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Sq)tember 20,2023

His Excellency, Governor Christopher T. Simunu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the N.H. Department of Energy (Department) to enter into an amendment to an existing
SOLE SOURCE Contract Agreement with Community Action Program Belknap-Merrimack
Counties, Inc. (VC#177203), Concord, NH, for the Low-Income Home Energy Assistance Program
(LIHEAP) by extending the completion date from September 30,2023, to September 30,2024,
effective upon Governor and Executive Council approval. No additional funding is involved with this
contract.

This contract was originally approved by Govemor and Executive Council on December 8,2021
(Item #47) and amended on September 21,2022 (Item #51). 100% Federal Funds.

EXPLANATION

This is an amendment to a contract that is SOLE SOURCE based on the historical performance
of the Community Action Agencies (CAA) for their outreach and client service capabilities in
the New Hampshire Low-Income Home Energy Assistance Program (LIHEAP), known in the
state as the Fuel Assistance Program (PAP). The Department proposes to continue to
subcontract with the five CAAs who have successfully provided similar services at the local
level for more than three decades. The CAAs work closely with the Department's Fuel
Assistance Program Administrator in the implementation of several low-income programs.

This Department contract provides the Community Action Agency with program funds to support
eligible New Hampshire residents, especially the working poor, elderly and disabled citizens who are
in need of assistance to help pay for heating costs during the winter season. LIHEAP/FAP is a
federally funded statewide program that makes home energy more affordable for income-qualified
families, disabled and elderly residents of New Hampshire. Program funds are targeted to low-income
households with high energy burdens. Federal law establishes maximum income guidelines. The
Department subcontracts to the five CAAs who are responsible for providing FAP services at the local
level.



Program Year 22 (PY22) had remaining unexpended funds; this amendment allows Community
Action Agency additional time to expend the funds in order to use them the during upcoming heating
season.

In the event Federal Funds are not available, General Funds will not be requested to support this
program.

[espectfuljj\submitted,

/jared Chicoine

Commissioner



NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT: FUEL ASSISTANCE CONTRACT

COMMUNITY ACTION PROGRAM BELKNAP-MERRIMACK COUNTIES, INC.

AMENDMENT #2

This Amendment dated August 14, 2023, is between the State of New Hampshire
Department of Energy, 21 South Fruit Street, Concord, Merrimack County, NH 03301
(hereinafter referred to as the "State") and Community Action Program Beiknap-Merrimack
Counties, Inc., P.O. Box 1016, 2 Industrial Park Drive, Concord, Merrimack County, NH 03302
(hereinafter the "Contractor").

Pursuant to an Agreement (hereinafter referred to as the "Agreement"), as approved by
Governor and Council on December 8, 2021, (Item #47) and as amended on September 21, 2022
(Item #51) the Contractor has agreed to provide certain Services, per the terms and conditions
specified in the Agreement and in consideration of payment by the State of certain sums as
specified therein.

WHEREAS, pursuant to the provisions of Section 17 of the Agreement, the Agreement
may be modified or amended only by a written instrument executed by the parties thereto and
only after approval of such modification or amendment by the Governor and Council; and

WHEREAS, The State and the Contractor have agreed to amend the Agreement in certain
respects;

NOW THEREFORE, in consideration of the foregoing and of the covenants and
conditions in the Agreement as set forth herein, the parties agree to the following:

I • Amendment and Modification of Agreement. The Agreement is amended and
modified as follows:

A) ComDletion Date: Amend Subparagraph 1.7 of the Agreement by striking
the current completion date of September 30, 2023 and inserting in place
thereof the date of September 30, 2024.

B) Exhibit C-— Payment Terms: Amend Exhibit C, third paragraph by striking
the current contract date of "upon Governor and Council approval through
September 30, 2023" and inserting in place thereof "upon Governor and
Council approval through September 30, 2024."

C) Exhibit 0: Amend period covered by this certification to "upon Governor
and Council approval through September 30, 2024."

D) Exhibit £: Amend contract period dates to "upon Governor and Council
approval through September 30, 2024."

CAPBM Amendment Contractor Initials:
Grants; 2201NH1JEA & 2201NHLIEI Date:
CFDA: 93.568 Page I of 3



2.

CONTRACT AMENDMENT
NH DEPT. OF ENERGY

Continuance of Agreement. Except as specifically amended and modified by
the Terms and Conditions of this Amendment, obligations of the parties hcreunder
shall remain in fiill force and effect in accordance with the terms and conditions
set forth in the Agreement as It existed immediately prior to this Amendment.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first
above written.

STATE OF NEW HAMPSHIRE
NH Department of Epef^

ared Chicolnc, Commissioner

Community Action Program Belknap-Merrimack
Counties, Inc.

State of New Hampshire
County of Merrlmack

Michael Tabory perating Officer

On this 18th day of August 2023, before me, Kathv L Howard , the
undersigned officer, personally appeared Michael Taborv who acknowledged
himself/herself to be the Chief OperatinQ Officer of Community Action Pmgram Belknap-
Merrimack Counties. Inc.. a corporation, and that he/she, being authorized so to do, executed the
foregoing instrument for the purposes contained therein.

IN WITNESS WHEREOF, 1 hereunto set my hand and official seal.

Notary Public/ABRgffght\t''PcpgtF
My Commission expires: mrw i. ttotHwto Wofy^iibio WK'

My CemrrMi GMtraa'QcMiv. tr; 8099'

Approved as to form, execution and substance:

CAPBM Amendment

Grams: 220INHLIE^ it 220INHUEI

CFDA: 93.568

OFFICE OF THE ATTORNEY GENERAL

By:

Date:

Assistant Attorney General

9/1/2023

Contractor tnitiais;

Date:

Page 2 ̂



CONTRACT AMENDMENT

NH DEPT. OF ENERGY

I hereby certify that the foregoing contract was approved by the Governor and Council of the
State of New Hampshire at their meeting on 2023.

OFFICE OF THE SECRETARY OF STATE

By:

Title:

CAPBM Amendment Contractor Initials:

Grants: 2201NHLIEA&2201NHHEI Date:

CFDA: 93.568 l^gc 3 of 3



state of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretar)' of Stale of the State ofNcw Hampshire, do hereby certify that COMMUNITY ACTION

PROGRAM BELKNAP AND MERRIMACK COUNTIES. INC. is a New Hampshire Nonprofit Corporation registered

to transact business in New Hampshire on May 28. 1965. 1 further certify that all fees and documents required by the Secretar>' of

State's office have been received and is in good standing as far as this office is concerned.

Business ID: 63021

Certificate Number: 0005774597

SI%

A

%

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 9ih dav of Mav A.D. 2022.

David M. Scanlan

Sccretar\' of Slate



COMMUNITY ACTION PROGRAM
BELKNAP-MERRIMACK COUNTIES, INC.
EMPOWERING COMMUNITIES SINCE 196Se

CERTIFICATE OF AUTHORITY

1. Christopher J. Pvles. Chairperson. Board of Directors, hereby certify that:

1. 1 am a duly elected officer of Community Action Program Belknap-Merrlmack Counties. Inc.

2. The following is a true copy of a vote taken at a meeting of the Board of Directors, duty called
and held on March 9. 2023. at which a quorum of the Directors were present and voting.

