $42,622 SO $42,822

■ 2023 102/500733 Contracts for Program Services 42307020 $42,622 $0 $42,622

2024 102^00733 Contracts for Proqrem Services 42307020 SO $32,117 $32,117

Sub Total $160,305 $32,117 $212,422

Southern NH Servlcee

Stale Fiscal

Year
Class / Account > Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet

2020 102/500731 Contracts for Prooram Services 42307020 . $0 $0 $0

2021 102/500731
Contracts for Prooram Servicas

423(17020 SO $0 $0

2022 102/500732 Contracts for Program Services 42307020 . $0 $0 $0

2023 102/500733 Contracts fa Program Services 42307020 $0 $0 SO

2024 102/500733 Contracts (a Program Services 42307020 $0 $0 $0

Sub Total $0 $0 SO

Southvcstem Community Servicas

State Fiscal

Year
Class 1 Account Class Title Job Number

Cuneni

Budget
Inaeese

(Oeaease)

Current

h^ifled
Budoet

2020 102/500731 Contracts fa Prooram Services 42307020 .. $302,869 SO $302:669

2021 102/500731 Contracts fa Program Services 42307020 $224,694 SO S224.694

2022 102rt00732 Contracts fa Prooram Services 42307020 $232,461 SO $232,461

2023 102/500733 Contracts fa Program Services 42307020 $232,461 SO $232,461

2024 102/500733 Contracts fa Program Services 42307020 SO $174,346 S174.346

Sub Total S992.485 $174,346 $1,166,631



Slats Fiscal

Year
Class / Account Class Tide Job Number

Current

Budget
increase

(Decrease)

Current

Modified

Budget

.2020 102^731 Contracts for Prooram Services 42307020 S1S7.90S SO .St57.00S

2021 102/S00731 ConUflds for Program Services 42307020 S130.086 SO St30.0M

2022 102/500732 Contracts for Program Services 42307020 S134.S83 SO $134,583

2023 102/500733 Contracts for Program Services 42307020 S134.5a3 so $134,503

2024 102/500733 Contracts for Program Services 42307020 SO S100.037 S100.937

Sub Total S557.157 S100.937 S658.094

State Fiscal

Year
Class / Account Class Tide Job Number

Current

Budgat
Increase

(Docresse)

Current

Modfied

Budget

2020 .102/500731 Centrects for Prooram Services 42307020 Sa4.4a2 SO $54,482

2021 102/500731 Contracts for Program Services
42307020 - $56,174 SO S56.174

2022 102/500732 Contracts for Program Services 42307020 SSd.llS SO $58,115

2023 102/500733 Contracts for Prooram Services 42307020 S58.115 SO S58.1tS

2024 102/500733 Contracts for Program Services 42307020 SO . S43.S86 S43.586

' Sub Total $256,886 S43.586 S300.472

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

•Current

Modified

Budoet

2O20 102/500731 Contracts for Program Services 42307020 $07,864 SO S87.064

2021 102/500731 Contracts for Program Services 42307020 $38,435 SO $30,435

2022 102/500732 Contracts for Prooram Services 42307020 $39,783 SO •  S39.783

2023 102/500733 Contracts for Program Services 42307020 S39.763 so S39.763

2024 102/500733 Contracts for Program Services 42307020 SO $29,022 S29.822

- Sub Total ' S20S.82S -  $29,022 S235.647

State Fiscal
Year

Class/Account Class Title Job Number
Current

Budge!
Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Prooram Services 42307020 S166.017 SO S166.B17

2021 102/500731 Contracts for Program Services 42307020 S05.739 SO $85,739

2022 102/500732 Contracts for Program Services 42307020 $00,702 $0 S80.7O2

2023 102/500733 Contracts for Program Services 42307020 $00,702 so S80.7O2

2024 102/500733 Contracts lor Prooram Services 42307020 SO S68.527 $66,527

;
Sub Total 5429.960 .  S66,527 S496.487

Totell St2.89e.M0l S2.257.699i $15.154.239}



OS-9M2-4M010-61460000 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN SVS. HHS: OIVISION OF ECONOMIC

AND HOUSING STABILITY, BUREAU OF FAMILY ASSISTANCE. TEMP ASSISTNC TO NEEDY FAMILIES

100%F»d«raJFun<lJ

Waypolm V«ndor»177166-6002

SlAte Fiscal

.Yaar

Current Current Current

Class! Account Class Title Job Number Modinod Modined Modified

Budoat Budaet Bodoel

2020 $02/500891 Payments to Providers 45057501 SO SO SO

2021 502/500691 .  Payments to Providers 45057501 S150.000 SO S150.000

2022 502/500691 Payments to Providers 45057501 $150,000 so S150.000

2020 502/500691 Payments to Providers 4S0S750I S150.000 so SI 50,000

5^ Total S450.000 SO 5450,000

0M)9S-O»4-940010-24SS00O0 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN SVCS,

HHS: HEW HAMPSHIRE HOSPITAL. ARPA DHHS FISCAL RECOVERY FUNDS
100% Fvdorsl Fund*

Bridge Hou*o Sheltc/* Vet^« ieS28d-S00l -

Slate Fiscal

Year
Class / Account Class Title Job Number

Current

Budoet
Increase

(Decrease)

Currenl

Modified

.  Budoet

2023 102/500733 Contracts lor Program Services OOfRF602PH9S29A $96,544 SO S96.644

Sub Total .  $96,544 so S96.644

Cross Roads House ^
-

Veodcra 166S70 - 600I

Stale Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current'

Modified

Budoet

2023 102^00733 Contracts (or Program Services 00FRF602PH9529A SS1S.436 SO $515,438

Sub Total $515,435 so S515438

FITNHNH. Inc. Vendoril57730-B001

State Rscal

Year
Class/Account Class Tine Job Number

Current

Budget
Increase

(Decrease)

Currerit

Modified

Budoat

2023 102/500733 Contracts lor Program Services 00FRFS02PH9$29A S95S.704 SO S955.704

Sub Total S955.704 SO S95S.704

FriertdsProoram Vendor# 154987 - 6001

State Fiscal

Year
Class/Account Class Tide Job Number

Current

Modilied

Budoet

Increase

(Decreese)

Current

Modified

Budoet

2023 102/500733 Contracts for Program Services OOFRF602PH9529A S182.550 SO S182.S50

SubTolai S162.S50 SO 3162.550

Heloina Hands Oulreacri Center

State Fiscal

Year
Class'/Account • Class Title Job Number

/

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet

2023 102/500733 Contracts lor Program Services- 0OFRF602PH9529A S171.612 SO S171.812

Sub Total $171,812 SO $171,812



Hundred Nighty Inc

State Fiscal

Year
Class / Account •  Class Title Job Number

Current

Budget
Increase

(Decrease)

.Current

Modified

Budoet

2023 .102/500733 Cont/ects for Prooram Services 0OFRF602PH9529A S4S1.006 50 5451.006

Sub Tola! S45t.006 50 5451006

Mv FrierKfa Ptacs

Slate Fiscal

Year
Class / Account Ciau Title Job Number

Cunant

Budget •
increase

(Decrease)

Current

Modilied

Budoei

2023 102/500733 Contracts for Prooram Services 00FRF602PH9S2«A 5161.074 50 5161.074

Sub Total 5161.074 50 5161.074

Nashua SouD IGtchen & Sheiter. Ine

Stale Fiscal

Year
Class / Account Class Tide Job Number

Current

Budget
increase

(Decrease)

Current

Modified

Budoet

2023 102/500733 Contracts for Prooram Services 00FRFW2PH9529A 5236.241 50 5236.241

Sub Total 5236.241 50 5236.241

New Generation Vondortf 177295 -BOOl

State Fiscal

Year
Class / AocounI Class Title Job Number

Current

Budget
increasa

(Decrease)

Current

Modl5ed

Budoet

2023 102/500733 Contracts for Program Services 0OFRF602PH9529A 5116.121 50 5118.121

Sub Total 5116.121 50 5116.121

Salvation Army Carey House. Leconia .

Siato Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet

2023 .102/500733 Contracts for Proqram Services 00FRF602PH9529A 5225.503 50 5225.503

Sub Tolel 5225.503 50 5225.503

Salvation Army McKenr\a House CoTKOrd. Eastern Territorv

State Fiscal

Year
. Class / /Account Class Title Job Number

Currani

Budget

Irtcrease

(Deaeese)

Current

Modified

Budoet

. 2023 102»00733 Contracts lor Prooram Services l)0FRF602PH9529A 5214.765 50 5214.765

Sub Total 5214.765 50 5214.765

Seacoast Family Promise -

State Fiscal

Year
Class / Account Class Title Job Number

Curronl

Budgei
Increase

(Decrease)

Current

Modified

Budoet

2023 102/500733 Contracts for FYogram Services 00FRF602PH9S29A 575.166 50 575.166
*

Sub Total 575.168 50 575.166

Souttrnaslem Community Services

State Fiscal

Year
class/Account Class Title ■ Job Number

Current

Budgei

IrKrease

(Deaeaso)

Current

. Modified

Budoei

2023 102/500733 Contracts for Prooram Services OOFRF602PH9529A $440,267 50 5440.267

Sub Total 5440.267 50 5440.267

Tri-CountvCAP. Inc
•

Stale Fiscal

Year
Class /.Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoei

2023 102/500733 Contracts for Program Services O0FRF602PH9529A 5155.705 50 515S70S
• Sub Total 5155.705 50 5155.705

1 Total 53.999.996 SO 53.999.9961

Total ConUactI SW.34e.S36l S2.?&7.699l- S19.604.235l
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State of New Hampshire
Department of Health and Human Services

Amendment #4

This Amendment to the State Grant in Aid Homeless Assistance .Program contract is by and between the
State of New Hampshire, Department of Health and Human Services {"State" or "Department") and New
Hampshire Catholic Charities ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019 (Item #40), as amended on July 15, 2020. (Item #20). as amended on May 19, 2021,
(Tabled Item #15), as amended on December 7,2022, (Item #20), the Contractor agreed to perform certain
services based upon the terms and conditions specified in the Contract as amended and in consideration
of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions. Paragraph 18, the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these sen/ices; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
In the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1-.7. Completion Date, to read:

March 31, 2024

2. Form P-37, General Provisions. Block 1.8, Price Limitation, to read:

$465,571

'OS

New Hampshire Catholic Charities Amendment #4 Contractof Initials^

RFA-2020-DEHS-01-STATE-14-A04 Page 1 of 3 Dale
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective July 1. 2023, upon Govemor and Council
approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date virt^itten below,

State of New Hampshire
Department of Health and Human Services

S/15/2023

Date

•OocuSigiMtf

W/jfl. S- ̂ <0^
^ eMWJBWcew* l-li^ eMewjBwcewL..
NameiKatja s. fox

Title:
01 rector

New Hampshire Catholic Charities

5/12/2023

Date

OpeuS>on*4 by:

I  1)oiM\AjLyjJu
^  CI:MCC4«4M3^
Name: oomimque Rust

Title: , vp & coo

New Hampshire Calholic Charities

RFA-2020-DEHS-01 -STATE-14-A04

Amendment UA

Page 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

5/16/2023
.Ta73«e*4ft«i4«o

/—0«tw$i9n»d by:

4 A « 4 JIA

Date Name:Robyn Cuarino
Title: attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date . Name:
Title:

New Hampshire Catholic Charities Amendment #4

RFA-2020-OEHS-01-STATE-14-A04 Pago 3 of 3
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N0V22'22 ,PI1 3:05 RCUD

^A.8blUiMrtt
CoiBBtuloerr

Karce C; Kftwrt

Dlrccter

state of new HAMPSHOIE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIViSlON OF ECONOMIC St HOUSING STABILITY

129 PLEASArrr STREET. CONCORD. NH O330I
l400rES2^)45Eit9474

Tai.:603<27M2M TDDAcciii: l-w6-735^2^ «rMrw.dbtU.nb.^v

November 15. 2022

His Excellency. Governor Christ6p^«r T. Sununu
and the Honorable Council

State House

Conicord, New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Economic and
Housing Stability, to amend existing coritracts with the Contractors listed below In bold fpr the
conliriuisd provlsiori of the State Grant In Aid.(SGIA) Home Assistance prograrn, by Iricreasl.ng the
total price limitatioh by $3,999,996 frorh $12,725,724 to $16,725,720 with no change to the
contract completion, dates of June 30. 2023, effective upon Govemor and Council approval.
100% Federal funding.

Contractor

Name

Vendor
Code

Area Served Currerit
Amount

Increase .

(Decrease)
Revised

Amount

G&C

Appcbval

Bridge
Hpuee/lnc.

16S28B

- BOOl'

Plymouth

NH
$^,968 $96,644 $361,612

O; 06/19/19

(Iteni 040)

A1:07/16/20
(Item 020)

A2:05/19/2i
(Tabled
Item 016)

Community
Action

•partnership of
Siraffprd
County

177200.

-Bb04
Dover

NH
$6,588. $.0 $6,588

0; 06/19/19
(Item 040)

A1:07/i"5/20
(llem.#20)

Cornmunljy
Action

.Prograrn. ;
Belknap and
Merrirriack

17.7203
-B003

Concord

NH

SO $0' $0

0: 06/19/19
(Item 040)

"Concord
.Coalition to

End 1

Homeiessness;

267140"
rB001

Bow NH $185,945 $0 ' $185,945

0:06/19/19 '

(ltern04O)

A1:

07/15/20.

(Item #20)
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His Excellency, Governor Ctuistopher T. Sununu
end the Kocoreble Ccundl

Pefle2of6

-

A2:

05/19/21

(Tabled Item
#15)

Cross Roeds

House

166570

-8001

Portsmouth-

NH .
$1,390,758 $515,436 $1,906.1M

O: 06/19/19

(Item 840)

A 1:07/15/20

(Item 820)

A2:bS/19/21
(Tabled
Item 815)

Families In
Transition

(F.K-A.
FIT/NHNH,

Inc.)

167730
-B001

Manchester -

NH
$2,942,938 $955,704 $3,898,642

O: 06/19/19

(Item 840)

A1:07/1Sa0

(Item 820)

A2:0S/19/21

(Tabled
Item 815)

The Friends

Program, Inc.
164987

• B001

. Concord

NH
8352,114 $182,650 $534,6M

O; 06/19/19

(Item 840)

A1:p7/1Sjr20
(Item 820)

A2:0S/19/21
(Tabled
Item 815)

Helping -
Hands'

Outreach

Ministries,
Inc.

174226

-R001

Manchester

NH
$405,272 $171,812 .$577,084

O: 06/19/19

(Item 840)

A1:07/1S/20

(Item 820)

A2;0S/19/21

(Tabled
Item 815)

Hundred

Nights, Inc
313376

Keene

NH
$434,964 $451,006 $885,970

O: 06/19/19

(Item 840) .

A1.07/16/20

(Item #20)

A2:05/19/21

(Tabled
Item 815)
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Hb ExctfQoncy, Governor Chrislopher T. Sunumi
end the Honoreble Council

Page 3o}6

Lakes Region
• Community

Developers

156571

-BOOl
Laccnia NH $204,991 50 $204,991

O: 06/19/19

(Item #40)

A1:07/15/20
(Item #20)

A2:05/19/21

(Tabled Item
#15)

Marguentes
Place

157465
- BOOl,

Nashua NH $327,536 $0 $327,536

O: 06/19/19
(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item
#15)

My Friend's
Place

166274

.BOOl

•j

Dover

NH
$305,697 $161,074 $466,771

O: 06/19/19

(Item #40)

A1:07/15/20

(Item #20)

-A2:05/19/21
(Tabled
Item #15)

Nashua Soup
Kitchen and
Shelter, Inc.

174173

.R001
Nashua NH $468,328 $236,241 $704,669

O: 06/19/19

(Item #40)

A1:07/16/2G

(Item #20)

A2:05/19/21
(Tabled
Item #15)

New

Hampshire
Catholic

Charities

(F.K.A. New
Generation,

Inc.)

177295

.. BOOl

Greenland

NH
$296,982 $118,121 $415,103

O: 08/19/19

(Item #40) ,

A1:07/16/20
(Item #20)

A2;0S/19/21

(Tabled,
Item #16)

NH Coalition
Againsi

Domestic and
Sexual

Violence

■155510
-8001

Concord NH $1,676,826 $1,678,826

O: 06/19/19
(Item #40)

A1:67/15/20
(Item #20)

(tabled Item
#15)
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Kts Excellency. Governor Christopher T. Siinunu
end the Honorable CouncO

PdQO 4 of 6

The SaWation
Army 177627

-8001
Laconla NH S444,7S8 $225,503 $670,261

0; 08/19/19

<ltem#40)

A1:07/16/20

(Item .020)

A2:05/19/21

(Tabled
Item 016)

The Salvation

Army 177627

•B003

I.*

Concord

NH
$566,846 $214,765 $784,610

.O: 06/19/19
(Item 040)

A1:07/16/20

(Item 020)

A2:06/19/21

(Tabled
ItemOIS)

Seacoaat

Family
Promise

311097
Exeter

NH
$180,305 $76,168 $255,473

O: 06/19/19

(Item 040)

A1;07/15/20

(Item 020}

A2:D5/19/21

(Tabled
Item 015)

SoLrthem NH

Services

177198

•B006

' Manchester

NH
$0 .$0 $0

0: 06/19/19
(Item 040)

A1:07/15/20

(Item 020)

Southwestern

Community
Services, Inc.

177511

-ROOI

Keene NH

03431
$992,485 $440,267 $1^432,752

O: 06/19/19
(Item 040)

A1:07/15/20

(Item 020)

A2:0S/19/21

(Tabled
Item 016)

The Froni Door

-Agency
156244

-B001

Nashua NH

03064
$557;i57 $0 $557,157

0; 06/19/19
(Item 040)

A1.07/15/20

(Item 020)

A2:05/19/21
(Tabled Item

#15)
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His Excellency. Governor Chrhtopher T. Sununu
. end the Honoreble Council

Pege S of 6

The Way
Home, Inc

166673

•B001

Manchester

NH
5256,886 $0 $256,886

0; 06/19/19

(Item #40)

A1:07/15/20

(ltem #20) ■

A2:d5/19/21
(Tabled Item
#15)

TH^County

Communlfy
Action

Program, tnc.

177195

- 8009

Berlin

NH
$205,625 $155,705 $361,630

o.-oT/Kyie

(Item #16)

A1;07/1S/20

(Item #20)

A2;05/19/21

(Tabled
Item #16)

Waypoint
177166
-B002

Manchester

NH
$252,556 .$0 $252,556

0: 06/19/19
(Item #40)

Al:0a/28/19

(ttem #208)

;A2:07/15/20
(Tabled Item
#15)

Total $12,726,724 $3,999,996 $16,726,720

Funds are available In the following accounts for State Fiscal Year 2023, with the authonty
to adjust budget line items within the price limitation and encumbrances between state fiscal years
through the Budget Office, rf needed and justified.

See attached fiscal details.

^PLANATION

The purpose of this request Is request is to provide additional funding made available by
the Governor's Office for Emergency Relief and Recovery to support the State Grant In Aid (SGIA)
Homeless Assistance program to ensure individuals and families experiencir>g homelessness
receive the essential sen/ices and supports in emergency shelters. Emergency shelters provide
critical services and supports for those NH residents who do not have a home. This additional
funding will help emergency shelter programs cover the increased cost of food, electricity, heat,
and workforce to ensure these safety net providers are able to continue providing services. Due
to the pandemic, most emergency shelters have lost their volunteer base, increasing the reliance
on paid staff.

Approximately 4,500 individuals will be served during State Fiscal Year 2023.

The Contractor ,will continue providing emergency shelter to individuals and families
experiencing homelessness. Ttve Contractor will continue providing case management servioes
to individuals and families who are currently in shelters as well as individuals and families who
are-unsheltered in order to connect them with housing services; other essential services; and
provide ongoing case management. The case management services are personalized and based
on the strengths and support needs for each individual or family. Case management services '
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Hts Excellency. Governor Christopher T.-Sununu
end the Konoretilfl CoutkS

Pege.do1.6

include, but are not limited to. housing navigation services; assistance with applications for
housing; assistance with applications for public assistance; referrals for healthcare, irtcluding
mental health or substance use treatment; linl^^es to education, and employment supports.

The Contractors are rnonKored for performance through reports available from the
Homeless Management Information System, which include information regarding:

•  Length of time individuals remain homeless.

•  The extent to which individuals who exit homelessness to permanent housing
destinations retum to hometessness.

•  Successful exit to permanent housing destinations.

Should the Governor and Executive Council not authorize this request, individuals and
families wtto are experiencing housing instability will not receive' the essential services and
supports for themselves and their families.

Source of Federal Funds: Assistance Listing Number #21.023 FAIN #ERA0012 and
I^RA0435, Assistance Listing Numt}er.#21-.027 FAIN #451 SDRNHPOOOOOdOi

In the event that the Federal Funds t)ecome no longer available. General Funds will not
be requested to support this program.

Respectfully submitted.

•ShibinetteLo

Commissioner

Tfu Diporlmtnt of MeoUh end Human $tfvkt$' Miaion it lo join co/nmunilUt end fomltin
in prouidinf opporlunilitt for cilitent lo ochifvt h<e!lh and indtpondtrtet.
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05.95-42-423010-79278000 HEALTH AND SOCIAL SERVICES. OEPT OF HEALTH AND HUMAN

SVS. HHS: DFVIStON OF ECONOMIC AND HOUSING STABILITY, BUREAU OF HOUSING
STABILITY, HOUSING - SHELTER PROGRAM
100% General Funds

Vendor 1^ 165266-6001

Stale Fiscal

Year
Class/Account Class Tllle Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget

2020 102/500731 Contracts for Program Services TBD $63,490 SO S83.490

202.1 102/500731 Contracts for Prooram Services TBD $59,130 so $59,130

2022 102/500731 Contracts for Prooram Services TBD $61,174 so $61.174

2023 102/500731 Conlracts for Proflram Services TBD , $61,174 $0 $61,174

Sub Total $264,968 so $264,968

Communilv Action Partnership of Strafford County Vendor# 177200 - 8004

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase ■

(Decrease)
Revised

Budget

2020 102/500731
Coniracis for Program Services

TBD $6,588 .50 $6,588

2021 102/500731 Conlracts for Program Services TBD SO SO SO

2022 102/500731 Contracts for Program Services TBD SO SO SO

2023 102/500731 . Conlracts for Program Services TBD SO -  so so

• Sub Total S6.588 $0 $6,588

Vendor# 177203-6003

Stale Fiscal

Year
Class/Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised

Budge!

2020 102/500731 Contracts for Program Services TBD SO SO SO

2021 102/500731 Contracls for Program Services TBD SO SO so

2022 102/500731 Contracts for Prog/am Services TBD SO SO so

•2023 102/500731 Contracts for Program Services TBD SO SO so

Sub Tola! $0 so so

State Fiscal

Year
Class/Account .Class Title' Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget

2020 102/500731 Contracts.for Program Services TBD $10,091 $0 $10,091

2021 102/500731 ' Contracts for Program Services TBD $58,618 SO $5^18

2022 102/500731 Contracts for Program Services TBD $58,618 -SO $58,618

2023 102/500731 Contracts for Program Services TBD $58,618 50 $58,616

Sub Tola! $185,945 SO $165,945

Slate Fiscal

Year.
Class/Account Class Title Job Number

Currenl

Budget

Increase

(Decrease)

Revised

Budget

■2020 102/500731 Conlracts for Program Services ■TBD $465,221 $0 $465,221

2021 102/500731 Contracts for Program Services TBD • $301,563 $0 S301,563
2022 102/500731 Contracts for Program Services TBD $311,967 $0 $311,987

2023 102/500731 Contracts for Program Services TBD $311,987 $0 $311,987
Sub-Total ' $1,390,758 $0 , , $1,390,758
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Families In Tfansition'fF.K.A. FIT/NHNH, Inc.) ■Vendor g 1577.30-BOOl

State Fiscal
Year

Class / Accouril Class Title Job Number
Current
Budget

Increase

(Decrease)
Revised
Budget

2020 102/500731 Contracts for Program Services TBD . $1,037,418 •$0 $1,037,418

2021 ■102/500731
•Contracts for Program Services

TBD $620,666 $0 M20.666

2022 102/500731 Contracts for Program Services : TBD $642,327 $0 5642.327

2023 102/500731 Contracts for Program Services TBD $642,327 $0 $642,327
Sub Total $2,942,938 $0 $2,942,938

am
Vendor# 1549 37.B0D1

State Fiscal
Year

Class/Account Class Title Job Number

Current
' Modified

Budget

Increase
(Decrease)

Revised
Budget

2020 102/500731 Contracts for Program Services TBD $68,971 $0 $88,971

2021 102/500731 Contracts for Program Services TBD S85.739 $0 $85,739

2022 102/500731 Contracts for Proaram Services TBD S86.702 $0 $86,702

2023 102/500731 Contracts for Program Services TBD 588,702 SO $88,702

Sub Told! $352,1.14 $0 $352,114

Helping HamIs Outreach Center Vendor# 174226-ROOl

Stale Fiscal
Year

Class/Account Class Title Job Number
Current,
Budget

Increase

(Decrease)
Revised
Budget

2020 102/500731 Contracls'for Program Services .  TBD $114,908 $0 $114,908

2021 102/500731 Contracts for Program Services TBD $94,608 $0 $94,608

2022 102/500731 Contracts for Program Services TBD . S97.878 $0 $97,878

2023 102/500731 Contracts for Program Services TBD S97.B78 $0 $97,878

Sub Total $405,272 $0 $405,272

Hundred Nig htsi'Inc Vendor #; 3133 75

State Fiscal
Year

Class / Acccuni Class Title Job Numt>er
Current
Budget

Increase

(Decrease)
Revised
Budget

2020 102/500731 Contracts for Program Services TBD $117,376 $0 $117,376

2021 102/500731 Contracts for Program Services TBD $103,478 $0 $103,478

2022 102/500731 Contracts for Program Seivices TBD $107,055 $0 $107,055

2023 102/500731 Contracts for Program Services TBD $107,055 $0 $107,055

Sub Total $434,964 •  '$0 $434,964

Lakes Reqio 1 Oommiinilv Developers
Vendor# 156571-B001

State Fiscal
Year

Class / Account Class Title Job Number
Current
Budget

.  Increase
(Decrease)

.  .Re\4sed
Budget

2020 102/500731 Contracts for Program Services TBD $32,587 •  $0 $32,587

2021 102/500731 Contracts for Program Services TBD $56,174 $0 $56,174

2022 102/500731 Contracts for Program Services TBD $58,115 $0 $58,115

2023 102/500731 Contracts.for Program Services TBD • $58,115 $0 $58,115
Sub Total $204,991 SO -  $204,991

MarQuerites Place
Veridor # ,1574 65-B001

Slate Fiscal
Year

Class / AccounI . Class Title Job Number
Current
Budget

Increase

(Decrease)
Revised
Budget

,2020 ■102/500731 Contracts for Program Services TBD ■ $116,536 $0 ; $118,536
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2021 102/500731 Conuacts lor Program Ser\^ces TBO ' S66.3G^ $0 $68,300

2022 102/500731 Contracts lor Program Services TBO $70,350 $0 $70,350
2023 102/500731 Ccnlracls lor Program Services TBO $70,350 $0 $70,350

Sub Total $327,536 $0 S327.536

My Friend's Place Vendor n 156274-B001

State Fiscal

Year
Class / Account .  Class Title Job Number

Current

Budget

Increase

(Decrease)
Revised

Budget

2020 102/500731 Contracts lor Program Services TBD $115,144 SO $115,144

2021 102/500731 Contracts for-Prooram Services TBD $62,087 $0 $62,087

2022 102/500731 Contracis for Program Services TBO $64,233 so $64,233

2023 102/500731 Contracts lor Program Services T8D $64,233 $0 $64,233

Sub Total .  $305,697 so $305,697

Nashua Soup Kitchen & Shelter. Ir>c Vendor# 174173.R001

State Fiscal

Year
Class / AccounI Class Title Job Number

Current

Budget '

Increase

(Decrease)

Revised

Budget

2020 102/500731 Contracts lor Program Services TBD $196,111 $0 $196,111

2021 102/500731 Contracis lor Program Sendees • T8D $88,695 SO $88,695
2022 102/500731 Contracts for Program Services TBD $91,761 SO $91,761
2023 102/500731 Contracis for Program Services TBO $91,761 $0 $91,761

■Sub Total $486,328 .$0 $468,328

Vendor # 177295 -BOOl

State Fiscal
Year

Class / Account Class Title Job Number
Current
Budget

Increase.
(Decrease)

Revised
Budget

2020 102/500731 Contracis for Program Services TBD $97,357 $0 •  $97,357
2021 102/500731 Contracts for Program Services TBD $65-,043 SO $65,043

.2022 102/500731 Contracts for Program Services TBO $67,291 SO 567,291
2023 102/500731 Contracts for Program Services TBD $67,291 SO $67,291

■  Sub Total $296,962 SO 5296,982

NH Coalilion Aflainsi Domestic and Sexual Violence • Vendor# 155510-B001

Stale Fiscal
Year

Class / Account Class Title Job Number
Current
Budget

Increase
(Decrease)

Revised
Budget

2020 102/500731 .  Contracts for Program Services TBO ■  $363,109 SO $363,109
2021 102/500731 Contracts for Program Services TBD $428,693 ■SO $428,693
2022 -102/500731 Contracts for Program Services TBD $443,512 SO $443,512
2023 102/500731 Contracts for Program Services TBD $443,512 $0 $443,512

'  Sub Total $1,678,826 $0 $1,678,826

State Fiscal
Year

Class/Account Class Title Job Number
Current
Budget

increase

(Decrease)
Revised
.Budget

2020 102/500731 Contracts for Program Services TBD $81,802 SO $81,802
2021 ■ "102/500731 . Contracts for ProgramServices TBD 5118,260 $0 $118,260
2022 ,102/500731 Contracis lor Program Services TBD $122,348 $0 $122,348
2023 102/500731 •Contracis for Program Services TBD $122,348 SO .  $122,348

Sub Total .-4.; $444,758 $0 5444.758
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Slate Fiscal

Year
Class/Account Class Title Job Number

Current

Budget .

Increase

(Decrease)

.Revised

Budqei
2020 102/500731 Contracis lor Proqram Services' TBO $1.88,742 SO S188.742
2021 102/500731 ' Contracis lor Proqram Services TBD '  $124,173 SO $1,24.173

2022 102/500731 Conlracis for Prooram Services T0D $128,465 $0 $128,465
2023 102/500731 Contracts for Proqram Services TBO $126,465 SO $128,465

Sub Total $569,845 SO $569,845

State Fiscal

Vear
Class/Account Class TiUe Job Number

Current

.'Budget
Increase

' (Decrease)
■ Revised
• Budget

2020 102/500731 Contracts for Proqram Services TBD $53,270 $0 $53,270

2021 102/500731 Contracis for Program Services TBD $41,391 $0 $41,391
2022 102/500731 Conlracis for Program Services TBD $42,822 $0 $42,822
2023 102/500731 Contracis for Program Services TBD $42,822 $0 $42,622

Sub Total SI 80.305 $0 $160,305

Southern NH Services Vendor 177198-B006

Slate Fiscal

Year
Class/Account Class Title Job Number

Current •

' Budqei
Increase

(Decrease)

' Revised

Budget
2020 102/500731 Conlracis for Program Services TBD SO $0 SO

2021 • 102/500731
Contracts for Program Services

TBD $.0 SO $0

2022 102/500731 Contracts for Program Services TBO $0 $0 $0
2023 -  102/500731 Contracts for Proqram Services TBD $0 $0 $0

Sub Total • $0 .  $0 •so

Soulhweslern Community Services Vendor# 17751 l-ROOl

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget.

Increase

(Decrease)

Revised

Budget
2020 102/500731 Contracts (or Program Services TBO $302,869 ■  $0 . $302,869

2021 102/500731 Contracts for Program Services TBO .  $224,694 SO $224,694
2022 102/500731 Contracts for Program Services TBO $232,461 SO $232,461
2023 102/500731 Contracts for Program Services TBD $232,461 $0 $232,461

Sub Total ■ $992,485 $0 $992,485

The Front Door Agency Vendor #,156244-8001

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Revised

Budget
2020 102/500731 Contracis for Program Services TBD $157,905 $0 $157,905

2021 102/5Q0731 Contracts for Program SerN^ces TBD $130,086 $0 ■  $130,086
2022 102/500731 .Contracts for Program Services TBD $134,583 $0 $134,503
2023 102/500731 Contracts for Program Services TBD $134,583 $0 $134,583

Sub Total $557,157 $0 $557,157

The Way Home. Inc Vendor # l'666/3-BOOl

State Fiscal

Year
Class /Accounl Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget
2020 102/500731 .Contracts for Program Services TBD $84,482 $0 $84,482
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2021 102/500731 . Contracts for Program Services .
TBD $56,174 SO $56,174

2022 102/500731 Contracts for Program Services TBD 558,115 $0 $58,115

.  2023 102/500731 Contracts for Proqram Setvices TBD $58,115 $0 $58,115

Sub Total r $256,686 SO $256,686

Vendor #177195-8009

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget

Increase -

(Decrease)

Revised

Budget

2020 102/500731 Contracts for Program Services TBD $87,664 $0 $87,664

.2021 102/500731 Contracts for Proaram Services TBD $38,435 $0 $36,435

2022 •102/500731 Coniracls for Program Services TBD $39,763 $0 $39,763

2023 102/500731 Conlracts for Program Services TBD $39,763 $0 $39,763

Sub Total $205,625 $0 $205,625

Vendor# 17716S-B002

Slate Fiscal

Year
Class/Account Class Title Job Number

Current

Budget

•Increase

(Decrease)

Revised

Budget

2020 102/500731 Conlraclis for Program Services TBD • $166,817 $0 $166,617

2021 102/500731 Coniracls for Program Setvices TBD $85,739 $0 $65,739

2022 102/500731 Contracts for Program Services TBD $88,702 $0 $88,702

2023 102/500731 Conlracts for Prograrn Services TBD $86,702 $0 $88,702

Sub Tola! $252,556 $0 $252,556

Totail $12.72572^ $0| $12.725.7241

OS-095-094.940010-24650000 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN

SVCS, HHS; HEW HAMPSHIRE.HOSPITAL. ARPA OHHS FISCAL RECOVERY FUNDS
lOOVt Federal Funds

State Fiscal

Year
Class/Account Class Title Job Number

Currenl

Budge!

Increase

(Decrease)

Revised

Budget

» J2023 .. .. 102/500731 Contracts for Program Sen/ices TBD $0 $96,644 $98,644

;• Sub Total $0 $96,644 $96,644

Cross Roads House .Vendor # 166570 - 8001

State Fiscal

Year
Class / Account Class Title Job Number

Currenl

Budget .

Increase

(Decrease)

Revised

Budget

2023 102/500731 Conlracts for Program Services TBD SO •  $515,436 $515,436

.-.i • Sub Total $0 $515,436 $515,436
rr r - ••3

Fomillosin Transilion (F.K.A. FIT/NHNH) ,-v: Vendor# 157730-BOOl

Stale Fiscal

Year
Class/Account Class Title Job Number

Currenl

Budget

Increase

(Decrease)

. Revised .
Budget

2023 ,102/500731 Coritracls for Program Services TBD SO $955,704 $955,704

Sub Total .  $0 $955,704 $955,704
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FriendsPfogram Vendor 01^987-Boot

Slate Fiscal

Year
. Class / Account •Class Title Job Number

Current

Modified

Budget

Increase

(Decrease) ■

Revised

Budget

■ 2023 102/500731 . Contracts for Program Services ■TBD $0 $102,550 . $182,550
Sub Total $0 S182.55D $162,550

Heioina Hands Outreach Center.. Vendor# 174226-R001

State Fiscal
Year

Class / Account Class Title Job Number
Current

.Budget.
Increase

(Decrease)
Revised
Budget

2023 102/500731 Contracts for Proaram Services TBD $0 $171,812 $171,812
Sub Total $0 S171.812 $171,812

Hundred Niohts'. Inc Vendor #313375 '

Slate Fiscal
Year

' Class/Account Class Title Job Number
Current
Budget

Increase
(Decrease)

Revised
Budget '

2023 102/500731 Contracis for Program Services TBD $0 :  $451,008 $451,006
•'V'" Sub Total- ■  .$0 $451,006 $451,006

Mv Friend's Place Vendor# 156274-B0D1

Slate Fiscal
Year

Class/ AccounI Class Title Job Number
Current
Budget

Increase
(Decrease)

"  Revised
Budget '

2023 .102/500731 Contracis for Program Services TBO SO S161.074 $161,074
Sub Total $0 $161,074 $161,074

Nashua Sou >'Kilcheri & Shelter, the Vendor# 174173-R001

State Fiscal
Year

Class/Account Class Title Job Number
Current

Budget
Increase

(Decrease)
Revised
Budge!

2023 102/500731 Contracts for Program Services TBD SO $236,241 .  $236,241
rit. Sub Total .SO S236.241 $236,241

New Hampshire Catholic Charilies.{F.K.A. New Generation. Inc.) Vendor # 177295 • 8001

Stale Fiscal
Year

Class/ Account '  ' Class Title Job Number
Current *
Budget'

Increase

(Decrease)
Revised

. Budget
2023 102/500731 Contracts for Program Services TBD ■SO •S118.121 $118,121

"A Sub Total $0 $118,121 $118,121

Salvation Army Carey Ho^e, Laconia Vendor# 177627.-8001

Stale Fiscal
Year

Class/Account Class Title Job Number
Current
Budget

Increase
(Decrease)

Revised
Budget

2023 102/500731 Contracis for Program Services TBD SO $225,503 $225,503
•r * Sub Total SO $225.'503 $225,503

Salvaiion Army McKenna House Concord, Eastern Territory Vendor# 177627.B003

Stale Fiscal
Year

Class/Account J  Class Title Job Number
Current
Budget

Increase
(Decrease)

Revised
Budget

2023 102/500731 Contracts-for Program Services TBD SO $214,765 $214,765
Sub Total SO $214,765 $214,765

Seacoast Fa mily Promise Vendor #311097

State Fiscal Class/Accouni Class Title Job Number
Current Increase ■Revised

• Year Budget (Decrease) Budget

2023 102/500731 Contracis for Program Services T8D •SO •$75,168 .  $75,168
... Sub Total SO $75,168 $75,168
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Southwestern Community Seyvices Vendor # 177511.R001
Stale Fiscal

Year
Ctass / Account Class Title. Job Number

Current

Budget
IrKirease

(Decrease)
Revised

. Budget
2023 102/500731 Contracts for Program Services TBD ■  SO S440.267 $440,267

Sub Total 50 $440,267 $440,267

Tri-Countv CAP. Inc • Vendor'fl 177195-B009 .
Stale Flsc^

Year
Class r Account Class Title Job Number

Current

Budget

Increase

(Decrease)
Revised

Budget
2023 102/500731 Contracts for Program Services TBD $0 $155,705 $155,705

Sub Total $0 $155,705 $155,705

Total! SO! $3.999.9961 S3.999l96i

Total ContractI $12.725.724[ $3.999.996| $16.725.720l'
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UHASbiUacfti
CeoBtetoetf

CtHtflM L SaoteeteOo
iDtmtor

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH MiJ> HUMAN ̂RVICES

DimtON OF ECONOmC A HOUSING STABIUTY

.. 119PLEASAI^STREBT.CONCORD.NH 09301
M9-27I-9474 l40(^^5M949EicM74

Pii; 609.171.4190 TOD Acmi; 1.^799-2904 m^hbuib^ov

Aprils. 2021

Hlo Excellency. Governor Christopher T. S^nunu
anO the Honorable Council

Stote Houoa

.Concord, New Hampishiro 03301
REQUESTED ACnOH

Authorize the Oepaitment of Hostth and Human Servioee, Division of Economic ar>d
Housing Stability, to amend existing contracts wtth the vendors li^ed below In boM. for the
continued provision of the State Grant In Aid (SGiA) Homel^ Aaaistanoe program, by exarclsing
contract renewal options.by Increasing the total price limitatjon by $5,665,716 from $6,862,604 to
$12,548,320 and by extending the compl^on dates from June 30,2021 to June 30.2023 effective
upon Governor artd Coundl epproval. 100% General Funds.

below.
The Individual contracts were approved by Governor end Council as specified In the table

Vendor Nemo Vendor Code
Area

.  Borvod
Current
ArTTOunt

Inereoae

(Dec rosso)

Revtsed

Amount

GAC

Aofirovot

Brtdgo Houod*
Shottero

165288 - B00.1
Plymouth
NH

8142,620 $122,848 $264,686

O: 06/16/16

(Kom 040)

A1:07/16/20,

(ltem02O)

Community AcOon
Partnership of
Strafford County

177200-B004 DoverNH ' 86.588 80 $6,568

0; 06/18/16

(Item 040)

Al:07/15«b
Item 020

Community Action
Prooram. Belknap
and Merrimack

177203 - B003 Concord NH 10 $0^ SO
0:06/16/16

(Item 040)

Concord Coelltton

to End

Homeleeenesa

367140 •. .8001 BowNH 168,708 $117,236 $185,646

0: 06/18/16

(Rom 040)

A1: JidylB,
2020

ttom 020

Croee Rosde Hquoo 168570-BObl
Portsmouth

NH

*  f

766,784 8623,974 1,390.768

0: 08/18/19

(Rom 040) -

A1;07/l«0,.

(ltem02O)

77k e/KfallA atui Human Strvieta'Miaian it to/oiA te/nmunilUt oi4 /amiJlut

in finuidi'n/ eppertuAiiia/or cUixru ta eehime AceflA and indtpeAd/Att.
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Kit ExoeOency. Oovemor C^rtetaphor T. Suntfiu
the Hoftoratte Cound)

Pege3of4

FemlllM In

Trarattion, NH
ISHM- B001

Manchootor

HH
'*y.

81,666.264 $1,284,664 '12,643.9)8

0:0&ie/16

(Bern 040)

41:07/16/20

(nomCQOI

Frtoftde Progrem 154987-^1 Concord NH $174,710 $0.00 . $174,710

0: 08/19/19

(Item 040)

Al; 07/16/20

(Item 020}

Helping Hands
Outreach Center

174226 • R001
Manchester

NH
1209.616 $199,760 $409372

O: 06/19/19

(Item 040)

Al: 07/19/20

(RerhOaO)

Hundred Nlghto,
Inc.

T8D Keorto NH 1230,894 $314,110 $434,664

O: 08/19/16

(Ham 040)

41:07/1600

(Ham 020)

UJiee Region
Community
Developers

166971-B001 LeconlQ NH $68,761 $116,2)0 $204,991

0:08/19/19

(Item 040)

Al: 07/16/20

(Hem 020}

Marguerftos Place 167.469-8001 iNat^ua NH $1666)6 $140,700 9)27.6)6

0:06/19/19

(Hem 040)

Hem 040

41:07/16/20

(Hem 020)

My Frfend:e Piece 156274-8001 Dover NH $in.2)1 8128,466 9)06,697

0:06^9/19

(Item 040)

41:07/16n0

(Hem 020)

Neohue Soup
Kjtehenft Shelter.
Inc.

174173-8001 No^ue NH $284306 $163,622 $496,328

0:06/10/19

(Hem 040)

41:07/16^0

(Hofn-020)

New Oofwrsiloh

|V

177W -B001
Oroenfand
NH

$182/400 $1)4,^ 9296,882

0:06/10/19

(Horn 040)

41: 07/10/20

(Hem 020)

NH Coalition
A&fllnst Domestic
ondSoxual

Vlolonco

155510-B001
Concord

NH
$791,803 $887,024 $1.876326

0: 06/16/19

(Rom 040}

41:07/16/20

(Hom.OZO)



OocuSign Envelope ID: 3DA57634-A10MAF4.ABE5-3209C1DC3D27

His Excdiency. Oovernor Chflstepner T. Sununu
and the Honorable Council

POQO 3 ol 4

Selvollon Army
Caroy Houae.
Laconla

177627- 8001 Laconla NH $200,062 $244,696 $444,758

O;06n9/18

(Item #40)

At: 07/15/20

(ham #20)

Salvation Army
McKenna House.
Concord, Eastern
Torrllory

177627-B003
Concord A,

NH
$312,915 $256,930 $569,845

0; 06/19/19

(Item #40)

A1: 07/15/20

(llbrn e20)

Seacoeat Family
Promise

TBD Exeter NH $94,661 $85,644 $180,305

0: 06/19/19

(Item #40)

A1:07/15«0

(Item #20)

Southern NH

Services
177198- 8006

Manchester

NH
$0 SO SO

0:06/19/19

(Item #40)

At; 07/15/20

(Item #20)'

Southwestern

Community
Services

177511 -R001 KecnoNH $527,563 $464,922 $992,465

O:06n9,/19

(item #40)

At; 07/15/20

(Item #20}

The From Door

Agency

■V . .

156244-B001 Nashua NH $287,991 $269,166 $557,157

.O:0.6H9/19
(Item #40)
A1:07/15/20

(llom #20)

The Way Home, Inc. 166673- B001
Manchester
NH

$140,656 $116,230 $256,&68

0: 06/19/19

(Item #40)
A1:07/15/20

(Item #20)

Trl-C.ounty CAP,
Inc.

177165-8009 Berlin NH $126,299 $79,526 $205,825

0: 07/10/.19

Item #16
Ai: 07/15/20

(Item #20)

Waypoint 177166-8002
Manchesiei
NH •

$252,556 $0.00 .$252,556

0:06/19/19

(llem #40)
.A1: 08/2.6/19
(Item 0208)
At: 07/15/20

(llom #20)

(f ,Totol; $6,682,604 $5,665,716 $12,548,320
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KU &cceOenq». G<ni«mor Chrtslo^er T. Sununu
.  ond lh» Konofvto Coundl
PB0P4of4

Funds are antidpateld to be available in State Fiscal Years 2022 and 2023 with the authority, to
adjust bu^t line items within the price limitation and encumbrances between atate ftacal years
through the Budget Office, tf needed and juatrfied.

See attached ftscal detslta.

EXPLANATION

The purpose of this request is to continue State Grant in Aid (SGIA) Homeless Aeeistenoe
program' .to ensure indivlduatB and fellies experiencing housing instability receive the essential
services and supports that Include case rrtanagement end emergency shelter services or case
menagement serMs only.

Apprpximatety 4,500 individuals will be served during eadi State Fiscal Year of this
contract. .

The Contractors will continue providing emergency shelter to individuals and familiea wtio
ere homeless. The Contractors will also continue providing case managemem services to
indhriduab and families who are curreritly in shefiere as wefl'as individuals and families who are
unshoRered in order to link them with housing services; .other essential services; and provide
ongoing case managen^. The management services are personalized and baM on the
strengths and support r^eeds for each indrviduel or family. Case management services Indude.
but are not limited to, housing navigation services; asststance with applications for housing;
assistance with applicetions for public assietartce; referrals for heaithcare, including mental health
or substarice use treatment; linkages to education, and employment supports.

The Contractors are monitored for performance through reports available from the
Homeless Management Irtformation System, which include information regarding:

•  Length of time individuals remain homeless.

.» The exbnt to which individuals who exit homelessness to permarwnt
housing destinations return to homelessnese.

•  Sitooessful exit to permanent housing deslinatlons.

As reference In Exhibits C-1 of the original corrtracta, the partiM have the option to extend
the agreement for up to two (2J additidnal yeare, cortiiigenl upon eattsfactory delivery of ean/Ioes,
-available funding, egreement of the parties and Governor and Courlcil approval. The Department
is exercising Its option to ren^ eervioes for two (2) of the two (2) yeara available.

Should Governor and Executiva Council not aulhorize this request, individuals artd
famiiies vyho are experiencing housing instability will not receive the essential eervioes and
supports for themsalvBS end their families.

Area eerved: Statewide

Respectfully submitted,

Lorl A. Shibinette
Commissioner
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05'8S42«423O1O.792700b0 HEALTH AND SOCIAL SERVICES. OEPT OF HEALTH AND
HUMAN SV8. HHS; OIVISIQN OF ECONOMIC AND HOUSING STABIinnr, BUREAU OF
HOUSING STABILITY. HOUSING • SHELTER PROGRAM
tomatnerei Funds

Slats Fhcsl

Year
CUaalAccouni Class TlUs Job Number

Curreni

Btidget
.increase

{Oeaease)

Curreni

Modifted '

BudQOl

GAC Approval

2020 102/5007)1 ' CoAuactt lof P/oorsnt SarUcAi TBO laa.eM so S63 400 O: 06/19/10

(Item 040)
Ai:07/i&r20.

(Item 1720)

A2: 06/19/21

(Tabled Item 016)

2021 102IS00731 ConiActa Isr P/oorsm Services TBO 169.130 to 969.130

2022 102/S00732 Cwumcti (or P/oQram Services TBO Ml.174 SO Ml.174

2023 102/600733 Contracts lor Proarem Service) TBO M1.174 to 961.174

Sub Tout! 9204.966 to 9264.966

Community Action PsnneroMt) of Sl/afforo Coonly * Vendor fl 177200'600*

Stale Raeal

Yssr
Class 7 Account Class-Title Job Number

-Current

Budgei
Increase

(Oec/ease)

Current

Modified

Budget
06C Approval

2020 102/600731
Cont/ecia for Proa/em Service)

TBO M.SU to M.ses 0:06/10/19

(Item 040)

At: 07/16/30

Item 020

2021 102/500731 Cont/ocb lor P/ooram Services TBO to to to

2022 102/600732 Cont/aets lor Proorem Servker TBO .  to to to

2023 102/600733 Contracts for P/ogram Services T6D to to to

'*
Sub Total te.ses to 96.666

State Flicel

Vast
Class/Account Class Tltjo job Number

Current

Budgai

Increase '

(Oocreaso)

Curreni

Modified

Budoei

G6C ̂proval

2020 102/600731 Cofllracta lor Program Servtaes .TBD to to -  to 0.-06/16/19

(llem 040)2021 102/500731 Cofltrects lor Progrem Service) TBO SO to to

2032 102/600732 Contracts lor Program Services TBD to to to

2023 102/600733 Contrectt lor Program Ser>4ces TBO to so to

Sub Total • ; so to to

Concord CosKilon to End Homolessnesa
Vendor 0 267)40'8001

State Fbcei

Yea/
Class / Account Class Title Job Num,bor

Cuneni

Budget
Increase

(Doc/ease)

Current '

Modified

Budget .

G&C Approval

2030 102/600731 Contracts for Program Services TBD 910.091 to 910.091 o:06/ia/tg '

(Item 040)
Al: 07/15/20.

(Item 020)
A2:09/19/21

(Tabled item 016)

2021 •102/60073) Contrect) for Program Services TBD 956.016 to 966.616

2022 102/500732 Conirocu for Program Services TBO 956.618 to 968.6)6

7023 102/500733 Coniracts tor Progrem Service) TBO 966.616 to SM.Ote

Sub Total 9165.946 to 9165.945

Cross Roads House Vendor0 166670'Boot

Siolo Fiscal

Year
Ciaii/Account Class TiUo Job Number

Currant

Budget
Inc/oosa

(Oocreese)

Current

Modified

Budget

G&C Approvol

2020 102/500731 Conifocls for Prog/om Services TBO 9465.22) to 9465.221 -0:06/16/19

(Item 040)
A1: 07/15/20.

2021 102/500731 Conl/BCls for P/ogiam Services TBO 9301.563 to 9301.663

2022 102/500732 Conlrocts for Program Servlcea TBO 93)1.087 to t3tl.067
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2023 102/300733 Conirscti for Program Servloei TBO (311.987 (0 (311.987 (itsm 020)

■

Sub Tola! (1.390738

i*

(0 (1.390.738 A2:03/ie/2t

(ToMO Item 01$)

F>T>WNH Inc. Vandor t> 137730. aOOl

State Ebcei

Yev
ClUI/Account Clau 11»o Job NvrObcr

Cwrroftt

Budgot
Increase

(Oocraeae)

■ Curreni

MMir«d
Budget

G8C Approval

2020 102/S00731 Contracts lor Prooram Sarvioas TBO $1.037.4ia (0 (1.037.416 0:08/19/19

2021 102/300731
Conuacu for Prooram Services

.TBO (620.888 (0 (820.866 {iiam 040}
A1:07/1S/20.

(Hem 020)
A3- 05/19/21

2022 102/500732 Conlrects for Proorem 8er>4c«s TBO (842.327 (0 (842.327

2023 102/500733 Contracts for Prearam Services TBO .  (842,327 to (842.327

Sub Tout (2.942.938 (0 .13.942.936 (Tabled item 813)

Stale Fiscal

Year

data/

Account
Class Tiua Job Number

Currant

Modified

Budget

Increase

(DocroBso)

Current

Modined

Budool

G8C Approval

2020 1027S00731 Contracta (or Prograni Sarvlcae TBO (88.871 to 188.971 0: 06/19/19

-  (Item 040}

A1:07/I5rt0

.'(Item 020)

2021 102/500731 Coniracta for Proftfam Senrlces TBO (85.730 (0 (85.739

2022 102/600732 Contracu for Program services TBO (0 (86.702 (88,702

2023 102/500733 Contrecta for Program Saivlcet TBO (0 (88.702 (68.702

Sub Total 1174,710 (177,404 (352.114

Heiplnq HanOs OuUebcACentor

State Fbca)

Year
Class / Account Class Tina Jot Niavi'bar

Currant

Budget
tnaeese'

(Doc/ease)

CurranI

Modified'
fiudont

G8C Approval

2020 ■ 102/500731 Contracts tot Proaram SeMcos TBO (114.906 (0 (114.906 0:06/19/19

(Item 840)

Ai: 07/15/20.

(Iiam 020)
A2:03/19/21

(Tebfed 11^013)

2021 •102/500731 Contracts lot Program Sar^s TBO (94.606 (0 (94.608

2022 102/300732 Contracts for Proorem Sorvtcos TBO 197.678 (0 (97.676

2023 102/300733 Contracts for Prooram Sorvfcol TBD (97.678 (0 . (97.676

Si/b Total (405.272 (0 (405.272

Hundred Nights, inc

State Flicai

Veer
Class / Account Class Tina Job Number

Curreni

Bui^ei
Increaso

-(Decrease)

Curreni

Modinbd

Budaol

•G&C Approval

2020 102/500731 ConirocU for Program Sarvtcos TBO $117,376 SO 1117.376 0.06/19/19

(item 040)
AI; 07/15/20.

(Item 020)

'A3:05/19/21

(TaWad Item 013)

2021 102/300731 Coniracta for Proaram Services TBO (103.478 (0 (103.476

2022 102/500732 Contracts for Progrom Sorvicos TBO (107.053 SO (107.055

2023 102/500733 Caoiracls for Proaram Servtces T80 (107.035 SO (107.055

Subtotal (434.964 SO (434.664

Lbkci Rooion Comrmirutv Davelopars

State Fiscal

Year
Class / Account Class Tltlo Job Number

Currant

Budget
Incroose

(Oocm'asa)

Currant ••

f4odinod

Budget

G6C Approval

.2020 102/300731 Contracts lor Proaram Sorvlcos TBD (32.567 (0 (32,567 0:06/10/19

(Horn 040)
Ai: 07/15/20.

(Item 020)

2021 102/500731 Contracts for Program Services T8D (58.174 SO (56.174

2022 102/500732 Coniracta for Program Sorvlces TBO 156.115 SO (56.115

■ 2023 102/500733 Contracts for Program Services T8D (58.115 SO (56.115

••ii
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j-'?

I Sub Total S2CH.W1 1204.DS1 A2;0S/1ftai

(Tebfed Item 015)

MflrauAritas Place

Slate Fiscal
Yew

Clait/Ac^nt Oass Tiue. Job Number
Currant

BuOgei
lAcmeso

(Oecreose)

Current

Modified

Budge!

GAC ̂proval

. 2020 102/S00731 Contracts fv Program Services TBO sne.sse 10 1116,536 0:06/10/10

(Item 040)

A1:07/15/20.
2021 102/500731 Coniracta for ProarM SeiMees

.  TBO »M,300 30 166.3M

2022 I02/S00732 Coniracis for Program Services TBO 170.350 30 170.350 (Item 020)
A2:05/10/21

ITebied iiemOiS)

2025 102/500753 -contracts for Prooram Services TBO S70.3SC SO S70.SS0

Sub Total 3327.536 30 1327.536

Mv Friectfi Pleca
•

Stale Flieei

Yeaf
Cleii/Acoouni Class Title Job Number

Curron)

BuOgei

incr'oese

(Oec/CBSo)

Curront

ModiHed

Budget

G6C Approval

2020 1D2/S0073I Contmcls lor Program Services TBO 3115,144 10 - 1115,144 0:06/10/10

(liem 040}

A1;07/1S«0.
(Item 020)
A2;05/10r21

(Tobied ttem 015)

2021 102/500731 Contracts for Program Services 180 362.067 SO 162.087

2022 102/500732 Contmcts lor Program Services TBO 164,233 SO 164.233

2023 102/500733 Cont/acta for Program Servloos T8D 164,233 10 164.233

SubToUi 1305,697 10 1305.697

Neshue Soup Klicben A Siene'. Inc

Stele Fbca)

Year •
Ctosa / Account Class Tlile Job'Number

Current

Budget
Incraase

(Decrasaa)

Curront

Modified

Budget

GAC Approval

2020 102/500731 Contrecu for Procrem Sert^ces TBD .1196.111 SO 1196.111 0:06/10/19
(Horn 040}
A1:07/15/20.

(Item 020)
A2:05/19/21

(TobSod Ham 015}

2021 102/500731 Ccmtracls for Program Services TBO 166.695 SO 166.695

2022 102/500732 -Coniracit for Program Services TBO 191.761 10 191.761

2023 102/500733 Contracts lor Program Services TBO 191.761 10 191.761

Sub ToUl 1468.326 10 1466.326

New Genere tori
V^or0 177295 • BOOV .

State Fbcel

Year
Class / Account Ctosi Tide Job Number

Current

Budget
Increeso

(Oecrease)

. CurronI

ModiTiOd

Budget

GAC Approval

3020 102/500731 'Coniracis for Ptoorem Services ' TBD 197.357 10 *  197.357 ,0:06/18/19
■  (Item 040)

A1:07/15/20.

(Item 020)
05/19/21

2021 102/500731 Contracts for Program Services TBD 16^043 10 165.043

2022 102/500732 Contracts for Program Services TBD 167.291 SO 167.291

2023 ' 102/500733 Contrecis for Program Services TBD 167.291 SO 167.291

Sub Total 1206.982 SO .1296.982 (Teblod liem 015)

NH Cooiilion Abetnn Dome>llc end Sewel Violence

Slate rrscat

Yoor'
Class / Account Class TIlJo Job Number

Currant

Budget
increase

(Oecreese)

Current

Modiried

Budgei

GAC Approval

2020 102/500731 Contracts for Program Services TBD 1363,109 10 1363,109 0:06/19/19

-  (Horn 040)
At: 07/15/20.
<iiemO20)

A2- 05/19/21

2021 102/500731 'Conirocls for Program Services TBD 1426.693 10 ■ 1426.693

2022 102/500732 Contracts lor Proarom Services - TBD 1443.$13 SO 1443.512

2033 102/500733 Contracts lor Progrsm Services TBD ■ 1443.512 SO 1443.512

Sub Total
• >

11.676.626 SO $1,676,626 (Tabled iiem'015)

\
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SeVtUonAnr

Suto Fisetf

-  Y«gf

IV cerev nouu.

Class / Acoovni Class Titts' . Job Number
'Curran't

Budget

Increase

(Decrease)

Currant

Modified

Budget

G&C Approvol

2020 102/S00731 Conirocts lor Program Strvtcat TSD $at.oo3 50 561.602 0:06/ie/tfi

(item 040)
All 07/15/20.
(Item 020)
A2:0V19/21

(Tablad Item 015)

-  2021

2022

102/500731

102/500732

Ccntracts lor Prograrn Sarvfces
Contracts lor Program Sarvlcoi

TBD

T8D

5110.260

S122.346

50

50

5116.260

5122.346

2023 102/500733 Centmcts lor Program Servicas
SuD Total •

TBO 5122.341

5444.750

10

10

5122.346
-.5444.736

•A roncard- Etsiam Tarrllorv .

*

Sute Fbcal

Yeai
CUSS/Account CUSS TlUa Job Number

Currant

Budget

uicraeie

(Decrease)

Cirrenl

Modifed

Budget

- G6C Approval

.2020 102/500731 Comracts lor Program Seivlcos TBO 5166.742 50 5166.742 0: 06/16/10

2021.

2022

102/500731

102/500732

Coftirects lor Program SeMcos

Contracu lor Proorem Servloes

TBD

TBD

5124.173

5126.465

. w

50

$124,173

5128.465
AV. 07/15/20.

(Item 020)..

2023 102/500733 CorttracO for Program Services
Sub Total '

TBO 5128.465

5569.645

50 1126.465

.5569.645
A2:05/19/21

(Tabled iiam 015)

Seieotsi FaimOy Promise
■

•

,

'■ f

Suto Fbcei
Yttt

Class / Accouni Class Title Job Number
Currant
Budget

Increase
(Decroase)

Current '
Modlfed
Budget

G6C Approval

2020 102/500731 Contracts Ibr Program Sarvicos TBO 553.270 50 ^3.270 0: 06/19/19

2021 102/500731 Contracts lor Prooram Services .  TBO 54^391 SO 541,391

2022"
2023

102/500732
102/500733

Conl/ocis lor Program Sarvlcas
Contracts lor Program Sorvlcas

TBD
TBO

542.822
542.632

SO
50

542.622
542.637 (Item 020)

SouiMm NH

Sub Total 5160.305 50 5160.305

SUto Fiscal
Year

s

Class / Account CUssTtU Job Number
Cvrronl
Budget

inc/eesa

(Dec/ease)

Currant
Modified
Budget

G6C Approval

2020 .102/500731 Ccnirocts lor Program Sarvloas TBO 50 to 50 0:06/19/19
((torn'040)

Ai: 07/15/202021 , 102/500731 Contracts for Program Sarvlocs
TBO 50 50 50

2022 •
2023

I02/500732
102/500733

ConifOCts for Program Services
Contracts lor Progrsm Servlcei

TBO

- TBO

SO
50

SO
SO

SO
50

(Ham 020)

Rub Total

ivices

50 50 50

SUlO Fiscal
Yew

Class/Accaunl Class Tiua Job Number
Currant
Budget

inc/aasa
(Decrease)

Currant
Modified
Gudgai

G6C Approval

2020

2021

102/500731

102/500731

Contracts lor Program Sendees
Cwitracis lor Program Services

TBD

TBD

5302.669
5224.694
5232 461

50
50
51

5302.869

5224.694
5232.46

0:06/10/19
(Item 040)

AI: 07/15/20.
2022
2023

102/500732
102/500733 ContfBctfl for Program Services

Sub Total

TBD 5232.461
5992.465

V.
SO

5232.461
5993.465

(Item 020}
A3:05/19/21

(Tablad iiemdiS)

The Ffonl OoQf Apency
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SUtt Fi>e«i

Yeof
Ctasa 1 Account Oaai Title 30bNumbot

Curreni

Budget
Increase

.(Decrease) 111 020
G6C Approval

2020 102/500731 Conuecta to/ Prooiem Servieoa TBO $157,605 $0 $157,005 0:06119/19

(Item S40)

Ai: 07/15/20.

(item 020)
A2: 05/19/21

(Tabled (temdlS)

2021 . 102/S00731 Conuects for Proarem ServicaB TBO $130,056 $0 $130,066

2022 102/500732 Conuactf for Prooram Services T8D $134,563 so $134,563

2023 102/500733 Conlracis for Prooram Services TBD $134,563 $0 $134,563

V

Sub Total $557:157 so

s

$557,157

.TheWov KoTia Inc
■:

< — 1

Sbit FUul
Year

Clan 'Account CLass 'niie Job Number
Cuneni

'  Budget
incroose

(Decrease)

Curreni
Modtfied
Bvdaei

O&C Approval

2020 102/500731 Coniracu fv Prooram Services TBO $64,462 $0 $64,462 0:06/19/19
(item 040}

A1:07/15/20. .
(Item 020)

A2:05/19/21
(Tobied Hem 015)

2021 102/500731 Contracts for Prooram Services TBO $56,174 $0 $56.1.74

2022 '102/500732 Contracts lor Proarem Sorvioos TBO $56,115 $0 $56,115

2023 102/500733 Cortlracis tor Proorem Services TBO $56,115 $0 $56,115

Sub Total $256,666 so $256,656

Tri-CoiMty CAP. Inc

SUlo Flacei
Year

Dost/Account Class TlUa Job Number
Current

Budget
Ineresse

(Decrease)

Curroni

• Modified
BudQOl

G&C Approval

2020 102/500731 Cofttracls for Prooram Services TBO $67,664 $0 $67,664 0:06/19/19
(item 040}

Al: 07/15/20.
(item 020)

A2:'05/19/21
(Tabled Hem 0i5)

2021 102/500731 Centracts for Proarem Sorvicos T0D . $38,435 $0 $36,435

2022 102/500732 Contracts for Proarem Services. TBO $39,763 .  $0 S39.763

2023 102/500733 Conirects for Proarem Services TBO $39,763 $0 $39,763

Sub Total
.

$205,625 .60 $205,625

State Pbce)
Year

Class/Account Class Tllla Job Number
Current

Budgel
tncrooso

(Decrease)

Curreni
ModlTed

• Budge! '
G5C Approvei

2020 .  102/500731 Contracts for Prograrn Services TBO $166,617 $0 $166,617 0:06/19/19
(Item 040)

Ai:08i/2&/l0
(iiem 0208)

A2: 07/15/20
(Item 020)

2021 102/500731 Controcts for Proarem Services ■  TBO $65,739 $0 $65,739

2022 102/500732 Centracts for Proarom Services TBO $0 to $0

2023 102/500733 Contracts foi Prcqram Servtcos •TBO $0 $0 $0

Sub Tata!
ty

$252,556 $0 $252,556

.[ OvefBHTotel| 9I2.54B.320I >I77.404| |l2.72S.724l
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STATE OF IVXW HAMPSHIRJE

DEPARTMENT OF HEALTH AND HIMAN SERVICES

D/miOr^ OF ECONOMIC A HOUSING STABILITY

129 PLEASANT STRCET, CONCORD. NH 03301
60M7I -94T4 1-800432.3345 El L 9474

Fai; 603-27)4230 TDD Acc<tt: 1-800-735.2964 www.dhhi.nb.gbv

June 29. 2020

Hifi Excellency. Governor Christopher T. Sununu
end the Honorable Council

State House

Concord. New Hampshire.03301
t*

REQUESTED ACTION

Authorize the Department of Health and Human Services. Division of Economic and Housing
Stability, to amend existing .Retroactive agreements with the vendors listed below .to provide the
Stale Grant in Aid (SGIA) Horheless Assistance program, by modifying the agreements to have
individual price limitations instead of a shared price limitation for vendors listed in tlie table below
and terminating two agreements with vendors as. indicated in thp table below, and decreasing the
total price limitation by $417,396 from $7,300,000 to $6,882,604, with no change to the contract
completion dates of June'30. 2021, effective retroactive to July 1. 2020 upon Govemor.and Council
approval. 100% General Funds.

The individual, contracts were appro.ved by Governor and Council as speciHed in the table
below.

Vendor Netne Vendor

Code

Area

Served

Current

Amount

Revised

.Amount
O&C Approval

Bridge House
Sheiteris

165266

• 8001
Plymouth

• NH

Shared .  S142.620 June 19,2019
Item MO

Community Action
Partnership of
Strsfford County

177200

•8004 Dover NH

Shared $6,568 June 19,2019
Item 040

Community Action
Progr^, BelXnap
and Mernmack-

177203
. B003 Concord NH ■

Shared SO 0: -

Concord Coalition

to End

Homelessness

267140

-.6001 BowNH

Shared $68,709 June 19,2019
Item #40

Cross Roads

House

166570

-8001
Portsmouth

NH

Shared $7W;.784 June 19.2019
Item #40

Families In

Transition, NH
157730

• 8001
t^anchcsler

NH

Shared $1,658,284 June 19,2019
Item #40;

Friends Program 154987

•B001 Concord NH
Shared $174,710 June 19.2019

Item #40'

Helping Hands
Outreach'Center

174226

-R001
Manchester

NH

Shared $209,516 Juno 19,2019
Item #40

Hundred Nights,
inc

TBD Kecne NH
Shared $220,854 June 19.2019

Item #40

. s
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His Excellency. Governor Chrislopher T. Sununu
and me Honorable Council

Page 2 of 3

Lakes Region
Community
Developers

156571

-BOOl Laconla NH

Shared $60,781 June 19.2019
Item #40

Marguerites Place 157465

• 6001 Nashua NH
Shared $186,636 June 19.2016

Item #40

My Friend's Place 156274

-BOOl Dover NH
' Shared $177,231 June 19.2019

Item 040

Nashua Soup
Kitchen & Shelter,
tnc

174173

• ROOI Nashua NH

Shared $284,806 June 19,2019
Item 040

New Generation 177295

• BOOl
Greenland

NH

Shared $162,400 June 19,2019
Item 040

NH Coalition

Against Domestic
and Sexual
Violence

155510

-BOOl Concord NH

Shared $791,802 June 19,2019
Item #40

Salvation Army

Carey House.
Leconia

177627

-BObi Laconia NH

■ Shared $200,062 ■ June 19.2019
Item #40

Salvation Army
McKenna House,
Concord. Eastern
Terrilory

177627

.8003 Concord NH

Shared $312,915 June 19.2019
Item #40

Seacoast Family
Promise •

ISO Exeter NH
Shared $94,661 June 19.2019

liem #40

Southern NH.
Services

177190

B006.
Manchester

NH

Shared SO June 19.2019
Item #40 -

Southwestern

Community
Services

177511

• ROOI
Keene NH

03431

Shared . $527,563 June 19,2019
Item #40

The Front Door

Agency
156244

-8001
Nashua NH

03064

Shared $287,991 June 19,2019
Item #40

TheWay-Home.
Ihc

166673

• 8001
Manchester

NH

Shared $140,656 June 19,2019
Item #40

Tri-CountyCAP.

Ihc

177195

-8009 Berlin NH
Shared $126,299 July 10.2019

Item #16 .

, Waypoint
177166

•B002
Manchester

NH

Shared $252,556 June 19.2019
Item #40

A01: August 28,
2019 item #208

MMm Total
(7,300,000
(Shared)

$6,682,604

Funds are available in the following accounts for State Fiscal Year 2021, with the authority to
adjust budget line Items within .the price Umilalion and encumbrances between state fiscal years
•through the Budget Office, if needed and justified.

See attached fiscal details.
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His Excellency, Governor Christopher T. Sununu
and the.Honorable Council

Page 3 of 3

EXPLANATfON

This request is Retroactive tjecause Department's business operations were disrupted by
COVlD-19 which ied to deiays in the contract amendment review and approval process.

The purpose of this request is to modify the agreements to have indivlduai price limitations
instead of a shared price limitation and to terminate agreements with two (2) Contrdctors. decreasing
the total price limitation by $417,396 from $7,300,000 to $6,682,604. The individual price limltBtions
will allow each vendor to more accurately budget and allocate funding to meet the specific needs of
ihediems within the community.

Approximately 4,500 individuals will be served during each State Fiscal Year of this contract.
The Contractors will provide emergency shelter to individuals and families who are homeless.

The Contradors vrtll also provide case management services to Individuals and families who-are
currently in a shelter or those who are unsheltered to link them with housing, other essential services
and provide ongoing case management. The case management services are personalizied, based
on the strengths and support needs for each individual or family. Case management services include.'
but are not limited to. housing navigation services, assistance with applications for housing, public
assistance, referrals for healthcare, including mental health or substance use treatment, education,
and employment supports. .

The Department will monitor the contracted services by requiring the Contractors to submit
reports inihe HMIS system that include the following:

•  Length of.time persons remain homeless.
•  The extent to which persons who exit homelessness to permanent housing

destinations return to homelessness.

•. Successful exit to permanent housing destinations.

Should Governor and Executive Council not authorize this request, individuals and families
■who are"experiencing housing instability will not receive the essential 'services and supports for
'themselves and their families.

Area served: Statewide

Source of Funds: Source of Funds: 100% General Funds
Respectfully submitted.

irt/iori A. Shiblnette
y Commissiorier

Ocperimtnt ofHeallfi Ofid Human Swin*'Miuion U lOfoin nnimunititi and fomitica
m pnuiding opporliinilits for olUtnt 10 ochietx health and indtpendtnct.
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Jeffrey A.Mtyen
Connlsiloher

CMtdne L SiBitnltUe
DIrtcior

JUN07'19Pfi 1:49 DflS

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

D/miON OF ECONOMIC &. HOUSING STABILITY

129 PLEASANT STREET. CONCORD, NM 0330t

603-271.9.474 |.Sd04S2.334SeiL 9474.
Fii: 603-271-4230 TOD 1-600-735.2964 www.dhh».nh.j«V

..i-r.

46 /

June 7. 2019

His Excellency. Governor Chrislopher T. Sununu
and the Honorable Council

State House
Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services. Division of Economic and Housing
SlaWlily. to enter into agreements with the vendors listed below in an amount not to exceed $7,000,000.
to provide the State Grant in Aid (SGIA) Homeless Assistance program, effective July 1. 2019. through
June 30, 2021. upon Governor and the Executive Council approval. 100% General Funds-.

Vendor Name Vendor Number Location

Bridge House Shelters 16&266 • 8001 260 Highland Street Plymouth NH 03264

Community Action Partnership of Siraftord
County

177206-8004 577 Central Ave Ste 10 Dover NH 03820

Community Action Program. Bclknap and
Mefrimack

177203-8003 2 Industrial ParV Drive Concord NH 03302

Concord .Coalition to End Ho.metessness 267140-8001 22 Stack Drive Bow NH 03304

Cross Roads House 166570-8001 600'Ldfayette Road Portsmouth NH 03801

Families In Transition, NH 157730 - BD01 122 Market Slreel.Manchester NH 03101"

Friends Program 154987 - BG01 202 N State Street Concord NH 03301

Helping Hands-Outreach Center 174226-R001, .50 Lowell Street Manchester NH 03101

Hundred Nights. Inc TBD ..
/*4 •:

17 Lamion Street Keen'e NH 03431.

Lakes Region Cornmunity Developers 156571 -8001 '658 Union Ave Laconia NH 03246

Marguerites Place 157465-B001 . .  87 Palm Street Nashua NH 03060

My Friend's Place 156274^8001 368 Washington Street Dover NH 03820

Nashua Soup Kitchen 8. Shelier.-inc 17.4173-R001 2 Quincy Street Nashua NH 03061

New Generation 177295 : B001 9.Tide Mill Road GreenlarxJ NH 03840

NH Coalition Against Dorhestic and Sexual
Vioter>ce

155510- 8001 One Hundred North Main .Street Concord
r  NH oabd

c.
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Salvation A/my Carey House, Laconia 177627-8001 177 Union Ave Laconia NH 03246

Salvation Army McKenna House. Concord.
Eastern Territory

177627-B003 58 Cfinton Street Concord NH 03301

SeacoastFamily Promise TBO 27 Hampton Road Exeter NH 03833

Southern NH.Servlces 177198 .- BOOS 40 Pine Street Manchester NH 03108

Southwestern Community Services 177511 -ROOl 63 Community Way Keene NH 03431

The Front Door Agency 156244- B001 7 Concord Street, Nashua NH 03064

Tho Way Home, tnc 186673- 8001 214 Spruce Street Manchester NH 03103

Waypoint a' ^ "  177166 • B002 464 Chestnut Street Manchester NH 03105

-  Total: $7,000,000

Funds are available In the following account{s). and are anticipated to be available in Stale Fiscal
Years 2020 ar>d 2021. with authority to adjust amounts Nvithin the price limitation and adjust
encunibrances between State.Flscal Years through the Budget OfTice, During each State Fiscal Year of
the contract, there is a shared price limitation among the vendors of $3.500.000. -Consequently, there is
no guaranteed minimum or maximum amount of client or service volume.
05-95-42-423010-79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION OF .ECONOMIC AND HOUSING STABILITV, BUREAU OF HOUSING
STABILITY, HOUSING-SHELTER PR0GRAP4 .

State

Fiscal

Year

Class/Account Class Title Job Number Total Amount

"2020 102-500731 Contracts for Prog Svc TBO $3,500,000

2021 102-500731 Contracts for Prog Svc T.BD $3,500,000

•

Total $7,000,000

EXPLANATION

The purpose of this'request is to administer the State Grant in Aid (SGIA) Homeless Assistance
program, The Contractors listed above shall be required .to either; provide emergency shelter services
and case management services or case management services only; The Department will reimburse the
Contractor at a rate of $11.00 for services provided to each iridivldual per day.

Approximately 4.500 Individuals will be served during each State Fiscal Year of this contract.

The Contraciors will provide emergency shelter to individuals and families who are homeless.
The Contractors will also provide case managerrieni services'lo individuals and families who are currently
in a shelter or those who are unsheltered to link them with housing, olher essential services, and provide
ongoing case management. The case management sen/ices are personalized, based on the strength^
and support needs for each Individual or family, Case management services include, but are not limited
to. housing navigation services, assistance virith applications for housing, public assistance, referrals for
heallhcare. includrng mental health or subsiance.use treatment, education; and employment supports.

The Contractors shall be morSilored for performance through reports available from the HMIS
system as follows:
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His Excellent. Governor CMstopher r. Sununu
and the Hooorabte Coundl
Page 3 of 3

•  Length of time persons remain homeless.

• The etrtent to which persons who. exit homelessness to permanent housing
destinations return to homelessness.

•  Successful exit to pennanent housing destinations.

The vendors listed above were selected for this project through a competitive bid process: A
Request for Applications was posted on the Department of Health and Human Services' web site from
March 28, 2019 tlirough April 25. 2019. The Oepartrr^ent received twenty .six (26) eligible applications,
with one vendor withdravving' after submission. The applications were reviewed and scored by a team of
individuals with program specific knowledge. The review included a thorough discussion of the strengths
and weaknesses of the applications. The Bid Summary is attached.

As referenced in Exhibit C-1 of this contract, this Agreement has the option lo extend for up to
two (2) additional years, contingent upon satisfactory delivery of services, available funding, agreerhent
of the parties and approval of the Governor and Council.

Should Governor and Executive Council not authorize this request, individuals and families who
are experiencing housing instability will not receive the essential services and supports for themselves
and their ramilies.

Area served: Statewide

Source of Funds: Source of Funds: 100% General Funds

Respectfully submitted,

frey A. Meyers
Commissioner

TTie Dcfiorlrticni pf HeaUh Qnd hUtnion Scwcei'Miwfpn itiofi'm coffiflxmciicJ n«d (anuUa
in prx)f)idin^ opporlunitict for (o AcAieuc AcnJth antf indepcntitntc.
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New Hampshire Department of Health and Human Services
Office of Business Operations

Contracts & Procurement Unit

Summary Scoring Sheet J

State Grant-ln-Aid Homeless

Asstatanee Program

RFA Name

Bidder Name

1.
Bridge Houso Shelter

New Generation, Inc.

Marguerite's Place

Crosa Roads House

Community Action Program

7. Waypoint

8.

9.

Seacoast Family Promise

NH Coalition Against Domestic & Sexual
' Violence

It.

12

.The Salvation Army-Carey Houso

The Salvation Army-McKonna House

RFA-2020-OEHS-0i-STATE

'RFA Number

Southwestern Communlty.Services

Nashua Soup Kitchen & Shelter. Inc.

Pass/Fall

Maximum -

Points

Actual

Points

100 90

100 100

100 100

100 100

100 100

100 95

100 100

100 95

100 •  100

100 -100

100 100

100; 10O

1..

2;

3.

.Aly

S:

6.

7;

k:

9.

Reviewer Names
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•' 13
Now Hampshire Legal Assistance

14
Helping Hands Outreach Center

15

16

Southern New .Hampshire Services

Headrest, inc.

Tri-County Community Actlon'Program, Inc.

Lakes Region Community .Developors •

19 My Friend's Place, Emergency Shatter Program

Families in Transition/NWHampshJro

21
Community Action Partnership of Stratford
County . -

* Friends Program

Concord Coalition To End Homelessnoss

2^ The Front Door Agency-Transformational
Housing Program .

25-
Hundred Nights

26
The Way Home. Inc.

28.

29.

30.

' 'V

31:
0  •

100 100

100 100

>■

100 •100

100 ■ 0

100 100 .

100 100

100 100

100 100

100 100

100 100

100 70

100 100

100 . 100

100 too

100 0

100
t <•

-0

•

100 0

100 0
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State of New Hampshire
Department of Health and Human Services

Amendment #4

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Heaith and Human Services ("State" or "Department") and New
Hampshire Coaiition Against Domestic and Sexuai Vioience ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Councii
on June 19, 2019 (item #40), as amended on July 15, 2020, (item #20), as amended on May 19, 2021,
(Tabied Item #15), as amended June 28, 2023, (item # 46), the Contractor agreed to perform certain
services based upon the terms and conditions specified in the Contract as amended and in consideration
of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$2,452,854

2. Modify Exhibit 8, Methods and Conditions Precedent to Payment, Section 2, to read:

2.1. Reserved.

2.2. The Department will reimburse the Contractor up to $19.50 per emergency shelter bed per
night for actual expenses incurred and inclusive of ail services provided under this
Agreement. The total emergency shelter beds will be based on the number as reported to
the Department of Housing and Urban Development.

,  ('S
New HamDshire Coalition Aoainst Domestic and Sexual Violence Contractor Initials

^  ̂ 9777/21127
RFA-2020-DEHS-01-STATE-15-A04 Page 1 of 3 Dale
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective retroactive to July 1, 2023, upon Governor and
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

9/27/2023

Date

OeeuSignad by;

fCUj*. S. f-<Me

Name:Katja s. fox

Title: Director

9/22/2023

Date

New Hampshire Coalition Against Domestic and Sexual
Violence

h

OocuSlgned by:

Name:'-y" schoilett
Title. Executive Director

New Hampshire Coalition Against Domestic and Sexual Violence

RFA-2020-DEHS-01 -STATE-15-A04, Page 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

— DocuSigned by:

4*

-Do^Signed by:

10/4/2023 . . ^ fc!

746734944941460...

tote , Name:

Title: Attorney

I hereby certify that the foregoing Amendment "was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: {date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

New Hampshire Coalition Against Domestic and Sexual Violence

RFA-2020-DEHS-01-STATE-15-A04 Page 3 of 3
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State of New Hampshire

Department of State

■  CERTIFICATE

1; David M. Scanlan, Sccrctar>' of Stale ofthe Slate ofNew Hampshire, do hereby certify that NKW HAMPSHIRE COALITION

AGAINST DOMESTIC AND SEXUAL VIOLENCE is a New Hampshire Nonprofit Corporation registered to transact business

in New Hampshire on April 30. 1981. 1 further certify that all fees and documents required by the Secretary of State's ofllce have

been received and is in good standing as far as this ofllce is concerned.

Business ID: 63838

Certificate Number: 0006198590

Ok

5^

d

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be alllxcd

the Seal of the State of New Hampshire,

this 6th day of April A.D. 2023.

David M. Scanlan

Secretary of State



DocuSign Envelope ID: B5729D23-CE71-4A51-/^97C-226AC7DCF1A0

CERTIFICATE OF AUTHORITY

Suzanne Carmichaei hereby certify that:
{Name of the elected Officer of (he Corporation/LLC; cannot be contract signatory)

1. 1 am a duly elected Chairperson/Qfficer of the NH Coalition Against Domestic and Sexual Violence .■
(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on November 29. 2022. at which a quorum of the Directors/shareholders were present and voting.

(Date)

VOTED: That Lvn M. Schollett. Executive Director
(Name and Title of Contract Signatory)

is duly authorized on behalf of the NH Coalition Against Domestic and Sexual Violence to enter into contracts or
(Name of Corporation/ LLC)

agreements with the Stale of New Hampshire and any of Its agencies or departments and further is authorized to
execute any and ail documents, agreements and other instruments, and any amendments, revisions, or modifications
thereto, which may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for thirty
(30) days from the date of this Certificate of Authority. I further certify that it is understood that the State of New
Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the position(s)
indicated and that they have full authority to bind the corporation. To the extent that there are any limits on the
authority of any listed individual to bind the corporation in contracts with the State of New Hampshire, all such
limitations are expressly stated herein.

Dated: September 19, 2023
Signatur^ of Elected Officer
Name: Suzanne Carmichaei
Title: Chairperson, Board of Directors

Rev. 03/24/20
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ACORcf CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

04/21/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOt CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER

E & S Insurance Services LLC

21 Meadowbrooic Lane

P 0 00x7425

Gilford NH 03247-7425

NAME^^^ Eleanor Spinazzola
EKo E,,,: 293-2791 ,603)293-7188

AD^ESS' ^l^9riorspinazzola@esinsurance.net
INSURERfS) AFFOROtNG COVERAGE NAIC «

INSURER A Great American Insurance Group GAIG

INSURED

NH Coalition Against Domestic and Sexual Violence, DBA: NHCADSV

PO Box 353

Concord NH 03302

INSURERS Liberty Mutual Agency Corporation

INSURER C

INSURER D

INSURERE

INSURERF

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

LTR TYPE OF INSURANCE
ADDL

IN$p
SUBK

WVD POLICY NUMBER
POLICY EFF

(MM/DD/YYYY1
POLICY EXP

(MM/DD/YYYY1 LIMITS

A

X COMMERCIAL GENERAL LIABILITY '

E  1 X| OCCUR

MAC 5464236 22 05/15/2023 05/15/2024

EACH OCCURRENCE 5 1,000,000

CLAIMS-MAC
OAUAGE TOKLhIliib
PREMISES (Ea occurrnnrnl

S 100,000

MED EXP (Anv one person) 5 5,000

PERSONAL 4 AOV INJURY S 1.000,000

GE TL AGGREGATE LIMIT APPLIES PER;

POLICY 1_J jE^ 1 1 LOC
OTHER;

GENERALAGGREGATE j 2,000,000.

PRODUCTS - COMP/OP AGG j 2,000,000

s

A

AU1

X

OMOBILE LIABILITY

MAC 5464236 22 05/15/2023 05/15/2024

C0M8INE0 SirJGLE LIMIT
fEa aceldenO S 100,000

ANYAUTO

OWNED
AUTOS ONLY
HIRED

AUTOS ONLY X

SCHEOULEO
AUTOS
NON-OWNEO

AUTOS ONLY

BODILY INJURY (Per person) s

BODILY INJURY (Per acddeni) S

PROPERTY DAMAGE
<Per acddentl S

s

A

X UMBRELLA LIAB

EXCESS LIAB

OCCUR

X CLAIMS-MADE UMB8234007-15 05/15/2023 05/15/2024

EACH OCCURRENCE 5 1,000,000

AGGREGATE S 1,000,000

OEO X RETENTIONS 10,000
$

B

WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY y,
ANY PROPRIETOR/PARTNER/EXECUTIVE rTTI
OFFICER/MEMBER EXCLUDED?
(Mandatory In NH) ' '
If yas, descrlba under
DESCRIPTION OF OPERATIONS below

N/A WC5-31S-604577.013 05/15/2023 05/15/2024

PER OTH-
STATIITF FR

E.L. EACH ACCIDENT ' S 500,000

E.L. DISEASE • EA EMPLOYEE S 500,000

E.L. DISEASE - POLICY LIMIT 5 500,000

DESCRIPTION OF OPERATIONS 1 LOCATIONS/VEHICLES (ACORD 101, Additional Ramarki Schadula, may ba attachad If mora tpaca Is raqulrad)

CERTIFICATE HOLDER CANCELLATION

NH Dept. Of Health & Human Services

SHOUt.D ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN .

ACCORDANCE WITH THE POLICY PROVISIONS.

29 Hazen Dr
AUTHORIZED REPRESENTATIVE

Concord

1

NH 03301

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION. All rights resorvod.

The ACORD name and logo aro registered marks of ACORD
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NHCADSVVision and Mission

Vision

All New Hampshire communities provide safety for every person.

Mission

The New Hampshire Coalition Against Domestic and Sexual Violence creates safe and
just communities through advocacy, prevention and empowerment of anyone affected
by sexual violence, domestic violence and stalking.

Note: The language below will be used in grant applications and other documents to
provide further clarification of what the Coalition does.

The statement above is the actual Mission Statement.

This mission is accomplished by the Coalition, which includes 13 independent
community-based member programs, a Board of Directors and a central staff working
together to:

•  Influence public policy on the local, state and national levels;

•  Ensure that quality services are provided to victims;
•  Promote the accountability of societal systems and communities for their

responses to sexual violence, domestic violence and stalking;
•  Prevent violence and abuse before they occur.

Approved April 2011

New Hampshire Coalition Against Domestic & Sexual Violence • PO Box 353 • Concord. NH 03302 • 603.224.8893
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NEW HAMPSHIRE COALITION AGAINST

DOMESTIC AND SEXUAL VIOLENCE

AUDITED FINANCIAL STATEMENTS

June 30, 2022 and 2021

SINGLE AUDIT REPORTS
June 30,2022
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Rowley & associates, p.C.

CERTIKIKD PUBLIC ACCOUNTANTS f

46 N. STATI- STRi-l-T

CONCORD, NEW HAMPSHIRr:03301
MEMBi-R TELEPHONE(603)228-5400

AMERICAN INSTITUTE OF FAX # (603) 226-3532 MEMBER OFTHE PRIVATE
CERTIFIED PUBLIC ACCOUNTANTS COMPANIES PRACTICE SECTION

- INDEPENDENT AUDITOR'S REPORT

Board of Directors

New Hampshire Coalition
Against Domestic and Sexual Violence
Concord, New Hampshire

Opinion

We have audited the accompanying financial statements of New Hampshire Coalition Against Domestic and Sexual
Violence (a nonprofit organization), which comprise the statement of financial position as of June 30, 2022, and the
related statements of activities, functional expenses, and cash flows for the year then ended, and the related notes to
the financial statements.

In our opinion, the financial statements present fairly, in all material respects, the financial position of New Hampshire
Coalition Against Domestic and Sexual Violence as of June 30, 2022, and the changes in its net assets and its cash
flows for the year then ended in accordance with accounting principles generally accepted in the United Stales of
America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller •
General of the United States. Our responsibilities under those standards are further described in the Auditor's

Responsibilities for the Audit of the Financial Statements section of our report. We are required to be independent of
New Hampshire Coalition Against Domestic and Sexual Violence and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate,.that raise substantial doubt about New Hampshire Coalition Against Domestic and Sexual
Violence's ability to continue as a going concern within one year afier the date that the financial statements are
available to be issued.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with generally accepted auditing standards and Government Auditing Standards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based
on the financial statements.
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In performing an audit in accordance with generally accepted auditing standards and Governiueni Aucliling Standards,
we:

•  Exercise professional judgment and maintain professional skepticism throughout the audit.

•  Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include examining,
on a test basis, evidence regarding the amounts and disclosures in the financial statements.

•  Obtain an understanding of intemal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
New Hampshire Coalition Against Domestic and Sexual Violence's intemal control. Accordingly, no such
opinion is expressed.

•  Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

•  Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about New Hampshire Coalition Against Domestic and Sexual Violence's ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified
during the audit.

Supplementary Information

Our audit was conducted for the purpose of fomiing an opinion on the financial statements as a whole. The
accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal Regulations
Part 200, Uniform Administrative Requirements. Cost Principles, and Audit Requirementsfor Federal Awards, is
presented for purposes of additional analysis and is not a required part of the financial statements. Such information is
the responsibility of management and was derived from and relates directly to the underlying accounting and other
records used to prepare the financial statements. The information has been subjected to the auditing procedures applied
in the audit of the financial statements and certain additional procedures, including comparing and reconciling such '
information directly to the underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the schedule of expenditures of federal awards is fairly
staled, in all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 5, 2022, on our
consideration of New Hampshire Coalition Against Domestic and Sexual Violence's internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that repon is solely to describe the scope of our testing of intemal
control over financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of New Hampshire Coalition Against Domestic and Sexual Violence's internal control over financial
reporting or on compliance. That report is an integral part of an audit perfomied in accordance with Government
Auditing Standards in considering New Hampshire Coalition Against Domestic and Sexual Violence's intemal control
over financial reporting and compliance.

Report on Summarized Comparative Information

We have previously audited the New Hampshire Coalition Against Domestic and Sexual Violence's 2021 financial
statements, and we expressed an unmodified audit opinion on those audited financial statements in our report dated
September 22, 2021. In our opinion, the summarized comparative infoirnation presented herein as of and for the year
ended June 30, 2021, is consistent, in all material respects, with the audited financial statements from which it has
been derived.

Rowley & Associates, P.C.
Concord, New Hampshire
October 5, 2022
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DocuSign Envelope ID: B5729D23-CE71-4A51-A97C-226AC7DCF1A0

New Hampshire Coalition Against Domestic and Sexual Violence

Statements of Financial Position

June 30, 2022 and June 30, 2021

See Independent Auditors' Report

2022 2021

ASSETS
.

CURRENT ASSETS

Cash and Cash Equivalents S  360,445 S  184,123
. Restricted Cash and Cash Equivalents 104,331 133,856

Certificates of Deposit, Short-Term - 226,062

Grants Receivable 2,261,113 2,088,047

Prepaid Expenses 25.009 23,904

Total Current Assets 2,750,898 2,655,992

PROPERTY AND EQUIPMENT

Equiprncnl 14,654 14,654

Leasehold Improvements 61,072 . 61,072

• 75,726 75,726

Less Accumulated Depreciation (33,551) (24,170)

Total Propertj' and Equipment, Net 42,175 51,556

OTHER ASSETS

Long-term Investments 392,595 454,367

Certificates of Deposit, Long-Term' 171,136 68,057

Security Deposit 6,213 6,213

Total Other Assets 569,944 528,637

Total Assets $  3,363,017 $  3,236,185

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Grants and Accounts Payable $  1,730,517 $  1,692,068

Accrued Expenses 91,641 . 72,402

Total Current Liabilities 1,822,158 1,764,470

NET ASSETS

Without Donor Restrictions 1,436,528 1,337,859

With Donor Restrictions 104,331 133,856

Total Net Assets 1,540,859 1,471,715

Total Liabilities and Net Assets $  3,363,017 S  3,236,185

Notes to Financial Statements
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DocuSign Envelope ID; B5729D23-pE71-4A51-A97C-226AC7DCF1A0

New Hampshire Coalition Against Domestic and Sexual Violence

Statements of Activities and Changes in Net Assets

Year Ended June 30, 2022, With Comparative Totals for Year Ended June 30, 2021

See Independent Auditors' Report

Net Assets Net Assets

Without Donor With Donor

Restrictions Restrictions 2022 2021

CONTRIBUTIONS AND SUPPORT

Grant Revenue $  10,360,042 $  82,000 $  10,442,042 $  10,259,624

Contributions 165,473 - 165,473 147,285

Donated Services 4,692 - 4,692 1,496

Interest Income 3,722 - 3,722 6,910

Miscellaneous income 12,678 - 12,678 21,640

Total Contributions and Support 10,546,607 82,000 10,628,607 10,436,955

Net Assets Released from Donor

Imposed Restrictions 111,525 ■ (111,525) - -

EXPENSES

Program Services 10,321,468 - 10,321,468 10,037,272

Management and General 154,423 - 154,423 93,744

Fundraising 21,800 - 21,800 18,748

Total Expenses .  10,497,691 - 10,497,691 10,149,764

INCREASE (DECREASE) IN

OPERATING NET ASSETS 160,441 (29,525) 130,916 287,191

NONOPERATING GAINS (LOSSES)

Investment Dividends 14,093 - 14,093 10,397

Unrealized and Realized Gain (Loss) (73,579) - (73,579) 78,134

Investment Fees (2.286) - (2,286) (1,911)

Net Nonopcrating Gains (Losses) (61,772) - (61,772) 86,620

INCREASE (DECREASE) IN NET ASSETS 98,669 (29,525) 69,144 373,811

NET ASSETS AT BEGINNING OF YEAR 1,337,859 133,856 1,471,715 1,097,904

NET ASSETS AT END OF YEAR $  1,436,528 $  104,331 $  1,540,859 S  1,471,715

Notes to Financial Statements
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New Hampshire Coalition Against Domestic and Sexual Violence

Statement of Functional Expenses

Year Ended June 30, 2022

With Comparative Totals for Year Ended June 30, 2021
See Independent Auditors' Report

Program Management Total Total

Services & General Fundraising 2022 2021

Salaries S  1,149,926 S  101,176 S  ,13,592 S  1,264,694 S  1,187,973

Payroll taxes 89,346 7,861 1,053 98,260 95,076-

Health and Dental Insurance 117,119 10,243 676 128,038 127,717

Other Employee Benefits 34,184 2,972 - 37,156 35,774

Professional Services 71,493 6,217 - 77,710 106,976

Contract/Grant Services 8,091,952 - - 8,091,952 7,616,005

Survivor Grants 79,225 - - 79,225 127,032

Rental Assistance 211,314 - - 211,314 182,398

Memberships 6,010 523 - 6,533 5,995

Publications 1,771 154 - 1,925 1,778

Advertising/Public Awareness 1,616 140 - 1,756 3,144

Copying 2,688 234 - 2,922 3,637

Office Supplies 34,353 3,348 4,154 41,855 49,640

Postage 2,954 280 266 3,500 3,577

Printing 227 119 1,147 1,493 3,851

File storage management 1,082 94
- 1,176 1,078

Maintenance & Repair 32,951 2,865 . 35,816 43,512

Rent Expense 84,466 7,345 - 91,811 88,542

Parking 7,176 624 - 7,800 7,800

Insurance .  11,408 992 - 12,400 9,596

Staff Development 8,072 714 135 8,921 13,717

Travel 9,318 810 - 10,128 1,502

Telephone 51,769 4,502 - 56,271 54,433

Technology 111,806 - - 111,806 159,137

Miscellaneous Expense 12,996 1,198 777 14,971 4,310

AVAP Member Training/Education 827 - - 827 604

Direct Training 32,369 - - 32,369 46,029

Community Education 39,915 - - 39,915 143,718

Depreciation Expense 8,631 751 - 9,382 8,282

Aecounling Fees 14,504 1,261 - 15,765 16,931

Total Expenses $  10,321,468 $  154,423 $  21,800 $  10,497,691 $  10,149,764

Notes to Financial Statements
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New Hampshire Coalition Against Domestic and Sexual Violence

Statements of Cash Flows

Years Ended June 30, 2022 and 2021

Sec Independent Auditors' Report

2022 2021

CASH FLOWS FROM OPERATING ACTIVITIES

Increase in Net Assets

Adjustments to Reconcile Increase in Net Assets to Net Cash
Provided by Operating Activities

Depreciation

Net (Gain) Loss on Investments

SBA Payroll Protection Program Loan Forgiveness

(Increase) Decrease in Operating Assets:

Grants Receivable

Prepaid Expenses

Increase (Decrease) in Operating Liabilities:

Grants and Accounts Payable

Accrued Expenses

NET CASH PROVIDED BY OPERATING ACTIVITES

1

CASH FLOWS FROM INVESTING ACTIVITIES

Acquisition of Property and Equipment

Net (Purchase) Maturity of Certificates of Deposit

Proceeds on Sales of Investments

Purchases of Investments

NET CASH PROVIDED BY INVESTING ACTIVITIES

NET INCREASE IN CASH AND CASH EQUIVALENTS

S  69,144 $ 373,81 1

9,383

61,772

(173,066)

(1.105)

38,447

19,239

■  23,814

122,983

122,983

146,797

8,282

(86,620)

(175,000)

(119,787)

(925)

171,127

(6,820)

.164,068

(23,353)

58,865

(20,058)

15,454

179,522

CASH AND CASH EQUIVALENTS, AT BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS, AT END OF YEAR

317,979

$ 464,776

138,457

$ 317,979

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION

Donated Services

Notes to Financial Statements
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DocuSign Envelope ID: 85729D23-CE71-4A51-A97C-226AC7DCF1A0 . . ,
!>iew nampsnire coaiinon Againsi uomestic and Sexual Violence
Notes to Financial Statements

Years Ended June 30, 2022 and 2021

NOTE A-NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities

The Coalition is a private, non-profit, tax-exempt organization committed to ending domestic and sexual
violence. The Coalition serves as a coordinating organization for its i2-member agency crisis centers that in
turn provide services to survivors of sexual assault, domestic violence, human trafficking, and stalking. Eleven
of the Coalition's member agencies are autonomous, private, non-profit organizations with their own mission,
structure, and board of directors; one is a university-based program. The Coalition receives 96% of its funding
from federal and state agencies and less than 1% from private fundraising.

• The Vision of the Coalition is:

All New Hampshire communities provide safety for every person.

The Mission of the Coalition is:

The New Hampshire Coalition Against Domestic & Sexual Violence creates safe and just communities through
advocacy, prevention and empowerment of anyone affected by sexual violence, domestic violence and stalking.

This mission is accomplished by the Coalition, which includes 12 independent community-based member
programs, a board of directors and a central staff working together to:

•  Influence public policy on the local, state and national levels;
•  Ensure that quality services are provided to victims;
•  Promote the aecountability of sbcictal systems and communities for their responses to sexual violence,

•  domestic violence and stalking;
•  Prevent violence and abuse before they occur.

To elaborate on the above mission and vision statements, the Coalition supports member agency staff with
specialized training, resources and technical assistance; convenes member agency staff to facilitate shared
learning and peer support; and collects and disseminates best practices and current information. The Coalition
supports the development of new services and serves as a statewide clearinghouse and coordinating
organization related to victim services. Jt administers slate and federal contracts that provide funding for its
member programs.

Coalition staff provide education and training to court and law enforcement officials and attorneys, and
collaborate with legal assistance organizations that provide lawyers for survivors and their families. Coalition .
staff work to promote cross-system collaboration with child protective services and child advocacy centers to
assure safety for children exposed to or who have experienced domestic and sexual violence, and for their
parents. Coalition staff participate on numerous statewide boards and commissions to advocate for effective
responses to victims.

The Coalition's Public Affairs staff work closely with other advocacy groups, legislators and survivors to draft
legislation, organize testimony, and advocate for policy changes throughout the legislative session. The

Coalition either takes an active role in or tracks close to 150 bills each legislative session. These bills address a
wide range of issues including domestic and sexual violence; stalking; family law; divorce and child
custody/visitation/support; reproductive rights; law enforcement and courts; privacy and personal information;
healthcare; and economic justiee.

Coalition staff also provide resources and sources for responsible news media and reporting. Coalition staff'
create and distribute statewide eommiinications materials to raise awareness about sexual assault, domestic
violence, prevention and services available to victims.
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DocuSign Envelope ID: B5729D23-CE71-4A51-A97C-226AC7DCF1A0
new nampsnire «^oaiiiion Against uomestic and Sexual Violence
Notes to Financial Statements

Years Ended June 30, 2022 and 2021

NOTE A-NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES, (contlniicd)

Nature of Activities (Continued)

The Coalition plays a key leadership role in efforts to prevent domestic and sexual violence throughout New
Hampshire. Coalition staff collaborate with state and local entities to support policies and practices to advance
effective prevention edueation. Coalition staff are proactive in educating the public about the causes and effects
of domestic and sexual violenee and stalking and as well as services available across the state. The Coalition
has sponsored research on the prevalence of violence in New Hampshire.

The Coalition also manages several specific programs to assist its member crisis centers and the public. The
following are three distinct programs that directly affect survivors of domestic violence, sexual violence and
stalking:

AmeriCorps Victim Assistance Program (AVAR)

The AmeriCorps Victim Assistance Program (AVAR) founded in 1994 is a program of the Coalition that
.  ensures that direct services are available to victims of domestic and sexual violence and stalking throughout
New Hampshire. AVAR is part of AmeriCorps, a national service program that offers opportunities to
Americans who arc interested in making a substantial commitment to serve their country through national
service.

Members of the AmeriCorps Victim Assistance Program are placed throughout New Hampshire at member
agencies, police departments, prosecutor offices, the New Hampshire Department of Corrections, and child
advocacy centers to offer support and information to victims of domestic and sexual violence and
stalking. Currently, AVAR members are focusing their advocacy efforts on providing financial literacy and
housing services to survivors of domestic violence, sexual assault, and stalking. AVAR members are trained in
the AllState Foundation's Moving Ahead through Financial Management curriculum which they use in one-on-
one sessions and in financial literacy workshops focused on an array of topics from basic budgeting to checking
a credit report. AVAR members also provide information and facilitate referrals to local financial and housing
services.

Sexual Assault Nurse Examiner (SANE) Program

A Sexual Assault Nurse Examiner (SANE) is a Registered Nurse who has been specially trained to provide
comprehensive care to sexual assault survivors, who demonstrates competency in conducting medical/forensic
examinations and who has the ability to be a witness in a sexual assault prosecution. Coalition staff are
responsible for training and working with registered SANEs and medical professionals across the state to ensure
that sexual assault victims receive consistent and professional care during forensic exams.

The Family Violence Prevention Specialist Program

Research shows a high correlation (40-60%) between the perpetration of domestic violence and the perpetration
of child abuse and neglect in the same family. The Family Violence Prevention Specialist Program was built on
the principle that abused and neglected children are best served when they can remain in a safe household with
a non-violent parent.



DocuSign Envelope ID; B5729D23-CE71-4A51-A97C-226AC7DCF1A0
iMew tiampsnire coaiiiion Againsi uomestic and Sexual Violence
Notes to Financial Statements
Years tlndcdJunc 30, 2022 and 2021

NOTE A-NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES, fcontinucdl

The Family Violence Prevention Specialist program began in 1998 as a coordinated effort between the
Coalition and the Division for Children, Youth, and Families (DCYF). Family Violence Prevention Specialists
(FVPSs) are employed by local member agencies of the Coalition, and are co-located at local DCYF District
Offices. The FVPSs are a source of assistance and training to child protective ser\'icc workers while providing
advocacy services to victims of domestic violence involved with DCYF. This program results in more effective
assistance to victims through the development of interventions that recognize the adult victim's need for support
and advocacy in order to improve safely outcomes for children.

Significant Accounting Policies

The financial statements of the Coalition have been prepared in conformity with Generally Accepted
Accounting Principles (GAAP) as applied to not-for-profits. The Financial Accounting Standards Board
(FASB) is the accepted standard-setting body for establishing accounting and financial reporting principles for
not-for-profits. The more significant of the FASB's generally accepted accounting principles applicable to the
Coalition, and the Coalition's conformity with such principles,.are described below. These disclosures are an
integral part of the Coalition's financial statements.

Basis of Presentation

The Coalition reports infonnation regarding its financial position and activities according to two classes of net
assets: net assets without donor restrictions and net assets with donor restrictions.

Net assets without donor restrictions - These net assets generally result from revenues generated by
receiving contributions that have no donor restrictions, providing services, and receiving interest from
operating investments, less expenses incurred in providing program-related services raising contributions,
and pcrfomiing administrative functions.

Net assets with donor restrictions r These net assets result from gifis of cash and other assets that are
received with donor stipulations that limit the use of the donated assets, either temporarily or permanently,
until the donor restriction expires, that is until the stipulated time restriction ends or the purpose of the
restriction is accomplished.

Basis of Accounting

The financial statements of the Coalition have been prepared on the accrual basis of accounting and accordingly
reflect all significant receivables, payables and other liabilities.

Grants Receivable and Promises to Give

. Contributions are recognized when the donor makes a promise to give to the Coalition that is, in substance,
unconditional. Contributions that are restricted by the donor arc reported as increases in net assets without
donor restrictions if the restrictions expire in the fiscal year in which the contributions are recognized. All other
donor-restricted contributions arc reported as increases in net assets with donor restrictions. When a restriction
expires, net assets with donor restrictions are reclassified to net assets without donor restrictions.

-9-



DocuSign Envelope ID; B5729D23-CE71-4A51-A97C-226AC7DCF1A0 ,
new nampsnire coannon Against uomestic and Sexual Violence
Notes to Financial Statements

Years Ended June 30,2022 and 2021

NOTE A-NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES, (continued^

Contributed Services

During the Years Ended June 30,2022 and 2021, the value of contributed services relating to professional
services were $4,692 and $1,496, respectively. All contributed services were considered without donor
restriction and were valued at fair-market-value.

In addition, many individuals volunteer their time and perform a variety of tasks that assist the Coalition; these
amounts have not been recognized in the accompanying statement of activities because the criteria for
recognition as contributed services has not been met.

Estimates

The preparation of financial statements in conformity with generally accepted aecounting principles requires
management to make estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

Compensated Absences

Employees of the Coalition are entitled to paid vacation depending on job classification, length of services, and
other factors. The statement of financial position reflects accrued vacation earned, but unpaid as of June 30,
2022 and 2021 in the amounts of $71,602 and $58,904, respectively.

Allocation of Expenses

The costs of providing the various programs and other activities have been summarized on a functional basis in
the statements of activities and functional expenses, Accordingly, certain costs have been allocated among the
programs and supporting services benefited based on estimates that are based on their relationship to those
activities. Those expenses include payroll and payroll related expenses and occupancy costs. Occupancy costs
are allocated based on square footage. Payroll and payroll related expenses are based on estimates of time and
effort. Other cost allocations are based on the relationship between the expenditure and the activities benefited.

Property and Equipment

It is the Coalition's policy to capitalize property and equipment over $2,500 and all expenditures for repairs,
maintenance, renewals and betterments that prolong the useful lives of assets. Lesser amounts arc expensed.
Purchased property and equipment is capitalized at cost. Donations of property and equipment are recorded as
contributions at their estimated fair value. Such donations are reported as contributions without donor restriction
unless the donor has restricted the donated asset to a specific purpose. Assets donated with explicit restrictions
regarding their use and contributions of cash that must be used to acquire property and equipment are reported
as restricted contributions. Absent donor stipulations regarding how long those donated assets must be
maintained, the Coalition reports expiration of donor restrictions when the donated or acquired assets are placed
in service as instructed by the donor. The Coalition reclassifles net assets with donor restrictions to net assets
without donor restrictions at that time. Property and equipment are depreciated using the straight-line method.
The ranges of useful lives are as follows:

Improvements 39 Years
Equipment 3-7 Years

Depreciation expense recorded by the Coalition for the Years Ended June 30, 2022 and 2021 was $9,383 and
$8,282, respectively.

-10-
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Notes to Financial Statements
Years Ended June 30, 2022 and 2021

NOTE A-NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES, (continued^

Income taxes

The Coajition has been notified by the Internal Revenue Service that it is exempt from federal income tax under
Section 501(c) (3) of the Internal Revenue Code. The Coalition is further classified as an organization that is
not a private foundation under Section 509(a)(3) of the Code. The most significant tax positions of the
Coalition are its assertion that it is exempt from income taxes and its detennination of whether any amounts arc
subject to unrelated business tax (UBIT). The Coalition follows the guidance of Accounting Standards .
Codification (ASC) 740, Accounting for Income Taxes, related to uncertain income taxes, which prescribes a
threshold of more likely than not for recognition of tax positions taken or expected to be taken in a tax return.

Cash and Cash Equivalents

For purposes of the statements of cash flows, the Coalition considers all highly liquid investments (short-term
investments such as certificates of deposits and money market accounts) with an initial maturity of three months
or less to be cash equivalents. The following table provides a'recohciliation of cash and cash equivalents
reported within the statement of financial position to the sum of the corresponding amounts within the statement
of cash flows as of June 30:

2022 2021

Cash and Cash Equivalents $360,445 $184,123
Restricted Cash and Cash Equivalents 104.331 133.856

Certificates of Deposit

Certificates of deposit are reported on the accompanying statement of financial position. The certificates bear
interest ranging from 1.00% to 2.27% as of June 30, 2022. Maturities range from two to three and a half years.

Segregation of Accounts

Under Title 1, New Hampshire, The State and Its Government, Chapter 15 Lobbyist Section 15:l-a, the
Coalition is required to physically and financially separate state funds from any non-state funds that may be
used for the purposes of lobbying or attempting to influence legislation, participate in political activity, or
contribute funds to any entity engaged in these activities. The Coalition has established and maintains a separate
bank'account for this purpose. The account balances were $23,455 and $ 16,022 at June 30, 2022 and 2021,
respectively.

Concentration of Credit Risk

The Coalition maintains cash balances in accounts at two local banks. These accounts are insured by the
Federal Deposit Insurance Corporation up to $250,000. At various times throughout the year, the Coalition "may
have cash balances at the financial institution that exceeds the insured amount. Management does not believe
this concentration of cash results in a high level of risk for the Coalition. At June 30, 2022 and 2021 the
Coalition had uninsured cash balances of$134,613 and $92,848, respectively.

Advertising Costs

1 he Coalition follows the policy of charging the production costs of advertising to expense as incurred.
Advertising expense at June 30, 2022 and 2021 was $1,756 and $3,144 respectively.
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Notes to Financial Statements

Years Ended June 30, 2022 and 2021

NOTE A-NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES, (continued)

Comparative Financial Information

The financial statements include certain prior-year summarized comparative information in total but not by net
asset class. Such information does not include sufficient detail to constitute a presentation in conformity with
generally accepted accounting principles. Accordingly, such information should be read in conjunction with the
Coalition's financial statements for the year ended June 30, 2021, from which the summarized information was
derived.

Financial instruments

The carrying value of cash and cash equivalents, certificates of deposit, grants receivable, prepaid expenses,
accounts payable and accrued expenses are stated at carrying cost at June 30, 2022 and 2021, which
approximates fair value due to the relatively short maturity of these instruments. Other financial instruments
held at year-end arc investments, which are stated at fair value.

Rcclassifications

Certain financial statement and note information from the prior year financial statements has been reclassified
to confonn with current year presentation format.

Subsequent Event

Management has evaluated subsequent events through October 5, 2022, the dale on which the financial
statements were available to be issued to detennine if any are of such significance to require disclosure.
It has been determined that no other subsequent events matching this criterion occurred during this period.

Newly Adopted Accounting Pronouncements

In the year ended June 30, 2021 the Coalition adopted Financial Accounting Standards Board Accounting
Standards Update (ASU) 2018-08, Not-for-Profit Entities (Topic 958)—Clarifying the Scope and the ■
Accounting Guidance for Contributions Received and Contributions Made. The FASB issued this ASU to
clarify and improve the scope and the accounting guidance for contributions received and contributions made.
The amendments in this ASU should assist entities in (I) evaluating whether transactions should be accounted
for as contributions (nonreciprocal transactions) within the scope of Topic 958, Not-for-Profit Entities, or as
exchange (reciprocal) transactions subject to other guidance and (2) determining whether a contribution is
conditional. Analysis of the provision of these standards resulted in no significant changes in the way the
Coalition recognizes revenue and, therefore, no changes to the previously issued audited financial statements
(presented in these financial statements as comparative financial information) were required on a retrospective
basis. The adoption of this ASU did not have a significant impact on the financial statements.

In the year ended June 30, 2021 the Coalition adopted Financial Accounting Standards Board Accounting
Standards Update (ASU) 2014-09, Revenue Recognition (Topic 606)—Revenue from Contracts with
Customers. This ASU introduces a new five-step revenue recognition model in which an entity should
recognize revenue to depict the transfer of promised goods or services to customers in an amount that reflects
the consideration to which the entity expects to be entitled in exchange for those goods or services. Analysis of
the provision of these standards resulted in no significant changes in the way the Coalition recognizes revenue
and, therefore, no changes to the previously issued audited financial statements (presented in these financial
statements as comparative financial infonnation) were required on a retrospective basis. The adoption of this
ASU did not have a significant impact on the financial statements.
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Notes to Financial Statements

Years Ended June 30, 2022 and 2021

NOTE A-NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES, fcontinucd^

Recent Accounting Pronouncements

In February, 2016, the FASB issued ASU 2016-02, Leases (Topic 842). Under the new guidance, a lessee will
be required to recognize assets and liabilities for leases with lease tenns of more than twelve months'. Consistent
with current GAAP, the recognition, measurement, and presentation of expenses and cash flows arising from a
lease by a lessee primarily will depend on its classification as a finance or operating lease. However, unlike
current GAAP—which requires only capital leases to be recognized on the statement of financial position—the
new ASU will require both types of leases to be recognized on the statement of financial position. This
standard is effective for annual reporting periods beginning after December 15, 2021.

NOTE B - NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions consist of funds received by the Coalition, restricted as to use or time. The
restrictions are considered to expire when payments are made. As of June 30, 2022 and 2021 respectively, the
net assets with donor restrictions are available for the following purpose:

2022 2021

Operations Support $ $ 20,000
Coalition Services - 20i000
Technology Improvement 19,225 29,751
Human Trafficking Services 55,575 40,574
Economic Support to Survivors 29.531 23.531

Total % 104,331 S 133 856

Net assets in the amount of Sli 1,525 and $80,681 were released from donor restrictions by incurring expenses
satisfying the restricted purpose during the years ended June 30,2022 and 2021, respectively.

NOTE C - OESCRIPTION OF LEASING ARRANGEMENTS

The Coalition presently leases office equipment under short-term operating lease agreements.

The Coalition entered a ten-year lease agreement for office space and parking spaces on March 1, 2018,
expiring in 2028. Initial annual rent was $74,556 with 4% annual escalations each year on the anniversary of
the lease term. Annual parking was $7,800 with no more than 2% annual increases. The future minimum lease
payments on this agreement as of June 30 are;

2023 $. 103,011
2024 106,546
2025 110,223

2026 114,047
2027 66.092

Total S 499.919

Rent expense related to the lease.was $91,811 and $88,542 for the years ended June 30, 2022 and 2021
respectively. Rent paid for parking spaces totaled $7,800 during the years ended June 30, 2022 and 2021,
respectively, and are included in parking expense on the statement of functional expenses.
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Years Ended June 30, 2022 and 2021

NOTE P - PENSION PLAN

The Coalition has a 403(b) savings plan for the benefit of its employees. The plan covers substantially alt
employees after one year of service. During their budgeting process, the Board of Directors determines the
amount to'be contributed annually. Employer contributions for the Years Ended June 30, 2022 and 2021
totaled $27,848 and $23,089, respectively.

NOTE E - FAIR VALUE MEASUREMENTS

In accordance with PASS ASC 820, Fair Value Measuremenis and Disclosures, the Coalition is required to
disclose certain information about its financial assets and liabilities. Fair values of assets measured on a
recurring basis at June 30 were as follows:

Quoted Prices
In Active Markets

For Identical Assets

(Level 11

$  392,595
171.136

2022

Investments

Certificates of Deposit

Fair Value

$ 392,595
171.136

2021

Investments

Certificates of Deposit

S 563.731

$  454,367

294.119

S 748.486

S 563.731

;  454,367

294.119

$ mm

Fair values for investments were determined by reference to quoted market prices and other relevant
information generated by market transactions.

NOTE F - BOARD DESIGNATED NET ASSETS

The Coalition has net assets designated for various future needs. These funds are comprised of the following as
of June 30;

Fund for Grace

Operating Reserve

2022

59,932

148.665

2021

$  56,918
148.665

S 205.583

NOTE G - LIOUIPITV & AVAILABILITY OF FINANCIAL ASSETS

The Coalition has a policy to structure its financial assets to be available as its general expenditures, liabilities
and other obligations come due. The Coalition's primary source of support is grants. That support is held for
the purpose of supporting the Coalition's budget. The Coalition had the following financial assets that could be
readily made available within one year to fund expenses without limitations:

Cash and Cash Equivalents
Certificates of deposit, short-tcnn
Grants Receivable, net of

Grants Payable
Less Amounts:

With Donor Imposed Restriction

2022

$ 464,776

530,596

(104.33 n

S 896 041

2021

$ 317,979
226,062

395,979

(133.856)

S 806164
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Notes to Financial Statements

Years Ended June 30, 2022 and 2021

NOTE H - INVESTMENTS

Investments are presented in the financial statements at fair-market value. Investments at June 30, 2022 and
2021 are composed of the following:

2022 2021

Cost Market Cost Market

Equity Mutual Funds !E  52,185 $  58,471 $  84325 $  112,698

Mutual Funds 135,292 123,730 135,363 134,725

Money Market 32,037 32,037 22,559 22,559

Exchange traded funds 170,824 178,357 125,635 184,385

Total !i  390338 $  392,595 S  367,782 $  454,367

FASB Accounting Standards Codification Topic 820-10 Fair Value Measurements defines fair value, requires
expanded disclosures about fair value measurements, and establishes a thrcc-levcl hierarchy for fair value
measurements based on the observable inputs to the valuation of an asset or liability at the measurement date.
Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in an
orderly transaction between market participants at the measurement date. It prioritizes the inputs to the
valuation techniques used to measure fair value by giving the highest priority to unadjusted quoted prices in
active markets for identical assets or liabilities (Level 1 measurement) and the lowest priority to measurements
involving significant unobservable inputs (Level 3 measurement).

Under Topic 820-10, the three levels of the fair value hierarchy are as follows;

Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or liabilities
that the Coalition has the ability to access at the measurement date.
Level 2 inputs are inputs other than quoted prices included in Level 1 that are cither directly or
indirectly observable for the assets or liabilities.
Level 3 inputs are unobservable inputs for the assets or liabilities.

The level in the fair value hierarchy within which a fair measurement in its entirety falls is based on the lowest
level input that is significant to the fair value measurement in its entirety.

All investments are measured at Level 1. Inputs to the valuation methodology are unadjusted quoted prices for
identical assets in active markets.

The individual investments contain net assets without donor restrictions. Investments in marketable equity
securities and marketable debt securities are carried at fair market value determined by "quoted market prices"
per unit (share) as of the statement of financial position date. All other investments are stated at cost. Donated
investments are recorded at the mean of the high and low price as of the date of receipt. Gains and losses on
investments are reported as increases or decreases in net assets without donor restrictions, unless their use is
restricted by explicit donor stipulation or by law.

Spending Policv

Each fiscal year the Coalition is authorized to withdraw up to 5% of the total market value of the total portfolio
of the Fund. The amount available to be withdrawn in a fiscal year will be up to 5% of the Fund market value as
of the last business day of the fiscal third quarter of the preceding fiscal year. Only with the approval of a
majority vote of the Board of Directors, present at a meeting duly called for such purpose, may the Coalition
exceed the 5% spending cap.
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NOTE H - INVESTMENTS, (continued)

investment Return Objectives. Risk Parameters and Strategies

The Coalition Board of Directors is responsible for developing policies that govern investment of the assets of
the Coalition. The purpose of the following Investment Policy, which is to be reviewed annually by the Finanee
Committee of the Coalition are to:

Establish the investment objectives, policies, guidelines and eligible securities relating to investments
owned or controlled by the Coalition through a third-party investment advisor.

Identify the criteria against which the investment perfonnanee of the Coalition's investments will be
measured.

Communicate the objectives to the Board of Directors, investment managers and funding sources that may
have involvement.

Serve as a review document to guide the ongoing oversight of the management of the Coalition's
investments.

NOTE 1 - LINE OF CREDIT

The Coalition has a one-year $150,000 revolving line of credit agreement with Merrimack County Savings
Bank. The credit line matures on May 20, 2023 and automatically renews annually. Interest is stated at the
Wall Street Journal prime rate plus .5%, which resulted in interest rates of 5.25% and 3.75% as of June 30,
2022 and 2021, respectively. The line of credit is secured by all business assets. There were no borrowings
against the line as of June 30, 2022 and 2021.

NOTE J - SBA PAYROLL PROTECTION PROGRAM LOAN

On April 23, 2020 the Coalition received approval of a loan from The U.S. Small Business Administration as
part of the Paycheck Protection Program in the amount of$175,000. This loan called for interest fixed at 1%.
No payments were required for six months from the date of the loan. This note was to mature two years from
the date of first disbursement of the loan.

The loan was forgiven in full under the provisions of Section 1106 of the Coronavirus Aid, Relief, and
Economic Security Act (CARES Act) (P.L. 116-136) on February 26, 2021. The revenue is included in grant
revenue in the statement of activities and changes in net assets for the year ended June 30, 2021.

NOTE K - RISKS AND UNCERTAINTIES - COVJD-19

As a result of the spread of the CGVID-19 coronavirus, economic uncertainties have arisen which may "
negatively impact future financial performance. The potential impact of these uncertainties is unknown and
cannot be estimated at the present time.
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING

AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL

STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENTAUDiriNG STANDARDS

Board of Directors

New Hampshire Coalition
Against Domestic and Sexual Violence
Concord, New Hampshire

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of New Hampshire Coalition Against
Domestic and Sexual Violence (a nonprofit organization), which comprise the statement of financial position as
of June 30, 2022, and the related statements of activities, and cash fiows for the year then ended, and the related
notes to the financial statements, and have issued our report thereon dated October 5, 2022.

Report on Internal Control over'Financial Reporting

In planning and perfonning our audit of the financial statements, we considered New Hampshire Coalition
Against Domestic and Sexual Violence's internal control over financial reporting (internal control) as a basis
for designing audit procedures that are appropriate in the circumstances for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of
New Hampshire Coalition Against Domestic and Sexual Violence's internal control. Accordingly, we do not
express an opinion on the effectiveness of New Hampshire Coalition Against Domestic and Sexual Violence's
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the nonnal course of perfonning their assigned functions, to prevent, or detect and correct,
misstatements, on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity's financial
statements will not be prevented, or detected and corrected, on a.timely basis. A significant deftciency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies
may exist that were not identified.
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As part of obtaining reasonable assurance about whether New Hampshire Coalition Against Domestic and
Sexual Violence's financial statements are free from material misstatemcnt, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements, noncompliancc with
which could have a direct and material effect on the financial statements. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instanees of noncompliance or other matters that are required to be
reported under Government A udiling Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the organization's internal
control or on compliance. This report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the organization's internal control and compliance. Accordingly, this
communication is not suitable for any other purpose.

f(y

Rowley & Associates, P.C.
Concord, New Hampshire
October 5, 2022
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

Board of Directors

New Hampshire Coalition
Against Domestic and Sexual Violence
Concord, New Hampshire

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited New Hampshire Coalition Against Domestic and Sexual Violence's compliance with the types of
compliance requirements identified as subject to audit in the 0MB Compliance Supplement that could have a direct
and material effect on each of New Hampshire Coalition Against Domestic and Sexual Violence's major federal
programs for the year ended June 30, 2022. New Hampshire Coalition Against Domestic and Sexual Violence's
major federal programs are identified in the summary of auditor's results section of the accompanying schedule of
findings and questioned costs.

In our opinion, New Hampshire Coalition Against Domestic and Sexual Violence complied, in all material respects,
with the types of compliance requirements referred to above that could have a direct and material effect on each of its
major federal programs for the year ended June 30, 2022.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States
of America; the standards .applicable to financial audits contained in Governmenl Auditing Standards, issued by Ihe-
Complroller General of the United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Our responsibilities under those standards and the Uniform Guidance are further described in
the Auditor's Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of New Hampshire Coalition Against Domestic and Sexual Violence and to meet
our other ethical responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on
compliance for each major federal program. Our audit does not provide a legal determination of New Hampshire
Coalition Against Domestic and Sexual Violence's compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules, and provisions of contracts or grant agreements applicable to New Hampshire Coalition
Against Domestic and Sexual Violence's federal programs.

Auditor's Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion on New Hampshire
Coalition Against Domestic and Sexual Violence's compliance based on our audit. Reasonable assurance is a high
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level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with generally accepted auditing standards, Governmeni Auditing Standards, and the Uniform Guidance will always
detect material noncompliance when it exists. The risk of not detecting material noncompliance resulting from fraud
is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Noncompliance with the compliance requirements referred to
above is considered material if there is a substantial likelihood that, individually or in the aggregate, it would
influence the judgment made by a reasonable user of the report on compliance about New Hampshire Coalition
Against Domestic and Sexual Violence's compliance with the requirements of each major federal program as a
whole.

In performing an audit in accordance with generally accepted auditing standards. Government Auditing Standards,
and the Uniform Guidance, we:

•  Exercise professional judgment and maintain professional skepticism throughout the audit.
•  Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and

perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding New Hampshire Coalition Against Domestic and Sexual Violence's compliance with the
compliance requirements referred to above and performing such other procedures as we considered
necessary in the circumstances.

•  Obtain an understanding of New Hampshire Coalition Against Domestic and Sexual Violence's internal
control over compliance relevant to the audit in order to design audit procedures that are appropriate in the
circumstances and to test and report on internal control over compliance in accordance with the Uniform
Guidance, but not for the purpose of expressing an opinion on the effectiveness of New Hampshire Coalition
Against Domestic and Sexual Violence's internal control over compliance. Accordingly, no such opinion is
expressed.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and any significant deficiencies and material weaknesses in internal control over
compliance that we identified during the audit. ,

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A
material weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance with a type of compliance requirement of a federal program that is less severe than a
material weakness in internal control over compliance, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor's
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal control over
compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control over'
compliance that we consider to be material weaknesses, as defined above. However, material weaknesses or
significant deficiencies in internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, no such opinion is expressed.
The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal
control over compliance and the results of that testing based on the requirements of the Unifonn Guidance.
Accordingly, this report is not suitable forany other purpose.

Rowley & Associates, P.O.
Concord, New Hampshire
October 5, 2022
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Schedule of Findings and Question Costs
Year Ended June 30, 2022

SECTION 1 - SUMMARY OF AUDITOR'S RESULTS

1. The auditor's report expresses an unmodified opinion on the financial statements of the New Hampshire
Coalition Against Domestic and Sexual Violence.

.  2. No reportable conditions relating to the audit of the financial statements are reported in the Independent
Auditor!s Report. No material weaknesses are reported.

3. No instanees of noncomplianee material to the financial statements of New Hampshire Coalition Against
Domestic and Sexual Violenee, which would be required to be reported in aecordance with Government
Auditing Standards, were disclosed during the audit.

4. No significant deficiencies in internal control over major federal award programs are reported in the
Independent Auditor's Report on Compliance for Each Major Program and on Internal Control Over
Complianee Required by the Uniform Guidanee. No Material weaknesses are reported.

5. The auditor's report on compliance for the major federal award programs for New Hampshire Coalition
Against Domestie and Sexual Violence expresses an unmodified opinion on all major federal programs.

6. Audit findings that are required to be reported in accordanee with 2 CFR section 200.516(a) are reported in
this Schedule.

7. The programs tested as a major program were:

Vietims of Crime Act 16.575

Family Violence Prevention Service Act 93.671

8. The threshold for distinguishing Types A and B Programs was: $750,000.

9. The New Hampshire Coalition Against Domestic and Sexual Violence was determined to be a low-risk
auditee.

SECTION II - FINDINGS: FINANCIAL STATEMENT AUDIT

No matters were reported.

SECTION III - FINDINGS AND QUESTIONED COSTS: FEDERAL AWARD PROGRAMS AUDIT

No matters were reported.
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New Hampshire Coalition Against Domestic and Sexual Violence

Schedule of Expcndilurcs of Federal Awards
For the Year Ended June 30, 2022

Federal CFDA/ Pass-Through

Program Title

Assistance

Listing
Number

Entity
Identifying
Number

Passed

Through to

Subrecipients
Federal

Expenditures

U.S. Deoanmcnt of Housino and Urhan Develonment:

Pass-Through Programs from State of NM Department of HMS:

Emergency Solutions Grant Program

Continuum of Care Program
14.231

14.267 102-500731

S  528,400

224,154

S  528,400

235,447

TOTAL U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 752,554 763,847

U.S. Denartmeni of Justice:

Direct Program r Violence Against Women Act of 2000

Pass-Through Programs from State of NH Department of Justice:
VAWA. SASP

OVC Human Trafficking

16.556

16.017

16.320

202ISASP01 373,856

257,837

373,856

1 16,289

VOCA, Data Projects Coordinator
VOCA-, Competitive
VOCA, PMC Subcontracts

16,575

16.575

16.575

2022VOC72

2022VOC3I.

231,088

3,239,899

24; 137

244,488

.3,717,342

Subtotal 3,470,987 3,985,967
VAWA, STOP 16.588 2022VAWI6 - 158,854

Total Pass-Through Programs 3,844,843 4,634,966

TOTAL U.S. DEPARTMENT OF JUSTICE 3,844.843 4,892,803

U.S. Dcnartment of Health and Human Services:

Direct Program - Family Violence Prevention Scrx'ices Act

Direct Program - Family Violence Prevention Services Act - Covid-19
93.591

93.591

- 359,838

7,793
Subtotal

- 367,631
Pass-Through Programs from State of NH Department of MHS:

Se.xual Violence Prevention 93.136 102-500731 219,735 310,170

Family Violence Prevention Scr\'iecs Act
Family Violence Prevention Services Act - Covid-19

93.671

93.671

155510 3001

155510 BOOl

1,102,895

23,458

1,182,781

23,458
Subtotal 1,126,353 1,206,239

Total Pass-Through Programs 1,346,088 1,516,409

TOTAL U.S. DEPARTMENT OF HEALTH & HUMAN SERVICES 1,346,088 1,884,040

Con^oration for National ̂  Communitv Sen-ices:

Pass-Through from Volunteer NH!
AmeriCorps Victim Assist Program 94.006 229,691

TOTAL EXPENDITURES OF FEDERAL AWARDS S 5,943,485 S  7,770,381
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Notes to Schedule of Expenditures of Federal Awards
Year Ended June 30, 2022

NOTE A - BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal award
activity of New Hampshire Coalition Against Domestic and Sexual Violence under programs of the federal
government for the year ended Jiine 30, 2022. The information in this Schedule is presented in accordance with
the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirementsfor Federal Awards (Uniform Guidance). Because the Schedule
.presents only a selected portion of the operations of New Hampshire Coalition Against Domestic and Sexual
Violence, it is not intended to and does not present the financial position, changes in net assets, or cash fiows of
New Hampshire Coalition Against Domestic and Sexual Violence

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

1. Expenditures reported on the Schedule arc reported on the accrual basis of accounting. Such expenditures are
recognized following the cost principles contained in the Uniform Guidance, Cost Principles for Non-profit
Organizations, wherein certain types of expenditures are not allowable or are limited as to reimbursement.

2. Pass-through entity identifying numbers are presented where available.

NOTE C - SUBRECIPIENTS

The New Hampshire Coalition Against Domestic and Sexual Violence provide federal awards to subrecipients
as follows:

Federal CFDA/

Program Title Assistance Listing # Amount Provided

Emergency Solutions Grant Program 14.231 $ 528,400

Rapid Re-Housing Program 14.267 224,154

Sexual Assault Services Program 16.017 373,856

Victims of Crime Act 16.575 3,470,987

Sexual Violence Prevention 93.136 219,735

Family Violence Prevention Services Act 93.671 1.126.353

S 5.943.4R5

NOTE D - INDIRECT COST RATE

The New Hampshire Coalition Against Domestic and Sexual Violence has not elected to use the 10% de
minimis indirect cost rate as allowed under the Uniform Guidance.
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Board of Directors

Chairperson
Suzanne Carmichael
Mentor Program Coordinator, John
Stark Regional High School

Vice Chair

Tina Smith

Nurse. Concord Pediatrics

Treasurer

Susan Nooney
Accountant, Susan Nooney CPA

Clerk

Hilary Holmes Rheaume
Associate. Bernstein, Shur, Sawyer &
Nelson. P.A.

Ally Goddard Richardson
Managing Director. Dartmouth College

Brian Harlow

Community Activist

Carlos Jauhola-Straight
Pastor, First Congregational Church of
Pelham

Deb Haynes-Kenney
Executive Director. Response

J.ohn Gasaway
Prosecutor. State of NH. Department of
Safety

Julia Williams
Director, Mass General Brigham

Michael Hauptly-Pierce .
Commercial Water Specialist. Secondwind
Water Systems. Inc.

Sarah Gagnon
VP of Clinical Operations, Riverbend
Community Mental Health .

Shauna Foster

Executive Director. New Beginnings

New Hanipsliire Coalition Against Domestic & Sexual Violence • PO Box 353 • Concord, NH 03302 • 603.224.8893
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PAMELA ENGLISH

EMPLOYMENT

New Hampshire Coalition Against Domestic and Sexual Violence, Concord, NH

Administrative and Finance Director, 2006 - Present

•  Continued all duties of Business arid Grants Manager, including all Financial Management of the
. NHCADSV.

•  Assist with grant writing.

•  Administration management including maintaining insurance coverage for organization arid employees
and administering employee benefits.

•  Management of information technology systems.

•  Facilities Manager for building at 4 South State Street, Concord.

Business and Grants Manager, 1995 - 2006
•  Maintain all financial records, including payroll and employee benefits.'

•  Manage state and federal funding programs and provide technical assistance to subcontractors.

•  Managed conversion to new computerized Fund Accounting system.

•  Hire and manage Bookkeeper and Office Coordinator.

•  Act as Facilities Manager for building at 4 South State Street, Concord.

Administrative Assistant, 1993- 1995

•  Assisted two Co-Directors and a trainer with their administrative needs.

•  Responsible for coordination and management of office.

•  Maintain accurate financial records using full charge computerized bookkeeping system.

•  Insured compliance with all state and federal reporting requirements, including 941, stale UC, W-2,
1099. , '

Self Employed Child care provider and Nanny, Concord, NH, 1988 - 1993

Law Offices, Concord, NH, 1985 - 1988
Legal Secretary

•  Daniel D. Crean, Esq. and Charles H. Morang, Esq., Municipal and Business Law Practices
•  Robert K. Mekeel, Esq. Labor, Criminal, Worker's Comp. and General Law Practice

COMPUTER EXPERIENCE AND SKILLS

•  Fund Accounting Software
Spreadsheets
Microsoft Office Word and Excel

Outlook and Outlook Express

•  Effective supervisory management
Excellent organizational skills

■ Detail oriented

Ability to manage multiple, simultaneous deadlines'
Working knowledge of federal and state grant compliance requirements
Working knowledge of computer management
Computerized accounting management
Experience and knowledge of New Hampshire employment law

EDUCATION
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NH Technical Institute, Concord, NH
Selecied Accounting and Management Courses

Merritt Davis Business College, Eugene, OR
Legal Secretarial Degree II

COMMUNITY ACTIVITIES

2002-Present Northwood Elementary School PTA, President for 2003/2005 school years
1990-2002 Dewey/Kimball School PTA
1983-1984 President, Merrimack County Legal Secretaries Association

REFERENCES

Available upon request.



DocuSign Envelope ID; B5729D23-CE71-4A51-A97C-226AC7DCF1A0 ,

Joi Smith

SKILLS SUMMARY:

Highly creative and enthusiastic community builder
Excellent communication and organizational skills
Aptitude for technology and innovation
Activist and passionate participant in the arts community.

EMPLOYMENT HISTORY:

NH Coalition Against Domestic & Sexual Violence - Program Director August 2020 - Present
Concord, NH
Provide leadership and oversight in the development and administration of member services, training, and technical assistance,
statewide programs, and other special projects of the NHCADSV in line with its mission, strategic plan, and community needs..
Recruit, train and supervise program staff, as they implement and sustain initiatives of the NHCADSV. Oversee training and
technical assistance efforts of the NHCADSV. Develop and implement evaluation tools for statewide programs and special
projects. Provide high-level management and support to the AmeriCorps Victim Assistance Program (AVAP.) Assist with grant
writing in response to federal, state, and private funding opportunities. Serve as liaison to the NHCADSV's 12 member programs
by identifying needed resources and training to improve direct service delivery. Serve on statewide committees to assist in
developing state protocols and improving multi-disciplinary response to domestic violence, sexual violence, stalking, and human
trafficking.

HAVEN - Manager of Client Services July 2015 - August 2020
Portsmouth, NH

Managed HAVEN's domestic and sexual violence client services program and supervised direct service staff. Served as the
Agency's AmeriCorps Victim Assistance Program Advocate Coordinator and Internship Coordinator. Developed, organized, and
facilitated in-service and ongoing training programs for all direct service staff, interns, and volunteers. Developed and
maintained an ongoing effective client services program using best practices for survivors of domestic and sexual violence
through a 24 - hour hotline, office walk-ins, and accompaniments to hospitals, police stations, courts, and child advocacy
centers. Engaged and maintained collaborative relationships with victim service community partners at the local and state
levels.

Sexual Assault Support Services (SASS) September 2011 - July 2013
Volunteer Advocate (Sept. zon - July 2012) | Night Supervisor (July 2012- Sept.zoij) | Oient Services Coordinator (Sept 2013 - July 2015)
Portsmouth, NH

Provided supportive services and referrals to victims and survivors of sexual violence through the 24 - hour hotline, hospital and
police accompaniments, and peer support groups. Scheduled and coordinated SASS's 24-hour services coverage. Provided
supervision to direct service staff and volunteer advocates. Developed and implemented training and programming for trauma-
informed sexual assault/abuse support services.

COMMITTEES & TASK FORCES:

NH Attorney General's Task Force on Child Abuse & Neglect 2020 • Present

NH Campus Consortium Against Sexual and Interpersonal Violence , 2020 • Present
NH Child Fatality Review Committee 2020-Present
NH Human Trafficking Collaborative Task Force 2017 - Present
NH Incapacitated & Vulnerable Adult Fatality Review Committee 2020- Present

NH Lethality Assessment Program (LAP) Steering Committee 2018-Present
NH Sexual Assault & Sexual Assault Nurse Examiner (SANE) Advisory Board 2017 - Present
NH Task Force on Sexual Misconduct at Institutions of Higher Education 2020 - Present
NH Wellness & Primary Prevention Council 2020-2022

Child Advocacy Center of Rockingham County MDT Advisory Board 2019 - 2020
Strafford County Child Advocacy Center Advisory Board 2017 • 2020
Strafford County Sexual Assault Resource Team (SART) 2016 - 2020
Rockingham County Sexual Assault Resource Team (SART) 2015 • 2020
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Joi Smith

OTHER RELATED EXPERIENCE:

Back Alley Productions - Founder/Dfrector/Producer 2008 - Present

A cutting-edge, independent theater company focused on executing a clear, strong vision for quality theater programs, and
maintaining inclusivity, integrity, and respect for all involved with each production.

Players' Ring Board of Directors - Board Member/Producer Liaison/Marketing Chair 2013 - 2019
Portsmouth, NH

A non-profit, groundbreaking, black box theater whose mission is to provide an environment where artists can thrive, grow,
take risks and make daring choices. Responsible for training, coordinating, scheduling, supporting, and mentoring
more than 25 production companies throughout the season, as well as planning and executing any fundraising efforts and
events for the theater. Manage and develop content for marketing, social media, and bi-weekly newsletters promoting each
production and event. Organize and facilitate community volunteer projects aimed at improving the theater space.

V-Day Portsmouth NH/V-Day Rochester NH/One Billion Rising - Organizer/Producer/Director 2001-2'015
Organized, produced, and directed a yearly theatrical event focused on raising awareness and funds to end violence against
women. Organized all aspects of these events, from casting and staging, fundraising and securing donations, and creating
marketing content for the promotion of the events. Fostered collaboration with local beneficiaries and other community V-Day
organizers to cross-promote causes and events and ensure consistent messaging. Completing required reports and reconciled
budgets at the end of each event.

ADDITIONAL SKILLS:

Training 8( Group Facilitation: Experienced in developing and facilitating ongoing required training for staff, and community
partner professionals, and developing and facilitating survivor support groups.
Technology: Proficient in both MAC and PC platforms. Expertise in Microsoft Office programs & Office 365, Adobe Acrobat,
Adobe Photoshop, QuickBooks, and online project management and file share systems such as Freedcamp, Basecamp, and
Dropbox, as well as Google docs.
Marketing: Additional expertise & aptitude for website design, social media management, and email marketing. Skilled at
copywriting, editing, and basic graphic design.

AWARDS & HONORS:

2019 Everyday Hero Award
Granite State Children's Alliance & the Stafford County Child Advocacy Center
2015 Champion for Children

The Child Advocacy Center of Rockingham County
2014 Saving Lives 8*. Creating Futures Award
A Safe Place Portsmouth, NH
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CONTRACTOR NAME: NH Coalition Against Domestic and Sexual Violence

Key Personnel

Name Job Title Salary % Paid from

this Contract

Amount Paid from

this Contract
Joi Smith Program Director n/a none none

Pamela English Administrative & Finance

Director

n/a None none
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DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION FOR BEIIA VIORAL IIEALTH

J29 PLEASANT STREET. CONCORD. NH 03301^7
603-27I-9S44 1-800-892-3345 EkL 9544

Fox: 603.271-4332 TDD Acceu: 1.600.735-2964 ww.dhhs.nb.tov

May 25, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services. Division for Behavioral Health,
to enter Into Sole Source amendments to existing contracts with the Contractors listed below for
the continued provision of the State Grant in Aid (SGIA) Home Assistance program, by inaeasing
the total price limitatioh by $2,257,699 from $17,346,536 to $19,804,235 and by eirtending the
completion dates from June 30, 2023 to March 31. 2024, effective July 1, 2023 upon Governor
and Coundl approval. 100% General Funds.

The original contracts were approved by Governor and Council as specified in the table
below.

Contractor

Name

Vendor

Code

Area Served Current

Amount

Increase

(Decrease)
Revised

Amount

6&C Approval

The Bridge
House, Inc.

165288-

BOOi
Plyrnouth, NH $361,612 $45,861 ,$407,493

0;6/1d/19(ttem #40)

A1: 7/15/20 {Item 920)

A2: 5/19/21 (TsUed Item 915}

A3; I2r7/22(ltem920)

Concord

Coalition to

End

Hometessness

267140-

8001
Bow. NH $185,945 $43,964 $229,909

0: 06/19/19

(tterh d40)

A1:07/15/20

(Item #20)

A2:05/19/21

lTabledltem#15)

Cross Roads

House, Inc.

166570-

8001

Portsmouth.
NH

$1,906,194 $233,990 $2,140,184

0:06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)
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1 0:06/19/19

(Item )M0)

Families in

Transitbn
157730

Manchester.
NH

$3,898,642 $481,745 $4,380,387

Ai:07/15/20
(Item #20)-

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

•

0:06/19/19

(Item #40)

The Friends

Program. Inc.
154987-

B001
Concord. NH $534,664

.1

$66,527 $601,191

A1:07/15/20

(item #20)

A2:05/19/21

(Item #15)

A3:12/7/22

(Item #20)

•

0:06/19/19

(item #40)

Helping Hands
Outreach

Ministries. Inc.

174226-
R001

Manchester.
NH

$577,084 $73,409 $650,493

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled item #15)

A3:12/7/22

(Item #20).,

'•
0:06/19/19

(Item #40)

Hundred

Nights, Inc.
313375 Keene.NH $885,970 . $80,291

• 1;

$966,261

A1:07/15/20

(Item #20).

A2:05/19/21

(Tabled Item #15)

C
* A3; 12/7/22

(Item #20)

0: 06/19/19
(Item #40)

Lakes Region
Community
Developers

156571-

B001
Laconia. NH $204,991 $43,586 $248,577

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

Marguerites
Race. \no.

157465- ,
B001 ■

Nashua. NH $327,536 $52,763 $380,299

0: 06/19/19

(Item #40)

A1:07/15/20

(ltem.#20)
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A2:05/19/21

(Tabled Item #15)

My Friend's
Place

156274-

B001
Dover, NH $466,771 $48,175 $514,946

0: 08/19/19
(Item #40)

A1:07/15/20

(Item #20)

A2:05/t9/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

Nashua Soup
Kitchen and

Shelter. Inc.

174173-

R001
Nashua, NH $704,569

'i

$68,821 $773,390

0; 06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

New

Hampshire
Catholic

Charities

177295-

B001
Greenland,

NH
$415,103 $50,468 $465,571

0: 06/19/19

(Item #40)

A1.07/15/20
(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22
(Item #20)

New

Hampshire
Coalition

Against
Domestic and

Sexual

Violence

155510-

8001
Concord. NH $1,678,826 $332,634 $2,011,460

0:06/19/19
(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

The Salvation

Army
177627-

B001

•

Laconia, NH $670,261 $91,761 $762,022

0; 08/19/19
(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15) -

A3:12/7/22
(Item #20)
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0; 08/19/19
(item IMO)

The Salvation
Army

1

177627-

B003
Concord. NH $764,610 $96,349 ;  $880,959

A1:07/15/20

(Item #20)

- t

-

A2;05/19/21

(Tabled Item #15)

A3:12/7/22 '

(Item #20)

/

0:06/19/19

(Item #40)

Seacoast
Family
Promise

311097 Exeter,'NH '  $255,473 $32,117 $287,590

A1.07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

0: 06/19/19

(Item #40)

Soirihwestern

Community
•Services, Inc.

177511-

R001

Keene. NH
03431

$1,432,752 $174,346, $1,607,098

A1:07/15/20
(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

•

0; 06/19/19

(Item #40).

The Front

Door Agency,
Inc.

156244-

B001
Nashua, NH
03064

$557,157 $100,937 $658,094
A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

Easter.Seals
New

Hampshire,
Inc. (F.K.A.
The Way

Home, Inc.)

166673-

B001

Manchester.
NH

/

$256,686 $43,586 $300,472

0: 06/19/19

(Item #40) .

A1:07/15/20
(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:09/15/21
(Item #13)

Tri-Counly
Community

Action

Program, Inc.

177195-

8009
Berlin, NH $361,530 $29,822 $391,352.

0:07/10/19

(Item #16)

A1:07/15/2Q .

(Item #20)
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'

•

A2:05/19/21

(Tabled Item 11115)

A3:12^7/22

(Item #20)

i

Waypoint
177166-

B002

Manchester,
NH

$879,960 $66,527 $946,487

■Q: 6/19/19 (Item #40)

A1: B/28/19(ltem
#20B).

A2: 7/15/20 (Item #20)

A3: 6/2/21 (Item #19)

Total; $17,346,536 $2,257,699 $19,604,235

Funds are anticipated to be available in State Fiscal Year 2024, upon the availability and
continued appropriation of funds in the future operating budget, with the authority to adjust budget
line items within the price limitation and encumbrances between state fiscal years through the
Budget Office, if needed and justified.

See attached fiscal details.

EXPLANATION

This request is Sole Source because the Department is seeking to extend the contracts
beyond the completion dates and there are no renewal options available. The Department
anticipates releasing a competitive bid for emergency shelter services upon completion of the
State Budget process, with contracts starting April 1, 2024. Extending the current contracts will
allow the Department to release one procurement with the final budget available instead of
potentially releasing two procurements if the funding amount changes. This extension will ensure
there Is no lapse in services.

The purpose of this request is to continue the State Grant in Aid (SGIA) Homeless
Assistance program to ensure individuals and families experiencing housing instability receive the
essential sen/ices and supports that include case management and emergency shelter services
or case management services only.

Approximately 4,500 individuals will be served during State Fiscal Year 2024.
The Contractors will continue providing emergency shelter to individuals and families who

are homeless. The Contractors will also continue providing case management services to
individuals and families who are currently in shelters. Case management services include housing
navigation, applications for housing, public assistance, referrals for healthcare, linkages to
education, and employment supports. The case management services are personalized and
based on the strengths and support needs for each individual or family.

The Department will continue to monitor services through reports available through the
Homeless fytanagement Information System, which include information regarding:,

•  Length of time individuals remain homeless.

•  The extent to which individuals who exit homelessness to permanent housing
destinations return to homelessness.

•  Successful exit to pennanent housing destinations.
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Should the Governor and Executive Council not authorize this request, individuals and
families who are experiencing housing instability .will not receive the essential services and
supports for themselves and their ifamiltes.

Area Served: Statewide

Respectfully submitted.

Lori A. Weaver

Interim Commissioner

Tht Dtportmtnl 0/ Htollh and //union Strvicts'Mixsion is to join communilitt and fomiiiet
in providingopporltmiiUs (or ciliztris to oehieue hoolUiond independence.



OS-9$-42-423010-7«270000 HEALTH AND SOCIAL SERVICES, OEPT OF HEALTH AND HUMAN SVS,

HNS: DIVISION OF ECONOMIC AND HOUSING STABILITY,'BUREAU OF HOUSING STABILITY,
HOUSING • SHELTER PROGRAM'

100^ General Funds <

Vendor# 1652S8 - 8001

Slate Fiscal
Year .

Class/Account Class Title Job Number
Curronl

'^gel
Increase

(Decrease}

Current

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 $83,490 • SO $83,490

2021 -  102/500731 Contracts for Program Services 42307020 $59,130 SO $59,130

2022 102/500732 Contracts for Proaram Services 42307020 561.174 SO $61,174

•2023 102/500733 Contracts for Program Services 42307020 $61,174 so $61,174

2024 102/500733 Contracts for Prooram Services 42307020 SO $45,861 545.861

Sub Tola) 9264.900 945.001 9310.649

Community Action Proarem. Belknao ond Merrlmack Vendor#177203-B003

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(De&easo)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 $0 SO SO

2021 102/500731 Conlracts for Prooram Services 42307020 $0 SO SO

2022 102/500732 Conlrads (or Prooram Services 42307020 $0 so SO

2023 102/500733 ConirDcis for Prooram Services 42307020 $0 so SO

2024 102/500733 Conlracts for Prooram Services 42307020 $0 so SO

Sub Total SO so so

Concord Coalition to End Homelessness Vondor#267l40 - 8001

Stale Fiscal

Year
Class/Account Class Title Job Number

Current

Budget

'  Increase

(Decrease)

Curreni

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 $10,091 SO SI 0.091

2021 102/500731 Contracts for Prooram Services 42307020 S58618 SO S56 616

2022 102/500732 Contracts for Prooram Services 42307020 SS66I8 SO 556.616

2023 102/500733 Contracts for Program Services 42307020 $58,618 SO S56.616

2024 102/500733 Contracts for Prooram Services 42307020 SO 543 964 S43.964

Sub Total '  $165,945 543,964 S229.909

Cross Roads House Vendor # 166570 • BOOl

Slate Fiscal

Year
Class/Account Class Title Job Number

Current

Budge!
Increase

(O^ease)

Current

Modinod

Budoct

2020 102/500731 Conlracts for Prooram Services 42307020 $465,221 SO S46S.221

2021 , 102/500731 Conlracts tor Prooram Services 42307020 $301,563 SO S301 563

2022 102/500732 Conlracts for Program Services 42307020 $311,987 so $311,967

2023 102/500733 Contracts tor Program Services 42307020 $311,987 SO S311.967

2024 102/500733 Contracts tor Prooram Services 42307020 SO 5233.990 S233.990

Sub Total 51.390.758 $233,990 $1,624,748



stale Fiscal

Year
Class 1 Accounl Class Title Job Number

Current

. Budget
Increase

(Oocrease)

Current

Modified.
Budoet

2020 . 102/500731 Conirects (or Prooram Services 42307020 . SI.037.418 SO $1,037,418

2021 102/50073V
Contreds (or Prooram Services

42307020 $620,666 SO $620,866

2022 102/500732 Conlrecis (or Program Services 42307020 $642,327 SO S642.327

2023 . 102/500733 Coniracts for Program Services 42307020 $642,327 SO $642,327

2024 102/500733 Conirects (or Prooram Services 42307020 SO S481.74S S481.746

Sub Total S2.942.638 S481.745 S3,424.683

Slate Fiscal

Year
Class / Account Class Title Job Number

Current

Modified
Budaet

Increase

. (Decrease)

Current

Modified

Budoet

2020 102/500731 Contracts (or Program Services 42307020 588.971 SO $68,671

2021 102/500731 Contracts for Proaram Services 42307020 $85,736 SO $85,739

2022 102^00732 Contracts (or Program Services 42307020 S88.702 SO $88,702

2023 102/500733 Contracts (or Program Services 42307020 $88,702 $0 $88,702

2024 102/500733 Contracts (or Program Services 42307020 SO • S66.527 $86527

Sub Total $352,114 $66,527 S418.641

State Fiscal

•, Year
Class / Account CtassTiUa Job Number

Current

Budgel

Increase

(Decrease)

Current

' Modified
RitrtoM

2020 102/500731 Contracts (or Prooram Services 42307020 $114,808 SO $114,608

202t 102/500731 Coniracts for Program Services 42307020 S94.608 SO S94,B08

. 2022 102/500732 Coniracts for Program Services 42307020 S67.878 SO $67,678

2023 102/500733 Coniracts for Program Services • 42307020 $67,878 ■ SO S67.878

2024 102/500733 Contracts for Program Services 42307020 SO $73,409 S73.409

Sub Tola! 5405,272 S73.406 S478.681

State Fiscal

Year
Class/ Account Class Title Job Number

Current

Budgel
increase

(Decrease)

Current

Modified
Budoet

2020 102/500731 Coniracts (or Program Services 42307020 S117.376 SO S117.376

2021 102/500731 Coniracts (or Program Services 42307020 S103.478 SO $103,478

2022 102/500732 Contracts for Prooram Services 42307020 S107.055 SO S107.055

2023 102/500733 Contracts for Program Services 42307020 $107,055 SO S107.055

2024 102^00733 Contracts for Program Services 42307020 SO $80,291 S80.291

Sub Total $434,964 .  S60.291 S515.255

Slate Fiscal

Year
Class / Account Class Title Job Number

Current

Budgel
increase

(Decrease)

Current

Modified

Budoet

2020 102/500731 Contracts for Program Services ,  42307020 S32.587 $0 $32,587

2021 102/500731 Contracts for Program Services •42307020 S56.174 $0 S56 174

2022 102/500732 •  Contracts for Proorom Services 42307020 S58.115 SO SS6.115

2023 102/500733 Contracts for Program Services 42307020 -  S58.115 so $58,115

2024 102/500733 Coniracts for Program Services 42307020 SO -  $43,586 $43,566

1 Sub Total $204,991 S43.5S6 S248.577



Maft)'uerit6& Place

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Oecreese)

Current

Mocfified

Budget

2020 .  102/500731 Contracts (or Proaram Services 42307020 $118,536 SO $118,536

2021 102/500731 ' Contracts (or Proorsm Services 42307020 568,300 $0 $66,300

2022 102/500732 Contracts (or Prooram Services 42307020 ' S70.350 SO $70,350

2023 102/500733 Contracts for Prooram Services 42307020 $70,350 $0 $70,350
2024 102/S00733 • Contracts (or Prooram Services 42307020 SO $52,763 $52,763

Sub Total $327,538 $52,763 $360,299

My Friend's Pl«c«

State Fiscal

Year
Class/Account Class'Ttle Job Number

Current
BuOgei

Increase
(Decrease)

Current

Mcdiried

Budget

. 2020 102/500731 Contrecis (or Proeram ServiCM 42307020 $115,144 $0 $115,144

2021 102/500731 Contracts (or Prooram Services 42307020 $62,067 SO • $62,087

2022 102/500732 • Contracts (or Program Services •  42307020 $64,233 $0 $64,233

2023 102/500733 Contracts (or Program Services 42307020 $64,233 SO $64,233
2024 102/500733 Contracts (or Program Services 42307020 $0 $48,175 $48,175

Sub Total - $305,697 548.175 $353,872

"Nashua Soup Kitchen & Sheller. Ine

State Fiscal

Year
Cless/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

'  Modified

Budoet
2020 102/500731 Contracts (or Program Services 42307020 $196,111 $0 $196,111

2021 102/500731 Contracts (or Prooram Services 42307020 $86,695 $0 $88,695

2022 102/500732 Contracts (or Program Services 42307020 $91,761 SO $91,761

2023 102/500733 Contracts (or Program Services 42307020 $91,761 $0 • $91,761

2024 102/500733 ■ Contracts (or Program Services 42307020 SO $68,821 $68,821

Sub Total $468,328 $68,821 $537,149

New Generation Vendors 177295 -BOOl

Slate Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase '

(Decrease)

Current

Modined

Budoet

2020 102/500731 Contracts (or Program Services 42307020 $97,357 SO $97,357

2021 102/500731 Contracts (or Program Services ■  42307020 $65,043 $0 $65,043

2022 102/500732 Contracts lor Program Services 42307020 $67,291 SO $67,291
2023 102/500733 Contracts (or Program Services 42307020 $67,291 so $67,291
2024 102/500733 Contracts (or Program Services 42307020 $0 $50 466 $50,468

Sub Total $296,982 $50,468 $347,450

NH Cootiilon Aoaifttt Domesilc and Sexual Violence

Sialo Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet
2020 102/500731 Contracts (or Program Services 42307020 $363,109 $0 $363,109

2021 •102/500731 Contrecis lor Program Services 42307020 $428,693 •  $0 $426,693

2022 102/500732 Contracts (or Prooram Services 42307020 $443,512 SO $443,512

2023 102/500733 Contracts (or Program Services 42307020 $443,512 $0 $443,512

2024 102/500733 Contracts tor Program Services 42307020 SO S332.634 S332.634

Sub Total - $1,676,826 S332.634 $2,011,460



Sfltvation Aftny Ceroy Home. Locooia

Slate Rscal

Year
Class/Account Ciess Title • Job Number

Currenl

Budget
'  Inaease

(Decrease)

Current

Modified

Budget
2020 102/500731 Contracts fa Proaram'Services 42307020 $31,802 SO $81,802

2021 ■ 102/500731 Contracts fa Program Servlcas 42307020 Slie.260 so $118,280

2022 102^00732 Contracts fa Program Services 42307020 $122,348 so $122,348
2023 102/500733 Contracts fa Program Services 42307020 S122.348 so S122.346
2024 ' 102/500733 Contracts fa Program Servfces 42307020 $0 S91.761 $91,761

Sub Total $444 758 $91,761 S536.S19

Stete Fiscal

Year
Class/Accot^t Class Title Job Numba

Current

Budget
InocaM

(Decrease)

• Current

Modified
Budget

2020 102/500731 Contracts fa Program Services 42307020 $l8a:742 SO SI88.742

2021 102/500731 Conlracts fa Program Services 42307020 $124,173 SO S124.173

2022 102/500732 Conirocis fa Program Services 42307020 $126,465 SO $128,485

2023 102^00733 Contracts fa Prooram Servfces 42307020 S126.46S $0 $128,465
2024 102/500733 Contmcis fa Program Servfces 42307020 SO $96,349 S96.349

Sub Total S569.845 S96.349 S686.194

State Fiscal

• Year
Class / Account Class'Title Job Number

Current

Budget
inaease

(Deaease)

Current

Modified

■ Budget
2020 102/500731 Contracts fa Program Services 42307020 $53,270 SO $53,270

2021 102/500731 Contracts fa Program Servfces 42307020 S41.391 SO S41.391
2022 102/500732 Coniracis fa Program Services 42307020 S42.622 SO $42,622

■ 2023 102/500733 Contracts fa Program Services 42307020 $42 822 SO S42.622
2024 102/500733 Contracts fa Program Services 42307020 $0 $32,117 $32,117

Sub Total $160,305 $32,117 $212,422

Southern NH Services

State Fiscal

Year
Class / Account • Class Title Job Number

Currenl

Budget
Inaease

(Deaease)

Current

Modified

Budget
2020 102/500731 Contracts fa Program Services 42307020 . SO SO SO

2021 102/500731
Conlraas fa Program Services 42307020 SO SO SO

2022 102/500732 Coniracis fa Program Services 42307020 SO SO SO
2023 102/500733 Coniracis fa Program Services 42307020 $0 SO so
2024 102/500733 Contracts fa Program Servfces 42307020 SO SO SO

Sub Taal SO SO •  so

Southwestem Community Servfces

State Fiscal

- Year
Class/Account Class Title Job Number

Current

Budget
Inaease

(Deaease)

Current

Modified

Budget
2020 •  102/500731 Contracts fa Program Services 42307020 . $302,869 SO S302.669

2021 102/500731 Conlracts fa Prooram Services 42307020 $224,694 SO S224.694
2022 102/500732 Contracts fa Program Services 42307020 5232.461 SO $232,461
2023 102/500733 Contracls fa Program Services 42307020 S232.461 SO S232.461

2024 102/500733 Contracts for Program Services 42307020 SO $174,346 S174.346
Sub Tote! $992,485 S174.346 $1,166,831



Stato Fiscal

Y®a/
Class / Account Class Titla Job Number

Current

Budget
Increese

(Decrease)

Current

Modined

Budget

.2020 102/500731 Contracts for Proorem Servicas 42307020 S157.90S SO .$157,905

2021 102/500731 Contracts for Program Services 42307020 $130,060 $0 $130,066

2022 102/500732 Contracts for Program Services 42307020 S134.583 $0 $134,563

2023 102/500733 Contracts for Program Services 42307020 $134,563 SO $134,563

2024 102/500733 Contracts (or Program Services 42307020 $0 $100,937 $100,937

Sub Total S557.157 $100,937 $656,094

Stale Fiscal

Year
Class / Account Class Hue Number

Current

Budget

increase

{Oecreasa)

Current

Modified
Budget

2020 .102/500731 Contracts for Program Services 42307020 $64,482 SO $64,462

2021 102/500731 Contracts for Program Services '  42307020 $56,174 SO $56,174

2022 102/500732 Contracts for Program Services 42307020 S56.1tS SO $56,115

2023 102/500733 Contracts (or Program Services 42307020 $58,115 SO $56,115

2024 102/500733 Contracts for Program Services 42307020 SO $43566 $43,566

* Sub Total $256,668 $43,566 $300,472

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
loaeese

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 S67.664 SO $67,864

2021 102/500731 Contracts for Program Services 42307020 $36,435 $0 $36,435

2022 102/500732 Contracts for Prooram Services 42307020 S39.763 SO •  $39,763

2023 102/500733 Contracts for Prooram Services 42307020 S39.763 SO $39,763

2024 102/500733 Conlrscls lor Program Services 42307020 SO $29,622 $29,822

' Sub Total $205,625 '  $29,622 S235.647

Slate Fiscal
Year

Class / Account ' Class-Title Job Number
Current

Budget
increase

(Decrease)

Current

Modified

Budoet

2020 .  102/500731 Contracts for Prooram Services 42307020 S166.617 SO $166,617

2021 102/500731 Contracts for Program Services 42307020 $65,739 SO $65,739

2022 102/500732 Contracts (or Program Services 42307020 568.702 SO $68,702

2023 102/500733 Contracts for Program Services 42307020 $66,702 SO $66,702

2024 102/500733 Contracts for Prooram Services 42307020 SO $66,527 $66,527

,

. Sub Total S429.960 .  $60,527 $496,467

Totcll $12.896.&40l S2.2S7.699I S15J 54.239I



OS-9S<42US(l010-ei460000 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN SVS. HHS: DIVISION OF ECONOMIC

AND HOUSING STABILITY, BUREAU OF FAMILY ASSISTANCE. TEMP ASSISTNC TO NEEDY FAMIU6S

100* F*<l#r#l Fund#

Waypotnt V«ndor0 177166 -BOO2

Slate Fiscal

Year
Class 1 Account Class Title Job Number

Current

Modified

Budoet

Current

Modified

Budoet

Current

Modified

Biirloet

2020 502/500891 Poyments to Providers 45057501 SO SO SO

2021 502/500691 Parments to Providers 45057501 ■ $150,000 SO stso.ooo

2022 502/500691 Payments to Providers 45057501 5150,000 SO 5150.000

2023 502/500891 PavmentB to Providers 460S7501 $150,000 so SI 50.000

-
Sub Total $450,000 SO S450.000

OS-09S^-940010-24650000 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN SVCS,
HHS: HEW HAMPSHIRE HOSPITAL. ARPA OHMS FISCAL RECOVERY FUNDS
100* FedorsI Funds

Slate Fisca]

. Year
Class / Aooount Class Title Job Number

Current

Budgel
Increase

(Decrease)

Current

Modified

.  Budoet
2023 102/500733 Conlracls lor Program Servicas 00FRF602PH9529A $96,644 SO $96,644

Sub Total .  596.644 SO S96.&44

Cross Roads House Vendor »I6Q570-BOO I

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease).

Current

Modified

Budget
2023 102/500733 Contracts lor Program Services 00FRF802PH9S29A $515,436 $0 $515,436

Sub Total $515,436 $0 $515,436

FITNHNH. inc. Vendor 0 157730-Boot

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
inaoase

(Decrease)

Current

Modified

Budget
2023 102/500733 Contracts for Proarsm Services 00FRF602PH9529A $955,704 $0 $955,704

Sub Total $955,704 $0 $955,704

Friends Program Vendor 0 154987-BOO I

State Fiscal.

Year
Class/Account Class Title ' Job Number

Current

Modified

Budoet

Increase

(Decrease)

Current

Modified

Budget
2023 102/500733 Contracts for Program Services 00FRF602PH9529A $182,550 SO $182,550

Sub'Total $182,550 SO $182,550

Helping Hands Outreach Center

State Fiscal

Year
Class / Account •  Class Tide Job Number

/

Current

Budget
Increase

(Decrease)

Current

Modified

Budget
2023 102/500733 Contracts for Prooram Services • 00FRF602PH952eA $171,812 SO $171,612

Sub Total $171,812 so $171,812



Hofxtred Nighls, tnc

State Fiscd

Year
. Class / Account ■ Class Title Job Number

Current

Budget
Increase

(Decrease)

.Current

Modified

Budoet

2023 102/500733 Contracts for Prooram Services 00FRF602PH9529A . $451,006 SO $451,006

Sub Total $451,006 SO $451,006

Mv Friwwfs Ptnne

State Fiscal

Year
"Class / Account Class Title Job Number

Current

Budget ■

Increase

(Decrease)

Current

Modified

Budoet

2023 102/500733 Contracts for Proflram Services 00FRF602PH9529A $161,074 $0 $161,074

Sub Total $161,074 $0 $161,074

Nashua Sou > Kitchen & Sheiier. Inc

State Fiscal
Year

Class / Account Class Title Job Number
Current

Budget
increase

(Decrease)

Curreni

Modified

Budget

2023 102/500733 Contracts for Prooram Services 00FRF802PH9529A $236,241 $0 $236,241

Sub Total $236,241 $0 $236,241

New Generetion Vendor g 177295 - 6001

Siele Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
increase

(Decrease)

Current

Modi5ed

Budget

2023 102/500733 Contracts for Program Services 00FRF602PH9529A $118.121 $0 $118.121

Sub Total $118,121 $0 $118,121

State Tiscai

Year.
Class //Account Class Title Job Number .

Currant

Budget
Increase

(Decrease)

Current

Modified

Budget

2023 102/500733 Contracts for Program Services OOFRF602PH9529A $225,503 SO $225,503

Sub Total $225,503 so $225,503

}?fllvailon Armv McKerma House Concord. Eastern Ternlorv .

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Current

Modified

Budaet

. 2023 102/500733 Contracts tor Program Services 00FRF602PH9529A $214,785 SO 5214.765

Sub Total $214,765 $0 $214,785

Seacoast Family Promise

Stale Fiscal

Year
Class / Account Class Title . Job Number

Current

.  Budget
increase

(Decrease)

Current

Modified

Budget

2023 102/500733 Contracts for Program Services 00FRF602PH9529A $75,168 $0 $75,166

Sub Total $75,168 SO $75,166

Southwesten1 Community Services

Slate Fiscal

Year
Class / Account Class Title ' Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget

2023 102/500733 Contracts for Program Services OOFRF602PH9529A $440,267 SO $440,257

Sub Total $440,267 $0 $440,267

Tri-Countv CAP Inf.

State Rscal

Year
Class /.Account Class Title .  Job Number

Current

Budget
Increase

(Decrease)

Current

' Modified

Budoet

2023 102/500733 Contracts for Prooram Services O0FRF602PH9529A $155,705 $0 $155,705

• SubToial $155,705 so $155,705

sol S3.989.996lTotatI $3.999.9&6[

Total ContfflctI $17.3465381 S2.257.699l Sl9.604.235l



OocuSign Envelope ID: EACC9842-43FMD3A-9CCF-F5SCFC346M6.

State of New Hampshire
Department of Health and Human Services

Amendment

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire; Department of Health and Human Services ("State" or "Department") and New
Hampshire Coalition Against Domestic and Sexual Violence ("the Contractor").

WHEREAS, pursuant to an agreerhent (the "Contract") approved by the Governor and Executive Council
on June 19, 2019 (Item #40). as amended on July 15. 2020, (Item #20). as amended on May 19, 2021,
(Tabled Item #15), the Contractor agreed to perform certain services based upon the terms and conditions
specified In the Contract as amended and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions. Paragraph 18.. Renewal, the Contract may be
amended upon written agreement of the parties and approval from the Governor and Executive Council;
and . ..

WHEREAS, the parties agree to e)rtend the term of.the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows;

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read: .

March 31, 2024 .

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read: '

$2,011,460

3. Form P-37, General Provisions, Block 1.9, Contracting Officer for State Agency, to read:

Robert W. Moore, Director.

New Hampshire Coalition Against , Amendment #3 Contractor Initials^
Domestic and Sexual Violence 5/a/yny 3
RFA-2020-DEHS-01 -STATE-15-A03 Page 1 o(3 Date



OocuSisn Envelope 10; eACC9B42-43FM03A-9CCF.F55CFC346546

All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective July 1. 2023, upon Governor and Council
approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below, ■

State of New Hampshire
Department of Health and Human Services

5/5/2023

Date

A S.
NaS'eWjTV. FOX
Title: Director-

5/4/2023

Date

New Hampshire Coalition Against
Domestic and Sexual Violence

•OecuSlgMd by:

Im\a. ScLdLK

Title: Executive Director

New Hampshire Coalilion Againsl
Oomestic and Sexual Violence

RFA-2020-DEHS.01 -STATE-15-A03

Amendment #3

Pago 2 ot.3



DoojSign Envelope 10: eACC9842-43F6-403A-dCCF.F55CFC346546

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

^•"DecvSigiHtf by:

5/8/2023

Date NameV^o^y" ^
Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on; | (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date • Name:

title:

New Hampshire.Coalition Againsl Amendmenl ifZ
Domestic and Sexual Violence

RFA-2020-DEHS-01 -STATE-15-A03 Page 3 of 3
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STATE OP NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DlVlSfON OF ECOl^tOMlC & HOVSiNGSTABlim

129 PLEASANT $TK£ET. CONCORD. NH 0J3O1
603-271.9474 t-800.SS2.3M9 Eii 9474

Pti: 603^271-4230 TOD Acttii: 1^)0.735-2964 www^hbi.nb^T

April 6. 2021

Hie Exoeflency. Govemor.ChristopDer T. Sununu
and trie Honorable Coundl '

State House
Concord, New Hdmpshlre 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Economic and
Housing Stability, to amend existing contracts with the vendors listed below in bokf. for the
oontlnued provision of the State Grant in Aid (SGIA) Homeless Assistance program, by e)(6rcl8ing
contract renewal options by Increasing the total price limitation by $5,665,716 from $6,882,604 to
$12.548,320 and by ejrtendlng the completion dates from June 30.2021 to June 30,2023 eftective
upon Governor and Council approval. 100% General Funds.

The indlvidua] contracts were approved by Governor and Council as specified in the tebte
below. '

Vender Name Vendor Code
Aroa

Served
Current

Amount

Inereeso

(Docreese)
Revtsod

Amount

GAG

Approval

Bridge House
Shettero

105288 - 8001
Plymouth
NH

$142,620 $122.M8 $264,068

0: 08/16/16

(Item 040)

A1:07/16/20,

(ttom02O)

Community Action
Partnership of
Strafford County

177200 - 8004 Dover NH $6,588 $0 $6,586

0:06/19/16

(Item 040)

A1: 07/15/20

Item 020

Community Action
Program. Belkn'ap
and Merrimack

177203 - B003 Concord NH $0 $0 $0

0: 06/19/19

(Item 040)

Concord Coalition
toEnd

Homeless neso
267140-8001 BowNH $68,706 $117,236 $185,940

0: 08/16/19

(ttem04O)

Af: July 16,
2020

rtefn02O

Cross Roads House

.

166570 - 8001
Portsmouth

NH
766,784 $623,974 1,360,768

0; 06/19/19

(Item 040)

A1: 07/10/20,

(Item 020)

TTu Otporimtnl of Hrolth and Human Serviett' ittofoin eommunilkt and familin
in providins oppertunilia for cUittm la oehievt health and indtperuUnct.



H}8 Exoefiency. Governor C^rtstophor T. Surusiu
ond the Hoftoraiiie Councfl

Paoe 2of4

FatnillM In

Transition, NH
isrno • B001

Manclteetsr
NH

11,666.284 81.284,664 12.942338

0: 06/19/19

(ttemMO)

A1:07/16/20

(ItDm 020)

Friends Frogram ,154987-Boot Concord NH .  $174,710 $0.00 $174,710

0:08/19/19

(Item 040)

A1: 07/15/20

(Item 020)

Helplns Hondo
Outoeach Center

174228 - ROOI
Manehoetor

NH
$209,516 $195,766 $409372

O: 08/19/19

(Item 040)

A1:07/16n0

(ttem 020)

Hundred Nlghto,

Inc.
TOD Koono NH $220,654 $214,110 $434364

0:06/19/19

(Rom.040)

A1: 07/16n0

(Rom 020)

Ukeo Region
Community
Developore

166871. B001 Leconla NH $88,761 $116330 $204,991

0:08/19/19

(Rom 040)

A1:07/1Sn0

(Rom 020}

Marguorfteo Place 187466-0001 Nashua NH $186336 $140,700 $3r,636

0:08H9/19

(Rem 040)

RemOM

A1: 07/16/20

(Rem 020)

My Friend's Place 166274-BOOl

V

Dover NH $in33i $128,466 $306367

0:06/19/19

(Rem 040)

A1: 07/16/20

(Rom 020)

Nashua Soup
KltcNan ft Shelter.
Inc.

174171-ROOI Nashua NH $^308 $163,622 $466,328

O: 06/19/19

(Rom 040)

A1: 07/15/20

(Rom 020)

New Oene ration 177295 -8001
Greenland

NH
. $162300 $134362 $206,882

0:06/18/19

(RomOM)

A1: 07/19/20

(Rom 020)

NH Coalition
Aealnet Domestic
and Sexual

Violence

16S510-B001
.Concord
NH

$791,802 $a&7.024 $1378328

0: 06/19/19

(Rom 040)

A1:07/16/20

(Rem 020)



His Excellency. Governor Christopher T. Sununu
.  and the Honorable CourKi)

Page 3 ol 4

Salvation Amy
Carey House,
Laconia

177627 : 8001 Laconia NH $200,062 $244,638 $444,758

0:06/19/19

(Item MO)

A1; 07/15/20

(Itomff20)

Salvation Army
McKenna House,
Concord, Easterr^
Territory

177627-B003
Concord

NH
$312,915 $256,930 $569,845

0: 06/19/19

(Item 440)

A1: 07/15/20

(Item 420)

Seacoast Family
Promise

TBD Exeter NH $94,661 $85,644 $180,305

O: 06/19/19

(Item 440)

A1: 07/15/20

(Item 420)

Southern NH

Seivices
177198-BOOS

Manchester

NH
$0 $0 $0

0:06/19/19

(ltem'440)

Al: 07/15/20

(Item 420)

Southwestern

Community
Services

177511 - R001 Keeno NH $527,563 $464,922 $992,485

0:06/19/19

(Item 440}

Al: 07/15/20

(Item 420)

The Front Door

Agency
156244 - 8001 Nashua NH $287,991 $269,166 $557,157

0:06/19/19

(item 440)

Al: 07/15/20

(Item 420)

The Way Home. Inc. 166673 - 8001
Manchester

NH
$140,656 $116,230 $256,886

0:06/19/19

(Item 440)

Al: 07/15/20

(Item 420)

Trl'County CAP,
Inc.

177195-8009 Berlin NH $126,299 $79,526 $205,825

0:07/10/19

Item 416

Al: 07/15/20

(Item 420}

Waypoint 177168- B002
Manchester

NH •
$252,556 so.oo $252,556

0: 08/19/19

(Item ff40)

Al: 08/28/19

(Item 420B)

Al: 07/15/20

(Hem 420)

■Total: $6,882,604 $5,665,716 $12,548,320



KU ExceOorKy, Governor Chrtetopt^er T. Sununu
artd the Kononttle CouTKil

Pe^e 4 of 4

Funds ore antidpated to be available In State Fiscal Years 2022 and 2023 with the authority to
adjust budget line itema within the price liinitatlon and encumbrances between state fiscal years
through the Budget OfTioe, if needed and justified.

See attached fiacal detaile.

EXPLANATION

The purpose of this request Is to continue State Grant in Aid (SGIA) Homeless Assistance
program .to ensure indivlduats and families experiendng housing lnstabl% receive the essential
services and supports that Include case management and emergency shelter eervices or case
mariagement services only.

Approximately 4.500 individuals will be served during each State Rscal Year of this
contract.

The Contractors will contirnie providing erT>ergency shelter to individuals and families who
are homeless. The Contractors will also continue providing case management services to
individuals and families who are curreritly in shelters as well as IndMduatB and families who are
unsheltered In order to link them with housing services: other essential, services; and provide
ongoing case management. The case management services are personalized and based on the
strengths and support needs for each individual or family. Case management services include,
but are rtot limited to, housing navigation services; assistartte with applications for housing;
assistance wHh applications for public as8istar>ce; referrals for heallhcere. inciudirtg mental health
or substance use treatment; linkages to education, arid employment supports.

The Contractors' are monitored for performance through reports available from the
Homeless Management Information System, which include information regarding:

•  Length of time individuals remain horrieless.

•  TTw extent to which individuab who exit homelessnese to permanent
housing destinations return to honwlessness.

•  Suooessfid.exit to permanent housing dominations.

As referenced in Exhibits C-1 of the origlnai contracts, the parlies have the option to extend
the agreement for up to two (2) additional years, contingent upon satisfactory delivery of services,
available funding, agreement of the parties and Governor and Couricil approval. The Department
Is exercising its option to renew services for two (2) of the two (2) years available.

Should Governor and Executive Council not authorize this request, individuals and
families who are experiencing housing instability will not receive, the essential services and
supports for themselves and their families..

Area served: Statewide

Respectfully submitted.

Lori A. Shiblnette

Commissioner



08-96-42-423010-79270000 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN

SVS. HHSr DIVISION OF ECONOMIC AND HOUSING STABILITY, BUREAU OF HOUSING
STABILITY, HOUSING • SHELTER PROGRAM
100% Ooneral Funds

Bridge House Shelters Vendor» 1652 Vendor # 1652 Vendor» 1652J
State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget

Increase

(Decrease)
Current

Budget
2020 102/500731 Contracts for Program Services .  TBD S83.490 SO $63,490
2021 102/500731 Contracts for Program Services TBD S59.130 SO S59.130
2022 102/500732 Contracts for Program Services TBD $0 $61,174 $61,174
2023 102/500733 Contracts for Program Services TBD 90 $61,174 $61,174

Sub Total $142,620 $122,348 $264,968

Community Action Partnership of Stratford County Vendor # 1772 Vendor # 177200 • B004

State Fiscal

Year
Class / Account Class Tille Job Number '

Current

Budget
Increase

(Decrease)

Current

Modified

Budget
2020 102/500731

Contracts for Program Services
TBD $6,588 $0 $6,588

2021 102/500731 Contracts for Program Services TBD SO $0 $0
2022 102/500732 Contracts for Program Services TBD $0 $0 $0
2023 102/500733 Contracts for Program Services TBD so $0 $0

Sub Total. $6,588 so $6,588

Community Action Program. Belknap and MerrimacK ,  Vendor d 1772 Vendor# 177203-8003

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget
2O20 102/500731 Contracts for Program Services TBD $0 $0 $0

2021 102/500731 Contracts for Program Services •  TBD .  SO SO -  $0
2022 102/500732 Contracts for Program Services TBD $0 SO $0
2023 102/500733 Contracts for Program Services TBD $0 SO $0

Sub Total $0 $0 $0

Concord Coalition to End Homalessness . Vendor #267l Vendor #.267140-6001

Slate Fiscal

Year
Class/Account Class Tille Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget
2020 102/500731 Contracts for Program Services TBD $10,091 $0 $10,091

2021 102/500731 Contracts for Program Services TBD $56,618 $0 $58,618

2022 102/500732 . Contracts for Program Services TBD $0 $58,616 $58,618

2023 102/500733 • Contracts for Program Services TBD $0 $58,616 $58,618

Sub Total $68,709 $117,236 $185,945

Cross Roads House . Vendor# 1665'Vendor# 166570-B001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020. ■ 102/500731 Contracts for Program Services TBD $465,221 $0 $465,221

2021 102/500731 Contracts for Program Services . TBD $301,563 • $0 $301,563

2022 102/500732 Contracts for Program Sen/ices TBD SO $311,987 $311,987

2023 102/500733 Contracts for Program Services TBD $0 $311,987 $311,987



Sub Totel S766.7S41 $623.9741 $1.390.7581

FITNHNH. Inc. Vendor # 1577 Vendor 0 157730 • B001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified '

Budget

2020 102/500731 Contracts for Program Services TBD 51.037.416 SO $1,037,418

2021 102/500731
Contracts for Program Services

TBD $620,866 so $620,866

2022 102/500732 Contracts for Program Services TBD ■ SO S642.327 $642,327

2023 102/500733 Contracts for Program Services TBD SO $642,327 $642,327

Sub Total $1,658,264 $1,264,654 $2,942,938

State Fiscal

Year
Class/Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $88,971 $0 $88,971

2021 102/500731 Xontracts for Program Services TBD $85,739 $0 $85,739

2022 102/500732 Contracts for Program Services TBD $0 $0 $0

2023 102/500733 Contracts for Program Services T0O $0 $0 $0

Sub Total $174,710 $0 $174,710

Helping Hands Outreach Center Vendor# 174226-R001

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Modified -

Buddet

Increase

(Decrease)

Current

Modified

Budoet

2020 102/500731 Contracts for Program Services TBD $114,008 SO . $114,906

2021 102/500731 Coniracts for Program Services TBD $94,608 $0 $94,608

2022 102/500732 Contracts for Program Services TBD SO $97,878 $97,878

2023 102/500733 Contracts for Program Services •TBD . $0 $97,876 $97,878

Sub Total $209,516 $195,756 $405,272

Hundred Nights. Inc Vendor #

State Fiscal

Year
Class / Account Class TlUe Job Number

Current

Modified

Budget

increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $117,376 SO $117,376

2021 102/500731 Contracts for Program Services TBD '  $103,478 $0 $103,478

2022 102/500732 Contracts for Program Services •  TBD .  SO $107,055 $107,055

2023 102/500733 Contracts for Program Services TBD $0 $107,055 $107,055

Sub Total $220,854 $214,110 $434,964

Lakes Region Community Developers
Vendor# 156571 -BOOl

State Fiscal

Year
' Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $32,587 SO $32,587

-2021 102/500731 Contracts for Program Services TBD $56,174 $0 $56,174

2022 102/500732 Contracts for Program Services TBD $0 $58,115 $58,115

2023 102/500733 ■ Contracts for Program Services TBD $0 $58,115 $58,115

Sub Total $88,761 $116,230 $204,991

Marguerites Place
Vendor #157465-BOOl



State Fieca)

Year
Class / Account Class Title Job Number

Current

ModiHed.
Budget

Increase

(Decrease)

Current

Modifted

Budget

2020 102/500731 Contracts for Proqram SerNnces T80 $116,536 $0 $116,536

2021 102/500731 Contracts for Program Services TBD $68,300 so $68,300

2022 102/500732 Contracts for Program Services TBD $0 $70,350 $70,350

2023 102/500733 Contracts for Program Services TBD SO $70,350 $70,350

Sub Total $166,836 $140,700 $327,536

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Oecreese)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $115,144 $0 $115,144

2021 102/500731 Contracts for Program Services TBD $62,087 $0 $62,087

2022 102/500732 Contracts for Program Services TBD- $0 $64,233 $64,233

2023 102/500733 Contracts for Program Services TBD $0 $64,233 $64,233

:  Sub Total $177,231 $128,466 $305,697

Nashua Soup Kitchen & Shelter, Inc vendor# 174173-R001

Slate Fiscal

Year
Class/Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Senrices TBD $196,111 $0 $186,111

2021 102/500731 Contracts for Program Services TBD $88,695 so $86,695

2022 102/500732 Contracts for Program Services TBD $0 ■  $91,761 $91,761

2023 102/500733 Contracts for Program Services TBD $0 $91J61 $91,761

Sub Total $284,806 $183,522 $468,328

N«wr.»n«™,lnn " Vendor» 177295 - 8001

State Fiscal

Year
Class / Account Class Title Job Number

• Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services ■ TBD .$97,357 $0 $97,357

2021 102/500731 Contracts for Program Services TBD $65,043 $0 $65,043

2022 102/500732 Contracis for Program Services TBD $0 $67,291 $67,291

2023 102/500733 Contracts lor Program Services TBD $0 $67,291 $67,291

Sub Total $162,400 $134,562 $296,982

Slate Fiscal

■ Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increase

• (Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $363,109 ■  $0 $363,109

2021 102/500731 Contracts for Program Services TBD $428,693 SO $426,693

2022 102/500732 Contracts for Program Services TBD $0 $443,512 $443,512

2023 102/500733 Contracts for Program Services TBD $0 $443,512 $443,512

/ Sub Total $791,602 $887,024 $1,678,826

Salvation Army Carey House. Laconia
Vendor# 177627- B001



Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 ■ Contracts for Profiram Services TBD - $61,802 .$0 $81,602

2021 102/500731 .Contracts for Program Services TBD $1.18,260 $0 $118,260

2022 102/500732" Contracts for Program Services TBD $0 $122,348 $122,348

2023 102/500733 Contracts for Program Services TBD $0 $122,348 $122,348

Sub Total $200,062 $244,696 $444,758

Satvation Arniy McKerwa House Concord. Eastern TerrHory VefxJor 0 177627-8003

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified
Budget

Ir>crea8e

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $168,742 ■ $0 $188,742

2021 102/500731 Contracts for Program Services TBD ■ $124,173 $0 $124,173

2022 102/500732 Contracts for Program Services TBD $0 $128,465 $128,465

2023 102/500733 Contracts for Program Services TBD $0 $128,465 $128,465
Sub Total $312,615 $256,930 $569,845

Seacoast Family Promise Vendor#

State Fiscal

Year
Class./Account Class Title Job Number

. Current

Modified

Budget

Increese

(Deaease)

Current

Modified

Budget

2020 •102/500731 . . Contracts for Program Services TBD $53,270 $0 $53,270

2021 102/500731 Contracts tor Program Services TBD $41,391 $0 $41,391

2022 102/500732 Contracts for Program Services TBD $0 $42,622 $42,822

2023 102/500733 Contracts for Program Services TBD $0 $42,622 $42,822
• Sub Total $94,661 $85,644 $180,305

Southerr) NH Services Vendor # 177198-8006

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

. Modified

Budget

2020 102/500731 Contracts for Program Services TBD SO SO $0

2021 ■  102/500731 Contracts fc^ Program Services
TBD
/

$0 $0 $0

2022 102/500732 ■  Contracts for Program Services TBD $0 $0 $0

2023 102/500733 Contracts for Program Services ■  TBD $0 $0 $0

Siib Total $0 $0 so

Southwestern' Community Services
Vendor# 177511.-R001

state Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 ■ 102/500731 Contracts for Program Services' ■ TBD $302,669 $0 $302,869

2021 102/500731 Contracts for Program Services TBD $224,694 $0 $224,694

2022 102/500732 Contracts for Program Services TBD $0 $232,461 $232,461

2023 102/500733 Contracts for Program Services TBD $0 $232,461 $232/61

Sub Total $527,583 $464,922 •  $992,465

The Front Door Agency
.  Vendor #156244 - 8001



State Fiscal

Year
Class 1 Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 - Contracts for Program Services TBD $157,905 $0 $157,905

2021 102/500731 Contracts for Proqranrt Services TBD $130,086 SO $130,086

2022 102/500732 Contracts for Program Services TBD $0 $134,583 $134,583

2023 102/500733 Contracts for Program Services "TBD $0 $134,563 $134,583

Sub Total $287,991 $269,166 $557,157

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $84,482 SO $84,482

2021 102/500731 Contracts for Program Services
TBD $56,174 $0 $56,174

2022 102/500732 Contracts for Program Services TBD $0 $58,115 $58,115

2023 102/500733 Contracts for Program Services TBD SO $58,115 $58,115

Sub Total .  $140,656 $116,230 $256,866

Tri-County CAP. Inc Vendor # 177195 -6009

State Fiscal

Year
Class / Account Class Title Job Number

Curreni

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $87,864 $0 $87,864

■  2021 102/500731 Contracts for Program Senricas TBD $38,435 so $38,435

2022 102/500732 Contracts for Program Services TBD ■ $0 $39,763 $39,763

2023 102/500733 Contracts for Program Services TBD $0 $39,763 $39,763

Sub Total $126,299 $76,526 $205,625

Slate Fiscal

Year
Class / Account ' Class Title Job Numbdr

Current

Modified

Budget ^

Current

Modified

Budget

Current

Modified

Budget

2020 102/500731 Coniracts for Program Services TBD $166,817 $0 $168,817

2021 102/500731 Contracts for Program Services TBD $85,739 $0 $85,739

2022 102/500732 Contracts for Program Services TBD SO $0 $0

2023 102/500733 Contracts for Program Services TBD $0 $0 $0

Sub Total $252,556 $0 $252,556

Overall Totall $6.882.6041 $5.665.7161 S12.548.32Q]
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

OmSiON OF ECONOMIC A HOUSING STABILITY .

129 PLEASANTSTRCeT, CONCORD. NH 033OI

M>-27I*9474 |.80O-eS2.334S EiL 94T4

F«i:6OJ-J7MU0 TDDA«w: l-e00.73«9M www.dhhi.nb.gov

June 28. 2020

Hie Excellency. Governor Chnstopher T. Sununu
and the Honorable Council

State House

Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services. Division of Economic and Housing
Stability, to amend existing Retroactive agreements with the vendors listed below to provide the
Stale Grant in Aid (SGIA) Homeless Assistance program, by modifying the agreements to have
individual price limitations instead of a shared price limitation for vendors listed in the table t>elow
and terminating two agreements with vendors as indicated in the table below, and decreasing the
total price limitation by $417,396 from $7,300,000 to $6,682,604, with no change to the contract
completion dates of June 30, 2021, effective retroactive to July 1. 2020 upon Govemor and Council
approval. 100% General Funds.

The individual contracts were approved by Governor and Council as specified in the table
below.

Vendor Name Vendor

Code

Area

Served

Current

Amount

Revised

Amount

G&C Approval

Bridge House
Shelters

165266

-BOOl.
Plymouth
NH

Shared $142,620 June 19,2019
Mem 440

Community Action
Partnership of
StraftordCounly

177200

.B004 Dover NH

Shared $6,588 June 19.2019
Item 440

Community Action
Program, Belknap
and Merrimack

177203

-6003 Concord NH

Shared- SO 0:

Concord Coalition

to End

Homeiessness '

267140

•8001 BowNH

Shared -.$68,709 June 19,2019
Item 440

Cross Roads

House

166570

-8001
Portsmouth

NH •

Shared $766,784 June 19,2019 .
Item 440

Families In

Transition, NH
157730

•8001
Manchester

NH

Shared $1,658,284 June 19,2019
Item 440

Friends Program 154987

•8001 Concord NH
Shared $174,710 June 19.2019

Item 440'

Helping Hands
Outreach Center

174226

•R001
Manchester

NH

Shared $209,516 June 19,2019
item 440

Hundred Nights,
Inc

TBD Kcene NH
Shared $220,854 June 19.2019

Item 440



His Excellency, Governor Christopher T. Sununu
end the Honorable Council

Page 2 of 3

Lakes Region
Community
Developers

15657t

•B001 Laconia NH

Shared $88,761 June 19.2019
Item #40

Marquerites Place 157465
-6001 Nashua NH

Shared $166,836 June 19,2019
Item MO

My Frien(fs Place 156274

• soot Dover NH .
'  Shared $177,231 June 19,2019

Item 04.0

Nashua Soup
Kitchen & Shelter,

(no

174173

.R0D1 Nashua NH

Shared $284,806 June 19,20.19
Kern MO

New Generation 177295
•8001

Greenland
NH

Shared $162,400 June 19,2019
Item MO

NH Coalition

Against Domestic
and Sexual

Violence

155510

•6001 Concord NH'

Shared $791,802 June 19,2019

Item MO

Salvation Army
Carey House,
laconia

177627

•6001 Laconia NH

Shared $200,062 June 19,2019
Item MO

Salvation Army
McKenna House.

Concord, Eastern
Territory

177627

•8003 Concord NH

Shared $312,915 June 19.2019
Item MO

Seacoast Family
. Promise

TBD Exeter NH
Shared $94,661 June 19,2019

Item MO

Southern NH

Services

177198

• 6006
Manchester

NH.

Shared $0 June 19,2019
Item Mp

Southwestern

Community
Services

177511

- R001
Keene NH

03431

Shared . $527,563 June 19,2019
Herri MO

The Front Door

Agency
156244

-B001
Nashua NH

03064

Shared $287,991 June 19,2019
Hem MO

The Way Home.
Inc .

166673

-BOOl
Manchester

NH

Shared $140,656 June 19,2019

Hem MO

Tri-CountyCAP.

Inc

177195

•6009 Berlin NH
Shared $126,299 July 10. 2019

Hem #16

Waypoint
177166

'  . 8002
Manchester

NH

Shared $252,556 June 19,2019
Item MO

AOl: August 26,
2019 Hem #208

Total
17,300,000
(Shared)

$6,882,604

Funds are available in the following accounts for State Fiscal Year 2021, with the authority to
adjust budget line items within the price limitation and encumbrances between state fiscal years
through the Budget Office, if needed and justified.

See attached fiscal details.



His Excellency, Governor Christopher T. Sununu
and the Honorable Council
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EXPLANATtON

This request is Retroactive because Department's business operations were disrupted by
cdViD-lQ which led to delays in the contract amendment review and approval process,

The purpose of this request is to modify the agreements to have individual price limitations
instead of a shared price limitation and to terminate agreements with two (2) Contractors, deaeasing
the total price limltatlor by ̂ 17,336 from $7,300,000 to $6,862,604. The Individual price limitations
will allow each vendor to more accurately budget and allocate funding to meet the specific needs of
the clients within the community.

Approximately 4,500 individuals will be served during each State Fiscal Year of this contract.
The Contractors will provide emergency shelter to individuals and families who are homeless.

The Contractors will also provide case management services to individuals and families who are
currently In a shelter or those who are unsheltered to link them with housing, other essential services,
and provide ongoing case management. The case management services are personalized, based
on the strengths and support needs for each individual or family. Case management services include,
but ere not lim'rted to, housing navigation services, assistance with applications for housing, public
assistance,.referrals for healthcare, including mental health or substance use treatment, education,
end employment supports.

The Department will monitor the contracted services by requiring the Contractors to submit
reports Ir) the HMIS system that include the following:

•  Length of time persons remain homeless.
•  The. extent to which persons who exit homelessness to permanent housing

destinations return to homelesisness.

•• Successful exit to permanent housing destinations.

Should Qovernor and Executive Council-not authorize this request, individuals and families
who are experiencing housing instability will not receive the essential 'services and supports for
themselves and their families.

Area served: Statewide

Source of Funds: Source of Funds: 100% General Funds

Respectfully submitted.

A.' Shibinette
y Commissioner

77>e Oepariatcnl of Health and Human Stfoieet' MUtion it to join eomniunitUt ond femilia
in providing opporUinilitt for citiren* to otA/eiK htolth and indtpendenet.



DEPARTMENT OF I^EALTH AND HUMAN SERVICES

COMMUNITY mental HEALTH CENTER CONTRACT AMENDMENTS
SFY 2016 FINANCIAL DETAIL

06-9S-42-423010-79270000 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION OF ECONOMIC AND HOUSING STABILITY, BUREAU OF HOUSING
STABILITY. HOUSING • SHELTER PROGRAM
100% Gsnoral Funds

Bridge House Shelters Vendor 0 1652^
Stole FiSCAl

Year
Class / Account Class Tiiie Job Number

Current

Budoet
2020 102/500731 Conlrocis (or Proflram Services S83.400
2021 102/500731 Coni/acts for Proarem Services SS6 130

I Sub Total (U2.620

Communlry Action PsrlneraMo of Strefford County VerKlor 0 17721

Stale Fiscal

Year
Class / Account Class Tilte Job Number

Current

Modified

. Budget
2020 102/500731

Contracts for Proqram Services ■
(6,566

2021 •  102/500731 Co/tlracis for Proqram Services SO
Sub Total S6.S68

State Fiscal

Year

P— r —tTr;.

Class / Account Class Title Job Number

Current

Modified

Budget
2020 102/500731 Contracts for Proqram Services SO
2021 102/500731 Contracts for Program Services so

Sub Total so

Concord Coetilioo lo End Homelessness Vendor 0 2671-

Stole Fiscal

Year
Class 1 Account Class Tiiia Job Number

Current .

Modified

Budget
2020 .  102/500731 Conlrects for ProQr8m.Seryices ;  (10.091
2021 102/500731 Contracts for Program Services S56.dt8

•
Sub Total ' (66.709

Cross Roods House Vendor 01665

State Fiscal

Year
Class/Account Class Tiile Job Number

Current

Modified

Budget

2020 .  102/500731 Coniracis for Program Services -  (465.221
2021 102/500731 Contracts for Proqram Services (301.563

Sub Total (766.764

FITNHNH. Inc. ,

Vendor 0 1577:

Stale Fiscal

Year
Class/Account Class Tlilo Job Number

Current

Modified

Budget

2020 102/500731 .Conlracts for Program Services (1.037.410

2021 102/500731
Contracts for Proqram Services

(620.666

Sub Total (1.658.264

Ait£chmenl • Bureeu of Oehsviorol Heetin

Financial Detail

Poge 1 ol 4



DEPARTMENT OF HEALTH AND HUMAN SERVICES

COMMUNITY MENTAL HEALTH CENTER CONTRACT AMENDMENTS

SPY 2016 FINANCIAL DETAIL

Friends Proqfam Vendor 0 1640:

Siaie Fiscal

Year
Class / Account Class Title Job Number

Current

Modiried

Budget

2020 102/S00731 Contracts for Program Services S68.971

2021 102/500731 Contracts for ProQ/am Services S65.739

Sub Total $174,710

HetDlr\Q Hands Outreach Center .

•

Vendor 0 1742:

Slotft Fiscal

Year
Class / Account Class TUie Job Number

Current

Modified

2020 102/500731 Contracts for Prooram Services $114,606

2021 102/500731 Controcis for Prooram Services $94,608

Sub Total $209,516

Hundred Niqhiv.inc

"

Vendor 0

Stale Fiscal

Year
Class / /Account Class Title

<
Job Number

Current

Modified

Budget

2020 102/500731 Contracts for Program Services $117,376

2021 102/500731 Contracts for Program Services $103,478

Sub Total $220,854

Lakes Reoion Communliv Developers Vendor0l 565'

Stale Fiscal

Year
Class 1 Account Class Title Job Number '•

Current.

Modified

Budget

2020 102/500731 Contracts for Proflrarrt Services $32,567

2021 102/500731 Contracts for Program Services $56,174

Sub Total $88,761

Marquerilcs Place
.

V

Ver>dor 0 15741

State Fiscal

Year
Class / Accouni Class Title Job Number

Current

.  Modified

Budget

2020 102/500731 Contracts for Program Services $118,536

2021. 102/500731 Contracts for Program Services
$68,300

;• Sub Total ■ $186,836

My Frier>d'8 Place
Vendor# 1562"

Stale Fiscal

Year
Class/Account Class Title Job Number

Currerrl

Modifi^
Budqal

2020 102/500731 Contracts for Program Services $115.1,44

2021 102/500731 Contracts (or Program Scrvicos • .  $62,087

Sub Total $177,231

Nashua Soup Kitchen & Shelter. Inc Vendor 0 1741-

Stale Fiscal

Year
Class/Account Class Ttlle Job Number

Currenl

Modified

Budget

Anecnment • Burcou of Bchavlwo' HoaHh-
Financiat Oeiaii

Page 2 of 4



DEPARTMENT OF HEALTH AND HUMAN SERVICES
COMMUNifY MENTAL HEALTH CENTER CONTRACT AMENDMENTS

SPY 2016 FINANCIAL DIETAI'l

2020 102/500731 Contracts for Proqram Services S196.111

2021 102/500731 Contracts for Proorem Services Sa8.695
Sub Total $284,806

New OeneraUon -

•

Vendor 0 1772:

Slate Fiscal

' Year
Class / Account Class Tula Job Number

.  Current

Modified

Budoet
2020 102/500731 Contracts for Proflram Services $97,357
2021 102/500731 Contracts lor Proorem Services $65,043

.Sub Total $162,400

NH Coaliiion Against Domestic end Seiuat Violence Vendor 0 ISSS*

Stale Fiscal

•  Year-
Class/Account Class Title Job Number

Current

Modified '

Budoet
2020 102/500731 Contracts for Proorem Services $363,109
2021 102/500731 Contracts lor Prcqrem Services $428,693

Sub Total $791,802

Seivallon Army Carey House. Leconia Vendor 0 1776;

State FiscaJ

Year
Class / Account Class Title' Job Number

•  Current

ModlHed

Budoet
2020 102/500731 Contracts for Prooram Services $81,802

2021 102/500731 Contracts (or Prooram Services $116,260

Sub Total $200,062

Salvalion Anny McKenna House Concord. Easiem Tenltofv Vendor 0 1776:

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modined

Budget

2020 102/500731 Contracts for Proaram Services $168,742

2021 102/500731 Contracts for Proqram Services $124,173

Sub Tola) $312,915

Seacdast Family Promiso Vendor 0

Stale Fiscal

Year
Class/Account Class Tioa Job Number

Current

Modified

Budget

2020 . 102/500731 Contracts for Program Services 553,270

2021 102/500731 ' Contracts for Program Services 541.391

Sub Total .• $94,661

Southern NH Services

•

..Vendor 0 1771:

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

-Budget

2020 102/50073V Contracts for Progrem Services $0

2021 102/500731
Coni/acis for Program Services

SO

Attacrvnent • Bureau of BeHaviorol Healin
Fir\ancJal Ociail

Poge 3 of 4



DEPARTMENT OF HEALTH AND HUMAN SERVICES

COMMUNITY MENTAL HEALTH CENTER CONTRACT AMENDMENTS

SPY 2016 FINANCIAL DETAIL

Sub'Toiai jU

Southwestern Ccmmunity Services Vendor ff 1775-

Slate Fiscal

Year
Class/Account Class Title Job Number

Current"

Mooified

Budget

2020 102/500731 Contracts tor Program Services 6302,669

2021 102/500731 Contracts tor Program Services 6224.694

Sub Total 6527.563

The Froni Door Aoencv Vendor 0 1562-

State Fiscal

Year
Class/Account Class Title Job Number

Current

'  f^lfied
Budget

2020 102/500731 Conlracis for Program Services 6157.905

2021 102/500731 Coniracts for Program Services 6130,086

Sub Total 6287.991

The Way Home. Inc
, Vendor 0 1666'

Slate Fiscal

Yeor
Class/Account Class Title Job Number

Current

ModiFied

Budget

2020 102/500731 Contracts for Program Services 684.482

2021 102/500731 Contracts for Program Services $56,174

•  " Sub Total 6140.656

Tft-CountyCAP. Inc Vendor 0 17711

Stele Fiscal

Year
Class/Accounl Cl^^ Title Job Number

Current

ModiOed

Budget

2020 .  102/500731 Contracts tor Proqrom Senrices $87,864

2021 , 102/500731 Contracts for Program Services 638.435

Sub Total 6126.299

Wavpolni
.•

Vendor 0 17711

State Fiscal

Year
Class/Account Class Title Job Number

Current

Modified

Budget

2020 102/500731 Contracts for Program Services 6166.817

.2021 102/500731 Coniracts lor Program Services 665.739

Sub Tola!. $252,556

Overall Totall S6.8B2.6Ml

Attocivneni • Bureau ol Behavioral Health

Financial Deiafl

,Paee4oU
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DimiON OF ECONOMIC & HOUSING STABILITY

.  I HPLeASANTSTRter, CONCORD. NH 0330t
e03-27|.9474 I^4S1-334SCiL9474

rai:MM7MI30 TODActui: 1-400-733-2964 www.6hri>.flh.s^v

M6 /.

June 7. 2019

His Excellency. Governor Chrlslopher T. Sununu
-  and the Honorable Council
Stale House
Concord. Nov^ Hampshire 03301

■  REQUESTED ACTION.

• Authorize the Department of Health and Human Services. Division of Economic and Housing
Stability, to enter into agreements with the vendors listed below in an amount not to exceed $7,000,000.
to provide the Stale Grant in Aid (SGIA) Homeless Assistance program, effective July 1. 2019; through
June'30. 2021. upon Governor and the Executive Council approval. 100% General Funds:

Vendor Name Vondor Number Location

Bridge House Shelters 165285-6001 260 Highland Street Ptymoulh NH 03264

Community Action Partf\er$hip of StraHord
Counlv

177200- 8004 577 Central Ave Ste 10 Dover NH 03820

Community Action Program. BotXnap and
Merrimack

177203- 8003 2 Industrial Park Drive Concord NH 03302

Concord CoaBtion to End Homeiessness 267140- B001 22 Stack Drive Bow NH 03304

Cross Roads House 166570 - B001 600 Lafayette Road Ponsmouih NH 03601 ■

Families in Transition, NH 157730 -BOOl 122 Market Street Manchester NH 03101

Friends Program 154987 - 8001 202 N Slate Slreel Concord NH 03301

Helping Hands Outreach Center - 174226-R001 50 Lowell Street Manchester NH 03101

Hundred Nights. Inc TBD '17 LamSon Street Keene NH 03431

Lakes Region Commurtity Developers 156S71 - BOOl ■  658 Union Ave Leconia NH 03246

Marquerites Place. 157455-BOOT . 67 Palm Street Nashua NH 03060

My Friend's Place 156274^6901 368 Washington Street Dover NH 03820

Nashua Soup Klichen & Shelter. Inc 174173 -R001 2 Qu'tncy Street Nashua NH 03061

New Generation 177295 ■ B0D1 9 Tide Mill Road Greenlor^ NH 03640

NH Coalilton Against Oomostic and Sexual
Violence

155510- 8001 One Hundred North Main Street Concord
NH 03301

<r,



Salvation Army Carey House, Leconia 17?627 -8001 177 Union Ave Laconia'NH 03246

Salvation Army McKenna House. Concord.
Eastern Territory

177627-B003 56 Clinton Street Concord NH 03301

Seacoasl Family Promise. TBD 27 Hampton Road Exeter NH 03833 .

■Southern NH.Services 177196-8006 40 Pirie Street Manchester NH 03108
Southwestern Community Services 177511 -ROOl 63 Community Way Keerte NH 03431
The Front Door Agency 156244-BOOT 7 Concord Street. Nashua NH 03064
The Way Home, inc 166673 - 6001 214 Spruce Street Manchasier NH 03103
Waypolni 177166 - 6002 464 Chestnut Street Marxhester NH 03105

KMH Total: 17,000.000

Funds are available in the following' ^ccouni(s). and are anticipated to be available in stale Fiscal
.Years 2020 and 2021. wilh authority, to adjust amounts within the price, limitation end adjust
encumbrances between State Fiscal Years through the 6udget Offrce. During each State Fiscal Year of
the contract, there is a shared price limitation among the verxfors of $3,500,000. Consequently, there is
no guaranteed minlmurh or maximum amount of client or service volume.

05-95-42-423010-79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS. HHS: DIVISION OF ECONOMIC AND HOUSING STABILITY, BUREAU OF HOUSING
STABILITY, HOUSING - SHELTER PROGRAM

State
Fiscal
Year

Glass/Account Class Title Job Number Total Amour>t

2020 102-500731 Contracts for Prog Svc TBD 53.5GO.ODO

2021 ■  102-500731 Contracts for Prog Svc TBD $3,500,000

V
Tola! $7,000,000

EXPLANATION '

The purpose of ihis request is to admiruster the State Grant in Aid (SGIA) Homeless Assistance
prograrn. The Contractors listed above shall be required to either: provide emergency shelter services
and case management services or case management senrices only. The Oepartm.ent wilt reimburse the
Contractor at a rate of $1VOO for services provided lo each Individual per day.

Approximately 4,500 individuals will be served during each Stale Fiscal Year of this contract.

The Conlractors will provide emergency shelter to Individuals and families who are homeless.
The Contractors will also provide case management services lo individuals and families who are currently
in a shelter or those who are unsheltered to link them with housing, other essential services, and provide
ongoing case management. The case management services are personalized, based on the strengths
and support needs for each individual or family. Case management services include, but are not limited
to, housing navigation services, assistance with applications for housing, public assistance, referrals for
healthcare, including mental health or substance use (realmenf. education, and employment supports.

The Contractors shall be monitored for performance through repons available from the HMIS
system es foUosvs:



Hi» EiccOency. Govemor Christopher T. Sonunu ^
end the Hooorebte CouncS
PdO«3o}3

•  Length of time persons remain homeless.

•  The extent to v^lch persons who exit hometessness to permanent housing
destinations return to homel»sness.

' * ■ Successful exit to permanent housir^ destinations.

The vendors listed at)Ove were selected ior this project through a competitive bid process. A
ReQuest for Applications was ̂ Sted on tne Department of Health and Human Services' web site from
March 29, 2019 through April 25, 2019. The Oeparlment received, twenty six (26) eligible applications,
with one vendor withdrawing after submission. The applications were raview.ed and scored by a team of
Individuals with program spiecific knowledge'. The review IrKtuded a'thorough dis.cussion of the strengths
and weaknesses of-the applications. The Bid Summery is attached.

As referenced in Exhibit C-1 of this contract, this Agreement hes the option to extend for up to
two (2) addiliona) years, contingent upon satisfactory delivery of services, available funding, agreement
of the parlies and approval of the Governor and Council.

Should Governor dr>d Executive Council nol authorize this request, individuals and fellies who
are experiencing housing instability Mrlii.noi receive the'essentiai services end supports for themselves
•end their, families.

Area served; Statewide

Source of.Funds: Source of Funds; lOO%G€neral Funds

Respectfully submitted, •

kifcu
JWrev A. Mey<frey A. Meyers
Commissioner

Tht Otpeirtmeiit ef Henhh ond Unnton Scfvku' Miuitn it ujoin con\HiiiiiiiUt ond (Ottilia
it p/Vviditd OpjJO/tunilia (of (I'iucnl lo AcAiCW nnrf itd(pCtAttto.



New Hampshire Department of Health and Human Services
O^ice of Business Operations
Contracts & Procurement Unit

State Grant-ln-Atd Homoloss

Assistance Program
RFANamo

Bidder Name

Bfldgo House Sholler
1.

2.

3.

4.

s.

'e.

7.

8.

9.

to.

11.

12

Now Generation, Int.

Marguerite's Place

Cross Roads House

Community Action Program

Way point

Soacpast Family Prom is e

The Salvation Army^Caroy House

RFA-2020-OEHS-01-STATS

RFA Number

Southwestern Community Services

Nashua Soup Kitchen S Shefter. Inc.

NH Coalition Against Domestic & Sexual
Violence

The Salvation Atmy-McKenna House

Pass/Fall

Maximum

Points

Actual

Points

100 90

100 too

100 100

100 100

100 100

100 9$

•

100 100.

100 9$

"hoo 100

100 100

.100 100

100" 100

1;.

2.

3.

4. •

5.

6..

7.

8.

9.

Reviewer Names



13
Now Hampohiro L»COl Assistanco

14
HoipInQ Kondo Outraach Contor

15
Southom New Hampshiro Services

16
Hoadrest, Inc.

17 Trl-County Community Action Program, Irtc.

Uokos Region Community Oovotopora

My Friorxl's Placo, Emergency Shelter Program

FamHIos In Transition/Now Hampshiro

Ccmmunicy' Action Partnership of Sirafford
County

*■ Friends Program

23
Concord Coalition To End Komoiossness

24 The Front Door Agency-Transformational
Housing Program

25-
Hundred Nights

26
The Way Homo. inc.

28.

2S.

30.

31.
0  •

100 '-^0

•  100 100

100 100

■ 100 0

100 100 ■.

100 100

"100 100

100 100

100 100

. \ 100 • 100

100 ^0

100 100

100 100

100 100

100 0

100 " . 0

100 .  0

*•

100 ■ 0
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State of New Hampshire
Department of Health and Human Services

Amendment #5

This Amendment to the State Grant In Aid Homeless Assistance Program contract is by and between the
State of New Hampshire,. Department of Health and Human Services ("State" or "Department") and The
Salvation Army ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019 (Item #40), as amended on July 15, 2020, (Item #20), as amended on May 19, 2021,
(Tabled Item #15), as amended on December 7, 2022, (Item #20), as amended on June 28, 2023 (Item
#46), the Contractor agreed to perform certain services based upon the terms and conditions specified in
the Contract as amended and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$883,786

2. Modify Exhibit B, Methods and Conditions Precedent to Payment, Section 2, to read:

2.1. Reserved.

2.2. The Department will reimburse the Contractor up to $19.50 per emergency shelter bed per
night for actual expenses incurred and inclusive of all services provided under this
Agreement. The total emergency shelter beds will be based on the number as reported to
the Department of Housing and Urban Development.

-OS

AiJS
The Salvation Army A-S-1.3 Contractor Initials

10/4/202J
RFA-2020-DEHS-01 -STATE-16-A05 Page 1 of 3 Date
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective retroactive to July 1, 2023, upon Governor and
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

10/6/2023

Date

G—OoeuSigned by:
S. fwt

-E09005604Cd3442...

Name: s. fox

Title: Director

10/4/2023

Date

The Salvation Army

—OocuSlgnid by:

/UicluwX J,
— 20£e326SAAC6407...

Name: Michael 3. Southwick

Title:
Secretary

The Salvation Army

RFA-2020-DEH$-01 -STATE-16-A05

A-S-1.3

Page 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

-OocuSigned by:

10/24/2023

• 748734844941460..

Date Name: cuarino
Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

The Salvation Army A-S-1.3

RFA-2020-DEHS-01 -STATE-16-A05 Page 3 of 3



DocuSign Envelope ID; 9690D220-572C-408F-8AC7-81E4DE6CB3FA

State of New Hampshire

Department of State

CERTIFICATE

LDtvid M. Sttnlan, Secretary of Swtc of the Stale of New Hampshire, do hereby cerdly thai THE SALVATION ARMY b a Now

Voric NooproCl Corporation regijtared to transact bujlnesj in New Hampshire on July 19,1954.1 ftjrther certify chat all fcea and

documents required by the Secretary of State's office have been received and is in good standing as fhr as this oSim is coaceroed.

Business ID: 64366

Certiffcate Number: OOOS6884d5

trST

91%
55/

NT,..

IN TESTIMONY WHEREOF.

1 hereto sec my head and cause 10 be affixed

tlio Seal of che State of New Hampshire,

this 25th day of October AD. 2022.

Dtvitl M. Scsnlan

Secretary of State
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LYNDON BDCKIHCHAM
OtMR*'

THE SALVATION ARMY
$$2uaS£XL2L' flv wii t iam mn CATt raiwr- nooTn

VnLLIAUA. bAMFORO
TCA*>rO>l>AkCOMIiAMeCA

EASTERN TERRITORIAL HEADQUARTERS
LEGAL DEPARTMENT

440 WEST NYACK ROAD. PO. SOX C-635

WEST NYACK. NY 10994-1739

wVsilonafffY.Qfg
TELEPHONE (645) 620-7200

FAX 1645) 620-7753

CORPORATE RESOLUTION OF AUTHORITY

I, ADOLPH M. ORLANDO, do hereby certify that at a duly authorized meeting of the Board of Trustees of The

Salvation Army, a New York Corporation, held on September 8,2015, at which a quorum of the Trustees were

present, it was voted that effective September 1, 201S

Michael J. Southwick, Secretary

of the Corporation, together or separately, be hereby authorized on behalf of this Agency to enter into the said contract
with the state and to execute any and all documents, agreements and other instruments, and any amendments,

revisions, or modifications thereto, as he/she may deem necessary, desirable or appropriate.

This authorization includes submission of all applications, documents, and agreements, such as the execution and

submission of the Amendment to the State Grant in Aid Homeless Assistance Program contract and all documents related

thereto with the State of New Hampshire.

1 hereby certify that I am Second Assistant Secretary -Property of The Salvation Army and that the above vote has not

been amended or rescinded and remains in full force and effect as of the dale of October 04,2023.

A True Copy; Under Seal of Corporation

October 23, 2023

Ip
Sccon

[. Orl^o
ssistai^ecietary - Property

Sworn and scribed before me this

23rd day o/t)ciobcr in the year 2023

ia Wilson

Notary Public, Slate of New York

NO.01WI6213088

Qualified in Rockland County .

Commission Expires November 2, 2025
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CORhf CERTIFICATE OF LIABILITY INSURANCE
DATI lUM/aVrWV}

05/30/2023

THO CERTIFICATE 1$ 08UED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the eertlficeta holder Is an ADDITIONAL INSURED, the pollcy(les) must heve ADDITIONAL INSURED provisions or be endorssd.
II SUBROGATION IS WAIVED, Subject to the terme and conditions ot the policy, certain policies inay require an ondoresmenl. A atatomsnt on
this eertlflcsts doe* not confer rlntits to the certificate holder In lieu of luch endoreementfs).

PROOUCER

CHESTERFIELD INSURANCE AGENCY. INC.
CHESTERFIELD INSURANCE AGENCY, INC.
P. 0. BOX 237

GREEN. OH 44232^237

gffi5^"SEAN O'NEILL
r..v.f33a) 896-9777 EXT. 8123 .1 fAf .330-898-6548

SOOMM-
imUREWSI AfPOROtNO COVERAGC fuice

».suncnA;ZURICH AI^ERICAN INS. CO. 16635 .
Meuneo

THE SALVATION ARMY, A NEW YORK CORP.
440 WEST NYACK ROAD

WESTNYACK.NY 10994-1739

weuRineiTHE SALVATION ARMY RISK TRUST

NsurttBcTHE SALVATION ARMY. A NY CORP.
MueenDAMERICAN ZURICH INS. CO. 40142

nmw»s:AIG LEXINGTON 19437

I'flifgSEi. ■■■,„. ....

Tl flS IS TO CERTIFY THAT THE POUCIES OF INSURANCE U5TED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INOICATEO. NOTW1TH3TANOINQ ANY REQLOREMENT. TERIA OR CONDITION OF ANY CONTRACT OR OIHER OOCLfMENT WITH RESPECT TO WHICH THIS
CERTIFICATE UAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POUCIES DESCRIBED hIEREiN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONOmONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEFJJ REDUCED BY PAID CLAIMS.

Imi . TvecoeMsuiwKS ADOL auttH
wvn poucY Hwrm

POUCY EPP
'  UMTS

c X COMUSKIALOENERALUAOtUrV '

€ 1 X i OSCUR

i

SELF INSURED
RETENTION

01/01/23 01/01/24 EACH OOXfiREHCE I  500.000
! CLAIMS-UAC PflPWHP«l(F..r.f,K,^,

MEO CXP (Aat ena p«i«oal

»  500 000
1  5.000

1 PEA30MAL < AOV INJURY I  500.000
! oeifiAooBeQATE nun *ppuge OE.VERAL AOGREGATE I  500.000

POtCT 1 1 jIct I XIlOC
OTFEB;

PKOOUCie • COMPOP AOO t  500.000
(

A
[ AUTOMOaaj UABIUTV

1

TRUST# 19578500 01/01/23 01/01/24
COblMNbtl BHULE clUIl

*  100.000
_x ANVAVrO

WEDULEO
ITOI
W^YtNEO
rrosoNLY

BOOILY INJURY (Pir ptfvet^ 1
OVyNEO
ALnO!iQM.y

1 HREO
lALfTOeONLY
1

8C
AL BOHLVIKURY (Pn KeidMt) 1

z _x tK
AL

PROPtRlVClAiU<6£ t

s

B
' VMORELLAUAe

, cxcceeuAB
OOCUR

O.AMS-UAOE
TRUST#19578500
62785336

ni/nim ! ' EACH OCCURRENCe t  9.500.000
A -' 1

AGCREOATC: 1  9.5X.000
OEO IX 1 BETE.'mON 1 500.0001

D
IWORKEA* COIVCNIATIOK
AND EMPLOYEAr UAOUTV ytN
AMVmOPneTO«VPAATNEfVEXBCUT1VB rTFI
ornceivueuBewi:za.uuEOT I
(UandM^ Id W) '
tfMt.etacrtMuiidti
oFsdRipnoMor operations

H/A

WC 8978533-27 01/01/23 01/01/24 ■XUTwl Ig,"-
E.L. EACH ACCIDENT

o
o

o
o

oo

e.U OlSFASE . EA EMPLOYEE 1  1.000.000
E.L. OIUjMS . POliCY LJMrr 1  1.000.000

C AUTO LIABILITY EXCESS SELF INSURED
RENTENtlON

01/01/23 01/01/24 XSOF $100,000 $400,000

DEepvTXMi or opEBAnoM I loCATMira rvoeCLCe (acoro isi. AddisoMi nni«k« ecnMuM. nty m mehM k non tpte* u leevM)

Carey House Shelter. The Salvation Army 6 Spring St. LaconIo, NH 03264 shelter end operations. Coverage is 5/30/23 to 01/01/24

CERTIFICATE HOLDER CANCELLATION

State Of New Hampshire
Department of Health and Human Services
129 Pleasant Street
Concord. NH 03301-3857

1

SHOULD ANY OF THE ABOVE OESCRIBEO POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WIU BE DEUVEREO IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Al/THORtZEDKEPHESIHTATIVr

ACORO 25 (2016/03)
<D 1986-2015 ACORO CORPORATION. All rights rosorvod.

Tho ACORD name ond logo ar« registered marks of ACORD
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DOING
THE MOST
GOOD

The Salvation Army, an international movement, is an evangelical part of the universal Christian church.

Its message is based on the Bible. Its ministry is motivated by the love of God. Its mission is to preach

the gospel of Jesus Christ and to meet human needs in His name without discrimination.
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Consolidated Financial Statements and
Report of Independent Certified Public
Accountants

The Salvation Army - Eastern Territory

September 30, 2021 and 2020
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Grant Thornton

•RANT THBRNTDN LLP

767 Floor

Torts, NY 1»17

O *1212 6990100

P  *1212 3704620

REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS

To the Board of Trustees of

The Salvation Army - Eastern Territory

We have audited the accompanying consolidated financial statements of The
Salvation Army - Eastern Territory (the "Eastern Territory"), \vh)ch comprise the
consolidated statements of financial position as of September 30. 2021 and 2020, and
the related consolidated statements of activities, functional expenses and cash flows
for the years then ended, and the related notes to the consolidated financial
statements.

Managemenfe responsibility for the financial statements
fi^anagement is responsible for the preparation and fair presentation of these
consolidated financial statements In accordance with accounting principles generally
accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation
of consolidated financial statements that are free from material misstatement, whether
due to fraud or error.

Auditor's responsibility
Our responsibility is to express an opinion on these consolidated financial statements
based on our audits. We conducted our audits in accordance with auditing standards
generally accepted in the United States of America. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the
consolidated financial statements are free from material misstatement.

An audit Involves performing procedures to obtain audit evidence about the amounts
and disclosures in the consolidated financial statements. The procedures selected
depend on the auditor's judgment. Including the assessment of the risks of material
misstaternent of the consolidated financial statements, vriiether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to
the Easterri Territory's preparation and fair presentation of the consolidated financial
statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Eastem Territory's internal control. Accordingly, we express no such opinion.
An audit also Includes evaluating the appropriateness of accounting policies used and -
the reasonableness of significant accounting estimates made by managemenL as yvell
as evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

GT.COM Omni Thornton UP li ih« U.S. mwritw nrm of Onw Thornton IrMmttiortar Ud (OTlLl. OTtt. wto ueh c# lU (Irmi
■ra Mprtrsie tosat •nttUet and vo ncx • wortOwide ptnnarsNp.
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Grant Thornton

Opinion
In our opinion, the consolidated financial statements referred to above present feirly,
in ali material respects, the financial position of The Salvation Anny • Eastern Territory
as of September 30, 2021 and 2020, and the changes In their net assets and their
cash flows for the years then ended in accordance with accounting principles
generally accepted in the United States of America.

