STATE OF NEW HAMPSHIRE .. . —. .. - e
% SEPOR'23 e 2:08 RCY %
B TDD Access: Relay NH

COMMISSIONER
Jared S. Chicoine 1-800-735-2864
Tel. (603) 271-3670
DEPUTY COMMISSIONER
Christopher J. Ellms, Jr. FAX No. 271-1526
Website:
www.energy.nh.gov

DEPARTMENT OF ENERGY
21 S. Fruit St., Suite 10
Concord, N.H. 03301-2429

September 20, 2023
His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House
Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the N.H. Department of Energy (Department) to enter into an amendment to an existing
SOLE SOURCE Contract Agreement with Tri-County Community Action Program, Inc.
(VC#177195), Berlin, NH, by increasing the price limitation by $382,865 from $8,947,338 to
$9,330,203 using additional Low-Income Home Energy Assistance Program (LIHEAP) funds from
remaining regular program year funds, from the U.S. Department of Health and Human Services,
Administration for Children and Families, effective upon Governor and Executive Council approval
through September 30, 2024. There is no time extension being requested for this contract.

This contract was originally approved by Governor and Executive Council on December 7, 2022
(Item #38) and amended on April 12, 2023 (Item #73). 100% Federal Funds.

Funding is available for FY2024 in the following account:

Department of Energy, LIHEAP FUEL ASST
02-052-052-520510-33540000

LIHEAP FUEL ASST FY2024
074-500587 Grants for Pub Assist & Relief $382,865

EXPLANATION

This is an amendment to a contract that is SOLE SOURCE based on the historical performance
of the Community Action Agencies (CAA) in the New Hampshire Low-Income Home Energy
Assistance Program (LIHEAP), their outreach and client service capabilities. NH DOE proposes
to continue to subcontract with the five CAAs who have successfully provided similar services at
the local level for more than three decades. The CAAs work closely with the NH DOE Fuel
Assistance Program Administrator in the implementation of several low-income programs.



The Department was awarded $1,890,528 in additional Low Income Home Energy Program
(LIHEAP) funds, for Program Year 23 (PY23), known in New Hampshire as the Fuel Assistance
Program (FAP) and makes them available to the Community Action Agencies for the upcoming
winter heating season.

This Department contract provides the Community Action Agency with program funds to support
eligible New Hampshire residents, especially the working poor, elderly and disabled citizens who are
in need of assistance to help pay for heating costs during the winter season. LIHEAP/FAP is a
federally funded statewide program that makes home energy more affordable for income-qualified
families, disabled and elderly residents of New Hampshire. Program funds are targeted to low-income
households with high energy burdens. Federal law establishes maximum income guidelines. The
Department subcontracts to the five CAAs who are responsible for providing FAP services at the local
level.

In the event Federal Funds are not available, General Funds will not be requested to support this
program.

Respectfully submitted,

ks

Jared Chicoine
Commissioner



NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT: FUEL ASSISTANCE CONTRACT
TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.

AMENDMENT #2

This Amendment dated August 14, 2023, is between the State of New Hampshire
Department of Energy, 21 South Fruit Street, Concord, Mermimack County, NH 03301
(hereinafier referred to as the “State”) and Tri-County Community Action Program, Inc., 30
Exchange Strect, Berlin, Coos County, NH 03570 (hereinafter referred to as the “Contractor™).

_ Pursuant to an Agreement (hcreinafier referred to as the “Agrecment”), as approved by

Governor and Council on December 7, 2022, (Item #38) and amended on April 12, 2023 (Item
#73), the Contractor has agreed to provide certain Services, per the terms and conditions
specified in the Agreement and in consideration of payment by the State of certain sums as
specified therein.

WHEREAS, pursuant to the provisions of Section |7 of the Agreement, the Agreement
may be modified or amended only by a written instrument executed by the parties thereto and
only afler approval of such modification or amendment by the Governor and Council; and

WHEREAS, The State and the Contractor have agreed to amend the Agrecement in certain
respects; :

NOW THEREFORE, in consideration of the foregoing and of the covenants and
conditions in the Agreement as set forth herein, the parties agree to the following;

1. Amendment and Modification of Agreement. The Agreement is amended and

modified as follows:

A) Price Limitation: Amend Subparagraph 1.8 of the Agreement by stnking
the current sum of $8,947,338 and inserting in place thereof the total sum
of $9,330,203.

B) Exhibit C — Payment Terms: Amend Exhibit C, first paragraph by striking
the current sum of $8,947,338 and inserting in place thereof the total sum
of $9,330,203.

Amend Exhibit C, third paragraph by striking the current sum of $407,685
and inserting for administrative costs $460,859.

Amend Exhibit C, third paragraph by striking the current sum of
$4,657,423 and inserting for program costs $4,987,114.

TCCA Amendment Contractor Initials:
Grants: 230INHLIEA & 230 NHLIE] Date:
CFDA: 93.568 Page 1 of 3




CONTRACT AMENDMENT
NH DEPT. OF ENERGY

2. Continuance of Agrecment. Except as specifically amended and modified by
the Terms and Conditions of this Amendment, obligations of the parties hereunder
* shall remain in full force and effect in accordance with the terms and conditions
set forth in the Agreement as it existed immediately prior to this Amendment.

IN WITNESS WHEREQF, the parties have hereunto set their hands as of the day and year first
above written.

STATE OF NEW HAMPSHIRE
NH Department of E

By:

mchhicome. Commissioner
Tr-founty Community Action Program, Inc.

By: RO\M ‘O-A-lfttb

Randall Pilotte, CFO

State of _N

County of _(p0S

On this |'6wday of ﬂ\)gu&\‘ , 2023, before me, ( Mrshyna Mann , the
undersigned ofticer, pcrsonaﬂy appeared Rgndelt A\ , who acknowledged
himself/herself to be the _CFO of Tri-County Community Action Program

Inc., a corporation, and that he/she, being authorized so to do, executed the foregoing instrument
for the purposes contained therein.

INI WITNESS WHEREOF, I hereunto set my hand and qfﬁcial seal.

CHRISIN MRy %
mmmgw"'*l Hampapn % —

Notary Public/lustice of the Peace
My Commission expires: 1311433

Approved as to form, execution and substance:

OFFICEOQOFT

ATTORNEY GENERAL

By:

Assistant Attorncy General

9/1/2023
Date:

TCCA Amendment Contractor [nflials:
Grants: 230INHLIEA & ?SOINIILIEI Date:;
CFDA: 93.568 Pegz 2of 3



CONTRACT AMENDMENT
NH DEPT. OF ENERGY

I hereby certify that the forcgoing contract was approved by the Govemor and Council of the
State of New Hampshire at their meeting on , 2023,

OFFICE OF THE SECRETARY OF STATE

By:

Title:

TCCA Amendment Contractor Initials:
Grants: 230I1NHLIEA & 2301NHLIEI Date:
CFDA: 93.568 Page 3013




State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that TRI-COUNTY COMMUNITY
ACTION PROGRAM, INC. (TRI-COUNTY CAP) is a New Hampshire Nonprofit Corporation registered to transact business in
New Hampéhire on May 18. 1965. I further certify that all fees and documents required by the Secretary of State's office have

been received and is in good standing as far as this office is concerned.

Business [D: 63020
Certificate Number: 0006195524 -

IN TESTIMONY WHEREOQF,

| hereto set my hand and cause to be aflixed
) Aot | the Seal of the State of New Hampshire,
QN P IUARD this 4th day of April A.D. 2023.

| -
S

David M. Scanlan

Secretary of State



CERTIFICATE OF AUTHORITY

§, Sandy Alonzo . hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1.1am a duly elected board chair of __Tri-County Community Action Program, Inc.
{Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/sharehoiders, duly called and
held on _June 27th , 2023__, at which a quorum of the Directors/shareholders were present and voting.
{Date)

VOTED: That Jeanne Robillard CEO and or Randall Pilotte CFQ (may list more than one person)
{Name and Title of Contract Signatory)

is duly authorized on behalf of Tri-County Community Action Program, Inc. _ to enter into contracts or agreements

with the State
(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30} days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,

all such limitations are expressly stated herein. M
Dated:__ K| NQD : Alo~p—

Signature of Electgd Officer  /
Name: Sandy Alortto
Title: Board Chair

Rev. 03/24/20
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ACORD’ CERTIFICATE OF LIABILITY INSURANCE ©tonorr

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy({ies) must have ADDITIONAL INSURED provisions or be endorsed.
H SUBROGATION I8 WAIVED, subject to the termns and condltions of the policy, certain policies may require an endorsemont. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER 7:0'”5?57 Susan Sullivan
Cross Insuranca-Manchester FHoRe . (603)689-3218 (k. Ng); (603)645-4331
1100 Elm Street Em%n: manch.cens@crossagency.com
INSURER{S) AFFORDING COVERAGE NAIC #
Manchaster NH 03101 INSURER A: Philadeiphia Indemnkty Ins Co 18058
INSURED wSURER B: Midwest Employers Casuatty Company 23612
Tr-County Communaity Action Program, Inc NSURER C
30 Exchange Straet INSURER D :
. INSURER E :
Berfin NH 03570 NSURER F:
COVERAGES CERTIFICATE NUMBER:  23-24 All knes REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

AODUSUCH POLCVERE T PO
e TYPE QF INSURANCE INSD | WYD POLICY NUMBER [MMDONTYYY) ;uw:';%;rw’n UmITs
| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE ¢ 1,000,000 -
] cuamsace [ occur | PREMISES [Eg ocoomence) | 3 100,000
[ | MED EX2Arny one pasor__| §5:000
A [ PHPK2571841 07/01/2023 | 0710172024 [ persommy g aow sosr | ¢ 1,000,000
GEN. AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE g 3.000.000
2 roucy ':] s we PRODUCTS - COMPROPAGG | 5 3,000,000
OTHER: Professional Liability $ 1,000,000
AUTOMOBILE LABILITY _ it OLE LT $ 1,000,000
3¢| Anv auro _ BODILY INJURY (Per parson) | §
| OwNED SCHEDULED
A || Sosomy AUToS PHPK2571543 07/01/2023 | 07/01/2024 | BODILY INJURY (Per sccicent | $
HRED NON-QWNED PROPERTY DAMAGE A
|1 AUTDS ONLY AUTOS ONLY | [Per pcoidenti
s
| < umBRELLAUAB | DX} occun EACH DCCURRENCE 3 2.000.000
A { |excessws coansaace | PHUB870544 07/01/2023 | 07/0112024 [ aoenconte s 2.000,000
pen_{ X< reresmon s 10,000 $
WORKERS COMPENSATION PER oT
AND EMPLOYERS' LLABILITY o X e | & S
B O e el Nia HCHS20230000575 (32.} NH 01012023 | 01012024 [EL EACHACCIENT $
1,000,000
Medeiony o WH) EL DISEASE - EaEMPLOvee |3 §.000,
DgéRIPTION ‘ér QPERATIONS below EL. OISEASE - pouicy Lt | g 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS ! YEHICLES (ACORD 101, Additional Remarks Schadule, may be snached if more spece is cequired)
Refer to policy for exclusionary endorsements and special provisions.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED EEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELNERED IN

NH Depertment of Energy ACCORDANCE WITH THE POLICY PROVISIONS.

21 South Frult St, Ste, 10
AUTHORIZED REPRESENTATIVE

Concord NH 03301 W\Wb

|

©1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD =
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COMMISSIONER
Jared S, Chicoine

OEPUTY.COMMISSIONER
Chaistopher J, EAms, Jr.

DEPARTMENT OF ENERGY

Concord, NH. 03301.2429

His Excellency, Govemor Christopher T. Sununu, |

and the Honorable Council
State House
Concord, New Hampshire 03301

REQUESTED ACTION

pmfezs 23 w1l 0:24 RCVE:
STATE OF NEW HAMPSHIRE

21 S. Fruit St., Suite 10

April 12, 2023

TOD Access: Relay NH
1-800-735-2964

Tel, (803) 271-3670
FAX No. 271-1526

Website-
Www.energy nh.gov

Authorize the N.H. Depariment of Energy (Energy) to enter into an amendment to anexisting SOLE SOURCE
Contract Agreement with Tri-County Community Action Program, Inc. ! L (VC #177195), Berlin, NH, by
increasing the price limitation by $3,621,913 from $5,325,425 to $8, 947 338using additional Low-Income
Home Energy Assistance ngram (LIHEAP) funds made available through the Infrastructure Investment and
Jobs Act (I1JA) and from remaining regular program year funds, both from the U.S. Department of Health and
Human Services, Administration for Children and Families, effective upon Governor and Executive Council
approval through September 30, 2024. There is no time extension bclng requested for this contract.

This contract was originally approved by Governor and Executive Councul on December 7, 2022 (item #38),

100% Federal Funds.

Funding is available for FY2023 in the follomng account contingent on

$16,497,794 on this agenda:

Department of Energy, L!HEAP FUEL ASST.

02-052-052-520010-33540000
LTHEAP FUEL ASST
074-500587 Grants for Pub Assist & Relief

EXPLANATION

the Accept and Expend for

FY2023
$1,621,913

This is an amendment to a contract that is SOLE SOURCE based on the historical performance of the
Community Action Agencies (CAA) in the New Hampshire Low-lnlcomc Home Energy Assistance
Program |, their outreach and client service capabilities. Energy proposes to continue to subcontract with
the five CA/As who have successfully provided similar services at the loca) level for more than three .
decades. The CAAs work closely with the Energy Fuel Assistance Program Administrator in the
implementation of several low-income programs.

Additional funding of $12,277,671 was received statewide for Program

m Year 23 (PY23). This amendment adds

these additional funds to the existing contracts and makes them availab to the Commutinity Action Agencies for
this and the next winter heating season. Demand and benefit amounts havc varied-across the CAAs and these
amendments seek to position these additional funds to the CAAs that have experienced the most need.

g
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His Excellency, Governor Christopher T. Sununu
and the Honorable Council

April 12,2023

Page 2 of 2

This Energy contract provides the Community Action Agency with program funds to support eligible New .
Hampshire residents, especially the working poor, elderly and disabledicitizens who are in need of assistance to
help pay for heating costs during the winter season. LIHEAP/FAP isa federally funded statewide program that
makes home energy more affordable for income-qualified families, disabled and elderly residents of New
Hampshire. Program funds are targeted to low-income households with high energy burdens. Federal law
establishes maximum income guidelines. Encrgy subcontracts to the five CAAs who are responsible for

providing FAP serviees at the local level.

|

¥

]

In the event Federal Funds are not available, General Funds will not be requested to support this program.

Jared Chicniainc.
Commissioner
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBIECT: FUEL ASSISTANCE CONTRACT
TRI-COUNTY COMMUNITY ACTION PROGR;}M, INC.

i
AMENDMENT |

This Amendment dated March 16, 2023 is between the StmcorNu\ Hampshire
Department of Energy, 21 South Fruit Street, Concord, Merrimack Counl) NH (3301 (hereinafter
referred to as the “State™) and Tri-County Community Action Program. Inc., 30 Exchange Sireet,
Berlin, Coos County. NH 03570 (heremaﬁcr referred 10 as the “Contractor’ )

Pursuant to an Agreement (hereinafter referred 10 as the “Agrecment”), as approved by
Governor and Council on December 7, 2022 (liem #38) the Contractor has agreed to provide certain
Services, per the terms and conditions specified in the Agreement and i m consideration of payment
by the State of certain sums as specified therein, |

WHEREAS, pursuant to the provistons of Section |7 of the Agr:ccmcnl the Agreement may
be modified or amended only by a written mstrument executed by the parties thereto and only after
approval of such modlﬁcauon or amendment by the Govemor and C ounc:l and

WHEREAS, The State and the Contractor have agreed (0 amend the Agreement in centain
respecls;

NOW THEREFORE, in consideration of the foregoing and of the covenants and conditions
in the Agreement as set forth herein, the parties agree to the following:

1. - Amendment and Modification of Agreement. The Agreement is amended and
modified as follows: |

A) Price Limitation; Amend Subparagraph 1.8 of the; Agreement by siriking the
curtent sum of 35,325,425 and inserting in place hcreot' the total sum of
$8.947,338.

B) Exhibit C — Payment Terms: Amend Exhibit C. hrsl paragraph by striking the
current sum of $5.325,425 and inserting in place thereof the total sum of
$8,947,338. .

Amend Exhibit C, second paragraph by striking the current sum of $385,423
and inserting for administrative costs $407.685.

Amend Exhibit C, second paragraph by striking the curvent sum of
$3,314,511 and inserting for program costs $4, 657 423,

Amend Exhibit C, second paragraph by striking I}Im current sum of $142,395
and inserting for Supplemental Funds administrative costs $366,036.

TCCA Amendmen: Contractor [nitiaks: r&‘_
Grants: 2J0INHLIEA & 230IN1ILIEE Date: 3[ L

CFDA: 91,568 Page | uf 3
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Atend Exhibit C, second paragraph by striking the current sum of
$1,294,496 and inserting tor Supplemental Funds program costs $3,327,594.

2. Continuance of Agceement. Except as specifically amended and modified by the
Terms and Conditions of this Amendment, abligations ol the partics hercunder shall remain in full
force and effect in accordance with the terms and condilions set forth in the Agrcement as it existed
tmmediately prior 10 this Amendment, '

TN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first
above written. 7
STATEQOFNEWH

e~

State of _ N2y ) YaMBhind,

County of C;;;ri‘ N

4 -
On this o day of Mpcian
the undersigned otficer, personally appeared
acknowledged himselfherself 1o be the (=0 ) of Tri-County

Copupunily Action Program, Inc.. a corporation, and that he/she buing authorized so to do. executed
the foregaing instrument for the purposcs contained therein,

IN WITNESS WHERLOF, 1 hereunto set my hand an

;mfary Public/Justice of the Peace
My Commission expires: 1319 | D

Approvced as to form, execution and substance:

OFFICEOF T

- ATTORNEY GENERAL

By://,_ B I e 4
ssistant Attomcy General
Date: Y242023

| hereby certify that the forepoing contract was upproved by the Governor and Council of the State
of New Hampshire at their meetingon ____ _ |, 2023,

TCCA Amendnscnt i Contractar tnituls: TL
Grants: 2301 NHLIEA & 230INHLIEE bae |3t @3

CFDA: 91.508 Pagc 20f)

CHRISTINA MORIN, Nowary Public
i - State of New Hampshire
— My Commussion Expyes December 19, 2023



OFFICE OF THE SECRETARY OF STATE

By: N

\

Title:

SECRETARY OF STATE

TCCA Amendmen Controctor [nitjals: J/

Grants: 330INHLIEA & 2301NHLIEE Date: __ SN LIR
CFDA: 93.568 ’ = Pegedofl
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State of New Han{pshire
Department of State

CERTIFICATE

I
1. David M. Scantan. Seerctary of State of the State of New Hampshire. do herebw certifv that TRI-COUNTY COMMUNETY
ACTION PROGRAM. INC. (TRI-COUNTY CAP) is a New Hampshire Nanpratit Corporation registered 1o transact business in
New |ampshire on May 18, 1963, | further certity that all twes and documents required by the Scerctary of State’s oifice-have

been received and is in goud standing a3 Far as this oitice is concered.

Business 11D: 63020
Certificate Number: 0005774957

INTESTIMONY WHEREQF,
I hereto set my hand and cause to be allixed
the Seal of the Siate of New Hampshire,

this 10th doy of” May A1, 2022,

Y

David M. Scanlan

Seerctary of State
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QuickSiart hups:/iquickstart.sos.nh.gov/online/Businessinguire/BusinessInformati...

Business Information

Business Details

TRI-COUNTY COMMUNITY i
Business Name: ACTION PROGRAM, INC. (TRI- Busin:ess ID: 63020
COUNTY CAP) i

Business Type: Domestic Nonprofit Corporation  Business {Status: Good Standing

4 N in State of
Business Creation Date: 05/18/1965 grne i |a t.eo Nat Available
Incarporation:

Date of Formation in |

... 05/18/1965
Jurisdiction: i )
Principal Office 30 EXCHANGE ST, BERLUN, NH, Mailing Ac:!dress: 30 Exchange Street, Berlin, NH,
Address: 03570, USA 03570, USA

Citizenship / State of . i
itizenship / -~ Domestic/New Hamgshire
Incorporation:
Last Nonprofit

Report Year:
Next Report Year: 2025

2020

Duration: Perpetual

Business Email: rpilotte@tccap.org Phtne #: 800-552-4617
Fiscal Year End
Notification Email: rpilotte@tccap.org e [)a':e. NONE

Principal Purpose

A T T i £wd e I IS ¥

S.No  NAICS Code " NAICS Subcode
1 OTHER / CHARITABLE ORGANIZATION

Page 1 of 1, records 1 to 1 of |

20f 4 | 31712023, 6:55 AM
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"QuickStan

Principals Information

hups:ifquickstart.sos.nh.gov/online/Businessinquire/Businessinformati...

