STATE OF NEW HAMPSHIRE

COMMISSIONER 5723 7 ¥DD Access: Relay NH
Jared 8. Chicoine 1-800-735-2964
Tel. (603) 271-3670
DEPUTY COMMISSIONER
Christopher J. Ellms, Jr. FAX No. 271-1526
Website:
www.energy.nh.gov

DEPARTMENT OF ENERGY
21 8. Fruit St., Suite 10
Concord, N.H. 03301-2429

September 20, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Energy (Department) to enter into an amendment to an
existing SOLE SOURCE contract with Tri-County Community Action Program, Inc., (VC
#177195), Berlin, NH, to supplement the Agency’s Weatherization Assistance Program by increasing
the price limitation by $550,000 from $116,928 to $666,928 using additional Low-Income Home
Energy Assistance Program (LIHEAP), from the U.S. Department of Health and Human Services,
Administration for Children and Families and by extending the completion date from December 31,
2023 to September 30, 2024, effective upon Governor and Executive Council approval. The original
contract was approved by Governor and Executive Council on December 21, 2022, Item #61.

Funding is available in the following account, contingent upon the availability and continued
appropriation of funds in the operating budget, as follows:

New Hampshire Department of Energy, Fuel Assistance FY2024

02-52-52-520510-33540000-074-500587

Grants for Pub Assist & Relief $550,000
EXPLANATION

This contract is SOLE SOURCE because of the US Department of Energy’s (US DOE) grant
guidance (10 CFR 440.15) giving Community Action Agencies preferred status for the
Weatherization Assistance Program due to their non-profit status, their role providing a range of
services to clients eligible for WAP, and their historical performance delivering the weatherization

program.

The Department is responsible for administering New Hampshire’s statewide Weatherization
Assistance Program (WAP). The objective of the program is to reduce energy consumption and the
impact of energy costs in low-income households. Priority is given to the elderly, disabled,
households with children, and households with high-energy usage. The funding in this contract will
supplement WAP work.
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The Low Income Home Energy Assistance Program (LIHEAP-US DHHS) funding in this contract
will allow the Community Action Agency (CAA) to effectively and efficiently increase the number of
homes receiving heating system improvements and/or full weatherization services in the program year
which begins upon G&C approval. The Department estimates that approximately 69 additional
homes will be assisted in the CAA’s service area as a result of the supplemental funding.

In the event Federal Funds are no longer available, General Funds wiil not be requested to support this
contract.

Jared Chicoine
Comnlissioner
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT: BUILDING WEATHERIZATION PROGRAM (BWP) CONTRACT
TRI-COUNTY COMMUNITY ACTION PROGRAM, INC. -

AMENDMENT

_This Amendment dated August 14, 2023, is between the State of New Hampshire
Departmcnt of Energy, 21 South Fruit Street, Concord, Merrimack County, NH 03301
(hereinafter referred to as the “State™) and Tri-County Community Action Program, Tnc., 30
Exchange Strect, Berlin, Coos County, NH 03570 (hercinafter referred to as the “Contractor“).

~ Pursuant to an Agreement (hercinafter referred to as the “Agrcement”), as approved by
Governor and Council on December 21, 2022 (Ttem #61) the Contractor has agreed to provide
certain Scrvices, per the terms and conditions specified in the Agrcement and in consideration of
payment by the State of certain sums as specified therein.

WHEREAS, pursuant to the provisions of Section 17 of the Agreement, the Agreement
may be modified or amended only by a written instrument executed by the parties thereto and
only after approval of such modification or amendment by the Governor and Council; and

WHEREAS, The State and the Contractor have agreed to amend the Agreement in certain
respects;

NOW THEREFORE, in consideration of the foregoing and of the covenants and
conditions in the Agreement as set forth herein, the parties agree to the following:

I. Amendment and Modification of Agreement. The Agreement is amended and
modified as follows:

A) Price Limitation: Amend Subparagraph 1.8 of the Agreement by strking
the current sum of $116,928 and inserting in place thereof the total sum of
$666,928.

B) Completion Date; Amend Subparagraph 1.7 of the Agreement by striking
the current completion date of December 31, 2023 and inserting in place
thereof the date of September 30, 2024,

C) Exhibit C — Payment Terms: Amend Exhibit C, second paragraph by
striking the current sum of $116,928 and inserting in place thereof the
total sum of $666,928.

Amend Exhibit C, second paragraph by striking the current sum of $5,846
and inserting for administrative costs $33,346.

TCCA Amendment Contractor Initials: W
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CONTRACT AMENDMENT
Nil DEPT. OF ENERGY

Amend Exhibit C, second paragraph by striking the current sum of -
$111,082 and inserting for program costs $633,582.

D) Exhibit D: Amend period covered by this certification to “upon Govemor
and Council approval through September 30, 2024.”

E) Exhibit E: Amend contract period dates to “upon Governor and Council
approval through September 30, 2024.”

2 Continuance of Agreement. Except as sbeciﬁcal]y amended and modified by
the Terms and Conditions of this Amendment, obligations of the parties hereunder
shall remain in full force and effect in accordance with the terms and conditions

set forth in the Agreement as it existed immediately prior to this Amendment.

IN WITNESS WHEREOF, the parties have hcreunto set their hands as of the day and year first
above written.

STATE OF NEW HAMPSHIRE

NH Demgy
By: /j =

ared Chicoine, Commissioner

TrCounty Community Action Program, Inc.

By: Rcuul.ulk Y AL

Randall Pilotte, CFO

State of Naw Wamosh.og

County of {£0%

On this 1% day of __Puegsy , 2023, before me, Che gnoa Mann , the
undersigned officer, pemonaﬁ’y appeared _Rendoll P lobe , who acknowledged
himself/herself to be the O of Tri-County Commumg{ Action Program,

Inc., a corporation, and that he/she, being authorized so to do, executed the foregoing instrument
for the purposes contained therein.

IN WITNESS WHEREOF, | hereunto set my hand and official seal.

CHRISTINA MORIN, Notary Public %—/

State of New Hampspi Notary-PEblic/Justice of the P
My Comm € oty ic/Justice of the Peace
y ission Expires December 19, 2023 My Cammission expires: fahal>

TCCA Amendment Contractor [nitials: ___|
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CONTRACT AMENDMENT
NEH DEPT. OF ENERGY
Approved as to form. execution and substance:

OFFICE OF THE ATTORNEY GENERAL

By: ﬁgé
Y.

Assistant Attorney General
9/1/2023

Date

1 hereby certify that the foregoing contract was approved by the Governor and Council of the
State of New Hampshirc at their meeting on , 2023.

OFFICE OF THE SECRETARY OF STATE

By:

Title:

TCCA Amendment Coatractor Initials:
Grauts: 2J0INHILIEA Date; -
CFDA: 93.568 Page 3of3



State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan. Secretary of State of the State of New Hampshire, do hereby cenify that TRI-COUNTY COMMUNITY
ACTION PROGRAM, INC. (TRI-COUNTY CAP) is a New Hampshire Nonprofit Corporation registered to transact business in
New Hampshire on May 18. 1965. [ further certify that all fees and documents required by the Secrctary of State’s office have

been received and is in good standing as far as this office is concerned.

Business [D: 63020
Certificate Number: 0006195524

IN TESTIMONY WHEREOF,

| hereto set my hand and cause 1o be affixed
the Seal of the State of Nc.w FHampshire,
this 4th day of April A.D. 2023.

David M. Scanlan

Secrelary of State




CERTIFICATE OF AUTHORITY

l, Sandy Alonzo . hereby cerlify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1.1am a duly elected board chair of __Tri-County Community Action Program, Inc.
(Corporalion/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on _June 27th , 2023__, at which a quorum of the Directors/shareholders were present and voting.
(Date)

VOTED: That Jeanne Robiliard CEO and or Randall Pilotte CFO (may list more than one person)
{Name and Title of Contract Signatory)

is duly authorized on behalf of Tri-County Community Action Program, Inc. _ to enter into contracts or agreements

with the State
(Name of Corporation/ LLC)

of New Hamgpshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modificalions thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

Dated:__{S 1&\‘23
Signature of Elect

Name: Sandy AlortZo
Title: Board Chair

Rev. 03/24/20



DATE (MMDDVYYYY)

P
ACORD’ CERTIFICATE OF LIABILITY INSURANCE bl

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S) AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be oendorsed.
If SUBROGATION IS WAIVED, subject to the torms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate doos not confer rights to the cartificats holder In lleu of such endorsement(s).

PRODUCER CONIACT  gusan Sullivan
Cross Insurance-Manchester pHonE " (603) 669-3218 PRX oy, _(603) 645-4331
1100 Eim Street Sl . manch.cens@crossagency.com
INSURER(S) AFECRDIMG COVERAGE NAIC #
Manchester NH 03101 WSURER A; Philadelphia Indemnity Ins Co 18058
INSURED wsURER g . Midwesl Empioyers Casualty Company 23612
Tn-County Community Action Program, Inc INSURER €
30 Exchange Stres! INSURER O :
' INSURER E :
Bestin NH 03570 WSURERF
COVERAGES CERTIFICATE NUMBER: _ 23-24 All kines REVISION NUMBER:

THIS IS TQ CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT 70 WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

[THER EDDUISTOR EFF [ POLICY EX
._ﬂ? TYPE OF INSURANCE INSD 1wy POLICY NUMBER p:%%}wtnl ;nwnomv‘:'l LIMITS
] COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE ¢ 1.000.000
J CLAIMS-MADE @ OCCUR | PREMISES (Ea ocourence) gi 100:000
| ] | MED EXP (Anyy one parson) g 5000
A PHPK2571941 07101/2023 | 070172024 | prnsona saoviuury g 1.000.000
GENL AGGREGATE LIMIT APPLIES PER; GENERAL AGGREGATE s 3.000.000
> pouey [ 5% [ ]eec PRODUCTS - CoMPIOPACG | § 3:000.000
OTHER: Professional Liabillty s 1,000,000
COMENED SINGLE LINIT
| AUTOMOBILE LIABILITY (Ea gegiderty s 1,000,000
3| anv auro BODILY INJURY (Perparson} | §
| OwNED SCHEDULED
A || AUros ory oS PHPK2571943 07/01/2023 | 07/01/2024 | BODILY INJURY (Per sccident) |
HIRED NON-OWNED FROPERTY DAMAGE s
| ___| AUTDS ONLY AUTOS ONLY | [De1 gecigent)
$
| | umeRELLALAB | X} occur EACH OCCURRENCE s 2.000.000
A EXCESS LIAR PR PHUBS70544 07/01/2023 | OT/0W2024 [ ssopecate s 2,000,000
peo | > rerewnon s 10,000 5
WORKERS COMPENSATION xl PER I I OTH.
AND EMPLOYERS' LIABILITY YiN 00008
Cfl il dla Sl e S NiA HCHS20230000575 (3a.) NH 01/01/2023 | 01/01/2024 [ Ed EACHACCIDENT 3
{Mandaiory in HH) E.L. DISEASE - EAEMPLOVEE | 3 1/000.000
;é-. dasciibe under 1,000,000
SCRIPTION OF OPERATIONS heiow EL DISEASE-pouCy Ly [ s 1OV

DESCRIPTION OF OPERATIONS f LOCATIONS J VEHICLES [ACORD 101, Additionsl Remarks Schadule. ray be sttached if more 3pace s required)
Reter to policy for exclusionary endorsements and special provisions.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED IN

NH Department of Energy ACCORDANCE WITH THE POLICY PROVISIONS.

21 South Frult St, Ste. 10
AUTHORIZED REPRESENTATIVE

Concord NH 03301 W\Wb

l

©1988-2015 ACORD CORPORATION. Al rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registercd marks of ACORD B



STAIE UF NEW HAMPSHIKE

Jord . Cricoo DECO7'22 il 1:16 RCVLTO0 Accss Ry o

DEPUTY COMMISSIONER (0 ! Tel. (603) 271-3670

M : FAX No. 271-1528
DEPARTMENT OF ENERGY www.onergy.nh.gov

21S. Fruit St., Sulte 10
Concord, N.H. 03301-2429

December 21, 2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Energy (NH Energy) to enter into a SOLE SOURCE
contract with Tri-County Community Action Program, (VC #177195), Berlin, NH, in the amount of
$116,928 to supplement the Agency’s Weatherization Assistance Program (WAP), effective upon
Govemor and Executive Councit approval through December 31, 2023. 100% Federal Funds.
(LIHEAP-US DHHS)

* Funding is available in the following account, contingent upon the availability and continued
appropriation of funds in the operating budget, as follows: :

New Hampshire Department of Energy, Fuel Assistance FY2023

02-52-52-520010-33540000-074-500587

Grants for Pub Assist & Relief $116,928
EXPLANATION

This contract is SOLE SOURCE because of the US Department of Energy’s (US DOE) grant
(10 CFR 440.15) giving Community. Action Agencies preferred status for the Weatherization
Assistance Program due to their non-profit status, théir role providing a range of services to clients
eligible for WAP, and their historical performance delivering the weatherization program.

NH Energy is responsible for administering New Hampshire’s statewide Weatherization Assistance
Program (WAP). The objective of the program is to reduce energy consumption and the impact of
energy costs in low-income households. Priority is given to the elderly, disabled, households with
children, and households with high-energy usage. The funding in this contract will supplement WAP
work.

The Low Income Home Energy Assistance Program (LIHEAP-US DHHS) funding in this contract
will allow the Community Action Agency (CAA) to effectively and efficiently increase the number of

Pagz 1 0f2 : G&C 1221202



homes receiving heating system improveéments and/or full weatherization services in the program year
which begins upon G&C approval. NH Energy estimates that approximately 17 additional homes will
be assisted in the CAA’s service area as a result of the supplemental funding.

In the event Federal Funds are no Iongcr avmlablc, General Fands will not be rcqucsted to support this
contract. .

© f New Hampsture Department of Energy
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NH Energy UEI sATNVEUXNKAFS7

FORM NUMBER P-37 {version 12/11/72019)

4

Notice: This agreement and all of it attachmeots shallbecome public upon sibmission to Govemor and
Executive Council forapproval. Any information that is private. confidenlia | or proprictary must
be clearly identified to the agency and agreed to in writing poior 10 signing (he contract.

AGREEMENT
The State of New Hampshire and the Contractor hereby mutually " grec a% follows:

GENERAL PROVISIONS

1. IDENTIFICATION.

I.! Statc Agency Name 1.2 Stare Agency Address

New Hampshire Department of Energy 21 S. Frun Street, Suitc 10

' ‘ Concord, NH 03301

1.3 - Contractor Name ’ 1.4 Conmcmr Address

To-County Community Action Program, Inc. 30 Exchange Su:eL Berlin, NH 03570
1.5 Contractor Phonc 1.6 Account Number 1.7 Compktion Date 1.8 Prce Louitation

Number, 02.52.52-520010-33540000- Decomber 31, 2023 - 3116928

(603) 752-7001 074.500587 52BWP23
1.9 Coatracting Officer for State Agency . 1.10 Stare Agency Telephone Number

Xirk Stone, Weatherization Program Manager (603)271-3670
1.1 Cont i 1.12 Name and Title of Contractors Signatory

Jeanne Robillard, Chief Exccutive Officer
Date: 1|30 i

.13, Stace Agency Signatult’ 1.14 Name and Title of State AyncyS@atory =

Jared Chicoine, Commi wsioner

- - .Datc: /,/7/.71 New Hompshire Department of Caergy

Approvalby the NH. Depanment of Administration, Division of Personnel (if applicable)  +

By:

Dircceor, On:

1.16 Approval by the-Attomey General (Form, Substance and Exceution) (if epplicable)

on:  12/6/2022

1.17 Kpprovalby the Governor and Executive Council (if applicable)

G&C Ttem number: ( O\ ' G&C Mectng Date: DEC 21 2022

SECRETARY OF STATE

Page 1 of 4. _
Contractor Inftials
Datc



2. SERVICES TO BE PERFORMED. The State of New
Hampshire; acting through the agency identified in block 1.)

(“State™), engages contractor identificd in blck 13

("Contractor’)to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more patticulardy
described in_ the stiached EXHIBIT B which is incorporeed
herein by reference (“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

. 3.1 Netwithstanding eny provision of this Agreement to the
contrry, end subject to the spproval of the Govemor and
Exccutive Council of the State of New Hampshire, if applicable,
this Agreement, and aDobligations ofthe pa tties hereunder, shall
become effective on the date the Govemor and Executive
‘Council approve this Agreement as indicated in block 1.17,
unless no such spprovelisrequired, in which case the Agreement
shall become effective on the datc the Agreement is signed by
the State Agency as shown in block 1.13 ("Effective Date™).

312 If the Contractor commences the Services prior 10 the
Effective Date, all Services performed by the Contractorprior to

_the Effective Date shall be performed at the soke risk of the
Contractor, ond in the event thatthis Agreement docs not become
effective; the Siate shall have no liability to the Conirsctor,
including without limitation, any obligation* to pay the
Cootractor for any costs incured or Services performed.

Contractor must complete sll Services by the Completion Date

specified in block 1.7.

4, CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Ageement to the
contrary, all obligations of the State hercunder, inchuding,
without limitetion, the continuance of payments hereunder, sre
contingeni upon the availability and continued appropriation of
funds affected by any state or federal Jegislative or exceutive

* action that-reduces, elimibates or otherwise modifies the
appropriation or svailabilily of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
port.n no event shall the Staic be tiable for any payments
hereunder in excess of such available appropriated funds, Inthe
event of » reduction™ or termination of appropriated funds, the
Siate shal) have the right to withhold payment until such funds
become svailobk, if ever, and shall beve the right to reduce or
temninate the Services under this’ Agreement tmmedintely upon
giving the Contractor notice of such reduction or termination.
The State shafl not be required to transfer funds from any other
sccount or source to the Accolint identificd in block 1.6 o the
cvent funds in that Account sre reduced or unavailable.

S, CONTRACT PRICE/PRICE LIMITATION/

* PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are Weatificd snd more particulady described in EXHIBIT C
which i mcorporsted herein by reference.

5.2 The payment by the Statc of the contract price shall be the
only and the complete reimbursement 1o the Contractor for all
expenses, of whatever noture incurred by the Coatractor in the
performance hereof, and shall be. the only ond the complete
compensation to the Contractor for the Scrvices. The Stateshall
have no liability to the Contractor other than the contract price.

5.3 The State reserves the right 10 offset from any emounss
otherwise poyable to the Contraciorunder this Agreement those
liquidated amounts required or pemmitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law. .
5.4 Notwithstanding sny provision in this Agreement to the
contrary, and notwithstanding unexpected cocumstances, in 0o
event shall the totalafall payments authorized, orectue lly made
hereunder, exceed the Price Limitation set forth in block 1.8:

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT -

" OPPORTUNITY.

6.1 In éonnection with the performance of the Services, the
Contractor shall comply with all epplicable siatutes, bws,
regulstions, snd orders of fédera!, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, inchuding bul not Limited to, civil rights and equal
employment 6ppontuaity bws. [nsddition, if this Agreemeat i
funded in any pan by monies of the United Ststes, the Contractor
shall comply with all federlexccutive ordens, rules, reguiations
and statutes, and with any ruks, regukations snd guidelines asihe
State or the United Stales issue 10 implement these regulations,
The Contrmctorshall also comply with atl applicable intelleciual
property aws. d

6.2 During the term of this Agreement, the Contracior shallnot
discriminate against cmployces or appliconts for employment
because of rmec, color, religion, creed, age, sex, handicsp, sexual
orientation, of nationalorigin and will take s fimative actian
prevent such discrimination. :

6.3, The Contractor agrees 10 permit the State or United States |

accessto any of the Contractor's books, records and accounts far
the purpose of ascentaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agrecment,

7. PERSONNEL. x

7.1 The Contractorshellat its own expense provide a Il personnel

necessary to perform the Services. The Contractor warronts that

sD personnel engaged in ‘the Services shal be quelificd to

perform the Services, and shall be propery ticensed and

otherwise suthornized to do so under all apphicable biws.

7.2 Unless otherwise suthorized in writihg, during the term of
this Agreement, ond for a period of six (6} mooths aller the

Completion Date in block 1.7, the Contractorshall not hire, end

shall not permit any subcontructor or other person, fem or

corporntion with whom it is engaged in a combined effort to

perform the Services to bire, any personwhois a Stateemployee

ar officisl, who s materially involved in the procurement,
administration or performaocc of this Agreement. = This

provision shall survive termination of this Agreement.

7.3 The Controcting Officer specificd in block 1.9, or his ar her
successor, shall be the State’s representative. (nthe eventof any

dispute -conceming the interpretetion of this Agreement, the’
Contructing Officer's decision shallbe fmal for the State.