New York, New York
February 28, 2022
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Th* SalvaUon Army • £a»tam Tcfrttoiy

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

Aa of Saptamber 30,

(in thouatnda)

ASSETS

Cash and cash equivalents

Accounts receivabia

Legadas 8r>d baquasta reeaivabia
Pladgas recelvatite, net

Invaotory
Prepaid expanaea and deferred dwryes
Right-of-uae asaeta > operating
Rlght-of^se aaaat r flntr>ca
Notes receivable

Investmeitta, at (air value

Aaaata ol trusb administered by the Eastern Territory'
Sertefidal Interest in trusts hold by others
Net inveatment in leasa

Lertd. buldlngs srtd equiprrtant, nat
Lar>d

Buildings, net of accumulated depreciation of $021,461 in 2021 and $683,665 in 2020
Construction In progress

EqulpmenL net of accumulaled depreciation of $62,776 In 2021 snd $61,165 In 2020

Land, buildings arrd equipment, net

Total assets

LJABIUmES AND NET ASSETS

Llablltlat

Accounts payable and accrued ezpertaes
Lease liablitiea • operating

Lease liability • finance
Liability for spllt^ntereit agraamartls
Mortgagee arrd notes payable
Intareat rale swaps
Conditional asset retirement obligations
Estimated liatsBlty fOr satf-lnsurance claims
Estimated liabetty (or pension and other postratirement benefits
Other Uablitlas

Total llabllltiat

Corrurrltmanta aitd corttJnganclaa

Nat aaaata

Net assets without donor reetrictiona:

General oparaltng
Board-designated
Land, bufidirtgt and equipment

3021 3020

$  196.603 3 174.629

29.545 29.206
21.065 24.007

964 1.396

7.419 6.373

13,571 10.642

10.079 .

1.294 .

25.364 38,027
2.624.321 2.115.351

96.730 63,882

270,663 235,659

14.100
•

•  199.107 300.959

921.167 929.250
63.916 64.552
15.935 19.820

1.200 217 1.234.661

$  4.514.135 $ 3.964.053

$  41.121 $ 39,165

10.263 .

1,404 .

51,154 54,049

493.466 528.753

144.866 167.512

66.670 67,416

59,254 62.195
744.552 736.666
16.410 17,713

1.631.482 1.691.671

114.643

366.374

66,624

18.736

Total net assets without donor rastnctions
1.567.761 1.177.769

Nat assets with donor restrlctiont:

Amounts to be held In perpetuity
Other restrictions

696,213

618.679

656.630

437.993

Total net assets wtlh donor restrictions
1.314.692 1.094.623

Total net assets
2.682.653 2.272.362

Total llablliUes and net assets
$ 4.514.135 $ 3.964.053

The accompanying notes are an integral part of these consolidated financial statements.



DocuSign Envelope ID: 7C73C2F1-13E4-489B-B640-DA244D42F44B

Tht SalvtUon Army • EasUm Ttrrttory

CONSOUDATBD STATEMEMT Of ACTIVITIES

Pof th« year trtdad $«ptwnb«r 90, 2021
wM) corsparatlve loUls for til# ya«r andtd Septembar 30,2020

(In Ihouaandi)

2021

Without Donor With Donor 2020

Support and revanuaa

Public tuppert
Received dlrectty

ConMbutlona

OonaOons-in-idnd and contiftHJied aervfcei

Lapacfea and bequetia

Spadoi oventa
Contrfbutlona from cptt-tnteraat eyeemantt

Rtsbiellont Reetrtctlons TOUI Total

S  193,881

124,194

67,230

6,714

740

1  12,611 9

64

5,279

9 793

208.592 9

124.258
72.305

5,714

10.533

100,604

124,452
62,165

4,100

6.091

Total received directly 391.899 27.743 410.602 399.321

Received IrtdlrecOy

Aloceted by federated fund reiaing orgartnOont 8.277 8.277 8.985

Tola! pubOc cupport 400.130 27.743 427.879 408.306

feea and grarM from oovemmental agencfea 120.242 192 120.394 113.069

Other revenues

Program araf aervioe feea

Sales 10 the pubic

Inveibneni return, net

Gain en asle/dispoclUon of land, buOdinet and equipment
Other

26.418.

113.106

418.648

23.860

10.308

223.614

28,418

113.108

642,162

23,880

10,308

29,688

92.821

154,197

128,720

10.218

Total other revenues 692.240 223.614 815.654 413.842

Total support and reverses before net asseu

rvleaaed Irom restikSoru 1.112,618 2S1.S09 1,384,127 035,017

Net assets released (rom restrictions 82,613 (62.6131

Total support srvl revenuas 1,176.231 188.896 1.384.127 935.017

Eipenaaa

Program aarvices
Corps communlly canter servicei

RehabOltsllan center aenica s
Realdenllel and InsStutiortal aendcaa

Other social servlcea

247.046

167,169

67,726

192,268

•

247,948

167,195

67.728

102.268

254805

184.738

67.458

219.471

Total program services 875.007 675.097 726558

Stfjporllng services

Managemani end general

funttrelsing
100.627

39,992
100,527

30.992

99,811

38.659

Total aupportlng services 140,619 140.519 136.470

Total arqienses 815,616 815.618 665.628

Surplus of support and revenues over expenses 350,615 186,696 548,611 69.989

Change In fair vtfue of InterBsl rele svraps
Change In value of epA-iniarest agreements

Other components of net perlodte benefit con
Retirement related ecllviiy other then nel pertodic berwflt coat

42,926

403

(28,304)
19,762

31,373
42526

31,776

(28,304)
19.762

(36809)
4,628

(30,890)
29,495

. Changa In net easela 390.002 220,269 610,271 37,413

Net asseli at begtrvVng of year 1.177.759 1.094.623 2.272.382 2.234.989

Nel easels et and of year 3  t,567.761 9  1.314.602 9 2.B82.6S3 S 2872,382

The accompanying notes are an integral part of this consolitdated financial statement.
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OocuSign Envelope ID: 7C73C2F1-13E4-489B.B640-DA244D42F44B

Tht Sitvallon Anny • Eaatam Tarrtlory

CONSOIIDATEO STATEUENT OF ACTIVITIES

Fortha y*<rtndtd Svptarnbar M. 2020

(In thoutanda)

Support and ravanuM

Public support

Raoalvad dlroctly

Ccnotbutlons

Donaiiona4rvidnd and conatiutad sanlcaa

Lapacias and baqtrasts
Spadal events

Contrltuiiont from apfli-Marest apreomanti

Wtthout Donor

Restrictions

With Donor

RactrlcUona Totsl

V  1 tU.290

124.2S0
50.672

4.109

866

S  11.314 1

192

11,403

8.125

100.604

124,452

62.165

4,109

6.091

Total racalvad AacUy 308,107 31.124 399.321

RacalMd tndrscily
ABocaiad by (adaratad fund ralsinp orpanlzatloni

a.ess 6,965

Total piMc su^od 377,162 31.124 406.306

Faat and grants from pmAmmenial apandas 111,665 1.404 113.069

Other rB\«txias

Propram and aarvtca faat

Sales to die pubic
InvMtment return, net

Oain on ssle/dlspcsitJon of land. buDdlnps snd aqulpment
Othar

29,688

02.821

111.243

120,720

10,215

.  42.054

29.666

92.621

154.197

126,720

10216

Total other revenues 370,688 42.954 413.642

Total support artd revenues before net assets

reltasad frorr> restrictions 650.535 75.482 036,017

Nal essets reiaesad from restrictions 63,700 (63.7901

Total support and revenues 023 375 11.892 935.017

Expartaas

Propram services

Corps comhuiity canter sarvicts
RehabOltatlon canter sarNtoae

ResMendBl and Institutional services

Othar socM sarvlcas

254.605

164,736

67,458
210,471

-

254.695

164.736

67.458

219.471

Totsl program services 728,558 726.558

Supportlnp services
Manapemant and parwral

Fund raising
00,811

38,659
- 99,611

38.659

Totsl supporting services 136,470 138.470

Total expanses 685,028 865.026

Supka of supped arw revenuss over expenses - 58.297 11.692 69,989

Change In fair value of Interest rate swaps

Change In valua of spit-Interest agreements
Other oonvonents of ntl partodto benefit cost
Redremenl ratstad acilvfty other then nal pettodic bet^l cost

(38,209)

(1.233)
(30.890)

20,495

6,061

(38200)

4.828

(30.800)
29.495

Change in net assets 10,660 17.753 37.413

Net assets at bcgiming of year 1,158,090 1.076.670 • 2234.969

Net essets at end of year $  1.177,759 t  1.094.623 .5 2 272.382

The accompanying notes are an Integral part of this consoli<Jated financial statement.
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DocuSign Envelope ID: 7C73C2F1-13E4-489B-B640-DA244D42F44B

Tht Salvttion Anny • Eutom Tanltoiy

CONSOLIDATED STATEMENTS OF CASH FLOWS

For th* yoin ondod $*pt*mb«r M,
(In thoutanda)

Caah flows from opsraflng acUvltisa:
Change In net atsets
Adjustments to reconcile dwnge In net atsett to net cash used In operating actMiles;
Change In fair value of Interest rate swaps

' Retiremsnt relatad acdvfty other than servfce cost
Depraciadon and amortization

Reeltzed and unrealzed gains on Inveatments
Ciiartge In value of spftunierest agreements
Oaln on aaisMlspoallion of land, buikSngt and equipment
Oain on extlngulshmeni of new tnarkela tax credits

Legacies end t>equests rastrtctod tor andowmant

Contrtbutlone rtstrtcfed for permanent investments end spU-interesI agreenwiii
Contrfbuflone restrided for aoquirfng end constmcdng (and. txMdlngs and aqtiipmenl
Changes in operating assets end jtabUttiet;

Accounts recehoble

Legacies end t>equosts recelveble

Pledges receivable
Inventory

Prepaid expenses and deferred charges
Rlghl-of-ute assets • t>peraling
Spllt-lnterasi agreements
Accounts payable and aeouad expenses
Lessa labUlties - operaiing
CondltlcnaJ assst rstlramsnt ot>llgatJons
UablBty (or self-lnsuranco daims

Liability for pension and other postrellrernenl benefits
Other itablimes

Net cadt used In operating actlviUes

Cash flows from invasting sctJvltIss:

Purchase of investments

Proceeds from sale ofbivestmenls

Proceeds from sale of tend, buldbtgs end equipment
Purchase of land, buidingt and aqu^enl

Net cash provided by irTvesih>g ectMUes

Ceeh Rowe from financing sctMUts:
Legacies and bequests restriaed for sndowmenl

. Contributions rastrtcled lor acquiring and conslnicttng land, buildings and oqiSpment
Contributions restrided lor permanent inveslmenls end spltt-lnlerest agreements
Paymente rataied to ̂ iNt^ntorasl agreemants

Procaeds from nx>rtgages and ttoles payable
Payments on mortgages and notes pey^ ertd lease labVlty - flnenoe

Net cash used In financing acHvfiias

NET INCREASE IN CASH AND CASH EQLHVALENTS

Cash ir>d cash equNslsnts, t>eglnnlng of year

Cash sr>d cash equlvslsnts, end of yaar

SupplomsnUl disclosures Of cash flow Information;
Cash paid durtrrg the year (or Interatt
Accounts payable lor construcOon projects
RIghl-of-use assau acquired under operating leases
Ftlghl-ofwse asset acquired under finance lease

Exfingulshment of New Merkets Tax Credits loartt receivabiss

Extinguishment of New Martels Tax Credits loans ptyabies
Net investment In lease recognized for fiO-yaar ground lease
Reduction of financing obDgalion attributed to tale of property

2021 2020

S  010,271 i 37,413

(42,520) 36,209
12.542 1.105
61.575 60,052

(613.103) (127.215)
(31,776) (4.628)
(23.800) (126,720)
(4.078)

(1.470) (1.581)
(t0.760) (458)

(35) (86)

(330) 3.670
3.127 (1.636)
(220) 670

(1.048) 602

(2.720) (1.085)
4.005

20.080 6.165
1.530 (10,040)

(3.011)
1.454 1.370

(2,041) 1.663

(4.858) (3.637)
(1.303) (1.21$)

(30.202)' 1127.6331

(446,670) (547.672)
534,015 720,241
21,261 76.246
(38.073) (56.0561

71.233 101.657

1.285 1,871
687 420

730 605

(S.831) (6.312)
335.001 424,654

(351.546) (444,770)

(16.767) (23.341)

22.174 40,883

174.620 133.746

5  196.803 < 174.620

$  10.686 $ lO.oiM
i  2.611 1 2.365

i  14.175 . .

S  17.641 i
i  i4.1M .

The accompanying notes are an integral parl of these consolidated financial statements.
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DocuSign Envelope ID; 7C73C2F1-13E4-489B-B640-DA244O42F44B

The Salvation Army - Eastern Territory

NOTES TO CONSOUDATED FINANCIAL STATEMENTS

September 30, 2021 and 2020
(In thousands)

NOTE 1 - PURPOSE AND ORGANIZATION

The Salvation Army, founded in 1865, is a not-for-profit international religious organization and charitable
movement organized and operated on a quasi-military pattern and is a branch of the Christian Church. Its
membership includes officers (clergy), soldiers and adherents (laity), members of various activity groups
and volunteers who serve as advisors, associates and committed participants in its service functions.

The accompanying consolidated financial statements include all programs and operations of The Salvation
Army - Eastern Territory (the "Eastern Territory*) incorporated as The Salvation Army (A New York
Corporation), with Its corporate headquarters located In West Nyack, New York. The Eastern Territory
comprises the states of Maine. New Hampshire. Vermont. Massachusetts. Rhode Island. Connecticut. New
York. New Jersey. Pennsylvania. Delaware. Ohio and Northeast Kentucky, the Commonwealth of P-uerto
Rico and the U.S. Virgin Islands. The Eastern Territory also consolidates other related entities in which it
has an economic interest and control. The centers of operation, which are the divisional headquarters,
Institutions, corps community centers, service extension units and adult rehabilitation centers, maintain their
own standardized financial systems and accounting records under powers of attorney granted by corporate
authority, and issue such reports and financial statements as may be called for locally, pertaining to the
financial and property resources which they administer. All intercompany accounts and transactions have
been eliminated.

The Eastern Territory is an organization exempt from Income taxes under Section 501(a) as an entity
described in Section 501 (c)(3) of the Internal Revenue Code of 1986, as amended and is exempt from state
income taxes under related state provisions.

The Eastern Territory operates a variety of programs including corps community centers that provide
spiritual, educational and recreational services; homeless and emergency shelters; senior citizens'
residences, children's homes and children's day care centers; adult rehabilitation centers and substance
abuse centers; emergency disaster services; assistance for the poor, disabled, and retired; jail and hospital
visitation; and camping activities.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POUCIES

Basis of Presentation

The accompanying consolidated financial statements have been prepared in accordance with the national
accounting policies of The Salvation Army. These policies are consistent with accounting principles
generally accepted in the United States of America ("U.S. GAAP").

In order to observe restrictions which donors place on grants and other gifts, as well as designations made
by the Board of Trustees, all assets, liabilities and activities are accounted for in the following net asset
classifications:

Net Assets Without Donor Restrictions ■ Net assets that are not subject to donor-imposed restrictions
and may be designated for specific purposes or locations by action of the Board of Trustees.

Net Assets With Donor Restrictions - Net assets that are subject to donor-imposed restrictions that will
be fulfilled either by actions of the Eastern Territory or the passage of time or that include a stipulation
that assets provided be retained and invested in perpetuity while permitting the Eastern Territory to use
all or part of the investment return on these assets for specified or unspecified purposes.

11



OocuStgn Envelope ID: 7C73C2F1-13E4-489B-B640-DA244D42F44B

The Salvation Army • Eastern Territory

NOTES TO CONSOUDATED FINANCIAL STATEMENTS - CONTINUED

September 30. 2021 and 2020
(In thousands)

Cash and Cash Equivalents

For purposes of these consolidated financial statements, cash equivalents are defined as short-term, highly
liquid investments that are both readily convertible to known amounts of cash and have original maturities
of three months or less. Cash and cash equivalents do not include cash held for reinvestment which Is
Included In Investments. At September 30. 2021 and 2020, cash equivalents included $21,470 and $21,014,
respectively, held in a money market account at a commercial bank as collateral for letters of credit for
insurance purposes (see Note 19).

Pledges Receivable

Unconditional pledges receivable are recorded at net realizable value. Pledges receivable that are expected
to be collected after one year are recorded at the present value of estimated future cash flows and
discounted using a credit-adjusted discount rate applicable to the year in which the pledge was made.
Amortization of the discount is recorded as additional contribution revenue. An allowance for uncollectible
pledges receivable Is based on management's judgrhent, including such factors as prior collection history,
subsequent collections, creditworthiness of donor and nature of fundraising activity. Pledges are written off
when determined to be uncollectible. Conditional pledges receivable are not recognized until they become
unconditional, that is, when the conditions on which they depend are substantially met.

Inventory

Inventory for goods purchased for resale is stated at the lower of weighted average cost or market. Inventory
for goods donated for resale is recorded based on estimated fair value.

Investments

Investments are recorded at fair value. Investment return includes interest and dividends and realized and
unrealized appreciation (depreciation). Investment expenses, such as custodial fees, investment advisory
fees and direct internal Investment expenses involving the direct conduct or direct supervision of the
strategic and tactical activities involved in generating investment return, are netted against investment
return in the accompanying consolidated statements of activities.

The Eastern Territorial headquarters has the responsibility for investment activity for alt units within the
Eastern Territory. The portfolios related to net assets with donor restrictions are maintained on a pooled
'mutual fund" accounting basis, with the net Investment retum being allocated to each participating account
on a pro rata basis. Investment retum earned on portfolios related to net assets without donor restrictions
is distributed to the constituent accounts on the basis of a stated percentage of the monthly account
balances during the year. Amounts so deposited may be withdrawn when required for use by the centers
of operation.

Charitable gift annuities are maintained in a separate portfolio and are invested in accordance with
applicable state laws for such monies. The Eastern Territory maintains assets sufficient to meet annuity
requirements of various state laws.

Split-Interest Agreements

Accounting standards require that the following instruments be recorded as income and net assets at the
present value of their ultimate Eastern Territory interest;

12



^DocuSign Envelope ID: 7C73C2F1-13E4-4898-B640-DA244D42F44B

The Salvation Army - Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30,2021 and 2020
(In thousands)

Beneficial Interest in Trusts Held bv Others

Donors have established and funded trusts which are administered by organizations other than the Eastern
Territoiy. Under the terms of these trusts, the Eastern Territory has the irrevocable right to receive all or a
portion of the income earned on the trust assets either in perpetuity or for the life of the trust. The Eastern
Territory does not control the assets held by an outside trustee. The Eastem Territory records its beneficial
interest in trusts held by a third party as increases in net assets with donor restrictions at the fair value of
the assets contributed to the trust.

Distributions from trust assets that are free of purpose or time restrictions are recorded as net assets without
donor restrictions. Distributions from trust assets that are restricted for a particular time or purpose are
reported as net assets with donor restrictions and released from restrictions when the time has elapsed or
the purpose has been satisfied. Adjustments to the beneficial interest to reflect changes in the fair value
are reported in the consolidated statement of activities as a change In value of split-interest agreements.

Charitable Remainder Trusts

Donors have established and funded trusts under which specified distributions are to be made to a
designated beneficiary or beneficiaries over the trusts' term. Upon termination of the trusts, the Eastem
Territory receives the assets remaining In the trusts. Trusts are recorded as increases to net assets with
donor restrictions at the fair value of trust assets, less the present value of the estimated future payments
to be made under the specific terms of the trust on the date of the contribution using the Annuity 2012
mortality table. The discount rates ranged from 0.4% to 10.0% at September 30, 2021 and 1.8% to 10.0%
at September 30, 2020.

Charitable Gtfl Annuities

Donors have contributed assets to the Eastern Territory In exchange for a promise by the Eastern Territory
to pay a fixed amount or percentage for a specified period of time to the donors or to Individuals or
organizations designated by the donors. Under the terms of such agreements no trust exists as the assets
received are held by, and the annuity liability is an obligation of, the Eastern Territory. Contribution revenue
is recognized as increases to net assets with or without donor restrictions based on the existence or
absence of donor-imposed restrictions and recorded at the fair value of the assets contributed, less the
present value of the estimated future payments to be made under the specific terms of the agreement on
the date of the contribution.

The discount rates ranged from 0.4% to 10.6% at September 30,2021 and 0.6% to 10.6% at September 30,
2020. In fiscal years 2021 and 2020, the assumptions used in the valuation of the annuity liability include
mortality data in accordance with the Annuity 2012 mortality table.

Pooled fLIfai Income Funds

The Eastern Territory manages a life income fund. The fund is divided into units, and contributions from
many donors are pooled and invested as a group. Donors are assigned a speclHc number of units based
on the proportion of the fair value of their contributions to the total fair value of the pooled income fund on
the date of the donor's entry into the pooled fund. The donor Is paid the actual income earned on those
units until his or her death. Upon the donor's death, the value of these assigned units reverts to the Eastem
Territory.

The Eastern Territory recognizes its interest in the assets received as contribution revenue with donor
restrictions, at the fair value of the assets received net of a discount for future interest based on the life
expectancy of the donor. The contribution revenue net of this discount is recorded as contributions from
split-interest agreements.

13



DocuSign Envelope ID: 7C73C2F1-13E4-489B-B640-DA244D42F44B

The Salvation Army - Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2021 and 2020
.  . (In thousands)

The discount rates ranged from 2.7% to 11.2% at September 30, 2021 and 2020. In fiscal years 2021 and
2020, the assumptions used in the valuation of the liability include mortality data In accordance with the
Annuity 2012 mortality table.

Land, Buildings and Equipment

Land, buildings and equipment (with a purchase price of $10 or more) are stated at cost or, if donated, at
fair value at the date of donation.

Revenue Recognition

All items of support and revenue are stated on the accrual basis.

Support and revenue are reported as increases In net assets without donor restrictions unless use of the
related assets Is limited by donor-imposed restrictions that are not fulfilled in the accounting period. Gains
and losses on investments and other assets or liabilities are reported as increases or decreases in net
assets wKhout donor restrictions unless their use is restricted by explicit donor stipulations or by law. All
expenses are reported as decreases in net assets without donor restrictions.

Contributions subject to donor-imposed restrictions are recorded as revenue with donor.restrictions. When
the donor-imposed restriction has been fulfilled or the stipulated time period has elapsed, the net assets
are reclasslfied as net assets without donor restrictions and repotted as net assets released from
restrictions. Contributions with restrictions that are met during the fiscal year in which they are received are
recorded as revenue without donor restrictions. Conditional promises to give and intentbns to give are not
recognized until they become unconditional, that Is, when the conditions on which they depend are
substantially met.

In accordance with Financial Accounting Standards Board ("FASB") Accounting Standards Codification
CASC") Topic 606, Revenue from Contracts with Customers ("ASC 606'), the Eastern Territory recognizes
revenue when control of the promised goods or services are transferred to outside parties in an amount
that reflects the consideration the Eastern Territory expects to be entitled to in exchange for those goods
or services. Revenue for sales to public is recognized at the point in time of the sales transaction. Program
and service fees are recognized as the services are rendered.

The Eastern Territory recognizes revenue from grants and contracts in accordance with Accounting
Standards Update ("ASU') 2018-08, Nol-For-Profit Entities P'opic 958): Clarifying the Scope end the
Accounting Guidance for Contributions Received and ContribuUons Made. In accordance with
ASU 2018-08, the Eastern Territory evaluates whether a transfer of assets is (1) an exchange transaction
in which a resource provider is receiving commensurate value in return for the resources transferred or
(2) a contribution. If the transfer of assets is determined to be an exchange transaction, the Eastern Territory
applies guidance under ASC 606. If the transfer of assets is determined to be a contribution, the Eastern
Territory evaluates whether the contribution is conditional based upon whether the agreement Includes both
(1) one or more barriers that must be overcome before the Eastern Territory is entitled to. the assets
transferred and promised and (2) a right of return of assets transferred or a right of release of a promisor's
obligation to transfer assets.

A portion of the Eastem Territory's revenue is derived from federal and state contracts and grants, which
are conditioned upon certain performance requirements and/or the incurrence of allowable qualifying
expenses. Amounts received are recognized as revenue when expenditures have been incurred or
performance requirements have been met, in compliance with specific contract or grant provisions.
Amounts received prior to Incurring qualifying expenditures are reported as other liabilities in the
consolidated statements of financial position.
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DocuSign Envelope ID; 7C73C2F1-13E4-489B-^0-DA244D42F44B

The Salvation Army - Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2021 and 2020
(In thousands)

DonationS'lrt'KJnd and Contributed Services

Material gIfts-in-kInd items used in the Eastern Territory's Corps and Unit programs and services (e.g..
vehicles, free rent, and equipment, etc.) and donated goods distributed (e.g., clothing, furniture, and
foodstuffs, etc.) are recorded at their estimated fair value as income when received and expense at the
time the items are placed into service or distributed.

Goods donated for sale In the Eastem Territory's adult rehabilitation centers and thrift stores are recorded
as contributions and processed donations-in-kind on the basis of a percentage of sales income determined
by appraisal studies.

Contributed land, buildings and equipment are recorded at fair value at the date of donation as support and
revenue without donor restrictions unless the use of such contributed assets is restricted by a
donor-Imposed restriction.

Contributed services are reported as contributions at their fair value if such services 1) create or enhance
nonfinancial assets, or 2) they would typically need to be purchased if not provided by contribution, require
specialized skills and are provided by individuals possessing such specialized skills. In addition, the
appropriate value of donated services of individuals is recorded as an expense when such services qualify
for cost reimbursement from third-party providers.

The Eastern Territory has a significant number of volunteers who contribute meaningful amounts of time in
furtherance of the Eastern Territory's mission. Such contributions do not meet generally accepted
accounting criteria for recognition as contributed services and, accordingly, are not reflected in the
consolidated statements of activities.

Expenses

All expenses are stated on the accrual basis and are presented In the accompanying consolidated
statements of activities and functional expenses. Expenses directly attributable to a specific functional
category are reported as expenses of those functional categories. Expenses attributable to more than one
functional category are allocated across program services and supporting services using a'variety of cost
allocation techniques. These techniques include the allocation of occupancy, fumishings and equipment,
and depreciation expenses based on calculated use of the square footage of buildings. Salaries, allowances
and taxes and employee and officer benefits are allocated based on an employee's time attributable to
specific program and supporting services. Other expenses not attributed directty to a specific functional
category ere allocated based on the benefit attributed to each functional category.

. Depreciation

Depreciation is provided on buildings, vehicles and equipment at straight-line rates based on estimated
senrice lives. The estimated service lives for buildings and improvements are 20-50 years and 4-20 years
for vehicles and equipment. For buildings, a half year of depreciation is charged in the year of acquisition
or completion of construction, and in the year of disposition. For vehicles and equipment, a full year of
depreciation is charged in the year of acquisition and no depreciation is charged in the year of disposition.

Use of Estimates

The preparation of financial statenrtents in conformity with U.S. GAAP requires management to make
estimates and assumptions that affect the amounts reported in the consolidated financial statements and
accompanying notes. Actual results could differ from these estimates.
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DocuSign Envelope ID; 7C73C2F1-13E4-489B-B640-DA244D42F448 ,

The Salvation Army • Eastern Territory

NOTES TO CONSOUDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2021 and 2020
(In thousands)

Reclasslficatlon

Certain information in the fiscai 2020 consolidated financial statements has been reclassified to conform to
the fiscal 2021 presentahon. Such reclassiflcations did not change totai assets, liabilities, net assets,
revenues or expenses as. reported in the 2020 consoiidated financial statements.

NOTE 3 - RECENT ACCOUNTING PRONOUNCEMENTS

In February 2016, the FASB issued ASU No. 2016-02, Leases (Topic 642), which requires organizations
that lease assets (lessees) to recognize the assets and reiated liabilities for the rights and obligations
created by the leases on the statement of financial position for leases with terms exceeding 12 months.
ASU No. 2016-02 defines a lease as a contract or part of a contract that conyeys the right to control the
use of identified assets for a period of time in exchange for consideration. The lessee in a lease will be
required to inKlaiiy measure the right-of-use asset and the lease liability at the present value of the remaining
lease payments, as well as capitalize initial direct costs as part of the right-of-use asset in June 2020, the
FASB Issued ASU No. 2020-05, Revenue from Contracts with Customers (Topic 606} end Leases
(Topic 842). that allowed certain entities the option to defer the adoption of ASU 2016-02 by one year. The
Eastern Territory adopted ASU 2016-02 for the year ended September 30, 2021 using the current period
adjustment method which impacted the Eastern Territory's financial condition but did not Have a material
Impact on the consolidated ftnancial statements (see Note 16).

In September 2020, the FASB issued ASU No. 2020-07, Presentation and Disclosure by Not-for-Profit
Entities for Contributed Nopfinancial Assets to increase the transparency of contributed nonHnanciai assets
through enhancement to presentation and disclosure. The new guidance requires contributed nonftnanciai
assets to be presented as a separate line item on the consoiidated statement of activities, apart from cash
and other financial asset contributions. This guidance also requires disclosure of the types of contributed
nonftnanciai assets and, for each category, information about whether the assets were monetized or
utilized, a description of the policies to monetize or utilize such assets, a description of donor-imposed
restrictions associated with the contributions, and. a description of the valuation techniques and principal
mar1<et used to arrive at a ̂ ir value measure at initial recognition. ASU No. 2020-07 will be effective for
the Eastern Territory in fiscai year 2022. The Eastern Territory is in the process of evaluating the Impact
this standard will have on the consolidated financial statements.

NOTE 4 - PLEDGES RECEIVABLE, NET

Pledges receivable, net, at September 30, 2021 and 2020 include the following:

2021 2020

Pledges receivable due in:
Less than one year
One year to five years

$ 1.280 $
177

1,538
653

1,457 2,191

Discount to present value

Allowance for uncoiiectibles

'(5)
(488)

(24)
(771)

Pledges receivable, net $ 964 $ 1,396
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DocuSign Envelope ID: 7C73C2F1-13E4-489B-B640-DA244D42F44B

The Salvation Army > Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2021 and 2020
(In thousands)

At September 30, 2021 and 2020, the interest rates used to discount pledges receivable to present value
ranged from 0.13% to 1.63% and 0.13% to 2.81%, respectively.

During fiscal years 2021 and 2020, the Eastern Territory received notification of certain intentions to give.
However, due to their conditional nature, these gifts have not been reflected in the accompanying
consolidated financial statements.

NOTE 5 - INVESTMENTS

Investments, at fair value, consisted of the following at September 30,2021 and 2020;

2021 2020

Marketable securities:

Short-term securities

Corporate bonds and other fixed income securities
Government securities

Equity securities

Mutual fund

Total marketable securities

Alternative investments:

Private equity
Timber

Real estate

Hedge funds
Commingled funds
Commodities

Total alternative investments

Receivables for securities sold

Liabilities for securities purchased

Accrued income

Total investments, at fair value

$  120,518 $ 87,000
136,995 145,150
78,892 105,511

720,737 593,155
30,103 -

1,087,245 930,816

392,652 193,965
60,464 64,096
60,348 64,260
310.268 328,672
672,944 544,411
51,874 34,797

1,548,550 1,230,201

22,522 65,139
(36,532) (113,308)

2,536 2,503

$  2,624.321 $ 2,115,351

Depending on the underlying asset, the fair value is determined through a national exchange price for
securities with a readily determinable value or by valuations and estimates typically determined by the
underlying asset manager. Although the majority of these investment values are determined through
national exchanges, certain investment values may differ from the values that would have been used had
a ready market for these investments existed and the differences could be material. The financial
statements of these investments are audited annually (typically at December 31) by independent auditors.
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DocuSign Envelope ID: 7C73C2F1-13E4-489B-B640-DA244D42F44B

The Salvation Army • Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2021 and 2020
(In thousands)

Investment return, net. for the years ended September 30, 2021 and 2020 consists of the following:

2021 2020

$  49,430 $ 38,340
613,103 127,215
(20,371) (11,358)

$  642.162 S 154,197

Dividends and interest
Realized and unrealized gains, net
Investment fees

Investment return, net

NOTE 6 - FAIR VALUE MEASUREMENTS

U.S. GAAP defines fair value as the exchange price that would be received for an asset or paid to transfer
a liability (an exit price) in the principal or most advantageous market for the asset or liability in an orderly
transaction between market participants at the measurement date.

U.S. GAAP establishes a three-level fair value hierarchy that prioritizes the inputs used to measure fair
value. This fair value hierarchy requires entities to maximize the use of observable inputs and minimize the
use of unobservable inputs. Observable inputs reflect the assumptions market participants would use In
pricing the asset or liability developed from sources independent of the reporting entity: and unobservable
inputs reflect the reporting entity's own assumptions about the assumptions market participants would use
in pricing the asset or liability developed based on the best information available In the circumstances. The
fair value hierarchy is categorized into three levels based on inputs as follows:

Level 1 - Quoted market prices for identical assets or (labilities to which an entity has access at the
measurement date.

Level 2 - Inputs and Information other than quoted market indices Included in Levej 1 that are
observable for the asset or liability, either directly or Indirectly. Level 2 Inputs include the
following:

a. Quoted prices for similar assets or liabilities in active markets;

b. Quoted prices for identical or similar assets in markets that are not active;

c. Observable inputs other than quoted prices for the asset or liability; and

d. Inputs derived principally from, or corroborated by, observable market data by
correlation or by other means.

Level 3 - Inputs that are unobservable and significant to the overall fair value measurement of the
asset or liability.

The Eastern Territory has segregated all financial assets and liabilities that are measured at feir value on a
recurring basis (at least annually) into the most appropriate level within the fair value hierarchy based on
the inputs used to determine the fair value, except for those investments and assets of trusts administered
by the Eastern Territory that are measured at fair value using the net asset value CNAV") per share practical
expedient.
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OocuSign Envelope ID: 7C73C2F1-13E4-489B-B640-DA244O42F44B

The Salvation Army - Eastern Terrttory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2021 and 2020
(in thousands)

The following table serves to prioritize the inputs used to value the Eastern Territory's financial assets and
liabilities within the fair value hierarchy as of September 30, 2021;

Assets

Marketable securities:

Short-term securities

' Corporate bonds and other fixed income
securities

Government securities

Equity securities

Mutual fund

Level 1 Level 2 Level 3

Net Asset
Value Total

$  118.354

23.236
720.484

30,103

$  2.164

136,995
55.656

253

$ $ $  120,518

136,995
76,802

720,737
30,103

Total marketable securities 892.177 195,068 .

1,087,245

Alterrtative Investments . 28,627 1,520,023 1.548,550

Total investments* 892.177 195.068 28.527 1,520,023 2,635.795

Split-interest agreements:
Assets of trusts administered by the

Eastern Territory
Cash arkf cash equivalents
Equity securities
Exchartge-lraded fund
Mutual ̂ nd
Common trust funds

2.408

31

1,600
3,861

-

-

90.830

2,408
31

1,600
3,661

90,630

Total assets of trusts administered
• by the Eastern Territory 7.900 90,830 98,730

Interests in trusts held by others . 270.663 270,663

Total split-interest agreements 7.900 -  270,663 00,830 369,393

Total assets S  900.077 $  195,068 $  299,190 S 1.610.853 S 3,005.188
Liabllllles

interest rale swaps $ ^ $ 144.986 . S - $ - $ 144,980

Totalllabllities $ 5 144,98S $ - $ . $ 144,986

Excluded from the summary of investments but included In the Eastern Teritory's investments are
pending trade recelvabtes, pending trade payables and accrued Income.
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DocuSign Envelope ID: 7C73C2F1-13E4-489B-B640-DA244D42F^B

The Salvation Army - Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2021 and 2020
(in thousands)

The following table serves to prioritize the inputs used to value the Eastem Territory's financial assets and
liabilities within the fair value hierarchy as of September 30, 2020;

Level 1 Level 2 Level 3

Net Asset

Value Total
Assets

Marketable aecuriUes;

Short-term securities

Corporate bonds and other fixed Income
securities

Government securities

Equity securities

$  85,765

2,043

26,345
592,014

S  1,235

143.107

79,166

241

S $ S  87,000

146,150

105,511

593,155

Total marketable securities 707,067 223,749 .

930,816

Alternative investmerxs . 25,233 1,204,968 .1,230,201

Total Investments* 707,067 223,749 25,233 1,204,068 2,161,017

Split-interest agreements;
Assets of trusts administered by the
'  Eastern Territory

Cash and cash equivalents
Equity securities
Exchange-traded fund
Mutual fund

2,227
190

1,442

3,466

-

-

2.227
190

1,442

3,466
Comrtwn trust funds

Total assets ot trusts administered
7,325

86,557 88,557

86,557 93,882

Interests In trusts held by others 235,659 235,659

Total split-interest agreements 7,325 235,659 86,557 329,541

Total assets $ 714,392 S 223,749 S 260,892 $ 1,291,525 $ 2.490,558

Liabilities

Interest rate swaps S s 167,512 S $ S  187,512

Total liabilities $ • i 187,512 $ . $ $  187,512

•  Excluded from the summary of investments but Included in the Eastern Territory's investments are
pending trade receivables, pending trade payables and accrued Income.

The following are rollforwards of Level 3 financial assets for the years ended September 30,2021 and 2020:

Beginning
Balance as of

Octot>er 1,
2020

Purchases/ Sales/
Realized ar>d

Unrealized

Ending
Balance as of
SeptemPer 30.

Real estate alternative Investment

Irrterests in trusts held by others

S 25,233 $  2,989 $ (1,728) i  2,033 $ 28,627
235,650 9,676 (7.339) 32,667 270.683

$ 260,892 S  12,665 $ (9.067) S  , 34.700 $ 299,190

20



DocuSign Envelope ID; 7C73C2F1-13E4^89B-B640-DA244D42F44B

The Salvation Army - Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2021 and 2020
(In thousands)

Beginning
Balance as of

October 1, .
2019

Purchases/

Additions

Sales/

Oistributlons

Realized and

Unrealized

Gains, Net

Ending
Balance as of

September 30.
2020

Real estate alternative inveslmonl

Interests In trusts held by others

s 23,346 $ 273 $ (233) ,S 1,847 S 25,233
. 231,078 7,947 (8,866) 5,502 235,669

s 254.424 . S 8,220 S (9,101) $ 7,349 $ 260,892

Net realized and unrealized gains (losses) in the table above are reflected in the accompanying
consolidated statements of activities and included as part of investment return, net, and change in value of
split-interest agreements.

The Eastem Territory uses the NAV per share or Its equivalent as a practical expedient to determine the
fair value of all the underlying Investments, which (a) do not have a readily deterrhinable fair value and (b)
prepare their financial statements consistent with the measurement principles of an investment company
or have the attributes of an investment company.

The following table lists investments valued at NAV per share or Its equivalent, by major category, at
September 30,2021;

Strategy
NAV

InFut^d*

«0f

Funds

Ramalrifr^
Lfo

(Amount

of Unfunded

Commilments

Redamotlon

Taim*

Redemption
Restrlo/ofls

Prtvtta Equity

Vaniuro arM buyout
In the U.S. and

Intarrtailonai S 302.852 27

1 - lOyvart,
1 fund pertding
iquloation (  61.030

1 fund peiMling
liqutdatlon.
No liquidity for Bie
remainlno funds N/A

flaat £«taia Real Estate 31,621 6

7 futtds 1-11 yaare,
2 funds

pendhg ilquidstlon 32.057

2 funds pending
Hquidailon.
No Iquldlly for
remaning fund* N/A

TImbar

Hotdlngs of timber
producing property 60,464 7 1 - 4 years NoUqufdlty N/A

CommlnoM
Fund*

Oislrassed asset

fund* and credit

•traie^a* 4.413 1 1 ya» 750 No liquiOtty N/A

Comminglad
Fund* Global funds 666,531 0

6 funds N/A,
1 fund panding
Rt^idatlon 303

Monltdy for 5 funds,
Ouanerty for 3 kinds.
1 fundpandfng
Iqiidstion

2finosttave

redemption
gales. 1 fund
nesa3year
roUlnglockup

Ccmmodtia*

Erteigy. Metals.
AgdcUture 51,674 3

1 furtd 1 year,
2 funds 5-7 year* 3,776 No Iquldity N/A

Hadga Funds
U.S. and Global Lor^
Stwi-Iarm EqUSa* 310,268 6

6 funds N/A,
2 funds pending
•qutdatlon 50,000

MontNy for 1 fund.
Ousrtarly for 2 funds.
Annual for 2 funds.
SlerwBl lor 1 fund.
2 fistds pending
(quUeOon

3 funds have

redemption
getes, 1 fund
he* e 2 year
lockup

Common Ttu«t

Fund*

Track or axcaad eartain

U.S. ar^ Iruamattonal
•quily andllxad

incoma Indca*

Toial

00,830

Sl.eiO.«S3

N/A

146,825

Oaly IquUly N/A

As of September 30, 2021, additional unfunded commitments totaling $6,739 pertain to the Level 3 real
estate alternative investment and are excluded from the table above.
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The following table lists investments valued at NAV per share or its equivalent, by major category, at
September 30, 2020:

PilvMeEcuity

RmI Ettitt

Tlmbtr

ConmingM
Fund*

Comming'vd
Fund*

CommodiUes

H*doa Fund*

Common Tru*t

Fund*

Str»>8gy

Vomure md twyoU
InthoU.S. md

Intomitlonii

RMlEiWt

HoMng* ol limMr
producing proporty

OttHMiad M«oi

fund* and crMO

itritogie*

Globol fund*

Energy, Metal*.
AgrleUturi

U.8. end Qtobil Long/
Snort-Term Equllie*

Track or exceed cenain

U.S. and Inltmatlonel

equdy and fixed
income Indlee*

Total >

NAV

inFunda

t 193,965

39.027

64.000

4.376

540,035

34.797

328.672

66,557

31.291,525

def

fund*

Remaining
Ufa

1 -11 yean.'
1 fund pending

23 HqUdadon

7 fund* 1 - lOyeer*.
1 fund f<VA. 2 finds
pendng Uqiidstlon

1 - 3yeer*

1 yeir

OtundsN/A.
^ find pending

10 llQuldatlon

1 fund 2 yeer*.
3  2 funds S-7 year*

SfundsN/A,
0 kjnd* pending

1.1 IqUdadon

lAmouni

of UnArnded

Commltmeni*

S  71.990

Redemption
Teimi

41.775

2,245

1 fiaid pending
Iquldatlorv
No liquidity for the
remaining funds

Quanedy (or 1 fund,
2 funds pendkiq
llquldaiion,
Notqutdltyfor
ntmalning fund*

RedempOon
Restrlctloftt

NoSqUdlty

750 No BqiidUy

MoniNy (or S fund*,
Quantity (or 4 fund*,
1 fund pending
liquidation

9,996 No liquidity

126.759

MonMy for 1 Ajnd,
Quwterly for 2 funds,
Annual (or 1 fund.
Biamuaf for 1 fund.
6 fund* pending
iquidetlon

Dely HqUdlty

N/A

4 funds neve

redemption
gale*

2 funds nave

redemption
gate*. 1 fund
he* i 1 year
lockup

NOTE 7 - PENSION, RETIREMENT AND OTHER POSTRETIREMENT PLANS

Employee Pension Plans

Eligible emptoyees participate in the Employee. Pension Plan (the "Plan*) with other Salvation Army
Territories which provides.for death, disability and retirement benefits. The Plan is a defined contribution,
money purchase plan.

Annual contributions to the Plan for the Eastern Territory are based on a stipulated 6% of employees'
salaries. In fiscal years 2021 and 2020, the Eastern Territory incurred $6,693 and $8,672 of expenses under
this plan, net of employee forfeitures of $2,425 and $2,504, respectively. The Eastern Territory has recorded
a liability for contributions accrued under the Plan of $2,186 and $1,863 as of September 30, 2021 and
2020, respectively, and are included on the accompanying consolidated statements of financial position as
part of the estimated liability for pension and other postretirement benefits.

The Eastern Territory has board-designated assets of. $3,690 and $3,990 as of September 30, 2021 and
2020, respectively, for an Inactive money purchase pension plan for employees whose benefits were frozen
as of April 30, 1977. The liability for benefits accrued under this plan of $3,690 and $3,990 as of
September 30, 2021 and 2020, respectively, are included on the accompanying consolidated statements
of financial posilion as part of the estimated liability for pension and other postretirement benefits.
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Officers' Retirement Provisions and Other Post-Retlrement Benefits

The Eastern Territory has a noncontributory retirement provision for officers which provides retirement
benefits, as defined by The Salvation Army policy goveming such benefits. Retirement allowances are
determined based upon active officer allowances and length of sen/ice.

They are self-funded principally by annual assessments to ail centers of operation, by designated portions
of legacy Income, by earnings on assets designated for retirement benefits and by special appropriations.
Such designated assets, which were $16,873 and $16,123 as of September 30, 2021 and 2020,
respectively, are included in board-designated net assets. These assets may be reallocated for other
purposes at any time by the Eastern Territory's Board of Trustees,

The Eastern Territory also provides certain healthcare and death benefits for retired Saivation Army officers
as part of the retirement provision for officers. The Eastern Tenitory also provides a housing and furnishings
allowance at the time of retirement. All Eastern Territory officers and their etigibie dependents are eligible
for these benefits, as defined by the Eastern Territory policy. Provisions for these benefits are self-funded
in a manner similar to officers' retirement benefits. Such designated assets, which were $58,392 and
$66,218 as of September 30, 2021 and 2020, respectively, are included in board-designated net assets.
These assets may be reallocated for other purposes at any time by the Eastern Territory's Board of
Trustees.

The following table summarizes the benefit obligations, fair value of plan assets, funded status, and accrued
benefit cost of the plans reported on the consolidated statements of financial posKion at September 30,
2021 and 2020;

2021 2020

Benefit obligation, beginning of year
Service cost

Interest cost

Plan amendments

Assumption changes
Actuarial loss (gain)
Benefit payments

Benefit obligation, end of year

Fair value of plan assets at September 30

Funded status at September 30

Accrued benefit cost

Other Other

Retirement Postretirement Retirement Postretirement
Provisions Benefits Provisions Benefits

$ 354,006 $ 377,009 $ 332,888 $ 399,858
10,418 12,447 10,131 14,053
9,906 11,303 10,547 13,183

(9,566) (11.812) 15,644 (6,554)
5,099 7,613 637 (32.162)

(16,895) (10,852) (15,741) (11,389)

$ 352,968 $ 385,708 ■ $ 354,006 $ 377,009

$ $ . S . $

$ (352,968) $ (385,708) $ (354,006) $ (377,009)

$ 327,552 $ 380.303 $ 327,250 $ . 367,193

In December 2019, Congress passed the 2020 Further Consolidated Appropriations Act (the "Act") which
repealed the Cadillac Tax, a tax on high-cost health care plans that was originally passed as a provision of
the Affordable Care Act. The change in law served to decrease the fiscal year 2020 other pcstretirement
benefits plan obligation by approximately $19,600. However, this impact was offset due to a decrease in
the discount rates commensurate with lower long-term interest rates which served to increase the fiscal
year 2020 retirement plan and pcstretirement benefits plan obligations by approximately $19,800 and
$19,700, respectively. During fiscal year 2021, higher long-term interest rates resulted in an increase to
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discount rates which served to decrease the fiscal year 2021 retirement plan and postretlrement benefits
plan obligations by approximately $10,600 and $13,300, respectively. These changes are reflected in the
table above as part of assumption changes.

The amount reflected in the 2020 table above as an actuarial gain, which served to decrease the fiscal year
2020 benefit obligation of the other postretlrement plan by $32.162, Is primarily due to differences between
actual and expected plan experience relating to claims paid and demographic changes.

The amount of contributions and benefit payments from the plans for the years ended September 30, 2021
and 2020 were:

2021 2020

Other Other
Retirement Postretirement Retirement Postretirement
Provisions Benefits Provisions Benefits

Employer contributions S  16,895 $  10,852 $  15,741 $  11,369
Participant contributions - - -

Benefit payments $  16,895 $  10,852 $  15,741 $  11,369

The following table provides the components of the net periodic benefit cost recognized as expense for the
years ended September 30, 2021 and 2020:

2021 2020.

Retirement

Provisions

Other

Postretirement

Benefits

Retirement

Provisions

Other

Postretirement

Benefits

Service cost $  10,418 $  12,447 $  10,131 $ 14,053
Interest cost 9,906 11,303 10,547 13,183
Amortization of unrecognized:

Prior service cost 1,422 212 1,422 212
Net actuarial loss 5,461 ■ 4,793 533

Net periodic benefits
cost $  27,207 $  23.962 $  26,893 $ 27,981

Service cost totaling $22,865 and $24,184 for fiscal years 2021 and 2020, respectively, are reported as
part of operating expenses and officer and employee benefits in the accompanying consolidated statements
of activities and functional expenses. Other components of net periodic benefit cost totaling $28,304 and
$30,690, for fiscal years 2021 and 2020, respectively, are reported as nonoperating activities in the
accompanying consolidated statements of activities.
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For the years ended September 30, 2021 and 2020, the change in estimated additional minimum liability
for retirement and other post-retirement benefits consisted of:

2021 2020

Net actuarial (gain) loss
Amortization of net actuarial loss
Amortization of prior service

cost

Retirement

Provisions

Other

Postretirement

Benefits

Retirement

Provisions

Other

Postretirement

Benefits

$  (4,468) $  (4,199) $  16,181 $  (38,716)
(5.461) • (4.793) (533)

(1,422) (212) (1.4221 (212)

$  (11,351) $  (4.411) $  9,986 $  (39,461)

Items not yet recognized as a component of net periodic benefit cost as of September 30, 2021 and 2020
consisted of:

2021 2020

Other Other
Retirement Postretirement Retirement Postretirement
Provisions Benefits Provisions Benefits

Unrecognized actuarial loss $  102,911 $  4,117 S  112,839 $  - 8,316
Unrecognized prior service cost 11,190 1,286 12,613 1,498

$  114,101 $  5,403 $  125,452 $  9,814

The estimated net actuarial loss and prior service cost for the defined benefit pension plan that will be
amortized from net assets without donor restrictions into the net periodic benefit cost during the next fiscal
year are $4,843 and $1,422, respectively. The estimated net actuarial loss and prior service cost for the
postretirement benefit plan that will be amortized from net assets without donor restrictions into the net
periodic benefit cost during the next fiscal year are $0 and $212, respectively.

The weighted-average rates used In the measurement of the benefit obligations as of September 30, 2021
and 2020, were as follows:

2021 2020

Other Other

Retirement Postretirement Retirement Postretirement
Provisions Benefits Provisions Benefits

Discount rate 3.05% 3.23% 2.85% 3.04%
Rate of compensation Increase 2.50% N/A 2.50% N/A
Expected rate of return on plan assets N/A N/A N/A N/A
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Other actuarial assumptions used as of September 30, 2021 and 2020, were as follows:

2021 2020
Initial healthcare cost trend rate:

Pre-SS 6.19% 6.66%
Post-65 6.46% 7.11%

Ultimate healthcare cost trend rate:
Pre-SS 4.50% ' 4.50%
P08t-65 4.50% 4.60%

Year ultimate healthcare cost trend rate is achieved 2031 2028

The weighted-average rates used in the measurement of the net periodic benefit cost for the years ended
September 30, 2021 and 2020, were as follows:

2021 2020

Other other
Retirement Postretirement Retirement Postretlrement
Provisions Benefits Provisions Benefits

Discount rate 2.85% 3.04% 3.24% 3.34%
Rate of compensation increase 2.50% N/A 2.50% N/A

Other actuarial assumptions used for the years ended September 30. 2021 and 2020, were as follows:

2021 2020
Initial healthcare cost trend rate:
Pre-65 6.66% 7.02%
Post-65 7.11% 7.52%

Ultimate healthcare cost trend rate:
Pre-OS 4.50% 4.50%
Post-65 4.500/^ 4 500/^

Year ultimate healthcare cost trend rate is achieved 2028 2028

For the'years ended September 30.2021 and 2020, the effect of a 1 % change in the healthcare cost trend
rate were as follows:

,  2021 2020

1% 1% 1% 1%
Increase Decrease. Increase Decrease

Effect on net periodic benefit cost $ 6,489 $ (4,812) .$ 6,200 $ (4,587)
Effect on accurnulated benefit obligation 72,576 (56,854) 72,672 (56!697)
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The estimated future benefit payments as of September 30, 2021, were projected to be as follows:

Other

Retirement Postretirement
Fiscal Year . Provisions Benefits

2022 $ 14.385 $ 11,102
2023 15,747 11,567
2024 16,456 12,100
2025 19.288 12.736
2026 17,794 13,689
2027-2031 106,439 80,736

Because the plans are unfunded, the estimated future benefit payments also represent the expected
contributions to the plans for that year.

NOTE 8 - ESTIMATED LIABILITY FOR SELF-INSURANCE CLAIMS

Officers and employees of the Eastern Territory are provided health benefits under a self-insured program
which Is administered by a third-party claims administrator. The employee medical plan Is funded by
employee contributions and annual assessments to all centers of operations.

The Eastern Territory also maintains self-Insurance programs for general liability, automobile, workers'
compensation, and property coverage. The programs are administered by the Eastern Territory
Headquarters and are intended to provide coverage for claims arising in ail centers of operations. Funding
for these programs Is obtained through assessments to all centers of operations for each line of coverage
and through earnings on designated assets held to pay claims. Assets designated by the Eastern Territory's
Board of Trustees'for Insurance programs amounted to $62,203 and $59,296 at September 30. 2021 and
2020, respectively, and were Included in board-designated net assets. These assets may bis reallocated
for other purposes at any time by the Eastern Territory's Board of Trustees.

Liabilities for self-insurance claims have been developed based on an actuarial model based on historical
claims and industry experience. As of September 30, 2021 and 2020, the actuarially determined liabilities
consisted of the following:

2021

Case Incurred But

Reserve Not Reported Total

Officer and employee medical plans S  124 $  6,665 $ 6,789
General liability, automobile, workers'
compensation and properly coverage 25,622 26,843 52,465

Total liability for self-Insurance claims $  25,746 $  33.508 $ 59.254
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2020

Case Incurred But

Reserve Not Reported Total

Officer and employee medical plans $  312 $  7.190 $ 7,502
General liability, automobile, workers'

compensation and property coverage 26,675 28,018 54.693

Total liability for self-insurance claims $  26,967 $  35,208 $ 62,195

NOTE 9 - MORTGAGES AND NOTES PAYABLE

Notes Payable

On August 16, 2007, the Eastern Territory issued an offering memorandum for the sale and issuance of up
to $400,000 of Taxable Commercial Paper Notes (the "Notes') for the purpose of real estate acquisitions
and facilities construction. The Notes were split into two Series, the Series 2007A Notes and the Series
2007B Notes, and were purchased or the sale arranged by JPMorgan Chase Securities, Inc. ('JPMdrgan')
and Merrill Lynch & Co. Inc. ("Merrill Lynch"), respectively, the dealers In, the transactions. The Series 2007A
Notes were sold at a discount with the face amount payable at maturity and the Series 2007B Notes were
offered at both a discount and at par with the face amount payable at maturity and both series are interest
bearing. The Notes carry maximum maturities of 270 days and may be Issued in denominations of $100 or
in integral multiples of $1 in excess of $100. The Notes ard unsecured general obligations of the Eastern
Territory. Deutsche Bank Trust Company Americas was the issuing and paying agent.

On August 22, 2007, $100,000 of Series 2007A Notes and $60,000 of Series 2007B Notes wore issued.
On September 11, 2008, an additional $35,000 of Series 2007A Notes and $40,000 of Series 20078 Notes
were issued. On October 15. 2009, an additional $50,000 of Series 2007A Notes was issued. On October 9.
2010, the Eastern Territory Issued an additional $35,000 of Series 2007A Notes and $25,000 of Series
2007B Notes. Deutsche Bank Trust Company Americas was the issuing and paying agent. On August 13,
2013, U.S. Bank Global Corporate Trust Services became the issuing and paying agent.

On November 29,2011. the EastemTerritory entered a credit agreement with U.S. Bank for two term loans
in accordance with its long-term financing strategy. The first term loan ("Term Loan A") of $45,000 with a
repayment term of 54 months was due and payable in full on December 1, 2019. On February 6. 2019. the
Term Loan A credit agreement was amended to extend the loan maturity date to July 1. 2022. Proceeds
were used to pay down $45,000 of Series 20078 Notes issued in 2007. The second term loan ("Term Loan
B") of $55,000 with a repayment term of 10 years is due and payable in full on November 29, 2021. On
November 23., 2021. the Term Loan B credit agreement was amended to extend the loan maturity date to
November 29, 2022. The loans bear interest dally at a per annum rate equal to one-month LIBOR plus the
applicable margin, which amount to 0.40% (0.50% prior to December 28,2018) and 0.80% for Term Loan
A and Term Loan B, respectively, At September 30,2021 and 2020, the Eastern Territory had a combined
principal balance outstanding of $100,000 for Term Loans A and B. Term Loans A and B are unsecured
general obligations of the Eastern Territory. The interest rates on Term Loans A and B were 0.486% and
0.886%, respectively, at September 30, 2021 and 0.557% and 0.957%, respectively, at September 30
2020.

On May 24. 2012, the Eastern Territory entered into a credit agreement with TD Bank for a term loan in
accordance with its long-term financing strategy. The term loan ("TD Term Loan") of $100,000 with a
repayment term of 10 years is due and payable in full on May 24. 2022. Proceeds were used to retire
$20,000 of Series 2007A Notes issued in 2007 and $50,000 of Series 20078 Notes issued in 2007 and
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2008. Oa June 5. 2012, $14,000 of Series 2007B Notes issued in 2008 and 2010 were paid down and not
reissued and on July 6. 2012. an additional $16,000 of Series 2007B Notes Issued in 2008 and 2010 were
paid down and not reissued. The loan bears interest daily at a per annum rate equal to one-month LIBOR
plus an applicable margin of 1.0%. At September 30. 2021 and 2020, the Eastern Territory had a principal
balance outstanding of $100,000. The Interest rate on the TO Term Loan was 1.086% and 1.155% at
September 30, 2021 and 2020, respectively.

On February 17. 2016. the Eastem Territory Issued a Supplement to the Offering Memorandum dated
April 16. 2015 (the "Supplenient"). As set forth in the Supplement, the Eastern Territory reduced the
principal amount of the Series 2007A Notes to $100,000, and issued a new series of commercial paper
notes in an amount up to $100,000, which was denoted as Taxable Commercial Paper Notes, Series
2016A. J.P. Morgan Securities LLC, the dealer with respect to the 2007A Notes, serves as dealer with
respect to the Series 2016A Notes. JPMorgan Chase Bank, N.A. provided $100,000 of liquidity for the
payment of maturing principal of the Series 2016A Notes pursuant to the terms of a Revolving Loan
Agreement. The Series 2016A Notes carry maximum maturities of 270 days and may be issued In
denominations of $100 or In Integral multiples of $1 In excess of $100. The Series 2016A Notes are
unsecured general obligations of the Eastern Territory. U.S. Bank National Association Is the Issuing and
paying agent.

As of September 30,2021 and 2020, the Eastern Territory had a principal balance outstanding of $199,903,
net of discount $97, and a principal balance of $199,842, net of discount of $158, respectively, for Series
2007A and Series 2016A Notes. During fiscal years 2021 and 2020, Interest rates on the Series 2007A and
Series 2016A Notes ranged from 0.08% to 0.29% and 0.24% to 1.90%, respectively.

Total Interest expense related to the long-term financing strategy for the years ended September 30. 2021
and 2020 was $19,245 and $19,255, respectively. Included In this amount are net payments to
counterparties related to Interest rate swap agreements (see Note 10) of $16,855 and $12,464 for the years
ended September 30, 2021 and 2020, respectively.

Mortgages Payable

United States Department of Housino and Urban Development

The Eastern Territory Is obligated under various mortgages payable, which represent liabilities to the United
States Department of Housing and Urban Development ('HUD") related to the purchase of land and
construction of buildings for senior citizens" residences as well as for transitional and emergency shelter
programs.

Funding from HUD has been In the form of mortgage notes and capital advances, some of which bear
interest expense and for which repayment is not required as long as the Eastern Territory operates the
programs stipulated by HUD. At the end of a 40-year period, the mortgage notes and capital advances
payable to HUD are to be forgiven by HUD assuming that terms of the agreement are satisfied. Mortgages
payable and capital advances In the amount of $39,568 as of September 30, 2021 and 2020, have been
Included In mortgages and notes payable in the accompanying consolidated statements of financial
position. AII HUD mortgages and capital advances are collateralized by the related underlying assets.

One HUD mortgage, which requires principal and interest payments, Is financed with a third-party financial
Institution. At September 30, 2021 and 2020, the amounts outstanding were $5,356 and $5,447,
respectively, with Interest payable at 5.4% per annum. The financing is collateralized by the related
underlying assets.

29



DocuSign Envelope ID: 7C73C2F1-13E4-489B-B640-DA244D42F44B

The Saivation Army - Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2021 and 2020
(in thousands)

Other McrtQaaes Payable

The Eastern Territory has multiple mortgages payable outstanding with a New Yort( State agency. These
mortgages require no current principal or interest payment and have maturities through fiscal year 2035.
Repayment is not required unless the Eastern Territory discontinues the related program or sells the
underlying assets. At September 30. 2021 and 2020, amounts outstanding totaled $2,611.

The Eastern Territory has multiple mortgages payable outstanding with an Ohio State agency. These
mortgages require no current principal or interest payment and are reduced by 10% per year over a ten-
year period with maturities through fiscal year 2029. Repayment is not required unless the Eastern Territory
discontinues the related program or sells the underlying assets. At September 30, 2021 and 2020 amounts
outstanding totaled $938 and $1,057, respectively.

At September 30, 2021 and 2020, the Eastern Territory had multiple mortgages payable outstanding
aggregating $8,157 and $8,130, respectively. Inclusive of accrued interest payable of $1,331 and $1,225
respectively, with interest payable at rates varying from 0.00% to 5.61% per annum with rnaturities through
fiscal year 2047. These mortgages are collateralized by the related underlying assets.

Future principal payments on notes and mortgages payable noted above as of September 30 2021 are as
follows:

Fiscal Year

2022

2023

2024

2025

2026

Thereafter

$ 345,096
55,101

107

113

119

12,977

413.513

43,117

(97)

$ 456.533

Mortgages not requiring repayment
Discount on commercial paper

Total

Line of Credit and Other Credit Facilities
t

Effective July 31,2021, the Eastem Territory reduced its unsecured master line of credit (the "Master LOG")
available from Bank of America from $100,000 to $75,000. Amounts drawn down from the Master LOG
bear interest at one-month LIBOR plus 0.50% and are payable on or before July 31, 2022. At
September 30,2021. the Eastern Territory had no amounts outstanding on the Master LOG. but has issued
letters of credit on the Master LOG totaling $1,045. At September 30, 2020, the Eastern Territory had
$15,522 outstanding on the Master LOG, (0.655% at September 30, 2020) and issued letters of credit on
the Master LOG totaling $1,045 (see Note 19).

On October 20,2020, the Eastern Territory entered Into a $50,000 unsecured line of credH agreement with
TD Bank to provide liquidity support. Amounts drawn down from the line of credit bear Interest at one-month
LIBOR plus an applicable spread and is payable on or before October 19, 2021. At September 30. 2021
the Eastern Territory had no amounts outstanding on the line of credit. The credit facility was not renewed
upon maturity.
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On April 5, 2016, the Eastern Territory entered into a $35 million unsecured credit facility agreement with
U.S. Bank National Association to provide bridge financing for a capital project. Amounts drawn from the
credit facility will bear Interest at a rate equal to the bank cost of funds rate plus a margin (0.23% per annum)
as determined on the date of each loan. Interest on outstanding amounts are payable monthly with full
repayment of principal due on April 4, 2021. In August 2020, the entire outstanding balance of $29,600 was
paid In full and no further amounts were withdrawn from the credit facility through the maturity date.

Debt Covenants

The terms of the term loans and line of credit agreements contain requirements for maintaining certain
financial and non-financial covenants. The Eastem Territory was In compliance with all applicable
covenants at September 30. 2021 and 2020.

New Markets Tax Credits

During fiscal years 2014 and 2015, the Eastern Territory entered Into three (3) New Markets Tax Credit
("NMTC") transactions for the benefit of the Camden Kroc Center. Through these transactions, the Eastem
Territory issued leveraged loans receivables of $12,663 to two Investment funds in fiscal 2014 ("Camden
1' and "Camden 2") and $7,054 to one Investment fund In fiscal 2015 ("Camden 3"), due in 2044 and 2045,.
respectively, with interest payments only on the loans until 2021 and 2022, respectively. The loans bear an
interest rate of 1% and are unsecured. As of September 30, 2021 and 2020, amounts due to the Eastern
Territory totaled $7,054 and $19,717, respectively, and are included in notes receivable on the
accompanying consolidated statements of financial position.

In connection with the Camden NMTC transactions, the Eastern Territory obtained loans payable for
$17,641 and $9,800 for the Camden Kroc Center during the years ended September 30, 2014 and 2015,
respectively, maturing In 2044 and 2045, respectively. The loans bear Interest rates that range between
0.71% and 1.15%. Interest-only payments are required until maturity upon which time the entire principal
balance will become due. As of September 30. 2021 and 2020, amounts payable by the Eastern Territory
totaled $9,800 and. $27,441, respectively, and are included in mortgages and notes payable on the
accompanying consolidated statements of financial position.

At the closing of each of the Camden NMTC transactions, the Eastem Territory and the Investor executed
put and call option agreements that would grant the respective Investor the right and option to cause the
Eastern Territory to purchase (within three months after the seven-year compliance period) the investor's
membership Interests In the fund (i.e., the "put") for a predetermined purchase price of approximately $1. If
the investor does not elect to put its Interests to the Eastern Territory beyond the end of month 87, the
Eastern Territory will have the right to call its purchase right in the fund for the current fair market value.

On June 11,2021, the Camden 1 1nvestor exercised their put option to sell their membership interest in the
fund at the end of the seven year compliance period and unwound the deal. The unwind of the Camden 1
NMTC deal occurred on June 21,2021, and resulted In the extinguishment of the related loans receivable
of $6,946 and loans payable of $9,800. The net gain of $2,854 is included as part of other revenue In the
accompanying 2021 consolidated statement of activities.

On August 16. 2021, the Camden 2 investor exercised their put option to sell their membership interest In
the fund at the end of the seven year compliance period and unwound the deal. The unwind of the Camden
2 NMTC deal occurred on September 13, 2021, and resulted In the extinguishment of the related loans
receivable of $5,717 and loaris payable of $7,841. The net gain of $2,124 Is Included as part of other
revenue in the accompanying 2021 consolidated statement of activities.
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On February 23, 2022, the Camden 3 Investor exercised their put option to sell their membership interest
in the fund at the end of the seven year compliance period and unwound the deal. The unwind of the
Camden 3 NMTC deal occurred on February 23, 2022, and resulted in the extinguishment of the related
loans receivable of $7,054 and loans payable of $9,800. The net gain of $2,746 will be recognized by the
Eastern Territory in fiscal year 2022.

During fiscal year 2016, the Eastern Territory entered Into a NMTC transaction for the benefit of the Greater
Cleveland Area Services ("OCAS"). Through this transaction, the Eastern Territory Issued a leveraged loan
receivable for $11,508 to an Investment fund due In 2045. The loan bears an Interest rate of 1.15%. Interest-
only paymerits are required until 2022 and the loan Is unsecured. As of September 30, 2021 and 2020,
amounts due to the Easterri Territory totaled $11,508 and are included in notes receivable on the
accompanying consolidated statements of financial position.

In connection with the GCAS NMTC transaction, the Eastern Territory obtained three loans payable totaling
$17,435 for the GCAS. The loans bear an interest rate of 1%. Interest-only payments are required until
maturity In 2045. As of September 30, 2021 and 2020, amounts payable by the Eastern Territory totaled
$17,435 and are included In mortgages and notes payable on the accompanying consolidated statements
of financial position.

During fiscal year 2018, the Eastern Territory entered into a NMTC transaction for the benefit of the
Harrisburg Corps ("Harrlsburg'). Through this transaction, the Eastern Territory issued a leveraged loan
receivable for $6,802 to an investment fund due in 2040. The loan bears an interest rate of 1%. Interest-
only payments are required until 2025 and the loan is unsecured. As of September 30, 2021 and 2020,
amounts due to the Eastern Territory totaled $6,802 and are included In notes receivable on the
accompanying consolidated statements of financial position.

In connection with the Harnsburg NMTC transaction, the Eastern Territory obtained two loans payable
totaling $9,700 for Harrisburg. The loans bear an interest rate of 1.52%. Interest-only payments are required
until maturity in 2048. As of September 30, 2021 and 2020, amounts payable by the Eastern Territory
totaled $9,700 and are included in mortgages and notes payable on the accompanying consolidated
statements of financial position.

At the closing of the GCAS and Harrisburg NMTC transactions, the Eastem Territory and the investor
executed put and call option agreements that would grant the respective investor the right and option to
cause the Eastern Territory to purchase (within three months after the seven-year compliance period) the
investor's membership interests in the fund (i.e., the "put") for a predetermined purchase price of
approximately $1. If the investor does not elect to put its interests to the Eastern Territory beyond the end
of month 87, the Eastem Territory will have the right to call Its purchase right In the fund for the current fair
market value.

Other Financing Obligation

On October 16. 2015, the Eastem Territory entered into a sale of property in New York City for $108,750,
in exchange for cash proceeds of $70,000 and a purchase money mortgage note of $38,750, The principal
amount is due on Its maturity date of December 31, 2050. unless terminated earlier upon agreement of
both parties to certain terms and conditions. Interest is payable monthly at 6% per annum. The Eastern
Territory simultaneously entered into a lease for the premises, expiring no later than October 15.2045, with
an annual base rent of $2,325, subject to the same termination conditions included in the purchase rhoney
mortgage. The lease also requires payment of property taxes and certain utilities and maintenance
expenses. This sale-leaseback transaction did not qualify for sale^leaseback accounting due to the Eastern
Territory's continuing Involvement and as a result, the transaction was accounted for by the Eastern
Territory using the financing method. Under the financing method, the Eastern Territory did not recognize
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any profit, did not record the note receivable and continued to report the property on Its consolidated
statements of financial position.

During fiscal year 2020, the termination conditions stipulated in the purchase money mortgage and lease
were met by the Eastern Territory which accelerated the maturity date of the purchase money mortgage
note. In July 2020, the Eastern Territory received $41,200 from the buyer for repayment of the purchase
money mortgage note of $38,750, reimbursement of shared occupancy costs of $525 and payment of
accrued Interest of $1,925. The Eastern Territory recognized the sale of property in fiscal 2020 that resulted
in a gain of approximately $97,000 that is recorded within gain on sale/disposition of land, buildings and
equipment in the accompanying 2020 consolidated statement of activities. In conjunction with the sale of
the property, the net book value of the property and the net financing obligation are no longer included as
part of land, buildings and equipment, net, and other liabilities in the accompanying 2020 consolidated
statement of financial-position.

NOTE 10 - INTEREST RATE SWAPS

Concurrent with the issuance of the Notes, the Eastern Territory entered into a total of six interest rate swap
agreements with notional amounts totaling $345,000 in order to hedge its interest rate risk on the Notes
whereby the Eastern Territory agreed to pay a counterparty a fixed rate and the counterparty agreed to pay
the Eastern Territory a variable interest rate intended to approximate the variable rate equal to 30-Day
LIBOR (0,080% at September 30, 2021 and 0.148% at September 30, 2020) on the Eastern Territory's
Commercial Paper and Term Loans. The interest rate swap agreements issued concurrently with the
issuance of the Notes in fiscal years 2007 through 2011 were maintained to hedge interest rate risk on the
2007A Notes and 2016A Notes.

Concurrent with the Issuance of Term Loan B, the Eastern Territory has entered into an interest rate swap
transaction with U.S. Bank In the notional amount of $55,000, wherein the Eastern Territory agreed to pay
U.S. Bank a fixed rate of interest equal to 2.149% of the notional amount and receive from U.S. Bank an
interest payment equal to 30-Day LIBOR (0.080% at September 30, 2021 and 0,148% at September 30.
2020). The interest fate swap agreement issued concurrently with the 2007 Series B Notes was maintained
to hedge Interest rate risk on Term Loan A.

The summary of the Eastern Territory's interest rate swap agreements as of September 30, 2021 and 2020
are as follows;

Eastern

Territory

Counterparty
Notional

Amount

Fixed

Rate Expiration
Counterparty
Interest Rate

JPMorgan
Bank of America

JPMorgan
Merrill Lynch
U.S. Bank

U.S. Bank

U.S. Bank

$  100,000
60,000
40,000
35,000
50,000
60,000
55,000

$  400,000

5,615%

5.615%

4.576%

4.576%

3.960%

2.975%

2.149%

June 1, 2040
June 1, 2040
June 1, 2040
June 1,2040
June 1, 2024
June 1, 2024

November 1, 2021

3a-Day LIBOR
30-Day LIBOR
30-Day LIBOR
30-Day LIBOR
30-Day LIBOR
30-Day LIBOR
30-Day LIBOR

On November 1, 2021, the $55,000 interest rate swap agreement with U.S. Bank expired.
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The Eastern Territory accounts for its interest rate swap agreements In accordance with ASC Topic 815,
Accounting for Derivative Inistmrnents and Hedging Activities. Fair values of interest rate swap agreements
are the estimated amounts that the Eastern Territory would have received or paid, Including accrued
interest, to terminate the agreements on the date of the consolidated statement of financial position. The
estimated fair values of the agreements are recorded as assets or liabilities within the consolidated
statements of financial position. Changes in the estimated fair values are recorded in the consolidated
statements of activities.

Amounts Included within the consolidated financial statements as of September 30, 2021 and 2020 are as
follows;

Fair Fair

Value as of Value as of

September 30. September 30,
Counterparty 2021 2020

JPMorgan $  63,145 $  79.117
Bank of America 37,887 47,470
JPMorgan 18,664 24,700
Merrill Lynch 16,396 21,612
U.S. Bank 4,660 7,057
U.S. Bank 4,025 6,270
U.S. Bank 189 1286

144,986 $ 187,512
Interest rate

swaps

Cor^solidated Change In Fair Change In Fair
Statement of Value for the Value for the Consolidated
Financial Year Ended Year ErxJed Statement of
Position September 30, September 30. Activities
Location 2021 2020 Location

S  15,972 $  (13,996)
9,563 (8.397)
6,016 (5,351)
5.218 (4,681)
2.397 (1.253)
2,245 (1.987)
1,097 (544)

42.526 S

Change In fair

V®'"® of Interest(36.209) rate swaps

NOTE 11 - CONDITIONAL ASSET RETIREMENT OBLIGATIONS

The Eastern Territory Is required to recognize a conditional asset retirement obligation ("CARC) related to
the cost associated with the eventual remediation and abatement of asbestos and other environmental
hazards contained within its physical plant. The cost of the abatement was based upon a consultant's
estimate which specializes in such abatements. At September 30, 2021 and 2020, the CARO was $68,870
and $67,416. respectively. Land, buildings and equipment included capitalized conditional asset retirerl^nt
obligations at a cost of $13,810 and accumulated depreciation of $13,810 at September 30,2021 and 2020.
For the years ended September 30, 2021 and 2020, the Eastern Territory recorded accretion expense of
$1,968 and $1,929, respectively. During fiscal years 2021 and 2020, the remediation costs amounted to
$514 and $559, respectively, and vvere recorded as a reduction to the CARO.

NOTE 12-ENDOWMENTS

The Eastern Territory's endowment consists of approximately one thousand four hundred individual funds
established for a variety of purposes. Its endowment includes both donor-restricted endowment funds and
funds designated by the Board of Trustees to function as endowments. As required by U.S. GAAP, net
assets associated with endowment funds, including funds designated by the Board of Trustees to function
as endowments, are classified and reported based on the existence or absence of donor-imposed
restrictions.
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Interpretation of Relevant Law

The Eastern Territory is . subject to the New York Prudent Management of Institutional Funds Act
("NYPMIFA"). as enacted by the State of New York and thus, classifies eamlngs in its donor-restricted
endowment funds as net assets with donor restrictions because those net assets are time restricted until
the Board of Trustees appropriates such amounts for expenditure. Most of those net assets are also subject
to purpose restrictions that must be met before reclassifying those net assets to net assets without donor
restrictions. The Board of Trustees has interpreted NYPMIFA as not requiring the maintenance or
purchasing power of the original gift amount contributed to the endowment fund, unless explicit donor
restrictions to the contrary. As a result of this interpretation, when reviewing its donor-restricted endowment
funds, the Eastern Territory considers a fund to be underwater if the fair value of the fund Is less than the
sum of (a) the original value of initial and subsequent gifts donated to the fund and (b) any accumulations
to the fund that are required to be maintained In perpetuity in accordance with the direction of the applicable
donor gift instrument. The Eastern Territory has interpreted NYPMIFA to.permit spending from underwater
funds in accordance with prudent measures required under the law. Additionally. In accordance with
NYPMIFA, the Board of Tmstees considers the following factors in making a determination to appropriate
or accumulate donor-restricted endowment funds:

• The duration and preservation of the fund

• The purpose of the Eastern Territory and the donor-restricted endowment fund

• General economic conditions

• The possible effects of inflation and deflation

• The expected total return from income and the appreciation of investments

• Other resources of the Eastern Territory

• The investment policies of the Eastern Territory

Spending Policy

The Eastem Territory has a policy of making available for distribution each year 5% of its endowment fund's
average fair value over the prior 20 quarters, excluding the immediately preceding quarter, unless othenvise
directed by the donor. In establishing this policy, the Eastern Territory considered the long-term expected
return on its endowment. Accordingly, over the long-term, the Eastern Territory expects the current
spending policy to allow its endowment to grow at an average real rate of return greater than inflation. This
is consistent with the Eastem Territory's objective to maintain the purchasing power of the endowment
assets held in perpetuity or for a specified term, as well as to provide additional real growth through new
gifts and investment retum.

Return Objectives and Risk Parameters

The Eastem Territory has adopted investment policies for endowment assets that attempt to provide a
predictable stream of funding to programs supported by its endowment while seeking to maintain the
purchasing power of the endowment assets. Endowment assets are those assets of donor-restricted funds
that the Eastern Territory must hold In perpetuity or for donor-specified periods as well as board-designated
funds. Under this policy, as approved by the Board of Trustees, the endowment assets are Invested in a
manner that Is intended to produce results that exceed the price and yield results of appropriate
benchmarks without putting the assets at imprudent risk.
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Strategies Employed for Achieving Objectives

To satisfy Its long-term objectives, the Eastern Territory relies on a total return strategy in which investment
returns are achieved through both capital appreciation (realized and unrealized) and current yield (interest
and dividends). The Eastern Territory targets a diversified asset allocation to achieve its long-term return
objectives within prudent risk constraints.

Underwater Endowment Funds

From time to time, the fair value of assets associated with individual donor-restricted endowment funds may
fall below the level that donors or NYPMIFA requires the Eastern Territory to retain as a fund of perpetual
duration.

Deficiencies of this nature exist In donor-restricted endowment funds, which together have an original gift
value of $66, a current fair value of $65. and a deficiency of $1 as of September 30. 2021. Deficiencies of
this nature exist in.donor-restricted endowment funds, which together have an original gift value of $7,669,
a current fair value of $7,493, and a deficiency of $176 as of September 30. 2020. These deficiencies
resulted from unfavorable market fluctuations that occurred after the investment of new contributions for
donor-restricted endowment funds and continued appropriations for certain programs that were deemed
prudent by the Board of Trustees.

Endowment Net Asset Composition by Type of Fund

The following table summarizes endowment net asset composition by type of fund as of September 30
2021 and 2020:

2021

Board-designated endowment funds
Donor-restricted endowment funds

Original donor-restricted gift amount and
amounts required to be maintained in
perpetuity

Accumulated investment gains
Without punoose restrictions
With purpose restrictions

Total endowment funds

Without •With

Donor Donor

Restrictions Restrictions Total

$  107,475 $  . $ 107,475

- 441,976 441,976

. 42,111 42,111
• 398,392 398,392

_ 440,503 440,503

$  107.475 $  882,479 $ 989,954
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2020

Board-designated endowment funds
Donor-restricted endowment funds

Original donor-restricted gift amount and
amounts required to be maintained in
perpetuity

Accumulated investment gains
Without purpose restnctions
With purpose restrictions

Total endowment funds

V\flthout Donor With Donor

Restrictions Restrictions Total

$  122,002 $  - $ 122,002

- 439,544 439,544

- 28,312 28,312
- 237,802 237,802

266;114 266,114

$  122.002 $  ■ 705,658 . $ 827,660

The following table summarizes changes in endowment net assets for fiscal years 2021 and 2020.

Without Donor With Donor

Restrictions Restrictions Total

Endowment net assets, September 30,2019 $  214,531 $  694,780 $  909,311
Contributions and bequests - 3,248 3,248
Designated by Board 14,385 14,385
Re-designated by Board for other purposes (79,685) • (79,685)
Appropriation of endowment assets for

(37,144) (34,928)expenditure (72,072)

Investment return, net 9,915 42,558 52,473

Endowment net assets, September 30, 2020 122,002 705.658 827,660

Contributions and bequests 2,432 2,432
Designated by Board 24,166 24,166
Re-designated by Board for other purposes (2,985) (2.985)
Appropriation of endowment assets for

(35,584)expenditure (37,938) (73,520)

Investment return, net 2,228 209,973 212,201

Endowment net assets, September 30, 2021 $  107,475 ,$ 882,479 ,$ .989,954
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NOTE 13 - NET ASSETS WITH DONOR RESTRICTIONS

Net assets wrth donor restrictions are restricted for the following purposes or periods at September 30
2021 and 2020;

Subject to expenditure for specified purpose or future period,
including accumulated earnings on endowment assets;

Character building/social programs
Assets of trusts administered by the Eastern Territory
Beneficial interest in trusts held by others
Building/capital purposes
Camp and recreational activities
Disaster relief services

Pledges, legacies and bequests to be paid in future periods

Total subject to expenditure for specified purpose or
future period

Endowments subject to spending policy and appropriation
Amounts held in perpetuity, for which earnings may be

appropriated to support:
Character building/social programs
Building/capital purposes
Camp and recreational activities

Disaster relief services

Total endowments subject to spending policy and
appropriation

Amounts held in perpetuity not subject to appropriation or
expenditure:

Assets of trusts administered by the Eastern Territory
Beneficial interest in trusts held by others
Pledges, legacies and bequests to be paid In future periods

I

Total not subject to appropriation or expenditure

Total net assets with donor restrictions

2021 2020

$  521,273 S 342,337
15,766 12,834
20.557 20,106
20.156 24,295
24,345 15,892
15,035 18,944
1,547 3,585

618,679 437,993

412.632 ■ 411.017
3,284 3,284

24,220 23,836
1,640 1,405

441,976 439,544

3,629 1.217
250,106 215,553

502 316

254,237 217,086

$  1,314,892 $ 1,094,623
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NOTE 14 - NET ASSETS WITHOUT DONOR RESTRICTIONS

Net assets without donor restrictions is comprised of undesignated and Board-designated amounts for the
following purposes at September 30,2021 and 2020:

2021 2020

General operating
Board-designated

Officer retirement and healthcare

Insurance programs
Split-interest agreements
Building/capital purposes
Other

Land, buildings and equipment

$  114,843 $ 66.624

(663,411) (648,734)
2,949 (2,699)

28,181 25.782
357,504 358,320
643,151 286,269

368,374 18,738

1,084,544 1,092,397

$  1,567,761 $ 1,177,759

NOTE 15 - NET ASSETS RELEASED FROM RESTRICTIONS

Net assets were released from donor restrictions by incurring expenses satisfying the restricted purposes
and/or by occurrence of other events specified by the donors for the years ended September 30 2021 and
2020;

Purpose restriction accomplished:
Character building/social programs
Building/capital purposes
Camp and recreational activities
Disaster relief services

Time restrictions expired

Total net assets released from restrictions

2021 2020

$ 31,741 $
6.523
2.076

10,041

35,138
5.419
1,858

16,571

50.381 68,986

12,232 4.804

$ 62,613 $ 63,790
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NOTE 16 - LIQUIDITY AND AVAILABILITY OF RESOURCES

The following reflects the Eastem Territory's financial assets as of September 30,2021 and 2020, reduced
by amounts not available for general use because of contractual or donor-Imposed restrictions within one
year of September 30. 2021 and 2020. Amounts not available include amounts set aside for long-term
obligations that could be drawn upon If the Board of Trustees approves that action. However, amounts
already appropriated from the donor-restricted endowment for general expenditure within one year of the
consolidated statement of financial position date have not been subtracted as unavailable.

2021

Financial assets at September 30
Cash and cash equivalents
Accounts receivable

Legacies and bequest receivable
Pledges receivable, net
Investments, at fair value

.  Total financial assets at September 30

Less those unavailable for general expenditures within one year,
due to;

Contractual or donor-Imposed restrictions:
Contractual restrictions

Subject to appropriation and satisfaction of purpose/time
restrictions

Investments illiquid within one year
Pledges receivable collectible beyond one year

Board designations:
Amounts set aside for long-term obligations

Financial assets available to meet cash needs for
general expenditures within one year

2020

$  196,803 $ 174,629
29,545 29,206
21,065 24,007

984 1,396
2.624,321 2,115,351

2.872,698 2,344,589

(25.668) (27,728)

(536,685) (398,815)
(687,176) ■ (406,914)

(177) (653)

(422,973) (440,989)

$  1.200,019 $ 1,069,490

The Eastern Territory is substantially supported by restricted contributions. Because a donor's restriction
requires resources to be used in a particular manner or in a future period, the Eastern Territory must
maintain sufficient resources to meet those responsibilities to Its donors. Thus, financial assets may not be
available for general expenditures within one year. As part of the Eastern Territory's liquidity management,
it has a policy to structure its financial assets to be available as Its general expenditures, liabilities and other
obligations come due. In addition, the Eastem Territory invests cash in excess of daily requirements In
short-term Investments. In the event of an unanticipated liquidity need, the Eastern Territory could draw
upon $75,000 of an available line of credit, less $1,045 for amounts previously withdrawn or issued as
letters of credit as of September 30, 2021 (see Notes 9 and 19).

NOTE 17 - CONCENTRATION OF CREDIT RISK

Financial instruments which potentially subject the Eastern Territory to concentrations of credit risk consist
primarily of cash and cash equivalents, receivables and Investment securities. The Eastem Territory
maintains its cash and cash equivalents with large financial institutions. At certain times, the Eastern
Territory's cash account balances may exceed federally Insured limits. However, the Eastem Territory has
not experienced, nor does it anticipate, any losses with respect to such bank balances. Receivables are
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The Salvation Army - Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2021 and 2020
(in thousands)

due from a large number of government agencies, entities and Individuals, thereby diversifying the related
concentration of credit risk, investments are exposed to various risks, such as interest rate market and
credit risks. Due to the level of risk associated with investments, it Is reasonably possible (hat changes In
risk In the near term would materially affect the amounts reported In the consolidated statements of financial
position. However, the Eastern Territory's Investment portfolio Is diversified with several Investment
managers in a variety of asset classes. The Eastern Territory regularly evaluates Its depository
arrangements and investments. Including performance thereof.

NOTE 18-LEASES

Lessee

The Eastern Terrrtory has various lease agreements, principally for office space and thrift stores The
Eastern Territory determines If an arrangement is a lease or contains a lease at a contract's Inception. A
contract is determined to be or contain a lease If the contract conveys the right to control the use of an
Identified asset for a period of time In exchange for consideration. In evaluating Its contracts the Eastem
Territory separately Identifies lease and non-lease components, such as common area and other
maintenance costs. The Eastern Territory has elected the practical expedient to not separate lease and
non-tease components. The Eastern Territory's lease agreements do not contain any residual value
guarantees or material restrictive covenants.

Leases result In recognition of right-of-use CROU") assets and lease liabilities on the consolidated
statements of flrianclal position. ROU assets represent the right to use an underlying asset for the lease
term. Lease liabilities represent the obligation to make lease payments arising from the lease measured
on a dtscounted basis. The Eastem Territory deterrnines lease classification as operating or finance at the
lease commencement date. ROU assets and lease liabilities for operating and finance leases are Included
in the consolidated statements of financial position and presented separately based on the classification of
the underlying lease arrangement. At lease inception, the lease liability is measured at the present value of
the lease payments over the lease term. The discount rate Is based on the rate irripllclt within the lease If
this rate Is unknown, the Eastern Territory has elected the practical expedient to use a risk-free rate for
operating leases or the incremental borrowing rate using a period comparable with the lease term for
finance leases. The lease term may Include options to extend or terminate the lease that the Eastern
Territory is reasonably certain to exercise.

The Eastern Territory has various lease agreements that do not exceed 12 months ('short-term leases")
The Eastern Territory has elected not to recognize ROU assets and tease liabilities for short-term teases
and accordingly, they are excluded from the accompanying consolidated statements of financial position.

Components of lease expense for the year ended September 30. 2021 is summarized as follows:

2021
Lease expenses*

Finance lease cost - amortization of ROU asset
Finance lease cost - Interest on lease liability
Operating lease cost
Short-term lease cost

Variable lease cost

Total lease expenses

$ 47

54

4.516
5,158
286

$ 10,061
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2021 and 2020
(in thousands)

* Lease expense represents the amount recorded within the-consolidated statement of activities.
Variable lease amounts represent expenses recognized as incurred which are not included in lease
liabilities. Operating lease expenses are. recorded on a straight-line basis over the lease term and
therefore are not necessarily representative of cash payments during the same period.

Supplemental quantitative information related to leases for the year ended September 30, 2021, was as
follows:

Cash paid for amounts included in the measurement of lease obligations
Operating cash flows from finance lease $ 54
Financing cash flows from finance lease 3
Operating cash flows from operating leases 4,046

ROU assets obtained in exchange for new operating lease obligations 14,175
ROU assets obtained In exchange for new finance lease obligation 1,407

Weighted average remaining lease term (in years) - operating leases 3.3
Weighted average discount rate • operating leases 0.30%
Weighted average remaining lease term (in years) - finance lease 27.8
Weighted average discount rate - finance lease 3.84%

Minimum future lease payments under non-cancelable leases having remaining terms in excess of one
year as of September 30, 2021, are as follows:

Years Ending September 30, Operating Finance

2022 $  , 3,877 $ 58
2023 2.753 SO
2024 2,192 62
2025 943 63
2026 494 65
Thereafter 63 2,131

Total minimum lease payments 10,322 2,439

Less: amounts representing Interest (59) (1.035)

Present value of future minimum lease payments S  10,263 $ 1,404

Lessor- 99-Yeer Ground Lease

The Eastern Territory owns the land and building at 132 West 14"" Street in New York City. In June 2021,
the Eastern Territory entered into a 90-year ground lease with a developer that expires in 2120, for the land
and building at that location. Under the terms of the lease agreement, annual base rent payments of $850
are due starting on the day immediately following the 3"* anniversary of the lease commencement ("Rent
Commencement Date") and are payable to the Eastern Territory on a quarterly basis on the first day of
each calendar quarter. Beginning in the year of the lease, annual base rent will increase 3% and remain
fixed for the Immediate five-year period (i.e. through the 10"' year of the lease). At the conclusion of the
10"* year and for each successive five-year period thereafter, annual base rent will increase 3% until the
end of the lease term.
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September 30, 2021 and 2020
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However, the lease agreement provides for an annual base rent reset at the following dates:

• At the commencement of the 33rd year of the lease, annual base rent will be adjusted by Increasing
the amount of base rent due in that year by the lower of (a) base rent due multiplied by 102% or (b)
base rent by the average annual Increase in the Consumer Price Index for each year commencing
from the 1 st year of the lease through the 32nd year of the lease.

• At the commencemenfof the 66th year of the lease, annual base rent will be adjusted by increasing
the amount of base rent due In that year by the lower of (a) base rent due multiplied by 102% or (b)
base rent by the average annual increase in the Consumer Price Index for each year commencing
from the 33rd year of the lease through the 65th year of the lease.

Upon reset of annual base rent in years 33 and 66 of the lease, alt remaining rent years within that specific
five-year period will be adjusted to the new base rent calculation (e.g. years 34 and 35 will be adjusted to
the reset rate from year 33). Each successive five-year period thereafter will be Increased by 3%.

The lease agreement also provides for additional rent to be paid to the Eastern Territory at specified dates
The first up-front rent payment of $7,000 was received by the Eastern Territory In July 2021. The secondary
up-front payment of $2,000 is due on Rent Commencement Date (June 2024) and the tertiary up-front
payment of $2,000 is due on the day immediately following the 10*^ anniversary of the lease commencement
date (June 2031).

In addition to base rent and additional rent, the lessee is responsible for all other costs and expenses
relating to or arising out of the use. operation, and maintenance of the property Inclusive of real estate
taxes, assessments and other impositions. At all times, the lessee shall keep the building insured against
loss or damage by fire or other casualty. If the property were to be damaged or destroyed the lessee must
repair, replace, restore or rebuild the structure to at least as valuable as the Improvements prior to such
casualty. Legal title to both the land and the building rests with the Eastern Territory and possession of the
building, Including tenant improvements, will revert to the Eastern Territory in 2120.

The 99-year ground lease transaction was accounted for by the Eastern Territory, as a lessor, as a sales-
type lease. Accordingly, on lease commencement date, the Eastern Territory a) derecognized the net book
value of land and building of $643, b) recognized a net investment in lease of $21,100, which consisted of
(i) present value of lease payments not yet received by the lessor of $21,056 and (ii) present value of the
unguaranteed residual asset of $44 and, c) recorded selling profit of $19,537, net of direct costs of $920
which is included within gain on sale/disposition of land, buildings and equipment in the accompanvlno
2021 consolidated statement of activities.

Components of net investment in lease as of September 30, 2021 includes the following:

Lease receivable $ 14 056
Unguaranteed residual asset ' 44

Net investment in lease $ 14,100
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.Minimum future lease payments due to the Eastern Territory .under the ground lease as of September 30
2021, are as follows;

Years Ending September 30.

2022

2023

2024

2026

2026

2,163
650

^  662Thereafter 136,747

Total minimum lease payments 14q 222

Less: amounts representing interest {6.28%) (126.166)

Present value of future minimum lease payments 5 14,056

NOTE 19 - COMMITMENTS AND CONTINGENCIES

Letters of Credit

As of September 30, 2021, the Eastem Territory has issued letters of credit totaling $22,486 primarily to
insurance companies under various insurance programs. These letters of credit are collateralized by the
Eastem Territory's cash and cash equivalents and renew automatically each year.

Legal Proceedings

the Eastern Territory, in the normal course of its operations, is or could become a party to various legal
proceedings and complaints, the majority of which are covered by insurance. While it is not feasible to
predict the ultimate outcomes of such matters, management is not aware of any claims or contingencies
which are not covered by insurance, that would have a material adverse effect on the consolidated financial
position, changes in net assets and cash flows of the Eastern Territory.

Real Estate and Construction Commftments

The Board of Trustees of the Eastern Territory had future capital corrimitments of approximately $27 600
which was unspent as of September 30, 2021.

Government Grants and Contracts

The Eastern Territory receives grants and contracts from federal, state and local governments. Cost
reimbursement grant programs, including those subject to independent audit under the Office of
Management and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, may be reviewed by grantor
agencies. These audits and reviews could result in the disallowance of expenditures under the terms of the
grant or reductions of future grant funds. Based on prior experience, management believes that any costs
ultimately disallowed would not materially affect the Eastern Territory's consolidated financial position.
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NOTE 20 - RELATED PARTY TRANSACTIONS

For fiscal years 2021 and 2020, the Eastern Territory made payments for administrative services to The
Salvation Army National Headquarters of $1,300 each year. In addition, for fiscal years 2021 and 2020, the
Eastem Territory made payments to The Salvation Army International Headquarters of $6,524 and $6,427,
respectively, for World Services and $4,890 and $5,707, respectively, for other mission grants and
administrative services.

NOTE 21 - ACCOUNTING FOR INCOME TAXES

The Eastern Territory follows guidance that clarifies the accounting for uncertainty in tax positions taken or
expected to be taken In a tax return, including issues relating to financial statement recognition and
measurement. This guidance provides that the tax effects from an uncertain tax position can only be
recognized in the consolidated financial statements if the position is 'more-iikely-than-not' to be sustained
if the position were to be challenged by a taxing authority. The assessment of the tax position is based
soiely on the technical merits of the position, without regard to the likeiihood that the tax position may be
challenged.

The Eastern Territory has processes presently in place to ensure the maintenance of its tax-exempt status;
to identify and report unrelated income; to determine its filing and tax obligations in jurisdictions for which it
was nexus; and to identify and evaluate other rnatters that may be considered tax positions. The Eastem
Territory has determined that as of September 30. 2021 and 2020. there are no material uncertain tax
positions that require recognition or disclosure in the consolidated financial statements.

NOTE 22 - SUBSEQUENT EVENTS

The Eastern Territory evaluated its September 30. 2021 consolidated financial statements for subsequent
events through February 28.2022, the date the consolidated financial statements were issued. The Eastem
Territory is not aware of any material subsequent events which would require recognition or disclosure in
the accompanying consolidated financial statements, except as disclosed in Notes 9 and 10.
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THE SALVATION ARMY

a New York Corooration

NAME/EMPLOYMENT

Kenneth G. Hodder

William A. Bamford III

Ivan K. Rock

Hubert S. Steele III

Michelle L. Dressier

Michael J. Southwick

Richard D. Allen

Thomas 0. Henson

Charles S. Foster

Adolph M. Orlando

Jae S. Im

Christine J. Rock

Executive Address: 440 West Nyack Road
West Nyack, New York 10994-1739
T 845-620-7200 F 877-664-7729

Listing of Corporate Trustees and Officers

TITLE HOME ADDRESS

Chairman

Trustee

President. Trustee

Vice President, Trustee

Treasurer, Trustee

First Assistant Treasurer

Trustee

Secretary

Assistant Secretary - Legal

Second Assistant Treasurer

Assistant Secretary - Property

Second Assistant Secretary -Property

Assistant Secretary - Finance

Trustee

Kathleen J. Steele

Cindy-Lou Drummond

G. Lorraine Bamford

Martha L. Bone

Trustee

Trustee

Trustee

Trustee

As of 1 February 2023
(EXADPL)



, DocuSign Envelope ID: 9690D220-572C-»08F^C7-81E4DE6C83FA

Abrah Goddard

My Qoel Is to work In an environment that v/lll enable me to enhance my clinical skills.

Authorized to work In the US for any employer

Work Experience

Ftosldentlal Counselor

Mental Health Center of Greater Manchestet - Manchester, NH

May 2017 to Present

Work with individuals with persistent mental Illness. Prepare all meals, medication monitoring, and

facilitate group activities.

Recovery Coach
Vi/ehster Place Rcccveiy Center • Franklin, NH

Jamjary 2011 to April 2017

Work with Individuals with addiction to one or more substances In a residential setting. Facilitated

a workshop each v/eck far the families of the residents. I also completed both group and Individual
counseling.

Youth Counselor Supervisor
Tobey School - Concord. NH

February 2006 to Decerr.ber 2010 .

Work with adolescents with addiction and emotional diagnoses in a Residential setting

Mental Health Worker

NH Hospital • Concord, NH

April 2004 to November 2006

Provided care of dally needs for patients with mental Illness In a highly secureo environment.

Licensed Nursing Assistant
World Health Nursing Agency • Haverhlll, MA

jure 2005 to February 2006 -

Traveled to several local nursing homes to aid elderly clients with activities of daily living.

Addiction Counselor

Alcohol and Drug intervention Program - Concord, NH
September 20O4 to December 2005

Worked with Individuals who have drug addictions. Responsible for Intake, psychO'Social evaluation, and
referral into a twenty-eight day program.
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Residential Counselor 11
Spautding Youth Center - Northfield. NH
September 2003 to June 2005

Responsibilities
I worked with children whom reside In nssidential core. These children had diagnoses of mental health
and developmental disabiiltfes.

Education

Bachelor's In Human Services
Springfield College - Manchester, NH
January 2009 to May 2011

Associate's In Addiction Counseling
New Hampshire Technical Institute • Concord, NH
September 2002 to Moy 2006

Certificate in Early Childhood Education
NH Community Technical College-Manchester, NH
January 2000 to May 2001

Skills

• Direct Care

■ Psychology

• Child Care

» CNA

• Direct Support

•  ir>dividuar/group counseling

• Crisis intervention

• Addiction counseling

• Mental health counseling

• Developmental disabllldes experience

• Group therapy

f Behavtoral theropy

• Social worV

• Cognitive behavioral therapy

• Child & family counseling

• Motivational Interviewing

' Applied behavior analysis
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Certifications and Licenses

Paraprofosslonal certlffcatlon for state of NH
Present

CertJftod In the state of NH to work with children on the public school system. This InclLKles with
working with children with Intellectual education plans In the classroom

CPR

First Aid Certification

AED Certification

Substance Abuse Counseling Certification

CNA

Marriage & Family Therapy Ccrtiricatlon

State Tested Nursing Assistant

Certified Substance Abuse Counselor
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Kevin Rodney
R'es;ldofitl?i House Mnnsqer

{^aintoin a sleble and secure environment for resid-^nts.
.Sup^crt and encourage staff through suncA'Ision and team building.

Conduct weekly house meetings.
PaKlclpute ir.jcaderahip meetings -.veekly.

Auchoii2.'5d to work in the US for any empjoyer

Work Experience

Kestdenti^l sypai^is.or
Chase Home for Children - Portsmauth. NH

March 2020 tc Present

Delegate responsibilities to residential counselors.

Supervision to reslientiai coun^lors 1 am responsible for.
Complete dally itinerary.

Ensure a sofe artd secure environment for^ii residents,

Rosiduntia) Suporvisur
v'*"

ChiiS'j Home ferChlidrcn'- Portsmouth, nh

March' 2020 to Present

Provide cure and sup2jyision for Children egris 9-19.
Ensure ipo safetv and v/-ill pean of sll individuals.
Suppoft ond give'supervlsion for all Residential counselors.

Concord Coalition to End Homeic-ssness - Coticord. fJH

December 2019 to Prtsenr'
.V *

Supervise and monitor gursfs.

CoV.;lict resolutlrn.
Ansv/er phono calls.

Complete documentation.

Concord Coalition to End Hom|less • Concord, NH"
Cecemher2019 to March 2021

Provide a secure and safe environment for all guest.
Provide assjstance to guests and volunteers.

Prep Cook/Cloanor
Margaritas* Concord. NH
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August 2015 to December 2015

Revlev/ prep Use ̂ or assigned duties
■ Prepare a variety of food Items each day
• Ensure that there Is a consistency with ingredients with each Item made.
* Maintain a clean and sanitary work environment.

Supervisor/Lead Stewrad
Tavern On The Green - New York. NY
May 2014 to July 2015

Delegate Job duties and responsibilities to all steward.
Supervise Job performance end training to nev/ employees
Maintain a clean and sanitary work environment
* Make sure kitchen Is properly clean, maintain and stock with supplies.
♦ Make sure floors are mop as needed,
• Maintain a positive work environment at all times.

Prep cook
Margaritas • Concord, NH

May 2012 to February 2014

Review prep list for assigned duties
• Prepare a variety of food items each day
• Ensure Chat the right ingredients af>d amount are consistent with each recipe.
■ Make sure prep food Is Stored properly.
■ Maintain a clean and sanitary work station and environment.
Dishwashing duties, make sure all dishes, pots and pans are clean and put away In there deslonated
areas.

Milieu Manager
Keystone Hal! • Nashua, NH

July 2009 to October 2009

* Assure the safety and adherence to the house rules for all cllenbs.
* Perform telephone screenings, entering information into the log.
• Perform random urinalyses of residents as needed.
* Facilitate weekly groups.
* Escort clients to outside AA/NA meetings

Hesldentlal Instructor
Easter Seals - Manchester. NH

September 2008 to July 2009

Ensure the safety of the clients.
• Maintain records for state purposes.
* Work with Case Managers to develop focus of treatments for each Individual client.
• Integrate clients Into the community and work on Independent living skills with the clients.

Residential Counselor/Case Manager
Odyssey House - Hampton, NH
October 2007 to September 2008
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• * Cose management responsibilities.

• Maintain records of dally activities and beiiaviors.

• Counsel and teach Independent living skills to youths with various behavioral problems.
• De-escalation and therapeutic crisis intervention.

Education

Associate In Human Service in Human Services

NHTl-Concord'S Community College - Concord. NH

September 2003 to May 2005

Associate In Psychology
Mount Ida College - Newton. MA
1997 to 2000

Skills

• Food Prep

• Food Service

• Case Management

• Individual / Group Counseling

« Kitchen Experience

' Behavioral Tlierapy

• Oevelopmcntal Disabilities Experience

• Group Therapy

• Crisis intervention

• Addialon Counseling

• Medication Administration

• Autism Experience

• Conflict Management

• Motivational Interviewing

• Cognitive Behavioral Therapy

• Special Education

Assessments

Management & Leadership Skills: Impact & Influence — Completed
March 2020

Adapting leadership style to accomplish goals using rational or emotional appeal.
Full results: 'eted

Work Style: Reilebnity — Highly Proficient
January 2020
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Tendency to bo dependable and come to work
Full results: Hlohly Proficient

Logic & Critical Thinking ~ Familiar
February 2020

Using logic to solve problems,
Full results; Familiar

Indeed Assessments provides skills tests that arc not Indicative of a license or certilicatlon. or continued
development in any professional field.

Additional Information

Residential Supervisor at Chase Home for Children Portsmouth, NH.
03/25/2 O-current,
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Contractor Name
Key Personnel

Nam©

Abr^ Ooddaid
Kevin Rodo© v

' Job Title

Director

I House Sui ervlaor

Salary Amount Paid I
from this Contract |
550,001.00" _ ■ j

" $30,900.00
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STATE OF NEW YIAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION FOR BEHA VIORAL HEALTH

129 PLEASANT STREET, CONCORD. NH 0330I-3S57
603-271-9S44 l-SOO-852-3345 CiL 9544

Fax: 603-2Tl'4322 TDD Acceu: I«800-735-2964 www.dhhs.nb^ov

May 25, 2023

His Excellency, Govemof Christopher T. Sununu
and the Honorable Coundt

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services. Division for Behavioral Health,
to enter into Sole Source amendments to existing contracts with the Contractors listed below for
the continued provision of the State Grant in Aid (SGIA) Home Assistance program, by increasing
the total price limitation by $2,267,699 from $17,346,536 to $19,604,235 and by extending the
completion dates from June 30, 2023 to March 31. 2024, effective July 1, 2023 upon Governor
and Coundi approval. 100% General Funds.

The original contracts were approved by Governor and Coundi as specified in the table
t^elow.

Contractor

Name

Vendor

Code

Area Served Current

Amount

Increase

(Decrease)
Revised

Amount

GSC Approval

The Bridge
House, Inc.

165288-

B001
Plymouth. NH $361,612 $45,681 $407,493

0:6/1d/190tem «40]

A1; WO)

A2: S/1W31 (Tsbfed lt«m «15)

A3:12/7/32 (ltam«20)

Concord

Coalition to

End

Hometessness

267140.

8001
Bow. NH $185,945 $43,964 $229,909

0:06/19/19
(Item «40)

A1:07/15/20
(Item #20)

A2:05/19/21

(Tabled Item #.15}

Cross Roads

House, Inc.

166570-

8001

Portdnouth.
NH

$1,906,194 $233,990 $2,140,184

0: 06/10/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)



His ExceOency, Governor Christopher T. Sununu '
and the Honorable Coundl
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! 0: 06/19/16

(Item #40)

Famines in
Transition

157730
Manchester,

NH
$3,898,642 $481,745 $4,380,387

A1:07/15/20-

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12f7f22

(Item #20)

•

-

O; 06/19/19

(Item #40)'

The Friends

Program. Inc.
154987-

B001
Concord. NH '  $534,664

1

$66,527 $601,191

A1:07/15/20

(Item #20)

A2:05/19/21

(Item #15)

A3:12/7/22

(Item #20)

0:06/19/19

(Item #40)

Helping Hands
Outreach

Ministries. Inc.

174226-

R001

Manchester,
NH

$577,084 $73,409 $650,493

Al:07/15/20

(Item #20)

A2:05/19/21 '

(Tabled Item #15)

A3:12/7/22

(Item #20)..

■

.

0:06/19/19

(Item #40)

Hundred

Nights, Inc.
313375 ■Keene. NH $885,970 $80,291 $966,261

A1:07/15A20
(Item #20)

A2:05/19/21
(Tabled Item #15)

• A3:12/7/22
(Item #20)

.

0: 06/19/19
(Item #40)

Lakes Region
Community
Developers

156571.
B001

Laconia. NH $204,991 $43,586 $248,577
A1:07/15/20

. (Item #20)

A2:05/19/21
(Tabled Item #15)

Marguerites
Race. Inc.

157465-
B001

Nashua, NH $327,536 $52,763 $380,299

O: 06/19/19
(Item #40)

A1:07/15/20
(Item #20)
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A2:05/19/21

(Tabled Item #15)

My Friend's
Place

156274-

B001
Dover. NH 5466.771 $48,175 $514,946

0:08/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

Nashua Soup
Kitchen and

Shelter. Inc.

174173-

R001
Nashua, NH $704,569 $68,821 $773,390

0:06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

New

Hampshire
Catholic

Charities

177295-

B001

Greenland,
NH

$415,103 $50,468 $465,571

0:06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

New

Hampshire
Coalition

Against
Domestic and

Sexual

Violence

155510-

B001
Concord, NH $1,678,826 $332,634 $2,011,460

0:06/19/19

(Item #40)

A1:07/15/20

(Item #20)

/V2:05/19/21

(Tabled Item #15)

The Salvation

Army
177627-

B001
Laconia, NH $670,261 $91,761 $762,022

0: 08/19/19
(Item. #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15) •

A3:12/7/22

(Item #20)
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The Salvation

Army

-

177627-

B003
Concord, NH $784,610 $96,349 :  $860,959

0:09n9/19
(Item #40)

A1:07/15/20

(Item #20}

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

Seacoast
Family
Promise.

311097 Exeter, NH $255,473 $32,117 $287,590

0:08/19/19

(Item #40)

A1:07/15/2G

(Item #20)

A2:05/19/21

(Tebfed item #15)

A3:12/7/22

(Item #20)

Southwestem

Community
Services. Inc.

177511-

R001

Keene, NH
03431

$1,432,752 $174,346 $1,607,098

0; 06/19/19
(Item #40)

Al:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22
(Item #20)

The Front

Door Agency,
Inc.

156244-

B001

Nashua, NH
. 03064

$557,157 $100,937 $658,094

0; 06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

Easter Seals
New

Hampshire,
lr>c. (F.K.A.
The Way
Home, Inc.)

166673-

B001

Manchester,
NH

$256,666 $43,586 $300,472

0:06/19/19

(llem#40) ,

A1;07/15/20

(Item #20)

A2:05/19/21

(Tabled Hem #15}

A3:09/15/21

(Item #13)

Tri-County
Community

Action

Program. Inc.

177195-

B009
Berlin, NH $361,530 $29,822 $391,352

0:07/10/19

(Item #16)

A1:07/15/20 .

(Item #20)
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■

;;
A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

Waypoint
177166-

B002

Manchester,
NH

$879,960 $66,527 $946,487

;0:6/19/19 (Item #40)

A1; a/26/19 (Item
#20B).

A2; 7/15/20 (Item #20)

A3: 6/2/21 (Item #19)

Total: $17,346,636 $2,257,696 $19,604,235

Funds are anticipated to be available in State Fiscal Year 2024, upon the availability and
continued appropriation of funds in the future operating budget, with the authority to adjust budget
line items within the price limitation and encumbrances between .state fiscal years through the
Budget Office, if needed and justified.

See attached fiecal details.

EXPLANATION

This request is Sole Source because the Department is seeking to extend the contracts
beyond the completion dates and there are no renewal options available. The Department
anticipates releasing a competitive bid for emergency shelter services upon completion of the
State Budget process, with contracts starting April 1, 2024. Extending the current contracts virill
allow the Department to release one procurement with the final budget available Instead of
potentially releasing two procurements if the funding amount changes. This extension will ensure
there Is no lapse in services.

The purpose of this request is to continue the State Grant in Aid (SGIA) Homeless
Assistance program to ensure individuals and families experiencing housing Instability receive the
essential services and supports that include case management and emergency shelter services
or case management services only.

Approximately 4,500 individuals will be served during State Fiscal Year 2024.

The Contractors will continue providing emergency shelter to Individuals and families who
are homeless. The Contractors will also continue providing case management services to
individuals and families who are currently in shelters. Case management services include housing
navigation, applications for housing, public assistance, referrals for healthcare, linkages to
education, and employment supports. The case management services are personalized and
based on the strengths and support needs for each individual or family.

The Department will continue to monitor services through reports available through the
Homeless Management Information System, which include information regarding;,

•  Length of time individuals remain homeless.

•  The extent to which individuals who exit homelessness to permanent housing
destinations return to homelessness.

Successful exit to permanent housing destinations.



His ExceDenqr. Governor Christopher T. Sununu
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Should the Governor and Executive Council not authorize this request, individuals and
families who are experiencing housing instability will not receive the essential services and
supports for themselves and their ifamlltes.

Area Served: Statewide

Respectfully submitted.

Lori A. Weaver

Interim Commissioner

The Deportment of Health and Human Services'M'mion is to join communitict and fomiliei
in providing opportiinilia for ciliztnt to achieve health and ii^pendentx.



05-9$-42-42M10-79270000 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN SVS,

HHS: DIVISION OF ECONOMIC AND HOUSING STABILITY,' BUREAU OF HOUSING STABILITY,
HOUSING • SHELTER PROGRAM-

100% Central Funds

Vendord 16S2U- 8001

Slate FIscfll

Year
Class / Account Class Title Job Number

Current

Budget
Inaeese

(Deaease)

Current

Modified

Budget

2020 102/500731 Contracts (or Program Services 42307020 $83,490 SO $83,490

2021 102/500731 Contracts (or Program Services 42307020 $59,130 sc $59.130

2022 102/500732 Contracu (or Program Services 42307020 $61,174 $0 S61.174

•2023 102/500733 Contracts (or Program Services 42307020 $61,174 • so S6V174

2024 102/500733 Contracts (or Program Services 42307020 $0 $45,861 S45.68I

Sub Total $204.«ee s^a.aei S310.e49

Community Action Program. BelKnao end Merrlmeck
Vendors 177203 - 8003

State Fiscal

Year
Class/Account Class Title Job Number

11 J(CD

Increase

(Decrease)

Cunent

Modiried

Budoet

2020 102/500731 Contracts for Program Services ' 42307020 so SO SO

2021 102/500731 Conlrecta (or Program Services 42307020 so SO $0

2022 102/500732 Contracts (or Program Services 42307020 so SO SO

2023 102/500733 Contracts (or Program Services 42307020 so SO SO

2024 102/500733 Contracts (or Program Services 42307020 SO so SO

Sub Total SO SO SO

Concord Coalmen to End Homeiessness Vendor a 267140 • BOOl

Slate Fiscal

Year
Class / Account Class Tide Job Number

Current

Budget
•  Increase.

(Deaease)

- Current

Modifted

Budget

2020 102/500731 Contracts for Program Services 42307020 $10,091 SO S10.091

2021 102/500731 Contracts for Program Services 42307020 S58.6lfi SO S58.618

2022 102/500732 Conlracls for Program Services 42307020 $58,618 SO $56,618

2023 102/500733 Contracts (or Program Services 42307020 $58,616 SO ■ S56.ei8

2024 102/500733 Contracts (or Progrom Services 42307020 SO S43 964 S43064

Sub Total •  $185,945 $43,984 $229,909

Cross Roads House Vendor# 166570 - 6001

Slate Fiscal

• Year
Class/Account Class Title Job Number

Current

Budget

Increase

(Decease)

Currerrt

Modirrod

Budget

2020 102/500731 Contracts for Prooram Services 42307020 S46S.221 SO S465.221

2021 . 102/500731 Contracts tor Progrom Services 42307020 $301.563 SO S301 563

2022 102/500732 Contracts (or Program Services 42307020 $311,967 SO S311.987

2023 102/500733 Contracts (or Prooram Services 42307020 $311,687 SO S311.987

2024 102/500733 Contracts for Program Services 42307020 SO $233,990 S233.990

Sub Totel $1,390,758 S233.990 S1.624,748



State Fiscal

Year
Class / Account Class Title Job Number

Current

. Budget
tncrease

(Decrease)

Current

Modified,
Budoet

2020 102^00731 Contracts for Proaram Services 42307020 S1.037.4I8 SO $1,037,418

2021 :  102/500731-
Contracts for Prooram Services

42307020 S820.866 SO $620,666

2022 102/500732 Contracts for Proaram Services 42307020 $642,327 SO S642.327

2023 102/500733 Contracts for Program Services 42307020 $642,327 so S642.327

2024 102/500733 Contracts for Prooram Services 42307020 SO $461,745 $461,745

Sub Total ' $2,942,936 $481,745 $3,424,663

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified
Budeei

Increase

. (Decrease)

Current

Modified

Budoet

2020 102/500731 Contracts for Proaram Services 42307020 S66971 SO $68,971

2021 102/500731 Cofltrscts for Proorom Services 42307020 S6S.739 $0 $65,739

2022 102/500732 Contracts for Proamm Services 42307020 $68,702 SO $66,702

2023 102/500733 Contracts for Proaram Services 42307020 $66,702 SO S66.702

2024 102/500733 Contracts lor Proaram Services 42307020 SO • S66.527 S68S27

Sub Total $352,114 $66,527 $416,641

State Fiscal

• Year
Class/Account Class Title Job Number

Cunent

Budgel
Increase

(Decrease)

Current

Modified
RiwirH^t

2020 102/500731 Contracls (or Prooram Services 42307020 $114,906 SO $114,008

2021 102/500731 Contracts (or Program Services 42307020 S94.606 SO $94,808

2022 102/500732 Conlrocls for Proaram Services 42307020 S97.676 SO $67,876

2023 102/500733 Contracts for Prooram Services • 42307020 S97.676 - SO $97,876

2024 102/500733 Contracts for Program Services 42307020 SO S73.409 $73,409

Sub Total $405,272 S73.409 $478,661

State Fiscal

Year
Class/ Account Class Title Job Number

Current

Budgel
Increase

(Oeaease)

Current

Modified

Budoet

2020 102/500731 Contracts for Program Services 42307020 $117,376 $0 $117,376

2021 102/500731 Contracts for Prooram Services 42307020 S103.476 SO S103.476

2022 102/500732 Contracls for Prooram Services 42307020 $107,055 50 $107,055

2023 102/500733 Contracts for Program Services 42307020 S107.055 SO $107,055

2024 102/500733 Contracts for Program Services 42307020 SO S60.291 S60.29I

Sub Total S434.964 .  S60.291 S515.2S5

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Currant

Modified

Budoet

2020 102/500731 Contracts for Prooram Services .  42307020 S32.587 SO $32,567

7021 10?«00731 Contracts for Program Services •42307020 S56.174 SO $56,174

2022 102/500732 Contracts lor Prooram Services 42307020 S56.115 SO S56.115

2023 102/500733 Contracts for Proaram Services 42307020 •  S56.115 so $56,115

2024 102/500733 Contracts for Program Services 42307020 SO •  $43,586 $43,566

1 Sub Total S204.991 $43,566 $248,577



Marqueriies Ptace

State Rscal

Year
Class/Aocouni Ctass ntie Job Numtxr

Current

Budget
Inaease

(Decrease)

Current

Modified

Gudaet

2020 .  102/500731 Contracts for Prooram Services 42307020 5110.536 SO St 18.536

2021 102/50073) ' Contracts for Prooram Services 42307020 566.300 SO S68.300

2022 102/500732 Contracts for Prooram Services 42307020 ' $70350 SO S70.350

2023 102/500733 Contracts for Prooram Services 42307020 S70.350 SO $70,350

2024 102/500733 • Contracts for Prooram Services 42307020 SO SS2.763 $52,763

Sub Total S327.536 $52,783 $360,299

My Frientf* Place

State Fiscal

Year
Class / Account Class TiUo Job Number

Curreni

Budget
Increese

(Oecrease)

Current

Modined

Budget

. 2020 102/500731 Contracts for Prooram Sarvices 42307020 $115,144 SO $115,144

2021 102/500731 Contracts for Prooram Services 42307020 $62,087 so • $62,087

2022 102/500732 • Contracts for Prooram Services '  42307020 $64,233 $0 $64,233

2023 102/500733 Contracts tor Program Services 42307020 $64,233 so $64,233

2024 102/500733 Contracts for Program Services 42307020 SO $48,175 $46,175

Sub Total • $305,697 $46,175 $353,872

Nosiiua Soup Kitchen a Sheiier. inc

State Fiscal

Yaar
Class/Account Class Title Job Number •

Curreni

Budget
Increase

(Decrease)

Current

'  Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 $196,111 $0 $196,111

2021 102/500731 Contracts for Program Services 42307020 $86,695 SO $66,695

2022 102/500732 Contracts for Program Services 42307020 $91,761 $0 $91,761

2023 102/500733 Contracts for Prooram Services 42307020 S91.761 $0 • $91,761

2024 102/500733 Contracts for Program Services 42307020 so $68,821 $66,821

Sub Total $466,326 $68,621 $537,149

New Generation Vendor# 17729S -BOOl

State Fiscal

Year
Class / Accouni Class Title Job Number

Current

Budget
Inaease

(Daacase)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 $97,357 $0 $97,357

2021 102/500731 Contracts for Prooram Services 42307020 $65,043 SO $65,043

2022 102/500732 Contracts (or Program Services 42307020 $67,291 $0 $87.29)

2023 102/500733 Contracts (or Program Services 42307020 $67,291 $0 $67,291

2024 102/500733 Contracts for Program Services - 42307020 $0 $50 468 $50,468

Sub Total $296,962 $50,466 $347,450

NH Coolilion Apalnst Oomestic and Sexual Vtolertce

State Fiscal

Year
Class / Account ,  Class Title Job Number

Current

Budget
Inaease

(Oecrease)

Current

Modified

Budget

2020 102/500731 Contracts fa Program Services 42307020 $363,109 SO $363,109

2021 102/500731 Controcls (or Program Services 42307020 $428,693 '  $0 $426,693

2022 102/500732 Contracts fa Program Services 42307020 $443.5)2 so $443,512

2023 102/500733 Contracts fa Program Services 42307020 $443,512 $0 $443,512

2024 102/500733 (^tracts fa Program Services 42307020 so $332,634 $332,634

Sub Total $1,676,626 $332634 $2,011,460



Salvation Anny Cerey House. Laconta

State Fiscal

Year
Class/Account Class Title' Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Prooram Services 42307020 $51,602 $0 $81,602

2021 ■ 102/500731 Contracts (or Program Services 42307020 $116,260 $0 $116,260

2022 102/500732 Contracts (or Program Services 42307020 S122.348 $0 $122,346

2023 102^00733 Contracts (or Program Services . 42307020 $122,346 $0 $122,346

2024 102/500733 Contracts (or Program Services 42307020 $0 $61,761 $91,761

Sub Total $444,756 $91,761 $536,519

State Fiscal
Year

Class/Acccuni Class Title Job Number
Current

Budget
increaM

(Oacraaae)

• Current

Modified

Budget

2020 102/500731 Contrecta (or Preorom SarvicM 42307020 S166.742 SO $166,742

2021 102/500731 Contracts for Program Services 42307020 . • $124,173 $0 S124.173

2022 102/500732 • Contracts (or Program Services 42307020 $126,465 SO S128.465

2023 102/500733 Contracts for Program Services •42307020 $126,465 $0 $126,465

2024 102^00733 Contracts (or Program Services 42307020 $0 $96,349 $96,349

Sub Total $569,645 $96,349 S66S.194

Saacoeat Family Pfomiaa

State Fiscal

-Year
Class/Account Class'TiUe Job Number

Current •

Budget
Increase

(Decrease)

Currant

Modlfted

Budget

2020 102/500731 Contracts (or Program Services 42307020 $53,270 SO $53,270

2021 102/500731 Contracts (or Program Services 42307020 $41,391 SO $41,391

2022 102/500732 Contracts for Program Services 42307020 $42,622 $0 S42.822

■ 2023 102/500733 Contracts (or Prodram Services 42307020 $42622 •  SO $42,622

2024 102/500733 Contracts (or Program Services 42307020 SO $32,117 $32,117

Sub Total $160,305 S32.117 $212,422

Southern NH Sefvicas

State Fiscal

Year
Class/Account . Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modiried

Budget

2020 102/500731 Contracts (or Program Services 42307020 SO so SO

2021 102/500731
Contracts (or Program Services

42307020 SO SO SO

2022 102/500732 Contracts (or Proorsm Services 42307020 SO so so

2023 102/500733 Contracts for Program Services 42307020 so SO SO

2024 102/500733 Contracts for Program Services 42307020 SO SO so

Sub Total so SO $0

Southweatefn Community Servtcas

State Fiscal

Year
Class 1 Account Class Title Job Number

Current

Budget
increase

(Decrease)

Current

h^ified
Budget

2020 102/500731 Coniracts for Program Services 42307020 '  $302,669 $0 $302,669

2021 102/500731 Contracts lor Program Services 42307020 $224,694 SO S224.694

2022 102/500732 Contracts (or Program Services 42307020 $232,461 SO $232,461

2023 102/500733 Contracts (or Program Services 42307020 $232,461 SO $232.461

2024 102/500733 Contracts for Program Services 42307020 so 1174.346 S174.346

Sub Tola! S992.485 S174.346 $1,166,631



State Fi»cal

Year
Claee / Account Ctass Title Job Number

Currertt

Budget

increese

(Decrease)

Current

Modined

Budcet

.2020 102/500731 Cootractt for Proarem Services 42307020 $157,905 $0 •.$157,905

2021 102/500731 Contracts for Program Services 42307020 $130,086 $0 $130,086

2022 102^00732 Contracts for Proaram Services 42307020 S134.S63 so $134,563

2023 102/500733 Contracts for Prooram Services 42307020 $134,563 so $134,563

2024 102/500733 Contracts for Program Services 42307020 $0 $100,637 $100,937

Sub Total $557.157 $100,937 $658,094

State Rscol
Year

Class / Account Class Title Job Number
Current

•  Budget

tncraase

(Oec/eeae)

Current

MocSfied
Budoet

2020 .102/500731 Centrocts for Proarem Services 42307020 $64,482 $0 $64,462

2021 102/500731 Conlrects for Prooram Services
42307020 $56,174 $0 $56,174

2022 102/500732 Contracts for Program Services 42307020 $56,115 $0 $58,115

2023 102/500733 Contracts for Prooram Services 42307020 $58,115 SO $58,115

2024. 102/500733 Contracts for Program Services 42307020 $0 $43,586 $43,566

• Sub Total $256,686 $43,566 $300,472

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decreese)

Current

Modified

Budoet

2020 102/500731 Contracts for Program Services 42307020 S67.664 SO $67,664

2021 102/500731 Contracts for Program Services 42307020 $36,435 SO $36,435

2022 102/500732 Contracts for Program Services 42307020 $39,763 $0 •  $39,763

2023 102/500733 Contracts for Progrem Services 42307020 $39,763 SO $39,763

2024 102/500733 Contracts for Prooram Services 42307020 $0 $29,822 $29,822

- Sub Total $205,825 $29,622 $235,647

State Fiscal

Year
Class / Accouni Class Title Job Number

Current

Budget
Increase

(Dec/ease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 8166.817 $0 $166,617

2021 102/500731 Contracts for Program Services 42307020 $85,739 SO $65,730

2022 102/500732 Contracts for Program Services 42307020 $86,702 SO $66,702

2023 102/500733 Contracts for Program Services 42307020 $88,702 SO $88,702

2024 102/500733 Conlrects for Program Services 42307020 $0 $68,527 $66,527

.

Sub Total $429,960 .  $66,527 $496,487

TotaU $12.896.5401 $2.257.6991 >15.154.2391



0&-9M2-450010-61460000 HEALTH AMD SOCIAL SERVICES, DEPT OP HEALTH AND HUMAN SVS, HHS: DIVISION OF ECONOMIC

AND HOUSING STABILITY, BUREAU OF FAMILY ASSISTANCE, TEMP ASSISTNC TO NEEDY FAMILIES

100% F*<J*r«l Fund# •

Waypoint Vandoritl 177.166-B002

Slat* Fiscal

.Yaar

Current Current Current

Class/Account Class Title Job Number Modined Modined Modified

Budoet Budoet Budoet

2020 502/500891 Pfiyments to Providers 45057501 60 60 SO

2021 502/500691 Psyments to Providers 45057501 6150.000 60 6150.000

2022 502/500891 Payments lo Providers 45057501 6150,000 60 6150.000

2023 602/500891 Payments to Pioviders 45057501 S1SO.OOO SO 6150.000

-
Sub Total 6450,000 60 6450.000

OS^$-OM'd40010-24650000 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN SVCS,

HHS: HEW HAMPSHIRE HOSPITAL. ARPA DHHS FISCAL RECOVERY FUNDS

100% FodorsI Funds

Bfidde.Houx Shelters VendaF 165260-BOOl

Slats Fiscal

Year
Class / Aooount Class Title Job Number

Current

Budgei
Increase

(Decrease)

Current

Modified

.  Budoet

2023 102^00733 Contracts lor Prooram Services 00FRF602PH9S29A 696.644 60 696.644

Sub Total .  696.644 60 696.644

Cross Roads House Vendor 8 166570-6001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current'

Modi/iod

Budoet

2023 102/500733 Contracts lor Proaram Services 0OFRF6O2PH0529A ' 6515.436 60 6515.436

Sub Total 6515.436 SO 6515.436

FITNHNH. Inc. Vendor« 157730-B001

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

'(Decrease)

Current

Mo^fied

Budoet

2023 102/500733 Contracts for Proaram Services 00FRFS02PH9529A 8955.704 SO 6955.704

Sub Total 6955.704 SO 6955.704

Friends Proaram Vendor 0 1 54967-Boot

Slate Fiscal

Year
Class/Account Class Title Job Number

Current

Modified

Budoet

Increase

(Decrease)

Current

Modified

Budoet

2023 102/500733 Contracts for Proorom Services 00FRF602PH9529A 6182.550 60 6162.550

Sub'Tolel 6162.550 SO 6162.550

Halpina Hands Outreacti Contar

State Fiscal

Year
Class / Account •  Class Title Job Number

/

Current

Budget
Increase

(Decrease)

Cureni

Modified

Budoet

2023 102/500733 Contracts (or Proqram Services. 00FRF602PH9529A 6171.612 .  . 60 6171.612

Sub Total 6171.812 SO $171,612



State Fiscal

Year

,.71. .I .-. _ ■

Class / Account '  Class *71(10 Job Number
Current

BudfiOl
Increase

(Decrease)

.Current

Modified

Budoet

2023 102/500733 Contracts for Prooram Services 0OFRF602PH9S29A $45L006 SO S451.006

Sub Tola! S4S1.006 SO S451.006

' Friend's Place

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget •
increase

(Decrease)

Currant

Modlfiad

Budoet

2023 102/500733 Contracts for Prooram Services 00FRF602PHfi52fiA St6t.074 so S16t.074

Sub Total S16t.074 SO $161,074

Nashua Sout) Kitchen & Shelter. Inc

Stats Fiscal

Year
Class / Account Class nue Job Number

Current

Budget
Incrsose

(Decrease)

Current

Modified

Budoei

2023 102/500733 Contracts for Prooram Semces 00FRF602PH9S29A 5236.241 SO $236,241

Sub Total S236.241 SO $236,241

New Generation Vendor» 17729S -BDOI

Stale Rscai

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Deaeese)

Current

Modined

Budoet

2023 102/500733 Contracts for Prooram Services OOFRF602PH9529A $116,121 $0 $118,121

Sub Total $116,121 $0 S118.121

.<;elv«iiinn Armv Cerev House. Laconia '

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
increase

(Decreese)

Current

Modified

Budoet

2023 102/500733 Contracts for Program Services O0FRF602PH9529A $225,503 $0 $225,503

Sub Total $225,503 SO $225,503

Salvation Arrny MrKennfl House Concord. Eastern TerTitory

Siaie Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decreese) >

Current

Modified

Budget

. 2023 102/500733 Contracts for Program Scmcos 00FRF602PH9529A $214,765 SO $214,765

Sub Total $214,765 $0 $214,765

Seacoast Familv Promise ' ''

Stale Fiscal

Year
Class / Account Class Title Job Number

CurrenI

Budget
Increase

(Decrease)

Current

ModiRed

Budget

2023 102/500733 Contracts for Prooram Services 00FRF602PH9529A $75,166 SO $75,166

Sub Total $75,168 SO -$75.iea

State Fiscal

Year
class/Account Class Title ' Job Number

Cuaont

Budget

Increase

(Decrease)

Current

Modified

Budget

2023 102/500733 Contracts for Program Services OOFRF602PH9529A $440,267 $0 $440,267

Sub Totnl $440,267 SO $440,267

Tfi-CountyCAP. Inc

•

Stale Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
inaease

(Decrease)

CurrenI

Modified

Budget

2023 102/500733 Contracts for Program Services O0F.RF602PH9S29A $155,705 so $155,705

Sub Total $155,705 $0 $155,705

sol S3.999^996lTotal! S3.999.996l

I  Total Contract! S17.3<6.S36t S2 257.699I St9.6(M.235l



DocuSign Envelope ID; CEC94B15-ADF9^5C^1F.FFCCD800C676

State of New Hampshire
Department of Health and Human Services

Amendment #4

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "DeiDartment") and The
Salvation Army ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019 (Item #40). as amended on July 15, 2020, (Item #20), as amended on May 19, 2021,
(Tabled Item #15), as amended on December 7, 2022, (Item #20). the Contractor agreed to perform certain
services based upon the terms and conditions specified in the Contract as amended and in consideration
of certain sums specified: and

WHEREAS, pursuant to Form P-37, General Provisions. Paragraph 18, the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and.

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract.and set forth herein, the parties hereto agree to amend as follows:

.  1. Form P-37 General Provisions, Block 1.7, Completiori Date, to read:

March 31. 2024

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$762,022

^-—09

fi
lOlft >The Salvatiori Army • . "Amendment#4 . Contractor Initials

• 5/19/2023
RFA-2020-DEHS-01-STATE-16-A04 Page 1 of 3 Dale
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall t>e effective July 1, 2023, upon Governor and Council
approval. •

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

5/23/2023

Date

OOCUSlBAMDy:

^ s. rcy
Nai^?Ka^ S. Fox
Title: Oi rector

The Salvation Arrriy

S/19/2023

Date

-DocuSisn*4bv:

Allen

Title: Assistant Secretary -Legal

The Salvation Army

RFA-2020.0EHS-01 -STATE-16-A04

Amendment #4

Page 2 of 3
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The preceding Amendmenl, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

^ OocuS by:

6/7/20Zi

tewrcuarino
Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the.Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date' Name:
Title:

The Salvation Army Amendment #4

RFA-2020-DEHS-01 -STATE-16-A04 Page 3 of 3
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Lerl A. SUUocrtt
Conehtloerr

Karto C. llclMrt-

D1 rector

STATE OF NEW HAMPWERE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION OF ECONOMIC & HOUSING STABILITY

129 PLCASANT STREET. CONCORD. r<m 03)01

60:k271-94?l l4064S2OMSeit9474
Pia:663-271-4230 TDD Acctit: J400-735-2964 ww%*.dbh9.Qb.gev

November 15, 2022

His Excellency, Governor Christopher T. Sununu
and the HorTorable Council

State House

Concord, Now Hampshire 03301
REQUESTED ACTION

Aiithohze the Department of Health and Human Services. Division of Economic and
Housing Stability, to amend existing contracts with the Contractors listed below in bold for the
continued provision of the State Grant In Aid (SGIA) Home Assistance program, by Increasing the
total price limltalion by $3,999,996 from $12,725,724 to $16,725,720 with no change to the
contract completion dates of June 30, 2023, effective upon Governor and Council approval.
100% Federal fundirig.

Contractor

Name

Vendor

Code

Area Served Current

Amount

Increase

(Decrease)
Revised

Amount

G&C

Approval

Bridge
House, Inc.

16S28B

-8001

Plymouth

NH
$2e4,96iB $96,644 $361,612

O: 06/19/19

(Item MO)

A1:07/16/20

(Item 020)

A2:05/19/21

(Tabled
Item 016)

•Community
Action

Partnership of
Slrafford
County

177200

-8004
Dover

'  ,nh ...
$6,588 $0 .  $6,588

0: 06/19/19
(Item #40)

A1:07/15/20

(ltem.#20)

• Cornmurilty
Action

.Program.
Belknap and
Merrimack

177203.

-8003

Concord

NH
$0 $0 $0

0; 06/19/19
(Item #40)

Concord

Coalition to .
End

Homelessness

267140

rBOOl
BowNH $1,85,945 $6 $165,945

O; 06/19/19 ,

(ltem.#40)

A1:

07/15/20,

(item #20)



His ExoeDency. Governor Chrtstopher t. Sununu
and the Honorable Council

Page 2 of 6

•

A2:

05/19/21

(Tabled Item
«15}

Cross Roads

House

166670

• 6001

Portsmouth

NH
$1,390,758 $515,436 $1,906,194

O: 06/10/19

(Item 040)

A1;07/16/20

(Item 020)

A2:0S/19/21

(Tabled
Item 015)

Families tn

Transition

(F.KA
FIT/NHNH,

Inc.)"

157730

-B001

Manchester

NH
$2,942,938 $955,704 $3,898,642

O: 06/19/19
(Item 040)

A1:07/15/20

(Item 020)

A2:05/19/21

(Tabled
Item 015)

The Friends

Program, Inc.
1549B7

•BOOi

Concord

NH
$352,114 $182,550 $534,

O: 06/19/19

(Item 040)

A1:p7/1M0
(Itern 020)

A2:05/19/Z1
(Tabled
Item 015)

Helping
Hands

Outreach

Ministries,
Inc.

174226

-ROOl

Manchester

NH
$405,272 $171,812 $577,084

0: 06/19/19
(Item 040)

A1:07/1S/20

(Item O20)

A2:05/19/21

(Tabled
Item 015)

Hundred

Nights, tnc
313375

Keene

NH
$434,954 $451,006 $885,970

O: 06/19/19

(Item 040)

A1:07/16/20

(Item 020)

A2:05/19/21

(Tabled
Itetn 015)



Ko Excellency. Governor Chrisiopher T. Sununu
end (he Honoroble Council

PegeSofB

Lakes Region
Community
Developers .

156571

- B0.01
Laconia NH $204,891 $0 $204,991

O; 08/19/19
(Item ISMO)

A1:07/15/20

(Item 020)

A2;05/19/21

(Tabled Item
#15)

Marguerites
Place

157465

-B001
Nashua NH $327,536 $0

•  /

$327,536

O: 06/19/19

(Item #40)

A1:Q7/15/20

(Item #20) ■

A2:05/19/21

(Tabled Item
#15)

My Friend's
Place

166274

-B001

Dover

NH
1305,697 $161,074 $466,ni

O; 06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled
Item #15)

Nashua Soup
Kitchen and

Shelter, Inc..
174173

-R001
ttoshua NH $468,328 $236,241 $704,669

O; 06/19/19
(Item #40)

A1;07/16/20

(Item 020}

A2:05/19/21

(Tabled
Item #15)

New

Hampshire
Catttollc

Charities

(F.K.A. New
Generation,

Inc.)

177295

•B001

Greenland

NH
$286,982 $118,121 $415,103

O: 06/19/19
(Item #40)

A1:07/1S/2b
(Item #20)

A2;b5/19/21
(Tabled
Item 015) '

NH Coalition

Against
Domestic and

Sexual

Violence

155510

-8001
Concord NH $1,678,826 •  $0

.

$1,670,826

O: 06/19/19
(Item #40)

A1:67/15/20
(Item #20)

A2:05/19/21

(Tabled Item
/*15)
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The Salvation

Amy 177627

•B001
Laconta NH U44,758. $225,503 $670,261

O: 06M9/19

(item #40)

A1;07/16/20

(item #20)

A2:05/19/21
(Tabled
Item 015)

The Salvation

Army 177627

-B003

Concord

NH
$569,846 $214,765 $784,610

O: 06/19/19

(item #40)

A1:07/15rt0

(item #20}

A2:05/19/21

(Tabled
Item 015)

Seacoast

Family
Promise

311097
Exeter

NH
$180,305 $76,168 $255,473

O: 06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled
Item #15)

Southern NH

Services

177198
-B006

Manchester

NH
$0 $0 $0

0; 06/19/19
(Item #40)

A1:07/15/20

(Item #20)

Southwestern

Community
Services, inc.

177511

- ROOi
Keene NH

03431
$992,485 $440,267 $1,432,752

O: 08/19/19
(Item #40)

A1:07/16/20

(Item #20)

A2:05/19/21

(Tabled
Item #16)

The Front Door

Agency
156244

-B001

Nashua NH

03064
$557,157 $0 $557; 157

O: 06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21
(Tabled item

#15)
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The Way
Homo, lf»c

166673

- BOOi
Manchester

NH
$256,686 $0 $256,666

0: 06/19/19
(Item OAO)

.A1;07/15/20
(Item 020)

A2:05/19/21

(Tabled Item
015)

Tii-County

Communl^
Action

Program, Inc.

177195

.8009

Berlin

NH
$205,825 $155,705 $361,530

0.-07/10f19

(Item 016)

A1:07/1S/20

(Item 020)

A2:0S/19/21

(Tabled
Item 015) '

Waypoint
177186

-B002,
Manchester

NH
$252,556 $0 .$252,556

0: 06/19/19
(Item 040)

A1:08/28/19
(Item 0208)

.A2:07/15/20

(Tabled Item
015)

Total $12,725,724 $3,999,996 $16,725,720
•

Funds are available in the following accounts for State Fiscal Year 2023, whh the authority
to adjust budget line items within the price limitation and encumbrances between state fiscal years
through the Budget Office, if needed and justified.

See attached fiscal details.

EXPLANATION

The purpose of this request is request Is to provide additional funding made available by
the Governor's Office for Emergency Relief and Recovery to support the State Grant In Aid (SGIA)
Homeless Assistance program to ensure individuals and families experiencing homelessness
receive (he essential services and supports in emergency shelters. Emergency shelters provide
critical services and supports for those NH residents who do not have a home. This additional

. funding will help emergency, shelter programs cover the increased cost of food, electricity, heat,
and workforce to ertsure these safety net providers are able to continue providing services. Due
to the pandemic, most emergency shelters have lost their volunteer base, increasing the.retiance
on paid staff.

Approximately 4,500 individuals will be served during State Fiscal Year 2023.

The Contractor will continue providing emergency shelter to individuals and families
experiencing homelessness. The Contractor will continue providing case management services
to individuals and families who are currently in shelters as welt as individuals and families who
are unsheltered In order to connect them with housing services;-other essential services; and
provide ongoing case management. The case management services are personalized and based
on the strengths and support needs for each indi^dual or family. Case management services



HU Excellency, Governor Oiriotopher T. Sununu
end the Honorable Coundl

PegeOofS

include. ■ but are not limited to. housing navigation services; assistance with applications for
housing; assistance with applications for public assistance; referrals for healthcare, including
mental health or substance use treatment; linkages to education, and employment supports.

the Contractors are monitored for performance through reports available from the
Homeless Management Information System, which include information regarding:.

•  Length of time Individuals remain homeless.

•  The extent to which Individuals ̂ o exit homelessness to permanent housing
' destinations return to homelessness.

• • Successful exit to permanent housing destinations.

Should the Governor and Executive Coundl not authorize this request, individuals and
families who are experiencing housing Instability will not receive the essential services and
supports for themselves and their families'.

Source of Federal Funds: Assistance Listing Number t!l21.023 FAIN ffEf^0012 and
19ERA0435. Assistance Listing Number ff2l.027 FAIN #4515DRNHP00000001

.  In the event that the Federal Funds become no longer available, General Funds vnll not
be requested to support this program.

Respectfully submitted,

ShibinetteLo

Com ssioner

•i»

Tht Otporinunt ofHeeUh ami llumon i| lojoin communititB end femUItt
in pnoiding opperiunilitt for eilmnt to ochitue fieoUh end indopt/ultnct. ■



05-eS-42-423010.79J70Q00 HEALTH AND SOCIAL SERVICES. OEPT OF HEALTH AND HUMAN

SVS, HHS: DIVIStON OF ECONOMIC AND HOUSING STABILITY, BUREAU OF HOUSING
STABILITY. HOUSING ■ SHELTER PROGRAM

100% General Funds

Vendor 165266-8001

Slate Fiscal

Year
Class/Account Class Title Job Number

Current

Budoei

Increase

(Decrease)

Revised

Budget

2020 102/500731 ■ Contracts for Prooram Services TBD $83,490 SO 563.490

2021 102/500731 Contracts (or Prooram Services TBD $59,130 • $0 $59,130

2022 102/500731 Contracts (or Proaram Services TBO $61,174 SO $61,174

2023 102/500731 Contracts (or Proaram Services TBD $61,174 so $81,174

Sub Tola! $264,966 so $264,968

Communilv Aclion Partnershio of StrafTord County. VcndorfJ 177200-8004.

State Fiscal

Year
Class/Account ^  Class Title Job Number

Current

Budget
Increase ■

(Decrease)

•  Revised

Budget

2020 102/500731
Contracts for Prooram Services

TBO $6,566 so S6,566

2021 102/500731 Contracts for Program Services T0O SO SO SO

. 2022 102/500731 Contracts for Progr^ Services TBO $0 SO SO

2023 102/500731 Contracts for Proqram Services TBO SO SO SO

Sub Total $6,586 SO $6,588

Community Punion Proaram. BelKnao and MerrimacK
Vendor# 177203-8003

Stale Fiscal

Year
Class/Account Class Title Job Number

Current

Budget

Increase

(Decrease)

'  Revised

Budget

2020 102/500731 •  Contracts for Program Services TBO $0 $0 SO

2021 102/500731 Conlracls for Program Services TBD SO SO SO

2022 102/500731 Contracts for Program Services TBD SO SO SO

2023 . 102/500731 ContraclS'for Prooram Services TBO SO SO SO

Sub Total SO SO SO

State Fiscal

.Year
Class/Account . Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget

. 2020 102/500731 Conlracls for Program Services TBO $10,091 SO SI 0.091

.2021 102/500731 • Conlracls for Program Services TBO $56,618 SO $58,618

2022 102/500731 Contracts for Program Services TBD $58,618 SO $58,618

2023 102/500731 Contracts for Program Services TBO $56,618 $0 $58,618

Sub Total ■ $185,945 $0 $185,945

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget

2020 102/500731 Contracts for Program Services TBD $465.221 SO S465.221

2021 •102/500731 Contracts for Program Ser\nces TBO $301,563 SO $301,563

2022 102/500731 Conlracls (or Program Services TBD S311.987 SO $311,987

2023 102/500731 Contracts (or Program Services TBO $311,987 SO $311,987

Sub Total • $1,390,758 SO $1,390,758



.Vendor « 157730-BOOl

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

Increase '

(Decrease)

Revised

Budget

2020 ■ 102/500731 Contracts for Proqram Services TBD $1,037,416 $0 $1,037,418

2021 102/500731
Contracts for Proqram Services

TBD $620,666 $0 $620,666

2022 102/500731 Contracts for Prooram Services TBD $642^27 $0 $542,327

2023 102/500731 Contracts for Program Services TBD $642,327 $0 $642^327

Sub Total $2,942,938 $0 $2,942,936

State Fiscal

Year
Class/Account Class Title Job Number

Current

Modified

Budget

increase

(Decrease)
Reused

Budget.

2020 102/500731 Contracts for Program Services TBD $88,971 $0 $88,971

2021 102/500731 Contracts for Program Services TBD $85,739 SO $85,739

2022 102/500731 Contracts for Program Services TBD ■ $66,702 so $88,702

2023 102/500731 Contracts for Program Services TBD $88,702 $0 $86,702

Sub Total $352,114 $0 $352,114

Stale Fiscal

Year
Class / Account Class Tiite Job Number

Current

Budget

Increase

(Deaease)
Revised

Budget

2020 102/500731 Contracts lor Program Services TBD $114,908 $0 $114,908

2021 102/500731 Contracts for Program Services TBD $94,608 $0 $94,608

2022 102/500731 Contracts lor Program Services TBD $97,878 $0 $97,878

2023 102/500731- Contracts for Program Services TBD $97,878 $0 $97,878

Sub Total $405,272 so $405,272

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised.

Budget

2020 102/500731 Contracts for Program Services TBD $117,376 $0 $117,376

2021 •  102/500731 Contracts for Program Services TBD $103,478 $0 $103,478

2022 102/500731 Contracts lor Program Services TBD $107,055 $0 • $107,055

2023 .  102/500731 Contracts for Program Services TBD $107,055 $0 :  $107,055
• Sub Total $434,964 $0 $434,964

Vendor 156571-B001

State Fiscal

Year
- Class/Account Class Title Job Number

Current

Budget

.increase
(Decrease)

Revised

Budget

2020 102/500731 Contracts (or Program Services TBD $32,587 $0 $32,587

2021 102/500731 Contracts for Program Services ■TBD $56,174 .  $0 $56,174

2022 102/500731 Contracts for Program Services TBD $58,115 $0 $58,115
2023 102/500731 Contracts for Program Scr\nces TBD ■ $58,115 $0 $58,115

Sub Total $204,991 $0 $204,991

Vendor # 157465-B0ai

Slate Fiscal
Year

Class/Account Class Title Job Number
Current
Budget

Increase
(Decrease)

Revised
Budget

.2020 102/500731 Contracts for Program Services TBD ■ $118,536 SO .$118,536



2021 102/500731 Contracts for Program Services TBO $68,300 >$0 $66,300

2022 102/500731 Contracts for Program Services TBD $70,350 $0 $70,350

2023 102/500731 Contracts for Program Services TBO '$70,350 $0 ' $70,350

Sub Totai $327,536 $0 $327,536

Vendor »156274-B001

State Fiscai

Year
Class/Account Class Title - Job (dumber

Currerit

Budget

Increase

(Decrease)

Revised

Budget

2020 102/500731 Contracts for Program Services TBO $115,144 $0 $115,144

2021 102/500731 Contracts for Program Services TBO $62,087 .  $0 $62,087

2022 102/500731 Contracls for Program Services . TBO $64,233 SO $64,233

2023 102/500731 Contracts for Program Services TBO $64,233 $0 $64,233

Sub Totai $305,697 $0 $305,697

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget

2020 102/500731 Contracts for Program Services TBO .  $196,111 $0 $196,111

2021 102/500731 Contracts for Program Services ' TBO $88,695 $0 -  $86,695

2022 102/500731 ■ Contracts for Program Services TBO $91,761 $0 $91,761

2023 102/500731 Contracls for Program Services TBO •  $91,761 $0 $91,761

Sub Total $468,326 $0 $466,328

Slate Fiscai

Year
Class/Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget

2020 102/500731 Contracls for Program Services TBD $97,357 $0 •  $97,357

2021 102/500731 Contracts for Program Services TBO $65-.043 $0 $65,043

2022 102/500731 Contracts for Program Seni'ices TBO $67,291 SO $67,291

2023 102/500731 Contracts for Program Services TBO $67,291 .  $0 $67,291

Sub Total $296,982 $0 $296,982

Vendor ff 155510-B001

State Fiscal

Year
Class / Account Class Title. Job Nuniber

Current

Budget

Increase

(Decrease)

Revised

Budget

2020 102/500731 Contracts for Program Services TBO $363,109 SO $363,109

2021 102/500731 . Contracts for Program Services TBD $428,693 so $428,693

2022 102/500731 Contracts forProgram Services TBD $443,512 $0 $443,512

2023 102/500731 Contracls (or Program Services TBO $443,512 $0 $443,512

Sub Total $1,678,826 $0 $1,678,826

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised

Budgel

2020 102/500731 Contracts (or Program Services TBD $81,802 $0 $81,802

2021 ■ 102/500731 Contracts for Program Services TBD $118,260 $0 $118,260

2022 102/500731 Contracls for Program Services TBD $122,348 $0 $122,348

2023 102/500731 Contracls for Program Services TBD $122,348 $0 $122,348

Sub Total $444,758 $0 $444,758



Vendor# 177627-8003

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Budgel

Increase

■ (Decrease)

Revised

Budget

2020 102/500731 Contracts for Proqram Services TBO $188,742 $0 $188,742

2021 102/500731 Contracts for Proqram Services ISO $124,173 $0 $124,173

2022 102/500731 Contracts for Proqram Services TBO $128,465 so $128,465

2023 102/500731 Contracts for Proqram Services TBO $128,465 $0 S126.4'65
Sub Total $569,845 $0 $569,845

Seacoasl Farrulv Pfomiie Vendor #311097

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Revised

Budget

2020 102/500731 Contracts for Proqram Services TBD $53,270 $0 $53,270

2021 102/500731 Contracts for Program Services TBD, $41,391 $0 $41,391

2022 102/500731 Contracts for Program Services TBD $42,822 $0 $42,622

2023 102/500731 Contracts for Program Services TBD $42,822 $0 $42,822
Sub Total $180,305 $0 $180,305

Southern NH Services Vendor# 177198-B006

Stale Fiscal

Year
Class/Account Class Title Job Number

Current

Budget

Increase

(Decrease)'

Revised

Budget
2020 102/500731 Conlracls for Program Services TBD $0 $0 $0

2021 102/500731
Contracts for Proqram Services

TBD $0 $0 $0
1

2022 102/500731 Contracts for Proqram Services TBD $0 $0 $0

2023 102/500731 Contracts for Program Services TBD $0 $0 $0
Sub Total $0 $0 $0

Southwestern Communitv Services Vendor# 177511-R001

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised '

Budget
2020 102/500731 Contracts for Proqram Services TBD $302,669 ■  $0 $302,669

2021 102/500731 Contracts for Program Services TBO $224,694 SO $224,694

2022 102/500731 Contracts for Program Services TBD $232,461 $0 $232,461

2023 102/500731 Conlracls for Proqram Sen/ices TBD $232,461 $0 $232,461

Sub Total $992,485 $0 $992,485

The Front Door Aqency Vendor# 156244-BOOl

Stale Fiscal

Year
Class/Account Class Title Job Number

Current

Budget

Increase'

(Decrease)
Revised

Budget

2020 102/500731 Contracts for Program Services TBD $157,905 SO $157,905

2021 102/500731 Conlracls for Proqram Services TBD $130,086 $0 $130,086

2022 102/500731 Contracts for Proqram Services TBD $134,583 $0 $134,583

2023 102/500731 Contracts for Program Services TBD $134,583 SO $134,583
Sub Total $557,157 so $557,157

/

The Way Home, tnc
■'

Vendor# 166673-8001

Slate Fiscal
Year

Class/Account Class Title Job Number
Current

' Budget
' Increase
(Decrease)

Revised
Budget

2020 102/500731 '  Contracts for Program Services TBD $84,482 $0 $84,482



2021 102/500731 Conlracis for Proqram Services TBD 556.174 SO $56,174

2022 102/500731 Contracts for Proqram Services TBD $58,115 SO $58,115

2023 102/500731 Conlracis for Proqram Services TBD $58,115 SO $58,115

.. ■ Sub Total $256,886 SO $256,886

Tfi'County CAP, Inc Vendor# 177195-8009

State Fiscal

Year
Class / Account Class Title Job Number

.  Current
Budget

Increase

(Decrease)

Revised

Budget

2020 102/500731 Contracts for Program Services • TBD $67,864 $0 $87,864

2021 102/500731 Controcts for Program Services TBD $38,435 $0 $38,435

2022 102/500731 Contracts for Program Services TBD $39,763 $0 $39,763

2023 102/500731 Contracts for Program Services TBO $39,763 SO $39,763
Sub Total $205,825 $0 $205,825

State Fiscal

Year
Class/Account. Class Title Job Number

Current

Budget

.  Increase

(Decrease)

Revised

Budget

2020 102/500731 Contracts for Program Services TBO $166,817 $0 $166,817

2021 102/500731 Contracts for Program Services TBD $85,739 $0 $85,739

2022 102/500731 Contracts for Program Services TBD $88,702 $0 $88,702
2023 102/500731 Contracts (oV Proqrarh Services TBO $88,702 $0 $88,702

Sub Total $252,556 $0 $252,556

Total! t12.725.724| $0! $12.72572^

OS-095-094-940010-24650000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN

SVCS, HHS: HEW HAMPSHIRE HOSPITAL. ARPA OHHS FISCAL RECOVERY FUNDS

100% Federal Funds

Bridge House, Inc. Vendor U 185288 • B001

Stale Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decreese)

Revised

Budget
,  2023 102/500731 Contracis for Program Services TBD . $0 $96,644 $96,644

Sub Total '  . $0 $98,644 $36,644

Cross Roads House Vendor# 166570. B001

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Revised

Budget
2023 102/500731 Corttracls for Program Services TBD $0 $515,436 $515,436

1  Sub Total SO $515,436 $515,436

Families in Transition (F.K.A. FIT/NHNH)
•

•j, •

Vendor# 157730-BOOl
State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

Increase

(Decrease)

. Revised
-  Budget

2023 102/500731 Contracts for Prograrti Services TBD $0 $955,704 $955,704
Sub Total $0 $955,704 $955,704



Vendor# 154987 >6001
hnenos Kfogr

Siale Fiscal

Year

2023

jm

Class / Account

102/500731

Class Title

Contracts for Program Services

Job Number •

TBO

Current

Modified

Budget

.  50

Increase

(Decrease)

S182.5S0

Revised

Budget

$182,550

s Outreach Center

Sub Totai SO $182,550

Vendor# 17422

$182,550

6-R001

Stale Fiscal

Year

2023

Class/Account

102/500731

Class Title

Contracts for Prooram Services

Job Number

TBD

Current

Budget

$0

Increase

/Decrease)

•  $171,812

Revised

Budget

$171,812

tts. Inc

Sub Total SO S171.812

Vendor# 3133*

$171,812

5

Slate Fiscal
Year

2023

Class/Account

102/500731

Class Title

Contracts for Program Services

Job Number

TBD

Current

Budget

SO

Increase

(Decrease)
$451,006

Revised

Budget
S4 51.008

lace

Sub Total SO $451,006

Vendor # 1562

S451.006

M-B001

Stale Fiscal

Year

2023

Class/Accouni

102/500731

Class Title

Contracts for Program Services

Job Number

TBD

Current

Budget

SO

Increase

(Decrease)

$161,074

Revised

Budget '

$161,074

} Kitchen & Shelter.

Sub Total

Inc

SO $161,074

Vendor# 1741

$151,074

73-R001

StateFiscal

Year

2023

Class/Account

102/500731

Class Tille

Coniracis for Program Services

Job Number

TBD ■

"  Current

Budget

SO

Increase

(Decrease)

$236,241

Revised

Budget

$236,241

lire Catholic Chariil

Sub Total

»s fP.K.A. New Generation. Inc.)

SO $236,241

Vendor fl 1772

$236,241

95 - BOOl-

Stale Fiscal

Year

2023

Class/Account

102/500731

Class Title

Controcis for Program Services

Job Number

TBD

Current

Budget

SO

Increase

(Decrease)
$118,121

' Revised

Budget

£116.121

Tiy Carey House, La

Sub Total

conia

•

SO $118,121

Vendor# 1776

$118,121

27-B001

State Fiscal

Year

2023

Class/Account

102/500731

Class Title

Coniracis for Program Services

Job Number

TBD

Current

Budget
•  $0

Increase

(Decrease)
$225,503

Revised

Budget

$225,503

my McKenna House

Sub Total

. Concord. Eastern Terrilory

$0 $225,503

Vendor# 1776

$225,503

27.B003

Slate Fiscal

Year

2023

Class / Account'

102/500731

Class Title

Coniracis for Program Services

Job Number

TBD

Current

Budget

SO

Increase

(Decrease)

$214,765

Revised

Budget
$214,765

mily Promise

•  Sub Total SC $214,765

Vendor# 31IC

$214,765

97

Stale Fiscal

Year

2023

Class / Account

102/500731

Class Title

Contracts for Program Services
• Sub Totai

Job Number

TBD

• Current

Budget

SG

SC

Increase

(Decrease)

$75,165

•  $75,165

Revised

Budget
$75,168

$75,168



Vendor# J77511.R001 .

State Fiscal

Year
Class /'Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget

2023 102/500731 Contracts for Proaram Services TBO $0 $440,267 $440,267

Sub Total .. $0 $440,267 $440^267

Tri'Countv CAP. Inc
•

•

Vendor# 1771

'i

95-B009 .

State.Fiscal
Year

Class / Account Class Title Job Number
Current

Budael

Increase

(Decrease)

Revised

Budget

2023 102/500731 Contracts for Program Services TBD $0 $155,705 $155,705

Sub Total $0 $155,705 $155,705

$01 $3.999.9961 S3.999.996iTotall

I  Total ConvactI $12.725,724i $3.999.996| $16.725.720|

v:
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STATi; OP NEW HAMPSKIRC

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION OF ECONOMIC A HOUSING STABIUTY "

|]9 PLEASA^fT STREET. CONCORD. NH 03J0I

l-<0MSt;3MSeaiM94
P«i:«0i).39|.4»0 TODA«tttt: l-600-7J».2964 wwir.dhhiJib.fOT

April 6. 2021

Hio Excellency. Governor Christopher T. Sunumj
and the Honorable Coundl ■

State Houae

Concord, New Hampshire 03301
REQUESTEP ACTION

Authorize the Department of Hoatth and Human Services. Division of Economic and
Housing Stability, to amend existing contracts with the vendors listed below In boM. for the
continued provision of the State Grant in Aid (SGiA) Homeless Assistance prograrn, by exercising
contract renewal options.by Increasing the total pri» iimrtation by $5,665,716 from $6,882,604 to
$12.546,320 and by exte^lng the completion dates from June 30.2021 to June 30.2023 effective
upon Governor end Council approval. 100% Getierai Funds.

The IndMdua] contracts were approved by Governor and Council as spodfied In the table
below.

Vendor Nsmo Vendor Code
Aree

Served
Current
Amourrt

Increase

(Oecreaso)
Revtsed

Amount

OftC

ApDrovol

Brtdgo Houeo
Shettoro

165288 • B001
Plymouth
NH

$142,620 1122,$48 $264,068

0:06/10110

(ffom 040)

A1:07/16/20.

(ttomnO)

Community Action
Partnership of
StrsfTord County

177200-B004 Dover NH $6,668 $0 $6,588

0:06/10/19

(Item 040}

A1: 07/15/20

Item 020

Community Action
Program. Belknap'
and Merrimack

177203-B003 Concord NH $0 SO $0
0:06/10/10

(Item 040)

Concord CoeHtion

to End

Homeleeeneea

367140-8001 BowNH $68,700 1117.236 1185,649

0; 08/10/10

((lom 040)

A1: Jiity16i
2020

ttom 020

Cfoee Roeds Houeo 166670-ONI
Port^outh
NH

a

766,784 8623,074 1,300,768

0; 08H0/10

(Itom 040)

A1:07/16/20,

(ttom 020)

Th4 DtperVntnt ofHteli}* and Hunon Sfwitn'Miaian ft la Jain tontmuniiUl ond/amiiut
in p/viMdinj afipartunllUa/cr tiluent ta oeSiti* end indtpendOAft.



Hi$ EKOoOency. Oovemor Chrtstofttfr T. Sununu
end me Honorvbte Councfi

Psffe 2 of 4

FemlllM In

TraRetOon, NH
187790. B001

Msnchoetor

NH
11,666,764 $1,284,854 12.943,038

0:06/18/19

(ttmn04O)

A1:07HSnO

(ttomOIO)

Frtende Program 1$4087-e00i Concord NH $174,710. $0.00 $174,710

0: 08/19/19

(Item 040)

At: 07/1M0

<ltem 020)

Hetplftg Hands
Outraseh C«nter

174236 • R001
Mancheetof

NH
1209,616 6196,766 6409,272

O; 08/19/19

(Item 040)

A1; 07/1600

(nem 030)

Hundred Nighto,
Inc.

TBO Keene NH 6220,854 6214,110 6434,884

0: 06He/10

(ltsm04O)

A1: 07/16/70

(ltBm02O)

Ukee Region
Community
bevelopore

166871-8001 Laconia NH 186,781 1116,230 6204,091

0:08/19/10

fltom 040)

A1:07/16n0

(Hem 020}

Maiguerttofi Place 187466-8001 Naohua NH. 1186696 6140,700 6327,638

0:06/18/16

(Item 040)

Hem 040

A1: 07/16/20

(Item 020)

:s

My Friend's Piece 166774-8001 Dover NH IITT^JI 1128,468 6306,697

aoens/ie

(Horn 040)

A1:O7/10n0

(Hem OM)

Neahue Soup
Kite Ken & Shelter,
Inc.

174173 -R0D1 Nashua NH $284,808 $183,622 6488,328

Q: 06/19/19

(Hem 040)

A1; 07/16/20

(ttom02O)

New Oonorelioh 177266 -8001
Ofoenland
NH

$162/400 1134,682 6296,982

O:06HeHB

(ltDm040)

A1: 07/16/30

(Hem 020)

NH Coalition
Against Domestlt
and Sexual

Violence

16SS1D-B001
Concord

NH
$781,802 $887,024 61.676,626

0:06/19/18

(Horn 040)

A1:07/16/20

(Horn 020)



' His ExceDen^. Oovomot Christopher T. Sununu
»nS Iho Honorable Council

Pftpo. 3 oi 4

Selvfltlon Army
Carey Houee,
Leconla

177627-BOO! Laconla NH $200,062 '  $244,696 $444,758

0:06/19/19

(Hem 040)

A1: 07/15/20

(Hem 1720)

Salvation Army
McKenna House,
Concord, Eastern
Territory

177627-B003-
Concord

HH
$312,915 $256,930 $569,645

0:06/19/19

(Itom 040)

A1: 07/15/20

(Item 020)

Seacoeat Family
Promise

TBO Eieter NH $94,661 $65,644 $160,305

0: 06^9/19

(Item 040)

A1:07/15/20

(Item #20)

Soulhern NH

Seivices
177198- 8006

Manchester

NH
$0 $0 SO

0:06/19/19

(iiem 040)

Al: 07/15/20

(Item 020)

Southwestern

Community
Services

177511 -R001 KeenoNH $527,563 $464,922 $992,485

0: 06/19/19.

(Item MO)

Al: 07/15/20

(ttem #20)

Tho Front Door

Agency

:r,

156244- 8001 Nashua NH .  $287,991 $269,166 $557,157

0: 06/19/19

(Itoni 040)

Al: 07/15/20

(Item #20}

The Wey Home, Inc. 166673 - 8001
Manchester

NH
$140,656 $116,230 $256,686

0:06/19/19

(Item #40)

Al: 07/15/20

(Item #20)

TrI-County CAP.
Inc.

177195- B009 Borlln NH $126,299 $76,526 $205,625

0: 07/10/19

Item #18

Al : 07/15/20

(ttem #20)

Waypoini 177166-8002
Manchestei

NH
$252,556 $0.00 $252,556

0:06/19/19

(Item 040)

.Al; 08/28/19

(Item 0208)

Al: 07/15/20

(Hem 020}

-Totol; $6,682,604 $5,665,716 $12,546,320



Kit exceOancy, Gowmor chriitopher T. SuAunu
ond tto Honoratto Coundl

PoQd4<ii14

Funds are anticipated to be available in State Fiscal Years 2022 artd 2023 with the authonty to
adjust budget line items within the price limitation and encumbrances between state ftscal years
through the Budget Office. If needed end justified.

See attached fiscal detaila.

EXP^:ANAT1PN■
The purpose of this request Is to cor^tinue State Grant in Aid (SGIA) Homeless Aasistanoe

program .to ensure individuals and families expertendng housing instability recetve the essential
eervloes end supports thai include cose manegemenl end emergency shelter services or cese
rnanegement sen^toes only.

^  Approximately 4,500 individuals will be served during each State Rsca) Year of thjs
contract.

The Contractors will continue providing emergency shelter to individuals and families who
are homeless. The Contractors will also continue providing case manegement eervices to
individuals and families who are currently in shelters as well as Indrvktuals and farhilies who are
unsheltered in order to link them with housing services; other essential ssrvioes; and provide
ongoing case management. The case management services are perspnsllzed and based on (he
strengths and support needs for esch indtviduol or family. Case management services Include,
but are not limited to, housing navigation eervices; assistance with epplicetions for housing;
assistance with applications for put>lic assistance; referrals for heailhcare, including rrwntal health
or substance use treatment; Unkeges to education, and empioym^l supports.

The Contrectors are monitored for performance through reports available from the
Homeless Management Information System, which include information regarding:

•  Length of time Individuals remain homeless'.

The extent to s^ich individuals who exit hpmelessness to permanent
housing destinations return to homelessness.

•  Suocessful exit to permanent housing desiinatione.

As reference In Extilbita 01 of the original contracts, the parties have the option to extend
the egreemem for up to two (2) additional years, contingent upon satisfactory delivery of services,
available funding, agreement of the parties and Governor end Council approval. The Department
is exercising its option to renew senhoes for two (2) of the two (2) yeera available.

Should Governor arxl Executive Council not authoriie this truest, individuals end
families who are experiencing housing instability will not receive the essential eervloes end
supports'for themsalves and their families.

Area served; Statewide

Respectfully submiKed,

Lori A. ShiWnette
Commissioner



DH5-«242MtO.T«270000 HEALTH AND SOOAL SERVICES. OEPT Of HEALTH AND
HUMAh'sVS. MHS: division of gCCHOMIC AND HOUSING STABILITY. BUREAU Of
HOUSING STABILITY. HOUSING • SHELTER PROGRAM
100% Conersi fuA(!i

Suto fbcel

Yflir
CUU/Accbuni Clai» Tlue JOONumM/

Cu/re/i(

Budget «

increeae

(Oec/ea»e)

Cu/tent

ModAed

Budget

3020 102/5007)1 CoAVaeu for Proorsm Servtcat TOO ta).40o so {83.400

2021 102/500731 CoAirocts la/ Proore/n SeMcea TBO S59.130 SO S59.130

2022 102/5007)2 Cenlrseti tot Pfoorom Sarwleai TBO Ml.174 SO S81.174

202) 102/50073) CoAiracti lor Profi/ftm SoMcaa TBO S6I.174 SO Sfi1.l74

'•

Sut> ToiAl UB4.SB& SO S284.908

GftC Approval

O: OB/tfi/iO

(llom04O)
A1: 07/1S/20.
(Horn fl?0)

A2: 0S/1B/2I

(TsWod Item 61S)

Stale fiacel

Yea/
CJasa / Aecawil Cteaa Title Jot Number

Current

Budget
Increase

(Oec/eese)

Current

Modified

'  Budget
G&C Approval

2020 102/500731
CoAi/acta for Program Servieas

TBO 56.565 50 56.568 0:06119/16
(Item 040}

A1: 07/15/70

Item 020

2021 102/500731 Cont/ocia lor P/oarem Services TBO 50 to 50

2022 102/500732 Contrects tor Prooram Servicea TBO 50 50 50

2023 102/500733 Contracts (or Proorem Sarvicea TBO 50 50 50

Sub Total 56.568 50 56.566

CommunitY f
Vendor <7 177203-8003

pfMraffl, Ratknap end Mernmack

State flic«i

Year
Ciaaa / Accouni Ciosa Titio Job Number

Current

Budgol
Increase

(Oocroase)

Current

Modir«d

Budool

G6C Approval

2020 102/SOO731 ConlTDCts lor Program Servicea TBO to SO to 0.-06/16/19

(Hem 040)
2031 102/500731 Contrects lor Program Services TBO to 50 50

2022 102/500732 Coniirecls lor Program Services TBO 50 50 50

2023 102/500733 Conirecla lor Program Servicea TBO . 50 SO 50

Sub Total SO 50 50

Concord Coalilton toEndHonlaletaneis
Vendor 6 267140-B001

State fiscal

Yeo/
Claaa / Account Class Tllle Job Number

Curreni

Budget
Inc/ease

(Docrease)

Current

ModiTied

Budool

G&C A^ovat

2020 102/500731 Conl/ocls lor Progrom Services TBO 510.091 50 510.091 0:06/19/19

(Hem 040)
Ai: 07/15/20.

(Hem 020)

A2: 05/16/21

(Tebied Hem 015)

2031 102/500731 Contracts lor Program Services TBO 558.616 50 556.618

2022 102/500732 Cont/acis lor Proorem Services TBO 556.618 .  SO 556.616

2023 102/500733 Contrects lor Program Services TBO 556.916 50 558.616

.

Sub Total 5185.945 50 5165.945

Roads House Vender 0 166570 • BOOl

Stoto fiacel

Year
Clais/Account Class Tito Job Number

CunenI

Budget

Inc/flBse

(Oocreesa)

Current •

Modified

Budget

G6C Approvsl

2020 102/500731 Contracts for Progrem Sendees TBO 5465.221 50 5465,221 -0:06119/19

(Item 040)
A1:07/15/20.

2021 102/SCO731 Coniracu lor Progrom Servicea TBO 5301.563 50 5301.563

2022 102/500732 Conirocls for Program Services TBO 5311.987 50 5311.967



3073 102/300733 Contracts for Prooram Sarvlcei TBO S31I.98 S)  S311.68 (Itomd20)
Sub Total St.3M.7»

1

K>  St.300.75( A2; 05/16/21

(Tab^d Item 915)

FiTNHNM.IftC. Vendors 157730 - 6001

Swe Fbcfli

Ytv
Class / Accoufl Class Tiile Job Number

Current

Budget
Increase

(Oocreese)

illIII

GSC /Vpprovel

3070 102/500731 Contracts for Ptoaram Sorvices TBO S1.037.41l SO S1.037.416 0:06/16/19
2021 102/500731

Coniraets for ProarBm SaMeos
TBO $620,665 so 1620.866 (Ham 040)

2022 102/900732 Contracts for Proorom SoMcea TBO $642,327 to $642,327

2033 102/500733 Contracts lor Preofam Sorvleaa TBD $642.37; $0 $642,327

Sub Total $2,642,936 $0 $2,642,636 (Tabled iiemdiS)

Frivntfi Proqrvn Vondor01S4e87-BOO1
•v-

Statv FIk«I

VMr

Cina /

Account
Class TlOe Job Number

Current

Modified

Budget

incroesa

(Docroato)

Current

Modined

Budool

G6C Approval

2020 102/S00731 Contracts for ProQtam Sarvlcaa TSO $66,671 $0 S68.671 0; 08/16/19

2021 102/500731 Contrscti for Program Sorvleaa TBO $65,736 10 S85.739 (Item 040)

A1: 07/15/202022 102/500732 Contracts for Prooram Servlcoa TBO SO $68,702 $68,702
2023 102/500733 Contracts for Prooram Sorvlcoa Y60 10 $68,702 $88,702 (Item 020}

Sub Total $174,710 $in.404 $352,114

Hei^nq Hsnd) OuueacA Conior

Slslo FbCAl

Y0S/
Glass/Account Class TlUo Job Number

Current

Budget
Increase'

(Oec/easa)

CurrenI

' Modiriod
Budoni

G&C Approval -

2020 102/500731 ControcU for Prooram Sarvfcea TBO $114,606 $0 1114.908 0:06/19/19
2021 102/500731 . Contracts for Prooram Sarvlcas TBO S64.606 $0 S94.606 (tiam 040)

2022 102/500732 Contracts for Prooram Sorvicos T8D $97,676 SO $97,676 Al: 07/15/20.

2023 102/500733 Contracts for Program Sorvicos TBO $67,876 SO •; $97,678 (Item 920)
Sub Total $405,272 SO $405,272 A2:05/19/21

(Tabled liem91S)

Hundrod Niahts. Inc

Suit fiial

Yetf
Class / ̂ covnl Class rule Job Number

Current •

Birdgel
Increase

(Oecreasa)

Current

Modidod

Budool

G6C Approval

202D 102/500731 Controcu for Prooram Sarvicfts TOO $117,376 SO 1117.376 0: 06/16/16

2021 102/500731 Contracts for Program Services TBD S103.476 $9 $103,478 (Item 940)
2022 102/500732 Contracts for Prooram Sorvicos TBD $107,055 $0 1107.055 Al: 07/15/20.

2023 102/500733 Cenirocts lor Prooram Sorvicos TBO $107,055 SO $107,055 (Ham 920)
Sub Total S434.e$4 SO S4 34.964 AS: 05/19/21

(TctHod Mem 015)

Ulk«» RoQion Community Devaiooars *
•

Suit Fisc«l

■ Y«ar
Class/Accouni Class Tiiio Job Number

Curroni

Budget
Increase

(OocroasB)

Current '

Modifiad

Budoat

G&C Approval

2020 102/500731 Cohtracu (or Prooram Sorvicos TBO $32,567 SO $32,587 0:06/19/19

2021 102/500731 Contracis for Prooram Services TBO $56,174 SO $56,174 (Horn 040)

2022 102/500732 Contracts lor Prooram Sorvicos TBO S56.115 SO $56115 Al; 07/15/20.

2023 102/500733 Contracts for Prooram Sorvicos T8D $56,115 SO $58,115 (Hem 920).



Sub Total S204.99I SO S204.991 A2:05/18/31 1
>4 • . (Tabled llom 815) 1

Marouorita* Ptaca

State Fi»cal

Year
CJait / Account Oau Title Job Number

Current

Buogei
incrooae

(Decrease)

Current

ModiOod

Budoet

G6C J^proval

2020 102/500731 Contmcta /or Program Servtcea TBO S118.536 50 5116.536 0:06/19/19

2031 102/500731 Contracts /or Proaram Sartloea
TBD tW.300 50 566.300 (Item 040)

2032 102/500732 ConireclB /or Program Setvlcea T6D - vo.in 50 570.350

2023 102/SO0733 Conlrftcu for Proqr«Ai S«ivloe* TBD $70,390 $0 $70,390
A2; 05/19/21

(Tabled item 8151Sub Total 5327.536 50 5327.536

Mv Frfand'i Place

SUte Fiacai

Year
Cilii / Account Class Title Job Number.

. Current

Budget

.Increase

(Docrease)

Current

ModiHed

Budget

Q6C Approval

2030 102/500731 Contracts (or Prog/om Sarvtces TBO 5115.144 .50 • 5115.144 0:00/19/19

(Item 040)

At: 07/15/20.

(Item 020}
■ A2; 05/19/21

(Tabled namei5)

2021 102/500731 Contracts for Progrsm Services TBD 562,087 50 562J>87

2022 102/500732 Contracts /or Program Sarviooa TBO 164.233 50 564.233

2023 102/500733 Contracts lor Proartm Sorvicos TBO 564 233 ^ 5C 564.233

-  Sub Total 5305,897 50 5305.697

NDihua Soup Kliehan 6 SAoner. Inc

State Fiacai

Year
Cieta / Account Class Title Job Number

Cunani

Budgai
incmaso

(Decroasfl)

Currant

Modified

Budoet

G6C Approval

2020 102/500731 Corttrecti (or Program Ser^coa TBD 5196.111 50 5198.111 .0:06/19/19
(Horn 040)

.A1:07/15/20.

(Item 820)
A2:05/19/21

(Tabled (temOiS)

2021 102/500731 Corttrscu (or Program Servlcea TBD 586.695 50 568.895

2022 102/500732 Cortlractt (or Program Sorvlcoi TBO 591.761 50 591.761

2023 102/500733 Coniracta (or Proorsm Sarvlcaa TBO 591.781 50 591.781

Sub Total 5486.328 50 5468.326

NewGenoraHon
.Vendor 8 177295-eOOi

iStaia Fbcel
Year

CUsa / Account Cbst Tide Job Number
Cu/reni

Budget
Inc/oase

(Oecraasa).

. CunenI

Modified

Budget

G6C Approval

2020 102/500731 Cooliflcta /or Program Services TBD 597.357 50 ■  597.357 0:06/19/19

(Item 040)
Al: 07/15/20.

(Item 820)
A2; 05/19/21

(Tabled Hem 815)

2021 102/500731 Contracts /or Prooram'SeMces TBD 565.043 50 565,043

2022 102/500732 Contracts for Prograrn Sarvicea TBD 567.291 SO 567.291

2023 102/500733 Contracts (or Program Sarvicea TBD 587.291 50 567.291

Sub Total S2B6.982 50 5298.982

NH CoBiilion Aeointt Oon>a9llc and Sexual Violenco • ! >

State Fbcat

Yaof
Claaa / Account Class Title Job Numbor

Currant

Budget

Increase

(Oecrease)

Current

Modified

Budget

G&C Approval

2020 102/500731 Contracts (or Program Services ■  TBO 5363.109 50 5363.109 0:06/19/19

(Horn 040)
Al: 07/15/20.
' (Hem 020)'

A2:05/19/21

(Tabled Hem 815)

2021 102/500731 Contracts for Prooram Sendees TBO ■ .5428.693 50 5428.693

2022 102/500732 Contracts for Program Sorvtcei TBD 5443.512 50 5443.512

.  2023 102/500733 Contracts for Program Services TBO ■ 5443.512 SO 5443.512

•

Sub Total 51,878.628 50 51.676.626



Laoonia

Suto Tiscai
• Yao»

Clasi / Acoount CtlU Titia Job Number
Current

Budget
Inc/aasa

(OacrasM)

Currant

ModfTiad

Budaac

G6C Approval

2020 102/500731 Contracts for Prooram Sarvicav TBO U1.602 $0 $81,802 0:06/1S/19

(itam 840)

A1:07/1S/20.
'  (Itam 820)

A2:0V1fi/2l

(Tabled Itam 815)

2021 102/500731 Contracts lor Proarsm SaMoos TBO S118.260 $0 $118,260

2022 102/500732 Contracts (or Proarom Sarvlcot TBO $122,348 $0 $122,348

2023 102/500733 Contracts lor Prooram Sarvteoa TBO Sl22.34t SO $123,348

•

Sut) Total 3444.730 >0 8444.788

RaiMtiAA Army McKann® Hou»®, Coftwd. E B»t®m TaMiory

Sute Fbcal

. Yaai
CUaa/Account Class Tiue . Job Kumtwr

Cvrrtni

Budget
. Incraota

(Oecreasa)

Currant

Mod>r«d

Budoai

' G8C Approval -

2020 102/500731 Contracts for Prooram Sarvfcoa TBO $188,742 $0 $168,742 0:06/16/19

(item 840).

Ai;07/l5W.
(rtam 820)

A2:05/19/21

(Tabled Horn 815)

2021- 102/500731. Contracts for Prog/am Sarvicoi TBD $124,173 $0 $.124,173

2022 102/500732 Contracts for Program Sarvtces TBD 1138.465 $0 $128,466

2023 102/500733 Contracts for Prooram Sanrlces TBD $128,465 $0 $126,465

Sub'Total $569,645 $0 $569,645

Saacoasi FAmi>)r ProTtisa

Suto Fiscal
Year

Class / Account Class Title Job Nianbar
Currant

Budget
Incraaso

(Oacroasa)

Current

Modlfmd

Gudoet

' G8C Approval

2020 102/500731 Contracts for Prooram Servlcas TBO 853.270 80 853.270 0:06/19/19

(Item 840)

A1: 07/15/20;

(Item 820)
A2:05/19/21

2021 102/500731 Contracts for Prooram Services TBO 841.391 80 841.361

2022 102/500732 Contracts for Proo/am Sarvlcas TBO 842.622 $0 842.822

2023 102/500733 Contracts (or Prooram Sorvlcas TBO 842.822 80 . 842,832

Sub Total •
1100.305 80 8180.305

Stale Fiscal

Year
Class/Account Ctass Titio Job Number

Curroni

Budget
Increase

(Oacrease)

Current

Modified

Budoai

C&C Approval

2020 102/500731 Coniracts lor Prooram Services TBO 80 $0 .80 0:06/19/16

(Item IMO)
:  Ai: 07/15/20

*• (Item 820)

r

2021 , 102/500731
Contracts for Prooram Services

TBO 80 $0 80

2022 102/500732 Contracts for Prooram Sorvlcas TBO 80 80 80

2023 102/500733 Conirocts for Prooram Sarvlcos TBO 80 80 80

.. ̂ Sub Total 80 80 80

.*;ouiftwe*iafn Commonltv So/vices

State Fiscal

Year
Class/Account Class Title Job Number .

Current

Budget

incroBse

(Oaaease)

Cumani

ModiTiod

Budoai

G&C Approval ,

2020 - 102/500731 Contracts lor Program Sarvlcos TBD 8302.669 80 8302.869 0:06/16/19

(Itam 040)

At: 07/15/20.

(Item 820)
A2:05/19/21

(Tebiad Item0i5)

2021 102/500731 Contracts lor Prooram Services TBD 8224.694 80 /  8224.694

2022 102/500732 Contracts lor Prooram Services TBD 1232 461 $0 8232.461

2023 102/500733 Contmcta lor Program Services TBO 8232.461 $0 $232,401

Sub Total
/

$992,485 $0 8992.485

Tho Ffonl Ooof Aoancy



Siite fiscal

Year
Cloaa/Account Out TlOe Job Number

.Currani
Budget

Increase

(Decrease)

Current

ModtTied

Budoet

G6C Adoroval

2020 102/500731 Contracts (or Prooram Services ■ TBD Si&7.go& $0 $157,005 0; 06/19/19

(Item 040)
A1:07/15/20.

(item 020}
A2: 05/19/21

(Tabled Item 015)

2021 .

■ 2022

102/5OO731

102/600732

Contracts (or Prooram Services

Contracts (or Prooram Serttees

T60 •

TBO

$130,066

$134,563

$0

SO

$130,066

$134,563

2023 102/600733 Conlracis (or Prooram Services

Sub Total

TBO $134,663

$557:157

$0

SO

X'*

$134,663

$557,157

Stale Fiicai

Year
Clait / Account Clasa Title Job Number

Curreni

Budget
■ lAcreate

(Oecreese)

Current

Modined

Budaei

O&C Approve!

2020 102/500731 Contracts (or Prooram Sarvlces TBO $64,482 so $64,462 0:06/10/19

(item 040)

At: 07/15/20.

((torn 020)

A2:05/19/21

(Tobied Item 015)

2021 102/600731 Coniracts (or Program Services
TBO 156.174 so $56,174

2022 102/600732 Contracts (or Prooram SerUoes TBO $56,115 '  so

so

$56,115

SSd 115
2023 102/500733

Sub Total $256,666 so $256,666

Tri-County CAP. Inc

State Fiscal
Year

Clasi/Account Class Title Job Number
Current

Budget
Increase

(OecreasB)

Curroni

Modified

'  Budooi

G6C Approval

2020 102/5007.31 Coniracts (or Prooram Servtoes TBD $67,664 SO $67,664 0:06/19/19

(Item 040)
A1:07/15/20.

(Item 020)
A2: 05/10/21

(Tabled Hem 015)

2021 102/500731 Conlracis (or Prooram Services
TBO $36,436 so S36.43S

'2022 102/500732 Conirecis (or Prooram Services. TBO $39,763 SO $39,763

2023 102/500733 Coniracts tor Prooram Services -  TBO $39.76: SO $36,763

Sub Total
.

$205,625 so .$205,625

Stale Fbcei
Year

Ctass/Account Class Title Job Number

c5"
if

CO

Incrooso

(Decrease)

Current

Modified

• Budoei

06C Approval

2020 102/500731 Contrecli (or Prooram Services • TBD , S166.617 -  SO $166,617 0:06/10/19

'(item 040)
A1; 06/26/19
(Item 02OB)
A2; 07/15/20

(itam 020)

2021 102/500731 Coni/ects (or Prooram Services
'  TBO $65,739 SO $65,736

2022- 102/500732 Conlracis (or Prooram Services TBD $0 SO SO

2023 102/500733 Contracts tor Proqrem Services TBD SO SO SO

Sub Total $252,556 SO S2S2.S56

[  OvOfBllTotoll St2.S48.320) $12725.7241



I 9^ /

Lsri A.StilbintRt
C^nmbjlontr

OrUlifit U SteUBirilo
Dlrcccor

STATE OF NEW HAMPSHIRE

DEPAHTMENt OF HEALTH AND KUMaN SERVICES

DlVlStOf^i OF ECONOMIC <£ HOUSING STABHtTY

J29 PLEASANT STREET. CONCORD, NH 03301 '
603-21>-9474 I-6004S2.3345 Ell 9474

Fts; 6O3-37MU0 TDO Accm: l-800-7J5'2964 www.dhhi.oh.jov

June 29. 2020

His Excellency. Governor Christopher T. Sununu
end the Honorable Council

State House

Concord. New Hampshire 03301
•  * '*

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Economic and Housing
Stability, to amend existing Retroactive agreements with the vendors listed below to provide the
State Grant in Aid (SGIA) Homeless Assistance program, by modifying the agreements to have
Individual price limitations instead of a shared price limitation for vendors listed in the table below
and terminating two agreements with vendors as indicated in the table below, and decreasing the
total price limitation by $417,396 from $7,300,000 to $6.082.604,.with no change to the contract
completion dates of June 30. 2021. effective retroactive to July 1, 2020 upon Governor .and Council
approval. 100% General Funds.

The individual contracis were approved by Governor and Council as specified in the table
below.

Vendor Name Vendor

Code

Area

Served .

Current

Amount r

Revised

Amount

GAG Approval

Bridge House
Shelters

165260

-8001
Plymouth
NH

Shared . 5142.620 June 19,2019
Item #40

Community Action
Partnership of
Strofford County

177200

• B004 Dover NH

Shared 56,568 June 19.2019
Item P40

Community ActiOf>
.Program, Belknap'
and Merrimack

177203

-8003 Concord NH

Shared SO 0: -

Concord Coalition

(0 End

Hometessness .

267140

-.8001 BowNH

Shared 568,709 June 19.2019
Item P40

Cross Roads

House

166570

• BOpi
Portsmouth

NH

Shared 5766,784 June 19,2019
item A40

Families in

Transition. NH

157730

-8001
Manchester

NH

Shared 51.650,284 June 19,2019
Item #40.

Friends Program 154987

-BOOi Concord NH
Shared $174,710 June 19,2019

Item #40'

Helping Hands
Outreach-Center

174226

rROOl
Manchester

NH

Shared 5209,515 June 19,2019
Hem #40

Hundred Nights.
Inc

TBD Keene NH
Shared .5220.854 June 19.2019

Item #40 .



His Excellency. Governor Christopher T. Sununu
and the Honorable Council -
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Lakes Region
Community
Developers

156571

-BOOl Leconla NH

Shared $88,761 June 19,2019-

Item 040

Marquerites Place 157465

•B001 Nashua NH
Shared $166,636 June 19.2019

Item 040

My Friend's Place 156274

• BOOl Dover NH
Shared $177,231 June 19,2019

Item #40

Nashua Soup
Kitchen & Shelter,
Inc ■

174173

• R001. ■Nashua NH
Shared $264,806 June 19,2019

Item #40

New Generation 177295
• BOOl

Greenland
NH

Shared $162,400 June 19.2019
Item 040

NH Coalition
Against Domestic
end Sexual
Violence

155510
•BOOl Concord NH

Shared' $791,602 June 19,2019
Item #40

Satvdlion Army
Ciarey House,
Laconia

177627
■8001 Laconia NH

Shared $200,062 June 19,2019
item #40

Satvaiion Army .
McKenna House.
Concord. Eastern
Territorv

177627
.• B003 Concord NH

Shared $312,915 June 19,2019
Item #40

Seacoast Family
Promise •

TED Exeter NH ■
Shared $94,661 June 19,2019

Item 040

Southern NH
Services

177198
.  . B006.

Manchester
NH

Shared SO June 19.2019
Item 040

Southwestern
Community
Services

177511
.R001

Keehe NH
03431

Shared . $527,563 June 19,2019
Item 040

The Front Door
Agency

156244
•6001

Nashua NH
03064

Shared $287,991 June 19.2019
Item 040

The Way Home.
Inc

166873
•BOOl

Manchester
.• NH

Shared $140,656 June 19.2019
Item 040

Tri-CountyCAP.
Inc

177195
• B009 ■Berlin NH

Shared $126,299 July 10, 2019
Item 016

, Waypoint
177166
• 8002

Manchester
NH

Shared $252,656 June 19.2019
Item 040
A01: August 28,
2019 Mem 02OB

■■Hi■1 Total
17,300,000
(Shared)

$6,832,604
■

Funds are available in the follovring accounts for State Fiscal Year 2021, with the authority to
adjust budget line Items within the price limitation and encumbrances between slate Hscal years
through the Budget.Office, If needed and justified.

See attached fiscal details.
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EXPLANATION

»

This request is Retroactive because Department s business operations were disrupted by
COVlO-19 which led to delays In the contract amendment review and approval process. .

, The purpose of this request is to modify the agreements to have individual price limitations
instead of a shared price limitation and to terminate agreements with two (2) Contractors, decreasing
the total prtcc llmhallon by $417,396 frorn $7,300,000 to $6,682,604. The individual price limitations
will allow each vendor to more accurately budget and allocate funding to meet the speafic needs of
the clients within the community.

Approximately 4,500 individuals vaW be served during each Slate Fiscal Year of this contract.
The Contractors vrill.provide emergency shelter to individuals and families who are homeless.

The Contractors will also provide case management services to individuals and families who are
currently in a shelter or those who are unsheltered to link them with housing, other essential services,
and provide ongoing case management. The case management services are personalized, based
on the strengths and support needs for each individual or family. Case management services Include,
but are not limited to, housing navigation services, assistance with applications for housing, public
assistance, referrals for healthcare, including mental health or substance use treatment, education,
and employment supports.

The Department will monitor the contracted services by requiring the Contractors to submit
reports in the HMIS system that Include the following;

•  Length of time persons remain homeless.
•  The extent to which persons who exit homelessness to permanent housing
,  destinations return to homelessness.

•• Successful exit to permanent housing destinations.

Should Governor and Executive Council not authorize this request, individuals and families
who are experiencing housing instability will not receive the essential "services and supports for
themselves and their families.

Area served: Statewide

Source'of Funds: Source of Funds: 100% General Funds

Respectfully submitted.

jh/NUni A. Shibinette
y Commissioner

77k Ocparlnitnl Cf Heollh ond Htimnn Svvica' Minion i$ to join and fomilia
ill providing epportunilitt lor cit a' tni to achieve heollh and independence.
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION OF ECONOMIC & HOUSING STABILITY

129 Pt^>SA^fr STREET. CONCORD. NH 03301

<03-271.9.474 l-800-e52-3345CiL9474

Fii:60V27t-4230 TDDAccus: 1.800-735-2964 www.dhhi.nh.|ov

/

.  ' June?. 2019

His Excellency. Governor Christopher T. Sununu
and the Honorable Council

State House
Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health ar>d Human Services. Division of Economic and Housing
Stability, to enter into agreements with the vendors listed below in an amount not to exceed $7,000,000.
to provide the State Grant in Aid (SGIA) Homeless Assistance program, effective July 1. 2019, through
June 30.' 2021, upon Governor and the Executive Council approval. 100% General Funds:

Vendor Name Vendor Number Location

Bridge House Shelters 165288-8001 260 Highland Street Plymouth NH 03264

Community Action Partnership of Stratford
County

177200-8004 577 Central Ava Sle 10 Dover NH 03820

Community Action Program. Belknap and
Merrimack

177203-8003 2 Industrial Park Drive Concord NH 03302

Concord Coalition lo End Hcmelessness 267140-6001 22 Stack Drive Bow NH 03304 '

Cross Roads House 166570 • 8001 600 Lafayette Road Portsmouth NH 03801

Families in Transition. NH 157-730 - 8001 122 Market Street Manchester NH 03101

Friends Program , . 154987 - 8001 202 N Stale Street Concord NH 03301

Helping Hands Outreach Center 174226- ROOI. 50 Lowell Street Manchester NH 03101

Hundred Nights. Inc T8D , 17 Lamsdn Street Keene NH 03431

Lakes Region Community Oavelopers 156571 -8001 658 Union Ave Laconia NH 03246

Marguerites Place 157465- 8001 . 87 Palm Street Nashua NH 03060

My Friend's Place 156274;; 8001 368 Washington Streel Dover NH 03820

Nashua Soup Kitchen & Shelter. Inc 174173-ROOI 2 Quincy Street Nashua NH 03061

New Generation. 177295 • 8001 9 tide Mil) Road Greenland NH 03840

NH Coalition Against Domestic and Sexual
Violence

.155510- 8001 One Hundred North Main Street Concord
NH 03301



mes^

Salvation Army Carey House, laconla •177627-8001 177 Union Ave Laconia NH 03246

Salvation Army.McKenna House. Concord,
Eastern Tcrritorv

177627-B003 58 Clinton Street Concord NH 03301

Seacoast Family Promise TBD 27 Hampton Road Exeter NH Q3B33

Southern NH.Services 177190.- B006 40 Pine Sueet Manchester NH 03108

Southwestern Community Services 177511 -ROOl '  63 Community Way Keene NH 03431

The Front Door Agency 156244- BO01 7 Concord Street, Nashua NH 03064

The Way Home, Inc 166573 - 8001 214 Spruce Street Manchester NH 03103

Waypoini 177166- B002 464 Chestnut Street Manchester NH 03105

MiMlllMliTllWilflliilWiiHMMll ■ Total; 17,000,000

Funds are available in the following accounl(s). and are antrcipaled to be available in Slate Fiscal
Years 2020 and 2021. with authority to adjust amounts within the price limitation and adjust
encumbrances between State Fiscal Years through the Budget Office, During each State Fiscal Year of
the conlract. there is a shared price limitation among the vendors of $3,500,000. Consequently, there is
no guaranteed minimum or maximum amount of client or service volume.
05-95-42^23010-79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION OF ECONOMIC AND HOUSING STABIUTY. BUREAU OF HOUSING
STABILITY, HOUSING-SHELTER PROGRAM . - ;

State

Fiscal

Year

Class/Account ClassTltle Job Number Total Amount

2020 102-500731 Contracts for Prog Svc TBD ■  $3,500,000

2021 102-500731 Contracts for Prog Svc TBD $3,500,000

Total $7,000,000

EXPLANATION

The purpose of this request Is to administer the State Grant in Aid (SGIA) Homeless Assistance
program. The Contractors listed above shall be required to either; provide emergency shelter services
and case management services or case management services only. The Department will reimburse the
Conlractof at a rate of $11.00 for services provided to each individual per day.

Approximately 4.500 individuals will be served during each State Fiscal Year of this contract.

The Contractors will provide emergency shelter to individuals and families who are homeless.
The Contractors will also provide case management services to individuals and families who are currently
in a shelter or those who are unsheltered to linX them with housing, other essential services, and provide
ongoing case management. The case management services are personalized, based on the strengths
and support needs for each individual or family. Case management seivice's include, but are not limited
to. housing navigation services, assistance with applications for housing. public assistance, referrals for
healthcare, including mental health or substance.use treatment, education, and employment supports.

The Contractors shall be monitored, for performance through reports available from the HMIS
system as follows:



His Excellency. Governor Christopher T. Sununu
and the Honorabie Council
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•  Length of lime persons remain homeless.

•  The extent to which persons who exit homelessness to penfianent housing
destinations return to homelessness.

•  Successful exit to permanent housing destinations.

The vendors listed-at>ove were selected for this project through a competitive bid process. A
Request for Applications was posted on the Department of Health and Human Services' web site from
r\^arch 20. 2019 through April 25. 2019. The Department received twenty six (26) ellgik^e applications,
with one vendor withdrawing sifter submission. The applications were reviewed and scored by a team of
individuals with program speciHc knowledge. The review included a thorough discussion of the strengths
and weaknesses of the applications. The Bid Summary is attached.

As referenced in Exhibit C-1 of this contract, this Agreement has the option to extend for up lo
two (2) additional years, contingent upon salisfactory delivery of services, available funding, agreement
of the parties and approval of the Governor and Council.

Should Governor and Executive Council not authorize this request, individuals and familieswho
are experiencing housing instability will not receive the essential services and supports for themselves
and their families.

Area served: Statewide

Source of Funds: Source of Funds: 100% General FurxJs

Respectfully submitted.

frey A. Meyers
Commissioner

77i« DepQftfiKiii 6/ HeoUh ond Hiinion Select' Miuion it to Join comntttniiiet nnd /omilict
in pmyidin'g opportuniliet for c'li.'cnc (o ncAicuc hcoUh and indcfknrientc.



New Hampshire Department of Health and Human Services
Office of Business Operations

Contracts & Procurement Unit

Summary Scoring Sheet

state Grant-ln-Aid Homeless

Asatstance Program

RFAName

Bidder Name

1.
Bridge House Shelter

New Generation, Inc.

Cross Roads House

6. Community Action Program

7.

8.

9.

Waypolnt

Soacoast Family Promise

NH Coalition Against Domestic & Sexual
' Violence

It.
The Salvation Army-Carey House

12

RFA-2020-DEHS-01 -STATE

Marguerite's Place

Southwostom Community Services

Nashua Soup Kitchen & Shelter. Inc.

RFA Numt)«f

The Salvation Army-McKonna House

Pass/Fall

Maximum

Points

Actual

Points

100 90

100 100

100 100

100 100

100 100

100 95

100 100

100 95

100 "100

100 . 100

100 100

100 109

V

2>

3.

4..

5.-

6.

7.

8:

9.

Reviewer Names



13
Now Hampshire Lega) Assistance

14
Helping Hands Outreach Center

15
Southern Now Hampshire Services

16
Headrest, Inc.

17

18

Tri-County Community Action'Program, Inc.

Lakes Region Community Oevolopore -

My Friend's Place, Emergency Shelter Program

20 Families in Transition/New Hampshire

21
Community Action Partnership.of Stratford
County

95
Fnonds Program

23
Concord Coalition To End Homelossness

2^ the Front Ooor Agency-Transformational
Housing Program • •

25-
Hundred Nights

26

28.

29.

30.

The Way Home. Inc.

31.
0  •

.  100 100

100 100

100 100

•  *

100 ■ -  0

100 100 . .

100 100

100 100

100 100

100 100

100 too

100 TO

100 100

100 100"

100 too

.  •
100 0

100 .  0

100 0

100 0
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State of New Hampshire
Department of Health and Human Services

Amendment #5

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and The
Salvation Army ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019 (Item #40), as amended on July 15, 2020, (Item #20), as amended on May 19, 2021,
(Tabled Item #15), as amended on December 7, 2022, (Item #20), as amended on June 28, 2023 (Item
#46), the Contractor agreed to perform certain services based upon the terms and conditions specified in
the Contract as amended and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37, General Provisions, Block 1.8. Price Limitation, to read:

$1,008,811

2. Modify Exhibit B, Methods and Conditions Precedent to Payment, Section 2, to read:

2.1. Reserved.

2.2. The Department will reimburse the Contractor up to $19.50 per emergency shelter bed per
night for actual expenses incurred and inclusive of all services provided under this
Agreement. The total emergency shelter beds will be based on the number as reported to
the Department of Housing and Urban Development.

RFA-2020-DEHS-01-STATE-17-A05 Page 1 of 3 Date 10/4/2023
The Salvation Army A-S-1.3 Contractor Initials
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective retroactive to July 1, 2023, upon Governor and
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

10/6/2023

Date

^OocuSlgntd by:

S.
■gpcpotBO«c<?4<a..

Name: Katja S. Fox
Title:

10/4/2023

Date

The Salvation Army

—OocuSigned by:

AliclwuX J.
-2DE632e5AACe4D7..

Name:Michael 3. scuthwick
Title: Secretary

The Salvation Army

RFA-2020-DEHS-01 -STATE-17-A05

A-S-1:3

Page 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

EDocuStonx) by;
748734344941460...

Date Name: Robyn Guarino

Title. Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: ^ (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:'

Title:

The Salvation Army A-S-1.3

RFA-2020-DEHS-01-STATE-17-A05 Page 3 of 3
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State of New Hampshire

Department of State

CERTIFICATE

I, Dtvid M. Sunlui, Secretary of State of the State of New Hatnpshire, do hereby ccrliiy that T?IB SALVATION ARiTY is a New

York NoaproCt Coiporatioti registered to traDsact business ia New Hampshire on July 19,1954.1 ftinhcr ceriity that all fees and
docuinents required by the Secretary of State's office have been received and is in good standing as ftr as thia office it cooccmed

Business [D: 6436t

Certificate Number: OOOS8884d5

ArffT

K »

IN TESTIMONY WHEREOF.

I hereto sec my hand and cstise to be affixed

tJio Seal of the State of New Hampshire,

this 25ch day of October A.D. 2022.

David M. Scsnlan

Secretary ofSiale
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LVNOON BOCKIHCHAM
CCnehav

THE SALVATION ARMY
FQUNOeOiN IflOSBYWCLHAMAWDCATHgftlNP BOOTH

WILLIAM A. BAMFORO
rEMi roBiM coMUANoet

EASTERN TERRITORIAL HEADQUARTERS
LEGAL DEPARTMENT

440 WEST NYACK ROAD, P.O. BOX C-635
WEST NYACK. NY 10994-1739

hHD://MS<efnusa.Balvatlonarmv.orQ

TELEPHONE (845) 620-7200
FAX (845) 620-7753

CORPORATE RESOLUTION OF AUTHORITY

I, ADOLPH M. ORLANDO, do hereby certify that at a duly authorized meeting of the Board of Trustees of The
Salvation Army, a New York Corporation, held on September 8, 2015, at which a quorum of the Trustees were
present, it was voted that effective September I, 2015

Michael J. Southwick, Secretary

of the Corporation, together or separately, be hereby authorized on behalf of this Agency to enter into the said contract
with the state and to execute any and all documents, agreements and other instruments, and any amendments,
revisions, or modifications thereto, as he/she may deem necessary, desirable or appropriate.

This authorization includes submission of all applications, documents, and agreements, such as the execution and
submission of the Amendment to the State Grant in Aid Homeless Assistance Program contract and all documents related
thereto with the State of New Hampshire for our operations at 58 Clinton Street, Concord, New Hampshire.

I hereby certify that I am Second Assistant Secretary -Property of The Salvation Army and that the above vote has not
been amended or rescinded and remains in fiili force and effect as of the dale of October 04, 2023.

A True Copy; Under Seal of Corporation

October 23, 2023

rolplyM. Orl^Q
Secontfs^^'stanj^ecrelary - Property

Swom and scribed before me this

23rd day o/bctober in the year 2023

Talmia Wilson

Notary Public, State of New York

NO.01WI62I3088

Qualified in Rockland County

Commission Expires November 2, 2025
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CERTIFICATE OF LIABfUTY INSURANCE mTi{MMBonrm)

1(V04/2023
TWa CERTIFICATE tft ISSUED AS A HATTER OF INFORUATION ONLY AND CONFERS NO RtOHTS UPON THE CCRTIHCATE HOLDER. TMO
CERT1FIGATE DOES WOT AFFIRMATIVELY OR NEGATIVELY AMENO. EXIEND OR ALTER THE COVERAGE AFFORDED BY THE POU^
BELOW. THIS CERTIFICATE OF INSURANCE DOES HOT CONSTITUTE A CONTRACT BETWEEN THE ISSUNO MSURERfSL AUTHORIZED
REPRESENTATIVE OR PRDOUCSl, AND THE CERTIFICATB HOLDER. mi mikuw
tMPORTANT; If Bi» ctrttflcrtt hpMf It en APOmONAL INSURED, the PoBevfl—I mart ban AODtTiQNAL imsupfh t.^

^  poOdw majr rtqulfv in sodonwnint A Hatimim enthIiceTlglcitidoeinetoenfcrrlghtitalheceitlSoeteholdf InSiueTiuchyd^minlliL
FROOUCa

CHESTERFIELD INSURANCE AGENCY. INC.
CHESTERFIELD INSURANCE AGENCY. INC.
P. 0. BOX 237

GREEN. OH 44232-0237

THE SALVATION ARMY. A NEW YORK CORP

440 WEST NYACK ROAD

WESTNYACK.NY 10994-1739 •

SEAN O'NEILL

^(^01698-9777 EXT. 8123 330-898-6548

ittiwmiiAfFoittNoceveKucg

■ouBnAiZURICH AMERICAN INS. CO.
BiTHE SALVATION ARMY RISK TRUST
ciTHE SALVATION ARMY. A NY CORP.
piAMERICAN ZURICH INS. CO.
■lAIG LEXINGTON

16535

40142
19437

THS tS TO CERTIFY THAT THE P0UCIE8 OF INSURANCE USTEO BELOW HAVE BSN ISSUED TO THE INSURH) NAMED ABOVE FOR THE POJCY PERIODINDICATED. NOTWmOTANDIMO ANY REQUREMENT. TBIM OR CONDfTlON OF ANY CONTRACT OR OTHER DOCUMENT WITH REtS^TO^CHmaCERTIFtCATE MAY BE ISSUED OR MAY PERTAIN. TfC WSURANCE AFFORDS) BY THE P0UCE8 DESCRKD KEREM IS SUBJ^TO^^ TW T^S
EXCLUSIONS AfOCONDCnOte OP SUCH P0UaE8.UMT8 6H0YM MAY HAVE SEEN REDUCED BY PAID CUVMS. au. irtc leww.

IlwI TYFeepimiuiee ma wSmi KUeVMUWat 1  uim . 1
C X CONIERCMKleULUABUTV

IB i X 1 OCCUR
SELF INSURED

RETENTION
01/01/23 01/01/24 CAmooeuRRENce t  500.000

__ ^  1 OAIUMM <  500.000
MEO EXP (Any m pawn) •. ' 5 000

d PeRSCNALAAQVOUURV 1  500.000
1 otin.AOQMa*TmMirAppuE»pB>;

: POUCY 1 1 5St flTl LCC
OTHWt i

eOeWLAOdRSOATI 1  500,000
'» mooopRooucn • coMnopAoo

A MJl

X

X

fononeuABOfn

ANrAino

ovwco
Ajtobonly

SI^OHLY

r

t
eCHEOUfB
AUTOe
NCNOWWCD
AvreeoNLY

TRUST #19578500 , 01/01/23 01/01/24
eouitfDtiLUFiiurr
lUeebwwi •
SOOLY MURY ^ pMec»

!  100.000

OOORY MMRV (P« KdtaQ
TjWFWBUUU 1

•

B '

Hubkuaum )< OCCUR
lexemuu { pu-antirpg TRUST#19578500

62785336
01/01/23 01/01/24 eAGMOeCURRBCe j 1  9,500.000

1 AOeRGMTR 1  9.500.000
m iX InnsmoNi 500.000 !  . 11

_ .'wonsmooMpeiMnoMU .'AWeWiOYDWUMUTY yiN
■AwyMCfMfTpNAWDmBgeinne nfl: rwiiMuittmch p,aumn 1^
nurfMayliMq ' '
R VM, dMote laMr

'DCSnFTim DFOKIUIIOKS Maw

N/A

1 WC 8978533-27 01/01/23 01/01/24
' ai.eN3«AecaBn | •  1,000,000 1

i' 1.000.0001ELOISEAK-eADIHma 1
aLnseAse.peuevuMrr It irvinnnn

C UuTO LIABIUTY EXCESS
i  ■

SELF INSURED
RENTENTION

01/01/23 01/01/24 XS OF $100,000 1 $400,000

oocR»noNoioKaune«iLeeKneNiivBicui

The Salvation Army, located et 100 South Fruit Street. McKenne House Shelter, Concord, NH 10/01/2023 through 01/01/2024.

The State of NH Dept of Health & Human
Services
129 Pleasant Street
Concord, NH 03301

SHOULD ANY OP THE ABOVE OESCRSSD POUCeB BE CANCaiB) BEFORETHE EXPIRATION DATE THERBDP, NOUCe WILL BE OaJVERED M
ACCOROANSE WITH THE POUCYPROVCmNa.

AimwRBep REPReaeHunvf _

eieSS-aOIBAGORDCOStPORATION. AllrIshtBraMTved.
ACDRD 25 (2010/03) The ACORD name ind lego are mglstered mafta of ACORO
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DOING
THE MOST

GOOD*

The Salvation Army, an international movement, is an evangelical part of the universal Christian church.

Its message is based on the Bible. Its ministry Is motivated by the love of God. Its mission is to preach

the gospel of Jesus Christ and to meet human needs in His name without discrimination.
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Consolidated Financial Statements and
Report of Independent Certified Public
Accountants

The Salvation Army - Eastern Territory

September 30, 2021 and 2020
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Grant Thornton

•RANTTMSRNTON LLP

767 TMftf Av«.. Floor

NewYofk, NY 10017

REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS

•1212 6990100

►1 212 3704620

To the Board of Trustees of
The Salvation Army - Eastern Territory

We have audited the accompanying consolidated financial statements of The
Salvation Army ■ Eastern Territory (the "Eastern Territory"), which comprise the
consolidated statements of financial position as of September 30, 2021 and 2020, and
the related consolidated statements of activities, functional expenses arxJ cash flows
for the years then ended, and the related notes to the consolidated financial
statements.

Managemenfs responsibility for the financial statoments
Management is responsible for the preparation and fair presentation of these
consolidated financial statements in accordance with accounting principles generally
accepted in the United States of America: this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation
of consolidated financial statements that are free from material misstatement. whether
due to fraud or error.

Auditor's responalblllty
Our responsibility is to express an opinion on these consolidated financial statements
based on our audits. We conducted our audits in accordance with auditing standards
generally accepted in the United States of America. Those standards require that we
plan and perform the audit to obtain reasbnat)le assurance atxiut whether the
consolidated financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the consolidated financial statements. The procedures selected
depend on the auditor's judgment, including the assessment of the risks of material
misstatement of the consolidated financial statements, whether due to fraud or en-or.
In making those risk assessments, the auditor corisiders internal control relevant to
the Eastern Territory's preparation and fair presentation of the consolidated financial
statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Eastern Territory's Internal control. Accordingly, we exprew no such opinion.
An audit also Includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant accounting estimates made by managerrient, as well
as evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained Is sufficient and appropriate to
provide a basis for our audit opinion.

GT.COM Oiwit Thornton LLP i« the U.S. momtwr (Inn of Grant Thornton Intomotlonal LU (OTILL OTIL vxf oach of IM nMotber flnm
•raiopMiol.oolonSUt««nd«raf««wori(Mctop«n*snip. ^ L.ioo«:nciMmwn*rBnn»



DocuSign Envelope ID: 7C73C2F1-13E4-489B-B640-DA244D4^F44B

GrantThornton

Opinion
In our opinion, the consolidated financial statements referred to above present fairly
in all material respects, tt^ financial position of The Salvation Army • Eastern Territory
as of September 30. 2021 and 2020, and the changes In their net assets and their
cash flows for the years then ended In accordance with accounting principles
generally accepted in the United States of America

LL.f

New York, New York

February 26. 2022
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Th» Salvation Amy • Eaatem Tarrltory

CONSOUDATED STATEMENTS OF FINANCIAL POSITION

As of Ssptsmbw SO,

(in thousands)

ASSETS

Cash and caah equivalents
Accounts recelvattle

Legacies and twquasts rocelvst)!*
Pledges receivable, net
Inventory
Prepaid experues and deferred cheiges
Right^'Use assets operating
RIght-ol-use asset • finance

Notes receivable

Investments, at fair value

Assata of trusts admintsterod by the Eastern Terrllory
Berwfldal Interest in trusts held by others
Net Investment In lease

Land, buSdlngs and equipment, net
Lar>d

Buildings, net of acctnnulated depreciation of $821,481 In 2021 and $883,665 In 2020
Construction In progress
EqulpmenL net of accumulated deprecbtlon of $82,778 in 2021 and $81,165 In 2020

Land, buildings and equipment, net

Total assets

LIABILITIES AND NET ASSETS

LlabDItles

Accounts payable and accrued expenses
Lease liabllties; operating
Leese liability - finance

Liabillly for apttt-lnterest agreements
Mortgages and notaa payable
Interest rate swaps
Conditional asset retirement obligetlons
Estimated tiablljty for self-Insurance claims
Estimated UabHlty for pension and ether postretirement benefits
Other liiblities

Total liabaitiei

Commltmenta end contingencies

Net asists

Net assets without domr restrictions;

General operating
Board-designated
Land, buildings and equipment

2021 2020

$  198,803 $ 174,629

29.645 20,206

21,065 24,007
964 1.396

7.419 6,373

13.571 10.642

10,079 .

1,294 .

25,364 38,027
2.624,321 2,116,351

98,730 03.882

270,663 235,659

14.100
-

199,197 200,059

921,167 929,250

63,918 84,552
15.035 19.020

1.200.217 1.234.681

$  4.514.135 $ 3.964.053

$  41.121 $ 39,165

10.263 .

1,404 .

51,154 54,049

493.488 526,753

144,986 167,512

88.870 67,416

59.254 62,195

744,552 736,686
16410 . -  17.713

1.631.482 1,691.671

114,843

368,374

1,084.544

66,624

16,738

Total net assets without donor restrictions
1.587.761 1,177.769

Net assets with donor restrtctiona:

Amounts to t>e held In perpetuity
other restrictions

896,213

618.679

1

656,830

437.093

Total net assets with donor restrictions
1.314.692 1.094.823

Total netessels

TotalllabillUesend netasseu $

2.682.653

4.514.135 S

2.272.382

3.964.053

The accompanying notes are an integral part of these consolidated financial statements.
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Tht Sslvatlon Army • Etstam Tarritery

CONSOUDATEO STATEMENT OF ACTIVITIES

For tho year ended September 90, 2021
with comparative tauta for the year ended September 30.2020

(In Ihouaandi)

2021

Without Donor With Donor 2020

Reatrlcliona Retlrtctlona Total ToUl
Support attd rtvtnuea

Public euppori
Rocalvod dlrKdy

Contributlont

Oenatlona-ltvkM and cantitwied eorvlcet

Lepadea and bequeaia
Special evertta
Contittuttona bom eplt-lnteraai apraomenu

9  103.081

124,104

67,230

6,714

740

1  12.611 3

64

5,275

0793

206,592 3

124,258
72,505

5.714

10.533

199,604

124,452

62,1U

4,109

8.991

Total received dbactty 391,859 27 743 410.602 399.321

Roceivad IndirocOy

Alocated by federated lund raUing orpanizatlone B.277 8.277 8.985

Total pubOc euppon 400.130 27.743 427.879 408.306

Feaa and ontnU from govtmmental aoondas 120.242 152 120.304 113.069

Other rtvenuoi

Program and tarvice feei
Saiaa to tho pubOc

InvosenarU ratum, net

Gain en aela/dlapotlUon of land, buUdingt and eoulpmeni
Other

26,418

113,106

418,648

23.880

. 10,308

223.614

28,416

113.108

642.162

23,860

10.308

29,688

92,621

154.197

126,720

10.218

Tola! other revenuaa 592.240 223.614 815.854 413.642

Total support and ravenuea before net aaseta

releaaed from reatrtcOoos 1,112.618 ' 251.509 1.364.127 035.017

Not eaaels rdeasadfrom restrictions 62.613 (82.613)

Told aupport and revenuaa 1.175,231 188.696 1.384.127 935.017

Ezpenaaa

Program aarvlcea
Ccrpa comtr^ly center lervfcat

RehabHtation canter aerdcea
RaaldettOal and lr\c9tutlonal aervicaa

Other eodd aerNleea

247.948

167.155

67,726

102.288

•

247.948

167.156

67.726

102JI68

254.895

184.738

67.458

219.471

Total program aervtcai 675.097 675.097 726.558

Supporting aar^ces
MartaQamaru and general

Fundrtlting
100,527

39.992

100,527

39.902

90,811

38.659

Total tupportirtg aert^cea 140.519 140.519 138.470

Tola! ar^enaoa 815.616 815.616 665.028'

Surphie of aupport artd revenuaa over expenaea 359.615 188.696 548,511 89.089

Change In fair value of btlerBal rate avrapt '
Cfunge In value of aptMrttarast agreamanta

Other components of net pertodk benefit cect
Radrament related acfivby other than net pertodlc banefll coat

42,526

403

(28,304)
15,782

31,373
42,526

31,776

(28,304)

15.762

(3«,209>
4.828

PO.890)
29.495

Change In net auata 390,002 220.289 610,271 37.413

Net asset* at begtmlng of year 1,177,739 1.004.623 2.272.382 2.234.989

Nat asset* at artd of year S  1.567781 8  1.314.892 3 2,882.653 S 2,272,382

The accompanying notes are an integral part of this consolidated financial statement.

6
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Th* Stfvtllort Army • Eistvm Tairttory

CONSOLfDATED STATEMENT OF ACTIVITIES

For (ha ytartndKi S«pt*mber 30, 2020
(lo thouaands)

Support and ravenuas

PubDc support

Racafved directly

Contrtbutions

Doruiior(»4fvMnd and contrtbutad sarvicas
Lapadas and baquasu
Spadal events

ContrlbuiJons from apDt-jRteresi opraomartls

Without Donor

Raatrlctlons

With Donor

Restrlctlona . Total

i  198,290

124,280

90.872

4.109

888

$  11.314
192

11,493

8.125

$  190.604

124.452

62,

4.109

8.991

Total racoivad dIracUy 388,197 31.124 399.321

Racatved Indirectly

AltocatMl by fadaratad hyid raiting orpanlzaUons 8,985 6.985

Total pubile support
377.182 31.124 408.306

Faas and giants from oovemmental agendas 111,685 1.404 113.069

Other revenues

. ̂ogram and Mrvtca fees
Sales to the pubic

Investment return, rwl

Oain on sale/dlspostUon of land, bultdlngs and equipment
OMr

29,686

82.821

111.243

126,720

10.216

42,954

29.688

92.821

154,197

128,720

10.216

Total othar revenues 370,688 42.954 413.642

Total support and revenues before net asstts

released from rastrfctloni 8S9.S35 76.482 035.017

Nat assets rolaasae from rastrtctfons
63.790 (63.7901

Total support and revenues
023,325 11.692 935.017

Expsnaes

Program sarvlcas.
Corps community center services

Re ha battalion canter servteaa

Resldantlst and inatiluUprtal servlcea
Othar sodat services

254.895

184.736

67,458
219,471

254.895

164,736

67.456

219.471

Tolil program serVces 726,658 726.558

Supporting aervtcos

Management arvf general

Fund raising
99.811

38,659
- 00.811

38.659

Total supporting services 138,470 138.470

Total axpanaas 865,028 865.026

Surpkis of support artd revenues over expenses
58.297 11.692 69.989

Change in (air value of tnteresi rale twapt
Change In value of splt-inlarest agreerrtenis
Other componertts ot net perlodfc benefit cost

Retiremenl raleted activity other than not periodic benefli cost

'  (38,209)
(1.233)

(30.690)
29,496

6,001

(36,209)
4.626

(30,690)
29.495

Change In net aaaats
19.680 17.753 37.413

Net assets at beginning of year 1,158,099 1.076.870 2.234.969

Net assets at ertd of year
1.09<,623 .$ 22U.K2

The accompanying notes are an integral part of this consolidated financiai statement.
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The accompanying notes are an integral part of this consolidated financial statement.
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Ttie Salvation Anny - Eastam Tentefy

COMSOUDATCD STATEMENT OF FUNCTIONAL EXPENSES

Forth* y»ar anclMi September 30,2020
(m thouMnds)

Corps

Community RehabUftatlon
C*nter Center
Swvices

' Program Services
ResMenttal

and

InsQtudonM

Services

SNaries. officer NlowatKOS and payrcfl taxes
Officer and employee benefits
Professiortsl tees

Supptes .
TelecommuracHlions. postage and sWppmg
Occupancy, funsshings and equipmcrt
PrinUng and pubfieaSons

Travel, meals and Iransportgdion
Spedflc M^stance to IndvMutfs

services '

Interest expense

Qepredabon

Other

Total expenses

84.694

38.172

8,889

8.402

3.908

39.458

2.909

10.380

5,280

14.454

32.957

5.392

07.067

19.808

1.778

9.718

1.543

39,405

507

7,139

1.323

1.^
13,852

672

31,665

6,948

4,360

3,002

374

9,626

441

681

3,865

1.464

3.673

1.357

Other

Social

Services

39.670

6,097

3.846 ,

5,481

985

7.229

2.044

2.401

131,070

10.531

1.032

6.834

2,271

Total

Subborthio Services

264.895 184.736 67.456 219.471

243.096

71,025

18.871

26.583

6.810

95.718

5,901.

20.601

141.538

10,631

18.876

57.316

9,692

726,558

Management

and

General

S  *7.722
12.667

6.706

1.373

1,567

17.691

4,533

1.656

1,084

2,439

Z373

PundrMshg ■

%  16,104
3.052

6.486

733

2.664

564

7,844

622

297

71

Total

63.626

15.719

13.194

Z106

4.231

18Z7S

1Z377

2.478

1.084

2.736

Z444

Total

99.811 36,659 138,470

306.922

86.744

32.065

28.689

11.041

113.993

18.278

23.079

141.538

10.531

19.960

60.052

1Z136-

O

The accompanying notes are an
integral part of this consolidated financial statement.
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D9CuSign Envelope ID: 7C73C2F1-13E4-489B-B640-DA244D42F44B

Th« Salvation Army - Eaatam Tarrltory

CONSOUOATED STATEMENTS OF CASH FLOWS

For Uia yaan andad Saptambar 30,

(In thouianda)

Cash flows from oparatng actlvlUas:
Chango In nat aasats

Adjustments to reconcfle change In net assets to net cash used In operating activities;
Ciianoe In fair vstue of InleresI rale swaps
Raliremant related activity otltar than sefvice cost
DapredaUon and amortization

Realized and unreaBzed gains on Investments
Change In vafua of spHt-lnlarest agreements
Oaln on saleMlsposllfon of land, txjildings and aqulprneni

. Oaln on exUngulsttmenl of new mantels tax credits

Legacies and l>equests rastrldod for endowment

ConlrtbuBons restricted for permanent Investments and spllt-lnteresj agreements
Conbibulioni restricted for acquiring end constnrctir>g lend, buildings and equipment
Changes In opersling assets and liabilities:

Accounts receiveble

Legacies and bequosts receivabla

Pledgee receivabla

Inventory

Prepakl expenses and deferred charges
RJghl-of-use assals - operating
Spat-interest agreamenls
Accounts peyabis and aocruad expenses
Lease labilities • operating
Conditional asset retirement obligsUons
Uabllty for self-insuranco daims

LlablUty for pension end other postrollrement berwflts
Other nabililles

Net cash used in operating acthnilos

Cash flows from Investing activltlas:
Purchase of Investments

Proceeds from sale of investments

Proceeds from sale of lend, buldbigs end equipment
Purchase of land. buHdings arul equipmeni

Net cash provided by Investing actMlJes

Cssh flows from flnsnclng actlviUes:
Legacies and bequests restricted for endowment

Contrtbuiions restricted for acquiring end constnictlrtg land, buBdings and oquipmont
Contributions restiictad lor permanent Investments and split-interest agreements
Payments related to splK-lntorest agreements
Proceeds from mortgages end notes payable
Payments on mortgages and notes payobia and lease lability • finance

Net cash used In financing acfivRlas

NET INCftEASe IN CASH AND CASH EQUIVALENTS

Cash and cash aquhralants, b^innfng of year

Cash and cash equlvalents, tnd of ysar

SupplemanUl disclosures of cash flow Information:
Cash paid durlr>g ihe year for Interest
Accounts payable for constnrcUon projects
RIght-ol-use assets acquired under operetlrtg leases
Right-df-use asset acquired under llnance lease
Extinguishment of New Mer1«ts Tax Credits loans receivables
Extinguishment of New Madtels Tax Credits loans payablet
Net Investment In foase recognized for 99-year ground loDsa
Reduction of finandng obligation attributed to sale of property

2031 2020

$  810.271 S 37.413

(42.526} 36.209
12.542 1.195

61.575 60.052
(613.103) (127.216)
(31.776) (4,628)
(23.660) (126.720)
(4.976)

(1.470) (1,551)
(10,760) (458)

(35) (88)

(339) 3,879
3.127 (1,636)
(220) 679

(1.046) 892

(2.729) (1,065)
4,095 -•

20,989 8.185
1,530 (10,949)

(3.911) .

1.454 1.370
(2,941) 1,883
(4.658) (3.637)
(1.303) (1,216)

(30.292)' (127,633)

(446,670) (547.672)
534,915 720,241
21,261 76,246

(36.073) (58,958)

71.233 191.857

1.265 1.871

667 420

739 805

(5.831) (6.312)
335.901 424.654
(351.546) (444,779)

(16.7671 (23.341)

22.174 40,863

174.629 133,740

5  196.603 S 174.629

S  19.666 S 19.835

i  i.8ii i
>  14.175 S .

i  1.407 -J
i  12.663 i-
3  W.641 i
i  (
J  • S 'msT

The accompanying notes are an integral part of these consolidated financial statements.
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DocuSign Envelope ID: 7C73C2F1 -13E4-489B-B640-DA244D42F44B ,

The Salvation Army - Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

September 30, 2021 and 2020
(in thousands)

NOTE 1 - PURPOSE AND ORGANIZATION

The Salvation Army, founded In 1865, is a not-for-profit international religious organization and charitable
movement organized and operated on a quasi-military pattern and is a branch of the Christian Church. Its
membership includes officers (clergy), soldiers and adherents (laity), members of .various activity groups
and volunteers who serve as advisors, associates and committed participants in its service functions.

