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September 20,2023

His Excellency, Governor Christopher T. Simimu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the N.H. Department of Energy (Department) to enter into an amendment to an existing
SOLE SOURCE Contract Agreement with Tri-County Community Action Program, Inc.
(VC#177195), Berlin, NH, for the Low-Income Home Energy Assistance Program (LIHEAP), by
extending the completion date from September 30,2023, to September 30,2024, effective upon
Govemor and Executive Council approval. No additional funding is involved with this contract.

This contract was originally approved by Govemor and Executive Council on December 8, 2021
(Item #43) and amended on September 21,2022 (Item #55). 100% Federal Funds.

EXPLANATION

This is an amendment to a contract that is SOLE SOURCE based on the historical performance
of the Community Action Agencies (CAA) for their outreach and client service capabilities in
the New Hampshire Low-Income Home Energy Assistance Program (LIHEAP), known in the
state as the Fuel Assistance Program (PAP). The Department proposes to continue to
subcontract with the five CAAs who have successfully provided similar services at the local
level for more than three decades. The CAAs work closely with the Department's Fuel
Assistance Program Administrator in the implementation of several low-income programs.

This Department contract provides the Community Action Agency with program funds to support
eligible New Hampshire residents, especially the working poor, elderly and disabled citizens who are
in need of assistance to help pay for heating costs during the winter season. LIHEAP/FAP is a
federally funded statewide program that makes home energy more affordable for income-qualified
families, disabled and elderly residents of New Hampshire. Program funds are targeted to low-income
households with high energy burdens. Federal law establishes maximum income guidelines. The
Department subcontracts to the five CAAs who are responsible for providing FAP services at the local
level.



Program Year 22 (PY22) had remaining unexpended funds; this amendment allows Community
Action Agency additional time to expend the fiinds in order to use them the during upcoming heating
season.

In the event Federal Funds are not available, General Funds will not be requested to support this
program.

Respectfullv.submitted,

Jared Chicoine

Commissioner



NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT; FUEL ASSISTANCE CONTRACT

TRJ-COUNTY COMMUNITY ACTION PROGRAM, INC.

AMENDMENT #2

This Amendment dated August 14, 2023, is between the State of New Hampshire
Department of Energy, 21 South Fruit Street, Concord, Merrimack County, NH 03301
(hereinafter referred to as the "State") and Tri-County Community Action Program, Inc., 30
Exchange Street, Berlin, Coos County, NH 03570 (hereinafter referred to as the "Contractor").

Pursuant to an Agreement (hereinafter referred to as the "Agreement"), as approved by
Governor and Council on December 8th, 2021, (Item #43) and as amended on September 21,
2022 (Item #55), the Contractor has agreed to provide certain Services, per the terms and
conditions specified in the Agreement and in consideration of payment by the State of certain
sums as specified therein.

WHEREAS, pursuant to the provisions of Section 17 of the Agreement, the Agreement
may be modified or amended only by a written instrument executed by the parties thereto and
only after approval of such modification or amendment by the Governor and Council; and

WHEREAS, The State and the Contractor have agreed to amend the Agreement in certain
respects;

NOW THEREFORE, in consideration of the foregoing and of the covenants and
conditions in the Agreement as set forth herein, the parties agree to the following:

i. Amendment and Modification of Agreement. The Agreement is amended and
modified as follows:

A) Completion Date: Amend Subparagraph 1.7 of the Agreement by striking
the current completion date of September 30, 2023 and inserting in place
thereof the date of September 30, 2024.

B) Exhibit C - Payment Terms: Amend Exhibit C. third paragraph by striking
the current contract date of "upon Governor and Council approval through
September 30, 2023" and inserting in place thereof "upon Governor and
Council approval through September 30, 2024."

C) Exhibit D: Amend period covered by this certification to "upon Governor
and Council approval through September 30, 2024."

D) Exhibit E: Amend contract period dates to "upon Governor and Council
approval through September 30, 2024."

TCCA Amendment

Grants: 2201NWLIEA & 220INHLICI

CFDA: 93.568

Contractor Iniiials:

Datc:_$Jjlla.'>_
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CONTRACT AMENDMENT

NH DEPT. OF ENERGY

2. Continuance of Aeregment. Except as specifically amended and modified by
the Tenns and Conditions of this Amendment, obligations of the parties hereunder
shall remain in full force and effect in accordance with the terms and conditions

set forth in the Agreement as it existed immediately prior to this Amendment.

WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first
above written.

STATE OF NEW HAMPSHIRE

NH Department of ̂ rgy

V

Jtted Chicoine, (Jomnussioncr

Tri-^unty Community Action Program, Inc.

By:
Randall Pilotte, CFO

State of Hpul UGm^sVt\Yg
County of Coo^

On this it day of , 2023, before me. the
undersigned officer, personallj^appeared , who acknowledged
himselfTherself to be the CPO of Tri-Countv Community Action Program.
Inc.. a corporation, and that he/she, being authorized so to do, executed the foregoing instrument
for the purposes contained therein.

IN WITNESS WHEREOF, 1 hereunto set my hand and ojTte^seal.and oXfw^seal.

' Public/Justice ol the P

My Commission expires: 19 ] I
Notary Public/Justice ol the Peace

Approved as to form, execution and substance:

OFFICE OF THE ATTORNEY GENERAL

Date:

Assistant Attorney General

9/1/2023

TCCA Amendmeju

Gninti- 220INHLIEA & 220iNHLIEl

CFDA; 93.568

CoQtrzclor Initials:

Dale:
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CONTRACT AMENDMENT

NH DEPT. OF ENERGY

I hereby certify that the foregoing contract was approved by the Governor and Council of the
State of New Hampshire at their meeting on , 2023.

OFFICE OF THE SECRETARY OF STATE

By:

Title:

TCCA Amcndmcni Contractor Initials:
Grants: 2201NHLiEA&220lNHLIEI Date: Sc)ig|9'Y
CFDA: 93.568 PagcTon



state of New Hampshire

Department of State

CERTIFICATE

1, David M. Scanlan, Secrctar>' of State of Ihe State of New Hampshire, do hereby certify that TRI-COUNTY COMMUNITY

ACTION PROGRAM, INC. (TRI-COUNTY CAP) is a New Hampshire Nonprofit Corporation registered to transact business in

New Hampshire on May 18. 1965. I further certify that all fees and documents required by the Secretary' of State's office have

been received and is in good standing as far as this office is concerned.

Business ID; 63020

Certificate Number: 0006195524

%
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IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be aftl.\ed

the Seal of the State of New Hampshire,

this 4th day of April A.D. 2023.

David M. Scanlan

Secretarv of State



CERTIFICATE OF AUTHORITY

.Sandy Alonzo_ , hereby certrfy that:
(Name of the elected Officer of the Corporation/LLC: cannot be contract signatory)

1. 1 am a duly elected board chair of Tri-County Community Action Program. Inc. .
(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on _June 27th , 2023 , at which a quorum of the Directors/shareholders were present and voting.

(Date)

VOTED: That Jeanne Robillard CEO and or Randall Pilotte CFO (may list more jhan one person)
(Name and Title of Contract Signatory)

Is duly authorized on behalf of Tri-County Community Action Program. Inc. _ to enter into contracts or agreements
with the State

(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. I further certify that It is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

Dated:_g;ls2ll2S
'  Signature of Elect

Name: Sandy Alo
Title: Board Chair

Officer

Rev. 03/24/20



AC^Kcf CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DO/Ymr)

06/30/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certincete holder Is en ADDITIONAL INSURED, the pollcy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on
this cert'ficato does not confer rights to the certificate holder In lieu of such endorsement(s).

FnOOUCER

Cross Insurance-Manchester

1100 Elm Street

Manchester NH 03101

Susan SuHvan

(603)659-3218 (503)645-4331

AO^ESS- iiiarv:h.certs@cro$sagency.com
INSUXemSIAFFORDtNO COVERAGC NAICf

INSURER A Philadelphia Indemnity Ins Co 18058

tNSUREO

Tr1-Cour)ty Community Action Program. Inc

30 Exchange Street

Benin NH 03570

tNSURER B Midvsrest Employers Casualty Company 23612

INSURER C

INSURER 0

MSURERE

INSURER F

COVERAGES CERTIFICATE NUMBER: 23-24 All fines REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE tNSUREO NAMED ABOVE FOR THE POLICY PERKJD
INDICATEO. NOTWITHSTANDING ANY REQUIREMENT. TERM OR COI^DITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDCnCNS OF SUCH POLICIES. UMITS SHOVW MAY HAVE BEEN REDUCED BY PAID CLAIMS.

IKSR
LTR 1  TYPE OF MSURANCe POLCY NUMBER tfmm 1  UMITS 1

A

X COMMERCUL OENERAL UABILrTY

€ 1 X| OCCUR

PHPK2571941 07/01/2023 07/01/2024

EACH OCCURRENCE j 1.000.000

1 CLAIMS-MAC DAUAUE TU REHTES
PREMISES lEd oeeurreneil

, 100,000

MED BCPIAmoM o«fson> , 5.000

PERSONAL 8 ADV KJURY j 1,000.000

GENL AGQREGATE LIMIT APPUES PER: GENERAL AGOREQATE , 3.000.000

POLICY 1 1 1 1 LOC
1 OTHER:

PRODUCTS - COMP/OP AGO J 3.000.000

□ Professional Llablllty S 1,000.000

A

1 AUTOMOeiLE LIABILITY
1

PHPK2571943 07/01/2023 07/01/2024

COMBINED Single umh
(Eatebasrti S 1.000.000

>< 1 ANY AUTO
:HEDUieO
fTOS
IN-OWNEO
fTOS ONLY

BODILY INJURY (Ptr pwsen) t

OWNCO
AUTOS ONLY
HIRED
AUTOS ONLY

L SC
AL BODILY INJURY (Per •cdemc) s

P NC
AL

PROPERTY DAMAGE s

A

X UMBREUAUAB

EXCESS LiAS

OCCUR

CIAIMS4M0E PHUB870544 07/01/2023 07/01/2024
EACH OCCURRENCE 1, 2.000.000

J AGGREGATE , 2.000.000
OED 1 Xj RETENnON S lO'WO | s

8

WORKERS COMPENSATION
AND EMPLOYERS'UABIUTY y/N
ANTTOOPRteTOWPARTNER^lECUTIVE rTTJ
OFRCER/MEMBER EXCLUDED?
(Mvidatoiy H NH) ' '
fym. daserlba undar
DESCRIPTION OF OPERATIONS telcp»

N/A HCHS20230000575 (3a.) NH 01/01/2023 01/01/2024

SA PER OTH-
^ STATUn? FR

EX. EACH ACCIDENT , 1.000.000

EX. OtSEASE • £A EMPLOYEE ( 1.000,000
EX. DISEASE • POLICY LIMIT { 1.000,000

DESCRIPTION Of OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Addltionil Reiurks SchtdiHa. nuy b* Machbd if mori tp«et I< r*4ulrwl|

Refer to policy for exclusionary endorsements and special provisions.

CERTIFICATE HOLDER CANCELLATION

NH Department of Energy
21 Sooth Fruit Sl, Ste. 10

Concord NH 03301

f

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
e 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD nsme end logo are registered marks of ACORD



STATE OP NEW HAMPSHIRE

SEP08'22m l=59RCUO™°^^''"

fl^i Trt. (603) 271-3670
DEPUTY COMMISSIONER

Christopher J.EBms, Jr. PAXNo.27M526

DEPARTMENT OF ENERGY

21 8. Fruit St.. Surte 10
Concord. N.H. 03301-2429

Website:

www.6nefgy.nh.gov

55
September 6,2022

His Excellency, Govemor Christopher T. Sununu,
and the Honorable Council

Slate House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the N.H. Department of Energy (Energy) to enter into an amendment to an existing SOLE SOURCE
Contract Agreement with Tri-County Communit)' Action Program, Inc., (VC //177195), Berlin, NH, by
increasing the price limitation by $794,845 from $4,21 1,235 to $5,006,080 using additional l^w-lncome Home
Energy Assistance Program (LIHEAP) funds made available through the Infrastructure Investment and Jobs
Act (IIJA)and from remaining regular program year funds, bolli fVom the U.S. Department of Health and
Human Services, Administration for Children and Families, efTeclive upon Govemor and Executive Council
approval through September 30,2023. Ilicrc is no lime extension being requested for this contract.

This contract was originally approved by Governor and Executive Council on December 8,2021 (Item H42).
100% Federal Funds.

Funding is available for FY2023 in the following account:

Department of Energy. LIHEAP FUEL ASST
02-052-052-S200IO-33540000

LIHEAP FUEL ASST FY2023

074-^500587 Grants for Pub Assist & Relief $794,845

EXPLANATION

This is an amendment to a contract that is SOLE SOURCE based on the historical performance of the
Community Action Agencies (CAA) in the New Hampshire Low-Income Home Energy Assistance
Program (LIHEAP), their outreach and client service capabilities. NH DOE proposes to continue to
subcontract with the five CAAs who have successfully provided similar services at the local level for
more than three decades. The CAAs work closely with the NH DQE Fuel Assistance Program
Administrator in the implementation of several low-income programs.

Through the Infrastructure InvesUnent and Jobs Act (lIJA), the Department was awarded $774,475 in additional
Low Income Home Energy Program (LIHEAP) funds, known in New Hampshire as the Fuel Assistance
Program (FAP). in addition, an additional $3,578,451 in regular allocation funding was received for Program



Year 22 (PY22).This amendment adds at total of $4,352,926 in additional funds to the contracts and makes
them available to the Community Action Agencies for the upcoming winter heating season.

This Energy contract provides the Community Action Agency with program funds to support eligible New
Hampshire residents, especially tlie working poor, elderly and disabled citizens who are in need of assistance to
help pay for heating costs during the winter season. LIHEAP/FAP is a federally funded statewide program that
makes home energy more affordable for income-qualified families, disabled and elderly residents of New
Hainpshire. Program funds are targeted to low-incomc households witli high energy burdens. Federal law
establishes maximum income guidelines. Energy subcontracts to the five CAAs who are responsible for
providing FAP services at the local level.

In the event Federal Funds are not available, General Funds will not be requested to support this program.

Respectfully submitted.

Jared Chicoine,

Commissioner



NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT: FUEL ASSISTANCE CONTRACT

TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.

AMENDMENT

This Amcndmcnl dated August 25,2022 is between the Stale of New Hampshire Department of
Energy, 21 South Fniit Street, Concord, Mcrrimack County, NH 03301 (hereinafter referred to as the
"State") and Tri-County Conimunit>' Action Program, Inc., 30 Exchange Street, Berlin, Coos Countyj
NH 03570 (hereinafter referred to as the "Contractor").

Pursuant to an Agreement (hereinafter referred to as the "Agreement"), as approved by Governor
and Council on Deccmibcr 8th, 2021 (Item M3) the Contractor has agreed to provide certain Service,
per the terms and.conditions specified in the Agreement and in consideration of payment by the State of
certain sums as specified therein.

WHEREAS, pursuant, to the provisions of Section 17 of the Agreement, the A^ccmenl may be
modified or amended only by a written instrument executed by the parties thereto and only after
approval of such nfioilirication or amendment by the Governor and Council; and

WHEREAS, The State and the Contractor have agreed to amend the Agreement in certain
respects;

NOW THEREFORE, in consideration of the foregoing and of the covenants and conditions in
the Agreement as set forth herein, the parties agree to the following:

1. Amendment and Modlflcation of Agreement. The Agreement is amended and modified as
follows:

A) Price Limitation: Amend Subparagraph 1.8 of the Agrcetitent by striking the
current sum of $4,21 1,235.00 and insertingin place thereof the" total sum of
$5,006,080.00.

B) Exhibit C - Payment Terms: Amend Exhibit C, first paragraph by striking the current
sum of $4,21.1,235.00 and inserting in place thereof the toul sum of $5,006,080.00..

.^icnd Exhibit C, second paragraph by striking the current sum of $345,010.00 and
inserting for administrative costs $424,495.00.

Anicnd Exhibit C, second paragraph by striking the current sura of $3,683,625.00 and
in.serting for program costs $4,398,985.00.

2. Continuance of Agreement. Except as specificaliy araehdcd.and modified by the terms
and Conditions of-this Amendment, obligations of the parties hereuiider shall remain in full
force and effect in accordarice with the terms and conditions set forth in the Agreement as it
existed immediately prior to this Amendment.

TCCA Amcndmcm
Cnn'u: ZlOINHLiEA & 220INHL1E]
CFDA: 93.568

Conincior Initials:

Da«c:
Page 1 of2



CONTRACT AMENDMENT NH DEPT. OF ENERGY

FN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first nbovc
written.

STATE OF NEW HAMPSHIRE

NH Departmeprof tneria'

By:

rQi?^ Jared Chicoine, Commilsioncr

Tri-Counly Community Action Program, Inc.

By: _
Randall Pilottc Chief Financial Officer

S late of New Hamnshire

County of Coos

On this 2fi5.day of —AUfiuSt. bsfbre me, Christina Morin the undersigned officer,
personally cppcared __Rflndal!_Pilott.o . who actmowlcdged himself/hcrsclf to be the CFO
of Tn-Countv Community Action Prouam. Inc.. a corporation, and that ho'she being authorized r.o to
do, executed the foregoing instrument for tlic purposes contained therein

IN WITNESS WHEREOF, 1 hereunto set my hand anu-ptficj^lseal.
-  i

No^ry Public/Justicc of the Peace
My Commission expires;

'^3
Approved as to form, execution and substance:

"^Assistant Attorney General

Date* 2,2022

I hereby certify that the foregoing contract was approved by the Governor and Council of the State of
New Hampshire at their meeting on SEfL2 J ••2W2- ' 2022.

OFFICEiCmf5,2ECREKJiy OF STATE

By;

Title: SgO<"gVRf>^ Q-C
TCCA Amendment Contrnctnr Ini^ls:
Gr»n«:220lNHUEA&2i0lNHUEI Dane:
CFDA: 93.568 "■ "pose 2 of 2



CERTIFJCATE OF AUTHORITY

Sandy Aionzo certify thel:
(Nanie of Ihe elected Officer of the Corporation/LLC; cannot be contract signatory)

1.1 am a duly elected CjerK/Secretary/Officer of _TrhCounly Community Action Program. Inc. .
(Oofpcrailpn/LLC Name)

2. The fotiowtng is a true copy of a vote taken at a meeting of the Board of Oire'ctors/shdreholders. duly called and
held on lAawj 20.^. at which a quorum of the Oirectors/shareholders were present and voting.

^ ^ (pate)

VOTED: That Jeanne Robitlard. CEO and or Randall Pilolle. CFO,; (may jilsl more than one perMn)
(Name and Title of Contract Signatory)

is duly euihofized on behalf of TrirCounty Community Action Program. Inc,_ to enter into contracts or agreements
with the State

(Name of Corporation/ LLC)

of New Hampshire and any of Us agencies or departments and further Is authorized to execute any and all
documents, agreements and other Inslrunients. and any amendments, revisions, or modlTicatlons thereto, which
may in his/her judgment be desirable or necessary to effect tlW purpose of this vote.

3. 1 hereby certify that said vole has nol'been amended or repealed and remains In full force and effect as of the
date of the contract/contract ameridment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. I further certify that it is understood that (he Slate of
New Hampshire wlb' rely on this certificate as evidence that the person(s) listed above currentfy occupy the
positionjs) indicated and that they have full authority to bind the corporation. To the extent that [here are any
limlls ori \he authority.of any listed Individual to bind the corpprallon In contracts with the Stale of New Hampshire,
ell such limitations are.oxpressfy staled herein. / ̂

Da..d:,8jaUa^ (1Sigi^re of Ele<^ Officer /
Name: Sandy Aldnzo
Tide: .Board Chair

CHRISTINA MORIH. Notary PuOtC
Sut« ol N»w Hamptniic

My CorrvT^sion Expires DecemDtf 19.2023

Rev. 03/24/20



state ol New Hampshire

Department of State

CERTfFiCATE

I, DavW M. ScMlflfi. Secrauy^f Swe of the Stite of New Hampshire, do hereby certify (bai TRl•COUNTY COMMUNITY

ACTION PROGRAM, INC. (TRI-GOUKTY CAP) is « New Hampshire Nonprofii-Corponiiion regiswred to irosoct business in

New Hempshireon May l8.1965. i further certify (h«i ell fees and documenis required by the Secretary of State s ofTice have

been reulved and is in good stinding as far as this olTice is concemcd.

Business 10: dJ020

Certificate Num^ 60dS7749S7

%

Q
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%
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IN TESTIMONY WH^OF.

I hereto set my band and cause to be afTixcd

the Seal of the State of New'Ham^ire,

this.lOihdayof MayA.0:2022.

David M. Scanlan

Secretary ofStaie
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STATEOfNEWHAM(>SHlH50U23'2lPl1 1=51 RCVCi 3 ̂
INTgRM COMMISSIONER ,4S!BSx TOO AcoMt: R«l«y NH
Jiri^CNccifaM ' ■ 1.e00>735.2064

Tdi. (805) 27t-3670 •

DEPUTY COMMlSSlONgR • FAXNa27M528
CMstophiar J. EBmt. Jt. „ „

DEPARTMENT OF ENERGY w^v eftrQy.nfi.pov
21 FftAtSt.. Suite 10

Concord. N.H. 00301-2429

November 16,2021

Hij Excellencyi Governor Ghrijtophcr T. Sunuriu'
end the Honorable i^vncil.

State House '

Concord, New Hampshii* 03301

REQUESTED ACTION

1) Authorize, the Department of Energy (ENERGY) to enter into a SOLE SOURCE contract:
with Trl-Cotinty Community Action, Program, Inc., (VC #177195), Berlin, I^H, in the amount of
S4i2 i 1,235 for (he Fuel Assistance Program effective upon Governor and Executive Council
approval through September 30,2023. 100% Federal Funds.

