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DEPARTMENT OF ENERGY
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September 20, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

1§ Authorize the New Hampshire Department of Energy (Department) to enter into a SOLE
SOURCE contract Community Action Partnership of Strafford County (VC#177200), Dover, NH,
in the amount of $2,534,068 for the Fuel Assistance Program effective upon Governor and
Executive Council approval through September 30, 2025. 100% Federal Funds.

Funds to support this request are available in the following account in FY 2024 upon the availability
and continued appropriation of funds in the future operating budget:

NH Department of Energy. Fuel Assistance FY 2024
02-52-52-520510-33540000
074-500587 Grants for Pub Assist & Relief $2,534,068

2) Further request authorization to advance Community Action Partnership of Strafford County
$261,852 from the above-referenced contract amount.

EXPLANATION

This contract is SOLE SOURCE based on the historical performance of the Community Action
Agencies (CAA) in the New Hampshire Fuel Assistance Program (FAP), their outreach and
client service capabilities, the synergies that benefit the FAP as a result of the five statewide
CAAs’ implementation of several other federal assistance programs, and the infrastructure that is
already in place to deliver FAP services. The Department proposes to continue to subcontract
with the five CAAs who have successfully provided FAP services at the local level for more than
three decades. The CAAs work closely with the Department’s FAP Administrator in the
implementation of the program.

FAP is a statewide program, funded by a Federal Low Income Home Energy Assistance Program
(LIHEAP) Block Grant, and works to make home energy more affordable for income-qualified
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New Hampshire families, including those who are elderly or disabled. Program funds are
targeted to low income households with high energy burdens. The current maximum income
level is 60% of the State Median Income (SMI) which is $80,069 for a family of four. The
average FAP benefit during the last program year was $1,530. The program operates on an
October 1% to September 30" program year.

The proposed advance of funds will enable the CAA to operate the program between monthly
reimbursements from the State.

In the event that the Federal Funds become no longer available, General Funds will not be
requested to support this program.

espectfu ‘

bmitted,

.

Jared Chicoine
Commissioner



FORM NUMBER P-37 (version 2/23/2023)

Notice: This agreement and all of its attachments shall become public upan submission to Gevemor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:
GENERAL PROVISIONS
1. IDENTIFICATION.
1.1 State Agency Name 1.2 Stare Agency Address
Department of Energy 21 S. Fruit St Ste. 10, Concord, NH 03301
1.3 Contractor Name 1.4 Contractor Address
Community Action Partnership of Strafford County 577 Central Avenue, Suite 10, PO Box 160, Dover, NH 03820
1.5 Contractor Phone 1.6 Account Unit and Class 1.7 Completion Date 1.8 Price Limiation
Number Sepicmber 30, 2025
(603) 516-8130 33540000-074 ? $2,534,068
1.9 Contracting Offficer for State Agency 1.10 State Agency Telephone Number
Joshua W, Elliott, Director, Policy and Programs Division (603) 271-6003
.11 Contractor Signature 1.12 Name and Title of Contractor Signatory
f & i [ 4 Date: g/'_ -2 % | Betsey Andrews Perker, Executive Director
P
1.13 ,State Agency alure i.14 Namc and Title of State Agency Signatery
* 5 Date: %‘ ) Jared §. Chicoine, Commissioner
sl ( 5 L2l

1.13 /Approval by the N.H. Department of Administration, Division of Personnel fif applicable)

By: Director, On;
1716 Approval by the Attorney General (Form, Substance and Execution) (if applicable)
By: . On: 9/1/2023

1.17 <fpproval by the Governor and Executive Council (if applicable)

G&C ltem number: G&C Meeting Date:
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LIHEAP24 CAPSC P37 Form
Awsard # 240INHLIEA , Page | of 4

CFDA#93.568 nitials & Date £7-27



2. SERVICES TO BE PERFORMED. The State of New
Hampshire, acting through the agency identified in block 1.1 (“State™),
engages contractor identified in block 1.3 ("Contractor”) to perform,
and the Contractor shall perform, the work or sale of goods, or both,
identified and more particularly described in the attached EXHIBIT B
which is incorporated herein by reference (“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the contrary,
and subject 1o the approval of the Govemor and Executive Council of
the State of New Hampshire, if applicable, this Agreement, and all
obligations of the parties hercunder, shall become effective on the date
the Governor and Executive Council approve this Agreement, unless
no such approval is required, in which case the Agreement shall
become effective on the date the Agreement is signed by the State
Agency as shown in block 1.13 (“Effective Date™).

3.2 if the Contractor commences the Services prior o the Effective
Date, all Scrvices performed by the Contractor prior to the Effective
Date shall be performed at the sole risk of the Contractor, and in the
event that this Agreement does not become effective, the State shall
have no liability to the Contractor, including without limitation, any
obligation to pay the Contractor for any costs incurred or Services
performed.

3.3 Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the contrary, all
obligations of the State hereunder, including, without limitation, the
continuance of payments hcreunder, are contingent upon the
availability and continued appropriation of funds. In no event shall the
State be liable for any payments hereunder in excess of such available
appropriated funds. In the event of g reduction or termination of
appropriated funds by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the appropriation
or availability of funding for this Agreement and the Scope for
Services provided in EXHIBIT B, in whole or in part, the State shall
have the right to withhold payment until such funds become availabie,
if ever, and shall bave the right to reduce or terminate the Services
under this Agreement immediately upon giving the Contracior nolice
of such reduction or termination. The State shall not be required 1o
transfer funds from any other accoumt or source o the Account
identified in block 1.6 in the event funds in that Account arc reduced
or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.
3.1 The contract price, method of payment, and terms of payment are
identified and more particularly described in EXHIBIT C which is
incorporated herein by reference,
5.2 Notwithstanding any provision in this Agreement to the contrary,
and notwithstanding unexpecied circumstances, in no event shall the
total of all payments authorized, or actually made hereunder, exceed
the Price Limitation set forth in block 1.8. The payment by the Siate
of the contract price shall be the only and the complete reimbursement
to the Contractor for all expenses, of whatever nature incurred by the
Contractor in the performance hereof, and shall be the only and the
complete compensation to the Contractor for the Services.

- 5.3 The State-reserves the right to offset from any amounts otherwise
payable to the Contractor under this Agreement those liquidated

amounts required or permitted by N.H. RSA 80:7 through RSA 80:7-c
or any other provision of law.

5.4 The State’s ligbility under this Agreement shall be limited to
monetary damages not to exceed the total fees paid. The Contracior
agrecs that it has an adequatc remedy at law for any breach of this
Agreement by the State and hereby waives any right to specific
performance or other equitable remedies against the State.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND
RECULATIONS/EQUAL EMPLOYMENT OPPORTUNITY.
6.1 In connection with the performance of the Services, the Contractor
shall comply with all applicable statutes, laws, regulations, and orders
of federal, state, county or municipal authorities which impose any
obligation or duty upon the Contractor, including, but not limited to,
civil rights and equal employment opporunity laws and the
Governor’s order on Respect and Civility in the Workplace, Executive
order 2020-01. In addition, if this Agreement is funded in any part by
monies of the United States, the Contraclor shall comply with all
federal executive orders, rules, regulations and statutes, and with any

rules, regulations and guidelines as the State or the United States issue

to implement these regulations. The Contractor shall also comply with
all applicable inteliectual property laws.

6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment because
of age, sex, sexual orientation, race, color, marital status, physical or
mental disability, religious creed, national origin, gender identity, or
gender expression, and will 1ake affirmative action to prevent such
discrimination, unless exempt by state or federal law. The Coniractor
shall ensure any subcontractors comply with these nondiscrimination
requirements,

6.3 No payments or transfers of value by Contractor or its
representalives in connection with this Agreement have or shall be
made which have the purpose or effect of public or commercial
bribery, or acceptance of or acquiescence in extortion, kickbacks, or
other unlawful or improper means of obtaining business.

6.4. The Contractor agrees to permit the State or Uniled States access
to any of the Contractor’s books, records and accounts for the purpose
of ascertaining compliance with this Agreement and all rules,
regulations and orders pertaining to the covenants, terms and
conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that all
personnel engaged in the Services shall be gualified to perform the
Services, and shall be properly licensed and otherwise authorized to
do so under all applicable laws.

7.2 The Contracting Officer specified in block 1.9, or any successor,
shall be the State’s point of contact pertaining to this Agreement.

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder {“Event of
Default™);

8.1.1 failure to perform the Services satisfactorily or on schedule;
8.1.2 failure to submit any repor required hereunder; and/or

8.1.3 foilure to perform any other covenant, term or condition-of this
Agreement. i

8.2 Upon the occurrence of any Event of Default, the State may take
any one, or more, or all, of the following actions:
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8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedicd within, in the absence of a
greater or lesser specification of time, thinty (30) calendar days from
the date of the notice; and if the Event of Default is not timely cured,
terminate this Agreement, effective two (2) calendar days after giving
the Contractor notice of termination;

8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this Agreement
and ordering that the portion of the contract price which would
otherwise accrue to the Contractor during the period from the date of
such notice until such time as the State determines that the Contractor
has cured the Event of Default shall never be paid to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may owe to
the Contractor any damages the State suffers by reason of any Event
of Default; and/or

8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the Agreement
and pursuc any of its remedics at law or in equity, or both.

9. TERMINATION. [

9.1 Notwithstanding paragraph 8, the State may, at its sole discretion,
terminate the Agreement for any reason, in whole or in part, by thirty
(30) calendar days writien notice to the Contractor that the State is
exercising its option to terminate the Agreement.

9.2 1n the event of an ecarly termination of this Agreement for any
reason other than the completion of the Services, the Contractor shall,
at the State's discretion, deliver to the Contracting Officer, not later
than fifteen (15) calendar days afier the date of termination, a repent
("Termination Report™) describing in detail all Services performed,
and the contract price earmed, to and including the date of termination.
In addition, at the State’s discretion, the Contractor shall, within fifteen
(15} calendar days of notice of early termination, develop and submit
to the State a transition plan for Services under the Agreement.

10. PROPERTY OWNERSHIP/DISCLOSURE.

10.1 As used in this Agreement, the word “Property” shall mean all
data, information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports. files.
formulae, surveys, maps, charts, sound recordings, video recordings,
pictorial reproductions, drawings, analyses, graphic representations,
computer programs, computer printouts, notes, letters, memoranda,
papers, and documents, all whether finished or unfinished.

10.2 All data and any Propenty which has been received from the State,
or purchased with funds provided for that purposc under this
Agreement, shall be the property of the State, and shall be retumed to
the State upon demand or upon termination of this Agreement for any
reason.

10.3 Disclosure of data, information and other records shall be
govermed by N.H. RSA chapter 91-A and/or other applicable law.
Disclosure requires prior written approval of the State.

1. CONTRACTOR'S RELATION TQ THE STATE. In the
performance of this Agreement the Contractor is in all respects an
independent contractor, and is neither an agent nor en employee of the
State. Neither the Contractor nor any of its officers, employees, agents
or members shall have authority (o bind the Siate or receive any
benefits, workers' compensation or other emoluments provided by the
State to its employees.

12, ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 Contractor shall provide the State written notice at least fifieen
{15} calendar days before any proposed assignment, delegation, or
other transfer of any interest in this Agreement. No such assignment,
delegation, or other transfer shall be effective without the written
consent of the State.

12.2 For purposes of paragraph 12, a Change of Control shall
constitute assignment. “Change of Control” means (a) merger,
consclidation, or a transaction or series ol related transactions in which
a third party, together with its affiliates, becomes the direct or indirect
owner of fifty percent (50%) or more of the voting shares or similar
equity interests, or combined voting power of the Contractor, or {b) the
sale of all or substantially all of the assets of the Contractor.

12.3 None of the Services shail be subcontracted by the Contractor
without prior written notice and consent of the State,

2.4 The Stute is entitled to copies of all subcontracts and assignment
agrecments and shall not be bound by any provisions contained in a
subcontract or an assignment agreement to which it is not a party.

13. INDEMNIFICATION. The Contractor shall indemnify, defend,
and hold harmless the State, its officers, and employees from and
against all actions, claims, damages, demands, judgments, fines,
liabilities, losses, and other expenses, including, without limitation,
reasenable attomeys’ fees, arising out of or relating to this Agrecment
directly or indirectly arising from death, personal injury, property
damage, intcllectual property infringement, or other claims asserted
against the State, its officers, or employees caused by the acts or
omissions of negligence, reckless or willful misconduct, or fraud by
the Contractor, its employees. agents, or subcontractors. The State
shall not be liable for any costs incurred by the Contractor arising
under this paragraph 13. Notwithstanding the foregoing, nothing
herein contained shall be deemed to constitute a waiver of the State’s
sovereign immunity, which immunity is hereby reserved to the State,
This covenant in paragraph 13 shall survive the termination of this
Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and continuously
maintain in force, and shall require any subcontractor or assignee to
obtain and maintain in force, the following insurance:

14.1.1 commercial general liability insurance against all claims of
bodily injury, death or property damage, in amounts of not less than
$1.000,000 per occurrence and 52,000,000 agpregate or excess; and
14.1.2 special cause of loss coverage form covering all Property
subject to subparagraph 10.2 herein, in an amount not less than 80%
of the whole replacement value of the Property.

14.2 The policies described in subparagraph 14.1 herein shall be on
policy forms and endorsements approved for use in the State of New
Hampshire by the N.H. Dcpartment of [nsurance, and issucd by
insurers licensed in the State of New Hampshire,

14.3 The Contractor shall furnish to the Contracting Officer identified
in block 1.9, or any successor, a certificate(s) of insurance for all
insurance required under this Agreement. At the request of the
Contracting Officer, or any successor, the Contractor shatl provide
certificate(s) of insurance for all renewal(s) of insurance required
under this Agreement. The certificate(s) of insurence and any renewals
thereof shall be attached and are incorporated herein by reference.
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15. WORKERS’ COMPENSATION.

15.1 By signing this agreement, the Conlractor agrees, certifies and
warrants that the Contractor is in compliance with or exempt from, the
requitements of N.MH. RSA chapter 281-A (“Workers’
Compensation”).

15.2 To the extent the Contractor is subject to the requirements of
N.H. RSA chapter 281-A, Contractor shall maintain, and require any
subcontracior or assignee to secure and maintain, payment of Workers’
Compensation in connection with activities which the person proposes
1o undertake purswant to this Agreement. The Contractor shall furnish
the Contracting Officer identified in block 1.9, or any successor, proof
of Workers' Compcnsation in thc manner described in N.H. RSA
chapter 281-A and any applicable renewal(s) thereof, which shall be
attached and are incorporated herein by reference. The State shall not
be responsible for payment of any Workers’ Compensation premiums
or for any other claim or benefit for Contractor, er any subcontractor
or employee of Contractor, which might arise under applicable Siate
of New Hampshire Workers' Compensation laws in connection with
the performance of the Scrvices under this Agrecment,

16. WAIVER OF BREACH. A State's failure to enforce its rights
with respect to any single or continuing breach of this Agreement shall
not act as a waiver of the right of the State to later enforce any such
rights ot to enforce any other or any subsequent breach.

17. NOTICE. Any notice by a party hereto 1o the other party shall be
deemed to have been duly delivered or given at the time of mailing by
centified mail, postage prepaid, in a United States Post Office
addressed to the parties at the addresses given in blocks 1.2 and 1.4,
herein,

18. AMENDMENT. This Agreement may be amended, waived or
discharged only by an instrument in writing signed by the parties
hereto and only after approval of such amendment, waiver or discharge
by the Govemer and Executive Council of the State of New Hampshire
unless no such approval is required under the circumstances pursuant
to State law, rule or policy.