The accompanying consolidated financial statements include all programs and operations of The Salvation
Army - Eastern Territory (the "Eastern Territory") incorporated as The Salvation Army (A New Yori(
Corporation), with its corporate headquarters located In West Nyack, New York. The Eastern Territory
comprises the states of Maine, New Hampshire. Vermont. Massachusetts, Rhode Island, Connecticut, New
York. New Jersey. Pennsylvania, Delaware, Ohio and Northeast Kentucky, the Commonwealth of Puerto
Rico and the U.S. Virgin Islands, The Eastern Territory also consolidates other related entities in which it
has an economic interest and control. The centers of operation, which are the divisional headquarters,
institutions, corps community centers, service extension units and aduit rehabilitation centers, maintain their
own standardized financial systems and accounting records under powers of attorney granted by corporate
authority, and issue such reports and financial statements as may be called for locally, pertaining to the
financial and property resources which they administer. All intercompany accounts and transactions have
been eliminated.

The Eastern Territory is an organization exempt from income taxes under Section 501(a) as an entity
described in Section 501 (c)(3) of the Internal Revenue Code of 1986, as amended and is exempt from state
income taxes under related state provisions.

The Eastern . Territory operates a variety of programs including corps community centers that provide
spiritual, educational and recreational services; homeless and emergency shelters;! senior citizens'
residences, children's homes and children's day care centers; adult rehabilitation centers and substance
abuse centers; emergency disaster services; assistance for the poor, disabled, and retired; jail and hospital
visitation; and camping activities.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation

The accompanying consolidated financial statements have been prepared in accordance with the national
accounting policies of The Salvation Army. These policies are consistent with accounting principles
generally accepted in the United States of America ("U.S. GAAP").

In order to observe restrictions which donors place on grants and other gifts, as well as designations made
by the Board of Trustees, all assets, liabilities and activities are accounted for in the following net asset
classifications:

Net Assets Without Donor Restrictions - Net assets that are not subject to donor-imposed restrictions
and may be designated for specific purposes or locations by action of the Board of Trustees.

Net Assets With Donor Restrictions - Net assets that are subject to donor-imposed restrictions that will
be fulfilled either by actions of the Eastern Territory or the passage of time or that include a stipulation
that assets provided be retained and invested in perpetuity while permitting the Eastern Territory to use
all or part of the investment return on these assets for specified or unspecified purposes.
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DocuSign Envelope ID: 7C73C2F1-13E4-489B-B64,0-DA244p42F44B

The Salvation Army - Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2021 and 2020
(In thousands)

Cash and Cash Equivatents

For purposes of these consolidated financial statements, cash equivalents are defined as short-term, highly
liquid investments that are both readily convertible to known amounts of cash and have original maturities
of three months or less. Cash and cash equivalents do not Include cash held for reinvestment which Is
included in investments. At September 30. 2021 and 2020. cash equivalents included $21.470 and $21,014,
respectively, held in a money market account at a commercial bank as collateral for letters of credit for
insurance purposes (see Note 19).

Pledges Receivable

Unconditional pledges receivable are recorded at net realizable value. Pledges receivable that are expected
to be collected after one year are recorded at the present value of estimated future cash flows and
discounted using a credit-adjusted discount rate applicable to the year in which the pledge was made.
Amortization of the discount is recorded as additional contribution revenue. An allowance for uncollectible
pledges receivable Is based on management's judgment, including such factors as prior collection history,
subsequent collections, creditworthiness of donor and nature of fundraising activity. Pledges are written off
when determined to be uncollectible. Conditional pledges receivable are not recognized until they become
unconditional, that is. when the conditions on which they depend are substantially met.

Inventory

Inventory for goods purchased for resale Is stated at the lower of weighted average cost or market. Inventory
for goods donated for resale is recorded based on estimated fair value.

Investments

Investments are recorded at fair value. Investment return includes interest and dividends and realized and
unrealized appreciation (depreciation). Investment expenses, such as custodial fees, investment advisory
fees and direct internal investment expenses involving the direct conduct or direct supervision of the
strategic and tactical activities involved in generating investment return, are netted against investment
return in the accompanying consolidated statements of activities.

The Eastern Territorial headquarters has the responsibility for investment activity for all units within the
Eastern Territory. The portfolios related to net assets with donor restrictions are maintained on a pooled
"mutual fund' accounting basis, with the net investment return being allocated to each participating account
on a pro rata basis. Investment return earned on portfolios related to net assets without donor restrictions
is distributed to the constituent accounts on the basis of a stated percentage of the monthly account
balances during the year. Amounts so deposited may be withdrawn when required for use by the centers
of operation.

Charitable gift annuities are maintained in a separate portfolio and are invested in accordance with
applicable state laws for such monies. The Eastern Territory maintains assets sufficient to meet annuity
requirements of various state laws.

Split-Interest Agreements

Accounting standards require that the following Instruments be recorded as income and net assets at the
present value of their ultimate Eastern Territory interest:
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DocuSign Envelope ID: 7C73C2F1-13E4-4898-B640-DA244D42F44B

The Salvation Army - Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30,2021 and 2020
(in thousands)

Beneficial Interest in Trusts Held bv Others

Donors have established and funded trusts which are administered by organizations other than the Eastern
Terriloiy. Under the terms of these trusts, the Eastern Territory has the Irrevocable right to receive all or a
portion of the income earned on the trust assets either in perpetuity or for the life of the tnjst. The Eastern
Territory does not control the assets held by an outside trustee. The Eastem Territory records Its beneficial
interest in trusts held by a third party as increases in net assets with donor restrictions at the fair value of
the assets contributed to the trust.

Distributions from trust assets that are free of purpose or time restrictions are recorded as net assets without
donor restrictions. Distributions from trust assets that are restricted for a particular time or purpose are
reported as net assets with donor restrictions and released from restrictions when the time has elapsed or
the purpose has been satisfied. Adjustments to the beneficial interest to reflect changes in the fair value
are reported In the consolidated statement of activities as a change in value of split-interest agreements.

Charitable Remainder Trusts

Donors have established and funded trusts under which specified distributions are to be made to a
designated beneficiary or beneficiaries over the trusts' term. Upon termination of the trusts, the Eastem
Territory receives the assets remaining In the trusts. Trusts are recorded as increases to net assets with
donor restrictions at the fair value of trust assets, less the present value of the estimated future payments
to be made under the specific terms of the trust on the date of the contribution using the Annuity 2012
mortality table. The discount rates ranged from 0.4% to 10.0% at September 30, 2021 and 1.8% to 10.0%
at September 30, 2020.'

Charitable Gift Annuities

Donors have contributed assets to the Eastern Territory in exchange for a promise by the Eastern Territory
to pay a fixed amount or percentage for a specified period of time to the donors or to individuals or
organizations designated by the donors. Under the terms of such agreements no trust exists as the assets
received are held by, and the annuity liability Is an obligation of, the Eastern Territory. Contribution revenue
is recognized as increases to net assets with or without donor restrictions based on the existence or
absence, of donor-imposed restrictions and recorded at the fair value of the assets contributed, less the
present value of the estimated future payments to be made under the specific terms of the agreement on
the date of the contribution.

The discount rates ranged from 0.4% to 10.6% at September 30,2021 and 0.6% to 10.6% at September 30,
2020. In fiscal years 2021 and 2020, the assumptions used in the valuation of the annuity liability include
mortality data In accordance with the Annuity 2012 mortality table.

Pooled (Life) Income Funds

The Eastern Territory manages a life income fund. The fund is divided into units, and contributions from
many donors are pooled and Invested as a group. Donors are assigned a specific number of units based
on the proportion of the fair value of their contributions to the total fair value of the pooled income fund on
the date of the donor's entry into the pooled fund. The donor Is paid the actual income earned on those
units until his or her death. Upon the donor's death, the value of these assigned units reverts to the Eastern
Territory.

The Eastern Territory recognizes its interest in the assets received as contribution revenue with donor
restrictions, at the fair value of the assets received net of a discount for future interest based on the life
expectancy of the donor. The contribution revenue net of this discount is recorded as contributions from
split-Interest agreements.
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DocuSign Envelope ID: 7C73C2F1-13E4-489B-B640-DA244D42F44B

The Salvation Army - Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2021 and 2020
...(in thousands)

The discount rates ranged from 2.7% to 11.2% at September 30, 2021 and 2020. In fiscal years 2021 and
2020, the assumptions used in the valuation of the liability Include mortality data In accordance with the
Annuity 2012 mortality table.

Land, Buildings and Equipment

Land, buildings and equipment (with a purchase price of $10 or more) are stated at cost or, if donated at
fair value at the date of donation.

Revenue Recognition

All Items of support and revenue are stated on the accrual basis.

Support and revenue are reported as Increases in net assets without donor restrictions unless use of the
related assets is limited by donor-imposed restrictions that are not fulfilled in the accounting period. Gains
and losses on investments and other assets or liabilities are reported as increases or decreases in net
assets without donor restrictions unless their use is restricted by explicit donor stipulations or by law. All
expenses are reported as decreases in net assets without donor restrictions.

Contributions subject to donor-Imposed restrictions are recorded as revenue with donor restrictions When
the donor-imposed restriction has been fulfilled or the stipulated time period has elapsed, the net assets
are reclassified as riel assets without donor restrictions and reported as net assets released from
restrictions. Contributions with restrictions that are met during the fiscal year in which they are received are
recorded as revenue without donor restrictions. Conditional promises to give and intentions to give are not
recognized until they become unconditional, that is. when the conditions on which they depend are
substantially met.

In accordance with Financial Accounting Standards Board ("FASB") Accounting Standards Codification
("ASC") Topic 606, Revenue from Contracts v/lth Customers ("ASC 606'), the Eastern Territory recognizes
revenue when control, of the promised goods or services are transferred to outside parties In an amount
that reflects the consideration the Eastern Territory expects to be entitled to in exchange for those goods
or services. Revenue for sales to public is recognized at the point in time of the sales transaction. Program
and service fees are recognized as the services are rendered.

The Eastern Territory recognizes revenue from grants and contracts In accordance with Accounting
Standards Update ("ASU") 2018-06, Not-For-Profit Entities (Topic 958): Clarifying the Scope and the
Accounting Guidance for Contributions Received and Contributions Made. In accordance with
ASU 2018-08, the Eastern Territory evaluates whether a transfer of assets Is (1) an exchange transaction
in which a resource provider is receiving commensurate value In return for the resources transferred or
(2) a contribution. If the transfer of assets is determined to be an exchange transaction, the Eastern Territory
applies guidance under ASC 606. If the transfer of assets is determined to be a contribution, the Eastern
Territory evaluates whether the contribution Is conditional based upon whether the agreement Includes both
(1) one or more barriers that must be overcome before the Eastern Territory is entitled to the assets
transferred and promised and (2) a right of return of assets transferred or a right of release of a promisor's
obligation to transfer assets.

A portion of the Eastern Territory's revenue is derived from federal and state contracts and grants, which
are conditioned upon certain performance requirements and/or the incurrence of allowable qualifying
expenses, Amounts received are recognized as revenue when expenditures have been incurred or
performance requirements have been met, in compliance with specific contract or grant provisions.
Amounts received prior to Incurring qualifying expenditures are reported as other liabilities in the
consolidated statements of financial position.
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The Salvation Army - Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2021 and 2020
(In thousands)

Donations-In-Kind and Contributed Services

Material gifts-ln-kind Items used In the Eastern Territory's Cofps and Unit programs and services (e.g..
vehicles, free rent, and equipment, etc.) and donated goods distributed (e.g., clothing, furniture, and
foodstuffs, etc.) are recorded at their estimated fair value as Income when received and expense at the
time the Items are placed Into service or distributed.

Goods donated for sale in the Eastem Territory's adult rehabilitation centers and thrift stores are recorded
as contributions arid processed donations-in-kInd on the basis of a percentage of sales income determined
by appraisal studies.

Contributed land, buildings and equipment are recorded at fair value at the date of donation as support and
revenue without donor restrictions unless the use of such contributed assets is restricted by a
donor-imposed restriction.

Contributed services are reported as contributions at their fair value if such services 1) create or enhance
nonfinancial assets, or 2) they would typically need to be purchased If not provided by contribution, require
specialized skills and are provided by individuals possessing such specialized skills. In addition, the
appropriate value of donated services of individuals is .recorded as an expense when such services qualify
for cost reimbursement from third-party providers.

The Eastern Territory has a significant number of volunteers who contribute meaningful amounts of time in
furtherance of the Eastern Territory's mission. Such contributions do not meet generally accepted
accounting criteria for recognition as contributed services and. accordingly, are not reflected In the
consolidated statements of activities.

Expenses

All expenses are stated on the accrual basis and are presented in the accompanying consolidated
statements of activities and functional expenses. Expenses directly attributable to a specific functional
category are reported as expenses of those functional categories. Expenses attributable to more than one
functional category are allocated across program services and supporting services using a variety of cost
allocation techniques. These techniques include the allocation of occupancy, furnishings and equipment,
and depreciation expenses based on calculated use of the square footage of buildings. Salaries, allowances
and taxes and employee and officer benefits are allocated based on an employee's time attributable to
specific program and supporting services. Other expenses not attributed directly to a specific functional
category are allocated based on the benefit attributed to each functional category.

Depreciation
\

Depreciation is provided on buildings, vehicles and equipment at straight-line rates based on estimated
service lives. The estimated service lives for buildings and improvements are 20-50 years and 4-20 years
for vehicles and equipment. For buildings, a half year of depreciation is charged in the year of acquisition
or completion of construction, and in the year of disposition. For vehicles and equipment, a full year of
depreciation is charged in the year of acquisition and no depreciation is charged in the year of disposition.

Use of Estimates

The preparation of financial statements in conformity with U.S. GAAP requires management to make
estimates and assumptions that affect the amounts reported in the consolidated financial statements and
accompanying notes. Actual results could differ from these estimates.
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The Salvation Army - Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2021 and 2020
(In thousands)

Redassincatlon

Certain information In the fiscal 2020 consolidated financial statements has been reclassified to conform to
the fiscal 2021 presentation. Such reclassificatlons did not change total assets, liabilities, net assets,
revenues or expenses as reported In the 2020 consolidated financial statements.

NOTE 3 - RECENT ACCOUNTING PRONOUNCEMENTS

In February 2016, the FASB Issued ASU No. 2016-02, Leases (Topic 842), which requires organizations
that lease assets (lessees) to recognize the assets and related liabilities for the rights and obligations
created by the leases on the statement of financial position for leases with terms exceeding 12 months.
ASU No. 2016-02 defines a lease as a contract or part of a contract that conveys the right to control the
use of identified assets for a period of time in exchange for consideration. The lessee in a lease will be
required to initially measure the right-of-use asset and the lease liability at the present value of the remaining
lease payments, as well as capitalize Initial direct costs as part of the right-of-use asset. In June 2020, the
FASB issued ASU No. 2020-05, Revenue from Contracts with Customers (Topic 606) and Leases
(Topic 842), that allowed certain entities the option to defer the adoption of ASU 2016-02 by one year. The
Eastern Territory adopted ASU 2016-02 for the year ended September 30, 2021 using the current period
adjustment method which Impacted the Eastern Territory's financial condition but did not have a material
impact on the consolidated financial statements (see Note 18).

In September 2020, the FASB issued ASU No. 2020-07, Presentation and Disclosure by Not-for-Profit
Entities for Contributed Nonfinancial Assets to increase the transparency of contributed nonflnancial assets
through enhancement to presentation and disclosure. The new guidance requires contributed nonfinancial
assets to be presented as a separate line Item on the consolidated statement of activities, apart from cash
and other financial asset contributions. This guidance also requires disclosure of the types of contributed
nonfinancial assets and. for each category, information about whether the assets were monetized or
utilized, a description of the policies to monetize or utilize such assets, a description of donor-imposed
restrictions associated with the contributions, and. a description of the valuation techniques and principal
market used to arrive at a fair value measure at Initial recognition. ASU No. 2020-07 will be effective for
the Eastern Territory in fiscal year 2022. The Eastern Territory is In the process of evaluating the Impact
this standard will have on the consolidated financial statements.

NOTE 4 - PLEDGES RECEIVABLE, NET

Pledges receivable, net. at September 30, 2021 and 2020 Include the following:

2021 2020
Pledges receivable due In:
Less than one year
One year to five years

$ 1.280 $
177

1,538
653.

1,457 2,191

Discount to present value

Allowance for uncollectibles
(5)

(488)
(24)

(771)

Pledges receivable, net $ 964 $ 1,396
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2021 and 2020
(in thousands)

At September 30. 2021 and 2020, the interest rates used to discount pledges receivable to present value
ranged from 0.13% to 1.63% and 0.13% to 2.81%. respectively.

During fiscal years 2021 and 2020. the Eastern Territory received notification of certain intentions to give
However, due to their conditional nature, these gifts have not been reflected in the accomoanvina
consolidated financial statements. ^ »

NOTE 5-INVESTMENTS

Investments, at fair value, consisted of the following at September 30. 2021 and 2020:

2021
Marketable securities:

Short-term securities

Corporate bonds and other fixed income securities
Government securities

Equity securities

Mutual fund

Total marketable securities

Alternative Investments:
Private equity
Timber

Real estate

Hedge funds
Commingled funds
Commodities

Total alternative investments

Receivables for securities sold
Liabilities for securities purchased
Accrued income

Total investments, at fair value

2020

$  120.518 $ 87.000
136,995 145,150
78,892 105,511

720,737 593,155
30.103 .

1.087.245 930,816

392,652 193,965
60,464 64,096
60,348 64,260
310,268 328,672
672,944 544,411
51,874 34,797

1.548.550 1,230,201

22,522 65,139
(36.532) (113,308)

2,536 2,503

$  2.624,321 $ 2,115.351

Depending on the underlying asset, the fair value is determined through a national exchange price for
securities with a readily determinable value or by valuations and estimates typically determined by the
underlying asset manager. Although the majority of these investment values are determined through
national exchanges, certain investment values may differ from the values that would have been used had
a ready market for these investments existed and the differences could be material The financial
statements of these investments are audited annually (typically at December 31) by independent auditors
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2021 and 2020
(in thousands)

Investment return, net. for the years ended September 30, 2021 and 2020 consists of the following:

2021 2020

$ 49,430 $ 38,340
613,103 127,215
(20,371) (11,358)

$ 642,162 $ 154.197

Dividends and interest

Realized and unrealized gains, net

Investment fees

Investment return, net ■

NOTE 6 • FAIR VALUE MEASUREMENTS

U.S. GAAP defines fair value as the exchange price that would be received for an asset or paid to transfer
a liability (an exit price) In the principal or most advantageous market for the asset or liability in an orderly
transaction between market participants at the measurement date.

U.S. GAAP establishes a three-level fair value hierarchy that prioritizes the inputs used to measure fair
value. This fair value hierarchy requires entitles to maximize the use of observable inputs and minimize the
use of unobservable inputs. Observable inputs reflect the assumptions market participants would use in
pricing the asset or liability developed from sources independent of the reporting eritity; and unobservable
inputs reflect the reporting entity's own assumptions about the assumptions market participants would use
in pricing the asset or liability developed based on the best information available in the circumstances. The
fair value hierarchy is categorized into three levels based on inputs as follows:

Level 1 - Quoted market prices for identical assets or liabilities to which an entity has access at the
measurement date.

Level 2 - Inputs and Information other than quoted market indices included in Level 1 that are
observable for the asset or liability, either directly or indirectly. Level 2 inputs include the
following:

a. Quoted prices for similar assets or liabilities in active markets;

b. Quoted prices for identical or similar assets in markets that are not active;

c. Observable Inputs other than quoted prices for the asset or liability; and

d. Inputs derived principally from, or corroborated by, observable market data by
correlation or by other means,

Level 3 - Inputs that are unobservable and significant to the overall fair value measurement of the
asset or liability.

The Eastern Territory has segregated all financial assets and liabilities that are measured at fair value on a
recurring basis (at least annually) Into the most appropriate level within the fair value hierarchy based on
the inputs used to determine the fair value, except for those investments and assets of trusts administered
by the Eastern Territory that are measured at fair value using the net asset value ("NAV") per share practical
expedient.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2021 and 2020
(In thousands)

The following table serves to prioritize the inputs used to value the Eastern Territorys financial assets end
liabilities within the fair value hierarchy as of September 30, 2021:

Net Asset

Assets

Marketable securities:

Short-term securfties
Corporate bonds end other fixed income

securities

Govemment securities
Equity securities

Mutual fund

Level 1 Level 2 Level 3 .Value Total

S 118.354

23.236
720.464

30,103

$ 2,164

136,995

55,656

253

$ $ $  120,518

136,995
76,892

720,737

30,103

Total marketable securities 892.177 195,068 1,087,245

Alternative Investments . 28,527 1,520,023 1,548,650

Total investments* 892.177 195,068 28,527 1.520.023 2,635,795

Split-interest agreements;
Assets of trusts administered by the

Eastern Territory
Cash arxf cash equivalents
Equity securities
Exchange-traded fund
Mutuial ̂ nd
Common trust funds

2,408

31

1.6O0
3,861

- -

90,630

2,408
31

1,600

3.861
90.630

Total assets of trusts administered
by the Eastern Territory 7,900 90,830 98.730

Interests in tnjsls held by others . 270,663 270,663

Total split-interest agreements 7,900 . 270,663 90,830 369,393

Total assets S 900.077 $ 195,068 $  299.190 $ 1.610,853 S 3.005,168
Uabilllies

Interest rate swaps $ _ $ 144,986 S $ $  144,986

Total liabilities s - $ 144,986 . S $ $  144,966

Excluded from the summary of investments but included In the Eastern Territory's investments are
pending trade receivables, pending trade payables and accrued income.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2021 and 2020
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■The following table serves to prioritize the inputs used to value the Eastern Territory's financial assets and
liabilities within the fair value hierarchy as of September 30, 2020;

Assets
Marketable securiUes:

Level 1 Level 2 Level 3
Net Asset

Value Total

Short-term securities $ 85,765
Corporate bonds and other fixed income

securities 2,043
Government securities 26!345
Equity securities 592,914

S 1,235 S - S

143,107
79,166

241

$  87.000

145,150
105,511
593,155

Total marketable securflles 707,067 223,749 930,816

Alternative Investments 25,233 1.204.988 1,230,201

Total investments* 707.067 223.749 25.233 1,204.968 2.161,017

Split-interest agreements:
Assets of trusts administered by the

Eastern Territory
Cash and cash equivalents 2,227
Equity securities ' t go
Exchange-traded fund 1,442
Mutual fund 3^466
Common trust funds 86.557

2.227
190

1,442
3,466

86,557

Total assets of trusts administered
by the Eastern Terrilory 7.325 86.557 93,882

Interests In trusts held by others 235,659 235,659

Total split-Interest agreements 7,325 235,659 86,557 329,541

Total assets $ 714,392 s 223.749 S 260.892 $ 1.291.525 $ 2,490,558
Liabilities

Interest rate swaps S s 187,512 S - $ 5  187,512

Totalliabllitles $ $ 187.512 $ .. $ $  187,512

Excluded from the summary of investments but included in the Eastern Territory's investments are
.  pending trade receivables, pending trade payables and accrued Income.

The following are rolffonwards of Level 3 financial assets for the years ended September 30,2021 and 2020:
Beginning

Balance as of
Oclober 1. Purchases/

2020 Additions

Realized and
Sales/ Unrealized

Distributions Gains. Net

Ending
Balance as of

September 30.
.  2021

Real estate alternative investment S 25.233 $
Interests In trusts held by others 235,659

2,989 $ (1,728) $ 2,033 $ 28,527
9,676 (7,339) 32,667 270.683

260.692 12,665 (9.067) $ ^34,700 $ ,299.190
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Beginning
Balance as of

Odober 1,
2019

Purchases/
Addft(or>8

Sales/

Distributions

Realized end

Unrealized

ErxJIng
Balance as of

September 30.

Real estate alternative Investment

Interests In trusts held by others
s 23,346 $

231.078
273 $

7,947
(233)

(8.868)
S  1,847

5,502

$  25,233
235,659

% 254.424 . $ 8,220 S (9.101) $  7,349 S  260,892

Net realized and unrealized gains (losses) in the table above are reflected in the accompanying
consolidated statements of activities and included as part of investment return, net. and change in value of
split-interest agreements.

The Eastem Territory uses the NAV per share or its equivalent as a practical expedient to determine the
fair value of all the underlying Investments, which (a) do not have a readily delentiinable fair value and (b)
prepare their financial statements consistent with the measurement principles of an investment company
or have the attributes of an investment company.

The following table lists investments valued at NAV per share or its equivalent by major cateaorv at
September 30,2021: / < a /.

- Strstsffy
NAV

In Funds

• c(

Funds

RamMnlftg
Lfe

(Amowil

of Unfunded
Ccmmitmants

RadamoUon
Ttrms

Radampdon

Prtvaia Equity

Vaniure and buyout
In Via U.S. and

Intamatlontl t 392.652 27

1 - lOyaart,
1 fundpertdbig
HquiOaUon 3  61,939

1 find pending
Pquldatien.
No Iquidty for tne
ramalnlna funds N/A

RmI Eilai* Rad Eiisia 31.621 9

7 lunds 1-11 ysars.
2 kinds

pending Uquidttlon 32,057

2 funds pending
Hquldtilca
No tquMlly for
ramainfng funds N/A

TbntMr
Hdelrtss o( tfflbor
producing proparty e0.4M 7 1 -4yaan ' Nolquldlty N/A

CornmlngM
Find*

Diairessed assal

funds and credt

svttiglas 4.413 1 1 yaw 790 NolquldHy N/A

CcmmingM
Fund* OMMllunds 666,631 9

eimtsNiA.
1 fund pending
atMOkfot 303

MonlMyforSftnds,
Quvterty for 3 funds.
1 fundp^ng
Iqddatitti

2 finds have

. /adampUcn
gaiaa. 1 fund
nesaSyear
rali^lockup

CommodtlM

Energy, Metals,
Agrieultura 81.674 3

1 fund 1 yaar,
2 funds 6-7 yaars 3,776 No iquldity N/A

OfundsNfA,
2 funds pandinB
Bquidatlon

l4onthly for 1 fund,
Ousrterly for 2 funds,
Annuirfor2 funds,
StamMri lor 1 fund.
2 finds pending
iquldaOm

3 finds have

radamptlon

Hadga Fundt
U.S. and GlobfJ long/
Shon-TarmEqtiSas 310.206 6 50.000

gnis, 1 find
nasa2ytaf
lodiup

Coimion Trust

Funds

Track or stceaad eartaln

U.S. artd Intamatlortal
aquiy and Ibtad
income Indcas 90.630 8 N/A Oalylquldlty N/A

Total 11.610.653 72 t  146.825

As of September 30, 2021, additional unfunded commitments totaling $6,739 pertain to the Level 3 real
estate alternative investment and are excluded from the table above,
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The following table lists investments valued at NAV per share or Its equivalent by major category at
September 30,2020: / » 7.

RMEttm

nmtwr

Commlngltd
Fund*

CommlngM
Fund*

CommMttles

HMg* Fund*

Common Truii

Fund*

Str*t»OY

Veniurv and buyout
In tha U.S. and

Pilvaie namsdonat

RatlEdat*

Hoidktg* of timbar
produdno pr^Mfty

Diatraatad aatat

fund* and cradH

GlcM fund*

Eneigy. Mala!*.
AgdcUturt

U.S. and Global Lon^i
Short. Tann Equttia*

Track or axcatd cartain

U.S. and intemalional

•quily and fixad

incama indlcai

Toiei

NAV

In Funda

S 193.905

39,027

64.086

4,576

540,035

34.797

326,072

68,557

31,291.529

«0l

Fund*

Remaining
Ufa

1-11 yam.
1 lundpandbtg
OqUdation

7 fiatfa t - 10 year*.
1hfidN/A.2And*
pending Uqjldailon.

1 -Syaare

1 year

OfundsN/A.
1 lundpandng

10 l9idalicn

11i*id2y*an.
3  2 fund* 5-7 yam

Sfund* N/A,
'6 fund* pending

11 Bqiadallon

3 Amourv

of Unfunded

Commitmaffl*

71.990

41.775

2.246

Radempiicrt
Term*

1 fund pending
6quld8iloa
No Bquidlly toriha
remaining fund*

QiBrtedy for 1 fund,
2 fund* partdhg
•qutdadon,
NolqiMIIyfor
ramalnlng fund*

NoRqufdIiy

750 NoHqiidly

MondHy for 5 hxid*.
Quarterly lor 4 funds,
1 AjndpMing
liquidation

9.996 NoSquidlty

73 3  126.759

UonMy for 1 Amd.
Ouartady for 2 fund*.
Annual for 1 hnl.
Biannual for i fund.
6 fund* pending
Iquktadon

Qaly llquldRy

RadampOon
Reaeictlofts.

4hndshav*

radanyHcn
g*l**

WA

2fundsnava

radampOon
gate*. l fund
ha«* 1 year
locfcup

N/A

NOTE 7 - PENSION, RETIREMENT AND OTHER POSTRETIREMENT PLANS

Employee Pension Plans

Eligible employees participate in the Employee Pension Plan (the "Plan*) with other Salvation Army
Territories which provides.for death, disability and retirement benefits. The Plan Is a defined contribution
money purchase plan.

Annual contributions to the Plan for the Eastern Territory are based on a stipulated 6% of employees'
salaries. In fiscal years 2021 and 2020. the Eastern Territory incurred $8,693 and $8,672 of expenses under
this plan, net of employee forfeitures of $2,425 and $2,504. respectively. The Eastern Territory has recorded
a liability for contributions accrued under the Plan of $2,186 and $1,863 as of September 30. 2021 and
2020, respectively, and are included on the accorripanying consolidated statements of financlal position as
part of the estimated liability for pension and other postretirement benefits.

The Eastern Territory has board-designated assets of $3,690 and $3,990 as of September 30, 2021 and
2020, respectively, for an Inactive money purchase pension plan for employees whose benefits were frozen
as of April 30, 1977. The liability for benefits accrued under this plan of $3,690 and $3,990 as of
September 30. 2021 and 2020, respectively, are Included on the accompanying consolidated statements
of financial position as part of the estimated liability for pension and other postretirement benefits.
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Officers'Retirement Provisions and Other Post-Retirement Benefits

The Eastern Terrttory has a noncontributory retirement provision for officers which provides retirement
benefits, as defined by The Salvation Army policy governing such benefits. Retirement allowances are
determined based upon active officer allowances and length of service.

They are self-funded principaliy by annual assessments to ail centers of operation, by designated portions
of legacy Income, by eamings on assets designated for retirement benefits and by special appropriations.
Such designated assets, which were $16,873 and $16,123 as of September 30. 2021 and 2020,
respectively, are included in board-designated net assets. These assets may be reallocated for other
purposes at any time by the Eastem Territory's Board of Trustees.

The Eastern Territory also provides certain healthcare and death benefits for retired Salvation Army officers
as part of the retirement provision for officers. The Eastern Territory also provides a housing and furnishings
allowance at the tirhe of retirement. All Eastern Territory officers and their eligible dependents are eligible
for these benefits, as defined by the Eastern Territory policy. Provisions for these benefits are self-funded
in a manner similar to officers' retirement benefits. Such designated assets, which were $58,392 and
$66,218 as of September 30, 2021 and 2020, respectively, are included In board-designated net assets.
These assets may be reallocated for other purposes at any time by the Eastern Territory's Board of
Trustees.

The following table summarizes the benefit obligations, fair value of plan assets, funded status, and accrued
benefit cost of the plans reported on the consolidated statements of financial position at September 30
2021 and 2020:

2021 2020

Benefit obligation, beginning of year
Service cost

Interest cost

Plan amendments

Assumption changes
Actuarial loss (gain)
Benefit payments

Benefit obligation, end of year

Fair value of plan assets at September 30

Funded status at September 30

Accrued benefit cost

Other Other

Retirement Postretirement Retirement Postretirement
Provisions Benefits . Provisions Benefits

$ 354.006 $ 377,009 $ 332,888 $ 399,858
10,418 12,447 10,131 14,053
9,906 11.303 10,547 13.183

(9,566) (11.812) 15,544 (6.554)
5,099 7,613 637 (32,162)

(16,895) (10,852) (15.741) (11,389)

$ 352,968 S 385,708 $ 354,006 $ 377,009

$ - $ . $ . $

$ (352,968) $ (385,708), S (354,006) $ (377,009)

$ 327,552 $ 380,303 $ 327,250 . $ 367,193

In December 2019. Congress passed the 2020 Further Consolidated Appropriations Act (the "Act") which
repealed the Cadillac Tax, a fax on high-cost health care plans that was originally passed as a provision of
the Affordable Care Act. The change in law served to decrease the fiscal year 2020 other postretirement
benefits plan obligation by approximately $19,600. However, this impact was offset due to a decrease in
the discount rates commensurate with lower long-term interest rates which served to increase the fiscal
year 2020 retirement plan and postretirement benefits plan obligations by approximately $19,800 and
$19,700, respectively. During fiscal year 2021, higher long-term Interest rates resulted in an increase to
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discount rates which served to decrease the fiscal year 2021 retirement plan and postretirement benefits
plan obligations by approximately $10,600 and $13,300. respectively. These changes are reflected in the
table above as part of assumption changes.

The amount reflected in the 2020 table above as an actuarial gain, which served to decrease the fiscal year
2020 benefit obligation of the other postretirement plan by $32,162, Is primarily due to differences between
actual and expected plan experience relating to claims paid and demographic changes.

The amount of contributions and benefit payments from the plans for the years ended September 30,2021
and 2020 were;

2021 2020

Employer contributions
Participant contributions

Benefit payments

Other Other
Retirement Postretirement Retirement Postretirement
Provisions Benefits Provisions Benefits

$  16,895 $  10,852 $ 15,741 $  11,369

$  16,895 $  10,852 $ 15,741 $  11.369

The following table provides the components of the net periodic benefit cost recognized as expense for the
years ended September 30, 2021 and 2020:

2021 2020

Retirement

Provisions

Other

Postretirement

Benefits

Retirement

Provisions

Other

Postretirement
Benefits

Service cost $ 10,418 $ 12,447 $ 10,131 $ 14,053
Interest cost 9,906 11,303 10,547 •> 13,183
Amortization of unrecognized:

Prior service cost 1,422 212 1,422 212
Net actuarial loss 5,461 - . 4,793 533

Net periodic benefits
cost $ 27,207 $ 23,962 $ 26,693 $ 27.981

Service cost totaling $22,865 and $24,184 for fiscal years 2021 and 2020. respectively, are reported as
part of operating expenses and officer and employee benefits in the accompanying consolidated statements
of activities and functional expenses. Other components of net periodic benefit cost totaling $28,304 and
$30,690, for fiscal years 2021 and 2020, respectively, are reported as nonoperating activities in the
accompanying consolidated statements of activities.
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For the years ended September 30, 2021 and 2020, the change in estimated additional minimum liability
for retirement and other post-retirement benefits consisted of:

2021 2020

Net actuarial (gain) loss
Amortization of net actuarial loss

Amortization of prior service
cost

Retirement

Provisions

Other

Postretirement

Benefits

Retirement

Provisions

Other

Postretirement
Benefits

$  (4,468)
(5,461)

$  (4.199) $  16,181
(4,793)

$  (38,716)
(533)

(1.422) (212) (1.422) (212)

$  (11.351) $  (4,411) $  9,966 $, (39,461)

Items not yet recognized as a component of net periodic benefit cost as of September 30 2021 and 2020
consisted of:

2021 2020

Unrecognized actuarial loss
Unrecognized prior service cost

Other Other
Retirement Postretirement Retirement . Postretirement
Provisions Benefits Provisions Benefits

S  102,911 $  4,117 S  112,839 $  8,316
11,190 1,286 12,613 1,498

$  114,101 $  5,403 $  125,452 $  .. 9.814

The estimated net actuarial loss and prior service cost for the defined benefit pension plan that will be
amortized from net assets without donor restrictions into the net periodic benefit cost during the next fiscal
year ar^e $4,843 and $1,422, respectively. The estimated net actuarial loss and prior service cost for the
postretirement benefit plan that will be amortized from net assets without donor restrictions into the net
periodic benefit cost during the next fiscal year are $0 and $212, respectively.

The weighted-average rates used In the measurement of the benefit obligations as of September 30 2021
and 2020, were as follows: '

Discount rate

Rate of compensation Increase
Expected rate of return on plan assets

2021 2020

Other Other
Retirement Postretirement Retirement Postretirement
Provisions Benefits Provisions Benefits

3.05% 3.23% 2.85% -  3.04%
2.50% N/A 2.50% N/A
N/A N/A N/A N/A
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Other actuarial assumptions used as of September 30. 2021 and 2020, were as follows:

2021 2020
Initial healthcare cost trend rate:

6.66%

6.46% 7.11%
Ultimate healthcare cost trend rate:

4.50% 4.50%
Post-65 4.50% 4.50%

Year ultimate healthcare cost trend rate Is achieved 2031 2028

The weighted-average rates used in the measurement of the net periodic benefit cost for the vears ended
September 30, 2021 and 2020, were as follows;

2021 2020
Other other

Retirement Postretirement Retirement Postretirement
Provisions Benefits Provisions Benefits

Discount rate 2.85% . 3.04% 3.24% 3 34%
Rate of compensation increase 2.50% N/A 2.50% n/A

Other actuarial assumptions used for the years ended September 30. 2021 and 2020. were as follows:

2021 2020
Initial healthcare cost trend rate:

666% 7.02%
Pos^-65 7.11% 7 52%

Ultimate healthcare cost trend rate;

4.50% 4.50%
^ Post-65 4 500/^ 4 500/^
Year ultimate healthcare cost trend rate is achieved 2028 2028

For the years ended September 30.2021 and 2020, the effect of a 1 % change in the healthcare cost trend
rate were as follows;

2021 2020

1% 1% 1% 1%
Increase Decrease Increase Decrease

Effect on net periodic benefit cost $ 6.489 $ (4.812) $ 6 200 $ (4 587)
Effect on accumulated benefit obligation 72.576 (56.854) 721672 (56'697)
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The estimated future benefit payments as of September 30. 2021. were projected to be as follows:

^  Retlrernem
.  Provisions

Othe

Benef

r
Retirement Postretirement

its

2023 ^ 5 11,102
16

2024

2025

2026

2027-2031

,747 11.567
16,456 12,100
19,288 12,736
17.794 13,689

106;439 80,736

Because the plans are unfunded, the estimated future benefit payments also represent the expected
contributions to the plans for that year.

NOTE 8 - ESTIMATED LIABILITY FOR SELF-INSURANCE CLAIMS

Officers and employees of the Eastern Territory are provided health benefits under a self-insured program
which is administered by a third-party claims administrator. The employee medical plan is funded bv
employee contnbutions and annual assessments to all centers of operations.

The Eastern Territory also, maintains self-insurance programs for general liability, automobile workers'
wmpensation. and property coverage. The programs are administered by the Eastern'Territory
Headquarters and are intended to provide coverage for claims arising In all centers of operations. Funding
for these programs is obtained through assessments to all centers of operations for each line of coverage
and through earnings on designated assets held to pay claims. Assets designated by the Eastern Territory's
B^rd of Trustees for insurance programs amounted to $62,203 and $59,296 at September 30 2021 and
2020 respecbvely, and were included in board-designated net assets. These assets may be reallocated
for other purposes at any time by the Eastem Territory's Board of Trustees.

Liabilities for self-insurance claims have been developed based on an actuarial model based on historical
daims ̂ d industry expenence. As of September 30. 2021 and 2020, the actuarially determined llabllrties
consisieo or tne tollowing;

2021

Officer and employee medical plans
General liability, automobile, workers'
compensation and property coverage

Case Incurred But
Reserve Not Reported Total

$  124 $  6,665 $ 6,789

25,622 26,843 52,465

$  25,746 $  33,508 $ .  59.254

27



DocuSign Envelope ID; 7973C2F1-13E4-489B-B640-DA244D42F44B

The Salvation Army - Eastern Territory

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2021 and 2020
(in thousands)

2020

Case Incurred But

Reserve Not Reported Total

$  312 $  7.190 $ 7,502

26,675 28,018 54,693

$  26,987 $  35,208 $ 62,195

Officer and employee medical plans
General liability, automobile, workers'

compensation and property coverage

Total liability for self-insurance claims

NOTE 9 - MORTGAGES AND NOTES PAYABLE

Notes Payable

On August 16, 2007, the Eastern Territory issued an offering memorandum for the sale and issuance of up
to 5400,000 of Taxable Commercial Paper Notes (the "Notes") for the purpose of real estate acquisitions
and facilities construction. The Notes were split Into two Series, the Series 2007A Notes and the Series
20078 Notes, and Were purchased or the sale arranged by JPMorgan Chase Securities, Inc. ("JPMorgan")
and Merrill Lynch & Co. Inc. ("Mem'll Lynch"), respectively, the dealers In the transactions. The Series 2007A
Notes were sold at a discount with the face amount payable at maturity and the Series 2007B Notes were
offered at both a discount and at par with the face amount payable at maturity and both series are interest
bearing. The Notes carry maximum maturities of 270 days and may be issued in denominations of $100 or
in Integral multiples of $1 In excess of $100. "Die Notes ar^ unsecured general obligations of the Eastern
Territory. Deutsche Bank Trust Company Americas was the issuing and paying agent.

On August 22, 2007, $100,000 of Series 2007A Notes and $60,000 of Series 2007B Notes were issued.
On September 11, 2008. an additional $35,000 of Series 2007A Notes and $40,000 of Series 20078 Notes
were issued. On October 15,2009, an additional $50,000 of Series 2007A Notes was issued. On October 9,
2010, the Eastern Territory issued an additional $35,000 of Series 2007A Notes and $25,000 of Series
2007B Notes. Deutsche Bank Trust Company Americas was the issuing and paying agent. On August 13,
2013, U.S. Bank Global Corporate Trust Services became the issuing and paying agent.

On November 29,2011, the Eastern Territory entered a credit agreement with U.S. Bank for two term loans
in accordance with its long-term financing strategy. The first term loan ("Term Loan A") of $45,000 with a
repayment term of 54 months was due and payable in full on December 1, 2019. On February 6.2019, the
Term Loan A credit agreement was amended to extend the loan maturity date to July 1, 2022.' Proceeds
were used to pay down $45,000 of Series 2007B Notes issued In 2007. The second term loan ("Term Loan
B") of $55,000 with a repayment temh of 10 years is due and payable in full on November 29, 2021. On
November 23, 2021, the Term Loan B credit agreement was amended to extend the loan maturity date to
November 29, 2022. The loans bear interest daily at a per annum rate equal to one-month LIBOR plus the
applicable margin, which amount to 0.40% (0.50% prior to December 28, 2018) and 0.80% for Term Loan
A and Term Loan B, respectively. At September 30.2021 and 2020, the Eastern Territory had a combined
principal balance outstanding of $100,000 for Term Loans A and B. Term Loans A and B are unsecured
general obligations of the Eastern Territory. The interest rates on Term Loans A and B were 0.486% and
0.886%, respectively, at September 30, 2021 and 0.557% and 0.957%, respectively, at September 30
2020.

On May 24, 2012, the Eastern Territory entered into a credit agreement with TD Bank for a term loan In
accordance with its long-term financing strategy. The term loan ("TD Term Loan") of $100,000 with a
repayment term of 10 years is due and payable in full on May 24, 2022. Proceeds were used to retire
$20,000 of Series 2007A Notes Issued in 2007 and $60,000 of Series 2007B Notes issued In 2007 and
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2008. On June 5, 2012, $14,000 of Series 2007B Notes issued In 2008 and 2010 were paid down and not
reissued and on July 6. 2012, an addlUonal $16,000 of Series 2007B Notes Issued In 2008 and 2010 were
paid down and not reissued. The loan bears Interest daily at a per annum rate equal to one-month LIBOR
plus an applicable margin of 1.0%. At September 30. 2021 and 2020, the Eastern Territory had a principal
balance outstanding of $100,000. The Interest rate on the TO Term Loan was 1 086% and 1 155% at
September 30, 2021 and 2020, respectively.

On February 17, 2016, the Eastern Territory issued a Supplement to the Offering . Memorandum dated
April 16, 2015 (the Supplement'). As set forth in the Supplement, the Eastern Territory reduced the
principal amount of the Series 2007A Notes to $100,000, and Issued a new series of commercial paper
notes in an amount up to $100,000, which was denoted as Taxable Commercial Paper Notes, Series
2016A. J.P. Morgan Securities LLC, the dealer with respect to the 2007A Notes, serves as dealer with
respect to the Series 2016A Notes. JPMorgan Chase Bank, N.A. provided $100,000 of liquidity for the
payment of maturing principal of the Series 2016A Notes pursuant to the terms of a Revolving Loan
Agreement. The Series 2016A Notes carry maximum maturities of 270 days and may be Issued in
denominations of $100 or In Integral multiples of $1 In excess of $100. The Series 2016A Notes are
unsecured general obligations of the Eastern Territory. U.S. Bank National Association Is the Issulno and
paying agent.

As of September 30,2021 and 2020, the Eastern Territory had a principal balance outstanding of $199 903
net of discount $97, and a principal balance of $199,842. net of discount of $158, respectively for sWies
2007A and Senes 2016A Notes. During fiscal years 2021 and 2020, Interest rates on the Series 2007A and
Senes 2016A Notes ranged from 0.08% to 0.29% and 0.24% to 1.90%. respectively.

Total Interest expense related to the long-term financing strategy for the years ended September 30 2021
and 2020 was $19,245 and $19,255, respectively. Included in this amount are net payments to
counterparties related to Interest rate swap agreements (see Note 10) of $18,855 and $12 464 for the years
ended September 30, 2021 and 2020, respectively.

Mortgages Payable

United States Department of Housing and Urban Development

The Eastern Territory is obligated under various mortgages payable, which represent liabilities to the United
States Department of Housing and Urban Development ('HUD'") related to the purchase of land and
construction of buildings for senior citizens' residences as well as for transitional and emeroencv shelter
programs. ® '

Funding from HUD has been In the form of mortgage notes and capital advances, some of which bear
interest expense and for which repayment Is not required as long as the Eastern Territory operates the
programs stipulated by HUD. At the end of a 40-year period, the mortgage notes and capital advances
payable to HUD are to be forgiven by HUD assuming that terms of the agreement are satisfied Mortgages
payable and capital advances in the amount of $39,568 as of September 30. 2021 and 2020. have been
Included In mortgages and notes payable In the accompanying consolidated statements of financial
position. All HUD mortgages and capital advances are collaterallzed by the related underlying assets.

One HUD mortgage, which requires principal and interest payments, is financed with a third-party financial
Institution. At September 30, 2021 and 2020, the amounts outstanding were $5,356 and $5 447
respectively, with Interest payable at 5.4% per annum. The financing is collateralized by the related
underlying assets.
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Other Mortgages Payable

The Eastern Territory has multiple mortgages payable outstanding with a New Yor1< State agency. These
mortgages require no current principal or interest payment arid have maturities through fiscal year 2035.
Repayment is not required unless the Eastern Territory discontinues the related program or sells the
underlying assets. At September 30, 2021 and 2020, amounts outstanding totaled $2,611.

The Eastern Territory has multiple mortgages payable outstanding with an Ohio State agency. These
mortgages require no current principal or Interest payment and are reduced by 10% per year over a ten-
year period with maturities through fiscal year 2029. Repayment is not required unless the Eastern Territory
discontinues the related program or sells the underlying assets. At September 30,2021 and 2020, amounts
outstanding totaled $938 and $1,057, respectively.

At September 30, 2021 and 2020, the Eastern Territory had multiple mortgages payable outstanding
aggregating $8,157 and $8,130, respectively, inclusive of accrued interest payable of $1,331 and $1,225,
respectively, with interest payable at rates varying from 0.00% to 5.61% per annum with maturities through
fiscal year 2047. These mortgages are collateralized by the related underlying assets.

Future principal payments on notes and mortgages payable noted above as of September 30. 2021 are as
follows;

Fiscal Year

2022 .  $ 345,096
2023 55.101
2024 107
2025 113
2026 119
Thereafter 12,977

413,513

Mortgages not requiring repayment 43,117
Discount on commercial paper (97)

Total ■  $ 456,533

Line of Credit and Other Credit Facilities

Effective July 31, 2021, the Eastern Territory reduced Its unsecured master line of credit (the "Master LOG')
available from Bank of America from $100,000 to $75,000. Amounts drawn down from the Master LOG
bear interest at one-month LIBOR plus 0,50% and are payable on or before July 31, 2022. At
September 30,2021. the Eastern Territory had no amounts outstanding on the fy^aster LOG, but has issued
letters of credit on the Master LOG totaling $1,045. At September 30, 2020, the Eastern Territory had
$15,522 outstanding on the Master LOG, (0.655% at September 30, 2020) and issued letters of credit on
the Master LOG totaling $1,045 (see Note 19).

On October 20,2020, the Eastern Territory entered into a $50,000 unsecured line of credit agreement with
TD Bank to provide liquidity support. Amounts drawn down from the line of credit bear Interest at one-month
LIBOR plus an applicable spread and is payable on or before October 19, 2021. At September 30, 2021,
the Eastern Territory had no amounts outstanding on the line of credit. The credit facility was not renewed
upon maturity.
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On April 5, 2018, the Eastern Territory entered into a $35 million unsecured credit facility agreement with
U.S. Bank National Association to provide bridge financing for a capital project. Amounts drawn from the
credit facility will bear interest at a rate equal to the bank cost of funds rate plus a margin (0.23% per annum)
as determined on the date of each loan. Interest on outstanding amounts are payable monthly with full
repayment of principal due on April 4,2021. In August 2020, the entire outstanding balance of $29,600 was
paid in full and no further amounts were withdrawn from the credit facility through the maturity date.

Debt Covenants

The terms of the term loans and line of credit agreements contain requirements for maintaining certain
financial and non-financial covenants. The Easlem Territory was in compliance with all applicable
covenants at September 30. 2021 and 2020.

New Markets Tax Credits

During fiscal years 2014 and 2015, the Eastern Territory entered into three (3) New Markets Tax Credit
CNMTC) transactions for the benefit of the Camden Kroc Center. Through these transactions, the Eastern
Territory issued leveraged loans receivables of $12,663 to two investment funds in fiscal 2014 ("Camden
r and "Camden 2") and $7,054 to one investment fund in fiscal 2015 ("Camden 3"), due in 2044 and 2045,
respectively, with interest payments only on the loans until 2021 and 2022, respectively. The loans bear ari
interest rate of 1% and are unsecured. As of September 30, 2021 and 2020, amounts due to the Eastern
Territory totaled $7,054 and $19,717, respectively, and are included in notes receivable on the
accompanying consolidated statements of financial position.

In connection with the Camden NMTC transactions, the Eastern Territory obtained loans payable for
$17,641 and $9,800 for the Camden Kroc Center during the years ended September 30. 2014 and 2015,
respectively, maturing in 2044 and 2045, respectively. The loans bear interest rates that range betweeri
0.71% and 1.15%. Interest-only payments are required until maturity upon which time the entire principal
balance will become due. As of September 30, 2021 and 2020, amounts payable by the Eastern Territory
totaled $9,800 and $27,441, respectively, and are included in mortgages and notes payable on the
accompanying consolidated statements of Hnancial position.

At the closing of each of the Camden NMTC transactions, the Eastern Territory and the investor executed
put and call option agreements that would grant the respective investor the right and option to cause the
Eastern Territory to purchase (within three months after the seven-year compliance period) the investor's
membership interests in the fund (i.e., the "put") for a predetermined purchase price of approximately $1. If
the Investor does not elect to put its interests to the Eastern Territory beyond the end of month 87, the
Eastern Territory will have the right to call its purchase right in the fund for the current fair market value.

On June 11, 2021. the Camden 1 investor exercised their put option to sell their membership interest in the
fund at the end of the seven year compliance period and unwound the deal. The unwind of the Camden 1
NMTC deal occurred on June 21, 2021, and resulted In the extinguishment of the related loans receivable
of $6,946 and loans payable of $9,800. The net gain of $2,854 is included as part of other revenue in the
aocompanying 2021 consolidated statement of activities.

On August 16, 2021, the Camden 2 Investor exercised their put option to sell their membership interest In
the fund at the end of the seven year compliance period and unwound the deal, The unwind of the Camden
2 NMTC deal occurred on September 13, 2021, and resulted in the extinguishment of the related loans
receivable of $5,717 and loans payable of $7,841. The net gain of $2,124 is included as part of other
revenue In the accompanying 2021 consolidated statement of activities.
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On February 23. 2022, the Camden 3 investor exercised their put option to sell their membership Interest
in the fund at the end of the seven year compliance period and unwound the deal. The unwind of the
Camden 3 NMTC deal occurred on February 23, 2022, and resulted in the extinguishment of the related
loans receivable of $7,054 and loans payable of $9,800. The net gajn of $2,746 will be recognized by the
Eastern Territory in fiscal year 2022.

During fiscal year 2016, the Eastern Territory entered Into a NMTC transaction for the benefit of the Greater
Cleveland Area Services ("GCAS"). Through this transaction, the Eastern Territory issued a leveraged loan
receivable for $11,508 to an investment fund due in 2045. The loan bears an interest rate of 1.15%. Interest-
only payments are required until 2022 and the loan is unsecured. As of September 30, 2021 and 2020,
amounts due to the Eastern Territory totaled $11,508 and are included in notes receivable on the
accompanying consolidated statements of financial position.

In connection with the GCAS NMTC transaction, the Eastern Territory obtained three loans payable totaling
$17,435 for the GCAS. The loans bear an interest rate of 1%. Interest-only payments are required until
maturity In 2045. As of September 30. 2021 and 2020, amounts payable by the Eastern Territory totaled
$17,435 and are included In mortgages and notes payable on the accompanying consolidated statements
of financial position.

During fiscal year 2018, the Eastern Territory entered into a NMTC transaction for the benefit of the
Harrisburg Corps ("Harrisburg"). Through this transaction, the Eastern Territory issued a leveraged loan
receivable for $6,802 to an investment fund due In 2040. The loan bears an interest rate of 1%. Interest-
only payments are required until 2025 and the loan is unsecured. As of September 30, 2021 and 2020,
amounts due to the Eastern Territory totaled $6,802 and are included in notes receivable on the
accompanying consolidated statements of financial position.

In connection with the Harrisburg NMTC transaction, the Eastern Territory obtained two loans payable
totaling $9,700 for Harrisburg. The loans bear an interest rate of 1.52%. Interest-only payments are required
until maturity in 2048. As of September 30, 2021 and 2020, amounts payable by the Eastern Territory
totaled $9,700 and are included in mortgages and notes payable on the accompanying consolidated
statements of financial position.

At the closing of the GCAS and Harrisburg NMTC transactions, the Eastern Territory and the investor
executed put and call option agreements that would grant the respective investor the right and option to
cause the Eastern Territory to purchase (within three months after the seven-year compliance period) the
investor's membership interests in the fund (i.e., the 'put") for a predetermined purchase price of
approximately $1. If the investor does not elect to put its Interests to the Eastern Territory beyond the end
of month 87, the Eastern Territory will have the right to call its purchase right in the fund for the current fair
market value.

Other Financing ObligaVon

On October 16, 2015, the Eastern Territory entered into a sale of property in New York City for $108,750,
in exchange for cash proceeds of $70,000 and a purchase money mortgage note of $38,750. The prin'cipai
amount is due on Its maturity date of December 31, 2050, unless terminated earlier upon agreement of
both parties to certain terms and conditions. Interest is payable monthly at 6% per annum. The Eastern
Territory simultaneously entered Into a lease for the premises, expiring no later than October 15,2045, with
an annual base rent of $2,325, subject to the same termination conditions included in the purchase money
mortgage. The lease also requires payment of property taxes and certain utilities and maintenance
expenses. This sale-leaseback transaction did not qualify for sale-Ieaseback accounting due to the Eastern
Territory's continuing involvement and as a result, the transaction was accounted for by the Eastern
Territory using the financing method. Under the financing method, the Eastern Territory did not recognize
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any profit, did not record the note receivable and continued to report the property on its consolidated
statements of financial position.

During fiscal year 2020, the termination conditions stipulated in the purchase money mortgage and lease
were met by the Eastern Territory which accelerated the maturity date of the purchase money mortgage
note. In July 2020, the Easlem Territory received $41,200 from the buyer for repayment of the purchase
money mortgage note of $38,750, reimbursement of shared occupancy costs of $525 and payment of
accrued interest of $1,925. The Eastem Territory recognized the sale of property in fiscal 2020 that resulted
in a gain of approximately $97,000 that is recorded within gain on sale/disposition of land, buildings and
equipment in the accompanying 2020 consolidated statement of activities. In conjunction with the sale of
the property, the net book value of the property and the net financing obligation are no longer .included as
part of land, buildings and equipment, net, and other liabilities in the accompanying 2020 consolidated
-statement of financial'positlon.

NOTE 10 - INTEREST RATE SWAPS

Concurrent with the issuance of the Notes, the Eastern Territory entered into a total of six interest rate swap
agreements with notional amounts totaling $345,000 in order to hedge Its interest rate risk on the Notes
whereby the Eastern Territory agreed to pay a counterparty a fixed rate and the counterparty agreed to pay
the Eastern Territory a variable interest rate intended to approximate the variable rate equal to 30-Day
LIBOR (0.080% at September 30, 2021 and 0.148% at September 30, 2020) on the Eastern Territory's
Commercial Paper and Term Loans. The interest rate swap agreements issued concurrently with the
issuance of the Notes in fiscal years 2007 through 2011 were maintained to hedge interest rate risk on the
2007A Notes and 2016A Notes.

Concurrent with the issuance of Term Loan B, the Eastem Territory has entered into an interest rate swap
transaction with U.S. Bank in the notional amount of $55,000, wherein the Eastern Territory agreed to pay
U.S. Bank a fixed rate of interest equal to 2.149% of the notional amount and receive from-U.S. Bank an
interest payment equal to SO-Day LIBOR (0.080% at September 30, 2021 and 0.148% at September 30,
2020), The interest rale swap agreement issued concurrently with the 2007 Series 8 Notes was maintained
to hedge interest rate risk on Term Loan A.

The summary of the Eastern Territory's interest rate swap agreements as of September 30. 2021 and 2020
are as follows;

Counterparty
Notional

Amount

Eastern

Territory
Fixed

Rate .Expiration
Counterparty
Interest Rate

JPMorgan
Bank of America

JPMorgan
Merrill Lynch
U.S. Bank

U.S. Bank

U.S. Bank

$  100,000
60,000
40,000
35,000
50,000
60,000
55,000

$  400,000

5.615%

5.615%

4.576%

4,576%

3.960%

2.976%

2,149%

June 1, 2040
June 1, 2040
June 1, 2040
June 1,2040
June 1, 2024
June 1, 2024

November 1, 2021

30-Day LIBOR
30-Day LIBOR
30-Day LIBOR
30-Day LIBOR
30-Day LIBOR-
30-Day LIBOR
30-Day LIBOR

On November 1, 2021, the $55,000 interest rate swap agreement with U.S. Bank expired.
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The Eastern Territory accounts for its interest rate swap agreements in accordance with ASC Topic 815
Accounting for Derivative Instruments and Hedging Activities. Fair values of Interest rate swap agreements
are the estimated amounts that the Eastern Territory would have received or paid, Including accrued
Interest, to terminate the agreements on the date of the consolidated statement of financial posrtion. The
estimated fair values of the agreements are recorded as assets or liabilities within the consolidated
statements of financial position. Changes In the estimated fair values are recorded in the consolidated
statements of activities.

Amounts Included within the consolidated financial statements as of September 30 2021 and 2020 are as
follows:

Counterpafty

Fair

Value as of

September 30.
2021

Fair

Value as of

September 30,
2020

Cor^olldated

Statement of
FlnandsU

Position

Location

Change in Feir.
Value for the

Year Ended

September 30,
2021

Change In Fair
Value for the

Year Ended

September. 30,
2020

JPMorgan
Bank of America

JPMorgan
Merrll] Lynch
U.S. Bank

U.S. Bank

U.S. Bank

$  63,145
37.887

10.684

16,396

4,660
4,025

189

$  79,117
47,470
24.700
21.612
7.057
6.270

1^86

S  15,972
9,563
6,016
5,216

2.397

2,245
1.097

S . (13,996)
(8.397)
(5.351)
(4.681)
(1.253)

(1,887)
(544)

144.986 s 187,512
Interest rate

swaps 42.526 S

Consolidated

Statement of

Activities

Location

Change In fair
value of interest(36.209) rgiQ gy/aps

NOTE 11 - CONDITIONAL ASSET RETIREMENT OBLIGATIONS

The Eastern Territory is required to recognize a conditional asset retirement obligation ("CARO") related to
the cost associated wth the eventual remediation and abatement of asbestos and other environmental
hazards contained within Its physical plant. The cost of the abatement was based upon a consultant's
estimate which specializes In such abatements. At September 30,2021 and 2020, the CARO was $68,870
and $67,416, respectively. Land, buildings and equipment Included capitalized conditional asset retlrernent
obligations at a cost of $13,810 and accumulated depreciation of $13,810 at September 30.2021 and 2020.
For the years ended September 30, 2021 and 2020, the Eastern Territory recorded accretion expense of
$1,988 and $1,929, respectively. During fiscal years 2021 and 2020, the remediation costs amounted to
$514 and $559, respectively, and were recorded as a reduction to the CARO.

NOTE 12-ENDOWMENTS

The Eastern Territory's endowment consists of approximately one thousand four hundred individual funds
established for a variety of purposes. Its endowment Includes both donor-restricted endowment funds and.
funds designated by the Board of Trustees'to function as endowments. As required by U.S. GAAP net
assets associated with endowment funds, including funds designated by the Board of Trustees to function
as endowments, are classified and reported based on the existence or absence of donor-imposed
restrictions.
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Interpretation of Relevant Law

The Eastern Territory is subject to the New York Prudent Management of Institutional Funds Act
("NYPMIFA'), as enacted by the State of New York and thus, classifies eamlngs In its donor-restricted
endowment funds as net assets with donor restrictions because those net assets are time restricted until
the Board of Trustees appropriates such amounts for expenditure. Most of those net assets are also subject
to purpose restrictions that must be met before reclasslfying those net assets to net assets without donor
restrictions. The Board of Trustees has Interpreted NYPMIFA as not requiring the maintenance or
purchasing power of the original gift amount contributed to the endowment fund, unless explicit donor
restrictions to the contrary. As a result of this interpretation, when reviewing its donor-restricted endowment
funds, the Eastern Territory considers a fund to be underwater If the fair value of the fund Is less than the
sum of (a) the original value of initial and subsequent gifts donated to the fund and (b) any accumulations
to the fund that are required to be maintained in perpetuity in accordance with the direction of the applicable
donor gift instrument. The Eastern Territory has interpreted NYPMIFA to permit spending from undenwater
funds in accordance with prudent measures required under the.law. Additionally, in accordance with
NYPMIFA. the Board of Trustees considers the following factors in making a determination to appropriate
or accumulate donor-restricted endowment funds:

• The duration and preservation of the fund

• The purpose of the Eastern Territory and the donor-restricted endowment fund

• General economic conditions

• The possible effects of Inflation and deflation

• The expected total return from income and the appreciation of investments

• Other resources of the Eastern Territory

• The investment policies of the Eastern Territory

Spending Policy

The Eastern Terrrtory has a policy of making available for distribution each year 5% of Its endowment fund's
average fair value over the prior 20 quarters, excluding the immediately preceding quarter, unless otherwise
directed by the donor. In establishing this policy, the Eastern Territory considered the long-term expected
return on its endowment. Accordingly, over the long-term, the Eastern Territory expects the current
spending policy to allow its endowment to grow at an average real rate of return greater than inflation. This
is consistent with the Eastem Territory's objective to maintain the purchasing power of the endowment
assets held In perpetuity or for a specified term, as well as to provide additional real growth through new
gifts and investment return.

Return Objectives and Risk Parameters

The Eastern Territory has adopted investment policies fpr endowment assets that attempt to provide a
predictable stream of funding to programs supported by its endowment while seeking to maintain the
purchasing power of the endowment assets. Endowment assets are those assets of donor-restricted funds
that the Eastern Territory must hold In perpetuity or for donor-specified periods as well as board-designated
funds. Under this policy, as approved by the Board of Trustees, the endowment assets are invested in a
manner that Is intended to produce results that exceed the price and yield results of appropriate
benchmarks without putting the assets at imprudent risk.
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Strategies Employed for Achieving Objectives

To satisfy its long-term objectives, the Eastern Territory relies on a total return strategy in which Investment
returns are achieved through both capital appreciation (realized and unrealized) and current yield (interest
and dividends). The Eastem Territory targets a diversified asset allocation to achieve its long-term return
objectives within prudent risk constraints.

Underwater Endowment Funds

From time to time, the fair value of assets associated with individual donor-restricted endowment funds may
fall below the level that donors or NYPMIFA requires the Eastern Territory to retain as a fund of perpetual
duration.

Deficiencies of this nature exist In donor-restricted endowment funds, which together have an original gift
value of $66, a current fair value of $65. and a deficiency of $1 as of September 30, 2021. Deficiencies of
this nature exist in donor-restricted endowment funds, which together have an original gift value of $7,669,
a current fair value of $7,493, and a deficiency of $176 as of September 30, 2020. These deficiencies
resulted from unfavorable market fluctuations that occurred after the investment of new contributions for

donor-restricted endowment funds and continued appropriations for certain programs that were deemed
prudent by the Board of Trustees.

Endowment Net Asset Composition by Type of Fund

The following table summarizes endowment net asset composition by type of fund as of September 30,
2021 and 2020:

2021

Board-designated endowment funds
Donor-restricted endowment funds

Original donor-restricted gift amount and
amounts required to be maintained in
perpetuity

Accumulated investment gains
Without purpose restrictions
With purpose restrictions

Total endowment funds

Without With •

Donor Donor

Restrictions Restrictions Total

$  107,475 $  - $ 107,475

- ■  441,976 441,976

_ 42,111 42,111
V 398,392 398,392

. 440,503 440,503

$  107.475 $  882,479 $ 989,954
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2020

Board-designated endowment funds
Donor-restricted endowment funds

Original donor-restricted gift amount and
amounts required to be maintained In
perpetuity

Accumulated investment gains
Without purpose restrictions
With purpose restrictions

Total endowment funds

Without Donor

Restrictions

With Donor

Restrictions Total

$  122.002 $  - $ 122,002

- 439,544 439,544

- 28,312 28,312
- 237,802 237,802

266,114

$  122,002 $ 705,658 $

266,114

827,660

The following table summarizes changes In endowment net assets for fiscal years 2021 and 2020.

Without Donor

Restrictions

With Donor

Restrictions

Endowment net assets. September 30, 2019
Contributions and bequests
Designated by Board ~
Re-designated by Board for other purposes
Appropriation of endowment assets for

expenditure

Investment return, net

Endowment net assets. September 30, 2020

Contributions and bequests
Designated by Board
Re-designated by Board for other purposes
Appropriation of endowment assets for

expenditure
Investment return, net

Total

$  214,531 $ 694,780 $ 909,311
- 3,248 3.248

14,385 - 14,385
(79,685) - (79,685)

(37,144) (34,928) (72,072)

9.915 42,558 ,52,473

122,002 705,658 827,660

. 2,432 2,432
24,166 - 24,166
(2,985) - (2.985)

(37,936) (35,584) (73,520)

2.228 209,973 212,201

Endowment net assets, September 30.2021 $ 107,475 ,$ , 882,479 ,$ 989.954
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NOTE 13 . NET ASSETS WITH DONOR RESTRICTIONS

Net assets wHh donor restrictions are restricted for the following purposes or periods at September 30
2021 and 2020:

Subject to expenditure for specified purpose or future period,
including accumulated eamings on endowment assets:
.Character building/social programs
Assets of trusts administered by the Eastern Territory
Beneficial interest in trusts held by others
Building/capital purposes
Camp and recreational activities
Disaster relief services

Pledges, legacies and bequests to be paid In future periods

Total subject to expenditure for specified purpose or
future period

Endowments subject to spending policy and appropriation
Amounts held in pefpetuity, for which earnings may be

appropriated to support:
Character building/social programs
Building/capital puqposes
Camp and recreational activities

Disaster relief services

Total endowments subject to spending policy and
appropriation

Amounts held in perpetuity not subject to appropriation or
expenditure:

Assets of trusts administered by the Eastern Territory
Beneflcial interest in trusts held by others
Pledges, legacies and bequests to be paid in future periods

Total not subject to appropriation or expenditure

Total net assets with donor restrictions

2021 2020

$  521,273 S 342,337
15,766 12,834
20,557 20.106
20,156 24,295
24,345 15,892
15,035 18,944
1,547 3,585

618,679 437,993

412,832 411.017
3,284 3,284

24,220 23,838
1.640 ,  1,405

441.976 439,544

3,629 1,217
250,106 215,553

502 316

254,237 217.086

$  1,314,892 $ 1,094,623
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NOTE 14 - NET ASSETS WITHOUT DONOR RESTRICTIONS

Net assets without.donor restrictions is comprised of undesignated and Board-designated amounts for the
following purposes at September 30,2021 and 2020: .

2021 2020

General operating
Board-designated

Officer retirement and healthcare

Insurance programs
Split-interest agreements
Building/capital purposes
Other

Land, buildings and equipment

$  114,843 $ 66,624

(663.411) (648,734)
2,949 (2,699)

26,181 25,782
. 357,504 358,320
643,151 286,269

368,374 18,738

1,084,544 1,092,397

$  1,567,761 $ 1,177,759

NOTE 15 - NET ASSETS RELEASED FROM RESTRICTIONS

Net assets were released from donor restrictions by incurring expenses satisfying the restricted purposes
and/or by occurrence of other events specified by the donors for the years ended September 30 2021 and
2020: . . ^ '

Purpose restriction accomplished:
Character building/social programs
Building/capital purposes
Camp and recreational.activities
Disaster relief services

Time restrictions expired

Total net assets released from restrictions

2021 2020

$  31,741 $ 35,138
6,523 5,419
2.076 1,858

10,041 16,571

50,381 58,986

12,232 4.804.

$  62,613 $ 63,790
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NOTE 16 - LIQUIDITY AND AVAILABILITY OF RESOURCES

The following reflects the Eastern Territory's financial assets as of September 30.2021 and 2020, reduced
by amounts not available for general use because of contractual or donor-Imposed restrictions within one
year of September 30, 2021 and 2020. Amounts not available Include amounts set aside for long-term
obligations that could be drawn upon If the Board of Trustees approve that action. However, amounts
already appropriated from the donor-restricted endowment for general expenditure within one year of the
consolidated statement of financial position date have not been subtracted as unavailable.

Financial assets at September 30
Cash and cash equivalents
Accounts receivalple
Legacies and bequest receivable
Pledges receivable, net
Investments, at fair value

Total financial assets at Septernber 30

Less those unavailable for general expenditures within one year,
due to:

Contractual or donor-Imposed restrictions:
Contractual restrictions
Subject to appropriation and satlsfection of purpose/time

restrictions

Investments Illiquid within one year
Pledges receivable collectible beyond one year

Board designations:
Amounts set aside for long-term obligations

Financial assets available to meet cash needs for
general expenditures within one year

2021 2020

$  196,803 $ 174,629
29,545 29,206
21,065 24,007

964 1,396
2,624.321 2.115.351

2.872,698 2,344,589

(25.668) (27,728)

(536,685) (398,815)
(687.176) (406,914)

(177) (653)

(422,973) (440.989)

$  1.200.019 $ 1.069,490

The Eastern Territory Is substantially supported by restricted contributions. Because a donor's restriction
requires resources to be used In a particular manner or in a future period, the Eastern Territory must
maintain sufficient resources to meet those responsibilities to its donors. Thus, financial assets may not be
available for general expenditures within one year. As part of the Eastern Territory's liquidity management
it has a policy to structure Its financial assets to be available as Its general expenditures, liabilities and other
obligations come due. In addition, the Eastern Territory invests cash In excess of daily requirements In
short-term Investments. In the event of an unanticipated liquidity need, the Eastern Territory could draw
upon $75,000 of an available line of credit, less $1,045 for amounts previously withdrawn or Issued as
letters of credit as of September 30, 2021 (see Notes 9 and 19).

NOTE 17 - CONCENTRATION OF CREDIT RISK

Financial Instruments which potentially subject the Eastern Territory to concentrations of credit risk consist
primarily of cash and cash equivalents, receivables and Investment securities. The Eastem Temtory
maintains Its cash and cash equivalents with large financial Institutions. At certain times, the Eastern
Territory's cash account balances may exceed federally Insured limits. However, the Eastern Territory has
not experienced, nor does It anticipate, any losses with respect to such bank balances. Receivables are
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due from a large number of government agencies, entities and individuals, thereby, diversifying the related
concentration of credit risk. Investments' are exposed to various risks, such as interest rate, market and
credit risks. Due to the level of risk.associated with investments, it is reasonably possible.that changes in
risk In the near term would materially affect the amounts reported in the consolidated statements of financial
position. However, the Eastern Territory's investment portfolio is diversified with several investment
managers in a variety of asset classes. The Eastern Territory regularly evaluates its depository
arrangements and investments, including performance thereof.

NOTE 18-LEASES

Lessee

The Eastem Territory has various lease agreements, principally for office space and thrift stores, The
Eastern Territory determines if an arrangement is a lease or contains a lease at a contract's inception. A
contract Is determined to be or contain a lease if the contract conveys the right to control the use of an
identified asset for a period of time in exchange for consideration. In evaluating its contracts, the Eastem
Temtory separately identifies lease and non-lease components, such as common area and other
maintenance costs. The Eastem Territory has elected the practical expedient to not separate lease and
non-tease components. The Eastern Territory's lease agreements do not contain any residual value
guarantees or material restrictive covenants.

Leases result in recognition of right-of-use ("ROU") assets and lease liabilities on the consolidated
statements of financial position. ROU assets represent the right to use an underlying asset for the tease
term. Lease liabilKies represent the obligation to make lease payments arising from the lease, measured
on a discounted basis. The Eastem Territory determines lease classification as operating or finance at the
lease commencement date. ROU assets and lease liabilities for operating and finance teases are Included
in the consolidated statements of financial position and presented separately based on the classification of
the underlying lease arrangement. At lease inception, the tease liability is measured at the present value of
the lease payments over the lease term. The discount rate is based on the rate implicit within the lease. If
this rate is unknown, the Eastern Territory has elected the practical expedient to use a risk-free rate for
operating leases or the incremental borrowing rate using a period comparable with the tease term for
finance leases. The lease term may include options to extend or terminate the tease that the Eastem
Temtory is reasonably certain to exercise.

The Eastem Territory has various tease agreements that do not exceed 12 months ('short-term teases").
The Eastern Territory has elected not to recognize ROU assets and tease liabilities for short-term leases
and accordingly, they are excluded from the accompanying consolidated statements of financial posftion.

Components of lease expense for the year ended September 30. 2021 is summarized as follows:

2021
Lease expenses*

Finance lease cost - amortization of ROU asset
Finance lease cost - Interest on tease liability
Operating lease cost
Short-term lease cost

Variable tease cost

$ 47

54

4.516

5,158
286

Total lease expenses $ 10,061
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' Lease expense represents the amount recorded within the.consolidated statement of activities.
Variable lease amounts represent expenses recognized as incurred which are not included in lease
liabilities. Operating lease expenses are.recorded on a straight-line basis over the lease term and
therefore are not necessarily representative of cash payments during the same period.

Supplemental quantitative information related to leases for the year ended September 30, 2021, was as
follows:

Cash paid for amounts included in the measurement of lease obligations
Operating cash flows from finance lease $ 54
Financing cash flows from finance lease 3
Operating cash flows from operating leases 4,046

ROU assets obtained in exchange for new operating lease obligations 14,*175
ROU assets obtained In exchange for new finance tease obligation 11407

Weighted average remaining lease term (in years) - operating leases 3.3
Weighted average discount rate - operating leases 0.30%
Weighted average remaining lease term (in years) - finance lease 27.6
Weighted average discount rate - finance lease 3.64%

Minimum future lease payments under non-cancelable leases having remaining terms In excess of one
year as of September 30, 2021, are as follows:

Years Ending September 30. Operating . Finance

2022 $  3,877 $ 58
2023 2,753 60
2024 2,192 62
2025, 943 63
2026 494 65
Thereafter 63 2,131

Total minimum lease payments 10,322 .2,439

Less: amounts representing Interest (59) . (1.035) .

Present value of future minimum lease payments S  10,263 $ 1,404

Lessor - 99-Year Ground Lease

The Eastern Territory owns the land and building at 132 West 14'^ Street in New York City. ln June 2021.
the Eastern Territory entered into a 99-year ground lease with a developer that expires in 2120, for the land
and building at that location. Under the terms of the lease agreement, annual base rent payments of $650
are due starting oh the day immediately following the 3"* anniversary of the lease commencement ("Rent
Commencement Date") and are payable to the Eastern Territory on a quarterly basis on the first day of
each calendar quarter. Beginning in the 6^ year of the lease, annual base rent will Increase 3% and remain
fixed for the immediate five-year period (i.e. through the IC^ year of the lease). At the conclusion of the
10"^ year and for each successive five-year period thereafter, annual base rent will increase 3% until the
end of the lease term.
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However, the lease agreement provides for an annual base rent reset at the following dates:

• At the commencement of the 33rd year of the lease, annual base rent will be adjusted by Increasing
the amount of base rent due In that year by the lower of (a) base rent due multiplied by 102% or (b)
base rent by the average annual Increase in the Consumer Price Index for each year commencing
from the 1st year of the lease through the 32nd year of the lease.

• At the commencement'of the 66th year of the lease, annual base rent will be adjusted by Increasing
the amount of base rent due in that year by the lower of (a) base rent due multiplied by 102% or (b)
base rent by the average annual increase in the Consumer Price Index for each year commencing
from the 33rd year of the lease through the 65th year of the lease.

Upon reset of annual base rent in years 33 and 66 of the lease, all remaining rent years within that specific
five-year period will be adjusted to the new base rent calculation (e.g. years 34 and 35 will be adjusted to
the reset rate from year 33). Each successive five-year period thereafter will be increased by 3%.

The lease agreement also provides for additional rent to be paid to the Eastern Territory at specified dates.
The first up-front rent payment of $7,000 was received by the Eastern Territory in July 2021. The secondary
up-front paymerit of $2,000 is due on Rent Commencement Date (June 2024) and the tertiary up-front
payment of $2,000 Is due on the day Immediately following the 10"^ anniversary of the lease commencement
date (June 2031).

In addition to base rent and additional rent, the lessee is responsible for all other costs and expenses
relating to or arising out of the use. operation, and maintenance of the property inclusive of real estate
taxes, assessments and other impositions. At all times, the lessee shall keep the building insured against
loss or damage by fire or other casualty. If the property were to be damaged or destroyed, the lessee riiust
repair, replace, restore or rebuild the structure to at least as valuable as the Improvements prior to such
casualty. Legal title to both the land and the building rests with the Eastern Territory and possession of the
building, Including tenant improvements, will revert to the Eastem Territory In 2120.

The 99-year ground lease transaction was accounted for by the Eastem Territory, as a lessor, as a sales-
type lease. Accordingly, on lease commencement date, the Eastem Territory a) derecognlzed the net book
value of land,and building of $643. b) recognized a net investment in lease of $21,100, which consisted of
(I) present value of lease payments not yet received by the lessor of $21.056 and (ii) present value of the
unguaranteed residual asset of $44 and, c) recorded selling profit of $19,537, net of direct costs of $920,
which is included within gain on sale/disposition of land, buildings and equipment In the accompanying
2021 consolidated statement of activities.

Components of net investment in lease as of September 30, 2021 includes the following:

Lease receivable $ 14 055
Unguaranteed residual asset ' 44

Net investment in lease $ 14,100
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Minimum future lease payments due to the Eastem Territory under the ground lease as of September 30
2021. are as follows:

Years Ending September 30,

2022 c

2023

2,163
2025 050
2026 002
Thereafter 136,747

Total minimum lease payments

Less: amounts representing interest (6.28%)

Present value of future minimum lease payments

140.222

(126.166)

$ 14.056

NOTE 19 - COMMITMENTS AND CONTiNGENCIES

Letters of Credit

As Of September 30. 2021. the Eastem Territory has issued letters of credit totaling $22,466 primarily to
insurance companies under various insurance programs. These letters of credit are collateraiized by the
Eastem Teiritory's cash and cash equivalents and renew automatically each year.

Legal Proceedings

The Eastern Territory, in the normal course of its operations, is or could become a party to various legal
proc^dings and complaints, the majority of which are covered by Insurance. While it Is not feasible to
pr^ict the ultimate outcomes of such matters, management Is not aware of any claims or contingencies,
which are not covered by insurance, that would have a material adverse effect on the consolidated financial
position, changes in net assets and cash flows of the Eastem Territory.

Real Estate and Construction Commitments

The Board of Trustees of the Eastern Territory had future capital comrriitments of approximately $27,600
which was unspent as of September 30,2021.

Government Grants and Contracts

Ttie Eastern Territory receives grants and contracts from federal, state and local governments. Cost
reimbursement grant programs, including those subject to Independent audit under the' Office of
Management and Title 2 U.S. Code of Federal Regulations (CFR) Part 200. Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, may be reviewed by grantor
agencies. These audits and reviews could result in the disallowance of expenditures under the terms of the
grant or reductions of future grant funds. Based on prior experience, management believes that any costs
ultimately disallowed would not materially affect the Eastem Territory's consolidated financial position.
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NOTE 20 - RELATED PARTY TRANSACTIONS

For fiscal years 2021 and 2020, the Eastern Territory made payments for administrative services to The
Salvation Army National Headquarters of $1,300 each year. In addition, for fiscal years 2021 and 2020, the
Eastem Territory made payments to The Salvation Army International Headquarters of $6,524 and $6,427,
respectively, for World Services and $4,890 and $5,707, respectively, for other mission grants and
administrative services.

NOTE 21 - ACCOUNTING FOR INCOME TAXES

The Eastern Territory follows guidance that clarifies the accounting for uncertainty in tax positions taken or
expected to be taken in a tax return, including issues relating to financial statement recognition and
measurement. This guidance provides that the tax effects from an uncertain tax position can only t>e
recognized in the consolidated financial statements if the position is "more-likely-than-not" to be sustained
if the position were to be challenged by a taxing authority. The assessment of the tax position Is based
solely on the technical merits of the position, without regard to the likelihood that the tax position may be
challenged.

The Eastern Territory has processes presently in place to ensure the maintenance of its tax-exempt status:
to Identify and report unrelated.income; to determine its filing and tax obligations in jurisdictions for which it
was nexus; and to identify and evaluate other rnatters that may be considered tax positions. The Eastem
Territory has detenmined that as of September 30. 2021 and 2020, there are no material uncertain tax
positions that require recognition or disclosure in the consolidated financial statements.

NOTE 22 - SUBSEQUENT EVENTS

The Eastern Territory evaluated Its September 30, 2021 consolidated financial statements for subsequent
events through February 28.2022, the date the consolidated financial statements were issued. The Eastern
Territory is not aware of any material subsequent events which would require recognition or disclosure in
the accompanying consolidated financial statements, except as disclosed in Notes 9 and 10.
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Abrah Goddard

My goal is to work In an environment that vwlll enable me to enhance my clinical skills.

Authorized to work in the US for any employer

Work Experience

Aostdentlal Counselor

Mental Health Center of Greater Manchester - Manchester, nh

May 2017 to Present

Work with Individuals with persistent mental Illness. Prepare all meals, medication monitoring, and
facilitate group activities.

Recovery Coach
Vi/eksCer Place Recovery Center • Franklin, NH

January 2011 to April 2017

Work vrlCh Individuals with addiction to one or more substances In a residential setting. Facilitated
a workshop each week for the families of the residents. I also completed both group and Individual
counseling.

Youth Counselor Supervisor
Tobey School • Concord. NH

February 2006 to December-2010

Work with adolescents with addiction and emotional diagnoses in a Residential setting

Mental Health Worker

NH Hospital • Concord. NH

April 2004.to November 2006

Provided care of dally needs for patients with mental Illness In a highly secureo environment.

Licensed Nursing Assistant
World Health Nursing Agency • Haverhlll, MA

jure 2005 to February 2O06

Traveled to several local nursing homes to aid elderly clients with activities of daily living.

Addiction Counselor

Alcohol and Drug Intervention Program - Concord, NH

Seprember.20b4 to December 2005

Worked with Individuals who have drug addictions. Responsible for intake, psycho-social evaluation, and
referral into a twenty-eight day program.
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Residential Counselor M

Spauldlng Youth Center • Northfield. NH
September 2001 to |une 2005

Responsiblliclss

I worked with children whom reside in residential care. These children had diagnoses of mentel health

and developmental disabilities.

Education

Bachelor's In Human Services

Springfield College • Manchester, NH
January 2009 to May 2011

Associate's In Addiction Counseling
New Hampshire Technical Institute - Concord, NH

September 2002 to Moy 2006

Certificate in Early Childhood Education
NH Community Technical College - Manchester. N H
January 2000 to May 2001

Skills

• Direct Care

• Psychology

• Child Cere

• CNA

• Direct Support

•  Irtdlvidual/group counseling

• Crisis intervention

• Addiction counseling

• Mental health counseling

• Developmental disabilities experience

• Group therapy

• Behavioral therapy

• Social work

• Cognitive behavioral therapy

• Child & family counseling

• Motlvatlonalinterviewlng

• Applied behavior analysis
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Certifications and Licenses

Paraprofosslonal certlffeatlon for state of hlH
Preseiit

Certified In the state of NH to work with children on the public school system. This includes with

working with children with Intellectual education plans In the classroom

CPR

First Aid Certification

AEO Certification

Substance Abuse Counseling Certification

CNA

Marriage & Family Therapy Cortificatlon

State Tested Nursing Assistant

Certified Substance Abuse Counselor
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Kevin Rodney
fiesldMttti)) House Mannper

Maintain a stable and secure environment for resiijents.
Supjicrt and encourage staff through supervision and team building,

Conduct weekly house meetings.

Participate In leadership meetings weekly.

Auchotl2«d to work in the US for any employer

Work Experience

KesldRntlai suparvisor
Chase home for Children - Poitsmauth. NH

March 2020 ic Present

Delegate responsibilities to residential counselors.

Supervision to residential counselors i am responsible for.

Complete dally itinerary.

Erisurc a safe and secure environment for ail residents.

Residential Supervisor
Chasti Home far Children - Portsmouth, Nh

March 2020 to Present

Provide care and sup2ivlslon for Children agrss 9-19.

Ensure the safety and w-all been of ail individuals.
Support and give supervision for all Residential counselors.

MnnBfjor
Concord Coalition to End Homeivssness - Concord. fiH

December 2019 to Present

Supervise and monitor gufists.
Cor.jlict resolution.

Ansv/er phone calls.

Complete documenutlon.

Lead Stuff

Concord Coalition to End Homeless • Concord, NH

Decemher 2019 to March 2021

Provide a secure and safe environment for all guest.
Provide assistance to guests and volunteers.

Prop Coolc/Cloanor
Margaritas - Concord. NH
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August 2015 to December 2015

Revlev/ prep list for assigned duties
• Prepa re a variety of food Items each day
• Ensure that there Is a consistency with ingredients with each Item made.
• Maintain a clean and sanitary work environment.

Supervisor/Lead Stewrad
Tavern On The Green - New York. NY
May 2014 to July 2015

Delegate job duties and responsibilities to ell steward.
Supervise Job performance end training to nev/ employees
Maintain a clean and sanitary work environment
• Make sure kitchen is properly clean, maintain and stock with supplies.
• Make sure floors are mop as needed,
• Maintain a positive work environment at all times.

Prep cook
Margaritas • Concord, NH
May 2012 to February 2014

Review prep list for assigned duties j
' Prepare a variety of food Items each day
• Ensure that the right ingredients ar>d amount ere consistent with each recipe.
• Make sure prep food Is Stored property.
" Maintain a clean and sanitary work station and environment.
Dishwashing duties, make sure all dishes, pots and pans are clean and put away in there designated
areas.

'Milieu Manager
Keystone Hail • Nashua, NH

Juiy 200D to October 2009

• Assure the safety and adherence to the house rules for all clients.
• Perform telephone screenings, entering information into the log.
• Perform random urinalyses of residents as needed.
• Facilitate weekly groups.
• Escort clients to outside AA/NA meetings

Residential Instructor
Easter Seals - Manchester, NH

September 2008 to July 2009

• Ensure the safety of the clients.
• Maintain records for state purposes.
• Work with Case Mar^agcrs to develop focus of treatments for each individual client.
• Integrate clients Into the community arid work on independent living skills with the clients.

Residential Counselor/Case Manager
Odyssey House - Hampton, NH
October 2007 to September 2008
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• * Cose management responslbfHtles.

* Maintain records of dally activities and behaviors.

* Counsel and teach independent living skills to youths with various behavioral problems.

" De-escalation and therapeutic crisis intervention.

Education

Afisociato in Human Service in Human Services
NHTI-Concord'S Community College - Concord. NH

September 2003 to May 2005

Associate in Psychology
Mount Ida College - Newton. MA
1997 to 2000

Skills

• Food Prep

• Food Service

• Case Management

•  Individual / Group Counseling

• Kitchen Experience

' Behavioral Therapy

• Developmental Disabilities Experience

• Group Therapy

• Crisis Intervention

• Addiction Counseling

• Medication Administration

• Autism Experience

• Conflict Management

• Motivationallntervlewlng

• Cognitive Behavioral Therapy

• Special Education

Assessments

Menagoment fie Leadership Skills: Impact fie Influence — Completed
March 2020

Adapting leadership style to accomplish goals using radona! or emotional appeal.

Full results: Cornt leted

Work Style: Rellebiltty — Highly Proficient
January 2020
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Tendency to be dependable and come to work
Full results: Hlohlv Proficient

Logic & Critical Thinking — Famlllor
Februery 2020

Using logic to solve problems.
Full results: Familiar

Indeed Assessments provides skills tests that are nnt indicative of a license or certification, or continued

development in any professional field.

Additional Information

Residential Sgperviaor at Chase Home for Children PortsmoLrth, NH.
03/25/20-current,
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Contractor Name
Key Personnel

Name

Abi^ Ooddaid
Kevin Rodiie\

' Job Title

Director

House Sui crvisor

Salary Amount Paid J
from this Contract [
S50.001.00 ■ j
$30.900;0D ~



Lori A. We»w
liitcrini Cotnmissidh(r

Kadi S. Fds
.Director-

0 JUN08'23 pif 2:02 RCU
STATE OF NEW FIAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION FOR BEHA ViORAL HEALTH

129 PLEASANT STREET, CONCORD. NH 03301^7
603-271-9544 1-800-852.3345 Eat 9544

Fax: 603-271-4332 TDD Acceu: 1.800-735-2964 wvm.dhhj.nb.KOv

May 25, 2023

His Excellency. Governor Christopher T. Sununu
and the Honorable Council

State House

Cpncprd, New Hampshire 03301

REQUESTED ACTION

Authorize the EJepartment of Health and Human Services. Division for Behavioral Health,
to enter into Sole Source amendments to existing contracts with the Contractors listed below for
the continued provision of the State Grant in Aid (SGIA) Home Assistance program, by increasing
the total price limitation by $2,257,699 from $17,346,536 to $19,604,235 and by extending the
completion dates from June 30, 2023 to March 31, 2024. effective July 1. 2023 qpon Governor
and Council approval. 100% General Funds.

the original contracts were approved by Governor and Council as specified in the table
below.

Contractor

Name

Vendor

Code

Area Served Current

Amount

Increase

(Decrease)
Revised

Amount

G&C Approval

The Bridge
House, Inc.

165288-

.8001
Plymouth, NH $361,612 $45,861 $407,493

O:6/1d/19(llem#40)

Ai: 7/15/20 (Item #20)

A2: S/19/21 (Tabled Item #15}

A3:12/7/22 (Item #20)

Concord

Coalition to

End

Homeiessness

267140.

8001
Bow, NH $185,945 $43,964 $229,909

0:06/19/19
(Item #40)

A1;07/15/20

(item,#20),

A2:05/19/21
(Tabled Item #15)

Cross Roads

House, Inc.

1

166570-

8001

PortOTOUth,
NH

$1,906,194 $233,990 $2,140,184

0:06/19/19

(Item #40)

A1:07/15/20

(ltem.#20)

A2;05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)



His ExoeUency, Governor Christopher T. Sunurw
and the Honorable Coundl
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t 0: 06/19/19

(Item #40)

' Families in

Transition
157730

Manchester,
NH

$3,898,642 $481,745 $4,380,387

A1;07/1M0

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3;12/7/22

(Hem #20)

•
:  -

O: 06/19/19

(Item #40)

The Friends

Program. Inc.
154987-

B001
Concord. NH $534,664

1

$^.527 $601,191

A1;07/15/20

(Item #20)

A2:05/19/21
(Item #15)

A3:12/7/22

(Item #20)

0:06/19/19

(Item #40)

Helping Hands
Outreach

^^inist^ies. Inc.

174226-

R001

Manchester.
NH

$577,084 $73,409 $650,493

A1:07/15/20
(Item #20)

A2:05/19/21 '
(Tabled Item #15)

A3:12/7/22

(Item #20).,

;  ' •

.

0:06/19/19

(Item #40)

Hundred

Nights, Inc..
313375 Keene.NH $885,970 $80,291 $966,261

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

V

... .

A3:12/7/22

(Item #20)

. V;

0: 06/19/19

(Item #40)

Lakes Region
Community
Developers

156571-

B001
Laconia. NH $204,991 $43,586 $248,577

A1:07/l5/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

Marguerites
Place. Inc.

157465-

B001
Nashua, NH $327,536 $52,763 $380,299

0: 06/19/19

(Item #40)

A1:07/15/20

(ltem.#20)
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.i-

A2;05/19/21

(Tabled Item #15)

My Friend's
Place

<

I

156274-

B001
Dover, NH $466,771 $48,175 $614,946

0:08/19/19
(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21
(Tabled Item #15)

A3; 12/7/22

(Item #20)

Nashua Soup
Kitchert and

Shelter. Inc.

174173-

ROOi

s

Nashua, NH $704,569 $68,821 ■  $773,390

0; 06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

New

Harripshire
Catholrc

Charities

177295-

B001

Greenland,
NH

$415,103 $50,468 $465,571

0:08/19/19
(Item #40)

A1:07/15/20
(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

New

Hampshire
Coalition

Against
Domestic and

Sexual

Violence

155510-

8001
Concord, NH $1,678,826 $332,634 $2,011,460

0:06/19/19

(Item #40)

A1;07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

The Salvation '

Army
177627-

B001

•

Laconia, NH $670,261 $91,761 $762,022

0: 06/19/19
(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15) -

A3:12/7/22
(item #20)
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0: 08/19/19

(Item #40)

The Salvation
Army

177627-

B003
Concord. NH

1

$764,610 $96,349 ;  $880,959

A1:07/15/20

(Item #20)

A2:Q5/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

0:08/19/19

(Item «40)

Seacoast

Family
Promise

311097 Exeter, NH $255,473 $32,117 $287,590

A1:07/15/20

(Item #20)

A2;05/19/21 ■

(Tabled Item #15)

A3:12/7/22

(Item #20)

0; 06/19/19

(Item #40)

Southwestern

Community
Seivlces, Inc.

177511-

R001

Keene, NH
03431

$1,432,752 $174,346 $1,607,098

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22
(Item #20)

.  •
•

0:06/19/19

(Item #40)

The Front

Door Agency.
Inc.

156244-

B001

Nashua, NH
03064

$557,157 $100,937 ' $658,094 A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

Easter Seals

New

Hampshire,
Inc. (F.K.A.
The Way
Home, Inc.)

166673-

B001

Manchester.
NH

$256,686 $43,586 $300,472

0: 06/19/19

(Item #40) .

A1;07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:09/15/21

(Item #13)

Tii-Counly
Community

Action

Program. Inc.

177195-
B009

Berlin, NH $361,530 $29,822 $391,352

0:07/10/19

(ltern#16)

A1:O7/15/20 .

(Item #20)
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'

•:

-A2:05/19/21

(Tabled Item 415)

A3:12/7/22

(Item #20)

]

Waypoint .
177166-

B002

Manchester,

NH
$879,960 $66,527 $946,487

0; 6/19/19 (Item #40)

A1: B/28/19(ltem
#208).

A2: 7/15/20 (Item #20)

A3: 6/2/21 (Item #19)

Total; $17,346,636 $2,257,699 $19,604,235

Funds are anticipated to be available in State Fiscal Year 2024, upon the availability and
continued appropriation of funds in the future operating budget, with the authority to adjust budget
line items within the price limitation and encumbrances between state fiscal years through the.
Budget Office, if needed and justified.

See attached fiscal details.

EXPLANATION

This request is Sole Source because the Department is seeking to extend the contracts
beyond the completion dates and there are no renewal options available. The Departnnent
anticipates releasing a competitive bid for emergency shelter services upon completion of the
State Budget process, with contracts starting April 1, 2024. Extending the current contracts Nvill
allow the Department to release one procurement with the final budget available instead of
potentially releasing tvyb procurements'If the funding amount changes. This extension will ensure
there is no lapse In services.

The purpose of this request is to continue the State Grant in Aid (SGIA) Homeless
Assistance program to ensure individuals and families experiencing housing instability receive the
essential sen/ices and supports that include case management and emergency shelter services
or case management services only.

Approximately 4,500 individuals will be served during State Fiscal Year 2024.

The Contractors will continue providing emergency shelter to individuals and families who
are homeless. The Contractors will also continue providing case management services to
individuals and families who are currently in shelters. Case management services include housing
navigation, applications for housing, public assistance, referrals for healthcare, linkages to
education, and employment supports. The case management services are personalized and
based on the strengths and support needs for each individual or family.

The Department will continue to monitor services through reports available through the
Homeless Management Information System, which Include-information regarding;.

•  . Length of time individuals remain homeless.

•  The extent to which individuals who exit homelessness to permanent housing
destinations return to homelessness.

Successful exit to permanent housing destinations.
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Should the Governor and Executive Cound! not authorize this request, individuals and
families v^o are experiencing housing Instabllrty will not receive the essential sen/ices and
supports for themselves and their ifamilies.

Area Served: Statewide

Respectfully submitted.

Lori A. Weaver

Interim Commissioner

The Deporiment ofHeatlh and //union Services'Miseion is to join commutuliet and familiet
in providing opportunities for lo'achieve heolih and ir^penden^.



0S-fiS<42-42M1(l-7927OOOO HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN SVS,

HHS: DIVISION OF ECONOMIC AND HOUSING STABILITY, BUREAU OF HOUSING STABILITY.
HOUSING. SHELTER PROGRAM-

100% G«n«r»l Fund*

Bridsa House Shetters Vendor# lSS2eS-BO01

State Fiscal

Year
Class/Account Class Title Job Number

Currant

Budget
Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Conifocis for Program Services 42307020 S83.490 SO S63.490

2021 102/500731 Contracis for Program Services 42307020 $59,130 $0 S59.130

2022 102/500732 Contraos for Proaram Services 42307020 $61 174 $0 $61,174

•2023 102/500733 Contracts for Program Services 42307020 $61,174 ' SO $61174

2024 102/500733 Contracts for Proaram Services 42307020 SO S45.881 $45,681

Sub Total S2a4.ee6 S4S.8ai $310,649

Community Action Prooram. Belknao and MerrimacK
Vendor#i77203-B003

State FIs^
Year

Class / Account Class Title Job Number
Current

Budget
Increase

(Oeaease)

Current

Modified

Budoet

2020 102/500731 Contracis for Program Services 42307020 $0 $0 SO

2021 102/500731 Contracis for Program Services 42307020 SO SO SO

2022 102/500732 Contracts for Program Services 42307020 so SO SO

2023 102/500733 Contracis for Program Services 42307020 so SO SO

2024 102/500733 Contracis for Program Services 42307020 so $0 SO

Sub Total so so so

Concord CoaliUon to End Homeiessness Vendor#267140-B001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

" Increase

(Decrease)

Currenl

Modified

Budaol

2020 102/500731 Contracts for Program Services 42307020 $10,091 SO S10.091

2021 102/500731 Contracis for Program Services 42307020 S56,618 SO $58818

2022 102/500732 Contracis for Program Services 42307020 $56618 so $56,616

2023 102/500733 Contracts for Program Services 42307020 $56,618 so sse.eis

• 2024 102/500733 Contracts for Program Services 42307020 $0 $43,964 S43.964

Sub Total '  $185,945 $43,964 $229,909

Cross Roads House Vendor # 166570 • B001

Stete Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
incraase

(Decrease)

Currenl

Modifiod

Budget

2020 102/500731 Contracis for Program Services 42307020 $465,221 SO S485.221

2021 . 102/500731 Contracis for Program Services 42307020 S301.563 SO S301.563

2022 102/500732 Contracts (or Program Services 42307020 $311,987 $0 $311,987

2023 102/500733 Contracis lor Program Services 42307020 .S311.967 SO $311,987

2024 102/500733 Contracts (or Program Services 42307020 SO S233.990 8233.990

Sub Total $1,390,768 S233.990 $1,624,746



Stale Fiscal

Year
Class / Account Class Title Job Number

Current

. Budget
Increase

(Decrease)

Current

ModiHed,
Budget

2020 102/500731 Contracts for Prooram Services 42307020 $1,037,416 $0 $1,037,416

2021 102/50073 V
Contracts for Program Services

42307020 $620,666 • $0 S620.666

2022 102^00732 Contracts for Program Services 42307020 S&42.327 $0 S642.327

2023 102/500733 Contracts for Program Services 42307020 S642.327 $0 $642,327

2024 102/500733 Contracts for Program Services 42307020 SO $461,745 $461,745

Sub Total $2,942,936 $461,745 $3,424,663

Stale Fiscal

Year
Class/Account Class Title Job Number

Current

Modified

Budaai

Increase

.(Decrease)

Current

Modified

Budget

2020 102^00731 Contracts for Program Services 42307020 $68,071 $0 $68,971

2021 103/500731 Contracts for Proorom Services 42307020 $65,739 $0 S85.739

2022 102/500732 Contracts (or Program Services 42307020 $66,702 $0 $86,702

2023 102/500733 Contracts (or Program Services 42307020 S86.702 $0 $66,702

2024 102/500733 Contracts (or Prooram Services 42307020 • $0 • $86,527 $66,527

Sub Total $352,114 $66,527 $416,641

State Fiscal

• Year
Class/Account Class Title Job Number

Current

Budge!
Increase .

(Decrease)

Current

Modified
Riidf>#1

2020 102/500731 Contracts for Program Services 42307020 $114,906 SO $114,908

2021 102/500731 Contracts for Program Services 42307020 S94.606 so $94,606

2022 102/500732 Conlrects for Program Services 42307020 S97.878 so $97,876

2023 102/500733 Contracts for Program Services • 42307020 S97.678 ' so S97.876

2024 102/500733 Conlrects for Program Services 42307020 $0 $73,409 $73,409

Sub Total $405,272 $73,409 $476,661

State Fiscal

Year
Class/ Account Class Title Job Number

Current

Budget

Inaeese -

(Decrease)

Current

Modified
Budget

2020 102/500731 Contracts lor Program Services 42307020 $117,376 SO $117,376

2021 102/500731 Contracts for Program Services 42307020 $103,476 SO $103,476

2022 102/500732 Contrecls lor Program Services 42307020 . $107,055 SO $107,055

2023 102/500733 Contracts for Program Services 42307020 $107,055 SO $107,055

2024 102/500733 Contracts for Program Services 42307020 SO $60,291 S80.291

Sub Total $434,964 .  $60,291 $515,255

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Curroni

Modified

Budget

2020 102/500731 Coritracts for Program Services .  42307020 $32,567 SO $32,587

2021 102^731 Contracts for Program Services •42307020 S56.174 SO $56,174

2022 102/500732 ' Contracis for Program Services 42307020 S56.115 $0 $56,115

2023 102/500733 Contracts for Proorom Services 42307020 •  $56,115 SO $56,115

2024 102/500733 Contracts for Program Services 42307020 SO •  $43,566 $43,566

i Sub Total S204.991 $43,566 $248,577



Marguerites Place

State Fiscal

Year
Class/Account Class Tide Job Number

Current

Budget
Increase

(Oeaease)

Current

Modi(led

Budget

2020 ;  102/500731 Contracts (or Program SeAncet 42307020 $118,536 $0 $116,536

2021 102/500731 ' Contracts (or Program Services 42307020 $88,300 SO $68,300

2022 102/500732 Conirects (or Program Services 42307020 • $70,350 $0 $70,350

2023 102/500733 Conirocts (or Program Services 42307020 $70,350 $0 $70,350

2024 102/500733 ' Conirects (or Progrem Services 42307020 $0 $52,763 $52,763

Sub Total $327,538 $52,763 $380,206

My Frientfs Place

State Fiscal
Year

Class/Account Class Tide Job Number
Cuftent

BuOgat
Increase

(Decrease)

Current

Modified

Budget

. 2020 102/500731 Conlrecta (or Program ServicM 42307020 $115,144 $0 $115,144

2021 102/500731 Contracts (or Program Services 42307020 $62,087 SO ■ $62,087

2022 102/500732 • Contracts (or Program Services 42307020 $84,233 $0 $64,233

2023 102/500733 Contrscts lor Program Services 42307020 $64,233 so $64,233

2024 102/500733 Controcts lor Program Services 42307020 SO $48,175 $48,175

Sub Total • $305,697 $48,175 .  $353,672

."Nashua Soup Kitchen & Shelter, inc

State Fiscal

Year
Class / Account Class Tide Job Number ■

Currant

Budget

Increase

.  (Decrease)

Current

'  Modified

Budget

2020 102/500731 Contracts (or Program Services 42307020 $196,111 $0 $196,111

2021 102/500731 Contracts (or Program Services 42307020 $88,665 $0 $68,695

2022 102/500732 Contracts (or Progrem Services 42307020 $91,761 $0 $91,761

2023 102/500733 Conirects (or Program Services 42307020 $91,761 $0 • $91,761

2024 102/500733 Conirects lor Progrem Services 42307020 SO $68,621 $68,821

-  Sub Total $466,326 $68,621 $537,149

New Generation Vendor« 17729S -BOOl

Stale Fiscal

Year
Ciess / Account Class Tide Job Number

Current

Budget
Increase

(becroase)

Current

Modined

Budget

2020 102/500731 Contracts (or Program Services 42307020 $97,357 $0 $97,357

2021 102/500731 Conirects (or Prooram Services 42307020 $65,043 $0 $65,043

2022 102^00732 ' Contracts lor Program Services 42307020 $67,291 $0 $67,291

2023 102/500733 Contracts (or Program Services 42307020 $67,291 $0 $67,291

2024 102/500733 Contracts (or Program Services 42307020 $0 $50 468 S50.468

Sub Total $296,982 $50,488 $347,450

NH Coalition Against Pome&ltc and Sexual Violefice

State Fiscal

Year
Class / Account ,  Class Tide Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet

2020 102/500731 Contracts for Program Services 42307020 $363,109 $0 $363,109

2021 102/500731 Contracts tor Program Services 42307020 $428,693 -  $0 $426,693

2022 102/500732 Contracts (or Program Services 42307020 S443.512 SO $443,512

2023 102/500733 Contracts for Program Services 42307020 $443,512 $0 $443,512

2024 102/500733 (Contracts (or Program Services 42307020 SO $332,634 $332,634

Sub Total . $1,676,826 $332,634 $2,011,460



Sfllvatioft Army Ceroy Houae. Uoonia

Si&le Fiscal

Year
Class / Account Class Tide ■ Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet

2020 102/500731 Contracts for Prooram'Services 42307020 501,602 50 . 501,002

2021 • 102/500731 Contracts for Proqram Services 42307020 5110.260 50 5110.260

2022 102/500732 Contracts for Prooram Services 42307020 5122.348 50 5122.340

2023 102/500733 Contracts for Program Services 42307020 5122.348 50 5122.340

'  2024 102/500733 Contracts for Prooram Services 42307020 50 591.761 591.701

Sub Total 5444.750 591.761 5530.519

Slate Fiscal

Year
Class/Account Class Title Job Number

Current

Budge!.
IncreaM

(Decrease)

• Current

ModiOed

Budoet

2020 102/500731 Cenlracis for Prooram Services 42307020 5100.742 SO 5100.742

2021 102rt00731 Contracts for Prooram Services 42307020 •  5124.173 SO 5124.173

2022 102/500732 • Contracts for Prooram Services 42307020 5120.465 50 5120.465

2023 102^733 Contracts (or Prooram Services •- 42307020 5120.465 50 5120.465

2024 102/500733 Contracts for Prooram Services 42307020 50 596.349 596.349

Sub Total 5569.045 S96.34S 5666.194

S«0C0B«t Family Promise

State Fiscal

.Year
Class/Account Class'Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modifted

Budoet

2020 102/500731 Contracts for Prooram Services 42307020 553.270 50 553.270

2021 102/500731 Contracts lor Program Services 42307020 541.391 SO 541.391

2022 102/500732 Conlracis for Prooram Services 42307020 542.022 SO 542.022

■ 2023 102/500733 Contracts for Program Services 42307020 542.622 SO 542.822

2024 102/500733 Contracis for Program Services 42307020 50 $32,117 532.117

Sub Total 5160.305 532.117 $212,422

Southern NH Services

Stale Fiscal

Year
Class/Account - Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modined

Budget

2020 102/500731 Contracts for Program Services 42307020 . 50 50 50

2021 102/500731
Contracts lor Prooram Services

42307020 50 50 SO

2022 102/500732 Contracts for Program Services 42307020 SO 50 SO

2023 102/500733 Contracts for Program Services 42307020 50 50 SO

2024 102/500733 Contracts for Program Services 42307020 SO SO SO

Sub Total 50 50 SO

Southwestern Community Services

Slate Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
increase

(Decrease)

Current

h^ified
Budget

2020 102/500731 Contracts for Program Services 42307020 .. 5302.069 SO 5302.069

2021 102/500731 Contracts for Program Services 42307020 5224.694 SO 5224.694

2022 102^00732 Contracts for Program Services 42307020 5232.461 $0 5232.461

2023 102/500733 Contracis for Program Services 42307020 $232,461 SO 5232.461

2024 102/500733 Contracts for Prooram Services 42307020 50 5174.346 5174.346

Sub Total $992,405 5174.346 $1,166,031



The Pfont Door Apency

State Fiscal

Year
Cl8M / Account Class Title Job Number

Current

BuOgei
Increase

(Oecreasa)

Current

Modined

' Budget

.2020 102/500731 Contracis'for Proaram Services 42307020 S157.905 50 •  ,5157.905

2021 102/500731 Contracts for Program Services 42307020 $130,088 $0 S130.086

2022 102/500732 Contracts for Prooram Services 42307020 S134.563 SO S134.563

2023 102/500733 Contracts for Program Services 42307020 S134.563 SO S134.583

2024 102/500733 Contracts for Prooram Services 42307020 SO $100,937 $100,937

Sub Total $557,157 S100.937 SeS8.094

Slate Rscal

Year
Class/Account Class TiOa Job Number

Current

BudQ*)

Increase

(Oecraaae)

Current

Modfied

Budoei

2020 .102/500731 Contracts for Proaram Services 42307020 $84,402 $0 $84,482

2021 102/500731 Contracts for Program Services 42307020 $56,174 SO $58.t74

2022 102/500732 Contracts for Program Services 42307020 $58,115 SO 858.115

2023 102/500733 Contracts for Prooram Services 42307020 $58,115 SO SS8.11S

2024, 102/500733 Contracts for Program Services 42307020 SO S43 586 $43,586

' Sub Total S256.666 S43.S86 $300,472

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Deaeate)

Current

Modified

Budoet

2020 102/500731 Coniracis for Proaram Services 42307020 $87,884 SO $87,864

2021 102/500731. Contracts for Program Services 42307020 S38.435 SO S38.435

2022 102/500732 Contracts for Prooram Services 42307020 $39,763 SO '  S39.763

2023 102/500733 Contracts for Program Services 42307020 S39.783 SO S39.763

2024 102/500733 Contracts,for Prooram Scr>ices 42307020 SO S29.822 $29,822

- Sub Total S20S.825 '  S29.822 $235,647

Waypoint

State Flscei
Year

Class/Account Class Title Job Number
Current

Budget
Increase

(Decrease)

Current

Modified

Budoet

2020 102/500731 Contracts for Program Services 42307020 S166.817 SO $166,617

2021 102/500731 Contracts for Program Services 42307020 $85,739 SO $65,730

2022 • 102/500732 Contracts for Program Services 42307020 S8d.702 SO 168.702

2023 102/500733 Contracts for Program Services 42307020 $88,702 SO $88,702

2024 102/500733 Contracts for Prooram Services 42307020 SO $66,527 $66,527

.

Sub Total S429.980 .  $66,527 $496,487

Totflll St2.896.S40l S2.257.699] SlS.l54.239l



O$>9M2'4SOOlb-eU6O00O HEALTH AND SOCIAL SERVICES. DEPT OE HEALTH AND HUMAN SVS. HHS: DIVISION OF ECONOMIC
AND HOUSING STABILITY. BUREAU OF FAMILY ASSISTANCE. TEMP ASSISTNC TO NEEDY FAMIUES

100% F«d«r8l Funds

V«n(iorff177.166 -e002

State Fiscal

,Y#ar

Current Current Current

Class/Account Class Title Job Numt>er Modined Modi/led Modi/led

Budoftt Budaet Budaet

2020 502/S00691 Pavments to Providers 45057501 SO .  SO 60

2021 502/S00691 .  Payments to Providers 45057501 S150,000 SO $150,000

2022 502/500691 Payments to Providers 4S057S01 $150,000 SO S150.000

2023 602/500691 Paymenta to Providers 45057501 5150.000 50 5150.000

Sub Total 5450,000 SO S450.000

OS-09S^-940010-24650000 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN SVCS,

HHS: HEW HAMPSHIRE HOSPITAL. ARPA DHHS FISCAL RECOVERY FUNDS
100% Federal Funds

Vendor « 165266-BOOl

Slate Fiscal

Year
Class / Apoount Class Tilla Job Number

Current

Budgei
Increase

(Decrease)

Current

Modified

.  Budget

2023 102/500733 Contracts lor Program Services 00FRF6O2PH9529A S96.644 SO $96,644

Sub Total 596.644 SO S96.644

Cross Roads House ^ Vendor #166570-Boot

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current'

Modified

Budaet

2023 102/500733 Contracts (or Program Services OOFRF602PHg529A $515,436 SO SS15.436

Sub Total .  SS15.436 SO 5515.436

FITNHNH. Inc. Venda « 157730-BOO 1

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
increase

(Oeaease)

Current

Modified

Budget

2023 102/500733 Contracts lor Program Services 00FRF602PH9529A S955.704 SO $955,704

Sub Total S955.704 SO $955,704

Friends Prooram vendor# 154967-Boot

State Fiscal

Year
Class/Account Class Title ' Job Number

Current

Modified

Sudoei

increase

(Decrease)

Current .

Modified

Budget

2023 102/500733 Contracts lor Program Services 00FRF602PH9S29A S162.5S0 SO S162.SS0

Sub'Toial $162,550 SO $162,550

Haloing Hands Outreach Center

Siato Fiscal

Yaar
Class'/ Account •  Class Title Job Number

f

Current

Budget
Increase

(Decrease)

Current

Modified

Budaet

2023 102/500733 Contracts for Program Services ■ 00FRF602PH9529A $171,812 SO $i7t,ei2

Sub Total $171,812 so $171,612



Hufxlfed Ntghls, Inc

Stato Fiscal

Year
Class / Account -  Class Title Job Number

Current

SudQOl
Increase

(Decrease)

.Current

Modified

Budoet

2023 102/500733 Contracts (or Prooram Services O0FRF602PH9S29A S4S1.006 50 5451.006

Sub Tola! $4ST006 50 5451.006

My FriancTs Placo

Slate Fiscal

Year
Class / Account Class Title Job Number

Current

Budget •
Increase

(Decrease)

Currenl

Modified

Budael

-  2023 102^00733 Contracts for Prooram Services 00FRF602PH652SA 3161.074 SO 5161.074

Sub Total 5161,074 50 5161.074

Neshua Souo Kitc>ten & Shatter. Inc

State Fiscal

Year
Class 1 Account Class Title Job Number

Current

Budgel
Increase

(Decrease)

Current

Modified

Budoet

2023 102/500733 Contracts for Prooram Services 00FRFe02PH9529A 5236.241 50 5236.241

Sub Total 5236.241 50 $236,241

New Generation Vendor« 17729S -BOOi

State Fiscal

Year
Class / Account Class Tide Job Number

Current

Budget
increase

(Decrease)

Current

Modified

-  Budoet '

2023 102/500733 Contracts (or Prooram Servicas 00FRF602PH9529A 5118.121 50 5116.121

Sub Total $118,121 SO 5116.121

Salvation Army Carey House. Uconia

Slate Fiscal

Year
Class/Account Class title Job Number

Current

Budget
IncrotM

(Deaease)

Current

Modified

Budoet

2023 102/500733 Contracts (or Program Services OOFRF6O2PH0529A 5225.503 50 5225.503

Sub Total $225,503 50 5225.503

Salvation Army McKenrui House. Concord, Eastern Temtory

State Fiscal

Yoar
Class / Account Class Title Job Number

Current

Budget

lr)crease

(Decreeso)

Currant

Modified

Budoet

. 2023 102/500733 Contracts (or Prooram Services 00FRF602PH9529A 5214.765 SO 5214.785

Sub Total 5214.765 50 5214.765

Seecoast Family Pfomiae

State Fiscal

Year
Class/Account Class Title Job Number

Currenl

Budgel
Increase

(Decrease)

Current

Modified

Budoet

2023 102/500733 Contracts (or Program Services 00FRF602PH9529A 575.166 •  50 575.166

Sub Total 575.166 50 575.166

Scxjlhiwp8tem Communily Sefvic«»

Stale Fiscal

Year
class/Account Class Title ■ Job Number

Currenl

Budget
Increase

(Deaease)

Current

Modified

Budget

2023 102^00733 Contracts (or Prooram Services O0FRF602PH9529A 5440.267 SO 5440.267

Sub Tola! 5440.267 50 $440,267

Tri-County CAP. Inc

State Rscal

Year
Class /.Account ' Class Title Job Number

Current

Budget
inaease

(Deaease)

Current

Modified

Budoet

2023 102/500733 Contracts (or Prooram Services 00FRF602PH9526A 5155.705 so $155,705
• Sub Total 5155.705 50 5155.705

sol S3.999.996lTotal! S3.999.9^{

Total ContfactI St7.346.S36i S2.?57.699l S19.604.23SI



DocuSign Envelope ID; 7C73C2Fl-13E4-4898-B640-DA244C>42F44B

State of New Hampshire
Department of Health and Human Services

Amendment #4

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and The
Salvation Army ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019 (Item #40), as amended on July 15. 2020. (Item #20), as amended on May 19. 2021,
(Tabled Item #15). as amended on December?, 2022. (Item #20), the Contractor agreed to perform certain
services based upon the terms and conditions specified in the Contract as amended and in consideration
of certain sums specified: and

WHEREAS, pursuant to Form P-37, General Provisions. Paragraph 18, the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows;

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

March 31, 2024

2. Form P-37. General Provisions, Block 1.8, Price Limitation, to read:'

$880,959

The Salvation Army

RFA-2020-DEHS-01-STATE-17-A04

Amendmeril #4

Page 1 of 3

Contractor Initials

Date

>— 09

[ m
5/19/2023



DocuSign Envelope 10; 7C73C2F1-13E4^89B>B&4(>-OA244D42F44B

All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective July 1. 2023, upon Governor and Council
approval. . •

IN WITNESS WHEREOF, the parties have set their hands as of the,date v^ritten below,

,  State of New Hampshire
Department of Health and Human Services '

5/30/2023

Date
Lh

Oocu

a

Siontd by;

 S.
FOX

Title: Director

:sr 1.

The Salvation Army

5/19/2023

Date

•Obcwsiexbd br

p. HiljM.
D. Allen.

Title: Assistant secretary -Legal

The Salvation Army

RFA-2020-DEHS-01 -STATE-17-A04

Amendment UA

Page 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
-i execution. • ^

^  OFFICE OF THE ATTORNEY GENERAL

EDocuSlgMe 9r-
Date

Title: Attorney

)' hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: ^ (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

The Saivallon Army Amendment #4

RFA-2020-DEHS.01-STATE-17-A04 Page 3 of 3
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N0U22'22Pfi 3:05 RCUO"

'Lort A. SMbibtnc
Coashtloeer

E. Hrt^
Dinetor

STATE OP NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HDMAN SERVICES

DIVISION OF ECONOMIC S HOUSING STABILtTY

129 PLCASAr^STReer, CONCORD, NH 03MI
I400452434S Ext. 9474

Pii:603-27]^2M TDDAkmi: l-<00-73M964 www.dblis.nb.cev

November is, 2022

His Excellency, Govemor Christopher T. Sununu
and the Hortorabte Cpundl

State House

Concord. New Har^shire 03301
REQUESTED ACTION

Authorize the Department of Health and Hum^ Services. Division of Economic and v
Housing Stability, to arrrend existing contracts with the Contractors listed below In bold for the
continued provision of the State Giwtt In Aid (SGIA) Home Assistance program, by increasing the
total price limitatloh by iS3,099.996 from $12,725,724 to $16,725,720 with no change to the
contract oorhpletlon dates of June 30. 2023. effective upon Govemor and Council approval.
100% Federal funding.

Contractor

Name

Vendor

Code

Area Served Current "

Amount

Increase

(Decrease)
Revised

Amount

G&C
Approval

Bridge
House, Inc.

165286

-B001

Plymouth

NH
$264,968 696,644 $361,612

O: 06/19/19

(Item 1»40)

A1:07/16/20

(Item 020)

A2;05/19/21

(Tabled
Item 015)

Community
Action

Partnership of
jStraffbrd
County

177200

.-8004

Dover

NH
:^,588 '  $0 $8,588

0: 06/19/19

(Item 040)

A1:07/15/20

(Item 020)

Community
Action

.Program.
Beiknap and
Merrirnack

17.7203

-Bobs

Concord

NH
.$0 $0 $0

0: 06/19/19
(Item 040).

Concord
Coailllioh'td

End

Homelessness

267140
-B0qi

■Bowf^H $165.W5

j

$0 $185,945

0; 06/19/19

(Item 04.0) .
A1:
07/15/20.

(Item 020)



OMuSign Envelope ID: 7C73C2FM3E4-489B^0-DA244D42F448

Hit ExoeHency. Governor Chrislbph^ T. Sununu
end (he Honorable Council

Pegs 2 of6

A2:

05/10/21

(Tabled item
#15)

Cross Roads

House

166S70

• BOOT

Portamouth-

NH
$1,390,768 $515,436 $1,906,194

O; 06/19/19

(Item 040)

A1:07/16/20

(item 020)

A2:05/19/21

(Tabled
Item 0i&)

Failles In
Transition

(F.K.A.
FiT/NHNH,

Inc.^

157730
-B001

.7

Manchester

NH
$2,942,938 $955,704 $3,898,642

O: 06/19/19

(Item 040)

Al;07/15/20
(Item 020)

A2:05/19/21
(Tabled
Item 015)

The Friends .

Program, Inc.
1S4987

-B001

Concord

NH

}■

$352,114 $182,650 $534,6M

iV

O: 06/19/19
(Item 040)

A1:07/15/20
(Itern 020)

A2:0S/19/21
(Tabled
Hem 016)

Helping '
Hands

Outreach
Ministries,

Inc.

174226
•R001

Manchester
NH

$406,272 $171,612 $577,084

0: 06/19/19
(Item 040)

A1:07/16/20
(Item 020)

A2:0S/19/21
(Tabled
Iterh 016)

Hundred
Nights, Inc 313376

Keene

. NH
$434,964 $451,006 $685,970

O: 06/19/19
(Item 040)

A1;07/16/20
(Item 020)

A2;05/19/21
(Tabled
Item 015)
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Kts ExcoQortcy, Governor Chrtetopher T. Sunurtu
end thtf Honorobto Cound)

PegoSofB

Lakes Region
•  Community

Deveiopere.

156571

-B001
Lecon'ia NH $204,091 $0 $204,991

O; 06/19/19

(Item #40)

A1:07/15/20
(Item #20)

A2:05/19/21

(Tabled item
#15)

Marguerites
Place

157465
-BOOl

Nashua NH $327,536 $0 $327,538

O: 06/19/19

(Item #40)

A1:07/15/20
(Item #20)

A2:05/19/21

(Tabled Item
#15)

My Ffiend'e
Place

166274

-B001

Dover

NH
$305,697 $161,074 $466,ni

O: 06/19/13

(Item #40)

A1:07/15/20

(Item #20)

A2:0V19/21
(Tabled
Item #15)

Nashua Soup
Kitchen and

Shelter, Inc.
174173

-R001
Nashua NH $468,328 $236,241 $704,669

O; 06/19/19

(Item #40)

A1:07/16/20
(Item 020}

>A2:05/19/21
(Tabled
Item #15)

New

Hampshire
Catholic

Charltiea

(F.K.A. New
Gener^on,

Inc.)

177295

*B001

Greenland

NH
$296,982 $119,121 $415,103

O: 08/19/19

(Item #40)

A1:07/16/20

(Item #20)

A2;06/19/21

(Tabled
item#16) '

NH Coalition
Against

Domestic and

Sexual

Violence

155510

-B001
Concord NH $1,678,026 $0 $1,676,828

0: 06/19/19
(Item #40)

A1:67/15/20
(Item #20]

A2:05/19/21
(tabled Item
#15)



OocuSign Envelope 10:7C73C2FV13E4-469&-B640-DA244D42F44D

Kb Exoelleftcy. Governor ChiUtopher T. Sununu
end the Honorable Coundl

Page 4 of 6

The Sfitvation

Army 177627

•B001
Laconia NH $444,758 $225,603 $670,261

0: 06/19/19

(Item 840)

A1:07/16/20

(Item 020)

A2:0S/19/21
(Tabled
Item 015)

The Salvation.
Army 177627

-BOOS

Concord
NH

$569,845 $214,765 $784,610

O: 06/19/19

(Item 040)

A1;07/1S/20

(Item 020)

A2;06/19/21

(Tabled
item 015)

Seacoaat

Family
Promise

311097
Exeter

NH
6180,305 $76,168

.

$265,473

0: 06/19/19

(Item 040)

A1;07/1S/20

(item 020)

A2:05/19/21
(Tabled
Item 015)

Southern NH

Services

177198

.B006

' Manchester

NH
$0 $0 $0

O; 06/19/19

(Item 040)

A1;07/15/20

(Item 020)

Southwestern

Community
Services, Inc.

177511

'R001

Keene NH

03431
$992,485 $440,267 $1,432,752

O: 08/19/19
(Item 040)

A1:07/16/20

(Item 020)

A2;05/.19/21

(Tabled
Item 015)

•A*

The Front Door
Agency

156244

-B001

Nashua NH

03064
$557,157 '  $0 $557,157

0: 06/19/19
(Item #40)

A1:07/15/20

(Item 020)

A2:05/19/2t
(Tabled Hem
015)
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The Way
Home. Inc

166873

-8001

Manchester
NH

$256,886 $0 $256,686

O: 08/19/19

(Item 040}

A1;07/15/20

(Item 020} .

A2:05/19/21
(Tabled item
#15)

TrI-County

Community
Action

Program, Inc.

177195
•BOOS

Berlin

NH

4

•  $205,825 $155,705 $361,530

0.-07/icyi9

(Item #16}

A1:07/1S/20
(Item #20)

A2:05/19/21

(Tabled
Item #15)

Waypoint -
177186

-B002

Manchester

NH
$252,556 $0 $252,556

0; 06/19/19
(Item #40)

A1:QB/28/l9

(Item #208)

A2;07/15/20
(Tabled Item
#15)

Total $12,726,724 $3,909,996 $16,725,720
•

Funds are available in the following accounts for State Fiscal Year 2023, with the authority
to adjust budget line items within the price limitation and encumbrances between state ftscal years
through the Budget Office, If needed and justified.

See attached fiscal details.

EXPLANATION

The purpose of this request is request Is to provide additional funding made available by
the Oovemor'8 Office for Emergency Relief and Recovery to support the State Grant In Aid (SGIA)
Homeless Assistance program to .ensure individuals and families experiencing homelessness
receive the essential services and supports in emergency shelters. Emergency shelters provide
critical services and supports for those NH residents v^o do not have a home. This additional
funding will help ertiergency shelter programs cover the increased cost of food, electricity, heat,
and worfdorce to ensure these safety net providers are able to continue providing sen/ices. Due
to the pandemic, most emergency shelters have lost their volunteer base, increasing the reliance
on paid staff.

Approximately 4,500 Individuals will be iserved during Stale Fiscal Year 2023. '

The Contractor ml! continue providing emergency shelter to individuals and families
experiencing homelessness. The Contractor will continue provldirig case management services
to individuals and families who are currently in shelters as well as individuals and families who
are unsheltered in order to connect them with housing services;-other essential services;'and
provide ongoing case management. The case management services are personalized and based
on the strengths and support needs for each individual ,or family. Case management services
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include,-but are not limited to, housing navigation servicea; assistance with applications for
housing; assistance with appfications for public assistance; referrals for healthcare. irKludlrig
mental health or substance use treatment; linkages to education, and employment supports.

The Contractors are monitored for performance through reports available frcvn the
Homeless Management Information System, which Include Information regarding; ,

•  Length of time irxJiyiduals remain homeless.

•  The extent to which individuals who exit hometessness to permanent housing
de8tir>ation8 return to homelessness.

•  Successful exit to permaner^ housing destinations.

Should the Governor artd Executive Coundl not authorize this request. Individuais and
families who are experiencing housing instability wilj not receive the essential services and
supports for themselves and their families.

Source of Federal Funds: Assistance Listing Number #21.023 FAIN #ERA0012 and
0ERAO435, Assistance LIsling Number #21.027 FAIN #4S15DRNHP00000001

In the event that the Federal Funds become no longer avaiiabie. General Funds will not
be requested to support this program.

Respectfully submitted.

=Shlblnette
Com Issloner

w

77u Dtfiorlmtnt e/Mealih and flumen S€fvtet»'Mittion ii tejoin 'communiik$ ond fomiUtt
in providing eppertunitia far alinnt ta ochitve htoith ond indtpendentt.
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OS-9M2-423010-79270000 HEALTH AND SOCIAL SERVICES, DEPT OP HEALTH AND HUMAN
SVS, HHS: OIVISION OP ECONOMIC AND HOUSING STABILITY, BUREAU OP HOUSING
STABILITY. HOUSING-SHELTER PROGRAM : ' .
100% Genoral Funds

Bridge House. Inc. Vendor 0 165288-BObl
Slate Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget

2020 102/500731 Contracts for Proflram Services TBD $83,490 $0 .  $83,490

202 > 102/500731 Contracts (or Proaram Services TOD $59,130 SO $59,130

2022 102/500731 Contracts for Program Services TBD $61,174 $0 $61,174

2023 102/500731 Contracts for Program Services TBD $61,174 so $01,174

Sub Total $264,868 $0 $264,968

Communltv Action Partnership of Stratford County

•

VendorA 177200-8004

Slate Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase ■

(Decrease)
Re>rised

Budget

2020 102/500731
Cohlracis for P'rogram Services

TBD $6,588 SO $6,588

2021 102/500731 Contracts for Program Services TBD SO so 50

2022 102/500731 . Contracts for Program Sen/ices TBD SO $0 •  $0

2023 102/500731 Contracts for Program Services TBD so so $0

Sub Total - S6.S68 so $6,588

Communilv Action Program, BelKnap end MerrimacK
Vendor # 177203- B003

Slate Fiscal

Year
Class/Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget

2020 102/500731 Contracts for Program Services TBD $0 $0 SO

2021 102/500731 Contracts for Program Services TBD ■so $0 SO
2022 102/500731 Contracts for Prcqram Services TBD $0 $0 $0

. 2023 102/500731 Contracts for Program Services TBD so SO so
Sub Total $0 $0 so

Concord Coalition lo End Homelassnesfi Vendor #267140^8001

Slate Fiscal
Year

Class/Account '■ .Class Title Job Number
Current
Budget

Increase
'  (Decrease)

Revised
Budget .

2020 102/500731 Contracts for Program Services TBD $10,091 .  SO $10,091
2021 102/500731 Conlracls lor Program Services ISO S56.618 SO $58,616
2022 102/500731 Contracts for Program Services . TBD $58,618 SO $58,616
2023 102/500731 Contracts for Program Services TBD $58,618 SO $56,618

' I
Sub Total ,  .$185,945 $0 $185,945

■Cross Roads House
V

Vendor #166570-6001
Stale Fiscal

Year
Class / Account Class Title Job Number '

Current
Budget

Increase
(Decrease)

Revised
Budget

2020 102/500731 Contracts for Pxogram Senrices TBD S465.221 SO $485,221
2021 102/500731 ' .  CofilrtfclY-toWrtgram Senrices TBD • $301,563 $0 S301.663
2022 •  102/500731 Contracts for Program Services TBD $311,987 SO S311.987
2023 102/500731 Contracts lor ProQfam Services TBD $311,987 $0 $311,987

Sub Total • • 51,390,758 SO $1,390,758
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PamPies In TfensHion (F.K.A. FIT/NHNH, Inc.) .Vendor»157730-B001

State Fiacel

Year
Class/Account ■ ' ClassTitle Job, Number

Current

Budget

Increase

(Decrease)

Revised

Budget

2020 102/500731 Contracts for Program Services TBD $1,037,418 $0 $1,037,418
2021 102/500731

Contracts forProflram Services
TBO $620,868 $0 $620,868

2022 102/500731 Contracts for Program Services ,TBD $642,327 $0 $642,327

2023 102/500731 Contracts for Program Services . TBO $642,327 so $642,327
' -r Sub Total $2,942,938 $0 $2,942,938

Friends Proqram
■

Vendor r» 154987 . B001

Stale Fiscal

Year
Class/Account Class Title - Job Number

Current

Modified

Budget

Increase

(Decrease)
Revised

Budget

2020 102/500731 Contracts for Program Services TBO $86,971 $0 $88,971

2021 102/500731 Contracts for Program Services TBD $85,739 $0 $65,739
2022 102/500731 Contracts for Program Services TBO $88,702 so $68,702

2023 102/500731 Contracts for Program Services TBD $88,702 so $68,702

Sub Total $352,114 $0 $352,114

Hetpinn Hands Outreach Center Vendor# 174226-ROOI

Stale Fiscal

Year
Class/Account . Class Title Job Number .

Current

Budget
Increase

(Decrease)
Revised

Budget

2020 102/500731 Contracts for Prt^ram Services TBD $114,908 $0 $114,908
2021 102/500731 Conlracts for Program Services TBD $94,608 $0 $94,608

2022 102/500731 Contracts (or Program Services TBD $97,078 $0 $97,878

2023 102/500731 Contracts for Program Services TBD $97,878 so $97,878

•V' Sub Total * $405,272 $0 $405,272

Hundred Niphts. Inc V Vendor#: 313375

Stale Fiscal

Year
Class/ Account Class Tiiie - Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget
2020 102/500731 Contracts for Program Services • TBD $117,376 $0 $117,376

2021 102/500731 Contracts for Program Services TBD $103,476 $0 $103,478

2022 102/500731 Contracts for Program Services TBD $107,055 $0 $107,055

2023 102/500731 Contracts for Program Services TBO $107,055 $0 $107,055

Sub Total • $434,964 :$P

Lakes Region Community Developers
Vendor# 156571-8001

State Fiscal

Year
Class/Account Class Title ■  Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget

2020 102/500731 Contracts for Program Services TBD $32,587 $0 $32,587

2021 102/500731 Conlracts for Program Services TBD $56,174 •  $0 $56,174

2022 102/500731 Contracts for Program Services . TBD $58,115 $0 $58,115

2023 • 102/500731 Contracts for Program Services TBO • $58,115 $0 $58,115

Sub Total • $204,991 $0 $204,991

Marguerites Place Vendor# 157465-BOOl

Slate Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget

.2020 102/500731 Conlracts for Program Services '' TBD $118,536 $0 $118,536
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2021 102/500731 Contracts for Program Sennces TBD S68.300 $0 S8a.300
2022 102/500731 Contracts for Program Services TBD J70.350 SO $70,350
2023 102/500731 Contracts for Proaram Services TBD $70,350 so $70,350

Sub Total $327,536 •  so $327,536

State Fiscal

Year
Class/Account Class TitJe .  Job Number

Current

•Budget

Increase

(Decrease)

Revised

Budget
2020 102/500731 Contracts for Prooram Services T8D $115,144 SO 1115,144

2021 102/S00731 . Contracts (or Program Services TBD $62,067 so $62,087
2022 102/500731 Contracts for Program Services TBD $64,233 so $64,233
2023 102/500731 Contracts for Program Services TBD $64,233 so $64,233

Sub Total $305,697 so $305,697

Nashua Soup Kitchen & Shelter, Inc Vendor tf 174173-R001

Slate Fiscal

Year
Class/Account Class Tide Job Number

Current

Budget

inaease

(Decrease)

Revised

Budget
2020 102/500731 Contracts for Program Services TBD S196.111 SO $196,111

2021 102/500731 Contracts for Program Services TBD S8B.695 $0 $86,695
2022 102/500731 Contracts for Program Services TBD $91,761 so $91,761
2023 • 102/500731 Conlracis for Program Services . • TBD $91,761 so $91,761

Sub Total $468,326 $0 $466,328

Vendor 0177295 . B001

Stale Fiscal

Year
Class /.Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget
.  2020 102/500731 Contracts for Program Services TBD .  $97,357 $0 '  $97,357
.2021 102/500731 Contracts for Program Services TBD : $65;043 so $65,043

2022 102/500731 Contracts for Program Services TBD $67,291 $0 $67,291
2023 102/500731 Contracts for Program Services TBD $67,291 $0 $67,291

Sub Total $296,982 $0 $296,982

NH Coalition Against Domestic and Sexual Vioience Vendor# 155510-B001

Slate Fiscal

Year
Class/Account Class Title .  Job Number

■ Current

Budget

Increase

(Decrease)
Revised

Budget
2020 102/500731 Contracts lor Program Services ■ TBD $363,109 SO S363.109
2021 102/500731 Contracts lor Program Ser\nce8 TBD- $428,693 $0 $428,693

2022 102/500731 . Contracts for Program Servi^s TBD $443,512 $0 $443,512
2023 102/500731 Contracts for Program SerN^ces TBD. $443,512 SO $443,512

Sub Total $1,678,826 $0 $1,678,826

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase'

(Oecroase)
Revised

Budgol
2020 102/500731 Contracts for Program Services TBp $81,802 SO $81,602
2021 ■ ■ 102/500731 Contracts for Program Services TBD $118:260 SO $116,260
2022 102/500731 Contracts for Program Services TBD $122,348 SO $122,346
2023 102/500731 Cohtfocts for Program Services TBD $122,348 $0 $122,348

Sub Total $444,758 $0 $444,758
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Salvation Army McKenna House ■Concofd. Eastem Teff'ttory Vendor# 177627-B003

Stale Fiscal
Year

Class/Account Class THle Job Number
Current
Budget

Increase
(Decrease)

Revised "
Budget

2020 102/500731 Contracts for Proqram Services TBD $168,742 $0 $168,742
2021 102/500731 Contracis for Proqram Services TBD $124,173 $0 $124,173
2022 102/500731 Contracts for Proqram Services TBD $128,465 $0 $128,465
2023 102/500731 Contracts for Program Services TBD $128,465 $0 $128,465

Sub Total $569,845 $0 $569,645

State Fiscal
Year

Cla»/Account Class Title Job Number Current
Budget

Increase
(Decrease)

Revised
Budget

2020 102/500731 Contracts for Proqram Services ■TBD $53,270 $0 $53,270
2021 io2/5Ka75sa *■ A.Coiilractd'fduff^iigram Services TBD $41,391 $0 $41i391
2022 102/500731 Contracts for Program Services TBD $42,822 $0 $42,822
2023 102/500731 Contracts for Program Services TBD $42,822 $0 $42,622

' Sub Total $160,305 $0 $160,305

State Fiscal
Year

Class / Account Class Titte Job Number
Current
Budget

Increase
(Decrease)

Revised
Budget

2020 102/500731 Contracts for Program Services TBD SO $0 $0
2021 102/500731 Contracts for Program Ser^ces TBD $0 SO $0

2022 102/500731 Contracts for Program Services TBD $0 $0 $0
2023. .  102/500731 Contracts for Program Services TBD $0 $0 $0

> f Sub Total SO $0 $0

Souihwestern Communlly Seivlces •  Vendor# 1775n.R00l

State Fiscal
Year.

Class / Account Class Title Job l;fumber Current
Budget

Increase
(Decrease)

Revised
Budget

"2020 102/500731 Contracts for Program Ser^nces TBD $302,869 ■  $0 $302,669
2021 102/500731 . Contracts for Program Services TBD $224,694 $0 S224.694
•2022 102/500731 Contracts for Pr<^ram Services TBD . $232,461 $0 $232,461
2023 102/500731 Contracts for Program Services TBD $232,461 SO $232,461

.
- Sub Tola! $992,485 $0 $992,485

The Front Door Agency Vendor# 156244.8001

Stale Fiscal
Year

Class/Account Class Title Job Number
Current
Budget

Increase
(Decrease)

Revised
Budget

2020 ,  102/500731 . Contracts for Proqram Services TBD $157,905 SO $157,905
2021 102/500731 Contracts for Program Services TBD $130,086 $0 $130,086
2022 102/500731 Contracts for Program Services TBD $134,583 $0 $134,583
2023 102/500731 Conlracts for Program Services TBD $134,583 $0 $134,583

, Sub Total $557,157 $0 $557,157

The Way Homo. Inc Vendor# 166873-8001

State Fiscal
Year

Class/Account' Class Title Job Number
Current

Budget
Increase

(Decrease)
Revised
Budget

2020 102/500731 .  Contracis for Program Services TBD 584.482 $0 $H4B2
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2021 .  102/500731 Contracts for Proflram Services TBD S56.174 SO $56,174

2022 102/500731 Contracts for Program Services TBD $58,115 $0 $58,115
2023 102/500731 Contracts for Program Services TBO $58,115 SO $58,115

Sub Total . $256,686 so $256,886

Tfl-Countv CAP. Inc Vendor 177195-B009

Slate Fiscal

Year
Class/Account Class Title Job Number

Cufreni

Budget

Increase

(Decrease)

Reused

Budget
.2020 102/500731 Contracts for Program Services TBD $87,664 $0 $87,864

2021 102/500731 Contracts for Prograrn Services TBO $36,435 $0 $36,435

2022 102/500731 . Contracts for Program Services TBO $39,763 $0 $39,763
2023 102/500731 Contracts for Program Services TBO $39,763 SO $39,763

Sub Total $205,825 $0 $205,825

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

increase

(Decrease)

Revised

■  Budget
2020 102/500731 Contracts for Program Services TBD $166,617 SO S166.617

2021 102/500731 Conlracts for Program Services ' TBD $05,739 $0 585.739

2022 102/500731 . Contracts for Program Services TBD $88,702 $0 $88,702
2023 102/500731 Conlracts for Prograrn Services TBD •  $08,702 $0 $88,702

Sub Total $252,556 so S2S2.556

ToUll $12.725.7241 sol $12.725.72^

05-095-094-940010-24650000 HEALTH AND SOCIAL SERVICES. OEPT OF HEALTH AND HUMAN
SVCS, HHS: HEW HAMPSHIRE HOSPITAL. ARPA DHHS FISCAL RECOVERY FUNDS
100% Federal Funds

Bridge House. Inc. Vendor» 165266 - B001
State Fiscal

Year
Class/Account Class title Job Number

Current

Budge!
IrKrease

(Decrease)

Revised

Budgel -
■  2023 102/500731 Contracts for Program Services TBD SO S96.644 $96,644

• Sub Total SO $98,644 $96,644

Cross Roods House Vendor #166570- BOOl
State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget

Incroaso

(Decrease)

Revised

Budget
2023 102/500731 Contracts for Program Services TBD SO S515.436 S515.436

.  .. Sub Total SO S515.436 $515,438

Families In Transition (F.K.A. FIT/NHNH) : Vendor# 157730 - 8001
State Fiscal

Year
Class / Account Class Title . Job Number

Current

Budget
Increase

(Decrease)
.Revised
Budget

2023 102/500731 Contracts for Program Services ■  TBD $0 $955,704 $955,704
Sub Tola! SO $955,704 $955,704



DocuStgn Envelope ID: 7C73C2Fl.13E4-4e9B-BM0-DA244O42F44B

Vendor^ 154987-B001

Stale Fiscal

Year
Class /Accounl CtassTiile Job Number

CurrenI

. Modified

Budget

Increase

(Decrease)
Revised

Budget

2023 102/500731 Contracts (or Proflram Services T80 50 5182.550 5182,550

Sub Total 50 5182,550 5182,550

Helping Hands Outreach Center Vendor ff 174226-R001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)
Revised

Budget

2023 •102/500731 Contracts for Prooram Services TBD 50 5171.812 5171.812

Sub Total 50 5171.812 $171,812

Hur>dred Nights, inc Vendor 0 31337S

Slate Fiscal

Year
Class/Account. Class Title Job Number

CurrenI

Budget

Increase

(Decrease)

Revised

Budget

2023 102/500731 Contracts for Program Services TBD 50 5451.006 5451.006

'V • Sub Total 50 5451.008 5451.000

My Friend's F'lace
- Vendor 0 156274'BOOI

Stale Fiscal

Year
Class/Account Class Title Job Number

CurrenI

Budget

Increase

JOecrease)
Revised

- Budget '

2023 102/500731 Contrecls for Program Services TBD SO $161,074 $161,074

Sub Total • $0 5161,074 5161,074

Nashua Sou > Kitchen & Shelter. Inc Vendor 0 174173-R001

State Fiscal

Year
Class / Account Class Title

It f
Job Number

Iftfu3«rrl L-
Budget

t  'tncffiase

(Decrease)

Revised.

Budget V

2023 102/500731 Contracts for Program Services TBD SO 5236.241 5236,241

. ,1 Sub Total SO 5236.241 $236,241

New Hamoshire Catholic Charjlies'fF.K.A. New Generation, Inc.) Vendor 0 177295 ■ B001

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget

2023 102/500731 Contracts for Program Services .  TBD 50 5118.121 5118,121

/,■ Sub Total 50 5118.121 5116,121

Salvation Arrnv Carev House. Laconia Vendor0 177627-B001

State Fiscal
Year

Class/Account Class Title Job Number
Current
Budget

Increase
(Decrease)

Revised
Budget

2023 102/500731 . Contracis for Program Services TBD 50 5225.503 $225,503
SubToial ' 50 5225.503 5225,503

Salvation Arrny McKenna House Concord, Eastern Terrilorv Vendor 0 177627.BOO3

State Fiscal
Year

Class/Account Class Tille Job Number
. Current

Budget
Increase

(Decrease)
Revised
Budget

2023 102/500731 Contracts for Program Services TBD SO $214,761 5214.765
Sub Total SO 5214,765 $214,765

Seacoast Family Promise

'

Vendor 0 311097

Stale Fiscal
Year

Class/Account Class Tille Job Number
Current
Budget

Increase
(Decrease)

Revised
Budget

2023 102/500731 Contracis for Program Services TOO 50 576,168 575,168
SubToial 50 $75,168 $75,168
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Soulhwestem Cofntnimily Ser^Aces Vendor# 177S11-R001
Stale Fiscal

Year
Class/Account Ctass'Title -  Job Number

Current

Budaet

'  Increase

(Decrease)
Revised,
Budget

2023 .  102/500731 Contracts for Prooram Services TBD $0 $440,267 $440,267
Sub Total $0 $440,267 $440,267

Tri-County CAP. Inc Vendor# 177195-B009
Stale Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Revised

Budget
2023 102/500731 Conlrects for.Program Services TBD $0 S1S5.705 S1SS.705

Sub Total SO $155,705 $155,705

. Totall S0| $3.999,9961 $3.9991961

Total Contractl t12.725.724| $3.999.9961 >16.725.720|
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STATE OF Hiyf HAMPSHlRt

DEPARTMErrr OF HEALTH AM) HIMAN SERVICES
WmiON OF ECONOMiC A HOVStNG STABIUTY

JIPFLBASANTSTREKT, CONCORD. NH OMOl
tt3.171.M74 I^Ctt«SLSJ49e«cM74

P«i: 603.371^ TDO Acrea; lttO.735.2M4

April 6. 2021
Kb Exoeflency. Governor Christopher T. Sunumj

end the Honorebie Council
State House
Concord. New Hampshire 03301

p^qu^?TKBAq.T|Oa
Authorize the Department of Hoatth and Human Servioee, Division of economic and

Housing Stability, to amend exbtlng contracts with the vendors listed below In bold, for the
continued provision of the State Grant in AW (SGIA) Homctess Aaaislance program, by exercising
contract renewal optWna.by Increaaing the total price limitation by $5,665,716 from $6,882,604 to
$12.548,320 end ^ extending the completion dates from June 30,2021 to June 30,2023 e^ive
upon Governor arW Council approval. 100% General Funds.

below.
The IndMdual contracte were approved by Governor end Council as specified In the table

Vendor Nemo Vendor Code
Area

Served
Current
Amount

InersfiSB
iDecresso)

Revtsed
Amount

QftC
ADDrovol

Bridge Houoo
SheKero

165288 • 8001 Plymouth
NH 1142,620 $122,348 $264,868

C: 06/19/19

(Kern 040)
Al: 07/16/20.
(ttemOZO)

Community Action
Partnership of
Strsfford County

177200-8004

'■i

Dover NH 16.568 10 $6,586

0:06/19/19

(Item 040)
A1:07/15«tb
Item 020

Community Action
Program, Belbfop
and Merrimack

177203-8003 Concord NH $0 $6 $0
0:06/18/19

(Item 040)

C^eord Coeiltton
toEnd
Hemeleeeneea

287140 BOOl BowNH

!•

168,709 $117;t36 $185,846

0: 06/19/19

(ttom 040)
Al: JtdylS,
2020

Rom 020

Croee Roede House 166570-0001
Portsmouth
NH

788,764 $623,974

V,*'

1,390,768

p: C8H8/I8
(rtom 840)
Al: 07/16/20,
(ttom 020)

77k DtfiOtitntni ^/NcolzA on6 Hut\an Srrvfm'Minie/i It coA'iunfltn ottf/omUic*
In pnufdinf opp9rtunUia fot ciiixtm to otkieve SeclU) and indoptndtnet.
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km ExceOency. Governor Chrtctopitor T. Stmumi
end ttie Honorotlo CouncO

PoOft2ei4

-  {

F«mUlM In
TniroHJon. NH

167730-8001
Manchester

NH

•

61,666464 61464.664 12,042,638
A1:07716/20

(Item 020)

Frtendfl ProsfBiri iS48er-B00i Conoord NH $174,710 60.00 6174.710

a 08/10/19

(item 040)
A1:07/15/20

(itam 020)

Hotplng Honcta
OuMch CentBf

174220-ROOi
Manchester

NH
1200,516 $165,766 6409472

0:08^8/10

(rtom 040)

A1:07/1V20

(ttemoaO)

Hundred Nights.
Inc..

TOD Keens NH 6220,894 6214,110 6434,664

0: 06H0/10

(ttom 040)

A1:07/16/20

(Item 020)

Ukso Region
Comfnimfty
Developers

186671-8001 UconleNH 688.761 6116,230 $204,601

0:08/16/19

(Rom 040)

A1; 07/15/20

(Rom 820)

filarguerttos Place 167466-B001 NoehuaNH 1186436 6140,700 6327,636

0:06^6/19

(Item 040)

Item 040

A1: 07/16/20

(Item 820)

My Frtend'e Pleco 166274-8001 Dover NH 6177431 6128,466 6306.697

0;08n0/18

(Rom 040)

A1: or/wo

(Rem 020)

NaohueSoup
Kitchon ft Shelter,

Inc.

174173,8001 Nm^ua NH - -  6284408 6183.6U 6488,328

0:06/16^9

(Rem 840)

A1:07/1Sff0

(Itorn'Ott)

New Ocnerstloh 177205 -B001
Cfoenland

NH
6162/00 1134,682 6368482

O.-OGHB/IB

(Ram 040)

A1: 07/1Sn0

(Rem 830)

NHCoalKlon
Agolnst Domestic
snOSexuel
Vlolonce

165610-B001
Concord

NH
6761.803 6887.024 61.678426

0:06/19/19

(Rom 040)

A1:07/16/20

(Rom 020)
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His Exceoency. Oovomor Chrfsiopher T. Sununu
iMi (he Honorable Ccuncil

Page 3 of 4

Sfilvatlon Army
- Carey House,
taconta

177627.- B001 Leccnta NH $200,062 $244,698 $444,756

0:06^9/19

(Item 040)

A1: 07/15/20

(Item 020)

Salvation Army
McKonna House.
Concord, EdStern
Torrllory

1T7G27-fi003
Concord .

NH
$312,915 $256,930 $569,845

0:06/19/19 .

(Item 040)

A1; 07/15/20

(Mem 020)

Soecoost Family
Promiee

TBD Eieter NH $94,661 $65,644 $160,305

0: 06/19^9

(Item 040)

A1:07/15/20

(Item 020)

Southern NH

Services
177198-B006

Manchester

NH .
SO $0 $0

0:06ri9/ig

[iiem 040)-

A1: 07/15/20

(Item 020)

Souihweslem

Community
Services,

177511 - Root Kccno NH $527,563 $464,922 $992,485

0:06/19/19

(item 040)

A1:07/tS«0

(Item 020)

ThoFronlOoof ■

Agency
156244-B001 NoehuoNH $287,991 $269,166 $557,157

0:06/19/19

(Mom 040)

A1; 07/15/20

(Item 020)

The Way Home. Inc. 166673-B001
Manchester

NH
$140,656 $116,230 $256,886

0:06/19/19

(Item 040)

Al: 07/15/20

(Mem 020)

Tfl-Coonty CAP,
inc.

1 nigs-8009 Berlin NH $126,299 $79,526 $205,825

0:07/10/19

Hem 016

Al: 07/15/20

(Item 020)

Waypoini 177166- B002
Manchester

NH -
$252,556 $0.00 $252,556

0:06/19/19

(Item 040)

Al: 08/26/19

(liem 0208}

Al: 07/15/20

(Hem 020}

Totel: $6,682,604 $5,665,716 1 $12,548,320
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Kb ExceDenqf. Gonmor QiTtotaftto T. Sununu
ond tto Honoroblo Cowitf

pBi^4o14

Funtls are entidpated to be available in State Fieeal Yeare 2022 and 2023 vinth the authonty to
odjuet budget lino ttems within the price llmitallon and encumbrances between etoteftsoal years
through the Budget OfTioe, tf needed end iustified.

. See ottached fiscal detalte.

EXPLANATION

The purpose of this request Is to continue State Grant in AW (SGIA) Homeless Aseistanoe.
program .to ensure intOvtduals artd fsmlilea expertencing housing Instability reoetve the essentidi
Mfvioes artd supporto that Include ceee mensgemerfl end entetgenqr ehelter eeri^cee or case
manegemerd eervtoes only.

Apprtudmalety 4.500 individuals wiD be served during each State Rscel Year of this
corttract.

The Contractors will continue providing emergency shelter to individuals end femiliee who
ere homeless. The Contractors will also continue providing case man^ement oorvioea to
irtdrviduab and families who are currerttly in shelters aa well as IndMduale and familias wfto are
unsheltered in order to link them with housirtg services; other esoentlai services: and provide
ongoing management. The case management services ere persorulized and based on the
strertgths and support needs for each individual or fernOy. Cese manegement eervloes irtdude.
but are not limited to, housing r^avlgstion services; assistance with applications for housing;
assistance with appiicdtions for public essistarwe: referrals for healthcare, inctudirrg mental health -
or substance use treatment; Qnkoges to education, and employmenl supports.

The Contractors are monitored for performance through reports available from the
Homeless Mar«gement Infonrwtion System, whidi Include Intonnation regarding:

•  Length oftlme individuals remain homeless.

'• The extent to which Individuals who exit hometecaness to permanent
hcxoing destiruibons return to hotnelessrtess.

• Successful exit to permanent housing destinations.

As referenced in Exhibits C-1 of the original oontrBCtis. the parties have the option to extend
(he agreement for up to two (2) addiicrYal yeare. contingent upon satlsfactofy delivery of eenrioes.
available funding, agreement of the parties end Governor end Courlcll opprova). The Department
Is exercising its option to renew services for two (2) of the.two (2) yeers evailable.

Should Governor and Executive Council not authorize this request. Individuals and
families who are experiencing housing instability will not receive the essential services end
supports (or themselves and their families.

Area served: Statewide

Respectfully submitted.

Lorl A. Shiblnette
Commissioner
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09>6M2'42»10'70270000 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH ANP

HUMAN SVS. HHS: DIVISION OF ECONOMIC AND HOUSING STABIUTY. BUREAU OF

HOUSING STABlUTY. HOUSING • SHELTER PROGRAM
109% Generel Funds

HovM SWien Vendor0165?V8ftdor6 ISSZiVendOfP 163268-6001

State Fbcal

•  Vao/
Cttss/Accoun Class Tloe Job Number

Currenl

Budget
Incroese

(Oecresse]

Current

MedlAed

Budget
CftC ̂ provM

9020 102/S00731 CoAUecte tof Prearem SerAees TBO U3.4ec so (83.490 O; 08/19/10

2021 102/300731 Contracti lor Pnnrsm Services TBO 639. IX 60 ($9.1X (Item 040)

2022 102/300732 Cor\(recn lor Proaram Seivlces TBO 661.174 60 661.174 Ai: 07/13/20.

2023 102/300733 Contracts lor Prderam Services TBO 661.174 60 661.174 (Item 030)

SvbToial (264.661 60 6264.068
(Tsbfod Item 015)

Communliy Aeuon PannentniD Of SiralTord County Vondw 0 177200 - 0004

Slate Fiscal

Vew
Class/Accounl Ctassnae Job Number

Currenl

Budget
increase

(Oecrvese)

Cunent

Modified

Budget
G6C Approval

2020 102/300731
Contracts for Proarem Servlcas

TBO 66.366 60 66.368 0:06/19/10

(Hem 040)

At: 07/15/20

Item 020

2021 102/300731 Coni/acts (or Proarem $erv4c«S TBO 60 60 60

2022 102/500732 ContfDcts tor Prooram Sarvioet TBO 60 60 60

2023 102/300733 Contracts (or Prooram Services TBO 60 60 60

Sut> Total 66.368 60 66,586
•  f « ' " •

Communitv Action ftwifam.BelHftap end Monlmadt Vandpf0177203 • 0003

Stale Fiscal

Year
Class / Account Class Tiile Job Number

Currenl

Budget
Increase

(Decreese)

Current

Modified

Budoet

060 Approval

2020 102/500731 Contracts for ProQrem Services TBO 60 60 60 0:06/16/19

.  (Item 040}2021 102/500731 Contrects for Proprem Sor^i TBO 60 60 60

2022 102/500732 Convocts for Proqram Services TBD SO 60 SO

2023 102/500733 Cenirects for Program SenXcei TBO .  10 60 60

Sub Total SO 60 '  60

Concord Costiiion to End Homatassness
" Vendor0 2Q714O-6OO1

Stele Fiscal

Yee»
Class /Account Class Job Number

Current

Budget
Inaeese

(Oocreaie)

Current

Modified

Budget
G6C Approval

2020 102/500731 Contrects for Prooram Services TBO 610.091 60 610.001 0:06/10/10

(Item 040)

Ai:07/lS/20.

(Item 020)
A2:03/10/21

(Tabled Item 015)

2021 102/300731 Coniracts for P/oaram Servfcei TBO 158 618 60 658 818

2022 102/300732 Contrects for Prooram SorAeoS' TBO 6SB.616 SO 638.818

2023 102/500733 Contracts (or Program Servkes TBO 656.618 60 638.618

Sub Total 6183.043 60 . $165,043

Cross Roads House Vendor 0 166370 • BOOl

Sioio Fiscal

Yoer ■
Clail/Account Class Tlito Job Number

Currenl

Budget
Increase

(Oecreese)

Current •

Modified

Budaet

C6C Approval

2020 102/300731 Contrects for Proarem Services TBD 6465,221 60 6465.221 0:06/16/10

(Item 040)
A1:07/13/20. .

2021 102/300731 Contracts for Proarem Servloes TBD (301.363 60 6301.383

2022 102/300732 Controcts for Prooram Services TBO 6311.087 60 6311.087
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30» 102/500n3 - ConueetBfofProQramSorvlcei TBO S3n W7 SO S3I1.M7 (Item 020}

SuPToUl . Sl.390.75a so S1.300.7Se . A2:0671&21

>•

(Te&tMitemOiS)

State n>coi
Yeer

CUSS / Aicceum Class Title Job Number
Currertl

Budget
Increase .

(Oecmase}

Ctareni

Modined

Budqet

G8C Approval

2020 102/300731 Ceniracis lor Prearem Sendees TBO Sl.037.4ie SO 51.037.418 0:08116/16

(Item 040)
Al;07/>S/30.

(Item 020)
A3:05/19/21

(Tabled iiemfliS)

2021 102/500731
Cenuecu lor Preersm Sorvfom

TBO S62O.680 50 5820.666

2022 102/500732 Ceniracts (oi Proarem Sendees TBO SS42.327 50 5842.377

2023 102/500733 Cenueels lor ProQiam Serv1c«f TBD 5043.327 50 5842.377

•

Sub Tout 52.042.938 50 52.942.938

Frtenda Proiarem Vendor 0154987-8001 '

State Flecel

Year

Cle**/

Account
Ctaaa Title Job Number

Curreni

Modi nod

Budftd

Increase

(Decrease)

Current

Modified

Budget

G6C Approval

2020 102/500731 Com/acte for Proflrem Service* TBO 580.971 50 588.971 0:0&I19/19

(Item 040)
A1:0T/15/20

(item 020)

2021 102/500731 Contreda for Profi/em Services TBD 585.739 50 585.799

2022 102/600732 Centrecia for Proflrem Services TBO 50 586.707 588.702

2023 102/500733 Contreet* for Proprsni Service* TBO 50 588.702 588.T02

Sub Total 1174.710 5in.404 5352.114

Hftinlnq kind* Outreocn Center ■ ' ■

Stale Fiscal

Yea/
cues / Account Class Ttue Job Number

Curreni

Budgel
tncreese'

(Dec/ease)

Curreni

Modined

BiidMt

G8C Approval

2020 102/500731 Cont/ecti lor Proorem Sendees TBO 5114.908 50 5114.908 0:06/16/19

(Horn 040)
Al: 07/1&/20.

(item 020)
A2:05/19/21

(Tebfed Item 015)

2021 102/500731 Conueeis for Proorem Services TBO 594.606 50 594.608

2022 102/500732 Cor)tr»cU lor ProQrsm Services TBO 597.678 50 197.878

2023 102/500733 Contracts for Preeiem Services TBO 597.678 50 597.678

Sub ToUi 5405.272 50 5405.272

Sute Fiscal
Year

Class/Account Class Title Job Number
Cu/rerti

Buiigel
Inaease .

(Oecrease)

Current

Modified

Budool

G&C Approval

2020 102/500731 Contracts ler Program Services T0O 5117.376 SO 5117.376 0:06/19/16

(Item 040)
A1:O7/lS/20.

(iiam 020)
A2:05/10/21

(TetXed item 015)

2021 102/500731 Corttracis ler Program Services TBO 5103.478 50 5103.478

2022 102/500732 Cent/ecu for Proeram Services TBO 5107.055 5107.055

2023 102/500733 ContrecU lor Prooram Services T60 5107.055 50 5107.055

Sub Tout 5434.664 50 5434.064

Ijikos Regie% CommurviN Oevelooers

State Fiscal

Year
Class/Aeceunt CUSSTUlo Job Number

Curreni

Budgel
ipcraose

(Oocrease)

Currertl -

Modined

Budofll

080 Approval

2020 102/500731 Contmcta lor Prooram Sor^cet TBO 532.587 50 532,567 0:06/10/19

(Item 040)
Al; 07/15/20.

. (nem 020)

2021 102/500731 Contracis lor Program Services TBO 558.174 50 558.174

2022 102/500732 Contmcts lor Program Services TBO 5S8.11S 50 558.115

2023 102/500733 Contracts tor Program Services TBD 556.115 50 558.115
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>> •

Sut> Totel S204.99I SO 1204.091 A2; 05/16/21

(TaoieO Item 0t5)

Memuerftes Piece

SUle Fbcel

Yeaf
Ciaes/Acceuni Cieei Title Job Nionber

Ctirrant
BuOflei

Increase

(Oec/ease)

Currani

ModVM

Budael

G6C Approval

2020 102/S00731 Contracts for Proaram SeMees TBO 11(6.536 SO 5116.530 0: ce/ifi/16

(Item 040)

At: 07/15/20.

(Itom 020) .
A2:05/19/21

(Tab/ed itam PtS)

2021 102(500731 Contracts for Proaram Ser^eee TOO 360.300 SO S00.3OO

2022 102/500732 Contracts for Prooram Services TBO 170.350 SO S70.350

2023 102/500733 Coniracts rorproarsni SaMcm Too $70,350 so S70.350

Sub Total $327,536 to 1327.530

State Ricai

Veer
pass / Account Clasj Tale Job Number

Current

Budget
'ncroase

(Oocreese)

Currant.

Mooted

Budqei

G&C Approval

2020 102/5X731 Contacts for Program Services TBO 5115.144 to 5115.144 O:0Q/i»i9

2021 102/5X731 Contracts (or Proaram Sendees TBO 502.X7 10 562.M7 (Item 040)

2022 102/5X732 Contracts (or Proorom Sarvloes TBO. 504.233 SO 564.233 Al; 07/15/20.

2023 102/5X733 Contracb (or Proaram Services TBO 504.233 50 564.233 (Item 020)
A2; 03/16/21

(TabiM nemoiS)
Sub Total

•

5305.697 50 5303.697

Nesitua Soup Kite/tan 6 Sneaer. Inc

Stele Piscei

Year
Class/Account Class Title Job Number

Current

Budget

incmase

(Docroe so)

Cunreni

Modified

Budget

O&C Approval

2020 102/5X731 Contracts for Proaram Servicos TBO S1W.111 tiW.m 0:06/16/19

(Item 040)
At: 07/15/20.
(Itam 020}
A2:0Sn6/2i

(Tabled Item 013)

■ 2021 102/5X731 Contracb (or Proaram Services TBO 500.695 SO 506.695

2022 102/5X732 Contracts for Profiram Services TBO 501.701 SO 501.761

2023 102/5X733 Contrecb (or Proaram Services TBO 591.761 SO S9t.761

Sub Total 5408.328 50 5406.326

New Generation
•  . Vendor 0177205 -eXi

Stale f bee!

Year
Ctaai / Account Class Tide Job Number

Current

Budget
Increase

(Oocreese)

. Cwrronl
Mediftod

Budaet

G5C Approval

2020 102/5X731 Contracts for Proaram Servicos TBO $97,357 50 •  597.357 0:06(16/19

(Item 040)

Al; 07/15/20.

(itam 020)

A2; 05/16/21

(Tabled liemOlS)

2021 .102/5X731 Contracb for Proaram Service} TBO 503,043 50 563.043

2022 102/5X732 Contracb for Program Services TBO 567.291 50 507.291

•  2023 102/5X733 Contracb lor Proaram Services TBO . 507.291 50 567.291

Sub Total 5296.902 50 5290.902

NH Coalition Aooinst DomasUc end Sexual l/ioienco •**' .?r'

State Fh eel

Yew
Class/Account Ctass Title Job Number

•  Currant

Budgel
Increase '

(Oeereoso)

Cu/renl

Modified

Budqei
050 Approval

2020 102/5X731 Contracb for Proaram Servtcos TBO 53e3.1X 50 5303.1X 0:06/19/19

(Item 040)
Ai:07/15«0.

(Item 020}
A2; 05/18/21

(Teblod Item 015)

2021 102/5X731 Contracb (or Program Services TBO 5420.693 50 5420.693

2022 102/5X732 Contracb (or Progrem Servtcos TBO 5443.512 50 5443.512

2023 102/5X733 Contracb (or Program Services TBO ■ 5443.512 SO 5443.312

Sub Total
•

51.676.626 $0 $1,070,620
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seiyUMn/un

Suto Taut
Yeir

Ctass/Account Om Tida Job Number
Current

BuPget

incresse

(Oecrosse)

- Current

UodHied
Budoet

GACAppfPVOl

2020 102/300731 Contfocts for Proorem SsMces TBO $ei.eo2 50 581.602 0:06/18/16

(Item 840)
A1:07/I5W).
'  (Item #20)

A2:0Vte/3t

(ToblBd Item 015)

202t 102/S00731 Contracts for Proortm SeMcos TBO $110.28^ 50 .  5116.360

2022 102/500733 Contracts for Proorem S«rN4c4» TBO S122.34& 5<^ 5122.348

2023 102/500733 Contracts for Praorsm Ssnfcat TBO 5122 348 50 5122.348

Sub Total 5444.758 50 5444.758

nw Mri/ftAna Hauu. Concofti; Esttam Tefrltory

Sute Focal

Yea/
CUu/Account Class Tiua Job Number

Current

Budget
^esse

(Oec/e&se)

Curront

Modired

Budaei

' G8C Approval

2020 102/500731 Contracts for Prcqrsm SaMces TBD 5108.742 50 5188.742 0:06/16/18

(Item 040)
A1:07/15/20.

(iiam 020)
A2:05/19/31

(Tetrad Horn 815)

202t. 102/500731 Controcts for Proarom Sorvlcos
T0O $124,173 50 5124.173

3022 102/800732 Controcis for Proarom Sarvteos TBO 5128.465 50 5126.485

2023 102/500733 Controcts for Proarom Services TBD S128.48S 50 5)26.485

Sut> Total 5569,645 50 5568.845

Saocoui F«imiTv Promise

Stato Fiscal
YflW

Class / Account Class Title Job Ntfnber
Curront

Budgol
inaesse

(Oecroese)

Current

Modlfod

Budget

G8C Approval

2020 102/500731 ConlrMls for ProQrom Services TBO 553.270 50 553.270 O:06/1tfl9

(Itam 040)
A1:07/15/20.
((tern 820}

A2:05/19/21

3021 102/500731 Contracts for Prooram Services TflO 541.391 50 541.391

2072 102/500732 CoAlTDCts for Proarom Servicet TBO 542.622 5^ 542.622

2023 102/500733 Controcts tor Prooram Services TBO 542.622 SO 542.622

Sub Tctel 1160.305 }0 5160.305

Suia Fiscal
Year

Class/Account Class Title Job Number
Currant

Budget

increase

(bacroste)

Currant

Modified

Budoet

G6C Approval

2030 102/500731 Contrecis for Proorsm Services TBO SO 50 SO 0:06/19/16

(itam 840)
Ai: 07/15/20

(llom 020)

2021 102/500731
Contracts for Prooram Services

TBO 50 SO SO

3022 ' 102/500732 Contracts for Prooram Services TBO SO 50 SO

2023 102/500733 Contracts for Prooram Services TBO SO 50 SO

' Sub Total SO 50 so

Gouinwesier>CemmiinUv Rmvifea . .

Siaio Fiscal
Year

Dsss/Account Class nuo Job Number
.  Curreni

Budget

inaaosb

(Oacmose)

Currant

Modified

Budpoi

G&C Approval

2020 102/500731 Coriiracb for Proaram Services TBD 1302.669 50 5302.669 0:06/18/19

(Item 040)
At:07/ISi/20.

{iiain 020)
'  A2:05/18/21

(ToWad item 815)

2021 102/500731 Cont/acu for Prooram Services TBD S224.684 50 5224.684

2022 102/500732 CoftUDCis lot Proarom Services TBD S232.461 50 5232.481

2023 102/500733 Contracts for Proaram Services T8D S232.46I 50 5233.481

Sub Total S902.465 50 S992.485

Tho Front Ooor AooncY • ' —

•H:*
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Sute Fiteei
Yflor

C(M»/Acoovnt Ctaee Tlua Job Mumber
Curranl

BuPgat
Irtoresse

(Oec/ease)

Current

Modiftad

fiudoal

GOC Approval

202O 102/500731 Contrecte (Of Proorem Servlcee TBC 1157.005 $0 $157,805 0:06/19/19

(Item 040)
Al: 07/15/20.

(Item 020)
A2:05/19/21

'{Tabled itemOtS)

2021 102/500731 Controct* (Of Proorem SoMcee T80 tl30.0S6 10 1130,000

2022 102/500732 ConuecU (or Proorem Ssrvtcee TBO t134.S63 so S134.583

2023 102/500733 Contrecu (or Progrem Setvices TBO S134SB3 $0 S134.503

Sub Totel 5557.157 $0 S557.157

,TheWOVHO<"wb; Ine

Sieie Fliui

Yew
ClasB / Accoun] C(0U TIM Job Number

Cvrreru

'  BvPgei
lAcroate

(Decrease)

Current

Modified

fiudaet

OOC Approval

2020 102/500731 Conirecia (or Proorem SeMoee TBO $B4.482 $0 $84,402 O'.i06/IQ/J<9>
• (Ttfthoeo)
Al: 07/19/20.
(tlem.PTO)
A2:0V19/21

(Toblod Ilam0l5)

2021 102/500731 Conirocte (or Proorem Servioet
TBO 150.174 SO $50,174

2022 102/500732 Contracts (or Proorem Sorvloos TBO S50.115 so S56.U9

2023 102/500733 Contracts (or Proorem Sorvloos TBO SS6.11S so S$0.11S

Sub Total S2se.eee so S256.0e0

Tri-Cevnty CAP. Inc

State nacAi

Year
Close/Aeceuni Class Tida Job Ntfuber

.Current

Budpol
Increase

(Oecreaso)

Current

Modified

Bud^l
GOG Approval

2020 102/500731 ControclA (or Proorem Sorvloos TBO U7.084 $0 S87.064 0:06/19/18

(item 040)

Al; 07/15/20,
(Ham 020)

A2; 05/19/21

(Tabiad Horn 0)5)

2021 102/500731 Contracis (or Profirem Sor>rfcos TBO $30,435 SO S30.43S

2022 102/500732 Contracts (or Proorom SeMces. TBO $38,703 so 039.703

2023 .102/500733 Contracts (or Proaram Services -  TBO S39.703 so 039.703

Sub Total $205,025 so $205,625

1

c

s

State Fbcai

Yesr
Ctati / Accouni Class Tlita Job Number

Cvrreni

Budget
Incraaso

(Oecreaso)

Cunent

Mcdifnd

• -BudQOl

OOC Approval

2020 >02/500731 Contracts (oi Proaram Servtcet • TBO $100,017 SO 0166.017 0: 06/19/18

(Hem 040}

All 06/26/18

(Item 0208)
A2:07/15/20
(llom 020)

2021 102/S0Q731 Conuacts'tof Program Servtoes ■  TBO $05,739 so 005,739

2022 102/500732 Controcts (or Proaram Sarvfoes TBO •  $0 so so

2023 102/500733 Contracts lor Proqram Servlcos TBO $0 so so

■' Sub Total $252,556 so 0252,556

I  OvefeHTotflll S12.548.320l ^2725.7241
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION OF ECONOMIC A HOUSING STABILITY

1 PLEASANT STREET, CONCORD. NH 03M)

603.171.9474 l-600.«S2034S EfL 9474

Fai:6O3-27MU0 TDD Accut: MOO-TJS-IPM www.dhh<.nh.|OV

June 29. 2020

His Excellency. Governor Christopher T. Sununu
and the Honorable Council

Stale House

Concord. New Hampshire 03301

REQUESTED ACTION

Authorize (he Department of Health and Human Services, Division of Economic and Housing
Stability, to amend existing Retroactive agreements with the vendors listed below to provide the
State Grant In Aid (SGIA) Homeless Assistance program, by modifying the agreements to have
individual price limitations instead of a shared price limitation for vendors listed in the table below
arid terminating two agreements with veridors as indicated in th.e table below, and decreasing the
total price limitation by $417,396 from $7,300,000 to $6,882,604, with no change to the contract
completion dates of June 30, 2021, effective retroactive to Juty 1, 2020 upon Governor .and Council
approval. 100% General Funds.

The individual contracts were approved by Governor and Council as specified In the table
lielow.

Vendor Name Vendor

Code

Area

Served

Current

Amount

Revised

.Amount
G&C Approval

Bridge House
Shelters

165288

. 8001
Plymouth
NH

' Shared . S142.620 June 19,2019
Item 040

Community Action
Partnership of
StreFford County

177200

• 8004 Dover NH

Shared $6,588 June 19,2019
Item 040

Community Action
Program. Belknap
and Merrlmack

177203

• 8003 Concord NH

Shared SO 0; -

Concord Coalition

to End
Homelessness

267140

..8001 BowNH

Shared $66,709 June 19,2019
Item040

Cross Roads

House

166570

.8001
Po/t$rr>oulh

NH

Shared $766,784 June 19,2019
Item 040

Families In

Transition, NH
157730

• 8001
Manchoster

NH ■

Shared S1.6S8.284 June 19,2019
Item 040

Friends Program 1W987
.0001 Concord NH

Shared $174,710 June 19.2019
Iterri 040'

Helping Hands
Outreach Center

174226

•ROOI
Manchester

NH

Shared $209,516 June 19,2019
Item 040

Hundred Nights.
Inc

leo Keene nh
Shared $220,854 June 19,2019

I(em040

. \
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His Excellency. Governor Christopher T. Sununu
and the Honorable Council

Page 2 of 3

lekts Region
Community
Developers

156571

-BOOl Laconla NH

Shared $88,761 June 19.2019.
Item 040

Marqueriles Place 157465

•BOOl Nashua NH
Shared $188,836 June 19,2019

item 040

My Friend's Place 156274

-.8001 Dover NH
Shared $177,231 June 19,2019

Item 040

Nashua Soup
Kitchen & Shelter.
!nc

174173

• ROOI Nashua NH

Shared $284,806 June 19,2019
Item 040

New Generation 177295

• BOOl
Greenland

NH

Shared $162,400 June 19,2019
Item 040

NH CoallUon

Against Domestic
end Sexual

Violence

155510
•6001 Concord NH

Shared $791,802 June 19.2019
Item 040

Salvation Army
Carey House.
Leconia

177627

•6001 Leconia NH
Shared $200,062 June 19.2019

Item 040

Salvation Army

McKenna House.
Concord, Bastern
Territory

177627

•BOOS Concord NH

Shared $312,915 June 19,2019
Item 040

Seacoast Family
Prorhise

TBD Exeter NH
Shared $94,661 June 19,2019 ■

Hem 040

Southern NH

Services

177198

•B0O6.
Manchester'

NH

Shared $0 June 19,2019

Item 049

Southwestern

Community
Services

177511

.R001
Keene NH

03431

■  Shared $527,563 June 19,2019
Item 040

The Front Door

Agency
156244

-8001
Nashua NH

03064

Shared $267,991 June 19,2019
Item 040

The Way Home.
Inc
*

166673

• BOOl
Manchester

. NH

Shared $140,656 June 19.2019
Item 040

Tri-County CAP.
Inc

177195
. B009 Berlin NH

Shared $126,299 July 10.2019
tiem#i6

Waypoini
177166

-8002
Manchester

NH

Shared $252,556 June 19,2019
Item 040

AOI: August 28,
2019 Item 0208

ni Total
17.300,000
(Shared)

$8,882,604

Funds are available In the follovnng accounts for Stale Fiscal Year 2021, with the authority to
adjust budget line items within the price limitation'and encumbrances between state flscal years
through the Budget Office, if needed and justlfted.

See attached fiscal details.
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His exMllency, Governor Christopher T. Sununu
and the Honorable Council

Pege 3 of 3

EXPLANATION

I

This request Is Retroactive tjecause Department's business operations vrero disrupted by
COVID-19 v^ich led to delays In the contract amendment review and approval process. .

.  . The purpose of this request is to modify the agreements to have individual price limitations
Instead of a shared price limitation and to terminate agreements with two (2) Contractors, decreasing
the total price llmttatlon by $417,396 frorh $7,300,000 to $6,682,604. The Individual price Umiiallona
will allow each vendor to more accurately budget and allocate funding to meet the spocrttc needs of
the clients within the community.

Approximately 4,500 individuals vrill ̂  served during each Slate Fiscal Year of this contract.
The Contractors will provide emergency shelter to Individuals and families who are homeless.

"The Contractors will also provide case management services to individuals and families vrho are
currently in a shelter or those who are unsheltered to link them with housing, other essential services,
and provide ongoing case management. The case management services are personalized, based
on the strengths and support needs for each Individual or family. Case management services include,
but are not limited to, housing navigation services, assistance with applications for housing, public
assistence, referrals for healthcare, Including mental health or substance use treatment, education,
and employment supports.

The Department will monitor the contracted services by requiring the Contractors to submit
reports in the HMIS system thai include the following;

•  Length of time persons remain homeless.
♦  The extent to which persons who exit homelessness to permanent housing

destinations return to homelessness.
Successful exit to permanent housing destinations.

Should G.ovemor and Executive Council not authorize this request, individuals and families
who are experiencing housing instability will not receive the essential services and supports for
themselves and their families.

Area served: Statewide

Source of Funds; Source of Funds: 100% General Funds

^  v: Respectfully submitted.

A. Shibinette

Commissioner

7^ Otporimtnt of HeotiX Ofld Humnn Scfvtca'MUsion a <o join ccftimnttilUt and fomilia
ui pfoi^inf opporlitniliu fof ciliLttni (o acriicce hcollfi end indtpendtnet.
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state OF NEW HAMPSHIRE

UEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVtSION OF ECONOMIC & HOUSING STA BIUTY

129 PLEASANT STReST. CONCORD. NH O3J0I
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June 7. 2019

His Excellency, Govemof Chnstopher T. Sununu
and (he Honorable CounctI

State House "

Concord. New Hampshire 03301 .

REQUESTED ACTION

Authorize the Oepanment of Health and Human Services, Division of Economic and Housing
Stability, to enter into agreements with the vendors listed below in an amount not to exceed $7,000,000.
to provide the State Grant In Aid (SGIA) Homeless Assistance program, effective July 1, 2019, through
June 30, 2021, upon Governor and the Executive Council approval. 100% General Funds:

Vondor Namo Vondor Number Location

Bridge House Shelters 165288 - 8001 260 Highland Street Plymouth NH 03264

Community Action Partnership of Strafford
Counlv

177200-6004 577 Central Ave Ste 10 Dover NH 03820

Community Action Program; Beiknap and
Merrimack

"177203-6003 2 Industrial Park Drive Concord NH 03302

Concord Coalition to End Homelessness 267140-8001 22 Stack Drive Bow NH C3304

Cross Roads House 1'66$70 - 8001 600 lofayette Road Portsmouth NH 03801

Families In Transition. NH 157730 -B001 122 Market Street Manchester NH 03101

Frtends Program 154987 -6001 202 N Slate Street Concord NH 03301

Helping Hands Outreach Center 174226-ROOl. 50 Lowell Street Manchester NH 03101

Hundred Nights, Inc TBD , ■ 17 Lamson Street Keene NH 03431

Lakes Region Community Developers 156571 -8001 658 Union Ave Leconia NH 03246

Marquerites Place 157465 - 8001. 87 Palrri Street Nashua NH 03060

My Friend's Place 156274^6001 368 Washington Street Dover NH 03820

Nashua Soup Kitchen & Shelter, Inc 174173-ROOl 2 Quincy Street Nashua NH 03081

New Generation 177295 • BOOl 9 Tide Mill Road Greenland NH 03640 -

NH Coalition Against Domestic and Sexual
Violence

15S51G- B001 One Hundred North Main Street Concord
NH 03301

<(
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Salvation Army Carey House. Laconla 177627-0001 177 Union Ave Laconla NH 03246

Salvation ArmyMcKenna House. Concord.
Eastern TcrritofY

177627-B003 58 Clinton Street Concord NH 03301

Seacoasl'Famiiy Promise TBD 27 Hampton Road Exeter NH 03833

Southern NH.Services 177198.- B006 40 Plr^e Street Manchester NH 03100

Southwestern Community Services 177511 -ROOl 63 Community Way Keeno NH 03431

The Front Door Agency 156244- BO01 7 Concord Street Nashua NH 03064

The Way Home, inc 166873-8001 214 Spnice Street Manchester NH 03103

Woypoint ■ 177166-0002 4M Chestnut Street Manchester NH 03105

iliSkilillfij Totsl: S7.000.000

Funds are available in the followmg account{$), and are anticipated to be available in State Fiscal
Years 2020 and 2021, with authority to adjust amounts within the price limitation and adjust
encumt)fances between State Fiscal Years through the Budget Office. During each Stale Fiscal Year of
the contract, there is a shared price limitation among'the vendors of $3,500,000. Consequently, there Is
no guarenleed minimum or maximum amount of client or service volume.

05-95-42-423010-79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN

SVS. HHS: DIVISION OF ECONOMIC AND HOUSING STABILITY, BUREAU OF HOUSING
STABILITY. HOUSING - SHELTER PROGRAM

State
Fiscal

Year

Class/Account Class Title Job Number Total Amount

2020 102-50073) Contracts for Prog Svc TBD $3,500,000

2021 102-500731 Contracts for Prog Svc TBD $3,500,000

Total $7,000,000

EXPLANATION

The purpose of this request is to administer the State Grant in Aid (SGIA) Homeless Assistance
program. The Contractors listed above shall be required to either: provide emergency shelter services
and case management services or case management services only. The Department will reimburse the
Conlractor at a rate of $11 !00 (or services provided to each Individual per day.

Approximately 4,500 individuals will be served during each State Fiscal Year ot this contract.

The Contractors will provide emergency shelter to individuals and families who are homeless.
The Contractors will also provide case management services to individuals and families who are currently
in a shelter or (hose who are unsheltered to link them with housing, other essential services, and provide
ongoing case management. The case management services are personalized, based on the strengths
and support needs for each Individual or family. Case-management services include, but are not limited
to, housing navigation services, assistance with applications for houslng. pubtic assistance, referrals'for
healthcare, including mental health or subsiance.use treatment, education, and employment supports.

The Contractors shall be monitored for performance through reports available from the HMIS
system as follows;
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Hii Erc«Dency. Governor Chrbtopher T. Sunvnu
arKl (he Honorable Council

Poge 3 of 3

•  Length of time persons remain homeless.

•  The extent to which persons who exit homelessness to permanent housing*
>  . destinations return to homelessness.

•  Successful exit to pemtanent housing destinations.

The vendors listed above were selected for this project through a competitive bid process. A
Request for Applications was posted on the Department of Health and Human Services' web site from
March 26, 2019 through April 25. 2019. The Department received Iwenty six (26) eligible applicatlbhs,
with one vendor withdrawing after submission. The applications were reviewed end scored by a team of
individuals with program specific knowledge. The review Included a thorough discussion of the strengths *
and weaknesses of (he applications. The Bid Sumrnary Is attached.

As referenced in Exhibit C-1 of this contract, (his Agreement has the option to extend for up to
two (2) additional years, cortiingent upon satisfactory delivery of services, available funding, agreement
of the parties and approval of the Governor and Council.

Should Govemqr and Executive Council not authorize this request, individuals and families v^o
are experiencing housing instability will not receive the essential services and supports for themselves
and their families. ,

.  Area served; Statewide

Source of Funds: Source of Funds: 100% General Furxts

Respectfully submitted.

frey A. Meyers
Commissioner

TTie Ocpotlmcnt of HeoUU ond Humon-Scrsncxi'Miuion it lOjcin coni/tiu/iilici aa6 fonuliet
in pnyldinf opportun'tdct Icf C'lircnf l9 ncAicuc Aco/lA ttnd indepcnHtntc
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New Hampshire Department of Health and Human Services

Office of Business Operations

Contracts & Procurement Unit

State Grant-ln-Aid Komotess

Assistance Propram

RFANamo

1.

Bidder Name

Bridge House Shelter

•2. New Gonoration, Inc.

3- Marguorito'e Place

4.
Scothwostom Community Services

Cross Roads Houso-

6. Community Action Program"

7.
Way point

8.
Seacoast Family Promise

11.
The Salvatiof^ Army-Carey House

12

RFA»2020-DEHS-01-STAT^

RFA Numbtr

Nashua Soup Kitchen ft Shelter, Inc.

NH Coalition Against Domestic & Sexual
' Viclohco

The Salvation Amiy-McKonna House

Pass/Fall

Maximuni

Points

Actual

Points

-

100 90

100 . 100

too 100

lob. 100

100 100

100 95

100 100

too 95

100 100

too -100

100 100

too 10O

1.

2,;

3':'

4..

5.-

6.

7.

8.

9.

Rewewer Names
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•13
New Hampahiro Loqat Assistance

14
Helping Hands Outreach Center

15
Southern New Hampshire Services

16
Headrest, Inc.

17

16

Tri-County Community Actien'Program. Inc.

Lakes Region Community Oovolopors - -

My Friend's Place, Emergency Shelter Program

20 Families in Transition/New Hampshire

21.
.(Community Action Partnership of Stratford
County

0^
Friends Program

23
Concord Coalition To End Homelessness

24 The Front Door Agency-Transformational
Housing Program

25-
Hundred Nights

26

28.

2S.

30.

The Way Home. Inc. .

31.
0  •

100 100

100 100

100 100

100 " 0

100 100 .

10O 100

100 100

100 '• too

lOO' 100

100 100

100 70

100 too

100 100

100 100

100 0

100 0

too 0

100 D



DocuSign Envelope ID: B300AB65-27DD-4DE3.86D9-B219AC02C196

State of New Hampshire
Department of Health and Human Services

Amendment #5

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services {"State" or "Department") and
Seacoast Family Promise ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019 (Item #40), as amended on July 15. 2020, (Item #20), as amended on May 19, 2021,
(Tabled Item #15), as amended on December 7, 2022, (Item #20), as amended on June 28, 2023 (Item
#46), the Contractor agreed to perform certain services based upon the terms and conditions specified in
the Contract as amended and in consideration of certain sums specified: and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$330,207

2. Modify Exhibit B, Methods and Conditions Precedent to Payment, Section 2, to read:

2.1. Reserved.

2.2. The Department will reimburse the Contractor up to $19.50 per emergency shelter bed per
night for actual expenses incurred and inclusive of all services provided under this
Agreement. The total emergency shelter beds will be based on the number as reported to
the Department of Housing and Urban Development.

Seacoast Family Promise ■ A-S-1.3 Contractor Initials,

RFA-2020-DEHS-01-STATE-18-A05 Page lot 3
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain,
in full force and effect. This Amendment shall be effective retroactive to July 1, 2023, upon Governor and
Council approval. '

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

10/6/2023

Date

G'OocuSigned by:
S, Fc*

Name: S. Fox
Title: Di rector

Seacoast Family Promise

10/4/2023

Date

^OocuSkgntd by;'

fail
-24MB01A371F4C2..

Name'^^^"" Ffew-waters
Title: Executive Director

Seacoast Family Promise

RFA-2020-DEHS-01-STATE.18-A05

A-S-1.3

Page 2 of 3
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The preceding Amendment, having been reviev^ed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

10/6/2023

~~DoeuSign«d by:

-74873464<)941460...

Date Name: Guarino
Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

Seacoast Family Promise A-S-1.3

RFA-2020-DEHS-01-STATE-18-A05 Page 3 of 3



Docu^ign Envelope ID; B300AB65-27DD-4DE3-86D9-B219AC02C196

State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secrclar)' of State of the State of New Hampshire, do hereby certify that SEACOAST FAMILY PROMISE is

a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on August 27. 2001. 1 further certify

that all fees and documents required by the Secrelaiy of State's office have been received and is in good standing as far as this

office is concerned.

Business ID: 384988

Certificate Number: 0006291518

d)

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 3rd day of August A.D. 2023.

David M. Scanlan

Secretary of Slate



DocuSign Envelope ID: B300A365-27DD^DE3-86D9-B219AC02C196

"^milvPromise
20Guiding Famiiies Home

CERTIFICATE OF AUTHORITY

SEACOAST FAMILY PROMISE

1,1, Irving Cannei, Hereby certify that I am a duly audiorized Clerk/Secretary/Officer of Seacoast
Family Promise.

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders,
duly called, and held on September 13, 2023, at which a quorum of the Directors/shareholders
were present and voting,

VOTED: That Pati Frew-Waters, Executive Director is duly authorized on behalf of Seacoast
Family Promise to enter into contracts with the State of New Hampshire and any of its agencies
or departments and further is authorized to execute any and all documents, agreements and.other
instruments, revisions, or modifications thereto, which may in his/her judgement be desirable or
necessary to effect the purpose of this vote.

3.1 hereby certify that said vote has not been amended or repealed and remains in full force and
effect as of the date of the contract/contract amendment to which this certificate is attached. This

authority remains valid for thirty (30) days from the date of this Certificate of Authority. I further
certify that it is understood that the State of New Hampshire will rely on this certificate as evidence
that the person(s) listed above currently occupy the position(s) indicated and that they have full
authority to bind the corporation. To the extent that there are any limits on the authority of any
listed individual to bind the corporation in contracts with the State of New Hampshire, all such
limitations are expressly stated herein.

A/VDated:

Signature of !&ected Officer
Name:

Title:
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ACORcf CERTIFICATE OF LIABILITY INSURANCE DATE (MM/OOA'YYY)

10/04/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED '
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER

E & S Insurance Services LLC

21 MeadowbrookLane

PC Box 7425

Gilford NH 03247-7425

contact Eleanor Splnazzola

P-S. p.,, (SM) 293-2791 (603)293-7188
ADOTESS- Eieanorsplnazzola(§esinsurance.net

INSURERIS) AFFORDING COVERAGE NAIC *

INSURER A Philadelphia insurance Co

INSURED

Seacoast Family Promise

27 Hampton Road

Exeter NH 03833-4842

INSURER B
FirstComp 27626

INSURER C

INSURER 0

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: 23 . REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED, NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
POLICY EFF

(MM/OO/YYYYl
X50C
INSD ms

POLICY exp
(MM/DO/YYYYITYPE OF INSURANCE POLICY NUMBER LIMITS

.LTR

COMMERCIAL GENERAL LIABILITY

CLAIMS-MAOE ^ OCCUR

EACH OCCURRENCE

DAMAGE TO RENTED
PREMISES fEa occurrftftcal

PHPK2602174 11/01/2023 11/01/2024

MEO EXP (Any one pwvxi)

PERSONAL S AOV INJURY

GENt AGGREGATE LIMIT APPLIES PER: GENERALAGGREGATE

POLICY

OTHER:

LOC PRODUCTS • COMP/OPAGG

1.000,000

100,000

5,000

1,000,000

2,000,000

2,000,000-

AUTOMOaiLE LIABILITY

ANY AUTO

X

COMBINED SINGLE LIMIT
(Ea gcddenO

1,000,000

BODILY INJURY (Per person)

OWNED

AUTOS ONLY
HIRED
AUTOS ONLY X

SCHEDULED

AUTOS
NON-OVfl^ED
AUTOS ONLY'

PHPK2602174 11/01/2023 11/01/2024 BODILY INJURY (Per accident)

PROPERTY DAMAGE
(Per actidenti

UMBRELLA LIAB

EXCESS LIAB

DEO

OCCUR

CLAIMS-MADE

EACH OCCURRENCE

AGGREGATE

RETENTION $

WORKERS COMPENSATION

AND EMPLOYERS'LIABILITY ym
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory In NH)
If yes. des^tM under
DESCRIPTION OF OPERATIONS below

H

STATUTE
OTH-
_ER

WC0100600-14 11/13/2023 11/13/2024 E.L. EACH ACCIDENT
100,000

E.L. DISEASE - EA EMPLOYEE
100,000

E.L, DISEASE • POLICY LIMIT
500,000

DESCRIPTION OF OPERATIONS'LOCATIONS / VEHICLES (ACORD101, Additional Remarlis Schedule, may be attached If more space Is required)

State of NH Department of Health and Human Services

129 Pleasant Street

Concord NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

• ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

® 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Mission Statement

The mission of Seacoast Family Promise is to empower families with children who are
experiencing homelessness to achieve sustainable independence through a community-

based approach.
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Youngclaus & Company PLLC
65 Lafayette Rd Ste 102

North Hampton, NH 03862
603-964-2772

June 1,2022

CONFIDENTIAL

Seacoast Family Promise
27 Hampton Road
Exeter, NH 03833

Dear :

This letter is to confimi and specify the temis of our engagement with you and to clarify the
nature and extent of the services we will provide. In order to ensure an understanding of our
mutual responsibilities, we ask all clients for whom returns are prepared to confimi the following
arrangements.

We will prepare your federal and stale exempt organization returns from infonnation which you
will furnish to us. We will not audit or othenvise verify the data you submit, although it may be"
necessary to ask you for clarification of some of the information.

It is your responsibility to provide all the infonnation required for the preparation of complete
and accurate returns. You should retain all the documents, cancelled checks and other data that.
form the basis of these returns.. These may be necessary to prove the accuracy and completeness

of the returns to a taxing authority. You have the final responsibility for the tax returns and,
therefore, you should review them carefully before you sign them.

You should also know that the IRS audit procedures will almost always include questions on
bailering transactions and on deductions that require strict documentation such as travel and
meals, business usage of automobiles, and charitable donations. In preparing your returns, we
rely on your representations that we have been infonned of all bartering transactions and that you
understand and have complied with the documentation requirements for your expenses and
deductions. If you have any questions about these issues, please contact us.

Our work in connection with the preparation of your tax retums does not include any procedures
designed to discover defalcations and/or other irregularities, should any exist. We will render
such accounting and bookkeeping assistance as detennined to be necessaiy for preparation of the
tax retums.

The Internal Revenue Code and regulations impose preparation and disclosure standards with
noncompliance penalties on both the preparer of a tax return and on the taxpayer. To avoid
exposure to these penalties, it may be necessary in some cases to make certain disclosures to you
and/or in the tax return concerning positions taken on the returns that do not meet these
standards. Accordingly, we will discuss tax positions that may increase the risk of exposure to
penalties and any recommended disclosures with you before completing the preparation of the
retum.

The IRS pemiits you to authorize us to discuss, on a limited basis, aspects of your return for one
year after the return's due date. Your consent to such a discussion is evidenced by checking a
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box on the return. Unless you tell us other\vise, we will check that box authorizing the IRS to
discuss your return with us.

Your returns may be selected for review by the taxing authorities. Any proposed adjustments by
the examining agent are subject to certain rights of appeal. In the event of such government tax
examination, we will be available upon request to represent you and will render additional
invoices for the time and expenses incurred.

Our fees are based upon the time and complexity of the engagement. All invoices are due and
payable upon presentation. Finance charges are added to unpaid balances at the rate of 1.5% per
month (18% per year) after 30 days.

As your service provider, we are committed to the safekeeping of your confidential information
and we maintain physical and electronic safeguard to protect your infomiation. For further
information on our privacy policy please contact us.

if the foregoing fairly sets forth your understanding, please sign the enclosed copy of this letter
in the space indicated and return it to our office. However, if there are other tax returns you
expect us to prepai-e, please infomi us by noting so at the end of the return copy of this letter.

We want to express our appreciation for this opportunity to work with you.

Very truly yours,

Youngclaus & Company PLLC

Accepted By:

Seacoast Family Promise

Date:
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Forms 990 / 990-EZ Return Summary

For calendar year 2020, or lax year beginning

SEACOAST FAMILY PROMISE

Net Asset / Fund Balance at Beginning of Year

, and ending

**-★**9881

922,524

Revenue

Conlributions

Program service revenue

Investment income

Capital gain / loss

Fundraising / Garrvng:

Gross revenue

Direct expenses _____

• Net income

Other Income

Total revenue

Expenses

Program serxflces

Management and general

Fundraising

Total expenses

Excess / (deficit)

1,134,391

99

28,018

7,466

20,552

245,724

71,428

6,000

lfl55,042

323,152

Changes

Net Asset / Fund Balance at End of Year

Reconciliation of Revenue

Total revenue per financial statements

Less:

Unrealized gains

Donated services

Recoveries

Other

Plus:

Investment expenses

Other

Total revenue per return 1,

831,890

1,754,414

155,042

Reconciliation of Expenses

Total expenses per financial statements

Less;

Donated services
Prior year adjustments

Losses
Other

Plus:

investment expenses

Other _____

Total expenses per return . 323,152

Assets

Liabilities

Net assets

Beginning

1,014,203

91,679

922,524

Balance Sheet

Ending

1,761,041

6,627

1,754,414

Differences

831,890

Miscellaneous Information

Amended return _

Retum / extended due date 05/17/21
Failure to file penalty
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Youngclaus & Company PLLC
65 Lafayette Rd Ste 102

North Hampton, NH 03862
603-964-2772

June 1,2022

CONFIDENTIAL

Seacoast Family Promise -
27 Hampton Road
Exeter, NH 03833

Dear :

We have prepared the following retums from infomiation provided by you without verification
or audit.

Return of Organization Exempt From Income Tax (Form 990)

We suggest that you examine these retums carefully to fully acquaint yourself with all items
contained therein to ensure that there are no omissions or misstatements.

Federal Filing Instructions

Your Fomt 990 for the year ended 12/31/20 shows no balance due.

Your return is being filed electronically with the IRS and is not required to be mailed, if you mail
a paper copy of your return to the IRS it will delay the processing of your return. Your
electronically filed return is not complete without your signature. You are using a Personal
Identification Number (PIN) for signing your retum electronically. Fomi 8879-EO, IRS e-file
Signature Authorization for an Exempt Organization should be signed and dated by an authorized
officer of the organization and returned as soon as possible to:

Youngclaus & Company PLLC
65 Lafayette Rd Ste 102
North Hampton, NH 03862

Important: Your return will not be filed with the IRS until the signed Form 8879-EO has
been received by this office.

Also enclosed , is any material you fumished for use in preparing the returns. If the retums are
examined, requests may be made for supporting documentation. Therefore, we recommend that
you retain all pertinent records for at least seven years.
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In order that we may properly advise you of tax considerations, please keep us infomied of any
significant changes in your financial affairs or of any correspondence received from taxing
authorities.

if you have any questions, or if we can be of assistance in any way, please call.

Sincerely,

Youngclaus & Company PLLC
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Form 8879-EO

Oapaivnerit o( tr« Treasury
Interrkal Reverkue Servica

IRS e-file Signature Authorization
for an Exempt Organization

For calendar year 2020, or fiscal year t>eginning , 2020, and endirtg , 20

^ Do not send to the IRS. Keep for your records.
^ Go to www.lrs.aov/Form8879EO for the latest information.

0MB No. 1545^7

2020
Name of exempt organization or person sut^ject to tax

SEACOAST FAMILY PROMISE

Taxpayer identification number

**-***9881
Name and Utie of offlcar or penon subject 10 tax PATI FREW~WATERS

•  EXECUTIVE DIRECTOR

Part I I Type of Return and Return Information (Whole Dollars Only)

1a Form 990 check here ► i
2a Form 990-EZ check here ►

3a Form 1120-POL check here

4a Form 990-PF check here ►
5a Form 8868 check here >
6a Form 990'T check here ►
7a Form 4720 check here ►

1,155,042

Check the box for the return for which you are using this Form 8879-EO and enter the applicable amount, if any, from the return. If you
check the box oh line la, 2a, 3a, 4a, 5a, 6a, or 7a below, and the amount on that line for the retum being filed with this form was
blank, then leave line lb, 2b, 3b, 4b, 5b, 6b, or 7b, whichever is applicable, blank (do not enter -0-). But, if you entered -0- on the
return, then enter -0- on the appjiMble line below. Do not complete more than one line In Part I.

3 b Total revenue, if any (Form 990, Part Vlii, column (A), line 12) lb
n b Total revenue, if any (Form 990-eZ. line 9) 2b
► n b Total tax (Form 1120-POL, line 22) 3b

b Tax based on investment Income (Form 990-PF, Part VI. line 5)^ 4b
b Balance due (Form 8868, line 3c) f ^ Sb
b Total tax (Form 990-T, Part 111, line 4)
b Total tax (Form 4720, Part ill, line 1) . M 7b

I Part II 1 Declaration and Signature Authorization of Officer or Person^Subiect to Taxiqna

am an officer of the above organization or I I |^m a'^rson subject to tax with respect to
JL and that I have examined a copy

Under penalties of perjury. I declare that
(name of organization) , .
of the 2020 electronic retum and accompanying schedules and statements, and, to the befffi mv kn'owledge and belief, they are
true, correct, and complete. I further declare that the amount in Part I above is the amoun^ownron the copy of the electronic retum.
I consent to allow my intermediate service provider, transmitter, or electronic retum originator*(ERO) to send the retum to the IRS and
to receive from the IRS (a) an acknowledgement of receipt or reason for rejection of the transmission, (b) the reason for any delay in
processing the retum or refund, and (c) the date of any refund, if applicable. I a^no^jze the U.S. Treasury and its designated Financial
Agent to Initiate an electronic funds w/ithdrawal (direct debit) entry to the, financt^nstialtjpn account indicated in the tax preparation
software for payment of the federal taxes owed on this return, and the financial insti|ution to debit the entry to this account. To revoke
a payment. I must contact the U.S. Treasury Financial Agent at 1-888-3W-45^7J'S't^er than 2 business days prior to the payment
(settlement) date. I also authorize the financial institutions involved in the ptoces^ng of the electronic payment of taxes to receive
confidential information necessary to answer inquiries and resolve issfSsj^ated'to the payment. I have selected a personal
identification number (PIN) as my signature for the electronic retum^i;

PIN: check one box only

a I authorize yOUNGCIAUS S COMP^ .g]£c
ERO ^

jplicabie. the consent to electronic funds withdrawal.

to enter my PIN 98810 as my signature
Enter five numtwre, but
do not enter all zeros

□

on the tax year 2020 electronically filed retum. If I have irvdicated within this retum that a copy of the return is being filed with a
state agency(ies) regulating charities as part of the IRS Fed/State program, I also authorize the aforementioned ERO to enter my
PIN on the return's disclosure consent screen,

As an officer or person subject to tax with respect to the organization. I will enter my PIN as my signature on the tax year 2020
electronically filed retum. If i have indicated within this retum that a copy of the retum is being filed with a state agency(ies)
regulating charities as part of the IRS Fed/State program, I will enter my PIN on the return's disclosure consent screen.

Stgnatufe of officer of perton sut:jeq lo tex ► Date ¥ 06/01/22
Part Certification and Authentication

ERO's EFIN/PIN, Enter your six-digit electronic filing identification
number (EFIN) followed by your five-digit self-selected PIN.

Do not «nt«r all zeros

I certify that the above numeric entry is my PIN, which is my signature on the 2020 electronically fi led retum indicated above. I confirm
that I am submitting this retum in accordance with the requirements of Pub, 4163, Modernized e-File (MeF) Information for Authorized
IRS e-dle Providers for Business Returns,

ERO's signaiure SARAH Y. SMITH, CPA Date 06/01/22

ERO Must Retain This Form — See Instructions

Do Not Submit This Form to the IRS Unless Requested To Do So
For Paperwork Reduction Act Notice, see back of form.

DAA

Form 8879-EO (2020)
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990Form
Return of Organ

Oeparlment of tne Treasury
Internal Revenue Service

ization Exempt From Income Tax
Under section 501(c), 527, or 4947(a)(1) of the Intcmal Revenue Code (except private foundations)

^ Do not enter social security numbers on this form as it may be made public.
► Go to www.lrs.ciov/ForTn990 for instructions and the latest Information.

0MB No. 1SaSOM7

2020
Open to Public

Inspection
A For the 2020 calendar yoar, or tax year beginning and ending

B Ched( if applicatite:
I  I Address change
I  I Name change
(~| Initial return
□ Final retunV

terminated

I  I Amended return
I  I Appication pending

C Name of organization

SEACOAST FAMILY PROMISE
Doing business as SEACOAST FAMILY PROMISE
Number end street (or P.O. box If mail is not deliverad to street address)
27 HAMPTON ROAD

City or town, slate or provir>ce. country, and ZIP or foreign postal code

EXETER NH 03833
F Name and address ol prindpel officer:

KEN GEORGE
12 CHRISTIE LANE
STRATHAM NH 03885

I  Tax-exempi status: 501<c)<3) 5011c) ( )  (insert no.) 4»i7(8)(1) or 627

website; ► WWW. SEACOASTFAMILYPROMISE . ORG

0 Employer Identification number

**-***9881
E Telephone number
603-658-8448

G Gross receipts $ 1,162,508

H(a) ts this a group return for sutxnfinates? Q Yes No
H(b) Are at! subordinates included? □ Yes □ No

If "No." Bttach a list. See Instructions

H(c) Group exemption number ►
K  Form of orqanization; X| Coiporation Trust Association Ober ► L Year,of formation: 2001 m Slate of leod domide: NH

1 Parti 1 Summary
1 Bliefly destaibe the organization's mission or most significant activities:

THE MISSION OF SEACOAST FAMILY PROMISE IS TO EMPbi^9'^''^^LIES WITH^ ^C^^
EXPERIENCING HOl^liisSNESS TO ACHIEVE SUSTAINABLE ItlDEMlNbENCE THRU A
COMMUNITY-BASED RESPONSE.

2 Check this box ►Q if the organization discontinued its operations or disposed of m^ than225% of its net assets.
3 Number of voting members of the governing body (Part VI, line la)
4 Number of independent voting members of the governing body (Part VI. line lb
5 Total number of individuals employed in calendar year 2020 (Part V, line 2a)
6 Total number of volunteers (estimate if necessary)
7a Total unrelated business revenue from Part VIII, column (0). line 12
b Net unrelated business taxable income from Form 990-T. Part I. linetlj

7a

7b

12
12
11
1200

10S lean

V (A), line 12)Limn

8 Contributions and grants (Part VIII, line 1h)
9 Program service revenue (Part VIII. line 2g)

10' Investment income (Part VIII, column (A), lines 3. 4, and
11 Other revenue (Part VIII, column (A), lines 5, 6d, 8c. 9c.
12 Total revenue - add lines 8 through 11 (must equal Rart

13 Grants and similar amounts paid (Part IX. column|i(A).Tif^e_^^)
14 Benefits paid to or for members (Part IX, columrmA), lin^4)
15 Salaries, other compensation, employee benefits^gattJX column (A), lines 5-10)
16aProfessional fundraising fees (Part IX, column (A), line lie)

b Total fundraising expenses (Part IX, column (D), line 25) ► S , 000
17 Other expenses (Part IX, column (A), lines 1la-11d, 11f-24e)
18 Total expenses. Add lines 13-17 (must equal Part IX. column (A), line 25)
19 Revenue less expenses. Subtract line 18 from line 12

Prior Year Current Year

495,983 1,134,391
0

220 99
16,644

512,847
20,552

1,155,042

177,719 235,753
6,000

101,100 81,399
278,819 323,152
234,028 831,890

Begirtning of Current Year End of Year

IP

20 Total assets (Part X, line 16)
21 Total liabilities (Part X, line 26)
22 Net assets or fund balances. Subtract line 21 from line 20

1,014,203 1,761,041
91,679 6,627

922,524 1,754,414
Part II I Signature Block
Under penalties of perjury, I declare that I have examir>ed this return, tndudirtg accompanying schedules atxf statements, and to (he best of my knowledge and belief, it is
tnje, correct, and complete. Declaration ol preparer (other than officer) is based on all information of which preparer has any knowledge.

Sign
Here

Signaturo of officer

PATI FREW-WATERS

Dale

EXECUTIVE DIRECTOR
Type or print name ar^ Uile

Print/Type preparefs riame Preparer's signature Date Check 1 jif PTiN

Paid SARAH Y. SMITH, CPA SARAH Y. SMITH, CPA 06/01/22 self-employed
Preparer

Use Only
Firm's name YOUNGCLAUS & COMPANY PLLC Firm's EiN ► ★*-★*★3931

Firm's address

65 LAFAYETTE RD STE 102

NORTH HAMPTON, NH 03862 Phone no. 603-964-2772
May the IRS discuss this return with the preparer shown above? See instructions X Yes No

For Paperwork Reduction Act Notice, see the separate instructions.
. DM .

Form 990 (2020)
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Form 990 (2020) SEACOAST FAMILY PROMISE **-***9881 ^ page 2
{ Part III I Statement of Program Service Accomplishments

•  Check if Schedule O contains a response or note to any line in this Part III [x|
1  Briefly describe the organization's mission:

SEE SCHEDULE O

Did the organization undertake any significant program services during the year which were not listed on the

prior Form 990 or 990-EZ? Yos No

If "Yes," describe these new services on Schedule 0.

Did the organization cease conducting, or make significant changes in how it conducts, any program

se/vices? • Yes [§ No
If "Yes." describe these changes on Schedule 0.

Descril>e the organization's program service accomplishments for each of its three largest program services, as measured by
expenses. Section 501(c)(3) and 501(c)(4) organizations are required to report the amount of grants and allocaUons to others,

the total expenses, and revenue, if any. for each program sen/ice reported.

i.
4a (Code: ) (Expenses $ 245 ,724 including grants of S ) (Revenue $ )
IN 2020, SEACOAST Fi^ILY PROMISE PROVIDED OVEIW^HT SHELTER TO 12 FMCLIES
M^E UP " of'' 32''PEOPLE,'''PROVIDINfS""'3','097''BED-NIGH't^ ' j&jb'''SERVING'''9,'291 Ml^S
THE A\^^(3E' ^ ■ i^NGTH OF'' iSTAY TOR''FAMILIES ' WAS ' 9^0SYS ! "S^COAST F^^ILY
PROmSE^ ̂ ^SPONpED TO ' I^TORI^S ̂ ^ TOOM ' 161 ̂^PEOPI^ D^uSi'ng'' 2020 V 100% OF T^
FJ^ILIES PARTICiPATING IN THE SFP PROGRAM MO^D ̂ N TO STji^LE HOUSINtS. THEiSE
OUTCOMES "'were' ' 'aCHEIVE'd WI'TH THE ''^SISTANCE^OF COMMUNITY VOLUNTEER
S AND A SM?^''PR0"raSSl6NAL V J

4b (Code: ) (Expenses S including.^nts of S ^ (Revenue $
N/A ^

4c (Code: ) (Expenses $ including grants of $ ) (Revenue $ . )
N/A

4d Other program senrices (Describe on Schedule 0.)

(Expenses $ including grants of $ ) (Revenue $
4e Total program service expenses ► 245 , 724

Form 990 (2020)
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Form 990 (2020) SEACOAST FAMILY PROMISE **-*★*9881 Page 3

I Part IV I Checklist of Required Schedules

10

11

0

f

12a

13

14a

b

15

16

17

18

19

20a

b

21

Is the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)? If "Yes."

complete Schedule A

Is the organization required to complete Schedule 8, Schedule of Contributors (see instructions)?

Did the organization engage in direct or indirect political campaign activities on behalf of or In opposition to

candidates for public office? If "Yes," complete Schedule C. Part I

Section 501(c)(3) organizations. Did the organizaUon engage in lobbying activities, or have a section 501(h)

election in effect during the tax year? If "Yes," complete Schedule C. Part II

Is the organization a section 501(c)(4), 501(c)(5). or 501(c)(6) organization that receives membership dues,

assessments, or similar amounts as defined in Revenue Procedure 98-19? If "Yes," complete Schedule C. Part III

Did the organization maintain any donor advised funds or any similar funds or accounts for which donors

have the right to provide advice on the distribution or investment of amounts in such funds or accounts? If

"Yes," complete Schedule D, Part I

Did the organization receive or hold a conservation easement. Including easements to presen/e.open space.

the environment, historic larxJ areas, or historic structures? If "Yes," complete Schedule D, Part II

Did the organization maintain collections of works of art, historical treasures, or other similar assets?

complete Schedule D, Part III
^  ' .

Did the organization report an amount in Part X. line 21, for escrow or custodial account liability^^n^e as^
custodian for amounts not listed in Part X: or provide credit counseling, debt management, cre^repair. or
debt negotiation services? If "Yes," complete Schedule D. Part IV

Did the organization, directly or through a related organization, hold assets in donor-restricted endowments

or in quasi endowments? If "Yes," complete Schedule D, Part V

If the organization's answer, to any of the following questions is "Yes," then completepchedule D, Parts VI.
VH. Vltl, IX. or X as applicable. V J
Did the organization report an amount for land, buildings, and equipment in Part X, line 10? If "Yes,"

complete Schedule D, Part VI

Did the organization report an amount for investments—other securities i^a^>(yne 12, that is 5% or more
of its total assets reported in Part X, line 16? If "Yes," complete Schedul^i^r^ll
Did the organization report an amount for investments—program relaf^^rPP^X. line 13. that is 5% or more
of its total assets reported in Part X. line 16? If "Yes,' complete Part VIII

Did the organization report an amount for other assets in Part Xl^ip^5. that is 5% or more of its total assets
reported in Part X, line 16? If "Yes," complete Schedule D, ,

Did the organization report an amount for other liabilities jn Part )Olpe 25? If "Yes," complete Schedule D, Part X
Did the organization's separate or consolidated finan^g^^meg^ for the tax year include a footnote that addresses
the organization's liability for uncertain tax positions iJraer FIN 48 (ASC 740)? If "Yesi" complete Schedule D, Part X

liincial statements for the tax year? If "Yes." completeDid the organization obtain separate, independent ai

Schedule D. Parts XI and XII

Was the organization included in consolidated, indepertdent audited financial statements for the tax year? If

"Yes," and if the organization answered "No" to line 12a, then completing Schedule D, Parts XI and Xil is optional

Is the organization a school described in section 170(b)(1)(A)(ii)? If "Yes," complete Schedule E

Did the organization maintain an office, employees, or agents outside of the United States?

Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking,

fundraising, business, investment, and program service activities outside tfie United States, or aggregate

foreign investments valued at $100,000 or more? If "Yes," complete Schedule F, Parts I and IV

Did the organization report on Part IX, column (A), line 3. more than $5,000 of grants or other assistance to or

for any foreign organization? If "Yes," complete Schedule F. Parts 11 and iV

Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or other

assistance to or for foreign individuals? If "Yes," complete Schedule F, Parts III and IV

Did the organization report a total of more than $15,000 of expenses for professional fijndraising services on

Part IX. column (A), lines 6 and lie? /f "Yes," complete Schedule G, Part I See instructions

Did the organization report more than $15,000 total of fundraising event gross income and contributions on

Part VIII, lines 1c and 8a? If "Yes," complete Schedule G. Part II

Did the organization report more than $15,000 of gross income from gaming activities on Part VIII. line 9a?

If "Yes," complete Schedule G. Part III

Did the organization operate one or more hospital facilities? If "Yes," complete Schedule H

If "Yes" to line 20a, did the organization,attach a copy of its audited financial statements to this return?

Did the organization report more than $5,000 of grants or other assistance to any domestic organization or

domestic government on Part IX, column (A), line 1? If "Yes," complete Schedule I, Parts I and II

Yos No

1 X

2 X

3 X

4 X

5 X

6 X

7 X

8 X

9 X

10 X

11a X

11b X

11c X

11d X

11© X

11f X

12a X

12b X

13 X

14a X

14b X

15 X

16 X

17 X

18 X

19 X

20a X

20b

21 X

DM Fom 990 (2020)
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Form 990 (2020) SEACOAST FAMILY PROMISE **-*★★9881 Page 4
Part IV I Checklist of Required Schedules (continued)

26

27

28

22 Did the organization report more than $5,000 of grants or other assistance to or for domestic individuals on

Part IX, column (A), line 2? If "Yes," complete Schedule I, Parts l and III

23 Did the organization ansv^rer "Yes" to Part VII, Section A, line 3, 4, or 5 about compensation of the

organization's current and former officers, directors, trustees, key employees, and highest compensated

employees? If "Yes.' complete Schedule J

24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than

$100,000 as of the last day of the year, that was Issued after Decemljer 31, 2002? If "Yes," answer lines 24b

through 24d and complete Schedule K. If "No," go to line 25a

b Did the organization invest any proceeds of tax-exempt bonds tjeyond a temporary period exception?

c Did'the organization maintain an escrow account other than a refunding escrow at any time during the year

to defease any tax-exempt bonds?

d Did the organization act as an "on behalf of issuer for bonds outstanding at any time during the year?

25a Section 501(c)(3), S01(c)(4), and S01(c)(2d) organizations. Did the organization engage in an excess benefit
transaction with a disqualified person during the year? If "Yes," complete Schedule L, Part I

b  Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in ajiprior
year, and that the transaction has not been reported on any of the organization's prior Forms 990 oj--99(^EZ?
If "Yes," complete Schedule L. Part I

Did the organization report any amount on Part X. line 5 or 22, for receivables from or payables^ a^ current
or former officer, director, trustee, key employee, creator or founder, substantial contributor^or®^^
controlled entity or family member of any of these persons? If "Yes," complete Schedule l^PartllK
Did the organization provide a grant or other assistance to any current or former offtce^dir^ctOTj^tfustee, key
employee, creator or founder, substantial contributor or employee thereof, a grant sll^ion»committee
member, or to a 35% controlled entity (including an employee thereoO or family mei^i^gr oflny of these
persons? If "Yes," complete Schedule L, Part III

Was the organization a party to a business transaction wth one of the follo^g parties (see Schedule L. Part
IV instructions, for applicable filing thresholds, conditions, arid exceptionsj:

a A current or former officer, director, trustee, key employee, creator or foufid^ or substantial contributor? If
"Yes," complete Schedule L, Part IV

b A family member of any individual described in line 28a? If "Yes/j^rr^te^chedule L, Part IV
c A 35% controlled entity of one or more individuals and/or organfMiions ddscribed in lines 28a or 28b? If

"Yes," complete Schedule L, Part IV

29 Did the organization receive more than $25,000 in non-cash contrii^tions? If "Yes." complete Schedule M
30 Did the organization receive contributions of art. historicaj^asur^. or other similar assets, or qualified

conservation contributions? If "Yes." complete Schemie M

31 Did the organization liquidate, terminate, or dissolve ̂ jdcpse operations? If "Yes." complete Schedule N. Part I
32 Did the organization sell, exchange, dispose of. or transireffnore than 25% of its net assets? If "Yes,"

complete Schedule N, Part II -.

33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations

sections 301,7701-2 and 301,7701-3? If "Yes," complete Schedule R, Part I

34 Was the organization related to any tax-exempt or taxable entity? If "Yes," complete Schedule R', Part II, III,

or IV, and Part V, line 1

35a Did the organization have.a controlled entity within the meaning of section 512(b)(13)?

b  If Tes" to line 35a, did the organization receive any payment from or engage in any transaction with a

controlled entity within the meaning of section 512(b)(13)? If "Yes," complete Schedule R, Part V, line 2

36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable

related organization?/f "Ves/comp/efe Sc/iedu/e R Part V, //ne 2

37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization

and that is treated as a partnership for federal income tax purposes? If "Yes," complete Schedule R, Part VI

38 Did the organization complete Schedule 0 and provide explanations in Schedule 0 for Part VI, lines lib and

19? Note: All Form 990 filers are required to complete Schedule 0.

Yes No

22 X

23 X

24a X

24b

24c

24d

25a X

25b X

26 X

27

-

X

28a X

28b X

28c X

29 X

30 X

31 X

32 X

33 X

34 X

35a X

35b

36 X

37 X

38 X

I Part V I Statements Regarding Other IRS Filings and-Tax Compliance

la Enter the number reported in Box 3 of Form 1096, Enter -0- if not applicable la

Yes No

0
1b Enter the numt>er of Forms W-2G included in line 1a, Enter -0- if not applicable lb 0

c Did the organization comply with backup withholding rules for reportable payments to vendors and

reoortable qaminq (qamblinq) winninqs to prize winners?' 1c X

Form 990 (2O20)
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Form 990 (2020) SEACOAST Fi\MILY PROMISE *★-★**9881 Page 5
\ Part V I Statements Regarding Other IRS Filings and Tax Compliance (continued)

2a

3a

b

4a-

5a

b

c

6a

10

11

2a 11

Enler Ihe number of employees reported on Form W-3, Transmittal of Wage and Tax

Statements, filed for the calendar year ending with or within the year covered by this return
If at least one is reported on line 2a. did the organization file all required federal employment tax returns?

Note: If the sum of lines la and 2a is greater than 250. you may be required to e-file (see instructions)

Did the organization have unrelated business gross income of $1,000 or more during the year?

If "Yes," has It filed a Form 990-T for this year? tf "No" to line 3b, prowde an explanation on Schedule 0

At any time during the calendar year, did the organization have an interest In, or a signature or other authority over,

a financial account in a foreign country (such as a bank account, securities account, or other financial account}?

If "Yes." enter the name of. the foreign country ►
See instructions for filing requirements for FinCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR).
Was the organization a party to a prohibited tax shelter transaction at any tirrie during the tax year? .
Did any taxable party notify the organization that It was or Is a party to a prohibited tax shelter transaction?
If Yes" to line 5a or 5b, did the organization file Form 8886-T?
Does the organization have annual gross receipts that are normally greater than $100,000, and did the
organization solicit any contributions that were not tax deductible as charitable contributions? %
If Yes," did the organization include with every solicitation an express statement that such contrlbutionsror
gifts were not tax deductible?
Organizations that may receive deductible contributions under section 170(c).
Did the organization receive a payment in excess of $75 made partly as a. contribution an^arji^qj^oods
and services provided to the payor?
If Yes," did the organization notify the donor of the value of the goods or sen/Ices providedjl
Did the organization sell, exchange, or otherwise dispose of tangible personal propeft^r vypich It was
required to file Form 8282? XV
If Yes," Indicate the number of Forms 8282 filed during the year ^ I

ADid the organization receive any funds, directly or indirectly, to pay premlumTon a personal benefit contract?
Did the organization, during the year, pay premiums, directly or indirectty^^n^t^^onal benefit contract?
If the organization received a contribution of qualified intellectual property^'oid the organization file Form 8899 as required?
If the organization received a contribution of cars, boats, airplanes, o\^^JVefilcles, did the organization file a Form 1098-C?
Sponsoring organizations maintaining donor advised funds^id^db(^or advised fund maintained by the
sponsoring organization have excess business holdings at any'timejl^n^ the year?
Sponsoring organizations maintaining donor advised fundv/^^^ '
Did the sponsoring organization make any taxable distrit^ions ur^br section 4966?
Did the sponsoring organization make a distribution tg^dohor dt^nor advisor, or related person?
Section 501(c)(7) organizations. Enter A
Initiation fees and capital contributions included on F^rtVliyiine 12 -
Gross receipts. Included on Form 990, Part VIII, line 12, for public use of club facilities

10a

10b

Section 501(c)(12) organizations. Enter
a Gross income from members or shareholders iia
b Gross income from other sources (Do not net amounts due or paid to other sources

against amounts due or received from them.) ' lib
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 1041?

b, If Yes," enter the amount of tax-exempt Interest received or accrued during the year | I2b I
13 Section 501(c)(29) qualified nonprofit health insurance Issuers,

a  Is the organization licensed to issue qualified health plans In more than one state?
Note: See the instructions for additional information the organization must report on Schedule 0.

b Enter the amount of reserves the organization Is required to maintain by the states in which

c

14a

b

15

16

13b

13c

Ihe organization Is licensed to issue qualified health plans
Enter the amount of resen/es on hand

Did the organization receive any payments for indoor tanning services during the tax year?
If Yes," has it filed a Form 720 to report these payments? If "No." provide en explanation on Schedule O
Is the organization subject to the section 4960 tax on payment(s) of more than $1,000,000 In remuneration or
excess parachute payment(s) during the year?
If Yes," see instructions and file Form 4720, Schedule N,

Is the organization an educational Institution subject to the section 4968 excise lax on net investment income?
If Yes," complete Form 4720, Schedule 0.

2 b

3a

3b

4a

5a

5b

Sc

6a

6b

7a

7b

7c

7e

7f

Zfl.
7h

9a

9b

12a

13a

14a

14b

15

16

Yes No

Form 990 (2020)
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I Part VI I Governance, Management, and Disclosure For each "Yes" response to lines 2 through 7b below, and for a "No"
response to line 6a. 6b. or 10b below, describe the circumstances, processes, or changes on Schedule O. See instructions.
Check if Schedule 0 contains a response or note to any line in this Part Vi n

Section A. Governing Body and Management

1a

1

la

1b

12

12

4

5

6

7a

Enter the number of voting members of the governing body at the end of the tax year

If there are material differences in voting rights among members of the governing body, or

if the goveming body delegated broad authority to an executive committee or similar

committee, explain on Schedule 0.