Funds to support this request are anticipated to be available in the following account in FY 2022
upon (he availability and continued appropriation of funds in the future operating budget

bePaftmeht of Energy. Fuel Assistance FY 2022
O2.-52-52.52OpiO-t887O0OO
074-500587 Grants for Pub Assist & Relief 54,211,235.60

2) Further request authorization to advance TriCipunty Community Action Program, Iric.
$43,126.00 from the above-referenced contract amount

EXPLANATION

This contract is SOLE SOURCE tosed on the historical performance of the Conimunily Action
Agencies (CAA) In the New Hampshire Fuel Assistance Program (FAR), their outreach and client
service capabilities, the synergiies that benefit the FAP as a'result o.f the five statewide CAAs*
implementation of several other federal assistance programs, and the infrastructure that is already
in place to deliver FAP services. ENERGY proposes to continue to subcontract with the five
CAAs who have successftilly provided FAP services at the local level for more than three
decades; The CAAs work closely with the ENERGY FAP Administrator in the implementation
of the program.

FAP is a statewide pro^m, funded by a Federal Low Income Home Energy Assistance Program
(LIHEAP) Block Grant, and works to make home energy rnore aUordable for income-qualified
New Hampshire families, including those who are elderly or disabled.. Program funds are
iflfgejed to low income households with high energy burdens. The current maximum income



ievei is 60% of the State Median Income (SMT), which is 172,493.00 for a family of four. The
average FAP benefit during the lut program year was $1,077.00.

The LIHEAP proi^m operates on an October 1st to September 30th program year. Thecon^ct
amount for each of the.Community Action Agencies is based upon Ener^'s initlal allocation
pO%) Ofour annual grant. No funds will be obligated under this contract unless federal rhonies
are available Co be'expended. The propo^ advance of funds will enable the CAA to operate the
progr^ between monthly reimbursements from the State.

in the event that the Federal- Funds become no longer available, General Funds will not be
requested to support'this program.-

Respect^lly submitted,

Jared.Chicoine

Director

iOEPS , -

Enclosures



FORM NUMBER P-37(verelon 12/1172019)

Notice: This agieemeniandfcnof its attacbnenUaballbecorecpoblic upon nibmisnon to Oovemoraod
fcecutivc Council for approval Any infonnationthatisprrvatc, confidcafialor proprietary must
be clearly identified to ̂ eagcncyand agreed to in writing prior to signing thecootract.

AGREEMEJiT
The Stateof New Kampshirc and the Contractorhereby mutually agree as foDovys;

GENEfiAL FROVISiOr^

JL IDENTIFICATION.
1.1 StateAgency Name
'New HampshireDepartmeotofEhei^

fl.3 ContiactorName
Tri-County Community Action Program, Inc.

1.3 Contractor Phone

Kumbcr

(603)752-7001

12 StateA^cy Address
21 So. Fruit Street, Stc. 10

; Concord,New Hampshire 03301

1.4 Contractor Address

30 Exchange Street, Beriin. NH 03570

1.7 ConspletionDate1.6 Account Number

02-52-32-520010-18870000- j Septeraber30.2023
074-300587 52E22A

1.8 Price Limitatioa

J4211235.00

1.9 ContractngOfficer for State Agency
Eileeo Smi^widd, Fuel Assistance Program Administrator

1.10 StateA^ncy TctcphoncNurober
(603)271-3607

1.11 ContracrorSignatDro

!  \
/I

Date;

1.13 State .Agency Signature

li- r t (^ O » > S i f-
jM.is ApproVstBjMtheNR. DepartmentofAdmfeistration,Division ofPeraonnel-(if^plicMe)

By:

j  1.16 ApjmjVBlbythe Atto^cy OracrBl^^
1.17 Approval by the Governor and ExecutivrCouncfl^/app/icnJ/^

O&C Itcmnuraber G&C MeetmgDate:

On

1.12 Name ahdTitle ofContractorSigDatoiy
ieanneHobillard, CEO

1.14 NameandTilte of StateAgency Signatory
^  ̂ tv c c o r

Dzcclof, On:

DEC 0 8 2021

_ BEPOTY SECRETARY OF STATE
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i. SBRVIC^ TO BOCRFORMED. The Stale of New
Hemp^iro.-iciliie through the tgcncjf ktenii/M in tloclc I.I

copgci eonincior idenlirieti Id block 1.3
(Xoajn'cloO lo perform. eodibeCootrictorthaUpetfonn, ihe
work or tale of podt. or both. td'cRiified and rDprc psrticulaHy
deacrtbed in ihe'auacbed EWIBrT 6 which o incorporated
herein by rtfcrtoce C'Servicea").

3. EFFECTIVE DATE/COMPLCTIpN OP SERVICES.
3.1 Noiv^hsunding any provaion of thb Afreemeot to (he
contrary, and lubjeci lb the approval o.f the Governor and
Executive Ceutteii ofthe Slate of-New Hampihlre, if applxi bio.
ihb Agrcemcni.andanobUgiilioiii ofthapailicahereunder.ihaU
become efTective on the dale (he Governor and Executive
Council approve thti.,Apeemcni at Indlcatad in block 1.17.
unlesi no auch approve IbreQwucd, in .vdiich caaa.the Apaentcni
shtD become effective oin (be date the Apecment u sipal by
the &ate Apncy atchovra in block 1.13 ("E/feetiyepaie.").
3.2 If the Conirictor commeiKci iha Servlcej prior* to the
.Effective Dace. eD Scryicei performed by the Cpnrrietor prior to
the Effeciiva Date ihaD be performed at iha'iole rvtk of the
Conin>ior,and n the everii ih« ihb Agrccmcoi doct not become
cfTcclive. the State thaO have oo liabilily to the Contractor,

, mcludmg whhoui tirnitaiionr aey bbl^iion to pay (he
Contractor for any colts incurred pr Services perfonncd.
Coiitnctortnusi compile all Services by the Completion Date
specifi^ m blo^ 1.7. ' i

4. CONDITIONAL NATUIU: OF ACREBMENT.
Notwdhstiiidtag any provision of this Apeemeni to the
eontrary. all objigoiiotii of the Stale herounder. including,
w&hnut lim itatiori. (he cbhiinyan'ce of payments hereunder, an
contingent upon the ayailabifiiy and continued appropnatbn nf.
funds affected by any state or fedcral.legislativc or executive
actjon that reduces, -elimtnatei or othctwtto- (nodiTtes the
approprbtion oravaUabSity of fundingfer thb Agreement and
iheScopc forScfvicea provided m EWIBtTB, bi whole oriri
part. In ho'event shaO the State be Kabk for any paymotfi

.heteunder lneiceuof iuch avaUableapproprbtcdfunds. In the
event of a mduciioa.ur icnxiinotion of approprtatcd funds, the
Srale'thaUhavciheii^t to' wtiKbdld poyment until sucb funds
become Bveilabie, if ever, and thaO bave the tight to reduce or
terminbto the Services under thb Agreement immedbieiy upon
giving.the.Cofl tractor notice of such reduction or termination.
The State ihsU not be.raqoncd to transferfbnd.i from anyother
accuuni or source to the Account identified in block 1.6 in the
evcot firndth thai Accourit are reduced orunavathble.

5. CONTRACT PRICE/PRICE LIMTTATION/

PAYMEhfT.

i.l Thecontractprfce.roeihoderpaynterti.andterTnsofpymeM
are idcnilTied arid more partlcuUriy dcscn^ed in EXHIBIT C
wtiich b h^rporainl heroin by reference.
3.3 Th« payrhcht by the'Statanf ihccoairacrprka shall be the
only and (hc corepkie ternburmient to Contractor for all
expehsbt, of whbiover nature {neurre'd bjr the Contruclorin the
perfnnnanee hereof, and shall be the only aod the corspleie

corapensaitoncpiheCoDlniciorforihe'Setfvicea. ThcState^aD
havcnuUabOiiy to the Contracioroihcrihanthoconiroct price.
3.3 Tbe State reserves the right to offset frorn any'aroounts
oibcrwbe payable to (he Contneiorunderthb A^'ement (hoc*
liquidated amounts requited or .permitted by N:H. RSA.80:7
Ihroufh RSA S0;7<orany olhcrptpvision of law.

' 5.4 Notv^hsiaadiag any provision in thb Agreement to (he
coninry, and ootwIthstandlnguncxpcctc.d.cbcureaVnces, h no
event thaO tbe loialofaHpaymenuauihorbed, or actually made
hercunder, exceed the Price. LimitatioQ sol fcnhm block 1.8.

6.C0MPLIANCX BY CONTRACTOR WTTH LAWS
And regulations/ equal bmplovhbnt
OPPORTUNITY.
6.1 In cnnnection with the perfoimarsce of die Servicea. the
Cdntrscter thiU comply wkb all' applicable stalutcs. iaws,
regubibDs. and oiden uf federal, stole, coorily of.ilnuoicipal
attthotiiies wiAich knpdse any ob^ibo or duty upon the
CoAiroctor, including, but npi limited (p, eNil rights'-and'equal
emjployment opportunity la ws. In addition, if thb Agreerocni b .
funded in any pan by monksof the Uhitad States, ihe Conlnictv
sfaall comply with al federal executive orden, rules, regulations
andstoiutes.andwithanyrules,rogiibiionsandgoide.linei ailhe
State or the United States bsuc to nplemeotthCK regulationi.
The Contfoctprsheil oiso comply with ail appficable inlekctual
' property taws.
6J During the term of thb Agreeneni. pia Contractor ihofl net'
dbciimiDnle spinst employees ur ippUcenufor employtneru

' bccaureofroce,color, religion, creed, age,iex, ha'ndieap.iexual
orkniation.ornetioneloripn andwtU'takcafrimativeactrQnto
prevent such discriminaiion.
6 j. The Contraeioragreoe m permit thaStitaor United States
accessloinyoriheCbniractor'sbcoki.recordsandaccountsfor
thepurooseorasccrtaiflingcomp^nccwilb all rules, ropibiboi
and orders, and iha'covenents, terms and coodiitons of thb
Agreement.

1. PER.SONNEU

7.1 TheConmetorihallai its own expense provide iD personnel
necessary to perform the Services. The Contracibrwanintsihat
oil pcraonnci engaged in the Serviees ihaD be qualiTtcd to
perform ihe Services, and ihaQ bo property' iiceniscd .acid
otherwise authofixcd ro do to under all appGca bib bmi.
7J Unless orhcniise authorized h'umtmi. during ihetm of
ibb Agmrnent, and for a period of six (6) moniM afierihe
Compliiiion Date'hi block 1.7, iheCbniraetorrhaHnbihiro', and
ihalJ not pennh any subcontractor or other person, Tom or
corporation wnih whom it b enpged^ tn a cembincd-effort to
perform ike Services to hire, any perron who b a Sraie employee
or ofncbl, who b matcriaUy sivplvcd n the prtxuitment,
idmmbtration or perfonnance of thb' Agrecfflc'tM.- 'This
provision shail-iurvive terminationofthb Agroemcnt.
7.3 The Coatnctingprric'er spcciftcd in block 1.9. or hb or her
successor, aba U be the State's representative. In tbe eventofany
dilute concerning the intcrpretstbn of thb Agreement, the '
ContractingOfncer'i dccbion ihaDbe firjal for the Stole.

Page! ofd 4nContrsclor Initials
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f BVENT OF DRFaULT/RBMSOIES.

8.1 Anyone Of more ef.tfae fotbwni ecteor omiuiooi of the
CoiilraclorihaUconttiiule encvcni ordcfeuti he/tunOcrC'Evori

ofDcfigV*):
8.1.1 failure (0 perform ihe Service* uiisifedorily or oo
echcdute;

8.1 J'fiihire lo fu.b'mit sny report rcqii bed Aemunder.ind/er
. 8.IJ reOufetoperformthyoibcrcoroneotjerTnorconditionor

thii AgreemenL

8.2 Upon'ihe oocufltoee of eoy Event ofDereoti.iheSietcmay
iak«dnyorte.orcno<t,orell, efthe/ol^wmg eeiioni;
8.2.1 the Contnctore iiotieej^ecifying the Sventor
Defaub end leqiiffittg ir to bervnedied within, in the abienceof
a greater or kawir ipeeiricaibri^^ofiimf.ihcrty pO)day«rmcntlie
dateo.rihenoiicc; and iTiha Eveni.of Oefauh ii not timely eurod.

4eniitn*lc(hb Apecrncot, en'ecirvetwb'Q)daysaficr ̂ ing the
Conrrectornoeiccoftcrmnoiipn;
8.2.2 give the Conlraetora taritien notice epecifyhtg (heGvcntof
Ocfftub'and mqpchding ait payment* to be'made ticvder ihb
Apeement ond orderiDg ihai tbo potrbn 'of the conirict prko
which- wpgU otherim aechia to the Cooiroctor duriag ihe
pctiod from the date of nch notice umil euch tone as the Sietc
dctcrminea that the Cootnicior hai cured the Event ofOcfauU
eheO neycrbe paid to the Contnctor;
8.2.3 c^e the Coniraciora wriiienhotiutpeeifying (he Event of
Defagti and k( off againil any otherobligalbna the Stale may
owe to the Contraetoranydamajict iheSuietufrenby tcamour
any Event ofbefagti; and/or
t.2.4 givp.ihe Contractor I emucnootkoipecifying the Event of
Defagb, "treot the Agr^mcat .os breached, terminate (he
Agrocmehi aadpgrsueany of karemediei ai bWorin cquhy,or
both.

8.3. ̂to'fa Sure by thoSiait to'enforce aity proviibo'i hereof after
any Event of Oefauh shall be deemed a waiver of ha righia with
regard to that Event of Defaub, or any subsequent Event of
Dcfaub. >fd express failure to enforce'any Bycntof Ckfault shiB
bedcefncda umlver of iho r^i of (he Stale to eafoite each and
aO of the provisbni hereof upon, any further or'oiher Event of
Default on the part of (be Con'tnetor.

F.TERMINATIpN.
9.1 Notuithstanding pera'gnph 8. the Siirc may, at its sob
-discretto'n, term bale the Agreement forany reason-, in wbob or
b part.by thb^ (30) daya.wrliicn nbtke.io the Contiieior that
(be State b exe.rcisb'g its optbnto icnhbatc(heAgreement.
9.2 In the-evcni of ID early tennbatbn of (ho Agreement for
any rcatoh other than (he .complt^ion of the .Scrvicca,- the
Ceniroeior aholl, at the Stale's discietbn. deliver (o the
Contra eibgOfncer. fKM la i(^ than n/leeh(IS)daysirter (he dote
of (ermbaibn, a report C-Termbatbn Report'^ describbg b
detailaO Servbes ̂ rformcd.and the conrfaet price earned, to
end (Dchiding Ibe'dateoficrmbalion. The form.iubjccimaiia,
content, lihd number of copies of ibc Tctmbstbh Report shaD
boidcntbal iothosadfenyFbalReportdcKrtbedb the attached
EXKIBITB. Inadd'iilon.atthcStatc'sdiscteibn, theConiracior
shall, w(lhini5 deysof noiiceofcarly lenmmaibn.develop and -

submit lo the State a trenaiibn Pbn.for services under the
Agreemeni.

Id. DATA/ACCESS/CONFlDCfniALfTV/
PRESBRVATrON.

10.1 As used b ihts A^teement, the word "dati^shaOrQeahall
btfoimationandthbp devebped or obi's bed during Ihe
performance of,or a'cqueed or davebpcd by rcaadh of, ihb
Agroement, beludb^ butooi litDtied to, alltrudics, reports,
fto. formuba,survcyi,(napt,cheits,soundrecordbga. video
recofdbgs, picioiisl reproductions. drswin|S.«anatysca,grsphie
' reprcsentaljons.computerprograrns.'cdmpoterpnntouts', notna,
teiicn, memomnda.papcn. and documents, oQ whether

ftaidied or unrinbhcd.

10.2 All data end any property which bai been reeeivcd from
iha Slate or purchased with funds provided foe that purpose
under ibii A^etnenl. shall be iheproperly ofthq Siaie.apd
sha8 bcrci.umed to (he State upon demand or upon (ieimbaibn
ofihb Agreemeni forenyrcaton.
10.3 Confidentblityofdsti shaDbegovern^by Nif. RSA
chapter9l>A or other ex'istbg bw. Dsckiiure ofdau requires
prior wriiico approvnldfiheStaie.

11.CONTRACTOR'S RELATION TOTHB STATE, lothe
' performance of ihd Agreement tha Contrtelor is b> all respects
an independent coninctor, end b neilher an agpit nor an
empbyee of the SiKe. Nekher the Contnclornor any of Its
offtcen, cinpbyees,'a|caii or memiwrsshall h'eve'authoiiiy to
bind (heSute or receive soy benafds. worten' compensation or
otbcrcmoiumcnta provided by the State to its crhployccs.

I  ..
12. ASSICNMeNT/DELECATION/SUBCpNTRACrS.,
12.1 Tha Contracrorshall ftotaislgn, or othcr^e rnniferany
miciesl In ihb Agreemeni without (haprtor wntian notice,' nAich •
shaO be provided to the Slate at bast rineen(l5) diysprio^ to
theasii|nroeni,anda writteo conseatofthi Sietd. Forpuiposci
of ihb parognph. a Change of Control thai) cotutiiute
assignment. "Change- of Connor' meons (a) toerger,
consolidation, or.atranmctbnarieriei.orrebtedtroAiactions in
which a third party, together «4h iia .affiltaiei, bccomci Ihe

'direct or indtrwt owner of fifty peiecni (30%) .or inora of the
voltng shares or simibr equiry miciests, or combined voting'
power of the Contractor, or (h) (hcMfebfaDdr subaiahtioDyall.
of(he aucts of Ihe Con ifo e(or.

12.2 None of tha Services shsU be .subcontrecicd by tha.
Contnclorwitbout prior writien noike andcuaicatofUic Stale.
The Siaieb cntiikd (ocopiesof sllsubcoairBCtsaodissiptmeni
agreements and thtU ooi be bound by anyprovbibna containod
in a subcontnetoran asii^imcnt agreement to.whkh it b nota
party.

n.lNDKMNlFK^TtON. Unless (itherwbe exempted by bw.
the Coninciorshiu indemnify ond hold harmless the &ate, its
officers and einpbyecs, frvm and against any pndaD*claims,
Uablhiks ondcbstsforany personoltnjury orpropeflydamages,
pB tent or copyright Btfringcmcni.orotber cbirniaascric'dagBins
(he Stale, its offiecn or.empbyeei, which atba out of (or whkb
maybe chimed to arise out of) the acts or qmssion ipf the
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CAnrnctor, or cuWontracioo, including bul not Umiicd (o the
nagCgencc. reckku or htcnilonsicenduci. T>)cSiiic(bolli>cr
be Kabb for eoy costs incurred by the Contnctoreruing under

. iha ̂ angnph't^.Nut^husodinithjB foregoingapthnghefcm-
contained shaS be deemed to constitute a watvcrof the sovereign
immunity of the State, Wbicb nmunity.it hereby rcidrved to the
State. Thb covenant in paragraph 13 shall turvtve the
icrminaiion o^hls Agreement.

14. iNSURANCS.
14.1 the Contractor shaU. at its sole expense, obtain and
contnuously mainian in force, and shan require any
sebcontrecioror a'ssi^cc to obtain aod ffloinisin b force, (he

foDowing nturanee;
14.1.1 eommercol general Eability btsurancaagainsiancbani
of bodBy injury, dea ih.or properly datnago^in amounts of not
kas ihao SI,000,000 pcroccunencc and $2,000,000 aggreptc
or cjiceti;.and

14.1 J ipcciaicauMof bst'covcnp form coverugall property
sBbjcellosubpangraph.l.0.2 herein,n an amountnot kuthan
lOSofthe whole repbeemenr value of the property.
14.2 Tbepobcici deserved it) subpengraph 14.1 herein shall be
onpoHcy foRniaadeadoisemcntiapptovcdforosc n theSiate
of^w Ham^irc by the HH. Department of lasunnco, and
issued byinsurcfi licensed in theSlatcofNew Hampshire.
UJ The ConYiactpr shad fumlih io the Conireetint Officer
Identified inbbck I.P,orhia or hetsuccessor, a cenlficaieft) of
Ififutanee for aQ tosunaca repaired under ihb Agrccmeoi.
CoftiructorshaD also furnish to the ContractingOfrccr identified
in bbek 1.9.or his or her successor, cein^ttc(s) pfinsunnco
rotal](rcnewai(s) ofmsurBncc rcpuir^ undcrlhb Agreement oo
iaicr Ibsn ten (iO) days, prior, to the expiration date of eech
ihsuritsee poKey. Tire .certificatefs) ofcnturancc and any
renewab ibereofshaQbcailachcdendareincorporatedhcrebby
reference. • •

15. WORKERS' OTMl^NSATIOM
i S.l By figning this ogtccmcnt, the Cpiitrector a^eet, ccnifici
and.wamdtsihe'i theContrictorts in compliance with or exempt
fsom,ihc repuiretnenii ofNJf. RSA chapter28| -A ("Wnrktrj'

IS.2 To,th'<cxlesllheConli«ciof.n sabjec< to the requirements
of N.H. RSA chapter 281>A, Cohrractor stiaQ tnsinram. and
require aay lubconinctoror assignee to teeurc and maintan, '
payihent. of Workers' Cbrripenutioo in connection with
•eiiviiNt whiub ibe person piopososio undertake pursuant to this
A^emenii The CehtractorshapfurnbhthoConrractlogOffcer
Identified in block I..9, or hb or her successor, proofof Workcri'
Cotnpenaation in the.manner descrtbcp bi Nil. RSA chapter
2$I>A arid ahy ipplieabk-renewalfi) thereof, whkk shah be
atisched and ere incotporatcd herein by reference. The State
shall not be rciponsible .for payment of any Workers'
Compenaaiion premiums or for any other cbim or benefit for
Contrector^ or any.iybcontmciorpr employee of Contractor,
Whi^ might orise under'appUeabk &ale of New Ktmpthie
Workers' Cdrnpkhution ^ws In connection with the
performanceofthe Services under Oils Agreement.

