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September 20,2023

His Excellency, Governor Christopher T. Sunnnu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the N.H. Department of Energy (Department) to enter into an amendment to an existing
SOLE SOURCE Contract Agreement with Tri-County Community Action Program, Inc.
(VC#177195), Berlin, NH, by increasing the price limitation by $382,865 from $8,947,338 to
$9,330,203 using additional Low-Income Home Energy Assistance Program (LIHEAP) funds from
remaining regular program year funds, from the U.S. Department of Health and Human Services,
Administration for Children and Families, effective upon Governor and Executive Council approval
through September 30, 2024. There is no time extension being requested for this contract.

This contract was originally approved by Governor and Executive Council on December 7,2022
(Item #38) and amended on April 12,2023 (Item #73). 100% Federal Funds.

Funding is available for FY2024 in the following account:

Department of Energy, LIHEAP FUEL ASST
02-052-052-520510-33540000

LIHEAP FUEL ASST FY2024

074-500587 Grants for Pub Assist & Relief $382,865

EXPLANATION

This is an amendment to a contract that is SOLE SOURCE based on the historical performance
of the Community Action Agencies (CAA) in the New Hampshire Low-Income Home Energy
Assistance Program (LIHEAP), their outreach and client service capabilities. NH DOE proposes
to continue to subcontract with the five CAAs who have successfully provided similar services at
the local level for more than three decades. The CAAs work closely with the NH DOE Fuel
Assistance Program Administrator in the implementation of several low-income programs.



The Department was awarded $1,890,528 in additional Low Income Home Energy Program
(LIHEAP) funds, for Program Year 23 (PY23), known in New Hampshire as the Fuel Assistance
Program (FAP) and makes them available to the Community Action Agencies for the upcoming
winter heating season.

This Department contract provides the Community Action Agency with program funds to support
eligible New Hampshire residents, especially the working poor, elderly and disabled citizens who are
in need of assistance to help pay for heating costs during the winter season. LIHEAP/FAP is a
federally funded statewide program that makes home energy more affordable for income-qualified
families, disabled and elderly residents of New Hampshire. Program funds are targeted to low-income
households with high energy burdens. Federal law establishes maximum income guidelines. The
Department subcontracts to the five CAAs who are responsible for providing FAP services at the local
level.

In the event Federal Funds are not available, General Funds will not be requested to support this
program.

Respectfully submitted.

Jared Chicoine

Commissioner



NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT: FUEL ASSISTANCE CONTRACT
TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.

AMENDMENT #2

This Amendment dated August 14, 2023, is between the State of New Hampshire
Department of Energy, 21 South Fruit Street, Concord, Merrimack County, NH 03301
(hereinafter referred to as the "State") and Tri-County Community Action Program, Inc., 30
Exchange Street, Berlin, Coos County, NH 03570 (hereinafter referred to as the "Contractor").

Pursuant to an Agreement (hereinafter referred to as the "Agreement"), as approved by
Governor and Council on December 7,2022, (Item #38) and amended on April 12, 2023 (Item
#73), the Contractor has agreed to provide certain Services, per the terms and conditions
specified in the Agreement and in consideration of payment by the State of cenain sums as
specified therein.

WHEREAS, pursuant to the provisions of Section 17 of the Agreement, the Agreement
may be modified or amended only by a written instrument executed by the parties thereto and
only after approval of such modification or amendment by the Governor and Council; aitd

WHEREAS, The State and the Contractor have agreed to amend the Agreement in certain
respects;

NOW THEREFORE, in consideration of the foregoing and of the covenants and
conditions in the Agreement as set forth herein, the parties agree to the following:

1. Amendment and Modification of Agreement. The Agreement is amended and
modified as follows:

A) Price Limitation: Amend Subparagraph 1.8 of the Agreement by striking
the current sum of S8,947,338 and inserting in place thereof the total sum
of$9,330,203.

B) Exhibit C - Payment Terms: Amend Exhibit C, first paragraph by striking
the current sum of 58,947,338 and inserting in place thereof the total sum
of$9,330,203.

Amend Exhibit C, third paragraph by striking the current sum of $407,685
and inserting for administrative costs $460,859.

Amend Exhibit C, third paragraph by striking the current sum of
$4,657,423 and inserting for program costs $4,987,114.

TCCA AfTjcndment

Grants: 230INHUEA & 2301NHLTEI

CFDA: 93.568

Contractor Initials:

Date:

Page 1 of3



CONTRACT AMENDMENT

Nil DEPT. OF ENERGY

2. Continuance of Agreement. Except as specifically amended and modified by
the Tenns and Conditions of this Amendment, obligations of the parties hereunder
shall remain in full force and effect in accordance with the terms and conditions

set forth in the Agreement as it existed immediately prior to this Amendment.

fN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first
above written.

STATE OF NEW HAMPSHIRE

NH Deoartment of En^

ared Chicoine. Commissioner

Tri-^ounty Community Action Program, Inc.

By:
Randall Pilottc, CFO

State of

County of CocS

On this day of , 2023, before me, the
undersigned officer, personartv appeared ^\cMC. who acknowledged
himselfihersclf to be the of Tr]-CQunt\' Comniuniiv Action Program.

Inc.. a corporation, and that he/she, being authorized so to do, executed the foregoing instrument
for the purposes contained therein.

IN WITNESS WHEREOF, I hereunto set ray hand and official seal.

Notary hlDlic/Justicc of the Peace
•20Z3 My Commission expires: IS3

Approved as to form, execution and substance:

OFFICE OF T

By:

ORNEY GENERAL

Date:

Assistant Attorney General

9/1/2023

TCCA Amendmeot

Grants: 230) NHLIEA & 2301N1 ILIEl

CFDA: 93.56R

Contractor (ntUols:

Date:
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CONTRACT AMENDMENT

NH DEPT. OF ENERGY

I hereby certify that the foregoing contract was approved by the Governor and Council of the
State of New Hampshire at their meeting on , 2023.

OFFICE OF THE SECRETARY OF STATE

By:

Title;

TCCA Amendment Comractor IniUals:
Grams; 2301NHL1EA & 2301KHLrE[ Date: ̂
CFDA: 93.568 PageS^fS



State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State ofNew Hampshire, do hereby certify that TRl-COUNTY COMMUNITY

ACTION PROGRAM, INC. {TRl-COUNTY CAP) is a New Hampshire Nonprofit Corporation registered to transact business in

New Hampshire on May 18. 1965. 1 further certify that all fees and documents required by the Secretaiy- of State's office have

been received and is in good standing as far as this office is concerned.

Business ID: 63020

Certificate Number: 0006195524

SI
%

lb
s

o ■©

%

IN TESTIMONY WHEREOF.

1 hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 4ih day of April A.D. 2023.

David M. Scanlan

Secretary of State



CERTIFICATE OF AUTHORITY

t, Sandy Alonzo . hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am a duly elected board chair of ^Tri-County Community Action Program, Inc. .
(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on _June 27th , 2023 . at which a quorum of the Directors/shareholders were present and voting.

(Date)

VOTED: That Jeanne Robillard CEO and or Randall Pilotte GFO (may list more than one person)
(Name and Title of Contract Signatory)

is duly authorized on behalf of Tri-County Community Action Program. Inc. _ to enter into contracts or agreements
with the State

(Name of Corporation/ LLC)

of New Hampshire and any of Its agencies or departments and further Is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. I further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

Daled:__Kls2li2 2>
'  ' Signature of Elect

Name: Sandy Alo
Title: Board Chair

Officer

Rev. 03/24/20



/KOORCf CERTIFICATE OF LIABILITY INSURANCE OATE (MM/DO/YYVY)

08/30/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE PCUCIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S}, AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder la an ADDITIONAL INSURED, the pollcy(ies) must have ADDITIONAL INSURED provisions or be endorsed.

If SUBROGATION IS WAIVED, sut)(ect to the terms and conditions of the policy, certain policies may require an endorsement A statement on
this certificate does not confer rights to the certificate holder In lieu ot such endorsement(s).

PROOUCER

Cross Insurance-Manchester

1100 Elm Street

Manchester NH 03101

Susan Sullivan

(603)669-3216 (603)645-4331

AOMESS- '^3nch.certs@crossagency.com
INSURCRfSI AFfOROtNO COVERASE NAICf

INSURER A Philadelphia Indemnity Ins Co 18056

mSUREO

Tri-Couniy Community Action Program, Inc

30 Exchange Street

Bemn NH 03570

INSURER B Midwest Employers Casualty Company 23612

MSURER C

MSURER 0

MSURERE

INSURER F

COVERAGES CERTIFICATE NUMBER: 23-24 AB ine» REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDiNG ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WHH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE POLCY NUMBER

POLICY EFF
IMM/tXJTYYYYI

POLICV EXP
(MM/00/YYYY1 1  uurrs 1

A

X COMMERCIAL OENERAL LlABILrTY

IE [ xl OCCUR

PHPK2571941 07/01/2023 07/01/2024

EACH OCCURRENCE , 1.000,000

CLAIMS-MAC
UAMALiL lUHENIbO

PREMISES lEa oeeuftefical
, 100,000

fdEO EXP (Any on* Mnen) 1 5,000

PERSONAL a AOV NJURY , 1,000,000

GEm. AGGREGATE UWn APPUES PER GENERAL AGGREGATE , 3,000.000

X POLICY 1 1 1 IOC
OTHER;

PROOUCTS. COMP/OP AGO , 3,000,000

Professional Liability S 1,000.000

A

[ AUTOMOBILE UABIUTY

PHPK2671943 07/01/2023 07/01/2024 i

COMBINED Single limit
fEa acdowti

S 1,000.000

X ANY AUTO

:heouleo
rros
M-OWNEO
rros ONLY

BODILY INJURY (Par parvn) s

OWNED
ALTOS ONLY
HIRED
ALTOS ONLY

SC
AL

BODILY INJURY (Paraeddem} s

NC
AL

PROPERTY DAMAGE
fPw ledflenn s

A

X: UMBRELLA UAB

EXCESS UAB

X OCCUR

CLAJM5.MA0E
PHUB87054J 07/01/2023 07/01/2024

EACH OCCURRENCE , 2.000.000

AGGREGATE
, 2.000,000

OCO 1 Xl RETENTION S | S

B

WORKERS COMPENSATION

AND EMPLOYERS'LIABILITY

ANYPROPRlETOR/PARTNEfVEXECLmVE rTri
OFFlCErVMEMSER EXCLUDEtY? H
IMandatory h NH) ' '
V yw. daatfba under
DESCRIPTION OF OPERATIONS beMw

NfA HCHS20230000575 (3a.) NH 01/01/2023 01/01/2024

•Vl P6R 1 OTH.
.^1 .STATl/TF 1 ER

EX. EACH ACCIDENT j 1,000,000

EX. DISEASE • EA EMPLOYEE J 1.000,000

EX. DISEASE • POLICY LMIT 5 1.000,000

MSCRIPT10N OF OPERATIONS J LOCATIONS / VEHICLES (ACOfiO 101. Additional Ramartia Scnadula, may b* aaaehad If mort ipaca fa raoulrad)

Rafer to policy for exclusionary endorsements and special provisions.

CERTIFICATE HOLDER CANCELLATION

NH Department of Energy

21 South Fruit SL.Ste. 10

Concord NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPJRAT10N DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACOR0 2$ (2016/03)

G1988-2015 ACORD CORPORATION. All rights rescrvsd.

Tho ACORD name and logo are registered marlcs of ACORD



STATE OF NEW HAMPSHIRE
teR28'23 Hril0:2^ RCUD

COMMSSiONER

JaredS. Ch'coine

OEPLTTYCOMMISSIONER
Chrtstopher j. Efrm. Jr.

DEPARTMENT OF ENERGY

21 S. Fru'rt Si.. Suite 10

Concord. N.H 03301-2429

TOO Access; Relay NH
1-S00-735-2964

•Tel. (603) 271-3670

FAX No. 271-1526

websita-

wvnv.energy nh.gov

April 12. 2023

His Excellency, Governor Christopher T. Sununu,
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the N.H. Department of Energy (Energy) to enter Into an am^ment to an existing SOLE SOURCE
Contract Agreement with Tri-County Community Action Program, Inc-j (VC 77195), Berlin, NH, by
increasing the price limitation by S3,621.9 i 3 from SS.325,425 to $8,94^338 using additional Low-Income
Home Energy Assistance Program (LIHEAP) funds made available through the Infi^tructure Investment and
Jobs Act (IIJ A) and from remaining regular program year funds, both from the U.S. Department of Health and
Human Services, Administration for Children and Families, effective upon Governor and Executive Council
approval through September 30,2024. There Is no time extension being requested for this contract.

This contract was originally approved by Governor and Executive Council on December 7,2022 (Item #38).
100% Federal Funds.

Fundii^ Is available for FY2023 in the following account contingent on

$16,497,794 on this agenda:

Department of Energy. LIHEAP FUEL ASST.

02-052-052-520010-33540000

LIHEAP FUELASST

074-500587 Grants for Pub Assist & Relief

EXPLANATION

the Accept and Expend for

FY2023

$3,621,913

This is an amendment to a contract that is SOLE SOURCE based on the hisbricai performance of the
Community Action Agencies (CAA) in the New Hampshire Low-Income Home Energy Assistance
Program , their outreach and client service capabilities. Energy proposes to continue to subcontract with
the five CAAs who have successfully provided similar services at the local level for more than three
decades. The CAAs work closely with the Energy Fuel Assistance Program Administrator in the
implementation of several low-income programs.

Additional funding of$12,277,671 was received statewide for Program Year 23 (PY23). This amendment adds
these additional funds to the existing contracts and makes them available to the Community Action Agencies for
this and the next winter heating season. Demand and benefit amounts have varied across the CAAs and th^
amendments seek to position these additional funds to the CAAs that have experienced the most need.



His Excellency, Governor Christopher T. Sununu
and the Honorable Council

April 12, 2023
Page 2 of2

This Energy contract provides the Community Action Agency with program funds to supjxJrt eligible New
Hampshire residents, especially the working poor, elderly and disabled
help pay for heating costs during the winter season. LIHEAP/FAP is a

citizens who are in need of assistance to
federally funded statewide program that

makes home energy more affordable for income-qualified families, disabled and elderly residents of New
Hampshire. Program funds arc targeted to low-income households wit
establishes maximum income guidelines. Energy subcontracts to the fi
providing FAP services at the local level.

\ high energy burdens. Federal law
k'e CAAs who are responsible for

In the event Federal Funds arc not available, General Funds will not be requested to support this program.

Respectfully^ubm itted

Jarcd Chicoine,

Commissioner



NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT: FUEL ASSISTANCE CONTRACT
TRNCOUNTY COMMUNITY ACTION PROGRAM, INC.

I

AMENDMENT I

This Amendmeni dated March 16,2023 is between the State of New Hampshire
Department of Energy, 21 South Fruit Street, Concord. MerrimacE County, NH 03301 (hereinafter
referred to as the '■Slate'*) and Tri-County Community .Action Program.jlnc., 30 Exchange Street,
Berlin, Coos County. NH 03570 (hereinafter referred to as the "Contractor").

Pursuant to an Agreement (hereinafter referred to as the "Agreement"), as approved by
Governor and Council on December 7, 2022 (hem ^38) the Contractor has agreed to provide certain
Services, per the terms and conditions specillcd in the Agreement and in consideration of payment
by the State of certain sums as specified therein. |

WHEREAS, pursuant to the provi.sion.s of Section 17 of the Agreement, the Agreement may
be modified or amended only by a written instrument executed by the parties thereto and only after
approval of such modification or aincndmeni by the Governor and Council; and

WHEREAS, The State and the Contractor have agreed to amend' the Agreement in certain
respects;

NOW THEREFORE, in consideration of the foregoing and of the covenants and conditions
in the Agreement as set forth herein, the parties agree to the following:

I. Amendment and Modification of Agreement. The Agreement is amended and
modified as.follows: 1

A) Price Limitation: Amend Subparagraph 1.8 of lhe| Agreement by striking the
current sum of S5.325.425 and inserting in place thereof the total sum of
S8.947,338. '

B) Exhibit C - Pavtncnt Terms: .Amend Exhibit C. first paragraph by striking the
current sum of 55.325,425 and inserting in place thereof the total sum of
58,947,338.

Amend Exhibit C, sccpnd paragraph by .striking i6e current sum of 5385,423
and inserting for administrative costs 5407,685.

Amend Exhibit C, second paragraph by striking the current sum of53,314,5! i and itiserting for program costs S4,65|,423.
Amend Exhibit C, second paragraph by striking the current sum of 5142,395
anjd inserting for Supplemental Funds adniini.strative costs $366,036.

TCCA Amendment
Grants: 230iNKUBA & 2S0INIIIJEF.
CPDA; 9J.568

Comr*:
Dute

;iof luitiais:
-T/iuTT-^

PiUje I ufj



Amend Exhibit C. second parajpaph by striking the current sum of
51,294.496 and inserting for Supplemental Fuiidk program costs $3,327,594..

2. Continuance of Agreement. Except as specifically amended and modified by the
Terms and Conditions of this Amendment, obligations of the parties hcrcunder shall remain in full
force and effect in accordance with the terms and condiiion.s set forth iri the Agreement as it existed
immediately prior to this Amendment.

TN WITNESS WHEREOF, the parties have hereunto set their hands as
above written.

STATE OF NEW

NH DeArtnienl o

jof the day and year first
HIRE

f/ tcrgv

; Chicoine, Commissioner

Tri-/^ountx' Community Act^ Program, Inc.

State of_
County of

1 1
On this I kg day ot 2023. before me

-•ythe undersigned otTicer, personally apngnrpd •
r to be the r ■ -vy

^

Sign)

ia
 who

acknowledged HimseltTherselfTo be the/] T '1 ofTri-rminiv
Conununiiv Action Hroitram. Inc.. a corporation, and tliai he/she being authorized so to do. executed
the foregoing In.sirumcnt for the purposes contained tlierein.

FN WITNESS WHEREOF, I hereunto sei my hand an Seal. CHRISTINA moRlN. Npury Pubic
Stale of New Hamoshlie

My Commtssion Eapifes December 19, 2(223

Nofary Public/Justice of the Peace
My Commission cxpire.s: i5|

Approved as to form, execution and substance;

OFFICE OF ™^XORNEY GENERAL

By:. ^ ^

Dare:

kssistani Attorney General

3/2472023

I hereby certify that the foregoing contract was approved by the Governor and Council of the Slate
of New Hampshire at their meeting on 2023.

TCCA Amendmcm

Crano; :JOINHLIEA & 250INHLII:(I

CFDA: V.VWX

ConirKior InHtalt;

P^te JLiS£.L9_
fagc 2ofT



OFFICE OF THE SECRETARY OF STATE

By: _

Tide:

SECRETARY OF STATE

TCCA Amendmenl ConWcwr loiWii:
Orino: JJOINHLfEA & 2MINHLIRE Dole:
CFDA:W.5« P»ge3of3



1

State of New Hampshire

Department of State

CCRTiriCATI:

I. David M. Scanlan. Sccrvtan of Suite of ihc State ni New Hampshire, do hercb\- certify that TKi-C'OUNTY

ACTION PROCiRAM. INC. ( I RI-COWN I Y CAP) is a New Hanipshlre Nonprolli Corporation registered to transact businc.ss in

New I lampshire on May 18. 1965. I further certify that all lees tind documeni.s r*.

been received and i.s in good .standing as far as this olUce is concerned.

Busine.ss ID; 63020

Certilteaie Number: 0005774957

quired by the Seerelarj- of States olTlee have

la.

o
Cm

IN THSTIMONY \VI IKRKOK

I hereto set my hand and cause to be alli.xed

the .Seal of the Stale (if New I lampshire.

this lOth dav of Mav A.D. 2022.

David M. Scanlan

.SccreiarN- of State



OuickStart hnps://quicksiari.sos.nh.i:ov/onlinc/Dusincss!nquire/Busincsslnformaii.

Business Information

Business Details

Business ID: 63020

TRI-COUNTY COMMUNFTY

Business Name: ACTION PROGRAM, INC. (TRI-

COUNTY CAP) i
Business Type: Domestic Nonprofit Corporation Business Status: Good Standing

Name in State of
Business Creation Date: 05/18/1965

Date of Formation in

-  Jurisdiction:

Principal Office 30 EXCHANGE ST, BERUN, NH,

Address: 03570, USA

Citizenship / Stale of

Incorporation:
Domestic/New Hampshire

Duration: Perpetual

Business Email; rpilotte@tccap.org

Notification Email: rpilotte@tccap.org

Principal Purpose

S.No NAICS Code

1  OTHER/CHARITABLE ORGANIZATION

Pagel of 1. rocords 1 to 1 of 1

Incorporation:
Not Available

Mailing Address: 30 Exchange Street, Berlin, NH,

03570, USA

Last Nonprofit
2020Reporjt Year:

Next Report Year: 2025

Phone #: 800-552-4617

Fiscal Year End
NONE

Date:

NAICS Subcode

2 of 4 3/17/2023.6:55 AM



OuickStarl lui|)s;''.'qiiickstan,sos.iili.eov/onliiie/Biisincsslnquirc/Busincsslntbmiati.