Name/Title

Sandy Alonzo / Chairman of the Board of Directors

Anne Barber / Director
Michaet Dewar / Director
Karolina Brzosowska / Director
Julie Davis / Director

< Previous

1 2 . l Naxt > Page 10f 2, records 1to 5 of 10 I '

P

Business Address

30 Exclran'ge St, Berlin, NH, 03570, USA

30 Excr;nange St, Berlin, NH, 03570, USA
30 Exchange St, Berlin, NH, 03570, USA
30 Exchange St, Berlin, NH, 03570, USA
30 Exchange St, Berlin, NH, 03570, USA

Go to Paga

_ Registered Agent Information

Name: Not Available

Registered Office Not Available
Address:

Registered Mailing Not Available
Address:

Trade Name Information

RS o=

Business Name

NORTHERN FOREST TOURS (/fonline
/Businessinquire
/TradeNamelnformation?businessID=320591)

GREAT NORTH WOQODS WILDERNESS
ADVENTURES (fonline/Businessinquire
/TradeNamelnformation?businessID=336337)

GREAT NORTH WOODS EDUCATION AND
INTERPRETIVE CENTER (/online
/Businessinquire
/TradeNamelnformation?businessiD =80158)

Business ID

252759

288526

313914

Business Status

Expired

Expired

Expired

Trade Name Owned By

Name

Title

Address

jof4

INT2023, 6:55 AM
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DocuSign Envelope ID: ASOBSFD3-8645-4A4 3-ABCA-1C945E TBBAAZ

|
‘CERTIFICATE OF AUTHQRITY

I Sandy Alonzo , . hereby certify|that:
(Name of lhe elected Officer of the CorporansniLLC: cannbt be gontract signatory)

- 1. 1am a duly elected board chair of __Tri-County Community Action Program, Inc.
{Corporation/l LC Nama)

2. The following is a true copy of a vote taken at a meeting of the Board ?f Directorsfshareholders, duty called and
heid on _May 31st . 2022__, at which a quorum of the Directors/shareholders were present and voting.
(Date)

VOTED: That Jeanne Robillard CEQ and or Randall Pilotte CFQ {may list more than one person)
{Name and Title of Contract Signatory}

is duly authorized on behalf of Tri-County Community Action Program, inc. _ 1o enter into contracts or agreements
with the State '
(Neme of Corporavoni LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments! revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vole.

3. I hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/Contract amendment lo which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further centify that it is undersiood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corpolration. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts wilh the State of New Hampshire,
all such limitations are expressly stated herein. ’

Docu$igned by:
2/20/2023 Jurldy @F"WB"
Dated:

igrature’ oF Elécted Officer
Name: ISancly Alonzo
Title: Board Chair

Rev, (3/24/20
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CERTIFICATE OF LIABILITY INSURANCE

DATE {MMOC/TYY)
010372023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NG R{GHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGA'I'IVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFQRDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificata holder is an ADDITIONAL INSURED., the policy(ies) must have /ADDITIONAL INSURED provisions or be endorsed,
# SUBROGATION IS WAIVED, subject to the tarms and conditions of thie policy, certain policles may require an endorsement. A statement on
_this ceftificate,doas not confer rights to the certificate holder in liou of such endorsement(s).

PRODUCER _52:{'“:1 Susan|Sullivan
FIAUCress Insurance: PO Eayy (0038093218 ] tak oy (803) B45-4311
1100 Elen Streat :o”g‘knﬁss manch certacrostagency.com
INSURER(S) AFFORDING COVERAQE NAK 4

lWanchestar MM 03101 wmsunera: Fhitadelphia Indemrity Ins Co 15053
INSURED TR e ‘msmn p. Grania Staie Health Care anc Human Sarvices Self-

Tri-County Community Acticn Program. the BSURER C :

30 Exchange Strget INILRERD ;

i {INSURERE: .

Berin ' HH 03570 TMSUHLR F 3

COVERAGES CERTIFICATE NUMBER: _ 72-23 All Lines 23-24 WC | REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF iNSURANCE LISTED BELO'W HAVE BEEN ISSUED TO THE IN?URED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF AN'Y CONTRACT OR OTHER DOCUIMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFQRDED BY THE POLICIES DESCRIB‘D HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND.CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

Ifw TYPE OF iNSURANCE gm POLICY NUMBER [:a'to%! ad} ;&%6%7\-%. LMITS
| COMMERCIAL GENERAL LIABIITY EACH OCCURRENCE y 1.000.000
{ cLansmane cccua .mﬁl 3 100,000
| MES 230 iAry on person y 5000 B
AL ] PHPK24)3324 073172022 | QTANZ023 | e aeomn: pagn wums |3 1:000.000
GENL AGGREGATE Lll.‘ll‘lrr’uES = | | genenag aocreGate 3 _3.000.000
XX povicy D s [ , | saooucts .comppasg |y 3:000.000
o . i Pmfessional Liatilly s 1.000.000
| AUTOMOBILE LUABILITY | e ";;j";;!\’j'“@”‘-l“"r + 1.000,000
| X wvaro ) | BODILY IHIVRY (Per corson | 1
A B EUWTNOESDOHL . s&r«ggaio PHPK2433331 Q72022 | (7012023 | 6oDLY INUAY (Far accdent) | §
+RED HONZIWNED PADPERTY DALAGE §
| wuros owr | AuTGS Cray | (Per rigen!
3
[ [ummnetiatun X cecun  €Agi oCCURRENGE s 2.000.000
A Pgecasims |7 | caswane PHUBB2155¢ 07012022 | 07012023 [ yoamecars . 2,000,000
oeo | 2] reresmon 3 10000 e B s = ot
T towerol | i N
] g;frggmgmmfscmf [N]{wra HCHS 20220000058 {Ja.) NH 0110172023 | 01/03/202 [ EL-EAHACCOERT e
; <3 £L. Ci3EASE - caemewovee | g 1O
gé?wmuoropevtmqmw i CL. DIREASE - PoucYErar | g 1.000.000

DESCRIPTION OF OPERATIONS / LOCATIONS | VEHICLES {ACORO 101, Additlonal Revnasky Scheculs, may be atiached If rrunlc space i3 mgulred)

Refer o policy for exclusionary endorsements and spaclal provisions.

CERTIFICATE HOLDER

CANCELLATION

NH Depanmant of Energy
21 South Fruit St, Ste. 30

Concord NH 03305
v

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFQRE
THE EXFIRATION DATE THEREQF, NOTICE WILL EE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Ao Lo fecongy s

ACORD 25 {2016/03)

& 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are reglstered marks of ACORD
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Fay Pierce
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COMMISSIONER U290 i 0 q
Jared $. Ghicoine. r s 2 o 405 qu ‘Acoc.f;swzeglg: NH
Tel. g
DEPUTY COMMISSIONER ¢ ‘el (603) 271-3670
Christopher J. Efms, Jr. b PR TR
Websitn:
DEPARTMENT OF ENERGY | www. enargy.nh.gov

21 S. Fruit St Suite 10
Concord, N.H, G3301.2429

ecember 7, 2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

1) Authorize the New Hampshire Department of Energy (NH DOE) to enter into 2 SOLE SOURCE contract
with Tri-County Community Action Program, Inc., (VC #177195), Berlin, NH, in the amount ot $5,325,425 for the
Fuel Assistance Program effective upon approval of Govemor and Executive Council through September 30, 2024,
100% Federal Funds.

Funds to support this request are anticipated to be available in the following account in FY 2023 upon the
availability and continued appropriation of funds in the future operating I'{'udgct:

NH Depastment of Enérgy, Fuel Assistance FY 2023

02-52-52-520010-33540000 L

074-500587 52E23A Grants for Pub Assist & Rehief $5.125,425

2) Further request authorization to advance Tri-County Community; Action Program, {nc. $65,977 from the

above-referenced contract amount.

EXPLANATION

‘This contract is SOLE SOURCE based on the historical performance oilthe Community Action Agencies (CAA)
in the New Hampshire Fuel Assistance Program (FAP), their outreach and client service capabilities, the
synergies that benefit the FAP as a result of the live statewide CAAS’ mplementatton of several other federal
assistance programs, and the infrastructure that is already in place to deliver FAP services. NH DOE proposes to
continue 1o subcontract with the five CAAs who have succcssfuu\ provided FAP services at the local level for
more than three decades. The CAAs work closely with the NH DOE FAP Administrator in the implementation of

the program.

FAP.is a statewide program, funded by a Federal Low Income Home Engrgy Assistance Program (LIHEAP)
Block Grant, and works to make home energy more affordable for income-qualified New 1Hampshire families,
including those who.are clderly or disabled. Program funds are targeted o low income households with high
energy burdens. The.current maximum income level is 60% of the State Median (ncome (SM1), which is $74,941
for a family of four. The average FAP benefit during the last program year was $1.342. The program operates on
an October 15t to September 30™ program year.

GaC 120701
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His xcelency, Governor Christopher I', Sununy
and the Honorable Council

December 7, 2022

Page 20l 2

The proposed advance of funds will enable the CAA to operate the progri
from the State.

In the event that the Federal Funds become no longer available, General

this program.

Respectfully submitted,

WQQ__.——-\
/Jared Chicoine 2

Commissioner

am between monthly reimbursements

Funds will not be requested:to support

G&C 124012022
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UET: TNVEUXNKAF57

FOE}M NUMBER P-37(version 12/11/2019)

Botige: This agrecment and ol of ns s nachments shalbecome public upon submhsion to Govemoar and
Exceutive Councd for approval Any information that is pnvnf conﬁdenml or proprictary must
be clearly identified to the sgency end agreed to in wiiting prm to atgmg the contract.

AGREEMENT
The State of New Hampshire and the Contractor hereby mutus Oy aggee s follows:

CENERAL PROVISIONS

1. - [DENTIFICATION.

1.1 Stats Agtncy Name
New :Hampshire Deparnment ofEncray

1.2 Siste Ag:;ncy Addresy
21 So. Fruint Sum Ste. 10
Concord, NewIHnmpshue 03301

13 Conmﬂoanme
Tri-Coiinly Community Action Pm;nm lnc.

14 Contractdr Address :
30 Exchenge Tm:et Berin, NH 035?0

1.5 Contactor Phone 16 Account Number
Number 02.52-52-520010-33540000-
(603)752.7001 074500587 S2E2)A

1.7 Completion Date 1.8 Price Limitation
Seplerber 30, 2024 $5,325,425.00

1.9 Contnacting Officer for Sinte Agency
Eileen Smigowski, Fuel Assistance Progmm Admmmmor

1.10 Siste Agency Telephone Number
{603)271 -36(?7

Date: ”\Bb,a

1.12 Namc md Title of Contractor S:gna:ory
feannc Robilkrd, CEQ

sture

— . el

1.13 pState Agency St

1.14 Name und Title of State Agcncy Signatory

SJ\PPDCLICDH‘\P G)M\u LRSS Toe e

By:

1.15 Appmulby the N.H. Depanment of Administration, Division ochrwnnel (if applicable)

Diector, On]

1.16 Approvelbyt

y Genera fﬁom,Submnce and Execution) (if applicable)

o 1112]2!2022

117 Approvalby

Q&C Itemn

§E“Cﬁ’éﬁmmp STATE?%&..QEC, 07 zuzz_‘

Award ¥ 2301 NHLIEAZ230INHLIEE
CFDA#93.568 :
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2. SERVICES TO BE PERFORMED. The Staic of New
Hompshm‘. acting through the egency dentified in block 1.1
{Sta1c™), engages <contmctor dentified in blck 13
. Conr.mclqr")ro perform, and the Contracior shall perform, the
work orsale of goods, or both, identificd and more paniculs ry
described in the ottached EXHIBIT B which is mcorponwd
heretn by reférence (“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
kN Notua‘;hsiandhqg ony provition of this Agreement Lo the
contrary, and subject 1o the approval of the Govemor and

Exccutive Council of the S1ate of New Hampshire, if applcable,

this Agreement, and s Lobligations of the panieshercunder, shatl
become effeclive on the date the Govemor and Execulive
Council spprove this Agreement as indicated in-bloek 1.17,
unless no xuch pprovali required, in which case the Agreemeal

shall become cffeciive on the date the Agreement is signed by _

the State Agency as shown in block 1.13 ("Effective Date™).
3.2 1f the Contractor commences the Services prior 1o the

Effective Ddte, all Services performéd by the Contractorprior to-

the Effective Date shall be pefarmed a1 the sole risk of the
Coontraclor,and in the eventthat this Agreement does nol become
effective, the State shell bave no lisbitty (6 the Contractor,
ichding without .Emiafion, any obligation- 1o pay the
Contractor for eny costs incumred or Services performed.
Contractos must complcte all Scrvices by the Completion Date
specified m block'1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Motwithstanding ony provision of ‘this Agreement to the
contrary, all obligations of the Steie hereunder, inchuding,

without limitation, the continuance of payments hereunder, are
contingent upoan the svaibility and continued appropriation of _

funds affccied by any uate or fedenl legistative or cxccutive
action tha! reduces, eliminates or otherwise modifies the
appropriation or availabilty of funding for this Agwement-and
the Scope for Services provided in EXHIBIT B, in whok orin

‘Pan. In no cvent shall the State be liabk for any paymenys
hercunder in excess'of such available appropriated funds. Int.

‘event of a reduction. or lemmination of appropriated funds, the
State shall have the right 16 witbhold payment until such funds
become available, if ever, and shall have the right 10 reduce of
terminate the Services under this Agrzement u'nmedulely upon
gving the Contractor norice of such reduction-or termination.
The State shall not be réquired -to trensferfunds from any other
account or source 10 the Account deniified in block 1.6 in the

+ event funds o that Account arc reduced orunavaiable,

5. CONTRACT PRICE/FRICE LIMITATION/

PAYMENT. )
5.1 The coniract price, method of payment, and terms of payment

sre identified 2od more panicubarly described m EXHIBITC

which is mcorponated herein by reference. .

§2 Thc payment.by the State of the contract price sholl be the
only end the complete rembursement to the Contracior for all
expenscs, of whatever natore incumed by the Contractor in the
performance hercof, end shall be the only and the complete

Page 2 of §
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compensatign to the Contrac:or forthe Sérvices. The State shall
haveno hnbihly to the Contractor other than the contract price.
53 The Sultc reserves the right to offset fram any amounty
othenwise pnyabl: totbe Cootractorunder this Agreement those
liquidated nmounl: required or permitted by NH. RSA 80:7
through' RSA 80:7coreny olherpmvunon of aw,

54 Notwnhmndmg s0y provision in - this Agreemenlt to the
contrary, nna|i nmm:hsln nding unexpected cicumstances, in no
event shall the totalols [ pe ymentsauthonized, oractin Uy made

" hereunder, exceed the Price Limitation s¢t fonh i block 1.8.

§.COMPLIANCE BY CONTRACTOR WITH LAWS
+AND REGULATIOI\SI EQUAL EM?LOYMENT
OPPORTUZNII'ITY

6.1 In corntction with the performence of the Services, the
Coatractor sha!} comply with oll applicable staiutes, bws,
reguldtions, Ilmd orders of feders | state, county or municipsl
‘authorities which @mpose any obligation or duty upon the
Contractor, mch:dmg, but not limited to, civil rghts and equal
cmpbymcm.:opponunnylaw's Inaddition, if this Agreement s
fundedin anypan by monics of the United States, ibe Contracir
shall comply with all federalexceutive orden, rukes, regulations _
ond statutcs,and with lnymles regulations and guidelines asthe
Suate or the’ Unued Stetes iSsuc 1o implement 1hese regulations.
. The Contraciorshall l!so comply with a ll appixzble mteliectual
property hw;.

6.2 Durng the 1erm of this Agn:cmcnl, the Conitractor shall not
discriminate [against employces or applicants for qmplnyrpcnt
because ot'rllcc.color, religion, creed, age, sex, handicap, sexual
aficntation, o1 nationalorigin and will take affirnative action o
prevent suchldiscrimhn‘lbn

6.3, The Canmctor agrees to permnit the State or United States
sccesstoany  of the Contreclor's books, records nnd accounts for
the purpose ofa scentaining compliance with all rules, regulations
and arders,'and the coveorols, tems end condiions of this
Agtemem

7. PE.RSONINEL

7.1.The Conlinclorshanal\ls Own capense prov-denl]pcuonncl
necessary to pcrform the Services, The Contractor wamants that
sl pcrsonacl engaged in the Services shall be qualified 10
perform the, Services, -and shsl be properly bcensed. and

" “otherwise suthorized 10 do so undere R appliciblc bws. .

7.2 Unless otherwise authorized in writing during the teno of
ihis Agreemenl, and for s period of six (6) months afler the
Completion Date in block 1.7, the Contractorshalinetbire, nod
shal ﬁot_pe:rmil aay subconiracior or .other person, fom or .
corporation with whom it is engaged I o combined cffont to
perform the Serv:cn to hire, sny person who is ¢ Statéemployee
or official Who is matcrially involved in the procurement,
admmumuon or pecformance of this Agreement. This
provision ;mn sutvive termination of this Agreemént.

7.3 The ConmclmgOfﬁccr specified in block 1.9, or his or her
SUCCEsSOT, sh'a'l.l bethe Statc’s epresentalive, inthe eventofany
dispute con¢eming the interpretation of this Agrcement, the
Contracting Officer’s decision shalbe final forthe Siate,

Contvactor (itials -
D
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any onc or more of the following scts of omssions of the
Conlnctorshnll constitute an cvem of defaub hereunder "Evant
of Defaul™);

8.1.1 feiure to perform the Services sansfl ctority o1 on

-schedule:

8.1.2 feituré 10 submit any repon rcquucd hereunder, andfor-
8.1.3 failurc to perform any other covenant, term orcondition of
this Agreement. ’

8.2 Upon the eecurence of any Event of Defaub, thc'State may
wake any onc, or'more, orafl, of the following actions:

. 8.2.1 give the Coniragiora written notice specifymng the Eventof

Defauliand requiring # to be remédied within, in the absence of
a meateror kesser specification of time, thinty (30) days [rom the

. dateofthenotice; and if the Eveniof Defauhis aot timely cured,

terminate thia Agreement, effectivetwo (2) days alter pving the
Contracior notice of iermmnation;

'8.2.2 give the Contrnciora wrilten notice spccl.rymg the Evenl of '

Defauh and tuspending sl poyments to be made under this
Agreement and ordering that the ponion of the contract price
which would otherwise sccruc to-the Contractor during the
penod from the date of sich.notice until such time 85 the State
determines vhat the Contractor has cured the Event of Defauk
shal never be paid to the Contractor;

£.2.3 give the Contmctora written notice specilying the Eventof
Default and set off againsi kny other obligations the State may
owe 1o the Contractorany damages Ihe State suffers by reason of
any. Event of Defauk; and/or

8.2.4 give the Controctora written notice specifying the Eventof
Defauli, treat the Agreement as breached, 1emminate the
Agreement snd pursue sny of fis remedics a3 w or in equity, or
both,

" 8.3. No failure by the State to enforce any provisions bereol a fier

any Eventof Defauli shall be deemed a waiver of its rights with
regard to thot Event of Default, or any subscquent Event of
Default. No express f4 dure 10 enforcc any Event of Defauli shal
be deemed s waiver ol the right of the Statcto enforce cachand
all of the provisions hereofl upon any funher or otber Eveal of
Default'on the part of the Coatractor. .

g TER.M]NATION

9.7 Notwithstanding pangmph B, the Sme may, at its sole
discretion. terminate the Agrecment forany reason, in whole or
in part, by thity (30} days written ootice (o the Controctor that
the Siate is exercising s option 1o lerminate the Agreement,

92 In the event of an eardy tcrmination of this Agreement for
" any resson other than the compktion-of the Services, the

Conirsctor shall, at the State's discretion, deliver 10 ihe
Contracting Officer, not ater than fifteen (15)daysafterthe dae
of lcrmination, » report (“Terminotion Repon™) describing
detail all Services performed, and the contract price carned, to
and tchuding the date of tenninntion. The form, subjecimatiar,
content, and Aumber of copies of the Termination Report shall
beidentical to those of any Find1Repert described in the anached

EXHIBIT B, In sddition, atthe State's discretion, the Contractor

-

|
|
|

shell, withn {I S days of notice of early termination, develop and
subma (o the State o Transition Plan for services under the
Agreement.

10. DATA/ACCESS/CONFIDENTLALITY/
PRESERVATION
10.1 As us:d[ n 1hix Agreement, the word “date” shall mean sl
m(omation and things develaped or obtained duning the
pcrfoxmmc:{ of, o1 acquired or developed by reason of, this
Agreement, including, but ndt kmited to, ol studics, repans,
files, formulae, surveys, maps, charts, sound. recondingy, video
recardings, prl:toml rtproducuom dra wings, enalyscs, gnphic
répresentations, computer programs, computer priniouts, noies,
leners, mcmomnda papers, snd documents, all whether
finished or unﬁnuhcd
10.2 AD da(a and any propenty which has been received from
the State or purchucd with funds provided for thai purpose
under this Ageement, shull be the property of the State, and
shall be retuened to the State upon demand or upon' terminatico
of this Agn::mcnt forany reason,
103 Conﬁdcnm lity of data. shal be governed by N.H. RSA
chapter91~A or other existing biw. Disclosure of data requires
prior written |[approval of the Statc.

1. CON’TR‘ACTOR S RELATION TO THE STATE. Inthe
peformaace of this Agreement the Contracior is in slf respects
&n mdependem contractor, and is nciiber so agent nor an
cmployee ofl the State. Neither the Contractor noc any of its
officers, cmployccs 2 gents of members shall have authorily to,
bind the Slnb'cor recenve lnybmcf‘u workers' oompensatmor
otber emoluments provided by the Slate to its employees.