VOTED: That Jeanne Agrl, Chief Executive OfTtcer/Execuiive Director, Michael Tabory,
Chief Operating OfTicer/Deputy Director, Jill Lesmerises, Chief Fiscal Officer, Steven

Qregoire, Budget Analyst, Christopher J. Pyles, Chairperson, Board of Directors are duly
authorized on behalf of Community Action Program Belknap-Merrlmack Counties. Inc. to enter

into contracts or agreements with the State of New Hampshire and any of Its agencies or
departments and further is authorized to execute any and all documents, agreements and other
instruments, and any amendments, revisions, or modifications thereto, which may in his/her
judgment be desirable or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and

effect as of the date of the contract/contract amendment to which this certificate is attached. This

authority remains valid for thirty (30) days from the date of this Certificate of Authority. I further
certify that it is understood that the State of New Hampshire will rely on this certificate as evidence
that the person(s) listed above currently occupy the position(s) indicated and that they have full
authority to bind the corporation. To the extent that there are any limits on the authority of any
listed individual to bind the corporation in contracts with the State of New Hampshire, all such
limitations are expressly stated herein.

Dated: 8/18/2023 Sionature of Elected Officer
N^ni£i_Cbrist6pher J. Pyjes^ I
Title: Chairperson, of Directors

R*v. wzoa

IdhtCAPfiM COA 2023

Mailing Address P.O. Box 1016, Concord, NH 03302 Administrative OfBce 2 Indusidal Park Ddve, Concord, NH
Phone: 603 225-3295 | 1 800 856-5525 Try/TOP 1 800 735-2964 Fax: 603 228-1898

Website: cipbm.otg



CERTIFICATE OF LIABILITY INSURANCE
DATE (UM/DOnnrYY)

03/14/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATTVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT; If the certificate holder is an ADDITIONAL INSURED, the pollcy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsemenL A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsementjs).

PRODUCER

FIAI/Cross Insurance

1100 Elm Street

Manchester NH 03101

Susan Sullivan

K f..,- (603)669-3218 (603)645-1331
ADMESS- "i^^h.certs^crossagency.com

INSURERtS) AFFORDING COVERAGE NAIC •.

INSURER A: Selective insurance Co. of SC 19259

INSURED

Community Action Program Belknap-Merrimack Counties Inc.

P. 0. Box 1016

Concord NH 03302

INSURER B: (granite State Heailh Care and Human Services Seif-

iNSURERC: Federal ins Co 20281

INSURER D :

INSURER E :

INSURER F:

COVERAGES CERTIFICATE NUMBER: 22-23 ALL 23-24 WDDAO REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE luTniiTnu POUCY NUMBER

MlICyEiIF
(MM/DDfYYYYI

POUCY EXP
(MNUOD/YYYYI LIMITS

A

X COMMERCIAL GENERAL UABILITY

€ 1 X] OCCUR

S2509940 10/01/2022 .10/01/2023

EACH OCCURRENCE , 1.000.000

1 CLAIMS-MAO DAMAGE TO RENTED
PREMISES (Ea oecurrencel

j 1.000.000

MED EXP (Any one oereonl j 20.000

PERSONAL & AOV INJURY , 1,000,000

GENl AGGREGATE LIMIT APPLIES PER-

tT S^OC
GENERAL AGGREGATE , 3,000.000

_

POLICY 1 X| 51 PRODUCTS. COMP/OP AGG 5 3.000.000

r OTHER; s

A 1

1 AUTOMOBILE LIABILITY

S2509940 10/01/2022 10/01/2023

COMBINED SINGLE LIMIT
fEe acddenil S 1.000.000

X ANY AUTO

:hEOULED
fTOS
>NOWNED
fTOS ONLY

BODILY INJURY (Per per»cn) s

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SC
AL

BODILY INJURY (Per ecddeni) S

NC
AL

PROPERTY DAMAGE
fPer ecddeni)

s

s

A

X UMBRELLA LIAS

EXCESS UAB

>< OCCUR

CLAIMS-MADE
S2509940 10/01/2022 10/01/2023

EACH OCCURRENCE J 5.000.000

AGGREGATE
, 5.000.000

1 DEO 1 X| RETENTION S ® s

B

WTORXERS COMPENSATION

AND EMPLOYERS' UABILITY y 1N
ANY PR0PR16T0WPARTNER«XECUTIVE rrn
OFFICEWMEfceeR EXCLUDED?
(MARdMory In NH) ' '
11 yt*. dMcrlM under
DESCRIPTION OF OPERATIONS below

N/A HCHS2023<X)00547 (3a,) NH 01/01/2023 01/01/2024

w PER OTH-
^ STATUTE ER

El. EACHACaOENT ij 1,000.000

E.L. DISEASE • EA EMPLOYEE J  1,000,000

: El. DISEASE • POLICY LIMIT , 1.000.000

C
Directors & Officers Liability

82471794 ' 04/01/2023 04A) 1/2024

Limit

Deductible

$ 1.000,000

S 5.000

DESCRIPTION OF OPERATKMS / LOCATIONS / VEHICLES (ACORD 101. A<Mltlon*l Rtmarks SetiMuta, may b« atUchaU » mort tpac* I* r«4ulr*d)

Refer to policy for exclusionary endorsements and special provisions.

CERTIFICATE HOLDER CANCELLATION

State of New Hampshire; Oept of Energy

21 South Fruit Street

Suite 10

Concord NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

G1968-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



STATE OF NEW HAMPSHIRE SEP07'22AM 9.'45 RCVD
COMMISSIONER TOO Access: Relay NH
Jared 8. Chicoine 1-800-735-2964

Tel. (603) 271-3670
OePlHY COMMISSIONER

Christopher J.EIIrm.Jf. FAX No. 271-1526

DEPARTMENT OF ENERGY

21 8. Fmit SL. Suite 10
Conooni. N.H. 03301-2429

VWbslte:

www.enefgy.nh.gov

51September 6,2022

His Excellency, Governor Christopher T. Sununu,
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the N.H. Department of Energy (Energy) to enter into an amendment to an existing SOLE SOURCE
Contract Agrcemcnt with Community Action Program Belknap-Merrimack Counties, Inc. (VC# 177203),
Concord, NH, by increasing the price limitation by $692,986 from $3,681,570 to $4,374,556 using additional
Low-Income Home Energy Assistance Program (LIHEAP) funds made available through the Infrastructure
Investment and Jobs Act (IIJA) and from remaining regular program year funds, both from the U.S. Department
of Health and Human Services, Administration for Children and Families, effective upon Governor and
Executive Council approval through September 30,2023. 'Hicre is no time extension being requested for this
contract.

This contract was originally approved by Govemor and Executive Council on December 8,2021 (Item #47).
100% Federal Funds.

Funding is available for FY2023 in the following account:

Department of Energy. LIHEAP FUEL ASST
02-052-052-520010-33540000

LIHEAP FUEL ASST FY2023

074-500587 Grants for Pub Assist & Relief $692,986

EXPLANATION

ITiis is an amendment to a contract that is SOLE SOURCE based on the historical performance of the
Community Action Agencies (CAA) in the New Hampshire Low-Income Home Energy Assistance
Program (LIHEAP), their outreach and client service capabilities. NH DOE proposes to continue to
subcontract with the Five CAAs who have successfully provided similar services at the local level for
more than three decades. The CAAs work closely with the NH DOE Fuel Assistance Program
Administrator in the implementation of several low-income programs.