Principals Information

Name/Title

Sandy Alonzo / Chairman of the Board of Directors

Anne Barber / Director

Michael Dewar / Director

Karolina Brzosowska / Director

Julie Davis / Director

Business Address

30 Exchange St, Berlin, NH, 03570, USA

30 Excljiange St. Berlin, NH, 03570, USA

30 Exchange St, Berlin, NH, 03570, USA

30 Exchange St, Berlin, NH, 03570, USA

30 Exchange St, Berlin, NH. 03570, USA

< Prtvious 1  2 Noxt > Page 1 of 2, rtoords 1 to S of 10

Registered Agent Information

Name; Not Available

Registered Office Not Available

Address:

Registered Mailing Not Available

Address:

Go to Paga

Trade Name Information

Business Name Business ID

NORTHERN FOREST TOURS (/online

/Businesslnquire 252759

/TradeNameInformation?businesslD=320591)

GREAT NORTH WOODS WILDERNESS

ADVENTURES (/online/BusinessInquire 288526

/TradeNameInformation?businessID=336337)

Business Status

Expired

Expired

GREAT NORTH WOODS EDUCATION AND

INTERPRETIVE CENTER (/online
.  313914/Businesslnqutre

/TradeNameInformation?businessID=80158)

Expired

Trade Name Owned By

Name Title Address

3of4 3/17/2023. 6:55 AM



OocuSign Envelope ID: A90B5FD3-8645-4A43-ABC4-1C945E78BAA2

CERTIFICATE OF AUTHORITY

.Sandy Alonzo. . hereby certify that;
(Name of the elected Officer of the Corporation/LLC: cannot be •contract signatory)

1. 1 am a duly elected board chair of TrI-County Community Action Pro'gram. Inc. .
fCorporation/LLC Name)

2. The following is a tnje copy of a vote taken at a meeting of the Board if Directors/sharehotders. duly called and
held on _May 31st . 2022 . at which a quorum of the Directors/shareholders were present and voting.

(Date)

VOTED: That Jeanne Robillard CEO and or Randall Pilotte CFO.
(Name and Title of Contract Signatory)

(may list more than one person)

is duly authorized on behalf of Tri-County Community Action Program, Inc. to enter into contracts or aqreemehts
with the State ' ~

(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and furtier is authorized to execute any and all
documents, agreements and other instruments, and any amendments revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. I hereby certify that said vote has not been amended or repealed and: remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. I further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the persbn(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein. cxKuU«*<ii

2/20/2023
Dated: i —^ i

ii^h^Wre''6i®Et'ected"Officer
Name: Sandy Alonzo
Title: Board Chair

Rev. 03/24/20



ACORCf CERTIFICATE OF LIABILITY INSURANCE
OAIE iMWiOC/mr)

01/03/2023

THIS CERTIFICATH IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO R^HTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER IKE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BEtWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. j
IMPORTANT: If (he certificate holder Is an ADDITIONAL INSURED, the policy(ies) must havejADDiTIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the torms and conditions of the policy, certain policies may require an endorsement A statement on
this ce^f!cate;does not confer rights to the certificate holder in lieu ol such endor«emcnt(s)l

PSOOUCEfl

FlAl^ross Insurance

1100 Elm Street

Manchesler NH 03l0l

Samf^^ SosanjSuiliveri
Kr..,. (3MJ6e3-321fl ' (303)645-4331
*i)0PcsS' '"^'^hcensgfc'rossagency.com

1 LSSURCRtSIArrOROINO COVCMOE NAICa

iNSuncR « Philadelphia Indemnity Ins Co 18053

INSURED

TrLCounty Commurliy Acticn Program. Inc

30 Exctiange Suw

Berlin fAI 03S70

INSURER a ■ Crania Siaio Health Care and Human Services Setf-
INSURER C ;

INSURED O: 1

INSURER E: !
INSUNIiR F: 1

COVERAGES CERTIFICATE NUMBER: ?2-33 All Lirtes 23-24 WC REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURA.>JCE LISTEO BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWrrHSTANDlNC ANY REQUIREMENT. TERM OR CQNOmON OF ANY CONTRACT OR OTijlER DOCUMENT V/TTK RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POUCIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND.CCNOITIONS OF SUCH POUCIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

IWM/POfnfVYlLTfi TYPE or WSUtUMCE

COIMEItCIAL OENERAL LlABttJtT

CLAIMSfcUOE I X! CCCLS

GE.YV AGC.4ECATE UMlT IPPUES PEP:

□ lccX patcv
□ PRO

JEC

CTHER:

AUT0U08ILE LIABILITY

WNAUJOX
OVMEO
AUTOS OMLV
HIRED
AUrOS OMLV

UMBRELLA UAB

^ EXCESS LIAB

SOEDL-LEO
AUTOS
NON-OWNEO
AUTOS C'«.V

Xj OCCUR
CLAUAS-VAOC

CEO RE1EMTI0H » 10.000

WORKERS COMPENSATION
AKO EMPLOYERS'UABILnY y/R
AMY FftOPRIETOP.*WVnNER;£XECUTP.'E
OrnCERMEMBER £>,CLUObU'
(•undMaty M NH}
II >M. Mt^MuraKf
DESCaPTIOH OF OPERATICMa lw.J«r

H

"-rocnsuBff
mscLlrop. POLICY NUMBER

PHPK24.13J24 07/01.-2022

PHPK2433331

PHU002155S

HCHS202200C005a (3a.) NH

O7/0U2O22

07J01/2022

I

01/01/2023

POLlCt EXP
IMMlODIYYYVi

07/01/2023

07/01/2023

07/01.-2023

EACHOCCURRbNCE
"BaWCE to PINTtO
PREM|AgS.Eai>?^>ftgitgi

AlEC £XP (Any c« pWAatl

personal S A^/ PLURV

GO:£H>L AOCRCGATE

P.ROOUCTS .C0MP«PA0<5

Prolessional LlaUQry

1.000.000

100.000

5.000

1.000.000

3.000.000

3.000.000

i  t.OOO.OOO
COMntvEO Sl.VGLF. LMIT
iSAjtK.ltat;
BODILY INJURY (Pw e«rv»J

C'^flY PUURV (Pur

PROPERTY DAI.WGE
/Per aetlcent!

CACl'OCCURRCHC£

i  1.000.000

2.000.000

2.000,000

01/01/2024

X' I PER i I OTH-
1 STATliTE I 1 ER

E I. BACH ACCIDENT

E L. CI5CA5E • EA EMPLOYEE

E.L. OlSEASe • PC-IICY IU.IT

1.000.000

1.000.000

1.000,000

OESCfttPTlON OP OPERATIONS / LOCATIONS / VEHICLES {ACORO 101, AOoUlonil RcmarKA ScImcui*. may Pa aflacPad " "ww tpaca I* rvQulrad)
Refer lo policy for exclusionary endorsemenis on^ special provisions. ,

NH Depanmern ol Energy
21 South Fruii Si.. Ste. iO

Concord NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POUCIES BE CANCELLED BEFORE
THE EXPIRATIcIn DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPCaSENTAllVE

ACORD 25 (2016/03) The ACORD name and logo are registered mar
9 1968-2015 ACORD CORPORATION. All rights reserved.

IS of ACORD
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Business
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Linda Massimilla
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Low Income
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STATE OF NEW HAMPSHIRE

COMMISSIONER

Jared S. C^koln«

DEPUTY COMMISSIONER

Chnstopher J. Enrm. Jr.

DEPARTMENT OF ENERGY

21 S. Fruit St.. Suite 10
Concord. N.H. 63301-2429

December 7,2022

UQ^27'22 FM <1:05 Access; Relay NH

Tel. (603) 271-3870

No. 271.1526

Websto:

www.eneroy.nh.gov

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACl'lON

i) Authorize the New Hampshire Department of Energy (NH DDE)
with Tri^County Community Action Program, Inc.,(VC #177195), Berlii|, NH, in the amount of $5,325,425
Fuel Assistance Program cfTectlve upon approval of Governor and Bxeciuive Council through September 30,

to enter into a SOLE SOURCE contract

for the

2024.

100% Federal Funds.

Funds to support this request arc anticipated to be available in the following,account in FY 2023 upon the
availability and continued appropriation of funds in the future operating f

FNH Deonftment of EncrgN'. Fuel Assistance

02-52-52-520010-33540000

074-500587 52C23A Grants for Pub Assist & Relief

'iidgct;

F 2023

S5.

2) Further request authorization to advance Tri-County Community
above-referenced contract amount.

EXPLANATION

325.425

Action Program, Inc. $65^977 from the

This contract is SOLE SOURCE based on the historical performance of the Community Action Agencies (CAA)
in the New Hampshire Fuel Assistance Program (FAP), their outreach and client ser\'ice capabilities, the
synergies that benefit the FAP as a result of the five sUitewidc CAAs' implementation of several other federal
assistance programs, and the infrasmicturc that is already in place to deliver FAP .services. NH DOE proposes to
continue to subcontract with the five CAAs who have successfully provided FAP serN'ices at the local level for
more than three decades. The CAAs work closely with the NH DOE FAP Administrator in the Irnplemcntation of
the program.

FAP'is a statewide program, funded by a Federal I.X)w Income Home Energy Assistance Program (LIHEAP)
Block Grant, and works to makc home energy more affordable for incorr e-qualified New 1 lampshire families,
including those who arc elderly or disabled. Program funds are targeted to low income households with high
energy burdens. The current maximum income level is 60% of the State Median Income (SMI), which is $74,941
for afamily of four. The average FAP benefit during the laj;t program year was $1,342. The program operates on
an October 1st to September 30"* program year.

OAC woiaon



Hij lixccLcncy, Govcrnoc Chri.nophcr T. Sununu
snd the Mononbic Council

December 7. 2022

Page 2 of 2

The proposed advance of funds will enable ihe CAA to operate the program between monthly reimbursements
from the State.

In the event that the Federal Funds become no longer available, General
this program.

■  jRespectfully submitied,

/Jared Chicoine

Commissioner

•unds will not be requested to support

C&C l2«)7/2022



UEI:TNVEUXNKAF57

FORM NUMBER P-37 (vcnioo 12/11/2019)

Notict: ThB urccmtniind aD of ksonichmcrnubsHbecomc public upon wbmhaion toGoveniotind
Executive CogncO for approval Any bformatbn thai b privaK, coondcniUI or prepfbliry mustbeclcirty.idcntiriedtotheigencyindigrecdtoinwritinapTiotloitjning the cooiract.

agreement

The Slate of New Harapsbire and the Contractor hereby muiuiDy ipee as foUowi:
GENERAL PROVISIONS

■1. ■ LDttvi irlt^i ivn.

1.1 Slal* Aftncy.Name
New Hampshire Department of Encrior

1.2 Slate Age
21 So. Fruh St
Concord. New

ncy Address
reel. Sie. 10
Hampshire 03301

1.3 CbntraetorName
Tri-Conniy Community Action Propi^.

l.e ContracioVAddtcn
10 Exchan^ Street. Berlin. NH 0J570

1,5 Conlrictor Phone
Number

(M3) 752-7001

1.6 Account Number
02-52-52.3200lO-3)540000-
074^500587 52E23A

1.7 Completio
Sepieraber 30

n Dale
2024

I.B Prke Umttaiion
55,325.425.00

ControcttogOfncefforSii
tleen Smigtewski. Fuel Asabti

te Agency
nee Program Administrator

1.10 Stale Agency Telephone Number
{603)271-3607

1.11 ConinurorSipeiurc N 1.12 Name a!nd Title ofContractorSignatory
fesnnc Robillerd.CEO

1.13 aStiic Agency Si^tufe\ 1.14 Name and Thic of State Agency Signatory

3Ixr^J)(riA'Coin<^.^ C>vvHx : s-s Oovi-e r—
1l.ljj/Approvalby the N.H. Department of Adminbrnition.Divaion orPersonnei (ij <r/tpiJCo6/e/

1 Qy Direttor, Onj
1.16 Approvalby Gcncral{Form,Substance and Liecuiwn) (7/fl^p/ieo6/e>

t  On- 11/22/2022
l.lf ApprOVBlbyrfc«]PlO^Exc«tNc^.p

QAC Item t3«Ttbctij_LT^ ̂  ' ■DF STATE^^' ' 2022

Page I of 5
TCCAUHEAP2):
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ConnctOT Irttlbll .
Date



2. SERVICES TO BE PERPOfUVIED. The Stxc of New

HaiDpsbirt.e'cibig throu^ the agency identified in block' I.I
("Siaie"X cnpges conincior idcniiftcd in block 1.3
C'ConinicioOto perfonn, and the Contractor ihaUperfonn, .the
work or aaie of goods, or borh.tdcntified and more particubrly
described in the attached EXHIBIT B which is incorporated
herein by rtfc'rencc CScrviccs").

3. EFFECTIVE DATDCOMPLETION OF SERVICES.

3.1 Notwithsiandbg any provision of ibis Agrecnteoi to tbe
contrary, and subject to the approval of the Governor and
Executive Council ofibe State of New Hampshire, if applicable,'
thb Agreement, and a DobligattoRS ofihe panieshereunder', shall
become effective on' the date the Governor and'Executive

CouiKfl.approve this Agreement at indicated in-block 1.17,
unleu no neb approval is required, irt which cite the Agrecmcoi
shall .becomecffeciivc on the date the Agreement u signed by
the State A^cy as shown in block 1.13 f'Effective Date").
3.2 If the ConhiClot commences the Services prior to the
Effective Date, all Services performed by the Coniractqrprior lo-
ihe Effective Date shaD be performed at the sole risk of the
Cootraclor, end in the event that thb Agreement does not become
effeclrvc, the State shall have no liability to the Contractor,
iQChtdiDg ^hout Kmhation. any obligation- to pay . the
CoQtnctdr for any costs incurred or Services performed.
Cootractof must complete sD Services by the Completion Date
specifed in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of 'tbb A^eemtnt to the
contrary, aO obligations of the State hereunder, including,
without limhaiion,.the'continuance of payments hereunder, are
contingent upon the availability and continued appropriatim of
funds affected by any state or federal tegslalive or executive
actioo that reduces, elirhbaies or otherwise modifies the
appropriation or availabilky of funding for thb Agreement- and
the Scope for Services pnyided in EXHIBIT B. in whole or in
'pan. In no event shall the State be liable for any paymois
herrvnder in exceu of such a vaibble appropriated funds. In Cic ■
event of a reductioo- or icnnination of appropriated funds, ibc
State shall have the right >6 wiibbold payment until such fuods
become avadabic, if ever, and'shaU have the right to reduce or
lerminaie the Services under thb Agreement immediately upon
giving theContractornorice of'tucb reduction-or teiminatioD.
The State shall not be required-to irenifer funds from any other
account or source to the Account identified in bbck 1.6 in the

event ̂ ds in that Account arc reduced or unavailable.

5. CONTRACT PRfCE/PRJCE LIMITATION/

PAVMENT.

S.lThe cootracipfice.method of payment, arid ccrmsof payment
are tdcniified aod more particularly described in EXHIBIT C
which u incorponied hercm by reference.
S2 The paymcni-by the State of the cootrici price shall be the
only end the complete reimbursement'to the Contractor for all
expenses, of whatever nature incurred by the Contractor in tbe
performance hereof, and shell be the only and the complete

compensatk o to the Contractor for the Services. The State shall

have no babiHly to Ihe Coolractor other than tbe contract price.
3J The State reserves the right to offset from any amoiina
othcfwbe payable to the Coolractor under thb Agreement those
liquidated amounts required or permitted by N.H. RSA S0:7
ihrough'RSA S0:7-coraoy other provbion of law.
5.4 Notwithstanding aoy provbion in thb Agreement to the
contrary, and notwithstanding unexpected ctrcurnslancc's. in no
event shall the tqialofaU paymcnisauthorizcd.oraciiiaUy made
hereunder, exceed the Price Limitation set fonh in block 1.8.

d.COMPLI^CE BY CONTRACTOR WITH LAWS
•AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUiyiTY.'

'6.1 in connection with the performance of the Services, the
Cootnctor shall comply with all applicable statutes, hws,
regubtions,-and orden of federal, state, eouniy or municipal

'authorities u^tich impose any obligation or duty upon the
Contractor, including, but not limned to, civQ righu and equal
employraeni'opportunity laws. In addition, if ihb Agreement b
funded in any part by monies of the United Slates, tbe Cbnincior
shall comply with all fedenilexccutive orden, rules, regubtions
BDdstBtutcs.jandwiihanynjIes,regubtions andguideliDes as the
Stale or ibe'Uoited States issue to implement these regubtions.
^The ConinciorshaU also comply with all applicable nteUeclual
property bwr
6 J IXjring the icnn of ibb Agrecmeoi, the Contractor shall not
dbcriminatcjagabst.employees or applicants for employrnaii
bccauseofnce,color, reh^Q, creed, agc.sex, handicap.scxual
oricniation.ornationalorigia and will takeoffumaiTveBcriivtiD
prevent suchldbcriminH'tion.
6.3. The Contractor agrees to pennii (he Slate or United States
access to any of tbe Contractor's books, records and accounts for
the purpose ofasccrtainingcomplbnce with ap rules, regubtions
and orders,'and the covco.a'ols, (enos and conditions of thb
Agreement.

7. PER]SOf^XL.
7.1 .TheContractorshanatilsown expense provide a 0 personnel
necessary to perform the Se^ices. Tbe Cootnctor warrants that
all pcfsocoel cnpged in (he Services shaD be qualified to
perform tbe' Services, and ihoD be properly ticcosed. and

"otherwise authorized to do so undcr anappbcable bws..
7.2 Unless ojthem.'be authorized in writing during the term of
ihu Agrtemeci, and for a period of six (6} months after the
CompbtioDDate in block 1.7, (heConlraclorshaUootbire, aod
shaD hoi pennit any subconlracior or <oiher person, fom or
corporilton with whom it b engaged in a combined effort to
perform the Services to hire, any person who b a State empbyee
or offcial, who b maicrblly involved in the procuremeoi,
adminbrration or performaoce of thb Agreement. Thb
provbion shaD survive Iciminntioo of thb Agreement.
7.3 The ConlractiogOffKxr specifed in bbck 1.9, or hb or her
successor, sh!sU be the State's representative, in the event of any
dbpute coneemmg the inierpreiaiion of this Agreement, the
Contracting Officer's decbbn shaEbe fnal for the State.

TCCAUHEAP23;
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8. EVEKT OF DEFAULT/REMEDIES.

8.1 Aoy OQC or more of the foUohing ten or omissions of the
Coniractqrshill cotiJthufc an event of dcfe uh hertundcrfEvcni
ofDcfeuh"):
8.1.1 fftflure to perform the Services saiisfaciorily or on
schedule; *
8.1.2 feOure lo submh any report required bercuoder, and/or -
8.1.3 failure to perform any other covenant, term or coodhion of
this Agreement.
8.2 Upon the occutTtnce of any Event ofDefaub.thc'Siate may
take any one, or'more, or atl, of the foHowing actions:
8.2.1 give the Conine tor a written notice specifying the Event of
Default and r^'ubring it to be remedied %riihui, in the absence of
a grcatcror Icsicr specification oftime.ihiny (30) days from (he
date of the notice; and if the Event of Defauh is not timely cured,
letminaielhia Agreement. elTecllve two (2) days after giving the
Ccntncior notice of tcrminaildn;

8.2.2 give.the Contntciora written notice specifying the Event of
Oefauh and suspending all payments to Ik made under this
Agreement and ordering that the ponioo of the contract price
which would otherwise accrue to-the Coniractor during the
period from the date of siich.noiice until such time at the State
determines that the Contractor has cured the Event of Default
shaD never be paid to the Contractor,

8.2.3 give the Conlractora wriiien notice specifying the Event of
Defaub and set off against any other obligations the State iruiy
owe to ibe Cooiractorany damages the Sta te suffcn by reaaon of
any.Eveot of Default; and/or
8.2.d give the Comroctora writien notice specifying the Event of
Default, treat the. Agreement as breached, lenntnaie the
Agreement and pursue any of its remedies at.(awor in equity, or
both.

8.3. No failure by the State to enforce any provisions heieof a ficr
any Event of Default shall be deemed a waiver of its ri^is with
leprd to that Event of Default, or any .subsequent Event of
Default. No express failureio enforce any Event of Defaub shal
be deemed a waiver of the right of the State to enforce each and
all of the ptovbioDS hereof upon any further or other Event of
Defatib'on the panoflbe CoQtnctor. .

9. TERMINATION.

9.1 Notwithsranding paragraph 6, (he State may, at its sole
discretion, terminate the Agrecmerii for any reason, in whole or
in part, by thirty (30) day's written notice lo the Conirocior that .
the State ts exercbing bs option to terminate the Agreement.
9.2 In the event of an earty termination o.f this Agreement for

' any reason other than the complciion of the Services, the
Contractor shall, at the State's discretion. deKvcr to the
ContractingOfricer. not bterthan fifteen (15)dayt after (he date
of Icnnioaijoo, a report ("TermbiBtioa Report") dcscrfcing m
detail aD Services performed, and (he contract price eamcd,.io
•ndinctudbgtbe date oftennination. the fonr., subject matter.
conient,and number of copies of the Termination Report shall
beid^tical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the Stafe'sdiscretion. the Contractor

shaD. within 1S daysof noticeof early termaiaiion.develop and

submit to the State a Transition Pbo for seivices under the
Agreement.