12. ASSIGNMENT/DELEGATIONSUBCONTRACTS.

12.1 The Cantrctor shall not assign, or otherwise transfer any

interest in |h:s Agreement without the prior writien nolice, which
shall be prond:d to the Stete ot least fificen (15) days prior to
the nmgnmelnt snd 8 writlen consent of the State. For purposes
of this pamgaph, « Change of Conirol shal consiitute
assignmeat. | "Change of Comirol’ means (s) merger,

consobdanon or & Iransaclion orseries of related tanssclions m
which a thid parly, together with its affiliates, becomes the

* direet or indirect owner of fifty percent (50%) or more of the

voling Shlrt:s or similar cquity micrests, or combined voting
power oflheI Contmctor,or (b) the sale of alior mbnantuﬂy ol
of the asse1d of the Contracror.

12.2 Noneiof the Scrvices shall be subconiracted by the
Contractor without prior wrilien nolice and conseotofthe State
The State is entitled to copics of all subconiracts ond assignmem
agreements and shall notbe bound by any provisioas conts ned
i s subconDact or an assignmens e greerhent to which # i nota

pany.

13.INDEMNIFICATION. Uniess otherwise cxcrpted by baw,
the Contre uor shall indemnify and hold barmless the State, its
offcers nnd cmployees, from and ogningt sny and ol eloims,
ibbilitics a:idcos:s for sny personalinjury’or property damages
patentorcopyright infringement, or ther claims agserted againg

Page 3 of 5
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1he Siate, s officers or employecs, which e rise outof (or which
may be climed 1o arise oui of) the acts or omission of the
Comiraclor, or subcoatracton, inchiding but not Lmited 1o the
neglgence, reckless or imentionatconduct. The State shall pot
be liable for any costs incurred by the Contractararising under
this para graph.13. Netwithstanding 1he foregoing nathing hercin
contained shallbc dcemed to constilute & waiverof the sovereign
immunity of the State, which immuniry is hereby reserved to the
Siate. This covensnt in paragraph 13 shall survive the
termination of this Agreement.

L4, INSURANCE.

14.1 The Contractor shall, »1 ity sole expense. obisin and
contiouously maintain & force. and shall require any
subcontractoror assignee (o obtain and maintain in force, the
following insurance:

14,11 commcn:ialgentpl Lability msumnce oguinst all chims
of bodily mjury, death or propeny. damage, in amounts of nol
k13 thao 31,000,000 per occurrence and $2,000,000 aggrtgue
or excess; and

14.} 2 specin) cause of loss covernge fom covering all propergy p

subject 10 mbplnmph 102 herein, i1 an emount ot kess than
80% of the whole replicement value of the property.

142 ﬁcpobcm described i subpacagraph 14.1 herein shall be
on policy forms and endorsements spproved forusc i the Siate
of New Hempshire by the N.H. Dcpanmcnt of insurance, and
tssued by msurers bicensed i the State 6f New Hampshire.:
14.3 The Contractor shall fumish to the Contmcting Offier
dentified in block 1.9, ot bis or her suceessor, & cenificate(s) of
munnce for al insumance required under this Agreement,
Contructorshallalso fumish (o the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurznce
for el renewal{s) of insurance requived underthis Agreement no
Bter than ten {10) days prior (o the cxpiation date of cach
nsunnce -policy. The cenilicare(s) of insurance and any
renewals thereofshallbeaitached endere m:orpomed herein by
reference.

15: WORKERS' COMPENSATION.
15.1 By signing this agreement, the Contractor agrees, cenifies
snd wormantsthatthe Contractoris in complbace with or exempt

- from, the requirements of N.H. RSA chaptcr28t-A Workers'

Compensaiion ™).

15.2 To the extentthe Conmctons subject {0 the requirements
of NH. RSA chapter 281-A, Contractor shel misntain, and
require any subcontroclor or assignee to secure sad mainlain,
peymenl of Workers' Compensation I connection with
activitics which the person proposes to undentuke pursuent to ths
Agreement. The Controctorshall fumish the Contrecting Officer
dentified in block 1.9, or his or her successor, proof of Worken'
Compensation'n the manner descrbed in NH. RSA chapter
231-A snd any sppbeable reaewnl(s) thereof, which shall be
attached and ore incorporuted herein by reference. The State
shall no! be responsibke for payment of any Workers'
Compensation premasms or for eny other chaim or benefit for
Contractor, or 2ny’ subcomrmactor or employeé of Contractor,
which ‘might arise under appiicable State of New Hampshie

!

Workers' ?ompcnulion laws - in  conncetion with  the
performance of the Services under this Agreemeat.

16. I\OTICE Any notice by u pany hereto 10 the other pany
shallbe dccmed to have been duly delivered or given eithetime
of moiling by certificd ma i, postage prepaid, in ¢ United States
Post Office addmsscd to the pariics at the lddms:s given in
blocks 1.2 nnd 1.4, herein,

17. AM,ENDMENI’ This Agreement maybc emended, wlm:d
or drschargcd only by an instrument o writing signed by the
pan:s hcmio and only afier approval of such amendmen,
waiver or ducharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval s required
under the catumstances pursusnt to State biw, rule or policy.

18, CHOICE. OF LAW AND FORUM. This Agreement shall

“be gt)vcrncdi mterpreted and construed in accordance with the

bws of the Smc of New Hampshire, and is binding upon and
inures 1o the bcnc fitofthe portiesand their respeciive successors
snd sssigns. [The won:‘-mg used i this Agreement is the wording
chosen by 1hle partics o express ther mutvalintent, and no nuke
of constmtan shall be epplicd agninst or in favorof any pasty.
Any actions arismg out of this Agreement shall be brought and
mainiained in New Hampshire Superior Count which shall have
exchusive jun.sdlchon thereo!.

19. CONFLICTING TERMS. In the event of s .confbes
beiween the lerms of this P-37 form (as modified in EXHIBIT
A) and!oruliachmcnumd amendment ibereof, the terms of the
P-37 (as modified in EXHIBIT A} shall control,

0. THIRD' PARTIES. The panies hereto do not intead to
benefit eay [thid parties and this Agreement shall not be
construed to confer aay such benefit.

11, HEADINGS, The headings throughoutthe Agreement are

for rcfcn:ncc purposes only, and the words conteined therein

shall in no wty be held to exphiin, modify, nmphfy orsid in the

mtcrprt:auon consiruction or meaningof the provisions of this
Agrcement.

22, SPEC‘IAL PROVISIONS. Addltlonal or modifying
provisions sd forth i the attached E.XHIB!TAam incorpora ted
herein by reference.

23. SEVERABILITY. lnibccventany ofthe provisionsof this
Agreement are held by e court of competent jurisdiction 1o be
contrary to any state or federal hw, ikec emaming provisions of
this Agreement will emain in full force sod effect. -

4. EhT[RI]l AGREEMENT. This Agreement, which maybe
executed in B number of counterpants, cach of which shall be
deerned anion‘ginal. constitutes the entic agreement and
understanding between the panis, snd superscdes a0 prior
agreementsand, undemar\dmp with respect to the subjccl maftter
hercof.
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[Report described in Exhibit A.”

'=pn'nc_iples detailed i.n 2 CFR 200 Subpan E - Cost Principlcs.

EXHIBIT A

SPECIAL PROVISIONS

|
I On or before the date set-forth in Block 1.7 of the Gcncral Provisions, the Contractor shall
debver 10.the State an independent audit of the Contractor's entire agency by a qualified mdcpcndcnt
auditor-in good standing with the state and federal government.

2 This audit shall bc conducted in accordance with the audit requirements of Office of

Management and Budget (OMB) Circular 2 CFR 200, Subpart F[ - Audit Requirements. The Fuel
Assistance Program shall be considered a “major program™ for purposes of this audit;

3 This audit report shall include a schedule of revenues and expenditures by contract or grant
number of all expenditures during the Contractor’s fiscal year. The Contractor shall utilize a

-compcl itive bidding.process to choose a qualified financial auditor at Icast evcry four years.’

4 The audit report shall include a schedule of pnor years’ questioned-costs along with an
Agency response to the cumrent statis of the prior years’ questioned costs. Copies of alt OMB leters
written as a result of sudits shall be forwarded to NH DOE. Thcjaudit shall be forwarded to NH DOE
within one month of the time of receipt by the Agency, accompanied by an-action plan for each *
finding or questioned cost. )

s, Delete the following from paragraph 10 of the General-Provisions; "Th'c_fomn, s:ubjedt matter,

content, and number of copies of the Termination Report shall be identical to those of any Final

6. The costs charged under this contract shall be determined as allowable under the cost

1. Program and financial records pertaining (0 this conlracl shall:be retained by the Agency for
three years from the date of submission of the fina) expenditure report per 2 CFR 200.334 -
Retention chuu'crncnzs for Records. and until all sudit findings have been resolved.

8. in accordance with Public Law 103- 333, the “Departments of Labor, Health and Human

Services, and Education, and Reldted Agencics Appropriations Act of 1995, thc followmg
provisions are applicable to this grant award: :

a) Section $07: ““Purchasc of Amernican —-Made Equ;pmem and Products - 1t is the sense -
of the Congress that, to the greatest extent pmcllcablc all equipment and products
purchased with funds made available in this Act should be American.made.”

b) Section S08: "W'hcn issuing statements, press releases, requests for proposals. bid
solicilations and other documents describing proj,ccts or programs funded w whole or
in part with federal moncy, al) states receiving federal funds, inciuding but not limited
to state and loca) govemments and recipients of fcdcral rescarch grants, shall clearly
state (1) the percentage of the total costs of the program or project which will be .
financed with federal money, (2) the dollar amount of federal funds for the pro;ect or .

TOCA LIHEAP2) .
Awand # 2301 NHL [EA2301 NHLEE - Exbibits A, B & C
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program, and (3) the percentage and dollar amount of the tota] costs of the pro;oct or
program that will be financed by non-govemnmental sources.’

9. CLOSE QUTOF CONTRACT All final required reports and rcnmburscmcnt requests shall
be submitted to the State within 30 dnys of the completion date (Agrcemcnt Block 1.7).

10. ADVANCES. Advance funds must be used solely for appropnale Fuel Assistance Program
expenditures. Advance program funds are 10 be used only for Fucl Assistance Program vendor

- payments. All Fuel Assistance Program payments including Adlvance program paymenis, must be
transferred from the Community Action A gency's (CAA's) genclral operating account into a specific

Fuel Assistance Program account within 48 hours after being recc:vcd electronically from the State.
CAAs must submit the bank account number of the designated ban.k account for the advance funds to
NH DOE prior to the electronic submussion of the funds to the CAA _Unspent Advance program

“funds must remain Ui the FAP dedicated account at all times and cannot be comingled with any other

CAA funds. CAAs are required to submit a complete electronic copy of the FAPdcd:catcd bank
account statement to NH DOE onia monthly basis,

TCCA LIHEAP2)
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EXHIBIT B
SCOPE OF SERVICES

The Coniractor agrees 10 provide Fuel Assistance Program services to qualified low-income
indsviduals, and agrees to perform all such services and other work necessary to aperate the Program
in sccordance with the requirements of this contract, the principles and objectives set forth i the Fuel
~ Assistance Program Procedures Manual, Information Memoranda, and other guidanhce ds determined
by'NH DOE. )

I Dbt g

B L T e T yer - Ju= N S VY

Fuel Assistance ngram (FAP) services will be defined-to include the following categories:

Outreach, cltglblllry, detcrrnmatlon and cenification of FAP apphcants;

2. Payments directly to cncrgy vendors:
a. Reimbursement for 'goods and services delivered
_b.  Lines of credit
¢.  Budget plan paymcms;
3. Payments directly to landlords via vouchers for renters who pay their energy costs as
undefined portions of their rent; n
4, Payments directly (o clients only when deemed oppropriate and necessary as defined 1n the
Fuel Ass_istanéc Procedures Manual: and g
'S, Emergency Assistance in the form of reimbursemenis for|goods or services delivéred in
accordance with paragraphs 3 and 4 above. )
TCCA LIHEAP2) L .
Awand # D01 NHLIEA2IOINHLIEE ExdibimA.BAC
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EXHIBIT C

‘PAYMENT TERMS

" In consideration of the satisfactory:performance of the services as determined by the State, the State
agrees 10 pay overto (he Contractor the sum of $5:325,425.00 (Which hereinafter is referred to as the:

”Granl")

‘Upon the State's rcccrpl of the 2023 Low Income Home Energy A ssistance Programo grant from the

US. Department of Health and Human Services, and Govemor and Executive Council approval, the
following funds will bc authorized: ) P '

5385 423, 00 for admm1strat|on costs, of whu:h $65,971.0

* $3,314,511.00 for program costs,
$188,600.00 for Assurance 16.

Supplcmcntal Funds: .

$142,395.00 for administration costs;
- $1,294,496.00 for program costs.

'nl: dates for this contract arc upon Govemner and Council appro

0 will be issued as a cash advance;

val througb Scptembcr 30, 2024:.

Approval to obligate (Exhibit 1) the above-awarded funds will be provided in wit ing by the New
Hampshire Department of Energy to the Contractor as the Fed cr?l funds become available.
Drawdowns from the balance of funds will be made to the Contractor only after written

documentation of cash need is submirted to'the State.

Disbursement of the Grant shall be in '

accordance with procedures established by | the State as detailed in the Fuel’ Asmstancc Program

Procedures Manual

CFDA Title:

CFDA No:

Award Name:

4

TCCA LIHEAP2)

Federal A gency:
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Low-Income Home Energy Assistance Program

193.568

t
1

Low Income Home Energy Assistance Pragram

Health & Humnan Services
Administration for Children and Families
Office of Community Services

Awd # DOINHLIEAZI0I NHLEE

CFDAN9} 362

Exhibin A, B&C
Coaunctor laitisls
L Date | ‘3.;
! Poye 4 ol 4




T T ] A g i ey S AR B A T R ki

o

i : i
: |
NEW HAMPSHIRE DEPARTMENT OIF, ENERGY

STANDARD EXHIBIT D {

The Contrector identified in Section 1.3 of the General Provisions agrees to comply with the provisions of

Sections §151-5160.0f the Drug-Free Workplace Actof 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C.
701 etseq.), and further agreesto have the Contractor’s representative, a5 identified in Sccllons 1.11and 1.12 of
the General Provisions, exccute the following Centification:

CERTIFICATICN REGAR.D[NG DRUG-FREE WORKPLACE REQUIR.EMENTS
ALTERNAT]VE 1.- FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN smwcss’ CONTRACTORS
. USDEPARTMENT OF EDUCATION - COVTRACTORS ' i
: Us DEPARTMENT OF AGRICULTURE - CONTRACTORS "4
- " 'US DEPARTMENT OF LABOR
US DEPARTMENT OF EhERgV

This certification is required by the:regulations implementing Scctions 5!1 51-5160 of the Drug-Free Workplace -
Actof 1988 (Pub: L. 100-690, Tite V, Subtitle D; 41 U.S.C. 701 etscq) The Janudry 31, 1989 regulations were
amended-and published as Part {1 oflhc May 25, 990 Federal chglc (pages 21681-21691), and require
certification by grantecs (and by inference sub-grantees and sub-cnutracmrs) prior 10 award that they will
maintain a drug-free workpiace. Séction 3017.630(c) of the regulation prowdcs that a grantee (and by inference

* sub-grantees and sub-conmactors) that is a statc may elect to make one|c:mf1canon to the Department in each

federal fiscal year in-lieu of certificates for each grant during the ‘federal fiscal year covered by the centification.
The centificate set out below is a material representation of fact upon u.hnch reliance is placed when the Agency
awards the grant. False cerufication or violaton of the cenification shall be grounds for suspension of paymeénts,
suspensmn or lermination of graots, or government-wide suspension or dcbarmcnt Contractors using this form
should scnd it to:
Director, New Hampshire Deparment olf' Energy,
21 So. Fruit St., Ste. 10, Concord, NH| 03301

Ay The' g'anncc certifies that it will or will continue to providc a di’ug-frec workplace'by:

(a) Pubhshmg a staternent notifying employees that the unlawful manufacture, distribution,
dispensing, possession of or use of a controlled substancx is prohibited in the grantee's workplace
ond spccnfymg the ections that will be taken ugmnsl cmployecs for violation of such prohtbmon

(b)  Establishing an ongoing drug-frec awareness programito inform employees about:

(1) " the dangers of drug abuse in the workplace;

(2) the grantee’s policy of maintaining e drug- frcf workplace

'3) any avsilable drug counseling, réhabilitation, and employee assistance progrnms and

(4) the penaltés that may be imposed upon emp!oyecs fordrug sbuse vnolanons occurnng in
the workplace;

(¢)  Makingita requirement thai cach emplayee to be cogaged in the performance of the grant be
given o copy of the statcmcnt required by paragragh (n)

{d) Nonfymg the employce in thc statement rcqunrcd by paragraph (a) that, a5 & condition of
employment under the grant, the employee will

(1) - abide by the terms of the statement; and

LIHEAPZ) 3 P31 Bpis DOV K
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. CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQ ULREMENTS

.

{e)

(f)

()

~of paragraphs (a), (b), (c), (4}, (¢), 2nd ().

ALTERNATIVE 1-FOR GRANTEES OTHER THAN INDIVIDUALS conl'd

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS

US DEPARTMENT OF EDUCATION - CONTRACTORS
us DEPARTMENT OF AGRICULTURE - CONTRACTORS
i "US DEPARTMENT OF LABOR
" US DEPARTMENT OF ENERGY

2) notify the employer in writing of his or her conviction for 8 violation.of a criminal drug
' ‘stotute occurming in the workplace no later than! five calendar days after such conviction;

Notifying the agency in writing,-within ten calendar days after receiving notice under
subparagraph (d)(2) froman employce or otherwise rcc'eivi.ng actual notice of such conviction.
Employers of convicted employees must provide notick, including position title, to every grant
officer on whose grant activity the convicted employee, was working, unless the federal agency
has designated a centrat point for the receipt of such]noticcs. Notice shail include the
identification numbcr(s) of cach affcclzd grant; i

Takmg one of thc followmg actions, within 30 ca!cndar days of receiving notice under
subparagraph {(d)(2), with respect 10 any employce who is 50 convicted:

(1) Takmg appropnatc personnel acton against such an employee, up to and mclu ding
© - weamination, consistent wnh the rcqulrcmcnls of the Rchabllatanon Actof 1973, as;
' smended; or .
(2) Requiring such employee 1o participale sausfacloniy ina dmg abuse assxslance or
rehebilitation program approved for such purposu bya fedenl, staté, or local health, Iaw
coforcement, or other appropnalc agency,

Making a good faith effont to continue to maintaina dmg -free workplacc rhrough mplcmcntanon

{B) “The grositee may insen in the space provided bclow the site(s) for the performance of work donc in.

connéction with the specific grant.

Place of Performance (street address, city, county, state, zip code) (list each location)

Check [J if there are workplaces on file that are not idendfied here.

Toande Relodald, CEC |

T W0 October 1, 202210 September 10, 2024
. ‘Period covered by this Certification

Contraclor Namé

Name and Tide of Authorized C_ontraclor Representstive 2

- WM<l
ntative Signature Dawe - .
LIHEAP23 _ . P37 Echibits D thry H
Award ¥ 230 NHLIEA/Z230I NHUIEE : Initiats J__ Date
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- Provisions, execute the following Certification: g
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: ;
NEW HAMPSHIRE DEPARTMENT IOF ENERGY

: l

STANDARD EXHIBIT E
The Contractor identified in Section 1.3 of the General Provisions agreesto comply with the provisions of Section
319 of Public Law 101-121, Govemment wide Guidance for New Restrictions on Lobbying, and 31 U.S.C. 1352,
and further agrees to bave the Confractor's represeniative, asidcnliﬁcdin Sections .11 and 1.12 of the General

l

CERTIFICATION REGARDING LOBBYING

US DEPARTMENT OF HEALTH AND KUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS .
US DEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOR
US DEPARTMENT OF ENERGY

Programs (indicatc appticable program covered):
LIHEAP ' . ;

Contract Period: October 1, 2022 16 Scptember 30, 2024

The undersigned centifies (o the best of h'i_s or her knowi:dge and belief that:

(1) = No federal appropriated funds have been paid or will be paid by'or on behalf of the undersigned, to any :
person for influencing or attempting (o influence an officer o employee of any agency; a member of °
Congress, an officer oremployee of Congress, or an cmployee of a member of Congress-in connection
with the.awarding of any federal contract, continuation, rcncv;ral, amendment, or modification of any
feders] contract, grant, loan, or cooperative agreement (and by specific rmeation sub-grantee or sub-

_contractor). ]

(2). I eny funds othér than ledcral appropriated funds have been paid-or will be paid (o any person for

o influencing or atlempting (6 influence an officer or employee ofiany agency, a member of Congress, an
officer or employee of Congress, oran-employes of a member of Congress in connection with this federal
contrict, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub-contractor),
the undersigned shall complete and submit Sanderd Form LLL,E"Disclomre Form to Report Lobbying",
in accordance with its instructions, attached and identificd asf Standard Exhibit E-1. g

. ! .. ;
3) The undersigned shall require that the language of this certification be included in the award docurnent for
sub-awards at el tiers (including subcontracts, sub-grants, an!d-ccntncu under grants, loans, and
cooperative agreements) and that all sub-recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction wes
made or entered into. Submission of this.ccrtification is a prerequisite for making or entering into this transaction
imposed by Section 1352, Tiyle 31,.U.5. Code. Any person who fails 1o file the required certification-shali be
subject to a civi slty of fiot less than $10,000 and not more than{$100,000 for esch such lailure.

