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STATE OF NEW HAMPSHIRE) SEP 05723 ri 2102 peus

COMMISSIONER TDD Access: Relay NH
Jared 5. Chicoine 8 l 1-800-735-2964
Tel. {603) 271-3670
DEPUTY COMMISSIONER
Christopher J. Ellms, Jr. FAX No. 271-1526
Website:
www.energy.nh.gov

DEPARTMENT OF ENERGY
21 S. Fruit St., Suite 10
Concord, N.H. 03301-2429

September 20, 2023

His Excellency, Govemnor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the N.H. Department of Energy (Department) to enter into an amendment to an existing
SOLE SOURCE Contract Agreement with Community Action Program Belknap-Merrimack
Counties, Inc. (VC#177203), Concord, NH, by increasing the price limitation by $329,696 from
$6,892,544 to $7,222 240 using additional Low-Income Home Energy Assistance Program (LIHEAP)
funds from remaining regular program year funds, from the U.S. Department of Health and Human
Services, Administration for Children and Families, effective upon Governor and Executive Council
approval through September 30, 2024. There is no time extension being requested for this contract.

This contract was originally approved by Governor and Executive Council on December 7, 2022
(Item #34) and amended on April 12, 2023 (Item #70). 100% Federal Funds.

Funding is available for FY2024 in the following account:

Department of Energy, LIHEAP FUEL ASST
02-052-052-520510-33540000

LIHEAP FUEL ASST FY2024
074-500587 Grants for Pub Assist & Relief $329,696

EXPLANATION

This is an amendment to a contract that is SOLE SOURCE based on the historical performance
of the Community Action Agencies (CAA) in the New Hampshire Low-Income Home Energy
Assistance Program (LIHEAP), their outreach and client service capabilities. NH DOE proposes
to continue to subcontract with the five CAAs who have successfully provided similar services at
the local level for more than three decades. The CAAs work closely with the NH DOE Fuel
Assistance Program Administrator in the implementation of several low-income programs.



The Department was awarded $1,890,528 in additional Low Income Home Energy Program
(LIHEAP) funds, for Program Year 23 (PY23), known in New Hampshire as the Fuel Assistance

Program (FAP) and makes them available to the Community Action Agencies for the upcoming
winter heating season.

This Department contract provides the Community Action Agency with program funds to support
eligible New Hampshire residents, especially the working poor, elderly and disabled citizens who are
in need of assistance to help pay for heating costs during the winter season. LIHEAP/FAP is a
federally funded statewide program that makes home energy more affordable for income-qualified
families, disabled and elderly residents of New Hampshire. Program funds are targeted to low-income
households with high energy burdens. Federal law establishes maximum income guidelines. The
Department subcontracts to the five CAAs who are responsible for providing FAP services at the local
level.

In the event Federal Funds are not available, General Funds will not be requested to support this
program.

Respectfully submitted,

Jared Chicoine
Commissioner -



NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT: FUEL ASSISTANCE CONTRACT
COMMUNITY ACTION.PROGRAM BELKNAP-MERRIMACK COUNTIES, INC.

AMENDMENT #2

This Amendment dated August 14, 2023, is between the State of New Hampshire
Department of Energy, 21 South Fruit Street, Concord, Merrimack County, NH 03301
{hereinafter referred to as the “State”) and Community Action Program Belknap-Merrimack
Counties, Inc., P.O. Box 1016, 2 Industrial Park Drive, Concord, Merrimack County, NH 03302
(hereinafter the “Contractor™).

Pursuant to an Agreement (hereinafter referred to as the “Agreement”), as approved by
Governor and Council on December 7, 2022, (Item #34), and amended on April 12, 2023 (Item
#70) the Contractor has agreed to provide certain Services, per the terms and conditions specified
in the Agreement and in consideration of payment by the State of certain sums as specified
therein.

WHEREAS, pursuant to the provisions of Section 17 of the Agreement, the Agreement
may be modified or amended only by a written instrument executed by the parties thereto and
only after approval of such modification or amendment by the Governor and Council; and

WHEREAS, The State and the Contractor have agreéd to amend the Agreement in certain
respects;

NOW THEREF ORE, in consideration of the foregoing and of the covenants and
conditions in the Agreement as set forth herein, the parties agree to the following:

1. Amendment and Modification of Agreement. The Agreement is amended and
modified as follows:

A) - Price Limitation: Amend Subparagraph 1.8 of the Agreement by striking
the current sum of $6,892,544 ,and inserting in place thereof the total sum
of $7,222,240.

B) Exhibit C — Payment Terms: Amend Exhibit C, first paragraph by striking
the current sum of $6,892,544 and inserting in place thereof the total sum
of $7,222,240.

" Amend Exhibit C, third paragraph by striking the current sum 0f$345,900
and inserting for administrative costs $394,176.

Amend Exhibit C, third paragraph by striking the current sum of
$3,667,337 and inserting for program costs $3,948,757.

CAPBM Amendment Contractor Initiais:
Grants: 230 INHIIEA & 230INHLIEI Date: 23
CFDA: 93.568 Page 1 of 3



CONTRACT AMENDMENT
NH DEPT. OF ENERGY

2. Continnance of Agreement. Except as specifically amended and modified by
the Terms and Conditions of this Amendment, obligations of the parties hereunder
shall remain in full force and effect in accordance with the terms and conditions
set forth in the Agreement as it existed immediately prior to this Amendment.

— s ————— IN-WITNESS WHEREOF, the parties have hereunto set their-hands as of-the day and-year-first

above written.
STATE OF NEW HAMPSHIRE
NH Dcpanmcnt of E

By:
rcd Chicoine, Commissioner

Congmunity Action Program Belknap-Merrimack
Counties, Inc.

Michae! Tabory, Chief Operating Officer

State of _ New Hampshire
County of _Merrimack

On this _18th day of __August , 2023, before me, Kathy L Howard the
undersigned officer, personzlly appeared _ Michael Tabory who acknowledged

himself/herself to be the _Chief Operating Officer of Community Action Program Belknap-
Merrimack Counties, {nc., a corporation, and that he/she, being authorized so to do, executed the
foregoing instrument for the purposes contained therein.

N WITNESS WHEREOF, 1 hereunto set my hand and official seal.

Z 7,7// 7/ L .& B
Notary l‘ubllc/.h(sm&thcfm — ;
My Commission expires: ¥ATHY L. HOWARD Notary Pibas, Nit' -
5 My Comm iayicn: Expires el "":,é :

Approved as to form, exccution and substance:

OFFICE OF THE ATTORNEY GENERAL

Assisiant Attorney General
9/1/2023

Date:

CAPBM Amendment Contrector Initiols:
Grents: 230INHLIEA & 2301NHLIEI Date: M%E‘j:
CFDA: 93.568 age 2 of 3




CONTRACT AMENDMENT
NH DEPT. OF ENERGY

[ hereby certify that the foregoing contract was approved by the Governor and Council of the
State of New Hampshire at their meeting on , 2023.

OFFICE OF THE SECRETARY OF STATE

By:

Title:

CAPBM Amendment Contractor Initials:
Grants: 2301NHLIEA & 2301NHLIEI Date: 4
CFDA: 93.568 age Jof 3



State of New Hampshire
Department of State

CERTIFICATE

[, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that COMMUNITY ACTION
PROGRAM BELKNAP AND MERRIMACK COUNTIES. INC. is a New Hampshire Nonprotit Corporation registered
to transact business in New Hampshire on May 28, 1965. 1 further certify that all fees and documents required by the Secretary of

State's office have been received and is in good standing as far as this office is concerned.

Business [D: 63021
Certificate Number: 0005774597

IN TESTIMONY WHEREOQF.

I hereto set my hand and cause to be affixed
the Seal of t.hc Siate of New Hampshire,
this 9th day of May A.D. 2022.

David M. Scanlan

Secretary of State




BELKNAP-MERRIMACK COUNTIES, INC.

EMPOWERING COMMUNITIES SINCE 1965

ﬁ' | COMMUNITY ACTION PROGRAM

CERTIFICATE OF AUTHORITY

I, Christopher les, Chairperson, Board of Directors, hereby certify that:

1. 'am a duly elected officer of Community Action Program Belknap-Merrimack Counties, Inc,

2. The following is a true copy of a vote taken at a meeting of the Board of Directors, duly calied
and held on March 9, 2023, at which a quorum of the Directors were present and voting.

VOTED: That Jeanne Agri, Chief Executive Officer/Executive Director, Michael Tabory,
Chief Operating Officer/Deputy Director, Jill Lesmerises, Chief Fiscal Officer, Steven
Gregoire, Budget Analyst, Christopher J. Pyles, Chairperson, Board of Directors are duly
authorized on behalf of Community Action Program Belknap-Merrimack Counties, Inc. to enter
into contracts or agreements with the State of New Hampshire and any of its agencies or
departments and further is authorized to execute any and all documents, agreements and other
instruments, and any amendments, revisions, or modifications thereto, which may in his/her
judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and
effect as of the date of the contract/contract amendment to which this certificate is attached. This
authority remains valld for thirty (30) days from the date of this Certificate of Authority. | further
certify that it is understood that the State of New Hampshire will rely on this certificate as evidence
that the person(s) listed above currently occupy the position(s) indicated and that they have full
authority to bind the corporation. To the extent that there are any limits on the authority of any
listed individual to bind the corporation in contracts with the State of New Hampshire, ali such
limitations are expressly stated herein.

P P
818 5 /g("
Dated: 818/2023 .  Signature of Elected Officer ) ‘

Name; Christdpher J. Pyles™
Title: Chairperson, BGard of Diregtors

G
-

-

P

Mailing Address P.O. Box 1016, Concord, NH 03302 Administrative Office 2 Indusadal Park Drive, Concord, NH
FPhone: 603 225-3295 | 1 800 856-5525 TTY/TDD_] 800 735-2964 Fax: 603 228-1898
Website: capbm.osg
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CERTIFICATE OF LIABILITY INSURANCE

DATE [MMDD/YYYY)
0314/2023

REPRESENTATIVE OR PRODUCER,

AND THE CERTIFICATE-HOLDER.

THIS CERTIFICATE IS ISSUED A5 A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S}), AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
if SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lleu of such endorsement(s). :

PROGUCER CONTACT— Susan Sulivan
FIAl/Cross Insurance PHORE _ {803) 669-3218 (AR N (603) 645-4331
1100 Elm Street OhLgg. manch.cens@crossagency.com
INSURER({S) AFFORDING COVERAGE - NAIC #
Manchester NH 03101 INSURER & : Selective Insurance Co. of SC 19259
INSURED INSURER 8 - Granite State Health Care and Human Services Self-
Community Action Program Belknap-Merrimack Counties Inc. NSURER . Federal Ins Co 20281
P. 0. Box 1016 INSURER D :
INSURER E :
Concord NH 03302 INSURER'F :
COVERAGES CERTIFICATE NUMBER:  22-23 ALL 23-24 WC/D&O REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY RECQUIREMENT, TERM OR CONDITION OF ANY CONTRACT CR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

[ TYPE OF INSURANCE f;&% POLICY NUMBER (MO ) [M) LINITS
D¢| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1.000,000
| cLamsmnoe [E OCCUR | PREMSES (€2 corumence) | 8 1-000.000
MED EXP (Any one person) s 20,000
A j 52509940 10/0172022 | 10/04/2023 PERSONAL & AQV INJURY s 1,000,000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 3,000,000
pPOLICY {E s !E LoG PRODUCTS - COMPIOPAGG | s 3:000,000
OTHER: $
| AUTOMOBILE LIABILITY ﬁmf'"ﬂe LM s 1,000,000
D] ANY AUTO BODILY INJURY (Per person) | §
A : L - SEIEBNED $2509940 10/01/2022 | 10/01/2023 | BODILY IMJURY (Per accident) | §
| wiReD NON-GWNED FROPERTY DAMAGE :
b | autos oy AUTOS ONLY | (Per sccident)
s
| ><| uMBReLLALAB | 3] occur EACH OCCURRENCE s 5000.000
A EXCESS LIAB CLAIMS-MADE 52509940 10/01/2022 | 10/01/2023 | , -cneaate s 5,000,000
oeo [ X rerenmon s 9 s
AND EMPLOYERS: LIABILITY " X SHure | &R
B [ D ras LA CCUTIVE NIA HCHS20230000547 (3a.) NH 01/01/2023 | 01/01/2024 }.EL: EACHACCIDENT §_LUO0-X9
{Mandatory In KH} E.. ISEASE - EAEMPLOYEE | s 1:000,000
DA TION OF GPERATIONS below EL. DISEASE - POUCY uwT | 5 1.000.000
Directars & Officers Liability il A USICI
C 82471794 04/01/2023 | 04/01/2024 | Deductible $ 5,000

DESCRIPTION OF OPERATIONS / LOCATIONS J VEHICLES {ACORD 101, Additionat Remarks Schedule, may be stiached if more space Is required)
Refer to policy for exclusionary endorsements and special provisions.

CERTIFICATE HOLDER

CANCELLATION

21 South Frult Street
Suite 10

Concord
|

~ "~ State of New Hampshiré? Depl of Enérgy

NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

*|—ACCORDANCE WITH THE POLICY PROVISIONS: —— —-~———— === —-

AUTHORIZED REPRESENTATIVE

Aol o ft-omay g 6

ACORD 25 (2016/03}

© 1988-2015 ACORD CORPORATION All rights reserved.

The ACORD name and logo are ragistered marks of ACORD
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STATE OF NEW HAMPSHIRE
COMMISSIONER AT ! TOD Access: Retay NH
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DEPARTMENT OF ENERGY
21S.Frit St Sute 10 ;
Concord, N.H, 03301.2429

April 12, 2023

His Excellency, Govemor Christopher T. Sununu,
and the Honorable Council

State House

Concord, New Hampshire 03301

_REQUESTED ACTION

Authorize the N.H. Department of Energy (Energy) to enter into an amcr}dmcnt 10 an existing SOLE SOURCE
Contract Agreement with Community Action Program Befknap-Merrimack Counties, Inc. (VC#177203),
Concord, NH, by increasing the price limitation by $2,449,396 from $4,443,148 to $6,892,544 using additional
Low-Income Home Energy Assistance Program (LIHEAP) funds made available through the Infrastructure
Investment and Jobs Act (ITJA) and from remaining regular program year funds, both from the U.S. Department
of Health and Human Services, Administration for Children and Families, effective upon Govemor and
Executive Council approval through September 30, 2024. There is no tife extension being requested for this
contract.

This contract was originally approved by Govemor and Executive Counci! on December 7, 2022 (Item #34).
100% Federal Funds. ‘

Funding is available for FY2023 in the following account contingent on:the Accept and Expend for
$16,497,794 on this‘agenda: :

Department of Energy, LIHEAP FUEL ASST,

(2-052-052-520010-33540000 FY2023
LIMEAP FUEL ASST | $2,449,396
074-500587 Grants for Pub Assist & Relicf 15

' EXPLANATION

This is an amendment to a contract that is SOLE SOURCE based on the historical performance of the
Community Action Agencies (CAA) in the New Hampshire Low-Income Home Energy Assistance
Program , their outreach and client service capabilities. Energy proposes to continue to subcontract with
ihe five CAAs who have successfully provided similar services at the local level for more than three
decades. The CAAS work-closely with the Energy Fuel Assistance Program Administrator in the
‘implementation of several low-income programs. |

, , i
Additional funding of $12,277,671 was received statewide for Program [Year 23 (PY23). This amendment adds
. these additional funds to the existing contracts and makes them available to the Community Action Agencies for

ke = T ESPER- N SRR -V SUCLI AE Y
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His Excellcncy,;Govcmqpthr'istopher T. Sununu
and the Honorable Council

April 12,2023

Page 20f 2

this and the next winter heating scason. Demand and benefit amounts have varied across the CAAs and these
* dmendments séek to position thése additional funds to the CAAs that have experienced the most need.

This Encrgy contract provides-thec Community Action Agency with pro’gram funds to support cligible New
Hampshirc fesidents, especially the working poor, elderly and disabled citizens who arg in need of assistance to
help pay for hedting costs during the wintcr season. LIHEAP/FAP isa icdv.ral]y funded stalewide program that
makes home energy more affordable for income-qualified families, dlsabled and elderly residents of New
Hampshire. Program funds are targeted to low-income households with high energy burdens. Federat law
establishes maximum incoine guidelines. Energy subcontracts to the ﬁvc CAAs who are responsible for
providing FAP services-at the local level.

In the event Federal Funds are not available, General Funds will not be requested to support this program.

espectfully itted,

L

Jared Chicoine
Commissioner
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

_ SUBJECT: FUEL ASSISTANCE CONTRACT
COMMUNITY ACTION PROGRAM BELKNAP-MERRIMACK COUNTILES, INC.

AMENDMENT -

This Amendment dated _ Mach16h 9023 s hetween the State of New Hampshire
Department of Lnergy. 21 South Fruit Street, Concord, Meﬁrimack County, NH 03301 (hereinafter
referred to as the “State”™) and Community Action Program Belknap-Merrimack Counties, Inc., PO
Box 1016, 2 Industrial Park Drive, Concord, Merrimack County, NH 03302 (héreinafier the
“Contractor”).

Pursuant 10 an Agreement (hereinafter referred to asithe “Agrecment”), as approved by
Goverior and Council on December 7, 2022 (ltem #34), the Contractor has agrced'to provide
certain Services, per the 1erms and conditions specified in the Agreement and in consideration of
payment by the.State of certain sums as specilied thérein.

WHEREAS, pursuant to the provisions of Section 17 of the Agreement, the Agreement
may be modified or amended only by a written instrument exccuted by the parties thereto and only
afier-approval of such modification or amendment by the Governor and Council; and

WHEREAS, The State and the Contractor have agreed to amend the Agreement in certain
respects;

NOW THEREFORE, in consideration of the foregoing and of the covenants and
conditions in the Agreement as.set forth hercin, the partics agree (o the following:

l. Amendment and Modification of Agreement. The Agrecment is amended and

modified as follows:

A}  Brice Limitation: Amend Subparagraph 1.8 of the Agreement by striking the
current sum of $4,443,148 and inserting in place thereof the total sum of
56,892,544, !

B) Lxhibit C - Payvment Terms: Amend Exhibit C, first paragraph by striking
the cugrent sum of $4,443,148 and inscrting in place thereof the total sum.of
$6,892,544.

Amend-Exhibit C, third paragraph by striking the current sum of $330,845
and inserting for administrative costs $345,900.

Amend Exhibit C, third paragraph by striking the currént sum-of $2,759,164
and inserting for program costs $3,667,337.

b

| .
CAPBM Amendment i Contractor Initials: !H 4'_._
Grents: 2J0INHLIEA & 230 INHLIEE Date: 3-16-2023

CFDA: 93,568 Page 1 of 3




i
Amend Exhibit C, fourth paragraph by striking the current sum of $118,536
and inserting for Supplemental Funds :z;dn1ini§lralivc costs $269,778.

Amend Exhibit C, third paragraph by striking the current sum df’§1,07.7:603
and inserting for Supplemental Funds program costs $2,452,529.

Continsance ol‘Agrecmcm Except as specifically amcnded and modified by the Terms
and Conditions of this Amendment, oblipations of the p.{rllr:.‘s hereunder shall remain in full force
and effect in accordance with the terms and conditions set forth in the Agreement as it existed
immediately prior to this Amendment,

IN WITNESS WHERCOF the parties ha\c hercunto sel th:lr hands as of the day and year first
above written. :

State of New Hampshiré
County of Merrimack

On this _JeFhday of _ nrer 1 . 2023, before me, .
the undersigned officer, personally appeared bsraaa g '.-’u o who
acknowledged himsel/herself 10 bethe A £ fary frod LJC renSe Of Community Action

Program Belknap-Merriniack Counties, lnc., a corporation, arid that he/she being authorized so to
do, executed the foregding instrument for the purposes coniaincd therein.

IN WITNESS WHEREOF, | hereunto set my hand andd » Tt(:la! S‘ai
14 4

Nuian ubhc/]usfcc'nfthe Pe; S35 L HOWARD 1
My Comrntssnon EXPICS! iy Commission Expires Oomibee 17, 8629

Approved as-to form, exccution and substance:

i
OFFICEOF T ORNEY GENERAL
By:

Assistant Attorney Qencral
3/23/2023

Date
CAPBM Amendment | Contractor Initials: ) Mf_
Grants: 2301NHLIEA & 2361NHLIEE Yo Date: __1.18.3023 :
CFDA: 93.568 ; Page 20f3
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I hereby certify that the foregoing contract was amvcii ay éh& ovemnor and Council of the State
of New Hampshire at their meeting on , 2023.