8. EVENT OF DEFAULT/REMEDIES.

- ~  Pagelofd F
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8.1 Any onc or more of Ihe following acts or omissions of the
Contractorshallconstitule an event of defeub hereunder (“Event
of Defauh™):

8.).1 feiture to perform the Scrvices sstisfactorily or on

schedule; )

8.1.2 failure to submit any report required hereunder; and/or

8.1.3 fuilure to perform any other covenant, temm orcondition of

this Agreement. i

8.2 Upon the occurrence of any Event of Defauh, the State may.
take any one, or more, or all, of the followinga clions:

8.2.1 give the Conimctora wrilten notice specifying the Eventof

Defauh and requiring it to be remedied within, in the absence of

@ greater or kesser specification of time, thirty (30) daysfrom the

dateof the potice; and if the Eventof Defsult is not timely cured,

terminaic this Agreement, effective two (2) dsysafter giving the

Contracior notice of temmination;

8.2 2-give the Contractors written notice specifying the Eventof

Defaull and suspending a0l payments to be made under this

Agreement aod ondering that the partion of the contract price

which would otherwise accrue to the Contractor during the

period from the date of such notice until such time as the State

determines that the Contractdr has cured the Event of Defaull
shall never be paid to the Contractor,

8.2:3 give the Contructors written notice specifying the Eventof

Defasuk and set ofl ngainst any other obligations the State may
owe 1o the Contractof eny damages the State suffers by reason of
any Event of Default; andfor r

8.2.4 give the Contractore written notice specifying the Event of
Defoull, treat the Agreement as breached, terminate the
Agreement and pursuc any of its reraedies at law or in equity, or
both. 3 ’ .

8.3. No foilure by the State to enforce any provisions hercof afier
any Event of Default shall be deemed a waiver of ils rights with
regard 1o that Event of Defaull, or any subscquent Event of
Default. No express foilure 1o enforce any Event of Defaull she}
be decmed a waiver of the right of the State to enforce cach and
oD of the provisions bereof upon sny further or other Event of
Defauh on the part of the Contractor. )

. 9. TERMINATION.

- 9.1 Notwitbstandibg paragraph 8, the Siatc may, at is sok
discretion, lerminate the Agreement for eny reasor, i whole or
in part, by thiy (30) days written notice to the Contractor that
the Siate is exercising its option to terminate the Agreement.

9.2 In the event of an carly termination of this Agreement for

any reason other thao the, completion of- Ehe Services, the
Contractor shall, ot the State’s discretion. deliver to the

Contracting Officer, not Iaterthan fifleen (1 5)daysafiesthe date.

of termination, a repont ("Termination Report™) descrbing in
detail 01 Services performed, and the cootract price camed, to
and inchuding the date of termination. The form, subject matte,
conlent, and aumber of copics of the Termination Repont shalt
be identicol to those of any Final Report described in the attached
EXHIBLT B. In addition, 81 the State‘sdiscretion, the Contractor
shall, within 1S daysof notice of carly termination, develop end
submit to the State a Transition Phn for services under the
. Agreement. : )

{0. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION. -

Page 3 of 4

10.1 As used in this Agicement, the word “data” shallmean o1
infarmation and things developed or obtaned during the
performaace of, or acquired or developed by reason of, this
Agreemcot, including, but not limited to, all studies, reports,
fikcs, formulac, surveys, maps, charts, sound recordingy, video
recordings, pictorial reproductions, dr wings, analyses, graphic
represeniations, compuler progrems, computer printouts, notcs,
letters, memoranda, papers, and documents, all whether
finished or unfinished. :

102 All data and any property which has been received from
the State or purchased with funds provided forthat purpose
under this Agreement, shall be the praperty of the State, snd
sha ] be retumed to the State upon demand or upon termination
of this Agreement forany reason.

10.3 Confidentiality of datn shall be govemed by NH. RSA
chapter 91-A orether existing law. Disclosurc of dsta requires
prior written epproval of the State.
11. CONTRACTOR'S RELATION TO THE STATE. Inthe.
performance of this Agreement the Coniractor is in all respects
an independent contractor, and is neither an agent nor on
employce of the State. Neither the Contraclornor any of its
officers, cmployees, sgents or members shall bave authority to
bind the State or'receive any benefits, workers’ compensatimor
other emoluments provided by the State to fts employees, -

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 The Contracior shall not essign, or otherwise transfer any
intcrest in this Agreement without the prior written ootice, which
shall be provided to the State st least fifteen (35) days prior 10
the assignment, and » writlen consent of the State. Far pumposcs
of this paragraph, a Change of Control shall constifutc
assignment. "Change of Control” medns (s) merger,
consolidation, or o transaction orseries of related trangactionsin
which o third party, together with ils "sf(filiates, becomes the
direc! or indirect owner of [ifty percent (50%) or mare of the
voting shares or sithilar equity intercsts, or corobined voting
power of the Contractor, or (b) the sale of e L or substantially sl
of the nssets'af the Contractor,

12.2 Nonc of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State is entitled to copics of all subcontracts and essignment
agreements snd shall notbe bound by any provisions cantained
in 8 subcontract or an assignment agreement to which it is nota

party.

13:INDEMNIFICATION. Unless otherwise exempted by law,
the Conumctor shall indemnify and hold hamaless the State, its
officers and cmployees, from and sgainst any and el chims,
liabilities end costs for any personalinjury orproperty dameges,
patent or copyright infringement, orotherclaims agserted sgnins
the State, s officers or employecs, which arise out of {or which
may be claimed 10 arise_out of) the acts or omission of the
Contrector, o subcontmctors, intluding but not limiited to the
negligence, rcckkess or intenlional conduct. The State shall not
be liable for any costs incurred by the Cootractor arising under
this paragraph 1 3. Notwithstandingthe foregoing, nothing herein
contsined shalibe deemed to constitutc s waiverofthe sovereign
immunity 6l the State, which immunity is hereby reserved to the

" Contractor Initials
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State. This covcnant in parmgraph 13 shall survive the
terminstion of this Agreement.

14, INSURANCE.

4.1 The Contractor shall, at its sole expense, obtain and
continuously maintoin i force, and shsll requie any
subcontractor or.essigncc. to obtain and maintain in force, the
following insurance:

14.1.1 commercia) genem] liability nsurance against all claims
of bodily mjury, death or property damage, in amounts of not
lees than $1,000,000 per’occurrence end $2,000,000 aggregate
or exgess; and .

14.1-7 special cause of loss coversge form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.

14.2 The policics described in subparagraph 14.] hereinshall be
“on policy formssnd endersements approvéd feruse in the Stale
of New Hampshire by the NH. Depariment of Insurance, and
issucd by insurers licensed in the State of New Hampshire.
- 14.3 The Coninictor shall fumish to the Contracting Officer
identified in block 1.9, or kis or her successor, a cestificate(s) of
insurance for all insumnce required under this Agreement.
Contracrorshallalso fumish to the Contracting Officer identified
in block 1.9, or his ar her successor, centificate(s) of msurance
for el renewn (s) of insurance required underthis Agreement no
tater than ten (10) days prior to the expiration date of each
- insurance policy. The certificate(s) of insurance and zny
renewals thereaf she D be stlached end are incorporated herein by
reference. ) :

. 15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, centifies
and warran(s that the Contractoris in compliance with or exempt
from, the requirements of N.H. RSA chapter281-A ("Workers’
Compensation”). '

15.2 To the extent the Contractoris subject lo the requirements
of NH. RSA chapter 281-A, Contractor shall mamiam, snd
require any subcontractor or assignee to secure and mointei,
payment of Workers' Compensation in connecclion with
activitics which the person proposes to undentake pursua nito thi
Agreement, The Contrectorshallfumish the Contracting Officer
identified in block 1.9, or his or her successar, proof of Workers'
Compensation in- the ‘menner described in N.H. RSA chapiar
281-A and any applicable renewal(s) thercof, which shall be
attached and are incarporeted herein by reference. The State
shall not be responsibkc for payment of ony Workers'
Compensation premiums or for any other claim or benefit for
Conlractor, or any subconimclor or cmployee of Contractor,
which might arisc under spplicable State of New Hampshie
Workers' Compensation laws @ cononeclion with the
performance of the Services under this Agreement. .

16. NOTICE. Any notice by a panty bercto 1o the olher‘pnny
thallbe deemed to have been duly delivered or given atthetime
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of mailing by certificd meil, postage prepaid, in 8 United States

. Post Office sddressed to the parties at the addresscy given in

blocks 1.2 and 1.4, herein. :

17. AMENDMENT. This Agreement may beamended, waived

or discharged only by an instrument in writing signed by ‘the.
portics hercto and only after epprovel of such amendment,

waiver or discharge by the Govemor end Executive Council of
the State of New Hampshire unkess no such approval is required

under the circumsiances pursuant 1o State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be govemed, interpreted and constiucd I sccordance with the
taws of the State of New Hampshire, and is binding upon end
inures 10 the benefit of the parties and their respeciive successors
andassigns. The wording used in this Agreement i3 the wording
chosen by the parties to express their mutuelintent, and no ruls
of construction shall be applied against or in favorof any party.
Any sctions arising out of.this Agreement thall be brought and
mamtained in New Hampshire Superior Court-which shall have
exclusive jurisdiction thereof,

19. CONFLICTING TERMS. In the event of. a coaflct
between the terms of this P-37 (orm (as modified in EXHIBIT
A) andforattachments snd amendment thereof, the terms of the

- P-37 {as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The panies hereto do not intend to
benefil any third panics and this Agreement shall not be
construed to confer any such bencfi, '

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in noway be held 1o explain, modily, amplify oraid in the
interpre1ntion, construction of meaningof the provisions of this
Agreement.

22: SPECIAL PROVISIONS.  Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference. :

13. SEVERABILITY. [nthccventenyoftheprovisionsefthis
Agreement are held by a court of competent jurisdiction lo be
contrary to any state or federa] law, the remaining provisions of -
this Agreement will remain in full force and effect.

14. ENTIRE AGREEMENT. This Agreement, which maybe
exccuted in 8 number of counterpans, each of which shall be
deemed un originsl, constitutes the entie agreement and
understanding between the parties, and supersedes &l prior
sgreements and understandings with respect ta the subject roa er
hereof.

Contractor [nitials ;X?:
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
EXHIBIT A

SPECIAL PROVISIONS

1. 2 CFR 200, a3 smended, (Uniform Adminisu-alive'Requ'u'cmcms,‘Cost Principles, and Audit
Requirements for Federal Awerds), 10 CFR 440dated February 1, 2002 (Weatherization Assistance
Program), the New Hampshire Weatherization Assistance Program (NHWAP) Suate Plan, NHWAP

Policies and Procedures Manual (P&PM), and NHWAP Field Guide are all considered part of this
contract by inclusion andshall be legally binding and enforceable documents under this contract.

* The New Hampshire Department of Energy (NH Energy) reserves theright to use any legal remedy
atits disposal including, butnotlimited to, disallowance of costs, withholding of funds, suspension
of agency personnel, disbarment of agency personnel, disbarment of agencies and/or subcontractors
from present or future contracts, and such other legal remedics asdeterminedto be appropriate by the
New Hampshire Department of Justice in the enforcement of rules and regulations pertaining to the
Weatherization Program, . '

2. An sudit shall be made at the end of the Contractor’s fiscal year in accordance with 2 CFR 200,
Subpart F - Audit Requirements. This sudit report shall include a schedule of revenues and
expenditures by contract or grant numberof all expenditures during the Contractor's fiscal year. The
Contractor shail utilize a competitive bidding process to choose a qualified financial auditor at least
every four years. = : :

The audit report shall include a schedule of the prior year's questioned costs along with a response

regarding the current status of the prior year's questioned costs. Copies of all managemeat letters

written as a result of the audit along with the sudit report shall be forwarded to the NH Energy within

_ one month of the time of receipt by the Contractor accompanicd by an action, if applicable, for each
~ finding or questioned cost. g .

3. The following paragroph shall be added to paragraph 9 of the general provisions:

“9.3 All negotiated contracts {except those of $5,000 or less) awasded by the-New Hampshire
Dcpanmentof Energy to the Contractor shall allow the New Hampshire Department of Energy, the
US Department of Energy, Health and Human Services, the Comptroller General of the United States,
or any duly authorized representatives access 10 any books, documents, papers, and records of the
Subgrantee or their subcontractors, which are dircctly peninent to this contract for the purpose of
making sudits, examinations, excerpts, and transcriptions.”

4. The costs charged under this contract shall be determined as allowable under the cost principles
detailed in 2 CFR 200 Subpart E - Cost Principals. : : '

5. Program and finsncial records pentaining to this contract shall be retained by the NH Energy and the
Contractor for 3 (three) years from the date of submission of the final expenditure repornt or, for -
awards that are renewed quarterly or annually, from the date of the submission of the quarterly or
annual financial report, as stated in 2 CFR 200.334 — Retention Requirements for Records.

Exhibit A
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6. CLOISE OUT OF CONTRACT. All final required reports and reimbursement requests sl{all be
submitted to the State within forty -five (45) days of the completion date (Agreement Block 1.7).
7. The following paragraphs shall be added to the general provisions:

“25.RESTRICTION ON ADDITIONAL FUNDING. Itis understood and agreed between the parties
that no portion of the "Grant” funds may be uscd for the purposc of oblaining additional federal funds
under any other law of the United States, except if authorized under that law."

“26. ASSURANCES/CERTIFICATIONS. The following are attached and signed: Centification
Regarding Drug-Free Workplace Requirements; Certification Regarding Lobbying; Certification
Regarding Debarment, Suspension and Other Responsibility Matters; Certification Regarding the
‘Americans With Disabilities Act Compliance; Certification Regarding Environmental Tobacco’
Smoke; Assurence of Compliance Nondiscrimination in Federally Assisted Programs; and
Certification Regarding the Federal Funding Accountability and Transparency Compliance.”

- 437 COPELAND ANT:KICKBACK ACT. All contracts and subgrants in excess of $2,000.00 for
construction or repair shall include a provision for compliance with Copeland “Anti-Kickback™ Act
(18 USC 874) as supplemented in Department of Labor Regutations (29 CFR, Part 3). This Act
provides that each contractor, subcontract or subgrantee shall be prohibited from inducing, by any
means, any person employed in the construction, completion or repair of public work, to give up any

* part of the compensation to which he is otherwise entitled. The subgrantee should report al)
suspected violations to the New Hampshire Department of Energy.” ' .

“28. PROCUREMENT. Subgrantee shall comply with all provisions of 2 CFR 200 Subpart D -Post
Federsl Award Requirements — Procurement Standards with special emphasis on financisl
procurement (2 CFR 200 Subpart F - Audit Requirements) and property management (2 CFR 200
Subpart D - Post Federal Award Requirements - Property Standards.)” - '

. Initials > 7 Date 13|22
Award #G-230INHLIEA
CFDA #93.568



~

Award #G-2301NHLIEA

1.

"NEW HAMPSHIRE DEPARTMENT OF ENERGY .
EXHIBIT B

SCOPE OF SERVICES

Tri-County Community Action Program, Inc. hercinafter “the Contractor,” agrees to utilize the Building
Weatherization Program (BWP) funds, which are the subjoct of this contract and which have their origh
in the federal Low Income Home Energy Assistance Program (LIHEAP), to provide eligible clients with
weatlicrization services, including heating system repair and replacement services, which meet the.
requirements andstandards for LIHEAP.wcatherization work es modified and approved in the FY23
New Hampshire LIHEAP State Plan. In addition, ali work completed using BWP funds will be in
accordance with the fiscal requirements of regulations set forth in 2 CFR 200 as amended, and will be
guided and implemented as directed by the New Hampshire Department of Energy (NH Energy} in this
contract end, fromtime to time, in BWP Subgrantee Notices or other communications. The Contractor
agrees to revise BWP practices and procedures to incorporate instructions from NH Energy.

Contractor agrees 1o incorporate changes to the NH Building Weatherization Program a5 prescribed by
NH Energy to improve program delivery. Contractor further agrees to perform all weatherization

services in a manner that will successfully interact with utility administered enargy efficiency programs
for low income households in order to provide the best collaborative services for those households.

.” This BWP contract period, to be known as“BWP23," will commence upon approval of this contract by

the Govemor and Executive Council, and will have a completion date of December 31, 2023, also
subject to the approval of the Governor and Executive Council.

BWP funds, whichare the subject of this contract, shall not be expended forhealth and safety purposes.
However, in projects wherc BWP money is used without any fedcral Weatherization Assistance

Program (WAP) money involved - in other words, where there is no money for the installation of health
and safety measures — then that BWP project may include the cost of incidental repairmeasures (seethe
NH Policies and Procedures Manual) if, by so doing, the cumulative SIR.for the entire project is not

" brought down to below |,

. No portion of the BWP funding in this contract is set asidc for training and technical assistance

(T&TA). However, Contractor may choose to ¢xpend some or alt of the designated administrative
funds on T&TA activities. Appropriate back-up and justification for the use of those funds will be
required by NH Energy prior to reimbursement.

During the contract period, the Contractar agrees to compicte weatherization services on the number of -
units that is the result of dividing the Contractor’s PY23 BWP allocation by $6,500. NH Encrgy
understands that the actual number of BWP completions will likely differ from that number due to the
unpredictability of heating system costs, ctc., but NH Energy expects to see monthly BWP payment
requests fromthe Contractor in order to monitor BWP spending progress. Unit completions will be _
done to the standards and expectations presented in LIHEAP weatherization guidance, this contract, and
the NH WAP Policies and Procedures Manual, 2019 edition, section on BWP management.

a. The number ofdwellingunits and the amount of funds 10 be expended shalt conform to the
provisions of this contract. NH Energy reserves the right to review progress under this contract
atany time and may utilize informationfrom such reviews to alter dwelling unit goalsand funds
to be expended.

Exhibit B
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. r
b. Allfunds provided to'the Contractor under this agreement must be expended by-December 31,
2023.

6. Effective April i, 2015, all work performed under the federa) Weatherization Assistance Program
(WAP} in New Hampshlrc must meet the minimum specifications defined in the US Department of
Energy's Quality Work Plan (QWP) and the associated Standard Work Specifications (SWS). While
BWP work is to be managed mostly under DOE rules, and is therefore not subject to all of the same

. specifications.and requirements as WAP work, Contractor will manage BWP work in a manner which
provides clients with weatherization outconies similar to thoseachieved under WAP guidance whenever

possible. - The occasions when WAP rules must apply to BWP work are set out in this document
(Exhibit B).

7. Client eligibility for BWP- funded weatherization work should generally be the same as for WAP-.

funded weatherization work: client income is to be no greater than 60% of the state median income
(SMI).

8. BWP money may be “!evcraged" (used in combination) with any other weatberization fundmg source.
1If WAP/DOE moneyisusedina dwelling weatherization project, end if the Subgrantee wishcs to count
thatprojectas a WAP/DOE completion, then the project must have at least one energy conservation
measure thatmeets the SIR test, that measure (or those measures) must be paid for with WAP dollars,
and the final inspection of the whole job must be done by a current BPI certified Quallly Control
Inspector (QCI) and dcclared “WAP complete, rcady for re1mbursemem

9. BWP money msy be used for cither full dwelhng weatherization upgrades or for heating system
improvements alone. Contractor is obhgaled under this contract to expend at least 50% of the
contracted BWP amount on heating system repairs and/or replacements.

. a. ThePY23 BWP package of forms (see item [2b, below) for reporting BWP expenditures will
include columns to make clear whenever BWP money was used:
i. for restoration of heating services (repair or replacement of inoperable heating

equipment),

ii. for prevention of heating system service loss (repair or rcplacemem to avoid ’

. approaching failure), or

iti.” forsupplementing or fuily supporting a whole house weatherization pm)u:l with space
to report when healing system work paid for with BWP funds is part of that whole
house upgrade. s

10. The maximum amount of BWP money to be spent on any one dwelling project without an approved

. waiveris $12,000. If the BWP budget for any one project must exceed that amount, a waiver must be
received from NH Energy. NH Energy will review.all waiver requests promptly and will provide
approval when possible. However, applying the expenditure guidelines in the FY23 NH LIHEAP State
Plan, NH Energy will notapprove total BWP expenditureson any one dwelling weatherization project
that exceed$ ) 5,000. This total is cumulative, summing the BWP expenditures madeduring all visits fo
that dwelling (mcludmg amounts from program years in which the name of the LIHEAP- fundcd
wcathenzauon program may have been different).