(CEC e

Conthgtor Kepresenhitive Signature Contrattor's Representative Title

Contractor Nardd Date

LIHEAP23 _ , PR b
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NEW HAMPSHIRE DEPARTMENT pF ENERGY.

|
STANDARD EXHIBIT F
The Contractor identificd in Section 1.3 of the Geaeral Provisions agrees.lo comply with the prowsxons of
Executive Office of the President, Executive Order 12549 and 45 CFR Pan 76 regarding Debarment, Suspension,
ond Other Responsibility Matters, and further agrees to have the Co?traclor § representative, as identified in
Sections 1.11 and 1.12 of the, Géneral Provisions, ¢xecuie the following Certification:

‘CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS

* Instructions for Cert:f'canan
(1) By signing and submlmng this proposel (contrncr) the prospective pimary pamclpnnl is providing the
certification set ot below,

(2) Theinability of a person to provide the certification required belo / will not-necessarily resuli in denial of
pnmcnpatmn in this covered wansaction. 1f necessary, the prospccuvc participant shall submit an explanation

of why itcannot provide the centification. The certification or cxpla.nanon will be considered in connection
with the NH Department of Energy’s determination whether to enter into this transaction. However, failure -
iof the prospective pnmary pamupam to fumnish a centification or an cxplam.uon shall disqualify such pason

. [rom participation in this ransaction.

(3). Thecertification in this clause i is a matenal representation of fact upon which reliance was placed when NH

" ‘DOE determined to enter into this transaction. If it is later detcnmncd that the prospective primary
participantknowingly rendered an eroneous certification, in addition ta other remedies available to the
federal govermnment, NH DOE may terminate this transaction for cause or defaul, :

(4) The prospeative primary pamupam shall provide immediate wnne‘n notice to the NH DOE | ngcnt;y to whorm
this proposal (contract) is submited if at any time the prospccn?e primary participant learns that its
certification was ermoneous when submitted or has become erranegus by reason of changed circumstances.

(5) Theterms' ‘covered transaction,” “debarred,” “suspended,” “ineligible,” “lower tier covéred transaction,”

panicipanl ""“person,” “primary covered transaction,” “principal, "“prcposnl "and "voluntarily excluded,”
.as used in this.clause, have the meanings sct out in the Dcﬁml:ons and Coverage sections of the mles
implementing Executive Order 12549: 45 CFR'Pdn 76. See t.hcI attached definitions.

(6) The prospccuvc primary pammpmt agrees by submitting this proposal (contracl) that should the proposed
covered transaction be entered into, it shail not knowingly enter mto any lowertier covered transaction with
s person whois debarred, suspended, declared ineligible, or votunmnly excluded from parcipation in this
covered transaction, unless authenized by NH DOE.

- (7) The prospccuvc primary participant fuather agrees by submiting thns proposal that it will include ‘the clause
Aitted “Certification Regarding Debarment, Suspension, lnchglbmty and Volontary Exclusion - Lower Tier

" Covered Transactions,” provided by NHDOE, without modification, in all lower tier covered ransactions
and in all solicitations for lower tier covt:red ransactions.

(8) Awparticipantina covered transaetion may rely upona certificatiop of a prospective pamc:panl in a lower
ticr covered transaction-that it is not debarred, suspended, ineligible, or involuntarily excluded from the
covered ransaction, unless it knows that the centification is erronegus. A participant may decide the method
and frequency by which it determines the eligibility of its prmc:pals Each participant may, but is not
required to, check the Non-procurement List (of excluded pamcs)

(9) Nothiog contained in the foregoing shall be construed to requireestablishment of a system of m:ords in
order to render in good faith the certification required by this claus: The knowledge end information of a
pamcrpanl is not required to exceed thatwhichi is normally. posscsscd by a prudent pcrson in the ordmnry
course of business dealings. E J

(10) Except for transactions authorized under parngraph 6 of Lhcsc lnstrucnons if a participant in a covered
tansaction knowingly enters into a lower tier covered ransaction With 2 personwho is suspended, debarred,
ineligible, .or voluntarily excluded from participation in this tragsaction, in addition to other remedies
. available to the federal povernment, NH DOE may terminate this transaction for cause or default.

LIHEAP23 P37 Exhibis D
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.CERTIFICATION REGARDING DEBARMENT, SU§PENSION, AND OTHER

RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS, cont'd

Certification Regarding Debar{ne;u, Suspension, and Other
Responsibility Matters - Primary Covered Transacﬂ'ons

(0 " The prospective pnmary participant certifies to the best of its knowlcdgc and belief, that it end its
. principals:

.{2)

« (b)

{c)

()

are not presently debarred , suspended, proposed for dchnmcm declared ineligible, or voluntarily
excluded from covered transactions by any federal dt:panmcm or agency,

have not within a three-year pcnod preceding this proposa! (contract) been coovicted.of orhad a
civit judgment rendered against them for commmission|of fraud or for a criminal offense in

connccuor} with obtaining, attempting (o obtain, or pérforming a pubtic (federal, state or lacal)
trapsaction or a contract undera public uansactibn; violntion of Federal or State antitrust statutes
or commission of embezzlement, theft, lorgery, bribery| falsification or destruction of records,
'makmg falsc statements, or rcccwlng stolen propert:r"I A

are not presently indicted for othcnwsc cnmmally or civilly charged by 8 govcmmental cntny
(federal, state or local) with commission of any of the oﬁ‘cnsc: cnumersated in paragraph (1) (b) of
this certification; and 3

have not within e three-year period preceding this apphcnuonfproposal had'onc or more public

_ (federal, state-or local) ransactions tcrmmai:d for cause or default,

2) Wherc the pmspecuv: primary parucipant is unable to cenify rolany of the statements in this ccmﬁcabon,
such prospective participant shall aftzch an cxplanation to this proposal {contmct).,

Ce-rrr'ﬁcalian Regarding Debarment, Suspension, Ineligibility and '
Voluntary Exclusion - Lower Tier Covered Transactions
{To Bo Supplied to Lower Tier Panicrpanm

_By signing and submitting this lower tier proposal {contact), the prospcctlvc lower tiet pamcnpam as defiped ln~
45 CFR Part 76, cerufies to the best of its knowlcdgc and belief that it and its principals: ‘

(e)

®)

are not presently debarred, suspcndcd, proposcd for dcbarmcnt, declared inetigible, ar voluntarily
excludcd from participation in this transaction by anyl federal department or agency

where the prospccuve ‘ower tier participan! is unable | o certify to any of thc above, such

. prospective parumpam shall attach an explanation to this proposal.(contract),

The prospcctlvc lower tier participant furthcr ogrees by submutting this proposal (contract) that it will include this
¢lause entitlcd " Centification Regarding Debarment, Suspension, lnehg]bxhty, and Volunmry Exclusion - Lower
‘Tier Covered Trnnsactlons,“ wuhoul modification in all lower ncr-covu'lcd wransnctions and in all solicitations for -

p——

lower u:r-r.mr d rr'a.n c I
r‘ﬁcprcsenu;‘hve Stgnamrc Contractor’s Representative Tule
T ' hon _(rogaam, I8 (\ l Qs
Con ctor Name : ’ Date
LIHEAP23 : - pyi i}.@g D thry H
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT c;;

E
. , CERTIFICATION REGARDING THE
AMERICANS WITH DISABILITIES ACT CO\‘IPLIAI\CE

The Contractor identified in Section 1.3 of the Genernl Provisions agrees by signature of the Contractor's -
representative as identified in Scctions 1.11 and 1.12 of the Gcncral 'Prowsuons to cxecute the following

centification:

By signing and submini;;g this proposal {contract), the Contracior agree
with all applicable provisions of the Americans with, Disabilities Act

-

s to make reasonable effons to comply
of 1990.

@zl

ContratYor RepresentativeSignature

Contra

ctor’s Representative Title

2l

wam'H MmLQﬂE mm, B¢,
Contractor Name '

LIHEAP2) .
Award # 230INHLIFAR30INHLIEE
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT H :

CERTIFICATION.

Public Law 103-227, Part &
ENVIRONMENTAL TOBACCO SMOKE o

In sceordance with Part C of Public Law 103227, the “Pro-Childrén-Act of 1994," smoking may not be permitied
tnany pomon of any indoor l'a::hly owned or regularly used for the provision of health, day care, education, or
library services to children under the age-of | 8, if the services are funded by federal programs either directly or

through state or focal governments. Fedéral programs include grants,
guarantecs, and'contracts. The law.docsnot apply to children's services

funded solcly by Medicare or Medicaid funds, and portions or faciliti

treatment.

1cooperamh-. agrccmems loans and lean
pmwded in private residences, facilities
ies tised for inpaticnt drug or alcoho't

The above language must be included in any sub-awards that contain provisions for children’s services and that

2}l sub-grantecs shall certify compliance accordingly. Failurc to comply

m the lmposmon of a civil monciory penalty of up 10 1,000 per day.

iw:th the provisions of this law may result

Contractor's Representative Title

1;/8/9a

UIHEAP2) _
Awgd # 230)NHLIEAZ230INHLIEE
CFDA#93:568
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FAP Approval to Obligate EXAMPLE ONLY - Exhibit )
APPROVAL TO OBLIGATE
FUEL ASSISTANCE PROGRAM
STATE
First 7/1/2019 Wood and SEAS Only ~ ADMIN, FAPROGRAM . SEAS.  ASSURANCE 15 TOTAL
[CONTRACTED'BUDBGET ", _538,220.00; . 5,846,370.00 - 4582.60- 7. '357,200700-°" 6,546,372.80 .
" "EXPECTED BUDGET 0.00 0.00 0.00 " 0.00 0.00 ‘
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00
[THIS. APPROVAL 10, OBLIGATE pOD . - 0.00 0.00. - 7000, .. . 146555100 |
TOTAL AVAILABLE TO OBLIGATE 0.00 1,165,551.00 0.00 0.00 "1,185,551.00
NOT AUTHORIZED TO OBLIGATE 538,220.00 4,480,819.00 4.582.60 357,200.00 $,360,821.80
BMCA
Firg! 7/1/2019 _ ADMIN.  FAPROGRAM SEAS  ASSURANCE16 ... TOTAL _.
[CONTRACTED BUDGET. . C 95663.00" .  1,003,586.00. -~ 11000.00 . 69,960.00: _ - 1,170,209.00::]
EXPECTED BUDGET ; R - - ] - = 0.00
PREVIOUSLY OBLIGATED 0.00 0.00 . 0,00 000 0.00
[THIS'APPROVALTO OBLIGATE - - 000 . - 207,192.00 . . -|0.00=. . --.0.00. ... 207.112.002%]
TOTAL AVAILABLE TO OBLIGATE 0.00 . 207,112.00 [0.00 0.00 207,112.00
NOT AUTHORIZED TO OBLIGATE 95.663.00 796.474.00 1!000.00 §9.960.00 £63,097.00
SNHS
_First 71172019 . ADMIN, FA PROGRAM SEAS  ASSURANCE 18 TOTAL
[EONTRACTED BUDGET .. - 163,777.00 . 1,776,152.00 -7 - 1100000 . 84:220.00°" 7 1,067,149.00- ]
"EXPECTED BUDGET : o . 0.00
PREVIOUSLY OBLIGATED 0.00 000 - 000~ ......000. ... 0.00 .
APPROVALLTO OBLIGATE . . © - 0.00 - ~354,518.00, v =% 70.00. s . 0.00, - :.,- 35457800 3|
"YOTAL AVAILABLE TO OBLIGATE ==5.00° TT3IS4578.00 T 0.007 T 7T U000 T - 354,578.00
NOT AUTHORIZED TO OBLIGATE 153‘.777.00 1 .353,574.00 11000.00 84,220.00 1,612,571.00
SCS }
_First 7/A/2019 ) ADMIN, FA PROGRAM SEAS . ASSURANCE 16 = TOTAL
'[CONTRAGTED. auocer B "83,835.00 _ - 679,501°00." - - . 825.00 - .= 64,980,003 ..1,029,121:00.]
EXPECTED BUDQET | 2 0.00
.PREVIQUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00
‘[THIS,APPROVAL TO OBLIGATE . 0.00° 181,504.00 - 30.00, - 000 . .181,504.00%]
"TOTAL AVAILABLE TO OBLIGATE 0.00 181,504.00 [0.00 0.00 181,504.00
NOT AUTHORIZED TO OBLIGATE 81,835.00 807,997.00 825.00 64,960.00 "847,617.00
i
CAPSC ol Mg k
Firal 712019 ADMIN, FAPROGRAM . SEAS - ASSURANCE16.: TOTAL .
[CONTRACTED. aunaer T 54,676.00 _ _ 573,593.00° . J57.60 .. . .55,110.00 . . .684,138:60% ]
"EXPECTED BUDGET 2 ol 0.00
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00
[THIS APPROVAL YO OBLIGATE 0.00 $18,373.00 000 0000 . 418,373.00.:%;|
“TOTAL AVAILABLE TO OBLIGATE 0.00 118,373.00 0.00 0.00 118,373.00
NOT AUTHORIZED TO OBLIGATE 54,676.00 453,220.00 157.60 55,110.00 565,763.60
TCCA
First /12019 ADMIN. FA PROGRAM SEAS  ASSURANCE 18 . TOTAL
ICON'TFU\CTED BUDGEY . 140,269.00 . 1,471538.00:: " 1,000.00 '~ 62,§50.007" " 1.693.757. 00—)
EXPECTED BUDGET = . T T 7000t
PREVIOUSLY OBLIGATED 0.00 . 0.00 _ 1000, ... _.000 0.00

303,084,007 ]

Award ¥ 230INHLIEA/ZZI0INHLIEE
CFDA#93.568

JTHIS.APPROVAL YO OBLIGATE " ... . 0.og ~ 30398400 . 0. e 000 -
TOTAL AVAILABLE TO'OBLIGATE " 0.0C T 303.984.00 T .00 0.00 302,884.00
NCT AUTHORIZED TO OBLIGATE 140,269.00 4,167,554.00 1,000.00 82,950.00 1,391,773.00
LHEAP23 M

Contctor Inltiah
Daie
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT J

CERTIFICATION REGARDING THE HDEML FUNDING|ACCOUNTABILITY AND
TRANSPARENCY ACT (FFATA) COMPLIANCE

The Fcderal Funding Accountabitity and Transparency Act (FFATA) requires prime awerdees of
individua! federal grants equal to or greater than $25,000 and awarfded on or after October 1, 2010, to
report oo data related to executive compensation and associated ﬁrslt-u'cr sub-grants of $25,000 or more.
if the initial award is below $25,000 but subscquent grant modifications result in a total award equal to ar
over $25,000, the award is subject to the FFATA reporting rcquir(':mcms 08 of the date of the award.

to accordance with 2 CFR Pant 1 70 (Repo rting Sub-award and Executive Compensation Information), the
New Hampshire Department of Energy must repon the following information for eny sub-award or
contract award subject to the FFATA reporting requirements:

1} Name of entity;
2)  Amount of award;
3) Funding agency;
4)  NAICS code for contracis / CFDA program number for grants;
3)  Program source; ’
6)  Award title descriptive of the purpose of the funding action;
7)  Locstion of the endty; ,
8)  Principal place of performance;
9)  Unique ideritifier of the entity (DUNS #),;
10) Total cornpensation and nemes of the op five executives if:
8. More than 80% of annual gross revenues are from the Federal govemment and those
revenues are greater than $25M annually, and '
b. Compensation information is not already svailable through reporting to the SEC.

Prime grant recipicnts must submit FFATA-required data by the end of the month plus 30 days in which
the awnrd or award amendment is made,

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of

“The Federal Funding Accountability and Transparericy Act, Public{Law 109-282 and Public Law 110-

252,and 2 CFR Pant 170 (Reporting Sub-award and Executive Compensation Information), and further
agrees to have the Contractor's representative, as identified in Sections 1.11 and ).12 of the General
Provisions, execute the following Certification: : )

-
v

The below named Contractor agsees o provide needed informetion es outlined above 1o the New
Hampshire Department of Energy and to comply with ell applicable provisions o f the Federal Financial

Accountabifity and .
Jewane Ropled  CEO

(Con Represenhive Signature) (Authorized Contre cté'r'Reprcs'enmﬁvg Namé¢ & Title)

LIHEAP23 CFDAR93.568 Coatrector |pitials Q‘
Award # 20INHLIEA/230INHLIEE Der’ ||’Kiaa
i Page 1 of 2 -
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NEW-RAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT J
" FORMA

As the Contractor identifiedin Scction 1.3 of the Geners) Provisions, Ecenify that the responses to the
below listed questions are truc and accurslc.

1. The Unique Entity Icicnlit‘lie'r(UEl) number for your entity is: _EHA XSS TISWM

2. In yourbusiness.or organization's preceding compleied fiscal yeer, did your business or organization
receive (1) 80 percent or more of your annual grossrevenuc in U.S. federal contracts, subcontracts, loans,
grants, sub-grants, and/or cooperative agreemenis; and (2) $25,000,000 or more in annual gross revenues
from U.S. {ederal contracts, subcontracts, loans, grsnts,‘sub_-granls{ sndfor cooperative agreements?

KNO - YES

If the answer to #2 above is NO, stoﬁ here.

If the answer to #2 above Is YES, please answer the folowing:

3. Does the public have access to in formaticn about the compensation of the executivesin your business or
organization through periodic seports filed under saction 13(2) or | S(d? of the Secunities Exchange Act of
1934 (15 U:S:C.78m(a), 780(d)) or section 104 of the Internal Revenue Code of 19367

NO YES

If the saswer-to #3 above is YES, stop bere.

»

If the answer to #3 above is NO, please answer the folowing:

4. The names and compensation of the five most highly compensatediofficers in your business or
organization arc as follows:

Name: Amount: ____
Nsme: S Amount: ____
Name: L . Amgunt: ____
Name: Amount:
-Name: . i | Ameuni:

LIKEAP2) CFDA#93.568
Awaid # 230I NHLIEA/230INHLIEE
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“State of New Ham[])shir.e

Department of S]'tate
CERTIFICATE

1, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby cenify that TRI-COUNTY COMMUNITY
ACTION PROGRAM, INC. (TRI-COUNTY CAP) is a New Hampshire Nanprofit Corporation registered 1o transact business in
New Hampshire on May 18, 1965. 1 further certify that all fees and documents required by the Sccretary of State’s office havé

been received and is in good standing as far as this office is concerned.

Business 1D: 63020 ‘
Centificate Number: 0008774957

N TESTIMONY WHEREOF,

| hereto set my hand and cause 1o be affixed
the Seal of the State of New Hampshire,
this 10th day of May A.D. 2022,

David M. Scanlan

Secietary of State ’




all such limilations are expressly stated herein. .

CERTIFICATE OF AUTHORITY

I .__Sandy Alonzo __ “hereby certify that:
{Name of (he elected Officer of the CorporationfLLC, cannol be confract signatory)

1.1 am a duly elecied Board Chair of __Tri-County Community Action Program, Inc.
i (Corpora!iohILLC Name)

2. The following Is 8 lrue copy of a vots taken gt a meetmg of the Board of Directors/shareholdars, duly called and

. heid on N\ , 20 % at which a quorum of the Directorsisharehalders were present and voling.
}

VOTED: That _Jeanne Rabillard, CEQ and or Randall Pitotte, CFO____ | {may lis! more than one person)
{Nama and Title of Contraci Signatory) .

is duty authorized on behalf of Tn-Caunty Community Action Program, Inc, to enter inlo contracts or agreements

with the State- st
{Name of Corporation/ LLC)

“of New’ Hampshlre and any of ils agencies or departments and further 'is auvihorized lo execule any and all
documenis, agreemaents and other instruments, and any amendments, rewslons or modr’tcations lhere\o which
may in his/her judgment be desirable or necessary to effect the purpose af ihis vots.

3.1 hereby certify that said vota has not been amended.or repealed andremains In full force and effecl as of the
dste of the contraclcontracl amendment lo which this certificate is attached. This authority remelns valid for
thirty (30) days from the date of this Cerificate of Authority. | further ced:ly that it'is understood that the Stata of
New Hampshire will rely on this' certificate as evidence that the person{s} listed above currently occupy the
position{s) indicated and that |hey have full authority to bind the corporallon To the extent that there are any
limits on the autharity of any listed individual to bind the corporation in conlracts with the State of New Hampshire,

patec: 40| 31RO

Name Sandy Nonzo
Title: Baard Chair

CHRISTINA MORIN, Notary Public
Stats of New Hampshire -
My Comenission Explres December 19, 2023

"-f.

‘Rev. 0324120
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ACORD. 'CERTIFICATE'OF'LIABILITY-INSIURANCE N

0812072022

THIS CER"FICA'IE 15 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS |
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THEICOVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BE'!WEEN THE ISSUING INSURER(S}), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER R I I —

" IMPORTANT: If the certificate holdar Is an ADDITIONAL INSURED, ths pollcy(tes) must hovo ADOI‘I’IONAL INSURED pfoﬂslom or ho ondornd
1 SUBROGATION 15 WAIVED, subject to the tarms end conditions of tha policy, cenatn p-ollcl= may require an sndorsemant. A shumcni on
_hds certificato does not coﬂicr rlghu 1o lhl certificate holder In lteu of such sndorsement(s).