10. DATA/ACXtSS/CONFIDENTIALlTY/
PRESERVATION.

lb.I As used in this Agreement, the word "data'- sbaUmean all
information ond things developed orobiamcd during the
performance of. or acquired or dcvebpcd by reason of, this
Agreement, includia^ but not limited to, all studies,repons,
files, foimubc, surveys, maps, charts, sound recordings, video
rccortlings, pictorial reproductions, drawings, enalysca, graphic
reprtAcnta lions, computer programs, computer printouts, notes,
letters, memoranda, papers, end documents, aQ whether
finished or unfinished.

10.2 AD data and any.propcriy which has been received from
the Stale or purchased with funds provided for thai purpoK
under (his A^ement, shuU be the property of the Stale, and
shal) be returned to the State upon demand or upon'terminatioo
of (his Agreement fortnyieaton.
10.3 Confidcntia Ely of data, shal) be govemed by Nil. RSA
chapier91-AoroihercxistiQgbw. Disclosure of data requires
prior wnrtcn approvaiof the.State.

11. CONTRACTOR'S RELATION TO THE STATE. Inihe

peri'qnnaftce of this A^emcnt the Contractor is in all respects
an independeot contractor, and is neither in agent nor an
cmpbyee of the State. Neither the Contractor nor any of hs
officers, empbyccs, agents or men ben shall have authority to.
bind (he State or reccK-e any benefits,workers' compensation or
other emoluments provided by the Slate to its empbyees.

12. assicnment/oelegation/subcontracts.

12.1 The CqotraciorshaU not assign, or otherwise inosfcran)-
btertsi b ihb Agreement without (heprbr written notice, wfakb
shaU be provided to the State at least fifteen (I S) days prior to
the assignment, ond a written consent ofihc State. For purposes
of thb paragraph, a Change of Control shaD constitute
assignmeai. I "Change of Coniror' means (a) merger,
consolidalbn.or a iransacibn or series ofreUted tnnsacibnsm

which a third party, together with its afftliates, becomes the
direct or bdircct owner of fifry percent (50V*) or more of (be
voting shares or similar equity bierests, or combined voting
power of the Contractor, or (b) the tale of aD or cubctantuDyaD
of the assets of the ContrecTor.

12.2 None of the Services .shall be subcontracted by the
Contractor without prior written notice and consent of the State
The State is erttttbd to copies of all subcontracts and assigntnoit
agreements and shall not be bound by anyprovtsioofl conta'inod
b I subcontract or an assignment agieerricai to which'h is not a
party.

13.INDEMNIFICATION. Unlessoihefwisc cxcrnptedbybw,
(he CoDtracsorshaU bdcmnify and hold harmless the.Stale, its
officers and cmpbycea, from and opinst any and aD cbinis,
tbbilitics endcosisforany persona I mjury'or property dama go;
pa lent or CO >yright bfrbgement. or other clairni asserted ap ins

Page 3 of 5
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ihc Sia te, fli ofTicen or employees, w>^ich ■ rise out of (or which
may be cbimed to arise oui oO the <cts or omissioo of the
Contriclor,or subcootncton, inctu'difl^ but rtot boiicd to the
negligence, reckless or miebibnatconduct. The Siatc.shaDoot
be liable foraay costs ncurred by the Contmctoraming under
this pangrsph.l 3. Notwithstanding the foregoing nothing herein
confa bed sha D be dcected to eonstiiute a wa ivcr of the sovereign
immunity oflhe State.which ntmunity is hereby reserved to the
State. Thb covenioi b piragreph 13 shall survive the
lermbatiot) of ibb Agreement.

H. INSURANCE.

14.1 The Contractor (hall, at hs sole expense, obtain a.-«j
coQibuoitsty mabtab b force, and sha'D require any
tubcontractoror sssigrsee to obtaband maintain b force, the
foDowmg tnsunoce:
14.1.1 commercbl general liability bsurance bgabst all cbbts
of bodily bjury, death or propcny.dain8gc,b atsounisofnoi
less ihaoSI.OOO,000 per occurrence and S3.000,000 aggregate
or excess; arid
14.12 spccblcauseof loss coverage ronncovcnhg all property '
subject to subpangiipb 102 hereb, ban amount not less than

iOV^of ibe whole replacement value of the property.
142 Tfatpobciei desc^ed b sobparagraph 14.1 hcrcn shaU be
Oft policy forms and endorsements approved forusc b the State
of New Hampshire by.the N.H. bcpsnmcnt of Insutance, and
issued by msurers tkeosed b the State of NcwHampsbire.
142 The Contractor shiD fumbh to the Cooiracting Officer
idcnliTied m bbck 1.9, or bis or her successor, a ceitificaicfs) of
bsurance for aO bsurance required under thb Agreement.
ContraciorshaOalso fumbhto (he ContractbgOfftcer identified
b bbck 1.9, or hb or.her successor, cenifica(c(s) of bsurance
foraD renewai(i) of bsurance requirad under thb Agreement no
bter than ten (10) days prior to the cxpL-albn date of each
bsurance policy. The certificaie(s) of bsurance and any
renewals thereof sha B be attached and are bcorporated herch by
reference.

15. WORKERS' COMPENSATION.

15.1 Bysign.bg thb agrccmeot, the Contracioragrces. cenifies
andwarrantsihatthcContractorbm cooiplaocewiih or e.xempt
froth.the requirements of RH. RSA chaptcT281 -A C'Workerj'
Comptnsaiion ").
15.2 To tbe extent the Contractor b subjecl to the requirements
of N.H. RSA chapter 281-A, Contractor shaO mabtab, arid
require any subcontractor or assignee to secure and mabiah,
payrhcni of Workers' Compensatbo m coruicctiun with
acttvkies which the person proposes to undertake pursuant to ihs
Agreement. TheCooireciortballfumbhthcContractmgOfricer
idcoitfied b block 1.9. or hb or her successor, proofof Workers'
Compensation b (he manner descrbed b N.H. RSA chapter
28)*A and any appbcabb rene^lfs) thereof, whkh shaO be
attached and are bcorporated hcreb by reference. The State
shall not be responsbk for payment of. any Workers'
Compensation premiums or for any other cbim or benefit for
Contiicior, or any subcontractor or employee of Contractor
which might arbe under appBcable State of New Hampshie

Workers' Compcosation laws • b connection with the
pierfonnance of the Services under thb Agrcemeoi.

16. NOTICE. Any notice by a party hereto to the other party
sboU be deemed to have been duly delivered or given at the tme
of maibng by cenificd mail, postage prepaid, b a United States
Post Office jaddressed to the parlies at the addresses given b
blocks 1.2 and 1.4, hereb.

17. A-MENDiMENT. Thb Agreement may be amended, waived
or dbchargcd only by an bstrumcni b wnibg signed by the
panics hereto and only after approval of such smeodment,
wa fver or di«h8 rge by the Governor a nd Executive Couocfl of
the State oflj'cw Hampshire unless no such approval b required
under the ctrcumstances pursuant to Slate bw, rule or policy.

18. CHOICE. OF LAW and PORLnvi. Thb Agreement shall
, be governed! bicrpretcd and construed b accordance with the
bws of the State of New Hampshire, and b bbdbg upon artd
bures to fhcbeDeritcrihepaiiiesand their respective successois
and assigns. |The wordbg used b ihb Agreement b the wbidbg
chosen by the panks to express their muiualbtenl, and no luk
of construction shall be applied against or in fivorof any party.
Any actiorisarisbg out of thb Agreement shall be brought and
mabiabed b New Hampshire Superior Court which shall ha>k
exclusive Jurisdicfion thereof,

j  ■ I
19. CONFLICTING TERMS. In the event of a .coofBci
between the terms of thb P'37 form (as modified b EXHIBIT
A) and/oratlachmentsandamcndihcottbcreofihe terms of the
P-37 (as modified b EXHIBIT A) shall control

20. THIRD' PARTIES. The panics hereto do not bleed to
benefit any third parties and ihb Agreement ^ill not be
construed 10|COnfCf any such benefn.
21. HEADIij<lCS: The headbgs throughoutihe Agreement are
for reference purposes only,' and the words contamed iheren
shall b no way be held to expbb, modify, amplify or aid b the
bterpreiaiion. constructton or meanbgof the provbions of thbAgrecmenl. |
22. SPECIAL PROVISIONS. Additional or modifyng
provbions sei forth m the attached EXHIBIT A arc bcorporated
hereb by reference.

23. SEVER^ILITY. Inibccvcntaoyoftheprovbionsofthb
Agreement are held by a coun of competent jurisdktbn to be
contrary to any state or fcdml bw, the icmabbg provbions of
thb Agreement will rcma b b fuO foree and effect' '

24. ENTIRE aGREExMENT. Thb Agrecmcoi, Nvhich maybe
executed b a number of counterp8rts..cach of .which shaD be
deemed anjorigbal, constitutes the entire apccment and
undcrstandmg between the panics, and supcnedes aO prior
agreemenisand.understandbgs >s'hh respect to the subjecl matter
hereof.
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EXHIBIT A

SPECIAL PROVISIOiNS

1. On or before the date set forth in Block 1.7 of the General Provisions, the Contractor shall

debver to the State an lodependeni audit of the Contractor's entire agency by a qualified independentauditor tn good standing with the state and federal government. |
2. This audit shall be conducted in accordance with the audit requirements of Office of
Managemeril and Budget (0MB) Circular 2 CFR 200, Subpart Fj • Audit Requirements. The FuelAssistance Program shall be considered a "major prograrn" for (juiposcs of this audit.-
3. This audit report shall include a schedule of revenues and expenditures by contract or grant
number of all expenditures during the Contractor's fiscal year. The Coritractor shall utilize a

.competitive bidding process to choose a qualified financial auditor at least every four years.

4. The audit report shall include a schedule of pnor years' questioned costs along with an
Agency response to the cuncni.statiis of the prior years'questioned costs. Copies of all 0MB letters
written as a result of audits shall be forwarded toNH DOE. Thcjaudit shall be forwarded toNHDOE
within one month of the time of receipt by the Agency, accompanied by an-action plan for each •
frnding or questioned cost.

5. Delete the following from paragraph 10 of the General Provisions; "The form, subject matter,
content, and number of copies of the Termination Report shall be identical to those of any Final
-Report described in Exhibit A."

6. The costs charged under this contract shall be determiner!
■principles detailed in 2 CFR 200 Subpart E - Cost Principles.

7. Program and financial records pertaining to this contract sha)l=be retained by the Agency for
three years from the date of submission of the final expenditure report per 2 CFR 200.334 -

as allowable under the cost

Retention Requirements for Records.and until all audit findings have been resolved.

8. in accordance with Public Law 103-333, the "Departments of Labor, Health and-Human
Services, and Education, and Related Agencies Appropriations Act of 1995," the following
provisions art applicable to this grant award:

а) Section 507: "Purchase of American -Made Equipment and Products • It is the.scnsc
of the Congress that, to the greatest extent practicable, all equipment and products
purchased with funds made available in this Act should be American'made."

б) Section 508: "When issuing statements, press re leases, requests for proposals, bid
solicitations and other documeni.s.describing projects or programs funded in whole or
in pan with federal money,- all states receiving federal funds, including but not limited
to Slate and local governments and recipients of fjcdcral research grants, shall clcariy
state (1) the percentage of the total costs of the program or project which will be
fmanced with federal money, (2) the dollar amount of federal funds for the project or

TOCA LIHEAr23
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program, and (3) ihe percentage and dollar amount of the total costs of the project or
program that will be ftnanced by non-govemmcntal sources."

9. CLOSE OUT OF CONTRACT. All final required reports and reimbursement requests shall
be submitted to the State within 30 days of the completion date (Agreement Block 1 .7).

10. ADVANCES. Advance funds must be used solely for appropriate Fuel Assistance Program
expenditures. Advance program funds are to be used only for Fuel Assistance Program vendor
payments. All Fuel Assistance Program payrnenis, including Advance program payments, must be
transferred from the Community Action Agency's (CAA's) general operating account into a specific
Fuel Assistance Program account within 48 hours after being received electronically from the Slate.
CAAs must submit the bank account number of the designated bank account for Ihe advance funds to
NH DOE prior to the electronic submission of the funds to the CAA.. Unspent Advance program
funds must reiriain in the FAP dedicated account at all times and cannot be comingied with any other
CAA.funds. CAAs are required to submit a complete electronic copy of the FAP-dedicatcd bank
account statement to NH DOE on a monthly basis.

r •
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EXIflBIT B

SCOPE OF SERVICES

The Con'iractor agrees lo provide Fuel Assistance Program services to qualified low-income
individuals, and agrees to perfonn all such services and other woilc necessary to operate the Program
in accordance with the requircrnents of this contraci, the principles and objectives set forth in the Fuel
Assistance Program Procedures Manual. Information Memoranda, and other guidance as determined
by NH DOE. ' . ^

Fuel Assistance Program (FAP) services will be defined to include the following categories:

1.

2.

3.

Outreach, eligibility, dctcimniation and certification of Fi^P applicants;

Payments directly to energy vendors:
a. Reimbursement for goods and services delivered
b. Lines of credit

c. Budget plan payments;

Payments directly to landlords via vouchers for renters who pay their energy costs as
undefined portions of their rent;

Payments directly to clients only when deemed appropriate and necessary as defined in the
Fuel Assistance Procedures Manual; and

•5. Emergency Assistance in the form of reimbursements for
accordance with paragraphs 3 and A above.

goods or services delivered in
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EXHrerrc

PAYNfENT TERMS

In consideration of the salisfactory.-pcrfprmancc of ihe services as determined by the State, the State
agrees to pay over to the Contractor the sum of $5,325,425.00 (which hereinafter is referred to as the-
"Grant").

Upon the State's rccclpi of-thc 2023 Low Income Home Energy Assistance Program grant from the
US, Dcparlment of Health and Human Services, and Governor and Executive Council approval, the
following funds will be authorized;
*

$385,423.00 for administration costs, of which $65,977.00 will be issued as a cash advance;
* $3,314,511.00 for program costs,
$188,600.00 for Assurance 16.

Supplemental Funds:.
$142,395.00 for administration costs;

•  $ 1,294,496.6o for program costs.

The dates for this contract arc upon GovOTcr.ond Council appro/a! through September 30,2024:

Approval to obligate (Exhibit 1) the above-awarded funds will be provided in writing by the New
Hampshire Department of Energy to the Contractor as the Federal funds become available.
Drawdowns from the balance of funds will be made to the Contractor only "after written
documentation of cash need .is submitted to'the State. Disbursement of the Grant shall be in
accordance with procedures established by the State as detailed in the Fucl Assistance Program
Procedures Manual.

.CFDA Title:

CFDA No:

Award Name:

Federal Agency:

Low-Income Home Energy Assistance Program

93.568

Low Income Home Energy Assistance Prdgram

Health & Human Services

Administration for Children and Families

Office of Community Services

TCCALIKEAWJ

Awtjd 0 Z30lt4HLEEA^0l NHLtEE

cFbAmsa

Eihibta A.B.

C«aVftcior laititb

Dau



NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT D

The Concreccor idcnlined in Section 1.3 of the General Provisions agrees to comply with the provisions of
Sections 5151-5160,of the Drug-Free Workplace Act of 1988 (Pub. L. J 00-690, Title V, Subtitle D; 41 U.S.C.
701 etseq.).fi.nd furtheragreestobavetheConrractor'srepresent2tive,flsidenuried ioSections 1.11 and 1.12 of
the General Provisions, execute the following Certification;

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE I.-.FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEAXTH AND HUMAN SERVICES?- CONTRACTORS
. US DEPARTMENT OF EDUCATION - CONTRACTORS

ilS DEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOUR
US DEPARTMENT OF ENERGY

I

This certification is required by ihc-rcgulations implementing Sections 5|l51-5l60 of the Drug-Free Workplace
Act of 1988 (Pub; L. 100-690, Title V, Subtitle D; 41 U.S.C. 701 eiscq.),. The January 31, 1989 regulations were
amended and published as Part H of the May 25, 1990 Federal Register fpaees 21681-21691), and trquirc
certification by grantees (and by inference sub-gnntees and sub-coDtractors) prior to award (hat they will
maintain a drug-free workplace. Section 3017.630(c) of the regulation provides that a grantee (and by inference
sub-grantees and sub-con!Tactots)tho(is a state may elect to make one|certjfic8tion to the Department in each
federal fiscal year in lieu of certificates for each grant during the federal fiscal year covered by the ccrdfication.
The certificate set out below is a material representation of fact upon which reliance is placed when the Agency
awards the grant. False certification or violaiion of the cenificaiion shall be grounds for suspension of payments,
suspension or termination of graots, or government-wide suspension or debarment. Contractors using (bis form
should send it to:

Director, New Hampshire Department of Energy,
21 So.,Fruit St., Stc. 10. Concord, NH 03301

(A) The pnntcc certifies that if will or will continue to provide a driig-frce workpbcc by;

(a) Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession ofor use of a controlled substance is prohibited in the grantee's workplace

'  and specif^ng the actions thai will be token against employees for violation of such prohibition;

(b) Establishing an ongoing drug-free awareness program to inform employees about;

(c)

(d)

(1) the dangers of drug abuse in the workplace;
(2) the grantee's policy of maintatning a drug-free workplace;,
(3) any available drug counselin^'rehabilitation, and employee assistance programs; and
(4) thepenoldcs that may be imposed upon employees fordrug abuse violations occurring in

the workplace; | " ' " •

Making it a requircrhcni that each employee to be engaged in the performance of the grant be
given 8 copy of the statement required by paragraph (a);

Notifying the employee in the statement required by paragraph (a) that, as a condition of
employrrieni under the grant, the employee will

(1) ■ abide by the terms of the statement; and

UHEAP13
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CERTIFICATrON REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE I - FOR GRANTEES OTHER THAN INDIVIDUALS, cone'd

US DEPARTMENT OF HEALTH AND HUmN SERVICES - CONTRACTORS

US DEPARTMENT OF EDUCATION - CONTRACTORS
iiS DEPARTMENT OF AGRICULTURE - tONTRACTORS

US DEPARTMENT OF LABOR

US DEPARTMENT OF ENEi^GY

(«)

(2) notify the employer in writing of his or her conviciioo for a violation.of a criminal drugstatute occurring in the workplace no later ihanjfiyc calendardays after such conviction;
Notifying the agency in writing,-within ten calendar days after receiving notice under
subparagraph (d)(2) from an employee or otherwise receiving actual ooticc of such conviction.
Employers of convicted employees must provide notioc, including position riile, to every grant
officer on whose grant activicythe'convicted employee, was working, unlcss.thc federal agency
has designated a central point for the receipt of such
idennficarion number(s) of each affected grant;

(0

notices. Notice shall include the

(g)

Taking one of the following actions, within 30 calendar days of receiving notice under
subparagriaph (d)(2), with respect to any employee who is so convicted:

(1) Taking appropriate personnel acdon against such an employee, up to and including
tennination, consistent with the requirements of the Rehabilitation Act of 1973, as;
emended; or | '

(2) Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purpmcs by a federal, state, or local health, law
cnforcerrient, or other appropriate agency;

Making a good faith efTort to continue to maintain a drug-free workplace through implemeniatioh
of para^phs (a), (b), (c), (d). (c), and (f). .

(B) The ̂ ahtee may insert in the space provided below the 5ite(s) for the perforrnance of work done in-
connection with the specific grant.

Place of-Perforinance (street address, city, county, state, zip code) (list each location)

C^cck D if there are workplaces on file that arc not idcnQficd here.

-I Cohtracior Narhe ®

October 1.2022to September 30. 2024

Period covered by this.Certiricalion

irpiAAAfL , Ckq
Name and Tide of Authorized tondractor Representative

Contractor Rep^^^ntative Signature
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT E

The CoDtnicior identified in Section i .3 of IhcQcncraJ Provisions agrees to comply with the provisions of Section
319 of Public Law 101-121, Government wide Guidance for New Rcsh|ictions on Lobbying, and 31 U.S.C. 1352,
and furthcragrees to havctheCbntTacJor'srcprescntative.asideniificd in Sections l.ll and 1.12 of the GeneralProvisions, execute die followingCcrlification; • j

CERTIFICATION REGARDING LOBBYING

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS

US DEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOR
US DEPARTMENT OF ENER'GY

Programs (indicate applicable program covered):
LIHEAP

Contract Period: October 1. 2022 to September 30, 2024

The undersigned certifies to the best of his or her knowledge and belief that:

(1) No fedcralappropriaiedfu^shavebeenpaidorwillbcpaidbyjoronbehalf of the undersigned, loariy
person for influehciogor attempting to influence an ofHcer ofj employee of My agency; a member of
Congress, an officer or employee of Congress,, or an employee of a member of Congress-in connection
with the awarding of any federal contract, conrinuation,renewal, aniendracnl, or modification of any
federal contract, grant, loan, or cooperative agreement (and l>y specific raenlion sub-grantee or sub
contractor).

(2) If any funds other than federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a member of Congress, en
officer oremployccofCongress.oron employee of a member o|f Congress in connection with this federal
contract, ̂ nt, loan, or coopcialivc agreement (and by specifjc mention s'ub-grantce or sub-contractor),
the undersigned shall complete and submit Standard Forni LLL,l"Disclosurc Form to Report Lobbying",
in accordance with its instructions, attached and identified as Standard Exhibit E-l.