OFFICE SECRETARY OF STATE
By:

SECRETARY-OF-STATE

CAPBM Amendment Contractor initials:
Grants: 2301NHLIEA & 230INHLIEE Date: 3-16-2023 E q

CFDA: 93.563 Pege 3 of3




State of N ew Hampshire
Department of State

CERTIFICATE

1, David M. Scanlan, Secsetary of State of the State of New Hampshire. do hereby centify that COMMUNITY ACTION
PROGRAM BELKNAP AND MERRIMACK COUNTIES, INC. is a New Hampshire Nonprofil Corporation registered
10 trensact business in New Hampshire on May 28, 1965. I further certify that all fees and documents required by the Secretary of

Stale’s office have been received and is in good standing as far as this office is concemed.

Business [D: 63021
Certificate Number; 0005774597

IN TESTIMONY WHEREOF,

| hereto set my hand end cause to be affixed
the Seal of the State of New Hampshire,
this 9th day of May A.D. 2022.

David M. Scanlan

Secretary of Siate

s e 2 W A el S el ATy el e e M Y i e e L L ke T W s
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QuickStart https:/fquickstart.sos.nh.gov/online/Businessinguire/Businessinformati... |

Business Information

Business Details

COMMUNITY ACTION
Business Name: PROGRAM BELKNAP AND Business 1D: 63021
MERRIMACK COUNTIES, INC.

Business Type: Domestic Nonprofit Corporation  Business Status: Good Standing

Name in State’ of

.. Not Available
. [ncorpo'ratlo_n:

Businéss Creation Date: 05/28/1965

Date of Formation in

05/28/1

Jurisdiction: 728/1365

Principal Office 2 Industrial Park Drive, Concord,  Mailing Address: PO Box 1016, Concord, NH,
Address: NH, 03301, USA 03302, USA

Citizenship / State of

. . Domestic/New Hampshire
Incorporation:

Last Nonprofit
Report Year:

Next Repcnft Year: 2025
Duration: Perpetual '
Business Email: sgregoire@bm-cap.org Phone #: NONE
Fiscal Year End

Notification Emait: fiscal@bm-cap.org Date’ ONE
Principal Purpose
S.No  NAICS Code NAICS Subcode
1 Health Care and Social Assistance Other Individual and Family Services

2 NOT REQUIRED

Page 1 of 1, records 1 to 2 of 2

Jof4 3772023, T4 AM
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QuickStart

hups:/fquickstart.sos.nh.govionline/BusinessIinguire/Businessinformati...

Principals Information

pre— —— RS —

Name/Title Business Address

Heather Brown / Director 10 Dow Lane, Center Barnstead, NH, 03225, USA

Dennis Martino / President 4 Pinewood Drive, Contoocook, NH, 03229, USA

David Siff, Esq. / Vice President 24 Montgomery Street, Concord, NH, 03301 - 4311, USA

Safia Wazir / Treasurer’ 74 Canton Circle, Concord, NH, 03301, USA

Robert Krieger 7 Secretary 333 Daniel Webster Highway, Boscawen, NH, 03303, USA
cPravious .. 1 2 3 . Next> Page 1 of 3, records 110 5 of 11 I'_| Go to Page ,

et - ——

Registered Agent Information

Name: Not Available

Registered Office  Not Available
Address:

‘Registered Mailing Not Available
Address:

Trade Name Information

Business Name Business ID Business Status
The Fixit Program (/online/Businessinquire 536870 Active
/TradeNamelnformation?businessiD=345325)

NH Modular Ramps (online/Businessinquire — Inactive
[TradeNamelnformation?businessID=422388)

Home (ADA) Modifiers of NH (/online Expired
/Businessinguire 652885
/TradeNamelnformation?business!D=487435)

Commuﬁity Action Program {/online Active
/Businesslnquire 739355
/TradeNamelnformation?businesslD=565886)

LAKES REGION FAMILY.CENTER (fonline : Rejected
/Businessinquire 801584
/TradeNamelnformation?businessiD=627630)

LAKES REGION FAMILY CENTER (fonline Active

/Businessinquire 801625
[TradeNamelnformation?businessID=627671)

Jof4

3/17/2023, 744 AM



QuickStart

htips:#quickstart.sos.nh gov/online/Businessinguire/Businessinformati...

Trade Name Owned By

4of4

Name Title ' Address
Trademark'Information
Trad k o
racemar Trademark Name Business Address Mailing Address
Number :
No records to view.
Filing History ‘Address History View All Other Addresses Name History Shares

Businesses Linked to Registered Agent Return to Search Back

1712023, 7:44 AM

Tt
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COMMUNITY ACTION PROGRAM
BELKNAP-MERRIMACK COUNTIES, INC. e

IMPOWERING COMMUNITIES SINCE 19665

CERTIFICATE OF AUTHORITY

I, Christopher J. Pyles Chairperson, Board of Directors, hereby cerify that:

1.1am a duly elected officer of Community Action Program Belknap-Merrimack Counties, Inc.

2. The following is a true copy of-a vote taken al a meeting of the Board of Directors, duly called
and held on March 8.-2023, at which a quorum of the Directors were present and voting.

VOTED: That Jeanne Agri, Chief Executive Officer/Executive Directof, Michael Tabory,
Chief Operating Officer/Deputy Director, Jill Lesmerises, Chief Fiscal Officer, Steven
Gregoire, Budget Analyst, Christopher J. Pyles, Cb'airpérson, Board of Directors are duly
authorized on behalf. of Community Action Program Belknap-Merrimack Counties, Inc. to enter
into contracts or agreements with the State of New Hampshire and any of its agencies or
departments and further is authorized to execute any and all documents, agreements and ather
instruments. and any amendments, revisions, or modifications thereto, which may in his/her
judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repeated and remains in full force and
effect as of the date of the contract/contract amendment to which this certificate is attached. This
authority remains valid for thirty (30) days from the date of this Ceriificate of Authority. | further
certify that itis understood that the State of New Hampshire will rely on this certificate as evidence
that the person(s) listed above currently occupy the position(s) indicated and that they have full
authority to bind the corporation. To the extent that there are any limits on the authority of any
listed individual to bind the corporation in contracts with the State of New Hampshire, ali such
limitations are expressly stated herein.

3/1512023 | / /’3(‘
Dated: __3/15/202 Signature of Elected Officer 3 —

Name: Christepfier J. Pyl
Title; Chairperson, Bgdrd of Direclo

Rev, W92023
KhCAPDM CCA 2023

Maiting Address P.O. Box 1016, Concord, NH 03302 Administrative Office 2 Industrial Park Dave, Concord, NH

Phone: 603 225-3295 | 1 800 836-5525 TTY/TDD_1800 135-2964 Fax: 603 228-1898
Website: capbm.org |

.

[PPSR TP S S S S S

L PP



A‘CORD. CERTIFICATE OF LIABILITY INSURANCE v

03/14/2023

| THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPQOM THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMENO, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder s an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.
H SUBROGATION IS WAIVED, subject to the terms-and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate Goes not confer righu 1o the certificate holdes In lieu of such endotscmonx{s)

PRODUCER SOMACT Susan Sufiven
FIAYCross insurance [PRONE ™ (503} 669-3218 PO op_(603) 6454331
1100 Em Sireet ﬁ‘qg'iss: manch:cens@crossagency.com
INSURER(S) AFFORDING COVERAGE NAIC 8
Manchester NH 03301 INSuRER & Selcclive Insurance Col of SC 19259
INSURED wsymea p: Granlie Siate Health Care and Human Services Seti- .
Community Action Program Beiknap-Merrimack Counties Inc. INSURER ¢ +- Federal Ins Co 20281
P O. Box 1016 INSURER D ;
INSURER E :
Concord NH 03302 INSURER ¢ :
COVERAGES CERTIFICATE NUMBER: _ 22-23ALL 23-24 WC/D3Q . . ___REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED MAMED ABOVE FOR THE POLICY PERIQD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONTITION OF ANY CONTRACT OR OTHER DOCUMENT 'WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL YHE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

13 ALDL
'fm TYPE OF INSURANCE 280 YWD POLICY NUMBER (:%n%rvsrfm 156mo%mn LIMITS
S| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE 4 1,000,000
! TED
| cantsane {Eoccun , PREMSES (Fa pogyrencey | 3 1:000.000
[ _ MED EXP Ay one persont __| 3. 20.000
A 52509940 0012022 | W0RV2023 | persona s Aoy tuury | s 1-000.000
et AGGREGATE AT m:es PER: GENERAL AGGREGATE s 3.000.000
chr LOC PRODUCTS -COMPIOPAGG | § 3.000,000
OTHER: 5
COMBINED SINGLE LIMIT ]
imuoau.s LIABRITY | fE ecoden:) s 1,000.000
D Any AUTO BOOILY INJURY (Per pavsen) $
[ | OWNED BCHEDULED 307"
A || Sros omr TS S2500940 10#01/2022 | 100112023 | 8ODILY INJURY [Py accioent) | &
HIRED NON-OWNED PROPERTT DAMAGE F
|| AUTOS ONLY AUTOS QLY | {Per mcciamat)
$
| D] UMBRELLA LiAB 5 occuR EACH GCCURRENCE 3 5:000.000
A EXCESS LIAB CLAS MADE 52509940 1000172022 | 1000172023 [ soorecate s 5.000.000
oeo | X reresion s © . _ s
WORKERS COMPERSATION ] o
AND EMPLOYERS LIABILITY i X Faure | —— T
B R e e e NiA HCHS20230000547 (32.} NH 01/01/2023 | 01/01/2024 [ ELEACHACCIDENT - Mt
{Mandztory I NK) EL, DISEASE . EA EMPLOVEE | 5 1-000.000
If yas. OwscriDg unowr - 2 ) B 1,000,000
DESCRIPTION OF OPERATIONS bufow o DNSEASE - POUCY LimT [ 5 1080,
Directors & Officers Liabili ' Limit $ 1.000.000
i rs atnli
C - e 82471794 04/01/2023 | 04101/2024 | Deductible $5.000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES [ACORD 101, Aikdional Remarks Schedule, may be #d if more space ks required}
Refer 10 palicy lor exclusionary endorsements and spécial provisions.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED IN

Stata of New Hampshire; Owpt of Energy ACCORDANCEIWITH THE POLICY PROVISIONS.

‘21 South Fruil Street -
AUTHORIZED REPRESENTATIVE

Suite 10 }
Concord NH 0330} M

|

O 1988-2015 ACORD CORPORATION. All rights reserved.

ACORD 25 {2016/03) The ACORD name and logo are rogistered ma}ks of ACORD
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Effective 9/29/2022

KNP BELKNAP-MERRIMACK COUNTIES, INC,

EMPOWERING COMMUNITIES SINCE 1965

_ ' COMMUNITY ACTION PROGRAM

BOARD OF DIRECTORS

Dennis T. Martino, President
Board member since: 2/24/2005

Chris Pyles, Vice President
Board member since: 1/14/2021

Safiya Wazir, Treasurer
Board member since: 11/2/2016

A. Bruce Carri, Secretary/Clerk
| Board member since; 3/12/2020

Heather Brown 2 7
Board member since: 1/15/2009

Ashley Reed
| HS Policy Council Chairperson
Board member-since: 5/12/2022

Tracy Vergés‘cn
Board member since: 5/12/2022

Theresa M. Cromwell _
Board member since: 5/10/2005.

Kathy Goode \ 7
Board member since: 10/28/2009

Sara A. Lewko
Board member since: 2/21/2001

David Siff,'Esq.
Board member since: 10/2/2013

David Croft _ )
Board member since: 5/13/2021

Current fiscal year (3/1/22 - 2/28/23) board meetings — 3/10/22,'5/12/22,9/8/22, 11/10/22, 1/12/23
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COMMISSIONER

Jared S..Chicoine 1-800-T35-2964
, : Tel. (603) 271-3670
DEPUTY COMMISSIONER
Chvistophier J. Eams, Jr. FAX No. 271-1526
Websis:

DEPARTMENT OF ENERGY
21'S. Fruit St, Sutte 10
Concord, N.H. 03301-2429

December 7, 2022
NU23'22 2« g "9 Doyr
His Excellency, Govemor Christopher T. Sununu e
and the Honorable Council
State House
Concord, New Hampshire 03301

REQUESTED ACTION

1) ' -Authorize the New Hampshire Department of Energy (NH DOE) to enter into 8 SOLE SOURCE

contract with Community Action Program Belknap-Merrimack Countics, Inc. (VC#177203). Concord, NH,

in the amount of $4,443,148 for the Fucl Assistance Program effective upon approval of Governor and.
Executive Council through September 30. 2024. 100% Fedural Funds.

Eunds 10 support this request are anticipated 15 be available in the follawing account in FY 2023 upon the
availability and continued appropriation of funds in the future operating budget:

[ ent of Ene uel Assistance FY 2023
02-52-52-520010-33540000 ‘
074-500587 Grants for Pub Assist & Relief $4,443,148

2)  Further request autharization to advance Community Action Program Betknap-Mermmack Counties,
Inc. $330,839 from the above-referenced contract amount.

EXPLANATION

This contract is SOLE SOURCE based on the historical performance of the Community Action Agencies
(CAA) in the New Hampshire Fu¢l Assistance Program (FAP), their outreach and client service
capabilities, the synergics that benefit the. FAP as a result of the five statewide CAAs’ implementation of
several other federal assistance programs, and the infrastructure that is already in place to deliver FAP
services. NH.DOE proposes to continue to subcontract with the five CAAs who have successfully
provided FAP services at the lncal level for more than three decades. The CAAs work closely with the
NH DOE FAP Administrator in the implementation of the program. ‘

FAP is a statewide program, funded by a Federal Low Income Honie Energy Assistance Program
(LTHEAP) Block Girant, and works.to make home energy more affardable for income-qualified New
Hampshire families, including those who are elderly or disabled. Program funds are targeted to low
income houscholds with high cnergy burdens. T'he current maximum income level is 60% of the State
Median Income (SML), which is $74,941 for a family of four. The average FAP benefit during the last
program year was $1.342. The program operates on an October Ist:to September 30 program year.

TDD Access: Relay NH
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His Excelléncy, Govemor Christopher T: Sununu
and the Honorable Council

December 7, 2022

Pege2of 2

The proposed advance of funds will enable the CAA to operate the i:rogrnm'bétwccn monthly
feimbursemenis from the State.

In the évént that the Federal Funds become no longer available, Geqerai Funds will not be requested to
support this program., '

b\rhincd,

-

spectfully

Jared Chicoine
Commissioner
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FORM Nunmzn P-G‘I (version 12/117019)
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2. SERVICES TO.BE PERFORMED. The State of New
Hampshire, acting through the agency identified .in block 1.1
("State”), eogages congactor  identified .in  block 1.3
{"Contractor”) to perform, and the Contractor shal! performy, the
work ar sale of goods, or both, identified and more pasticularly
described in the efiached EXHIBIT B whith is incorporuted
herein by reference (“Services™)..

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 ‘Notwithstanding eny provision of this Agreement (o-the
contrary, and- subject to the approval of the Govemor and
Executive Council of the State of New Hampshire, il applicable,
this Agreement, and el obligations of the parties hercunder, shatl
become cffective on the date the Govenor end Executive
Council epprove this Agreement as indicated in block 1.17,
unless no such approval i required, in which case the Agreement
shall become effective on the dare the Agreement i3 signed by
the State Agency.as shown in block. 1.13 (“Effeciive Date™).

32 I the Contractor ‘commences the Services prior to.the ™

Effective Date, 8l Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and in the cvent that this Agreement does not become
effective, the State shall have no liability to the Contractor,
including without. limitation, any ‘obligation to pay the
Contrector for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7, .
4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding eny provision of this Agreement to the
conoary, -all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued eppropriation of
funds affected by any state or federal legislative or executive

* action that reduces, eliminates or .atherwise modifies the

appropriation or avaitability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B..in whole or in
part: In no event.shall the State be liable -for. any payments
hereunder in excess of such available appropriated funds. 1n the
event of & reduction or termination of appropristed funds, the
State shall bave the right o withhold payment until such funds
become available, if ever, and shall have the right to reduce or

terminate the Services under.this Agreement immediately upon

giving the Contractor notice of such reduction or teamination.

- The State shall not be required to transfer funds from any other

account or source to the Account identificd in block 1.6 in the
event funds in that Account are reduced or unavailable.

S. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identificd and tore particularly described in' EXHIBIT C
which is incorporated herein by:reference. :

5.2 The payment by the State of the contact price shall be the

“only snd the complete reimbursement to the Contractor for all

expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shatl be the only 2nd the complete

compensation t¢ the Cootractar for the Services. The State shall
bave no lisbility. to the Contractor other than the contract price.
5.3 The State reserves the right to offset from sny smounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any ather provision of law.

5.4 Notwithstanding any provision ‘in this Agreemeot to the
contrary, and notwithstanding unexpected circumstanees, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor! shall comply with all applicable statutes, laws,

-regulations, and orders of federal, state, county ot municipal

suthoritiés' which impose any obligation or duty upon the
Contractor, inclvding, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations

and statute_ls, and with any rules, regulstions and guidelines as the -

State or the United States issue to imp!emg'pt these regulations.
The Contrictor shall also comply with sl appliceble intellectual
property laws. | .

6.2 During the term of this Agreement, the Contractor shall not
discrimingte against employees or epplicants for cmployment
because of race, color, religion, creed, gge, sex, handicap, sexusl
orientatian, or nationa! origin and will take dffirmative action to
prevent such discrimination.

6.3. The (;ontructor agrees1o pemmit the State or United States
gccess Lo any of the Contractor's books, records and accounts for

the purpast of ascertaining compliance with afl rules, regulations

and orders, and the covenants, terms end conditions of this
Agreement,

7. PERSONNEL.

7.1 The Contractor shall at its awn expense provide 8ll personnel
necessary 10 perform the Services. The Contrector warrents that
ail persorinel engaged in.the Services shall be qualified to

-perform the Services, and shall be properly licensed and

othcrwise;_aumpriud 1o do so under all applicable laws.

1.2 Unlesis otherwise autharized in writing, during the tetm of
this Agreement, and for a period of six (6) months afier the
Completion Date in block 1.7, the Contractor shall not hire, and
shell not permit any subcontractor or other person,. fim or
corporation’ with whom it i engaged in 8 combined effont to
perform the Services to hire, any person who is a State employee
ot official, who is materially invoived in the procurement,
sdminisgation or performance of this Agreement.  This
provision;shall survive termination of this Agreement.

7.3 The Conwacting Officer sp;ciﬁcdjin block 1.9, or his or her
successar, shall be the State's representative, In the'event of eny
disputc concerning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.

Page 2 of 4
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one ar more of the following scts 6r omissions of the
‘Contractar shall constitute an event of default hr.rcunder (“Ew:nl j
of Default™):

8.1.1 failuwre to perform the Scmccs satisfactorily or on
.chedule;

-8.1.2 failure to submit any repon required hereunder; and/or
8.1.3 faiture to perform any other cavenant, term or condition of
-d'ns Agreement.

8.2 Upon the occurrence of any Event of Default, the State may
take sny one, or more, or ali, of the foliowing actions:

8.2.1 give the Contractor 8 written natice specifying the Event of
‘Deéfault and requiring it to be remedjed within, in the sbsence of
8 greater ot lesser specification of time, thirty (30) days from the
dute of the notice; and if the Event of Default is.not timely cured,
terminate this Agreement, effective two (2)-days after giving the
" Contrector notice of termination; :

8.2.2 give the Contractor 8 written notice specifying the Event of
Defauit and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which ‘would otherwise sccrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Defauh
shall never be paid to the Conmractor;

8.2.1 give the Contractor & written notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contrector any damages the State suffers by reason of
gny Event of Default; and/or

824 givethe Contractor s written notice specifying the Event of
Default, .rest the Agrecement as breached. terminate the
Agreement and pursue eny of its remedics at law or in equity, or
both.

3.3. No failure by the State to enforce any prow!lom hereol a&cr
sny Event of Default shall be,deemed o waiver of its rights with
regard to that Event of Default, or any ‘subsequent Event of
Default. No express failure to enforce any Event of Default shall
be deemed 2 waiver of the nghl of the State to enforce each and
oll of the provisions hereof upon any further or other Event of
Dcflult on the partof the Gontrar.tor

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, ot its sole
discretion, terminate the Agreement: for gny reason, in whale or
in pan, by thirty (30) days wnitten notice to the Contractor that
the Statc is exercising its option (o terminate the 'Agreement.