PROCUCER EERECT Andrea NickBn
FlAYCreta theuranca 1.%? fo (O3B0 [ To% oy, (603) 845-4331
4100 Eim Strest ‘ | ipowtss: manch.cens@crossagency.com !
2 RiSURER;S) AFFOADSIG COVERADE WA 8
Manchester _ ' NH 02101 wiuRER & : Phltacaiphia tndermnity tns Co 18058
INSURED m3urEn g; Graniio Sue Health Care 8ng Human Services Sefl-
Tr-County Community Action Program, Inc OFSURER G : TR
30 Exchange Street | wsumeno: ]
) WILRERC : | -
. Betin . NH 43570 L L LT |
~COVERAGES.. . . CERMFICATE NUMBER:  22-23 Masiar ﬁ - REVISION NUMBER:

THIS i3 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW RAVE BEEN ISSUED TO THE INSUREQ NAMED ABQVE FOR THE POUCT PERIOD
INDICATED, NOTWITRSTANDING ANY REOUIREMENT, TERM OR CONDIION OF ANY CONTRACT OR OTHER COCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE rSSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES OESCFUBED HEREN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAMS,

%, ) 1“"!0'!&“: Dl e POLICT NUMBER Mm &FE Y EXF ] —
D] COMMERCIAL QENERAL LABAITY ' EACH DCCURRENCE 3 1000000
' [ TOIACE TOTERTE ;
| Jamsuwoe 3 oora ‘  Pociadts oy ccopeonyy |3 190000
S T b " M!Dm(mxr"m] 1 5,000
A R PHPX24333124 070172022, | 0712023 | pepeeiay 4 apw sy | 3 1-000.000
mm«mm 3 PeR: : ’ GENERAL AGGREGATE 3 3.000.000
-cu:v e, . L PROCLCTS - COMPIOP AGG | 3 -3:000.000
onexr. . & | Proessional Liablity s 1.009.000
| AUTOMORRLE LABLITY g W 1,000,000
x ANY AUTO | BOOAY RARY (P panam) |
[ | 0 SCHEDUL i 3
A | [ i .. s EC . PHPKZ433321 07/01/2022 [* 07012023 | BOOLY MUY (Pw scxioen) | 4
MRID T | MON-OWHED K | PRIPERTY DALY 1
| .. Jastosomy | ] AuUTOS DMLY . HEs peoorn)
s oy s
o [ WMBRELLATIAR occun | : o | E€ALH OCCURRENCE g 4000000
A [dQexceisune | [ | ouussanne j | Prveszisss 0TVZOR2 | 0TRVZCD | soomscas - s 2000000
| oeo | > mernnon 4 10000 ot
WORKERS COMPENATION ’ ) &
P AT, Yin : ] | ﬂsvnm: | I&x T
Ll ey i yodii-- il TR | ETA HCHS 20220000058 (38 HH 010172022 | 010172023 Ed EACHACCIOEN T
(Maviatory s KH) EL. OGEASE . €4 P OYERE |3 1M
oy, dwncsoe unded 2 1,000,000
.| OFSCAPTION OF OPERATIONS vatom : €1 Desgas . souCyiagy |y 1000

DESCRIFTION DF OFERATIONS { LOCATIONS | VENICLES [ACORD 101, Accionsl Rlemarts Schedule, may be stached  wors spacs Is required)

1

GCERTIFICATE HOLDER N 3 CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIDED POLICIES BE CANCELLED BEFORE
' THE EXPIRATION DATE THEREOF, ROTICE WILL BE DELIVERED N
NH Deganmant of Enorgy ACCORDANCE WiTH THE POLICY PROU_'BSIONS.

21 Souh Fruh $1, Sta. 10 -
AUTHORUTD REMAE SENTATIVE

Co-w'd NH 03301 W

1

©1588-2013 ACORD CORPORATION, All nghts resarved.
ACORD 25 {2016403) Tha ACORD namao end togo ore reglaterad marks of ACORD
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* Report on the Financlal Statements .
-We have audited the accompanying consolidated financial stalements of Tri-County. Community

R PROFESSIONAL ASSOCLATION
T » 4 H . h -
B:-rﬁ:ugieywcgglnr;l;;ﬁyemmn Program, Inc. and Affiliate CERTIFIED PUBLIC ACCOUNTANTS
- 3 WOLFERORD « NORTH CONVAY
DOVER « CONCORD
STRATHAM

NOEPENDENT AUDITORS’ REPORY

Action Program, Inc. and Affiliate (New Hampshire nonprofit brganizations), which comprise.the
consolidated statements of financial position es of June |30, 2021 and 2020, the related
consolidated stalements of functional expenses and cash flows for the years then ended, the
related ‘consclidated statement of aclivities for the year ended June 30, 2021 and the related
notes to the consolidated financial statements. : :

Management’s Responsibility for the Financial Statements -
Management is responsible for the preparation and fair presentation of these consolidated

financial statements in accordance with accounting princip!e:s generally accepted in the United

. States of America: this includes the design, implementation, and maintenance of internal control

relevant 1o the .préparation and fair presentation of consolidated financial stalements thal are

* free from material misstatement, whether due to fraud or erro'_r.
- » ] !

Auditors’ Responsibility . i

: |
Our responsibility is to express an opinion on these conso!idiategi financial statements based on
our audit. We conducted our audit in accordance with auditipg standards generally accepted in
the United States of America and the standards applicatlle to-financial audits contained in
Govemment Auditing Standards, issued by the Comptrolier CiSeneral of the United States. Those
standards require that we plan and perform the audit to obtain reasonable assurance about
whether the consolidated financial statements are iree from raterial misstatement.

" An.audit -involves performing procedures to obtain audit [evidence about the amounts and

disclosures in the consolidated financial statements. The procedures selected depend on the
auditors' judgement, including the assessment of the risks’ of material misstatement of the
consolidated financial .statements, whether due t¢ fraud or error. In making those risk

assessments, the auditor considers internal control reievan:t lo the entity's preparation and fair

. presentation of the consolidated financial statements in order to design audit procedures that

are appropriate in the circumstances, but not for the pUrpo:se of expressing an opinion on the
effectiveness of ihe entity's internal control. Accordingly. we express no such opinion, An audit
also inciudes evaluating the appropriateness of acg;ounting policies used and the
reasonableness of significant -accounting eslimates made by management, as well as
evaluating the overall presentation of the consolidated financial statements.

‘We believe that the. audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion. ;

"
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Opinion -

In our opinion, the consolidated financial statements referred to above present faidy, in”all
material respecs, the consclidated financial position of Tri-County Community Action Program,
Inc, and Affiliate as of June 30,2021 and 2020, and its con%olidated cash flows for the years
then ended, and the changes in its net assets for the year ended June 30, 2021, in'accordance
with accounting principles generally accepted in the United Stales of America.

Report on Summarized Comparative Information :

We have previously audited Tri-County Community Action Program, Inc. and Affiliate's 2020
consolidated financial statements, and we expressed an unmodified audit opinion on those
consolidated financial statements in our report dated October 28, 2020. In our opinion, the

"summarized comparative information presented herein as of|and for the year ended June 30,

2020, is consistent, in"all-material respects, with the audiled consolidated financial statements
from which it has been derived. d 5 4

Other,lnfannaﬂob _ _
Our audit was conducted for the purpose of forming an opinion on the consolidated fnancial

statements as 'a whole. The accompanying schedule of expenditures of federal awards, as.

required by Title 2 U.S. Codae of Federa! Reguiations (CFR)l Parl 200, Uniform Administrative
Requirements, Cost Principles, end Audit Requirements for|Federal Awards, is presented for

. purposes .of additional analysis and is not a required part of the consolidated financial

statements. Such information is.the responsibility of .manag:ement and was derived from and
relates directly to the underlying accounting and other records used to prepare the consolidated |
financial statements. The information has been subjected to the auditing pracedures applied in
the ‘audit of the consolidated financial statements and certan. additional procedures, incuding
comparing and reconciling such information directly to the| underlying accounting and other
records used to prepare the consolidated financial statements of to the .consolidated financial
statements themselves, and other additional procedures in a'ccordanpe with auditing standards
generally accepted in the United States of America. In our opinion, the infarmation is fairly
stated, in all material respects, in relation to the consolidated financial statements as a whole. '

Other Reporting Requiréd by Government Auditing Standards )
In accardance with Government, Auditing Standards, we have also issued our report dated

" October 28, 2020, on our consideration of Tri-County Commﬁmity Action Program, Inc.'s internal

control over financial reporting and on our tests of its comp|ia:npe with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is to
descrbe the scope of our testing. of internal control over financial reporting and compliance and
the results of that testing; and not to provide an opinion on the effectiveness of Tri-County
Communily Action Program, Inc.'s internal control over -ﬁnlancial reporting or-on compliance.
That feport is an integral part-of an audit performed in accordance with Government Auditing
Standards in considering Tri-County Community Action Program, Inc.'s intemal control over

financial reporting and compliance.

November 19, 2021 ‘
North Coriway, New Hampshire
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CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
ASSETS
2024 2020
CURRENT ASSETS,
Cash and cash equivalents $ 3237032 § 2,257,081
Rastricted cash, Guardlanshlp Services Program 1,317,839 796,937
Accounls receivable 1,617,248 1,322,852
Proparty held for sale . . - 47,000,
Pladges receivable 216,423 307,017
Inveniories oo 52,985 102,430
Prepaid expenses . 93,504 17.882
. Total current assets 6,495,122 4511,199
PROPERTY ; :
Property and equipmant 12,917,935 12,344,805
Less accwm_.lialad depreciation {5,850,185) {5,601,944)
Property, net 7,067,750 , 6,742,881
OTHER ASSETS
Reslricted cash 439 822 g4 711
" TOTAL ASSETS $ 14,002,694 $ 12039771
1AB D NE S
CURRENT LIABILITIES :
Curtent portion of long {erm debt . 5 129,155 § 437643
Current portion of capital lease obligations - 3,554
Accounts payable 4,303 180,427
Accrued compensated absences 233,807 243,179
Accrued salaries 383,435 49,059
Accrued expenses 266,595 137,304
_Refundable advances 324,140 181,463
Other lizbilities - 1,400,645 850,982
Yotal current liabilities 2,742,180 2,084,411
LONG TERM DEBY
Long tarm debt, net of current pomon 4,577,505 4,792.&?
Total ligbilies’ 7,319,685 6,876,968
NEY ASSETS -
Without doner restrictions 6,199,624 4,565,253
With donor rastrictions 483 385 596,550
Total net assels 6,683,009 5,161,803
TOTAL LIABILITIES AND NET ASSETS $ 14002694 § 12038771
$oe Notas to Consolidated Financial Statements
. 3
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CONSOLIDATED STATEMENT OF ACTIVITIES
FOR THE YEAR ENOED JUNE 30, 2024|

1ZED CO F
Without Donar With Denor 2021 2020
. 5 Residctions Resirictions Tota Total
REVENUES AND-OTHER SUPPORT L i .
Grants and contracls $ 18296354 §| 415086 3 18711410 314808313
Program funding 1,472,937 . 1,177,837 1,084,133
utillly programs 2,659,293 - 2,659,293 1,923,853
Inkind corurbutions 364 580 ° . . 364,580 455828
Contribution 462.240 - 462,340 . 26215
Fundraising 1.802 - 1,802 32,54
Rental ncomo 684,169 . 884,169 835,559
Inergst NCome 828 ¥ 848 o
{Loss) gain on disposal of property {27,268} T . {Z7.2€8) 2577117
Loas on write down of property held for sale - | : - (255.492)
Othars revenue 13,364 ! . 13364 4,378
Tow! tevanues end other suppont 23833439 415.058 24,048,485 16,374,770
NET ASSETS REITE.ASED FROM RESTRICTIONS 528 221 [528,221) F
Total revenues. olher suppodt, and ’ . :
nat assels reléesed from resinctions 24,161 650 {113.165) 24,048 495 19,374 770
FUNCTIONAL EXPENSES
Progrom Servicos: ' i )
Agency Fund 1,017,860 . ; 1,017,850 1,047,358
Head Start 2856418 - 2,858,419 2,769,005
Guardlanship 760,052 - 760.053 769,597
Transponation 870,078 - - 8r0.078 991,504
Voluntoer 88817 . - 96,817 £4,845
Workiorce Development 40175 - 40,175 36114
Camol County Dental 659,641 - 669,841 653.810
Support Centar 358,338 - 356,359 550,244
Homeleds 4,760,909 . 4,780,909° 800,148
Energy and Community Development 8.541,527 - 8.541.527 7.024.201
Eldar ' t.192.45) - 1,192,453 1,449,136
Housing Services 192 010 ! . 192,010 20
Total program services 21.!5&30‘ * 21,354 301 . 17,224 920
Supporting Activities: !
Qeneral and adminisirative 1,172,988 B 1,172,988 1,082,813
Fundraiging 3 : 9 2,800
Total supporting activitias 1,172 988 i = 1,172,988 1.“5.493:
Tolsl functions! expensos 22,527,283 . - 22.527,289  _ 18200413
CHANGE IN NET ASSETS 1834371 {113,165) 1,521,208 1,084,357
NET ASSETS, BEGINNING OF YEAR . 4585253 596,550 5,161,803 4,077,449,
: D | . :
. i .
NET ASSETS, END OF YEAR $ 6199624 ] 481 385 $ 6633008 $ 6161806
]
Ses Notes to Conselidsted Financinl Statements
4
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CONSOLIDATED STATEMENTS OF CASH
D Ju

0 YEARS

CASH FLOWS FROM OPERATING ACTIVITIES
Change in not assots
Adiustments to reconcila change In nst assa!s o
nel cash provided by operating activilles:
- Deprectation ond amortization
-Loss {gain) on di_;posal of proparty
{Incroase) decraase in assels:
Accounts receivable
Pledges recelvable .
Inventories
Prapald expeanses
Increase (decreasa) in liabillues-
Accounts payable
Accrued compensaled absences v
5 Accruod satarias - : .o
Accrued expenses '
Refundable advances
Qther ablities

NET CASH PROVIDED BY OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES
Procands from disposal of property '
Purchases of property end equipmeant
NET CASH USED IN INVESTING ACTIVITIES
CASH FLOWS FROM FINANCING ACTIVITIES
Repayment on long-tarm debl
Repayment on capila! lease obligations

NET CASH USED IN FINANCING ACTIVITIES

. NETINCREASE IN CASH AND RESTRiCTEI5 CASH

CASH AND RESTRICTED CASH, BEGINNING OF YEAR

CASH AND RESTRICTED CASH, END OF YEAR

SUPPLEMENTAL IOISCLOSURE OF CASH FLOW
INFORMATION:
Cash pzid during the year for:
Interast -« - ' -

See Notos to Consolidated Financial 8

7

FLOWS

AND 2020

tatoments

2021 2020
1,521,208  § 1,084,357
450,040 436,197
27,2868 (2.225)
{204,397) {48.769)
90,554 {75.858)
49,445 (16,544)
‘24,288 {43.845)
(176.124) (41,144}
(8.872) .39,700 -
334,376 (181,893}
129,291 47,780
142677 {15,604)
540 663 252,787
2838475 1,454 B51
25.000 . 4,495
(780,217) Q73 711)
155217 (269,216)
{523,740) {145,884)
.(3,554) {4,671}
' {527,294) {150,555)
1,555,864 1,035.080
3,438,728 2,403,649
$_4004603 3 3438729
$ 135643 § 131,879
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NOTEA1.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

ORGANIZATION AND SUMMARY OF SIGNIEICANT ACCOUNTING POLICIES

Organization and Principles of Consnlidation

‘The consolidated financial slalements mclude the accounts of Tri-County

Community Action Program, [nc. and its afﬁlnate Cornerstoné Housing North, Inc.

The two organizations are consolidated because Tri-County Community Action . -

Program, Inc. controls 100% of the voting power of Cornerstone Housing North, inc.

All significant intercompany items and transactions have been eliminated from the

basic financial statements. Tri-Counly Community Action Program, Inc. (the
-Organization) is a New Hampshire non-profit {corporation that operatés a wide
variety of commuinity service programs which are funded primarily through grants or
contracts from various federal, state, and tocal agencies. Cornerslone Housing

. North, Inc. {Cormerstong) is a New Hampshrre nonprofit corporation that was i

incorporated under the laws of the Sla!e of New Hampshire for the acquisition,
construction and operat:on of cornmunity- based tlwusnng for the eldeny

' Nature of actwltles |

The Organization's programs consist of the followlng

Agency
Tri-County CAP Administration provides |central program management

suppont -and oversight to the Orgamzatlolns many individual programs. -
This includes planning and “budget development, bookkeepung and
accounting, payrofl and HR services, Iegal] and audit services, [T suppor,
management supponrt, financial support and central policy development.

’Tn-County ‘CAP  Administration. is thel |IaISOFI betwsen - Tri-County
Community Action Program, inc.'s, Board)| of Diractors and its programs,
ensuring that programs comply with agreements made by the Board to
funding sources and vendors. .

Other responsibilities include the management and altocauon of funding
received through a Community Services Block Grant, as well as
management of the Organization's real estate property

Head Start
Head Start provides comprehensive serwces to low-income children and

their families. Head Start supports children's growth and development in a
positive leaming environment through a |variety of activities as well as
providing services, which include in addition lo early learning, health and
family well-being. Ali children receive heatth and developmeént screenings,
hutritious meals, oral health and mental heaith support. Parents and
families are supported in achieving ‘their own goals, such as housing
stability, continued education, and financial stability.

8
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NOTES TO CONSOLIDATED FINANClAI.l. STATEMENTS -
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Programs support and strengthen parent-ch:!d relationships as their child's -
primary educator. Head Start slaff work as partners with parents to identify
and provide individualized activities that support their child's growth and
development.

Tri-County Community Action Head Stad serves approxlmalely 250
children in Carroll, Coos & Grafton counlres in 9 locations with 13 center-
based classrooms and 1 home-based opllon.

Guardianship
The Organization's Guardranshrp program provrdes advocacy and guardian’

services 'for' the vulnerable population bf -New Hampshire residents
(developmentally disabled, chronically mentally ill, traumatic brain injury,
and the elderly suffering from Aizheimer's, Ide:menha and muitiple medical
issues} who need a guardlan and who have no family member or friend
willing, able, or suitable to serve in that capacrty This program.serves over.
400 individuals.  Additional services  include, conservatorship,

. representatwe payee-ship, federal fi ducrary' services, benefit management

servrces and private probate accounting serlvrces

Transportatron

The Organization's transit program provrdes various transportation
services: public bus routes, door-to-door service by request, long distance
medical travel to medical facilities outsrde: our regular service area, and
special trips for the elderly to go shoppmg and enjoy other activities that
are located outside thé regular service area The Organization's fleet of 17
wheeichair accessible vehicles offers transponatlon options to the elderly
and disabled, as well as to the general pubhc

Volunteer

“ + The Coos Céunty Retired & Senior Volunteers Program (RSVP) maintains

a minimum group of 393 volunteers, agilas 55 and older, of which 225
actively served dunng the last reporting .period. ‘These volunteers share
their -skills, life experiences, and time wrih over 60 local non-profit and
public agencies throughout Coos Couqty that depend on volunteer
assistance to meet the. needs of their constituents. Our volunteers donate
over 28,000 hours yearly.

Workforce Development

'The Organization is assisting transitional jand displaced workers as they

prepare for néw jobs, and also assisting currently-employed workers to
gain the skills required for better jobs.
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help preserve older housing stock.

‘NOTES TO CONSOLIDATED FINANCIAL| STATEMENTS
" FOR THE YEARS ENDED JUNE 30 2021 AND 2020

The Orgamzahon is helping to |mplement New Hampsh:res Unified State
Plan for Warkforce Development, in ling with the federal Workforce

" lavestment Act.  Workforce training progr'ams with training facilities in

three towns, provide temporary assnstance for needy families (TANF)
recipients with, 20-30 hours per week of lraumng in the areas of employment
skills, computer skills, and business experience, ".and also place

. partncnpatlng TANF recipients in community- llaased work expenence silas.

Carrou County Denta

Tamworth Dental Center (the Center) offers state of lhe art quality oral

healthcare to uninsured families and mdlvn'duals The Center offers a full
array of services including preventative, restoratwe and oral surgery. The
Center accepts most dental insurances, slate insurances, ‘and offers a

‘sliding fee scale based on income ratio to federal poverty guidelines. The
‘school-based pro;ect of the Center has undergone maodifications necessary

due to the pandemic. 9 outreach schools within the vicinity of the Center
will be made. Education, treatments, and-referrals will be made avallable

Support Cente
The Orgamzatmns Support Center at Burch House prowdes direct sarvice .

and shelter to victims and survivors of domestic and sexual violence and
stalking in Northern Grafton County. {Support Center services are
accessible 24 hours a day, 365 daysja year. They include: crisis -
intervention; supportive counseling; court, hospital and pollcy advocacy
and accompaniment; emergency shelter, support groups; community

.education and outreach, violence prevention programs for students;

information, referrals and assistance |accessing other community

Homeless
Homeless services include an outreach mterventlon and prevention project

that strives to prevent individuals and families from becoming homeless,
and assists the already homeless in securulmg safe, affordable housing. The
Organization provides temporary shalter space for homeless clients.