1

(3) The undersigned shall require that the language of ihiscenificction be included in the award docunwit for
sub-awards at all tiers (including subcontracts, sub-grants, anid contracts under grants, loans, and
cooperative agreements) and that all sub-recipients shall certify and disclose accordingly.

This certincation is a material reprcsentauon of fact upon which rcliariJe was placed when this transaction was
made or entered into. Submission of this.certification is a prerequisite for making or entering into this tronsactioo
imposed by Section 1352, Tide 31,.U.S. Code. Any person who fails to file the required certification-shall be
.subject to a ciyi]j)cj|altj off^t less than 510,000 and not more than|$100,000 for each such failure.

CeO
Cont lor Rcprcscnotive Signature

cdhtfactor Narai " " ()

Contractor's Representative Titk

lllSl25
Date
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NEW HAMPSKJRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT F

The Contractor identified in SccUod 1.3 of the General Provisions agrees.to comply with the provisions of
Executive OfTicc of the Presidmt; Executive Order 12549 and 45CFR Pan 76 regarding Debannent, Suspension,
and Other Responsibility Maners, and further agrees to have the Contractor's representative, as identified in'
Sections l.Il and 1.12 of the,OenerarProvisions, execute the following Ccnification:

CERtlFlCXnON REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS • PRINIARY COVERED TRANSACTIONS^  " 1 '

Instructions for Certification

(1) By signing and submitting this proposal (contract), the prospective primary participant is providing the
certification set put below.

(2) The inability ofa person to provide Ihe certification required below will not necessarily result in denial of
participation in this covtrcd transaction. If necessary, the prospective participant shall submit an explanation
of why it cannot provide the ceitificfltion. The certification or explanation will be considered in connection
with the NH Department ofEncrgy'sdcicrminationwhclher to enter Into this transaction. However, failure
of the prospective primary participant to fbmish a certification or an explanation shall disqualify such person
from participation in this transaction. I

(3). The certification in ihis clause is a material representation of fact upon which reliance was placed when NH
DOE determined to enter into this transaction. If it is later dctenntned that the prospective primary
participant knowingly rendered an erroneous certification, in adldition to other remedies ovailable to the
federal govcmrncnt, NH DOE may terminate this transaction for cause or default.

(4) The prospcctiveprim^participan't shall provide immediate written notice to the NHDOE agency to whorti
this proposal (contract) is submined if at any lime the prospective primary participaot leams that its
ceilificalion wascrroncous when submitted or has become erroneous by reason of changed circumstances.

(5) The terms "covered transaction." "debarred," "suspended," "ineligible," "lower tier covered tiansaction."
"participant," "person," "prirnary covered transaction," "principal,j*"proposal," and "voluntarily excluded."
. as used in Ihis.clause, have the meanings set out in the Dcnnitions and Coverage sections of die rules
implemcoting Executive Order 12549: 45 CFR Part 76. See the! attached definitions.

(6) Thcprospcctiveprimaryparticipant agrees by submitting this proposal (contract) that should the proposed
covered transaction be entered into, it shall not knowingly enter into any lower tier covered transaction with
a person who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this
covered transaction, unless authorized by NH DOE. j

(7) The prospective primary participant further ap-ces by submitting this proposal that it will include the clause
• titled "Gcrtificadon Regarding Debarmcnt, Suspension, IncligibiJity and Voluntaiy Exclusion • Lower Tier
Covered Transactions," provided by NHTDOE, without modification, in all lower tier covered transactions
and in all solicitations forlower tier covered transactions. j

(8) A participant in a covered'transzction may rely upon a certification of a prospective participant in a lower
tier covered transaction-that it is not debarred, suspended, ineligible, or involuntarily excluded.from the
covered transaction, urtiess it knows that the certification is errooeous. Apaiticipant may decide the method
and frequency by which it determines the eligibility of its principals. Each participant may, but is not
required to. check the Non>procurement List (of excluded parties).

(9) Nolhio'g contained in the foregoing shall be construed to require [establishment of a system of records in
order to render in good faith the certification required by this clause. The knowledge end information ofa
participant is not reqmred to exceed that which is normally possessed by a prudent person in the ordinary
course of business dealings. . |

(10) Except for transactions authorized under paragraph 6 of these instructions, if a participant in a covered
transaction knowingly enters into a lower tier covered cransaciion with a person.whots suspended, debarred,
ineligible,.or voluntarily excluded from participation in this trac saction, in addition to other remedies

. available to the federal govcmmcni, NH DOE may icrminate this transaction for cause or default.
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eERTinCATlON REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS • PRIMARY COVE^D TRANSACTIONS, cont'd

^  % I
Certi/icafion Regarding Debarment, Suspension, and Other

Responsibility Matters - Primary Covered Transactions

(I) The prospective primary participant certifies to the best of its knowledge and belief, that it end its
principals: t

. (a) arc not presently debarred, suspended, pressed for dcbaimcni, declared ineligible, or voluntarily
excluded from covered transactions by any federal department or agency;

«(b) have not within a three-year period preceding this proposal (contract) beeo coovicted.of or had a
civil judgment rendered against theru for commi^sion|or fraud or for a criminal offense in
connection with obtairung, anempting to obtain, or perfiorming a public (federal, state or local)
trapsactionor a contract under a public transaction; violation of Federal or State antitrust stances
Of corumission ofembcziJemcnt, theft, forgery, bribery! falsification or destruction of records,
'making false statements, or receiving stolen property;-

-  I ■ -
(c) arc not presently indicted for otherwise criminally or civilly charged by a governmental entity

(fedcral.siateor local) with commissiof\of any oflhcoffcnses enumerated in paragraph (1) (b) of
this certification; and

(d) have not>^'ithin a three-year period preceding this application/proposal had'one or more public
(federal, state-or local) transactions tenninated for cause or default.'

(2) Where the prospective primary panidpam is unable to certify to any of the statements in this certification,
such prospective participant shall attach an explanation to thU'proposal (contract).

Certiftcation Regarding Debarment, Suspensiotx, IneligibUity and
Voluntary Exclusion • Lower Tier Covered^ Transactions

(To Bo Supplied to Lower Tior Porticlpantal

.  I • '

.By signing and subtnitting this lower tier proposal (contract), the prospective lower tier participant, as defined in
45 CFR Part 76, certifies to the best of its knowledge and belief that it and its principals:

(a) arc not presently debarred, suspended, proposed for dcbanhmt, declared ineligible, or voluntarily
-  - excluded from participation in this transaction by an^j federal department or agency.

(b) ' where the prospective lower tier participant is unable jto certify to any of the above, such
. prospective participant shall attach an explanation to this proposal.(contract).

The prospective iowd tier participdit further agrees bysubmittinglhisproposal(contract) that it will include this
clause entitled "Certification Regarding Debarmcnr, Suspension,' Inellgibility, and Voluntary Exclusion • Lower
•Tier Covered Transactioos," wilhoutmodification in all lower tier-covered cronsnciions aixl In all solicitarions for
lower tier-covered tranoctkuts.

Co ir Kcpresentalivc Signature
ceo

Contractors Representative Title

Contractor Name
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT Gi

CERTIFrCATlON REGARDING, THE
AMERICANS WITH DISABILITIES ACT COMPLIANCE

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Co ntractor's
representative as identified in Sections 1 . II and 1. 12 of the General iVovisions,- to execute the following
certificaiion:

By signing and submitting this proposal {contract), the Contractor agrees to moke reasonable efforts to comply
with all applicable provisions of the Americans with.Disabilities Actof 1990.

££61
Contracror Rcproscniath'C"Signarurc

Coh'tractor Name ' 0"

Contractor's Rcprcscntafive Title

Date

UHEAP23
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NEW HAMPSHJRE DEPARTMENT OF ENERGY

STANDARD EXHJBIT J
CERTinCATION

Public Law IOJ.227, Pan C

ENVIRONMENTAL TOBACCO SMOKE

In accordance wiih Part C of Public Uw 103-227, the "Pro-Children Aci of 1994," smoking rhay not be permiocd
in any portion of any indooT facility owncdor regularly used for the provision of health, day care, education, or
libra^services to children under the ageof 18, if the services arcfunded by federal programs either directly or
through slate or local governments. Federal programs include grants, cooperative agreements, loans and loan
guarantees, and contracts. Thelaw docs not apply to children's services provided in private residences, facilities
funded solely by Medicare or Mcdicaid funds, and ponions or facilities used for inpaticnt drug or alcoho l
creaanent

The above language must be included in any sub-awards that contain provisions for children '$ services and that
all sub-granlccs shall certify compliance accordingly. Failure to comply with the provisions of this law may result
in the impositidn.of a civil monetary penalty of up to $1,000 per day.
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FAP Approval to Obllcatc EXA-MPLE ONLY Exhibit i

APRROVAL TO OBUGATE

FUEL ASSISTANCE PROGRAM

STATE

First 7/1/2019 Wood end SEAS Only ADMIN. FA PROGRAM SEAS ASSURANCE 16 TOTAL

iCpHTRACTEO BUD.GET.: . .. .„538.226.00. . 5,6)16,370.00--'-;..:.4!582.60 ;. •357,20,0:00:.:!. ■  ,6.546,37.2.60 ;.-|
EXPECTED BUDGET 0.00 0.00 0.00 •• 0.00 0.00

. PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00

{THIS.APPROVAL T0.06UGATE O.OD 0.00 0.00 • ■ • •  - .O.OO'. ,1.16S.5Si:00!|
TOTAL AVAILABLE TO OBLIGATE 0.00 1.165,551.00 0.00 ' 0.00 *1.165.551.00

NOT AUTHORIZED TO OBUGATE 538.220.00 4,480,619.00 4582.60 357,200.00 9,380.831.60

BMCA

First 7/1/2019 ADMIN. FA PROGRAM SEAS ASSURANCE16 .TOTAL..
ICONTRACTED BUDGET : 95,663.00'. '. , i;0P3,586.00. J 1000.00, • !69,960.00'.'.V.- 1.170.209:00i;|
EXPECTED BUDGET

* ■

0.00

PREVIOUSLY OBLIGATED 0.00 . 0.00 0.00 .  .0.00 . 0.00

[THIS APRROVAL TO OBLIGATE . 0.00 • 207,112.00 •; .. G.DOv;- , •  .0.00.,-.,.-...n:- ,J.20.7.1,12.00:.'-|

TOTAL AVAILABLE TO OBLIGATE 0.00 ,  207,112.00 0.00 0.00 207.112 00

NOT AUTHpRIZED TO OBUGATE 95,663.00 796.474.00 1 000.00 69,980.00 863,097.00

SNHS

.First 7/1/2019 AOMIN. FA PROGRAM SEAS ASSURANCE 16 TOTAL

ICONTRACTED BUDGET ; . 163,777.00 . i.7.i8;i52.oo •; iiooo:oo.- -■-..e4;220.00''.v' ; ; 0,967:149.00.- .j
EXPECTED BUDGET ■' 0.00 ' " *
PREVIOUSLY OBLIGATED ' 0.00 0.00 0,00^.^ 0.00 . . . 0.00
[THIS'APpROyALLTO.OBUOATE • .. c:oo.... -OM-.STOiOO ;--.^v.T,o.op; 354:57e;oo.-:.-:|
TOTAL AVAILABLE TO OBLIGATE ' --0.00' ■ '  354.578.00 ' • ' " •0.00 -  -0:00 "354.578.00
NOT AUTHORIZED TO OBLIGATE 163.777.00 1,363,574.00 1 opo.oo 84,220.00 1,612,571.00

SC3
RfSt 7/1/2019 . ADMIN. FA PROGRAM SEAS ', ASSURANCE 16 TOTAL

ICONTRACTED BUDGET:!•/' ,83.835.00 ! •879,501:00. • ■; .825.00,-.:- .  •! :64;960.0p-i' O.029i121:0.0 •.••I
EXPECTED BUDGET 0.00

, PREVIOUSLY OBLIQATEO O.OD 0.00 0.00 0.00 0.00
ITHIS,APPROVAL TO.OBLIGATE ... 0.00- 161.504.00 -

-

0.00, • » 0.00 •.';i81;504.00i*...|
TOTAL AVAILABLE TO OBLIGATE 0.00 161,504.00 0.00 0.00" 181,504.00
NOT AUTHORIZED TO OBLIGATE 83,835.00 697,997.00 : 25.00 64,9^.00 847,617.00

CAPSC .

First 7/1/2019 AOMIN. FA PROGRAM . .SEAS •> ASSURANCE.IG., TOTAL .
jC.ONTRACTEO. BUDGET.. ' ;.54.676.00 . . 573,593.00 . ; .. 757.60 .-ss.iio.oo. . .654.136:60 X |
EXPECTED BUDGET 0.00
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00

ITHIS APPROVAL TO.OBLIGATE 0.00 118,373.00 .0.00., .  . 0.00 . ..118,373.00.rK|
TOTAL AVAOABLE TO OBLIGATE 0.00 118.373.00 0.00 0.00 118,373.00

NOT AUTHORIZED TO OBUGATE 54,676.00 455,220.00 '57.60 55,110.00 565,763.60

TOGA
'

First 7/1/2019 ADMIN. FA PROGRAM SEAS ASSURANCE 16 TOTAL . .
jCONTRACTED.BUOGET 140,269.00 ,  1;471.538.00..- I'.OOO.OO . 82,950.00 .'1:695,757.00 rj
EXPECTED BUDGET - .V 0.00 •

PREVIOUSLY OBLIGATED 0.00 ,  0.00 . 0.00.... _..0.00 0.00

ITHIS. ApPROVAL.TO OBLIGATE. .. .  0.00 .303,954.00 . . . o;oo- •• -.^.0.00. • .u 303,954.00.' : |
TOTAL AVAJLABLE TO'OBLIGATE'
NOT AUTHORiZEO TO OBLIGATE

UHEAP2)

Awvi tf 230iNHUEA/U0IKHUEE
CFDAjr9).S68

0.00
140,369.00 1,167,694.00 I'.OOO.OO 62,950.00 1,391,HS.OO
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHTBITJ

CERTinCATION REGARDING THE FEDERAL FUNDING ACCOUNTABIUTV AND
TRANSPARENCY ACT (FFATA) COMPLIANCE

The Federal Funding Accountability and Transparency Act (FFATA) requires prime awardecs of
individual federal grants equal to or greater than $25,000 and awarded on or after October 1. 2010, to
report on data related to executive compensaKon and associated first-ber sub-grants of $25,000 or more.
If the ioirial award is below$25,000butsubscqucot grant modifications result in o total award equal to or
over $25,000, the award is subject to the FFATA reporting rcquu-ements as of the dote of the award.

In accordaixewilh 2 CFR Part I 70 {ReponingSub-award and Executive Comperuatian /n/ormation), the
ti# Mfk eKiV^ a ^ ^ ^ ^ _ k_ ... *New Hampshire Dcpartmcni of Energy must report the foDowin information for any s

contract award subject to the FFATA reporting requirements;
ub-award or

1) Name of entity:
2) Amount of award;
3) Funding agency;
4) NAICS code for contracts / CFDA program number for grants;
5) Program source;
6) Award title descriptive of the purpose of (he funding action;
7) Location of the entity;
8) Principal place of performance;
9) Unique ideritificr of the entity ̂ UNS #);
10) Total compensation and names of the (op five executives if:

a. More than 80% of annual gross revenues arc from the' Federal government and those
revenues are greater than $25M annually, and
b. Compensation information is not already available tlirough reporting to the SEC.

Prime grant recipients must submit FFATA-requircddaia by the end of the month plus 30 days in which
the award or award amendment is made.

The Contractor identified in Section 1.3 of the Cenaral Provisions agrees to comply with the provisions of
•The Federal Funding Accountability and Transparency Act, Public|Law 109-282 and Public Law 1,10-
252, and 2 CFR Part 170 {Reporting Sub-cwardand Executive Compensation Jnformation), and further
agrees to have the Contractor's representative, as identified in Sections l.ll and 1.12 of the General
Provisions, execute the following Certification:

The below named Contractor agrees to provide needed information as outlined above to the New
Hampshire pepartmcnt ofEncrgy and to comply with all applicable provisions of the Federal Financial
Accountabiftty and .^nsparency Act.

(Coon^^Represenikive Signature)
^ewQf. Igpb' CBti

(Authorized Contractor Representative Name &. Title)

(Contractor Name) (Date)

LJHeAP23 CFDAIV93.S6S
Awird « 2301NHUEA/230INHUEE

CootRCtor Ipitiib

DweJL
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

standard exhibit J

FORMA

As Ihe Contractor Idcndncdin Section 1.3 of the General Provisions, 1 certify thai the responses to the
below listed questions are true and accurate.

1. The Unique Entity Identifier (UEl) number for your entity is;

2. In your business.or organization's preceding completed fiscal yeatj, did your business or organization
receive (I) 80 percent or more of your annual gross revenue in U.S. federal contracts, subcontracts, loans,
grants, sub>graiits, and/or coopcradve agreements; and (2) $25,000,000 or more in annual gross revenues
from U.S. federal contracts, subcontracts, loans, grants,.subrgrants[ and/or cooperative agreements?

k. NO YES

If the answer to #*2 above is NO, stop here.

If (he answer to #2 above Is YES, please answer the following:

3. Does the' public have access to information about the compcnsalion of the executives in your business or
organization through periodic reports filed under section 13(a) or 15(dj) of the Securities Exchange Act of
1934 (15 U;S:C.78ra(a), 78o(d)) or section fi 104 of the Inicmal Revenue Code of 1986?

NO YES

If the answer (0 .#3 above is YES, stop here.

If the answer to #3 above 1$ NO, please answer Ihe foDowing:

4. The names end compciisation of the five most highly compensated
organization are as follows:

Name:

Name:

Name:

Name;

•Name:

officers in your business or

Amount:

Airwuni:

Amount:

AnwunC

Amount:

UHEAP2) CFDA#93.568
Awaht« 230INHLIEA/230IKHL(£E

Contractor Initial^
D«tc - t i 19^ 13
Pi«e 2 of I



state oiFNew Hampshire

Department of State

CERTIFICATE

I. David M. Scanlan, Secretary of Stale of ihc State ofNcw Hampshire, do hereby ccnify that TRI-COUNTY COMMUNITY

ACTION PROGRAM, INC. (TRI-COUNTY CAP) is a New Hampshirt Nonprofit Corporation registered to transact business in

New Hampshire on May 18, 1965. 1 further certify that all fees and documents required by the Secretary of Slate's office have

been received ̂ d is in good standing as far as this office is concerned.

Business ID: 63020

Certificate Number: 0005774957

%

ta.

o 'V

A

IN TESTIMONY \YHEREOF,

1 hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this lOth day of May A.D. 2022.

David M. Scanlan

Secretary of State



_Sandy Atonzo

CERTIFICATE OF AUTHGRFTY

[.hereby certify that:
(Name of the elected Officer of the CorpofationA.LC; cannot be contract signatory)

1.1 am a duly elected Board Chair of Trl-Counly Community Action Program. Inc. .
(Corporalion/LlC Name)'

2. The following Is a (rue copy of a vote taken at a meeting of the Board of Oirectors/shareholders. duly called andheld on 20^^ at which a quorum of the Oirectors/shareholders were present and"voting.

VOTED: That ̂ .Jeanne Roblllard. CEO and or Randall Piiotte. CFO.
(Name and Tiile of Contract Signatory)

(may list more than one person)

Is duly authorized on behajf of Tri-County Community Action Program, Inc. to enter Into contracts or egreements
with the State- > •

(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any artd all
documents', agreements and other instruments, and any amerKfmenls. revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vole.

3. 1 hereby certify that said vote has not been amended.or repealed and remains In full force and effect as of the
date of the contract/confracl amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. I further cerjify that it is understood that the State of
New Hampshire will rely on this' certificate as evidence that the p€rson(s) listed above currently occupy the
position(s) Indicated and that ihey have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the.corpofalion in contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

Dated;
Slgrratufo of EigcJ^ Officer
Name: ̂ndy Alonzo
Title; Board Chair

CHRJSnNA MORtr^, Notary PuDilc
Suta ol HafT^sAire

My CommiasJon Expires Occemter ts. 2023

Rev. 03/24/20



ACORCf CERTIFICATE OF LIABILITY INSURANCE
OAra (loiottvrrvi

0V70/2022

THIS CERTTFICATE IS ISSUED AS A MATTER Of CNFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS .
CERTIFICATE DOES NOT AFFIRMAirVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE|cOVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITVrE A CONTRACT BETWEEN THE ISSUING INSURER(S}, AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE certificate HOLDER. •. ..J .. ....
IMPORTANT: If tfie certffkete holder Is en ADDITIONAL INSURED, the poilcyflts) must have ̂ OITIONAL INSURED provlsiens or be eodoreed.
If SUBROGATION IS WAIVED, subject to the tsrme end conditJene of the poOcy. certein pollciess mey require en endoreement A etitement on
Ihb certfflceie doee not confer rifihti to the certiflcete holder In lieu of such endonemcntfi}. i

PMOUCEA .