Through the Infrastructure investment and Jobs Act (lUA), the Department was awarded $774,475 in additional
Low Income Home Energy Program (LIHEAP) funds, known in New Hampshire as the Fuel Assistance
Program (FAP). in addition, an additional $3,578,451 in regular allocation funding was received for Program



ytar.22 (PY22). This amendment adds ̂  total of $4,352,926 in additional hinds to the contracts and makes;
them available to the Community Action Agencies for the upcoming winter heating season.

This Energy contra« provides the Community Action, Agency with program funds to support eligible New
Hampshire residents, especially the working poor; elderly and disabled citizens who are in need of.aissistance to
help'pay for hcating:costs.duringthc winlw season. LIHEAP/FAP is a federally funded statewide program that
mak^ home energy rnore affordable for income-<iualified families, disabled.and elderly rwidents of New
Hampshire..Progr^ funds are targeted to low-income households with high energy burdens. Federal law
establishes maximum income guidelines. Energy subcontracts to the fiyeCAAs who are responsible for
providing FAP services at the local level.

In the event Federal Funds are not available, General Funds will not be requested to support this program.

•R«p«.lfuM^ubm itt^.

Jared Chicoine,
Commissioner



NEW HAMPSHtRE DEPARTMENT OF ENERGY

SUBJECT: FUEL ASSISTANCE CONTRACT

COMMUMTV ACTION PROGRAM BELKNAP-MERRIMACK; COUNTIES. INC.

amendment

This Amendmenc dated August 2S, 2022 is betsvecn tlie State of New Hampshire Department of
Energy, 21 South Fruit Street; Concord, Merrimack County, NH 03301 (hereinafter referred id os'the
"Slate"') and Corrununity Action Program Bclknap-Meirimack Counties, Inc., P.O. Box 1016, 2
Industrial Park DrivCi Concord, Merrimack County, NH 03302 (hereinafter the "Contractor").

Pursuant to an Agreement (hereinafter referred to as the "A^cement"), as approved by Governor
and Council on December 8,2p21 (Item.#47), the Contractor has agreed to provide certain Services, per
the terms and conditions specified in the Agrcemcrii and in cbnsidcriation of payment by the State of
certain sums as specified therein.

WHEREAS, pursuant to the provisions of Section 17 of the Agreement, the Agreement may be
modified or ajhended only by a written instrument executed by the parties thereto aitd only after
approval of such modification or amendment by the Govcmor and Council; and

WHEREAS, The State and the Contractor have agreed to amend the Agreement in certain
respects;

NOW THEREFORE, in consideration of the foregoing and of the covenants and conditions in
the Agreement as set forth herein, the parties agree to the following:

1. Amendment and Modification of Agreement. The Agreement is amended and modified ̂
follows:

A) Price Limitation: Arncnd Subparagraph 1.8 of the Agreement by striking the
current sum of $3,681,570.00 and inserting in place thereof the total sum of
$4,374,556.00.

B) Exhibit C Pavmcnt Tcrnvs: Amend Exhibit C, first paragraph by strikii)g thc"ciirrent
sum of $3,681,570.00 and inserting in place thereof the total suni of $4,374,556.00.

Arncnd Exhibit C, second paragraph by striking the current sum of S3 J0,7$8.00.and
induing for administrative costs $380,097.00

Amend Exhibit C, second paragraph by striking the current sum of $3,211,572.00 arid
inserting for program costs $3,835,259.00

2. Continuance of Agreement. Except as specifically amended and rnpdificd by the Terms
and Conditions of this Amendment, obligations of the parties hereunder shall remain in fiill
force;arid effect in accordance with the terms arid conditions set forth in the Agreement as it;
existed immediately priorlo this Amendment.

CAP8M Ameodmeni Ci
Grants: 220INHUFJk A 220INH(.I£I Pttc;
CFDA: 93.568 PijelofS

Contr.Ktor tnuials:^.-W
nuc:S_2Sl2!EZ



CONTRACT AMENDMENT NH DEPT. OF ENERGY

IN WITNESS WHEREOF, the panics have hereunto set their hands as of the day and year first above
written.

STATE OF NEW HAMPSHIRE

NH DepajJfftcnt of^ergy

fi)[C Jarcd Chicoine, Comra&ioner

C(Mmunit> Action Progr^Sl^Iknap-Mcrriiriack Counties, Inc.

J^ne Agri, Chief bxecutivc (^f^cer
Slate of New Hampshire

County of Merrimack

On this _2^ day of August. 2Q22 , before me, Ralhv L. Howard the undersigned
officer, personally appeared Jeanne Aori , who acknowledged himselfihcraclf to be

Chief Executive Officer of Commllni^' Action ProEram Belknan-Mcrrimack- Counties. Inc.
a corporation, end that she being authorized so to do, executed the foregoing instrument for the purposes
contained therein.

IN WITNESS WHEREOF, I hereunto set my hand and official se^ ,

Notary Public'.tytHiio u"i Oic Pc.eee

My Commission cipircs:

Approved as to form, execution and substance:

OFFICE OF THE^^ORNEY GENERAL
By:

•''Assistant Attorney General

Date September 2, 2022

I hereby certify that the foregoing contract wai^pTOYed^the Governor and Council of the State of
New Hampshire at their meeting on £ * cwcg ^ 2022.

OFFICE affr^^EGRETARY OF STATE

CAPBM AmcodmcjU Ccouaav Inillni:.;
Grants:220INHUEA&220JNHUEI rXM TT*"!
CHDA:93.56S "* '



ft
COMMUNITY Action program
BELKNAP-MERRJMACK COUNTIES, INC.
empowering COMlilUNITiES SINCE 19 6-S

CERTIFICATE OF AUTHORITY

1. Dennis Martino...Presiderit. Board of Directors, hereby certify that:

1'. I am a .duly elected officer of Community Action Proaram Belknap-Merrimack Counties. Inc.

2. The following is a true copy of a vote taken at a meeting of the Board of Directors, dulycajled
and held oh January 13. 2022. at which a quorum of the Directors were present and voting.

VOTED: That Jeanne Agri, Chief Executive OfTicer/Execi^ive Director, Michael Tabory,
Chief Operating Officer/Deputy Director, Jill Lesmerises, Chief Financial Officer, Steven
Gregoire, Budget Analyst, Dennis Martino, President, Board of Directors are duly authorized
ori behalf of Comniunltv Action Prooram Belknao'fiiilerrimack Counties. Inc. to enter into cpntracts
or-agreements with the State of New Hampshire and any of its agencies or departlnents and
further is authorized to execute any and alt documents, agreernents and other instruments, and

any amendments, revisions, of modifications thereto, which may in his/her judgment be desirable
or necessary to effect the purpose of this vote.