The Organization aiso provides some hausing rehabilitation services to

10
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" Enerijy Assistance and Qutreach

NOTES TO CONSOLIDATED FINANCIAL’ STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND. 2020

Energy Assistance Services provide fuel and electric ass:stance lhrough
direct pay to vendors or a discount on the client’s bil. Commiunity Contact
sites allow local participants access lo’ energy asslstance programs and

other. emergency services. The offi ces provide information to the

Organization's clients about other programs offered, as well as other
programs available through other orgamzahons in the community.

,Low-lncome Woeatherization

The NH weatherization program helps |low- income families, elderly,
disabled, small children and individuals Iqwer their home energy costs,
increase their health, safety, and comfort; and improve the quality of living

~while |mprovmg housing slock in commuqmes around the state utilizing
-energy cos! saving, health and safety and carbon lowering measures. The

NH Weatherlzatlon Assislance Program also creates Iocal NH jobs.

Elder
The C Organization's elder program provndes! senior meals in 14 community
dining sites, home delivered meals (Meals on Wheels) to the frail and

homebound elderly, and senior nutrmon education and related.

programming. The Coos Counly ServicaLink Aging & Disability Resource

] |
Center assists with person-centered counselmg Medicare counseling,

Medicaid assistance, long-term care counsellng services, and caregiver
suppons

Housfng Services . ;
Cornerstone” Housing North, Inc. (Cornerstone) is subject to a Project

Rental Assistance Contract (PRAC) with Ihe United Stales Department of

- Housing and Urban Development (HUD), and a significant portlon of their

rerntal income Is received from HUD. :

" Cornerstone mcludes a 12-unit aparlment complex in Berlin, New’

Hampshire for the elderly. This operates under Saction 202 of the National
Housing Act and is regulated by HUD wnh respect to the rental charges
and operating methods. !

1"




NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Cornerstone has a Section 202 Capital| Advance. Under guidelines
established by the U.S. Office of Mandgement and Budgel Uniform
Guidance, Title 2 U.S. Code of Federal| Regulations (CFR} part 200,
_ Uniform  Administrative  Requirements, |Cost Principles .and Audit
Requirements for Fedsral Awards, the Section 202 Capital Advance is
considered to be a major program. A 'séparate audit of Cornerstone's
compliance with its major federal prograrﬁ in accordance: with auditing
. standatds generally accepted in the Uniled States of America; the
standards applicable 1o financial audits contained in Government Auditing
Standards, issued by the Comptroller Genelal of the United States and the
audit requirements of Title 2 of U.S. Code of Federal Regulations parl 200,
Uniform Adminisfrative Requirements, [Cost - Principles and Audit
Requirements of Federal Awards (Uniform Guidance). An unmodified
- opinion was issued.

.Method of accounting - . ;
The consolidated financial statements of Tri-County Community Action Program,

1

. Inc. have been prepared ulilizing the-accrual basis of accounting-in accordance with

accounting principles generally accepted in tl;le United States of  America, as
promulgated by the Financial Accounting Standards Board "(FASB) Accounting
Standards Codification (ASC). Under this basis! revenue, other than contributions,

. and expenses are reported when incurred without regard to the date of receipt or

payment of cash.

Basis of prgsgnfaﬂon _ - , 1 @
The financial statements of the ‘Organization have been prepared in accordance
with U.S. generai}fg;’gccepled accounting principles: (US GAAP), which require the

Organization to repoit information ‘regarding its financial position and aclivities
according to the following net asset classifications: ]

Net assets without donor restrictions include net assets that are not subject
to any donor-imposed restrictions and ma:y be expended for any purpose in
performing the primary objectives of the Organization. These net assets may
be used at the discretion. of the Organization's management ‘and board of

directors.

Net assets with donor re's{}ictlons' include net assets subject to stipulations

imposed by donors and grantors. Some donor restrictions are temporary in
nature: those restrictions will be met by|actions of. thé Organization or by
. passage of time. Other donor. restrictions are perpetual in nature, whereby the
donor has stipulated the funds be maintained in perpetuily. '

The Organlzation has net assets with donor restrictions of $483,385 and $596,550
at June 30, 2021 and 2020, respectively. See Note 13.

12
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Contributions

" Conlributions received are recorded as net assets without donor restrictions-or net

LS

assets with donor restrictions, depending on lh:e ‘existence and/or nature of any
donor-imposed 'restrictions. Support that is restricted is reported as an increase in
net assets without donor restrictions if the reslricltion expires in the reporting period
_in which the contribution is recognized. All othef donor restricled contributions are
reported as net assets with donor restrictions, depending on the nature of the
restriction. When a restriction expires (thal is; when @ stipulated time restriction
ends or purpose restriction is accomplished), net assets with 'donor restrictions are
-reclassified to net assets without donor restrictions and reported in the statement of
activities as net assets released from restrictions

Accounts Recelvable. _ _
Accounts receivable 'are stated al the amount managsment expects to collect from

" balances outstanding at year-end. Most of the.feceivables are amounts due from

federal and state. awarding "agencies and are based ‘on reimbursement for
expenditures made under specific grants or coplracts. A portion of the accounts
feceivable balance represents amounts due from patients at Carroll County Dental
program. Past due receivables are written off al management's discretion using the
direct write off method; this is nol considered a departure from accounting pnnciples
generally accepted in the United State because the effects of the direct write off
method approximate those of the allowance metr‘wd. Management selects accounts
to be written off. after analyzing past ‘payment history, the age of the accounts -
receivable, and collection rates for receivables with similar characteristics, such as
length of time. oulstanding. The Organization does not charge inferest on’
outstanding accounts receivablé. :

‘Property _and Depreciation I

Acquisitions of buildings, eguipment, and improvements in xcess of $5.000 and all
expenditures for repairs, maintenance, and betterments that materially prolong. the
useful lives of assets are capitalized..Buildings,|equipment, and-improvements are
stated at cost less accumulated depreciation. Pepreciation is provided using the

straight-line method over theéestimated useful fives of the related assets.

Depreciation expense related to_assets used solely by an individual program is

. charged directly to the related program. Depreciation expense for assets used by

more than one program is charged to the program based upon a square footage or
other similar allocation.

Depraciation expense related to administrative assets is included in the indirect cost
pool and charged to the programs in accorgance with the indirect cost plan.
Maintenance and repairs that do not materially prolong the usefu! lives of assels are
charged to expense as incurred. :

- 13
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" Organization does not believe they have taken

~ meaning of Section 509(a).

| s - .
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

_FQ._RTHE YEARS ENDED JUNE 30, 2021 AND 2020

Estimated useful lives are as follows:
Buildings and impravements
Vehicles '

Furniture and equipment

Client Rents and HUD Rent Subsidy

20 to 40 years
5 to 8.5 years
5 to 15 years

Cornerstone Housing North, Inc.'s rents are approved on an annual basis by the
Department of Housing and Urban Developmsnt: Rental increases are prohibited
without such approval. The clients are charged|rent equal to 30% of their income

less adjustments allowed by the Department of

received from the clients.

Refundable Advances
Grants received in advance are recorded as re
as revenue in the period in which the rela

Housing and Urban Development.

 Rent subsidies are received from -lhe Department -of Housing and Urban °
Development for the difference between the

allowed rents and the amounts

fundable advances and recognized
ted services or expenditures are

performed or incurred. Funds received in advalﬁce of grantor condilions being met
aggregated $324,140 and $181,463 as of June 30, 2021 and 2020, respectively.

Nonprofit tax status. .

The Organization is a not-for-profit Section 5071{c)(3) organization in accordance
with the Internal Revenue Code. It has been classified as an organization that is not
a private foundation under the Internal Revenue Code and qualifies for a charitable
contribution deduction for donors. The Organization files information réturns in the
United States. The-Organization's Federal Form 990 (Retum of Organization
Exempt from Income Tax), is subject to examination by the IRS, generally for three

years after itis filed.

‘The Organization follows FASB ASC 740, Aclcounting for Income Taxes, which
clarifies the accounting for uncertainty in income taxes and prescribes a recognition
threshold and -measurement attribute for financial statement recognition and
measuremenit of tax positions taken or expected.to be taken in a tax retum. The

liability for income taxes associated with unc
recognized.

Cornerstone Housing North, Inc. is exempt:

501(c)(3) of the Internal Revenue Cods. -1
determined the Organization to be other thi

14
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-NOTES TO chSOLiD_ATEQ FINANCIAL STATEMENTS -
FOR THE YEARS ENDED JUNE 30,2021 AND 2020

Retirement plan ; :

The Organization maintains a ‘tax-sheltered a'mlmity plan under the provisions of
Section 403(b) of the Internal Revenue Code.«All employees are eligible to
contribute to the.plan beginning on.the date lhléy are employed. Each employee
may eléect salary réduction agreefment contributions in accordance with limits
allowed in the Internal Revenue Code. Employer contributions are at thé
Organization's annual discretion. In January 2013, employer contribution payments
ceased, therefore as.of June 30, 2021 and 2020, ‘there were no discretionary
contributions “recorded.  Further information can be obtained from the
Organization’s 403(b) audited financial slatements. ' '

Donated services and goods

" Contributions of donated services that create ar enhance non-ﬁné'nci'al assets or

that fequire specialized skills and would typiqally need to be purchased if not

- provided by donation are recorded at their fair values in the period received.

Contributed noncash assets are recorded at fair value at.lhe date of donation. If
donors stipulate how long the assets must be used, the contributions are recorded
as net assets with donor restrictions. In th:e absence of such stipulations,
contributions of noncash assets are recorded as net assets without. donor
restrictions. ‘ ' : :

!

Donated property and equipment
Donations of property and equipment are recorded as support at their estimated fair

- value at the date of donation. Such donations ‘are reported as net assets without

donor restrictions unless the donor has restricl:ed the donated asset to a spetific
purpose. Assets donated with explicit restfictions: regarding their use and
contributions of cash thal must be used to ac;,quire property and equipment are
reported as net assets with .donor restrictions. I!{\bsent donor stipulations regarding
how long those donated assets must be malintained, the Organization reporis
expirations of donor restrictions when the donated or acquired assels are placed in
service as instructed by the donor. The Organization reclassifies net assets with
donor restrictions to net assels without donor restrictions at that time.

15




. Statement of Activities.

. Féi[.\falue.of Financial Instruments *

NOTES TO CONSOUDATED FINANCIAL STATEMENTS
FOR TﬂE'\_’EﬁRS ENDED JUNE 30,2021 AND.2020

Promises tc; Give

Conditional promises to givé are not recognized in the financial statements until the
conditions are substantially met. Unconditional q'romises to give that are expected
to be collected "within one year are recordjd at the net realizable value.
Unconditional promises to give that are expecte ‘to be collected in more than one
year are recorded at fair value, which' is measured as‘the present value of their
future cash flows. The discounts on those arhou_nts are computed using risk-.
adjusted inlerest rates applicable to the years in[which the promises are received.
Amortization of the discounts is included in contribution revenus. In'the absence of
donor stipulations to the contrary, promises with payments due in future periods are
restricted 16 use'after the due date. Promises that remain uncollected more than
one year after their due dates are written offf unless the donors indicate that
payment is merely postponed. When a restriction -expires, net assets with donor
rastrictions are reclassified to net assels without donor restrictions. There were no
unconditional promises to give thal are expected to be collected in more than one

year at June 30, 2021 and 2020.

As of Juné 30, 2021 and 2020, there were promises to give that were absent of
donor stipulations, but restricted in regards 10 timing, and therefore classified as net

assets with donor restrictions in the amount of $216,423 and .$_30'(.017.

respectively. This amount is included in grants and contracts on the Consolidated

Use of estimates
The- presentation of financial stalements- in conformity with accounting principles-
generally accepted in the-United States of America requires management 1o make

" aslimates and assumptions that affect the reported amounts of assets and liabilities

and disclosures of contingent assets and Iiab:itities at the ‘date of the financial
statements and the reported amounts of revenue and expenses during the reporting
period. Accordingly, actual results could differ from those estimates.

Accounting Standards Codification No. 825 (ASC 825), Disclosures of Fair Velue of
Financlal Instruments, requires the Organization to disclose fair values. of its
financial instruments. The carmying amount of the Organization's: financia
‘instruments which consists of cash, accounts receivable, deposits and accounts
payable, approximate fair value because of| the short-term maturity of those
instruments. :

Functiona) allocation of expenses _
The costs of providing the various programs and other activities have been

summarized on a functional basis in the statement of activities. Accordingly, certain
costs have been allocated among the program services and supporting activities

benefited.

16
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

‘P‘roqram..salérles' and related expenses are allocated to the various

programs “and supporting sérvip’es baséd on actual or estimated time
employees spend on each function as reported on'a timesheet.

Workers Compensation expenses are charged to gach program based upon

‘ the classification of each employee and |allocated to- the various'program

pased upon the time employeas spend on aach function as noted above.

Pald Leave Is charged lo a leave pool and is allocated to each program as a
percentage of total safaries. :

Fringe Benefits are charged to.a Fringe Benefit Pool. These expenses
include employer payrolf taxes, pension expenses, health and dental
insurance and unemployment compensation. The pool. is allocated to each
program based upon a percentage of salaries.

Depreciation expense is allocated o edch program’ based ppon‘specfﬁc
assets used by the program and is reported as depreciation expense on the
slatements of functional expenses. ' g

Other occupancy expenses are applicable to assets which are used by °
mulliple programs. Buildings are prirarily|charged lo the benefiting program
based upon an analysis of square footage! Costs related to a building include
depreciation, insurance, utilities, "building ainténance, etc.. These costs are
reported as space costs on the statements of functional expenses. '

- Insurance: automobile insurance is allocated to programs based on vehicle
_usage; building liability insurance is allocated to‘programs based on-square:

footage of the buildings; and insurance -for'furniture'and equipment is allocated
to programs using the book basis of the-insured assets.

- The remaining shared expenses are charged to-an Indirect Cost Pool and .

are allocated to each program based upon[a percentage of program expenses.
The expenses include items such as administrative salaries, general liability
insurance, administrative travel, professiopal {fees, and other expenses which
cannot be specifically identified and charged to a program.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE.30, 2021 AND 2020

The Organization submits an indirect cost rate|proposal for the paid leave, fringe
benefits and other indirect costs to the U.S. Debartment of Health and Human
Services. The proposal, effective for the fiscal year beginning July 1, 2020, received
provisional approval and is effective, until amended at a rate of 12%.. Per the
agreement wilth the U.S. Department of Health and Human Services, the
Organization's final rate for the year ended Juné 30, 2020 was 10.80%. The actual

rate for the year ended June 30, 2021 was approximately 11.37%,. which is,

allowable because it is less than the provisional fate.

Advertising policy

The Organization uses advertising to inform th oomrnumty about the programs it
offers and the availability of services. Adverhsmg is expensed as incurred. The lotal
cost of advertising for the years ended June 3@, 2021 and 2020 was $28,130 and
$25 483, respectwely

Debt |ssuance Costs

During the year ended June 30, 2019, the Orgapnzahon retrospectively adopted the
provisions of the FASB Accounting Standards Update (ASU) No. 2015-03,
“Simplifying the Presentalion of Debt !ssuanqe Costs.” The ASU is limited to
simplifying the presentation of debl issuance costs, and the recognition and
measurement guidance for debt issuance costs is nol affected by the ASU.
Amortization expense of $887 has been :nchluded with interest expense in the
consolldated statements of functional expenses for both 2021 and 2020.

Revenue Recoqnltlon Poilcx
The - -Organization ™~ derives revenue primarily from grants, "contracts, and
contributions. Grants are recognized as revenue upon receipt. Revenue from

contracts is recognized when the service has been performad Contributions are

recognized as revenue when the donor makes a pledge to give that is, in
substance, an unconditional promise. Contribytions are recorded as with' donor
restrictions or without donor restrictions.,

New Accounting Pronouncement

In May 2014, FASB Issued ASU 2014-09 (Topic 606) Revenue from Contracts
with Customers. The ASU and all subsequently | issued clarifying ASUs replaced the
most existing revenue recognition guidance in U S. GAAP. .The ASU also requires
expanded disclosures relating to the nature, amount timing, and uncertainty of
revenue from cash flows ‘ansing from contracts with customers. The. Organization
adopted the new standard effective July 1, 2020 the first day of the Organization’s
fiscal year using the modified retrospective app loach. The adoption did not result in
a change to the accounting for any of the applicable revenue streams; as such, no
cumulative effect adjustment was recorded. Sea revenue recognmon policy above.
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. NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Other Matters .
The impact of the nove! coronavirus (COVID;19) and measures to prevent ils
spread- continue to affect the Organization’s business. The significance of the
impact -of these disruplions, including the extant of their adverse impact on the
Organization's financial operational results, will be dictated by the tength of time
that such disruptions continue and, in turn, will d;epend on the currently unknowable
< . duration .of the COVID-19 pandemic and the impact of governmental regulations
that might be imposed in response to the pandemic.

During the years ended.June 30, 2021 and 2020, and through the date of this
report, the Organization has not experienced a significant decline in revenues, nar a
significant change in its operations. C

NOTE 2. LIQUIDITY AND AVAILABILITY S
The following represents the Organization's financial assets as of June 30. 2021

. and 2020: -
_ 2021 2020
Financial assets at year-end:
Cash and cash equivalents, undesignated $ 3,237,032 $ 2,257,081
Accounts receivable ' © 1,617,249 1,322,852
Pledges receivable 1. 216423 307,047
Total financial assets 5,070,704 3.886,9
Less amounts not available to be -
-used within one year:
Net assets with donor reslrictions 483,385. 596,550
Less net assels with time restrictions to be !
met in less than a year ' (412,665) (410,015)
Amounts not availabie within one year 70,720 186,535

_ Financial assets available to meet general

expenditures over the next twelve months  |3_4,993.984 $ 3700415

It is the Organization's goal to maintain financial assets to meet 60 days of
opérating expanses which approximates $3,569,000 and $2.860,000 at June 30,
2021 and 2020, respectively
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

NOTE 3. CASH AND CASH EQUIVALENTS

" Cash-and cash equivalents consist of cash on hand funds on deposit with financial
institutions, and investments with original malurities of three months or less. Al
year end and throughout the year, the Organization's cash balances were

deposited with multiple financial institutions.
Federal Deposit Insurance Corporation (FDIC)

The balances are insured by the
for each financial institution up to

$250.000. Cash balances may exceed the insured limits at times throughout the

year,

The following table provides a reconciliation of/'cash and restricted cash reported

- within the statements of financial position that sum to the total in the statements of

cqsh flows as of June 30:

2021 - 2020

Cash, operaiions ' $ 3,237,032 $.2,257,081
Restricted cash, current : 1,317,839 796,937
Restricted cash, long tem _ 439,822 — _:}84_,7]_].
Tolal cash and restricted cash $ 4.994.693 $3.438729

Cash Restrictions . T
The Organization s required to maintain a deposit account with a bank as part of
the loan security agreement disclosed at Notle 7. It is required to maintain a
balance of $19,968 in the account, which is restr:cted from withdrawa! except to
make payments of debt service or .as approved by the U.S. Department of
Agriculture.

Amounts withdrawn to make payments of debl service must be replenished wilh

.monthly deposits until the maximum requ:red}deposat balance is achieved. The

balance as of June 30, 2021 and 2020 was $20,059 and $20,040, respectively.
The Organization has made all of their scheduled deposits for the years ended
June 30, 2021 and 2020. These amounts arg included in restricted cash on the
Consolidated Statements of Financial Position.

The Organization is required to maintain a deposnl account with another bank as
part of a bond issue (see bond payable in Note 7). The required balance in the
account is $173,817 and is equal to 12 monthlyj payments. The balance as of June
30, 2021 and 2020 was $174,755 and $174,626, respectively, and the Orgaruzauon
was in compliance with this requirement. These amounts are included in restricted
cash on the Consohdated Statements of Financial Position.
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" statements as other current liabilities. : _
" restriction at June .30, 2021 and 2020 was $1,317.839 and $796,937, respectively.

NOTE 4.

NOTE 5.

NOTES TO CON SOLIQATEﬁ‘FiNANCIALlSTATEMENTS
"FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

The Organization maintains 8 deposit account on behalf of clients who-participate in
the Guardianship Services Program. The balance in the account is restricted for

use on behalf of these clients and an offsetting I?ability is reported on the financial
The total current liability related to this

These amounts are included in other liabilities on the Statements of Financial
Pésition. The total restricted cash within this account at June 30, 2021 and 2020
was $1,317,839 and $796,937, respeclively, and is included in the restricted cash
balance on the Statements of Financial Position. :

* Certain cash accounts related to Comerstone Housing North, inc. are restricted for

certain uses in the Organization under rules aimd regulations prescribed by the
Department of Housing and Urban Development. The total amount restricted at
June 30, 2021 and 2020 was $245,008 and $190,045, respectively. See Note 15.