9.3 [n the event of an early termination of this Agreement for
any reason other than the completion’ of the Services, the
Cootractor shall, at the Siate's discretion, deliver to the
Contracting Officer, not later than fifteen (15) doys after the date
of termiingtion, a report (“Termination Report”) describing in
deudil !} Scrvices performed, and the contract price earned, 10
ind including the date of termination. The form, subject mager,
content, and number of copies of the Termination Report shall
be.identical to those of any Finel Report described in the artached
EXHIBIT B. In sddition, at the State’s discretion, the Contractor
shall, within 15 days of notice of carly termination, develop and
submit 1o the State a Transition Plan for Services under the

Agreement.

Page 3 of 4
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10. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

10.1 As usd tn this Agreement, the word “data” shall niean ail
information and things developed ar obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
fites, formulac, surveys, meps, charts, sound recordinigs,.video
recordings, piciorial reproductions, drawings, enalyses, graphic
represeniations, COMpuULEr programs, computer printouts, notes,
letters, memoranda, papers, and documents, &l whether
finished or unlinished.

10.2 Al dm end any property which has been received fram.
the State or purchased with funds provided for that purpose
under this ‘Agreement, shall be theproperty of the State, and
shall be returned to the State upon demand or upon terminstion
of this Agreement for any reason,

10.3 Confidentiality of dzta sha!l be govcmcd by N.H. RSA
chapter 91-A or other existing law. Disclosure of data requm:s
prior wnnen npproval of th: State.

i CONTRACTOR S RELATION TO THE STATE. ]n the
performance of this Agreement the Contractor is in all respects
an independent contractor, and is neither an egent nor an
Neither the Contractor nor any of its
officers, em’ployces agents or members shall have euthority to
bind the State or feceive any benefits, workers' compénsation or
other :molumcms provudcd by the State to'its ¢mployees.

12, ASSIGNMEN'UDELEG ATION/SUBCONTRACTS.

12.1 The C':ontracx_or shall not'assign, or otherwise transfer any

interest [n this Agreement without the prior wrinen notice, which

shall' be provided to the State at' least fifteen (13} days prior to
the assignment, and & written consent of the State. For purposes

of this pmyaph, o Change of ‘Control shall constitute -

assignment. Changc ~of Cenmol” means (a) mesger,
consolidation, or a transaction or series of related ransactions in
which "2 durd party, together with its affiliates, becomes the
direct or indirect owiter of fifty percent {50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or {(b) the sale of. nll or submnnally all
of the assets of the Contractor.

12.2 None of the Services shall be subcontracted by the
Cnnrraclor without prior written notice and consent of the State.
The State § is entitled to copies of all subcontracts snd assigament
egreements and shall not be bound by any provisions contained
in & §ubcontract or an assignient agreement to which it ls not 8

party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the Siate, its
officers and employees, from and agunst any end all claims,
hablht:es and costs for any personal injury or property damages,
patent or ccpynghl infringement, or other claims asserted against
the State, its officers or employecs, whicharise out of (or which
may be clau‘ned to arise out of) the acts or omission of the
Contractor, or subcontractors; including but not limited to the
negligence, reckless or-intentional conduct, The State shall not

Coatracior Iﬂ!l;'lh g&_
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be liable for apy costs incurred by the Contractor arising under
this peragraph 13, Notwithstanding the foregoing, nothing herein
contained shall be deemed 1o constitute g waiver of the sovereign
immunicy of the State, which immunity is hereby reserved to the
Site. This covenant .in paragraph 13 shall survive the
termination of this Agreement, ' 4
14. INSURANCE: .

14.1 The Contractor shall, at.'its sole expense; obtain and
continuously maintain in -force, and shell .require any
‘subcontractor or assignec to obtain and maintain in (orce, the
following insurance: '

14.1.1 commercial-general lisbility insurance agawst all claims -

of bodily injury, death or property damag, in amounts of not
less than $1,000,000 pér occurrence and §2,000,000 aggregale
or excess; and - .

4.1:2 special-cause of loss coverage form covering all property
subject to subparngraph 10.2 herein, in an‘amount not less than
80% of the whote replacément value of the property. R
14.2 The, policies described in subparegraph 14.1 herein shall be
on policy fonmis and endorsements sppraved for use in the State
of New Hampshire by the N.H.'Department of lasurnnce, ead
issued by insurers licensed-in the State of New Hampshire.

i4.3 The Contractor shall furnish to the Coptracting Officer
identified in'block 1.9, or his or her successor, a centificate(s) of
insurance for 811 insurante required under this Agréement.
Contractor shail dlso fumish to the Contracting Officer identified
in block 1.9, or his or-her successor, certificate(s) of insurance
for all renewal(s) ol insurance required under this Agreement no
later than ten (10) days peior to the expiration date of cach
insirance policy. The centificate(s) of insurance and any
renewils thereof shall be attached and are incorporsted herein by
reference. . .

15. WORKERS' COMPENSATION.
-15.1 By signing this agreement, the Contractdr agrees, certifies
.and werrants that thé Contractor is in compliance with or exempt

from, the requirements of N:H. RSA chapiér281-A (“Workers’

Compensation™). " . o]

152 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A,- Contractor shall maintain, and
require any subcontractor, or nssighee (o secure end maintain,
payment of Workers'. Compensation ifi connection with
sctivities which the person proposes Loundertake pursant to this
Agreement. The Contractor shall furnish the Contracting Officer
identified in btock 1.9, or his or her successor, proof of Workers’
Compensation in the manner described in N.H. RSA chapter
281-A «and any appliceble renewal(s) thereof, which shail be
‘anached and are incorporsted herein by reference. The State
sheil not be “responsible for payment ‘of any Workers'
Compensation premiums or for eny dther claim or benefin for
Contractor, or sny subcontractor of employee of Contractor,
which mighit drise undér applicable State of New Hampshire

16. NOTICE. Any notice by a party hiereto to the other pasty
shali be deemed to have'been duly delivered or given ot the time
of mailing by cértified mail, postage prepaid, in'a United States
Post Office addressed to the partics 8t the. addresses given in
blocks 1.2 and 1.4, herein,

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an insrument. in"writing signed by the
partics hereto and only after approval of such amendment,
waiver or discharge by the Govemor and Executive Council of
the State of New Hampshire unless n such approval js required
under the circurnstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shali
be governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and s binding upon and
inures (o thie benefit of the parties and their respective successors
and assigns. The wording used in'this Agreement is the wording
chasen by the parties to express their mutual intent, and no rule
of construction shalt be applicd against or in favor of any party:
Any actions arising out of this Agreement shall be brought and
muaintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thercof.

19. CONFLICTING TERMS. [n the event of a _conflict
between the terms of this P-37 form (as modified in EXHIBIT
A) and/or entachments and amendmeant thereof, the terms of the
P37 (as modified in EXHIBIT A) shall control. .

20. THIRD PARTIES. The parties hercto do not intend 10
benefit any third parties and. this Agreement shall not be
construed to-confer any such benefit,

21. 'HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words Contained: therein
shall in no'way be held to explain, modify, amplify or aid in'the
interpretation, construction or meaning of the provisions of this
Agreement. .

22. SPECIAL PROVISIONS. Additional or modifying
provisions sct for in the atached EXHIBIT A ere incorporated

“herein by reference.

13. SEVERABILITY. In the eventany of the provisions of this
Agreement ere held by a court of competent jurisdiction to be
contrary W any state or federal law, the remaining provisions of
this Agreement will remain i full force and efTect.

14. ENTIRE AGREEMENT. This Agreement, which mey be
exccuted in & number of counterparts, each of which shall be
de¢med an original, constitutes the entire agrecment end
undérstanding between the parties, and supersedes all ‘prior

Workers' Compensation laws in' connection with the sgreements and understandings with respect to the subject matter
performance of the Services under this Agreement. hereof.
" k ]
. 2
» 0
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EXHIBIT A

SPECIAL PROVISIONS

1. On or before the date set forth in Block 1.7 of the General Provisions, the. Contractor shall
deliver to the State an independent audit of the Contractor’s entire agency by a qualified independent
auditor in good-standing with the state and federal government; '

2. . This sudit shall:be conductcd'ip accordance with the audit requirements of Office of _
Management and Budget (OMB) Circular 2 CFR 200, Subpart F - Audit Requirements. The Fuel
Assistance. Program shall be considered a “major program™ for purposes of this audit.

3. .This audit rcport shiall in_c.ludc‘a schedule of revenues and expenditures by contract or grant
gumber of all expenditures during the Contractor’s fiscal year: The Contractor shall utilize a
comipetitive bidding process 1o choosc a qualified financial auditor at least every four years.

4, The audit report shall include a schedule of prior years’ questioned costs along with an Agency

. response to the current status of the prior years' questioned costs. Copies of all OMB letters written as
a result of audits shall be forwarded 1o NH DOE. The audit shall be forwarded to NH DOE within one
month of the time of receipt by the Agency, accompanied byan action plan for each finding or
questioned cost.

5. Delete the following from paragraph 10 of the General Provisions: “The form, subject matter,
content, and number of copies of the Termination Report shall be identical to those of any Final
Report described in Exhibit A"

6. The costs charged under this contract shall be determined as allowable under the cost
principles-detailed in 2 CFR 200 Subpart E - Cost Principles.

7. . Program and ﬁna.nci.al rccordﬁlp_crtain.ing to this contract shall be retained by the Agency for
three years from tHe date of submission of the final expenditure report per 2 CFR 200.334 - Retention
Requirements for Records and until alf audit findings have been resolved.

8. il,n accordance with Public Law 103-333, the “Departments of Labor, Health and Human
Services, and Education, and Related Agencies Appropriations Act of 1995,” the following provisions
are applicable to this grant award: ) :

a) Section $07: “Purchase of American -Made Equipment and Products - It is the sense of
the Congress that, lo the greatest extent practicable, all equipment.and products
purchased with funds made availabie in this Act should be American-made."”

b) Section 508: “When issuing statements, press releases, requests for proposals, bid
solicitations and other documents describing projects or programs funded in whole or in
"part with federal money, all states receiving federal funds, including but not limited to
state and local governments and recipients of federal research grants, shall clearly state
(1) the percentage of the total costs of the program or project which will be financed
with fedéral money, (2) the dollar amount of federal fundsfor the project or program,
and (3) the'percentage and dollar amount of the total costs of the project or program
that will be financed by non-govenmental sources.”
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9. CLOSE QUT OF CONTRACT. All final required reports and reimbursement requests shall be

submitted to the State within 30 days of the completion date (Agrecmcnt- Block 1.7).

10. -ADVANCES. Advancc funds must be used solely for appropnatc Fuel Assistance Program
cxpenditures. Advance program funds are to be.used onty for Fuel Assistance Program vendot
payments. All Fuel Assistance Program payments, including Advance program paymcms .must be
transferred from the Community Action Agency's (CAA's) general operating account into a specific
Fuel Assistance Prograrh account within 48 hours afier being received electronically from the State.
CAAs must submit the bank account number of the designated bank account for-the advance funds to
NH DOE prior ta the electronic submission of the funds to the CAA. Unspent Advance program
funds must remain in the FAP dedicated account at all times and cannot be comingled with any other
CAA funds. CAAs are required to submit a complete clectronic copy of the FAP-dedicated bank
account statement to NH DOE on a monthly basis.
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EXHIBIT B ; )
'

SCOPE OF SERVICES

The Contractor agrees to provide Fuel Assistance Program sérvices to qualified low-income

individuals, and agrees to perform all such services and other work necessary to operate the Program

in accordance: with the requirements of this contret, the principles and objectives set forth in the Fuel i
Assistance Program Procedures Manual, Information Memoranda, and other guidance as determined ?

by NH DOE.
Fuel Assistan¢e Program (FAP) services will be defined 1o include the following categories:

I

Qutreach; eligibility, determination and centification of FAP applicants; i

2. Paymcnts‘-d‘irg_c,!.Iy 10 energy vendors: ;
a. Reimbursement for goods end services delivered .
b. Lines of credit '
c. Budget plan payments; :
3. Paymeats directly to landlords via vouchers for rentefs who pay their energy costs as undefined
portions of their rent; . ) !.
4 Payments difcctly to clients only when deemed appropriate and necessary as defined in the
Fuel Assistance Procedures Manual; and :
5. Emergency Assistance in the form of reimbursements for goods or services delivered in
accordance with paragraphs 3 and 4 above. :
i
1
t
i
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"EXHIBIT C
PAYMENT TERMS

In conisideration of the ‘satisfactory pcrformancc of the services as determined by the State, the State

agrees to pay over to the Contractor the sum of $4, 443,148 00 (wmch hereinafter is referred to as the,

Ilel!l)

Upon: the State's receipt of the 2023 Low Income Home Energy Assistance Program grant from the:

US Department of Health and Human Services, and Govemor and Executive Council approval, the

following funds will be authorized:

LIHEAP PY2023 Funds
$330,845.00.for administration cosls, of which $54,923.00 will be issued as-a cash advance;
$2,759,164.00 for program costs, of which $275,916. 00 will be issued as a cash advance;
$157,000.00 for Assurance 16. i

Supplemental Funds
$118,536.00 for administration costs;
$1,077,603.00 for program costs.
The dates for this contract are upon Govermor and - Council apprdval through September 30, 2024;

_Approval to obligate (Exhibit I) the above- awarded funds will be provided in writing by the New
Hampshire Department of Energy to the Contractor as the Federal funds become available.

Drawdowns froni the balance of funds will be made to the Contractor only after written do¢umentation

of cash need is submitied to the-State. Disbursement of the Grant shall be in accordance with
procedures established by the State as detailed in the Fuel Assistance Program Procedures Manual:

CFDA Title: Low Income Home Energy Assistance Program
-CFDA No: 93.568
Award Name: Low Income Home Energy Assistance Program

Federal Agency: - Health & Human Services
.+ Administration for Children and Families
Office of Community Services
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
‘STANDARD EXHIBIT“D

The Contractor identified in Section 1.3 of the Gcncral Provisions agrees to comply with the provisions of
Sectuons 5151-5160 of the Drug-Frée Workplace Act of (988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C.
701 etseq.), and further agrees to have.the Contractor's represeatative; as identified in Secuons 1.1V and 1.120f
* the General Pravisions, -execute the following Certification:

CERTIFICATION REGARDING DRUG FREE WORKPLACE REQUIREMENTS
ALTERNATIVE I : FOR GRANTEES OTHER THAN INDIVIDUALS

us DEPARTN[EN"I‘ OF HEALTH AND HUMAN SERV]CES = CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
‘US DEPARTMENT OF AGRICULTURE — CONTRACTORS
US DEPARTMENT OF LABOR
Us DEPA.RTMENT OF ENERGY

This certification is rcqmrcd by the regulations implementing Sections.S151-5160 of the Drug-Free Workplace
Act of 1988 (Pub. L. 100-690, Title V, Subtitle D, 41 U.S.C. 701 et seq.). The January 31, 1989 rtgula.tlons were
amended and published as Part I1 ofthc May 25, 1990 E;dgm__&gg_sj_c_[ (pages 21681-216%91), and require
ccmﬁcatmn by grantees (and by mfcrcncc sub-grantees and sub-contractors) prior to award that they will
maintain & drug-(rec workplace. Sccucm 3017.630(c) of the regulation providés that a grantee (and by inference
sub-grantees and sub-contractors) that is a state may elect to make onc certification to the Department in each
federal fiscal year in fieu of certificates for eéch grent'during the federal fi scal year covered by the certification.
The certificate set out below is a material representation of fact upon which reliance is placed wheri the Agency
awardg the grant. False centification or violation of the certification shall be grounds for suspension of payments,
suspension-or termination of grants or government-wide suspension or debarment. Contractors usmg this form
should send it to:

Direjctér, New Hampshire Department of Energy,
+ 21 So. Fruit St,, Ste. 10, Concord, NH' 03301

(A) - The grantee certifies that it will or will continue (0 provide 8 drug-free workplace by:
- Y
(a) Publishing a statement notifying employees that the unlawful manufacturc distribution,
dlspcnsmg. possession of or use of a controlled substance is prohibited in the grantee’s workplace
and specifying'the actions that will be taken against crnployccs for violatign of such prohibition;

(®) Establishing an ongoing drug-free awareness program (o inform employees about:

(1) “the dangers of drug abuse in the workplace;
(2) - the grantee's policy of maintaining s drug-fre¢ workplace;
(3 any availeble drug counseling, rehabilitation, and employee assistance progranis; and
4) the penaltles that may be imposed upon employeés for drug abuse violations occ.umng in
the workplace;
(c) Making it a requirement that each employee-to be cngaged in the performance of the grant be
given a’copy of the statement required by paragraph (a);

(d) Notifying the employce in the statement required by paragmph {(a) that, as a condmon of .
employment underthe grant, the employee will

(1)  abide by the terms of the statement; and
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CERTD"’ICATION REGARDING DRUG-FREE WORKPLACE R.EQUEREMENTS
ALTERNATIVE I-FOR GRANTEES OTHER THAN INDIVIDUALS, cont’d

US DEPARTMENT OF HEALTH AND HUMAN SERVICES CONTRACTORS
Us DEPAR'IM'ENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS
US' DEPARTMENT OF LABOR
US DEPARTMENT OF ENERGY
,_, .

2) notify the employer in writing of his or her conviction'for & violation of a criminal drug
statute occurring in the workplace no later than five calendar days after such conviction;

- (e) Notlfymg the agency in writing, within ten calendar days after receiving notice undet
subparagraph (dX2) from an cmployee or otherwisc receiving actual notice of~such conviction.
'Employcrs of convicted employees must provide notice, including position title, to cvery grant

- officet-on whose grant activity the convicted cmployoc was working, unless the federal agency
has designated’a central point for the, receipt of such notices. Notice shalt.include the
identification number(s) of each affected grant;

f) Tak_ing one of the-following actions, within 30 calendar days of receiving notice under
sut__:tparagraph ('d).(-_2), with respect to.any employee who is so convicted:

{1} * Taking appropriate personnei action against such an employee, up to and including
termination, consistent with the requirements.of the Rehabilitation Act of 1973 as
+ amended; or
(2) Requiring such employee to perticipate sansl‘nctonly in & drug abuse nss:stancc or
“k rehabilitation progrem approved for such purposes by a federal, state, or local health, law
«enforcement, or other appropriate agency,;

(g) Making & good faith effort 15 continue to maintain a dmg-frcc workplace through implementation
of paragraphs (), (b). {e). (d), (&), and (D).

(B) The grantec may insert in the space provided below the site(s) for the performancc of work done in
connection with the spcclﬁc grant.

Place of Performance (strcet address; city, couﬁty‘, state, 2ip codc)'(lis‘t each location)
: i

Check [] if there are warkplaces on file that are notidentified here.

y 0~

%
Commumty Action Program Belknap- -Merrimack Counties, Tnc. . . October 1, 2022 to September 30, 2024
i Contraclor “‘Wame + Period covered by this Certification

Jeanne E" Chicf Executive Officer
"Name end Title of Authariged Contractor Represeitative

© O 11/802022

t Date-
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT E

The Contractor identified in Section 1.3 of the General Provisions agrees-to comply with the provisions-of Section
319 of Public Law 101-121, Government wide Guidance for New Restrictions on Lobbylng, and 31 U.S.C. 1352,
and further agrees to have the Contraclor s representative, as identified in Sections 1.11 and 1.12 of the Genera!
Provisions, execute the fo!lowmg Certification: '

CERTIFICATION REGARDING LOBBYING
US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS

US DEPARTMENT OF EDUCATION - CON'I RACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

US DEPARTMENT OF LA.BOR
US DEPARTMENT OF ENERGY
Programs (indicate apphcablc program covcred)
LIHEAP - .
)
Contract Period: Qctober 1, 2022 to Septernber 30, 2024 ]!

The undersigned certifies’to the best of his or her knowledge and bcl'ieff that:

{n No federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to any
person for influencing or atteémpting to influence an officer oremployee of any agency, a member of
Congress, an officer or employee of Congress, or an crnploycc of a member of Congress in connection
with the awarding of any federal contract, continuation, tenewal, amendment, or modification of any
federal contiact, grant, loan, or cooperative agreement (and hy specific ment:on sub-grantee or sub-
contractor).