11. BWP producugn includes:

a. Weatherizationupgradeswhich are commensurate with a work plan developed from & thorough
dwellingenergy audit and s TREAT model prepared by a qualified (BPI-certified) Building
Analyst or Energy Auditor or Quality Control [nspector who has developed the work plan (the

" energy conservation measures — ECMs — to'be mslallcd) using cither the “benefit/cost ratio”

Exbibit B
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- (B/C) methodology asdefined by the utilities' Home Energy Assistance (HEA) program or the
“savings to investment ratio” (SIR) methodology as defined by the US DOE for use in WAP.
The SIR methodology must be used to justify the installation of any ECMs which areto be paid
for with WAP funds. 2

b. Final mspccuons which determine:

i. whether the project’s work plan was appropriate andcomplete, takmg into account the
methodology - B/C o1 SIR — used by the energy auditor to select the ECMs to be
installed, the pre-weatherization condition of the building, etc.

ii. whether that appropriate work plan was fully and effeclively implemented in the
dwelling, prowdmg the client with a comprehensive energy-saving weatherization
outcome, or, in the case of heating system only improvements, providing the client with’
a safe and efficient and fully-cperational home heating system.

c¢. Inprojects where BWP money is used alongside WAP money in (he same dwelling {and there
may be other funding sources as well), that project’s ECMs whichare 1o be peid forusing BWP -
and/or WAP funds must be completed using the WAP rules and standards, including the
installation of only those measures which individually achievean SIR equal to or greater than 1,
the use of a certified Quality Control Inspector to perfénn the final inspection, etc.

d. Inprojects where no WAP money is involved, the final BWP inspection may beperformed by a
person holding a current BPI centification in 8t Jeast onc of the followmg arcas: Building
Anelyst, Energy Auditor, or'Quality Control Inspector.

¢. Because BWP moneyis not WAP money, BWP money may be used in weatherization upgrades
to dwellings which havereceived WAP-funded or BWP-funded upgrades more recently than
the 15-yearrollingtime period which governs WAP re-weatherization by presenting a weiver
request to NH Energy. However:
i. re-weathenization should be donesparingly, remcmbcnng that there are thousands of
- potential clients who have received no weatherization services at all; :
ii. care should be taken, as slways, 10 avoid even the appearance of favoritism;
iii. . all BWP-funded second visits to previously weatherized dwellings, whether that
weatherization work was done with WAP or BWP or HEA funds, must be preceded by
receipt of an approved waiver from NH Energy.

12. The tracking of BWP jobs will include: i

a. Contractor preparation and maintenance of a client file on every BWP job. Contractor will
utilize a filingprotocol which allows recovery of the file when checking future jobs against
previous weatherization work performed at that address, ¢tc., evenif no WAP money wasused.
Future CAP agency WAP Directorsneed to beablcto check on weatherizntion work completed
in dwellings, even'when WAP money was not involved.

b. The use of aseparate BWP réimbursement request packagclsprcadshcct package supplicd by
NH Energy. All jobs withany BWP money invested must be submitted for reimbursement on
the BWP setof forms. If a particular job also includesthe use ofany WAP money, thenthat job
will have to be submitted for WAP reimbursement as well, using the WAP reimbursement
request forms. Therefore, if a single weathenization job uses funds from two different
weatherization funding sources managed by NH Energy, that job must be submitted to NH
Energy twice in order for it to be reimbursed for the correct amount from each source.

13. This agrcement consists of the following documents: a completed P-37 form, and Exhibits A, B, C, D,
E,F,G H, T, end). Al cxhtbns are incorporated herein by reference as if fully set forth herein.
Exhibit B
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
EXHIBIT C

PAYMENT TERMS

In considerstion of the satisfactory performance of the services set forth in Exhibit B, the Stste agrees to
pay the Contractor, Tri-County Community Action Program, up to-the total sum of:

51 1-6,92'8 . (which hereinafier is referred to as the “Contracted Amount™), of which
$5,846 is the maximum to be spent an BWP related administrative costs,
$111,082 (the balance) to be spent on westherization activities (Program Activity).

Drawdowns from the total contracted amount will be paid to the Contractor only after written
documentation of cashneed is submitted to NH Energy. Disbursement of the contracted amount shall be
made in accordance with the procedures established by the State and 2 CFR 200.305(b) on 2n advance
basis; limited to minimum amounts needed; and be timed to be in accordance with the actua), immediate
cash requirements of the Contractor in carrying out the purpose of the program. The Contractor must
make timely payments to (sub)contractors in accordance with the contract provisions. Contractor shall
submit a payment request to NH Energy for each month of the contract period using the forms to be
provided by NH Energy for that purpose. Payment requests from Contrector shall be received at NH
Energy no later than the 15* day of cach month or the first business day following the 15%day.

Administrative costs are provided in order to suppart a specified number of unit completions at minimal
standards. Administrative funds may be pro-rated by NH Energy if production unit completions do aot
meet expected production goals.

NH Energy will also be allowed, as a function of its administrative oversight, to modifycontracted budget
amounts as necessary to ensure the efficient and effective operation of the contract as long as these
modified expenditures do not exceed the total “Contracted Amount™ as specificd above.

All obligations of the State, including the continuance of any payments, are contingent upon the
availability and continued appropriation of funds for the services to be provided.

Exhibit C
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. NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT D

The Contractor identified in Section 1.3 of the General Provisions a.grccs to comply with the provisions of
Sections 5151-5160 of the Drug-Free Workpiace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C.

701 et seq.), and fusther agreesto have the Contractor’s representative, as identified in Sections 1.11 and 1.12 of
the General Provisions execute the following Centification: ;

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE I - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES
US DEPARTMENT OF ENERGY
US DEPARTMENT OF HOMELAND SECURITY

This certification is required by the regulations implementing Sections 51515160 of the Drug-Free Workplace
Actof 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.5.C. 701 etseq.). The January 31, 1989, regulations were
smendcd and published as Part Il of the May 25, 1990, Federal Register (pages 21681-21691), and require
certification by grantees (and by inference, sub-grantees and sub-contractors), prior to award, that they will
maintain a drug-free workplace. Section 3017.630(c) of the regulation provides that a grantee (and by inference,
sub-grantees and subcontractors) that is a State may elect to make one centification 1o the Department in ¢ach
federal fiscel year in licu of certificates for each grant during the federal fiscal year covered by the certification.
The certificate set out below is a material representation of fect upon which reliance is placed when the agency
awards the grant. False certification or violation of the cenification shall be grounds for suspension of payments,
suspension Or iermination of grants, or government wide suspension or debarment. Contractors using this form
should send it to:
Commissioner, New Hampshire Department of Energy
21 S. Fruit Street, Suite 10, Concord, NH 03301

(A} The grantee certifies that it will or will continue to provide a drug-frec workplace by:

()  Publishing a statement notifying employees thal the unlawful manufacture, distribution,
disgc'nsing, posscssion or use of a controlied substance is prohibited in-the grantee's workplace
and specifying the actions that will be taken against employees for violation of such prohibition;

R \

(b) Establishing an ongoing drug-free awareness program to inform employees about—

(1) The dangers of drug abuse in the workplace;
(2) - The grantee's policy of maintaining 8 drug-free workplace; .
(3)  Any available drug coumseling, rehabilitation, and employee assistance programs; and
(4) - . The penaltics that may be imposed upon employees for drug abuse violations occurring
in the workplace; 1 :

(¢)  Making ita requirement that cach employee to be engaged in,the performance of the grant be
given a copy of the statement required by paragraph (a); y

(d)  Notifying the employee in the statement required by paragraph (a) thet, as a condition of
employment under the grant, the employee will—

't Abide by the terms of the statement; and )
(2)  Notify the employer in writing of his or her conviction for a violation of & criminal drug
statute occurring in the workplace no later then five calendardays after such conviction;

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE I - FOR GRANTEES OTHER THAN INDIVIDUALS, cont’d
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(B)

(e)

©

(®).

US DEPARTMENT OF HEALTH AND HUMAN SERVICES
US DEPARTMENT OF ENERGY -
US DEPARTMENT OF HOMELAND SECURITY

Notifying the agency in writing, within ten calendar days after receiving notice under
subparagraph (d}(2) from an employec or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, including position title, to every grant
officer on whose grantactivity the convicted employeé was working, unless the Federal agency
has designated a central point for the receipt of such notices. Notice shall include the
identification number(s) of each affected grant,

Taking.one of the following sctions, within 30 calendar days of receiving notice under
subparagraph (d)(2), _with respect to any employee who is so convicted—

(1)  Taking appropriate personnel action against such an employee, up to and including
termination, consistent with the requirements of the Rehabilitation Actof 1973, as
amended; or . ' '

(2) Requiring such employee to perticipate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or local health,
law enforcement, or ather appropriate agency,

Makinga good faith effort to continue to maintain a drug-free workplace through implementation
of paragraphs (2), (8), (c), (), (e), and ().

The grantee may insert in the space provided below the site(s) for the performance of work donc in
connection with the specific grant. :

Place of Performance {sirect address, city, county, State, zip code) (list each location)

30 Exchange Street
Berlin, NH 03570

Check [ if there are workplaces on file that are not identified here.

Tri-County Community Actien Program

upon Governor and Executive Council
approval through December 31, 2023

Contractor Narne. . Period Covered by this Certification

_Jeanne Robillard, Chief Exccutive Officer -

Name and Title of Authorized Cgntractor Representative

Award #G-2301NHLIEA
CFDA #93.568
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT E

.The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of Section
319 of Public Law 101.121, Govemment wide Guidance {or New Restrictions on Lobbying, and 31 U.S.C. 1352,
and further agrees to have the Contractor’s representative, asidentifiedin Sections 1.11 and 1.12 of the Genefal

- Provisions execute the following Certification:

 CERTIFICATION REGARDING LOBBYING

US DEPARTMENT OF HEALTH AND HUMAN SERVICES
US DEPARTMENT OF ENERGY
US DEPARTMENT OF HOMELAND SECURITY

Programs (indicate applicable program covered):

Community Services Block Grant

Low-Income Home Energy Aulstam:e Program

HRRP Program e . b

BWP Program i o
Contract Period- upon Govemor and Executive Counci approval through December 31, 2023
The undersigned certifics, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid by oron behalf of the undemgncd to any
person for influencing or attempting to influcnce an officer or employee of any agency, 8 Member of
.Congress, an officer oremployeeof Congress, or anemployee of a Member of Congress in connection .
with the awarding of any Federal contract, continuation, renewal, amendment, or modification of any

. Federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub-
contractor). .

(2)©  1f any funds other than Fedcral appropriated funds have been paid or will be paid to any person for
influencingor attempting to influence an officer or employce of sny agency, 8 Member of Congress, an
officer or employee of Congress, or an employee of 3 Member of Congress in connection with this
Federa! contract; grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub-
contractor), the undersigned shall complete and submit Standard Form LLL, “Disclosure Form to Report
Lobbying, in accordance with its instructions, attachéd and ndenuﬁcd as Standard Exhibit E- 1

3) The undersigned shall require that the language of thiscertificationbe included in theawarddocument for
sub-awards at all tiers (including subcontracts, sub-grants, and contracts under grents, loans, and
_ cooperstive agreements) and that all sub-recipients shall cenify and disclose accordingly.

This centification is s material representation of fact upon which reliance was placed when this transaction was
made or entered into, Submission ofthis certification is a prerequisite for making or entering into this transaction
imposed by Section 1352, Titllg31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil pe‘n'alty \less than $10,000 and not more than $100,000 for each such failure.

: JUW ‘,‘n Jeanne Robillard, CEQ

Coﬁg@r Representative Signature Contractor’s Representative Title
Tri-County Community Action Program. X l3[3Q

Contractor Name T Date

Exhiblts Dthru H
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT F '

The Controctor identified in Section 1.3 of the General Provisions agrees to comply with the. provisions of
Executive Office of the President, Executive Order 12529 and 45 CFR Part 76 regarding Debamment, Suspension, )
and Other Responsibility Matters; and further'agrecs to have the Contractor’s representative, as identified in
Sections .11 and 1.12 of the General Provisions exccute the following Certification: -
CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBSLITY MATTERS - PRIMARY COVERED TRANSACTIONS

Instructions for Certification

(1) By signing and submining this proposal (contract), the prospective primary participaot is providing the
certification set out below. : .

(2) The inability of a person to provide.the certif ication required below will not necessarily resultin denial of
participation in this covered transaction. [f necessary, the prospective participantshall submit an explanation
of why itcannotprovide the cettification. The certification or explanation will be considered in connection
with the NH Department of Energy (NH Energy) determination whether to enter into this transaction.
However, failure of the prospective primary participant to furnish a certif| ication or an explanation shall
disqualify such person from participation in this transaction.

(3) The centification in this clause is & material representation of fact upon which reliance was placed when NH
Energy determined to enter into this transaction. If it is later determined that the prospective primary
panticipant knowingly rendered an emoncous cetification, in addition to other remedies available to the
Federal Government, may terminate this transaction for cause or default. a =

(4) The prospective primary participant shall provide immediate written notice to the NH Energy to whom this
_proposal (contract) is submitted if al any time the prospective primary participant leams that its certification
was erroneous.when submirted or has become erroneous by reason of changed circumstances.

(5) The terms “covered transaction,” “debarred,” “suspended.” “ineligible,” “lower tier covered transaction,”
“participant,” “person,” “primary covered transaction,” “principal,” ‘proposal,” and “voluntarily excluded,”
as used in this clause, have the meanings set out in the Definitions and Coverage sections of the rules
implementing Executive Order 12549: 45 CFR Part 76. .

(6) The prospective primary participant agrees by submitting this proposal (contract) that, should e proposed

" covered transaction be entered into, it shali not knowingly cnterinto any lowertier covered transaction with a
person who is.debarred, suspended, declared ineligible, or voluntarily excluded from participation in this
covered transaction, unless authorized by NH Energy. ' .

(7) The prospective primery participant further agrees by submitting this proposal that it will include the clause
titled “Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier
Covered Transactions,” provided by NH Energy, withoutmodification, in all lower tier. covered transactions
and in all solicitations for lower tier covered transactions. ' :

(8) A participant in a coveredtransaction may rely upona certification of a prospeclive participant in a lower tier
coveredtransactionthat it is not debamred, suspended, ineligible, or involuntarily excluded from the covered
transaction, unless it knows that the certification is erroneous. A participant may decide the method and
frequency by which it determines the eligibility of its principals. Each participant may, but is not required to,
check the Non-procurement List (of excluded parties).

(9) Nothingconuined in the foregoing shall be construed to require establishment of a systemofrecords in order
10 render in good faith the certification required by this clause. The knowledge and information of &
participant is not required to exceed that which is normally possessed by a prudent person in the ordinary
course of business dealings. ' :

(10) Except for mnsaétibns authorized under paragraph 6 of these instructions, if 8 participantin a covered
transactionknowingly enters into a lower tier covered transaction with & personwho is suspended, debarred,
ineligible, or voluntarily excluded from participation in this transaction, .in addition to other remedies
available to the Federal government, NH Energy may terminate this transaction for cause or default.

Exhibits D thru H
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'CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS, cont’d

Certification Regarding Debarment, Suspension, and Other
Responsibility Matters - Primary Covered Transactions

(11) . The prospective primary participant centifies to the best of its knowledge and belief,' that it and its
principals: .

(a) arc not presently debarred, su‘.f.pcndcd, proposed for debamment,declared ineligible, or voluntarily
excluded from covered transactions by any Federal department or agency;

. (b) have not within a three-year period preceding this proposal {contract) been convicted of or had &
civil judgment rendered against them for commission of fraud or a criminal offense in connection
with obtaining, attempting to obtain, or performing & public (Federal, State or local) transaction
or a contract under a public transaction; violation of Federal or State antitrust statutes or
commission of embezzlement, thefi, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property;

(c) are not presently indicted for otherwise criminally or civilly charged by a governmental entity
(Federal, State or local) with commission of any of the offenses enumerated in paragraph (1) (b)
of this certiftcation; and -

(@)  have notwithin e three-year period preceding this application/proposal had one or more public
transactions (Federal, State or local) terminated for cause or default. '

(12)  Where the prospective primary participant is unable to centify to eny of the statements in this certification,
such prospective participant shall attach an explanation to this proposal (contract).

 Certification Regarding Debarment, Suspension, Ineligibility and
Voluntary Exclusion - Lower. Tier Covered Transactions
(To Be Supplied to Lower Tier Participants)

By sigﬁing and submitting this lower tier proposal (conlncf), the prospective lower tier participant, as defined in
45 CFR Pant 76, certifies to the best of its knowledge and belief that it and its principals:

(a) are not presently debarred, suspended, proposed for debamment, declared ineligible, or voluntarily
a excluded from participation in this transaction by any federal department or agency.
(b) where the prospective lower tier participant is unable to certify to any of the above, such
prospective participant shall attach an explanation to this proposal (contract).

The prospective lower tier participant furtheragrees by submitting this proposal (contract) that it will include this
clause entitled " Centification Regarding Debarment, Suspension, Ineligibility, and Voluniary Exclusion - Lower
“Tier Covered Transactions,” without modification in all lower tier covercd transactions and in all solicjtations for
lower tier covered trapiactiolty::

Jeanne Robillard, CEO

Con cntative Signature 2 Contractor's Representative Title:
Tri-Coung:Convnunig'.Action Program_ i\ ‘3!3&
Contractor Name - Date
" Exhibits D thru H
s\ - ~ PageS5of?
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NEW HAMPSHIRE DEPARTMENT OF ENERG\{
'STANDARD EXHIBIT G

CERTIFICATION REGARDING THE
AMERICANS WITH DISABILITIES ACT COMPLIANCE

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor’s

representative as identificd in Sections 1.11 and 1.12 of the General Provisions, to execute the following
certification:

By signing and submitting this proposal (contract) the Contractor agrées to make reasonable efforts to
comply with all applicable provisions of the Americans with Disabilities Act of 1990.

Jéanne Robillard, CEOQ
Contractor's Representative Title

Tri-County Community Actioh Program 11} 21R
Contractor Name ’ ' Date )

NEW HAMPSHIRE DEPARTMENT OF ENERGY

Exhibits D thru H
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STANDARD EXHIBIT H

CERTIFICATION
Public Law 103-227, PartC
ENVIRONMENTAL TOBACCO SMOKE

Public Law 103227, Part C Environmental Tobacco Smoke, alsoknownas the Pro Children Act of 1994, requires
that smoking not be permitted in any portion of any indoor facility routinely owncd or leased or contracted for'by
an entity and usedroutinely or regularly for provisionof health, day care, education, érlibrary services to children
under the age of 18, if the services are funded by Federal programs either directly or through State or local
governments, by Federal grant, contract, loan, or loan guarantee. !

The law does not apply to children's services provideéd in private residences, facilities funded solely f:y Medicare
- or Medicaid funds, and portions of facilities used for inpatient drug or alcoho! treatment.

Failure to comply with the provisions of the law may result inthe irnpositibn of a civil monetary penalty of up to
$1,000 per day and/or the imposition of an administrative compliance order on the responsible entity.

By signing and submitting this applica;ion the applicant/grantee certifies that it will comply with the requirements
of the Act. ’

. ]
The applicant/grantee further agrees that it will require the language of this centification be included in any
- subawards which contain provisions for the children's services and that all subgrantees shall certify accordingly.

: ‘ Jeanne Robillard, CEQ
Contracidr Represcniative Signature Contractor's Representative Tide:
Tri-County County Community Action Program ' 2 \ £l3l 2 -a
: Contraclor Name ' Date
Exhibxs Dthro H
Page of ?
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DOEF 1600.5 (08-94)
OMS Cortedd Na, | #10-0400
All Other Editiom Ase Obsolete

NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT I

U.S. DEPARTMENT 'OF ENERGY
ASSURANCE OF COMPLIANCE NONDISCRIMINATION IN FEDERALLY
ASSISTED PROGRAMS

OMB Burden Dlsclosure Stotement \

Public reporting burden for this collection of information-is estimated to average 15 minutes per response,
including the time for reviewing instructions, searching existing data sources, gathering and maintaining the dats
needed, and completing and reviewing the coilecton of information. Send comments regarding this bu rden-
estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to
Office of Informaton Resources Management Policy, Plans, and Oversight, Records Management Division, HR -
422 - GTN, Paperwork Reduction Project (1910-3400), U.S. Depatment of Energy, 1000 independence Avenue,
S.W., Washington, DC 20585; and 1o the Office of Managenient and Budget (OMB), Paperwork Reduction
Project (1910-0400), Washmglon, DC 20503.

mmmﬂmwcrcmaﬁer called the"Applicant™) HEREBY AGREES ta comply
with Title VI of the Civil Rights Act of 1964 (Pub. L. 88-352), Section 16 of the Federal Energy Administration
. Actof 1974 (Pub. L. 93-275), Section 401 of th¢ Encigy Reorganization Act of 1974 (Pub. L. $3-438), Title IX
of the Education Amendments of 1972, as amended, (Pub. L. 92-318, Pub. L. 93.568, and Pub. L. 94-482),
Section 504 of the Rehabilitation Actof 1573 (Pub. L. 93-112), the Age Discrimination Actof 1975 (Pub. L. 94-
135), Title VI of the Civil Rights Actof 1968 (Pub. L. 90-284), the Department.of Enesgy Organization Act of
1977 (Pub. L. 95-91), the Energy Conservation and Production Act of 1976, as amended, (Pub. L. 94-385) and
Title 10, Code of Federal Regulations, Part 1040. Ip accordance with the above laws and regulations issued
pursuant thereto, the Applicant s grecs to asswe that no person in the Unitcd States shall, on the ground of race,
color, national origin, sex, age, or disability, be excluded from pamapauon in, be denicd the benefits of, or be .
otherwise subjected to discrimination under any program or activity in whuch the Applicant receives Federal
asslsmnce from the Department of Energy.

