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October 4, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

Your Excellency and Members of the Council:

REQUESTED ACTION

That approval be and hereby is given to the Attorney General to grant an annual salary
increment to Bianca L. Yaksic {Monroe), Victim/Witness Specialist, Position #9U669,
(Appropriation #02-20-20-200510-2616-014-500134) from a salary level of $85,514 (LG DD,
Step 4) to a salary level of $90,176 (LG DD, Step 5), effective upon Governor and Executive
Council approval, or October 20, 2023, whichever is later.

EXPLANATION

In accordance with NH RSA 94:3, Bianca L. Yaksic (Monroe) is eligible for a salary
increment, subject to the approval of the Governor and Executive Council. Ms. Yaksic (Monroe)
made significant contributions in serving the families of homicide victims and as such, she
should be recognized with an increase to the next step of the salary schedule. Ms. Yaksic’s
{Monroe) salary will increase by $4,662 from $85,514 (LG DD, Step 4) to $90,176 (LG DD,
Step 5). A copy of her resume is attached.

I respectfully urge your favorable consideration of this request. Thank you.

Respectfully submitted,

Y

John M. Formella

Attorney General
#420461 1

Telephone 603-271-3658 +» FAX 603-271-2110 + TDD Access: Relay NH 1-800-735-2964




Bianca Monroe

EDUCATION

James Madison University B.A in Sociolopy

Aupust 2005-May 2009 Lo Minor in Criminal Justice
PROFESSIONAL EXPERIENCE

NH Department of Justice: Office of the Attorney Ccm:rzt Concord, NH ) June 2016 ~ present
Victim end Witness Advocate

Crisis Center of Ceniral NH = Concord, NH - ' Sept 2012 — May 2016
Education Coordinator/Votunteer Coordinator

Crisis Cenler of Central NH -~ Concord, NH : Nov 2010 — Sept 2012
Coun Advocate - AmeriCorps Victim Assistance Program

American Red Cross - Nashua, NH s : July 2009 ~ July 2010
Volunieer Coordinator — AmeriCorps VISTA

Office of Resldence Life-James Madison Unlversity — Harrisonburg, VA Aupgust 2008 —~ May 2009
Ha!l Director )

SUMMARY OF QUALIFICATIONS

Yraining ond Staff Develapment
NH Department of Justice
®  Treined police recruits and existing law enforcement officers at the New Hampshirc Police Standards and Training Law

Enforcement Academy. Topics include the New Hampshire Crime Victim Bill of Rights, the community supports throughout
the state, and how 10 work wilh people experiencing trauma.

Provided web-based treinings 1o newly recruited law enforcement officers on wreuma informed policing. Topics include the
eflects of trauma, effective communication with victims and witnesses, providing death noluficauons and culiral
considerations when working with victims of crime.

Created and delivered targeicd 1rinings for law enforcement investigating opioid overdose deaths. Topics include best
practices for warking with fantilics of overdose death victims.

Crisis Center of Central NH

Organized, coordinated, and managed the recruitment and professional development ¢fforts of the valunteer/per diem stafT at
the Crisis Center of Central NH.

Created and delivered over 20 Crisis Center quanerly 30-hour volunieer trainings for new staff and volunieers. Topics
included domestic end sexual violence, elder abuse, crisis intervention, and providing vic(im services with en inclusive lens
on viclims' needs.

Mainwined annual (mmng and prof:ssuonal dcvclopmem records for the volunteers/per diem siafT.

Faciliteted bimonthly in-service wrainings for the sgency's volunieer/per dicm stafl,

Developed and implemenied evaluation measurements to Undcrsmnd the effectiveness of the rgency’s Lrnlmngs

Menaged the agency's communication with the volunteer/per diem "s1aff. Kept staff apprised of upcaming crisis center events,
volunteering opportunitics, and professional developmeni opportunities.

American Red Cross

Collaboraied with other ARC deparument sta(T to assess ond [ill volunieér gaps and to ensure voluntcer and department
satisfaction.

Instructed over 200 community members in Health and Safety courses such as First Aid and CPR.

Secrved as the New Hampshire regional stafT relations lead 10 aver 300 Emergency Services volunicers during Hurricane
Sandy's disaster relief efTons.

Served as a disaster preparedness instruclor, Iraining voluntecrs and paid stafl on providing care to the community during a
disaster.

Created a regianal weekly newsletier that provided trainings and volunieering oppormmues to Emergency Services
voluntcers and Red Cross paid s1aff throughou the siate of New Hompshirc.

Office of Residence Life

Provided oricniation, supervision, and regular evaluation of three resident advisors.

‘Conducted monthly s1afT trainings in the arcas of personal well-being, student lcaming, multiculral development, and team

development.
Pravided academic, personzl, and social suppon lor studenis and resident advisor sialf within (he community,

References available upon request



Bianca Monroe

Community Development/Outreach
NH Department of Justice
o Provided comprehensive services for viclims and witnesses in New Hampshire homicides, drug cases and other crimes
prosecuted by the Attomey General, coordinating atl aspects of suppon beginning with nexi of kin death notification in
homicides and continuing with advocacy during all celated criminal justice sysiem processes.

