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STATE OF NEW HAMPSHIRI;H .
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COMMISSIONER TOD Access: Relay N
Jared S. Chicoine 1-800-735-2964
Tel. (603) 271-3670
DEPUTY COMMISSIONER
Christopher J. Ellms, Jr. FAX No. 271-1526
Website:

DEPARTMENT OF ENERGY www.energy.nh.gov

21 8. Fruit St., Suite 10
Concord, N.H. 03301-2429

September 20, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the N.H. Department of Energy (Department) to enter into an amendment to an existing
SOLE SOURCE Contract Agreement with Tri-County Community Action Program, Inc.
(VC#177195), Berlin, NH, for the Low-Income Home Energy Assistance Program (LIHEAP), by
extending the completion date from September 30, 2023, to September 30, 2024, effective upon
Govemor and Executive Council approval. No additional funding is involved with this contract.

This contract was originally approved by Governor and Executive Council on December 8, 2021
(Item #43) and amended on September 21, 2022 (Item #55). 100% Federal Funds.

EXPLANATION

This is an amendment to a contract that is SOLE SOURCE based on the historical performance
of the Community Action Agencies (CAA) for their outreach and client service capabilities in
the New Hampshire Low-Income Home Energy Assistance Program (LIHEAP), known in the
state as the Fuel Assistance Program (FAP). The Department proposes to continue to
subcontract with the five CAAs who have successfully provided similar services at the local
level for more than three decades. The CAAs work closely with the Department’s Fuel
Assistance Program Administrator in the implementation of several low-income programs.

This Department contract provides the Community Action Agency with program funds to support
eligible New Hampshire residents, especially the working poor, elderly and disabled citizens who are
in need of assistance to help pay for heating costs during the winter season. LIHEAP/FAP is a
federally funded statewide program that makes home energy more affordable for income-qualified
families, disabled and elderly residents of New Hampshire. Program funds are targeted to low-income
households with high energy burdens. Federal law establishes maximum income guidelines. The
Department subcontracts to the five CAAs who are responsible for providing FAP services at the local
level.



Program Year 22 (PY22) had remaining unexpended funds; this amendment allows Community
Action Agency additional time to expend the funds in order to use them the during upcoming heating
season.

In the event Federal Funds are not available, General Funds will not be requested to support this
program.

ubmitted,

Jared Chicoine
Commissioner



NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT: FUEL ASSISTANCE CONTRACT
TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.

AMENDMENT #2

This Amendment dated August 14, 2023, is between the State of New Hampshire
Department of Energy, 21 South Fruit Street, Concord, Merrimack County, NH 03301
(hereinafter referred to as the “State”) and Tri-County Community Action Program, Inc., 30
Exchange Street, Berlin, Coos County, NH 03570 (hereinafter referred to as the “Contractor™).

Pursuant to an Agreement (hereinafier referred to as the “Agreement”), as approved by
Governor and Council on December 8th, 2021, (Item #43) and as amended on September 21,
2022 (Item #55), the Contractor has agreed to provide certain Services, per the terms and
conditions specified in the Agreement and in consideration of payment by the State of certain
sums as specified therein.

WHEREAS, pursuant to the provisions of Section 17 of the Agreemcnt, thc Agreement
may be modified or amended only by a written instrument executed by the parties thereto and
only afier approval of such modification or amendment by the Governor and Council; and

WHEREAS, The State and the Contractor have agreed to amend the Agrcement in certain
respects;

NOW THEREFORE, in consideration of the foregoing and of the covenants and
conditions in the Agreement as set forth herein, the parties agree to the following:

I Amendment and Modification of Agreement. The Agreement is amended and
moditied as follows:

A) Completion Date: Amend Subparagraph 1.7 of the Agreement by striking
the current completion date of September 30, 2023 and inserting in place
thereof the date of September 30, 2024.

B) Exhibit C — Pavment Terms: Amend Exhibit C, third paragraph by striking
the current contract date of *“upon Governor and Council approval through
September 30, 2023” and inserting in place thereof “upon Governor and
Council approval through September 30, 2024.”

<) Exhibit D: Amend period covered by this certification to “upon Govemnor
and Council approval through September 30, 2024

D} Exhibit E: Amend contract period dates to “upon Governor and Council
approval through September 30, 2024.”

TCCA Amendment Contractor [nitials:
Grants: 220INHLIEA & 220INHLIEL Date: GHE]D
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CONTRACT AMENDMENT
NH DEPT. OF ENERGY

2. Continuance of Apreement. Except as specifically amended and modified by

the Terms and Conditions of this Amendment, obligations of the parties hereunder
shall remain in full force and effect in accordance with the terms and conditions
set forth in the Agreement as it existed immediately prior to this Amendment.

WITNESS WHEREQF, the parties have hereunto set their hands as of the day and year first
above written.

STATE OF NEW HAMPSHIRE
NH Depanmenl of

By:

J ed Chlcomc CINLSsLoner

Tri-Qounty Community Action Program, Inc.

Routd ¥kt

Randall Pilotte, CFO
State of !\_1&\) Bgmgsmrg
County of _C 0%
On this H _tV  dayof Phogyst , 2023, before me, Oaevhve Motin , the
undersigned officer, personally appeared Rango\l O, whe , who acknowledged

himself/herself to be the CFO of Tri-County Communiw Action Program,

Inc., a corporation, and that he/she, being authorized so to do, executed the foregoing instrument
for the purposes contamed therein.

IN WlTNESS WHEREOF, I hereunto ;% my hand and offieta| seal.
JRIN, NS/ Nonsty P 5‘ %%’E_—?'
Mmd m W“e ptiter 19, 2023
Goengris#ion

Ewpned Notary Public/Justice of the Peace
My Commission expires: 13]14193

Approved as to form, execution and substance:

OFFICE OF THE ATTORNEY GENERAL

Assistant Attomey General
97172023

Date

TCCA Amendmett Contractor Jnitials: ‘Uf‘f)

Grants' 220INHLIEA & 220INHLIE] Date:
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CONTRACT AMENDMENT
NH DEPT. OF ENERGY

1 hereby certify that the foregoing contract was approved by the Governor and Council of the
State of New Hampshire at their meeting on , 2023,

OFFICE OF THE SECRETARY OF STATE

By:

Title:

TCCA Amendment Contractor [nitials; (E! ‘

Grants: 2201NHLIEA & 2201 NHLIEI Datc: g'l!' 2] Y
CFDA: 93.568 age Jof 3




State of New Hampshire
Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that TRI-COUNTY COMMUNITY
ACTION PROGRAM, INC. (TRI-COUNTY CAP} is a New Hampshire Nonprofit Corporation registered to transact business in
New Hampshire on May 8. 1965. | further certify that all fees and documents required by the Secretary of State’s office have

been received and is in good standing as far as this office is concerned.

Business 1D: 63020
Centificate Number: 0006195524

iN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 4th day of April A.D. 2023,

David M. Scanlan

Secretary of State




CERTIFICATE OF AUTHORITY

1, Sandy Alonza__; , hereby cerlify that:
{Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1.1 am a duly elected board chair of __Tri-County Community Action Program, Inc.
(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/sharehotders, duly called and
held on _June 27th , 2023__, at which a quorum of the Directors/shareholders were present and voting.
(Date)

VOTED: That Jeanne Raobillard CEO and or Randali Pitotte CFO {may list more than one person)
(Name and Title of Contract Signalory)

is duly authorized on behalf of Tri-County Community Action Program, Inc. _ to enter into contracts or agreements

with the State
(Name of Corporation/ LLC)

of New Hampshi're and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in hisfher judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify thal said vote has not been amended or repealed and remains in full force and effect as of the
date of the contracl/contract amendment to which this cerlificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

Dated:__ {5 {Q\‘QS

Name: Sandy AlornZo
Title: Board Chair

Rev. 03/24/20



e,
ACORD’
THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVYERAGE AFFCRDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE iSSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

CERTIFICATE OF LIABILITY INSURANCE

DATE (MWBO/YYYY)
06/30/2023

IMPORTANT: H the certificate holder i3 an ADDITIONAL INSURED, the pollcy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
if SUBROGATION 1S WAIVED, subject to the tarms and conditions of the policy, certain policles may require an endmcrnont. A statement on
this certificate doos not confer rights to the certificate holder In lfeu of such endorsement(s).

PRODUCER SONEAET  Susan Sulivan
Cross insurance-Manchesiar PHONE (603) 639-3218 PAX woy (03)645-4331
1100 Elm Street EalL g, manch.certs@crossagency.com
INSURER(S) AFFORDING COVERAGE NAIC 3
Manchester NH 03101 INSURER & ; Philadelphia Indemnity Ins Co 18058
INSURED . INSURER B; Midwest Empioyers Casualty Company 23612
Tr-County Community Action Program, Ing WSURER C :
30 Exchange Straet INSURER D :
’ WSURERE :
Bertin NH 03570 —
COVERAGES CERTIFICATE NUMBER: _ 23-24 All ines REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWTTHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN |5 SUBJECT TQ ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
i TYPE OF MSURANCE [ ] e T T Re =
| | COMMERCIAL GENERAL LIABRITY EACH OCCURRENCE ¢ 1.000,000
DAMAGE TO RENTED
| cLams-sace [E OCCUR | PREMISCS (€ occumency) 3 100,000
— | MED EXP Ay one pansoy | ¢ 5.000
Al PHPK2571941 070172023 | 070W2024 [ proeonay savwsury | s /000,000
GENL AGGREGATE LIMIT APPLIES PER: | GENERAL AGGREGATE 3 3:000.000
X pouicy = Loc PRODUCTS - COMPIOPAGG | ¢ 3/000.000
OTHER: Professional Liabiilty $ 1,000,000
COMBINED SiNGLE UMIT
| ALTOMOBILE LIABILITY (Ea socigerty s 1,000.000
I ANY AUTD BODILY INJURY (Perparscn) | §
| owneD SCHECUVLED
A | [ aLrros oy e PHPH2571043 07101/2023 | OT/01/2024 | BOOLY INJURY (Per sccicent) | 8
HRED NON-OWNED PROPERTY CAMAGE .
|1 AUTOS ONLY ALTOS ONLY | e sccsier)
$
| | UMBRELLA LIAD é OCCUR EACH OCCURRENCE s 2.000.000
A EXCESS UAB CLAMS-WADE PHUBB70544 07/01/2023 | 07/01/2024 [ ,conrecate s 2.000,000
oeo | <] rerermion 510,000 5
PEX ot
ﬁ: mamsmco::gnl ,“, B“,S“n i > S I [ T
B | A R e N CIVERECUTIVE NiA HCHS 20230000575 (3a.) NH 01/01/2023 | 01/01/2024 [EL EACHACCIOENT Pl ol
fMandatory In NH) EL OISEASE - EaEMPLoveE | 5 (000,000
, descaibe undes 1,000,000
SCRIPTION OF CPERATIONS below EL. DISEASE - oLy Lbwt | g 1,000,
DESCRIPTION OF OPERATIONS / LOGATIONS / VEHICLES (ACORD 101, Addhlionsl Remarks Schedule, may be attached If mors 1pscs is required)
Rafer to policy for exclusionary endorsements and special provisions,
CERTIFICATE HOLDER CANCELLATION

NH Department of Energy
21 South Fruli 5L, Ste. 10

Concord
I3

NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. Al rlghts reserved.
The ACORD name and logo are registered marks of ACORD




STATE OF NEW HAMPSHIRE

COMMISSIONER ) . TOD Access: Relay NH
Jared S. Chicoine SEP08'22 ptt 1:59 RCVD e
Tel, (603) 271-3670
DEPUTY COMMISSIONER
Christopher J. EBrms, Jr, FAX No. 271-1526 )zé
Websie:
DEPARTMENT OF ENERGY www.anargy.nh.gov
21 S, Fruit St,, Suite 10
Concord, N.H, 03301-2429 5 S

September 6, 2022

His Excellency, Governor Christopher T. Sununu,
and the Honorable Council

State Housc

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the N.H. Department of Energy (Energy) to enter into an amendment to an existing SOLE SOURCE
Contract Agreement with Tr-County Community Action Program, Inc., (VC #177195), Berlin, NH, by
increasing the price limitation by $794,845 from 34,211,235 to $5.006,080 using additional Low-Income Home
Energy Assistance Program (LIHEAP) funds made available through the Infrastructure Investment and Jobs
Act (IJA) and from remaining regular program year funds, both from the U.S. Department of Health and
Human Services, Administration for Children and Families, effective upon Governor and Executive Council
approval through September 30, 2023. There is ne time extension being requested for this contract.

This contract was originally approved by Governor and Exccutive Council on December 8, 2021 (Item #43).
100% Federal Funds.

Funding is available for FY2023 in the following account:

Department of Energy, LIHEAP FUEL ASST

02-052-052-520010-33540000
LIHEAP FUEL ASST FY2023
074-500587 Grants for Pub Assist & Relicfl $794,845

EXPLANATION

This is an amendment to a contract that is SOLE SOURCE based on the historical performance of the
Community Action Agencies (CAA) in the New Hampshire Low-Income Home Energy Assistance
Program (LIHEAP), their outreach and client service capabilitics. NH DOE proposcs to continue to
subcontract with the five CAAs who have successfully provided similar services at the local level for
more than three decades. The CAAs work closely with the NH DQE Fuel Assistance Program
Administrator in the implementation of several low-income programs.

Through the Infrastructure Investment and Jabs Act (11JA), the Department was awarded $774,475 in additional
Low Income Home Energy Program (LIHEAP) funds, known in New Hampshire as the Fuel Assistance
Program (FAP). In addition, an additional $3,578,451 in regular allocation funding was received for Program



Year 22 (PY22). This amendment adds at total of $4,352,926 in additional funds to the contracts and makes
them available to the Community Action Agencies for the upcoming winter healing season. -

“This Energy contract provides the Community Action Agency with program funds to support eligible New
Hampshire residents, especially the working poor, elderly and disabled citizens who are in need of assistance to
help pay for heating costs during the winter season. LIHEAP/FAP is a federally funded statewide program that
makes home energy more affordable for income-qualified families, disabled and elderly residents of New

" Hampshire. Program funds are targeted to low-income households with high energy burdens. Federal law

cstablishes maximum income guidelines. Energy subcontracts to the five CAAs who are responsible for

providing FAP services at the local level.

In the event Federal Funds are not available, General Funds will not be requested to support this program.
Respectfully submitted,

=

Jared Chicoine,
Commissioner



NEW HAMPSHIRE DEPARTMENT OF ENERGY

- SUBJECT: FUEL ASSISTANCE CONTRACT .
TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.

AMENDMENT

This Amendment dated August 25, 2022 is between the State of New Hampshire Department of
Energy, 21 South Frit. Street, Concord, Merrimack County. NH 03301 (hereinafter referred to as the
“State™) and Tri-County Community Action Program, Inc., 30 Exchange Street, Berlin, Coos County;
NH 03570 (herelnaﬁcr referred to-as the “Contractor”).

~ 'Pursuant to an Agreement (hereinafter referred (o as the “Agreement”), as approved by Governor
and Council.on December 8th, 2021 (ftem #43) the Contractor has agreed to-provide certain Services,
per the terms and.conditions: spcc1ﬁcd in the Agreerent and in considération of payment by the State of
certain sums as specified therein.

‘WIHEREAS, pursuant to the provisions of Section 17 of the Agreemeni, the Agrcement may be
modified or amended only by a written instrument executed by the parties thereto and only after
approval of such modification or amendment’ by the Governor and Council; and

WHEREAS, The State and the Contractor have agreed to amend the Agreement in certain
respects,

NOW THEREFORE, in consideration of the foregoing and of the covenants-and conditions in
the Agreement as set forth herein, the parties agree to the following:

1. Amendment and'Modification of Agreement The Agreement is aménded and modified as-

follows:

A) rice Limitation; Amend Subparagraph 1.8 of the Agreement by striking the
current sum of $4,211,235.00 and insertingin place thereof the'total sum of

$5,006,080.00.

B) Exhibit C— Pa}:menl Terms; Amend Exhibit C, first paragraph by.striking the current
sum of $4,211,235.00 and inserting in place thercof the total sum of $5,006,080.00.

Amcnd Exhibit C, second paragraph by striking the current sum of $345,010.00 and
insenting for administrativc costs $424,495.00,

Amend Exhibit C, second paragraph by striking the current sum. of $3,683,625.00 and
inserting for program costs $4,398,985.00.

2. Continuarice of Agreement. Except as specifically aniended and mddified by the Terms
and Conditions of this Amendment, obligations of the parties hereunder shall remain in full
fotce and effect iif accordance with the terms and conditions set forth in the Agreement as it
existed immediately prior'to this Amendment. )

TCCA Amendment 7 Contractor [nitials: :
Grants: 2201NHLIEA & 270)NHLIEI Date: 6l

CFDA: 93.568 - Pege 1 of 2




CONTRACT AMENDMENT NH DEPT. OF EMERGY

N WITNESS WHEREQF, the parties have hereunto set their hands as of the day and year first sbove
wrilten,

STATE OF NEW HAMPSHIRE
NH Depantmentof Ensriz o
melfof Ensyger !

/ " ‘*,f’,‘ ,‘
by __( frunllbif2
Foie  Jarsd Chicoine, Commifsioner

Tri-County Coinmunity Action Program, Inc.

T W R TS
By _ taesedutd ¥ AT
Randall Pijotte Chief Financiet Officer

Slate of Mew Hampshice =~
County of Coos

Cn this 26 day of __August, 2023, bafore me, ___Christina Morin » the undersignad officer,
personally epoeared _Randall Pilotic , who acknowledged hmse]f/hcrsclf to be the CFO

of Tr-Coupty Community A_c_go_nl’,mg_m‘_mg a corporation, and that hesshe being suthorized so to

do, executed the foregoing instrument for the purposes containad therein

IN WITNESS WHEREOF, | hereunto set my hand ams-t}yc ok seal. G
‘-—,, ——-:«-"' TS Cm%‘; MoRy,

Nofary Public/Justicc of the Peace "Ohes o Pty
My Commission expirss: 12)1q | Do BN "y 19, 2,

Approved as to fonn, execution and substance:

OFFICE OF TH« k;TORNEY GENERAL
By: /" i ..?';hﬁ.’):"w&-"x-w

“Assistant Attomey General

Date: _ S_c.zptember 2, 202_2

U hereby certify that the foregoing contract was approved by the Governor and Couaci) of the State of
New Hampshire at their meetingon __ SEP. 2.1.2022.. 2022,

OFFICE fmF STATE

Title; &U"—'\-GM O‘C _S'\'ai'e

TCTA Amendment Contractor Inigi Is: j\/&"ﬂ
Grant: 2201NHLIEA & 2201NHLIEI Datc:
CFDA: 93.568 Pnue 20f2



CERTIFICATE OF AUTHORITY

1, Sandy Alonzo S _ , hereby cerlify thet:
{Nare of the elected Officer of the Corporation/LLC; cannol be cantract signatory).

‘1. | am a duly elected Clerk/Sacretary/Officer of _Tri-County Community Action Program, Inc.
{Corporation/LLC Name)

2. The following is a true copy of 8 vole 1aken al a meeling of the Board of Directors/shareholders, duly caflefd and
held on 'Mg,* 53 |3 , 200 at which a quorum of the Directors/shareholders were present and voling.
(Date)

VOTED: Tha! .Jeanne Robillard, CEO and or Ranidall Pilolte, CFO___ {may list more than one persan)
(Nama ‘and Tille of Contract Signatory} i

is duly au_ihori_zed on behalf of Tri-County Community Aclion Program, Inc._ to enter into contracls or agresments

with the Siate ,
{Name of Corporation/ LLC)

of New Hampshire and any of lts agencles o depariments and further is authorized 10 execute any and all
documants, agreaments -and other instruments, and any amendments, revisions, of modifications thereto, which
‘may in his/her judgment be desirable or necessary to effect the purpose of this vole. .

3. | hereby certify that said vote has nol'been amended or repealed and remains In full force and ellect as of the
date of the contract/contract amendment to which this cerlificate is attached: This authority remains valid for
thirty (30) days from the date of Ihis Certificate of Authorily. | further certity that'it is understood that the State of
New Hampshire will rely on (his certificate as evidence that the person{s) listed above cumenty occupy the
position(s) indicated and that they have full authorily lo bind the corporation. To the extent thal there are any
limits on {he authority.of 3ny listed individual to bind the carporation in contracts with the Slate of New Hampshire;
all such limitations are expressly stated herein. ' '

Dated;. SIQBIQOQQ

& TTASS
Signature of Elecigh
Name: Sandy A\oz:o
Tille: Board Chair

CHRISTINA MORIN, Notary Pubtic 4/”'7 —z
Stte of New Mampsnihe 7 it =
My Commission Expires DecembDer 19, 2023, .

Rev. 03/24/20




State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scalan, Secreiery of Stats of the State of New Hampshire, do hercby certify that TRI-COUNTY COMMUNITY
ACTION PROGRAM, INC. (TRI-COUNTY CAP) is « New Hampshirc Nonprofit.Corporation regisieded to ranzoct businessin
New Hampshire on May 18, 1963. 1 further cetify the! all fees and documents required by the Secretery of Suste's office have
been received and Iy in good standing ot far as this ofTice is concemed. :

Business 10: 63020 ) »
Centificate Number: 0008774957

. INTESTIMONY WHEREOF,
" Ihercto set my hand and cause to be affixed.
the Sea) of the Staic of New Hamgshiro,
this.10th day of May A.D: 2022.