INVENTORY
1 2021 and 2020, inventory included weatherization materials which had been
‘purchased in butk. These ilems are valued at{the mos! recent cost. A physical
inventory is taken annually. .Cost s.determined using the first-in, first-out (FIFO)
method. tnventory at June 30, 2021 and 2020 consists of weatherization materials,
totaling $52,885 and $102,430, raspectively. .
PROPERTY :
Property consists of the following at June 30, 2021:
c : Capitalized Accumqlated' Net
. Cost Depreciation ' Book Value
" Building $ 9,931,853 $4,233,084 3 5,698,869
Equipment . 2,394,489 1.617.101 777,388
Construction ; ‘ :
in progress 172,653 ‘ - 172,653
Land - 418,840 - 418,840
$12917.935  $£5.850185 R7.00ZI20
' 21
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30,2021 AND 2020

Property consists of the following at June 30, 2020:

Capitallzed  Accumulated Net
Cost Depreciation Book Value
| .
Building $ 9810288 .$3,753,302 $ 6,056,986
Equipment 2,105,950 1.848,642 257,308
Construction
In progress 4,727 - 4,727
Land - 3 423,840 - 423,840
A | | .

The Qrganization has use of computers and equipment which- ére the property of

state and federal agencies under grant agreements. The equipment, whose book™ |

value is immaterial to the financial statements, is not included in the Organization's
property and equipment totals.

Depreciation expense for the years ended June 30, 2021 and 2020 totaled '

$449,153 and $435,310, respectively.

The Organization had property heid for sale|at June 30, 2020 amounting to

. $47,000, which was classified as a current asset in the accompanying consolidated

NOTE 6.-

to fair value of this property was $255,492 in 2020.

statements of financial position at June 30, 2020. The total.loss an the write down

ACCRUED EARNED TIME
For the years ending June 30, 2021.and 2020, employees of the Organizalion were
eligible to accrue vacation for a maximum of 160 hours. At June 30, 2021 and
2020, the Organization had accrued a liability for future annual leave time that ils
employees had earned and vested in the amount of $233;807 and $243.779,

respectively.

22
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NOTET.

Al

'NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2 021 AND'2020

LONG TERM DEBT

The long term debt of the Qrganization as of Junie 30, 2021 and 2020 consisted of

the following:

Note payable with the USDA requiring 360, monthly
installments af $1,664, including interes! at 5% per
annum. Secured by general business assets. Final
Instaltment due January 2027. 3

.Note payable with a bank requiring 120 monthly
installments of $2;936, including interest at 4% per
annum. Secured by first morgages on | two

commercial properties. Final instaliment due |April -
- 2031, ¥

Note payable with a bank requirihg 60 maonthly

- installments of $459, including interest at 5°?'per
annum. This note was an unsecured line of credit

that was converted to a term loan during the|year
ended June 30, 2016 and was paid off during the
year ended June 30, 2021. '

Note payable to a financing company requirii;\g 72
monthly instaliments of $312, including interest at
5.49% per annum. Secured by the Organization's
vehicle. This note was paid off during the year
ended June 30, 2021.

Note payable to a financing company requiripg 72
monthly instaliments of $313, including interast at
5.54% per annum. Secured by the Organiz.?tion's
vehicle. This note was paid off during the year
ended June 30, 2021.

Note payable to a financing company requiqng 60‘

monthly- instaliments of $143, including interest al
599% per.annum. Secured by the Organization's
vehicle. This note was paid off during the year ended
June 30, 2021.

23
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2021 2020

96,062 $ 110.824

285,268: . 307,719
. 4,478
ra
: 4,228
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Nota payable to 8 financing company requiring 72 -

monthly instaliments of $248, including interest at
6.10% per annum. Secured by the Organization's
vehicle. This note was paid off during the year
ended June 30, 2021.

Note payable with a bank requiring 60 monthly
installments of $2,512, including interest at 551%
per annum. Secured by second mortgage on
» . : i,
commerciat property. This note was paid off during
the ysar ended June 30, 2021. ' '

Bond payable with a bank requiring mofithly
installments of $14,485, including interest of 275%
plus the bank's internal cost of funds multiplied by
67% with an indicative rate of 3.28%. Secured by
first commercial real estate mortgage on va [IOuS
properties and assignments of renis at various
properties. Final instaliment due August 2040,

Cornerstone Housing North, Inc. capital advance
dus to the U.S. Depariment .of Housing and qman
Development. This capital advance is not subje'ct to

interest or principal amortization and will be forgiven

after 40 years, or in August 2047. -

 Cornerstone Housing North, Inc. mortgage payable

due to-New Hampshire Housing Finance Auth;orily. .

The mortgage is not subject to interest or principal
amortization. Payments are deferred for 40 years;
final payment-due in August 2047. )

Total long term debt before unamortized debt

issuance cosls ' .
Unamortized debt issuance costs

Total long term debt
Less current portion due within one year -

24

2021 2020
7,294
. 387,227
2,467,774 2,547,308
1,617,600 1,617,600
50000 . 250,000
4,716,704 - . 5,241,331"
(10,044) __ (10,931}
4,706,660 5,230,400
(129,185) __{437,843)

!
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~NOTES TO CONSOLIDATED.FINANCIAL! STAITEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND-2020

The scheduled maturities of long-term debt as of June 30, 2021 were as follows:

Years ending
June 30

2022 . o
2023 '
2024
-2025
2026
Thereafler

Amount

$ 129,155
134,452
139,961
145,697
151,677
4015762

3 4716704

- AS described at Note 3, the Organization is required to maintain a reserve account
with a bank for the first.two notes payable listed above.

NOTE 8. CAPITAL LEASE OBLIGATIONS

During the year ended June 30; 2016, the Orgar ization leased a phone system and

copier under the terms of capital leases, whiG
March 2021, respectivaly. During the year en
leased an additional copler under the terms of a
2021. The assets and liabilities under the capita

h.expired in.November 2020 and
ded June 30, 2017, the Company
capital lease, which expired in May
| leases were recorded at lhe lower

of the present value of the minimum lease payments or the fair value of the assets.

. The assets are depreciated over their eslimated

#

the following:

lives,

. 2021

———t

Lease payable to a financing company wilh

montnly instaliments of -$208 for principal

and

interest at 9.5% per ‘annum. The lease was
secured by the phone system and matured in

November 2020.

Lease "payable to a financing company with

monthly installments of $122 for principal
.interest at 8.841% per annum. The lease
securegi by a copier and matured in March 202

25

and

was
1.

$ - %

The obligations’ included in capital leases at June 30, 2021 and 2020, consisted of

020

1,213

044

i
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NOTE 9.

NOTE'10.

' NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30,2021 AND 2020

021 2020
Lease payable to a financing company with
monthly . instaliments of . $122 for principal and
interest at 8.918% pef annum. The lease was :
secured by a-copier and matured in May 2021. - .- 1397
3,554
Less currenit portion _{3.554)
T S

DEMAND NOTE PAYABLE .
The Organization has available a $750,000 line of credit with ils primary financial
institution which is secured by real estale mortgages and assignments of leases
and rents on various properties as disclosed| in the line of credit -agreement.
Borrowings under the line bear interesl at 5.00% per annum. There was no balance

outstanding at June' 30,- 2021 and 2020. The line is subject to renewal each
January. .

OPERATING L EASES _
The Organization has -entered into numerous lease commilments for space and

" | 3w
office equipment. Leases under non-cancelablle lease agreements have vanous

starting dates, lengths,.and terms of pay‘:‘nept and renewal. Additionally, the

Organization has several facilities which are leafsed on a month to month basis. For
the years ended June 30, 2021 and 2020, the annual rent expense for leased

<

facilities and office equipment totaled $138,598 and $181,004, respectively. ,

Future minimum lease payments under hon-cancelébie operating leases having
initial terms in excess of one year as of June 30! 2021, are as follows: ’

Years ending

June 30 Amount
2022 $ . 127,467
2023 65,722
2024 43,884
2025 43,884
2026 + 42,869

Thereafler . 3512

320338

26
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NOTE 11,

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

IN-KIND CONTRIBUTIONS ._
The Organization records the value of in-kind contributions according to the

- accounting policy described in Note 1. The Head -Slart, transportation and elder

programs rely heavily on volunteers who donate their services to the Organization.
These services are valued based upon the co'mparative ‘market wage for similar-
paid positions. ' -
The Organization is also the beneficiary of a donation of in kind In the form-of betow
markel rent for some of the facilities ulilized by the Head Start and elder programs.
The value of the in-kind rent is recorded at the difference between_the rental
payment and the market rate fof the property based upon a recent appraisal.

. Many other individuals have donated significant amounts of time to the aclivities of

NOTE 12.

the Organization. The financial statements db not reflect any value for these
donaled services since there is no reliable basis for making a reasonable
determination.

CONCENTRATION OF RISK y _
Tri-County Community Action Program, Inc. receives a majority of its support from

federal and state governments. For the year:s ended June 30, 2021 and 2020,
approximately $18,238,690 (76%) and $14,3B0,020 (74%), respectively, of the
Organization's tolal revenue was received from|federal and state governments. Ifa
significant reduction in ttie level of support were to occur, it would.have a significant
impact on the Organization’s programs and activities.

Cornerstone Housing North, Inc. receives a large majority of its support from the'

U.S. Department of Housing and Urban Development. For the years ended June
30, 2021 and 2020, approximately 67%| and 68%, respectivelty, of the
Organization's total revenue was derived from the U.S. Department of Housing and
Urban Development. In the absence of additional revenue Sources, the future

existence of Cornerstone Housing North, ln:c. is dependent upon the funding -

policies of the U.S: Depariment-of Housing and Urban Development.

The majority of Carnerstone Housing North, Ii'nc.'s -assets are apartment projects,
for which operations are concentrated in the elderly person's real estate market. In
addition, the Organization operates in a regulated environment. The operation of
the Organization is subject 1o administrative| directives, rules and regulations of
federal, state and local regulatory agencies,| including, but not limited to,.HUD.
Such administrative directives, rules and regulations are subject to change by an
act of Congrgss or an administrative change| mandated by HUD. Such changes
may occur with little notice or‘inadequate funding to pay for the related cost,
including the administrative burden to comply with the change. .

.-
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NOTE 13.

NOTE 14.

NOTES TO CONSOLIDATED FINANC!AL]'STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

NET ASSETS.WITH DONOR RESTRICTIONS
Net assels with donor restrictions are available
services as of June 30, 2021 and 2020:

Temporary Municipal Funding
FAP

Restricted Buildings
Loans - HSGP
FAP/EAP

RSVP Program Funds
Head Start

RSVP — Matter to Balance
10 Bricks Shelter Funds
DOE

Donations to Maple Fund
Loans - HHARLF
Coronavirus Response

Totaf net assets with donor restrictions

COMMITMENTS AND CONTINGENCIES

Grant Compliance :

for the following specific program

2021 2020

$ 216,423 § 307.017
174,056 102,998
39.913 85,713
24,403 22,029
16,330 24,350

5887 . 5867
5,856 2

500 500

17, "

: - 46287
. 1,574

! 104

= o 94.

The Organization receives funds under several federal and state grants. Under the

terms: of the grants the Organization is required
including wse and time restrictions. if - the

to comply with various stipufations
Organization was found 1o be

noncompliant with the provisions of the grant agreements, the Organization could

be liable to the grantor or face discontinuation of

Enviropmental Contingencies

On March 30, 2009, the Organization's Boa
ownership of a 1.2-acre site located in Berl
buildings on this site designated as the East W
were formerly used as a research and devel
Company. '

28

funding.

rd of Direclors agreed to secure
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ng and West Wing Buildings which
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NOTE 15.

- |
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JU&_E_(!&_ZQN AND 2020

The exterior soil and interior parts of the East Wing Building contalned
contaminants which required environmental remediation. In a letter dated May 2,
2012, the State of New Hampshire Department of Environment Services (the
Depariment) noted that the remedial actions for| the exterior soils and parts of the
East Wing Building hiad bean completed to the Department's satisfaction.

in addition, the Department noted thal the contaminants related to the West Wing
Building did not pose an exposure hazard to site occupants, area residents, and the
enviranment, provided the West Wing Building is -maintained to prevent further
structural deterioration. {f further deterioratign occurs and conlaminants are
released into the environment, the Organization could be required to take additional
action including containment and remediation.

Loss Contingencies - . .
During the year ended June 30, 2018 and subsequently, legal actions were brought

against the Organization. 'Due to the uncertainly of the outcome of such cases as

.of June 30, 2021, as well as the uncertainty of the Organization's potential liability,

no amount has been accrued by the Organizaticu'n at this time. .

REPLACEMENT RESERVE AND RESIDUAL RECEIPTS ACCOUNTS = -

Under Cornerstone Housing North, Inc.'s regulatory” agreement with HUD, ‘the
Organization is required to set aside amounts|into a replacement- reserve for the
replacement of property and other project expenditures approved by HUD. HUD-
restricted deposits of $181,723 and $155,278 were held in a segregaled account at

June 30, 2021 and 2020, respectively. HUD-restricted deposits generally are not-

. available for operating purposes. . :

Cornerstone Housing North, Inc.'s use of the residual receipls account is contingent

upon HUD's prior written approval. Residual receipts of $59,517 and $31,049 were

held in a segregated account for the years ended June 30, 2021 and 2020,
respectively. ‘

HUD has initiated policies to recapture funds built up in residual receipts accounts
upon renewal of the Organization's project rental assistance contract. The policies

direct that the amounts in excess of certain limils in the residual receipts accountbe

(a) used to offset rent subsidies due from HUD|under HAP contracts, or (b) remitted

directly to HUD. The policies generally require project owners to limit the monies

 accumulated in the residual receipts account to $250 per unit. ;

29
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NOTE 16.

NOTE 17.

b

NOTES TO CONSOLIDATED FINANCIAI!. STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

1n accordance with the palicy noted above, the Organizalion was required to remil v
funds to HUD totating $31,412 during the year e:nded June 30, 2020. In addition to
‘the funds remitted, HUD approved the Organization to withdraw $11,852 from the
residual receipts account for equipment during the year ended June 30, 2020.

RECLASSIFICATION

Cerain amounts and accounts from the prior| year's financial statements were
reclassified to enhance comparability with the cufrent year's financial statements. .
SUBSEQUENT EVENTS

Subsequent events are evenls or transaclions| that occur after the stalement of .
fihancial position date, but before financial statements are available to be issued.
Recognized subsequent -events are events or t:ransactions that provide additional
evidence about conditions that existed at the statement of financial position date,
including the estimates inharent in the process of preparing financial statements.
Non-recognized subsequent evenls are eve nts that pravide evidence about
conditions thal did not exist at the statement of financial position date, but arose
after that date. Management has evaluated subsequent events through November
19, 2021, the date the financial statements were available to be issued.
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CERTIFIED PUBLIC ACCOUNTANTS
RLCOUNTY COMMUNITY ACTION PROGRAM.ING, **ioa sttt
DOVER » COKCORD
| STRATHANS

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHEIR MATTERS BASED ON
' AN AUDIT OF FINANCIAL STATEMENT|S PERFORMED
INACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Tri-County Community Action Program, Inc.
Berlin, New Hampshire

We.have audited, in accordance with the auditing standards ge neraily accepted in the United States of
America and the standards applicable to financial audits contaned in Governmeni Audiling Standards
issued by the Comptroller. General of the United States, the financial statements of Tri-County
Community Action Pragram, Inc. (a nonprofit organization), which comprise the stalements of linancial
" position.as of June 30, 2021 and 2020, and the relatéd stalements of activities, functiona! expenses
and cash flows for the years then ended, and the related notes to the financial statements, and have
issued our report thereon dated November 19, 2021. '

Internal Contro! Over Financial Reporting .
In ptanning and performing our audit of the financial stalementg, we considered Tri-County Community
Action Program Inc.'s internal control over financial reporting {interna control) to determine the audit
procedures that are appropriale in the circumstances for the purpose of expréssing our opinion on the
financial statements, bul not for the purpose of expressing an opinion on the effectiveness of Tr-County
_Community Action Program Inc.’s intemnal control. Accordingly, we do not express an opinion on the

effectiveness of Tri-County Community Acticn Program inc.’s internal contro!.

A -deficiency in internal control exists when the design or Iopera’tion of a contro! does not allow
managemenl or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a-
"combination of deficiencies, in internal ¢ontrol, such Ihat there is a reasonable possibility that a material-
misstatement of the entity's financial statements will not be prévented, or detected and corrected on a
timely basis. A significant deficiency is 2 deficiency, or a combination of deficiencies, in internal contro!
that is less severe than a materiai weakness, yel important enc'augh to merit attention by those charged
with governance.

_ Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in|internal control that might be malerial
weaknesses or significant deficiencies. Given these limitations! during our audit we did not identify any

deficiencies in ‘inlerqal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
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Compliance and Other Matters

Purpose of this Report

accordance with Govemment Auditing Standards in considering
compliance. Accordingly, this communication is not sultobte for a

November 19, 2021
Norlh Conway, New Hampshire
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As part of obtaining reasonable assurance aboul whether Tri—COLIJnty Community Action Program Inc.'s
_financial stalements are free from material misstatement, we performed tests of its compliance with
cerlain provisions of laws, -regulations, contracls, and grant ag
could have a direct and material effect on the determination of ﬁ:nancial statement amounts, However,
providing an opinion on ‘compliance with those provisions was not an .objective .of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reporied under Government Audiling Standards.

reements, noncompliance with which

The purpose of this report is. solely to describe the scope of our testing of intemal controt and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
organization's internal control or on compliance. This report is an integral part of an audit performed in

the organization's internal control and
hy other purpose.
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IRI:COUNTY. COMMUNITY ACTION PROGRAM, INC.

. INDEPENDENT AUDITORS' REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL

OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE
E | -

|

|

To the Board of Directors of
Tri-County Community Action Program, Inc.
Berlin, New Hampshire '

Report on Compllance for Each Major Federal Program _

We have audited Tri-County Community Action Pregram Inc.'s compliance with the types of compliarice
requirements described in the OMB Complignce Supplement that could have a direct and material
effect on each of Tri-County Communily Aclion Program Inc.';s major federal programs for the year
ended June 30, 2021. Tri-County Community Action Program Inc.'s major federal programs are
identified in the summary of auditors’ resulls section of the accompanying schedule of findings and

questioned costs.

Management's Responsibility ;
Management is responsible for compliance with federal statutes, regulations, and the lerms and

conditions of ils federal programs.

Auditors’ Responsibility -
Our respensibility is to express an opinion on compliance for|each of Tri-County Community Action
Program Inc.'s major federa! programs based on our audit of{the types of compliance requirements
referred to above. We conducted our audit of compliance _iil’l accordance with auditing standards
generally accepted in the Uniled States of America; the standards applicable to financial audits
contained in Government Auditing Standards. issued by the Comptroller General of ihe United States;
and the audit requirements of Title 2 US. Code of Feteral Regufations Part 200, Uniform
Administrative’ Requirements, Cost Principles, and Audit Req#irements for Federal Awards (Uniform
Guidance). Those standards and Uniform Guidance require that we plan and perform the audit o
obtain reascnable assurance about whether noncompliance: with the types of compliance requirements
referred to sbove that could have a direct and material effect op a major federal program occurred. An
audit includes examining, on a test basis, evidence about Tri-County Community Action Program Inc.'s
compliance with those requirements and performing suchiolher procedures as we considered

necessary in the circumstances. i "

We believe that our audit provides a reasonable basis for .ouf opinion on compliance for each maijor.
federal program. However, our audil does not provide a legal getermination of Tr-County Community -

Action Program inc.'s compliance.
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Opinfon on Each Major Federal Program

In our opinion, Tri-County Community Action Program Inc. comphed in all matenal respects with the
types of oompllance requirements referred to above that could have a direct and material effect on each
of its major federal programs for the year ended June 30, 2021.

Report on Internal Controf over Compliance

‘Management of Ti-County Community Action Program, hr:l is responsible for establishing and

maintaining effective intemal control over compliance with the types of compliance requirements
referred lo above.. in planning and performing our audit of compllance we considered Tr-County
Communrly Action Program inc.'s internal control over complsance with the types of requirements that
could have a direct and material effect on each major federal program to determine the audmng
procedures thal are appropriate in the circumstances for lhe|purpose of expressing an opinion .on
compliance for each major federal program and to test and report on inlernal control over compliance in
accordance with Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compiiance. Accordingly, |we do not express an opinion on the
effectiveness of Tn-County Community Action Prograrn Inc's mternal control over compliance.

A deficiency in internal conlro! over compliance exists when thie demgn or operation of a control over
c0mphance does not allow management or employees, in tlhe normal course of performing their
assigned functions, .to prevent, or detecl and correct, noncompluance with a type of compliance
requifement of a federal program on a limely basis. A mafenai weakness in internal ‘controf over
compliance is a deficiency, or. combination of deficiencies, in mlernal conlrol aver comphance such that
there is a reasonable possmmty that material noncompllance w;th a type of compliance requirement of a
federal program will not be prevenled, or delected and corrected an a limely basis. A srgmfcan!
deficiency in internal control ‘over compliance is a deﬁcuency. or a combination of deficiencies, in
internal control ovér.compliance with a lype of compliance requ:rernent of & federal program that is less
severe than a material weakness in internal control over comp!aance yet importan! enough to ment
attention by those charged with govemance .

Our consideration of interna! control over compliance was for the timited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in intemal control over
compfiance that might be materal weaknesses or signifi cant deficiencies."We did not identify any
deficiencies in mternal control over compliance'thal we consider to be material weaknesses. However,
material weaknasses may exist that have nol been identified.

The purpose of this report 'on internal control aver compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
the Uniform Guidance. Accordingly, this report is nol suitable for any other purpose.