¢  Supponed the immediate and longer-term emotional nceds of more than 100 victims by ensuring thal they remain informed
about their legal cights and ell legal and procedursl issucs from indictment through case resolution.
e Managed over 500 community complaints during COVID-19 regarding non-compliance of businesses during the NH Siate of

" Emergency. My role included cducation and enforcement of the State's emergency orders

Responded to more than 20 homicides (o provide immediate on scene coordination with law enforcement for victims

immedisie needs, including immediate retricval persanal property, and other activitics such es cleanup of bichazards nnd

autopsy results.

e  Served as the sdvoacaic to familics of opioid death victims in more than 30 cases prosccuted by the Attomey General's office.
Responsibilities include providing criminal case updates 10 the family, assisting with the coordination of community
resources for both first responders and community members, assisting with the prepnrnuon of winesses for coun testimony
and victim impact statements during sentencing.

Crisis Center of Central NH

¢  Maintzined overall responsibilily for erisis cenier training program within Merrimack County.

e Collaboralcd with communily agencics 10 provide crisis center irainings 1o vanious diverse sudicnees throughout Now
Hampshire,

* Provided ongoing trouma informed education to professional staff within the community, such as law enforcement,
medical/mental health staff, and the armed forces.

e Developed end implemented wargeted training for underserved populstions such as refugees communities and incarcerated
individuals.

e Conducted over 150 public spesking presentations 10 community agencies and the public on developments and nations!
trends in the ares of victims’ services delivery.

Americon Red Cross
e  Represented the ogency at over 25 volunteer recruitment opportunity events; conducied outreach presentations 10 raise
awareness of the Red Cross, its services, and voluntcering opportunitics.
e Planned and execuled ennual rccognmon events for Red Cross volunteers.
e Coordinsied volunteers and communuy partners throughom the state of New Hampshire lor scveral fundraising efforts that
resulicd in over $80,000 mised for the Red Cross.
e .Muinteined and cultivated over 20 community parinerships wuth local orpanizations end businesses to engage volunicers.

Office of Residence Life
s Educaied s1afT and students on self-enforced policies and how 1o respect the righis of others through community standards.
o  Advised and supported Residence Hall Community Counc-l a resident-run council that implemented pmgmms 10 provide a
positive intellectual, emotional, and socizl living environment for students.
e Actively built relationships with students in the building by tonducling social rounds on a consistent basis.

Program Developmnf and Managerncm
NH Department of Justice
® Mainained a database management system for reporting quarterly statistics of sdvocacy services rendered for grant funding.
® Located, coordinated with, and scheduled witnesses (o guaraniee their availability for appearances and testimony, including
assisting with travel and lodging arvangemens, providing information aboul legal requirements, end responding to questions
and concems.
e Communicated closcly with sttomeys (defense and prosccution), law enforcement, court, medical/mental health s1afl, end
other professionals to obtain end provide information.
®  Served in an 24-hour an-call capacity Lo untimely deaths in the State of New Hampshire.

Crisis Center of Central NH
e Monitored ongoinp case menagement of viciims/survivors, including contacting viciims, developing action plans, end
mienitoring case progression through the judicial sysiem.
e Created and implemented curriculum for communiry-basedsuppant groups for victims of domesiic violence.
e Coordinated and managed stafTing needs for the 24/7 crisis center hotline and call out schedule for crisis center emergency
calls

References available upon request



Bianca Monroe

Prowdcd onpoing supervision to the Crisis Center’s AmeriCorps Victims Assistance Program members.

e Provided assistance and refervals Lo viclims, including providing crisis intcrvention, accompaniment 10 count hearings and
other appoiniments siemming from the abuse, and supporting clients in accessing resources within the communiry.

e Created and implemented an On-Call Advocate program {0 provide technical assisiance and support to the crisis line
volunicer staff.

American Red Cross

o Mansged over 200 volunicers, accounting for a savings of $107,J21 in operating costs to the NH Galeway Chapter.
Increased volunteer force by 54% in nvelve months.
Provided suppon and volunieer scrvices guidance Lo over 300 volunteers, seven paid staff, and five volunteer coordinators.
Prepared volunieer service statistics for quarterly reponting.
Developed systems for training, placement, supervision, and tracking of volunteers,

Office of Residenee Life '
¢  Supervised the in-hall depanmental programming model, intluding program approval, reviewing program proposals
providing program fecdback, and tracking program requirements,
e Provided on-call services for assigned dormitory an a daily basis, responding Lo cmergencics on a 24-hour basis.
s Conducted weekly building watkthroughs and reporied ongoing facility and safety needs.

Refercnces available upon request