David M. Scanlan
Scerctary of Sgte
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CERTIFICATE OF LlABILITY !NSURANCE
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THS CERTIFICATE 13 ISSUZO AS A MATTER OF INFORMATION OKLY AND CONFERS NO RIGHTS UPON THE CERNFMT! HOLOER. THIS
CERTIFICATE DOEY KOT AFFI‘RHTN‘ELYM MEQATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDEC BY THE POUC LEY.
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Contony NH 03301
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ALCORDANCE WATH THE POLICY PROVISIONS.

AUTIGRILED ALPRT ERNTATVG

ACORD 25 (201803)

©.1984-2012 ACORD CORPORATION. AB righti raserved.

Tha ACORD namo and fogo sre regletersd marks of ACORD



STATE o; n_ew HAMPSHIREWQ'S 2L 1 1:51 ROUD 1"/ 3 M

INTERIM COMM:SS'ONER TOD Acosss:-Relgy NH

Jirad Chicoirie 1800.735-2084
Toi. (803) 271-3870 -
DEPUTY COMMISSIONER FAX'No. 2711528
Chiistophes J. EBmas. J. -
Website: -
wyw.onergy.oh.gov

DEPARTMENT OF ENERGY
21 8. Fruit S1., Sulte 10
Concord, N.H. 03301-2429

 November 16,2021

Hl! Exeellcncy, Governor Christopher T. Sununu”
and the Honorable Council |

State House  ’ ,

-Concord, New Hampshire 03301

- RE D A(.TIO

1) -Authoriz¢ the Department of Energy (ENERGY) to enter into a SOLE SOURCE contract:
‘with Tri-Cotnty Community Action Program, Inc., (VC #177195), Berlin, NH in the amount of
54,211,235 for the Fuel Assistance Program effective upon Governgr and Exccutive Councll
approwal through September 30, 2023, 100% Federal Funds,

Funds to support this.request are anucnpatcd to be available in the following account in FY 2022
upon the availability and continued appropriation of funds in the future operatlng budget.

02-52-52-520010-1 3870000 ; 4
074-500587 Gients for Pub Assist & Relicf ' - §4,211,235.00 -

2) Further request authorization to advance Tr:County Community Action Program, Inc.”
$43,126.00 from the nbove referenccd contract mount.

EXPLANATION

This conlract is SOLE SOURCE based on the hsstoncal performance of the Community Action
Agencies (CAA) in the New Hampshlrc Fuel Assistance Program (FAP), their outreach and client
servicé capabilities, the synergies that benefit the FAP as a result of the five stetewide CAAS®
. :mp!emcntauon of severa! other federal assistance programs, and thé infrastructure that is already
in place to deliver FAP scrvices. ENERGY proposes to continue to subcontract with the five
CAAs who have sumssfully provided FAP services at the local levél for more than three
decades: The CAAs work closely with the ENERGY: FAP Administrator in the implementation
of the progiam,

FAPisa stalcw:de program, funded bya Fc.dcra] Low Income Home Energy Assistance Program
{LIHEAP) Block Grant, and works to make home energy more affordable for meome-quallf ed
New Hampshire families, including those who are elderly or disabled. Program funds are
targeted to low income houscholds with high enagy burdcns The curreat maximum’ mcome



level is 60% of the State Median Income (SMI), which is $72,493.00 for a family of four: The
average | FAP benefit during the last program year was $1 077 00. _ .

The LIHEAP program operates on an October {5t to September JOth program year. The contract
amount fot each of the Community Action Agencies is based upon Energy’s initial.allocation
(90%) of our annual grant. No funds will be obligated under this contract unless federal monics
are available to be'expended. The proposed advance of funds will enable the CAA o operate 1he
program between monthly mmbursements from'the State. ,

In the event thut the Federal- Funds bccome no longer available, General Funds wnll not be
réguested to support thts program. -

Sared Chicoine
Director

"ICIEPS ..

-Enclosures



FORM NUMBER P37 (verdon 12/11;’1019)

m This agreementandall of its atta chmenushall bccomc public upon submitsion to Govcmor and

bc clcdr!y ldeuhﬂed to tbcagcucynnd ayeed

| Executive Council for approval. Any information that is private, confidentialor proprietnry must

to i wrhmg prior to signing the contract.

AGREEMENT
The Stateof New Hampshire and the Contractorhereby mutually agree as follows:
GENERAL PROVISIONS
1. __IDENTIFICATION. .

1.1 Statc Agency Naome
-New Hampshire Depaniment of Enerpy

r 1.2 State Agency Addr&s
" 21 So. Fruit Street, Ste. 10
! Concord, New Hampshire 03301

1.3 ContractorName .
Tri-County Cornmunity Action Program, Inc.

11.4 Contractor Address
-30 Exchange Street, Bedin, NH 03570

16 Acconnt Number
02-52-52-520010-18870000-
1074-500587 S2E22A

) 15 éunﬁiﬁtoil’heno
Number
{603)752-7001

1.8 Prico Limitation
$4,211,235.00

1.7 Completion Date
; September30, 2023

l 9 LontraclmgOfﬁccr for State Agency
Eileen Smiglowsii, Fucl Assistance Program Administcator

l 1.10 State Agency Telophone Number
(603)271-3607

&
i

1.71 ConmcrmStanatura v

)

Date:j1 ‘iﬁ\'al

1.12 Name and Tulc of ContnctorS@amry
Jeanne Robillard, CEU

o VRS,
1.13 btate &gcncy Signature

Date: H/[G 2&\

1.14 Name and Title of State Agency S:gnatory '
,&l" Q@) C.k; Coiwne

_l...d'!ver. e C,owt--u- S er

By:

113 Apme!’ﬁ"theN.H Department of Admhmmt:on Division of Personnel-(if apphcable)

Dixector, On:

1.16 Approval by tho Attorpcy Genera I (Farm, Substance and Execution) (; ('fuppucable)

“/ZZ/ZQZJ

1 7 Approvalby the Govcmor and Executwe Council (ifapplicable)

G&C Item number:

————

DEC 08 2021

G&C Meetmgl}ate

%Q__m SECRETARY OF STATE
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2. SERVICES TO BE PERFORMED. The State of New .

Mampshire, scting through the agency Idenuifisd inblock 1.1
('S1ate”), coprges contractor ieniificd b block 1.3
("Conlmctor™) 1o perform, sod the Contractarshall perform, the
work or soke of pudn. or both, idcntified and more particulaty
deseribed in the' susched EXHIBIT 8 whxh b mcorpouui
hereln: by reference (“Services™),

3. EFFECTIVE DATE/QOMPLETION OF SERVICES

3.1 Notwithsa nding sny provision of this Ageemcot (o the
contrary, and -whject 10 the approval of the Govemor and
Bxcentive Council of the Staie ofNew Hampahire, if applics bla,
this Aptemem and alioblipitions of thopartics hereunder,iholl
become eﬂ'cclm: on the date the Govemor end Exccutive
Council approve this, Agreement a3 Indicated in block 1.17,
unless no such approve Hamquind, in which cese the Agreeemnent
shall bicome effective oo (be date:the Agreement is sigoal by
the Slnn Agen:y 81 shown in block 1.13 C'Bfféerive Date’)

- 3.2 1f the Contractor commances the Services prior-to the
BffectiveMate, sl Services performed by the ‘Contractor prior 1o

the Ilfrecmo Daic shal be. perfommed ot the'tok ritk of the )

Coninicior;and in the event that thiv Agreemeat does not become
effcctive, the Siate shall-have o Liability to the Contmctor,
. inchuding withoit FHmitation] ady obligation w pay the
Contractor-for any costs ncured or Services performcd.

Contmctor must complete all Services by tha Complertion Date .

specified in dlock 1.7. o

" 4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstaniding eny provision of 1his Agreement 10 the
contrary, sl obligations of the State hcrounder, ncluding,

withaut limitétion, the sdntinusnce of paymients bhereunder, are

contingent upan the avaitabibty and ontinuéd e ppropriation of.

fonds affected by sny siate or fedenllegislative or caccutive
sctjon that reduces, -climinates or otherwise: madifics the
sppropristion oravailsbiity of funding for this Agreement and
the Scope for Services pnvhed in EXHIBIT B, tn whok or i
pant. 1o nio ‘event sholl the State be kabic for any paymenss
.hereunder in excess of such available appiopriated funds. In ik
event of 3 reduciion ur teaningtion of appropristed funds, the
. Smic'hal hove the right to withhold poyment until such funds

become sveilabl, & ever, and shallbave the ndn ta reduce ar
1eaminete the s_eches under th Agwmem immedbstely upoo
pving the Caontracior natice of such reduction or termmation,
The State shall not be required to transfer funds from any other
account or source to the Account dentificd i block 1.6 in the
¢évent fubdsin thet Account see réduced or unavaibble.

5. CONTRACT PRICE/PRICE LIMITATION
PAYMENT. :

$.1 The contract peico, method of payment, lndtcrl'l'llnfplymcu
arp identificd and more panticilarly descrbed in EXHIBITC
which is hcdrported herein by refercnce.

5.2 The payment by the State of the conlrwet prico shall be the
only snd the compkte reimbursement to the Conteactor for all
expenses, of whilover niture incymed by the Contruciorin the
p-erfnnmnce herrof, and shall be the only ‘and the camplete
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compensation to the Contrctor for the Scrvices. The Stateshall
have ne liabaity to the Contractorotherthen the contract pnoe
3.3 The Statc reserves the rghl 6 offsel (rom Wnysmounts
olhciwise pnynblototha Conu-lelnrundml:is Agreement thore
Ixjuidated amounts requied or permiitied by N:H. RSA.§0:7
through RSA 80:7< or any otherprovision of law,

* 5.4 Nolwihsiznding any provision in this Agreement to the

contrafy, snd notud:hmndhguncxpcct:_d_ékch mstances, In no
tvent shalithe onalof el payments authorized, or aciuslly made
hercundes, excocd the Price Limita tion st fonth tn block 1.8.

§. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS EQUAL SMPLOYM'ENI’
OPPORTUNITY.

4.1 In conncction with the performance of the Scrvm:s. the.
Contmctor thell comply with all applicablc statutes, . bws,

’ n:gulumns and ondeny of (eders| mtale, county of mum::ptl

autharities which knpdse any obEgntion or duly upon' the
Coniracior, inchiding, but no) Emited to, Civil rights’and'cqual
employrnenl opportunily Wws. [naddiion, if this Apumcnl is
{unded inany pan by monics of the United States, the Contricior
shall comply with all fedenalexccutive orders, rukes, regulations
and stotutes, sad with any rules, repibitions and guidelnes an the
Staic or the United States isuc (o mplementthese reguiations.
The Controctorshall ko comply with all appleabie inteBecrupl

' propenty baws,

6.2 During the term of this Agieerent, the Contrsctorshafinot
dizscrimiante against employcees or appuunu for employment

* becouss 6f mee, color, refigion, créed, age, sex, handicap, sexial

arientation, or netionolorigin end will 'uke affimative sction to
prevent such dscrimina lion, -

6.3. The Contractoragress to permit the Stele or Unhed Smu
sccesslo lny ofthe Contractor's books, fecordsand accounts for
the purposc o ssccnteining complinnce with all rules, repilations

and orders, and tha'covenents, cerms-and cundumu of this

Agrecment.

1. PERSONNEL.
7.1 The Contruciorshallal its own expense provide all personnel
necéssary 19 porform Ihe Services. The Contrsctorwarmanis [hat
ol personnc] engaged in the Services shab be qualified to
perfonn ihe Scrviccy, snd sholl be propedy licenscd 4od
otherwise authorized to do 20 under el spplcableawa. *
7.2 Unless otherwise authorized in‘wriling. during the térm of
tbis Agreemeni, and for & period ‘of six (6) months afier the
Complmon Date’in block 1.7, the Contractac sha llngt hire, and
shall not pennit any mbu:ntnctor or other person, -fom or
torporntion with whom it b cngaged in ¢ combined.cffort to
perform the Services to hire, any person whois 8 Smltemploym
or offical, who it matcrally involved in the procorcment,
sdministration or perfonnence of thiv Agreement.. “This
provision shall: qurvive terminstion ofthb Agreement,
7.3 The Contracling Officer tpecificd in block 19, or hid of her
succesior, shali be the State’, s represcntative. Intbecventofany
dispute concerming the intcrprotetion of this Agreement, the
Contrasting Officer's decision shall be final for the Siate.
.
.

Con!muorlnilidis ~§\

Date n'E ]‘3’



'} P.VE NT OF DEFAULT/REMEDIES.

8 Any-anoor more ol the following octs or omissions of the
Conlfactor sh.n(l:onstuulc anevent, nfdel'wh hereunder (' Event
of Dxfs uh "):

‘3.1.1 I‘n iure to perforrn the Scrvu:u ulsaflciorily of 0D
schédule;

312 Grireto mhmd sny repon requived herunder, and/er

. 8.1 hidureto perform any other covena oy, term orcondition of
thin Agreement i

8.2 Upon'the oécumrence of any Event of Defaull, the Staic may
" takedny onc; or moce, of all, af the fnllown; aclions:

B.2.1 give the Conlivctofe drinen notice apecifying the Bventof
Defaut and requiring if 10 be remedied within, & the sbsence of
& greater or lester specification’of lime, thity (30) days from the
dateafthe nolice; und iMthe Event, ochhun iy not timaly cured,

lenninstc this Agreemeal, effective two' @) days afier giving the
Corlrrul'nr sotice of tomination;

8.2.2 give the Conirsctora writicn norice :peelfying the Bventof
Defoul'snd supending sl paymenis to be made under thix
Agreement ond ordertog that 1ho portian ‘of the conlmdt price
which- would othenwise accruo to the Controctor during the
period from the datc of such notice uatil such time a3 the Siate
determimes that the Comactor has cured the Event of Default
shall neverde pid to the Contractor;

8.2.3 give the Contesttora wrilten notkce specifying the Event of

Defsutt and ser off against any other ablgationa the Stete may a
owe 1o the Contractorany damuge’s the Stare suffersby caaon of -

any Event of Defauh; and/or
324 give.the Contmactars wriiten aotice specifying the Eventof

D<laub, “trest the Apocmcnt a3 breached, terminate the .

Agreement and gurnie dny of is remedics at law or in equity, or

- both.
'$.3. No fadure by the S1ate o’ enl’on.c -nyprovhma hereofafter

any Eventof Dofauh shal be deemed & walver of its rights. with

regard to that Event of Defauk, or any subsequent Event of
Defayl, N9 cxpress foduie to enforcesny Bvendof Defaulishal
be doetned o walver of iko fight of the Stslcto enforce ench and
‘all ol the provisions heredl upon any funther o other Event of
Defaulton the pariof the Contractor,

9. TERWNA‘I‘!ON

2.1 Nohrhhmndlng punsgraph B, the Starc may, a1 iis soke
-dixmbn terminate the Agreement' forl.ny reason: in wholk or
npan, by thisty (30) days.writen notice to the Contracior ot
the State s excreising its optionto teminate the Agrtement,

9.2 In thaovent of'sn catly- tcrmmahon of this Agreement for
any resson olher than the complcuon of the Services,” the
Cenirciar sholl,
Contractinp Officer, not later than fifteen (1 5)dayan ficrihe dote
of termination, o report: (“Termination Repon™) descriding in
detaidall Servicea performed, and the contract price eamied. 10
and inchiding 1be date of icmmination. The form, subject maticr,
content, ind number of capics of (be Terminntion Repart shal
beidenticel fo thoss 6fany FinsiRepont descrived i in the sttached

EXHIBITB. In addition,stthe State sdiscretion, the Contractor

shall, wllhm 15 daysof notice ol’car[y termination, develop and
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at the Statc's discrction, deliver to the

" submi# 1o the Store & Tronsition Plan .for services under the

Agreement.

10. DATAJACCESS/CONFIDENTIALITY!
PRESERVATION. ;
100 Ax used In this Agreement, the'word “data ":hnllrncunall
infarmation and thing developed o oblained during the
perfarmance of, or scquired or developed by Kaion of, ths
Agreement, inckuding, butnot limited to, all studics, repons,
files, formulas, surveyd, maps, chens, sound ecordings, video
recordings, pictorial n:prnducnons. drawingy,« mlym guphic

‘ representations, com putct progrs ms, compulét priniouts, notes,

ktlcr, memorands,papery, and dacuments, o dwhether,
finicied or unfinished.

10.2 All duts tndeany pmpcny which has bcerl received from
1he State or purehe sed with funds provided foc that purpose
under Ihis Agreement, shall be the propenty 'of the Stale and
sha d beroturned to the State upondemandor upon lurmnunn
of this Agreement (o1 ony reason,

10.3 Confdentisiity of data shallbe governed by NH, RSA
chapter91-A or othet existing bw. Disclogure of d3wa requires
pnor writlcn approvalof the State,

11. CONTRACTOR'S RELATION 70 THE STATE. tothe

‘ performance of thi Aa-:ement the Contrscior i3 by all respecta

an independeni contmetor, and b neither en egent nor an
employee of the Suate. Nekher the Contracior nof any of lis
officers, einployccs, s geats ormembery shall bovéauthority o
bind the Statoof reccive sny bene i, worken' oompcnsulmar
other emoluments provided by the Statc to its cmployees.

[} 3 ASSICNMENTIDELECATIONISUBCONTRACTS
12.1 The ‘Contractor shall not assign, or otherwise transfer sy

< mterest bn this Agreemen without. the prior written notice; which .

shal be provided to the Sisce st kea g flleen (15) duys priot 1o

" the syignment, snd 8 writico consear of the Stete, For puposs

of this pargraph, 3 Change of Control ihall constitute
sssgnment. 'Chlng: of Contol'’ mesns (o) merger,
consolidstion, or.s tronsaction arseries ofrelated tnsaclionsin
'which a third pany, togelhcr with its affilistes, becomes the
“direct or indirect owner of fifty percent (30%).or more of the
voling shars or similar equity intcrests, of comblned voting:
power of the Contractor, or (h) the sake Bhﬂ'o't' substsptizlly all
afthe nssees of the Contractor.

12.2 None of the Services shsll be wbconlncled by tho,
Contraciorwithout prior writlen notice and cunicat of the Stats..
The Staic & entitkd Lo copics of sl subcontinikisand a ssignment
agreements and shell aot be bound by sny provisions contained
in a subcontruci or an assignment i peement to which it 5 nots

pany,

V). INDEMNIFICATION, Unless athenwis exempted by biw,
the Contractor shitl ndcmmfr ond hold hamiess the- Siate, ite
officers ond employécs, from ard againgt eny | md-ﬂ clatms,

tinbitities ond costa fosony pcncnolh;ury or pmpeﬂydamngcs,
pitent orcopyright infringemeni, orotherclaims sascrtcd ngaing
the Stale,its officers o7 ¢mployees, whith arise ou:or(or which
msy be ¢himed to .msc oul of) the acis or ‘omistian mf lhc

Conlractor Lnitials \J\
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Canmctor; or subcontracton, including bul not limized <o the

nagligence, reckless or inientionaiconduct. The State sholtoor’

be Kablo for.any costs incurred by the Contrstor o rbifig under

. ki parograph'td, Noswithisading the foregoing nothing herein-

contained thall be deemcd to constitute s waiverof the sovereign
mnmunity of the. State, which immunity is hercby rescrved to the
Sizfc. This covensnl & psragmph 13 shall survive the
termina tion of this Agreement. :

N INSURANCE.
141 The Contractor shal]. ol iis sole expensc, oblein and
continuousty mamiam i force, ond shall require any

sobconimclor or -sssignee o obiain and mointsin in farce, the

followig insurance:

14.1.} commercal genennl Eability mumnce againgt all ching
of bodiy tnjury, death or property damugo. in amounts of not
ks thog 31,000,000 per occurence and $2,000,000 aggregate
or cxcess; snd

lat2 tpc:nlc.luu of loss coverago form ¢overing all property
subjeci’to subpangraph 10.2 herein, in an smount ot ka3 than
30% ofthe whole replocement value efthe propernty.

14.2 The policics deacribed in subparagroph 14.1 herein shall be
an policy formsand cadosementsapproved foruse in the State
of New Hnmp;hvc by the N.{. Department of 1asumnce, snd
isucd by insurers bicensed & the Statc of New Hampshire.

143 The Contraclor shell fumish io 1he Contrmcing Officer
identified in block 1.9 or his or her succensor, » centificate(s) of
Iosurance for ol i‘nmnncl required uader this Agrement,
Conimctorshallalso fumish to the Contmcting Officer identificd
i bbck 1.9, or his or her successor, cenificate(s) of insumnce
far all renewaXs) of nsumnce r:qum:d undcrihis Agrecment no
latee than ten (w) deys prior, to the upimlon date of coch
insurance policy. The certificale(s) of insuronce and any
rencwals thereof shall be atlachedand are incorporated hercio by
reference. .