3. i hereby certify that said vote'has not been amended or repealed and remains in full force arid
effect as of the date of thexontract/contract amendment to which this certificate is attached, this
authpnty remains vaild for thirty (30) days from the date of this Certificate of Authority. } further
certify that it is uriderstood that.the State of New Hampshire will rely on this,certificate as.evjdence
that.the persqn(s) listed above cumently occupy the positi6n(s) indicated and that they have full

authority to bind the corporation. To the extent that there are any limits on the authority pf any
listed individual to bind the corporation in contracts with the State of New Hampshire, all such

limitations are.expressly stated herein.

bated: ' 8/29/2022 Signature of Elected Officer
Name: Dennis Mailino

Title: President. Board of Directors

R«v 1/13/2022
Ut:COA 2022 - 6w<>» m«hkw

Mailiog Address'P.O. bos 1016; Concord. NH 03302 Administradve Office 2 Indusirial Park Drive, Concord, NH
Phone: 603 223-3295 j ! 800 856-5523 Tn /tpP 1 800 735-2964 Fax: 603 228-1898

Wcbairc: capbm.org



State of New Hampshire

Department of State

CERTIFICATE

i, David M. Sccniao, Secrcia/y ofSutc ofihc Slate of New Hampshire, do hereby ccnify thai COMMLfNITY ACTION
PROGRAM BELKNAP AND MERRIMACK COUNTIES, INC. is a New Hampshire Nonprofit Corporation regtsteixd
to iransact business in New Hampshire on May 28, I W5..I Rinhcf certify ihai all fees and documenis required by the Secretary of

State's olTice liavc been received and is in good standing as ftf as this ofTicc is eon^^.

Business ID; 63021

Ceitifteate Number; 000S774597

%

la.
s

o

IN TESTIMONY WHERf 6f.

I hereto SCI my hand and eause to.be afTixcd

lite Seal of the State of New Ham'j^ir^

this 9lh day of May A.D. 2022.

David M. Scflhian

Secretary ofSiatc



COR GFRTIFfeATFeF-L-IABIblTY-INSURANCE .OATBfiatmnmn.

TKia CERTIFICATE 1$ ISSUED AS A MATTER Of INFORMATION OKLY AND CONFERS NO RIOKTS UPON THE CERTIFICATE HOLCEIt THIS
CEATlFlCATE-OpCS NOT AFFIRMATIVELV OR NEOATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BT THE POUCIE8
below. TMB certificate of INSURANCE DOES NOT CONSTmiTE A CONTRACT BEIWEEN THE ISSUING INSURERfS) AUTMORlMD
REPRESWATIVB OR PRODUCE AND THE CERTIFICATE HOLDER. -u • rw»aa:D

• INPORTAWr If th« cprtCTcit* hoMf M in ADDITtONAL INSURED. Ih< ocHcvlNiI muil hava AOCnriQNAi iNftiiapp pffrrtilfffft todef«t7
HSUBROOATlb'N 18 WAIVED, iubjict to lh« l«rm» «ntf e^dlt^a of tha policy, cartilo polktas may rooulrt an ondoraamafit A •tatamilni on
fKIa nnt rn'nlaw iTnTiti a i ib ' aan ' • i ^ . ... vil

fmoueoi

FUifpM jraunenco

l.tOOElinSMti

-Mahdt^ rm 03101

An^Hldaift

So^n, menchxartsOcrostegency.com
unuitoff) Afpocome cowkAoa

•iMun A SalKtNa Mtusnce Co. of SC 10259

cemmunhy AeOen Program Bele>»»*leRlmedi Ceuelei he.

P.O.BexiOlS

Concord nh OMOJ

•tvRta •! Siaia KaaKh Cara and Human Sarvioaa SeV*

aisvuac: ̂ adaraiawCo 20291

arstmaa o:

wttMaa:

waviteiif;

T

U

c

e

W9 0 TO CERi wT TXaT THE'POLICIES OF IHSURANCe USTEO GEIOW HAVE BEEN CSSUEO TO TK£ arSUREO HAMEO ABOVE FOR T1€ POti^ PERIOD ' ' 1
iOICATEO. HOTVVITHSTANfMNQ AKV REOUIREMENT. TERM OH COHWTCN OF ANY COKTRACT OR OTHER OOCUMEHT WITH RESPECT TO WMCH THIS
ERTIFICATE MAY BE ISSUED OR MAY PEOTAIN. THE INSURANCCAFFOROEO BY THE POUCtfiS OESCRtoEO HERE IN IS SUBJECT TO ALL THE TERPia .
XCUJSIONSANO CONDITIONS OF SUCH POLICES. LMTTS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAMS
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STATE OF NEW HAMPSHIRE ^ _

INTERIM Cd^iSS>dN€R
Jaf«dCNcolfta 1-^735.2964

Tel. (W3) 271-3670

pEPUTT COMMISSlpNER FAX No, 271-1526
Chiiiiofihef J.eumi. Jr, ^

•  Webiiie;

www.enerQy.nh.gov
DEPARTMENT OF ENERGY • *

21 S. FfuilSt.. Suite 10
,  Coricofd.N.H. 03301.2429

November 16.2021

His Excellency, Governor ChristophcfT. Sununu
end ̂ 'e Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

1) Authorize the Department of Energy (ENERGY) to enter into a SOLE SOURCE contract
with Community Action Program Belknap-Mertimack Counties, Inc., (VC #177203), Concord,
NH, in the amount of $3,681,570 for-the Fuel Assistance Program effective upon Govcmor.ahd • •
Execiilive Council approval through September 30, 2023. 100% Federal Funds.

Funds to support this request are anticipated to be available in the following account in FY 2022-
-upon the availability and continued appropriation'of funds in the future of^rating budget

Department of Energy. Fuel Assistance FY 2022 .
02.52.52.520010-18870000

074-500587 Grants for Piib Assist & Relief $3,681,570.00

2)' Further'request authorization to advance Corhmunity Action Program Bciknap-Mcrrimack;
Counties, Inc. $358,75l00 from the above-refcrcnced contract amount.

EXPLANATION

This contract is SOLE SOURCE based on the historical performance of the Community Action
Agencies (CAA) in the New Hampshire Fuel Assistance Program (FAP), their outreach and cjient
service capabilities, the synergies that benefit the FAP as a result of the nvc statewide CAAs*
implementation of several bthcr federal assistance programs, and the infrastructure that is already
in place io deliver FAP services. ENERGY proposes to continue to subcontract with the five
CaAs who have successfully provided FAP services at the local level for more than three
decades. The CAAs work closely with the ENERGY FAP Administrator in the implementation
of the program.

FAP is a statcNvide program, funded by a Federal Low,Income Home Energy Assistance Program
XLIHEAP) Block Grant, and works to make home energy more affordable for income-qualified
New Hampshire families, including those who arc elderly or.diwbjed. Program funds are
targeted to low income households with high energy burdens. The current maximum income'



. 1

level ,is 60% df.thc State M^ian Income (SMI), which is $72,493.00 for a family of four, The
average FAP benefit during the last program year was $1,077.00.

The LEHEAP program operates on an October 1st to September 30lh program year. The contract
ampunt for each of the Community Action Agencies is based upon Energy's initial allocatibri
(90%) of our annual grant. No funds will be obligated under this contract unless federal monies-
are available to be expended. The propo^ advahcc of funds will enable the CAA to operate the
propam between monthly reimbursements from the Sutc;

In the event that the Federal Funds become no longer available, General Funds will not,be
requested to support this program.

Rcspc ctfu lly^b m i ttcd,

Jared Chicoine
Director

,JC/EPS

Enclosures



FORM NUMBER P-37 (version 12/11/2019)

Notice,• This agreementandallof its attachmcntsshallbccomepublic upon submission to Governor and
Executive CouncaforapprovaL Any information that is private, confidentialor proprietary must
be clearly identifkd to theagencyaDdagreed to in writing prior to signing thccorrtract.