19. CHOICE OF LAW AND FORUM.

19.1 This Agreement shall be govemned., interpreted and construed in
accordance with the laws of the State of New Hampshire except where
the Federal supremacy clause requires otherwise. The wording used
in this Agreement is the wording chosen by the parties to express their

mutual intent, and no rule of construction shatl be applied against or in
favor of any party. -

19.2 Any actions arising out of this Agreement, including the breach
or alleged breach thereof, may not be submitted to binding arbitration,
but must, instead, be brought and maintained in the Merrimack County
Superior Court of New Hampshire which shall have exclusive
Jurisdiction thereof.

20. CONFLICTING TERMS. In the event of a conflict between the
terms of this P-37 form (as modified in EXHIBIT A) and any other
portion of this Agreement including any attachments thereto, the terms
of the P-37 (as modified in EXHIBIT A) shall control.

21. THIRD PARTIES. This Agreement is being entered into for the
solc benefit of the parties hereto, and nothing herein, express or
implied, is intended to or will confer any legal or equilable right,
benefit, or remedy of any nature upon any other person.

22. HEADINGS. The headings throughout the Agreement are for
reference purposes only, and the words contained therein shall in no
way be held 1o explain, modify, amplify or aid in the interpretation,
construction or meaning of the provisions of this Agreement.

23. SPECIAL PROVISIONS. Additional or modifying provisions set
forth in the attached EXHIBIT A are incorporated herein by reference.

24, FURTHER ASSURANCES. The Contractor, along with its
agents and affiliates, shall, at its own cost and expense, execute any
additional documents and take such further actions as may be
reasonably required to carry out the provisions of this Agreement and
give effect to the transactions contemplated hereby.

25. SEVERABILITY. In the event any of the provisions of this
Agreement are held by a court of competent jurisdiction to be contrary
to any state or federal law, the remaining provisions of this Agreement
will remain in full force and effect.

26. ENTIRE AGREEMENT. This Agrecment, which may be
executed in a number of counterparts, each of which shall be deemed
an original, constirutes the entirc agrcement and understanding
between the parties, and supersedes all prior agreements and
understandings with respect to the subject matter hereof,
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EXHIBIT A
SPECIAL PROVISIONS

On or before the date set forth in Block 1.7 of the General Provisions, the Contractor
shall deliver to the State an independent audit of the Contractor's entire agency by a
qualified independent auditor in good standing with the state and federal government.

This audit report shall include a schedule of revenues and expenditures by contract or
grant number of all expenditures during the Contractor’s fiscal year. The Contractor shall
utilize a competitive bidding process to choose a qualified financial auditor at least every
four years.

The audit report shall include a schedule of prior years’ questioned costs along with an
Agency response to the current status of the prior years' questioned costs. Copies of all
OMB letters written as a result of audits shall be forwarded to New Hampshire
Department of Energy (NH DOE). The audit shall be forwarded to NH DOE within one
month of the time of receipt by the Agency, accompanied by an action plan for each
finding or questioned cost.

Delete the following from paragraph 10 of the General Provisions: “The form, subject
matter, content, and number of copies of the Termination Report shall be identical to
those of any Final Report described in Exhibit A.”

The costs charged under this contract shall be determined as allowable under the cost
principles detailed in 2 CFR 200 Subpart E — Cost Principles.

Program and financial records pertaining to this contract shall be retained by the Agency
for three years from the date of submission of the final expenditure report per 2 CFR
200.334 - Retention Requirements for Records and until all audit findings have been
resolved.

In accordance with Public Law 103-333, the “Departments of Labor, Health and Human
Services, and Education, and Related Agencies Appropriations Act of 1995,” the
following provisions are applicable to this grant award:

Section 507: “Purchase of American —-Made Equipment and Products - It is the
sense of the Congress that, to the greatest extent practicable, all equipment and
products purchased with funds made available in this Act should be American-
made.”

Section 508: *“‘When issuing statements, press releases, requests for proposals, bid
solicitations and other documents describing projects or programs funded in
whole or in part with federal money, all states receiving federal funds, including
but not timited to state and local governments and recipients of federal research
grants, shall clearly state (1) the percentage of the total costs of the program or

- LIHEAP24 CAPSC
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project which will be financed with federal money, (2) the dollar amount of
federal funds for the project or program, and (3) the percentage and dollar amount
of the total costs of the project or program that will be financed by non-
governmental sources.”

8. CLOSE OUT OF CONTRACT. All final required reports and reimbursement requests
shall be submitted to the State within 30 days of the completion date {Agreement Block
1.7). '

9. ADVANCES. Advance funds must be used solely for appropriate Fuel Assistance
Program expenditures. Advance program funds are to be used only for Fuel Assistance
Program vendor payments. All Fuel Assistance Program paymeats, including Advance
program payments, must be transferred from the Community Action Agency’s (CAA’s)
general operating account into a specific Fuel Assistance Program account within 48
hours after being received electronically from the State. CAAs must submit the bank
account numnber of the designated bank account for the advance funds to NH DOE prior
to the electronic submission of the funds to the CAA. Unspent Advance program funds
must remain in the FAP dedicated account at all times and cannot be comingled with any
other CAA funds. CAAs are required to submit a complete electronic copy of the FAP-
dedicated bank account statement to NH DOE on a monthly basis.

10.  This is not a Research and Development {(R&D) award. The Department’s indirect cost rate

is 10 percent.
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EXHIBIT B

SCOPE OF SERVICES

Community Action Partnership of Strafford County, hercinafter the Contractor agrees to provide
Fuel Assistance Program services to qualified low-income individuals and agrees to perform all
~ such services and other work necessary to operate the Program in accordance with the
requirements of this contract, the principles and objectives set forth in the Fuel Assistance
Program Procedures Manual, Information Memoranda, and other guidance as determined by NH

DOE.

Fuel Assistance Program (FAP) services will be defined to include the following categories:

L.

Outreach, eligibility, determination, and certification of FAP applicants;

2. Payments directly to energy vendors:

a. Reimbursement for goods and services delivered

b. Lines of credit

c. Budget plan payments;

3. Payments directly to landlords via vouchers for renters who pay their energy COSis as
undefined portions of their rent;

4. Payments directly to clients only when deemed appropriate and necessary as defined in
the Fuel Assistance Procedures Manual; and

5 Emergency Assistance in the form of reimbursements for goods or services delivered in
accordance with paragraphs 3 and 4 above.
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EXHIBITC
PAYMENT TERMS

In consideration of the satisfactory performance of the services as determined by the State, the
State agrees to pay over to the Contractor the sum of $2,534,068 (which hereinafter is referred to
as the “Grant™).

Upon the State’s receipt of the 2024 Low Income Home Energy Assistance Program grant from
the US Department of Health and Human Services, and Governor and Executive Council
approval, the following funds will be authorized:

$226,193 for administration costs, of which $39,584 will be issued as a cash advance;
$2,222,675 for program costs, of which $222,268 will be issued as a cash advance;
$85,200 for Assurance 16.

The dates for this contract are upon Governor and Council approval through September 30, 2025.

Approval to obligate (Exhibit [) the above-awarded funds will be provided in writing by the New
Hampshire Department of Energy to the Contractor as the Federal funds become avatilable.
Drawdowns from the balance of funds will be made to the Contractor only after written
documentation of cash need is submitted to the State. Disbursement of the Grant shall be in
accordance with procedures established by the State as detailed in the Fuel Assistance Program
Procedures Manual.

The Contractor may use up to two percent (2%) of the funds allocated for program costs to pay
for program support expenses. Program support expenses will be defined in an Information
Memoranda issued by the New Hampshire Department of Energy.

CFDA Title: Low Income Home Energy Assistance Program
CFDA No: - 93.568

Award Name: Low Income Home Energy Assistance Program
Federal Agency: Health & Huma‘n Services

Administration for Children and Families
Office of Community Services
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT D

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Sections 5151-5160 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C.
701 et seq.), and further agrees to have the Contractor’s representative, as identified in Sections 1.11 and 1.12 of
the General Provisions, execute the following Certification: '

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE I - FOR CONTRACTORS OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOR
US DEPARTMENT OF ENERGY

This certification is required by the regulations implementing Scctions 5151-5160 of the Drug-Free Workplace
Act of 1988 (Pub. L. 100-690, Titic V, Subtitle D; 41 U.S.C. 701 et scq.). The January 31, 1989 regulations were
amended and published as Part II of the May 25, 1990 Federal Register (pages 21681-21691), and require
certification by Contractor (and by inference sub-grantees and sub-contractors) prior to award that they will
maintain a drug-free workplace. Section 3017.630(c) of the regulation provides that a Contractor (and by
inference sub-grantees and sub-cantractors) that is a statc may elect to make onc certification to the Department in
cach federal fiscal year in lieu of certificates for each grant during the federal fiscal year covered by the
certification. The certificate set out below is a material representation of fact upon which reliance is placed when
the Agency awards the grant, False certification or violation of the certification shall be grounds for suspension
of payments, suspension or termination of grants, or government-wide suspension or debarment. Contractors
using this form should send it to:

Fuel Assistance Administrator, New Hampshire Department of Energy,
21 South Fruit St., Ste. 10, Concord, NH 03301

(A) The Contractor certifies that it will or will continue to provide a drug-free workplace by:

(a) Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession of or use of a controlled substance is prohibited in the Contractor s
workplace and specifying the actions that will be taken against employees for violation of such
prohibition;

(b) Establishing an ongoing drug-free awareness program to inform employees about:
(1) the dangers of drug abuse in the workplace;
(2) the Contractor’s policy of maintaining a drug-free workplace;
3) any available drug counseling, rehabilitation, and employee assistance programs; and

(C)) the penalties that may be imposed upon employecs for drug abuse violations oceurring in
the workplace;

{c) Making it a requirement that each employee to be engaged in the performance of the grant be
given a copy of the statement required by paragraph (a);

(d) Notifying the employee in the statement required by paragraph (a) that, as a condition of
employment under the grant, the employee will

() abide by the terms of the statement; and
LIHEAP24 CAPSC P37 Exhibits D thru H
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CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE 1 - FOR CONTRACTORS OTHER THAN INDIVIDUALS, cont’d

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOR
US DEPARTMENT OF ENERGY

(2) notify the employer in writing of his or her conviction for a violation of a criminal drug
statute occurring in the workplace no later than five calendar days after such conviction;

(e) Notifying the agency in writing, within ten calendar days after receiving notice under
subparagraph (d)(2) from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted cmployecs must provide notice, including position title, to every grant
officer on whose grant activity the convicted employee was working, unless the federal agency
has designated a central point for the receipt of such notices. Notice shall include the
identification number(s) of each affected grant;

(H Taking one of the following actions, within 30 calendar days of receiving notice under
subparagraph (d)(2), with respect to any employce who is so convicted:

(1) Taking appropriate personnel action against such an employee, up to and including
termination, consistent with the requirements of the Rehabilitation Act of 1973, as
amended; or

2) Requiring such employee to participate satisfactorily in a drug abuse assistance or

rehabilitation program approved for such purposes by a federal, state, or local health, law
enforcement, or other appropriate agency;

(g) Making a good faith effort to continue to maintain a drug-frec workplace through implementation
of paragraphs (a}, (b), (c), (d), (¢), and (f).

(B) The Contractor may insert in the space provided below the site(s) for the performance of work done in
connection with the specific grant.

Place of Performance (street address, city, county, state, zip code) (list each location)

Community Action Partnership of Strafford County
577 Central Avenue, Suite 10, P.O. Box 160, Dover, NH 03820

Check [ ] if there are workplaces on file that arc not identified here.

/A,mmm;b ﬁ'/m 5[‘1”7‘9‘)‘0 ﬂ/\ Upon Governor and Council Approval through September 30, 2025
L

Contractor Namé Ofrefford County Period covered by this Certification

Bt<er, Arrenss Buker  CED

Name and Title of Authorized Contractor Representative

Y4 A/Q&J 7-11.7%

Contrgctor Representative Signature " Date
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT E

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of Section
319 of Public Law 101-121, Government wide Guidance for New Restrictions on Lobbying, and 31 U.S.C. 1352,
and further agrees to have the Contractor's representative, as identified in Sections 1.11 and 1.12 of the General
Provisions, cxecute the following Certification:

CERTIFICATION REGARDING LOBBYING

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOR
US DEPARTMENT OF ENERGY

Programs (indicate applicable program covered):
LIHEAP

Contract Period: Upon Governor and Council Approval through September 30, 2025

The undersigned certifies to the best of his or her knowledge and belief that;

(N No federal appropriated funds have been paid or will be paid by or on behatf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of any agency, a member of
Congress, an officer or employee of Congress, or an employec of a member of Congress in connection
with the awarding of any federal contract, continuation, renewal, amendment, or modification of any
federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub-
contractor).

(2) If any funds other than federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a member of Congress, an
officer or employee of Congress, or an employee of a member of Congress in connection with this federal
contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub-contractor),
the undersigned shall complete and submit Standard Form LLL, “Disclosure Form to Report Lobbying”,
in accordance with its instructions, attached and identified as Standard Exhibit E-I.

(3) The undersigned shall require that the language of this certification bé included in the award document for
sub-awards at all tiers (including subcontracts, sub-grants, and contracts under grants, loans, and
cooperative agreements) and that all sub-recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was
made or entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by Section 1352, Title 31, U.S. Code. Any person who fails to file the required certification shall be

subject to a 07';; alty of no()less than $10,000 and not more than $100,000 for each such failure.
Vi ) AGE LEO

Contractor | Reprcseﬂwtivc Signature Contractor’s Representative Title
lommun iy Arton Brbership of Stubbet funty 7-1n.23
Contractor Name 4 Date /
LIHEAP24 CAPSC P37 Exhibits D thru H
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT F

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Executive Office of the President, Executive Order 12549 and 45 CFR Part 76 regarding Debarment, Suspension,
and Other Responsibility Matters, and further agrees to have the Contractor’s representative, as identified in
Scctions 1.11 and'1.12 of the General Provisions, execute the following Certification:

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS

Instructions for Certification

(1) By signing and submitting this proposal {contract), the prospective primary participant is providing the
certification set out below,

(2) The inability of a person to provide the certification required below will not necessarily result in denial of
participation in this covered transaction. If necessary, the prospective participant shall submit an explanation
of why it cannot provide the certification. The certification or explanation will be considered in connection
with the NH Department of Energy’s (NH DOE) determination whether to enter into this transaction.
However, failure of the prospective primary participant to fumish a certification or an explanation shall
disqualify such person from participation in this transaction.

(3} The certification in this clavse is a material representation of fact upon which reliance was placed when NH
DOE determined to enter into this transaction. If it is later determined that the prospective primary
participant knowingly rendered an erroneous certification, in addition to other remedies available to the
federal government, NH DOE may terminate this transaction for cause or default.

(4) The prospective primary participant shall provide immediate written notice to the NH DOE agency to whom
this proposal (contract) is submitted if at any time the prospective primary participant learns that its
certification was erroneous when submitted or has become erroneous by reason of changed circumstances.