15. WORKERS' 'COMPENSATION.

15.1 By signing this s grremcnt, the Corlractor sgrees, ccmrm
sad waifoits thatthe Contrictoris in complhnce with or exemmp
from, 1he requirements of NH, RSA chaprer281-A (“Warkers’

Compensation”).

15.2 To the cxtent the Contractoris tubject to the requirements.

of NH. RSA chapier 281:A, Conmuctor shall maintain, and

require aay subcontractor of assignee losecure and maintain, -

payment, of Workers' ‘Compénsation in connection with
activitias which the person propeses tounderuake pursusatlo tha
Agreement. The Cofitractorshall fumish theCmtﬂctmgOfﬁcer

Meniified in block 1.9, of his or her successor, proof of Warken'
Comyennlnn ta the. manaer d:un'bcd o N.H. RSA chapter
181-A and any ipplicable renewai(s) thereof, which shall be

sitéched s nd are incomporated herin by reference. The State

shall not be responsible [or payment of ehy Workers'
Compensstion pmmwm: or for any other claim or benefit for
Contractor, or any subcopimclor or employée of Contractor,
which might orise wnder |ppbubh Stsle of New Humpshie
Worken” Compcnumn Bws in conncction with the
performance of the Services under this Apeemenl
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16. NOTICE. Am-v notice by & party beveto 10 the other pany
shall bc deerncd to hove been dully delivered or given-at the time
of mailing by certified mail postage prepaid, in o Unlied States

. Post Office eddressed to the-partics at the wdl'cm: given n

blo-r.h 1.2 and 1 4, herein.

17 A.MEN'DHENT, This Agreement may beamended. wa'ived
or discharged only by an mstrument in wiiting signed by the
partics hercto ond vnly afier approval of wuch ameadmeny,
walver or dischurge by the Governor ind Exccutive Council of
tho State of New Hampshae iinkss no such approvel is mqubcd
under the sumatances pursuant to State bw, ruke or palicy,

18. CHOICE OF LAW AND FORUM. This Apreement shall
be guvernod, biterpieted and consmuad i iccondanee with the
bawi of the State of New Hempshire, 00d b binding upon and
inures to thebenefit of the panxsendiher ltspocﬁm fucceaon
and spsigns. The wonding uscd in this Agreement is the won‘lh;
chosen by the partics to express thelr muikel rent, ind no ruke
of construction shall be applicd sgainst or in favorofany paty.
Any actions arsing out of this Agrcement shall be brought and
mainluincd in New Hampshire Superior Court which thall have

) exclusive jumdmwn thereof.

19. 'CONFLICTING TLRMS. Ini the cvent of 'a confict
belween the teme of this P37 form (a5 modificd b BXHIBI‘I‘.
A) and/oratiachmeatsand amendment thercol, the terms of the
137 (a3 modificd io EXHIOIT A} shall coutrol

20. THIRD PARTIES. The partice hcr_tlb' do ot kiend 1o
benafit any third panics and this Agreement ‘shall not be

‘¢onstrued to conferany such benefin,

1. HEADINGS. The beadings thrgughoul the Agreement sre
for refercnce purposes only, and itie words contsined therchn

-shallin no way be held to explain, modify, s mpbfy oraid in thé

interpretation, canstruciion or meaningof the provisions of this - -

Agreement,

22. SPECIAL PROVISIONS.  Additional or "'modifyidg
provisions set forth in the 1nached BX:HIBITAnn corpomtad
heredn by meference.

'23. SEVERABILITY. fatheevent any ol the provisions oflhu

Agrecanent are hald by o, coun of comptleat juritdiction to be
contrsry to any siate or federal Bw, the remaining provisions of .
this Agicement wil) remsiin in full force and cffect.

14, ENTIRE ACREEMENT. This Agreemenl, which may be
cxcouted 1 8 number of counterpaity, cach of which-shall be

deemed an original constiuies the enlix o greemen: and_

undersianding betwecn (be parties, and supcrscdes all prior
sgreenentsand understandings with respect to the subject marer,
hereaf.

Contractor Injtials .
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EXHIBIT A

SPECIAL PROVISIONS

1. On or before tho dete set forth in Block 1.7 .of the General Provisions, the Contractor shall
deliver to the Stets an independent audit of the Contractor’s entire agency by s qualified
mdependent euditor in good stending wnth the state and federal government.

" ‘2. ‘This.oudit shall ba conducted in accordlnce with the sudit requirements of Officcof
‘Management and Budget (OMB) Circular 2 CFR 200, Sibpart F- Audit Requirtieénts.
The Fuel Assistance Progmm shall be considered a “major program™ for purpases of this audit.

3. This audit repon shell include 8 schedule of revenues aod expenditures by contrect or grant
number of all éxpenditures during the Contractar's fiscal year. The Contractor shall wtilize o
competitive bidding process to choose & qualified financial suditor ot least every four years.

4. The sudit report shell inchwde a schedule of prior'ycar:‘ questioned costs along with en Agenoy
response 10 the curfent status-of the prior years' questioned costs. Copies of all OMB létters
written as‘a result of sudits shall be forwarded to NH DOE. The audit sheli be forwarded to
NH DOE within-ane month of the time of receipt by the Ageocy, accompamed by & ection
plan for each finding or questioned cost: _

5. Delete the following from poragraph 10 of the Genero) Provisions: “The form; sﬂb]cc! [matter,
content, and number of copies.of the Termination Report shall be idestical to those of any
Final' Report described in Exhibit A."

6. The cosis charged undcr this contract shall be determined as allowable under the cost
principles detailed in 2 CFR 200 Subpert E - Cost Priuciples.

7. Progrtim and fisanicial records pertaining to this contract shall be retained by the-Agency for3
(three) years from the dete of submnsmn of the final expenditure ceport per 2 CFR 200,333 -
"Retention Requirements for Records and until all sudit fi indings have been resclved.

8. Insccordance with Public' Law 103-333, the “Departments of Labor, Health und Human
Services, and Education, and Relfated Agencies Appropriations Act of 1995 the following
‘provigions ‘wre applicable (o'this grant sward:

8) Section 507: “Purchase of American -Made Equipment and Products - Itisthe  tense
of the Congress that, to ihe greatest extent practicable, all equipment sad products
purchased with funds made available in this Act should bs Americen-made.”

b) Sectiori S08: “ When issuing siatements, press releases, requests for proposels, bid
solicitetions ond other documents descnbmg projects or programs fumded in whola of in-
part with feders] mroney, 2!l states receiving federal funds, including but ot limited to
stale end local govemments, sod recipients of federal research grants, shall cleatly state
(1) the percentege of the fotal casts of the progrun or project which will be financed
with-federal moncy, (2) the dollar ampunt of federal funds for the pTDJccl of progrem,
end (3) the percentage and dollar amount of the total costs of the project of program
that will be financed by. non-govemmenta) souvrces.”

“TCCA LIREAP2E ExaDiaA, 04 C
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9. CLOSE QUT QFCONTRACT. All fiml required reports and reimbursement requests sball be
-submitted to'the State within thirty (30) days of the completion date (Agreement Block 1.7).

11. ADVANCES. Advance funds must be used solely for appropriste Fucl Assistance Program
expénditures. Advance program funds are ta be used only for Fuel Assistance Program vendor
psyments. All Fuel Assistance Progrsm psyments, including Advance progrem psyments, must
be transferréd from the Carmimunity Action Agency's genersl operating sccount into & specific
Fuel Assistasce Program account within 48 hours after being received clectronically {rom the
State. CAAS must submit the bank account number of the designated bank account for the-
edvonce funds to NH DOE prior to the electronic submission of the fundstothe CAA. Untpent
Advsncs program funds must remain in the FAP dedicated accaint of all times and cannot be
comingled with uny other CAA funds. CAAs aré required to submit a complete electronic copy

ofthe FAP.dedicated bank account statemeni to NH DOE oo & monthly basis.

TCCA LiNUAPY? CaNidiaA BAC
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EXHIBIT B

SCOPE OF SERVICES

‘The Contractor agrees.to provide Fuel Assistance Program services to qualified low income.
individuals, and agrees-io perform all such services end ofher work necessary to operate the Program in
accordance with the requirements of this contract, the principles and objectives set forth in the Fuel
Assistance Program Procedures Manual, tnformation Memoranda, and other guidance as determined

by NH DOE.

Fucl Assistance Program’ (FAP) services will be defined to include the following catcgones

l.

2.

Outreach, eligibility, determination nnd oemﬁcano_n of FAP epplicants.

Payments directly to energy vendors:
a. Reimbursement for goods and services dc!wcred

b. Lines of crédit
. ¢ Budget plan payments

Payments directly to landiords via vouchers for renters who pay their energy coats as undefined
portions of their rent.

Payments directly to clients only when deemed appropriate and necessary as defined inthe F uel
Assistance Procedures Manial.

Emcrgency Assistance in the form of reimbursements for goods or services delivered in
accordance with paragraphs 3 and 4 above.

TCCA LINEAPZ : CanibiuA.BAC \ ‘
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EXHIBITC

PAYMENT TERMS

In conisideration of the satisfactory performance of the services es determined by ihe State, the State
agrees to.pay:over to the Contractor the sum of $4.21 l 235 00 (which hereinafter is referred to as the
"Grnm')

Upori the State's.receipt of the 2022 Low Income Home Energy Assistance Program grant from the US
Department of Health'and Human Services, and Govemor and Executive Councit approval, the
fotlowing funds will be authorized: )

$1345.,010:00 for.2dministration costs, of which $43,126.00 will be issued as a cash advance;
$3,683,625.00 for program costs; :
$182,600.00 for Assurance 16.

Thic dates for this Cortrect are upon Goveror and Council approval through September 30, 2023.

Appmval to obligate (Exhlbll )] lhc above-awarded funds will be prov:ded in writing by the New
Hampshire Department of Energy to the Contractor as the Federal funds become svailable..

_ Drawdowns from the balance of funds will be made to the Contractor only sfte; written documentation.
of cash need is submitted 10 the State. Disbursement of the Grant shall be in accordance with
prqoedm&esmblished by the State as detailed in the Fuel Assistance Program Procedures Manual.

CFDA Title: i f.ow-lncomc Home Energy Assistance Program
CFDA No: 93.568 -
Award Name: Low Income Home Energy Assistance Progrsm
. Federal Agéncy: * Health & Humen Services
Adminisiration. for Children and Families
Office of Community Services
TCCA '_unmn‘ ' ; ' " eadibiv A, pAC \f .
Y. Contractor Laitlaty

CrDA¥93. 548
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
7 STANDARD EXHLBIT D

The Coniractor identified in Section 1.3 6f the General Provisions agrecs to. comply with the provisiers of-
Sections 5151-5160 of the Dnig-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C:.
701 etseq.), end further agreesio have the Cantractor's representalive, as identified in Secncns\ Naod1.12 0f
the Genera) Provisions, exccute the following Certification: - ;

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE L- FOR GRA.NTEE.S OTHERTHANINDIVIDUALS '

us OEPARTMZNT OFHEALTH AND HUMANSERVICES . CONTRACTORS
USDEPARTMENT OF EDUCATION - CONTRACTORS

USDEPARTMENT OF AGRICULTURE - CONTRACTORS
‘US DEPARTMENT OF LABOR
US DEPARTMENT OF ENERGY

This ccmﬁcauon is required by the regulations implementing Sections 5151-5 160 ofthe Drug -Frée Workplace
Actof 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.5.C. 701 erseq.). The January 31, I%Qrcg\alulom were
amended and publishod as Partll ofthe May 25, 1990 fedennl chltt (pages2 1681 2IG9I), and require
ccrtificgtion by grantees (and by infcrence sub-gramea and sub-contraciors) prior to awerd that they will -
maintain o drug-free workplace. Scction 3017 6}0(::) of the reguletion providesthar a grantee (and by inference
sub-grantees and sub-comradon) that is a state may elect to make one certification to the Departmentin cach
federal fiscal year in licu of certificates for cach grani during the federal fiscal year covered by the centification.
The certificate set out below is'a-material representation of fact upon which reliance is placed when'the Agency
swards the grant. Falsc centification or violation of the certification shalt be grounds for suspension of payments,
suspension or termination of grants, ot gavemment-wide suspenyion or debarment. Contrectors using this form
should send it'to:

Director, New Hampshire bepam-ncm of Energy,
21 So. Fruit St., Ste. 10, Concord, NH 03301

A Thegraotee cenifics that it willor wiil'co_n!inuc 1o provide 8 drug-free workplacc by:

(a} Publishing »'stetemient notifying emplayces that the unlawful manufacture, digribution, .
' dispensing. possession of or use of & controlled substance is prohibited in the grantee's workplace
and specifying the actions that will be taken sgainst employees for violation of such prohibition;

®) Establishingan ongoing drug-frec awarcness programeto inform employecs about

{1y the dang:r: of drug abuse’in the workplace,
A2)  the grantee's policy of minintaining a drug-frec workplace,
(3)  any available drug counseling, rehabilitation, and employce assistance programs; and
(4) the penaltics that maybe imposed upon cmpldyees for drug sbiisc violations occurring tn
the workplace.

{) Mnki,ng'it_ajroqu_ir_emyqt that each emnployec 1o be engaged in the performance of the grant be
given a cupy of the statement required by pam'sraph (a);

T (d) Notifying the cmiployee in the statement réquired by pnngraph (a) that,as a condition of
! employmeul under the gran, the emplayee will

[4}] sbide by the terms of the statement; and
CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS,
ALTERNATIVE L - FOR GRANTEESOTHER THAN INDIVIDUALS, cont d

USDEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS

PJ}? Exhibits D thru H
UINEAPTD f :
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USDEPARTMENT OF EDUCATION - CONTRACTORS
USDEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOR
USDEPARTMENT OF ENERGY
(2) notify thc cmployer in writing of Bis or her conviction for a vielstion of a‘eriminal drug,
sistute occuming in the workplace no later then fivecalendar days after such conviction.

{e})  Notifyingihc agency in writing, within ten calendar daysafter recciving notice under
" subparegreph (d){2) from an employee or otherwisc receiving actual nctice of such conviction.
Employers of convicted cmployecs must provide notice, inc luding position tithe, to every gront
officer on whose grant activity the convicted employee way working, unless the federad agency
has designated a centra! point for the reccipt of such notices. Notice shalt include the '
identification nurnber(s) of each affected grant;

1} Taking ane of the following actions, within 30 calendar days of recciving noticc undsr
subparagraph (dX2), with respect to any employee whois'so convicted:

(1)  Takingappropriste personnel sction against such an cmployee, up to and including
termination, consistent with the requirements of the Rehabilitation Actof 1973,.85
. emended; of h
(2)  Requiring such employee to participatc satisfaciorily in a drug obuse assisnce or
rehabilitation program approved for such purpeses by a fedenl, state, or local healih, law.
<o lorcement, or other appropriate ageacy. . ,

(8)  Makinga good faithefort to continue to maintain e drug-free workplace through implemeotation
of paragraphs (a),(b),(c), (d), (¢), snd (D).

(B)  The gentee may insertin the space providéd below the site(s) for the performance of work donc in
‘connection with the specific grant. , ol

Placcof P’erfommﬁce"_(mcl address, city, counfy, state, zip code) (list each Jocation)

Check [J if there sre workplaces on file that are not identified here.

| qn-Cooaty (ommunity Aethion Program ne. =
: ™ h\ ' \1 | 4 Upoo Govemor & Council Appsoval fo September 30, 2023

Cbnn;tqr Name "Period covered by this Cerification

Relz\ocd ) Cxuet EXMVLOFQ\C{X

Name and Title of Authonzgd Contractor Reprosentative
_ Whisloosy

D U

. \ A - .
‘Contractor Represenistive Signature Date :

| ‘P37 Exhibiis D thru H
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
" STANDARD EXHIBITE

‘The Contracior identified in Section 1.3 of the Genert) Provisions sgrees o comply with the provisions of Secton
319 of Public Law 101-121, Govemment wide Guidance for New Restrictions on Lobbying, end 31 U.S.C. 1352,
and further sgrees to have the Controctor's representative, asidentified in Sections 1.11 and 1.120(the Gerncrzl |
Pravisions, execute the following Certification: . “

-CERTIFICATION REGARDING LOBBYING

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS .
US DEPARTMENT OF EDUCATION - CONTRACTORS
‘US DEPARTMENT OF AGRICULTURE - CONTRACTORS

USDEPARTMENT OF LABOR
US DEPARTMENT OF ENERGY

Progrems (indicate appliceble progrars covered):
LIHEAP

Contract Period: Upon Governor & Council Approva! 1o September 30,2023

The undersigned certifics to.the best of bis or her knowlcdge and belief that:

(1)  No federal approprintéd funds have been paid or will be paid by or op bebalf of the undersigned, to sny
person forinfliéncing of atempting to influence sn officer or emiployee of any sgency, a memberof
Congress, an officer oremployee of Congress, or an employee of s member of Congress in conincction
with the awarding of any federal contract, continuation, renewal, smendment, of modification of any
federal ¢outrics, grant, loan, or cooperative agreement {and by specific mention sub-grantee or sub-
conactor).

(2} !f any funds other than feder) spproprinted funds have been paid or will be paid to-any person for
influgncing or atiempting to'influcnce an officer or employce of any agency, o member of Congress, an
officer or emiployee of Congress, oran employee of 3 membey of Congress:in connection with this federal
contract, grant, loan, or coopemtive agreement (and by specific mention sub-grantee or sub-contractor),
the uridersigned shall complete and submit Standard Form LLL, “Disclosure Form to Report Lobbying™,
in‘accordance with its instructions, stiached snd identified as Standard Exhibit E-l.

(3)  Theundersigned shall require that (he language of this cenification be'included in the award document for
sub-awards at all tiers {including subcontracts, sub-grants, and contracts under grants, loaus, and.
coopcrative agreements) and that a}l sub-recipients shall certify and disclose accordingly.

This centification is a material representation of fact upon which reliance was placed when this Iransaction was
made of enlered into. Submission of this cenification is a preroquiisité for making of entering into this transaction.
imposcd by Scction 1352, Title 31, U.S. Code. Any person who fails to file the required certificetion shell be

subject to a civil permI [npt legathan 310,000 and not morc than $100,000 for each such failure.
A (g0 _
Conlu_cl\aiﬁepmemativc Signature . Contractor's Representative Title

PITExhibis Dthu H
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NEW HAMPSHTRE DEPARTMENT OF ENERGY
- STANDARD EXHIBITF

The Contractor |dcnt|ﬁcd i Sccuon 1.3 of the General Provisions agrees to comply with the pmmlom of
Executive Ol'ﬁoc ofthe Presu:lau Exccutive Order 12549 and 45 CFR Pen 76 regarding Debaoment, Suspmsion.
_ and Other Responsibility Matters, and further agrees to have the Contrxctor’s represcntative, as identified in.
Sections L:11snd 1,12 of the General Provisions, execute the following Certification:

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS

Instructions for Centificarion

(1) By ngnmg and submitting tlns proposal (coniraet), the prospestive primary pasticipan is prondms the
centification setout below,

{(2) The Innb:luy ofa person| to ‘provide the cemﬁcnhon required below will nol. nu:cnanly resultin denia) of
partnctpatlon in this covered ransaction. | necessary, the pmspcchvc participant shall submit an exphnahm
‘of why it cafinol provide the centification. The certification or expllnauon will be considered in connection
‘with the NH Deponment of Encrgy’s determination whether (o enter into this transaction. However, failure
of the prospective primary pamupml 10 furnisha cenification or sn explanation shall disqualify such person
from participation in.this transaction.

(3) Thecertificationin this clause is & materia) rcp:csemnuun of faci upon which reliance was placed when NH
DOE determined to enter into this ransaction. If itis later determined thel the praspective primery
panticipont knowingly rendered an erroneous certification, in oddition to other remedies available to the
‘federal govcmmml. NH DOE may terminate this transaction for couse or default,

{4) The prospective primary panticipant shall provide immediate writicn notice 1o the NH DOE ogency to whom
this proposal (contract) is.submittcd if at any lime the prospeclive priméry perticipant learms that its
centification was erronsous when submilted or has become erroneous by reason of changed circurmiznces.

{5) Theterms "covered transaction,” “debarred,” "smpmdcd.""mchgfble "' “lowerlier coverod trantaction,”

' “pnmcnpunr ““peryon,” “primary covered transaciion,” “grincipal,” “proposs, "nnd"volumanly excluded,”
s used in this clsuse, havethe mmmny sci outin the Definitions and Coverage scctions of the rules
A t.mplemcnhng Exceutive Order 12549 45 CFR Part 76. See the attached definitions.

(6) The prospective primary participent ngrces by submitting this propasal (contract) that'should the proposed
_ covered trangaction be entered into, it shalt iot knowingly enter into any lower tier co vered transaction with
apensonwhois debarred, suspended, declared incligible, or volunwrily excluded from participation in this.
covered lmnsu:non, unless authorized by NH DOE.