AGREEMENT
The State of New Hampshire and the Contractorhereby mutually agree as follows;

GENERAL PROVISIONS

1. roENTIFICATION.

l.l Stale Agency Name
New HampshireDepartmentofEnergy

12 State Agency Address
21 South Fruit St., Ste. 10

Concord, New Hampshire 03301

1.3 Contractor Name

Community Action Program BeBcnap-Merrimack Counties, Inc.
1.4 CootractorAddress
P.O. Box 1016,Concord.NH 03301

1.5 Contractor Phone

Number

(603)225-3295

1.6 Account Number

02-52-52-520010-18870000-
074-500587 52E22A

1.7 Completion Date

Septcmber30.2023
1.8 Price Limitation

53,681,570.00

1.9 Contracting Officer for Slate Agency
Eileen Smiglowski, Fuel Assistance Program Administrator

l.IO StatcAgency Telephone Number
(603)271-3607

1.11 CoDiractorSigna^tHe 1.12 Name andTille ofCcntractorSigoatory
Jeanne Agri, Executive Director

I^.ifi State Afipn^ Signature/1 1.14 NameandTitle ofStateAgency Signatory '

C.0 vsi\. C & ̂ 1*^ _
^15 Approval by tbeN.H. Departmentof Administration, Division of Personnel fi/app//caMe)

®y- Director, On:

1.16 Approval by the Attorney General (Form, Substance and Execution) (ifapplicable)

1.17 Approval by the Governor and Executive Council (ifapplicable)

G&C Item number: G&C Meeting Date: gg 2021

r^.Q BHWY SECRmSV of state
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2. SERVICES to BE PERFC^ The Stale of New
Hampshire; aciine through (he agency idcQtiTied in block I.I
C'Staie"), en{pges 'conlracior identined in bbck 1.3
'C'Conirac(or'l)tO'perforT7), and (heCohtreciorshaU perform, the
work or sale of goods; or both, identified and more particubrty
described, in the-att'ached EXHIBIT'B which u incorporated
.herein byitferehcc ("Services").

3, EFFECTIVE^DATE/COMPLETIpN OF SERVICES.
3.1. Noiwiih'sta'nding any provision o.f this A^'ernent lo the
coninry, arid subject to (he approval of the Govempr and
Executive Council ofthe SlateofNcw Hampshire, if applicable,
this Agreement, and a Uobliptions ofthe parties hereunder, shall
become effective on the date the Governor and Executive

.Council ■ppiove this Agreement as indicaled in block 1.17,
urilesf nciiucK approva l is required, in. which case (he Agreement
shall become effective.on the date the Agreement is signed by
the Slate Agency as shown in.block l.i3C'£ff6Ctive Date").
3.2 If the Contractor cornmenccs (he Services prior to (he

. Effeciive Oa te. ail Services performed by the Contractorprior to
the. Effeciive Date'shaU be peifpimCd ai the sole risk of the
.Conira'ctbr.and.in lhe event that (hbA^emerit'dpesnot become
effiKtive,.ihe Siote shall have no. liability to the Contractor,
including without limitation, any-obligatiori to pay the
Contractor'for arty, costs irlcurred or Services performed.
Conirac.iprmusi'complete ail ^rvkes by the Cpmpleiion Dale
specified in block 1.7.

a. a)NbjTIOiNAL NATURE OF AGREEMENT.
Noi>^hsland(ng any provision of this Agreement to the
contra^, all obli^tions of the Stale hereunder, including,
without limitation. Ihe.cdnlihuanceof.paymenfihereunder, are
contbgcnfupon the avaibbillty and continued appropriation of
funds affuted by-any state pr federal legislative or executive
aciioh i.hat ieduces, elirhinates or otherwise modifies the
approprbjion pravailability of funding for this A^eirient and
I he Scope' for Services provided b .EWlBlT B, b whole or b
part. In no event shall the State be liable for any payments
hereunderb excess ofsuch available a ppropria.ted funds. In the
event or:B reducibh or lermbation of. appropriated funds, the
State shall hove:ihe ri^i to-withheld payment until such-funds
become available, if.ever, and shall have the right to reduce or
termbale (he.Services uridertHis Agreemeni immediately upon
givmg-the Contractor notice of such reduction or termbation.
The Slate shall not be.required to transfer funds from any other
acco.unt or'sduree to the Account jdentified.m .block 1.6 b the
eve.nl fundsb iha't Ac.cpunt are reduced or unavailable.

5. CONTRACT PRICE/PRICE LKVOtATION/
PAYhfENT,
5.1 Theconiroctprice,rnethodofpoymeni,andlermsofpayment
are jdeniified and more'particubrly described b EXHIBIT C
which is'bcorporaied hcreb by re ference..
5.2 The payment by (he State of ibe contract price shaU be the
orily and ihrcbrnplete.reimbursement io the Coritntctorfor all
expenses,.of whatever nalure.bcurred by the Contractor b (he
performance hereof, and shall be the only and the .complete

compenMtion to the'Conihi'cibr forih'e Services. The Slate shall
haveno Ibbility to the ContraciorolherthirS the contract price.
i$.3 The State reserves the right to offset from, any amounts
otherwise payabletotheCbntraclorunderlhis A{pee'meiit''iHose
liquidaied amounts required .or pennitted 'by N.H. RSA 80.:7
through RSA 80:7 < or any other provision of law.,
S.4 Nbiwithstandbg any provision b this Agreement (o the
contrary.and noiwiihsiandbg unexpected circumstances, b no
event shall ihc.totalofoU pay menisauthorbcdi or actually made
hereunder, exceed (he Price Limitation set fbnhb block.1.8.

6.COMPLIANCE BY contractor WITH LAWS
. AND REGULATIONS/ EQUAL EMPLOYMEhiT
" OPP'ORTl^lty. '
6.1 In connection wiih the performance of the Services, the
Contractor shaU comply with aU applicable statutes, laws,
regulations, and orders of federal, state, coiiniy.or munic^al
authorities which impose any obilgaiiph or .duty upon the
Contractor, bcludbg. but not limited-to. civil rights and equal
employmentopportuniiybws. In addition, if this Agreement is
funded b any part by monies ofthe United States, the Coniractor
shall comply with all federalexecutiye orders, rules, regubtions
end statutes, and with any lules. regulations and guklelbes as (he
State or (he Uiiited States issue to implement ihese regubtions.
The Contractorshall also comply wiih.all applicable biellectual
pipperty bws.
6.2 Durbg the term of this,Agreement. ihcConiractbrsKallnoi
discfimbate agabst employees or appOcarits fpr erriployment
because of race,color, re ligion, creed, age, sex, handicap, sexual
orientation, or nations I origm and will lake affurnaUve action ro
prevent such discrimbotion.
6.3. The Contractor agrees to permit the State or United States
access to any ofthe Contractor's books, records and accounts for
the purpose'ofa seem bbgcomplbnce with a II rules, regubtions
and orders, and (he covenants, terms and conditions of this
Agreement.