{2) [f any funds other than federal dppropristed funds have been paid or will be paid to any person for .
' influencing or attempting to influence.en officer or employee of any agency, a member of Congress, an
officer or employee of Congress, or an employee ofn membcr of Congress in connection with this federal
contrect, grant, loan, or cooperative agreemerit (and by spcc:ﬁc mention sub-grantee or sub-contractor),
the undersigned shall complete and submit Standard Form LLL, “Disclosire Form to Report Lobbying”,
in accordance with its instructions, attached and identified as Standard Exhibit E-1.

(3) The undersigned shall require that the language of this ccniﬁc'::!ttion be included in the award document for .
sub-awards at ali tiers'(including sibcontracts, sub-grants, and contracts-under grants, loans, and
cooperative agréements) and that all sub-recipients shall centify and disclose accordingly. .

This certification is a material representation of fact upen which reliance was placed when this transaction was
.made or entered.into. Submission of this certification is prcrequlmtcl for making or entering into this transaction
imposed by Section 1352, Titlé 31, U.S. Code. Any person who fails ] to file the required cenification shall be
subject to.a civil penalty of not f§ss than $10,000 and not more than $100,000 for cach such failure.

Chiel-Executive Officer
Con't;ractor's Representstive Title

‘Cominu'n.ity Action Program Belknap-Merimack Counties, inc. : 11/872022
‘Contractor Name o ! " Date

- \
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NEW AHAMCPSI{[RE D_EPARTMENT' OF ENERCY
STANDARD EXHIBIT F

The Contractor identified in Section 1.3 of the General Provisions agrees to comply withthe provisions.of
Executive Office of the President, Executive Order 12549 and-45'CFR Part 76 regarding Debarment, Suspension,
and Other Respansibility. Matters, and further agrees to have the Contractor's representative, as identified in
Sections 1.11 end 1.2 of the Génera Provisions, execute the following Certification:

CERTIFICATION REGARDING DEBARMENT, S:USPENSION. AND OTHER.
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS

Instructions for Certification

(1) By sig‘ning_and submiming this proposal {contract), the prospective primery participant’ig providing the
certification set out below.

(2) ' The inability of a person to provide the ceitification required below will not neccssarily resuit in denial of
participation in this.covered transaction. [f necessary, the prospective participant shall submiit an explanation
of why it cannot provide the centification. The certification or explanation will be considered in connection
with the NH Department of Energy’s determination whether to enter into this transaction. However, failure
of the prospective primary participant to fumish 8 certification or an explanation shail disqualify such person
fcom participation inthis transaction. ' . i

(3) The centification in this ciause is 8 material cepresentation of fact upon which reliance was placed when NH
DOE determined to enter into this transaction. If it is Iater determined that the prospective primary
participant knowingly rendered-an erraneous certification, in addition to other remedies available to the
federal government, NH DOE may terminate this transaction for :causc or default. )

(4) The prospective primary partiCipant shall provide immediate written notice to the NH DOE sgency to whom
this proposal {contract) is submitted if at any time the prospective primary participant leams that its
certification was erroneous when submitted or has become eraneous by rcason of changed circumstances.

(5) The terms “covered transaction,” “debarred,” “suspended,” “ineligible," “lower tier covered transaction,”
“barticipant,person,” “primary covered transaction,” “principal,” “proposal.” and “voluntarily excluded,”
a5 used in this clause, have the meanings sct out in the Definitions and Coverage sections of the.ritles
implementing Executive Order 12549: 45 CFR Past 76. See the attached definitions. g

{6) The prospective primary participant agrees by submitting this proposal (contract) that should the proposed
covered Uransaction be entered into, it.shall not knowingly enter into any lower tier covered transaction with
a person who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this’
covered transaction, unless authorized by NH DOE. o

() The prospective primary participant further agrees by submitting this proposal that it will include the clause
titled “Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier
Covered Transactions,” provided by NHDOE, without modification, in all lower tier covered transactions
and in all solicitations for lower tier covered transactions.

(8) A participant in a covered transaction may rely upon a certification of a prospective participant in'a lower
tier covered transaction that it i$ not debarred, suspended, ineligible, or involuntanity excluded from the
covered transaction, untess it Knows that the certification is efroncous. . A participant may decide the method
and frequency by which it determines the eligibility.of its principals. Each participant may, but is not
required to, check the Non-procurément List (of excluded parties).

(9) Nothing contained in the foregoing shali be construed to require ¢stablishment of a system of records in
""" ordet to render in good faith the centification required by this claiise. The knowledge and information of-a
participant is not required 10 exceed that which is normalily possessed by a prudent person in‘the ordinary -
. course of business dealings. . - '
(10) Except for transactions authgrized under paragraph 6 of these instructions, if 2 participant in-a cavered
transaciion knowingly enters into:a lower tier covered transaction with a person who is.suspended; debarred,
ineligible, or volunterily cxcluded from participation in this transaction, in addition.to other remedies
available to the federal governmeat, NH DOE may terminate thii's transaction for cause or default.

-
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS, cont'd

Certification Regarding Debarment, Suspe;nsion,-and Other
Responsibility Matters - Primiary Covered Transactions

(I The prospective primary participant certifies to the best of its knowledge and belicf, that it and its
principals: -

(a) are not presently debarred, suspended, proposed for débannem, declared ineligible, or voluntarily
excluded from covered transactions by any federal department or agency; . '

- (b) have not within a three-year period preceding this proposai (contract) been convicted of or had a’
civil judgment rendered against them for commission of fraud or for a criminal offense in
connection with obtaining, attempting 1o obain, or performing a public (federal, state or local)
transaction or a contract under a public transaction; violation of Federal or State antitrust statutes
or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false siatements, or receiving stolen property;! )

" {e) are not presently indicted for otherwise criminaily or 'givilly charged by a governmental entity
(federal, state or local) with commission of any of the offenses enumerated in paragraph (1) (b) of
this certification; and )

{d) have not within a three-year périod preceding this application/proposal had one or mare public-
(federal; state. or tocal) transactions teeminated for cause or defauit. ;

2) Where the prospective primary participent is unable to certify'to any of the statements m this certification,
such prospective:participant shall attach an explanation to this proposal (contract). t

Certification Regarding Debarment, Suspension, Ineligibility and
Voluntary-Exclusion - Lower Tier Caverléd Transaciions
{To Bo Supplied to Lower Tiar Participants}

By signing-and submit_t'méz_thi_s lower tier proposal (contract), the prospective lower tier participant, as defined tn
45 CFR Part 76, certifies 10 the best of its knowledge and belicf that it and its principals:

{a) . arcnot prc'scntly' debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any federal department or agency.

(b) where the brospéc’tivc‘ lower tier participant is unable;to certify to any of the above, such
* prospective participant shall attach an explanation to this proposal (contract).

The prospective lower tier participant further agrees by submitting thi} proposal (contract) that it will include this
clause entitled "Certification Regarding Debarment, Suspension, Inetigibility, and Voluntary Exclusion - Lower
dification in all lower tier-covered transactions and in all solicitations for

‘Tier Covered Transactions;” without mo
lower tier-covered transaciig:

._i_'l",! 'i,-

‘Chief Executive Officer

Contractor Rﬁﬂtﬂn@: Signature """ Contractor's Representative Title
éommunity Action Program Belknap-Memrimack Counties, lric. . 11/8/2022
" "Contrector Name ' : Date
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXH[B[T G

CERTIFICATION REGAF_LDH\!G THE.
AMER.ICA.NS WITH DISABILITIES ACT COMPLIANCE

r

The Comractor ldcnuﬁed in Sectaon 1.3 of the General Provisions agrees by signature of the Contractor's
representative as |dcnuﬁed in Sccnons 1.11 and 1.12 of the General Provisions, to execute the following
certiftcation:

By signing and submlmng LhIS proposal (contract), the Contractor agrees to make reasonable efforts to comply
with all applicable provisions of the Americans with Disabilities Act of 1990.

Chief Executive Officer
Contractor's Representative Title

ptics, Inc, ___1178R022
Contractor Name _ H Date
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT H

CERTIFICATION
Public Law 103-227, Part C

ENVIRONMENTAL TOBACCO SMOKE

In sccordance with Part'C of Public Law 103-227, the “Pro-Children Act of 1994, smoking may not be permitted
in any portion of any indoor facility owned or regularly used for the provision of health, day care, education, or
library sérvices-to children under the age of 18, if the services are.funded by federal programs either.directly or.
through state or local governments. Federal programs include grants, cooperutive agreements, loans'and loan

- guarantees, and contracts. The law does.not apply to children's services provided in private residences, facilities

" funded solely by Medicare or Mcdicaid funds, and-portions or facilitics used for inpaticnt drug or alcohol

treatment;

The above language must be included in any sub-awards that contain provisions for children’s services and that
al{ sub-grantees shait certify compliance accordingly. Failure to comply with the provisions of this law may result

in the imposition of a civil monetary penalty of up to §1,000 per day. -

Chief Executive Officer

) <L‘£’m ,

fntjg:gor',ﬂ:nrt}ﬁiﬁﬁvﬁg' Ei%(p’iui‘c

‘Contractor's Representative Titde

Community Action Program Belknap-Merrimack Gourlies, [e,
Contractor Name '

LIHEAP2)
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FAP Approval to Obligate <+ EXAMPLE ONLY

CFDAND).$53

Exbibif 1
APPROVAL TO OBLIGATE
FUEL ASSISTANCE PROGRAM
STATE ' :
Firsl 7/1/2018 Wood and SEAS Onl ADMIN, FA PROGRAM . SEAS  ASSURANCE18 TOTAL
CONTRACTED BUDGEY S £38,220.00 .5,646,370.00 4,582,60 1357,200.00 6,646,372.60
" EXPECTED BUDGET, " 0.00 0.00 0.00 0.00 0.00
PREVIOUSLY OBLIGATED -0.00 0.00 0.00 0.00 0.00
{THIS APPROVAL TO OBLIGATE Y000 - 0.00 0.00 0.00 1,165551.00 ;
TOTAL AVAILABLE TO QBLIGATE 0.00° *'1.185,551.00 0.00 0.00 1,165,551.00
ROT AUTHORIZED TO OBLIGATE 538,220.00 4,480,819.00 4,582,680 357,200.00 5,380,821.60
..
BMCA . S
First 7/1/2019 ADMIN, FA PROGRAM ‘SEAS ASSURANCE 16 TOTAL
[CONTRACTED BUDGET . " 95,663.00 4,003.586.00 "4,000.00 69,860.00 1,170,209.00 |
EXPECTED BUDGET [ 3 0.00
PREVIOUSLY OBLIGATED L 0°00 0.00 0.00 0.00 0.00
[THiS APPROVAL TO OBLIGATE ., 0.00 207,112.00 T 0.00 0.00 20711200 |
TOTAL AVAILABLE TO OBLIGATE » 0.00 207,112.00 . 0.00 0.00 207,112.00
NOT AUTHORIZED TO OBLIGATE 95,663:00° - 796,474.00 1,000.00 65,960.00 $63.097.00
SNHS _ _
First 77172019 . ADMIN. FA PROGRAM SEAS  ASSURANCE 18 . TOTAL
[CONTRACTED BUDGET 183,777.00 1,718,162.00- ~4,000.00 84.220.00 1,967,143.00 |
EXPECTED BUDGET By © 0.00 -
PREVIOUSLY OBLIGATED 0.00 .0.00 0.00 0.00 0.00°
[THIS APPROVAL TO OBLIGATE 0.00 354,578.00 0.00 0.00 354,578.00 |
TOTAL AVAILABLE TO OBLIGATE . +0.00 354,576.00 0.00 0.00 354,578.00
NOT AUTHORIZED TO OBUIGATE 163,777.00 1,363,574.00 1,000.00 84,220.00 1,612,571.00
$CS . .
Firgt 77112019 . ADMIN, FA PROGRAM SEAS  ASSURANCE 18  TOTAL
[CONTRACTED BUDGET . 83,835.00 879,601.00 " §25.00 - 64,960.00 1,029,121.00 |
EXPECTED BUDGET’ ) < 0.00 !
PREVIOUSLY QBUGATED 0.00 0.00 0.00 0.00 0.00
[THIS APPROVAL TO OBLIGATE * 0.00 1281,504.00 0.00 " 0.00 101,504.00 |
TOTAL AVAILABLE .TO OBLIGATE 0.00 181,504.00 0.00 0.00 181,504.00
NOT AUTHORIZED TO OBLIGATE 83,815.00 697.997.00 825.00 64,960.00 B47,617.00
CAPSC
Flrst 71112019 ADMIN. FA PROGRAM SEAS  ASSURANCE 16 TOTAL °
[CONTRACTED BUDGET 54,676.00 £73,563.00 " 757.80 55,110.00 684,136.60 |
EXPECTED BUDGET _ - © 000
_ PREVIOUSLY OBLIGATED - 0.00 - 0.00 0.00 0.00 0.00
[THIS APPROVAL TO OBLIGATE 0.90 118,373.00 0.00 0.00 118,373.00 |
TOTAL AVAILABLE TQ OBLIGATE 0.00 118,373.00 0.00 0.00 118,373.00
NOT AUTHORIZED TO OBLIGATE 54,676.00 455,220.00 757.60 55,110.00 565,763.80
. b .
TCCA : .
- First 2142019 ADMIN. FA PROGRAM SEAS  ASSURANCE 16 TOTAL
- [CONTRACTED BUDGET 140,269.00 1,471,538.00 1,000.00 82,950.00 1,685,767.00 |
" EXPECTED BUDGET o ) 0,00 .
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00
[tHisS APPROVAL TO OBLIGATE 0.00 303,984.00 0.00 0.00 303,$84.00 |
TOTAL AVAILABLE TO OBLIGATE 0.00 302.984.00 0.00 | 0.00 . 303,984.00
NOT AUTHORIZED TO OBLIGATE 140,269.00 °  1,167,554.00 .- 1,000.00 82,950.00 1,391,773.00
= P37 Exhibir |
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I' NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT J

CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY AND
TRANSPARENCY ACT (FFATA) COMPLIANCE

The Federa) Funding Accountability and Transparency Act (FEATA) requires prime “awardees of
individual federal grants equal to or greater than $25,000 end awarded on or after October 1,.2010, to
report on data related to exccutive compensation end associated first-tier sub-grants of $25,000 or more.
1€ the initial award is below $25,000 but subsequent grant modifications result in a total award equal to or
over $25,000, the award is subject to the FFATA reporting requirements as of the date of the award.

. In accordance with.2 CFR Part 170 (Reporting Sub-award and Executive Compensation lnforma}ioh). the"
New Hempshire Department of Energy must report the following information ‘for any sub-award or
contract award subject to the FFATA reporting requirements: )

1)  Name of entity;

2)  Amount of award;

3)  Funding agency; _

4)  NAICS code for contracts / CFDA program number for grants,;

S)  Program source; . ) '

6) Award title descriptive of the purpose of the funding action,

7)  Location of the entity; ' '

8) Principal place of performance;

9)  Unique identifier of the entity (DUNS #),

10) Total compensation and names of the top five executives.if:
». More than 80% of annual gross revenues are from the Federal government and those
revenues are greater than $25M annually, and ', T
b. Compensation information is not already available through reporting to the SEC.

Prime grant reci;;icnts must submit FFATA-required data by the end of the month plus 30 days in which
the awerd or award amendment is made.

The Contractor identified in Section 1.3 of the General Provisions al'grees to comply with the provisions of
The Federal Funding Accountability and Transparency Act, Public Law 109-282 and Public Lew 110-
252, and 2 CFR Part 170 (Reporting Sub-award and Executive Compensation Information), and further
agrees to have the Contrictor's representative, as’ identified in Sections 1.11 and 1.12 of the General
"Provisions, execute the following Centification:” ' -

The bélow named Contractor agrees to provide needed information as outlined sbove 10 the New
Hampshire Department of c’r'gg and 1o coraply with all applicable provisions of the Federa) Finencial
_AgEbrtabil aiisghrency Act

1 - u.ll A b n‘_}g / : Jeanine Agri, Chief-Exetiitivé' Qfficer ‘
{c é oto r_Reprcscn_tﬂvc %mrﬂ (Authorized Contractor Representative Name & Title)
"Com ram ap-Mer imac t 12022 N

(Contractor Name) B ' . (Date)

Contractor, Initia! o
Date - R 2.2,
Page'l of 2

LIHEAP23 CFDA#93.568
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EKHIBIT J
FORM A

As the Contractor identified in Section 1.3 of the General Provisiads, | centify that the responses to the
‘below listed questions are-true and accurate.

1. The Unique Entity Identifier (UEI) aumber for your entity is: FNDIAGMY D3 ]

2. Inyour business or organization’s prcccdmg completed fiscal year, did your business or organization
recéive (1) 80 percent or more of your annual gross revenue in U.S, federal contracts, subcontracts, loans,
. grants, sub-grants; and/or cooperative agreements; and (2) $25,000,000 or more in annuat gross revenues
from U.S. federal contracts, subcontracts, loans, grants, sub-grants, ‘and/or cooperative agrcements"

i

__NO _X_YES
If the answer to #2 above is NO, illtop here.
If the answer to #2 above is YES, please answer the following:
3. Does the public have access to information about the compensation of the executives in your business or

organization through periodic reports filed under section 13(8) or 15(d) of the Securities Exchange Actof -
1934 (15 U.5.C.78m(a), 780(d)) or sectidn 6104 of the [nternal Revenue Code of 19867

NO X YES
I the answer to #3 above is YES, stap here.
H the answer to #3 above is NO, please ansjwer the followiog:

4. The names and compensation of the five most highly compensated officers in your business or
organization arc as follows:

Name: ____ Amount: ____
Name: " Amount: ____. !
Name: _ Amount: ___
Name: o Amount: ______
Name: Amount: ____

- E !
Conuact rl_nltiajg'¥
R —
Page20f2 °
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State of New Hampshire
Department of State

CERTIFICATE

L9
I, David M, Scanlan, Sécretary of State of the Swie of New Hampshire, do hcrc’t}y certify that COMMUNITY ACTION
PROGRAM BELKNAP AND MERRIMACK COUNTIES, INC. is a New HarrjpshireNénproﬁl Corporation registered
to transact busjness in New Hampshire on May 28, 1965. { further certify that all fees and documents required by the Secretary of

State’s office have been received and'is'in good standing as far as this office is concemed.

-

Business 1D: 63021
Centificate Number: 0005774597

IN TESTIMONY WHEREOQF,

i hereto sct my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 9th day of May A.D. 2022,

David M. Scanlan

Secretary of Staic
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COMMUNITY ACTION PROGRAM .
BELKINNAP-MERRIMACK COUNTIES, INC.

EMPOWERING COMMUNITYIES SINCE 1965

CERTIFICATE OF AUTHORITY

I, Dennis Martino, President, Board of Directors, hereby cenify that:

1. 1 am a duly elected officer of Community Action Program Belknap-Merrimack Counties, Inc.

2. The following is a true cof:yl'of a vote taken at a meeting of the Board of Directors, duly called
and held on January 13, 2022, at which a quorum of the Directors were present and voting.

VOTED: That Jeanne Agri, Chief Executive Officer/Executive Director, Michael Tabory,
Chief Operating Officér/Députy Director, Jill Lesmqrfse;s, Chief Fiscal Officer, Stéven
Gregoire, Budget Analyst, Dennis Martino, President, Board of Directors are duly authorized
on behall of Community Action Program Belknap-Merrimack Counties. Inc. to enter into confracts
or agreements with the State of New Hampshire and any of its agencies or depaniments and
further is authorized to-execute any and all documenls, agreéments and other instruments, and
any amendments, revisions, or modifications thereto, which may in his/her judgment be desirable
or necessary to effect the purpose of this vote.

3. | hereby certify thal said vote has not been amended or repealed and remains in full force and
effect as of the date of the.contract/contract amendment to whiich this certificate is attached. This
authority remains valid for thirty {30) days from the date of this Certificate of Authority. | further
certify that #t is understood that the State of New Hampshire will rely on this certificate as evidence
that the person(s) listed above cumenlly occupy the position(s) indicated and that they have fult
authority to bind the corporation. To the extent that there are any limits on the authority of any
listed individua! to bind the corporation in contracts with the State of New Hampshire, all such
limitations are expressly stated herein.