(5) The terms “covered transaction,” “debarred,” “suspended,” “ineligible,” “lower tier covered transaction,”
“participant,” “person,” “primary covered transaction,” “‘principal,” “proposal,” and “voluntarily excluded,”
as used in this clause, have the meanings set out in the Definitions and Coverage sections of the rules
implementing Executive Order 12549: 45 CFR Part 76. See the attached definitions:

(6) The prospective primary participant agrees by submitting this proposal {contract) that should the proposed
covered transaction be entered into, it shall not knowingly enter into any lower tier covered transaction with
a person who is debarred, suspended, declared ineligible, or voluntarity excluded from participation in this
covered (ransaction, unless authorized by NH DOE.

(7) The prospective primary participant further agrees by submitting this proposal that it will include the clause
titled “Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier
Covered Transactions,” provided by NH DOE, without modification, in all lower ticr covered transactions
and in all solicitations for lower tier covered transactions.

(8) A participant in a covered transaction may rely upon a certification of a prospective participant in a lower
tier covered transaction that it is not debarred, suspended, ineligible, or involuntarily excluded from the
covered transaction, unless it knows that the certification is erronecus. A participant may decide the method
and frequency by which it determines the eligibility of its principals. Each participant may, but is not
required to, check the Non-procurement List (of excluded parties).

(9) Nothing contained in the foregoing shall be construed to require establishment of a system of records in
order to render in good faith the certification required by this clause. The knowledge and information of a
participant is not required to exceed that which is normally possessed by a prudent person in the ordinary
course of business dealings.

(10} Except for transactions authorized under paragraph 6 of these instructions, if a participant in a covered
transaction knowingly enters into a lower tier covered transaction with a person who is suspended, debarred,
ineligible, or voluntarily excluded from participation in this transaction, in addition to other remedies
available to the federal government, NH DOE may terminate this transaction for cause or default.

L1 LTS "o
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS, cont’d

Certification Regarding Debarment, Suspension, and Other
Responsibility Matters - Primary Covered Transactions

N The prospective primary participant certifies to the best of its knowledge and belief, that it and its
principals:

{a) are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from covered transactions by any federal department or agency:

(b) have not within a three-year period preceding this proposal (contract) been convicied of or had a
civil judgment rendered against them for commission of fraud or for a criminal offense in
connection with obtaining, attempting to obtain, or performing a public (federal, state or local)
transaction or a contract under a public transaction; violation of Federal or State antitrust statutes
or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property;

(c) arc not presently indicted for otherwise criminally or civilly charged by a governmental entity
(federal, state or local) with commission of any of the offenses enumecrated in paragraph (1) (b) of
this certification; and

(d) have not within a three-year period preceding this application/proposal had one or more public
(federal, state or local) transactions terminated for cause or default.

#))] Where the prospective primary participant is unable to certify to any of the statements in this certification,
such prospective participant shall attach an explanation to this proposal (contract).

Certification Regarding Debarment, Suspension, Ineligibility and
Veluntary Exclusion - Lower Tier Covered Transactions
(To Be Supplicd to Lower Tier Participants)

By signing and submitting this lower tier proposal (contract), the prospective lower tier participant, as defined in
45 CFR Part 76, certifies to the best of its knowledge and belief that it and its principals:

(a) are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any federal department or agency.

(b) where the prospective lower tier participant is unable to certify to any of the above, such
prospective participant shall attach an explanation to this proposal (¢ontract),

The prospective lower tier participant further agrees by submitting this propasal (contract) that it will include this

clausc entitled “Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion - Lower
Tier Covered Transactions,” without modification in all lower tier-covered transactions and in all solicitations for

7y - W

Confractor . Represcnlatwc hature Contractor’s Representative Title
4 mmumh/ Artion ﬁnlmrsfw of. Stabiond /&Jnfu 1713
Cohtractor Name Date’
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT G

CERTIFICATION REGARDING THE
AMERICANS WITH DISABILITIES ACT COMPLIANCE

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor’s

representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
certification:

By signing and submitting this proposal (contract), the Contractor agrees to make reasonable efforts to comply
with al} applicable provisions of the Americans with Disabilities Act of 1990.

Wl (4

Chfitractor Representative Signature Contractor’s Representative Title
lminun 1}1/ At /%r/mmém of Shofend émh/ {-17.23
Corftractor Name Daté
LIHEAP24 CAPSC
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT H

CERTIFICATION
Public Law 103-227, Part C
ENVIRONMENTAL TOBACCO SMOKE

Public Law 103227, Part C Environmental Tobacco Smoke, also known as the Pro Children Act of 1994, requires
that smoking not be permitted in any portion of any indoor facility routinely owned or leased or contracted for by
an entity and used routinely or regularly for provision of health, day care, education, or library services to children
under the age of 18, if the services are funded by Federal programs either directly or through State or local
governments, by Federal grant, contract, loan, or loan guarantee,

The law does not apply to children's services provided in private residences, facilities funded solely by Medicare
or Medicaid funds, and portions of facilities used for inpatient drug or alcohel treatment.

Failure to comply with the provisions of the law may resuit in the imposition of a civil monetary penalty of up to
$1000 per day and/or the imposition of an administrative compliance order on the responsible entity.

By signing and submitting this application the applicant/ Contractor certifies that it will comply with the
requirements of the Act.

The applicant/contractor further agrees that it will require the language of this certification be included in any sub
awards which contain provisions for the children's services and that all Sub-contractor shall certify accordingly.

74 44 (e

Contractor Reprcscntatw\fgnature Contractor’s Representative Title
s muniy Ao ﬁ)rfnersha) of Strefbnd fowoty  g~17-2.3
Contractor Name Date
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FAFP Approval to Obligate EXAMPLE ONLY Exhibit 1
APPROVAL TO OBLIGATE
FUEL ASSISTANCE PROGRAM
STATE )
First 7/1/2019 Wood and SEAS Only ADMIN. FA PROGRAM SEAS  ASSURANCE 16 TOTAL
{CONTRACTED BUDGETY 538,220.00 5,646,370.00 4,582.60 357,200.00 6,546,372.60
EXPECTED BUDGET 0.00 0.00 0.00 ; 0.00 0.00
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00
ITHIS APPROVAL TO OBLIGATE 0.00 0.00 0.00 0.00 1,165,551.00
TOTAL AVAILABLE TO OBLIGATE 0.00 1,165,551.00 0.00 0.00 1,165,551.00
NOT AUTHORIZED TO OBLIGATE 538,220.00 4,480,819.00 4,582.60 357,200.00 5,380,821.60
BMCA
First 7/1/2019 ADMIN, FA PROGRAM SEAS ASSURANCE16 TOTAL
{CONTRACTED BUDGET 95,663.00 1,003,586.00 1,000.00 69,960.00 1,170,209.00 |
EXPECTED BUDGET 0.00
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00
[THIS APPROVAL TO OBLIGATE 0.00 207,112.00 0.00 0.00 207,112.00 |
TOTAL AVAILABLE TO OBLIGATE 0.00 207,112.00 0.00 0.00 207,112.00
NOT AUTHORIZED TO OBLIGATE 95,663.00 796.474.00 1,000.00 69,960.00 963,097.00
SNHS
First 7/1/2019 ADMIN. FA PROGRAM SEAS ~ ASSURANCE 16 TOTAL
|CONTRACTED BUDGETY 163,777.00 1,718,152.00 1,000.00 84,220.00 1,967,149.00 |
EXPECTED BUDGET 0.00 -
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00
[THIS APPROVAL TO OBLIGATE 0.00 354,578.00 - 0.00 0.00 354,578.00 |
TOTAL AVAILABLE TO OBLIGATE 0.00 354,578.00 0.00 0.00 354,578.00
NOT AUTHORIZED TO OBLIGATE 163,777.00 1,363,574.00 1,000.00 84,220.00 1,612,571.00
SCS
First 7/1/2019 ADMIN. FA PROGRAM SEAS ASSURANCE 16 TOTAL
[CONTRACTED BUDGETY 83,835.00 879,501.00 825.00 64,960.00 1,029,121.00 |
EXPECTED BUDGET 0.00
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00
[THIS APPROVAL TO OBLIGATE 0.00 181,504.00 0.00 0.00 181,504.00 |
TOTAL AVAILABLE TO OBLIGATE 0.00 181,504.00 0.00 0.00 161,504.00
NOT AUTHORIZED TO OBLIGATE 83,835.00 697,997.00 825.00 64,960.00 847,617.00
CAPSC
First 7/1/2019 ADMIN. FA PROGRAM SEAS ASSURANCE 16 TOTAL
|CONTRACTED BUDGET §4,676.00 573,593.00 757.60 55,110.00 684,136.60 |
EXPECTED BUDGET 0.00
PREVIQOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00
[THIS APPROVAL TO GBLIGATE 0.00 118,373.00 0.00 0.00 118,373.00 |
TOTAL AVAILABLE TO OBLIGATE 0.00 118,373.00 0.00 0.00 118,373.00
NOT AUTHORIZED TO OBLIGATE 54,676.00 455,220.00 757.60 55,110.00 565,763.60
TCCA
First 7/1/2019 ADMIN. FA PROGRAM SEAS  ASSURANCE 16 TOTAL
[CONTRACTED BUDGET 140,269.00 1,471,538.00 1,000.00 82,950.00 1,605,757.00 |
EXPECTED BUDGET ' 0.00
PREVIOUSLY QBLIGATED 0.00 0.00 0.00 0.00 0.00
[THIS APPROVAL TO OBLIGATE 0.00 3023,984.00 0,00 0.00 303,984.00 |
TOTAL AVAILABLE TO OBLIGATE 0.00 303,984.00 0.00 0.00 303,984.00
NOT AUTHORIZED TO OBLIGATE 140,269.00 1,167,554.00 1,000.00 8§2,950.00 1,391,773.00
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT J

CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY
AND TRANSPARENCY ACT (FFATA) COMPLIANCE

The Federal Funding Accountability and Transparency Act (FFATA) requires prime awardees of individual
Federal grants equal to or greater than $30,000 and awarded on or after October 1, 2010, to report on
data related to executive compensation and associated first-tier sub-grants of $30,000 or morc. If the initial
award is below $30,000 but subsequent grant modifications result in a total award equal to or over $30,000,
the award is subject to the FFATA reporting requirements, as of the date of the award.

In accordance with 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), the
New Hampshire Department of Energy must report the following information for any subaward or
contract award subject to the FFATA reporting requiremnents:

1} Name of entity
2} Amount of award
3} Funding agency
4) NAICS code for contracts/CFDA program number for grants
5) Program scurce
6) Award title descriptive of the purpose of the funding action
7) Location of the entity
8) Principal place of performance
9) Unique entity identifier (UEI #)
10) Total compensation and names of the top five executives if:
a. Morc than 80% of annual gross revenues arc from the Federal government, and those
revenues are greater than $30M annually and
b. Compensation information is not already available through reporting to the SEC.

Prime grant reciptents must submit FFATA required data by the end of the month, plus 30 days, in which
the award or award amendment is made.

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
The Federal Funding Accountability and Transparency Act, Public Law 109-282 and Public Law 110-

252, and 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), and further
agrees to have the Contractor’s representative, as identified in Sections 1.1l and [.12 of the General
Provisions execute the following Certification:

The below named Contractor agrees to provide needed information as outlined above to the New
Hampshire Department of Energy and to comply with all applicable provisions of the Federal Financial

Accountability and Trausparency Act.
g Detseyy Andrans Brker, (20

{Contractor l&'c?[;;cscntanvc Slgnaturc) {Authorized Contractor Representative Name & Title)
l , '- tioford fovnty  E-11-23
{Contractor Name) (Date)
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT J
FORM A

As the Contractor identified in Section 1.3 of the General Provisions, | certify that the responses to the
below listed questions are true and accurate.

1. The UEI number for your entity is: 23 H h LLO [UDLf qu)

2. In your business or organization's preceding completed fiscal year, did your business or organization

receive (1) 80 percent or more of your annual gross revenue in U.S. federal contracts, subcontracts, loans,
grants, sub-grants, and/or cooperative agreements; and (2) $30,000,000 or more in annual gross revenues
from U.S. federal contracts, subcontracts, loans, grants, subgrants, and/or cooperative agreements?

NO K__YES
If the answer to #2 above is NO, stop here
If the answer to #2 above is YES, please answer the following:

3. Does the public have access to information about the compensation of the executives in your business
or organization through periodic reports filed under section 13(a) or 15(d) of the Securities Exchange Act
of 1934 (15 U.5.C.78m(a)}, 780(d)) or section 6104 of the Internal Revenue Code of 19867

NO X YES
If the answer to #3 above is YES, stop here

[f the answer to #3 above is NO, please answer the following:

4. The names and compensation of the five most highly compensated officers in your business or
organization are as follows:

Name: Amount: ___
Name: Amount: _____
Name: Amount: ___
Name: Amount: _____
Name: Amount: _____
LIHEAP 24 CAPSC Exhibit J
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State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Sccretary of State of the State of New Hampshire, do hereby certify that COMMUNITY ACTION
PARTNERSHIP OF STRAFFORD COUNTY is a New Hampshire Nonprofit Corporation registered {0 transact business in New
Hampshire on May 25, 1965. T further certify that all fees and documenis required by the Secretary of State’s office have been

received and is in good standing as far as this office is concerned.

Business ID: 65583
Certificate Number: 000619575¢%

N TESTIMONY WHEREOF,

1 hereto set my hand and cause to be affixed
the Seal of the State of New Hempshire,
this 4th day of April A.D. 2023,

David M. Scanlan

Secretary of State




CERTIFICATE OF VOTE
(Corporate Authority)
I, Alison Dorow, Board Secretary of Community Action Partnership of Strafford County

(hereinafter the “Corporation”), a New Hampshire corporation, hereby certify that: {1) | am the duly

elected and acting Board of Directors Secretary of the Corporation;(2) | maintain and have custody and am
familiar with the minute books of the Corporation; {3) | am duly authorized to issue certificates with respect to
the contents of such books;(4) that the Board of Directors of the Corporation have authorized, gn October 20,
2022 such authority to be in force and effect until October 19, 2023.

The person{s) holding the below listed position(s) are authorized to execute and deliver on behalf of the
Corporation any contract or other instrument for the sale of products and services:

_\/__ Betsey Andrews Parker CEO
{name) {position)

__ Terry Jarvis Board Chair
{(name) {position)

(5) the meeting of the Board of Directors was held in accordance with New Hampshire

Law and the by-laws of the Cérporation; and {6) said authorization has not been modified, amended or
rescinded and continues in full force and effect as of the date hereof.

IN WITNESS WHEREOF, | have hereunto set my hand as the Board Secretary of the corporation this

17™ day of August, 2023.
OA,/\ ,%‘_

Alison Dorow/Board Secretary

STATE OF New Hampshire
COUNTY OF Strafford

On this 17th day of August, 2023, before me, Michele Wilson, the Undersigned
Officer, personally appeared Alison Dorow who acknowltedged her/himself
To be the Board Secretary of Community Action Partnership of Strafford County, a corporation and

that She/he as such Board Secretary being authorized to do so, executed the foregoing instrument for
the Purposes therein contained.

IN WITNESS WHEREOF, | hereunto set my hand and official seal.