7.. PERSONNEL.
7;l TheConiracibrshallot its own expense provide a ^personnel
necessary to perform the Services. The CbntraciorworTantslhat
all personnel engaged b the Serviced shall be .qualified to
perform the Services, and shall be property licensed and
otherwise authorized to do so under ail appticabie laws.
7.2 Unless otherwise authorized b wriibg, durbg ihe:(erm of
this Agreement, and for a period of six (6) months after the
Completion Date b block 1.7, the Corttracibrshall nothire, and
shall not permit any subcoriiracior or other person,. Hrm or
corporatbn sviih uborn it is enga^d b-a combbe'd effort to
perform the Services to'hirc.-any perspn who is a State em'plpyee
or.ofncbl, svho is materially byolved b the pirocurerhent,
admbistration or performance' of this Agreement. This
provision shall survive termbation of this Agreement.
7;3 The ConiracibgOrricer specified b block i.9,or his orhjer
successor, shall be the State's representative. In iheevent'ofany
dispute concembg the bterpretation of thu Agreement, the
ContractbgOfficer's decision shallbe final forlheState.
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8 EVEf^ OF DEFAULT/REMEDIES.
8.1 Any one or. more.of the foUowing acts or omosions of the
Coniractorshoilconstiiuie an event ofdefouh hereunderf Event
of Default"):
5.1.1 failure to perform the Services satisfact'only :or on
schedule;

8.1.2 failure io.submit any report required hereunder; ond/or
8.1.3 ffl.tlure to perform any other covenant, term orconditton of
(his A^cm'ent.

6.2 Upon (ho occuntnce of any Event drDefatili. the State tnay
takeanyciheiOf (hore.oraU, of the foUowing'actions:
8.2.1 {pveiheContrectora written notice specifying theEveniof
befauii and requiring it to Be remedied within, in the absence of
• greater or Icuer specificaiion of time, thirty (30) days from the
dateofihe'no'tice; ahd.ifthe Eventof Defauh is not timely cured,
lerntinaie this Agreement; effective two (2)'days after giving the
Contractor notice of termination;
6-.2.2.give the Cqhiractora written hotke specifying the Eycnt of
■Defauh and suspending all payments to be made under this
''Ajipeemeni and brtenn'g that the pprtjoii of the contract price
which wpuk) oilterwise accrue to the Contractor during the
penod from the date of such noitc.e unit) such time as the State
determines thai the Contractor has cured the Event of Default
shall never be paid to the Contractor,
8.2.3 give (he Contractors written notkespecifying the Event of
Default and.set off against any other obligations the Stale may
owe.io'theCpntraciqrany damages.theState suffers by re ason of
any Evehtbf Default; and/pr
8.2.4 give the.Contractor a written riotketpecifying the Event of

'Defauh. treat the Agreement as breached,' terminate the
Agreement and pursue any of its remedies at bworin equity, or
•both.
"8.3. No failure by.ihe State to enforce any provisions hereof after
any Eventof Defauh shall be deemed a waiver.of its rights with
regard to that Event of Defauh, or any subsequent Event of
Default. No express failure to enforcean'y Eyehtpf Default shal
be deemed a.waiver of (he ri^i of the Stale to enforce each and
ell of the proyiswns hereof tipOn any fynher or. other Eventof
Defauhon ihe.partofthe Contractor.

9. TERMINATION.
9.1 Notwithstanding para^phS, the,State may, at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by.thiriy (30) daysAvrtticn •notice to the Coittractor dutt
jhe State is exercising hs'optionip termineie the Agreement.
9.2 In the event of o n early lerm inat ion.of this A^emem for
.any reason other than the completion of the Servkcs: the
Contractor shall, at the. State's discretion, deliver to the
ContraciihgOrncer. not bterlhqrt rtf(een(IS)'daysofterthedale
of ierminaibn. a report ("Termin&tion Reporl") describing in
detailall.Services performed,and the contract price earned,<tb
and includmgthe date of termination. The form, subject matter,
content, and nuinbcf of copies' of the Terininaiion Repon shall
be ideniica I to (hq$e''qf any fina I Report descn'bed in the a iiached
EXHIBIT B: In addiiidn.at'ihc'Siaie's discretion,,the Contractor
shall, within. IS daysof.riotkeofearly termihaiioft,develop and

submit .10 the Siaie a Transition Pbn for sery'ices under the
Agiceroent:

10. DATA/ACCESS/CONFrDENTlAtiTY/
preservation;
lO.I As used in (his Agreement, the word "d8ta"shoUmeanaU
information and things developed or obtained during the
performance of. or acquired or developed by.reason of; this
Agreement, including, but not limhed lo. aU studies, re ports,
files, formulae,surveys, maps.chaHs.souhd recordirigs, video
recording, pictorial.reproductions.drawingis, aoalysesigraphk
reprtseritations.computerprograms. computer priritou^'.riote's,
letters, memoranda, papers, and documents, all whether
finished or unfinished.
1.0.2 All .data and any property whkh hasbeen received from
the Staieor purchased with fimdsproyided l^r that purpose
under ihb Agreement, shali.be (he property of the Sie te.ond '
shall be re turned to the Stateupondemandoruponlermination
ofihis Agreerrient for liny reason.
10.3 Confidentiality of data shall be governed by N.H. RSA
chapter9.l'A or oiherexisiing bw. pisclqsure of da.la'rcquires
prior written approvalofthe;Sta(e.

11. CONTRACTOR'S RELATION TO THE STATE. In'the
performance of Ihb Agreement the Contractor b in all.rcspecrs
an independent contractor, and b neither an agent nor an
employee of the State. Neither the Contreciornor any of its
officers, entployees, agents or members shoU ha ve authority to
bind,theSiate.or rec.eive any beneTits.'woHceri' cptripcnsaiionpr
other emoluments provided by the State to its ernployees.

12. ASSICNMENT/DELECATION/SUBCONTRACTS.
12.1 The Contractor shal) not assign, or otherwise transferany
inieresi in ihb Agreement wiihoui ihe prior written noike,:whkh
shall be provided to the State at least fiftepn (I S) days prior to'
the assignment, anda written consent of the State. For purposes
of thb. paragraph, a Change of Control shall constitute
assignment. "Change of Control" m'eans (a) merger,
consolidation,or a transactionorserks ofrebted iranuctions in
whkh a (bird party, together with its affiliates, becomes the
direct or indirect owner of fifty percent (SOV») or more of the
voting shares or simibr equiry inieresis, or combined voting
power of the Contractor, or (b) the sale ofbllor iubsteniially ill
of the assets of the Coritracior.
12.2 None of (he Servkcs shall be subcontracted by the
Contractor svithoiii prior written notkc and consent of the Stale.
The Slateb.entitled locpptes.of all subcdniracisarid assignment
agreements and shall not be bound by any provisions contained
in a subcontract or on assignment agreement to whkh it b -not a
party.

13.INDEMNIFICATION. Unlessotheoybejcxerhpiedbylaw,
the Contractor shall indemnify and hold harmless the State, its
officcn arid cm'ptoyecs, from and against any and aU blaims,
liab'ilities and costs for any personal injury or property damages,
patentorcopyright Infringement,orother'claims asserted agairis
the State, its officers or employeeSiWhkh arise out of (or whkh
may be claimed to arise out oO the acts or ombsion of (he
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Contrecior.br subcontractor, ihctuding but hoi (imited to the
ncgbgence, reckless or ihtenlipharcpo^duct':' TheState shsUnoi
be Uoble for any costs iricuiTed byiheContnciorarisihg under
this paragraph l3.Notwjthsiendingihe foregoing, nothing herein
contained sha U be deemed to constiiu'ie a sva iver of the sovereign
immunityofthe Stateiwhich immunity is hereby reserved to the
Siaie. The covenant in paragraph .1) .sh'aU survive the
termihationofrhis Agreement.

u. insurance.