Dated: __10/20/2022 Signature of Elected OfﬁL&Lﬁnﬂd %ﬁ

Name: Dennis Martino
Title: * President, Board of Directors

Rev. V122022 s
BN COA 1072 - dannis maring =

Mailing Address P.O” Box 1016, Concord, NH 03302 Administrative Office 2 Industrial Pack Drive, Concord, NH
Phone: (03 225-3295 | 1 800 856-5525 TTY/TDD_1 B0 735-2964 Fax: 603 2281898
2 ” Website: capbm.org

I
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CERTIFICATE OF LIABILITY INSURANCE

OATE [MADOVYYYY}
09/30/2022

" REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE 15 ISSUED AS A MATTER OF IKFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEN'D OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACY BETWEEN THE ISSUING INSURER(S), AUTHOR.IZ.ED

IMPORTANT: if the certificate hoider s an ADDITIONAL INSURED, the policy{les) must have ADDI‘I'IONAL INSURED provislon: or be sndorsad.
11 SUBROGATION IS WAIVED, subject 1o the terms and condltions of the policy, cortaln pollclu may require an endorsamant. A statament on
this certHicste doss not conter rights to the certilicate holder in Hisu of such andorsamant(s). :

PRODUCER AT Andrea Nickin
FIAUCDSS Mm Froee  ery, (003) 669-3218 [T oy, (603) 6454331
1100 Eim Street | ADGRESS: “manch.censlirossagency.com :
_ DOSURER(S) AFFOADING COVERAGE NAK #
Manchasier KH 03101 SRERA; Selcive tnsumnce Co. of SC 15259
DYSURED - i ) wisumen s Grande Siets Heslin Caze 8nd Human Servicas Seff- e
Community Action Program Befknap-Mermimack Countles Inc. sesumen ¢ . Foderalins Co 20281
P. 0. Box 1018 : Sl
. INSURER € ;
Concond NH 03302 DISURER E :
COVERAGES CERTIFICATE NUMBER: _ 22-2) All knas w030 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CORDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

EXCLUSIONS AND CONDITIONS OF SUCH POUCIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CTLAIMS.,

‘L CERTIFICATE MAY BE 1SSUED OR MAY PE.RTNN THE INSURANCE AFFORDED BY THE POLICIES DESCREBED HEREIN IS SUBJECT TO AL THE TERMS,

4 TYPE OF MSURANCE ; m ROLICY NUMBER tmm LaTs
COMMERCIAL GENERAL LIADRITY e EACH QCCURRE 3 1.000.000
] cnsace 29 oocun | PREWISES (€2 pcomencet |3 1:000.000
- i} MED EXF [Am o porsony | ¢ 20,000
A 52509940 1000172022 | 100172023 | ppsonar savimy |3 1-000.000
GEML AGGREGATE LT APPLES PER: GENERAL AGGREGATE 3 3.000.000
Y E &% E Loc PROCUCTS . Coupop acs | 3 3:000.000
OTHER; . . s
AUTOMOBAE LLABILITY ED SINGLE LT s 1.000.000
E AN AITO POORY IKASTY (Pwr parsen} 3
OvED SCHEOULED 250994
e | aurosomr AUTOS. s 0 10012022 | 10012023 | BOOLY IMARY (P sccidend) | 3
TS osay ATT0S oedy i a
- ’.me :
| ] vaatiLA UAD Ld ocoun EACH OCCURRENCE ¢ 5.000.000°
A SCEss s CLAMEMADE 52509940 100172022 | 10032023 | apontoate s 5000000
Joen [ revesmon s © ' ﬂ —tt
WORXERS COMPENIATION 1
AXD EMPLOTERT UABRUTY _ ﬁﬂ-‘“‘- [ [ T
B [ e CVIMVE NIA HCH520220000547 (32.) NH 01017022 | 010172023 |E EACHACCIOENT 3
" [fandsony tn ) : £.L OSEASE - EACLALOVEE | 3. 1-000.000
T AT 55 OPERATIONS boton £1, pEAse . poucy L | 3 1.000.000
. { Limit 1,000,000
¢ s s Liabky B2471704 040172022 | 040172023 | Deductitie 5.000
CESCRIPTION OF OPERATIONS | LOCATIONS | VEMICLES (ACORD 191, Aditansl Remarks Schedule. my be stiached f more siace it recutred) .
Rafer 1o potcy for exclusionary sndorsaments and special provizions.
_CERTIFICATE HOLDER CANCELLATION

andmwﬂmnqﬁin:duplolEmm
21 South Frull Streel
Sulle 10

Concord
1

NH 0330%

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE GELIVERED tN
ACCORDANGE WTTH THE POLICY PROVISIONS,

AUTHORIZD RIPMI_SDHAM

ACORD 28 (2016/03)

R " ©1988-2015 ACORD CORPORATION. All rights retarved.
The ACORD name and togo are registared marks of ACORD

o
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Effective 9/29/2022

COMMUNITY ACTION PROGRAM
BELKNAP-MERRIMACK GOUNTIES, INC.

EMPOWERING COMMUNITIES SINCE 1965

BOARD.OF DIRECTORS

Dennis T. Martino, President
Board membeér since: 2/24/2005

Chris Pyles. Vice President
Board member since: 1/14/2021

Safiya Wazir, Treasurer
Board member since: 11/2/2018

A. Bruce Carri; Secretary/Clerk
Board member since: 3/12/2020

Heather Brown

| Board member since: 1/15/2009

Ashley Reed
HS Policy.Council Chairperson
Board member since: 5/12/2022

Tracy Vergason
Board member since: 5/12/2022

Theresa M. Cromwell
Board member since: 5/10/2005

Kathy Goode
Board member since: 10!29!2009

Sara A. Lewko _
Board member since: 2/21/2001

David Siff,'Esq.
Board meniber since: 10/2/2013

David Croft

‘Board member since: 5/13/2021

Current fiscal year (3/1/22 - 2/'28/23} board meetings - 3/10/22, 5/12/22,9/8/22, 11/10/22, 1/12/23

e

kth:CAPBM BOD 9 2022
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Finaqcial S"tatemenrs

 COMMUNITY ACTION PROGRAM
BELKNAP - MERRIMACK COUNTIES, INC.

FOR THE YEARS ENDED FEBRUARY 28, 2022 AND 2021
" AND e
INDEPENDENT AUDITORS’ REPORT AND

REPORTS ON'COMPLIANCE AND INTERNAL CONTROL




CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2022 AND 2021
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To the Board of Directors Al o b S

Communily Action Program of Belknap-Merrimack Counlies, Inc.: STRANIAN
Concord, ‘New Hampshire

INDEPENDENT AUDITORS' REPORT

-

Report on th Audit of the Financial Statements
Oplnion

We have audited the accompanying consolidated financial stalements of Community Action’ Program of
Balknap-Merrimack Counlies, Inc. (@ nonprofit organization), which comprise the consolidated
stalements of financial position es of February 28, 2022 and 2021, and the related consolidalad
sialements of aclivities,. funclional expenses. and cash flows for the years thon ended, and ihe related
notes to the consolldated financial statements.

In our opinlon, the consolidaled financial statements present fairly, in all meterial respecls. the financial
posllion of Community Action Program of Belknap-Merrimack Countles, Inc. as of February 28, 2022
and 2021, and the changes in Its'net assels and its cash Rows for the years then ended In accordance
with accounting principles generally accepled in the United Stales of America. '

Basis for Opinion

We. conducled our sudil in sécordance with audiling standards generslly accepted in the United States
of America end the stendards applicable to financial audits contained in Gavemnment Auditing
Standards, lssued by the Comptroiler General of the United Stales. Qur rasponsiblliles under those
standards are_ further described in the Auditors’ Responsibilitles for the Audit' of the Financial
Staternents section of our reporl. Wa are required to be independent of Community Action Program of
elknap-Mamimack Countlas, Inc. and lo meel our other ethical responsibilities, in accordance with the
relevant ethical requirements refating to our audil. We belleve that the audit evidence we have.obtgined
Is sufficient and appropniate to provids a basis for our audit oplnions, '

Responslbmﬂés of Management for tho Financlal Statements

Managsment is. responsible for the preparetion and feir presentstion of the consolidated financial
statements in accordance with accounting principles generally accepled in the United States of America,
and for the design, implementation, and maintenance of internat control relevant to the preparation and
falr presentation of consolidated financial stalemants that are free from material misstatement, whether
due to fraud or error.

in preparing the finandal stelements, mansgement |s raquired 1o evatuata whelher there 4{6 condltions
or evenls, considered in the eggregate, that.raise subslantial doubl about Community Action Program
of Balknap-Marrimack Counties..Inc.'s abllity to continue 8s 8 golng concem within one yaar after the

date thsl the consolidated financial statements are available lo be issued.

!
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Auditors’ Responsibliities for the Audit of the Financial S!‘ater:nents

€., . .
Our objectivas are 10 obtain reasonable assurance about whether the consalidated financlal slatements
8s'a whole are free from matertal misstatement, whether dus lo fraud or error, and lo issue an auditors’
report that Includes our opinion, Reasonable assurance is a high level of assurance bul.is not absolute
assurance ehd therefore s nol & guarantee that an audit conducted in accordance with genarally
dccepled auditing standards and Governmen!- Audiling Stendards will always detec! a matsrial
misslatement when H exists. The risk of not detacling a malerial misslatement resulting from fraud Is
higher: than for one resulting from error, as lraud may involve collusion, forgery, intentional omisélons,
misrepresentations, or the overmide of Inlemal control. Misstatements are considered material if there 1$.
8 substaniiel fikelihaod thal, Individudlly or in the aggregals, they would influence the judgment made
by e reasonable user based on the consolidaléd financiat statemenits.

In performing an pudit in accordance with generslly accepted sudiling standards and Government
Auditing Standerds, we:

« Exercise profassional judgmenl and maintain professional skaplicism throughout the audit.

« Idenlify and assess the risks ‘of material misstatement of the consolidaled financial statements,

whethes due o fraud or.error. and design and perform gudil proceduras responstve to those

. risks. Such procedures Include examining. on a tes! basis. evidance regarding the amounts and
disclosures In the consolidated financial statements.

« Oblain an understanding of Intemal contro! retevant to the audll In order to design audit
~ procedures that are appropriate in the circumstances, but not for the purpose of exprassing an

.opinion an. the effectivenass of. Community Action Program of Belknap-Merimack Counlles,
inc.'s internat control. Accordingly, no such oplnion is exprassed.

. Evaluate.lhe approptialaness of accounting policies used and the reasonabieness-of significant
accourniting estimates made by management, as well as evaluate the overall presantation of the

consoligated financial statemants.

« Conclude whether, in our iudgm‘a-n'l. there are conditions or events, considered in the sggregate,
~ that reise substantial-doubt abgut Community Action Program of Belknap-Merrimack Counties,
“inc.'s ability to continue 85 & gaing concam for 8 reasonabla period of time.

We are required-to communicate with those charged with ﬂove:manca regarding, among other matters;
the ptannad scope and timing of the audit, significan! audit findings..and certain internal control-retated
matters that we'identified during the audil. ,

I e —
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. Supplomentary information

Qur.gudit was conducted for the purpase of lorming an‘opinion,dp the consolidaled financial statemenis

as 8 whole. The accompanying schedule of expendilures of federal ewards, as required by Tille 2 U.S.

Code of Federel Ragulations Pent 200, Uniform Administrative Requirements, Cost Principles, and

Audit Requirements -for Federal Awards. is presented for purposes of addilional analysis and is.not-a’
required parl of the consolidated financial stalements. Such information is the responsibility of

management and was derived from and relates directly to the underlying accounling and other records

used to- prepare the consolidaled financial slatements. The Information has béen subjacted to the

suditing procedures applied in the ‘audil of the consolidaled financial statements and certain addilional

procedures, including comparing and reconclling such informalion directly to the underlying sccounting

and other records used to prepare the consolidated financial slalements or lo the consolidated financial

statements themselves, and other additional procedures in accordance with audiling slandards
generally accepled in the United Stetes of America. In our opinion, the schedule’ of expenditures of
federal awards is faldy ‘stated, in all materal raspects, in relstion to the consolideted financial
slalements as a whole. : ;

Other. Reporting Required by Governmont Auditing Stan'darf!s

In accordance with-Government Auditing Stendards, we have also issuad our report dated Seplamber 8,
2022, on our consideration of Community Action Program of Belknap:Merrimack Counlies, Inc.'s
internal control over financial reporting and on'our tests of ils compliance with certain provisions of laws,
regulations, contracts, end grant agreements end olher matters. The purpose of thal report is solaly lo
describe the scope of our le‘sllng of intemal contro! over financial reporting and compliance and the
results of that testing, and not.to provide an opinian on the effectiveness of Community Action Program
of Belknap-Merdmack Countigs, Inc.'s Inlérnal control over financlal reporling ‘or on compliance. That
report Is an Inlegral part of an audit parformed In accordance with Govemment Auditing Standerds in
considering’ Community Action Program of Belknap-Merrimack Counlies, Inc.’s internal control over

financial reporting ang compliance.

N aedirbeoral Cvreealove
Concord, New Hampshire
Se‘ptarpber 8, 2022
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CONSOLIDATED STATEMENTS OF FINA.NCIAL POSITION
EEBRUARY 28, 2023 AND 2021

202
” ' ‘
4 1 ASRETS
 CURRENT ASSETS o N ‘
Cash - : 3 1384485 5 899766
Actounts recaivable ' 52446821 3,762.809
{nventory . . 271920 55,008
Prepaid oxpenus ! 33.928 73,709
Invesimeonts 138,793 127 008
Totat current pasals 7,073,753 4,820,175
PROPERTY ; ‘ '
Land, buildings and mprovements 7.388,799 1.148.518
. Eguipmenl, furnilure end vehicles 6,335,485 8,117,020
~ Cantiruclion in procass 41,401 18,1268
k Tots! properiy 13,745,685 13,281,662
(N i ks ' '
Lass sccumulated depreciation : 7,528,383 1.839,290
* Propesty, not . ' 6217322 5,642,372
OTHER ASSETS |
- Cash escrow and resarve lunds . B9.408 ‘85,437
Tenant socurity deposils 8120 a.,884
Due lrom retsled parly - ' 65,488 . A
Tola! olher assets 164,078 12,318
TOYAL ASSETS $ 13455.15¢ 3 10,834,885
. 2] D
CURRENT UABILITIES :
Curreni portion of noles, payable $ 314265 $ 213,444
" Line of credit .o 154,350 360,028
. Accounis payable i 3835655 1,625,832
© Accrued expenses 1.086.207 788,851
Refundablo edvances 1,537,802 1,038,641
" Total current Uablilties * . 8,.726.279 3,045 108 -
LONG TERM UABILI'HES B
. Paycheck Prolection Program loan 780,429 1,935.3%00
Notas payable, tass current portion shown sbove : 620,050 039,607
Tenont securlty depostts 0,120 6,881
Tota! Mabiliies 1,637 888 0,827,074
NET'ASSETS ; )
Wilhou! donor rasiictons . 5.179,7)4 2,768958
With dono restrictions 637,529 1,048,832
" Total nat sssals : 6,817,263 3,807,791
TOTAL LIABILITIES AND NET ASSETS $13.455151  § 10,634 865

Soe Notes lo Consolldated Financia! Statements



CONSOLIDATED STATEMENT OF A:CTIVITIES

FO

REVENUES AND OTHER SUPPORY
Grant awards
‘Rena! Income
Other hunds ;

Paycheck Protaction Program losn forgiveness

Inkind
Unttad Wey
Intares! Income’
Reslized gain on sale of equiprment
Total covanues and other support

NET ASSETS RELEASED FROM
RESTRICYIONS

Tota)
EXPENSES
‘Program
Managemen!
Total expenses
CHANGE N NET ASSETS
NET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR

Soe Notes to Consolidated Financial Statomants

N

D FEBRUARY
Without Donor With Donor
Restriclions Resicdctions Total
$ 36482087 & $ 36,482,087
135,298 i 135,208
2526432 2,650,984 6,177,418
1615427 . 1.615.427
592,138 592436
2:4223 21423
74 74
7.200 7.200"
. 41,360,777 2,650,984 44.011,761
3,062,287 (3,062,287) i
44,423,064 . {411,303) 44,011,761
40,084,851 40,084.851
1,917,428 1,817,438
42,002,269 . 42,002,289
2420,775 {411,303) 2,000,472
2,758,859 1,048,832 3,807,791
§ 5170736 § 637520 § 5817,26)



-

CONSOUDATED STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED FEBRUARY 28; 2021
\
Without Donor With Donor
Restrictions - Rostdcilons . Jotal
REVENUES AND OTHER SUPPORT
Grant awards $ 20625325 § - $§ 20625325
Rental income ‘ - 1423,657 . 123657 i
Other turids 2.375,403 3,733,525 6,108,928 i
in-king 490,035 - 490,035
United Way 5,297 = 5,297
{nterest tncorme ) . k) S 383
Realized gain on sale of equipmentl 3,500 o 3,500
Total revenues and othar suppont 23,623,600 3.733,525 27,357,125
NET-ASSETS RELEASED FROM ’
RESTRICTIONS : 3,047,507 {3.047,307) -
Total 26,671,107 §86.018 27.357,25
EXPENSES
Progra;n 28.1 94.346 L 26.‘9‘.3‘3
Management 1,274,501 - 1,274,501
Tolal axpenses | 27468847 ; - 27 466,847
CHANGE IN NET ASSETS BEFORE GAIN ON . _
mvesmem IN LIMITED PARTNERSHIP (797.740) 686,018 . {111,722
GAIN ON INVESTMENT IN LIMITED PARTNERSHIP 64,397 . 64,397
CHANGE IN NET ASSETS : (733.343) 688018 (42.325).
NET ASSETS, BEGINNING OF YEAR - 2.992.894 362.814 3,355.708
NET ASSETS TRANSFERRED FROM LIMITED
PARTNERSHIP " 499,408 . 499,408
NET ASSETS, END OF YEAR : $ 2756859 $ 1048832 §_ 3,807,791

Seo Notes to Conaolldated Financis! Statemonts



'CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED FEBRUARY 28,2022

-Salaries snd wages

Payroll taxes and benefits

Travel

Octupancy

Program . services

Other costs:
Accounling fees
Legal fees
Supplles _
Postage and shipping
Equipmenl renal and maintenance
Printing and publications
Canferences. conventions and meetings
Interest
Insurance
Membership feos
Utllity end maintenance
Computer gervices

- Other
Depreciation
In-kind

Total funclional expenses

Soe Noten to Consolidated Financ:ial Statoments
i

T

- Program ement Total
"§ 7081177 % 1180579 -§ 0,141,758
2,206,660 228,375 2,525,085
194,343 0.648 203,091
1,267,082 114,418 1,382,400
25,639.659 - 25 630,559
. 74,855 74,855
15,36 152 15,513
159,844 44 5M 204378
49,860 8,731 58,591
1.141 .- 1,941
28,133 27.698 55,829
13,964 - 13,064
29,187 26,841 58,028
124,730 43,858 168,588
'16.278 - 16,276
88,102 104,142 192.844
111,090 - 111,900
926,679 53,611 880,280
565,151 . 566,151
692,082 - 592 887
s 40084851 $ 19017438 5 42002289

i e
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CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES
; FOR THE YEAR ENDED FEBRUABY 28, 20214

Satartes and wagos

Payoll taxos gnd bonofis

Travael

Qecupancy

Program services

Other costs: . F
-Accounting fees ‘
Legal foes
Suppl!es '
Postage and shipping
Equipmant rental end maintenance

~ Printing end pub!icatlms

. Conferences, convantions and moeatings
Imerest .
insuirance
Membership toes
Ulllity and malntanance
Computer sarvices

© Other .
Depreciation
Inddnd

Total funéliona! expensas

-

‘Progrom Management Tolal
$ 8423286 % 587382 § 0010668
2,308,280 220,777 2:538,067
145,104 . 809 145,013
1,293,121 135,322 1,429,443
11,796,741 . 11.796.744
: 80.013 80,013
19,604 e 19,604
165,804 30,710 196,514
56,087 8,986 65,073
6.739 E 6,738
34,582 3,551 38,113
632 832
39,585 22, 638 62,533
123,704 27528 151,232
10,040 7,019 17,058
190,837 - 62,549 . 253,386
47178 8.660 55,838
584,082 68,257. 653,238
458,009 - 458,009
490.034 - 450,034
§ 26104346 § 1274501 § 27488847

S'ee Notes to Consolldated Flnanglal'su!oments
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CONSOLIDATED STATEMENTS OF CASH FLOWS