Applicability and Perlod of Obligation - 3 :

In the case of any service, financial aid, covered employment, equipment, property, or structure promdod. leased,

or improved with Federal assistance extended to the Applicant by the Department of Energy, this assurance .

obligates the Applicant for the period during which Federal assistance is extended. In the case of any transfer of

such service, financial sid, equipment, property, ot structure, this assurance obligates the transferee for the period

during which Federal assistance is extended, If any personal property is so provided, this as surance obligates the
- Applicant for the period during which itretains owncrship or possession of the property. In all other cases, this
assurance obligates the Applicant for the period during which the Federal assistanceis extended to the Applicant
by the Department of Energy.

" Employment Practices
Where a primary objeclive of the Federnl assistance is to provide cmploymenl or where the Applicant's
employment practices affect the delivery of servicesin programs or activities resulting from Federal assistance
extended by the Depariment, the Applicant agrees not to discriminate on the ground of race, color; national -
ofigin, sex, age, or disability, in its employment practices. Such employment practices may include, but are not
" limited to, recruitment, advertising, hiring, layoff or termination, promotion, demotion, transfer, rates of pay,
. training and participation in upward mobility programs; or other forms of compensation and use of facilities.

Sabreciplent Assurance

. . © Bxhibitl
: Page 1 of 2
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DOEF 1500.5 (06-94)
OMS Cortret No. 19100400
All Ocher Editions Are Obsolete -

The Applicant shall sequire any individual, organization, or other entity with whom it subcontracts, subgrants, or
subleases for the purposc of providing any service, finencial aid, equipment, property, or structure (o comply
with laws and regulationscited above. To this end, the subrecipient shall be required to sign 2 written assurance
form; however, the obligation of both.recipient and subrecipient to ensure compliance is not relicved by the
collection or submission of written assurance forms.

Data Collection and Access to Records

The Applicent agrees to compile and maintain information pertaining to programsor activitics developed as a
tesult of the Applicant's receiptof Federal assistance from the Department of Energy. Such information shall
include, but is not limited to the following: (1) the manner in which services are or will be provided and related .
data necessary for determining whether any persons.are or will be denicdsuch services on the basis of prohibited
discriminstion; (2) the population eligibleto be served.by race, color, nationel origin, sex, age and disability, (3)
dataregarding covered employment including use or planned use of bilingual public contact employees serving
beneficiaries of the program where necessary to permit effective participationby beneficiaries unable to spesk or
understand English; (4) the location of existing or proposed facilities connected with the program and related
information adequate for determining whether the location has or will have the effect of unnccessarily denying
" access to any person on the basis of prohibited discrimination; (5) the present or proposed membership by race,
color, national origin, sex, age and disability in any planning or advisory body which is an integral part of the
‘program; and (6) any addifiona) written data determined by the Department of Energy to be relevant to the
obligation to assure compliance by recipients with laws cited in the first paragraph of this assurance.

The Applicant agreesto submit requested data to the Department of Energy regarding programs and activities
developed by the Applicent from the use of Federalassistance funds extended by the Department of Energy.
Facilities of the Applicant (including the physical plants, buildings, or other structures) and ali records, books,
accounts, and other sourcesof information pertinent to the Applicant's compliance with the civil nghts laws
shall be made available for inspection‘during normal business hours on request of an officer oremployeeof e
Department of Energy specificaily authorized to make such inspections. Instructions in this regard will be
pro'vidcd by the Director, Office of Civil Rights, U.S. Department of Energy.

This assurance is given in consideration of and for the purpose of obtaining any and all Federal grants, loans,
contracts (excluding procurement contracts), propesty, discounts or othér Federal assistance extended after the
date hereof, to the Applicants by the Department of Energy, including instailment payments on account after
such data of application for Federal assistance which are approvedbefore such date. The Applicant recognizes
. and agrees that such Federal assistence will be extended in reliance upon the representations and agreements
made in this assurance, and that the United States shall have the right to seek judicial enforcement of this.
assurance. This assurance is binding on the Applicant, the successors, transferees, and assignees, as well as the
person(s) whose signatures appear below and who are authorized to sign this assurance on behalf of the
Applicant

Applicant Certification

The Applicant certifies that it has complicd, or that, within 90 daysof the date of the grant; it will comply with
all applicable requirements of 10 C.F.R. § 1040.5 (a copy will be fumishgd to the Applicant upon written

request to DOE). )
Jeanne Robillzrd, CEO Signature . _Date _{I ! 5'{ 2%

Tri-tounty'Community Action Program
30 Exchenge Street ) )
. Berlin, NH 03570 ‘ =

, ; Exbib 1
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBITJ

- CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY
AND TRANSPARENCY ACT (FFATA) COMPLIANCE

The Federal Funding Accountability and Transparency Act (FFATA) requires prime awsrdees
of individual Federal grants equal to or greater than $25,000 and awardedonor after October1,2010,
to report on data related to executive compensation and associated first-tier sub-grants of $25,000 or
more. If the initial award is below $25,000 but-subsequent grant modifications result in a total award
equahto or over$25,000, the award is subject 1o the FFATA reporting requiremerits, as of the date of the
award. ’

In-accordance with 2 CFR Pant | 70(Reporting S ubaward and Executive Compensation Information), the
New Hampshire Department of Energy must report the following information for any subaward or
contract award subject to the FFATA reporting requirements:

"1) Name of entity
2) Amount of award
3) Fundingagency .
4) NAICS code for contracts / CFDA program number for grants
5) Program source .
6) Award title descriptive of the purpose of the funding action
1) Location of the entity
8) Principle place of performance
9) Unique identifier of the entity (UEI #)
10) Tota! compensation and names of the top five executives if: 3
2. More than 80% of annual gross revenues are from the Federal govemment, and those
revenues sre greater than $25M annually end .
b. Compensation information is not already available through reporting to the SEC.

Prime grant recipients must submit FFATA requireddata by the end of the month, plus 30days, in which
the award or award amendment is made.

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
The Federal Funding Accountability and Transparency Act, Public Law 109-282 and Public Law 110-
252, and 2 CFR Part 170 (Reporting Subaward and Execuiive Compensation Information), and further
‘agrees to have the Contractor’s representative, as identified in Sections 1.11 and 1.12 of the General
Provisions exccute the following Certification:

The below named Conlractor agrees to provide needed information as outlined above to the New
Hampshire Deparumedfof Energy and to comply with all applicableprovisions of the Federal Financial
Accountabiljty and parency Act. '

Jeanne Robillard, CEO

(ContraclBxRepresentative Signature) (Authorized Contractor Representative Name & Title)

Tri-County Cbunty Community Action Program. . “131;!1
(Contractor Name) . j I " (Date)
T Exhibit J
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- Award #G-230INHLIEA

NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT J
FORM A

As the Contrador identifiedin Section 1.3 of the General Provisions, | certify that the responses to the
below listed questions are true and accurate.

1. The Unique Entity 1dentifier (UE1) number for your entity. is: ‘Q’q"{‘l}(ﬁn 36 ) v

2. In your business or organization'spreceding coinpleted fiscal year, did your business or organization
receive (1) 80 percent or more of your annual gross revenue in U.S. federal contracts, subcontracts, loans,
grants, sub-grants, and/or cooperative agreements; and (2) $25,000,000 or more in annual gross revenues
from U.S. federa! contracts, subcontracts, loans, grants, subgrants, and/or cooperatlive agreements?

_ﬁgno YES

1( the answer to #2 above Is NO, stop here
Ifthe answer to #2 above Is YES, please answer the I’oﬂowl:ng:

3. Does the public have acoess to informationabout the compensation of the executives in your business
_or organization through periodic reports filed under section 13(2) or 1 5(d) of the Securities Exchange Act

of 1934 (15 U.S.C.78m(a), 78o(d)} or scction 6104 of the [nternal Revenue Code of 19867
—__NO - YES
If the .answcr to #3 above is YES, stop here
" Ifthe answer to #3 above is NO, please answer the following:

4. The names and compensation of the five most highly compensated officersin your business or
organization arc as folows: -

Name: Amount: _____
Name: _____ Amount:
Name: Amount: _____
Name: _____ - " Amount: ___

Name: : ) . Amount;

Exhibit J
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NEW HAMi’SH]RE DEPARTMENT OF ENERGY

¢

= EXHIBITK - : ‘
CERTIFICIATION REGARDING NHPA am'! NEPA COMPLIANCE FOR WAP22

The Grantee identificd in Section 1.3 of the General Provisions agrees to comply with the provisions of
the National Environmental Policy Act ('NEPA) 42 US.C. §432] et seq., rules promulgated thereunder
(40 CFR Parts 15001508, guidance documents issued by the Office of Management and Budget or the
US Department of Energy (USDOE), New Hampshire's DOE executed Historic Preservation
Programmatic Agreement, and USDOE Office of Energy Efficiency and Renewable Energy (EERE)
NEPA Determination GFO-WAP 2022A (NEPA Detcnnmahon-WAPﬂ) :

The Grantee agrees to assure compliance with Section 106 of the Natnonal Historic P.res.crvation. Act
(NHPA) and New Hampshire's DOE executed Historic Preservation Programmatic Agreement prior to
authorizing the use of funds.

The Grantee agrees that it will not fund activities that are not *Allowable Activities™ pursuant to the
NEPA Determination-WAP22, which include:

1. Administrative activities associated with management of the designated Weatherization Office and
management of programs and stralegies in support of weatherization activities.

2. Development and implementation of trainix{g programs and strategies for weatherization effort,
inctuding initial home energy audits, final ins-pcclions, and clicnt education.

3. Purchase of vehicles and equipment nccdcd for ad ministrative acuvmes weatheﬂzanon energy audits,
installation of measures indicated below, and quality control inspections.

4, Wcathcrization activitics provided that activities adhere to the requirements of the respective
Recipients’ DOE executed Historic Preservation Programmatic Agreement, are installed in existing
buildings, are appropriately sized, are covered by Appendix A of 10 CFR 440, and/or approved as part
of the energy audit approval procedures and material approvals process, and limited to:
a. Building Shell Measures: -
i. Install insulation where needed
ii. Perform air sealing
iii. Repair and replace windows, storm windows, install window film, awnings and solar
screens
b. Mechanica! Measures:
i. Clean, tune, repair, or rcplace heating andlor cooling systems
ii. Install duct and heating pipe insulation
iii. Repair leaks in heating/cooling ducts
iv. Install programmable thermostats
v. Repair/replace domestic water heaters
vi. Install domestic hot water heater tank insulation
. . Electric and Water Measures:
i. Install efficient light sources
ii. Install low-flow showerheads
i, chiace inefficient refrigerators with energy-efficient models

5. Energy-relat.cd health and safety measures (per Weatherization Program Notice 22-7, or the most
current guidance) provided that activities adhere to the requirements of New Hampshire's DOE
executed Historic Preservation Programmatic Agreement, occur in existing buildings, and are limited to:

_Award § G-230INHLIEA . 1 Exhidit K — Page ) of 3
CFDA#93.568 - . Grantee Initiabs: Date:_“__uaﬂ_



a. Combustion appliancé safety inspections

b. Air quality assessment and limited removal of formaldehyde, volatile organic compounds,
flammable liquids, and other air pollutants

¢. Gas end bulk fuel leak inspections

d. Testing and/or containment, removal or disposal of lead, asbestos, mold, moisture, rcfngemnt
mercury, and other matenials so WAP activities may be completed

¢. Conduct radon testing and precautionary measures, including but not limited to, sump pump
covers, covering exposed dirt floors with polyethylene sheceting which contains a rating of no
more than 0.1 perm, which is sealed and attached at all seams, walls and foundation penetrations
f. Inspect and install carbon monoxide and smoke alarms

g. Install ventilation as required by the American Society of Heating and Air-Conditioning .
Engineers (ASHRAE) 62.2-2016 standard, including blower door testing sddressing infiltration,
ventilation, and exhaust

6. Incidental and necessary energy-related repairs and replacements limited ™
a. Repair/replace damaged windows and doors
b. Electrical and plumbing repairs

. 7. Readiness activities focused on structural, health, and safety issues required before weatherization
measures can be completed, provided that activities adhere to the requirements of the respecuvc New
Hampshire’s DOE executed Historic Preservation Programmatic Agreement, are mstalled in existing

" buildings, and are limited to:

a. Repair/replace damaged windows and doors

b. Electrical and plumbing repairs

¢. Roof repairs

d. Interior and exterior wall repairs

¢. Ceiling repairs. '

f. Floor repairs

g. Foundation or subspace (craw! space) repairs

h. Exterior drainage repairs limited to gutter repair or replacement, tnmmmg shrubs, and/or
grading in close proximity to the perimeter of the foundation.

" 8. Development, implementation, and installation of onsite rencwable energy technology from
renewable resources, provided that activities adhere to the requirements of New Hampshire's DOE
executed Histaric Preseivation Programmatic Agreement, arc installed in or on an existing structure, do
not requite ground disturbance, no trees are removed, and limited to:

a. PV systems appropriately sized that do not exceed 60 kW

b. Solar hot water heating systems appropriately sized that do not exceed 200,000 BTU/HR

¢. Battery storage, if applicable, attachcd to a structure (¢.g. inside a garage) and not visible from

the public right of way '

Activilies/projects not listed above, including ground disturbing activities and tree removal; activities
where the following elements exist: extraordinary circumstances, cumulative impacts or connected
actions that may lead to slgmﬁcam effects on the human environment, or any inconsistency with the
_"integral elements” (as contained in 10 CFR Pant 1021, Appendix B) as they relate to a particular
project; and activities restncted elsewhere in Award No. DE.EE00100001.0000 are not “Allowable
Activities."

Activities that do not quahfy as "Allowable Activities” as defined sbove are subjcct to additional NEPA
review, which requires additional documentation and submission of an environmental questionniaire. If
- the Contractor wants to fund activities that do not qualify as “Allowable Activities,” then Contractor
agrees to notify NHDOE WAP Administrator, and to seek NEPA review through the NHDOE WAP
Administrator. Activities requiring NEPA review are not authorized for Federal funding and the

~ Awsrd # G-230INHLIEA : i : Exhibit K- Ps of 3
" CFDA¥93.568 : Grantee Initials: ___Date: 3



Contractor may not undertake or fund those activitics unless and until the USDOE Contracting Officer,
through the NHDOE WAP Administrator, provides written authorization for those activities.

The Contractor-agrees to document conformance with the Allowable Activities listed sbove before .
commencement of any project. -

The Contractor agrees to complete the online USDOE training on NEPA and Historic Preservation at
www.energy govinode/4816816.

DALMY, T Chief Executive Officer
Representative Signature ‘ Grantee's Representative Title .
Tri-County Community Action Program, Inc. ' il 'bla'a 3

G_rantee Name Date

Asard # G301 NHLIEA o X Exbidit X —Pagsdof 3
%A #93.568 - Grantee Initints: Date:



State of New Hampshire
S - Department of State

CERTIFICATE

1, David M. Scanlan, Secrctary of State of the Siate of New Hampshire, do hereby centify that TRI-COUNTY COMMUNITY
ACTION PROGRAM, INC. (TRI-COUNTY CAP) is o New Hampshire Nonprolit Corpoistion registered to transact business in
New Hampshirc on May 18, 1965. 1 further centify that all fees and documents required by the Sccretary of State’s office have

been received and is in good standing as far as this office is concemed:

Business 1D: 63020 : T
" Centificate Numbes: 0005774957 v

& . INTESTIMONY WHEREOF, |
1 hereto set my hand'nn'd‘cnusc 0 be affixed
the Sc:;l of the Staic of New Hampshire,
this 10th day of May A.D. 2022.

David M. Scanlan
Secretary of State




CERTIFICATE OF AUTHORITY

I, : __Sandy Alonzo . i hereby certify that:
(Name of the elected Officer of the CorporationfLLC; cannot be contract signatory)

1.1 am a duly elected Board Chalr of _Tri-County Community Action Program, Inc. :
A (Corporalion/tLC Name)

2. The following is a true copy of a vote taken at a meeling of the Board of Directors/shareholders, duly called and
held on _(¥\ A NS . 20 at which a quorum of the Directors/shareholders were present and voling.

(Date)

VOTED: That _Jeanne Robillard, CEO and or Randali Pilotte, CFO
(Name and Title of Coniract Signatory) a

(may list more than one person)

is duly authorized on behalf of Tri-County Community Action Program, Inc. to enter info conlracts or agresments
with the State - - ;
(Name of Corporalionf LLC)

of New Hampshire and any of its agencles or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary (o effect the purpose of this vote. . 1

3. | hereby certify that said vote has not been amended or repealed and remalns In full force and effect as of the
date. of the contract/contract amendment to which this certificate is attached. This authority remeins valid for
thirty (30) days from the date of this Certificate of Authority. | further certify that it is understood that'the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) Indicated and that they have full authority o bind the corporation.’To the extent that there are any
limits on the authorlty of any listed individual to bind the corporation In contracts with the State of New Hampshireg,
all such limitations are expressly stated herein. < i . .

Dated: _,gpq@_aa

Signidiure of Ele Officer
Name: Sandy Alonzo
Title: Board Chair

CHRISTINA MORIN, Notary Public
) Statn of New Hampshire
My Commisslon Expires December 18, 2023

Rev. 03/24/20
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_' CORLDF CERTIFICATE OF LIABILITY INSURANCE B P,

THIS CERTIFICATE. IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLOER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES KOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORLEZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. .
TMPORTANT: tf the certficets hotder Is an ADDITIONAL INSURED, the pollcy(iss} must have ADDTIONAL INSURED pravisions or be endorsed.
#f SUBROGATION IS WAIVED, subject to the lerms and conditions of tha.policy, certaln poficles may require &n sndorsement. A statement on

this certificate does not confer rights to the certificata holder In lleu of such endorsement(s). ;

[ ROUTAST  Andrea Nicdln

PRODUCER .
FIALCross ingurance 1 _@ﬂ‘ g (003]689-3213 (AR ey (603) 6454331
100 Eim Sureet D0 . manch.cens{crossagancy.com ! ! )

. - PUBUNCIYS| AFFORDOKI COVERAOR NAKC#
Manchester NH 03101 aismga: Philadephia Indemnity Ins Co 15058
IX4URED - : osumen p, Granils Stie Haath Care ard Human Senvices Setl-

- Tri-County Community Action Program, In¢ . ) INTUREAC : g
30 Exchange Sueel WIUREA D :
’ MRERE ;
Bartn NH 03570 — :
COVERAGES CERTIFICATE NUMBER: __ 22:23 Maniey REVISION NUMBER:

TS 13 7O CERTITY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN [SSUED TO THE INSURED NAMEO ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHETANDING ANY REOUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE [SSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE.TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY RAVE BEEN REDUCED BY PAID CLAIMS. )

?}: .o TYPE OF NIURANCE [ prvn) POLICY HUMIER cm— Ml ; unss
COMMERCIAL GEMERAL LIABA FTY ——— s 1.000.000
_] @ MEANALE TO FENTED 100,000
CLADIS-UADE. OCCUR 1 g 190
ot . 410 g0 pamy gow porscals [ 4 5000
AL s PHPK2433324 0710172022 | 07012023 | pepsorun gaovmenme |3 1:000.000
CENL AOGREGATE LIT APPLIES PER: | GENERL AGGREQATE gl O000C0,
POLICY :?i LOC m_mm 1 3,000,000
|aner Professional Liablfty 5 1,000,000
AUTOMOBILE LARITY TOMBED BrLE Lhar! § 1,000,900
B ANY ALITO . o . BOORLY WILRY (Pwr parsoa) | 4
SCHEDILED . .
Al T iy PHPK24333M 07/01/2022 | 07/0172023 | BOOLY INJURY (Pu secident} | §
HRED D : PRETERTY DAt - 5
|| auToa Omey AUI"OSOM.Y - (Pwr pocxiend)
' B 4 .
| juassniauae O et s . [ Eacnoccurnence ¢ 2.000,000
A ] exceaue I StkiDe PHUBAZ1555 070112022 | 070172043 | ,a0mrgary 4 2,000,000
| pao § > merenmoe 3 10.000 : v
WORKERY COMPENIATION A
AKD EMPLOTERT LARILITY Yin . ; Mﬂq %00
ANY PROPRIETOR/PARTNEREXECUTIVE £4 EACH "1 000
B | e DA UoesT [N]|wea HCHS20220000058 {3a.)8H oz | ooz _ o0
| andziory mbig . EL OISEASE - GAEROYER | §
SCAPTION OF DPERATIONY betcr s gL prsease poucyiom fg 1:000.000

DESCRWTION DF OPEAATION S | LOCATIONS I YEXSCLES [ACOAD 181, Asdsiional Remaesny Schadute, may be stzached I reers 4pace Iy requieed)

CERTIFICATE HOLDER CANCELLATION
) SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
NH Depament of Energy ACCORDANCE WITH THE POLICY PROVISIONS.