Id. NOTICE. Any notice by e party beieio lu the other party
sha|i be deemed to hs va been duly delivered or givco tt the time
of mailing by eeiliricd mail porageprepaid.m a United SiaiM

.  Post Office addressed to the-patties at the addittsai given b
blocks 1.2 and l.4.bereln.

12. AMENDhfENT. Tlib Agreement ihjybcemended.wa'rved
or dbcharipd unly by in in^mmeni in wrkmg stgped by the
parties hereto end unly after appreval of such amcndmcni
waiver .or dbch'ar^ by the Governor and.ExccutiveCouaefl of
.the StaiaofNew Hampshire iinlen no such approval btrqubcd
under (heeireumsranccspursuant to State bw, rub or policy.

18. CHO'tCe OP LAW AND TORUM. This Agreemctti ibaO
be guvereed. hterpreted and construed at sccor^nce with the
bwi of the State of New Hempshre, aod b binding upon arid
teuresto ihebenefiiorthepanieiendihetrrcsjEiective nccc's^
end eisigni. The wording used In Ihb Agreement.b the wording
chosen by the parties to express thcirmul6etinient,aHdnp ruk
qfconitruciion shall be applied apinst or In favorof any parly.
Any actions arising out of ihb A^enerst ihaO be brou^t oik
ntainltincdhNew Hampshire Superior Court wfaich shall have
exclusive jurisdiction thereof.

19. CONFUCTINC TERhfS. Iii the event of a conflict

belureen the tcrrbi of thb POT foirii (as modified hi EXHIBIT.
A) and/oralischmeotsand amendment thereof, the tcnni of the

POrfosmpdificd in 6XHI0ITA) ahaiicooitol '

20. THIRD Parties. The pirtrei hereto do rtdi blend to
banefli.any third pinks and thb Agreement shaO not be
consrruedio conferanysuchbenifit.

21. HE.ADINCS. The headings ihrqughoat the AgrceracntYte
for reference puqtoses only. and. the words eohtabed Ihereb
-shaliin no wiy be held to explab, modify, amplify or a id b the
inierprereiiort.cnnsiTuciion or meanbgofthc provbibni of thb '
Agreement.

22. SPECIAL PROVISIONS. Addit»n?r or'mqdtfyisg
provbions set forth b the anachcdE^lBlTAam bcorpomtcd
hcreb by reference.

-23'. SEVERABILITY. Intheevcntenyorihepmybionsofthb
Agreement are held by e. coun of competent jurttdietiOQ to Ire
contrary to any state or fedenl taw, tberemabbgpiovbiona of
Ihb A^emcnt wiu rema in in full force and effect.

24. ENTIRE ACRCCMENT. Thb Agreerncnt. whkh maybe
executed m a number ofcountcrparia.eaeb of whkh'sNell'be
-deemed an origbaL consthuies the entire aprermcni and.
underetahdng between ibe parries, and fupcncdes'alJ prior
flgrtemcntsand undcniand'mgs wiihrtapeet to the subject matter.'
hereof.

Page 4 of 4.
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EXHIBIT A

SPECIALPROVISIONS

1. OnorbefOR thodfiiesM fonh in Block 1.7.oftho Generol Proviiiou. iheCoiUractor'ihall
deKycr to the Stcte en independent audit of (hc.Contrector's oitiTC^agency by a qualified
mdepeodeat audiloringood standing with the state and federal government.

■2. Thix.quditsbaltbeconducted inaccordance withibeauditrequireniehri orOfflceof
Management a^ Budgel(OMB) Circular 2 CFR 200. Subpait F-Audit Requlrcmenia.,
The Fuel Auistance Program shall be considered a "major program" forpurixises ofdiis audit.

3. This audit report shall iaclude • schedule of revenue aod expenditures by contract or grant
number ofall expeodiiures.during (he Contractor's ftscal year. The Contractor shall utilize a
competitive bidding process to choose a qualified ftrumcial auditor at least every four years.

4. The audit report shall include a schedule of prior yean* questioned costs akmg with on Agency
itspoose to the current status .of the prior yean' questioned costs. Copies of all 0MB letters
written as a result of audits shall be forw^ed to NH DOE. The audit sliall be forwarded to
NHD.QE wiihip one month of the timeof itceipt by (Iw Ageocy, accompanied by ah action
plan fqreach nndingorquestionedcost:

5. Delete tbe following from potagraph 10 of (be Cenerol Provisions: The form; subject uutter,
content, and number of copiesof the Termination Report sball be identical to those of any
FinarReportdeMribed In Exhibit A."

6. The costs charged undcrthis contract shall be deierrTuned as allowable under the cost
principles detailed in 2 CFR 200 SubpartE - CostPrinciples.

7. Progrtm.'ondfioancial records pertoioing to this contract shall .be retained by the Agency for 3
(threeXyeah from the date of ̂ mi.ssion of cbe final expenditure report per 2 CFR 200.333 -
Reterition Raquiromenta for Records and until all audltGhdingsluivebeen resolved.

8. Inaccordance with Public Law 103-333, the "Depaitments of Labor. Health imd Human
Services, and Education, and Related Agencies Appropriations Act of 1995". the following
pTOvisipas are applicable lo'.this grant award :

a) Section 507; "Pirchase of Amencan -Made Equipment and Products • It is the tense
of.the Congress that, to the greatest extent practicable, all equipment and products
purchased with funds made available in this Act should be Americanrmade."

b) S^ioii 508:" When Issuing statements, press releases, requests forproposils. bid
aolieitations and other documents describing projects or programs fhnded.tn who^Ia or in
part with ifederal money, all states receiving federal Ainds. including but not limited to
state STui local govcmments .ond recipients of fed era! research grants, shall .clearly sUte
(I) the percentage of tlMlotol costs oftbc program or project which will be financed
with federal money, (2) the dollar amount of federal funds for (he project or prognm,
and (3) the percentage and dollar amount of the total costs of iheprqj^ or program
that will be fuaoccd by.nonrgovcnimental sources."

TCCAURBAP2> fi ifcWa'A.OaC ^
OOAinSSa
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9. CLOSE OUT OP CONTRACT. Atl .ftral required reports end reimburscmcni requeas shall be
lubmifted to the Stale wUhin tbiny (30) days of (he cdmplciioo date (Agreement Block 1.7).

11. ADV ANCES. Advance funds rmw be used solely for appropriate fuel Assinancc Program
dipendUuits. Advance program funds are to be used only for Fuel Assistance Program vendor
paymecti. All Fuel Assistance Program psymenU, including Advance program paymeots, must
be trahsfert^ from the Community Action Agency's general operating tccouru into a specific
Fuefl Assistapce Program account within 41 hours after being received electronically from the
State. CAAstmist submh the bank account nuraba of the designated bank account for the
advance ftmds to NH DOE prior to the electronic submission of the funds to the C AA. Urilpent
Advar^^gram funds must reoiain in (he FAP dedicated Kcqunt ot all times and cannot be
cot^gled with any other OA A funds. CAAs are required to submit a complete el^onic copy
c^the PAP*dcdieated bankaccouot statement to NH DOEoo a mpnibly bans. *

TCCXUKUAWS CiMbhiA.BaC
CFOAfUiU
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EXHIBIT B

SCOPE OF SERVICES

The Contrtopr agrees to provide Fuel Assistance Prograih services to qualified low incoiric
.individuals, and agrees to pcrfonn aJ) such services and other work necessary to ppente the Program in
accprdahce with tlM requirements of this contract, the principles and objectives, set forth in the Fuel
Assistance Program Procedures Manual, (oformalion Memoranda, and other guidance as determined
byNHDOE.

Fuel Assistance Program (FAP) services will be defined to include the following categories:

1. Outreach, eligibility, dctenninatibn and cenificatipn of FAP applicants.

2. Payments directly to energy vendors:
a. Rdmbursonqit for goods and services deliv^
b. Lines of credit

c. Budget plan payments

3. Payments directly to landlords via vouchers for renters who pay their energy costs as undefined
portions of their rent.

4. Payments directly to clients only when deemed appropriate and necessary as defined in the Fuel
Assistance Proc^ures Manual.

5. Emergency Assistance in the form of reimbursements for goods or services d^ivered in
accordance with paragraphs 3 and 4 above.

TCCAUHEAfM CiWbIuA.B*C
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EXHIBIT G

PAYMENT TERMS

In consideration of the satisfacto^ performwce of the services as determined by the State, the State

agrees to pay over to the Gontrector the sum of S4,211,235.00 (which hereinafter is referr^ to as the

"Grant"),

Upon the State's receipt of the 2022 Lbwlncome Home Energy Assistance Program grant from the US

Departmient of Health and Human Services, and Governor and Executive Council approval, the

following funds will be authorized:

S345,dl0:00 foradministration costs, of which S43,I26.00 will be issued as a cash advance;
$3,683,625,00 for program costs;

$182,600,00 for Assurance 16.

the dates for this contract are upori Governor end Council approval through September 30, 2023.

Approval'to obligate (Exhibit I) (he above-awarded funds will be provided In writing by the New

Hampshire Department of Energy to the Contractor as the Federal funds b^mc available..

Dfawdovvns from .the balance of funds will be made to the Contractor only after written documentation

of cash need is submitted to the.State. Disbursement of the Grant shall be in accordance with

procedures established by the State as detailed in the Fuel Assistance Program Procedures Manual.

CFDA Title: Low Income Home Energy Assistance Program

GFDA No: 93.568 ' . ^

Award Name; Low Income Home Energy Assistance Program

Federal Agency: * Health & Hitmen Services
Administration for Children and Families

Office of Community Services

TCCA LIHEArit.

CTDAmisa
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NEWHAMPSmE department OF ENERGY

standard EXHIBIT D

The Conb^ior idemifled in Section I ̂  ofthe Oehcral Proviiions agrees to comply wii)) the provuioris of
Sections 5151-516Pof the Drug-Free Worifplace Act of 1988 (Pub. L 100-690, Title V, Subritle 6; 41 U.S.C:
701 elt^.), and ftstheragreestobave theContrftctor'srepresaitaiive,os identified in Sectionsl.il aod 1.12 of
the Ceneral Provisions,execute the,foilowingCertifKBljoo.- ■

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALtERNATlVEI-FORCRANTEESOTHERTHANINDIVTDUALS

US DEPARTMENT OF HEALTH AND HUM AN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION • CONTRACTORS

US DEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOR

US department of energy

ThUcertificiticn is required by the regulotioosimplemcniingSections 5151-5160 ofthe Drug-Free Workplace
Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C. 701 eiseq.). The JanuafyJI, l989rcgulaijons'wcre
amended and published a$P8nIlofih'eMay2S, 1990 Federul Rewicr ibaftes2 l681 -21691). and require
ccrtincation by grantees (andby inference sub-grantees and sub-contractors) prior to awrerd that ihcy will
maintain a drug-free work^ce. Section 30l7.630(c)of the regulation providesthai a grantee(Bnd.by infero^
sub.'granteo and aub-contractdrs) that is a state rnay elect to make one certiricalion to the Department in each
federal fiscal year in lieu ofccrtincates for each grant during the federal fiscal year covered by. the certificaiion.
The certificate set out below is a material rcpresenution of fact upon which reliance is placed when'lhc. Ageticy
awards the grant. FaUc cerlincation oryiolation of the certificaiion shall be grounds for suspension ofpayments,
suspertsion.or tcmtinatipn of grants, or government-wide suspension or debarment. Contractors using this form
should send it to:

Director, New Hampshire Oepaitment ofEoergy,
21 So. Fruit St.. Stc. 10, Concord, NH 03301

(AJ The graotec certifies that It will or will continue to provide a drug-free workplace by:

(a) Publishinga'statem'enthotifyingemployees thai the unlawful manufa^ure.disiributibn,
di^ensing. ppssessioo of or use of a cdncrolled substance is prohibited in the grantee's workplace
and specifying the aaions that will be taken igainst employees for violation of such prohibition;

(b) Establishinganongomgdrug-freeowarencssprogramioinformemployocsabout

(I) the dangenofdrug abuse in thaworlq^lace:
.'(2) the grantee's policy of maiotaininga drug-free workplace;
(3) any available drug counseling, rehabilitsiiion, and employee ossisdncc prograihs; and
(4) the penalties,thai may be imposed upon employees fordrug abuse vtoUiiom occurring in

the workplace.

(c) Making it a requirement that each employee to be engaged in the performance of the grant be
given a cupy of the stblement required by para^ph (a);

(d) Notify ing the cniployec in the statement required by paragraph (a) that, as a condition of
employnwt)! under (be grant, the employee will

(I) abide by the terms of the statement; and
CERtinCATiON REGARDING DRUC-FREE WORKPLACE REQUIREMENTS
alternative I-FOR GRANTEESOTHERTH AN INDIVIDUALS,cont'd

USDEPARTMENT OF HEALTH AND HUMANSERVICES-CONTRACTORS
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us DEPARTMENT OF EDUCATION • CONTRACTORS
USDEPARTMENT OF aCRICULTURE-CONTRACTORS

US DEPARTMENT OF LABOR

US DEPARTMENT OF ENERGY
(2) notify U^ccnploycf in writiflgof bis orhcrcpnviction.fpr a violfliionof a criminal

statute occur^ginthc workplace nolotefthanfivecalendardays after suchconvictioo.

(c) .Notifyingihc a^ncy in writing, wiihintcncalendardaysaftcrreccivingnotice under
subparegraph (d)(2).from an employee or otherwise receiving actual notice oif such cooyiclioh.
Employers of convicted employees must pf6^dde notice, including position title, to ev^ry^nt
officer on whose gram activity the coovlcred employee was working, unless the federoi agency
has designated a c.erttral point for the receipt of such notices. Notice shall include (he
idehtificstionnunibeifs) of each affected pam;

(f) Taking one of the following actions, within 30 calendar da>9 of receiving notice under
subparagraph (dX2), with tcspcct to any employee who is so convicted:

(1) Takingappropriate peisonncl action against such an ctnplo^ up to.and including
termination, consisteot with the retjuircmentsofthe Rchabiliution Ac of 1973, as
amended; or •

(2) Requiring such employee to participate satisfaaorily in a drug abuse ossuflartce.or
rehabiliialion program approved fcrsuch purpose by a fedenjl, state, or local hetllh, law
CD roicemcni, or other appropriate agcocy.

(g) Makingo good fahhcffon toconiinue to maintain a drug'fiee workplace through tmplerneouiion
of paragraphsfa), (b),(c), (d), (e). and (0-

(B) The grantee may insert in ihc spaa provided below the iiic(s) for the performwcofworkdot)cia
connection with the spedfic grant.

Place of P^OTTMfKe (.street address, city, county, state, lip code) (list each Ipcatitm)

Check Q if there are .workplaces on flic that are not identified here.

-OvCp.«y^^ ^ Co^cil A.n,ov.l .0 Sc-cn^g 3D. 2023
Contractor Name Period covered by thb Cettificaiion

"k6W\\f.rA :
Name and Titje of Aiiihotu;^ Corttrac.tor Repmscnisiivc

ContnctoPlHprese.ntativeSi^aturc Date

. mEaKbiss Dthni H



r^BW HAMPSHmE DEPARTMENT OF ENERGY

STANDARD EXHIBIT E

TT)e Cohirtcioridenlificd in Section I.SoflhcGcncrtJProvijiofuegreesto comply with thcprowsiom of Section
JlPofPublic Uw l01*l2l,GoyemmemwideCui(bnccrorNewRe«trictiotBon Lobbying, end 31 U.S.C. 13S2,
end further Dgrees tohsveihe Contrectoc'i represnioUve, o$ identified In Secrions 1.11 and KUofihcOencfBl
Provisions, executetbe rolio^'ngCcrtificetion:

CERTIFICATION REGARDING lobbying

US DEPARTME^ OF health AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION . CONTRACTORS

US DEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENTOF LABOR
US department of energy

Progrsnii (Indicate applicable program covered):
UHEAP '

Contract Pefiod: Upon Oovonor St Council Approval to September 30.2023

The undcnigncdcerTifies to the best of bis or her knowledge and belief that-.

(1) No federal appropriated funds have been paid or will be paid by or op behalfof the uhdeisigned, to any
person for influcncirtgor attempting to influetKc an officcror cihployee of ony agency, a membcr of
Congress, an.ofilccr orcmployeeofCongrcjs, or ancmployce of a member of Congress in corihcction
with the ewardlngof any federal contract, continuaiion, renewal, amendment, or mt^ificationorany
federol cdotraci, ̂ nii loan, or cooperative agreement (and by specific manioa sub.graniee or sub*
contractor).

(2) If any funds other tban federal appropriated funds have been paid or will be paid to any pqaoo for
mflucncingor attemptingtolnflucnce an officer or employee of any agency, a membaofCongrcss, an
ofriceroreniiployeepfCmgras, oran emplpya of a member of Congrcssin eonrwciion with this federal
contract, grant, loar^ or cooperative agreement (and by specific memion sub-grantee or sub-oontractof),
the uiidersigited shall complete and submit Siondard.Form LLL. "Disclosure Form to Rept^ Lobbying",
ih'accordancewith its instructions; aiiacheid and identified as Standard Exhibit E*!.

(3) The undersigned shall require that (he language of this cenificaiion be'includcd tn the award document for
sub.awandsatall lien (including subcontract, lub'grants.andcontracu under grants, loans, and.
cooperative agreements) and that all sub-tectpients shall certify and disclose accordingly.

This cenificatian'is a material representation of fact upon which reliance wu placed when this iransaciion was
mode or cnlcrod into. Submission ofthis cenificatlon is a prcrcquisitefor making or entering into this transaction,
imposed by Section 1352. Tide 31, U.S. Code. Any person who fails to file the required ccrtificaiion shall be
subject (0 a civil 510,000 and oot more than S 100,000 for each such failure.

ego
Conbacld^epresentaiive Signature Contractor's Represchtative Title

Tfi-/'nudu QnhniVnihiMm irtf.
Contractor Name | | Date v
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NEW HAMPSffTRE DEPARTMENT OF ENERGY

STA?yDARDEXttlBITF

The Contracuif identified iaScctioo Uofthe^nCTBl Provisions agrees to comply wrath the provisions of
Executive Offia of the President. Executive Order 12S49 epd 45 CFR Part 76 regarding Debsimeni. Suspension,
and Other Responsibility Man<^ and further agrees to have the Contrxior's repreentative, as idemified in.
Sections LI I and l.-UpftheOcDeral Pro'visions.executethefoliowiDgCenifrcetion;

CERTIFfCATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS

Instructionsfor Ctrtipcetion

(1) By signing and submitiing this proposal (contract], the prospective primary pojticipani is providing the
certificBlion set out below.

(2) The inabiliry of a person lo'proyide the ceniftcatioa required below will aoineceisanly result In derual of
participation in this covered transaction. If necessary, (he prospedive participant shall submit an explarution
of>vh'y h canoot providc the cenifica.tton. Tbe certincaiicm or lahaticn will be considqed in cpnneoion
with the NH Deponrnent of Energy's detennmarion whe^er to enter into this transaction. Ho^vv, faihire
of the prospective primary panidpani to furnish a certification or an explanation shall disqualify such person
from ponicipation in this transactioa

(3) The ccitincaticn in (his clause is a rnateria) repreieulaiipn of fact upon which reliance wasplac^ when NH
DOE determin^ to enter into this transaction. If Itis later determioed thai (he prospectiveprimary
patlicipontknowin^y rendered an erTbneou.scertiricatioo, in oddition (o other rem^ies available to the
federal government, NH DOE may terminate this tiansactioh for causie or default.

(4) The prospectiveprimary participant shall provide immedjaie written notice to (he NH DOE agency to whom
this proposal (contract) is submitted if at anytime the prospective primary participant leoms that its
certifieatipn waserroneous wMn submitted or has become erroneous by reason ofchanged circumstaaees:

(5) The terms "covered transaction.*'"debarred,''"suspended," "ineligible," "loweriicr covered transaction,"
"pdilicLpant,*'"pcrsdn,""primaiy covered irtiviactioo,""principal,''"propoja!."and"volunttri1yexchjded,"
as used in th is clause, have the meanings set out in the DcfmitionsandCoveragc sections ofthe rules

.  tmplerncnlingExecutive Order 12549:45 CFR Pan 76. See theattacheddefinitlons.
(6) The prospectiveprimary participant agrees by submittmg thiiprbposol (contract) that should iheprbposed

covered transaction l^'entered into, it shall riot knowingly enter into any lower tier covered transaction with
a person'who it debarred, suspended, declared ineligible, or voluntarily excluded from paiiicipaiion in this
cbvered transaction, unless authorized by NH DOE.

(7) The prospective primary participant further agrees by siibmining this proposal that it will include the clause
titled "Cenirication Regarding Debarment, Suspcreion, Ineligibility and Volumary Exclusion • Lower Tier
Covered Transactions," provided by NHDOE^ without modifjcetion, in alt lower tier.covoe'ddahsactibns
arid in all solicitations for lower tier covered rransaetions.

(8) A pariicipant in a covered transaction may rely upoa a certification of a prospective participant in a lover tier
covered transaction that it is hot debarred, su^ndcd. ineligible, or involuntarily excluded frorn the cpycred
transaction, unjess it knows, that th.cccrtinca.ho.n is erroneous. A partkipani may decide the meiHodond

- frequency by which it delcnnines the eligibility of iu principals. Each paiticipant may, but is not required to,
chock the Non•procurement List (ofcxcluded parties).