(_)R THE Y S ENDED FEBR 2022°AND 2021
2022 2021
CASH FLOWS FROM OPERATING ACTIVITIES '
Change In nét assels - $ 2,069,472 s (47,325)
Adjustments to reconcile change In net assets to z "
nat cash from operailng achmes
Depreciation T 506,151 458,009
Paycheck Protection ptog:am\ loan largiveness {1,815427) .
Inferesi on deferred financing costs 483 484
Reslized galn on sale of equipmenl, {7.200) (3.500)
Gain on investment in limiled parinership p - {84,397)
Deacrease (increage) in current assets: )
Accounts’ ‘receivable : (1.481,812) (1,203,458)
frventory ; (216.031) (32,079)
Prepald expenaes 39,7814 (18.723}
Due from related party {65,488) iz
Decrease (mcrensa) in current liablilles: . '
Accounts payable 2,109,823 358,31
Accrued expenses 207.256 23,860
Refundabie advances - " 500881 - (47.5735)
NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES: 2,137.868. §579,203)
CASH FLOWS FROM INVESTING ACTIVITIES _
Proceeds from sale of properly © . 7,200 4,500
Additions o property (1,141,109 (618,410)
Invesiments {10,797} (17,918}
NET CASH USED IN INVESTING ACTIVITIES {1,144,698) {632,628)
CASH FLOWS FROM FINANCING ACTIVITIES : ;
Net Paycheck thaction loan (30,434) 1,835,300
‘Net repaymaents on fine of credil (225,878) (169,672)
Repaymen| of long tarm dabl _{218,309)" {199;152)
NET CASH.{USED IN) PROVIDED BY FINANCING ACTIVITIES (484.421) 1,566,176
NET INCREASE IN CASH AND RESTRICTED CASH ' 508,760 354.145
. CASH AND RESTRICTED CASH BALANCE, BEGINNING OF YEAR 965.203 549,020
CASH AND RESTRICTED CASH TRANSFERRED FROM .
LIMITED PARTNERSHIP ; - 82 032
" CASH AND R‘éS‘i’ﬁlCTED CASH BALANCE, END OF YEAR $ 1,473,953 $ 085,203
CASH AND RESTRICTED CASH: ; _ N
Cash $ 1,384,485 $ 690,766
Cash escrow and reserve funds _ 85,468 ) 65,437
$ 14739853 § 965 203

Seo Notes to Consolidated Financis! Statemants
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|CONSQOUDATED STATEMENTS OF CASH FLOWS (CONTINUED)
EQR IHE YEARS ENDED FEGRUARY 20. 2022 AND 2021

$UPPLEMENTAL OISCLOSURE OF CABH FLOW INFORMATION:
Cash paid during T year bor interes! g ] 56.028 4 62.633,
BUPPLEMENTAL DISCLOSURES OF NONCASH INVESTING AND FINANCING ACTVITIES
"Tronster ol aksets from riowdy wuolda:nd P : . :
» ACCOMIYS recaivabie 5 5 - (] 2.498
Prapaid sxpentas H 10,827
Property, net : ) . 980,080
Securtty deposis . ’ . Rk
Témmnﬂuamunﬁnmwmmudw $ .3 100u844
Transter of Babkithes from newly conacikdatad LP: 7
_ Accouns paysbla [ i | N TR ¥ -
Accrud experas “ a1 . 7.082,
Securlty deposta . - 8,432
Nats payable . | - 318,311
- .\ i - -
Totnt Ireniter of BSbiGiias from nesty corsoldaian LP 3 .3 303%
Tots! wanstor of pasners’ caphal from nenely consoidstad LP H .3 AD9A0S
Pantnership capitel pravioisly racondad a3 investmant in related panies . 203.838
Tota) onstaer ol perniens’ Caphah rom newy conSoRosMaLP H . §_T038

See Nates (o Consotidated Financlat Statwments
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2022 AND 2021

ORGANIZATION AND SUMMARY OF SIGHIFICANT ACCOUNTING POLICIES

Nature of Organization - ;o

Community Action Program Belknap - Mamimack Counties, inc. (the Organization) is a
" New Hampshire nonprofit organization that serves nutritional, heaith, living and supporl
needs ol the low Income and elderty clients in the two county service afeas, Bs well Bs
stale wide. These services are provided with the financial support of various federal,
state, county and focal organizations. '

Principtes of Consolidation 2

The consolidated financial statements include the accounts of Community Action
Program Belknap-Memimack Counties, Inc., and the following entities as Community
Actlon.Program Belkriap-Merrimack Counlies, Inc. has both an economic interest and

controt of the entilles through a majority voling interest in their governing board. All -

significant Intercampany ltems and transaclions have been eliminated from baslic
consolidated financial statements.

» Sandy Ledge Limited Partnership
+ CAP BMC Dévelopment Corporalion

s of Accounti | i '
The accompanying consolidated (inancial statements have been prepared on the

accrual basis of accounting in accordance with the accounting principles generally
accepted in the United States of America. :

Basls of Presentation

* The .consolidated financla! statements of the Orgenization have been prepared in
accordance with U.S. generally accepted accounting principles, which require the
Organization to report information regarding its financlal position and activities
according to the following net asset classifications: E

Net assets without donor restrietions include net assets that are not
sublect to any donar-imposed restrictions and may be expended for any
purpose in performing the primary objectives of the Organization. These
nel assels may be used at the discretion of the Organization's
management and board of directors.

Net assets with donor restrictions Include net assets. subject to
stipulations Imposed by donors and grantors. Some donor restrictions are
temporary In. nature; those restrictions will be met. by actions of the
QOrganization or by passage of time. Other donor restrictions are perpetual
in nature, whereby the donor has stipulate;d the funds be malntained in

perpetulty.

N
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2022 AND 2021

Donor restricted contnbulions are raported as increases in net assets with donor
restrictions. When restrictions explre, net assets are reclassified from net assets with.

donor restrictions to net assets without donor restrichons in the consolidated statements
of acllvmes "

The Organization had net assets with donor resmcﬂons of $637,529 and $1.048, 832 al
February 28, 2022 and 2021, respectively. See Note 14.

{pcome Taxe - : .

Community ‘Action Program of Belknap-Marfimack Counties, Inc. is organized as'a
nonprofit corporation and is éxempt from federal income taxes .under Internal Revenue
Code Section 501{cX3). The Internal Revenue Service has- delermmed them to be other
than a private foundation.

The Organization files information retums in the United States and the State of New

Hampshire. The Organization is subject to examinations by ‘tax authorities for three )

years.

" CAP BMC Development Corporation (the Corporation) is taxed as a "C" Corporation
under the Intemal Revenue Code. The Corporation accounts for deferred income taxes
under the asset and liabilily method in accordence with Accounting Standards

Codification No. 740 (ASC 740), "Accounting for Income Taxes". The. objective. of this.

method .is to establish deferred lax assets end liabilities for temporary differences
between the financial reporting basis and the lax 'basls of the Company's assets and
liabliities at the enacled lax rate expected to be in effect when such amounts -are
‘realized or setiled. ASC 740 also requires deferred lax assets and liabllities to be shown
saparately. There are no deferred tax assets or liabliitiés. The  Corporation has no
federal net opsrating loss carryforwards avallable. at February 28, 2022 and 2021.

. Sandy Ledge Limited Partnership is taxed as a partnershrp Federal income {axes are

" not payable, or provided by the partnership. Eammgs and losses are Included in the
partners’ federal income lax retums based on thelr share of parinership eamings.
Partnerships are required to file income:tax retums with the Staté of New Hampshire
and pay anincome tax at the state’s statutory rate.

Accounting Standard Codification No. 740 {ASC:740), Accounting for Income Taxes
established the minimum threshold for recognlzing, and a system for measuring, the
benefits of tax return posilions In consolidated financial statements. The Organization
has analyzed its tax position teken on Its: income tax retums for the past three yeers,
and has concluded that no additional provision for income taxes Is necessary In the
Organization’s consolidated financial statements. '

i
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2022 AND 2021

‘Propernty :

Property and equipment is recorded -at cost or, if donated. 8l the approximate fair value
at the date of the-donation. Assels purchased with a usefu! life in excess of ona year
and exceeding :$5,000 are capitalized unless a lower threshold. is required by cerain
funding sources. Depreciation Is computed on the siraight-line basis over the estimated
" usefut lives of the related assets as follows: :

Bulldings and improvemants 40 years
Equipment, fumiture and vehicles 3 - 10 years

Use of Estimates .
The preparation of consolidated financial statements in conformity with Uniled States
generally accapie_q accounting principles requires management to make estimates and
assumptions that affect certain reported amounts of assets and liabilities and disclosurs
of contingent assets and liabilities at the date of the consolidated financial statements
and the reported amounls of revenues and expenses during the reporting period.
Actual results could differ from those estimales. '

Cash and Cash Equivalents ‘
For purposes of the consolidated statements of cash flows, the Organization considers

all liquid Investments purchased with original malurities of three months or less 1o be

cash equivalents.

The Organization maintains ils cash in bank deposit accounts, which ‘at times may
exceed federally insured limits. The Organization has not experienced any losses in
such accounts.and belleves it is not exposed to any significant rsk with respect to thase
accounts. : )

Contributed Services . _
' &nat'éa' services are recagnized as contributions in accordance with FASB-ASC No.

858, Accounting for Contributions Recelved and Contributions Mads, I the services (a)
create or enhance non-financial assels of -{b) require spacialized skiils, and would
otherwise be purchased by the Agency. ' . i

Voluntaers provided various services throughout the year thal .are not recognized as
‘eontributions in the consolidated financial stataments since the recognition criterla under
FASB ASC No, 858 were not mel. -

In-Kind Donations { Noncash Transactions

Donated faclities, services and supplies are reflected as revenue and expense: in the

sccompanying consolideted financlal statements, if the criteria for recognition Is met.
This represents the estimated fair valua for the service, supplies and space thal the
O'rganlzauo'l.‘l might Incur under normal operating activilies. The Qrganization recelved
$5

2,138 and $480,035 in donated facilities, servicés and supplies for the years anded-

February 28, 2022 énc_J'Fabruary 28, 2021, respectively, as follows:

13
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NOTES TO' CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2022 AND 2021

The Organl:'r.‘alion ._redai\'re’s pontriﬁute‘d professional sarvices that are required to be '
. recorded In accordance with FASB-ASC No. 858. The estimated lair velue of these

‘'services was determined to be $18,731 and $18,937 for the years ended February 28.

.. ,2022 8nd February 28,2021, respectively.

The Organization also récejves contributed food commodities and other goods thal are
required to be,récorded in accordance with FASB, ASC No. 958. The estimated falr
value of these food commodities and-goods was, determined lo be $573,405 and
$471,098 for the years ended February 28, 2022 snd 2021, respectively.

* The Organization' expenses advertising costs as they are incurred. Total advertising

" . costs for tha years ended February 28, 2022 and February 28, 2021 totaled $134,183 .

and $14,287; réspectively.

Inventory -
Inventory consists.of weatherization supplies and work in process and is valued at the
lower of cost or net realizable value, using the first-in, first-out method. .

« Revenue Recognition
Amounts received from condilional grants end contracts for specific purposes are

* generally recognized as incom to the extent thal related expenses and conditions .are
“incurred or met. Conditional grants received prior to the conditions belng met are -

., reported as refundable advances. Contributions of cash and other assets are reported

" as with donor restrictions if they are received with donor imposed stipulations that limit

+thé use of ihe donated dssets. However, If a restriction is fulfilled in the same period in
which the contribution Is recéived, the Organization;reports lhe support as without donor
rastricttons. , .

Program Service Revenus _
Program sefvice revenue s recognized as revenue when the services are performed.
' L} ' .'

Rentat Revenue . .~ -

The Organization derives revenues from the rentat of apartment units. Revenues are
recognized as Incoma, monthly,, when rents. become due. and control of the
apanment units Is ransfemed to the lessees. The individual leases are for a term of
one yesr and are cancelable Dy the tenants. Control of the leased units is transfermed
to the lessee. In an amount that reflects the consideration the Parnership expects to
be entilled to i exchange for the leased units. The ‘cost incurred to obtain the leass
will be expensed ag incurred - ' '

14,
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2022 AND 2021

Functional Allocation of Expenses

The costs of providing the various programs and other aclivities have been presented in
the Consolidated Statements of Functional Expenses Accordingly, certain casts have
been altocated among the program services and, supponting activities. beneflted.
Expenses are charged fo each program based on the direct expenses incurred or
estimated usage based on time spent on each program by staff.

Exmnse Method of allocation
Wages and bensfit's  Time and effort
Depreciation Actual assets used by program
All other expanses Direct assignment
LD BILITY

The foliowing represents the Organization's financial. assets as of February 28, 2022
and 2021:

3 ; 2022 2021
Financial assets at year end: -

' Cash and cash equivalents, undesignated $ 1384485 § 899,766
Accounts recelvable ; . 5244621 3,762,809
Investments 138,793 127,996
Cash reserves 81,143 62,103
Cash escrow 8,325 334

Total financiat assels 6,857,367 4,858
Less amounts not avallable to be used within one year. . ,

Nat assets with donor restrictions i 637,529 1,048,832

‘Reserve funds _ ; 81,143 82103
Amounts not avaﬂable within one year 718,872 1,110,835

Financial assets avai!abla to meet general

-@xpendtures over the next twelve months $ 6138695 3§ 3234073
It is the Organlzation 5 goat to malntaln financial assets to meet 60 days of operating
expenses which approximates $6,710,000 and $4,360,000, a! Fabruary 28, 2022 and

2021, raspectively. :The Orpanization has a-fina of credit with $445,650 and $219,972,
avanable to borrow on at February 28, 2022 and 2021, respectively..

15




3.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS .
FOR THE YEARS ENDEO FEBRUARY 28, 2022 AND 2021

ACCOUNTS RECEIVABLE

Accounts raceivable are stated al'l,he amount rﬁanégemanl expeclis o collect from

. balances outstanding 8! year end. Balances that are still outstanding after management

has used reasonable collection efforts are written off thirough a charge to the valuation
sliowance and a craditto accounts receivable. The allowance for uncoltectible accounts
was estimaled to be zero at February 28, 2022 and 2021. The Organization ‘has no

- policy.for charging Interest on overdue accounts.

]

REFUNDABLE ADVANCES

‘Grants recelved in advance are recorded as refundable: advances and recognized as

revenue In the period in which the related- services or expenditures are parformed or

Incurred. Funds: received in advance of grantor’ conditions being mel aggregated
-$1,537,802 a'n'd-$1_.036.94'1 as of February 28, 202? and 2Q21. respectively. :

RETIREMENT PLAN . . :

The Organization has a'qualified-contribulory pension plan which'covers substanlially all
employeas. The cosl of the plan is charged 10 programs administered by the
Orgahlzalion. -The expense of the pian for the year ended February 28; 2022 and 2021
totaled $186,976 and $193,103, respeciively.

EASED FACILITIES

Facllitias occupied by the Organization fof its community service programs are leased -

under various operaling leases. The lease terms range from month to month to twenty
years. For the year ended February 28, 2022 and 2021, the annual lease expense for
the leased facilities was $544,299 and $542,317, réspactively. '

The approximate future minimum lease payments on the above lgases are as foliows:

Year Endod, -
Erab'rua[x 28 Amou
) 2023 § 478,248
2024 419,305
2025 : 245,038
2026 88,762
2027 . 88,762
* b . Thereafter ___ 688217
Total - . $.2.008.422
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2022 AND 2021

ACCRUED EARNED TIME | : :
The Organization has accrued a liability for future annual leave time that its employees

February 28, 2022 and 2021, respectively.

have.eamed -and vested with the .employees in the amount of $660,158 and $415,560 at -

BANK LINE OF CREDIT

The Organization has a $200,000 ravolvlng line of cradit agreement {the line) with a |

bank that is due on demand. The line calls for monthly variable interest payments based
on the Wall Street Journal Prime Rate (3.25% and 4.75% at February 28, 2022 and

2021; respeclively) plus 1%, but not lass than 6% per arinum. The fine Is secured by all

the Organization's assels. There was a balance of $154.350 outstanding at February
28, 2022. There was no balance oulstanding at February 28, 2021. S

The Organlzation has an addilional revolving line of credit agreement (the lins) in the
amount of $400,000, with a bank-tha! Is due on demand. The line .calls for monthly

‘vaflable interest payments based on the LIBOR rate (2:41%.and 2.62% st February 28,

2022 and 2021, respeclively). The fine is secured by all the Organization's assets.

There was no baiance outstanding at February 28, 2022. There. was -8 balance of.
" $380,028 outstanding at February 28, 2021.

CONCENTRATION OF RISK

.For the  year ended Febiuary’ 28, 2022, approiirr-\ateiy $13.200,000 (30%), and .

$15,300,800 (35%), respactively, of the Organization's lotal revenue was received from
the Department of Health and Human Services and the Department.of Treasury.” For
the year ended February 28, 2021, approximately $11,400,000 (42%), of the

Organization's total revenue-was recelved from the Department of Health and Human.
Services. The future scale and nature of the Organization is dependent upon continued

suppon from these departments.
LONG TERM DEBT :
‘Long term debt consisted of the following ss of February 28, 2022 and 2021:
.2922 2021
5.50% note. payable to a financial institution in
monthly instaliments for -principal and interest’ of
$1,834 through July 2039. The note is secured by

" proparty of the Qrganization. $ 218228 § 225459

"
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE: YEARS ENDED FEBRUARY 28, 2022 AND 2021

§.75% note payable lo a financial instituion In
monthly “instaliments for principal and Interest of
:$13,912 through July 2023, The note is secured by

‘property of the Orgamzatuon for Lakes Region Famlly
Genter

3.00% note’ payab!e to the City of Concord for
leasehold improvements In monthly instaliments for
principa! and interest of $747 through May 2027. The
note Is secured by property of the Organizalion for the
agency administrative bullding renovations.

T 00% note payable to 8 bank in monthly installments
for pnnupal and interesl of $4,842 through May 2023.
The note is secured by a first feal estale mortgage
and- asslgnment of renis and leases on property
located In Concord, New Hampshire far Eary Head
Stant.

- 1.00% Paycheck-Prolection Program loan payable to
a bank in monthly installments for principal and
interast of $7.511 through April 2025. $1,615.427 of

the proceeds recelved was forgiven during the year.

ended February 28, 2022. (See Note 11).

Non-interest bearing note payable by Sendy Ledge
Limited Partnership to New Hampshire Houslng
.defarred until June 1, 2034 or untll the project is sold
or refinanced or surplus cash Ig avaliable. The note is
collateralized by a mcngage on real estate.

Totat Iong-tarm debt before unamortized deferred
financing cost _
1
Unamortized detered financing costs

Less amounts due within one year

Long term portion j

18

. 2022 2021

210.279 375.827
42,958 50,507
116.672 164,553
280,439 1935300
343.081 343.081
1,220,557 3004,727
(5-,363) (6,286)
1,214,754 3,088,441
314,265 . 213.444
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2022 AND 2021

The scheduled maturities of long-term debt as of Fabruary 28, 2022 were.a$ follows:

Year Ending

February 28 Amount
2023 $ 314,265
2024 236,212
2025 ‘106,239
2026 32477
2027 18,840

Thereafter 512,824
' § 1220557

PAYCHECK PROTECTION PROGRAM

In April 2020, the Organlzation received loan proceeds in the amount of $1,935,300
under the Paycheck Protection Program ("PPP"). The PPP, was established as part of
the Coronavirus Ald, Rellef-and Economic Secumy Act {"CARES Act"}.

On September 14, 2021, the Organization received partial forgiveness In the amount of
$1.615.427. The lorgiven proceeds are Included in income for the year ended Faebruary

‘28, 2022. The remalning $312,873 has been converted to a loan, due th 44 monthly

payments of principal and interest at a rate of 1%. The loan will mature in April 2025.

. The outstanding balanca on ths PPP loan at February 28, 2022 is $280,439. {See Nole

10).

PROPERTY AND EQl_JIPMENT
Property and equnpmenl consisted of the following s of- February 28, 2022 and 2021

2022 . 3021

Land ' § 279340 § 279340

Building and improvements . 7.089,459 6.867.176

Equipment and. vehicles 6,335,485 -6,117,020
Construction In process - 41,401 18,126 -

13,745,685 13,281,662

Less accumulated depreciation 7,528,363 __ 7,639,200

Propedy and equipment, hel _ § 6217322 $ 5642372

Degreciation expense for the years ended February 28, 2022 and 2021 totsled
$566,151 and $458,009, respectively. L

19
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED.FEBRUARY 28 2022 AND 2021

CONTINGENCIES

The Organl;ation,rec'e'ivas grant funding from various sources. Under th; tarms of these
agreerents, the Organization Is required to use thé funds within a certain period and for

purposes spacified by 'th_e governing laws and regulstions. If expenditures were found .

not to have been made. in,_comp\lianc:’_é.i with the laws and regulations, the Organization
might be required to repay. the funds. No provisions have. been made .for this
contingency beécause specific amounts, if any, have nol been determined or assessed

- as of February 28, 2022.