(7} The prospective primary participant fusther agrees by submitting this prop osal that it will mcludc the cl.‘mso
titied “Cenification Regarding Debarment, Suspension, Ineligibility and Veluntary Exctusion - Lower Tier
Covered Tronsactions,” provided by NHDOE, without modificatian, in slf ower lier covered transactions
and in al} solicitations for lower tier covered ransactions,

(8) A participant in o covered ransection may rely upon a.certification of a prospective participant in 8 lower tier
covéréd trensaction that it is not debarred, suspended, incligible, or mvolununly excluded fromthe covered
transaction, unless it knows that the certification is erroneous. A participant may decide the method and
- froquency by which it determines the ¢ligibility of its principals. Each participant may, but.is not req uired 10,
check the Non-procurement List (of exeluded paties).

(] Nofhing contained in the foregoing shall be construed to require establishmen of @ system of records in order
lo renderin, goud faiththe cetification required by this clause. The knowledge and information ofo
participent is not requnred 10 exceed that whichis nomu.lly possessad by a prudent person in the ordinary
course of busincss dealings. .

({0) Except for uansactionsauthorized under paragriph 6 of these instructions, if a parlicipant in a covered
mmsnctwn knowingly enters int6 a lowe tier covercd transaction with a person who is suspended, debamed,
melngible or voluntarily excluded from participation in this transaciion, in addition to other remedics
ovailable to the federal govemment, NH DOE mly terminate this ransaction for ciuse or defaiilt,

P37 Exhibits D tho H
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTRER

RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS, cont'd

Ceriification Regarding Debarmens, Suspension, and Other
Responsibility Matters - Primdry Covered Transactions

)] The prospective primary paricipant certifics to thebest of its knowledge and belief, thatitand its
"~ principals: ' - '

(a) are not presently.debarred, suspended, proposcd for dcbamient, declared ineligible, or volunuarily
excluded from covered trarigactions by_qny'fcdml department or agency. :

()  hovenol withina three-year period preceding this propastd {coniract) been convicledof or bind a
civil judgraent rendered against them for commissicn of fraud or for o ceiminal offense in :
coancetion with obtaining, anempting ta oblain, or performing 2 public (foderl, state o local)
transaction or o contract under s public transaction; violation of Federal ot State antitrust statuics
of commission of embezzlemant, thef, forgery, bribery, falsification or destruction of records,
making false staternents, of receiving stolen propeny; '

(¢)  srenot presenily indicted for otherwisecriminally v civilly charged by s governmental entity
(fedéral, staté or local) with commission'of sny of the offenses enumeraicd in paregraph (1) (b) of
this cemtification; and i Rk

(d)  have not within & three-ycar period preceding this opplication/proposal had on ¢ or more public
(federel, state of local) ransaciions terminated Cor cause or default. '

(2)  Where the prospective primary panicipint is unable to centify to any of the statcments in this centificaton,
.such prospective participant shall attach an explanation to this proposal (contract).

Certification Régarding Debarment, Suspension, Ineligihitity and
Veolunmry Exclusion - Lower Tier Covered Transactions
(To Be Supplied 1o Lowor Tier Panici;mnu)

By sighing and submitting this lower ticr proposal (conract), the prospective lower tiee participant,as defined in
45 CFR Part 76, certifies to the best of its knowledge and beliefthat itand its principals: .

(2) aré nét_pr‘e’sgndy;dcbarfcd.su;pendcd. propased for debarment, declared ineligiblc: orvoluniarily
excluded from participation in this transaction by any foderal department or agency.

(bj where the prospective Jower tict panicipant i$ unable to cartify t sny of the above, such
prospective pasticipant shall attach on explanation to this proposal {contract).

Thé prospeciive lower tier participant funther agrees by submining this propesal (contract) that it will include this
- clause entitted “Centification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion - Lower
Tier Covercd Tramsactions,” without madification in all lower tier-covered raasactions and in all solicitations for

towet tiercovered I
~ MNWRTLA L
ContracTagRcprésentative Signature Coniractor's Represeniutive Title
Ta-Lovaly 'awmmgf_ﬂ;hnn Rogram, rae.__ gJif[302]
‘Contractof Name ' ¥ Date
, P37 Exhdis D ihew'H
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NEWHAMPSHIRE DEPARTMENT OF ENERCY

STANDARD EXHIBIT G

. CERTIFICATION REGARDING THE
AMERICANS WITH DISABILITIES ACT COMPLIANCE

“The Contrector identified in Section 1.3 of the General Provisions sgrees by signature of the Contractor’s
representalive as identified in Sections ).11 and 1.12 of the General Provisions, to execute the following
certification; ‘ :

By signing and submifiing this proposal (contract), the Contractor egrees to moke ressonable efforts io
comply with all applicable provisions of the Americans with Disabilities Act of 1990.

CEO

Contractor's Représentaive Title

wn aeram, e ilis/a (
SO Date

P37 Exhdbls D th H
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NEW MAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT H

CERTIFICATION
Public Law 103227, Part C
ENVIRONMENTAL TOBACCO SMOKE

in accdrdance with Pan C-of Public Law 103-227, the “Pro-Children Act of 1994”, smoking mey not be pamittad
‘in any portion of any indoor facility owned or regularly used for the provision of health, day care, educelion, or
library services to children under the dge of 18, if the services are funded by federal programs cither ditectly or
through stwte or local governments. Federal programs include grants, cooperetive agreemenus, lozos and loan -
gusrantecs, snd contracts. The'law doesnot apply to children's services provided in privete residences, Facilifies
funded solely by Medicare or Medicaid funds, and portions or facilitiés usad for inpattent drug or alcobol

" treatment. ) . .

The above.lahguage must be included in any sub-awards that contain provisions for children’s services and that
a)! sub-grantees shall centify complisnce accordingly. Failure to comply with the provisions of this low may result
in‘the imposition of 3 civil monciary penalty of up to $1,000 per day.

Cgo

Contrctorfapresentative Sighature Conleactor’s Representative Title

™A NG lis[at
i Date )

" Contractor Name

)7 Exhibit D.thry .
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FAP Approval to Obligats EXAMPLE ONLY Exhidil L

APPROVAL TO OBLIOATE

FUEL ASSISTANCE PROGRAM
STATE ) . : : _
First 7/1/201 nd SEAS.Onty ADMIN. FA PROGRAM SEAS  ASSURANCE16 _ TOTAL
CONTRACTEQ 8UDGET §38,220,00 _ 5,648,370.00 488260  357,200.00 _ 6,644,372.80 !
EXPECTED BUDGET' 0.00 0.00 0.00 0.00 0.00
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 . 000 .
|THI3 APPROVAL TO OSLIGATE 0.00 ; 0.00 0.00 0.00 '1,185.851.00
TOTAL AVAZABLE YO OBLIGATE 0.00 1,185,551.00 0.00 0.00 1,185,551.00
NOT AUTHORWZED.TO OBLIGATE 538,220.00 4,400,815:00 458260 35720000 '5,380,821.860
BMCA . .
Firs! 1/1/2018" _ADMIN, FA PROGRAM SEAS __ ASSURANCE16 TOTAL

CONTRACTED BUDGEY '95,883.00 4,003,586.00 1,000.00 £9,000.00 1,170,209.00
EXPECTED BUDGET - - 000 -
PREVIOUSLY OBLIGATED 0.00 . 0.00 0.00. 0.00 0.00

[ruis APPROVAL TO OBLIGATE _ - 0.00 207,112.00 0.00 0.00 207,912.00 |
TOTAL AVAILABLE TO OBLIGATE 0.00 - 207.112.00 0.00 0.00 2G7,112.00
NOT AUTHORIZED TO OBLIGATE 95.683.00 798,474.00 1.000.00 £9,9680.00 863,097.00
SNHS _

Firel 72019 - ADMIN. - FA PROGRAM SEAS  ASSURANCE 15 TOTAL )
CONTRAC TED BUDGETY 183,777.00 1,710,152.00 7,000.00 8422000 . 1.967,149.00 |
EXPECTED BUDGEY N Al B 0.00
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0,00 0.00

{THIS APPROVAL YO OBLIGATE 0.00 354,570.00 0,00 . 0.00 354578,00 |
TOTAL AVAILABLE. TO OBLIGATE 0.00 354.478.00 0.00 000 - 354.578.00

NOT wmomzzo 10 OBLIGATE 183,777.00 1,38,574.00 1,000.00 04,210.00 ©  1,612,571.00

5C3

Firal 7/112019 FA PROGRAM SEAS  ASSURANCE 16 TOTAL

ADMIN.

CONTRACTED BUDGET- " 83,835.00 879,501.00 825.00 8406000 _1029,121:00
EXPECTED BUDGET _ - ] ; ’ . .00

. PREVIOUSLY OBLIGATED 0.06 0,00 000 Q00 .. 000
THIS APPROVAL TO OBLIGATE 0.00 18980400 ~____ 0.00 0.00 761,504.00
TOTAL AVAILABLE TO GBLIGATE - 0.00 18150400 - 000 0.00 181,504.00
NOT AUTHORRED YO OBUGATE  82,835.00 697,897.00 826.00 6408000 . " 847,617.00
cAPsC L 5 =
First 7/1/2019 ADMIN, FAPROGRAM __ SEAS _ ASSURANCE16 _ TOTAL

CONTRACTED BUOGEY i 54,878.00 §73,693.00 757.60 §5.110.00 084,138.80

EXPECTED B8UDGEY - _ 0.00
PREVIOUSLY OBLIGATED . 0.00 0.00 0.00 0.00 0.00
[THIS APPROVAL TO OBLIGATE T 060 118,172.00 0.00 0.00 118,373.00 |
TOTAL AVAILABLE TO OBLIGATE ~0.00 V18,373.00 0.00 0.00 118,373.00
NOT AUTHORIZED.TO oauone $4,8670.00 455,220.00 751.60 45,440.00 565,763.60
TCCA -

Firsi 2/172018 . ADMIN. FA PROGRAM SEAS  ASSURANCE 18 TOTAL

CONTRACTED BUDGET 140.260.00  1,471.533.00 1,000.00 $2,950.00 T895.757.00

EXPECTED BUDGET i ‘ T 000

PREVIOUSLY OBLIGATED .0.00 0.00 . 0.00 0.00 0.00°

THIS APPROVAL TO OBLIGATE 0.00 30),984.00 0.00 ~ 0.00 303,684.00, J
"TOTAL AVAILABLE YO OBLIGATE " 000 "303,984.00 0.00 0.00 -303,984 .00

NOT AUTHORIZED TO OBLIGATE 140,269.00 1,487.554.00 1.000.00 82,950.00 1,391.773.00

' P37 Exb {
LTHEAP2) ' Cosiracior Indiisls \
CFDAN93.543 e



'NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT J ,

CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY
‘AND TRANSPARENCY ACT (FFATA) comuNCE

The Federal Funding Accoumability and Trunsparcncy. Act (FFATA) regquircs prime awardees of
‘individua) federal grants cqual to o greater than $25,000 and awarded on ar after October 1, 2010, 10
report on data retatéd to excoutive compensation and associsted first-tier sub-grants of $28, 000 or more.

If the initial award is below 525 000 but subsequeni graot modificetions Tesult in o total award equal to of
over $25,000, the awnrd is subject to the FFATA reporting requirementsas of the date uf the sward.

In accordance with 2 CFR Pan | 20 (Reporting Sib-award end Executive Compensation Information),
the New Hampshire Depariment of Energy must report the following information for any sub-award or
contract award subject to the FFATA reporting cequirements:

}) Nameof entity
2) Amountof award
3) Fundingagency
4) NAICS code for contraces ICFDA programnumber for granls
$5) Program | source
6) Awardiitle des:dpuveoflhc purpose oﬁ.he funding action
7) Locution of the enlity
8) Principsl placcof performance
9) Unique idenfificr of the entity (DUNS #)
10) Total comperisation ond namies of the top five executivesif:
a. More than 80% of anoual grossrevenues sre (rom'the Federal pvmmmnd those
revenues are greater than $25M anoually, and
b. :Compcnsation information is not alrcady available l_hrouah reponiing 10 the SEC.

Prime grant recipients musl submit FFATA -required data by the end of the month plus 30:dsys in which
the award or sward arneridment is made.

The Contractar idemtificd in S:cnon t.) of the Genaral Provisions agrees to comply with the provasuon.s of
The Federal FundmgAccommb:hty and Transparency Act, Public Law 109.282 and Public Law-110-
252, and 2 CFR Part 170 (Reporting Sub-award and Executive Compensalion, {nformation), end
further agices fo have the Contractor's tep:esenuuve as identified in Sections ].1) nnd 1.12 of the
Generul Provisions, execuis the following Certification:

The below named Contractof sgrees to providc needed information as outlined above to the New
Hémpshire Dcpartmcntof Energy and to comply with all applzcablcpromlons of the Federal Financaal
Accountsbility and Trgnsfarency Act.

{Contractor R¥p (Amhonzed Contractor Reptcs:m.auvc Name & Title)

RTTO | 1E.

Contmeios mehk.
] D

Date
Pagelof2
LIHEAP27 CFDAXS). 56'

(Contractor Nare)



NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT J
FORM A

.As the Conuractoridentifiedin Section | 3 of thc General Provisions, | certify that the responses to the
below listed questions are true and zccurate.

1. The DUNS number for your entinyis: . O FD IS5 F0%

2. 'In your business or organization s precedingcomplacd fiscal year, did your business or organizalion
receive (1) 80 percent or more of your aniival grossrevenue in U. S, federl contracts, subcontracts, foans,
gronts, sub.grants, and/or cooperative agreements; and {(2) $25,000,000 or more in annual gross revenues
fromU.S. federal contrects, subcontracts, loans, grants, sub-grants, and/or cooperative pgreements?

‘k NO YES

1€ the answer to #2 above Is NO, stop here.

If the apswer to ¥ above is YES, please answer (he fallowing:

3. Does the.public have access to information sbout the compensation of the excautives in your business
or organization through periodic reponts filed under section t 3(s) o 15(d) of the Sccuritics Exchange Act
of 1934 (15U.5.C.78m(2), 78c(d)) or section 6104 of the Internal Revenue Code of 19367

NO YES
I the snswer to #3 gbove is YES, 'stop hete.

Tf the answer to #3 obove is NO, plcase saswer the following:

4. The naties and compensation of the five mast highly compensated ofTicers in your business or
organizstion ere a3 follows: : ’

Neme: s Amount: ___
Name: Amouat: __
Neme: __.___ . _ Amount: _____ .
Neome: Amount: ___
Name: . . Amoval:

Conoscaar Inias ;
Date o

P-'lgcl of 2 s
LIMEAP2I CFDAR) 6



CERTIFICATE OF VOTE
(Corporate Authority)

L Sandy Alonze elected official of _'_I'ﬁ-Coumy Communily Action Agency Program, in¢.
{Neme) ’ (Comparation nama)

(Hereinafer the “Corporation™), a __New Hampshire____ corporatian, hereby certify that’ (1) [dm the duly
s ) ' T (Sute) ] |
clected and acting Clerk/Secretary of the Corporation; (2) | maintain and have cusiody and am familiar with the

minute: books of Lhe Corporation; (31 [ em duly authorized 10 issue certificates with res 10 the contents of such

books; (4) that the Boerd of Directors of the Corporaiion have authorized, on _i] such authority
. ) ) (Due)

s

1o be in force and effect until, ’
. {Cunlnd termination date)

The'person(s) holding the below listed position(s) are authorized to execute and deliver on behalf of the
Corporelion any coniract or other instrument for the sale of products and services: B

— JeanneRobilland 1
"~ {Namc) " (Pusivion)
(Name) ' ’ I i {Position)

(5) The meeting of the Board of Directors was held in aecordance with _New Hampshire

' : {Statc of incurpurstion)
taw and the by-laws of the Carporation; and (6) said authorization has not been modificd, amended or rescinded
and continues in full force and effect as of the date heréof. Excerpt of daled minutes ar copy of article or section
of authorizing by-law mus! be attached. :

IN WITNESS WHEREOF, | have hereunto sef my hand as tbe Elected officiel of the corporation this
A& day of November -, 2021, _

STATE OF _ New Hampshire
COUNTY OF ___Coos_

Onthis 4™ _ diyof November, 2021, before.me, Chnncinaa Yoo the undessigned
Officer, personally sppeared ___Sandy Alonzo  who acknowledged herimself to be the Board Chair,

) - of Tri-County Community Acton Progrom, Inc., 2 corporation and that she/he as'such __Board
Chair being authozized to do 50, exccuted the foregoing instrumeni for the purposes thercin contained. '

N WITNESS WHEREOF, ! hereunto set iy hand and official seal.

omumissi irsiion D £IN, Notary Publc
Comuiission Expiration’ Date: camg‘m:‘ mw e :hyn
#y Commission Expires Qecemoer 19, 2023



State of New Hampshire
Department of State

CERTIFICATE

(., Willian M. Gardoer, Secretary of Stateof the State of New Hampsbise. do hereby certify that TRI-COUNTY COMMUNITY
ACTION.PROGRAM, INC. (TRICOUNTY.CAP) is » New Hampshire Monprofit Corporution registered 1o transact business in
New Hampthire on'May 18; 1985, [ fusther cenify that o)l fees and docupients required by (he Secretary of Sate's office bave
been received and is in‘goo;d sianding o3 (ar 83 this office is concomned.

]

Business 1D: 63010
Cenificote Nuimber: 000516161

IN TESTIMONY WHEREDF,

I hercto set my hand sed cause to be affixed
the Scal of the Staié of New Hampahire,
this Sth day of May AD. 2021.

William M. Gardner

Scerctary of State




GocuSign Envelops (D: 1)3030A8-BBEC48E4-B003-0D677720CE24

TRI.COUNTY COMMUNITY ACTION PROGRAM, INC.
IEE::ZIE IE l - 'E‘ | - [ I : ] .
Authority 1o Sign

The Board of Directors of I'ri (..ounty Communily Action Progrnm fnc. (the “Corparstion™)
takes the fol!ow:ng action.

Rcso!ved

That the Tri-Coumy- Commumty Action Program, Inc. Chief Exccuuve Officer (CEO) Jeanne L.
Robillard, or the Chief Financial Officer (CFO) Randall S. Pilotte and Chief Programs Ofﬁcer
(CPQ) Kristy Letendre acting 2s a designee of the CEO; are hereby authorized on behalf of this
Corporalion (o cntér into contracis with the Federnl Government, State of New Hampshire, and
any other parties as' deemed necessary and 1o execute any and all documents, agreements and
other instrumerits and dméndmients, revisions or-modifications thereto, es may be deemed
necessary, desirable or eppropriate for the corporation; this suthorization being enforced and
effective unti) June 307, 2022.

Attest, the resolution adopted therein was duly suthorized by the Board of Directors on May 25%,

ay__(ndallongy

Name: Sandy Alonzo
Title: Board Chair

Dumandageend by ;
By: | by, S
Name: George Sykes
Title: Treasurer




Coos County

Boitd Chak
Sandy Akonzo

Brian Hotfman

~ TRI-COUNTY

> COMMUNITY ACTION |

‘Serving Cods, Cerroll & Grahon Countins since 1363
g it Dby

Board of Directars
Y2022 . -

Carroll County Grafton County
Linda Massimilla’
Karclina Brzozowska
Richard Mcleod

* George Sykes

Ruth Heintz

— e a———



CERTIFICATE OF LIABILITY INSURANCE

- DATE (MCRFYYYY)
oL

™S QR’TMATI - l“UED A-’ ARATTER OF INFORMATION ONLY AMD CONFERS KO RIGHTS UPON THE CERTIFICATE HOLDER, THIB
‘CERTIFICATE DOBS NOT AFFIRMATIVELY OR NEGM'IVBL\' AMEND, EXTEND OR ALTER THE COVERAGE APFORDED BY THE POLICIES
‘BELOW, THIS CERTIFICATE OF INSURANCE DOL3 KOT COMSTITUTE A CONTRACY BWE!H THE IS8UING INSURER(S) AUTHORIZED

AFPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLOER.
LEPORTANT:

If the cartificate hobdar s an ADDITIONAL INSURED. the policy(ise) 4 mm have Anomom IN:URED prmbm or be endorsed.
% SUBROGATION |3 WAIVED, sutiect (o e terma and condTtiem of the pelicy, cartzin policies muy raquite un sndorsamant. A ml on
mmmumm“mqmbmm holder in Mv of such endorsementis).