FUt/Oots tnsurance

llOOEknSeect

Menchesler , , ' NH 03101

NPtir Ijeckin

manch.oeruQcroseaocncy.com ^

i<suecR;ti af/oaowo covcaaos NAICt

MSUPEH A PhUaCelplile Indemnity Ins Co leose

INSVRCO

TrtOounty Commwniv AcUen Pregnnt. Inc

30 Exchanpe Street

Berfn NH 03570

nsuuna
Granl'xi State Heetin Cere and Human Servico Sen.

oreuR»c i  •

•mmcRO 1

MlURUC 1

•■si/ernr !
.COVERAGES.. C6RHRCATE NUMBER: n Z3M»ji«r REVISION NUMBER:

ill.

TMta (S TO CERTIFY TMAT THE FOtlOES Of INSURANCE USTEO BELOW HAVE BEEN 6SUE0 TO THE INSURED NAMED ABOVE FOR THE POOCY PERIOO
INOtCATEO. N01W1TKSTANDING ANY REQUIREMENT. TERM OR CONOITlON OF ANY CONTRACT OR OTHER DOCUMENT WTTH RESPECT TO WHICH THIS
CERTIFICATE MAY BE CSSUEO OR MAY PERTAIN. THE INSURANCE AfFORDED BY THE POUClES OCSCRJBCO HEREIN IS SUBJECT TO ALL THE TERMS.
nCLUSlONS AND CONOfTIONS OF SUOI POLICES. LIMITS SHOWN MAY HAVE SEEN REDUCED BY PAID CLAIMS.

wiievw '
p^HMtrrrrnTY»e OF MSUIUMCI rtiiS POLICY .N JHSCR

WieVEFTi
iwixyrrm

COUUePCUL OCICItAL UAB.UTY

-Icuuus-UAoe I OOCUK

OeNLAOOWOATtUKT

□PCUCY
PRO

SS^

-
JCCT

Appuesi

f □
ptft

lOC-

PHPK2433324 07/01/2022 07/01/2023

CiOi OCCUPftEMCi
TuuACE ronantcT

MtDCAP{A>lT»>»*»Wi|

PCRSOfUL I LOW NJLOrr

CCHtRALACCnCCATC

PPOOLCTS •COMP/OPAOO

Proiestionai ibbfliiy
UMOiNEO^fTSSr
IEl»tcW»11

1.000.000

1W.000

9.000

1.000.000

3.000.000

.3.000.000

t 1.000.000

AUTDMOVU UAtaJTY

«NYAUTO

t I.OOO.OOO

BOM.VKA«TY(Pv

OPIMO
AUTOS OMV
MKO
AUTOS o*a.r

tOMOULEO
AUTOS
NOAMPMNSO
AUTOS ONLY

PHPK2433331 07/0i;?022 •07/01/2023 BOOLY KIURV(P« KdMnQ

RBSEmTBDCn ^
fPtr laaat^o

X

WttWLLAUAB

CtCESSLM

OCCUR ,
. ■ CLAIMS MAOt

OtD.|>^ RgTtNTlOM I 'Q-QQP

CACHOCCUmEXt 2.000.000

PHU882I999 07/01/2022 07/01/2023 AGCAZCATS 2.000.000

XirfATUTE I I^R*"WOSXUtS C0IMHSAT10N
AKOCKPLOrCPrUAKLITY y/N
AMY PPOFbrrOAAIATNSMXECUnvC
OFnCCAAMkbER CXaUOCOT
(MMMwy IP BH)
«i*.Waee*ide
OfaCMPTTCMOfOPCmTIONSP^

IF A

B MCHS2022000005B (3».)NH 01/01/2022 01/01/2023 EL.€ACHACCIM^ 1.000,000

E L. (NSCaSC • EA CM^OYfC , 1.000.000

El. DiSCaSE • POiCYLBAT 1.000.000

OeSCA^TOiOFOPtJUTWMSILOCAnOKSIVtlOCLES lACORO 101. AOMJtaMl ««MfU S<he*P4,»eif 6P«aA<hed*mef»ip*»bmqkind)

CERTIFICATE HOLDER

NH Oepenment o> Energy
21 SoudiFniltSL.Ste. 10

Ccraid NH W301

SHOULD ANY OF THE ABOVE DESCRIBED POUCIES BE CANCELLED BEFORE
THE eXPIRATICli DATE THEREOF, NOTICE WIU BB OEUVEREO IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHOMZCO eePftCSCNTATTYS

'. . ' 1 c igS8-2019 ACORO CORPORATION. All rtgKte reserved.

ACORO 2S uoisras) Th* ACORO nsma end lOQO ere r«eUtered msrlit ol ACORD
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To the Board of Directors of . ..
Tri-County Community Action Program. Inc. and Affiliate
Berlin, New Hampshire

INDEPENDENT AUDITORS' RE

Leone, ,
McDonnell
& Roberts

KormoM. *ssex:\mc£t

CERnneo pubuc ACCOiJKTArrrs

VPOIfERORO • NORTH CONVW
OONT.R • CONCORD

STRATKW

PORT

Report ontho Financial Statements
•We have audited the accompanying consolidated rmanda) statements of Tri-County Commonity
Action Program,.Inc and Affiliate (New HampsNre nonproftt Isrganizations). which comprise.the
consolidated statements of financial position as of June [30. 2021 and 2020, the related
consolidated statements of functional expenses and cash flows for the years then ended, the
related'consolidated statement of activities for the year enCed June 30, 2021 and the related
notes to the consolidated financial statements.

Management's Responsibility forthe Financial Statements
Management is responsible for the preparation and fair fjresentation of these consolidated
finandaj statements in accordance with accounting prindples generally accepted in the United
States of America; this includes the design, implementation, and maintenance of internal control
relevant to the .preparation and fair presentation of consolidated financial statements that are
free from material misstalement. whether due to fraud or error.

*  >. I

Auditors' Responsibility I
Our responsibility is to express an opinion on these consolidated financial statements based on
our audit. We conducted our audit in accordance with auditing standards generally accepted In
the United Stales of America and the standards applicable lo finandal audits containisd in
Government Auditing SfandanJs.- issued by the Comptroller General of the United States. Those
standards require that we plan and perfonn the audit to obtain reasonat>le assurance about
whether the corisolidated rmancial statements are free from material misstalement.

An.audit Involves performing procedures to obtain audit evidence about the amounts and
disclosures In the consolidated financial statements. The procedures selected depend on the
auditors" judgement, including the assessment of the risks' of material missiatement of the
consolidated financial .statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity's preparation and fair
presentation of the consolidated financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpc»e of expressing an opinion on the
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit
also Includes evaluating the appropriateness of acwunting policies used and the
reasonableness- of significant -accounting estimates made by management, as well as
evaluating the overall presentation of the consolidated finandal statements.

We believe that the.audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.



Opinion
In our opinion, the consolidated financial statements referr^.to above present fairly, in a!!
material respects, the consolidated financial position of Tri-County Community Action Program,
Inc. arid Affiliate as of June 30." 2021 and 2020. and its consolidated cash flows for the years
then ended, and the changes in its net assets for the year ended June 30. 2021, in accordance
with accounting principles generally accepted in the United States of America.

Report on Summarized Comparative information
W© have previously audited Tri-County Comrhunity Action (program, Inc. and Affiliates 2020
consolidated financial statements, and we expressed an uijimodified audit opinion on those
consolidated financial statements in our report dated October 28. 2020. In our opinion, the
'summarized comparative Information presented herein as of
2020. is consistent. In-all material respects.' with the audited
from which it has Ijeen derived.

and for the year ended June 30,
consolidated financial statements

Other information , • ■
Our audit was conducted for the purpose of forming an opinion on the consolidated financial
.statements as a vyhole. Tfie accompanying schedule of expenditures of federal awards, as,
required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200. Uniform Administrative
Reduiremenls. Cost Principles, and Audit Requirements for Federal Awards, is presented for

. purposes of additional analysis and is not a required part of the consolidated financial
Statements.- Such information is, the responsibility of-management and was denved from and
relates directly to the underlying accounting and other records used to prepare the consolidated .
financial statements. The information has been subjected to the auditing procedures applied in
the "audit of the consolidated financial statements and certa"^ ,additional procedures, including
comparing and reconciling such information directly to the| underlying accounting arjl other
records used to prepare the consolidated financial slatemerits or to the .consolidated financial
statements themselves, and other additional procedures in awordance with auditing standards
generally accepted in the United Slates of America. In our opinion, the information is fairly
stated, in all material respects, in relation to the consolidated financial statements as a whole.
Other Reporting Required by Govemmenf Audif/ng Sfandards
In accordance with Government, Auditing Standards, we tfve also issued our report dated
October 28 2020 on our consideration of Tri-County Comrriunity Action Program, Inc. s internal
control over finandal reporting and on our tests of its compliance with certain provisions of Jaws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing, of internal control over financial reporting and compliant and
the results of that testing.- and not to provide an opinion on the effectiveness of Tri-County
Community Action Program, Inc.'s internal control over financial reporting or-pn compliance.
That report is an integral part-of an audit performed in accordance with Government Auditing
Standards in considering Tri-County Community Actibn Program, Inc.'s interrial control over
financial reporting and compliance.

Novemtier 19, 2021
North Coriway, New Hampshire



TRI.CQUNTY COMMUNITY ACHQN PROGRAM IMC AND APFiLIATE

JUNg 30. 2021 AND 2020

ASSETS

CURRENT ASSETS.

Cash and cash equivalenis
Restricted cash. Guardianship Services Program
Accounts receivable

Property.held for sate
Pledges receivable
Inventories

Prepaid expenses

. Total current assets

PROPERTY

Property and equipment
Less accumuiated depreciation

Property,-net

OTHER ASSCTS

Restricted cash

■ TOTAL ASSETS

LIABtLtTIES AND NET ASSETS

CURRENT LIABILITIES
Cunonl portion ctlong term debt
Current portion of capital lease obligations
Accounts payatjie

Accru^ compensated absences
Accated salaries

Accrued expenses
Refundable advances

Other liabilities

Total current liabilities

LONG TERM DEBT
Long term debL net of current portion

Total iidbinUes

NET ASSETS

Without donor restrictions

With donor restrictions

.  Total net assets

TOTAL LIABILITIES AND NET ASSETS

2021 2020

$  3,237,032 %  2,257.081 ■

1,317,839 796,937

1,617.249 1,322,852
.• 47.000.

'216,423 307.017

52.985 102.430
53.594 77.882

6.495.122 4,911,199

12,917.935

(5.850.185)

7.Q67.750

439.822

4.577.505

7.319.685

5,199.624

483.385

6.683.009

$ 14.002,694

See Notes to Consolidated Financial Gtatemente

3

12.344.805
(5.601.944)

. 6.742.661

384.711

S  14.002,694 5 12,038.771

$  129.155 %  437,643
- 3,554

4,303 180,427

233,907 243,779
383.435 49,059

266,595 137,304

324,140 181.463

- 1.400,645 650.962

/

2.742.180 2.084.411

4.792,557

6.876.968

4.565.253

596.550

5.161.603

$ 12.038,771



TRI^QUNTY COMMUNITY ACTION PRQGftAM. INC. AND AFFIUATg

CONSOLIDATED STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE SO. 202lj

WITH PRIOR YEAR SUMMARI2ED COMPARATIVE INFORWATION

Wtihout Ooner Wilh Opnor 2021 2020

REVENUES AND OTHER SUPPORT
Grants and contracts

Prognm funding
uioity programs
In-I^ corudbutipos
Ccnirfbutiont

Fundratsing
Rental Mcomo

Interest income

(loss) gain on disposal of properly
Less on wnte down of property tor sale

Otber rtvertue

Total revenues end otber support

NET ASSETS REL^SEO FROM RESTRlCTIOMS

Total rtverHtos. otnar suppcn, end

net assets released from restrictions

FUNCTIONAL EXPENSES

Program Services:
Ager«yFund
Head Start

Guartianship
Transportation
VotuiVeer

Workforce Deyetopmenl
Carroll County Denial
Support Ceniar
Homeless

Energy end Community Development
Elder

Housing Services

Total program services

Supporting Activities:
General arvf edmlr^istmtive

Fundrsidrtg'

Total Supporting ectivifies

Toial functkH^I expenses

CHANCE IN NET ASSETS

NET ASSETS. BEGINNING OF YEAR

NET ASSETS. END OF YEAR

See Notes to Consolidated FlnarKlal Statements

4

Rtstrlcllons RestrlcllOiH
•

Total Zfiiii

S  18.2d6.3S4 S 415.056 $  18.711.410 S 14.909.313

1.177.937 1.177.937 1,084.133

•  2.6S9.293 2.659.293 1.923.653

364.560 - . 364.560 455.826

462.340 462.340 :  326.215

1.602 1.B02 32,644

664,169 684.169 635.559

666 886 923

(27.268) (27.268) 257,717

. - (255.492)

13.364 13.364 4.379

23.833.439 415.056 24.046,495 19.374.770

526.221 1528.221) . .

24.161.660 (113.165) 24048.495 19.374.770

1.017.660 1.017.860 1.047.356

2.8S6.4I9 . 2.856.419 2.769.065,

760.063 . 760.053 769.597

870.078 . 870.078 991.504

.98,817 . 96.817 94.845 .

40.175 . 40.175 346.114

669.641 . 669,641 653.610

356.359 . 356.359 556.244

4.760.909 . 4.760.909' 800.148

8.541.527 . 8.541.527 7.824.201

1.192.453 . 1.192.453 1.149,136

192.010 . 192.010 220.900

21 354.301 21,354.301 .  17.224.920

1.172.988 1,172,988 1.062,613

. . . 2.880

1.172.988 1 172.988 1.065.493

22.527.289 22.527.289 16.290.413

1.634,371 (113.165) 1.521.206 1.084.357

. 4 565.253 596.550 5.161.603 4'.077.449.

S  6.199.624 S 4fl3.385 S S.M3.0M S 6.161.806
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tpi^qunTY cnMMiiMrTY ACTION PROGRAM tNC AND AFFILIATE

CONSOLIOATEO STATEMENTS OF CASH
PQR THE YEARS ENDED JUNE 30. 2021 A

CASH FLOWS FROM OPERATING ACTIVfTIES
Change in not assets
Adjustments to reconcile change in net assets to •
net cash provided by operating ectivliles:

Depreciation and amortizalioh
Loss (gain) on disposai of property

(Increase) decrease in essets:
Accounts receivable
Pledges receivable.
Irwentones.

Prepaid expenses
Increase (decrease) in liabilities:

Accounts payable
Accioed compensated absences "

• Accrued eataries • • '

Accrued expenses

Refundable advances ^
Other liabDi^es

•NET CASH PROVIDED BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVaiES
Proceeds from disposal of property

Purchase's ol property ertd equipment

NET CASH USED IN INVESTING ACTtVlTlES

CASH FLOWS FROM FINANCING ACTIViTIES
Repayment on lone-term debt
Repayment on capital lease obligations

NET CASH USED IN FINANCING ACTtVlTIES

NET INCREASE IN CASH AND RESTRICTED CASH

CASH AND RESTRICTED CASH. BEGINNING OF YEAR

CASH AND RESTRICTED CASH. END OF YEAR

SUPPLEMENTAL DISCLOSURE OF CASH FLOW
INFORMATION:

Cash paid during the year for

Interest » •

FLOWS

NP2PM

See Notes to Consolidated Flnar^clal Statarnents

7

2021 2020

(  1.521.206 $  1,064.357

450.040 436.197

27.286 (2.225)

(294.307) (46.769)
90.594 (75.656)

49.445 (16.544)
24.26S ' (43.645)

(176.124) (41.144)

(9.872) •39.700

334.376 (161.833)
129.291 47.760

142.677 (15,694)
549.663 252.787

2.838.475 1.454.651

25.000 4.495

(780.217) (273.711)

(755.217) (269.2161

(523.740) (145.884)
.(3.554) (4.671)

(527.294) (150.555)

1.555,964 1.035.080

3.433.729 2.403.649

(  4,994.693 S  3.436.729.

$  135.643. $  131,879



TRl.CQUNTY COMMUNITY ACTION PRQGRAIVI. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

NOTE-1. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POUCIES

Organization and Principles of Consolidation

The" consolidated financial statements include the accounts of Tri-County
Community Action Program, Inc. and its affiliate, Cornerstone Housing North, Inc.
The two organizations are consolidated l>ecaJjse Tri-County Community Action
Program, Inc. controls 100% of the voting power |of Cornerstone Housing North, Inc.
All significant intercompany items and transactions have been eliminated from the
basic financial statements. Tri-County Community Action Program, Inc. (the
■Organization) is a New Hampshire non-profit corporation that operates a wide
variety of community service programs vvhich are funded primarily through grants or
contracts frorh various federal, state, and local agencies. Cornerstone Housing
North, Inc. (Cornerstone) is a New Hampshire nonprofit corporation that was
incorporated under the laws of the State of Njew Hampshire for the acquisition,
construction and operation of community-based housing for the elderly.

Nature of activities
The Organization's programs consist of the following:

Agency
Tri-County CAP Administration provides central program management
support and oversight to the Organization's many individual programs.
This includes planning and budget development, bookkeeping' and
accounting, payroll and HR services, legal
management support, financial support and

Tri-Counly CAP Administration, is the
Community Action Program, Inc.'s, Board - r
ensuring that programs comply with agreaments made by the Board to
funding sources and vendors. ,

liaison between Tri-County
of Directors and its programs,

and audit services, IT support,
central policy development.

Other responsibilities include the management and allocation of funding"
received through a Community Services Block Grant, as well as
management of the Organization's real estate property.

Head Start
Head Start provides comprehensive services to low-income children and
their families. Head Start supports children's growth and development in a
positive learning environment through a variety of activities as well as
providing services, which include in addition to early learning, health and
family well-being. Ail children receive hea
nutritious meals, oral health and menla
families are supported in achieving Ihei
stability, continued education, and financia

8

Ih and development screenings,
health support. Parents and
own goals, such as housing

stability.



TRI-nOUNTY COMMUNitY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

Programs support and strengthen parent-child relationships as their child's
primary educator. Head Start staff work as partners with parents to identify
and provide Individualized activities that support their child's growth and
development.

Tri-County Community Action Head Start serves approximately 250
children in Canroll. Coos & Grafton counties in 9 locations with 13 center-
based classrooms and 1 home-based option.

Guardianship , ̂
The Organization's Guardianship program provides advocacy and guardian
services for ' the vulnerable populatiori of New Hampshire residents
(developmentally disabled, chronically merjitally ill, traumatic brain injury,
and the elderly suffering from.Aizhelmer's. dementia, and multiple rnedical
issues) who need a guardian and who ha^ve no family member or friend
willing, able, or suitable to serve in that capacity. This program-serves over
400 individuals. Additional services' include, conservatprship.
representative payee-ship, federal fiduciar>^ services, benefit management
services and private probate accounting services.

transit program provides various transportation
Transportation

The Organization's . ^ ^
services: public bus routes, door-to-door service by request, long distance
medical travel to medical facilities outside pur regular service area, and
special trips for the elderly to go shopping and enjoy other activities that
are located outside the regular service area. The Organization's fleet of 17
wheelchair accessible vehicles offers transportation options to the elderly
and disabled, as_ well as to the general publ c.

Volunteer

The Coos County Retired & Senior Volunteers Program (RSVP) maintains
a minimum group of 393 volunteers, ages 55 and older, of which 225
actively served during the last reporting .period. These volunteers share
their ■skills, life experiences, and lime wiih over 60 local non-profit and
public agencies throughout Coos County, that depend on volunteer
assistance to meet the-needs .of their constituents. Our volunteers donate
over 28,000 hours yearly.

Workforce Development
The Organization is assisting transitional
prepare for new jobs,'and also assisting
gain the skllls/equired for better jobs.

and displaced workers as they
currently-employed workers to



TRI.noiJNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

•NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

The Organization is helping to implement New Hampshire's Unified Slate
Plan for Workforce Development, in line with the federal 'Workforce
Investment Act. Workforce training programs, with training facilities In
three towns, provide temporary assistance for needy families (TANF)
recipients with.20-30 hours per week of training in the areas of employment
skills, computer skills, and business experience, and also place
participating TANF recipients in community-)ased work experience sites.

Carroll County Dental

■Tamworth Dental Center (the Center) offers state of the art quality oral
healthcare to uninsured families and individuals. The Center offers a full
array of services Including preyentatiye, restorative, and oral surgery. The
Center accepts most dental insurances, state insurances, 'and offere a
"sliding fee scale based on income ratio to federal poverty guidelines. The
school-based project of the Center has undergone modifications necessary
due to the pandemic. 9 outreach schools within the vicinity of the Center
will be made-. Education, treatments, and re errals will be made available.

Support Center
The Organization's Support Center at Sure 1 House provides direct service
and shelter to victims "and survivors of domestic and sexual violence and
stalking in Northern Grafton County,
accessible 24 hours a day. 365 days
intervention; supportive counseling; court,
and accompariiment; emergency shelter; support groups; community

..education and outreach; violence prevention programs for students;

Support Center services, are
a year. They include: crisis
hospital and policy advocacy

information,
resources.

referrals and assistance accessing other community

Homeless • »
Homeless services include an outreach intervention and prevention project
that strives to prevent individuals and fanjiilies from becoming homeless,
and assists the already homeless in securing safe, affordable housing. The
Organization provides temporary shelter srace for homeless clierils.