14.1 The Contractor shall at its sole expense, obtain and
cohiinupusly mainiain in force, and shall require any
subcontractor or assignee to obtain and mainiain in force, the-
following inturonce:
>4.1.1 commerc.bl general liability' ihsurance against all claims
of bodily injury, deaih'or prppcny damage, in amounts of not
less than Sl.dOd.Odd per occurrence and S2.000.000 aggrepie
orexcc$s;Bnd
14.1.2 specblcousedf loss coverage form covering all propeny
subject to subparagreph 10.2 herein, in an^amount nbt less than
SOV*'of(he whole, rcpbcem.e'nt value'ofthe property.
r4';2 The policies described in subparagreph 14.1 herein shall be
on policy fbrmsanderidbrserhent'sappiiov'ed foruse in the Slate .
"of New HampshLC by the N.H. Oepnrtmcni of Insurance, and
issued by insurers licensed in theStateofNew Hampshire.
14.3 The Contractor'shall furnish to the Contracting Officer
identified in block 1.9. or his or her.successor, a certificate($) of
insurance Tor-all insurance required under this Agreement.
ContraciorshallalsoTumish totheConireciihgOfficer identified

in bbck 1.9, or his or her successor, certificate^) of insurence
.foraUrcricMl(s) ofinsuranceraquircd underthis Agreement no
later than ten (10) days prior to the expiration dale of each
insurance policy: The CertificBte(s) of insurance and any
renewa Is thereof sha |] be attached and are incorpora ted Hereh by
reference.

15. WQRKERS' COMPENSATION.
.15.1 By signing ihb agreement, the Coriiracior agrees, certifies
and warrantsthat'theCbntractoris in compliance with or exempt
,from, the,requirements p.f N.H. RSA chaptcriS I -A ("Workers'
'Compensoiion
15.2" To the'cxientihe'^ntrectof is subject.to the requirements
of N.H. . .RSA chapter 281-Ai Contractor shall maintain; and
require any subcbniractpror assignee to secure andmainiarv
payment of Workers' Compensation in connection with
activities which the person proposes to undertake pursuant to ihs
Agreement, the Contraciorshall furnish ihcContiaciingOfficcr
.identified in block 1.9; or his or her successor,-proof of Workers'
Ccmpensaiion in the manner described.iri N.H. RSA chapter
28t'A and.any applicable rcttewai(s) (hereof which shall be
attached and are incorporated herein by reference. The State
shall np.l be responsible for payment of arty Workers'
,Contpensotipn prcmiurtts.or for any other claim or benefit for
Cdntracior. or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshie
Workers' Compensation laws in connection with the
performanceoftheServices unde.rlhis Agreement.

16. NOTICE. Ajty notice by a party hereto to the other party
shall be deemed to ha ve been duly delivered or given at the time
of mailing-bycenified mail postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1 .4.herein,

17. AMENDNSNT. This Agreement maybeaimended. waived
or discharged only by on instrument in writing signed by the
parties hereto and only Vficr approval of such smcndmcnl
wo iver or discharge by (he Governor and Executive Council of
the Slate of New Hampshire unless no such approval is required
under ihecircumstancespunuant to Slate law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shaU
be governed, interpreted and construed in accordance with the
bws of (he Slate of New Hampshire, arid is bindinB upon arid
inures to the benefit of the parties arid their respe.ctive successors
and assigns. The wording used in (his Agreement is the wording
chosen by the parties to express (heir iriutualinlem, aridrio rule
of construction shall be applied against or in favorof any party.
Any actions arising out of this Agreernent shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In the event of .a conflict
between (he terms of (his P07 fom(as modified in EXHIBIT
A) and/oraitschmentsandamendmenKhereof.theienms-of the
P-37 (asrriodiftcd in EXHiBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to conferany such benefit.

21. HEADINGS. The headings (hroughout-jhe Agreement are
for reference purposes only, arid the'words contained therein
shalltn nowaybeheld to explain; modify, amplify oraid in the
inierpretaiion.corisiivction or meaningofihe pibvisipns'of this
Agreeroent:

22. SPECIAL PROVisiONS. Additiorial or modifying
provisions set forth in the attached EXHIBIT A a re bcorporated
herein by reference.

23. SEVCRAB1LITY. Intheeventariy.'oftheprevisionsofthis
A^emeni arc held by a court of corripetent jurisdiction to be
contrary to any state or federal law. the remaining provisions of
this Agreement will remain in full force ond effect.

24. ENTIRE AGREEMENT. This, Agreement, which maybe
executed in a number of counterparts, each of which shall be
deemed an ori^al, constitutes'the ientire agreeriient: and
understanding between the parties, and supersedes all prior
agreements arid understa ridings with respect io the subject maoo-
hereof;

Page 4 of 4
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10. CLOSErQiyT OF CONTRACT. All final required reports and. reimbursement requests shall be
submitted t?The^te within thirty (30) days of the completion daie.(Agrcemcnt !Bi6ck 1. 7).

II. advances. Advance funlKmist be. used solely for appropriate Fuel Assistance Program
expenditures. Advance program fun^sJ^tp be used only for Fuel Assistkhce Program vendor
payments. All Fuel Assistance Program payiq^ts, including Advance program payments, must
be transferred from the Community Action Age^fpi^ general operating accouril.mlo: a specific
Fuel Assistance Program account within 48 hours afiiiv4jeirig received electronically from the
State. CAAs niiist submit the bank account number of thedesjenaied bank account for the
advance funds to NH DOE prior to the electronic submission dnhe^^midstothcGAA. Unspent
Adyanceprogram funds must remain in the FAP dedicated account S^MUimes and cannot be
comingled with any other CAA funds. CAAs are required to submit a cohipfeH^lcctronlc copy
of thcFAP-dedicated bank accounl.statemcnt to NH DOE oii a monthly basis.

EXHIBIT B

SCOPE OF SERVICES

The Contractor agrees to provide Fuel Assistance Program services to, qualified low income
individuals, and agrees to perform all such services and other work necessary to operate the Program
in accordance with the fcquircrncnts bhhis.contract, the principles and objectives set forth inihe Fuel

CAPB.M L1HEAP,22
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Assistance^Pipgram, Procedures Manua), Information Memoranda, and other guidance as determined
:by NH DOE.