(9) Nothing contained in thcToregoingshall be construed to require establishment ofa systemofiecords in order
lo render in good faith'the certification required by this clause. The knowledge and in fcrmatioh.of a
participant is not required to exceed thai which is normally pos^^ by a prudent person in (he ordinary
course of business dealings..

(10) Exc.cpt for transacttonsauthonzedunda paragraph 6 of these instrucuons, if a participant in a covered
irerisaction knowingly enters into a lowo tier covered iranSKtion with a person who is suspended, debaired,
'ioeligible. or vo.lunsarily excluded from ponicipation in this transaction, in addition to other remedies
available to the federel goycritment, NH DOE may terminate thus cransaaion for cause or default.

P)7 Exhfciis D ihru.H
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CERTIFICATIW REGARDING DEBARMEKT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS • PRIMARYCOVERED TRANSACTIONS, co.ot'^

CtriifieaHpn Rtgarding Dtbermem, Suspension, and Other
UesponslbUitylilotterS'FrimttryCoyertdTraiisdctiens

(1) Ttjc prdsj^ivcprimwypfliricipanl cqrifies (oihebcsiofiis knowledge end belief, thei it and its
ipracipaii:

(a) are not prcsenlly.debirred.sujpendcd, proposed for dcbarmoni.declared ineligible, orvolunarily
excluded from covered trarisacliohs by any fodoal department or agency.

fl>) hove pel wiihio a ihreo-year period preceding this proposal (cohrraa) be« convidedof or bad a
civil judgroent rendered againa ihemfor commisido of fraud or for a criminal of&nae in
copncctiw with obulning, anempting to obloin. or performing a public (fodaal, itaic or local)
transaction or a contract under a public transactioti; violation of Federal or State pniitnai ilatutcs
orcommlssion ofemb«alen>ent, theft, forgery, bribery, falsification or destruction of records,
making false sUitements, or receiving stoleo piopetly;

(c) are not prescmly inthcted for otherwisecrjminally or civilly charged by a govemmmcal entity
(federal, state or local) with commission of any ofthe offetuea enumerated in paragraph (I) (b) of
this ceitificaiipn; and

,(d) have not within a three-year period preceding this opplicaiionfproposal had one or more public
(federal, state of local) transactions terminated for cause or default.

(2) Where the prospective primary parliclphnl is unable to certify to any of the statements in thiscertificabon,
.such" prospective particjparil shall attach an explanation to tliis proposal (contract)^

Ceril/icdtian Regarding Debarment, Suspension, InetiglhU^and
yoUtntary Exclusion-Lo*^r TierCovered Transactions

(To Be Supplied to Lower Tier Pdrtlcipents)

By sigriitig'and submitliDg rbis lower iicr proposal (contract), the prospective Iowa tier parti^aal.as dcfirred in
45 CFR Part 76, certifies to the best of iw knowledge and belief thai it and its principals:

(a) are not preicndy^^debartod, suspended, proposed for debarmcnt, declared inelipbte, or voluntarily
excltided from partidpation in this traruactlon by any federal department or agency.

(b) .where the proqiecclvc.lowcr tier participant is unable to certify to any of the abcpvc, such
prospective participant'shall attach an explaruHoo to this proposal (contract):

The prospedivelowerticr participant further agrees by submitting this proposal (conlracs) that it will include this
clause',entitled"Ccrtificatipr» Reding Dcbamxnt, Suspension, Ineligibility, and Voluntaiy Exdusioti - I^wer
Tier Covered Tftrisactiofl^" wiihoui modifKation in all lower ricr-covcred cronsactions and in all solicitations for
lower ticr-covcrcd tnoudbhs. j\

Conlrac icpr^eniativ^ignaturc Contractor's RcprcscntiuivcTiUe

ConiractorNamc 7 Dale

imaAPS}
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NEWHAMPSHIRE DEPARTMENT OF ENERCY

^  STANDARD EXHIBIT G

CERTIFICATION REGARDING THE

AMERICANS WITH DISABIUTIEiS ACT COMPLIANCE

The C6nctBC(or idcniifiedm Section 1.3 of the CeneraJ Provisions egrecs by si^atureof the Contractor's
representMiveosidcmificdin Sections Ml and I.Uofthe General Provisions, to execute the following
ccrtificitidn:

By signing flod submiriingthU proposal (contraa), the Contractor agrees (o makereosonablie efforts io
comply with all applicable provisions of the Americans with Disabilities Act of 1990.

ContracfHl^pr^nlaiive^ignature Contractor's Rcproeniaiivc Title

CpntnfctorName * Date
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NEW HAMPSraRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT H

CERTIFICATION

Public Law ]0}-227, PartC
ENVIRONMENTAL TOWCCO SMOKE

in accbnlance wiih Part C of l^biic Law 103-22?, ihc "Pro-Oiildren Act of 1994", tmbkingmsy not be pomiCod
m any portioh of any indoof facility owned or regularly used for the prpviiioh of health, d^care, educelion, or
library aervices to chil^n under the age of 18. if the seivjces are funded by federal programs either directly orthrough state or local governments. Fedt ral proyims ioclude grants, coopcreiive apcemtnis, loans aiid loan
guarantees, and contracts. The law Oociinot apply to children's services provided in priyatc residences, facilities
funded solely by Medicare or Mcdicaid funds, and portions or faciljucj used for tDpatioii drug or alcohol
treatment.

The obove.lahguagemust be included iri anysub-swatds that contain provi.sion$ for children's sendees and that
oil (ub'grantees shoH.certify compliance accordingly. Failure to con^y with the provisions of this bw rnay itsuh
in the Imposition of a civil monetary penalty of up to $1,000 pcrday.

CBO
ConinictoY^^^esentaiiye Signature Contractor'sRepresentative Title

Covvsw\Uw\\^'(yVvfW iwr.
■  T^ontreelorNsme ^ 0 Date

P)7 Exhibas p ibro It

LiHEAN] , . ..



TAf ApprovtltpOMlsari

STATE

EXAMPLE ONLY

APPROVAL TO OBLiOATE
FUEL ASSISTANCE PROGRAM

AOMIN. FA PROGRAM SEAS ASSURANCEie

KihiMIt

TOTAL

ICONTRACTEO 8U0GET 5)9.220.00 9,646,370.00 4;6I2.60 357,200.00 6.946,372.60 1

EXPECTED BUDGET

PR^OUSLV OBLIGATED
0.00

o.w

0.00

0.00

0.00

0.00

0.00

0.00

0.00

6.00

ITNIS APPROVAL TO OBUOATE 0.00 0.00 0.00 0.00 1,195451.00 ,

TOTAL AVAILABLE TO OBLIGATE
NOT AUTHORIZED TO OBLIGATE

o.oo

5)9.220.00
1,165.5$1.00

4,460.619:00

0.00

4,682.60

0.00

357,200.00

1.165.551.00
. 9,3B0.UI.6O

BMCA

Flnl 7/1/2019* . AOMIN. FA PROGRAM SEAS ASSURANCE16 TOTAL

ICONTRACTEO OUOGET 0$.993.Q0 1.009,566.00 1,000.00 59,060.00 1.1704D9.00 1

EXPECTED BUDGET •
PREVIOUSLY OBLIGATED 0.00 0.00 0.00, 0.00

0.00 •

0.00

ITHIS APPROVAL TO OBLIGATE . • 0.00 207,112.00 0.00 0.00 207.112.00 J

TOTAL AVAHABLE TO OBLIGATE

NOT ̂ HORjZED Tp OBLIGATE
0.00.

95.663.00

207.112:00

796.474.00

0.00

1.000.00

0.00

69.960.00

207.112.00
SS3.097.60

8NHS

Rrel 7/1/2019 AOMIN. FA PROGRAM SEAS ASSURANCE 16 TOTAL

ICONTRACTEO BUDGET 163,777.00 1,718,152.00 1,000.00 64.229.00 .  1.987.149.00 1

EXPECTED BUDGET
PREVIOUSLY 06LIOATE0 0.00 0.00 0.00 0.00

0.00

6.00

ITNIS APPROVAL TO OBUOATE 0.00 354,578.00 0.00 0.09 354.579.00 1

TOTAL AVAtLABLETO OBLIGATE
NOT AUTHORZEO TO OBLIGATE

0.00

165,777.00

354.576.00

^363,574.00
0.00

1,000.00

0.00

64.220.00

• 354.576.00

1,612471.00

8CS

FirM7/1/201fl AOMIN. FA PROGRAM SEAS ASSURANCE 16 TOTAL

{CONTRACTED BUDGET- 93,835.00 679,501.00 825.00 64,650.00 . 1.029.121:00' 1

EXPECTED BUDGET

PREVIOUSLYOBLIGATED 0.00 o.bb 0.00 0.00

0.00. ■

,  . . 0.00

ITHIS APPROVAL TO OBUOATE 0.00 161.804.00 ' 0.00 0.09 181,90440 J

TOTAL AVAILABLE TO OBUOATE

NOT AUTHORIZED TO OBUOATE

0.00

83,6)5.00
161.504.00

697,097.00

•  0.00

825.00

0.00

64,950.00
181.504.00

947,617.00

CAPSC

Flf»t 7/1/2019 AOMIN. FA PROGRAM SEAS ASSURANCE 16 TOTAL

ICONTRACTEO BUDGET 54,676.00 573.593.00 757.60 55,110.00 694,136.60' 1

EXPECTEDBUDGET

PREVIOUSLY OBLIGATED 1 O.OC 0.00 0.00 6.00
0.00

6.00

ITHIS APPROVAL TO OBLIGATE 0.00 118,373.00 0.00 0.00 118.37)40 1

TOTAL AVAILABLE TO OBLIGATE

NOT AUTHORIZED TO OBLIGATE

0.00

94,070.00

115.373.00

455,220.00

O.OO

757.60

0.00

ss,iio:oo

116.373.00

565,76160

rccA

nf*i 7/1/2019 AOMIN. FA PROGRAM SEAS ASSURANCE 16 TOTAL

[CONTRACTED BUDGET 140.269.00 1.471,538.00 1,000.00 62,950.00 1,695,75740 j

EXPECTED BUDGET
PREVIOUSLY CBLlGATeD .0.00 0.00 . 0.00 0.00

0.00
0.C0

ITHIS APPROVAL TO OBUOATE o.oo )0).984.00 0.00 ■  0.00 303,66440. J

TOTAL AVAILABLE TO OBLIGATE

NOT AUTHORIZED TO OBLiOATE

0.00

140,269.00

303.984.00

1.167.SS4.00

0.00

1.000.00

0.00

82,950.90

'303.994.00
1.391.773.00

Lm^F2l

CfDAm.ui

Coauicier lR/iIil>OQ[\



NEW HAMPSHIRE OEPARTMENTOF ENERGY

STANDARD EXRIBIT J

CERTIFICATION RtCARDlNC THE FEDERAL FONOINC ACCOUNTABILrTY
and TRANSPARENCY ACT (FPATA) COMPLIANCE

The Federal Funding AccounUbiliry and Transparency Acl (FFATA) requires prime awrardees of
individua) federal grarils equal to or greater than $2 5,0.00 and awarded on or after October t , 20lp,;io
report on data related ib executive compe.rLsaiion aad associated first-iiff sub-gronis of$2 5.000 or more.
If the initial award is below S25,000 but su^queni graoi modifications result in a total award equal to or
over S2S.006, the award is subject to the FFATA reporting requiremerttsas of the date uf the award.

In accordance with 2 CFR Pan 170 (ReponingSub-awerrl endExeonive Cempe«o//o;i In/omtaiinn),
the New Hampshire OepariiDeoiof^ergy must report the following information for any sub-award p'r
contract award subject to the FFATA reporting requiremeiils:

1) NamePfentity
2) Amount of award
3) Fundingagency
4) NAICS code for contracts /CFDA programnumber for grants
5) Program 'source
$) Award title descriptiveof the purpose of the funding acrioo
7) Locatronofthcenllry
8) Principal piKC ofperformancx
9) Uniqueidcn(irtcroftheenlity(DUNS0)
10} Total cbrnpenisaiiPn and names of the top five executives if;

a. More than 80% of aniwal gross revenues arc from the Federal government and those
revenues are greater than S25M annually, and

b. iCompcnsation information is not already available through reporting lo the SEC.

Prime grant reclptemsinusl submit FFATA-ttquireddaia by the end of the month piu's30days in which
the award or award amehdrhcmis made.

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provtsiortt of
The Federal FondiogAccouniabilily and Transparency Act, Public l^w 109-282 and Public Law 1 10-
252', and 2 CFR Part" 17,6 (Reporting Suh-oy^rd and Executive Cpfnpensoiion Jit/ormetlon), and
further agrees 10 have the'Contractor's reprcsemative. as identified in Sections j.ll atid 1.12 of the
Generul Provi.sions, execute the followingCeriirictttion:

The below n'anwd Contractor agrees to provide needed inforTTutlOT as outlined above to the New
Harhpshire Department of Energy and to ccimply wHh all applicable provisions of the Federal FinanciaJ
AccouniablliiyandTrans^eocyAci.

(ContractorRtprcsciitalivcSignahire) (Authorized Contractor Repvcsenialiyc Name A Title)

rBwiMu.n\Vu / ti/iC. L
(ConiractorName) * (Dale)

Coniraeior Inilbli

Di'cjiiiiQLi:.
Tigc I of!
UHEAP22CFrjA*9).5«



neWuampshirc departmentof energy

STANDARD EXHIBIT J

FORMA

.A$th«Contx»c<oridentifi«dm Section 1J of ihc General Provisiora, I certify (hoi the responscs .U>thc
below listed questions ore true and accurate.

. The DUNS number fdt your entity is:

2. Inyourbusittessorovn'railofi'ipreocdinigcbmptocd fiscal year, did your business or orjanizaiion
receive (I) 80peroeht or more of your annual gross revenue irt U.S. federal coniracts. subcontracts, loans,
gronis, sub'granta, and/or cooperative agreemenu; and (2) $25,000,000 or more in annual gross fcvqrraei
from U.S. federal cofMracts^ subcontracts, loans, grants, sub-grants. antFcr cooperative,agrecmmts?

4'NO yes

If the answer to H above Is NO, stop here.

If the amwer to #2 above it YES, please aniwer the fetlowiDg:

3. Does ihc.public have access to informalion about the compensation of the exca>rivcs irt your business
nrnrganixaiionthrough periodic rcpwis filed under section 13(a) Of r5(d) of the Securities ExdtangeAci
of 1934 (15 U.S.C.78m(a).78o(d)) or section 6104 of the ImcrTuI Revenue Code of 1986?

NO YES

If (he answer to (13 above is VES, stop here.

If the toswer to 63 above it NO, please a tuwcr the fallawuii:

4. The narhes and compensation of the five rriost highly compensated officers in your business or
organization ere as.fbllows:

Name: Amount:

Name: Amount:

Name: Amount:

Natse: Amount:

Nome: . Amount:

ConoacMi

4135^1:Date _
Paxc}or2
UHEAP2ICFDAe91.54l



CERTIFICATE OF VOTE

(Corporate Atilhorl^)

I  Sandy Aiot^ , clecied ofRcial Communlly Acikio Agency Progfam. inc.
(Ntmc) (Corpflrtcion ninw)

(Hereinafter the "CoTporaiicn*'). a _New l^pihire corporation, hereby certify that (1) I am ibe duly
isutc)

elected and acting Clerk/Secretary of the Corpcreiipn; (2) I maintain and have custody end am familiar with the
minuiebooks of the CcfporBtioo; (3) I am duly authorized to issue certificates tbe cbnti^ts of auch
books; (4) that (he Board ofDifectora of the Cofporaiton have authorized, on ®"thdrity

to be In force and effect uniil Seiiiember30*2023.
(Cunind lenninaiion <^c)

The pcrwn(i) holding the below listed pcsition($) are aut horized to execute and deliver on behalf of the
^rpoiation any contract Or other instmmcnt for the sale of products and services'.

Jeanne Robiilard Chicf E«CCUUYC QITlW -
(Name) (P««tjo«)

(Name) (Poiiiioci)

(5) The meeting of the Board of Directors was held in accordance with Hampshire
(Sitic of incurpunttion)

law and the by-laws of the Corporation; and (6) said authorization has not been modified, amended or rescinded
and continues in full force and effect as of the date hereof. Excerpt of dated minutes or copy of article or section
of aulbprizing by-law must be attached.

IN WITNESS WHEREOF. I have hereunto set my hand as the Elected official of the corporation this
day of November 20^1.

STATE OF __Ncw Hampshire.
<X)UNTYOF Coos.

OfficialEle

On this 1^^ day of November. 2021, befprt me. (he undersigned
Officer, personally appear^ Sfwdv Alonzo who aclcnowlcdged her/himself to be the Board Chair.

■  ofTri-Cpunty Cprnmunity Acton Program, Inc., a corporation and that she/he as such , Bpftrd
Chair being authorized to ̂  so, executed the foregoing Instfumcni for the purposes ihereiii coolained.

IN WjiNESS WHEREOF, I hereunto set .my hand and official seal.

blic/Jusiice of the Peace

.  ̂ CMRtSTWAMOWN.NoUryPuOBC
Commission Expiration Date: gi mw KajipiMt

My Cixnmbslbn Oacerrow 19.2023



state of New Hampshire

Department of State

CERTIFICATE

t. Willitni M. Gifdoe/, Secretary of Sttie.'ofthe Slice of New Hnnpxbifr. tte hereby certi^ thai TRJ-COUNTY COMMUNITY
ACTtON-fftOORAM; INC. (TW-COUNTY-CAP)»i • New Himpjhirc Nonprofit Corponiion fegiiierecJ to tniuict busittess in

New Himpihire on May 1«. 1W5.1 fuither certify ihii all feei ind docuinemj required by the Secreury ofSute'a office ba*e

been received and is in good standing as far as this office is concerned.

Buiioess lOcdlQlO

CcrsificBte Number:'OOOSJ62d31

&

o

A

ftjS

IN TeSTlMONY WHEREOF.

I hereto set rny hac^ caute.io bo afiied

iKe Seal of the. State Of New Hampihiit.

ihh SUt CUy of May AJ>. 3021.

William M. Gardner

Secretary of Slate



boewSl^n'Enytio^lO; 133a«QA»BeK-4aE4-B0aM

TRI-COU^ community action program, inc.

19FY21 Board RCTolution: Resolution of the Corporalion

Authority to Sign

11ie Bo^d of Directors of Trl County Community Action Program. Inc. (the "Corporetion")
takes the following action.

Resolved,

That the. Th-Couniy Community Action Program, Inc. Chief Executive OfTcer (CEO) ieanne L.
Robillani, or the Chief Financial Omcer (CFO) Randall S. Pilone and Chief Progranis OfTicer
(GPO) iOisty L^endre acting as a designce of (he CEO; are hereby authorize on behalf of this
CorpofUion to cst^ into contracts with the Federal Govemmeni. State ofNew Hampshire, and
any other parties as deem^ necessary and to ex^ute any and all documents, agreements and

other Instrumeriis and amendments, revisions or modi Hcations thereto, as rnay be deemed

necessary, desirable or appropriate for the corporation; this auihorizotion being enforced and
effective until June 30"; 2022; ■

Artcat, the resolution adopt^ therein was duly authorized by the Board of Directors on May 25*^,
2021

By;.
Name; Sandy Alonzo
Tide: Board Chair

.  Biiii»iiitr.

S ntTifBy:_
Name: George Sykcs
Title; Treasurer



TRI-COUNTY
COMMUNITY ACTION
S*fv4n9 Com, C««roU * Gnfton CouAtli* i<nc« 196)

Board of Directors

FY2022 .

Coos County Carroll County Crafton Coiinty

Board Chair

SandyAlprizp

Brian Hoffman

Karoiina Brzozowska

Lin'da Mauimilla'

Richard Mcleod

• George Sykes

Ruth Heinn



CERTIFICATE OF LIABIUTY INSURANCE;
.OAniiateenrprn

0S«tO031

TWS' CKRTIFICATe 19 l$8U£D AS A MATTCR OP INPOIIIIATION OWIY AMO CONFERS HO RMHTS UPON THE CERTIPKATIB HOLOCR. *Nlt
CCRTTPlCATf OOet MOT APfWAATr^LYOR WOAnVELY AMEHO. EmNP OA ALTER TM6 COVERAOB APPOAMOOVTHE P0UCIE9
eeiow. TMJS C£RTIflC/ATB OP fMSUAAMCE DOES MOT CONSTftUTe A CONTRACT OETWCEN TNBISSUINO tNSURER(S). Al/TROROfiO
AEPAEIMUTfVe OR PROOUCW. AM0TK8 CERTIFICATE MOtOER.

IKPCAUMT: If th« cAitiOcAt* hotter 1* on AODTTIONAL INSURED. tSo foUcy<lto} inirtt Iwvo ADOmONAL INSUREO preYt»l*r« or bo oadM,^
n WDROOATICN ISl*IUVt0. o«WoeHO »»tornii OAMoAnflbom •» tho poHqr. eortita poBcloo moy roquUo w •i*tef»««rt. A otatorwi M
tM« terlMooto doM not oofilor HaMo to Iho corttdtets hoWor In lou of ouch oAtenomoaltiL

MMUCa

FlAWCrees teuOABO

nOOEte Stool

WvKhoobr 03101

AA^OiMcMBn

ISSg.k.»

ISjBff. lteneA.MrtiO0O«HgoAeyMm

's

tl.