The Organization also provides some he using rehabilitation services to
help preserve older housing stock.-

10



TRI.COUNTY COMMUNITY ACTION PROGRAm' INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIALj STATEMENTS
FOR THE -YEARS ENDED JUNE 30. 2021 AND. 2020

Energy Assistance and Outreach

Energy Assistance Services provide fuel and electric assistance through
direct pay to vendors or a discount on the client's bill. Community Contact
sites allow local participants access to' energy assistance programs and
other, emergency services. The offices provide .information to the
Organization's clients about other .programs offered, as well as other
programs available through other organizations in the community.

low-income families, elderly,
Low-fncome WeathGrization

The NH weatherization program helps . . ..
disabled, small children and individuals lower, their horhe energy costs;
increase their health, safely, and comfort; and improve the quality of living
while improving housing stock in commur|ilies around the state utilizing
■energy cost saving, health and safety and (parbon lowering measures. The
NH Weatherization Assistance Program also creates local NH jobs.

senior meals in 14 community
Elder
The Organization's elder program provides
dining sites, home delivered meals {Meals on VVheels) to the frail and
homebound elderly, and senior nutri^tion. education and related,
programming. The Coos County Servicelink Aging & Disability Resource'
Center assists with person-centered counseling. Medicare counseling,-
fyiedicaid assistance, long-term care counseling services, and caregiver
supports.

Housing Services
Cornersfohe Housing North. Inc. (Corneristone) is subject to a Project
Rental Assistance Contract (PRAC) with l^e United States Department of
Housing and Urban Development (HUD), and, a significant portion of their
rental income is received from HUD. '

Cornerstone includes a 12-unit apartment complex in Berlin. New
Hampshire for the elderly. This operates under Section 202 of the National
Housing Act and Is regulated by HUD with respect to the rental charges
and operating methods.

11



TRt-CQUNTY CQiyHyijlfJITY ACTION PRQGRAIV INC AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

Cornerstone -has a Section 202 Capital Advance. Under guidelines

established by the U.S. Office of Management and Budget Uniform
Regulations (CFR) part 200,
Cost Principles and Audit

'Guidance, Title 2 U.S. Code of Federal
Uniform Administrative Requirements,
Requirements for Federal Awards, the Section 202 Capital Advance Is
considered to be a major program. A separate audit of Comerstone's
compliance with its major federal program in accordance^with auditing
standards generally accepted in the Urjiited States of America; the
standards applicable to financial audits coritained in Government Auditing
Standards, issued by the Comptroller General of the United States and the
audit requirements of Title 2 of U.S. Code of Federal Regulations pad 200,
Uniform Administrative Requirements, |Cosf ■ Principles and Audit
Requirements of Federal Awards (Uniform Guidance). An unmodified

•  opinion was issued.

Method of accounting

The consolidated financial statements of Tri-County Community Action Program,
Inc. have been prepared utilizing the accrual ba^s of accounting in accordance wjth
accounting principles generally accepted in the United States .of' America, as
promulgated by the Financial Accounting Standards Board (FASB) Accounting
Standards Codification (ASC). Under this basis} revenue, other than contributions,
and expenses are reported when incurred without regard to the date of receipt or
payrnent of cash.

Basis of presentaUon j- ■
The'financial staternents of the Organization have been prepared in accordance
with U.S. general|^;adcepted accounting princif)les:(U'S GAAP), .yi^ich require the
Organization to re'port information regarding its financial- position and activities
according to the following net asset classificatior s:

Net assets without donor restrictions include net assets that are not subject
to any donor-imposed restrictions and may be expended for any purpose in
performing the primary objectives of. the Organization. These net assets may
be used at the" discretion, of the Organization's management and board of
directors.

Net assets with donor restrictions Include net assets subject to stipulatioris
imposed by "donors and grantors. Some tlonor restrictions are ternporary in
nature" those restrictions will be met by actions of- the Organization or by

. passage of time. Other donor-restrictions ire perpetual in nature, whereby thedonor has stipulated the funds be mairitainp in perpetuity.
The Organization has net assets with donor restrictions of $483,385 and $596,550
at June 36'. 2021 and 2020. respectively. See Note 13.

12



TPI-CQUNTY COMMUNITY ACHQN PRQfiRAIV

note's to consolidated financial statements
FOR THE YEARS ENDED JUNE 30. 2Q21 AND 2Q20

Contributions

s withoul donor restrictions- or net' Contributions received are recorded as net asse

assets with donor restrictions, depending on the existence and/or nature of any
donor-irnposed 'restrictions. Support that is restricted Is reported as an increase In
net assets without donor restrictions if the restriction expires in the reporting period
jn which the contribution is recognized. All othei donor restricted contribuliohs are
reported as net assets with.donor restrictions, ciepending on the" nature of the
restric:tion. When a restriction expires (that is. ,when a stipulated time restriction
ends or purpose restriction is accomplished), net assets with donor restrictions are
reciasslfied to net assets without donor restrictioijis and reported in the statement of
activities as net assets released from restrictions]

Accounts Receivable

Accounts receivable are.stated at the amount management expects to collect from
balances outstanding at year-end. Most of the. receivables are amounts due from
federal and state- awarding agencies and are based on reimbursement for
expenditures made under specific grants or contracts. A portion of the accounts
receivable balance represents amounts due frorji patients at Carroll County Dental
program. Past due receivables are written off at pianagement's discretion using the
direct write off method; this is nol considered a departure from accounting principles
generally accepted in the United State because the' effects of the direct write off
method approximate those of the allowance method. Management selects accounts
fo be written off. after analyzing past payment history, the age of the accounts
receivable, and collection rates for receivables yith similar characteristics, such as
length of time, outstanding. The Organization does not charge interest on"
outstanding accounts receivable.

Property and Depreciation

Acquisitions of buildings, equipment, and imprpv
expenditures for repairs, maintenance, and bett
useful lives of assets are capitalized..Buildings,
stated at cost less accumulated depreciation.

ements in excess of $5,000 and all

erments that materially prolong, the
equipment, and improvements are
depreciation is provided using the

slraighi-line method over the''estimated useful lives of the related assets.

Depreciation expense related to^ assets used solely by an Individual program is
charged directly to the related program. Depredation expense for assets used by
more.lhan one program Is charged to the program based upon a square footage or
other similar allocation.

Depreciation expense related to administrative
pool and charged to the programs In accord
Maintenance and repairs that do not materially
charged to expense as incurred.

as

13

sets is included in the indirect cost

ance with the indirect cost plan,
prolong the useful lives of assets are



AHTinN PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE .YEARS ENDED JUNE 30. 2021 AND 2020

Estimated useful.lives are as follows:

Buildings and improvements
Vehicles

Furniture and equipment

Client Rents and HUD Rent Subsidy
Cornerstone Housing North, Inc.'s rents are ap
Department of Housing and Urban Development:

)r

20 to 40 years'
5 to 8.5 years
5 to 15 years

oved on an annual basis by the
Rental increases are prohibited

rent equal.to 30% of their income
Housing and Urban Development.

without such approval. The clients are charged
less adjustments allowed by the Department of _ .
Rent subsidies are received from the Department ■ of Hqusmg and Urban
Deveioprrient for the difference between the allowed rents and the amounts
received from the clients.

undable advances and recognized
I  . . . .

Refundable Advances

Grants received in advance are recorded as re^
as revenue in the period in which the related services or expenditures are
oerformed or incurred. Funds received in advance of grantor conditions being met
^  '—''0.2021 and 2020, respectively.aggregated $324,140 and $181.463 as of June:

1(c)(3) organization in accordance
Nonprofit tax status

The Organization is'a not-for-profit Section 50",-,, , ^ . l *• .
with the Internal Revenue Code. It has been classified as an organization that is not
a private foundation under the Internal Revenue Code and qualifies for a chantable
contribution deduction for donors. The Organization files Information returns in me
United States. The Organization's Federal fjorm 990 (Return of Organization
Exempt from Income Tax), is subject to examination by the IRS, generally for three
years after it is filed.

The Organization follows FASB ASC 740, Accounting for Income Taxes, which
clarifies the accounting for uncertainty in income taxes and prescribes a re^niUon
threshold and measurement attribute for financial statement recognition and
measurement of tax positions taken or expected .to be taken in a tax return. The
Orqanization does not believe Ihey have taken uncertain lax positions, therefore, a
liability for income taxes associated with uncertain tax positions has not been
recognized.

Cornerstone Housing North, inc. is exempt'
501(c)(3) of the Internal Revenue Code. '
deteimined the Organization to be other th
meaning of Section 509(a).

14
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■TRI-CQUNTY COMMUNITY ACTION PROGRA^ INC ANDAPFILIATE

NOTES TO eONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

Retirement plan
The Organization maintains a .tax-sheltered annuity plan under the provisions ot
Section 403(b) of thejnternal Revenue Code>AII employees are eligible to
contribute to the-plan beginning on", the date Ihpy are employed. Each employee
may elect salary reduction agreement contributions in accordance with limits
allowed in the Internal Revenue Code. Eririployer contributions are at the
Organization's annual discretion. In January 2013. employer cdntribution payments
ceased, therefore as,of June 30. 2021 and 2020. -there were no discretloriary
contrit)ulions recorded'. Further information can be obtained from the
Organization's 403(b) audited financial slatemen s.

r enhance non-financial assets or
< Donated services and goods

Contributions of donated services that create q
that require specialized skills arid would typically need to be purchased if not
provided by donation are recorded at their fair values in the period received.

Contributed noncash assets are recorded at fair value at the date of donation. If
donors stipulate how long the assets must be used, the contributions are recorded
as net assets with donor restrictions. In the absence of such stipulations,
contributions of noncash assets are recorded as net assets without donor
restrictions.

Donated property and equipment
Donations of property and equipment.are recorded as support at their estimated fair
value at the date of donation. Such donations are reported as net assets without
donor restrictions unless the donor has restricted the donated asset to a specific
purpose. Assets donated with explicit restrictions regarding their use and
contributions of cash that must be used to acquire property and equipment are
reported as net assets with donor restrictions. Absent donor stipulations regarding
how long those donated assets must be maintained, the Organization reports
expirations of donor restrictions when the donsted or acquired assets are placed In
service as instructed by the donor. The Organization reclassifies net assets with
donor restrictions to net assets without donor restrictions at that time.

15



■INC AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND.2020

Promises to Give
Cbriditidhal promises to give are not recognized in the financial statements until the
conditions are substantially met. Unconditional piromises to give that are expected
to be collected within one year are recorded at the net realizable value.
Unconditional promises to give that are expected to be collected in more than one
year are recorded at fair value, which" is measured as the present value of their
future cash flows. The discounts on those anounts are computed using risk-,
adjusted interest rates applicable to the years in which the promises are received.
Amortization of the discounts is included in contribution revenue. In the absence of
donor stipulations to the contrary, promises with payments due in future periods are
restricted to use after the due date. Promises that remain uncollected more than
one year after their due dates are written off] unless the donors indicate that
payment merely postponed. When a restriction-expires, net assets with donor
restrictions are redassified to net assets without donor restrictions. There were no
unconditional promises to give that are expectec .to be collected in more than one
year at June 30, 2021 and 2020.

As of June 30, 2021 and 2020. there were promises to, give that were absent of
donor stipulations, but restricted in regards to tirtiirig. and therefore classified as net
assets with donor restrictions in the amount of $216,423 and . $307,017,
respectively. This amount is included in grants' and contracts on the Consolidated
Statement of Activities.

Use of estimates .
The-presentation of financial statements-in coipformity with accounting principles
generally accepted in the-United States of America requires management to-make
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosures of contingent assets and liat^ilities at the date of the financial
statements and the reported amounts of revenue and expenses during the reporting
period. Accordingly, actual results could differ from those estimates.

825), Disclosures of Fair Value of
Fair .Value of Financial Instruments ^
Accounting Standards Codification No. 825 (AS ̂ .. . , . •
Financial Instrvments, requires the Organization to disclose fair values, of Its
financial instalments. The carrying arnount of the Organizations finanapj
instruments which consists of cash, accounts
payable, approximate fair value because of
instruments.

receivable, deposits, and accounts
the .short-terrh maturity 'of those

and other activities have been
Functional allocation of expenses
The costs of providing the various jbrogramL _ -
summarized on a functional basis in the statement of activities Accordingly,^rtain
costs have been allocated among the program services and supporting activities
benefited.

16



NOTES TO CONSOLIDATED FINANCIA
FOR THE YEARS ENDED JUNE 30. 2

INC. AND AFFILIATE

. STATEMENTS

)21 AND 2020

Program, salaries and related. expenses are allocated to the various
programs "and supporting services based on actual or estimated time
employees spend on each function as repoited on'a timesheet.

j

Workers Compensation expenses are charged to each program based upon
the classification of each employee and |allocated to the various program
based upon the time employees spend on 6 ach function as noted above.

Paid Leave Is charged to a leave pool anc
percentage of total salaries.

is allocated to each program as a

Fringe Benefits are charged to a Fringe Benefit Pool. These expenses
include employer payroll taxes, pension expenses, health and dental
insurance and unemployment compensatipn. The pool, is allocated to each
program based upon a percentage of salaries.

Depreciation expense is allocated to each program based upon ■ specific
assets used by the program and is reported as depreciation expense on the
statements of functional expenses.

Other occupancy expenses are applicible to assets which-are used by
multiple programs. Buildings are prirhariiy
based upon an analysis of square footage Costs related to a building include

charged to . the benefiting program

depreciation, insurance, utilities.'building
reported as space costs on the statements

naintenance, etc.. These costs are
of functional expenses.

Insurance: automobile insurance is allocated to programs based on yehicle
usage- building liability insurance Is allocated to'programs based on-square
footage of the buildings; and insurance for [furniture and equipment is allocated
to programs using the book basis of the Insured assets.

The remaining shared expenses are charged to an Indirect Cost Pool and
are allocated to each program based upon a percentage of program expenses.
The expenses include items such as administrative salaries, general liability
insurance, administrative travel, professional fees, and other expenses which
cannot be specifically identified/and charged to a program.
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TRI-fiPUNtY appihate

NOTES TO CONSOLIDATED FINANCIAL STATEMENtS
FOR THE YEARS ENDED JUNE-30. 2021 AND 2020

proposal for the paid leave, fringe
Department of Health and Human

The Organization submits an indirect cost rate
benefits and other indirect costs to the U.S.

Services. The proposal, effective for the fiscal year beginning July 1, 2020, received
provisional approval and is effective, until amended, at a rate of 12%.- Per the
agreement with the U.S. Department of Hjealth and Human Services, the
Organization's final rate for the year ended June 30. 2020 was 10.80%. The actual
rate .for the year ended June 30. 2021 wad approximately 11.37%.-. which is.
allowable because it is less than the provisional fate.

Advertising policy

The Organization uses advertising to inform th^ community about the programs it
offers and the availability of services. Advertising is expensed as incurred. The total
cost of advertising for the years ended June 30, 2021 and 2020 was $28,130 and
$25,483, respectively.

Debt-Issuance Costs

During the year ended June 30. 2019, the Organization retrospectively adopted the
provisions of the pASB Accounting Standa
'Simplifying the Presentation of Debt Issuance Costs." The ASU is limited to
simplifying the" presentation of debt issuanc^ costs, and the recognition and
measurement guidance for debt issuance costs Is not affected by the ASU.
Amortization expense of $887 has been inclJided with interest expense in the
consolidated statements of functional expenses or both 2021 and 2020.

y  from grants. ' contracts, and
Revenue Recognition Policy
The-^Organization""derives revenue primari^ - . .
contributions. Grants are recognized as revenue upon receipt. Revenue from
contracts is recognized when the service has [been performed. Contributions are
recognized as revenue when the donor makes a' pledge to give that is, in
substance, an unconditional promise. Contribiltions are recorded as with donor
restrictions or without donor restrictions.

New Accounting Pronouncement

In May 2014, FASB Issued ASU 2014-09 (Topic 606) - Revenue from Contracts
with Customers. The ASU and all subsequently Issued clarifying ASUs replaced the
most existing revenue recognition guidance in U.S. GAAP. -The ASU also requires
expanded disclosures relating to the nature, amount, timirig, and uncertainty of
revenue from cash flows arising from contracts with customers. The Organization
adopted the new standard effective July 1, 2020, the first day of the Organization's
fiscal year using the modified retrospective appioach. The adoption did not result, in
a change to the accounting for any of the apprn:ab!e revenue streams; as such, no
cumulative effect adjustment was recorded. See revenue recognition policy above.
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NOTES TO CONSOLIDATED FINANCIA
FOR THE YEARS ENDED JUNE 30.2

APFIMATE

„ STATEMENTS

AND 2020021

Other Matters

The impact of the novel coronavims (COVID 19) and measures to prevent its
spread' continue to affect the Organization's business. The significance of the
impact of these disruptions, including the extent of their adverse impact on the
Organization's financial operational results. \vil!| be dictated by the length of time

■  that such disruptions continue and. in turn, will expend on the currently unknowable
.duration.of the COVID-19 pandemic and the ippact of governmental regulations

■  that might be imposed in response to the pandemic.

During the years ended,June 30. 2021 and 2020, and through the date of this
report, the Organization has not experienced a significant decline in revenues, nor a
significant change in its operations.

NOTE 2. LtQUIDITY AND AVAtLABILITY
The following represents the Organization's financial assets as of June 30. 2021

. and 2020:

S.070.7Q4

Financial assets at year-end:
Cash and cash equivalents, undesignated
Accounts receivable

Pledges receivable

Total financial assets

Less amounts not available to be
used within one year:
Net assets with donor restrictions
Less net assets with lime restrictions to be

met in less than a year

Amounts not available within one year

Financial assets available to meet general
expenditures over the next twelve months

It is the Organization's goaj to maintain finjancia! assets to meet 60 days of

483.385.

-1412.665)

70720

596,550

<410.015)

186.535

$  4.999.984 £ 3.700.415

59

2021

3.237.032
1,617,249

■  216.423

2020

2,257.081
1.322,852
397.017

3.686.950

operating expenses which approximates $3,5
2021 and 2020, respectively.'

,000 and $2,860,000 at June 30.

c,-
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TRI.CQUNITY COMMUNiTY ACTION PROGRAM INC. AND APPU lATF

NOTES TO CONSOLIOATEO FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2'621 AND 2020

I:

NOTE 3. CASH AND CASH EQUIVALENTS

Cash and cash equivalents consist of cash on hand, funds on deposit with financial
institutions, and investments with original matLiilies of three months or less. At
year end and throughout the year, the Organization's cash balances were
deposited with multiple financial institutions.
Federal Deposit Insurance Corporation (FDIC)

The balances are insured by the
for each financial institution up to

$250,000.
year.

Cash balances may exceed the insured limits at times throughout the

The following table provides a reconciliation of'cash and restricted cash reported
- within the statements of financial position that sum to the total in the statements of
cash flows as of June 30:

Cash, operations
Restricted cash,'current
Restricted cash, long term

Total cash and restricted cash

2021

'$ 3,237,032
1.317,839
439:622

S 4.994:693

2020.

$.2,257,081
796,937
m711.

iimz2a

Cash Restrictions

The Organization is required to maintain a deposit account with a bank as part of
the loan security agreement disclosed at Note 7. It is required to maintain a
balance of $19,968 in the account, which is restricted from withdrawal except to
make payments of debt service or ,35 approved by the U.S. Department of
Agriculture.

Amounts withdrawn to make payments of debt service must be replenished with
-monthly deposits until the maximum required
b

deposit balance is achieved. The
alance as of June 30, 2021 and 2020 was $20,059 and $20,040. respectively.
The Organization has made all of their scheduled deposits for the years ended
June 30, 2021 and 2020. These amouhls are included in restricted cash on the
Consolidated Statements of Financial Position.

The Organization is required to maintain a deix)sit account with another bank as
pad of a bond issue (see bond payable in Note 7). The required balance in the
ar^unt is $173,817 and is equal to 12 monthly] payments. The balance as of June
30, 2021 and 2020 was $174,755 and $174,626, respectively, and the Organization
was in compliance with this requirement. Thes3 amounts are included in restricted
cash on the Consolidated Statements of Financial Position.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
• FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

The Organization maintains a deposit account on behalf of ciienls who
the Guardianship Services Program. The balance In the account is restricted for
use on behalf of these clients and an offsetting Ijabillty is reported
statements as other current liabilities. The total current liability related to tt^is
restriction at June .30. 2021 and 2020 was $1,317,839 and $796,937, respectively.
These'amounts are included in other liabilities on the °1 arld^2020
Position The total restricted cash within this amount al June 30, 2021 and 2020
was $1,317,839 and $796,937, respectively, and is included in the restricted cash
balance on the Statements of Financial Position.

Certain cash accounts related to Cornerstone Housing North, Inc. ̂ reTestricted for
certain uses in the Organization under rules and regulations presmbed by the
Department of Housing and Urban Developmef The
June 30 2021 and 2020 was $245,008 and $190,045, respectively. See Note 15.

NOTE 4. 20, inventory included weatherization materials which had been
■purchased in bulk. These items are valuedLentory is taken annually. .Cost is.determined using the first-in, first^ut. FIFO)
method Inventory at June 30, 2021 and 2020 consists of weathenzation materials,.