Enter the number of voting memtjers included on line la. above, who are independent

Did any officer, director, trustee, or key employee have a family relationship or a business relationship with
any other officer, director, trustee, or key employee?

Did the organization delegate control over management duties customarily performed by or under the direct

supervision of officers, directors, trustees, or key employees to a management company or other person?

Did the organization make any significant changes to its goveming documents since the prior Form 990 was filed?

Did the organization become aware during the year of a significant diversion of the organization's assets?

Did the organization have members or stockholders?

Did the organization have members, stockholders, or other persons who had-the power to elect or .appoint

one or more meml>ers of the governing body?

Are any governance decisions of the organization reserved to (or subject to approval by) mem^rs^
stockholders, or persons other than the goveming body?

Did the organization contemporaneously document the meetings held or written actions L^dertak?ip during the year by the following:
The goveming body?

Each committee with authority to act on behalf of the goveming body?

Is there any officer, director, trustee, or key employee listed in Part VII, Section A, wtjocanridt be reached at
the organization's mailing address? If "Yes." provide the names and addresses on Schedule 0.

7a

7b

8a

8b

Yos

X

No

X

Section B. Policies (This Section B requests information about poljcies not required by the Internal Revenue Code.)
Yes No

10a X

10b

11a X

12a X

12b

12c

13 X

14 X

j
15a X

15b X

1

16a X

16b

10a

b

11a

b

12a

b

c

13

14

15

a

b

16a

Did the organization have local chapters, branches, or affiliates?

If Tes." did the organization have written policies and procedures goy|mlR§2lRfe activities of such chapters,
affiliates, and branches to ensure their operations are consistenUwith Ji^^ganization's exempt purposes?
Has the organization provided a complete copy of this Form 990w^ r^Ynbers of its governing body tjefore filing the form?
Describe in Schedule O the process, if any. used by the organ!k^n\toveview this Form 990.
Did the organization have a written conflict of interest policy? to line 13

Were officers, directors, or trustees, and key employe^Jeqt^iredifo disclose annually interests that could give rise to conflicts?
Did the organization regularly and consistently monit^and enforce compliance with the policy? If 'Yes."
descritte in Schedule 0 how this was done ^
Did the organization have a written whistteblower policy?

Did the organization have a written document retention and destruction policy?

Did the process for determining compensation of the following persons incJude a review and approval by

independent persons, comparability data, and contemporaneous substantiation of the deliberation and decision?

The organization's CEO, Executive Director, or top management official

Other officers or key employees of the organization

If Tes" to line 15a or 15b, describe the process in Schedule O (see instructions).

Did the organization invest in. contribute assets to, or participate in a joint venture or similar arrangement

with a taxat^e entity during the year?

If "Yes," did the organization follow a written policy or procedure requiring the organization to evaluate its

participation in joint venture arrangements under applicable federal tax law. and take steps to safeguard the

organization's exempt status with respect to such arrangements?

Section C. Disclosure

17 List the slates with which a copy of this Form 990 is required to be filed ► NONE
18 Section 6104 requires an organization to make its Forms 1023 (1024 or 1024-A, if applicable). 990. and 990-T (Section 501(c)

(3)s only) available for public inspection. Indicate how you made these available. Check all that apply.
Q Own website Q Another's website Q Upon request Other (explain on Schedule O)

19 Describe on Schedule 0 whether (and if so, how) the organization rhade its governing documents, conflict of interest policy, and
financial statements available to the public during the tax year.

20 State the name, address, and telephone number of the person who possesses the organization's books and records ►
PATI FREW-WATERS 6 PAUL STREET

DOVER NH 03820 603-658-8448
Fofm 990 (2020)
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I Part VIU Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated Employees, and

Independent Contractors
Check if Schedule 0 contains a response or note to any line in this Part VII □

'Section A. Officers, Directora, Trustees. Key Employees, and Highest Compensated Employoes
la Complete this table for aD persons required to be listed. Report compensation for the calendar year ending with or within the
orgar^tion's tax year.

• List all of the organization's current officers, directors, trustees (whether Individuals or organizations), regardless of amount of
compensation. Enter -0- In columns (D), (E), and (F) if no compensation was paid.

• List all of the organization's current key employees, if any. See instructions for definition of 'key employee."
• List the organization's five current highest compensated employees (other than an officer, director, trustee, or key employee)

who'received reportable compensaUon (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the
organization and any related organizations.

• List aQ of the organization's former officers, key employees, and highest compensated employees who received more than
$100,000 of reportable compensation from the organization and any related organizations.

• List aD of the organization's former directors or trustees that received, in the capacity as a former director or trustee of the
organization, more than .$10,000 of reportable compensation from the organizaUon and any related organizations.
See instructions for the order in which to list the persons above.

I  I Check this box if neither the organization nor any ,related organization'compensated any current officer, director, or trustee.
(A)

Name arxl tiSe

(B)
Average

hours

per week
(list any
hours lor

related

organizatioru
below

dotted Im)

(C)
Position

(do not check more than one
box. unless person is both an
officer and a director/trustee)

(0)
Reportable

compensation '
from the

'organization JT
(W-2/1099-MISC)

fy

\
Reportable^^Ss^^ompensation

V  ̂from related
y  organizations
'  (W-2/1099.MISC>

(F)
Estimated amoutt

of other

compensation
from the

.  organization and
related organizations^ f

1 !
Officer

f f
Former

(1)PATI FREW-WATERJ 1

40.00
66,620 0 0EXECUTIVE DIRECTOR 0.00 X

(2) IRVING CANNER
8.00

X X / ^  0 0 0PRESIDENT 0.00
(3) DIANE CHARNEY

2.00
X

<

S
0 0 0GOV COMMITTEE CHAIR 0.00

(4) MARK FICHERA
2.00

X (
S

9 /
A

0 0 0BUSINESS COMMITTEE 0.00
(5) JUDY GEORGE

0.00

X X 0 0

!

0VICE PRESIDENT 0.00
(6) KEN GEORGE

2.00
X X 0 0 0TREASURER 0.00

{7} JOHN POTTER
2.00

X 0 0 0DEVELOPMENT 0.00
(8) MOLLY WYNNE

2.00
X 0 0 0PROGRAM COMMITTEE 0.66

(9) .

(10)

(11) ■

Form 990 {2020)
OAA
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I Part VII I Section A. Officers, Directors, Trustees, Key Empioyees, and Highest Compensated Empioyees (continued)

(A)

Name and tide

(B)

Average
hours

per week

(list any
hours lor

related

organizations
below

dotted kne)

(C)

Position

(do not check more than one

box. unless person is both an

officer and a directorArustee]

•5

(0)

Reportable
compensation

Irom the

organization
(Vy-2/1099-MISC)

(6)
Reportable

compensation

from'related

organizations

(W.2/10milSC)

(F>

Estimated amount

ol other

compensation
from the

orgartization and
related organizations

>
1b Subtotai

c Totai from continuation shoots to Part Vli, Section

d Total (add lines lb and 1c)

66,620

66,620

2  Total number of individuals (including but not iimiled'(Q thos^jlisted above) wfio received more than $100,000 of
reportable compensation from the organization ► 0

Did the organization list any former officer, director, trustee, key employee, or highest compensated
employee on line la? If 'Yes." complete Schedule J for such individual
For any individual listed on line 1a. is the sum of reportable compensation and other compensation from the
organization and related organizations greater than $150,000? If "Yes," complete Schedule J for such
Individual
Did any person listed on line 1a receive or accrue compensation from any unrelated organization or indivkiuai
for services rendered to the organization? If "Yes," complete Schedule J for such person

Yes No

X

X

X

Section 8. independent Contractors
1  Complete this table for your five highest compensated independent contractors that received more than $100,000 of

(A)
Name and busness address

(B)
Descfiotlon of services

(C)
Comciensallon

2  Totai number of independent contractors (including but not limited to those listed above) who
received more than SIOO.OOO of comoensation from the organization ► o ^  ;

OAA Form 990 (2020)
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[Part Vnil Statement of Revenue

Check If Schedule 0 contains a response or note to any line in this Part VIII LL
(A)

Total revenue

IB)
Related or exempt
function revenue

|C)
Unrelated

txjsiness revenue

(D>
Revenue excluded

from tax under .

sections 512-514

II
.o|

OrS

si
o ̂

H£0
5"o
o c
U <s

la Federated campaigns

b Membership dues

c Fundraislng events

d Related organizations

0 Government grants (contributions)

f Al other contributions, gifts, grants,
and simiar amounts not Inciudod above

g Moncash contributions hduded n fines la-K.

h Total. Add lines 1a-1f

1a

lb

1c

1d

1e

If

iflJS

15,675

143,055

975,661

2a

b

c

d

6

f

_a.

Ail other program service revenue

Total. Add lines 2a-2f

1,134,391

SutineM Code

Til
A

£

<u

Investment income (induding dividends, interest, and

other similar amounts)

Income from investment of tax-axempt bond proceeds
99

(i) Red (i) Personal

6a Gross rents 6a

b Less:, rental expenses 6b

c Rentd inc. or (bss) 6c

d Net rental incor
7a Gross amount from

sales o( assets

other fiien inventory

b Less: cost or other

basis and sales exps.

Gain or (loss)c

7a

(■} Securities (S) Oihai^

7b

7c

d Net gain or (loss)
8a Gross trxxxne from fundraising events

(rx)t induding S
of contnbutions reported on line 1c).
See Part IV, line 18

b Less: direct expenses
c Net income or (loss) from fundraislng events

9a Gross income ^ gaming activities.
See Part IV, line 19
Less; direct expenses

8a

8b

b

9a

9b

28,018
7,466

c

10a

b

c

Net income or (loss) from gaming acUvjlies
Gross sales of inventory, less
retums and allowances

Less; cost of goods sold
10a

10b

20,552

Net income or (loss) from sales of Inventory

11a

b

c

d

0

AH other revenue
Total. Add lines 11d-11d

Business Code

12 Total rovonue. See instructions 1,155,042 99 0
Form 990 (2020)
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I Part IX I Statement of Functional Expenses

Section S01(c)(3) and 501(c)(4) organizations must complete all columns. All other orgsnizalions must complete column (A).

Check if S<Siedule 0 contains a response or note to any line in this Part IX

Do not include amounts reported on lines 6b,

7b, 8b, 9b, and 10b of Part VIII.

(A)
Toiar eimensM

(B)
Program terviea

a:q>8ns«t

<C)
Mar^agemern and

■geoerar e;qMr»es

(0)
Fundraising
•xpenses

1  Grants and other assistance to domestic orgarizations

and domestic governments. See Part IV. fne 21
2 Grants and other assistance to domestic

individuals. See Part IV, line 22
3  Grants and other assistance to foreign

organizations, for^n governments, and fordgn
individuals. See Part IV, lines 15 and 16

4  Benefits paid to or for members
5  Compensation of current officers, directors,

trustees, and key employees 66,620 18,366 48,254
6  Compensation not included above to disqualined

persons (as defned under section 4958(fK1))'and
persons described in section 495d(cX3)(B} A

7 Other salaries and wages 151,119 135,151! ^ ^ 15,968
8  Pension plan accruals and contributions (include

section 401(k} and 403(b) employer contributions)
9 Other employee t>enefits yr ^ V

10 Payroll taxes 18,014 _10>, 80,8 7,206
11 Fees for services (nonemployees):

a Management (r
b Legal
c Accounting vf
d Lobbyirtg
e Professional fundraising services. See Part IV, line 17
f  Investment management fees

6,000' 6,000

g Other. (II Ine 11g amount exceeds 10% of ine 25, column
(A) amount, list ine llg expenses on Schcddo 0.) k

12 Advertising and promotion
13 Office expenses - 16:^).28 16,028
14 Information technology "VV506 1,506

"15 Royalties iT
16 Occupancy V i!28,952 28,952
17 Travel

18 Payments of travel or entertainment expenses
for any federal, slate, or local public officials

19 Conferences, conventions, and meetings
20 Interest .

1,646 1,646

21 Payments to affiliates 3,000 3,000
22 Depredation, depletion, and arTx>rtization
23 Insurance

13,540 13,540
1,136 1,136

24 Other expenses. Itemize expenses rwt covered
above (List mtscellaneous expenses on line 24e. If
line 24e amount exceeds 10% of Ine 25, column
(A) amount, list line 24e expenses on Schedule 0.)

a  GUEST SERVICES 8,247 8,247
b  BEDDING 5,316 5,316
c  OTHER 1,348 1,348
d  VOLUNTEER RECRUITMENT 367 367

e All other expenses 313 313
25 Totzi funcHonsI expenses. Add ines 1 throuoh 24a 323,152 245,724 71,428 6,000
26 Joint costs. Compiele this line only if the

organization reported in column (B) joint costs
from a combined educational campaign^
fundraising soldtation, Ciheck here ► | | if
foloving SOP 98-2 (ASC 958-720)

DM Forni 990 {2020)
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Form 990 (2020) SEACOAST FAMILY PROMISE Page 11
I Part X I Balance Sheet

• Check If. Schedule 0 contains a response or note lo any line in this Part X n
(A)

Beginning of year
'  (B)
End of year

V

I

Cash—non-inlerest-bearing

Savings and temporary cash investments

Pledges and grants receivable, net

Accounts receivable, net

Loans and other receivables from any current or former officer, director,

trustee, key employee, creator or founder, substantial contributor, or 35%

controlled entity or family member of any of these persons

6  Loans and other receivables from other disqualified persons (as defined

under section 4958(f)(1)), and persons described in section 4958(c)(3)(B)

7  Notes and loans receivable, net

8  Inventories for sale or use

9  Prepaid expenses and deferred charges

10a Land, buildings, and equipment: cost or other

basis. Com^^ete Part VI of Schedule D

b Less; accumulated depreciation

Investments—publicly traded securities

Investments—other securities. See Part IV. line 11

Investments—program-related. See Part IV. line 11'

Intangible assets

Other assets, See Part IV, line 11

Total assets. Add lines 1 through 15 (must equal line 33)

10a

10b

1,

380,815

1,340

176,863

40,207
■J,
^ 632,048 10c

11

12

13

J 14

15

1,014,203 16

553,650
1,340

69,395

1,136,656

1,761,041

26

Accounts payable and accrued expenses
Grants payable
Deferred revenue-

Tax-exempt bond liabilities
Escrow or custodial account liability. Complete Part iV of Scheddie^«
Loans and other payables to any current or former officer, dir^tqr
trustee, key employee, aeator or founder, substantial contriputop or^5%
controlled entity or family member of any of these person*
Secured mortgages and notes payable to unrelated partjl
Unsecured notes and loans payable to unrelated thirjwrtie^
Other liabilities (including federal income tax, paji^bies to, related third
parties, and other liabilities not included on linesX&2^Complete Part X
of Schedule D
Total liabilities. Add lines 17 through 25

17

18

19

20

21

22

91,679 23

24

25

Organizations that follow FASB ASC 958, check here ► |X|
and complete linos 27, 28, 32, and 33.
Net assets without donor restrictions

Net assets with donor restrictions
Organizations that-do not follow FASB ASC 958, chock here ^
and complete lines 29 through 33.
Capital stock or trust principal, or current funds
Paid-in or capital surplus, or land, building, or equipment fund
Retained earnings, endowment, accumulated income, or other funds
Total net assets or fund balances

Total liabilities and net assets/fund balances

91,679 26

6,627

6,627

922,524 27

□
28

29

30

31

922,524 32

1,014,203 33

1,754,414

1,754,414
1,761,041

Form 990 (2020)

DAA
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Form 990 (2020) SEACOAST FAMILY PROMISE **-***9891 Page 12

i Part XI I Reconciliation of Net Assets

1  Total revenue (must equal Part VIII, column (A), line 12) 1 1.155,042
2  Total expenses (must equal Part (X, column (A), line 25) 2 323,152
3 Revenue less expenses. Subtract line 2 from line 1 3 831,890
4 Net assets or fund balances at t>eginning of year (must equal Part X, line 32, column (A)) 4 922,524
5  Net unrealized gains (losses) on investments S

6  Donated services and use of facilities 6

7  Investment expenses 7

8  Prior period adjustments 8

9 Other changes in net assets or fund balances (explain on Schedule 0) 9

10 Net assets or fund balances at end of year. Combine lines 3 through 9 (must equal Part X, tine

32. column (B)) 10 1,754,414
Financial Statements and Reporting
Check if Schedule 0 contains a response or note to any line in this Part XII n

1  Accounting method used to prepare the Form 990; Q Cash Accrual Q Other ^
If the organization changed its method of accountir)g from a prior year or checked "Other," explain

Schedule 0. ^
2a Were the organization's financial statements compiled or reviev/ed by an iixlependent account^pt?^

If "Yes," check a box below to indicate whether the rinancial statements for the year were cgmpiled^w
reviewed on a separate basis, consolidated basis, or both: ^ ̂

I  1 Separate basis Q Consolidated basis Q Both consolidated and separate Dgsis^
b Were the organization's financial statements audited by an independent accounlant^^ a

If "Yes." check a trox below to irxflcate whether the finandal statements for the year^^re a^ited on a
separate basis, consolidated basis, or both: -

I  I Separate basis Q] Consolidated basis Q Both consolidated separate basis
c  If "Yes" to litre 2a or 2b, does the organization have a committee that assumes^responsibility for oversight of

the audit, review, or compilation of its financial statements and selection^fi^ in^pendent accountant?
If the organization changed either its oversight process or selection prpc^s-^ng the tax year, explain on
Schedule O.

3a As a result of a federal award, was the organization required toxmd^o ah audit or audits as set forth in the
Single Audit Act and 0MB Circular A-t33?

b If 'Yes." did the organization undergo the required audit w audils^fjthe organization did not undergo the
required audit or audits, explain why on Schedule 0 aod.^cribe^ny steps taken to undergo such audits ...

2a

2b

2c

3a

3b

Yes No

X

X

Fonri 990 (2020)

DAA
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SCHEDULE A

(Form 990 or 990EZ)

Department o( the Treasury

Internal Revenue Service

Public Charity Status and Public Support
Complete If the organization 1* a aection S01(cK3) organization or a section 4947(a)(1) nonexempt charitable trust.

► Attach to Form 990 or Form 990-EZ.

► Go to avww./rs.oov/FomiWO for Instructions and the latest Information.

OMB No. 1S4SO047

2020
Open to Public [

Inspection )
Name of the organization

SEACOAST FAMILY PROMISE
Employer Identification number

**-***9881
I Part I I Reason for Public Charity Status. (All organizations must complete this part,) See instructions.
The oraanization is not a private foundation because it is: (For lines 1 through 12. check only one box.)

A church, convention of churches, or association of churches described in section 170(b)(1)(A)(l).
A school described in section 170(b)(1)(A)(li). (Attach Schedule E (Form 990 or 990-EZ).)
A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(ili).
A medical research organization operated in conjunction with a hospital described in section 170(b}(1){A)(lii). Enter the hospital's name,
city, and state:

I  I An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section - 170(b)(1)(A)(iv). (Complete Part II.)
A federal, state, or local govemmenl or govemmental unit described in section 170(b)(1){A)(v).
An organization that normally receives a substantial part of its support from a governmental unit or^om the general public
described in section 170(b)(1)(A)(vl). (Complete Part II.)
A community taist described in section 170(b)(1)(A)(vi). (Complete Part li.)
An agricultural research organization described in section 170(b)(1)(A){ix) operated in conjunction with a land-grant college
or university or a non-land-grant college of agriculture (see instructions). Enter the name,_cit^4nd state of the college or
university:

B
B

10

11

12 B

An organization that normally receives: (1) more than 33 1/3% of its support from cowibulions, membership fees, and gross
receipts from activities related to its exempt functions, subject to certain excepti(^?5ands©jno more than 331/3% of its
support from gross investment income and unrelated business taxable income ^ss section 511 tax) from businesses
acquired by the organization after June 30. 1975. See section 509(a)(2). (CompWePaJi III.)
An organization organized and operated exclusively to test for public safety. See section 509(a)(4). ,
An organization organized and operated exclusively for the benefit of. lowrform the functions of, or to carry out the purposes
of one or more publicly supported organizations described in section <S09ta)0) or section 509(a)(2). See section 509(a)(3).
Check the box in lines 12a through 12d that describes the type of si^^portingwganizalion and complete lines 12e, 12f. and 12g.
n Typo I. A supporting organization operated, supervised, or controll^bv its supported organization(s), typically by giving

the supported organization(s) the power to regularly appoint ^lect a majority of the directors or trustees of the
supporting organization. You must complete Part IV, Sections ^nd B.

I  I Type II. A supporting organization supervised or conttol^iinII. A supporting organization supervised or cont<;^^J^coffnection with its supported organization(s), by having
control or management of the supporting organization veste^in the same persons that control or manage the supportedorgani2alion(s). You must complete Part IV, Se^^ns A^d C.

I  I Type III functionally integrated. A supportirarorgan^aU^ operated in connection with, and functionally integrated with,its supported organization(s) (see instruclior^. You^ust complete Part IV, Sections A, D, and E.
□ Type III non-functlonally Integrated. A suj^grting^organization operated in connection with its supported organization(s)

that is not functionally integrated. The organizaiion'generaily must satisfy a distribution requirement and an attentiveness
requirement (see instructions). You must complete Part IV, Sections A and D, and Part V.

I  I Check this box if the organization received a written deterrriination from the IRS.that it is a Type I, Type il, Type HI
functionally integrated, or Type ill non-functionaify integrated supporting organization.

Enter the number of supported organizations
Provide the following information about the supported organization(sj.

(i) Name of supported
orgartizalion

(11) EIN (in) Type of organization
(described on lines 1-10
above (see Instructions))

(iv) Is the organization
isted in your governing

document?

(v) Amour* of monetary
support (see
instructions]

(vl) Amount of
other support (see

instructions)

Yes No

(A)

(B)

(C)

(D)

(E)

Total i
For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule A (Form 990 or 990-EZ) 2020
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Schedule A (Form 990 or 990-EZ) 2020 SEACOAST FAMILY PROMISE **-***9881 Page 2

i Part II i Support Schedule for Organizations Described In Sections 170(b)(1)(A)(lv) and 170(b)(1)(A)(vi)
{Complete onty if you checked the box on line 5, 7, or 8 of Part I or if the organization failed to qualify under
Part III, If the organization fails to qualify under the tests listed below, please complete Part III.)

Section A. Public Support
Calendar year (or fiscal year beginning in} ^

1  Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.")

(a) 2016 (b) 2017 (c) 2018 (d) 2019 (e) 2020 (f) Total

2  Tax revenues levied for the

'  organization's tienefit and either paid
to or expended on its behalf

3  The value of services or facilities

fumished by a governmental unit to the
organization without charge

4  Total. Add lines 1 through 3

5  The portion of total contributions by
each person (other than a

governmental unit or publicly
supported organization) included on
line 1 that exceeds 2% of the amount

shown on line 11, column (f)

A
6  Public support. Subtract line 5 from line 4 .. 3L
Section B. Total Support /T ^
Calendar year (or fiscal year beginning in) >

7  Amounts from line 4

(a) 2016 (b) 2017 (c)J6'38 ^ f  (d) 2019 (e) 2020 (f) Total

r' ̂
8  Gross income from interest, dividends,

payments received on securities loans,
rents, royalties, and income from
similar sources

\j

9  Net income from unrelated business

activities, whether or not the business

is regularly carried on . . .

s

10 Other income. Do not include gain or

loss from the sale of capital assets
(Explain in Part VI.) v<!:^

11 Total support Add lines 7 through 10 '  ̂ ^

12 Gross receipts from related activities, etc. (see instructionSiiKj/ 12

organization, check this box and stop here on
Section C. Computation of Public Support PerceTitage
14 Public support percentage for 2020 (line 6. column (0 divided by line 11. column (0)

15 Public support percentage from 2019 Schedule A, Part II. line 14

16a 33 1/3% support tost—2020. If the organization did not check the box on line 13, and line 14 is 33 1/3% or more, check this

box and stop hero. The organization qualifies as a publicly supported organization

b  33 1/3% support tost—2019. If the organization did not check a box on line 13 or 16a. and line 15 is 33 1/3% or more, check

this box and stop hero. The organization qualifies as a publicly supported organization

17a 10%-facts-and-clrcumstances test—2020. If the organization did not check a box on line 13, 16a. or 16b. and line 14 is -

10% or more, and if the organization meets the "facts-and-circumstances" test, check this box and stop here. Explain in

Part VI how the organization meets the "facts-and-circumstances" lest. The organization qualifies as a publicly supported

organization

b  10%-facts-and-circumstancos test—2019. If the organization did not check a box on line 13, 16a. 16b, or 17a. and line

15 is 10% or more, and if the organization meets the "facts-and-circumstances" test, check this box and stop hero. Explain

in Part VI how the organization meets the Tacts-and-circumstances" test. The organization qualifies as a publicly supported

organization

18 Private foundation. If.the organization did not check a box on line 13, 16a. 16b. 17a, or 17b. check this box and see

instructions

14

15

%

%

Schedule A (Form 990 or 990-EZ) 2020
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Schedule A (Fofm 990 or 990-EZ) 2020 SEACOAST FAMILY PROMISE Page 3

\ Part m l Support Schedule for Organizations Described In Section 509(a)(2)
(Complete only if you checked the box on line 10 of Part I or if the organization failed to qualify under Part II.
If the organization fails to qualify under the tests listed below, please complete Part II.)

Section A. Public Support
Calendar year (or fiscal year beginning In) ^

'1 Gifts, grants, contrtutions. and membership fees

recehed. (Do not hckide any 'unusual grants.*)

•  (a) 2016 (b) 2017 (c) 2018 (d) 2019 (6) 2020 (f) Total

1.134,391 1,134,391

2  Gross receipts from admissions, merchandise
sold or services performed, or facilities
furnished in any activity that is related to the
organization's tax-exempt purpose . .

3  Gross receipts from activities tfrat are not an
unrelated trade or business under section 513

4  Tax revenues levied for the

organization's benefit and either paid
to or expended on its behalf

28,117 28,117

5  The value of services or facilities

fumished by a govemmental unit to the
organization without charge V

6  Total. Add lines 1 through 5 1,162,508 1,162,508

7a Amounts included on lines 1, 2, and 3
received from disqualified persons <7

b Amounts included on lines 2 and 3

received from other than disqualified
'persons that exceed the greater of $5,000
or 1% of the amount on line 13 for the year

c Add lines 7a and 7b

rC
V V

8  Public support. (Subtract line 7c from

line 6.)
■

1,162,508

Section B. Total Support

Calendar year (or fiscal year beginning In) >■
9  Amounts from line 6

(a) 2016 (b) 20T7V (c) 2018 (d) 2019 (e) 2020 (f) Total

1,162,508 1,162.508

10a Gmss income from interest dividends,
payments received on securities loans, rents,
royalties, and income from similar souices . . .

b Unrelated business taxable income (less
section 511 taxes) from businesses
acquired after June 30, 1975

c Add lines 10a and 10b i : \

11 Net Income from unrelated business
acth^es not included in line 10b, whether
or not the business is r^ularly carried on

12 Other income. Do not include gain or
loss from the sale of capital assets
(Explain in Part VI.)

13 Total support (Add lines 9, 10c, 11,.
and 12.) 1,162,508 1,162,508

14 First 5 years. If the Form 990 is for the organization's fi re t, second, third, fourth, or fifth tax year as a section 5pi{c)(3)
organization, check this box and stop here

Section 0. Computation of Public Support Percentage
15

16

Public support percentage for 2020 (line 8. column (f). divided by line 13, column (0)
Public support percentage from 2019 Schedule A. Part III, line 15

15

16

100.00 %
%

Section D. Computation of Investment Income Percentage
17

18

19a

20

17

18

investment income percentage for 2020 (line 10c, column (f). divided by line 13, column (f))
Investment income percentage from 2019 Schedule A, Part HI. line 17
33 1/3% support tests—2020. If the organization did not check the box on line 14, and line 15 Is more than 33 1/3%, and line
17 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization
33 1/3% support tosts—2019. If the organization did not check a box on line 14 or line 19a. and line 16 is more than 33 1/3%. and
line 18 is not more than 33 1/3%. check this box and stop hero. The organization qualifies as a publicly supported organization....
Private foundation. If the organization did not check a box on line 14. 19a, or 19b, check this box and see instructions

%

%

>□
Schedule A (Form 990 or 990-EZ) 2020
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Schedule A (Form 890 or 990-EZ) 2020 SEACOAST FAMILY PROMISE ★*-★★★9991
Page 4

} Part IV I Supporting Organizations
(Complete only if you checked a box In line 12 on Part I. If you checked box 12a, Part I, complete Sections A
and B. If you checked box 12b, Part I, complete Sections A and 0. If you checked box 12c, Part I, complete
Sections A, D. and E. If you checked box 12d. Part 'l, complete Sections A and D, and complete Part V.)

Section A. All Supporting Organizations

3a

4a

5a

9a

10a

Are all of (he organization's supported organizations listed by name in the organization's governing

documents? If "No," describe In Part VIhow the supported organizations are designated. If designated by

class or purpose, describe the designation. If historic and continuing relationship, explain.

Did the organization have any supported organization that does not have an IRS determination of status

under section 609(a)(1) or (2)? If "Yes," explain in Part VIhow the organization determined that the supported

organization was described in section 509(a)(1) or (2).

Did the organization have a supported organization described in section 501(c)(4). (5), or (6)? If "Yes," answer

lines 3b and 3c below.

Did the organization confirm that each supported organization qualified under section 501(c)(4), (5). or (6) and

satisfied the pubiic support tests under section 509(a)(2)? If "Yes," describe in Part VI when and how the

organization made the determination. ^
Did the organization ensure that all support to such organizations was used exclusively for section«1.70fgf2KB)
purposes? If "Yes." explain in Part VI what controls the organization put in place to ensure su^'^^e. ̂
Was any supported organization not organized in the United Stales fforeign supported orga^^on")? If
"Yes," and if you checked 12a or 12b in Part I. answer (b) and (c) below.

Did the organization have ultimate control and disaetion in deciding whether to make grants towe foreign

supported organization? If "Yes," describe in Part VIhow the organization had suc^contiplj^ discretion
despite being controlled or supervised by or in connection with its supported org^mations^
Did the organization support any foreign supported organization that does not have*anlR^ determination
under sections 501(c)(3) and 509(a)(1) or (2)? If "Yes," explain in Part VI what controis'^e organization used
to ensure that all support to the foreign supported organization was.usedjwclusively for section 170(c)(2)(B)

r\purposes.

Did the organization add. substitute, or remove any supported organizaTf&t^durlhg the tax year? If "Yes."
answer lines 5b and 5c below (if applicable). Also, prov/de detail irft^^'Vl^cluding (i) the names and EIN
numbers of the supported organizations added, substituted, or^m^di^i) the reasons for each such action;
(Hi) the authority under the organization's organizing documerflm^ri^g such action; and (iv) how the action
was accomplished (such as by amendment to the organizingi^xi^rjwt).
Type I or Type II only. Was any added or substituted ̂ pporteorarganization part of a class already
designated in the organization's organizing docum^t?y^%>. jr
Substitutions only. Was the substitution the resuff^an-ewnt beyond the organization's control?
Did the organization provide support (whether in the^fom^f grants or the provision of services or faciiities) to
anyone other than (i) its supported organizations, (ii) individuals that are part of the charitable class t>enefited

by one or more of its supported organizations, or (iii) other supporting organizations that also support or

benefit one or more of the filing organization's supported organizations? If 'Yes," provide detail in Part VI.

Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor

(as defined in section 4958(c)(3)(C)). a family member of a substantial contributor, or a 35% controlled entity

with regard to a substantial contributor? If "Yes," complete Part I of Schedule L (Form 990 or 990-EZ).

Did the organization make a loan to a disqualified person (as defined in section 4958) not described in line 7?

- If 'Yes,' complete Part I of Schedule L (Fonn 990 or 990-52).

Was the organization controlled directly or indirectly at any time during the lax year by oiie or more

disqualified persons, as defined in section 4946 (other than foundation managers and organizations

described in section 509(a)(1) or (2))? If "Yes,"provide detail in Part VI.

Did one or more disqualified persons (as defined in line 9a) hold a controlling interest in any entity in which

the supporting organization had an interest? If 'Yes," provide detail in Part VI.

Did a disqualified person (as defined in line 9a) have an ownership interest in, or derive any personal benefit
from, assets in which the supporting organization also had an interest? If "Yes," provide detail in Part VI.

Was the organization subject to the excess business holdings rules of section 4943 because of section

4943(0 (regarding certain Type II supporting organizations, and all Type III non-functionalty integrated
supporting organizations)?/f "Ves." answer//he 10b below.

Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to

determine whether the organization had excess business holdings.)

. Yes No

,

1

2

'

3a

3b

3c

■

4a

4b

4c

Sa

5b

5c

6

t

7

8

,

9a

'  ;
9b

i

9c

1

10a

1
10b

Schedule A (Form 990 or 990-EZ) 2020
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Part IV I Supporting Organizations (continued)

11 Has the organizalion accepted a gift or contribution frorri any of the following persons?
a A person who directly or Indirectly controls, either alone or together with persons described in lines 11b and

11c t»elow. the governing body of a supported organizalion?
b A family member of a person described in line 11a above?

c A 35% contrrtled entity of a person described in line 11a or 11b above? nyes"to line 11a, lib, or lie, provide
detail in Part VI.

Section B. Type I Supporting Organizations .

11a

lib

11c

Yes No

Did the governing t>ody. memt>ers of the governing body, officers acting in their official capacity, or membership of one or

more supported organizations have the power to regularly appoint or elect at least a majority of the organization's officers,

directors, or trustees at all times during the tax year? If 'No.' describe in Part VI how the supported organization(s)

effectively operated, supervised, or controlled the organization's activities. If the organization had more than one supported
organization, describe how the powers to appoint and/or remove ofTicers, directors, or trustees were allocated among the

supported organizations and what conditions or restrictions, if any. applied to such powers during the tax year.
Did the organization operate for the benefit of any supported organizaUon other than the supported %

organizalion(s) that operated, supervised, or controlled the supporting organization? If "Yes." explain.in^Part
VI how providing such benefit carried out the purposes of the supported organization(s) that oppi^ted,
supervised, or controlled the supporting organization.

Yes No

Section C. Type II Supporting Organizations

g- Yes No

1  Were a majority of the organization's directors or trustees during the tax year also a^a^ty ofjthe directors
or trustees of each of the organization's supported organization{s)? If 'No,' descrmin Part VI how control

or management of the supporting organ r'zat'ton was vested in the same persons thtU^ntmlled or managed
the supported oraenization(s). —' 1

Section D. AH Type 111 Supporting Organizations

1  Did the organization provide to each of its supported organizations, by^i^jMt day of the fifth month of the
organization's tax year, (i) a written notice describing the type and ̂ ^uf1t$obsupport provided during the prior tax
year, (ii) a copy of-the Form 990 that was most recently filed a^f tl^^e of notification, and (iii) copies of the
organization's governing documents in effect on the date of nojifirauorv^to the extent not previously provided?

2  Were any of the organization's officers, directors, or trusleet^^^tj^^ppointed or elected by the supported
organizationfs) or (iO serving on the goveming body of^support^ organizaUon? If 'No,' explain in Part VIhow
the organization maintained a close and continuous Mronrhgr^ationship with the supported organizalion(s).

3  By reason of the relationship described in line 2. arove, didu^ organization's supported organizations have
a significant vcxce in the organization's investment wtici^^nd in directing the use of the organization's
income or assets at all times during the tax year? If "Ves/ describe in Part VI the role the organization's

supported organizations played in this regard.
Section E. Type III Functionally-Integrated Supporting Organizations

Yes No

^eck the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions).
The organization satisfied the Activities Test. Complete line 2 below.

The organization is the parent of each of its supported organizations. Complete line 3 below.

Ttie organization supported a governmental entity. Describe in Part W how you supported a governmental entity (see
Activities Test. Answer lines 2a and 2b below.

Did substantially all of the organization's activities during the tax year directly further the exempt purposes of
the supported organi2ation(s) to which the organization was responsive? If "Yes,' then in Part W Identify
those supported organizations and explain how these activities directly furthered their exempt purposes,

how the organization was responsive to those supported organizations, and how the organization determined

that these activities constituted substantially all of its activities.

Did the activities described in line 2a, above, constitute activities that, but for the organization's involvement,

one or more of the organization's supported organi2a(ion(s) would have been engaged in? If '^I'es.'' explain in

Part VI the reasons for the organization's position that its supported organlzBlion(s) would have engaged in

these activities but for the organization's involvement.

Parent of Supported Organizations. Answer lines 3a and 3b below.

Did the organizalion have the power to regularly appoint or elect a majority of the officers, directors, or

trustees of each of the supported organizations? If 'Yes' or 'No.'provide details in Part VI.

Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each

of its supported organizations? If 'Yes.' describe in Part VI the role played by the organization in this regard.

Yes No

1

2a

1

2b

]
1

3a

i ■  1
3b

Schedule A (Form 990 or 99D-EZ) 2020
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Schedule A {Form 990 or 990-EZ) 2020 SEACOAST FAMILY PROMISE **-.***9981 Page 6

I Part V I Type HI Non-Functionallv Integrated 509(a)(3) Supporting Organizations
i  I I Check here if the organization satisfied the Integral Part Test as a qualifying tnjsl on Nov. 20, 1970 {explain in Part Vf). See

Section A - Adjusted Net Income (A) Prior Year
(B) Current Year

(optional)

1  Net short-term caoital qain 1

2  Recoveries of orior-vear distributions 2

3 Other aross income (see instructions) 3

4 Add lines 1 throuoh 3. 4

5 Deoredation and depletion 5

6  Portion of operating expenses paid or incurred for production or collection of
gross income or for management, conservation, or maintenance of property

held for production of income (see instructions) 6

7 Other expenses fsee instructions) 7

8 Adiusted Net Income (subtract lines 5. 6. and 7 from line 4) 8

Section B - Minimum Asset Amount ^ (A) Prior Year (B) Cunent Year

(optional)

1  Aggregate fair market value of all non-exempt-use assets (see

Instructions for short tax year or assets held for part of year):

'

a Average monthly value of securities /la ,
b Average monthly cash balances ^ A

c Fair market value of other non-exempt-use assets If itv

d Total (add lines 1a. lb, and 1c) Id''

0 Discount daimed for blockage or other factors A a
(explain in detail in Part VI): ^ m

2 AcQuisition indebtedness applicable to non-exempt-use assets 2

3  Subtract line 2 from line Id. iA 3

4 Cash deemed held for exempt use. Enter 0.015 of line 3 (for greater amS^unf^^
see instaictions). 4

5  Net value of non-exempt-use assets (subtract line 4 from line 3) 5

6 Multiply line 5 bv 0.035. jA 6

7  Recoveries of prior-year distributions Vf 7

8 Minimum Asset Amount (add line 7 to line 6) 8

Section C - Distributable Amount ^ Current Year

1  Adiusted net income for prior year (from Section A^ne 8.<coK!mn A)
2  Enter 0.85 of line 1. V M 2

3 Minimum asset amount for prior year (from Section B'!*1ine 8. column A) 3

4  Enter greater of line 2 or line 3. 4

5  Income tax imposed in prior year 5

6  Distributable Amount Subtract line 5 from line 4. unless subject to

emergency temporary reduction (see instructions). 6
■

supporting organization

(see instructions).
Schedule A (Form 990 or 990-EZ) 2020

DM
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Schedule A (Form 990 Of 990-EZ) 2020 SEACOAST FAMILY PROMISE **-★★★9891
Page 7

Part V I Type 111 Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued)

Section D - Distributions Current Year

1  Amounts paid to supported organizations to accomplish exempt puiposes

2  Amounts paid to perform activity that directly furthers exempt purposes of supported

organizations, in excess of income from activity
3 - Adnf^inistratlve expenses paid to accomplish exempt purposes of supported organizations

4  Amounts paid to acquire exempt-use assets

5  Qualified set-aside amounts (prior IRS approval required—^provfefe details in Part Vft

6  Other distributions (describe in Part Vt). See instructions,

Total annual distributions. Add lines 1 through 6.

Distributions to attentive supported organizations to which the orgaruzation is responsive

(provide details in Part W). See instructions.
9  Distributable amount for 2020 from Section 0, line 6

10 Line 8 amount divided by line 9 amount

Section E - Distribution Allocations (see instructions)
(1)

Excess Distributions

4

A  ""
imderdlstrlbutions

—Pre-2020

(Hi)

Distributable

Amount for 2020

1  Distrilx/tatrle amount for 2020 from Section C. line 6

2  Underdistributions, if any, for years prior to 2020

(reasonable cause required-exp/a/n in Part Vl). See

instructions.

3  Excess distributions carrvover. if any. to 2020 v. J[)
a From 2015

b From 2016 KK
c From 2017

d From 2018 ✓
0 From 2019

f Total of lines 3a through 3e ^

a Applied to underdistributions of prior years

h Applied to 2020 distributable amount ^^  .

1 Carrvover from 2015 not applied (see instructions)' ^ V

1  Ren^aiixler, Subtract lines 3g, 3h. and 3i from line 3f, ^
4  Distributions for 2020 from

Section D. line 7: S >

a Applied to underdistributions of prior years 2^^
b Appiied to 2020 distributable amount \k. D
c Remainder. Subtract lines 4a and 4b from line 4.

5  Remaining underdistributions for years prior to 2020, If

any. Subtract lines 3g and 4a from line 2. For result

greater than zero, explain in Part VI. See instructions.

6  Remaining underdistributions for 2020 Subtract lines 3h

and 4b from line 1. For result greater than zero, explain in

Part VI. See instructions.

7  Excess distributions carryover to 2021. Add lines 3j

and 4c.

8  Breakdown of line 7:

a Excess from 2016

b Excess from 2017

c Excess from 2018

d Excess from 2019

e Excess from 2020

Schedule A (Form 990 or 990-EZ) 2020

OAA
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Schedule A (Form 990 or 990-E2) 2020 SEACOAST FAMILY PROMISE **-★★★9881 Page 8

I Part VI i Supplemental Information. Provide the explanations required by Part II, line 10; Part II, line 17a or 17b; Part
III, line 12; Part IV, Section A, lines 1, 2, 3b, 3c, 4b, 4c, 5a, 6, 9a, 9b, 9c, 11a, lib, and 11c; Part IV, Section
B, lines 1 and 2; Part IV, Section C, line 1; Part IV, Section D, lines 2 and 3; Part IV, Section E, lines 1c, 2a, 2b,
3a, and 3b; Part V, line 1; Part V, Section B, line 1e; Part V, Section D, lines 5, 6, and 8; and Part V, Section E,
lines 2, 5, and 6. Also complete this part for any additional information. (See instructions.) •

DAA Schedule A (Form 990 or 990-EZ} 2020
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Schedule B
(Form 990, 990-E^
or 990-PF)
Department of the Treasury
Internal Revenue Service

Schedule of Contributors

► Attach to Form 990, Form 990-EZ, or Form 990-PF.
► Go to vvww.irs.gov/Form990 for the latest Information.

0K/1B No. 1545-0047

2020
Name of the organization

SEACOAST FAMILY PROMISE

Employer identification number

Organization type (check one):

Fliers of: Section:

Form 990 or 990-EZ 501(c)( 3 ) (enter number) organization

I  I 4947(a)(1) nonexempl charitable trust not treated as a private foundation

rn 527 political organization

Form 990-PF Q 501(c)(3) exempt private foundation

I  I 4947(a)(1) nonexempt charitable trust treated as a private found^ons

I  I 501(c)(3) taxable private foundation

Check if your organization is covered by the General Rule or a Special Rule.
Note: Only a section 501(c)(7), (8), or (10) organization can check boxes for both the GenSt^l^ggte and a Special Rule. See
instructions.

General Rule

[3^ For an organization filing Form 990, 990-EZ. or 990-PF that receiyed.jlu^gJhe year, contributions totaling $5,000
or more (in money or property) from any one contributor. CompjgteP^ I and II. See instructions for determining a
contributor's total contributions.

Special Rules

I  I For an organization described in section 501(c)(3) ^gfFohjj^O^ or 990-EZ that met the 33V3% support test of the
regulations under sections 509(a)(1) and l70(b)(1)W)(vi). that checked Schedule A (Form 990 or 990-EZ), Part II. line
13. 16a, or 16b, arid that received from any one c^tjjbjjtpr during the year, total contributions of the greater of (1)
$5,000: or (2) 2% of the amount on (i) Form 990, Part VIII. line 1h; or (ii) Form 990-EZ, line 1. Complete Paris I and II.

I  I For an organization described in section 501(c)(7), (8), or (10) filing Form 990 or 990-EZ that received from any one
contributor, during the year, total contributions of more than $1,(X)0 exclusively for religious, charitable, scientific,
literary, or educational purposes, or for the prevention of cruelty to children or animals. Complete Parts I (entering
"N/A" in column (b) instead of the contributor name and address), II, and III.

I  I For an organization described in section 501(c)(7). (8), or (10) filing Form 990 or 990-EZ that received from any one
contributor, during the year, contributions exclusively for religious, charitable, etc., purposes, but no such
contributions totaled more than $1,000. If this box is checked, enter here the total contributions that were received
during the year for an exclusively religious, charitable, etc., purpose. Don't complete any of the parts unless the
Gonoral Rule applies to this organization because it received nonexclusivety religious, charitable, etc.. contributions
totaling $5,000 or more during the year ►

Caution: An organization that isn't covered by the General Rule and/or the Special Rules doesn't file Schedule B (Form 990,
990-EZ, or 990-PF), but it must answer "No" on Part IV, line 2, of its Form 990; or check the box on line H of its Form 990-EZ or on its
Form 990-PF, Part I, line 2, to certify that it doesn't meet the filing requirements of Schedule B (Form 990, 990-EZ, or 990-PF).

For Paperwork Reduction Act Notice, see the Instructions for Form 990, 990-EZ, or 990-PF. Schedule 8 (Form 990, 990-EZ, or 990-PF) (2020)

DAA
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Schedule B (Form 990, 990-E2. of 990-PF) (2020) PAGE 1 OF 4 Page 2

Name of organization

SEACOAST FAMILY PROMISE

Employer identification number

**-*★*9881

Part I "] Contributors (see instructions). Use duplicate copies of Part 1 if additional space is needed.

(a)

No.

(a)

No.

(b)

Name, address, and ZIP 4

STATE OF NEW ffî SHIM ACT (^F
i eagle SQUAi^

CONCORD NH 03301

(b)

Name, address, and ZIP ♦ 4

(c)

Total contributions

80,156

(C)

Total contributions

(d)

Type of contribution

Person

Payroll

Noncash

(Complete Part II for

noncash contributions.)

(d)

Type of contribution

(a)

No.

(a)

No.

(a)

No.

(a)

No.

STATE OF NEW HAMPSHI^ SGIA
25 CMITAL STREET, RM 121

CONCORD NH 03301-6312

(b)

Name, address, and ZIP 4

c

^072

Person X

Payroll

Noncash

(Complete Part II for

noncash contributions.)

Total contributions

(d)

Type of contribution

NH SMALL BUSIITOSS i^mNIS
55 pii^Si^T Si^ET

CONCORD NH 03301

✓

32,614

Person

Payroll

Noncash

(Complete Part II for

noncash contributions.)

tb)

Name, address, and ZIP77^
EASTERN BA^ FOUNDATI^
195 ' market s'i^ET

LYNN HS^01901-1508

(b)

Name, address, and ZIP * 4

ARTHURT & OLIVE DOBLES

3 ' 'eagle' SQUAI^

CONCORD NH 03301-4995

,  (b)
Name, address, and ZIP 4

UNITED WAY OF ,^Y &

51 SLEEPER ST^ET

BOSTON MA 02210-1121

(c)

Total contributions

26,000

(c) .

Total contributions

20,222

(C)

Total contributions

15,208

(d)

Type of contribution

Person

Payroll

Noncash

(Complete Part II for

noncash contributions.)

(d)

Type of contribution

. Person

Payroll

Noncash

(Complete Part II for

noncash contributions.)

(d)

Type of contribution

Person

Payroll

Noncash

(Complete Part II for

noncash contributions.)

Schedule B (Form 990, 990.E2, or 990-PF) (2020)
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Schedule B (Form 990, 99Q-EZ, Of 990-PF) (2020) PAGE 2 OF 4 Page 2
Name of .organization

SEACOAST FAMILY PROMISE

Employer Identification number

**-*★*9881

Part i 1 Contributors (see instructions). Use duplicate copies of Part i if additional space is needed.

(a)

No.

(b)

Name, address, and ZIP + 4

(c)

Total contributions

(d)

Type of contribution

NH WOMENS FOUNDATION

18 LOW AVE STE 205

CONCOF^ NH 03301-4902

15,000

Person

Payroll

Noncash

(Complete Part II for

noncash contributions.)

(a)

No.

(b)

Name, address, and ZIP ♦ 4

(c)

Total contributions

(d)

Type of contribution

NEIGHBORWORKS SOUTHERN NH

p6 BOX 3968

MANCi^SiBR NH 03105-3968
10^848

Person X

Payroll

Noncash

(Complete Part li for

noncash contributions.)

(a)

No.

(b)

Name, address, and ZIP + 4

(c)

Total contributions

(d)

Type of contribution

THE BENEVITY COMMUNITY IMPACT

p6"box ibi

SAFETY HARBOR FL 34695-T»Q10

✓

10,520

Person X

Payroll

Noncash

(Complete Part li for

noncash contributions.)

(a)

No.

(b)

Name, address, and ZIP 4

(c)

Total contributions

(d)

Type of contribution

10 NH CHARITABLE FOUNDATION

37""pLEASAN"t ST

CONCORD NH 03301-4005

10,250

Person

Payroll

Noncash

(Complete Part 11 for

noncash contributions.)

(a)

No.

(b).

Name, address, and ZIP + 4

(c)

Total contributions

(d)

Type of contribution

11 OLEONDA JAMESON TRUST

100 ARBORETUM DR STE 140

NEWiNGTON NH 03801-7833
S  10,000

Person X

Payroll

Noncash

(Complete Part it for

noncash contributions.)

(a)

No.

(b)

Name, address, and ZIP ♦ 4
' (c)

Total contributions

(d)

Type of contribution

12 THE SAAB FAMILY FOUNDATION

579 "e"tffi'RRIMACk' ST

iibi^LL MA 01852-1418

10,pop

Person X

Payroll

Noncash

(Complete Part ii for

noncash contributions.)

Schedule B (Form 990, 990-EZ, or 990-PF) (2020)

OAA
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Schedule B (Form 990. 990-EZ. Of 990-PF) (2020) ■ PAGE 3 OF 4 Page 2

Name of organization .

SEACOAST FAMILY PROMISE

Employer Identification number

**-***9881

]]] Contributors (see instructions). Use duplicate copies of Part I if additional space is needed.

(a)

No.

(b)

Name, address. and-ZIP * 4

(c)

Total contributions

(d)

Type of contribution

13 NH HOUSING AND FINANCE AUTHORITY

32"" CONiSTITOTION " DR

BEDBORb NH 03110-60

$  9,950
62

Person

Payroll

Noncash

(Complete Part li for

noncash contributions.)

(a)

No.

(b)

Name, address, and ZIP 4

(c)

Total contributions

(d)

Type of contribution

14 SCHWAB CHARITABLE FOUNDATION

211 MAIN STREET

SAN FRANCISCO CA 94105-1905

88)050

Person

Payroll

Noncash

(Complete Part ii for •

noncash contributions.)

(a)

No.

(b)

Name, address, and ZIP ♦ 4

(c)

Total contributions

(d)

Type of contribution

15 LONZA

101 INTERNATIONAL DR

PORTSMOUTH NH' b3'8'6'l-^-a4?
7,500

Person

Payroll

Noncash

(Complete Part li for

noncash contributions.)

(a)

No.

(b)

Name, address, and ZIP

(c)

Total contributions

(d)

Type of contribution

16 CONGREGATIONAL CHIRCH O^KTOTER
21" roONir' "ST '

EXETER NH'03833-2705
$  6,102

Person

Payroll

Noncash

(Complete Part ii for

noncash contributions.)

(a)

No.

<b)

Name, address, and ZIP + 4

(c)

Total contributions

(d)

Typo of contribution

17 SUSAN & JAMES ROGERS

190 SOUTH ROAD

RYE BEACH NH 03871-0195

5,665

Person

Payroll

Noncash

(Complete Part ii for

noncash contributions.)

(a)

No.

<b)

Name, address, and ZIP + 4

(c)

Total contributions

(d)

Type of contribution

18 BEN BRUNO

9828 EASTON DR

beve^y'hills' '
$  5,500

CA 90210-1418

Person X

Payroll

Noncash

(Complete Part II for

noncash contributions.)

Schedule B (Form 990, 990-EZ, or 990-PF) (2020)
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Schedule B (Form 990, 990-EZ, Of 990-PF) (2020) PAGE 4 OF 4 Page 2

Name of organization

SEACOAST FAMILY PROMISE

Employer Identification number

*★-***9881

n^rt1 I Contributors (see instructions). Use duplicate copies of Part I if additional space is needed.

(a)

No.

<b)

Name, address, and ZIP 4

(c)

Total contributions

(d)

Type of contribution

19 FULLER FOUNDATION

PO BOX 479

RYE B^CH
5,000

NH 03871-0479

Person

Payroll

Noncash

(Complete Part II for

noncasti contributions.)

(a)

No.

(b)

Name, address, and ZIP * 4

(c)

Total contributions

(d)

Type of contribution

20 HOME FAMILY CHARITABLE FOUNDATION

15 COURT SQ STE 340

BOSTON ma" 02108-2518
tOOO

Person

Payroll

Noncash

(Complete Part II for

noncash contributions.)

(a)

No.

(b)

Name, address, and ZIP + 4

(c)

Total contributions

(d)

Type of contribution

21 marjorie hunt

37 BELL AVE

EXETOR Nti' 03833-^001
5,000

Person

Payroll

Noncash

(Complete.Part II for

noncash contributions.)

(a)

No.

(b)

Name, address, and ZIP

(c)

Total contributions

(d)

Type of contribution

22 LONG TERM CARE PARTNEI^^^W^
i'oo i^oi^T^''DR STE '/6o

NEWINGTON NH'03801-7833

$  5,000

Person X

Payroll

Noncash

(Complete Part II for

noncash contributions.)

(a)

No.

(b)

Name, address, and ZIP + 4

(c)

Total contributions

(d)

Type of contribution

23 NHCF-DEXTER FAMILY

PO BOX 770001

CINCii^TiC
5,000

OH 45277-0053

Person

Payroll

Noncash «

(Complete Part 11 for

noncash contributions.)

fa)

No.

(b)

Name, address, and ZIP + 4

(c)

Total contributions

(d)

Type of contribution

Person

Payroll

Noncash

(Complete Part II for

noncash contributions.)

Schedule B (Potm 990, 990-EZ, or 990-PF) (2020)
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SCHEDULE D

(Form 990)

Oepaiiment d ihe Treasury

Iniemal Revenue Service

Supplemental Financial Statements
^ Complete If the organization answered "Yes" on Form 990,

Part IV, lines, 7. 8, 9,10,11a. lib, 11c. lid, 11e. Ilf, 12a, or ,12b.
► Attach to Form 990.

► Go to wwwJrs.aov/Form990 for Instructions and the latest information.

OMB No. 1S4S^XW7

2020
Open to Public |
Inspection

Name of the organization

SEACOAST FAMILY PROMISE

Empktyer Identification number

**-***9991

Part I I Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts.
Complete if the organization answered "Yes" on Form 990, Part IV, line 6.

1  Total number at end of year
(a) Donor advised funds (b) Funds and other accounts

2  Aggregate value of contributions to (during year)
3  Aggregate value of grants from (during year)
4 Aggregate value at end of year

Did the organization inform all donors and donor advisors in writing that the assets held in donor advised
funds are the organization's property, subject to the organization's exclusive legal control? : D Yes Q No

6  Did the organization inform all grantees, donors, and donor advisors in writing that grant funds can be used
only for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpwe
conferring impermissible private benefit? □ Yes n No

I-Part H J Conservation Easements.
Complete If the organization answered "Yes" on Form 990, Part IV, (i^e V-

Purpose{s) of conservation easements held by the organization (check all that apply).
Preservation of land for public use (for example, recreation or education)
Protection of natural habitat

Preservation of open space

Presejyation of^ a historically important land area
f a certified historic structureftationPres

easement on the last day of the tax year,

a Total number of conservation easements

b Total acreage restricted by conservation easements
c Number of conservation easenf>ents on a certified historic structure includ^^ (a)
d Number of conservation easements included in (c) acquired after 7/2S^r9rrn^ot on a

historic structure listed in the National Register
;  Number of conservation easements modified, transferred, relear^^xtinguished. or terminated by the organization during the

tax year►
Number of states where property subject to consen/atiorj^asemerrflis located ►

I  Does the organization have a written policy regarding ihe renodiymonitorina. inspection, handling of

Held at the End of the Tax Year

2a

2b

2c

2d

violations, and enforcement of the consen/ation eas€
Staff and volunteer hours devoted to monitoring, ins^

^vholds? Q Yes Q No
'andiing of violations, and enforcing consen/ation easements during the year

7 Amount of expenses incurred in monitoring, inspecting, handling of violations, and enforcing consen/ation easements during the year

8  Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4)(B)(i)
and section 170(h)(4)(B)(ii)? Q Yos Q No

9  In Part Xlil, describe hovv the organization reports consen/ation easements in its revenue and expense statement and
balance sheet, and include, if applicable, the text of the footnote to the organization's financial statements that descht>es the
organization's accounting for conservation easements.

Part III I Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.
Complete if the organization answered "Yes" on Form 990, Part IV. line 8.

la If the organization elected, as permitted under FAS6 ASC 958, not to report in its revenue statement and balance sheet works
of art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public
sen/ice, provide in Part Xlli the text of the footnote to its financial statements that describes these items,

b  If the organization elected, as permitted under PASS ASC 958, to report in its revenue statement and balance sheet worlds of
art. historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service,
provide the following amounts relating to these items:
(i) Revenue included on Form 990. Part Vlll, line 1 ► $
(11) Assets included in Form 990, Part X ► S

2  If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide the
following amounts required to be reported under FASB ASC 958 relating to these items:

a Revenue included on Form 990, Part Vlll. line 1 ► $
b Assets included in Form 990. Part X ► $

For Paporwork Reduction Act Notico, sec the Instructions for Form 990.
OAA

Schedule D (Form 990) 2020
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Schedule D (Form 990) 2020 SEACOAST FAMILY PROMISE **-***9881 Page 2

Part HI I Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets, (continued)
3  Using the organization's acquisition, accession, and other records, check any of the following that make significant use of its

collection items (check all that apply);

B
Loan or exchange program

Other

Public exhibition

Scholarly research

Presen/ation for future generations

Provide a description of the organization's collections and explain how they further the organization's exempt purpose in Part

XIII.

During the year, did the organization solicit or receive donations of art. historical treasures, or other similar

assets to be sold to raise funds rather than to be maintained as part of the organization's collection? I  I Yes I I No
I Part IV I Escrow and Custodial Arrangements.

Complete if the organization answered 'Yes" on Form 990, Part IV, line 9, or reported an amount on Form
990, Part X. line 21. ^

1a Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not

included on Form 990, Part X? Q Yes Q No

\c Beqinninq balance •Csr-^

Amount

1c

d Additions during the year id

© Distributions during the year Jr 1e

f Fndinq balance If

2a Did the organization include an amount on Form 990, Part X, line 21. for esaow or custp^al accountliability? Q Yes No
b  If 'Yes," explain the arrangement in Part XIII. Check here if the explanation has been provided onjPart XIII '

{ part V I Endowment Funds.
Complete if the organization answered "Yes" on Form 990. art M line 10.

(a) Current year (b) Pnof year ^ (c) Two years back (d) Three years back (e) Four years back

if

<

</
%

la Beginning of year balance

b Contributions

c Net investment earnings, gains, and

losses

d Grants or scholarships

o Other expenditures for facilities ar>d

programs

f Administrative expenses

g End of year balance

a Board designated or quasi^ndowrr^nl ̂

b Permanent endowment ► %

c Term endowment ► %

The percentages on lines 2a. 2b, and 2c should equal 100%.
3a Are there endowment funds not In the possession of the organization that are held and administered for the

organization by:
(I)' Unrelated organizations
(II) Related organizations

b If "Yes" on line 3a{ii). are the related organizations listed as required on Schedule R?
4 Describe in Part XIII the intended uses of the organization's endowment funds.
Part Vi I Land, Buildings, and Equipment.

Yes No

3a(l)
3a(li)

3b

Oescripiioo of property (a) Cost or other basis (b) Cost or other basis |c) Acojmulaled (d) Book value

(Investment) {oOw) depreciation

la Land 402,501 402,501
b Buildings
c Leasehold improvements
d Equipment
0 Other 774,362 40,207 734,155

Total. Add lines 1a through 1e. (Column (d) must equal Form 990. PartX. column (B). line 10c.) ► 1,136,656
Schedule D (Form 990) 2020

DM
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Schedule D (Form 990) 2020 SEACOAST FAMILY PROMISE **-★**9881 Page 3

Part VII Investments - Other Securities.

(a) Oescnption of security or category

(inckfdir>g name ol security)

(b) Book value <e) MetnoO of valuation:

Cost or enckof-year mantel value

(1) Financial derivatives

(2) Closely heW equity interests

(3) Other

.  .(A) , ,

.  ...(B)

.  .(C) , .

.  (P) , . .
. . .(E), ,

.  ...(F) :

.  (G) ■

,  ...(H)
Total. (Column (b) must equal Fonv 990, PartX, col. (B) lirie 12.) ►
1 Part VIII1 Investments - Program Related.

Complete if the organization answered "Yes" on Form 990, Part IV, line;1.1c!lSee Form 990, Part X, line 13.
(a) Description of investment (b) Book value ^ (c) Method of valuation:

M  Cost or end.of-year market value

(1) 5.
(2) tr ^ y

(3) t

(4)
(5)
(6)

(7) A
(8)
(9)

Total. (Column (b) must equal Form 990, Part X, col. (B) line 13.) 1  ' , ,

Part IX I Other Assets.
Complete if the organization answered ''YeA>Of;' 990, Part IV. line 11d. See Form 990. Part X, line 15.

(a) Descnpt^""**^,/' (b) Book value

(1) ^
(2) ^
(3) r
(4) V /
(5)
(6)

(7)

(8)

(9)
Total. (Column (b) must equal Form 990, Part X, col. (B) line 15.) ■ ►
1 Part 1 .Other Liabilities.

Complete if the organization answered "Yes" on Form 990, Part IV, line lie or 11f. See Form 990, Part X.
line 25.

1. (a) Description of Kabality (b) Book value

(1) Federal income taxes

J2L
J2i
JIL

M.
ID.

M.
Total. (Column (b) must equal Form 990, Part X. col. (B) line 25.)
2. Liability for uncertain tax positions, in Part Xlil, provide the text of the footnote to the organization's financial statements that reports the
organization's liabiiity for uncertain tax positions under FASB ASC 740. Check here if the text of the footnote has been provided in Part Xlil I I
OAA Schedule D (Form 990} 2020
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Schedule D (Form 990) 2020 SEACOAST FAMILY PROMISE **-***9881 Page 4

i Part XI 1 Reconciliation of Revenue per Audited Financial Statements With Revenue per Return.

1  Total revenue, gains, and other support per audited financial statements

2 Amounts included on line 1 but not on Form 990, Part Vlli, line 12:

a Net unrealized gains (losses) on investments 2a

b Donated services arxl use of facilities 2b

c Recoveries of prior year grants " 2c

d Other (Describe in Part XIII.) 2d

© Add lines 2a through 2d 2©

3  Subtract line 2© from line 1 3

4 Amounts included on Form 990, Part VIII, line 12. but not on line 1:

a  Investment expenses not included on Form 990, Part VIII, line 7b 4a

b Other (Describe in Part XIII.) 4b

c Add lines 4a arxJ 4b 4c

5  Total revenue. Add lines 3 and 4c. (This must equal Form 990. Part 1. line 12.) 5

Reconciliation of Expenses per Audited Financial Statements With Expenses per Return.
Complete if the organization answered "Yes" on Form 990, Part iV, line 12|^,

1  Total expenses and losses per audited rtnancial statements

2 Amounts included on line 1 but not on Form 990, Part IX. line 25:

a Donated services and use of facilities

b Prior year adjustments

c Other losses

d Other (Describe in Part XIII.)

© Add lines 2a through 2d

3  Subtract line 2© from line 1

4 Amounts included on Form 990, Part IX, line 25, but not on line 1:

a  Investment expenses not included on Form 990, Part Vltl, line 7b

b Other (Describe in Part Xlil.)

c Add lines 4a and 4b

5  Total expenses. Add lines 3 and 4c. (This must equal Form 990,

2a

2b«

r2c

- 2d.

4a

4 b

2©

4c

I Part XIH I Supplemental Information. j
Provide the descriptions required for Part II, lines 3, 5, and 9; Part lll.'fl^es:
2; Part XI, lines 2d and 4b; and Part XII, lines 2d and 4b. Also comSfeje

a apd 4; Part IV. lines lb and 2b; Part V, line 4; Part X, line

part to provide any additional information.

Schedule D (Form 990) 2020
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Schedule D (Form 990) 2020 SEACOAST FAMILY PROMISE ★*-***9881 Page 5

Part XIII i Supplemental Information (continued)

Schedule 0 (Form 990) 2020
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SCHEDULE G

(Form .990 or 990-EZ)

Departmeni of irte Treasury
Internal Revenue Service

Supplemental Information Regarding Fundraising or Gaming Activities
Complete If the organization answered "Yes" on Form 990, Part IV, line 17,18, or 19, or if the

organization entered more than $15,000 on Form 990-EZ, line 6a.
► Attach to Form 990 or Form 990-EZ.

► Go to www.irs.gov/Form990 for Instructions and the latest information.

OMB No. 1WS0047

2020
Open to Public. |

Name of the oroaftization

SEACOAST FAMILY PROMISE
Employer Identlflcatlort number

L Part l:^J Fundraising Activities. Complete if the organization answered "Yes" on Form 990, Part IV. line 17.
Form 990-EZ filers are not required to complete this part. .

1  Indicate whether the organization .raised funds through any of the following activities. Check all that apply,

a n Mail solicitations g CH Solicitation of non-government grants
f D Solicitation of government grantsb Q Internet and email solicitations
9 Q Special fundraising eventsc D Phone solicitations

d n In-person solicitations
2a Did the organization have a written or oral agreement with any individual (induding officers, directors, trustees,

or key employees listed in Fomn 990. Part VII) or entity in connection with professional fundraising services? Q Yes Q No
b If "Yes," list the 10 highest paid individuals or entities (ftjndraisers) pursuant to agreemetits under which the fundraiser is to be

(1) Name and address of individual
or entity (fundraiser) (II) Activity

(iii) Did lund-
rdser have
OAlody or
control o(

cortributiofts?

J(Iv) Gross rfi^lpts^kfro^^Si^
(V) Amount paid to

(or retained by)
furxlraiser listed in

cd. (1)

(vi) Amount paid to
(or retained by)

organbatlcn

1

Yes No

2

3  ,
4

\
V

4

5

vT
j'

7

8  .

9

10

Total ^

3  List all slates in which the organization is registered or licensed to solidt contributions or has been notified it is exempt from
registration or licensing.

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ.
Dm

Schedule G (Form 990 or 990-EZ) 2020
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Schedule G (Form 990 or 990-EZ) 2020 SEACOAST FAMILY PROMISE **-.***9901 Page 2

Part II ( Fundraising Events. Complete if the organization answered "Yes" on Form 990, Part IV, line 18, or reported more
than $15,000 of fundraising event contributions and gross income on Form 990-EZ, lines 1 and 6b. List events with
gross receipts greater than $5.000.

(a) Event 01

FUNDRAISING
(event type)

1 Gross receipts 28,018

2 Less: Contributions

3 Gross Income (line 1 minus

line 2) 28,018

(b) Event 02

(event type)

(c) Other events

NONE

(total number)

(d) Total events -

(add col. (a) through

col. (0)

28,018

28,018

4 Cash prizes

5 Noncash prizes

6 Rent/facility costs

7 Food and beverages

8 Entertainment

9 Other direct expenses

300

2,005

300

2,005

5,161 1 5,161

10 Direct expense summary. Add lines 4 through 9 in column (d)

11 Net income summary. Subtract line 10 from line 3. column (d)

7,466

Part IH l Gaming. Complete if the organization answered Form 990, Part IV, line 19, or reported more than
$15.000 on Form 990-EZ. line 6a.

20,552

1 Gross revenue.

(a) BIrtgo
II tabsAnstant

biyVprogresslva- bingo
(c) Other gaming

(d) Total gaming (add

cd. (a) through cd. (c))

2 Cash prizes

3 Noncash prizes

4 Rent/facility costs

5 Other direct expenses

/

6 Volunteer labor

Yos

No

Yes

No

% Yes

No

7 Direct expense summary. Add lines 2 through 5 in column (d)

8 Net gaming income summary. Subtract line 7 from line 1, column (d)

3  Enter the $tate(s) in which the organization conducts gaming activities:

a Is the organization licensed to conduct gaming activities in each of these states?

b If "No," explain:

□ Yes □ 'no

10a Were any of the organization's gaming licenses revoked, suspended, or terminated during the tax year? □ Yes □ No
b If "Yes," explain:

DM Schedule G (Form 990 or 990-EZ) 2020
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Schedule G (Form 990 or 990-EZ) 2020 SEACOAST FAMILY PROMISE **-.*★★9881 Page 3
. 11 Does the organization conduct gaming activities with nonmembers? U .Yes I I ̂
12 Is the organization a grantor, beneficiary or trustee of a trust, or a merhber of a partnership or other entity

formed to admiruster charitable gaming? D D No
13 Indicate the percentage of gaming activity conducted in;

a The organization's facility

b An outside facility

14 Enter the name and address of the person who prepares the organization's gaming/spedal events books and

records:

13a %

13b %

Name ►

Address ►

1Sa Does the organization have a contract with a third party from whom the organization receives gaming
revenue? ; □ Yos □ No

b  If '^'es," enter the amount of gaming revenue received by the organization ► S and the
amount of gaming revenue retained by the third party ►. S

c  If "Yes." enter name and address of the third party:

Name ►

Address >■

16 Gaming manager information:

Name ►

Gaming manager compensation ► $

Description of services provided ►

I  I Director/officer Q Employee LJ eoendent^ contractor

17 Mandatory distributions: .
a  Is the organization required under state law to make djaptaljje d^butions from the gaming proceeds to

retain the state gaming license? ^
b Enter the amount of distributions required under state^qw to/be distributed to other exempt organizations or

spent in the oroan'ization's own exempt activities during tRe tax year ► S
LPart IV i Supplemental information. Provide the explanations required by Part I, line 2b, columns (iii) and (v); and

Part III, lines 9, 9b, 10b, 15b, 15c. 16. and 17b, as applicable. Also provide any additional information.
See instructions.

I  I Yes Q No

Schedule G (Form 990 or 990-E2) 2020
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SCHEDULE O

(Form 990 or 990.EZ)

Oepanment o( the'Treasury
Internal Revenue Service

Supplemental Information to Form 990 or 990-EZ
Complete to provide information for responses to specific questions on

Form 990 or 990>EZ or to provide any additionai information.

► Attach to Form 990 or 990-E2.
► Go to wvm.lr$.gov/Foim990 for the latest information.

OMB No. 15450047

2020
Open to Pubiic"!
Inspection '|

Name of the organization

SEACOAST FAMILY PROMISE

Employer identification number

**-***9991

990 - ORC^I^TION' S mSSION

IN 2020, S^CO^T FMilLY PROmSE PROVIDED O TO 12 FAMILIES

MME UP OF 32 PEOPLE , PROVIDING 3 ,097 BED-NIGHTS SERVING 9 ,291 MEALS.

THE AVENGE LENGTH OF STAY TOR FT^LIES 96 DAYS. S^COJ^T FW^LY

PROmSE ^SPOOTEp TO 2020. 100% OF THE

FAMILIES PARTICIPATING IN THE SFP PROGRAM MOVED QN#, TO^STABLE HOUSING. THESE

OOTCO^^S AC^IVED OF^^M^^1200 COMMUNITY VOLUNTEER
S AND A SMALL PROFESSIONAL STAFF.

FORM 990, P^T I, LIl^ 6

VOLUNTEERS PROVIpE ^ONG WITH ^AWaNlSTI^TiyE AITO PROGI^ SUPPORT FOR

THE STAFF AND GUESTS ENROLLED IN Tl^^j^OGRAM,

TORM 990, PART VI, LINE llB ^O^J^I^TION' S PROCESS^ ^ TO FORM,990
NO REVIEW WAS OR WILL BE COtoUGTED.

TORM 990, Pi^T yx, LI^ 19 - (^VEIWING DOCt^NTS pISCLOSU^ EXPLANATION

NO DOCUMENTS AVAILABLE TO THE PUBLIC

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990*EZ.
DM

Schedule 0 (Form 990 or 990-EZ) 2020
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Fom, 4562
Department ot the Treasury

Internal Revenue Service

Depreciation and Amortization
(Including Information on Listed Property)

^ Attach to your tax return.

^ Go to www.irs.gov/Fomi4S62 for Instructions and the latest information.

OMB No. 1545^D172

2020
Aitachmeni <17Q
Sequertce No. 1 i 9

Name(s) shown on return

SEACOAST FAMILY PROMISE

Identifying number

★★-★★*9881
Business or activity to which this form relates

INDIRECT DEPRECIATION

1 Piart I I Election To Expense Certain Property Under Section 179

1 Maximum amount (see instructions) 1 1,040,000

2 Total cost of section 179 property placed in service (see instructions) 2

3 Threshold cost of section 179 property before reduction in limitation (see instructions) 3 2,590,000

4 Reduction in limitation. Subtract line 3 from line 2. If zero or less, enter -0- 4

5 Dollar limitation for tax year. Subtract lir>e 4 from line 1. if zero or less, enter -0-. If married filing seoaralelv, see instructions 5

6 (a) Detoiplion of property (b) Cost (business use only) (c) Elected cost

7 Listed property. Enter the amount from line 29 7 .

6 Total elected cost of section 179 property. Add amounts in column (c). lines 6 and 7 8

9 Tentative deduction. Enter the smaller of line 5 or line 8 9

10 Carryover of disallowed deduction from line 13 of your 2019 Form 4562 10

11 Business income limitation. Enter the smaller of business income (not less than zero) or line 5. See instructions 11

12 Section 179 expense deduction. Add lines 9 and 10. but don't enter more than line 11 _ 12

13 Canvover of disallONved deduction to 2021. Add lines 9 and 10, less line 12 w Pu 13 !

EZ3Note: Don't use Part II or Part III below for listed property. Instead, use Part V.

I Part II 1 Special Depreciation Allowance and Other Depreciation (d^'t include listed property. See instructions.)
14 Special depreciation allowance for qualified property (other than listed propgro) placed in service

during the tax year. See instructions ^ 14

15 Property subject to section 168(f)(1) election 15

16 Other deoreciation (includinq ACRS) 16 13,540

I Part MACRS Depreciation (Don't include listed .dfop^.. See instaictions.)
^JSectjpn A

17 MACRS deductions for assets placed in service in tax'years S§'g]nnihg^6efore 20
18 ir vou are electina to aroup anv assets placed in service durirxi the tax vear.lnto one or nm oer>ersi asset

10 17 0

accounts, check here ^ •

Section B—Assets Placed In Se yicS^^urinf 2020 Tax Year Using the General Depreciation System

(a) aassification of property
(b) Month and

placed in H
service v

(c)jLBa9s for depreciation
(bc^iness/investment use
pr^y-see inslAKtions)

(d) Recovery

period
(c) Convention (f) Method (g) Depreciation deduction

19a 3-year property

b  5-year property

c  .7-year property

d  10-year property

e  15-year property

f  20-year property ,

g 25-year property 25 yrs. S/L

h Residential rental

property

- 27.5 yrs. MM S/L

27.5 yrs. MM S/L

1  Nonresidential real

property

39 yrs. MM S/L

MM S/L

Section C—Assets Placed in Service During 2020 Tax Year Using the Alternative Depreciation System

20a Class life S/L

b  12-year 12 yrs. S/L

c 30-year 30 yrs. MM S/L

d 40-year 40 yrs. MM S/L

Part'IV'I Summary (See instructions.)
21 Listed property. Enter amount from line 28 21

22 Total. Add amounts from line 12. lines 14 through 17, lines 19 and 20 in column (g), and line 21, Enter

here and on the appropriate lines of your return. Partnerships and S corporations—see instructions 22 13,540

23 For assets shown above and placed in service during the current year, enter the
portion of the basis attributable to section 263A costs 23

For Paperwork Reduction Act Notice, see separate Instructions.
OAA THERE ARE NO AMOUNTS

Form 4562 (2020)
FOR PAGE 2
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SEACOAST FAMILY PROMISE

BOARD OF DIRECTORS EXTERNAL - August 2023

Irving Canncr (1/24)
President*

Scott Briggs (7/25)
Governance Chair

Sarah Ann Earwood (2/25)
Secretary

Director of Finance Business Professional Planner/Designer

Scott Eanvood (3/25)
Business Committee*

Financial Advisor

Mark Fichera (11/22)
Business Committee*

Business Professional

Ken George (1/24)
Treasurer

Building Committee *
Certified Public

Accountant

Theodora (Teddic) Pike (6.24)
Program Committee

John Potter (4/25)
Program Committee Chair*

Peter Schaeffer (1/25)
Facilities

Accountant Payable Psychologist Retired Technical

Advisor

Kim Wood (12/25)
Development *

Molly Wynne (10/24)
Vice President

Program Committee*

Pati Frew-Waters

Executive Director

Office -

Events Coordinator Retired Guidance Specialist



Ashley Mtller, BSW

Case Manager 1

EDUCATION

University of New Hampshire - Durham, NH
May, 2016
Bachelor ofSocial fVork

University of New Hampshire - Durham, NH
December, 2021

Master ofSocial Work

PROFESSIONAL EXPERIENCE

Anticipated Graduation -

Seacoast Family Promise - Exeter, NH
February, 2016 - Present

Case Manager ^

Aftercare Coordinator

February, 2016 - Present

Seacoast Family Promise - Exeter, NH
20I5-May2016
Social Work Intern

TRAININGS AND CERTIFICATIONS

September

University of New Hampshire
September, 2018-Current . 1

Department of Social Work Internship Supervisor

NH-HMIS

2016-Current

Trained and Certified

Connors Climb Foundation

August, 2020

SOS Signs of Suicide Implementer Training

University of New Hampshire Professional Development Training
November, 2018

Trauma Informed Care .

The NH Alcohol and Other Drug Service Providers Association
March, 2016

Addressing Substance Misuse in the Home Environment



Kiltie Kcrrlgnn
Case Manager 2

EDUCATION

University of New Hampshire - Durham, NH

2021

Bachelor of Science; Social Work - Minor: Psychology

GPA:3.S6

•  Dean's List: Fall 2018, Spring 2019, Fall 2019, Spring 2020 and Fall 2020

Expected Graduation: May

PROFESSIONAL EXPERIENCE

Family Promise of Seacoast New Hampshire - Exeter, NH

2020- Present

Case Manager

January 2021- Present

Social Work Intern

2020-January 2021

St. Stephen's Youth Programs - Boston, MA

- August 2020

Academic Coordinator

2020-August 2020

College and Career Program Fellow

2020-May 2020

Central Park School - Morris Plains, NJ

-August 2019

August

August

January 2020

June

January

June 2018



EXECUTIVE DIRECTOR

PatI Frew-Waters

Education

Keene State College 1971 -11973

UNH 1973-1975

Professional Experience

Grant Writer '

Newburyport Theatre Company - 1975 - 1982

News Director WHAV Radio, Haverhill MA 1982 - 1989

News Director WKPS Radio, Rochester, NH 1989 - 1995

Development Director, St. Michael's Catholic School 1997 - 2000

Executive Director, Durham Main Street, Durham, NH 2001-2006

Executive Director, Seacoast Family Promise, Exeter, NH 2006 to present
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CONTRACTOR NAME

Key Personnel

Name . Job Title Salary % Paid from

this Contract

Amount Paid from

this Contract

Ashley Miller Case Manager 48,400 30 14,520
Katie Kerrigan Case Manager 28,000 35 9,800
Pati Frew-Waters Executive Director 70,000 0 0



Lofi A. Wetvcr

Intcrhn Commistioner

Ki(ji S. Fox
Dlmior

O.JliN08=23PM 2-02 RCU
STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION FOR BEHA VIORAL HEALTH

1W PLEASANT STREET. CONCORD. NH 03301 -3961

603-271-9344 1-800-892-3345 Ext 9544

Fax:603-2714332 TDD Accexs: I-000-735-2964 www.dhhj.ah.tov

May 25. 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Coundi

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
to enter into Sole Source amendments to existing contracts with the Contractors listed below for
the continued provision of the State Grant in Aid (SGIA) Home Assistance program, by increasing

■ the total price limitation by $2,267,699 from $17,346,536 to $19,604,235 and by extending the
completion dates from June 30, 2023 to March 31, 2024' effective July 1, 2023 upon Governor
and Coundi approval. 100% General Funds.

The original contracts were approved by Governor and Coundi as specified in the table
t>elow.

Contractor

Name

Vendor

Code

Area Served Current

Amount

increase

(Decrease)
Revised

Amount

G&C Approval

The Bridge
House, Inc.

165288-

8001
Plymouth, NH .  $361,612 $45,881 $407,493

O:6/1d/190tem i46)

A1: 7/15/20 (Item «6)

A2; 5/19/21 (TsUed Item 015}

A3:12/7/22 (Item 020)

Concofd

Coalition to

End

Homelessness

267140-

8001
Bow, NH $185,945 $43,964 $229,909

0:06/19/19
(Item «40)

A1:07/15/20
(Item #20)

A2:05/19/21
(Tabled Item #15)

Cross Roads

House, Inc.

166570-

B001

Port^oulh,
NH

$1,906,194 $233,990 $2,140,184

0:06/19/19

(Item #40)

A1:07/15/20
(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)



His Excellency. Governor Christopher T. Sununu '
ar>d the Honorable Coundl '

Rape 2 of 6

'

.

0: 06/19/19

(Item #40)

Families in

Transition
157730

Manchester,
NH

$3,698,642 $461,745 $4,380,387

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3; 12/7/22

(Item #20)
O: 06/19/19

(Item #40)

The Friends

Program, fnc.
154987-

B001
Concord. NH $534,664 $66,527 $601,191

A1:07/15/20

{ltem:#20)

A2:05/19/21
(Item #15)

A3:12/7/22
(Item #20)

0:06/19/19

(Item #40)

Helping Hands
Outreach

Ministries. Inc.

174226-
R001

Manchester,
NH •

$577,034 $73,409 $650,493

A1:07/15/2d
(Item #20)

A2:05/19/21 '

(Tabled Item #15)

A3:12/7/22

(item #201..

•  •• .

.

0:06/19/19

(Item #40)

Hundred

Nights, inc..
313375 Keene, NH ,, $885,970 .  $80,291 $966,261

A1:07/15/20

(Item #20)

A2:d5/19/21
(Tabled Item #15)

.

• A3:12/7/22
(Item #20)

.

0: 06/19/19
(ltem#4(;))

Lakes Region
Community
Developers

156571-

8001
Laconia. NH $204,991 $43,586 $248,577

A1:07/15/20
{Item #20)

A2;05/19/21
(Tabled Item #15)

Marguerites
Place. Inc.

157465-

B001
Nashua, NH $327,536 $52,763 $380,299

0: 06/19/19

(Item #40)

A1:07/15/20

(Item #20)
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•
A2:05/19/21

(Tabled. Item #15)

My Friend's
Place

156274-

B001
Dover, NH $466,771 $48,175 6514,946

0:08/19/19-

(Item #40)

A1:07/15/20
(Item #20)

A2:05/19/21 ■

(Tabled Item #15)

A3:12/7/22

(Item #20)

Nashua Soup
KHchen and

Shelter, Inc.

174173-

R001
Nashua, NH $7CM,669 $68,821 ■  $773,390

0: 06/19/19
(Item" #40)

A1;07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

New

Harhpshire
Catholic

Charities

177295-

B001

Greenland,
NH

$415,103 $50,468 $465,571

0:06/19/19
(Item #40)

A1:a7/l5/20
(Item #20)

A2:05/19/21

(Tabled.Item #15)

A3:12/7/22

(Item #20)

New

Hampshire
Coalition

Against
Domestic and

Sexual

Violence

155510-

B001
Concord, NH $1,678,826 $332,634 $2,011,460

0:06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

. The Salvation
Army

177627-

B001
Laconia, NH $670,261 $91,761

r

$762,022

0:06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15) ■-

A3:12/7/22
Item #20)
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0: 00/19/19
(Item #40)

The Salvation
Army .

177627-

B003
Concord. NH $764,610 $96,349 ;  $880,959

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3; 12/7/22

(Item #20)

0:08/19/19

(Item #40)

Seacoast

Family
Promise .

311097 Exeter. NH $255,473 $32,117 $287,590

A1;07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

•

0:06/19/19
(Item #40)

Soirihwestem

Community
Services, inc:

177511-

R001

Keene, NH
03431

$1,432,752 $174,346 $1,607,098

A1:07/15/20

(Hem #20)

A2:05/19/21 ■

(Tabled Item #15)

A3:12/7/22
(Item #20)

.  ,

0: 06/19/19

(Item #40)

The Front

Door Agency.
Inc.

156244-

B001

Nashua, NH
03064

- $557,157 $100,937 $658,094
A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

Easter Seals

New

Hampshire.
Inc. (F.K.A.
The Way
Home, Inc.)

166673-

B001

Manchester,
NH

$256,886. $43,586 $300,472

0:06/19/19
(Item #40) . .

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Hem #15)

A3:09/15/21

mem #13)

Tii-County
Community

Action

Program. Inc.

177195-
8009

Berlin. NH $361,530 $29,822 $391,352

0:07/10/19

(llsm#16)

A1;07/15/20 .

(Item #20)
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-  .

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

)

Waypoint
177166-

B002

Manchester.

NH
$879,960 $66,527 $946,487

0:6/19/19 (Item #40)

A1: 8/28/19 (Item
«20B).

A2: 7/15/20 (Item #20)

A3: 6/2/21 (Item #19)

Total: $17,346,536 $2,257,699 $19,604,235

Funds are anticipated to be available in State Fiscal Year 2024, upon the availability and
continued appropriation of funds in the future operating budget, with the authority to adjust budget
line Items within the price limitation and encumbrances between state fiscal years through the,
Budget Office, if needed and justified.

See attached fiscal details.

EXPLANATION

This request Is Sole Source because the Department is seeking to extend the contracts
beyond the completion da^s and there are rio renewal options available. The Department
anticipates releasing a competitive bid for emergency shelter services upon completion of the
State Budget process, with contracts starling April 1, 2024. Extending the current contracts will
allow the Department to release one procurement with the final budget available instead of
potentially releasing two procurements If the funding amount changes. This extension will ensure
there Is no lapse In services.

The purpose of this request is to continue the State Grant in Aid (SGIA) Homeless
Assistance program to ensure individuals and families experiencing housing Instability receive the
essential services and supports that Include case management and emergency shelter services
or case management services only.

Approximately 4,500 individuals will be served during State Fiscal Year 2024.

The Contractors will continue providing emergency shelter to Individuals and families who
are homeless. The Contractors will also continue providing case management services to
individuals and families who are currently in shelters. Case management services include housing
navigation, applications for housing, public assistance, referrals for healthcare, linkages to
education, and employment.supports. The case management services are persorialized and
based on the strengths and support needs for each Individual or family.

The Department will continue to monitor services through reports available through the
Homeless Management Information System, which include informatlon regarding:.

•  Length of time individuals remain homeless.

•  The extent to which individuals who exit homelessness to permanent housing
destinations return to homelessness.

Successful exit to permanent housing destinations.
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Should the Governor and Executive Council not authorize this request, individuals and
families who are experiencing housing Instability will not receive the essential services and
supports for themselves and their ifamilies.

Area Served; Statewide

Respectfully submitted.

fr-

Lori A. Weaver

Interim Commissioner

The Deporimtnt of Health ond //union Services' Miteion is tojoia communilies andfomiliet
in providing opportunities for eitiztne to achieve health and independent.



OS-&^2-42M10-7«270000 HEALTH AND SOCIAL SERVICES, OEPT OF HEALTH AND HUMAN SV5.
HH5: DtVtSION OF ECONOMIC AND HOUSING STABILITY, BUREAU OF HOUSING STABILITY.

HOUSING • SHELTER PROGRAM*

100% General Funds

Bridse Houso Sheltcfs Vendor* l6S2Sfi- 8001

State Fiscal

Year
Cjass / Account Class Title Job Number

Current

' Budget
Increase

(Deaease)

Current

Modiried

Bvdoel

2020 102/500731 Contracts for Proaram Services 42307020 $83,490 SO $63,490

2021 102/500731 Contracts for Prooram Senaces 42307020 $59,130 SO $59,130

2022 102/500732 Contraos for Prooram Services 42307020 $61 174 $0 $61,174

•2023 102/500733 Contracts for Proaram Servicos 42307020 $61,174 $0 $61 174

2024 102/500733 Contracts for Proqram Services 42307020 $0 $45,681 $45,681
Sut> Total $204,eee S4S.aei 3310.649

Community Action Proarem. Betitnao and MerrimacK vendor 0 177203 • B003

SUta Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet

2020 102/500731 Contracts for Prooram Services 42307020 $0 $0 $0

2021 102/500731 Contracts for Program Services 42307020 $0 $0 $0

2022 102/500732 Contracts for Program Services 42307020 $0 SO $0

2023 102/500733 Contracts for PrOQram Services 42307020 $0 $0 $0
2024 102/500733 Contracts for Program Services 42307020 $0 $0 $0

Sub Total SO $0 $0

Concord Coalition to End Homelessness Vendor0 267l4O-BOO1

Stale Fiscal

Year
Class / Account Class TiUa Job Number

Current

Budget

'  Irvcrease

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 $10,091 SO $10,091

2021 102/500731 Contracts for Program Services 42307020 $58,616 $0 $56 616

2022 102/500732 Conlrecls for Prooram Services 42307020 $58,618 so $56,616
2023 102/500733 Contracts for Program Services 42307020 $56,616 SO $58,616

2024 102/500733 Contracts for Program Services 42307020 SO $43 964 .  $43,964

Sub Total '  $185,945 $43,964 $229,909

Cross Roads House Vendor 0 166570 • B001

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
increase

(Decrease)

Current

Modiftod

Budget
2020 102/500731 Contracts for Program Services 42307020 $465,221 $0 $465,221

2021 . 102/500731 Contracts lor Program Services .  42307020 $301,563 $0 $301 563

2022 102/500732 Contracts lor Program Services 42307020 $311,987 $0 $311,967

2023 102/500733 Contracts for Program Services 42307020 $311,987 $0 $311,967

2024 102/500733 Conlraas (or Program Services 42307020 $0 $233,990 $233,990

Sub Total $1,390,758 $233,990 $1,624,746



Slate Fiscal

Year
Class! Account Class Title Job Number

Current

. Budget
increase

(Oocrease)

Current

Modified,
Budoet

. 2020 102/500731 Conirscti for Prooram Services 42307020 $1,037,418 $0 $1,037,418

2021 ^  102/50073V
• Contracts for Prooram Services

42307020 $620,866 $0 $620,866

2022 102/500732 Coniracts for Prooram Services 42307020 $642,327 $0 $642,327

2023 102/500733 Contracts for Program Services 42307020 $642,327 $0 $642,327

2024 102/500733 Contracts for Prooram Services 42307020 $0 $461,745 $481,745

Sub Total $2,942,038 $481,745 $3,424,683

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budoet

irtcrease

. (Decrease)

Current

Modified

Budoet

2020 102«00731 Contracts for Program Services 42307020 $88,971 $0 ■ $88,971

2021 103/S00731 Contracts for Prooram Services 42307020 $85,739 $0 $85,739

2022 102/500732 Contracts for Program Services 42307020 . $88J02 $0 $88,702

2023 102/500733 Contracts for Program Services 42307020 $88,702 $0 $88,702

2024 102/500733 Contracts for Program Services 42307020 $0 $86,527 $66,527

- Sub Total $352,114 $66,527 $418,641

Slate Fiscal

• Year
Class / Account Class Title Job Number

Current

Budget

Increase

(Deacase)

Current

Modified
Riidn^l

2020 102/500731 Coniracts for Prooram Services 42307020 $114,906 •  SO $114,908

2021 102/500731 Coniracts for Program Services 42307020 $94,608 SO $94,808

2022 102/500732 Contracts for Prooram Sarvices 42307020 $97,878 $0 $97,878

2023 102/500733 Contracts for Program Services • 42307020 $97,878 • so $97,876

- 2024 102/500733 Contracts for Program Services 42307020 $0 $73,409 $73,409

Sub Total $405,272 $73,409 $478,681

State Fiscal

Year
Class/Accouni Class Title Job Number

Current

Budget
tnaease

(Decrease)

Current

Modified
Budoet

2020 102/600731 Contracts for Program Services 42307020 $117,376 $0 $117,376

2021 102/500731 Contracts for Program Services 42307020 $103,476 SO $103,478

2022 102/500732 Contracts for Program Services 42307020 $107,055 $0 $107,055

2023 102/500733 Contracts for Program Services 42307020 $107,055 $0 $107,055

2024 102/500733 Coniracts for Program Services 42307020 SO $60,291 $60,291

Sub Total $434,964 .  $60,291 $515,255

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Currqnl

Modified

Budoet

2020 102/500731 Coniracts for Prooram Services 42307020 532.587 $0 $32,587

7071 107/500731 Coniracts for Program Services -42307020 $56 174 $0 $56,174

2022 102/500732 Contracts for Program Services 42307020 $58,115 $0 $56,115

2023 102/500733 Coniracts for Program Services ^ 42307020 '  $58,115 $0 $58,115

2024 102/500733 Contracts for Prooram Services 42307020 SO •  $43,586 $43,586

> Sub Total $204,991 $43,586 $248,577



Maroueritss Place

State Fiscal

Year
Class/Aocouni Class Title Job Number

Curreni

Budget
Increase

(Decrease)

Current

Modified

Budget

2020 ,  102/500731 Contracts lor Program Services 42307020 -S116.S3d $0 S116.S36

2021 102/500731 ' Contracts lor Prooram Services 42307020 SW,300 SO $68,300

2022 102/500732 Conifocis lor Prooram Services 42307020 ■ $70,350 $0 $70,350

2023 102/500733 Contracts for Prooram Services 42307020 S70.350 $0 $70,350

2024 102/500733 • Contracts for Program Services 42307020 SO S52.763 $52,763

Sub Total S327.538 $52,763 S380.299

My Frientft Place

State Fiscal
Year

Class/Account Class Title Job Number
Current
BuUaei

Increase
(Decrease)

Current

Modined
Budoet

■ 2020 102^00731 Contracts (or Prooram SerNncM 42307020 . S115.144 $0 $115,144

2021 102/500731 ContfBcts for Prooram Services 42307020 $62,087 SO • $62,087

2022 102/500732 • Contracts for Program Servicas '  42307020 $64,233 SO $64,233

2023 102/500733 Contracts lor Program Services 42307020 S64.233 SO $64,233

2024 102/500733 Contracts for Program Services 42307020 SO $48,175 $48,175

Sub Total • $305,697 $46,175 $353,872

•Nashua Soup Kitchen & Sheltar. inc

State Fiscal

Year
Class / Account Class TiUe Job Number

 oo

Increase

(Decrease)

Current

'  Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 $196,111 $0 $196,111

2021 102/500731 Contracts lor Prooram Services 42307020 $88,695 $0 $68,695

2022 102/500732 Contracts for Program Services 42307020 $91,761 $0 $91,761

2023 102/500733 Contracts lor Prooratn Services 42307020 $91,761 $0 - $91,761

2024 102/500733 • Coniracfs lor Program Services 42307020 $0 $68,821 $68,821

Sub Total $468,328 $88,621 $537,149

New Generation Vendor 0 177295 -BOOl

Stale Fiscal

Year
Class / Account Class Title Job Number

Curreni

Budgei
increase

(Decrease)

'  Current

Modified

Budget

2020 102/500731 Contiads for Prooram Services 42307020 $97,357 $0 $97,357

2021 102/500731 Contracts for Program Services 42307020 585.043 SO $65,043

2022 102/500732 Contracts for Program Services 42307020 $67,291 $0 $67,291

2023 102/500733 Contracts for Program Services 42307020 $67,291 $0 $67,291

2024 102/500733 Contracts for Program Services 42307020 SO $50 468 $50,468

Sub Total $296,982 $50,468 $347,450

NH CoaUlion Against Domestic and Sexual Violence

State Fiscal

Year
Class / Account Class T1U0 Job Number

Curreni

Budgei
Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Prooram Services 42307020 $363,109 SO $363,109

2021 •102/500731 Contracts for Program Services 42307020 $428,693 •  $0 $428,693

2022 102^732 Contracts for Program Services 42307020 $443,512 SO $443,512

2023 102/500733 Contracts for Program Services 42307020 $443,512 $0 $443,512

2024 102/500733 Contracts for Program Services 42307020 SO $332,634 $332,634

• • Sub Total $1,676,626 $332,634 $2,011,460



Sclvaiion Aimy Caroy Home, toconia

Stete Rscel

Year
Cl8U/Account '• Ctess Title ■ Job Number

CurrenI

Budget
increese

(Decrease)

Current

Modtfied

Budoet

•  2020 102/500731 Controcts for Prooratn Services 42307020 $61,602 $0 $61,602

2021 • 102/500731 Contracts for Proorsm Services 42307020 $116,260 SO $116,260

2022 102^00732 Contracts for ProQram Services 42307020 $122,346 $0 $122,348

2023 102/500733 Contracts lor Prooram Services 42307020 $122,346 SO S122.346

2024 102/500733 Contracts for Proaram Services 42307020 $0 $91,761 $91,761

Sub Total $444,756 $91,761 $536,519

State Fiscal

Year
Claas/Accoi^ Class Title Job Number

Currant

Budget
increese

(Oacrease)

• Current

Modlhed

Budoet

2020 102/500731 Contracts for Prooram Services 42307020 $166,742 $0 $166,742

2021 102/500731 Contracts for Prooram Services 42307020 • $124,173 $0 $124,173

2022 102/500732 • Contracts for Prooram Services 42307020 $126,465 $0 $128,465

2023 102/500733 Contracts for Prooram Services •  42307020 $126,465 $0 $126,465

2024 102/500733 ConiTDcis for Prooram Services 42307020 $0 $96 349 $96,349

Sub Total $569,645 $96,349 $666,194

Seocoa»t Family Promise

State Fiscal

. Year
Class / Account Ciass'Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet

2020 102/500731 Contracts for Prooram Services 42307020 $53,270 $0 $53,270

2021 102/500731 Contracts lor Program Services 42307020 $41,391 $0 $41,391

2022 102/500732 Contracts for Program Services 42307020 $42,622 $0 $42,622

■ 2023 102/500733 Contracts for Program Services 42307020 542622 $0 $42,622

2024 102/500733 Contracts for Program Services 42307020 SO $32,117 $32,117

Sub Total $160,305 S32.117 $212,422

Southern NH Services

Stale Fiscal

Year
Class/Account ■ Class Title Job Number

Curronl

Budget
Inaoese

(Decrease)

Current

ModiRed

Budget

2020 102^00731 Contracts for Program Serwces 42307020 . $0 $0 $0

2021 102/500731
Contracts for Prooram Services

42307020 $0 $0 $0

2022 102/500732 Contracts for Program Services 42307020 SO $0 $0

2023 102/500733 Contracts for Program Services 42307020 SO $0 SO

2024 102/500733 Contracts for Program Services 42307020 $0 $0 SO

Sub Total so $0 $0

Southwestern Community Servtees

State Fiscal

Year
Class / Account class Title Job Number

Current

Budget
incroeso

(Decrease)

Current

fi^ified
Budget

2020 102/500731 Contracts lor Program Services 42307020 . $302,669 SO $302,669

2021 102/500731 Contracts for Prooram Services 42307020 $224,694 SO $224,694

2022 102«00732 Contracts for Program Services 42307020 $232,461 SO $232,461

2023 102/500733 Contracts for Program Services 42307020 $232,461 $0 S232.461

2024 102/500733 Contracts for Program Services 42307020 SO $174,346 S174.346

Sub Total $992,485 $174,346 $1,166,631



SUtB Fisctf

Yew
Class / Acoouni Class TlOa Job Number

Current

Budget
increase

(Oecreasa)

' Current

Modined

Budoet

.2020 102/S00731 Contracts for Proaram Services 42307020 $157,905 $0 •.S157.905

2021 102/500731 Conlrocts for Proorem Services 42307020 $130,068 SO S130.086

2022 102/500732 Contracts lor Program Services 42307020 $134,583 SO $134,583

2023 102/500733 Contracts for Proorom Services 42307020 S134.S83 SO S134.M3

2024 102/500733 Contracts lor Program Services 42307020 $0 S100.937 S100.937

Sub Total $557,157 S100.937 S858.094

State Fiscal
Year

Class / Account Class Title Job Number
Current

Budget

Increase

(Oecreasa)

Curreni

Motffied
Budoat

2020 .102/500731 Contracts lor Proorem Services 42307020 $84,462 SO S84.482

2021 102/500731 Contracts for Program Services 42307020 $56,174 SO $58,174

2022 102/500732 Contracts for Program Services 42307020 S56.115 SO $58,115

2023 102/500733 Contracts for Prooram Services 42307020 $58,115 SO S58.115

2024 102/500733 Contracts for Prooram Services 42307020 SO S43.S86 $43,586

» Sub Total $256,866 $43,566 S300.472

Stale Flsciti

Year
Class/Account Class Title Job Number

Current

Budget
Increese

(Decrease)

Currant

Modified

Budoet

2020 102/500731 Contraas lor Prooram Services 42307020 $87,884 SO $87,864

2021 102/500731 Conlrocts lor Program Services
42307020 $38,435 $0 $38,435

2022 102/500732 Contracts lor Prooram Services 42307020 $39,763 SO •  $39,763

2023 102/500733 Contracts (or Program Services 42307020 $39,763 $0 $39,763

2024 102/500733 Contracts lor Prooram Services 42307020 SO $29,622 $29,822

- Sub Total S205.62S -  $29,822 $235,647

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

CurrenI

Modified

Budoet

2020 102/500731 Contracts lor Prooram Services 42307020 $168,817 SO $166,817

2021 102/500731 Contracts for Prooram Services
42307020 $65,739 SO $85,739

2022 102/500732 Contracts for Prooram Services 42307020 $88,702 $0 $88:702

2023 102/500733 Contracts lor Prooram Services - 42307020 S88.702 SO $86,702

2024 102/500733 Contracts (or Prooram Services 42307020 SO $68,527 $86,527

Sub Total $429,960 .  $66,527 $496,467

Totiill $12.696.5401 S2.2S7.699l SIS.154.2391



0&-95^2-4$0010'ei460000 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN SVS. HHS: DIVISION OF ECONOMIC

AND HOUSING STASIUTY. BUREAU OF FAMILY ASSISTANCE. TEMP ASSISTNC TO NEEDY FAMIUES

100% F«d«ral Funds'

Wsypoint vendor III 177166-6002

State Fiscal

Year

Current Current Current

Class/Account Class Title Job Number Mod) nod Modined Modified

Budoet Budoet Budoet

2020 502/500091 Payments to Providers 45057501 SO SO SO

2021 502/500091 .  Payments to Providers 45057501 SI50.000 SO stso.ooo

2022 502/500691 Payments to Providers 45057501 $150,000 SO S150.000

2023 502/500691 Pevmenl* lb Providers 4S0S7501 SI 50.000 SO SI 50.000

-
Sub Total $450,000 SO 5450,000

OS-095<I»4-»40010.24650000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVCS,

HHS: HEW HAMPSHIRE HOSPITAL, ARPA DHHS FISCAL RECOVERY FUNDS
100% Fodoral Funds

Bridge House Slteliem Vendor S16S286-B001 '

State Fiscal

Year
Class/Account Class Title Job Number

. Current
Budfiei

Increase

(Decrease)

Current

Modified

.  Budget

2023 102/500733 Contracts for Program Services 00FRF602PH9529A S96.644 SO $90,044

Sub Total .  S96.&44 SO S96.044

Cross Roads House ' ̂ Vendaa 166570-BOO 1

Stale Fiscal

- Year
Class/Account Class Title Job Number

Current

Budget
.Increase

(Decrease)

Current'

Modifiod

Budoet

2023 102/500733 Contracts lor Program Services O0FRF6O2PHgS29A $515,436 SO S515.430

Sub Total SS15.436 SO S515.436

FITNHNH. Inc. Vendor# 157730-BO01 •

State Fiscal

Year
Class / Accouni Class Title Job Number

Current

Budgel
Incroaso

(Decrease)

Current

Modified

Budoet

2023 102/500733 Contracts for Program Services 00FRFS02PH9529A $955,704 SO 5955.704

Sub Total $955,704 so S9SS.704

Friends Prooram
:•

Vendor #154907 - 8001

Stale Fiscal

Year
Class/Account Class Tide ' Job Number

Current

Modified

Budget

increase

(Decrease)

Current

Modified

Budget

2023 102/500733 Contracts for Program Services O0FRF6O2PH9S29A $182,550 SO $102,550

SubTotal S102.5SO SO $102,550

Holping Hands Outreach Cantor

State Fiscal

Yoar
Class / Accouni • Class Titlo Job Number

Current

Budgel
Increase

(Deaeaso)

Current

Modified

Budget

2023 102/500733 Contracts for Program Services ■ 00FRF602PH9529A $171,612 SO 5171.012

Sub Total S171.612 so S171.012



State Fiscal

.  Year
Class / Account '  Class Title Job Number

Current

Budgol
increase

(Decrease)

.Currant

Modified

Budoet

2023 102/500733 Contracts for Prooram Services 00FRF602PH9529A $451 006 $0 $451,006

Sub Total S4SV006 SO $451,006

My Friend's Ptaca

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget ■
Increase

(Decrease)

Current

Modiried

Budget

2023 102/500733 Contracts lor Proaram Services O0FRF6O2PH9529A $161,074 $0 $161,074

Sub Total $161 074 $0 $161,074

Nashua Souo Kitchen & Shelier. Inc

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
trrcroase

(Decrease)

Current

Modified

Budget

2023 102/500733 Contracts for Prooram Services 00FRFe02PH9529A $236,241 $0 $236,241

Sub Total $236,241 SO $236,241

New Generation Vendor» 177295 • BOOl

Stete Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
tncreese

(Decrease)

Current

Modified

Budoet

2023 102/500733 Contracts for Program Services O0FRF602PH9529A $118,121 $0 $116,121

Sub Total $116,121 $0 $116,121

Salvation Army Carey Houso. Laconia * '

Stale Fiscal

Year
- Class / Account Class title Job Number

Current

Budget
Increase

(Deaease)

Current

Modified

Budoet

2023 102/500733 Contracts for Program Services O0FRF602PH9529A $225,503 $0 $225,503

Sub Total $225503 $0 $225,503

Salvation Army McKenna House. Concord. Eastern Territory

Slaio Fiscal

Year
. Class / Account Class Title Job Number

Current

Budget
increase

(Decrease)

Current

•Modified

Budget

. 2023 102/500733 Contracts for Proaram Services • O0FRF6O2PH9529A $214,765 SO $214765

Sub Total $214,765 $0 $214,765

Seacoast Family Promise • . ' i -

State Fiscal

Year
Class / Account Class Title Job Number

Currant

Budget
increase

(Decrease)

Current

Modified

Budoet

2023 102/500733 Contracts for Proaram Services 00FRF602PH9529A $75,166 SO $75,166

Sub Total $75 168 SO $75,166

Soothwesterr) Community Services

Slate Fiscal

Year'
Ciass/Account Class TiUo ■ Job Number

Corroni

Budget
Increase

(Deaease)

Currenl

Modified

Budget

2023 102/500733 Contracts for Program Services O0FRF602PH952gA $440,267 $0 $440,267

Sub Total $440,267 $0 $440,267

TrhCoontyCAP. inc

State Rscal

Year
Class /.Account Ciass Title Job Number

Current

Budget
inaease

(Decrease)

Current

Modified

Budget

2023 102/500733 Contracts for Program Services O0FRF602PH9529A $155,705 $0 $155,705
- Sub Total $155,705 so S155.705

Totell S3.999.996l $01 S3.999^^

Total ContfiictI S17.346.536} S2.2S7.699l $19.604!^
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State of New Hampshire

Department of Health and Human Services
Amendment UA

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services fState" or "Department") and
Seacoasl Family Promise ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019 (Item #40). as amended on July 15, 2020, (Item #20), as amended on May 19. 2021.
(Tabled Item #15). as amended on December 7, 2022. (Item #20), the Contractor agreed to perform certain
services based upon the terms and conditions specified in the Contract as amended and in consideration
of certain sums specified; and

WHEREAS, pursuant to Form P-37. General Provisions. Paragraph 18, the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these servifces; and

NOW THEREFORE, In consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set-forth herein, the parties hereto agree to amend as follows;

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

March 31. 2024

2. Form P-37, General Provisions. Block 1.8, Price Limitation, to read:

$287,590

-OS

ff■  ......I

Seacoast Family Promise Amendment UA Contractor Initials

5/11/2023
RFA-2020-OEHS-01-STATE-18-A04 Page 1 of 3 Date
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective July 1, 2023, upon Govemor and Council
approve!.

IN WITNESS WHEREOF, the parties have set their hands.as of the date written below,

State of New Hampshire
Department of Health and Human Services

S/12/2023

Date

S. ftfy
NameiKat^aT. Fox

Title: 01 rector

Seacoast Family Promise

S/11/2023

Date

OocvSleMd by:

Na^'gl^^f^rew-waters
Title: Executive Director

Seacoast Family Promise

RFA-2020-DEHS-01 -STATE-18-A04

Amendment 04

Page 2 of 3
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The preening Amendment, having been reviewed by this office. Is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

by.

5/17/2023 '
Date

sJ^meWy^-Guarino
Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (dale of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

ScacoasI Femlfy Promise Amendment W

RFA-2020-DEHS^1-STATE-18-A04 Page 3 of 3
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Lort A. ShiUBCfN'
CsaBl^bber

'lector

STATE OP NEW HAWO^iRE

DEP^tMENT OF HEALTH AND HUf^N.SERVICES

DIVlStON OF ECONOMIC A.HOVSING^ABIUTY

119 PIXASANT STRICT, CONCORD, NH 03301
■•€03^271^74, i:s6^2-3345EiL9474

F««:Wr27Ir4230 To6ac«.««::1.40^WM964. wS»w;dbbi.ab.e®y

November 15.'2022

His ExcellVn^. 'Goyembr Chiistophw t; Sununu
VndtheHqrwaWeCpund^

Sta^ House ' ,
"ebncord; New" Hampshire 03301

R6QUESTED ACTION

Authorize.the DepartmeriLbf !Health;and Murhian Services; DMston .^ 'E^
Housing Stability. to arherTd exlstir^ contracts wilh the Contradlbfs listed below Iri .bold .for thp"
codllnued proton of the State-G^ Aid:(SQiA) Home Assistahcp p^ram. by IncrOasIhg the:
total price limiiailon by- $12;725.724;to $16,725,720, wWi, no :ch^^^ to ^e.
contract-cprhpietibn^ of- June 3b. 2023; efTective iipbn Governor and Cbunicll approval.
Td6.%;Federal.fundinig.

-Cphtractpf
N.^e

Vehdor
;c^e

AreaSeived Current
Amount

Increase
(OccmaM)

Revlsiod
Amount

G&C
/^prayal,

Bridge.
House, .Inc.

'165288
>6001

Plymouth'
NH

$264,968 .$9€;644 $361,612

O: 08/19/19
(Item 040)
A1:07/i6/20.
.(Item 020)
A2;0S/19/21
(tebted,
lti^01.6)

Community-
Action

'Partnership of' ,
i'Straffbrd
.Cdunty .

177200
-.8604. .

Clover
'NH

w.ssa

1

■ ^ $6;588.

O:' 06/19/.19
(Item 040)

A1:0.7/fi5/26.'
(Item#26)

■  'Cpmmiunity
' Adliqn
.prpgram. '

Beiiui'apiahd
.Memrnaclc'

1772Q3,
■-.8003;

Concord

Nil
$0: ■;$o* $o"

0:-. 06/,19/19
,i[lt6m'0^O)

;.Goncord'.
CdaiiliohtP
"  ' 1

'HpmeJ.ess^

T

'■267146
■

-Bow NH

-i ■ -

$.^85,945 $p

;i

$165.^5

0;.06/-10/.19'

A-1:
67/15/20. ■■
(Item 026);
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His ExceOeficy. O'ovvnor ChfUlopher T. Sutunu
end (he HonoraUe CouKd

Page 2 of6

A2:

05/19/21

(Tabled Item
#15)

Croaa Roada

House

166S70

• BOpI

.Portsmouth-

NH
$1,390,768 $616,436 $1,906,194

O; 08/19/19

(Item 040)

A1;07/16r20

(Item 020}

A2:.0S/19/21
(Tabled
Item 016)

Families In

Transition

(F.KA
FIT/NHNH,

Inc.)

167730

-BOd

Manchester <

NH
$2,942,939 $955,704 $3,898,642

*iS

■|V

0: 06/19/19
(Item 040)

A1:07/16/20
(Item 020)

A2:05/19/21
(Tabled
Item 015)

The,Friends
Prograrn, Inc..

164987
-8001

Concord'

NH
$352,114 $182,650 $534,6M

O: 06/19/19
(Item 040)
.A1:07/15n0
(Item 020)
A2:0S/19/21
(Tabled
Item 015)

Helping
Hands'

Out^ch
Ministries,

Inc.

174226
-RODI

Manchester
NH

$406,272 $171,812 $S77.bM

0: 06/16/19
(Item 040)
A1:07/16rt0
(Item 020)

A2:05/19/21
(Tabled
Item 016)

Hundred
NIghto, Inc 313376

Keene

NH
$434,964 $451,006 $885,670

O: 06/19/19
(Item 040)

A1:07/16/20
(Item. 020) ■

A2;06/19/21
(Tabled
it^015)
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Kb ExcpQoncy, Governor Ch^tolopherT. Sunumj
end tho HonoroWe Council

Page 3 of 6

Lakes Region
.  Community

Developers

156571

-B001
Lsconla NH $2(^.691 $0 ■$204,991

O: 06/19/19
(Itarn #40)

Ai:07/15/20
(Item P20)

A2;p5/19/21
(Tabled Item
mb)

Marguerites
Place

t

157465
-B001

Nashua NH $327,538 $0 $327,536

O: 06/19/19
(Item 440)

Ai:07/15/20
(Item 420)

A2;05/19/21
(Tabied.ltem
#15)

My Friend'e
Place

156274
•B001

Dover

NH
$305,697 $161,074 $466,771

O: 06/19/19
(item 440)

A1:07/1S/20
(Item 420)

A2:0S/19/21
(Tabled
Item 415)

Nashua Soup
Kitchen end
Shelter, Inc.

174173
-RDOI

Nashua NH $466,328 $23^241 $704,M9

O: 06/19/19
(Item #40)
A1:0r/1fi/20
(Item 020)

A2:05/19/21
(Tabled
Item #15)

New
Hampshire
Catholic
Charities

(F.K-'A. New
Gener^on,

Inc.)

177296
-BOOl

Greenland
NH

$286,982

.  •

>

$1lM21 $415,103

O; 06/19/19
(Item #40)
A1:07/16/20
(Item #20)

A2:0&/18/21
(Tabled
Item #15)

NH Coalition
Against

Domestic and
Sexual

Violence

155510'
-B001

Concord NH ■$i;67e.826 $1,678,826

0; 06/10/19
(Item #40)
Ai:67/15/20
(Item 420)

A2:05/i9/21
(fabled Item
#15)
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Kb Exoelleftcy. Gpyem Chrbtaphcf T. Sununu
encl the Honorabto CoundJ

Poge 4 of 6

TKe Satvatibn
Army 177627

-B001
Laconia NH $444,768 $225,603 $670,261

0: 06/19/19

(Item 040)

A1;07/1S/20

(Item 020)

A2:0S/19/21
(Tabled
ttefn 015)

The Salvation

Army 177627

. -B003
Concord

NH
$S69,6f4S $214,765 $784,610

0: 06/19/19
(Item 040)

A1;0T/1^0
(Item 020)

A2:06/19/21
(Tabled
Item 015)

Seacoast

Family .
Rroml&a

311097
Exeter

NH
$160,305 $76,166 $265,473

O: 06/19/19
(Item 040)

A1;07/1W20
(Item 020)

A2:C5/19/21

(Tabled
Item 016)

Southern NH

Services

177198

-B006

' Manchester

NH
$0 $0 $0

0; 06/10/19
(Item #40)

A1:07/15/20
(Item 020)

Southwestern

Community
Services, Inc.

177511

-ROOI

•V

Keene NH

03431
$692,486 $440;267 $1,432,762

O: 06/19/19

(Item 040)

A1:07/16/20

(Item 020)

A2:05/19/21
(Tabled
Item 016)

The Front Door
Agency

15^44
,-B001

Nashua NH

03084
$557,157 $557,157

0: 06/19/19
(itemHUO)

A1.07/15/20
(Item 020)

A2:05/19/21
(Tabled Item,
015)
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Hie ExceOency, Governor Cftrtstopticr T.-Sununu
end the Honoreble Council

Pe^e 6 of 6

The Way
Home, Inc

166073

-8001

Manchester

NH
.$256,866 $0 $256,666

0:. 08/19/19
(Item iMO)

A1:07/15/20
(Itern P20)

A2;05/19/21
(Tabled item
#15)

Tfi-County

Community
Action

Program, Inc.

177195

-8009

Berlin

NH
$205,825 $155,705 $361,630

O.-07/1CV19
(Item #16)

A1:07/16/20
(Item #20)

A2;05/19/21
(Tabled
Item #15)

i

Waypolnt
177166

-8002

Manchester

NH
$252,556

.1

$0 $252,556

0: 06/19/19

(Item #40)

A1:08/28/l9

(Item #208)

.A2:07/15/20

(Tabled item
#15)

•

Total $12,726,724 $3,999,995 $16,725,720
.  ••

Funds are bailable in the following accounts for State Fiscal Year 2023, with the authority
to adjust budget line items within the price (imitation and encumbrances between state fiscal years
through the Budget Office, if ne^.ed and justified.

See attached ftacat details.

EXPtJ\NATION

The. purpose of this request Is request is to provide additional funding made bailable by
the Opyefnorie Office for Emergency Relief and Recovery to support tt^ State Grant In^Ald (SGIA)
Homeless Assistance program'to ensure individuals and families experierid^ hornelessness
receive the' essential services and supports In emergency shelters. Emergency shelters provide
critical services and supports for those NH residents who do not have a home, this additional
funding vrill help emergency shelter programs cover the increased cost of food, electricity, heat,
and worMorce to ensure these safety net providers pre able to cqnilnue providing senrices. Due
to.the pandemici most .emergency shelters have tost their volunteer base, increasing the reliance
on paid 8t^.

Approximately 4,SOD individuals will be served during Stale Fiscal Year 2023.

The Contractor will coritinue providing emergency shelter to individuals and families
experiencing hornelessness. The Contractor will contiriua prdvidirig case management services
to individuals arid families who are currently In shelters as well as Individuals and families who
are unsheltered jn order to connect them housing services;* other essential services; end
provide ongoing case m.anagemenl. The case management services are personalized and. based
on the strengths.and support needs for each individual or family. Case, marragement services
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Hr« Excetlency. Governor Chrtotopher T. Sununu
end the HonoreUe Coimd)

Pegedof.6

include. bOt are not limited to. housing navigation services; assistance with applications for
housir^; assistance with applications for public assistance; referrals for healthcare, IrKluding
mental health or substance-use treatment; linkages to education, and employment supports.

The Contractors, are monitored for performance through reports availatile from the
Homeless Management information System, which Include information regarding;

•  Length of time Individuals remain homeless.

•  The extent to which Individuals wtio exit homelesshess to permanent hbu&ir>g
destinations return to homelessness.

• Successful exit to permanent housing destinations.

Should the Governor and Execirtive Council not authorize this request Individuals and
families who are experiencing housing Instability will not receive the essential services and
supports for themselves and their farhilies.

Source of Federal Funds: Assistance Listing Number ff21.023 FAIN #E^0012 'and
0ERAO435, Agslstanoe Listing Number #21.027 FAIN W515DRNHP00000001

In the event that the Federal Funds become no longer available. Genera) Funds will not
be requested to support this program.

'Respiectfully submitted.

Lo i.Shiblnette
IssonerCom

■a«:

Tfit Otporimtnt ond Uvmon Str\^'Mim'>n ti to)oln c«mmunitUt end femitia
in providing opperlunilU$ for ciUant le ec)\icvc'htotth and ind<pcndtn£*.
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OSi95-42-423010.79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION OF ECONOMIC AND HO.USING STABILITY, BUREAU OF HOUSING
STABILITY, HOUSING • SHELTER PROGRAM
100% General Funds

Vendor 0165288-8001

State Fiscal

Year
Class/Acdbunl . Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget

2020 102/500731 Contracts for Prooram Services TBD $83,430 $0 S83.430

2021 . 102/500731 Controcls lor Proflrem Services TBO $59,130 $0 $59,130

2022 102/500731 Contrscis lor Prooram Services T80 $61,174 $0 $61.174

2023 102/500731 Conlracts for Proflram Services TBD 561 .-174 so $61,174

Sub Total $264,668 so $264,968

Communllv'clion ParlnershlD of Strafford Countv
Vendor 0 1772X)-B004

Stale Fiscal

Year.
Class / Account Class Tllle Job Number

Current

Budgel
Increase ■

(decrease)
Revised

Budget

2020 102/500731 .
Contracts for Proflram Services

TBO $6,588 SO $6,566

2021 102/500731 Contracts for Prooram Services TBD SO so SO

2022 102/500731 Contracts for Program Services TBD $0 so SO

2023 102/500731 Conlracts for Program Services TBD $0 so SO

Sub Total $6,588 so $6,568

Vendor 0 177203-8003
,1,/Ommunity f

Stale Fiscal

Year
Class / Account Class Title Job Nurriber

Current

Budget'
Increase

(Decrease)

Revised

Budget

2020 102^00731 Conlracts for Prooram Services TBD SO so so

2021 102/500731 Contracts for Program Services. TBD SO SO so

2022 102/500731 Contracts for Program Services TBD so so $0

2023 102/500731 Contracts for Prooram-Services TBD so so SO

Sub Total •il- so ' so SO

Vendor 0 267MO.-BOO1

Stale Fiscal

Year
Class'/'Accounl . Class Tiife • Job Number

Current

Budget

'  Increase

TOacrease)

Revised

Budgel

,  2020 102/500731 Conlracts for Program Services TBD $10,091 SO $10,091

2021 102/500731 Conlracts for Program Services TBD $58,618 SO $58,618

.2022 102/500731 Conlracts for Program Services TBD $58,616 SO $56,618

2023 102/500731 Contracts for Program Services TBD $58,618 SO $56,618

Sub Total $165,945 SO $185,945

Slate Fiscal

Year
Class/Account Class Titie .  Job. Number '

Current

Budget

Increase

fOecreaso)

Revised

Budgei
2020 102/5007.31 Contracts for Program Services TBD $465,221 SO $465,221

2021 102/500731 ' Corttiifct9^te#wonram Services TBD $301,563 $0 $301,563

2022 102/500731 ■ Controcls for Program Services TBO $311,987 $0 $311,987

.2023 102/500731 Conlracis (or Program Services TBD $311,987 $0 .. $311,937

..
SubTotal $1,390,758 so $1,390,756
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Stele Fiecet
Year

Class / Accouhl .  Class Tlile > Job Number
Current
Budget

Increase
fOecrease)

Reused
Budget

2020 1D2/5M731 Conlrads for Proaram Services TBD $1,037,410 $0 $1^037.418
2021 •  102/500731

Contracts for Program Services
TBD $620,666 $0 »20.666

2022 102/500731 Contracts for Program Services TBD $642,327 $0 $642,327

2023 102/500731 Contracts for Program Services TBD $642,327 $0 $642,327
Sub Total $2,942,936 .$0 $2,942,930

■  • ""Tl

State Fiscal
Year

Class / Account Class .Title. Job Number
Current

Modified
Budget

Increase
(Decrease)

Revised
Budget

2020 102/500731 Contracts for Program Services TBD $06,971 $0 $86,971

2021 102/500731 Contracts for Program Services TBD $85,739 $0 $65,739

2022 102/500731 Contracts for Program Services TBD $88,702 $0 $68,702

2023 102/500731 Contracts for Program Services TBD $88,702 $0 $06,702

Sub Total $352,114 $0 $352,114

State Fiscal
Year

Class/Accourit Class Title Job Number
Current
Budget

Increase
(Decrease)

Revised
Budget

2020 102/500731 Contracts for Program Services TBD $114,908 ■->: $0 $114,908

2021 102/500731 Contracts for Program Services -  TBD $94,608 $0 $94,608

2022 102/500731 Contracts for Proaram Services TBD $97,070 $0 $97,878

2023 102/500731 Contracts for Program Services .  TBD . $97,676 $0 • $97,670

Sub Total $405,272 $0 $405,272

State Fiscal
Year

Class/Account Ciass'TUie Job Number
Current
Budget

Increase

(Decrease) ■
Revised
Budget

2020 . 102/500731 Contracts for Program SeArices ' .TBD $117,376 $0 $117,376

2021 102/500731 Contracts for Program Services TBD $103,478 $0 $103,476

2022 102/500731 Conl/acls for Program Services TBD $107,055 $0 $107,055

2023 ' 102/500731 Contracts for Program Services TBD $107,055 $0 $107,055

Sub Total $434,984 ':-$P

Vendor^ 15657.1-B001

Slate Fiscal
Year

Class/Account Class TIlie Job Number
Current
Budget

Increase
(Decrease)

Revised
Budget

2020 102/500731 Contracts for Program'Servlces TBD $32,587 $0 $32,58.7

2021 102/500731 Contracts for Program Services TBD $56J74 $0 $56,174

2022 ■102/500731 Contracts for Program Services TBD $58,115 .$0 $58,115
2023 102/500731 Contracts forProqram Services TBD •• $58,115 40 $58,115

Sub Total $204,991 $0 $204,991

Vendor# 15746$-B001

State Fiscal
Year

Class/Account Class Title Job'Number
Current
Budgcl

Increase

(Decrease)
Revised
Budget'

.,2020 ^102/500731 Contracts fofProgram Services TBD $118,636 $0 $1.18,536
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2021 102/500731 Conirecis for'Program Sennces T8D $68,300 $0 $68,300

2022 102/500731 Contrdcls for Program Sennet TBD $70,350 $0 $70,350
2025 102/500731 Conlracis for Program Services T0O $70,350 $0 $70,350

Sub Total $327,536 $0 $327,536

Slate Fiscal

Year
Class / Account. Class Title Job Number

Current

Budget

Increase

(Decrease).
Revised

Budget
2020 102/500731 Conlracis for Program Services TBD ' $115,144 $0 $115,144

2021 102/500731 Conirecis for Program Services TBD $62,087 $0 $62,087
2022 102/500731 Contracts for Progrom Services TBD - $64,233 SO $64,233
2023 102/500731 Contracts for Program Services TBD $64,233 $0 $64,233

Sub Total $305,697 $0 $305,697

State Fiscal

Year
Class/Accourit Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget
2020 102/500731 Contracts for Program Services TBD $196,111 $0 $196,111

2021 102/500731 Conlracis for Program Services TBD $88,695 $0 $88,695
2022 102/500731 Conlracis for Prc^ram Services TBD $91,761 $0 $91,761
2023 102/500731 Conlracls for Program Services TBD $91,761 $0 $91,761

Sub Total $466,328 $0 $466,328

State Fiscal

Year
•Class/Account Class Title Job Number

Current

Budget

Increase

(Decrease)
Revised

Budget
2020 102/500731 Contrects for Program Services TBD $97,357 SO $97,357

2021 102/500731 Contracts for Program Services TBD .$65;043 $0 $65,043

2022 .  102/500731 Contracts for Program Services TBD $67,291 $0 $67,291
2023 .  102/500731 Contracts for Program Services TBD $67,291 $0 $67,291

Sub Total $296,982 $0 $296,982

NH Coalition'Aqainsl Oomeslic end Sexual Violence Vendor'# 155510-B001

Stele Fiscal

Year
Class/Acoouril ' Class Title Job Nuniber

Current

Budget

Increase

(Decrease)
Revised

Budget
2020 102/500731 ■  Contracts for Program Services TBD $383,109 $0 $363,109
2021 102/500731 Contracts for Program Services TBD $428,693 -  $0 $428,693

2022 102/500731 Contracts for Program Senrices TBD $443,512 $0 $443,512
2023 102/500731 Contracts for Program Services TBD $443,512 $0 $443,512

Sub Total $1,676,826 $0 $1,678,826

State Fiscal

Year
Class / Accouril Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised

Budgei
2020 102/500731 ■ Contracts for Program Services TBD $61,802 $0 $8J.802

2021 .102/5007.31 Contracts for Program Services TBD. $118,260 $0 $118,260

2022 .102/500731 Contrects for Program Services TBD $122,348 $0 $122,348
2023 102/500731- Contracts for Program Services TBD $122,346 $0 $122,348

Sub Total $444,758 $0 $444,756
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Stale Fiscal

Year
Class/Accourtl

-  .

ClassTrlie 3ob Number
Current •

Budget

Increase

(Decrease) F-

•' Rei^sed "•

BjifViPl '

2020 ' 102/500731 Contracts for ProQram Services • TBD 5168,742 *^50 "'wr/yz

2021 102/500731 Contracts for Proflram Services TBD 5124,173 ■50 5124.173

2022 102/500731 Contracts for Proorarri Services TBD 5128,465 50 5126.465

2023 102/500731 Contracts for Proqram Services TBD 5126,465 50 5128,465
Sub Total 5569.845 50 5569.645

Vendor 311097

State Fiscat
Year

Class/Accouril Class Title Job Number
Current
Budget

IrKrease

(Decrease)
Revised
Budget

2020 102/500731 Coniracts for Proflram Services TBD- $53,270 $0 553.270

2021 102/si^aa ' (jk.CdSractiftGzlR^rem Services TBD 541,391 $0 541.391

2022 102/500731 • Coniracts for Program Services ■ TBD 542.622 50 542.622

2023 102/500731 Coniracts for Program Services TBD , 542,622 50 542.622
1 Sub Total 5160.305 50 5180.305

Vendor «^17719S-B006

Slate Fiscal
Year

"Cla_ss / Accouni Class Title Job Number
'  CurrenI

Budget
'• Increase

(Decrease)
Revised
Budget

2020 102/500731 , Coniracts for Program Services TBD 50 ■  « SO

2021 ' 102/500731 Contracts for Program Services
TBD 50 50 50

2022 102/500731 Contracts for Program Services TBD SO 50 50

2023 102/500731 Conlracls for Program Services TBD 50 50 50

• :• Sub Total 50 $0 $0

Vendor# 177511-R001

Stale Fiscal
Year

Class/Account Class Title Job Number
Current

Budget
Increase '

(Decrease)
■- Revised

Budget
2020 102/500731 Contracts (or Program Services TBD 5302.869 $0 5302.669

2021 102/500731. Coniracts for Proqram Services TBD 5224,694 50 5224,694

2022 102/500731 Contracts for Program Services TBD 5232.461 $0 .  $232,461

2023 102/500731 Contracts for Program Servces TBD 5232.461 SO 5232.461

Siib Total 5992,485 50 5992.485

Vendor #156244-8001

Stale Fiscal
Year-

Class/Accorunt' Class Title Job Number
*  Current

Budget
Increase

(Decrease)
'  Revised

Budget

2020 102/500731 Contracts for Program Services TBD 5157,905 $0 5157,905

2021 102/500731 Contracts for'Program Services TBD >  5130,066 $0 5130,086

2022 102/500731 Contracls for Program Services TBD 5134.563 50 $134,563

2023 102/500731 Contracts for Program Services TBD -  5134.583 $0 $134,583
Sub Total $557,157 $0 5557.157

Vendor# 16^73-80)1

Slate Fiscal
Year

Class/Account Class Tlllo Job Number
Current
Budget

Increase
(Decrease)

,  Revised
Budget

2020 102/500731 ,  Contracts for Program Services . TBD 584.462 ,  - 50 564,482
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2021 102/500731 Contracls lor Program Services
TBO 556,174 $0 $56,174

2022 102/500731 Contracts for Program Services TBD $58,115 ■  '$0 ' $58,115

2023 102/500731 Controcts for Program Services TBD $58,115 $0 $58,115

i." Sub Total $256,686 $0 $256,686

Slate Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

Inaease

(Decrease)

Reused

Budget

2020 102/500731 . Contracts for Program Services TBD $8.7,664 $0 $87,864

2021 102/500731, Contracts for Program Services
TBD $38,435 50 $36,435

2022 102/500731 Contracts for Program Services TBD $39,763 ■  $0 $39,763

2023 102/500731 Contracts-for Program Services TBO $39,763 $0 $39,763

Sub Total 1
'

$205,625 $0 $205,825

Vendor fl 177168-B002

State Fiscal

Year
Class'/Account Class Title Job Number

Current

Bucfqel

Increase

(Oecr^se)
Revised

Bubgel
■  2020 102/500731 Contracts for Program Services TBD $168,617 $0 $166,817

2021 102/500731 "Contracts for Program Services TBD $85,739 $0 $85,739

2022 102/500731 . Contracts for Program Services TBD $88,702 $0 $88,702

2023 102/500731 . Contracts for Prograrn Services TBO $88,702 $0 $86,702

Sub Total $252,556 so $252,556

Total! S12.725.724l >.• S0| $12.725.724{

.05-095-094-940010-24660000 HEALTH AND SOCIAL SERVICES, DEPT OE HEALTH AND HUMAN
SyCS, HHS: HEW HAMPSHIRE HOSPfTAL, ARPA OHHS FISCAL RECOVERY FUNDS
100% Federal Funds

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget

X 2023 102/500731 -Contracts for Program Services TBD $0 $96,644 $96,644

Sub Tolol $0 $96,644 $98,644

Cross Roads House •.Vendor d 166570-B001
State Fiscal

Year
Class/Account Class Title Job Nurriber

Current

Budget

Increase

(Decrease)
Revised

Budget

2023 102/500731 Ccniracts (or Program Services TBD $0 -  $515,436 $515,436

. 1  SubTolal $0 $515,436 $515,438
-  -C

ForriiHes InTransiilon (F,K.A. FIT/NHNH) • Vendor# 157730-6001
Slate Fiscal

Year
Class/Account Class Title Job Number

Current

Budget

increase

(Docrease)
..Revised •
Budget

2023 ,102/500731 Coritracls for ProgramServices TBO $0 $955,704 $955,704

Sub Total $0 $955,704 $955,704
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.Verxlo'rtf 154987. BOO'1

State Fiscal

Year
Class/Account Class Title Job Number

Current

Modified

Budget

Increase'

(Decrease)
.Reused
Budget

2023 102/500731 Contracts for Proflram Services T8D SO $182,550 $182,550

Sub Total -.$0 $182,550 $182,550

Heloino Hands Outreach Center .Vendor, fit 17422e-R001

Stale Fiscal

Year
Class/Account Class.Title Job Number

Current

.Budget
Increase

(Decrease)
Revised

Budget

2023 102/500731. Contracts for Program Services TBD $0 $171,612 $171,812

Sub Total $0 $171.612 $171,812

Hundred Nights, tnc Vendor# 313375

State Fiscal

Year
Class'/Accouni Class Title job Number

Current

'Budget

Increase

(Decrease)

Revised

Budget

2023 102/500731 Contracts for Program Services' TBO SO $451,006 $451,006

Sub Total •  SO $451,006 $451,006

Mv Friend's Place Vendor# 156274-8001.

Slate Fiscal

Year
Class/Account Class Title- Job Number

- Current

Budget

Increase

(Decrease)

Revised

Budget '

2023 102/500731 Contracts for Program Services TBD SO $161,074 $161,074
- Sub Total ■  $0 $161,074 $161,074

Nashua Sou ■) Kitchen & Sheller.nlhc
•

Vendor#! 74173-R001

Staje Fiscal
Year

Class/Account Class Title
b  f

.  Job Number
liCirtlfint t-

Budget
i "tncitease
.  (Decrease)

Revised
Budget

2023 102/500731 Contracts for Program Services TBD SO $236,241 $236,241
. •  ' Sub Total .  ,$0 •  $236,241 $236,241

New Hamoshire Cali^lic Charities'(F.K.A; New Generation. Inc.) Vendor #177295 - 8001

State Fiscal
Year

Class / Account. Class Title Job Number
Current
■Budget

Increase

(Decrease)
■' Revised

Budget
2023 102/500731 Contracls for Program Services TBD SO $118,121 $118,121

V .• Sub Total ■  SO $118,121 $118,121

'^Ivation Armv Carev House. Laconia Vendor» 177627-8001

State Fiscal
Year

Class/Account Class Title Job Number
.Current
'Budget

Increase
(Decrease)

Revised
Budget'

2023 102/500731 Contracts for Program Services TBD SO $225,503 S225.S03
•  ̂ Sub Total ■SO $225:503 $225,503

Salvation Army McKenna House Concord, Eastern Terrilory Vendor #177627-8003

State Fiscal
Year

Class/ Account Class Title Job Number
Current
Budget

Increase
(Decrease)

Revised
Budget

2023 102/500731 Contracts for Program Services TBO SO $214,765 $214,765
Sub Total SO $214,765 $214,765

Seacoasl Family Promise Vendor #311097

State Fiscal
Year

Class/Amount Class Title Job Number
Current
Budget .

Increase
(Decrease)

R6\rised
Budget

2023 102/500731 Contracts for Program Services TBO SO $75,168 $75:-168
• Siib Total SO $75,168 $75,168
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Soulhweslem Community Services Vendor ff 17751i-R001

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Revised

Budget

■  2023 ■102/500731 . Contracis tor Proaram Services TBD $0 $440,267 $440,267
Sub Total SO $440,287 $440,267

Tri-.Countv CAP. Inc
'

1

VendorP 177195-8009
State Fiscal

Year
Class / Account Class Title Job Number

Current
Budget

Increase
(Decrease).

Revised
.Budget

2023 102/50073) Coolrods for Program Series Teo :$0 $155,705 $155,705

Sub Total $0 $155,705 ,$155,705

Totall $01 S3.999.996l sa.ggwe]'

I  Total Contractl $12.725.7241 $3.999.996| $16.725.7201;
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Lof1A.RiUwm
ODsahjtoQtr

CtrfidM L 8«Ba6i«ao
'Dtmtor

STATE OP NEW HAI^HIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

mmmoftcoNOMicA rnvsimsTABiim

rtCASAW STREET. CONCORD. NH 0)301
WS-271-9474 1-«6MSW)*3 Bat »4N

TOD Aems: l-6aa.7JS.H64 ww«.4hhajiIk<«T

Apnie. 2021

Kb Exoeflency. Qovemor (Christopher T. Sunumj
and the Honom'ble Coundi

StBte Hpuee
Cdhcbrd, New HamD^lre~0330l

REQUESTED ACTION

Authorize the Oepartmerit of Health and Human Servioee. DIvlalon of Economic artd
Housing Stability, to amend exbtirig contracts wtth the vendors listed below In bold, for the
continued provision of (he State Grant In Aid (SOU) Home'liass Assistance program, by exercising
contract renewal options.by.increasing the total price limitation by $5.665.716.from $8,882,604 to
$i 2. S48.320.and by extending the completion dates from June 30,2021 to June 30.2023 effective
upon Governor and Coundl epprpvol. 100% General Funds.

below.
The Individual contracts were approved by Governor and Council as specified In the table

Vendor Nemo VendorCodo
Aroo

Served
Currerd
Amount

Increase

(Decrooso)
Revtsad
Amount

oac

ADOrovo!

Brtdgo Houoo
Bhettofo

165288'B001
Plymouth
NH

1142,620 $122,348 $264,968

0: 08/16/19

(Item 040]

A1:07/1600,

(Itsm620)

CcmrnuftKy Action
Partiership of
Strefford County

177200 - 8004 Dover NH $6,686 $0 $6,568

0; 06/19/19

(Item 040)

A1:07/15/20

Item 020

Community ̂ on'
Program'. Belluisp
and Merrtmack

177203-BOOa Concord NH $0 SO $0

O;06/ie/t9

(Item 040) .

Codeord CooIIdon
to End

Homolessneee

287140-8001 BowNH

•*.1

168,709 $1,17^ $165,945

.0:08/1^9

(ttom 040)

A1: Ju^ 16,
2020

ttom 020

Cross Rosds. Houso 166570-B001
Por^outh
NH

• 4

rw.T64 8623.974 1,390,768

-O:.0«N..9N9

(lloni 040)

Ml 07/15^0,

(ttom 020)

7Tm DtfiOrtmtni efHtaUtiand'Hunon Strvim' U tcjoin tom^unlila Md famUin
in pnuldini «ppo/lunii<a for ciUmu (o ec|uepe.AM.i(A and indtptAdtneo.

■ ■X
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ExoeCeney. Owvnot Cnrtotoftior T. Suumu
^ Konoatfis CouncO

Pa8a2^4

FfimUlMin

Traraltton. NH
ISHM - D00.1

Manchootor
NH

'•>

11,466^ $1384.664 $2,943,938

0:06/19/19,

(aem040)

A1:07/i6m

(Ttomd20} .

FHenda Pro^m 1M867-600.1 Concord NH 6174.710 $0.00 $174,710

a 08/19/19

(item 040)

A1: 07/15/20

(Itsm 020)

Nelpino Hantta
Qutracch.Canter

174226-ROOI
Mencheetcr

NH
6209,616 6199,766 $409372

0:08/19/19

(rtamO40)

A1; 07/16/20

(ttDm020)

Hundred Ntghts,
Inc.

T8D Kcene NH $220,864 $214,110 $434364

O: 08^9/19

(Item 040)

A1; 07/16/20

(ttom 020)

Ukm Region
Community
Dcfvelopem

1^1 - BM1 LacoflUtNH 168,761 $116,230 $204,991.

O:08/16no

(ttom 040)

A1; 07/16/20

(ttom020)

(ttsrguortdBO Ptoeo 1S7468-B001 Neahua NH $186326 $140,700 $327,636

0; 06^6^9

(ttem 040)

Item 040
A1; 07/16/20

(Item 030)

My Fftond'o Pteco 166274-8001 Dover.NH $177331 $128,466 $306,697

ptoonBrtO-

(ttom 040)

A1:07/16/20

(ttam m)

NeehueSoup
KtteNon A8tMiltor, .
Inc.

174173-8001 Nu^uaNH $284306 $163,622 $486,328

0:06/1U1.9

(Item 040)

A1:67/im

(ttsni'020)

New Oonorotloh 177295 -BOPI
Oroentand

NH
$162/400 $134,682 $366382

0:06^8/19

(Kom04O)

A1:07/16/20

(ttem'020)

NHCo^Hlon
Agolnet Domestic
ondSoxua)

Vlolonce

165610-B001
.Concord
NH

$791,602 $887,024 $1.678326

0:08/19/19

(ttm04O)

Al; 07/16/20

(turn 029)
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Kl«ExceUency.OovemofCrulstophorT.SuAunu
and Iho Konorabla CouncH

Pago 3 o( 4

Sslvetlon Army
Carey House.
Lflconla

177627-BMI Laconla NH 1200,062 -  $244,696 $444,758

O:06n9/19

(Item 040)

A1: 07/15/20

(llem 020)

Salvation Army
McKonne House,

Concord, Eastern'
Torrttory'

177627 . 80.03
Concord

NH
$312,915 $256,930 $569,845

0; 08/19/19

(Item 040)

,Al:07/tSrt0

(Item 020)

Soaeosst Pomlty
Promise

TBO Exeter NH $94,651 $65,644 $166,303

O:06n9/19

(Item 040) '

A1:07/15/20

(Item 020)

Southern NH

Services
17719B-B008

Manchestor-

NH
W $0 SO

0:06/19/19

(Hem 040)

Al:.07/t5/20

(Hem 020)"

Southwestern

Comrnunity
Services

177511-flOOl

»?-

KcenoNH $527,583 $464,922 $992,485

Q: 06/1^10
(Itpm^O)
A1;07/15«0

(Item 020)

Tho Front Door

Agency

'J'i-

156244-8001 Nashua NH -  $287,991 $269,166 $557,157

0:06/10/19

040)

A1:07/15/20

(Item. 020)

The Way Home, Inc. .16^73 ■ BbOl
Menchester

NH
$140,656 $116,^0 $256,686

0:06/19/19

(Item 040)

Al; 07/15/20

(llem 020)

Trl'County CAP,
Inc.

1,77105 - 8009' Borlln.NH $126,299^ $79,526 $1^5,825

0; 07/10/19

Item 016

A1;'07/1S/2D

(item 020)

Waypoini 1771 BOO?
Manchester

NH -
$252,556 $0.00 $252,556.

0:06/19/10

(Hem 040)

.Al: 08/26/19

(hem 0208)
A1;;07/15/20

(Hem 020}

*»
Tolol: .i $6:662.604 $5,665,716 $12,548,320

■it
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Kb ExeeDenqf. Oovemor T. Summu
Uie Hormtts CouneO

PBg®4<rf4

Funds are entldpa^ to be available in State Fiscal Years 2022 and ̂ 23 with the authority to
Bdj^t tsiidget line tteme wtthlh the price limitBtion and encumbrances between etate yvara
through the Budget Office, if needed and juatrfied.

See ottsched ftecal details.

^PLANATION.

The purpose of this reouast Is to continue State Grant in Aid (SGIA) Homeie^ Asatstanoe
pmgram .to ensure IncQ^duals and familiea expertendng housing inst^ltty receive the essential
services and support that include cese rnanegemem artd emergency ahelter aervioea or case
management eervtoes only.

Approximately 4.500 individuals win be served during eadi State Rscal Year of this
contrad.

The Contractors will continue providing emergency shelter to irtdividuals end familiea who
are homatese. The Contractors will aleb continue providing case management Mryioea to
indiyiduala and.famllies who are currently In.shetters aa well as Indrviduals end farnillas who are
unshoRered In order to Ilrik them with housing services; other essential servioes; and provide
ongoing case menagement. The case management aerviCM are poraonaUzed and based on the
strengths and auppod naedis.for each Individusl or family. Case msnagement servioM Include,
but are rwt (imRed to. housing navigation services; asststanoe with applications for housing;,
es^stance with applications for pubOc asslatenM; referrals for healthcare, including mental hesRh
or substance use treatmen1;.UnkBg8a to education, bivS emptoymenl supports.

- The Contfoctors are monHorod for perforrnance through reports available from the
Homeless Manogemenl Information System, which Include irrformatioh regarding:

•  Length oftlme individuals remain homeless.

•  The extent to which htfiyidu^ who exit'hpmeiesaness to penmanent
housirtg destinations return to homeleseness.

•  Successful exit to permanent houslng.de^inationB.

Ae refcrencbd in Exhibits 0-1 of the origlnaJ OTrtrBCts, the parties have the option to extend
agreement for up to two (2) additional yesre. ccrrtlngeni upon'aatfs^ory deHvery of eefvlces.

arallabte funding, agreement of the parties end Goverrw and Council approval. The Oepartrnont
is exerci^ng Its option to mnew services for two (2) of the two.(2) years avsiiable.

Should Governor and Exacutivp Council .not authorize this requMt, individuals', end
families who ere eigreriencing housing Inalability will not receive the essential servioes arid
supports for themselves ar^ their families.

Area served: .Stetewi^ ^

Respectfully subrnitted,

Lorl A. Shiblndtte
Commissioner
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QS-SM1*42U10-792700CO HEALTH AND SOCIAL SERVICES, OEPT OP HEALTH AND
HUMAN SVS. KKS: DIVISION OF ECONOMIC AND HOUSING STABflJTY, BUREAU OP
HOUSING'STABIUTY. HOUSING • SHELTER PROGRAM
109% Gtn«r«l Puhda

••U:

StaisPhcBl

'  Yew
Class/AooouaI OasiTUie jobNvnber

Currenl

Buogei
incraaae

(Dec/easa)

Current

ModtflaO

Budget
C6C ̂proval

2020 1O2/S007S1 C«fx(rects tor P/eorem SeMcas TOO S63.4M so t03.49O O: 06/19/19

(Item 040}
.  A1:07/15«0.

(Item #20)

A2:05/iarai

(Talked liernOlS)

2021 102/500731 Contracts tor P/eomm Service* ISO 159.130 SO 359.130

2022 102/500732 ■ Contraett let Pnortm Sarvtca* tbd , 161.174 SO 361.174

2023 102/500733 Contracts lor Proorsm Servlcoi TBO S61.174 SO 361.174

^0 Total 3264.960 30 3264.066

CommuniN Action Psnnenhli) of StmRord County

^  A

Vondoi P177200 • 8004

Slate Fiscal

Yoer
Citu /Aceeuni Cuss Tine JbONumMr

Current

Budgal
t/^asa

<Oecraase)

Cumru

Modified

eudgat .

O&C Approval

2020, 102/500731
Contracts tor Proaram Sorvloes

TBD .36,560 to 36.566 0:06/19/19.

(lUm04O)
A1;07/tSG0

item no

2021 102/500731 Cont/octs tor Proorsm SarHcas TBO 30 30 30

2022. 102/500732 Contracts tor Proorem Sarvioes TBO 30 ' to 30

■2023 102/500733 .Contracts tor Proorarn Sorvloet TBO 30 to SO

{•( SutlToUl 38.560 SO 36.568

State Fiscal
Year

Class/AccouiM Clisi Tide Job Number
Current
Budget

tncraase'
(Oecroase)

Cu/renl '
Modified
Budoet

' G6C Approval

2020 ■102/500731 Cofliracts tor ProQrem Servfces TBD 30 so 10 0:06/19/19
(Item 040)

4-i
2021 102/500731 Contracts tor Proorem Servfcai TBD 30 30 30

2022 102/500732 Coniracu for Proorem Services TBD .  30 30 30

2023 102/500733 Contracts tor Proorem Sendees •TBO to 30 SO

Sub Toul ... . to 30 30

Siota Fiscal
Yea/

CUsi /Account CUSS fide job Num^ Cujrent
Buogai

Increase
(Decrease)'

Current ~
Modified
Budaot .

(36C Approval

2020 <102/500731 Contracts (or Proorem Sarvfcas TBO 310.091 30 310.091 o:OB/ie/io
(turn 040)'

ai:-67/i5/20.
(Item #20)

■A2:05/19/21
(Tebled<iicm0i5)

2021 TBO 356.616 SO 356.616

2022 102/500732 Contraca tor Proorem Sorvtces TBO 356.616 V : -30 ' 356.616

2023 . -102/500733 Contracts (or Proorem Sarvlces TBO 356.616 30 358.616

Sub Tout 3185.945 30 3165.945

Cross Roads •HoirtB Vendor #166570-8001

StOto.Fiscal
Yoar

Class / Account CUss Tlila Job Number
Currant
Budget

tncraase
(Decrease)

Current '*
Modlfiad
Budoat

..G6C Approval

2020 102/500731 Contracu tor Program Sorvtcas- TBD 3465,221 30 3465.221 *0:06/19/19
(Item 040)

A'l; 07/15^0.. ,2021 102/500731 Contracu for Proqram Sendees TOO 3301.563 30 3301.563

2022 1(72/500732 Contracts for Proorarn Services . TBO 3311.987 30 3311.987
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2073 102/300733 Cofllracti for Proorsm Servlcei TBO S311087 U 9311.067 (itam'020}
Sub Totil 31.390.796

/•

.90 11.390.796 A2:0Vte/2t

(Tabtod IternOIS)

FiTNMNMrlnt. Vendor 0 157730 - B001

t

SWoFbcei
Yee<

CUu/Accounl CU'u Till* Job Nunbe/
CurrenI

Budgel
Inertaae

(Oacrtasa)

Ci^reni -

Modifdd

Oudaei

G&C Approvs!

3020 102/500731 Coftirectt tv Preanm SeiN^en TOO tt.037.410 to 91.037.416 0:06/10/19

2021 102/S00731
Coni/ecu for p'roam/n seMoeo

TOO 9630.686 90 9620.666 '  (itam'040)
• Ai:07/i5«O.

(Ham 020)
A2:09/10/31

(TobMd tim otS)

2022 . 102/90Q733 Cenireeti for Prooram SeMcea -TOO 9642.327 90 9643 327

3023 102/900733 Conuacis for Preorem Setvlcea •TOO 9642 327 90 9643.327

Sub TMsl 92.042.938 90 92.042.036

7

Frianda ProA ram Vendor 0164987.6001

Stata'Fifcal
Year

Claaaf

Account
Claaa Ttua Job Number

Currant

Modin'ad'
Budget

Increaae

(Oecroeao)

Current

Modified

Budget

G6C Approval

2020 102/S00731 Contacta for Ptoffun Sarvlcaa TBO 966.071 90 •66.071 0:06/10/10

(Item 040).

At: 07/16/20

2031 102/S0D731 Comraeta for Program Sa/vtcae TBO 965.738 90 965.739

2022 102/600732 Contracta for Proftrtm Sarvlcaa TBO 90 966.702 968.702

2033 102/600733 Contracts (or Program Sarvlcaa TBO 10 966.702 966.702 (Item 020}

Subtotal 1174.710 9in.404 •392.114

Hoipinq Hands Ouvaocn Contar

Stata Fiscal

Yaa/
Clasa / Account ' Cisas Title Job Number

Current

Budget
tncreese'

(Oacreese)

Current

ModlHod

Budeni

G6C Approval

2020 102/500731 Coni/ocls fo/ ProQram S«rvicoa TOO 9114.006 90 9114.906 0:06/16/19

(Ham 040}
AV 07/15W.

(Ham 020)

A2:05/16/21

(TetM Item 015)

2021 102/500731 Contrects for Preoram Sarvtcos TOO 904.606 90 104.608

2022 102/500732 Contracts for Preoram Sorvicos TBO .  997.676 90 997.676

2023 102/500733 ContrecU for Proorem Sorvfcos TBO 907.876 90 997.676

.Sub Total 9405.272 90 9405.272

Hundred Nldhts. Inc ^

Slate Fficat

Yoftf
CtM/Accouni Clasa TiUe Job Number

Cu/rani

Budget
Inaeaso.

(Decrease}

Cumant

M^iTiod.
Budget

G6C Approval

2020 1O2/500731 Contracts for Prooram Sarvlcos TBO 9117,376 90 1117.376 0:06/16/16

(llem 040)

A1:07/l5/20.
(Item 020)
A2; 05/16/21

(Tobfed Item 015}

2021 102/500731 Contrects for Proflrem S«rN4ces TBO • 9103.478 90 1103.476

> 2022 102/500732 Conuacis (or Program Sorvtccs TBO $t07.0S5 90 9107.OSS

2023 102/500733 Contracts for Prooram Services TBO 9107.095 90 1107.055

Sub Total 9434.964 .. 90 9434.964

.Lokos RoqIoa Commuirdiv OeveioiDera

Stata Fiscal

Year
Ctau/Account aasiTUto Job Number

Curront

Budpel
ipcraasa

(Oecraase)^

Current

Modllied

Budgei

O&C Approval

2020 102/500731 Contraets'lor Prooram'Servfcos TBO 932.567 90 •32.567 0:06/10/19

(Item 040)
A1:07/1B/20,-

(Item 020} '

2021 102/500731 Contracts for Proorem Sorvteos . TBO 958.174 90 956.174

2022 102/500732 Conlracii for P/ooram Services TOO 956.115 90 996.115

2023 102/500733 Centracts for Prooram Services TBO • 90 956.115

■S-
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Svb ToiAi (204.M1 SO S204.091 A3;0Vl8a> I

1. .(Tebled Item 0l$) j

Suie Fiscal

Ye«f ■
Class/Account CtsssTiUe. Jot) Number

Currant

Budget
Inoaeso

(Decrease)

Cumni

Modned

Budoe't
C6C A()praval

2020 102/500731 Contracts /or Proarem SeMcas j  TBO $116,530 10 $116,534 0:06/10/19

(Item 040)
Al: 07/15fl0.

((torn 020)

■A2:05/10/21
(TaNed Item 015)

2021 102/500731 Contrscts for Proarem SeMoes TBO $68,300 so $66,300

2022 102/S00732 Contracts /or Preotem S«<vleet . TBO S70.35Q $0 $70.3SC

2023 102/500733 COAirects tot ProQwn Services TBO $70,350 $0 "$70,350
Sub Total $327,536 $0 $327.S3e

My FrWrKTi F>!«•« • . • . "1

Stite FUcil
Yeer

C/Mt/Account Class TUle JobNun^r
Currant
Budgei

■ncroate
(Docraese)

Current '

ModJiad'
Budqei

G6C A^rovai

2020 102/500731 Coniracts for Proorem SOAlcei TBO $115,144 $0 • $115,144 0:06/10/10
(Item 040)

Al: 07/15/20.
(Item 020)

A2; 05/19/21
(TeWed Item 015)

2021 102/500731 Contracts for Prooram Services TBO $62,067 $0 $62,087

2022 102/500732 Coniracts /or ProQ/am Sarvloes TBO $64,233 $0 $64,233

2023 102/500733 Contmcts tot Proonm Services •  TBO $64,233 $0 $64,233

- ^UbToUi $305,667 $0 $305,697

Nashua 8oui) Kitchen A Shenei. inc i

Slate Fisai
Veer

Ctass//^cceun1 Class Tula Job .l^ber Cunent
Budgei

Increese
(Decraese)

Cu/rani
Moi:^
Bu^l

GACAoivoval

2020 102/500731 Contracts for Proorem Services TBO 'S1B6.111 $0 1196.111 0:00/.19/19
(Item 040)

A1:07/15«0.
(Item 020) .

A2:05/10/21
{Tabled Item 015)

.  2021' 102/500731 Contracts for Prooram Services TBO $68,695 $0 $66,695

2022 102/500732 Contracts tor Proorem Services TBO $91,761 $0 $91,761

2023 102/500733 Contracts for Proorem Servlaes TBO $91,761 $0 $01,761
Sub Tout

,

$468,326 $0 $466,326

' New Generf tlon
. Vendor 0 I7729S -6001

Stale Fbeil
Veer

Class/Account cuss Tiaa Job Number
Curr^
Budgei

Increiise
(Decraese)

. Cunanl '
Modified
Budoet

G6C Approval

2020 102/500731 'Contracts for Proaram Servlcos TBO $97,357 $0, * $97,357 0:06/19/19
(ltom'040)

Al: 07/15/20.
(Item 020)

A2- 05/10/21

;202.I 102/50073) Cbntrocts for Proorem Se'rvices TBO $65,043 $0 $65,043

2022 102/500732 Contracts for Praorsffl Services TBO $67,291 so $67,201

2023 102/500733 Contrects tor Proorem Services T8D $67,201 so $67^791
Sub Total' $296,082 so $296,062 {Tabtod item 015)

NH Cosrition /loeinit'Oameslic and Sexual Violeneo
, . .-7. 'I?'-

Stele Fhcol
■Ycer=

r.

Class/Account r  Class Tliie
''1 . ' '

Job Number
Currant
Budgei

increase
(Decrease)

Currenl
Modified
Budget

G<C Approval

2020 102/500731 Contracts for Proorem Servlcat T6D $363,109 $0 $333,109 0:06/10/19
(Horn 040)

At: 07/15/20.
(ilam 020)

A2:0yie/21
(Tab)^ Item 015)

2021 102/500731 Contrects for Program Services TBO $426,603 SO $428,693

2022 102/500732 Contracts for Proorem Sorvicei TBO $443,512 SO $443,512

.  2023 102/500733 Contracts tor Proorem Servloes TBO" $443,512 SO $443,512

Sub Total > $1,678,626 SO $1,676,626
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<:iihniiW»nArTrivr«nrvMev»". Inflcftla

SUlo r>9C«l

Yes'
Oass/Account C/ns -Title Job Number

Current

Bubget
Irwreaie

(Oecreese)

Current

Modined

Budael

.G&CAppfoyol

2020 102/500731 . Contracts foi Prooram Servtcei TSD 531.302 50 561.602 0:06/18/19

(Item 040]

,Ai;07/l5«).
*. (118171020)

A3;0V1S/2i

(Tebled itemdiS)

2021

2022

102/500731

102/S00733

Ccntrocts for Prooram Servlcas TBO

TBD

S113.260

1122.346

w

K

1116,360

1122.346

2021 102/500731 CoAlfScts tor PfOQfam Sarvfees.
Sub Tote)

TBO 1122.348

5444.753

50

50

5122.346

5444.766

nv McKenna How

Suia Fbeel

Yeai '
Ctau/Account Class TlOa Jab Numbw

Current

Budget

Increase

(Oec/ease)

Currant

Budael

' C6C Approval

2020 102/500731 Contracts for Proorem Services TBD 5133.742 50 1166.742 O; 06/16/16

(Item 040)
A1:07/15/20.3021- 102/600731 • Coniracui for Proororn Servlcei TBO 5124.173 50 5124.173

2032 102/500732 Contracts for Proarem Servloes TBD 5123.465 50 5126.466
(item 020)
A2:05/19/212023 102/500733 ■ Controcb forProorwD Services TBO 5128.465 50 5126^5

Sub Total 5569.345 50 5569.645 (Tabled Horn 915)

Sescoest F«rniy Pfomtse

•

StAM Fbul
YW

CKm/Account Class TUe job Nunbei
Current

Budget
Increeio

(Oecreese)

Current

Mod mod

Budoet

G6C /^proval

2020 102/500731 CoAlracU (or Prooram Serstees TBO 553.270, 50 5S3.270 0:06/10/19

2021 102/500731 Contracts for Prooram Services TBO H1.39t 50 541.391

3022 102/500732 Contrects lor Proarem Seivlcea TBO 542.822 %C^ 142.622
(Item 020)
A2; OS/19/212023 102/500733 Contracts for Proarem Scivlcos TBO . 542.622 50

50

542.622

1180.306

SeiylcM

Stale Fiscal
Yew

Class//Sccouni 'Class Title Job Number
Current

Budget

increeie

(Oecreese)

' Current

ModifM
Budg^si

G&C ̂proval

2020 102/500731 Contracts for Prooram'$«r>4ces TBO 50 50 50 0:06/19/10
'(item 040)
Ai: 07/15/202031 . 102/500731

Contracts for Proarem Services
T60 50 ID SO

2022 * 102/500732 Contracts for Prooram Services TBO 50 SO 10 (Item 020)

2023 . 102/500733 Conlracis for Proarem Servleoi
. Sub Tolol

-TBO 50

5C

50

•  50

50
50

soumwesier

Stole Fiscsl

Yeer
Class/Account Cless Title Job Number

Current

Budget
Incresse

(Decraese)

Cuireni

Modlfled

Budaet

G&C A^rovei

2020 102/500731 Contracts for Preorem Sendees TBD .5303.669 50 5302.669 0:06/19/19
(Item 040)
A1;07/l5/20.

'(Item 020)
A2:05/19/21

(TaMed iiem0i5)

2021 102/500731 Contracts for Proaram Services .  TBD 5224.694 50 5224^694

2022 102/500732 Contracts for Pioaram Services TBD 5232.461 50 5233.461

2023 102/500733 Conlrecis for Proarem Services TBO 5232.461 50 $233,461

Sub Total
.

1903.465 50
V-

5992.485

The F/oril DoorAftency
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Suto FUai

Yeof
OlSU / Account Cisia nuo iob Number

Current

Budget
Increase

(OecresM)

-  Cvrrenl

ModiOod

Budoei

G&C Approval

2020 102/500731 Ceni/ecta fw Proorem Senilcoa TBD $157,005 $0 $157,005 0:06/10/10

(Item 040)

A1:07/15/20.

(item (720)
A2:'05/ie/21

(Tabled Item 015)

. 202t 102/500731 Conuecta (w Proorem Services TBO $i)0.0» $0 $130,086

' 2022 102/500732 Conlrects tof Proorem Services TBO $134.58: $6 $134,503

202) 102/500733 Centrecb (or Proorem Services TBO $134.58: $Q $134,583

Sob Total $5S7ll57 V)

"iii'

$557,157

aT^cWOv Ko<■ne Iftc ..

State FUcel
Yew

Ctase //>tccouftl Claw Ttue JobNumMr
Current

'  Budget
Irverease

(Oecreaae)

Current
ModlAeO
Budoei

08C Approval

2020 102/500731 Conlrects tor'Proarsm Servloes TBO ' $84,482 $0 $84,482 -0;^ie/3.8>'
• (Tl^040)*
At: 07/15/20.

(item 020)
A2;05/ie/21

(Tabled itemOiS)

. 2021 102/500731 Conlrec'b (or Prporam Services TBO • $58,174 $0 .$58,174

2022 102/500732 Contreeis fv Program Services TBO $50,115 $0 $58,115

2023 102/500733 Contracts lor Progrom Services TBO $58,115 $0 $58,115
Sub Total $258,086 $0 $258,886

Tri-Coimly CAP; tnc

Stale Flatti
Year

CIDU/Account Claw Tilta JobNtmber

 ao
II Increise

(Decreose)

Current

Modif«d
Budget

G&C.Ap^viil

2020 102/500731 Conlrects (or Proorem Sor^cos TBD $87,664 $0 $87,664 0:06/10/10
(Item 040)

A1;67/1S/20.
(lipm 020)

A2:05/ig{2l
(Tebietf iierndiS)

2021 102/500.731 Conlrects (or Progrem Sorvices TBO $38,435 $0 $38,435

2022 102/500732 Conlrects (or Proorem Services. TBO $30,763 to $30,763

2023 102/500733 Connects (or Proorem Services TBD $30,763 $0 $30,763
Sub.Toial • $21)5.823 $0 $205,825

State Fiscal
Year

Class / Account Ctau Tltta Job Number
Current
Budget

Increase
(Oecreese)

Current
Mcd^

•'Budgei
08C Approval

2020 102/500731 Contracts (or Progrem Servtees • TBO $166,817 $0 1166.817 0:06/10/10
(ttim 040)

Al: 06/28/10
(Item'0208)

A2:07/1S/20
(Item 020)

2021 102/500731 Contracts (or Program Services ■  TBO $65,739 $85,739

2022 102/500732 Conlrects (or Prooram Servloes TBO SO $0 $0

2023 102/500733 Conlrects for Prooram Services TBD to $0 $0
Sub Total $252,556 $0 $252,558

I  OvertflToteU Il77.404| tl2.725.724l
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STATE OF NEW HAMPSHIRE

department of health and hvman services

oimtON OF ECONOMIC A HO USING S TA BIUTY

I2J PLEASANT StREET, CONCORD. NH WJOl
603-27I-9474 .I-800-8S2034S6(19474

Fti: 603-27MU0 TDD A<cm»:. M0b-735:2944 www.dhhi.nh.jo»

June 29. 2020 cf

His Exce.ltency, Governor Christopher T. Sununu .'j
end the Honorable Council'

State House
Concord, New Hatripshife 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Economic and Housing
Stability, to amend existing ReVpactlve agreements vyilh the vendors listed below to provide the
State Grant in Aid.(SGIA) Homeless Assistance program, by.modifying the agreements to.have
individual price limitations Instead of a ishared price limitation .for vendors listed in the table t>clow
and terminating two agreements with vendors as indicated in the table below, and decreasing Ihe
tolat price limitation by $417,396 from $7,300,000 to $6,882,604. with.no change to the contrart
completion dates of June 30. 2021, effective retroactive to July 1, 2020 upon Gpvempr .and Council
approval. 100% General Funds.

i-'tJ

The individual contracts were approved by Governor and Council as specified in the table
below.

Vendor Name Vendor

Code

• Area

Served

Current

Amount

Revised

.Amount. •
G&C Approval

Bridge House
Shelters

166288

• 8001
Plymoulh
NH

Shared . $142,620 June 19,2019
liem#40

Community Acllon,
Partnership ot
Strafford County

177200

• B004 Dover NH

Shared $6,588 June •19,2019
Item #40

Community Action
Program.. Belknap
rand Merhmack

177203

-B003 Concord NH

Shared SO 0: •

Concord Coalition'
to'End
Homelessness

267140

..B001 BowNH

$t\ared $68,709 'June 19.2010
Item MO

Cross Roads
House

166570

-8001 ^
Portsmouth

NH

Shared $766,784 June 19,2010
Item #40.

Families In
Transition, NH

157730

-.8001
I\il8nchesler

NH

Shared $1,658,284 June 19,2019
Item #4Q^

Friends Program "154987

-.8001 Concord NH
Shared $174,710 June 19,2019

Item #40'

Helping Hands
Outrcach-Cenier

174226

-RpOl
Manchester

NH

Shared $209,516 June 19,2019
Item #40-

Hundred Nights.
Inc

TSD.
I

Keene NH
Shared $220,854 June 19,2019

Item #40

, i
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His Excellency. Governor Christopher T. Sununu
and the Honorable Council

Pago 2 of 3

I.'*

Lakes Region
Community
Developers

156571

.8001
Laconla NH

Shared $80,761 June 19,2019
Item IMO

.Marquerites Place 157465

• B001 Nashua NH

Shared $168,836 June 19,2016
Item 840

My.Friend>. Place 156274

^8001
Dover NH

' Shared $177,231 June 19,2019
KemfMO

Nashua Soup

Kitchen & Shelter,
Inc

1.74173

.R001 Nashua NH
Shared $284,808 June 19,2010

Item 840

New Generation 177205

• 8001
Greenland

NH

Shared $.162,400 June 19.2019
Item MO

NH Coalition
'Against Domestic
and Sexual
Violence ■

155510

^8001 CoiKord NH

Shared $791,80.2 June 19,2019
Item 840

Salvation Army
Carey House.
L'dcorila

177627

•8001 Laconia NH

Shared $200,062 June 19.2019
Item 840

-Salvation Army
.McKenrie House,
Concord. Eastern
"Territory

177627

.8003 Concord NH

Shared $312,915 June 19,2019
Item 840

^acoasi.Famlly
Promise

TBD Exeter NH ̂
Shared $94,661 June .19,2019

Item 840

Southern NH

Serrices

17719B

>8006.
Manchester'

NH

Shared $0. ■' Juno -19.2016
Item 84p

Southwestern
Communily
Services

177S11
• R001

Keene NH
03431

Shared . $527,563, June 19,2019
Item 840

The Front Door
Agency

156244
'8001

Nashua NH
03064

Shared $207,991 June 19,2019
Item 840

The Way Home, 166673
-B001

Manchester
NH

Shared $140,656 June 19.2019
Item 840

Tri-Counly CAP.
Inc

177195
• 8009 Beriin NH

Shared $126,299 July 10.2019
Item 816

Waypolni
177166
• B002

Manchester
NH

Shared $252,556 June 19,2019
Item 840
AOi: August 28,
2019 Item 8208

Total
17,300,000
(Shared)

$6,882,604

Funds are available in the following accounts for State Fiscal Y_ear.2021. with the authority to
adjust budget jins Items within -the price limitalipn and encumbrances between state fiscal years
through the Budget Office, if needed and justified.

See ettached iRscal. details..
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His Excellency, Governor Christopher T. Sununu
and the Honorable Cooncli

Page 3 of 3

EXPLANATION

This'request Is RetroacUvo because Department's business operations were disrupted by
C0VID-.19 which led to delays In the contract amendment review and approval process..

The purpose of this request is to modify the agreements to have individual price limitations,
instead of a shared price limitation and to terminate agreements wth two (2) Contracto^. deceasing
melotal pri^ frorh 37,300.000 to $6,882,604. The individual ̂  llmll^ons
will allow each vendor to rndre accurately budget end allocate funding to meet the specific needs of
the clients vrfthin the community.

Approximaleiy 4.500 Individuals will be served during each Stale Fiscal Year of this conlrart.
The Contractors will provide emergency shelter to individuals and families who are hornelcss.

The Contractors will also provide case management services (©.individuals and ^
currently in a shelter or those who are unsheltered to link them with housing, other I®'
and provide ongoing case management. The case management services are pereonalired, ̂ ^sed
on the strengths and support rieeds for each Individual or family. Case management services include,
but a^ nTS to. housing navigation ser^ces. assistance with applications
assistance, referrals for heallhcare, including mental health or substance use treatment, education,
and employment supports.

:The Department will moniior the contracted services by requiririg the Contractors to submit
reports in the Hft^lS system that include the following:

'• Length of time persons rcmdin homeless.
•  The extent to wtiich persons who exit homeless'ness to permanent housing

•. destinations return to homelessness.
♦. Successful exit to permanent housing destinations.

Should Governor and Executive Council not authorize this request, indiyiduals and families
who are experiencing housing instability, wiU not receive the essential 'services and supports for
themselves and their families,.

Area served: Statewide

Source of Funds: Source of Funds: 100% General Furids

Respectfully submitted,

-j Srtibinette
■  'y Comnilssioner

The OeperUntnt cf Health oflrf Humnn Sen/tea' Mujion ulojdin auiMunilUt ond fomUieJ
ui flfoviduigepfioriuhUiu lor aia#nj to 0<hUtx hnlih and mdipcitdtnet

I'..
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STATE OF NEW HAMPSHIRE

UEPARTMENT OF HEALTH AND HUMAN SERVICES

D/miON OF ECONOMtC & HOUSING STA BIUTY

l29PLEASAmrSTREET.CONCORD.NH 03301

60V17I -9.474 l-m4S2-3345 CiL 9474

Fu: 603-271>4230 TOO Acccu: 1-800-73S-2964 <vww.(lhlu.flh.KOv

40 /

June 7. 2019

His Excellency, Governor Christopher T. Sununu
and (he Honorable Council

State .House ; .
Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services. Division of Economic arid !Houslr>g
Stability, to enter into agreements vrith the vendors listed below lo an amount not to excceC?$7,000,000.
to provide the State Grant in Aid (SGIA) Homeless Assistance program, effective July 1, 2019, through
June 30. 2021. upon Governor and (he Executive Council approval. 100% General Funds-.

VendorNamo Vendor Number Location

Bridge House Shellers 165280 - 8001 260 Highlahd Street Plymoulh.NH 03264

Community Action Partnership of Stratford
County

177200-8004- 577 Central Ave Ste 10 Dover NH 03820

Community Action Pfogram. Belknap and
Merrimack

177203- 8003 2 Industrial Park Drive Concord NH 03302

Concord Coalition to End Homelessness 267140-8001 22 Staclr Drive Bow NH 03304

Cross Roads House 166570-8001 SOO.Lafayette Road Portsmouth NH 03601

families In Transition. NH 157730 - 8001 .  122 f^arkel Street Manchester NH 03101

Friends Program 1,54987 - 8001 202 N State Street Concord NH 03301

Helping Hands Outreach Center 174226-R001, .50 Lowell Street Manchester NH 03101

Hundred Nights, jnc . T8D ./■ 17 Larhson Street Keene NH 03431

Lakes Region Community Developers 156571.8001 658 Union Ave Laconia NH 03246

Marquerites.Ptace 157465--8001 , 67 Palm Street Nashua NH 03060

My Friend's Place 156274^8001 368 Washington Street Dover NH 03820
Nashua Soup Kitchen & Shelter-. Inc " ., 174173-R001 2 Quincy Street Nashua NH 03061
New Generaliori 177295 -.8001 9 Tide Mill Road GreenlarKi NH 03640

NH Coalition Against Domestic and Sexual
Violence

155510-8001 One Hundred North Main Street Concord
NH 63301

v..
<r,
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Salvation Army Carey Hovse..laconla 177627-8001 177 Union'Ave Laconla NH 03246'

SaNation Army McKenna House. Concord.
Eastern Territory

177627 - B003 58 Clinton Street Concord NH 03301

SeacoasiFemiiy Promise TBD 27 Hampton Road Exeter NH 03833

Southern NH,Services 177190^.8006 40 Pine Street Manchester NH 03106

. Southweslcrn Commumty Services 177511 -ROOI 63 Conimurvty VVay Keene NH 03431

The Front Door Ager^cy 156244 - 8001 7 Concord Street. Nashua NH 03064

The Way Home; Inc 166673- S001 214 Spruce Slreel Manchester NH 03103

Waypotr^t 177166 • B002 464 Chestnut St/eel Manchester NH 03105.

TotBl: ' >7.000,000

Funds are available |n the.following accounl(s). and are anticipated to be available in State Fiscal
Years 2020 and 2021, with authority to adjust, amounts within the price limitation and adjust
encumbfarices between Siate:Flscal Years through the Budget Office. During each Stale Fiscal Year of
the contract, there Is a shared price limitation among the vendors of $3,500,000. Consequently, there is
no guarehteed minimum or maximum emouht of cfient or service volume.
05-95-42-423010-79270000 HEALTH AND SOCIAL SERVICES, OEPT OF HEALTH AND HUMAN
SVS. HHS: DIVISION OF ECONOMIC AND HOUSING STABILITY, BUREAU OF HOUSING

State

Fiscal

Year

Class/Account Class Title Job Number Total Amount

2020 102-500731- •Contracts for Prog Svc T8D $3,500,000

2021 102-500731 Contracts for Prog Svc TBD $3,500,000

Total $7,000,000

EXPLANATION

The purpose of this request is to adrhinister the State Grant in Aid (SGIA).Homeless Assistance
program. The Contractors listed above shall be required to either: provide emergency shelter services
and case management services or case management servlces only. The Department will reimburse the
Contractor at a rate of $11.00 for services provided to each individual per day.

App'roximately 4.500 individuals will be served during each Slate Fiscal Year of this contract.

The Contractors will provide emergency shelter to individuals and families who are homeless.
The Contractors vvlll also provide case managemenl senriccs lo individuals and fariiilies are currerilly
in a shelter or those who are unsheHered to link them with housing, other essential services", and provide
ongoing case managemenl. The case management services are personalized, based on the strengths
arid siipport needs for ewh individual or family. Case management services include, but are not limited
to. housing navigation services, assistance vwth applicalions'for housing. pubiic assistance, referrals for
healthcare.,including mental health,or substance.use treatment, education, and employment supports.

The Contractors shall be monitored for performance through reports available from the HMIS
system-as follows:
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His ExceQency. Governor Christopher T. Sununu
find the Hooofoble CouncQ
Pege 3 of 3

•  Length of time persons remain homeless.

•  The extern to which persons who exit hoirielessness to permanent housing
destinations i%tum to horhelessness.

•  Successful exit to permanent housing deslinallons.

The vendors.tisted above were selected for this project through a compe'titive bid process. A
Request for Applications was posted on the Department of Health and Human Services' web site frorh
March 28. 2019 through April 25. 2019.. The Department received twenty six (26) eligible applications,
with one vendor v/lthdrawing after submission. The applications were reviewed and scored by a team of
indlvlduais with progrVm specific knowledge. The review included a thorough discussion of the strengths
and weaknesses of the applications. The Bid Summary is attached.

As referenced in Exhibit C-1 of this.contract, this Agreement has the option to extend for up to
two (2)'3ddillonal years, contingent upon satisfactory delivery of services, available funding, agreement
of the parties and approval of the Governor and Council.

Should Governor and,Executive Council not authorize-this request. Individuals-and farhilies who
are experiencing housing instability will not receive the essential servir^s arid supports for themselves
and their families.

Area served: Statev^de

Source of Funds: Source of Funds: 100% General Funds

Respectfully submitted,

frey A.>Meyers
Commissioner

,■ j •

.  {.

Tht (kparimeni of HealiU o»«f Hiwion Servicu'Mium i$ joi/i wri«/iiu/iiJic» ond fooiiliaIn pnyidingopporluniliet for ciiuaU to o<hituchcoUh Old independence.
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New Hampshire Oepartmenjt pf Health and Human Services
Office of Business-Operations

'Contracts & Procurement Unit

state Grant-fn^id Komoiosa
Assistance Program

■RFANamo"

Bidder-Name

1.
Bridge House Shelter

2. .New Gbnoration, Inc;

Marguerite's Place
'  1

4. .Southwestern Community Services

5.

6:

Cross Roads House-

Community-Action Program

Waypblrtt

.8.
Seacoast Family Promise

9.
Nashua Soup kitchen & Shelter. iric.

NH Coalition Against Domestic & Sexual
" Violence

It.-
The Salvation Anny^arey House

12
The Salvation Army-McKonna House

RFA-2020-OEH^1.^TATE
RFA Number

Paat/Fall

Maximum

Polrits
-  >^tuat

Points

100 90 •

100 100

100 100

100 100

100 100

100 95

100 100

100 ' 95

100 100

100 •100

-•

100 100

100 •  100

i:

2:

3;.

4:.

5.'.

6.

7.

8.-

9.

Reviewer Names

-rr.
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13
.New Hamps>tfre Legal Assistance

^^^Helplng Hanc?^ Outreach Center

15
Southern New^Hampshlro Services

16
.Headrest, Inc.

17

18

TrlrCounty'ComTnunIty^Actibh'Pro9ram,.lhc:

Lakes Region Community Dovolopors -

My'Frien(r8 Place, Emergency Shatter Program

•20 Families in Transition/New Hampshire

21
CommunToTScttorrPartnership of 5tre?7orT
County

22

23

Friends Program

Concord Coalition To End Homelessness

24 The Front Door Agoncy>Transformatlonat
Housing Program

2S
Hundred-Nights

26 -
The Way Home. .Inc.

28. .

29.

30.

»xH-

31 r
.^0 •

100 too

100 100

>

.100 '100

100 ' 0

100 100

100- 100

100 100

100 ' 100

100 100

100 100

100 70

100 100

100 100

100

'f

too

100 0

100-

.ft.

10

100 0

100 p
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State of New Hampshire
Department of Health and Human Services

Amendment #5

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and
Southwestern Community Services, Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019 (Item #40), as amended on July 15. 2020, (Item #20), as amended on May 19, 2021,
(Tabled Item #15), as amended on December 7, 2022, (Item #20), as amended on June 28, 2023 (Item
#46), the Contractor agreed to perform certain services based upon the terms and conditions specified in
the Contract as amended and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows;

1. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$1,838,449

2. Modify Exhibit B, Methods and Conditions Precedent to Payment, Section 2, to read:

2.1. Reserved.

. 2.2. The Department will reimburse the Contractor up to $19.50 per emergency shelter bed per
night for actual expenses incurred and inclusive of all services provided under this
Agreement. The total emergency shelter beds will be based on the number as reported to
the Department of Housing and Urban Development.

Southwestern Community Services. Inc. A-S-1.3 Contractor Initials

RFA-2020-DEHS.01-STATE-20-A05 Page 1 of 3
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective retroactive to July 1, 2023, upon Governor and
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Sen/ices

10/3/2023

Date

-"'OocuSigned by:

flMt

— EDOOOSB04CCa44?

Name: Katja s. fox

Title: Di rector

9/22/2023

Date

Southwestern Community Services, Inc.

■^DocuSkgned by:

pAKitXs
— SW05ESAM12444,..

fsjarne: Beth Daniels "
Title: chief Executive Officer

Southwestern Community Services, Inc.

RFA-2020-DEHS-01-STATE-20-A05

A-S-1.3

Page 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

■OocuSlgnvd by:

10/4/2023

Date Namer'^^^y"
Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

Southwestern Community Services, Inc. A-S-1.3

RFA-2020-DEHS-01-STATE-20-A05 Page 3 of 3



DocuSign Envelope ID; 4DA420BE-2B84-444A-8BC9-2688943C3p3F

State of New Hampshire

Department of State

CERTIFICATE

1, David M. Scanian, Sccreiar>' ofState of the Stale ofNew Hampshire, do hereby certify that SOUTHWESTERN COMMUNITY

SERVICES, INC. is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on May 19. 1965.

I further certify that all fees and documents required by the Secretary of Slate's ofTice have been received and is in good standing

as far as this ofTlce is concerned.

Business ID: 6SS14

Certificate Number: 0006194063

©

d

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 3rd day of April A.D. 2023.

David M. Scanian

Secretary of Slate
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CERTIFICATE OF AUTHORITY

1. Kevin Watterson hereby certify that:
(Name of the elected Clerk/Secretary/Officer of Corporation/LLC)

1. 1 am a duly elected Clerk/Secretary/Officer of Southwestern Community Services Inc. .
(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on June 18 2021 at which a quorum of the Directors/shareholders were present and voting.

(Date)

VOTED: That Beth Daniels. CEO ^ (may list more than one person)
(Name and Title of Contract Signatory)

is duly authorized on behalf of Southwestern Community Services Inc. to enter into contracts or agreerhents with
(Name of Corporation/ LLC)

the State of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. I further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in co/itracts with Jh^tate of^New Hampshire,
all such limitations are expressly stated herein.

Dated: 9/22/2023 Ia
Signature of Elected Officer
N^e: Kevin Watterson
Title: Chairperson

Rev. 03/24/20



CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DO/YYYY)

06/27/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(ies) must have ADDITIONAL INSURED provisions or bo endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsementjs).

PRODUCER

The Hilb Group New England. LLC

PO Box 606

Keene NH 03431

contact Ana O'Donnell, CPIW. CIC

PHONE I FAX
IA«. No. Eitl: 1 (AfC. No):

ADDRESS- ao<loo'^"®^'"l>9'oup.com
INSURER(S) AFFORDING COVERAGE NAIC •

INSURER A Philadelphia Indemnity Insurance Co 16058

INSURED

Southwestern Community Services Inc.

63 Community Way

PO Box 603

Keene NH 03431

INSURER B
Granite Stale Healthcare & Human Services Tnjst

INSURER C

INSURER D

INSURER E

INSURERF

COVERAGES CERTIFICATE NUMBER: 23/24 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED.BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

InSr"
LTR

TODC
INSO

bllbK

ms
TYPE OF INSURANCE POLICY NUMBER

POLICY EFF
IMM/OOfirYYY)

POLICY exp
IMM/DPh-YYY) LIMITS.

X COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE X OCCUR
EACH OCCURRENCE

DAMAGE TO REmEO
PREMISES lEa occurreoce)

MED EXP (Any ofi« pertOfi)

PHPK2571652 06/30/2023 01/01/2024
PERSONAL i AOV INJURY

GENt AGGREGATE LIMIT APPLIES PER:

POLICY □
OTHER;

X PRO
JECT □ LOC

GENERAL AGGREGATE

PRODUCTS - C0MPA3PA6G

PROFESSIONAL

1.000.000

100.000

5.000

1,000,000

2.000,000

2,000,000

S 1M/2M

AUTOMOBILE LIABILITY

ANY AUTOX

COMBINED SINGLE LIMIT
lEa acddwU S 1.000.000

BODILY INJURY (Per person)
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

PHPK2571655 06/30/2023 01/01/2024 BODILY INJURY (Per acddent)

PROPERTY DAMAGE
(Per aceldenil

UMBRELLA LIAB

EXCESS LIAB

DEO

X (XCUR

CLAIMS-MADE

EACH OCCURRENCE 2,000.000

PHUB870401 06/30/2023 01/01/2024 AGGREGATE 2,000.000

X RETENTION S 10-000
WORKERS COMPENSATION
AND EMPLOYERS- LIABILITY

ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory In NH)
If yes. describe under
DESCRIPTION OF OPERATIONS below

STATUTE
OTH
ER

HCHS20232000036 04/01/2023 01/01/2024 E.L. EACH ACCIDENT 1.000.000

E.L. DISEASE - EA EMPLOYEE 1.000,000

E.L. DISEASE - POLICY LIMIT 1.000,000

DESCRIPTION OF OPERATIONS I LOCATIONS / VEHICLES (ACORO 101. AddiUonai Remark* Schedule, may be attached if more space I* required)

3a state; NH. All officers Included. This certificate Is Issued as a matter of information only and confers no rights upon (he certificate holder. This certificate
does not amend, extend or alter the coverage afforded by the policies referenced herein.

CERTIFICATE HOLDER CANCELLATION

Department of Health & Human Services Bureau of Contracts &

129 Pleasant Street

Concord NH 03301
1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION. All rights rosorved.

The ACORD name and logo arc registered marks of ACORO
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Vision Statement

Southwestern Community Services

SCS seeks to create and support a climate within
the communities of southwestern New Hampshire
wherein poverty is never accepted as a chronic or

permanent condition of any person's life.
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Mission Statement

Southwestern Community Services

SCS strives to empower low income people and
families. With dignity and respect, SCS will provide

direct assistance, reduce stressors and advocate for such

persons and families as they lift themselves toward

self-sufficiency.

In partnership and close collaboration with local

communities, SCS will provide leadership and support
to develop resources, programs and services to further

aid this population.
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Financial Statements

SOUTHWESTERN COMMUNITY SERVICES. INC.

AND RELATED COMPANIES

CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED MAY 31, 2022 AND 2021
AND

independent AUDITORS' REPORTS
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SOUTHWESTERN-COMIVIUNITY

:C0NS0LIDATED:P1NANCIAL statements
FOR THE years ENDED IVIAY-3'i. 2022 ANb 2021

TABLE OF CONTENTS

Independent Auditors' Report

Financial Statements:

'Cbhsolidated Statements of.Financial Ppsjtioh

Consolidated Statem.enl'of Activities

"Consplidated Statements of Functional iExpepses

Consojidated StateiTiehis of Cash Flows;

Notes to ConsolidatedjFinanclal' StaterTi^

■Supplementary Ipformatipn:;

:Gonsolldated ScbeduleS;6f Functional Reyenuea and'Expenses".

. Schedule of Expenditures of Federal Awa;rds-

•.Notes-to Schedule of"Expenditures, of Federal Awards

Independent Auditprs" Report, on Internal :Cbritrol-Over Financial
'Reporting and on Cpmpjiarice;and Other'.Matters Based oh an
Audit of Financial Statements RerfpmTed ih .Accprdarice with
Government Auditing Sta.n.da'rds

Independent Auditors" Report- on ■C,omp]iance. ifor Fach .Major
prpg/arn and P'ri Internal Control ■6yer\Cdmp!!ance Required by

.the Uniform Guidance

-Sc.hedule of Findings and Ouestibned Costs

Summaiv Schedule of PriprAudirFindjngs-

Pagels)

■1 - 3.

4

-  5

6-7

8-9

10.-31

32 -^33

■ 3'4'- 36-

37

38 - 39

4G-42

43 - 44

-45
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Leone, .
McDonneJi
& Roberts

.CER.n PIED CACCOU^-^

woraoRb • Noimi COM',
'INDEPEWDENT AUDITORS'iREPORT

^ - = S-l-RATIIMt.

T.o the Board of .Directors of
Southwestern Gorrimunlty Services, Inc.

.Rep;ot1 oh the, Audit of the Financial Statements

^Opinion

'We- have audited the. acpompanying eonsolidated financial statements of Southwestern
Community. Services, |nc; (a Neyy.^Hampshlre nonprofit corpdration) and .related .cpmpanies,
which, cphripfise-.the cohsplidated statements of financial'ppsitipn.as pf MPy;31i 20?2, and the
-.relMed consplidated statements.of activities, functional expenses,-and cash flovys fof.the year

^ .then ended, and.the/elated notes to the consolidated financial statements.

iln o.uf. opinion; the cprisolldated financial statements present fairly,-in all mafefial respects, the'
^ financial 'positioh of Southwestern Confinhunity Services; lnc,.'ahd.;related 'companies as of May
,31,i ,2022, and/the efianges in its net assets-and its.cash,.flows for the year then ended in
■accordance with acCounting principles generally accepted In tlie United ;States of Artierica.

- Basis for' Opinion

•We ' Cohducted vogf audit In accordance with auditing ^standards generally accepted Iri the
United'States -of America and the standards applicable; to fihahcial, .audits cohtalhSd In

'Opyernmient Auditing Standards, issued ;by the •Comptroller- General .of the, yhlted, ̂ States..-' Our-
.cespohSibilitles unddr thos.e standards are fullher-described in the Additors'- j^espp^^^^
■ the'AUdlf, of th'e Financial S.taterhents section of puf report. 'We are required Xo. be Indeperident
-of Southwestern ■ Community ■ Services,, Iric. and related cornpanies- 'arid- .toYmee^^^
eiliical'responsibilities, In accordance with the relevant ethical requirements, relating t^

.audit We .b.eiievp>that the a.udit evidence we^have obtained is -sufficient and apprpprjate to
'prpWde'a basisforpu'r audit'opinidris.

'kesponsjbilities of /Wanagemenf for the Financial Statehrsnts

■Management Is responsible for the prepara.tibn -and feif presentatibn 'Pf the consolidated
■fihahcial ;staterhents ;in accordanc.e with accounting principles.generally 'accepted-in the Unite.d
States of America,/and for the design, implementatibri, -and .niaihtenance 'pf intefriai .cphtrol

.  reieyaht to 'the .preparation and fair- prefsentatlbn, of.eqhsblldatedi fi nancial, statements- that -arp
treHfo'cn 'material- mjsstaternent, whether due .to fraud prPrroh
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In preparing the financial statements, management is required to evaluate whether there are
condition^.or- events, coQsidered in the^ -aggregate, that: raise substantial. 'doubt..about
''Southwestern 'Coi^muhjty-^erytos, Inc. and related cdmpanle's!,ability,.tb;c aS'-O go.ing,
eohcern within brie yearafter.-tbe'date that the consolidated'Hhahdial.staternents are'.ayailabfe
,to:'be1ssued.' " " •

•AuWiors' Respbrts/d/7/it/es for of the Financial Statements

'■OuPpbjectivets are to obtain reasonable assurance about whether the consolidated financiai
i statertients as a'-whole are'free frdrh material misstatement, whetber due to "'fraud'or error, and
to; issue an'auditors' report that includes our opinion. Reasonable assurance is'a high level .of
assurance-but- Is hot .'ab'sOlule assurance and therefore is not a .guarantee that/ah audit,
pohducted in'accordance w\lh geheraiiy accepted auditing standards and Govemme^f Ad^ihg^
'Sfandards'will' alvyays detect a material misstatemerit'vyhen it exists. 'The ,hsk/pf no a.
rhatana! mis'stateme^^ from fraud is higher than for one resultingrtrom-en-or,'as fraud
mayjnvdive cdlljjSidn. forgery, intentional omissions, misrepresentations^ or the'oyefride of
intdrhal cdntrpl'. iMisstate'mehts are'considered material If thereris,a .substantial 'iikelihpod that,
individually of in the'aggregate, they'would influence-the judgment madeby a.reasonable user-
based qh the cpnsolidateafinanciarstatements.

In pertofming, an. ludit In. accprdance with generally accepted auditing .standards and'
■GovernmeniA^^ Standards,, we: ^

■i .ExefeisS" prpfessi^ and maintain pfpfessioiial Skepticism ihPpbghoUt thO"
audit:

•  'Idehtify and .assess 4he risks of material misstatementvpf. the' 'Cohsplidqted Jindo
. statements, whelher, due: or error, and design arid' perform .audit procedures:

respphsiye tp thpse-riskS: Such procedures include exanhihing, on a.test basis'-.evide
regarding the afnountsand .disclosures in the consolidated tfinanciaj-statenieni^^^

Obtain;an uhde.rstanding.oflht^ .control relevant to the .a.udjt. in order to'desigh/audit!
procOduies-that. are", appro^ in the dtrcums.tahces, but.-not'',fqr rtb.e-^purp
expressing ah'opihion" on" the effectiveness of Southw:estefri Gommuriity Seryibes'. inc.
and related' companies' internal control. Accprdingly,, no such opiniprfjs'.expressed;

• Evaluate the:apprpp/iateness of accounting policies used^iand the reasbhabiehesS pf'
sigb.ifica'nt, .accounting esUrhates niade by .management, .aS; well as evaluaterthebvergll
pfesentatlpri bfithe conspHdated financial statements^^

Cori.clude'Whether, In quf judgmenti there are conditions Or :eVebts,- .considered. ,in the:
aggregate';" that raise-substantial doub.t'about Southwestern'Qpmmunity S,eryices, Inc.
and related companies' ability to continue as a going concern -for a re:asonabie;period of
■time;.

Weife fpq.uired to cpftimunicate with those charged*wlth'goyernance regardirig; a'rhqrig other-
matters, the planned scope and timing of the audit, significant audit ■findings', apd certain
lihternar.cpntrohrelated.tmatters that,y^e identified during the audit.
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Report on Summarized Comparative in formation

\Ne have..previously audited Southyyestern Community Services,- Inc. and .related cornpanies'
.2021 innahciaPstatem.entS,.^^ yj/e ■expressed' an. 'unmodified audit .opinion, on thos'e audited,
^financial 'sjateitieriis In- du'rVepoft dated ■October "22. '2021. In bur opinion, thessumrtiarized'.
cbmparatiye information 'presented' herein as of -and; for' the year ehded, May :31;* 2021v is -
cpnsistent.jin'all ;material re'spects,.'With' the/addited financial sta,tements;fforri which it 'has; b.eeh:
derived.

'Supplementary Ihforrfiatloh ■

Our audit .Was conducted for the purpose of forming an opinion.'dn the .consolidated financial
statements ,as a accornpahying schedule of expenditures of federal awa'rds; ^as
required -by Title "Z-'U/S. Code of Federal Regulations Part.'200, Uniform .Adfpini,stfatiy&
Requirerndiitsf Cost. Pririciple[s, and^Audit'Requirements for Federal Awards, Is presented for
purposes-of •additional analysis, and. ;is not a required part of the consolidated jfinancial
staternentSj. Such Jnfpfmatidh; is the responsibility of management and was derived ;frofn.aTid.
relates -directly 'to the. underlyirig accounting .and other records used to prepare ,the
consolidated financial .statements. The information has been subjected to the;'auditing,
procedures applied In the audit of the, consolidated financial statements and certajn additional '
procedures; jrieludihg.corhpaying.ahd reconciling such information directly to the underlying,
.accpunting-.ahd other records used to prepare the consolidated financial statertiehts'or to the
consbiidated financiahstaternentet other additional procedures: 'in accbrda'nce
with auditing stahdard.s-generally accepted in the United States of America In pur opinion, the ■
schedule of expehdifures ofTe:deral,^awards is"fe stated, in all material respects, In relafib.hfp'
the.con'solidated:fihancibl: slateme as a whole. '

Other Repprting .Required .by Qoyerhmeht Audltlrig Standards^

In accordance with Standards, We have, also issued ..ppr .report-dated''
February 9,' :2023,- p.h'ioUr/cpnSlderatjph of Southwestern Community Services,.;inc;:e lntefh"a) •
control: ,oyer,finari,cial ,reporting :andmn 'Our tests, pf its .compliance with cert.ain. provisions of
laws.^^fegujatlqhs, ;G.6ntra^^^ agreerhents and Other matters. The purpose. ibf\tKat:
report'ls solely Xq de.scHbe the .scpp'e of pur testing of internal control over firianciaj regprtihg .
and cdrhpliahceyand/tKeV 'that .testing,. and' hot to ;provlde ah' 'ppjhlon^,.6n^th'e>
effectiveness'* uf .Sodthwesterji Community Ihc.'s Ihtefnal contfoT oVef "fihahclal
reporting 6f dhiompriance: That r'eport is ah integfalpart of an audit performedJ.n accordance -
with; Government■^uditjn^^^ in'cpnsiderVng Southwestern CommunityServ.ices,- ;lncr'"s..
interrial control:pver finahCialTeporting'and pornpliahce..

Wolfeboro.'-New Hampshire
February 9, 2023,.
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SQUTHWESTERN COMMUNITY SERVICES. INC/AND RELATED COMPANIES

•CONSOLIDATED STATEMENTS OF FINANCIAL PbSITION
MAY 31.2022 AND 2021

ASSETS

CURRE^ ASSETS
' Cfish and cash ̂ ulvaienls,'

'Accqiinls receivable; net
Prepaid expenses

■2022

.$■ .3;153.976^
-1.745i952-

243.990'

'2021'

S  1,722.941
1:783.993'

"62.628

Tdtol.nel assets 8,698.976; 8.030,'414

Total, tiablliOes and net assets' £ .22,72^,%B7- S .;20,767.68r

Tplalcurterit assets; '8,143.918 .3:569.562

■^PROPERTY
Land and buildings
Vehicles and equipment
FumKure and fixtures •

Total properly'*' *"

,29,859^,136-
555,554
958,072'

31.372,762

28,549.202
-565;380'.

• 934.441
-  ~ 30,049.023,

•  »

L'ess'.accumuiated depreciation - 15:527.483 14.621:952

'Properly, net .  '16,945.279 :15.'427.071

OTHER ASSETS
Investmdnl in related parties
buo'from.related parties
Cash escrow arid feserve funds
Security deposits'.

■ Qther assets

94.230.
.47,566

•1,479.277
111.033

384'

138.001
55,138

1,471,741
.105,790".

-  .384':

Total other assets -1732.490 4.771.054

Total assets- 5 .22.721.887 S '20.707.687

LIABILITIES AND.NET ASSETS
OURRENT liabilities; ■ - -

Ai^unts payable
Accrued expenses.

•Accnje'd payroll and payroll taxes.
Qther current IjabDIties-
Refuhdable ;advances
Curfepi frartionof'Ecpnomjc InluryDjsaster Loan
Cuifent'portion oMong term debr

S  ̂208,035
,229.110
>353,786
'■158,,972

1,519.622'
'3.585;

159,974

S  •240.586-.
176.074-

^244'.003V
148.854,

•729.955

■■I4ll74-

Tblai current llab.illties -2.633.084 ■i .675.646

NpNCURRENT^LIABIUTIES. .
•Lprig tehii debt, jess current portion^sHown above
Ecpnomic Injury Disaster Loan, less cpffent pofljbn showp above

•11.243,212
146.415,

•10,911627,
ISOiOOO

Total,npncurrepl llabifilles _ .11.389.627 ■ 11'.061.627;

total liabilities
r  • " ^

H4.D22.7"11. 12.737.273,;
««

NET ASSETS
Without donor restrictions
With donor restridtions'

8,564.624:
134,352

•7.'8i.5.68S
'215.349

'See Not^ to Gonsplldated Financial Statements

•4
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SOUTHWESTERN COMMUNITY SERVICES. INC. AND RELATED COMPANIES

consoud'ated statement of activities
FOR THE YEAR ENDED MAY 31. 2022

'EXPENSES-

Prog rani services
Home energy programs
Educalibn phd nutriilpn
Homeless programs
Hpusin^seiylccs
Ecphpmic de«^ppmcnt services
Other prog fBfns.

Xbjat program: se(viii«s •

'Supporting activities
.Manageme.fit^and general

■Tbtal expenses •

• CHANGE IN NET ASSETS BEFORE
. UOSS pN..S_ALEbF PROPERTY

t!;pss ON sale .OF Noperty

■Loss ON IN VESTMENT IN LIMITED PARTNERSHIPS

^CiilANGE IN NCT ASSETS

'NET-ASSETS'. BEGINNING OF.YEAR

net'assets transferred from
LIMITED, pARTN ERSHIPS

net ASSETS,END.OF. YEAR •

Without bort'or.
Rostrfctions *

'Wlth.bohpr
'Restrictions

.-2022
Totaf.

.2021
Total

.REVENUES 'AND OTHER SUPPORT
Govemrnenl w^racts'

.Program service feei
Rental Income

- Sup^'rt
Sppnsarship
tnteresMncome

f Fprgiyeriess pf debt
^Mi^eilariePus
In-kind contributions

S "24.553.574
■  ■2,991;407-

'1,817.636
610.247
:28.620;

1.099
90.609

156.954
:B9.366

s, ■ ;

58.928

V$ 24.553.'574
•2;991.407 •
1.8t7.636

■ 669,175
.28,520

1,099
<90,609
156.954

. -89,366

'$ '14,451.497
2,708.902
1.657,741
»601.638

21.703
1,402

■518:501
239,096

65,414

.Total revenues arid other support 30,339i412 '68.928 .30,398,340 20;265,894

••NET ASSETS .RELEASED FROM
RESTRICTIONS 139.925. (1'39.925V

Total revenues, other support, and
net assets releas^ from restrictions 30479337 " 180 9971 30.398.340 •20.265 894

7.05i:76O.
2.826,493

13i349V415
,3.070,446-

658,791
683,000

•27.6,39,90,5

i.6ST.266

■ 29.67-1 .-171

008,166

(14.8M)

•(4l77l)^

749.559

■7,815,066

(80;997}.

7.051,766
2.826.'493

•-13.349,415
-3,070.446

■ 65B;79i'
683.000

27.639;9P5

>2.031,266

29,671.171

727,169

(14,836)'

■<43,7711

■(80.997)

2'15.349'

.688.562

:8.030;41'4

5,559,497
2,629,099
5,516,502
2,916953
-'6i21.784
750.430

17.991.265 ■

■1;948.672

■19.939,937'

325,957

(60.897):

,265,080

4,911.10.9

2;854.245

•S • .8,564:824 $■ '134.352 :$' 6.696.976 ' $ '-8:030.414

See Notes to Corisolldatdd Financial Statemohts.
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■SOinWffSTCRW COMMUKTTY SERWCgS'tNC. AWD RgLftTgP COMPANIgS

CONSOLIDATED STATEMENT OF.FUNCTIONAL'EXPENSES
• FOR THE YEAR ENDED MAY 31.-2022

Education Economic 'Maru^em'ent
Home Energy end .. Homeless. 'Houslng- Developmerrt Other .Total . and 2022
■■Proorams, Nutrltlori Pronrams Servim. Sarvlcn Proorams Prooram- Gartefal Total

Pay^ S  551.449' S  1.553.713 S  601.469 S  67Z177 S  340.079 S  416.924 5 4.135.811 S  '856.748: S 4.992.559
PayroS taxes '45.132 127,557 <49.849 51.549 30.490 35.545 340.122 68.379 408.501
Employee bene'u 137.544- 387.109 140.322 217.637 27.775" 137.184 1,047,571 ,101,743 1.149,314
RfiSiremont 31,440 95.676 32.887 49.044 16.083 18.580 243.710 166:594 310.304
Advertising 1.066 12.573 428 ■7.537 8.801 - -30.405 5.120 35.525
Bank charges 35 - 663 4.650 - • .5,348 ■ 9.701 15.049
CoriTuter cost 307' 15.754 .13.319 6.001 .14,818 - 52.199 127.747 179,946
Contractual 828.975 15.256 87.421 26.033 - 35:197 992.882 .63.330 1.058.212
Oepredadon - 26.438 134.036 674.506 - 3.810 638.790 150.983 989,773
Dues/registration . 2.539 . 490 508 125 3.662 .11,739 15.401
Dupficating . 8.660 •• . .

- 8.680- :S.503 14.163
Insurance 6.123 16.620 35.676 62.108 19.859 .  7.313 147.699' 45,537 193.236
Interest - 423 9.536 48,822 - 278 59.059 118,506 177.565
Meeting and conference. - - 354 3.255 832 2.862 7,303 1.636 8.933
Mtscetlaneous expense 670 2.9)7 120 112.217 6.386 5.102 127.414 30.814 158.228
Misceteneous taxes - . 129.976 - . 129,978 150 130.126
Equlpmsni purchases 14.730 3.421. . 5.376 . 519 24.046 720 24.766
Office expense 43.201 8.735 22:754 10.409 3.613 90 88-702 24.071- 112.773
Postage 190 383 28 24 171 - 796 33.927 34.723
Pmfesslofvl lees t.075 4.323 26.930 . 220 32.548 85.753 118.301
StaRdevelopmeni and training 1.666 2.687 825 3.09S 121 1.665 10.259 8,781 19.040
Subscriptions "  i - 228 . - 228 180 406
Telephone 5.147 3.727 21.670 19.709 1,930 1.298 53.481 46.594 100,075
Travel 4.715 16.859 11.158 14.784 26,330 .  249 76.095 i:428 77.523
Vehide 9.433 . 2,099 24.565 79.216 13.061 128.374 1.420 129,794
Rent 8;ooo 16.300 - 24.595 - 48.895 48.895
Space costs 21.837 205.132 456.4t)8 886.317 19.742 25 1.589.481 164.162 1.753.623
Direct cGent esststanee 5.338.825' 212.646 .  11.724.070 11,007 37.540 2.953 17.327.043 - 17.327.043
In-kirxj expenses - 69.366 - - - . 89.386 - 89.366

TOTAL FUNCTIONAL EXPENSES BEFORE
MANAGEMENT AND GENERAL ALLOCATION > 't051i766 2.826.493 13.349.415 3.070,445 658.791 683.000 27.639.905 2,031 ;266 29.671.171

Allocation of martageme'nt and general expense 518.236 - 207.720 -981,053 225.648 48.415 .50.194 :2.03i;266' 12.031.266)

TOTAL FUNCTIONAL EXPENSES.- $• -7:569.996 $  3.034.213 S 14.330.468 ' S . 3:296.094 S  707.206 S  733.194 S 29,671:171 S .5 29.071.171

See Notes to Consolidated Financial.Statements
k  ' I - •

.8.
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SOUTHWESTERN COMMUNITY SERWCES MC. AMD ATPO COMPAMIPS

CONSOLIOATEO STATEMENT OF FUNCTlONAk EXPENSES
FOR THE YEAR ENDED MAY 31. 2M1

Pajral'
PajrroD laxm
Emptoym benefils.
Retirement,
Advertising
BarA ciierges
Cofitcoter.coel
Contractual

Dejjredatlon'

Dueslreglstrntion
DuplcaUng
Irisurance

Interest

Meeting and contemns'

Miscellaneous expense
Miscellaneous taxes
Equlpmeni purchases
Oflice expense
Postage
Proteuional tees
Stafl devrtspmerit and training
Sutjscnptipns
Teleohone
Travd

Vehida

Rent

Space costs
Direct ctient assistance

irHdnd expenses

TOTAL FUNCTIONAL EXPENSES BEFORE

GENERAL AND MANAGEMENT AU0CAT10N

Allocation of rnanagemenl and.general expenses

TOTAL FUNCTIONAL EXPENSES

Education ' Economic Management
Home Energy and Homeless Housing Development Other Total and 2021
Pnxinifns -Nutrition Prrxirams. StrvlcM' Services Proorems Proorarn. nhrl Gimnnil Total

S  48S.'3S7 S' .1.518.514 S  491.084 S  72S;i03', $  -350.843 $  439,136 5 4.011.067 S  752,116 $ 4.763,183
106.568 37.005 43.514 30.248 33.024 276,033 120.497, 396.530

171.270 381.988 144.229 263.870 55.553 180,793 •1,197.703 .48;508 1.244,211
85.770 24.671 51,308 20'.760 14,238 229:357 66.96'5 296:322',

-
■3,jlOp '388- 1.295 1.838 . 8.419 - - -133 6.552

<10 - 1,130 4.109 - 11 '5.260 8.766 14.026
.. 225 28.110 12.051 7,765 18.171 . 64.322 183;'l32 247.454
1.607.401;- 12.804 42.954 61.431 680. 48.737, 1.174,007 ",59.518 1:233.525

26.438. 117.957 603.938 - 7.620 755,963 .153.192 909.155
- 2.200 320 543 _ 3.153 8.619 11,772

..'69 8.160
-

- -. -8,229 4.536 12,817
5.539 15,035 33.483 57,881 15.296 6.890 134.126 43,490 177.616

- 5,955 5.983 48,121 - 1.690 61.749 113,918 175.667
• • 840 154 133 1,127 1.637 2.764

2.863
• 1.242 82.239 9.546 1,359 97.249 Z675 99.924

360
* - 101,224 - 101,224 300 101,524

3,330
• 0.521 - . 10.237' 2.808 13,045

19,084 17.479 80.872 11.834 2,568 749 112.588 49,579 162.165
388 126 37 348 . 1,179 .31,999 33,178

- 3.300 38.627 - • 42,977 81,034 124,011
3.406 1,327 185 2.488 814- 1.18S 9.185 17,341 26.526

-
- 98 - . 96 2.787 2.865

2,429 3,106 20.692 18.872 2.299 1,117 48.515 47.535 98.050
6.104 12;328 7.21? 9.515 16.338 . 51.497 5.675 57,172
6,147 4.170 1.748 41.329 35.941 9,852 99,187 3,912 103.099

-
24.659

• - 21.112 . - 45.771 45.771
-

122.478 384.093 718,703 16,731 114 • 1.242.119 139,988 1.382,087
3.788.549 179.702 4.126.109 12.971 24.399 3,782 8.135,512 8,135.512

-

65.414
- - - 85.414 65.414

5.559,497 2,629.099 5.516.502 2.913.953 K1.7B4' 750.430 17,99.1,265 1,948,672 19.939.937

602.161 ^.763 597.504 315.616 67,347- 81.281 1;Me,672 (1.948.6721

S 6,161.658 S  2.013.862 S 6.114.006 S  3.229.569 $  689.131 $  831.711 5 19.939.937 S S 19,939.937

See.Notes to ConsolldMedFtnancisl Stateinents'

.7.
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SPUTHWESTERN COMMUNITY SERVICES. INC:AND RELATED COMPANIES

CONSOLIDATED STATEMENTS OF CASH FLOWS

F"QR the years ended may 31. 2022 AND 2021

CASH.FLPWS fRbM,OPERATING ACTIV/tIES
■'•Change In nei^assets " - " . .
Adjustnienls loVecpridle changein hel.'fissetsTOv
net cash from bperaUhg achyilles:.

Depreciation
Loss on sale of property
Loss on inves\niehl in liiriiied partnerships
ForgiveheS of debt

Decrease (increase). in:assets:
Accounls receivable, net
Prepaid expenses
Due from related parties.
Security deposits

(Decrease) increase in iiablllties:
Accounts payable-

. Accrued expenses
Accrued p'ayrpll and payroll taxes
Other current liabilities
Refundable advances

2022

■$' 66'8.562

.989.773
14,836
43.771
(90.609)

38.641
(18,1:362)

7.572
:(5.243)

(32.551)
59.036

109,783
10.118

789,667

^2021

$. 265,060

909.155'

''66.897
•■(518;501).

(586;504) .
31.348
.3,929 '

'(2.242).

22"045'
.36.929'
15.6b9

'(300)
.439.518

NET CASH PROVIDED BV'OpE^TING ACTIVITIES 2,421.394 ■682.943.

cash flows FROM INVESTING ACflVlflES .
:Proceeds from sale of prbperty
Purchase of property

3;840-
. (831.642) (432.4001

NET CASH USED IN lNVEStlNG /CCTiVltiES •(827;802) (432.400)

CASH FLOWS FROM FINANCING ACTIVITIES
proceeds froni long leriTi debt
Repayment of jpog lerm-.debt-
Proceeds frorh Economic Injury Disasle'rloan

(155.021)
85.000

(272;062)
150.000

NET CASH USED IN FINANCING ACTIVITIES (155.02D ;(37;a'62).

NET INCREASE.IN CASH AND RESTRICTED Ci(\SH > i;438.571 213.481

CASH AND RESTRICTED CASH.'BE'GlNNiNG OF YEAR .3.194,682 2.2{6,056

CASH AHO RESTRiCTED cash T^NSFEflREb;
FROM LIMITED P'ARTNERSHIPS' . . 771.1'5^

CASH AND RESTRICTED CASH/ENP OF YEAR. $  4,633,253 S ■ 3.194.682

■ Sop'hlotes.to Consolidated:Finajiclal Slatements-
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SOUTHWESTERN COMMUNITY SERVICES. INC. AND RELATED COMPANIES.

CONSOLIDATED STATEMENTS OF.CASH FLOWS {CONTINUED)
FOR THE YEARS ENDED MAY 3T. 2022 AND 2021

2022 .2021

SUPPLEMENTAL-piSCLpSURES OF CASH' FLOVyjNFORMATlbN

Cash'paid duHrig the year for inleredl

CASH.ANp RESTftlCTED CASH:
Cash and ca^h e;quivalehls
Cash escrow and reserve funds

$  '176.903 $ .175.005

$  3.'153.976
1.479.277

Total cash and restrlcled cash $ 4.633.263

SUPPLEMENTALlDISCLOSURES OF NONCASH INVESTING AND FINANCING ACTIVITIES

Proper^ financed by long term debt

Trapsfer of assels frdrn newly consolidated LRs;
prepaid expenses
Land and buildings
Furniture and fixtures

Security deposits

Total transfer 6/ assets from newly consolidated LPs

Transfer'of llabililies from newly pqnsolidaled.LPs:'
'Accounts, payable
Accrued e;^enses:
Longterrn debt'

Total tranter of llabiliifes from newly consolidated LPs

Total partners' capital from newiy consolidated LPs

Partfiers^(»p,llal previously;recorded as inveslmenl Iri related parties.

Total transfer of.partriers'-.capllal from neWly cpnsolidate'd'LPs

.$

'$ .1.722,941
1,471,741

S - 3.194.682

$  595.015 ,$ ,787.599

.$ 36,807
3,382.003

■624,491
.33,781

5  4,077.682

$  -57.865
•46.T22:.

.1.890.298-

i 1:994.265

$  ■2,e53;g48

W-

S. .2,854.245

'See Notes to Consolidated Financial Statements
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DocuSign Envelope ID: 8C4B5011 -B65>)v-4453-8E9D-103F99D3D284 ,

SOUtHWESTERM COMMUNITY SERVICES. INC. AND RELATED COMPANIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED MAY 31. 2022 ANb/2021

iiNOTE H ' ORGANIZATION :AND SUMMARY OF SIGNIFjCAJ^T ACGOUNtlNG POLICIES-^
.r

^General:

■Spythw^stem Somnriunlty Services, Inc. "is, a New Hampslijfe ncjnprofiLcp.r^^^^^
'.'formed ."as an,■umbrella corpbration'that offers-an ;array/6f sep^lGes ^o'fhe'elderly,
disabled, and lo"w-incorhe households \H the' Cheshire and Sullivan counties -of
.New'Hampshire,.. Various programs provide.assistance in the areas of educatiori,
■dhild development, employment, energy .and Its cphservation, housing, and
'jTbmelessiie.ss prevention. Services are provided through, :Sputhwestefn
Qphimuhity Services, Inc.,. arid' its related'corporations, , 'SGS" Mahagement
Corporation, SOS'Housing; Inc., SGS' .Development Corporatibri"; SG'S -Housing
deVelopmerit; Inc., and various limited partnerships,- .as-' 'described* below; The;

^prgahlzation is comrhltted to providing respectful s.upport se.rvlces-and'assTsting
individuals and families in achieving self-sufficiericy by,helpiiig them pvercome'the
■causes pf poverty. The primary source oftevehUes is derived from gpverrimental,
contracts. •

' Principles of Consolidation
■'The \consPlidated-.financial staterrients include .the accounits -of Sputhwest'erii

' ''jCbfrimunity Services, Inc. arid the 'following entitles (collectively'.the "Organlzalib^^
*as■.Southwestern Gommunity, Services, lnc.-;has-.both' an. ecqpomip i.rite/est and
'doritroi .of the' eri'tities through a imajority'votirig interest In their governing iboaid,
AJI :sigriificarit.intercompany items and .transactibris fiaye- beeriiejlrninpted frprn the

' basic cpnsdiidated financial statemerits.

' ■ :§GS 'Management Corporation
-SCS' HOuslng, Inc.
SC.SJ^evelppmerit Corppfatiqn

••\4o?'*^ousirlgGeyelo'p.fhent, Inc.-.
■? Drewsv'ilie.'Garriage 'Hpu'se Associates,•Limited: Partnershi'pX,drewsVij!.e)

'Troy'Seriibr.'Hpusing Associates,' LiffSted^ Partnership ;(troy;Sehl6f) '
.-r keeriejEast Side Senior ripuslngAsspciates,.LIrriited Partrierehip.(Keerie

■Egst Side)
■ Wlnchester.Sehlof Housing Assodate'sT-Umited'Pa"rthere.hip'l[W^

Swarizey Township Housing Asspqibtes', Liifilted Padnerehlp^^Swanzey)
;.Sriov^'Brobk.,Mead6w Village Housing Associates,:timUed .Part^^ "
;i[Snow Brook) '

■? 'Keerie Highland Housing Associates, Liriiitbd Partnership; (Keene Hrghfe
•  VVarwick Meadow Housing Asspciatesv Umited PartriershipTWarWick)

iiasisbf Accounting
The^bbhsbiidated'finariclal statements 6f the Gfganization ihaye. bepn prepared
utilizing .the accrual, basis of-accounting in accbrdarice wjth generally accepted

^'acqburitirig pfiriciples.
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SOUtHW'ESTERN.CQMiVIU^^^^ SERVICES.INC. AND RELATED COMPAWJES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED ,MAY 31. 2022 AND 2021

Basis ofPresehtatibh
Th^^consblidated financial ̂ statements of the Orgahizatibh .hive feeh 'prepared in,
accordance;'With accepted accoantihg principles;:(US SAAPJ;
;Whlch xeguire the ̂ Organization to report Information regardirig .'.its' .financial,
position and ■.activities, according to the foVlowing net-asset classifications. The
classes pf.net assets' are deterrnined by th'e presence or absence' of donbr-
irnpbsedirestrictions.

' Net 'assets'without donor restrictions: Net assets .thatNare ,not Subject to
dbhbr^iniposed. restrictions and fnay be expended-for any rpuippse' in
performing the pririiary Objectives of the Organization; These, netessets-ma^

■be used .at the discretion of the Orpanizatipn's Boar^ of oVectprs.

Net, assets with' donor restrictions: Net assets' subject to;stipulatipris inippsed
by donpfs .and grantors. Some donor-restrictions are .te.mporafy In nature;
those restrictions.\vill be rtiet by actions of the Organizatw^or by "passage Of

■ tirne. pther donor restrictions are perpetual in nature, WhOf'eby the dprior.ha's
.stipblatey. the funds'be .maintained in perpetuity; " * '

A^'bf JVl.ay,;;3T;.-2022 :ah :2p2l, the 'Organizatiori had pet :assetS witHp.Ut donor
pestriction's arid, With donor restrictions.

Th6' :financial -statements inplude certain prior-year suniriiarized'^cornparatiVQ
ihfprma.tibri jn total b.ut'.not by net asset class. Such jpforniattoh:does 'n'0.t -iriclude''
sufficient detaH itp constitute, .a presentation in confonriity with generally,-abcepted'
,aqQbunting:p'rinc1ples.: A such infofmation should be-read ih-conjupctibn
,with, the drgahizatiori's fthancialstatements for'the.year ended May. 2021 from-
wh.idh;the SuiTi/parized;lbfonT»atio,n was d

Refundable Advances
The.Orgariijatlpn fecoids .g and contract revenue as' refundable edi^ancesiuntli
it isjexpehdpd.fbr the 'purpose of the grant orcoritfact, at which time 'it'is'.recoghized
asTe.veri'ue-..-

Iri-^KIrid Support
.Jh.e\Orgariiz.atipn records various types of in-kind support including/prbfessibhal
services and ■ ffiateriais;., '.Contributed professional services .are ■ recognized:"!!^ the
SplVjce; received creates or enhances long-lived assets or re.qujre^. specialized(skill,
are prbyided'by'individuals possessing those skips, and would typicaily'need.to'"be>
purchased if riot 'provided ,by donation. C'oritributions pf Tangible. .assets>',afb
recognized at fair value-when received.
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SOUTHWESTERN COMMUNITY SERVICES. INC. AND RELATED COMPANIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED MAY 31, 2022 AND 2021

Estimates:

The ipresenlatlon.ipf -fihancial -s{atehi^hts- In cpnfprmlty with;.ge.ner^Jly• ■Mcc.e"p.te;d"
■ acppunjlh'g'.;pnncipjp.s 'tequlres; ma'rfagem'eot'tO' make ̂ estimates; and assumptions
that laffe'et the; reported; amounts of assets arid Oiabjijties. and ;disci6sur^' 6f
contingerit assets and fiabilities at the date 'of the financial statements arid ,the-
reported'aijiounts'.df"revenues" and, .expenses during .the reporting period. Actual
results could, differ from, those estim.ates.

Cash and Cash*Equivalents
For, purpose's of the statement of cash-flow's,, the Organization considers all liquid'
investments purchased with oriQinal ^maturities of three rrionths or less to bexash
equivalents.

Accounts Receivable
Accounts, receivable are stated at the amount management expects to collect-frorn
balances uutstaridihg. at .year end^. Balances that are still -outstanding .after
management has used rddsonabje collec.tioh efforts are 'written off "through :a
charg^ tp ihe yalua.tiQn-allowance. ,and a credit to accounts ^receivable.. The.
allowance-for uncoilectible, .accourits .was estifnated to be zero .at'.ry1ay.;31 2t)22.

^The allowancefor 'uffcbllectible'accounts was .approximately $3,600 for the year
erid.ed IVl'ay.31,."2021l; Tha'-prganizatjori has-no'policy for-charging iritereSt unj
overdue accoLjrits. '

Concehtratibh of Credit Risk
The.vOrgariizatlpn ;rnairitains7 cash' aqbouhts in several financlaUhstltutlons,;
which-.at 'times; nlay ;0.xeee[d' -,faderany'/ih.sured: Ijrnits; The-Ordahization .has -not.
expe'riencedUny ildsses iri 'suehvaccoun'ts .arid.' believes it .is -not .e.xpp,s.ed to. .dhy
slgnificantirisk w|th..respecttG Ihese'ac^^^^

CufreritVulherabilitV bue to Certain Concentrations
rrhe. Organization ;is.qpe"ratdd 'in a hbayily regulated envirdnmeht, The operafipris'
,qf ,thd Orgahizatibn ar.e subjedf to ,.the .admiriislfative directives, . rulee..and
fegu|atiphs .o^/edefa^;^sla^^^ .local fegul.atprv agericie%: Such administfative-
difeptlvps,'.rules 'and'rogulatiqn's- are; subject tp change .by an -act of Congress oh
'Legjsiatui;e,; Such changes may oc.cur with little notice 'or. Ihadequafe fuXdlng.'ta
pay.fpr the;[elated- Go.st,;inclu.dirig..the.additional -adrnlrilsfraliye burden, Ao .comply
with ■aoharige-; IFdrfh^eyyears.Ohded May 31. 5022 and 2021, .approximately ed®/o.
ahd, .71%, respectively, -of the'Organization's ibtal revenue was- received frorii
■governmerit-jagehcles.;- the;future.;riatur'e of tti.e Organ,Izatipn is dependent upon:
cbn'tihued suppprt-from fhe government.
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SOUTHWESTERN COMMUNITY SERVICES. INC. AND RELATED COMPANIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

F-OR THE years ENDED MAY 31; 2022 AND 2021

Propertv arid Depfeclati'bn

Purchased; prppeity^aha 'equipment :are.\stated -at/coslvat the. date of acquisition
or' at fair value'at: the date o'f ■receipt *ih the. 'Case of'donated property.- .the
Orgahizatidageneraily capitalizes and depreciates all.assets'with-a Cost greater
than $5,,000 and an exp'fected life greater than drie.year. Depreciation; Is pldvided
for using the^straightTlirie rnethod in amounts desighed to amortize the cost of
the assets oVer their estimated useful .'lives as'follows^

Buildings and jmprovemients fO - .40 Years
Vehicles'and-equipment 5': 10. Years
■Rurriiture and fixtures 7 Years

. the use of'certain -assets Is :"specified under ,the terms of grants received from
agencies of the federal -government: These grants also place lieris oh certain
assets and impose restnctions'on the'Use of'funds received from-the disposition
of the property: iDepreciation expense.fdr thd.years ended May 31,' 2022 and 2021
totaled $989,773 and $909,155, frespectiyely.

AdvOrtisihq
The Organization expenses' advertising costs as- incurred:

Incorne Taxes-
Sduthwe.^tOrh Gdmrfiunity SerVide.s, lnc..and.SCS-Management.Cbrp.6ratioh ark
exempt from 'Federal incpmb. taxes, under'Section 5.0j(c,)(3) -pf ttie- Inte'rn'ai,
Revenue- Code, and a,fe;riot;prt\/ate: foundations,\As such, .they' are exempt from
(ncqhie tax ontheire^emptfunctipnihcpme.