CACT T Ancren backin

LAY,
] Prarcron reuiance O ImI!E'EI 1803} 454331
1100 Ebn Sren . MINCH CartaCIORIIgRICY.COM
: pryEary) ar )
Manchestr ) Wi oo wagn a,_ PPN SOt ety s Co 18050
C POEUKEN B ; mmmmc«.mmwm L2
TALounty Community Action Program, Ing [
30 Eachange Sureet wmmean:
- I ' LY 1%
Berfa ) pr—
‘COVERAQES CERTIFICATE MUMBER: 11-22 A bhea REVISION NUNBER:
THI3 13 TO CERTIPY, THAT THE FOLICIES OF IMSURAMCE i3 TED BELOW Fowll BEEN I3SUED 1O THE INSURED NAKED ABOVT FOR THE POLICY PERIOO. S
HORATED, - HGTWITH STANDRWG ANY AZOLEREMENT, TERM OR CONODITION OF ANY CONTRACT OR OTWER DOCUMENT wiTH RESPECT TO WICCH THIS'
CERTIFICATE MAY BE (SIUED OR alAY PERTAN, THE IXSURANCA ALFQRDED BY THG AOLICES OEECRIBED MEREIN 13 SUBJECT TOALL THE TERUS,
EXCLUNONS AKD CONTITIONS G SUCH POLICIES, LIMITS EHOWN MAY NAVE BLEN REDUCED 8 PAIO CLAMS,
et TYPE OF SBANCE i [y LY KT RIS Mm {_umari
] CONMERC AL CENERAL LASLITY m 4 1,000,000
[ Jcusisamoe [3 corna Py ma eemoreen: 48 19900
) ] ) D P ey prmpureny 13 3800 .
A E - _ FHPKIZ9M 34 010172021 | OTRARTY | sy § ke pussey i 3_1.000.000 !
AGRE Q) g LT AL RS PER: SFTRAL acomEGars - [ ¢ 3.000.000
LY ﬁ Lot PROOUCTS - Comvor 400 | & 3,000,000
guar . hd
ATOROhaLE LASEITY il BT TWY 4 1,000,000
X wevsgro SOOAY WANY DPw pereed |8
La' .
A oo PrAK2293401 07012021 | 01011072 | BOCIY ST Por smtanry | 8
o =) s
— R oo WS [FROPERTY GAACT s
DAL (O] oo A pecwocomermt {4 1000000
A >0 ety ua A PHUBTIAAIE otioveay | ormvacn [ soguroare B 4 2000000
oxp | X ayrprmgi § +10.999 : . -
fwozatas m |
sty s OvERR LidsRITY vn e
(Y ey e T wa HEHS202 10000428 (1a) NH 02012071 | 020172027 (R SACH ATCIORN] Mg
w0 L2 S\ DTEase - tatumorte | ¢ 1000.000
iy wellw g g 5
2 £y DrEAsy ey par | g 1.000.000
Each Occurrence: 1,000,000
PHOPICI2034 M oro2on1 | 01012012 | Aggreqate 3,000,000

OEICEFTION OF OPEAATIONS /LOCATIONS | VINTLES (ACORD 191, AviGansl Ramamy § snedeh,
Refer 1 poAcy o7 4:cART0NSMY INdOrsements 8nd.spacial provizions.

may be shachad § mure tpinia i Hguired)

CERTPICATE HOLDER CANCELLATION
SKOULD ANY OF THE ABOVE OESCRBED POLICIEY 82 CANCELLED BERORK
THE EXPIRATION OATE THEREOS, NOTIC £ WILL 88 DEUVERED O
m‘d a"'ﬂ' ACCOROANCE WITH TR POLICY PROVISIOND. . )

ZlMFMM Ble. 10

NH 0301
o

AUTHMORIED ALPREEINTATWY

A'l:'osﬁ 23 (2016/03)

© 1939-2015 ACORD CORPORATION.. All eights resarved.

Tiw ACORD nama ind Jago ire regisiersd mirks o ACORD

-



Tri-County Comrhu__nlty Action Program, Inc.

FAPPY 2022
Name. Job Title Salary % Paid from | AmountPaid from
- 1 ' this Contract | this Contract
Jeanne Robillard - | Chief Executive Officer $120,000. 0% 0
Randall Pilotte Chiel Financlal Officer ' '$65,080 0% O
Kristy Letendre Chief Program Officer $80,000 0% 0
Brenda Cagne = Econdmic Supports. $65,000 35% $22,750
. Department Head ;
Health and Nutritlon $45,000 $22.500

Josh Poisson

Department Head

50% .




Jeanne L. Robillard

S

e ———

Peograni developiment, mamgement and edminiscaation ¢ Community collsboritions
' Devetopment of pelicy, protncal, and service delivecy to mect fundét atindards
Grant wridng and masagement * Budgee pesfarmance and finandal cepordng
Innovatve sofutions & problem solving ¢ Capacity building
‘Professiona) presentstions ®  Public speaking

Dedication  *  Imaginston ¢ Determindion ¢  Forfirude
Tri-Connty Comminity Action Programs, Ine.

Chiet Exeentive Officer 3
Berlin, NH 2018 - ¢arreni FT cplogmons

Tri-Coualy Commoaoity Action Programs, Inc.
Chief Operating Officer ,

Berlin, NO 2016 - 2018 : \
Responiible for the operstions of six agency Divisions with 15 individual programs that provide over
60 consumet services aciois thiree countics of Northera New Hampshire. Besendal doties is¢lude;

supetvision of Division Directors, oversee and monitor PrOgrum resousces, seveaucs, expénditares
and budget performance; tactical overisght of programs to meet o exceed agency defined strategic. -
{goals; develop and implement strategies to improve individual programs and overall agency program
and fiscal pesformance; oversee sid kead special projects such as the Aanual Repost, Strutegic Plan,
:Community Needs Assessment process, and work with Senior Management Team to develop new
service initiatives. Provide tactical guidance to Division Directors to troubk shoot issues and problems
in the dsily operutons of programs.

Twi-Conniy Commaunity Action Progreams. ine.

‘Divisioo Directan TOCAP Preveution Sarvices’

Bestin, NO  3013- 3016 ' . -
Resporisible for four agency programs under the umbrella of TCCAP Prevention Services; oversee
division tesousces, revenues, and expendinures and monitor budget performance; geners) oversight of
|progrsms to méet or exceed agency defined strategic goals; supervise program directors; write grants
to support programy, monitor fesults, and prepare grant reports ang finandal satements for Rindeis
-and agency; develop fundraising and marketing smategics fot programs; tepresent program through
participation in itate and local initiatives relative to program/division goals and service delivery,
collaborate with rakeholdens and eleéted officials, including presenting legislative testimony.

. TriCounty Community Action Programa, Inc.
: .l’nw-nﬂ)_ivhldc’_ni.roacn Support Center ot Bureh Hoase

Litlleton, Naw Hompshire 2007.2013
Oversee daily operstion and supecvition of domestic end sexual violence cnsis center and residental
shelter; write)grants to'support programs, monitot tesults, and prepate grant reports and finencial
statements foc funders and parent ggency; oversee PrOgram resources, rovenues and expenditures, and
monitor budger perfosmance and progress toward strategic gols; creste-and direce vicem sdvocacy
programs to.cnsuce complisnce with grant deliverables and spplicable state-and feder law; develop
fundraiting And marketing soaicgics; pardcipate in statc and local collaboradons to eahance victim
services, represent program in state and federal victim scrvice initiagves, including presentation of
legislitve tesdmony, create and present trainings for medical and legal professionals oo legal standards
and best practices for victim services, . ;




JL Robillard * 2
Booklwopan Women's lin.nl Entrepreaeariol Network (WREN)
Bothichem,: ND carreat PT _apioraenl
Respontible for grant fisca) tacking, rcporting, funds relesse snd account crunsfers, bi-weekly payml.l
and 941 payments; .s€counts payabie and ceceivable, monith ead reconcilisdons for bank sccounts,
credit cardy, perty cash, retail and macket sales; monthly POS/QB cecongiliagon for three retail
locadons, prepariog monthly cash flow, forecasn, and standird fiscal repors fof Boatd of Dice<rars.

TeiiConnty Community Action Programs, Ine.

Diroet Savleulvolnlm Coordinaior: Sapport Censer ot Bareh Hoose

Listicton, New Hampohtre 1997 ¢ 2007

Provide advocacy and.direct sexvice to victims of domesdc and sexual violence; supemsc court
sdvocacy programs; recruit, train and supervise soff, volunteers, and intems; develop ageacy sysems,
policies and protocols; czeace and present commuaity outreach presentations and campaigns; peesent
schoal-based violence prevenuon chasses for grades K-12 ; provide on-call covecage of crisis line

Directar: . Bavertifil Aréa Javenile Diverston Progruin

‘Woodsville, Now Bmplh.lu 1099-2001

“Recruit, tain, and’ nlptmu volunicer diversion committees; establish community programming for
diverted youth; :uppomve tounsclmg of youth; maistain collaborative reladonships berweenithe court
system, juvenile service officers, Jocal pobce deparomencs, and diversion program; prepare and fe
coun repozs,on divcﬂed youth; ¢community outreach and education

Counsedor/Title I Teochern Northern Family Institute-Jetferson Shelter

Jetlerson, Now ﬂanpshln 1096-1599

Provide individval supportve counseling ro adjudicated youd:, facilitate peee- support groups, develop
and implement eatment phns and case management services to clients, supervise and tutor youth in

classroom setting, supervise youth in daily Living ddlls x

Edacation
BS in Homap Services, Springtield College Sebool of llmnau Servicea, Bostan, MA
Criminal jusgce Concenlnuon, Graduated with 4.0 GPA

AS in Drag uod Aleobol Robabiliiation Counseling (DPARC Program)
ﬂonlhurn Connullcnl ‘Community College. New Haven, CT

Chainnan, Bcdtld-nm Board of Stlecunen, Town of Bethlehern  Twice: E.kar.d 2'096 2010
Chalrman, Aru Alllance of Northermn New [{ampthire 2000-2003, Trwiurtr 19961958
Chaloman, Haverhill Area Family Violence Council  1992.2005

Certified PRIME FOR LIFE Impaired Drives Intervention Progrum Instructor #NH16199
Registered Sexual Harsiment Prevendon Trainez in the State of New Hampshire

Board Member, Women's Rura) Encreprentudial Nevwork 2014, Indisidval Misrber 2008-2017
Bethlchem Plinning Board 2070 - 2015

Berhlchem Conservaion Commission 2006 - arrent

Grenite Udlted Way, North Country Cabinet Member  2017.2012

TCCAP: Coramendetion- Division Director Award, 2017

Bethlehem Citizen's Advisory Comamittee on Recycling. 2007-2010

"Licensed Faster Pacent, Staec of NH - 2000-2006

Smill Buiinesi Ovmer : Acron Enecgics 2075- avrn/

Speakessy Trio Jazs Vocalist/ Sweet jumm Swing Bund Jazz Vocalinn 1997. arrmont

‘Member, United States Figuse Skitiag Assotiation/Internagonal Skadag Institute  nmrd! sinee 1993

.
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RANDALL S. PILOTTE

SUMMARY

Accounting profcis'imml with over 29 yeaarsof experience, of which 2| years weee with a single priveto manufecturer.
16 years of experience mafaging aceounting profcssionsls. Key competeocies inchude:

Financial Steméuts ‘Accounts Paysbles Inventory , Fixed Assets
Piyroll ‘Bank Reconcilisions Accounts Recrivables Sales/Use Tax
Budgeting Cash Flow Management Audia *  Forecastng

EXPERIENCE

TRI-COUNTY COMMUNITY ACTION PROGRAM,INC,, Berim, NH 06/2013-Present,
CFO (2017 —Present) : ' . %
Work closely with the CEO, Treasuzes and Finance Committee to ideatify performance gotls for the Agency sod to
maiztsin systems to monitor parformence against those goals. Plan, direct, coordinate, implement and evaluste the
financis) managoment systems and sctivities of the Agency with a budget of $ 18M.
o Prepérciprovides complete and accurate financial, statistics], and accounting reconds for the Agency and outside
regulatory sgencies. .
o At 8 member of the senior manegement (cam, assiats in the formulation and execution of corporate finance
policies, objectives apd programs. :
o Prepares program and dgency budgets in conjunction with the CEO and Program Directors. Plan, direct,
coordipaic, implement and evaluato fiscal performance reviews of Tri-County CAPs divisions, 5
"o Hire, teaim, direct and evaluate eoployes performance within the departimont; recomipeod promations and aslary
adjustmonts. ' A
.o Provides supervision and direction for the Faciliues Monegemeni Tearo, ensuring that ell mortgages, leases and
covenants are maintained for Tri:County CAP's fecilitics. Creation'of five-yar capical plan.
o Reviews cash flows for ezch division, monitor cash managemenl prectices, and mouitorinvestments aasociated
with each property. -
e Prcpared five-year dedt reduction plan.

Fisco) Director/Interim CFO (2016 -2017)

¢ Dir¢ct and menngea fiscal siafl.of 5 and processes associated with the: general ledger, payroll, and sccounts
payable, accounts receiveble, cish receipts and fixed assets. ; |

o. ‘Prepare and supervise the production of financial statements inctuding Balance Sheet, Revenve'and Expense
Reporu, and Cost Summmies 0d'a manthly and annual basis. N

o Maintin proper sccounting cottrols on grants and conuibytions to a3\t acamate FevanLe reporting and cxpensc
tracking to support periodic monitoring's by funders endauditars.

e Ensureall balance shea, revenue and cxpensc accounts ere snalyzed and reconciled pariodicelly.

Collaborate with Division Directors to mouiter departmental revewe end ¢xpenses versus budgel.

e Worked with the CFO to develop real time monthly spd annusl financial reporting; and implameating

. dcpartmenty) goals. . ' '

Prepart sudit schethles for external suditors.
Collaborate with extcnal auditors in completing annual sudit in o timely manncr.

Accounting Manager (2015-2016)

Sr. Accountaat (2013-2014)
RANDALL PILOTTE RESUME:




EMHWMMMWW ' - 03/1989-09/2010

.Auhtnnt Controller (2005-201 0}

¢ Ensured an accwrateand nm:ly monthly and year end close, consisting of the preparation of 8.consolidated and

individual financial gtatement in‘'accordance with GA AP for nine manufachuring planits and 11 retail stores with
'gross revenues in excess. of 3200M. Additions] responsibdilities included preparing )onmsl entries; acconnt

soalysis, mventory review end observation, fixed assets, and deprecistion.

s ' Managed, traincd, and supervised o staff accountani reaponsidle for chsuring sccursto jomnl entyigs, ioventory
mncmnﬁm fonnage tax rehmny, bank reconciliations, and assignmient of spedial projects,

e Oversawall apects of propricary software, multi-zate peyroll system fer $00 employees. Prepored all federal

and mnte |pa:k:mu tax reports, includiog quertarly and year-cod retims, processing of Ws, and supervision of

payrollc

Toterfaced with 18 various banks d:roud'som New Eagland end Mid-Atlmtic area uscd as dcpcmume:

Prepared multi-sate saleafuse tax retwns and acted as point of contact for audits.

Pro-sctively coached apd copsulted plant ond storc management on the anual bu@u dcvelop'nmtpm

Oversaw month-ecd sccruals.

Ausisted and éesponded to suditors’ requests oo anpual audit

Filed annus! frinchise and sbendened propenty reponts with appropriste m:s

Atcounting Mnnnger(lQ”-lOOS) _
Supported the Corporate Controlles’s initistives by providing suparvision aud oversight to the Accou nllng function.

: Snpemsed and treined two sceonss payab!o ¢leria on Chant 6f Accounts, Accounts Paysble, timely end sccurete
processing and paymen| of vendor's invoices, employee trove! reimbirsanerts, and standard nccoumng pmuw

Accountort/Payroll Superviser(1994-1999)
Accountant (1989-1934)

_ NORTHERN TELECOM, INC., Cancord, NH 08/1987-03/1989
_ Associnte Results Accoundant (1988-1989) -

Accounts Payable (1987-1988)
EDUCATION

Bachelor of Science, Accounting FRANXLIN PIERCE COLLEQE, Concord, NH



Kristy
Letendre

“]fhomsn beings are pérceived as poteatislsrather than
problems, ns poisessing strengthsinstendof weaknesies, as
unlimited rather thao dull sndunresponsive. thentbeythrive

andgrowtotheircapadllities.”

~Barbara Bush

len
Judy 2020-Presen

Chief Programs Officer = TCCAP, Inc

Reésponsible to provide leadership, supervision, oversight, and management of
(he agency’s programs and services direclly or through 2 progrsm director or
mmansger es wel) as works with the Chief Executive Officer to develop futuro
business for he agency. Responsibdle 1o ensire thatall programs and services
comply with pational program standards end siatc / foderal governing laws and
requircments. '

. Moy 2018-Present . .
‘Divisloa Director = TCCAP, lac. Prevention

Responsible to provide Sr. Leadersbip and oversight to the development,
design, daily operition, camptiance, and financiel solvency of the programs
and facilities under Prevention Services which include Cuardianship Sarvices;.
Homeless Prograrms, inctuding Tyler Blain Homslcss Shelter, und Advocacy
-and Suppart Services for Victims of Domestic Violence and Sexual Assault,
inchuding Emergency Shelter Services at the Suppornt Center at Burch House

‘Sapt 2018-Prasent R
Divislon Openstices Coordinator ® TCCAP, Inc- Prevention

Responsible for mositoring comptiance of grant deliverables and legal / ethical -
integrityof programs and sarvices offered throughout the Division. Responaible
to compile end anslyze divisioo data; reporting trends and ‘outcomes t6 Sr.
management aod focal stekebolders. Responsidle to develop, review, and
.update program writter policy, procedures, and work flows. Responsible for
progrem development and overzight.

M2y2017-Acgust 2018 _ o
Norib Couatry SUD Contiouum of Core Faclllfaffy- {
Coordioator *Nosth Country Health Consortjyfi~ g

e

COCF: The Notth Country Region's desiggficd gaig Jintsgiv responsible to
work with régional key stakehotders to condili v i shensivoassétaantl gaps
analysis; reporting back findings to N DI S anti Jaéitiinie e, developmém:

of & comprehensive plan aimed o cre {@:uﬂ cllcetive; and well.
S
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‘April 2014-May 2017
Dlvislon Director » TCCAP loc- Clinical Services

Frivedshp Hosse Niesponsidle to provide Sr. Lcudeuhlp and oversight to the dovelopment,
Project S0ajgn, daily operstion, compliance, and financial sol'vcncyoflhepmgnnumd

; ' ﬁ-;" itics undez Clinicel Serviees including the Divisian of Aloohot and other

B EAEPEY Sdservices, Friendship Houss; the region's 32- bed Resideriti) Treatiner

and the Tagworth Dentai Center Practice.

. denhlp and ovcmghl to the development design; daily opcnnon
pliance, and €inancial solvency of the programs and facilities under the

region's 32- bed chd:nnnl Treatraent fncmty. the out-puucm SUD trestment
prectice with 6 aitellite sites throughows the 3 counties in the Narth Country and

the [mpaired Driver Care Mamgemcnt Program.
Accomplishments

Friendship House Néw Construction-Bethiehem, NH-55.2 MIL - 2015-2018
17,588-sq #, 33-Bed Residential Substance Use Disarder Treatmeat Facility

¢ Submission of state nod fedoro] grant applications resulting in $2.7 MIL In
awards & excouted a grassroots sdvocacy, em:plign m'mnuhemm; 824
MIL in aponymom donations

»  lssued ol final projoct approvals on the deaign, project developmend,.
construction, submission of permit spplications and mm mmngmquumu
and licensuze and compliance mandsrds. :

" Implemeated N:w'Reimbursemt System, 2015

*  Elimiosted the Division's dependence oo grant funding by successfulty procuriog
cantracis and ccedentisling with NH Medicald, MCO's, and Commereial
insursace corapasics creating eligibility to submitchuineg on a fee-for-service basia
stabilizing revenve and enhanciog rates for service,

»  Successfully cegolisted a cootract emEndment with DHHS to'axpand bﬂmﬂc
services w include Outpaticnt and Intensive Ourpatient services requlting in an
increase to from 31.8 MLL 1o $2.5MIL

Expert Panelist - Guidance Document on Best Practices: Community-Based
MAT for Opioid Use Disorders in New Hampshire, First Edition, 2006

CMc Lnvolvement r =

20]9 Present MWV Supports Recovery Adlsuty Bnud - Meaber
2017 -Present  Nonth Country Sercnity Cepler B0 - Offeer
2016 - Present  Stand-Up Androscoggin VAiley C‘mlmon +Meimbar
2016 -2018 Project Aware, BHS, Ad sery‘Bo;rd - Member
2017~ Present  Lintleton ATOD Coalitigs . . + Member.
2018 --Present  Lancaster Ares Coalitio - - M‘emh:r’
2016-2017  NCHC Board of Dirsctgy ;) - Membr




of By v

NN Creative flair Good sefse of humar | Excellem written sad.
I 4 | oral communication
7L N . skills
i | ing Commumity’ | Culture) intelligeace | Well- informod in
%7 |- Prtgper policy end procedure
0 A develonment
r?‘fﬂ‘m inOfficc | Versstile and Proficient in budget
=~ | Sull adaptable doveloprment and
" |.Sojution focused Computer and Latera! thinking aod
| Eirgblem resofution le:hno!,t;&iadcpt logical reasoning -
- | Hhique teadership Knowledgeable grant | lnnovative '
Pﬁuy\ empowerent | writer :
Dctai) oriented .Crestive strategic Experiencod non--
planner profit mansgemenit
Excellent Community [ Advocscy - Approechable,
and political relations : relatable, and releven)

Education

Plymouth State University, Plymouth NH.

2017-In Progress[Business Administration

Coursework: sccounting, economics, finince, management, marketing thearies
and practices of business ethics and social responsibility, quantitative siclls to
analyze.

White Mountains Communiry Collége, Beriln NH.