! 'I.llfu”” J\L LQ/‘J—Q}, wJL7£fV\/
|

» “,
S \.';;-‘;;‘-g{(@”’o,, Notary Public/Michele Wilson
S . 9% Commission Expiration Date: 5/3/2028
2 <5 W0TARY % :
: -
L PuuwC

Y,
07
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MWDDAYYY)
06/27/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED 8Y THE POLICIES
BELOW. THIS CERTIFICATE OF INSURAMNCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificata holder is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed,
if SUBROGATION [S WAIVED, subject to the terms and conditions of the pelicy, certain policies may requive an sndorsement. A statement on
this certificate does not confer rights to the certificate holder In lleu of such sndorsament(s).

PRODUCER

TORTAEY Tad Davis

HAI!
CGl insurance, nc. 'ﬁtﬂ"m (877) 562-8954 | . noj;_(886) 574-2443
5 Dartmouth Drive | ADORESS: TDavis@CGIBusinessinsurance.com
INSURER(S} AFFORDING COVERAGE NAJC ¥

Aubum NH 03032 wsuner . Hanover insurance Company 22292
INSURED MEURER B : EBstern Alliance 10724

Community Action Parinership of Strafford County NSURER € :

DBA: Strafford CAP MSURER D

577 Central St, Ste 10 MSURERE :

Dovar 03820 INSURERF
COVERAGES CERTIFICATE NUMBER:  23-24 Master REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOCD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR QTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE {SSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS ANO CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUGED BY PAID CLAIMS,
KDULSURR]

LTR TYPE OF INSURANCE WYD POLICY NUMBER {m (aum}‘rw‘ﬁ UMITS
COMMERCIAL GENERAL LIABEITY EACH OCCURRENCE s 1000,000
[ “DANRGE TORERTED
} cLams-uoe OCCUR | PREMISES (€g coourencey | 5 190000
...>.<_1 Abuse/Molestation Lisb $1M MED EXP (Any one person) | 3 10,000
A ZHV A192135 07/0112023 | 0700172024 [ persorms s AoV woRY | 3 1:000.000
GEML AGGREGATE uun' APPUES PER: GEMERAL AGGREGATE 3 3.000.000
POUCY o D Loc PRODUCTS - COMPIOPAGG | 3 [ncluded
Professionai Liabdity s 1,000,000
m‘rouonu.e LIABILITY ch%b‘ﬁucus oy s 1,000,000
| any auTo BODILY INJURY (Per person} |
A [ |oweo SCHEDLED AWVA156930 070112023 | 07/01/2024 | BODILY WJURY (Pav accioers] | §
5] HRED NON.OWNED [ PROPERTY DAMALE s
| 2] ALTOS OnLY AUTOS ONLY | (Par accident)
Uninsured motorist $ 1,000,000
| | tuBRELLALAB | ] oecur EACH OCCURRENCE s 4.000,000
A [ | excess s ——— UMVA192136 070172023 | 070172026 [ oorecare s 000,000
oeo | <] rerennion s NIk 3
WORKERS COMPENSATION H o1
AND EMPLOYERS” LIABIITY . L R T
B |OFHCERAEMDEN B UDeeT T NiA 01-0000113794-06 07/01/2023 | 070172024 | EL EACHACCIOENT e
{Mandatary in NH) E.L. DISEASE - EA EnPLOvEE | 3 1000
q describe under
DESCRIPTION OF OPERATIONS below EL OISEASE - pOUCY LT | 3 1-000.000

DERCRIPTION OF OPERATIONS I LOCATIONS / VEHICLES (ACORD 101, Addltional Remarks Schedule, may be atiached H more apace le requined)

Workers' Compensation: 3(a) Swate(s) NH

CERTIFICATE HOLDER

CANCELLATION

New Hampshire Depaninent of Energy

Division of Administration

21 South Fruit Strest, Ste 10

Concord
1

NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOQF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE

™
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PROFESSICNAL ASSOCIATION

INDEPENDENT AUDITORS' REPORT CERTIFIED PUBLIC AGCOUNTANTS

DOVER « WOLFEBORO
NORTH CONWAY

To the Board of Directors
Community Action Partnership of Strafford County and Affiliate

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying consolidated financial statements of Community Action Partnership
of Strafford County (a New Hampshire nonprofit organization) and Affiliate, which comprise the
consolidated statements of financial position as of December 31, 2022 and 2021, and the related
consolidated statements of activities, functional expenses, and cash flows for the years then ended,
and the related notes to the consoclidated financial statements.

In our opinion, the consolidated financial statements present fairly, in all material respects, the financial
position of Community Action Partnership of Strafford County and Affiliate as of December 31, 2022
and 2021, and the changes in its net assets and its cash flows for the years then ended in accordance
with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Govemment Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditors’ Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of Community Action Partnership
of Strafford County and Affiliate and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the consclidated financial
statements in accordance with accounting principles generally accepted in the United States of America,
and for the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of consolidated financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about Community Action
Partnership of Strafford County and Affiliate's ability to continue as a going concern within one year
after the date that the consolidated financial statements are available to be issued.



Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’
report that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generaily
accepted auditing standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentionat omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is
a substantial likelihood that, individually or in the aggregate, they would influence the judgment made
by a reasonable user based on the consolidated financial statements. '

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

» |dentify and assess the risks of material misstatement of the consoclidated financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to those
risks. Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the consolidated financial statements.

o Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Community Action Partnership of Strafford County and Affiliate's
internal control. Accordingly, no such opinion is expressed.

« Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
consolidated financial statements.

s Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Community Action Partnership of Strafford County and
Affiliate’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.



Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements
as a whole. The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards, is presented for purposes of additional analysis and is not a
required part of the consolidated financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records
used to prepare the consolidated financial statements. The information has been subjected to the
auditing procedures applied in the audit of the consolidated financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the consolidated financial statements or to the consolidated financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the schedule of expenditures of
federal awards is fairly stated, in all material respects, in relation to the consolidated financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 15,
2023, on our consideration of Community Action Partnership of Strafford County’s internal control over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is solely to describe the
scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of Community Action Partnership of Strafford
County’s internal control over financial reporting or on compliance. That report is an.integral part of an
audit performed in accordance with Government Auditing Standards in considering Community Action
Partnership of Strafford County's internal control over financial reporting and compliance.

/*/ﬂd/, mf.ﬁﬂf)ﬂé// ¢ @Aﬂ/é
ﬂ-%/.és siona? (Vssaciehion

Dover, New Hampshire
June 15, 2023



COMMUNITY ACTION PARTNERSHIP OF STRAFFORD COUNTY AND AFFILIATE

.CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
DECEMBER 31, 2022 AND 2021

ASSETS
2022 2021
CURRENT ASSETS
Cash and cash equivalents $ 1,355108 $ 1,550,537
Accounts receivable 2,556,852 2,130,211
Contributions receivable 50,000 12,600
Inventory 501,752 511,532
Prepaid expenses 52,046 36.666
Other current assets - 1,334
Current portion of right of use asset 65,513 -
Total current assets 4,581,271 4,242 880
NONCURRENT ASSETS :
Restricted cash 29,455 18,991
Security deposits 8,427 8.469
Property, net of accumulated depreciation 5,804 619 6,110,022
Other noncurrent assets ‘ 25,503 25,503
Right of use asset, less current portion shown above 81,312 4
Total noncurrent assets 5,949,316 6,162,985
TOTAL ASSETS $ 10,530,587 $ 10,405,865
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Current portion of long term debt $ 95,690 $ 134,868
Accounts payable 445958 921,039
Accrued payroll and related taxes 129,018 136,247
Accrued compensated absences 205,528 145,234
Refundable advances 1,581,774 950,865
Other current liabilities 73,462 -
Current portion of right of use liability 65,513 -
Total current liabilities 2,596,943 2.288.253
NONCURRENT LIABILITIES g
Long term debt, less current portion shown above 2,908,484 3,221,845
Security deposits ‘ ' 3,201 3,201
Right of use liability, less current portion shown above 81,312 -
Total noncurrent liabilities . 2,992,997 3,225,046
Total liabilities 5,588,940 5,513,299
NET ASSETS
Without donor restrictions 4,634 862 4 533,937
With doner restrictions 305,785 358,629
Total net assets 4,940,647 4,892,566
TOTAL LIABILITIES AND NET ASSETS $ 10,530,587 $ 10.405,865

See Notes to Financial Statements
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COMMUNITY ACTION PARTNERSHIP OF STRAFFORD COUNTY AND AFFILIATE

_CONSOLIDATED STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2022

CHANGE IN NET ASSETS
REVENUES AND OTHER SUPPORT
Grant revenue
Fees for service
Rent revenue
Public support
In-king donations
Interest
Fundraising
Other revenue
Gain on disposal of property

Total revenues and other support

NET ASSETS RELEASED FROM
RESTRICTIONS

Total revenues, other support, and net
assets released from restrictions

EXPENSES
Program services
Child services
Community services
Energy assistance
Housing
Weatherization

Total program services
Supporting activities

Management and general
Fundraising

Total expenses

CHANGE IN NET ASSETS

NET ASSETS, BEGINNING OF YEAR

Without Donor With Donor

Restrictions Restrictions Total
$ 42,329,510 $ - $ 42,329,510
1,976,344 - 1,976,344
58,600 - 58,600
514,628 113,717 628,345
988,080 - 988,080
402 - 402
167,764 - 167,764
1,216 - 1,216
27,491 - 27,491
46,064,035 113,717 46,177,752
166,561 (166,561) -
46,230,596 (52,844) 46,177,752
5,120,775 - 5120,775
2,123,402 - 2,123,402
4 158,324 - 4,158,324
31,536,296 - 31,536,296
1,791,979 - 1,791,979
44 730,776 - 44,730,776
1,179,649 - 1,179,649
219,246 - 219,246
46,129,671 - 46,129,671
100,925 (52,844) 48,081
4,533,937 358,629 4 892 566
$ 4,634,862 $ 305,785 $ 4,940,647

NET ASSETS, END OF YEAR

See Notes to Financial Statements
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COMMUNITY ACTION PARTNERSHIP OF STRAFFORD COUNTY AND AFFILIATE

CONSOLIDATED STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2021

CHANGES IN UNRESTRICTED NET ASSETS

REVENUES AND OTHER SUPPORT
Grant revenue
Fees for service
Rent revenue
Public support
In-kind donations

Interest
Fundraising

Other revenue
Loss on disposal of property

Total revenues and other support

NET ASSETS RELEASED FROM
RESTRICTIONS

Total revenues, other support, and net
assets released from restrictions

EXPENSES _
Program services

Child services
Community services
Energy assistance
Housing

Woeatherization
Workforce development

Total program services
Supporting activities
Management and general
Fundraising
Total expenses
CHANGE IN NET ASSETS
NET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR

See Notes to Financial Statements

Without Donor With Donor

Restrictions Restrictions Total
$ 19,989,740 - $ 19,889,740
2,576,520 - 2,576,520
51,351 o 51,351
352,142 358,629 710,771
898,056 - 898,056
635 - 635
20,050 - 20,050
725,966 - 725,966
{51,681) - (51,681)
24,562,779 358,629 24,921,408
301,566 {301,566) &
24,864 345 57,063 24,921,408
5,251,539 - 5,251,539
2,036,906 - 2,036,906
2,459,441 - 2,459 441
10,714,923 10,714,923
2,483,701 - 2,483,701
3,793 - 3,793
22,950,303 - 22,950,303
905,781 - 905,781
68,241 . 68,241
23,924 325 - 23,924 325
940,020 57,063 997,083
3,593,917 301,566 3,895,483
$ 4,533,837 358,629 $ 4892566




Payrol

Payroll taxes

Fringo benefits

Retirement

Weatherization matedal, fuel
and clienl assistance

In-kind expenses

Consultants and contraci labor

Consumable supplies

Qccupancy

Repairs and maintenance

Insurance

Training and conferences

Depreciation

Travel and transportation

Printing and postage

Equipment and computer

Interest expense

Indirect

Other program support

Talal expenses

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES
DED DECEMBE

COMMUNITY ACTION FPARTNERSHIP OF STRAFFORD COUNTY AND AFFILIATE

intermediate Management
Child Community Energy Total Program [Allocation) and
Services Services Assistance Housing Weatherization Services Pools General Fundraising Jotal
$ 2,951,365 5 B44.816 $ 339985 $ 920193 H 164 650 $ 5070010 $ 73.087 $ 681722 $ 121545 $ 5,946,344
247.208 57,069 32,974 75,584 12,672 425,507 6311 T 63162 9.833 504 813
205921 34,528 30,366 72.552 19,798 353,166 B2 37,953 5,220 406,421
14,995 2,162 1,569 6,445 781 25,932 752 5,767 75 32,526
119,281 20,588 3,606,402 29,909,257 1,514,988 35,170,616 - - - 35,170,616
14,772 968,268 - - - 983,040 - . 5,040 988 080
166,829 14,565 2,692 21240 1.597 398,114 99,599 139,998 12,755 650,466
206,399 2035.366 9,582 35,892 8,649 455,788 42,120 18,081 3,958 529,957
704 886 70,467 41,243 141,580 18,043 976,219 {670,668} 69,769 6.201 81,521
39.766 23,938 7,541 10,406 2.763 84,414 440,423 660 2,154 527 691
71,667 11,150 1.610 22.841 243 109,699 25811 52,785 259 188,554
80,246 5.551 2,526 7.834 17,205 113,362 119 26,440 41454 181,375
80,133 34,099 3 34,641 4,328 153,592 - 85,443 - 239.035
42,327 4,808 B9 11,836 6,722 85,782 {12.356) 4,699 769 58 894
3.723 55 10,850 348 9% 15,072 - 11,042 5576 31,691
- - 6,588 24,285 10,544 41,417 29,326 - 1.310 72,053
- 10,658 10,141 12,037 3,070 35,906 5,982 B1.815 1.438 125,141
105,441 - - - - 105,441 - {105,441) - -
65716 15314 4,774 38,134 3,761 127,699 {40,568) 5743 1619 94.493
$ 5120775 $ 2,123,402 $ 4,158,324 $ 31,536,296 $ 1,791,979 $ 44,730,776 - - $ 1,179,649 $ 219,246 $ 46,129.671

See Notes to Financial Statements
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SOMMUNITY ACTION PARTNERSHIP OF STRAFFORD COUNTY

CONSOUDATED STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2021

Payroll

Payroll taxes

Fringe benefits

Retirement

Weatherization material, huel
and client assistance

In-kind expenses

Consultants and contract labor

Consumable supplies

Qccupancy

Repairs and maintenance

Insurance

Meetings, events and training

Depreciation

Travel

Printing and postage

Equipment and computer

Interest expense

Other program support

Indirect costs

Total expenses

Intermediate Management
Child Community Energy Workforce Total Program {Allocation}) and
Services Servicey Assistance Housing Weatherization  Development Services Pools General Fundraising Total