-

NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions are évailable@ for the fallowing specific program

20

2022 . 2021
" NH Food Pantry Coalition $ 663 § 663
Senior Center =3 143,437 142,817
Elder Services 68,427 499,201
Mary Gale - 25,629 .
. NH Rolary Food Challenge 5.064 5,058
. Summer Feading 47,540 60,433
Common Pantry .. 5,512
Caring Fund - 8,792 8,791
Agency — FAP 27,307 2,604
. Agency Head Start . 222,258 224,847
" Agency - FR/PN 87,253 - 87.387
" Community Crisis 350 350
Other Programs 809 ‘11,169
Total net assets with donor restrictions § 637528 & _1.048.832

[ S-S 3
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS -
FOR THE YEARS ENDED FEBRUARY 28, 2022 AND 2021

]
RELATED PARTY TRANSACTIONS

The Organizalion serves as the management agent for the following organizations:

Related Party : Function
Beimont Eldeny Housing, inc. ' HUD Property
Epsom Eldery Houslng, Inc. HUD Property
Alton Housing for-the Eldedly, Inc. HUD Property
- Pembircke Housing for the Eiderly, Inc. HUD Property
Newbury Eiderly Housing, inc. . i HUD Property
Kearsarge Elderdy Housing, Inc. _ HUD Property
Riverside Housing Corporalion , HUD Property
Twin Rivers Community Corporation Properly Development
Ozanam Place, Inc. ’ - Transitiona} Supportive
: ' Services
TRCC Housing Limited Pannership | Low Income Houslng Tax
' Credit Property '

The ‘services performed by the Qrganization included, markeling, accounting, teniant
selection {for the HUD properties), HUD compliance (for the HUD properties), and
malntenance of property. .

The amount due from the related parties for operaling activities (collactively) ‘at February,

28, 2022 and .2021 was -$324,385 and $181,384, respectively, and is Included in .

accounts recaivabtes. Additionally, during the year ended February 28, 2022, $65,488

" was loaned to a related party and is recorded as' an other asset on the consolidated

statement of financlal position.

FAIR VALUE OF FINANCIAL INSTRUMENTS

Community Action Program Belknap-Memimack Counties, Inc. has also invested money .

relating to Its Fix-It program in cenaln mutual funds. The fair value of the mutual funds
totaled $138.793 and $126.996 al February 28, 2022 and 2021, respectively.

ASC Topic No. 825-10, Financial Instruments, provides a definition’of fair valua which
focuses on an exit price rather than an entry price, establishes a framework in generally
accapted accounting principles for measuring fair vatue which emphasizes that falr vatue is
a .markel-based measurement, not an entity-specific measurement, and requlres
expanded disclosures about falr value measurements. In accordance with FASB ASC 820,
the Organization may use veluation techniques consistent with market, income and cost

approaches to measure falr value.. As a basis for considering market . paticipant-
assumptions in fair value measurements, -FASB. ASC ‘820 establishes a falr valus,

‘hierarchy, which prioritizes the Inputs used in maasuririg fair values. The hierarchy glves

the highest priority to Level 1 measurements ‘and the lowest priority to Level 3
measurements. The thres levels of the fair value hierarchy under FASB ASC 820 are
described as follows: : ,

' 21 '
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2022.AND 2021

_Level 1 Z Inputs to the valustion methodology .are quoted prices avallable'in
acltve markels for ldenhcal Invaslments asof the tepomng date.

; Level 2 - Inpuls to the vaiualmn methodology are other than quoled market

", prices In-active markets, which are either direclly or md:recuy obsarvable as

" of the reporiing date, -and falr value can be determined through the use-of
models of other valualion mathodologles.

Level 3 - inputs to the valuation methodelogy are unobservable inputs in
‘s:tuatlons where there is little or no market activity for the asset or liability -
'and the reporting enmy makes eslimates and assumptions related to the
L prlcung of the asset or hability including assumpuons regarding risk.

At Febmazy 28, 2022 and 2021, the Organization’s Investments were dassiﬁed as Level 1
and were based on fair value.

Fair Value.Measurements using Slgnificant Observable Inputs {Level 1)

= ' 2022 T . 2021
=t ’
Beglnnlng balance mutua! funds $ 126986 $ 100,078
Total galns - mutual funds - i . 11,767 17018

~ Endifg balance - mutual funds

The carrylng amount of cash, currant assets, other assets ‘and current fabliitles,
approximates fair value because of the shart maturity of those mstrumenls

"The Organization_also had $1,000 mvested in a Parnership, The Lakes Reglon

Partnership for Public Health, at February 28, 2021.. During the year ended February 28,
2022, the Organization is no longer a partner and @ final K-1 was recelved.

. OTHER MATTERS

The impact of the nove! coronavirus (COVID-18) and measures to prevent s spread

are affecting. the Organiisilon’'s business. -The_ significance of the impact of these’

dismpﬂons. inctuding the,extent of their adverse impact on ‘the Organization's financla!

and operational rasuits, will ‘be dictated by the tength of time that such dlsruptions:

continue and, in tum, will depend on the currently unknowable duration of the COVID-19
pandemic and the impact of govemmental regulations that might be impased in
response to the pandemic.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED FEBRUARY 28, 2022 AND 2021

18,  TRANSFER OF PARTNERSHIP INTEREST

During the year ended February 28, 2021, Gommumty Action Program of Belknap-
Merrimack Counties, Inc. acquired 3 partnership mterest in B low- Income housing
Iimlted pannershlp Sandy Ledge Limited Pannersmp

The foltowing is a summary of the assetls and liabllities of thae partnership at the date of

acquisition.
Date.of Transfer
Cash
Cash reservas
Accounts receivable
Prepaid.expenses .
Propearty; net
Othar assets

Total assets

Note payable
Other Habilities

Total liabliities
. Pariners’ capitat
" Total liabilities

capital

18. RECQSSIFICATION

03/01/2020

'$. 3,793

) 58,229
2,496

10,827

980,088

8132
.8 336,311
24,019
360,330

) 703,248

and partners’

21063.578

Certain amounts and: accounts from the prior year financial statements have been
reclassified to enhance the comparabllity with the presenlauon of tha current yaar

‘
.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS'
FOR THE YEARS ENDED FEBRUARY 28, 2022 AND 2021

SUBSEQUENT E EVENTS

Subsequent events are evenls or transactions that occur after the: consohdaled
statement of financiel position dale, but befare the consolidated financial siatements are
avallable to bé issued. Recognized subsequenl events are events or transactions (hat
provide additional avidence about conditions thal exustad at the consolidated statement
of financial position date, including the estimates: lnherent In the process of preparing
consolidated financial statements. Non- recogmzed 'subsequent events are avents that
provide evidence about tonditions that did not exist at the consolidated statement of
financial position- date, bul arose sfier that dste. Management "has evalualed
subsequent events through September 8, 2022, the date the consolidated ﬂnancaal
statements were avaliabta to be issued..

24
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SUPPLEMENTAL INFORMATION

(See Independent Auditors' Report)
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NOTE 1

NOTE 2

NOTE 3

‘NOTE 4

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED FEBRUARY 28, 2022

- BASIS OF PRESENTATION

The accompanylng schedule of expenditures of faderal awards (the Schedute)

includes the -federal award activity of Community Action Program Belknap-

Merrimack Counties, Inc. under programs of the-federal government far the year
ended February- 28, 2022. The information’in this Schedule is presented in

2 acoordance .with the reguirements of Title 2 U.S. Code of Federal" Regulations

Pad 200, Uniform Administrative Requirements, Cost Principles, end Audit
Requirements for Federal Awards (Uniform Guidance). Because- the Schedule
presents only a salecled portion of the operations of Community Actlon Program
Belknap-Marrimack Countles, Inc., it is not intended to and does not present the
financial posihon .changes in net assets, or cash nows of the Organlzahon

SUMMARY OF SIGNIFICANT Accoumm‘cj POLICIES
Expenditures reported on the Schedule are reported on the accrual basis of

accounling. Such expanditures are recognized following the cost prdndiples -
" contained In.the Unlform Guidance, wherein.cerlaln types of expenditures are not
- allowable or are limited as to reimbursement. Negative amounts shown on the
+ Schedule- represent adjusiments or credns :made in the nomal course of

business to amounts reported as expend:tures in prior years.

mbm&cr COST RATE
Community Action Program Belknap-Memimack Counties, Inc. has elected not to

. use the ten percent de minimis Indirect cosl rale allowed under the. Uniform

Guldance.

FOOD COMMOD!TL_S AND VEHICLES
Nonmgnetary assistance is reported in the Schedule at the fair value ot the
commodities received and drsbursed
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INDEPENDENT AUDITORS' REPORT ON INTERNAL. CONTROL OVER FINANCIAL
REPORTING AND-ON CGOMPLIANCE AND OTHER MATTERS BASED ON
‘ AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
' - INACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Community Action Program Belknap-Merrimack Counties, (nc.
Concord, New Hampshire

We havs audited, In accordance wzth the audlting slandards generally accepted in the United
States of America and the standards applicable to financial audits contalned In Government
Auditing Slanidards issued by the Compiroller General of the United States, the financial
statements of Community Aclion Program Beiknap-Merrimack Counties, inc. (a nonprafit
organization), which comprise the statement of financial posmon as of February 28, 2022, and
the rolated stalements of activities, functiona! expenses, and cash flows for the year then
'ended and the related notes to the financial statements, and ‘have Issued our rapor\ thereon.
dated September 8, 2022.

Report on Internal Control Over Financial Reporting

tn planning and performing aur audit of the financial slatements,. we considered Community
Action Program Belknap-Merrimack Counties, Inc.’s Intemal control over financial reporting
(mlernal control) as a basis for designing audit procedures thal are appropnate in the
dreumstances for the purpose of expressing our opinian on the financial statements, but not
for the purpose of exprassing an opinion on the effectiveness of Commuinity Action Program
Belknap-Merrimack Countiss, Inc’s intemat control. Accord}ngly, we do not express -an
oplnion on the effecliveness of Communily Action Program Belknap-Memmad( Counties,
Inc.’s intema! control.

A deficiency In‘internal control exists when the design or aperation of a conlrol-does not allow
" management or employees, 'In the normal course of performing their assigned functions, to.
preven, or delect and- correct, misstatements on a limely basis. A material weakness Is a
deficlency, or a combination of deficiencies, in intemal control, such that there is:a reasonable
possibliity that a material misslaternent of the enlity's financial statements will not be pravented,
or detected and corrected on a timely basis. A signifi canl deficiency is a deﬁccency. or 8
comblnation of deficiencies, in.internal control that is less sevare than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of intemal control. was for the limited purpose described in the first
paragraph of this section and was not designed o identify all deficlencies in Internal control
that might be material weaknessas or significant deﬂc1encies Given these limitations, during

28 "



our audil we-did not identify any deficiencies in internal control that we consider to beinalerial
weaknesses. However, malerial weaknesses or significant deficiencies ‘may exist that were
not identlfied. E

Report.on Compliance and Other Matters

As part of obtalning reasonable assurance aboul whether Community Action Program
Balknap-Merrimack Counties, Inc.'s financial statements are free from material misstatemant,
we performed tests of its compliance with certain provisions of laws, ragulations, contracts,
and -grent agreements. noncompliance with which could h;we a direct and material effact on
the detarmination of the financial slatements. However, providing an opinion -on compliance
with those provisions was not an objective of our audit, and- accordingly. we do nol exprass
such an opinion. The resuils of our lests disclosed no instances of noncompliance or other
matters that are required to be reponed under Government Audiling Stendards:

Purpose.of this Report

“The purpose of this report Is solely to describe the scope of our testing of Intemal control and -
compliance and the results of thattesting, and not to provide an opinion on the effectiveness of

the Organization's intemal control or ‘on compliance. This'report Is an integral pant of an audit
peformed In. accordance with Government Auditing Stanterds In considering the

Org_ariizati_on's internal conlrol arid compliance. Accordingly, this communication is not suitable -

"for any other purpose.

4

Concord, New Hampshire
September 8, 2022
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH

MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY THE UNIFORM GUIDANCE

Tothe Board of Directors . '
* Community Action Program Befknap-Mermimack Counties, Inc.
Concord, New Hampshire

Report on Compliance for Each Major Federa! Program
Opinion on Each Major Federal Program’

y A T .
We have audited Communily Action Program Belknap-Merrimack Counties, Inc.'s compliance -
with the typas of compliance requirements described in the OMB-Compliance Supplement thet
could have a direct and ‘material effect on each of Community Action Program Belknap-
Mérrimack Counties, Inc.’s major federal programs for the year ended February 28, 2022
' Community Action Program Betknap-Merimack Counties, Inc.'s major federal programs are
identified in the summary of auditors’ results settion of the accompanying scheduls of findings
and questioned costs. : )

tn our-opinlon, Community Action Program Belknap-Menirhack Counties, Inc..cdmp!ie‘d, in all
material respects, with the types of compliance requirements refered to above that could have

-adirect and material éffact on each of its major federal programs for the year ended February -

28, 2022.
Basls for Oplnion on.Each Major Federa! Program

We conducted our audit of compliance in accordance with auditing standards generally
sccepted In the United States of America: the slandards applicable to financlal audits
contained in Government Auditing Standerds, issued by the Comptrolier General of the United
Siates: and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administraetive Requirements, Cost Principles, and Audit Requirements for Federa!

. Awards (Uniform Guidance). Our responsibilities under those standards and (he Uniform
Guldance are further described In the Auditors’ Responsibilities for the Audit of Compliance
section of our report.

-We are required to be Independent of Community Action ‘Program Belknap-Mamimack
Countiss, Inc. and to meet our other ethical responsibilities, in accordance with relevant ethical
requiremeants relating to our audit. We balieve that the. audit evidence we have oblained is
sufficient and appropriate to- provide a basis for our opinlon on compliance for each major:
foderal program: Our audit does not provide a legal determination of Community Action
Program Belknap-Merrimack Countles, inc.'s compliance with the compliance requirements
referved to above.

30

EFEY PR Y

P R Y



Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements teferred to above and for the
design, implementation, end malntenance of effectiva internal control over compliance with the
requirements of < laws. - statules, " regulations, rules, and provislons of contracts or grant
agreaments applicable to” Community Action Program- Belknap-Merdmack Counties, Inc.'s
federal programs. 3

Auditors’ Responsibilitles for the Audit of Compliance

Our objectives are to obt_’aln-reaso‘nable assurance aboul whether malanal noncompliance with
the- compliance requirerents referred to ebove occurred, whether due to fraud or ermor, and
- express an opinion on Community Aclion Program Belknap-Merrimack Countles, Inc.'s
compliance based ‘on our audit. Reasonablé assurence is a high level of assurance but is not
absolute assurance &nd therefore s nol a guarantee thal an audil conducted in accordance

with generally accepted auditing standards, Government Auditing Standards, and the Uniform .

Guldance will- always -detect material noncompliance when it exists. The-fisk of not detacting
material noncompliance resuiting from fraud is higher than for that resulting from error, as
fraud may Invoive callusion, forgery, Intentional omisslons, misrepresentations, or the override
of intema! contro!. ‘Noncompliance with-the compliance requirements referred to above Is
considered material if there Is a subétantial likelihood that, Individually-or in the ‘aggrepate, it

would influence the Judgment made by a reasonable usser of the report on compliance about
Community Action Program Belknap-Memimack: Counlies. Inc.'s compliance with the
raquiremants of @ach major federa! program as a8 whole. '

tn performing an audit in.accordance with generally accepted auditing standards, Governmen!
Auditing Standards, and the Uniform Guidance, we: :

s Exercise p}dfesslonal judgm'er'\i and maintain’ professional skepticism throughout the
audit. = e ‘

o Identify and assess.the risks of material noncompliance, whether due-to fraud or error,

and_design and perform ‘audit procedures responsive 1o those risks. Such: procedures

" include examining, on a tes! basis, evidence regarding Community Action Program

" Belknap-Memimack Countes, inc.s compliance iwith the compliance requirements

referred to above and performing such other procedures as we considered necessary in
the circumstances. [

» Obtain an understanding of Community Action Program Belknap-Marrimack Counties,

. Inc.’s Internat contro! over comipliance relevant to the audit in order to design audit -

procedures that are. appropfiate in the circumstances and (o test and report on Intemal
control over compliance In' accordance with the. Uniform Guidance, but not for the
purpose of expressing an-opinion on the aftectiveness of Community Action Program
Belknap-Memimack Countigs. Inc.'s intemal control over compliance. Accordingly. no
such opinion [s expressed.

We are required to communicate with {hose charged with govemance regarding, among other

matters, the planned- scope and timing of the audit and any significant deficiencies and
material weaknesses in tnternal control over compliance that we identified during tha audit.

3




Report on Internal Control Over Compliance

A deliclency in inlernal conlrol over compliance exisls when the design or operation of a
control over compliance does not allow management or employees, in the normal ‘course of
psrforming thelr assigned functions, to prevent, or detect and correcl, noncompliance with a
type of compliance requirement of a federa) program on a timely basis. A materlal weakness in
internal control over compliance is a deficiency, or combination of déficlenclas, In intemal
contro} over compliance, such that there Is a reasonable possibility that materlal
noncompliance with a type of compliance requirement ‘of a federal program will nol be
prevented, or delected and comected. on a timely basis.'A significant deficiency in inlemal
control over compliance is @ deficlency, or a combination of deficiencies, in internal control
over compliance with a type of compliance requirement of a federal program that is less severe
* han a malerial weakness In internal control over compliance, yet important enough to merit
attentlon by those charged with governance. ' .

Our consideration of intemal control over compliance was for the limiled purpose described in
the Auditors’ Responsibilities for the Audit of Compliance section above and was not.designed
to identity all deficlencies in Intemal control over compliance that might be& material
weaknesses or significant deficiencies in Internal convol over compliance. * Given these
limitations, during our audit we did not identify any deficiencles in-internal control over
compliance that we cansider 10 be material weaknesses, as defined above. However, materal
wasknesses or significant deficiencias in internal control over compliance may exist that have
not been identified. '

Our 'audil was not designed for the purpose of expressing an opinion on the effectivenass of
"intemal control over compiiance. Accordingly, no such opinion is exprossed.

The purpose. of this report on internal control over compliance is solely lo descﬁbq the scobe of
our- testing of internal control aver compliance and the results of that testing based on the
requirements of the. Uniform Guidance. Accordingly, this report is not’suitable for any other

purpose.
Seomne Medom wil 8 hehaats
P : . 7 5 : b . z _- N
Concord, New Hampshire ‘
September 8, 2022
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS
¢ FOR THE YEAR ENDED FEBRUARY 28,2022 °

SUMMARY OF AUDITORS' RESULTS

1.

8.
8.

The auditors' repon express_é_s an ‘unmodified opinion on whether the financlal statemenis
of Cammunily Action Program. Belknap-Merrimack Counties, Inc. were prepared In

o b -

accordance with generally accepted accounting principles. -

No significant deficiencles relating o the audit of the financtal statements are reported in
the' Independent Auditors’ Report on Internal Conlrol Over Financial Reporting and on
Complience and other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Audiling Standards. No material weaknesses are reported.

. No instances of noncompliance material to the iinanclfal statements of Community Action

Program Balknap-Metrimack Countles, Inc., which would be required to be reported in
accordance with Government Auditing Standards were disclosed during the audit.

No significant deficiencies In inlernal control over major federal award programs are

reported in.the Independent Auditors' Report on Compﬁanoe for Each Major Progrem and
On Internal Control Over Gompliance Required by the Unifarm Guidance. No materlal
weaknessas are:reporied.

The audilors’ re"ﬁor_t on q:irﬁpl_lance for the major federal award programs for. Community
Action Program Belknap-Memmack Counties, Inc. expresses an unmodified oplinion on afl
majar programs.. . I

There were no .audit findings that are required to be reported in accordance with 2 CFR

. section 200.516(a). -

The programs tested as major programs include: j
U.S. Department of Health and Human Services, Aging Cluster 93.044,:83.045 and
93.053: U.S. Dapartment of Transportation, Formula Grants for Rural Areas, 20.509,
U.S. Departmant of the Treasury, Emergency Rental Assistance Program, 21.023.

The threshold for distingulshing Type A and B programs was $1,223,554.