SC.S HbUping, Inc., Sp$.^p.evelppnient, Co/poration and SCS' HoUsihg .■D'evelppment,
jhc, are taxed,as..coipprptions. '-SCS Inc';. has federal n'eV pperating loss-
earfyfdfward^'gvailabte^^^ :2622^ahd • '2021 tax retuitis totaling,
$1,252,122 and ,$1,230^191, rpspeptively.' Theselpss carryforward's'may be offset
against future jaxable Income 'and, -if lio.t uped, 'will begin, to expire In 2027;.:SCS
peyelppmerit'Gpipot]at|pnihas:federarnet'^ loss carn^drwards to.talihg.$.Sl3
and $$42 at May 31 ,-2022 and'202.1 'respectively, '.these lo'ss carryforwards rhay-.be

-offset against fufure taxable income and. if riot: used, will begln todxpire Iti 2622.
SCS'Hpusing bevelpprVidnt, IpCr has federal net Pperatirig' IPss'carryfonwaid
totaling $55.129'and .$5.9,861 atiMay 31, 2022 an.d(2d21,.rpspe.ct^ These'-lo.ss

'Carryforwards may be offset against futUfe taxahle inco'niea'nd.'if not.used, will begin
to expire in ^OSSv-
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SOUTHWESTERN COMMUNITY SERVICES. iNC..ANb

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 3l! 2022 AND 2021

the effects :df the ̂ arrVforwards as TelMed/td .deferred \fax^'*asse^^^ as
■follows as of .May -31, 2022 and 2^^

2022 .2021

jtax.behefit from Joss carryforwards •$274;630, $27l ;025'
Valuation allowance 1274.6^0) f271.025)

Deferfed lax/asset $" - $

Dfewsvijle,; Trpy Senior, Winchester, Keene East Side, 'Swanzey. '^.how Brook,
l^eene Highland,.and Wanwlck-are taxed as partnerships: Federal inrame taxes.are
not payable By, or provided for these entities. .Earningsand losses are. included, in
the partiiers' federal incom.e tax returns' based on their share of-partnership
eaminge Partnerships are required to file mcome taxTeturns-withrthe'' .St^^^^ of-h)ew
.Hampshine. andpay an iricome tax at the state'sptatutory rate.

i^ccpuhting Standard 'Qodification ,Np. 740, 'Accbuntirig. for Jhcome taxe.Sv'"
established the minimum threshold for feCpghjzihg, arid a system for; measuring
the benefits- of; tax return .positions lh frhanclal •statemefits'.-. ••Management ha.s
anaiyzed -the Ofganizatjon's tax,position-taken-'on its.ihcOme tax returns:fb^^ail
open' yeafs. and has concluded that ho additional provision for income taxes .is

• necessary 1n the ■Organization's finaricial statements.

Fair Value of Firiartclal Instruments
.:PA;$pASG Topic "No. 820--10, Financial Instruments. prOvideVaidefihltipn of fair
yalue^which .fo.quses on an^ exit price ra'thbr-.lhajvian entry'price,'Establishes a
framework in generally accepted .accounB'ng ■ principles'fby mB^ vaJuO:

; which erhphasizes-.that 'fajr-yalue is^a imarket-.based ijieas.urerri'ent,- liOt;ah 'entlty-
.{spe'cific' .measurerheht,. and, requires expanded ;dj.sclpsure's. abp.u "fair value
meaCurehientsr 'Jn .aC'cprdanc'e with ;ASC :8'20-.l6, the .Organization may-'use
valuatipn techn.iq.ues consistent with .'market,. I.hcome and cost.-approaches'tp
measure fair-value. jfVs a basis for considedng^marke.t participdril asspmptibps Jn

*,fa.ir:vaiue 'measurernents. Topic 820-10 esfabjiShes'e' fdir yalUe hierarchy; whlch
• pddfitizes. the irip.uts used in .measuring .fair Values, The. -hiefarehy Vivas rthe
hlg.Hest 'Priority itp Level ,1 measurements .andThe lowest' ;phority-t6;Leve! -3
'measurements. The three levels of the fair-value'-ihierarchy,under ASC Topic.

• 820-^0 :ar,e described as follows;

ileVe/T - Inputs to the valuation methpdplpgy are quoted.Vhcqs ayailable In
;active;'markets for idehtical investments as p'f the reporting date.-

Livel 2 - Inputs to the valuation meJhodPlogyVrb; other than quPtbd .market
prices in 'active markets, \which are either-directly or indirectly obseiyable as
ofrthe. reporting date, and fair value can .be determined through the:use of
nibdels or other valuation methodobgies.
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SOUTHWESTERN COMMUNITY SERVICES. INC. AND

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

:F0R THE YEARS ENDED MAY 31. 2022 AND 2021

.i'LpveKS ̂  lriputS;td the valuation mnethbdbjpgy^.afe unbbserVabIb inputs 'in;-
situations ■Where tHere 1s little pr no .market adtiyity for the asset or llabjijty aKd -
^the'^epprtirig:entJ^lmakes estirhates'and assumptions related'tothp'pricing Pf
the assetpjliaijility ihcludihg assumptions regarding rlsk:i

Th0:cafrylhg aniount'pf cash, accounts receivables-, prepaid expenses, accounts
pbya_ble, accrued ^expenses; and refundable advances approximates; fair' value
because of.the shb'rt.rhaturity of thoseihstruments-.

'  ' ' "t

'iSupport and; Revenue.Recognition

Cohtracis with dustbm^rs
Program fe'es are reported at the ampunt that reflects the consideration to'which
the; .Organization -expects to be entitled for providing chlldcare services ta ils
•ciientV.

-Oefie.faily, the. :Orgapizat!oh'bills custorhers. and third-party payors^eeyeral ■days
after"the services ■-are;'peifornied. "Revenue is- .recbgriized /as; . performance,
■obligatiphs. arp satisfied.. Performance :obligatiphs are deter'rhined' based pn>the^
matpre'p'f the seryiceS provid.ed by the Organization. the\d,i^anizatipO;rheasures
the": pe#bilT(a.nbe ■"p.bfigatipiis of its ehildcare services to',tjie '[ioint when'It. is-tio
'longer .required;:tp TproVjde services to-the client", Whlbh is generaHy^'weekly.for
ehildcare spryices.,'Xheee...services are considered''tp'be. a slnglOVperfprrnapce
•bbligairdn.

■Reve'nu|. f6['p.erforrrianc.e obligations "satisfied at a pelfit;. 'jn^'time. -isvrebognjled;
wheneervices are^proylded, and the Organization does,not''belieye.it;is Teqdired to
prbyide.additibna'Lsety the client.

i;Ba,sed'ph the nature of servjces. provided by the drgahizatibhahd dbe/to'tb.e.ta'ct
'.th^t.-ajj 'of .thO'-'Org^izatibil's performance obligations 'related to pOriXracts'withva
'rdurbtiph"^p.f les.Cthah one, year, ^the Organization^ has^ elected to applyThb'optional
■ekdmptiPh .prpyided IntFASB'ASC'"606-1.0-50-i4(a) and, therefo^re Is;.not"fe'qulfed
to •disclose; the aggregate ^arhbunt of the transaction, 'price -allbeatbd.'io
perfprrtiance b.bligafipns .that are unsatisfied .or partiaHy .unsatisfied at the end Of

ithe- reppHirig 'gefibd, ' '

The fransactigh price fbr.bhiidcare services- Is "based oh ^stan'dard-oh'aTges -fpr-
seiviPes .'prpyidOd to clients. .Under the terms-.:of thp'State .of NeWg.Hampshire
'Departnienb.Of Health and 'Human Services ehildcare .s.ubsidy- i^prografh.s;
refmburbenlerit for"ehildcare services provided may differ frprh .establ.i'shed rates., jt:
/is the/.vOrgahizOtlbn's, ;pp|icy to -set -its rales .to be consistent'-with oorrent
r^eimburserheh.t-rates. Therefore, amounts due do not include signffjcant vanable-

■ cbnsideratibn-subject, to :reti^oactive revenue adjustm^ehts-due'to .spttlerhent pf
*i;eviews''and audits,
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED MAY 31. 2022 AND 2021

, Privatet Grant'-'Revinue and Contributions'
Private igraht'contributipq,? when cash, securities -or 'other,
assets, an;uncondjti6oal pcpmjse tO'give,' br'notiflcatlon of a;beheficial intere,st js-
TppeivedyCiohditlohal jpcpmlses .to* give 'are' np't.recognized .until tb'e'conditions phV
which they depend have been substantially. met/Support that is restricted by the-
doiidr is reported .as an increase'in net assets without donor restrictidns.-'if the
restrictipn-'expires in the.reporting-period iri which the support is recpghized. All
other dphbr-restricted support is-reported as an increase in' net as'sete'..w!th

•' dopbr fjestrictibns, depending oh the nature of the restriction. VVhen a restriction
expires, (that is;:when a'stlpulate'd'time festtictibh ends or purpose. restriPtibn is-
;acconipli4hed),,'net assets with,donor restrictions are reclassified to net.assets
wlfholit donor Testrictipns and* reported in the. combined statements of actlyitieS
as net ass.ets released frpm restrictions.

Grants and S'uDDdri

■•.Grant revenue' Is' d'erived. 'frbm various federal .grant -agreerhehts- and, vafiou.s.
.stateend piivate^eritity passthroiigh grant agreements and contracts to provide

^funding support df'theVOrganizatlpn's "prograrnsvand services provided by the
prgahjzatibn Including childcare. chljd developrrient,. social, health,,^nutrition,,
enipibyrtienti language;. eheYgyi arid special .needs services, to farriilies/ehrblled:
in .tfie--Brganizaibn's programs, The prgarii'zatibii has evaluated Its-grant
agreements ■against applicable ac.c.bunting staridard guidance arid determined-
that' jthe"''"gfa'rit agreements are. 'cpritrlbutions (nonreciprocaf .transactibo)"
fcohAitigned. -upoii' '•certain.- .perfbrriiance- requirements; and/or 'iricurrence .of
allowable qualifyjhg.expenses. ..Amounts received are recognized^as ;reVenue.

• wh|n \ih&' ^^antz^tipp :has iri.cijrred' expenses iri cprnpliance with ' Specific:
p;royislon's bTthe:gt;ant agre.em.ents;

Rental Revenue
The: vofganlzatlpn \d.6r[v6s revenues •frbrti' the rental of .apartiment units,
ReyehVes •ai'e^Yecdgnfe^ -aSlhcbrne, •monthly,- when rents becomfe. due -ahd
:cpntrbl^bf^the,^apaVtrpeni.uh transferred to .the lessee's. The 'irndividual
leases: arbforra teVrii of pne^year and are'cahcelable. by .the tenahtS; 'Gphtrol ibf
tha"^ leased 'uMls^'is- .trad'sfe'rred to the lessee in an amount that reflects the
consideratioriiYhe'.Part^ expects ;to'be entitled to iri exchange, for'the
'ipase.d .units.- The.cost|incurr.ed'to obtain a leas.e wilj be exp.ensed. as. incurred.
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SOUTHWESTERN COMIVIUNITY SERVICES. INC. AND RELATED GOMPANiES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

.FOR THE YEARS ENDED MAY 31. 2022 AND 2021

FunctionarAllocatfdn of Expenses'
The -costs.'of .prgvidjhg the various, programs; .and :other -activities have been
surnmarized on aTun'ct!bna|'basi>;^NatMl^l•'e?<Re^ses-are•defined'by their'nature,
such\as ■salaries. -feht, supplies-, etc. Fuhctipnal expenses are classified by-the:-
type.of activity fofiwhich expenses are incurred;-such a's hiaiiag'em'ent .and
general and direct'pfpgrarn ,costs.. Expenses are .ajiocated by function using a
reasonable and consistent approach that is primanly based on function and use.
The costs- of proylding Certain program arid supporting services haye been
■directly charged.

The Orgahi^ilon submits, ari "indirect cost -rate^ proposal for the. paid leave, fringe
benefits and other Indirect costs to :the'U.S. Department of Health arid Human
services.. The indirecf.cbst rate-is 12% effective from June 1-.'202l through May
31,2022.

NOTE 2 BANK LINE OF CREDIT
The Organization,'has a $25.0,000 revd'yJng Jin.e of credit, agreernent with a bank.
Interest :is:,due m6ntHl/'and.'is-;stated at ,the-Wail Street .Journal Prime Rate brat a
floor rate of ■4%' TheiJihe, is'.sec'ured' by.all the Organization's assets. As of'May
3i,-2022 and' 2021.. -the: interest rate'-wSs-4%. There-was.no outstanding balance
at May 31, 2022 and '2021

NOTE 3. LONG TERM DEBT
The;long terrn'debt consisted 'pf the -fpilowihg "at M.ay 31 h

i% ■mbrtgage..payabIe:Jb *NeW; IJa Housing-
In monthly installments foV gnncipal ahci ■In'foresl-of.
$891 thrpugh Aggust.2b32/¥he npie is .secured: by
re'al!;estate-of ihe Organizatipri'(.NH.H, -96 Main
Stre.et),

2022 2021

••$ 117,53.5 $ 127,0.00

Nohrinterest .bearing mortgage payable to
Community 'Development,^-Rlhahce CAuthbrityj jn
quarterly phncfpal payments based o'n-an- operating,
income -fofmula applied to- affordable hbusirig
portion of the. speclhed real- estate.. The note is
secured 'by real estate of, the ■Organization '(GDFA.
9$ Main Street"). 25,589 .27;5.89
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SOUTHWESTERN COMMUNITY SERVICES. INC. AND RELATED COMPANIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

■ FOR THE YEARS ENDED MAY 31. 2022 AND 2021

2022 • 20^21
.Non-interest .bearing .mdrtgage payable. tb' NeW'
.Ma'mpsbire' Housing- Payrherit is: deferred fo.P'SO
years, through Septernber 2031, of uhtif project is
^sold .or'refinanced, The note IsVsecured 'by- .real
estate of the Organization (NHH, 17 Pearl). ' '242,708 242,708

.Npn-intefest bearing mortgage payable to New.
. Hampshjre" Housing. .Payment, Is deferred for -SO'
years, through July 2032, unless there is surplus
"cash.fronri wliich to make a payrfienf, bruritH project
■IS sold pr'.reflnanced. The note Is se'cured by 'real
estate of the Orgariization (NHH, 41 -43 Central). 376;0'66 376,066

4.25.% fjiortgage payable to a bank in rriQnthly
'insta|!rnents for principal and interest pf $i;875
through December 2016, with a balloon payment-
Jhat* " Was due January 2017. the -note was
amended during the.year ended May-.SI, 20l0i and
js ripw due'December 2026, Under the arhendrherit,
j.nteresf .rate is* 4.94% and mphthly ihstailments for
■priricipal arid IhteVW-are '$1,^57 The npte- Is
,sequi;ed by real estate ,pf the OrganizatlPri
(Pepple'sfUnited'Bank, Milestones)'. 94,456-' 1.^2",7Q2
4.37,5% note payable to." Rural Housing-Service -In
-rnpnthly installrnehts. for principal ancj interest 'of

. |11i050 through May 2049. The note is secured (by.
^eal ,estate of'ihe-Organizatlon (TD Bank, keene,

'  ̂.095,301 .2ii34.9t0

Npn-intere'st bearing note payable to .Cheshire'
'.'County in New 'Hampshire. ' Payment is hpf
neces'sary unless prganizatipn defaults on contract,
the^ hpte .ie secured ,by real estate of ..the
prganizatipn (CDBG, ,,keehe Office).. ^60;O.OQ 460.'p0p'
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SOUTHWESTERN COMMUhJlTY SERVICES. INC. AND RELATED CQMPAMIES

NOTES to CONSOLIDATED FINANCIAL STATEMENTS
. FORTHE YEARS ENDED MAY 31.2022 AND 2021

ioh '2021
ifsidte'payp'bije.^ bank in-mpnthly Ihstallrnerits. fpr

''^gHndjpai .a'nff'interest of';$2;-?463 including^ interest
through 'fyiay'/2039. Interest is. adjusted 0very five
Veljs based oh remaining .principal balahcp and
■Classic' -Advahtage ;Rate" provided by ' Federal
Monie Loan Bank. .of Boston which resulted in an.
inteVest rate of 4.67% at May 31^ 2022 and 2021.
Jhe. note fjs^ .secured' t?y real estate -of the
-Orgahizatiph "(TO Bank. Keehe Office/Community
Way). 361:931 '.371,6,17

Noh4htere'st bearing', note payable to the United
States bepartrtient .of Housing and Urban
Deyelopnieht., No payijient is due and beginning jn
!January^2015 10% of the note Is forgiven'each year
prbVidihg. 'the property is • used for low ' incortie
■hb'usihg^through "January-2025. The note, is

- secured: by-re'al,.estate of the .Organization (HUD, .
Ashuelol)'. . . . .. ■50,000.. TS.'OOO'

.Non-:interest b'earing note-payabte. to the United'
States. Department. ^ of 'Housing and Urban'
Developrnent. No payriient js due and beginning; in

-January' 2015 10% ofjthe note is forgiven each'year
prayldlhg; the ..prbperty;; Is, psed' for low Tncpme,
h'ousJ'rig':thfoug_hOan.ua.ry 2025: The note Is sepufed

^ by-'Teal 'estate, <;of. ,the Organizatl^ (HUD, 112 . ..
■'Chahestown'Road). ' 30,0.00 45;.bQ6
,N9,n-ihfere'st .bearing note payable to New
'.blarhpshlre; Housing Tn annual 'payments in, the.
amount of 50,% of annual .surplus cash through J.uly

^:20.42.;af which time'the-renialning balance Is due;'.
The: jnote: :is" -Secufed. .by real estate, of the^
Organization (NHH. Second Chance). '794;i89 794,489

Non-'ihtefest'bearing, hbte payable, to a. county'in'
New. Hampshire;. No;payment Is due and 5% of the.
balance is' forgiven ba.ch year through 2032 when
the'Teniaihjng balance;become's:due: the hotp,ls
secured 'by :rea| eState.of the .Organization .(CDBG;
S.econd Chance).. ' 296.217 -'311,50,8
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
■ FOR THE YEARS ENDED MAY 31. 2022 AND 2021

2022 2021
Nqn-iriter^st be.3nn^ to a eouhty in " ■
.fJewiHampshT^Vrelsiting.to.an;agre between
the City of :Keene and -SCS. 'for !the_ purpose of
renoyating 'Keerie shelters., In total, SGS will receive
$472,000' froifi CDBG. The agreement was
arnended during, !the'year ended. May 31, 2022 to
jncfeese:« -the; 'tetal 'Ipaff to $652,091. SOS will

■-Teceiyeithe. funds as progress is-made. The note is
■'Secured'by Teal esta^^^ the Organization and will

'b:e- fuliy, forgiven .•providing the facility serves low-
and ' moderate-rlncpfrie individuals -for 20 years
(Keene Shelters).' " 629,280 127:215:

5.54% note payable .to ,.a .finance company in
■ mohthlyNihstalirnents for principal and .interest of
.$543 tbrqugh August 2022. "The 'ho.te'is secured by

■ % Yehlcle (Ally, ■Ebbnbiin>-)i'ah'), 1,581 '7.81,5

,,2.99%. ^npte payable- to" a bank in monthly
'.installments :for,rpnnclpa! ■and Interest -of $820

thro.ugh iMay 203Ti The. note js. 'secured, "by real
estate. ,of .the; Organizatiori (Savings Bank of . .
Walpdle;:45Gehtrai;streVtf ' ' 76;974 .84,B'95'

'fjpn-intere^st 'bja.anrig • 'note payable .to -the City of
Keene.- .New HampshireOThe'note expires in-June
2022 and .payip'ehVis. 'npf'necessary unless .the
'Organlzatlpri. defa'Plts: oh .ppntract. The note is

^sVGU^ed.';by'Teal/estatelOf'the Organiza of
Ke'ehe,d/39;'RPxb;ury .S^ ^ ' 77.100' j/.HQOj
Non4nterest bearing dole-.payable to the City of
Ifebnei l^ow'Hampshire With ah. original balaiTce of

.'$,2:40,006/ reduced' to ■$204,006 wheh -the
Organization acquired the note from Keene
Hibusihg jh Jply-2026/No payment is due and .5%
of The balance •is-'forgived each .year through Jurie
2937. The ;n6te, is: secured "by real estate of the
Organizdtidn (City of Kepne, 139 Roxbury Street). 192,06p- :2p'4,^p0

V

3.575% dote 'payable to: 'a ifiriance company in
rhorithly 'inslaljrh.ents for principal and interest of
$'650 through Sepferhber.2026. The note is secured
'byd vehjel'e:(Leaf! Dpdge 'R^ " * ,30.888-
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED MAY 31; 2022 AND 2021

2022 2021

,375%_ n6te' :payable;j9'3 finance xom^ in
monthly iristaiimepts .fp.r pnncipai and interest .of
$530'throggh'NpveiTiber2p The pbteMs secured*
bye yehlcle (Leaf/PromasterVan)".. '

4.373%- note payable to a .(Finance corhpanV in
monthly installments-'fpr 'principal 3nd interest .of
$5:34;throggh December 2026; The.npte-is^sec.ured"
t?y:a vehicle (Leaf; Proniaster Van)", 26.5,76 -

Troy Senior r- Nonrihtefest bearing note payable to
a county in New Hampshire., Payments-are deferred
until the note matures in June 2029. The note (s •
secured' by real estate of the prganization (GDB.G). 640.000 .640,0pp

Troy Sehlpf T- NonTrnterest bearing, note payable to
New" Hampshire Housing Finance'Authority to fund*
priefgy ^ efficlerit impfpye'ments "through' 'the
AuthbrityV Greener'.Homes tP'ro^ Payment is
deferred for'30" ye^rs;. through Aug"u^2042. The
note is secured by real, estate' of the^Organizatiori
(NHH), • 140.210 "Up.^lp;

Keene ;East.:§ide' ̂  Npnrinlerest, bearing note
payable to a. county in New'Hampshire.'Payments
gre, :de.ferred; .until/the .note matures in ;p,ec'ember
2028. . the np.te Is'^secufe.d 'by; reaf estate of .the
Omanizatiori (CDBG)' ' ..9,00,06p- '900,OOp'

Keene, "East 'Side iNon-inle'rest 'bearing- note
payable, .to New .Hampshire .'Gpmniunity
D'eyeippifieht 'Finance. Apthority fC.DFA^^ to- fund
energy upgrbdes-' ;a;nd -cabitar ■■imp.rpvements.
Beginning 2'oi 6', dOVp of .thb; note. is/forgiVen "egch
year based op the ;rolii"ng balance. 'Th,e' mortgage
may be released .after'-teh yeafs in'Jariuary 2026,,
The note is • .secured'i by real -.estate' bt :the
Grganizatioh (CpFAt 116;841 139.860,,
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NOTES TO CONSOLIDATED FINANCIALSTATEMENTS
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^2022; 2021
IKeeqe 'Easi :,Side - Noh-i.nterest bearing note
'payable.tp'New/Hampshire Housing Ip'fund.^en.ergy
Efficient jmprPvements'. through .'the .Authority's
'Greener Hprries Program. Payment is :deferred Tor
30 years, through August 2042. the note is
■sequred by real estate",of the, Organlzati9n,(NHHt •2'2'8,9'34 228,934

'SWanzey Non-recourse, 4,90% sirripje, Interest
mortgage nd.te payable to the-New Hampshire
:Housing (HpME),-due Septeniber, 2033.. prin'cipai
andiinterest: payable at the sole discretion .of the
'lender from the- excess cash.of 'the borrower
determined by ■fornriula, ■ secured -by the
:Partriership"s land and buildings; eubject'tb; jovy
Irico'me housing-use restrictions, for, the, 30 year
term of the mortgage. 28'6.530 . 287,710

Svyanzey - Npri-recourse mortgage note 'payable to
New Hampshire'Housing (AHF^./due-SepWrhber
2043, payable,"In 'monthly installmerits ,bf;$,1(698;
including' interest ;at 2.35% 'secured by the
Partnership's land 'and; 'buildirtgS, .subject^b: low

Jticdme housing use; restrictione .fpn the -40 year"
termpf the mortgage. " " 341,'364, . ::35.3i561-

'Snovy Brook v Noh-recourse,. mortgage note
payable to iNew 'Harripshlre' Hbusing, due. July
2d57v payable in rTiohthly, inslallmehts.vpf' $2-,0.P2:
including, interest ^at ,4.36%' secured 'by The-

.Rarthership's, land' and, .buildings, eubject^ to- 'Ipw
incPrpe housing use .restriptipn's for" the ^^"3^ year
tefmofthemortgage. ' ■ - 43t; .859 436,9.74

'.Snow.Brook - Non-rec6uiSe,,zefoJhterest mortgage.-
«ri!ote.' payable to New'Hampshire" Housing; (AHF),-
due cJurie 2034; prirtcipal and iritere.st payable et.
the sple discretion of the'lender from'the. excpss.
cash ,of the bdrfbwer determined by .fofrhula;,

•.secured by-the Partnership's land and buildings,,
subject .to lovy income housing'use Testrictions-for
the'3p yeartermof the mortgege. ^ 237.;173 237,i73-
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■FOR THE YEARS ENDED MAY 31. 2022 AND 2021

^  :2022 2021
Vyinghester -.NpOTrec^u mortgage note payable' ' '
tO'^Ne.w:'Hampshire Housing ■(AHF), . due May 2Q32-,
p'ayable irt rhopthly installments of $370, Including,

'.Irite'cest at 2.00%, secured by the Partnership's land
.and buildings, subject to low income housing use
Yeslfictions'.for the 30 year term of the mortgage
note (NHH). ■SQ.SSO" 43,450

yvlhchester Nohrrecourse, zero interest bearing
'hprtgage-'note dayable to. New Hampshire Kpusihg.
(FAF); due;May'2032, payable at the sole discfetign,
of the'lender from the excess cash of the borrower
determined by formula, secured by the
Partnership's- land and buildings, subject to JoW •

.incqme housing, use' restrictions for the 3.0-year
ferm 'pf.fhe rtiortgage note(NHH). 77;462'* '79,609

Winchester - Non-recourse, zero interest beanhg,-
diregt subsidy AH.P .loan' secured by the
Padhe'rship-S' "land and buildings; subject to/lowr

'"ihcome :hbusing restrictions under the terms Of tbe^:
^AHP agfeemefit. in.the. evenf.of a default under the.
afbremehtioned agreement, the loan is .due "upon
'demand wi0 Inte.rest ;apcrued at a rate of T1'.67°/o
jJpr the.periodMhe fund's were dutstandingI(Fpdera1
■^bme'-i^dan Bank), ' 150,0.00 •150,000
ikeene^ Highland - Ndn-fecourse mortgage note
"''pf'yaji.l.e.vtO/:N6w 'Hampshire Housing (AHF.), idub
^Augys.t-^.O^S,' payable . in monthly installments of
:tei^2;'lric|ud|hg interest.at ,2.90%, secured by thO-
lParthem;hip's ■land .and buildings, subject to ■ioW^
jhcQnie\:hdu§ihg-use restrictions" for the •SO.Vear
term Of^^he mortgage note (NHH). 409,579* 43'4;765

-keene- Highland - 30 .year, zero interest, non
recourse 'deferred, mortgage note payable -to-the-
fe ity of Keene,; Hew. Hampshire due June 2035,
paymerit of principal is deferred until the due date,
•Secured py land and buildings '(City of Keene). 915,000 -91 S'.OOO
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WarWi'dk^ 'i3"i()>*ye'ar,'4eTp Interest, hon-recdurse
defeitedj/mprtgagB :hQte payable to the Town *p'f
Winchekef/ NeW-Ham August 2036,
payrTieht'df'princlpal is deferred"until the due-date,
se'cUrdd by ja'nd -and buildings (Town of
•Winchester).

Tofar long-term, debt before unamortized deferred
^firiancing.cpsts.

jJnaniprtized deferred 'fiharicing costs

Less current portion due within one year

2022 2021

50o';ooo .506.000

11,42p.'l43 'ili07i,420

716.9571 -■f17;619)

11,403,186 V1;053.801
-159.974 142.174

the scheduje ot maturities of-lpng term debt at May 31, 2022 Is,as follows';.-
YearEhd'ng ^

"Mav-31 Ahiouht
■2023'' $' 159,974-
2024 164,282
.2025' ■ 170,^10:
2026 176.786'

^2027 159;624
'Thereafter 10:589-d67

■Total $11.426.143'

NOTE4' ECONOMIC INJURY DISASTER LOAN
""pufing June 202,0' 'the. prganiHatipn received an Edpnpmic Injury .Disaster Loap"
'(EJpL)'.Trdrh 'the-.Srriall business Administration Wjth.;pro.geedS, in"^Ke,•amP.ii.nf'of•
$150:066: Jhd'^ibL [s payable over 30 years at an Interest rate.Pf 2,75% witlt:a"'
.deferral qf payrhents-fQrSOmonths'from the date of the note'. InstallmerHs,- fncluding,
pfinpipdl and interest, of. $641. rhonthly begin in Decernber'2022. fhe'balance; of
pnheiparahd'mterest'will be payable in Decernber.-2052, TI;ie joari is" secured by-

■ the Srhal! Business Admlnistratioh.
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The s,6h^,duled -fn^turities:Gf the-^ May 3Tr 2022; were as follows;

Year.Ehdlng
■ May 31

.2023:

:26'24
i2025-

.■2026'
. 2627;

"^Thereafter-

Amount
$  ' 3,585

3,685
3,788
3,89:3
4,001

13i:048

■1 mm

NOTES FORGIVENESS OF DEBT
•  ■Durihg -th^'-VeaXs, 'May .31, .2022 and 2021, .the .prgani^atipn ,realized
forgiveness 'of. 'debt, In'Gbme In connection With notes payable to Co.'rniriuhity.
Deve'loprhenf, Block Grant, HUD and ".-Community Oeveloprnent" Fjnance.'
Authority, 'Fdrglvenessibf debt- incorrie totaled ^$90,609. and $79,431 fpf. the
years ended ';May;'31 .^2022;a,nd.:2p21, respectively,

The Organizatidri ■fecogn'ize'd. of debt of $439,676 related to ,th'e
Paychecks Pfotectipri P.rpgram during the year ended May 31;, 2021; See.
additional detail at. Note 16.

.NOTE 6 OPERATING LEASES- _
The'Organizationjeases^facllities, equipmentand 'vehicles undernon-cahcelable .
lease agree:nients;:-.at yahous financial institutions^ Lease periods, range fro.m-
tnorith to,, rnp'oth-tp^ lease .paynients range from .$900- to ,$3,'62$v
Lease .expanse..for the. yeare end.ed May .31, 2022 and 2021 totaled .$i56.'23.6
and $148,Y43, Tespectlve^^^^^
Future, mlnirnurh payments, ias-bf May :31i. 2022 on the "abpye. leases ere. .as

■follows:

Year Ending
.May 31 '

2023
.2024' .
2625
"2626
'26"27

.$
Amount

52,915
49,500
•49,481
49.959
41.576

Total
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NOTE 7 ACdRUED COMPENSATED BALANCES
At May 3t, 2022' and,.202i,r the PfganTzalion. accrued ja- liability.for future annual'
leave time-that ]ts:ennjDloye8s had earned and. veste'd-.in the-amount 6f/$143',703
and $144,916; respectively;

NOTES CONTINGENCIES
Southwesterh Gomrnunity Services,.-Inc. is the 100% ov\/ner of SCS-Housing, Inc.
and SCS Housihg'Develpprpent, jpc.. SGS'Housing, IriC; arid SCS Housing-
Develo.prhent, Inc". are the'generel partners of eight limited Ipartnership^^^ formed
tb/develo)J Ipw-inconie hp.uSlrjg projects through the us'e of Low Incorne" Housing
Tax Credjts. Sputhwesterri Gommunity Services, Inc., SGS .Housing, Inc. and
SGS Housing Development,- Inc, have-gbaranteed repayment _ of liabilities of
various partnerships- totaling" apprpxima.tely-$11,760:000 arid '$11,929,000 at
May 31, 2Q22 and 2021, respectively.

Partnership real estate with a .cpst basis.of approKlniately $27;34'8,Q00 at May
3f,'2022 and 2021 .provides collateraf o'n'these loans-.

The .Organization receives funds under yanous.,.statb. .grants: •and'"*frpm'';Fed.erai
sources. Under the 'terrns uf.these' a&reements,. the; Organization Is .required to
use the funds within aicertain period, and .for purposes epecified ;6y the governing
l.aws and regulatiqn.S; If Co.stS were foUnd inot tq have:'been incurred in
dompliarice -with the.-jaws.and .regulations, the'brgahization .mjghtbe required, to
fepa'y the funds.

No provisions have been, made for.thts contihgency .because speqi.fib/amoun.ts, if
any, have-hot beep determined or assessed ■by-government audlts.as of May 31;
2022 and 2021." ^ '

Nip tea RELATED iPARfV TF^NSACtlONS
During .the"years ended May 3,1; 2022, and-2p21> SCS-Housing^^^ managed
ri.ipe and eleverii limited partnerships, respOctiveJy.~Managernenf^ fees charged'by-
SG!S. Hpusthg. Irip. totaled $2'37-,822 arid $22'8,-^^^ years .ended May-'31,
2Q22 and 2021, respectively.' Additiqnajly, SCS'Hdusjng^^ Inc.\iias advanced the
limited- partnerships funds fpr-eash flow piirppses over .several.years:

The Qrganization ha'qalso.adyariqed 'funds, to a related entity'for .Department of
Housing and Urban.Developriierit (HUD),sponsorship purposes.

The total arriounts due-and expected to be collected frPmrthe ,limitedipartnerships
and. related entities fotaled $47,5.66 "arid $5.5,t3'8 at'May 31. '2022-and 2021,
respectively.
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*.NpTE'iO> EQUITY^INVEStMENT
' -Sbu^hwej^ti^fn •■Gdni/hUnlty .Service^-, Inc; and related cofTi^'anie'sivMse' • "e.qjiity

;m.ethd'dfo;a"ccouhtforthelrTinanclal<lntere'sl's';iri4he'fp1lp^ cdmpariles;'

.Cltyside Housing Associates, LP -
'Marlbprou'gh Homes, LP
.Rayspn Viijage Senior Housing Associates, LP
Railroad Square Senior Housing Associates. LP
VVoodcrest'Orive .Housing Associates, LP
'Westmijl Senior Housing, LP
.Alstead Senior Housing Associates. LP'

2022 . 2021'

:$' (9,516). $  '(9,509),
(57)' \43)

(12,539) .(12,524)'.
(2:,436) ■(2.247)

137,205-^ 180,727
'34- 49'

.  .(18.4611) "(18'.452)

$. :94.230: $. .138:001

sqs Housing Developnient. Inc. is a p.Q1% .partner of .Giiyside.' Ho.using
.Associates,, LP. Marltibrpugh Honies, LP, .Payspri Village Senior •Housing
y^Ssbclates; LP, Warwick Meadows Hqusing Associates, LP,. Wooderesf Drive
Housing Associates.- LP,. and Alstead' Senipr Housing''AVspdiales.^'LP'i, a 'O.lQ%
partner of Railro'ad Square'Senior ■HousJhgVAssociates,,'LP,'epd:aH% ,partner-of

%estmil|:S,enlor Housing. LP-during the V.ears ended,May 31-, 20^2:ahd^2.6'21

■;SdS Hpusirigy Inc. Is a 0.01% partner of WiricheMef Sehior'Housing Associates,
■LP, :Swari2ey Township Housing Associates.' LP,';Shpw\Bxook, M.eOdovy Village
Hdu^sing AsSocia^esVLP, and. Keene Highrand Housing"Associates-,LP duYihg ihet
(ye.ars;,ended May-31.} 2022 and 202

the, 'remaining .99;'99% ownership. Interest iii ■keene"' Highrand,. 'Housing'
AsspciateC, 'LR -and; Warwick Meadovv Housing AssPCIatesv.LP' were acquired by
-Spbthwestern Community Seryice.s. 'lnc:^^ trte;W,ar^endingVMay ;2021
\(sed-.Note- -lA).-end' therefore the. limited partrVershjps,- 'aire>'.ih Mn\the
':cphsblidated Tinahplal .statements:for the ;yeaYs^ehded'May-3,i; ■202'2 .and 2021..
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SOUtHWESTERN COMMUNITY SERVICES. INC. AND

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31. 2022 AND 2021

gM'mnlanze.b /fjhanciiil Irifofmatlori: for entities :acc.ouritecl for'Urider^the,
Method- as; pXMay ̂3^1 ,:2022'and 2021, iGorisists.ofJhe fdjiowlhg::

2022 2021

Total assets S  5'6.169

Tplel liabilities
Capital/Me"mbef's-

14,923

36.281

15t200.

37.969

Ihcome.

Expenses

Net loss"

:$ 3;306

4.713

$  :3.267

■4.71'9'

■NOTE 1 i i'RETll^EMENTtPLAN
'l^e:{Grganizatiba maintains a fax stieltered annuity plan underfhe.p'roVlsidhS of
;$ectipriL4p3'(tp;).qf the internal Revenue Code., All empioyees-who'.have had at
i(east 30 daysidf sejylceltp the Organization are.eligible to contribute; Ibithe.'plah;
The prganizatidO'be^^^^ contributions afterthe'ernpipyee/ha^ re^^

■ ene yeaf'^^rvice. Empibyer contributions are at the Organizatioh's-dlscretioh
.'^hd totaled -$3}9;304 a;nd;$296.322 for .the 'years ended, .May 31. 2022' and ;20'2X
) respectively., ' * ' ' ' " '

NOTE 12^ RESTRlCTiONSlON NET ASSETS
iNet.assets wlth";dp^^^^ are/available for the following purposes:

•iNNEGAC'^ Ahhaal .Conference Fund
•dAPS7Waffh;,Fun"d
JJah^poii .. '

' HS^ Parents Associatldn

totaj 'net assets'with-dpnoV re.stri.ction's

2022

108;508
20,000

5.-844

:.202i'

I  .•16i646.
'401.736: ■

90,000 ■
':6.667' '
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SOUTHWESTERN COMMUNITY SERVICES. COMPANIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED MAY 31. 2022 AND 2021

NOTE 13- BdARDDESIGNATEDJNETr ASSETS . V
'The .b^ard tlesighates-^a'portlph'df-tha unrestricted net assets for WM Mercelld
'dAp.SVunds. .|i'2,7&2'aad $12,790 .designated by the board cat;May
31.-2022 and 2021 i;respedtively.,

NOTE 14 Transfer OF:PARtNiERSHiP iNtERESTS
During'the'year, ended,-May 3'1, 2021 i Southwestern Commuhity ̂Services, Inc;
■acquired .'a ,partherehjp''jnterest m two jow-incorne 'housing limited 'partnerships;
'Keehe Highland-^nd/Warwick artiouht paid for the parthefship lhterest Tn
^eene- Hidhlapd aiid' -Wan/vick- '.was'.$1 each, and at the tinle of ^acbCiisitibn,.
Southwestern!Community Services, Inc.-became the general partner

The fojlowihg is a-summary of the assets and liabilities of the partnerships at'the
date of aqquisitjoh;.

Keene
'Hiahland Wanivick

pate of ifrarisfer 0.7/01/2020 01/01/2021

Cash $  156,907 $. 68,061
-SecOrity deposits: 21,321 12,460
Cash reserves 391,456 154,727
PrQperfy,-,net' 2,769.245 1.237,249
OtheLassets 25.94'6 10:861

Total assets^ ^3.364.875 1.483 358

Nojes payable' 1^372,220 518,078
dthWrJiabilitle's

>4

. 85.048' .18.939
• . .f

Total liabilities - 1457.268 537.617

Partners' capital 1,907,607 946,341

.f?artners' capifatipreVlpLisly, recorded
as'-an investrnent ihTelated'parties 269 28

^Partners- 'capitahtrahsfeired $-ia67-.876 ■$ .946;36'9.
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UNaJiN5_SEi-ATED COMPANIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED MAY.ai: 2022 AND 2021

.NOTE .15- LIQUIDITY AND AVAILABILITY

The Tojlpwihg represehts Southwes^^ Gommunity. Services. Inc. and related
companies' financial assets as of May .31,>2022 and'2621 •

, 2022 2021

Financial assets-at year end:-
Gash ,and cash equivalents '$ 3,153.976 $  1',722.941
Accounts receivable 1,745,952 1.783,99'3
Due frprh related party 47:566 55,138
Cash escrow and '.reserve funds 1.479.277- 1.471.741

Total finaiicial, assets 6.426.771 5.033:813

Less.amounts, not ayailable to be used

within, one year:

Due from' related party'
■Reserve'funds

Total amounts not av'allatile within one^year

financial assets available to,iTieet.geriei:al
expenditures bverthe'. next, twelve rtibriths

.(47:566)
ff.479.277)

(1.■526.843)

(55,138)
M.471.741)

f1.526.879)-

The O'rgahizatjori .has.a. gpalto mairitain unYesthcted-cash dn' hahd to meet 30
'days^ of pormaj, operating .expenditures, Which are,.Pn average,' .approximately

.;$2,3.56,0.06: .and. $^,5.59-00A at May' '31,'' .2622 .'ahd_ ^ The
Grgahizatiphhas a $250,000 line of "credit available.to meetbash.flow heeds.

*!N0TE16 PAYCHECK PRQTECfION PROGRAM
Ih April :2020, the Orgahizatjbn .feceived loan proceeds tn the amount of $439,070
Under the Paycheck :Prbtection Program'(PRF^^ PPP. ts'established as part of
the Corohayirus Aid, ,;f5ejief arid Economic; Security Act '(GARfes Act). If the
iOrganizati.on did not meet'the Ib.dn criteria, the unfOrgi^^eh portiori pf the PPP loan is
payable over fiye.yeam afjah interest-,fate of 1,%, with a'deferralpf payrnehts'for the

'";flrst ten months, The. Organization has Used the pfpceeds. for purposes consistent
with the iPPP.ahd/the Ppp" loan has been forgiven In fuii. therefore, forgiveriess of
the loan'totaling $439,670 was; fecp'gnized on the Gpnsolidated'. Statement of
.Activities for the year epded; May :3t ,'2021.
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SOUTHWESTERN COMMUNITY SERVICES. INC. AND RELATED COMPANIES

NOTES TO CONSOLIDATED FINANCIAL.STATEMENTS
■FOR THE YEARS ENDED MAY 31. 2022 AND 2021

NOYEif REdLASSiFICATibN
'iCerta.in^ amounts, and accounts' from .the priQr ^year'^s- financial-statements wei:&
'rfeclassified to enhance comparability with the curceht year's fihanciaj-state'itients.

.NOTE 18 OTHER EVENTS
The' impact of the novel coronavirus (CpVID-..19) and measures ■to prevent its
.spread are affecting fhe Organization's, operations. The significance of the .impact of
these disfuptiohs., including the extent of their adverse impact oh the Organizatiori's
financial opei;ational results, will be ■dictated'.by the jength> "o'f. tjme- that :such
'disruptionsxontinue and, in turp, will depend on the currently uhkriowable-duration
of the C'OVID-iQ pandemic arid.the' impact of'goyernmet^ta! "regulatioris that rhight
be imposed inxesponse to the pandemic. The •Organization's, business could also-

'be impacted should the disruptions frbm'C0VIDr19;lead to changes in coVisumer'
behavipn C0VID-.i9 also makes it.iripre challenging fbr.ma'nagerheht to/estimate
future perforrn.ance of the businesses,: particulady 'oyer .the near to m'ediufri.te'rm.

NOtE l? SUBSEd'UENT EVENTS
■S.CibsegUeht events are events of tfansactions .that occur after the. stateriierit of
financial position date, but^.before fi nancial. stat'ern.ents ■.are'ayailabfe issuecT
Recognised subsequerit events are events or transactipris that ,p/byide additional
evjdehc.e about-conditions'that existed at the etaterhent'.of'firiahclaj ppsition^^^
includrng the'estimates inherent in the process.of .prVparjhg finahclaYbtate^^
Ni^iifecqg'nizecl subsequent events. ;afe everits' 'thatr provide';
con'ditiohS 'that; did - hot exist at the ,statement..pf, fi nancial- posjtioh but arose
.pfteri'that date Mariagement-has evaluated sub$egue'ht;events thfbu
,^9.'2p23. the; date the, fi nancial statements were, available tO'beiissu^
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SOtmWESTERN COMMUNITY SERVICgS. INC. AND RELATED COMPANIPS

■ CONSbUDATEO SCHEDULE OF ̂ NCTToNALr^NUES AND EXPENSES
■FOR THE YEAR ENDED MAY 31.2022

Education Economic. Management
,Home Energy , and < Homeless Housing -Devitlopmeni' Other Total ' and , 2022

Tograms Nutrition . Preorams iSeryipo^ Service • Prooraros Prooram Generel Total

REVENUES AND OTHER.SUPPORT
Government contracts S 6.681,799 S  3,398,274 S 12.926,412 'S 4.791 S 714.196 S 225,735 .$ 23,951204. s 602.370' S 24,553.574
Program service" foes 1.163,537 •93,555 781,840 946,4761 2.085,407-. 6,000 • 2.99i;407
Rental income •  . 1 64,046 1.713.405 • 1.797,451 20,185 1.817.636
Support ^298- 14,491 254^638 - 191242 120,408 649.175 20,000 669.175
Sponsorship . . -

. 28,520 28,520 - 28.520
Interest income 7 2 153 302 56 54 "574! 525 1.090
Forgiveness of debt 67.590 23,019 '90,609' 90.609
Misc^aneojs 10,270 1,033 9.973 '86,870 33,651 . 141297 ■15,157 150,954
Ir^klnd contribuliorts * 88.368 . . . . 89266 '  - 89,368

Total revenues and ottw support L. 7.923,908 S 3503.186 S 13 436.385 8 2810227 ? 939245 1.32^192 S 29.734.103 s 664.237 S :i0 398 34Q

EXPENSES
PsyroB s 551,449 S  1.553.713 $  601,468 S  672,177 s 340,079 s 416,024 S 4.135,611 $ 856,748 $ 4.992,559
Payroll taxes '45,132 T 27,557- 49.849 51,549 30,490 35,545 340,122 .68,379 408,501
Employee berteliis ,137,544 387,109 140,322 217,537 27,775 137.184 1.047,571 101,743 1,149214
RoUroment ■31.440 05,676 32,687 49.044 16,083 16,580 243,710 66,594 310.304
Adverlisir>g 1.060 12,573 428 7,537 8,801 - 30,405 5,120 35,525
Bank charges 35 - 663 4.650 . • .5,348 9,701 15,049
Computer cost 307 15,754 13219 8.001 14218 - 52;199 127:747 179,946
Contractual 828,075 15256 87.421 26,033 35,197 992.882 63,330 1,056212
Oepredalion 26,438 134.038 674.506 3,810 838,790. 150.983 989.773
Dues/registration 2,530 - 490 S(» 125 3,662 11,739 15,401
DtipTicaiing 8,660 - .

_ 8,660 5,503 14,163
Insurance 6.123 16,620 35,670 62,108 19.8K 7.313 147,699 45,537 193,236
Intorest 423 9.536 48,822 278 59,059 118.506 177.565
Meeting and conlerwce . . 354 3.255 832 2,862 7.303 1,836 8,939
LUscellaneous expense 870 2.917 120 112217 6,388 5.102 127,414 .30,614 158,228
Mlsceflarteous taxes 1 .. - 129.976 - 129,978 '150 130.126
Equipment purchases 14,730 3/121 - 5,376 510 24.046 720 24,788
Office expense 43.201 8,735 22.754 10.400 3,513 90 68.702 24.071 112,773
Postage 190 383 28 24 171 . 796 33,927 34,723
Professional fees 1.075 . 4.323 26.930 220 32,548 85.753 118201
Staff developmertt and Iratr^ 1,888 2,687 625 3,095 121 1,665 10,259 8.781 10.040
Subscnptions .

-
. 228 . 228 - 180 406

Telephone 5,147 '3,727 21,670 • 19,709 1,930 1298 53,481- 48.594 1X,07S
Tfa-,rel 4,715 13,859 11.158 14.784 26,330- 249. 76,095 1.426 77,523

9,433 2.099 24.565 79216- 13,061 128,374 1,420 129,794
•Rftftt 8.000' 16,300 - 24,595 - 48,895 - 48,695
Space costs il,837 205,132. 458.408 886,317 19.742 25 •1.589,48V •184:162 1,753.623
Direct client assislarwe 5.339J25 212,648 11.724.070 11,007 37,540 2,953 17,327,043 17,327,043
tn-tind expenses' 692e6'- - - - • 69266' 89.366

TOTAL FUNCTIONAL EXPENSES BEFORE
MANAGEMENT.AND GENERAL ALLOCATiON - 7X)51,760 2,626,493 13.349,415 3.070,446 658,791 683,000 27,639,005 . 2.031.266 29,671.171

ASoca'bbn of rnanagerhent and general expertsea 518,238 207,720 981.053 225,648 48.415 50.194 .2,031268 (2.031,2661 .

TOTAL FUNCnONAL EXPANSES s 7.'5e9.996' •S. 3,034213 S 14,330,468 S- 3:298.094 V ,707.206 s 733,194 $-29,e7i;i71 .s - S 29,671.171

° See Indepemlent AudHon' Report
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SOtmWESTERN CQMMUNrTY SgffVICgS >MC AMD RgLATgO CQMPAMIgS

CONSOUOATED SCHEDULE OF FUNCtlON>M. REVENUES AND EXPENSES .
FOR THE YEAR ENDED MAY 31:2021

REVENUES AND OTHER SUPPORT

Cff/eTifnent contratts
ProBnjm service fee"
Rental mcwne

: Support.
Sponsorship
Intei^t Income

Forpivenoss of OeOt-

Mlscellaneous

In-Wnd cofrtritjottens^

Totsr revenues and oPtcr support

EXPENSES

Payroll
Pa^i taxes
&npfoyee benefits
Retirement

Acvenislng
Bank .Charges
Computer cost
Contrectuol
Deprecfation
Dues/registrelkm
Duo5catins
(murartco

Insresi

Meeting end.conference
MisceOaneous axperxse
Miscellaneous taxes

Equipment purchases
Office expense

Postage
Professional

Staff Povelopment and training
Sultscrlptions
Telephone
Travel

Vehida

Rent

Soaca costs

Dinci client assistance
in^ind expenses

TOTAL FUNCTIONAL EXPENSES BEFORE
GENERAL ̂ D M^AGEMENT M.LOCATION

AllocaSon of management afid general expenses *

TOTAL FUNCTIONAL EXPENSES'

Edtrcatlon Economic

Home Energy and Homeless Housing Dsvslopment Other Total' Management 2021

Proorams ■ Nutrition Proorams- Servlcea tServices Procrsms .Prooram . and General Total

S ' 4.633.049 :S 3;i25.651 $ 5.267,961 S 4,060 S  795.997 S S •13;.826.1i8 ,$ 625.379 % t4.451.497

1.028.348 . . 56,851 846.971 776.732 2,708.002 ■  . 2,708.902
• 90,984 1,566.630 127- 1.657.741 - 1,657.741

55.162 •9.969' .242,175 - 180.072 114,194 '601.572. 66 601.638-
- - •• 21.703 21;703. i 21,703

13 11 198 388 22 35 667 735 1.402

- 56,411 23.020 . . 79.431 439.070 518,501

1.947 3.908 4,613 119.379 25 39,362 169,234 ' ' 69,662 .239.096-

65.414 . . . 65,414 . . L 65.414

S- 5,718.519 $ 3.204.353 L-limy ? 2.560.448' S  976.116 ■ S-' 19.130.782 S. 20:265.fi94.

J  486.'387 -$ 1.518,514 %  491,084 ■s 725,103 5  3S0.843 i, 439.136 S  4.011,067 ♦ -$ 752.118 5' 4,763.183
25.674 106.566 37,005 43.614' 30.248 33,024 276.033- 120.497. 396.530

171.270 381.988 144.229 263.870 55.553 180.703 1,197JOS 46.506 1.244.211
32.604 85.776 24,871 S1.308 20.760 14.238 229,357- 66,965 -296.322

-• . 3.100 • 386 1.295' 1.638 - '6,419 •,133 6,552
10 - 1,130 4,109 11 51260 • 8.766 14.026

■ 22S 28.110 12.051 7.765 16.171 . 64.322 163.132 -247.454
T.007.401 12.804 42.954 • 61,431 680 48,737 1.174.007 •59.518 1.233.525

- 26.438 117.967 603.938 7.620 -755.963 153.192 909.155
2.290 320 543 . .3.153 8.619 11.772

89 • 8.160 - -
- 8.229 '4.588 12,817

5.530, 15.035 33.483 57.881 15.298 6.890 134.126 43.490 177,616
- 5.955 5,983 48.121 - 1.690 61,749 113.918 175.667

- 840 154 133 '1.127 1,637 2,764
2.663 • 1.242 82.239 9.646 1.359 97.240 2.675 99.924

- 101.224 - 101,224. 3O0 101.524
386 3,330 8.521 : - 10.237' -2,806 13,045

19.084 17.479 60.872 n.834 2.568 .  749 112.536 49,570 162,165
300 388 126 37 348 . 1.179 31,099 33.178

1.050 - 3,300 38,627 . 42.977 81.034 124.011
3.406 1,327 165 2.486 614 1,185 9.185 17,341 26,526

- 98 98 2,767 2.865
Z429 3,106 20,692 18.872 2.299 1,117 48.515 47.535 96.050
8.104 12,328 7,212 9.515 16.338 - 51.497 5.675 57.172
6.147 4,170 1,748 41.329 35.941 9,652 99.187 3.912 103.099

24,659 . 21,112 - 45J71 - <5.771
122.478 384,093 718.703 16,731 114 U42.119 139.968 1.382.087

3,788.549 179.702 4;126.109 12.971 24,399 3,782 8.135.512 8,135.512
65.414 . . . 65.414- 65.414

5.559.497 2.629,099 '5,518,502 2.913.953 621(784 750.430 17.091.265 1.948.672 19.939.937

602.161 284,763 587,504 .315.616 67,347 81.281 1,948:672 ''(i.948.672) .

S - 6.161.658 S 2'.913.8«. .$ . 6,114.006 s 3;229.S69 - ^.131 ' $  831.711 i 19.939.937 % S 19.039.937

See IftdepeiKlom Auditors' Report
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SQUTHWgSTgRN COMMtlNrTY SERVTCgS lUC

SCHEDULE OF. EXPENOrTURES OF ̂ DE^ AWARDS
FOR THE YEAR ENDED MAY 31. 20M

.FEDERAL GRANTOR/

PASS'THROUGH GRANTOR/PROGRAM TTTLE

U.S. Department of AQficultura

Special Supplemental Nutrition Program for
Women. Infents, end ChUdreri (WIG)

Child and Adult Care Food Program
Child and Adult Care Food Program

Food Dlstrfbutlon cluster
Commodity Su^emental Food Progreni
Commodity Su^emenial Food Program (Food Commddltfea)

Total U.S. Dopartrricnt of Agriculture

U.S. Department of Housing and Urt>ari Develoefnent
Community Development Block Grants/State's Program arid
Noo^UUement Grants In Hawaii

K

Ernergency Sotutidrts Grant Program
COVlD-19 Emergetxry Solutions Grant Program-

Supportive Housing Program
Suppprtlvo HouslrSg Program

Shelter Plus Care

Coritirwum of Cere Program
Continuum of Core Progrerh
Continuum of Care Program -

Total U.S; Departoent of Hduslrig and Urban'Developtneni'

assistance:

' ijSTING
number'.

pass-through

GRANTOR'S NAME

10.557' Ststtei dfNH. Oepshment of HMlth £ Human'5ervic»

10.558' State of NHi Oepertmerk of Education
10.558 StateofNH, Department of Education

10.565 S^edf NH. 6ep3rtment;.pf Health £ Human Services
-10.565' 'C6rnmuriltyActlon.Program BelKhap-Menimaek Counties

14.228 CttyofKeeno

14.231 Sta'La of NH.OHHS,.Bureau of Housing Supports"
14.^1 State of NH. OHHS, Bureau of Houslr^ Supports'

14.235 ^ State of NB. OHHS. Bureau of Hou^ng Siqiports-
14.235- Stato'of NH, OHHS, Bureau of Housing Supports

14.238 StalQ ol NH.- DHHS.'Btrroau of Housing Supports

14.287 Slate of NH, OHHS, Bureau of Housing Siteports
14.267 Slate of NH. OHHS; Bureau of Housing Supports
14.267 State of NH, OHHS; Bureau of Housing Supports

U.S. D<oartmem of Tranaodrtatlorr Fedarat Transit Administration fFTAt
Formula Grants for Rural Areas

Translt Services Programs Duster.

Erdimed Mobility of Senlois arxi Individuals with DisaMIltles

Foderti Trarrsit Cluster

Bus and Bus Facilities Fonnula 8 Discretionary Programs
(Bus Program)

20.509 Stats'of NH; Departrndnt of Transpdhation

20.513 StateofNH, Department of Transportation

^.526 State of NH. Oepeftmerit of Transportation

GRANTOR'S NUMBER

0.104)90-52600000-102-500734

Unknown

Unknown

'0104)90-52600000-102-500734

Unknown

• SCS/Shelter improv^sms'

05i95.».958310-7i76b0000.102-50731
05-95-42-42^110.79270000

65-95-95-958310-717600000-102-50731
05-95-42-423010-79270000.

nh66s7litooi?io

NH0092I1T001904

NH0096L1T001904

NH0074L1T001907

04-96-96-964010-2916

04-96-96-964010-2916

04-Q&96-964010-2gi6

FEDERAL

EXPENPnrURE

114.790

.■69.483

2.400
106339

■133.970
27.970.

83.228
128.004.
83.857.

12.255.
.263.853

250.358

204.273

108.739

563.370

618.918

296.108

t61.940'

226.294

293.089

1.596.349

548.491

56.465

3.028

Total U.S. Oepa^ent of Trarisportstfon Federal Transit AdminlslrBtJon (FTA)
.See Ndt^ to Schedule of Expenditures of Federal Awards 607.984
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•SQUTMWESTERN CQMMUNrTY SERVICES.'mC.

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED MAY 31.-2022

FEDERAL GRANTOR/

PASS-THROUGH GRANTOR/PROGRAM TITLE

U.S. Dtoartment of Treaaufv

Cbrwwirus Relief Fund

Etneigency Rental Assistance Prograrn

T^ U.S. Department of treasury.

U.S. Deoaftrnent of Energy

Weatherlzation <^istance for Low-Income Persons

Total U.S. Department of Energy

U.S. Oeoaitmentof Health & Human Services

Aging Cluster

Spedal Programs for the Aging. Title 111. Part B.
Grants for Supporllvp Services and Senior Certers

Special Prograrhs for the Aging. Tide III.,Pert B;
Grants for Suppc^e Services and Ser^r Centers

Grants to States to Sutmrt Oral Health Workforce Activities

AciMtios to Support State, tribal.- Local end Tenfibrial (STLT)
Health Department Response to Public Health or Heelthcara

Crises

Low Income Home Ervsgy.AKistance (Fuel Assistance)
Low Income Home.Ehefgy Assistance (BWP)

COViO-id Low Income Home Energy'Assista'nco ^

ARPALow tr>come Home Energy,Assislaroo (BWP)'
ARPALow lncorne Home Energy Assistarice

Community Services Block Grant

COVIO-19 Community Services Block Grant

Comrnuntty Services Block Grant - Discretionary

ASSISTANCE.

LISTING

NUMBER

21.019

.21.023

PASSiTHROUGH'

GRANTOR-SNAME

Stats of NH, t^HS. Bureau of Hbiis^ Supports
Now Hampshire lousing

81.042 Stats of NH. OfTice of Energy& Plann!ns

93.044 Ststo of NH. Office of Energy & Ptarining.

93.044 State of NH, DHHS. Bureau of Elderly & Adult Services

93.'236' Stste of NH, DHHS, NH Medicald

93.391 State of NH, DHHS. Division of Public Heefth Services

83.568 Stats of NH. Offics of Energy & Planhi^ -
.93.566' Slate of NH. Offics of Ehei^ S Plann^ '

Stals.dt NH. DHHS. Administration for.Children &

.ra.5^ Pernilies, Office of Community Services
i93!568; ' Stats'ofNH, Office of Energy a Planning
!93.568' Stale.6fNH.-Offlco'o( Energy S i^nning

93.569 Stated NH, DHHS. DIv. of Family Assistance
State d NH. DHHS. Division d-Economic & Housing
Stability

■93.570' - State of NH. OHHS. C^. d Family Assistance

01-02-024010-77064}74-500587

0S.^gU8i010-7872

1006368

.01009057710000500731

02-52-52-52O6lO-16e706oO4)74-SOO587
01-02-02-0240i0-77050000-500587

02-52-52-520010-18870000-074-500587

Grant #26oiNHE5C3 .
02-ok-652-52O0'io-2449q000-O74.5O0M7

02-052-052-520010-24490000

500731

500731

Unknown

'FEDERAL

GRANTOR'S NUMBER FXPENDITURE

05-95-42-423010-1M10000 S . 60.659
Unknown 11f410.655

s 11,471,314

01^-024010-7708-074-500587 s 869.132

s 869.132

5.730

70i4Q $

1.426:06H
297.968
138.431

307.274

33:617
4.150.166.

357,612

■222.106-

75.970

2,463

16.071

6.353.519

579.718

22.652

See NotM to Schedule.d Expendttures d Federal Awards
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SOUTHWgSTgRN COMMUNtTYSgRVtCgS. IMC

SCHEDULE OF EXPENOrrURES OF FEOERAL-AWARDS

FORTHE ENDED MAY 31. gOM '" * "

FEDERAL GRANTOR/-

PARR-THROUGH GRANTOR/PROGRAM TJTl F

ASSISTANCE

"USTING^"
Nl/MBER

'PASS-THROUGH

GRANTOR'S NAME GRANTOR'S NUMBER

FEDERAL

EXPENOnrURE

U.S. Deo3rtm«nt of Health & Human Services (cbntlnuedl

Head Start Cluster

Head Start -

C0V10-19Head Start

93.600

93,^
Di^ Futiding
Direct Fundlrig

0lCH0tt494

01HE000388

• S :2,270,884-

68.776 S 2.339,660

Total U.S. Department of Health S Huntan Services S 9.390.053

U.S. Denartment of Homeland !>e«Mtv

Emergency Food and Shelter Natlonai Board Program ■97.024 Stats of NH. QHHS.'OfTtee of Human Services. Urilinown $ 9.293

Total U.S. Oepartrhent of Homeland Security s 9.293

TOTAL s 24,507.495

See.Notes to'S^»dule of Ex^ndltures of FedenI Awai^
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SOUTHWESTERN COMMUNITY SERVICES. INC.

NOTES to SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
•  ̂ FOR THE YEAR ENDED MAY 31. 202i2

»NOTE 1, BASIS OF PRESENTATION
The accoflip^anyihg-schedulei of .expenditures of Federal Awards.(the^' SeHedule)
includes the/federal award ̂ activity-.of So.uthwestern Gpmmunity/Services, ijrfc..
undenprogfams^of the federefgdvemrnehtfor.the year ended.May Sl, 2'0'2i;^he-
information in this Schedule is-presented .in accordance with-the recjulrenients of.
Title . 2 lJ;S.'iCpde of Federal Regulations :Part 200", Un/form :Adm/n/sfraf/Ve
Requir0rfients, Cost Principles,, ancl Audit ReqUirernents hr'F^dpral 'Awards.

.  (Uniform :Gujdahce:).'Because.the Schedule presents only a selected portipn 'of'
theVp;j5efatipns'of"Southwe^^^ Commuhlty Services, inc., it Is hot intended,to
and ;doespot present 'the-financia) position., changes in net essets.- qr'cash flows
of the Orgahizatidh-.

NOTE 2 SUMmARY OF SIGNIFICANT AGCQUNTING POLICIES.
Exp'endjtu'res/reported on the Schedule are reported on the accfuar basis of
accouhtihg. "Such, expen are recognized following the edit principles.
contained;ih'the Uniforrti, Guidance, wherein eertain'types of expenditures are no.t
allowable of areJirhited as to reimbursement.

NOTE 3 ' INDIRECT COST RATE

Se.dthWestefn;ppmmunit^ Inc. has elected hot to use the;'teh ■percefit.
de rhlhimisTndifect-cdst.rate alldwed-under the Uniform Guidance.

NOTE 4 FQODiDQNATION
Np.iimo.hetai^'as^l^tah jh the Schedule at the fafr v.ajue.of^the
commodities received.andrdisblirsed'.

notes; subrecipients.
Southwestern Gdhihiuhity S.eivices. lnc. had no subrecipients for'the'year ended.
May 31; 2022; ' *
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Leone, ,
McDonnell
& Roberts

.'jKirnniiU^iiUBuc'ACcbLw^^^
win.n-t;oi<!) NDiiTii i:ON\v;\v ■

lJO\liK "rxiKCOKn'

INDEPENDENT AUDlTPRS'.REPdRT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND!ON COMPLIANCE AND OTHER MATTERS

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED

IN ACCORDANCE WITH GOVEMnMENT AUDITINiS STANDARDS

To the Board of Directors pf-
Southwestern Comrnunity Servlces.lnc.

We have .audited, in accordance with thSi auditing standards generally accepted, in .the United ,
States of America and the .standards .applicable to financial audits contained In 'Government
Auditing Standards- issued .by* theVCpmpifpHer G;enefai*of the United-States, the consolidated
■financial staterrients, of Southwestern Qommunity SOrvicM, Inc. ,(a New Hampshire hohpfofit
corporation) and ■related companies, which' cpmprise'the consolidated statehnent pf.financial
position.as of May...31, .2022; and .the rejated consolidated'Statemerits of activities, functional-
expenses, and cash flows for the.-year.thep ended, and the related'ndtes to the consolidated
iinahciai statements,,and have issue'd qur;report thereon dated'February 9, 2023...

Report on Internal Control Over Financial Reporiinq
ilri planoing'.ahd pe'rfbrmlng.pur aUdit-pf the^. •coh'splidate.d;finahelal statemeiits, we. conslderejtJ
■Southwestern Gbmmuni^' §e'fvidee\i inc.'e; internal "control, oyer financial •repdrtiri'g .(internal
control) to determ.i.rie the ^audlt^proqedures" 'that.are 'appropriate In. the circumstances fer-.the
.purpose .of.expressing pur- opjiiipn op'thejconsolidated ;flriancial, statements, but not "for the
purpose of expre'ssirig an, dpi.hjoh oh ..the'.effectiyehes's of SoOthW^^ Community .Services,
Inch's ihterrial pontrbj'.' Acd^rdipglyV-we !d6" nbt'.express ah '.opinion" ph "the •e'ffeptiybnes's'.-.pf"
■Southvyestem .Comrnunity Service's? Inc. -s jntefhal cpntrbl.

A defioiency in mferna/ cppfrd/ exists when-the; design prbperation of a cphtrol does :not allow
i^anagehient or employees, In the hprrnal cpursp gf -perforrtiinp their assigned fpnctiohs; to-
prevent, 'Of-detect .and correct, misstatemehts-6h a. timely basis. A material weakness Is a
deficiency, or combination of deficiencies, in internal cdntrpl, such that there is.a reasoniable
possibility that a; material ■miestateirierit Of;the^ehtity's; .cpnsb(ldated .financial statemeiits wilj rip.t
:be prevented, or'detected .and-corrected,, :ph-a tiiiiely basis. A significant deficiency is a
•deficiency, or a cPrribinatibn -of d.efiPipndies, .in internal, control that is- less severe than a
imaterial vyeakh.ess, yet important enough tp;rnerit 3ttehtigri-by those charged.with governance:.
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Our consideration" of the internal control was for the limited 'purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that -migb't* :be material 'wea1<ness8s or 'significant .deficiencies and therefore, rnateriai
.■weaknesses, .pr,^significant deficiencies 'may,-.exjst ithat'.were: not jdentified. Given these
limitations, ' during'Qur. audit we-^did; not identify any-deflclehcies InMhtefnal conlrbl -that we
ebn'si'dfer to' be matehaLweaknes'ses. We'.ldentified-a defidGncy-in^rhternal co'ntrpj, described: in
'the ■ accpmpahying ; schedule of findings 'and .questioned- costs as". Item 202^r0dl - ■that vye-
cbn.sid.er'fo be a significant defi'ciehcy.

Report on Compliance and Other Mattere
AS'part of obtaining feasonable'rassurahce 'about vi/hether Southweste'rn Community Services,
inc-.'s pohsolidated.financial statements are free of:material .misstatement; we:perfomied tests
'of its compliahce with-certaln prpVisjons of:iaws;/egulatioHs, contracts, and 'grant-agreements,
■npndprnpliance with vyhich could have-a:,direct and material'effect dn'the consolidated,financial
staternents- 'Howeyef.-p^yiding-an oplrilon an'.dortipliance with those-pfoyisipns .wa^ not an
objective of pur audit, .'and accordingjy, we do not express such, an Qpihipnt-The results of our
tests disclosed no" Jnstahces-of noncompliance or' other matters',that are required to 'be
repoiled under GdvemmenfAud/f/ng Sfanc(arc/s:

'Sbuthwestefn ComtTfiuriitv Services. Ihc.'s^ Response to Findings
Government 'A uditing Standards xeqmes the ^auditor to .perforn"!' .linljted, 'procedures, on
S'opthvyestem Comrhunity Services; Inc.'s response to the fihdirigs identified in our audit .and
-described- in, the accompanying .schedule of .findings a'nd qu'e.stroned costs. Southwestern
Go.miriunityv Services, Jnc.'s response was, not subjected to \he.,other auditing .procedures
dppiied^ in the "audit of the!finaricialistatdmeiits arid, '.dccofdjhgiyVwe expres_i ho -ppiriipri on the
response.

Purpose of this Report
■Th.e,p,urpp'se of this report is ,so!ely -to describe the scope-qf^our testing .Of iriterrial cpntrol;arid
compljahOe .and the results of that resting , ;and not-to, provide ;ari ppiriton on .the effectiveness, of
the■Orgahlkatipn's, internal ccntfpl ,pr oh 'corhpfianceV ■this report Js .ahlhtegral part of an audit
.performed in .accordance with "Government .Auditing/* Standards . in.' ■considering'.the
Orgari[zatibri.'s;!iritemaj control .and corripljapce. Accp^irigly, '-ffii^iC^.rrifnuhicatlp.h^ils not suitabje
for any.other purpose.

yVolfebprq./New Hahipshire
February 9, 2023:

39



DocuSign Envelope ID: 8C4B5011-B65A-44,53-8E9D-103F99D3D284

leone, ,
McDonnell
&Moil)evts

•cinmKiEp ?ubuc;acc^Aw^
wou«Rp*NQRnicqN.v%y

■  INDEPENDENT AUDITORS' REPORT ON COMPLIANCE
FOR EACH Major program and on internal contrCL'
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

■to the Board of Directors'pf
'Southwestern GOrhrriumty Services, Inc.

Report on Compliance for Each Major Federal Proqrarh

■bpinion On Each Major Federal Program
-We have -audited' Southwesterin Community Services, Iric.'s. (a New Harnpshire. nonprofit
:Corpbrati6ri)*coiTipliance 'With the types Of compliance feq'uifenriehts' described: in* the^OMS
.pompfi^hce'SuppJement that could/have a direct and 'material effect .pn each ^oj Southwestern
Cornrriunity-''Services, ,lnc.-'s. major federal 'programs, for the ,year end.ed May 2022,.
•Southwestern,CprnmunifySe^lces, Inc.'s major federal programs are identifiedMh; the summary
'6f audjtors' results s'ection of the icco.mpanying'scheclule of findings arid, questioried;.cp$ts,

MriOut'''bpihidPi..Splfth^^^ •Qprnrnunlty •Services, Iric. com'pNed, Iri-ali iiiaterial'Tespe'cts/wlth
:the ebmpliance Vequiremehts' referred to above. that Odutd have, a djfe:ct and, material effect bri
"each of its majoffe.defal programs for the year ended May 31, 2022

' Basis for Optriidh on!Each Major Federal Program
,vye eonducted'Ouf. audit Of'compliance in accordance'with, ./auditing stan'dafds. 'generally:
accepted in the'-United'-States oY America; the standards applicable ilb- ifihancial Oudits
:c6ntain0d'ln Go\/ern}fien^Auditing issued, by the eprtipYroller'General :of'the;^
.•States- .Opd: audit feguirements of"Tlt(e- "2. :U;S:. Code 'df'>fe'dbr'0l ■ Regulations: Part •'200",
■'.Uiilforrri Requirements, Cost Principles, 'and ':Audlt\Requireme^^^ '
:^vva>dO:^Uriifprm' :bui^ .Our fesporisibilitles undej those'stahdards and '.the' -Uhifprm
"Guidance :afe Yurthef^described in the Auditors' Responsibilities for the .Audltrof 'Complidneev
-sectiori'bf p.ur rep^

VVe are^required Ybib'e iridefSendent ofSouthwestern Cdmrnuriity-.Services, Inc. and'to riiedt.ouf-
• either ethical responsibilities, iri'accordance with relevant ethidal/requirements relating :tp our
■audit,: We.'believerthat the audit-evidence we have ■obtained fs- sufficieh.f arid; appropriate to
provide, a ba.sls'fPr bur oplriioh'on oompliance for each -major federal prograrfi. .pur'audli dbe.s;
■not p'rovide a. legal•dete'rmlhatiori of Southwestern Community Seryices; Ipc.'s oprnpliance. With'
the cGmplian'ceTequiremerits, referred.to above.
/Respone'^biiities.iof'ManaqemeritforCompiian'ce
lyianageifient lsjespdnsible fp compliance, with tfije- requirements referred to ab'ovearid for the
design',, implemeritation,, and maintenance of effective internal cdnYrol over "compliance with tVie
requirements of liaws. statutes, regulations, rules, and provisions..of contracts or grant

./agreements-appilcable tp Southwestern Gommunify Services, ln;c.,'s. federal programs.
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•  • 1 k ^

Auditors' Responsibnities'foKthe .Audit of Compliance
Our objectives are to 9btain reasonable assurance about whether material noncompliance with
■the corjipjiance,fequiremehts referred to above .occurred,, whe.ther dueitp fraudpr error,.and
■express .an .gpijiidmo.n ;Spu,th\^esterfi. Oommunity. "S.en/ices, lnc;'s .■compilance^based' on- 'pur
audit, ■^asphdble ajsurah^ ls''.;a'high .level o'f assurance but is hot'abpoiute";Pssu^ a'ndh
therefore is'pbtva';guargh ^ri' audit-qonducted' in accordance'-with generally accepted '
auditing, standards, 'Goyer'omenf'Abdi^^^ Standards, and the Uniform'Guidance
detect materierppncp when it exists. The risk of .Tipt'detecting'material inpricqmpliah^
resulting\frprti'frau,d is higher'tban for that resulting, from error, as fraud may.involve ■collusipri.,.
forgery," .i.htehtipiial ■omissions, rTiisrep.resentations. or the override pr internal ■cphtrolM
Noncompliance'withihp'compliance requirements referred to above "is considered material if
there is, a substantial likelihood that, individually or in the, aggregate. It would^ Influence the
judgment made by'a reaspnable' user , of the report on cpmpiiance about :Sbuthvyesterh
.eorfirh.uhltY Seryices^jhc.'s co.cnplianqe vyith the. requirements of each majo.r federal'.prpgram
as a whole.'

ln;perforiTiing ariaudit.jh accordance with, geriefally accepted auditing stahdafdSrG'oVem^epf <
Auditing Sfa/7dahds,^and';lhe. .U.hlfonll. Guidance, we:

•  lExercjse prpfessional, judgment and maintain professional skepticisrh throughout
IheaudiU

ildentify-and assess the.risks of material noncompliance, whether due to-fraud, on
erfpr, .and'-desigh phd ̂ perform; audit prpce.dures responsive to those :risks;. Such
prp^Qp'du'rPs. .io'clCJ'de' .exafhlnlng, on a test'basis, evidence regarding Southwestern'
Cpmmuriify:'ServiQ^^^^ Inc.'.'s compliance with the, conripliarice reguirerrients refe'rrerf'

i.to abbye-pnd performing such other ,procedures as We. considered'necessary in the-
cirPumstapces.

• Obtain anWunderstandlng pf.Southwestern Community Services, Inc-.'s Iriternal
'cb.ntrp] pvpr cpmpliahce relevant tb the audit' in order to. design audit ;pr6cbdares
thetiafd appropriateMn thP'.circuihstarices. ahdtQ tes and reportph?interrial"cbhtri^^
ibyer-gbmptibnce. lh;a"cbprdance with the Uniforrn-Guidahce, but,hot for thephrppse'.
.of, ,expressihg,iah opinion .on 'the- effeptiveriess 'of Southwestern''Gommuhity-
^Sery'ides. incr'p iintemai cbhtjol pvbr corhplianc.e'. Accordingly,.no. such opinion (sj
.b.xpresse.d; " '

.\^p,are\requirpd ,tbbpmrPuhicatp..w^ charged-withrgovemahce rpgafdiq'g.'.arriohg oth'er
mattere'.'the planped :sc.ope^^^^^ the auditjand any significant dpficiehcieS/arid^matprial

>W0%hesVes'lhlntema.l cpntrbl pyer cpmpiiance that we. identified dudng'the audit;*'

Report dhlnterrial Conirol'Over Conlpliaiice
A: deficlejicy.jd <lhteroa'! QootrdJ/oyer-, compliance, exists "vyhen the design.or. pReratibh.pf a cpptrol'
bvbr cprnpllaric.eVdoes .not; a^^ rli.anagernent or .employees, in the normal course 'phperfbrmlrlg
.their assigned fbnctioris^ tb^pr'event, of detect and ..correct, n'oricdmpliahce wlth-'a type. -of.
cbrnplianqb"fequlrefh.ent,of ^ federal p'rogram ori. atimely basis. A rhaterlal weakness in'ihtertial
cdhtrol oydr Cgmpila^ de'ficiency.'.qr corhbihatipn, of deficiencies In- internal "contrbf over
cpmpiiance, such that there-Is a reasoriable'possibiirty that material noncompliance: with 'a type'
of corhpiliance requirerrient of a federal program will not be prevented, or 'detecte'd arid.cbft^epted;

■pri S tirtiely basis: A significaht dfifl&ehcylo internal control over compliance is a deficiency, .pro
cbrtibiriation of deficiencies; lin interrial control over compliance, with a ' type'61. bompliahce
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requirement Of a-federal program thai is less severe than a-rhaterial weakness in ihterharcontrol
over compliance, yet importantenough-to merit attention'by those charged with governance.

■ durxpnstderatloh ef lintefhal^cQhtrpI oyef oompliancfe was^for the .limited purpose''descdbediih'
the.Auditors' Respohsibilities'foY'the AudiPof'Cornpliance seOtbn above;and'was.to

■ identify airb6ficieneies. in;itlternaKdpritrplbye be materlal .vveakhesses or;
=-significant deficienc)e,S: ih:^|nternah^^ ovdrjcorhplianee, Given these limitations,'during.our-
pudit.i we did not :idehttfy.any deficienOieS'ih' Internahco'ntror over compliance that We 'Consider to
be material' weaknesses,',as: defined aboye.. !Hpwever, material -weaknesses' ,6r -significant
deficiencies in .internal cbntrbl over compliance may exist that were'not identified.

Our audit was hot designed.'for .the purpose of'expressihg -an opinion on the effect|yeness of
internal cobtrol over compliance.' Accordingly,' no such oplhibn is expressed,.

The purpbse.of this report on'.ihternal control over compliance is soieiy to describe the scope pf
pur testing of iiiternal bphtrol pver.cofnpiiance and the Tesylts of that testing based dm the;

■requirements of the, UhifprrhiGyidance. Accordingly, -this report is npt-syitable for any-other
purpose:.

y *

Wplfebprp, New Harnpshire
February 9,,2023' "'
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SOUTHWESTERN COMIVIUNITY SERVICES. INC.

SCHEDULE OF FINDINGS AND.QUESTIONED POSTS
' FOR THE YEAR ENDED MAY-3i.2022 ' '

ISUMMARY pF AUDrrpRS' RESULTS

i. "the-auditors' rdport expi;esses an uniTiodifiedopinJori;bh wKeth'erth'e consolicfaTed;fihariclali
statements ipf. .Southwestern Community 'SeK/ices,-' Iric;' .and rel.ated compa.rii.es were
prepared in accordance with GAAP.

2: One ;significant deficiency disclosed during the saudit-of .the consplldated financial
:statements"'are jrepprted. iri the Independent Auditor,s.[ Report on 'internal -Cdntrql Over
Financial Reporting and on-Cornpliance.and Other Matters'-Based on ari AuditpfRinancial
Statements Perfyrrned in Accordance v\/ith\Governnieni Auditing Standards^ No material
weakriesses a're reported. y

■3. No instances of noncbmpliance material -to 'the ;cons6!idated firianbia) statements ..of
Southwestern Community Services, ilnc. and /elated companies, which would be required
to be reported in accordance with Goyernmeht Auditing Standards were disclosed during
the audit.

4. No, slgniflcarit deficiencies In internal obntrol, oyer .majp'r .federal ;award programs .are
.reported in the Mhpendent Auditors' Report oh Qopipliance for .Each Major Program and
'bnjntei'rial Cpntrbl Over Cdrnpliance Required by thd'UniforrTi-Guidjance-, No. .material
weaknesses,are reported.

:5- the-auditbrs', report oh cdmpllahce fpr.the majorfedefal awaVd'prpgram's fpr'Southwesterri
• Community. Sen/ices', ,lnc;, expresses an unnioclified dpihjon on all major federal ,program°s..

6":. Audit findings that are required to be'reported In accordarice. With 2 'eFF^'.sectioh'20b.516(a),
are reported .in this Schedule/

Ti.'The programs tested- as major programs :wefe^'U;S./Department of -Health and Human
;Seryides; Low-Income Home- .Enerpy, Assistance, iA.LN ^93,568; U^S. pepartment .of
' treasury; 'Emergehcy Rental 'Assistance, Program; ALN 21.^023;" and U:S. p|partmeht df
transportation; Eoirnula Grants foF:Rural AreadrALN' 2b;509;

18/ The ■threshold for distinguishing type-A arid, B pYograms was $750.0'b0\

9'' -SputhweslerTi Cornmuhity Services,- Inc. was deteYrriihed to be a Ibwrnsk audite'e.,

EINblNGS EiNANCIAL STATEMENTS AUDIT

-SlGNIF^iCANt pEFjCIENCY
. 2022-PP1 - Ladk pf accurate and timely rejconciliatiphs ^

'GTiteria: Jntefnal. controls ensuring timely and accurate ,recbhciiiations.

•Condition: There was a delay in accurate account reconcijialions at May 31, 2022.
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Cause: The Organization's internal control policies-and ■procedures ward hot followed as
designed. r

Effect: ^Significant and 'material journal' entries were pTovided^by'the 'Clieht\t6- ehsyre'
• accurate'financiaretatemeh^^^^ " ' - -rr ■ / "

'Q6htext;; 'ReppnciljatlpnS- ,were not prepaVed tjmejyr which resulted .in late'cliehVehth^
many of which'Wera a result of audit testing and inquiries.niade.by auditor.

:Recohirnendatibn;. Infernal .control policies and procedures .should be'followed throughout
thei/ear tG ensure accufate and timely recohciljatiohs. '

Views of Responsible Officials; the Organization acknowledges that Internal -control
policies relative to certain reconciliations were not fojiowed' as established^ The
Organization's Leadership" arid the Fiscal Depaiinient Leadership js- award that' IS thi^ n6t
acceptable and the expectatloh Is that all fiscal contrals and. policies dre to'be followed in a
tiriieiy and accurate manner. ' .

FINDINGS AND QUESTION - MAJOR FEDERAL AWARD PROGRAMS AUDIT
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■ SOUTHWESTERN COMMUNITY SERVICES-INC.

SUlV[MARY.SCHEDULE bF. PRIOR AUDIt FlNOiNGS
FOR THE YEAR ENDED MAY 31, 2022 '

'There were no finciings: or questioned costs that were required to be reported ̂in 'the Sdhedule:
of Firidihgs ah'd Questioned Costs fbr the year ended May 3T, 2021
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Southwestern Community Services, Inc.
Board of Directors - 2023 Composition

Cheshire County Sullivan County

Constituent

Sector

Private

Sector

Public

Sector

Ron Nason

SCS Tenant

Mary Lou Muffling
Fall Mountain Emergency Food
Shelf

Alstead Friendly Meals

Heather Cameron

Head Start Policy Council
Parent Representative

Anne Seattle

Newport Service Organization

Kevin Watterson, Chair

Clarke Companies (retired)
David Edkins, Vice-Choir

Town of Walpole

Dominic Perkins,

Treasurer/Secretary
Senior VP, Retail Administration

Savings Bank of Walpole

Kerry Belknap Morris, M.Ed.
Early Childhood Education
River Valley Community College

Jay Kahn
State Senator, District 10

Derek Ferland

Sullivan County Manager

Andy Bohannon
Parks, Recreation and Facilities

Director

City of Keene

Liz Emerson

Planning and Zoning
Administrator

Town of Charlestown
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Beth Daniels

Experience .

Southwestern Community Services, Inc., Keene, NH
Chief Executive Officer 07/2021 - Present
• Oversight of agency
• Working closely with the Board of Directors
•  Supervision of Senior Staff
• Agency compliance

Chief Operating Officer 03/2016 - 07/2021
• Oversight for all general operations of the agency
•  Supervision of Program Directors
• Agency-wide initiatives

• Grant compliance
Director ofEnergy and Employment Programs 10/2008 - 02/2015
• Oversee all daily operations for Fuel Assistance, Electric Assistance, Neighbor

Helping Neighbor, Senior Energy Assistance, Weatherization, HRRP, CORE, and
Assurance 16 as well as the employment programs Workplace Success, Work
Experience Program, and WIA.

Career Navigator, Families at Work 04/2006 - 10/2008

Second Start, Concord, NH
Career Development Specialist 11 /2004 - 03/2006
•  Facilitated daily job-readiness classes and skill-building exercises
• Assisted participants with barrier resolution and the job search process
" • Maintained participant records and completed reporting requirements
• Received ongoing training in teaching techniques and learning styles

Southwestern Community Services, Inc., Keene, NH ,
Case Manager, Homeless Services 09/2002 - 10/2003
• Responsible for all daily operations of housing program, rules, and regulations
• Completed weekly and monthly progress reports
• Coordinated house meetings, workshops, case conferences, and life skills classes

Case Manager, Welfare-to- Work 05/2000 - 09/2002
•  Provided job placement and retention services for caseload of forty (40) clients
• Gained working knowledge of Department of Health & Human Services,

Immigration & Naturalization Services, community agencies, and SCS
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Education and Training
I

Leadership Monadnock - 2016

Grant Writing Workshop 05/2012
Cheshire County

'\
Nonviolent Crisis Intervention 2012

Crisis Prevention Institute, Inc.

Leadership Training 2010-2011
Tad Dwyer Consulting

Criticism & Discipline Skills for Managers 11/2007
CareerTrack

How to Supervise People 11/2007
CareerTrack

Career Development Facilitator Training 09/2005
National Career Development Association
120-hour NCDA training

Certified Workforce Development Specialist 06/2005
National Association of Workforce Development Professionals

Infection Control & Bloodbome Pathogens 01/2003
Home Health Care

Bachelor of Arts in Human Services 05/2002

Franklin Pierce College
Graduated cum laude

Proiects/ADDointments

Current Board Member, Monadnock Collaborate

Current Member, Executive Committee. Leadership Councilfor Healthy Monadnock

Current Member, Sullivan Count Public Health Advisory Council
I

Created Emerging Leaders Program, SCS

References A vailable



DocuSign Envelope ID: 8C4B5011-B65A-4453-8E9D-103F99D3D284

Margaret Freeman

Experience

2000 - Present

Southwestern Community Services Inc.
Keene, NH

Chief Financial Officer (2014 - present)
Supervising the quality of accounting and financial reporting of SCS; a Community
Action Agency. Total funding of $18 million; federal, state and local funding sources.
Primary responsibilities include overseeing the accounting functions, implementation
and monitoring of internal controls, reporting financial position to the Board of
Directors, preparation of the annual A-133 audit, member of agencies Senior Staff.

Fiscal Director (2000-2014)

Responsible to lead and manage the daily operations of the Fiscal Department of SCS.
Primary duties include budget preparation and analysis, financial statement preparation
and audit coordination.

1993-2000

Emile J. Legere' Management Corp
Keene, NH .

1

Accountant

Provided bookkeeping for real estate management/development corp. Managed 16
affordable housing properties. Responsible for cash management, general ledger, A/P,
A/R, financial statement prep, and audit prep. Leasing Manager of large
commercial/retail property responsible for lease management and marketing of over 30
retail spaces.

Education

Leadership New Hampshire, Graduate 2011

Plymouth State University, Plymouth, NH
M.B.A., 1999

Keene State College, Keene, NH
B.S., Management, 1991; concentration Mathematics and Computer Science
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SARAH CROTEAU

CAREER OBJECTIVE:

Highly motivated person seeking challenging position where my experience and education will bring
value to your organization.

Qualifications:

•  Knowledge of Microsoft Word, PowerPoint, Excel, Eagle Browser, and intemet research

•  Dedicated to exceptional customer service

•  Self-motivated team member with experience in team work

•  Professional presentation and communication skills

•  Multi-tasking

EDUCATION:

Bachelors of Science In Business Management
Minor in Economics

Keene State College, Keene, NH (2011)

WORK EXPERIENCE:

Accounts Payable

Hamshaw Lumber, Keene, NH (2011-present)

•  Prep and enter Inventory and non-inventory invoices into Eagle Browser for 2 stores
•  Select Invoices to pay for 2 stores and post payment
•  Monthly statement reconciliations for vendors including credit cards

• Work with vendors and staff to research any problems

•  Maintain organized filing system for all paid inventory and non-inventory
•  Assist in answering the phone and passing to the appropriate person

•  Assist accounts receivable by helping customer's pay on their account and answer questions

Internship in Business Office

Monadnock Developmental Services, Keene, NH (2011)
•  Performed standard oversight of bank reconciliation, accounts payable, general ledger account review,

and state compliance

•  Conducted variance record keeping using the Great Planes record software Including standard
bookkeeping

Waitress/Hostess

Longhorn Steakhouse, Keene, NH (2007-2011)
•  Responsible for substantial financial transactions

• Worked with customers in guaranteeing their satis^ction and positive experience
• Worked within a team dynamic that created high cuisine quality and overall dining experience
•  Responsible for training new employees as a certified trainer

PROFESSIONAL REFERENCES:

•  Available upon request
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Sharon LaCount McKane

QUALIFICATION HIGHLIGHTS

> 30+ years' experience in Social Services, Human Services, and Administration
> 10+years supervising staff, and volunteers. -
> Skilled at customer relations and interactions with l^ge staff in diverse programs

WORK HISTORY

Southwestern Community Services. Keene, NH 2016 - Present
Assistant Director, Housing Stabilization Services

■ Supervise HSS Program Staff and Facilities, including approving timecards and PTO
■ Review, build cind maintain budgets for specific funding sources.
■ Administer and report for the New Hampshire Emergency Rental Assistance Program.
■ Manage HSS-GAPS Program
■ Respor\sible for the annual evaluations of HSS Staff
■ Coding and approval of HSS Program bills
■ Assistance with all hiring, HR and onboarding of new program staff.

Southwestern Community Services. Keene, NH 2007 - 2015
Receptionis^Administrative Office Manager/Housing Stabilization Support

• Created Diversion Assessment Tool database and input of completed forms
•' Responsible for CSFP distribution, inventory, reports, mailings, organization and

communication with volunteers and sites

■ Supervised volunteers and seasonal staff
■ Assisted Program Directors with completion and mailing of grants
■ Supported all HSS staff as requested by the Director

Southwestern Community Services. Keene, NH 1986 - 2006

ReceptionisVMIS SuppoiVWeb Design
■ Operated telephone switchboard to answer, screen, or forward calls, providing information,

taking messages, or scheduling appointments
■ Greeted persons entering establishment, determined nature and purpose of visit, and directed

or escorted them to specific destinations, resolving complaints as necessary
• Handled agency postage and fax machines and billing to all programs
■ Responsible for maintaining and designing agency web site, and staff ID badges
" Provided computer software and hardware support to all staff

EDUCATION
Keene High School, Keene, NH Diploma
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SHANNON YEATON

PROFILE

Certified Paraprofessional with 6+ years experience. Creative, motivated, open minded
thinker with 30 years of life experience. I am driven with a desire to help my fellow humans
reach their fullest potential.

EXPERIENCE

SHELTER COORDtNATOR. SOUTHWESTERN COMMUNITY SERVICES; KEENE, NH
MARCH 2023 - PRESENT

Supporting the unhoused community with shelter, connecting with community resources,

finding potential housing and supporting their dally needs.

♦ Completing intake paperwork and supplying clients with totes and basic needs.

♦ Assigning shelter beds to clients, updating and sharing bed logs.

♦ Overseeing the daily runnings of SCS shelters, delivering supplies and/or food to shelter
clients.

♦ Maintaining client files, issuing verbal and written warnings.

♦ Case management with shelter clients and helping to address their barriers to being
housed.

INTAKE SPECIALIST, SOUTHWESTERN COMMUNITY SERVICES; KEENE, NH 2022-
MARCH 2023

Supporting individuals in need of comrhunity resources find and receive available

assistance.

♦ Assisting individuals with rental and electrical assistance through the NHERAP program.

♦. Meeting with and assisting our hotel clients find resources and housing.

♦ SOARS certified.

♦ Case management with clients in need of supportive services.

PARAPROFESSIONAL, WINCHESTER SCHOOL; WINCHESTER.NH - 2016-2022

Support students with lEP or 504 Plans to reach and hopefully exceed their goals.

♦ Modify classroom assignments, support emotional/social skills, prepare schedules.

♦ Collaborate with fellow staff to problem solve situations in the future or in the moment.

♦ Manage and organize group social activities.

©
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STAY AT HOME MOM- 2003-2016

Manage and support an entire household.

♦ Managing/organizing schedules for 3 or more people.

♦ Meal planning and preparation.

♦ Money management; grocery shopping, bills, children and household supplies.

SEACOAST FLORIST; HAMPTON,NH - 2000-2003

♦ Customer service and support in person and on the phone.

♦ Designing floral arrangements for all occasions; weddings, funerals, proms and
centerpieces.

♦ Replicate floral arrangements from photographs and original designs based on
customer requests and preferences.

EDUCATION

THE ART INSTITUTE OF PHILADELPHIA, PHILADELPHIA. PA. ASSOCIATES DEGREE

1998

Areas of study; Photography and Graphic Design.

NOVA SOUTHEASTERN UNIVERSITY, FT. LAUDERDALE, FL. - 1992-1995

Ares of study; Marine Biology, Elementary Education and Art History.

HARRY S. TRUMAN H.S., LEVITTOWN, PA. 19057

High School Diploma; Spanish 4 years, Photography 2 years and graduated on the

National Honor Society.

CERTIFICATIONS

♦ Paraprofessional.

♦ ASL Level one.

♦ CPI Training.

SKILLS

♦ Organizing multiple schedules and tasks.

♦ Great computer skills: Fluent in multiple computer systems;

♦ Mac/Apple; Photoshop, Illustrator, Pages, Numbers etc.

♦ Microsoft; Google classroom. Meet, Exel, Word etc.

♦ Creative thinker and problem solver.
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TAMMY L. BARTON

Professional Experience

NH Public Golf Courses, Im, Hudson, NH
Accounting Manager ~ November 2018 — Present

❖ Produce monthly close and standard reports. Timely reporting of financial and business results.
•Z* Work with the external CPA to produce a year-end close

Manage daily revenue reporting, bank acti\nty, manage cash deployment and rcpon
❖ Manage A? process for multiple golf courses/entities
^ Process biweekly payroll for multiple entities and oversee related HR record-keeping
❖ Special reporting as requested
❖ Process 1099s

•5* File appropriate monthly taxes

Southwestern Community Services, Keene, NH
HSS Admin Support — October 2017 — Present

Code and approve bills in a timely manner for payment

Verify that files are complete and ready for processing

Process vouchers for weekly check runs

Create and maintain spreadsheets as needed

Constellation Software, Nashua, NH
Software Support - December 2017 - November 2018

Provide tech support for REALedgcr - an accounting software for RealEstate companies

Tomlihsori Group of Companies, Spokane, WA
Staff Accountant ~ November 2007 - September 2017

Process 80-150 invoices weekly for various entities and pay them in a timely manner

Process payroll for multiple entities within the Tomlinson companies

❖ Monthly/Quarterly/Annual business and payroll tax processing
^ Process recurring agent charges and payables on a monthly basis
❖ Monthly bank reconciliations for multiple entities and accounts

Month-End processing/reconciliation — making sure the GL balances to the AR/AP accounts
•> Support vaiious office staff and agents in a timely, courteous manner

Provide back-up support to the vaiious offices for commissions and other sales related functions

Train and guide new employees with the various functions/roles within the organization
❖ Special reports/projects for, various owners
❖ Process 1099's&W-2's

Journal entries

^ Process agent payments and other miscellaneous deposits
Maintain various databases with agent/employee information to keep them current

©
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TAMMY L. BARTON

EDUCATION

Associate's Degree - Accounting ~ Spring 2007
Spokane Community' Colleges, Spokane, WA

Technical Skiu-s

Proficienc in Microsoft Word, Microsoft Excel, Microsoft Internet Explorer, Mozilla Firefox, Microsoft
Oudook, Google Chrome and other commonly used computer applications. Also proficient with many web-
based applications such as Paychex Flex, Dropbox, QuickBooks, Papersavc, and EmpowOR.

Leadership, service and Accomplishments

Volunteer - Southwestern Community Services 1989 — 2017
Kccnc, NH

^ Answered multi-line phone system for SCS and Tenants
*1* Prepared Copier and Postage billing
❖ Scheduled appointments for Fuel/Electric Assistance
♦5* Greeted clients

Made copies and scanned documents for staff and clients
C* Maintained spreadsheets for TEFAP
❖ Took payments for Security Deposits and gave rccdpts

(D
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Lori A. Hathawav

Education

Kccnc State College BA in English May 2009 Keene, New Hampshire

Emplovment History

2011-Present SOS Data Coordinator Keene, New Hampshire

❖ Maintenance of daily Data Entry for several sub-programs
❖ Compiling and analyzing Data Reports as requested
❖ Maintenance ofData Quality on a regular basis

Member, NH HMJS Advisory Committee
❖ Administration of Housing Security Guarantee Loan Program

2009-2011 SCS Administrative Assistant Keene, New Hampshire

❖ Research required to determine program eligibility for Weatherization Program
❖ Creation and maintenance of client files
❖ Scheduling of client audits
❖ Variousadministrativeandsupporttasks

2000-2008 PEP-Direct Donor Service Representative Wilton, New Hampshire

❖ Fulfillment of special donor requests for non-profit organization
❖ Telephone interaction with donors
❖ Maintenance of donor records

❖ Generation of letters addressing donor issues and complaints

1996-1998 Claire's Assistant Manager Nashua, New Hampshire

•> Supervised staff
C* Responsible for opening and closing store
't* Responsible for balancing registers and bank deposits

Assisted customers with merchandise selection and purchases

Affiliation and Volunteer Exoerience
2020-Pres. Harmony Rebekah Lodge #16 Member I. 0. 0. F.

2019rPres. Beaver Brook Lodge #36 Member I.O.O.F.

2009-2018 MUW Pacesetter Committee Member ■  SCS

Kappa Delta Phi NAS, Kappa Gamma Member Keene State College
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Southwestern Community Services, Inc
SGIA

Key Personnel

vSalaiy. AmountrPaid^, i
■from thislContract

Beth Daniels CEO $0
Mea Freeman CFO $0
Sarah Croteau Fiscal Director $0
Sharon LaCount McKane Asst Director of HSS $55,200
Shannon Yeaton Emergency Housing

Coordinator
$31,200

Tammy Barton HSS Admin Support $16,640
Lori Hathaway HSS Data Coordinator $30,618
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STATE OF NEW IIAMPSHIKE

DEPARTMENT OF HEALTH AND HDMAN SERVICES

DIVISION FOR BEHA VIORAL HEALTH

129 PLEASANT STREET. CONCORD, NH 03501-38S7

603-271-9S44 1-800-852.3345 Cxt 9544

Ftx: 603.271.4332 TDD Acceu: 1.800.735.2964 wmr.dhhs.nlLtov

May 25. 2023

His Excellency. Govemof Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services. Orvision for Behavioral Health,
to enter into Sole Source amendments to existing contracts with the Contractors listed below for
the continued provision of the State Grant in Aid (SGIA) Home Assistance program, by increasing
the total price limitation by $2,257,699 from $17,346,536 to $19,604,235 and by extending the
completion dates from June 30, 2023 to March 31, 2024, effective July 1, 2023 upon Governor
and Council approval. 100% General Funds.

below.

the original contracts were approved by Governor and Council as specified in the table

Contractor

Name

Vendor

Code

Area Served Current

Amount

Increase

(Decrease)
Revised

Amount

GAC Approval

The Bridge
House. Inc.

165288-

B001
Plymouth, NH $361,612 $45,881 $407,493

0:6/1d/190tem #40)

A1: 7/1S/20 (Item 920}

A2: 5/18/31 (Tsbtftd Item 915)

A3:12/7/22 (Item 920)

Concord

Coalition to

End

Homelessness

267140-

8001
Bow, NH $185,945 $43,964 $229,909

0:06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled It^ #15)

Cross Roads

House, InC;
166570-

B001

Portsmouth,
NH

31,906,194 $233,990 $2,140,184

0: 06/19/19

(Item #40)

A1;07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)
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0. 06/19/19

(Item (MO)

Families In

Transition
157730

Manchester,
NH

$3,898,642 $481,745 $4,380,387

A1;07/15/20

(Item #20)

A2:05/19/21
(Tabled Item #15)

A3:12/7/22
(Item #20)

-

r  -
O: 06/19/19

(Item #40)

The Friends

Progi3m, Inc.
154987-

B001
Concord, NH ■  $534,664

1

$66,527 $601,191

A1:07/15/20

(Item #20)

A2:05/19/21
(Item #15)

A3:12/7/22

(Item #20)

\
O: 06/19/19

(Item #40)

Helping Hands
Outreach

Ministries. Inc.

174226-

R001

Martchester,
NH

$577,084 $73,409 $650,493

A1:07/15/20

(item #20)

A2;05/19/21 '
(Tabled Item #15)

A3:12/7/22

(Item #20).,

•• •

• '
O: 06/19/19

(Item #40)

Hundred

Nights. Inc..
313375 Keene. NH $885,970 .  , $80,291 $966,261

A1:07/15/20
(Item #20)

A2:C5/19/21

(Tabled Item #15)

A3:12/7/22
(Item #20)

.
'

0: 06/19/19

(Item #40)

Lakes Region
Community
Developers

156571-

B001
Laconia, NH $204,991 $43,586 $248,577

A1:07/15/20

. (Hem #20)

A2:05/19/21

(Tabled Item #15)

Marguerites
Place, Inc.

157465-

B001'
Nashua, NH $327,536 $52,763 $380,299

0: 06/19/19

(Item #40)

A1:07/15/20

(ltem.#20)
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A2:05/19/21

(Tabled Item #15)

0.08/19/19

(Item #40)

My Friend's
Place

156274-

B001
Dover. NH $466,771 $48,175 $514,946

A1:07/15/20

(Item #20)

A2;05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

0: 06/19/19

(Item #40)

Nashua Soup
Kitcheri and

Shelter. Inc.

174173-

R001
Nashua, NH $704,569 $68,821 ■  $773,390

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22 ,

(Item #20)

0:06/19/19

(Item #40)

New

Harripshire
Catholic

Charities

177295-

B001

Greenland,
NH

$415,103 $50,468 $465,571

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

New

Hampshire
Coalition

Against
Domestic and

Sexual

Violence

155510-

8001 .
Concord, NH $1,678,826 $332,634 $2,011,460

0:06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

0; 06/19/19

(Item #40)

The Salvation

Army
177627-

8001
Laconia, NH $670,261 $91,761

r

^  $762,022

A1:07/15/20

(Item #20)

/i2:05/19/21

(Tabled Item #15) -

A3:12/7/22

(Item #20)
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0; 06/19/19
(Item #40)

The Salvation

Army
177627-

B003
Concord, NH

t

$764,610 $96,349 :  . $880,959

A1:07/15/20

(Item #20)

A2;05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

0:08/19/19

(Item #40)

Seacoast

Family
Promise

311097 Exeter, NH $255,473

(

$32,117 $287,590

A1:07/15/20

(Item #20)

A2:05/19/21 ■

(Tabled Item #15)

A3:12/7/22

(Item #20)

■

0: 06/19/19

(Item #40)

Southwestem

Community''
Services, Inc.

177511-

R001

Keene. NH
03431

$1,432,752 $174,346 $1,607,098

AV.07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

•

0: 06/19/19

(Item #40)

The Front

Door Agency,
Inc.

156244-

B001

Nashua, NH
03064

$557,157 $100,937 $658,094
A1:07/15/20

(Item #20)

A2;05/19/21

(Tabled Item #15)

Easier Seals
New

Hampshire,
Inc. (F.K.A.
The Way
Home, Inc.)

165673-

8001 •

Manchester.
NH

$256,686 $43,586 $300,472

0: 06/19/19

(Item #40) .

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:09/15/21

(Item #13)

Tri-County
Community

Action

Program, Inc.

177195-

8009
Berlin, NH $361,530 $29,822 $391,352

0:07/10/19

(Item #16)

A1:07/15/20 .

(Item #20)
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A2:05/19/21

(Tabled Item #15) .

A3:12/7/22

(Item #20)

3

Waypcint
177166-

B00,2
Manchester,

NH
$879,960 $66,527 $946,487

'0:6/19/19 (Item #40)

At; B/28/19(ltem
#20B).

A2; 7/15/20 (Item #20)

A3: 6/2/21 (Item #19)

Total; $17,346,536 $2,257,699 $19,604,235

Funds are anticipated to be available in State Fiscal Year 2024, upon the availability and
continued appropriatioh of funds in the future operating budget, with the authority to adjust budget
line items within the price limitation and encumbrances between state fiscal years through the
Budget Office, if needed and justified.

See attached fiscal details.

EXPLANATION

This request Is Sole Source because the Department is seeking to extend the contracts
beyond the completion dates and there are no renewal options available. The Department
anticipates releasing a cornpetitrve bid for emergency shelter services upon completion of the
State Budget process, with contracts starting April 1. 2024. Extending the current contracts will
allow the Department to release one procurement with the final budget available instead of
potentially releasing two procurements'if the funding amount changes. This extension will ensure
there Is no lapse in services.

The purpose of this request is to continue the State Grant in Aid (SGIA) Homeless
Assistance program to ensure individuals and families experiencing housing instability receive the
essential sen/ices and supports that include case management and emergency shelter services
or case management services only.

Approximately 4.500 individuals will be sen/ed during State Fiscal Year 2024.

The Contractors will continue providing emergency shelter to individuals and families who
are homeless. The Contractors will also continue providing case management services to
individuals and families who are currently in shelters. Case management services include housing
navigation, applications for housing, public assistance, referrals for healthcare, linkages to
education, and employment supports. The case management services are personalized and
based on the strengths and support needs for each individual or family.

The Department will continue to monitor services through reports available through the
Homeless Management Information System, which include-information regarding;.

•  Length of time individuals remain homeless.

•  The extent to which individuals who exit homelessness to permanent housing
destinations return to homelessness.

Successful exit to pemianent housing destinations.
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Should the Governor and Executive Council not authorize this request, individuals and
families who are experiencing housing instability will not receive the essential services and
supports for themselves and their families.

Area Served; Statewide

Respectfully submitted.

Lori A. Weaver

Interim Commissioner

The Deporimenl of HeoUh ond //union Strwces'Miuion is tojoUi communilits and families
in providing opporlitnilies for ciliztnt to achieve heoWi ond independence.



OS.95-«2-42a010-7«270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS,
HHS: DIVISiON OF ECONOMIC AND HOUSING STABILITY, BUREAU OF HOUSING STABILITY,
HOUSING • SHELTER PROGRAM'

100% G«nffr«|.Fund*

Bridge House Sholief* Vendor« 165200 • BO01

Stele FIscel

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

2020 102/500731 Coni/acis lor Proaram Services 42307020 563490 5( 563.490
2021 102/500731 Contracts lor Proaram Services 42307020' 559.130 5( 559.130
2022 102/500732 Contracts lor Proaram Services. 42307020 561 174 50 561.174

•2023 102/500733 Contracts lor Proaram Servicos 42307020 561.174 50 561 174
2024 102/500733 Contracts lor Proaram Services 42307020 50 545.661 545.661

Sub Tola) S2e4.»ea ' S4S.B81 S310.e49

Communltv Action Proaram. Beiknao and Merrlmack vendor # 177203-0003

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
increase

(Decrease)

Currenl

Modified

2020 102/500731 Contracts lor Proaram Services 42307020 SO SO 50
2021 102/500731 Contracts for Program SerVces 42307020 50 50 SO
2022 102/500732 Contracts lor Proaram Services 42307020 50 50 50
2023 102/500733 Contracts lor Proaram Services 42307020 50 50 50
2024 102/500733 Contracts lor Proaram Services 42307020 50 50 50

Sub Total SO 50 50

Concord CocliUon to End Homelessness Vendor« 267140 •.8001

Slate Fiscal

Year
Class / Account Class Title Job Number

Correni

Budget
'  Increase

(Decrease)

Current

Modified

Budaol
2020 102/500731 Contracts lor Program Servicea 42307020 510091 50 510.091
2021 102/500731 Contracts lor Hrooram Services 42307020 556618 so 558.616
2022 102/500732 Contracts lor Prooram Servkei 42307020 556 618 50 558.618
2023 102/500733 Contracts lor Proaram Services 42307020 556.616 50 556.616
2024 102/500733 Contrads for Prooram Services 42307020 SO 543 964 543.964

Sub Total '  5185,945 543,964 5229.909

Cross Roads House Venda <1166570 . 6001

Stele Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
increase

(Decrease)

Currenl

Modified

Budget
2020 102/500731 Contracts lor Proaram Services 42307020 546 5 221 SO 5465.221
2021 . 102/500731 Contracts for Proqram Services 42307020 5301 563 SO 5301 563
2022 102/500732 Coniracts lor Proaram Services 42307020 5311.087 50 $311,967
2023 102/500733 Contracts lor Proaram Services 42307020 5311.967 50 5311.967
2024 102/500733 Contrads lor Program Services 42307020 50 5233.990 5233.990

Sub Total 51,390.758 5233.990 51.624,748



Stale Fiscal

Year
Class'Accouf^ Class TlUe Job Number

Currant

. Budgei
itvcraase

(Decrease)

Current

Modined,
Budoat

2020 102/500731 Contraas for Prooram Services 42307020 $t.037.4 IS SO St.037,418

2021 102/50073 V
Contracts for Program Services

42307020 S620.666 SO $620,666

2022 102«00732 Contracts for Program Services 42307020 S&42.327 SO $642,327

2023 102/500733 Contracts for Program Services 42307020 $642,327 SO S642.327

2024 102/500733 Contracts for Prooram Services 42307020 SO $461,745 $481,745

Sub Total $2,942,036 $461,745 $3,424,663

State Fiscal

Year
Class/Account Class Title Job Number

Current

Modified
Budoat

Increase

. (Decrease)

Current

Modified

Budoat

2020 102^00731 CoAiracis for Program Services 42307020 $66971 $0 ■$66,071

2021 103/S00731 Contracts (or Proorom Services 42307020 •  $85,739 SO $85,739

2022 102/500732 Contracts (or Program Services 42307020 $66,702 SO $68,702

2023 102/500733 Contracts for Program Services 42307020 $68,702 $0 $66,702

2024 102/500733 Contracts lor Program Services 42307020 $0 ' $66,527 $66,527

Sub Tolei $352,114 $66,527 $418,641

Stale Fiscal
• Year

Class/Account . Class TiOa Job Number
Current
Budget

Increase

(Decrease)

Current
Modified
RlKlO^t

2020 102/500731 Conlracts for Program Services .42307020 $114,908 SO S114.008

2021 102/500731 Contracts for Program Services 42307020 $94,608 SO $94,608

2022 102/500732 Contracts for Program Services 42307020 $97,676 SO $07,676

2023 102/500733 Contracts for Program Services • 42307020 $97,878 - so $97,676

2024 102/500733 Contracts for Prooram Services 42307020 $0 S73,409 $73,409

Sub Total $405,272 S73.409 $478,661

State Fiscal
Year

Class/ Account Class Title Job Number
Current
Budget

Increase
(Decrease)

Current
Modified
Budget

2020 102/500731 Contracts for Program Services 42307020 $117,376 $0 $117,376

2021 102/500731 Contracts for Program Services 42307020 $103,476 SO $103,478

2022 102/500732 Contracts for Proorom Services 42307020 $107,055 SO $107,055

2023 102/500733 Contracts for Program Services 42307020 $107,055 so $107,055

2024 102/500733 Contraas for Program Services 42307020 SO $60,291 $60,291

Sub Total $434,964 .  $60,291 $515,255

State Fiscal
Year

Class / Account Class Title Job Number
Current
Budget

Increase
(Decrease)

Current
Modified
Budgei

2020 102/500731 Contracls for Program Services ,  42307020 $32,587 $0 $32,587

2021 102^731 Contracts for Program Services •42307020 $56,174 $0 $56,174

2022 102/500732 Contracls for Prooram Services 42307020 $56,115 so $56115

2023 102/500733 Contracls for Program Services 42307020 •  $56,115 $0 $56,115

2024 102/500733 Contraas for Prooram Services 42307020 $0 ■  $43,586 $43,566
1 Sub Total $204,991 $43,566 $248,577



Marguerites Place

State Fiscal

Year
Class / Aocouru Class noe Job Number

Current

Budget
Increase

(Oeaease)

Current

Modified

Budoet

2020 .  102/500731 Coniracts for Prooram Services 42307020 5116.536 SO -  5116,536

2021 102/500731 ' Contracts for Prooram Services 42307020 566.300 50 566.300

2022 102/500732 Coniracts for Prooram Services 42307020- • 570.350 50 $70,350

2023 102/500733 Coniracts for Program Services 42307020 $70,350 $0 570.350

2024 102/500733 • Coniracts for Prooram Services 42307020 50 552.763 $52,763

Sub Total $327,536 552.763 $360,209

My Frierxi's Place

State Fiscal
Year

Class / Account Class Tiite Job Number
Current

Bwdgei
Irtcrease

(Oecreese)

Current

' Modified
Budoet

. 2020 102/500731 Contracts lor Prooram Servtcea 42307020 $115,144 $0 .  $115,144

2021 102/500731 Contracts for Program Services 42307020 .  $62,087 SO • $62,087

2022 102/500732 • Contracts for Program Services '  42307020 $64,233 $0 $64,233

2023 102^00733 Contracts tor Prognm Services 42307020 S64.233 $0 $64,233

2024 102/500733 Contracts (or Prooram Services 42307020 SO $46,175 $46,175

Sub Total • $305,697 $46,175 $353,672

•Nashua Soup Kitcrion ft Shoiier, inc

State Fiscal

Year
Class / Account Class Title Job Number •

Cuneni

Budget
Increase

(Decrease)

Current

'  Modified

Budoet

2020 102/500731 Contracts for Prooram Services 42307020 $196,111 50 5196.111

2021 102/500731 Contracts for Prooram Services 42307020 $66,695 50 568.695

2022 102/500732 Contracts for Prooram Services 42307020 591.761 50 591.761

2023 102/500733 Contracts for Program Services 42307020 591.761 SO • $91,761

2024 102/500733 • Contracts for Program Services 42307020 50 566.621 $66,821

Sub Total 5466.326 566.621 $537,149

NewGenaraiion
Vendor 8 17729S -8001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet

2020 102/500731 Coniracts lor Program Services 42307020 $97,357 50 597.357

2021 .102/500731 Coniracis lor Prooram Services 42307020 585.043 50 565.043

2022 102/500732 Contracts for Prooram Services 42307020 567.291 SO 567.291

2023 102/500733 Coniracts for Prooram Services 42307020 S67.29t 50 567.291

2024 102/500733 Coniracts for Program Services 42307020 SO 550.466 550.466

Sub Total . 5296.982 550.468 $347,450

NH Coalition Against Domestic and Sexual VioiBfyte

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Currant

Modined

Budoet

2020 102/500731 Contracts (or Program Services 42307020 5363.109 50 5363.109

2021 •102/500731 Coniracts tor Progrem Services 42307020 $428,693 '  50 5426,693

2022 102/500732 Conlratis for Program Services 42307020 5443.512 SO 5443.512

2023 102/500733 Coniracts for Program Services 42307020 5443.512 SO 5443.512

2024 102/500733 Contracts (or Program Services 42307020 SO 5332.634 $332,634

. Sub Total . $1,676,626 $332,634 52.011.460



Salvation Army Ceroy Houae. Laconta

State Fiscal

Year
Class! Account Class Title ■ Job Number

Current

Budget -
increese

(Decrease)

Current

Modified

Budoet

2020 102/500731 Contracts for Prooram Servicea 42307020 361.602 50 561.602

2021 • 102/500731 Contracts for Program Services 42307020 5116.260 50 5118.260

2022 102/500732 Contracts for Proorsm Services 42307020 5122.348 SO 5122.348

2023 102/500733 Contracts for Program Services . 42307020 5122.346 -50 $122,346

2024 102/500733 . Contracts for Program Services 42307020 $0 591.761 691.761

Sob Total • $444,756 $91,761 $536,519

Stale Fiscal

Year
Class / Aiccotml Class Title Job Number

Current
Budget

IncreaM

(Decrease)

■ Current

Modified

Budget

2020 102/500731 Contracts for Program Sarvlces 42307020 5168.742 50 5166.742

2021 102/500731 Contracts for Program Services 42307020 • 5124.173 50 5124.173

2022 102/500732 ■ Contrects for Program Services 42307020 S12S.46S SO 5128.465

2023 102/500733 Contracts for Program Services • 42307020 5126.465 50 5126.465

2024 102/500733 Contracts for Program Servicas 42307020 50 596.349 596.349

Sub Total 5569.645 596.349 5666.194

Saocoaal Family Pfomlae

State Fiscal

-Year
Class / /Account Class'Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet

2020 102/500731 Contracts for Program Services 42307020 553.270 50 $53,270

2021 102/500731 Contracts (or Program Services 42307020 541.391 SO $41,391

2022 102/500732 Contracts for Program Services 42307020 542.622 50 542.622

' 2023 102/500733 Contracts for Program Services 42307020 542822 SO 542.622
2024 102/500733 Coniracis ftx Program Services 42307020 SO $32,117 532.117

Sub Total 5160.305 532.117 5212.422

Southern NH Services

Stale Fiscal

Year
Class / Account ■ Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Sendees 42307020 . SO SO 50

2021 102/500731
Contracts for Program Services 42307020 50 SO 50

2022 102/500732 Contracts for Prooram Services 42307020 SO 50 SO

2023 102/500733 Conlrocls (or Prooram Services 42307020 50 SO SO

2024 102/500733 Contracts (or Program Services 42307020 50 50 SO

Sub Total 50 SO SO

Southwestern Comfnuntly Servtcas

Stale Fiscal

Year
Class / /Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Current

fî ified
^oel

2020 102/500731 Contracts lor Program Services 42307020 5302,889 SO $302,669

2021 102/500731 Contracts for Program Services 42307020 5224.694 SO $224,694

2022 102/500732 Contracts for Program Services 42307020 5232.461 $0 $232,461

2023 102/500733 . Contracts for Program Services 42307020 5232.461 SO 5232.461

2024 102/500733 Contracts for Program Services 42307020 SO $174,346 5174.346

Sub Total S992.48S $174,346 $1,166,831



The Fronl Doof Agency

State Fiscal

Year
Claes/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

f^odifi.ed
Budoet

.2020 102/500731 ' Contracts for Prooram Services 42307020 5157.005 SO .$157,005

2021 102/500731 Conlrocts for Program Services 42307020 $130,066 SO S130.066

2022 102^00732 Contracts for Proqmm Services 42307020 $134,563 SO S134.563

2023 102/500733 Contracts for Proarom Servicas 42307020 $134,563 SO $134,563
2024 102/500733 Contracts for Prooram Services 42307020 $0 S100.637 $100,037

Sub Total $557,157 S1OO.037 $656,004

Stale Fiscal

Year
Class/Account Class llile Job Number

Current

Bud9«l

Increase

(OecrasM)

Curroni

Modified
Budoet

2020 .102/500731 Contracts for Prooram Services 42307020 $64,462 SO $64,462

2021 102/500731 Contracts for Program Services 42307020 $56,174 $0 $56,174

2022 102/500732 Contracts for Prooram Services 42307020 $56,115 SO S58.115

2023 102/500733 Contracts for Program Services 42307020 $58 115 $0 $58,115

2024. 102/500733 Contracts for Prooram Services 42307020 $0 . S43.S86 .  S43.566
• Sub Total $256,666 $43,566 $300,472

Tfi-County CAP. Inc

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet

2020 102/50073) Contracts for Prooram Services 42307020 $87,664 SO $87,864

2021 102/500731 Contracts for Proarom Services 42307020 $36,435 SO $U.435

2022 102/500732 Contracts for Prooram Services 42307020 $39,763 $0 '  $39,763

2023 102/500733 Contracts for Program Services 42307020 $39,763 SO $39,763

2024 102/500733 Contracts for Program Services 42307020 SO $29,822 $29,822

- Sub Total $205,625 '  $29,622 $235,647

Waypolnt

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet

2020 102/500731 Contracts lor Prooram Services 42307020 $166,617 SO $166,817

2021 102/500731 Contracts for Progrsrn Services 42307020 $65,739 $0 $65,739

2022 102/500732 Contracts for Prooram Services 42307020 $68,702 SO $66,702

2023 102/500733 Contracts for Prooram Services 42307020 $66,702 so $66,702

2024 102/500733 Conlrecis for Program Services 42307020 $0 $66,527 $66,527

Sub Total $429,960 .  $66,527 $496,467

Totall S12.a96.540l $2.257.6991 t15.)54.239l



OS-9S^2-4$0010-61460000 NEAlTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN SVS. HHS: DIVISION OF ECONOMIC
AND HOUSING STABIUTV, BUREAU OF FAMILY ASSISTANCE. TEMP ASSISTNC TO NEEDY FAMILIES

100% Federal Fun<J$

Waypoint V«ndoritl 177.166 -B002

State Fiscal

.Year

Current Current Current

Class/Account Class Title Job Number Modiriod Modified Modified

Budoet Budoet Budoei

2020 502/500691 Payments to Providers 45057501 SO SO SO

2021 502/500691 Poyments to Providers 45057501 S150.000 SO S150.000

2022 502/500091 Payments to Provldcfs 450S7S01 S150.000 so $150,000

2023 602/500891 Payments to Providers ' 45057601 S160.000 so $160,000

-

Sub Total 6450,000 SO $450,000

OS-095-094-940010-24650000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVCS,
HHS: HEW HAMPSHIRE HOSPITAL, ARPA DHHS FISCAL RECOVERY FUNDS
100% Fodoral Funds

Bridge Housa Shetien Vendor« 165266 - 8001 '

Slate Fiscal

Year
Class / Account Class TiOe Job Number

Current

Budget
Increase

(Decrease)

Current

Modined

.  Budoet
2023 102/500733 Conlracts for Program Services 0OFRF602PH9529A 596.644 50 596.644

Sub Total .  596 644 SO 596.644

Cross Roads House ' Vendor #166570-Boot

State Fiscal

Year
Class/Account Class TlUo Job Number

Current

Budget
Increase

(Decrease)

Current'

Modifiod

Budget
2023 102/500733 Conlracts lor Program Services 00FRF602PH952fiA SS1S.436 50 5515.436

Sub Total 5S1S.436 50 5515436

FITNHNH. Inc. Vendor «I1S7730-B001

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(OeaeaM)

Current

Modified

Budget
2023 102/500733 Contracts for Program Services 00FRF502PH9529A 5955.704 50 5955.704

Sub Total 5955.704 50 5955,704

Friends Prooram Vendor # 154987 • Boot

Slate Fiscal

Year
Cless/Account Class Title ' Job Number

Currenl

Modifted

Budoet

Increase

(Decrease)

Cunent

MocSfied

Budoet
2023 102/500733 Contracts for Program Services 00FRF602PH9S29A 5182.550 SO 5182.550

Sub-Total $182,550 SO 5162.550

Heiplnfl Hands Outfeoch Center

State Fiscal

Year
Class'/ Account ■  Class Title Job Number

/

Current

Budget
Increase

(Decrease)

Currenl

Modified

Budoet
2023 102/500733 Contracts for Prooram Services. O0FRF602PH9529A 5171.612 $0 $171,812

Sub Total $171,812 50 $171,812



Hundred Nights. Inc

Sleto Fiscal

Year
Class / Aixount ■  Class Title Job Number

Current

Budpoi
Increase

(Decrease)

.Current

Modified

Budoet

2023 102/500733 Contracts for Program Services OOFRF602PH9529A $451,006 $0 $451,006

Sub Tola! $451,006 $0 $451,006

Mv Friend's Place

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Budget •
Increase

(Decrease)

Cunant

Modified

Budoet

2023 102/500733 Contracts for Prooram Services 00FRF602PH9529A $161,074 $0 $161,074

Sub Total $161,074 $0 $181,074

Nashua Sou > Kitchen & Shelter. Inc '

Stats Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
inaoDse

(Decreese)

Current

Modified .

Budoet

2023 102/500733 Contracts for Program Ser>^ces 00FRF602PH9529A $236,241 $0 $236,241

Sub Total $236,241 $0 $236,241

New Generation Vendor a 17729S -6001

Slate Rsca)

Year
Class/Account Class Title Job Number

Current

Budget
Inaease

(Decrease)

Current

Modified

Budoet

2023 102/500733 Contrccts for Prooram Services 00FRF602PH9529A $116,121 $0 $116,121

Sub Total $116,121 $0 $116,121

Salvation Army Carey Hovsa. Laconia

Slate Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet

2023 102/500733 Contracts (or Program Services O0FRF602PH9529A $225,503 $0 $225,503

Sub Total $225,503 $0 $225,503

Salvatior) Army McKerma House. Concord. Eastern Territorv

State Fiscal

Year
Class/Account Class TilJe Job Number

Curenl

Budget

Increase

(Decrease)

Current

Modified

Budget

. 2023 102/500733 Contracts for Proaram Ser^^ces 00FRF602PH9529A $214,765 SO $214,765

Sub Total 5214.765 $0 $214,765

Seacoast Family Promise

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)'

•  Current

Modilied

Budoet

2023 102/500733 Contracts for Prooram Services 00FRF602PH9529A 575.168 $0 $75,166
• Sub Total $75,168 $0 $75,166

Southv*ostem Community Serncea

State Fiscal

Year
jCiass / Account Class Title ■ Job Number

Current

Budget
Irtcreasa

(Decrease)

Cumeni

Modined

Budoei

2023 102/500733 Contracts for Prooram Services OOFRF602PK9529A $440,267 $0 $440,267

Sub Total S440.267 $0 $440,267

Tri-Counly CAP. Inc

State Flsc^

Year
Class /.Account Class Title Job Number

Currenl .

Budget
Increase

(Decrease)

Current

Modified

Budoet

2023 102/500733 Contracts (or Prooram Services O0FRF602PH9529A $155,705 $0 $155,705

• Sub Total $155,705 $0 $155,705

Totall $3.999.9961 $01 S3.999^996l

I  Total Cof^tracU S17.^6.S36t S2257.6991 $^9.604.235]



DocuSign Envelope 10: 4DA420BE-2Bd4^44A-8BCd-2&88943C3D3F

State of New Hampshire
Department of Health and Human Services

Amendment #4

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services f'State" or "Department") and
Southwestern Community Services, Inc. ("the .Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019 (Item #40). as amended on July 15. 2020. (Item #20), as amended on May 19. 2021,
(Tabled Item #15), as amended on December 7. 2022. (Item #20). the Contractor agreed to perform certain
services, based upon the terms and conditions specified in the Contract as amended and in consideration
of certain sums specified; and

WHEREAS, pursuant to Form P-37. General Provisions. Paragraph 18. the Contract may be amended
upon written agreement of the parties and approval from the Governor and E.xecutive Council; and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. , Form P-37 General Provisions. Block 1.7, Completion Date, to read:

■ March 31, 2024

2. Form P-37, General Provisions, Block 1.8. Price Limitation, to read:

$1,607,098

•m:

Soulhwestern Community Services, Inc. Amendment #4 Contractor Initials ̂
5/X5/2023

RFA-2020-OEHS-01-STATE-20-A04 Page 1 of 3 Date



DocuSign Envelope ID: 4DA420BE-2B&4^44A^BC9-2686943C3O3F

All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective July 1, 2023, upon Governor and Council
approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below;

State of New Hampshire
Department of Health and Human Services

5/15/2023

Date

0»«wMyi»d,py!.

rS'-..
Name;

Title:

FOX

Di rector

Southwestern Community Services, Inc.

5/15/2023

Date

■;0ag>iWy»»4 ty

I

Name'^^^'^"'' ^
chief Executive officer

Soulhweslern Community Services, Inc. Amendment #4

RFA-2020-OEHS-01 ■STATE-20-A04 Page 2 of 3



DocuSign Envelope 10: 4DA4208E-2Be4-444A-8BC9-2688943C3D3F

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL ■

OiocvSltpi^ by;

5/16/2023 -

Date ^ T"" N'ame;'''l^y''T"<iuari no
Title; Attorney

I hereby cerlify that the foregoing Amendment was approved by the Governor and Executive Council of:
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

' Title:

Southwestern Communily Services, Inc. Amendment #4

RFA-2020-DEHS-Ot-STATE-20-A04 Page 3 of 3
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jConoiuioMr'

Ktnn C

' " DIrcefor

STATE OP NEW.H'AMPSHIRE

DEPARTMENT OF HEALTH'A^

DIViSlONlOFEWNOMtCSt HOUSING

129 PUASANT'STReer; CONGORO. NH OJ)OI
■  6Cj.27i^74. WOWSWMS E*t9474 '

F«;i:;M3.271,^i30 TOD Acc«iVl-8po-73^2?!M VvwwJdbhjjnkgoy

November 15/2022

.His.Exc^llency.-Qbvompr Ghristop^r T. Sununu
anla (he Hbjw.rablp Cqunti^

Stale House

'Cbncbrd.-New Hampshire 03301
^  REQUESTED ACTION

Authbrize the Depaftnicht oriHealth and, Hurh^ Seivlces;'Division-of■•E'cp'n'omiP'iand
Housing Stabijiiy, ;(p amwd |e?di5itir^^ <wrttracts!^tH the "Cdntra^^ 'bold 'for 'the*,
conlinued proylsi6hbfVheS(ate;GI:anlilh'^,(SGlA)'-Hbfhe'^^^^ by ihcreasing'the-
totajrphoe; llmjtah!oh;byv'$3'M^^^^^ $12726;724 Jo,."$l6r725;t20;vWh"^
contract cbmpletiohfdates br.'June 30. ,2023;' effecilve .upon" Governor and (iburicil 'abp/Pval.
'lOO^t.Federal,funding.

-Cphtractor
\Name

Vehdor
•iCode

Araa Served Cufitiit*
Amduht

Increase;'
(Oecreae'e)

'Revised
Arhount

G&C
,.Appi^'yal

Bridge
;HdUse, .Inc.

16528B
•Bbp;f

Plymouth
NH

$264,968 $P6i6^

• J.

$361,612

Q;'.06/1fi/19

Ai:07/l6/2b
.(ltem«20)

A2:P5/1?/21
(tabled,.
Ib^b.iS)

•Communil'y
Action'

.'.Partnerehip of '
'■ Sifaffprd' ^ '

;  .County'"

177200

i'

Dover
iNH

$6;58B, $0;

r

$6;588.

P;: 06/.l9(19
(itom.Wb)
A1:67/V5/2b
,(lt0m.#2O) ■

^  :p_ommunl^ •
Action

.pfbgram, '
Belkhap. and

^  fi^erhniack. '

1

I'772p3;
-;Bp'b3",

Concord

M .
i

SC. ;f$p; $0

iO;-";06/19/19.
.(Iterri^pj-

!  ̂ Cphcoircl
,  -iCoalitibn.to .

"  !End ■ i
'';Hfom'e|0ssness";

»

i

.1

2e7.i4o.";
rBDOl . ■BcwNH '$185;94.5 $p

1

;$i65;945:;
,  f'l

•  .. .. • . . . /

0:;p6/.19/.19'
;(ljeinf4p)
A-i':".
P7/.15/20.
.(!tem#2p) 1
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Hit ExceDency. Governor ChiUto;:^ T. Sununu
eixl the Honorable CoiihcB

Page 2 of 6

{ -

•

H

A2:

05/19^1

(Tabled Item
#15)

Cross Roads
House

0

166670
-BOOf

.Portsmouth

NH
$1,390,766 $615,436 $1,606,194

O: 08/19/19

(Item *040)

A1;07/i5/20
(Item 020)

A2:05/19/21

(Tabled
Item 015)

Families In

Transition

(F.KA
FIT/NHNH,

Inc.)

T57730

-BOdi
Manchester.

.NH
$2,942,938 $955,704 $3,898,642

I-.-

O: 0.6/19/19
(Item 040)

A1:07/1S/20

(Item 020)

A2:p5/1B/21
(Tabled.
Item 015)

Thef fiends
Program, Inc.

164987

• 8001

Concord

NH
$352,114 $182,650 $534,6M

O: 06/19/19

(Item 040}

.A1:07/15«0
(Iterh #20)

A2:0S/19/21

(tabled
Item 015).

Helping
Hands

Outreach

- Ministries,
Inc.

174226

-R001

Manchester

NH
$405,272 $171,812 $577,084

or 06/19/19

(Itern #40)

A1:07/1W20
(ltem'029)

A2:0S/19/21.

i(Tabled
Iteni 015).

Hundred

Nights, Inc
313376

Kee'ne

NH
$434,984 $45.1,006 $685,970

O: 06/19/19

(Item 040)

Ai;07/16/20
;(lt^.02O)

A2;05/19/21

(Tabled
Item 015}
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Hie £xc«(Iency, Governor Christopifwf T. Sununu
and Ihe Honorable Council

Page 3 of 6

Lakes Region
• Community

Developers

156571

-B001
Laconia NH 52(M.991 so $204,991

O. 06/19/19

(Item Mb)

A1;07(15/20
(Itiam U20)

A2:05/19/21
(Tabled Item
#15)

Marguerites
Place

157465

- B001
Nashua NH $327,536 $0 $327,536

O: 06/19/19
(Item #40)

A1:07/15/20

:(ltem#20) .

A2;05/19/21
(Tabled item
#15)

My Friond'o
Place

156274

• BOOl

•A'

Dover

NH
$305,697 $161,074 $466,771

O: 06/19/19

(Item #40)

A1:07/15/20

(lterri#2p)

A2:05/19/21

(Tabled
item #15)

Nashua Soup
Kitchen and

Shelter, Inc.
174173
-ROOl

Nashua NH $468,328 $236:241 $704,669

O: 06/19/19

(Item #40}'

Ai;07/16/20
(Item #20)

A2;05/19y21
(Tabled,
Item #16)

New

Hampahire
.Catholic
Charftlee

(F.KA New
Generation,

Inc.)

177296

r.BOOl

Greenland

NH
$296,982 $1lM21 $415,103

O: .06/19/19

(lt^#4p)

A1:07/15/20,

(item #20)

A2:b5/19/21
(Tabled
ltem#15) ^

V

NH Coalition

Against
Domestic and

Sexual

Violence

15551D

-'BOOl
Concord NH $i;678;826 ?0 .$r.678,826

O: 06/19/19
(item'#40)

A1:67/15/20
(Item #20)

--5^:05/19/21
{tabled item
#15)
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Hb Excellency. Governor ChrUtopher T. Simunu
end the Honorable. Coun^

Page 4 of 6

Jtye Salvation
Army 177627

-B001
Laconia NH $444,758 S22S.603

'jr

$670,261

O: 08/19/19

(1^ 040]

A=i:07/16/20
< Item 020)

A2:D5/19/21
(Tabled
Item 015)

The Salvation

Army

/

177627
. ̂3

Concord

NH
$569,845 $214,765 $784:610

O: 08/19/19

(Item 040)

A1:07/1S/20

(Itim 0^)

A2;0S/19/21
(Tabled
Item 015)

Seacoast

Family
Promise

311097
Exeter

NH
$180,305 $75,168 $265,473

O: 06/19/19

(Item 040)

A1:07/15/20
(Item 020)

A2:05/19/21

(Tabled
Hem 016)

•Southern NH

Services

177198

-BOOS

' Manchester

NH
$0 $0 $0

0: 06/19/19
(Item'wO)

A1:07/i5/20
(Item 020).

Sputhw.eatem
Community
Services. Inc.

177611

> ROM.
Keene NH

03431
$992,485 $440,267 $1,432,752

O: 06/19/19

(Item 040)

A1:07/16/20

(ltern02O)

A2;0S/19/21

(Tabled
Item 016)

The Front Door;
Agency •

156244

-.B001

Nashua NH

03064' $557/157 $0 •$557,157

O; 06/19/19

(Item #4.0)

A1:07/15/20

(Item 020)

A2:05/19/21
(Tabled Item
015)
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His.ExceOency. Governor Chrbtopher T. Sununu
erut ihe HonoroUe Council

Page 5 of 6

The Way
Home, Iric

166073

-8001

Manchester

m
$256,866 $0 $256,886

0:'06/19/19
(Item O40)

A1:07/15/20
(Iterri #20)

'A2:65/19/2.1
(Tabled Item
,#15)

Tri-County

Community
Action

Program, Inc.

177195

• BOOS

Berlin

NH
$205,825 $155,705 $361,530

0.-07/10/19 .

(Item #16)

A1:07/1S/20
(Item 020)

A2:05/19/21

(tabled
Item #16)

Waypoint
177166

.B002

Manchester

NH
$252,556 .$0 $252,556

O;. 06/19/19

(lterh#40) '
A1;08/2e/19

(Item #2QB)

.A2:07/15/20

(Tabled Item
#15)

Total, $12,726,724 $3,999,996 $16,725,720
.

Funds are avalable in the following accounts for State Fieca) Year 2023, with the authority
.to adjust budget line items within the price limitation and encumbrances between state fiscal years
through the Budget-Office: if needed and' justified

See attached fiscal details.

EXPUNATiON

The, purpose of this request is request Is to provide.additional :funding made available by
the Governor's Office for Emergency .Relief and Recovery to support the State .Grant Irt (SGIA)^
Homeless Assistance, program to.ertsure Individuals and farnilles experiencing homejessness
receive the essential services and supports in emergency s'hellers.'Emergency shelters provide,
critical services and 'supports for those NH residents ̂ o do not have a'home. This additional
funding will help ernergency shelter programs cover the increased cost of food, electricity, heat,
arid workforce to errsufe these safety net providers are able to continue providing services. Due
to the.pandernlc, most.ertiergency shelters have lost their volunteer, base, increasing the reliarice
on paid st^,

Approximately 4.500 individuals will be served during State Fiscal Year'2023.

.  The -Coritractor will 'continue providing emergency shelter to individuals and farniiies,
experiencing homelessness. The Contractor will continue providing case man^ement services
to individuals arid famllie's who are currently lii shelters as well as individuals'and families who
are unsheltered in order tg<connect them with housing isefyicesi^other essential services; arid
provide ongping ca» management. The case managemerit services are persbnalized.^d-based
on Ihe strengths, and suppo'ri needs for each individual or ifaml[y . Case management services
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His Eicceilency. Governor Christopher T. Sununu
and the Honorabte Cou^.

P^efiiof.e

include, but are not limited to, housing navigation servicea; assistance .with applications for
housing; assistance'with applications'for public assistance; referrals for healthcare, inctuding
mental health or substance use treatrnent; linkages to eduction; and employment supports.

The Contractors are monitored for performance through reports available from the
Homeless Management Information System, which Include information regarding;

•  Length of time iridividuais remain homeless.

•  The extent to which individuais who exit homelessness to permanent housing
destinations return to homelessness. .

•  Succes^ul exit to permanent housing destinatiohs.

Should the Governor artd Executive Coundi not authorize this request, individuals and
families who are experiendng housing instability will ;not receive the e^ential sennces and
supports for themselves and their families.'

.Source of Federal Funds: Assistance Listing Number ̂ 21.023 FAIN #£RA0012 and
)»eRA0435. Assistance Listing Number #21.027 FAIN )l^515DRNHPOO0OdO0l

.  In the event that the Federal Funds become no longer available. General Funds will not
■be requested to support this program.

.Respe^uliy submitted.

Lo Shibinette
Com llssiorter

77m Dtporlmtnt of HtoUh ond llumon Swkt$'Mit$ion'i9 t«join.communilUt ondfom'Uia
in pnuidinf opi^rlunUit$ fv'ntizeiii (o ocA/ei* health ond independenct!
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05.95-42-423010.79>7b0b0 HEALTH AND SOCIAL SERVICES, OERT OF HEALTH AND HUMAN
SVS. HHS: DIVISION,OF ECONOMIC AND HOUSING STABILITY, BUREAU OF HOUSING
STABILITY^, HOUSING - SHELTER PROGRAM
100% Gonor9l Funds

Vendor d 165288 - 8001

Stale Fiscal

• Year
Class /A'ccounl 'Class Title Job Nurhber

Current

Budget

Increase •

(Decrease)

Revised

Budqei

2020 102/500731 Contracis for ProqramServices TBD ,$83,490 $0 S03.490

202,1 102/500731 Controcts for Proqrsm Services TBO .  $59,130 $0 $59,130

•2022 102/500731 Contracis for Proaram Services T0O $61,174 $0 $51,174

2023 .102/500731 Contracts for Program Services TBO $6i:i74 $0 $61,174

Sub Total ;  $264,988 $0 $264,968

Communily Action Partnership of Sirafford CounVv Vendor*/177200 - 6004

Slate Fiscal

•Year
Class/Account Class Title Job Number

Current

Budget.

;•

Increase ■

(Decrease)
■Reused
Bu^et

2020 102/500731
Corilracis for Prooram Services

TBD, $6,588 SO $6,588

2021 102/500731 " Cofitracts for Proaram Services TBD SO $0 SO

•2022 102/500731 Contracts for Proqram Services TBO $0 SO SO

.2023 102/500731 Contracts for Program Services TBO $0 $0 so
Sub Total $6,588 .. SO S6.588

.Communitv Action Proqram. BelKnap and Mcrrlmack
Vendor *H7720'3-8003

Stale Fiscal
Year

•Class/'Account • Class Title Job Number
Currerit

Budget
Increase

(Decrease)
Revised
Budqei

2020 102/500731 Coritracis for Program Sendees TBD $0 $0 SO

2021 102/500731 . Contracts for Program Services TBD $0 $0 $0

2022 102/500731 Contracis for Program Senrices TBD SO SO $0

2023 102/500731 . Contracis for Program Services TBO SO SO so
. Sub Total <■; • >• ;$0 $0 so

Concord Coalition lo Ertd Homelessness Vendor*/2671.40 .-8001

SlaleFlscal
Year

Class / Accouhl .Class Title Job Number
Current

Budqe'l
Increase

(Decrease)
Revised
Budget

.. -2020 '102/500731' Contracis for Program Services TBD $10,091 SO $10,091
.2021 102/500731, Contracls for Program Services TBD S58.618 SO $58,618
.2022 102/500731 .  ConUacIs for Program Serv'rces TBD $58,616 SO $58,618
2023 102/500731 Contracts for Program Services TBD $58,618 SO $58,618

, Sub Total . $185,945 $0 $185,945

Cross Roads.House .Vendor*/ 166570-BOOT
Slate Fiscal

Year
Class'/ Acco'unt Class'Tiife Job Number

Current
Budget

Increase

(Decrease)
.Revised
Bud'gef

2020 102/500731 Contracis for Program Senrices TBD $465,221 SO ^$465,221

2021 ■  102/500731 , ...Contracts for'Program Services TBD •$301;563 SO 530^563
.2022 102/500731 • Contracis for'Pfogram Sen/ices TBD ■ $311,907 so V  $311,987
2023, 102/500731 . Contracts for Proqram Services TBD $311,987 so $311,98?

' Sub'Tolal .  $1,390,758 so .  $1,390,758
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Stale Fiscal'

Year
Class / Account Class Title Job Number

'Current'

Budget

Increase- '

(Decrease)
Revised

Budget
2020 102/500731 Contracts for Program Services TBO $1,037,418 $0 $1,037,418
2021 102/500731

Contracts for Proqram Services
TBD ,  W20.866 W ^20,866

■2022 102/500731 - . Contracts for Program Services TBD $642,327 $0 S642.327
2023 102/500731 Contracts for Program Services TBO ' $642,327 $0 $642,327

Sub Total $2,942,938 $0 $2,942,938

Friends Pfopram Vendor 154967- BOOl

jState Fiscal
Year

Class / Account Class Title Job.Number
Current
Modified

- Budget

Increase
(Decrease)

Revised
Budgel

... 2020 102/500731 (^rilracts for Program Services TBO $88,971 $0 $88,971
2021 102/500731 .Contracts tor Program Services TBD 585,739 $0 $85,739
2022 102/500731 Contracts for Program Services TBD $86,702 :$0 $88,702
2023 102/500731 -Contracts for Program Services TBD $88,702 -$0 $88,702

Sub Total $352,114 .so 5352,114

Helping Hands Outreach Center iri'

a

Vendor« 174226-R001

State Fiscal
Year

Class / Account Class Title Job Number
Current

Budget
Increase

(Decrease)
Revised
Budget

2020 .  102/500731 .'Contracts for Program Services- TBD ■ $114,908 .$0 $1-14.908
2021 102/500731 Contracts for Program Services TBD $94,608 $0 $94,608
2022 102/500731 "Contracts for Program Services TBD, $97,878 $0 $97,878
2023 102/500731 Contracts for Program Seivlces " TBD 597.878 so $97,878

Sub Total $405,272 •so .  -$405,272

Hundred Niqhisj-.Inc
•

Vendor."#: 313375
State Fiscal

Year
Ctass AAccount Class'Tille^ Job Number

Current
Budget

.Increase
(Decrease)

Revised,
Budget

2020 . .  102/500731 ■ "  Contracts for Program Services TBD $117,376 SO $117.-376
2021 102/500731 Contracts for Program Serv'ices TBD $103,478 SO $103,478
2022 102/500731 Contracts for Program Services . .TBD $107,055 SO $107,055
2023 102/500731 .Contracts for Program Services TBO $107,055 $0 $107,055

Sub Total $434,964 -SO •  $434,964

Lakes Region Community Developers Vendor"# 1565,71-BOOl

State Fiscal
Year

Class/Account Class Title. Job Number.
.Current
Budget

.Increase.
..(Decrease)

Revised
Budget

2020 102/5007.31' Conlracis for Program Services. " TBD ■  $32,587 $0 $32.58.7
2021 "102/500731 Contracts for Program Services TBD ■  ;$56.174 SO $56,174
2022 102/500731 ■ Contracts for Program Services TBO $56,115 $0 $58,115
2023 102/500731 Contracts for Program Services- TBD ■ $58,115 $0 $58,115

Sub Total $204,991 $0 $204,991

Marguerites Place

t

Vendor # .f57465-B001

State Fiscal
Year

Class/Account Class'Title Job Number -
Current
Budget

Increase

(Decrease)
'  'Revised'

Budpei
.2020 . ■102/500731 Contracts for Program Services, ' TBD $.118,536 •SO .$118,536

5-:
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2021 102/50073V Contracts for Rroqram Services .
TBD $66,300 $0 $68,300

2022 102/500731 Contracts for Program Services TBO ,$70,350 $0 $70,350

2023 . 102/500731 Contracts (or Program Services TBD $70,350 ,  $0 ' $70,350

^ ^
Sub Total $327,536 SO S327.536

Vendor# 15627fJ-B001
Uu PrittnH'ft Piann . _

^State Fiscal
Year

Class / Account Class niie Job Number
Current

Budget -

Iricrease

(Decrease)
Revised

^dgei

2020 102/500731 Contracts for Program Services TBO *■' 5115.144 $0 $115,144

2021 102/500731 Contracts for Program Services TBO .562,087 $0 $62,087

2022 102/500731 Contracts for Program Services TBO $64,233 $0 $64,233

2023 .  102/500731 Contracts for Program Services TBD $64,233 so $64,233

:Sub Total $305,697. $0 $305,697

Nashua Sou 1 Kiinhfin & Shelter. Inc
Vendor# 1741 73-R001

State Fiscal Class/ Account Ctass.Tiile Job Nuniber
Current
Budget

'Increase
(Decrease)

Revised
Budget

■  2020 102/500731 Contracts for Program Services TBD $196,111 $0 $196,111

2021 ■102/500731 Contracts (or Program Services TBO $68,695 $0 $68;695

2022 102/500731 Contracts for Program Services TBO $91,761 SO $91,761

2023 .  102/500731 .Contracts for Proqrani Services TBO $91,761 $0 $91,761
• Sub Total .

$468,328 $0 .$468,328

Vendor # '177295 -8001
■ivew nampsr

Stale Fiscal
Year

Class/Account

at. .^vrr,

Class Title Job Number
purrenl
Budget

Increase
(Decrease

Revised
Budget

'  i2020 102/50073t Contracts (or Program Services TBp $97,357 $0 •  f $97,357

2021 102/500731 Contracls'for Program Services TBD $65:043 $0 $65,043

.2022 ■  102/500731 Contracts (or Program Services -TBD $67,291 SO S67.291

.2023 102/500731 Contracts for Program Services TBD $67,291 $0 .  $67,291
Sub Total $296,982 $0 $298,982

Vendor# 15551O-BO01
.rvn uoaiuiuri

Slate Fiscal
Year

Class / Account Class Tiiie Job Number
Current
Budget

Increase
(Decrease)

.Revised '
Budget

■2020 102/500731 ,  Contracts for Program Seivices TBO $363,109 SO $363,109

.2021 ■102/500731 Contracts (or Program Services TBO $428,693 $0 $428,693

2022 102/500731 • Contracts (or Program Services .  TBD $443,512 ■  $0 $443,512

2023 102/500731 Contracts for Program Services TBD $443,512 $0 S443.S12

Sub Total $1,678,826 $0 $1,678,826

Vendor# 177627-BOOU
^a)v9iion Mrr

Stale Fiscal
Year

Class/Account, Cfass Tille Job Number
Current
Budget

jncreas.e
(Decrease)

Revised
Budget .

2020 102/500731 Conlracts for Program Services TBD $81:802 $0 $61,802

■2021 102/500731 ;Conlracls for Program Services TBD '  5118,260 JO $116,260

2022 •102/500731 ■Conlracts for Program Services ■TBD . $122,348 $0 ;S122,34B

•2023 .102/500731 .'Contracts for.Program Services TBD $122,348 so $122,348

Sub Total' •• $444,758 so $444,758
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Stale Fiscal

Year
Class/Account •  Class Trite Job Number

Current

Budqei
-  Increase

(Decrease)

■' Revised
Budget

•2020 ,102/500731, Contracts for Program Services TBD .  $188,742 50 ,$.188,742
2021 .102/500731 Contracts'for Program Services TBD $124,173 ■$0 $124,173

•2022 102/500731 Contracts for Program Services TBD ■ $128,465 $0 $128,465
-2023 • 102/500731- Contracts for Program Services TBD $128,465 $0 $128,465

Sul) Total $569,845 $0 $569,845

Stale Fiscal
Year

'.Class / Account Class Title Job Number
Current
Budget

(n^easo
.  (Decrease)

'•Revised

Budget
■2020 102/500731 '  Contracts for Program Services TBD $53:270 $0 $53,270
2021 .102/500731 ■ Contracts for Program Services TBD .$41,391 $0 $41,391

'2022 102/500731 Contracts for Program Services TBD $42,822 $0 $42,822
'2023 "102/500731 Contracts for Program Services TBD $42;822 •  $0 $42,822

Sub Total $160:305 $0 $180,305

Vendor# 177198-B006

State Fiscal
Vear :cidS5//Account Class Tliie Job Number

• Current
Budge!

Increase
(De'crease)

Revised '
Budget

2020 102/500731 ConTracis for Program Services TBD .$0 $0 $0
2021 ' 102/500731

Contracts.for Program Services TBD 3:0 $0 $0

2022 . 102/500731 Contracts for Program Services TBD $0 $0 $0
2023 102/500731 Contracts for Program Services * TBD $0 $0 $0

i" .-.i ■ Sub Total
• SO SO $0

Southwestern Community Ser^ces- VeiKJof # 177511.R001
Slate Fiscal

. Year
.Class / Account Class Title Job-Numt^.r Current

Budget.
Increase.

(Decrease)
Revis.ed
Budget

2020 102/50073,1 Contracts for Program Services TBD $^2,869 •  $0 $302,669
2021 102/500731 Contracts for Program Services • TBD .  $224,694 $0 $224,694
2022 102/500731 Contracts for.Program Services TBD .. $232,461 $0 $232,461
2023 102/500731 Contracts for'Program Services TBD .$232,461 $0 $232,461

Sub Total $992,465 $0 $992,485

The Front Oc or Agency Vendor'# 156244-8001
Stale Fiscal

Year-
Class/.Account Class Title Job Number

Current
Budget

Increase "
(Decrease)

■  Rewsed
Budget

2020 102/500731 Contracts forProgram'Services TBD $167,905 SO $157,905
2021 102/500731 Contracts forProqram Services TBD $130,086 50 $130,086

.  2022 102/500731 Conlracts for Program Services- TBD $134,583 ■•-• $0 $134,583
2023 102/500731 Contracts for Program Services TBD $134,583 SO $134,583

, Siib Total $557.-157 $0 $557,157

The Way Horne. Inc Vendor#-i666 /3-,Bb01
Stale Fiscal

Year
Class/Accounl Class Title Job Number'

Current
Budget '

Increase

(Decrease)
Revised
Budget

2020 102/500731 .  .Contracts for Program Services TBD $84,462 V  * M $84,482
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2021 .102/500731 , . Conlracts for Proqram Services
TBD $56,174 SO $56,174

2022 102/500731 Conlracls for program Services, TBO $58,115 ■$0 ■ $58,115

2023 • 102/500731 Conlracls for Program Services TBD ■  . $58,115 -SO $58,115

.-V . Sub Tolal S2S6.886 V  50 $256,886

VendOf».i77195-B009

Sidle Fiscal
Year .

Class/Account Class Tille Job Nurriber
Current
Budget

Increase '
'fOecreasc)

Revised
Budget

2020 ■102/500731 'Conlracls for Program Services TBD $87,864 $0 $87,864

2021 102/500731 Conlracls for Program Services TBD' $38,435 $P $38,435

2022 102/500731 . Contracts for Program Services TBO $39,763 $0 $39,763

2023 102/500731 Contracts for Program Services TBO $39,763 $0 $39,763
Sub Tola! } $205,825 ■  $0 $205,825

Vendor^ 177166-B002

Stale Fiscal
Year

Class'/Account Class Title Job Number^ Cunent
Budget

Increase
(Decrease)

Revised
Budget

2020 102/500731 ■Contracts for Program Services ■ TBD. $166,817 $0 $166,817

2021 '102/5007.31 "Contracts for Program Services TBD $85,739 $0 $85,739

. 2022 ■  102/500731 Coritracta for Program Services TBD $88,702 $0 $68,702

2023 " 102/500731 . Corllracts for Proorarh Services TBD $68,702 $0 $88,702

Sub Tolal $252,556 $0 $252,556

Xi.SOl $12.7257^,Totall $12.725.7241

05.095-094-.940010.24650000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVCS, HNS: HEW HAMPSHIRE HOSPITAL, ARPA DHHS FISCAL RECOVERY FpNDS
100% Federel Funds .

Vendor« 165288 - 8001

State Fiscal
Year

Class/Account . Class Title Job Number .
Current
Budget

Increase
(Decrease)

Revised
Budget

V 2023 102/500731. .Contracts for Program Services TBD $0 $96,644 $96,644
•  • Sub Tolal $0 $96,644 $96,644

Cross Roads House Vendor# 166570- BODl

State Fiscal
Year-

Class/Account Class Title Job Number
Current •

. Budget
Increase

JOecrease) •
Revised
Budget

2023 102/500731 ■ Conlracts for Program Senrices TBD $0 •  .$515,436 $515,436

V - ./-.-i ,• Sub Tolal $0 $515,436 .$515,436

Families inTransition fF.K.A. FIT/NHNH)

V

Vendor #.'157730-BOOl >
Slate Fiscal

Year
Class / Account Class Tille Job Number

Current
Budget

Increase
.'(Decrease)

.Revised •
Budget

2023 -102/500731 •Conlracls for Program Services TBD $0 $955,704 $955,704
• - Sub Total $0 $955,704 $955,704
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Friends ProQfam .Vendor #154987-8001

Slate Fiscal

Year
Class'/Account Class Title. Job Number

Current

'.Modified'
Budget.

increase
(Decrease)

Reused
Budget.'

2023 102/500731 Contracts for Program Services TBO $0 $182,550 $182,550
r Sub Total .  $0 $182,550 $162,550

Helping Han^s Outreach Center . Vendor# 174226-R001

State Fiscal

Year
Class'/Accour)t Class Title Job Number

Curreni

.Budqei

Increase '

(Decrease).

Revised

Budget
2023 102/500731 Contracts for Program Services TBD •  • $0 $171,812 $171,812

Sub Total $0 $171,812 $17.1.812

Hundred Nights, Inc -■ Vendor #313375
Stale Fiscal

Year
Class/Account' Class Title Job Numti^r

Curreni
rBudqet

Increase

(Decrease)
Revised

. Budget
2023 102/500731 Contracls-.for Program Services . TBD, SO $451,006 $451,006

Sub Total .  S $0 $451,006 $451,006

My Friend's Place
•

Vendor #156274-8001
Stale Fiscal'

Ye'ar
Class/ Account .  Class Title Job Number

Current
Budget

Increase -

(Decrease)
"  Revised

Budget
2023 .102/500731 Conlracts.for Program Services TBD $0 $161,074 $16.1:074

Sub Total $0 .$161,074 $161,074

. Nash'ua.SoVp Kitchen Shelter.-'tric
•

Vendor#174173-R001
State Fiscal

.Year
Class'/ Account Class Tille Job Number .

Current

Budget .
increase,

(Decrease)
Revised
Budget

2023 102/500731 Contracts for Program Servces TBD $0 $236,241 $236,241
•r/t •Sub Total SO $236.24.1' $236,241

New Hampshire Catholic Charliies''(F.K.A. New Generation, Inc.) Vendor# 177295-r 8001
Staje Fiscal

Year
Class/'Account Class Title Job Number

Current

Budget
Increase

(Decrease)
;' Revised

Budget
2023 102/500731 Contracts for Program Services TBD SO $118,121 $118,121

iO Sub Total $0 $iia;i2i $118,121

Salvation'Army Carey House, Lacoriia Vendor# 177627-B001
State'Flscal

•Year
Class'/Account Class Title' Job Number

Current
Budqei

increase
.(Decrease)

' Revised
Budget'

2023 102/500731 .  Contracts 'tor Program Services TBD. 50 $225,503 $225,503
Sub Total SO $225,503 $225,503

'^Salvation'Army McKenna House Concord." Eastern Terrilory Vendor# 177627-0003
State Fiscal

Year
Class/.-Account Class Title Job Number

.Current •
Budget

Increase
(Decrease)

iRevised
Budget

2023 102/500731 . Contracts for Program Services TBD SO .$214,765 $214,765
Sub Total • SO $214,765 $214,765

.Seacoast Family Promise Vendor #311097
Stale Fiscal

Year
'Class'/Account .Class Title Job Number

Curreni
Budget

Increase
(Decrease)

Revised
.Budget

2023 102/500731 Conlracts'for Program Services TBO :$o $75,168 $75,168
Sub Total . •SO $751168 $75,168
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Soulhwestern Community Services •Vendor# 17751VROOI

Slate Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

Increase

(Decrease)
Revised

Budget

2023 '102/500731, Contracts for Program Services TBD SO $440,267 $440,267

Sub Total SO $440,267 $440,267

Tri-Countv CAP. Inc Vendor# 177195-8009

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget

2023 102/500731 Contracts for Program Services TSO SO $155,705 $155,705

Sub Total SO $155,705 $155,705

Total! • $o| 53.999,996! ' ■

I  Total Contfaclj $12.72S.724[ $3.999.996| $16.725.7201*
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LedA.56U<Brttt

•CeosiolM^

iCbritilM.L 8<Ms]rilo

STATE OF hTEW HAMPSHIRE

DEPARTMENT OF HEAIJH ANp |^MV< SERVijCK

bimioribrEcomMtCA HovswGSTABiim

|]> PLEASANT STREET. CONCORD, NH 03M1
T4CMS2^U43EitW4

P«t:603^i7l4130 TDDAMtu: l«)0>7JS>2964 w^4hbi^b4if

Aprir6..202i

His Exortjency,-Governor Christopher T. ̂ numj
and the HonbrBt)le Coundi

State Houae
Concord, New Hampshire 03301

REquE^TfiBAffTIPfl
Authorize !the Department of Koatth and Kum^ iServipM. DMaion' of >Eoonomic end

Housing 'Stability, to amend existing contracts i^h vendors listed below In bokf. for the-
cpntlnued provision of the State Grant in Aid (SGiA) Homeh^ Assistance prograrn. by exercising
contract mnewaj optwns by increasing the totel.prtpe.iimctation by 1:5.665,716 from $6.^2,^ to
$i2.£K9'320 and by extending the.completion dates from June 30. ̂ 21 to June 30.2023 effective
upon Goyemp.r end C^undl a'pproysl. 100% Gter>erat Funds.

the indiyidual contracts were approved'by Governor and,Council as specified In the.tabte
beiow.

Vendor Nsmo
1

Vendor Code
Area

Senrod

Cuneni

Amount

incresse

(Decreaso)
Revised

Amount

; o&c
ALDDfOVfil

Brtdp'o Houfio
Shettofo'

165298- B001
Plymouth
.NH

1142,620 1122,348 . $2$4,ew

0:06/16/10

(ttom 040)

A1:07/1600,

(ttom:02O)

Community Action
Partnership of
vStraffort Courtly

177200 - BOOe Dover NH S6.6B8 ■SO S6;&88

0:06/19/19

(Item MO)
A1: 07/15/20

ltem.020

Community Action
Program; ^IKriap
and Merrim^

177203 - B003 Concord NH io- ' SO so
.0:06/19/19

(Item MO)

tcneofd Coolltton
toErid
Hr^imneea

36714(1-mi BowNH.

i'.'l

168.709. ,$117^239 1180,046

0:06/19/19

(ftoni 040)
Ai: Jufyie,
2020

(tofh'020

Croea RoedoHouoo 196670-BN1
Portsmouth
NH

766.794 S623;e74 1,390,7^

0: 09rt9/19

A1: 071 Wp,
(Item 020) |

77m Dtportmtnl of HeoUh and Human Strvim'Mi*t(«n'i$ la)oin edtKnuniltn and fomilin
in pnvidins eppdrfu/iilica lor ciTurni to ac>MP( AmIiA and indtptndiw.
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Hlt.ExoeQef^. Ooyemor Chrtstc^hor T. Sununu
Qftd lha HohoraUe Cound) -

Psgo 3 ol 4

FAmiUM In
Trenomon, NH

'1OTS0-B001
Msnchoetor
NH

51,666^ $1,264,654 $2,042,838

0; 08/.16;i9

(Sam 040)

A1:07n6ap

(Kornm)

Friends Pro^m 154967-Boot ^Concord NH $174710 $000 $174,710

0; 08/10/19 ■

(Item 040}

A1: Q7nSf20

(Itarn 020}

Histplns Hande
Outreach Center

17422e-R06l.
Manchoeter

NH
1200,516 $165,756 5^8372

0: 06/16/19

(Item 040}

A1;07/15A0 '

(Rsrh 020}

Hundred N^hte,
Inc.

TBO Koone NH 5220,854 $214,110 9434.084

O:06H6/16

(Item 040)

A1; 07/16/70

(Ram 020)

iikn Region
Ccmm unity
Oevetopere

186571 -.B001 LeconlfiNH ,188.761 $116,230' $204,091

0:08/10/18

(ttpm OM)

A1:'07/16«0

(ttemm)

QAsrgMfttofl Place 157465-BOOl Naohua NH S186S35

'"it

$140,700 9327.636

0: 06/16/10

(Ram 040)

ItemOCO'

A1: 07/16/20 -

(Ram 020)

My Frtond'e Place 166274.- BOOl Dover NH $177,231 $126,^ 9305,667

0;: 06/16/10'

(Rom 040)

A1:07/16^6

(1^ m)

Nadhua $oup
Kitchen ft ftholter,
Inc.

174173 <R001 Na^ua NH $284306 $163,622
1

$468,328,

0; OB/iario
(Rem 040)

A1:07/16/20

(RomOM)

New dene retkrh

c

17t2M:-B0d1 Oroentor>d

NH
$162/400 $134,682 $206,082

O:06A9/19

(Rom 040)

A1107/1600

(Rem'020)

NH Coalition

.Agalnet Doreeatlc
and Sexual
VMdnce

165S10-B001

o:x
o
o

a

$761,802 5887,024

1

$1.e763»

0: oenoMo

(Rem ̂ )

A1;67/16rt0

(Rom 020)
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*' Hi5 e*cotiency. Oovornot ChHstophot T. S^^nu
and Iho Honorable Council

Pooo3ol4

Salvfttlon Army
Carey Houee.
Lficonia

,177627-6001

:t*r

Lacdnlo NH $200,062 $244,696 $444,756

0: oene/io

(Item 040}

.41:07/15/20

(Item nO)

Salvation Army
McKenna House;
Concord, Eesterh
TorrHo'ry

177627 -,B0O3
Concord

NH
' • ^

$312,915 $256,930. 8569,845

0: 0^9/19

(Mam 040)

A1:07/15/20

(Item 020) .

Seacoast Family
Promise

TBD 'Exeter NH $94,661 $85,644. .$180,305

0:06/19/19

;(llem 940)

At; 07/15/20

.(llerh02O)

Southern NH

Services
177198-6006

Manchester

NH'
SO

1

$0 $0

0:06/19/19

■■(Hem. 040)
07/15/20

](ltem 020}

Southweslem
Community
.Services

177511 - ROOl

I,*

Kecno NH ;S527,M3 $464,922 $^2,465

0: 06n9/l9

(ItemiMO).
Al:07/t5«0
(Item 020),

Tho From Door
Agency

156244-'BObl Nashua NH $287,991 .  ̂ $269,166 $557,157

0:06719/19

(Item 040)
A1: 07/15/20

(itern 020)

The Way Home, inc. 166673 - 6001
Manchester
NH "

•$140,656 $116,^0 $256,688

0:06/19/19

(Itern 040)

A1: 07/15/20

(llem'020)

TH'County CAP,
Inc.

•177195- 6009 Berlin NH $126,M9 $79,526 $205,625

Q: 07/10/19
Item 016

A1:'67/1'5/2C
(Item 020)

Weypoirtt 177166-EiOO? Manchester'
NH ' $252,556 .'SO.OO .$252,556

0:0^19/1?:
(Itern''040)'

..41:08/28/19
(Item 0208)
A1;07/l5/20
.(ilem 020)

rr .
Total: $6;Q82,604 $5,665,716 $12,546,320
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KI» ̂ ceOen^. Governor Clirtsto;^ T. Sununu
Gi^ tSe Honoreblo CouncO

P08a4o14

Fimite are anticipated to' be availabte in State Fiscal Veare 2022 and 2023 with the authority, to
adjust budget'line items within the price limitation arid encumbranoes'tjetwean state ftscai years
thrpugh the BydQetCrifipe.^if needed OTdj^^ed.

•8w attached fiscal details.

EXPLANATION.

The. purpose of this roquesi Is to continue State Grant In Aid (SGIA) Homeless Asslstanoe
program .to ertsuro Individuals and families experiendng hpuslng Instability fecetye the.essential
services and supporis that include case rr).anagefnent artd emeiBency shelter sefyicee or case
'manegernent'eervioes only.

Approximately 4,500 individuals will be served during each State Fiscal Year of this
contradl.

The Contrectora will continue, providing emergency shelter to IrSdividuate arid families who
are homeless. The Corrtfiactore .will elw'continue prwding case managemeht ee'rvicea to
Ir^dAHduais andjfamilies .who are currently In shelierB as well pa IndMduale and families who era
unsheltered In order to lirik them whh housing services; :ptHer essential Bsrvioes; and provide
ongoing case manegemsnt. The c^ management service are personalized end based on the
strengths and support na^s for.each Indlvlduol or family. Case management scryloes lr>clude.
but "are not limited to. housing navigation senrlces; .esslsiance wltti applicatioris for fwuslng;
sssistenca with applicatipns for.puWic assiBtanoe; referrals for hesilhcare. Including mental f^lth
of substance.use tTeatn>enl;!ilnkegBs to education, arwl.employment supports.

The Contractors are monitored for pertofTnance_ through fSpOfts evailatJte from .the
Homeless Marwgement.lnformation System, which include Informatiori regarding:.

t  Length of time Individuals remain homeless.

.• The extent to which Intfvidu^ who exit horne>es8.r>eS8 to permanent
housfng destina'tiorts return to homelessness.

Suo6e~ssfu] ent to permanent housing'desiinationB.

As i^reftced tn Exhltwts C-1 ofWoriglnal oontracte. the parties have the o^on to ejrtend
the ogreemerit fof up to two (2) addtdonal years, dbntlrigefrt up«n satiafactofy delrvery of services;
avsiiabte .funding, agreement of the partly end 'Governor and Council approval. The Departrnent.
is exercising Its option to .renew services for two (2) of the two (2).ye8rs available.

Should Governor arxJ Executive Council not authorize this request. indMduala' and
families who 'are lexperienclng housing inatability will not'-receive the essential .aervlciss end'
supports.fbr themselves erkf their fam'ilies.

Area eeryjad: Statewi^
Respectfully submitt'ed.

Lort A. Shiblnette
Commissioner
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0»-BS-42-423010-782700bO KEALTH'AND SOCIAL SERVICES, OEPTOF HEALTH AND
HUMAN SVS, HNS: DIVISION OF ECONOMIC-AND HOUSING STABILfTY, BUREAU OF
HOUSING stability, housing • SHELTER.RROGRAM
100%'General Furuto

O'ddge HoCrtb ShcUera -VendoiO 1657Ven(k>r0 l 652:Vdndar0165288-6001

Stele Fbcfil

■Veer
ClaM/ACfMuni Claia Title Job Number

Currant
Budget

Irvcreose'
(Decrease)

Curreni'
Mod'dled
Budgei

GSCAppreval. .

2O20 ' t02/S007)1 Centfeeu fe/ Proor&m SoMeas reo sas.soo so .(03.400 O:0ari8/i0 '
•(Item 040)

Al: 07/IV20.
•(Item 026)

A2: 05/19/21
(Tabled Iterri015)'

1

2021 102/500731 Contracts lor Proorom Services TBO '  159.130 (0 (59.130

.2022 102/500732 CoAtractt lor ProQrem Services ' TBO S61.174 SO $01,174

202) . 102/500733 Coniracts lor Proarem Services •TBO 161.174 so (61.174

SubTotol (264.660 .SO (264.000

CommunltvAclion Pertne/ihi
i: •>'

lOlSiratforbCounty Vendor 0 177200-BOOe'

Slate FItcd

.

CIMI /.^Account ' Class r!.Ue * Job Number
Curreni
Bvdgel

Increase

(D^eose)
Current
Modified
Budget

-G&C'^proval

2020 102/500731 Conirscb lor Proorsrfi Services
TBO (6.588 .SO $6,508 0:06/18/19

:(llem'e40)
Al: 07/115120

Ham 020

2021 102/500731 Convccis (or Proarem Services TBO 10 (0 $0
2022 . . 102/500732 Conirocts lor Proflrem Services TBO (0 (0 $0

-2023 102/500733 ■Cont/Bcts lor Program Services' TBO .  10 (0 -  $0
Sub.Total S6.S80 .  " ■ so $6,500

Ven8o»oi77203-8CI03

Slate Fiscal
Yaot

Class / Account Class Tiiio . JOb Number
Current
Budget

jncreoso
-{OeciMio)

•  CunronI
ModlM
Budabl

• G&C Approval

2020 102/500731 Contracts for Program Services TBO $0 .  $0 $0 0:06(10/19
(Hem 040)

A.

2021 '102/500731 Contracts for Program Services' TOO •  • SO '  - so $0

-2022 102/500732 ' ConifDcls for Program Services TBO $0 $0 $0

•2023 102/500733 Contracts (or Program Sen^i TBO • $0 $0 $0
Sub Total. _. _$0 r  -10 $0

..Concbm Coalition to Eiid HonioMssness Vet<dor02e714O-6OO1

State Fiscal
Veer

Class/Account 'Class Tiiie Job Number
Current
Budget

Increase .
(Oocroaie^'

Current "
< Modified

Budget.
G6C Approval

2020 102/500731 .:Contracl$ (or Program Servlcas T8D $10,091 $0 $10,091 0:06/10(19
(Hem 040)

A1:07/15/20.
(Hem 020) ' .

.A2:05/19/21
(Tabled liem'0i5}

2021 »l02/50073r Coni/acts (or Program Services TBD $58618 $0 $58,618

2022 -102/500732 .'Contracts (or Program Sorvlcos TBO $58,618 i' '$0 $58,818

2023 - •102/500733 Contracts (or Proarem Services •TBO $58,816 $0 (58.618

Sub Total $185,945 $0 - (185.945

■ Cross Roads House -Vendor 0166570 • 8001

State Fiscal
Year

Ciais / Accourii Class TItt Job Number
Current
Budget''

IncroBSO '
(Oocreese) ,

■Current
Modified'-
Budoei

G&C Apprbvel

2020 .102/500731 'Contracts (or Proarem Services TBO '$465,221 $0 .  $465,221 •0:06/16/19
(Horn'040)

■Ai:07/iS/20.- ,
2021 102/S00731 Conirecti (or Proarom'Sorvioes ' TBO $301,563 $0 $301,563

2022 • 102/500732 •Controcls (or Program Services . TBO .1311.987 $0 $311,087
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3023 102/S00733 ' Cenitecti tor Pfoeranfi SeMcei ' TBO 6311.987 $0 $311,967 (liam 020)
A2:05/19/21 .

(Tabled ltam.0t5)•f'

Sub Total S1.390.756 SO >1.390.756

FirNHNH:lnc.
Vendor 6 157730-BOdt

Sl«le Fbcoi

Year
Ctass / Aceoimi Ctaas Title Job Number

Current

Budoel

increaae

(Oecreese)

Curroni

Modined

Budoet

G6C Approval

2020 102/500731 Comrecb for Proorem SeMcoe- TBO $1,037,418 $0 $1,037,418 0:06/19/19

- (Ham 040).
At: 07/15/20, .

(Hem O20)

.A2: 05/19/21
(Tabled iimeiS)

2021 102/500731
Cont/«cu for Proor&m Servicoa

TBO $620,886 SO $620,666

2022 102/500732 Conlrocu (or Proorem Servfcee TBO $643,377 $0 $642,327

2033 102/500733 CoAlrads'for Proorem Servlcea TBO $642,327 $0 $642,327

Sub Total >•< $2,942,936 $0 $2,942,938

..Vo'ndorP 154S87-6001

State Fleoel

Year

ClBIti/

Account
Class Title Job Number'

Current

Modified
Budoet

Incroeao

(Oocroese)

Curronl.

Modified'

Budgol •

G&C Approval

2030 102/500731 Contracts ror.Prooram.Servlcoe TBO $68,971 $0 ' 166.671 0; 06/19/19

(Item 040} '

A1: 07/15/20

"(Item 020}

2021 102/500731 ContrectS-lor Proorsm Sorvlcee TBD - $65,739 10 $85,739

2022 102/600732 Contmcts lor Program Servicoa TBO $0 $88,702 $88,702

2023 102/500733 Contrscts for'Proflrsm Servicoa TBO -SO $88,702 .$88,702

Sub Total $174,710 |in,404 $352,114

Hoipioo KantIt Out/ee'cn Center

Stele Fbcai
Year

Ctaaa / Account 'CI89& Title Job Number
Curreni

Budget
Increase'

.(Oec/easo)

I'll
|l.l

G&C Approval

2030 102/500731 Contrecb'for Prooram Services TBO $t 14.908 $0 $114,908 0.-06/19/19

(tiam 040}
Ai;07/15W).

(item 020}
A2;OV18/2l

(Tabled Hem 015)

2021 102/500731 Contracts lor Proaram Servlcas TBO $94,808 $0 -tS94.608

2022 -102/500732 Contrecb /or Prooram Services - TBO $97,878 $0 $97,676

2023 102/500733 Coniracu /or Proaram Sorvicos TBO $07,678 $0 • $97,878

Sub.Toidi $405,272 $0 $405,272

State Fiscal

Year
Class/Account *  ■ Class Title Job S^ber-

Current

Budget

Increaso*

(Oecreate)

Current

Mpdifiod;
Budgot

■G&C Approval

2020 ,102/500731 ' Coniracu for Program Services TBD . $117,376 SO 1117,376 0:06/19/19
(Hem 040)

A1; 07/15/20.
(Item 020) -

A2:05/19/21
(Tobfpd Item 015)

2021 102/500731 Conirocu (or Program Services TBD $103,478 • SO .1103.478

2022 . 102/500732 Cont/ocis for Program SoiMces TBO $107,055 SO 1107,055

2023 102/500733 ConirocU'for.Proaram Servfcea TBO . $107,055 $0 S107.055

Sub Tola' $434,964 ■  $0 '$434,064

LaVos Reflio

StataTlscai
Year

Class / Account Ciais'Tltie Job Nurnber Curreni
Budgol

Increase

(OacreosB)

'Current ••
Modtfiod
Budgai

G&C Approval

.'2020 ,102/50073.1 Cdni/idcu (or Progrom Sorvfcei- TBO $33,587 • SO S32.587 0: 06/19/19
(itam' 040)'

A1; 07/15/20..
.  (Horn 020)-

2021 102/500731 Cont/ticis for Progrom Services TBO $56,174 $0 $56,174

2022 102/500732 ' CootrocU /or Proflfam Services TBO $58,115 $0 $56,115

.  2023 102/500733 Coniracu (M Program Services TBO $58,115 $0 $56,115
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Sub Tote) $204,991 $0 $204,991 A2:05/10^1 1
- •; ;(Tot)ied hem 015) |

I Place ■

St0l8 Fiscal

YOflf
Class/Account Oass TiM Job NumbeV

■t

Current
Bu^el

Increase,
(Decrease)

Currem
ModifM
Budget

G6C Apprdvsl.

;2020 102/500731 ' Contracts lot Program Services T0O $118,536 $0 $118,538 0:06/19/19 .
.2021 102/SM73I Ceniracis'rdr Program Services TBp $68,300 . M $68,300 .(itemfMO)

A1; 07/15^0,
(tlom «0)

-A2:05/19/21 '
(Tebiod (tern 015)

3032 102/S00732 Conuocts for Prootam Services TBO $70 35C SO .  $70.3SC
"2023 • 102/500733 iConirecta lor Program Sarvlces TBO S70.350 $Q S70.360

■ Sub Teiei a327.S36 SO S337.S30

Mv F/le^i Place ''

Slate. Fiscal
Year

Dass/Account Class title Job Number
Current
Budget

.incrdese
(Oeaeaao)

Current "
Modined.
Budget

'Q8C Approval

2020 102/500731 Cont/ects for ProgrVrn ServlMS . reo $115,144 $0 ■ $115,144 0:06^19/19 '

2021 102/500731 Contrecis for Proaram Services TBO $02,087 $0 $62,087 :(ltem 040)

-2022 102/500732 Contrecis for Program Services ■ TBO' $64,233 SO $64,233 A1: 07/15/20..

2023 102/500733 Contrecta for Program Sorwioes TBO $64,233 $0 $64,233 (Item 020).
Sut>'Total -S305.897

•

>305.697 .A2:05/19/21
(Tebled Hem ei5)

• . •

Nashua Soup Kitchen A Soetier. inc •

Sla'tftRbcal
Year

CUSS /Accoufti Ciab Jlile Job Number
Cunent-
Budgei

Increase
(Decrease)^

Current
Modified
Budget

1

.G6C Approval

2020 102/500731 Conirocts for Program Sarvicos TBO $196,111 $0 $196,111 0:06/19/19 •

'202J 102/500731 Corsiracts for .Program Services TBO $68,695 $0 . $86,695 (Horn 040)

2022 102/500732 'Contrecis for Program Servfcos TBO $91,781 $0 $91,761 All 07/15/20,

2023 102/500733 Contracts for Progrem Servloes . TBO $91,761 •  $0 $91:761 (Item 020)

•

SuDTolal
•

$468,328
;>

$0 $468,326 A2:0V19/21
(Totiled Item 015)

'New Generation
.  ■' . . Vendor 0 177295 • 6001

Stata.Fbc^
'Yoo/

Class./Account .CUss'Tiile Job Number
Cu'rre'nl
Budge'l '

Increoso
(Oocrease)

. Current i
'Modifwd'

Budget
G8C /^rovai

2020 102/500731 'Conlracli for Program Services TBO 197.357 $0 •  $97,357 0:06/19/19

2021 102/500731 Contrecis for Progrem'SetvlMS TBO $85,043 $0 $65,043 (lldm 040}
Al: 07/15/20.

(Hern 020)
A2.05/19/21

(Teblod'ltoffl 015)

2022 •102/500732 Coniracts for Program Services 'TBO $67,291 -  JQ $67,291

2023 : 102/500733 Contracts for Program-Services T0D $87,291 $0 $67,291

; V Sub Total $296,982 SO ' $296,982

NH Coa7uion AQoifts'i'OomesUc end Sexual V^enee -•
-

V  . A (•'' ''

Staie'F'rscal'
•Year' Closi / Account :r. Class Tiiie

r.\ . . .»

Job Number
CuirerM
Budget

irtaeose
(Decrease)

Current
Modiriod
Budgel

G&C A^roval

■ 2020 . -102/500731. Contrecis for Program Services ' TBO $363,109 $0 .$363,109 0:06/19/19
(Hem 040)

Al: 07/15/20.
'(Hem 020}

Ai:,05/19/21
(ToblKJ.HcmoiS)

2021 '102/500731 Controcts'for Program Services TBD $426,693 $0 $428,693

2022 102/500732 Contrecis (or Program Service! •TBD $443,512 SO $443,512

2073 •102/500733 Contrecis (or Program Services TBD • $443,512 SO $443,512
Sub Total $1,678,626 $0 $1,678,826

rfx'
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$erv»uonn/n

Steto Fiscel
Year .

Class / Accouni Cim -Title Job Numbor
.Current

Budget

Incraese

(Oecreste)

Currant «

ModMeO

.Budgai

^C Approval

2020 102/500731 Control for Prbp/'eni Services rao 581.002 $0 $81,602 0:06/iB/t9

.  (Item 040)
.^Al: 07/150).

(Item #20)
A2; 0Vie/3l

(Tobled Item 015)

2021

2022

102/500731

102/500732

Contracts for ProQ/em Services

Conlroea tor Proorom Servlcea

TBO

,TBO

$110,280

$122,346.

10

K

$110,260

$132,340

2033 102/500733 Contrecta tor Proorem Services
SvO Total

TOO $122,348

$444,760

$0

$0

$122 346

$444,756

nv McXenne Hou•#1 CeACord Gestarn Terriiorv —i

Sut© Fbeei

Yoai
CUSS/Accoum CUSS TlUa Job Number

Current

Budget

inc/aese

(O^ese)

Curreni

Modifed

Budool

' GOC Approvol

.2030 102/500731 Conirects for Proorem Servlcbs TBO ' $106,742 $0 ' $166,742 '0:06/19/19

.  (Item 040)
A1: 07/15/20.

.(Item 020)
>^:05/ifi/2i

(TeWed Item 015)'

2021. 102/500731 Contrecis'for Progrem Servtcas reo $124,173 SO $124,173

. 2022 102/500732 Conirecu for Pfoorom Services TBO $126,465

$126 465

$0

$0

$126,465

* $126 465
2023 ~ 102/500733

SubToUl
i

$569,645 $0 ^$569,645
K

-  t. ■

Suie Ftscel

Yee/
cms '/.Acceunt -Oess litto ijob Ntfnbe/

\

Currant

Budgai
.In^ease

"(becraase)

!  Currant

Modifod

Budgai

6&C ̂(Koval

2020'

2021

•2022'

102/500731

102/500731

102/500732

. C^lrecls for'Program Services
Centrects lor Program Services
Cont/ecu lor Proarom Servtcei

TBO

TBO

TBO

$53,270

.  $41,391
$42,622

$0

$0

$0

$53,270

$41,391

$42,622

..0:06/19/19
(Item 040)
Ai: 07/15/20.'

2023 102/500733

Services

Contracts for Program Services
Sub Total

TBO

w

..$43,622

1160.305

.  . $0

$0

$42,623

$160,305 ovig/2i

•* %'

Suu Fiscei
Yeer

Class /Accou/il ■Clasi Tite Job Number
CurranI

Budget
Increase

(Oaaaaso)

Currant 1
limned
•Budgai

G6C Approval

2020 102/500731 Contracts for Program'Servlees TBO $0 $0 $0 0:06/19/19 .
•(Item 040)-

, Ai:07/iS«0
■" (tlom 020)

2021 . 102/500731 Cenuocu for Program Servfcw
TBO" "$o $0 $0

■ 2022'
2023 .

■102/500732
102/500733

Coniracta for Program SerMces
Contracts for Program Services

TBO.

TBO

$0
;$0

$0
$0

$0
.$0

4

ft Community Sci

Sub Total

vices

.$0 •• jt) $0 f.'

SiBte Fiscei
Yeer

CUii'/'Accouril Class Tiua Job Number
Currant,
Budget

incr.aasa'
.(Oecraose)

Curreni
Modified
Budget

GftC ^>proval

2070 102/500731 Contracts lor Program Services tTBO .$302,669 $0 $302,669 0:06/19/19
.  (Uefn04O)
A1;.07/l5/20.

(Hem 020)
A2:05/19/21

(Tabled Item 015)

2021 102/500731 Contracts for Progrem Services TBO $224,694 SO $224,694

2022 102/500732 Contracts lor Ptogrom Services TBO. $232,461 It $232,461

2023 102/500733 Contracia for Program Services TBO $232,461 SO $232,461

'SubTolfll 1992.465 so
Vi- .

$992,465

The Front Ow"Agency
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Suto Fiscei

"Year
Oaat/Account aui Title

f

■>Pob Number Curreni
Budgal

Increase
.(Decrease)

(Current
ModiTtod .
Buoaei

G&C Approval

2020 102/500731 CohtraclB'tof ProQram Scrvico's TBO .  3157,905 30 3157,905 0:06/19/19

-2021 102/500731 Cont/ects (o/ P/oorom Services TBO 3130,086 30 3130,086 (Item 040)
AV.O7/1S/20..'
.  (itemtno)
A2; 05/19/21

'(Tabled rtem eiS)

- 2022 102/500732 Contracts tor Prooram Services TBO 3134,583 30 3134.583

2023 102/500733 Conlrects tor Program Services TBO 3134 583 30 3134.583

J/,

Sub Totej 3557:iS7 30 3557.157

^TheWavKoime. Inc >■

•  ..

Suit Fiiui
year' Clan /Account CiaM TlUe Job Number

Curreni
Bvdoet

ineroBso
.(Decrease)

Current
Modltlod

.  Budget
'08C Approval

2020 .102/500731 Contracts tor P/oaram Sarvioes TBO 384.462 .  30 364.482 O; 06/19/19

2021 .102/500731 Conlrects tor Program'Sennces TBO $58,174 SO 356.174 (Item 040}
Ai: 07/15/20.
'((torn 020}

A3: 05/19/21
(Tabled Item 015)

2022 102/500732 Contacts to/ P/ooram Services " TBO 358.115 -30 356.115
2023 • 102/500733 ContmcU tor Prooram Services TBO 358.115 30 358.115

' Sub Total 3258.888 . 30 "3256.888

Tri-Counly CAP, Inc

Stale Flicaj
Year

Class'/Account Class Title Job N^ber
Curroni
Budget

increase
(Oocrisase)

Current
Modifiod

. Gudobl
C8C Approi^l

2020 102/500731 : 'Coniracts to/'Pr'oor^ Services . TBO 187.864 30 387,684 " 0:06/18/19
(Item 040)

A1:07/15/20;
(lier|>02O)

A2: 6v10/21
(Tabled Item *015}

2021 .102/500731 Contracts for Proaram Services TBO $38,435 30 336.435

2022 102/500732 ' Conlrects for Proorem Services. TBO 339.783 -  $0 339.783

2023 • 102/500733 Conlrects for Prooram Services ' TBO 339.763 30 336.783
•' - Sub Total 3205.825 ■' 30 3205.825

Waypoinl

Stale Ftscel
• Year

Class/Account Class' Tllie Job Number
Current
Budget

incrooso
'(Decreasa)

Curreni
Modired

.•■'Sudgei
p8C Approval

■ 2020 102/500731 Contracts for Proo'ram Services • T8D 3188.817 SO 3166.817 0:06/19/19

2021 102/500731 Conlrects for Program'SeMcos ■  TBO 385.739 10 385.739 .(Item 040)
At: 06/28/19
(item 0208)
A2:07/15/20

(Item 0^)

2022 102/500732 Coni/acis tor Prooram-Servfcei TBO •to 30 30
2023 102/500733 Contracts tor Program Services .  TBO to 30 -30

■ Sub-Total, 3252.556 30 ,3252.558

-

*
*

{  OvefBllToml .$t?.S48.32Ql >177.4041 $12725,7241

tr
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Lbri A.ShlWixnc
Ceneilulontr

CtiHjilftt USioubIHIo.
OlrMCOr

STATE OF IVEW HAMPSHIJ^

'DEPARTMENT OiF HEALTH AND HITMAN SERVICES

DIVISION OF ECONOMIC & HOUSING STABILITY

129 PLEASANT STREET. CONCORD. NH 03301
603-12I-9V4 I-806^52-3345Eh. 9474

fi«: 603-27MT30. TOO Afc«»l: I-800-73S.29W www.dhhi-nh.jov

June 29. 2020

His Eitcellency. Governor Christopher T. Sununu
and the Honorable Council

Slate House

•Concord. New Harripshife 03301

REQUESTEDACTION

AutHorize the Department of Health and Human Services. Oivision of Economic and Housing
Stability to amend existing Retroactive agreements with the" vendors listed below .to provide the
State Grant In Ald.(SGIA) Homeless Assistance program, by .modifying the agreements to chave
individual price limitations instead of a-sha'red price limitation for vendore .listed in the, table below
arid terrriinatino two agreements with vendors as indicated in thp table below, and .decreasing the
total price limitation by $4'17.396 from $7,300.000-to $6.882.6(>4. with no ch^ange to the contrad
complelion dales of Ju'ne;3a. 2021,.effective retroactive lo July 1. 2020 upon Govempr.and Council
approval. 100% Geiieral Funds.

The Individual cdntracts were approved by Governor and Council as specified in the table

'ii

below.

Vendor Name Vendor.
Code

Area

Served

Current

Amount

Revised.

Amount.

O&C Approvei

Bridge House-
Shelters

165286,
• 8001

Plymouth
NH

Shared . $142,620 June .19,2019
Item MO

Community Action
Partnership of .
Strofford County

177200

-•8604 Dover NH

Shared $6,588 June'-I9.2p.19
Item MO

Community Action
.Program, BelKnap
and Merrimack

177203

•8003 Concord NH

Shared SO .0: r.'

Concord Coalition ~
'to End
Homelessness

267140

-.0001 " BowNH

Shared SG8.709 June 19.2019
.item MO

Cross Roads
■'House'

.166570
• 8001

1

Portsmouth
NH

Shared $766,78.4 June 19,2019
Item MO

Families in
Transition. NH

.157730
..800.1

•Manchester.
NH

Shared $1,658,284 June 19,2019
Item MO.

Ffiends.Pfdgram 1549.87
-.8001 . .iConcord NH

Shared $1J4.710 June 19,2010
It'erh m6'

Helping .Hands
Ou'lrcach'Center

174226
■ ROQI

Manchester
NH

Shared $209,516 June 19,2019
Item MO.

Hundred Nights,
Inc

TBD
\

KeeneNH
Shared $220;854

'  Ci

June 19.2019
Item MO.
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His Excellency; Govennor'ChrislOpherT. Sununu
isnd the Honorable Council

Page 2 of 3

Lakes Region
Community
Developers

'"156571
-B001 Laconla NH

Shared • $88,781 ■ June 19.2019
Item #40

Marquentes Pl^e 157465

..BOOl .Nashua'NH
Shared $166,636 June 19.201.9

Item #40

My Friend's Place 156274

-'BOO'I Dover NH
Shared $177,231 June .19:2019

Item #40 -

Nashua Soup

'Kitchen & Shelter.
Inc

174173

.R001 Nashua NH

Shared $284,806 June 19,20.19
Item #40

New Generation 177295

..BOOi
Greenland

••■NH

Shared $162,400 June 19,2019
Item #40

NH Coalition
Against Domestic
-and Sexual
Violence

155510
-8001 Concord NH

Shared $791,802 June 19,2019
Hem #40'

Salvation Army
Carey .House. '
Lacoriia

177627
•BOOI Lacpnia NH

Shared "■■$200,062 June 19,2019
Item MO

Salvation Arrny
.McKenna House,
Concord. Eastern
Temiory

.177627
6003 Concord NH

Shared .$312,915 June 19,2019
Item #40

Seacoasi Family
Promise •

TBD Exeter NH
Shared $94,66.1 June 19,2019

Item #40

Southern NH
•Services

177198
t- B006.

Manchester"
NH

Shared $0 June 19,2019
Ite.m #40

Southwestern
Community
iServices

1775,11
•ROOI

Keene NH
03431

Shared .$527,563 June 19.2019
Item #40

The Front Door
■Ager^y

156244
•BOOI

Nashua NH
03064

Shared '$287,991 June 19,2019
item #40

The Way Home,
Ihc

166673
• BOOI

Manchester
NH

Shared ^40.656 June 19.2019
.(tern #40

Tri-CountyCAR.
fric

177.195

- 6009" _  IBerlin NH-
Shared $126,299 July 10.2019

Item #16 *

Waypoint
1771156
•8002

Manchester
'NH

Shared $252;556 June 1.9,2019
Item #40
A01; August 28,
2019 Item #208

M Total
$7,300,000.
(ShaiiOd)

$8,882,604
„

Funds are available in the follov/ing accounts for,State Fiscal Year ,2021. with the autho'fity.td,
adju.s't budget'line .Items vwlhin tKe price limllalidn and encumbrances between state fiscal years
.through the BudgetVOffice, If needed'and justifi.ed.

See attached fiscal details.
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His Excellency, Governor ChrislopherT. Sununu
and the.Honorable Council

Page 3 of 3

EXPLANATION

This request is Retroactive because Department's business operations were disrupted by
C0VID-.19 which led to;delays in the contract amendment review and approval process. ,

The purpose of this request is to modify the agreemerits to have individual price limitations
instead of a shared price limitation and to terminate agreements vyith two (2) Contractors, decreasing
the total price limitation by ̂ 17,3^ from >7.300,000 to >6.082.604. Thc.lndlvidual price.Ilmlietions
will allow each vendor to more accurately budget and allocate funding to meet the speofrc needs of
the clients withinjhe community. ''

Approximately 4,500 indiwduals will be served during each Slate FIspal Year of this contract.
The Contractors will provide emergency shelter to individuals and farriilles who are horneless.

The .Contractors .will'also provide case management services to Individuals and families who are
currently ift a shelter or those who are unsheltered to link them with housing, other essential services,
-and provide ongoing case management. The case rnanagement senrlces are personalized, based
•on'the strengihs and support needs for each individual or family. Case management services include,
but are not limited to." housing navigation sen/ices. assistance vrith applications for housing, public
assistance, referrals/or healthcare, including mental health or substance use treatment, education,
.ar^d employment supports. .

•The Department will monitor the contracted services by requiring the Coniractprs to submit
reports in the HMIS system that Include Ihe following:

•  Length of time persons remain homeless.
•. The extent' to which persons who exit homelessness to permanent housing

destinations return to homelessness.

•- Successful exit to permanent housing destiriationl

Shoufd G.overhor and Executive Council not authorize this request. Individuals and families
v^ho are experiencing housing instability will not receive the essential .services and supports for
•themselves and their farnjlles, ^

>Area served:.Statewide

Source'of Funds; Source of Funds: i 00% Geheral Funds

Respectfully submitted.

U/>Urii A. Sh'ibinette
^ Commissioner

Tht Oeparin'itnlof Heclth ond Htimnn Svvica'Miuipn u lojoih ecmmunilitt ond^ foinUia
•ut pnoiding opporliinUjts for dlixtr>s le bchieoe indtpcndenee.

".-.w.
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JclTfejr A.Meyer'i
Cenmluloner
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state OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HllKiAN SERVltES

DIVISION OF ECONOMIC& HOUSING STA BILITY

129 PLEa'SANT STREET. CONCORO. NH .0J30I
603>27|.9.474 i-808-e52-3345 Eit 9474

Fax: 6W.27I-4230 TDD Accmj: 1-800-735-2964 www.dhh$,nh.gov

June 7; 2019

40 /
^  '.S';

His Excellencyi Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshlre:03301

REQUESTED Action

.Authorize the Department of Health .and Human Services, Division of Economic and H6usir>g
Statjilily, to eriter into iagreements with the ve'hdors listed below in^ari amount npl to exceed $7,000,0.00.
to provide the'State Grarii in Aid (SGIA) Homeless Assistance program, effective.July i, 2019, through
June 30. 2021, upon Gpvernor-and the Executive Council approval. -100% General Funds- •

Vendor.Name Vendor Number Location

Bridge House'Sheliers 165288. B001 .260 Highland Stfeel Plymouth.NH 03264

Community Action Partnership of Stratford
County- '

177200-8004 577 Central Ave Sle lO.DoVer NH 03820

Community Action Program. BeiKnap and
Merrimack

'177203-8003 2t|ndustridl Park' Drive Coticord NH 03302 '

Concord Coalition to End.Homelessness 267140-8001 22 Stack Drive Bow NH 0.3304

Cross.Roads House M66570 -B001- 600 Lafayette Road Portsmouth NH 03601

Families in Tfansilion. NH 157730 - 8001 '122 Market Street Manchester NH 03101.

Friends Program 154987 -B001 2Q2'N Staie Sireet Concord NH 03301

Helping Hands Outreach Center 174226 - R001 ,50 Lowell Street Manchester NH 0310V

Hundred Nights. Inc TBD -..s'
/•-W-- 17 Lamson Street Keene NH 03431

Lakes.Reglon .Ccm.rriuriity Developers 156571 - 8001 .658 Uniori Ave Leconia NH 03246

Marquerites Place 157465 - 8001 .67 P'alfTt Street filashua NH 'OSDSb

My Friend's Place 156274.-BOOT 368 Washington Street Dover NH 03820

Nashua Soup Kitchen & Sheller,-'tnc 174173 -.R001 2 Quincy-Slreel Nashua NH 03061
New Generation 177295 t.BOOI ■9 Tide Mill Road Greenland NH 03840

NH Coalition Against Domestic arid Sexual
VioterKe

155510-8001 One Hundred North.Maln Street Concord
- 4;^: ' "NH 03301

F:
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Salvation A/my Carey House. Laconla 177627.8001 .177 Union Ave LacpnIa'NH 03246

Salvation Army McKenna House. Concord.
Easiern Territory

177627 -B003 58 Cltniori Street Concord NH 03301

SeacoaslFamily Promise TBD 27 Hampton Road Exeter NH 03833

Southern NH.Services 177198 r.BOQS 40 Pine Street Manchester NH 03108

Southwestern Community Services 177511 -.ROOl 63 Community Way Keen# NH 03431

The-Front Ooof AgerScy 156244-8001 7 Concord Street. Nashua NH 03064.

TheWay.Home^ inc .166673.8001 214 spruce Street Manchester NH.03103

Woypoint ■ 177166-8002 464 Chestnut Street,Maa^estpr NH,,03105,,.

MIIWIIllMlilWlllllillllltlll
ieMuui.tuamuua Total:* $7,000:000

Funds are available in the following accounts), and are anticipated to be available in State Fiscal
Years 2020 and 2021. v^th authority to adjust^ amounts within the .price limitation and adjust
encumbrances between State Fiscal Years through the Budget Office. During each Slate Fiscal Year of
the contract, there is a shared price limilalion among the vendors of $3,500,000. Conse^guenily, t.here is
no guaranteed minimum or maximum arnouhi of client or service volume.
0.5-95-42-423010-79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION OF ECpNOMlC .AND HOUSING STABILITY, BUREAU OF HOUSING
STABILITY. HOUSING-SHELTER PROGRAM y

State

Fiscal

Year

Class/Account Class Title Job Number Total Amount

'2020 • ■102-500731 -ContractsTor Prog-Svc 'TBd. $3,500,000

2021 102-500731 .Contracts. for-'Prog Svc T.SD $3,500,000

•
Total $7,000,00.0

EXPLANATION.

The purpose of this request ,1s to administer the State Grant, In Aid {SGIA) .l^omBless Assistance
program. The Contractors listed above shall be required to either: provide emei^ehcy shelter .services
.and case managennen't services .gr-case management services only. The. Departrrient will reimburse the
Conlfaclbr^at a rale of $.11.00 for services provided to each individual per day.

Approximately 4.500 individuals wilt be served during, each .State Fiscal Year of this contract.
The Cdntractbrs will provide erhergency shelter to individuals and families who are homeless.

The Contractors.will also provide case managerhent services to'individuals and farriilies who are currently
■in a shell.er or those who are unsheltered to lirik them with housing, other essential services, and provide
ongoing case.managemenl. The case manage.rnerit services are'personalized, based'on the strengths
and support heeds.for each individual.or family. Case management services include, but are.ngi limjl.ed
to. housing navigation services,^assistance with applications for housing,-public assistance, referrals fpr
heallhcare. including'menial health.pr^substancc.use'trealmenl. education, and employment .supports.

The Contractors shall be'monilored for performance through .reports available from'the HMIS
system as'fotiows:
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His'ExceUency. feovemor Christopher T. Sununu
and the Honbrsbic Council

Page 3 of 3

•  Length.of lime persons remain homeless.

•  The extent to which persons who exit homelessness to permanent housing
deslihations return to homelessness.

'V
•  Successfuj exit to. perma.nent housing destinations.

The vendors listed above 'were selected for this project through a competitive bid process. A
Request for Applications vyas posted on the Department of Health and Human Services' web site from
lyiarch 28. 201.9-through April 25. 201.9. The Department-received twenty six (26) eligible applications,
wth one vendor'withdrawing'after submission. The applications were revievyed and scored by a team of
individuals with program specific knowledge:' Jhe review included a thorough dis.cussipn of the Strengths
and weaknesses of the applications. The Bid Summary is attached.

As referenced in Exhibit C-1 of this.contract, this Agreement,has the option to extend for .up to
two (2) additional years.-contingent upon satisfactory delivery of services, available funding, agreement
of the parties artd approval of the Governor and Council.

'  ̂

Should .Goverrtor and Execullve Council not authorize this request, individuals and families wfto
are'experiencing housing instability will not receive the essential.services aod supports for themselves
and their families.

Area served: Statewide

Source of Funds: Source of F.unds:.100% General funds

Respecdully submitted.

rrey A.. Meyers.
Commissioner

.1

•V>

Tht Ocporlmeiu of.Healih ond Himion ̂ rwcu'Miision i$ U/pin cotttownilict and /omilia '''t*
in^fX>fndingopporlunilict (or dtiienttoachitijcheatlh and ind<pcndentc.

:/■>
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New Hampshire Oepartment.of'Health aTid Human Services'
Office of Business Operations

Contracts & Procurement Unit

Stato GranMn-Aid'Hcmeless

Assistance Program

RFANamo

Bidder Name

Bridge House Shelter

2. New Genorationv Inc.

3 Marguerite's Place

4. Southwestern Community. Services

Cross Roa^s Hbiiso-

-Communlty.Actlon Program

•X

7. Waypoint

8.

9.

Seacoast Family Promise

NH Coalition Against Oombstic'St Sexual
* Violence

1V.

12

RFAr2020-bEHS-0i;STATE

RFA Number'

Nashua Soup Kitchen & Shoitor. fnc.

The Salvation Anny^arey House

The Salvation^ Army-McKonna'House .

Pass/Fail

' Maximum- -

Points ,

-Actual

Points

100; SO

100 100

.100 100

V
100 100

100 100

100 95

100 100

100 95

■

.100 100

,
100 100

•

100 ; 100

-

100. 100,

r.'

2::

3-;

4.V

5.-

6.

7.

8:-
V

9.

Reviewer Names

.• 'f
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13
. Now Hampshire Legal Assistance

•14
Helping Hands Outreach'Center

15

16

Southern Now HampsHiro Sbrvlces

(Headrest, inc;

Tri-Couhty'.Cornmunity Actloh Program, Inc.

Lakes-Region Community Dovelopors •

19 My Friend's Place, Emergoncy Shelter Programi

"20

21

Families in Transition/New Hampshire.

Community Action-Partnership of Stratford
County

Fnends Program

Concord Coalition To End Hbmeliessness

24 The Front-Door Agency-Transformational
Housing Program

25- . -
Hundred Nights

26 . -
The Way Home, Inc.

28.

29.

30.

>r-<'

31..
0  •

100 100

-100 100

100' '100

100 ■ 0

T.OO 100 .

100 100

100 100

100 100

100 too .

100 100

'100 70

100 Too

100 ■ 100

100 100

100 0

.. 1O0 lO

100 0

100 0
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..'-v State of New Hampshire
Department of Health and Human Services

Amendment #4

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services C'State" or "Department") and The
Front Door Agency, Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019 (Item #40), as amended on July 15, 2020, (Item #20), as amended on May 19, 2021,
(Tabled Item #15). as amended June 28, 2023, (Item # 46), the Contractor agreed to perform certain
services based upon the terms and conditions specified in the Contract as amended and in consideration
of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$792,034

2. Modify Exhibit B, Methods and Conditions Precedent to Payment, Section 2, to read:

2.1. Reserved.

2.2. The Department will reimburse the Contractor up to $19.50 per emergency shelter bed per
night for actual expenses incurred and inclusive of all services provided under this
Agreement. The total emergency shelter beds will be based on the number as reported to
the Department of Housing and Urban Development.

The Front Door Agency, Inc. A-S-1.3 Contractor Initials ^

RFA-2020-DEHS-01-STATE-21-A04 Page 1 of 3
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
In full force and effect. This Amendment shall be effective retroactive to July 1, 2023, upon Governor and
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

10/3/2023

Date

C—OocuStgn*d bjr:
s. /•««

-EOODOS8(MC63442.-

Name:'^®^3a S. Fox

Title: Di rector

9/28/2023

Date

The Front Door Agency, Inc.

DocuSigncd bjr:

|SU (WH/fll
mnMWvPom'iR

Name: wiroai
Title: Maryse wirbal, CEO

The Front Door Agency, Inc.

RFA-2020-DEHS.01-STATE-21-A04

A-S-I.a

Page 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

-(>o^Slgn*<f by:

10/3/2023

i>ocusionto oy

yn Guanno

Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Harnpshire at the Meeting on: • (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

The Front Door Agency, Inc. A-S-1.3

RFA-2020-DEHS-01-STATE-21-A04 Page 3 of 3
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State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that THE FRONT DOOR AGENCY,

INC. is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on February 06, 1987. 1 further

certify that all fees and documents required by the Secretary of State's office have been received and is in good standing as far as

this office is concerned.

Business ID: 108359

Certificate fs'umber: 0006194346

SI

u.

A

d

IN TESTIMONY WHEREOF, •

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 3rd day of April A.D. 2023.

David M. Scanlan

Secretary of State
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CERTIFICATE OF AUTHORITY

1 , Linda LaFleur ^ hereby certify that;
(Narhe of the eiected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am a duly elected ClerkySecretarv/Officer of The Front Door Aoencv. Inc. .
(Corporation/LLC Name)

2. The following Is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on September 13 20 23 at which a quorum of the Directors/shareholders were present and voting.

(Date).

VOTED; That Marvse Wirbal. CEO ^ (may list more than one person)
(Name arid Title of Contract Signatory)

is duly authorized on behalf of The Front Door Aoencv. Inc. to enter into contracts or agreements with the State
(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further Is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority was valid thirty (30)
days prior to and remains valid for thirty (30) days from the date of this Certificate of Authority. I further certify
that It is understood that the State of New Hampshire will rely on this certificate as evidence that the person(s)
listed above currently occupy the position(s) Indicated and that they have full authority to bind the corporation. To
the extent that there are any limits on the authority of any listed Individual to bind the corporation in contracts with
the State of New Hampshire, ail such iimltations are expressly stated herein.

5ignatdre of Elected Officer

Dated: 9/13/23

Signatc
Name: Linda LaFleur

Title: Board Secretary

Rev. 03/24/20
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/KCORCf CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DO/VYYY)

5/12/2023

• THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S) AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsementfs).

PRODUCER

Eaton & Berube Insurance Agency, Inc.
11 Concord Street
Nashua NH 03061

CONTACT . « ,.
NAME: Meaqhan Colby
PHONE CA') fiOA FAX
fA/c. NO. Ejrt»: 603^89-7241 fA/c. No):

Ao^ss- mcolbviaieatonberube.com

INSURERIS) AFFORDINQ COVERAGE NAIC#

INSURER A: The Hanover Insurance Companies 22292
INSURED NASPA1

The Front Door Agency Inc
7 Concord Street
Nashua NH 03064

INSURER B: Philadelohta Insurance Comoany 23850

INSURER c: Granite State Health Care & Human Services Self In

INSURER D:

INSURER E:

INSURER F;

T

IN

C

E

HIS. IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
DICATED. ...NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
ERTIFICATE MAY BE ISSjJED'OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
KCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

IT^ • typeofwsurahce' AODL

INSP
SUBR

VYYD POLICY NUMBER
POUCY EFF
mwDorrrm

POUCY EXP
IMMTODTYYVYl UMITS

B X COMMERCIAL G.NER^').-(jABi'UTY

5E .1 ^ 1 OCCUR
PHPK254978fl 5/5/2023 5/5/2024 EACH OCCURRENCE $1,000,000

CLAIMS-MA
UAMAGh lO RENTED
PREMISES (Ea occunencal $100,000

MEO EXP (Any ona parson) S 10.000

PERSONAL & AOV INJURY $1,000,000

GE TL AGGREGATE LIMIT APPLIES PER:

POLICY 1 1 1 |l0C
OTHER:

GENERALAGGREGATE S 2,000,000

PRODUCTS - COMP/OP AGG $ 2,000,000

s

B AU1

X

rOMOBILE LIABILITY PHPK2548789 5/5/2023 5/5/2024 (XIMBINEO SINGLE UMIT
(Ea acddam) S 1,000,000

ANY AUTO

OWWEO
ALfTOS ONLY
HIRED
AUTOS ONLY

X

SCHEDULED
AUTOS
NON-OVW/ED
AUTOS ONLY

SCMXLY INJURY (Per parson) $

BODILY INJURY (Par accktant) $

PROPERTY DAMAGE
(Par aeddenll s

s

UMBRELLA LUB

EXCESS LIAB

OCCUR

CLAIMS-MADE

EACH OCCURRENCE s

AGGREGATE s

OEO 1 RETENTIONS s

C WORKERS COMPENSATION

AND EMPLOYERS'LIABILfTY

ANYPROPRIETOR/PARTNER/EXECUTIVE | 1
GFFICERrtAEMBEREXCLUDEO?
(Mandatory In NH) ' '
K yaa. dascifi>a undor
DESCRIPTION OF OPERATIONS bahwr

N/A

HCHS20232000039 5/5/2023 1/1/2024 V  1 PER 1 OTH-
1 STATUTE 1 ER

E.L EACH ACCIDENT $1,000,000

E.L DISEASE • EA EMPLOYEE $1,000,000

E.L DISEASE - POLICY LIMIT S 1,000.000
A Managamani Liab

ClaimiMada
LHV9132930 5/5/2023 5/5/2024 DSO

EPL
Fiduciary

S1.000.000
SI .000,000
S1.000.000

DESCRIPTION OF OPERATIONS 1 LOCATIONS / VEHICLES (ACORD 101, Addition*! R*ffl*r1(t Schoduk, mty b* attachod If mora apaca la raqulrad)
Workers Compensation Information: No excluded ofTicers; Coverage for NH.
Retentions on Management Liability; D&O S2.500; EPL $5,000; Fiduciary $500.

CERTIFICATE HOLDER

State of New Hampshire
Dept of Health & Human Services
129 Pleasant Street
Concord NH 03301

CANCELLATION 30 days/IQ days non-payment

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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n FRONT DOOR
Youf Path 10 Salt-Suillciancy

The Front Door Agency

Fidelity Foundation Request
October 2022

The Front Door Agency Mission Statement and Strategic Plan

In July of-2022, the Front Door created a strategic plan to guide the Agency for the next three years. As a
result of that strategic plan, our Board of Directors unanimously voted to affirm the organization's core values
and create a bold new vision and refreshed mission statement. These were made based on community
feedback, constituent feedback, and staff recommendations. We are pleased to be able to share these with the
Fidelity Foundation, which has so generously supported our work.

Mission

To provide a holistic approach to breaking the cycle of poverty by assisting individuals and families to stabilize,
transform, and become empowered to ultimately achieve sustainable independence. We accomplish this by
offering an integrated service delivery approach that fosters education and addresses the obstacles that hinder
acquiring and maintaining affordable housing and the attainment of self-sufficiency.

Vision

To ensure all individuals and families in Southern NH experiencing a personal crisis are treated with dignity
and respect as we help them stabilize, transform, and become self-sufficient.

Values

We believe that, through education, every person can grow and succeed. Everyone deserves a place to call
.  home. We value dignity, respect, compassion, and equity for all people.

To meet its vision and effectively execute its mission, the Front Door Agency will focus on three strategic
pillars, each with a commitment to diversity, equity, inclusion, and innovation. The three key pillars in the
Agency's Strategic Plan are Growth, Program Impact, and Infrastructure. Access to the complete Strategic
Plan is available through this QR Code:

\m

With this solid strategic plan, a dedicated staff, an engaged board of directors, and a large contingency of
volunteers, the Front Door Agency is strategically aligned to effectively serve the community for the
foreseeable future.
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THE FRONT DOOR AGENCY. INC.

FINANCIAL STATEMENTS

JUNE 30. 2022

AND

INDEPENDENT AUDITORS' REPORT
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265 Washington 'Street. Keene, NH 03431

Phoue,;'603.352.4500 ■

Fnx: 60l35l8558

\v\v\v.ostenvhee!encom

INDEPENDENT AUDITORS' REPORT

To the Board of Directors

The Front Door Agency, Inc.:

Report on the Audit of the Financial Statements .....

Opinion

We have audited the accompanying financial statements of The Front Door Agency, Inc. (a not-
for-profit New Hampshire organization) which comprise the statement of financial position as of
June 30, 2022, and the related statements of activities, functional expenses and cash flows for the
year then ended, and the related notes to the financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of The Front Door Agency, Inc. as of June 30, 2022, and the changes in its net
assets and its cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS). Our responsibilities under those standards are further described in
the Auditors' Responsibilities for the Audit of the Financial Statements section of our report. We
are required to be independent of The Front Door Agency, Inc. and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about The Front
Door Agency, Inc.'s ability to continue as a going concern for one year after the date that the
financial statements are issued.

boster@ostcr\vheeler.com cwhceiei@ostcr\vheelcr.coin biabarrc@oster^'hecler.com
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Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a.
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditors' report that includes our opinion. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with GAAS will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

Misstatements are considered material if there is a substantial likelihood that, individually or in
the aggregate, they would influence the Judgment made by a reasonable user based on the
' financial statements.

In performing an audit in accordance with GAAS, we:

•  Exercise professional judgment and maintain professional skepticism throughout the
audit.

•  Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of The Front Door Agency, Inc.'s internal
control. Accordingly, no such opinion is expressed.

•  Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

•  Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about The Front Door Agency,. Inc.'s ability to
continue as a going concern for a reasonable period of tirhe.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Report on Summarized Comparative Information

The financial statements of The Front Door Agency, Inc. for the fiscal year ended June 30, 2021,
were audited by another auditor, who expressed an unmodified opinion on those statements on
October 28, 2021. In our opinion, the summarized comparative information presented herein as
of and for the year ended October 28, 2021, is consistent, in all material respects, with the
audited financial statements from which it has been derived.

Keene, New Hampshire
October 20, 2022

boster@.oslcr\vheeler.com c\N'hecler@oslerwheelcr.coin blabarre@osterwheeler.coin
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THE FRONT DOOR AGENCY. INC.

STATEMENT OF FINANCIAL POSITION

JUNE 30. 2022

(WITH COMPARATIVE TOTALS AS OF JUNE 30. 2021J

ASSETS

CURRENT ASSETS:

Cash and cash equivalents

Contributions receivable, net

Grants receivable

Prepaid expenses

Other current assets

Total current assets

PROPERTY AND EQUIPMENT, net:

OTHER ASSETS:

Investments

Revolving loan and securities receivable, net

Noncurrent portion of contributions receivable

Total other assets

Total assets

2022

$  1,388,077

19,022

88,277

.  233

1,495,609

2,503,780

1,407,203

138,319

1,545,522

$  5,544,911

2021

1,368,524

57,454

127,975

537

600

1,555,090

2,538,407

1,566,618

163,685

18,650

1,748,953

5,842,450

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES:

Accounts payable

Accrued payroll and related liabilities

Current portion of long-term debt

Security deposits -

Other current liabilities

Total current Habilities

LONG-TERM LIABILITIES:

'Long-term debt, net of current portion
Revolving loan and securities payable

Total long-term liabilities

Total liabilities

NET ASSETS:

Without donor restrictions:

Undesignated

Board designated

With donor restrictions:

Temporary donor restrictions

Permanent donor restrictions

Total net assets

Total liabilities and net assets

29,083

6,066

5,706

15,733

10,000

66,588

564,577

175,582

740,159

806,747

3,528,302

468,780

225,209

515,873

4,738,164

$  5,544,91 1

87,186

8,430

6,207

15,238

17,061

774,95.7

208,316

983,273

,100,334

3,268,607

647,600

355,814

470,095

4,742,116

$  5,842,450

The accompanying notes to financial statements arc an integral part of these statcnicnts. Page 1
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THE FRONT DOOR AGENCY. INC.

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30. 2022

2022 2021

Without Donor With Donor

Restrictions Restrictions Totals Totals

SUPPORT, REVENUE, AND OTHER

Suppoit:

Contributions $  338,454 $  166,424 $  504,878 $  603,210

Grant Income 935,753 - 935,753 2,090,030

COVID relief - - - 141,102

Debt forgiveness 82,167 - 82,167 84,991

In-kind donations 168,875 - 168,875 122,333

Special events, net 160,603 - 160,603 29,542

Revenue:

Rental income 166,333 - 166,333 155,229

Other:

investment income, net (245,690) (6.905) (252,595) 310,050

Interest income 724 - ■724 1,701
Other revenue 13,003 - 13,003 2,819

Support, revenue, and other before'
reclassiftcations 1,620,222 159,519 1,779,741 3,541,007

Net assets released from restrictions: 244,346 (244,346)

Total support, revenue, and other 1,864,568 (84,827) 1,779,741 3,541,007

OPERATING EXPENSES

Program services:
Transformational housing 702,993 - 702,993 638,659
Housing stability 573,768 - 573,768 682,397
Other programs 150,089 - 150,089 56,420

Total program services ,  1,426,850 - 1,426,850 1,377,476
Supporting services:

Management and general 145,702 - 145,702 122,145
Fundraising and development 21 1,141 - 21 1,141 218,231

Total support services 356,843 - 356,843 340,376

Total operating expenses 1,783,693 1,783,693 1,717,852

CHANGE IN NET ASSETS 80,875 (84,827) (3,952) 1,823,155

NET ASSETS, beginning of year 3,916,207 825,909 4,742,1 16 2,918,961

NET ASSETS, end of year $  3,997,082 $  741,082 $ 4,738,164 $ 4,742,116

The accompanying notes to financial statements arc an integral part of these statements; Page 2
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THE FRONT DOOR AGENCY. INC.

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE 30. 2022

fWlTH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30. 20211

Program Services Supporting Services Totals

Transformational Housing Other ' Management Fundraising and

Housing • Stability Programs Total and General Development 2022 2021

DPERATtNG EXPENSES:

Personnel expense:
Salaries and wages $ 294.120 S 204.090 $  38.533 S  536.743 $  49.498 $  136.377 $  722.618 $  640.916

Employee benefits 28.539 18.700 4.445 51.684 10.329 26,407 88.420 81.738

Payroll taxes 23.477 16.090 2.943 42.510 4.490 10.201 57.201 49.276

Direct assistance:

Holiday/Santa fund program - - 11.679 11.679 - - 11.679 . 12.718

Holiday/Santa fund in-kind expenses - ■- - 90.800 90.800 - - 90,800 1,873
Rental assistance 5,736 128,726 - 134,462 - - 134,462 355,016
Utility assistance - 37.405 - 37,405 . - 37,405 13.139
Security deposit assistance 3.990 19,174 - 23.164 .. - 23.164 28.130
Therapy for women and children 68.769 - - 68.769 - - 68,769 47.686
Client educational scholarships 10,000 - - 10,000 - - 10,000 9,000
Client specific household supplies 2,024 - - 2.024 - - 2,024 -

Food, clothing, transportation, childcare 6.310 11,943 - 18.253 - - 18,253 19.414
Fee for services:

Accounting 3.500 3.500 - 7.000 3.575 3.500 14.075 15.575

Other professional fees 8.688 6.818 - 15.506 13.074 6.767 35.347 10.347
Advertising and promotion 814 771 21 1.606 639 3,598 5.843 9.315
Bad debts - 9.008 - 9.008 250 9.258 17.602
Depreciation 85,439 40.651 - 126,090 35.529 - 161.619 101.899
In-kind expenses 750 - - 750 2,412 74.913 78,075 120,460
Information technology 6.164 4.497 - 10,661 3.968 7,179 21.808 23.576
insurance 14,930 6.890 - 21.820 2.336 - 24.156 22.018
Interest expense 24.495 9.537 - 34.032 - - 34.032 41.586
Licenses and fees - - - . - - . 11.981
Miscellaneous 1.171 - - 1.171 - 4 I.I75 4.133
Occupancy 95.170 48.544 100 143.814 7,937 6,912 158.663 169.988
Office expenses 9.335 5,245 1,230 15,810 7.664 7.967 31.441 27.212
Telephone and communications 9.572 2.179 338 12.089 4.251 1.979 18.319 17.248

Total operating expenses 702,993 573,768 150,089 1,426,850 :  145.702 286,054 1,858,606 1,851,846

,.ess expenses included on the Statement of Activities:

Cost of special events - - . - . (74.913) (74,913) (133.994)

Total net operating expenses $ 702.993 S 573.768 $  150.089 S  1.426.850 $  145.702 $  211.141 $  1.783.693 $  1,717.852

The accompanying notes to financial statements are an integral part of these statements. Page 3
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THE FRONT DOOR AGENCY. INC.

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30. 2022

CASH FLOWS FROM OPERATING ACTIVITIES:

Change in net assets

Adjustments to reconcile change in net assets to
net cash flows from operating activities:

Depreciation

Bad debt expense
Debt forgiveness

Unrealized (gain) loss on investments
Realized gain on investments
(increase) decrease in the following assets:

Contributions receivable

Grants receivable

Prepaid expenses
Other current assets

Increase (decrease) in the following liabilities:
Accounts payable

Accrued payroll and related liabilities
Security deposits

Other liabilities

Total adjustments

Net cash flows from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES:

Proceeds from sale of investments

Purchase of investments

Purchases of property and equipment

Net cash flows from investing activities

CASH FLOWS FROM FINANCING ACTIVITIES:

Principal payments of long-term debt

Net change in revolving loan and security receivables

Net change in revolving loan and'security payables

Net cash flows from financing activities

NET CHANGE IN CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS, beginning of year

CASH AND CASH EQUIVALENTS, end of year

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION:

Cash paid during the year for interest

In-kind donations received

. Non-cash financing

2022 2021

(3,952) J:  1,823,155

161,619 101,899.
9,258 16,756

(53,984) (53,984)

336,716 (234,488)

(39,164) (44,788)

57,082 - 65,514

39,698 (63,782)

304 332

-  600 -

(58,103) 59,956

(2,364) 2,042

495 2,188

10,000 (12,134)

462,157 (160,489)

458,205 1,662,666

110,041

(257,813)

(126,615)

(274,387)

(156,897)

25,366

(32,734)

(164,265)

19,553

1,368,524

$  1,388,077

$  5,849 $

$  168,875 $

340,375

(305,895)

(1.201,415)

(1,166,935)

(60,270)

25,374

(9,774)

(44,670)

451,061

"  917,463

$  1,368,524

$  10,579

122,333

150,000

The accompanying notes to financial statements arc an integral part of these statements.
Page 4
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THE FRONT DOOR AGENCY. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2022

Summary of significant accounting policies:

The Front Door Agency, Inc., (the Agency) is a New Hampshire non-profit public benefit
organization which was incorporated on February 6, 1987. The Agency is unequivocally
committed to helping homeless and disadvantaged people in the Greater Nashua community
achieve stability, have the opportunity to transform, and ultimately flourish. Since its
inception, the Agency has been offering support, fostering education, and providing services
to assist individuals and families transition from crisis to self-sufficiency. It believes that
dignity, respect and compassion is deserved for all people and that through education, every
person can grow and succeed.

The Agency's core programs were collaboratively developed to provide a comprehensive
approach that addresses the root causes of homelessness and poverty. These programs
include:

Transformational Housing

Provides long-term transitional housing to homeless single mothers and their children. With
a program design of "self-help", mothers must be motivated to create change. The program'
is not an emergency shelter but serves as a comprehensive long-term "next step" on the road
to self-sufficiency as it is the program's primary goal to reduce barriers to higher education
in order to increaise every client's employability and income, so mothers are empowered to
regain their confidence and achieve independence.

The Transformational Housing Program enables clients to remove personal barriers so they
can successfully access college degree, credentialing, apprenticeship, or job-skills training
programs. The program'has had a great success of women graduating with degrees in areas
such as accounting, paralegal, marketing, nursing, and social work. Others have earned Job
skills in areas of LNA, welding, CDL driving, and culinary arts.

Housing Stability

Helps all individuals and families currently experiencing homelessness or on the verge of
homelessness by providing prevention and intervention assistance with rent and utilities.
Through its security deposit program, it helps families obtain housing with a no-interest or
fee security deposit eliminating the barrier to entry. Others who may face a temporary crisis
such as an illness or Job reduction or loss of a spouse can receive short-term rental assistance
to help them avoid homelessness as they regain self-sufficiency. The Agency also offers
short-term rental subsidies that gradually reduce over a few months to help families with very
low income, and offers 8 units of affordable housing for those that meet HUD income
guidelines. All families receive extensive case management and budgeting assistance.

Financial Literacy

A series of workshops that is offered to the general public and program participants.
Personal credit reports and budgets are examined, and facilitators provide direction and
education on basic banking opportunities, ways to save, and how to reduce costs.

Page 5
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THE FRONT DOOR AGENCY. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2022

Holiday Santa

Each.year the Agency helps over 500 children during the holidays with gifts and clothing.

Basis of reporting - The Agency presents its financial statements in accordance with
Financial Accounting Standards Board (FASB) Accounting Standards Codification (ASC)
Topic 958 Not-For-Profit Entities. The accompanying financial statements have been
prepared on the accrual basis of accounting. All contributions are considered to be available
for unrestricted use unless specifically restricted by the donor. Non-cash contributions are
recorded at fair market value on the date of the donation. Income earned on net assets,
including net realized appreciation on investments, is reflected as a change in net assets
without donor restrictions or net assets with donor restrictions in accordance with donor

stipulations.

Amounts related to the Agency's financial position and activities are reported in two classes
of net assets: net assets without donor restrictions and net assets with donor restrictions.

Net assets without donor restrictions are available for use in general operations and not
subject to donor or certain grantor restrictions.

Net assets with donor restrictions consist of assets whose use is limited by donor-imposed
time or purpose restrictions. Donor-imposed restrictions are released when a restriction
expires, that is, when a stipulated time restriction ends, or purpose restriction is
accomplished. When a donor restriction expires the net assets are reclassified as net assets
without donor restrictions and reported in the Statement of Activities as net assets released
from restrictions. Some net assets with donor restrictions include a stipulation that assets
provided be maintained permanently (perpetual in nature) while permitting the Agency to
expend the income generated by the assets in accordance with the provisions of additional
donor-imposed stipulations or a board-approved spending policy. Restricted contributions
that are received and utilized in accordance with donor stipulations in the same year are
reported as contributions without donor restrictions. The Agency follows a similar policy for
investment return on these funds.