,  totaling $52,985 and $102,430, respectively. .

NOTE 5. PROPERTY
■  Property consists of the following at June 30. 2021.

I  '■

I  ,

i;

Capitalized Accumulated Net
Cost Depreciation Book Value

Building
Equipment
Construction

in progress
Land -

$ 9.931.953
2.394,489

172.653
418.840

$4.2:
1.6

$12..917.935

21

3 084 $ 5,698.869
7.101 777.388

172,653
.  418.840

50.165 S; 7 067.750



tri-county community action program, inc. and affiliate

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2P21 AND 2020

Property consists of the following at June 30. 2020:

Capitalized Accumulated

Cost Dcbreciation

Building $ 9,810.288 .$ 3,753!.302
Equipment 2,105,950 1,848.642

Construction

In progress 4,727 •

Land 423.840 -

$12 344.805 ?5.§01.944

Net

$ 6.056,986
257.308

4,727

423.840

S 6.742.861

The Organization has use of computers and eqjipment which-are the property of
state and federal agencies under grant agreements. The equipment, whose book
value is immaterial to the financial statements, is not included in the Organization's
property and equipment totals.

Depreciation expense for the years ended June 30. 2021 and 2020 -totaled
$449,153 and $435,310, respectively.

The Organization had property held for sale
$47,000, which was classified as a current asse
statements of financial position at June 3D, 202

at June 30, 2020 amounting, to
in the accompanying consolidated
). The total-loss on the write down

to fair value of this property was $255,492 in 2020.

notes, accrued EARNED time
For the years ending June 30, 2021 and 2020, employees of the Organization were
eligible to accrue vacation for a maximum of jsO hours. At June 30, 2021 and
2020, the Organization had accrued a liability for future annual leave time that its
employees had earned and vested in the amount of $233,907,and $243,779,
respectively.

22
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NOTES TO CONSOLIDATED FINANCIA. STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND'2020

NOTE 7. LONG TERM DEBT
'  . The long term debt of the Organizayon as of Ju

the following;

Note payable with the USDA requiring 360, mo
installments of $1,664. including" interest at 5®/
annum. Secured by general business assets,
installment due January 2027.

16 30, 2021 and 2020 consisted of

ithly
per

•inal

Note payable with a bank requiring 120 monthly
installments of $2:936. including interest at 4% per

tannum. Secured by
commercial properties.
2031.

first rriortgages on
Final installment due

wo

April

23

L.

2021 2020

$  96,082 $ 110.824

Note payable with a bank requiring 60 mqnthly
installments" of $459. including interest at 5®A per
annum. This note was an unsecured line of credit
that was converted to a term loan during the year
ended June 30. 2016 and was paid off during the
year ended June 30. 2021.

Note payable to a financing company requiring 72
monthly installments of $312, including interest at
5.49% per annum. Secured by the Organizations
vehicle. This note v;as paid off during the year
ended June 30. 2021.

Note payable to a financing company requiri ig 72
monthly installments of $313. including interest at
5.54% per annum. Secured by the Organizations
vehicle. This note was paid off during, the year
ended June 30, 2021.

Note payable to a financing company requiring 60
monthly- installments of $143. including inteijest at
5:99% per,annum. Secured by the Organizations
vehicle. This note was paid off during the year ended
June 30, 2021.

285.268 307,719

4.478

4,228

3.948

705
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TRI-CQUNTY IMMUNITY ACTION PRQGRA!^ ir^r affiliate

NOTES TO CONSOLIDATED FINANCIAl. STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

Note payable to a financing company requiring 72
monthly Installments of $248, including interest at
6.10% per annurti. Secured by the Organizatipn's
vehicle. This note was paid off during the year
ended June 30, 2021.

Note payable with a bank requiring 60 monthly
installments of $2,512. including interest at 5.51%
per annum. Secured by second mortgagej on
commercial properly. This note was paid off during
the year ended June 30. 2021.

Bond payable with a bank requiring mofithly
installments of $14,485. including interest of 2.75%
plus the bank's internal cost of funds multiplied by
67% with an indicative rate of 3.28%. Secured by
first commercial real estate mortgage" on various
properties and assignments of rents at various
properties. Final installment due August 2040.

Comerstone Housing North. Inc. capital ad\^nce
due to the U.S. Department of Housing and Urban
Development. This capita! advance is not subject to
interest or principal amortization and will be forgiven
after 40 years, or in August 2047.

Cornerstone Housing North, inc. mortgage pavable
due to New'Hampshire Housing Finance AutHority.
The mortgage is not subject to interest or principal
amortization. Payments are deferred for 40 years;
final payment due in August 2047.

Total long term debt before unamortized debt
issuance costs

Unamortized debt issuance costs

Total long term debt
Less current portion due within one year

24

2021 2020

7.294

387,227

2,467.774 2.547.308

■1.617,600 1,617.600

250.0QO 250 000

4,716.704 .  5,241,331
f10.0441 M0.931)

4,706.660 5.230.400
f129.1551 M37.B43t

$4,577,505 $4,792,557



TRi.rniiMTY COMMUNITY ACTiom PROfiRAM INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YRARS ENDED JUNE 30. 2021 AND 2020

The scheduled maturities of long-term debt as of

Years ending
June 30

2022 -

2023

2024

• 2025

2026

Thereafter

■^>As described at Note 3. the Organization is reqt
1  kA . A. - — ^

une 30. 2021 were as follows:

Amount

129.155
134.452
139.961
145.697
151,677

4.015.762

^ 4.716.704

ired to maintain a reserve account
with a bank for the.firsttwo notes payable listed above.

ization leased a phone system andnotes, capital LEARp OBLIGATIONSDuring the year ended June 30; 2016. the Orgar) ^ . - . ■ . ^non
copier under the terms of capital leases, which.expired
March 2021, respectively. During the year ended June 30. 2017- *^®
leased an additiorial cOpier under the terms of a capital lease, which expired in May
2021. The assets and liabilities under the capital leases were recorded at the lower
of the present value of the minimum lease payments or the fair value of the assets.
The assets are depreciated over their estimated lives.

The obligations included in capital leases at Ju ^e 30. 2021 and 2020, consisted of
the following:

2021 2020

Lease payable to a financing company with
monthly installments of- *$208 for principal
interest at 9.5% per "annum. The lease
secured by the phone system and matured in
November 2020.

and
was

Lease payable to a financing company
monthly installments of $122 for principal
.interest at 8.841% per annum, the lease
secured by a copier and matured in March 20< 1.

wi

$  . 1,213

th
and
was

25
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YFARS ENDED JUNE.30. 2021 AND 2020

2021 2020

Lease payable to a financing company vrtth
monthly, installments of $122 for principal and
interest at 8.918% per annum. The lease vvas
secured by a copier and matured in May 2021.

Less curreiit portion

3.554

f3.554i

■f -  ' .f , • ■

.• The Organization has available a $750,000 line of credit with Us pnmary fi r^anc^l
institution which is secured by real estate mortgages and assignments of leases
and rents on various properties as disclosed in the line of credit a9feeme^
Borrowings under the line bear Interest at 5.00% per
outstanding at June 30,- 2021 and 2020. The line is subject to renewal each
January.

The^ag™izatioifLs entered into numerous lease commitments for ^
■  office equipment. Leases under non.cancelatjie lease ^Qreemente have vanous.  starting dates, lengths, , and terms of payment and 5^' fq®Organization has several facilities which are leased on a month to month base. For

the years ended June 30, 2021 and 2020, ttie anriual rent expense for leased
facililies and office equipment totaled $138,598 and $181,004. respectively.
Future minimum lease payments under rion-cancelabie operating leases having
initial terms in excess of one year as of June 30. 2021. are as follows.

; I

1 1

Years ending
June 30

2022
2023
2024
2025
2026

Thereafter

26

s  .
I  I

$

Amount

127.467
65.722
43.884
43.884

'  42,869
3.512

i  327 3.38



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YFARS ENDED JUNE 30. 2021 AND 2020

d contributions according to the
^■nrcn iKl.l^lMn CONTRIBUTIONS

. The Organization records the value of in-kir] ^ ^ ^.WBr
accounting policy described in Note 1. The Head Start, ffa"sPO'1®tion and eWer
oroqrams rely heavily on volunteers who donate their services to the Organization.
These services are valued based upon the comparative market wage for similar^
paid .positions.

The Orqanization is also the beneficiary of a donation of in kind In theTorm of below
market rent for some of the facilities utilized by the Head Stan and elder .programs.
The value of the in-kind rent is recorded at |the difference between, the rentalpayment and the market rate for the property bapd upon a recent appraisal.

. Many other individuals have donated significant amounts of time to the adivities of
' the Orqanization. the financial statements dp not reflect any value for these

donated services since there is no reliable basis for making a reasonabe
determination.

^"cpun't^^mmunity Action Program. Inc. receives ®
Sra^i!ima?eir$18^238'6M ^ (74%). respectively, of the
Organization's total revenue was received from and ctatfi nnvemments.urganizariuns ru.», .... federal and govemrnent^sjf a
significant reciucfion in the level of support were to occur, it would.have a significant
irnpact on the Organization's programs and acti
Cornerstone Housing North. Inc. receives a large majority of its
U.S. Department of Housing and Urban Develppmenl. For the years ended June
30 2021 and 2020. approximately 67% | and 68%. respectively, of theOrganization's total revenue was derived from the U.S. Department of Housing and
Urban .Development. In the absence of additional revenue sources the future
existence of Cornerstone Housing North, trio, is dependent upon .the funding
policies of the U.S. Departrrient of Housing and Urban Development.
The majority of Cornerstone Housing North, ijnc.'s assets are apar^ent proj^s
for which operations are concentrated in the elderly person s real ,

.  A'rtor'.fac in a rftnii iated environment. The operation otated environment. The operation of
directives, rules and regulations of
including, but not limited to .-.HUD.

addition, the Organization operates in a regu
the Organization is.subject to administfative
federal, state and local regulatory agencies. - - - ... hw anSuch adrTrinlstrative directives, rules and regulations are stibjecMo |h^9® ^
act of Congress or an administrative change] mandated by HUD Such^a^w
may occur with little notice or inadequate funding to pay fpr the related cost,
including the administrative burden, to comply with the change.
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|Mr AKir> AFFIL lATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

note 13. NET ASSETS WITH DONOR RESTRICTIONS
Net a^'els 'with^donor restrictions are available
services as of June 30, 2021 and 2020:

Temporary Municipal Funding
PAP

Restricted Buildings

Loans - HSGP

FAP/EAP

RSVP Program Funds
Head Start

RSVP - Matter to Balance

10 Bricks Shelter Funds

DOE

Donations to Maple Fund
Loans - HHARLF
Coronavirus Response

or the following specific program

Total net assets with donor restrictions

note 14. CQIVIMITIVIENTS AND CONTINGENCIES

Grant Compiiance

The Organization receives funds under several
terms of the grants the Organization is required
including use and time restrictions. If • theniV,.IUUIM^ waa siiKj VI...V

2021 2020

216.423 $ 307,017
■174,056 102,998

39.913 85,713
24,403 22.029
16,330 24,350

5.887 5.887
5.856 -

500 500
17 ■  r

- 46,287
. 1.571
- 104

94.

^ 438.385 g; aS.SSQ

ederal and state grants. Under the
to comply with various stipulations
Organization was found, to be

„

;  t

y-v • X-

noncompliant with the provisions of the grant agreements, the Organization could
be liable to the grantor or face discontinuation of funding.

environmental Confi'noenc/es
On March 30, 2009. the Organization's Board of Directors agreed to secure
ownership of a 1.2-acre site located in Berjjn. New Hampshire. There are 2
buildings on this site designated as the East Wing and West Wing, Buildings which
were formerly used as a research and development facility for the Berlin Mills
Company.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
PQR THE YEARS ENDED JUNE 30. 2021 AND 2020

The exterior soil and interior parts of the111^ CAVCtlUI iinwi.wi - I East Wing Building contained. . , . . j fc i , o

contaminants which required environmental rernediatton. In a letter dated May i,
2012. the State of New Hampshire Department of Environment Services (the
Department) noted that the remedial actions foil the exterior soils and parts of the
East Wing Building had been completed to the Department's satisfaction.

In addition, the Department noted that the contaminants related to the West Wing
Building did not.pose an exposure hazard to sitOj occupants, area residents, and the
environment, provided the West Wing Building is malntained to prevent further
structural dkerioration. if further deterioration occurs and contaminants are
released into the environment, the Organization
action including containment and remediation.

could be required to take additional

Loss Contingencies w ui
During the year ended June 30. 2018 and subsequently, legal actions were brought
against the Organization. Due to the uncertainty of the outcome of such cases as
•of June 30. 2021; as well as the uncertain^ of the Organization's potential liability,
no amount has been accrued by the Organlzatic n at this time..

I !

s  :

1  ;

MOTP IS REPLACEMENT RESERVE AND RESIDUAL RECEIPTS ACCOUNTS ^
Under Cornerstone Housing Nortti, Inc.'s regulatory agreement with HUD, he
Organization is required to set aside amounts! into a replacement reserve w the
replacement of property and other project expenditures approved by HUD. HUD-
restricted deposits of $181,723 and $165,278 vvere held in a segregated account a
June 30, 2021 and 2020, respectively. HUD-restricted deposits generally are not -
available for Operating purposes.

Cornerstone Housing North. Inc.'s use of the residual receipts account is contingent
upon HDD's prior written approval. Residual receipts of $59,517 and $31,049 were,
held in a segregated account for the years ended June 30, 2021 and 2020,
respectively.

HUD has initiated policies to recapture funds t)uill up in residual receipts accounts
upon renewal of the Organization's project rental assistance contra^. The policies
direct that the amounts in excess of certain limi s in the residual receipts accourit be
(a) used to offset rent subsidies due from HUD under HAP contracts, or (b) remilted
directly to HUD. The policies generally require project owners to limit the monies
accumulated in the residual receipts account to $250 per unit.

29
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30r 2p21 AND 202Q

In accordance with the policy noted above, the Organization was required to remit
funds to HUD totaling $31,412 during the year ended June 30, 2020. In addition to
the funds remitted. HUD approved the Organization to withdraw $11,852 from the
residual receipts account for equipment during the year ended June 30. 2020.

NOTE 16. RECLASSIFICATION
Certain amounts and accounts from the prior
reciasslfied to enhance comparability with the cu

year's financial' statements were
Tent year's financial statemerits.

that occur after the statement of
NOTE 17. SUBSEQUENT EVENTS

Subsequent events are events or transactions . .
financial position date, but before financial staternents are available to be issued
Recognized subsequent events are events or bansactions that provide .additional
evidence about conditions that existed at the statement of financial position date,
including the estimates inherent in the process of preparing financial statements.
Non-recognized subsequent events are events that provide evidence about
conditions that did not exist at the statement of financial position date, but arose
after that dale. Management has evaluated sul: sequent events through November
19. 2021. the date the financial statements were available to be issued.
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON

AN AUDIT OF FINANCIAL STAT£MENT|S PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDfTlNG STANDARDS

To the Board of Directors of

Tri-County Community Action Program, Inc.
Berlin, New Hampshire

We have audited, in accordance with the auditing standards generally accepted in the United States pf
America' and the standards applicable to financial audits conta^ed in Government Auditing Standards
issued by the Comptroller General of the United Stales, the financial statements of Tri-Cbunly
Community Action Program. Inc. (a nonprofit'organization), which comprise the statements,of.financial
position.as of June 30. 2021 and 2020, and the related stale/jnents of activities, functional expenses
and cash flows for the.years then ended, and the related notes to the financial statements, and have
issued our report thereon dated November 19, 2021.

■ we considered TivCounly Community
internal control) to determine the audit

Internal Control Over Financial Reporting
In planning and performing our audit of the finandal statement?
Action program Inc.'s internal control over financial reporting
procedures that are appropriate in the circumstances for the purpose of expressing bur opinion on the
financial statements, but not for the purpose o.f expressing an opinion on the effectiveness of Tri-County
Community Action Program Inc.'s internal control. Accordingly; we do not express an opinion on the
effectiveness of Tri-County Community Action Program Inc.'s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
managemient or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
"combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstalement of the entity's financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in Internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance. ■ .

Our consideration of internal control was for the limited purpose described In the first paragraph of tfiis
section and was not designed to identify all deficiencies in internal control that might bo material
weaknesses or significant deficiencies. Given these limitaiibns during our audit we did not identify any
deficiencies in internal control that we'consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
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Compliance and other Matters ^ o - i,,,-v
As part of obtaining reasonable assurance about whether Trj-County Community Adion Program Inc. s
financial 'statements are free from material mlsstatemenl. we performed tests of its compliance wth
certain provisions of laws, regulaUons. contracts, and grant agreements, noncompliancc with which
could have a direct and material effect on the determination of financial statement amounts. However
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instan^ or
noncompliance or other matters that are required to be reported under Government Auditmg Stanaerds.

Purpose of this Report , . • , 4 1 ^

The purpose of this report is solely to describe the scope of our testing of internal control ar^
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
oroanization's Internal control or on compliance. This report is an integral part of an audit perfo^ed in
accordance with Government Auditing Standards in consideringjlhe organization's internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

November 19, 2021
North Conway, New Hampshire
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INDEPENDENT AUDITORS* REPORT OIji COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To Ihe Board of Direclors of
Tri-County Community Action Program. Inc.
Berlin, New Hampshire

Report on Compliance for Each Major Federal Program
We have audited Tri-County Community Action Program Inc.'s compliance with the types of cornpllarice
requirements described in the OMfi Compliar^ce Supplement ̂that could have a direct and material
effect on each of Tri-County Community Action Program Inc.'s major federal programs for the year
ended June 30. 2021. Tri-County Community Action Program Inc.'s rriajor federal programs are
identified in the summary of auditors' results section of the accompanying schedule of fmdirigs and
questioned costs.

Management's Responsibility
Management is responsible for compliance with federal statutes, regulations, and the terms and
conditions of its federal programs.

each of TriTCounly Community Action
the types of compliance requirements

Auditors' Responsibility
Our responsibility is to express art opinion on compliance for
Program Inc.'s major federal programs based on our audit of
referred to above. We conducted our audit of compliance in accordance with auditing standards
generally accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards', issued by the Comptroller General of ihe United States:
and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniforrh
Administrative Requirements. Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Those standards and Uniform Guidance require that we plan and perform the audit to
obtain reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that'could have a direct and material effect op a major federal program occurred. An
audit includes examining, on a test basis, evidence about Tri-C punty Community Action Program Inc. s
compliance with those requirements and performing such
necessary in the circumstances.

We believe that our audit provides a reasonable basis for .our
federal program. However, our audit does not provide a legal
Action Program Inc.'s compliance.

other procedures as we, considered

opinion on compliance for each major,
cjetermination of Tri-County Community

)  !
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Opinion on Each Major Federal Program |
In our opinion, Tri-County Community Action Program, Inc. complied, in all material respects, with the
types of compliance requirements referred to above that could have a direct and material effect on each
of its major federal programs for the year ended June 30. 2021.

Report on Internal Control over Compliance
Management of'Tri-Cbunty Cornmunity Action Program, Inc. is responsible for establishing and
maintaining effective internal coritrol over compliance with the types of compliance requirements
referred to above.^ In planning and performing our audit of compliance, we considered Tri-County
Community Action Program Inc.'s Internal control over compliaijice with the types of requirements that
could have a direct and material effect on each major federal program to determine the auditing
proc^iires thai are appropriate in the circumstances for the | purpose of expressing an opinion on
compliance for each major federal program arid to lest and report.on internal control over compliance In
accordance with Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of internal control over comptiance. Accordingly.| we do not express an opiriion on the
effectiveness of Tri-County Community Action Program, Inc.'s internal control over compliance.

A deficiancy in internal confro/ over compliance exists when thje design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions.-to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal 'program on a timely basis. A materiel weakness in internal [control over
compliance is a deficiency, or combination of deficiencies, In internal control over compliance, such that
there is a reasonable possibility that material noncompliance with a type of compliance requirement of a
federal program will not be prevented, or delected and corrected, on a timely basis. A significant
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over-compliance with a type of compliance requirement of a federal program that is less
severe than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for Ujie limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies In internal control over
compliance that, might be material weaknesses or significant deficiencies.'We did not identify any
deficiencies in internal control over compliance''thai we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified;

The purpose of this reporfpn Inlernarcontrol over compliance is solely to describe the scope of our
testing of jntemal control over compliance and the results of that testing based on the requirements of
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

November 19. 2021

North Conway, New Hampshire
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE .YEAR PNOED JUNE 30. 2021

1. The auditors' report expresses an unmodified opinion on ;he finandai statements of Tri-County
Comrhunity Action Program, Inc.

'  .

2. No significant deficiencies relating to the audit of the financial statements are reported in the
Independent Audrforis' Report on Internal Control over Financial Reporting end on Complian<x
and other Matters- Based on on Audit of Financial Statements Performed in Accordance with
■Government Auditing Standards. ; »'

3. No instances of noncompllance material to the financial jstatements of Tri-County Community
Action Program, Inc. which would be repuired to be reported in accordance with Government
Auditing Standards, were disclosed during the audit.