2015-2017[Business Administrarion ' .
Courséwork: manageroent, sccounting, finance, strategy, economics, statistics,
marketing, operslions/project management, entrepresturship, and corfmputer
spplications. Completed requircrients of the fust two yeass of a-four-year
business administration degree, AS-equivalent, 4.0 GPA ‘

White Mountains Community College, Berllo NH.

2011 {Leaderchip North Country g
Coursework: The progrum sclects a diverse group aspiring leadets in novthern
New Hampshire through a compétitive nomination and applicstion process.
Candidaics participste in a 9-moath program focused oo educatioo, arts and
culture, leadership and civil engagement, travel apd tourism, and governmen!
and politics.

Raferonces
Avpilsble upon request .




_ Breadn dqgne
Tri County Community Action Program Inc.

Professiondl Skills:

Deronstrited administrative experietice and skills

Fiscal managemcat skills or.experience in administering grants and/or departmen budgets

Strong grant devclopment cxpcricﬁce. high quality rescarch, for federal, state funding

Excellent interpersonal skills with an ability 1o build and maintain among faculty and staff

Previous administraiive experience ‘or evidence of administrative skills required to lead a large departmcnt i
Leadership ‘skills and experience to implement policies and procedures ;

Effective communication skills snd team building capabilities

Tri County Community Action Program
Economic Supports Department Head
6/2020 to Present .

Manage a department of 4 Program Directors and staff

Ad' vise progrems on fuiding opportunitics Lo include Federal, State-and Local
‘Represent Agency at State and Local levels.

Monitor Program Budgets and Operations

Hendle staff comiplaints when merited

Tri County Transh
Director of Transportation
52017 - 6/1020

Rupomlblltﬂu Include;
Ovemght of the opcrations, maintenance -and adminisirative functions-of a social service transportation program
serving Coos, Northern Grafton and Camroll Counties.

Grant Management State of NH DOT, NH DHHS
Drug & Alcohol Managesment

Financial Management

Title VI, ADA Policy Management

Trl County Transit
‘Opcrations Manager
1/2004-5/2017



‘Responsibilitics laclude;

*Running the daily operations of B public transit ang para transit service.
*Facility Management.

*Gathering stalistics

*Quaiterdy-reporting to NHDOT add BEAS,
*Preparing quanerly invoices to BEAS and NHDOT
*Wetkly cmployes scheduling, staff management.
*Creating procedure- manuals

*Grant writing

*Budget preparstion

*Writing Wamant Anticles

*Dnig & Alcohol Testing,

*Emergency. Prepnmdness

Mountain “Villoge Coanstruction
Accounts Manager/Offico Manager
5/1995 - 172004

Resp‘oﬁ'slb!llﬂz‘: Incloded;

*Customer service.

*Accounting usmg Quick Books Pro.

*Preparing peyroll and Tax Payments,

*Preparing Customer Statements and [nvoices.
®Accounts Reccivable ond Accounts Payable.
*Cresting and running Profit and Loss Reports.

*Data Entry.

*Phone coramunications and general.secretarial duties.

Milas Parks and Recreation Dept.
Parks and Recrestion Director
6/1997 - 3/2002

Responsibilities Incloded;-

*Directed and :rnplemenled sports and recreational programs for youth and adults for the
Towns of Milan, West Milan, and Dummer

*Development of new programs and ycar round activities.

*Producing yearly budgels.

*Applying for Federnl and State Grents.

Education:

Granite State College
Emergency Management

Southem Ncw Hampshire Univerity
Bachelor of Business Adiinistration



JOSHUA -P_OISSON

PROGRAM DIRECTOR,
~ ENERGY ASSISTANCE SERVICES

KEY SKILLS

M$ Office Sulte proficients Ability to
work collabaratively ¢ Problem
solving » Leadership skilis » Excellent
organizational skills + Meticulous
.atténtion to detall « Approachable
and relatable « Strong interpersonal
& commupication skills

CONTACT

ACTIVITIES AND INTERESTS
Family « Travel » Fishing ¢ Hiking

"REFERENCES

Avzilable upon request

EXPERIENCE

PROGRAM DIRECTOR - ENERGY ASSISTANCE SERVICES, TCCAP, INC.
MAY 2021 - PRESENT

Directly responsible for the supervision and operation of all
personnel, programs, and projecis under Fuel & Energy Assistance,
Manage fiscal operations including budget developmént and
authorization of expenditures while following all guidelines and
procedures given by the Federal Government.

ACCOUNTING TECHNICIAN & BUDGET ANALYST, TCCAP; INC.
NOV 2015 - MAY 202Y
Responsible for reviewing and processing all accounts payable

-Invoices submitted from the organization’s programs. Process

check runs on a weekly basis. Review the company’s cash receipts
daily. Monthly reconcitiations of vendor accounts. Yearly tasks
inctlude 1099 tak form creation and assisting with budget process.

BOOKKEEPER TRANSIT DIVISION, TCCAP, INC.
MAR 2015 - NOV 2015 :

" Responsible for daily processing of invoices, counting of bus fare

collection boxes, and preparation and depositing of funds.
Reconcile vendor accounts for accuracy, assist with division budget
treation,:and monthly reconciliation of bank accounts.

EDUCATION

NH COMMUNITY TECHNICAL COLLEGE, BERUN NH
1998 | COMPUTER TECHNOLOGY

PLYMOUTH STATE UNIVERSITY, PLYMOUTH NH
1997 | TEACHER - PHYSICAL EDUCATION

BERLIN HIGH SCHOOL, BERLIN NH
1993 - 1997 | GENERAL EDUCATION

CIVIC AFFILIATIONS
2019-2021 Board Treasurer North Woods Learning Center
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INDEPENDENT AUDITORS' REPORT

Report on the Financial Statemients

We have audited the accompanying consolidated financial statements of Tri-County Community
Action Program, inc..and Affiliate (New Hampshire nonprofit organizations), which comprise the
consolidated statements of financial position as of June 30, 2021 and 2020, the rélated
consolidated statemients of functional expenses and cash flows for the years then -ended, the
related consolidated statement of activities for the year ended June 30, 2021 and the related
notes lo the consolidated financial statements. '

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated
financial statements in accordance with accounting principles generally accepted in the-United
Statés of America; this includes the design, implementation, and maintenance of internal control
relevant .to the preparation and fair presentation of consolidated financial statements that are
free from material- misstatement, whether due to fraud or error. ;

Auditors’ Responsibility , _ .

Our fesponsibility is to éxpress an opinion on these consolidated financial statements. based on
our audit, We conducted our audit in accordance with auditing standards generally ‘accepted in
the United States -of America and the standards applicable to financial audits contained in
Government Auditing.Standards, issued by the Comptroller General of the United States. Those
standards require that we plan and pedform the audit to obtain reasonable assurance about
whether the consolidated financial statements are free from material misstatement.

An audit involves performing procedures to. obtain audit evidence about the amounts and
-disclosurés'in the consolidated. financial statements. The procedures selected depend .on the
auditors’ judgement, including the assessment of the risks of material misstatement- of the
consolidated financial “statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal contro! relevant to the -entity’s preparation and fair
presentation of the consolidated financial statements in order to design audit procedures that
are- appropriate in. the circumstanges, but not for the purpose of expressing an opinion on the
effectiveness of the entity's intérnal control. Accordingly, we express no such opinion. An audit
also includes -evaluating the appropriateness of accounting policies used and the
reasonableness of significant -accounting estimales made by management, as ‘well as
evaluating the overall presentation of the consolidated financial statements.

We believe tha! the -audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion. ’



Opinion

In our opinion; the consolidated financial statements referred to above present fairly, in ‘all
material respects, the consolidated financial position of Tri-County Community ‘Action Program,
Inc. and Affiliate. as of June 30, 2021 and 2020, and its consolidated cash flows for the years
then ended, and the changes in its net assels for the year ended June 30, 2021, in accordance

with accounting principles-generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited Tri-County Communily Action Program, Inc. and Affiliate’s 2020
consolidated financial statements, and we expressed an unmodified audit ‘opinion on those
consolidated financial statements in our report dated October 28, 2020. In our opinion, the
summarized comparative information presented herein as of and for the year ended June 30,
2020, is consistent, in all material respects, with the audited consolidated financial statements
from which it has been denved. '

Other Information _

Our :audit was: conducted for the purpose of forming an opinion on, the consolidated financial
statements as- a whole. The accompanying schedule of expenditures of federal awards, as
required by Title 2. U.S. Code of Federal Regulations {CFR) Part 200, Uniform Administrative
Requiréments,. Cost Principles; and Audit Requirements for Federel Awards, is. présented for
purposes of additional analysis and is not a required part of the .consolidated financial -
staternents. Such information- is the responsibility of management and was derived from-and
relates diréctly to the underlying accounting and other records used to prepare the consolidated
financial statements. The information has been subjected to the auditing procedures applied in
the audit of the consolidated financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the consolidaled financial statements or to the consolidated financial
statements themselves, and other additional procedures in accordance with auditing staridards
generally accepted in the United States of America. in our opinion, the infarmation is fairly
stated, in all material respects, in-relation te the consolidated financial statements as a whole.

Other Reporting Required by Government Auditing Standards

in accordance with Govérnment Auditing Standards, we have also issued our report dated
October 28, 2020, on our consideration of Tri-County Community Action Program, inc.'s interna)
cantrol over financial reporting and on-our tests of its compliance with certain provisions of laws,
requlations, contracts, and grant agreements and other matters.. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and
‘the results of that. testing, .and not 1o provide an opinion on the effectiveness of Tri-County
Community Action Program, Inc.'s internal control over financial reporting or ‘on compliance.
That report is an integral part of an audit performed in accordance with Governmient Auditing
Standards in considering Tri:County Community Action Program, Inc's internal control over
financial reporting ‘and compliance. : ;

PLeprtonal CanCteaivere

November 19, 2021
North Conway, New Hampshire



CONSOLIDATED STATEMENTS OF FINANCIAL - POSITION

JUNE 30, 2029 AND 2020
ASSETS

CURRENT ASSETS
Cash and cash equivatents
Restricted cash, Guardianship Services Program
Accounts receivable ‘
Propérty held for saie
Pledges receivable
Inventories
Prepaid expenses

Total current assets

PROPERTY
Property and equipment
Less accumiulated dépreciation

Praperty, net

OTHER ASSETS
Restricled cash

TOTAL ASSETS

LIABILITI DN ]

CURRENT LIABILITIES
Current portion o long term debt
Cunént portion of capital lease obilgations
Accounts payable
Accrued compensated absences
Accrued salaries - .
Accrusd expenses.
Refundable.advances
Other liabilities

S

Total currant liabilities

LONG TERM DEBT )
Long term debt, nel of current portion

Total iiabilities
NET ASSETS
Without donor restrictions
With_donor restrictions

Total net assets

TOTAL LIABILITIES'AND NET ASSETS

2021 2020
$ 3237032 § 2,257,081
1,317,839 796,937
1,617,249 1,322,852
= 47,000
216,423 307.017
52,985 102,430
_ 53,594 712882
6,495,122 4911,199
12,917,935 12,344,805
(5,850,185) {5,601,944)
7.067,750 6,742,861
439,822 384,711
$ 14,002,694 $ 12038771
$ 120155 § 437,843
. 3,554
4,303 180,427
233,907 243,779
383,435 49,059
266,595 137,304 °
324,140 . 181,463
1,400,645 850,982
2,742,180 2,084,411
4577505  _. 4792557
7,319,685 6,876,968
6.199,624 4,565,253
483,385 596,550
6,683,009 5,161,803
$ 14002694  $ 12,038.771

‘See Notes to Consolidated Flnancial Statements

K|



IRLCOUNTY COMMUNITY ACTIQN PROGRAM, INC, AND AFFILIATE
CONSOLIDATED STATEMENT OF ACTIVITIES
_ FOR THE YEAR ENDED JUNE 30, 2021

iIZED ORN
Without Oonor  With Dorior 2021 2020
o Restrictions Raatriclions Tolal Total
REVENUES AND OTHER SUPPORT . i . : _
Grants and coftracts $ 1829635 § 415056 § 13711410 $14,909.31)
Program funding’ 1,177,637 - 1,177,937, 1,084,133
Uity programs 2,659,293 - 2,659,293 1,923,853
Inkind.contributions 384,580 - 364,580 455,828
Contributions 482,340 . 462,340 326,215
Fundralsing © 1,802 1.802 32.544
Rerital income 684,169 - 684,189 635,559
Interasl ncoma 488 - 8ge 823
{Loss) gain on disposalof property (27.288) - (27.288) 2517
Loss on writa down of properly hald for sale - N = (255.492)
Qthor revenue ! 13,364 13364 4,379
Total revenuss and olher suppan 23,633.438 415,056 24,048,495 19,374,770
NET ASSETS RELEASED FROM RESTRICTIONS | 528,221 {528,221)
Tolai revenues. other support, and . = ) _
rial asvets released from restriclions 24,181,650 {113.185) 24,048,495 19,374,770
FUNCTIONAL EXPENSES
Program Services: .
Agency Fund 1,017 860 1,017,860 1,047,256
Head Stan 2,856,419 2,856,419 2,769,085
Guardianship 760.053 - 760,053 . 769,597
Transporation 870,078 : 870,078 991,504
Votunieer 95,817 . 96.817 94,845
Worktorce Development 40,175 - 40,175 248,114
Carroll County Denta, 669.541 . 669,841 €53.810
Support Canter. 356,359 . 356,259 *398,244
Homeloss, . ) 4,760,809 . 4,760,008 .800.148
Energy end Community Devetopmenl 8,541,527 8.541.827 7.824,201
Eider 1,192,453 1,192,45) 1,140,136
Housing Sarvices 192,010 192 010 -220,900
Total program services 21,354 301 21,354,301 17,224,920
Supporting Activides:
General and sdminisirative 1,172,088 1,172,988 1,062,813
Fundraising . - - - 2,080
Total supporting activitiss 1,172,988 - 1,172,588 1,085,493
Total funclional expenses- 22 527 289 - 22527289  _ 18,200,413
CHANGE (N NET ASSETS 1,634,371 (112.185) 1,621,208 1,084,357
NET ASSETS, BEGINNING OF YEAR 4,565253 596,550 5,161,803 4 077,449
NET ASSETS, END OF YEAR $ 6199624 § 483385 § 6683009 § 5161806

See Notas to-Consolidated Financial Statements

4.
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CONSOLIDATED STATEMENTS OF CASH FLOWS.

i YEA

CASH FLOWS FROM OPERATING ACTIVITIES

Chenge in not assets
Adjustments to reconcile change n net assels to
net cash provided by operaling activitles:

Depreciation'and amortizalion

Loss (gain} on disposal of property
{Increase) dacrease in assels:

Accounts recelvable

Fisdges recsivable

nventories:

Prepaid expenses
Increase (decrease) n'liabilliles:

.Accounts payable

Accrued compensated absences

Accrued salaries

Acciued expenses

Refundable advances

Othor lisbliities

NET CASH.PROVIDED BY OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from disposal of property
-Purchases of property and equipmant
NET CASH USED [N INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES '
Repaymenl on long-term debl
Repaymenl on capita! leass obligations

NET CASH USED IN FINANCING ACTIVITIES

NET INCREASE.IN CASH AND RESTRICTED CASH

CASH AND RESTRICTED CASH, BEGINNING OF YEAR

CASHAND RESTRICTED CASH, END OF YEAR

SUPPLEMENTAL DISCLOSURE OF CASH FLOW.
INFORMATION:
‘Cash pdid during the year for:
intorest

See Notos 10 Consolidatad Financtal Statomants
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2021 Al

0

2028 ;

2020

$ 1521206 § 1084357

450,040 436,197
27.288 (2.225) .
(294,307) {48,769)
80,564 {75.856)
49,445 {18,544)
24,288 (43,845)
(176.124) (41,144)"
(9,872) 39,700
334,376 {161.893)
129,291 47,780
142,677 {15,694)
549 663 252,787
2,838,475 1,454,851
25,000 4,495
{780,217) (273, 711)
{755,217) {269,216)
(523.740) (145,884)
(3.554) (4,671)
{527,294) {150,555)
1,555,964 1,035,080
3,438,729 ‘2,403,649
$ 4994693 §_ 3438729
$ 135643 131,878



NOTE 1.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR.THE YEARS ENDED JUNE 30, 2021 AND 2020°

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization and Principles of Consolidation

The consolidated financial statements include the accounts of Tri-County
Community ‘Action Program, Inc. and its affiliate, Cornerstone Housing North, Inc.
The Iwo organizations aré consolidated because Tri-County Community Action
Program, Inc. controls 100% of the voting power of Cornerstone Housing North, Inc.
All significant intercompany items and transactions have been eliminated from the
basic financial statements. Tri- County Community Aclion Program, Inc. (the

'Orgamzat{on) is a New Hampshire non-profit corporahon that operates a wide
variety of community service programs which are funded primarify through grants or
.contracts from variots federal, state, and local agencies. Comerstone Housing

North, Inc. (Comerstone) is a New Hampshire nonprofit corporation that was
incorporated -under the laws of the State of New Hampshire for the acquisition,
construction and operation of community-based housing for the-elderty..

Nature of activities _
The Organization's programs consist of the following:

Agency
Tri-County CAP Admmlstratlon provides central program management

support and: oversight 10 ‘the Organization's many individual programs.
This includes planning and budgst development, bookkeeping and
accounting, payroll and HR services, legal and audit services, T support,
management support financial support and central policy development.

Tri-County CAP Administration. is the liaison between Tri-County
Community Action Program, Inc.'s, Board of Directors and its programs,
ensuring that programs comply with agreements made by the Board to
fundlng -sources and vendors.

Other responsnb:lltles include the management and allocation of funding
received through a Community Services Blaock Grant, as well as
management of the Organization’s real estate property.

Head Start
Head Start provides comprehensive services to low-income children and
their families. Head Start supports children's growth and development in a
positive learning environment through a variety of activities .as well as
providing services, which include in addition to early learning, health and
family well-being. All children receivée health and development screenings,
nitritious meals, oral health and mental health support. Parents and
families are supported in achieving their own goals, such as housing
stability, continued education, and financial stability.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Programs support and strengthen parent-child relationships as their child's
primary educator. Head Start staff work as partners with parents to:identify
and provide individualized activities that support their child's growth and
development.

Tri-Courity Community ‘Action Head Stant serves approximately 250
chifdren in Carroll, Coos & Grafton counties in 9 locations with 13 center-
based classrooms.and 1 home-based option.

Guardianshi
The Organization's Guardianship program provides advocacy and guardian

services for the wvulnerable population of New Hampshire residents
(developmentally -disabled, chronically mentally ill, traumatic brain’ injury,
and the elderly suffering from Alzheimer's, dementia, and multiple medical
issues) who need a guardian and who have no family member or friend
willing, ablé, or suitable to serve in that capacity. This program serves-over
400 individuals. Additional services include, conservatorship,
representative payee-ship, federal fiduciary services, benefit management
services.and private probate accounting services.

Transporiation ‘ : o

The ‘Organization's transit program provides various transportation
services: public bus routes, door-to-door service by réquest, long distance
medical travel to medical facilities outside our regular service area, and
special trips for the elderly to go shopping and enjoy other activities that
are located oulside the regular service aréa. The Organization's fleet.of 17
wheelchair :accessible vehicles offers transportation options to the elderly
and disabled, as well as to the general public.

Volunteer . _
The Coos County-Retired & Senior Volunteers Program (RSVP) maintains
a minimum group of 393 volunteers, ages 55 and older, of which 225
actively served during the fast reporting period. Thesé volunteers -share
their ‘skills, life' experiences, and time with over 60 local non-profit and
public -agencies throughout Coos County that depend on ‘volunteer
assistance to meet theé needs of their constituents. Our volunteers donate
over 28,000 hours yearly.

Workforce Development _ _
The Organization is assisting transitional and displaced workers as they
prepare for new jobs, and also assisting ‘currentiy-employed workers to
gain the skills required for better jobs.




NOTES - TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

The Organization is heliping to implement New Hampshire's Unified ‘State
Plan for Workforce Development, in line with the federal Workforce
Investment Act. Workforce training programs, with training facilities in
three towns, providé temporary assistance for needy families (TANF)
recipients with 20-30 hours per week of training in the areas of employment
skills, computer skills, and business experience, and also place
pérticipé!ing TANF recigients in community-based work experience sites.

‘Carroll County Dental

Tamworth Dental Center (the Center) offers state of the art quality oral
healthcare to uninsured families and individuals. The Center offers a full
array of .services.including preventative, restorative, and oral surgery. The
Center accepts most dental insurances, state insurances, and: offers a
slldnng fee scale based on income ratio to federal poverty guidelines. The
school- based project of the Center has undergone modifications necessary
due 6 the pandemic. 9 outreach schools within the vicinity of the Center
will be made. Education, treatments, and referrals will be made available.

" Support Center

The ‘Organization's Support Center at Burch House provides direct service
and shelter to, victims and survivors of domestic and sexual violence and
stalking in Northern Grafton County. Support Center services are
accessible 24 hours a day, 365 days a year. They include: crisis
intervention; supportive counseling; court, hospital and policy advocacy
and accompammenl emergency shelter; support groups; community
educalion and outreach; violence prevention programs for students;
information, referrals and assistance accessing other community
resources.