$ 2811252 3 768,110 3 282,483 $ 463,574 $ 123,279 s 2,37 $ 4,251,015 $ 89,318 $ 577,112 H 14,754 $ 4932840
230,588 56,378 24,824 40,252 8,988 228 371,356 7.893 46,473 1,406 427,128
180,915 38,183 17,619 31,418 15,004 269 293,499 3,398 55,482 1,224 353,603
13,216 3,001 1,223 3,377 332 12 21,161 274 {3.843) 104 17,696
63,377 140,408 2,052,544 9,909,048 2,218,930 - 14,384,307 - - 14,384,307
573,048 324,950 - 80 - - 898,056 - - - 898,056
239,299 52,738 4,627 19,872 860 79 317,275 16,518 164,175 15,574 513,540
213,448 229,104 430 7,742 23,112 - 473,836 23,939 9,941 922 508,638
612,028 175,280 31,758 87.818 17,134 884 " 924,902 {450,603) 42,136 1,729 518,184
48,939 4 581 12,782 48073 945 - 115,620 296,872 12,260 2,476 427,228
83,971 8,598 1,312 24,905 8,157 4 125,947 12,208 43,418 107 181,678
80.601 8,164 394 762 10,774 - 101,695 1,404 13,052 20,573 136,724
79,6870 18,502 391 23,390 4,328 - 128,281 - 70,500 - 198,781
19,408 1,677 - 989 1,889 - 23,783 (5,501) 587 30 18,879
3,380 265 7,202 403 254 - 11,504 1,275 4813 4638 22,230
27.793 85,608 7.677 39,480 45,908 - 217,478 4,223 (82,3584) 550 139,885
76.249 8,070 13.621 8,314 4,917 - 111,171 6,377 18,489 B899 136,936
38,823 50,206 454 5,835 - - 95,118 (7,594} 19,273 3,215 110,012
45,536 40,785 - - - - 86,321 - (86,321) - -

§ 5251539 $ 2036808 $ 2459441 $ 10,714,923 3 2483701 3 3793 § 22,850,301 $ 3 905781 3 68,241 $ 23924325

See Notes to Financial Statements



COMMUNITY ACTION PARTNERSHIP OF STRAFFORD COUNTY AND AFEILIATE

CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31, 2022 AND 2021

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets
Adjustment to reconcile change in net assets to
et cash provided by operating activities:
Contribution of huilding improvements
Depreciation
Loss {gain) on disposal of property
Forgiveness of debt - Paycheck Protection Program
Decrease {increase) in assets:
Accounts receivable
Contributions receivable
Inventory
Prepaid expenses
Other current assets
Security deposits
Qther noncurrent assets
Increase {decrease) in liabilities:
Accounis payable
Accrued payroll and related taxes
Accrued compensated absences
Deferred revenue
Refundable advances
Other current liabilities
Security deposits

NET CASH PROVIDED BY OPERATING ACTIVITIES

CASH FLOWS FROM [NVESTING ACTIVITIES
Purchase of property and equipment
Proceeds on sale of property
Acquisition of property from Dover Daycare Learning Center

NET CASH PROVIDED BY (USED IN} INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Borrowings of long-term debt
Paymenis made on long-term debt
Net repayments on demand note payable
Assumption of debt of Dover Daycare Learning Center

NET CASH PROVIDED BY (USED IN) FINANCING ACTIVITIES
NET INCREASE {DECREASE) IN CASH AND CASH EQUIVALENTS
CASH AND RESTRICTED CASH, BEGINNING OF YEAR

CASH AND RESTRICTED CASH, END OF YEAR

CASH AND RESTRICTED CASH

Cash
Restricted cash:

Insurance escrow

Tax escrow
Replacement reserves
Operating reserve

Total cash and restricted cash

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION
Cash paid during the year for interest

See Notes to Financial Statements
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2022 2021
48,081 $ 997,083
- {170,288)
239,035 196,781
(27,491) 51,681
- (97,500}
(426,641) 138,602
(37,400) 25,800
9,780 (285,299)
{15.380) (348)
1,334 (1.334)
42 {3,143)
- 1,997
(475,081) (576.646)
(7.229) 47 565
60,294 14,126
- {107,606)
630,909 477,574
73,462 (1,318)
- 3,201
73,715 711,018
(506,141} (323,975)
600,000 =
- {590,900)
93,858 {914,875)
. 326,463
{352,539) (48,188)
- (105,377
- 284,176
{352,539) 457,074
(184,965) 253,217
1,569,528 1,316,311
1,384 563 $ 1,569,528
1,355,108 $ 1,550,537
9,193 5,493
5,952 1,125
4,363 2,501
9,947 9,872
1,384,563 $ 1,569,528
121,765 3 133,966




NOTE 1.

coO CTIO S 0] c
AND AFFILIATE

CONSOLIDATED NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2022 AND 2021

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Organization and Principles of Consolidation

Community Action Partnership of Strafford County (the Agency) is a 501(c)(3)
private New Hampshire non-profit organization established under the provisions
of the Equal Opportunity Act of 1964. Without services provided by the Agency,
many local residents would be without a means to provide for their basic needs,
including food, education, child care, utilties assistance, transportation, housing,
emergency shelter and access to other services. The mission of the Agency is to
educate, advocate and assist people in Strafford County to help meet their basic
needs and promote self-sufficiency. The vision of the Agency is to eliminate
poverty in Strafford County through compassion, education, self-sufficiency,
transparency, accountability, team work, client focus and professionalism.

Academy Street Family Housing, LLC (Academy Street} is a limited liability
company which is consolidated because the Agency controls 100% of the voting
power of Academy Street. Academy Street leases property from the Agency
under a lease agreement for an annual rent amount of $1. The lease expires
during April 2045. Unless either party serves the other with a 180 day written
notice prior to the expiration of the initial term, at the end of the initial term, the
lease shall be automatically extended for an additional 25 year term. All
significant intercompany items and transactions have been eliminated from the
consolidated financial statements.

In addition to the Agency’s administrative office located in Dover, the Agency
maintains its outreach capacity by operating program offices in Farmington,
Milton, Rochester, Dover and Somersworth. The Agency is funded by Federal,
state, county and local funds, as well as United Way grants, public utilities,
foundation and charitable grant funds, fees for service, private business
donations, and donations from individuals. The Agency is governed by a tripartite
board of directors made up of elected officials, community leaders from for-profit
and non-profit organizations and residents who are low income. The board is
responsible for assuring that the Agency continues to assess and respond to the
causes and conditions of poverty in its community, achieve anticipated family and
community outcomes, and remain administratively and fiscally sound. The
Agency administers a wide range of coordinated programs to more than 15,000
people annually, and the programs are designed to have a measurable impact on
poverty and health status among the most vulnerable residents: those under the
age of 6, the elderly and those living in poverty. This coordinated approach is
accomplished by providing a broad array of services that are locally defined,
planned and managed with community agencies.
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CONSOLIDATED NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2022 AND 2021

Basis of Accounting

The consolidated financial statements have been prepared using the accrual
basis of accounting in accordance with Generally Accepted Accounting Principles
(GAAP) of the United States.

Financial Statement Presentation

The consolidated financial statements have been prepared in accordance with
U.S. generally accepted accounting principles (US GAAP), which require the
Agency to report information regarding its financial position and activities
according to the following net asset classifications:

Net assets without donor restrictions: Net assets that are not subject to
donor-imposed restrictions and may be expended for any purpose in
performing the primary objectives of the Agency. These net assets may be
used at the discretion of the Agency's management and board of
directors. '

Net assets with donor restrictions: Net assets subject to stipulations
imposed by donors and grantors. Some donor restrictions are temporary
in nature; those restrictions wili be met by actions of the Agency or by
passage of time. Other donor restrictions are perpetual in nature, whereby
the donor has stipulated the funds be maintained in perpetuity.

Donor restricted contributions are reported as increases in net assets with
donor restrictions. When restriction expires, net assets are reclassified
from net assets with donor restrictions to net assets without -donor
restrictions in the statement of activities.

At December 31, 2022 and 2021, the Agency had net assets without donor and
with donor restrictions.

Refundable Advances

Grants received in advance are recorded as refundable advances and
recognized as revenue in the perlod in which the related services are performed
or expenditures are incurred.

11



c CTIO OF S ORD CO
AND AFFILIATE

CONSOLIDATED NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2022 AND 2021

Contributions

All contributions are considered to be available for unrestricted use unless
specifically restricted by the donor. Amounts received that are restricted by the
donor for future periods or for specific purposes are reported as temporarily
restricted or permanently restricted support, depending on the nature of the
restriction. However, if a restriction is fulfilled in the same period in which the
contribution is received, the Agency reports the support as unrestricted.

Contributed Services

Donated services are recognized as contributions in accordance with FASB ASC
No. 958, Accounting for Contributions Received and Contributions Made, if the
services {a) create or enhance non-financial assets or (b) require specialized
skills and would otherwise be purchased by the Agency.

Volunteers provided various services throughout the year that are not recognized
as contributions in the financial statements since the recognition criteria under
FASB ASC No. 958 were not met. ‘

Fair Value of Financial instruments
Unless otherwise indicated, fair values of all reported assets and liabilities that
are financial instruments approximate the carrying values of such amounts.

Inventory
Inventory materials are fixtures for installation and recorded at cost or contributed

value, using the first-in, first-out method.

Property and Depreciation

Property and equipment, which have a cost greater than $5,000, are capitalized
at cost or, if donated, at the approximate fair value at the date of donation.
Specific grants and awards may have a threshold lower than this amount and
that program will abide by those guidelines. Assets are depreciated over their
estimated useful lives using the straight-line method as follows:

Buildings and improvements 15 - 40 years
Furniture, equipment and machinery 3 -10 years
Vehicles 5- 7years

Depreciation expense aggregated $239,035 and $196,781 for the years ended
December 31, 2022 and 2021, respectively.

Accrued Earned Time

The Agency has accrued a liability of $205,5628 and $145,234 at December 31,
2022 and 2021, respectively, for future compensated leave time that its
employees have earned and which is vested with the employee.

12



c c 0 ORD CO
AND AFFILIATE

CONSOLIDATED NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2022 AND 2021

Income Taxes

The Agency is exempt from income taxes under Section 501(c)(3) of the Internal
Revenue Code. The Internal Revenue Service has determined the Agency to be
other than a private foundation. The Agency is also exempt from the New
Hampshire Business Enterprise Tax.

Accounting Standard Codification No. 740, “Accounting for Income Taxes”,
establishes the minimum threshold for recognizing, and a system for measuring,
the benefits of tax return positions in financial statements. Management has
analyzed the Agency's tax position taken on its information returns for the
previous three tax years and has concluded that no additional provision for
income taxes is necessary in the Agency's financial statements.

Cash_and Cash Equivalents
The Agency considers all highly liquid financial instruments with original
maturities of three months or less to be cash equivalents.

Revenue Recognition Policy

The Agency derives revenue from grants, fees for services, donations, public
support, and fundraising. Revenues are recognized when control of these
services are transferred to customers, in an amount that reflects the
consideration the Agency expects to be entitled to in exchange for those
services. Cost incurred to obtain a contract will be expensed as incurred when
the amortization period is less than a year.

Academy Street derives revenue from the rental of apartment units. Revenues
are recognized as income, monthly, when rents become due and control of the
apartment units is transferred to the lessees. Control of the leased units is
transferred to the lessee in an exchange for the leased units. The cost incurred to
obtain a lease will be expensed as incurred.

Use of Estimates

The presentation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual
results could differ from those estimates.

Advertising Expenses

The Agency expenses advertising costs as they are incurred. Total advertising
costs for the years ended December 31, 2022 and 2021 amounted to $72,759
and $32,082, respectively.
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CONSOLIDATED NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2022 AND 2021

Debt Issuance Costs

As required under FASB Accounting Standards Update No. 2015-03,
amortization expense for the years ended December 31, 2022 and 2021
amounted to $3,376 and $2,970 and has been included with interest expense in
the consolidated statement of activities for each year. The unamortized deferred
financing costs have been included as a reduction of the long term debt (see
Note 9).

In-kind Contributions

The Agency pays below-market rent for the use of certain facilities. In
accordance with generally accepted accounting principles, the difference
between amounts paid for the use of the facilities and the fair value of the rental
space has been recorded as an in-kind donation and as an in-kind expense in
the accompanying financial statements. The estimated fair value of the donation
was determined to be $14,772 and $185,3979 for the years ended December 31,
2022 and 2021, respectively.

The Agency also receives contributed food commoaodities and other goods that are
required to be recorded in accordance with FASB ASC No. 958. The estimated
fair value of these food commodities and goods was determined to be $968,268
and $5,040, respectively, for the year ended December 31, 2022. For the year
ended December 31, 2021, the estimated fair value of these food commodities
and goods was determined to be $594,404 and $3,895, respectively.

The Agency also receives contributed professional services that are required to
be recorded in accordance with FASB ASC No. 958. The estimated fair value of
these services was determined to be $113,778 for the year ended December 31,
2021. There were no contributed professional services for the year ended
December 31, 2022.

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been
summarized on a functional basis. Accordingly, costs have been allocated among
the program services and supporting activities benefited. Occupancy costs have
been grouped and allocated to the programs as a line item. Such allocations have
been determined by management on an equitable basis.

The expenses that are allocated include the following:

Expense Method of allocation
Salaries and benefits Time and effort
Occupancy Square footage/revenues
Depreciation Square footage

All other expenses Approved indirect rate

14



NOTE 2.

c c SHIP OF S ORD CO
AND AFFILIATE

CONSOLIDATED NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2022 AND 2021

New Accounting Pronouncements

In February 2016, the FASB issued ASU 2016-02, Leases, to increase
transparency and comparability among organizations by recognizing lease assets
and lease liabilties on the statement of financial position and disclosing key
information about leasing arrangements. In consideration of the most recent
deferral of the ASU effective date as of the date of these financial statements, the
ASU is effective for financial statements issued for fiscal years beginning after
December 15, 2021 with early adoption permitted, using a modified retrospective
approach. The Agency adopted the provisions of ASU 2016-02 during 2022.

In September 2020, the FASB issued Accounting Standards Update (ASU) No.
2020-07, Not-for-Profit Entities (Topic 958). Presentation and Disclosures by Not-
for-Profit Entities for Contributed Nonfinancial Assets, intended to improve
transparency in the reporting of contributed nonfinancial assets, also known as
gifts-in-kind, for not-for-profit organizations. Examples of contributed nonfinancial
assets include fixed assets such as land, buildings, and equipment; the use of
fixed assets or utilities; materials and supplies, such as food or clothing;
intangible assets; and recognized contributed services. The ASU requires a not-
for-profit organization to present contributed nonfinancial assets as a separate
line item in the statement of activities, apart from contributions of cash or other
financial assets. it also requires certain disclosures for each category of
contributed nonfinancial assets recognized. The Agency adopted the provisions
of ASU 2020-07 during 2022.

PROPERTY
As of December 31, 2022 and 2021, property consisted of the following:
2022 2021

Land, buildings and improvements $6,181672 $6,324,193
Furniture, equipment and machinery 398,645 340,883
Vehicles 350,136 350,136

Total 6,930,453 7,015,212
Less accumulated depreciation 1,125834 905,190

Net property $ 5,804,619 0.02
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NOTE 3.

NOTE 4.

CONSOLIDATED NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2022 AND 2021

RESTRICTED CASH BALANCES

Certain cash accounts have been established and are being funded in accordance
with a regulatory agreement entered into between Academy Street and New
Hampshire Housing as discussed below. All reserves are required to be held in
qualified New Hampshire financial institutions that are insured by the FDIC.

Operating Reserve
Under the regulatory agreement, Academy Street is required to establish an

operating reserve. The operating reserve was established during the year ended
December 31, 2021 and funded during the year ended December 31, 2022.

Replacement Reserve

Under the regulatory agreement, Academy Street is required to set aside amounts
for the replacement of property and other expenditures approved by New
Hampshire Housing. Additionally, Academy Street is required to make monthly
payments to the reserve. The reserve was properly funded during 2022 and 2021.