4. No significant deficiencies in internal control over major federal award programs during the audit
■  are reported in the /ndependenf Auditors' Report on Compliance for Each Major Program and

on Internal Control over Compliance Required by the Uniform Guidance.

5. The auditors' report on compliance for the major federal award programs for Tri-County
Community Action Program, Inc. expresses an unmodified opinion on all major programs.

6. No audit findings that are required to be reported in accordance with 2 CFR 200.516(a) are
reported in this Schedule.

7. The programs tested as major programs included:

U.S. Dept. of Health & Human Services, LINEAR - ALN 93.568

U.S.'Dept. of the Treasury. Coronavlrus Relief Fund - ALN 21.019

U.S. Dept. of the Treasury. ERAP - ALN 21.023
!  'U.S. Dept. of Housing and Urban Development. CoC - ALN 14.267

New Hampshire Public Utilities Company. Electrical Assistance Program (non-Federal)

8. The threshold for distinguishing Type A and B programs was 5750.000.

9. Tri-County Community Action Program. Inc. was determined to be a tow-risk auditee.
♦  " 1 ' •

FINDINGS - FINANCIAL STATEMENTS AUDIT

None

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None
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Program dcvdopmcnt, nianaganmt ind adminjsrracion ♦ j Commuaily coUaborttionj
'  Development of policy, promcol, and service dclivcpf to meet fimdcr itindards

Grant writing arid nunagcnxcnt • Budget pciforroanc: ̂ d firuoaal cepottiflg
CInnovative sohinons & problem solving

^ofessional ptcsenutions
Dedicaooo • Imagift*pon

Poblic ipetking
Decerrolnadon

apacity building

Fortirude

pnnFFSjBiOiVfti. gyi'ElitiEWCE

IVi-Comily ComBiiinity Action Programs, Inc.
Chief CxMhiiTe Officer
Berlin. NH 20JI8 - eammt JFron$pioffmeni

Ta^Cetmty Commmiilj Action Progroms, loe-
CUef 'Operatliig Officer
Berlin. IVn 3016 - 2010 u. j
Responsible for the opmrions of six agency Divisions with 15 individual programs that ptoviac over
60 consumer scrviccis ficxoss three .counties of Northern New Himpshirt Esscntiil duties indude;
supervision of Division Directors, oversee and motiitor program resources, revenues, expenditures
and budget performance; tactical oversight of programs to'mc« or exceed agency defined strategic
goals; develop and implement strategies to improve indiyidual programs and overall agency pr^am
and fiscal p^ormincc; oversee and lead special projectt such as the Annual Rcpc»t, Strategic Plan,
Community Needs Assessment process, and work with Senior Managcrttcnt Team to develop new
Kivice initiativcs. Prmnde tactical guidance to Division Directors to trouble shoot issues and problems
in the daily operations of propams.

TH-Coci^y.CoiimmnHy AeHon Pro^rnens. Ine-
DivMon Direrton TCCAP Prevanlloo Servicm
Berlin, ra 30 I S-2016 .. .
Responsibie for four, agency programs under the umbrella of TjCCAP Ptcvenuoo Sctvicm;
divisiw resources, revenues, and expenditures and monitor budget performance; general overact of
programs to meet or exceed agency defined strategic goals; supervise program directors; ̂ le gryits

■ to wppott programs, monitor results, and prepare grant reports and finanaal statements for fundm
and agency; develop fimdraising and marketing strategies for progn^; represent progr^ through
oaitidpancn in state and local initiatives relative to program/division goals and scrvxe delivery; •
^Uaboratc with stakeholders and elected offidaU, including presenting legislative lesomony.

Tri'Coaiitj fjommnnity Aefion" Programj. Ine.
pr^^am/divUlon Dire«ior» Sopport Confer af Borah Hoooe
liltlefon. New Hamp«lii*« '3007.301* . j u i
Oversee daily operation and supervision of domestic and sexual violence cosis center and rtndcnnal
ahcltcr; write grants to support programs, monitor results, and prepare grant cepor^ and finaocial
statements ifor fimtias and parent agency; oversee program rewurccs. revenues and cx^diwies. tnd
monitor budget performance and progress toward strategic go^; create and dir^ vtcum tdvoctqr
piocnmt to ensure compliance with grant deliverables and applicable state and fcdcitJ law, develop
fimdraising and marketing saatcges; parridpatc in state and loW collaboratiOM to cnhana vict^
ocrvtces; rLesent pfogram in state and federal victim service maauves. including presentation of
icgUlativc testimony; .create and present trainings for medical and legal profcssjonals on legal standards
and best practices for victim sayiccs.



JLRobillard*2

Bookkeeper: Womco'a Rural Kntreprcnenriol Network <WREN>
BeihlebeBi, NH correat PT eaplorneai |
Responsible for gram Bscal tiacktbg. reporting, funds release and account tracifcxs. bi-wecJdy paytoil
and 941 payments, accounts payable and receivable, month end reconciliations for bank accounts,
credit cards, petty cash, retail and market sdcs; monthly POS/QB rccondliadon for three reiad

flocationa, preparing monthly cash flow, forecasts, and standard iscal reports for Board of Directors.

Tri-Cotmly Cobamiiniiy Action Progrxuiw, Inc.
Direel SorrSeeo/Volnntcor Coordinotort Support Coi ter ot Bnrck Hoore
Lfttletoo* New Hnmpabire ISdT t« 3007
Pro^de advocacy and direct service ro victims of dom^tic and sexual violence; supervise court
advocacy programs; recruit, train and supervise staff, volunteers, and intctns; develop agmcy systems,
policies and protocols: aeatc and present community outreach ptcsccutions and carapaigos; presentschool-based violence prevention classes for grades K-12 ; proyde on-caU coverage of criais line
Dimtorx Havfirhill Area Juvenile Divcralpu Progran
Woodrv&De, New Hampohxre 1009-3001 |
Recruit, train, and supervise volunteer divcrsion committecs; esublish community programming for
diverted youth; supportive counseling of youth; maintain collaborative rclatiocshipj bcra'ceo the court
system, juvenile service officers, local police departments, and diversion program; prcpafc and fJc
coun reports on diverted youth; communicy outreach and education

Coanoaar/Tille I T^ekw Noriberti FasnUy WlftitoJefleiwoD $b«Bcr
Jcfieraori, New Dimipsfairc 1096-10^9 |
Ptovide individual supportive counseling to adjudicated youth, facilitate peer support groups, develop
and implement otatmcntplans and case management services to cli.cnts, supervise and tutor youth ui
classroom setting, supervise youth in daily living sidiis

Bxxmon SoTicco* Bootoa* MA

EdnciUton

BS in Scrrieeo, SpringKold CoUegc Scfaooi of
Ciimmai Jusdcc Conccntratioa, CnuLcaU^i vilb 4.0 CPA

AS In Dmg niid Alcohol RekabilitaCioD Coanwiling 0>ARC Progran)
Sontbern Conneetlcnl ComiBonlly College. New Bavea, CT

a JJHiftnfll Skill*. Pror«-Mionnl l^acrahip ond CiTif

Chairman. BcdJehem Board of Sdcomm, Town of Bcthkhcm Twice Elected 2006-2010
Chaitmin, Arts Alliance of Northccn New Hampshire 2000-20^3, Tntunrtr 1996-199S
Chaitraan.Havcrhill Area Family Violence Council 199,S-200J ^

Certified PRIME FOR LIFE Impaired Driver lutcrveotipo Program Inseructor tlNHl6l99
Registered Sexual Hansimebt Preveouon Trainer in the state of New" Hampshire
Board Member, Women's Rural EmtcprcncuQial Networ t 2014; ladividtial Mumbtr 2008-2017
Bcihkhero Planning Board 2010 • 701S
Bethlehem Cooscrvadon Commission 2006 ■ ntmttt

Granite United Way. North Country ahinct Member 201U2012
TCCAP: Commcndadoo-Division Director Award, 2011
Beihkhem Gdaen's Advisory Committee on Recycling
Licensed Foster Parent, State of NH 2000-2006
Small Buamcss Owner : Aurora Energies 20}S-(vmtU

Speakeasy Too Jazz Vociiist/ Sweet Jamm Swing Band.

2007-2010

az2 Vocalist 1997-. ammt

♦ Member, United Sates Figure Skidng Assodatioo/lntcnuBOftal Skidng Insomtc mrmUtina I'T^i



Randall S. Pil o t t e

Summary

Accounting professional wrth over 29 yeanofexpericKC, of which 21 ywrs were with 8 single privaiemaDufactura.
16 years of experience managing acoountiDg professionals. Key coinpetc^ies include:

Ftnancial Statements
Payroll
Budgeting

Accounts ftyables
pank RecoociiiatioiS

Cash Flow Management

Invenloryi
AccountsiRecovablcs

Audits

Experience

Fixed Assets
SaJesAJtcTax

Forecasting

06/2013-PresenlTRI^QUNTY COMMUMTY ACTION PROGRAM. fNC.. Berlin, NH

Work closely with the CEO, Treasurer and Finance Commiltce to idccrify perftrmance goals for the Agency and to
raamtnin systtnis to monitoi performance against those goals. PUo. direci. coordinate, implement and evaluate thefinancial managemenrayaems and activitiea ofthe Agency with a budget of$ 18M.
•  PrepareJ^rovides.coinplcte and acciirate fmancial, statistical, and accounting rccotds for the Agency and outside

regulatory agendci . . . • , ^
• As a member of the senior mana^ment team, assists in the fonimlation and cxccutioti of corporate fuiancc

policies, objectives and programs. I . • .
•  Prcptics program and agency budgets in conjunctioD wth the.^O and Propam Duwlon. Plan, direct,coordmatc, iDiplemenl and evahale fiscal pcrfonnanoc reviews ofTri^ounty CAPsdivisions.
• Hira.tratD, direct and evaluate eiDpIoyccpcrformaoccMrithin the department; rccomrncodpromotioni and salary

•  Prt^e^wrvision a«i directioD for the Facilities Managctnml Tcm, ensuring that all mortgages, Ic ases andcovenanlsareraainS8inedforTH<>>unlyCAP'sfacaidcs. CreationoffivB-yearcapitalplan.
. . Rcvicwscashflowsforcachdivisian,monhorcashmnnagemcnlpractic«s,andmoaitorinvestTncDti associated

with each property.
•  Prepared five-year debt reducticopbo.

th the general ledger, payroll, and accounts
Fbcal Director/Interim CFO (2016 - 2017)
• Direct arid manage a fiscal staff of 5 and processes assocUted w

oayable, accounts receiv^le, cash receipts and fixed assets.
•  Prepare and si^wvise thcproducrion of financial statcrricals including Balance Sheet, Revenue and ExpenseReports, and ̂ st Summaries OB 8 monthly aod annual baas. |
• Mabtainproper accouming controls on grants and contributions to ensure accurate revenue rcportog and expensetrackingtosuppcTtpcriodicmoaitoring'sbyfundcriandauditcffi. , •, j • a; n
• Ensure all balance slrcl, revenue arid expense accounts arc analyad and reconciled penoAcally.
•  Collaborate with Division Dircctora to monitor dqjartmmtalitvcoue and expenses venus budget
• Worked with the CFO to develop real time monthly and annual financial reporting: and implementmg

departmeoliil goals.
•  Pitpsreauditschedulcs for external auditors.
• Collaborate with cxtenial auditors in completing annual audit m a timely manner

Accounting Manager (2015-2016)

Sr. Accountant (2013-2014)
RANDALL PIL01TE RESUME:



KENTNUTRmON GROUP.INC (f/k/a Blue Seal Feeds, hie.i. LoDdondcrry. NH 03/I98W>9/2010

AtibtBDt ContrbDer (2005-2010)

•  Ensuredan aauratcandtimefy monthly and year end close, coDSstrngoftbeprcpanttiooof a consolidaicd and
individaal financial statcrncni in accordance whh OA AP for nine manufactxiring plants and II retail atorca with
gross revenues in excess of $200M. Addicjooal respotuibilitica included preparing jonmaj entries, account
analysis, inveoiory review and observation, fixed assets, and dcprc^tibn.

• Managed, trained, and supervised a staffaccountani responsible for ensuring accoiatejounjal cotrics, inventory
reconciliaticm, tonnage tax rerums, bank recondUatians, and assigipent of spedal prqjcds.

• Oversaw fill aspects ofprbprielaiy software, raulti-siatc payroll system for 500 employees. Prepared all. federal
and state psymll lax reports, including quarterly aodyeaf-eodrctuitt^proccsaing of W2s, and superviiloo of
payroll clert. I

•  Interfaced with 18 variousbanksthioughout New EnglandandMid-Atlnnticaie* usedasdepositories.
•  Prepairtdmulti-flatesalesAJSCtaxrttunisandacledaipomtofcontoctfcrauditi.
•  Pro-ectivcly coacfacd and consulted plant end store management on the annual budget development process.
• Oversaw mqolh^ndacctuals.
• AssistedondregiOQdedtoauditGrs'requectsonanauslaudiL
•  FDcd anntial franchise and abandoned property reports with apprt^jfiste states.

Accounting Mnnager (1999-2005)

Supported the Corporate Controller's initialivesby providing supervision and oversight to the Accounting function.
SxtpcjVised and trained two accounts payable clerks on Chart of Atxounts, Accounts Payable, timely and accurate
processins and p^mmi of vendor's invoices, employee travel rennbur ctncnts, and standard accounting piacliceii.

Aceoantsnt/Payrofl Supervisor (1994-1999)

Accountant (1989-1994)

NORTHERN TELECOM. INC.. Concord, NH

Associate Rcsolti Accountant (1988:1989)

Accounts Payable (1987-1988)

EDUCATION

Bachelor of Sdeiice, Accouming, Franklin Pierce ComOE. Concord, NH

05/1987-03/1989



BrendaGagsc
Department Head, Economic.Supports

Tnterim CPO |
Tri County CommuDity Action Program Inc.

Professional Summary:

Successful oversight of the day to day aspects and operations of Tri County CAP'S Transit, Gu^ianship and
Energy Assistance Programs.

Eiperlence:

Tii County Community Action Program, Inc;
moaOlO - Present

DcpartTDcm Head, Economic Supports
6/5/2022 IntcriiD.CPO "

Tri County CAP, Inc. ̂ .
Tri County Tranait
31 Pleasant St
Berlin NH 03570

5/2017-6/30/2020
c

Director of Transportation

Responsibilities include;
Overseeing the operations and administrative functions of a social service transportation program serving Coos,
Nortbcm Graflon and Carroll Counti^.

Trt-Couaty CAP; Inc.
Tri County Transit

31 Pleasant Sl

BerOo' NH 03570
7/2004-5/2017

Operations Manager

Responsibilities include;.
•Running (he daily operations of a public transit and para transit service.
♦Facility Management.
•Gathering statistics
•Quarterly reporting to NHDOTand SEAS.



•PrcpariDg quarterly invoices to BEAS and NHDOT
•Weekly employee scheduling, staff management.
•Creating procedure manuals
•Grant writing
•Budget preparation
•Writing Warrant Articles
•Drug & Alcohol Testing
•Emergency Prcparcdnes

Mountain Village Construction
F.O. Boi 96

Mihn. N.H. 0358S
5/1995- 1/2004

Accounts Manager/Office Manager

Responsibilities included; .
. •Customer service.

•Accounting using Quick Books Pro.
•Preparing payroll and Tax Payments.
•Preparing Customer Statements and Invoices.
•Accounts Receivable and Accounts Payable.
•Creating and running Profit and Loss Reports.
•Date Entry.
•Phone irommunications and general secretarial duties.

Milan Parks and Recreation Dept
P.O. Box 300

Milan, N.H. 03588
6/1997 - 3/2002

Parks and Recreation Director

Responsibilities included;

•Directed and implemenicd sports and recreational programs for youth and adults fonhc
Towns of Milan, W^ Milan, and Dumracr.

•Devclopmcnfof new progr^s and year round activities.
•Producing yearly budgets.
TEquipmeot and materials purchasing.
•Organrzing and supervising a large Volunteer staff.
•Working with the public to create new programs.
•Coordinating with the Milan Villagc School on athletic and after school programs.
•Applying for Federal and State Grants.



EducAtton:

Gi^uateGorfaamHigh School
Corham NH

Granite State College
Emergeocy Management

Southern New Hampshire University
Bachelor of Business Administration

NHDOT Conrses ^
Fundamentals of Successful Projcct 'Management, MTAP/RTAP Fin^ciai Management Course
Basics ofFaciliiks Management Seminar (Facility Maintenance Plan), Transit Security Woricshop
PTA Drug & Alcohol Workshop, Emergency Planning and DisastcrManagcmcnt, NH Conference on Statewide
Emergency Preparedness, Procurement for Small and Medium Transit Systems.

Certified Training and^afety Reviewer • '
Community Transportatiot) Association of Ajncrica •.
June 2009

Certified Safety and Security Officer ■
Comn^oity Transportation Association of AmeriM
10/2010 ■ . .

Tri State Transit Conference

9/2007, 10/2008, 10/2010,■9/2011, 9/2013,9/2014,9/2016, 9/2017

Grant Writing Workshop
New Hampshire Community Technical College
BcriinNH 10/2005



JOSHUA POISSON

ACTIVITIES AND INTERESTS

Family • Travel • Fishing • Hiking

REFERENCES

Available upon request

PROGRAM OIREaOR

ENERGY ASSISTANCESERVICES

KEY SKILLS

MS Office Suite proficient* Ability to

work coHaboratively • Problem

solving • Leadership skills • Excellent
organizational skills • Meticulous
attention to detail • Approachable

and relatable • Strong interpersonal
& communication skills

EXPERIENCE

PROGRAM DIRECTOR - ENERGY ASSISTANCE SERVICES, TCCAP, INC
MAY 2021 -PRESENT

Directly responsible for the supervision and operation of all
personnel, programs, and projects under Fuel & Energy Assistance.
Manage fiscal operations nciuding budget development and
authorization of expenditures while.following all guidelines and
procedures given by the Federal Government.

ACCOUNTING TECHNICIAN St BUDGET ANALYST, TOCAP, INC
NOV 2015-MAY 2021 |
Responsible for reviewing and processing all accounts payable
invoices submitted from the organization's programs. Process

check runs on a Weekly basis. Review the company's cash receipts •
daily. Monthly reconciliations of vendor accounts. Yearly tasks
Include 1099 tax form creation and assisting with budget process.

BOOtaCEEPER TRANSrr DIVlSlONjCCAP, INC
MAR 2015-NOV'2015 ' ,
Responsible for dally processing of Invoices, counting of bus fare
collection boxes, and preparation and depositing of funds.
Reconcile vendor accounts for accuracy, assist with division budget
creation, and monthly reeonclliation of bank accounts.

EDUCATION

NHCOMMUNnV TECHNICAL COLLEGE, BERLIN NH

1998 I COMPUTER TECHNOLOGY

PLYMOUTH STATE UNlVEftSriYv PLYMOUTH NH

1997 I TEACHER - PHYSICAL EDUCATION

BERLIN HIGH SCHOOL BERUN NH

1993 - 199"? I GENERAL EDUCATION

CIVIC AFFILIATIONS

2019-2021 Board Treasurer North Woods Learning Center
2021 • Present Board of Directors for Neighbor Helping Neighbor



OocuSign Envetope tO; A2B9$40D-2A2M609-A984-914059E286£8

TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.

: 2FY22 Board Resolution: Resolution of the Corporation

Authoriiv 10 Sign

The"Board of Directors of tri County Community Action Program, Inc.-(the "Corporation")
takes the following action.

Resolved,

That the Tri-Coumy Community Action Program, Inc. Chief Executive Officer (CEO) Jeanne L.

Robillard, or the Chief Financial Officer (CFO) Randall S. Pilottc acting as a designee of the
CEO, are hereby authorized on behalf of this Corporation to enter, into contracts with the Federal
Government, State of New Hampshire, and any other parties as deemed necessary and to execute

any and all documents, agreements and other instruments and amendments, revisions or
modifications thereto, as may be deemed necessary, desirable or appropriate for the corporation:

this authorization being enforced and effective .until June 30th, 2023.

Attest, the resolution adopted therein was duly authorized by the Board of Directors oh May
31st. 2022. '

N a mcTSahd^TSorSo™^'^
Title: Board Chair

By:_

•0*«w»igr»a *f.

Siiti

Name: George Sykcs
Title: Treasurer



TrI-Gounty Commuaity Action Program, Inc.

Key Personnel

1

Name Job Title • i Salary

Jeanne Robillard CEO • SI 32.000

Randal) Piloite CFO S90.000

Brenda Gasne Inierim CPO S65.000

Josh Poissbn Program Director 550,000

1



Coos Cpiinty'

I^TRItCOUNTY
I^^GOMMUNITyj ACTION

Serving Cods, Carroll & Grafton Counties since 1965

Board of Directors

FY2023

■Carroll County Grafton County

Board Chair

Sandy Alonzo

Business

Brian Hoffman

Business

Fay Pierce

Low Income

Charles Monaghan

Business "

Melissa Mullen

Business

Linda Massimilla

Elected Official

Ruth Heintz

Business Attorney

Richard Mcleod

Low Income

Treasurer

George Sykes

Elected Official