Homeless

Homeless services include an outreach intervention and prevéntion project
that strives to prevent individuals and families from becoming homeless;
and assists the already homeless in securing safe, affordable housing.. The
Organization provides temporary shelter space for homeless clients.

The Organization also provides some housing rehabilitation services: to
help preserve older housing stock.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Energy Assistance and OQutreach
Energy Assistance Services provide fuel and electric assistance through

direct.pay to vendors or a discount on the client's bill. Community Contact
sites allow local participants access. to energy assistance programs and
other emergency services. The offices provide information to the
‘Organization's élients about other programs offered, as well as other
programs available through other organizalions in the community.

Low-Income Weatherization _

The NH weatherization program helps low-income families, elderly,
disabled, small children and individuals lower. their home energy costs,
increase theit health, safety, and comfort; and improve the quality of Ilving
while improving housing stock in communities arfound the state utilizing
energy cost saving, health and safety and carbon lowering measures. The
NH Weatherization Assistance Program also creates local NH jobs.

Elder

The C Organization's elder program provides senior meals in 14 community
dining sites, home delivered meals (Meals on Wheels) to the frait and
horiebound elderly, and senior nutrition education and related
programming. The Coos County ServiceLink-Aging & Disability’ Resource
Center assists with person-centéred counseling, Medicare counseling,
Medicaid assistance, long-term care counseling services, and caregiver
supports.

Housing Services '
Cornerstone Housing North, Inc. (Cornerstone) is subject to a Project

Rental Assistance Contract (PRAC) with the United States Depariment of
Housing and Urban Development (HUD), and a significant portion of the:r
rental income is received from HUD. :

Cornerstone includes a 12-unit apartment complex in Berlin, New
Hampshire for the elderly. This operates under Section 202 of the National
. Housing Act and is regulated by HUD with respect to the rental charges
and operating methods.
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NOTES TO CONSOLIDATED FINANCIAL STAT_EMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Cornerstone has a Section 202 Capital Advance. Under guidelines
established by the U.S. Office of Management and Budgel Uniform
Guidance, Title 2 US. Code of Federal Regulations (CFR) part 200,
Uniform Administrative Requirements, Cost Principles. and Audit
Requirements for Federal Awards, the Seclion 202 Capital Advance is
considered to be a major program. A separate audit of Comerstone’s
compliance with iits major federal program in accordance with auditing
standards generally accepted in the United States of America; the
standards applicable lo financial audits contained in Govemment Auditing
Standards, issued by the Comptroller General of the United States and the
audit requirements of Title 2 of U.S. Code of Federal Regulations’ par 200,
Uniform  Administrative Requirements, Cost Prnciples and Audit
Requirements of Federal Awards (Uniform Guidance). An unmodified
opinion was issued.

Method of accounting

The consolidated financial statements of Tri-County Community Action Program,
Inc. have béen prepared utilizing the accrual basis of accounting-in accordance with
accounting principles. generally accepted in the United States of America, as
promulgated by the Financial Accounting Standards Board (FASB) Accounting
- Standards. Codification (ASC). Under this basis, revenue, other than contributions,
and expenses are reported when incurred withiout regard to the date of receipt or
payment of cash. ’

Basis of presentation
The financial statements of the Organization have been prepared in accordance

with U.S. generally accepted -accounting principles (US GAAP), which require the
 Organization to report information regarding its financial p,osi'tion-zand activities
according to the following net asset classifications:

Net assets without donor restrictions include net assets that are not subject
to any donor-imposed restrictions and may be expended for any purpose i
performing the primary objectives of the Organization.- These net-assets may
be used at the discretion of the Organization's management and board of
directors.

Net assets with donor restrictions include net assets subject to stipulations
imposed by donors and grantors. Some donor restrictions are lemporary in
natire; those restrictions will be met by actions of the Organization or by
passage of time. Other donor restrictions are perpetual in nature, whereby the
‘donor has slipulated the funds be maintained in perpetuily.

The Organization has net-assets with donor restrictions of $483,385 and $596,550
at June 30, 2021 and 2020, respectively. See Note 13.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Contributions _
Contributions received are recorded as net assets without donor restrictions or net
assets with donor restrictions, depending on the existence and/cr nature of any
" donoriimposed restrictions. Support that is restricted is reporied as an increase in
net assets. without donor restrictions if the restriction expires in.the reporting period
in which the contribution is recognized. All other donor restricled contributions are
reported .as net assets with donor restrictions, depending on the nature of the
restriction. When a restriction expires (that is, when a stipulated time restriction
ends or purpose restriction is accomplished), net assets with donor restrictions are
reclassified to net assets without donor restrictions and reported in the statement of
activities as net assSets released from restrictions.

Accounts Recelvable

Accounts receivable are stated at the amount management expects to collect from
balances outstanding at year-end. Most of the receivables are amounts due from
federal and state awarding agencies and are based on reimbursement for
éxpenditures made. under specific grants or contracts. A portion of the accounts
receivable balance represents-amounts due from patients at Carroll County Dental
program. Past due receivables are written off at management's discretion using the
direct write off method: this is nol considered a departure from accounting principles
generally: accepted in the United State because the effects of the direct write off
method approximaté those of the allswance method. ‘Management selects accounts
to be ‘written off after analyzing past payment history, the age of the accounts
receivable, and collection rates for receivables with similar characteristics, such as
iength of time outstanding. The Organization does not charge interest on
outstanding accounts receivable.: '

- Property and Depreciation ] :
Acquisitions of buildings, equipment, and improvements in excess of $5,000 and all
expenditures for repairs, maintenance, and betterments that materially prolong the
useful fives of assels are capitalized. Buildings, equipment, and improvements are
stated at cost less accumulated depreciation. Depreciation is provided using the
straight-line method over the estimated useful lives of the related assets.

Depreciation expense related to asséts used solely by an individual program is
charged ‘directly to the related program. Depreciation expense for assets used by
more than one program is charged to the program based upon a square footage or
other similar allocation. L

Depraciation expense related to administrative.assets is included in the indirect cost
pool and charged to the programs in accordance with the indirect cost plan.
Maintenance and repairs that do not materially prolong the useful lives of assets are
charged to expense as incurred.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Estimated useful lives are as follows:

Buildings and impfovements 20 to 40 years
Vehicles 5 1o 8.5 years
Furniture and equipment . 5 to 15 years

Client Rents and HUD Rent Subsidy

Cornerstone Housing North, Inc.’s rents are approved on an annual basis by the
Department of Housing and Urban Development. Rental increaseés are prohibited
without 'such approval. The clients are charged rent equal 1o 30% of their income
less adjustments allowed by tha Department of Housing and Urban Development.
Rent subsidies .are received from the Department of Housing and Urban
Development for the difference between. the aliowed rents and the amounts
received from the clients.

Refundable Advances

Grants received in advance are recorded as refundable advances -and recognized
as revenue in the period -in which the related services or expenditures: are
performed or incurred. Funds received in advance of grantor conditions being met
aggregated $324,140 :and $181,463 as-of June 30, 2021 and 2020, respectively.

Nonprofit tax status

The Organization is a not-for-profit Section 501(c)(3) organization in ‘accordance
‘with the Intemal Revenue Code. It has been classified as an orgarnization that is nol
a private foundation under the Internal Revenue Code and qualifies for a charitable . .
.cx_)'ntrfibution' deduction for donors. The Organization files information returns. in the
United States. The Organization's Federal Form 990 (Return of Organization
Exempt fram Income Tax), is subject to examination by the IRS, generally for three
_years after it.s filed.

The Otganization follows FASB ASC 740, Accounting for Incomeé Taxes, which
clarifies the accounting for uncertainty in income taxes and prescribes a recognition
threshold and measurement attribute for financial statement recogrition and
measurement of tax ‘positions taken or expected tG be taken in a tax return. The
Organization does not believe they have taken uncertain tax positions, thérefore, a
iability for income taxes associated with uncertain tax positions has not been
recognized.

Cornerstone Housing North, Inc. is exempt from income taxes under ‘Section
501(c}3) of the Interndl Revenue Code. The Internal Revenue Service has
determined the Organization to be other than a private’ foundation. within the
meaning of Section 509(a). ' ’

14



NOTES TO _CQNSOLIDA_TED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Retirement.plan

The Organijzation maintains a tax-sheltered annuity plan under the provisions of
Section 403(b) of the Internal Revenue Code:. All employees are eligible to
contribute to the plan beginning on the .date they are employed. Each employee
may elect salary reduction agreement contributions in accordance -with limits
allowed in the Intemal Revenue Code. Employer contributions are -at the
Organization's annual discretion. In January 2013, employer contribution payments
ceased, therefore as of June 30, 2021 and 2020, there were no discretionary
contributions  recorded. Further information can be obtained from the
Organization’s 403(b) audited financial statements.

Donated services and goods

Contributions. of donated services that create or enhance non-financial assets or
that require specialized skills and would typically need to be purchased if not
provided by donation are recorded at their fair values in the pefiod received. .

Contributed .honcash assets are recorded at fair vaiue at-the date of donation. If
donors stipulate how long the assets must be used, the contributions are recorded
as net assets with donor restrictions. In the absence of 'such stipulations,
contributions of noncash assets are recorded as net assels without donor
restrictions. '

Donated property and equipment o
‘Donations of property and equipment are recorded as support at their estimated fair

value at the date of donation. Such donations are reported as net assets without
donor restrictions unless the donor has restricted the donated asset to a specific
purpose. Assets donated with explicilt restrictions regarding their use and
contribitions of cash that must be used to acquire property and equipment are
reported,. as net assets with donor restrictions. Absent donor stipulations regarding
how long those donated assets must be maintained, the Organization reports
expirations of donor restrictions when the donated or acquired assets aré placed in
service as instructed by the donor. The Organization reclassifies net -assets with
donor restrictions to het assels without donor restrictions at that time.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Promises.to Give _

Conditional -promises to give are not recognized in the financial statements until the
«conditions are substantially met. Unconditional promises to give that are expected
to be collected within one year are recorded at ‘the net realizable value.
Uriconditional promises to give that are expected to be coliected in more than one
year are recorded at fair value, which is measured as the present value of their
future cash flows. The discounts on those amounts are computed, using risk-
adjusted interest rates applicable to the years in which the promises are received.
Amortization of the discounts is included in contribution revenue. In the absence of
donor stipdlations to the contrary, promises with payments due in future periods are
restricted to use after the due date. Promises that remain uncollected more than
one year after their due dates are written off unless the donors indicate that
payment is merely postponed. When a restriction expires, net assets with donor
restrictions are reclassified to net assets without donor restrictions. There were no
unconditional promises to give that are expected to be collected ‘in more than one
year at June 30, 2021 and 2020. : '

As of June 30, 2021 .and 2020, there were promises to give that were absent of
donor stipulations, but restricted in regards to timing, and therefore classified ds net
assets with .donor restrictions in the amount of $216,423 .and $307,017,
respeclively. This amount is included in grants and contracts on the Consolidated
Statement of Activities.

Use of estimates R E
The. presentation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management 1o make
estimates arid assumptions that affect the reported amounts of assets and liabilities
‘and disclosures of contingent assets and liabilities at the date of the financial
.statements and the reported.amounts of revenue and expenses during the reporting
‘period. Accordingly, actuat results could differ from those estimates. -

Falr Value of Financlal Instruments -
Accounting Standards Codification No, 825 (ASC 825), Disclosures of Fair Value of
Financial Instruments, requires the Organization to disclose fair ‘'values of its
financial instruments. The camying amount of the Organization's financial
instruments which consists of cash, accounts receivable, deposits and .accounts
payable, :approximate fair value because of the shortterm maturity of those
instruments.. )

Functional allocation of expenses .

The. costs of providing the varlous programs and other activities have been
summarized on a functional basis in the statement of activities. Accordingly, certain
costs havé been allocated among the program services and supporiing activitiés -
benefited. ,
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Prograrii_salarles and related expenses are allocated to. the warious
programs and supportmg services based on actual or estimated time
employees spend on each function as reported on a timesheet.

Workers Compensation expenses are charged to each program based upon
the' classification of each employee and allocated to the various. program
based upon the time employees spend on each function as noted above.

Pald Leave is charged to a leave pool and is allocated to each program as a
percentage of total salaries.

" Fringe_Benefits are charged to a Frlnge Benefit Pool. These expenses
inciude. employer payroll taxes, pension expenses, health and dental
insurance and unemployment compensation. The pool is: allocated to each
program based upon a percentage of salaries.

D_eprqciatlon expense is allocated to each program based upon specific
assets used by the program and is reported as depreciation expense on the
statements of functional expenses.

Other dccupancy expenses are apphcable to assets which are used by
multiple programs. Buildings are primarily charged to the benefiting program
based upon an analysis.of square footage. Costs related to a building include
depreciation, insurance, utilities,. building maintenance, etc. Thesé costs are
reported as space costs on the statements of functional expenses.

Insurance: automobile insurance is allocated to programs based on vehicle
usage;-building liability insurance is allocated to programs based ‘on square
footage of the buildings; and insurance for furniture and equipment is allocated
to programs using the book basis of the insured assets.

. Ihe renjaining shared expenses are charged to. an Indlrect Cost Pool and
are allocated to each program based upon a percentage of program expenses.
* The expenses include items such as administrative salaries, general liability
insurance, administrative travel, professional fees, and other expenses which
cannot be specifically identified and charged to a program.
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IRL-CQUNTY C OMMUNITY A (“'IlQNI PROGRAM: INC. AND AFFILIATE

'NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Thie Organization submits an indirect cost rate proposal for the paid leave, fringe
benefits and other indirect costs to the U.S. Department of Health and Human
Services. The. proposal, effective for the fiscal year beginning July 4, 2020, received
provisional approval and is effective, until amended, at a rate of 12%. Per the
agreement with the U.S. Department of Health and Human Services, the
Organization's final rate for the year ended June 30, 2020 was 10.80%. The-actual
rate for the year ended June 30, 2021 was approximately 11.37%, which is
aliowable because it is less than _the_provisio'nal rate.

Advertising policy

The Organization -uses advertising to inform the community about the programs it
offers and the availability of services. Advertising is expensed as incurred. The total
cost of advemsmg for the years ended June 30, 2021 and 2020 was $28,130 and

$25,483, raspectively.

Debt Issuance Costs :

Dunng the year ended June 30, 2019, the Organization retrospectively adopted the
provisions of the FASB Accounting Standards Update (ASU) No. .2015:03,
“Simplilying the Presentation of Debt Issuance Costs." The ASU is limited to
simplifying the presentation of debt issuance costs, and the recognition and
measurement. guidance for debt issuance costs is not affected by the ASU.
Amortization expense of $887 has been included with interest expense in the
consolidated statements of functnonal expenses for both 2021 and 2020.

Revenue Recognition Policy

The Organization -derives’ revenue primarily from grants, contracts, ‘and
coniributions. Grants are recognized as revenue upon receipt. Revenue from
contracts is recognized when the service has been performed. Contributions are
recognized as revenue when the donor makes-a pledge to give that is, in
substance, an unconditional promise. Contributions are recorded as with donor
restrictions or without donor restrictions.

New Accounting Pronouncement

In May 2014, FASB issued ASU 2014-09 (l’ opic 606) ~ Revenug from Contracts
with Customers. The ASU and all subsequently issued clarifying ASUs replaced the
most existing revenue recognition guidance in U.S. GAAP. The ASU also requires
expanded disclosures, relating to the nature, amount, timing, and uncertainty of.
revenue from cash flows arising from contracts with customers, The Organization
adopted the new standard effective July 1, 2020, the first day of the Organization's
fiscal year using the modified retrospective approach. The adoption did not result in
a change to thé accounting for any of the applicable revenue streams; as such, no
cumulative effect adjustment was recorded. See revenue recognition policy-above.
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NOTE 2.

NOTES TO C,QNSOL!DATED'FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Other Matters

The, impact of the novel coronavirus (COVID-18) and measures to prevent its
spread continue to affect the Organizalion's business. The significance: of the
impact of these disruptions, including the extent of their adverse impact on the
Organization's ‘financial operational results, will be dictated by the length of time
that such disruptions continue and, in tumn, will depend on the currently unknowable
duration of the COVID-19 pandemic and the impact of govemmental regulations
that. might be imposed in response to the pandemic.

During the years ended June 30, 2021 and 2020, and through the date of this

report the Qrganizalion has not experienced a significant decline in'revenues, nora
significant changerin. its operations.

LIQUIDITY AND AVAILABILITY

The following represenls the Organization's financial assets as of June 30, 2021
and 2020:

_ _ 2021 2020
Financial assets at year-end: ; . .
Cash and cash equivalents, undesignated $ 3,237,032 $ 2257,081
Accounts receivable : 1,617,249 1,322,852
Pledges receivable' ‘ 216423 307,017
Total financial asséts _ 5,070,704 3,886,950
Less amounts not available to be
" usedwithin one year: 7
Net assets with donor-restriclions 483,385 596,550
Léss net assets with time restrictions to be
met in less than a year {412,665) {410,015}
Amounts not available within one year 70,720 186,535

Financial assels available to meet general

expendilures over the next twelve months - $ 4999984 3 2700415

It is the Organization's goal to maintain financial assets to meet 60 days of
operating expenses which approximates $3,569,000 and $2,860,000 at June 30,
2021 and 2020, respectively.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2029 AND 2020

NOTE 3. CASH AND CASH EQUIVALENTS

Cash and cash equivalents consist of cash on hand, funds on deposit with financial
institutions; and investments with origina! maturities of three months- or less: At
year end and -throughout the year, the Organization's cash balances were
deposited with multiple financial institutions. . The balances are insured by the
Federal Deposit Insurance Corporation (FDIC) for each financial institution up to
$250.000. Cash balances may exceed the insured limits at times throughout the
year.

" The following table provides a reconciliation of cash and restricted cash reported
within the statements of financial position that sum to the total in the statements of
cash flows-as of June 30:

2021 2020
Cash, operations $ 3,237,032 $ 2,257,081
Restricted cash, current 1,317,839 796,937
‘Restricted cash, long term : 439,822 384,711
Total cash and restricted cash $ 4,994,693 $ 3438729

Cash Restrictions

The Organization is required to maintain a deposit account with a bank as part of
the loan security agreement disclosed at Note 7. It is required to maintain a
balance of $19,968 in the account, which is restricted from withdrawal except to
make payments of debt service or as approved by the U.S. Department of
Agriculture.

Amounts withdrawn to make payments of debt service must be replenished with
monthly. deposits until the maximum required deposit balance is achieved. The
balance as of June 30, 2021 and 2020 was $20,059 and $20,040, respectively.
The Organization has made alt of their scheduled deposits for the years ended
June 30, 2021 and 2020. These amounts are included in restricted cash on the
Consolidated Stalements of Financia!l Position.

. The Organ:zatlon is requwed to maintain a deposit account with- another bank as
part of a bond issue (see bond payable in Note 7). The required balance in the
account is $173,817 and is equal to 12 monthly payments. The balance as of June
30, 2021 -and 2020 was $174,755 and $174,626, respectively, and the Orgamzatlon
was in compliance with this requirement. These amounts are included in restricted
cash on the Consolidated Statements of Financial Position.
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NOTE 4.

NOTE 5.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020.

‘The Organization maintains a deposit account on behalf of clients who participate in

the Guardianship Services Program. The balance in the account is restricted for
use ‘on behalf of thesé clients and. an offselting liability is reported on the financial
statements as other current liabilities. The total current liability related to this

‘restriction at June 30, 2021 and 2020 was $1,317,839 and $796,937, respectively.

These amounts are included in other liabilities on the Statements of Financial
Position. The: total restricted cash within this account at June 30, 2021 and 2020 |
was $1,317,839 and $796,937, respectively, and is included in the restricted cash
balance on the Statements of Financial Position.

Certain cash accounts related to Comerstone Housing North, Inc. are restricted for
certain uses in the Organization under rules and reguiations prescribed by the
Department of Housing and Urban Development. The total amount restricted at
Juné 30, 2021 and 2020 was $245,008 and $190,045, respectwely See Note 15.

INVENTORY

in 2021 and 2020, inventory included weatherization materials which had beén
purchased in bulk. These items are valued at the mos! recent cost. A physicat
invéntory is taken annually. Cost is determined using the first-in, first-out (FIFO)
method. Inventory at June 30, 2021 and 2020 consisls of weatherization materials,
totaling $52,985 and $102,430, respectively.

PROPERTY o
Property consists of the following-at June 30, 2021:
Capitalized Accumulated Net
Cost Depreciation Book Value
Building $ 9931953  $4,233,084 $ 5698869
Equipment 2,394,489 1,617,101 777.388
Construction .
in progress 172,653 - 172,653
Land ; 418,840 - 418,840
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FOR-THE YEARS ENDED JUNE 30, 2021 AND 2020

Property consists of the following at June 30, 2020:

Capitalized Accumulated Net
Cost Depreciation Book Value
Building. $ 9,810,288 $ 3,753,302 - $ 6,056,986
Equipment 2,105,950 1,848,642 257,308
Construction
in progress 4,727 - 4,727
Land 423,840 - 423 840

The. .Organizati_on has use of computers ‘and equipment which are the property of
state and federal agencies under grant agréements. The equipment, whose book

valueis immaterial to the financial statements, is not included in the Organization's
property and equipment totals.