I

I

n/HCi

,e*c. PTtedeWiPideertiirlwCo ISOSB

•ovna '

TiVCouSy Oomrwiihr AcSen Pregrom. IM

30 Kufwigo Sirooi

eiaifa *01 03370

OraMu 9aM Ho«t« Com and Sa<YN*« Sob'' 034393

Muuiic:

MUntAD!

mum'o I't

•

THIS OTOCCRTirv THAT-IKS l>auCSS VMUfUVfCC usreo MVOWHMA BCCN l»uei) TO TMS W3UU0 NAMfiOAftOVt FOA T>tE FaiCY FCMOO
■OCATtO HbTVWTM»TAMI0/0 A»iv IVOtfAtMSKr, TIAU OA COAOmON OF A>rr COATAACr OR OTHEA OOCUKCKT VRTM ACSPCCT TO WYCCM THS
ciKrviCAra MAY u luuco oauay fcatam. tms wsiamm vfoaoco er thq axmsss ocscauo msrcw « »i«jccT to all i>«c tcaus.accLuDowa AWD cowaTio»4 0> mm aouoct. umtt* tMO«w may have ettn bspucco er aao ^

zsJKc: lAPTATrF«9r««funeg I  ..ii ■' i wmTWKw

comntcML esinAL uam^

[^CiCftA

fll*L*e6*iMl»etAm«IFt*:

a-occrnK Dioc
AVTOeOiAi WAMTI.

wfTM^e
OMAO'
<VT09»«.V
MAtO .
«UrMOM.Y

tOCflULCD
AWTM
MOMOMAO
*lA<MO«V

fHPta2«)4M

FMAKinMl

07«t/2a2}

07/0t/mi

^ntJOtnrm

oiKimn

07/01/1033

mmsr-
tBSEaiuxmamsL
XOCAUwowwrwO

fPXHAHiOYnAAr.

CtPAmAAOORiOATf

AReOUCi»-<Oi*A»AQO

nssz?Tssnar

MOAT WAJRT CP* aMVit

MOATMjJAr^a

WMkWbMMcT
iCttiMaaL—,

^ 100.000
isoo

1O00M0

3^000

3.000.000

• I.OOOMO

ocomtM*

OCCVA
PHU87744II 07/01/2031 07/01/1032

B«CWOCOURroiC< 3.000,000

<iooRto<m 3.000.000

MO
MOmCAl COMOUAnQH
MDUKOTtAAUAAUrr.. v,n
Wfy'*«e«tATQ/LMAt)AMMCtfntA
MW/MaiACR tXCU/MOT '
pUe*NnU«ff

afifegSSMOA^tCMMr-
B

I  Ifi*

MCHS30]IOOOO<3« (3A.1 NH 02A1/203I 02A1/2032 t.ul»W>CCAOft 1.000.000

ALCWt^a.UtlAlCTtt 1.000.000

e.t-eHCACT.WA.CYiA*T IMO.OOO

ArofOUJentlUtbatY
PKPlQ3«34S4 07/01/3031 07/01/3023
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C«mO NH 03301

CANCELLATION
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Tri-Cbuhty Community Action Program, Inc.

.  K»v P»rxonngl

FAPPY2022

Name. job Title Salary % Paid from

this Contract

Amount Paid from

this Contract

leanne Rbbillard Chief Executive Officer SI 20.000. 0% 0

Randall PMocte Chief Financial Orficer ses.OBO 0% .  0

Kristv Letehdre Chief Proaram Officer S80.000 0% 0

Brenda.Cagne ' Economic Supports
Department Head

S6S;000 35% $22,750

losh Poisson Health and Nutrition
Department Head

545,000 50% , $22,500



Jeanne L. RobiUajril

mni: othewcths

PcogdiridevaopMt.mift^ftmenttndidminiietition ♦ Cocnmunity cbUtbOfitiohi
Dcrd^tneDt policy, pro«i>col, tftd JCTvke dclrviry to me«i fu^CT «cirtd«cU

Gnnt wridng lod nuugctneAt • Budget pufoniunco md fttufidd reporting
IhhoTtoi* lotorieinj & proUem lolving • C®p«c/ty building

Pfofestiontlpresentttioni * Public faking
Dedicaiian ♦, Inugihttion ♦ Detenhitu'rion ♦ Fotnwde

PROFEfiStOWAa. KXPKHRKWCE

Trl«Coanl7 Comminilfy Aelipn Progromii, Inc.
CUcI Eacccntive Offieer
il«rlio. NH '20i6 » tttrron* FT€impioffm«gH

1VI«C!6ual7 Commooll/Aciloa Program*, lae,
<!btct l^kcroilxig Officer
B«riia.Na 9010*9018
R«pOftiiblc for the opcrtdpM of lia igency Diviiiona with 15 mdWdual pfogramj that pfoyide over
60 consumer letyieea ceiws three counwi of Notthetn New Hampshire. Essential duties ip^ude;
supervision of Diviiipn Dittcton, oversee and monitor progrun resources, rcvwucs, cxpcndinircs
snd budget pcrfonnahcc; ttctictl oweriight of p.rogr^s to meet oi exceed agency defined strategic,
goals; develop and implerhcni strategies lo improve individual programs and overall agency program
and 6sca] pcrfotmancc; ovenee and kid special projects such as the Atufual Report, Strategic Plan,
.Coramunity Needs Assesstnent process^ a^ work with Sciuor Management Team to develop new
service IftiHativn. Provide,tactkal guidance to Divbion Directors to txoubk shoot issues and probkms
in .the dally opentioni of programs.

Tvi^CMmty Comoaanhy AcSlon Progrdoxs. Inc.
DMfloa DIrwcSdrt TCCAP Prcvobtipa Service*
BeKlfvNn 9015*9018Re ijsdnsibk for four .agency pxogttmi under the umbrella of TCCAP Prevention Services; bvc^ee
division,tcsouxcci, r^cnues, and expervLiniies and monitor budget pcrformanM; general dyeirsight of
programs to meet ,or exceed agency definrf sBuccgic goals; supervise ptogtam directots; wnte grants
to support prdgnrhj. inooitor rendts, and prepare gram reports and Goanaal staiemehcs for ̂ den
•and agency; develop fandiaisiag and marketing strategies for progt^s; represent ptograra through
participadon in state and local ihitiariyes relative to program/division goals and service debvery,
coUabotate with itakcholdcn and elected ofSdaU, including presenting legislative icitimony.

Tri*C«iio«y CoBamnaily AcUon Programa. Inc.
pr«^a>/Dtvi*10ca Directers SoppoH CenUf ot Boreb Bone*
liUMdo. N«w Hempdbir* 3007* 3011
Qvecsce dally operation and supcrviiion of domracic and sexual viol^ce crisis center and residentia]
shelter, writc:granu to support programs, mphiiot resulp, and prepare grant reports and financial
stat^eno for fimden and parent agency: oversee pro^m resources, revenues ̂  ̂enditurca. and
monitor budget performance and piogtess toward strategic goals; acate wd direct vicdm advocacy
programs to.ensure complitnce with grant dclivcrablci and applicable sate and federal law; develop
fuhdrailing and marketing strategies; pardcipate in.sute and local coUaboradoni to CQbana yicom
seivicei; rî eient program In ttatc and federal victim service iniaativei, including prettnuiion of
l^slative testimony, create and present tiainingi for medkil and.legal professionals on legal standards
and best pricdces for victim services.



JLRobinard*2

Ooohfceepen Womea*« Bctral EDty«preo«iirlol Nctivorb |WREN|
NO eorreel PT empleTmeel

Rupontible foi giuit fisc^ otcluog. reporting, fuod^ rduse tnd iccount craosfcn, biweekly ptyrolJ
10^941 piaymeAts,.accpuou payable ti^ ceceivibte, monch Rconciiiaoons for bank aocouneai
credit canis, petty ciih,'ret&iJ and market lain; monthly PQS/QB cecondliation for three rcttiJ
loietdona. prepariflg momhly ca»h fiov, forecaao, and siiaAdard fiKal reporu for Board of Diceccrua.

TrkCocuily Coasmmify ̂ iibo Protfraaui. Ene.
DIroel /Vohmteo CooidUaatorr Sapport Ccialcr ot B<u«h Boaue
LllUcteo.<N«w Donpahlrc l09Ti« 3OOT
ProTide ftdvotocy and direct aemcc to vicdma of domeadc and sexual violence; supervise court
advocacy programs; recruit, craia and supernse safT, volunteers, and interns; develop agency syscems,
policies and protocols: create tnd present community outreach presentations and campaigns: present
school-based violent prevention chsses for ̂ ades K-12; provide on-call covertgc o f cxisu line

IKreelari .Bavcrliill Area loveoile Diverriea Ihregram
Woodrvllle. New Bempiihlre; f BM-3001
Recruit, train, and supervise yolunieet diversion committees; establish community programming for
diverted yooth; supporcive couosidbg of youth; mustain coUaboncive relationships bccwcen'-the coun
s^tcm, iuyenile service p^cen, lo^ police depanments, and tliyersion program; prepare and file
court reports,oh diverted youth; cornmunicy oupeach and education

^Coonaclor/Tiflfl I Toochen NoHbero Family liastitiit«^elf«r»oo Sbellor
JeHerdan, New BompeMre 109^1999
Provide individual supportive counschng to adjudicated youth, facilitate peer ̂ pbrt groups, devdop
and impJcmcnr czeatment phris and case mtntgemcot services to clients, supervise and tiitor youth in
cUssrootn setting, supervise youdi in daily liviog ildils

Edneadlon

BS ini Bnmian Sezvleeo, Sprfaiglietd CoOeiie Scbool ot Bimsaa Scrvfcea. Beetes.
Criminal Juspce Conecntratioc^ CndneJaivith 4.0 CPA

AS In Drog luod Akebol RohoblliiotioD ConnaoliBg IDABC Pregropi)
SooUwrn ConnocSleot Commonity College, New Boven, CT

Ad^ttonftl SkiUa. Profeajiinnftl JLeaJarahip and CiVW AflHUtftllfinw
* Chairman, Bethlehem Board of Sdeconen, Town of Bethlehem Twice Elected
'* ^Chairman, Am Alliance pf Northern New Htmpthire ?000-200i,Tnt/Mnr tW-l99t

* Chairman, Htvcrhlll Area Psmiiy Violence Council 1999-200)
* Certified PiUME FOR UFE Impaired bdver Jntcrvenrion Prngnm Iruuuczor #NH16199
* Registered Sexual Hatastmebt PreventlcoTrvnecin dieState of Niew Hampshire
* Board Member, Women's Rural Encccpreneudal Network 2014; ln£fiAiatMmin200i-2017
9 Bechkbem Planning Board -2010-201)

* BetKlehem Conterviuoo Commission 7006 • e»mni

9 Gr^te United Way, North Country Cabinet Member 2011-2012 '
9 TCCAP: ComoicndaDbn-'Oivision Director Award, 2011

9 Bethlehem Guiea'i Advbocy Comcnincc on Recycling. 7007-2010
9 'Ucenscd rojter'Parcnr,Sfite'ofNH 7000-2006

9' Small Businesi.Owner ; Aaron Energies 201S- atrmi
9 Speakeasy Trio Jaas Vocalist/Sweet Jtmm Swing Band Jao Voctlisi 1997-mrmi
9 Mrabcr, United Statiu Figure Sbiiog Assoaatiofi/Jhiernadonal Skatio'g'loiarutt nmj.mn 199)



R A N D A L L S . P. I L O T T E

Summary

Acwuntbs profoJional with over 29 yi^ofexpeiiencc. ofwhich 21 yon were wi(h n single privBlo manuftcturw.
16 ofox^ricncemiMgingaCoouosiagprofeokwelj. )Cey competeocio inchide:

Financial Stttemcois Accounts Payable* Inventory
PiyroU Bank RecoocUifflOffl AccounuRecnvabia Saics/UicTax
Budgeting Caab Flow Management Audis Forecaating

Experience

THI-COUNTY C^MMUNiry ACTIOTJ PRCXiHAM. inc.. Btriin. NH ,06«0I,3.Pttaiil.
CFO(20!7-Preaent) . ̂  l ^

Work clotcly with the CjEO. treasuriCf and Finance Commitiee to identify pcrfonnaDoe go^ for the Agency end to
maihUiD •yKcmatomomlOf porfonnance a^irutthowgoils. Plan, direct, cwdinalc. implement end evaluate the
fihanclaJ mattegetDeat lyttentsandactiviliesof the Agency with a budget of $ 18M.
•  Prcpafc/^rovideiconvietcandeccufatcfinaacial.statisfical.tndacccuDtiflgrccoidsfarlhe Agency andoutaide

regulatory agencies. . . , ^ j-
As a merttbcr of the senior management (cam. assiits in the formuhbon and execution of corporate finance
policies, objectivcsaddprogmms. . m j- -
Prepares pro^am and agency budgets in conjunction with the CEO and Program pirtclor*. Plan, direct,cooidinaic.impieinehtandevaIiBtefiscalpcrfoTmflnareview8ofTri.CountyCAPtdiyiJieBis. .
Hire, mm/direct nndevaluate employee performance within the d^oitmarrt;rccoiiutie6dpromptwni and •alao'

PwW^s i^rviiion and dtrecdcn for the Facilities Mfloagcmeii Team, ensuririg that aU mortgages, leaaei and
covetianis axe rnsirtoinedforTri-CoumyCiAP's facilities. Creaiionoffivc-yarcapiolplarv
Reviews cash flowa for each division, monitor cash managcmcni practices, and monitor investments aa loc iatcd
with each prppeity.
Prepared flve<ycair d^t reduedon pUn.

^UeolI^eelor/lDfeHraCPO (2016-2017) „ .
Direct and manage a fiscal suff of 5 and processes associated with the general kdger, payroll, and .accounu
payable.accountsreccivdile, cash reccipti and fixrf assets. •

.  Prepare and supervise theproductira of fmanciaJ siatemenu including Balance Sheei. Revenue and Expetu.e
RepofU.ondCostSomjnBriasoDomdnthlyandanmitlbasis.
Maintairi propo accounling coptit^ on grants and contributions to ensure acoirate revenue reporting and expeoie
treckiog to support periodic moniforir^'a by funden end audrtofs.
Ensure aU balance.aie.ot. revenue and expepie acooum are analyzed and reconciled penodictlly.
Collaborate with Diviiion Directors to mooitcr departmental rtvcnweand expense vmus budget.
Worked with the CFO to develop real time monthly end annijai financial reporting; end Implemenling
departmental goals.
Prepare.audii schedules, for external auditors.
Collaborate with cxlcnal auditon in completing annual audit In a timely manner.

Accounting Ma aager (2015>20l 6)

Sr. Accountant [201V20I4)
RANDALL PILOTTE RESUME:



KEhffNUTRntON GROUP. INCf^^ Seal Ftcdi.IncA Londonderry. NH ' 03/I98W)9/20IO

Aii^Dt CoatreUer (2003-S}10)

•  Enauftd an aocunteond timely monthly utd year endclose, consisrinsof (he preptratioDof t coiuolidated and
individualnnahcidctatemminaccordaocewhhOAAPforobeminuActuruisplahtstndn retail itorea with
' 901s reyettuea m excess of S2dOM. Additiooal cespoosibilities included preparing joumal eotriea; aecoont

aoalyiis, inyen!oryrtviewandobservatiQ(^ fuied assets, and deprcdatioit.
• ManagfiH fninod, 8nd wp^sed a ftafTaocouDtant respoosble for ensuring accurate journal entries, ioventof y

iwooeiliadon, tonuge tax renimi, bank feconciUirifmt, and assigrndait ofspMftl projeots.
•. 0^eTsawaUaspectsofpfDprictirysoftw8re;mu)ti*satep8yroUsytiemfor500en^loyee9. Prepared all federal

and Slate payroll tax r^oits, i8eludijDg<)ueiterlyaiidyear«codietunu,procciiiog o.f W^, and auperviiion of
payroll clerk.

•  loterfaced wttt 18 verious bsfilu throughout New EaglfiiMieDd Mid-Atlmtic area usedasdepcsitories.
• ̂ paied ou Iti-statc taleiAw tax retumi and acted as point ofccmtao for tudita.

a Oyeisii w mbitll^eQd acciu^.
• Assisted and respOnded.tp.aiiditpra'requests op amjuol audit
• Hied annual fniachtse and abandoned propeity repoAi with appropriate states.

Accoontiag Manager (19994009)

Supported (be CorporeteControUer's initiatiyesby prcrvidisgsupovision and ovcnigbl to the Accounting function.
Sopeiyised and trained two acoOuntspaysbleclerksonChart of Accounts, Accounts Payable, timely and accurate
procetsittgand paymeni ofveador*! invoices) employee travel reixnbunonenu. and standard accounting practices.

Accouotont/Payron Soperviior-(]994-]999)

Aeeountant (19.89<1994)

NORTHERN TELECOM. rNC..Conconl. NH p_5/I987-03/l989

Associate Retulfi Accoustant (1988-1989)

Accounts Payable (19^-1988)

Education

Bac^lor of&tenct, AceouDtinfr FRANXUNPiaigCOLLEOE. Concord,NH .
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Kristy
Letendre

"Ifbomtn beiogi are perceived as potealUUratberlbsD
problems, as pouesfiogitrcngthtinitendofwcaknCMM.as

unlimited rathertbioduliandunretpoasiYc.theatbeytbiivo
andgrowtotheircipabllities."

"Barbara Bush

Eiperlence

July 202b-Prat«m
Cbler.Prograou Officer* TCCAP, Inc

Reapomible to provide leadership, sopervision, oversight, and mahagosent of
agency's programs osd services dirccUy or through t program diroctor or

inaoager es well as works mth ibe Chief ExecuDve OfHcer to develop fbture
business for the a^ncy. Responsible to eniuit that all prograxm and scrvlcts
comply with oatiorul program standards end state / federal governing laws and
requircmeaii.

May Mifr-Prtstnt
DMiIoq Director • TCCAP. Inc- Preveniion

Respofuible to provide Sr- Leadenbip and oversight to (he develojpffleat,
design, daily cpcrtHorv cooptianee. and financial solveacy of tbe progruns
artd facilities undoPrcvcntioo Services which include Guardianship Services;
Homeless Programs. lActudlngTyla Slain Homeless Shelter, and ̂ vocacy
and Support Services for Victtms of Domestic Violence and Sexual Assault,
inchiding Emergency Shelter Services at the Support Center at Bumh House

Sept 2018-Prtaeni

IMvisloa Opcrtdoos Coordlaatar * TCCAP, tnc* Prevention

Responsible for mooitoiuig cotripUaftce ofgrant delryeiables and legal /ethieal.
integrity ofprograms and saviees ofTercd throughout the Dtvisioa. Responsible
to compile and analyse divisioo data; reporting treads and onlcomes to Sr.
m^gemeat aad local staJceboldcra. Responsible to develop, review, and
.update pTOgram writteii policy, procedures, and work Bows. Responsible for
program development and oversight.

llayMir-AcguatSOtl
Noiib Coaotry SUp Contiouam of Cora Fael^
CoordiDBtor •North Country Health Consortitn^r

COCF; Tbe Ncr^ Country Region's dcsij
work with regional keystaki^plders to condt
analysts; i^i^g back findiap to NH D]
of e cotnpi^eosive plan aimed to crei

Red giaip jlBisph-rttppi^i^'-tp
ft
IS aiyj'^dH'iom^,4fcNtlbp^^

-fittusi. cffccti^-O; and Well*

i



April 2014-M«y2fil7
DMtloo Director <

a :

• s V!
•'.srV

t ilM

Mil lunii

TCCAP. loc- Clinic^ Services

fsponiibte to provide Sr. Leod^ship end oversight to (be devdopmtflt,
jgh, daily opendon, compliance, and financial solvency of (he programs and

'^ties uflda Qmical Services iociuding the Orvisicu of Alcohol and other
ices, Fnendship House; the region's 32* bed Resi^tiel Trealmeiii

and the Tamworib Dental Center Practice.

3014

^^riiipata Dtvliioa Dlrcetor •TCCAP, Incr Division of AJMb^ end Drop
'^it-cftoJujKtion with the Division Director, responsible (o provide jomt Sr.

^sbip and ovcrti^t lo the development, dcsigp; daily operation,
liance, and financial solvency of the progreihs and facilities under the

iviiioQ of Alcohol ofld dtba Drug Seiytces,.including Friendship Hou^ the
tegton's 32- bed Residential Treatment facility, drc out-patieot SUD treatment
practice with 6 stiellite sites throughout the 3 counties in the North Country end
(he Impaired Driver Care Msnagemeni Program.

Accempllahmend

Friendship House New Construction-Bethlehem, NH-55.2 MIL-20IS-26t8
17,588-14) fi, 32-Bed Residentbl SubstanceUse Disorda Treatmeot Facility

•  Subnussionoroateesdfcdcrslgrant«p{)Ucatiootreniltia8to82.7MlLln
awards k executed * gmsroouadvocacy.canapaigD cecuriof tbe mnaiaios 82.5
MIL »toonymous dc'nstioni

•  Issued oil fusl.projact approvals on Ibo design, project devclopmeni,.
oonstructioxi, fubodssioo ofpermit applkaUbu aod toira eoBingrequuriDeota,
and licensuxe and oompliance standards.

Implemented New'Relmbursement System, 201S

•  ElimioatedrheDI vision 'i depcodeoco oo graot Amding by saceessfbl ly precurisg
contracii and credeatialini with NH Medicald, Mra'a. and Commeicisl
insunoeeeorapaaiesereatiDgdigtbi'liiytOiubmifclairesohafe^fbr^errieebatij
stsbillziag revenue and enhanciog rates for service.

•  SxccsssAilly oegoUatod a cootrici anieodopeoi with DHHS lo'espand bHlible
•ervSces to include OutpeUent aad lotcruiv* Ourparieoi lerviecii fcaildag ui.ari
iacressc to from 81.8 MIL (0 S2.SMIL

Expert Panelist - Coidanca Document on Best Pnctices: Comirunity-Bosed
MATfor Opioid UseDisordas ia New Hampshire. First Edition, 20)6

Civic iDvolvemeot

2019 • Present MWV Supporli Recovery A
20)7-Prueoi North Country Serenity C^er llQJJ
2016- Present StaAd-Up^droscoggin>^ne.y<!*Dniitlon
2016 ' 2018 Project Aware, BHS, Ad/soryl^oard'
2017 - Present Litdeton ATOD CoaJtti

2018 - Pmsent Lancaster Ares Coalitip
2016 - 2017 NCHC Boend of Direct

Uity Board -idcinbcr
-Onieer

•'Member

-Member

- Mem^
- Afemher



i£

1^?