Insurance and Real Estate Tax Escrows

Academy Street is required to establish a reserve to fund tax and insurance
payments in the project. Amounts are to be deposited on a monthly basis to accrue
a sufficient balance to pay future tax and insurance bills of the project. As of
December 31, 2022 and 2021, the balance in the reserves for tax and insurance
escrows was properly funded.

LIQUIDITY AND AVAILABILITY
The following represents the Agency’s financial assets as of December 31, 2022
and 2021:

2022 2021
Financial assets at year end:
Cash and cash equivalents $ 1,355,108 $ 1,550,537
Accounts receivable . 2,556,852 2,130,211
Contributions receivable 50,000 12,600
Restricted cash 29,455 18,991
Total financial assets 3,991,415 3,712,339
Less amounts not available to be used
within one year:
Restricted cash 29,455 18,991
Board designated funds 307,315 307,315

Financial assets available to meet general
expenditures over the next twelve months $ 3654645 § 3,386,033
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NOTE 5.

NOTE 6.

NOTE 7.

CO CTIO (0] ORD CO
AND AFFILIATE

CONSOLIDATED NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2022 AND 2021

The Agency's goal is generally to maintain financial assets to meet 30 days of
operating expenses. As part of its liquidity plan, excess cash is invested in short-
term investments, including money market accounts.

ACCOUNTS RECEIVABLE ‘

Accounts receivable are stated at the amount management expects to collect
from balances outstanding at year end. Balances that are still outstanding after
management has used reasonable collection efforts are written off through a
charge to the valuation allowance and a credit to accounts receivable. The
allowance for uncollectible accounts was estimated to be zero at December 31,
2022 and 2021. The Agency has no policy for charging interest on overdue
accounts.

CONTRIBUTIONS RECEIVABLE

Contributions receivable represent promises to give, which have been made by
donors but have not yet been received by the Agency. The Agency considers
contributions receivable to be fully collectible; accordingly, no allowance for
contributions receivable has been recorded.

Total unconditional promises to give were as follows at December 31, 2022 and
2021:

2022 2021
Within one year $ 30000 3 8,500
In two to five years 20,000 4100

$ 50000 §$ 12600

PLEDGED ASSETS
As described in Note 8, all assets of the Agency are pledged as collateral under
the Agency’s demand note payable agreement. As described in Note 9, the
building of the Agency is pledged as collateral under the Agency’'s mortgage note
payable agreement.
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NOTE 8.

NOTE 9.

Cc CTIO OF §
AND AFFILIATE

coO

CONSOLIDATED NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2022 AND 2021

DEMAND NOTE PAYABLE

The Agency has available a revolving line of credit with a bank in the amount of
$250,000. The note is payable upon demand. Interest is stated at the prime rate
plus 1% which resulted in an interest rate of 8.50% at December 31, 2022 and
4.25% at December 31, 2021. The note is collateralized by all the assets of the
Agency. There was no outstanding balance on the demand note payable as of

December 31, 2022 and 2021.

LONG TERM DEBT

The long term debt at December 31, 2022 and 2021 consisted of the following:

Mortgage payable to Kennebunk Savings Bank
which had interest only payments for 36 months
followed by principal and interest payments for
264 months. During the year ended December 31,
2022 the note was refinanced to a fixed interest
rate of 4.25% for the first ten years resulting in
monthly principal and interest payments of
$11,170. On April 26, 2032, and on that date every
year thereafter, principal and interest payments
will adjust to 1.50% above the highest U.S Prime
Rate as published in the Wall Street Journal on
the applicable change date, with a floor rate of 4%.

-The note matures in 2043. The mortgage payable

is secured by real estate.

5.00% notes payable to the New Hampshire
Community Loan Fund with monthly principal and
interest payments of $3,251, maturing October
2037. The notes are secured by real estate.

5.75% note payable to First Seacoast Bank with
monthly principal and interest payments of $493.
The note was secured by real estate and was paid
off during 2022.

Non-interest bearing note payable to New
Hampshire Housing deferred until April 21, 2060
or until the project is sold, refinanced or surplus
cash is available. The note is secured by real
estate.
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$ 1,846,509

406,854

785,889

2021

$ 1,909,874

668,143

31,261
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NOTE 10.

co CTIO OF S ORD CO
AND AFFILIATE

CONSOLIDATED NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2022 AND 2021

2022 2021

Non-interest bearing note payable to New

Hampshire Housing deferred until July 1, 2051 or

until the project is sold, refinanced or surplus cash

is available. The note is secured by real estate. 25,755 25,755
Total long term debt before current portion of long

term debt and unamortized debt issuance costs 3,065,007 3,420,922
Current portion of long term debt (95,690) (134,868)
Unamortized debt issuance costs (60.833) (64.209)
Total long term debt $ 2908484 §$3,221,845

The schedule of maturities of long term debt at December 31, 2022 is as follows:

Year Ended
December 31 Amount
2023 $ 95690
2024 79,218
2025 82,809
2026 86,562
2027 90,488
Thereafter 2,630,240
Total $ 3,065,007
NET ASSETS
At December 31, 2022 and 2021, net assets with donor restrictions consisted of
the following:
022 2021
Building campaign $ - $ 59,447
Whole family 42 755 67,355
COVID related 120,546 124 546
Homeless outreach - §,317
Fuel assistance 142,484 80,164
Weatherization - 18,800
Total $ 305785 $ 358,628
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NOTE 1.

CONSOLIDATED NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2022 AND 2021

At December 31, 2022 and 2021, net assets without donor restrictions consisted
of the following:

2022 2021
Undesignated ' $4,327.547 $4,226,622
Board designated 307,315 307,315
Total net assets without donor restrictions $4634862 $4,533937

OPERATING LEASES
Facilities occupied by the Agency for its community service programs are rented
under the terms of various leases. For the years ended December 31, 2022 and
2021, the annual lease/rent expense for the leased facilities was $90,501 and
$250,736, respectively.

The Agency accounts for its operating leases under FASB ASC 842. As such, a
right of use ("ROU") asset and corresponding lease liability are recorded in the
statement of financial position. ROU assets represent the Agency's right to use
an underlying asset for the lease term and the lease liabilities represent their
obligation to make the lease payments arising from the lease.

Operating lease ROU assets and liabilities are recognized at commencement
date based on the present value of lease payments over the lease term. The
discount rate related to the Agency's lease liability as of December 31, 2022 was
3.75%, which is based upon the risk free borrowing rates commensurate with the
lease term. At December 31, 2022, the right of use asset and liability is
$146,825.

Common expenses, classified as occupancy costs in the accompanying
consolidated financial statements, are considered a non-lease component under
FASB ASC 842 and are recognized as costs as incurred.
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NOTE 12.

NOTE 13.

co CTIO ORD CO
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CONSOLIDATED NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2022 AND 2021

Lease liability maturities as of December 31, 2022 is as follows:

Year Ending

December 31 Amount

2023 $ 69,901

2024 38,401

2025 6,901

2026 6,901

2027 6,901

Thereafter 31,044

Total undiscounted lease liability 160,049
Less imputed interest (13,224)
Total lease liability $ 146825

RETIREMENT PLAN

The Agency maintains a 403(b) Plan and Trust (the Plan) covering substantially
all employees. Employee contributions to the Plan are made at-predetermined
rates elected by employees. Additionally, the Agency provides a matching
contribution equal to 25% of the employee’s contribution up to 5% of the
employee’s compensation. Effective April 1, 2016, the Agency instituted an auto
enrollment feature mandating a minimum 1% employee contribution; however,
employees reserve the right to decline the auto enroliment. Employer matching

contributions for the years ended December 31, 2022 and 2021 totaled $32,526
and $17,696, respectively.

CONCENTRATION OF RISK

The Agency receives a majority of its support from federal and state
governments. For the years ended December 31, 2022 and 2021, approximately
96% and 91%, respectively, of the Agency's total revenue was received from
federal and state governments. If a significant reduction in the level of support

were to occur, it would have a significant effect on the Agency's programs and
activities.
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NOTE 15.

NOTE 16.

NOTE 17.
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CONSOLIDATED NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2022 AND 2021

CONCENTRATION OF CREDIT RISK

The Agency maintains its cash balances at several financial institutions in New
Hampshire. The balances are insured by the Federal Deposit Insurance
Corporation up to $250,000. The Agency maintains an agreement with its
primary financial institution to collateralize the balances in excess of $250,000.

CONTINGENCIES _

The Agency receives grant funding from various sources. Under the terms of
these agreements, the Agency is required to use the funds within a certain period
and for purposes specified by the governing laws and regulations. If expenditures
were found not to have been made in compliance with the laws and regulations,
the Agency might be required to repay the funds. No provisions have been made
for this contingency because specific amounts, if any, have not been determined
or assessed as of December 31, 2022 and 2021.

RENTAL INCOME RECEIVABLE

During the year ended December 31, 2022, and subsequent to year end,
Academy Street entered into four separate rental agreements for use of their four
apartments. The rental agreements have differing expirations ranging from April
2023 through April 2024. Monthly payments for the agreements ranged from
$1,168 to $1,394 and are due the first day of each month.

The approximate future rental payments owed on the above leases are as
follows:

Year Ended

December 31 Amount
2023 $ 36678
2024 11,152
Total 47 830

PAYCHECK PROTECTION PROGRAM

During 2020, the Agency received funds under the Payroll Protection Program
(PPP). The PPP was established as part of the Coronavirus Aid, Relief and
Economic Security Act (CARES ACT). The PPP provided loans for qualifying
businesses for amounts up to 2.5 times the average monthly payroll expenses of
the qualifying business. The loans and accrued interest are forgivable after
twenty-four weeks as long as the borrower used the loan proceeds for eligible
purposes, including payroll, benefits, rent and utilities, and maintained its payroll
levels. The amount of the loan forgiveness may be reduced if the borrower
terminates employees or reduces salaries during the twenty-four-week period.
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NOTE 18.

NOTE 189.

NOTE 20.

NOTE 21.

CONSOLIDATED NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2022 AND 2021

During the year ended December 31, 2021, the Agency applied for and received
full forgiveness and therefore, recognized $97,500 as grant revenue in the
accompanying consolidated statement of activities for the year ended December
31, 2021.

DOVER DAYCARE LEARNING CENTER

During the year ended December 31, 2021, the Agency acquired all of the assets
and liabilities of Dover Daycare Learning Center (the Center). Total assets and
liabilities acquired were approximately $591,000 and $284,000, respectively. The
Agency received $391,856 in revenue as a result of the acquisition, which is
included in other revenue in the accompanying consolidated statement of
activities for the year ended December 31, 2021.

BUILDING IMPROVEMENT CONTRIBUTION

During the year ended December 31, 2021, Academy Street received a contribution
in the form of building improvements to the property from a weatherization program
managed by the Agency. The improvements totaled $170,288 and are recorded as
property and other revenue in the December 31, 2021 financial statements.

RECLASSIFCATIONS

Cenrtain reclassifications have been made to the prior year's financial statements,
which was taken from the December 31, 2021 financial statements, to conform to
the current year presentation.

SUBSEQUENT EVENTS

Subsequent events are events or transactions that occur after the statement of
financial position date, but before financial statements are available to be issued.
Recognized subsequent events are events or transactions that provide additional
evidence about conditions that existed at the statement of financial position date,
including the estimates inherent in the process of preparing financial statements.
Nonrecognized subsequent events are events that provide evidence about
conditions that did not exist at the statement of financial position date but arose
after that date. Management has evaluated subsequent events through June 15,
2023, the date the consolidated financial statements were available for issuance.
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SOMMUNITY ACTION PARTNERSHIP OF STRAFFORD COUNTY AND AFFILIATE

CONSOLIDATING STATEMENT OF FINANCIAL POSITION

CURRENT ASSETS
Cash and cash equivalents
Accounts receivable
Contributions receivable
Due from affiliate
Inventory
Prepaid expenses
Current porticn of right of use asset

Total current assels

NONCURRENT ASSETS
Restricted cash
Security deposits
Property, net of accumulated depreciation
Other nencurrent assets
Right of use asset, less current portion shown above

Total noncurrent assels

TOTAL ASSETS

CURRENT LIABILITIES
Current portion of long term debt
Accounts payable
Accrued payroll and related taxes
Accrued compensated absences
Cue to affiliate
Refundable advances
Other current liabilities
Current portion of right of use liability

Total current liabilities
NONCURRENT LIABILITIES
Long term debt, less current portion shown above
Security deposits .
Right of use liability, less current portion shown above
Total noncurrent liabilities
Total liabilities
NET ASSETS
Without donor restrictions
With donor restrictions

Total net assets

TOTAL LIABILITIES AND NET ASSETS

DECEMBER 31, 2022

Academy
Street Family Consolidating

CAPSC Housing, LLC Total Adjustments  Consolidated

ASSETS
5 1281098 & 74010 $ 1355108 & - % 1,355,108
2,555,440 1,412 2,556,852 - 2,556,852
50,000 - 50,000 - 50,000
9,123 - 9123 {9,123} -
501,752 - 501,752 - 501,752
52,046 - 52,046 - 52,046
65513 - 65,513 - 65,513
4,514,972 75,422 4,590,394 {9,123) 4,581,271
- 29,455 29,455 - 29,455
5,226 3,201 8,427 8,427
4,932,628 871,991 5,804,619 - 5,804,619
25,503 - 25,503 - 25,503
81,312 - 81,312 . 81,312
5,044,669 904 647 5,949,316 - 5,949,316
$ 9.553.641 $ 980069 § 10,538,710 § {9,123) $ 10,530,587

LIABILITIES AND NET ASSETS

$ 75785 8 19905 § 95690 § - 8 95,690
425,562 20,396 445 958 - 445958
129,018 - 129,018 129,018
205,528 - 205,528 - 205,528
- 9.123 9.123 (9.123) -
1,581,774 - 1,581,774 - 1,581,774
72,704 758 73,462 - 73,462
65,5613 - 65,513 - 65,513
2,555,884 50,182 2,606,066 {9,123) 2,596,943
2,133,018 775,466 2,908,484 - 2,908,484
- 3.201 3.201 - 3,201
81,312 - 81,312 - 81,312
2,214,330 778,667 2,992,997 - 2,992 997
4,770,214 828,849 5,599 063 (9.123) 5,589,940
4,483,642 151,220 4,634,862 - 4,634,862
- 305,785 - 305,785 - 305,785
4,789,427 151,220 4,940,647 - 4,940,647
§ 9.559.641 $ 980069 § 10538,710 S (9.123) $ 10,530,587

Sea Notes to Financial Statements
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CONSOLIDATING STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2022

CHANGE IN NET ASSETS
REVENUES AND OTHER SUPPORT
Grant revenue
Fees for service
Rent revenue
Public support
In-kind donations
Interest
Fundraising
Other revenue
Gain on disposal of property

Total revenues and other support

EXPENSES
Program services
Child services
Community services
Energy assistance
Housing
Weatherization