Depqeciation expense for the years ended June 30, 2021 and 2020 totaled
$449,153 and $435,310, respectively.

The Organization had property held for sale at June 30, 2020 amounting to
$47,000,-which was classified as a current asset in the accompanying consolidated
statements of financial position at June 30, 2020. The total loss-on the write down
to fair value of this property was $255,492 in 2020.

ACCRUED EARNED TIME )

For the years ending June 30, 2021 and 2020, employees of the Organization were
eligible to accrue vacation for a maximum of 160 hours. At June 30, 2021 and
2020, ihe Organization had accrued a liability for future annual leave time that its
employees had earned and vested in the amount of $233,907 and $243,779,

- respectively.
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NOTE7. LONG TERMDEBT | |
The long term debt of the Organization as of June 30, 2021 and 2020 consisted of

the following:.

2021 202

_

‘Note payable with the USDA requiring 360 monthly

installmenits of $1,664, including interest at 5% per

annum. Secured by general business assets. Final o
instaliment due January 2027. $ 96,062 $ 110,824

Note payable with a bank requiring 120 monthly
installments of $2,936, including interest at 4% per
annum. Secured by first mortgages on two
commercial properties. Final instaliment due April-
2031. . 285,268 307,719

Note payable with a bank requiring 60 monthly
installments of $459, including interest at 5% per
annum. This note was an unsecured line of credit
that was converted to a term loan during the year
ended Juns 30, 2016 and was paid off during the
year ended June 30, 2021. - 4478

Note payable to a financing company requiring 72

monthly. installments of $312, including interest at

5.49% per annum. Secured by the Organization's -

wvehicle. This note was paid off during the year - o
ended June 30, 2021. - 4,228

Note payable to a financing company requiring 72
monthly. instaliments’ of $313, including interest at
‘5.54% per annum. Secured by the Organization's
wvehicle. This note was paid off during the year
erided Jurie 30, 2021. .. 3,948

Note payable to a fingncing company requiring 60
monthly installments’ of $143, including interest at
5.99% ‘per annum. Secured by the Organization's
vehicle. This note was paid off during the year ended
June 30, 2021. _ - 705
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Note payabie to a financing company Trequiring 72
monthly instaliments of $248, including interest at
'6.10% per annum. Secured by the Organizalion's

vehicle. - This note was paid off during the year -

ended June 30, 2021.

Note payable with a bank requiring 60 monthly
installments of $2,512, including interest at 5.51%
per annum. Secured by second mortgage on
commercial property. This note was paid off during
the yéar ended June 30, 2021.

Bond payable with a bank requiring monthly
installments of $14,485, including interest of 2.75%
‘plus the bank's internal cost of funds multiplied by
87% with an indicative rate of 3.28%. Secured by
first commercial real estate mortgage on various
properties and assignments of rents at various
properties. Final installment due August 2040.

Cornerstone Housing North; Inc. capital advance

due to the U.S. Department of Housing and Urban,

Development. This capitai advance is not subject to
interest or principal amortization and wilt be forgiven
after 40 years, or in August 2047. -

Cornerstone Housing North, Inc. mortgage payable
due to New Hampshire Housing Finance Authority.
The mortgage is not subject to interest or principal
amortization. Payments are deferred for 40 years;
final payment due in August 2047,

Total long term debt before unamortized debt
issuance cosis
Unamortized debt issuance, cosls

Total tong term debt
- Less current portion due within one year
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2021 2020

- 7,294

- 387,227
2,467,774 2,547,308
1617600 1,617,600
250,000 250:000
4716704 5,241,331
(10,044) (10,931)
4,706,660 5,230,400
(129,155) __(437.843)
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The scheduled maturities of long-term debt as of June 30, 2021 were as follows:

Years ending

June 30 Amount
2022 . $ 129,155
2023 134,452
2024 . 139,961
2025 145,697
2026 . 151,677

Thereafter ' 4,015,762
$ 4716704

As described at Note 3, the Organization is required to maintain a reserve account
with a bank for the first two notes payable listed above.

CAPITAL LEASE OBLIGATIONS

During the year ended June 30, 2016, the Organization leased a phcne system' and
copier under the terms of capital leases, which expired in November 2020 and
March 2021, respectively. Ouring the year ended June 30, 2017, the -Company
leased an additional copier under the terms of a capital lease, which expired in May
2021. The asséts and liabilities urider the capital leases were recorded at the lower
of the present value of the minimum lease payments or the fair value of the assets.
The assets are depreciated over their estimated lives. .

The obligations included in capital leases at June 30, 2021 and 2020, consnsted of

the following:
. 2021 ¢ 2020
Lease payable to a financing company with
monthly installments of $208 for principal and
interest at 9.5% per annum. The lease"was
secured by the phone system and matured in

November 2020. : $ - % 1,213

Lease payable to a financing company with
manthly installments of $122 for principal and
interest' at 8.841% per annum. The lease was

secured by a copier and malured in March 2021,
- 944
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2021 2020
Lease payable to a 'finanéin_g company with
monthly instaliments of $122 for principal and
interest at 8.918% per annum. The lease was \ .
secured by a copier and matured in May 2021. - 1,397
.= 3,554
Less current portion - (3,554}
L :

DEMAND NOTE PAYABLE

The Organization has available a $750,000 line of credit with its primary financial
institution which is secured by real estate mortgages and assignments of leases
and rents on various properties as disclosed in the line of credit agreement.
Borrowings undér the line bear interest at 5.00% per annum. There was no balance
outstanding at June 30, 2021 and 2020. The line is subject to renewal each
January: '

OPERATING?l_.'gAS'ES
The Organization has entered into numerous lease commitments for space and
office equipment. Leases under non-cancelable lease agreements have various

starting dates, lengths, and terms of payment and renewal. Additionally, the

Organization has.several facilities which are leased on a month to month basis. For
the years ended June 30, 2021 and 2020, the annual rent expense for leased
facilities and office equipment totaled $138,598 and $181,004, respectively.

Future minimum lease payments under non-cancelable operating leases having

initial terms in excess of one year as of June 30, 2021, are as follows:

Years ending

June 30 Amount
2022 $ 127,467
2023 65,722
2024 43,884
2025 43,884
2026 42,869

Thereafter : 3512
$ 327,338
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NOTE 11. {N-KIND CONTRIBUTIONS
: The Organization records the value of in-kind contributions according 'to the
accounting policy described in Note 1. The Head Start, transportation and elder
programs rely heavily on volunteers who donate their services to the Organization.
These services are valued based upon the comparative market wage for simitar
paid positions. - :

The Organization is also the beneéficiary of a donation of in kind in the form of below:
market rent for some of the facilities utilized by the Head Start and elder programs.
The value of the in-kind rent is recorded at the difference between the rental
payment and the market rate for the property based upon a recent appraisal.

Many other individuals have donated significant amounts of time to the activities of
the Organization. The financial statements do not reflect any value for these
donated services since there is no reliable basis for making a reasonable
determination.

NOTE 12. CONCENTRATION OF RISK _
Tri-County Commiunity Action Program, Inc. receives a majority of its support from
federal and 'state governments. For the years ended June 30, 2021 and 2020,
approximately $18,238,690 (76%) and $14,380,020 (74%), respectively, of the,
Organization's total reverive was received from federal and state governments. Ifa
significarit reduction in the level of support were to occur, it would have a significant
impact on the Organization's programs and activities.

Cornerstone Housing Norih, Inc. receives a large majority of its support from the
U.S. Departmient of Housing and Urban Development. For the years ended June
30, 2021 and 2020, -approximately 67% and 68%, respectively, of the
Organization’s totat revenue was derived from the U.S. Department of Housing and
Urban Development. In thé absence of additional revenue scurces, the future
exisience of Cornerstone Housing North, Inc. is dependent upon the funding -
policies of the U.S. Department of Housing arid Urban Development.

The.malority. of Cornerstone Housing North, Inc.'s assels are apartment projects,
for which operations are concentrated in the elderly person’s real estate markel. In
addition, the ‘Organization operates in a regulated environment. The operation of
the -Organization is subject to administrative directives, rules and regulations of
federal, state and local regulatory agencies, including, but not limited tfo, HUD.
Such administrative directives, rules and regulations -are subject to charige by an
act of Congress or an administrative change mandated by HUD. Such changes
‘miay occui with litlle notice or inadequate funding to pay for the related cost,
including the administrative burden, to comply with the change.
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NOTE 13. NET ASSETS WITH DONOR RESTRICTIONS
Net assets with donor restrictions are available for. the following specn‘ c program
services as-of June 30, 2021 and 2020:

2021 2020
Temporary Municipal Funding $ 216423 $ 307,017
FAP 174,056 102,998
Restricted Buildings . 39,913 85,713
Loans - HSGP 24,403 22,029
FAP/EAP , 16,330 24,350
RSVP Program Funds -+ 5,887 - 5,887
Head Start 5,856 -
RSVP —‘Matter to Balance: ' 500 500
10 Bricks:Shelter Funds 17 -
DOE - . 46,287
Donations to Maple Fund - 1,571
Loans — HHARLF _ ' - 104
Coronavirus Response = ___ 9

Total net assets with donor restrictions $ 438385 Lﬁﬁ_ﬁ,ﬁﬁﬂ

NOTE 14. COMMITMENTS AND CONTINGENCIES

Grant Compliance

The Organization receives funds under several federal and state grants. Undeér the
terms of the grants the Organization is required 1o comply with various. stupulatlons
including use and time restrictions. If the Organization was found to be
noncompliant with the provisions of the grant agreements, the Organization: could
be liable to the grantor or face.discontinuation of funding.

Environmental Contingencies -

On March 30, 2009, the QOrganization's Board of Directors agreed to secure
ownership of a 1.2-acre site located in Berlin, New Hampshire. There are 2
buildings on this site designated as the East Wing and West Wing Buildings which
were formerly used 'as a research and development -facility for the. Berlin Mills
Company.
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The exterior soil and interior parts of the East Wing Building contained
contaminants which required environmental remediation. In a letter dated May 2,
2012, the State of New Hampshire Department of Environment Services {the
Department) noted that the remedial actions for the. eéxterior soils and parts of the
East Wing Building had been cornpleted to the Department's satisfaction.

in addition, the Department noted that the contaminants related to the West Wing
Building did not pose an exposure hazard to site occupants, area residents, and the
environment, provided the West Wing Building is maintained to prevent further
structural deterioration. |f further deterioration occurs and contaminants are
released into the environment, the Organization could be required to take additional
action'including containment and remediatian.

Loss Contingencies

During the year ended June 30, 2018 and subsequently, legal actions were brought
against the Organization. Due to the uncertainty of the ocutcome of such cases as
of June 30, 2021, as well as the uncertainty of the Organization’s potential liability,
no amount has been accrued by the Organization at this time.

REPLACEMENT RESERVE AND RESIDUAL RECEIPTS ACCOUNTS

Under Cornerstone Housing North, inc.s regulatory agreement with HUD, the
Organization is required 1o set aside amounts into a replacement reserve for the
replacement of property and other project expenditures approved by HUD. HUD-
restricted deposits of $181,723 and $155,278 were held in"a segregated atcount at
June 30, 2021:and 2020, respectively. HUD-restricted deposits general!y are not
-available for operating purposes

Cornerstone Housing North, Inc.'s use of the residual receipts account is contingenl
upon HUD's prior written approval. Residual receipts of $59,517 and $31,049 were
held in a segregated account for the years ended June 30, 2021 and 2020
respéectively.

HUD has initiated policies to recapture funds built up in residual receipts accounts
‘upon renewa) of the Organization's project rental assistance contract. The: policies
direct that the amaunts in-excess of certain limits in the residual receipts account be
(a) used to offset rent subsidies due from HUD under HAP contracts, or (b) remitted
directly to HUD: The policies generally require project owners to limit the monies
accumulated in the residual receipts account to $250 per unit.
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In accordance with the policy noted above, the Organization was required to remit
funds to HUD totaling $31,412 during the year ended June 30, 2020. In addition to
the funds remitted, HUD approved the Organization to withdraw $11.852 from the
residual receipts account for equipment during the year ended June 30, 2020.

NOTE 16. RECLASSIFICATION

NOTE 17,

Certain amounts and accounts from the prior year's financial statements were
reclassified to enhance comparability with the current year's financial statements.

SUBSEQUENT EVENTS
Subsequent events are events or transactions hat occur after the statement of

financial position date, but before financial statements are available to be issued.
Recognized -subsequent events are evenis or transactions that provide additional
evidence about conditions that existed at the statement of financial position date,
including the estimates inherent in the process of preparing financial statements.
Non-recognized subseqguent events are events’ lhat provide evidence about
conditions that did not exist at the statement of financial position date, but arose
after that date. Management has evaluated subsequent events through November
19, 2021, the date the financial statements were available to be issued.
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PROFESSLOMAL ASSUCIATION
CERTIFIED PURBLIC ACCOUNTANTS.
- . s WOLEEBORO » NORTH CONYTAY
IRLGOUNTY COMMUNITY ACTION PROGRAM INC, DOVER « CONCORD:
STRATHAM
INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON

AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Tn-Counly Community Action Program Inc.
Berlin, New Hampshire

We have audited, in accordance with the auditing standards generally accepted in the United States’of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Tri-County
Community Action Program, Inc {(a nonprofit organization), which comprise the statements of financial
position as of June 30, 2021 and 2020, and the related sfatements, of aclivilies, functional expenses
and cash flows for the years then ended, and the related notes to the financial staléments, and have
issued our report thereon dated November 19, 2021.

Interna! Control Over Financial Reporting

In plannmg and performing our audit of the financial statements, we cons:dered Tri-County Communily
Action Program Inc.'s internal .control ‘over financial reporting (internal control) to determine the audit
procedures that-are appropriate in the circumstances for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the. effectlveness of Tri- Counly
Commumly Adlion Prograrn Inc’'s internal control. Accordingly, we do. not express -an opinion .on the
effectiveness of Tri-County Community Action Program Inc.’s internal coritrol.

A deficiency m internal control exists when the design or operalion of a control does not allow

management or employees, in thé normal course of performing their assigned functions,.to prevent, or
detect and correct, misstatements. on a timely basis. A material weakness is a deficiency, of a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a matenial
misstatement of the entlty s financial statements wiil not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deﬁmency, or a combination of deficiencies, in internal ‘control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governanie.

Our consideration of iriternal control was_ for the limited purpose described in the first paragraph ‘of this
section and was not desigried to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal controt that we consider to be material weaknesses. However, malerial
weaknesses may exisl that have not been identified.
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Compliance and Other Matters - :

As part of ‘obtaining reasonable assurance about whether Tri-County Community Action Program Inc.'s
financial ‘statements aré free from material misstatement, we performed tests of ils compliance with
cerlain provisions, of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a direct and material-€ffect oni thée determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such .an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are requiréd to be:reported under Government Auditing Stendards.

‘Purpose of this Report :

The purpose of this reporl is solely to describe the scope of aur testing ‘of intemal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
organization's internal control or on compliance. This-report is an integral part of an audit performed in
accordance -with Government Auditing Standards in considering the organization’s internal control and
cormpliance. Accordingly, this.communication is not suitable for any other purpose.

gcéwu e Dol 8 ﬂ‘m
November 19, 2021 wr -
North Conway, New Hampshire
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL.
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of.Diréctors of
Tri-County Community Action Program, -inc.
Berlin, New Hampshire

Report on Compliance for Each Major Federal Program : ,

We have audited Tri-County Community Action Program Inc.'s compliance with the types of compliance
requirements described in the OMB Compliance Supplement that could have a direct and material
_effect on each of Tri-Courty Community Action Program Inc.'s major federal programs for the year
ended June 30, 2021. Tri-County Community Action Program. inc.'s major federal programs are
identified in the summary of auditors’ results section of the aécompanying schedule of findings and

questioned costs.

Management’s Responsibility

Management is responsible for compliance with federal statules, regulations, and the temms and
conditiéns of its federal programs.

Auditors’:Responsibility 4 o
Our responsibility- is to express an- opinion on compliance for each of Tri-County Community Action
Program Inc.'s major federal programs based on our audit of the types of compliarice requirements
referred 10 above. We conducted our audit of compliance in accordance with audiling standards
generally accepted in the United- States of America; the standards applicable to’ financial audits-
.contaifed in Government Auditing Standards, issued by the Comptroller General of the United States;
and the audit requirements of Tille 2 U.S. Cods of Federal Regulations Part 200, Uniform
Administrative Requirerrients, Cost Principles, and Audit Requirements for Federal Awards {Uniform
Guidance). Those standards and. Uniform Guidance require that we plan and perform the audit to
obtain reasonable assurance about whether noncompliance with"the types of compliance requirements
‘referred to above that could have a direct and material effect on a maijor federal program occurred. An
audit includes examining, on a test basis, evidence about Tri-County Community Action Program Inc.'s
.compliaince with those fequirements and performing such other procedures as. we considered
necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each..major

federal program. However, our audit does not provide a lega! determination of Tri-County Communily
Action Program Inc.'s compliance. ‘ :
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Opinion on Each Major Federal Program

In our opinion, Tri-County Community Action Program, Inc. complied, in all material respects, with the
types of comptiance requirements referred to above that could have a direct-and material effect on each
of its major federal programs for the year ended June 30, 2021.

Report on Internal Contro! over Compliance

Management of Tri-County.-Community Action Program, Inc. is responsible for establishing and
maintaining effective internal control over compliance with the types of compliance requirements
referred to, above. In pianning and performing our audit of compliance, we -considered Tri-County
Community Action Program Inc.’s internal control over compliance with the types of requirements that
could have 8 direct and material effect on each. major federal program o' determine the auditing
procedures that are appropriate in.the circumstances for the purpose of expressing an opinion ‘on
_compliarice for each major federal program and to.test and report on internal control over compliance in
-accordance with Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of Tri-County Community.Action Program, tnc.'s internal control over compliance.

A deficiency in internal conlrol over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned funclions, to prevent, or detect and correct, noncompliance with a- type of compliance
requirement of a federal program -on a timely basis. A matenal wesakness in intemal control gver:
compliance is a deficiency, or combination of deficiencies, in internal contrat over compliance, such that
there is a reasonable possibility that material noncompliance with a type of compliance requirement of a
federal program. will not be prevented, or detecled and corrected, on a timely basis. A significant
deficiency in internal control over compliance is a deficiency, or a combinalion of ‘deficiéncies, in
internal control over compliance. with a type.of compliance requirement of a federal program that is less
severe than a material weakness in internal control .over: compliance, yet important enough to merit
"attention by those charged with governance.

Our considératiori of intefnal control over compliance was for the limited purpose described in the first
paragraph of this seéction and was not designed to identify ali deficiencies in internal control over
compliance that might be material weaknesses or significanl deficiencies. We did not identify. any
deficiencies in Internal control over compliance that we consider to be material weaknesses. However,
matérial weaknesses may exist that have not been identified.

The purpase of this, report on internal control over compliance is.solely to describe the scope- of our

testing of internal ‘contro! over compliance and the results of that testing based on the requirements of
the Uniform: Guidance. Accordingly, this report is not suilable for any other purpose.

6_fwwc, mvm&% 4 Protndd

November 18, 2021
North Conway, New Hampshire
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR.THE YEAR ENDED JUNE 30, 2021

. The auditors' report expresses an unmodified opinion on the financial statements of Tri-County
Commiunity Action Program, Inc.

. No significant deficiencies retating to the audit of the financial statements are, re‘p.oned‘in..th_e
Independent Auditors’ Report on Internal Control over Financial Reporting 8nd on Compliance
end other Matters Baséd on an Audit of Financial Statements Performed in Accordance with
Government Audiling Standards.

. No instances. of noncompliance raterial to the financial statements of Tri-County Community
Action Program, Inc. which would be required lo be reported in accordance with Government
Auditirig Standards, were disclosed during the audit.

4. Nosignificant deficiencies in internal control over major federal award programs:during the audit
are reported in the Independent Auditors’ Report on Compliance for Each Major Program and
on Internal Control over Compliance Required by the Uniform Guidance. ' '

. The auditors’ report on compliarice for the major federal award programs for Tri-Courity
Community Action Program, Inc. expresses an unmodified opinion on all major programs.

. No audit ﬁndi'h:gs that are required to be reporied in accordance with 2 CFR '200;516(a'} are
repartedin this Schedule:

. The programs tested as major programs included:

\J.S. Dept. of Health & Human Services, LIHEAP — ALN 93.568
U.S. Dept. of the Treasury, Coronavirus Relief Fund - ALN 21.019
U.S. Dept. of the Treasury, ERAP ~ ALN.21.023

U.S. Dept. of Housing-and Urban ﬁeveloprnenl, CoC - ALN 14.267

New Hampshire Public Utilities Company, Eletctrical Assistance Program (non-Federal)

8. The threshold for distinguishing Type A and B programs was $750,000.

9. Tr-County Commurity Action Program, Inc. was determined to be a low-risk audilee.

FINDINGS - FINANCIAL STATEMENTS AUDIT |

None

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None
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