Creative flair Good sense of humor Bxcellem written and
-oral comnnmication.
skills

: E^luing Community
: Prater

CulmreJ imelligesce Wellr tnfom^ ia
policy end procedure
devclonntent

:.p£Qff^nt in Office
-Su^f

Versatile and

adaptable

Proficient in budget
devalopresnt and
mahageioenl

.^omtion focused
uuwlem resolution

Computer and
lechiiolo^ adept

Lateral ihinldng aod
loffical reasofliing -

^ique leadership
i&ouRh emnowermem

Knowle^able grant
writa

Innovative

^lail oriented .Creative strategic
planner

Experienced non
profit mansRemeot

Excdleot Community
and political rdations

Advocacy Afgiroachafale,
relatable, and relevant

Education

Plymouth Statt Onlvtrilfy, Plymooth NH.
2017-]n ProgresifBusincu A^aiarretion
Covrsewortc tccouoring. econorr^ ftnjAce, tuna^emcQt. reariredng iheorio
and pncbca of biuiness ethics and social respomibility. quantitative tldlU to
analyze.
White Mouotains Communlry CoU^e; Seriln NH.
201S-201 Trustees) Adnunistration
Counewi^; managemcni, accounting, finance, stritcgy, economics, atatiaHca,
marketing. opOTlionVproject maaagement, cntrepttDCt«hip; and cdnputct
applicatibos. Cotnplcted tcquiretnents of the f«l two yeart of a four-yeax
business administratioo degree. AS'C^uivalcot. 4.0 GPA
White Mouotaini CofflmuoHy CoUcge, Berllo NH.
2011 tLeadcnhip North Country
Cpunewortt: The program aclecis a diVerte group aspiring fcadcii iti northeiij
New Hampshire through a cotnpcUtiy'e ;norDination process.
Caodidaies panicipate In a 9-month program focused ps ethicailop, am and
culture, leadenhip and civil cngagetncnt. tmvei and tourism, and govemmeni
and politics.

Referoncos

Available upon request

i/.. i'
\-/T' iS3cJ|



Br«a<b Cagne
TriCouDty Community A<tioo Prograo Inc.

Professhnel SkiUs:

Dembnttrit^ administrative ex^ence and skills

Fucai manogemcot skills or experie^ in odmioistcnng grants and/or departmml budgets

Strong grant devclopmeni experience, high qusHiy research, forfederal, state funding

Excellent interpersonal , skills with an ability to build and maintain among faculty and staff

Previous administrailveexpenence or evidence of administrative skills required to lead a large department

Leadership skills, and ejy>eneoce to inipjement policia and procedures

Effectivecomrounicatioo ̂ Uls team building capabilities

TrlCouhly Ccmmuhlty Action Program
Economic Supports Pcpartmeht Head
6/2020 to Present

Manage a department of A Program Directors and staff

Advise progiaros. on funding opportunities to include Federal, Siate and Local

ReprtsenV Agertcy at Sute and Local leveb.

Monitor Program Budgets and Operations

Handle staff complaints when merited

Tri County Transit
Director of Transportation
S/2017 - 6/20iO

Resporislbl^es include;
Oversight of the operations, mamtenance -and administrative fuoct ions of a social service transportation program
serving Cooi, Northern Cm/ton and Carroll Counties.

Grant Management State cfNH DOT, NH DHHS
Drug & Alcohol Management
Financial Management
Title VI, ADA Policy Management

Tii County Transit
Operations Manager
7/2004-S/20I7



ResponsibUIHcs toclu<le;
'Running the daily operations of a public transit and para tnutsit service.
'Facility Management.
'Gathering statistics
•Quaitcfly reporting toNHDOTand.BEAS,
'Preparing quaiierty inyoices to BEAS end NHDOT
'Weekly, employee scheduling, staff management.
'Creating procedure manuals
'Grant writing
'Budget preparation
'Writing Wamht Articles
'Dhig & Alcohol Teitirig^
^Emergency Preparedde'ss

Mountain Village Coostrucdon
Accounts Manager/Office Manager
M995-1/2004

Resp'onsibilitiej included;
•Customer service.
'Accounting using Quick Books PrO;
'Preparing payroll and Tex Payments.
'Preparing Customer Statemenu and invoices.
'Accoursts Receivable and Accounts Payable.
'Cifeating and running Profit and Loss Reports.
'DataErit^.
'Phone communications and general secretarial duties.

MUah Parks and Recreation DepL
Parks and.Recreadoh Dinctor

6/1997.3/2002

Responsibilities Inctaded;
•Directed and implemented sports and recreational programs for youth and adults for (he
Towns of Milan, West Mijah. and Dummer.

'Development of new prograrm and year round activities.
'Producing yearly budgets.
'Applying for Federal and StateGrants.
Edueatiob:

Granite State College
Emergency Management

Southern Ncw.Hampshire University
Bfic^ciof of Business Administration



EXPERIENCE

JOSHUA PdlSSON

PROGRAM OIREaOR.

ENERGY ASSISTANCE SERVICES

KEY SKILLS

MS dfTice Suite proficient* Ability to

work coilaboratiyiBly • Problern
solving • Leadership skills • Exccller)t

organizational skills-* Meticulous

-attention to detail • Approachable

arid relatable • Strong Interperwnal

& communication skills

CONTACT

Activities AND INTERESTS

Family • Travel • Fishing • Hikirjg

■REFERENCES

Available upon request

PROGRAM DIRECTOR - ENERGY >^SISTANCE SERVICES, TCCAP. INC
MAY 2021-PRESENT

Directly responsible for the supervision and operation of all
personnel, programs, and projects under Fuel & Energy Assistance,
Mar\age fiscal operations includlrig budget development and
authorization of expenditures while following ab guidelines ar>d
procedures given by'the Federal Government.

ACCOUNTING TECHNICIAN & BUDGET ANALY^, TCCAP. INC.
NOV2015-MAY2021
Responsible for reviewing and processing ail accounts payable
Invorces'submitted from the organization's programs..Process
check runs on a weekly basis. Review the cdrhpany's cash receipts
daily- Monthly reconciliations of vendor accounts. Yearly tasks
include 1099 tax form creation and assisting with budget process.

Bookkeeper transit division, tccap, inc.
MAR 2015 - NOV 2015
Responsible for daily processing of invoices, counting of bus fare
collection boxes, and preparation and depositing of funds.
Reconcile vendor accounts for accuracy, assist with division budget
creation,;dnd monthly reconciliation of bank accounts.

EDUCATION

NH COMMUNITY TECHNICAL COLLEGE, BERUN NH
1998 I COMPUTER TECHNOLOGY

PLYMOUTH STATE UNIVERSITY, PLYMOUTH NH
1997 I TEACHER - PHYSICAL EDUCATION

BERLIN HIGH SCHOOL BERLIN NH
1993 - 1997 I GENERAL EDUCATION

CIVIC AFFILIATIONS

2019-2021 Board Treasurer North Woods Learning Center



Financial Statements

TRI-COUNTY COMMUNITY ACTION PROGRAM. INC

AND AFFILIATE

CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2021 AND 2020
AND

INDEPENDENT AUDITORS' REPORTS



PROGRAM. INC. AND AFFILIATE

CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

TABLE OF CONTENTS

Independent Auditors' Report

Consolidated Financial Statements:

.Statements of Financial Position

Statement:of Activities

Statements of Functional Expenses

Statements of Gash Flows

Notes to Financial Staternents

Supplemenitary Information;

Schedule of Expenditures of Federal Awards and Non-Federal
Awards

Independent Auditors' Report on Internal Control Over Financial
Reporting end on Compliance and Other Matters Based on an
Audit of Financial Staternents Performed in Accordance with
Government Auditing Standards

Indeperidenl Auditors' Report on Compliance for Each Major
Program arid on Internal Control Over Compliance Required by
the Uniform" Guidance

Schedule of Findings and Questioned Costs

Paoefs)

1-2

3

4.

5-6

7

8-30

31 • 33

34-35

36 - 37

38.



Leone, ,
McDonnell
&Roberts

To the .Bosrd of Directors of wtoFEssioKiU.ASsngA"naN
Tri-County Community Action Program, Inc. and Affiliate (ifrriKiED piibUCAaou-mi^
Berlin, New Hampshire wom-eboro • north cONvav

INDEPENDENT AUDITORS' REPORT

DfATR • CONCORD
STRATHAM

Report oh the Financial Sfafemenfs
We have audited the accompanying cohsolidated financial statements of Tri-County Community
Action Program, Ipc. and Affiliate (New Hampshire nonprofit organizations), which comprise the
consolidated statements of financial position as of June 30, 2021 and 2020, the related
consolidated statements of functional expenses and cash flows for the years then ended, the
related consolidated siatement of activities for the year ended June 30, 2021 and the related
notes to the consolidated financial statements;

Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these consolidated
financial statements in accordance with accounting principles generally accepted in the-United
States of America; this includes the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of consolidated financial statements that are
freejrprn material-misstatement, whether due to fraud or error.

Auditors' Responsibility
Our responsibility .is to express an opinidii on these consolidated financial staternents.based on
pur audit. We conducted our audit in accordance with auditing standards generally accepted in
the United States "of America and the standards applicable to financial audits contained in
(Bovemment Auditing.Standards, jBSueb by the Gomptroller General of the United States. Those
standards require that we plan and perform the audit to obtain reasonable assurance about
whether the consolidated financial statements are free frorn material misstatement.

An audit involves performing procedures to. obtain audit evidence about the amounts and
disclosures in the cohsolidated financial statements. The procedures selected depend .on the
auditors' judgement, including the assessment of the risks oif material misstatement of the
consolidated, financial 'statements, whether due to fraud or error. In making those risk
a'ssessriients, the'auditor considers internal control relevant to the entity's preparation and fair
presentation of the consolidated financial statements In order to design audit procedures that
are' appropriate in the circumstahces. but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit
also Includes 'evaluating the appropriateness of accounting policies used, and the
reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the consolidated financial statements.

We, believe that the audit evidence we have obtained is sufficient and appropriate to proyide a
basis for our audit opinion.



In our opinion, the consolidated financial statements referred to above present faiJr. in all
material respects, the consolidated financial position of .Tri-County Community Action Program.
Inc and Affiliate as'of June 3.0, 2021 and 2020. and its consolidated cash flows for the years
then ended. ar>d:the changes iri Its net assets for the year ended June 30. 2021. in accordance
with accounting principles-generally accepted in the United States of.America.

Report oh Summarized Comparative Information ^ - imn
We have previously audited Tri-County Community Action Program. Inc. and Affiliates 2020
consolidated financial statements, and we expressed an unmodified audit opinion on those
consolidated financial statements in our report dated October 28. 2020. in our opinion, the
summarized comparative information presented herein as of and for the year ended June 30.
2020, is consistent. In all material respects, with the audited consolidated financial statements
from which it has been derived.

Our^audrt^'wa^'^^ for the purpose of forming an opinion on, the consolidated rmanclal
statements as- a whole.. The accompanying schedule of expenditures of
required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Admmtstrative
Requiferherits^. Cost Principles; and Audit Requirements for Federal Awards, 'S-Pre^led for
purposes of additional analysis and is not a required part of the consolidated financial ■
statements. Such information, is the responsibility of management and was derived froiu and
relates' directly to the underlying accounting and other records used to prepare the consolidated
financial statements. The information has been subjected to the auditing procedures app ied.in
the audit of the consolidated financial statements and certain additional procedures, induding
comparing and reconciling such information directly to the underlying accoujing and other
records used to prepare the. consolidated financial statements or to the consoWated Tinepcial
statements themselves; and other additional procedures in accordance with auditing standards
qenerally accepted in the United States of America. In our opmipn, the information is fairly
stated, in all material respects, in relation to the cdrisolidated financial statements as a whole.
Other Reporting Required by 6over/jme/»Mucf/f/ng Sfandards ^ j
In accordance with GovernrHent Auditing Standards, we have also issued our rejwrt dated
dctoljer 28 2020 on our consideration of Tri-Counly Community Action Program, Inc. s internal
control over fina'ndal reporting and on our tests of its compliance with certain proyisions pfj^vys
regulations, contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of Internal control over financial reporting and compliance and
the result's of that, testing, .and not to provide an opinion on the effecUveness of Tn-Cpunty
Community Action Program, Inc.'s internal control over financial reporting .or on compjiance^
That report Is an integrai part of an audit performed in accordance with Government Auditing
Standards in considering Tri-County Community Action Program. Inc.'s internal control over
financial reporting and compliance.

November 19. 2021
North Conway,,New Hampshire



TRI^QUNTY community AC-nON PROGRAM. INC. AND AFFILIATE

CONSOLIDATED STATEMENTS OF FINANCIAL POSfTION
JUNE 30. 2021 AND 2020

ASSETS

CURRENT ASSETS

Cash and cash equivalents
Restricted cash, Guardianship Services Program
Accounts receivabje

Property held for sale
Pieces receivable
Inventories

Prepaid expenses

Total current assets

2021

3.237:032,

1.317.839
1.617.249

216.423

52.985

53:594.

6.495,122

2020

%  2.257,081
796.937

1,322,852

47.000
307.017

102,430
77.882

4.911.199

PROPERTY

Propeily arid equipment
Less accumulated depreciation

Property, net

12.917.935
(5.850.165)

7.067.750

12.344.805
(5.601.944)

6.742.881

OTHER ASSETS

Restricted cash

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILfTIES

Current portion of.lorig term.debt
Current portibn.'of capital lease obdgalions
Accounts payable
Accrued compensated absences
Accrued salaries -

Accrued expenses-
Refundable.advances

Other liabilities

Total current iiabllilies

439.822 384.711

$ 14,002.694 $ 12.038.771

$  129,155

4,303

233.907

383.435

266,595

324.140 .
1 ■400.645

2.742.160

437.843
3.554

180.427
243.779
49.059

137.W
.181.463
850.982

2.084.411

LONG TERM DEBT
Long term debt, net of current portion

Total liabilities

4.577.505

7.319.585

. ■ 4.792.557

6.876.966

NET ASSETS
Wilhout donor restrictions
With donor restrictions

Total net assets

TOTAL LIABILITIES ANO NET ASSETS

6.199.624
483.385

6.663.009

$ 14.002.694

4,565.253
596.550

5.161.803

$ 12.038.771

See Notes to Consolidated Financial Statements
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TRl^QUMTY COMMUNITY ACTION PROGRAM. \UC AND AFFtUATe

CONSOltDATeO STATEMENT OF ACTIVlTieS

FOR THE YEAR ENDEO'JUNE 30. 2021
WITH PRIOR YEAR SUMMARIZED COMPARATIVE tNFQRMATtON

REVENUES AND OTHER SUPPORT
Grants and contracts

PfOQrarn furtdirig
ytaify pregroms
irv4(ind contributions
Contni)utions
Fundraising
Rarital Incomo

liilwesi Incom'a
{Loss} gain pn dispOMl.Of properly
Loss, on writa dov>n ot property held .for sale

Other revenue

To(^ revenues end other support

NET ASSETS RELEASED FROM RESTRICTIONS

Toiai revenues; other support, end
net e&sets.rateesed fhirn're&tilclbris

FUNCTIONAL EXPENSES

Program Services;
Agency Fiitxl
Head St^
Guardianship
Transportation
Voluhleor
Workforce Deveiopmenl
Carron Couitty Dental,
Su^rt Center
Horneloss.

Energy e.r^ Ccmniur^ty Ooveiopmeni
Elder

Housii>g Services

Total program scr>^ces

Supporting Aetivitias:
General and edministraliva

Furvdraising

Total Mpporting actMlies

total functional expenses

CHANGE IN NET ASSETS

NET ASSETS. BEGINNING OF YEAR

NET ASSETS. END OF YEAR

Without Oonor

Restricllone

With Donor

Restrlcilons
2021

Tola!

2020

Total

S  1S.236,3$4
1.177.837

2.659.293

364.560

462.340
1.802

684.169

668

(27.268)

13.384

i  415,066 $  18.711.410

1.177.937,

2.659.293

364.580

462.340

1.802

684'. 169
686

(27,288)

13:364

S 14,909.313

i.064.133
1.923.653

455.626

326.215

32.544

635.559

923

257.717

(255.492)
4.379

23.633.439 415.056 24,048.495 19.374.770

528.221 (526.221) . .

24.161.560 (113.1851 24.048.495 '19.374.770

1,017.860
2.856.419

760.053

670.078

96.817

40,175

669,641

356.359

4.760,609

8,541.527
1.192.453
192.010

1,017.860

2.856.419
760.053

870.078

96.817

40.175

669".64i
356.359

4,760.909
8;541.527

1,192.453
192.010

1,(M7.356
2.769.065

. 769,597
991.504

94.845

.^6,114
'653.610
558.244

.600.148

7.824.261
1,149.136
220.900

21.354.301 21:354.301 17.224J26

1.172.688 -
1,172.988 1.062,613

.  2,660

1.172.988 1,172.988 1.065.493

22.527.289 22.527.289 16.290.413

1.834,371 (113.165) 1.52i:206 1.084.357

4.565.253 596.550 5.161.603 ■4.077.449

i  6.199.624 S  483.385 S  6.683,009 $ 5.161.806

See Notes to Consolidated Fiiiar>cial Statements
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TRI^QUNTY COMMUNITY ACTION PROGRAM tNC AND AFPII-IATE

CONSOLIDATED STATEMENTS OF CASH FLOWS
■  FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

CASH FLOWS FROM OPERATING ACTIVfTIES
Change in net assets
Adlustments to reconcile'change in net assets to
net cash provided by operating pctivilles;

Depreciation'and anr\or1izalion
Loss (gain) .on disposal of property

(Increase) decrease in assets;
Accounts.raceiyabie
Radges receivable
Inventories:
Prepaid expenses

Irwrease (decrease) in'tiabilllies:
.Accounts payable
Accrued compensated absences
Accrued salaries

Accrued expenses
Refundable advances
Other liabilities

NET CASH PROVIDED.BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from disposal of property
Purchases ol proper^ end equtpment .

NET CASH USED IN INVESTING ACTIVltlES

CASH FLOWS FROM RNANCING ACTIVITJES
Repeymenl on long-term debt ,
Repayment on capital lease obllgabons

NET CASH USED IN FINANCING ACTIVITIES

NET INCREASE IN CASH AND RESTRICTED CASH

CASH AND RESTRICTED CASH, BEGINNING OF YEAR

CASH AND RESTRICTED CASH. END OF YEAR

SUPPLEMENTAL DISCLOSURE OF CASH FLOW.
INFORMATION;

Cash pbid during the year lor:

Interest

202t ;

S  1.521.20$

{755.217)

(523.740)
(3,5541

2020

$  1.084;357

450.040 438.197

27;288 (2.225)

(294.397) (48.769)
90.594 (75.856)
49.445 (16.544)

24,286 (43.845),

(176.124) (41,144)

(9.872) 39.700

334,376 (161.893)
129.291 47.7W

142.677 (15.694)

549.663 252.787 ■

2.638.475 1.454.851

25.1)00 4.495

(780,217) .  (273.711)

(527:294)

1,555,964

3.438.729

(269.216)

(145.684)
■  (4.671)

(150.555)

1.035.080

'2.403.649

$  4,994,693 t 3.438.729,

135.643 131.879

See Notes to Coneoltdated Financial Statements
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INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

N0TE1. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization and Principles of Consolidation

The consolidated financial statements include the accounts of Tri-County
Community Action program, Inc. and its affiliate, Cornerstone Housing North, Inc.
The two organizations are consolidated because Tri-County Community Action
Prograrh, Inc. controls 100% of the voting power of Cornerstone Housing North, Inc.
All significant intercompany items and transactions have been eliminated from the
basic finaricial statements. Tri-County Community Action Program, Inc. (the
Organization) is a New Hampshire non-profit corporation that operates a v/ide
variety of community service programs which are funded primarily through grants or
contracts from various federal, state, and local agencies. Cornerstone Hpusirig
North, Inc. (Cornerstone) is a New Hampshire nonprofit corporation that was
incorporated under the laws of the State of Ne>V Hampshire for the acquisition,
construction and operation of community-based housing for the elderly.,

Nature of activities

The Organization's programs consist of the following;

Agency

Tri-County CAP Administration provides central program management
support and'oversight to the Organization's many individual programs.
This iiicludes planning and budget development, bookkeeping and
accounting, payroll and HR services, legal and audit services, IT support,
management support, financial support and central policy development.

Tri-Gounly CAP Administration, is the liaison between Tri-County
Community Action Program. Inc.'s, Board of Directors and Its programs,
ensuring that programs comply with agreements made by the Board to
funding sources and vendors.

Other responsibilities include the management and allocation of funding
received through a Community Services Block Grant, as well as
management of the Organization's real estate property.

Head Start

Head Start provides comprehensive services to low-Income children and
their families. Head Start supports children's growth and development in a
positive learning environment through a variety of activities as well as
providing serylces, which include in addition to early leafriing. health and
farhily well-being. All children receive health and development screenings,
nutritious meals, oral health and mental health support. Parents and
families are supported in achieving their own goals, such as housing
stability, conliriued education, and financial stability.

8



PROGRAM. INrr^AMn AFFILIATE

NOTES TO consolidated FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

Programs support and strengthen parent-child relationships as their child's
prirnary educator. Head Start staff work as partners with parents tojdentify
and provide individualized activities that support their child's growth and
developnient.

Tri-Couhty Community Action Head Start serves approximately 250
children in Carroll, Coos & Grafton counties in 9 locations with 13 center-
Ipased classrooms arid 1 home-based option.