21 South Fruh S, Ste. 10

Concord

v AUTHORUIE D REPRESENTATIVE

NH 03301 M

l L]

ACORD 25 {2016/03)

,i

© 1983-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo ara registared marks of ACORD
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To the Board of Directors of

B = F : i PROFESSIONAL ASSOCIATION
Tri-County Commiuriity Action Program, Inc. and Affiliate . . '
Berlin, Neéw Hampshire - CERTEEDIEYBIICAECONTANTS

' WOLFEBORQ » NORT] CONVAY

i DOVFR » CONCORD

STRATHAM _

" INDEPENDENT AUDITORS" REPORT

Report on the Financial Statements ™’ . _

We have audited the accompanying consalidated financial statements of Tri-County Community
Action Program, Inc. and Affiliate (New Hampshire nonprofit organizations), which comprise the
consolidated statements of financial position as of June 30, 2021 and 2020, the related .
consolidated statements of functional expenses and cash flows for.the years then ended, the
related consolidated statement of activities for the year ended June 30, 2021 and the related
notes to the consolidated financial statements. '

. Management’s Responsibility for the Financial Statements !
Management is responsible for the preparation and fair presentation of these consolidated
financial statements in accordance with accounting principles generally accepied in the United
States of America; this includes the design, impternentation, and maintenance of internal contro!
relevant to the preparation and fair presentation of consolidated financial stalements that are

-free-from material misstatement, whether due to fraud or error.

Auditors’ Responsibllity .

Our responsibility is to express an opinion on these consolidated financial statements based on
our audit. We conducted our audit in accordance with auditing staridards generally accepted in’
the United States of America and the standards applicable to financial audits contained in
Govemment Auditing Standards, issued by the Comptroller<General of the United States. Those
standards require that we plan-and perform the audit to obtain reasonable assurance about

whether the consolidated financial statements are free from material misstatement.

An-audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the consolidated financial statements. The procedures selected depend on the
auditors’ judgement, including the assessment of the risks of material misstatement of the
consolidated financial stalements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation.and fair
presentation of the consolidated financial statements in order to design audit procedures that
are appropriate in the circumstances, bul not.for the purpose of expressing an opinion on the
effectiveness of-the entity’s internal control. Accordingly, we express no such opinion. An audit
‘also includes evaluating the approprateness of accounting policies used and- the
reasonableness of . significant accounting estimates made by management, as well as
evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained Is sufficient and appropriate to provide a
basis for our audit opinion. :



Opinion .
In our opinion, the consolidated financial statements referred to above present fairly, in all
material respects, the consolidated financial position of Tri-County Community Action Program,
Inc. and Affiliate as of June 30, 2021 and 2020, and its consolidated cash flows for the years
then ended; and the changes in its net assets for the year ended June 30, 2021, in accordance
with accouriting principles generally accepted in the United States of America.

Report on Summarized Comparative Information . : ‘ =

We have previously audited Tri-County Community Action Program, inc. and Affiliate’s 2020
consolidated financial statements, and we expressed an unmodified audit opinlon on those
consolidated financial statements in our report dated October 28, 2020. 'in our opinion, the
summarized comparative information presented herein as of and for the year ended June 30,

2020, is consistent, in all. material respecls, with the audiled consolfidated financial statements
‘from which it has been derived. i -

Other Information :
Our audit was conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The accompanying schedule of expendilures of federal awards, as
required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented for
purposes of additional analysis and is not a required pant of the consolidated financia!
statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the consolidated
financial statements. The information has been subjected to the audiling procedures applied in
the audit of the consalidated financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the consolidated financial statements or to, the consolidaled financial
statements themselves, and.other additional proceduses in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly
stated, in all material respects, in relation to the consolidated financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Govemment Auditing Standards, we have also issued our report -dated
October 28, 2020, .on our consideration of Tri-County Community Action Program, Inc.’s internal
control over finandal reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other mattérs. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and
the resulls of that testing, and not to provide.an opinion on the effecliveness of Tri-County
Community Action Program, Inc.'s internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in ‘accordance with Govemment Audiling
Standards in considering Tri-County Communily Action Program, Inc.'s internal control over
financial reporting and compliance. '

November 19, 2021
North Conway, New Hampshire



3 ) CONSOLIDATED STATEMENTS OF FINANClAL POSITION

2 2020
, SSETS .
z _ 2021 2020
CU RRENT ASSETS - . ¢ )
Cash and cash equivalents $ 3.237,032 $ 2,257,081
Restricted cash, Guardlanship Services Program : . £317,838 796,937
Accounts receivable . 1817.248 1,322,852
Property held for sale i -, 47,000
Pledges receivable roo 216.423 - 307,017
inventories . 52,985 102,430
Prepaid expenses i 53,584 71.882
Total causrent assets 6,4§5,122 ..4.911,199
PROPERTY :
Property and equipment 12917935 - 12,344,805
Less accumulaled depreciation . 3 __(5,850,185) (5,601,944)
.  Property, net ' L T06T750  _.B742861
OTHER ASSETS
Restricted cash . 439 822 384,711
TOTAL ASSETS _ - $ 14002694  § 12038771
1AB D S
CURRENT LIABILITIES i . ;
Current portion of {ong term debt S 129,155 $ 437,843
.Current portion of capital lease obllgalions F C- . 3,554
Accounts payable 4,303 180,427
Accrued compensaled absences . 233,807 - 243,779
‘Accrued sslaries 383,435 - 49,059
Accrued expenses * 266,595 137,304
Refuridable advences ? 324,140 181,463
Other liabllitles 1,400,645 850,982
Total current liabililias ) 2,742,180 i 2,0564,411
_.LONG TERM DEBT .
Long tarm debt, net of current podion : ; 4,577,505 4.792,55'{
Total Iiabililies . : . 7,319,685 6,876,868
NET ASSETS - , :
Without donor restrictions : o 6,199,624 | 4,565,253
with donor restrictions 483,385 5_96.5\‘?0
Total nel assets . - 6,683,000 5,161,803
TOTAL LIABILITIES AND'NET ASSETS 5 14002604  $ 12,03877

" Seo Notes to Consolidated Financlal Statements

= i 3 y -



CONSOLIDATED STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 0,201 © 7

REVENUES AND OTHER SUPPORT
Grenls and conlracls
Program funding
Ulilty programs
in-kind contdbutions
Contributions
* Fundmising .
Lo Ranta! income .
Intorest Income -

(Lo3s) galn on disposal of property
. Loss on wiita down of propesty heid lor sale

Other revenus
Tota! ravenues and othar support
NET ASSETS RELEASED FROM RESTRICTIONS

Total revenuss, oihur suppon, and
nel assals released fmm restriclions

FUNCTIONAL EXPENSES
Program Services:
Agency Fund’
Head Starl
Guardianship
Trensporiation :
Volunieer -
Workforce Devolopment
Carroll County Dental
Support Center
Homaeloss
Enargy and Communlty Development

Houshg Sarvicas

Total program services

Supporting Activites:

Genara! and edministrative -
Fundraising

Totwal supporting activities

Total functionsl expenane
CHANGE IN NET ASSETS

NET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR

See Notes to Consolldated Financial Etatemnents

4

Without Donor With Donos 2024 2020

© Restdclioris- *  Restdctlons Tota| Xot!
$ 18208354 § 415056 $ 16711410 °§ 14,809,313
1.177.6% . 1.177.697 1,084,133
2.659.293 . 2,659,293 1,923,853
364,580 5 364,580 455826
462,340 - 462,340 326215,
1,802 . © 1,802 32,544
634,169 ¢ 684,189 635,559
888 = 838 o2
(27.288) . (27.268) 257717
= » - {255,492)
13,184 - 11,364 4218
23,833,429 415,056 24,048,485 18.374.770
528,221 (528,221) 3, E
24,181,650 (113,165) 24048495 | 10.374,770
1,017,660 ; 1,017,860 1,047,358
2,855,415 S . 2856419 2,789,005
760,053 1 760.053 769,597 .
870.078 . 870,078 091,504
96,817 § 96.847 04,845
40,175 - 40,175 M6 114
669,641 : 569,041 653,810
356,359 . 358,359 558,244
4,780,909 - 4.760.909 800,148
8.541,527 - 8541627 7,824,201
1,192,453 : 1,592,453 1,149,136
192.010 . 192,010 220,800
21,354,301 5 21354301 . 17,224,920
1,172,088 . 1,172,888 1,062,613
o - - 2,080
1‘172,91'!3 & 1,172,988 1,085493
22527289 fi 22,527,289 18,200,413
1,634,371 {143,165 1,521,208 1,084,357
4,505 253 596,550 ~ ___ 5,161,803 4,077,449,
$ 6199624 § 483385 3 6E8I000 § 5161806
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CONSOLIDATED STATEMENTS OF CASH FLOWS
21 AND

CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assels

Adjustments lo recondlle change In net assels (o : b
“ nat cash provided by operating activities: '

Depreclation end amontization

Loss (gain) on dispesat of proparly

{Increass) decrease in pssets:
Accounts recelvable
Pledges recsivable
inventories
Prapaid exponses

Increase (decrease) In'llabilliias:
Accounts payable
Accrued compensaind absonoes
Accrued salaries
Accrusd expenses
Refundable advances
Other llabliltss

NET CASH PROVIDED BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES

Proceads from disposal of preperty

Purchases of property and equipment

NET CASH USED IN INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES

Repdymen on lang-tenm debt

Ropayment on capilsl Igsse obligalions

NET CASH USED IN FINA.NQNG ACTIVITIES .

NET INCREASE [N CASH AND RESTRICTED CASH

CASH AND RESTRICTED CASH, BEGINNING OF YEAR

CASH AND RESTRICTED CASH, END OF YEAR

SUPPLEMENTAL DISCLOSURE OF CASH FLOW

INFORMATION: '
Cash paid durlng the year for:

Inlarqst

Seq Notss to Con.solldstod Financlal Statoments "

7

- 202 2920
§ 1,521,208 § 1,084,357
450,040 ‘438,187
27,288 (2.225)
. (204,397) '(48,768)
90,584 {75,856}
49,445 {16,544)
24,268 (43,845)
(176.124) (41,144)
{9.872) 39,700
"334,376 (161,893)
129,291 47,780
142,677 {15.884)
549 663 . 252,787
2838475 1,454 851
25,000 . 488
(780,217) _i(213,711)
(155,217 (269,216)
(523,740) (145,884)
[3.554) {ae71)
(527,204) (150,555
1,555,664 1,035,080
3438729 2,403,849
$ 4004693 § 3438728
$ 135643 § 131,878




NOTE 1.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020 -

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

.0[9" janjzation and Prlgcigleé of Consolidation

The ~consolidated  financial statements include the, accounts of Tri-County -
Community Action Program, Inc. and its affiliate, Cornerstone Housing North, Inc.
The two organizations are consolidated because Tri-County Community Action
Program, Inc. controls 100% of the voting power of Cornerstone Housing North, Inc.
All significant intercompany items and transactions have been eliminated from the
basic financial statements. Tri-County Community Action Program, Inc. {the
Organization) is a New Hampshire non-profit corporation that operates a wide

"~ variety of community service programs which are funded primarily through grants or

contracts from various federal; state, and local agencies. Cornerstone Housing

North, inc. (Cornerstone) is a New Hampshire nonprofit corporation that was

incorporated under the laws of the State of New Hampshire for the acquisition, .

‘construction and operation of community-based housing for the elderly.

Natufe of activities

B e et -

The Organization's programs consist of the fdllowlhg: ‘

Agency : .
Tri-County CAP Administration provides central program management
-support and ‘oversight to the Organization's many individual programs.
This includes pianning and budget development, bookkeeping and
accounting, payroll and HR services, legal and audit services, IT support, -
management suppont, financial support and central policy development.”

Tri-County CAP * Administration. is the liaison . between Tri-County
Community Action Program, Inc.’s, Board of Directors and its programs,
ensuring that programs comply with agreements made by the Board to
funding sources and vendors. ' '

Other responsibilities include the managefnenl and allocation’ of funding
received through 'a Community Services Block Grant, as well as
management of the Organization’s real estate property.

' Head Stant

. Head Start provides comprehensive services to low-income children and-
their families. . Head Start supports children's growth and development in a
positive learning environment through a variety of aclivities as well as
providing services, which include in addition to early leaming, health and
family well-being. - All children receive health and development screenings,
nutritious meals, oral health and- mental health support. Parents and
families are supported in achieving their own goals, such as housing

' stability, continued education, and financial stability.
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NOTES TO CONSOLIDATED.FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Programs support and strengthen- parent-child relationshipsas their child's
. primary educator. Head Start staff work as partners with parents to identify
and provide individualized activities that support their child's growth and
development. :

Tri-County Community Action Head Start serves approximately 250
children in Carmoll, Coos & Grafton counties in 9 locations with 13 center-
based classrooms and 1 home-based option.

Guardianship :
_-The Organization’s Guardianship program provides advocacy and guardian

services for the vulnerable population of New Hampshire residents
(developmentally disabled, chronically mentally i}, traumatic brain injury, -
~ and the-elderly suffering from Alzheimer’s, dementia, and muttiple medical
issues) who need a guardian and who have no family member or friend:
willing, able, or suitable to serve in that capacity. This program serves over
400 Individuals.  Additional- services include, - conservatorship, .
representative payee-ship, federal fiduciary services, benefit management
services and private probate accounting services.

Transportation . 5 -
The ‘Organization's -trensit program provides various transporiation
services: public bus routes, door-to-door service by request, long distance

-medical travel to medical facilities outside our regular service area, and
special trips for the elderly to go shopping and enjoy other activities that
are located outside the regular service area. The Organization's fleet of 17
~ wheelchair accessible vehicles offers transportation options to the elderly

and disabled, as well as to the general public.

Volunteer. .
The Coos County. Retired & Senior Volunteers Program (RSVP) maintains

a minimum group of 393 volunteers, ages 55 and older, of which. 225
actively served during the last reporting period. These volunteers share
their skills, life experiences, and time with over 60 locatl non-profit and
public agencies throughout Coos County that depend on volunteer
assistance to meet the needs of their constituents. Our volunteers donate
over 28,000 hours yearly.

. Workforce Development 5 4 =
The Organization is assisting transitional and displaced workers as they
prepare for new jobs, and also assisting currently-employed workers to
gain the skills required for better jobs.




NOTES TO CONSOLIDATED FINANCIAL S'i'ATEMENTS i
FOR.THE YEARS ENDED ..]UNE 30, 2021 AND 2020 . 3

The Organization Is helping to implement New Hampshire’s Unified State
Plan for Workforce Development, in fine with the federal Workforce
Investment Act. Workforce. training programs, with training facilities in
three towns, provide temporary assistance for needy- families (TANF) -
-recipients with 20-30 hours per week of training in the areas of employment
skills, computer skills, and business experience, and also _place

participating TANF recipients in community-based work experience sltes. .

_Carroﬂ County Dental _ s :
Tamworth Dental Center (the Center) offérs state of the aft quality oral

healthcare to uninsured families and individuals. The Center offers a full

.array of services including preventative, restorative, and oral surgery. The
Center @ccepts most dental ‘insurances, state insurances, and offers a
sliding fee scale based on income ratio to federal poverty guidelines. The
school-based project of the Center has undergone modifications necessary
due to the pandemic. 9 outreach schools within the vicinity of the Center
will be made. Education, treatments, and referrals will be made available.

Support Center .
The Organization's Support Center at-Burch House provides direct service

and shelter to victims and survivors of domestic and sexual violence and
stalking i Northern Grafton County.  Support: Center services are
accessible 24 hours a day, 365 days a year. They include: -crisis
intervention; supportive counseling; court, hospital and policy .advocacy
and accompaniment, emérgency shelter, support groups; community
education. and outreach; violence prevention programs for students;
information, referrals and assistance accessing other community
resources. : ’

Homeless -

Homeless services include an outreach intervention and prevention project
that strives to prevent individuals and families from. becoming homeless,
and assists the already homeless in securing safe, affordable housing. The
Organization provides temporary sheiter space for homeless clients.

The Organization also provides some housing rehabilitation services to
help preserve older housing stock. '



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Energy Assistance and Qutreach ' J y:
Energy Assistance Services provide fuel and electric assistance lhrough

direct pay to vendors or a discount on the client's bill. Community Contact
sites allow local participants access to energy assistance programs and.
other emergency services. The offices provide information to the
Organization's clients about other programs offered, as well as other
programs available through other organizations in the community. '

Low-Income Weatherization . 14

The NH weatherization program helps low-income families, eiderly,
disabled, small children and individuals lower their home energy costs,
increase their health, safety, and comfort; and improve the quality of living

" while improving housing stock in communities around the state utilizing

energy cost. sdving, health and safety and-carbon lowering measures: The
NH Weatherization Assistance Program also creates local NH jobs.

Elder \
The Organization's elder program provides senior meals in 14 community
dining sites, home delivered meals (Meals on Wheels) to the frail and
. homebound elderly, and senior nutriion education and related
.programming. The Coos County ServiceLink Aging & Disability Resource
Center assists with person-centered counseling,. Medicare counseling,
Medicaid assistance, long-term care counseling services, and caregiver
supports. ' ' K

Housing Services'_ )

T

Comerstone Housing North, Inc. (Cornerstone) is subject to a Project
Rental Assistance Contract (PRAC) with the United States Depariment of
Housing and Urban Development (HUD), and a significant portion of their
rental income is received from HUD. :

Cornerstone includes a 12-unit apartment complex in Berin, New
. Hampshire for the elderly. This operates under Section 202 of the National
- Housing Act and is regulated by HUD with respect to the rental charges

* and operating methods:
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NOTI:::S TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Comerstone has a Section 202 Capital Advance. Under -guidelines
established by the U.S. Office of Management . and Budget Uniform
Guidance, Title 2 U.S. Code of Federal Regulations. (CFR) pan 200,
Uniform Administrative Requirements, Cost Principles - and . ‘Audit
Requirements for Federal Awards, the Section 202 Capital Advance is
considered to be a major program. A separate audit of Comerstone's
¢ompliance with its major federal program in accordance with- auditing
standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Govermment Auditing
Standards, issued by the Comptroller General of the United States and the
audit requirements of Title 2 of U.S. Code of Federal Regulations part-200,
Uniform Administrative Requirements, Cost Pnrnciples and Audit
Requirements of Federal Awards (Uniform Guidance). An unmodified.
opinion was issued. ' ’

Method of accbunting' ‘ .
The consolidated financial statements of Tri-County Community Action Program,

Inc. have been prepared utilizing the accrual basis of accounting-in accordance with
_ accounting principles generally accepted in the United States of America, as
+ promulgated by the Financial Accounting Standards ‘Board (FASB) Accounting’
Standards Codification (ASC). Under this basis, revenue, other. than contributions, -
.and expenses are reported when incurred without regard to the date of receipt or -
payment of ¢ash. i

Basis of presentation

The financial statements of the Organization have been prepared in accordance
with U.S. generally accepted accounting principles (US GAAP), which require the
Organization to report information regarding its financial position and activities
according to the following net asset classifications:

Net assets without donor restrictions include net assets that are not subject
to any donorimposed restrictions and may be expended for eny purpose in
‘performing the primary objectives of the Organization. These net assets may
be used at the discretion of the Organization's management and board of
directors. - "

Nét assets with donor restrictlons include net assets subject to stipulations
Imposed by donors and -grantors. Some donor restrictions are temporary in
nature; those restrictions will be met by actions of the Organization or. by
passage of time. Other donor restrictions are perpetual in nature, whereby the
donor has stipulated the fynds be maintained in perpetuity. '

The Organization ha§‘ net assets with donor restrictions of $483,385 and‘ $596,550
at June 30, 2021 and 2020, respectively. See Note 13. '
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020 -

Contributions . - . :
Contributions received are recorded as net assets without donor restrictions or net
assets with donor restrictions, depending on the existence andfor nature of any
donor-imposed restrictions. Support that is restricted is reported as an increase in
net assets without donor restrictions if the restriction expires in the reporting period -
in which the contribution is recognized. All other donor restricted contributions are

"reported as net assets with donor restrictions. depending on the nature of the .
restriction. When 'a restriction expires (that is, when a stipulated. time restriction
ends or purpose restriction is accomplished), net assets with donor restrictions are
reclassified to net assets without donor restrictions and reported in the statement of
activities as net assets released from restrictions.