‘Community Action Program Balknap-Merimack Counties, Inc. was determined to not be a
tow-risk audies. - ' :

"

FINDINGS - FINANCIAL STATEMENTS AUDIT

None

P Y l - .
FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL PROGRAMS AUDIT

None L
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SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED FEBRUARY 28, 2022

MATERIAL WEAKNESS
2021-001

Condition: The financial statements presented to the auditor at the beginning of fieldwork
included accounts that had not been reconciled accurately or In a imely manner.

Recommendation: Thé auditors’ recommend thal the financial close process includes a review
of all significant accounts. A

’

Current Status: Accounts have been reconciled accurately and in a timely manner. Not a,

repealed finding in the cument year.
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Effective 9/29/2022

BELKNAP-MERRIMACK COUNTIES, INC.

_ E’% COMMUNITY ACTION PROGRAM

EMPOWERING COMMUNITIES SiNCE 195668

BOARD OF DIRECTORS

Dennis T. Martino, President
Board membar since: 2/24/2005

Chris Pyles, Vice President
'| Safiya Wazir, Treasurer .
Board member since: 11/2/2016

A. Bruce Carri, Secmtary/Cferk

Heather Brown _ ,
Board member since: 1/15/2009

Ashley Reed .
HS Palicy Council Chairperson
Board member since: 5/12/2022

Board member since: 1/14/2021"

Board member since; 3/12/2020 -

Tracy Vergason
Board member since: §/12/2022

Theresa M. Cromwell
Board member since: 5/10/2005

Kathy Goode
Board member since: 107292009

Sara A, Lewko
Board rpernber since: 2/212001

David Siff, Esq.
Board member since: 10/2/2013

David Croﬁ'
Board member since: 5/13/2021

Current fiscal year (3/1/22 - 2/28/23) board meetings - 3/10/22, $/12/22, 9/8/22, 11/10/22, 1/12/23
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~ COMMUNITY ACTION PROGRAM
BELKNAP-MERRIMACK COUNTIES, INC,

SENIOR ENERGY ASSI'S‘IT'ANCE SERVICES (SEAS) - i‘\’ 2022

SEAS PY22
KEY EE RSONNEL
' _ Annual

Name and Title _ ' Salary

Jessica.Anstey, Fuel Assisiance Manager $44, 85000 -

Leah Richards, Director of $78,702.00

Energy & Area Resource Centers ;

Jill Lesmerises, Chief Fiscal Officer $103,000.04

Jeanne Agri, Chief Executive Officer $145,916.10
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Jessica ._ ——H1
Anstey =~ |— —L]

Office Administrator with experience refined aver the past 12 years of knowledge and skill building in the
field. Expefiencc‘\irilh facifitation of stalf tfaining and development and a skilled relationship builder with
the proven a?_.bilit'y to wark with ditfering personality 2nd communication styles. Possesses experience
with direct responsibitity for client case management, quality sssurance and adherence to best standards
and practices according to.current federal and state regulations. Intultive ability to coordinate effective
strategies for time management, while striving to achieve positive outcomes for the company and

" clients. My strength is in the ability to recognize how to best be helptul, and fill roles where needed
most: Itis very rewarding 10 be part qi'a well-functioning team with aspirations and goals we ¢an achleve
together.

-Expeiieﬁ,ce

MAY 2022-PRESENT "
.Fuel Assistance Program Manager/CAP Belknap Merrimack Countles

Hired to serve as the Fuel Assistance Program Manager, which oversees all aspects of the day-to-day
operations and ma,n‘agen'ienl of the Fuel Assistance Program for two counties. This Includes planning,
implementation, monitoring, and reporting.

FEBRUARY 2017-FEBRUARY 2022 ; ' \

Account Director and Otficer Manager/Onslite Drug Testing of Now England -
Hired to Céoi-v;inalé a fast paced office offering the following services; drug testing, physicals, paternity
testing, workplace and DOTY cSmpliance program management services, consulting and connecting and
sales of materials for on-site drug and alcohol testing. Responsibilities included customer service for all
accounts and:their clients, organizing appointment schedules for customers onsite and off, coordination
with medical doctors to complete data entry of results reported by physitian, malntaining data
collection and entry for federal databases for the United States Department of Transportation, liaison
for the State of NH Child Welfare Systems to interpret and report testing results. A

APRIL 2010 - FEBRUARY 2017

Administrative and Inventory SpoclalistiMcLane Co. '
Hired as a Billing clerk and promoted to multiple administrative roles within a seven-year career with the
company. Duties and responsibilities included billing for 8!l customer accounts, inveatory, research of
losses, malntenance of inventory, communication with and coordination of jobs and services with truck
drivers, mechanics, vendors, and‘suppliers. Record keeping and maintenance skills for the fleet and all
vendor transactions for timely payment and positive custamer relations. 3
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Education
May 2006
Associates Dogree- Modical Assistant/Hessor COIlbge. NH

. Skills

« Proficient with Microsoft Word, Access, Excel, PowerPoint and Outlook * Supeflor Attentlon to
Custamer Satisfaction « Detail Oriented * Advanced Communication Skills » Problem Identiftcation and
Resolution




o e

EDUCATION

taster of Education
Highér Education
‘Ohlo University
2904.-2006'
Bachelor of Science
Ohio University -
20002004

TEACHING
PCC 201
Professional
communication and

areer planning course
ingtructor, two semesters

SHHU 101
Seminar.course focused
on academk and soclal

transition to college
" Ingtructor, sbe semesters

SNKU 303
Coursa for college
Juniors focusing on bfe
after college
Ingtructor, two semesters

RA Training Course
Course focused on
leadership, soclal justice
instructor, four semesters

UC 100: FYE Courte’
Developed lesson plans-
for four-credit course for
first year students .
Ingtructor, ane semester

Area Center Operations Monoger

PROFESSTONAL PROFILE ™ -
Aaile coltabomnre administrator with 17 years of progressive, multifaceted experlence In
: non—proﬂt settings. Vislenary, stmeglc leader and strong supervisor with a keen eye for
detail, Conhident, technologlcany savvy mmmunkator with experlence presemlng at
national, reﬁonal and local, canferences Particular strengths in establlshmg rapport,

providlns ernpokverlng supervls!on problem solving, supportlng vulnerable popula!bm
I-eveuglng te:hnabﬂ process Imprwement ‘and mamclna change ' :

EXPE l-'l I ENCE

‘ Communlty Actlon Program BeIlmap-Merrlmack Countles _
Concord, NH 2021 - Present
Director, Energy and Areo Resource Centers Feb 2022-Prmnt,

Directdy supervise the Fuel Assistance and Electrc Assistance programs
. Oversee Emergency Food Assistance for agency and supervise a Food Assistance
Manager and three busy food pantries
Manage team of 25 staff members supporting energy and food assistance through
. network of resource centers in five locations
Servea member of the agency's senior leadership team

‘Apr 2021-Feb 2022

Supervt'sed staff and volunteers for area resource centers in five locations

Managed three food pantries and served as Emergency Food Assistance Coordinator
Asslsted with all operations, Including process and workfow improvement, hlﬂns and
tralning, budgeting and ordering, and lrnpiementing new technologles

Southern New.Hampshire University )
Manchester, NH i 2010 - 2021

Ten years of progressive leadership in student support and administration. Began In
direct service role as advisor before Igadlng'depanment and now multiple
departments. Coordinated robust advising program, including teading through
sycd!ssful office restructure. Crea_téd;and implefnented new systems, policies,

and processes. Increased faculty usage of Early Warning system by 200%. 4

Asslstont Dean,. Student Success Aug 2017 - Apr 2021

Provided leadership to division of multiple departments with nearly 30 FT staff and
more than 150 student staff ( both paid.and volunteer positions)

Supported muitiple directors of busy departments with daily operations,
prioritization, collaboration, and change fnanagement

Estab!ished and grew academic coachlng model to support at-rlsk studenls
Manage-d division-wide and campus-wide projects including staff onboardlng
processes, policy revision, and communication plans

Led 35 member of Enroliment Management and Student Success leadersh!p team,
providing Insight to campus leadership on student retention and persistence

ITa
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SERVICE ANO
COMMITTEE
W ORK

Emergency Food and
Shelter Merrimack
. County locs! board .
(chatr, 2021-present)

Neighbor Helping
Nelghbor Board
membe!:

Scholastic Standing
Committee {chair,
2017-2021)

Unlversity Poitcy
Advisory Board

NACADA NH State
Linison'and Steering
Committee member
(state rep, 2017-19}

Basic Nee&s Support

General Education
Committee

Judicial Hearing Board

University Honors
Advisory Board.

Sl!é Zones Fadilitator

Student Club Advisor

to Generation Equality

Retention Taskforce

President’s
Commission on LGBTQ
' Advocacy
{chalr, 2012-2014)

LEAH RICHARDS

EXPERIENCE contlnued
Director, Acodemic Advising Office 1 Jul 2014 - Aug 2017

Cultivated, Implemented, and assessed successful, developmental first year/transfer
student advising program for on- campus students

Coordinated all advising services for campus of 3,000 students

Oeveloped ongoing training and resources to educate and empower 135 facuity/staff
academic advisors, Increasad faculty usage by early warning system by 200%
Duecﬂy supervlsed nine full-time staff members and, indiréctly, 40 student advisors
Provided leadership on policy development and revision, budget, program
development, event planning, and strategic planning

Utilized a variety of technologies Including multiple, CRM and information svstems,,
survey and data tools, scheduling software, and film editing and Infographics tools

Assistont Director, Aca&emic Agdvising Aug 1012 -lun 20:13

Created initiatives and best practices for first year students on campus
Focused on campus collaboration development of high-impact practices, Including
piloting themed learning communities and a new registration.mode! for new students

Academic Advisor | ' "l 2010 - Jul 2012

Advised caseload of approximately 200 primarlly first year cc!lege students,
developing relationships, pragrams, and initiatives to support their development

University of New Hampshire )

Durham, NH : 2006 - 2010

Four years of increased respons:b:lnv in residence life department focused on deep,
developmentai interactions with students..Co-led New staff Development team.
Organized a 'Future Leaders of Student Affairs' conference and workshop series.

S

Residence Hall Director " Aug 2006 ..Jun 2010

‘Cultivated communlw in two residence halls with populations of 150-300 students

Entrusted to launch a brand new traditional and sulte-style hall which housed 3

multicultural theme floor

‘Partnered with students and faculty to deveiop learning communities focusing on

civic engagement & diversity

Served as 3 conduct hearing officer, budget, rnanager academic coach, hall council
advisor, and crisis responder .

=3
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Jill Lesmerises

Profile

Experienced and self-motivated Accounting Professional bring‘ing" forth over 30 years of
valuable progressive non-profit experience. Looking for an oppartunity to use my non-profit
experience to help guide an organization. Areas of experience range from cash management,
bank reconciliations, accounts receivable, fixed assets, accourits payable, payroll, audit

. ‘preparation, budget preparation, monitoring subrecipients; 4@'}38 pension compliance ancf a‘udu

preparation, employee benefits, and system implementa’tion%

Emglbg’ment Experlence

10/21 - Present

CAPBM is a not-for-profit with 25 million in'revenue with 11 legal entities. The Agency has over 300
employess and holds 8 million in assets. ’

»OVersee‘the'daily activities of 6 fiscal staff, conduct budget meeti'n:gs, prepare work papers for annual
audit for agency and 10 housing projects, manage the daily cash ilt}w of the agency and 10 housing
projects, prepare paperwark for manitorings conducted by various funding sources, and review
accounts payable input, journal entries; accounts receivable input; and monthly b!lli'ngs. “

10/17 - 12/21
Senlor Accountant, Southern New Hampshire Services, Inc.’

Southern'New Hampshire Services is a not-for-profit with 49 million in revenue with 30 legal
entities. The Agency has over 400 employees and holds 84 million in assets.” '

Conduct monthly budget meetings, bill funding sources monthly, prepare work papers for
annual audit, monltor subrecipients, prepare papgrwork for monitoring conducted by various

funding sources, review accounts payable input and manage daily workflow, provide backup for

accounts payable and fuel assistance payable pOSitions, prepare surveys for various
-governmentat agencies, prepare ACA forms, prepare paperwork for 4038 annual audit'and file



5500, member and secretary of the 4038 Commitiee, instrumental in getting PaperSave up and
running within the Fiscal Department, prepare work papers for 26 housing programs

11/02 - 10/17 .
aff : n)f {on Program Belkna -Merrlmack Coumles Int.

At the time of my employment, Commumly Action Program Belknap-Memmack Counties was a not-for-
profit with 20 million inrevenue. The Agency had over 479 emplovees and held over 7 million in assets.

Reconciled 36 bank accounts, billed funding sources monthly, prepared work papers for annual
audit, prepared paperwork for monitoring by various funding sources, prepared and entered -
journal entries, reconciled genera! ledger accounts, reviewed daily accounts payable input,
entered cash receipts in A/R system, provided backup for both payroll and accounts
payable/receivable positions, managed daily workfiow, and trained new.accounting staf
members

. 1/00 -9/02
Account Supervisor [for 2 ggmgglesl, Whole Llle, Ing.

Whole Life, Inc. is a not- for-profit with 6 mn!hon in revenue. The Agency had over 140 employees and
held over 4 million in assets.

Prepared monthly and quarterly reports, yearly budgets, monthly invoices, work papers, and
cost reports, prepared and entered journal entries, reconcilep’ general ledger-accounts, and
billed Medicaid

‘9/98 -1/00 . : ;
C ivable C| ord C anles), CSN Flnanclal, Inc.

Coded cash rece‘ipts,‘prepa red monthly invoices, and prepared accounts receivable and
revenue work papers i

5/93 - 9/98 . i
&;;Istant Coptroller, Blosystems, Inc. 2
Collected past due accounts receivable both foreign and domestic, provided switchboard relief,

handled petty cash funds, audited salesmen expenses, cut accounts payable checks, prepared
journal entries, performed payroll functions .

=




3/88 - 5/93
Bus r, The Caring Community of Connectit
L.
The Caring Community of Connecticut is a not-for-p'ro!it with 18 mi_liion inrevenue.

AnSWered phones filed correspondence handled petty cash funds, typed correspondence,
coded cash receipts and disbursements, reconciled bank accounts screened job applicants,
prepared work papers, and partlcrpated in administrator on-call program

v

gducatio_nal -BaclrgrOund

1996-2000 .
Bachelor Degree In Accounting, Eastem Connecticut State University
Graduateéd cum laude , I

.

1992-1996 : o ;
Associate Degree In Accounting, Three Rivers Community Technical College
Named to Dean's list, gradusted with high honors

1981-1985

Merrimack Valley High School -
Member of National Honor Society, named to Honor Roll for 3 years

Volunteer Work

1/17 - Present :

Director on The Loudon Communications Council

Council.is responsible for the distribution of a monthly newspaper to the residents of Loudon
_and to maintain the Town of Loudon NH website. Also served as Treasurer of the Council for2
years.

e
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Jeanne Agri : '

‘PROFESSIONAL PROFILE

Versstile and expenienced leader with highly developed conununication skitls: written, verbal and presentationsl. Adept
in-coaching and mentoring cmployees and collcagucs as cvidenced by my sclection by the National OfTicc of Head Start to

serve as & mentor for new Head Start Directors. Commitéd to continuous improvement of activities 10 ensure they meei
; .

S
outcomes approved by the board through strotegic planning. creating goal-oriented systems and conformance with all
local, state and federal guidance. 2 '

WORK EXPERIENCE

Community ‘Action Program Belknap-Merrimack Counties, Cancord, NH
Executive Direcior ’ : : 2018-present
«  Assures the organization has long-range strategy which makes consistent and timely progress towards meeting
the Agencies overall mission i
+ Responsible for the general supervision of all grant awards, ensuring that all sttutory, regulatory, and for-
program énd financial requirements are met, that generally.accepted accounting principles are applicd, and
that all program and financial policies and procedures are adhered to.
+  Provide leadership in developing programs, arganizational siructures and financial systems that carry out the
instructions and policies authorized by the Board : . N =
« Establish sound working relationships and cooperstive arrangements with community groups, organizations
and sll funding sources important to the development of the agency and programs. T
«  See that the Board Director is kept fully informed and up to date on the condition of the organization aod all

important Federal, State or local requirements impacting on the Agency snd/or its programs.

Southern New Ham pshire Scrvices, Manchester; NH .
Educotion and Nuirition Operations Direcior ; " 2016 -2018
+. Coordinate, manage end monitor workings of Child-Development, Women Infent end Children, snd
Literacy Progrsms, as well as development of an agency wide Two-Generational Approach to ‘services

«  Formulate, improve and implement departmental and orgenizational policies and procedures to
maximize oulput. Monitor adherence to rules, regulations, and procedures . o

«  Assist in the recruitment and placement of required stafT; establishment of 6rganizational struciure;
‘delegation of tasks and gccountabilities ) . i

«  Supervise staff, including establishment of work schedules and monitering and evalusting performance in
partnership with Executive Director E : :

+  Assistindevelopment of strategic pians for operational activity; implement and manage operational
plans . ] ' . ) a

Director of Child Development Programs .

+  Hire, coach and evaluate the performance of Program Managers, Specialists, Coordinators, Center
Directors, Teachers-and Head Start support staff _ . .

. Provids cosching and learning opportunities for 8l employees focused on promoting, supporting 8nd
improving early development of children from the prenatal stage to five years of age using research -
based practices ) & ‘

-+ Planand Implemient strategic interventions with Program Mariagers, Specialists, Coordinators and
Center Directors for sites nceding sdministrative support and.dircction

«  Plen, coor:dii_ute and facilitate rcgula'r teadership mectings forevaluating and strengthening systems to
maintain the highest quality of sérvices in compliance with Head Stari Performance Standards

+  Develop internal structures, systems, and policies supporting mejor content areas of Head Start program
includiné education, health, mental health, social services, parent involvement, nutrition, disabilities , and
transportation -

-
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-

+- Collaborate with managers and internal fiscal department in the monitoring and control of componeni
budgets; identification and interpretation of Head Start and community needs; conformance to the
Performance Siandards and other regulatory, requirements .

»  Work in partnership with inteinal departinents to' support project goals and meet customerexpectations

«  Establish and maintain relationships 2and collaborations with pubtic schioo) districts, systems of higher
education, and other community agencies and pertoers !

+  Ensure adequate systems in place to maintain the highest quality of services 1o children and faniilics in
compliance with Head Start Performance Standards

+ Ensute.consistency in service delivery across the program with attention (o inclusive practices and
integration of component arcas; encourage continuous improvement of systems.

Quality Assurance Director/Co-Director for Child Development Programs 1999-2001

+ Establishedand m',an‘ngeq a robust monitoring, analysis end cvaluation system with well-defined results,
milestones, and targels inclusive of Continuous Quslity Improvement practices

. Monitofed for-quality and compliance et Grantee and Delegate. Jevel .

»  Worked closely with program Director to review, rack and essess monitoring complignce throughout
progrem operations ‘ N _

« Developed dnd implements & writtien quslity assurance and performance evsluation plan in conjunction with
Governing Board, Policy Council .

+ Interpreted and cvalusted a variety of information to present it.in meaningful oral or wrinten form for
varied sudiences and provide relible snalysis lesding to'sound decision-making

Area Manager /Education Manager - : ' - 19971999
+  Supervision of various Child Care sités including direct supervision of Center Directors/Site Managers
« Coordinnte personal and professional development and training plans for staff end ensure teaching staff
progress towards educations! requirements as supported by the Performance Standards
+ Documented and adininistered both pasitive and negative feed sack and utilize Performance
Improvement Plans when warranted. . i

Child Care Center Director/Site Manager - 1995-1997
+  Supervised, mentored, coach and administered work pluns und directives 1o stafY
, Communicafpd arcas of performance improvement to staff and promote training that reflected individual
needs of staff members and the leam as & whole - ' .
+ Ensure program compliance with codes of state and local licensing egencics and grant requirements

New Hampahire Techuical College, Nashua, NH ‘
hutructor . . . 1995-1997
. “Taught Child Growth & Development and assisted-in curriculum development for Early Childhood
Edication Program - . I : '
« Planned and orgeniied instruction to maximize.documented student Jearning
+ Employed appropriate teaching and learning stralegies to communicate subject matter.to students
«  Modified, where applicable, instructional rethods end stratcglies to meet diverse student needs

; . EDUCATION
Southern New Hampshire University, Manchester, N c.
Master's in Business Administration : June 2017
Notre Dame Coue_‘ge, Manchester, NH
1981

Bachelors of Artsin Elementary Education
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