Guardianship

The Organization's Guardianship program provides advocacy and guardian
services for the vulnerable population pf New Hampshire residents
(developmenlally disabled, chronically mentally ill, traumatic brain injury,
and the elderly suffering from Alzheimer's, dementia, and multiple medical
issues) who need a guardian and who have no family member or friend
willing, able, or suitable to serve in that capacity. This program serves over
400 individuals. Additional services include, conservatprship.
representative payee-ship, federal fiduciary services, benefit management
services and private probate accounting services.

Transportation

The Organization's transit program provides various transportation
services: public bus routes, door-to-dopr service by request, long distance
medical travel to medical facilities outside our regular service area, and
special trips for the elderly to go shopping and enjoy other activities that
are located outside the regular service area. The Organization's ifl^t.of 17
wheelchair :accessible vehicles offers transportation options to the elderly
and disabled, as well as to the general public.

Votuhteer

The Coos County Retired & Senior Volunteers Program (RSVP) maintains
a rninimum group of 393 volunteers, ages 55 and Older, of which 2_25
actively served during the last reporting period. These volunteers share
their skills, life experiences, and time with over 60 local non-profit and
public agencies throughout Coos County that deperid on volunteer
assistance to rneet the needs of their constituents. Our volunteers donate
over 28,000 hours yearly.

Workforce Development

The Organization is assisting transitional and displaced workers as they
prepare for new jobs, and also assisting currently-employed workers to
gain the skills required for better jobs.



INC AND AFFILIATE

NOTES to CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

The Organization is helping to implement New Hampshire's Unified Slate
Plan for Workforce Development, in line with the federal .Workforce
Investment Act. Workforce training programs, with training facilities in
three towns, provide temporary assistance for needy families (TANF)
recipients vvith 20-30 hours per week of training in the areas of emp.loymerit
skills, computer skills, and business experience, and also place
participating TANF recipients in community-based work experience sites.

CarroU County Dental

Tamworth Dental Center (the Center) offers state of the art quality oral
healthcare to uninsured families and individuals. The Center offers a fiill
array of services-including preventative. restorative, and oral surgery. The
Center accepts most dental insurances, state insurances, and' offers a
sjiding fee scale; based on income ratio to federal poverty guidelines. The
school-based project of the Center has undergone modifications necessary
due to the pandemic. 9 outreach schools within the vicinity of the .Center
will be made. Education, treatments, and referrals will be made available.

Support Center

the'Organization's Support Center at Burch House provides direct senrice
arid :shelter to, victims and survivors of domestic and sexual violence arid
stalking in Northern Grafton County. Support Center services are
accessible 24 hours a day, 365 days a year. They indude: crisis
intervention; supportive counseling; couil, hospital and policy advocacy
and accpmpariimenl; emergency shelter; support groups; community
education and outreach; violence prevention programs for students;
information, referrals and assistance accessing other community
resources.

Horneless
Homeless services include an outreach intervention and preventidn project
that strives to prevent iridividuals and families from becoming homeless;
and assists the already homeless in securing safe, affordable housing. The'
Organization provides temporary shelter space for homeless clients.

The Organization also provides some housing rehabilitation services: to
help preserve older housing stock.

10



TRI-CQUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR,THE YEARS ENDED JUNE 30. 2021 AND 2020

Eneriiv Assistance and Outreach

Energy Assistance Services provide fuel and electric assistance through
direcl-pay to vendors or a discount on the client's bill. Cdmrhuriity Contact
sites allow local participants access, to energy assistance programs and
other emergency services. The offices provide inforrnalion to the
Organizatjori's clients about other programs offered, as well as other
programs "available through other .organizations in the community.

Low-Income Weatherization

The NH weatherization program helps low-income families, elderly,
disabled, small children and individuals lower their home energy costs;
increase their health, safely, and comfort; and imprpve the quality of liying
while improving housing stock in communities around the state utilizing
eriergy cost saving, health and safety and carbon lowering measures. The
NH Weatherizatioo Assistance Program also creates local NH jobs.

Elder

The Orgariization's elder program provides senior meals in 14 community
dining sites, home delivered meals (Meals on Wheisis) to the frail and
homebouind elderly, and senior nutrition education and related
programming. The Coos County ServiceLlnk-Aging & Disability Resource
Center assists with pe.rson-centered counseling. Medicare counseling,
Medicaid assistance, long-term care counseling services, and caregiver
supports.

Housing Services

Cornerstone Housing North, Inc. (Cornerstone) is subject to a Project
Rental Assistance Contract (PRAC) with the United States Department of
Housing and Urban Development (HUD), and a significant portion of their
rerital income |s received from HUD.

Cornerstone includes a 12-unit apartment cornplex in Berlin, New
Hampshire for the elderly. This operates under .Section 202 of the National

. Housing Act and is regulated by HUD with respect to the rental charges
and operating methods.

11



1, 1NC AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

Cornerstone has a Section 202 Capital Advance. Under guidelines
established by the U.S. Office of Management and Budget Uniform
Guidance, Title 2 U.S. Code of f=ederal Regulations (CFR) part 200,
Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, the Section 202 Capital Advance is
considered to be a major program. A separate audit of Cornerstone s
cbmplianc'e with its major federal program in accordance with auditing
standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States and the
audit requirements of Title 2 of U.S. Code of Federal Regulations part 200,
Uniform Administrative Requirements, Cost Principles and Audit
fiequirements of Federal Awards (Uniform Guidance). An unmodified
opinion was issued.

Method of accounting
The consolidated financial statements of Tri-County Community Action Prograrn,
Inc. have been prepared utilizing the accrual basis of accounting in accdrdahce with
accounting principles, generally accepted in the .United States of America, as
promulgated by the Financial Accounting Standards Board (FASB) Accounting
Standards. Codification (ASC). Under this basis/revenue, other than contributions,
and expenses are reported when incurred without regard to the date of receipt or
payment of cash.

Basis of presentation

The financial statements of the Organization have been prepared in accordance
with U.S. generally accepted accounting principles (US GAAP), which require thp
.Organization to report information regarding its financial p.psition-:and activities
according to the following net asset classifications:

Net assets without donor restrictions include net assets that are not subject
to any dbnor-irhposed restrictions and may be expended for any purpose in
performing the primary objectives of the Organization. These net assets may
be used at the discretion of the Organization's management and board of
directors.

Net assets with donor restrictions Include net assets subject to stipulatloris
Innposed by donors arid grantors. Some donor restrictions are temporary iri
nature; those restrictions will be met by actions of the Organization or by
passage of time. Other donor restrictions are perpetual in nature, whereby the
donor has stipulated the funds be maintained in perpetuity.

The Organization has net assets with donor restrictions of $483,385 and $596,550
at June 30, 2021 and 2020, respectively. See Note 13.

/-
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ppr.r,RAM INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

Contributions

Cpntributions received are, recorded as net assets without donor restrictions or net
assets with' donor'restrictions, depending on the existence and/or nature .of any
donor-imposed restrictions. Support that is restricted is reported as an increase in
net assets without donor restrictions if the restriction expires in the reporting period
in which the contribution is recognized. All other donor restricted contributions are
reported .as net assets with, donor restrictions, depending on the nature of- the
restriction. When a restriction expires (that is, when a stipulated time restriction
ends or purpose restriction is accomplished), net assets with donor restrictions are
reclassified to net assets without donor restrictions and reported in the statement of
activities as net assets released from restrictions.

Accounts Receivable

Accounts receivable are stated at the amount management expects to collect from
balances outstanding at year-end. Most of the receivables are amounts due from
federal and state awarding agencies and are based oh reimbursement for
expenditures rriade under specific grants or contracts. A portion of the accounts
receivable balance represents amounts due from patients at Carroll County Dental
program. Past due receivables are written off at management's discretion using the
direct write off method; this is not considered a departure from accounting principles
generally accepted in the United State because the effects of the direct write off
method apprbxirhale those of the allbwance, method. Management selects accounts
to be written oiff after analyzing past payment history, the age of the accounts
receivable, and collection rales for receivables with similar characteristics, such as
length of time outstanding. The Organization does not charge interest on
outstanding accounts receivable..

Property and Depreciation

.Acquisitions of buildings, equipment, and improvements in excess of $5,000 and all
expenditures for repairs, maintenance, and betterments that materially prolong the
useful lives of assets are capitalized. Buildings, equipment, and improvements are
stated at cost less accumulated depreciation. Depreciation is provided using the
straight-line method over the estimated useful lives of the related assets.

Depreciation expense related to assets used solely by an Individual program is
charged directly to the related program. Depreciation expense for assets used by
more than one program is charged to the program based upon a square footage or
other similar.allocatibn.

Depreciation expense related to administrative assets is included in the indirect cost
pool arid charged to the programs in accordance with the indirect cost plan.
Maintenance and repairs that do not materially prolong the useful lives of assets are
charged to expense as incurred.

13



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

Estimated useful lives are as fpllows:

Buildings and ifnpfovements 20 to 40 years
Vehicles ^ years
Furniture and equipment 5 to 15 years

Client Rents and HUD Rent Subsidy

Cornerstone Housing Nprth. Inc.'s rents are approved on an annual basis by the
Departrhent of Housing and Urban Development. Rental increases are prohibited
without such approval. The clients are charged rent equal to 30% of their income
less adjustments allowed by the Department of Housing and Urban Development.
Rent subsidies are .received from the Department of Housing and Urban
.Development for the difference between the allowed rents and the amounts
received from the clients.

Refundable Advances

Grants received in advance are recorded as refundable advances and recognized
as revenue in the period in which the related services or expenditures; are
pefformed or incurred. Funds received in advance of grantor conditions being met
aggregated $324,140 and $181^463 as of June 30. 2021 and 2020, respectively. ■

Nonprofit tax status

The .Orgariization is a not-for-profit Section 501(c)(3) organization in accordance
with the Internal Revenue Gode. It has been classified as an orgariization that is not
a private foundation under the Internal Revenue Code and qualifies for a charitable
.contribution deduction for donors. The Organization files information returns, in the
United States. The Organization's Federal Form 990 (Return of Organization
Exempt from Income Tax), is subject to examination by the IRS, generally for three
years after it.is filed.

The Organization follows FASB ASC 740, Accouriting for Income Taxes, whicti
clarifies the accounting for uncertainty in Income taxes arid prescribes a recognition
threshold arid measurement attribute for financial statement feoogriition and
measurement of tax positions taken or expected 16 be taken in a tax return. The
Organization does not believe" they have taken uncertain tax positions, therefore, a
liability for income taxes associated with uncertain tax positions has not been
recognized.

Cornerstone Housing North, Inc. is exempt from income taxes under Section
501(c)(3) of the Internal, Revenue Code. The Internal Revenue Service has
deterrriined the Organization to be other than a private founda^on within the
meaning of Section 509(a).

14



TRI.COUNTY CniMMtJNITY ACTinM PROnRAM. INC AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

Retirement plan
The Organization maintains a tax-sheltered annuity plan under the provisions of
Section 403(b) of the Internal Revenue Code. All employees are eligible to
contribute to the plan beginning on the date they are employed. Each employee
may elect salary reduction agreement contributions in accordance with limits
allowed in the Internal Revenue Code. Employer contritiutions are at the
Organization's annual discretion. In January 2013, employer contribution payments
ceased, therefore as of June 30, 2021 and 2020, there were no discretionary
cbnfribulidns recorded. Further information can be obtained from the
drganizaliori'.s 403(b) audited financial statements.

Donated services and goods

Contributions of donated services that create or enhance non-financial assets or
that require specialized skills and would typically need to be purchased if not
provided by donation are recorded at their fair values in the period received.

Contributed noricash assets are recorded at fair value at^the date of donation. If
donors stipulate how long the assets niust be used, the contributions are recorded
as net assets with donor restrictions. In the absence of such stipulations,
contributions of noncash assets are recorded as net assets without donor
restrictions.

Donated property and equipment

Donations of property and equipment are recorded as support at their estimated fair
value at the .date of donation. Such donations are reported as net .assets without
donor restrictions unless the donor has restricted the donated asset to a specific
purpose. Assets donated with explicit restrictions regarding their use and
contributions of cash that must be used to acquire property and equipment are
reported, as net assets with donor restrictions. Absent donor stipulations regarding
how long those donated assets must be maintained, the Organization reports
expirations of donor restrictions when the donated or acquired assets are placed in
service as instructed by the donor; The Organization reclassifes net assets with
donor restrictions to net assets without donor restrictions at that time.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

Promises to Give

Conditional promises to give are not recognized in the financial statements until the
icdnditlons are substantially met. Unconditional promises to give that are expected
to be collected within one year are recorded at the net realizable value.
Uricohditional prorhises to give that are expected to be collected In more than one
year are recorded at fair value, which is measured as the present value of their
future cash flows. The discounts on those amounts are computed, using risk-
adjusted interest rates applicable to the years in whjch the promises are received.
Amortization of the discounts is included in contribution revenue. In the absence of
donor stipulations to the contrary, promises with payments due in future periods are
restricted to use after the due date. Promises that remain uncollected more than
one year after their due dates are written off unless the donors indicate that
payrnent is merely postponed. When a restriction expires, net'assets with donor
restrictions are reclassified to net assets without donor restrictions. There were no
unconditional promises to give that are expected to be collected in more than one
year at June 30, 2021 and 2020.

As of June 30, 2021 and 2020, there were promises to give that were absent of
donor stipulations, but restricted in regards to timirig. and therefore classified as net
:assets with donor restrictions in the amount of $216,423 and $307,017,
respectively. This amount is included In grants and contracts on the Consolidated
^Statement of Activities.

Use of estimates

The presentation of financial statements in conformity, with accountihg principles
generally accepted in the United States of America requires management.to make
estimates arid assumptions that affect the reported amounts of assets and liabilities
and disclosures of contingent assets and liabilities at the date of the ftnaricial
statements and the reported amounts of revenue and expenses during the reporting
period. Accordingly, actual results could differ from those estimates.

Fair Value of Financial Instruments

Accounting Standards Codiftcation No., 825 (ASC 825), Disclosures of Fair Value of
Finar)clal Instruments, requires the Drganlzatiqn to disclose ^Jr values of its
ftnanclal Instruments. The carrying arhount of the Orgahizatidh's financial
instruments which consists of cash, accounts receivable, deposits and accounts
payable, approximate fair value because of the short-term maturity of those
instruments..

Functional allocation of expenses
The costs of providing the various programs and other activities have been
summarized on a functional basis in the statement of activities. Accordingly, certain
costs have been allocated among the program services and supporting activities
benefited.
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NOTES TO GONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

Program salaries and related expenses are allocated to, the various
programs and supporting services based on actual or estimated tirrie
employees spend on each'funclion as reported on a timesheet.

Workers Compensation expenses are charged to each program based upon
the classification of each employee and allocated to the various program
based upon the time employees spend on each function as noted above.

Paid Leave Is charged to a leave pool and is allocated to each program as a
percentage of total salaries.

Fringe Benefits are charged to a Fringe Benefit Pool. These expenses
include, employer payroll taxes, pension expenses, health arid dental
insurance and unemployrnent cohipensation. The pool is- allocated to each
prograrri based upon a percentage of salaries.

Depreciation expense is allocated to each program based upon specific
assets used by the, program and is reported as depreciation expense on the
statements of functional expenses.

Other occupancv expenses are applicable to assets w/hjch are used by
multiple programs. Buildings are primarily charged to the benefiting program
based upon an analysis.of square footage. Costs related to a building include
depreciation, insurance, utilities,, building maintenance, etc. These costs are
reported as space costs on the statements of functional expenses.

insurance: automobile insurance is allocated to programs based on Vehicle
usage;-building liability insurance is allocated to programs based on square
footage of the buildings; and insurance for furniture and equiprnenl is allocated
io programs.using the book basis of the insured assets.

The rerfiainiha shared expenses are charged "to an Indirect Cost Pool and
are allocated to each program based upon a percentage of program expenses.
The expenses include items such as administrative salaries, general liability
insurance, administrative travel, professional fees, and other expenses which
cannot be specificatly identified and charged to a program.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

The Organization subnnlts an indirect cost rate proposal for the paid leave, fringe
benefits and other indirect costs to the U.S. Department of Health and Human
Services. The. proposal, effective for the fiscal year beginning July 1, 2020, received
provisional approval and is effective, until amended, at a rale of 12%. Per the
agreement with the U.S. Department of Health arid Human Services, the
Orgahizatioh's final rate for the year ehded June 30, 2020 was 10.80%. The actual
rate for the year ended June 30, 2021 was approximately 11.37%, which is
allowable because it is less than the provisionai rate.

Advertising policv

The Organization uses advertising to inform the community about the prograrhs it
offers and the availability of services. Advertising is expensed as incurred. The total
cost of advertising for the years ended June 30, 2021 and 2020 was $28,130 and
$25,483, respectively.

Debt Issuance Costs

During the year ended June 30, 2019, the Organization retrospectively adopted the
provisions of the, FASB Accounting Standards Update. (ASU) No. .2015-03,
"Simplifying the Presentation of Debt Issuance Costs." The ASU is limited to
simplifying the presentation of debt issuance costs, and the recognition and
measurement, guidance for debt issuance costs is not affected by the ASU.
Amortization expense of $887 has been included with interest expense in the
consolidated statements of functional expenses for both 2021 and 2020.

Revenue Recognition Policv

The Organization derives revenue primarily from grants, contracts, and
contributions. Grants are recognized as revenue upon receipt. Revenue from
cohtracfs is recognized when the service has been performed. Contributions are
recognized as revenue when the donor makes a pledge to give that is. in
substance, an unconditional promise. Contributions are recorded as with donor
restrictions Or v/ithout donor restrictions.

New Accoiihting Pronouncement

In May 2014, FASB issued ASU 2014-09 (Topic 606) - Revenue from Contracts
with Custpmefs. The ASU and all subsequently Issued clarifying ASUs replaced the
most existing revenue recognition guidance in U.S. GAAP. The ASU also requires
expanded disclosures, relating to the nature, amount, liming, and uncertainty of
revenue from cash flows arising from contracts with customers,. The Organization
adopted the new standard effective July 1, 2020, the first day of the Organization's
fiscal .year using the modified retrospective approach. The adoption did not result in
a change to the accounting for any of the applicable revenue streams; as such, no
cumulative effect adjustment was recorded. See revenue recognition policy above.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

Other Matters

The. impact of the ppvel coronavirus (COVID-19) and measures to prevent its
spread cbnlinue to affedt the Organization's t)usiness., The significance of the
impact of these disruptions, including the extent of their adverse impact oh the
Organization's financial operational results, will be dictated by the length of time
that such disruptions continue and, in turn, will depend on the currently unknowable
duration of the COVID-1.9 pandemic and the impact of governmental regulations
that might be imposed in response to the pandemic.

During the years ended June ,30, 202,1 and 2020, and through the date of this
repdri, the Organization has not experienced a significant decline in revenues, nor a
significant changeHn.its operations.

NOTE 2. LIQUIDITY AND AVAILABILITY

The following represents the Organization's financial assets as of June 30, 2021
and 2020;

2021 2020

Financial assets at year-end:
Cash and cash equivalents, undesignated $ 3.237.032 $ 2,257,081
Accounts receivalile 1,617,249 1,322,852
Pledges receivable 216423 307.017

Total financial assets 5.070.704 3.886:950

Less amounts riot available to be
used within one.year:
Net assets with dpnor reslriclicns 483,385 596,550
Less net assets with tirhe restrictions to be

met in less than a year (412.665) (410.015)

Amounts not available within one year 70.720 186.535

Financial assets available to meet general
expenditures over the next twelve months S 4.999.984 S 3.700415

It is the Organization's goal to maintain financial assets to rrieet 60 days of
operating expenses which approximates $3,569,000 and $2,860,000 at June 30,
2021 and 2020, respectively.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

NOTE 3. CASH AND CASH EQUIVALENTS
Cash and cash equivalents consist of cash on hand, funds on deposit with financial
institutions, and invesjiments with original maturities of three months or less; At
year end and throughout the year, the Organization's cash balances- were
deposited with multiple financial institutions. . The balances are insured by the
Federal Deposit Insurance Corporation (FDIC) for each financial institution up to
$250,000. Cash balances may exceed the Insured limits at times throughout the
year.

■ The following table provides a reconciliation of cash and restricted cash reported
within the statements of financial position that sum to the total in the statements of
cash flows as of June 30:

2021 2020

Cash, operations
Restricted cash, current

Restricted cash, long term

Total cash and restricted cash

$ 3,237,032
1.317,839
439.622

^ 4 994,693

$2,257,081
796.937
384.711

Si 3.438.729

Cash Restrictions

The Organization is required to maintain a deposit account with a bank as part of
the loan securi^ agreement disclosed at Note 7. It is required to maintain a
balance of $19,968 in the account, which is restricted from withdrawal except to
make payments of debt service or as approved by the U.S. Department of
Agriculture.

Amounts withdrawn to make payments of debt service must be replenished with
monthly, deposits until the maximum required deposit balance is achieved. The
balance as of June 30,. 2021 and 2020 was $20,059 and $20,040, respectively.
The brganization has made all of their scheduled deposits for the years ended
June 30. 2021 and 2020. These amounts are included in restricted cash on the
Consolidated Statements of Financial Position.

The Organization is required'to maintain a deposit account with-another bank as
part of a bond issue (see bond payable in Note 7)- The required balance in the
account Is $173,817 and is equal to 12 monthly payments. The balance as of June
30. 2021 and 2020 was $174,755 and $174,626, respectively, and the Organization
was in compliance with this requirement. These amounts are included In restricted
cash on the Consolidated Statements of Financial Posilion.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

The Organization maintains a deposit account on behalf of clients who participate in
the Guardianship Services Program. The balance in the account is restricted for
use on behalf of these clients and, an offsetting liability is reported on the financial
statements as other current liabilities. The total current liability related to this
restriction at June 30. 2021 and 2020 was $1,317,839 and $796,937, respectively.
These amounts are included in other liabilities on the Statements of Financial
Position. The total restricted cash within this account at June 30. 2021 arid 2020
was $1,317^839 and $796,937, respectively, and Is included in the restricted cash
balance on the Statements of Financial Position.