Basis of accounting - Revenues and expenses are reported on the accrual basis of accounting.
Under this basis, revenues, other than contributions, are reported when earned and expenses
are reported when incurred without regard to the date of receipt or payment of cash.
Contributions are recognized as revenue when they are received or unconditionally pledged.

Cash and cash equivalents - For purposes of the Statement of Cash Flows, the Agency
considers all liquid investments with a maturity of three months or less to be cash
equivalents.

Page 6
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THE FRONT DOOR AGENCY. INC.

NOTES-TO FINANCIAL STATEMENTS

JUNE 30. 2022

Contributions receivable - Unconditional contributions that are expected to be collected
within one year are recorded at net realized value. Unconditional contributions that are
expected to be collected in future years are initially recorded at fair value using present value
techniques incorporating risk-adjusted discount rates designed to reflect the assumptions
market participants would use in pricing the asset. In subsequent years, amortization of
discounts is included in contribution revenue in the Statement of Activities. The allowance
for uncollectable contributions is based on historical experience, an assessment of economic
conditions, and a review of subsequent collections. Balances that are outstanding after
management has used reasonable collection efforts are written off through a charge to the
valuation allowance. At June 30, 2022 and 2021, the allowance for doubtful accounts was
$4,733.

Grants receivable - Grants receivable, that is, those with a measurable performance or other
barrier, and a right of return, are not recognized until the conditions on which they depend
have been substantially met. Amounts recorded as grants receivable represent cost-
reimbursement contracts and grants, which the incurrence of allowable qualifying expenses
and/or the performance of certain requirements have been met or performed. The allowance
for uncollectible grants receivable is based on historical experience and a review of
subsequent collections. Management has determined that no allowance is necessary at June
30, 2022 and 2021.

Investments - The Agency carries investments in marketable securities with readily
determinable fair values at the fair market value in the accompanying Statement of Financial
Position. Investment income is presented net of investment expense, and unrealized gains and
losses are included in the change In net assets in the accompanying Statement of Activities.

Propertv and eQuioment - All acquisitions of property and equipment purchased in excess of
$2,500 are capitalized. Property and equipment are carried at cost or, if donated, at the
approximate fair value at the date of donation. The Agency charges to expense annual
amounts of depreciation which allocate the cost" of operating property and equipment over
their estimated useful lives. The Agency uses the straight-line method for computing
depreciation. The ranges of estimated useful lives used are:

Years

Buildings and improvements 5 - 27.5

Leasehold improvements 2- 10

Furniture 7

Equipment 5

Repairs and maintenance are expensed when incurred and betterments are capitalized.
Assets sold or otherwise disposed of are removed from the accounts, along with the related
depreciation allowances, and any gain or loss is recognized. No impairment loss has been
noted during the year.
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THE FRONT DOOR AGENCY. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2022

Contributions and grant income - Contributions, including promises to give, are considered
conditional or unconditional, depending on the nature and existence of any donor or grantor
conditions. A contribution or promise to give contains a donor or grantor condition when
both of the following are present: (1) An explicit identification of a barrier, that is more than
trivial, that must be overcome before the revenue can be earned and recognized (2) An
implicit right of return of assets transferred or a right of release of a donor or grantor's
obligation to transfer assets promised, if the condition is not met. Conditional contributions
are recognized when the barrier(s) to entitlement are overcome. Unconditional contributions
are recognized as revenue when received.

Grants are either recorded as contributions or exchange transactions based .on criteria
contained in the grant award. Grant awards that are contributions are evaluated for conditions
and recognized as revenue when conditions in the award are satisfied. Unconditional awards
are recognized as revenue when the award is received. Amounts received in which conditions
have not been met are reported as a refundable advance liability. Grant awards that are
exchange transactions are those in which the resource provider or grantor receives a
commensurate value in exchange for goods or services transferred. There were no grants or
awards that were considered exchange transactions during the years ended June 30, 2022 and
2021. ■ ■

Donated assets - Donated marketable securities and other non-cash donations are recorded as

contributions at their estimated fair values at the date of donation. There were no amounts

reflected in the financial statements for donated assets for the years ended June 30, 2022 and
2021.

Donated materials - Donated materials greater than $500 are recorded as contributions at
their estimated fair values at the date of donation. Donated materials for the years ended
June 30, 2022 and 2021 totaled $168,375 and $118,833, respectively.

Donated services - The Agency pays for most services requiring specific expertise.
However, many individuals volunteer their time and perform a variety of tasks that assist the
Agency with specific programs, solicitations and various committee assignments.
Contributions of services are recognized when they are received if the services (a) create or
enhance nonfmancial assets or (b) require specialized skills, are provided by individuals
possessing those skills, and would typically need to be purchased if not donated. Donated
services for the years ended June 30, 2022 and 2021 totaled $500 and $3,500, respectively.

Income taxes - The Agency qualifies as an organization exempt from income taxes under
Section 501(c)(3) of the Internal Revenue Code (IRC). The Agency has evaluated its
significant tax positions, including their tax-exempt status, and determined that they do not
need to recognize a liability for any uncertain tax positions for interest, penalties or potential
taxes. Accordingly, no provision for income taxes is required. The Agency's annual federal
return filings (Form 990) and state filings (Form NHCT-I2) remain subject to examination
by major tax jurisdictions for the standard three-year statute of limitations.
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THE FRONT DOOR AGENCY. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2022

Functional allocation of expense - The costs of providing the various program and supporting
services have been summarized on a functional basis in the. Statement of Activities. The
Statement of Functional Expenses presents the natural classification detail of expenses by
function. Expenses are charged, to programs and supporting services on the basis of periodic
expense reviews and management estimates. Expenses directly attributable to a specific
functional area of the Agency are reported as expenses of those functional areas.
Management and general expenses include those expenses that are not directly identifiable
with any other specific function but provide for the overall support and direction of the
Agency.

Advertising costs - Advertising costs are expensed as incurred and are reported on the
Statement of Activities and the Statement of Functional Expenses.

Use' of estimates - The preparation of financial statements, in conformity with generally
accepted accounting principles, requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of.the financial statements and the reported amounts of revenues and
expenses during the reporting period. Actual results could differ from those estimates. ,

Comparative financial information — The financial statements include certain prior period
summarized comparative information. Such information does not include sufficient detail to
constitute a presentation in conformity with accounting principles generally accepted in the
United States of America. Accordingly, such information should be read in conjunction with
the Agency's financial statements for the year ended June 30, 2021, from which it was
derived.

Financial instruments and credit risk - Deposit concentration risk is managed by placing cash
with financial institutions believed to be creditworthy. At times, amounts on deposit may
exceed insured limits or include uninsured investments in money market funds. To date, no
losses, have been experienced in any of these accounts. Credit risk associated with accounts
and contributions receivable is considered to be limited due to high historical collection rates
and because substantial portions of the outstanding amounts are due from board members,
governmental agencies, and entities supportive of the Agency's mission. Investments are
made by diversified investment managers whose performance is monitored by the Finance
Committee. Although the fair values of investments are subject to fluctuation on a year-to-
year basis, the Finance Committee believes that its investment policies and guidelines are
prudent for the long-term welfare of the Agency.
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THE FRONT DOOR AGENCY. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2022

Accounting oronouncemcnts adopted - In September 2020, the FASB issued ASU No. 2020-
07, Not-for-Profit. Entities (Topic 958): Presentation and Disclosures by Not-for-Profit
Entities for Contributed Nonfinancial Assets, intended to improve transparency in the
reporting of contributed nonfinancial assets, also known as gifts in-kind, for not-for-profit
organizations. The ASU requires a not-for-profit organization to present contributed
nonfinancial assets as a separate line item in the Statement of Activities, apart from
contributions of cash or other financial assets. It also requires certain disclosures for each
category of contributed nonfinancial assets recognized. The Agency adopted this guidance
as of July I, 2021, as required by the standard. The Agency applied Topic 958 on a
retrospective basis. The Statement of Activities and Statement of Functional Expenses for
2021 has been restated to show contributed nonfinancial assets and the related expense
account on a separate line item.

Accounting pronouncements to be adopted in future periods - In February 2016, the FASB
issued ASU No. 2016-02, Leases (Topic 842). ASU 2016-02 establishes a comprehensive
new lease accounting model. The new standard clarifies the definitions of a lease, requires a
dual approach to lease classification similar to current lease classifications, and causes
lessees to recognize leases on the balance sheet as a lease liability with a corresponding right-
of-use asset for leases with a lease term of more than twelve months. In June 2020, the FASB

issued ASU 2020-05 which provided nonpublic companies with a one-year deferral of the
effective date of ASC 842. The Agency has elected to adopt this deferral and ASU 2016-02
is effective for the Agency's year ending June 30, 2023. The new standard originally required
a modified retrospective transition for capital or operating leases existing at or entered into
after the beginning of the earliest comparative period presented.in the financial statements,
but it does not require transition accounting for leases that expire prior to the date of the
initial application. In July 2018, the FASB issued ASU No. 2018-11 Leases (Topic 842)
which provided another transition method in addition to the existing transition method by
allowing entities to initially apply the new leases standard at the adoption date and recognize
a cumulative-effect adjustment to the opening balance of net assets in the period of adoption.
The Agency has not yet determined the effects, if any, that the adoptions of ASU 2016-02
and ASU 2018-1 1 may have on its financial position, results of operations, cash flows, or
disclosures.

In June 2016, the FASB issued ASU No. 2016-13, Measurement of Credit Losses on
Financial Instruments (Topic 326). ASU 2016-13 requires a financial asset measured.at
amortized cost basis to be presented at the net amount expected to be collected. Thus, the
income statement will reflect the measurement of credit losses for newly recognized financial
assets as well as the expected increases or decreases of expected credit losses that have taken
place during the period. ASU 2016-13 will be effective for the Agency's year ending June
30, 2024. The Agency has not yet determined the effects, if any, that the adoption of ASU
2016-13 may have on its financial position, results of operations, cash flows, or disclosures.
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THE FRONT DOOR AGENCY. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30/2022

2. Liquidity:

Financial assets available for general expenditure, that is, without donor or other restrictions
limiting their use, within one year of the Statement of Financial Position date, comprise the
following:

2022 2m

Financial assets:

Cash and cash equivalents $ 1,388,077 $ 1,368,524

Contributions receivable 19,022 76,104

Grants receivable 88,277 127,975

Investments 1,407,203 1,566,618

Total financial assets available within one year 2,902,579 3,139,221 .

Less:

Amounts unavailable for general expenditures

. within one year, due to:

Restricted by donors with purpose restrictions (741,082) (825,909)

Amounts unavailable to management without"

board of director approval:

Board designated for operational support (468,780) (647,600)
$  1,692,717 $ 1,665,712

The Agency maintains a policy of structuring its financial assets to be available as its general
expenditures, liabilities and other obligations come due; To help manage unanticipated
liquidity needs, the Agency has a committed line of credit of $100,000, which it could draw
upon (Note 8). Additionally, the Agency has Board Designated net assets without donor
restriction that, while the Agency does not intend to spend for these purposes other than those
identified, could be available for current operations if necessary.
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THE FRONT DOOR AGENCY. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2022

3. Contributions receivable:

The carrying amount of contributions receivable due in more than one year is based on the
discounted net present value of the expected future cash receipts and approximates fair value.
Unconditional contributions receivable consisted of the following at June 30:

2022 2021

Contributions receivable $ 23,755 $ 80,837

Less: allowance for doubtful accounts 4,733 4,733

Net contributions receivable $ 19,022 $ 76,104

The contributions receivable are due as follows:

Less than one year $ 23,755 $ 62,187

In one to five years 2 18,650

Total contributions receivable $ 23,755 $ 80,837

No discount was applied to contributions receivable at June 30, 2022 and 2021 since it was
determined to be immaterial.

4. Prooertv and equipment:

The following is a summary of property and equipment as of June 30:

2022 2021

Land $ 247,100 $ 247,100

Building and improvements 3,243,931 3,119,516

Leasehold improvements 273,229 271,028

Equipment and furniture 18,155 18,155
3,782,415 3,655,799

Less: accumulated depreciation 1,278,635 1,117,392

Net property and equipment $ 2,503,780 $ 2,538,407

Depreciation expense totaled $ 161,619 and $ 101,899 for the years ended June 30, 2022 and
2021, respectively.
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THE FRONT DOOR AGENCY. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2022

5. Fair value measurement:

FASB ASC 820 establishes a framework for measuring fair value. The framework provides a
fair value hierarchy that prioritizes the inputs to valuation techniques used to measure fair
value. The hierarchy gives the highest priority to unadjusted quoted prices in active markets
for identical assets or liabilities (Level 1 measurement) and the lowest priority to
unobservable inputs (Level 3 measurements). The three levels of the fair value hierarchy
under FASB ASC 820 are described below.

Level I - Inputs to the valuation methodology are unadjusted quoted prices for identical
assets or liabilities in active markets that the Agency has the ability to access.

Level 2 - Inputs to the valuation methodology include: quoted prices of similar assets or
liabilities in active markets, quoted prices for identical or similar assets or liabilities in
inactive markets, inputs other than quoted prices that are observable for that asset or liability,
inputs that are derived principally from or corroborated for the asset or liability, or if the
asset or liability has a specified (contractual) term, the Level 2 input must be observable for
substantially the full-term of the asset or liability.

Level 3 - Inputs to the valuation methodology are unobservable and significant to the fair
value.

The methods described above may produce a fair value calculation that may not be indicative
of net realizable value or reflective of future fair values. Furthermore, while the Agency
believes its valuation methods are appropriate and consistent with other market participants,
the use of different methodologies or assumptions to determine the fair value of certain
financial instruments could result in a different fair value measurement at the reporting date.

The following table sets forth the fair market hierarchy of the Agency's financial assets as of
June 30:

2022 2021

Money market funds $  895 $  895

Domestic equity Hinds 453,143 ,  573,291

International equity funds 272,782 496,779

Taxable fixed income funds 599,875 415,153

Certificates of deposit 80,508 80,500

Total investments $  1,407.203 $  1,566,618

As of June 30, 2022 and 2021, the Agency's investment portfolio consisted solely of Level
investments.
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THE FRONT DOOR AGENCY. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2022

Investment return shown on the Statement of Activities is summarized as follows at June 30:

2022 2021

Interest and dividends $ 44,957 $  30,774

Realized gain on investments 39,164 44,788

Unrealized gain (loss) on investments (336.716) 234.488

$ (252,595) $  310,050

6. Endowment funds:

The Agency's investments consist of undesignated endowment funds, board designated
endowment funds, and donor restricted endowment funds. As required by GAAP,'net assets
associated with endowment funds are classified and reported based on the existence or
absence of donor-imposed restrictions.

The Board of Directors of the Agency has interpreted the State of New Hampshire UPMIFA
as requiring the preservation of the fair value of the original gift as of the gift date of the
donor restricted endowment funds absent explicit donor stipulations to the contrary. As a
result of this interpretation, the Agency classifies as permanently restricted net assets: (a) the
original value of gifts donated to the permanent endowment, (b) the. original value of
subsequent gifts to the permanent endowment, and (c) accumulations to the permanent
endowment made in accordance with the direction of the applicable donor gift instrument at
the time the accumulation is added to the fund. The remaining portion of the donor-restricted
endowment fund that is not classified in permanently restricted net assets is classified as
temporarily restricted net assets until those amounts are appropriated for expenditure by the
Agency in a manner consistent with the standard of prudence prescribed by the State
UPMIFA. In accordance with UPMIFA, The Agency considers the following factors in
making a determination to appropriate or accumulate donor-restricted endowment funds:

(1) The duration and preservation of the fund
(2) The purposes of The Agency and the donor-restricted endowment fund
(3) General economic conditions
(4) The possible effect of inflation and deflation
(5) The expected total return from income and the appreciation of investments
(6) Other resources of The Agency
(7) The investment policies of The Agency.
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THE FRONT DOOR AGENCY. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2022

The Agency has adopted investment policies designed to provide a reasonable stream of
income that wijl rise with inflation to fund activities. The primary total return objective is to
exceed the long-term rate of inflation, as measured by the CP!, by 3%. Investment policies
also provide for diversification, and stipulate asset mix between equities, fixed income
securities, and cash.

The Agency's spending policy is to appropriate up to 7% of the average market value of the
endowment fund based on the last three years average value of the endowment fund. The
Agency's spending policy for the scholarship fund is to appropriate up to 5% of the average
market value of the scholarships annually.

The endowment net asset composition by type of fund as of June 30, 2022 is as follows:

Without Donor

Restrictions

Unrestricted

With Donor

Restrictions

Temporarily Permanently

Restricted Restricted Total

Donor restricted

Board designated

Undesignated

468,780

220,461

$  202,086 $ 515,876 $  717,962

468,780

220,461

Total $ 689,241 $ 202,086 $ 515,876 $ 1,407,203

Changes in endowment net assets for the year ended June 30, 2022 are as follows:

Endowment net assets,

beginning of year

Investment return:

Investment income, net of fees

Change in market value

Contributions

Appropriation of endowment net

assets for expenditures

Reclassification of appropiration

Endowment net assets,

end of year

$  894,930 $ 242,086 $ 470,095 $ 1,607,111

84,122

(329,81 1)

40,000

(6,905)

52,686

(40,000)

84,122

(336,716)

52,686

40,000

$  689,241 . $ 202,086 $ 515,876 $ 1,447,203
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THE FRONT DOOR AGENCY. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2022

The endowment net asset composition by type of fund as of June 30, 2021 is as follows;

Without Donor

Restrictions

Unrestricted

With Donor

Restrictions

Temporarily Permanently

Restricted Total

Donor restricted

Board designated

Undesignated

647,600

247,330

$  242,086 $, 470,095 $ 712,181

647,600

247,330

Total $  894,930 $ 242,086 $ 470,095 $ 1,607,1 1 1

Changes in endowment net assets for the year ended June 30, 2021 are as follows:

75,561

234,489

(48,000) (40,000)

26,697

$  632,880 $ 282,086 $ 443,398 $ 1,358,364

Endowment net assets,

beginning of year

Investment return:

Investment income, net of fees

Change in market value

Contributions

Appropriation of endowment net

assets for expenditures

Endowment net assets,

end of year $ 894.930 $ 242.086 $ 470,095 $ 1,607,111

75,561

234,489

26,697

(88,000)

From time to time, the fair value of endowment funds associated with individual donor-

restricted endowment funds may fall below the level that the donor or UPMIFA requires the
Agency to retain as a fund of perpetual duration, also known as underwater endowments. As
of June 30, 2022, deficiencies of this nature existed in a single, donor-restricted endownient
fund created with an original gift of $50,000. The fair value of assets held in the fund was
$43,095 as of June 30, 2022, which generated amounts underwater of $6,905. This deficiency
is reported in net assets with donor restrictions. These deficiencies resulted frorh fluctuations
in the market causing net losses on the value of the fund during the fiscal year ended June 30,
2022.
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THE FRONT DOOR AGENCY. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2022

7. Revolving loan and security receivables and oavables:

Housing Security Guarantee Program (HSGP)
The Agency and State of New Hampshire were working together with the Housing Security
Guarantee Program. Landlords were provided with vouchers instead of cash for security
deposits. The client would agree to pay back the Agency for the security deposit. When the
deposit is repaid in full, the Agency would pay the landlord in exchange for the voucher. If
the lease terminates and the landlord redeems the voucher, any unpaid balance remaining
from the client was then billed to the State. The HSGP stopped receiving funds from the
State in June 2021, but the Agency continues to run the program for their clients.

Homeless and Housing Access and Revolving Loan Fund (HHARLF)
The Agency had obtained grants in prior years from private entities to provide first month's
rent and security deposits for individuals and families experiencing homelessness and how
are 30% of area median income. Grants and no-interest or free security deposits are granted
to help families transition into permanent housing.

The receivables under these programs at June 30 consisted of the following:

2022 2021

Receivable Allowance Nfit Receivable Allowance Lkl

HSGP- clients $ 103,024 $ - $ 103,024 $ 110,071 $ - $ 110,071

HSGP-State 3,387 - 3,387 3,578 - 3,578

HHARLF--clients 39,556 (7,648) 31,908 55,791 (5,755) 50,036

Total $ 145,967 $ (7,648) $ 138,319 $ 169,440 $ (5,755) $ 163,685

8. Line of credit:

At June 30, 2021 the Agency had a $75,0(j0 line of credit available which expired in October
2021. In May 2022 the Agency renewed their line of credit for an available balance of
$100,000. Amounts borrowed on this line are payable on demand and carry an interest rate
based on "the Wall Street Journal U.S. Prime Rate (4.75% at June 30, 2022). The line" of
credit is secured by all assets and expires in June 2029. There were no borrowings as of June
30, 2022 and 2021, respectively.
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THE FRONT DOOR AGENCY. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2022

9. Long-term debt:

Long-term debt consists of the following as of June 30:

2022 . 2021

Mortgage payable to New Hampshire Community Loan

Fund, secured by land and building (C Street), due in

monthly installments of $218 including principal and

interest at 4.00%,.through August 2025. $ 1,713 $ 6,141

Mortgage payable to Community Housing Capital,

secured by land and building (Shattuck Street), due in

iTKDnthly installments of $886 including principal and

interest at 5.00%, through June 2027. 134,538 138,584

Mortgage payable to the City ofNashua, secured by ,

land and building (C Street). As long as the Agency

owns the propert)' and meets rental affordability

criteria, interest is not due. In September 2011, the

mortgage was amended to forgive debt equall>' over

20 years, retroactively tlirougli March 2007. 26,200 32,750

Mortgage payable to the City ofNashua, secured by

land and building (Amherst Street). As long as the

Agency owns the property and nx;ets rental affordability

criteria, interest is not due. In September 2011, the

mortgage was amended to forgive debt equally over

20 years beginning December 2012. 174,332 191,766

Mortgage payable to the City ofNashua, secured by

land and building (Shattuck Street). As long as the

Agency owns the property and meets rental aftbrdability

criteria, interest is not due. In September 201 1, tlie

nx)rtgage was arnended to forgive debt equally each

year through January 2023. 30,000 60,000

Mortgage payable to the City ofNashua, secured by

land and building (Concord Street). Neither interest

nor principal are due as long as the Agency owns the

property and meets affordability criteria. 203,500 203,500
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THE FRONT DOOR AGENCY. INC.
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2022 2021

Mortgage payable to Triangle Credit Union, secured by

land and building (Marshall Street), due in monthly

installments of $751 including principal and interest

at 3.50%, through January 2031. This toan was paid

off in full during the fiscal year ended June 30, 2022. ^ 148,423
570,283 781,164

Less current portion 5,706 6,207

$ 564,577 ■ $ 774,957

Maturities of long-term debt are as follows;

2023 (current portbn) $ 5,706

2024 4,197.

2025 4,412

2026 4,638

2027' 117,298

136,251

To be forgiven 230,532

No required repayment 203,500

$ 570,283

10. Board designated net assets:

The Agency holds funds that are reserved by the board to be used for future operational
support. These funds are included in net assets without donor restriction on the Statement of
Financial Position and are comprised of the following at June 30:

2022 2021

Endowment funds $ 449,040 $ 596,216

Scholarship fund 19,740 51,384

Total board designated fiinds $ 468,780 $ 647,600
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THE FRONT DOOR AGENCY. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2022

Net assets with donor restrictions:

Net assets with temporary donor restrictions are available for the following purposes at June
30: .

2022 . 2021

Endowment funds $ 202,086 $ 242,086

Santa Fund 15,252 20,286

Financial literacy 3,800 3,800

Other funds 3,461 -

Shoes for Kids 607 1,000

Rent and utilit>'assistance - ■ 50,000

HVAC - 2,292

United Way grant - 36,350

Total net assets with temporary donor restrictions $ 225,206. $ 355.814

Net assets with permanent donor restrictions are available for the following purposes at June
30:

2I}22 . 2021

Endowment funds $ 515,876 $ 470,095.

Total net assets with permanent donor retrictions $ 515,876 $ 470,095

12. CARES Act grant:

In February 2021, the Agency was the recipient of an award from the Small Business
Administration's (SBA) Paycheck Protection Program (PPP) as a result of legislation passed
to assist businesses in navigating the Coronavirus pandemic. The total amount of the award,
was $141,102, and it was to be used for eligible payroll and operating expenses. Should the
conditions of the award not be substantially met, all or a portion of the award would have
needed to be paid back with 1.00%- interest. In June 2021, the SBA determined that all
conditions of the award had been substantially met and the entire balance was forgiven.
These funds are included under COVID relief reported on the Statement of Activities at June
30,2021.

Page 20



DocuSign Envelope ID; 64380EDE-8B01-4769-B56E-1FApE2A46904

THE FRONT DOOR AGENCY. INC.
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13. Gifts in-kind:

For the years ended June 30, 2022 and 2021, contributed nonfinancial assets recognized
within the Statement of Activities consisted of the following:

2022 2021

Holiday gifts for families $  90,800 .  $. 1,873

Auction.event prizes 74,913 113,212

Software 2,412 3,410

Professional services 500 3,500

Household goods 250 -

Other goods - 338

Total gifts in-kind $ 168,875 122,333

The Agency recognizes contributed nonfinancial assets within revenue, including auction
items, holiday gifts; software, household and other goods, and professional services. Unless
otherwise noted, contributed nonfinancial assets did not have donor-imposed restrictions.

Contributed holiday gifts were used for specific families in need designated by the Agency.
Contributed household and other goods were used in the Agency's programs assisting those
in need. Contributed auction items were used at an auction event put on by the Agency to
help raise funds to better serve their clients and community. Contributed software was used
by the Agency for operational needs. In valuing holiday gifts, household and other goods,
auction items, and software the Agency estimated the fair market value on the basis of
estimates of wholesale values that would be received for selling similar products in the
United States.

Contributed professional services recognized comprise of services from a paving company in
the fiscal year ended June 30, 2022, and services from a storage and moving company in the
fiscal year ended June 30, 2021. Contributed professional services are valued and are
reported at the estimated fair market value in the financial statements based on current rates
for similar services.

14. Operating lease:

The Agency rents its office space located at 7 Concord Street, Nashua, New Hampshire, with
monthly payments of $1,650. This lease agreement expires in February 2026.
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The future minimum lease payments due in subsequent years are as follows:

2023 $  19,800

2024 19,800

2025 19,800

2026 13,200

$  72,600

Rent expense for the years ended June 30, 2022 and 2021 totaled $19,800 and $19,400,
respectively.

5. Retirement plan:

In March 2018, the Agency adopted a Simple Retirement Plan". All employees meeting age
and wage requirements qualify for the plan. The Agency matches employee contributions up
to 3% of compensation. The Agency contributed $14,530 and $10,710 to the plan for the
years ended June 30, 2022 and 2021, respectively.

16. Subsequent events:

In preparing these financial statements, the Agency has evaluated events and transactions for
potential recognition or disclosure through October 20, 2022, the date the financial
statements were available to be issued.

No subsequent events were noted that would require disclosure in the Agency's financial
statements as of this date.

17. Reclassifications:

Certain amounts have been reclassified in the prior year financial statements to conform with
the current year presentation. These reclassifications had no effect on net assets or changes
in net assets as previously reported.
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REBECCA GAGNE

SUMMARY

A Human Services Professional with over fifteen years experience working in a residential program for
women and children. Experience includes: team leadership, substance abuse; mental health; domestic
violence, property management, community outreach, and empowering families to transition from
crisis to self-sufficiency.

IPROFESSIONAL EXPERIENCE

Director of Transformational Housing April 2012-Present
THE FRONT DOOR AGENCY, INC., Nashua, New Hampshire
A uoi-for-profU, 501(c) tax-exempt organization assisting individuals andfamilies in crisis transition to self-
sufficiency formally known as the Nashua Pastoral Care Center. Inc.

Providing oversight for a residential Transformational Housing Program for women and children. Duties
include:

Assessing and monitoring young families headed by single mothers with independent life skills.
Ensuring all residents maintain compliance with the educational and residential components of the
program.

Assessing and interviewing potential candidates.
Creating and reviewing each program participant's contracts.
Establishing outcome measurements and ensuring program objectives are met.
Supervision of all direct service staff, residential aides, program administrative staff and
maintenance personnel.
Overseeing maintenance issues at all three owned properties.
Providing oversight on all program policies and procedures.
Participating in community activities.
Representing the agency in the community.

Case Manager December 2001-April 2012
THE NASHUA PASTORAL CARE CENTER, Nashua, New Hampshire
Providing extensive case management for a residential Transitional Housing Program for women and
children. Duties include:

•  Assessing and monitoring young families headed by single mothers with independent life skills.
•  Ensuring all residents maintain compliance with the educational and residential components of the

program.

•  Assessing and interviewing potential candidates.
•  Creating and reviewing each program participant's contracts.
•  Providing support, advocating and assisting in eliminating barriers to enhance resident's ability to

succeed.

•  ' Coordinating all services necessary for the resident to become a self-sufficient member of the
community.

•  Participating in community activities.
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Case Manager May 2001-Deceniber 2001
GIRLS INC., Nashua, New Hampshire
Duties included assisting ten young women ages 14-21 with daily living in a nonprofit residential living
facility. Job required effective coordination and linkage of all academic and career related components,
time management, positive role modeling, empathetic listening, developing and following individual
treatment plans,- connecting with people and resources, and follow up. Other duties involved organizing the
volunteer program, coordinating educational sessions and activities.

Prc-School Teacher July 2000-May 2001
GIRLS INC., Nashua, New Hampshire
Duties included: planning and implementing a monthly curriculum aiding children physically, socially,
emotionally, and intellectually; providing age appropriate activities to encourage creative expression and
appreciation of the arts; and creating a monthly parent newsletter.

IEDUCATION

Leadership Greater Nashua Sept 2016-Junc 2017
Comprehensive overview of the various elements of the Greater Nashua Community .
Velocity Performance's Leadership Academy
Certified CPR AED August 2014

Certified Non-violent Crisis Intervention Since 2008

Graduate

NEW ENGLAND SCHOOL ON ADDICTION STUDIES June 2008 & 2006

New Hampshire Training Institute on Addictive Disorders

BA in Psychology December 1999
KEENE STATE COLLEGE, Keene, New Hampshire
Member, Delta Phi Epsilon (1997-1999)

AS in Chemical Dependency May 1999
KEENE STATE COLLEGE, Keene, New Hampshire

VOLUNTEER EXPERIENCE

Board of Directors SKIP (School Kids in Peterborough) 2014-2017
Day of Caring Committee Member: United Way of Greater Nashua 2011- 2015
Big Sister: Big Brothers and Big Sisters Organization of Nashua 2004-2012
Internship: Alvirne High School, Hudson, NH Guidance Department 1999
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Sheri Gonzales

Objective

Re-entry Into the full-time workforce, with a focus on a securing a position where my education and prior work experience
in social work can be effectively utilized to help clients achieve self-sustainabillty.

Quaflflcations

Practical experience In counseling, tutoring and general interaction with both children and adults in both Individual and
group settings.

Formal training and practical one-to-one counseling with substance abuse clientele.

A sample of my expertise encompasses;

Individual Counseling Multitasking Substance Abuse Counseling

Appointment Scheduling Inter-Agency Communication Client Assessments

Crisis Management Strong Interpersonal Skills Organizational Skills

Highlights.

Previously licensed by the Massachusetts Board of Registration of Social Workers for several years.
Ten plus years of social work experience in multiple settings including individual and group counseling and
assessments.

Career Track.

The Front Door Aoencv. Caseworker 2021-present
Responsible for screening potential candidates to the program and ensuring ail policies and procedures are followed.
Schedule and perform Initial intake assessments to ensure program compatibility. Work with clients throughout the Intake
prxess to ensure follow through. Develop In conjunction with the resident a mutually agreed upon plan for meeting,
program goals and objectives. Recommend transition protocol for clients from the stabilization phase in the transformation
phase.

St. Joseph's Communitv Services. Administrative Assistant 2017 - 2021

Duties Include client management, welfare checks, scheduling, and point of contact management. Other key
responsibilities Include:

Coordination of meai preparation and delivery for over 300+ clients on a dally basis.
Assist in the Intake process for new and existing clients.
Crisis intervention to prevent client safety Issues.
Respond to client Inquiries and manage changes in scheduling. •
Volunteered at agency for two years prior to employment opportunity.

Nashua Athletic Club. Receptionist . 2008-2009
Duties Included opening of facility and preparing facility for the day, Answered phones and assisted owners and co-workers
with basic questions regarding rules and regulations of facility.
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Babies R Us. Customer Service Associate 2004-2008

Interacted with customers and provided customer support in a sales position. Responsible for handling currency and
assisting managers in supervision of co-workers.

Loweii Community Health Center Substance Abuse Counselor 1999-2004

Responsible for direct care of clients with rriental and dependence disorders. Completed intake and assessment histories.
Facilitated groups regarding substance use and relapse prevention. Continued contact with legal system and was court liaison
for clients.

Middlesex DUIL Program Counselor 1997-1999

Responsible for the direct care of approximately 10-12 second offense drunk drivers within a two-week inpatient program. Duties
include preparing clinical assessments and discharge summaries. Other responsibilities include individual counseling sessions,
group counseling sessions and informational classes including substance abuse topics. Also, continued communication with
probation officers and aftercare agencies are required.

Wavside Youth and Family Support Network. Residential Counselor 1996-1997

Responsible for the direct care of adolescents in a residential setting. Duties include; behavior management; maintaining
communication with family members. DSS workers, therapists and lawyers of on-going progress of clients; attend court hearings;
work with clients individually using the PAYA curriculum, attended treatment team meetings and prepare milieu reports;.maintain
confidential client records; present client's progress at Foster Care Reviews.

Education :

Bachelor in Social Work Salem State Coliege

Associate In Science: Mental Health Technology Northem Essex Community College

Program Certificate: Alcohol and Drug Abuse Counseling Northern Essex Community College
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Coraima Kulak

Education

Saint Anselm College

Bachelor of Arts, Psychology May 2015

Employment Experience

Transformation Phase II Case Manager

Front Door Agency 10/2020-Present

•  Provide case management services to single mothers and their children who are experiencing .

crisis. Provide directions, guidance, establishment of goals and creating accountability while

furthering their education or job training.

Child Protection Service Worker

Division for Children, Youth, and Families 4/2017-10/2020

• Investigate reports for concern of abuse or neglect. Work with families and creating safety plans to

ensure that their children are safe in their home. Refer families to community resources. Work

with community resources to ensure families receive the support and services that are needed,

Intake Specialist

Southern New Hampshire Services 8/2015-4/2017

• Review applications and determine individuals' eligibility for fuel and electric assistance. Input

data into the PAP/ EAP database. Meet and contact individuals for appointments and needed

information to process applications.

Animal Caregiver

Charles River Laboratories 6/2014-1/2015

• Assist Technicians in providing a stable living environment for animal.subjects. Ensuring animals

have a clean living area and that they are fed and watered daily. Filling out of proper paperwork

to provided proper cornmunication between myself and the Technicians.

Sale Associate

Charlotte Russe 5/2013-6/2014

Assist Customers with any questions or concerns they may have regarding the products that are

being sold and on sale. Provide a cleaning shopping area for customers to ensure a pleasant

shopping experience. Assist in the process of check out and the handling of currency.

Repair Technician

Cellairls 5/2012-12/2012"

Assist Customers with questions regarding iPhone repairs and cell phone accessories. Repair

broken screens In a timely manner while customers shop. Conduct inventory on a daily basis and

ensure that the store has met its daily target goal. Open and close register. Deposit money at

the end of closing shifts.

Saint Anselm College 8/2011^/2015
Assist visitors into living area and oversee the proper filling out of paperwork provided by the

college.
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Service Experience

Activity Assistant

Arbors of Bedford 2/2015-4/2015

• Assist activity coordinator in encouraging residents with dementia to participate in activities that

will enhance their everyday life. Assist LNAs in providing residents with meals during their lunch

time.

Intern

Division for Children, Youth, and Families- Manchester 9/2014-12/14

• Assisted CPSWIV with tasks such as putting together adoption packets, entering visits in to the

department database, and making calls to several professionals in regards to cases. I also
worked with a teenager in regards to independent living and assisting with graduation

requirements.

Tutor

Sununu Youth Services Center 2/2014-

4/2014

• Assist young men with homework assignments and other task requested from them. As well with

assisting them with personal situations in which they may need advising. Assist in creating a

better relationship between the individuals and other staff.

Teacher Assistant'

Bishop O'Neai Center 9/2013-12/2013

• Assisted the teacher with classroom tasks and other tasks that were required. Participated in

classroom activities to enhance the learning of the children.

Mentor (Pre-Orientation Program)

Saint Anselm College 8/2013-8/2014

• Assisted incoming freshmen with their transition into a new environment. Developed programs in
which these individuals where to take part as a way of becoming aware of their surroundings.
Took part in activities that created assisted in the development of new relationships.

Skills

Computer: Microsoft Office

Language: Spanish: Fluency- Advance, Reading- Intermediate, Writing- Intermediate.

English: Fluency, Reading, and Writing -Advance.
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KEVIN GAGNON

Service oriented, driven professional with over 25 years of experience seeks to apply knowledge to improve
efficiency and client satisfaction as a general maintenance/contractor.

EXPERIENCE

SEPTEMBER 2013 - PRESENT

DIRECTOR OF MAINTENANCE, THE FRONT DOOR AGENCY, INC., NASHUA, NH

•  Responsible for the direct day-to-day maintenance oversight of 8 transformational housing and
affordable housing rental properties (67 units).

•  Schedule, negotiate and oversee contractors on specific projects.

•  Completely renovated 12 apartments including install of new kitchens, structures, flooring, painting.

•  Ensure apartments meet all federal and local grant maintenance compliance.

•  Schedule all routine maintenance on mechanical and fire systems.

•  Provide complete landscaping renovation projects to several sites.

2012-2013

OUTSIDE SALES, HOLDEN HUMPHREY, CHICOPEE, MASSACHUSETTS

Provided direct consultation and sales with commercial and residential customers in the Paint Department.

2005 -2012

SALES, NASHUA WALLPAPER AND PAINT, NASHUA, NH

Provided direct consultation and sales with commercial and residential customers in the Paint Department.

1985 -2005

SELF-EMPLOYED, INDEPENDENT CONTRACTOR

Performed a variety of extensive construction and maintenance projects for commercial and residential
customers.

EDUCATION

1985-NH TECHNICAL COLLEGE

Courses in Advanced Mathematics and Computers

JUNE 1984 - HIGH SCHOOL DIPLOMA, NASHUA HIGH SCHOOL

SKILLS

•  Motivated, independent worker

•  Organized and attentive to detail

•  Extensive contractor relations

•  Basic knowledge of HVAC, plumbing and electrical

systems

•  Proficient with a wide range of repair equipment,

including power tools

.• Take great pride in work and ensure the job is done

right the first time.

Maintain and order maintenance equipment and

supplies

Able to act quickly and effectively in

emergencies

Able to lift and carry up to 50 pounds

Able to identify and strategize issues effectively

and efficiently in order to effectively budget and
plan projects.
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The Front Door Agency, Inc.
State Grant-in-Aid

Key Personnel - FY24

Name Job Title Salary % Paid from

this Contract

Amount Paid from

this Contract

Rebecca Gagne Director, Transformational
Housing

$85,00 50% $42,500

Sheri Gonzales Case Manager $ 49,000 30% $ 14,700

Coraima Kulak Bi-lingual Case Manager $ 54,000 50% $ 27,000

Kevin Gagnon Maintenance Supervisor, $ 70,000 20% $ 14,000

$ 98,200



LoriA.W<»ver

Interim Commbsibncr

Katies. Fox
Director
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION FOR BEHAVIORAL HEALTH

119 PLEASANT STREET. CONCORD. NH 03301 -3»57
603-271-9S44 1-800-8S2-3345 ExL 9544

Fax: 603-271-4332 TDD AcccssM-800-735-Z964 www.dhhx.nh.Bov

May 25i 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
to enter into Sole Source amendments to existing contracts with the Contractors listed below for
the continued provision of the State Grant In Aid (SGIA) Homie Assistance program, by increasing
the total price limitation by $2,257,699 from $17,346,536 to $19,604,235 and by eirtending the
completion dates from June 30, 2023 to March 31. 2024. effective July 1, 2023 upon Governor
and Council approval. 100% General Funds.

The original contracts were approved by Governor and Council as specified in the table
below.

Contractor

Name

Vendor

Code

Area Served Current

Arhount

Increase

(Decrease)
Revised

Amount

O&C Approval

The Bridge
House, Iric.

165288-

8001
Plymouth. NH $361,612 $45,881 $407,493

O;e/1dn9(U8m«40)

A1: 7/15/20 (Item #20)

A2: S/ie/21 (Tabled Item 015)

A3:12/7/22 (Item 020)

Concord

Coalition to
End

Hometessness

267140-

8001
Bow. NH $185,945 $43,964 $229,909

0:06/19/19

(Item #40)

A1;07/15/20
(Item #20)

A2:05/19/21

(Tabled Item #15)

Cross Roads

House, Inc.

166570-

8001

Portsmouth.
NH

$1,906,194 $233,990 $2,140,184.

0:08/19/19

(Iteni #40)

A1:07/15/20

(Item #20)

A2;05/19/21

(Tabled item #15)

A3:12/7/22

(Item #20)
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■

0: 06/19/19

(Item #40)

Families in

Transition
157730

Manchester,
NH

$3,898,642 $481,745

r.

$4,380,387

A1:07/15/20

(Item #20) ■

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20) '

■

O: 06/19/19

(Item #40)

The Friends

Program, Inc.
154987-

B001
Concord. NH ■  $534,664 $66,527 $601,191

A1:07/15/20

(Item #20)

A2:05/19/21

(Item #15)

A3:12/7/22

(Item #20)

0: 06/19/19

(Item #40)

Helping Hands '
Outreach

Ministries. Inc.

174226-

R001

Manchester.
NH

$577,084 $73,409 $650,493

A1:07/15/20

(Item #20)

A2:05/19/21 '

(Tabled item #15)

A3; 12/7/22

(Item #20)., -

'•
'

0: 06/19/19

(Item #40)

Hundred

Nights, Inc.
313375 Keene. NH $885,970 $80,291 $966,261

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

s A3:12/7/22
(Item #20)

'

0: 06/19/19

(Item #40)

Lakes Region
Community
Developers

156571-

B001
Laconla. NH $204,991 $43,586 $248,577

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

Marguerite
Race. Inc.

157465-

8001 ■
Nashua. NH $327,536 $52,763 $380,299

0: 06/19/19

(Item #40)

A1:07/15/20

(ltem.#20)
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•

A2;05/19/21

(Tabled Item #15)

■

0.08/19/19

(Item #40)

My Friend's
Place

156274-

B001
Dover, NH $466,771 $48,175 $514,946

A1:07/15/20
(Iterh 020)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

0: 06/19/19

(Item #40)

Nashua Soup
Kitchen and

Shelter, Inc.

174173-

ROOi
Nashua, NH $7CM.569 $68,821 "  $773,390

A1107/15/20

(Item #20)

/\2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

0:06/19/19

(Item #40)

New

Hanripshlre
Catholic

Charities

177295-

B001

Greenland.
NH

$415,103 $50,468 $465,571

Xl;07/15/20
(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

New

Hampshire
Coalition

AQainst
Domestic and

Sexual

Violence

155510-

B001
Concord, NH $1,678,826 $332,634 $2,01^460

0: 06/19/19
(Item #40)

A1107/15)20
(Item #20)

A2105/19/21

(Tabled Item #15)

Oi 08/19/19

(Item #40)

The Salvation

Army
177627-

8001
Laconla, NH $670,261 $91,761 $762,022

A1107/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15) -

A3i 12/7/22

(Item #20)
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0; 00/19/19
(Item #40)

-

The Salvation

Army
177627-

B003
Concord, NH

.  1

$784,610 $96,349 $880,959

A1;07/15/20
(Item #20]

A2:05/19/21

(Tabledltem #15)

A3;12/7/22

(Item #20)

0:08/19/19

(Item #40)

Seacoast

Family
Promise

311097 Exeter, NH $255,473 $32,117 $287,590

A1:07/15/20
(Item #20)

A2:05/19/21

(Tabled item #15)

A3:12/7/22

(Item #20)

-

0: 06/19/19
(Item #40)

Soi/thwestem

Community
Services, Inc.

177511-

R001

Keene, NH
03431

$1,432,762 $174,346 $1,607,098

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3; 12/7/22

(Item #20)

•

=  .. .

0; 06/19/19

(Item #40)

The Front

Door Agency.
Inc.

156244-

B001

Nashua, NH
03064

$557,157 $100,937 $658,094
A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

Easter Seals
New

Hampshire,
Inc. (F.K.A.
The Way

Home, Inc.)

166673-

B001

Manchester,

NH
$256,686 $43,586 $300,472

0; 06/19/19

(Item #40) .

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:09/15/21 .
(Item #13)

TrI-County
Community

Action

Program, Inc.

177195-
B009

■ Berlin, NH $361,530 $29,822 $391,352

0:07/10/19

(Item #16)

A1:07/15/20 .

(Item #20)
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•

A2:05/19/21

(Tabled Item #15)

A3:12^7/22

(Item #20)

Waypoint
177166-

8002

Manchester,
NH

■  $879,960 $66,527 $946,487

0:6/19/19 (Item #40)

A1: 8/28/19 (Item
#20B).

A2: 7/15/20 (Item #20)

A3: 6/2/21 (Item #19)

Total: $17,346,536 $2,257,699 $19,604,235

Funds are anticipated to be available in State Fiscal Year 2024, upon the availability and
continued appropriation of funds in the future operating budget, with the authority to adjust budget
line items within the price limitation and encumbrances between state fiscal years through the.
Budget Office, if needed and justified.'

See attached fiscal details.

EXPLANATION

This request is Sole Source because the Department is seekirig to extend the contracts
beyond the completion dates and there are no renewal options available. The Department
anticipates releasing a competitive bid for emergency shelter sen/ices upon completion of the
State Budget process, with contracts starting April 1, 2024. Extending the current contracts will
allow the Department to release one procurement with the final budget available instead of
potentially releasing two procurements if the funding amount changes. This extension will ensure
there is no lapse in services.

The purpose of this request is to continue the State Grant in Aid (SGIA) Homeless
Assistance program to ensure individuals and families experiencing housing instability receive the
essential sen/ices and supports that Include case management and emergency shelter services
or case management services only.

Approximately 4.500 Individuals will be sen/ed during State Fiscal Year 2024.

The Contractors will continue providing emergency shelter to individuals and families who
are homeless. The Contractors will also continue providing case management services to
individuals and families who are currently In shelters. Case management sen/ices include housing
navigation, applications for housing, public assistance, referrals for healthcare, linkages to
education, and employment supports. The case management services are personalized and
based on the strengths and support needs for each individual or family.

The Department will continue to monitor services through reports available through the
Homeless Management Inforrnation System, which Include information regarding:.

•  Length of time individuals remain homeless.

•  The extent to which individuals who exit homelessness to permanent housing
destinations return to homelessness.

Successful exit to permanent housing destinations.
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Should the Governor and Executive Council not authorize this request, individuals and
families who are experiencing housing instability will not receive the essentiai services and
supports for themselves and their families.

Area Served: Statewide

Respectfuily submitted.

Lori A. Weaver

Interim Commissioner

Tht Deporlmtnt of Utollh end Human Struicts'Miuion istojoin communitiet and familia
in providingepporlunUiet for eUiztni to fi^illhand independence.



05-»S42<423010-7«2700M HEALTH ̂ 0 SOCIAL SERVICES. OEPT OP HEALTH AND HUMAN SVS.

HNS: DIVISION OF ECONOMIC AND HOUSING STABILITY, BUREAU OF HOUSING STABILITY,
HOUSING • SHELTER PROGRAM-

100% GtntrtJ Fund!

Bridge House SheHera Vendor «1S52SS-8001

Stete Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet

2020 102/500731 Contracts for Program Services 42307020 S83.490 SO $63,490

2021 102/500731 Contracts for Proarom Services 42307020 $59,130 SO S59.130

2022 102/500732 Contracts for Program Services 42307020 S61 174 50 Sei.t74

•2023 102/500733 Contracts for Prooram Se/vicas 42307020 $61,174 • SO 561.174

2024 102/500733 Contracts for Prooram Servicas 42307020 SO $45,881 545.681
Sub Total »2a4,»ae S4S.B61 3310.049

Communltv Action Prooram. Beiknao and Merrimack Vendor* 177203- 8003

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Oeaease)

, Current

Modified

Budget '
2020 102/500731 Contracts for Prooram Services 42307020 $0 SO SO

2021 102/500731 . Contracts for Program Sarvlces 42307020 SO SO SO
2022 102/500732 Contracts for Program Services 42307020 so SO SO

2023 102/500733 Contracts for Program Services 42307020 so SO SO

2024 102/500733 Contracts for Prooram Services 42307020 so so SO

Sut> Total so SO SO

Concord Coalition to End Homelessness Vendor *287140-8001

Stale Fiscal

Year
Ctass / Account Class Title Job Number

Current

Budget
'  Increase

(Decrease)

Current

Modified.

Budoet

2020 102/500731 Contrects for Proa mm Sar>4ces 42307020 S10.091 SO S10.091

2021 102/500731 Contracts tor Prooram Services 42307020 S56 618 $0 S58.818

2022 102/500732 Contracts for Prooram Services 42307020 SS6618 so S58.6I6

2023 102/500733 Contracts for Program Services 42307020 S58.616 so .S58.616

2024 102/500733 Contracts (or Program Services 42307020 $0 S43.984 S43.964

'  • Sub Total '  $185,945 S43,984 S229.909

Cross Roads House Vendor * 188570 • B001

State Fiscal

Year-
Class/Account Class Title Job Number

Current

Budget
incraese

(Oecreasa)

Current

Modified

Budget
2020 102/500731 Contracts lor Prooram Sarvlces 42307020 S465.221 SO $485,221

2021 . 102/500731 Contracis (or Program Services 42307020 S301.583 SO S301.563

2022 102/500732 Contracts for Program Services 42307020 $311,987 SO S311.987

2023 102/500733 Contracis for Prooram Services 42307020 S311.987 SO $311,967

2024 102/500733 Contracis for Program Services 42307020 SO S233.990 S233.990

Sub Total S1.390.758 S233.990 51.624,748



Slala Fiscal

Year
Class'Account Class Title Job Number

Current

. Budget
Increase

(Decrease)

Current

Modified,
.  Budoet

2020 102/500731 Contracts for Prooram Services 42307020 $1,037,416 $0 $1,037,418

2021 102/50073V
Contracts for Prooram Services

42307020 S620.666 SO $620,866

2022 102^00732 Contracts lor Prooram Servicas 42307020 S542.327 SO S642.327

2023 102/500733 Contrects for Prooram Services 42307020 $642,327 SO S642.327

2024 102/500733 Contracts lor Prooram Services 42307020 SO S461.745 S481.745

Sub Tote! $2,942,936 S481.745 S3.424.663

iState Fiscal
Year

Class/Account Class Hile Job Numtwr

Current

Modified -

Budoet

Increase

. (Decrease))

Current

Modified

Budoet

2020 102^00731 Contracts for Prooram Services 42307020 S66971 SO .$68,971

2021 102/500731 Contracts (or Prooram Servicas 42307020 S65.739 SO SB5.739

2022 102«00732 Contracts for Prooram Servicas 42307020 S66.702 SO $68,702

2023 102/500733 Contracts for Prooram Servicas 42307020 S86.702 SO S88.702

2024 102/500733 Contracts for Prooram Services 42307020 SO ' S66.S27 S66.S27

Sub Total S352.114 S66.S27 $418,641

State Fiscal

• Year
Class/Account Class Title Job Number

Current

Budget

inaease

(Decrease)

Current

Modified

RiKlort

2020 102/500731 Contracts (or Prooram Services 42307020 $t14,90e $0 $114,906

2021 102/500731 Contracts for Prooram Services 42307020 S94.606 SO S94.606

2022 102/500732 Contracts for Program Services 42307020 S97.878 SO $97,876

2023 102/500733 Contracts for Prooram Services • 42307020 S97.678 so $97,878

2024 102/500733 Contrects (or Prooram Services 42307020. $0 $73,409 $73,409

Sub Total .
$405,272 $73,409 S476.661

State Fiscal

Year
Class/ Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified
Budoet

2020 102/500731 Contracts lor Program Services 42307020 St 17.376 SO $117,376

2021 102/500731 Contracts for Program Services 42307020 $103,476 SO $103,478

2022 102/500732 Contracts (or Program Services 42307020 $107,055 SO S107.055

2023 102/500733 Contracts (or Program Services • 42307020 $107,055 SO S107.055

2024 102/500733 Contracts for Prooram Sarvices' 42307020 SO $60,291 $80,291

Sub Total $434,964 .  S60.291 $515,255

Slate Fiscal

Year
Class / Account Class Titia Job Number

Current

Budget
Increase

((Oecrease)

Current

Modified

Budget

2020 102/500731 Conirecis for Prooram Services .  42307020 $32,567 $0 $32,587

7021 107/500731 Contracb for Program Services 42307020 S56.174 SO $56,174

2022 102/500732 Cootracis for Program Services 42307020 $56,115 SO S56 115

2023 102/500733 Contracts (or Program Services 42307020 -  $56,115 SO $56,115

2024 102/500733 Contracts for Program Services 42307020 SO ■  $43,566 $43,566

1 Sub Total S204.991 $43,566 $248,577



Mafquerites Place

State Rtcel

Year
Class/Aocoun) -  Class Titki Job Number

Current

Budget
increase

(Decrease)

Current,

Modtfied

Budoet

2020 .  102/500731 Contracts for Proaram Services 42307020 $119,536 $0 $116,536

2021 102/500731 ' Contracts for Prooram Services
42307020 S68.300 $0 $68,300

2022 102/500732 Contracts for Prooram Services 42307020 • ' $70,350 SO $70,350

2023 102/500733 Contracts for Program Services 42307020 $70,350 $0 $70,350

2024 102/500733 • Contracts for Prooram Services 42307020 SO $52,763 $52,763

••i Sub Total $327,536 $52,763 $360,209

State Fiscal

Year
Class / Account Class Tide Job Number

Currenl

Budget
inaease

(Decrease)

Currenl

Modined

Budaet

. 2020 102/500731 Conlrecis for Proaram Sarvices 42307020 $115,144 $0 S11S.144

2021 102/500731 Contracts for Proaram Services 42307020 $62,087 SO - $62,097

2022 102/500732 - Contracts for Program Services •  42307020 $64,233 SO $64,233

2023 102/500733 Conlrects for Proaram Services 42307020 S64.233 $0 $64,233

2024 102/500733 Contracis for Proaram Services 42307020 $0 S49.175 $48,175

Sub Total • $305,697 $46,175 $353,872

Slate Flscel

Yeer
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Currenl

'  Modified

Budoet

2020 102/500731 Contracts for Prooram Services 42307020 S196.111 SO S196.111

2021 102/500731 Contracts for Program Services 42307020 $68,695 $0 S66.695

2022 102/500732 Contracts for Program Services 42307020 S91.761 SO S91.761

2023 102/500733 Contracts for Program Services 42307020 $91,761 SO - $91,761

2024 102/500733 • Contracts for Program Services 42307020 SO $66,621 $66,821

Sub Total $468,328 $68,621 $537,149

New Generaiion VendOfil l772fiS .8001

Stale Fiscal

Year
Class/Account Class Title Job Number

Curenl

Budget
Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracis for Program Services 42307020 597.357 $0 $97,357

2021 102/500731 Contracts for Prooram Services ■  42307020 $65,043 SO $65,043

2022 102/500732 Coniracts for Program Services 42307020 $67,291 $0 $67,291

2023 102/500733 Contracts for Prooram Services 42307020 $67,291 SO $67,291

2024 102/500733 Contracts for Proaram Services 42307020 SO $50,466 $50,468

Sub Total . $296,962 $50,468 S347.4S0

NH CooUtiofi Against Doma&llc and Sexual Viol&nco

Stale Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet

2020 102/500731 Contracts for Proaraim Services 42307020 $363,109 SO $363,109

2021 •102/500731 Contracts for Program Services 42307020 $428,693 '  so $428,693

2022 102/SOO732 Contracts for Program Services 42307020 $443,512 so $443,512

2023 102/500733 Contracis for Proaram Services 42307020 $443,512 so $443,512

2024 102/500733 Contracis for Program Services 42307020 SO $332,634 $332,634

Sub Toiai . 51.876,626 $332,634 $2,011,460



Slale Rscal

Year
Clou / Account Ctoss TilJe • Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget

2020 .  102^00731 Controcts lor Proarom'Services 42307020 $41,802 SO $61,802

202t - 102/500731 Contracts for Program Services 42307020 Slie.260 SO $118,280

2022 102/500732 Contracts for Program Services 42307020 S122.348 $0 S122.348

2023 102/500733 Contracts for Program Services 42307020 S122.348 SO $122,348

2024 102/500733 Contracts for Program Services 42307020 $0 $91,761 $91:761

Sub Total $444,758 $91,761 $536,519

Stale Fiscal
Year

Class/Account Class Title Job Number
Current

Budget
Incrcau

(OecreaM)

• Curent

Modified

. Budaet

2020 102/500731 Contracts for Prooram Services 42307020 $188,742 SO $168,742

2021 102«00731 Contracts for Program Services 42307020 S124.173 SO $124,173

2022 102/500732 • Contracts for Program Services 42307020 S128.465 SO $128,465

2023 102/500733 Contracts for Prooram Services - 42307020 S128.485 so $128,465

2024 102^00733 Contracts for Program Services 42307020 SO $06,340 $96,349

Sub Total $560,845 $96,349 S66S.194

Slate Fiscal

. Year
Class / Account Class'Title Job Number

Current

Budget
increase

(Decrease)

Current

Modified

Budoel

2020 102/500731 Contracts for Prooram Services 42307020 S53.270 $0 $53,270

2021 102/500731 Contracts lor Prooram Services 42307020 S41.391 so $41,391

2022 102/500732 Contracts for Prooram Services 42307020 S4 2,822 so $42,822

■ 2023 102/500733 Contracts for Prooram Services 42307020 $42,822 so $42,822

2024 102/500733 Contracts for Prooram Services 42307020 SO $32,117 $32,117

Sub Total $180,305 S32.117 $212,422

Slate Fiscal

Year
Class / Account > Class Title Job Number

Current"

Budget
tncroose

(Decrease)

Current

Modilled

Budaet

2020 102/500731 Contracts for Program Services 42307020 . $0 SO SO

2021 102/500731
Contracts for Program Services

42307020 SO SO SO

2022 102/500732 Contracts for Program Services 42307020 SO SO SO

2023 102/500733 Contracts for Program Servfces 42307020 SO SO SO

2024 102/500733 Contracts for Program Services 42307020 SO $0 SO

Sub Total so SO SO

Stale Fiscal

Year ,
Class 1 Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

fî ified
Budget

2020 102/500731 Contracts lor Program Services 42307020 ... S302.869 SO S302.869

2021 102/500731 Contracts for Program Services 42307020 $224,694 SO S224.694

2022 102/500732 Contracts for Program Services 42307020 $232,461 SO $232.461

2023 102/500733 Contracts for Program Services 42307020 S232.461 SO S232.481

2024 102/500733 Contracts for Program Services 42307020 SO S174.346 $174,346

Sub Total $992,485 SI 74.346 SI.166.831



State

Year
Class / Account Class Title Job Number

Currerjt

Budget
irtcrease

(Decrease)

Current

Modified

Budget

.2020 102/500731 Contracts for Prooram Services 42307020 S157.90S 50 .5157.005

2021 102/500731 Controcts for Program Services 42307020 . $130.0SS 50 5130.056

2022 102/500732 Contracts for Prooram Services 42307020 . 5134.553 SO 5134,553

2023 102/500733 . Contracts for Prooram Services 42307020 5134.553 50 5134.583

2024 102/500733 Contracts (or Prooram Services 42307020 50 5100.037 5100.937

Sub Total 5557.157 1100.937 5658.094

Slate Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

Irtcrcase

(Oecrease)

Currenl

Modified
Budoat

2020 .102/500731 Contracts for Prooram Sorvlcet 42307020 . 554.452 SO 584.452

2021 102/500731 Contracts for Prooram Services
42307020 $56,174 $0 556,174

2022 102/500732 ContriMrts for Program Services 42307020 558,115 50 555.115

2023 102/500733 Contracts for Program Services 42307020 558.115 50 558.115

2024. 102/500733 Contracts for Program Services 42307020 50 . 543,586 543.566

» Sub Total 5256.588 543,556 5300.472

State Fiscal
Year

Class / Account Class Title Job Number
Current

Budgei
Increase

(Decrease)

■Currenl
Modified
Budget

2020 102/500731 Contrsas for Program Services 42307020 557.564 SO 587.554

2021 102/500731 Contracts for Program Services 42307020 535.435 SO 536.435

2022 102/500732 Contracts for Program Services 42307020 $39,763 $0 •  $39,763

2023 102/500733 Contracts for Program Services 42307020 539.763 . $0 539.763

2024 102/500733 Contracts for Program Services 42307020 SO 529.822 529.822

• Sub Total 5205.525 '  529.822 5235.647

State Fiscal
Year

Class / Account Class Title Job Number
Current
Budgei

irtcrease
(Decrease)

Current
Modified
Budoet

2020 102/500731 Contracts for Program Services 42307020 5166.617 SO $166,517

2021 102/500731 Conlracts for Program Services 42307020 565.739 so $85,739

2022 102/500732 Contracts for Program Services 42307020 588.702 so $56,702

2023 102/500733 Contracts for Program Services 42307020 588.702 so $55,702

2024 102/500733 Contracts for Prooram Services 42307020 50 566,527 $66,527

Sub Total 5429.960 .  $65,527 .  $496,487

Totall S12.89e.540l S2.2S7.699l $15.154.2391



OS-95-42-4SO0lb4i460000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS. HHS; DIVISION OF ECONOMIC
AND HOUSINO STABILITY, BUREAU OF FAMILY ASSISTANCE. TEMP ASSISTNC TO NEEDY FAMILIES

100% FAdcrsi Funds

StAt* Fiscal

.Year
Class/Account Class TltJ« Job Number

Current

Modiriad

Budoet

Current

Modined

Budoet

Current

' Modified

Budoet

2020 S02/S00891 Payments to Providers 45057501 ■ SO SO SO

2021 502/500691 Payments to Providers 45057501 $150,000 SO S150.000

2022 S02/500891 Payments to Providers 45057501 S1SO.OOO SO $150,000

2023 502/500691 Payments to Providers 4S0S7501 $150,000 $0 $150,000

-
Sub Total $450,000 SO $450,000

0S^»>94-94O010-248S00O0 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVCS,

HHS: HEW HAMPSHIRE HOSPITAL. ARPA DHHS FISCAL RECOVERY FUNDS
100% FvdorsI Funds

Bridos Houso Shellefs Vendor 4 16S286-B001 '

Slate Fiscal

Year
Class / Account . Class Title Job Number

Current

Budoet
Increase

(Decrease)

Current

Modified

.  Budget

2023 102/500733 Contracts for Prooram Services Q0FRF602PH9S2fiA $96,644 $0 $96,644

Sub Total .  S96.644 SO $96,644

Cross Roads House ^ Veodor«166570-R60l

State Fiscal

Year
Class/Account Class Title Job Number

Current

' Budgel
Increase

(Decrease)

Current'

Modifiod

Budoet

2023 102/500733 Contracts (or Prooram Services 00FRF602PH9S29A $515,436 $0 $515,436

Sub Total SS15.436 SO S515.436

FITNHNH. Inc. Vendor«l57730-B001 -

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Budoet
Increase

'(Decrease)

Current

Modifled

Budoet

2023 102/500733 Contracts for Prooram Services 0OFRF602PHg529A S955.704 SO $955,704

Sub Total $955,704 SO $955,704

Friends Proaram
■>

Vendor# 154987-BOOl

Slate Fiscal
Year

Class/Account Class Title ' Job Number
Current
Modified

. Budoet

Inaease
(Decrease)

Current
Modified
Budoet '

2023 102/500733 Contracts (or Prooram Services 00FRF602PH952gA $162,550 SO $162,550
Sub-Total $162,550 SO $162,550

Helpina Hands Outreach Center

State Fiscal
Year Class / Account •  Class Title J^ Number

/

Current
Budoet

Increase
(Decrease)

Current
Modified
Bu^et

2023 102/500733 Contracts for Program Services ■ 00FRF602PH9529A $171,612 SO '  $171,812
Sub Total $171,612 SO $171,812



Hundred Nightsjnc

State Fiacal

Year
Class/Account • Class-THIe Job Number

Current

BudQOt
Increase

(Decrease)

Current

ModiAsd

Budoet-

2023 102/500733 Contracts (or Prooram Services 0OFRF602PH9529A $451,006 $0 $451,006

Sub Tola! $451,006 SO $451 006

My Friend's Ptaee

State Fiscal

Year
Class / Accoursi Class Title Job Number

Current

Budget •
Increase

(Decrease)

Current

Modified

Budoei

2023 102^0733 Contracts for Prooram Services 00FRF602PHfl52flA $161,074 $0 $161,074

Sub Total $161,074 $0 $161,074

Nashua Soue Kitchen & Shelter, inc

State Fiscal

Year
Class / Account Class true Job Number

Current

Budget
increase

(Decrease)

Current

Modified

Budoet '

2023 102/500733 Conlnicts for Program Services 00FRFMI2PH9529A $236,241 SO $236.241

Sub Total $236,241 SO $236,241

New Generation i Vertdor«177205 • BOOi

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Moditied

Budoet

2023 102/500733 Contracts for Program Services 00FRF602PH9529A $116,121 SO $116,121

Sub Total $116,121 $0 $116,121

Salvation Army Carev Houso. [.aconia

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget

2023 102/500733 Contracts for Program Services O0FRF602PH9529A . $225,503 $0 5225.503

Sub Total $225503 SO $225503

Salvation Army McKerwu House. CoTKord. Eastern Terhlorv

State Fiscal

Year
Ctass / Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Current

Modified

Budoet

. 2023 102/500733 Contracts for Program Services 0OFRF502PH9S29A $214,765 $0 $214,765

Sub Total S214.765 SO $214,765

Seacoast Family Pfomlse

State Fiscal

Year
Class/Account Class Title Job Number .

Current

Budget
Increase

(Decrease)

Current

Modified

Budget

2023 102/500733 Contracts for Program Services 00FRF602PH9529A $75,166 SO $75,166

' Sub Total $75,166 SO $75,166

Southwatem CofumunUy Sefvicea

State Fiscal

Year
Class / Account Class Title ■ Job Number

Curronl

Budget
Increase

(Decrease)

Current

Modified

Budget

2023 102/500733 Contracts for Program Services OOFRF602PH9S2gA $440,267 SO $440,287

Sub Total $440,267 .  $0 S440.267

TfW)ountvCAP. Inc

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet

2023 102/500733 Contracts for Program Services OOFRF602PH9529A $155,705 SO $155,705

• Sub Total $155,705 $0 $155,705

$01Totall $3.999.9&6l

I  Total ContracU $17.346.5361 S2.257.699l $^9.604.2351
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State of New Hampshire
Department of Health and Human Services

Amendment #3

• This Amendment to the Slate Grant in Aid Homeiess Assistance Program contract is by and between the '
State of New Hampshire. Department of Heaith and Human Services ("State" or "Department") and The
Front Door Agency, Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19. 2019 (item #40), as amended on July 15, 2020. (Item #20), as amended on May 19, 2021.
(Tabled Item #15), the Contractor agreed to perform certain services based upon the terms and conditions
specified In the Contract as amended and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37. General Provisions, Paragraph 18. the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE. in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follow^:

1. Form P-37 General Provisions. Block 1.7, Completion Date, to read:'

March 31. 2024

2. Form P-37. General Provisions. Block 1.8, Price Limitation, to read:

$658,094

3. Form P-37. General Provisions, Block 1.9, Contracting Officer for State Agency, to read:

Robert W. Moore. Director.

The Front Door Agency, Inc. Amendment #3 Contractor Initials^
5/12/2023

RFA-2020-DEHS-01-STATE-21-A03 Pago 1 of 3 . Date
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
In full force and effect. This Amendment s;hall be effective July 1. 2023. upon Governor and Council
approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below.

State of New Hampshire
Department of Health and Human Services

5/1S/2023

Date

-Do«uSl0n*d by:

S-
FOXName:

Title: Director

S/12/2023

Date

ilQfllJPoor Agency, Inc.

Title: Maryse wirbal, CEO

The From Door Agency. Inc.

RFA-2020-D6HS-01-STATE-21-A03

Amendmern

Page 2 of 3 "
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This preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

^■^OAMSigMd b)r.

5/30/2023 I
\  waryM'liiUM-

Dale Name: Robyn Guanno
Title: Attorney

I heretjy certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: ^ (date of meeting) .

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

The Front Door Agency, inc. Amendment UZ

RFA-2020-DEHS-01 -STATe-21-A03 Page 3 of 3
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UHA.Sbl!iia((t«
CoBBlnlootr

Chriidac L SiMiDietlo
Dim tor

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

Dmsior^OFEComMic&HpvsimsTABimY

12$ PLEASANT STREET. CONCORD. NH OMOl
603-271-9474 l-«00-aSLS34SExt9474

Pix: 6O3-271-42J0 TOD Acetu: 1-600-733-2964 wwwjlhbf.nb.gev

April 6, 2021

His Excellency, Oovemor Christopher T. Sununu
and the Honorable Council

State Houae

Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Health ar>d Human Services. Division of Economic and
Housing Stabiirty. to amend exrsting contracts with the vendors I'lMed below In bold, for the
corrtlhued provision of the State Grant In Aid (SGtA) Homeless Assistance program, by exercising
contract renewal options by increasing the total price limitation by $5,665,716 from $6,682,604 to
$12,546,320 and by extendirig the completion dates from June 30,2021 to June 30,2023 effective
upon Govemor and Council approval. 100% General Funds.

The Individua] contracts were approved by Governor and Council as specified in the tat^
below.

Vendor ̂ mo Vendor Code
Area

Sonrod

Current

Amount

Increeae

(Decrease)
' Revtsod

Amount

O&C
Approval

Bridgo Houee
Shettere

1652ra-B001
Plymouth
NH

$142,620 $122,348 $264,968

0: 08/19/19

(ttsm 040)

A1:07/16Q0,

(ttem 020)

Community Action
PartnerBhip of
Straffbrd County

177200-B004 Dover NH $6.5B6 $0 $6,688

0:06/19/19

(Item 040}

A1:07/15/20

Item 020

Community Action
Program. Belkhap
and Merrimack

177203 - 8003 Concord NH $0 V SO SO

0:06/19/19

(Item #40)

Concord Cealldon
to End

Hometessness

267140 - B001 BowNH $68,709 $117,236 $186,646

0: 08/18/19

(Item 040)

A1: July 16,
2020

ttem02O

Croee Reads Houoo 166670 - B001
Portemouth

NH
766,784 $623,974 1,360,768

0: 08N9/19

(Item 040)

A1: 07/10Q0,

(ttem 020)

Tht Otporimtnt 9fHto\lh and Human S*rviet$'MmiM Utcjoin communitUt and familUt
in pnvidins oftportunilia far aUttem to eehUue htalth end indepandintt.
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Hto ExoeDeflcy. Oovemof C^rtftbp^or T. Sununu
end Uia Honoratia CouncO

Page 2 of 4

FamillM In
Tranettlon, NH

1SnM-B001
Manchester
NH

$1,658,284 11,264,654 $2,942,938

0:06/19/19

(ltem«40)

A1:07/1600

(ttitm020)

Fflcndd Program 1&4987 - B001 Concord NH $174,710 10.00 $174,710

/

0:08/19/19

(ltenrt040) ■

A1: 07/1500

(Item #20)

Helping Handa
Outftt&ch Center

174226-ROOI
Manchester

NH
$200,516 $195,756 $405,^2

0:08/19/19

(Item m)

A1;07/1SO0

<lteffl #20)

Hundred Nights,
Inc.

TBO Keone NH

•1

$220,654 $214,110 $434,964

0:06^9/19

(Item 040)

A1:07/16/20

(Item 020)

takes Region
Community
Deveiopore

166571 - B001 Laconle NH $88,761 $116,^ - $204,991

0:06/19/19

(Rem 040)

A1; 07/1 SOD

(Iteni 020}

Marguorftes Place 157466-B001 • Nashua NH $166,836 $140,700 $327,636

0:06/16/19

(Item 040)

Item 040

A1: 07/1600

(Item 020)

My Frlend'e Place 166274 - BOOl Dover NH $in,231 $128,468 $305,697

0:06/18/19

(Item 040)

A1:07/15/20

(ttoni020)

Nashua Soup
Kitchen & Shelter,
Inc.

174173.R001 Nashua NH $284^06 $1^,622 $468,328

0:06/10/19

(Item 040)

A1; 07/16/20

(Rom 020).

New Oeneratlpn 177265 -8001
Greenland

NH
$162/400 1134,682 $266,982

0:06/18/19

(Item 040)

A1:07/1500

(Item 020)

NH Coalition
Against Domestic
end Sexual

Violence

155510-B001
Concord

NH
'$791,802 $887,024 $1,678,826

0: 06/1809

(Item 040)

A1; 07/1600

(Item 020)
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His exceilepcy. Governor Christopher T. Sununu
and Ihe Honorable Courtcil

- Page 3 of 4

Salvation Army
Carey House,
Laconia

177627-Boot Leconia NH $200,062 '  $244,696 $444,758

0:06/19/19

<ltaml!MD)

A1: 07/15/20

<ltem ff20)

Salvetion Army
McKenna House,
Concord, Eastern
Territory

177627 - 8003
Concord

NH
$312,915 $256,930 $569,845

0:06/19/19

{Item t/40)

A1: 07/15/20

(Item P20)

Seacoost Fomlly
Promise

TBD Exeter NH $94,661 $85,644 $180,305

0:06/19/19

(Item #40)

A1: 07/15/20

(Item #20).

Southern NH

Services" .
177198- 6006

Manchester

NH
SO $0 $0

0:06/19/19

(Item #40)

A1: 07/15/20

(Item #20)

Southwestern

Community
Services

177511 -R001 KeeneNH $527,563 $464,922 $992,465

0: 06/19/19

(Item #40)

A1: 07/15/20

(Hem #20)

The Front Door.

Agency
1562'H- 8001 Nashua NH $287,991 $269,166 $557,157

0:06/19/19

(Item #40)

A1: 07/15/20 .

(Item #20}

The Way Home, Inc. 166673 - 8001
Manchester

NH
$140,656 $116,230 $256,886

0:06/19/19

(Item #40)

A1:07/15/20

(Item #20)

Tri'County CAP,
Inc.

177195-8009 Berlin NH $126,299 $79,526 $205,625

0:07/10/19

Item #16

A1: 07/15/20

(Item #20)

Waypoini 177166-8002
Manchester

NH •
$252,556 so.oo $252,556

0: 08/19/19

(Item #40}

A1: 08/28/19

(Item #208)

A1: 07/15/20

(Item #20)

Total: $6,882,604 $5,665,716 $12,548,320
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Hlft ExceOency, Govomor Chrtstopher T. Sununu
and Ui8 Honorotna Council

Pa9e4of4

Funds are anticipated to be available in State Fiscat Years 2022 and 2023 wHh the authority to
adjust budget line items within the prioe limitation and encumbrances between state fiscal years
through the ̂ dget Office, if needed and justified.

See attached ffaca) detaile.

EXPLANATION

The purpose of this request Is to continue State Grant in Aid (SGIA) Homeless Assistanoe
program .to ensure Individuals and ramliles experfendng housing Instability receive the e^ential
servlcea and supports that include case manegement and amergency shelter services or case
management services only.

Approximately 4.500 individuals wit! be served during each State Fiscal Year of this
contract.

The Contractors will continue providing emergency shelter to individuals end families who
are homeless. The Contractors will also continue providing case management services to
Individuals and farnllics who are currently in shelters as wen as Individuals and families who are
unsheltered In order to link them with housing services; other essential services; and provide
ongoing case management. The caso management services are personalteed and based oh the
strengths and support needs for each individual or family. Caso management services Include,
but are not limited to. housing navigation services; assistance with applications for housing;
assistance with applications for public assistance; referrals for haalthcare. including mental health
or sutjstance use treatmerrt; Dnkages to education, and employment supports.

The Contractors are monitored for performance through reports available from the
Homeless Management Information System, which Induda InformBtion regarding:

•  Length of time individuals remain homeless.

• ' The extent to which Individuals who exit horneJessnesa to permanent
housing des^nations return to honffelessr^s.

•  Successful exit to permanent housing destinattons.

As referenced In Exhibits 0-1 of the original contracts, the parties have the optiDn to extend
the agreement for up to two (2) additiona) years, contingenl upon satlsfactorv delivery of servlcw,
available funding, agreement of the parties and Governor and Couhcll approval. The Oepartmeht
is exercising its option to renew services for two (2) of the two (2) years available.

Should Governor and Executive Council not authorize this request, individuals and
families who are experiencing housing instability will not receive the essential sen/ices and
supports for themselves and their families.

Area served: Statewide

Respectfully submitted,

L

Lori A. Shiblnette
Commissioner
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.06.96-42-423010-79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION OF ECONOMIC AND HOUSING STABILITY, BUREAU OF HOUSING
STABIUTY, HOUSING - SHELTER PROGRAM
100% General Funds

Vendor (f 1652 Vendofyff 1652 Vendor tf 1652i

State Fiscal

Year
Class / Account Class Title Job Number

■  Current

Budoet

Increase

(Decrease)

Current

Budget

2020 102/500731 • Contracts for Program Services TED $83,490 $0 $83,490

2021 102/500731 Contracts for Proaram Services TBD- $59,130 $0 $59,130

2022 102/500732 Contracts for Program Services TED SO $61,174 $61,174

2023 1027500733 Contracts for Proaram Services TBD $0 $61,174 $61,174

Sub Total $142,620 $122,348 $264,068

CommunitY âction Partnership o Slrafford County Vendor/* 1772 Vendor #177200-8004

State Fiscal

Year
. Class/Account Class Title Job Number

Current •

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 . 102/500731
Contracts for Proflram Services

TBD $6,588 . , • SO $6,588

2021 102/500731 Contracts for Program Services TBD $0 so SO

2022 102/500732 Contracts for Proaram Sen/ices TBD $0 $0 $0

2023 102/500733 Contracts for Proaram Services TBD $0 so so

. Sub Total. •
$6,588 $0 $6,566

Community/ctlon Prnoram. Beiknap and Merrimack.
Vandor ff'l772 Vendor# 177203 - 8003

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $0 SO SO

2021 102/500731 Contracts for Program Services TBD $0 $0 $0

2022 102/500732 Contracts for Proqrann Services TBD $0 $0 $0

2023 102/500733 Contracts (or Program Services TBD $0 so SO

•Sub Total, $0 so SO

Vendor ff 267VVendor # 26714D - 8001
uoncoro uoa

State Fiscal

Year

iKlon ID cnu nuinei

Class/Account . Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Proaram Services TBD $10,091
S5R filfi

.  SO

SO

$10,091

S58 618
2021

2022

102/500731

102/500732 • Contracts for Proqram Services TBD SO $58,618 $58,618

2023 102/500733 Contracts for Program Services TBD $0 $58,618 $58,618

Sub Total $88,709 $117,236 $185,945

Cross Roads House
Vendor # 1665 Vendor# 166570 - B001

Slate Fiscal

Year
Class/Account Class Title Job Number '

Current

Modified

Budget

Increase

(Decrease)

.  Current

Modified

' Budget

2020 102/500731 Contracts for Program Services TBD $465,221 $0 $465,221

2021 102/500731 Contracts for Program Services TBD $301,563 $0 $301,563

2022 102/500732 ̂ Contracts for Program Services TBD SO $311,987 $311,987

2023 102/500733 Contracts for Proarem Services TBD SO $311,987 $311,987
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I  $766;784i $623.&74| $1.39Q.75B|Sub Total

Vendor# 1577 Vendor# 157730- B001

State Fiscal

Year
Class/Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified
Budget

2020 102/500731 Contracts for Program Services TBD $1,037,418 SO $1,037,418

2021 102/500731
Contracts for Prooram Services

TBD $620,886 SO $620,866

2022 102/500732 Contracts for Prooram' Services TBD $0 S642.327 $642,327

2023 102/500733 Contracts for Program Senrtces TBD SO $642,327 $642,327

Sub Total $1,658,284 $1,284,654 $2,942,938

Friends Program
Ver>dor # 1549 Vendor # 154987 - BOOl

State Fiscal
Year

Class/Account Class Title - Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $68,971 $0 $88,971

2021 102/500731 Contracts for Program Services TBD $85,739 SO $85,739

2022 102/500732 Contracts for Program Services TBD $0 $0 $0

2023 102/500733 Contracts for Program Sonrices TBD $0 $0 '  $0

Sub Total- $174,710 $0 $174,710

Vendor# 174226-ROOl

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

RiKlnfil

Increase

(Decrease)

Current

Modified

Budaet

2020 102/500731 Contracts for Program Services TBD $114,908 $0 .$114,908

2021 '  102/500731 Contracts for Program Services TBD $94,608 $0 $94,608

2022 102/500732 Contracts for Program Services TBD $0 $97,878 $97,878

2023 102/500733 Contracts for Program Services TBD $0 $97,878 $97,878

Sub Total - $209,516 $195,756 $405,272

Vendor #

State Fiscal

Year

119. M.V

Class / Account Class Title Job. Number.

Current

Modified

Budget .

Increase

(Decrease)

Current

Modified

' Budget

2020 102/500731 Contracts for Program Services TBD $117,376 SO $117,376

2021 102/500731 • Contracts for Program Services TBD $103,478 $0 $103,478

2022 102/500732 Contracts for Prooram Services TBD $0 $107:055 $107,055

2023 102/500733 Contracts for Program Services TBD •  $0 $107,055 $107,055

Sub Total $220,854 $214,110 $434,664

LaKes Regio"I Communllv Deve!jpers .
Vendor # 156571 . BOOl

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modiried

Budget

2020 102/500731 Contracts for Program Services TBD $32,587 $0 $32,587

2021 102/500731 Contracts for Program Services TBD $56,174 $0 $56,174

2022 102/500732 Contracts for Program Services TBD SO $58,115 $58,115

2023 102/500733 Contracts for Program Services TBD $0 $58,115 $58,115

Sub Total $88,761 $116,230 $204,991

Marguerites Place
Vendor# 157465-BOOl
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State Fiscal

Year
Class/ Account Class Title Job Number,

Current

. Modified
Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $118,536 ■ $0 $118,536

2021 102/500731 Contracts for Program Services
TBD , $68,300 $0 $68,300

2022 102/500732 Contracts for Program Services TBD SO $70,350 . $70,350

2023 102/500733 Contracts for Program Services TBD $0 $70,350 $70,350

Sub Total $186,836 $140,700 $327,536

Vendor 0 156274-B001
My hnenq s t-

State Fiscal

Year

iace

Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD ■ $115,144 $0 $115,144

2021 102/500731 Contracts for Program Services TBD $62,087 SO $62,087

2022 102/500732 • Contracts for Program Services TBD $0 $64,233 $64,233

2023 102/500733 Contracts for Program Services TBD $0 $64,233 $64,233

Sub Total • $177,231 '  $126,466 $305,697

Nashua Soup Kitchen & Stieiter, Inc
Vendor d 174173 -ROOI

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $186,111 w $196,111

2021 102/500731 Contracts for Program Services TBD $88,695 ■  $0 $88,695

2022 102/500732 Contracts for Program Services TBD $0 $91,761 $91,761

2023 102/500733 Contracts for Program Services TBD $0 $91,761 $91,761

Sub Total $264,806 $183,522 $466,328

New Genera Ion

"•

Vendor» 1772 Vendor tf 177295 • B001

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

-Modified

Budget

2020 102/500731 Contracts for Program Services TBD $97,357 $0 $97,357

2021 102/500731 Contracts for Program Services TBD $65,043 SO $65,043

2022 102/500732 Contracts for Program Services TBD $0 $67,291 $67,291

2023 102/500733 Contracts for Program Services TBD •SO $67,291 $67,291

Sub Total $162,400 $134,562 $296,982

NH Coalition Anninsi Domestic and Sexual Violence
Veridor/t 155510-6001

Slate Fiscel

Year
Class / Account Class Title Job Number

Current

Modified

Budget

.  Increase

(Decrease)

Current

Modifi^ '
Budget

2020 102/500731 • Contracts for Program Services ■ TBD $363,109 $0 $363,109

2021 102/500731 Contracts for Program Services TBD $428,693 SO $428,693

2022 102/500732 Contracts (or Program Services TBD , $0 $443,512 $443,512

2023 102/500733 Contracts for Program Services T0O $0 $443,612 $443,512

Sub Total $791,802 $887,024 $1,678,828

Salvation Army Carey House. Laconie
Vendor« 177627 -BOOl
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Stale Fiscal

Year
Class 1 Account Class Title Job Number

Current

Modified

Budget

'  Increase

(Oecrease)

Current

Modified

Budqel

2020 102/500731 Contracts for Program Services TBO $61,802 SO S81..B02

2021 102/500731 Contracts for Program Services . TBO $118,260 $0 $116,260

2022 102/500732 Contracts for Program Services TBO $0 $122,348 $122,348

2023 102/500733 Contracts for Program Services TBO SO $122,348 $122,348

Sul> Total $200,062 $244,696 S444.758

State Fiscal
Year

7

Class / Account Class Title Job Number

Current

Modified
Budaet

Increase

(Decrease)

Current

Modified

Budaet'

2020 102/500731 Contracts for Program Services TBO $168,742 SO $188,742

2021 102/500731 Contracts for Program Services TBD .  $124,173 SO $124,173

2022 102/500732 Contracts for Program Services TBO $0 $128,465 $128,465

2023 • 102/500733 Contracts for Program Services TBO $0 $128,465 ■ $128,465

Sub Total $312,915 $256,630 $569,845

State Fiscal

Year
Class/Account Class Title Job Number

Current

Modified

Budget

Increase

(Oecrease)

Current

Modified

Budget

2020 .. 102/500731 Contracts for Program Services TBD $53,270 $0 $53,270

2021 102/500731 Contracts for Program Services TBO $41,391 $0 $41,391

2022 102/500732 Contracts for Program Services TBO SO $42,622 $42,622

2023 102/500733 Contracts for Program Services TBD -  JO $42,822 $42,822

Sub Total $94,661 $85,644 $180,305

Vendor #177198-8006

State Fiscal

Year
Class / Account *  Class Title Job Number

Current

Modified
Budget

Increase

(Oecrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services -TBD $0 $0 $0

2021 102/500731 Contracts for Program Services
TBD $0 ■ $0 SO

2022 102/500732 Contracts for Program Services TBD $0 •  $0 $0

2023 102/500733 Contracts for Program Services TBO $0 $0 $0

Sub Total $0 $0 $0

Vendor #177511 .R001

State Fiscal

Year
Class / Account i  Class Title Job Number

Currenl

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $302,669 SO $302,869

2021 102/500731 Ccntrects for Program Services . TBD $224,694 ■  V. $0 $224,694

2022 • 102/500732 Contracts for Program Services TBD $0 $232,461 $232,461

2023 102/600733 Contracts tor Program Services TBD $0 $232,461 $232,461

Sub Total . $527,563 $484,022 $992,485

The Front Door Agency
Vendor #156244 - 8001
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State Fiscal

Year
Class/Account' Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 ' ■  102/500731 -  Contracts for Proflram Services ■ TBD $157,905 $0 $157,905

2021 102/500731 Contracts for Proqram Services TBD .$130,086 $0 $130,066

2022 102/500732 Contracts for Program Services TBD SO $134,563 $134,563

2023 102/500733 Contracts for Program Services ■TBD $0 $134,563 $134,563
Sub Total $267,991 $269,166 $557,157

Vendor #166673 - 8001

State Fiscal
Year

Class / Account Class Title Job Number
Current

Modified
Budget

increase

(Decrease)

Current
Modified
Budget

2020 102/500731 Contracts for Proqram Services TBD $64,462 $0 $64,482

2021 102/500731 Conlracls for Proqram Services TBD $56,174 $0 $56,174

2022 102/500732 Contracts for Proqram Services TBD $0 $58,115 $68,115

2023 102/500733 Contracts for Proqram Services TBD $0 $58,115 $56,115

Sub Total $140,656 $116,230 $256,866

State Fiscal
Year

Class / Account Class Title Job Number

Current
Modified
Budget

Increase
(Decrease)

,  Current
Modified
Budget

2020 102/500731 Contracts for Program Services TBD $87,864 $0 $67.8&4

2021 102/500731 Contracts for Program Services TBD $38,435 $0 $38,435

2022 102/500732 Contracts for Program Services TBD " $0 .  $39,763 $39,763

2023 102/500733 Contracts for Program Services TBD $0 $39,763 $39,763
Sub Total $126,299 $70,528 $205,825

Vendor# 177166-B002

Slate Fiscal
Year

Class/Account Class Title Job Number

Current
Modified
Budget

Current

Modified
Budget

Current

Modified
Budget

2020 102/500731 Contracts for Program Services TBD $186,817 .  $0 $166,817

2021 102/500731 Contracts for Program Services TBD $85,739 $0 $85,739

2022 102/500732 Conlracls for Program Services TBD $0 SO $0

2023 • 102/500733 . Contracts for Program Services TBD $0 $0 $0

Sub Total $252,556 $0 $252,556

Overall Total] S6.882.6(MI $5,665.7161 $12.548.320]
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Olrrctftr

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH ANT) HUMAN SERVICES

DfmiON OF ECONOM/C A HOUSING STABILITY

129 PLEASANT STREET. CONCORD. NH 03^1

.M3-ni.9474 l-<0MS2-3345eiL9474

Fii: 6Q3-27MU0 TDDAcccti: 1400-73S-3964 www.dhhi.nb.gev

June 29. 2020

Hie Excellency. Governor Chrietopher T. Sununu
end the Honorable Council

State House

Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Departmenl of Health and Human Services. Division of Economic and Housing
Stabillly. to amend existing Retroactive agreements with the vendors listed below to provide the
Slate Grant in" Aid (SGIA) Homeless Assistance program, by modifying the agreements to have
individual price Umltatlons instead of a shared price limitation for vendors listed In the table below
and terminating two agreements with vendors as indicated in the table below, and decreasing the
total price limitation by $417,396 from $7,300,000 to $6,882,604. with no change to the contract
completion dates of June 30. 2021, effective retroactive to July 1. 2020 upon Governor and Council
approval. 100% General Funds.

The individual contracts were approved by Govempr and Council as specified in the table
below.

Vendor Nemo Vendor

Code

Area

Served

Current

Amount

Re.vlsed
Amount

G&C Approval

Bridge House
Shelters

165288

•8001.
Plymouth
NK

Shared $142,620 June 19,2019
Item 040

Community Action
Partnership of
Strafford County

177200

•B004 Dover NH

Shared $6,586 June 19.2019

Item 040

Community Action
Program. Betknap
and Merrimack

177203

-8003 Concord NH

Shared $0 0:

Concord Coalition

to End

Hometessness

267140.

-6001 BowNH

Shared $68,709 June 19.2019*
Item 040

Cross Roads

House

166570

-8001
Portsmouth

NH •

Shared $766,784 June.19,2019
Item 040

Families in

Transition. NH
157730
-8001

Manchester

- NH

Shared $1,658,284 June 19,2019
Mem 040

Friends Progrem 154987

- BOOV Concord NH
Shared $174,710 June 19.2010

Mem 040'

Helping Hands
Outreach Center

174226

•R001
Manchester

NH

Shared $209,516 June 19,2019
Mem 040

Hundred Nights,
Inc

■TBO Keene NH
Shared $220,854 June 19.2019

Mem 040

. s
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His Excellency. Govemor.Christopher T. Sununu
and the Honorable Council

Page 2 of 3

Lakes Region
Community
Develooers

156571

.B001 Laconia NH

Shared S86.761 June 19.2019
Item #40 -

Marquerites Place 157465
-8001 Nashua NH

Shared $186,836 June 19.2019
Item #40

My Friends Place 156274

-Boot Dover NH
■  Shared. $177,231 June 19.2019

Item #4.0

Nashua Soup

Kitchen & Shelter.
Inc

174173

-R001 Nashua NH

Shared $264,806 June 19.20.19
Item #40

New Generation 177295

• BOOl
Greenland

NH

Shared $162,400 June 19,2019
Item #40

NH Coalitior>

Agairtst Domestic
snd Sexual

Vlolerrce

155510

- 6001
Concord NH

Shared $791,802, June 19,2019
Item #40

Salvation Army
Carey House.
Laconid

177627

-8001 Laconia NH

Shared. $200,082 June 19,2019
Hern #40

Salvation Army
McKenna House.

Concord. Eastern

177627

.8003 Concord NH

Shared $312,915 June 19.2019
Item #40

Seacoast Family
Promise

TBD Exeter NH
Shared $94,661 June 19.2019

Item #40

Southern NH
Services

177198

-8006
Manchester

NH

Shared $0 June 19.2019
Item #40

Southwestern

. Community
Services

177511

•ROOI
Keene NH

03431

Shared . $527,563 June 19.2019
Uerh #40

The Front Door
Agency

156244

-BOOl
Nashua NH

03064

Shared $287,991 June 19,2019
Item #40 .

The Way Home,
Inc

166673

-8001
Manchester

NH

Shared S140.656 June 19.2019
Hem 040

Tri-County CAP.
Inc

177195

-8009 Berlin NH
Shared S126.299 July 10, 2019

Item #16 -

Waypoint
177166

-8002
Manchester

NH

Shared $252,556 June 19,2019
Hem #40

A01: August 28.
2019 Hem #208

■■IH Total
I7.300.000
(Shared)

$6,882,604

Funds are available In the following accounts for Stale Fiscal Year 2021 . with the authority to
adjust budget line Items within the price limilalion and encumbrances between state fiscal years
through the Budget Office, If needed and justified.

See attached fiscal details.
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His Excellency. Governor Christopher T. Sununu
and the Honorable Council

Page 3 of 3

EXPLANATION

This request is.Retroactive because Department's business operations were disrupted by
COVID-19 which led to delays In the contract amendment review and approval process.

The pur^se of this request is to modify the agreements to have Individual price limitations
Instead of a shared price limitation and to terminate agreements vtriih two (2) Contractors, decreaslr^g
the total price limltatior^ by 5417,396 from $7,300,000 to $6,682,604. The individual price (ipnitations
will allow each vendor to more accurately budget and allocate funding to meet the specific needs of
the clients within the community.

Approximately 4,500 individuals will be served during each State Fiscal Year of this contract.
The Contractors will provide emergency shelter to Individuals and families who are homeless.

The Contractors will also provide case management services to individuals and families who are
currently In a shelter or those who are unsheltered to link them with housing, other essential services,
and provide ongoing case management. The case management services are personalized, based
on the strengths and support needs for each individual or family. Case management services include,
but are riot limited to. housing navigation sen/ices, assistance with applications for housing, public
assistance, referrals for heatUicare, including mental health or substance use treatment, education,
and employment supports.

The Department will monitor the contracted services by requiring the Contractors to submit
reports In the HMIS system that include the following:

•  .Length of time persons remain homeless.
.  • The.extent to which persons who exit homeiessness to permanent htwsing .

destinations return to homelessness.

Successful exit to permanent housing destinations.

Should Governor and Executive Council'not authorize this request, Individuals and families
who are experiencing housing instability will not receive the essential services and supports for
themselves and their families.

Area served: Statewide

Source of Funds; Source of Funds: 100®/t General Funds

Respectfully submitted.

A. Shibinette

y Commissioner

The Ckpnrinitnl efHeetlh and Human Muston ii to join eemniuniiite and/omUia
in pnuiding opporltiniii($ for ciliwi to oehitot heotihond indtpcndenct.
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DEPARTMENT OF HEALTH AND HUMAN SERVICES

COMMUNITY MENTAL HEALTH CENTER CONTRACT AMENDMENTS

SFY 2016 FINANCIAL DETAIL

0&.9S-42-423010.79270000 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN

SVS. HHS: DIVISION OF ECONOMIC AND HOUSING STABILITY, BUREAU OF HOUSING
STABILITY. HOUSING • SHELTER PROGRAM
100% General Funds

BndQfi House Shellers Vendor.O i6S2<'
Stale Fiscal

Year
Class f Account Class Title Job Number

Currertl

Budget

3020 102/500731 Contracts for Proaram Services S83.4B0

3021 102/500731- Contracts for Proqram Services SS9.130

X  1 Sub Total S142.620

CommunliY Action Partnership of Strefford Countv Vendor 017721

Slate Fiscal

Year
Class/Account Class Title Job Number

Current

Modified

Budget

2020 102/50O731
Contracts for Program Services

$6,588

2021 102/500731 Contracts for Proqram Services $0

Sub Tola) $6,568

Community Action Proqram, Bctknap and Merhmock Vendors 1772«

Siata Fiscal

,Yeaf
Class/Account Class Title -  Job Number

Cunent

Modified

Budget

2020 102/500731 Contracts lor Program Services $0

2021 102/500731 Contracts for Program Services SO

Sub Total $0

Concord Coafitioo to End Hometessness Vendor 0 2671.

Slate Fiscal

•  Year
Class / Account Class Title Job Number

Current

Modified

Budget

2020 102/500731 Contrecte for P/ogrem.Services S10.09t

2021 102/500731 Contracts for Program Services $56.et6

Sub Total ' 568.709

,

Cross Roads House Vendor 0 t665'

State Fiscal

Year
Class / Account. Class Title Job Number

Current

Modified '

Budget

2020 .  102/500731 Contracts for Program Services $465,221

2021 102/500731 Contracts for Program Services $301,563

Sub Total $766,764

FITNHNH. Inc. Vendor 0 1577:

Slate Fiscal

Year-
Class / Account Class Title Job Number

Current

Modified

Budget

2020 102/500731 Contracts for Program Services $1,037,418

2021 102/500731
Contracts for Program Services

$620,866

Sub Total $1,656,264

Anschmenl • Bureau of Behavioral Health

FInanoal Detail

Page l of 4
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DEPARTMENT OF HEALTH AND HUMAN SERVICES

COMMUNITY MENTAL HEALTH CENTER CONTRACT AMENDMENTS
SPY 2016 FINANCIAL DETAIL

Vendor# 1540:

Stale Fiscal

Year
Class/Account Class rule Job Number

Current

Modified

Budget

2020 -• 102/500731 Contracts for ProQrarh Serwces S88.971

2021 102/500731 Contracts for Proqram Services 685.739

Sub Tola! $174,710

HeiDlnQ Harxls Outreach Center Vendor #1742:

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

niirln^l

2020 102/500731 Contrects for Proarem Services S114.Q08

2021 102/S00731 Controcis for Progrom Services $94,606

Sub Total $209,516

Hundred Niqhis. Inc

•*

Vendor#

State Fiscal

Year
Class/Account Class TiUe -  Job Number

Current

Modified

Budoet

2020 102/500731 Contracts for Proqram Services .  $117,376

2021 102/500731 Contracis for Proqram Services $103,476

Sub Total $220,854

Lakes Reflloi Commur^tv Devatooers
Vendor# 1565'

State Fiscal

Year
Class / Account Class TitJe Job Number

Current

Modified

Budget

2020 102/500731 Contracts for Program Services $32,587

2021 102/500731 Contracts for Proqram Services
. Sub Total $66,761

Marqueritcs Place
Vendor# 15741

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

2020 102/500731 Controcis for Program Services $116,536

2021 . 102/500731 Contracts for Proqram Services
• $66,300

Sub Total $166,836

Mv Friend's Place
Vendor # 1562'

Stale Fiscal
Year

Ctess / Account Class Title Job Number

Current

- Modified

Budget

2020 102/500731 Contracts for Program Services $115,144

2021 102/500731 Contracis for Program Services $62,087

• Sub Total $177,231

Vendor # 1741'
Nashua Soup Kitchen & Shelter. Inc

Stale Fiscal

Year
Class/Account Class Title Job Number

Current

Modified

Budget

• f*'"

Ana^tmerti - Bureau of Behavioral Keaith ■

Finar^al Oeia'ti

Pe.ge 2 of 4
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DEPARTMENT OF HEALTH AND HUMAN SERVICES
COMMUNifY MENTAL HEALTH CENTER CONTRACT AMENDMENTS

SFY 2016 FINANCIAL DETAIL

2020 102/S00731 Contrects lor Program Services 5196.111

2021 102/500731 Contracts for Program Services SeB.695

Sub Total 5264.808

. New Generation Vendor d 1772

Stele Fiscal

Year
Class/Account Class Title Number

Current

Modined

Budget

2020 102/500731 Contracts for Program Senrlces 597.357

.2021 102/500731 Contracts for Program Services .
565.043

.Sub Total 1162.400

NH Coalition Aqtinsl Domestic arv) Sexual Violence V/errdor 0 1555'

Slate Fiscal

Year
Class/Account ■ ClassTlile Job Number

Current

Modified '
Budget

2020 102/500731 Contracts for Program Services 5363.109

2021 102/500731 Coniracis for Program Services 5428.693

Sub Total 5791.602

Salvdlion Army Carey House. Laoonia Vendor 0 1776:

State Fiscal

Year
Class/Account Class Title Job Number

•  Current

htodified

Budoei

2020 102/500731 Contrects for Program Services
• 561.602

2021 102/S00731 Contracts for"Program Services 5116,260

Sub Total 5200.062

Salvation Amiy McKanna House Concord. Eastern Terrliorv Vendor 0 1776:

Stale Fiscal

Year
Class/Accounti Class Title Job Number

Current

Modified

Budget

2020 102/500731 Contracts for Program Ser^ces 5186.742

2021 102/500731 Contracts for Program Services 5124.173

Sub Total 5312.915

Seacoast Family Promise ■  ■ Vendor 0

Stale Fiscal

Year
C|as5/Account Class titia Job Nurnber

Current

Modined

Budget

2020 ■102/500731 Conlrecis for Program Services 553.270

2021 102/500731 Contracts for Program Sennces 641.391
. . •• Sub Total 504.661

Southom NH Services Vendor 0 1771!

Stale Fiscal
Year

. Class/Account Class Title Job Number
Current

Mcxiified
-Budget

2020 102/500731' Contracts for Program Services •50

2021 102/500731 Coniracis for Program Services 50

AtiBdvneni. Burcouol Behavioral Healitt
Financial OcU)9
PogeSoU
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DEPARTMENT OF HEALTH AND HUMAN SERVICES

COMMUNITY MENTAL HEALTH CENTER CONTRACT AMENDMENTS
SPY 2016 FINANCIAL DETAIL

W),Sub Tola)

Soulhwesiefn Community Sefvlcos
Vendor» 1775:

State Fiacal

Year
Class/Account Class TiUa Job Number

Current

Modined

Budget

2020 102/500731 Contracts for Program Services $302,869

2021 102/500731 Cooirects'for Proqram'Services $224,694

. .  , Sub Tote! $527,583

The Front Door Aoencv
Vendor 0 1562

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modiried

Budget

2020 102/500731 Contracts for Program Services $157,905

2021 102/5M731 Contracts for Program Services $130,086

Sub Total $287,991

•The Way Home, tnc
r. Vendor»1668'

State Fiscal

Year
Class/Account Ciass Title Job Number

.  Current

ModiHed

Budget

2020 102/500731 Contracts for Program Services $84,482

2021 102/500731 Contracts for Program Services'
$56,174

Sub Total $140,656

Trt-Cour^ty CAP. IfK Vendor.»1771

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

2020 102/500731 Contracts lor Program Services" . $67,864

2021 102/500731 Contracts (or Program Services
$38,435

Sub Tola! . $126,299

Waypoint
Vendor«1771

State Fiscal

Year
Ciass / Account Class Title Job Number

Current

Modified

Budget ■

2020 102/500731 Contracts (or Program Senrices •: $166,817

,2021 102/500731 Contracts for Program Services $85,739

Sub Total ■ $252,556

Overall Total) $6.862.60^

Attochmeni - Bureau o( Behavioral Healih
Financial Oeiail

Page 4 ©14
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'  »

4«nr»;A.
Cofanh^tr

CTiriiCtat L-Saaiifllrtlo
• Dtr<(iar

JUN07'19m 1:49 DAS

ST ATX OF NEW. HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DimiON OF ECONOMIC & HOUSING STABILITY

I {9 PLEASAKT STREET. CONCORD. NH 03301

<03-271.9474 l«)0-<$l-334S Ell 9474

F«i:603.27t-4230 TODAe<o«H-«00.733.29<4 •i^.<hh|.nh.gov

4D /

June 7, 2019

His Excellency. Governor Chrislopher T. Sununu
• and the Honorable Council
Stele House

Concord. Nevv Hampshire 03301

■  REQUESTED ACTION.

•  Authorize the Department of Health and Human Services. Division of Economic and Housing"
Stability, to enter Into agreements with the vendors listed below in an amount not to exceed $7,000,000.
to provide the Stale Grant in Aid.(SGlA) Homeless Assistance program, effective July 1. 2019; through
Jufie 30. 2021, upon Governor and the Executive Council apjproval. 100% General Funds:

Vendor Name vendor Number Location ,

Bridge House Shelters 165288 - B001 260 Highland Street Plymouth NH 03264

Community Action Partnership o1 StraHord
County

177200- B004 577 Central Ave Ste 10 Dover NH 03820

Community Acfion Program. Belknap end
Merrim'ack

j 177203-8003 2 Industrial Pork Drive Concord NK 03302

Cor^cord Coalition to Ertd Homelessness 267140- 8001 22 Stack Drive Bow NH 03304

Cross Roads House 166S70 • 8001 - 600 Loiayette Road Pcnsmouih NH 03601

Families in Transition. NH 157730-8001 122 Markel Street Manchester NH 03101

Friends Program 154987-8001 202 N Stale Streel Concord NH 03301

Helping Hands Outreach Cenier 174226-ROOl SO Lowell Sireet Manchesier NH 03101

Hundred Nights. Inc TBD : . . 17 Lam&on Streel Keene NH 03431

Lakes Region Community Developers 156S71 -8001 658 Union Aye Leconia NH 03246

Marquerites Place. 157465- 8001. 67 Pelm Streel Nashua NH 03060

My Friend's Place 156274.^1 366 Washington Street Dover NH 03620

Nashua Soup Klichcn & Shellei, Inc . . 174173 -ROOl 2 Quincy Street Nashua NH 03061

New Generation 177295 ■ B001 9 Tide M'dl Road Greenland NH 03840

NH Coalition Against Domestic and Sexual
Violence

155510- BOOl One Hundred North Main Sireet Concord
NH 03301

<c
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Satvatiort Army Carey House. L^conia ■177627-8001 177 Union Ave Laconla'NH 03246

Salvation Army McKenna House. Concord.
Eastern Territory

177627- 8003 58 Ctlnion Streel Concord NH 03301

Seacoasi Family Promise reo 27 Hampton Road Exeler NH 03833

-Southern NH .Services 177198-8006 40 Pine Street Manchester NH 03108

Southwestern Ccmmunlty'Servlces 177511 -ROOl 63 Community Way Keene NH 03431
The Front Door Agency 156244 - 6001 7 Concord Street. Nashua NH 03064

The Way Home, inc 166673- B001 214 Spruco Street Martchestar NH 03103

Woypoint .  177166-8002 464 Chestnut Str«el Martchester NH 03105

Total: . $7,000,000

Funds are available .in the following 3ccount(5). end are anticipated to be available in State Fiscal
Years 2020 and 2021. with authority to adjust amounts within the price, limitation and adjust
encumbrances between State Fisca) Years through the Budget Offrce. During each Stale Fiscal Year of
the contract, there is a shared price limitation among the vendors of $3,500,000. Consequently, (here is .
no guaranteed minlmurh or maximum amount of client or service volume.
05-95-«2^23010-7'9270000 HEALTH AND SOCIAL SERVICES, OEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION- OF ECONOMIC AND HOUSING STABILITY. BUREAU OF HOUSING
STABILITY, HOUSING-SHELTER PROGRAM

State
Fiscal '
Year

Class/Account Class Title Job Number Total Amount

2020 102-500731 Contrscls for Prog Svc TBO $3,500,000

2021 102-500731 Contracts for Prog Svc TBD $3,500,000

Total $7,000,000

EXPLANATION

The purpose of (his request is to administer the State Grant in Aid (SGIA) Homeless Assistance
program. The Contractors listed above shall be required to either: provide emergency shelter services
and case management services or case management services only. The Department will reimburse the
Contractor at a rate of $11.00 for services 'provided to each individual per day.

Approximately 4,500 individuals will be served during each State Fiscal Year of this contract.
The Contractors wiu provide emergency shelter to individuals and families who are homeless.

The Contractors will also provide case management sen/ices to Individuals and families who are currently
in a shelter or those who are unsheltered to link them with housing, other essential services, and provide
ongoing case management. The case management services are personalized, based on the strengths
and support needs for each individual or family. Case management services include, but are not limited
to. housing navigation services, assistance with applications for housing, public assistance, referrals for
healthcare, including mental health or substance use trealmcnt. education, and employment supports.

The Contractors shall be monitored for performance through reports available from the
system as follows:
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Hit EiceSency. Governor Chfl4topher T. Svnunu
ortd Ihe Honoffibie Counc3
Pd9e3or3

•  Length of time persons remain homeless.

•  The extent to which persons who exil homeiessness to permanent housing
destinations return to homeiessness.

.Successful exit to permanent housing destinations.

The vendors listed above were selected ior this project through a competitive bid process. A
Request for Applications was posted on the Depdhment of Heaiih end Mumen Services' web site from
March 28. 2019 through April 25. 2019. The Oepsrlment received, twenty six (26) eligible applications,
with one vendor withdrawing sifter submission. The applications were reviewed and scored by a team of
individuals with program specific knowledge' The rewew included a'thorough dis.ciission of the strengths
and weaknesses of-tho applications. The Bid Summery Is attached.

As referenced in Exhibit G-1 of this contract, this Agreement has.the option to extend for up to
two (2) additional years, conlingenl upon salisfaclory delivery of services, available funding, agreement
of the parties and approval of the Governor and Council!

Should Governor and Executive Council not authorize thisVequest. individuats and families who
are experiencing housing Instabilily will not receive the essential services and supports for themselves
and their families. ' ,

Area served: Statewide <

Source of.Funds: Source of Funds: 100% General Funds

Respectfully submine'd, -

frey A. Meyers
Commissioner

7*« Ckporlintn\«IHeaUhci\6 Hnmon Sc'tAtu'M'<U>9n fi W>oin tdmnnuiUitt nnd famWia
in p/evtd<<ij op^ftuniiitt for </lcou ip ftcAifw hefiUh ftnrf intltpeniltAtt.
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New Hampshire Department of Health and Human Services
Officeof Business Operations

Contracts & Procurement Unit

Stato Crant-ln-Aid Komoless

Assi^snce Program

RFANamo •

Bidbor Name

1.

2.

Brldgo House Shelter

Now Generation, Inc.

Marguonto's Place

4. Southwestern Com

5.

6.

7. Waypoint

8.
Soacpasi Family Promise •

9.
Nashua Soup Kitchen S Shelter, inc.

NH Coalition Against Oomestie & Sexual
' Violence

11.
The Salvation Army-Caroy House

12

RFA-2020-OEHS-01-STATB

RFA Number

munity Services

Cross Roads House

Community Action Program

The Salvation Army«McKenna House

PasyFaii

Maximum

Points

Actual

Points

100 • 90

100- 100

100 100

100 100.

100 100

10O 9S

•

100 100.

100 9S

100 100

100 ioo

.100 100

100 ' 100

1.

2.

"3.

4. •

5.

6..

7.

8.

9.

Reviewer Names
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13
New Hampshire Legal Assistance

14
Helping Hands Outreach Center

15
Southern New Hampshire Services

16
HoadresL Inc.

17

18

Tri-County Community Action Program, Inc.

Lakes Region Community Oevelopore

^^ .My Friend's Place. Emergency Shelter Program

Families in Tfansltlonft«low Hampshire

Community Action PannersKtpof Stratford
County

22

23

Friends Program

Concord Coalition To End Komelessnoss

24 The Front Door Agoncy-Transformatlonal
Housing Program •

25-
Hundred Nights

26
The Way Home, inc.

26.

29.

30.

31.
0  •

100 ^0

100 100 .

100 100

100 0

too 100

100 100

"100 100

100 100

100 100

.100 100

100 70

100 leo

100 100

100 100

100 0

100 0

100 b

-

'»V

.  100 ■  0
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State of New Hampshire
Department of Health and Human Services

Amendment #5

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New. Hampshire, Department of Health and Human Services ("State" or "Department") and Easter
Seals NewHampshire, Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019 (Item #40). as amended on July 15, 2020, (Item #20), as amended on May 19, 2021,
(Tabled Item #15), as amended on September, 15, 2021, (Item #13), as amended on June 28, 2023 (Item
#46), the Contractor agreed to perform certain services based upon the terms and conditions specified in
the Contract as amended and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$358,310

2. Modify Exhibit 8, Methods,and Conditions Precedent to Payment, Section 2, to read:

2.1. Reserved.

2.2. The Department will reimburse the Contractor up to $19.50 per emergency shelter bed per
night for actual expenses incurred and inclusive of all services provided under this
Agreement. The total emergency shelter beds will be based on the number as reported to
the Department of Housing and Urban Development.

6k
Easter Seals New Hampshire, Inc. > A-S-1.3 Contractor Initials.

RFA.2020-DEHS-01-STATE-22-A05 Page 1 of3 Date
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective retroactive to July 1. 2023, upon Governor and
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below.

State of New Hampshire
Department of Health and Human Services

9/28/2023

Date

—DocuSigncd by:

lUtjA S. fc*
.et>annKc^t\Arn\AA-)

Namei^^^J® s. fox

Title; oi rector

9/19/2023

Date

Easter Seals New Hampshire, Inc.

— DocuSlgnid by:

-B3835BFD976042A...

Name:

Title: chief operating officer

Easter Seals New Hampshire, Inc.

RFA-2020-DEH$-01 -$TATE-22.A05

A-S-1.3

Page 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

Oo^Stgn«d by:

10/3/2023

Date Name: Robyn cuanno
Title. Attorney

I hereby certify that the foregoing Amendment was approved by the Govemor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

Easter Seals New Hampshire, Inc. A-S-1.3

RFA-2020-DEHS-01-STATE-22-A05 Page 3 of 3
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State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that EASTER SEALS NEW

HAMPSHIRE, INC. is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on November

06, 1967. 1 further certify that all fees and documents required by the Secretary of State's office have been received and is in good

standing as far as this office is concerned.

Business ID; 61290

Certificate Number: 0006194169

%
IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the Slate of New Hampshire,

this 3rd day of April A.D. 2023.

David M. Scanlan

Secretar>'of State
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CERTIFICATE OF AUTHORITY

1 . Cynthia Ross , hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am a duly'elected Clerk/Secretary/Officer of Easter Seals New Hampshire, Inc., which includes Manchester
Alcoholism Rehabilitation Center, a program of Easterseals NH. .

(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on _October 12, 2022 , at which a quorum of the Directors/shareholders were present.and voting.

(Date)

VOTED: That Maureen Beaureqard, President & CEO; or Lisabritt Solskv Stevens. Chief Govt Relations &

Compliance Officer: or Catherine Kuhn. Chief Operating Officer: or Tina Sharbv. Chief Human Resources

Officer: or Peter Hastings, Chief Information Officer: or Pamela Hawkes, Chief Development Officer (may list
more than one person)

(Name and Title of Contract Signatory)

are duly authorized on behalf of Easter Seals New Hampshire. Inc. and Manchester Alcoholism Rehabilitation
Center to enter into contracts or agreements with the State

(Name of Corporation/ LLC)
f

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all documents,
agreements and other instruments, and any amendments, revisions, or modifications thereto, which may in his/her
judgment be desirable or necessary to effect the purpose of this vote.

3. I hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for thirty
(30) days from the date of this Certificate of Authority. I further certify that it is understood that the State of New
Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the position(s)
indicated and that they have full authority to bind the corporation. To the extent that there are any limits on the
authority of any listed individual to bind the corporation in contracts with the State of New Hampshire, all such
limitations are expressly stated herein.

Dated:_Au9Ust 31, 2023
Sign^ure of Electey Officer
Name: Cynthia R(iss
Title: Assistant Secretary

Rev. 10/12/2022
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ACORD,. CERTIFICATE OF LIABILITY INSURANCE
DATE (MKUDOmrVY)

8/17/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the pollcy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder In (leu of such ondorsement(8).

PRODUCER

USi Insurance Services LLC

3 Executive Park Drive, Suite 300
Bedford, NH 03110

855 874-0123

Linda Jaeger, CiC

855 874-0123

linda.]aeger@u8i.com

INSURER(S) AFFOROINO COVERAGE NAICff

INSURER A Philadelphia Indemnity Insurance Co. 18058

INSURED

Easter Seals New Hampshire, Inc.

555 Auburn Street

Manchester, NH 03103

INSURER B

INSURERC

INSURER 0

INSURER E

INSURERF

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACTOR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE

COMMERCIAL GENERAL UABIUTY

CLAIMS-MAOEQ OCCUR

Professional Liab

GEWL AGGREGATE LIMIT APPLIES PER:

POLICY [ZZ] 13
OTHER:

LOC

AODL
NSR

SUBR
VWD POLICY NUMBER

PHPK2S92749

POLICY EPF
(MM/OO/YYYYI

09/01/2023

POLICY EXP
tMM/OP/YYYY)

09/01/2024

LIMITS

EACH OCCURRENCE

occmrenc*!

MED EXP (Any oo« pw^on)

PERSONAL & ADV INJURY

GENERAL AGGREGATE

PRODUCTS. COMP/OP AGG

COMBINED SINGLE LIMIT
(Ea acddant)

$1.000.000

$100.000

$5.000

$1,000,000

$3,000,000

$3,000,000

AUTOMOBILE LIABILITY PHPK2S92747 09/01/2023 09/01/2024 i1,000,000

ANY AUTO

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

BODILY INJURY (Per per»or^)

UMBRELLA UAB

EXCESS UAB

DED

SCHEDULED
AUTOS
NON-OVWEO
AUTOS ONLY

BODILY INJURY (Per acdrleni)

PROPERTY DAMAGE
(Per acddeni)

OCCUR

CLAIMS-MADE

PHUB878203 09/01/2023 09/01/2024 EACH OCCURRENCE $10.000.000

AGGREGATE $10.000.000

X RETENTION $$10K
WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY y/N
ANY PROPRI£TORfl>ARTNER«XECUTIVEl 1
OFFICER/MEMBER EXCLUDED?

(Mandatory in NH)

PER
STATUTE

OTH.
ER

N(A
E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

If yes. describe under
DESCRIPTION OF OlOPERATIONS below E.L. DISEASE - POLICY LIMIT

EDP PHPK2592749 09/01/2023 09/01/2024 $1,619,050

Special Form Inci Theft

$500 Deductible

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES (ACORD101, Addltlotial Remarlts Schedule, may be attached If more space Is required)

Supplementel Names*:Easter Seals ME, inc., Manchester Alcohol Rehabilitation Center, Inc., dba The Farnum
Center, Easter Seals VT, Inc.,*. The General Liability policy includes a Blanket Automatic Additional
Insured Endorsement that provides Additional Insured and a Blanket Waiver of Subrogation status to the
Certificate Holder, only when there is a written contract or written agreement between the Named Insured
and the Certificate Holder that requires such status, and only with regard to the above referenced on behalf
(See Attached Descriptions)

CANCELLATION

Department of Health & Human

Services, State of NH

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

129 Pleasant Street

Cohcord, NH 03301

1

AUTHORIZED REPRESENTATIVE

ACORD 25(2016/03) 1 of 2
#S41188776/M41178900

(S) 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
SK2ZP
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DESCRIPTIONS (Continued from Page 1)

of the Named Insured. The General Liability policy contains a special endorsement with "Primary and Non
Contributory" wording.

SAGITTA 25.3 (2016/03) 2 Of 2

#S41188776/M41178900
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/KCORC? CERTIFICATE OF LIABILITY INSURANCE DATE (MkVDD/TYYY)

12/8/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the pollcy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder In lieu of such endorsementfs).

PRODUCER

Hays Companies, Inc.

980 Washington St., Suite 325

Dedhaa MA 02026

NAME**^' Tanicia Drigo
PHONE FAX
(A/C.No E«l»; (A/C. No):

ADMESS- Tanicia. DrigoSbbrown . com

INSURERIS) AFFORDING COVERAGE NAIC 9

INSURER A The North River Insurance Company 21105

INSURED

Easter Seals New Hampshire,Inc

555 Auburn Street '

Manchester NH 03103

INSURER B

INSURER C

INSURER D

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: 23-24 WC REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

im:SOBJT POLICY EFF POUCYEXP
UMITS

INSR

jJS. TYPE OF INSURANCE WVD POLICY NUMBER (MM/DD/YYYYl IMMJDD/YYYYl

COMMERCIAL GENERAL LIABILITY

CLAIMS-MAOE □ OCCUR
EACH OCCURRENCE

PREMISES (E« oecufTWM)

MED EXP (Any orw paxon)

PERSONAL & AOV INJURY

GENl AGGREOATE UMIT APPUES PER:

POLICY O JE(^ O LOC
OTHER:

GENERALAGGREGATE

PRODUCTS - COMP/OPAGG

AUTOMOBILE UABILfTY
COMBINED SINGLE LIMIT
(Ea acddenll

ANY AUTO
ALL OWNED
AUTOS

HIRED AUTOS

BODILY INJURY (Par person)

SCHEDULED
AUTOS
NON-OWNED
AUTOS

BODILY INJURY (Per accident)

PROPERTY DAMAGE
(Per accident)

UMBRELLA LIAS

EXCESS LlAB

DEO

OCCUR

CLAIMS-MADE

EACH OCCURRENCE

AGGREGATE

RETENTION S
"Per
statute

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

ANY PROPRIETORrt»ARTNER/EXECUnvE
OFFICER/MEMBER EXCLUDED?
(Mandatory In NH)

OTH-
ER

f r II

□
E.L EACH ACQDENT 1,000,000

406-739207-7 1/1/2023 1/1/2024 E.L. DISEASE - EA EMPLOYEE
II yea. describe urtder
OESSCRIPTION OF OP

1,000,000

ERATIONS below E.L. DISEASE • POLICY LIMIT 1,000,000

DESCRIPTION OF OPERATIONS/LOCATIONS! VEHICLES (ACORD 101. Additional Remarks Schtdule, may be attached If more space It required)

Evidence of Insurance

CERTIFICATE HOLDER CANCELLATION

State of NH

Dept. of Health & Human Services
129 Pleasant St.

Concord, NH 03301

1

SHOULD ANY OF THE ABOVE OESCRIBEO POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

James Hays/TADRIG

ACORD 25 (2014/01)
INS02$ (201401)

<S> 1988-2014 ACORD CORPORATION. All rights rosorvod.
The ACORD name and logo are registered marks of ACORD
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Mission:

To provide plans of care comprised of thoughtfully

integrated services that help those with varied abilities live,

learn, work and play throughout their lifetimes.
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INDEPENDENT AUDITORS' REPORT

Board of Directors

Easter Seals New Hampshire, Inc. and Subsidiaries

Opinion

We have audited the consolidated financial statements of Easter Seals New Hampshire, Iric. and Subsidiaries
(Easter Seals NH), which comprise the consolidated.statements of financial position as of August 31, 2022 and
2021, and the related consolidated statements of activities and changes in net assets, functional expenses and
cash flows for the years then ended, and the related notes to the consolidated financial statements (collectively,
the financial statements).

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of Easter Seals NH as of August 31, 2022 and 2021, and the changes in their net assets, functional
expenses and their cash flows for the years then ended in accordance with accounting principles generally
accepted in the United States of America.

Basisfor Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in GovernmenI Auditing Standards,
issued by the Comptroller General of the United States {Government Auditing Standards). Our responsibilities
under those standards are further described in the Auditors' Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of Easter Seals NH and to meet our other
ethical responsibilities, in accordance with the relevant ethical requirements relating to our audits. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Managementfor the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or

events, considered in the aggregate, that raise substantial doubt about Easter Seals NH's ability to continue as
a going concern for a period of within one year after the date that the financial statements are issued or available
to be issued.
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Board of Directors

Easter Seals New Hampshire, Inc. and Subsidiaries

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements..

in performing an audit in accordance with GAAS arid Government Auditing Standards, we:

•  Exercise professional judgment and maintain professional skepticism throughout the audit.
•  Identify and assess the risks of material misstatement of the financial statements, whether due to

fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

•  Obtain an understanding of internal controkrelevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Easter Seals NH's internal control. Accordingly, no such opinion is expressed.

•  Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

•  Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Easter Seals NH's ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Other Financial Information

Our audits were conducted for the purpose of forming an opinion on the consolidated financial statements as
a whole. The accompanying other financial information is presented for purposes of additional analysis and
is not a required part of the financial statements. Such information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to prepare the
financial statements. The information has been subjected to the auditing procedures applied in the audits of
the financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial statements or
to the financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly stated in all
material respects in relation to the financial statements as a whole.



OocuSign Envelope ID: B08AF860-ACD2-4658-696B-8A5E468ABDCA

Board of Directors

Easter Seals New Hampshire, Inc. and Subsidiaries

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 20, 2022
on our consideration of Easter Seals NH's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting and'
compliance and the results of that testing, and not to provide an opinion on the effectiveness of Easter Seals
NH's internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering Easter Seals NH's internal
control over financial reporting and compliance.

LUC
Manchester, New Hampshire
December 20, 2022
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

August 31, 2022 and 2021

ASSETS

Current assets:

Cash and cash equivalents
Restricted cash

Short-term investments, at fair value
Accounts receivable from related entity
Program and other accounts receivable
Contributions receivable, net

Prepaid expenses and other current assets

2022

$14,837,761

79,819

10,055,639

394,316

9,748,641

172,253

907.909

2021

$14,389,013

82,461

10,681,421

8,593,338
224,865

633.702

Total current assets 36,196,338 34,604,800

Assets limited as to use

Investments, at fair value

Investment in related entity
Other assets

Fixed assets, net

1,837,445

13,419,355

1,742

349,154

27.216.243

$79,020,277

- 2,35,7,939

15,889,181

378,877

29.899.801

LIABILITIES AND NET ASSETS

Current liabilities:

Accounts payable
Accrued expenses

Deferred revenue

Current portion of interest rate swap agreement
Current portion of long-term debt

$ 2,538,018

6,450,559
4,598,645

579,174

I.0I6.962

$ 2,312,551
6,895,135

1,862,583

387,067

1.222.914

Total current liabilities 15,183,358 12,680,250

Other liabilities

Interest rate swap agreement, less current portion

Long-term debt, less current portion, net

2,130,322

416,010
17.861.006

2,682,812

1,851,184

28.771.371

Total liabilities 35,590,696 45,985,617

Net assets:

Without donor restrictions

With donor restrictions

37,450,866
5.978.715

31,026,464

6.118.517

Total net assets 43.429.581 37.144.981

.$79,020,277 $83 130 598

See accompanying notes.



DocuSign Envelope ID: B08AF860»ACD^-4658-696B»8A5E468ABOCA

EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

Year Ended August 31,2022

Public support and revenue:
Public support:

Contributions, net

Special events, net of related
direct costs of $ 1,018,200

Annual campaigns, net of related
direct costs of $43,900

Bequests
Net assets released from restrictions

Total public support

Revenue:

Fees and tuition

Grants

Gain on extinguishment of debt
Dividend and interest income

Rental income

Other

Total revenue

Total public support and revenue
t

Operating expenses:
Program services:

Public health education

Professional education

Direct services

Total program services

Supporting services:.
Management and general
Fundraising

Total supporting services

Total functional expenses

Support of National programs

, Total operating expenses

Increase in net assets from operations

Without

Donor

Restrictions

With

Donor

Restrictions Total

;  764,760 $ 368,967 .$, 1,133,727

1,891,609 83,710 1,975,319

232,664 16,362 249,026

4,160 - 4,160

449.927 ^449.927) -

3,343,120 19,1 12 3,362,232

61,914,620 61,914,620

31,630,150 - 31,630,150

9,250,000 - 9,250,000

834,614 12,543 847,157

31,762 — 31,762

394.652 — 394.652

104.055.798 12.543 104.068.341

107,398,918 31,655 107,430,573

26,267 26,267

160,997 - 160,997

85.247.641 85.247.641

85,434,905 - 85,434,905

9,493,211 9,493,211

2.154.599 _ 2.154.599

11.647.810 1 1.647.810

97,082,715 - 97,082,715

130.276 130.276

97.212.991 97.212.991

10,185,927 31,655 10,217,582
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF ACTIVITIES.AND CHANGES IN NET ASSETS (CONTINUED)

Year Ended August 31,2022

Other non-operating expenses, gains and losses:
Change in fair value of interest rate swap
Net unrealized and realized losses on

investments, net

Increase in fair value of beneficial

interest in trust held by others
Loss on sales, disposals and impairment

of fixed assets

Increase (decrease) in net assets

Net assets at beginning of year

Net assets at end of year

Without

Donor

With

Donor

$ 1,243,067 $ .$ 1,243,067

(3,063,497) (182,735) (3,246,232)

- 1 1,278 1.1,278

f 1.941.095) _ (1.941.095)

0,761.525) (171.457) (3.932.982)

6,424,402 (139,802) .6,284,600

31.026.464 6:1 18.517 '37.144.981

$37,450,866 $5,978,715

See accompanying notes.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

Year Ended August 31, 2021

Without With

Donor Donor

Restrictions Restrictions Total

Public support and revenue:
Public support:

Contributions, net $  732,689 $ 327,971 $  1,060,660
Special events, net of related

direct costs of $643,937 1,171,144 208,832 1,379,976
Annual campaigns, net of related

direct costs of $42,502 418,831 37,458 456,289
Bequests 4,091 - 4,091
Net assets released from restrictions 837.627 ^837.627) -

Total public support 3,164,382 (263,366) 2,901,016

Revenue:

Fees and tuition 60,020,761 60,020,761

Grants 33,096,374 - 33,096,374
Dividend and Interest income 625,522 8,878 634,400
Rental income 29,775 - 29,775
Other 549.546 - 549.546

Total revenue 94.321.978 8.878 94.330.856

Total public support and revenue 97,486,360 (254,488) 97,231,872

Operating expenses:
Program services:

Public health education 42,458 - 42,458
Professional education 3,192 — 3.192
Direct services 82.595.976 - 82.595.976

Total program services 82,641,626 _ 82,641,626

Supporting services:
Management and general 9,427,520 - 9,427,520
Fundraising 1.249.556 - 1.249.556

Total supporting ser\'ices 10.677.076 - 10.677.076

Total functional expenses 93,318,702 - 93,318,702

Support of National programs 105.185 - 105.185

Total operating expenses 93.423.887 93.423.887

Increase (decrease) in net assets from operations 4,062,473 (254,488) 3,807,985
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS (CONTINUED)

Year Ended August 31,2021

Other non-operating expenses, gains and losses:
Change In fair value of interest rale swap
Net unrealized and realized gains on

.  . investments, net

Decrease in fair value of beneficial

interest in trust held by others

Loss on sales and disposals of fixed assets

Without With

Donor Donor

Restrictions Restrictions Total

$  658,823 $ - $ 658,823

1,830,767 201,783 2,032,550

(696) (696
(40,958)

)
(40,958)

■  3.151.204 201.087 3.352.291

Total increase (decrease) in net assets 7,213,677 (53,401) 7,160,276

Net assets at beginning of year 23.812.787 6.171.918 29.984.705

Net assets at end of year S31.026.464 $6,118,517 $37,144,981

See accompanying notes.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

Year Ended August 31, 2022

Program Services Supporting Services

Total Program
and Supporting

Services Expenses

Public Profes Manage- .
Health sional Direct • ment arid Fund-

Education Education Services Total General Raising Total . 2022 2021

Salaries and related expenses $ 5,780 $ $65,741,230 $65,747,010 " $6,336,634 $1,061,221 $ 7,397,855 73,144,865 $71,102,855
Professional fees 2,613 127,466 8,234,642 8,364,721 2,066,017 335,013 2,401,030 10,765,751 10,125.183
Supplies 928 5,5.00 1,777,921 1,784,349 50,158 33,284 ■  83,442 1,867,791 2,160,860
Telephone 8 — 529,613 529,621 ,  200,186 2,696 202,882 732^503 ■  699,817
Postage and shipping - 229 35,031 35,260 15,776 10,447 26,223 61,483 52.684

Occupancy ' - - ■2,472,697 2,472,697 ■354,406 58,116 412,522 2,885,219 2,798,022
Outside printing, artwork and media 1,303 - 8,519 9,822 309 37,569 37,878 47,700 20,999
Travel -

- 1,540,938 1,540,938 13,280 864 14,144 1,555,082 1,250,785
Conventions and meetings 6 27,802 98,989 126,797 15,852 22,425 38,277 165,074 77,801
Specific assistance to individuals - — 1,786,297 1,786,297 556 — 556 1,786,853 1,379,563
Dues and subscriptions - - 17,296 17,296 11,084 955 12,039 29,335 43,126
Minor equipment purchases

and equipment rentals 7,926 - 136,235 .  144,161 74,508 33,003 107,511 251,672 316,808
Ads, fees and miscellaneous 7,703 , — 413,578 421,281 31,740 552,377 584,117 1,005,398 .  388,306
Interest - - • 642,590 642,590 137,563 - 137,563 780,153 908,999
Depreciation and amortization — — 1-812-065 1.812.065 -  185.142 6.629 191.771 2.003.836 1.992.894

$26,262 $160,997 $85,247,641 $85,434,905 $9,493,21 1 $2,154,599 $1 1,647,810- 97.082.715 $93,318,702

0.03% 0.16% 87.81% 88.00% 9.78% 2.22% 12.00% 100.00% 100.00%

See accompanying notes.



OocuSign Envelope ID; B08AF860-ACD2-4658-896B-8A5E468ABDCA

EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

Year Ended August 31, 2021

Program Services Supporting Services

Total Program
and Supporting

Services Expenses

Public Profes- . Manage
Health sional Direct ment and Fund-

Education Education Services Total General Raising Total - 2021

Salaries and related expenses $  11,096 $  - $64,176,399 $64,187,495 $6,044,992 $;  870,368 $; 6,915,360 $71,102,855

Professional fees 17,291 — -  7,842,755 7,860,046 2,100,809 164,328 2,265,137 10,125,183

Supplies 790 — 1,989,877 1,990,667 131.147 39,046 170,193 . 2,160,860

Telephone -
- 513,962 513,962 184,045 1,810 185,855 699,817

Postage and shipping - - 25,110 25,110 19,618 7,956 27,574 52,684

Occupancy - - 2,389,582 2,389,582 338,318 .  70,122 408,440 2,798,022

Outside printing, arUvork and media 5,090 — 4,927 10,017 5,130 5,852 10,982 20,999

Travel 7 — 1,236,068 1,236,075 13,024 1,686 14,710 1,250,785

Conventions and meetings — 3,192 55,272 .58,464 .  16,905 2,432 19,337 77,801

Specific assistance to individuals — - 1,379,455 1,379,455 108 - 108 1,379,563

Dues and subscriptions -

- 25,725 25,725 13,398 4,003 17,401 43,126

Minor equipment purchases
and equipment rentals 775 - 153,295 154,070 158,601 4,137 162,738 316,808

Ads, fees and miscellaneous 7,409 — 222,711 230,120 84.777 73,409 158,186 388,306

Interest — — 764,208 764,208 144,791 - 144,791 908,999

Depreciation and amortization _ — 1.816.630 1.816.630 171.857 4.407 176.264 1.992.894

S 47,458 $ 3.192 $87 595 976 $82,641,626 $9,427,520 .$

0.05% 0.00%' 88.51% 88.56% 10.10% 1.34% 11.44%

O
O

O
O

See accompanying notes.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CASH FLOWS

Years Ended August 31, 2022 and 2021

2022 2021

Cash flows from operating activities:
Increase in net assets

Adjustments to reconcile increase in net assets to
net cash provided by operating activities:

Depreciation and amortization
Bond issuance costs amortization

(Increase) decrease in fair value of beneficial
interest in trust held by others

Net loss on sales, disposals and impairment of fixed assets
Change in fair value of interest rate swap
Gain on extinguishment of debt
Gain on conversion of long-term debt to grant revenue
Net unrealized and realized losses (gains) on investments, net
Donor restricted contributions

Contribution of net assets from acquisition
Changes in operating assets and liabilities:

Program and other accounts receivable
Accounts receivable from related entity
Contributions receivable

Prepaid expenses and other current assets
Other assets

Accounts payable and accrued expenses
Deferred revenue

Other liabilities

Net cash provided by operating activities

Cash flows from investing activities:
Purchases of fixed assets

Proceeds from sale of fixed assets

Change in investments, net
Change in assets, limited as to use
Investment in related entity
Cash, cash equivalents and restricted cash

acquired from acquisition

Net cash used by investing activities

Cash flows from financing activities:
Repayment of long-term debt
Proceeds from long-term debt
Donor restricted contributions

Net cash (used) provided by financing activities

$ 6,284,600 $ 7,160,276

2,003,836

6,110

(11.278)
1,941,095

(1,243,067)
(9,250,000)

3,246,232

(368,967)

(1,155,303)
(394,316)

52,612

(274,207)
41,001

(392,927)
2,736,062
(552.4901

(1,742)

1,992,894

6,110

696

40,958

(658,823)

(1,140,000)
(2,032,550)
(327,971)

(702,572)

706,473

105,080

77,756

16,437

22,693

496,622

191.374

2,668,993 5,955,453

(1,453,563) (2,184,030)
366,008 20,323

(150,624) (7,132,124)
520,494 (203,417)

365.413

(719,427) (9,133,835)

(1,872,427) (1,074,073)
10,161,364

368.967 327.971

f 1.503.460^ 9.415.262

1 1
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CASH FLOWS (CONTINUED)

Years Ended August 31, 2022 and 2021

2022 . 2021

Increase in cash, cash equivalents and restricted cash $ 446,106 $ 6,236,880

Cash, cash equivalents and restricted cash, beginning of year 14.471.474 8.234.594

Cash, cash equivalents and restricted cash, end of year S14.917.580 Sl4.471.474

Supplemental disclosure of cash flow information:
Interest paid % 742.000 S 875 000

Supplemental disclosure of noncash activities:
Fixed asset purchases included in accounts payable at end of year £ 173.818

See accompanying notes.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2022 and 2021

1. Corporate Organization and Purpose

Easter Seals New Hampshire, Inc. and Subsidiaries (Easter Seals'NH) consists of various separate
nonprofit entities: Easter Seals New Hampshire, Inc. (parent and service corporation); Manchester
Alcoholism Rehabilitation Center (Farnum Center); Easter Seals Maine, Inc.(up to August 31, 2022); and
Easter Seals Vermont, Inc. (Easter Seals VT). Additionally, Champlin Place, Inc., was formed on
June 30, 2022 and is 100% owned by Easter Seals New Hampshire, Inc. Champlin Place, Inc. is the sole
General Partner of Champlin Place Limited Partnership (the Partnership). Champlin Place, Inc. has a
0.01% ownership interest in the Partnership, but oversees certain management and operational aspects of
the Partnership subject to the terms set forth in the limited partnership agreement. See note 16. Easter
Seals New Hampshire, Inc. is the sole member of each subsidiary. Easter Seals NH is affiliated with
Easter Seals, Inc. (the national headquarters for the organization).

Effective August 31, 2022, Easter Seals Maine, Inc. was dissolved, and all assets were transferred to
Easter Seals New Hampshire, Inc.

Easter Seals NH's purpose is to provide plans of care comprised of thoughtfully integrated services that
help those with varied abilities live, learn, work, and play throughout their lifetimes. Easter Seals NH
operates programs throughout New Hampshire and Vermont.

2. Summary of Significant Accounting Policies

Principles ofConsolidation

The consolidated financial statements include the accounts of Easter Seals New Hampshire, Inc. and the
,  subsidiaries of which it is the sole member as described in note 1. Significant intercompany accounts and
transactions have been eliminated in consolidation.

Cash. Cash Equivalents and Restricted Cash

Easter Seals NH considers all highly liquid securities purchased with an original maturity of 90 days or
less to be cash equivalents. Cash equivalents consist of cash, and money market funds, excluding assets
limited as to use.

Easter Seals NH maintains its cash and cash equivalents in bank deposit accounts which, at times, may
exceed amounts guaranteed by the Federal Deposit Insurance Corporation. Financial instruments which
subject Easter Seals NH to credit risk consist primarily of cash equivalents and investments. Easter Seals
NH's investment portfolio consists of diversified investments, which are subject to market risk.
Investments that exceeded 10% of investments include the Lord Abbett Short Duration Income A Fund

with a balance of $ 10,055,500 and $9,677,021 as of August 31, 2022 and 2021, respectively.

Restricted cash represents reserve accounts held by New Hampshire Housing Finance Authority
(NHHFA) for insurance, taxes, replacement costs and operations as well as security deposit accounts held
for tenants.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2022 and 2021

2. Summary of Significant Accounting Policies rContinucd)

The following table provides a reconciliation of cash and cash equivalents and restricted cash reported
within the consolidated statements of financial position that sum to the total of the same such amounts
shown In the consolidated statements of cash flows at August 31:

2022 2021

Cash and cash equivalents $14,837,761 $14,389,013
Restricted cash 79.819 82.461

$14.917.580 $14.471.474

Assets Limited as to Use and Investments

Assets limited as to use consists of cash and cash equivalents, short-ternv certificates of deposit with
original maturities greater than 90 days, but less than one year, and investments. Investments are stated
at fair value. Realized gains and losses on investments are computed on a specific identification basis.
The changes in net uiirealized and realized gains and losses on investments are recorded in other non-
operating expenses,, gains and losses in the accompanying consolidated statements of activities and
changes in net assets. Donated securities are stated at fair value determined at the date of donation.

Beneficial Interest in Trust

Easter Seals NH is the bcneficiar)' of a trust held by others recorded in other assets in the accompanying
consolidated statements of financial position. Easter Seals NH has recorded as an asset the fair value of
its interest in the trust and such amount is included in net assets with donor restrictions, based on the
underlying donor stipulations. The change in the interest due to fair value change is recorded within other
non-operating expenses, gains and losses as activity with donor restrictions.

Fixed Assets

Fixed assets are recorded at cost less accumulated depreciation and amortization. Expenditures for
maintenance and repairs are charged to expense as incurred, and expenditures for major renovations are
capitalized. Depreciation is computed on the straight-line method over the estimated useful lives of the
underlying assets. Leasehold improvements are amortized using the straight-line method over the shorter
of the lease term or the estimated useful life of the asset.

Fixed assets obtained by Easter Seals NH as a result of acquisitions on or afier September 1, 2011 are
recorded at estimated fair value as of the date of the acquisition in accordance with generally accepted
accounting principles guidance for acquisitions by a not-for-profit entity.

Donated property and equipment not subject to donor stipulated conditions is recorded at fair value at the
date of donation. If donors stipulate how long the assets must be used, the contributions are recorded as
restricted support or, if significant uncertainties exist, as deferred revenue pending resolution of the
uncertainties. In the absence of.such stipulations, contributions "of property and equipment are recorded
as support without donor restrictions. See also note 8.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

'  . August 31, 2022 and 2021

2. Summary of Significant Accounting Policies ̂ Continued")

Lons-Lived Assets

When there is an indication of impairment, management considers whether long-lived assets are impaired
by comparing gross future undiscounted cash flows expected to be generated from utilizing the assets to
their carrying amounts. If cash flows are not sufficient to recover the carrying amount of the assets,
impairment has occurred, and the assets are written down to their fair value. Significant estimates and
assumptions are required to be made by management in order to evaluate possible impairment.

Certain long-lived assets were deemed impaired in 2022. See note 8. No long-lived assets were deemed
impaired at August 31, 2021.

Bond Issuance Costs
I

Bond issuance costs are being amortized to interest expense using the straight-line method over the
repayment period of the related bonds, or the expected time until the next refinancing, whichever is
shorter. Interest expense recognized on the amortization of bond issuance costs during 2022 and 2021
was $6,1 10. The bond issuance costs are presented as a component of long-term debt on the
accompanying consolidated statements of financial position.

Revenue Recognition and Program and Other Accounts Receivable

Easter Seals NH accounts for revenues (mainly relating to fees and tuition in the accompanying
consolidated statements of activities and changes in net assets) under Accounting Standards Codification
(ASC) 606, Revenue from Contracts with Customers, and determines the amount of revenue to. be
recognized through application of the following steps:

•  Identification of the contract with a customer;

•  Identification of the performance obligations in the contract;
•  Determination of the transaction price;

•  Allocation of the transaction price to the performance obligations in the contract; and
•  Recognition of revenue when or as Easter Seals NH satisfies the performance obligations.

Easter Seals NH determines the transaction price based on standard charges for goods and services
provided, reduced by any applicable discounts, contractual adjustments provided to third-party payors, or
explicit and implicit price concessions provided to groups or individuals. A performance obligation is a
promise in a contract with a customer to transfer products or services that are distinct. Determining
whether products and services are distinct performance obligations that should be accounted for
separately or combined as one unit of accounting may require significant Judgement.

A significant portion of Easter Seals NH's revenues are derived through arrangements with third-party
payors that provide for payment at amounts different from its established rates. Payment arrangements
include discounted charges and prospectively determined payments. As such, Easter Seals NH is
dependent on these payors in order to carr)' out its operating activities. There is at least a reasonable
possibility that recorded estimates could change by a material amount in the near term.. Differences
between amounts previously estimated and amounts subsequently determined to be recoverable or
payable are included in fees and tuition in the year that such amounts become known.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2022 and 2021

2. Summary of Significant Accounting Policies (Continued")

Revenues are recognized when performance obligations are satisfied, or attributable to the period in which
specific terms of the funding agreement are satisfied, and to the extent that expenses have been incurred
for the purposes specified by the funding source. Revenue balances in excess of the foregoing amounts
are deferred until any restrictions are met or allowable expenditures are incurred.

The collection of outstanding receivables from third-party payors, patients and other clients is Easter Seals
NH's primary source of cash and is critical to its operating performance. The primary collection risks
relate to uninsured accounts, including accounts for which the primary insurance carrier has paid the
amounts covered by the applicable agreement, but individual responsibility amounts (deductibles and
copayments) remain outstanding. Implicit price concessions relate primarily to amounts due directly from
patients and other clients. Estimated implicit price concessions are recorded for all uninsured accounts,
regardless of the aging of those accounts. Accounts are written off when all reasonable internal and
external collection efforts have been performed. The estimates for implicit price concessions are based
upon management's assessment of historical write-offs and expected net collections, business and
economic conditions, trends in federal, state and private employer health care coverage and other
collection indicators. Management relies on the results of detailed reviews of historical write-offs and
collections at facilities and programs that represent a majority of revenues and accounts receivable (the
"hindsight analysis") as a primary source of information in estimating the coilectability of accounts
receivable. Management performs the hindsight analysis regularly, utilizing rolling accounts receivable
collection and write-off data. Management believes its regular updates to the estimated implicit price
concession amounts provide reasonable estimates of revenues and valuations of accounts receivable.
These routine, regular changes in estimates have not resulted in material adjustments to the valuations of
accounts receivable or period-to-period comparisons of operations. At August 31, 2022 and 2021,
estimated implicit price concessions of $855,900 and $1,079,600, respectively, had been recorded as
reductions to program and other accounts receivable balances to enable Easter Seals NH to record'
revenues and accounts receivable at the estimated amounts expected to be collected.

Unconditional contributions are recognized when the promise to give is made and are recorded at the net
present value of estimated future cash flows.

Advertising

Easter Seals NH's policy is to expense advertising costs as incurred.
/

Functional Allocation ofExpenses

The costs of providing the various programs and other activities have been summarized on a functional
basis in the accompanying consolidated statements of activities and changes in net assets. Accordingly,
certain costs have been allocated among the programs and supporting services based mainly on time
records and estimates made by Easter Seals NH's management.

Charily Care fUnaudited)

Easter Seals NH has a formal charit)' care policy under which program fees are subsidized as determined
by the Board of Directors. Free and subsidized sers'ices are rendered in accordance with decisions made
by the Board of Directors and, at established charges, amounted to approximately $8,099,000 and
$6,850,000 for the years ended August 31, 2022, and 2021, respectively.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2022 and 2021

2. Summary of Significant Accounting Policies (Continued)

Income Taxes

Easter Seals New Hampshire, Inc., Easter Seals Maine, Inc. (prior to dissolution on August 31, 2022),
Easter Seals VT and Farnum Center are exempt from both federal and state income taxes under
Section 501(c)(3) of the Internal Revenue Code, with the exception of certain federal taxes applicable to
not-for-profit entities.

Tax-exempt organizations could be required to record an obligation for income taxes as the result of a lax
position historically taken on various tax exposure items including unrelated business income or tax
status. In accordance with U.S. GAAP, assets and liabilities are established for uncertain tax positions
taken or positions expected to be taken in income tax returns when such positions are judged to not meet
the "more-likely-than-not" threshold, based upon the technical merits of the position.

Champlin Place, Inc. is a for-proflt organization subject to Federal and state taxes. Deferred income taxes
of Champlin Place, Inc. are computed using the asset and liability method under which deferred income
tax assets and liabilities are computed based on temporary differences between the financial statement
and tax bases of assets and/or liabilities which will result in taxable or deductible amounts on future tax

returns. Champlin Place, Inc. records a valuation allowance against any deferred tax assets when it
determines it is unlikely that the tax asset will be realized. No significant deferred income taxes have
been realized for Champlin Place, Inc. since the entity's inception.

Management has evaluated tax positions taken by Easter Seals New Hampshire, Inc., Easter Seals Maine,
Inc., Easter Seals VT and Farnum Center on their respective filed tax returns and concluded that the
organizations have maintained their tax-exempt status, do not have any significant unrelated business
income, and have taken no uncertain tax positions that require adjustment to or disclosure in the
accompanying consolidated financial statements. Champlin Place, Inc.'s management has determined
that Champlin Place, inc. has not taken, nor expects to take, any uncertain tax positions in any income
tax return.

Use ofEstimates

The preparation of financial statements in conformity with U.S. GAAP requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements. Estimates also affect the reported
amounts'of revenue and expenses during the reporting period. Actual results could differ from those
estimates. Estimates are used in accounting for explicit and implicit price concessions in revenue,
workers' compensation liabilities and contingencies.

Derivatives and Hedsine Activilies

Accounting guidance requires that Easter Seals NH record as an asset or liability the fair value of the
interest rate swap agreement described in note 1 1. Easter Seals NH is exposed to repayment loss equal
to the net amounts receivable under the swap agreement (not the notional amount) in the event of
nonperformance of the other party to the swap agreement. However, Easter Seals NH does not anticipate
nonperformance and does not obtain collateral from the other party.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2022 and 2021

2. Summary of Significant Accounting Policies (Continued)

As of August 31,2022, and 2021, Easter Seals NH had recognized a liability of$995,184 and $2,238,251,
respectively, as a result of the interest rate swap agreements discussed in note II. Asa result of changes
in the fair value of these derivative financial instruments, Easter Seals NH recognized an increase in net
assets of $1,243,067 and $658,823 for the years ended August3I, 2022 and 2021, respectively, in the
accompanying consolidated statements of activities and changes in net assets.

Increase ̂ Decrease) in Net Assets from Operations

For purposes of display, transactions deemed by management to be ongoing, major or central to the
provision of services are reported as revenue and expenses that comprise the increase (decrease) in net
assets from operations. The primary transactions reported as other non-operating expenses, gains and
losses include the adjustment to fair value of interest rate swaps, the change in the fair value of beneficial
interest in trust held by others, gains and losses on sales, disposals and impairment of fixed assets, the
contribution of assets from affiliation (see note 15) and net realized and unrealized gains and losses on
investments.

Recent Accounting Pronouncements

In February 2016, the FASB issued Accounting Standards Update (ASU) No. 2016-02, Leases
(Topic 842). Under ASU 2016-02, at the commencement of a long-term lease, lessees will recognize a
liability equivalent to the discounted payments due under the lease agreement, as well as an offsetting
right-of-use asset. Lessees (for capital and operating leases) must apply a modified retrospective
transition approach for leases existing at, or entered into after, the beginning of the earliest comparative
period presented in the consolidated financial statements, with certain practical expedients available. In
July 2018, the FASB issued ASU 2018-10, Codification Improvements to Topic 842, Leases, which seeks
to clarify ASU 2016-02 with respect to certain aspects of the update and ASU 2018-11, Leases
(Topic 842) - Targeted Improvements, which provides transition relief on comparative reporting upon
adoption of the ASU. The guidance is effective for Easter Seals NH on September 1., 2022. Easter Seals
NH has evaluated the impact of the pending adoption of this standard on its consolidated financial
statements and estimates that the right-of-use asset and operating lease liability to be recorded at
September 1, 2022 will approximate $2,807,000.

In September 2020, the FASB issued ASU No. 2020-07, Not-for-Profit Entities (Topic 958): Presentation
and Disclosures by Not-for-Profit Entities for Contributed Nonfmancial Assets. ASU 2020-07 enhances
the presentation of disclosure requirements for contributed nonfmancial assets. ASU 2020-07 requires
entities to present contributed nonflnancial assets as a separate line item in the statements of activities and
disclose the amount of contributed nonfmancial assets recognized within the statements of activities by
category that depicts the type of contributed nonflnancial assets, as well as a description of any donor-
imposed restrictions associated with the contributed nonfinancial assets and the valuation techniques used
to arrive at a fair value measure at initial recognition. ASU 2020-07 is effective for Easter Seals NH and
was adopted on September 1,2021. The adoption of this ASU did not have a significant impact on Easter
SealsNH's consolidated financial statements.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS "

August 31, 2022 and 2021

2. Summary of Significant Accounting Policies (Continued^

Subseauenl Events

Events occurring after the statement of financial position date are evaluated by management to determine
whether such events should be recognized or disclosed in the consolidated financial statements.
Management has evaluated events occurring between the end of Easter Seals NH's fiscal year end and
December 20, 2022, the date these consolidated financial statements were available to be issued.

3. Classification of Net Assets

The following provides a description of the net asset classifications represented in the Easter Seals NH
consolidated statements of financial position:.

In accordance with Uniform Prudent Management of Institutional Funds Act (UPMIFA), net assets are
classified and reported based on the existence or absence of donor-imposed restrictions. Net assets with
donor restrictions include contributions and endowment investment earnings subject to donor-imposed
restrictions, as well as irrevocable trusts and contributions receivable. Some donor-imposed restrictions
are temporary in nature with restrictions that are expected to be met either by actions of Easter Seals NH
and/or the passage of time. Other donor-imposed restrictions are perpetual in nature, where the donor
stipulates that resources are to be maintained in perpetuity, the income from which is expendable to
support all activities of the organization, or as stipulated by the donor.

Donor-restricted contributions whose restrictions are met within the same year as received are reported
as support without donor restrictions in the accompanying consolidated financial statements.

In accordance with UPMIFA, Easter Seals NH considers the following factors in making a determination
to appropriate or accumulate donor-restricted endowment funds: (a) the duration and preservation of the
fund; (b) the purpose of the organization and the donor-restricted endowment fund; (c) general economic
conditions; (d) the possible effect of inflation and deflation; (e) the expected total return from income and
the appreciation of investments; (0 other resources of the organization; and (g) the investment policies of
the organization.

Revenues are reported as increases in net assets without donor restrictions unless use of the related assets
is limited by donor-imposed restrictions. Expenses are reported as decreases in net assets without donor
restrictions. Gains and losses on investments and other assets or liabilities are reported as increases or
decreases in net assets without donor restrictions unless their use is restricted by explicit donor stipulation
or by law. Expirations of donor-imposed restrictions on net assets (i.e. the donor-stipulated purpose has
been fulfilled and/or the stipulated time period has elapsed) are reported as reclassifications between the
applicable classes of net assets.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31,2022 and 2021

3. Classification of Net Assets (Continued^

Endowment Net Asset Composilion bv Type of Fund

The major categories of endowment funds included in net assets with donor restrictions at August 31,
2022 and 2021 are as follows;

N

Original Donor
Restricted Gift Accumulated

Maintained Investment

in Perpetuity Gains Total

2022

Other initiatives $1,462,085 $ 26,757 ' $1,488,842
Operations 3.838.633 ^ 3.838.633

Total endowment net assets $5.300.718 $ 26.757 $5!327.475

2021

Other initiatives $1,437,096 $227,759 $1,664,855
Operations 3.712.974 - 3.712.974

Total endowment net assets $5.150.070 $227.759 $5.377.829

Changes in Endowment Net Assets

, During the years ended August 31,2022 and 2021, Easter Seals NH had the following endowment-related
activities:

Net endowment assets, August 31, 2020 $5,256,534

Investment return:

Investment income, net of fees 105,151
Net appreciation (realized and unrealized), net 56,955

Contributions 41,921
Appropriated for expenditure (82.7321

Net endowment assets, August 31,2021 5,377,829

Investment return:

Investment income, net of fees 66,470
Net appreciation (realized and unrealized), net 12,536

Contributions 96,81 1
Appropriated for expenditure (226.1711

Net endowment assets, August 31, 2022 $ .5.327.475
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLiDATED FINANCIAL STATEMENTS

August 31,2022 and 2021

3. Classification of Net Assets (Continued)

Net assets were released from donor restrictions as follows for the years ended August 31:

2022 202

Satisfaction of donor restrictions

Release of appropriated endowment funds
$223,756 $754,895

226.171 82.732

S449Q27 $837.627

In addition to endowment net assets, Easter Seals NH also maintains non-endowed funds. The major
categories of non-endowment funds, at August 31, 2022 and 2021 are as follows:

2022

Other initiatives

Operations

Total non-endowment net assets

2021

Other initiatives

Operations

Total non-endowment net assets

Without

Donor

Restrictions

$  134,429

37.316.437

.$37.450.866

$ 3,348,849

27.677.615

With

Donor

Restrictions

$466,798
'184.442

$516,330
224.358

S740.688

Total Non-

Endowment

Net Assets

$  601,227
37.500.879

$38.102.106

$ 3,865,179
27.901.973

From time to time, the fair value of assets associated with individual donor-restricted endowment funds
may fall below the level that the donor requires Easter Seals NH to retain as a fund of permanent duration.
Deficiencies of this nature are reported in net assets with donor restrictions. There were no deficiencies
between the fair value of the investments of the endowment funds and the level required by donor
stipulation at August 31, 2022 or 2021.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

\ August 31, 2022 and 2021

3.^ Classification of Net Assets (Continued)

Net assets with donor restrictions .

Net assets with donor restrictions are available for the following purposes at August 31:

2022 2021

Purpose restriction:

Other initiatives $ 466,798 $ 516,330
Operations 47.200 83.514

513,998 599,844

Perpetual in nature:
Original donor restricted gift amount and amounts

required to be maintained by donor 5,307,363 5,171,595
Investments, gains and income from which is donor restricted 26,757 227,759

Beneficial interest in perpetual trust 130.597 119.319

5.464.717 5.518.673

Total net assets with donor restrictions $5.978.715 $6.1 18.517

Net assets with donor restrictions are managed in accordance with donor intent and are invested in various
portfolios.

Investment and Spendins Policies

Easter Seals NH has adopted investment and spending policies for endowment assets that attempt to
provide a predictable stream of funding to programs supported by its endowment while seeking to
maintain the purchasing power of the endowment assets. Endowment assets include those assets of donor-
restricted funds that Easter Seals NH must hold in perpetuity or for a donor-specified period. Under this
policy, as approved by the Board of Directors, the endowment assets are invested in a manner that is
intended to produce results that exceed the price and yield results of an appropriate market index while
assuming a moderate level of investment risk. Easter Seals NH expects its endowment funds to provide
an average rate of return over a five-year period equal to the rate of 2% over the inflation rate. Actual
returns in any given year may vary from this amount.

To satisfy its long-term rate-of-retum objectives, Easter Seals NH relies on a total return strategy in which
investment returns are achieved through both capital appreciatipn (realized and unrealized) and current
yield (interest and dividends). Easter Seals NH targets a diversified asset allocation that places a greater
emphasis on equity-based investments to achieve its long-term return objectives within prudent risk
constraints.

Easter Seals NH may appropriate for distribution some or all of the earnings and appreciation on its
endowment for funding of operations. In establishing this policy, Easter Seals NH considered the
objective to maintain the purchasing power of the endowment assets held in perpetuit>' or for a specified
term as well as to, so long as it would not detract from Easter Seals NH's critical goals and initiatives,
provide additional real growth through new gifts.and investment return.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2022 and 2021

4. Liquidity and Availability

Financial assets available for general expenditure, such as for operating expenses, and which are without
donor or other restrictions limiting their use, within one year of the consolidated statements of financial
position date (August 31, 2022), comprise the following;

Cash and cash equivalents $ 14,837,761
Short-term investments, at fair value 10,055,639
Program and other accounts receivable 9,748,641
Accounts receivable from related entity 394,316
Contributions receivable, net 172.253

35,208,610

Investments, at fair value 13.419.355

48,627,965

Less: net assets with donor restrictions (5.978.715)

5:42.649.250

To manage liquidity, Easter Seals NH maintains sufficient cash and cash equivalent balances to support
daily operations throughout the year.' Cash and cash equivalents include bank deposits, money market
funds, and other similar vehicles that generate a return on cash and provide daily liquidity to Easter Seals
NH. The management of Easter Seals NH has implemented a practice to establish cash reserves on hand
that can be utilized at the discretion of management to help fund both operational needs and/or capital
projects. As of August 31, 2022, and 2021, approximately $10,200,000 and $10,177,000, respectively,
of cash and cash equivalents, and approximately $10,056,000 and $10,681,000, respectively, of
investments were on-hand under this practice. Because such funds are available and may be used in
current operations, they have been classified as current in the accompanying consolidated statements of
financial position.

5. Contributions Receivable

Contributions receivable from donors as of August 31, 2022 and 2021 are $197,962 and $236,642,
respectively, net of an allowance for doubtful accounts of $17,329 and $27,931, respectively. The long-
term portion of contributions receivable is recorded in other assets in the accompanying consolidated"
statements of financial position. Gross contributions are due as follows at August 31, 2022:

2023 $189,582
2024 3,380

2025 2,000

2026 2,000

2027 1.000

23



DocuSign Envelope ID: B08AF860-ACD2-4658-896B-8A5E468ABDCA

EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2022 and 2021

6. Revenues

Revenue by Easter Seals NH's core programs included in fees and tuition and grants consisted of the
following:

Fees and

Tuition Grants Total

2022

Residential and educational services $33,336,907 $  478,631 $33,815,538
Community based services 2,529,116 21,853,895 24,383,011
Farnum Center 5,912,587 3,175,028 9,087,615
Family support services 6,796,612 515,896 7,312,508
Senior services 4,332,135 1,567,091 5,899,226
Transportation ser\'ices 3,649,934 21,928 3,671,862
Outpatient and early support services 1,030,926 1,787,197 2,818,123
Children development services 1,661,031 494,511 2,155,542
Workforce development 1,878,376 1,125 1,879,501
Other programs 786.996 1.734.848 2.521.844

$61,914,620 $31.630.1.50 snMAJia

Fees and

Tuition Grants Total

2021

Residential and educational services $28,646,886 $  982,152 $29,629,038
Community based services 2,190,706 20,537,778 22,728,484
Farnum Center 9,104,776 3,875,518 12,980,294
Family support services 7,150,066 352,915 7,502,981
Senior services 3,831,492 2,018,562 5,850,054
Transportation services 2,999,166 36,563 3,035,729
Outpatient and early support services 1,037,854 1,580,370 2,618,224
Children development services 1,922,827 587,504 2,510,331
Workforce development 2,1 11,41 1 5,831 2,1 17,242
Other programs L025.577 3.119.181 4.144.758

$60,020,761 $33,096,374 $9.3.117.1.35

Revenues related to providing health services are recorded at the contracted rate for those that involved a
third-party payor and less any implicit price concession. Substantially all such adjustments in 2022 and
2021 are related to Farnum Center. A breakdown of Farnum Center's revenue reflected in fees and tuition

in 2022 and 2021 from major payor sources is as follows:

Private payors (includes coinsurance and deductibles)
Medicaid

Medicare

Self-pay

24

2022

$1,633,018
4,279,742

14,237

24.668

2021

$ 2,845,213
6,243,173

38,368

t2l.9781

S5.95l.665 $ 9.104.776
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2022 and 2021

6. Revenues (Continued)

in response to the coronavirus (COViD-19) pandemic, Easter Seals NH qualified for certain federal grant
funding through the Coronavirus Aid,' Relief and Economic Security Act (CARES Act) and CARES Act
Provider Relief Funding. As of August 31, 2022, and 2021, Easter Seals NH received approximately
$1,846,000 and $10,500,000, respectively, of which approximately $900,000 and $4,600,000,
respectively, was paid to employees either in the form of bonuses for retention and recruitment or
employees who qualified for the additional payments under certain programs. Easter Seals NH also
entered a Payroll Protection Program loan in 2021 which was forgiven on February 2,2022 (see note 11).

7. Leases

Operating .

Easter Seals NH leases certain assets under various arrangements which have been classified as operating
leases. Total expense under all leases (including month-to-month leases) was approximately $1,200,000
and $1,145,000 for the years ended August 31, 2022 and 2021,, respectively. Some of these leases have
terms which include renewal options, and others may be terminated at Easter Seals NH's option without

.  substantial penalty. Future minimum payments required under the leases in effect at August 31, 2022,
through the remaining contractual term of the underlying lease agreements, are as follows;

2023 $1,077,760
2024 579,592

2025 381,288

2026 276,403

2027 231,914

Thereafter 28.269

Total $2.575.226

8. Fixed Assets

Fixed assets consist of the following at August 3)
2022 2021

Buildings $ 32,931,032 $ 34,233,240
Land and land improvements 3,930,144 4,565,183
Leasehold improvements 77,686 79,367
Office equipment and furniture 9,901,651 10,032,195
Vehicles 2,461,097 2,467,043
Construction in progress 439.135 678.379

49,740,745 52,055,407

Less accumulated depreciation and amortization (22.524.5021 (22.155.6061
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2022 and 2021

8. Fixed Assets (Continued")

Depreciation and amortization expense related to fixed assets totaled $2,003,836 and $1,992,894 in 2022
and 2021, respectively.

Effective November 13, 2021, Famum Center no longer provided certain residential treatments at its
•  Franklin, New Hampshire location. On June 29, 2022, Easter Seals New Hampshire, Inc. was awarded a

grant agreement totaling $22,974,523 with the State of New Hampshire, Governor's Office of Emergency
Relief and Recovery. This grant will support the construction of a mixed housing, supportive services,
and retreat campus for veterans and their families located in Franklin, New Hampshire. Easter Seals New
Hampshire, Inc. is obligated to complete the project prior to December 31, 2026. No amounts of this
grant were utilized through August 31, 2022. Due to this agreement and the e.xtensive nature of the
renovation, Easter Seals New Hampshire, Inc. disposed of certain fixed assets associated with the
residential treatment center that was closed in November 2021 resulting in recognition of impairment of
fixed assets of approximately $1,882,000 in the accompanying 2022 consolidated statement of activities
and changes in net assets.

9. Investments and As.sets Limited as to Use

Investments and assets limited as to use, at fair value, are as follows at August 31;

-  2022 2021

Cash and cash equivalents $ 252,648 $ 242,131

Marketable equity securities 1,744,099 2,239,468
Mutual funds 22,406,691 25,484,877
Corporate and foreign bonds 287,951 397,883
Government and agency securities 62L050 564.182

25,312,439 28,928,541

Less: assets limited as to use (1.837.4451 (2.357.9391
\  .

Total investments, at fair value , $23.474.994 $26.570.602

The composition of assets limited as to use totaling $1,837,445 and $2,357,939 at August 31, 2022 and
2021, respectively, are investments under a deferred compensation plan (see note 10) at fair value.

10. Retirement Plans

Easter Seals NFI maintains a Section 403(b) Plan (a defined contribution retirement plan), which covers
substantially all employees. Eligible employees may contribute any whole percentage of their annual
salai-y. Easter Seals-NH makes a matching contribution for eligible employees equal to 100% of the
participants' elective deferrals limited to 3% of the participants' allowable compensation each pay period.
The combined amount of employer and employee contributions is subject by law to annual maximum
amounts'. The employer match was approximately $645,000 and $816,000 for the years ended August 31,
2022 and 2021, respectively.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2022 and 2021 '

10. Retirement Flans (Continued)

Easter Seals NH offers, to certain management personnel, the option to participate in an Internal Revenue
Code Section 457 Deferred Compensation Plan to which the organization may make a discretionary
contribution. The employees' accounts are not available until termination, retirement, death or an
unforeseeable emergency. Easter Seals NH contributed appro.\inialely $101,210 and $84,000 to this plan
during the years ended August 31, 2022 and 202L respectively. The assets and liabilities associated with
this plan were $1,837,445 and $2,357,939 at August 31, 2022 and 2021, respectively, and are included
within assets limited as to use and other liabilities in the accompanying consolidated statements of
financial position.

11. Borrowings

Borrowings consist of the following at August 31:

2022 202;

Revenue Bonds, Series 2016A, tax exempt, issued through the New
Hampshire Health and Education Facilities Authority (NHHEFA),
with an annual LlBOR-based variable rate equal to the sum of
(a) 0.6501 times one-month LIBOR, plus (b) 0.6501 times 2.45%
(3.14% at August 31,2022), due in annual principal payments
increasing from $49,167 to $62,917 with a final payment of
$6,875,413 due in May 2027, secured by a pledge of all gross
revenues and negative pledge of cash, investments and real estate. $ 10,061,668 $ 10,643,336

Revenue Bonds, Series 2016B, tax exempt, issued through NHHEFA,
with a fixed rate at 3.47%, annual principal payments continually
increasing from $ 17,430 to $21,180 with a final payment of
$4,521,598 due in May 2027, secured by a pledge of all gross
revenues and negative pledge of cash, investments and real estate. 5,655,563 5,897,177

Various notes payable to a bank with fixed interest rate of 2.24%,
various.principal and interest payments ranging from $419 to $1,070
payable monthly through dates ranging from September 2021
through September 2025, secured by vehicles with a net book value
of$173,523 at August 31,2022. 174,119 256,662

Mortgage note payable to a bank with a fixed rate of 3.25%. Principal
' and interest of $12,200 payable monthly, due in February 2030,

secured by an interest in certain property with a net book value of
$2,691,921 at August 31,2022. 1,995,428 2,074,653

Note payable to the City of Rochester, New Hampshire, payable in
annual payments of $ 16,408, including interest at 3.35% and net of

•  $7,290 of principal and interest loan funding grant, through July I,
2027, secured by an interest in certain property, paid off in June
2022 at no penalty. - 87,859

Payroll Protection Program loan, 1% interest, advance amount payable
in equal monthly payments of principal and interest commencing on
the first business day after the end of the deferment period (July 31,
2022), forgiven in February 2022. - 10,000,000

27



OocuSign Envelope ID: B08AF860-ACD2-4658-896B-8A5E468ABDCA

EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2022 and 2021

11. Borrowings (Continued)

2022 2021

Note payable to NHHFA, 0% interest, repaid at the time of construction
loan closing on the project or the project being determined infeasible
by the Authority, in which case, the loan shall be forgiven, and no
repayment expected. Paid off in July 2022 at no penalty. $ - $ 45,000

Note payable to NHHFA, 0% interest, conditional repayment terms,
based off surplus cash availability, due October 2031, secured by an
interest in certain property with a net book value of $76^351 at
August 31,2022. 531,486 531,486

Note payable to NHHFA, 0% interest, conditional repayment terms,
based off surplus cash availability, due March 2040, secured by an
interest in certain property with a net book value of $529,443 at
August 31,2022. 492;448. 492,448

Note payable to the City of Manchester, New Hampshire, 0% interest,
annual principal payable of $4,518 on October I each year for
10 years through October 2026 secured by an interest in certain
property with a net book value of $767,35131 August 31, 2022. 67.762 72.280

18,978,474 30,100,901

Less current portion (1,016,962) (1,222,914)
Less net unamortized bond issuance costs ("100.506V ("106.6161

SlJMim S28.771.371

Principal payments on long-term debt for each of the following years ending August 31 are as follows:

2023 $ 1,016,962
2024 1,020,737

2025 1,032,876

2026 1,050,365
2027 1,139,574

Thereafter 13.717.960

$18.978.474

Lines ofCredit and Other Financing Arran^emenfs

Easter Seals New Hampshire, Inc. has an agreement with a bank for a $500,000 revolving equipment line,
which can be used to fund the purchase of New Hampshire titled vehicles for use by Easter Seals New
Hampshire, Inc. on demand. Advances are converted to term notes as utilized. The interest rate charged
on outstanding borrowings is a fixed rate equal to the then Business Vehicle Rate at the time of the
advance for maturities up to a five-year term. Included in long-term debt are eight notes payable totaling
$174,119 and seventeen notes payable totaling $256,662 at August31, 2022 and 2021, respectively,
which originated under.this agreement. Availability under this agreement at August 31, 2022 and 2021
is $325,881 and $243,338, respectively.

28



OpcuSign Envelope ID: B08AF860-ACD2-4658-896B-8A5E468ABDCA

EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2022 and 2021

11. Borrowings fContinuedl

On August 31,2015, Easter Seals New Hampshire, Inc. entered into a revolving line of credit with a bank.
On February 26, 2019, an amendment changed the borrowing availabilit)' from $4 million to $7 million
(a portion of which is secured by available letters of credit of $24,000). On July 16, 2020, an amendment
changed the outstanding advances from due on demand to a firm maturity date of June 30, 2022 and the
interest rate charged on outstanding borrowings was revised to be the one-month LIBOR rate plus 2.25%.
On June 29, 2022, an amendment changed the interest rate charged on outstanding borrowings to be the
one-month BSBY rate plus 2.25% (4.66% at August 31, 2022), and the maturity date was extended to
June 30, 2023. Under an event of default, the interest rate will increase from the one-month BSBY rate
plus 2.25% to the then applicable interest rate plus 5.00%. The line is secured by a first priority interest
in all business assets of Easter Seals New Hampshire, Inc. with guarantees from Easter Seals Vermont,
Inc. and Famum Center. The agreement requires that collective borrowings under the line of credit be
reduced to $1,000,000 for 30 consecutive days during each calendar year. There were no amounts
outstanding under this revolving line of credit agreement at August 31, 2022 and 2021.

On July 16, 2020, Easter Seals New Hampshire, Inc. entered into a revolving line of credit with a bank
with borrowing availability of up to $4 million. Outstanding advances were due upon the expiration date
on November 16, 2020, and the revolving line of credit was not renewed upon expiration.

NHHEFA 2016A and 2016B Revenue Bonds

On December 20, 2016, Easter Seals New Hampshire, Inc. issued $13,015,000 in Series 2016A Tax
Exempt Revenue Bonds. These bonds were used to refinance the Series 2004A Revenue Bonds.

Also, on December 20, 2016, Easter Seals New Hampshire, Inc. issued $9,175,000 in Series 20I6B Tax
Exempt Revenue Bonds. The bonds were issued to refinance an existing mortgage and to obtain funds
for certain planned capital projects. •

Morteaee Notes Payable

On Februar)' 18, 2015, Easter Seals New Hampshire, Inc. and Farnum Center entered into a $2,480,000
mortgage note payable to finance the acquisition of certain property located in Franklin, New Hampshire.
The initial interest rate charged is fixed at 3.25%. Monthly principal and interest payments are $12,200,
and all remaining outstanding principal and interest is due oh February 18, 2030. The note is secured by
the property.

Effective July 1, 2021, Easter Seals New Hampshire, Inc. has assumed responsibility of the agreement
that was made between The Way Home, Inc. (the Organization) and NHHFA dated October 1 1,2001 that
obtained federal funding through the HOME Investment Partnership Programs (see note 15). The funds
were used for improvements on 214 Spruce Street in Manchester, New Hampshire. The interest rate
charged is fixed at 0.00%. As defined in accordance with the regulatory agreement that expires on
October 11, 2031, repayment of the balance is conditional based on if surplus cash available exceeds
25%, until the project is sold or refinanced, or upon expiration of the regulatory agreement. So long as
the Organization continues to comply with the terms of the loan to provide housing and related services
to low income, nearly homeless families, the Organization will not be required to repay this loan or any
interest. The note is secured by the property. No payments were made in 2022.
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11. Borrowings (Continued)

Effective July 1, 2021, Easter Seals New Hampshire, Inc. has assumed responsibility for the agreement
that was made between the Organization and NHHFA dated March 17, 2010. The funds were used for
the acquisition, construction and permanent financing on 224 Spruce Street in Manchester, New
Hampshire. The interest rate charged is fixed at 0.00%. As defined in accordance with the regulatoo'
agreement that expires on March 17, 2040, repayment of the balance is conditional based on if surplus
cash available exceeds 50%, until the project is sold or refinanced, or upon expiration of the regulatory
agreement. The note is secured by the property. No payments were made in 2022.

Notes Payable

Effective September 1, 2018, Easter Seals New Hampshire, Inc. has assumed responsibility for the
agreement that was made between The Homemakers Health Services, Inc. and the City of Rochester, New
Hampshire that obtained grants and other funding commitments to fund the costs associated with the
design and construction of an extension of the City of Rochester, New Hampshire's public sewer mains
to service the Organization's property in Rochester, New Hampshire. The costs associated with the
extension of the sewer main were $523,298, which was funded by grants of $181,925 and a promissory
note, payable to the City of Rochester, New Hampshire of$341,373. The promissory note bears interest
at 3.35% per annum, in addition, the City of Rochester, New Hampshire was approved for a loan funding
grant in the amount of $ 145,798, which consisted of the loan principal funding of $ 105,018 and the loan
interest funding of $40,780. A net principal promissoiy note payable of $236,355 was recorded with an
issue date of July 1, 2017. This note payable was repaid in full in 2022.

On June 25,2020, Easter Seals New Hampshire, Inc. entered into a $640,000 note payable with the State
of New Hampshire Department of Health and Human Services C0VID-I9 Emergency Healthcare System
Relief Fund (the Lender) to support critical services, costs of health care professionals and the purchase
of personal protective equipment and cleaning/sanitization supplies due to the COVID- i 9 pandemic. At
the Lender's discretion, this loan may be converted,to a grant and forgiven. The Lender shall determine
by November 30, 2020 whether it believes that any part of the funds being loaned should not be repaid in
full. There is no interest paid to this note. In November 2020, a notification was received from the Lender
that the full note amount was converted to a grant and forgiven.

On June 25,2020, Farnum Center entered into a $500,000 note payable with the State of New Hampshire
Department of Health and Human Services COVID-19 Emergency Healthcare System Relief Fund (the
Lender) to support critical services, costs of health care professionals and the purchase of personal
protective equipment and cleaning/sanitization supplies due to the COVID-19 pandemic. At the Lender's
discretion, this note may be converted to a grant and forgiven. The Lender shall determine by
November 30, 2020 whether it believes that any part of the funds being loaned should not be repaid in
full. There is no interest paid to this note. In October 2020, a notification was received from the Lender
that the full note amount was converted to a grant and forgiven.

On October 14, 2020, Easter Seals New Hampshire, Inc.-entered into agreement with NHHFA for a
technical assistance loan in an amount not to exceed $45,000 for the Rochester Supportive Housing'
Project (the project). The interest rate charged is fixed at 0.00%, and the loan shall be repaid at the time
of construction loan closing on the project whether the project was financed with NHHFA funds or
another funding source. Should the project not proceed to a closing, whether financed through NHHFA
or another funding source, and the project be determined infeasible by NHHFA, then the loan shall be
forgiven, and no repayment expected. In July 2022, this loan was been paid off by Easter Seals NH.
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11. Borrowings (Continued) ^

Effective July 1, 2021, Easter Seals New Hampshire, Inc. has assumed responsibility for the agreement
dated July 1, 2016 that was made between the Organization and the City of Manchester through the
Community Improvement Program. The funds were used for facility upgrades on 214 Spruce Street in
Manchester, New Hampshire. The interest rate charged is fixed at 0.00%. Annual principal payments of
$4,518 commencing October 1,2017 can be forgiven through October 1, 2026 so long as the Organization
can demonstrate the agreed-upon objectives have been achieved. On August 23, 2018, an amendment
changed that the annual principal payments will be deferred from October 1, 2017 and resume October 1,
2022. The note is secured by the property.

Pcn'toll Proleclion Program Loan

On April 16, 2021, Easter Seals NH entered into a promissory note for an unsecured loan in the amount
.  of $10,000,000 through the Paycheck Protection Program (PPP) established by the CARES Act and

administered by the U.S. Small Business Administration (SBA). The PPP provides loans to qualifying
businesses for amounts up to 2.5 times the average monthly payroll expenses of the qua!if>'ing business.
The loan and accrued interest had original terms that were forgivable after the covered period as long as
the borrower used the loan proceeds for eligible purposes, including payroll, benefits, rent, and utilities,
and maintains its payroll levels. The amount of loan forgiveness would be reduced if the borrower
terminated employees or reduced salaries during the period. The PPP loan was made for the purpose of
securing funding for salaries and wages of employees that may have otherwise been displaced by the
outbreak of COVlD-19 and the resulting detrimental impact on Easter Seals NH's business. Any
unforgiven portion of the PPP loan bears interest at 1%, with a deferral of payments for the first ten
months. Beginning February 16,2022, principal and interest payments for any unforgiven portion of the
PPP loan will be due monthly through April 16,2026. The PPP loan may be prepaid at any time without
penalty. Easter Seals NH accounted for the PPP loan in accordance with the FASB ASC Topic 470 and
included the full $10,000,000 within debt in the August 31, 2021 consolidated statement of financial
position. In February 2022, Easter SealsNH received approval for full forgiveness from the SBA. Upon
receiving forgiveness during the year ended August 31, 2022, Easter Seals NH recognized a gain on
extinguishment of long-term debt in the accompanying 2022 consolidated statement of activities and
changes in net assets.

Interest Rate Swap Asreemen!

Easter Seals New Hampshire, Inc. has an interest rate swap agreement with a bank in connection with the
Series 2004A NHHEFA Revenue Bonds. On December 1, 2016, an amendment to this agreement was
executed in anticipation of the refinancing of the 2004A revenue bonds to change the interest rate charged
from 3.54% to 3.62% and the floating rate from LIBOR times 0.67 to LIBOR times 0.6501. The swap
agreement had an outstanding notional amount of $10,061,668 and $10,643,336 at August 31, 2022 and
2021, respectively, which reduces in conjunction with principal reductions until the agreement is
terminated in November 2034.

j
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11. Borrowings (Continued)

The fair value of the above interest rate swap agreement totaled $995,184 and $2,238,251 at August 31,
2022 and 2021, respectively, $579,174 and $387,067 of which was current at August 31, 2022 and 2021,
respectively. During the years ended August 31, 2022 and 2021 ,~net payments required by the agreement
totaled $338,761 and $391,075, respectively. These payments have been included in interest expense
within the accompanying consolidated statements of activities and changes in net assets. See note 14
with respect to fair value determinations.

Debt Covenants

In 'connection with the bonds, lines of credit and various other notes payable described above, Easter Seals
NH is required to comply with certain financial covenants ihcluding, but not limited to, minimum liquidity
and debt service coverage ratios. At August 31,2022, Easter Seals NH was in compliance with restrictive

•  covenants specified under the NHHEFA bonds and other debt obligations.

12. Donated Services

A number of volunteers have donated their time in connection with Easter Seals NH's program services
and fundraising campaigns. However, no amounts have been reflected in the accompanying consolidated
financial statements for such donated services, as no objective basis is available to measure the value.

13. Related Party Transactions

Easter Seals NH is a member of Easter Seals, Inc. Membership fees to Easter Seals, Inc. were $ 130,276
and $105,185 for the years ended August 31,2022 and 2021, respectively, and are reflected as support of
National programs on the accompanying consolidated statements of activities and changes in net assets.

14. Fair Value of Financial Instruments

Fair value of a financial.instrument is defined as the price that would be received to sell an asset or paid
to transfer a liability in an orderly transaction between market participants at their measurement date. In
determining fair value, Easter Seals NH uses various methods including market, income and cost
approaches, and utilizes certain assumptions that market participants would use in pricing the asset or
liability, including assumptions about risk and the risks inherent in factors used in the valuation. These
factors may be readily observable, market corroborated, or generally unobservable. Easter Seals NH
utilizes valuation techniques that maximize the use of observable factors and minimizes the use of
unobservable factors.
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14. Fair Value of Financial Instruments (ContinucdV

Certain of Easter Seals NH's financial instruments are reported at fair value, which include beneficial
interest held in trust, investments and the interest rate swap, and are classified by levels that rank the
quality and reliability of the information used to determine fair value;

Level I - Valuations for financial instruments traded in active exchange markets, such as the New
York Stock Exchange. Valuations are obtained from readily available pricing sources for market
transactions involving identical instruments.

Level 2 - Valuations for financial instruments traded in less active dealer or broker markets.
Valuations are obtained from third-party pricing services for identical or similar instruments.

Level 3 - Valuations for financial instruments derived from other methodologies, including option
pricing models, discounted cash flow models and similar techniques, and not based on market
exchange, dealer or broker traded transactions. Level 3 valuations incorporate certain assumptions
and projections in determining fair value.

The following describes the valuation methodologies used to measure financial assets and liabilities at
fair value. The levels relate to valuation only and do not necessarily indicate a measure of investment
risk. There have been no changes in the methodologies used by Easter Seals NH at August 31,2022 and
2021.

Investments and Assets Limited as to Use

Cash and cash equivalents are deemed to be Level 1. The fair values of marketable equity securities and
mutual funds that are based upon quoted prices in active markets for identical assets are, reflected as
Level 1. Investments in certain government and agency securities and corporate and foreign bonds where
securities are transparent and generally are based upon quoted prices in active markets are valued by the
investment managers and reflected as Level 2.

Beneficial Interest in Trust Held bv Others

The beneficial interest in trust held by others has been assigned fair value levels based on the fair value
levels of the underlying investments within the trust. The fair values of marketable equity securities,
money market and mutual funds are based upon quoted prices in active markets for identical assets and
are reflected as Level I. investments in marketable equity securities and mutual funds where securities
are transparent and generally are based upon quoted prices in active markets are valued by the investment
managers and reflected as Level 2.

Interest Rate Swat:) Agreement

The fair value for the interest rate swap liability is included in Level 3 and is estimated by the counterparty
using industry standard valuation models. These models project future cash flows and discount the future
amounts to present value using market-based observable inputs, including interest rates.
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14. Fair Value of Financial Instruments (Continued!

At August 31,2022 and 2021, Easter Seals NH's assets and liabilities measured at fair value on a recurring
basis were classified as follows:

Level 1 Level 2 Level 3 Total

2022

Assets:

Assets limited as to use and investments

at fair value:

Cash and cash equivalents $  252,648 $ $ $  252,648

Marketable equity securities:
Large-cap 1,284,778 -

- 1,284,778

International 459,321 - - 459,321

Mutual funds, open-ended:
Short-term fixed income 1 1,649,947 - - 11,649,947

Intermediate-term bond fund 3,547,536 - — 3,547,536

High yield bond fund ■  74,590 - - 74,590

Foreign bond 19,577 - - 19,577
Government securities 160,713 -

- 160,713

Emerging markets bond 376,551 . - - 376,551

International equities 1,290,322 - - 1,290,322

Domestic, large-cap 1,058,579 -
- 1,058,579

Domestic, small-cap 118,360 - - 118,360
Domestic, multi alt, 300,029 -

- 300,029

Real estate fund 178,165 - 178,165
Mutual funds, closed-ended:

Domestic, large-cap 2,794,158 - - 2,794,158

Domestic, mid-cap 481,343 -
- 481,343

Domestic, small-cap 356,821 -
- .  356,821

Corporate and foreign bonds - 287,951 - 287,951

Government and agency securities _ 621.050 . — 621.050

$24,403,438 : $ $25.312.4.39

Beneficial interest in trust held by others:
Money market funds $  1,568 :$ $ $  . 1,568
Marketable equity securities:

Large-cap 96,378 -
- 96,378

Mutual funds:

Domestic, fixed income _ 32.651 _ 32.651

$  97.946 :$  32.651 $
$  ,30 59,

Liabilities:

Interest rate swap agreement $ $  ■ - $ 99.5.184 $  995.184
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14. Fair Value of Financial Instruments (Continued)

Level 1 Level 2 Level 3 Total

2021

Assets:

Assets limited as to use and investments

at fair value:

Cash and cash equivalents $  242,131 $ $ $  242,131
Marketable equity securities:

Large-cap 1,598,724 -
- 1,598,724

International 640,743 - - 640,743

Mutual funds, open-ended:
Short-term fixed income 12,415,237 - — 12,415,237

Intermediate-term bond fund 3,051,709 - — 3,051,709

High yield bond fund 86,611 -
- 86,61 1

Foreign bond 22,597 - - 22,597

Government securities 165,842 - - .  165,842

Emerging markets bond 215,384 - - 215,384

International equities 1,559,537 - ■ - 1,559,537

Domestic, large-cap 1,549,560 - - 1,549,560

Domestic, small-cap 61,390 -
- 61,390

Domestic, multi alt 819,941 -

— 819,941

Real estate fund 220,075 - — 220,075

Mutual.funds, closed-ended:
Domestic, large-cap 4,164,781 - - 4,164,781

Domestic, mid-cap 465,969 — — 465,969

Domestic, small-cap 686,244 - • - 686,244
Corporate and foreign bonds - 397,883 - 397,883

Government and agency securities — 564.183 _ 564.183

S 962.066 $ $28,928,541

Beneficial interest in trust held by others:
Money market funds $  2,240 $ $ $  2,240
Marketable equity securities:

Large-cap 88,345 -

- 88,345
Mutual funds;

Domestic, fixed income _ 28.734 _ 28.734

%  90.585 $  28,7.34 S $  119.319

Liabilities:
•

Interest rate swap agreement $ .S $2,238,251 $ 2.238.251
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EASTER SEALS NEW HAMPSHIRE. INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2022 and 2021

14. Fair Value of Financial Instruments (Continued)

The table below sets forth a summary of changes In the fair value of Easter Seals NH's Level 3 liabilities
for the years ended August 31, 2022 and 2021:

Interest

Rate Swap

Ending balance, August 31, 2020 $(2,897,074)

. Change in fair value 658.823

Ending balance, August 31, 2021 (2,238,251)

Change in fair.value 1.243.067

Ending balance, August 31, 2022 $ (995.1841

15. Acquisition of The Wav Home
t

On October 28, 2020; Easter Seals NH began providing financial and operational management to The
Way Home (the Organization). On July I, 2021, Easter Seals NH acquired the Organization for no
consideration. This affiliation was accounted for in accordance with generally accepted accounting
principles guidance on acquisitions by a not-for-profit entity. Upon affiliation, the Organization became
a program of Easter Seals NH. The financial position of the Organization, recorded at fair value upon
affiliation as of July I, 2021, was as follows:

Assets:

Cash and cash equivalents $ 257,622
Restricted cash 107,791
Program and other accounts receivable 253,631
Prepaid expenses and other current assets 11,319
Other assets 252,995

Fixed assets ' 1.307.228

y

Total "assets 2,190,586

Liabilities:

Accrued expenses (28,577)
Deferred revenue . . (26,307)
Other liabilities (336,916)
Long-term debt f 1.096.2141

Total liabilities (1.488.0141

Contribution of net assets from acquisition $ 702.572

36



OocuSign Envelope ID; B08AF860-ACD2-4658-896B-8A5E468ABDCA

EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August3I, 2022 and 2021 '

16. Champlin Place Limited Partnership

Champlin Place Limited Partnership (the Partnership) was formed in June 2022 as a limited partnership
under the laws of the Stale of New Hampshire. The Partnership's purpose is to acquire, own, develop,
construct and/or rehabilitate, lease, manage, and operate an apartment complex to be constructed and
located at 215 Rochester Hill Road, Rochester, New Hampshire, comprised of 65 residential apartments
benefiting low to moderate-income households (the Project). The Partnership's equity was contributed
by its General Partner, Champlin Place, Inc., of which Easter Seals NH is the sole owner, and Housing
New England Fund IV, a limited partner and unrelated party. The Partnership agreement provides for the
allocation of profits and losses to the partners, proportionate to the equity contributed, as follows:

General Partner, Champlin Place, Inc. (wholly-owned by Easter Seals NH) 0.01%
Limited Partner, Housing New England Fund IV (an unrelated party) 99.99%

• Capital Contributions

Easter Seals NH, as the sole owner of the General Partner, Champlin Place, Inc., has made its required
capital contribution of $ 1,742 as of August 31, 2022, which is recorded as investment in related entity in
the accompanying 2022 consolidated statement of financial position. Champlin Place, Inc. is obligated
to make additional capital contributions in the amount of $155,078, which amounts are expected to be
funded in October 2023.

Deferred Developer Fee

On June 30, 2022, Easter Seals NH entered into a Development Ser\'ices Agreement for the Project, in
which Easter Seals NH will earn up to $2,272,940 as a development fee for its services in connection with
the construction and development of the Project. Under the Development Services Agreement, $250,000
was earned and recognized as other revenue by Easter Seals NH in the'2022 consolidated statement of
activities and changes in net assets. The balance of the development fee will be earned on the date that
the construction and development of the Project is substantially complete, and all dwelling units have
been completed and are placed in service, with all balances to be paid prior to December 31, 2036.

Ground Lease

On June 30, 2022, Easter Seals NH entered into a ground lease with the Partnership for the land located
at 215 Rochester Hill Road, Rochester, New Hampshire, with terms of 98 years from the date of
execution. The Partnership will be required to pay Easter Seals NH base rent of $37,004 per annum,
commencing on January 1,2023, and continuing on each one-year anniversary date of the lease, payable
from available cash flow, as defined in the agreement. If available cash flow is insufficient to pay the full
amount of the base rent for any year, the unpaid portion will accrue interest at 3.43% per annum and be
payable on a cumulative basis in the first year in which there is sufficient available cash flow or capital
proceeds.
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August 31, 2022 and 2021

16. Champlin Place Limited Partnership (Continued")

Community Develonmenl Block Grant Loan and Asreements

In 2022, the City of Rochester, New Hampshire was awarded a Community Development Block Grant
by the Community Development Finance Authority. In turn, the City of Rochester, New Hampshire has
granted a conditional grant of $975,000 to Easter Seals NH, which in turn will loan the funds to the
Partnership to pay for site work improvements and certain construction costs of the Project through a
leasehold mortgage that was executed on June 30, 2022 between Easter Seals NH and the Partnership.
The loan accrues no interest, and is payable to Easter Seals NH in one lump sum 30 years from the date
of the note (July 2052). In the event of default of this condition, Easter Seals NH has the right to recover
all of the CDBG funds expended on the Project on behalf of the New Hampshire Community
Development Loan Fund. The amount of CDBG funds subject to recovery may decrease over the twenty-
year period at a rate negotiated between the City of Rochester and Easter Seals NH and approved by the
Community Development Finance Authority. Also as defined in the leasehold mortgage, if the
Partnership performs its obligations as defined in the agreement, then repayment of the leasehold
mortgage will become void, therefore requiring no repayment by the Partnership to Easter Seals NH.
Because of that provision, in 2023 Easter Seals NH will recognize offsetting assets and liabilities related
to the $975,000 in funding received from the City of Rochester, New Hampshire and subsequent loan to
the Partnership when cash flow associated with the grant and leasehold mortgage is expected.

Sponsor Loan and Terms

On June 30, 2022, in order to provide additional funding to the Partnership for upcoming site work and
construction costs, Easter Seals NH entered into a $563,607 loan agreement with the Partnership. This

•  loan bears interest at the rate of 0% and, at August 31, 2022, no amounts had been drawn on the loan by
the Partnership. If not paid earlier, all outstanding principal and interest accrued must be repaid to Easter
Seals NH on June 30, 2052. Payments of principal and interest are to be made to the e.xtent of available
cash flow, as defined in the agreement. If repayment is not made within thirty days of the maturity dale,
or if any payment due is not paid within thirty days of the due date, then interest will be payable on any
unpaid sum at the rate of 12% per annum, compounded annually, until such amount is paid, or another
means of payment is arranged.

Reimbursement Agreements

On June 30, 2022, Easter Seals NH entered into a Reimbursement Agreement with the Partnership to
reimburse Easter Seals NH for all predevelopment expenses incurred by the Project that were paid by
Easter Seals NH. The Partnership acknowledged and agreed that the Partnership is solely responsible to
pay all project expenses not later than the date of the closing of the Partnership's construction loan for
the Project, which was July 13, 2022. As of-August 31, 2022, Easter Seals NH was owed $394,316 by
the Partnership, which amount is recorded within accounts receivable from related entity in the
accompanying 2022 consolidated statement of financial position.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

August 31, 2022 and 2021

16. Champlin Place Limited Partnership (Continued)

Further, Easter Seals NH will be paid certain amounts under.a Partnership Administration Agreement,
dated as of June 30, 2022 between Easter Seals NH and the Partnership, whereby Easter Seals NH will
provide various administrative services in exchange for fees of $4,875 per year beginning in 2023,
increasing 3% annually beginning January 1, 2024.

Rishi ofRefusal and Option Agreement

Through a Right of Refusal and Option Agreement dated June 30, 2022, the Partnership granted to Easter
Seals NH certain rights of first refusal and options to purchase the Project, which, if elected, would include
the 99.99% interest in the Project held by Housing New England Fund iV. As a result, Easter Seals NH
has been granted an irrevocable, successive, and exclusive right of refusal to purchase the Project. Such
right is exercisable for a period of 24-months beginning upon expiration of an initial 15-year compliance
period, and continuing until the Partnership otherwise sells the Project..

Through a Right of Refusal and Opinion Agreement dated June 30,2022, Housing New England Fund IV
has the option to give written notice to Champlin Place, Inc. at any time following the end of the Credit
Period, as defined, to require Champlin Place, Inc. to purchase the interest of Housing New England
Fund IV for a price equal to the sum of: (i) $ 100, (ii) the amount of any federal, state or local tax liability
required to be paid (including, without limitation, any real estate transfer or franchise taxes), (iii) any
costs incurred by Housing New England Fund IV in connection with the transfer of its interest, and (iv) all
amounts then due and owing to Housing New England Fund IV or its affiliates under the agreement.

. Upon receipt of such written notice of the put option, Champlin Place, Inc. shall purchase such interest
and make all payments required within 30 days. At the date of these consolidated financial statements,
the put option was not eligible to be exercised by Housing New England Fund IV, and it is expected that
the Credit Period will extend through December 31, 2034.

Guaranty Asreement \

On June 30, 2022, Easter Seals NH unconditionally guaranteed due payment, performance, and
fulfillment of certain obligations of the Partnership and Housing New England Fund IV. Easter Seals
NH's liability is generally limited and shall not exceed $402,000 in the aggregate, and the guaranty
terminates upon the later of the 60'*' month anniversary of the stabilization date, as defined, and the date
that the Partnership has achieved stabilized occupancy for five consecutive calendar years. However,
should an operating deficit arise before the latest of permanent mortgage commencement or cost
certification, as'defined in the agreement, or the date the Project achieves 100% occupancy, then Easter
Seals NH's obligation to advance funds to pay operating deficits shall be unlimited. At the date of these
consolidated financial statements, no events or conditions have occurred that would trigger Easter Seals
NH's performance under the guaranty agreement.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATING STATEMENT OF FINANCIAL POSITION

August 31, 2022

.  ASSETS

New Famum Elimin '

Hampshire* Center Vermont Maine ations Total

Current assets:

Cash and cash equivalents $14,819,630 S  520 $  17,611 $ - $ $14,837,761
Restricted cash 79.819 —

—
— — 79,819

Short-term investments, at fair value 10,055,639 — — • — . — 10.055.639

Accounts receivable from affiliates - 9,187,000 573,894 — (9,760,894) —

Accounts receivable from related entit>' 394,316 — — — — 394,316
Program and other accounts receivable 8,063,145 941,833 743.663 —

— 9,748,641
Contributions receivable, net 171,994 ■ 259 —

—

_ 172,253
Prepaid expenses and other current assets 892.299 2.070 13.540 _ 907.909

Total current assets 34,476,842 10,131,682 1,348,708 - (9,760,894) 36,196,338

Assets limited as to use 1,834,925 2,520 - - - 1,837,445

Investments, at fair value 12,622,31 1 797,044 - - - 13,419,355

Investment in related entity 1,742 - -
- - 1,742

Other assets 349,154 -
- - - 349,154

Fixed assets, net 18.914.210 8.214.080 87.953 _ 27.216.243

$68,199,184 S19.145.326 $1,436,661 $■ - $<'9,760,894^ $79,020,277
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LIABILITIES AND NET ASSETS

Current liabilities:

Accounts payable
Accrued expenses
Accounts payable to afTliates
Deferred revenue

Current portion of interest rate swap agreement
Current portion of long-term debt

Total current liabilities

Other liabilities

Interest rate swap agreement, less current portion
Long-term debt, less current portion, net

Total liabilities

Net assets:

Without donor restrictions.

With donor restrictions

Total net assets

New

Hampshire*

Farnum

Center

$ 2,538,018 $

6,381,470 , 69,089
9,760,894

4,055,463

579,174

901.994

24,217,013

2,127,802

416,010

11.817.107

38,577,932

527,793

114.968

711,850

2,520

6.043.899

6,758,269

24,296,543

5.324.709

29.621.252

1 1,786,295

600.762

12.387.057

S19.145.326

Vermont

15,389

15,389

15,389

1,368,028

53.244

1.421.272

Maine

Elimin

ations

(9,760,894)

Total

$ 2,538,018

6,450,559

4,598,645

579,174

1.016.962

(9,760,894) 15,183,358

2,130,322

416,010

-  17.861.006

(9,760,894) 35,590,696

37,450,866

5.978.715

.■5(9.760.894^

43.429.581

Includes Champlin Place, Inc.

41



DocuSign Envelope ID: BO8AF86O-ACD2-4656-096B-8A5E468ABDCA

EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATING STATEMENT OF FINANCIAL POSITION

August 31, 2021

ASSETS

New Farnum Elimin

Hampshire Center Vermont Maine ations Total

Current assets:

Cash and cash equivalents $14,362,485

o
00

$ 21,041 $  4,807 $ $14,389,013
Restricted cash 82.461 — — — — 82,461
Short-term investments, at fair value 10,681,421 — —

—
— 10,681,421

Accounts receivable from affiliates — 8,293,852 564,017 — (8,857,869) —

Program and other accounts receivable 6,754,763 942,023 819,392 77,160 — 8,593,338
Contributions receivable, net 219.930 2,749 2,186 — — .  224;865
Prepaid expenses and other current assets 600.915 12.252 12.684 7.851 633.702

Total current assets 32,701,975 9,251,556 1,419,320 89,818 (8,857,869) 34,604,800

Assets limited as to use 2,357,939 - - - '■ - 2,357,939

Investments, at fair value 14,916,185 962,256 - 10,740 - 15,889,181

Other assets 378,877 -
-

- - 378,877

Fixed assets, net 19.285.292 10.536.119 74.328 4.062 29.899.801

$69,640,268 $20,749,931 $1,493,648 $... 104.620 Sf8.857.8691 S83.130.598
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LIABILITIES AND NET ASSETS

, New Farnum Elimin

Hampshire Center Vermont Maine ations Total

Current liabilities:

Accounts payable $ 2,31 1,091 $  35 $  553 $  872 $ $ 2,312,551
Accrued expenses 6,596,298 298,467 20 350 — 6.895,135
Accounts payable to afTiliates 4,872,222 —

- 3,985,647 (8,857,869) —

Deferred revenue 990.620 851,279 5,792 14,892 — 1,862,583
Current portion of interest rate swap agreement 387,067 -

- • -
- 387,067

Current portion of long-term debt 1.030.748 192.166 —
_ 1.222.914

Total current liabilities 16,188,046 1,341,947 6,365 4,001,761 (8.857.869) 12,680,250

Other liabilities .  2,682,812 _
_

_ 2,682,812
Interest rate swap agreement, less current portion 1,851,184 - - -

- 1,851,184
Long-term debt, less current portion, net 22.615.261 6.I56.1 10 — — 28.771.371

Total liabilities 43,337,303 7,498,057 ' 6,365 4,001,761 (8,857,869) 45,985,617

Net assets (deficit): '
Without donor restrictions 20,884,644 12,641,512 1,401,174 (3,900,866) — 31,026,464
With donor restrictions 5.418.321 610.362 86.109 3.725 _ 6.118.517

Total net assets (deficit) 26.302.965 13.251.874 1.487.283 (3,897,141) 37.144.981

$62^^68 S20.749.93l' $1,493,648 $  104.620 Sf8.857.869) S83.130.598
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATING STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

Year Ended August 31, 2022

Public support and revenue:
Public support:

Contributions, net

Special events, net
Annual campaigns, net
Bequests

Total public support

Revenue:

Fees and tuition

Grants

Gain on extinguishment of debt
Dividend and interest income

Rental income

Intercompany revenue
Other

Total revenue

Total public support and revenue

Operating expenses: ■
Program services:

Public health education

Professional education

Direct services

Total program services

New

Hampshire*

1,014,261

1,951,633

242,613

4.160

3,212,667

49,164,160

27,738,493

5,531,044

814,161
31,762

1,860,214

391.445

85.531.279

88,743,946

Famum

Center

87,404

29,142

1,555

118,101

5,951,665

3,175,912

3,595,084

32,880

390

Vermont

$  28,492

(327)
4,404

32,569

6,796,612

571,852

51,164

2.817

12.755.931 7.422.445

12,874,032 7,455,014

26,267

160,997

67.751.508 10.563.928 6.752.825

67,938,772 10,563,928 6,752,825

Maine

3.570 $

(5,129)
454

Elimin

ations

(1,105)

65,805

143,893

72,708

116

282.522

281,417

264.512

264,512

(63,622)

(1,860,214)

(1.923.836)

(1,923,836)

Total

1,133,727

1,975,319

249,026

4.160

3,362,232

61,914,620

31,630,150

9,250,000

847,157

31,762

394.652

104.068.341

107,430,573

26,267

160,997

(85.132) 85.247.641

(85,132) 85,434,905
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Supporting services:
Management and general
Fundraising

Total supporting services

Total functional expenses

Support of National programs

Total operating expenses

Increase (decrease) in net assets from operations

Other non-operating expenses, gains and losses:
Change in fair value of interest rate swap
Net unrealized and realized losses on investments, net

Increase in fair value of beneficial interest in trust held by others
Loss on sales, disposal and impairment of fixed assets

Total increase (decrease) in net assets before effects of dissolution
of affiliate

Dissolution of an affiliate

Total increase (decrease) in net assets

Net assets (deficit) at beginning of year

Net assets at end of year

New Famum Elimin

Hamoshire* Center Vermont Maine ations Total

I 9,484,776 $ 1,105,551 $ 710,875 :$  30,713 $(1,838,704) $ 9,493,211

2.053.912 24.250 51.860 24.577 — 2.154.599

11.538.688 I.I 29.801 762.735 55.290 (1.838.704) 11.647.810-

79,477,460 1 1,693,727 7,515,560 319,802 (1,923,836) 97,082,715

130.276 _ _ 130.276

79.607.736 n.693.729 7.515.560 319.802 (1.923.836) 97.212.991

9,136,210 1,180,303 (60,546) (38,385) - 10,217,582

1,243,067 1,243,067

(3,081,646) (163,55!) - (1,035) (3,246,232)

11,278 -

-
- - -  11,278

■  (55.771) (1.881.569) (2.604) (1.151) — (1.941.095)

(1.883.072) (2.045.120) (2.604) (2.186) (3.932.982)

. 7,253,138 (864,817) (63,150) (40,571) — 6,284,600

(3.934.851)
_ (2,861) 3.937.712

3,318,287 (864,817) (66,011) 3,897,141 - 6,284,600

26.302.965 13.251.874 1.487.283 (3.897.141) 37.144.981

S12.387.057 S 1.421.272 $ $ $43,429,581

*  Includes Champlin Place, Inc. .
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDURIES

CONSOLIDATING STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

Year Ended August 31, 2021

Public support and revenue:
Public support:

Contributions, net
Special events, net
Annual campaigns, net
Bequests

Total public support

Revenue:

Fees and tuition

Grants

Dividend and interest income

Rental income

Intercompany revenue
Other

Total revenue

Total public support and revenue

Operating expenses:
Program seiVices:

Public health education

Professional education

Direct services

Total program services

New

Hampshire

876,642

1,216,723

436,622

4.091

2,534,078

43,397,874

28,138,237
607,365

29,775

2,171,005
538.083

74.882.339

77,416,417

Famum

Center

55,736

40-522

.  6,079

102,337

26,794

Vermont

47,117

91,639

I2,i25

150,881

9,104,776 7,150,066

3,877,583 622,212
I

11,412

13.009.153 7.783.691

13,1 1 1,490 7,934,572

40,035 - 1,212
3,192

62.168.239 12.591.072 7.058.225

62,211,466 12,591,072 7,059,437

Maine

81,165

31,092

1,463

13,720

438,916

458,342

240

5i

897.549

1,01 1,269

1,21 1

861.379

862,590

Elimin

ations Total

$ 1,060,660

1,379,976

456,289

4.091

2,901,016

(70,871) 60,020,761
33,096,374

634,400
29,775

(2,171,005)

549.546

(2.241.876) 94.330.856

(2,241,876) 97,231,872

42,458

3,192

(82,939) 82.595.976

(82,939) 82,641,626
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Supporting services:
Management and genera!
Fundraising

New

Hamoshire

$ 9,414,586

L084.072

Famum

Center

$ 1,330,879
18.207

Vermont

$ 755,146
73.153

Maine

$  85,846

74.124

Elimin

ations

$(2,158,937)

Total

$ 9,427,520

1.249.556

Total supporting services 10.498.658 1:349.086 828.299 ■  159.970 (2.158.937) 10.677.076

'  Total functional expenses 72,710,124 13,940,158 7,887,736 1,022,560 (2,241,876) 93,318,702

Support of National programs 105.185 ■  _ _ 105.185

Total operating expenses 72.815.309 13.940.158 7.887.736 1.022.560 (2.241.876) 93.423.887

Increase (decrease) in net assets from operations 4,601,108 (828,668) 46,836 (11.291) 3,807,985

Other non-operating expenses, gains and losses:.
Change in fair value of interest rate swap
Net unrealized and realized gains on investments, net
Decrease in fair value of beneficial interest in trust held by others
Loss on sales and disposals of fixed assets
Contribution of net assets from acquisition

658,823

1,919,950

(696)

(35,216)
702.572

110,636

(5,742)

-

1,964

-

658,823

2,032,550

(696)
(40,958)
"702.572

3.245.433 104.894 1.964 3.352.291

Total increase (decrease) in net assets 7,846,54! (723,774) 46,836 (9,327) - 7,160,276

Net assets (deficit) at beginning of year 18.456.424 13.975.648 1.440.447 (3.887.814^) 29.984.705

Net assets (deficit) at end of year
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATING STATEMENT OF FLfNCTIONAL EXPENSES

Year Ended August 31,2022

New Farnum Elimin

Hamoshire* Center Vermont Maine ations Total

Salaries and related expenses $59,016,148 $ 7.909,493 $6,054,385 - :$  164,839 $ $73,144,865
Professional fees 9,956,300 1,828,032 772,153 47,970 (1,838,704) 10,765,751
Supplies 1,402.773 435,168 29,343 507 — 1.867,791
Telephone 555.548 95-972 74,650 6,333 — 732,503
Postage and shipping 44.949 1,615 14,919 - • — 61,483
Occupancy 2,055,257 522,398 293,049 14,515 — 2.885,219
Outside printing, artwork and media 47.301 - 399 — — 47,700
Travel 1,419,777 35,458 143,244 2,657 (46,054) 1.555,082
Conventions and meetings 116,866 44,568 3,625 15 — 165,074
Specific assistance to individuals 1,681,563 12,718 50,891 80,759 (39,078) 1,786,853
Dues and subscriptions 31,475 .  (2,275) 135 -

— 29,335
Minor equipment purchases and equipment rentals 228,853 18,230 3,334 1,255 — 251,672
Ads, fees and miscellaneous 885,403 78,016 41,875 104 — 1,005,398
Interest 562.621 217,532 — •  — — 780,153
Depreciation and amortization 1.472.626 496.804 33.558 848 _ 2.003.836

$79,477,460 $1 1,693,729 $7,515,560 :$ 319.802 $(-1,923.8363 $97,082,715

Inciudes Champlin Place, Inc.
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EASTER SEALS NEW HAMPSHIRE, INC. AND SUBSIDIARIES

CONSOLIDATING STATEMENT OF FUNCTIONAL EXPENSES

Year Ended August 31,2021

New Famum

Hampshire Center Vermont Maine

Salaries and related expenses $54,463,022 $ 9,581,703 $6,41 1,920 $ 646,210
Professional fees 9,182,159 2,141,444 829,028 143,557
Supplies 1,476,716 650,916 .  29,933 3,295
Telephone 513,556 96,374 77,986 11,901
Postage and shipping . 44,122 1,252 6,284 1,026
Occupancy 1,865,409 591,596 303,110 37,907
Outside printing, artwork and media 15,847 - 3,648 1,504
Travel 1,086,342 53,597 136,785 18,620
Conventions and meetings 57,117 17,992 2,288 404

Specific assistance to individuals .1,217,642 11,114 23,172 153,947
Dues and subscriptions 29,689 12,859 28 550

Minor equipment purchases and equipment rentals , 283,256 30,576 .  2,110 866

Ads, fees and miscellaneous 344,507 21,702 21,555 542

Interest 685,065 223,934 — —

Depreciation and amortization 1.445.675 505.099 39.889 2.231

$72,710,124 $13,940,158 $7,887,736 $1,022,560

Elimin

ations

$

(2,171,005)

(44,559)

(26,312)

Total

$71,102,855

10,125,183

2,160,860

699,817

52,684

2,798,022

20,999

1,250,785

77,80!

1,379,563

43,126

316,808

388,306

908,999

1.992.894

$93.318.702
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2023 Board of Directors

NH, VT & Farnum

Chairman

Andrew MacWilliam

Past Chairman

Matthew Boucher

Trevor Arp

Gregory Baxter, MD

Rick Courtemanche

Vice Chairman

Thomas Sullivan

Chairman Elect & Treasurer

Bryan Bouchard

Eddie Edwards

Ryan Fox

Charles Goodwin

Assistant Treasurer

Paul Voegelin

Secretary

Mary Flowers

Elizabeth Hitchcock

William Lambrukos

Lucy Lange

Susan Martore-Baker

General Counsel & Assistant Secretary

Bradford Cook (non-voting)
Tracey Pelton

Richard Rawlings

Linda Roth

Nathan Sailer

Sanjeev Srinivasan

Tim Wade

Rob Wieczorek

Last Updated: August 9, 2023
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jyiAUREEN ANN BEAUBEGARD.

President & CEO

Easterseals New Hampshire. Inc.

.  -V!:L .fi!v..>AV_-s.l -JIa.

EDUCATION: B.S. University of New Harnpshire

MA- University of New Hampshire

PROFESSIONAL EXPERIENCE:

2019 - Present Easterseals New Hampshire, Inc., Manchester, NH

bUAs://www£astBcsfi.a.lsnh.Qcg/
President/CEO

1991 - 2019 Families in Transition - New Horizons, Manchester, NH
https://www.fitnh.org/
President (2018-2019)

President and Founder (1991-2017)

1987 - 1991 State of New Hampshire, Division for Children and Youth
Services, Portsmouth, NH

https://w.ww.dhhs.nh,0ov/dcyf/
Child Protective Service Worker II
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Maureen Ann Beauregard

^ Professlonal.Expertlse ^  I

J^isionary/TehacioCis
Strategic Planning
Community Relationships
Organizational Capacity Building

Professlonai Experience

Strong Financial Acumen
Entrepreneur/Builder

• Experienced Communicator
team Building ,& Leadership

November 1991-20i9 Families in Transition

January 201.8-2019£...^ '
President, Families in Transition New Horizons fytanchester NH

Key Accomplishrrients
• Merged Families in Transition with the State's largest shelter and

food pantry.
•  .Successfully led board strategy for combined organization.
•  Developed and led public awareness and acceptance of combined

organization.
• Merger resulted in being <the State's large.st organization in the

provision of shelter, housing, food and services for homeless
families and individuals.

December 2017 - June 2018
Receiver of Serenity Place Manchester. NH

Key Accomplishments
•  Successfully navigated complex negotiations with the dissolution

and replacement of critical substance use disorder program with
the NH Charitable Trust office.

•  Brought together key political leaders, businesses and NH's not-for-
profit sector.

November 1991 - December 2017

President & Founder.• Manchester, NH

Key Accomplishments;
•  Began as a program providing housing and services to 5 women

and their children.

• Currently, providing housing to 1.328 families and individuals and
138.000 meals annually.

•  Developed housing and services programs in four geographic
regions: Manchester, Concord, and Dov.er& Wolfeboro.

•  Developed $38M In Assets and a $14M Annual Budget. Facilities
developed with alternative financing structures that include varied
layering structures resulting in affordability for the organization and
those it serves.

Contact

-j.'

Community Service

.  NH Charitable ^ '

Foundation -Member,
"Board of Directors.

, Current- , r- :

n

NH Ihteragency^ ' •
Council to End ' t
Homelessness-Past f
Chairperson. Board of |
Directors,2015

Leadership New i
. NampsHire,' 201.0

Housing Action New
Hampshire-Past .
Council Member;
20'09 .

'I n

,i.T •

•  Greater Manchester.

Chamber of.
Commerce - Past'

Member;,Board of
Directors; 2009 .,

Awards and Honors

•  Greater Manchester.

ChambeTtof ; • f
Commerce's Citizen 1
of;theYear^2018 '■ j

•  Southern New.
Hamp'shire Urjiversity;

. LoefflerAWrd. 2Qi.8'-

•  Uhiversifyof New- ^
Hampshire] Granite •, ?
State Award, 20rT8 q

1
•  Business.NH; . ]

Magazine's Noriprofit' ; j;
oftheVear. 2013 ' :
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•  Personally Authored and awarded +$2bM in HUD funding from
1995-2008.

•  Developed 272 housing units and 199 shelter'beds.
•  Specialty Programs developed:

■  1. Willows Substance (Jse. Treatment Geriter-Outpatient and
■  Intensive Outpatient services. Use of 3"^ party Insurance and
state billing. Negotiations with State of NH,;

2. Two transitional Living Programs: one for rnen and one for
women. Use of 3'^ party insurance and state billing.
Negotiations with the State of NH.

3.. Recovery Housing - Safe housing for Moms with Children
who are recovering frorri substance use disorder. Negotiated
with State of NH.

4. Open poors - Ih-home substance use disorder services for
parent(s) and therapeutic services for children.

5. Connections tp Recovery - 4 Geographic area outreach to
homeless with .substance use disorder. SAMSHA $'1.5M.

• Acquired Organizations Include:
1. Manchester Emergency Housing, 2012. Developed and

expanded new family shelter that also includes a Resource
Center in 2015.

2. New Hampshire Coalition to End Homelessness. 2014.
Elevated organization as a leader in advocacy, research and
training on behalf of homeless families arid individuals,

• Organization developed to assist Families in Transition - New
Horizons with double bottom llneof assisting with financial
sustainability and deeper mission impact include:

1. Housing Benefits, 2009. A not for profit organization and
federally designated Community Housing Development
Organization that is ipripritized in receiving 10% of federal
funds for housing related activities. Acts as the property
management company and housing development arm of
Families in Transition - New Horizons'. Both the property
management and develOperTees assist with the
organization's sustainability..

2. OutFITters Thrift Store. 2003. An LLC entrepreneurial
business-venture that provides pro.fits and management fees
to provide unrestricted resources .for Families in Transition's
mission. Assists in the sustainability of the organization and
Is.the entry point for in-kirid donors who becorhe volunteers
arid-eventually provide financial support the organization
through fihahcial donations.

3. Wilson Street Gondo Association, 2018, Development of
housing and commercial real estate, $3,9M. A project that
houses a .collaborative effort amongst four not-for profit
organizations with a focus on a substance use disorder.
Provides property management and developer fees to assist

f" ". 'Business'ReVjewjs, ' j
j' -- . •©utstandingj^Women. |
i  ,;|h^BiJsihe^s;

-  i^®y^tgi(f;}i|:(Sityj-pr;. •. |
•  MapehesteT

-  ̂ r^f^biBWaines, 20p.5^ j

'.' iNatlpna1?A^ i
-  • ohspciaiyyd^^ ' |

'.Gitizeriibfithe f
'>2005'.- • -t • ]

'1
-•», NHteusiilg^S'"" ]

.BKvi.ew-.s Bus]n;0SS^^
i:' ' ■ lExceijence Awaid, :j; . :

|  -y^w;a7dT.6rc^ ' . - ' '4
€:^ceire^ce:'iir " ' j

'i?^vy.afdijl!pi04 j
f,.; . ^ :
'  Op

I  ■ • i-lhe^Sta'tusiofiWom^^

|r '^'^CpVpitiSm
■  't20C)3f V' ^.

■ ->ige\ielopmfe'riiiSb0'3' '
■* . "i . ■

JrSl. ^ -

p;.
-J-

t.

K'-. .W-'- • , ..K: '■
,  •' -•> . \ ̂

T- - 'fjr ■ - ■
'  • , *•' ' . ■;

"  1 ■ ' '• ■•S •
■V'

w ' - s "vyf- "■ 'r'V \
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in organization's sustainability.

4. Aritoinette Hll! Condo Association, 2019. Purchase of
housing units, $1.6M. Provides property management and
developer fees to assist In organization's sustainability.

5. Hope House. 2018. With a majority of gifts from two
individuals, developed and implerhehted first shelter for
families in the lakes region. The fapility includes a
commercial rental component of cell antennae and business
rental income utilized to assist with the organizations
sustainability.

November 1987 - March 1991

Child Protective Service Worker II Portsmouth, NH
State of New Harnpshire, Division for Children and Youth Services.

•« X'. ■ »- '• -mi.> 0 *#-• riiw • • M » ' • . f*« I . ' i I

Bachelor of Science University of New Hampshire, 1987

Masters of Arts Community Develooment Poiicv and Practice. University
of New Hampshire, 2021 ,

^%efigijeiacfes: ■ "i-

Available Upon Request



DocuSign Envelope ID; 608AF86OACD2-4658-896B-8A5E46eABDCA

ti'naMiSb^rbyiPHlf

Human Resources Professional with multi-state experience woikittg as a strategic partner in all
aspects of Human Resources Management.

'Afe^'dfupertise^hiclude: ^ 4

u  h'}'

Strong analytical and btganiz^oaal skills PrbVl^ sbivmg'and ̂ mplaint resoluBon
Ability io mmage m^tiple tasks simuhanaously Policy development and implemehtation
Employment Law and Regulalion Corapliai^ Compensation and benefits administration
Strate^c management, mergers and acquisitions

PROFESSIONAL E3CPERIENCE

Chieir Human Resources Officer 2012-Preserit

Senior Vice President Human Resources
Easter Seals, NH, VT, NY, Rl, Harbor Schools & Famum l!^enter
1998-2012

Reporting directly to the Presidetil \«dtb total human resources and admiriistrarion.
Responsible for employee relations, recruitment and tetention, compensation, benefits,
risk management, health and safety, staff development'for over'2100 employees in a six
state Dot^for- profitbrganizatibn.'Developid and impl^ented human resources policies
to meet all organizationaJ, state ̂ d federal requirebrients. Ri^tu^ 'arid implemehtied,ah
organizational wide benefits plan that is supportive of bn-boarding and retention needs.

Developed and impleiiientcd a due diligence research wd aoi^ysis sy^m forass^
merg^end Bcquisitioa opportunities. Partnered with senior syiffteam in preparation of
strategic planning initiatives.

Member of the brgahizations Compliance Committee, Wellness Cot^ttee^and Risk
Management Committee. Attended various board.meetingK as part of ̂e senior
.man^qpent teain, and sic on the invefstmem committee :of the Board of Directors Tor
Easter Seals NH, Inc.

Haman Resources Dtrectof

Moore Center Services, Inc., Manchester, NH
198^1998

Held progressively responsible positions in this not-for-pTpfit organization of 450
employees. Responsible for the development and administration of all Huorian Resources.
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^ T—' ?«8Wlatorx compUance Pol and develope^^^^esfflpyeep^PM mitiaaves m a nipidly ctemgrng business enviionment Lead the '■M^sion pf tanefitadministratibn to
3 key an^sor to tfe s^or ^

design^
^msii^on;;w^.aha al^.aMni:striticai, ncyi:enipi6y.ec oti^mon

and.TO admimstrfiibiii '
budga^ development; and,rcc^ " ■ - ^

EDUGATIGN

B^elpr/pf Science Degree^ Kb™ Si^c College. 1986
Minor in Hiiman^RcsomejM and Safety. NfaimgemCTt
MS Organizational Leadw^, ^utiicm NH University (in jrocess)

PRGAWZATipNS

Manchester Area Huni^'l^purce Associatibn
Divei^tyGh^riOl^

^Soci^'fpr Human R^mce. Minageiiierit
:BlA. Hinnan.Respurccs:

Hrato Gare & ^grkforoe Development Cnminitfrf 2009^ 20f0
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Claire H. Gagnon, CPA

Experience

Easterseals New Hampshire

Manchester, NH

Senior Vi e President/Contro June 2007-Currentller

Supervise Senior level Accounting and Payroll staff and departments.

Manage all accounting functions while ensuring the practice of net asset accounting in a multi-corporate multi-state
growing environment.

Serve as a member of the Senior Management team and participate in strategic planning for the organization.

Serve as the management liaison to the board and audit committees, assisting the CFO as needed; effectively
communicate and present critical financial matters at select board of trustees and committee meetings.
Establish systems to ensure compliance with the requirements of: GAAP, Circular A-133, Federal and State agencies.
Oversee preparation of all internal financial reporting to ensure accuracy, timeliness, and relevance.
Oversee budget planning process, projections and variance analysis.
Ensure the preparation of all required external reports for all entities ie; IRS form 990's.

Oversee grants reporting functions.

Oversee internal controls to include checks and balances, system testing, and procedure documentation and

compliance with GAAP and other applicable standards.
Oversee cash management system to Include daily short-term investing and borrowing and cash flow forecasts.
Perform financial analysis to include assessments for new projects and program initiatives.

Explore and implement best practices and bench marking tools for related business functions.

ShootingStar Broadcasting of NE, LLC

Derry, NH

Director of Finance September 2005-February 2007

•  Manage monthly financial statements and General Ledger Closing process. Includes reporting to outside sources; i.e.,
lenders and Investors.

Manage accounting staff and all aspects of accounting and business office.
Prepare and/or review cash activity reports used in cash management on a weekly basis.
Prepare departmental budgets and forecasts. Revise forecasts quarterly to monitor station's financial position.
Manage Human Resource function for up to 60 employees, including managing union contractual obligations.
Supervise credit and collection procedures for accounts receivable.
Manage insurance and other vendor-related issues. Successfully replaced both employee benefits provider as well as
401(k) administrators.

Manage FCC compliance requirements.

Manage barter activity and activity reporting.
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Claire H. Gagnon, CPA
Page 2

Daniel Webster Council, Boy Scouts of America, Inc.

Manchester, NH

Controller 1997 - September 2005

•  Produce all monthly financial reports and monitor Council's financial position.

•  Plan, develop and monitor the annual budget.

•  Prepare all financial schedules for annual audit and assist with necessary tax filings.
•  Participate and advise on the Investment Committee of the Council as well as prepare rejDorts on a quarterly basis

summarizing the activity in the Sl3M endowment.

•  Mernber of Management Team which is responsible for the administration of policies and procedures of the
corporation.

•  Prepare all payroll returns and year-end reports,

•  Manage accounting staff and oversee accounts payables and receivables.

•  Administer benefit programs Including but not limited to 403(b) and insurance programs for over 40 employees.

•  Serve Council in other capacities on various committees with business leaders in the community.

Lynne M. Hudson, PC

Andover, MA

Manager 1994-1997

Supervise Audit, Reviews and Compilations.

Prepare and review corporate, personal, fiduciary and payroll tax returns.

Perform year-end inventory audits on Manufacturing companies.

Serve as liaison for audits between IRS and Business, as well as personal clients.
Perform year-end tax projections, tax planning and Management Advisory Services.

Hire, train. Staff Development and Performance reviews.