Total program services
Supporting activities

Management and general
Fundraising

Total expenses

CHANGE IN NET ASSETS

NET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR

See Notes to Financial Statements

Academy

Street Family
CAPSC Housing, LLC Consolidated
$ 42329510 $ - $ 42,329,510
1,976,344 - 1,976,344
- 58,600 58,600
628,345 - 628,345
988,080 - 88,080
199 203 402
167,764 - 167,764
1,216 - 1,216
27,491 - 27,491
46,118,949 58,803 46,177,752
5,120,775 - 5,120,775
2,123,402 - 2,123,402
4,158,324 - 4,158,324
31,455,192 81,104 31,536,296
1,791,979 - 1,791,879
44,649,672 81,104 44,730,776
1,179,649 - 1,179,649
219,246 - 219,246
46,048 567 81,104 46,129,671
70,382 {22,301) 48,081
4,718,045 173,521 4,892 566
$ 4789427 $ 151,220 $ 4,940,647
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COMMUNITY ACTION PARTHERSHIP OF STRAFEORD COUNTY

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FEDERAL GRANTOR/

.3, Dyosromen of Agcieyltury
Chitd sned Adult Cave Food Programn
Chitd Nutribon Chuster
Summed Food Service Progiam for Chikiren
Natonal School Lunch Progiam
Food Distribution Cluster
Emermpency Food Assistance Program
Emarmency Food Assistance Program (Food Commodites)

Total U.S. Department of Agriculture

Supportve Housing jor the Elderdy
Community Developmertt Block Grants / Enttiernent Grants
CDBG Entrtieryeit Grants Cluster
Comemunity Devaltprnant Block Grants / Endttienenl Granty
Comemunity Developrnent Block Grants 1 Entilemenl Granty
CV-Emargency Solutions Grant Program

Conknuum of Care
Comnuum of Care

Supportive Housing Program
Totsh U.S. Departmant of Housing snd Urban Development

4.5 Deparemani of Homeisng Security
Emeigency Food mnd Shaller Natonad Progiam

Totad U.3. Department of Homedend Secumnty

4.3, Deoarement of Epergy

rizat Tor Lowd Persom

Totsl U.5. Daparment of Energy

V.35, Depprpment of the Treasury
Emerpancy Rental Assisiance Program
Emargency Rental Axsiatance Program

Total U,S, Dapartment of the Tiaatuty

Bet Notes to Schadule of Expanditures of Federal Awards.

n

ASSISTANCE
LISTING

NUMBER
10,558

10,559
10.55%

10.580
10.58¢

14,157

1uzxs

s
s

i

14287
14287

14.235

97.024

81.042

2102
2105

PASS-THROUGH
GRANTOR'S NAME
Stwte of New pahire Cx olE
State of New e Depar ol )
State of New Hampshire O ol th
Bahap-Marrimeck Community Action Patnerstip
Beknap-Mer c y Action F i

Dover Howvsing Authority

Strafford County, NH CDFA

City of Doven, Hew Hampshire
Caty ol Rochesisr, New Hampehira

State of New Hamgmhire Depariment of Health and Human Services

State ol New Hanguhics Department of Heslth snd Hurnan Sanvices
Stata of New Hampahise Department of Health and Human Sanvices.

State of New Hanpshits Department of Health end Hurman Services.

United Way

Siate of New Hampshire Govemnor's Ofice of Enargy & Community Services

Sis1e of New Hamgmhire, NHHFA
State ol New Hampshire. NHHFA

A4300-ZZ7

430077
Ad-Risk After School Care Canters

Dovw Houaing Authority
20-409-COPS-CV

City of Doved
Caty of Rochaster

05-9542423010-7927

010-092-7178-102-0415

$93800-03%

01-02-02-024010-7708-074-500587

FEDERAL
EXPENDITURES

$ 33,020

3 130,720
71,531 202,553

4,500
$68.208 72,788
s
i 29030
258215

23,087
71,048 84,115
.13

107.23%
174,283 281,513
20,870
| 3 778,803
[ 1 5.559
8558
s 234711
] 234713

30,485,128
23,004 ] 30,091.200
3 30,891,200



CRENMUNITY ACTION EARTNERSHP OF STRAFFORD COUNTY

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FEDERAL GRANTOR!

Aging Cluster
Spedial Programa lor the Aping - Tide Ifi, Pan B
Special Progrwms los the Aging - Title . Part B

" 1, infant, Enrly Chi
Homevisiting Program

Promotng Sale and Stable Famibes
Temporary Assistance lor Nesdy Familles
Lowincoms Home Energy Assistance
ARPA-Low-income Home Eneigy Assistance
Low-income Home Energy Assistance

Community Sarvices Block Giant
CV-Community Senvdces Block Grant

CCDF Cluster
ARPA - Chiid Cats and Development Bilock Grant

Head Slart Chusled
Heasd Stan
Early Hewd Start
Maternal shd Child Healh Services Block Grant to Sintes
Stephanis Tubbe Jones Child Walfars Progiam
Sodal Barvices Block Grant
Totsl U.S, Dapartmeni of Heakh 4 Human Services

TOTAL

Sae Notes 1o Scheduls of Expenditures of Federsl Awards

o

ASSISTANCE
LISTING
NUMBER

$3.044
93.044

g3.870
93.556
93.55
93.588
93,568
92,568
91.569
91589
91575
$3.600
$2.600
1984

93.645
a3.887

PABS-THROUGH
GRANTOR'S RAME

State of New Hampthire Divizion of Elderty and Adult Savrvices
Stats ol New Harrpshite Depertmant of Heath and Humen Services, NTS

State of New Hamgehire Department of Heakh and Human Services, DEH,
BPHCS, Mutsnal & Health Section

State of New Hampahire, DHHS, Dwision for Chikiren, Youth snd Esmites

Staie of New Hampshire, DHHS, Division for Chitdren, Youth and Familes

Siate of New Hampehire Govetnor's Ofics of Energy & Planning

State ol New Hampshise Govetnor's Ofica of Ensrgy & Planning

Stste of New Hampahire Govemmor's Ofiica of Ensgy & Planning

State of New Hampahice, DHHS, DFA,

Stute of New Hampshire, DHHS, DFA
Suste of New Harmpshice, DHHS.

Ditect Funding

Direct Funding

State of New Haempehite, DHHS, Division lor Chiklien, Youth and Familes

Himte of New Hampahite, DHHE, Division for Children, Youth snd Farribes
Siate ol New Hampshite, DHHS, Division for Children, Youth and Famites

SRANTOR'S NUMBER

010-048-7872-512-0152
05-85-48-48010-T8T20000-512-500352

05-93-90-902010-5206
05-095-042-421010-29730000- 1025007 3442107 308
05-095-045-450010-81430000-502-50089 142108803
01-02-02-024010- 770500000 74-500587
01-02-02-024010-7 7050000-074-500587
1-02-02-024010-77050000-074- 500587
010-D45-7148-003-0415
G- 190 1NHCOSR
177200
01CHO1149801 & 802, 01 HPOOI25002
01CHO1 14860103, D1HEDNNS1501C6
B5-095-090-51900000.102-5007 3 1-90004009

05-095-042-421010-29680000- 107-500T34-4 2 106202
05-085-042-421010-29660000- 102-5007 3442 106603

FEDERAL
EXPENOITURESY

2,433
37 350 $ e
253055
50,233
28,510

1,218,288

2,812 510
398,103 4,427 .01

408,738
___wosn 525,301
9483

1.905.881
. LS74807 3502088
13,303
1,087
188 424
3 5.235.88)
3 sazoeen



NOTE 1.

NOTE 2.

NOTE 3.

NOTE 4.

NOTE 6.

COMMUNITY ACTION PARTNERSHIP OF STRAEFORD COUNTY

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED DECEMBER 31, 2022

BASIS OF PRESENTATION

The accompanying schedule of expenditures of Federal Awards (the Schedule)
includes the federal award activity of Community Action Partnership of Strafford
County under programs of the federal government for the year ended December
31, 2022. The infermation in this Schedule is presented in accordance with the
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance). Because the Schedule presents only a
selected portion of the operations of Community Action Partnership of Strafford
County, it is not intended to and does not present the financial position, changes
in net assets, or cash flows of the Agency.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of
accounting. Such expenditures are recognized following the cost principles
contained in the Uniform Guidance, wherein certain types of expenditures are not
allowable or are limited as to reimbursement.

INDIRECT COST RATE
Community Action Partnership of Strafford County has elected not to use the ten
percent de minimis indirect cost rate allowed under the Uniform Guidance.

FOOD DONATION
Nonmonetary assistance is reported in the Schedule at the fair value of the
commodities received and disbursed.

SUBRECIPIENTS
Community Action Partnership of Strafford County had no subrecipients for the
year ended December 31, 2022.
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COMMUNITY ACTION PARTNERSHIP OF STRAFFORD COUNTY

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Community Action Partnership of Strafford County

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of Community Action Partnership of Strafford County (a New Hampshire nonprofit
organization), which comprise the statements of financial position as of December 31, 2022
and 2021, and the related statements of activities, functional expenses, and cash flows, and
the related notes to the financial statements, and have issued our report thereon dated June
15, 2023.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Community
Action Partnership of Strafford County's internal control over financial reporting (internal control)
to determine the audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of Community Action Partnership of Strafford County’s internal
control. Accordingly, we do not express an opinion on the effectiveness of Community Action
Partnership of Strafford County's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.
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Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies and therefore, material
weaknesses or significant deficiencies may exist that have not been identified. Given these
limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not
been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Community Action Partnership of
Strafford County’s financial statements are free from material misstatement, we performed
tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the organization’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the
organization’s internal control and compliance. Accordingly, this communication is not suitable
for any other purpose. ‘

A/ﬂd{ e Lhnne § pﬂ&/é
/Or%é’s siond (25 sce; eNror?

Dover, New Hampshire
June 15, 2023
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COMMUNITY ACTION PARTNERSHIP OF STRAFFORD COUNTY

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR
EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of
Community Action Partnership of Strafford County

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited Community Action Partnership of Strafford County’s compliance with the
types of compliance requirements identified as subject to audit in the OMB Compliance
Supplement that could have a direct and material effect on each of Community Action
Partnership of Strafford County’'s major federal programs for the year ended December 31,
2022. Community Action Partnership of Strafford County’'s major federal programs are
identified in the summary of auditor's results section of the accompanying schedule of findings
and questioned costs.

In our opinion, Community Action Partnership of Strafford County complied, in all material
respects, with the types of compliance requirements referred to above that could have a direct
and material effect on each of its major federal programs for the year ended December 31,
2022.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Our responsibilities under those standards and the Uniform
Guidance are further described in the Auditors’ Responsibilities for the Audit of Compliance
section of our report.
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We are required to be independent of Community Action Partnership of Strafford County and
to meet our other ethical responsibilities, in accordance with relevant ethical requirements
. relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion on compliance for each major federal program.
Our audit does not provide a legal determination of Community Action Partnership of Strafford
County's compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant
agreements applicable to Community Action Partnership of Strafford County's federal
programs.

Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on Community Action Partnership of Strafford County's compliance based
on our audit. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards, Government Auditing Standards, and the Uniform Guidance will
always detect material noncompliance when it exists. The risk of not detecting material
noncompliance resulting from fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Noncompliance with the compliance requirements referred to above is considered
material if there is a substantial likelihood that, individually or in the aggregate, it would
influence the judgment made by a reasonable user of the report on compliance about
Community Action Partnership of Strafford County’s compliance with the requirements of each
major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government
Auditing Standards, and the Uniform Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

¢ Identify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding Community Action Partnership of
Strafford County’s compliance with the compliance requirements referred to above and
performing such other procedures as we considered necessary in the circumstances.

¢ Obtain an understanding of Community Action Partnership of Strafford County's internal
control over compliance relevant to the audit in order to design audit procedures that
are appropriate in the circumstances and to test and report on internal control over
compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of Community Action Partnership of
Strafford County’s internal control over compliance. Accordingly, no such opinion is
expressed.
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We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and
material weaknesses in internal control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requirement of a federal program on a timely basis. A material weakness in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control
over compliance with a type of compliance requirement of a federal program that is less severe
than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

QOur consideration of internal control over compliance was for the limited purpose described in
the Auditors’ Responsibilities for the Audit of Compliance section above and was not designed
to identify all deficiencies in internal control over compliance that might be material
weaknesses or significant deficiencies in internal control over compliance. Given these
limitations, during our audit we did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses, as defined above. However, material
weaknesses or significant deficiencies in internal control over compliance may exist that were
not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose. :

Nm{ HeLonaell i berts
ﬂv%ls siond (Dssacition

Dover, New Hampshire
June 15, 2023
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COMMUNITY ACTION PARTNERSHIP OF STRAFFORD COUNTY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2022

A. SUMMARY OF AUDITORS’ RESULTS

i

The auditors’' report expresses an unmodified opinion on whether the financial
statements of Community Action Partnership of Strafford County were prepared in
accordance with GAAP.

No significant deficiencies relating to the audit of the financial statements are reported in
the Independent Auditors’ Report on Internal Control Over Financial Reporting and on
Compliance and other Malters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards. No material weaknesses are
reported.

No instances of noncompliance material to the financial statements of Community
Action Partnership of Strafford County, which would be required to be reported in
accordance with Government Auditing Standards, were disclosed during the audit.

No significant deficiencies in internal control over major federal award programs are
reported in the /ndependent Auditors’ Report on Compliance for Each Major Program
and on Internal Control Over Compliance Required by the Uniform Guidance. No
material weaknesses are reported.

The auditors’ report on compliance for the major federat award programs for Community
Action Partnership of Strafford County expresses an unmodified opinion on all major
federal programs.

There were no audit findings that would be required to be reported in accordance with 2
CFR section 200.516(a). '

The programs tested as major were: U.S. Department of Agriculture, Emei‘gency Food

Assistance Program (Food Commodities), ALN 10.569 and U.S. Department of the
Treasury, Emergency Rental Assistance Program, ALN 21.023.

The threshold used for distinguishing between Type A and B programs was $750,000.

Community Action Partnership of Strafford County was determined to not be a low-risk
auditee.