Certain cash accounts related to Cornerstone Housing North, Inc. are restricted for
certain uses in the Organization under rules and regulations prescribed by the
Department of Housing and Urban Development. The total amount restricted at
June 30. 2021 arid 2020 was $245,008 and $190,045. respectively. See Note 15.

NOTE 4. INVENTORY

In 2021 and 2020, inventory included weatherization materials which had been
purchased in bulk. These items are valued at the most recent cost. A physical
inventory is taken annually. Cost is determined using the first-in, first-out (FIFO)
method. Inventory at June 30, 2021 and 2020 consists of weatherizatioh riiaterials",
totaling $52,985 and $102,430, respectively.

NOTES. PROPERTY

Property consists of the following at June 30, 2021:

Capitalized Accumulated Net
Cost Depreciation Book Value

Building
.Equipment
Construction

in progress
Land

$ 9,931,953
2,394,489

172,653

418.840

$4,233,084 $5,698,869
1.617,101 777,388

172,853
:  418:840

S12.917.935 ?7.Q§7.7§Q

21



tNC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

Property consists of the following at June 30. 2020:

Capitalized Accumulated Net
Cost Depreciation Book Value

Building
Equipment
Construction

in progress
Land

$ 9.810,288
2;105.950

4,727

423.840

$ 3,753,302
1.848.642

$ 6,056,986
257.308

4,727

423.840

S12344.805

The. Organization has use of computers and equipment which are the property of
stale arid federal agencies under grant agreements. The equipment, whose book
value is imnriaterial to the financial statements, is not included in the Organization's
property and equipment totals.

Depreciation expense for the years ended June 30. 2021 and 2020 totaled
$449,153 and $435,310, respectively.

The Organization had property held for sale at June 30, 2020 amounting to
$47,000,-which was classified as a current asset in the accompanying consolidated
stateiments of financial position at June 30, 2020. The total loss on the write down
to fair value of this property was $255,492 in 2020.

NOTES. ACCRUED EARNED TIME

For the.years ending June 30. 2021 and 2020, employees of the Organization were
eligible to accrue vacation for a maximum of 160 hours. At June 30, 2021 and
2020, the Organization had accrued a liability for future annual leave time that its
employees had earned and vested In the amount of $233,907 and $243,779,
respectively.

22
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

N0TE 7. LONG TERM DEBT

The long term debt of the Organization as of June 30, 2021 and 2020 consjsted of
the follpwihg:

2021 2020

Note payable with the USDA requiring 360 monthly
.instaljmerits of $1,664, including interest at 5% per
annum., Secured'by general business assets. Final
installinent due January 2027. $ 96,062 $ 1.10,824

Note payable with a bank requiring 120 monthly
installments of $2,936, including interest at 4% per
annum. Secured by first mortgages on two
commercial properties. Final installment due April-
2031. 285,268 307,719

Note payable with a bank requiring 60 monthly
installments of $459, including interest at 5% per
annurn. This :note was an unsecured Ijne of credit
that was converted to a term loan during the year
ended June 30, 2016 and was paid off during the
yearended June 30,2021. - 4,478

Note payable to a financing company requiring 72
monthly, installments of $312, including interest at
5.49% p'er annum. Secured by the Organization's
■vehicle. This note was paid off during the year
ended June 30, ,2021. - 4,228

Note payable to a financing company requiring 72
monthly- installmerits of $313, including interest at
5.54% per annum. Secured by the Organization's
vehicle. This, note was paid off during the year
ended Jurie.30,2021. - 3:948

Note payable to a financing company requiring 60
.monthly installments of $143, including interest at
5.99% per annum. Secured by the Organization's
vehicle. This note was,paid off during the year ended
June 30.2021. - 705
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

Note payable to a financing company requiring 72
monthly installments of $248, including interest at
6.10% per annum. Secured by the Organization's
vehicle. ' This note was paid off during the year
ended June 30, 2021.

2021 2020

7,294

Note payable with a bank requiring 60 monthly
installments of $2,512. including interest at 5.51%
per annum. Secured by second mortgage on
cornmerciaj property. This note was paid off during
the year ended June 30, 2021. 387,227

Bond payable with a bank requiring monthly
inslallhients of $14,485, including interest of 2.75%

■plus the bank's internal cost of funds multiplied by
67% with an indicative rate of 3.28%. Secured by
first commercial real estate mortgage on various
properties and assignments of rents at various
properties. Final installment due August 2040. 2,467,774 2,547,308

Cornerstone Housing North; Inc. capital advance
due to the U.S. Department of Housing and Urban
Development. This capital advance is not subject to
interest or principal arnortization and will be forgiven
after 40 years, or in August 2047. 1,617,600 1,617.600

Cornerstone Housing North, Inc. mortgage payable
due to New Hampshire Housing Finance Authority.
The mortgage is not Subject to interest or principal
amortization. Payments are deferred for 40 years;
final payment due in August 2047. 250.000 250.000

Total long term debt before unamortized debt
issuance costs

Unamortized debt issuance costs
4,716,704

(10.0441
5.241.331

(10.9311

Total long term debt
- Less current portion due within one year

4,706,660
(129.1551

5.230,400
(437.8431

$ 4.577.505 $ 4.792:557
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The scheduled maturities of long-term debt as of June 30, 2021 were as follows:

Years ending
June 30 Amount

2022 $ 129.155

2023 134,452
2024 139.961
2025 145,697
2026 151,677

Thereafter 4.015.762

^ 4.716.7Q4

As described at Note 3, the Organization is required to maintain a reserve account
with a bank for the first two notes payable listed above.

NOTES. CAPITAL LEASE OBLIGATIONS
During the year ended June 30, 2016. the Organization leased a phone system'and
copier under -the terms of capital leases, which expired in November 2020 and
March 2021, respectively. During the year ended June 30, 2017, the Company
leased an additional cdpier under the terms of a capital lease, which expired in May
2021. The assets and liabilities under the capital leases were recorded aUhe lower
of the present value of the minimum lease payments or the fair value of the assets.
The assets are depreciated over their estjrnated lives.

The obligations included in capital leases at June 30, 2021 and 2020, consisted of
the following:

2021 2020

Lease payable to a financing company with
monthly installments of $208 for principal and
interest at 9.5% per annum. The lease was
secured by the phone system and matured in
November 2020. $ - $ 1,213

Lease payable to a financing company with
monthly installments of $122 for principal and
interest at 8.841% per annum. The lease was
secured by a copier and matured in March 2021.

944
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Lease payable to a financing company with
monthly installments of $122 for principal and
interest at 8.918% per annum. The lease was
secured by a copier,and matured in May 2021.

Less current portion

2021 2020

1.397

3,554
. f3.5541

$

NOTE 9. DEMAND NOTE PAYABLE

The Organization has available a $750,000 line of credit with its primary financial
iristitution which iis secured by real estate mortgages and assignments of leases
and rents on various properties as disclosed in the line of credit agreement.
Borrowings urider the line bear interest at 5.00% per annum. There was no balance
outstanding at June 30, 2021 and 2020. The line is subject to renewal each
Januaiy^

NOTE i.e. OPERATING LEASES
The Organization has entered into numerous lease commitments for space and
office, equipment. Leases under non-cancelable lease agreements have various
slartirig dales, lengths, and terms of payment and renewal. Additionally, the
Organization has' several facilities which are leased on a month to month basis. For
the years ended June 30, 2021 and 2020, the annual rent expense for leased
facilities and office equipment totaled $138,598 and $181,004, respectively.

Future minimum lease payments under non-cancelable operating leases having
initial terms in excess of one year as of June 30, 2021, are as follows:

Years ending
June 30 Amount

2022 $ 127.467
2023 65.722
.2024 43,884
2025 43.884
2026 42,869

Thereafter 3.512
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

NOTE 11. IN-KIND CONTRIBUTIONS

The Organization records the value of in-kind contributions according to the
accounting poljcy described in Note 1. The Head Start, transportation and elder
programs rely heavily on volunteers who donate their services to the Organization.
These services are valued based upon the comparative market wage for similar
paid positions.

The Organization is also the beneficiary of a donation of in kind in the form of below
market rent for some of the facilities utilized by the Head Start and elder programs.
The value of the in-kind rent is recorded at the difference between the ;rentai
payment and the market rale for the property based upon a recent appraisal.

Many other individuals have donated significant amounts of time to the activities of
the Organization. The financial staternents do not reflect any value for these
donated services since there is no reliable basis for making a reasonable
determination.

NOTE 12. CONCENTRATION OF RISK
Tri-County Comrriunity Action Program. Inc. receives a majority of its support from
federal and state governments. For the years ended June 30, 2021 and 2020,
approximately $18,238,690 (76%) and $14,380,020 (74%), respectively, of the
Organization's total revenue was received from federal and state governments. If a
significaril reduction in the level of support were to occur, it would have a significant
impact on the Organization's programs and activities.

Cornerstone Housing North, Inc. receives a large majority of its support from the
U.S. Departrrient of Housing and Urban Oeveloprrient. For the years ended June
30. 2021 and 2020, -approximately 67% and 68%. respectively, of ttne
Organization'is total revenue was derived from the U.S. Department of Housing and
Urban Deveibpment. In the absence of additional revenue sources, the future
existence of Cornerstone Housing North, inc. is dependent upon the funding
policies of the uVs. Department of Housing and Urban Development.

The. majority, of Cornerstone Housing North, Inc.'s assets are apartment projects,
for which operations are concentrated in the elderly person's real estate :rnark€t. In
addition, the Organization operates in a regulated environment. The operation of.
the Organization is subject to administrative directives, rules arid regulations of
federal, stale and local regulatory agencies, including, but not limited to, HUD,
Such administrative directives, rules and regulations are sutjject to "change by an
act of Congress or an administrative change mandated by HUD. Such changes
rriay occur with little notice or Inadequate funding to pay for the related cost,
including the administrative burden, to comply with the Change.
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NOTE 13. NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions are available for the following specific program
services as-of June 30, 2021 and 2020:

2021 2020

Temporal^ Municipal Funding $ 216,423 $ 307,017
PAP 174,056 102,998
Restricted Buildings 39,913 85,713
Loans-HSGP 24,403 22.029

FAP/EAP 16,330 24,350
RSVP Program Funds 5,887 5,887
Head Start 5,856 -

RSVP - fyiatter to Balance 500 500

10 Bricks rShelter Funds 17 -

DOE - . 46,287

Donations to Maple Fund - 1,571

Loans-HHARLF - 104

Cpronavirus Response - 94

Total net assets with donor restrictions .? 438:385

NOTE 14. COMIVIITMENTS AND CONTINGENCIES

Grant Compliance

The Organization receives funds under several federal and state grants. Under the
terms of the grants the Organization is required to comply with various stipulations
including use and time restrictions. If the Organization was found to be
noncompliant with the provisions of the grant agreements, the Organization could
be liable to the" grantor or face.-disconlinuation of funding.

Environmental Continaencies

On March 30. 2009, the Organization's Board of Directors agreed to secure
.ownership of a 1.2-;acre site located in Berlin, New Hampshire. There are 2
buildings on this site designated as the East Wing and West Wing Buildings which
vyere formerly used as a research and development facility for the. Berlin Mills
Cbrtipahy.

28



TRI-CQUNTY

NbtES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

The exterior soil and interior parts of the East Wing Building contained
contaminants which required environmental remediation. In a letter dated May 2.
20'12, the State of New Hampshire Department of Environment Services (the
Department) noted that the remedial actions for the. exterior soils and parts of the
East Wing Building had been completed to the Department's satisfaction.

In addition, the Department noted that the contaminants related to the West Wing
Building did not pose an exposure hazard to site occupants, area residents, and the
environment, provided the West Wing Building is maintained to prevent further
structural deterioration. If further deterioration occurs and contaminants are

released into the environment, the Organization could be required to take additional
action including containment and remediation.

Loss Contingencies

During the year ended June 30, 2018 and subsequently, legal actiohs were brought
against the Organization. Due to the uncertainty of the outcome of such cases as
pf June '30, 2021, as well as the uncertainty of the Organization's potential liability,
no arnount has been accrued by the Organization at this time.

NOTE 15. REPLACEMENT RESERVE AND RESIDUAL RECEIPTS ACCOUNTS

Under Cornerstone Housing North, Inc.'s regulatory agreement with HUD., the
Organization is required to set aside amounts into a replacement reserve for the
replacement of property and other project expenditures approved by HUD. HlJD-
restricted deposits of $181,723 and $155,278 were held in a segregated account at
June 30, 2021^and 2020, respectively. HUD-reslricted deposits generally are not
available for operating purposes.

Cornerstone Housing North, Inc.'s use of the residual receipts account is contingent
upon HUD's prior written approval. Residual receipts of $59,517 and $31,049 were
held in a segregated account for the years ended June 30, 2021 and 2020,
respectively.

HUD has initiated policies to recapture funds built up in resfdual.receipts accounts
upon renewal of the Organization's project rental assistance contract. The policies
direct that the amounts in excess of certain limits in the residual receipts account be
(a) used to offset rent subsidies due from HUD under HAP contracts, or (b) remitted
directly to HUD. The policies generally require project owners to limit the monies
accumiulated in the residual receipts account to $250 per unit.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

In accordance with the policy noted above, the Organization was required to remit
funds to HUD totaling $31,412 during the year ended June 30. 2020. In addition to
the funds remitted, HUD approved the Organization to withdraw $11,852 from the
residual receipts account for equipment during the, year ended June 30, 2020.

NOTE 16. RECLASSIFlCATION

Certain amounts and accounts from the prior year's financial staternents were
reclassified to enhance comparability with the current year's financial statements.

NOTE 17. SUBSEQUENT EVENTiS
Subsequent events are events or transactions that occur after the statement of
financial position dale, but before financial statements are available to be issued.
Recognized subsequent events are events or transactions that provide additional
evidence about conditions that existed at the staterhent of financial position date,
including the estimates Inherent in the process of preparing financial statements.
Non-recognized subsequent events are events that provide evidence about
conditions that did not exist at the statement of financial position date, but arose
after that date. Management has evaluated subsequent events through November
19, ,2021, the date the financial statements were available to be issued.
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL

REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED

IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To ,the Board pf Directors of
Trl-County Community Action Program, Inc.
Berlin, New.Hampshire

We have audited, in accordance with the auditing.standards generally accepted In the United States'of
America arid the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United Slates, the financial statements of Tri-County
Community Action Prograrri, Inc. (a nonprofit organization), which comprise the staternents of financial
ppsitipn as orJune 30, 2021 and 2020, and the related statements, of activities, functional expenses
and cash flows for the years then ended, and the related notes to the financial staternents. arid have
issued our report thereon dated November 19, 2021.

Internal Control Over Financial Reporting
In planning and perforrhlng our audit of the financial statements, we considered Tri-Cbunty Community
Action Program Inc.'s Internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the .circumstances for the purpose of expressing pur opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Tri-County
Community Action Program Inc.'s internal control. Accordingly, we do not express an opinion .on the
effectiveness of Tri-County Comrriunity Action Program Inc.'s internal control.

•A deficiency in' internal control exisis when the design or operation of a control does not allow
manag'erfient of employees, in the normal course of performing their assigned functions,, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination pf deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity's financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiericy is a deficiency, or a combination of deficiencies, in internal control
that,is less severe than a material weakness, yet important enough to merit attention,by .those charged
with governance.

Our consideratior) of iriternal control was. for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiendes in Internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did riot identify any
deficiencies in internal control that we consider to be rnaterial weaknesses. However material
weakness.es rnay exist that have riot been identified.
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Compliance and Other Mattere
As part pf'obtaining reasonable assurance about whether Tri-County Community Action Program tnc.'s
financial statements are free frorn material misstatemenl. we performed tests of its compliance with
certain provisions, of laws, regulations, contracts, and grant agreements, noncorfipliance vflth which
could have a direct and material-effect ori the determination of financial statemeot amounts, Hovyever,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to tje^reported under Government Auditing Standards.

Purpose; of .this Report
The" purpose of this report is solely to describe the scope of our testing of internal control and
compliarice and the results of that, testing, and not to provide ari opinion on the effectiveness of the
organization's internal control or on compliance. This report is an integral part of an audit performed in
accordance wjth .Govemmenf Auditing Stendards in considering the organization's internal control and
compliance. Accordingly, this.communication is not suitable for any other purpose.

November 19. 2021

North Coriway, New Hampshire
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE

FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of-Directors of
Tri-Count^Gommunlty Action Program. Inc.
Berlin. New Hampshire

Report on Compliance for Each Major Federal Program
We have audited Tri-County Community Action Program Inc.'s compliance with the types of compliance
requtrerrients' described in the OMB Compliance Supplement that could have .a direct and material
effect on each of Tri-Courity Community Action Program Inc.'s, major federal prograrns for the year
ended June 30, 2021. Tn-County Community Action Program, Inc.'s major federal programs are
identified in the summary of auditors' results section of the accompanying schedule .of findings and
questioned costs.

Management's Responsibility
.Management is responsible for compliance with federal statutes, regulations, and the terms and
conditions of its federal programs.

Auditors'Responsibility

dur responsibility is to express an' opinion on compliance for each of Tri-County Community Action
Program InO.'s major federal programs based pn our audit of the types of compllarice requirements
referred to above. We conducted our audit of compliance in accordance with auditing standards
generally accepted in the United States of America; the standards applicable to^ financial audits
contaihed'.in. Government Auditing Standards, Issued by the Comptroller General of the United States;
and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirerrients. Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidarice). Those standards and. Uniform Guidance require that we plan and perform the audit to
obtain reasonable assurance about-whether noncompliance with lhe types of compliance requirements
referred to above that could haye a direct and material effect on a major federal program occurred. An
audit Includes examining, on a test basis, evidence about Tri-County Community Action Program Inc.'s"
.compliance with those requirements and performing such other procedures as. we considered
necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliarice for each,.major
federal program. However, our audit does not provide a legal determination of Tri-County Conhrhunity
Action Program Iric.'s compliance.
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Opinion on Each Major Federal.Program
In our opinion, Tri-Cbunty Cbnirhunlty Action Program, Inc. complied, in all material.respects, with the
types of compliance r.equirements referred to above that could have .a direct and rfiaterial effect on each
of its major.federal programs for the year ended June'30. 2021.

Report on Internal Control over Cornpllance
Management of TrirCounty Community Action Program, Inc. is responsible for establishing and
maintaining effective internal control over compliance with the types of compliance requirements
referred to. above. In planning and performing o_ur audit of compliance, we considered Tri-County
Community Action Program Inc.'s internal control over compliance with the types of requirernents that
could have a direct and material effect on each major federal program to" determine the auditing
procedures that are appropriate in .the circumstances for the purpose of expressing an opinion on
cornpliance for each major federal program and to.test and report on internal control over compliance in
accordance with Uniform Guidance, but not for the purpose of expressing., an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of Tri-County Cpmmunity-Adion Program, Inc.'s internal control over compliance.

A deficiency in internal control over compliance exists when the design .or operation of a control over
compliance does not allow management or employees. In the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a- type of compliance
requirement of a federal program on' a timely .basis. A material weakness in internal control over-
compliance is a deficiency, or combination of deficiencies, in internal control over cornpliance, such that
there is a reasonable possibility that material noncompliance with a type of. compliance requirernept of a
federal program will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance, with a type .of cornpliance requirement of a federal program that is less
severe than a material weakness in Internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described In the first
paragraph of this section arid was not designed to identify all deficiencies in interrial control over
compliance that might be material weaknesses or significant deficiencies. We did not, identify- any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this, report on internal control over compliance Is-, solely to describe the scope of our
testing of internal control over compliance and the results of that testing based oh the requirements of
the Uniform: Guidance. Accordingly, this report is not .suitable for any other purpose.

November 19, 2021
North Conw>iy, New Hampshire
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30. 2021

1. The auditors' report expresses an unmodified opinion on the financial statements of Tri-Goun'ty
Cofhmunity Action Program, Inc.

2. No significant deficiencies relating to the audit of the financial statements are, reported in. the
Independent Auditors' Report on Internal Control over Financial Reporting arid on Compliance
end other Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards.

3 No Instances, of noncorhpliance material to the financial statements of Tri-Cpunty Community
■  Action Program. Inc. which would be required to be reported in accordance with Government

Auditing Standards, were disclosed during the audit.

4 No "significant deficiencies in internal control over major federal award programs-dunng the audit
are reported in.the Independent Auditors' Repori on Compliance for Each Major Program .and
on Internal Control overCompliance Required by the Uniform Guidance.

5. The auditors' report on compliarice for the major federal award programs for Tri-Courity
Cornmunity Action Program, Inc. expresses an unmodified opinion on all major programs.

6. No audit findings that are required to be reported in accordance with 2 CFR 200;516{a) are
reported in.this Schedule;

7. The programs tested as major programs included:

U.S. Dept. of Health & Human Sen/ices. LIHEAP - ALN 93.568

U.S. Dept. of the Treasury, Coronavtrus Relief Fund - ALN 21.019

U.S.. Dept. of the Treasury. ERAP - ALN 2i:023

U;S. Dept. of Housing and Urban Development, CoC - ALN 14.267

New Hampshire Public Utilities Company, Electrical Assistance Program (non-Federal)

8. The threshold for distinguishing Type A and B programs was $750,000.

9. Tri-County Community Action Program, Inc. was determined to be a low-risk auditee.

FINDINGS - financial STATEMENTS AUDIT

None

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AVVARP PROGRAMS AUDIT

None
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