Creelman & Smith

Boston, MA

Senior Accountant 1992-1994

•  Preparation of Corporate, Personal and Non-Profit tax returns!

Smith Batchelder & Rugg

Manchester, NH

Senior Accountant 1988-1992

•  Preparation of Corporate, Personal and Non-Profit tax returns.

•  Staff auditor for various companies including financial, service and manufacturing Industries.

Volunteer

Board Treasurer, New Hampshire Legal Assistance

Member 100 Women Who Care

TaxPreparerAARP 2014-2018

Graduate Leadership Greater Manchester 2019

Education

"Plymouth State College, B.S. Accounting, May 1987

CPA Certified 1991

Granite State College, Leadership Academy, September 2015
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Cathy Kuhn, PhD 03 calhy-kuhn

Louisville, KY

Strategist | Community Relations | Nonprofit management

Agile, innovative leader with a proven record of accomplishments, creating long-standing trust and respect from executives,
staff, key stakeholders, and media. Results-oriented professional with a natural ability to motivate others to achieve desired
outcomes. Knowledgeable and articulate advocate with a proven track record of results

Signature Achievements Competencies

Doubled budget of the Metropolitan Housing Coalition in one year, with private foundation grants and contracts.
Managed over 54 million in local, federal and state funding sources at Families in Transidon. Secured over 5400,000 in
private foundation grants in 2019, over 5500,000 in pri\'ate foundation grants in 2018, as well as a new federal grant
for 51.5 million over five years.
Provided strategic direction for all agency actkities including Emergency Shelter and Housing Services, Research and
Evaluation, Marketing and Communications, Resource Development, Grants Management, Propertj' Management
and Housing Development.

Served as subject matter expert on the issue of homelessness across the state of New Hampshire. Currently serve as
subject matter expert for TV, radio and print media on a range of issues related to safe and affordable housing, in
Louisville, KY.

Develop and foster stirong relationships with city, state, federal and corporate parmers.
Served as the Chairperson of the NH Governor's Interagenc)' Council of Homelessness, appointed by Governor
Hassan and Governor Sununu.

Professional Highlights

Executive Direcior

Metropolitan Housing Coalition Louisville, KY | October 2020 - Present
Responsible for all aspects of agency operations including board development and engagement, financial
management and forecasting; fundraising; strategic planning; communications and marketing; outcomes and
evaluation.

Leader in advocacy regarding all aspects of affordable housing including fair housing; vacant and abandoned
properties; land development code reform; utilit)' insecurity.
Led successful application for national affordable housing learning collaborative. Louisville was 1 in 8 cities selected
for participation in the Housing Solutions Collaborative in partnership with over 10 local organizations.
Received 5120,000 research grant to investigate interventions to reduce the high rate of evictions in Louisville.
Ser\'e as local expert on issues related to affordable housing, participating on dozens of local housing committees and
panels, as well as key spokesperson for TV, print, and radio media.
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Cathy Kuhn, PhD Pace 2

Professional Highlights - Continued

Housing Development Consultant

Easter Seals NH, VT and ME (Januar)--July 2021
Provide consultation to Easter Seals NH on acquisition of new permanent supportive housing projects for people
experiencing homeless in New Hampshire.
Provide assistance to Easter Seals NH on the development of new affordable housing in Northern New England.
Provide consultation to Easter Seals NH on Property Management processes and funding compliance.

Professional Highughts - Continued

Chief Strategy Officer/Interim Team Executive Director

Families in Transition Manchester, NH | Oct 2019-June 2020

lyp, Research and Training (2009-2019) Director, Housing Development (2007-200S)

Appointed Interim Team Leader after departure of agency founder in October 2019. Assigned supervisor)'
responsibilities for staff and departments formerly supervised by the former President including Propert)'
Maintenance and Housing Development, Resource Development, and Marketing and Communications.
Led the agency through" the COVID-19 pandemic, successfully and immediately standing up the city's only
decompression and quarantine site for people experiencing homelessness. Ensured a safe working environment for
all staff and a safe living environment for over 500+ people per night
Core member of senior management team providing strategic direction and operational management for organization
with S13M budget and 200+ staff, operating programs in four cities and towns in New Hampshire.
Provided strategic direction for Emergency Shelter and Housing Intake, Research and Evaluation, Marketing and
Communications, Resource Development, Grants Management, Property Management and Housing Development
Acted as agenc)' spokesperson.
Led fundraising, construction and programmaiic development of new emergency shelters and permanent supportive
housing programs across New Hampshire.
Acted as the direct supervision to 11 staff at all levels ranging from senior management, mid-management, frontline,
administration and 1 VISTA (Volunteer in Service to America).
Provided strategic guidance in the merger of the organization with another large nonprofit and provided oversight for
the rebranding process.

Successfully started Housing Benefits, an independent Communit)' Housing Development Organization (CHDO)
and ensured compliance with 501 c3 and CHDO requirements.
Managed the maintenance and administration of existing and new housing projects.
Led agency evaluation efforts on existing programs and services to ensure fidelit)' with evidence-based models.
Led high qualit)' training and educational forums for both staff and citizens on existing research regarding
homelessness and the provision of evidence based practices.
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Cathy Kuhn, PhD pace 3

Professional Highlights - Continued

Director

New Hampshire Coalition to End Homelessness | 2012-2020

• Established, developed and managed agency Board of Directors.
• Led statewide advocacy activities in the response to COVlD-19 highlighting the need for shelter decompression,

isoladon and quarantine locations, testing, and PPEs for staff and people experiencing homelessness in NH.

• Served as subject matter expert on the issue of homelessness across the state.

• Developed and authored annual report on the, State of Homelessness in New Hampshire.
• Management of all program'madc and financial affairs of the agency including strategic planning and implementadon

of new programming.
• Created and implemented the Granite Leaders Program, a sLx month leadership training program for people with

histories of homelessness interested in leadership opportunides in their communides.
• Pro\dded trainings on trauma informed services and other best pracdces in sendee pro\dsion for people experiencing

homelessness.

• Researched and authored Community Analyses of Housing and Homelessness, Wakefield, NH. 2018k

• Developed and implemented markedng strategies and public awareness acdvides.
•  Idendfied and led statewide collaborations and innovations in homeless services, including the establishment of the

NH Homeless Advocate Leader Collaborative.

•  Served as the Chairperson of the NH Governor's Interagency Council of Homelessness, appointed under Governor
Hassan and Governor Sununu.

•  X^d state and local advocacy efforts including public testimony at legislative hearings.
•  Founded Research Program Facilitating Research on Homelessness with faculty and students in institutions of higher

learning across NH.

Professional Highughts - Continued

Adjunct Professor

St Anselm College, Southern New Hampshire University, New Hampshire Technical Institute
Manchester and Concord, NH | 2006 — Present

Courses taught include: Social and Professional Issues in Human Services; Introduction to Sociology; Povert)' and
Social Welfare Policy; Sociolog}' of Gender; Social Stratification; Race and Ethnicit)'; Family and Society.
Consistendy receive high evaluations from students of all backgrounds and abilities.

Additional Achievements, Education & Board Service, Continued Page 3

Professional Highughts.- .Continued

United States Peace Corps Volunteer

Panama 11997-1999

• Environmental Education Instructor, Grades K-5.
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Cathy Kuhn, PhD Pace 4

Education & Professional Development

Ph.D. Sociology/Urban Studies, July 2006
Michigan State University

Master of Science Resource Development/Urban Studies, May 2001
Michigan State Umversit)'

Bachelor of Science,cum laude^ Environmental Studies, May 1995

Roilins College, Winter Park, ̂

. Board Leadership & Professional Achievements

Co-Author of Chapter in Forthcoming Book.. Oxford University Press comprehensive, interdisciplinary volume on hope.
"Hope and Homclcssncss." with Thercsc Seibcrt, PhD | May. 2021-Present.

Awardee, 2020 Home Matters in NH Awardfor Affordable Housing and Ending Homelessness Advocaty in NH. \
December 16, 2020.

Chair, NH Governor's Interagenty Council on Homelessness \ 2016 — August 2020.

Vice Chair, Manchester Continuum of Care\ 2()\1 202Q.

Governing Council Member, Housing Action New Hampshire [ 2016— August 2020.

Member, Housing and Community Development Planning Committee \ 2018-August 2020.
New Hampshire Housing and Finance Authority

Board Member, Concord Coalition to End Homelessness \2Q\A~2(i\()

Graduate, Leadership New Hampshire [Class of 2019

Awardee, NH Union lueader 40 Under Forty oi 2012

Recognizing young leaders making a difference in the state.

Interviewee, Movers & Shakers iHeartRADIO Show [June 2020
A series of "interviews of leaders from all over the country

Guest on NHPR's The Exchange Radio Show \ 2013, 2014, 2015, 2016 and 2019.

Guest on KY Radio Alliance Showj 2021
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Cathy Kuhn, PhD page 5

Board Leadership & Professionajl Achievements, Continued

Guest on Louisville Public Meida's In Conversation Radio Show | September 2021

Subject Matter Expert

Appearance in TV and print media sources including
WMUR, NHl, Union Leader, Seacoast Online, HIPPO, Manchester Ink Link,

NH Business Review, Laconia Daily Sun, Christian Science Monitor, AP, Courier Journal, Louisville Public Media, Spectrum
News, etc.de
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Peter C. Hastings

C-LEVEL INFORMATION TECHNOLOGY EXECUTIVE

With 30 years of IT Experience and Track record ofSuccess Delivering Results-Driven Technology Solutions

Career Profile

Results-driven IT Executive with expertise envisioning and leading technology-based, multi-million-dollar budget initiatives,
grounded solidly on business and economic value. Proven track record management career, marked by demonstrated ability to build
performance-driven teams and achieve cross-fiinctional business objectives. A valued member of senior executive teams, contributing
a seasoned road-based perspective to create practical IT strategies and implementing plans designed for maximum return at the lowest
cost.

Core areas of expertise include:

>  IT Strateev and Execution > Global ERP Implementations > Organization Design & Restructuring

> Time and Resource Optimization > Process Improvement > Team Building & Leadership

> Enterprise IT Systems >  Information Architecture > New Product & Technology Launch

>  Project and Program Management > Corporate Mission Fulfillment > Multi-Million Dollar Budget Management

>  PMO Management > Cyber Security leadership > Vendor & Contraet Negotiations

> Matrix Management > Global Management >  Innovation leadership

> Merger & Acquisitions > Disaster Recover,' > Homeland Security

> Private Sector > Change Management >  Public Policy

> Higher Education Sector > Non — Profit Sector >  State Government Sector

Selected value-offered Highlights

> Making Cyber Security a critical priority; Demonstrating that Cybersecurity needs to be a top priority of every organization
through examples. Then creating policy and awareness training to ensure the security of all environments by each.

> Driving force to standardized Software configuration Management Enterprise-Wide; drove innovation in the State of New
Hampshire by standardizing software development processes across the enterprise, utilizing a centralized software configuration
management tool. Oversaw an enterprise migration from individual servers to a virtual enterprise environment containing over
300 servers saving both money and staff hours.

>  Led team to standardize a hybrid ERF implementation process for global deployment; produced an Oracle ERR
implementation methodology that utilized internal personnel instead of consultants saving the company over 20 million dollars in
6 years. Tltis process streamlined the project schedule from 12 months to 21 weeks per manufacturing facility. This methodology
was executed in 24 countries over 24 months, resulting in the conversion of 108 manufacturing facilities to a common ERP
platform.

PROFESSIONAL EXPERIENCE

Eastcrscals - Manchester, NH November.2021 - Present
Chief Information Officer / Information Security Officer
Leading information technology functions of the organization, serving as an integral partner and member of the Senior Management
team. Guiding Information Technology strategy to support and strengthen Easter Seals. Implementing the current information security
initiatives throughout the agency while planning for changes in a defensive and offensive posture to meet future threats.

Merrimack College — No. Andover MA July 2015 — November 2021
Associate Vice Presidcnt/CIO

Part of the Senior Leadership Team to provide vision, leadership, strategic planning, increase customer service, bringing credibility to
IT, drive critical change in technology to meet the mission and strategic plan of Merrimack College. To ensure that the college's
technology infrastructure is being maintained, protected and provides the functional tools for the college's mission of higher education.
To provide fiscal leadership in developing an IT budget based on the approved plan and responsible infrastructure goals in supporting
the higher education needs of the college. Support institution initiatives such as Mobile Merrimack that supports thousands of iPads
for teaching in the classrooms.
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STATE OF NEW HAMPSHIRE - Concord, New Hampshire
Commlssloner/CIO Department of Information Technology
Acting Commissioner/CIO Department of Information Technology
Interim Commissioncr/CIO Department of Information Technology

March 2007 to August 2014
June 5, 2013, to August 2014
October 17,2012, to June 5,2013
April 2010 to February 2011

Reported to the Governor of the Stale ofNew Hampshire - managed the Department of Information Technology (DolT), an agency
which has a staff of over 350 and an annual budget that exceeds 60 million dollars. DolT is responsible for all IT support for the
State's 65 agencies and over 10,000 full-time employees, including cybersecurity, desktops, servers, applications, networks and
providing services to the over 1.3M citizens of the State.

Director of Agency Software Division March 2008-June 2013
Reported to the ClO of the State of New Hampshire - managed the Agency Software Division (ASD) in 20 of the State's largest
agencies overseeing the efforts of over 160 staff. Engaged Agency Commissioners and senior management in the development of
tactical and strategic plans, reporting, budgets, problem resolutions, and promoted DolT best practices, policies, standards and
procedures.

Agency IT Leader (Department of Safety) March 2007-March 2008
Reported to the Director of the Agency Software Division - managed the IT organization responsible for the software development,
production and maintenance of all software applications for the State of New Hampshire's Department of Safety. The Department of
Safety encompasses the State Police, Highway Patrol, Bureau of Emergency Management and Department of Motor Vehicle.

July 2005- February 2007VECTRON INTERNATIONAL CORP - Hudson, NH
Director of Global IT

Reported to the CFO - responsibilities encompassed managing the $ 10 million IT budget, 4 direct and 13 indirect reports providing
global support for continuous operations for ERP, LAN/WAN, infrastructure, telecommunications, and end-user computing
environment. U •

SANMINA-SCI Corp-Salem, NH April 1996-January 2005
Sr. Director of Global EMS Services January 2003 - January 2005
Managed a direct staff of 10 and was responsible for the planning, master scheduling and managing the migrating of 108 global
manufacturing facilities to the Oracle I li ERP System.

Sr. Director of Mergers & Acquisitions, Administration November 2001 - January 2003
Managed a direct staff of 7 and was responsible for creating, developing and managing the M&A administration team while managing
the IT $35M budget.

Sr. Director of Global Applications April 2000 - November 2001
Managed a direct stalTof 25 and worked closely with other Directors to understand their business requirements and issues to translate
them into technical deliverables for the application group.

Director of Americas Field IT April 1996 - April 2000
Managed a direct staff of 30 and was responsible for supporting 65 manufacturing facilities throughout North American and for
supporting ail aspects regarding telecommunications and business systems in the Eastern division of the company.

Education and Credentials

Merrimack College: Master's of Science in Management - MSM
Rivier University: Awarded a BA in Individualized Studies - Summa Cum Laude

Northern Essex Community College: Awarded an Associates in Electronic Technologies - Cum Laude

Military
United States Army, Honorable Discharge

Affiliations
Sigma Iota Epsilon (SIE)

National Organization of State ClOs' (NASCIO)
Multi-State Information Sharing & Analysis Center (MS-

ISAC)
National Association of Insurance Commissioners (NAIC)

Slate of New Hampshire Town Clerks Association

Interests
Family
Chess

Outdoor Activities

Theater

Music

Building
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^ Pamela Hawkes
Director of Donor Relations

CONTACT

Personal Experience

•  Board of Directors, Girls Inc.

•  LGM Steering Committee

•  Leadership Greater

Manchester, Class of 2021

PROFILE

For the last sixteen years I have been working with nonprofits in
fundraising and development programs. For thirteen of those years I was
with Families in Transition (FIT) working with their mission to break the
cycle of homelessness in New Hampshire. Hired as the Volunteer £r In
Kind Coordinator, in just 3 years I was promoted to the Donor Relations
Manager. By the end of my time with the organization. I was promoted to
Chief Development Officer, a member of the Executive Leadership Team.
At the close of 2021. 1 had taken a new position with the New Hampshire
Community Loan Fund as their Director of Donor Relations. The main
goal of this position was to create a Major Donor Program for their
organization.

In any of the positions that I have been in over the years, my role began
and still to this day focuses on relationships, from onboarding volunteers
and building their relationships to major donors. From connecting with
community members on potential mission impacts to creating a lifelong
supporter, at the end of the day. my main goal has been to show people
their value and how they can make a difference in the lives of others.

Below you will find the many roles I have had in my nonprofit career thus
far. From day one. I have been a key employee that has played in many
leadership roles around change management, culture, moral and
mergers. I have overseen 30 people in a statewide program, partnering
with 20+ nonprofits at a time. I have also led a team of 8 employees, my
department being one with the most longevity, which is something I am
extremely proud of.

In my role as the CDO/VP of Resource Development. I oversaw our
fundraising efforts, annual events, volunteer management, and
marketing/communications team for the agency. I have strong
experience in board development, strategic planning, volunteer
management, leadership, program development, change management,
and public speaking. I started my leadership experience with an annual
goal of $800,000 a year, and in 2020. raised over $3 million in private
funds with the support of my instrumental team and our solid
development plan, even after pivoting due to the impact of the
pandemic.
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Pivoting, adapting, out of the box thinking, strategizing. forward thinking,
are all things I have been doing long before the pandemic.

SKILLS

Donor relations expert

Board development

»  Nonprofit leadership

Strategic thinker

EDUCATION

Southern New Hampshire

.  0

University

Masters of Science Marketing

Southern New Hampshire

University • ■

Bachelor's Degree Business Administration ,

and Management • . '

Southern New Hampshire ,

University
,  ' i'

.■ I-
Leadership of Nonprofit Organitaiions,"
Graduate Certificate

NIHTI, Concord' ^ .

Associates, Criminal Justice

EXPERIENCE AT
NH Community Loan Fund

Director of Donor Relations

2021- Present

In November of 20211 took the position of Director of Donor Relations. It was a
position that the organization created for me. The NH Community Loan Fund did not
have major gifts, corporate giving or volunteer focused programs. They knew how
essential these three programs were to the growth of their development and
fundraising goals.

Over the last seven months, I have established the outline and foundation to these
programs, I also have hired a Philanthropy Officer to help elevate the relationship
building with the existing donors, as well as identifying ways to gain new donors. We
have created a pottfolio concept for the fundraising team, as well as established a
forecasting structure in the CRM, Salesforce, to have a better plan of action to
execute how to exceed our annual goals.

EXPERIENCE AT
FAMILIES IN transition

Chief Development Officer/VP of Resource Dev.

2019-2021

In January of 2019 I took the position of Vice President, Resource Development. This
opportunity came when Families in Transition and New Horizons merged. The goal
given to me was to create one unified development team of eight full time staff
members, along with a one fundraising development plan that would have the newly
defined team to meet our goal of raising $1.75 million in private funding. This goal was
an increase from the previous year's goal of $800,000. We hit our goal in year one,
then set our 2020 fundraising goal to raise $1.85 million which we surpassed, hitting
the $3 million. This was a huge accomplishment in the midst of a huge leadership
change, our Founder and President leaving, and pivoting our fundraising efforts that
were very much Impacted by the pandemic. It took a team to pull off what we did and
I am so proud of how hard they all worked, while navigating their own transitions in
their personal lives.

In addition, the agency had also invested in a new CRM software, Salesforce, which I
took the project management lead on. With consultants, we created a CRM that
aligned with the agency needs, as well as the needs of the newly merged fundraising
department. Project managing was something I had never really done before, but
found it to be a great project! A lot of work, but well worth it to see the investment
and return on the investments in year two of having the software. Prior to leaving the
organization in 2021, 1 had been promoted to Chief Development Officer.

Director of Resource Development

2016-2019
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When promoted to the Director level I was tasked with creating new donor initiatives
and worked closely with a Task Force that included members of our board of directors
and other key stakeholders to see it through. During this time, my focus was really on
systems, stewardship and cultivation efforts. Growing our volunteers into donors, and
our donors into major investors. My goal was to show them the impact they had on
those in their own community and know that they could be part of the solution. It was
a lot of work over those three years, but well worth it as we have created relationships
with our donors who have become lifelong supporters of the work we do.

Donor Relations Manager

2011-2016

When promoted .to this new Management position, I had oversight of the FIT VISTA
Program which had a reach across a variety of nonprofits across New Hampshire.
When FIT first took over the program, we worked with 16 VISTA members and ten non
profits. During this time, FIT was asked to take over a VISTA Program that was going to
close. We saw too much value in the VISTA Program and quickly said yes to the
merger. We doubled the number of members to 32, and also doubled the number of
nonprofits we worked with across the state, no longer just in Manchester. My main
focus was to build the moral backup of those that were displaced, but also bring the
two groups together to be a unified group, It took a lot of work, we the group came
together and became one of the most well respected VISTA Programs in New England.

Volunteer & In Kind Coordinator

2008-2011

Hired as the Coordinator of Volunteers & In Kind Donations, I created a structured
system and process for both programs. The agency was just starting out with a
volunteer program. Ove'r the course of these three years, i worked on getting buyin
from other departments to take on volunteers as resources. I also worked really hard
on bringing new volunteers in and watching their relationship grow with nurture to
become advocates, supporters and some staff, i also created a robust internship
program for our clinical department, which is still running strong today. .

During this time we also acquired the Manchester VISTA Program from the City of
Manchester. This gave me the oversight of 16 AmeriCorps VISTA Members supporting
Manchester based nonprofits.
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Susan L. Silsby

SUMMARY OF QUAUFIfcATIOMS

> Over.25 years of experience in the hon- profit Industry
■  Seccessfu) track record in program operations across multiple states
'• Strong leodership and manageriai skills
•  Solid fiscal management ability
•  Exceptional customer service skills
•  Professional, organized and highly motivated

EDUCATION •

University System of New Hampshire Plymouth, New Hampshire
BA in Psychology

Varsity Swimming & Diving, Varsity Reld Hockey, Delta Zeto National
Sorority

PROFESSIONAL EXPERIENCE

i 988- Present EASTER SEALS NEW HAMPSHIRE

Seriior Vice President of Program Services

Plan, develop, Implemerit and monitor program services for adults
throughout New Hampshire.

■ Manage all aspects of operations related to the delivery services Includinq
program development, financial management and personnel
management.

Analyze trends in referrals, service delivery and funding to develop and
implement strategic plans that Increase the market share, enhance
financial viability and improve public relations.

■ Report on administrative, financial, and programmatic outcomes.

Initiate and rnaintain contact with local and state agency representatives '
at all levels, to promote Easter Seals services and develop new program
opportunities.

Establish and maintain effective and positive relationships with public and
pnvate agencies, referring agencies, parents, funders. and community

customer satisfaction and solicit increased

Other positions held; Vice President of Community Based Services, Director of
Vocational Services, Dlrect Support Prpfessionol
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EASTER SEALS NEW HAMPSHIRE, INC.

Key Personnel

Name Job Title Salary % Paid from Amount Paid from

this Contract this Contract

Maureen Beauregard President & CEO $340,000.00 0% $0

Claire Gagnon CFO $200,000.00 0% $0

Catherine Kuhn COO $175,100.00 0% $0

Tina Sharby CHRO $195,052.00 0% $0
Peter Hastings CIO $190,550.00 0% $0

Pamela Hawkes CDO $170,000.00 0% $0
Susan Silsby EVP $190,550.00 0% $0

1/15/2022
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HDMAN SERVICES

DIVISION FOR BEHA VIORAL HEALTH

129 PLEASANT STREET, CONCORD. NH 03301-3aS7
603-271.9544 1-800.852-3345 Ext 9544

Fax: 603-271-4332 TDD Access: 1-600-735-2964 wvm.dhhs.nh.sov

May 25. 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
to enter into Sole Source amendments to existing contracts with the Contractors listed below for
the continued provision of the State Grant in Aid (SGIA) Home Assistance program, by increasing
the total price limitation by $2,257,699 from $17,346,536 to $19,604,235 and by extending the
completion dates from June 30. 2023 to March 31. 2024, effective July 1. 2023 upon Governor
and Council approval. 100% General Funds.

The original contracts were approved by Governor ar)d Council as specified in the table
below:

Contractor

Name

Vendor

Code

Area Served Current

Amount

Increase

(Decrease)
Revised

Amount

O&C Approval

0; 6nfi/1d(liem #40)

The Bridge
' House. Inc.

165288-

8001
Plymouth. NH $361,612 $45,881 $407,493

All 7/15/20(Hem#20)

A2: 5/10/21 (Tablad ltem#iS)

A3: l2/7/22(lt8m#20)

Concord

Coalition to

End

Homelessness

. 267140-

8001
Sow, NH $185,945 $43,964 $229,909

0: 06/19/19

(Item #40)

A1:07/15/20
(Item #20)

A2:05/19/21

.(Tabled Item #15)

0:06/19/19

(Item #40)

Cross Roads
House. Inc.

166570-

8001

Portsmouth,
NH

$1,906,194 $233,990 $2,140,184

A1;07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)
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Families in

Transition
157730

Manchester,
NH

$3,898,642 $481,745 $4,380,387

-• \

0: 06/19/19

(Item WO)

A1:07/15^0
(Item #20) •

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

/item #20)

The Friends

Program. Inc.
154987-

B001
Concord. NH •  $534,664

1

$66,527 $601,191

O: 06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Item #15)

A3:12/7/22

fitem #20)

Helping Hands '
Outreach

Ministries; Inc.

174226-

R001

Manchester,

NH
$577,084 $73,409 $650,493

0:06/19/19

(Item #40)

A1:07/15/20
(Item #20)

A2:05/19/21 '

(Tabled Item #15)

A3:12/7/22

/Item #20).

Hundred

Nights. Inc.

s

313375 ■Keene. NH $885,970 $80,291 $966,261

O: 06/19/19
(Item #40)

A1:07/15/20
(Item #20)

/^:05/19/21
(Tabled Item #15)

A3:12/7/22
/Item #20)

Lakes Region
Community
Developers

156571.
B001

Laconia. NH $204,991 $43,586 $248,577

0: 06/19/19
(Item #40)

A1:07/15/20
.(Item #20)

A2.05/19/21
(Tabled Item #15)

Marguerite •
Race. Inc.

157465-
B001 ■

Nashua, NH $327,536 $52,763 $380,299

0:06/19/19
(Item #40)

A1:07/15/20
(ltem.#20)
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•
A2:05/19/21

(Tabled Item #15)

My Friend's
Place

156274-

B001
Dover. NH $466,771 $48,175 $514,946

0; 08/19/19
(Item #40)

A1;07/15/20

(Item #20)

A2;05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

Nashua Soup
Kitchen and

Shelter. Inc.

174173-

R001
Nashua, NH $704,569 $68,821 ■  $773,390

0; 08/19/19
(item #40)

A1:07/15/20 "
(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

New

Hampshire
Ca^oliC
Charities

177295-

B001

Greenland,
NH

$415,103 $50,468 $465,571

0: 06/19/19

(Item #40)

A1;07/15/20
(Item #20)

A2;05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

New

Hampshire
Coalition

Against
Domestic and

Sexual

Violence

155510-

8001
Concord, NH $1,678,826 $332,634 $2,011,460

0: 06/10/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

The Salvation

.  Army
177627-

8001
Laconia, NH $670,261 $91,761

r

3762,022

0: 06/19/19

(Item #40)

A1:O7/15/20
(Item #20)

A2:05/19/21

(Tabled Item #15) -

A3:12/7/22
(Item #20) .
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The Salvation
Army

177627-

B003
Concord, NH $784,610 $96,349 ;  $880,959

0:08/19/19
(Item. #40)

Al:07/15/20
(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

Seacoast

Family
Promise

311097 Exeter. NH ■  $255,473 $32,117 $287,590

0:06/19/19

(Item #40)

A1:07/15/2G

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

Southwestern

Community
Services. Inc.

177511-

R001

Keene, NH
03431

$1,432,752 $174,345 $1,607,098

0: 06/19/19'
(Item #40)

A1:07/15A2D

(Item #20)

A2:05/19/21 ■

(Tabled Item #15)

A3:12/7/22

(Item #20)

The Front

Door Agency.
Inc.

156244-

BO01

Nashua, Nhi
03064

$557,157 $100,937 $658,094

0:06/19/19

(item #40).

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

Easter Seals
New

Hampshire,
Inc. (F.K.A.
The Way

Home, Inc.)

166673-

B001

Manchester.

NH
$256,886 $43,586 $300,472

0:06/19/19

(Item #40) ,

A1;07/15/20
(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:09/15/21 -

mem #13)

Tri-County
Community

Action

Program, Inc.

177195-

8009
Beilin, NH $361,530 $29,822 $391,352

0:07/10/19

(Item #16)

A1:07/15/2Q .

(Item #20)
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t

A2:05/19/21

(Tabled Item .015)

A3; 12/7/22

(Item 020)

Waypcint
177166-

'  B002
Manchester.

NH
$879,960 $66,527 $946,487

0: 6/19/19 (Item 040)

A1: 6/26/19 (Item
02OB).

A2: 7/15/20 (Item 020)

A3: 6/2/21 (Item 019)

Total: $17,346,536 $2,257,699 $19,604,235

Funds are anticipated to be available in State Fiscal Year 2024, upon the availability and
continued appropriation of funds in the future operating budget, with the authority to adjust budget
line Items within the price limitation and encumbrances between state fiscal years through the
Budget Office, if needed and justified.

See attached fiscai'detalts.

EXPLANATION

This request is Sole Source because the Department is seeking to extend the contracts
beyond the completion dates and there are no renewal options available. The Department
anticipates .releasing a corripetitive bid for emergency shelter services upon completion of the
State Budget process, with contracts starting April 1, 2024. Extending the current contracts vwll
allow the Department to release one procurement with the final budget available instead of
potentially releasing two procurements if the funding amount changes. This extension will ensure
there is no lapse in services.

The purpose of this request is to continue the State Grant in Aid (SGIA) Homeless
Assistance program to ensure individuals and families experiencing housing instability receive the
essential sen/ices and supports that include case management and emergency shelter senrices
or case management services only.

Approximately 4,500 individuals will be served during State Fiscal Year 2024.

The Contractors will continue providing emergency shelter to individuals and families who
are homeless. The Contractors will also continue providing case management services to
individuals and families who are currently in shelters. Case management services include housing
navigation, applications for housing, public assistance, referrals for healthcare, linkages to
education, and employment supports. The case management services are personalized and
based on the strengths and support needs for each individual or family.

The Department will continue to monitor services through reports available through the
Homeless Management Information System, which inclyde information regarding;.

.• Length of time individuals remain homeless.

•  The extent to which individuals who exit homelessness to permanent housing
destinations return to homelessness..

Successful exit to permanent housing destinations.
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Should the Governor and Executive Council not authorize this request, individuals and
families who are experiencing housing instability will not receive the essential services and
supports for themselves and their families.

Area Served: Statewide

Respectfully submitted,

Lori A. Weaver

Interim Commissioner

The Deportment of Health and Human Sennets'Miuion is to join eommunilies andfomiliet
in providing opporliinitie* for citizens to achieve health and independent.



OS-dS-42-42301(l-79270000 HEALTH AND SOCIAL SERVICES. OEPT OF HEALTH AND HUMAN SVS.
HH5: DIVISION OF ECONOMIC AND HOUSING STAfilUTY. BUREAU OF HOUSING STABILtTY,
HOUSING • SHELTER PROGRAM-

100% Central Funds - -

Vendor# I6526S- BOOl

Slate Fiscal
Year

Class / Account Class Ude Job Number
Current

Budget
Increase

(Decrease)

Current

Modified

Budoel

2020 102/500731 Conuads for Prooram Services 42307020 583.490 SO 563.490

2021 102/500731 Contracts for Prooram Services 42307020 559.130 $0 559.130

2022 .  102/500732 Contracts for Prooram Services 42307020 S61 174 SO Sei.t74

•2023 102/500733 Contracts for Program Services 42307020 561.174 • SO 561.174

2024 102/500733 Contracts for Prooram Services 42307020 50 S45.8d1 545.661

Sub Total S2a4.»efi S45.ftei $310,549

Community Action Prooram. BelKnapand Merrimeck Vendor U \ 77203 • 8003

Slate Fiscal

Year
Class / Account Class TiUa Job Number

Current

Budget
increase

(Decrease)

Current

Modified

Budoet

2020 102/500731 Contracts for Program Services 42307020 SO SO SO

2021 102/500731 Contracts for Program Services 42307020 SO SO $0

2022 102/500732 Contracts for Proqrom Services 42307020 SO SO SO

2023 102/500733 Conlrads for Prooram Services 42307020 so SO SO

2024 102/500733 Contracts for Program Services 42307020 SO SO SO

Sub Total so 50 SO

Concord CoaiiUon to End Homoiessneas Vendortf267140-B00l

Slate Fiscal

. Year
Class / Account Class Title Job Number

Current

Budget
'  Increase

(Decrease)

Current

Modified

Budoel

2020 102/500731 Contracts for Prooram Services 42307020 S10.091 SO 510.091

2021 102/500731 Contracts lor Hfooram Services 42307020 S58.616 so S58.618

2022 102/500732 Coniracis for Proqram Services 42307020 S58.616 50 558.616

2023 102/500733 Contracts for Program Services 42307020 SSQ.Sie 50 558.618

2024 102/500733 Contracts for Prooram Services 42307020 SO S43.964 S43.964

Sub Total •  $165,945 S43,964 5229.909

Cross Roads House Vendor # 166570 • B001

Slate Fiscal

•  Year
Class/Account Class DUe Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

• Budoet

2020 102/500731 Contrads for Prooram Services 42307020 S465.221 SO $465,221

2021 . 102/500731 Contracts for Program Services 42307020 S301.563 50 $301,563

2022 102/500732 Contrads for Progrom Services 42307020 S311.987 50 $311,987

2023 102/500733 Contracts for Prooram Services 42307020 S3tl.B67 SO $311,987

2024 102/500733 Contracts for Prooram Services 42307020 SO S233.990 $233,990

Sub Total S1.390.758 5233.990 $1,824,748



State Fiscal

Year
Ctassf Account Class Title Job Number

Current

■ Budget
Increase

(Oeaease)

Cunant

Modified.
Budoet

2020 102/500731 Contracts for Prooram Services 42307020 S1.037.416 $0 Sl.037.416

2021 102/50073V
Contracts for Prooram Services

42307020 S620.666 $0 $620,666

2022 102«00732 Contracts tor Program Services 42307020 S642327 SO $642,327

2023 102/500733 Contracts for Prooram Services 42307020 $642,327 $0 $642,327

2024 102/500733 Contracts for Prooram Services 42307020 SO $481,745 $461,745

Sub Totei $2,942,938 $461,745 $3,424,663

istele Fiscal
Year

ClBss / Account Ctass Title Job Number

Current

Modified

Budget

Increase

.(Deaeese)

Current

Modified

Budget

2020 102^00731 Contracts (or Program Services 42307020 $66,971 60 668.971

2021 102/S00731 Contrects (or Proarem Services 42307020 $65,739 $0 $85,739

2022 102/500732 Contracts for Program Services 42307020 $66,702 $0 $66,702

2023 102/500733 Contracts for Program Services 42307020 $88,702 $0 $68,702

2024 102/500733 Contracts (or Program Services 42307020 $0 - $66,527 $66,527

Sub Total $352,114 $66,527 $416,641

Stale Fiscal

• Year
Class/Account Ctass Tide Job Number

Current

Budget

inaease

(Oacrease)

Cunenl

Modified

2020 102/500731 Contracts for Program Sendees 42307020 $114,908 SO $114,908

2021 102/500731 Contracts (or Program Services 42307020 $94,606 SO $94,606

2022 102/500732 Contracts for Prooram Services 42307020 $97,878 so $97,876

2023 102/500733 Contracts for Program Services • 42307020 $97,678 • SO $97,878

2024 102/500733 Conirocts for Program Services 42307020 $0 $73,409 $73,409

Sub Total $405,272 $73,409 $478,661

Slate Fiscal

Year
Class/ Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts lor Prooram Services . 42307020 $117,376 $0 $117,376

2021 102/500731 Contracts for Prooram Seri4ces 42307020 $103,476 SO $103,478

2022 102/500732 Contracts lor Program Services 42307020 $107,055 SO $107,055

2023 102/500733 Contracts lor Prooram Services 42307020 $107,055 SO $107,055

2024 102/500733 Contracts for Program Services 42307020 SO $80,291 $80,291

Sub Total $434,964 .  $80,291 $515,255

State Fiscal

Year
Class / Account Class Title JobNurnber

Current

Budget
Incroase

(Decrease)

Currant

Modified

Budget

2020 102/500731 Contracis for Prooram Services .  42307020 $32,567 $0 $32,567

2021 102/500731 Contracts for Program Services •42307020 S56 174 SO $56,174

2022 102/500732 ■ Contracts for Program Services 42307020 $58,115 SO $56,115

2023 102/500733 Contracts for Program Services 42307020 '  $58,115 SO $58,115

2024 102/500733 Contracts for Program Services 42307020 SO -  $43,566 $43,566

r Sub Total $204,991 $43,566 $246,577



St£t8 FitCti

Year
Claas/Account Class Title Job Number

Current

Budget
increase

(Decrease)

Current

Motffied

Budaet

2O20 .  102/500731 Coniracts for Proaram Services •42307020 $110,536 $0 $110,536

2021 102/500731 ' Contracts lor Prooram Services
42307020 566.300 50 560.300

2022 102/500732 Contracts for Program Services 42307020 • ' S70.350 SO $70,350

2023 102/500733 Contracts for Program Services 42307020 $70,350 $0 $70,350

2024 102/500733 ' Coi>tracts (or Prooram Services 42307020 50 552.763 $52,763

Sub Total $327,536 552.763 $360,260

State Fiscal
Year

Class / Account Class TiOe Job Number
Current
Budget

(ncrease

(Decrease)

Curnmt

Modined

BudoM

. 2020 102^00731 Coniracts for Prooram Sstiscm 42307020 5115.144 $0 $115,144

2021 102/500731 Contracts for Prooram Services 42307020 $62,087 $0 • 562.067

2022 102^00732 • Contracts for Prooram Services •  42307020 564.233 SO 564.233

2023 102/500733 Contracts (or Prooram Services 42307020 564.233 $0 564.233

2024 102^00733 ContriKts (or Prooram Services 42307020 SO 546.175 546.175

Sub Total • $305,697 546.175 5353.872

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

'  Modified

Budaei

2020 . 102/500731 Contracts lor Prooram Services 42307020 5196.111 50 5196.111

2021 102/500731 Contracts lor Prooram Services 42307020 566.665 SO 566.695

2022 102/500732 Contracts (or Prooram Services 42307020 591.761 50 591.761

2023 102/500733 Coniracts lor Program Services 42307020 $91,761 50 • 591.761

2024 102/500733 ■ Contracts (or Program Services 42307020 50 566.621 566.621

Sub Totat 5466.328 568.621 5537.149

Stale Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Deaoase)

Cunent

Modified

Budoel

2020 102/500731 Contracts (or Program Services 42307020 $97,357 $0 $97,357

2021 102/500731 Contracis (or Prooram Services •  42307020 565.043 $0 $65,043

2022 102/500732 Contracts (or Pr^ram Services 42307020 567,291 $0 $67,291

2023 102/500733 Contracts for Prooram Services 42307020 $67,291 $0 $67,291

2024 102/500733 Contracts (or Prooram Services 42307020 SO $50,466 $50,466

Sub Total $296,962 SS0.4S6 $347,450

Stela Fiscei

Year
Class / Account Class Tiue Job Number

Currcnl

Budget
Increase

(Decrease)

Current

Modined

Budget

2020 102/500731 Coniracts (or Program Services 42307020 $363,109 SO $363,109

2021 •102/500731 Contracts tor Program Services 42307020 5428,693 '  $0 5428,693

2022 102/500732 Contracts (or Program Services 42307020 5443.512 SO 5443.512

2023 102/500733 Contracts for Prooram Services 42307020 5443.512 $0 5443,512

2024 102/500733 Contracts lor Program Services 42307020 SO $332,634 5332.634

Sub Total $1,676,626 $332,634 52.011.460



State Fiscal

Year
Class/Account Class Title • Job Number

Current

Budget
increase

(Decrease)

Current

filled
Budget

2020 102/500731 Controcts for Proaram'Services 42307020 $01,602 $0 $81,602

2021 • 102/500731 Contracts for Procram Services 42307020 $116,260 $0 $118,260

2022 102/500732 Contracts for Prooram Services 42307020 $122,348 $0 $122,348

2023 102/500733 Contracts for Prooram Services 42307020 $122,348 $0 S122.346

2024 102/500733 Contracts for Prooram Services 42307020 $0 $91,761 $91,761

Subtotal $444,756 $91,761 $536,519

State Fiscal

Year
Class/Accoi^ Class TtUa Job Number

Current

Budoel
incrccM

(Decrease)

• Current

Modified

Budoet

2020 102/500731 Controcts for Progrom Services 42307020 S168.742 SO $166,742

2021 102/500731 Contracts for Proarem Services 42307020 •  $124,173 $0 $124,173

2022 102/500732 • Controcts for Program Services 42307020 $126,465 $0 $126,465

2023 102/500733 Contracts for Prooram Services -42307020 $126,465 so 5126.465

2024 102/500733 Contracts for Program Services 42307020 $0 $96,349 $96,349

Sub Total $569,645 $96,349 $666,194

SeocoBst Family Pfomise

State Fiscal

. Year
Class / Account Class Tido Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 SS3.270 SO $53,270

2021 102/500731 Contracts for Program Services 42307020 S41.391 SO $41,391

2022 102/500732 Contracts for Program Services 42307020 S42.622 $0 $42,622

■ 2023 102/500733 Contracts for Program Services 42307020 $42,622 SO $42,622

2024 102/500733 Contracts for Program Services 42307020 SO $32,117 $32,117

Sub Total $180,305 $32,117 $212,422

Southern NH Services

Stale Fiscel

Year
Class / Account • Class Title . . Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services 42307020 . $0 SO SO

2021 102/500731
Contracts for Program Services

42307020 SO SO SO

2022 102/500732 Contracts for Program Services 42307020 SO SO SO

2023 102/500733 Contracts for Prooram Services 42307020 SO $0 so

2024 102/500733 Contracts for Program Services 42307020 SO $0 so

Sub Total SO SO SO

Southyealem Community Services

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Cun-enl

NMIfiod

Budget

2020 102/500731 Contracts for Prooram Services 42307020 $302,669 $0 $302,669

2021 102/500731 Contracts for Prooram Services 42307020 $224,694 SO S224.694

2022 102/500732 Contracts for Program Services 42307020 $232,461 $0 $232,461

2023 102/500733 Contracts for Progrom Services 42307020 $232,461 SO $232,461

2024 102/500733 Contracts for Prooram Services 42307020 so S174.346 S174.346

Sub Tdal $992,465 S174.346 $1,166,631



The Front Door Apency

State Racai

Year
Claaa / Account Class Title Job Number

•Current

Budoet
Increase

(Decrease)

Cunant

Modiried

Budoet
.2020 102/500731 Conlracu for Prooram Services 42307020 S157.905 SO .SI 57,905
2021 102/500731 Conlrads for Program Services 42307020 S130.086 SO si3Q.oae

2022 102/500732 Contracts for Program Services 42307020 S134.563 SO S134.553
2023 102/500733 Contracts for Program Services 42307020 S134.563 SO $134,553
2024 102/500733 Contracts for Program Services 42307020 SO S100.937 S100.937

Sub Total S557.157 S100.937 $658,094

State Rscel

Year
Class / Aooouni Class Titta Job Number

Current

Budget

Increase

{Decrease)

Current

Motfified

Budoet
2020 .102/500731 Contracts for Prooram Services 42307020 $64,452 SO $64,452

2021 102/500731 Contracts for Prooram Services 42307020 $56,174 SO $56,174

2022 102/500732 Contracts for Prooram Services 42307020 556.115 SO S56.115
2023 102/500733 Contracts for Program Services 42307020 S58.115 SO SS8.115
2024. 102/500733 Contracts for Program Services 42307020 SO . S43.566 S43.566

Sub Total $256,866 S43.566 S300.472

Tri-CountvCAP. Ir>c

State Rscal

Year
Class / Account Class TtUe Job Number

Cunent

Budget
Inaease

(Decrease)

Current

Modified

Budoet
2020 102/500731 Contracts for Prooram Services 42307020 $87,664 SO S87.664

2021 102/500731 Contracts for Program Services 42307020 $38,435 SO S36.435

2022 102/500732 Contracts for Prooram Services 42307020 $39,763 SO •  S39.763
2023 102/500733 Contracts for Program Services 42307020 S39.763 so S39.763
2024 102/500733 Contracts lor Program Services 42307020 SO S29.822 S29.822

- Sub Total $205,625 -  S29.822 $235,647

Waypoint''

Stole Rscel

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet
2020 102/500731 Contracts for Program Services 42307020 S168.617 SO $166,817

2021 102/500731 Contracts for Program Services 42307020 $65,739 SO S8S.739

2022 102/500732 Contracts (or Program Services 42307020 Sd6.702 SO S66.702
2023 102/500733 Contracts for FYooram Services 42307020 S68.702 SO $66,702
2024 102/500733 Contracts for Prooram Services 42307020 SO S66.527 S66.527

•

Sub Total $429,960 .  $88,527 $496,467

Totflll St2.896.540l $2.257.6991 SlS.1M.239l



OS-9S^2-4H010-6U60000 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN SVS, HHS: DIVISION OF ECONOMIC

AND HOUSING STABILITY. BUREAU OF FAMILY ASSISTANCE. TEMP ASSISTNC TO NEEDY FAMIUES

TOO* F«d«r*l Funds

Wypoint Vendor III177166 -B002

Stete Fiscal

.Year
Class/Account Class Title Job Number

' Current

Modi Bed

Budoet

Current

Modified

Budaet

Current

Modified

Budoet

2020 S02/S0089t Payments to Providers 45057501 50 SO SO

2021 S02/S00691 Payments to Providers 45057501 5150.000 50 5150.000

2022 502/500601 Payments to Providers 45057501 5150.000 50 5150.000

2023 502/500691 Payments to Providers 4S0S7501 5150.000 50 5150.000

-

Sub Total 5450.000 50 5450.000

OSM^Od4-940010-24«50000 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN SVC8,

HHS: HEW HAMPSHIRE HOSPITAL. ARPA DHHS FISCAL RECOVERY FUNDS
100* FodorsI Funds

Bridge House ShellBfs Vendor SieS256-Boot '

Stata Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Currenl

Modified

.  Budoet

2023 102/500733 ConlfBCts for Prooram Services OOFRF602PH9S2fiA 596.644 50 596.644

Sub Total .  S96&44 50 596.644

Cross Roads House ^
•

Vendw« 166570-BOO 1

State Fiscal

Year
Class / Accouni Class Title Job Number

Current

Budget
Increase

(Decrease)

Current'

Modified

Budoet

2023 102/500733 Contracts for Program Services 00FRF602PH9S29A 5515.436 50 5515.436

Sub Total . 5515.436 SO 5515.438

FITNHNH. Inc. Vendcr«l57730-B00l ■■■

Stale Fiscal
Year

Class/Account Class Title Job Number
Current

Budge!
Increase

'(Oacreese)

Current

Modified

Budoet

2023 102/500733 Contracts for Program Services 00FRF602PHg529A $955,704 50 5955.704

Sub Total S9SS.704 SO 5955,704

Friends Prooram Vendor 4 154987 - 6001

Stale Fiscal

Year
Class/Account Class Tlile Job Number

Currenl

Modified

Budoet

Increase

(Deaease)

Current

Modified

Budaet

2023 102/500733 Contracts for Program Services 00FRF502PH952fiA $152,550 SO 5152.550

SubTotai 5152.550 50 5152.550

Helpino Hands Outreach Canter

Siaia Fiscal

Year
Class/Account • Class TiUo Job Number

t

Current

Budget
Increase

(Decrease)

Currenl

Modified

Budoet

2023 102/500733 Contracts lor Program Services. 00FRF602PH9529A 5171.512 SO 5171.612

Sub Total 5171.512 50 5171.512



Hundred Ntgh1». Inc

Slato Fiscol

Year
Class/Account •  Class'Tltie Job Number

Current

Sudoet
Increase

(Oecreaso)

.Cu"enl

Modified

Budaet
202S .  102«00733 ConiTBcts for Prooram Services OOFRF602PH9S29A S4S1.006 SO S451 006

Sub Total S4S1.006 ?o S4S1006

My Frtencfs Place

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget ■
Increase

(Oeaease)

Current

Modified

Budoei

2023 102^733 Cortiracts for Prooram Services O0FRF6O2PH6S20A St61.074 so $181,074

Sub Total S16t.074 SO $161,074

Nothue Soup Kitchen & Shelter. <nc

Slate Fiscal

Year
Class/Account ■Class Title Job Number

Current
Budget

Increeso
(Decrease)

Current
Modirted
Budget

2023 102/500733 Contracts for Program Services 00FRF602PH9S29A S236.241 $0 $236,241
Sub Total S236.241 SO $236 241

Now Gonerotion Vendor#l77MS -BOOl

Stale Fiscal
Year Class / Account Class Title . Job Number

Current
Budget

Increase
(Decrease)

Current
ModlRed
Budaet

2023 102/S00733 Contracts (or Prooram Services 00FRF602PH9529A $116,121 SO $116,121
Sub Total $116,121 SO $116,121

Salvation Army Carey Houto. Lacooia

Salvatlor* Army McKerwa House. Concord. Easlem TerrilorY

Seacoast Family Promise

Southvwxtem Community Servicoe

State Fiscal
Year

Class / Account Class Title Job Number
Current
Budget

liwoase
(Decrease)

Current
Modined
Budoet

2023 102/500733 ContTBCls for Proqrom Services 00FRF602PH9529A S225.503 $0 $225,503
Sub Total $225,503 SO 1225.503

Stats Fiscal
Year Class / Account Class Title Job Number

Curreni
Budget

Increase
(Decrease)

Cunenl
Modifted
Budaet

. 2023 102/500733 Contracts for Program Services 00FRF602PH9529A S214.76S SO S214.765
Sub Total $214,765 SO S214.7S5

State Fiscal
Year

Class/Account Class Title Job Number
Curreni
Budget

Increase
(Decrease)

Current
Modified
Budget

2023 102/S00733 Contracts for Program Services 00FRF602PH6529A S75.168 SO S75.166
Sub Total $75168 SO $75,166

State Fiscal
Year

Class / Account Class Title ' Job Number
Current
Budget

Increase
(Doaease)

Current
Modified
Budoet

2023 102/500733 Conirocts for Program Services OOFRF602PH952gA $440,267 SO $440,267
Sub Total ' $440,267 SO $440,267

Tfi-Countv CAP. Inc

State Fiscal
Year

Class /.Account Class Tlila Job Number
Curent
Budget

Increase
(Decrease)

Current
Modified
Budoet

2023 102/500733 Contracts for Program Services 00FRF602PH9S29A $155,705 so $155,705
• Sub Total S155.705 SO S155.705

Total! $3.999.9961 sol S3.99^

Total Contract! $17.346.5361 S2.257.699l S19,604.?3Sl
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State of New Hampshire
Department of Health and Human Services

Amendment #4

This Amendment to the State Grant in Aid Hortieless Assistance Program contract is by and between the
State of New Hampshire. Department of Health and Human Services ("State" or "Department") and Easter
Seals New Hampshire, inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19. 2019 (Item #40), as amended on July 15. 2020, (Item #20). as amended on May 19. 2021.
(Tabled Item #15). as amended on September 15. 2021, (Item #13). the Contractor agreed to perform
certain services based upon the terms and conditions specified in the Contract as amended and in
consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37. General Provisions, Paragraph 18. the Contract may be amended
upon written agreement of the parlies and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions. Block 1.7, Gonripletion Dale, to read;

March 31. 2024

2. Form P-37, General Provisions. Block 1.8, Price Limitation, to read;

.  $300,472

.. ^
Easier Seals New Hampshire. Inc. Amendmeni #4 Contraclor Initials,

5/15/2023
RFA.2020-DEHS-01-STATE-22.A04 . Pagel of3 Dale



DocuSign Envelope ID: B4FSCAE5-093A-4gEe-e692-8A564B2DE£87

All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Arnendment shall be effective July 1, 2023, upon Governor and Council
approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below.

State of New Hampshire
Department of Health and Human Services

S/lS/2023

Date

-QpcuCfliwd by:

A S-

Name: Katja S. Fox

Title: Director

5/1S/2023

Date

Easier Seals New Hampshire, Inc.

~{>eewS)g)Md by:

(/HiiywAX^ tuluA.

Name:catnerine Kuhn
Title: chief operating officer

j

Easter Seals New Hampshire. Inc.

RFA-2020-DEHS-01.STATE-22-A04

Amendment U4

Page 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, isubstance. and
execution.

OFFICE OF THE ATTORNEY GENERAL

■OecjAlpMdbv:

5/16/2023

Date sJamet^dbyrf "Guari no
Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: . (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

Easter Seals New Hampshire, inc. Amendment #4

RFA-2020-DEHS-01-STATE-22-A04 Page 3 of 3
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION OF ECONOMIC A HOUSING STABILUy

PLEASAWT STREET. CONCORD. NH 03301
6O3-27I-9404 1^-8520345 C>t. 9404

ChrUrtftfLSiWiokHo Fm: 803-271-4230 TDDAecm: 1-800-735-2984 www.dhh».nb.Bov
AuocUtt CenBUtleocr

August 9. 2021

His ExcellfifKy. Governor Christopher T. Sununu.
and the Honorable Council

State House

Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services. Division of- Economic and
Housing Stability, to enter into a Retroactive amendment to an existing contract with The Way
Home Inc (VC#166673-B001) h/tanchester, NH as a result of the aoqulsilion of The Way Home.
Inc. by Easter Seals New Hampshire. Inc. (VC<!l177204-Bqd0) on July 1. 2021. with no change to
the price limitation of $256,866 and no change to the contract completion date of June 30. 2023
effective retroactive to July 1, 2021 upon Governor and Council approval.

The original contract was approved by Governor and Council on June 19.2019. item #40.
It was Subsequently amended ̂ th Governor and Council approval on July 15, 2020. item ttO,
and most recently amended.with Governor and Council approval on May 10. 2021. Tabled Item^
#15. ■ ,

EXPLANATION

This request is Retroactive in order to align existing contract services with the acquisition
date to ensure Individuals and families experiencing housing Instability continue to receive the
essential services and supports that include case management and emergency shelter services
through the State Grant In Aid (SGIA) Homeless Assistance=program. The Way Home, (nc.-was
acquired.by Easter ̂ als New Hampshire,-inc. on July 1. 2021. The purpose of this request js to
enable Easter Seats New Hampshire Inc. to assume responsibility for all contract services .
provided to the Department by The Way Home. Inc.

Approximately 200 individuals will be served from July 1, 2021 to June 30, 2023.
The Contractor will continue providing emergency shelter to Individuals arid families who

are homeless The Contractor will continue providing case management services to individuals
and families who ere currently In shelters as well as Individuals and families who are
unsheltered in order to connect them with housing services and other essential services. 71^
case management aervlces are personalized and based on the strengths and support ne^ for
each Individual or family. Case managemenit services include, but are not limited to, housing
navigation services; assistance with applications for housing; assistance with applications for
public assistance; referrals for-healthcare, Including mental health or substance use treatment,-
linkages to education, and employrnent supports.

TU IkporlmtnlofHMlh ond Human Servicf'Miuion 1$ a»n,munitlt»o^ fomiUa
in pnuUiing oppartunUin for dlufoi to achitvt htoUh and tndtptndtnct.
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The Contractor id monitored for performance through reporte available from the Homeless
Management Information System, Mhlch include information regarding:

•  Length of time individuals remain homeless.

• ■ The extent to which individuals who exit homelessneas to permanent housing
destinations return to homelassness.

••; Successful exit to permanent housing.destinations.

Should the Governor and Council not authorize this request, Ir>dividual8 and families who
are experiencing housing instability will not receive the essential sen/ices and supports for
themselves and their families.

Area served: Hillsborough County

Respectfully submitted.

Lori A. Shibinette

Commissioner
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STATt OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVIC]^

DMSiOr^OFECOIVOMlCA H0V5INGSTABIUTV

129 PLBAfiANT STREET. CONCORD. NH 03201
MM7JM94 l-000-«S^3345EiLM74

Pti:MM7l-42M TDDAccen: 1-600-735^2904 wwwjIhha.Bb.|OT

Aphie, 2021

Hto Excellency, OovemorCtirletoph^T. Sununu
• end the Honorable Council

State House

Concord, New HampsMre 03301
REQUESTED ACTION

' Authorize the Department of Health and Human Services, Olvl'aion of Economic and
Housing Stability, to emend existing corrtracts with the vendora listed below in bold, for the
continued provralon of the State Grant in Aid (SGiA) Homeless Assistance program, by exercising
contract renewal optiona by IrKreasing the total prioe limitation by $5,665,716 from $6,682,604 to
$12.548.320 and by extending the completion dates from June 30.2021 to June 30,2023 effective
upon Governor end Coundl epproval. 100% General Funds. .

The indivtdua] contracts were approved by Governor and Council as epedfied In the tabta
below.

Vendor Nemo Vendor Code
Area

Served

Current

Amount

IncreBoe

(Deereeee)

Revised.

Amount

. O&C

Approval

Brtdgo H6udo
Shettoro

165288 - B001
Plymouth
NH

8142,620 8122,348 8264,988

0:06/18/19

(ttom 040)

A1; 07/16/20,

(Item 020)

Community Adion
Partnorehlpof'
Strafford County

177200-B004 Dover NH 86,588 80 86,588

0: 08/18/19

(Item 040)

A1:07/15/20

ham 020

Community Action
Program, Belknap
and Merrimack-

177203 - B003 Concord NH 80 80 io
0:06/16/18

(Item 040)

Concord Coalition
to End
Homeleeer»eee

267140-8001 BowNH 868.706 8117.aM 8185,040

0: 06/16/16

(ttem 040)

A1: July 16.
2020

ttom 020

Grose Roeda Houee 166B70-B001
Portsmouth
NH

766.784 $623,674 1,380,768

0; 06/16/16

(Rom 040)'

A1:07/18n0.

(ttem 020)

77w Dfporvnttw and Human /$ U join communiila end /omiUn
in fifOiMdins ofiportunilia for tiliter^ to ocrucut /tooltA and indifiiruUntt.
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Fflfnllloe In

Tranottion. NH '
lerrjo-BOoi

Mancheotar

NH
11,668,264 $1384,664 $2,842,838

0:06/ien0

(It8m 040)

A1;07/iW20

((torn 820)

*

Friertde Progrem 154B87-B001 Concord NH $174,710 $0.00 .  $174,710

0:08/18/19

(Item 040)

A1:07/15«0

(Item 020)

Helping Hondo ■
Oubooch Center

1T422G-R901
UaiKhoetor

NH
$208,616 $169,766 $409372

0:08/19/18

(Item 040)

A1:07/18/20

(rtDm020)

Hundred NtgMe.
Inc.

TBO . KoenoNH $220,654 uu.tio $434,664

0:06/18/18

(ttem 040)

A1: 07/1600

(Item 020)

Ukeo Roglcm
Community
Developore

196071 - BK1 Utcoflle NH $68,761 $116330 $204,881

0:06/18/18

(Item 040)

A1:07/1800

(Item 020)

Uorguerttos Place ' 107466-^ Noehua NH $168336 6140,700 $327,636

0:0809/18

(ttem 040)

Kern 040

Al: 07/16/20

(Item 020)

My Frtond'o Place 166274. B001 Dover NH $177331 6123.466 $306,687

0:08/16/19

(ttom 040)

A1:07/1600

(ttem 020)

NnhuaSoup
Kitchen & Shelter,

Inc.

174173-R001 NaahuaNH $284306 $163,622 $468,328

0:0S/1B/18

(ttem 040)

A1: 07/tSO0

(ttom 020)

New Oonerotlon 17729S -B001
Oreentand

NH
$182300 $134,682 $286382

0:06/16/18

(ttem 040)

A1:07/16/20

(ttem 020)

NH Coalition

Agalnet Domeotlc
ond Sexual
Vlotance

165610 - 8001
Concord

NH
$781,803 •  $867,024 81,676326

0:06/18/18

(ttom 040)

A1: 07/1600

(Item 020)
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His Excellency. Oovernof Chrislophei T. Synunu
and the Honorobto Council

Pago 3 ol 4

Salvation Army

Carey Houoo.
Leconto

177627 -8001

t

Laconia NH $200,062 $244,696 $444,758

0: 06/19/19

(Item 040)

A1; 07/15/20

(Item 020)

Salvation Army
McKenna House,
Concord. Castem
Territory

177627-B003
Concord

NH
$312,615 $256,930 $569,845

0: 06/16/19

(Item 040) ■

A1:07/1SrtO

(Horn 020)

Seaeoost Pamlly
Promise

TBD Exetor NH $94,661 $65,644 $160,305

0:06/19/19

(Item 040)

A1; 07/15/20

(Item 020)

Southern NH

Services
177198-6006

Manchesier

NH
SO $0 SO

0: 06/19/19

(Item 040)

A1:07/15/20

(liem 020}

Southwesiem

Community
Services

177511 -R001 keeno NH . $527,563 $464,922 $992,485 •

0:06719/19

(Item 040]

A1; 07/15/20

(Item 020)

The Front poor
Agency

156244.-6001 Nashua NH . $207,991 $269,166 .$557,157

0: 06/16/19

(Item 040)

Al: 07/15/20

(Item 020]

The Way Home, Inc. 166673 -B001
Manchester

NH
$140,656 $116,230 $256,686

0:06/19/19

(Hem 040)

At; 07/15/20

(Item 020)

TrhCour»ty CAP,
Inc.

177195-8009 Berlin NH $126,299 $79,526 $205,825

0:07/10/19

item 016

Al: 07/15/20 •

(Item 020)

Weypoini 177166-6002
Manchester

NH •
$252,556 $0.00 $252,556

0:06/19/19

(Hem 040}

Al: 08/28/19

(Hern 02OB)

Al: 07/15/20

(Hem 020}

Total: $6,682,604 $5,665,716 S12.548.320 y
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Funds are aniidpated to be'available in ̂ ale Fiscal Years 2022 and 2023 with the authodtyto
adjust budget line ttemo within the price limitation and encumbranoes between state fiscal years
through the Budget OfTtoe, rf needed and justified.

See attached fiacal detalie.

>. EXPLANATION

The purpose of this request is to continue State Grant In Aid (SGIA) Homeless Assistance
program .to erasure Individuals and families expertendng housing Irrstablltty receive the essential
sarvicea end supports that include case management end emer^ertcy eheiter services or case
management services only.

Approximately 4.500 individuals will be served during each State Rscal Year of this
contract.

The Contractors will continue providing emergency shelter to individuals and families who
are homeless. The Contractors will also continue priding case management services to.
.individuals and families who are currerttly In shatters as well as Individuals erxl famflies who are
unsheltered In order to link them with housing services; other essential services; and provide
ongoing case management. The case managemehi services ere personalized and based on the
Stref>gth8 and support needs for each Indtvidusl.or family. Case msnagement services Irtdude,
but ere not. limited to, housing navigation services; assistance with appiiutions for housing;
assistance with applications for pubDc assistartM; referrals for heallhcare, including mental.heatth
or substance use treatment; Unkagee.to education, and employment supports.

The Contractors ore monitorad for performance through reports availabto from the
Homeless Mar^agement Information System, which include infofmotlon regarding:

•  Length of time Irtdlvlduals remain homeless.

•  TTie extent to which individuato who exit homelessness to permanent'
housing destmatiorte return to homelesaness.

•  Successful exit to permanent housing destinations. ^

AS referenced tn Exhiblte C>i of the origlnai contracts, the parties have the option (o extend
the agreement for up to two (2) edditfanal years, corttingent upon estlsfactory delivery of eervtces,
available funding, agreement of the parties and Govamor-and Cburicll approval. The Department
Is exerciBing tts option to renew servioes for'two (2) of the two (2) years available.

Should Governor arxi, Executive Council not authorize this request, individuals and
-families who are experiencing housing insteblllty will not receive the essential eervloes artd
supports for themseivea and their families.

•  Area served: Statewide

Respectfully submitted,

Lorl A. Shlbinette
Commissioner
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06*95-42<423010-79270000 HEALTH AND SOCIAL SERVICES, DEPT QF HEALTH AND HUMAN

SVS, HHS: DIVISION OF ECONOMIC AND HOUSING STABILITY, BUREAU OF HOUSING
STABILITY, HOUSING • SHELTER PROGRAM
100% Oenerol Funds

BridgsHouse Shelters VertdOfg 1652 Vendor 0 1652 Vendor ft' 1652:
State Fiscal

Year
Class / Account Class Title Job Number

Current

Budoet

Increase

fOacreaea)

Current

Sudaet

2020 102/500731 Contracts (or P/ogram Services TBD $83,490 $0 $83,490
2021 . 102/500731 Contracts for Proorem Services TBD $59,130 $0 $59,130
2022 ' . 102/500732 Coniracts for Proarem Services TBO $0 $61,174 $61,174

. 2023 102/500733 Contracts for Program Services TBD • $0 $61,174 $61,174
Sub Total (142,620 $122,348 $264,066

Communitv Action Partnership ol Slrafford County Vendor» 1772 Vendor 0 177200 • 8004

Slate Fiscal

Year
Class / Account Class Utie Job Number

Current

Budget
increase

(Oeaeose)

Current

Modified

Budget
2020 102/500731

Contracts lorProgram Services
TBD ^.588 .  SO $6,566

2021 102/500731 Contracts for Program.Scrvices TBD $0 ■ $0 .  $0

2022 102/500732 Corttrects for Program Sen/ices TBO $0 SO $0

2023 102/500733 Contracts for Program Services TBO ■  • $0 $0 SO

Sub Total. $6,588 $0 $6,588

Commurtity Action Program. Belknap and Menimack Vendor 0 1772 Vendor ff 177203 - B003

StBle Fiscal
Year

Class/Account Class Title Job Number

Cumenl

Modified

Budget

Increase

(pecreaso)

Current

Modified

Budget ■

2020 102/500731 Contracts for Program Services •  TBD $0 SO $0

2021 102/500731 Contracts for Program Services TBD $0 $0 $0

2022 102/500732 Contracts for Program Services TBO $0 $0 SO

2023 102/500733 Contracts for Program Services TBD 60 so SO

Sub Total $0 $0 $0

Concord Coalition to End Homeiessness Vendor 0 2671-Vendor 0 267140 - BOOl

State Fiscal

Yea/
Class / Account Class Title Job Number

Current

Modified

Budget

increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts (or Program Services TBO $10,091 $0 ■  • $10,091
2021 102/500731 Contracts for Program Services TBD $58,618 $0 $58618

2022 102/500732 Contracts for Program Services •  TBD $0 $58,618 $58,616

2023 102/500733 Gonlrecls (or Program Services- TBD $0 $58,618 $58,616

Sub Total •  $68,709. $117,236 $185,945
»••

Cross Roads House' . Vendor 0 l665'Vendor0 166570 • 6001

State Fiscal

Year
Class/Account Class Title Job Number

Current

Modified'

Budget

Increase

(Oecreese)

.  Current

Modified

Budget

2020 102/500731 . Comrscta (or Program Services TBD $465,221 $0 $465,221

2021 102/500731 Coniracts (or Program Services TBO (301.563 JO $301,563

2022 102/500732 Contracts (or Program Services TBO "SO $311,987 $311,987

2023 102/500733 . Coniracts (or Program Services TBD $0 $311,987 $311,987
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Sub Totel I  S766JS4I $6239741 $1.390,756]

Vendor# 1577 Vendor# 157730-6001

Stale Fiscal

Yeer
Class/Account Class Title . Job Number

Current

ModlRed

Budget

increase

(Decrease)

Current

Modified

Budget

2020 102/500731 ConlfBCts for Program Sen^lces TBD $1,037,416 SO $1,037,418

2021 102/500731
Contracts for Program Services

TBD $620,866 $0 $82.0.868

2022 102/500732 Conuacts for Program Sanrlces TBD $0 $642,327 $642,327

2023 102/500733 Contracts for Program Services TBD , $0 •  $842,327 $642,327

Sub Total $1,658,284 $1,284,654 $2,942,938

Friends Program
Vendor# 1549 Vendor# 154987 - B001

State Fiscal

Year
.Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $88,971 - $0 $66,971

2021 102/500731 Contracts for Program Services TBD $05,739 SO •  $85,739

2022 102/500732 . Contracts for Program'Services 100 $0 $0 $0

2023 102/500733 Contracts for Program Sendees TBD $0 $0 SO

Sub Total $174,710 •  $0 $174.71,0

Vendor# 174226 -ROOl
helping nant

State Fiscal

Year
Class / Account Class Title Job Number •

Current

Modified

RiidORt

Increase

(Decrease)

Current

Modified

Rudael

2020 102/500731 Contracts for Program Services TBD $114,908 $0 $114,608

2021 •  102/500731 Contracts for Program Services TBD .  $94,808 $0 $94,608

2022 • 102/500732 Conlrads for Program Services TBD $0

■ $0

$97,878

$97 678

$97,878

$97.^878
2023 • 102/500733

S Sub Total $209,516 $195,756 $405,272

Hundrod Nights. Inc
Vendor #

Stale Fiscal

Year

.2020

Closs/Account

•102/500731

Class Title

Contrects for Program Services

Job Number

TBD

TBD

Current

Modified

Budget

$117.376

$103,476

Increase

(Decrease)

$0

Current

Modified

Budget

$117.376

$103.478
102/500731 Contrects tor Program Services

2022 102/500732 Contracts tor Program Sen/ices •TBD $0 $107.055 $107.055

102/500733 Controcit for Program Services
S

TBD $0
$220,654

$107.055 $107,055

$434.964
ub Total $214,110

Lakes Region Community Developers

SiBio Fiscal

Year

2020

2021

2022

Class / Account

102/500731

102/500731

102/500732

Class Title

Contracts for Program Services
Contracis for Program Servlc^
Contracts for Program Services

Job Number

TBD

TBD

TBD

TBD

Vendor #156571 -6001

Current

Modified

Budget

Increa

$32,587

$56.174

11
$0

se

(Oecroase)

$0

M
$56,115

$58,115

Current

Modified

Budget

$32,587

mm
$56.115

$56.115

$204^9912023 102/500733 Contracis tor Program Services

Sub Total S86.761I $116.230

Marquerlies Place
Vendor# 157465 • B001
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State Fiscal

' Year
Class/Account Class Title Job Number

Current

Modined

Budget

Increase

(Oecraasa)

Currant

Modified

Budget-

2020 102/500731 Contracts /or Program Ser^ces T8D $116,536 SO $118,536

2021 102/500731 Contracts for Program Services
tbd $66,300 $Q $66,300

2022 102/500732 .. Contfects for Program Services 180 $0 $70,350 $70,350

2023 102/50Q733 Controcis for Program Services T80 $0 $70,350 $70,350

.  Sub Total $166,638 $140,700 $327,536

Vendor 0 156274 rBOOl
/rr 1

Stela Fiscal

Veer
Cless / Account Class Title Job Number

Current

Modified

Budget

-  Increase

(Decrease)

Current

Modified
Budget

2020 102/500731 •  Contracts for Program Services TBD $115,144 $0 $115,144

2021 • 102/500731 Contracts for Program Services TBD -  $62,067 $0 $62,067

2022 102/500732 Contracts for Proqrarh Services TBD $0 $64,233 $64,233

.  2023 102/500733 . Contracts for'Proqram Services TBO $0 $64,233 $64,233

Sub Total $177,231 $126,466 $305,697

Nashua Soup Kitchen & Shelter, Inc Vendor# 174173-ROOI

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

. Modified -

'  Budget

Increose.
(Occrease)

Current •

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $196,111 $0 $196,111

2021 •  102/500731 Contracts for Program Services TBD $86,695 $0 188.695

2022 102/500732 < Contracts for Program Services TBD $0 $91,761 $91,761

2023 102/500733 Contracts for Program Sorvices TBD. $0 $91,761 $91,761

Sub Total $264,806 $163,522 $466,326

Now Genera ion ■
Vendor 0 1772 Vendor #177265 - 8001

Slate Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increase

(Decrease)

Current

Modified .

Bud^t

2020 102/500731 Contracts for Program Services TBD $97,357 $0 $97,357

2021 102/500731 Contracts for Program Services TBD $65,043 SO $65,043

2022 102/500732 Contracts for Program Services TBO $0 $67,261 $67,291

2023 102/500733 Contracts for Program Services TBD $0 $67,261 $67,291

Sub Total • $162,400 $134,582 $296,982

Stale Fiscal

Year
Class / Account Class Title .  Job Number

Current

Modified

Budget

Increase

(Docreose)

Currcnl

Modified

Budget

2020 102/500731 Contracts tor Program Services TBD $363,109 ,  ■ $0 $363,109

2021 ■  102/500731 . Contracts for Program Services TBD $426,693 1 $0 $426,693

2022 -  102/500732 • Contfocts for Program Services TBD $0 $443,512 $443,512

2023 102/500733 Contracts for Program Services TBO $0 $443,512 $443,512

Sub Total $791,802 $867,024 $1,676,626

Selvelion Afrny Carey House. Leconla
Vendor# 177627 -BOOl
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Stale Fiscal

'  Year
Glass / Account Class Title Job Number

/

Current

Modified

Budget

Increase

(Decroaso)

Current

ModiHed

Budget

.  2020 102/500731 Conlfscis for Proflram Services. TBO SB1.802 SO SB1.802

2021 102/500731 Contracts for ProflVam Sen/tces TBO S118,260 SO $116,260

2022 102/500732 Conlracis for Proflram Services ■  TBD SO S122.346 $122,348

2023 102/500733 Contracts for Prooram Services TBD so S122.348 S122.348

Sut> Total S200.C62 S244.696 $444,758

Stele Fiscel

Yeof

.•1

Class/Account Class Title Job Number

Current

Modified
Budget

Irvcreose

(Decreooo)

Currcfvt

Modifieil.
Budget

2020 102/500731 Contracts for Program Services TBD S188.742 SO $188,742

2021 102/500731 Contracts for Program Services TBD $124,173 so S124.173

2022 102/500732 Contracts for Program Sarvices TBO SO S128.465 $126,465

2023 102/500733 Contracts for.Pfogram Services TBO so S128.46S S126.46S

Sub Total S312.615 $256,930 S5G6.845

Slate Fiscal

Year
Class/Account Class Title Job Number

Current

Modified

Budge!

Increase

(Deaease)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $53,270 SO -  $53,270

2021 102/500731 Contracts for Program Services TBD $41,391 SO $41,391

2022 102/500732 Contracts for Program Services TBD • SO $42,822 $42,822

2023- 102/500733- Contracts lor Program Services TBD SO S42.622 $42,622

Sub Total .  S94.661 S65.644 $180,305

Vendor #177198-8006

State Fiscal

Year
Class/Account Class Title Job Numter

Current

Modified

Budget

increase.
(Decrease)

Current

Modified

Budget

2020 102/500731 Conlracis for Program Services TBD SO SO SO

■  2021 ■  102/500731
Contracts for Program Services

TBO
•

SO SO SO

-  2022 102/500732 Contracts for Program Services TBO so SO SO

2023 102/500733 Contracts for Program Services TBO so so SO

Sub Total SO SO SO

Vendor#l775l1-8001

State Fis^l
Year

Class/Account Class Title Job Number.

Current

Modified

Budget

Increase

(Decrease)

Current

Modified

Budget

2020 102/500731 Conlracis for Program Senilces TBD S302.886 SO $302,669

2021 ■102/500731 Conlracis for Progrem Services TBD $224,694 $0 S224.664

2022 102/500732 Controcte for Program Services TBO SO $232,481 S232.461

2023 102/500733 Controcts for Program Services TBO $0 $232,481 S232.461

Sub Total $527,563 $484,922 $992,485

The FfonI Ooor Apencv
Vendor# 156244-B001



DocuSign Envelope ID: B4F5CAE5-093A-4flE6-8692-8A664B2DEE87

Slate Fiscal

Year
Class/Account Class Tide Job Number

Current

-Modified

Budget

Increase

(Oecreasa)

Current

Modified

Budget

2020 102/500731 Contracts for Program Services TBD $157,905 $0 $157,905

2021 ■ 102/500731 Contracts for Program Services TBD $130,086 $0 $130,086

2022

2023

102/5X732

102/5X733

Conlracls for Program Services
.Contracts for Program Services

Sub Total

TBD

TBD

$0

$0

$267,991

$134,583

$134,583
$269,166

$134,583
$134,583

$557,157

The Way Home. Inc
Vendor.# 166673.8001

Current

Modified

Budget

Increa
Sialo Fiftcei

Year
CI8SS / Account Class Title Job Nunf^ber

TBO

se

(Oecreose)

W

Current

Modified

•Budget

.  $$4,482
2020 102/500731 Conlracls for Program Services

$84,462

2021 102/5X731 Contracts (or Program Setvices
TBD $56,174 $0

2022 102/5X732 Contracts for Program Services TBO

2023 102/5X733 Contracts for Program Services,

S

JO $58.115

TBO $0

ub Total $140.656

$56.115

$116.230

tri-County CAP. Inc
Vendor# 177195-8009

Stale Fiscal

Year

2020

Class/Account

1O2/S0D731

Class Title

Cbntracls for Program Seivtces

Job Number

TBO

TBD

Current

Modified

Budget

$67,864

$36,435

Increase

(Decrease)

$56,174

$56.115

S5B.115

$256,686

SO

$0

Current

ModiHed

Budget

$87,864

$36,435
2021 102/500731 Contracts for Proorem Setvlcos

C2022 102/500732 ontracts for Program Services TBO $0

2023 102/500733 Contracts tor Progrem Services

S

$36.763 $39,763

TBO SO S39.763 ;$39.763

ub Total $126.299 $79,526 $205,625

Vendor #177166-6002
Wavpomt

Slato Fiscal

Year
Class/Account Class Title Job.Number '

Current

Modified

Budget

Current

Modified

Budget

Current

Modified

Budget

2020 102/5X731 Contracts for Program Services TBD $186,617 $0

2021

2022

102/500731

102/500732

Contracts for Program Services
Contracts for Program Services

TBO

TBD

$85,739

$0

$0

$0

$65,739

$0

2023 102/500733 Cohlrects for Program Services _

Sub Total

TBD $0
$252,556

$0

.  $0

$0

$252,556

Qvorall Totall $6 e82.604| $5.865.7181 $12.546.3201



DocuSign Envelope ID: B4F5CAE&-093A-49E6-8692-6A664B2DEE87

9^ ̂

Lerl A.ShlWatttc
C«mcnU}loatr

ChrtiilstUSioUBldift

Olmifir

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

mVlSlON OF ECONOMIC & HOVSING STABIUTY

129 PLEASANT STREET. CONCORD. NH 0J3O»
603»27U9474 l<S(K>-8S2-334S EiL 9474

Pii:603-27M130 TDDAecesi: l-«0fr-73S-2964 www.dhhi.nb.|Ov

June2B..2020

HiB Excellency. Governor ChriBtophcr T. Sununu
ond (be Honorable Council

State House
Concord. New Hampshire 03301

REqUESTED ACTION

Authorize the Department of Health and Human Services. Division of Economic and Housing
Stability, to amend existing Retroactive agreements with the vendors listed below to provide the
State Grant in Aid (SGIA) Homeless Assistance program, by modifying the agreements to have
individual price limitations instead of a shared price limitation for vendors listed in the table below
and terminating two agreements with vendors as indicated in the table below, and decreasing the
total price' limitation by $417,396 from $7,300,000 to $6,682,604. with no change to (he wntract
completion dates of June 30. 2021..effective retroactive to July 1, 2020 upon Governor and Council
approval. 100% General Funds.

The individual contracts were approved by Governor and Council as specified in the table
below.

Vendor Name Vendor

Code

Area

Served

Current

Amount

Revised

Amount

G&C Approval

Bridge House
Shelters

165288

• BOOl
Plymouth
NH

Shared $142,620 June 19,20.19
Item UAQ

Community Action .
Partnership of
Strafford County

177200

-8004 Dover NH

Shared $6,588 June 19.2019
Item #49

Community Action
Program, Belkinap .
and MerrimacK •

177203

.B003 Concord NH

Shared $0 0;

Concord Coalition
to End

Homelessness

267140

.  -BDOI BowNH

Shared $68,709 June 19.2019
Item #40

Cross Roads

House. .

166570

• BOOl
Portsmouth

NH

Shared $766,784 June 19,2019
Item #40

Families in
Transition. NH

157730

• BOOl
Manchester

NH

Shared $1,658,284 June 19.2019
Item #40

Friends Program 154387

-8001 Concord NH
Shared $174,710 June 19,2019

Item 040'

Helping Hands
Outreach Center

174226

-R001
Manchester

NH

Shared $209,516 June 19.2019
Item #40

Hundred Nights.
Inc

TBO Keene NH
Shared $220,654

•

June 19,2019
Item #40

. \



OocuSign Envelope ID: D4F'5CAE5-093A-49EG^g2-8A664B2DEE87

His Excellency. Governor Christopher T. Sununu
and the Honorable Council

Page 2 of 3

Lakes Region
Community
Develooers

156571

•8001 Laconla NH

Shared $88,761 June 19.2019
Item #40

Marqueriies Place 157465

•8001 Nashua NH
Shared $186,838 Jurie 19.2019

Item 040

My Friend's Place 156274

-8001. Dover NH
'  Shared $177,231 June 19.2019'

Item 940 '

Nashua Soup
Kitchen & Shelter.

174173

. R001 Nashua NH

Shared' $284,806 June 19.2019
item 040

New Generation 177295-

-BOOi
Greenland

NH

Shared $162,400 June 19,2019
Item 040

NH Coalition
Against Domestic
and Sexual

Violence

155510

.8001
Concord NH

Shared $791,602 June 19,2019
Item #40

Satvallon Army
Cerey House.
Lecooia

177627

-8001 Leconia NH

Shared $200,062 June 19,2019
Item #40

Salvation Army
McKenna House,

• Coricord. Eastern
Territory

177627

•B003 Concord NH

Shared $312,915 June 19,2019
Item #40

Seacoast Family
Promise

•TBO . Exeter NH
Shared $94,651 June 19,2019

Item 040

. Southern NH
Services

177198

. B006 '
Mench ester

NH

Shared $0 June 19.2019
Item #49 ,

Southwestern

Community
Services

177511

• ROOI
Keene NH
03431

Shared . $527,583 Jiine 19.2019
Item #40

The Front Door

Agency

156244

•8001
Nashua NH

03064

Shared $287,991 June 19.2019
Hem #40

The Way Home.
Inc

166673

• 8001
Manchester

NH .

Shared $140,656 June 19.2019
Item #40

Tft-County CAP.
Inc

177195

-B009
Berlin NH

Shared $126,299 July 10, 2019
Item #16

Waypolnt
177168

•8002
Manchester

NH

Shared $252,556 June 19.2019
Hem 040

A01.: August 28.
2019 Hem 02OB

■HM Total •
$7,300,000
(Sharedl

$6,862,604 ■ 'i

Funds are available in the (ollovring accounts for State Fiscal Year 2021, with the authority to
adjust budget line items within the price llmltatiori and encumbrances between state fiscal years
through the Budget Office, if needed and justified.

See attached fiscal details.
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His Excellency. Governor Christopher T. Sununu
and the Honorable Council
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EXPLANATION

This request is Retroactive because Department's business operations were, disrupted by
COVID-19 which led to delays in the contract amendment review and approval process.

The purpose of this request is to modify the agreements to have Individual price limitations
instead of a shared price limitation and totermlnato agreements with two (2) Contractors, decreasing
the total price limitation by $417,396 frorh $7,300,000 to $6,882,604. The Individual price limitations
will allow each vendor to more accurateiy budget and allocate funding to meet the specinc needs of
the clients'within the community.

Approximately 4.500 individuals will be served during each State Fiscal Year of this contrect.
The Contractors will provide emergency shelter to individuals and families who are homeless.

The Contractors will also provide case managertient services to individuals and families who are
currently in a shelter or those who are unsheltered to link them with housing, other essential services,
and provide ongoing case management. The case management services are personalized based
on the strengths and support needs for each individual or family. Case management services include,
but are not limited to housing navigation services, assistance with applications for housing, public
assistance, refenals for healthcare, including mental health or substance use treatment, education,
and employment supports.

The Department will monitor the contracted services by requiring the Contractors to submit
reports iri the HMIS system that include the following:

•  Length oftime persons remain homeless.
•  The extent to which persons who exit homelessncss to permanent housing

destinations return.to homelessness.'

•. Successful exit to permanent housing destinations..

Should Governor and Executive Council not authorize this request, individuals and families
who are experiencing housing instability will not receive the essential 'services and supports for
themselves and their families.

Area served: Statewide

Source of Funds: Source of Funds: 100% General Funds

Respectfully submitted.

A. Shibinette

y Commissioner

The OennrlnwU 0/ HeoUh ond Hitmon Stfvicct'MUiion i$ tc Join conimunitiei and fomUia
in pnoidinf opportiinilitt for cili«nJ to oehitM heolih pnd independence.
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND mjMAN SERVICES

i>}mWN OF ECONOMIC & HOUSING STABIL^

12J P LEASA NT STR BET. CONCORD. N H 03301
603-271-9474 |.80(L6S2-334S C(L 9474

Fe*: 603-171-4230 TDD A.CCMJ: 1-000-735-2964 irww.dhlu.nh.gov

46 /

June?. 2019

His Excellency. Governor Chrislopher T. Sununu
and the Honorable' Council

Slate House

Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Department o! Health and Human Services. Division of Economic and Housing
Stability, to enter into agreements with the vendors listed below in an amount not to exceed $7,000,000,
to provide the State Grant in Aid (SGIA) Homeless Assistance program, effective July 1. 2019. through
June 30. 2021; upon Governor and.lhe Executive Council approval. 100% General FundS;-

Vendor Name Vendor Number Location
'JL —

Bridge House Shelters 165288 - B001 260 Highland Street Plymouth NH 03264

Communily Acton Partnership of'Slrafford 177200- B004 577 Central AvoSte 10 Dover NH 03820 ■

Community Action Program. BelKnap and
Merrimack

177203-8003 2 Industrial ParX Drive Concord NH 03302

Concord Coalition to End Homelessness 267140-BDOI 22 Stack Drive Bow NH 03304

' Cross Roads House • 16657-0-6001 600 Lafayette Road Portsmouth NH 03801

Families in Transilion. NH 157730- 8001 122 Market Street Manchester NH 03101

Friends Program . 154987 - B001 202 N Stale Street Concord NH 03301

Helping Hands Oulreach Center 174226- R001 50 Lowell Street Manchester NH 03101

Hundred Nighls, Inc . tbd ... 17 LamSon Street Keene NH 03431

Lakes Region Community Developers 156571 -8001 650 Union Ave Laconia NH 03246

Marguerites Place 157465- B001 . 67 Palm Street Nashua NH 03060

My Friend's Place 156274-BpOl ■'368 Washington Street Dover NH 03820
Nashua Soup, Kitchen t Shelter. Inc 174173-R0D1 2 Quincy Street Nashua NH 03061

New Generation . 177295 - 8001 9 Tide Mill Road Greenland NH 03840

NH Coalition Against Domestic and Sexual
Violence .

155510- BOOl One Hundred North Main Street Concord
NH 03301

/
w
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Salvation Army Carey House. Lacorila 177627 • 8001 177 Union Ave Laconia NH 03246

Salvation Army McKenna House. Concord.
Eastern Terrilorv

177627 - 8003 58 Clinton Street Concpfd NH 03301

Seacoast Family Promise TBD 27 Hampton Road Exeter NH 03833

Southern NH .Services 177198-B006 40 Pine Street Manchester NH 03108

Southwestern Community Services 177511 -ROOI 63 Community Way Keene NH 03431

The Front Door Agency 156244-BOOl 7 Concord Street, Nashua NH 03064

The Way Home. Inc 166673- B001 214 Spruce Street Manchester NH 03103

Waypoint 177166- B002 464 Chestnut Street Manchester NH 03105

851 Tcrtpl: 87.000.q00 , ■

FurxJs are available in the following dCCOuni($), and are anticipated to-be available in Slate Fiscal
Years 2020 and 2021. with authority to. adjust amounts within the price limitation and adjust
encumbrances between State Fiscal Years through the Budget Office. During each State Fiscal Year of
the conlracl. there is a shared price limitation among the vendors.of $3,500,000. Consequently, there is
no guaranteed minimum or maximum amount of client of senrice volume.
05-95-42-423010-79270000 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN
SVS. HHS: DIVISION OF ECONOMIC AND. HOUSING STABILITY. BUREAU OF HOUSING
STABILITY. HOUSING - SHELTER PROGRAfIrt ,

State

Fiscal

Year

Class/Account Class Title

\

Job Number Total Amount

'2020 102-500731 Conifacis for Prog Svc- TBD . '  $3,500,000

2021 102-500731. Contracts for Prog Svc TBD $3,500,000

•

Total $7,000,000

EXPLANATION

The purpose of this request is to administer the Slate Grant In Aid (SGIA) Homeless Assistance
program. The Contractors listed above shall be required to either: provide emergency shelter services
and case management services or case management services only. The Department will reimburse the
Contractor at a rate of $11.00 for services provided to each individual per day.

Approximately 4,500 individuals will be served during each State Fiscal Year of this contract.

The Contractors will provide emergency shelter to individuals and families vrho are homeless.
The Contractors will also provide case management services to individuals and families who are currently
In a shelter or those who are unsheltered to link them with housing, other essential services, and provide
ongoing case management. The case management services are personalized, based on the strengths
and support needs for each individual or family. Case management services include, but are not limited
to. housing navigation services, assistance with applications for housing, public assistance, referrals for
healthcare, including mental health or substance use treatment, education, and employment supports.

The Contractors shall be monitored for performance through reports available from the HMIS
system as follows:



DocuSlsn Envelope 10: B4F5CAE&^93A-49Ee-e692-6A664B20EEe7

His Ejccellency. Governor Chrtslopher T. Sununu
end (he Honoreb^ Coundl ^ .
Pege 3 of 3

•  Length of time persons remain homeless.

•  The extent to which persons who exit homelessness to permanent housing
Oestinations return to homelessness.

•  Successful exit to permanent housing destinations.

. The vendors listed atxjve were selected for this project through a competitive bid process. A
Request for Applications was posted on the Department of Health and Human Services* web site from
March 28. 2019 through April 25. 2019. The Department received twenty six (26) eligible applications,
with one vendor withdrawing alfter submission. The applications'were reviewjed and scored by a team of
Individuals with program spccific knowledge. The review ir^cluded a thorough dis.cussion of the Strengths
and weaknesses of the applications. The Bid Summary Is attached.

As referenced in Exhibit C-.1 of this contract, this Agreement has the option to extend for up to
two (2) additional years, contingent upon satisfactory delivery of services, available funding, agreement
of the parties and approval of the Governor and Council.

Should Governor and Executive Council not authorize this request, individuals and families who
are experiencing housing Instability will not receive the essential services and supports for themselves
and their families.

Area served: Statewide

Source of Funds: Source of Funds: 100% General Funds

Respectfully submitted.

frey A. Meyers
Commissioner-

The Deportmem of HeoUh o/wf Hnmon Svvicu'h^Uxsion i» Uijcin co/ii/minifiti and (oniilia
in pnwdtAf ofipofiu'nilic$(of tilise/u to hmfiAond ̂ dcptndvttc.
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New Hampshire Department-of Health .and Human Services
Office of Business Operations

Contracts & Procurement Unit

.Summary Scoring Sheet J

Steto GranHivAid Homeless.

Assistance Program RFA-2020-06HS-01 -STAT^

RFAHanw • . RFA Number^

1.

Bidder Name Pass/Fail

Maximum

Points

Actual

Points
2.

Bridge House Shelter too «
3.

New Generation, Inc. 100 . 100 •  4.

3- Marguerite's Place 100 100 5.

Southwostom Community Services 100 100
6.

Cross Roads House ^ 100 too 7.

Community Action Program 100 95
.  8.

Waypoint 100 100
9.

B.
Seacoast Family Promise

"• 100 95

9
' Nashua Soup Kitchen & Shelter, Inc. 100 loo'

NH Coalition Against Domestic & Sexual
Violence

•

100 100

^ ̂  * The Salvation Army-Caroy House
'

100 100 ..

The Salvallcn Army-McKenna House 100 100

Reviewer Names
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State of New Hampshire
Department of Health and Human Services

Amendment #5

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and Trl-
County Community Action Program, Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on July 10, 2019 (Item #16), as amended on July 15, 2020, (Item #20), as amended on May 19, 2021,
(Tabled Item #15), as amended on December 7, 2022, (Item #20), as amended on June 28, 2023 (Item
#46), the Contractor agreed to perform certain services based upon the terms and conditions specified in
the Contract as amended and In consideration of certain sums specified: and •

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$430,926

2. Modify Exhibit B, Methods and Conditions Precedent to Payment, Section 2, to read:

2.1. Reserved.

2.2. The Department will reimburse the Contractor up to $19.50 per emergency shelter bed per
night for actual expenses incurred and inclusive of all services provided under this
Agreement. The total emergency shelter beds will be based on the number as reported to
the Department of Housing and Urban Development.

Tri-County Community Action Program. Inc. A-S-1.3 Contractor Initials
gyTI/TOTT

RFA-2020-DEHS-01-STAJE-23-A05 Page 1 of 3 Date
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective retroactive to July 1, 2023, upon Governor and
Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below.

State of New Hampshire
Department of Health and. Human Services

9/28/2023

Date

^OocuSigntd by:

S. fwt

■6PBPotBc<cta4<a..

Name: Katja s. fox
Title: oi rector

9/21/2023

Date

Tri-County Community Action Program, Inc.G—DocuSigned by:
-40FF7B1065AD4C3...

|vjg^g. Jeanne Robi i lard
Title: ceo

Tri-County Community Action Program, Inc. A-S-1.3

RFA-2020-OEHS-01-STATE-23-A05 . Page 2 of 3



DocuSign Envelope ID: AEAD5p^1-2059-4AC0-88E4-5C4177851AED

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

OocuSlgrwd by:Cuocusigrwo by:
7AQT>AaAtnt,AAn

Date Name:Robyn cuarino

Title. Attorney

.1 hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

-  OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

Tri-County Communily Action Program, Inc. A-S-1.3

RFA-2020-DEHS-01-STATE-23-A05 Page 3 of 3
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State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Sccrctar)' of State of the State of New llampshirc, do hereby certify that TRl-COUNTY COMMUNITY

ACTION PROGRAM, INC. (TRl-COUNTY CAP) is a New Hampshire Nonprofit Corporation registered to transact business in

New Hampshire on May 18, 1965. 1 further certify that all fees and documents required by the Secretary of State's olTice have

been received and is in good standing as far as this office is concerned.

Business ID; 63020

Certificate Number: 0006195524

Sj
%

Bk

o

5^

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 4th day of April A.D. 2023.

David M. Scanlan

Secretarj' of Slate
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CERTIFICATE OF AUTHORfTY

I  ̂ Sanely Alonzo ^ ^ ^ • hereby certify that.
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1  I am a duly elected board chair of _Tri-County Community Action Program, Inc. .
(Corporation/LLC Name)

2 The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholdem. duly called and
held on June 27th , 2023 . at which a quorum of the Directors/shareholders were present and voting.

~  (Date)

VOTED: That Jeanne Robillard CEO and or Randall Pllotte CFO (may list more than one person)
(Name and Title of Contract Signatory)

is duly authorized on behalf of Tri-County Community Action Program. Inc. _ to enter into contracts or agreements
with the Slate

(Name of Corporation/LLC)

of New Hampshire and any of its agencies or departments and further is authorized to f
documents agreements and other instrurnents, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3 I hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attach^. This ^
thirty (30) days from the date of this Certificate of Authority. I further certify that it is understood that the State.oJ
New HampsWre will rely on this certificate as evidence that the person(s) listed above currerrtiy occupy the
oosition(s) indicated and that they have full authority to bind the corporation. To the extent tha there are any
limits on the authority of any listed individual to bind the corporation in co^ntracts with the Stale of New Hampshire,
all such limitations are expressly Stated herein.

Dated:

Name: Sandy A
Title; Board Chair

Eleofure cer

Rev. 03/24/20



ACORcf CERTIFICATE OF LIABILITY INSURANCE
. DATE (MMffiO/YYYY)

06/30/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certincato holder Is an ADDITIONAL INSURED, the pollcy{IC8) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rigfils to the cerUficate holder in lieu of such endorsementjs).

PROOUCeR

Cross Insurance-Manchester

1100 Elm Street

Manchester NH 03101

Susan Sullivan

(603) $69-3218 (603)645-4331

*fim»Fqe- manch.cert8@crossagency.eom

INSURER(S) AFFORDIHO COVERAGE NAicm

INSURER A Philadelphia Indemnity Ins Co 18058

INSUREp '

TrI-County Community Action Program, Inc

30 Exchange Street

Berlin NH 03570

INSURER B
Midwest Employers Casualty Company 23612

INSURER C

INSURER 0

INSURER e

INSURER F

TfJSR
LTR

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED- NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO Aa THE TERMS.
Fxri IISIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

POLICY tFF POLICY exp
' LIMITS

TYPE OF INSURANCE POLICY NUMBER

X COMMERCIAL GENERAL UABILITY

CLAIMS-MADE X OCCUR

GENT ACGREGATE LIMIT APPLIES PER:

POLICY jECT f~n
OTHER:

X LOC

AUTOMOBILE LIABILITY

ANY AUTOX

X

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

UMBRELLA UAB

EXCESS UAB

OEO

SCHEDULED
ALTTOS
NON-OWNEO
AUTOS ONLY

X OCCUR .

CLAIMS-MAOE

X RETENT10H $ 10^000
WORKERS COMPENSATION

AND EMPLOYERS' UABTLTTY

ANY PROPRIETOR/PARTNERTEXECUTIVE
OFFICERMEMBER EXaUDED?
(Mtndttory In NH)
IT vM.OndM under.
DESCRIPTION OF OPERATIONS bekw

0

PHPK2571941

PHPK25719d3

PHUB870544

HCHS20230C)00575 (3a.) NH

lMMrt>D/YYYYl

07/01/2023

07/01/2023

07/01/2023

01/01/2023

IMWDD/YYYYI

07/01/2024

07/01/2024

07/01/2024

01/01/2024

EACH OCCURRENCE

DAUASE TO RENTES
PREMISES lEioeaairrtncel

MEO E)ff (Any one penon)

PERSONAL « AOV INJURY

GENERAL AGGREGATE

PRODUCTS -COATPOPAOO

Professional Liability

XMBINED SINGLE LIMTT
Ea eetUwin

BODILY INJURY (Per person]

eOOlLY INJURY (Per eccident)

PROPERTY DAMAGE
{Per aoddcnil

EACH OCCURRENCE

STATUTE
OTH-
ER

EJ.. EACH ACCIDENT

E.L. DISEASE • EAEMPLOYEE

EX: DISEASE • POLCY LIMIT

1.000,000

100.000

5.000

1,000.000

3.000,000

3.000.000

1.000.000

1.000.000

2.000.000

2.000.000

1.000.000

1,000.000

1,000.000

DESCRIPTION OF OPERA'RONS I LOCATIONS I VEHICLES (ACORD 101. AddlUonel Ramtrk* Scliedule. mey be attached II more ipace l« raqulred)

Refer to policy for exclusionary endorsements and special provisions.

NH DHHS

129 Pleasant Street

Concord NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (201C/03) The ACORD name and logo arc registered marks of ACORD
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MISSION STATEMENT

Tri-County Community Action Program

provides opportunities to strengthen

corhmunities by improving the lives of

low to moderate income families and

individuals.

VISION STATEMENT

Individuals and families are empowered

to create vibrant communities and

foster self-sufficiency.

VALUES STATEMENT

Tri-County Community Action Program,

values a culture of integrity.

This Includes:

1. Transparency in all our interactions

and communications, stressing

accountability to ourselves as an

organization and to those we serve.

2. Connection to community. We value

our community partners and work

to build strong partnerships that

unite us alt in the common goal of

improving the lives of others.

3. Recognition of our mutual,humanity.

We treat customers, co-workers

and colleagues with compassion,

fairness, dignity and respect.

4. We value the empowerment of

those who seek our services,

believing that empowerment'leads

to improved self-worth and enables

those we serve to fully participate in

their communities and share their

success with others.

I^TRI-COUNTY
'  •^COMMUNITY ACTION

Serving Cods, Carroll & Gralton Counties since 1965

0^ 30 Exchange St., Berlin, NH 03570
'icommunlty
'  Phone; (603) 752-7001

www.tccap.org
PAftTNCflSHI I'

-t.

V/iP/

%

i '■livr
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INDEPENDENT AUDITORS' REPORT vvdi/eboro.wrthconnvayDOTrTR . CXDNCXnU)

STRATHAM

To the Board of Directors of

Tri-County Community Action Program, Inc. and Affiliate

Report on Audit of the Financial Statements

Opinion

We have audited the accompanying consolidated financial statements of Tri-County Community
Action Program, Inc. and Affiliate (New Hampshire nonprofit organizations), which comprise the
consolidated statements of financial position as of June 30, 2022 and 2021, the related
consolidated statements of functional expenses, and cash flows for the years then ended, the
related statement of activities for the year ended June 30, 2022, and the related notes to the
consolidated financial statements.

In our opinion, the consolidated financial statements present fairly, in all material respects, the
financial position of Tri-County Community Action Program, Inc. and Affiliate as of June 30,
2022, and the changes in its net assets and its cash flows for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
-Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities
under those standards are further described in the Auditors' Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of Tri-County
Community Action Program, Inc. and Affiliate and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated
financial statements in accordance with accounting principles generally accepted in the United
States of America, and for the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of consolidated financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether
there are conditions or events, considered in the aggregate, that raise substantial doubt about
Tri-County Community Action Program, Inc. and Affiliate's ability to continue as a going concern
within one year after the date that the consolidated financial statements are available to be
issued.
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Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and

to issue an auditors' report that includes our opinion. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with generally accepted auditing standards and Government Auditing
Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that,

individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the consolidated financial statements.

In performing an audit in' accordance with generally accepted auditing standards and
Government Auditing Standards, we:

. • Exercise professional judgment and maintain professional skepticism throughout the
audit.

•  Identify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, and design and perform audit procedures
responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the consolidated financial statements.

•  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of Tri-County Community Action Program,
Inc. and Affiliate's internal control. Accordingly, no such opinion is expressed.

•  Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the consolidated financial statements.

•  Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Tri-County Community Action Program,
Inc. and Affiliate's ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related rriatters that we identified during the audit.

Report on Summarized Comparative Information

We have previously audited Tri-County Community Action Program, Inc. and Affiliates' 2021
financial statements, and we expressed an unmodified audit opinion on those audited financial
statements in our report dated November 19, 2021. In our opinion, the surnmarized comparative
inforrriation presented herein as of and for the year ended June 30, 2021, is consistent, in all
material respects, with the audited financial statements from which it has been derived.
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Supplementary information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The accompanying schedule of expenditures of federal awards, as
required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented for
purposes of additional analysis and is not a required part of the consolidated financial statements.
Such information is the responsibility of management and was derived from and relates directly to
the underlying accounting and other records used to prepare the consolidated financial statements.
The information has been subjected to the auditing procedures applied in the audit of the
consolidated financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to
prepare the consolidated financial statements or to the consolidated financial statements
themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the schedule of expenditures of federal
awards is fairly stated, in all material respects, in relation to the consolidated financial statements
as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Govemment Auditing Standards, we have also issued our report dated
November 15. 2022, on our consideration of Tri-County Community Action Program, Inc.'s internal
control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is
solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of Tri-
County Community Action Program, Inc.'s internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Govemment
Auditing Standards in considering Tri-County Community Action Program, Inc.'s internal control
over financial reporting and compliance.

North Conway, New Hampshire
November 15, 2022



DocuSign Envelope 10: AEAD5EA1-2059-4AC0-88E4-5C4177851A^D

TRI-COUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

JUNE 30. 2022 AND 2021

ASSETS

2022 2021

CURRENT ASSETS.

Cash and cash equivalents $ 3,827,664 $ 3,237,032
Restricted cash. Guardianship Services Program 977,227 1,317,839
Accounts receivable 1,807,274 1,617,249

Pledges receivable 169,196 216,423
Inventories 59,759 52,985

Prepaid expenses 138.811 53.594

Total current assets 6,979,931 6,495,122

PROPERTY

Property and equipment 12,794,151 12,917,935
Less accumulated depreciation . (6,088,609) (5,850,185)

Property, net 6,705,542 7.067,750

OTHER ASSETS

Restricted cash 410,431 439,822

TOTAL ASSETS $ 14,095,904 $ 14,002.694

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Current portion of long term debt $ 134,452 $ 129,155
Accounts payable 262,473 4,303

Accrued compensated absences 228,342 233,907
Accrued salaries 81,707 383,435

Accrued expenses 117,415 266,595

Refundable advances 446,208 324,140
Other liabilities 1,085,406 1,400,645

Total current liabilities 2,356,003 2,742,180

LONG TERM DEBT

Long term debt, net of current portion 4,442,866 4,577,505

Total liabilities ■ 6,798,869 7,319,685

NET ASSETS

Without donor restrictions 7,037,337 ' 6,199,624
With donor restrictions 259,698 483,385

Total net assets 7,297.035 6,683,009

TOTAL LIABILITIES AND NET ASSETS $ 14,095,904 $ 14,002,694

See Notes to Consolidated Financial Statements

4



DocuSign Envelope ID: AEAD5EA1-2059-4AC0-88E4-5C4177851AED

CONSOLIDATED STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2022
WITH PRIOR YEAR SUMMARIZED COMPARATIVE INFORMATION

Without Donor With Donor 2022 2021

Restrictions Restrictions Total Total

REVENUES AND OTHER SUPPORT

Grants and contracts - $ 32,657,364 $  361,664 $ 33.019,028 $ 18,711,410
Program funding 1,178,528 1,178,528 1,177,937

Utility programs 1,862.325 - 1,862,325 2,659,293

In-kind contributions 228,341 - 228,341 364,580

Contributions 140,578 . 140,578 462,340

Fundraising 8,616 - 8,616 1,802

Rental income 797,436 - 797,436 684,169
' Interest income 484 . 484 888

,Gain (loss) on disposal of property 8,874 - 8,874 (27,288)

Other revenue 4.789 - 4,789 13.364

Total revenues and other support 36,887,335 361,664 37,248,999 24,048,495

NET ASSETS RELEASED FROM RESTRICTIONS 585.351 (585,351) . .

Total revenues, other support, and

net assets released from restrictions 37,472.686 (223,687) 37,248,999 24,048,495

FUNCTIONAL EXPENSES

Program Services:

Agency Fund 1,453,842 • 1.453,842 1,017,860

Head Start 2,792,837 . 2,792,837 2,856,419

Guardianship 658,956 - 658,956 760,053

Transportation 892,112 - 892,112 870,078
Volunteer 62,053 - 62,053 96,817

Workforce Development - - - 40,175

Carroll County Dental 673,708 - 673,708 669,641

Support Center . . - 356,359

Homeless 17,630,850 - 17,630,850 4,760,909
Energy and Community Development 9,978,945 - 9,978,945 8,541,527

Elder 1,095,578 - 1,095,578 1,192,453
Housing Services 248,736 • 248.736 192,010

Total program services 35,487,617 35,487,617 21,354,301

Supporting Activities;

General and administrative 1,146,090 - 1,146,090 1,172,988

Fundraising 1,266 - 1,266 .

Total supporting activities 1,147,356 1,147,356 1,172.988

Total functional expenses 36,634,973 36,634,973 22,527,289

CHANGE IN NET ASSETS 837,713 (223,687) 614,026 1,521,206

NET ASSETS, BEGINNING OF YEAR 6,199,624 483.385 6,683,009 5,161,803

NET ASSETS. END OF YEAR $  7,037.337 $  259.698 $ 7,297,035 S 6,683,009

See Notes to Consolidated Financial Statements

5
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DocuSign Envelope ID; AEAD5EA1-2059-4ACO-88E4-5C4177851AED

TRI-CmiNTY COMMUNITY ACTION PROGRAM. INC. AND AFFIUATF

CONSOLIDATED STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED JUNE 30^2022 AND 2021

2022 2021

CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assets $  614,026 $  1,521,206

Adjustments to reconcile change in net assets to
net cash provided by operating activities:

Depreciation and amortization 520,221 450,040

Loss (gain) on disposal of property (8,874) ■ 27,288
Decrease (increase) in assets:

Accounts receivable (190,025) (294,397)
Pledges receivable 47,227 90,594

Inventories (6,774) 49,445

Prepaid expenses (85,217) 24,288

Increase (decrease) in liabilities:
Accounts payable 258,170 (176,124)
Accrued compensated absences (5,565) (9.872)

Accrued salaries (301,728) 334,376

Accrued expenses (149,180) 129,291'

Refundable advances 122,068 142.677

Other liabilities (315,239) 549,663

NET CASH PROVIDED BY OPERATING ACTIVITIES •  499,110 2,838,475

CASH FLOWS FROM INVESTING ACTIVITIES

Proceeds from disposal of property 8,874 25,000

Purchases of property and equipment (158,013) (780,217)

NET CASH USED IN INVESTING ACTIVITIES (149,139) (755,217)

CASH FLOWS FROM FINANCING ACTIVITIES

Repayment on long-term debt (129,342) (523,740)
Repayment on capital lease obligations - (3,554)

NET CASH USED IN FINANCING ACTIVITIES (129,342) (527,294)

NET INCREASE IN CASH AND RESTRICTED CASH 220,629 1,555,964

CASH AND RESTRICTED CASH. BEGINNING OF YEAR 4,994,693 3,438,729

CASH AND RESTRICTED CASH, END OF YEAR $  5,215,322 $  4,994,693

SUPPLEMENTAL DISCLOSURE OF CASH FLOW

INFORMATION:

Cash paid during the year for:

Interest $  95,593 $  136,425

See Notes to Consolidated Financial Statements
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OocuSign Envelope ID: AEAD5EA1-2059-4AC0-88E4-5C4177851AED ,

TRUCOUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2022 AND 2021

NOTE 1. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization and Principles of Consolidation

The consolidated financial statements include the accounts of Tri-County
Community Action Program, Inc. and its affiliate, Cornerstone Housing North, Inc.
The two organizations are consolidated because Tri-County Community Action
Program, Inc. controls 100% of the voting power of Cornerstone Housing North, Inc.
All significant intercompany items and transactions have been eliminated from the
basic financial statements. Tri-County Community Action Program, Inc. (the
Organization) is a New Hampshire non-profit corporation that operates a wide
variety of community service programs which are fund.ed primarily through grants or
contracts from various federal, state, and local agencies. Cornerstone Housing
North, Inc. (Cornerstone) is a New Hampshire nonprofit corporation that was
incorporated under the laws of the State of New Hampshire for the acquisition,
construction and operation of community-based housing for the elderly.

Nature of activities

The Organization's programs consist of the following:

Agency

Tri-County, CAP Administration provides central program management
support and oversight to the Organization's many individual programs.
This includes planning and budget development, bookkeeping and
accounting, payroll and HR services, legal and audit services, IT support,
management support, financial support and central policy development.

Tri-County CAP Administration is. the liaison between Tri-County
Community Action Program, Inc.'s, Board of Directors and its programs,
ensuring that programs comply with agreements made by the Board to
funding sources and vendors.

Other responsibilities include the management and allocation of funding
received through a Community Services Block Grant, as well as
management of the Organization's real estate property.

Head Start

Head Start provides comprehensive services to low-income children and
their families. Head Start supports children's growth and development in a
positive learning environment through a variety of activities as well as.
providing services, which include in addition to early learning, health and
family well-being. All children receive health and development screenings,

V  nutritious meals, oral health and mental health support. Parents and

families are supported in achieving-their own goals, such .-as housing
stability, continued education, and financial stability.



Docu^ign Envelope ID: AEAD5EA1-2059-4AC0-88E4-5C4177851AED ' ,

TRI-COUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2022 AND 2021

Programs support and strengthen parent-child relationships as their chijd's
primary educator. Head Start staff work as partners with parent to identify
and provide individualized activities that support their child's growth and
development.

Tri-County Community Action Head Start funded enrollment is 217, but
over the course of the program year serves approximately 250 children in
Carroll, Coos & Grafton counties in 9 locations with 13 center-based

classrooms and 1 home-based option.

Guardianship

The Organization's Guardianship program provides advocacy and guardian
services for the vulnerable population of New Hampshire residents
(developmentally disabled, chronically mentally ill, traumatic brain injury,
and the elderly suffering from Alzheimer's, dementia, and multiple medical
issues) who need a guardian and who have no family member or friend
willing, able, or suitable to serve in that capacity. This program serves over
400 individuals. Additional , services include, conservatorship,
representative payee-ship, federal fiduciary services, benefit management
services and private probate accounting services.

Transportation

The Organization's transit program provides various transportation
services; public bus routes, door-to-door service by request, long distance
medical travel to medical facilities outside our regular service area, and"
special trips for the elderly to go shopping and enjoy other activities that
are located outside the regular service area. The Organization's fleet of 17
wheelchair accessible vehicles offers transportation options to the elderly
and disabled, as well as to the general public.

Volunteer

The Coos County Retired & Senior Volunteers Program (RSVP) maintains
a minimum group of 211 Volunteers, ages 55 and older, of which 41
actively served during the last reporting period. These volunteers share
their skills, life experiences, and time with over 60 local non-profit and
public agencies throughout Coos County that depend on volunteer
assistance to meet the needs of their constituents. Our volunteers donate

over 20,000 hours yearly. - ■

Workforce Development

The Organization is assisting transitional and displaced workers as they
prepare for new jobs, and also assisting currently-employed workers to
gain the skills required for better jobs.

10



DocuSign Envelope ID: AEADpEA1-2059-4ACO-88E4-5C4177851AED

TRI-COUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2022 AND 2021

The Organization is helping to implement New Hampshire's Unified State
Plan for Workforce Development, in line with the federal Workforce
Investment Act. . Workforce training programs, with training facilities in
three towns, provide temporary assistance for needy families (TANF)
recipients with 20-30 hours per week of training in the areas of employment
skills, computer skills, and business experience, and also place
participating TANF recipients in community-based work experience sites.

Carroll County Dental

Tamworth Dental Center (the Center) offers state of the art quality oral
healthcare to uninsured families and Individuals. The Center offers a full

array of services including preventative, restorative, and oral surgery. The
Center accepts most dental insurances, state insurances, and offers a
sliding fee scale based on income ratio to federal poverty guidelines. The
school-based project of the Center has undergone modifications necessary
due to the pandemic. 9 outreach schools within the vicinity of the Center
will be made. Education, treatments, and referrals will be made available.

Support Center

The Organization's Support Center at Burch House provides direct service
and shelter to victims and survivors of domestic and sexual violence and

stalking in Northern Grafton County. Support Center services are
accessible 24 hours a day, 365 days a year. They include: crisis
intervention: supportive counseling; court, hospital and policy advocacy
and accompaniment; emergency shelter; support groups; community'
education and outreach; violence prevention programs for students;
information, referrals and assistance accessing other community
resources.

Homeless

Homeless services include an outreach intervention and prevention project
that strives to prevent individuals and families from becoming homeless,
and assists the already homeless in securing safe, affordable housing. The
Organization provides temporary shelter space for homeless clients.

The Organization also provides some housing rehabilitation services to
help preserve older housing stock.

11



DocuSign Envelope ID: AEAD5EA1-2059-4AC0-88E4-^C4177851AED

TRUCOUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2022 AND 2021

Energy Assistance and Outreach

Energy Assistance Services provide fuel and electric assistance through
direct pay to vendors or a discount on the client's bill. Comnnunity Contact
sites allow local participants access to energy assistance programs and
other emergency services. The offices provide information to the
Organization's clients about other programs offered, as well as other
programs available through other organizations in the community.

Low-Income Weatherization

The NH weatherization program helps low-income families, elderly,
disabled, small children and individuals lower their home energy costs;
increase their health, safety, and comfort; and improve the quality of living
while improving housing stock in communities around the state utilizing
energy cost saving, health and safety and carbon lowering measures. The
NH Weatherization Assistance Program also creates local NH jobs.

Elder

The Organization's elder program provides senior meals in 4 community
dining sites, home delivered meals (Meals on Wheels) to the frail and
homebound elderly, and senior nutrition education and related
programming. The Coos County ServiceLink Aging & Disability Resource
Center assists with person-centered counseling. Medicare counseling,
Medicaid assistance, long-term care counseling services, and caregiver
supports.

Housing Services

Cornerstone Housing North, Inc; (Cornerstone) is subject to a Project
Rental Assistance Contract (PRAC) with the United States Department of
Housing and Urban Development (HUD), and a significant portion of their
rental income is received from HUD.

Cornerstone includes a 12-unit apartment complex in Berlin, New
Hampshire for the elderly. This operates under Section 202 of the National
Housing Act and is regulated by HUD with respect to the rental charges
and operating methods.

12



DocuSign Envelope ID: AEAD5EA1-2059-4AC0-88E4-5C4177851AED ,

TRI-COUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2022 AND 2021

Cornerstone has a Section 202 Capital Advance. Under guidelines
established by the U.S. Office of Management and Budget Uniform
Guidance, Title 2 U.S. Code of Federal Regulations (CFR) part 200,
Uniform Administrative Requirements, Cost Principles and Audit
Requirements for Federal Awards, the Section 202 Capital Advance is
considered to be a major program. A separate audit is performed as it
relates to Cornerstone's compliance with its major federal program in
accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the
United States and the audit requirements of Title 2 of U.S. Code of Federal
Regulations part 200, Uniform Administrative Requirements, Cost
Principles and Audit Requirements of Federal Awards (Uniform Guidance).
An unmodified opinion was issued.

Method of accounting

The consolidated financial statements of Tri-County Community Action Program,
Inc. have been prepared utilizing the accrual basis of accounting in accordance with
accounting principles generally accepted in the United States of America, as
promulgated by the Financial Accounting. Standards Board (FASB) Accounting
Standards Codification (ASC). Under this basis, revenue, other than contributions,
and expenses are reported when incurred without regard to the date of receipt or
payment of cash.

Basis of presentation

The financial statements of the Organization have been prepared in accordance
with U.S. generally accepted accounting principles (US GAAP), which require the
Organization to report information regarding its financial position and activities
according to the following net asset classifications:

Net assets without donor restrictions include net assets that are not subject
to any donor-imposed restrictions and may be expended for any purpose in
performing the prirriary objectives of the Organization. These net assets may
be used at the discretion of the Organization's management and board of
directors.

Net assets with donor restrictions include net assets subject to stipulations
imposed by donors and grantors. Some donor restrictions are temporary in
nature; those restrictions will be met by actions of the Organization or by
passage of time. Other donor restrictions are perpetual in nature, whereby the
donor has stipulated the funds be maintained in perpetuity.

The Organization has net assets with donor restrictions of $259,698 and $483,385
at June 30, 2022 and 2021, respectively. See Note 13.

13



,DocuSign Envelope ID: AEAD5EA1-2059-4ACO-88E4-5C4177851AED

TRI-COUNTY COMMUNITY-ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2022 AND 2021

Contributions

Contributions received are recorded as net.assets without donor restrictions or net.
assets with donor restrictions, depending on the existence and/or nature of any
donor-imposed restrictions. Support that is restricted is reported as an increase in
net assets without donor restrictions if the restriction expires in the reporting period
in which the contribution is recognized. All other donor restricted contributions are
reported as net assets with donor restrictions, depending on the nature of the
restriction. When a restriction expires (that Is, when a stipulated time restriction,
ends or purpose restriction is accomplished), net assets with donor restrictions are
reclassified to net assets without donor restrictions and reported in the statement of
activities as net assets released from restrictions.

Accounts Receivable

Accounts receivable are stated at the amount management expects to collect from
balances outstanding at year-end. Most of the receivables are amounts due from
federal and state awarding agencies and are based on reimbursement for
expenditures made under specific grants or contracts. A portion of the accounts
receivable balance represents amounts due from patients at Carroll County Dental
program. Past due receivables are written off at management's discretion using the
direct write off method; this is not considered a departure from accounting principles
generally accepted in ,the United State because the effects of the direct write off
method approximate those of the allowance method. Management selects accounts
to be written off after analyzing past payment history, the age of the accounts
receivable, and collection rates for receivables with similar characteristics, such as
length of time outstanding. The Organization does not charge interest on
outstanding accounts receivable.

Propertv and Depreciation

Acquisitions of buildings, equipment, and improvements in excess of $5,000 and all
expenditures for repairs, maintenance, and betterments that materially prolong the
useful lives of assets are^ capitalized. Buildings, equipment, and improvements are
stated at cost less accumulated depreciation. Depreciation is provided using the
straight-line method over the estimated useful lives of the related assets.

Depreciation expense related to assets used solely by an individual program is
charged directly to the related program. Depreciation expense for assets used by
more than one program is charged to the program based upon a square footage or
other similar allocation.

Depreciation expense related to administrative assets is included in the indirect cost
pool and charged to the programs in accordance with the indirect cost plan.
Maintenance and repairs that do not materially prolong the useful lives of assets are
charged to expense as incurred.

14



DocuSign Envelope ID: /\£AD5EA1-2059-4AC0-88E4-5C4177851AED ,

TRI-COUNTY COMIVIUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2022 AND 2021

Estimated useful lives are as foIlp\ws: .

Buildings and improvements 20 to 40 years
Vehicles 5 to 8.5 years
Furniture and equipment 5 to 15 years

Client Rents and HUD Rent Subsidv

Cornerstone Housing North, Inc.'s rents are approved on an annual basis by the
Department of Housing and Urban Development. Rental increases are prohibited
\A/ithout such approval. The clients are charged rent equal to,30% of their income
less adjustments allowed by the Department of Housing and Urban Development.
Rent subsidies are received from the Department of Housing and Urban
Development for the difference between the allowed rents and the amounts
received from the clients.

Refundable Advances

Grants received in advance are recorded as refundable advances and recognized
as revenue in the period in which the related services or expenditures are
performed or incurred. Funds received in advance of grantor conditions being met
aggregated $446,208 and $324,140 as of June 30, 2022 and 2021, respectively.

Nonprofit tax status

The Organization is a not-for-profit. Section 501(c)(3) organization in ac^cordance
with the Internal Revenue Code. It has been classified as an organization that is not
a private foundation under the Internal Revenue Code and qualifies for a charitable
contribution deduction for donors. The Organization files information returns in the
United States. The Organization's Federal Form 990 (Return of Organization
Exempt from Income Tax), is subject to examination by the IRS, generally for three
years after it is filed.

The Organization follows FASB ASC 740, Accounting for Income Taxes, which
clarifies the accounting for uncertainty in income taxes and prescribes a recognition
threshold and measurement attribute for financial statement recognition and
measurement of tax positions taken or expected to be taken in a tax return. The
Organization does not believe they have taken uncertain tax positions, therefore, a
liability for income taxes associated with uncertain tax positions has not been
recognized.

Cornerstone Housing North, Inc. is exempt from income taxes under Section
501(c)(3) of the Internal Revenue Code. The Internal Revenue Service has
determined the Organization to be other than a private foundation within the
meaning of Section 509(a).

15



DocuSign Envelope ID: AEAD5EA1-2059-4AC0-88E4-5C4177851AED

TRI-COUNTY CQMIVIUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2022 AND 2021

Retirement plan

The Organization maintains a tax-sheltered annuity plan under the provisions of
Section 403(b) of the Internal Revenue Code. All employees are eligible to
contribute to the plan beginning on the date they are employed. Each employee
may elect salary reduction agreement contributions in accordance with limits
allowed in the Internal Revenue Code. Employer contributions are at the
Organization's annual discretion. In January 2013, employer contribution payments
ceased, therefore as of June 30, 2022 and 2021, there were no discretionary
contributions recorded. Further information can be obtained from the
Organization's 403(b) audited financial statements, l

Donated services and goods

Contributions of donated services that create or enhance non-financial assets or
that require specialized skills and would typically need to be purchased if not
provided by donation are recorded at their fair values in the period received.

Contributed noncash assets are recorded at fair value at the date of donation. If
donors stipulate how long the assets must be used, the contributions are recorded
as net assets with donor restrictions. In the absence of such stipulations,
contributions of noncash assets are recorded as net assets without donor
restrictions.

Donated property and equipment

Donations of property and equipment are recorded as support at their estimated fair
value at the date of donation. Such donations are reported as net assets without
donor restrictions unless the donor has restricted the donated asset to a specific
purpose. Assets donated with explicit restrictions regarding their use and
contributions of cash that must be used to acquire property and equipment are
reported as net assets with donor restrictions. Absent donor stipulations regarding
how long those donated assets must be maintained, the Organization reports
expirations of donor restrictions when the donated or acquired assets are placed in
service as instructed by the donor. The Organization reclassifies net assets with
donor restrictions to net assets without donor restrictions at that time.
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OocuSign Envelope ID: AEAD5EA1-2059-4AC0-88E4-5C4177851AED ,

TRI-COUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2022 AND 2021

Promises to Give

■Conditional promises to give are not recognized in the financial statements until the
conditions are substantially met. Unconditional promises to give that are expected
to be collected within one year are recorded at the ' net realizable value.
Unconditional promises to give that are expected to be collected in more than one
year are recorded at fair value, which is measured as the present value of their
future cash flows. The discounts on those amounts are computed using risk-
adjusted interest rates applicable to the years in which the promises are received.
Amortization of the.discounts is included in contribution revenue. In the absence of
donor stipulations to the contrary, promises with payments due in future periods are
restricted to use after the due date. Promises that remain uncollected more than
one year after their due dales are written off unless the donors indicate that
payment is merely postponed. When a restriction expires, net assets with donor
restrictions are reclassified to net assets without donor restrictions. There were no
unconditional promises to give that are expected to be collected in more than one
year at June 30, 2022 and 2021.

As of June 30, 2022 and 2021, there were promises to give that were absent of
donor stipulations, but restricted in regards to liming, and therefore classified as net
assets with donor restrictions in the amount of $169,196 and $216,423,
respectively. This amount is included in grants and contracts in the Consolidated
Statement of Activities.

Use of estimates
The presentation of financial statements In conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosures, of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenue and expenses during the reporting
period.' Accordingly, actual results could differ from those estimates.

Fair Value of Financial Instruments
Accounting Standards Codification No. 825 (ASC 825), Disclosures of Fair Value of
Financial Instruments, requires the Organization to disclose fair values of its
financial instruments. , The carrying amount of the Organization's financial
instruments which consists of cash, accounts receivable, deposits and accounts
payable, approximate fair value because of the short-term maturity of those
instruments.

Functional allocation of expenses
The costs of providing the various programs and other activities have been
summarized on a functional basis in the statement of activities. Accordingly, certain
costs have been allocated among the program services and supporting activities
benefited.
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TRI-COUNTY GQMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2022 AND 2021

Program salaries and related expenses are allocated to the various
programs and supporting services based on actual or estimated time
employees spend on each function as reported on a timesheet.

Workers Compensation expenses are charged to each program based upon
the classification of each employee and allocated to the various program
based upon the time employees spend on each function as noted above.

Paid Leave is charged to a leave pool and is allocated to each program as a
percentage of total salaries.

Fringe Benefits are charged to a Fringe Benefit Pool. These expenses
include employer . payroll taxes, pension expenses, health and dental
insurance and unemployment compensation. The pool is allocated to each
program based upon a percentage of salaries.

Depreciation expense is allocated to each program based upon specific
assets used by the program and is reported as depreciation expense on the
statements of functional expenses.

Other occupancy expenses are applicable to assets \which are used by
multiple programs. Buildings are primarily charged to the benefiting program
based upon an analysis of square footage. Costs related to a building include
depreciation, insurance, utilities, building maintenance, etc. These costs are
reported as space costs on the statements of functional expenses.

Insurance: automobile insurance is allocated to programs based on vehicle
usage; building liability insurance is allocated to programs based on square
footage of the buildings; and insurance for furniture and equipment is allocated
to programs using, the book'basis of the insured assets.

The remaining shared expenses are charged to an Indirect Cost Pool and
are allocated to each program based upon a percentage of program expenses.
The expenses include items such as administrative salaries, general liability
insurance, administrative travel, professional fees, and other expenses which
cannot be specifically identified and charged to a program.
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The Organization submits an indirect cost rate proposal for. the paid leave, fringe
benefits and other indirect costs to the U.S. Department of Health and Human
Services. The proposal, effective for the fiscal year beginning July 1, 2020, received
provisional approval and is effective, until amended, at a rate of 12%. The actual
rates for the years ended June 30, 2022 and 2021 were approximately 10.95% and
11.37%, respectively, which is allowable because it is less than the provisional rate.

Advertising policv

The Organization uses advertising to inform the community about the programs it
offers and the availability of services. Advertising is expensed as incurred. The total
cost of advertising for the years ended June 30, 2022 and 2021 was $6,696 and
$28,130, respectively.

Debt Issuance Costs

During the year ended June 30, 2019, the Organization retrospectively adopted the
provisions of the FASB Accounting Standards Update (ASU) No. 2015-03,
"Simplifying the Presentation of Debt Issuance Costs." The ASU is limited to
simplifying the presentation of debt issuance costs, and the recognition and
measurement guidance for debt issuance costs is not affected by the ASU.
Amortization expense of $887 has been included with interest expense in the
consolidated statements of functional expenses for both 2022 and 2021.

Revenue Recognition Policv

The Organization derives revenue primarily from grants, contracts, and
contributions. Grants are recognized as revenue upon receipt. Revenue from
contracts is recognized when the service has been performed. Contributions are
recognized as revenue when the donor makes a pledge to give that is, in
substance, an unconditional promise. Contributions are recorded as with donor
restrictions or without donor restrictions.

Other Matters

The impact of the novel coronavirus (COVID-19) and measures to prevent its
spread continue to affect the Organization's business. The significance of the
impact of these disruptions, including the extent of their adverse impact on the
Organization's financial operational results, will be dictated by the length of time
that such disruptions continue and, in turn, will depend on the currently unknowable
duration of the COVlb-19 pandemic and the impact of governmental regulations
that might be imposed in response to the pandemic.

During the years ended June 30, 2022 and 2021, and through the date of this
report, the Organization has not experienced a significant decline in revenues, nor a
significant change in its operations.
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New Accounting Pronouncement

In September 2020, the FASB issued Accounting Standards Update (ASU) No.
2020-07, Not-for-Profit Entities (Topic 958): Presentation and Disclosures by Not-
for-Profit Entities for Contributed Nonfinancial Assets, intended to improve
transparency in the reporting of contributed nonfinancial assets, also known as
gifts-in-kind, for not-for-profit organizations. Examples of contributed nonfinancial
assets include fixed assets such as land, buildings, and equipment; the use of fixed
assets or utilities; materials and supplies, such as food or clothing; intangible

assets; and recognized contributed services. The ASU requires a not-for-profit
organization to present contributed nonfinancial assets as a separate line item in
the statement of activities, apart from contributions of cash or other financial assets.
It also requires certain disclosures for each category of contributed nonfinancial
assets recognized. The Organization adopted the new standard effective July 1,
2021.

NOTE 2. LIQUIDITY AND AVAILABILITY

The following represents the Organization's financial assets as of June 30, 2022
and 2021:

2022 2021

Financial assets at year-end:
Cash and cash equivalents, undesignated $ 3,827,664 $ 3,237,032
Restricted cash, Guardianship Services
Program 977,227 1,317,839

Accounts receivable 1,807,274 1,617,249
Pledges receivable 169,196 216,423
Restricted cash 410.431 439.822

Total financial assets 7.191.792 6.828.365

Less amounts not available to be

used within one year:
Net assets with donor restrictions 259,698 483,385
Restricted cash, Guardianship Services
Program 977,227 1,317,839

Restricted cash 410,431 439,822
Less net assets with time restrictions to be

met in less than a year (207.879) (412.665)

Amounts not available within one year 1.439,477 1.828.381

Financial assets available to meet general
expenditures over the next twelve months $ 5.752.315 ' $ 4.999.984
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It is the Organization's goal to maintain financial assets to meet 60 days of
operating expenses which approximates $5,899,000 and $3,569,000 at June 30,
2022 and 2021, respectively.

NOTES. CASH AND CASH EQUIVALENTS

Cash and cash equivalents consist of cash on hand, funds on deposit with financial
institutions, and investments with original maturities of three months or less. At
year end and throughout the year, the Organization's cash balances were
deposited with multiple financial institutions. The balances are insured by the
Federal Deposit Insurance Corporation (FDIC) for each financial institution up to
$250,000. Cash balances may exceed the insured limits at times throughout the
year.

The following table provides a reconciliation of cash and restricted cash reported
within the statements of financial position that sum to the total in the statements of
cash flows as of June 30:

2022 2021

Cash, operations
Restricted cash, current
Restricted cash, long term

Total cash and restricted cash

$ 3,827,664

977.227

410.431

$ 5.215.322

$ 3,237,032
1,317,839

439.822

$ 4.994.693

Cash Restrictions

The Organization is required to maintain a deposit account with a bank as part of
the loan security agreement disclosed at Note 7. It is required to maintain a
balance of $19,968 in the account, which is restricted from withdrawal except to
make payments of debt service or as approved by the U.S. Department of
Agriculture.

Amounts withdrawn to make payments of debt service must be replenished with
monthly deposits until the maximum required deposit balance is achieved. The
balance as of June 30, 2022 and 2021 was $20,069 and $20,059, respectively.
The Organization has made all of their scheduled deposits for the years ended
June 30, 2022 and 2021. These amounts are included in restricted cash in the
Consolidated Statements of Financial Position.
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The Organization is required to maintain a deposit account with another bank as
part of a bond issue (see bond payable in Note 7). The required balance in the
account is $173,817 and is equal to 12 monthly payments, the balance as of June
30, 2022 and 2021 was $174,807 and $174,755, respectively, and the Organization
was in compliance with this requirement. These amounts are included in restricted
cash.in the Consolidated Statements of Financial Position.

The Organization maintains a deposit account on behalf of clients who participate In
the Guardianship Services Program. The balance in the account is restricted for
use on behalf of these clients and an offsetting liability is reported on the financial
statements as other current liabilities. The total current liability related to this
restriction at June 30, 2022 and 2021 was $977,227 and $1,317,839, respectively.
These amounts are included in other liabilities on the Statements of Financial

Position. The total restricted cash within this account at June 30, 2022 and 2021

was $977,227 and $1,317,839, respectively, and is included in the restricted cash,
Guardianship Services Program balance on the Statements of Financial Position.

Certain cash accounts related to Cornerstone Housing North, Inc. are restricted for
certain uses in the Organization under rules and regulations prescribed by the
Department of Housing and Urban Development. The total amount restricted at
June 30, 2022 and 2021 was $215,555 and $245,008, respectively. See Note 15.

NOTE 4. INVENTORY

In 2022 and 2021, inventory included weatherization materials which had been
purchased in bulk. These, items are valued at the most recent cost. A physical
inventory is taken annually. Cost is determined using the first-in, first-out (RFC)
method. Inventory at June 30, 2022 and 2021 consists of weatherization materials,
totaling $59,759 and $52,985, respectively.

NOTE 5. PROPERTY

Property consists of the following at June 30. 2022:

Capitalized Accumulated Net
Cost Depreciation Book Value

Building $ 10,039.601 $4,426,613 $5,612,988
Equipment 2,329,022 1,661,996 667,026
Construction

in progress 6,688 ■ - 6,688
Land 418.840 ' - 418.840

£12.794.151 $ 6.088.609 $ 6.705.542
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Property consists of the following at June 30, 2021:

Capitalized Accumulated Net
Cost Depreciation Book Value

Building $ 9,931,953 $4,233,084 $5,698,869
Equipment 2,394,489 1,617.101 777,388
Construction

in progress 172,653 - 172,653
Land 418.840 : 418.840

$12.917.935 $5.850.185 $-7.067.750

The Organization has use of computers and equipment which are the property of
state and federal agencies under grant agreements. The equipment, whose book
value is immaterial to the financial statements, is not included in the Organization's
property and equipment totals.

Depreciation expense for the years ended June 30, 2022 and 2021 totaled
$519,334 and $449,415, respectively.

NOTES. ACCRUED COMPENSATED ABSENCES

For the years ending June 30, 2022 and 2021, employees of the Organization were
eligible to accrue vacation for a maximum of 160 hours. At June 30, 2022 and
2021, the Organization had accrued a liability for future annual leave time that its
employees had earned and vested in the amount of $228,342 and $233,907,
respectively.

NOTE 7. LONG TERM DEBT

The long term debt of the Organization as of June 30, 2022 and 2021 consisted of
the following:

2022 2021

Note payable with the USDA requiring 360 monthly
installments of $1,664, including interest at 5% per
annum. Secured by general business assets. Final
installment due January 2027. $ 80,546 $ 96,062
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2022 2021

Note payable with a bank requiring 120 monthly
installments of $2,936, including interest at 4% per
annum. Secured by first mortgages on two
commercial properties. Final installment due April
2031.

Bond payable with a bank requiring monthly
installments of $14,485, including interest of 2.75%
plus the bank's internal cost of funds multiplied by
67% with an indicative rate of 3.28%. Secured by
first commercial real estate mortgage on various
properties and assignments of rents at various
properties. Final installment due August 2040.

Cornerstone Housing North, Inc. capital advance
due to the U.S. Department of Housing and Urban
Development. This capital advance is not subject to
interest or principal amortization and will be forgiven
after 40 years, or in August 2047.

Cornerstone Housing North, Inc. mortgage payable
- due to New Hampshire Housing Finance Authority.
The mortgage is not subject to interest or principal

' amortization. Payments are deferred for 40 years;
final payment due in August 2047.

Total long term debt before unamortized debt
issuance costs

Unamortized debt issuance costs

Total long term debt
Less current portion due within one year

261,160 285,268

2,377,169 2,467,774

1,617,600 1,617,600

250.000 250.000

4,586,475 4,716,704

(9.1571 (10.0441

4,577,318 4,706,660

(134.4521 (129.1551

$ 4.442.866 $4,577,505.
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The scheduled maturities of long-term debt as of June 30, 2022 were as follows:

Years ending
June 30 Amount

2023 $ 134,452
2024 139,961

2025 145,697

2026 151,677
2027 . 148,112

Thereafter 3.866.576

$ 4.586.475

As described at Note 3, the Organization is required to maintain a reserve account
with a bank for the first two notes payable listed above.

NOTE 9. DEMAND NOTE PAYABLE

The Organization has available a $750,000 line of credit with its primary financial
institution which is secured by real estate mortgages and assignments of leases
and rents on various properties as disclosed in the jine of credit agreement.
Borrowings under the line bear interest for the years ended June 30, 2022 and
2021 at 5.75% and 4.25% per annum, respectively. There was no balance
outstanding at June 30, 2022 and 2021. The line is subject to renewal each
January.

NOTE 10. OPERATING LEASES

The Organization has entered into numerous lease commitments for space and
office equipment. Leases under non-cancelable lease agreements have various
starting dates, lengths, and terms of payment and renewal. Additionally, the
Organization has several facilities which are leased on a month to month basis. For
the years ended June 30, 2022 and 2021, the annual rent expense for leased
facilities and office equipment totaled $141,820 and $138,598, respectively.
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Future minimum lease payments under non-cancelable operating leases, having
initial terms in excess of one year as of June 30, 2022, are as follows:

Years ending
June 30 Amount

2023 $ 99,533 .
2024 43,884

2025 43,884
2026 42,579
2027 3.512

$  233.392

NOTE 11. IN-KIND CONTRIBUTIONS

The Organization records the value of in-kind contributions according to the
accounting policy described in Note 1. The Head Start, Transportation and Elder
programs rely heavily on volunteers who donate their services to the Organization.
These services are valued based upon the comparative market wage for similar
paid positions.

The . fair value of donated services included as contributions in the consolidated

financial statements and the corresponding program expenses for the year ended
June 30, 2022 are as follows:

Senior

Head Start Meals Total

Professional services and

services for disabled $ 2,479 $ - $ 2,479
Packing, setup, and delivery
of congregate and home
delivered meals : 55.360 55.360

Total $ 2.479 $ 55.360 $ 57.839

The fair value of donated services included as contributions in the consolidated

financial statements and the corresponding program expenses for the year ended
June 30, 2021 are as follows:
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Head Start Transit Total

Professional services and $ 11,274 $ - $ 11,274
services for disabled.

Volunteer driver program : 29.663 29.663

Total $ 11.274 $ 29.663 $ 40.937

•Numerous volunteers have donated significant amounts' of time to the
Organization's program services. Although no amounts have been reflected in the
consolidated financial statements, management estimates the fair value of those
services to be approximately $277,300 and $340,000 for the years ended June 30,
2022 and 2021, respectively.

The Organization is also the beneficiary of a donation of in kind in the form of below
market rent for some of the facilities utilized by the Head Start and Elder programs.
The value of the in-kind rent is recorded at the difference between the rental

payment and the market rate for the property based upon a recent appraisal.

, The fair value of donated facilities included as contributions in the consolidated

financial statements and the corresponding program expenses for the year ended
June 30, 2022 are as follows:

Senior

Head Start Meals Total

Difference between rent

paid and market rate $ 58.230 $ 1.800 $ 60.030

The fair value of donated facilities included as contributions in the consolidated

financial statements and the corresponding program expenses for the year ended
June 30, 2021 are as follows:

Senior

Head Start Meals Total

Difference between rent

paid and market rate $ 115.433 $ 1.800 $ 117.233
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The fair value of other gifts in kind included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2022 are as follows:

Head Start Housing Total

Employee use of home $ 56,788 $ - $ 56,788
Donated goods - ' 1,400 1,400

Hotel rooms for homeless clients ' ■ 52.284 52.284

Total $ 56.788 $ 53.684 $ 110.472

The fair value of other gifts in kind included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2021 are as follows:

Head Start Housing Total ^

Employee use of home $ 147,567 $ - $ 147,567

Donated goods - 2,385 2,385

Hotel rooms for homeless clients ^ 56.458 56.458

Total S 147.567 $ 58.843

NOTE 12. CONCENTRATION OF RISK

Tri-County Community Action Program, Inc. receives a majority of its support, from
federal and state governments. For the years ended June 30, 2022 and 2021,
approximately $32,598,596 (88%) and $18,238,690 (76%), respectively, of the
Organization's total revenue was received from federal and state governments. If a
significant reduction in the level of support were to occur, it would have a significant
impact on the Organization's programs and activities.

Cornerstone Housing'North,. Inc. receives a large majority of its support from the
U.S. Department of Housing and Urban Development. For the years ended June
30, 2022 and 2021, approximately 67% and 68%, respectively, of the
Organization's total revenue was derived from the U.S. Department of Housing and
Urban Development. In. the absence of additional revenue sources, the future
existence of Cornerstone Housing North, Inc. is dependent upon the funding
policies of the U.S. Department of Housing and Urban Development.
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The majority of Cornerstone Housing North, Inc.'s assets are apartment projects,
for which operations are concentrated in the elderly person's real estate market. In
addition, the Organization operates in a regulated environment. The operation of
the Organization is subject to administrative directives, rules and regulations of
federal, state and local regulatory agencies, including, but not limited to, HUD.
Such administrative directives, rules and regulations are subject to change by an
act of Congress or an adrhinistrative change mandated by HUD. Such changes
may occur with little notice or inadequate funding to pay for the related cost,
including the administrative burden, to comply with the change.

NOTE 13. NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions are available for the following specific program
services as of June 30, 2022 and 2021:

2022 2021

Temporary Municipal Funding $  169,196 $ 216,423
Restricted Buildings 38,084 39,913
Loans - HSGP 24,234 24,403
FAP/EAP 12.079 16,330
RSVP Program Funds 6,255 5,887

CO Coos 6,132 -

Head Start 2,370 -

RSVP - Matter to Balance 500 500

CO Carroll 427 -

CC Grafton 421 -

Head Start - 5,856
10 Bricks Shelter Funds - 17

FAP : 174.056

Total net assets with donor restrictions $ 259.698 $ 483.385

NOTE 14. COMMITMENTS AND CONTINGENCIES

Grant Compliance

The .Organization receives funds under several federal and state grants. Under the
terms of the grants the Organization is required to comply with various stipulations
including use and time restrictions. If the Organization was found to be
noncompliant with the provisions of the grant agreements, the Organization could
be liable to the grantor or face discontinuation of funding.
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Environmental Contingencies

On March 30, 2009, the Organization's Board of Directors agreed to secure
ownership of a 1.2-acre site located in Berlin, New Hampshire. There are 2
buildings on this site designated as the East Wing and West Wing Buildings which
were formerly used as a research and development facility for the Berlin Mills
Company.

The exterior soil and interior parts of the East Wing Building contained
contaminants which required environmental remediation. In a letter dated May 2,
2012, the State of New Hampshire Department of Environment Services (the
Department) noted that the remedial actions for the exterior soils and parts of the
East Wing Building had been completed to the Department's satisfaction.

In addition, the Department noted that the contaminants related to the West Wing
Building did not pose an exposure hazard to site occupants, area residents, and the
environment, provided the West Wing Building is maintained to prevent further
structural deterioration. If further deterioration occurs and contaminants are
released into the environment, the Organization could be required to take additional
action including containment and remediation.

Loss Contingencies

During the year ended June 30, 2018 and subsequently, legal actions were brought
against the Organization. The Organization accrued $41,291 as of June 30, 2022
as that is the expected amount that the Organization will be held liable for.

NOTE 15. REPLACEMENT RESERVE AND RESIDUAL RECEIPTS ACCOUNTS
Under Cornerstone Housing North, Inc.'s regulatory agreement with HUD, the
Organization is required to set aside amounts into a replacement reserve for the
replacement of property and other project expenditures approved by HUD. HUD-
restricled deposits of $208,162 and $181,723 were held in a segregated account at
June 30, 2022 and 2021, respectively. HUD-restricted deposits generally are not
available for operating purposes.

Cornerstone Housing North, Inc.'s use of the residual receipts account is contingent
upon HUD's prior written approval. Residual receipts of $3,003 and $59,517 were
held in a segregated account for the years ended June 30, 2022 and 2021,
respectively.
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.Under the regulatory agreement, Cornerstone Housing North, Inc.'s is req.uired to set
aside amounts for the return of resident paid deposits. At June 30, 2022 and 2021
$4,390 and $3,768, respectively, were held in a segregated account and generally are
not available for operating purposes.

HUD has initiated policies to recapture funds built up in residual, receipts accounts
upon renewal of the Organization's project rental assistance contract. The policies
direct that the amounts in excess of certain limits in the residual receipts account be
(a) used to offset rent subsidies due from HUD under HAP contracts, or (b) remitted
directly to HUD. The policies generally require project owners to limit the monies
accumulated in the residual receipts account to $250 per unit.

In accordance with the policy noted ;above, the Organization was required to remit
funds to HUD totaling $71,396 during the year ended June 30, 2022.

NOTE 16. RECLASSIFICATION

Certain amounts and accounts from the prior year's financial statements were
reclassified to enhance comparability with the current year's financial statements.

NOTE 17. SUBSEQUENT EVENTS

The Organization has evaluated events through" November 15, 2022, which is the
date that the financial statements were available to be issued.
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FEDERAL GRANTOR/PROGRAM TITLE

FEDERAL

ALN

PASS-THROUGH

GRANTOR'S NAME

GRANTOR'S

IDENnFYING

NUMBER

FEDERAL

EXPENDITURES

U.S. DcMrtmcnt of He»im «nd Human ServleM

HEAD START CLUSTER

Head Siait

Head Siad

CRSSA-Head Start

ARPA-Head Sl»t

Low-Income Home Energy Assistance
Low-Income Home Energy Assistartca
CV-Low-lncome Home Energy AssistarKo
Low-Income Home Energy Assistance
ARPA-Low-lncome Home Energy Assistance

AGING CLUSTER

Special Progams for the Aging - Title III, Part B • Grants tor Supportive Services artd Senior Centers (SEAS)
Special Programs lor the Aging - Tide III. Part B - Grants for Supportive Services and Senior Centers (Sr. Wheels)

Special Programs for the Agrtg - Tide III. Part C - Nutrition Services (Congregate S HD MeMs)
Special Programs for the Aging - Title III, Part C - HOCS
CV-Spedal Programs for the Agirtg-Tlde Ml. Part C - Nutrition Services (Congregate & HO Meats)

Nutrition Services Incentive Program (NSIP)

-93.600

93.600

93.600

93.600

93.S68

93.568

93.568

93.568

93.568

93-044

93.044

93.045

93.045

93.045

State of New Hampshire Office of Energy and Planning
State of New Hampshire Office of Energy and Planning
State of New Hampshire Office of Energy and Plannirtg
State of New Hampsltire Office of Energy atvl Plaiviing
State of New Hampshire OfTice of Energy and Planning

Stale of New Hampsltire Office of Energy and Planning
State of New Hampshire Department of Health and.Human Services

State of New HampsNre Department of Heelth and Human Services
State of New Hampshire Departm^ of Health and Human Services
State of New Hampshire Department of Headh artd Human Services

State of New Hampshire Department of Health and Human Services

OlCHOt1936-Ot-00

OtCHOt1936-02-00

01HE001251-01-01

01HE001251.01-01

CLUSTER TOTAL

G-21BtNHLIEA

62SGARP22

2001NHE5C3

G-2(»1NHUEA

G-2IXJ1NHUEA

TOTAL

t8AANHT3SS

512-500352

TOTAL

541-500386

TOTAL

NONE

CLUSTER TOTAL

1,469,171

1,175,150
14.097

102,741

2.761.159

1,440.623

5,686.465
409.927

193.625

468.360

8,199.000

6.218
91.009

284.480

58.750

15,612

358.842

544.283

Community Services Blocfc Grant
CV - Community Services Block Grant

Temporary Assistance for Needy FamiRes (JARC)

Activities to Support STLT Health Department Response to Public Health or Healthcare Crises

Sodal Services Stock Grant (Title XX l&R)
Sodal Services Block Grant (Title XX HO)
Social Services Block Graru (Guardianship)

Provider Redef Fund

Projects lor As^stance in Transition from Homelessnass

Total U.S. Oepartment of Health and Human Services

93.569 Slate of New Hampshire Department of Heatdi and Human Services

93.569 State of.New Hampshire Department of Health and Human Servicas

93.558 . State of New Hampshire Department of Hetith and Human Services

93.391 State of New Hampshire Oapartmenl of Health arxl Human Services

93.667 State cf New Hampshire Oepartment of Health and Human SeiMces
93.667 State cf New Hampshire Oepartment of Heatdt and Human Services
93.667 State of New Hampshire Oepartment of Health and Human Services

93.498

93.150

102-500731

102-500731

TOTAL

1802NKTANF

NH75OT00d031

545-500387

544-500386

102-600731

TOTAL

State of New Hampshira Office of Human Services. Bureau of Homeless 05-95-42-423010-7926

707,458

24.800

21.162

106,637

85.043

13.742

205.422

75.211

52,372

12.590.867
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TRt^QUMTY CQMMUMI-nr AC-nON PROGRAM INC.

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED JUNE 30. 2022

FEDERAL

FEDERAL GRANTOR^PROGRAM TITLE
PASS-THROUGH

GRANTOR'S

IDENTIFYING FEDERAL

U.S. D*Mrtm«nt of Enarav

Weatherization Assistance (or Low-Income Persons 81.042 Slate of New Hampshire Governor's Office of Energy & Comirxintty Service EE0007935 s 302.299

Total U.S. Department of Energy s 302.299

U.S. Corooratlon for National artd Community Service

RetireO and Senior Volunteer Program 94.002 19SRANH001 s .  67.706

Total U.S. Corporation (or National and Community Settrice $ 67.706

U.S. Denartmeni of Anrlrultitre

Child and Adult Care Food Program 10.558 State of New Hampshire Department of Education NONE 5 135,249

FOOD DISTRIBUTION CLUSTER

Emergertcy Food Assistance Program 10.569 BMCAP CLUSTER TOTAL 17.269

Total U.S. Oepertment of Agriculture S 152.518

U.S. Deoertment of Trans rmrtation

Formula Grants (or Rural Areas (Section 5311) 20.509 State of New Hampshire Department of Transportation NH.18-X046 5 383,553

TRANSIT SERVICES PROGRAMS CLUSTER

Etthanced Mobility of Seniors and Individuals Mlh Disabilities 20.513 State of New Hampshire Department of Transportation NH-65-X006

CLUSTER TOTAL

145.560

145.560

Total U.S. Department of Transportation $ 529.113

U.S. Deoartment of Hoirsino and Urban Devetooment

Emergency Solutions Grant Program
CV-En>ergency Solulions Grant Program

14.231

14.231

State of New Hampshire Department of Heitfth artd Human Services

Slate of NH Governor's OfRce for Emergency Relief & Recovery
102-500731

$5-2021 -OEKS-OS-EMERG- IS

TOTAL

% 10.543

467,492

478.035

Continuum of Care Program (HOIP)
Continuum of Care Program (HOIP)
Continuum of Care Program (HOIP)

14.267

14.267

14.267

State of New Hampshire Department of Health and Hurrun Services
Slate of New Hampshire Department of Health and Human Services

State of New Hampshire Department of Health end Human Services

MH0020nt001SM

ss-20i»-eHKs-ei-coo<o-04

NHC120Tie001M

TOTAL

32.704

130.258

42.722

205.684

Total U S Department of Housing at>d Urban Development t 683.719
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TRl-CQUWTY COMMUNITY ACTION PROGRAM. INC.

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED JUNE 30. 2022

FEDERAL GRANTOR/PROGRAM TITLE

FEDERAL

ALN

PASS-THROUGH

GRANTOR'S NAME

GRANTOR'S

IDENDFYING

NUMBER

FEDERAL

EXPENDITURES

U.S. Deoartment of the Treasury

Coronavirus Relief Fund

Coronaxrirus Relief Fund

Coronaxnrus Relief Fund

21.019 .

21.019

21.019

Slate of NH Govemor's Office of Emergency Relief and Recovery

Shelter Program
Slate of NH Goverrtor's Office of Emergency Relief and Recovery
.Housing Stabilization Fund
State of NH Goverrwt's Office of EmergetKy Refiel and Recovery

Healthcare System Relief

TOTAL

39.936

252

10.000

50,188

Emergency Rental Assistance Program 21.023 NH Housirtg Finance Authority 16,784,198

Total U.S. Department of the Treasury %  16.834.386

TOTAL EXPENDITURES OF FEDERAL AWARDS $  31.160.608

NOTE A • BASIS OF PRESENTATION

The accompanytng schedule of expenditures of Federal Awards (the Schedule) indudes the federal award activity of TrLCounty Community Action Program, Inc. under programs of the federal government for the year ended June 30. 2022. The information in
this Schedule is presented in accordartce with the requirerttents of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Retiuirements. Cost Prirxiples. and Audrf Requirements for Federal Awards (Uniform GuidarKe). Because the
Schedule presents only a selected portion of the operations of Tri-County Commuriity Action Program, Inc.. it is not intended to af>d does not present the financial position, changes in net assets, or cash flows of the Organization.

NOTE B ■ SUMfi^ARY OF SIGNIRCANT ACCOUNTING POUCIES

reimbursemenU Negative amounts shown on the Schedule represent adjustments or credits made in the normal course of business to amounts reported as exper>ditures in prior years.

NOTE C ■ INDIRECT RATE

Tii^ounty Community Action Program Inc. has elected to not use the l^percent de rrwimis indirect cost rate allowed under the Uniform GuidarKe.
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL

REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED

ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED

IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of

Tri-County Community Action Program, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States , the financial
statements of Tri-County Community Action Program, Inc. (a New Hampshire nonprofit
organization), which comprise the statements of financial position as of June 30, 2022 and
2021, and the related statements of functional expenses, and cash flows for the years then
ended, the related statement of activities for the year ended June 30, 2022, and the related
notes to the financial statements, and have issued our report thereon dated November 15,
2022:

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Tri-County
Community Action Program, Inc.'s internal control over financial reporting (internal control) as
a basis for designing audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of Tri-County Community Action Program, Inc.'s
internal control. Accordingly, we do not express an opinion on the effectiveness of Tri-County
Community Action Program, Inc.'s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements, on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity's financial statements will not be prevented,
or- detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.
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Our consideration of internal control was for the limited. purpose described' in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies. Given these limitations, during
our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses or significant deficiencies may exist that were not
identified..

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Tri-County Community Action
Program, Inc.'s financial statements are free from material misstatement, we performed tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the financial statements.

However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed
no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of This Report

The purpose of this report is. solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the organization's internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the
organization's internal control and compliance. Accordingly, this communication is not suitable
for any other purpose.

North Conway, New Hampshire
November 15, 2022
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH

MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE

REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of

Tri-County Community Action Program, Inc.

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited Tri-County Community Action Program, Inc.'s compliance \with the types of
compliance requirements identified as subject to audit in the 0MB Compliance Supplement
that could have a direct and material effect on each of Tri-County Community Action Program,
Inc.'s major federal programs for the year ended June 30, 2022. Tri-County Community Action
Program, Inc.'s major federal programs are identified in the summary of auditors' results
section of the accompanying schedule of findings and questioned costs.

In our opinion. Tri-County Community Action Program, Inc. complied, in all material respects,
with the types of compliance requirements referred to above that could have a direct and
material effect on each of its major federal programs for the year ended June 30, 2022.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards , applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Our responsibilities under those standards and the Uniform
Guidance are further described in the Auditors' Responsibilities for the Audit of Compliance
section of our report.
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We are required to be independent of Tri-County Community Action Program, Inc. and to meet
our other ethical responsibilities, in accordance with relevant ethical requirements relating to
our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion on compliance for each major federal program. Our audit does
not provide a legal determination of Tri-County Community Action Program, Inc.'s compliance
with the compliance requirements referred to,above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant
agreements applicable to Tri-County Community Action Program, Inc.'s federal programs.

Auditors' Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with.
the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on Tri-County Cornmunity Action Program, Inc.'s compliance based on our
audit. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted
auditing standards. Government Auditing Standards, and the Uniform Guidance will always
detect material noncompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material if
there is. a substantial likelihood that, individually or in the aggregate, it would influence the
judgment made by a reasonable user of the report on compliance about Tri-County Community
Action Program, Inc.'s compliance with the requirements of each rnajor federal program as a
whole.

In performing an audit in accordance with generally accepted auditing standards. Government
Auditing Standards, and the Uniform Guidance, we:

•  Exercise professional judgment and maintain professional skepticism throughout the
audit.

•  Identify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding Tri-County Community Action
Program, Inc.'s corripliance with the compliance requirements referred to above and
performing such other procedures as we considered necessary in the circumstances.

• Obtain an understanding of Tri-County Community Action Program, Inc.'s internal
control over compliance relevant to the audit in order.to design audit procedures that
are appropriate in the circumstances and to test and report on internal control over
compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of Tri-County Community Action Program,
Inc.'s internal control over compliance. Accordingly, no such opinion is expressed.

38



DocuSign Envelope ID; AEAD5EA1-2059-4AC0-88E4-5C4177851AEO

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and
material weaknesses in internal control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncornpliance with a
type of compliance requirement of a federal program on a timely basis. A material weakness in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control
over corhpliance with a type of compliance requirement of a federal program that is less severe
than a material weakness in internal control.over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the Auditors' Responsibilities for the Audit of Compliance section above and was not designed
to identify all deficiencies in internal control over compliance that might be material
weaknesses or significant deficiencies in internal control over compliance. Given these
limitations, during our audit we did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses, as defined above. However, material
weaknesses or significant deficiencies in internal control over compliance may exist that were
not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

North Conway, New Hampshire
November 15, 2022
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TRI-COUNTY COMMUNITY ACTION PROGRAM. INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30. 2022

1. The auditors' report expresses an unmodified opinion on the ifinancial statements of fri-
County Community Action Program, Inc.

2. No significant deficiencies relating to the audit of the financial statements are reported in
the Independent Auditors' Report on Internal Control over Financial Reporting and on
Compliance and ottier Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards.

3. No instances of noncompliance material to the financial statements of Tri-County
Community Action Program, Inc. which would be'required to be reported in accordance
with Government Auditing Standards, were disclosed during the audit.

4. No significant deficiencies in internal control over major federal award programs during
the audit are reported in the Independent Auditors' Report on Compliance for Each
Major Program and on Internal Control over Compliance Required by the Uniform
Guidance.

5. The auditors' report on compliance for the major federal award programs for Tri-County
Community Action Program, Inc. expresses an unmodified opinion on all major,
programs.

6. No audit findings that are required to be reported in accordance with 2 CFR 200.516(a)
are reported in this Schedule.

7. The programs tested as major programs included:

U.S. Department of Health & Human Services, Head Start - ALN 93.600

U.S. Department of the Treasury, Emergency Rental Assistance Program-ALN
21.023

U.S. Department of Health & Human Services, Aging Cluster - ALN 93.044,
93.045,93.053

8. The threshold for distinguishing Type A and B programs was $934,818.

9. Tri-County Community Action Program, Inc. was determined to be a low-risk auditee.

FINDINGS - FINANCIAL STATEMENTS AUDIT

None

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None
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^TRI-COUNTY
' '^COMMUNITY ACTION

Serving Cods, Carroll & Grafton Counties since 1965

Board of Directors

FY2024

Coos County Carroll County Grafton County

Board Chair

Sandy Alonzo

Business

Brian Hoffman

Business

Brian Bresnahan

Low Income

Charles Monaghan

Business .

Melissa Mullen

Business

Linda Massimilla

Elected Official

Ruth Heintz

Business Attorney

Jared Sullivan

Elected Official

Treasurer

George Sykes

Elected Official



DocuSign Envelope ID: AEAD5EA1-2059-4AC0-88E4-5C4,177851AED

JcMiFieu; 0^.

Progiam development, maiugement and ttdministiation ♦ Community coUaborationi
Development of policy, protocol, and service delivery to meet fiindcc standards

Grant writing and management ♦ Budget performance and financial r^orting
lonovative solutions & problem solving ♦ Capacity building

Professional presentations ♦ Poblic speaking
Dedication ♦ Imagmation ♦ Determination ♦, Fortirade

ll»glOll'>:&Slt0WAl. EXB'EnaENCE

IVa-Connty Commiiiiltr Actioni Pnagraou*, Inc.
Chief Execntirc Office*
Berlin. NH 201S ' f^urremt FT

Trl>Coim<f CommonWy Acilon Programs, Inc.
Chief Operating OMicer
Berlin. NH 2016-3018 ..
Responsible for die operations of siat agency Divisions with 15 individ\^ programs that provide over
60 consumer services across three counties of Northern New Hampshire. Essential duties indude;
supervision of Divisiofl Directors, oversee and monitor program resources, revenues, expenditures
and budget performance; tactical oversight of programs to meet or exceed agency defined strati^c
goals; develop and implement strategics to improve individual programs and overaU agency program
and fiscal performance; oversee and lead special projects such as the Annual Report, Strategic Plan,
CommuniQ' Needs Assessment process, and work with Senior Management Team to dcvdop new
service initiatives. Provide tactical guidance to Division Directors to trouble shoot issues and problems
in the daily operations of programs.

Tri-Ceimty Commnnity Actia) B^rograma. Inc.
Diviafoa Dfa^orr fCCAP Prevention Service*
IBeriin. NH 2015- 3016
Responsible for four agency programs under the umbrella of TCCAP Prevention Services; oversee
division resources, revenues, and expenditures and monitor budget performance; general oversight of
programs to meet or exceed agency defined strategic goals; supervise program directors; write grants
to support programs, monitor results, and prepare grant reports and financial statements for fondcrs
and agency, develop fiindraising and marketing strategies for programs; represent program through
participation in state and local initiattvcs relative to progr^/dhdsion goals and service delivery
collaborate with stakeholders and elected officials, including presenting legislative testimony.

IVi-Comity Ckunmniiily Action Progranu. Inc.
Pro^w/BivxBion Birectort iSopport Center ol Borch Boiue
liOletiMi. New Bamprhlre 2007.2011 j • j • i
Oversee daily operation and supervision of domestic and sexual violence crisis center and residwoal
shelter, write grants to support programs, monitor results, and prepare grant reports and financial
statanents for fundcrs and parent agency oversee program resources, revenues and expenditures, and
morator budget performance and progress toward strategic goals; create and direct victim advocacy
programs to ensure compliance with grant deliverables and applicable state and federal law, develop
fiindraising and marketing strat^cs; participate in state and local coUaborariona to enhance victim
"services; represent program in state and federal victim service iniriativcs, including prcscntatioQ of
legislative testiinony: create and present trainings for medical and legal professionals on legal standards
and best practices for victim services.
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JL Robiiiard * 2

Bookkeepers Women*® Bural EttiMprenenrial Network IWHENJ
Bethlehem# NH enrreat PT cnploymeBt

Responsible fbi grant fiscal tracking, reporting, funds ceJea^ and accounc transfers, bi-weekly payroll
and 941 payments, accounts payable and receivable, month end reconciliations for bank accounts,
credit cards, petty cash, retail and niarkct sales; monthly POS/QB reconciliation for three retail
locations, preparing monthly cash flow, forecasts, and standard fiscal reports for Board of Dircctors.

TVS-Coimty Commimiij Action Pro^nuM* Ine.
Direct Serviccs/Volimleer Coordinolori Snpport Center at Bnrch House
Littleton, New Mnropehwre 1097 2007
Provide advoca^ and direct service to victims of domestic and sexual violence; supervise court
advocacy programs; recruit, train and supervise staff, volunteers, and interns; develop agency systems,
policies and protocols; create and present community outreach presentadons and campaigns; present
school-based violence prevention classes for grades K-12; provide on-call coverage of crisis line

Directors IlaTerlull Area Juvenile Diversion Program
Woodaville, New Hampehire 1999-2001
Recruit, train, and supervise volunteer diversion committees; establish community programming for
diverted youth; supportive counseling of youth; maintain collaborative relationships between the court

■  system, juvenile service officers, local police departments, and diversion program; prepare and file
court reports on diverted youth; community outreach and education

CoDnaelpr/TlUe 1 Teachcn NoHhern family Anstitate-Jetterwm fihcller
Jcffervon, New Dompalure I99frI999
Provide individual supportive counseling to adjudicated youth, facilitate peer support groups, develop
and implement treatment plans and case managcmctit services to clients, supervise and tutor youth in
classroom setting, supervise youdi in daily living skills

Edqcaiion

B$ in Human Services. Springfield College School ol Hnman Scrriccs. Boston. BfA
Criminal Justice Concentration, GrodMOkd with 4.0 GRA

AS in Drag and Alcobol BekabUitation Ccionseling ̂ DABC Programl
Sonthern Connecticnt Commnnity College. New Haven. CT

Additionf^l ̂iilw- iPirofcssioBial P-^dcrghip oMd Cigc Affilintiong
♦ Chairman, Bcthlehcin Board of Selectmen, Town of Bethlehem Twice Elected
♦ Chairman, Arts Alliance of Northem New Hampshitc 2000-2003, Trtasmr 1996-1998
♦ Chairman, Havcthili Area Family Violence Council 1998-2009
♦ Certified PRJME FOR UFE Impaired Driver Intervendoo Program Instructor #NH16199
♦ Registered Sexual Harassment Prevention Ttainei in the State of New Hampshire
♦ Boatd Member, Women's Rural Entrepreneurial Nctworir 2014; InJisveiualMmher 2008-2017
♦ Bethlehem Planning Board 2010 - 2015
♦ Bethlehem Conservation Commission 2006 - cumnt
♦ Granite United Way, North Country Cabinet Member 2011-2012
♦ TCCAP: Commendation- Division Director Award, 2011
♦ Bethlehem Citizen's Advisory Committee on Recycling 2007-2010
♦ Licensed Foster Parent, State of NH 2000-2006

♦ Small Business Owner: Aurora Energies 2015- current
♦ SpcakcasyTrio Jazz Vocalist/SweetJammSwingBandJazz Vocalist 1997-(umnt
♦ Member, United Sates Figure SkadngAssodadon/lntcmational Skating Institute cumnimct 1993
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Randall S. Pilotte

Summary

Accountji^ptofosional with ova 29 year, ofexperieiKe, ofwhidi 21 years were with a single private manufacturer.
16 ycais of experience managing Sccountmg professionals. Key cuiupetcncies incmoe.

Financial Statements AcconntsPayables v.i,!,, ^^cTm
M  Bank Reconciliations AccountsRccavabks SalesAlsc lax

Budgeting Cash Flow Management Audits Forccastmg
Experience

TRI-CQUNTY COMMUNnY AfTTONPROGRAM. INC.. Berlin. NH 06/2013-PrescDt

closely ̂ "c^CEO, Treasurer and Finance Committee to identity performanoe go^ foe the Agency and to
maintain systansto monilorpcrfonnaDce against those goals. Plan, direct, co^te, impIemeDt and evaluate thefmancialmanagenvatsystenisaDdactivitiosoftheAgCDcywitfiabudgetofJlSM. a * a
•  Prcparey^rovidc5Conplctcandaccnratefmanciai,8tfltisticalandaccoimtingrecoidsf(rth^ and outside
. M°a*^memb?"of 4e senior managprnent team, assists in Ae formulation and execution of coiporete finance
• p^'^MCs program and Bg^^udgcts in conjimction with tteCTO and PUn, direct,coordinate,ImplcmentandevaluatcfiscalpafonnancereviewaofTn-CountyCAPBdiv^ons, j ,
. Hire.tntin,directandevaluateemployeepcifommncewitbinttedepaftme^ and salary

•  p^IIi^^^rvision anddirecticnfortheFacilitiesManagcmentTeam,cnfiaringthat^mortgages. leases andcovenaDtsaremaintaincdforTri-CounlyCAP'sfacilities. Crcationoffive-yttrcapitalplaa
• Rcwcwscashflowsfmeachdivision.inoiiilorcashmanageincntpractice5,andmonitoimvcstmentB associated

with each property.
•  E^pared five-year deht leihicticn plan.

FlscalDlrector/InteilinCFO(2016-2017) . u a
. Direct and managB a ftscsl strrff of 5 and processes associated wifli the ̂ neial ledger, payroll, and accounts

oavable,accounts recciv^lc^caA receipts ai^ fixed assets. -

•  Prepare and si^ervise thcproductian of financial statements inchiding Balance Sheet, Revenue and Expense
Reports, and Cost Summaries on a mcmthly and annual basis.

• MaintainpropcracaiuDtmgcoiilrolsongrantsandcontnbutioiistoeDSurcaccuratercvttuercportmgandcxpeosetrackingtosupportperiodicraonitoru^'sbyfuiidersandauditms. . u- «
•  Ensure all balance sheet, revcxmeand expense accounts arc analyzed andrcconcilcdpcnoAc^y.
•  Collaborate with Division Directors to monitor departmental revenue and expense vcreua budget
• Worked with the CFO to develop real time monthly and annual financial reporting; and unplcmenlmg

departmental goals.
•  Prepare auditschedulesforextcraal auditors.
• Collaborate with external auditore in coirplcting annual audit in a timely manner

Accounting Manager (2015-2016)

Sr. Accountant (2013-2014)
RANDALL PILOTTE RESUME:
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KENTNUTRmON GROUP. INC IflWa Blue Seal Fgcds. Inc. u Londondciry, NH 03/a 989^/2010

Assistant ContraDec (2005-2010)

•  RnBMTgd an accurate and timely monthly and year end close, consisting of thepieparatioa of a consolidated and
individual financial statcmcm in accordance with GAAP for ninemanufectaringplants and 11 retail stores with
gross revenues in excess of $200M. Additional responsibilities included preparing journal entries, account
analysis, inventory review and observation, fixed assets, and depreciation.

• Managed, trained, andsupervised a staffaccountant rcsponaibloforcnsoringaccurate journal entries, inventory
reconciliation, tonnage tax return^ baokrecandliatians, and assignmeat ofspecial prqeds.

• OversawaUaspectsofproprictarysoflware,niulti-statcp^ollsystemfor500cn5)loyees. Prepared all federal
and state payroll tax reports, indudingquaitcrly andyear<Ddreturns,processing of W28, and supervision of
payroll cleric.

•  Interfaced with 18 various banks duot^out New England and Mid-Atlmtic area used as depositories.
•  Prepared multi-state salesAise tax returns and acted as point ofcontact for audits.
• Pro-actively coadied and consulted plant and store managcrncot on the annual budget develqmient process.
• Oversaw moi^i-endaccmals.

• Assistedandretpandedtoauditars^requestsonamiualaudrt
•  Filedannualfmnchiscandabandcnedpropeilyrcportswidiappropriatcstales.

Acconnting Manager (1999-2005)

Supported the Corporate ControUer's initiativcsby providing supervision and ovosigbt to the AccouDting function.
Supervised and trained two accounlspayablecleiis on Chart of Accounts, Accounts Payable, timely and accurate
processing end pr^ent of vcador^s invoice^ employee travel reimbursements, and standard accounting practices.

AcconntaDt/Payroll Supervisor (1994-1999)

AccouDtoirt (1989-1994)

NORTHERN TFLECQM INC.. Concoid. NH 05/1987-03/1989

Associate Results Accountant (1988-1989)

Accoimla Payable (1987:1988)

Education

Bachelor of Science, Accouming, Ph xfjici in Pi^ce Coueoe. Concord, NH
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Brenda Gagne
Department Head, Economic Supports

Interim CPO

Tri County Community Action Program Inc.

Professional Summary:

Successful oversight of the day to day aspects and operations of Tri County CAP'S Transit, Guardianship and
Energy Assistance Programs.

Experience:

Tri County Community Action Program, Inc.
6/30^2020 - Present

Department Head,EcoDOiTiic Supports
6/5/2022 Interim CPO

Tri County CAP, Inc.
Tri County Transit
31 Pleasant St

Berlin NU 03570
5/2017-6/30/2020

Director of Transportation

Responsibilities include;
Overseeing the operations and administrative functions of a social service transportation program serving Coos,
Northern Grafton and Carroll Counties.

Tii-County CAP, Inc.
Tri County Transit
31 Pleasant St

Berlin NH 03570

7/2004-5/2017

Operations Manager

Responsibilities include;
♦Running the daily operations of a public transit and para transit service.
♦Facility Management.
♦Gathering statistics
♦Quarterly reporting toNHDOTand BEAS.
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■"Preparing quarterly invoices to BEAS and NHDOT
■"Weekly employee scheduling, staff management.
♦Creating procediu'e manuals
♦Grant writing
♦Budget preparation
♦Writing Warrant Articles
♦Drug & Alcohol Testing
♦Emergency Preparedness

Mountain Village Construction
P.O. Box 96
Milan, N.H. 03SSS
5/1995 -1/2004

Accounts Manager/Office Manager

Responsibilities included;
♦Customer service.
♦Accounting using Quick Books Pro.
♦preparing payroll and Tax Payments.
♦Preparing Customer Statements and Invoices.
♦Accounts Receivable and Accounts Payable.
♦Creating and running Profit and Loss Reports.
♦Data Entry.
♦Phone communications and general secretarial duties.

Milan Parks and Recreation Dept.
P.O. Box 300
Milan, N.H. 03588
6/1997-3/2002

Parks and Recreation Director

Responsibilities included;

♦Directed and implemented sports and recreational programs for youth and adults for the
Towns of Milan, West Milan, and Dummer.

♦Development of new programs and year round activities.
♦Producing yearly budgets.
♦Equipment and materials purchasing.
♦Organizing and supervising a large Volunteer staff.
♦Working with the public to create new programs.
♦Coordinating with the MUan Village School on athletic and after school programs.
♦Applying for Federal and State Grants.
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Education:

Graduate Gorham High ScbooJ
GorhamNH

Granite State College
Emergency Management

Southern New Hampshire University
Bachelor of Business Administration

NHDOT Courses

Fundamentals of Successful Project Management, MTAP/RTAP Financial Management Course
Basics of Facilities Management Seminar (Facility Maintenance Plan). Transit Security Workshop
FTA Drug & Alcohol Workshop. Emergency Planning and Disaster ̂ agement; NH Conference on Statewide
Emergency Preparedness, Procurement for Small and Mednun Transit Systems.

Certified Training and Safety Reviewer
Community Transportation Association of America
June 2009

Certified Safety and Security Officer
Community Transportation Association of America
10/2010

Tri Stale Transit Conference
9/2007,10/2008, 10/2010, 9/2011, 9/2013.9/2014, 9/2016, 9/2017

Grant Writing Workshop
New Harr^jshire Community Technical College
Berlin NH 10/2005
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SARAH WIGHT
-1 'ti!.!.'.'

EXPERIENCE

April 2021-Present • .

Department Head Housing Stability, TRI-COUNTY COMMUNITY ACTION

PROGRAM DWECTOR (DIVISION DIRECTOR) ENERGY ASSISTANCE SERVICES, TRI-COUNTY COMMUNfTY
ACTION

•  Ensure the Ener^V Assistance Program's contracts and Federal guidelines are followed by all
employee's within the program

.  . Create and Track Budgets for the program, staying within the programs contracted amount
•  Attend monthly/quarteriv meetings with the Office of Strategic Initiatives and Neighbor

Helping Neighbor

»  Update Department Head of any changes or issues that arise

FEBRUARY 2014-2019

ENERGY ASSISTANCE PROGRAM MANAGER, TRI-COUNTY COMMUNITY ACTION
Supervise the processing of the Fuel and Electric Applications
Oversee staff members of the Energy Assistance Services Program
Interview and hire staff.

VYork with Office Coordinators with disciplinary actions and/or plans
Have a professional relationship with outside agencies, town offices and state programs
Submit weekly and monthly reimbursement request

AUGUST 2010 - FEBRUARY 2019
CERTIFIER, TRI-COUNTY COMMUNITY ACTION ,

Verify that submitted Fuel and Electric Applications are processed correctly and all required
information is included

•  Ensure.the State Manual Is known and followed when processing applications
•  Have a professional relationship with vendors and landlords with mutual clients
■  Make referrals to other programs or agencies that can assist clients further

august 2009 - August 2010
FRONT DESK/DATA ENTRY, ANDROSCOGGIN VALLEY HOSPITAL
•  Answer telephone and in person questions
•  Enter dally charges and payments

Update spreadsheets with Medicare and Medicaid payments
•  Process refunds ^
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Springfield College, Springfield, MA

Bachelor of Science in Human Services

Erik Becker

Education:

■ August 2021

Croveton High School, Grovcton NH

Diploma .

Work Eaiicrieace:

Tri County Community Action Program, Lancaster >4H
Shelter Services Program Director

•  Oversight of 2 Emergency Homeless Shelters

•  Ovcrsighl of USDA Emergency Food Program (TEFAP)

•  Oversight of Coordinated Entry and Youth Grants

•  Seeking and maintaining funding for Shelter Services

■  • Community and stakeholder engagement

• Maintaining positive relationship with funders

Tri County Community Action Program, Lancaster NH
Program Manager
• Maintaining shelter records

•  Coordinating Client Entry and Exit
•  Facilitating Client Case Management

•  Directing Shelter Operations

•  Driving Community Collaboralion
•  Supervising Coordinated Entry Staff

Tri County Community Action Program- Coos County NH
Homeless Intervention and Prevention Specialist July 20

June 2008

June 2022-Present

March 2021 - June 2022

20 to February 2021

Performing Homeless street outreach

Facilitating Action Planning and Goal Setting
Identifying and working through/around client barriers
Assisting clients in accessing shelter and resources

*v
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TRI-County Community Action Program: Lancaster NH
f

Direct Client Service Coordinator February 2019- July 2020.

V ' - • , .rJk
•  Supporting Shelter guests in accessing resources and services
•  Coordihating on site shelter client case management
•  Identifying and working through/around client barriers

Groveton High School, Groveton, NH

Student Assistance Program Coordinator August 2016-July 2020

•  Supporting/Engaging Students
•  Implementing intervention and prevention strategies
•  Coordinating with the public health network and school administration.
• Teaching Prevention Ed. Curriculum

North Country Health Consortium. Littleton, NH

Program Coordinator July 2017-July 2018

Developed and implemented a prograih targeted to the young adult 18-25 population: specifically, the workforce via
employers.

Awards:

Congressional Record

•  Awarded in the United States Senate on September 1st. 2019 for work with vulnerable New
Hampshire Populations including youth and homeless.

Community Involvement;

Leading Community Discussions oh Substance Use Disorders and Recovery 2015-Present

Board Chair : North Country Serenity Center: Peer Recovery Support Center 2020-2021

Youth Leadership Through Adventure Advisor 2017-2020

Up Granite Youth Conference Collaborator and Sponsor 2017-Present
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Tri-County Community Action Program, Inc.

K.ev Personnel

Name Job Title Salary Amount of Salary
paid by Contract

Jeanne Robillard CEO $132,000 N/A

Randall Pilotte CFO $90,000 N/A

Brenda Gagne Interim CPO $65,000 N/A

Sarah Wiglit Department Head $60,000 $3,952

Erik Becker Program Director $48,000 $2,862



Lori A. Wetver

Inttrin Commisiiontr

KatjA S. Fot
Director

0 JUN08^23 PII 2:02 RCU
STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION FOR BEHA VI0R4L HEALTH

129 PLEASANT STREET. CONCORD. NH 03301-3857
603-271-9544 I.800-852-3345 CxL 9544

Fax:603-271-4332 TDD Access: 1-800-735-2964 w«m.<thhj.nb.cov

May 25. 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
to enter Into Sole Source amendments to existing contracts with the Contractors listed below for
the continued provision of the State Grant In Aid (SGIA) Home Assistance program, by increasing
the total price limitation by $2,257,699 from $17,346,536 to $19,604,235 and by extending the
completion dates from June 30, 2023 to March 31. 2024, effective July 1, 2023 upon Governor
and Council approval. 100% General Funds.

The original contracts were approved by Governor and Council as specified in the table
tielow^

Contractor

Name

Vendor

Code

Area Served Current

Amount

increase

(Decrease)
Revised

Amount

G&C Approval

The Bridge
House, Inc.

165288-

B001.
Plymouth, NH $361,612 $45,881 $407,493

0; 6Md/19(llem #40}

A1; 7/15/20 (Hem «0)

A2: S/18/21 (Tibled Item »1S}

A3:12/7/22 (Item 420)

Concord

Coalition to

End

Homeiessness

267140-

B001
,  Bow, NH $185,945 $43,964 $229,909

0:06/19/19

(Itern #40)

A1:07/15/20

(Item #20)

A2:05/19/21
JTabled Item #1,5)
0:06/19/19

(Item #40)

Cross Roads

House. Inc.
166570-

BOd

Portsmouth,
NH

$1,906,194 $233,990 $2,140,184

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)
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Families in
Transitbn

157730
Manchester,

NH
$3,898;642 $481,745 $4,380,387

0; 06/19/19

(Item #40)

A1:07/15/20 •

(Item #20) •

A2:05/19/21

(Tabled Item #15)

A3:12/7/22 '
(Item #20)

The Friends

Program, Inc.
154987-

B001
Concord. NH $534,664

• 1

$66,527 $601,191

0:06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Item #15)

A3:12/7/22

(Item #20)

Helping Hands
Outreach

Ministries. Inc.

174226-

R001

Mar)chester,
NH

$577,084 $73,409 $650,493

0:06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/2V '
(Tabled Item #15)

A3:12/7/22

(Item #20).,

Hundred

Nights. Inc.
313375 ■Keene, NH $885,970 .  $80,291 $966,261

0: 06/19/19
(Item #40)

A1:07/15«0 '
(Item #20)

A2:05/19/21
(Tabled Item #15).
A3:12/7/22
(Item #20)

Lakes Region
Community
Developers

156571-
B001

Laconla. NH $204,991 $43,586 $248,577

0: 06/19/19
(Item #40)

A1.07/15/20
. (Item #20)

A2:05/19/21
(Tabled Item #15)

Marguerite
Race. Inc.

157465-
8001 •

Nashua, NH $327,536 $52,763 $380,299

0: 06/19/19
(Item #40)

A1:07/15/20
(ltem.#20)
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•

A2:05/19/21

(Tabled Item #15)

0; 06/19/19

(Item #40)

My Friend's
Place

156274-

B001
Dover. NH M66.771 $48,175 $514,946

A1:07/15/20

(Item #20)

A2;06/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

O; 06/19/19

(Item #40)

Nashua Soup
Kitchen and

Shelter, Inc.

174173-

R001
Nashua, NH $704,569 $68,821

.  ' 1

$773,390

A1;07/15/20

(ltem.#20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

0:06/19/19

(Item #40)

New

Harripshire
Catholic

Charities

177295-

BObl
Greenland,

NH
$415,103 $50,468 $465,571

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

New

Hampshire
Coalition

Against
Domestic and

Sexual

Violence

155510-

B001
Concord, NH $1,678,826 $332,634 $2,011,460

0; 06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

••

0; 06/19/19
(Item #40)

The Salvation

Army

177627-

8001
Leconia, NH $670,261 $91,761 $762,022

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15) -

A3:12/7/22

(Item #20)
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The Salvation
Army

177627-

B003
Concord, NH $764,610 $96,349 ;  $880,959

0; 08/19/19
(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabledltem#15)

A3:12/7/22

(Item #20)

Seacoast

Family
Promise

311097 Exeter, NH $255,473 $32,117 $287,690

0:08/19/19

(Item #40)

A1:07/15/2G
(Item #20)

A2:05/19/21 ■

(Tabled item #15) .

A3:12/7/22

(Item #20)

Soiilhwestem

Community
Services, Inc.

177511-

R001

Keene, NH
03431

.  $1,432,752 $174,346 $1,607,098

0: 06/19/19

(Item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

The Front

Door Agency,
Inc.

156244-

B001

Nashua, NH
03064

$557,157 $100,937 $658,094

0: 06/19/19

(Item #40)

A1:07/15/20

(Item #20)

/V2:05/19/2r

(Tabled Item #15)

Easier Seats
New

Hampshire,
Inc. (F.K.A.
The Way

Homo. Inc.)

166673-
B001

Manchester,

NH

}•

$256,886 $43,586 $300,472

0: 06/19/19

(item #40)

A1:07/15/20

(Item #20)

A2:05/19/21

(Tabled Item #15)

A3:09/15/21

(Item #13)

Tri-County
Community

Action

Program, Inc.

177195-
8009

' Berlin, NH $361,530 $29,822 $391,352

0:07/10/19

(Item #16)

A1:07/15/20 .

(Item #20)
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-

•

•

A2:05/19/21

(Tabled Item 015)

A3:1277/22

(Item 020)

Waypoint
177166-

' B002

Manchester.

NH
$879,960 $66,527 $946,467

0; 6/19/19 (Item #40)

A1: 8/28/19 (Item
02OB).

fid: 7/15/20 (Item 020)

A3: 6/2/21 (Item 019)

Total; $17,346,536 $2,257,696 $19,604,235

Funds are anticipated to be available in State Fiscal Year 2024, upon the availability and
continued appropriation of funds in the future operating budget, with the authority to adjust budget
line items within the price limitation and encumbrances between state fiscal years through the.
Budget Office, if needed and justified.

See attached fiscal details.

EXPLANATION

This request Is Sole Source because the Department is seeking to extend the contracts
beyond the completion dates and there are no renewal options available. The Department
anticipates releasing a competitive bid for emergency shelter services upon completion of the
State Budget process, with contracts starting April 1, 2024. Extending the current contracts will
allow the Department to release one procurement with the final budget available instead of
potentially releasing two procurements if the funding amount changes. This extension will ensure
there Is no lapse in services.

The purpose of this request is to continue the State Grant in Aid (SGIA) Homeless
Assistance program to ensure individuals and families experiencing housing instability receive the
essential services and supports that include case management and emergency shelter services
or case management services only.

Approximately 4,500 individuals will be sen/ed during State Fiscal Year 2024.

The Contractors will continue providing emergency shelter to individuals and families who
are homeless. The Contractors will also continue providing case management services to
individuals and families who are currently in shelters. Case management services include housing
navigation, applications for housing, public assistance, referrals for healthcare, linkages to
education, and employment supports. The case management services are personalized and
based on the strengths and support needs for each individual or family.

The Department will continue to monitor services through reports available through the
Homeless Management Information System, which Include information regarding:,

•  Length of time individuals remain homeless.

•  The extent to which individuals who exit homelessness to permanent housing
destinations return to homelessness.

Successful exit to permanent housing destinations.
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Should the Govertior and Executive Council not authorize this request, individuals and
families who are experiencing housing instability will not receive the essential services and
supports for themselves and their ifamilles.

Area Served: Statewide

Respectfully submitted.

Lori A. Weaver

Interim Commissioner

Tht Peporlmtnl of HtoUh and fiumon Services' Miuion is to join communities ond families
in providing opporiunilies for cUiztns to achieve healUi on4 independent.



0$-dS-42-42UI10-79270000 HEALTH AND SOCIAL SERVICES. OEPT OF HEALTH AND HUMAN SVS,
HHS; DIVISION OF ECONOMIC AND HOUSING STABILtTY, BUREAU OF HOUSING STABILITY.
HOUSING • SHELTER PROGRAM'

100% Gftncrat Funds

Bridge House Shettere Vendor* 1652eS- 8001

Siele FIscel

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget
2020 102/500731 Contracts lor Program Services 42307020 $83,490 $0 $63,490
2021 102/500731 Contracts lor Prooram Services 42307020 $50,130 $0 $59,130
2022 102/500732 Controcu lor Prooram Services 42307020 $61 174 SO $81,174

•2023 102/500733 Conlrocts lor Prooram Services 42307020 $01,174 $0 $61,174

2024 102/500733 Contracts for Proqrom Services 42307020 $0 $45,681 $45,661
Sub Total $204,908 $45,601 $310,049

Community Action Proorem. Betknao end Merrimack Vondor#177203-B003

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Oecreaso)

Current

Modified

Budoet
2020 102/500731 Contracts lor Prooram Services 42307020 SO SO $0

2021 102/500731 Conlracts for Program Services 42307020 $0 $0 $0
2022 102/500732 ConUscts lor Program Services 42307020 SO $0 so

2023 102/500733 Contracts lor Program Services 42307020 $0 SO SO
2024 102/500733 Contracts lor Program Services 42307020 $0 $0 SO

Sub Total SO $0 SO

Concord Coolltion to End Homeiessness Vendor *267140- 8001

Slate Flsc^
Year

Class / Account Class Title ' Job Numtior
Current

Budget
'  Increase

(Decrease)

Cunenl

Modified

Budget
2020 102/500731 Contrects for Prooram Services 42307020 $10091 SO $10,091
2021 102/500731 Contracts for Program Services 42307020 $56 618 SO $56 616

2022 102/500732 .Contracts for Proqram Services 42307020 $56,618 $0 $58,616

2023 102/500733 Contracts lor Prooram Services 42307020 $56,618 $0 $58,618

2024 102/500733 Contracts for Prooram Services 42307020 SO $43964 $43,964

Sub Total '  St8S:64S $43,964 $229,909

Cross Roads House vendor« 166570 • B001

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
increase

(Decrease)

Current

Modified

Budget
2020 102/500731 Contracts for Prooram Services 42307020 $465 221 $0 $465,221

2021 . 102/500731 Contracts for Program Services 42307020 $301,563 SO $301 563

2022 102/500732 Contracts for Prooram Services 42307020 $311,987 $0 $311,987
2023 102/500733 Contracts for Prooram Services 42307020 $311 S67 $0 $311,967

2024 102/500733 Conlracts for Prooram Services 42307020 $0 $233,990 $233,690
Sub Total $1,390,756 $233,690 $1,624,748



Sl8te Fiscs)

Year
Class'Account Class Title Job Number

Current

. Budge!
tncroese

(Decrease)

Current

Modified,
Budoel

.  2020 102/500731 Controcis for Program Servicos 42307020 $1,037,416 $0 $1,037,416

2021 102/50073V
Contracts for Program Services

42307020 $620,666 $0 $620,666

2022 102/500732 Contracts lor Program Servicos 42307020 S642.327 SO S642.327

2023 102/500733 Contracts for Program Services 42307020 $642,327 SO $642,327

2024 102/500733 Contracts (or Program Services 42307020 SO S481.745 $481,745

Sub Total $2,942,038 $481,745 $3,424,663

State Fiscal

Year
Class / Account Class Title Job Number

Cunent

Modified

Budoel

tnaease

. (Decrease) -

Current

Modilled

Budoel

2020 102/500731 Contracts for Program Services 42307020 $66971 SO $68,971

2021 102/500731 Conlracls (or Program Services 423O7O20 S65.739 SO $65,739

2022 102^00732 Contracts for Program Services 42307020 $88,702 $0 $86,702

2023 102/500733 Contracts for Program Servicos 42307020 $86,702 SO $66,702

2024 102/500733 Contracts (or Program Services 42307020 SO $66,527 $66,527

Sub Total $352,114 S66.S27 $416,641

State Fiscal

• Year
Class / Account Class Title Job Number

Current

Budget

Irxyease

(Decrease)

Current

Modified
RiHln^t

2020 102/500731 Contracts for Program Services 42307020 $114,908 SO $114,608

2021 102/500731 Contracts for Program Services 42307020 S94.606 SO $94,608

2022 102/500732 Contracts for Program Services 42307020 $97,878 SO S97.876

2023 102/500733 Contracts for Program Services • 42307020 S97.678 • SO $97,876

2024 102/500733 Controcts for Program Services 42307020 SO S73.409 $73,409

•Sub Total $405,272 $73,409 $476,661

State Fiscal

Year
Class/Account Ctass Title Job Number

Current

Budget

Increase

(Decrease)

ill

2020 102/600731 Contracts for Program Services 42307020 S117.376 SO S117.376

2021 102/500731 Contracts for Prooram Services 42307020 $103,476 $0 $103,478

2022 102/500732 Contracts (or Prooram Services 42307020 SI 07.055 SO $107,055

2023 102/500733 Contracts for Program Services 42307020 $107,055 SO $107,055

2024 102/500733 Controcis (or Program Services 42307020 SO $60,291 $80,291

Sub Total $434,964 .  $60,291 $515,255

State Fiscal

Year
Class / Account Class Tile Job Number

Current

Budget
Increase

(Decrease)

CurronI

Modified

Budoel

2020 102/500731 Contracls for Program Services ,  42307020 S32.567 SO $32,587

2021 107^731 • Contracls for Program Services •42307020 S56174 SO $56,174

2022 102/500732 Contracls (or Proorom Services 42307020 $56,115 SO $56 Its

2023 102/500733 Contracts for Program Services 42307020 •  $58,115 SO $58,115

2024 102/500733 Contracts for Program Services 42307020 SO •  $43,588 $43,566

1 Sub Total $204,991 $43,566 $248,577



Marguerites Pidca

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Oecrease)

Current

Modined

Budget

2020 .  '102/600731 Contracts lor Program Services 42307020 ' $115,536 $0 $115,536

2021 102/500731 ■ Contracts lor Prooram Services
42307020 565,300 SO $65,300

2022 102/500732 Contracts lor Prooram Services 42307020 ' $70,350 $0 $70,350

2023 102/500733 Contracts for Program Services 42307020 $70350 $0 $70,350

2024 102/500733 • Contracts (or Program Services 42307020 $0 $52,763 $52,763

Sub Total $327,536 $52,763 $350,269

My Friend's Place

Slats Fiscal
Year

Class / Account Class Title Job Number
Current

Budgei
Increase

(Decrease)

Current

Modined

Budget

. 2020 102/500731 Contracts (or Prooram Sarvicas 42307020 $115,144 $0 $115,144

2021 102/500731 Contracts for Program Services 42307020 $62,057 SO ■ $62,067

2022 102/500732 •• Contracts for Program Services •  42307020 $64,233 so $64,233

2023 102/S00733 Contracts (or Program Services 42307020 $64,233 $0 $64,233

2024 102/500733 Contracts lor Prooram Services 42307020 SO $46,175 $46,175

Sub Total • $305,697 $45,175 $353,672

•Nashua Soup Kitcrion & Srieiier. inc

State Fiscal

Year
Class / Account Class Title Job Number >

Current

Budgei

Increase

(Decrease)

Current

'  Modified

Budael

2020 102/500731 (^tracts lor Program Services 42307020 $196,111 SO S196.111

2021 102/500731 Contracts lor Prooram Services 42307020 $58,695 $0 $66,695

2022 102/500732 Contracts lor Progrem Services 42307020 $91,761 SO $91,761

2023 102/500733 Contracts lor Program Services .  42307020 $91,761 $0 • $91,761

2024 102/500733 • Contracts (or Program Services 42307020 $0 $55,521 $65,621

Sub Total $466,325 $55,521 $537,149

New Generation Vendor 0 17729S -BOOl

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budget

2020 , 102/500731 Contracts (or Pro^am Services 42307020 $97,357 $0 $97,357

2021 102/500731 Contracts for Program Services ■  42307020 $65,043 . SO $55,043

2022 102/500732 Contracts for Program Services 42307020 $67,291 $0 $67,291

2023 102/500733 Contracts for Prooram Services 42307020 $67,291 $0 $67,291

2024 102/500733 Contracts for Program Services 42307020 $0 $50,466 $50,465

Sub Total 5296.962 $50,466 $347,450

NH Coalition Agalrtst Pomesltc and Sexual Violence

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget

Increase .

(Decrease)

Current

' Modined

Budget

2020 102/500731 Contracts tor Program Services .42307020 $363,109 $0 $363,109

2021 102/500731 (^tracts for Program Services 42307020 $428,693 '  $0 S426.693

2022 102/500732 Contracts for Program Services 42307020 $443,512 SO $443,512

2023 102/500733 (Jontracls for Program Services - 42307020 $443,512 $0 $443,512

2024 102/500733 Contracts (or Program Services 42307020 SO $332,634 $332,634

Sub Total $1,676,626 $332,634 $2,011,460



Satvalipn Arniy CeroY Houac. Laconia

Slete Fiscal

Year
Class / Account Class Title. Job Number

Current

Budget
Increase

{Decrease)

■  Current

Motffied

Budoei

2020 102/500731 Contracts (or Prooram'Servicea 42307020 551.502 SO 581.502

2021 • 102/500731 Contracts (or Program Services 42307020 5115.260 SO 5118.250

2022 102/500732 Contracts (or Program Services 42307020 5122.348 SO 5122.348

2023 102/500733 Contracts (or Program Services 42307020 5122.345 50 5122.348

2024 102/500733 Contracts (or Program Services 42307020 50 591.761 591.761

Sub Total 5444 755 $91,751 5536.519

S<lvaliQn Anny McKarma Houx Concofd. Extam TenilOfy

State (Hscal

Year
Class / Accoi^ Class Title Job Number

Cumeni

Budget

increoM

(Oocrease)

• Current

ModlAed

Budget

2020 102/500731 Contracts for Proomm Services 42307020 SI55.742 SO St»5.742

2021 102/500731 Contracts (or Program Services 42307020 • 5124.173 •  •• $0 5124.173

2022 102/500732 • Contracts (or Program Services 42307020 5126.465 50 5128.465

2023 102/500733 Contracts (or Program Services •- 42307020 5126.465 50 $125,455

2024 102^00733 Contracts for Program Services 42307020 SO 596.349 596.349

Sub Total 5569.645 596.349 $666,194

Seocoe>i Family Promi»e

State Fiscal

. Year
Class / Account Class'Tida . Job Number

Current

Budget
increase

(Decrease)

Curronl

Modified

Budget

2020 102/500731 Contracts (or Program Services 42307020 553.270 50 553.270

2021 102/500731 Contracts tor Program Services 42307020 541.391 SO 541.391

2022 102/SOO732 Contracts (or Program Services 42307020 542.622 50 542.522

■ 2023 102/500733 Contracts (or Program Services 42307020 542.622 50 542.522

2024 102/500733 Contracts (or Program Services 42307020 SO 532.117 $32,117

Sub Total 5150.305 532.117 5212.422

Southern NH Services

Stale Fiscal

Year
Class / Account • Class Title Job Number

Current

Budget
Incroase

(Oeaease)

Current

Modified

Budget

2020 102/500731 Contracts fa Program Services 42307020 . 50 50 50

2021 102/500731
Contracts (a Program S^ces 42307020 50 50 50

2022 102/500732 Contracts (a Program Services 42307020 SO 50 50

2023 102/500733 Contracts (a Prooram Services 42307020 50 50 SO

2024 102/500733 Coniraas ior Program Services 42307020 50 50 50

Sub Total 50 50 50

Southvwstem Community Services

Slate Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
inaoaso

(Oeaease)

Current

h^ined
Budget

2020 102/500731 Contracts fa Program Services 42307020 5302,869 50 5302.859

2021 102/500731 Contracts fa Program Services 42307020 5224.694 SO 5224.694

2022 102/500732 Contracts (a Program Services 42307020 5232.461 so 5232.461

2023 102/500733 Contracts fa Program Services 42307020 5232,461 50 5232.461

2024 102/500733 Contracts for Program Services 42307020 SO 5174.346 5174.346

Sub Total 5992.485 5174.346 51.166.531



The Front Door Agency

State Piecal

Yew
Class 1 Account .  Class Title Job Number

Current

Budget
Increese

{Decrease]

Current

f^ifled

Budoet

.2020 102/500731 Cootracis for Prooram Services 42307020 5157,905 SO •  ,5157.005

2021 102/500731 Contracis for Program Services 42307020 $130,056 SO $130,066

2022 102/500732 Contracts for Program Services 42307020 S134 563 SO S134.583

2023 102/500733 Contracis for Program Services 42307020 S134 563 SO $134,563

2024 102/500733 Contracts for Program Services 42307020 $0 S100.637 S100.937

Sub Total S557.157 S100.937 $658,094

State Pisce)
Year

Class / Account Class TlUe Job Number
Cunent

Budget

Increase

(Oecrease)

Current

Morfified
Budget.

2020 .102/500731 Cmtrocts lor Prooram Services 42307020 $64,482 SO $04,462

2021 102/500731 Contracis for Program Services 42307020 $56,174 $0 $56,174

2022 102/500732 Contracts for Program Services 42307020 $56,115 $0 556.115

2023 102/500733 Contracis for Program Services 42307020 $56,115 $0 SS8.115

2024. 102/500733 Contracts for Program Services 42307020 SO . S43.566 $43,566
* Sub Total $256,666 $43,566 5300.472

State Plscal

Year
Class/Account Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet

2020 102/500731 Contracis for Prooram Services 42307620 S67.664 SO $87,664

2021 102/500731 Contracts for Prooram Services 42307020 $36,435 SO $36,435

2022 102/500732 Contracts lor Program Services 42307020 $39,763 $0 •  S39.763

2023 102/500733 Contracts for Program Services • 42307020 S39.763 SO 139.763

2024 102/500733 Contracis lor Program Services 42307020 SO $29,622 S29.822

- Sub Total S205.625 '  S29,822 $235,647

State Pi seal

Year
' Class / Account Class Title Job Number

Current

Budget
Increase

(Dec/ease)

Current

Modifted

Budget

2020 102/500731 Contracts for Prooram Services 42307020 St68.617 SO S166.817

2021 102/500731 Contracts for Program Services 42307020 S85.739 SO S85.739

2022 102/500732 Contracts for Program Services 42307020 S68.702 so S66.702

2023 102/500733 Contracts lor Program Services 42307020 $66,702 SO $68,702

2024 102/500733 Contracts for Program Services .  42307020 SO S66.527 S66.527

,

Sub Total $429,960 .  S66.527 S496.487

Totitll $12.896.S40t $2.2S7.699| $15.^54.2391



05-95-42-450010-6U60000 HEALTH AND SOCIAL SERVICES. DEPT OP HEALTH AND HUMAN SVS. HHS: DIVISION OF ECONOMIC

AND HOUSING STABILITY. BUREAU OF FAMILY ASSISTANCE. TEMP ASSISTNC TO NEEDY FAMILIES

lOCrtiFpderalFundj

Waypoint V«ndor 0177166 •B002

State Fiscal

Year

Current . Current Current

Class/Account Class Title Job Number Mod) nod Modined Modified

Budoet Budoet Budoet

2020 &02/&00691 Pavments to Providers 45057501 50 50 SO

2021 502/500691 Payrnenis to Providers 45057501 5150.000 50 5150.000

2022 502/S00691 Payments to Providers 45057501 5150,000 50 5150.000

2023 502/500691 Payments to Providers 45057501 5150.000 SO 5150.000

-
Sub Total 5450.000 SO 5450.000

0SMS^64*940010-24650000 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN SVCS,

HHS: HEW HAMPSHIRE HOSPITAL. ARPA DHHS FISCAL RECOVERY FUNDS
100% Federal Funds

Bridfle House Slwliers Vendor 0 165286 r 8001

State Rscsl

Year
Class / Account Class Title Job Number

Current

Budgei
Increase

(Decrease)

Current

Modified

.  Budget

2023 102/500733 Contrecis lor Proofam Services 00FRF602PH9529A 596.644 50 596.644

Sub Total 596 644 SO 596.644

Cross Roads House ' ̂ Vendor# 166570-B001

State Fiscal

Year
Class/Account Class Tiiie Job Number

Current

Budgei
Increase

(Decrease)

Curent'

Modified

Budoet

2023 102/500733 Contracis lor Program Services O0FRF802PH9S29A 5515.436 $0 5515.436

Sub Toiai 5515.436 SO 5515.436

FITNHNH. Inc.

'/•

Vendor# 157730-B001

Stale Fiscal

Year
Class/Account Class Title Job Number

Current

Budgei
Incroaso

(Decrease)

Current

Modified

Budoet

2023 102/500733 Contracts for Prooram Sen/ices 00FRF602PH9529A 5955.704 SO 5955.704

Sub Total $955,704 50 S9SS.704

Friends Prooram Vendor 0 154987 - 6001

Slate Fiscal

Year
Class/Account Class Title ' Job Number

Curreril

Modified

Budoet

Increase

(Decrease)

Current

Modified

Budoet

2023 102/500733 Contracts for Prooram Services - 00FRF602PH9529A $162,550 SO 5182.550

Sub'Total 5162.550 50 5162.550

Hoipino Hands Outreach Canter

State Rscal

Year
Class / Account ■  Class Title Job Number

f

Current

Budget
Increase

(Decrease)

Cureni

Modified

Budoet

2023 102/500733 Contracts for Prooram Services- 00FRF602PH9529A 5171.612 50 5171.612

Sub Total 5171.812 SO $171,812



Hurxlfad Nighty Inc

Stato Fiscal

Yaar
Class / Account -  Class Title Job Number

Current

BuOfiOl
Irtcrease

(Decrease)

.Current

Modified

Budget
2023 102/500733 Contracts for Prooram Services 00FRF602PH9529A $451,006 SO S451.006

Sub Total $451,006 $0 S4S1 006

My Frisrvfs Place ' '

Stalo Fiscal

Year
Class / Account Class Title Job Number

Current

Budget -
Increase

(Decreese)

Current

ModiRed

Budget -

2023 102/500733 Contracts for Proaram Services 00FRF602PH952«A $161,074 so $161,074

Sub Total $161,074 $0 $161,074

Nashua Sou9 Kitchen & Shelter. Inc

Stale Fiscal

Year
Class / Account Class Title Job Number

Curront

Budget
Increase

(Deaeese)

Current

Modined

Budget

2023 102/500733 Contracts (or Prooram Services 00FRF602PH9S29A $236,241 so $236,241

Sub Total S236.241 so S236.241

New Generation

\

Vendor# 177295 -BOOl

Stale Rscai

Year
Class/Account Class Title Job Number '

Current

Budget
Increase

(Decrease)

Current

Modified

Budget

2023 102/500733 Contracts for Prooram Services 00FRF602PH9529A $118,121 SO $116,121

Sub Total $116,121 SO $116,121

Salvation Army Carey IHouse. Laconia .

State Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Deaeese)

Curreni

Modified

Budget

2023 102/500733 Contracts for Program Services 00FRF602PH9529A $225,503 SO $225,503

Sub Total' $225,503 SO $225,503

Salvation Army McKema House Concord. Eastern TefTiicry

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
trKrease

(Doaoase)

Current

Modified

Budget

. 2023 102/500733 Contracts (or Prooram Services 00FRF602PH9529A $214,765 SO $214,765

Sub Total $214,765 SO $214,765

Seacoast Family Promise -

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Budget
inaease

(Deaeasc)

Current

Modified

Budget

2023 102/500733 Contracts (or Prooram Services 00FRF602PH9S29A $75,166 SO S75.166

Sub Total S7S 168 $0 $75,166

Southweslem Community Services

Stale Fiscal

Year
Class / Account Class Title * Job Number

Current

Budget
Inaease

(Deaeese)

Current

Modilied

Budget

.  2023 102/500733 Contracts (or Program Services OC>FRF602PH9S29A $440,267 $0 $440 267

Sub Total $440 267 SO $440,267

Tfl-CountyCAP. Inc

Stale Fiscal

Year
Class /.Account Class Title Job Number

Current

Budget
Inaease

(Deaeese)

Current

Modified

Budget

2023 102/500733 Contracts (or Program Services OORRF602PH9529A S155.705 SO S155705
- Sub Total $155,705 SO SI 55.705

Totall $3.999.9961 sol S3.999"

Total Contract! $>7.0<6.536t S2.257.699l Si9.604!^



DocuSign Envelope ID: 4DEO:H7C-659A-44FD-gAD3-1A723BC9CB5D

'  . State of New Hampshire
Department of Health and Human Services

Amendment #4

This Amendment to the State Grant In Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department") and Trl-
County Community Action Program, Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on July 10, 2019 (Item #16). as amended on July 15, 2020, (Item #20), as amended on May 19, 2021,
(Tabled Item #15), as aniended on December /. 2022, (Item #20), thie Contractor agreed to perform certain
services based upon the terms and conditions specified in the Contract as amended and in consideration
of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:

.  March 31. 2024

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$391,352

08

&Tri-Counly Community Action Program. Inc. Amendment #4 Conlraclor Inilials

RFA-2020-DEHS-01-STATE-23-A04 Pago 1 of 3 Date



DocuSifln Envelope ID: 4DEDW7C-e59A-44FD-9AD3-1A7238C9C05D

All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
In full force and effect! This Amendment shall be effective July 1, 2023, upon Governor and Council
approval. .

IN WITNESS WHEREOF, the parties have set their hands as of the date written below.

State of New Hampshire
Department of Health and Human Services

5/3/2023

Date

Tie:

DocuSloMd by:

FOX

Director

Tri-County Community Action Program, Inc.

5/3/2023

Date

•DocuSigntd by:.

tBPnaj«ieMO«e» , t
Name: Jeanne- Robi i lard

Title:

Tri-Courily Community.Aclion Program. Inc. Amendment #4

RFA-2020-DeHS-01 -STATe-23-A04 Pago 2 of 3



DocuSign Envelope ID: 4DED347C-859A-44FD-9AD3-1A723BCflCB5D

The preceding Amendment, having been reviewed by this office, is approved as to form substance and
execution.

OFFICE OF THE ATTORNEY GENERAL

5/S/2023

Date

—LMevaignMjDocuSlgnad byt

r—

Name: Robyn Cuarino

Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: • ((jate of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:

Title:

Trl-Counly Community Action Program, Inc. Amendment UA

RFA-2020-DEHS-01-STATE-23-A04 Page 3 of 3
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N0M22'22P!I 3:05.R,CVP AC

^rt VSUblptttt
CoiDBiuldifMr

w  "

Kmct'C: ii^H
' ■ Dlrtelbf

, state OF NEW HAMPSHIRE

DEPARTMErn' OF,HEALTH AND HUmN SERVTC^

biy/SIONOFECOmMSCA.HOU^IN!Cf:S^^

129 PLEA'SANTSTREET, CONCORD. NH 03301
■*:0^27iiM74. -1^06-6520345 ExL'9'474

Fi>r6M-271ii4i^ TDOAcctH: 1.-600-73^2^ m^is.bhti.nb^o.v

November 15,'2022

-Ris Excellency.'(Sovemor.Christbpher.'iti Sununu' i,
'arid the'Hono.rable Cdunql'

iStete House /
:'Gbnc6rd) New Hampshire 03301

REQUESTED ACTION

Aulhbrtze- the. Departrherlt of .Health and. Human ServlwsV Owsjon pf--Ecbhbmlc; :;a'nd
Housing Stability, -to amend existing cdhtracte.with the Contractors' listed bel6w!ln bold for >the,
contlnuMl provision'of the "State'Oraht-^^ ^by.incireaslng'U^^
total price limitatioK'byvSS.O^^^^^^ $12.725i724 to $16,-725,720' vWh no'.cha.inge-.tp. the
contract coifnpietion: dates of-June '30. .2023, effective upon ^yembr and Council 'apprpvai.
:100%i Federal funding.

■ Cphtractor
N^e

Vendor
iCode

Area Seiyed.i Current
Amount

Increase 1
(becrease).

'Revised..
Amount-

G&C
Apl^val

y-» ~ .

Bridge i
House, jn'c.

165^88
'BOPI

Plymouth ;
NH

i

•  .1

1

$264,988' $96;644. $361,612

O; 06/19/19
.(Item .

A1:07/i6i2b
(Item 020} '
A2:p»19/21
(tabled
1^016)

•Community,
Action

.:partnership,.pf .
" Sirafford ' <

:Couhty"

•• 1

177200',
. - Bdcw

■  '■ •>

dover
iNH,

.$6;588. -  P-. $6;5d8

O;:06/19/.19
(ltem.l!^G)
A107/J5^0.
.(Item.#20) *

j'CprnmuhJty" •
Action^

.Program,
.Belknap.ahd

Mernma'cK.

• 17.72P3
rB'd;b3

1

Cpncprd
m

t

$0' :$o' $0'.

0: 08/19/19.
' (Herri MO)

;  Gohcord
^Coalliioh.to >

: Hom'elessness;

-.•f

■''2e7l40:'
.-8001

■Bow NH $185,945
1

$b'

1

■ $185,945*;
1

•f

.  .j

P;06/19/.19'

'(jtlpm ^0)
:Al: .
07/15/20, . ,

;;{ltem:#2q) ;;
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Hit Exceitency. Governor Ch^toph^ T. Sununu
and the Hor>oroble CouncS

Pa9a.2pf6

•'•v'

A2:

05/19/21

(Tabled Item
#15)

Cros3 Roads
House

166670
•6001

Portsmouth

NH
SI,390,768 $515,436 $1,906,194

O: 06/19/19

(ItemOaO)

A1:07/1&/20.

(Item 020)

A2:05/19/21

(Tabled
Item #15)

FamMles (n

Transition

(F.K.A.
FIT/NHNH,

Inc.)

TS7730

•6001

Manchester

NH
$2,942,938 $955,704 $3,898,642

O: 06/19/19

(Item #40)

A1:07/1S/20

(Item #20)

A2:05/19/21
(Tabled.
Item #15)

The Friends
Program, Inc.

164987

-6001

Concord

nh
$352,114 $182,550 $534,664

• t

O: 06/19/19
(ttem#^)

A1-07/15/20

(lterh#20)

A2;0S/19/21 '
(Tabled
Item #15)

•. 'V

Helping
Hands

Outrpach
Ministries^

Inc.

174226

^ROOI

Manchester

NH

•»

$405,272 $171,812 $577,084

O: 06/19/19

(Item p4Q)

Ai:07/1S/20
(Item #20)

A2:05/19/21

(Tabled
Item 016)

Hundred

Nights, Inc
313376

Keene

NH
$434,964 $451,006 $885,970

O: 06/19/19

(Item #40)

Ai:07/i6/20
;(ltem.#2p)

A2:05/19/21
(Tabled
Item #15)
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Hb ExcaQoncy. Governor Christopher T. Sununu
ohd the HorMrobSa Council

Page 3 oi 6

Lakes Region
• ^Community
^velopere

1S6571

•B001
Leconla NH $204,991 SO $204,991

O: 06/19/19.
(Item #4.0)

•A'lf07/15/2b
(Item #20)

A2:05/19/21

(Tabled Item
#15)

Marguerites
. Place

157465

- B001
Nashua NH $327,536 $0 $327,536

■O: 06/19/19
(Item #40)

A1.07/15/20
(item #20)

.A2:05/j9^1
.(Tabled Itam
#15)

My Friend's
Place

156274
rBOOl

Dover

NH
$305,697 $iei;o74 $466,771

O: 08/19/19
(Item #40)

A1:07/15/20
(Item #20)

'^2:05/19/21
(tabled
Item #15)

Nashua Soup
Kitchen and
Shelter, Inc.

174173
-R001

Nashua NH MS,326 $236,241 $704,669

O: 06/19/19
(Item M)

Ai:67/16/20
(Item 020)

A2:05/19/21
(Tabled
Item IMS)

New
Hampshire
,Catholic
Charities

(F.K.A. New
Generation,

Inc.)

177296
-.6001

Greenland
NH

$296,982

\i

$iia.'i2i
•vF.

$415,103

O: .06/19/19
(item #40)'

A1:07/16/20.
(Item #20)

A2':05/19/21
(Tabled
ltem;#15) ■

NH Coalition
Against

Domestic and
Sexual

Violence,

155510
-B001

Concord NH

j

$1,678,826 $0 .$f.678.82e

O: ,06/19/19-
(Item #40)

Ai:67/15/20
(Item #20)

/ii2;0S/19/2.1
tabled Item

#15)
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TheSatvatloh

Army 177627

-B001
Laconla NH $444,756 $225,503 $670,261

0; 06/19/19

(Item 040)

A1:07/15/2d
(Item .020)

A2;05/19/21
(Tabled
Item 015)

The Salvation

Army 177627

• Bb03

1

Concord
NH

$569,845 $214,765 $764,610

O: 06/19/19

(Item 040)

A1:07/16/20
(It^ 020)

A2:05/1d/2l'
(tabled
Item 016)

Seacoas't
Family
Promlae

311097
Exeter

NH
$180,305 $76,168 $255,473

O: 06/19/19
(Item 040)

A1;07/15/20

(Item 020)

A2:05/19/2i
(Tabled
Item 016)

Southern NH

Services
177198

-B006

' Manchester

NH
$0 $0 ■  $o'

0: 06/19/19
(ItemW)

A1:07/15/20

(Item 020)

.Southwestern
Community
Servl.ce.a, Inc.,

177511

- ROOi

»• f '*

Keene NH

' 03431 $992,485 $440,267 $1,432,752

O; 06/19/19

(Item 040)

A1:07/1B/20

(Item 020)

A2:05/19/21

(Tabled
Item 016)

The Front Door,
Agency ^

. i

156244

rrBOdi
Nashua NH

030W
$557,157 $0 $557,157

A

0; 06/19/19
(Item HMO)"

A1:07/15/2a
(Item: 020) ■

A2;b5/1.9/2i
(Tabled Item

#15)
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The Way
Home, Inc

16667.3
- B00.1 ■

Manchester

NH
$256,686 W $256,886

0; 06/19/19
(Item #40)

.A1.:07/15/20'
(Item ̂ 020)

.A2:05/19/21
(Tabled item
.015)

Tri<County
C.ommunlty

Action

Program, Inc.

177195

-,8009

Berlin

NH
$205,626 $165,705 $361,530

O.<)7/10/19
(Item 016)

A1:07/16«0
(item 020)

A2;05/19/21
(tabled
Item 016)

Waypoint
177166
-B002

Manchester

NH
$252,556 $0 $252,556

0: 08/19/19

(It6rn046)

A1;0a/28/19

(Item 02OB)

.A2:a7/15/20

(Tabled Item
«15)

••

Totol $12,726,724 $3,999,996 $16,725,720

Funds are available In the following accounts for State Fiscal Year 2023, with the authority
to adjust budget line items within the pnce limitation and encumbrances betweeri state fiscal years
through ̂ e Budget Office, if rieedied and justified.

See attache^ fiscal details.

EXPLANAtlON

The purpose of this request is request is to [provide additional ̂funding made available;by
the Governor's .Qffic© for Emergency Relief and Recovery .to support the State Grant In Aid (SGIA)
Horneless Assistance program to .ensure, individuals and .famjiies experiencing homelessness
receive the essential services and supports In emergency shelters. Emergency shelters provide;
critical services and supports'for .those NH residents who do not have a home. This additional
funding will help emergency shel.ter programs cover the increased cost of food, electricity, heat,
end workforce to ensure, these safety net providers are able'tb coiitin'ue providing services. Due
to the pa.ndemic, most.emergency shelters.have lost their volunteer base, ihcreasing the reljance
on paid 6t^.

Approximately 4,500 Individuals will be served during State .Fiscaj Vear'2023.

-The. Contractor ̂vyill continue providing emergency shelter to individuals and families,
expcrienclrig homelessness. The Contraclor.vrill continue providing case management services
to individuals and fanriilies who are currently In shelters as well as individuals.and families vvho
are unsheltered In order *to.conr^ct them,with housing services;'other essential services; and
prp^de o.ngoirig case management. The case management servlces are personalized .arid bas.ed
on the' st/er^gths and support needs for each individual or family. Case management services
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His Excellency. Governor Christopher T. Sununu
ortd the Honorebte Coundl

PegeCofe

include, • but are not limited to. housing'navigation services; assistance with applications for
housing; assistance with applications for public assistance; rMerrals for' healthcare, (Deluding
mental health or substance.use treatment; link^es to education, and employment supports.

The Contractors are monitored for pedormance through reports availat)le from the
.Homeless Management Information System, which include Information regarding:

•  Length of time individuals remain homeless.

•  The extent to which individuals who exit .homelessness to permanent housing
destinations return to homelessness.

•  Successful exit to permanent housing destinalions.

Should the Governor arrd Executive Coundl not authorize this request, irtdivlduals and
families who 'are experiencing housing instabilify will :not receive the essential services and
supports for themselves and their families.

Source of Federal Funds: Assistance Listing Number #21.023 FAIN #EFWp012 and
#eRA0435. Assistance Listing Number #21.027 FAIN #4515DRNHPOOOOOa01

In the event that the Fed.eral Funds become no longer available, General Funds will not
be^requested to support this program.

Respectfully submitted,

'•'V'S

(ShibinetteLo

Commissioner

- {

Th* Diporlmtnt ef Heoflh and Humon Miai9n I'l iojoln communilitt onii famUies
in pmuiiiing tpporlunititt fordlixtnt Ip ochirve heatlh aiid indtpcndtnei.
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0S'g5-42-423010.79270b0b HEALTH AND SOCIAL SERVICES. DEPT OP HEALTH AND HUMAN
SyS, HHS: DIVISION OF ECONOMIC AND HOUSING STABILITT, BUREAU OP HOUSING
STABILITY, HOUSING • SHELTER PROGRAM

100% General Funds

Vendor 0165286.8001

State'Fiscal
•Year .

Class/Ao^u lit 'Class Title Job Number
Current

Budpel
Increase •

(Decrease)

Revised

Budgel ,

•2020 102/500731 .  Contracts (orProaram Services TBD $83,490 SO $83,490

,i202.1. 102/500731 Contracts tor Proflram Services TBD $59,130 $0 $59,130

2022 102/500731 Contracts for Prooram Services TBO $61!174 SO $61,174

2023 102/500731 Conlracts for Program Services TBO $61,174 $0 $61,174

Sub Total '  $264,968 SO $264,968

Community Action Partnership of Strafford County Vendor 0 177200-B004

Stale Fiscal

Year"
Class/Account Class Title

V

Job Number
Current

Budget^
Increase ■

(Decre.aso) .
■Revised
Budget

2020 102/500731
Contracls for Program Services

TBD $6,588
>

SO $6,588

2021 102/500731 - Contracts for Program Services TBO SO SO SO
•2022 102/500731 Contracts for Program Services TBO $0 $0 SO
2023 102/500731 Contracts for Program Services TBO 'SO $0 so

Sub Total $6,568 $0 S6.588

.Community Action Program. Belknap and Mcnimack Vendor# 177203-B003

State Fiscal
.Year

Class'/Account Class Title Job Number
Current
Budget

increase
(Decrease)

Revised
' Budgel

2020 102/500731 Conlracts for Program Services TBD $0 V' • $0 SO
2021 102/500731 Conlracts for Program Services TBD $0 $0 •$o
2022 102/500731 Contracls tor Program Services TBD .SO $0 SO
•2023 102/500731 . Contracts for Program Services TBD $0 SO $0

Sub Total Y. -V SO $0 SO

-Concord Coalition lo End Homelessness Vendor-0'26714O = B()O1
State Fiscal

Year
Class.'/Accouril .Class Title Job Number

Current
Budgel

'  Increase
"(Decrease)

Revised
Budget

.  .2020 102/500731 , Conlracls for Program.Serviccs TBD $10,091 $0 $10,091
2021 102/500731 Conlracts for Program Services TBD $58,616 $0 $58,618
•2022 102/500731 Contracls for Program Sen/ices' TBO $58,618 $0 $58,616
.2023 102/500731 Conlracls for Program Services TBD $58,618 SO ■' $58,618

Sub Tola! $185,945 SO $185,945

Cfoss'Roads. House .Vendor #'166570-8001 •
S^ate Fiscal

Year
Class / Account Class Title Job,Number " .Current

'Budget
increase'

(Decrease)
Revised.
Budget

2020 102/500731 Conlracts for Program Services TBD $465,221 SO $465,221
2021 •  102/500731 i.Ccnlracts for Pro.qram Services TBO -  $301,563 SO $301,563

.2022 102/500731 Conlracts for Progrom" Services TBD" ■ .$311,987 SO .  .$311,987
;2023 102/500731. Contracts'for Program Services "  TBD -S31i:987 $0 ".••$311,987

Sub"T olal .  $1,390,758 $0 $1,390,758
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Families in Tfansition'"(F.K.A."FIT/NHNH. Inc.) ..Vendor #157730-6001
State Fiscal

Year
Class / Account Class Ttlle Job Number

Current
Budget

Increase-

(Decrease)
Revised
Budget

2020 102/500731 -Contracts /or Program Services TBD $1,037,416 $0 $1,037,418
2021 . 102/500731

Contracts for Program Services
TBO ^20,866 $0 ^20,866

2022 102/500731 Contracts for Proqratn Services TBD $642,327 $0 $642,327
2023 . 102/500731 Contracts for Program Services TBD ' $642,327 $0 $642,327

Sub Total $2,942,936 ■$0 $2,942,938

Friends Program VerKJor« 154987 . B001

Stale Fiscal

Year
Class / Account Class Title Job.Number

Current

Modified
Budget

Increase
(Decrease)

Revised
Budget

2020 102/500731 . Contracts for Program Services TBD $86,971 $0 •$88,971

2021 102/500731 Contracts for Program' Services TBD .  $85,739 $0 $85,739
2022 ■102/500731 Contracts for.Program Services TBD S88.702 $0 $68,702
2023 102/500731 Contracts for Rrograrri Services TBD $88,702 ■$0 •.$68,702

•Sub Total $352,114 $0 $352,114

Heloing Hands'Outreach Center G Vendor# ■174226-R001

State Fiscal
Year

Class/Account Class Title Job Number
Current
Budget

Increase <

(Oeaease)
Revised
Budget

2020 102/500731 Contracts for Program Services TBD $114,908 $0 $114,906
2021 -102/500731 Contracts for Program Services TBO $94,608 $0 $94,608
2022 102/500731 Contracts lor-Program Services TBO $97,878 $0 $97,876
2023- 102/500731 Contracts for Program Services ' . TBD $97,878 $0 $97,878

'h'.\ Sub Total .  $405,272 '  $0 •$405,272

Hundred NighlS/Inc

■

Vendor '#: 313375
Slate Fiscal

Year
Class/Account Class Title Job Number

Current
Budget

Increase

(Decrease)
Revised
Budget

2020 ' 102/500731 ■ Contracts for Program'Setvices TBD $117,376 '$0 $117,376
2021 - 102/500731 Contracts for Program Services TBD . $103,470 $0 $103,478
2022 •  102/500731 Contracts for Program Services • TBD $107,055 $0 . $107,055
2023 102/500731 Contracls.for Program Services TBO • $107,055 $0 $107,055

Sub Total , $434,964 '$0 $434,964

Lakes Region Community Developers Vendor #156571-8001

State.Flscal
, Year

Class/Account Class Tille Job Number
Current
Budget .