Jeonc W&Dwdw

‘1

November 19, 2021
North Conway, New Hampshire
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FINDINGS - FINANCIAL STATEMENTS AUDIT

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

EOR THE YEAR ENDED JUNE 3%; 2021

. The auditors’ feport expresses an unmodified opinion on the financial statements of Tri-County
Community Action Program, Inc. : :
. No significant deficiencies reiating to the audit of the financial statements are reported in the
Independent Auditors’ Report on Internal Conlrol over Financial Reporting and on Compliance
and other Mallers-Baséd on an Audit of Financial Statements Performed in Accordance with
"Government Auditing Standards. f ¢
. No instances of noncompliance material lo the ﬁnancialfslatemenls of Tri-County Community
. Action Program, Inc. which wodld be required 1o be reporied in accordance with Government
Auditing Standards, were disclosed during the audit. )

. No sighiﬁcant deficiencies in internal control over major federal award progréms during the audit
" are reparted in the Independent Auditors’ Report on Compliance for Each Major Program and
on Intemna! Control over Compliance Required by the Uniform Guidance.

. The auditors’ report on compliance for the major federal award programs for Tri-County
Community Aclion Program, Inc. expresses an unmodiﬁe? opinion on all major programs.

. No audit findings that are required to be reporied in ac;cordance with 2 CFR 200.516(a) are
reported in this Schedule. '

. The programs tested as major programs included:
U.S. Dept. of Health & Human Services, LIHEAP ~ ALN 93.568 .

U.S.Dept. of the Treasury, Coronavirus Relief Fur]w - A'I__N.21.019

U.S. Dept. of he Treasury, ERAP - ALN 21.023 | .
: . !
U.S. Dépt. of Housing and Urban Development, CoC ~ ALN 14.267

New Hampshire Public Utilities Company. Electrical Assistance Program (non-Federal)

8. The threshold for distinguishing Type A and B programs \l'vgs $750,000.

9. Tr-County Community Action Program, Inc. was delei'mi::'ued to be a low-risk auditee.

'
. | L

None

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

ot e

None
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Jeanne L. __Inobill:n'_rd

™ 0 e e b
, Program development, management and administration ¢ 1Ccm.u:nunity collaborations
Development of policy, promcol, 1nd service delivery to meet fander sandards
Grant writng ard management  *  Budger perfofmance and financial reporting
fnnovative solutions & problem solving ¢! Capacity building
K Professional presentations ¢ Public speaking
Dedicadon ¢ Imaginagon ¢ Dcu:rmir;mtion + Forteude

- Berlin, NI * 3016 - 2013 '

PROFESSIONAL EXPF, _!!'ilﬁl!cﬁ

ﬂi-@onntf_fommnﬁity_ﬂﬂiﬁn Prograwms, lnc. .
Chief Exeentive Officer '
Berlin, NH . '2018 - enrrent FI omplogment

Mﬁni} Commuiilty Action Programs, Inc
Clifel Operating Officer '

Responsible for the operations.of six sgency Divisions with 15 individual programs thac provide over
60 consumer services acioss three countes of Nosthern New f}lampshirc. Esscntal duties include;
-supervision of Division Ditectors, oversee and mogitor program resources, revenues, expeaditures
and budget performance; tactical oversight of programs to'meet or exceed agency defined strategic
goals; develop and implement strategies to imiprove individual programs and overall agency program
and fiscal performance; oversec and lead special projects such as the Anpuat Report, Strstegic Plan,
Community Needs Assessment process, and work with Senior Managerient Team to develop ocw
service initiatives. Provide tactical guidance to Division Directors to trouble shoot issucs and problems

in the daily operitions of programs.

Tri-County Commnniily Action:Programs, Ine

Division Director: TCCAP Prevention Services

Berlin, NH = 2015- 3016

Responsible for, four.agency programs under the umbrells of TCCAP Prevention Services; oversee
division tesources, sevenues, and expenditures and monitor budget performance; general oversight of
programs to meet of éxceed agency defined smrategic goals; tup:crvl'sc program directors; write grants
and sgency; develop fundraiting and marketing soetegies for prlogtinm; represent program through
participation in sute and local initiatives relative to program/division goals and service delivery;

collaborate with scakebolders and elected officials, including pr;ucndng legislative testimony.

' to SUppOrt programs, monitor sesults, and prepare grant repors and financial statements for funders*

Tri-Coutity Community Action Programs, Inec. ;

Program/Division Director: Sapport Center at Brreh Hooae

Littheton, New Hampehire '2007-3€13 |

Ovessee daily operstion and supervision of domesdc and scxuall violence casis center and residential
shelter; wiite grants to support programs, monitor results, and prepare grant repors and financial
statements for funders.and pazeat ageacy; overse program resources, fevenucs and expenditures,-and
monitor budget performance snd progress toward strategic go?ls; create and direct victim advocacy
programs to ensure complince with grant deliverables and applicable state and federal law; develop
fundraising and marketing strategjes; paracipate in statc 1ad loca! collaboratons to eahance victim

| _services; represent program in state and federal victim service initiatives, including presentation of

legislative cesdimony; create and present trainings for medical and legal professionals on legal standards
and bese practices for victim services. ' -

-~
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JL Robillard * 2

Bookheeper: Women's Rural Entreprencarial Network (WREN)

Bethlebhem, NH  carrent PT axployment ' A
Responsible for grant fiscal tracking, reporting, funds release and account rensfers, bi-weekly payroll
and 941 payments, accounts payable and receivable, month end reconciliations for bank accounts,
credit cards, petty cash, rexil and market sales; monthly POS/QB reconciliation for three retail
locatons, preparing manthly cash flow, forecasts, and standard|fiscal reports for Board of Ditectors.

Tri-Comnty Coinmunity Action Programas, Ine.
Direct Services/Volantcer Coordinator: Sapport Center ot Bareh Hoose
Littleton, New Hampahire 1897 1e 2007 - .
Provide advocacy and direct service to victims of domestic and|sexual violence; supervise court
advocacy programs; recruit, train and supervise staff, volunteers, and interns; develop agency systems,
policies snd protocols; create and present community outreach presectadons and campaigns; preseat
school-based violence prevention classes for grades K-12; provide on-call coversge of cxisis line

Director: Haverhill Area Jovenile Diversion Program

Woodsville, New Hampshire  19895-2001 '

Recruit, train, and supesvise vohinteer diversion commirtees; establish community progaamming for
diverted youth; supportive counseling of youth; maintain coll:bzomivc relatiooships berween the court
system, juvenile service officers, local police departments, and diversion program; prepare and file
court reports on diverted youth; community outresch and education )

Conaselar/Tithe I Téacher: Nortbern Family Institate-Jeflervon Sheller

Jctiersori, New Hompshire  1996-1899 | .
Provide individual supportve counscling 1o adjudicated youth, facilitate peer support groups, develop
and implement mreatment plans and case management services to clients, supervise and tutor youth in
classroom setting, supervise youth in daily living skills

nsmnmnnsuvim.spﬁngﬁdaauegesmmommsuma;mm

* Criminal Justice Coaceatration, Groduated sith 4.0 GPA

AS in Drag aizd Alcobol Rehobilitation Counseling (DARC Program)
Sonibhesn Connecticnt Communily College, New Hoven, CT :

rship and Civie Alfiliations

* Chaitman, Bethlehern Board of Selecunzn, Town of Bcd:akhcm Twice Elected 2005-2010

¢ Chairman, Ars Alliarce of Northern New Hampshire EPN-ZQQJ, Treaiwrer 1996-1994

¢ ‘Chalgman, Haverhill Area Faily Violence Coundl 1998.200]. ;

o Certified PRIME FOR LIFE Impaired Driver Intervestion Program Insarucror #NHI6199

 Registered Sexvat Harssmedt Prevention Trainec in the State of New Hampshire

* Boacd Member, Women's Rural Enteeprencudal Network 2014 ladivideal Member 2008-2017

® Bethichem Planning Board 2010 - 7015 '
"# Bechlehem Coaservation Commission 2006 - vxrrant

& Granite Uaited Way, North Country Cabinet Member 207 1.2012

¢ TCCAP: Commendaton- Division Director Awazd, 2077

¢ Bethlchem Citizen's Advisory Comminee on Recyckng 2007-2010

¢ Licénsed Foster Parent, Sate of NH - 2000-2006 voa

¢ Small Business Owner : Auroas Encegics 2015 aomrent ' :

¢ Speakeasy Tdo Jazz Vocalist/ Sweet jamm Swing Band Jazz Vocalist 1997- arrent

* Member, United States Figure Skatng Assodation/ lntcr‘mtjoml Skading Insticute  owrrnd since 1993
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RANDALL S. PILOTTE

Accounting i)ro :
16 years of experience managing accountiog professionals. Key competencies include:
Financial Statcments Accounts Payables fnventory - Fixed Assets
Payroll Bank Recoucilistions AccountsReceivables Sales/Use Tax
Budgeting . Cash Flow Management Audits Forecasting
EXPERIENCE
06/2013-Present -

TRI:COUNTY COMMUNITY ACTION PROGRAM, INC., Berlin, NH

SUMMARY

fessionsl with over 29 yearsof experience, of which 21 years were with s single pﬁ\;uz'mgntxfncnnu.

CFO (2017 ~ Present)

Work closcly with the CEO, Freasurer and Finance Committee to identify pa’fo&nmcé goals for the A'gcncy end to

maintain systems to monitor performance aga

inst those goals. Plan, direct, coordinate, implement end eveluate the

financial manigement systers and activities of the Agency with budgetof $18M.

Fiscal Directon/Interim CFO (2016 - 2017) -
fiscal staff of 5 and processes nssociated with the general ledger, payroll, and accounts . -

. Accounting Menager (2015-2016)

Sr. Accountans (2013-2014)
_ RANDALL PILOTTE RESUME:

Preparc/provides complete and aocurate fi inagcial, statistical, and accounting records far the Agency and outside
regulatory agencies. _ _ E -
As a member of the senior management leam, 0ssisis in the form
policies, objectives and programs. _ i
Prepeics program and agency budgets in conjunction with the CEO and Program Direciors. Plan, direct,
coordinate, implement and evahute fisca] paforménce reviews of Tn-Caunty CAPs divisions, .

Hire, traip, direct and cvaluate employee performance within the departoeat, recommend promotions and salary
sdjustments. C

Provides supervision and dircction for the Facilitics Masagement Team, ensuring that 8ll mortgages, lcases end
covenanis are mainained for Tri-County CAP’s facilitics. Crestion of five-year capital plan. '
Reviews cash flows for each divisian, monitor cash management prectices, and moaitoriavestments associated
with cach property. ’ -
Prepared five-year debt reduction plao.

uhation and execution of corporate finance

Direct and manage 2
payable, accounts receiveble, cash receipts and fixed assets.
Prepare and supervise the production of finaneial statements inchudm
Reports, and Cast Summarics oa 8 monthly sod anmual basis.
Maintasin proper accounting controls on grants and contibutions (o Ensure acCUralc (EVenus reporting and expense
tracking to support periodic menitering's by funders and auditors. ! '

Ensure all balance sheet, revenue agd cxpense accounts are mlymd: and reconciled periodically.

Collaborate with Division Directors to monitar depurtmental revenut and expenses versus budget.

Worked with the CFO to develop real time monthly and-ans usl financial reporting; snd implementing

departmental goals.
Preparc audit schedules for caternal aoditors.
Collaborate with externsl suditors in completing arrual pudit in a timely manner

g Balsnce Steet, Reveauc end Expenae




‘Accountant (1989-1994)

-

ON GROUP, INC. (f/s Blue Seat Feeds, hic.), Londonderry, NH . 03/1989-09/2010

Assisteint Controller (2005-2010)

e Ensured an accurateand timety monthly and year end close, consisting of he preparation of a consolidated and

individual financial statemicnt in accordance with GAAP for nine n}nmfa'mnjng plants and 11 retail stores with
gross revenues in excess of $200M. "Additonal rupoq.sibi]jtic'u included preparing journal entrics, eccount
apalysis, inventory review and observation, fixed sssets, and depreGiation.

¢ Managed, trained, and supervised a staff accaumtant respongble l'm:

ensuring accarate journal eotries, inventory

reconciliation, tonnage tax returns, bask reconcilistions, and usigzpenwf special projedts.
o Oversaw all aspects of progriciary software, roulti-state payroll system for 500 eruployees. Preparcd all-Eederel
and state payrol! tax reports, including quarterly and year-cad returms, processing of W2s, and supervision of

peyroll clerk.

Pro-sctively coached and consulted plant and store management oo
Oversaw month-end accruals.
Assisted ond responded to auditars’ requests on anoual sudit.

Accounting Manager (1999-2005)

Intesfoced with 18 various banks throughout New England and Mid-Atlmtic ares used as depasitaries.
Prepared multi-gtate salesiuse tax retumns and acted as point of contact for audits, :

the sunual budget development process.

Filed annual franchise and abandoned property reports with appropriste states.

Supportzd the Corparate Controller's initiatives by providing supervision and oversight to the Accounting function.
Supervised and trained two scoounts payable clerks on Chart of Accounts, Accounts Payable, timely and eccurate
processing and payment of vendor’s invoices, ‘employee travel reimbursements, and standard accounting practices.

Accomntant/Payroll Supervisor (1994-1999)

NORTHERN TELECOM, INC,, Concord, NH
Associnte Resalts Accountant (1988-1989)

Accoonts Payable (1987-1988)

EDUCATION

05/1987.03/1989

Bachelor of Sclence, Accounting, FRANKLIN PIERCE COLLEGE, Concard, NH




Brenda Gagne'

Department Head, Economic, Supports

Interim CPO

. : Tri County Community Action Program Inc.

Professional Summary: 3 |

Succcssful oversight of the day to day aspects and operations of Tri € ounly CAP's Transit, Guardianship and
Encrgy Assistance Programs.

Experlence: | : =

Tri County Community Action Program, Inc:
6/30/2020 - Present

Departoent Head, Economic Supports
- 6572022 Interim CPO

Tri County CAP, Inc. |
Tri County Transit

31 Pleasant St.

Berlm NH 03570
512017 - 6/30/2020

Director of Transportation

Rcspon.sﬂalhnc.s include;
Overseeing the operitions and administrative functions of a social service tmr.spomuon program serving Coos,

Norbem Granon and Carvoll Countiés.

Tri-County CAP; Inc.
Tri County Trapsit
31 Pleasant St.

Berlin NH 03570
712004-5/2017

»

Operations Manager : ’ _ 5

Ruponmbllmes include; .
*Running the daily opertions of a public transit and para transil service.
*Facility Management. '
+*Gathering statistics .

’Quancriy reporting to NHDOT and BEAS.




T
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|

*Preparing quarterly invoices to BEASand NHDOT
*Weekly eraployee scheduling, staff managemcnt
*Crealing procedure manuals
*Grant writing
*Budge! preparation
*Writing Warrant Articles
*Drug & Alcohol Testing
*Emergency Preparedness

Mountain Village Construction
P.O. Box 96

Milan, N.H. 03588

51995 - 12004 -

Accounts Manager/Office Manager

- Responsibilities included;
.*Customer service.

* Accounting using Quick Books Pro.
*Preparing payroll and Tax Payments.
*Preparing Customer Statements and Invoices.

* *Accounts Receivable and Accounts Payable.

*Cresting and running Profit and Loss Reports.
*Date Entry.
*Phone communications and general secretanial duties.

Milan Parks and Recreation Dept.
P.O. Box 300
Milan, N.H. 03588

611997 - 3/2002

Parks ana Recreation Director

Ruponsibi!itics mcluded;

Towns of Milan, West Milan, and Dummer.
*Development of new programs and year round activities.
*Producing yearly budgets.
*Equipment and materials pun:hasmg
*Organizing and supervising a large Voluntcer staff.
*Working with the public to create new programs.
*Coordinating with the Milan Village:School on a!hlenc and after sch

. *Applying for Federal and State Grants

*Directed and implemented sports and recreational programs for youth and adulls forthe

ool programs.
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Education: .

Graduate Gorham,High School
_Gorham NH -

Granite State College ~ °
Emergeacy Management

Southem New Hampshire University TR
Bachelor of Business Administration

NHDOT Courses '

. Fundamentals of Successful Project’ Managcmcni MTAPI’RTAP Fingncial Management Course

Basics of Facilities Management Seminar (Facility Maintenance Plnn) Transit Security Workshop -

FTA Drug &-Alcohol Workshop, Emergency-Planning and Disaster Management, NH Confcrcnce on Stalcmdc

Emergency Preparedness, Procurernent for Smal] and Med:um Transit Systems.

——

ST S ST p—

r

Certified Trammg and Sat‘cty Rev:ewcr . _

Community 'l‘mnsponauon Association’of Arncnca 1
June 2009 :

t

Certified Safety ind Security Ofﬁécr' :
Community Tmnsponnuon Association of America
1072010 . '

T State Transit Conference . A
972007, 1072008, IOIZQIO,-QIZOH, 972013, 972014, 972016, 92017

Grant Writing Waorkshop
New Hampshire Community Technical Collcg:
Berlin NH 1072005 -
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JOSHUA POISSON

PROGRAM DIRECTOR
ENERGY ASSISTANCE SERVICES

KEY SKILLS

MS$ Office Suite proficient Ability to-

work collaboratively « Problem

solving * Leadership skills « Excellent

organizational skills « Meticulous
attentlon to detail * Approachable
'and relatable ¢ Strong interpersonal
& communicatlon skills

ACTIVITIES AND INTERESTS
Family = Trave) ¢ Fishing » Hiking

REFERENCES

Available upon request

EXPERIENCE

PROGRAM DIRECTOR - ENERGY ASSISTANCE SERVICES, TCCAP INC.
MAY 2021 - PRESENT
Directly responsible for the supervision and operation of all
personnel, programs, and|projects under Fuel & Energy Assistance.
Manage fiscal operations jncluding budget development and
authorization of expendi rtures while following all guidelines and
procedures given by the Federal Government.

|
ACCOUNTING TECHNICIAN B BUDGET ANALYST, TOCA, INC.

‘NOV 2015 - MAY 2021

Responsible for reviewing and processing all accounts payable
invoices submltted from the organization’s programs. Process

check runs on @ week!y basls Review the company's cash recelpts - °

daily. Monthly reconciliations of vendor accounts. Yearly tasks
inciude 1099 tax form creation and assisting with budget process.

BOOKKEEPER TRANSIT DIVISION, TCCAP, INC.

MAR 2015 - NOV 2015

Re5p0n5|b!e for daily processmg of mvmces counting of bus fare
collection boxes, and preparatlon ‘and depositlng of funds
Reconcile vendor acwunts for accuracy, assist with division budget .
creation, and monthly reconcmation of bank accounts.

EDUCATION

NH COMMUNITY TECHNI('AL COLLEGE BERUN NH
1998 | COMPUTER TECHNOLOGY

PLYMOUTH STATE UNIVERSITY, PLYMOUTH NH
1997 | TEACHER - PHYSICAL EDUCATION

BERLIN HIGH SCHOOL BEIRL!N NH
1993 - 1997 | GENERAL EDUCATION

CIVIC AFFILIATIONS
2019-2021 Board Treasurer North Woods Learnuns Center
2021 - Present Board of Directors for Neighbor Helping Netghbor
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TRE-COUNTY COMMUNITY ACTION PROGRAM, INC.

12FY22 Board Resolution: Resolution of-the Corporation

: Authority to Sign
The Board of Directors of Tri County Community Actéon Program, Inc. (the “Corporation™)
takes the following action.

Resolved,

That the Tri-County Community Action Program, Inc. Chief Exicculivc Officer (CEQ) Jeanne L.
Robillard, or the Chief Financial Officer (CFO) Randall S. Pilotte acting as a designee of the
CEOQ, are hereby authorized on behalf of this Corporation to enter. into contracts with the Federal
Government, State of New Hampshire, and any other parties as|deemed necessary and to execuic
any and all documents, agreements and other instruments and amendments, revisions or
modifications thereto, as may be deemed necessary, desirable or appropnate for the corporation;
this authorization being enforced and effective until June 30th, 2023.

Artest, the resolution adopted therein was é:luly authorized by lhl'e Board of Directors oi'i'-May

31st, 2022,
Docutigrard oy
By;%‘g"dﬁm
Name: Sandy Alongo - -

Title: Board Chair

“ | - ' | B)‘(:_ | YMZ:Sﬁus

Name: George Sykes '
Title: Treasurer




L e AR LAty g = W e e e A v

Tri-County Comm'uuity Action Progrla m, loc.

Key Personnel
i [
Name . | Job Title | Salary
Jeanne Robillard 1 CEQ - | $132,000
Randall Piloute CFO ’ $90,000
Brenda Gagne Interim CPO 565,000
.| Josh Poisson .| Program Direclor 550,000
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Coos County’

Board Chair
Sandy Alonzo

Business

Brian Hoffman

Business

Fay Pierce

Low Income

TRI-COUNTY

COMMUNITY;ACTION

Serving Cods, Carroll & Graflon

Board of Directors

FY2023

“Carroll County

Charlés Monaghan
Business °
Melissa Muflen

Business

Counties since 1965

Oy Lo

Grafton County

Linda Massimilla

Elected Official
Ruth Heintz
Business Attorney
Richard Mcleod

Low Income

Treasurer
George Sykes

Elected Official