Accounts Receivable '

Accounts receivable are stated at the amount management expects to collect from
balances outstanding at year-end. Most of the receivables are amounts due from
federal and state awarding agencies and are based on reimbursement for
expenditures made under specific. grants or contracts. A portion of the accounts
recelvable balance represents amounts due from patients at Carroli County Dental
program. Past due receivables are written off at management's discretion using the .
direct write off method: this is nol considered a departure from accounting principles |
generally accepted in the United State because the effects of the direct write off
method approximate those of the allowance method. Management selects accounts
to be written off after analyzing past payment history, the age of the accounts
receivable, and collection rates for receivables with similar. charactenistics, such as
" fength of time outstanding. = The Organization does not charge interest on
outstanding accounts receivable. B '

Property and Depreciation _

Acquisitions of buildings, equipment, and improvements in excess of $5,000 and all
expenditures for repairs, maintenance, and betterments that materially prolong the
usefu! lives of assets are capitalized. Buildings, equipment, and improvements are
stated at cost less accumulated depreciation. Depreciation is provided using the
- straight-fine method over the estimated useful flives of the related assets.

Depreciation expense related to assets.used solely by an individual program is
charged directly to the related program. Depreciation expense for assets used by
more than one program is charged to the program based upon a square footage or
other similar allocation. T

Depraciation expense related to administrative assets is included in the indirect cost
pool and charged to the programs in accordance with the indirect cost plan.
Maintenance and répairs that do not materially prolong the useful lives of assets are
charged to expense as incurred. '
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Estimated usefut lives are as follows:

Buildings and improvements . - 20 to 40 years
Vehicles . ' . 5Sto8.5years
_ Furniture and equipment _ . 5015 years

Client Rents and HUD Rent Subsidy : i

Cornerstone Housing North, Inc.'s rents_are approved on an annual basis by the

Department of Housing and Urban Development. Rental increases are prohibited

without such approval. The clients are charged rent equai to. 30% of their income

less adjustments allowed by the Department of Housing and Urban Development.

Rent subsidies are received from the Department of Housing and Urban
.Development for the difference between the “allowed rents and the amounts
" received from the clients. . -

Refundable Advances : 5 _ -

Grants received in advance. are recorded as refundable advances and recognized
as revenue in the period in which the related services or expenditures are
performed or incurred. Funds received in advance of grantor conditions being met
aggregated $324,140 and $181,463 as of June 30, 2021 and 2020, respectively.

Nonprofit tax status . :

The Organization is '@ not-for-profit Section 501(c)(3) organization in accordance
with the Internal Revenue Code. It has been classified as an organization that is not -
a private foundation under the internal Revenue Code and qualifies for a charitable
contribution deduction for donors. The Organization files information returns in the
United States. The Organization's Federal Form 990 (Return of Organization
Exempt from Income Tax), is subject to examination by the IRS, generally for three

years after it-is filed.

The ©rganization follows FASB ASC 740, Accounting for Income Taxes, which
clarifies the accounting for uncertainty in income taxes and prescribes a recognition
threshold and measurement attribute for financial statement recognition and
measurement of tax positions taken or expected to be taken in a tax.retum. The
Organization does not believe they have taken uncertain tax positions, therefore, a-
liability for income taxes associated with 'uncertain tax positions has not been
recognized. -

Cornerstone Housing North, Inc. is exempt from income taxes under Section
501(c)(3) of the Internal Revenue Code. The Internal Revenue Service has
determined the Organization to be other than a private foundation within the
meaning.of Section 509(a). : '

14



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Retirement plan !

The Qrganization malntarns a tax-sheltered annuity plan under the provisions of
Section 403(b) of the Internal Revenue Code. All employees are eligible to
. contribute to the plan beginning on the date they are employed. Each employse.
may elect salary reduction agreement contributions in accordance with limits
allowed in the Internal Revenue Code. Employer contributions are at the
Organization's annual discretion. In January 2013, employer contribution payments
ceased, therefore as of June 30, 2021 and 2020, there were no discretionary
contributions recorded. Further information can be. obtalned from the
Organization's 403(b) audited fi nancual statements.- '

Donated services and qoods

Contributions of donated services that create or enhance non-fi nancial assets or
that require specialized skills and would typically need, to be purchased if not
provided by donation are recorded at their fair values in the period received.

Contributed noncash assets are recorded at fair value at the date of donation. If
donors stipulate how long the assets must be used, the contributions are recorded
as net assets with donor restrictions. In the absence of such stipulations,
-contributions of noncash assets are recorded as net assels without donor
restrictions.

Donated property and equ_lprnem

Donations of property and equipment are recorded as support al their esltmaled fair
value at the date of donation. Such donations are reported as net assets without
donor restrictions unless the donor has restricted the donated asset to a specific
purpose. Assets donated with explicit restrictions regarding their use and -
contributions of cash that must be used to acquire property and equipment are
reported as net assets with donor restrictions. Absent donor stipulations regarding
how long those donated assets must be maintained, the Organization reports
“expirations of donor restrictions when the donated or acquired assets are placed in
service as Instructed by the donor. The Organization reclassifies net assets with
donor restrictions to net assets without donor restrictions at that time. /
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30,2021 AND 2020

Promises to Give.

Conditional promises to give are not recognized in the financial statements until the
conditions are substantially met. Uncondilional promises to give that are expected
to be collected within one year are recorded at the net realizable value.
Unconditional promises to give that are expected to be collected in-more than one
year are recorded at fair value, which is measured as the. present value of their
future cash flows. The discounts on those amounts are computed using risk-
adjusted interest rales applicable to the years in which the promises are received.
Amortization of the discounts is included in contribution revenue. In the absence of
donor stipulations to the contrary, promises with payments due in future periods are
restricted to-use after the due date. Promises that remain uncollected more than
one year after their due dates are written off ‘'unless the donors indicate that
payment is merely postponed. When a restriction expires, net assets with donor
restrictions are reclassified to net assets without donor restrictions. There were no
unconditional promises to give that are expected to-be-collected in more than one
year at June 30, 2021 and 2020. '

As of June-30, 2021 and 2020, there were promises to give that were absent of

donor stipulations, but restricted in regards to timing, and therefore classified as net

assets with donor restrictions in. the ‘amount of $216,423 and $307,017,

respectively. This amount is included in grants and contracts on the Consolidated .
Statement of Activities. o

‘Use of estimates

The presentation of financial statements in conformity with accounting principles
generally accepted In the United States of America requires management to make
ostimates and assumptions that affect the reported amounts of assets and liabilities
and disclosures of contingent .assels and liabilitles at the date of the financial
- statements and the reported amounts of revenue and expenses during the reporting
period. Accordingly, actual results could differ from those estimates.- i

Fair Value of Financlal Instruments o : i ' !
Accounting Standards Codification No. 825 (ASC 825), Disclosures of Fair Value of
Financlal Instruments, . requires the Organization to disclose fair values of its
financial Instruments. . The :camying amount of the Organization’s. financial.
instruments which consists of cash, accounts receivable, deposits and accounts
payable, approximate fair value because of the short-term maturity of those
instruments. : . )

Functional allocation of expenses

The costs of providing the various programs and other activities have been
summarized on a functional basis in the statement of activitiés. Accordingly, certain
costs have been allocated among the pregram services and supporting activities
benefited. '
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Program .salaries _and related_expenses are. allocated 'to the various
programs and supporting services based on actual or estimated time
employees spend on each function as'reported on a timesheet.

- Workers Compensation expenses are charged to each program based upon
the classification of each employee ‘and allocated to the various program
based upon the time employees spend on each funclion as noted above. '

- Paid Leave is charged to a leave pool and is allgcated to each program as a
percentage of total salaries. '

Fringe Benefits are charged to a Fringe Benefit Pool. These expenses

include employer payroll taxes, pension - expenses, health and dental

. insurance and unemployment compensation. The pool is allocated to each
program based upon a percentage of salaries. :

Depreciation_expernse is allocated to each program baséd upon specific’
assets used by the program and is reported as depreciation expense on the
statements of functional expenses.

Other occupancy expenses are applicable to assets which are used by
multiple programs. Buildings are primarily charged to the benefiting program
based upon an analysis of square footage. Costs related to a building‘include
- depreciation, insurance, utilities, building maintenance, etc. These costs are
reported as space costs on the statements of functional expenses.

Insurance: automabile. insurance is allocated to programs based on vehicle
usage; building liability insurance is allocated to programs based on square
footage of the buildings; and insurance for furniture and equipment is allocated
1o programs using the book basis of the insured assets.

The remiaining shared expenses are charged to an Indirect Cost Pool and
are allocated to each program based upon a percentage of program expenses.
The expenses include items such as administrative salaries, general liability
insurance, administrative travel, professional fees, and other expenses which
cannot be specifically identified and charged to a program. ;
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

The Organization submits an indirect cost rate proposat for the paid leave, fringe
benefits and other indirect costs to the U.S. Department of Health and Human
Services. The proposal; effective for the fiscal year beginning July 1, 2020, received
provisional approval and is effective, until amended, at a rate of 12%. Per the
agreement with the U.S. Department of Health and Human Services, the
Organizatlon's final rate for the year ended June 30, 2020 was 10.80%. The actual
rate for the year ended June 30, 2021 was approximately 11.37%,- which is
allowable because It is less than the provisional rate.

Advertising policy . ,
The Organizalion uses advertising to inform the community about the programs it -
‘offers and the availability of services. Advertising is expensed as incurred. The total
cost of advertising for the years endéd June 30, 2021 and- 2020 was $28,130 and
$25,483, respectively.. .. . '

Debt Issuance Costs '

During the year ended June 30, 2019, the Organization retrospectively adopted the
provisions of the FASB Accounting Standards Update (ASU) No. 2015-03,
“Simplifying the Presentation of Debt Issuance Costs." The ASU is timited to
simplifying the presentation of debt issuance costs, and the recognltion and
measurement guidance for debt issuance costs is not affected by the ASU.
Amortization expense of $887 has been included with interest expense In the
. consolidated statements of functional expenses for both 2021 and 2020.

Revenue Recognition Policy .

The Organization derives revenue primarily from grants, contracts, and
" contributions. Grants are recognized as revenue upon receipt. Revenue from
contracts is recognized when the service has been performed. Contributions are
recognized as revenue when the donor makes a pledge to give that-is, in
substance, an unconditional promise. Contributions are recorded as with donor
_restrictions or without donor restrictions.

New Accounting Pronouncement i - R
In May 2014, FASB issued ASU 2014-09 (Topic 606) — Revenue from Contracts
with Customers. The ASU and all subsequently Issued clarifying ASUs replaced the
_most existing révenue recognition guidance in" U.S. GAAP. The ASU also requires
expanded disclosures relating to the nature, amount, timing, and uncertainty of
revenue from cash flows arising from contracts with customers. The Organization
adopled the new standard effective July 1, 2020, the first day of the Organization’s
fiscal year using the modified retrospective approach. The adoption did not resultin -
a change to the accounting for any of the applicable revenue streams; as such, no
cumulative effect adjustment was recorded. See revenue recognition policy above.
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NOTE é

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS -
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Other Matters .
The impact of the novel coronavirus (COVID-19) and measures to prevent its
spread continue to affect the Organization's business. The. significance of the
impact of these disruptions, including the extent of their adverse impact on the
Organization's financial operational results, will be dictated by the lenglh of time
that such disruptions continue and, in turn, will depend on the currently unknowable
duration of the COVID-19 pandemic and the impact of govemmental regulations
that might be 1mposed in response to the pandemic. 2

During the years ended June 30, 2021 and 2020, and through the date of this
report, the Organization has not expenenced a significant decline in revenues, nor a
significant change in its operations.

LIQUIDITY AND AVAILABILITY

The following represents the Organization’s fi nanc:al assets as of June 30, 2021
and 2020: :

2021 2020
Financial assets at year-end: ;

Cash and cash equivalents, undesignated . $ 3,237,032 $ 2257081
Accounts receivable . 1,617,249 - 1,322,852 .
Pledges recsivable 216423 307017

Total financial assets : 5.070,704 3,886,950

- Less amounts not available to be

used within one year:
Net assets with donor restrictions "483,385 ' 596,550
Less net assets with time restrictions to be ' ,

met in less than a year ) (412,665) (410.015)

Amounts not available within one year - 710,720 186,535

Financiat assets available to meetgeneral

expenditures over.the next twelve months  .§ _4,990084 . § 2700415

It is the Organization's goal to maintain financial assets to meet 60 days of |
operating expenses which approximates $3 569,000 and $2,860,000 at June 30,
2021 and 2020, respectively. :
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NOTE3.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
[FOR THE YEARS ENDED JUNE 30, 2021 AND 2020 -

CASH AND CASH EQUIVALENTS .

Cash and cash equivalents consist of cash on hand, funds on deposit with financial
institutions, and investments with original maturities of three months or less. At
year end and throughout the year, the -Organization’s cash balances were
deposited with multiple financial institutions. The balances are- insured by the
Federal Deposit Insurance Corporation (FDIC) for each financial institution up to
$250,000. Cash balances may exceed the insured limits at times throughout the
year. Lt

. The foliowing table provides a reconciliation of cash and: restricted cash reported

within the statements of financial position that sum to the total in the statements of
cash flows as of June 30:

2021 2020
Cash, operations” - $ 3,237,032 § 2,257,081
Restricted cash, current 1,317,839 796,937
Restricted cash, long'term 439,822 o 984711

~ Total cash and restricted cash M $3438729

Cash Restrictions =

The Organization. is required to maintain a deposit account with a bank as part of
the loan security agreement disclosed at Note 7. It is required to maintain a
balance of $19,968 in the account, which is restricted from withdrawal except to-
make payments of debt service or as approved by the U.S. Department of

Agriculture. .

5
L

Amounts withdrawn to make payments of debt service must be replenished with
monthly deposits until the maximum required deposit balance is achieved. The

- balance as of June 30, 2021 and 2020 was $20,059 and $20,040, respectively.

The Organization has made ali of their scheduled deposits for the years ended
June 30, 2021 and 2020. These amounts are included in restricted cash on the
Consolidated Statements of Financial Position. ' : . |

The Organization is required to maintain a deposit account with another bank as

part of a bond issue (see bond payable in Note 7). The required balance in the

account is $173,817 and is equal to 12 monthly payments. The balance as of June
30, 2021 and 2020 was $174,755 and $174,626, respectively, and the Organization
was in compliance with this requirement. These amounts are in¢cluded in restricted
cash on the Consolidated Statements-of Financial Position.
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NOTES TO CONSOLIDATED FINANCIAL STA,TEMEI‘JTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

The Organization maintains a deposit account on behalf of clients who participate in’
the Guardianship Services Program. The balance in the account is restricted for
use on behalf of these clients and an offsetting liability is reported on the financial
statements as other current liabilities. The fotal current liabllity related to this
restriction at June 30, 2021 and 2020 was $1,317,839 and $796,937, respectively.’

- These amounts are included in other liabilities. on the Statements of Financial

Position. The tptal restricted cash within this account at June 30, 2021 and 2020
was $1,317.839 and $796,937, respectively, and is included in the restricted cash
balance on the Statements of Financial Position.

Certain cash accounts refated to Cornerstone Housing North, Inc. are restricted for
‘certain_uses ‘in the Organization under rules and regulations prfscribed by the
Department of Housing and Urban Development. The total amount restricted at -

. June 30, 2021 and 2020 was $245,008 and $190,045, respectively. See Note 15.

NOTE 4.

N'O_TE 5.

INVENTORY' ‘

In 2021 and 2020, inventory included: weatherization materials which had been
_purchased in bulk. These items are valued at the most recent cost. A physical

inventory is taken annually. Cost is determined using the- first-in, first-out (FIFO)
method. Inventory at June 30, 2021 and 2020 consists of weatherization materials, . .

‘totaling $52,985 and $102,430, respectively.

PROPERTY / . . :
Property consists of the following at June 30,.2021: ' 5
. Capltalized Accumulated * Net
- Cost Depreciation 'gook Value
Building $ 9,931,953 $4,233,084 $ 5,698,869
Equipment 2,384,489 1,617,101 777,388
- Construction : :
in progress 172,653 - 172,653
Land 418,840 . .- 418.840
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NOTE 6.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Property consists of the following at June 30, 2020:

‘Capitalized Accumulated ‘Net
Cost . Depreciation Book Value
Building $ 9,810,288 $3,753,302 $6,056,986
Equipment 2,105,950 1,848,642 257,308
Construction .
in_progress 4,727 - . -AT72T
Land 423 840 . . - _..423, 840

‘WWW

The Organization has use of computers and equipment which are the property of
state and federal agencies under grant, agreements The equlpment whose book
value is immaterial to the financial statements, is not included in the Organization’s
property and equipment totals. -

Depreciation expense for the years ended June 30, 2021 and 2020 totaled
$449,153 and $435,310, respectively. -

The Organization had property held for sale-.at June 30, 2020 amountlng to
$47,000, which was classified as a current asset In the accompanying consolidated
statements of financial posutron at June 30, 2020. The total loss on the write down
to fair value of this property was $255,492 in 2020.

\

ACCRUED EARNED TIME: :
For the years ending June 30, 2021 and 2020, employees of the Qrganization were .
eligible_to accrie vacation for a maximum of 160 hours. At June 30, 2021 and
2020, the Organization had accrued a liability for future ‘annual leave time that its
employees had earned and vested in the amount of $233,907 and $243, 779,
raespectively.
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NOTE 7.
~ The long term debt of the Organization as of June 30, 2021 and 2020 ‘cansisted of

y

" NOTES TO CONSOLIDATED FINANGIAL STATEMENTS
[FOR THE.YEARS ENDED JUNE 30, 2021 AND 2020

LONG TERM DEBT

. the following:

Note payable with the USDA requiring 360 monthly
installiments of $1,664, including interest at 5% per
annum. Secured by general business assets. Final
installment due January 2027.

Note payable with a bank requiring 120 monthly

- installments of $2,936, including interest at 4% per

annum. Secured by first mortgages on two
commercial properties. Final installment due April
2031, ;

Note payable with "a bank requmng 60 monthly
installments of $459, .including Interest at 5% per
annum. This note was an unsecured line of credit
that was converted to a term loan during the year

- gnded June 30, 2016 and was paid off during the
year ended June 30, 2021.

-

Note payable to a financing- company requiring 72
monthly installments of $312; including interest at
5.49% per annum. Secured by the Organization’s
vehicle. This note was paid off dunng the year
ended June 30, 2021.

Note payable to a financing company requiring 72

monthly instaliments of $313, including interest at -

5.54% per annum. Secured by the Organization's
vehicle. This note was paid off during the year
ended June 30, 2021.

Note payable to a financing company requiring 60

monthly installments of $143, including interest at.

5.99% per annum. Secured by the Organization's
vehicle. This note was paid off dunng the year ended
June 30, 2021.

23

2021

_

$ 96,062

285,268

2020

$ 110,824

307,719

4,478

4,228

3,948
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. NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

" FOR THE YEARS ENDED JUNE 30, 2021 AND 2020 -

Note payable to a financing company requiring 72

021 2020

monthly installments of $248, including interest at -

6.10% per annum. ‘Secured by the. Organization's
vehicle. This note was paid off during the year
ended June 30, 2021.

Note payable with a bank requiring 60 monthly
installments of $2,512, including interest at 5.51%
per annum.  Secured by second mortgage on
commercial property. This note was paid off during
the year ended June 30, 2021.

Bond payable with a bank ‘requiring monthly
instaliments of $14,485, inciuding interest of 2.75%
. plus the bank's internal cost of funds muitiplied by
67% with an indicative rate of 3.28%. Secured by
first comrperciai real estate mortgage on various
properties ‘and assignments of rents. at various
properties. Final instaliment due August 2040.

Cornerstone Housing North, Inc. capital advance
due to the U.S. Depariment of Housing and Urban
Development. This capital advance is not subject to
interest or principal amortization and will be forgiven
.after 40 years, or in August 2047.

Comnerstone Housing North, Inc. mortgage payable
due to New Hampshire Housing Finance Authority.
The mortgage is not subject to interest or principal
amortization. Payments are deferred for 40 years;
final payment due in August 2047.