.Increase
. (Decrease)

Revised
Budgei

2020 102/500731 Conlracls for Program Services TBD $32,587 $0 $32,587

2021 102/500731 Contracts for Program Services- TBD $56,174 $0 $56,174
2022 *102/500731 Contracts for Program Services TBO $58,115 $0 $50,115
2023 102/500731 Conlracls for Program Services • TBD :$58.115 $0 $56,115

Sub Total $204,991 $0 $204,991

Marguerites Place Vendor .#.157465-6001

Slate Riscal
Year

Class/Account Class Title Job Number
Current
Budget

Increaise
(Decrease)

Revised'
Budget

.2020 ^102/500731. Contracts for Program Services TBO $118,536 $0 $1.10.536
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2021 •102/500731 Conlracls for Program Services ' TBD $68,300 $0 $68,300

2022 '102/500731 .Contracts for Program Services TBD $70,350 . SO $70,350
2023 102/500731 Contracts for Program Services TBD $70,350 $0 $70,350

.Sub Total $327,536 $0 $327,536

My Friend's Pface Vendors 156274-BOOI

Slate Fiscal

Year
■ Class / Account '.Ciass Title Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget-
2020 102/500731 Contracts for Program Services TBD ~ S115.144 $0 $1.15.,144

2021 102/500731 Conlrocls for Program Services TBD 562.087 $0 562,087
2022 102/500731 Conlracls for Prooram Services TBD $64,233 $0 564,233
2023 102/500731 Conlracls for Program Services ■ TBD $64,233 $0 $64,233

Sub Total . $305,697 $0 $305,697

Nashua Sou3 Kitchen & Shelter. Inc Vendor# 174t73-R001

State Fiscal

.Year
Class / Account Class Title Job Number

Current

Budget
Increase

(Decrease)
Revised
Budgol

2020 ■102/500731 Contracts lor Program Services TBD $196,111 $0 $196,111
2021. 102/500731 Conlracts'fof Program Services TBD $88,695 $0 $88,695
2022 102/500731 Contracts for Program Services TBD • $91,761 $0 $91,761
2023 •  102/500731 Conlracls for Prcqram' Services TBD $91,761 $0 $91,761

Sub Total $468,328 $0 .$468,328

Stale Fiscal
Year

Class/Account Class Title. Job Number .Current
Budqei

Increase,
(Decrease)

Revised

Budqei
2020 102/500731 Contracts'for Program Services TBD ,$97,357 $0 >  $97,357
2021 102/500731- ■ Contracts .for Program Services ' TBD $65:043 SO '  $6,5.043
2022 102/500731 Contracts for Program Services " TBD $67,291 SO $67,291
2023 '  102/500731 Contracts for Program Services TBD $67,291 7  $0 $67,291

Sub Tola) $296,982 $0 ■  $296,982

NH Coalilion Against Domestic and Sexual Violence Vendor# 15551O-B001
State.Fiscal

Year
Class'/Account Class Title Job Nurriber Current

Budget
Increase

(Decrease)
Revised '
Budget

=2020 102/500731 .  Conlracls for Prograrti Services TBD $363,109 SQ $363:109
2021 . 102/500731 - Contracts fo'r Program Services TBD $428,693 SO $428,693
2022 102/500731 ■' Conlracls for Program Services TBD $443,512 $0 $443,512
2023 102/500731 •Conlracls for Program Services TBD $443,512 $0 $443,512

•.V Sub Total $1,678,826 $0 $1,678,826

Salvation Army Carey House, Laconia Vendor# 177627-B001

State Fiscal
Year

Class/Account ciass Title Job Number Current
Budget

•  Increase
iOecrcase)

Revised

Budget
2020 102/500731 ■ Contracts for.program Services TBD $81,802 $0 .$01,802
2021 ■ ■102/50073.1" .Contracts for Program Services TBD '  .$118,260 $0 $118;280
2022 .102/500731 ,Conlracls for Program Services TBD $122,348 $0 .$122;348
2023 ,102/500731 ■Coritracls for Proqram Services ■  TBD. $122,348 $0 $122,348

Sub Total $444,758 $0 $444,758
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Salvation Army McKenna House; Concord. Eastern Terfilory
Vendor# 177627-B003

Stale Fiscal

Year'
1 Class / Account Class Title Job Number

Current.
Budget

Increase

(Decrease)

"  Revised ;'
Budget

2020 102/500731.. Contracts for l^roqrarh Services TBD $188,742 .$0 $186,742

2021 102/500731 Contracts tor Program Services TBO $124,173 $0 $124,173

•2022 102/500731 Contracts for Program Services TBD $128,465 SO $128,465

.2023 102/500731 Corilracts for Program Services TBD $128,465 $0 $126,465

Sub Total $569,845 so $569,845

Seacoasi Family Promiso

f

Vendor 4.3.11097

State Fiscal

Year
Class/Account Class Title ' Job Number

Curronl

Budget

Increase

(Decrease)

Revised

Budget

2020 102/500731 Contracts for Program Services • TBD $53,270 .  $0 $53,270

2021 102/500731 • Contracts for Program Services TBD $41,391 $0 $41,391

'2022 102/500731 Contracts for Program-Services' TBD $42,822 $0 $42,622

'2023 102/500731 'Contracts for Program Services' TBD $42,822 $0 $42,822

SubTotal SI 80.305 $0 $180,305

Southern NH Services %
Vendor# 177198-BOOS

State Fiscal

Year
Class/Account Class Title' Job Nuiiiber

Current

■Budget
Increase

(Decrease)
Revised
Budget

•2020 102/500731 Contracts for Program Senrices TBD SP $0

2021. '■ 102/500731
Contracts for Program Services

TBO $0 $0 $0

2022 102/500731, - Contracts.for Program Services TBO $0 SO $0

2023 102/500731 Contracts for Program Services TBO .. $0 .  $0 $0
■ SubTotal * SO SO SO

Southwestern Community Services Vendor#! 77511-R001

State Fiscal
Year

Class/Account Class Title Job Number
■' »Current

Budget,
, Increase
(Decrease)

.Revised
Budget

2020 102/50073V Contracts for Program Services TBD $302,869 V  $0 $302,869

2021 102/500731 Contracts for Program Sen/ices TBD . " $224,694 $0 $224,694
2022" 1D2/500731 Contracts for Program Se'nnces TBD ■ $232,461 SO $232,461
2023 102/500731 Contracts for'Program Services TBD $232,461 $0 $232,461

SubTotal '$992,485 SO $992;465

1>ie Front'OoorAgency Vendor #156244-8001 ■

Slate Fiscal
Year

Class / Account Class Title Job Number
Current
Budget

Increase

(Decrease)
■  Revised

Budget
2020 102/500731 Contracts forlPrbgram Services ■  TBD $157,905 SO $157,905

. 2021 102/500731 . : Contract's for Program Services. TBD $130,086 $0 $130,086

■2022 102/500731 Contracts for^Program Services TBD $134,583 $0 $134,583
'  2023 .102/500731 Contracts for Program Sennces TBD $134,583 $0 $134,583

Sub Total •  $557.-157 $0 $557:157

The Way Home, inc
Vendor # i66673-B00'l

State Fiscal
Year

Class/Account Class Title Job Nurhber
Current
Budget

Increase
(Decrease)

Revised
Budget

2020 102/500731 ' Coritracfs for Program iServices TBD $84,482 SO $84,482
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2021 02/500731 Conlracls for Prooram Services
TBD 556.T74 $0 $56,174

2022 102/500731 ■ Conlracls for Program Services TBD 558.115 ,  $0 $58,115

2020 102/500731 Conlracls for Program Services T80 $58,115 $0 $58:115

Sub Total ■  S256.8B6 $0 *  "5256.886

Vendor# 177195-B009

State Fiscal

Year
Class./Account Class Title Job Number

Current

Budget

Increase '

(Decrease)

Revised

Budget

2020 102/5007.31 Conlracls for Program Services TBD $67,684 SO $87,664

2021 102/500731 Conlracls for Program Service's
TBD $38,435 ■ $0 $38,435

2022 •102/500731 Conlracls for Program Services T80. $39,763 $0 $39,763

2023 .102/500731 Coritrects for Program Services T80 $39,763 $0 $39,763

Sub Total .7 •$205;825 $0 $205,625

Vendor# t77l66-B002

Stale Fiscal

Year
Class'/Accourit Ciass'Tiile Job Number

Current

Budget

Increase.

(Decrease)

Revised

Budget

2020 :i 02/500731 Contracts for Program Services TBD $166,817 $0 $166,817

2021 102/500731 'Contracts for Program Services ' TBD $85,739 $0 $85,739

2022 ;i02/500731 Contracts for Program Services TBD $88,702 $0 .$88,702

2023 102/500731 v. Contracts for Prograrri Services TBD $88,702 $0 $88,702

-

Sub Total $252,556 $0 $252,556

Totaii $12.725,724? >:.$0| $12.7.25-724

05-095-094.940010-24650050 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH.AND'HUMAN
SVCS. HHS; HEW HAMPSHIRE HOSPITAL. ARPA DHHS FISCAL RECOVERY RUNDS
'100% Federal Funbs

Vendor.# 165288-6001

State Fiscal

Year
Class /Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget

^•2023 102/500731 ■Contracts for Program Services TBD $0 $96,644 $96,644
•  *- > Sub Total $0 $96,644 $96,644

Cross Roads House Vendor #'166570- Boot
Stale Fiscal

Year
Class / Account Class Title Job Number

Curre.nt
Budget

Increase.
.(Decrease) -

Revised
Budget

2023 ■102/500731 ■ Contracts for Program Services TBD SO t  $515,436 $515,436

v..;! .• Sub Tolal $0 $515,436 $515,436

Families in Transilion/F.K.A. FIT/NHNH) ' .
-X'

.Vendor# 157730-B001

Slate Fiscal
Year

Class / Account Class Titie"> Job Number
Current
Budget

Increase*

(Decrease)
, Revised

Budget
2023 102/500731 •Conlracls for Program Services TBD $0 $955,704 $955,704

SubTolal $0 $955,704 $955,704
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Vendor# 1"W987-.B00^
rnenos rtoqi

Sidle Fiscal

Year
Class / Account Class Title. Job Number

Currehi

Modified

.Budget

Increase

(Decrease)
Revised

Budget

2023 102/500731 Contracts for Proqrani Servlce's TBD $0 $182,550 - $162,550

Sub Total $182,550 $182,550

Meloinq Hand* nulrnach Center .
Vendor# 1742:>^R001

Stale Fiscal 'Class'/Account Class Title Job Number
Current

. Budget

Increase

(Decrease)

Revised

Budget

2023 102/500731 Contracts for Propram Services T60 SO S171,812 $171,012

Sub Toiat SO $171,012 $171,612

Hundred NiqtMS. Inc
Vendor #313375"

State Fiscal
Year

Class / Account Class Title Job Number
Current

Budget

Increase

(Decrease)

Revised

Budget <

2023 102/500731 Contracts for Program Services TBD SO S451.006 $451,006

Sub'Total >: ...SO S451.006 $451,006

Mv Friend's.F>lace
Vendor # 156274-B001

State Fiscal

Vear
Class/Account Class Title Job Number

Current

Budget

Increase

(Decrease)

Revised

Budget '

•  2023 102/500731 Contracts for Program Services" TBD SO $16.i:074 $161,074

Sub Total $0 ;S161.074 $161.07.4

. Nashuia Sou > Kitchen & Shelter.Inc
Vendor# 174173-ROOl

Staje Fiscal
Year

Claw/Account Class Title Job Nurhbcr
.Current

Budget

Increase

(Decrease)

Revised

Budget

2023 102/500731 Contracts for Program Services T0D SO $236,241 $236:241

Sub Total SO $236,241 $236,241

New Hampsllire CalhnlirCharities'/F.KA-New Generation. Inc.) Vendor# 177295' = B001

Slate Fiscal

-Year
Class / Account Class Title Job Number

Current

Budget

Increase

(Decrease)
■' Revised

-Budget

2023 102/500731 Contracts for Program Services TBD SO S118.121 $118,121
■ — Sub Total SO ,$118,121 $118,121

Salvation Ar Tiv Carev House.'Laconia Vendor# 177627-B001

State'Fiscal
Year

Class/Account Class Title Job Number
Current
Budget

Increase
(Decrease)

Revised
' Budget

2023 ■102/500731 Contracts for Prograrh Services TBD $0 $225,603 $225,503

Sub Total $0 $225,503 $225,503

Salvaiion'Annv McKenna.House Concord. Eastern Territory Vendor# 177627-8003

State'Fiscal
.  .Year

.Class /.Account Class Title Job Number
Current
Budget

Increase
(Decrease)

.  -Revised
Budget

2023 102/500731 Conlracts'.for Program Services TBD SO $214,765 $214^^65
. Sub Total $0 . $214,765 $214,765

Seacoast Familv Promise Vendor#31lO97

■ "Stale-Fiscal
Year

Class / Account Class Title Job Number
Current
Budget

Increase
"(Decrease)

Revised
Budget

2023 '102/500731 Contracts for Program Services TBD $0 $75,168 $75;168

Sub Tola! :S0 $75;168 .$75,168
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Southweslefn Cbmrnuhity Setvices .Vendor #'1775.11-R001
Slate f:i$C8t

Year
• Class / Account Class Title Job Number

1

Current

Budget
Increase

(Decrease)
,  Revised

Budget
2023 '102/500731 Contracts for Propram Services TBO SO $440,267 $440,267

Sub Total $0 $440,267 $440,267

Tri-County CAP.Jnc Vendor!? 177195-8009

State Fiscal
Year

ClassV Account Class Title Job Number
Curreni

Budget

Increase

(Decrease)

Revised

Budget
2023 M02/500731 Contracts for Propram Services T8D $0 S155.705 •SI55.705

•• Sub Total SO $156,705 $156,705

Total! SOj $3.999.9961 $3.9S9l96['

I  Total Contract! tl2.725.724| $3.999.996| $16.725.720|.''
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I^A-SMMecm
'Cewwtolcctf

CbrtftlM L. 8«DtBei«06
Dtmtvr

state OF NEW HAMPSHIRE

DEPARTMENT OFHEALTH AND HUMAN SERVICES

DmSlON OF ECONOMIC A -HOUSING STABIIJTY

129 PLCASA^mErr. CONCORD. NH OJMI
602.2T11MT4 l-M&RStJJAS EiL M74

Fai-.MM7I-«U0 TDO Acmi: l-aCI^73S-2964 w«w^iihi.db^v'

April 6. 2021

Hlo Excellency. Governor Chrislopli^ T. Sununu
and ttie Honorable Coundl

State Houm

Concord, New Hempeliire 03301
HEQUESTEP ACTION

Authorize the Department of Hbatth and Human Servioes. Olviaion of Eoonomic end
Hoasrng Stability, to emend existing cxmtracts with the vendore^ listed below in bold, for the
ixntlnued ̂ ovisioh of the State Grant in Aid (SGIA) Homeless Assistance program, by exercislrig
contract renewal options by increasing the total price limitetion by $5.665,718 from $6,682,604 to
'$12,546,320 and by extending the cornpletion dotes from June 30,2021 to June 30.2023 effective
upon Governor and Coundl.approvsl. 100% General Funds.

The Individ contracts were approved by Governor and Council as specified in the ta^
below;

Vendor Namp Vendor Code
.Aroa
Served

Current

Amount

Increose

IDoc'resso)
Reytsed,
Amount

O&C.
Appravo!

.Bridge Hooao
Sholtoro

1^288 - B001
Plymouth
NH

>

1143.020 9122.948 $204,968

0:08/16/19

(tlo'mMO)
A1:07/1600.

(ttbm02O}

Community Action
Parinbrshlp of
Strsffoid County

.177200 - 8004 Dover NH 96.568 96,6^

0:06/^9/19

(Item 640)

A1: 07/15/20

Item 620

Community Action
Program, Belkriibp'
'Sn'd Merrimeck

177203 - 6003 Concord NH. $0 :9b '$0'
0:06/10/19

(Item 640)

Concoid Coalition
to End

Homeleesnees

.207140 -=6001 Bow NH

M

968.709 9117.298 9166,048

0; 06/18H9

(Rom (MO)

A1: Juty-16,
2920

Rom 620

"Cross Rosds House 166SrO-B001
Portsmouth

NH
768,784 9629.974, 1,980.768

p: 08N0/1B

(ItomW)'

A1: D7/15?20,
((torn 020)

77U btfiarVntnicf Htalih anid Humon Strvieta' Uto fOifKCmmunUka<in6
.(A prcvidi'nt appor\\ini\ie» for (iiia'n* Utothiti>chia\Oi<uiiiindiptiuUht<.



DocuSign Envelope ID; 4DED347C-85SA^FD-9ADMA7238C9CB50

His EmSency, Ocvemor T. Summu
end tlw NoAondite Councfl

■P09«2o14

FAfrdl^ In
TrvriAHIon, NH

iffnu^Booi
Menctiooter
NH

$1,666^ $1384,864 $2,042,938

0:06/19/19

(Rmn04O)
A1:07/1600

((temnO)

Prtendfl Progmm 1M967-B00t Concord NH $174,710 $6.00 $174,710

0; 08/1,0/19
(Item 040}
A1: 07/15(20
(Item 020}

Helping Konde
Outmfieh CentOf

17A239-R001
Menchector
NH

1209.516 $196,766 $403372

0: 08/19^9

(Item 040}
A1:07/ia«0

((tBfn020)

NuRdnd NIshts.
Inc.

TBO Kodro NH $220,654 $214,110 $4M.984

0:08^8/19

(Item 040)
Al: 07/1600

(Item 020)

Laiira Roglon
Communtty
Oevolepors

166571^.0001

s?.

.Leconle NH $88,761 $116,230 $204,991

0:06/19/19
(Item 040)
Al: 07/18/20

(ttemm)

QAarguofttM Pt&e« ' 167466-6001 NaohusNH $166,636 8140,700 $327,838

0:08/19/19
(Item 040)
Item 040
A1: 07/16/20

{ttem,02O)

My Friend's Pleco. 166274-B0O1 Dover NH $i77;ni 61^,466 '$308,897

0:08/18/18

.(ttom 040)
A1:07/1 MO

(ttom020)

Nrahue Soup
Kitchen & Shofter,
Inc.

174173-6001 Noehue NH $284308 $163,622 $488,328

0:06/19/19

(Item 040)
A1; 07/16/20

.(Item OM)

.New Oonoratlon 177298 .6001
Ofobniand
NH

$162300 8134,662 $296,982

0:06/19/19

(hem 040)
Ai:67/18«) ■
(Item 020)

NHCoftlttlon
Against Domestic
ond Sexi^i
Violence

l&SSiO-BOOl
Concord
NH

$781,802 8887,024 $1.678326

0:06(19/16,
!(>tom 040)
Al: 07/16/20

(hem 020)
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KIs Excellency. Qove/hor Chnslophot T. Sununu
(ho, HonoQb^ CounctJ,,

Psgo 3 oU

Sslvetion A/my
Corey Houee.
Laconle
1

177627'B001 Laconia NH $200,062. ~  $244,638 $444,758

1

O.:'^10/1d

(itomUMD)

A1: 07/15/20

(liom^O)'

Sfilviition Vmy
McKenna House.

Concord, Eeeiern
TprrUory

177627-B003
Concord
NH

$312,915 $256,930 $569,845

Q; 06/19/19,

(llemP40)

A1: 07/15/20

(tlerh ff20)

Seacoost.Fomlly
Promise

TBO Exeter NH $94,661 $65,644 $160,305

0:06/19/19

(ItemlMO}
A1; 07/15/20

((temfl20)

Southern NH

^Services
177198- B006

Manchester

NH
$0 $0 SO

0:06/19/19

(Mem 440}

A1: 07/15/20

(Hem 420)

Southwestern

Community
Serylcos v.

177511 • R001 Ke«ne NH $527,563 $464,922 $992,465

0; 06/19/19

'(Item 440)

.A1.: 07/15/20

(Item 420}

•The Front Door

Agency
156244'- B001 Nashua NH $287,991 $269,166 $55A157

0:06/19/19

(Item 440)

A1:07/15/20

(Itom 420)

The Way Home, Inc. 166673-BOOl
Manchester

NH
$140,656 $116,230 $25.6,886

.0:06/19/19

(Item 440)

A1: 07/15/20

(Item 420)

Trl-County CAP,
Inc.

177195 - B0D9. BeHlnNH $126,299 $79,526 $205,625

0: 07/10/19

.Item 4.16

A1:.07/.15/26
(Item 42pV

Waypoint 1771.66 -B002
Manchester

NH •
$252,556 .  $0.00

r.j

$252,556

0: Oa/19/19

.(Hem 040)

Ai:08/2W19

(lie'm 4208}

A1: 07/15/20

(Ilem 420)

Total; $6,682,604 .tS.665.716 $12;5^,320.

i-:
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Kil ExoeOftncy, Governor ChHstopher T. Sununu
end the Honorable Counci)

•PoSfe4of4

Funds ei« 'ahtidpst^ tp'M ayaiisbie. In state Fiscal Years 2022 and 2023 with the ai^honty to
adjust budget lirte Hems yi^hin the ̂ oe limitation end encumbranoes between state'ftecel years
through Uie^Budget Q^oe. If needed and justified.

See attached fiscal details.

expUnation

the purpose of this request Is to contnue State Grant In AJd (S6IA) Homeless Assistance
prooram ;t'o ensurejndivlduais and.families 'expertendng houslrig receive the essential
services end supports that include case (nar)agemen( ertd. em^ency eheiter. services or.case
monegement services only.

ApprqximateV 4.500 individuals win \» served during State Fiscal Ye.ar of .this
contract.

TheCpnbactors-tmll cohtiriue prpytd.lng emergency sheller to individuals end familjiss who
-are homeleM;. The Corrtradors iwill, aipo continue priding case management-seryiceis to
Indrviduais and farhilies who are currerrtty in shelters as wed as Individuals and families who ere
unsheltered In order to .link therh with housing services: other essential services; and provtde
ongoing case msnagement. The case management services are personalized end based on the
etrerigths and support needs for each individual or family. Case.mahagerrient service Include,
but .are not limited -to, houshig rwvlgatlon services; assistance virtth applicatioris for Ihousing;
assistance wiyt applications for public assrstence; referrals for heallhcere. Melting mental heatth
or substance use treatment; Imkages to educatl^. and employment supports.

The CdrHractors are monitored -for performance through reports available .from the
'Homeless .Management Informatipn System, whichlrrdude irrformation regarding:-

'  f Length of time .individuals remain homeless'.

•. The extent to.which cndividutfs who exit homeiessrws to permarient
hoiisir^ destinations r^um to homelessness.

•  Supoessful to permanent housing destna'tions.

As r^erenoed in Exhlbhs 0-1 of the odgfnal contra^, the parity have the option to Bxter>d
the agre^entjor up to two (2) addido'ndl years, contingent upon satiBfactbry delivery.of .services,
ayailabto funding,.agreement of the p.srtles'anci Goverripr.Bnd.Courtcii approva!.- Vte Department
i$ exen^ng .Its o^on to rertew.eervipes for two (2) of the two (2) years available.

Should Governor a/^ Executrve Council not author^. ̂ 1$ request, indiyiduais 'and
■families 'who Care'.exjdenenclng housing instability will not receive the essential services 'and
supports for themselves and their.families.

Area.served: Statewide

Respectfully submitted.

PA

.ori'A. Shiblnette
Commissioner

ril •
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0S-»42-4aMi0-7B27PW0 MEALTH AND SOCIAL SERVICES. OEPT OF HEALTH AND
HUMAN SVS, HHS; OMSlON OF ECONOMIC ANO MOUSING STABIUTY/BUREAU OF
HOUSING STABILITY, HOUSING- SHELTER PROGRAM
100% General Fgnde

BrtdgaHouu

State Fhcel

Year

Shelters

Class / Accouni

102/500731

Clast Title

Coniractt lor Proorom Sorvlcet

Job Number

TBD

Current

'Budget

M3.490

Increase

(Oocraste)

so

CurronI

Modified

Bud^i
$03,490

G8C Approval

p:0(Vl9/19

.2021

2022

102/500731

102/500732

Cohi/ecU ro» Prooram Sofvle®#

•ConlrecU lor Prooram Sarvlooi

•  TBO

TBO

859.130

861.174

so

80

850.130

181.174 At: 07/15«>.

2023 102/500733 'Contracts (or Proorem Ser^s i TBO $81:174 80 861.174
A2:05/10/21

Sub Totel .-8284.068 80 8264,006
(Tabled Item 015)

Vendoi fl 177200 - 8004 .
.Community A

Slate RtuI

•Year

ction pannersAi

Class / Accouni Class ride Job Number
Cunenl

Budget

tnc/tase

:(Oec/eese)

Current

Modified

Budget

G&C Approvtd

2020

2021

102/500731

102/500731

Cont/acls (or Proorern Services

C^lrecis (or Proqrom Services

TBO

TBO

88.586

80

SO

80

-86.568

80

0:06/19/10

(Item 040}
A'l:b7/lS/26

2022

2023

102/500732

■102/500733
Contracts (or Proorem Services
Contricts (or P/ooram Servlcaf

.Svb Total

TBD
•TBO

80
80

86.586

$0
10
SO

SO*
80

88.586

Item 020

Communily Aclicn ProQfam.^tolKAap end Merrlmack
vendor 0 177203 • 8003

Slate Fiscal
Year

2022
2023

Class/Account

102/S00731
102/500731

■102/500732
'102/500733

Cists Hue

Contractt tor Preeram Servloes.
ConuecU for Proareffi Servloot
Controcts for Prooram Servlees
ContracU (or Prooram Servicet

Sut) Totsi

Joe Number

TBO
TBD
TBD
TBD

Curterrl
Budpel

■to

to
to

Increase
(Oecoate)

SO

Current
Modlfvd
Budftai

G&C Approval

0:08/10/10
(Ham 040)

Concord'Coaiiilon to End rtbmciessnots
Vendor 0 287140-BOOV

State Fiscal
Year

2020

2022

CU)(s'/Aceoun(

102/500731
102/500731
102/500732
102/500733

Class.Tltie

Contracts lor Proorem Services
Contracts tor Prooram Servtcea
ContracU lor Progrom Servtoos
ContractsTor Proflram Sarvlcei

Sub Total

Job Number

TBO
TBO
TBO
TBO

Currant
Budget

llO.OOt
856.618
356.618
858.616

8185.045

Increase

(Debase)

80

,Cunenl
Modified

JudfloL
810.001
858.618
858.618
858.616

8185,045

G6C ^proval

'0:06/10/19
(Item MO)

Ai:07/lS/20.
(Hem 020)

A2; 05/19/21
(Tabted Item 015)'

f- _ . . . •* Vender 0 168570-'8001

State Hscai
Year

2020 .

Class./Account

.102/500731

Class Tide

Conlracts (ck Program Sorvices

Job Number '

TBO

Cunenj
Budget

8465.221

jnerease
((>KrMSe)

80
80

Current
Modrfiod
Budaol

8465.221
8301 563'

G&C Approval

0:08/1^18
'(I'lamMO)

2021 ■
2022 :

102/500731
102/500732 :

t

Contracts for Proorom Servloes
Controcts (or Program Sonlcos

I

TBO 8311.087 80

*4,

8311.087 'A1:07/'l5rt0.



DocuSign Envelope 10; 4pE0347C-859A-44F0-9AD3-1A7236C9C950

2023 - 102/S00733 Contrects lor Prooram Services TBO S311.087 SO S311.W7 (Item 920)

•
Sub Tote! S1.3W.758 SO 11,390.759 A2: OS/tfi/21 •

(Tobiad Item 015)

FiTNHNH.Inc..
VerxJorb 157730-8001

Slstfl Fbcal
Year

CJftSl/Accounl CleuHllD Job Nu-iibor
Cu/reni

Budgot

increase

(Oocrease)

•  Currenl '

Modified

Budoei

G9C Approve!

2020 •102/500731 ConttKti lor PiOflfOm S«f>4B0« •TOD S1.037.4ie SO t1.037.418 O: 09/18/19

(lidm 040)

A1:07/15«0.
3031 102/S0a731

ConUBCta lor Proorem SerMoea
TOO .  seso.eee M30.dee

102/500732 Centrocu for Proorom SerMcos TOD 3042.337 .. to S643.327 (i(am 920)

2023 102/500733 Coniracts for P/oore/n SoMcoa TOD SB42 337 SO 1942.327 A3: OS/18/31

Su&Tolel
•

S2.d42.036 SO S2.B42.M ■(Tobied tiem 0i5)

State Placei
Veer

■Claaa/
Account

Cl8M TiUe Job Number

Current
Modified
Budoei

Iricrease
(OocroDM)

Current '•
Modified
Bu^oi

-G6C Approval

'7030 102/500731 Cont/icta for Proflram sorvicea tea S95.871 SO S99;B71 0:08/19/19
(Ram 840)

A'l:07/1S/20
(Itom 820)

2021 102/500731 Cenlrocta for P/oflram Sorvlcee TBO 585,739 SO 585.739

2022 102/500732 ContraclB for P/oaram Services TBD SO 588.702 588.702

»23 102/500733 Contrecia for Proorem Servlcoe TBO SO 588,702 586.703

Subtotal ^ SI 74.710 Stn,404 S3S3.114

V  4

Heloina Hsnc s Oui/each Cen nr • ' ' i

State rnscal
•Year

Class / Account Ctasi Title JobNtfiiber
Current
Budget

increase
;(Decre85e)

Current

f^rtod G8C. Approval

2020 102/500731 Conirocts for Prooram Services . TOD 5114^908 SO 5114.908 ' 0:09/19/19
{liem 840)

A1:07/1S«>..
(itam 020)

A2:05/19/21
(TebiodliomOiS)

2021 •. ;i02/50073l Contrects for Proorem Servlcea TBO S94.608 SO 594.908

2022 102/500732 Contrects for Prooram Services TBD. 597.876 SO 597.676

2023 102/500733 Contmcli for Prooram Servieos TBD S07.876 SO S97.678

Subtotal • ■5405.272 '• SO 5405.272

ils;'lnc

State Piscel
Yea/

Class / Account Oass tlila Job Numbor
Ci/rfe'n)

.. Budget
Incroaso

.(Oocrease)

Currenl
Modifiori
Budaei

G8C Approval

2020 '102/500731. Conlreeis for Prooram Sarvices TBD :5117.376 SO 5117.376 0:09/10/19
(Item'IMC)

At: 07/15/20..
-  (Item 020)

A2:05/19/21 .
(Tabled Itam8i5)

2021 102/500731 .Conirocts for Prooram Services TBO .  5103.478 SO 5103.478

2022 102/500732 Contracts for Prooram Sor\4ccs TBD SI07.0S5 so 5107,055

2023 •102/500733 ConlrDcts forProoramServlccs " TBD t107.055 •so 5107.055

Sub Tout 5434.994 so .5434.994

fr

uses Kogtor

State Fiscal
Year

Class./Account Class Title Job Number
Currant
Budget

increase
(pecroose)

Current
Modiflod
Budoei

•G8C Appt^l

2020 102/500731 Contracts lor Proorem Sendcos' TBO 532.587 50 532,587 0:0&1B/I9
(liam 840),

2021 102/500731 ConWcis lor Pfoorom Services TBO •  156.174 50 556.174

2022 •102/500732 Conlrectt for Prooram Services TBO SS6.115 50 55811S

2023 102/500733 Contrects for Piooram Servdcos TBD 158.115 '  50 550 115
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•

J

•
Sub Toul $204,091 SO .  1204.991 _ A2; 05/19/21

• {Tabled Item 915)

MofQueritas Piiic« . ..

SUt» Fbcel

Veflf"
Ciiu'Accouni Class Tioe Job Numboi

Cunent

6u00at
Increase

(Decrease)

Current

MoOifnO

Budoal

C6C Approval

2020 102/500731 Coniracts for ProQ/sm Seivieas TBD •- $118,536 to $118,536 0:06/19/19

20.21 102/500731 Contracts (or Profiram SaivtcaS' •TM 168.300 $0 .$88,300 (Item 040)
At: 07/15/20.
({(em 920)

A2:05/19/21

(Tabled itemoiS)

2022 102/500732 ConlracU for Prooram Sarvicas •TBD $70 350 $0 $70 350
2023 102/500733 Conirocts tor Prooram Services TBD $70,350 $0 . $70,350

Sub Total $327.&3e to $327,530

My Prtond'i.Plica

Stata rdcil

y«»>
Class / Account Ctass Tlbe Job f^ber

Current

■ BwdQOt
li^oaso

(Obcreaso)

Currant ""
Modified

Budoet

G6C Approval.,

202O 102/500731 Contracts for Progrom Services TBD S11S.144 SO $115,144' 0:06/10/19

2021 102/500731 Conirocts (or Program SorUces W  TBO. $62,067 $0 ■  $62,087 (Item 040}

2022 102/500732 Contracts for Proe'om Services TBO $04,233 $0 $64,233 A1:07/15/20.

2023 102/500733 Contracts for Prpgram Services TBO" •  $64,233 $0 $64,233 (llam0?O} '
Sub .Total $305,697 $0 $305,697 A2:05/10/21 .

(Tabled Horn 015}

t

Noshuo Soup Kitten 8 Shener. Inc

State Fiscal

Year
Class/Accoun ciaas Title Job Ntmber

Current

Budget

,  •*

Incroaso.
(Oocreasp)

Currem

.Modified
Budooi

0

GACApprov^^

2020 102/500731. Conirecu for Program Servfcoi TBD $196,111 $0 $196,111 0:06/19/19

•2021 102/500731 Contracts for Program Services TBO $88,695 $0 $88,695 (Item 040)

2022" .102/500732 Conirocts for Prooram Servlcos TBD $91,761 SO $91,761 A1:07/15/20.

2023 102/500733 Conncts for Prooram Services TBD $91,761 $0 $91,761 (Item 020)

Sub Total '$486,328 $0 $488,328 A2: 05/19/21

(Tabled Item 015)

New Generation Vendor 0 177295 -.6001

Sialo'Rscel
Year

Class / Account Class Tiiio Job Number
Current

Budget
Increose

(Docreaso)

■ Co/ront,
Modifiod

BwJoe)

G&C Approval

2020 102/500731 Contfa'cls for Program Services TBD $97,357 •$o $97,357 0:06/19/19

2021 •102/500731 Conirocts for Proflrom Sorvtces TBD .$05,043 $0 MS,043 (Horn 040)
A1:07/15«0.

(Item 020)

A2; 05/19/21 ,
.(Tabled Horn 015)

2022 102/500732 Conirocis for Pr^ram.Servlces TBD $67,291 SO $67,291

2023 102/500733 Conirficis lor Prooram Services TBO $07,291 $0 $67:291

Sub'Totel •$296,982 $0 $296,962

NH Coalition Apasntl Oorhaslic ond Sexual Violence ■j; ■ ;.v

State Fhcel
Year

Cass/^couni Class TItto Job Number
CufTOnl.
Budget

inaeose
'(Oecreoso)

Current
Modified'
Budoet

C8C.'Approval

2020. 102/500731 Contrects for Prooram Services TBO $363,109 $0 $363,109 0:06/19/19
2021 102/500731 Coniracts lor Prooram Sorvices' TBO $428,693 SO $428,693 (liam 040}

,A1; 07/15/20.
(Ham 020) .

'A2; 05/19/21
(Tabled Item 015)

2022 102/500732 Conlroclt lor Prooram Sorviooi TBD ' $443,512 $0 $443,512
202) 102/500733 .Cor^tracts tor Prooiom Services TBO ■ 'y. . $443,512 $0 $443,512

1

Sub Total $1,676,826 $0 $1,678,826
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SUie'Fiicsl

Ye«f
CiM» / ACCOUAl Class TWO . - -Jbb'Numbor

Current

Budget
Increase

(Oecroase)

Current

;Modiried
Budbei

G0C ̂provai

3P20 102/500731 Contrscm fo/'P/Danim Services TBD W1.602 to 561.002 •0:06/19/19

(item 040}
At: 07/15/20.

'(ibm 020)
■•A2:0yi9/2t

(Tebled flam 015)

2021 102/500731 Conlrects (or Proorem Services TSD 5110.260 50 5110.260

2022 102/500732 Controctt for Proarem Services TBO S122.34e 50 5l22.34f

2023 102/S00733 CoetrecU for Proarem Services TBO 5122341 IC $122.34(

Sub Total 5444.750 SO 5444.756

House. Coneofd.EoitemToriHorv . . . .

Stem Fbc0)
Year

Class / Account Class Titto. Job Number
Current

Budget
Increese

(Decrease)

Current
Modified
SudRbt

G0C Approval

2020 102/50073.1 Contracts for Proorem Services T8D 5100.742 '50 5166.742 0:06/19/19
(Item 040)

•At: 07/15/20.
,(ltem O20)
A2:05/19/21

(Tabled Item 015)

2031. 102/500731 Cortirscii for Proarem Services TSD $124,173 50 5124.173

2022 .102/500732 Corttrocis for Proarem Services TBO $120,465 50 1128.405

2023 102/500733 Conirecb for Prooram Servfces TBO 5120.465 50 5128.405

Sub Total ' 5569.645 so 5569.645

SeacoeifFej■nl/y Pfotntsa

Sub FUcel
Y«e/

Class/Accoimi Oass Tl'Je Job Nienber
Curronl
Budget

Increese
(Oocreese)

Currenl
ModiTiod
Budaot

G0C Approval

2020 102/500731 Contracts for Program Services TBO 553.270 50 553.270 0:06/19/19
(Item 040)

Al: 07/15/20,
(Item 1720)

A2:05/19/21 •

2021 .102/500731 Contracts for Prooram Services TBO 541.391 SO 541.391
2022 102/500732 Contrpcb tor Proorem Servlcos TBO 542.822 50 542.622

2023 102/500733 . Cont/ocb (or Prooram Services TBD 542.622 SO 542.622
, SobTolei - 5160.305 50 5180.305

SoutAem NH Services

Sum Fbcol
Year

Ctsss / Account Ctass Title ' Job Number'
Current
Budget

invease
(Decroeso)

..Curront
Modified
Budoei 1

C&C Approval

2020 102/500731 Cortlrecto for Proorem Services TBO 50 50 50 O:0&19/19
.(liem 040)

At: 07/15^0
{Item 020)

2021" 102/50073.1. Contracts for Proorem ^rvlces TBO 50 SO 50

'2022 102/500732 Contracb for Prooram Services TBO 50 SO 50

2023 . . 102/500733 . Conirecb (or Prooram Services TBO 50 SO ..50

.'•■i ' 1 Sub Totol 50 SO SO

State Fiscal
Yoor

Cbss / Accouni Class Titko •Job Number'
Current
Budgal

Increese
(Oecrebse)

•  Curronl •
'Modified
/Queoot'

G&C ^proval

2020 ;102/500731 Contracts for Prooram Services TBO 5302.669 50 5302.669 0:06/19/19
(Hem 040)

At: 07/1 WO.
(Hem 0^)

A2: 05/19/21
(Tabled Hem 015)

. 2021 .102/500731 ' Conirecb for Proqrom Servlcos .TBO 5224.694 50 5224.694

2022 102/500732 Contracb for Proorem Services T80 5232.461 50 .5232.461

2023 102/500733 Conirecb for Proorem Services TBO 5232.461 "50 5232.461

,

Sub Total 5992.405 50 5992.405

The F/ont Door Aponcy



DocuSlfln Envelope ID; 4DED347C-859A-44FD.9AD3-1A7238C9CB5D

Sulo Fiie«>

Ysdi
Cloai 1 A^uni Cue Title Job Nu.mber

Cufreni

BudQel
increuo

(Decrease)

Current

ModiHed

Budael

G8C Approval

2020 102/500731 Contreds'fof Proorem Ser^ces 7B0 3157.GOS $157,965 0.-08/10/19

3021 102/500731 Contrecte Iw Proorem Servlcei TBO SI 30,086 to $130,088 (Item 640)
A1; 07/15/20.

■(Item 620)
A2:0V16/21

(Tebled ttiemots)

- 3022 102/SO0732 ConlrecU for Proorem Services TBO S134.583 $0 $134.58:
3023 - ■102/500733 ContTDcls for Proomm Setvieai TBO S134 58: $0 $134 583

k:
Sub Toiel S557.157 $0 •  • $557,157

1.*

•T>»6Wfiv Momn.-lflc

Stole Fiicoi
Yoer

Ciflis/Accpuni Cls'u TIUo Job ^/umber

t  ••

Curreru
SudQel

*  Increese
(Decrease)

Cuneni
Modified
Budoel

C6C Ap^ovei

2020 102/600731 Contrecu for Proarem Servtoei TBD $84,483 $0 $84,482 0:08/19/19

2021 102/500731 Cont/eca for Proorem Services TBO $50,174 $0 $56,174 (dem 040)
Al: 07/15/20.
.i({lam620) •
A2:05/19/21

{Tobiadilem0iS)

2023 •102/500732 Contmcts for Proarem Services TBO $58,115 10 $56,115

.  2023 102/500733 Conirects for Proe'rom Services TBO $58,115 $0 156.115
SubTotel >2S8.668| $0 $258,666

Tri-CoufltyCAP. inc

Stele Fiieei
Yoot

Clou /Accouni Class TltJe Job Nisnbei
Curroni
BudQOt

Tncreese
(Decrease)

Curreni ■
Modified
Budflol

G&C Approval

2020 102/500731 CofltrecU for'ProQram Servloet TBD $87,684 SO $87,684 0:06/19/10

2021 102/500731 Contrecls for Proarem Services TBO $38,435 $0 $38,435 (Item 040)
Al: 07/15/20.

(Item 020)
•A2:0V19/2'l

aobted Hern 015)

7022 102/500732 Coriiracis for Proarem Sorvfces ■  TBO $30,763 $0 $39,763

2023 102/500733- Conirecb for Proarem Servloes . TBO $39,783 $0 $39,783

• SubTolei $205,825 $0 $205,625

Weypoint

Slete FUcel
Yeer

Cidsa / Account Cissi Tlse Job Numtier
Curreni
Budoet

Increeio.
(Decreese)

Current
Modir«d
Budoet'

.Q8C Approvel

2020 102/500731 Conirects for Proarem Services TBO $188,617 $0 $166,817 0:06/16/19
(Hem 040)

Al: 06/26/19
(l{om02OB)
A2:07/15/20

(llem.020)

2021 102/500731 Conirsca for Progrom Sorvloos $85,739 $0 $85,739

2022 102/500732 Conirocts for Progrem Sorvices TBO $0 $0 $0

2023 .102/500733 Conirects tor Proqrem Sorvlcos . TBO $0 $0 $0
Sub Tola! $252,556 $0 $252:558

T- Overall Touil St2.^.3ZOl lin.4Cm 112.725!^
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STATE OP NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

pmSiON OF ECONOMIC A MQUSINC STABILITH
129 PLtASANTSTREET.CONCORD.NH 03301

-60-27I.9474 l-«^S2-334SeiL9«74
Fat: 6^27Ml30 TOD Atco»: I-8CIO-735-2964 ' ,www.dhhj.oh.gov

June 29. 2020

His Exceilency. feoyomor Christopher T. Sununu
and the Honorable Council

State House
.Concord, New Hampshire 03301

REpUESTED ACTION

AuthorizeThe Deparlmeril of Health and Human Services. Division of Economic and Housing
Stability, to amend existing Rotroac'tive agreements'-withithe vendors listed below to provide the
State Grant In Aid (SGIA) Homeless Assistance program, by modifying the agreements to^ have
individual price limitations instead of a shared .price limitation for vendors listed inUhe table, below
arid terminating two agreements with vendors as indicated in the table below, .and decreasing the
total price limitation by'$417.396"from'$7,300,060 to $6.882,604. with no-change to the contract
completldn dates t)f June 30. 2021, effective retroactive to July 1, 202d upon Governor and Council
approval. 100% General Funds.

The individual contracts were approved by Governor and Council as specified in the table
below.

'■1!

■Vendor Name Vendor
Code

✓

Area

Served

Current

Amount

Revised

Amount

G&C Approval

Bridge House
.Shelters

165288

r B001 .
Plymouth

NH

Shared $142,620" June .19,2019
Item <M0

Community Action
Partnership of
Strafford County

'177200

-8004 Dover NH

Shared .$6,588

'  'it

June 19.2019
Ilemff40 '

Community Action
Program. Belknap
and Merrim'acK

177203

• 8003 Concord NH

Shared "  JO 0;

••

Concord Coalition

to. End
Homelessness

267140

-8001 Bow NH

Shared $68,709 June 19.201.9
Item #40

Cross Roads

House

166570

-.8001 .
Portsmouth

;NH

Shared- $766,784 June19i2019
Item ̂ 0

Familles'in

fransilion. NH
157730

-8001

Manchester

NH

Shared $1,658,284 June 19.201?
Item #4Ci

Friends Program 154987-

-.8001 Concord NH
Shajed $174,710 June 19.2019

Item #40'

Helping Ha.hds
Outreach Center

174226

• R001
Marichcster

NH

Shared $209,516 June 19.2019
Item #40

Hundred Nights.
Inc

•TBD Kce.ne NH
Shared $220,854

:.1

June 19.2019
Item #40

%
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His Excellency. Governor Christopher T-. Sununu
and the Honorable Couricii

Page 2 ot 3

Lakes Region
Community
Developers

'156571'
- 8001, Laconfa NH

Shared .$8,8.761 June 19.2019
Item .<140

Marguerites Place 157465

^8001 Nashua NH
Shared $166,836 June 19.2019'

Herri 1940

My Friend's Place 156274

-6001 Dover NH
Shared $177,231 June 19,2019. '

Herri'MO

Nashua. Soup
Kitchen & Shelter;
inc

174173

• R001 Nashua'NH
Shared $264,806 June 19,2019

itemP40

New Generation 177295

-8001
Greenland

NH

•Shared $162,400 Junel9;20ie
Item MO

NH Coalition

Against Domestic
and'Sexual
Violence -

155510

■ B0P'1 Concord NH

Shared $791,802 June 19.2019 "
Item MO

Salvation Army
Carey House.,-
Lsconia

177627

. BOOT Laconia NH

.Shared $200,062 June 19,2019
Item MO

.Salvation.Army
Mckenna House,
Concord,.Eastern
Territorv

177627

.8003 Concord NH

Shared $312,915 June 19,2019
Item MO

< »

Seacoast Family
Promise

TBD Exeter NH
Shared $94,661 Junel9.2019

Item MO

Southern NH

Services
■177198
-B006

Manchester
NH

Shared SO June 19.2019
. Hem MO

Southwestern'
Community
Services

177511
♦ROOi

keene NH
03431*

Shared $527,563 June 19.2019
Hem #40

The Fro.nt Door
Agency

156244
-8001

Nashua NH
03064.

Shared $287,991 1 June 19.2019
item MO

The Way .Home,
jnc

166673
• 8001

, Manchester
.NK

Shared $140,656 , June 19,2019 ' ■
Item MO

Tfi-County CAP.
Inc

177195
--'8009 ■ Berlin NH

Shared $126,299 July 10."2019
.Hem#16

Waypoinl

S

177166
-8002

Manchester
•*NH

Shared $252,556 June 19.2019 '
.HemMO ,
AOI: August 28,
2019 Hem #208

HIHIm Total $7,300,000
;(Shared)

$8,862,604

Funds are available in the foflowing accounts for State Fiscal Year-2021. with the 'ai4h6rily to
adjust budget 'line items within the price limitatior) and encumbrances [between state fiscal years
through the .Budget Office, if ineeded and jusliiicd.

See attached fiecal details.
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His Excellency. Governor Ghristopher T. Synunu
and the Honpratile Council

Page 3 of 3

EXPLANATION

This request is Retroactive because Department s business operations were disrupted by
COVlb-19 which led/to delays in the! .contract amendment reyievir and approval prc^,ess.

The purpose .of this r^uest is to 'modify the agreements to have individuarprice limitations
Instead of a shared price timitation and toterminale'agreements with two (2) Contra.ctors, decreasing
the total price limitation by,J417.396frofh ,57.300,000 to 56,682.604. The individual price limitations
will allow each vendor to more accurately budget and allocate funding to meet the specific need? of
the clients within the community.

Approximately 4,500 individuals will be served during each State Fiscal Year of this contract.
The 'Contractors will provide emergency shelter to individuals and families who are homeless.

The Contractors will, also provide case management services to individuals and fanriilies Nwho a.re
currently in a shelter or those who are unsheltered to link them with housing, other essential services,
and provide 'ongoing case management. The case management services are .personalized, based

• on the strengihs and support needs for.each individual or family. Case management sen/ices Include,
'but are not limited to. housing navigation services, assistance with applications for. housifig, public:
assistance, refemals fdrheallh^re, Including mental health or substance use treatment, educatioff,
•and employment supports.

The Department .will monitor the contracted services by requiring the Contractors to submit
fcpofls in the HMIS system that Include the following:

•  Length of time .persons remain homeless... .
•  The'extent to which persons who exit homele'ssness to permanent housing

desiinations return, to homelessness.
•• Successful exit to permanent housing destinations.

Should Governor and Executive Co.uncll not authorize this request, individuals and families
who are experiencing housing instability-will not receive the essential [services and.support,? for
themselves arid their families.

Area served; Statewide

Source of Funds: Source of Funds: 100% General Funds

Respectfully submitted.

lri/>Uori A. Shibine'tte ■
y Commissiorier

The Deparlmtnl of Htollh ond Hnunn Svoicei'MUtion U lo join conimunilUt and fomitia
in prouidinj opporiiiiiUiti for eilixens to ochUve heoiih andfndcpc/idcnct.
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STATE OF NEW HAMPSHIRE

riEPARTMENT Of

bf VISION OF ECONOMIC & HOUSING STABILITY

129 PLEASANT STREtT. CONCORD. WH 03J0I
603-271.9474 {.$00-853-334SEil9474

Pii:'603.27MLKI TOOAcceu: I-800-735-2964 www.dhhj.nh.gov

jU ^

June 20. 2019

His ExcfiUency, Governor Christopher t. Sununu
and the Honorable Council

State House

Concord. New Hampshire 03301 V-

REQUESTED ACTION:

Authorize the pepartrhent of Health and Human Services, Division of Economic and Housing
Stability, to.enterjnto.an agreemerilj^th the vendor listed below In bold.to provide.the Siate drani in Aid
(SGIA) Homeless Assistance.program. in an amount not to exceed $7,000,000, effective .upon Governor
and the Executive Council approval through June 30, 2021. 1,00% General Funds.

Vendor Name Vendor Numl>er Location.

Bridge House Sheliers 165288 - B001 .260 Highland Sueet Plymouth NH 03264 ■

Community Action Parlrtership of Strafford
Couhtv

177200-8004 577 Central Ave Ste 10 Dover NH 03,820

Community Action Program, Belknap and ,.
Merhmack "v -

177203- 8003 2 Industrial Park-Drive Concord NH 03302

Concord Coalition (6 End Homelessness .267140-6001 22 Slack Drive Bow NH 03304

Cross Roads House 166570 ■ 6001 600 Lafayette Road Porlsmputh NH 03801

Families In Transition. NH 157730-6001 122 Market Street Manchester NH 03101

Friends Program 154987 - 6001 202 N Slate Street Concord NH 03301

Helping Hands Outreach Center 174226 •R001 50 Lowell Sireei Mancl^sterNH 03101

Hundred-Nights. Inc TBO 17 Lamson Street KeeneNH 03431

Lakes Region Community Developers 156571 - 6001 6M Oniojn Avelaconia ̂ H„03246

Marguerites Place 157465 - 6001 87 Palm Street. Nashua NM 03060

My Friend's Place 156274 . 8001 368 Washington Street Dover NH 03820

-Nashua Soup Kitchen & Shelter. Inc. 174173-R001 2 Qul.ocy-Street Nashua .NH 030.61

New Generation 177295 - 6001 9.Tide Mill Road Greenland NH.03&40.

NH Coalition Against Domestic and Sexual
Wolence

155510-8001 One Hundred Norlh Main Street Concord
NH 03301
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Saivat'ion Army Carey .House. Laconla 177627-8001 '177.Un(on Ave Laconia NH 03246

Salvation-Army McKenna House, Concord,
Eastern Territorv

177627 -B003 56 Clinton Street Concord NH 03301

Seacoast Family Promise TBD 27 Hampton Road Exeter NH 03833

Southern NH Services 17719B-BG06 40 Pine Street Manchester NH 03108

Southwestern Community Services 177511 -R001 63 Community Way Keene NH 03431

The Front Door Agency 156244-BQ01 7 Concord Street, Nashua NH 03064

The Way Horne,;inc 166673-BOO 1 214 Spruce Street Manchester NH 03103

Trl-Counly CAP. Inc 177195-B009 3(> ExchenQO Stre.et Berlln.NH.OSSTO ''

Waypolni
-  • rx'-.v-V

177166-6002 464.Chestnut Street Manchester nh 03105

Total: $7,000,000

Funds are available in the following account(s). and are anticipated to be available in.State Fiscal
Years 2020 and 2021, with :aulhority to adjust arnounts within the price limitation and adjusi
6ncumt:)rances between'stale fiscal years through the Budget Office. O.urir^g each, state fiscal'year of the
contract, there is a shared price limitation amongjhe vendor of $3,500,000. Consequently, there is.ho
guaranteed minimum or niaximum amourit of clieiil or service volume. -l

05-95^2-423010-79270000 HEALTH-AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN
SVS, HHS: OIVISiON OF ECbNOMIC AND HOUSING STABILITY. BUREAU OF HOUSING
STABILITY, HOUSING - SHELTER PROGRAflfl

State .

Fiscal

Year"

Class/Account Class Title Job ISurnber Total Armpunt

2020 102-500731 Contracts for Prog Svc TBD $3.5o.p;opo

-  2021 102-500731 Contracts for Prog Svc TBD . $3.MO;ODO

Total $7,000,000,

EXPLANATION

The purpose of this re.quest is to administer (he State brant in Aid-{SG1A) Homeless Assjst'an.ce
program.. The Corilractor listed above will: provide ernergency shelter ̂ services and base management
services crease rnanagement services o.nly to individuals who are homeless or at' risk of becoming
homeless. The Deparimen't vrill'reimburse the Contractor'at a rate of $11..00 for .services-provided to
each iridividual per day.

Approximately 4,500 individuals vvili be served during each state fisi^l year of this contract.

The Cpntractor will provide ernergency shelter to individuals arxf families who are homeless. The
Contractor will also provide case managernerit se.rVices to individuals arid families who are currentlyTn a
shelter or those who .ere unsheltered, to link, them yvith housing, other essential services, and provide
ongoing case management.'The case management services are personalized, based on Ihe.strerigths
and support needs for each individual or family. Case management services include, but are hot limited
to. bousing nav/gation'.services. assTstance with applicatiori.s.fo'r housing, public assistance, referrals for
healthcare, ihctuding mental health or substance use treatment, education, ar^ employment supports.
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The .Coniractof will be monitored for performance through reports available from .the (Homeless
.Management Information System) HMIS system as follows;

•  Length of lime persons remain homeless.

•  The extent to which persons who exit homelessness-to permanent'houslng
destinations reiurn.to homelessness. •

•  Successful exit to ̂ rmanenl housing destir>dtions.

The. vendor 'listed above, was selected through a competitive bid process. A Reouesl for
Applications was posted on the Department of Health and Human Services websile'from Inarch 28, 2019
through April 25. 2019. The Departmeni received tweniyrsix (26) applications, with one yeri'dar
withdrawing after subrihlssion. The applications' were reviewed and scored by a team,of Individuals with
program specific knowledge, The review included a thorough" discussion of the strengths and
weaknesses of the applications. The Scbre'Summary Sheet is attached: -

The Oepartmenj selected twenty-four (24) vendors to provide services through contract
agreements. The Governor and" Executive Council approved twenty-three (23) of the agreements on
.June 19. 2019 (Item.*M.O).

*  . \

As.referenced Iri Exhibit C-1 of this contract. ll>e Department has Ihe option to" extend contract
services for up to hvp (2) additional .years, contingent upon salisfaclory delivery of services, available
funding, .agre'ement of the parties and approval of the Governor and 'Executive Council.

Should Governor and Executive Council not aulhorize-fhis reqiiest" individuals and farhilies who
are experiencing housing instability may .hot receive the essential services and supports for themselves
•and their farnilies.

Area served: Statewide

Source of Funds; Source of Funds; 1.00% General Funds

.Respectfully submitted,

h i V

rey jyers

fmmissioner

'/!•

Tht Dcporlmtnl of Health ond Htinwn^Seruicct' Miuion it lajoinconununitiei and famHiet,
in i)rct>idi'ng op/»rtniiiiiet for eilitent to ocfiitue health and In'iiepende'tco.



7^ New Hampshire Department of Health and Human Services
^  Office of Business Operations

Contracts■& Procurement.Urilt
.. . Summary Scoring Sheet ^

State Gra.nt>tri-Aid Homeless
Assista'nce Pfoflnam

r. RFAName

Bidder-Name

3'-

2.

Bridge House' Shelter

New Generation, inc.

3- MafBuoriie'is Place

4. Southwestern Com

5.

S.

■?. Waypoint

-8.

9.

SoacoastFamily Promise

y Q NH Coalition Against Domestic & Sexual
' Violence

11.
The Salvation'Army^arey House

,12

RFA-2020-DEHS-01 -STATE
RFA Number

munity Services

Cross Roads House

Community-Action Program

Nashua Soup Kitchen'& Shelter, fnc.

The Salvation Army-McKonna'House

Pass/Fail

' Maximum--

Points

- Actual
Points

100 90

100 100.

.100 . 100

c-
100 100

100 i  100

100 95.

too 100

100 9S

100 100

100 •100

■■

100 100

. 100. '  10.0.

1;..

2::

3;.

5.-

6.

\
8r

,9.

Reviewer. Names

iSii



13
. New Hampshire Legal Assistance

U
^Helping Hands Outreach-Centef

Southern Now Hampshire Services
15

•16
.HearlresL Inc.

Tri^ounty" Community Actioh Program,.Inc.

Lakes Region Community PevolopofB •

My;,Friend's.Piaee, Emergency Shetter Program:

Families in Transition/New Hampshire-
Community Action-Partnership of Stratford

21 County

Friends Program

Concord,Coalition To End Homeiessness
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State of New Hampshire
Department of Health and Human Services

Amendment #5

This Amendment to the State Grant in Aid Homeless Assistance Program contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" of "Department") and
Waypoint ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 19, 2019 (Item #40), as amended on August 28, 2019, (Item #20B), as amended on July 15,
2020, (Item #20), as amended on June 2, 2021, (Item #19). as amended on June 28, 2023 (Item #46),
the Contractor agreed to perform certain services based upon the terms and conditions specified in the
Contract as amended and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, the Contract may be amended, upon written
agreement of the parties and approval from the Governor and Executive Council; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows;

1. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$1,034,766

2. Modify Exhibit B, Amendment #1, Methods and Conditions Precedent to Payment, Section 1, to
read:

1. Price Limitation: This agreement is one of multiple agreements that will serve the State
Grant in Aid to Homeless program. No maximum or minimum client and service volume
is guaranteed. Accordingly, the price limitation among all agreements is identified in Block
1.8 of the P-37 for the duration of the agreement.

3. Modify Exhibit B, Amendment #1, Methods and Conditions Precedent to Payment, Section 2, to
read:

2.1. Resen/ed.

2.2. The Department will reimburse the Contractor up to $19.50 per emergency shelter bed per
night for actual expenses incurred and inclusive of all services provided under this
Agreement. The total emergency shelter beds will be based on the number as reported to
the Department of Housing and Urban Development.

^ ut
WavDoint Contractor Initials

9/21/2023
RFA-2020-DEHS-01-STATE-24-A05 Page 1 of 3 Date_
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective retroactive to July 1, 2023, upon Governor and
Council approval. .

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

9/28/2023

Date

— OocuSigrMd by;

S. fcit
— EDg00Se04C6M42..

Name; Katja s. fox

Director

Waypoint

9/21/2023

Date

■OocuSigned by;

jijb '
— ->cjraDf>Airv>Cjnn

Name:Borja Alvarez de Toledo

Title, president and CEO

Waypoint

RFA.2020-DEHS-01-STATE-24-A05

A-S-1.3

Page 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

10/3/2023

—OocuSiBMd by;

• 748734844941480..

Date Name; Guanno
Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Govemor and Executive Council of
the State of New Hampshire at the Meeting on: {date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

Waypoint A-S-1.3

RFA-2020-DEHS-01-STATE-24-A05 Page 3 of 3



state of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certif)' that WAYPOINT is a New

Hampshire Nonprofit Corporation registered to transact business in New Hampshire on September 25, 1914. 1 further certify' that

all fees and documents required by the Secretary of State's office have been received and is in good standing as far as this office is

concerned.

Business ID: 62585

Certificate Number: 0006222798

u.

5^

Si

d)

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be affixed

the Seal of the State ofNevv Hampshire,

this 4th day of May A.D. 2023.

David M. Scanlan

Secretary of State
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WAYPOINT
Kelp Along the Way

rormtriy

CHILD AND FAMILY SERVICES

CERTIFICATE OF VOTE

I, MARK C. ROUVALIS, Board Chair, do hereby certify that:

1. I am a duly elected Officer of WAYPOINT.

2. The following are true copies of two resolutions duly adopted at a meeting of the Board of Directors
of the Agency duly held on 12/4/18:

RESOLVED: That this corporation enters into a contract with the State of New Hampshire, acting through
its Department of Health and Human Services.

RESOLVED: That the PRESIDENT AND CEO is hereby authorized on behalf of this Agency to enter into
the said contract with the State and to execute any and all documents, agreements and other
instruments, and any amendments, revisions, or modifications thereto, as he/she may deem necessary",
desirable or appropriate.

BORJA ALVAREZ DE TOLEDO is the duly elected PRESIDENT/CEO of the Agency.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and effect
as of the date of the contract/contract amendment to which this certificate is attached. This authority
remains valid for thirty (30) days from the date of this Certificate of Authority. I further certify that it is
understood that the State of New Hampshire will rely on this certificate as evidence that the person(s)
listed above currently occupy the position(s) indicated and that they have full authority to bind the
corporation. To the extent that there are any limits on the authority of any listed individual to bind the
corporation in contracts with the State of New Hampshire, all such limitations are expressly stated herein.

09/20/2023 r
Date Mark C. Rouvalis
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ACORD CERTIFICATE OF LIABILITY INSURANCE
DATE (MU/DOmrYY)

06/27/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF. INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certlflcato holder Is an ADDITIONAL INSURED, the pollcy(les) must have ADDITIONAL INSURED provisions or be ondorsod.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(8).

PRODUCER

Onasa Inaursnca-f^enchestsr

1100 0m Street

Manchester NH 03101

COKTACT stept^anla Paffer -

(603)669-3218 (603)64W331

manch,certs@crossaoency.com

INSURERtS) AFFOROINO COVERAGE NAJCi

INSURER A Philadelphia Indemnity Ins Co 18056

WSUREO

Waypdnl

Po Box 446

Manchester NH 03105

INSURER a Granite State Health Caro and Human Services Self-

INSURER C
Travelers Cas. A Surety Co of America 31194

INSURER 0

INSURER E

INSURER F

THIS IS TO CERTIFY THAT THE PCH.ICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POUCY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE nSiim POLICY NUMBER

PdltCVEFif
fMM/OD/YYYYt

POLkSVeXP
MM/DD/YYYY) LMITS - 1

A

X COMMERCIAL OEIHERAL UABILiTY

E  1 X| OCCUR

PHPK2570618 07/01/2023 07/01/2024

EACH OCCURRENCE
, 1,000,000

CLMMS-MAO

DAAAAUL lUKLNifcU

PREMISES IFb omirmnca)
, 100.000

MED EXP (Ajw on* Mfton)
, S.DOO

PERSONAL 4ADV INJURY
, 1,000.000

GENIAOOREGATE LIMIT APPLIES PER: GENERAL AOGREGATE
, 3.000,000

X POLICY 1 1 1 1 LOC
OTHER' Professional Uabiity

PR00UCT8 • COMP/OP AGO
, 3,000,000

X Each incident $1M ) 3,000,000 - egg

A

I AUTOMOBILE UAOILTTY

PHPK2570610 07/01/2023 07/01/2024

COM8INEO SINGLE UMU
lEaaeddonO

% 1,000,000

X ANYALTTO

NEDULED .
ITOS
MOWNED

ITOS ONLY

BODILY INJURY (P«r (Mnon) s

OWNED

AUTOS ONLY
HIRED
AUTOS ONLY

sc
All

BODILY INJURY (P*r KCU*nt) s

NC
At

PROPERTY DAMAGE
rP«f acdtenn

s

s

A

X UMBRELLA LIAS

EXCESS UAB

X OCCUR

OAlMSAtADE
PHUB869967 07/01/2023 07/01/2024

EACH OCCURRENCE
, 4,000.000

AGGREGATE
, 4,000,000

DEO 1 X| RETENTION S Umb Indudos Prof Liab s

B

WORKERS COMPENSATION

AND EMPLOYERS'UABIUTY y/N
ANY PROPRIETORffWRTNER/EXECUnVE rTTI
OFFICER/MEMBER EXCLUDED?
(M«nd»t«fy In NH) , ' '
If VM dMcrihA und^

DESCRIPTION OF OPERATIONS bMew ■

N/A HCHS20230000576 (3a.) NH 01/01/2023 01/01/2024

w PER OTH.
STATUTE ER

E.L. EACH ACCIDENT
J 1,000,000

E.L. DISEASE • EA EMPLOYEE , 1,000.000

e.L. DISEASE - POLICY UMIT
S 1,000,000

C
Fidelity & Forgery i

105912196 04/01/2021
!

04/01/2024

Limit

Deductible

$500,000

$500

OeaCRIPTKm OF 0PERAT10N8/LOCATIONS/VEHICLES (ACORO 101, AddWonal Rtmrlu Schadult, b« tttachad If men tpac* I* r*quir«d)

DHHS: State Of NH. Division for Chidren, Youth & Females are listed ea additional Insureds wilh respects to the CGL es per written contract.

DHHS: State of NH Director Division for Children, Youth

129 Pleasant Street

Concord NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

€198&-201S ACORD CORPORATION. All rights reserved

The ACORD name and logo arc roglstorod marks of ACORD
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WAYPOINT
Help Along the Way

WAYPOINT

Consolidated Financial Statements and Supplementary Information

For the Year Ended December 31, 2022

(With Independent Auditor's Report Thereon)



DocuSign Envelope ID; 2D5A?B0C-5FBCMO8F-8F29-6C7EB3FFlB15

CONTENTS

INDEPENDENT AUDITOR'S REPORT 1

BASIC FINANCIAL STATEMENTS:

Consolidated Statement of Financial Position 4

Consolidated Statement of Activities 5

Consolidated Statement of Functional Expenses 6

. Consolidated Statement of Cash Flows 7

Notes to Consolidated Financial Statements 8

SUPPLEMENTARY INFORMATION;

Consolidated Schedule of Operating Expenses - 2022 34

Consolidated Schedule of Operating Expenses - 2021 35



DocuSign Envelope 10: 2D5A2B0C-5FB(MD8F-8F29-pC7EB3FF1B15

ELANSON

INDEPENDENT AUDITOR'S REPORT

To the Board of Trustees

Waypoint

Report on the Audit of the Consolidated Financial Statements

Opinion

We have audited the consolidated financial statements of Waypoint, which comprise the
consolidated statement of financial position as of December 31, 2022, and the related

consolidated statements of activities, functional expenses, and cash flows for the year then

ended, and the related notes to the consolidated financial statements.

In our opinion, the accompanying consolidated financial statements present fairly, in all material
respects, the consolidated financial position of Waypoint as of December 31, 2022, and the
changes in its net assets and its cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinion ^
We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS) and the standards applicable to financial audits contained in

Government Auditing Standards issued by theyComptroller General of the United States. Our
responsibilities under those standards^are further described in the Auditor's Responsibilities for
the Audit of the Financial Statements''section of our report. We are required to be independent
of Waypoint and to meet our othir etl^ical responsibilities, in accordance with the relevant
ethical requirements relating to o^ur aud^it. We believe that the audit evidence we have obtainedis sufficient and appropriate to provid^a basis for our audit opinion.
Responsibilities of Management for the Consolidated Financial Statements
Management is responsible for the|preparation and fair presentation of the consolidated
financial statements in accordance with accounting principles generally accepted in the United

States of America, and for the^ design, implementation, and maintenance of internal control,
relevant to the preparation and^fair pt;esentation of consolidated financial statements that are
free from material misstatement; whether due to fraud or error.

\ \
In preparing the consolidated financial statements, management is required to evaluate whether

there are conditions or events, considered in the aggregate, that raise substantial doubt about

\

Merrlmack, New Hampshire

Andover, Massachusetts

Greenfield, Massachusetts

Ellsworth, Maine 800.2'8~2.2440 I melansoncpas.com



OocuSign Envelope ID; 2D5A2B0C-5FBCMD8F-8F29-6C7EB3FF1B15

($J Melanson
Waypoint's ability to continue as a going concern for one year after the date that the

consolidated financial statements are Issued.

Auditor^s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial

statements as a whole are free from material misstatement, whether due to fraud or error, and

to issue an auditor's report that Includes our opinion. Reasonable assurance is a high level of
assurance but is not absolute assurance and, therefore, is not a guarantee that an audit

conducted in accordance with GAAS and Government Auditing Standards will always detect a

material misstatement when It exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional.omissions, misrepresentations, or the override of internal control. Misstatements are

considered material if there is a substantial likelihood that, individually or in the aggregate, they

would influence the judgment made by a reasonable user based on the consolidated financial

statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

• ' Exercise professional judgment and maintain^profe'ssi6haLskepticlsm:Jth^roughout the
audit.

Identify and assess the risks of ma'teriaUm'isstatement of the consolidated financial
statements, whether due to fraud or error, and design and perform audit procedures

responsive to those, risks. Such^procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the consolidated financial statements.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the.effectiveness of Waypoint's internal control. Accordingly,
no such opinion is expressed./
Evaluate the appropriateness of accounting policies used and the reasonableness of

significant accountingjestimates made by management, as well as evaluate the overall
presentation of the consolidated financial statements.

Conclude whether, in our judgment, there are conditions or events,- considered in the

aggregate, that raise substantial doubt about Waypoint's ability to continue as a going
concern for a reasonable.pefiod of time.

\ ,\
We are required to communicate with-those charged with governance regarding, among other
matters, the planned scope and timing-of the audit, significant audit findings, and certain Internal
control-related matters that we identified during the audit.

.800.282.2440 I melansoncpas.com
2
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Melanson

Report on Summarized Comparative Information

We have previously audited Waypoint's 2021 consolidated financial statements, and we
expressed an unmodified audit opinion on those audited consolidated financial statements in our
report dated April 12, 2022. In our opinion, the summarized comparative information presented
herein as of and for the year ended December 31,2021 is consistent, in all material respects, with
the audited consolidated financial statements from which it has been derived.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The Consolidated Schedules of Operating Expenses for 2022 and 2021 are

presented for purposes of additional analysis and are not a required part of the consolidated
financial statements. Such information is the responsibility of management and was derived from
and relates directly to the underlying accounting and other records used to prepare the
consolidated financial statements. The information has been subjected to the auditing

procedures applied in the audit of the consolidated financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the consolidated financial statements or to the
consolidated financial statements themselves, and o^her^additionaTpxoce.dLHie^^ accordance
with auditing standards generally accepted in the.United StateTof America. In our opinion, the
information is fairly stated in all material/e^ectsrin relation to the consolidated financial
statements as a whole.

Other Reporting Required by Government^Auditing Standards

' //
In accordance with Government Auditing Standards, we have also issued our report dated
May 10, 2023 on our consideration of Waypoint's internal control over financial reporting and on
our tests of Its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion'on the effectiveness of internal control over financial reporting or
on compliance. That report jis anjintegral part of an audit performed in accordance with
Government Auditing Standards in considering Waypoint's internal control over financial
reporting and compliance.

Merrimack, New Hampshire

May 10, 2023

800.282.2440 I melansoncpas.com
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WAYPOINT

Consolidated Statement of Financial Position

December 31, 2022

(with comparative totals as of December 31, 2021)

2022

Assets

Current Assets:

Cash and cash equivalents

Restricted cash

Accounts receivable, net

Grants receivable

Prepaid exper^ses

Total Current Assets

Noncurrent Assets:

Investments

Beneficial interest held in trusts

Property and equipment, net

Operating right-of-use asset, net

Total Noncurrent Assets

Total Assets

Without Donor

Restrictions

712,445

76,756

801,732

1,274,880

587,001

3,452,814

14,896,850

10,105,143

334,034

25,336,027

28,788,841

With Donor

Restrictions

2022

Total

2021

Total"

3,671,919

2,020,741

5,692,660

S  5,692,660

712,445

76,756

801,732

1,274,880

587,001

3,452,814

18,568,769

2,020,741

10,105,143

334,034

31,028,687

$  34,481,501

1,337,022

74,103

650,657

.639,234

311,664

3,012,680

23,526,432

2.202,347

6,677,229

32,406,008

S  35,418,688

Liabilities and Net Assets

Current Liabilities:

Accounts payable

Accrued payroll and related liabilities

Other liabilities

Current portion of bonds payable

Current portion of operating lease liability

Refundable advances

Total Current Liabilities

Noncurrent Liabilities:

Bonds payable, net of current portion

Operating lease liability, net of current portion

Deferred loans - NHHFA.

Interest rate swap agreements

Total Noncurrent Liabilities

Total Liabilities

246,312

891,489

205,887

175,000

175,381

443,742

2,137,811

3,355,167

160,212

1,250,000

399,935

5,165,314

246,312

891,489

205,887

175,000

175,381

443,742

7,303,125

2,137,811

3,355,167

160,212

1,250,000

399,935

5,165,314

7,303,125

290,378

598,828

63,699

165,000

660,937

1,778,842

3,590,000

1,250,000

993,557

5.833,557

7,612,399

Net Assets:

Without donor restrictions

With donor restrictions

Total Net Assets

Total Liabilities and Net Assets

21,485,716

21,485,716

28,788,841

5,692,660

5,692,660

$  5,692,660

21,485,716

5,692,660

27,178,376

20,919,645

6,886,644

27,806,289

S  34,481,501 $ 35,418,688

The accompanying notes are an integral part of these financial statements.

4
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WAYPOINT

Consolidated Statement of Activities

For the Year Ended December 31, 2022

(with summarized comparative totals for the year ended.December 31, 2021)

2022

Without Donor With Donor 2022 2021

Restrictions Restrictions t Total Total

Support'and Revenue

Support:

Government grants $  9,800,590 $ S 9,800,690 5  8,916,060

Contributions 740,809 2,100,152 2,840,961 - 2,159,537

Irvkind contributions 48,936 • 48,536 33,700

special events:

Gross revenue 224,603 392,352 616,955 443,686

Less cost of direct benefit to donors (153.690) (153,690) (56,246)

Net special events revenue 70,913 392,352 463,265 387,440

Revenue:

Service fees 6,200,380 - 6,200,380 5,511,187

Other Income 40,684 - 40,684 2i;655

Net Assets Released From Restrictions:

Program releases 2,966,121 (2,966,121) • -

Endowment releases 89,703 (89,703) - •

Endowment Transfer to Support Operations 842,559 - 842,559 643,173

Total Support and Revenue 20;800,395 (563,320) 20,237,075 17,672,752

Operating Expenses

Program services 15,261,737 • 15,261,737 13,488,186

Managentent and general 2,816,820 - 2,816,820 2,533,833

Fundralsing 795,129 . 795,129 647.250

Total Operating Expenses 18,873,686 . 18,873,686 16,669,269

Change in Net Assets From Operations 1,926,709 (563,320) 1,363,389 1,003,483

Nonoperating Activities

Investment income (loss), net (3,647,593) • (449,057) (4,096,650) 2,881,542

Unrealized gain (loss) on Interest rate swap 593,622 • 593,622 289,196

Gain on the sale of asset . 241,592 - 241,592 -

Change In beneficial Interest - (413.854) (413,854) 214,476

Interest income 4,744 • 4,744 1,249

Endowment transfer to support operations (842,559) • (842,559) (643,173)

' Transfer of assets from Richie McFarland

Children's Center (Note 21) 2,289,556 ' 232,247 2,521.803 -

Total Nonoperating Activities (1,360,638) (630,654) (1.991.302) 2.743,290

Change in Net Assets 566,071 (1,193,984) (627,913) 3,746,773

Net Assets, Beginning of Year 20,919,645 6,886,644 27,806,289 24,059,516

Net Assets, End of Year S  21,485,716 5  5,692,660 $ 27,178,376 S  27,806,289

The accompanying notes are an integral part of these financial statements.

5
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WAYPOINT

Consolidated Statement of Functional Expenses

For the Year Ended December 31, 2022

(with summarized comparative totals for the year ended December 31, 2021)

2022

Prc^ram Management 2022 2021

Services and General Fund raisins Total Total

Personnel expense:

Salaries and wages $  8,769,046 S  1,441,503 $  508,864 $. 10,719,413 $  9,650,270

Employee benefits .1,324,206 156,284 44.810 1,525,300 1,270,901

Retirement plan 92,034 20,467 8,898 121,399 101,614

Payroll taxes and other 874,069 112,764 . 39,253 1,026,086 885,256

Mileage reimbursement 360,146 9,703 1,747 371,596 236,673

Contracted services 648,579 370,654 160,215 1,179,448 1,309,317

Subtotal personnel expense 12,068,080 2,111,375 763,787 14,943,242 13,454,031

Accounting 75 51,055 - 51,130 35,380

Assistance to individuals 1,100,071 717 50,017 1,150,805 901,544

Communications 184,344 32,935 12,811 230,090 212,681

Conferences, conventions, meetings 132,818. 49,868 2,628 185,314 100,827

Depreciation 320,715 .  . 170,620 8,600 499,935 458,709

Insurance 79,551 15,794 2,532 97,877 64,578

Interest 222,898 ■ 22,106 6,388 251,392 233,409

Legal 2,044 16,617 - 18,661 12,543

Membership dues 28,105 26,169 2,437 56,711 60,902

Miscellaneous 38,075 34,413 8,675 81,163 60,596

Occupancy 732,997 54,952 11,895 799,844 667,827

Printing and publications 29,688 29,232 .  67,493 126,413 70,853

Rental and equipment maintenance 157,766 174,987 8,806 341,559 247,684

Supplies 143,892 12,963 2,740 159,595 123,453

Travel 20,618 13,017 10 33,645 20,498

Total Expenses By Function 15,261,737 2,816,820 948,819 19,027,376 16,725,515

Less expenses included on the Statement of Activities:

Cost of direct benefits to donors . - (153.690) (153,690) (56,246)

Total Expenses Reported on the Statement of Activities $  15,261,737 S  2,816,820 $  795,129 $  18,873,686 $  16,669,269

The accompanying notes are an integral part of these financial statements.
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WAYPOINT

Consolidated Statement of Cash Flows

For the Year Ended December 31, 2022

(with comparative totals for the year ended December 31, 2021}

Cash Flows From Operating Activities

Change in net assets

Adjustments to reconcile change in net assets

to net cash provided (used) by operating activities;

Depreciation

Disposals of fixed assets

Amortization of operating right-of-use assets

Contributions restricted for endowment

Realized (gain) loss on investments

Unrealized (gain) loss on investments

Change in beneficial interest in trusts

Change in interest rate swap

RMCC fixed assets and beneficial interest (Note 21)

Changes in operating assets and liabilities:

Accounts receivable

Grants receivable

Prepaid expenses

Accounts payable

Accrued payroll'and related liabilities

Other liabilities

Refundable advances

Operating lease liability

Net Cash Provided (Used) By Operating Activities

Cash Flows From Investing Activities

Purchases of investments

Proceeds from sale of investments

Purchase of fixed assets

Net Cash Used By Investing Activities

Cash Flows From Financing Activities

Contributions restricted for endowment

Proceeds from line of credit

Principal payments on line of credit

Payment of long-term debt

Net Cash Used By Financing Activities

Net Change in Cash and Cash Equivalents and Restricted Cash

Cash and Cash Equivalents, and Restricted Cash, Beginning of Year

Cash and Cash Equivalents, and Restricted Cash, End of Year

Supplmentai Disclosure of Cash Flow Information:

Cash paid during the year for interest

Supplennental Disclosure of Non-cash Investing Activity:

RMCC fixed assets and beneficial interest (Note 21]

As reported in the Consolidated Statement of Financial Position,

cash balance consists of:

Cash and cash equivalents

Restricted cash

Total cash, cash equivalents, and restricted cash

2022

S  (627,913)

499,935

242,906

173,740

(71,249)

(171,631)

4,768,167

413,854

(593,622)

(1,332,247)

(151,075)

(635,646)

(275,337)

(44,066)

292,661

142,188

(217,195)

(172,182)

2,241,288

(571,135)

932,262

(3,070,755)

(2,709,628)

71,249

(224,833)

(153,584)

(621,924)

789,201

251,392

1,332,247

712,445

76.756

789,201

2021

3,746,773

4S8;709

1,889

(1,462,149)

(1,028,032)

(214,476)

(289,196)

(295,049)

205,925

(134.246)

(30,492)

60,092

(1,200)

(1,868,372)

(849,824)

(401,514)

697,285

(700.247)

(404,476)

4,841,239

(4,841,239)

(160,000)

(160,000)

(1,414,300)

2.825,425

1,411,125

233,409

1,337,022

74,103

1,411,125

The accompanying notes are an integral part of these financial statements.
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WAYPOINT

Notes to Consolidated Financial Statements

For the Year Ended December 31, 2022

1. Organization

Waypoint (the Organization) is a nonprofit organization, founded in 1850, that currently aids
more than 6,800 individuals, statewide, through an array of social services.

These services span the life cycle from prenatal to seniors, and can be grouped into the following
categories:

Family Support

Nearly 2,700 individuals received assistance through the Early Childhood and Family Support
programs. Parents received education and support to improve parenting, strengthen families,
prevent child abuse and neglect, and ensure healthy development of children. Young children
starting life at a disadvantage received critical services to ensure a good beginning and to
optimize their chance for life-long success. Some of the programs focused on early childhood
include:

Early Support and Services

The Early Support and Services program provides family-centered support and therapies to
infants and toddlers who have developmental disabilities, delays, or are at risk. of
developmental delays. Services work to optimize babies' cognitive, physical, emotional and
social development, and chance for success. Services are provided in the-child's natural
environment (home, day care, playground, etc.).

Home Visiting Services

A number of different prevention programs are offered in the home during those critical early
years of a child's life. A spectrum of services includes support to new mothers and those
struggling to parent; services for children with chronic health conditions; prenatal services
for babies being born at a disadvantage into low-income families; and programs to encourage
positive early parent/child relationships and promote optimal early childhood development.
Services are provided by nurses, social workers, developmental specialists, occupational
therapists, health educators, and home visitors.

Partners in Health

Farhily Support Coordinators provide a variety of services to families who have a child with a
chronic health condition. Services include identifying needs and helping access available
resources, working with schools, insurance companies and health care providers and creating
social and recreational opportunities with other families that share similar concerns.



DocuSign Envelope ID: 2D5A2B0C-5FB074D8F-8F29-6C7E83FF1B15

The Children's Place and Parent Education Center

The Children's Place and Parent Education Center (TCP) in Concord, NH provides both

educational and social programs and services to strengthen and enrich the lives of families
with children, two months through six years old.

Family Preservation

The Organization contracts with the State of New Hampshire, the federal government, and
insurance companies, to provide a continuum of services for children, adolescents, and young

adults. Programs are delivered to 3,000 individuals in the home, schools, or community, and
include mental health counseling and substance abuse treatment, as well as a complex
system of family stabilization and preservation programs, child protection services, and

services for at-risk youth. Some of the programs include:

Foster Care

The Organization works with the State of New Hampshire in placing children who have been
rescued from dangerous home environments, into safe, stable, loving homes. The Organization

recruits and supports foster families and works to facilitate permanency for each child.

Home Based Services

The Organization has a number of programs provided in the family home that are designed to
help families who are struggling through daily life - where children are at risk. Services work
to thwart domestic violence, rebuild families, and to improve family functioning. The
Organization empowers families with the skills and resources they need to provide for their
children and become self-sufficient.

Community Based Voluntary Services

The Organization works with families at, risk to equip them with the.skills and tools to

overcome life challenges and prevent the heed for state involvement. The program partners

with families to recognize their strengths and find solutions to everyday problems by
removing barriers, tailoring services to their needs, and enhancing access to resources and
connections. ^

Runaway and Homeless Youth Services

The Organization is the sole provider of services for runaway and homeless youth in
Manchester and the Seacoast. In 2022, over 700 individuals were served. A full spectrum of

services features outreach to at-risk youth that includes survival aid on the streets and basic

needs fulfillment at the drop-in center, as well as crisis intervention, educational and

vocational advocacy, housing, and case management. The Organization operates the only
shelter specifically for adults aged 18-24 who are experiencing or are at-risk of homelessness.

The Organization also provides behavioral health and substance use counseling where needed.
The Organization works with school systems, police, and other agencies in addressing the
needs of New Hampshire's homeless youth.
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Home Care

The Organization helps 460 seniors and individuals with chronic illness or disability to live at
home safely and with dignity, and to maintain quality of life. Services are delivered by
homemakers, companions, personal care service providers, and LNAs. The Organization's
caregivers go to client homes to help with everything from cooking and cleaning to personal
hygiene, medication rerhinders, mobility, travel to appointments, paying bills, help with daily
tasks, and communication with family members.

Other Programs

The New Hampshire Children's Lobby

Established in 1971, the New Hampshire Children's Lobby is the advocacy wing of Waypoint.

The program's mission is to improve the lives of children and families through legislative,
judicial, and public policy initiatives. This combination of advocacy and direct service practice
uniquely positions the Organization to serve the best interest of New Hampshire children.

Resources for Families Affected by Incarceration .
A variety of programs and services are available that support the needs of incarcerated

parents, their children, and the parents/caregivers of the child during the period of
Incarceration. This program is a partnership between Waypoint, New Hamlpshire Family
Resource Centers, Family Connections Center-NHDOC and New Hampshire Jails.

2. Summary of Significant Accounting Policies

The following is a summary of significant accounting policies used in preparing and presenting
the accompanying consolidated financial statements.

Basis of Financial Statement Presentation

The consolidated financial statements of the Organization have been prepared on the accrual

' basis of accounting In accordance with accounting principles generally accepted in the United

. States of America (GAAP). ,

Change in Accounting Principle

ASU 2016-02, Leases

Effective January 1, 2022, the Organization adopted Financial Accounting Standards Board

(FASB) Accounting Standards Codification (ASC) 842, Leases. The Organization determines If
an arrangement contains a lease at inception based on whether the Organization has the
right to control the asset during the contract period and other facts and circumstances. The
Organization elected the package of practical expedients permitted under the transition
guidance within the new standard, which among other things, allowed it to carry forward the

historical lease classification. The Organization elected the short-term lease recognition

exemption for all leases that qualify. Consequently, for those leases that qualify, the

Organization will not recognize right-of-use assets or lease liabilities on the Statement of

• Financial Position. The Organization generally does not have access to the rate implicit in the

lease and, therefore, the Organization utilizes a risk-free rate as the discount rate.

10
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The adoption of ASC 842 resulted in the recognition of right-to-use assets of $507,774 and
operating lease liabilities of $507,774 as of January 1, 2022. Results for periods beginning
prior to January 1, 2022 continue to be reported In accordance with the Organization's
historical accounting treatment. The adoption of ASC 842 did not have a material impact on
the Organization's results of operations and cash flows.

See Summary of Significant Accounting Policies, Leases, for further discussion of the effects
of adopting ASC 842 on the Organization's significant accounting policies.

ASU 2020-07, Contributed Nonfinanciai Assets

In 2022, the Organization retrospectively adopted Accounting Standards Update (ASU) 2020-
07, Not-for-profit Entities (Topic 958): Presentation and Disclosures by Not-for-Profit Entities
for Contributed Nonfinanciai Assets. The new guidance requires nonprofit entities to present
contributed nonfinanciai assets as a separate line item in the Statement of Activities, apart
from contributions of cash or other financial assets. The standard also increases the

disclosure requirements around contributed nonfinanciai assets, including disaggregating by
category the types of contributed nonfinanciai assets a nonprofit entity has received.
Adoption of this standard did not have a significant impact on the financial statements, with
the exception of increased disclosure.

Principles of Consolidation

The consolidated financial statements Include Waypoint and Child and Family Realty
Corporation, commonly controlled organizations. All inter-organization transactions have
been eliminated. Unless otherwise noted, these consolidated entities are hereinafter

referred to as "the Organization".

Comparative Financial Information

The accompanying consolidated financial statements include certain prior-year summarized
comparative information in total, but not by net asset class. Such information does not include
sufficient detail to constitute a presentation in conformity with GAAP Accordingly, such
information should be read in conjunction with the audited consolidated financial statements
for the year ended December 31, 2021, from which the summarized information was derived.

Cash and Cash Equivalents

All cash and highly liquid financial instruments with original maturities of three months or
less, and which are neither held for nor restricted by donors for long-term" purposes, are
considered to be cash and cash equivalents. Cash and highly liquid financial instruments
invested for long-term purposes, including endowments that are perpetual in nature, are
excluded from this definition.

11
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Accounts Receivable

Accounts receivable consists primarily of noninterest-beafing amounts due for services and
programs. The allowance for uncollectable accounts receivable is based on historical

experience, an assessment of economic conditions, and a review of subsequent collections.

Accounts receivable are written off when deemed uncollectable.

Grants Receivable

Grants receivable, that is, those with a measurable performance or other barrier, and a right

of return, are not recognized until the conditions on which they depend have been

substantially met. Amounts recorded as grants receivable represent cost-reimbursable

contracts and grants, which the incurrence of allowable qualifying expenses and/or the

performance of certain requirements have been met or performed. The .allowance for

uncollectible grants receivable is based on historical experience and a review of subsequent

collections. Management has determined that no allowance is necessary.

Investments

Investment purchases are recorded at cost, or if donated, at fair value on the date of

donation. Thereafter, investments are reported at their fair values in the Consolidated

Statement of Financial Position. Net investment return/(loss) is reported in the Consolidated

Statement of Activities and consists of interest and dividend income, realized and unrealized

gains and losses, less external investment expenses.

The Organization maintains pooled investment accounts for Its endowment. Realized and

unrealized gains and losses are allocated to the individual endowments based on the

relationship of the market value of each endowment to the total market value of the pooled

investment accounts, as adjusted for additions to or deductions from those accounts, and

taking into consideration donor restrictions related to the treatment of Investment earnings.

Beneficial Interest Held in Trusts

The Organization is the beneficiary of perpetual charitable trusts. The beneficial interest in

trusts is reported at Its fair value, which is estimated as the fair value of the underlying trust

assets. Distributions of income from trust assets are restricted as to use and are reported as

increases in net assets with donor restrictions until expended in accordance with restrictions.

The value of the beneficial interest in the trusts is adjusted annually for the change in its

estimated fair value. Those changes in value are reported as Increases in net assets with
donor restrictions. The assets in the trusts will never be distributed to the Organization.

Property and Equipment

Property and equipment additions over $5,000 are recorded at cost, if purchased, and at fair
value at the date of donation, if donated. Depreciation is computed using the straight-line

method over the estimated useful lives of the assets ranging from 5 to 50 years. When assets

are sold or otherwise disposed of, the cost and related depreciation is removed, and any

resulting gain or loss is included in the Consolidated Statement of Activities. Costs of
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maintenance and repairs that do not improve or extend the useful lives of the respective

assets are expensed. Assets not in service are not depreciated.

The carrying values of property and equipment are revievwed for impairment whenever

events or circumstances indicate that the carrying value of an asset may not be recoverable

from the estimated future cash flows expected to result from Its use and eventual disposition.

When considered impaired, an impairment loss is recognized to the extent carrying value

exceeds the fair value of the asset. There were no indicators of asset impairment in 2022 or

2021.

Leases

The Organization is a lessee in several noncancellable operating leases, for office space and
equipment. The Organization determines if an arrangement is a lease, or contains a lease, at

inception of a contract and when the terms of an existing contract are changed. The

Organization recognizes a lease liability and a right-of-use (ROD) asset at the commencement
date of the lease. The lease liability is initially and subsequently recognized based on the

present value of its future lease payments. Variable payments are included in the future lease
payments when those variable payments depend on an index or a rate. The Organization

generally does not have access to the rate implicit in the lease and, therefore, the
Organization utilizes a risk-free rate as the discount rate at the lease commencement date

for all classes of underlying assets. The ROD asset is subsequently measured throughout the

lease term at the amount of the remeasured lease liability (i.e., present value of the remaining

lease payments), plus unamortized Initial.direct costs, plus (minus) any prepaid (accrued)

lease payments, less the unamortized balance of lease incentives received, and any

impairment recognized. Lease cost for lease payments is recognized on a straight-line basis

over the lease term.

The Organization has elected, for all underlying classes of assets, to not recognize ROD assets

and lease liabilities for short-term leases that have a lease term of 12 months or less at lease

commencement, and do not include an option to purchase the underlying asset that the

Organization is reasonably certain to exercise. The Organization recognizes lease costs

associated with short-term leases on a straight-line basis over the lease term.

The Organization has lease agreements with lease and non-lease components, which are

generally accounted for separately. The Organization has elected, for all underlying classes of

assets, to account for each separate lease component of a contract and its associated non-

lease components (repairs and maintenance) as a single lease component. For arrangements
accounted for as a single lease component, there may be variability in future lease payments

as the amount of the non-lease components is typically revised from one period to the next.

These variable lease payments are recognized in operating expenses in the period in which

the obligation for those payments was incurred.

13
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Interest Rate Swap

An interest rate swap is utilized to mitigate interest rate risk on bonds payable. The related

liability is reported at fair value in the Consolidated Statement of Financial Position, and

unrealized gains or losses are included in the Consolidated Statement of Activities.

Net Assets

Net assets, revenues, gains, and losses are classified based on the existence or absence of

donor or grantor-imposed restrictions.

Net Assets Without Donor Restrictions

Net assets available for use in general operations and not subject to donor (or certain grantor)

imposed restrictions. The Board has designated, from net assets without donor restrictions,

net assets for a board-designated endowment.

Net Assets With Donor Restrictions

Net assets subject to donor (or certain grantor) imposed restrictions. Some donor-imposed
restrictions are temporary in nature, such as those that will be met by the passage of time or

other events specified by the donor. Other donor-imposed restrictions are perpetual in
nature, where the donor stipulates that resources be maintained in perpetuity while
permitting the Organization to expend the income generated by the assets in accordance

with the provisions of additional donor-imposed stipulations or a Board approved spending
policy. Donor-imposed restrictions are released when a restriction expires, that is, when the

stipulated time has elapsed, when the stipulated purpose for which the resource was

restricted has been fulfilled, or both. The Organization recognizes revenue from contributions

and grants that were initially conditional, which became unconditional with restrictions

during the reporting period, and for which those restrictions were met during the reporting
period, as net assets without donor restrictions.

Revenue and Revenue Recognition

A portion of the Organization's revenue is derived from cost-reimbursable contracts and grants,
which are conditioned upon certain performance requirements and/or the incurrence of

allowable qualifying expenses. Amounts received are recognized as revenue when the
Organization has incurred expenditures in compliance with specific contract or grant provisions.
Amounts received prior to incurring qualifying expenditures are reported as refundable advances
in the Consolidated Statement of Financial Position.

The Organization recognizes contributions when cash, securities or other assets; an unconditional

promise to give; or a notification of a beneficial Interest is received. Conditional promises to give
- that is, those with a measurable performance or other barrier and a right of return - are not
recognized until the conditions on which they depend have been met.
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The Organization records special events revenue equal to the fair value of direct benefits to

donors, and contribution income for the excess received when the event takes place.

Revenues derived from providing program services are recognized as the services are provided.
Program service fees paid in advance are deferred to the period to which they relate. All other
amounts paid in advance are deferred to the period in which the underlying event or rental takes
place. Due to the nature and timing of the performance and/or transfer of services, certain

contract liabilities at December 31 of each year are recognized in the following year.

Donated Services and In-Kind Contributions

Volunteers contribute significant amounts of time to program services, administration, and

fundraising and development activities; however, the financial statements do not reflect the

value of these contributed services because they do not meet recognition criteria prescribed
by GAAP. GAAP allows recognition of contributed services only If (a) the services create or

enhance nonfinancial assets or (b) the services would have been purchased if not provided
by contribution, require specialized skills, and are provided by individuals possessing those
skills. Donated professional services are recorded at the respective fair values of the services

received. Contributed goods are recorded at fair value at the date of donation and as

expenses when placed in service or distributed. Donated use of facilities is reported as a
contribution and as an expense at the estimated fair value of similar space for rent under
•similar conditions: If the use of the space is promised unconditionally for a period greater
than one year, the amount is reported as a contribution and an unconditional promise to give
at the date of the gift, and the expense is reported over the term of use.

Advertising Costs

Advertising costs are expensed as incurred and are reported in the Consolidated Statement

of Activities and Consolidated Statement of Functional Expenses.

Functional Allocation of Expenses

The costs of program and supporting services activities have been summarized on a

functional basis in the Consolidated Statement of Activities. The Consolidated Statement of

Functional Expenses presents the natural classification detail of expenses by function.

The consolidated financial statements report certain categories of expenses that are
attributed to more than one program or supporting function. Therefore, expenses require
allocation on a reasonable basis that is consistently applied. The expenses that are allocated
include salary and benefits, which are allocated based on time and effort estimates, and

occupancy costs and depreciation which are allocated based on personnel count at the

location.

Measure of Operations

The Consolidated Statement of Activities reports all changes in net assets, including changes
in net assets from operating and nonoperating activities. Operating activities consist of those
Items attributable to the Organization's ongoing programs and services and include the
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Organization's annual endowment transfer to support operations. Nonoperating activities
are limited to resources outside of those programs and services and are comprised of non
recurring gains and losses on sales and dispositions, investment income, and changes in the
value of beneficial interests and interest rate swaps.

Income Taxes

Waypoint has been recognized by the Internal Revenue Service (IRS) as exempt from federal
-income taxes under Internal Revenue Code (IRC) Section 501(a) as an organization described

in IRC Section S01(c)(3), qualifies for charitable contribution deductions, and has been
determined not to be a private foundation. Child and Family Realty Corporation is exempt
from federal income tax under Section 501(a) of the Internal Revenue Code as an organization

described in Section 501(c)(25).

Each entity is annually required to file a Return, of Organization Exempt from Income Tax
(Form 990) with the IRS. In addition, each is subject to income tax on net income that is
derived from business activities that are unrelated to their exempt purpose.

Estimates

The preparation of consolidated financial statements in conformity with GAAP requires
management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabilities at the date of the consolidated
financial statements, and the reported amounts of revenues and expenses during the
reporting period. Actual results may differ from those estimates.

Financial Instruments and Credit Risk

Deposit concentration risk is managed by placing cash deposits with financial institutions
believed to be creditworthy. At times,, amounts on deposit may exceed insured limits. To
date, no losses have been experienced in any of these accounts. Credit risk associated with
receivables is considered to be limited due to high historical collection rates. Investments are

exposed to various risks such as interest rate, market, and credit risks. Due to the level of risk
associated with certain investment securities, it is at least reasonably possible that changes

in the values of investment securities will occur in the near term and that such change could

materially affect the amounts reported in the Consolidated Statement of Financial Position.
Although the fair values of investments are subject to fluctuation on a year-to-year basis, the

Investment Committee believes that the investment policies and guidelines are prudent for

the long-term welfare of the Organization.

Fair Value Measurements and Disclosures

Certain assets and liabilities are reported at fair value in the consolidated financial

statements. Fair value is the price that would be received to sell an asset or paid to transfer
a liability in an orderly transaction in the principal, or most advantageous, market at the
measurement date under current market conditions regardless^of whether that price is

directly observable or estimated using another valuation technique. Inputs used to determine

fair value refer broadly to the.assumptions that market participants would use in pricing the
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asset or liability, including assumptions about risk. Inputs may be observable or unobservable.

Observable inputs are inputs that reflect the assumptions market participants would use in

pricing the asset or liability based on market data obtained from sources independent of the
reporting entity. Unobservable inputs are inputs that reflect the reporting entity's own
assumptions about the assumptions market participants would use in pricing the asset or
liability based on the best information available. A three-tier hierarchy categorizes the inputs
as follows:

Level 1 - Quoted prices (unadjusted) in active markets for identical assets or liabilities

that are accessible at the measurement date.

•  Level 2 - Inputs other than quoted prices included within Level 1 that are observable for

the asset or liability, either directly or indirectly. These include quoted prices for similar

assets or liabilities in active markets, quoted prices for identical or similar assets or

liabilities in markets that are not active, inputs other than quoted prices that are

observable for the asset or liability, and market-corroborated inputs.

•  Level 3 - Unobservable inputs for the asset or liability. In these situations, inputs are

developed using the best information available in the circumstances.

In some cases, the inputs used to measure the fair value of an asset or a liability might be

categorized within different levels of the fair value hierarchy. In those cases, the fair value
measurement is categorized in its entirety in the same level of the fair value hierarchy as the

lowest level input that is significant to the entire measurement. Assessing the significance of
a particular input to entire measurement requires judgment, taking into account factors
specific to the asset or liability. The categorization of an asset or liability within the hierarchy

is based upon the pricing transparency of the asset or liability and does not necessarily

correspond to the assessment of the quality, risk, or liquidity profile of the asset or liability.

New Accounting Standards to be Adopted in the Future

Credit Losses

In June 2016, the FASB Issued ASU 2016-13, Measurement of Credit Losses on Financial

Instruments. The ASU requires a financial asset (including trade receivables) measured at

amortized cost basis to be presented at the net amount expected to be collected. Thus, the

Statement of Activities will reflect the measurement of credit losses for newly recognized

financial assets as well as the expected increases or.decreases of expected credit losses that

have taken place during the period. This ASU will be effective for the Organization for the
year ending December 31, 2023. The Organization is currently in the process of evaluating

the impact of adoption of this ASU on the consolidated financial statements.
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3. Liquidity and Availability

Financial assets available for general expenditure, that is, without donor or other restrictions

limiting their use, within one year of the date of the Consolidated Statement of Financial
Position, were comprised of the following at December 31, 2022 and 2021:

2022 2021

Financial assets at year end:

Cash and cash equivalents

Restricted cash

Accounts receivable, net

Grants receivable

Investments

Beneficial interest held in trusts

Total financial assets

$  712,445 S 1,337,022

76,756

801,732

1,274,880

18,568,769

2,020,741

23,455,323

74,103

650,657

639,234

23,526,432

2,202,347

28,429,795

Less amounts not available to be used within one year:

Restricted cash not available for general expenditure 76,756 .74,103

Net assets with donor restrictions 5,692,660 6,886,644

Less:

Net assets with purpose restrictions to be met in

less than a year (1,133,668) (1,678,535)

Donor-restricted endowment subject to spending

policy rate and appropriation (73,998) (120,230)

Board-designated endowment

Less:

Board-designated endowtiient annual spending

policy rate and appropriation

Total amounts not available to be used within one year

Financial assets available to meet general expenditures

over the next year

14,896,850

(868,594)

18,590,006

18,842,135

(541,770)

23,462,347

$  4,865,317 $ 4,967,448

Endowment funds consist of donor-restricted endowments and funds designated by the

Board to function as endowments. Income from donor-restricted endowments is restricted

for specific purposes. The portion of endowment funds that are perpetual in nature are not

available for general expenditure.

The board-designated endowment is subject to an annual spending rate as determined by

the Board. Although there is no intention to spend from the board-designated endowment

(other than amounts appropriated for general expenditure as part of the Board's annual

budget approval and appropriation), these amounts could be made available if necessary.
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As part of its liquidity management plan, the Organization also has a $1,500,000 revolving
line of credit available to meet cash flow needs.

4. Accounts Receivable

Accounts receivable consisted of the following at December 31, 2022 and 2021:

2022 2021

Receivable Allowance Net Receivable Allowance Net

Fees for service $ 802,032 $ (300) $ 801,732 $ 650,957 $ (300) $ 650,657

Total $ 802,032 $ {300) $ 801,732 $ 650,957 $ (300) $ 650,657

5. Prepaid Expenses

Prepaid expenses at year-end relate primarily to prepaid insurance and contracts.

6. Investments

Investments measured at fair value on a recurring basis consisted of mutual funds totaling

$18,568,769 and $23,526,432 at December 31, 2022 and 2021, respectively. During 2022 and
2021, the Organization recognized $(4,596,536) and $2,490,181, respectively, of net gains .
and losses on investments. Of those amounts, $(4,596,536) and $2,490,181 was recognized
on investments of equity securities held at December 31, 2022 and 2021, respectively.

Under the terms of the Organization's line of credit agreement (Note 9), the Organization has

agreed not to pledge these investments as security on any other debt.

The Organization's policy is to avail itself of a Board-approved percentage of investment
income for operations with any remaining interest, dividerids, or appreciation reinvested. The

spending policy approved by the Board of Trustees is a percentage of the average total
endowment value over the previous twelve quarters, with a 1% contingency margin. In 2022,

the approved rate was 5.00%. In 2021, the approved rate was 4.00% from January through

September and 5.00% thereafter.

As discussed in Note 2 to these consolidated financial statements, the Organization is
required to report its fair value measurernents in one of three levels, which are based on the

ability to observe in the marketplace the inputs to the Organization's valuation techniques.

Level 1, the most observable level of inputs, is for investments measured at quoted prices in

active markets for identical investments. Level 2 is for investments measured using inputs
such as quoted prices for similar assets,!quoted prices for the identical asset in inactive

markets, and for investments measured'at net asset value that can be redeemed in the near
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term. Level 3 is for investments measured using inputs that are unobservable, and is used in

situations for which there Is little, if any, market activity for the investment.

The Organization uses the following method to determine the fair value of Its investments:

Mutual funds: Level 1 as determined by the published value per unit at the end of the last
trading day of the year, which is the basis for transactions at that date.

7. Beneficlailnterest Held in Trusts

The Organization is the sole beneficiary of four funds that are administered by the New

Hampshire Charitable Foundation (NHCF). Income from the funds is to provide assistance to

children attending camp and for capital improvements to the camp, and to support the Early

Supports and Services program based in the Stratham office. The fund's resolutions provide

that distributions from the funds can be made at the discretion of the NHCF Board of

Directors.

At December 31, 2022 and 2021, the fair market value of the funds, which approximates the

present value of future benefits expected to be received, was $1,152,876 and $1,112,493,
respectively.

In addition, the Organization has a split-interest in three charitable remainder trusts. The

assets are held in trust by banks as permanent trustees of the trusts. The fair value of these

beneficial interests is determined by applying the Organization's percentage interest to the
fair value of the trust assets as reported by the trustee.

Percentage

Trust Interest 2022 2021

■  Greenleaf 100% $ 335,096 $ 415,006

Spaulding 100% 300,889 380,406

Cogswell 50% . - 231,880 294,442

Total $ 867,865 $ 1,089,854

Beneficial interest held in trusts is reported at fair value, which Is estimated as the present
value of expected future cash inflows on a recurring basis. As discussed In Note 2, the

valuation technique used by the Organization is a Level 3 measure because there are no

observable market transactions.
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8. Property and Equipment

Property and equipment was comprised of the following at December 31, 2022 and 2021:

2022 2021

Land and land improvements. $  958,884 $ 943,800

Buildings and improvements 10,995,856 7,376,874

Furniture, fixtures, and equipment . 962,064 908,672

Vehicles 68,761 86,019

Software 503,924 503,924

Construction in progress 15,220 426,668

Assets held for sale (Camp Spaulding) 2,069,667 2,069,667

Subtotal 15,574,376 12,315,624

Less accumulated depreciation. (5,469,233) (5,638,395)

Total $  10,105,143 S 6,677,229

9. Line of Credit

The Organization has a $1,500,000 revolving line of credit agreement with a bank, which is
payable on demand. The line is secured by a first lien on accounts receivable, double negative
pledge on all investments of the borrower, and carries a variable rate of interest at the Wall
Street Journal prime rate (7.5% at December 31, 2022), adjusted daily. At December 31, 2022
and 2021, there was no outstanding balance on this line of credit.

10. Bonds Payable

During 2007, the New Hampshire Health and Education Facilities Authority (the "Authority")
sold $5,540,000 of its Revenue Bonds, Child and Family Services Issue, Series 2007, and
loaned the proceeds of the bonds to the Organization to refund its Series 1999 Series Bonds
and to finance certain improvements to the Organization's facilities. The Series 2007 Bonds
were issued with a variable interest rate determined on a weekly basis. Prior to issuing the

Bonds, the Organization entered into an interest fate swap agreement (the "Swap
Agreement") with Citizens Bank of NH (the "Counterparty") for the life of the bond issue to
hedge the interest rate risk associated with the Series 2007 Bonds. The interest rate swap

. agreement requires the Organization to pay the Counterparty a fixed rate of 3.915%; in
, exchange, the Counterparty will pay the.Organization a variable rate on the notional amount
based on the 67% of one month LIBOR. Counterparty payments to the Organization were

intended to offset Organization payments of variable rate interest to bondholders.
Counterparty credit worthiness and market variability can impact the variable rates received
and paid by the Organization, with the potential of increasing Organization interest
payments. As a result, the cost of the interest rate swap for 2022 and 2021 is added to interest
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expense in the Consolidated Statement of Functional Expenses. The bonds mature in 2038
and can be repaid at any time.

The Organization is required to include the fair value of the swap in the Consolidated
Statement of Financial Position, and annual changes, if any, in the fair value of the swap In

the Consolidated Statement of Activities. For example, during the bond's 30-year holding
period, the annually calculated value of the swap will be reported as an asset if interest rates

increase above those in effect on the date of the swap was entered into (and as an unrealized

gain in the Consolidated Statement of Activities), which will generally be indicative that the
net fixed rate the Organization is paying on the swap is below market expectations of rates
during the remaining term of the swap, the swap will be reported as a liability (and as an
unrealized loss in the Consolidated Statement of Activities) if interest rates decrease below

those in effect on the date the swap was entered into, which will generally be indicative that

the net fixed rate the Organization is paying on the swap is above market expectations of
rates during the remaining term of the swap. The annual accounting adjustments of value
changes in the swap transaction are non-cash recognition requirements, the net effect of
which will be zero at the end of the bond's 30-year term. At December 31, 2022 and 2021,

the Organization recorded the swap liability position of $399,395 and $993,557, respectively.
During 2009, there occurred a downgrading of the credit rating of the Counterparty to the

letter of credit reimbursement agreement, which triggered a mandatory tender of the Series

2007 Bonds in whole and a temporary conversion of one hundred percent of the principal

amount to a bank purchase mode under the terms of said letter of credit reimbursement

agreement. Since it became evident that the credit markets would not soon return to
normalcy, the Organization elected to convert the Series 2007 Bonds from a weekly rate

mode to a bank purchase mode. This new bank purchase mode created a rate period in which

the Series 2007 Bonds bear interest at the tax adjusted bank purchase rate of 68% of the sum

of the adjusted period LIBOR (30 day) rate and 325 basis points. The bank purchase mode

commenced on July 31, 2009 and expired on July 31, 2014; however, the expiration date was

extended by the Counterparty and the Organization had the option to convert back to the

weekly rate mode. The Series 2007 Bond documents require the Organization to comply with

certain financial covenants. As of December 31, 2022, the Organization was in compliance

with these covenants.
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The following is a summary of future payments on the previously mentioned bonds payable:

Year Amount

2023 S 175,000

2024 180,000

2025 195,000

2026 200^000
2027 205,000

Thereafter 2,575,167

Total $ 3,530,167

11. Leases

The Organization rents property and equipment under non-cancelable operating lease

agreements with monthly payments ranging from $1,430 to $3,229. The leases expire at
various dates through October 2025.

While all agreements provide minimum lease payments, some include payments adjusted for

Inflation or variable common area maintenance charges. Variable payrnents are not

determinable at the lease commencement and are not included in the measurement of lease

assets and liabilities. The lease agreements do not include any material residual value

guarantees or restrictive covenants.

The components of operating lease expense that are included in the Statement of Activities

for the year ended December 31, 2022 were as follows:

Fixed lease cost $ 176,300

Variable lease cost 57,396

Short-term lease cost" 14,000

Total lease cost $ 247,696
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During the year ended December 31, 2022, the Organization had the following cash and non-
cash activities related to operating leases:

Cash paid for amounts included in the

measurement of lease liabilities:

Operating cash flows for operating leases $ 176,600

Non-cash investing and financing activities:

Lease assets obtained in exchange

for lease liabilities:

Operating leases $ 507,774

Weighted average lease term and discount rate at December 31, 2022, were as follows:'

Weighted average remaining lease term (years) 2.14

Weighted average discount rate 1.04%

Future payments due under operating leases as of December 31, 2022, were as follows for
the years ending December 31:

2023 S 178,096

2024 115,716

2025 45,900

Total lease payments 339,712

Less imputed interest 4,119

Present value of lease liabilities $ 335,593

Rent expense, as previously defined under FASB ASC 840, for all operating leases was
$227,552 for the year ended December 31, 2021.

12. Refundable Advances

Refundable advances totaling $443,742 and $660,937 at December 31, 2022 and 2021,
respectively, primarily include grant funds received in advance from the New Hampshire
Department of Health and Human Services for community-based voluntary services and
American Rescue Plan Act funds. Revenues will be recognized as the conditions of the grants
are met.
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13. Deferred Loans-NHHFA

Deferred loans at December 31, 2022 and 2021 were comprised of the following:

Note payable to the New Hampshire Housing and Finance Authority (NHHFA) dated June 7,

2005. The face amount of the note is $550,000, does not require the payment of interest, and
is due in 30 years. The note is secured by real estate located in Dover, New Hampshire. In line

with the regulatory agreement related to the note payable, the Organization has remitted to

NHHFA funds to establish an operating and replacement reserve. The balance of this reserve

is reported as restricted cash on the Consolidated Statement of Financial Position. The

restricted cash balance related to this note as of December 31, 2022 and 2021 totaled

$33,336 and $32,102, respectively.

Note payable to the New Hampshire Housing and Finance Authority dated May 22, 2007. The

face amount of the note is $700,000, does not require the payment of interest, and is due in
30 years. The note is secured by real estate located in Manchester, New Hampshire. In line

with the regulatory agreement related to the note payable, the Organization has remitted to

NHHFA funds to establish an operating and replacement reserve. The balance of this reserve

is reported as restricted cash on the Consolidated Statement of Financial Position. The

restricted cash balance as of December 31, 2022 and 2021 related to this note totaled

$43,420 and $42,001, respectively.

14. Endowment Funds

Types of Funds

The Organization's endowment consists of various individual funds established for a variety
of purposes. The endowment includes both donor-restricted funds and funds designated by

the Board of Trustees to function as endowments. As required by GAAP, net assets associated

with endowment funds, including funds designated by the Board of Trustees to function as
endowments, are classified and reported based on the existence or absence of donor-

imposed restrictions.

Board-Designated Endowment

As of December 31, 2022 and 2021, the Board of Trustees had designated $14,896,850 and
$18,842,135 respectively, of net assets without donor restrictions as a general endowment
fund to support the mission of the Organization.

■\ -

Donor-Designated Endowments
The Board of Trustees of the Organization has interpreted the Uniform Prudent Management of
Institutional Funds Act (UPMIFA) as requiring the preservation of the fair value of the original
gift as of the gift date for donor-restricted perpetual endowment funds, absent explicit donor
stipulations to the contrary. As a result of this interpretation, the Organization classifies as
perpetually restricted net assets (a) the original value of gifts donated to the endowment.
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(b) the original value of subsequent gifts to the endowment, and (c) accumulations to the

endowment made in accordance with the direction of the applicable donor gift Instrument at

the time the accumulation is added. The remaining portion of the donor-restricted
endowment fund that is not classified as perpetually restricted is classified as net assets with

donor restrictions until those amounts are appropriated for expenditure by the Organization

in a manner consistent with the standard of prudence prescribed by UPMIFA. In accordance

with UPMIFA, the Organization considers the following factors in making a determination to

appropriate or accumulate donor-restricted endowment funds: {l)the duration and
preservationof the various funds, (2) the purposes of the donor-restricted endowment funds,
(3) general economic conditions, (4) the possible effect of inflation and deflation' (5) the
expected total return from income and the appreciation of investments, (6) other resources

of the Organization, and (7) the Organization's investment policies.

Funds with Deficiencies

The Organization considers a fund to be underwater if the fair value of the fund is less than the
sum of (a) the original value of initial and subsequent gift amounts donated to the fund and (b)
any accumulations to the fund that are required to be maintained in perpetuity in accordance

with the direction of the applicable donor gift instrument. The Organization complies with

UPMIFA and has interpreted UPMIFA to permit spending from undervvater funds in

accordance with prudent measures required under the law. The Organization had no
underwater endowment funds at December 31, 2022 or 2021.

Investment Policy

The Organization has adopted an Investment and spending policy to ensure a total return

(income plus capital change) necessary to preserve and enhance the principal of the fund
and, at the same time, provide a dependable source of support.for current operations and

programs. The withdrawal from the fund in support of current operations is expected to
remain a constant percentage of the total fund, adjusted for new gifts to the fund.

In recognition of the prudence required of fiduciaries, reasonable diversification is sought
where possible. Experience has shown financial markets and inflation rates are cyclical and,

therefore, control of volatility will be achieved through investment styles. Asset allocation

parameters have been developed for various funds within the structure, based on investment
objectives, liquidity needs, and time horizon for intended use.

Measurement of investment performance against policy objectives will be computed on a

total return basis, net of management fees and transaction costs. Total return is defined as

dividend or interest income plus realized and unrealized capital appreciation or depreciation

at fair market value.
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Spending Policy

The Organization's spending policy rate is a percentage of the average total endowment value
over the trailing 12 quarters with a 1% contingency margin. This includes interest and
dividends paid out to the Organization. In 2022, the approved rate was 5.00%. In 2021, the
approved rate was 4.00% from January through September and S.00% thereafter.

Changes in Endowment Net Assets

The net asset composition of endowment net assets as of December 31, 2022 and changes in
endowment net assets.for the year ended December 31, 2022 were as follows:

with Donor Restrictions Total

Without Donor Purpose Cumulative Perpetually Endowment

Restrictions Restricted Aooreclatlon Restricted - Net Assets

Endowment net assets, beginning of year $ 18,842,13S S 1,678,535 5 1,327,161 5 1,678,601 5 4,684.297 S 23,526,432

Contributions • • 71,249 71,249 ' 71,249
Appropriations from ertdowment (842,559) (89,703) • (89,703) (932,262)

Temporary appropriation for
purpose-restricted net assets 544,867 (544,867) (544,867)
Investment Income, net (3.647,593) (449,057) ^ (449,057) (4,096,650)

Endowment net assets, end of year S 14.896,850 5 1.133,668 5 788,401 5 1,749,850 S 3,671,919 $ 18,568,769

The net asset composition of endowment net assets as of December 31, 2021 and changes in

endowment net assets for the year ended December 31, 2021 were as follows:

with Donor Restrictions Total

Without Donor Purpose Cumulative Perpetually Endowment

Restrictions Restricted Aotareciatlon Restricted Jsigl Net Assets

Endowment net assets, beginning of year 5 18,612,885 5 • S 1,050,689 S 1,678,601 S 2,729,290 S 21,342,175
Contributions . . . . . .

Appropriations from endowment (643,173) • (54,112) • (54,112) (697,285)

Temporary appropriation for

purpose-restricted net assets (1,678,535) . 1,678,535 • • 1,678,535

Investment income, net 2,550,958 • • 330,584 • 330.584 2,881,542

Endowment net assets, end of year $^^^j678jS3^ 5^^(327^16^ $„^3(S26(43^

15. Net Assets

Net Assets Without Donor Restrictions

Net assets without donor restrictions were comprised of the following at December 31, 2022

and 2021:

2022 2021

Undesignated net assets $• 6,588,866 $ 2,077,510
Board-designated endowment 14,896,850 18,842,135

Total $ 21,485,716 $ 20,919,645
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Net 4ssefs With Donor Restrictions

Net assets with donor restrictions were comprised of the following at December 31, 2022

and 2021:

2022 2021

Subject to expenditure for specified purpose:

Camp' $ 59,441 $ 88,373

Family preservation 77,825 30,273

Family resource center 236,029 146,872

Homecare 151,410 183,474

Staff training and other projects- 12,544 110,841

Teen and youth .581,804 1,091,207

The Children's Place 14,615 27,495

1,133,668 1,678,535

Accumulated earnings restricted by donors for:

General operations 158,281 252,088

Camp operations 252,769 422,315

Other purposes 377,351 652,758

788,401 1,327,161

Original gift restricted by donors for:

General operations 136,532 133,407

Camp operations 548,183 548,183

Other purposes 1,065,135 997,011

1,749,850 1,678,601

Not subject to spending policy or appropriation:

Beneficial interest in trusts 2,020,741 2,202,347

Total $ 5,692,660 $ 6,886,644
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Net assets were released from donor restrictions by incurring expenses satisfying the
restricted purpose or by occurrence of the passage of time or other events specified by the
donors as follows for the years ended December 31, 2022 and 2021:

2022 2021

Satisfaction of purpose restrictions:

Camp $  46,947 $ 7,969

Family preservation 233,742 37,476

Family resource center 234,362 142,366

Homecare 339,340 149,511

Staff training and other projects 150,258 44,981

Teen and youth 1,918,666 115,589

The Children's Place 42,806 42,559

2,966,121 540,451

Restricted purpose spending-rate

distributions and appropriations:

General operations 15,259 14,100

Other purposes 74,444 40,012

89,703 54,112

Total $  3,055,824 s 594,563
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16. Contributed Nonfinancial Assets

The Organization received the following contributions of nonfinancial assets for the years
ended December 31, 2022 and 2021:

Revenue Recognized

2022 2021

Utilization in

Programs/Activities

Food $ 27,599 5 22,738 Family Preservation,

Homecare, and Teen &

Youth Services.

Supplies 11,751 9,480 Administration, Family

Preservation, and Teen &

Youth Services.

Valuation Techniques

and Inputs

U.S. retail prices of identical products using

pricing data under a 'like-kind' methodology

considering the good's conditions and utility

for use at the time of contribution,

U.S. retail prices of identical products using

pricing data under a 'like-kind' methodolc^y

considering the good's conditions and utility

for use at the time of contribution.

Storage 297

Clothing 4,055

Toys 111

Services 4,057

Teen & Youth Services

1,482 Family Preservation, and

Teen & Youth Services.

Family Preservation

Total $ 48,536 $ 33,700

Family Preservation

Valued at the estimated fair value based on

current rates for similar storage space.

U.S. retail prices of identical products using

pricing data under a 'like-kind' methodology

considering the good's conditions and utility

for use at the time of contribution.

U.S. retail prices of identical products using

pricing data under a 'like-kind' methodolc^y

considering the good's conditions and utility

for use at the time of contribution.

Contributed professional services are valued

at the estimated fair value based on current

rates for similar services.

There were no associated donor restrictions with the above contributed nonfinancial assets.
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17. Assistance to individuals

Assistance to individuals was comprised of the following for the years ended December 31,

2022 and 2021:

2022 2021

Payment to parents of foster children $  79,831 $  112,950

Housing assistance to youth at risk of homelessness 259,436 242,386

Gift cards provided to families during holiday season 50,000 51,000

Food for at risk youth 36,872 25,914

In kind assistances 48,536 33,700

Other assistance such as medical, childcare.

transportation, and family activities 676,130 435,594

Total $  1,150,805 $  901,544

18. Defined Contribution Plan

The Organization maintains a 403(b) Thrift Plan (the Plan). The Plan is a defined contribution
plan that all eligible employees may immediately make elective participant contributions to

upon hire. A pretax voluntary contribution is permitted by employees up to limits imposed

by the Internal Revenue Code and other limitations specified in the Plan. Contributions made

to the plan by the Organization for the years ended December 31, 2022 and 2021 totaled

$121,399 and $101,614, respectively.

19. Related Party Transactions

The Organization procures a portion of their legal services from a local law firm that employs
an attorney who also serves on the Organization's Board of Trustees. The attorney board

member does not personally perform the legal services. For the years ended December 31,

2022 and 2021, the total legal expense from related parties was $10,190 and $13,989,
respectively.

20. Concentration of Risk

The majority of the Organization's grants are received from agencies of the State of New

Hampshire. As such, the Organization's ability to generate resources via grants is dependent
upon the economic health of that area and of the State of New Hampshire. An economic

downturn could cause a decrease in grants that coincides with an increase in demand for the

Organization's services.
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21. Transfer of Assets - Richie McFarland Children's Center

On January 1/2022, the State of New Hampshire certified the merger of the Organization with
the Richie McFarland Children's Center {the Center). The agreement called for all the related

assets and liabilities of the Center to be merged entirely into the Organization. This agreement

allowed the Organization to expand various child service program offerings throughout the
eastern side of the State of New Hampshire.

The.Organization recognized the following assets and liabilities on the acquisition date
(January 1, 2022):

Assets:

Cash S 1,128,199

Accounts receivable ' 83,635

Prepaid expenses .5,845

Beneficial interest held in trusts 232,247

Property and equipment 1,100,000

Total Assets $ 2,549,926

Liabilities:

Accounts payable $ 2,782

Accrued payroll and related liabilities 25,341

total Liabilities $ 28,123

Net Assets:

Net assets without donor restrictions $ 2,289,556

Net assets with donor restrictions 232,247

Total Net Assets $ 2,521,803

22. Reclassifications

Certain reclassifications of amounts previously reported have been made to the accompanying

consolidated financial statements to maintain consistency between periods presented. During

2022, the Organization reviewed and updated its program classifications to align to the current
operations of the Organization. The update resulted in a change in the allocation of certain
expenses. The Organization determined the appropriate response to the change was to
recalculate and reclassify 2021 allocations using the current year methodology. The
reclassifications had no impact on previously reported net assets.
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23. Subsequent Events

Subsequent events have been evaluated through May 10, 2023, the date the consolidated

financial statements were available to be issued.

(' ,
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WAYPOINT

Consolidated Schedule of Operating Expenses

For the Year Ended December 31, 2022

Management

Family Farruly Runaway & Total and 2022

Preservation SuDDort Homeless Youth Hnmerare Advocacy Camp Prosram General Fundralsine Total

Salaries and wages S  2,933,799 S 3,187,125 S  ' 1,135,714 5  1,385,070 5  127,338 5 -  ■ 5 8,769,046 5  1,441,503 5  508,864 5 10,719,413

Empioyee beneftts 505,008 481,385 174,838 158,266 4,709 1,324,206 156,284 44,810 1,525,300

Retirement plan 29,154 39,168 11,168 10,704 1,840 92,034 20,467 8,898 121,399

PayrotI taxes and other 298,323 323,621 107,985 134,635 9,505 874,069 112,764 39,253 1,026,086

Mileage reimbursement 197,673 93,924 26,602 .  41,762 185 360,146 9,703 1,747 371,596

Contracted services 35,039 222,122 339,713 9,155 42,550 648,579 370,654 160,215 1,179,448

Accounting - 75 • -

75 51,055
-

51,130

AsslstarKe to Individuals 324,486 374,691 400,529 349 -
16 . 1,100,071 717 50,017 1,150,805

Communicatlotv 63,406 51,845 50,477 17,468 1,136 12 184,344 32,935 12,811 230.090

Conferences, conventions.

meetings 20,785 48,452 6,601 1,868 8,183 46,929 132,818 49,868 2,628 185,314

Depreciation 59;324 100,813 110,886 48,113 1,579 320,715 170,620 8,600 499,935

Insurance 30,297 22,469 22,800 3,272 713 79,551 15,794 2,532 97,877

Interest 44.070 74,891 67,022 35,742 1,173 - 222,898 22,106 6,388 251,392

Legal . 1,656 - • 388 2,044 16,617 18,661

Membership dues 825 7,870 13,656 5,704 50 - 28,105 26,169 2,437 56,711

Miscellaneous 9,455 21,098 6,366 1,156 - • 38,075 34,413 8,675 81,163

Occupancy 242,992 148,368 285,994 50,155 1,259 4,229 732,997 54,952 11,895 .799,844

Printing and publications 4,873 17,729 4,446 267 2,373 29,688 29,232 67,493 126,413

Rental ar>d equipment \

maintenance 79,252 26,162 50,974 1,341 37 157,766 174,987 8,806 341,559

Supplies 23,140 62,896 50,656 6,989 134 77 143,892 12,963 2,740 159,595

3,534 4,195 12,819 65 5 . 20.618 13,017 10 33,645

Total 5  4,905,435 5 5,310,480 5  2,879,321 5  1,912,081 5  202,769 5 51,651 S 15,261,737 5  2,816,820 5  948,819 5 19,027,376

See Independent Auditor's Report.
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WAYPOINT

Consolidated Schedule of Operating Expenses
For the Year Ended December 31, 2021

Marugement

Family Family Runaway & Total artd 2021

Preservation SoDoort Homeless Youth Homecare Advry;arv Camo - Proeram General Fundraisins Total

Salaries and wages S  2,978,149 S 2,456,195 5 898,837 S 1,503,164 S  127,284 S S 7,963,629 S  1,305,839 S  380,802 S 9,650,270

Employee benefits 431,539 345,908 151,351 169,647 4,064 - 1,102,509 142,701 25,691 1,270,901

Retirement plan 22,971 22,722 8,334 6,321 2,119 - 62,467 33,340 5,807 101,614

Payroll taxes arxl other 288,915 244,674 86,915 155,905 9,485 785,894 69,615 29,747 885,256

Mileage reimbursement 130,106 35,970 20,697 46,632 - - 233,405 3,250 18 236,673

Contracted services 42,954 324,479 518,896 3.177 14,700 1,488 905,694 314,483 89,140 1,309,317

Accouf^tlng - 75 - - 75 35,305 • 35,380

Asslstartce to Individuals 237,092 237,041 367,522 175 - 6,481 848,311 233 -  53,000 901,544

Comrrxinlcations 65,065 51,158 39,507 11,083 1,358 10 168,181 34,673 9,827 212,681

Conferences, conventions,

meetings 15,296 48,188 2,745 638 1,834 - 68,701 27,937 4,189 100,827

Depreciation 48,057 85,009 114,362 13,857 4,128 - 265,413 185,336 7,960 458,709

Insurance 16,096 14,857 15,198 2,235 551 - 48,937 14,071 1,570 64,578

Interest 40,260 71,217 75,497 11,609 3,458 - 202,041 24,699 6,669 233,409

Legal . - - 12,543 - 12,543

Membership dues 986 7,295 11,447 5,363 50 -
25,141 32,379 3,382 60,902

Miscellaneous 2,878 1,084 6,089 1,320 . - 11,371 35,039 14,186 60,596

Occupancy 195,534 169,810 177,112 22,211 3,023 2,263 569,953 79,464 18,410 667,827

Printing and publicatioru 4,714 12,627 945 1,228 227
-

19,741 12,631 38,481 70,853

Rental arxJ equipment

malnteisarKe 58,792 25,045 6,617 272 - - 90,726 144,596 12,362 247,684

Supplies 26,321 40,422 34,421 4,849 355 40 106,408 14,790 2,255 123,453

Travel 1.346 772 7.376 95 . . 9.589 10,909 . 20,498

Total S  4,607,071 S 4,194,548 $ 2,543,868 5 1.959,781 S  172,636 5 10,282 S 13,488,186 S  2,533,833 5  703,496 $ 16,725.515

See Independent Auditor's Report.
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Borja Alvarez de Toledo, WI.Ed.

Professional Profile

•  A seasoned leader with morathan 18 years ofsenior level non-profit management experience.
•  Strong business acumen with emphasis on developing processes to ensure the alignment of

strategy, operations, and outcomes wfth a strength bas^ approach to leadership development
•  Collaborative leader using systemic and strategic framework in program development, supervision

and conflict resolution.

Professional Experience

Waypoint, formerly Child and Family Sorvtces of New Hampshire
Manchester, NH December2013-Present

President and CEO

'  • Responsible for program planning and development insuring that Waypoint meets the community
needs.

•  Advance the public profile of Waypoint by developing Innovative approaches and building productive
relationships with goveniment, regional and national constituencies.

•  Acts as advisor to the Board of Directors and maintains relationships with the regional Boards
•  Responsible for all aspects of financial planning, sustalnabllily and oversight of Waypolnfs assets
• Work with Development staff and Board of Directors to design and Implement all fundralsing

activities, Including cultivation and solicitation of key Individuals, foundations and corporaUons

Riverside Community Care
Dedham, MA 2009-2013

Division Director, Child and Family Services
'  • Responsible for strategic vision, planning and implementation of the programmatic, operational and

financial sustalnabllity of a $17M division with more than 300 employees.
•  in partnerehlp with The Guidance Center. Ina's board of directors, played leadership role in

successfully meiging vrith Riverside Community Care, through a process that Involved strategic
planning, analysis and seleciion of a viable partner.

•  Provide supervision to managers using a strength based approach and a collaborative coaching
model to leadership development.

The Guidance Center, Inc.
Cambridge, MA - 2009

Chief Operating Officer 2007-2009
•  Hired Inlbally as Director of an Intensive homo-based family program and through successive

promotions became responsible for all operations In the organization.
•  Responsible for supervision of Division Directors, strategic planning and development of new

initiatives.

•  Developed strategic relationships with state and local funders, and partnered with community
agencies to support the healthy growth of children and families.

Private Practice In Psychotherapy and Clinical Consultation
Madrid, Spain
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Univcrslclad Pontificia do Comillas

Madrid, Spain 1991 -1998

''Adjunct Faculty
•  Taijghtgraduate level courses In Family and Couples Therapy program .
•  Practicum program supervisor: Supervised first year Master's Degree students Unrough live

supervision in the treatment of multi-problem families.

Centre M6dico-Pslcopedag6glco
Madrid, Spain 1994 -1997

.•"Clinical Coordinator/Director of Training.

•  Me(iitjfirQfamultl-discipl!npryteamthat provided assessment and treatment to families vlctimsof
terrorism and had dev6lOpex5 Post Traumatic Stress Disorder.

ITAD (institute for Alcohol and Drug Treatment),
Madrid, Spain 1991-1994

Senior Drug and Alcohol Counselor, Drug and Alcohol Program
• ' Provided evaluation and treatment for chemlcaliy dependent adults and their families.
~ Senior Family Therapist, Couples and Family Thqrapy Program
• Worked as a family therapist in the evaluation and treatment of adolescents and families.

Charles River Health Management
Boston, MA 1989-1991

~ Se/ijor Family Therapist, Home Based Family Treatment Program.

Education

Graduate Certificate of Business

University of Massachusetts, Lowell, 2000.
Master's Degree In Education
Counseling Psychofogy Program. Boston University, 1989.
B.A. In Cllnfcal Psychology
Universldad Pontiflcia de Comillas, Madrid, Spain. 1986

Publications

2009 Ayers.S & Alvarez de Toledo, B. Communily Based Mental Health with Children and Families. In A.
R. Roberts (Ed.) .Social Worker's Desk Reference (2"" ed.), New York: Oxford University Press, 2009

2006 Topical Discussion: Advancing Community-Based Clinical Practice and Research: Learning In the
Field. Presented at the 1 Annual Research Conference: A System of Care for Children's Mental
Health: E)gDandlng (he Research Base, February 2006, Tampa, FL

2001 Lyman, D.R.; Siegei. R.; Alvarez do Toledo. B.; Ayers.S.; Mikula.J. How to be Mle end stiil think
big: Creating a grass roots. e\ndence based system of care. Symposium presented at the 14'"
Annual Research Conference in Children's Mental Health, Research and Training Cehterfor
Children's Mental Health, February 2001, Tampa, FL.

2006 Lyman, D.R., B.Alvarez de Toledo, The Boology of intensive community based intervention. In
Llghtburn, A., P. Sessions. Handbook of Communily Based Clinical Practice. Oxford University
Press, 2006, England.

2001 Lyman, D.R., B. MvarezdeToledo {2001) RIskfactors and froaimont outcomes in a strategic
Intensive family program. In Newman, .C, C. Liberton, K. Kutash and R. Friedman, (Eds.) A System
ofCareforChildren's Mental Health: Expanding the Research Base (2002), pp. 5^58. Research
and Training Center for Children's Mental Health, University of South Florida, Tampa. FL

1994-98 Research papers and professional presentations in pear reviewed journals in Spain

Languages

Fluent In Spanish, French and Italian.
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ERIN J. KELLY

EDUCATION

Union Institute and University - Vermont College, Brattteboro, Vermont
2004-2006 Masterof Arts, Psychology and Counseling

Gordon College-Wenham, Massachusetts
1997-2001 Bachelor of Arts, Psychology
1997-2001 Bachelor of Arts, Youth Ministry

LICENSE . ' ' .
Board of Mental Health Practice State of New Hampshire,
Licensed Clinical Mental Health Counselor, License # 722

PROFESSIONAL APPOINTMENTS/MEMBERSHIPS/ACCOMPLISHMENTS

•  2018-Present New Hampshire Interagency Council on Homelessness - Governor
appointed

. .. • 2017-Present Co-Chair New Hampshire Homeless Youth Subcommittee
•  2016 Workshop Presenter National Runaway and Homeless Youth Grantee's Conference
•  2016 United States Family and Youth Services Bureau Enhancing Sustainability Project

Member

•  2015-2018 New Hampshire Attorney General's Task Force on Abuse and Neglect
•  2014-Preseht New Hampshire's Human Trafficking Collaborative Task Force .
•  2010-Present New Hampshire Balance of State Continuum of Care
•  2008-2017 New Hampshire Homeless Teen Task Force

•  2008-Present Manchester Continuum of Care (Chair since 2016)
•  2012-2014 New Hampshire Attorney General's Commission on Human Trafficking and

Sexual Exploitation - representative of youth services
•  2011-2013 New Hampshire State Suicide Prevention Council - Governor appointed

representative of youth services
•  2012 United States Family and Youth Services Bureau Focus Group on Runaway and

Homeless Youth Program Outcomes - Regional representative
•  2010-2012 New Hampshire HIV and STD Division Community Planning Group -

■  representative of youth services
•  2008-2011 New Hampshire Alcohol, Tobacco, and other Drug Service Providers

Association - representative of youth prevention services

PROFESSIONAL EXPERIENCE

January 2014-Present
Program Dir^ptor- Waypoint (formerly Child and Family Service of New Harripshire).
Manchester, NH:

•  Direct the operations of the Human Trafficking Program (started in 2016)
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Erin J. Kelly

•  Direct the operations of the continuum of programs serving runaway and homeless
youth including Basic Center Programs, Street Outreach Programs. Drop-in Services.
Transitional Living Programs, and Maternity Group Home Programs statewide.

•  Provide all administrative and clinical supervision for Program Managers.
•  Provide oversight for a staff of 20. .
•  Develop and implement strategic plan for all programs including facilitating"staff

participation, presenting to agency operations team, incorporating feedback, and
identifying and bringing to fruition prioritized goals

• Oversee local, state, and federal grant applications, reporting and contracts
•  Develop and manage program budgets
•  Provide program evaluation and outcome data

February 2010-January 2014
Program Manager - Child and Family Services of New Hampshire, Manchester. NH
•  Manage the day-to-day operations of programs serving runaway and homeless youth

Including 2 Basic Center Programs, 2 Street Outreach Programs, and a drop-In facility.
•  Provide all administrative and clinical supervision for staff of ten
•  Develop and implement strategic plan for all programs Including facilitating staff

participation, presenting to agency operations team, incorporating feedback, and
Identifying and bringing to fruition prioritized goals

•  Facilitate, the professional growth of staff by providing guidance around goal
development and relevant learning opportunities

•  Oversee local, state, and federal grant applications, reporting and contracts
•  Develop and manage program budgets

•  • Provide program evaluation and outcome data .

November 2008-February 2010
Runaway and Homeless Youth Program & Student Assistance Program Supen/isor-
Child and Family Services of NH. Manchester^ NH

•  Supervised the day-to-day operations of a substance use prevention program in four,
high schools.

•  Provided administrative and clinical supervision for staff of four
•  Established and maintained relationships with community organizations, key partners,

and school department administration
•  Completed proposals and reports for all federal grants and state contracts
•  Provided evaluation from an evidence-based intervention perspective.

July 2006-November 2008
Home-Based Family Therapist - Child & Family Services of NH. Manchester. NH

■ • Provided court-ordered family counseling services and case management to families
, involved with the juvenile justice system or, child protective services

.  Advocated for youth and families in the educational system, court setting, and within
community services

•  Provided referrals for relevant community services when appropriate
•  Developed and Implemented client-centered treatiiient plans to address youth and

family functioning and maintained on-going documentation.to measure progress

Recent trainings & certifications, transcripts, job reviews, and references available upon request.
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Erin J. Kelly

•  Developed and implemented individual treatment plans
•  Assessed client's needs, performed research relevant to best practice strategies for

service needs, and worked with clients to incorporate services that accomplished goals
•  Maintained clear and concise documentation of client's progress

May 2002-August 2002
Relief Youth Care Worker - Rumford Group Home, Inc., Roy House. Dixfield, ME

•  Provided direct care of sexual reactive males ages 7-12 who resided in residential
setting

•  Built therapeutic, healthy, and professional relationships with the males in the program
•  Role-modeled appropriate and healthy hygiene, interactions, touch, and coping

strategies

•  Guided youth to participate in program and work on individual treatment goals

May 2001 -August 2002
Crisis Stabilization Youth Worker- Rumford Group Home, Inc.
Turner Family Support center. Turner, ME

•  Provided direct care of youth ages 5-17 residing in short-term, crisis residential facility
•  Screened referrals for participation in the program
•  Provided strength-based emotional support and informal counseling to youth ages 5-17
•  Performed clear and concise documentation of observed behaviors, medications

administered, eating and sleeping patterns, strengths, skills, and the progress of each
youth on a daily basis

•  Developed and implemented individual treatment plans for youth in the program

Recent trainings & certifications, transcripts, job reviews, and references available upon request.
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COLLEEN M. IVES

CHIEF OPERATING OFFICER

Proacllve executive \wth a formidable record of driving systemic change and business expansion. Nimble
administrator with strategic planning, business process Improvement, cost controls and performance management
experience. Collaborative leader with inspirational and decisive management style who achieves exceptional,
rather than expected, results. Catalyst for open communications towards a climate of learning to benefit company
and individuals.

PROFESSIONAL EXPERIENCE

WAYPOINT, Manchester. NH • 2018-Presenf
Statewide private nonprofit that works to advance the well-being of children and families through an array of
community-based services.

Chief Operating Officer

•  Oversees all aspects of program delivery including; fiscal and personnel management, quality assurance and
program development

ROCKPORT MORTGAGE CORPORATION, Gloucester, MA* 2008-2017
Leading national lender of US Housing & Urban Development insured commercial loans in healthcare, multifamily
and affordable housing sectors.

Vice President, Operations & Quality Control
•  Report to principals with overall responsibility for achieving strategic objectives through oversight of the day-to

day operations of ffve multi-disciplinary underwriting teams by providing support at the Iransactional level as
well as in the development of procedures and pperating practices to match RMC's continued growth.

•  Ensure RMC'S compliance with their federally mandated Quality Conb-ol Plan through employee development
Initiatives, monitoring of RMC'S operational practices while integrating new HUD directives into RMC'S existing
best practices. .

IVES DEVELOPMENT ASSOCIATES, Manchester, NH • 2005-2016
Consultancy providing strategic planning and leadership development to public, private and nonprofit companies
throughout New England.

Principal
Design and facilitate customized corporate retreats, including strategic planning sessions, executive and Board of
Directors' training and development, creation or re-affirmalion of vision, mission and values and efforts to re-aiign
leadership around key priorities and future direction of the organization. Integrate opportunities to shift
organizational culture to more open and candid communications.
•  Led an 18-month comprehensive change initiative that:

o  Resulted In the developmenl of a transition plan for the assimilation of an Interim Executive Director
including an operations plan that aimed to recalibrate the culture;

•  Transformed climate of accountability for a $55M client by implementing Balanced Scorecard strategic
measurement system. Designed, coordinated and facilitated on-site internal and external analysis of 11 retail
locations in 9 states. analyzing threats and weaknesses in business to build a platform for growth.

CAREER NOTE: Concurrent with consulting enterprise (2006 - 2010),' designed and taught introductory and upper level
psychology and sociology courses at Granite Stale College in Concord, Manchester and Portsmouth, New Hampshire.

COLLEEN M. IVES. Page 2
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GRANITE STATE INDEPENDENT LIVING, Concord, NH • 2001-2005
Statewide nonprofit offering long-term care, employment, transportation, advocacy, and other community-based
services.

Acting Executive Director & Chief Operating Officer
Led internal operations, including service and program delivery, finance, human resources, fundralsing and
marketing. Transformed organization's culture by promoting a climate of excellence, systemic solutions and
learning that benefited the organization and individual employees. Evaluated operational results and facilitated
business processes and controls that promoted efficiency and Internal information flow. Developed short- and
long-range operating plans. Supported up to 14 management-level employees, staff of 90, and $13M annual
operating budget. Held complete performance management authority as well as autonomy to engage in private
and state/federal contracts.

•  Increased revenue by 78% with more effective grant administration, successful applications for new
competitive grants, Initiating a comprehensive development / fundralsing plan, and increasing the fee-for-
service tines of business.

•  Increased consumers served from 400 to 3.000+ Individuals within three-year period by restructuring existing
programs, developing new programs and Increasing program accountability with monthly management reports.

•  Established foundation for 36-month capacity building plan to enhance infrastructure and overall operations by
conducting full organizational audit and successfully presenting to Board of Diroctors.

•  Expanded services and leveraged long-term grant opportunity through company acquisition. Successfully
integrated organizational cultures and business practices, includirig human resource polide's, management
' teams and compensation/benefits.
•  Recommended, designed and Implemented Internal controls and operating procedures for all departments

(Human Resources, Finance, Public Relations/Development, Long-Term Care, .Community Living and
Employment Services).

»  Increased efficiency, raised credibility of financial reporting and reduced headcount by implementing state of
the art technology with expertise of retained IT consultant.

NEW HAMPSHIRE DEPARTMENT OF EDUCATION, VOCATIONAL REHABILITATION, SERVICES FOR
BLIND AND VISUALIJY IMPAIRED, Cdncord, NH • 1992-2000
Statewide organization providing Registry of Legal Blindness, Sight Services for Independent Living. Vocational
Rehabilitation and a Business Enterprise program.

Statewide Director

Managed professional staff of 8 to deliver services that included 15 statewide rehabilitative support groups, career
counseling and vending machine/food service enterprises in State and Federal buildings.
•  Awarded $1.2M S-year federal grant to provide peer support services in 16 locations across the state
•  Led Department to highest rank In standards and benchmarks among 7 other regional offices.
•  Enhanced team atmosphere by integrating 4 distinct statewide programs Into a cohesive unit.
•  Cultivated relationships and formal partnerships with various stakeholders In the statewide network of social

and human services and employment arenas.

EDUCATION

Doctorate in Human and Organizational Systems
Master of Arts in Human Development

Fielding Graduate University, Santa Barbara, California '

Master of Arts/CAGS in Rehabilitation Counseling
Bachelorof Arts In Psychology and Philosophy
Assumption College. Worcester, Massachusetts
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Waypoint

Key Personnel

% charged tO;

Name Title Salary this Grant
Borja Alvarez de Toledo CEO 190,008 0

Colleen Ives COO . 146,058 0"

Erin Kelly Director 87,880 25%
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION FOR BEHA VIORAL HEALTH

129 PLEASANT STREET. CONCORD. NH 0330i-M57
603-271-9544 l•800-BS^3345 ExL 9544

Fti: 603-271-4332 TDD Access: 1-800-735-2964 www.<)hhs.nb.tov

May 25, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
to enter Into Sole Source amendments to existing contracts with the Contractors listed below for
the continued provision of the State Grant in Aid (SGIA) Home Assistance program, by Increasing
the total price limitation by $2,257,699 from $17,346,536 to $19,604,235 and by extending the
completion dates from June 30, 2023 to March 31. 2024. effective July 1. 2023 upon Governor
and Council approval, 100% General Funds.

The original contracts were approved by Governor and Council as specified in jhe table
below.

Contractor

Name

Vendor

Code

Area Served Current

Amount

Increase

(Decrease)
Revised

Amount

O&C Approval

The Bridge
House. Inc.

165288-

B001
Plymouth, NH $361,612 $45,881 .$407,493

O:evi9/190tem «40)

A1-. 7/15/20 (Item SZO)

A2: S/19/21 (Tat)l«4 Item 915)

•A^^4^n/^2(llem#20)

Concord

Coalition to-
End

Homelessness

267140-

8001
Bow, NH $185,945 $43,964 $229,909

0: 06/19/19

(Item P4D)

A1:07/15/20
(Item #20)

A2:05/19/21
(Tabled Item #15)

Cross Roads

House, Inc.

166570-

B001

Portsmouth.

NH
$1,906,194 $233,990 $2,140,184

0:06/19/19

(Item #40)

A1;07/15/20

(Item #20)

A2.05/19/21
(Tabled Item #15)

A3:12/7/22

(Item #20)
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Families in
'Transition

•5

157730

.  \ •

Manchester,
.NH

$3,890,642 $481,745 $4,300,387

Ou06/19/19

(Item 040)

A1:07/1M0 ■

(Item 020)-

A2:05/19/21

(Tabled Item 015)

A3; 12/7/22
ritem 020)

The Friends

Program, Inc.
154987-

B001
Concord, nh ■  $534,664

1

.  $66,527 $601,191

.0.06/19/19

(item 040)

Al:07/l5/20

(Item #20)

A2:05/19/21

(Item 015)

A3:12/7/22 .
(Item 020)

Helping Hands
Outreach

'Ministries. Inc.

174226-

R001

\

Manchester,
NH

$577,084 $73,409 $650,493

0: 06/19/19

(Item #40)

A1:07/15/20

(Item 020).

/\2:05/l9/2V "
(Tabled Item #15)

A3:l2/7/22

(Item 020)..

Hundred

Nights. Inc.
313375 -Keene.NH $685,970 $80,291 , $986,261

O; 06/19/19

(Item #40)

A1:07/15/20
(Item 020).

A2:05/19/21

(Tabled Item 015)

A3:12/7/22

illem 020)

Lakes Region
Community
Developers

156571.

B001
■ Laconla. NH $204,991 $43,586 $248,577

0:06/19/19

(Item #40)

A1:07/1S/20

.(Item 020)

A2:05/19/21

(Tabled Item 015)

f^arguerites
Race, Inc.

157465-

B001 •
Nashua, NH $327,536 $52,763 $380,299

0: 08/19/19

(Item 040)

A1:07/15/20

(Item 020)
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•

A2:05/19/21

(Tabled Item #15)

My Friend's
Place

156274-

B001
Dover. NH $466,771 $48,175

.  1 ' -t.

$514,946

0; 08/19/19
(Item MO)

■A1:oT/15/20
■(!len1#20)

A2:05/19/21
(Tabled Item #15)

A3:12/7/22
(Item #20)

Nashua Soup
Kitchen and
Shelter. Inc.

174173-
Roai -

Nashua, NH $704,569 $68,821 ■  $773,390

0; 06/19/19
(Item #40)

A1:07/15/20 ^
(Item #20)

A2:05/19/21
(Tabled item #15).

A3; 12/7/22
(Item #20)

New
Hampshire
Catholic
Charitie&

177295-
BOOl

Greenland,
NH $415,103 $50,466 $465,571

0:06/19/19
(ItKi.rn #40)

A1:07/15/20
(Item #20)

A2:P5/19/21
(Tabled Item #15)

A3:12/7/22
(kam #20)

New
Hampshire
Coalition
Against

Domestic and
Sexual

Violence

155510- ■
B001

Concord. NH $1,678,826 $332,634 $2,011,460

0:06/10/19
(Item #40)

A1;07/15/20
(Item #20)

A2:05/19/21
(Tabled Item #15)

The Salvation
Army

177627-
8001

Laconia, NH '$670,261 $91,761

✓

$762,022

0:08/10/19

(Item #40)

A1:07/1S/20
(Item #20)

A2:05/19/21

(Tabled Item #15) •

A3;1277/22
(Item #20)



His ExuDency. Governor Christopher T. Surtunu
end the Honorable Coundi

PaQBriofd

The Salvation
Army

177627-

BOOS
Concord, NH 9764.610 $96,349 •  $660,959

0:08/19/19
(Item «40)

A1:07/15/20

(Item 020)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

Seacoast

Family
,  Promise

311097 Exeter, NH $255,473 $32,117 $287,590

0:08/19/19

(Item #40)

A1:07/15/20

(Item tno)

A2:0S/19/21

(TaWed Item #15)

(Item #20)

Southwestern

Community
Services, Inc.

177611-

R001

Keene, NH
03431

$1,432,752 $174,346 $1,607,098

0:06/19/19
(Item #40)

A1;07/15/20

(Item i!r20)

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

the Front.
Door Agency.

•  inc.

156244-

B001

Nashua. NH
03064

$557,157 $100,937 $658,094

■0:06/19/19
(Item #40)

A1:07/15/2Q
(Item #20)

A2:0S/19/21
(Tabled Item #15)

Easter Seals
New

Hampshire.
Inc. (F.K.A.
The Way.

Home. Inc.)

166673-
B001

Manchester.
NH

$256,686 $43,586 $300,472

0:GS/19/19
(Hem #40) .

A1:07/t5/20
(Item #20)

A2:05/19/21
(Tabled Item #15)

A3:09/15/21
mem#13)

TrWi^ounty
Community

Action
Program, Inc.

177195-
B009

' Berlin, NH $36i;530" $^9,822 $391,352

0:07/10/19
(Item #16)

A1:07/15/20 .
(Item #20)



His Exceltenqr, Governor Christopher T. Sununu
and the Honorable Council
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•

•

•

A2:05/19/21

(Tabled Item #15)

A3:12/7/22

(Item #20)

Waypoint
177166-

S002

Manchester,

NH
1879,960 $66,527 $946,487

0:6/19/19 (Item #40)

A1: 6/26/19 (Item
#20B).

A2: 7/15/20 (Item #20)

A3: 6/2/21 (Item #19)

Total: $17,346,636 $2,267,699 $19,604,235

Funds are anticipated to be available in State Fiscal Year 2024, upon the availability and
continued appropriation of funds in the future operating budget, with the authority to adjust budget
line items within the price limitation and encumbrances between state fiscal years through the
Budget Office, if needed and justified.

See attached fiscal details.

EXPtrANATlON

This request is Sole Source because the Department is seeking to extend the contracts'
beyond the completion dates and there are no renewal options available. The Department
anticipates releasing a competitive bid for emergency shelter services upon completion of the
State Budget process, with contracts starting April 1, 2024. Extending the current contracts will
allow the Department to release one procurement with the final budget available instead of
potentially releasing two procurements if the funding amount changes. This "extension will ensure
there is no lapse in senrices.

The purpose of this request is to continue the State Grant In Aid (SGIA) Homeless
AssiMance program to ensure individuals and families experiencing housing instability receive the
essential services and supports that Include case management and emergency shelter services
or case management services only.

Approximately 4.500 Individuals will be served during State Fiscal Year 2024.

The Contractors will continue providing emergency shelter to Individuals and families who
are homeless. The Contractors will also continue providing case management, services to
individuals and families who are currently in shelters. Case management services include housing
navigation, applications for housing, public assistance, referrals for healthcare, linkages to
education, and employment supports. The case management services are personalized and
based on the strengths and support needs for each Individual or family.

The Department will continue to monitor services through reports available through the
Homeless Management Information System, which Inciude information regarding:.

•  Length of time individuals remain homeless.

•  The extent to which individuals who exit homelessness to permanent housing
destinations return to homelessness.

•  Successful exit to permanent housing destinations':



His ExceOeiKy, Governor Christopher T. Suhunu
and the Honorable Courtdl

Page 6 of 6

Should the Governor and Executive Council not authorize this request, individuals and
families who are experiencing housing instability will not receive the essential services and
supports for themselves and their families.

Area Served: Statevride

Respectfully submitted.

Lori A. Weaver

Interim Commissioner

Thi Deporimcnt of Health end Human Services' Mitsion is tojout communiUes and families
in providing opporlunilie* for cttiuns to achieve heoWt and independence.



05-9S-42-42MtO>7fl270000 HEALTH AND SOCIAL SERVICES. OEPT OF HEALTH AND HUMAN SVS,
HH5: OrviStON OF ECONOMIC AND HOUSING STASIUTY. BUREAU OF HOUSING STABILITY.
HOUSING • SHELTER PROGRAM'

100% Gtnorai Funds

Bridge Houaa SfteHws Vendor# 1S52M> Boot

Stete.Flscfli
Yew

Class/Aecount Class Tltte Job Number
Currenl

Budget
increese

(Oeaeese)

Current

ModtAed

Budoef
2020 102/500731 ConUads lo/ Proaram Seruicas 42307020 593.400 50 593.490
2021 102/500731 ConliBCis for Program Services 42307020 5S9.13C K - 5&9J90
2022 •102/500732 - -CooiR)as<lcr Prooram Services 42307020 561.174 SO 561.174

•2023 102/S00733 Controds lor Proarem Services 42307020 561.174 - SO 561.174
■202* 102/500733 Contrects for Proorem Services 42307020 50 545.691 545.681

Sub Tote) $264,969 545.661 5310.649

CommurVtv Action Proarem. doikasd end MerrimacK Vendor «in203-6003

SUlis Fiscal
Yew

Class/^couni Class Tiaa Job Number Currenl
Budget

Increase
(Decreese)

Currenl
StocEried
Budoot

2020 102/500731 Coniracis lor Progrsm Services 42307020 SO $0 SO
2021 102/500731 Contracts tor Prooram SerVces 42307020 SO 50 SO
2022 102/500732 Centraels for Program Services 42307020 SO SO 50
2023 102/500733 Contracts tor Program Services 42307020 SO 50 50
2024 102/500733 Contracts tor Program Services 42307020 50 SO SO

Sub Total 50 $0 SO

C«Aeerd Caelition le End Hometessness Va/Kfor a 267140 ■ BO01

Stale Fiscal
Year

Class / Account Class TlOe Job Number
Currenl
Budgel

'  Increase
(Decrease)

Current
Modi Red
Budget

2020 102/500731 Contracts tor PFOoram Sernces 42307020 510091 SO 510.091
2021 102/500731 Contracts for Proaram Services 42307020 556619 50 556.618
2022 102/500732 Contracts for Prooram Servicas 42307020 S56 61R SO 556.619
2023 102/500733 Contrads for Prooram Services 42307020 556.619 50 559.619
2024- 102«00733 Contracts for Prooram Services 42307020 SO 543.964 543.964

Sub Total '  5195.945 543.964 $229,909

Cross Roeds House. VSndor # 166570 • BOOl

Stats rocal
Yew

Class/Account Class TlUe Job Numbw
Current
Budget

Increase
(OecraaM)

Currant
Modified
Budgel

2020 102/500731 Contreds for Program Sarvicas 42307020 5465 221 50 5465.221
2021 . 102/500731 ' Contracts for Program Services 42307020 5301.563 50 5301.563
2022 102/500732 Contracts for Program Services 42307020 5311.987 50 5311.997
2023 102/500733 Coniraos for Prooram Services 42307020 5311.697 SO 5311.997
2024 102«00733 Contracts for Proorem Services 42307020 SO 5233.990 5233.990

Sub Total 51.390.759 5233.990 51.624.749



State Rscal

Year
Ctasa / Aceouoi Class T(Ue \M) Number

Currant

. Budget
IrKroase

(Decrease)

Current

ModiRed.
Budoet

2020 102/500731 Concraas for Proannt Sentces 42307020 51.037.4ie SO 51.037.418

2021 102«)073V
Contracts for Proorem SarviCM

42307020 5020,608 50 5620.666

2022 102fi00732 Contmcis lor Proaram SerMces 42307020 5642327 50 5642.527

2023 102/500733 Conirads (or Prooram Ser^ces 42307020 $642,327 50 $642,327

2024 102/500733 Contracts for Prooram Sotmcos 42307020 50 5481.745 5481.745

SuO Total 52.942,636 5461,745 53.424.663

State Fiscal

Year
Class/Account . Class Tula Job Number

Current

ModiAed

Budoet

Increase

.(Deaease)

Current

Mocfined

Budget

2020 t02/S00731 Contracts lor Prooram Services 42307020 588971 50 .-S«t.«7J

2021 102/500731 Contracts (or Prooram Sarvicas 42307020 585.739 SO $85,739

2022 1027500732 Contracts for Prooram Services 42307020 588.702 50 $66,702

2023 102ft00733 Controcts (or Prooram Services 42307020 $86,702 $0 $66,702

2024 102«00733 Contracts (or Prooram Services 42307020 50 - 566.527 566.527

Sub Total $352,114 $S6.S27 $418,641

Stale Fiscal
' Yaar

Class / Account Ctaee Tida Job Number
Currcm

Budget

inaease

(Decrease)

Current

Iviodiried
ftiirfoH

2020 102«00731 Contracts (or Prooram SeA4cas ' 42307020 5114.906 so 5114.908

2021 102^00731 Contracts (or Prooram Services 42307020 S94.B08 SO 594.608

2022 . 102«00732 Contracts (or Prooram Services 42307020 597.678 50 597.878

2023 102/500733 Contracts (cr Prooram Services • 42307020 597.876 • SO 597.878

2024 102/500733 Contracts for Prooram Services 42307020 50 $73,409 $73409

Sub Total .
5405,272 $73,409 5476.681

SiateFiscei.

' Year
Class / Account Class Title Job Number

Current

Budget

Increase

(Oei^ease)

Current

- Modified
Budoet

2020 107/500731 Coniracta (or Prooram Services 47307020 $117,378 50 5117.376

2021 102/500731 Conimcts (or Prooram SerMcas 42307020 $103,478 50 $103,478

2022 102/S00732 Contracts (or Prooram Services 42307020 5107,055 50 5107.055

2023 102/500733 Contracts for Program Services 47307020 5107.055 SO 5107.055

2024 102/500733 Contracts for Prooram Services 42307020 SO 560.261 580.291

Sub Total .  5434.964 .  580.291 5515,255

State Fiscal

Year
Class/Account Class Title Job Number

Curreni

Budget
incroase

(Decrease)

Current

Modined

Budoet

2020 102/500731 Contracts for Prooram Services . 42307020 532.587 50 $32,587

2021 102^00731 Contracts (or Program Services •42307020 556.174 $0 856.174

2022 102«00732 Contracts lor Program Services 4^7020 $58,115 50 $56 115

2023 102/500733 Conl/icts for Program Ser>4cos 42307020 -  $58,115 $0 558 115

2024 102/500733 ' Contracts for Program Servdcw 42307020 $0 •  543.566 $43,566

1 Sub Total •
$204,991 543.566 5248.577



Ststs Fisetf

Yw
ClaM/Aocouni Class TIOb JoO Kumber

Current

Budoet
Increase

(Oecrsase)

Current

Modfied

Budoet

•  2020 .  102^731 Contiaeu tor Proorsm ScrvicM 42307020 3110.536 30 3110.536

2021 102/500731 ■■ Contracts for Prooram S«rvicas 42307020 S68.300 60 668,300

2022 102/500732 Contrecls for Prooram Sorvtees 42307020 • ' S70.350 60 370.350

2023 102000733 Conirecu tor Prooram Services 42307020 370.350 30 370.350

2024 102»00733 • Conlracls for Prooram Services' 42307020 50 352.763 352.763

i '8ob Total 3327.536 652.763 6360:396

Mr Frientf■ Ptoco

Stale fiscal

Year
Class / Account Clau Title ■iob Number

Cucrenl
Budget

increase
(Oocressei)

Current
Modiried
Budoet

■ 2020 102/500731 Contracts for Pregram Sarvicea 42307020 6115,144 60 6115,144

2021 102/500731 Contracts for Program Ser\4cat 42307020 662.087 60 • 682.067
2022 102/500732- Contracts for Prooram Servfoos '  42307020 664.233 $0 664.233
2023 102^733 Contracts tor Prooram Services 42307020 664.233 SO 364.233
2024 102/500733 Contracts tor Program Services 42307020 60 646.175 346.175

Suti Total • 6305.697 346.175 3353.672

Nathna Soup Kiichen ft ShcHy. Inc

State Fiscal
Year

Class / Account Class riOe Job Number
Current
Budget

inereaso
(Oecraase)

Current
-  Modified

Budget
2020 102/500731 Contracts for Prooram Scrvfoes 42307020 6196.111 60 3196.111

2021 102«0073V Contracts for Program Services 42307020 S88.69S 30 368.695
2022 102/500732 Contracts for Program Services .  . .42307020 691.701 so 691.701
2023 102/500733 Contracts for Prooram Services 42307020 S9I.761 30 • 691761
2024 102/500733 • Contracts lor Prooram Services 42307020 60 368.621 368.621

Sub Total 3460.326 368.621 3537.149

NewGanaraiion vandorfl 17729S -BOOi

State Flscd
Yew

Class/Account Class Title Job Number
Currant •
Budget

Increase
(Decrease)

Currant
Modiried
Budget

2020 102/500731 Contracts for Prooram Services 42307020 $97,357 30 597.367

2021 102/500731 Contraas for Prooram Services 42307020 -665.043 rSO 365.043

2022 102/500732 Contracts for Prooram Services •42307020 667.291 30 367 201
2023 102/500733 • Corurads for Prooram Services 42307020 667 291 30 367.291
2024 102/500733 Contracts for Program Services 42307020 60 350 466 650.466

Subtotal — ... . . . . .. 3206.062 350.468 3347.450

State Fiscal
Year

Class/Account. aass nae Job Numtwr
Current
Budgat

Increase
(Decrease)

Currenl
Modlflsd-
Budoet

2020 102/500731 Contracts for Program Services 42307020 6363.109 30 6363.109

-2021 102/500731 Contrects for Prooram Services ' 42307020 3426.693 -  60 6426.693

2022 102/500732 Contracts for Program Services 42307020 3443.512 SO 3443.512

2023 102/500733 Contracts for FVogram Services 42307020 3443.512 60 3443.512
2024 102^00733 Contracts (or Program Servicas 42307020 -08 •t382«34 3332.634

Sub Total 31.676.626 6332.634 32.011 460



SglvBlion Afmr Ceray Houae. Lacoriia

S(at» Fiscal

'  Yw
Clau/Account C(«u TlOo ■ Job Number

Current

Budget
Increase

(Decrease)

CvTttnt

Modined

Budoel

2070 .102/500731 Contrecu for Proarsm'Sarvlces 42307020 S01.802 SO $81,802

2021 • 102/500731 Controcts for Program Sorvfccs-. 47307020 $118,260 $0 $118,260

2022 102^00732 Contracts for Prooram Sarvicas 42307020 $122 348 SO S122 348

2023 102/500733 Contracts for Prooram Swicas 42307020 S122.348 $0 $122 346

2024 I02/S00733 Contracts for Prooram Servlcos 42307020 10 S9I.761 $91,761

Sub Total S444.7S8 S91.761 $536,519

SOv<t»on Airny HAcKanna Heux Corteord, £i>iani Terriioiv

Stale Fiscal

Year
Class recount Glass Title Job Number

Current

Qudgel
incre&M

(Oecraase)

- Currant

Modified

Budoet

2020 102/500731 Contracts for Prooram Services 42307020 Siea.742 80 $188,742

2021 102/500731 ' Contracts for Prooram Services 42307020 • S124.173 $0 $124,173

2022 102/300732 • Contracts for Prooram Services 42307020 $128,465 $0 $128,485

2073 102/500733 Contracts for ProQfWn servweff^ ' 42307D20 $128,465 $0 S128.465

2024 102/500733 Conirscis tor Prooram Services 42307020 $0 $96,349 S96.349

Sub Total $568,845 $96,340 $666,194

S«acoa>t Family Premif

State Tiseai

.Year
CI8SS/Account CiassTide Job Number

Current

Budget
Increase

(Oecreete)

Cunenl

Modified'
Budaei

2020 102/500731 Contracts for Program Services 42307020 $53,270 SO $53,270

2021 102/500731 Contracts for Program Ser>4ces 42307020 $41,391 $0 $41,391

2022 102/500732 Contracts for Prooram Services 42307020 $42,622 SO $42,822

• 2023 102/500733 Contracts for Prooram Services 42307020 S42 823 SO S42.822
2024 102/500733 Conlracts for Prooram Services 42307020 SO $32,117 $32,117

Sub Total $160,305 $32,117 $212,422

SouthamNH S«fvic«s

Stale Fiscal

Year
Class/Account • Class Tilla Job Number

Cwrrcnl

Budget
Incmase

(I3ecrease)

Current

Modined'
Budoet

2020 102«00731 Contracts for Prooram Services 42307020 .• SO SO '  SO

2021 102/500731
Conlracts for Program Services

42307020 $0 SO SO

2022 102/500732 Contracts for Proamm Services 42307020 $0 SO SO

2023 102^733 Contfocts for Prooram Services 42307020 SO $0 SO

2024 102/500733 ' Coniraas tor Program Services 42307020 so $0 SO
Sub Total so SO SO

SouthvAttamConvnu^

State Fiscsl

Year
Class/Account Class Title Job Numbor

Current

Budget
Increase

(Oeereese)

Current

^MiflOd

Budaei
2020 102/500731 Contracts lor Prooram Services 42307020 .  $W2,869 SO $302,889

2021 102W»7J1 Contracts for Prooram Services 42307020 $224,694 SO $224,894
2022 102/500732 Contracts for Program Services 42307020 $232,461 SO 1232.481

2023 102/500733 Contracts for Proomm Sorvicos 42307020 $232,461 SO $232,461

2024 102/500733 Contracts lor Program Services 42307020 SO $174,346 $174,346

Sub Total $992,485 S174.346 $1,188,631



Suia Pitcsi
Vow

C(B»/Accouni Class Title Job Number
Current

Budget
ixrease

(Docrosse)

Curreni

Modined

Budget

.2020 102/300731 Coritracts far Proaram Sars4ces 42307020 $1&7.00S 50 .5157,005

2021 102/$00731 ControcU for Progrem Services 42307020 si30.o»e 50 5130.088

2022 102«00732 Contracts tor Prooram Services 42307020 5134.583 SO 5134.583

2023 102^00733 . Contracts (or Prooram Services 42307020 5134.583 50 5134.583

2024 102/500733 Contracts (or Program Sarvicat 42307020 50 5100.937 5100.937

SirO Total 5557.157 5100,037 5658.094

State Piscal

Vear
Class/Aocoum Class Title Job Number

Current

Budget
{ncrea&e

{Oac/eeM}

Curreni

Modtfied

Budoat

2020 .102^00731 Contracts (or Program Services 42307020 504.4S2 SO sa4.4a2

2021 102/500731 Contracts for Prooram Servtcas 42307020 556.174 50 558.174

2022 102/500732 Contmos for Program Services > 42307020 558.115 50 558 115

2023 102^733 Contracts for Prooram Services 42307020 558.115 50 556.115

2024. 1D2«X>733 Contracts for Prooram Services 42307020 SO 543.586 543 586

» Sub Total 5258.888 543.586 5300.472

State Fiscal

Year.
CUns/Aooounl Class Title Job Number

Current

Budget
Increase

(Decrease)

Current

ModSed

Budoot

2020 102/500731 Contraos for Proorom Services 42307020 587.884 50 587.864

2021 102/500731 C^ontracu (or Program Services 423C7020 538.435 50 538.435

2022 102/500732 Contracts for Prooram Services 42307020 539.783 50 •  539.783

2023 102/500733 Contracts (or Program Services 42307020 539.763 50 539.763

2024 102/500733 Contracts (or Prooram Services 42307020 50 529.822 529.822

- Subtotal 5205.635 • 529 822 5235.647

Stale Fiscd
Year

Class/Aooount Class Title Job Number
Current

Budget
increase

(Decrease)

Current

Modified

Budget

2020 102^731 Contracts (or Prooram Sarvicas 42307020 5166.817 SO 'S1B6;817

2021 102/500731 Contracts (or Program Services 42307020 585.739 50 565.739

2022 102/500732 Contracts (or Program Services 42307020 588,702 50 588.702

2023 102/500733 Contracts (or Program services 42307020 568.702 50 $88,702

2024 102/500733 Contracts (or Program Sorvices 42307020 50 588.527 588.527

.

Sub Total $429,060 .  566,527 5498,487

Totall St2.e9e.S<0t <2.2S7.6&9I »15.15<.239l



O&-9^2-490010-ei4CO000 HEALTH AND EOCtAL SERVICES, DEPT OP HEALTH AND HUMAN SVS. HHS: DIVISION OF ECONOMIC
AND HOUSING STABILITY. BUREAU OF FAMILY ASSISTANCE. TEMP ASSISTNC TO NEEDY FAMILIES

100% F«€i*ral Funds ^

Wsypoint VsndorF 177166-0002

Slat* FIscs!

Ysar
Class/Account Class Tide Job Number

Current

Modified

Budoat

Current

ModlRed

Budaal

Current

Modified

Biidoat

2020 502/500691 Payments to Providers 45057501 SO 60 SO

2021 502/500691 Paymems to ProvkJws - 45057501 6150.000 60 6150.000

2022 502/500691 Paymerns lo PfOvkJers 45057501 $150,000 60 6150.000

2020 502/500691 Payments ic ProvWers SS0S7S01 SI 50.000 SO 6150,000

-
Sub Total 6450,000 60 iaso.ooo

0S-O95494-94OO1O-246SO0O0 HEALTH AND SOCIAL SERVICES. OEPT OF HEALTH AND HUMAN SVCS.
HHS: HEW HAMPSHIRE HOSPITAL. ARPA DHHS FISC^ RECOVERY FUNDS
100% FddsrsI Funds

•

Bddoa House Slwllen Vendor a 165266 • B001 -

Slftte Fiscal

Year
Class / Account Ctass Tide Job Number

Current

Budgel
Increese

(Dacreese)

Current

ModiFtod

. - Budoet
2023 102/500733 ContrBdi 'or Prooram Services OOfRF802PH9529A 696 644 60 696 644

Sub Total .  696.644 60 690.644

Croes Roads House Vendor« 166570-BOOI

Stslfl Fiscal

Year
Class 1 Account Class Tide Job Number

Current

BudQCt
Increase

(Dacreaso)

Current'

Modified

■BodoaP—
2023 102^733 Contracts lor Proaram Services 00FRF6O3PH9$?0A 6616.436 60 6515.436

Sub Total 6615.436 60 6515,436

FITNHNH. Inc. Vendor 9157730-Boot

Stato Fiscd
Yea/

ClBsi / Account Class TiOe Job Number Current
BudQW

Increase
(Oecraase)

Current

Modified
Budoet

2023 102/500733 Contracts for Proaram Services 00FRF602PH9S2eA $955,704 60 6055.704
Sub Total $955,704 SO 6955,704

Friends Prooram Vendor a 154987 - eoOl

Stale Fiscal
Yew

Class / Accouni Class Tide ' Job Number
Current
Modified
Budget

Increase
(Decrease)

Current
Modified
Budoel

2023 102/500733 Contracts (or Proaram Services 00FRF602PH9529A $162,550 60 6162.550
. Sub-Total 6162.550 60 6162.550

Holplno Hands Outroacri CoMw

Stata Fiscal
Yew

Class'/Account • Class Tida Job Number
/ '

Current
Oudget

Increase
(Decrease)

Current
Modifiad
Budget

2023 102/500733 Contracts for Program Services • 00FRF6O2PHO529A 6171.612 60 $171,612
Sub Total 6171.612 SO St7t.8t2



Slato Fiscal

Year
Clau/Account ■ Ofi&S Tltlo Job Number

Curreol

BuOgot
Increase

(Decrease)

.Current
Modiftod

Budoet

2023 102/500733 Contracts for Prooram Services 00FRF602PMM29A S4Si.ooe SO 3451.006

SuO Total 3451.006 $0 3431.006

' friend's Place

State Fiscal

Year
Class/Account .  Class TiOa Job Number -

Current

Budget •
Incrcoso

(Decieese)

Current

Modified

"Budoot*
2023 102tt00733 Contracts for Proaram Servicas 00FRF602PH9529A 3161.074 30 5161.074

Sub Total —SO 5161.074

Nashua Souo Kitchen & Shelter, inc

State Fiscal

Year
Class/Account -Class Title Job Number

Current

Budget
Increese

(Decrease)

Current

Modified

Dudoel

2023 102/500733 Contracu lor Prooram Services 0OFRF6O2PH9529A 5236.241 • SO 3236.241

. Sub Total 3236.241 so 5236.241

New Generation Vondore 177205 • B001

Stato.F1seal
Year

Class/Account Class Title Job Number
Current

Budget
Increase

(Decreeso)

Current

Modifiad

Budoet

2023 102/500733 Contracts for Prooram Services 00FRF602PH9529A $116J2l 50 5118.121

Suh Tntal 5116 121 SO S1t8.12t

.^IvAtinn Army Cnrev Housa, Laconia

Sialo Fiscal

Year
Class / Account Class Titla Job Number

Current

Budget
Increase .

(Decrease)

Currenl

Modified

Budoet

2023 102^00733 Contracts for Prooram Services OOFRF602PH9S29A 5225.503 50 5225.503

Sub Total 5225.503 50 5225.503

Salvation Army McKeona House Concord. Eastern TCfritory

State Fiscal

Year
Class/Account Class Title Job Number

Current

Budget

Increasa

(Decrease)

Current-

Modified

Budget

. 2023 102/500733 Contracts (or Proaram Services 00FRF602PH952fiA 3214.765 SO 5214.765

Sub Total 3214;7&6 30 3214.765

Seacosst Famitv Promise

State Fiscal

Year
Class/Account Class Tioe Job Number

Current

Budget
Increase

(Decrease)

Current

Modified

Budoet

2023 102/500733 Contracts (or Prooram Services OOFRF602PH9529A 575.168 SO 375.168

Sub Total 375.166 SO 375.168

$1818 Fiscal
Year

Class / Account Class Title ' Job Number
Current

Budget
Increase

(Docreaso)

Current

Modified

Budoet

2023 102/500733 Cenlrects for Prooram Services O0FRF602PH9S29A 3440.267 30 3440.267

Sub Total 5440.267 SO 3440.267

Td-Countv COP. Inc

Slate Fiscal

Veiu
Class /-Account Class Tilla Job Number

Currenl

Budget
irtcresse -

(Decrease)

Currenl

Modirred

Budget

2023 102/500733 Contracts (or Prooram Servicea 00FRF602PH9529A 5155,705 30 5155.705

Sub Total S15S.705 SO $155,705

sol S3.999l96lToUII S3,999.996l

Total Conlract! S17.346.536l S2?57.699l 519.604.235l
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State of New Hampshire
Department of Health and Human Services.

Amendment U4

This Amendment to the State. Grant in Aid Homeless Assistance Program contract Is by and between the
State of New Hampshire, Department of. Health and Human Services ("State" or "Department") and
Waypoint ("the Contractor").

WHEREAS, pursuant to an agreement (the "Qontract") approved by the Governor and Executive Council
on June 19, 2019 (Item #40), as amended on August 28, 2019, (Item #208), as amended on July 15.2020,
(Item #20), as amended on June 2, 2021, (Item #19), the Contractor agreed to perform certain services
based upon the tenms and conditions specified In the (Contract as amended and in consideration of certain
sums specified; and

WHEREAS, pursuant to Form P-37. General Provisions, Paragraph 18, the Contract may be amended
upon written agreement of the parlies and approval from the Governor and Executive Councjl; and

WHEREAS, the parlies agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and condrtions contained
In the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion pate, to read:

Maroh-31, 2024

2. Form P-37i General Provisions, Block 1.8. Price Limitation, to read:

$946,487

C—OS
mt

5/5/2023
RFA-2020-DEHS-01-STATE-24-A04 Page 1 ol 3 Date



DOCUSign Envelope ID: S0E75A92-24eC>4F3VA0F3-EC&42D498O7Q

All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and .effect. This Amendment shall be effective July 1, 2023, upon Governor and Council
approval.

IN WITNESS WHEREOF, the parties have set their hands as of the dale written below,

State of New Hampshire
Department of Health and Human Services

•5/^/5023-

Date

ft S'

Title: Director

Waypoint

5/5/2023

Dale

-OpcuSlBwdby:

£?6rtft "ULMf
Narnef^ dfyia'^Aivarez de Toledo
Title: president and CEO

Waypoint

RFA.2020-DEHS-01-STATE-24-A04

Amendment #4

Page 2 ot 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution. . .

OFFICE OF THE ATTORNEY GENERAL

S/B/2023

Date Name:*o®y" Cuanno
Title: Attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:

Wa^oint Amendment ffA

RFA-2020-DEHS-01 -STATE'24-A04 Page 3 o( 3
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NAV18'21 Pfi 3:18 RCVD /9 /

Lori A. ShlUBCtte

C«r&mtal0Rtr

OrlttlM L. SsntiDicUo
Dirtci«r

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEAJLTH AND HDMAN SERVICES

DimWN OF ECONOMIC A MOUSINOSTABItfTY

129 FleASAKTSTR£ET,CONCORD,NH 0)301

Faxi 603-37MUP TDD Ac<*m: l-fiOO-73S-29«4 www.Alu.nh.B«v

May 14, 2021

His Exoeltancy, Qovemor Christopher T. Sununu
and the Honorabte Councii

State Mouse..

Concord, New Hampshire 03301

REQUESTEO ACTION

Reauoeted Action #1

Authorize the Department of Health and Human Services. Oivisiori of Economic ond Housing
S1ebIlity,.to enter Into a Sole Source amendment to an existing contract with Waypoint (VC<f'177166
- B002), Manchester NH. for the continued provision of the Stale Grant In Aid (SGIA) Homeless
Assistance program and Runaway Youth Services, by exercising a. contract renewal option,
increasing the total price limHation by $477,404 from $252,556 to $729,950. and emending the-
Gompletion date from June 30,' 2021, to June 30, 2023, effective upon .Governor ahd Council
approval. 41.10% Federal Funds. 58.^% General Funds.

Requested Action #2

Contingent upon Requested Action #1, authorize the Department of Health and Human
Services. Division-of Economic and Housing Stability, to enter into a Retroactive Sole Source
amendment to an existing contract with Waypoint (VC# 177166 - B002). Manchester. NH, for the'
continued provision of Runaway Youth Services to add additional federal funds to maximize federal
dollars; by increasing the total price limitation, by $150,000 from $729,650 to $879,960, effective
retroactive to July 1, 2020, upon Governor and Council approval. 100% Federal Funds.

The original contract was approved by Governor and Council on June 19, 2019. item #40" It
was subsequently amertded with Governor and Council approval on August 26, 2019, item f^20B,
end most recently omondod with Governor end Council approval on July 15,2020. item #20.

Funds are available in State Fiscal Year 2021 for Requested Action 02 and are anticipated
to be available In State Fiscal Years 2022 and 2023. for Requested Action #1 with the authority to
adjust budget line items within the price limllation and encumbrances between state fiscal years
through the Budget Office, if needed and justined.

7h* Dtfiortmcnl ofUeolih otid Human Struictt'Mittion it to Jain tammunUUt ondfomitia
in pivviding oppcrtunitiu for dUant to ochUuo hoohh and indtptndtnec.
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His ExceUency. Govemor'Christopha; T. Sununu
end'the Honoreble Coundi

Pcflo2ors

Request Action 01

06r9M2-42S010-79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS,
HHS: DIVISION OF ECONOMIC AND HOUSINO STABILITY, BUREAU OF HOUSING 8TABIUTY.
HOUSING > SHELTER PROGRAM .

StBte
PlBcal

Ye&f

Close /

Account
Close TIUo

Job

Number

Current'
Budget

IneroMO

(Decreese)

Current
. Modified

Budaet

2020

• f

102/500731 Connects for

Program
,  Services'

TBD $166,017 $0 $166,817

2021 102/500731 . Contracts for
Program*
Servlcas

TBD $65.7,39 $0 -  .685.739

2022 102/500732 Co.ntr3Cts for
Program
Sarvlces

TBD $0 $06,702 W0.7O2

2023 ,102/500733 Contracts for

Program
Services

TBD $0 668.702 •$68,702

Sub Total $292,666 $177,404 $429,960

05-95-42-450010-61460000 HEALTH AND SOCIAL SERVICES. OEPT OF HEALTH AND

HUMAN SVS; HHS: DIVISION OP ECONOMIC AND HOUSING STAQILirY, BUREAU OF FAMILY
ASSISTANCE. TEMP ASSiSTNC TO NEEDY FAMIUES

State

FIfical

Year

ClaBS/

Account
Claas TItte

Job

Number

.Current

Budget

Increased

(Decreased)
Amount

Revised

Budget

2020 502/500891 ■ Payments to
Providers

45057501 $0 $0 $0

2021 502/500891 Payments to
Providers

45057501 ■ SO so SO

2022 602/500891 Payments to
Providers "

45057501 $0 $150,000 $150,000

2023 502/500891 Payments to
Providers

45057501 so $150,000 $15'0.TDCrO'

• Sub Total 80 $300,000

Total $262,556 $477,404 $729,960
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His ExceDdncy. Qovsmor ChrtitopherT. Sununu
end the Honorobie Couftcfl

Poo6 3 of 6

Request Action 02

State

Ftocal

Year

Class f

Account
Class TKie

"Job ~
Number.

Cumrrit

Budget
Incroeso

tOocroooo)

Current
Modinsd

Budget

2020 102/500731 Conlrscta for

Progrsm
Services .

TBD $188,817 $0 $168,817

2021 102/500731 Contracts for
Program
Servfcea

TBD $85,739 $0 $85,739

2022. 402/5007^— • Gontrectofor

Progrsrh
Services

TBD
1

$88,702, SO $8ai702

2023 102/500733 Contracts tor

Program
.Siervlces

TBD $88;702 SO $88.70.2

Sub Tots! $429,980 so $429,960

05-95-42-450010*61460000 HEALT>1 AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVS, HHS: DIVISION OF ECONOMIC AND HOUSINO STABILfTY, BUREAU OF FAMILY
ASSISTANCE. TEMP A8SISTNC TO NEEDY FAMILIES

State

Fiscal

Year

Class/

Aceouni
Class Tttk)

Job

Number

Current

Modified

Budget

Current

Modified
Budget

Current

Modified

Budget

2020 502/500891 ' Paymenlslo
Providers

45057501 $0 ■  -$0 $0

2021 502/500891 Payments to
Providers

45057501 $0 $150,000 $160,000

2022 502/500891 Payments to
Providers

45057501 $150,000 SO $150,000

2023 502/500891 ' Payments to
Providers

45057501 $150,000 so $150,000

.,Sub Total $300,000 .  $160,000 $450,000

s
, —^ —  , ToUi $729,980 $150,000 $870,060

Requested Action 41

See attached fiscal details.

EXPLANATION

This request is Sole Source because MOP 150 because the Agreement was previously
amended wtth a sole source request and MOP 150 requires any subsequent request to be labeled
as sole source.

The purpose of.this renewal request is to continue State Grant In Aid (SGIA) Homeless
Assistance program the Waypoint to ensure Individuals and families expariencing housing instability
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His Exootloncy, Govomor Chrislopher T. Sununu
end the Honorable Council

Pegs 4 of 6

receive the eseential eervices and supports thai include case management and emergency shelter
services or case management services only.

Approximately 4,500 Individuata will be served during State Fiscal Years 2022 and 2023
through thisTontratiraftd 23 ctherSGIA Homeless Assistance program Agreements that have been
or are anticipated to be approved by the Governor and Council.

The Contractor will continue providing emergency shelter to individuals and families
experlencir^ homelessneas or are at risk to. The Contractor will continue providing-case
management services to Individuals and families who are currently in shelters as well as Individuals
end femliies who are unsheltered In order to connect them wHh housing services; other essentiel
serN^ces; and provide ongoing case managemarrt. The cese management services ere poreonalized
and based on the strengths and support needs for each Indivrdua) or family. Case management
services include, but are not limited to, housing navigation services; assistance with applications for
housing; assistance with applications for public assistance; referrals for haalthcare. Including mental
health or substance use treatment; llnttages to education, and employment supports.

The Contractors are monitored for performance through reports available from the Homeless
l^anagement Information System, which Include Information regarding:

•  Length of time individuals remain homeless.
•  The extent to which individuals who exit homelessness to permanent housing

destinations return to homelessness.
•  Successful exit to permanent housing desfa'hatiohs.

As referenced in Exhibits C-1 of the original contract, the parties have the option to extend the
agreement for up to two (2) addittonal years,- contir>gent upon sati^actory delivery of services, available

- -fundlrtg, agreerrient of the parties and Governor and Cour>c)i approval. The Department is exercising •
its option to renew servloes for two (2) of the two (2) years available.

Requeated Action

This request is sole source because the Agreement was previously amended with a sole
source request end MOP 150 requires any subsequent request to be labeled as sole source.

This contract Is retroocttve because TANF dollars should have previously been added to the
current contract. Governor and Council approved Item# 40 on June 19. 2019, which provided for a
$7 million shared price limitation (100% General Funds) among 23 contractors, to provide the SOIA
Homeless Assistance program, which included Waypoint. Governor'and Council approved a
subsequent amendment request (item #20B) on August, 26, 2019, which added $300,000 of
Temporary Assistance for Needy Families (TANF) (100% Federal) to Waypoint's Agraement.. This
additional funding was specific to Waypoint's agreement and not included in the shared price
llmilatipn for the provision of services to run away youth experiencing homelessness. -On July 15,.
2020. the Governor and Council approved item #20. which converted the SOIA Agreements from a
single shared price limitation to Individual pnce llmHations. However, en oversight occurreddtlfHng
the conversion, as the Department-did not Incorporate the additional TANF funding. The oversight
occurred due to a number of reasons that include: (1) the Department's strategic response to the
.COVID-10 par^emic took precedence, which Impacted programmatic, financial, and other
operational functions; and (2) high vacancy rates within Finance and the Department and an Inability
to fill positions due to the hiring freeze in place at tha time. The Department Is now requesting to
retroactively add a portion of these funds back to Waypoint's contract to ensure eervices to-these
youth can continue to be provided.
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•Kl9 Excellency. Oovemor Christopher T. Sununu
end (he Horiorebte Council

Page 5 of 5

Waypolht uses the TANF fund^ for a specialized program for youth with a focus on those
that are under the age of 16. Waypoint works with the youth and their families, with the goal to help
these youth reconnect and/reunify with their families of relatives.

Should the Governor and Council not authorize these requests, individuals and families who

are experiencing housing instability will not jrecaive .the. essential services and supports for
themselves and their families.

Area served; Statewide

Respecthjlly submlttod.

Loii A. Shibinette
Commissioner
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OS-8S-42-42)010-7g270004 HgAlTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN 8VS, HHS: DIVISION OF ECONOMIC
AND HOUSINO STABIUTY. BUREAU OP HOUSING STABILITY, HOUSING - SHELTER PROGRAM

lOO%Gon«rsl Funds

Wsypolni.

Stets FUcsl

Year
Clascf Account Class Tillo Job Number

Currervt

Budget '
Increaw

(Decreace)

Current

Modincd

2020 102/500731 CorUrsdS for Preortun SorUcot TBO $166,617 SO $166,817

2021 102/500731 Cort/vds for Pro(K«m Services TBO $65,739 $0 665.739

2022 102/500732 Contwta for Proorwn Services TBO $0 666.702 ■  666.702

2023 102/500733 Cootncts for Progrem Services TBO SO 688.702 668,702

Sub Total $252,656 S177.404 $420,960

OS-OMlOSOOICLeiAeOOOO health and social services. DEPT of HEALTH AND HUMAN SVS. HHS: DIVISION OF ECONOMIC

AND HOUSING STABILITY, BUREAU OP FAMILY ASSISTANCE. TEMP ASSlSTNC TO NEEDY FAMILIES

100%Fodorel Funds

Waypoim • VendOF01771U.B002

Slsto Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budaat

Current

Modified

Budael

Current .

Modified .

Budoet

2020 502/500691 - PsymerXs to Provlderc 450S7S01 SO 60 SO

2021 502/500691 Poymenis to ProUders 450S750I SO 60 . 60

2022 S02/S00691 Poymertts to Providers 45057501 SO $150,000 $150,000

2023 502/500691 Poymonts to Provldors 450S7S0I SO $150,000 $150,000

. Sub Total 60 - $300,000 $300,000

Total $232,366 6477,404 $729,960

RETRO

Waypolnl

State Fiscal

Year
Clees/Accouiti Class Title Job Number

Current

Budget
Incroase

(Decrease)

Current

M^lfied
Budoet

2020 102/500731 Corttrsds for Program Services TBO 6166.617 SO S106.617

2021 102/500731 CrmUecta for Program Sonlces TBO S6S.739 $0 S6S.T39
2022 102/500732 Contrads for P/ognvn Services TBD •  688.702 60 688.702

2023 102^00733 Conirects for Progrom Servlcee T8D $86,702 60 688.702

Sub Total $429,960 $6 $429,980

OS>0SU24SfiOl(L«14UlOM HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS: DIVISION OF ECONOMIC
AND HOUSINO STABILITY. BUREAU OF FAMILY ASSISTANCE. TEMP ASSlSTNC TO NEEDY FAMILIES*
' lOOKFoderM'FundS 'i

Weypolrt Vondor 0177166 - 0002

Stole Fiscal

Year
Class / Acceuni ClassTille Job Number '

Curront

Modified

Budflfti

Currant

Modified

Budofil

Current

Modified

Budciflt

2020 502/500691 Povmonts le Providers 45057501 SO SO SO

2021 502/500691 Po)fnonis 10 Providers 45057501 .  SO $150,000 6150.000

2022 502/500691 Psymsnli to Providers 45057501 $150,000 $0 $150,000

2023 502/500691 PeymenU to Providers 450S7501 $150,000 60 $150,000

. SuTrTotal 1300.000 $150,000 $450,000

—Toial —$729,080 ■ — $1S0J»0 $879,960
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LoH A. Shlbloftti
Cenmiuleocr

Cnrlitifl* U Stoualrilo
Dlrrtior

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DiyiSlON OF ECONOMIC.& HOUSING SrABJUTY

IJ9 PLEASANT STREET, CONCORD. NM OJMl
60)-27l-9474 I-SOWJIOWJ e»t >474

Fax: 603-27I-4UO TBD A««li: 1-800-7JS.JP44 wNrw.dhhi.nh.gftv

June 29. 2020

His Excellency. Governor Chrl&lopher T. Sununu
and the Honoroble Council

State House

Concord. New Hampshire 033O1

REQUESTED ACTION

Authorize the Department ot Health and Human Services. Oivision of Economic and Housing
Stability, to amend existing Retroactive agreements with the vendors listed below to provide the
State Grant in Aid (SGIA) Homeless Assistance program, by modifying the agreementa to have
individual price limitations instead -of a shared price limitation for vendors listed ir7 the table betow
and tefminaHrtg two agreements with vendors as Indicated in the table below, and decreasing the
total price limitation by $417,396 frorn $7,300,000 to $6,882,604. with no change to the contract
completion dates of June 30. 2021. eKective retroactive to July 1. 2020 upon Governor and Council
approval. 100% General Funds.

The individual contracifi were approved by Governor and Council as specified in the table
t>elow.

Vendor Name Vendor
Codo

Area

Served

Current

Amount

Revised

Amount

G&C Approvel

Bridge House
Shellers

165288
- 0001

Plymouth
NH

Shared $142,620 June 19,2019
Item 1840

Community Action
Partnership of
Strafford County

177200

.0004 Dover NH

Shared 56.588 June 19,2019
Item #40

Community Action
Program. Belknsp
and MerrimacK

177203

.0003 Concord NH

Shared 50 0;

Concord Coalition
to End
Homelassness

267140

. 0001 Bow NH

Shared 568,709 June 19.2010 -
Item #40

Cross Roads
House

166570
. B001

Portsmouth

NH

Shared 5766.784 June 19,2019
Item #40

Families in
Transition. NH

157730
-0001

Manchester

■ NH

-  Shared 51,656,284 Juno 19,2019
Item 040

Friends Program 154987

. 0001 Concord NH
Shared 5174.710 June 19.2019

item 040'
\

Helping Har\d3
Outreach Center'

174226

.R001
Manchester

NH

Shared 5209,516 June 19,2019
Item #40

Hundred Nights,
Inc

TBD Kcene NH
Shared 5220.854 June 19.2019

Item #40

. s
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His Excellency, Governor Christopher T. Sununu
and the Honorable Council

Page 2 of 3

i^kes Region
Community
Developers

156571

•B001 Lficonla NH

Shared S89.761 June 19.2019
Item #40.

f\^arquehtes Place 157465

-B001 Nashua NH
Shared $166,836 June 19.2019

llen> #40

My Friend's Place. 156274

'B001 Dover NH
Shared $177,231 June 19.2019

Item #40

Nashua Soup

Kitchen & Sheller,'
inc

174173

• ROOI Nashua NH
Shared $264,805 June 19.2019

Item #40

New Generation 177295
-Q001

Greenland
NH

snared $162,400 June 19,2019
Item #40

NH Coaliiion
Against-Oon^esliC
and Sexual

Violence

- 155510

•6001 Concord NH

Shared $791,802 June 19,2019
Item #40

Salvation Army
Carey House,
Leconia

177627

•8001 L^conia NH

Shared $200,062 June 19,2019
Item #40

'Salvation Army
McKenna House.
Concord. Eastern
TerrilojY.

177627'
•B003 Concord NH

Shared. $312,915 June 19,2019
Item #40

Seacoast Family
Promise

TBD Exeter NH
Shared 594,661 June 19,2019

Item #40

Southern NH

Services
177198

•■B006
Manchester

NH

Shared $0 June 19,2019
Item #49

Southwestern
Community
Services

177511
•R001

Kcone NH
03431

Shared . , $527,563 June 19,2019
Item #40

The Front Door
Agency

156244
-8001

Nashua NH
03064

Shared $267,991 June 19,2019
Item #40

The Way Home,
Inc 1

166673
-eool

Manchester
NH

Shared $140,656 June 19.2019
Hem #40

Tri-Counly CAP.
Inc

177195
•8009 Berlin NH

Shored $126,299 July 10,2019
Item #16

Waypoint
177166

•8002
Manchester

NH

Shared $252,556 June 19,2019
Item #40.
AOl: August 28.

.2019 Item #208

m Total
17,300,000
(Shared)

$8,882,6.04

Funds are available in the following accounts for State Fiscal Year 2021. with the authority to
adjust' budget line items within the phce (imitation and encumbrances between state fiscal years
through the Budget Office, if needed and justified.

See attached fiscal details.,
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and the Honorable Council
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EXPLANATION

*• * '!

This request Is Retroactive because DepaflmBnfs business operations were disrupted by
COVlb-19 which led to delays in the contract amendment review and approval process.

The purpose of this request Is to modify the agreements to have individual price limitations
instead of d shared price limitation and to terminate agreements with two (2) Contractors, decreasing
the total price limitation by $417,396 from $7,300,000 to $6,662,604. The individual price limitatione
will allow each vendor to more accurately budget end allocate funding to meet the specific needs of
the clients wthin the community.

Approximately 4,500 Individuals will be served during each State Fiscal Year of this contract.
The Contractors will provide emiergency shelter to individuals and families who are homeless.

The Contractors will also provide case management senrices to individuals and families who are
currently In a shelter or those who are unsheltered to link them with housing, other essential services,
and provide ongoing case management. The case management services are personalized, based
on the strengths and support needs for each individual or femily. Case management services include,
but ere not limited to, housing navigation services.'assistance with applications for housing, public
assistance, referrals for healthcare, including mental health or substance use treatment, education,
andemploymenl supports.

The Department will monitor the contracted scA/lces by requiring the Contractors to submit
reports In the HMIS system that include thefoliowng:

*  Length of time persons remain homeless.
•  The extent to which persons who exit homelessness to perrnanerit housing

destinations return to homelessness.

♦. Successful exit to permanent housing destinations.

■ Should Qovernor and Executive Council not authorize this request, individuals end families
who are experiencing housing Instability will not receive the essential'services and supports for
themselves and their families.

Area served: Stalewlde

Source of Funds: Source of Funds: 100% General Funds

Respectfully submitted,

hJ-Ufly A. Shibinetta
y Commissioner

Tht Otpnrlmtnl ofHeolth «>«</ flumon Serviect'Miuion !$ le/oio co/imii/ni'liVi aid lomilics
in firovuiing opp^flnnititt for cilitcni (0 OfhiCiK TKOli/t OiUi i/ldtpOftdlrtC*.
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department of health and human services
COMMUNITY MENTAL HEALTH CENTER CONTRACT AMENDMENTS

SPY 201S FINANCIAL DETAIL

06-95-42-42)610-79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS. HHS; OIVISION OF ECONOMIC'AWEW<OUSING.&TAB!L1TY, BUREAU OF HOUSING
stability; housing - shelter program
100% General Funds

Siete Fiscal

Year
Class / Account Class Tjiie Job Number

Current

Budaat

2020 102/500731 Contracts fof Proqrom Services M3.490

2021 102/300731 Contracts for Prooram Services S&9.130

Sub TotBi ,  S142,620

rnmmunltv Ar»'o« Ppiir»«fBhift ol Sif'offord County Vendor (1 17721

'Stale Fiscal

Year
Ciess/Account Class Title Job Number

Current

McxfiriCd

Budget

• 2020 102/500731 Contracts for Prooram Services
$6,589

2021 102/500731 Coniracts for Proaram Servlcea $0

Sub Totoi $6,586

Coffimunlty 4rllnn Prooram. BelKAao and Menlmack
Vendor U 1772i

Slate Fiscal
Veer

Class / Account Class Title Job Number

Current

Modified

Budget

2020 102/500731 Contracts for Proaram Scrv'rces .  $0

2021 102/500731 . Contracts for Proaram Services. , $0

. Sub Total $0

Concord Conlilion to End Honielessness . Vendot # ̂OTI
State Fiscal

Year
Class/Account Class Tttle Job Number

Current

Modifidd

Budael

2O20 102/500731 . Contracts for Proaram.Services $10,091

2021 '102/500731 Controclsfor Ptoflrem Services $58618

Sub Total $88,709

Cross Roads HftulO Vendor«1665'

Slate Fiscal

Year •
Class/Account Class Title Job Numljcr

Current

Modified

Budget

2020 .  102/500731 Contracts for ProQ/am Services $465,221

2021 102/500731 Contracts for Program Services $301,563

Sub Total $766,784

FITNHNH; IrIT- . . •
Vendor ff 1577:

State Fiscal
Year

Class/Account Class Title Job Number

Current

Modified

Budget

2020 102/500731 Contracts for Program Services $1,037,418

2021 , .  102/500731'
Contracts for Proqrom Services

$620,666

SubToial $V659;284

Anechmeni • Oufcau of Behaviorol Health
Finondal Oeiaji
Page i ol 4



OocuSign Envetopo ID: 00E7^2-24EC-4F31-A0F3-ECS42D49BC7B

OocuSlpn Envelope ID: 14eFFCeO-74O3^PAd-A7FP-20C4SFO374O3

DEPARTMENT OF HEALTH AND HUMAN SERVICES

COMMUNITY MENTAL HEALTH CENTER CONTRACT AMENDMENTS
SFY 2016 FINANCIAL DETAIL

Vendor tf 1&49:

Slate Fiscal

Year
Class/Account ' ■ Class Title dob Number

Currerit :

ModlHed

BudQOl

2020 102/500731 Contracts for Proflram Services 586.671

2021 102/500731 Conirects lor Proqram Services 585.739
• Sub Tote) 5174,710

Helplno Hands Outreach Center Vendor tf 1742:

Stole Fiscal

Veer
Class / Account Class Title Job Number

Current

Modifiod

fturtoM

2020 10^00733 Contracts (or Proorem Scrvicoo 5114.908

2021 102/500731 • Contracts for Proaram Services • 594.608

Sub Total 5209.516

Hundred Niohls, Inc Vendor tf

Stale Fiscal

Year
"" Class Title Job Number

Current

Modified

Budoel .. .

2020 102/500731 • Contracts (or P/oqrem Services 5117:376

2021 •  102/500731 Controcis for Program Services 5103.478

Sub Total 5220.854

1 okas Reolon Convnuniiv Oeveiooers
Vendor tf 1565'

Slate Fiscal

Year
Class/Account Class Title Job Numb.er

Current

Modified

Budqet

2020 ■  102/500731 Contracts (or Proaram Services $32,587

2021 102/500731 Contracts (or Ptoqrom Services . 556 174

Sub Total 586.761

Marquerlies Place
Vendor fl'l 5741

Slate Fiscal

Year
Class/Account. Class Title Job Number

Current

Modined

Budoel

2020 102/500731 Contracts for ProQfom Services 5116,536

2021. 102/500731 Contracts (or Proflrom Services 568.300

• SCibToiat $166,636

Mv Friend's Placo
Vendor# 1562

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budaat

2020 102/50073) Contracts for Proqram Services 5115.144

2021 -  102/500731 Contracts (or Pfoqram Services $62,087

;Sub7otai« $177,231

Vendor tf 1741
Nashua Soup Kitchen & Shelter. irK

Stale Fiscal

Year
Class/Account Class Tine Job Number

Current

Modified

Budoel-

Aitachment • Bureau of Qehaviorol Hoolih
Finondai Detail

P09e 2ol4
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DEPARTMENT OF HEALTH AND HUMAN SERVICES

COMMUNITY MENTAL HEALTH CENTER CONTRACT AMENDMENTS
SPY 201$ FINANCIAL DETAIL-

2020 102/500731 Contracts for Pregrem Services 5196,111

2021 102/500731 Contracts fot Program Services $66,695

Sub Total $284,808

Now Generation

-•

Vendorfl 1772:

Siate Fiscei
Year

Class / Account Ctass Title Job Number

Current

Modified

Budget

2020 102/500731 Contracts for Program Senrices $97,357

102W0WV— Contracts for Program Services
$65,043

Sub Total $162,400

NH Coaiiilon Aoalnst Domestic orx) Sexual Vtoience
Verrdor 0 1555'

Stole Fiscal

Year
Class / Account Class "nile Job Number ,•

Curreni

Modified

Budgel .

2020 102/500731 Contracts for Program Services $363,109

2021 102/500731 Contracts for Program Series $426,693

Sub Total $791,802

Ridvalinn Armu Carav House. Leconia
Vcrrdor 0 1776:

Slate Fiscel

Year
Gloss / Account Class Tiiia Number

Current

Modified

Budoel

2020 102/500731 Coniracts for Program Servlccsai ir 1 11?
461,602

2021 102/500731 Contracts for* Program Services $116,260

Sub Total $200,062

Salvation Army McKerina House; Concord. Eastern Territory
VendocF 1776:

Sieie Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

2020 102/500731 Contracts for Program Services $188,742

2021 102/500731 Coniracts for Progrem Services « .mm.

$124,173

Sub Total $312,915

Seacoasi Famiiy Promise ' Vendor 0

Slate Fiscal

, Year
Class / /Vccouni Ctass Title Job Number

Current

tiAodified

Budget

2020 •102/500731 Contracts for Program Services
* $53,2.70

2021 102/500731 Contracts for Program Services ' $41,391

»» Sub Total $94,661

Soulhom NH Services
Vendor 01771

Slate Fiscal

Year
Class / Account Class Title Job Number

Cuneni

Modified

•Budqot

-.2020.. - 3D2/5QaZ3J:_ Contracts for Program Senrices SO

2021 102/500731 Coniracts lor Program Services
$0

AnocNrtent ■ Bureau ol BeKavioral Healih
Financial Detail
Poge3o(4
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. DEPARTMENT OF HEALTH AND HUMAN SERVICES

COMMUNITY MENtAL HEALTH CENTER CONTRACT AMENDMENTS
SPY 2016 FINANCIAL DETAIL

Sub'Tolai

Vendor # 1T75"

Stalls Fiscal
Year

Ctaas/Account Class Tilie Job Number •

Curreni

Modified

. Budgel

2020 . 102/500731 Coniracls lo> Proqram Services $302,669

2021 102/500731 Conirecis lor Proqram Services $224,694

Sub Total $527,663

Vendor« 1562'

siaio Fiscal

Year
Class/Account . Class Tdle Job Number

Current •

MoOif'od

Budqet

2020 102/500731 Corilracts for Proqram Services $157,905

2021 102/500731 Contracts for Proorem Services ■ SI 30.086

Sub Total $287,991

The Way Home. Inc
VeryJOf 0 1666'

Slate Fiscal

Yeor
Class / Account Class Title Job Number

Curreni

ModiHed

Budget

2020 102/500731 Contracts for Proqram Services $84,482

2021 102/500731 Contracts for Proqram Ser^ces
$56,174

Sub Tolol $140,656

TrI-County .CAP. Inc Vendor» 17715

Stele Fiscal

Year
Class/AccourtI Class Tine Job Number

Current' •

Modified

Budqet

2020 102/500731 Contracts for Program Services $87,664

2021 102/300731 Contracts for Proqram Services $36,435

Sub Total 1126.299

WavDOint
Vendor 0 17711

Stele Fiscoi

Year
Class / Account Class Title Job Number

Cunent

Modified

Budget

2020 102/500731 Contracts for Proqrom Services
S186.817

.2021 102/600731 Contracts for Program Services
$85,739

Sub Total $252,556

GverellTotall" "$6.662.6041

Atiochmeni • Bureeu of Behavioral Heatih
FlnonMl Detail

.Page 4 o' e
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STATE OF NEW HAMPSHIRZ

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DiyiSlON Of ECONOMIC & HOUSING STABILITY
IM PLEASANT STREET, CONCORD, NH 03301

603-271.9474 l-«00.«52-3345 Ext. 9474 '
Fax: 603-27M230 TDOAtceii: I.800-735-2964. vrww.iJhhj.nh.jov

August 12. 2019

/

His Excellency. Governor Christopher T. Sununu
and the Honorable Council

Slate House ^
Concord. New Hampshire 03301

REQUESTED ACTION

Authorize me Department of Health and Human Services. Division of Economic and Housing
Stability to enter into a sole sourco amendment to an existing agreement with the vendor lismd below
in bold to provide services to run away and homeless youth along with the State.Grant In JSGI^
Homeless Assistance program services to youth by increasing the vendor's ''irnitahon by $300,000
from -an existing shared price limitation of $7,000,000 to $7,300,000, of which $7.000,000 will ̂  shared
amono all vendors listed in the table below, with no change to the contract completion dale of June 30.

Vendor Name
Vendor

Number '
Location

Current Price

Limitation

Increase - 1,
(Docroaso)

Mbdiflod Price

Limitation

Bridge House Shelters 165268-

B'OOl

260 Highland
Street Plymouth

NH 03264

$7,000,000
(Shared)

$0 $7,000,000
(Shared)

Community Action
Partnership of Strafford
Counlv

177200 -

6004

577 Central Ave
Sle 10 Dover

NH 03820

$7,000,000
(Shared)

.$0 '  $7,000,000-
(Shared)

Community Action
Program, BielknapancL.

177203-

.6003

2 Industrial Park
Drive Concord
NH 03302

$7,000,000
(Shared)

$0 $7,000,000
(Shared)

Concord Coalition to ^
End Homelessness

267140-

8001
22 Stack Drive.
Sow NH 03304

$7,000,000
(Shared)

$0 $7,000,000
(Shared)

Cfoss Roads House
166570-

B001

600 Lafayette
Road

Portsmouth NH
-  03801

$7,000,000
(Shared)

$0 $7,000,000
(Shared)

Families ir> Transition.
NH

-157730.

8001

122 Market

Street

Manchester NH

03101

■ $7,000,000
(Shared)

so

■ «

$7,000,000
(Shared)

Friends Program 154987 -

.6001

• 202 N State

Street Concord
NH 03301

. $7,000,000
(Shared)

$0 $7,000,000
(Shared)

Helping Hands Outreach
Center

174226-

R001

50 Lowell Street
Manchester NH

03101

$7,000,000
(Shared)

$0 $7,000,000
(Shsrid)

Hundred Nights. Inc
■ TBO

l7Lamson

Street Keene

NH 03431

$7,000,000
(Sha'red)

$0 $7,000,000
'  (Shared).
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Hie Excellency, Governor Christopher T. Sununu
and the Honorable Council
Page 2 oM '

Lakes Region
CommunUy Developers

156571 •

B001

658 Union Ave

Laconia NH

03246

$7.000.0C»ii_

(Shared)*'.
- ^•$7,000,000

■(Shared)

Marquerites Place L57465-
B001

87 Palm Slreel
Nashua NH

03060

s7.ooo.aQa_
(Shared)

,  -j$a. _J57,000.000
(Shared) '

My Friend s Place 156274 -
B001

368 Washington
Street Dover NH

03820

.  57.000.000
(Shared)

$0 $7,000,000
(Shared)

Nashua Soup Kitchen &
Shelter. Inc

174173'-

R001 .
2 Quincy Street

Nashua NH
03061

57.000.000
(Shared)

SO, $7,000,000
(Shared)

New.Generaiion 177295
• Boot

9 Tide Mill Road
Greenland NH

03840

57.000.000
(Shared)

SO $7,000,000
(Shared)

NH Coalition Against
Domestic and Sexual
Violence

155510-
8001

• One Hundred
North Main

Street Concord
•NH03301- •

57.000.000
(Shared)

SO $7,000,000
(Shared)

Salvation Army Carey
House. Laconia

177627 -
■ B001 ■

177 Union Ave
Laconia NH

03246

57.000,000.
(Shared)

«  ..50 . . -  000.000
(Shared)

Salvation Army
McKenna House.
Concord. Eastern
Terrilorv

177627 -
6003

58 Clinlon •
Sired Concord'

NH 03301 ;

$7,000,000
(Shared)

$0 $7,000,000
(Shared)

Seacoasl Family
Promise TBD

27 Hampton
Road Exeter NH

• 03833

57.000.000
(Shared)

$0 , $7,000,000
(Shared).

■Souihern NH Services 177199-
8006

40 Pine Street
Manchester NH

03108

$7,000,000
(Shared)

$0 " $7,000,000
^ (Shared)

Southwestern
Community Services

177511 -
R001

63 Community
Way Keene NH

03431

$7,000,000
(Shared)

$0 $7,000,000
(Shared)

The Front Door Agency 166244 -
B001

7 Concord
Street. Nashua

NH 03064 ^

$7.00,0.000
(Shared)

$0 $7,000,000
(Shared)

The Way Home, Inc
166673-

6001

214 Spruce
Street

Manchester NH
031O3

$7,000,000
(Shared)

$0 $7,000,000
-  (Shared)

Tri-GountyCAP. Inc 177195-
8009

30 Exchange
.Street Berlin NH..

03570

$7,000,000
.(Sbatjed)

$0 $7,000,000 ■
(Shared)

Waypolnl
177166-

B002

464 Chesinut
Street

Manchester NH
03105

$7,000,000
(Shared)

$300,000 $7,300,000
of which

($7,000,00016
shared)

II -Total

$7,000,000
(Shared)

$300,000 $7,300,000
of which

($7,000,000 IQ
Chared)
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Hit Eitcellency. Governor Chfislopher T. Sununu
Bild ihe KonoraDie Couno) ,
Page 3 of 4

Funds to support this request are anticipated to be available in the following account In State
Fiscal Years 2020 and 2021. upon (he availability and continued appropriation of funds in the future
operating budget, with the ability to adjust encumbrances between stale fiscal years through the Budget
Office, if needed and justified.

During each State Fiscal Year of the contract, there is a shared price limitation among (he vendors
of $3^00.000. Consequently; there is no guaranteed minimum or maximum amount of client or service
volume. No eddllional funds are being added to the .existing appropriation.

■ Waypoihl will receive $150.000 per state fiscal year for the provision of services to run away and
homeless youth, this funding is not subject to the shared price iimiialicn and is solely allocated for this
vendor.

05-95^2-423010-79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH ANO ■HOfl/lAN-
SVS. HHS! DIVISION OF ECONOMIC AND-HOUSING STABILITY, BUREAU OF HOUSING
STABILITY. HOUSING • SHELTER PROGRAIVt '

State
Fiscal
Year

Class/Account
Class
Tills

Job Number
Current
Amount

Increase/
(Decrease)

fModined
Current
Arnount

2020
102-500731 Contracts

for Prog
Svc

TBO $3,500,000 so.oo $3,500,000

2021
102-500731 Conlracis'

for Prog
Svc

TBO $3,500,000 $0.00 $3,500,000

Subtotal $7,000,000 50.00 $7,00tL000.

05'95-45-450Q10-614600Q0 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS; DIVISION OF ECONOMIC AND HOUSING STABlOTY. BUREAU OF FAMILY
ASSISTANCE, TEMP ASSI5TNC TO NEEDY FAfytlLIES

State
Fiscal
Year.

Class/Account
Class
Titto

Job
Number

Current
Amount

Increase f
(Decrease)

rviodifiod
Current
Amount

2020
.  502_-500891 Payments

to

Providers

TBO $0.00 $150,000 $150,000

2021
S02.5D0891 Payments

•  to
Providers

TBD . $0.00 il50J)00 ^ $150,000

i^HHi -  -Subtotal $0.00 $300,000 $300,000

Total $7,006,606 $300,000 $7,300,000

EXPLANATION

This request is solo source because WaypOin! has a specialized program that focuses on
individuals of 18 and 24 years old. Waypoinl woris with youth and their families, to help reconnect
and/reunify youth wilh their families or relatives.
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His ExceUency. Governor Chrislopher T. Sununy
end the Honorable Council

Page 4 of 4

The purpose of this request is to ensure services are available to youth who are homeless, with
a focus on reunifying them with their family. Waypolni Is the only agency in NH that provides runaway
and homeless youth services for youth between the ages of 16 and 24 years old. Services provided
include a drop'tn youth center where Waypoint provides individualized case management to homeless
and at-risk youth, homeless streel outreach, and transitional living prograrhs. Waypoint Is also the
centralized entry point for youth experiencing homelessness in NH-

Approximately 4.500"individuals will be served during each state fiscal year of the contracts for
State Grant in Aid to Homelessness with approximalcly one hundred fifty (150) youths served by
Waypoint in order to provide speclDlized programs for youth statewide.

All Contractors provide emergency shelter to individuals and fdmiiies who are homeless. The
Contractors provide case management senrlces to Individuals and families who are currently In a shelter
or those who are unsheltered to link them with housing, other essential services, and provide opgioing
case management. The case management services are personalized, based on the strengths and
support needs, for each individual or family. Case management services include, but are not limited to,
housing navigation.services, assistance with applications for housing, public, assistance, referrals for
heatthcare, including rhental health or substance,use treaimerit, education, and employment supports.
Additionally Waypoint will provide a specialized servce.to persons under the age of eighteen (18) in order
to increase reconnection and reunification with children, families and relatives.

The Department will monitor conlraclpr performance through reports available from the HMIS
system as follows:

•  Length of time persons remain homeless.

•  The extent to which persons who exit homelessness to permanent housing
destinations return to homelessness.

•' Successful exit to permanent housing destinations. .

As referenced in Exhibit 0-1 of this contract, this Agreement f>as. (be. option to extend for up to
two (2) additional years, contingent upon'satisfactoiy delivery of services.*available funding, agreement
of the parties and approval of the Governor and Council.

Should Governor and Executive Council noi authorize this request, youth who are experiencing
housing Instability will not receive the essential services and supports for themselves and their families.

Area served: Statewide

Source of Funds: Source of Funds: 100%, Federal Funds from U.S. Department of Health
& Human Services. Administration for Children and Families. Temporary Assistance for Needy Families
CFDA # 93.558 FAIN# 18NHTANF.

ctfull

ry A. Meyers
Commissioner

The DeparUiKiil cf fIcoUh and Htmton ScrtAeti' it end/omillet
in firovidini epporliinilitt for (Ulunt to ochitix KeelUi and indcpendenec.
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STATE OF NEW HAMPSHIRE

department of health and human service's

DtmiON OF ECONOMIC HOUSING STABIUTV

n» PLEASANT STREET. CONCORD. NH 03301

MV271.9«74 I.80045I-334S Ei 19474
r«(:tt3-I7l.4U0 TOD Actm: 1400-735-1964 «vww.0bhAn6.|4v
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JuriA 1, 2019

His Excellency. Govomof Chrislopher T. Sununu-
and the Honorable Council .

State House
Concord. New Hampshire 03301

requesteo action

Authorize the Department of Health and Human Services. Division of Ecor^ornlc and Housing
StaWity to enter into agreements with the vendors lislcd below in on omouni not to exceed $7,000,000.
10 provide the Stale Grant In Aid (SGIA) Homeless Assistance program, effective July 1. 2019. through
June 30. 2021. upon Governor and the Executive Council approval. 100% General Funds-.

Vendor Name vendor Number Location

Bridge House Snellers 165268-BOOl 260 Highland Suecl Ptymoulh NH 03264

Communi^ Action Partnership of StraHord
County

577 Central Ave Sle 10 Dover NH 03820

Community Action Program. Betknap and
Merrimack

177203' 8003 2 Industrie) Perk Drive Concord NH 03302

Concord Coalition to End Homelossness 267140-8001 22 Stack Drive Bow NH 03304

Cross Roads House 166570 - BOOl 600 Lafayette Road Portsmouth NH 03801

Families in Transition. NH 157730 - 6001 122 Markei Street Manchester NH 03i0i

Friends Program 154987.8001 202 N Siete Street Concord NH 03301

Helping Hands Outreach Center 174226-R001 50 Lowell Street Manchester NH 03i0i

Hur>dred Nights. Inc TBD . 17 LomSon St/eel Keene NH 03431

Lakes f^egion Community Developers 156571 -8001 656 Unibn Ave Laconis NH 03246

Marqucriies Place 157465-BOOl. 67 Palm Street Nashua NH 03060

-My-FrientJs Place 156274^6001 368 Washington Street Dover NH 63820

Nashua Soup KUchon & Sheiiar. inc 174173-R001 2 Ojrincy Street Nashua NH 03081

New Generation 177295 • 8001 9 Tide Mill Road Greenland .NH 03840

NH Coalition Against Domestic and Sexual
Vioiertce

155510-6001 One Hundred North Main Street Cor»cord
NH 03301

<r,



OocuSlsn Envelope ID; 90E75A92-24EC-4F31-A0F3-EC642D49eC7B

OocuSlgA Enveiops ID: 14BFFC6B-74(U-4FAS-A7FF-29C49Fp3740S

^atvaiion Army Carey Mouse. Laconta 177627-0001 '177 union Ave Laconia NH 03246

Salvation Army McXenna House. Concord.
EaslerhTcrriJory •

177627.8003 58 Cnmon Street CorKord NH 03301

Seecoest Fomity Promlso TBO • 27 Hampton Road Exeter NH 03633

southern NH.Services ITTISQ"-BCOe ■ 40 Pirte St/eel Mancnesier NH 03108

Southwestern Community Servicet •177511 -ROOl 63 Community Way Keene NH 03431

The F rent Door -Agency 156244 - 8001 7 Concord Street. Nashua NH 03064

The Way Home. IrK ' 166673-BOQI 214 Spruce Sireei Manchester NH 03103

Woypoint 177166 - 8002

mssm
484 Chestnut Siroot Manchester NH 03105

Tout: $7,000,000

Fuods are available in the roiiowing accouni(s). and are antidpated lo be availeble in Slate Fiscal
Vears 2020 and 2021. wilh authority to adjust amounts within the price limitation and adjust
encumbrances between State Fiscal Years through the Budget Office. During each State Fiseel Year of
the contract, there is a shared price Kmitalion among the vendors of S3,SOO.OOd. ConseQuenity. there is
.no guaranteed minimum or maximum ahnpunt.of client or service volume.
05-9S-d2-42301O-79270000 HEALTH AND SOCIAL SERVICES. OEPT OF HEALTH AND HUMAN
SVS, HHS; DIVISION OF ECONOMIC AMD. HOUSfNG STABILITY, BUREAU^OF HOUSING
STABILITY, HOUSING - SHELTER PROGRAM

State

Fiscal •

Year

Glass/Account Class Title Job Number Total Amount

2O20 1.02.3aP7.?l Contracts for Prog Svc TDD $3,500,000

2021 I02-S0073I. Conlrects for Prog Svc TBD $3,500,000

Total $T^OOiOOO

EKFLANATIQN

The purpose of this request is to adminisler the Slate Grant in Aid (SGIA) Kometass Assistance
•program. The Contractors listed above shall be required to either provide emergency shelter services
and case management services or case management services only. The Ocpahment will roimburso the
'Contr^or et a rate of $11.00 for services provided to oach individual per day. "

Approximately e.SOO individuals wtt) be served during each Stale Fiscal Year of this contrad.

The Conl/actore will provide emergency shelter to individuals and families who are homeless.
The Contractors will also provide case management services to Indivtduste and families who aro currently
in 3 shelier or those who are unsheltered to link them with housing, other essential services, and pfovlde
ongolr^ case management. The case management services are personalized, based on the strengths
and support needs for each Individual or family. Case manogemont services include,, but are not limited
to, housing navigation services, assistance with epplicalions for housing, public assistance, referrals for
healthcare, includtng mental health or substance use treatment, education, and employment supports.

The Contractors shall be monitored' for pcrtormanoe through repons available from the HMIS
system as follows:



DocuSign Envelope ID; 90E75A92-24EC-4F31-A0F3-EC&42O49&C7B

. OocuSJgn Envelope lO: 14BFFC6B-74'03^FAS-A7FF*20C49F037405

His Exccttency. Covemor C^rHlophef T. Sununu.
tnC the Konorobie C«vnc3
Pegt 3 ol 3

•  Length of lime persons remain homeless.

•  The extent to which persons who exit homclessness to pemisncnt housing
destinations return to homelesiness.

•  Successful exit to permar>ent housing-destinations.

The vendors listed above were selected for this project through a competitive bid process. A
Request for Applications was posted on the Department of Health and Human Services' web site from
March 28. 2019 through April 2S. 2019. The Department received twenty Six (26) eligible ar^lcallons,
with one vendor whhdrawlng after submission. TTie applications,were reviewied and scored by a team of
Individuals with program specific knowledge. The review Included a thorough dis.cusslon of the strengths
and weaknesses of the applications. The 0id Summary Is attached.

As referenced In Exhibit C-i of inis contract, this Agfeement has the option to extend for up to
two (2) addillonaJ years, contingent upon satisfactory delivery of services, available funding, agreement
of parties ond epproval of the Governor and Council.

Should Governor and Executive Council nol authorize this request, individuals and families who
are experiencing housing Instability will nol receive the essenlial services and supports for themselves
and their families.

Area served; Statewide

Source of Funds: Source, of Funds; 100% (General Funds

Respectfully submitted,

frey A. Meyers
Commissioner

TVOf^'MiOilo/Mco/iA ot>d f/iiiiion$«rU<ts'Mlulon It lA)oin eontmunUia ondfoniUiet
in finuidinf ojiportunhltt fcfOliitnt mAkm ond inficfieAiUntt. ̂



New Hampshire department.of'Health and Human Service's
Office of Business Operations-

Contracts & Procliremefit Unit

Summary,Scoring Sheet j

Stato'GrantMn-Md Hqme'less
Assista'ne'e Proflram,

RFANamo

Bidder Namo

y-

1.

2.

Bridge House-Shelter

New Generation, Inc.

Marguen'te's Place

4. Southwestern Community Services

Cross Roa'ds Hdusd

Comrhunlty.Action Program

- 7. Waypolnt

8.
Seacoast Family Promise

9  . . " . , .. .
Nashua Soup Kitchen & Sheiter. lfrc.

NH CoalUion Against Oomestlc-& Sexual
* Violence

11.

12-

. RFA-2020-OEHS-01.-STATG

RFA Numt>ef

The Salvatibn Anny^aroy Mouse

The SalvatibrfArmy McKonna'House

Post/Fall

' Maximum -

Points

Actual

Points.

•

100 SO

IOC . 100

,100 100

100 100

100 100

ig'6 95

100 100

100 95

.100 100

100 •100"

•

100 , 100

100.

%■

2:

Ay

5:

6.

7.

8;

9.

Reviewer Names

■•V



-13
..Now tiampshlro^gai'-Asslslance

'14
.Helping Hands Oirtreach-Center

Southern Now Hampshiro S'efvlcos

^6
'.Hoadreet, (nc:

17

is

Trt-CouniyCommuhlty Actlon P'rogram, l^c.

LaKee-Region Community Oovolopors - ,

^ Wy Friend 8 f^taco, Cmefgoncy Shelter Program.

Families in Trart9ition/Ne.w Hampshire

Community Action Partnership of Stratford .
21 County

.22 Frionds Program

Concord Coalition To 6nd Homeiessness

2^ The FrontDoor Agoncy-Trensformatlonal
Housing Prograrh ■

25-
Hundred Nights

26-^
T^o Way Home. Inc.

31.
0

100 •100

100. -  100

100' MOD

100 ■ 0

100. 100 .

ioo 100

100 lOp

100 100

100 100

100 100

•100 70

100 100

'100 100

100

•I'ifr

too

is
100 0

100 0

100 0

-

100

fi