B. FINDINGS - FINANCIAL STATEMENTS AUDIT

None

C. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS
AUDIT

None
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Community Action Partnership of Strafford County

Board of Directors 2023

Name Address Email Phone Sector

Terry Jarvis 42 Main Street Jarvista22gmail.com 603-498-2283 Elected Official
Chair P.O. Box 100 New Durham

New Durham, NH 03855
Mark Brave 259 County Farm Road 603-605-6411(w)
Vice Chair Suite 105 mbraveigstraffordso.org 603-534-0605 Sheriff — Strafford

Dover, NH 03820 County
Jean Miccolo 224 Old Dover Road jlmiccolo@metrocast.net 603-923-3487 Elected/ Appointed
Treasurer Rochester, NH 03867 Official

Strafford County

Commissioners Office

Rochester, NH 03867

Ralanbrownii@gmail.com

Alison Dorow 34 Brooks Road adorowZdco strafford.nh.us 603-988-1840 Elected/Appointed

Secretary Barrington, NH 03825 adorow4 6 gmait.com 603-545-2092 Strafford County
Attorney

Alan Brown 51 Evens Road Abrownl8@paychex.com 603-767-6265 Private

Hope Morrow Fiynn

100 Intemnational Drive
Suite 365
Portsmouth, NH 03801

hopef@hoover-1lvinn.coin

603-686-1237(C)

Private - Legal

Dover, NH 03820

Maureen Staples 2 Ruthie’s Run selpatsf@egmeast.net 603-742-5872 Private
Dover, NH 03820 603-834-1516 cell

Anthony M. Carr 41 Whitely Drive acarrimshaheengordon.com 603-682-6669 Private
Dover, NH 03820

Leah Crouser 15 4% Street Suite 3 fcrouseri@nhpd.org 603-749-5540 Public Defender —
Dover, NH 03820 Lawvyer

Nicki Gearwar 22 A Maple Street ngcarwar{@yahoo.com 603-534-3859 Consumer

June 20, 2023




Community Action Partnership of Strafford County

Board of Directors 2023

Captain Andrew Rochester Police Department | andrew.swanberrvizdrochesternh.net 603-330-7118 Pubtic

Swanberry 23 Wakefield Street (Office)
Rochester, NH 03867 603-330-7128

{Dispatch)

Mark Toussaint 51 Jay Way mark toussaintieversouree.com 603-534-2475 Consumer
Rochester NH 03868

Robert Harrington 58 Childs Drive robeitharn3 | 2@@email.com 603-767-1404 Consumer
Dover NH 03801

Robert Warach 120 Silver Street riwarach{@oemail.com 603-550-6574 Elected official
Dover, NH 03820

James Rathbun 24 Green Street bigjim1043@yahgo.com 603-507-3612 Consumer
Farmington, NH 03835

Sarah Kuhl Dover, NH sarahekuhl@gmail.com 603-566-7004 Private

Katrin Kasper 16 Elder Osborne Dr. Katrinkasper@icloud.com 603-285-2255 Elected Official
Lee, NH 03861 Town Of Lee

Ian Oneail 6 Donna Lane ioneail@yahoo.com 603-777-2030 Private
Raymond, NH 03077

June 20, 2023




Community Action Partnership of Strafford County
LIHEAP PY 24

Key Personnel

Name Job Title Salary % Paid from | Amount Paid from
. this Contract | this Contract

Lisa Garcia Fuel & Electric Manager $59,300.80 40% $23,720.32

Cassandra Martin Lead Intake $52,228.80 50% $26,114,40

Heidi Clough Lead Certifier $58,406 .40 40% $23,367.56

Dan Clark Director of Community $75,441.60 10% $7,544.16

Services




QUALIFICATIONS:

» 16 years of experience working with adults with mentalillness, substance misuse disorder, and housing
instability

Exceptionalversatility and adaptability.

Dedication and drive asa hard-working individual.

Ability to develop rapport with people of all backgrounds.

Ability 1 quickly and thoroughly understand and impkement new conceptsand practices.

Familiarity with Medicare/Medicaid, Child/Adult Protective, Housing, Managed Care,and

Vocationa! Rehabilitation systems.

EXPERIENCE:

2/2022 — current
Community Action Partnership of Strafford County, Dover, NH
Director of Housing and Homeless Services

. Responsible forday to day management, administration, and oversight of all housing/homeless
programs and personnel

) Developed and implemented programmatic strategic plans

. Ensured program compliance with al! applicable local, state, federallaws and regulations

. Organize, write, and coordinate grant applications and support materials.

. Managed applicable programmatic budgets, including development and ongoing monitoring to ensure
expenses align with revenue

. Collected and analyzed data, evaluated courses of action, and prepared sound recommendations and
cffective narative and statistical reports relative to program outcomes

. Developed and maintained cffective community relationships

. Analyzed proposed legistation, regulations, or rule changes to determing how program services could be
impacted.

11/2020-2/2022
Community Action Partnership of Strafford County, Dover, NH

Shelter Manager y
.. Managed The Garrison emergency shelter and Willand Pond Warming Center, serving up to 100 clients

on any given night with 10+ staff including FT, FT, and Per Diem

. Ensured adequate staffing coverage for both locations

* Collaborated with CAPSC Day Center staff on prioritizing and admitting clients to The Gamison.

. Created and enforced shelter regulations and conditions of admittance

. Ensured all pertinent mformation was cntered into statewide HMIS system

. Successfully managed COVID-19 procedures, resulting in only 3 detected pasitive cases with no spread
to either staff or clients.

. Provided 24/7 on-call support to both programs

L Provided daily/weekly/seasonalreportsto the Tri-Cities municipalities of numberof individuals
utilizing services, city of origin, and estiated cost savings.

) Acted as primary contact for The Garrison hotel management, Tri Cities EMS providers, county welfare
officers, and other involved parties

. Managed the requisition of meals and donations provided by the community

o Developed a working operationsmanualforthe 2021-22 warming center

. Lead 2 multi-organizational project to support individuals beng displaced by local police

09/2019-11/2020
MaineHealth, Biddeford, ME



management system.

Acted as an IT super-user and preliminary point of contact forIT questions atthe program level.
Provided 24/7 climical on-call supportto all areasofthe agency on a rotating schedule.

In-Home Support (as Ingraham}

Worked with a team of mentalhealth case managers, with a personal caseload of 30+ clients.

Provided in-home skills development services as identified on case mana gercreated service plan.
Attended appomtments with outside providers, including medical, psychiatric, therapeutic, housing
related, legal, insurance,and childcare prdviders.

Ensured thatall clients’ needs were met while mecting all state and federal equirements and deadlines.
Ensured thatall program and agency productivity reguirements were meton a continuing basis.

Crisis Support (as Ingraham)

Worked i an eight bed, short stay crisis stabilization unit.

Provided daily support for adults with mentalillness in crisis as analtemative to hospitalization.
Administered and monitored medicationsand vitatsigns asdirected by staff psychiatrist.
Completed all paperwork required, including intake/assessment, service plan development and
implementation, referrals, discharge planning, and financialmanagement.

EDUCATION, MEMBERSHIPS, AND CERTIFICATIONS:

University of Southem Mame — BSW to be completed in 2022
Holbrook Jr. St. High School, Holbrook, MA - HS Diploma - Graduated 1995
American Mensa - Member- 2009 - Current

MHRT/C

ACRE Certified
Work and Benefits Navigator
Progressive Empioyment



Lisa GARCIA T—

Personal Qualities
Focused and results-oriented; able to identify goals, prioritize and resolve.
Proactive and flexible in challenging and changing environments. ‘
Proficient in Microsoft Office (including Word, Excel, Access, Power Point, and Outlook)
High energy and enthusiastic.
Self-motivated and confident in making independent decisions.
Highly dependable, and ethical.

R R

Professional Accomplishments
Fuel and Electric Assistance Manager June 2022 - present
Community Action Partnership of Strafford County
Responsible for day the day-to-day operations and management of the Fuel and Electric Assistance Program,
including planning, implementation, monitoring, and reporting. Responsible for creating and maintaining
procedures to successfully process and certify applications through excellent customer service and application
process times. Ensure that we are servicing our community in an cffective manner scheduling outreach
activities to increase the visibility of our programs by going into the community to enroll clients, offer
increased appointment times in office and creating flyers for locations throughout communities in Strafford
County. Oversee staff including schedules, reviews, and development. Empower team to create trainings,
procedures, and documentation to get to best practices and encourage an environment of teamwork and
accountability. Keep accurate records to ensure program monitoring guidelines are met. Creating relationships
with CAPSC community, partners, and vendors to better serve our clients. Work with other departments to
work towards a whole family approach. Participate in discussions pertaining to the Fuel and Electric Programs
and other programs that will be implemented in the future. Attend all trainings offered to continue learning.

Billing Specialist Dec 2021 — May 2022
Community Action Parmership of Strafford County Non-profit
Work with fuel vendors to manage and pay invoices for enrolled clients through the fuel assistance program.
Manage all documentation for Vendor agreements and W-9 documents for landlords. Manage all
documentation for invoices and payments to adhere to State monitoring requirements. Manage CAP fuel
vendor mailbox to ensure all billing issued are resolved in a timely manner. Manage Gift of Warmth program,
using multiple systems to complete payments. Send monthly unexpended reports to vendors to maximize
benefit usage. Send notification letters to clients, vendors, and landlords as clients are enrolled. Created
relationships with vendors, fuel team members, clients and others who work here at CAP to learn what ] can to
succeed in my role. Leaming and using Empow{r as a tool for research, uploading documents and retrieving
fuel inquiries for follow up. Created documentation of job processes to assist anyone if | am out of the office.
Assist with the Weatherization team in a billing capacity learning many other systems in a short period of time
to competency and reliability.

Independent Contractor/Self Employed Feb 2019-Dec 2021
Personal Shopper - Instacart National Grocery Delivery Service
Using a mobile application to complete orders in a professional and timely manner, servicing customers with
knowledgeable and friendly engagement. Consistently meet deadlines and quality goals for accuracy and
timeliness based on metrics set within the app and input from customers. Resolving customer complaints with
professionalism. :

iBody Therapeutic Massage & Bodywork — co owner May 2020 - present’
Small business owner managing all aspects of the business including customer service, marketing, product
inventory in studio and online, interviewing and hiring, payroll and working with clients to improve health,

Business Operations Coordinator October 2009 -~ May 2020



Cotle Haan Global Lifestyle Brand
Responsible for daily organization of Business Operations/Allocations communications 10 support customer
service teams to inctude order allocation, master account data, pricing conditions and data analysis to resolving
issues. Back up for all International accounts to include managing the order backlog, making sure pricing is
correct and all customer requirements are met. Work closely with Intemational partners for weekly meetings
for training and working out concemns as needed.

Scnior Customer Service Specialist

Cole Haan

Responsible for managing over 100 diverse wholesale accounts with multi-million-doltar revenue, Back up

for al] of Cole Haan retail order management to include stores and online inventory. Work closely with sales
team and account buyers to manage ail aspects of business from contract management to order processing,
pricing, allocation and delivery. Created business process documentation for multiple accounts. Proactively
streamlined processes to manage accounts more effectively, Worked with business cperations team to manage
high volume of sales orders efficiently. Proficient in SAP, BW as well as account vendor sites to manage
orders. Communicate with multiple intemal departments — Demand Planning, Credit, Finance, Distribution and
Shipping to ensure the needs of the accounts are met. Phone cue to service wholesale customer needs. Trained
new hires in all aspects of this position. Managed B2B website to include account set ups and training for rest
of the team. Initiated, organized and led team meetings as well as newsletters for internal clients.

Professional Development Assistant - temporary staff February 2009 — October 2009
Measured Progress Nationally Recognized Standardized Testing Firm

Provide support of all activities in the Professional Development Department. Work with state, district and
school contracts: statement of client services, request for invoice, product orders, materials requests, and
meeting preparation. Support of PD Specialists: create summaries from evaluations, materials preparation,
travel, research and document review and edits. Co-created proposal for PD conference. Support Director of
PD: organization of financial rccords, travel, scheduling, and systemic organization. Schedule, plan and
participate in meetings for contracts, PD newsletter, awareness team and candidate interviews, preparing
background information, taking notes, contributing to discussion and following up on tasks.

Involved in company dodgeball and sofiball teams as well as the hiking club.

Research & Analysis Assistant - temporery staff November 2008 — February 2009

Measured Progress. Edit and format post-test technical reports using Microsoft Word and Excel. Gather data from
multipte departments and manipulate it for placement into document tables,

Quality Assurance Assistant — temporary staff October 2008 — November 2008

Measured Progress. Tested and reviewed on-line testing program for academic standardized test. Reported on
errors in the text and troubleshot in the computer application. Updated tracking sheet the problems that needed
to be addressed.

Education
1996 Associate of Applied Science in Business, (with honors}) University of New Hampshire
1987 - 1989 Business course work Bismarck Community College, ND
1987 High School Graduate Bismarck High School, ND
Military and Volunteer Service
Elected Selectmen, Dover, NH 2021 election
Election volunteer, Dover, NH since 2020
United Way Day of Caring since 2009
US Army Reserves 1992 - 2000

Home St School, Dover, NH Parent/Teacher Organization Fundraiser Chair



Heidi Clough

Semmary of Qualifications A self-motivated individual with strong work ethic, attention to detail, time
management, communication, interpersonal, and organizational skills. Used working in a fast-paced office
environment and possesses the ability to work collaboratively with others as well as independently. Proficient in
Microsoft Office, Office365- Outlook, OneDrive, SharePoint, also familiar with Teams and Zoom.

Professional Experience

July 2020- Present -Community Action Partnership of Strafford County- Fuel and Electric
Assistance Interim Manger

* Plan, direct and coordinates Community Action Partnership of Strafford County Fuel and Electric
Assistance programs, including fuel and electric assistance, food pantries and other related programs.

* Manage, full time and seasonal Outreach staff, providing direction and guidance on the content of work
and overseeing the quality and scope of programs.

¢ Oversee policies regarding participant involvement, program requirements and benefit determination.

* Preparing and submitting weekly and monthly reports for the Fuel and Electric programs.

November 2003 — July 2020 - Community Action Partnership of Strafford County- Qutreach
SpecialistUSDA Coordinator Dover, NH

* Strives to provide effective, efficient, and compassionate customer service.

* Provides education and referral for programs in and cutside of CAP,

* Finalizes accurate applications, ensuring they are complete with supporting documents

* Certifies cligibility for various programs

* Partners closely with fuel companies, firewood vendors, and utilities companies.

* Ability to index and retrieve date on paper end/or electronically.

* Maintains security for private and confidential information.

* Gathers inventory from USDA food pantries, kitchens, and homeless shelter monthly.

* Executes a querterly report for USDA review.

* Conducts a monthly review of USDA allocations to determine bimonthty food allotments sgency.
* Coordinates agencies of pickup times and place for their bimonthly allotments.

* Work within the FAP database inputting bills end printing checks.

* Began as a Receptionist and promoted through positions of increasing responsibility (Receptionist,
[ntake Specialist, Biiling, Certifier USDA coordinator. Outreach Specialist

Education: Associate degree in Business Science/Computer Applications (Mcintosh Coliege — Dover,
NH) Certificates: Motivational interviewing Basic, Safe Food Handling, updated MS Office applications,
Workplace Violence: Prevention, Safety & Survival, Connecting through communication Basics



Cassandra Martin

Customer service

i have worked in customer service for 20 plus years Solving customer issues and increasing overall
customer satisfaction.l enjoy working within the community and have compassion and empathy for
each person’s personal situation. | am confident in my ability to adjust my actions of behaviors as
needed, and consider myself adaptable to all situations. Thank you for your time in reviewing my
resume. | know i can bring value to your organization and would love the chance to discuss how my
experience and skills can contribute to your company.

Authorized to work in the US for any employer

Work Experience.

Taxi Driver
Thomas Tax Service - Saint Albans, VT
june 2016 to june 2022

Transportation and delivery services, Dispatch and answer customer calls, collect payments, Schedule
clients.

Sales Associate
Advantage rental - Saint Albans, VT
July 2005 to May 2016

Customer sales, service, management, accounts payable and receivable, arrange furniture on the
showroom floor, delivered furniture, appliances, electronics. Reviewed potential customer applications
and checked references. Faxed and copied paper work, filed customer contracts and applications.
Answered phones, greeted customers.

Education

High school diploma or GED in General Studles
Bellows Free Academy Uhsd#48 - Highgate, VT
August 2002 to June 2006

Skilts

* Load & Unload

+ Delivery Driver Experience
* Accounts Receivable

« Accounts Payable

= Account Reconciliation



* Generai Ledger Accounting
* Driving

= Payroll

+ Data Entry

* Pricing

« Customer service

Certifications and Licenses

Driver's License

Assessments

Workplace English — Expert
October 2020

Understanding spoken and written English in work situations
Full results: Expert

Indeed Assessments provides skills tests that are not indicative of a license or certification, or continued
develepment in any professional field.