Total Ioné term debt before unamortized debt
. Issuance costs
Unamortized debt issuance costs

Total long term debt .
Less current portion due within one year
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: 7204

- . 387227

2,467,774 2,547,308
1,617,600, . 1,617,600

250,000 _..250,000

-

4716704, 5241331
(10,044} .__(10,931)

4,706,660 5,230,400

| __(129155) _(437.843)



NOTE 8.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE.YEARS ENDED JUNE 30, 2021 AND 2020

The scheduled maturities of Iong-‘term debt as of June 30, 2021 were as follows:

Years ending"

June 30 ; . Amount -

: 2022 . $ 129,155
2023 . 134,452

2024 . 139,961

2025 ‘ 145,697

2026 \ 151,677
. Thereafter 4015762

$ 4716704

. As described at Note 3, the Organization is required to maintain a reserve account

with a bank for the first two notes payable listed above.

CAPITAL LEASE OBLIGATIONS | -

During the year ended June 30, 2016,-the Organization leased a phone system and
copier under the terms of capital leases, which expired in November 2020 and
March 2021, respectively. During the year ended June 30, 2017, the Company
{eased an additional copier under the terms of a capital lease, which expired in May
2021. The assets and liabilitiés under the capital leases were recorded at the lower
of the present value of the minimum lease payments or the fair value of the assets.
The assets are depreciated over thalr estimated lives.

The obligations included in-capital leases at June 30, 2021 and 2020, consisted of

the following: _
2024 2020

Lease payable to a financing company - with
monthly installments of $208 for principal and
interest at 9.5% per annum. The lease was
secured by the phone system and matured in

" November 2020. g ¢ . % 1213

Lease payable to a financing company with
monthly installments of $122 for principal and
interest at 8.841% per annum. The lease was
secured by a copier and matured in March 2021.
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NOTE 9.

NOTE 10.

; NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
[EOR THE YEARS ENDED JUNE 30, 2021 AND 2020

2021 2020
Lease payable to a financing company with
monthly instaliments of $122 for principal and

interest at 8.918% per annum. The lease was -

secured by a copier and matured in May 2021. - 1,397

. . . 3,554

. Less current portion . - _ {3,554}

S S

DEMAND NOTE PAYABLE { ‘
The Organization has available a $750,000 line of credit with its primary financial

institution which is secured by real estate mortgages and assignments of leases
and rents on various properlies as disclosed in thé line of credit agreement
Borrowings under the line bear interest at 5.00% per annum. There'was no balance .

‘outstanding at ‘June 30, 2021 and 2020. The line .is subject to renewal each

January.

OPERATING LEASES . : . : :

The Organization has entered into numerous lease commitments for space and
office equipment. Leases under non-cancelable lease agreements have various
starting dates, lengths, and terms of payment and renewal. Additionally, the
Organization has several facilities which are léased on a month to month basis. For

the years ended June 30, 2021 and 2020, the annual rent expense for leased

facilities and office equipment totaled $138,598 and $181,004, respectively.

Future minimum lease payments uridgr non-cancelable operatiﬁg leases having
initial terms in excess of one year as of June 30, 2021, are as follows:

Years ending :

June 30 i Amount
2022 . $ 127467
2023 65,722
2024 43,884
2025 43,884
2026 42,869

Thereafler 3,512

§.320.338
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

NOTE 11. [N-KIND CONTRIBUTIONS _

C The Organization records the value of in-kind contributions according to the -
accounting policy described in Note 1. The Head Start, transportation and elder .
programs rely heavily on volunteers who donate their services to the Organization.

- These services are valued based upon the comparalive market wage for similar
paid positions. . ] '

The Organization is also the beneficiary of a donation of in kind in the form of below
market rent for soms of the facilities utilized by the Head Start and elder programs.

- The value of the in-kind rent is recorded at the difference betwsen the rental -
payment and the market rate for the property based upon a recent appraisal.

Many other individuals have donated significant amounts of time ta the activities of
the Organization. The financial statements do not reflect any -valie for these
donaled services since there is no reliable basis for making a reasonable
determination. :

NOTE 12. CONCENTRATION OF RISK , :
* Tri-County Community Action Program, Inc. receives a majority of its support from
federal and state governments. For the years ended June 30, 2021 and 2020,
approximately $18,238,690 (76%) and $14,380,020 (74%), respectively, of the
Organization’s total revenué was received from federal and state governments. If a
significant reduction in theé level of support were to occur, it would have a significant
impact on the Organization's programs and activities.

Cérnerstone Housing North, Inc. receives a large majority of its support from the
'U.S. Department of Housing and Urban Development. For the years ended June .
30,” 2021 and 2020, approximately 67% and 68%, respectively, of the
Organization’s total revenue was derived from the U.S. Department of Housing and
Urban Development.” In the absence of additional revenue sources, the future
existence of Cornerstone Housing North, Inc. is dependent upon the “funding
policies q'f the U.S. Department of Housing and Urban Develepment. '

The malority of Cornerstone Housing North, Inc.'s assets are apartment projects,

for which operations are concentrated in the elderly person’s real estate market. In -
addition; the Organization operates in a regulated environment. The operation of

the Organization is subject to administrative directives, rules and regulations of

federal, stale and local regulatory agencies, including, but not limited to, HUD.

; Such administrative directives, rules and regulations are subject to change by an

i act of Congress or an'administrative change mandated by HUD. Such changes-~
may occur with little.notice or inadequate funding to pay for the related cost,

including the administrative burden, to comply with the change.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS -
) " FOR THE YEARS ENDED JUNE 30, 2021 AND 2020 "I

NOTE 13. NET ASSETS WITH DONOR RESTRICTIONS AN _

Net assets with donor restrictions are available for the following specific program
services as of June 30,-2021 and 2020:

Temporary Municipal Funding N $ 216423 $ 307,017
FAP 174,056 102,998
Restricted Buildings. 39,913 85,713
Loans - HSGP 2 2 24,403 22,029
FAP/EAP . ) 116,330 . 24,350
~ RSVP Program Funds . 5,887 5,887
Head Start =~ 2 5,856 -
RSVP - Matter to Balance 2 500 500
10 Bricks Shelter Funds ; ; 17 -
DOE ' ' .. 46,287
Donations to Maple Fund, - 1,871 .
Loans — HHARLF ' : £} . 104
Coronavirus Response ‘ s %
Total net assets with donor restrictions . $ 438385 $£.596.550

NOTE 14, COMMITMENTS AND CONTINGENCIES

G‘ragt Compliance :

The Organization receives funds under several federal and state grants. Under the

terms of the grants the Organization is required to comply with various stipulations

including use and time restrictions. If the Organization was found to be

noncompliant. with the provisions-of the grant agreements, the Organization could
. be liable to the grantar or face discontinuation of funding.” . :

Environmental Contingencies
On March 30, 2009, the Organization's Board of Directors agreed {o secure

ownership of a 1.2-acre site located in Berlin, New Hampshire. There are 2
buildings on this site designated as the East Wing and West Wing Buildings which
were formerly used as a research and development facility for the Berlin Miils
Company. S 1 :
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" NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
EOR THE YEARS ENDED JUNE 30, 2021 AND 2020

The exterior soil and interior parts of the East Wing Building contained

* contaminants which required environmental remediation. In a ietter dated May 2,

2012, the State of New Hampshire Depariment of Environment Services (the
Department) noted that the remedial actions for the exterior soils and parts of the
East Wing Building had been completed lo the Department's satisfaction.

In addition, the Department noted that the contaminants refated to the West Wing
Building did not pose an exposure hazard to site occupants, area residents, and the
environment, provided the West Wing Building is’ maintained to prevent further
structural deterioration. If further deterioration occurs and contaminants are

_ released into the environment, the Organization could be required to take additional

NOTE 15.

action including containment and remediation. .

Loss Contingencies :
During the year ended June 30, 2018 and subsequently, legal actions were brought

against the Organization. Due to the uncertainty of the outcome of such cases as
of June 30, 2021, as well-as the uncertainty of the Organization's potential liability,
no amount has been accried by the Organization at this time..

REPLACEMENT RESERVE AND RESIDUAL RECEIPTS ACCOUNTS

Under Cornerstone Housing North, Inc.'s regulatory agreement with HUD, the
Organization.is required to set aside amounts into a replacement reserve for the
replacement of property and other project expenditures approved by HUD. HUD-

- restricted deposits of $181,723 and $155,278 were held in a segregated account at -

June 30, 2021 and 2020, respectively, HUD-restricted deposits generally are not
available for operating purposes. - : .

Cornerstone Housing North, Inc.'s use of the residual receipts account is contingent.
upon HUD's prior written approval. Residual receipts of $59,517 and $31,049 were
held in a segregated account for the years ended June 30, 2021 and 2020,
respectively. :

HUD has initiated policies to recapture funds built up in residual raceipts accounts
upon renewal of the Organization's project rental assistance contract. The policies
direct that the amounts in excess of certain limits in the residual receipts account be

.(a) used to offset rent subsidies due from HUD under HAP contracts, or (b) remitted

diréctly.to HUD. The policies generally require project owners to limit the monies
qccumulated in the residual recelpts account to $250 per unit.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS _
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

In accordance with the policy noted above, the Organization was required to remit
funds to HUD totaling $31,412 during the year ended June 30, 2020. In addition to
the funds remitted, HUD approved the Organization to withdraw $11,852 from the
residual receipts accourit for equipment during the year ended June 30, 2020.

. NOTE-16. RECLASSIFICATION'
Cerlain amounts and accounts from the prior year's financial statements were
raclassified to enhance comparability with the current year's financial statements.

"NOTE 17. SUBSEQUENT EVENTS _
Subsequent events are events or transactions that occur after the statement of

financial position date, but before financial statements are available to be issued.
Recognized subsequent evenls are events or transactions that provide additional
evidence about conditions that existed at the statement of financial position date,
including the estimates inherent in the process of preparing financial statements.
Non-recognized subsequent events are events that provide evidence about
conditions that did not exist at the statement of financial position date, but arose
after that date. Management has evaluated subsequent events through November
19, 2021, the date the financial statements were available to be issued.
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Leone,
cDonnell

PROFESSIONAL ASSOCMATION
CERTI¥IED PUBLIC ACCOUNTANTS
WOLFEBORQ » NORTH CONNY

IRI-COUNTY COMMUNITY ACTION PROGRAMLING, ~ povER « CONCORD
] 1 STRATHAM
INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASEDON  °
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED '

IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Tri-County Community Action Program, Inc.
~ Berlin, New Hampshire

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Tri-County
Community Action Program, Inc. (a nonprofit organization), which'comprise the statements of financial
position as of June 30,2021 and 2020, and the relaled statements of activities, functional expenses
and cash flows for the years then ended, and the related notes to the financial statements, and have

issued our report thérean dated Navember 19, 2021.

Internal Control Over Financiat Reporting : ,

In planning and performing our audit of the financial statements, we considered Tri-County Community
~ Action Program Inc.'s internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Tri-County
Community*Action Program Inc.'s internal control. Accordingly, we do not express an opinion on the
effectiveness of Tri-County Community Action Program Inc.’s internal control.

A deficiency in internal control exists when the.design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent; or
* detect and correct, misstatements on a timely basis. A matenial weakness Is a deficiency, or- a
combination of deficiencles, in internal control, such that there is a reasonable possibility thal a matenal
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance. -

Our consideration of interna! control was for the limiled purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal contro! that we consider to be malerial weaknesses. However, material
weaknesses may exist that have not been identified. ' g
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Compliance and Other Matters .
As part of obtaining reasonable assurance about whethier Tri-County Community Action Program Inc.’s
financial statements are free from material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracls, and grant agreements, noncompliance with which
could have a direct and material effect on the detérmination of financial slatement amounts. However,
providing an opinion on compliance with those provisions was not an objective- of our audit, and
_ accordingly, we do not express such an opinion: The resulls of our tests disclosed no instancés of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report . s ) A
The purpose. of this report is solely to describe the scope of our testing of intenal control and
compliance and the resuits of that testing, and not to providé an opinion on the effectiveness of the
organization's intermal control or-on compliance. This report is an integral part of an audit performed in
_accardance with Government Auditing Standards in considering the organization’s internal’control and
compliance. Accordingly, this communication is not suitable for any other purpose. '

- &amf e Dol é Lobrth _
o Pargpurreomel Garocwaldv
November 19, 2621 ? !
North Conway, New Hampshire
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: PROFESSIONAL ASSOCLATION
. , CERTIFTED PUBLIC ACCOUNTANTS
: AFOLFEBORO » NORTH CONVIAY
DOVER » CONCORD"
STRATHAM

. INDEPENDENT AUDITORS' REPORT ON COMPLIANCE .
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL

OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

Yo the Board of Directors of .
Tri-County Community Action Program;, inc.
Berlin, New Hampshire

Report on Compliance for Each Major Federal Program .

We have audited Tri-County Community Action Program Inc.'s compliance with the types of compliance
requirements. described in the OMB Compliance Supplement that could have a direct and material
effect on each of Tri-County Community Action Program Inc.'s major federal programs for the year
ended June 30, 2021. Tri-County Communily Action Program’Inc.'s major federa! programs are
identified in the summary of auditars’ results section of the accompanying schedule of findings' and

questioned costs. i

Management's Responsibility ' . s
Management is responsible for compliance with federal statutes, regulations, and the terms and
conditions of its federal programs. '

Auditors’ Responsibility .

Qur responsibility is to express an opinion on compilance for each of Tri-County Community Action
Program Inc.'s major federal programs based on our audit of the types of compliance requirements
referred to above. We conducted our audit of compliance In ‘accordance. with audiling standards
generally accepted in the United Stales of America: the standards applicable to financial audits
contained in Government Auditing Standards, issued by.the Comptroller Generai of the United States;
and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administralive Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Those standards and Uniform. Guidance require that we plan and perform the audit to
_obtain reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program occurred. An
audit includes examining, on a test basis, evidence about Tr-County Community Action Program Inc.'s
compliance with those reguirements and performing such other procedures as we considered

". necessary in the circumstances. . i
+ We believe that our audit provides a reasonable basis for our opinion on compliance for eéch-majo_r

federel program. However, our audit does not provide a legal determination of Tri:County Communily .
Action Program Inc.’s compliance. " ;
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Opinion on Each Major Federal Program : : :

In our opinion, Tri-County Community Action Program, Inc. complied, in all material respects, with the
types of compliance requirements referred to above that could have a direct and matenal effect en each
of its major federal programs for the year ended June 30, 2021.

Report on internal Control over Compliance -'

Management of Tr-County Community Action Program, Inc. is responsible for establishing and
malntaining effective internal control over compliance with the types of compliance requirements
referred to above. In planning and performing our audit of compliance, we considered Tr-County
Community Action Program Inc.'s internal control over compliance’ with the lypes of requirements that
could-have a direct and material effect on each major federal program to determine.the audiling
procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and report on internal control over compliance in
accordance with Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accardingly, we do not expres$ an opinion on the
effectiveness; of Tri-County Community Action Program, Inc.’s internal control over compliance.

" A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A mafenal weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in intemal control over compliance, such that
there is a reasonable possibility that material noncompliance with a type of compliance requirement of a
~ federal program will not be prevented, or detected and corrected, on & timely basis. A significant

deficiency in_intemal control over compliance Is a deficiency, or a combination of deficiencies, in
internal control over compliance with a type of compliance requirement of a federal program that is less
severe than .a material weakness in internal control over compliance, yet imporiant -enough to merit
attention by those charged with govemnance. .

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any’
deficiencies in internal control over compliance thal we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of-this report on internal conlrol over compliance is solely to describe the scope of our

testing of internal control over compliance and the resulls of that testing based on the requirements of
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

M%DM d'ﬂ-.é/udﬁ-
D otemnt. .

November 18, 2021
North Conway, New Hampshire
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SCHEDULE OF FINDINGS AND QUESTIONED CdSTS
FOR THE YEAR ENDED JUNE 30, 2021

1.. The auditors’ report expresses an unmodified opinion on the ﬁnanciél statements of Tri-County
Community Action Program, Inc. ;

2. No sign_iﬁcant' deficiencles relating to the audit of the financial stalements are reported in the
Independent Auditors’ Report on Internai Conlrol over Financial Reporting and on Compliance
and other Malters Based on an Audit of Financial Statements Performed in Accordance with
Govemnment Auditing Standards.

3. No instances of noncompliancé material to the financial statements of Tri-County Community

. Action Program, Inc. which would be required to be reported in accordance with Government
Auditing Standards, were disclosed during the audit.

4. No significant deficiencies in internal control over major federal award programs during the audit

are reported in the Independent Auditors’ Report on Compliance for Each Major. Program and

on Intemal Control over Compliance Required by the-Uniform Guidance. )

5. The auditors’ report on compliance for the major federal award programs for Tri-County
Community Action Program, Inc. expresses an unmodified opinion on ali major programs.

6 No audit findings that are required to be reported in accordance with 2 CFR 200.516(a) are
reported in this Schedule. -

7. The programs tested as maior.p:ro'grams included: '

U.SDept. of Health & Human Services, LIHEAP - ALN'93.568

U.S. Dept. of tr;e'Treasury, Coronavirus Refief Fund — ALN 21.019

-U.S. bepl. of the Treasury, ERAP - ALN 21.023 _

U.S. Dept. of Hi?using and Urban Development, CoC ~ ALN 14.267

New Hampshire Public Utilities Company, Electrical Assllslanoé F'rogram (non-Federal)
8. The threshold for distinguishing Type A and B prograrﬁs was $750,000.
9. Tri-County Community Action i-;{rogram, Iric: was determined to be a low-risk auditee.

-

FINDINGS - FINANCIAL STATEMENTS AUDIT

None

FINDINGS.AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None
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Tri-County Community Action Program, lnc.

WAP.BIL22 Key Personnel
Name Job Title Salary | % of Salary Paid | Amount paid by
, by contract contract
Jeannc Robillard 1 CEO $132000 [ NNA ¢ N/A:
Randall Pilotte’ CFO $90.000 | /A N/A
Brenda Gagne | Intérim CPO $65,000 | N/A N/A
| Jerry Milliken Department Head $65,600 | 25% $16,400
Nathan Mills’ Program Director $50,000 | 50%

525,000




Jecanne L. Robillard .

CORE STRENGTNS
Progtam development, management and administration ¢ Community.collaborations
' Dcvelopment of policy, protocol, and service delivery to meet funder sandards
. Grant writing snd management * Dudget performance and finandial reporting
lnniovative solutions & problem solving ¢ Capacity building
Professional presentations ¢ Public speaking
' Dedication ¢ lmagination *  Determingdon . ¢ Fortitude

Tri-Couniy Cou-gmunily. Action Programs, Inc. .
Chicl Executive Officer '
Berlin, NH 2018 - current FT ensployment

"

Tri-Coanty Community Action Programs, Ine.

;" Chiet Operating Officer

Berlin, NH 2016 - 2018 . .
Responsible for the operations of six agency Divisions with 15 individual programs that provide over
60 consumet services across three counties of Northcrn New Hampshire. Essential duties include;
supecvision of Division Directors, oversee and monitot program tesoutces, revenucs, expenditures
and budget performance; rmctital oversight of programs to meet or exceed agency defined strategic
goals; develop and implement'strategies to improve individual programs and overll agency program
and fiscal petformance; oversée and lead special projects such as.the Annual Repore, Strategic Plan,
Community Needs Assessment process, and work with Senior Management Team to develop new
service initiatives. Provide tactical guidance to Division Dircctors to trouble shoot issues and problems
in the daily operadons of programs. ' ' '

Tri-County Community Action Programs, Inc.

Division Dirccior: TCCAP Prevention Services

Dertin, NB  2013: 2016 . ,

Responsible for four agency programs under the umbrella of TCCAP Prevention Services; oversee
division resources, revenues, and expenditures and monitor budget performance; general oversight of
programs to meet ot exceed agency defined steategic goals; supervise program dicectors; wate grants
to support programs, monitor results, and prepare grant reports and financial statemeats for funders
and agency; devclop fundraising and marcketing strategics for programs; represent program through
participation in state and local initiadves relative to program/division goals and service delivery;
collaborate with stakeholders and clchcd officials, including presenting legistative tesdmony.

Tri-County Community Action Programs, Ine.
l‘mgrnm/l)iviuion Direcior: Support Center ut Hareh Honse
Littleton, New Hompshire 2007- 2013 . .
Ovérsee daily operation and supervision of domestic and sexual violence casis center and residential -
shelter; write grants to support programs, monitor resulrs, and prepate grant teports and finanicial

_ statements for funders and parent agency, Oversee program resources, revenues and.expendirures, and
monitor budget performance and progress toward strategic goals; create and direct victim advocacy

_ programs to ensure compliance with grant delivecables and applicable state and federal law; develop
fundraising and marketing steatcgics; patticipate in state and local collaborations to enhence victim
services; represent program in state and federal vicdm service inidatives, including presentadon of
legistative testimony; create and present trainings for medical and legal professionals on legal standards
and best, practices for victim services. ' -



E . . _ JL Robillard * 2
Bookkeeper: Women's Raral Entreprencarial Network (WREN) ’
Bethlehem, NH  carrent PT employment ’

Responsible for graat fiscal tracking, reporting, funds teledse and accouant transfers, bi-weekly payroll

and 941 payments, accounts payable and rcceivable, month end reconciliagons for bank accounts,

credit cards, petty cash, retail and macket sales; monthly POS/QB reconciliaton for three reail

locations, preparing monthly cash flow, forecasts, and standard fiscal reports for Board of Directots.

Tri-Coanty Communify Action Programs, Inec.

Direct Services/Volunteer Coordinator: Support Center ot Darch House

Littleton, New Hampshire 1997 o 2007

Provide advocacy and direct service to victims of domestic and sexual violence; supervise court
advocacy programs; recruit, train and supervise swafl, volunteers, and interns; develop agency systems,
policies and protocols; create and present community outreach presenatons and campaigns; present
school-based violence prevention classes for grades K-12; provide on-call coverage of crisis Line

Director: Haverhill Aren Jovenile Diversion Program

Woodsville, New Hampshire - 18993-2001 3 .

Recruit, train, and supetvise volunteer diversion committees; establish community. programming for
diverted youth; supportive couaseling of youth; maintain collaborative relationships berween the court
system, juvenile service officers, local police departments, and diversion program; prepare and file

" court reports on diverted youth; community outreach and cducation

Counselor/Title I Teacher: Northern Family Insiitote-Jeflerson Shelier

Jetferson, New Hampshire  1996-1999 ' _
Provide individual supportive counseling to adjudicated youth, facilitate peer support groups, develop
and implement treatment plans and case management services (0 clients, supesvise and tutot youth in
classcoom setting, supervise youth in daily tiving skills

. \ © Edacation
BS in Haman Services, Springticld College School of liaman Services, Boston, MA
Crimina! Justicc Concentration, Graduated with 4.0 GPA

AS in Drug and Aleohol Rehabilitation Counseling (DARC Program)
Soathern Connecticut Commonity College, New Haven, CT

L 141 AVAC AR QS RON S

Chairman, Bethlehem Board of Selecemen, Town of Bethlehen Twice Elected 2006-2010
Chairman, Arts Allisnce of Northern New Hampshire 2000-2003, Treanmer 19951998

Chairman, Haverhill Area Family Violence Council  1998-2003

Certificd PRIME FOR LIFE Impaired Daver interventon Program laswuctor HNH16199
Registered Sexual Harassment Prevention Trainer in the Statc of New Hampshire 1
Boacd Member, Women’s Rural Enteeprencunial Netwodk  2014; Individic! Measber 2008-2017
Bethlehem Phanning Board 2070 - 2015 , T
Bethlehein Conservation Commission 2006 - ewrrenl

Grunite United Way, Nocth Country Cabinet Member  2077-2012

TCCAP: Commendation- Division Director Award, 2011

Bethlehem Citizen’s Advisory Cominittee on Recycling  2007-2010
Licensed Foster Parent, State of NH  2000-2006

Small Busincss Owner: Avrora Energics 2015 ewrrent

Speakensy Trio Jazz Vocalist/ Sweet Jamm Swing Baad Jazz Vocalist 1997- current .
Member, United States Figure Skadng Association/ International Sknﬁng Instutute aurenf since 1993

e & &6 & & & 0 T & & O & O 0



RANDALL S. PILOTTE

SUMMARY )

Accounting professional with over 29 years of experience, of which 21 years were with a single private manufacturer.
16 years of experience managing accounting professionals. Key competencics include: '

Financial Statements Accounts Payables E Inventory . I‘ " Fixed Assets
Payroll - Bank Reconciliations Accounts Receivables . Sales/Use Tax
Budgeting Cash Flow Management Audits ' . Forecasting

EXPERIENCE

~ TRLI-COUNTY COMMUNITY ACTION PROGRAM. INC., Berlin, NH 06/2013-Present

CFO (2017 - Present) ) “

Work closely with the CEO, Treasurer and, Finance Commitice to identify performance goals for the Agency and to

maintsin systems (o monitor performance against those gdals. Plan, direct, coordinate, implement and evaluate the

financial management systems and activities of the Agency with a budget of $18M.

e Prepare/provides complete and accurate financial, statistical, and accounting records for the Agency and outside
regulatory agencies. - . ' '

e As a member of the senior management team, assists in the formulation and execution- of comorate finance
policies, objectives and programs. : : '

o Prepares program and agency budgets in conjunction with the ‘CEQ and Program Directors. Plan, direct,
coordinate, implement and évaluate fiscal performance reviews of Tri-County CAPs divisions. ' '

o Hire, train, direct and evaluate employee performance within the department; recommend promotions and salary
agjustments. ' . ) _

¢ Provides supervision and direction for the Facilities Management Team, ensuring that all mortgages, leases and

_ covenants are maintained for Tn-County CAP's facilities. Creation of five-year capital plan,

. Reviews cash flows for each division, monitor cash management practices, and monitor investments associated

with each property.
o Prepared five-year debt reduction plan.

Fiscatl Director/Interim CFO (2016 - 2017)

e Direct and manage a fiscal staff of 5 and processes associated with the general ledger, payroll, and accounts
payable, accounts receivable, cash receipts and fixed assets. . i v

» Prepare and supervise. the production of financial statements including Balaoce Sheet, Revenue and Expensc
Reports, and Cost Summaries on 2 monthly and annual basis.

e Maintain proper accounting controls on grants and contributions o ensure accurate revenue reporling and expense
tracking to support periodic monitoring’s by funders and auditors.
Ensure all batance sheet, revenue and expense accounts are analyzed and reconciled periodically.
Collaborate with Division Directors to monitor deparimental revenue and expenses versus budget.

e Worked with the CFO to develop real time monthly and annual financial reporting; and implementing
departmental goals. : ‘ . y
Prepare audit schedules for external auditors.

o Collaborate with external audilors in completing annual audit in a timely manner.

o

Accounting Maoager (2015-2016)

Sr. Accountant (2013-2014) Bt
RANDALL PILOTTE RESUME: : ;



2

KENT.NUTRITION GROUP. INC. (f/a Blue Seal Feeds, Inc.), Londonderry, NH " 03/1989-0972010
Assistant Controller (2005-2010) '

o Ensured an accurate and timely monthly and year end close, consisting of the preparation of a consolidated and
individual financial statement in accordance with GAAP for nine manufacturing plants and |1 retail stores with
gross revenues in excess of $200M. Additional responsibilities included preparing journal cotries, account
analysis, inventory review and observalion, fixed assets, and depreciation. , . :

e Managed, rained, and supervised a staffl accountant responsible for ensuring accurale journal entnies; inventory
reconciliation, tonnage tax returns, bank reconciliations, and assignment of special projects. . .

s Oversaw all aspects of proprietary software, multi-state payroll system for 500 employees. Prepared all federal

. and state payroll tax reports, including quarerly and year-end retumns, processing of W2s, and supervisiorl of

payroll cierk. : . i
Interfaced with 18 various banks throughout New England and Mid-Attantic area used as depositories.
Prepared multi-state sales/use tax returns and acted as point of contact for audits.

Pro-actively coached.and consulted plant and store management on the annual budget development process.
Qversaw month-end accruals.- ' )
Assisted and responded to auditors’ requests on annual audit.

Filed annual franchise and abandoned property reports with appropriate states.

- Accountiog Mansager (1999-2005)
Supported the Corporate Controller’s initiatives by providing ;subcwision and oversight to the Accounting function.
Supervised arid trained two accounts payable clerks on Chart of Accounts, Accounts Payable, timely and accurate’
processing and payment of vendor’s invoices, employee travel reimbursements, and standard accounting praclices. -
Accountant/Payrotl Supervisor (1994-1999)

Accountant (1989-1994) .

NORTHERN TELECOM. INC., Concord, NH | 05/1987-03/1989
Associate Results Accountant (1988-1989)

Accounts Payable (l9§7-l 988)
EDU c ATION '

Bachelor of Science, Accounting, [wmﬂmﬁgm Concord, NH



Brenda-Gagne
Department Head, Economic Supports
Interim CPO
Tri County Community Action Program Inc.

Prafesswnal Summary

Sucmsful oversight of the day to day aspects and operations of Tri County CAP s Transit, Guardmnshlp and
Energy Asmslance ‘Programs.

Experience:
Tri County Community Action Program, Inc.
6!30/2020 Present -

Department Head, Economic Supports
6/5/2022 Interim CPO

Tri County CAP, Inc.
Tri County Transit
31 Pleasant St.’
Berlin NH 03570
52017 - 6/30/2020

Director of Transpbnation

Responmbmncs include;
Overseeing the operations and admmlstratwe functions of a social service transportation program serving Coos,
"Northem Grafton and Carroll Counties. ’

Tri-County CAP, Inc.
Tri County Transit
‘31 Pleasant St.

Berlin NH 03570
7/2004-5/2017

- Operations Manager
RCSPOIISIbIlllICS include;

*Running the daily operations of a public transit and para transit service.
*Facility Management.



*Gathering statistics

*Quarterly reporting to NHDOT and BEAS.
‘*Preparing quarterly invoices to BEAS and NHDOT
*Weekly employee scheduling, staff management.
*Creating procedure manuals

*Grant writing

*Budget preparation

*Writing Warrant Articles

*Drug & Alcohol Testing

*Emergency Preparedness’

Mountain Village Constructlon
P.0. Box 96 :
Milan, N.H. 03588

5/199S - 1/2004

Acc'ounts Manager/Office Mahager ,

Responsibilities included;

*Customer service. _

* Accounting using Quick Books Pro.

*Preparing payrol! and Tax Payments.

*Preparing Customer Statements and Invoices.

* Accounts Receivable and Accounts Payable.
*Creating and nmmng Proﬁt and Loss chorts

*Data Entry.

*Phone communications and gcncral secretanal duties.

Milan Parks and Recreation Dept.
P.O. Box 300

Milan, N.H. 03588

6/1997 - 3/2002

Parks and Recreation Director

Responsibilities included;
*Directed and implemented sports and recreational programs for youth and adults for thc
Towns of Milan, West Milan, and Dummer. g
*Development of new programs and year round activities.
. *Producing yearly budgets.

*Equipment and materialg purchasing.

‘Orgamzmg and supervising a large Volunteer staff.



*Working with the public to creale new programs.
*Coordinating with the Milan Village School on athletic and after school programs.
* Applying for Federal and State Grants. ' '

I_Education: :

. Graduate Gorham High School’
Gorham NH

Grénite State College
Emergency Management

Southern New Hampshire University
Bachelor of Business Administration

NHDOT Courses . :
Fundamentals of Successful Project Management, MTAP/RTAP Financial Management Course
Basics of Facilities Management Seminar (Facility Maintenance Plan), Transit Security Workshop

FTA Drug & Alcohol Workshop, Emergency. Planning and Disaster Management, NH Conference on Statc_\ﬁdc
Emergency Preparedness, Procurement for Smal) and Medium Transit Systemns. I

 Cetified Training and Safety Reviewer
. Community Transportation Association of Amenica’
June 2009

Certified Safety and Security Officer
_ Community Transportation Association of America
10/2010 ' .

*Tn State Transit Confereﬁce :
972007, IQ/2008, 1072010, 9/2011, 9/2013, 9/2014, 9/2016, 9/2017

Grant Writing Workshop
New Hampshire Community Technical College
Berlin NH 10/2005



Gerald F. Milliken, J_r.

Enthusiastic, dedicated and hardworking professional, offering over 20 yearé of
broad-based: experience in Project Direction, policy and procedural development,
training & development, budget administration and business operations within fast.
paced environmeni. : v

Experience:

Tr-County Community Action Program, Inc.
Department Head: Weatherization & Facilitles Operations

Berin, NH -
7-1-2020 to present

Design and Operationa! guidance of Weatherization Programs and the Agencies Facilities
Department. Observe, analyze, and offer suggestions on current operations. :
Establishing professional relationships with clients, staff, and other stakeholders.
Malntalning relationships with clients and finding creative ways to expand the programs
effectiveness. :

Tri-County Community Action Program, Inc.
Program Manager / Director: Waeatherization & Employment Programs

Berfin, NH
4-1-13 10 6-31-2020

Provide leadershlp and oversight o program’s operations, budgets and reporting. -
Coordinate and integrate. programs’ activities. k .

Hire, supervise and manage staff, including in-house and itinerant employees.

Prepare grants and proposals. :

Davelop, prepare and implement program budgets, narratives.

Review and reconcile program financial reports for reimbursement.

Interact with program monitors, outside auditors, Federal agency auditars and others in
review of program activities, comptiance and financial accountability

Develop new programs and funding streams as appropniate.

Tri-County Community Action Program, ine. :
. Crew Chlef/ State Certified Energy Auditor Berlin, NH5-1-05t0 4-1-15

-

-



Northern Express Eatery, Inc. North Conway, NH

President | General Manager 11-1-2002 to 5-15-2005

Estimated food and beverage costs, requisltlonlng and purchasing supphes
Assisted subordinates in identifying and resciving problems.

Conferred with food preparation and other personnel to plan menus and related
acflvities.

Directed hiring and ass:gnment of personnel.

Inveshgated and resolved food quality and service complaints.

Maintained all records and produced réports.

Executed daily operations of restaurant management.

Hatfield-Reynolds Electric an IES, Inc. Company Phoenix, AZ

Project Manager 5-15-2000 to 10-30-2002 :

Applled knowledge of the construction trade in the dally operation of duties.
Reviewed project proposals {0 determine time frame, funding limitations, procedures
for Accomplishing project, staffing requirements and allotment of available resources
to various phases of projects.

1SO Enterprises, Inc. - Lake Havasu City, AZ

President )| General Manager 6-1-1994 to 5-15-2000

Purchased ARTISAN ELECTRIC, INC. and changed the name.

Contracted to perform specified construction work across the state of Arizona In
accaordance with architect's plans, blueprints, codes and other specifications.
Estimated costs of materials, labor and use of equipment required to fulfill provisions
of contract and prepared bids.

Conferred with clients to negotiate terms of contract.

Assisted subordinates in identifying and resolving problems

Demonstrated effective presentation skills.-



Educatloq:

NHT! e Concord
Associates Degree in Electronic Technology ' 1985 -
Theory ; . :

LRCC i = _Laconia
Electrical Systems Installation & Maintenance 1988
Required for Journeymen electrical testing and State

Licenses.

Additional Trainlng' -
8 CUE training course for Grant writing for non- proﬁts To enhance my posmon on the
board of at Children Unlimited, Inc.
Successfully completed GE's prestiglous "SIX SIGMA® management course in'2001
 While Employed with

Hatfisld-Reynolds Electric an IES, he. Company Phoenix, AZ.

Successfutly completed tralning courses and seminars for,lead safe work pracuces.

asbestos awareness, OSHA 30, CPR, eléctrical code updates .-

Successfully completed Business management classes inAZ-

During the 1995-2001.

Successfully completed training. and testing to be a NH State certlfled Energy Auditor
"in 2006.

Cqmmunlty:

Board member Children Unlimited, Inc., Conway NH "Non- Profit®

" Board member Berlin Revitalization Committee. Berlin NH "Non- Profit” :
Past member of the advisory board and co-designer for the Myotonic Dystrophy
Foundstions first website.

Previous owner and webmaster for the Myotonlc Dystrophy Informat!on website.

License:

Held an Electrical Journeyman license NH
Held an Electrical Contractor License AZ

Rafarences: Avallable upon request.



-Nathan H._Mills_.

Operations Manager with experience and oversite of Financial, Quality Assurance and Operations
components for non-profit organizations and small businesses: Professional, flexible with proven
anatytical skills. Demonstrated record of effective problem solving, sound. business judgement and
customer service.

Business Development Planning & Budgeting

* By v Staff and Sub-contractor Management

v Sage/MIP Fund Accounting, GAAP & ROMA v Qient & Vendor Relations -

v Asset Management ¥ Volunteer Relations

Y  Extensive dally use of Mirosoft Excel ¥ Certificate, LEAN Six Slgma Green Belt, USM 2016

¥ Contract Negotiation, Administration & Compliance v Certificate, Project Management, USM 2014 -
Division Operations Manager ' ; Since April 2019

Tr-County Community Action Program, Belﬁn New Hampshire

Operational, Adminlstrative and Fiscal oversite for Government and Utility funded programs that
provide home efficiency, insulation and heating system upgrades to income eligible househalds In
Carroll, Coos and Grafton Counties, New Hampshire.

+ Operational oversight of Utility HEA and HPWES, and Federa! DOE and DHHS low income Weatherization, Heat System
"repalr end replacement programs.

Ovesee all aspects of Program Operations and Project Management induding; program budget development and
authorization of expenditures according to contracted tudget agreements, cllent eligibility and program compliance,
-hiring tralning, supervising and evaluating department staff, A

Inslde Production Manager _
TC Hafford Basement Systems, Wells, ME 2018

Inside Production Manager responsible for managing scheduling and dose out of dry basement
systems Installs.

« Lialson with homeowner throughout scheduling, Install and cdoseout processes. Lialson with sales team and Outside
" Producticn Manager to ensure proposal, installation and materal costs met client expectations, company standards
and warranty requirements for dry basement systems.

Project Manager :
PATCO Construction, Sanford, ME : 2016 - 2018

Project Manager responsible for managing residential home construction process throughout the
planning, scheduling, material procurement and construction processes.

+ Latson to homeowner throughout entire construction process from contract signing to dosing. Weely telephone
update and change order estimate and management. Maintain master schedule on Builder Trend project management
software. Schedule sub-contractors, inspect work to project spec., Issue rework and approve Involces for payment.
Job coft oversite, materials ordering and Inventory management.

Dlirector, Rousing and Energy Services . 2009 - 2016
The Opportunity Alliance; South Portland, ME . ) 2



- Business, Fiscal, Operatlonal and Compliance responsibility for federally funded programs that provide

home ene_;gy and emergency assistance, HQS home repair, and home efficiency and insulation
upgrades to income eligible households in Cumberland and York County, Maine.

« Contract, Operational and Fiscal oversight of Federal DOE and DHHS low income Weatherizatian, Central Heat
Improvement and Efficency Maine Energy Conservation Programs.

» Qversee 2l sub-grantee contractual responsibillties of client intake, certification and benefit deternination, program
integrity and compliance for Federal DHHS UHEAP Grant, providing home heating benefits to appraddmately 3,500
low-income Cumberiand County households annually.’ ;

-« Oversee all aspects of Program and Project Management Induding; cllent eligibility and program complance of NMLS
Likensed Agency Lending for HUD, MSHA, Maine DECD and Cumberiand County Community Development. Program .
funding supported home repair, home renovation and energy efficlercy upgrades of very low to moderate Income
households In Cumbertandg and York County. ;

Business Manager . 2006 — 2009
SmertCatalog, Portiand, ME :

- Managed all business activity for natjbnal cataloger providing Office of the Registrar course catalog
and other legally binding documents to colleges and universities in the United States and Canada.

Accounting Associate ' 2004 - 2006
Southem Malne Agency on Aging, Scarborough, ME . . i

Responsible for business office functions of AP/AR and Payroll for non-profit agency. In this position, &
was accounting liaison for a variety of programs among others, and was responsible for accurate
payroll processing for departments that operated 24/7/365. '

| ;

Retail Cata!o§ and Advertising Photographer 1998 - 2004 .
Howell-Lid., Portiand, ME ;

Managling studio photographer for New England’s first digital commercial photography studio
responsible for project management, process workflow, and capacity and demand management.

[EDUCATION

Bachelor of Arts, Geography
University of Maine, Farmington, 1953 :
¢ k .
cOntIriuIng'Studles, Business, Accounting, Project Management and Human Resources
T University of Southem Maine, ongoing .

COMMUNITY SERVICE

'Biddeford School Committee, Vice Chairman _

« Co-Chalman, Curricutum Committee; Finance Committee; Personnel Committee; Chief Negotiator (Collective
Bargalning) Elected to consecutive 2 year terms In 2006 and 2008. Servad during perlod that school system
undertook a $30 miltion dollar renovation of Biddeford High School. i )

Central America Volunteer work
Heredia, Costa Rica & San Bernadino Guatemala

« Travel to Costa Rica In 2006 & Guatemala In 2008 with a volunteer team to build 2 Umber frame vocational center and
water filtration system. : - ¥ =

References available upon request