Fuel Assistance Program (FA?) services will be defined to include the following categories:

I. Outreach, eligibility, detemiination and cehificaiion of PAP applicants

2\ Payments directly to energy vendors:
a. Reimbursement for goods and services delivered
b. Lines of credit
c. Budget plan payments

3. Payments directly to landlords via vouchers forrentcrs who pay their energy costs as undefined
portions of their rent

4.. Payments directly to clients only when deemed appropriate and necessary as defined in the
Fuel Aissisiance Procedures Manual arid approve by the FAP Administrator

5. Emergency Assistance in the form of reimbursements for goods or services delivered in
accordance with paragraphs 3 and 4 above

EXHIBIT C

PAYMENT TERMS

In consideration" of the satisfactory performance of the services as dcteitnined by the Slate, the Slate'

agrees to pay over to thc Contractor the sum ofS3,681,570.00 (which hereinafter is rcferrcd to as the

"Grant"). ^ ,

CAPBM.LIHEAM2 ExhibiuA.B&C QA
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upon thc State's reccipi of thc2022 Low Income Home Energy Assistance Program grant from the

US Department of Health and Human Services, and Governor and Executive Councjj^approyaj, the

following funds will be authorized;

$310,798^.00 for administration costs, of which $37,600.00 will be issued ̂  a cash advance;
$3,211,572,00 for program costs, of which $321,157.00 will be issued as a cash advance; .

$159,200,00 for Assurance 16.

The dates for this contract are upon Governor and Council approval through September 30, 2023.

An Approval to Obligate (Exhibit I) theabovc«awardcd funds will be provided in writing by the New

Hampshire bepartriieht of Energy to the Contractor u.the Federal funds become available.

Drawdowns from the balance of funds will be made to the Contractor only after written documentation

ofcash need is submitted to the State. Disbursement of the Grant shall be in accordance with

procedures established by the Stateas detailed in the Fuel Assistance Program Procedures M«tnual.

CFDA Title:

CFDANo:

Award Name:

Federal Agency:

Low Income Home Energy Assistance Program

93.568

Low lncome-Homc Energy Assistance Program

Health & Human Services

Adniinistration forChildrenand Families

Office of Community Services

CaPBM LIHEAF22

CFDAIV93J6a
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDAW) ExmBrr D

the'CoDtnctbr identified in Section 1.3 of the Graeral Provisions agrees to comply with the provisions of
Sections 5151-5160 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690; Title V, Subtitle D; 41 U.S.G:
701 d seq.)i end fiir^er to have the Contractor's.represratative, as idenrifiied in Sections 1,11 and I )2 pf
the ;CeneiaJ Revisions, exiecute the foliowiog Certification:

CERTIFICATiON REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE I - FOR GRANTEES OTHER THAN INDrVTDUALS

US DEPARTMENT OF HEALTH A2VD HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS

US DEPARTMENT OF AGRICULTURE - CONTRACTORS
US.bEPXRTMENT OF LABOR
US DEPARTMENT OF ENERGY

This certificadoo is required by the regulations implementiiig Sections 5151-51.60 of (he Drug-Free W'or^lace
Act of 1988 (Pub. L. 100^90, Title V, Subtitle D;'41 U.S.'C. 701 ct scq;). The January 31; 1989 reguJatiohS.were
amended and published as Part 0 of the May 25,1990 Federal Reeistd (pages 21681 -21691), and require
certiScatipn by grantees (and by inferen^ sul^grantees and sub-contractors) prior to award that they will
maintain a drug-fiee workpjace: Sectioii 30.17.630(c) of thie regulation provides that a grantee (and by inference
sub-giaotees and sub-contractors) that is a state may elect to make one certification to the Depaitment in each
federal fiscal year in lieu of certificates for each grant during the federal fiscal year covered by the eerrificatipn.
The certifiute set but below is a material represeotatioo of fact i^qn which reliance is placed when'the Agency
awards the grant False certification or violation of the ccrtificatioo shall be grounds for suspension b^ payments,
su^ensioQ or terniinatioD of grants, or govemmcnt?wide suspension or debannent Contractors using this form
shpiiid send it Co:

Director, New Hainpsbue Department of Ener^,
" 21.So. Fruit St., Sic. 10, Concord, NH 03301

(A) The grantee certifies that it will of will continue to provide a drug-fiee workplace by:

(a) Publishing a statement notifying erbployees that the unlawf^ manufacture, distributipn,
dispensing, possession of or use of a controlled substance is probibitcd in the grantee's workplace
and specifying (be actions that will be taken against employees for violation bfsuch prohibition;

(b) Establishing an ongoing drug-free awareness program to inibfm employees about

(1) the dangers of drug abuse In the workplace;
(2) the grantee's policy ofrnaintaining a drug-free workplace;
(3) any available drug counseling, rebabilitatiob, and employee assistance prograins; and
(4) the penalties that may be imposed upon employees for drug abuse violations occurring in

the workplace.

(c) Making it a requirement that each employee to be engaged in the performance of the gfarit be
given .a copy of 0e statement required by paragraph (a);

' (d) Notifying the employee in the statement required by paragraph (a) that, as a condition of
employmeot under tbe ̂ ant, the employee will

(1) abide by the terms of the statement; and
CERTIFiCATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
alternative r- for grantees other THAN INDIVIDUALS, cont'd
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us DEPARTMENT OF HEALTH AND HUMAN SERVICES • CONTRACTORS

US DEPARTMENT or EDUCATION • CONTRACTORS

US DEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMDENT OF LABOR

US DEPARTMENT OF ENERGY

(2) ootify the etpployer in writing of bis or her conviction for a violation of a cnminal dnig
Statute occurring in.the worl^lace no later than five calendar days after such conviction.

\

(e) Notifying &e agency in writing, within ten calendar days after receiving notice under
subpara^pb (d)(2) from an employee or. otherwise receiving actutd notice of such conviction.
Employers of coo^cted employees must provide notice, including position title, to every grant
oiSficer 00 whose grant activity the coovicted.employee was working, unless the federal agency
has designated a centraj point for the receipt of such nofices. Notice shall include the
ideotificatiob oumb^s) of each affected grant;

(f) Taking one of the following actions, within 30 calendar days of receiving notice .under-
subparagrepb (dX2), with respect to any employee who is so convicted:

(1) Taking fippTopnate personnel action Again^ such an employee, up m ud {Deluding
termmation, consistent with the requiitments of the Rehabilitatidp Act of 1973, as
amended; or

(2) Requiring such employee to participate satisfactorily in a drug abuse assistance or
feh^ilitatibb program approved for such purposes by a fedml, state, or.local healthi law
enforcement, or other apprt^riate agency.

(g) VfaWng a gftftd fiaith effort to continue to maintain a drug»free workplace through implementation
of paragraphs (a), :(b), (c), (d), (c), and (f).

(B) Thc.grantcc may insert in the space provided below the site(s) forthc performance of work done in
cdobectioD with the specific grant. .

Place^of Perfpim8nce,(5tr^ address, city, county, state, zip code) (list each location)

Check D if there are workplaces on file that arc not identified here.

CommiArvi ^cfion Prcjcira/'"! ^
&elknp.^> r^emrv>cu:k CowoHeS ,loc •

Open CovcmorA Council Approval to September 30,2023
Contractor Name Period covered by this Certification

c]pa.nng.P\qir\ CWirf E"xPrnlnVP Q-fin'rp.C'
Name and Title of AuWired Contractor Representative

njikctor Represratative Date

UHEAm

ai:>Af93.s6i
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mw HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT E.

The Contractor identified m'Sectibh 1.3 of the General Provisions agrees to comply with the provisions of Section
319 of Public I^w 101-121,Government wide Guidance forNew Restrictions onL6bbyihg,and31 U.S.C. 1352,
ud further, agrees to have tbe Contractor's repr^iitative, as.ideptiiied in Sections 1.11 and 1.12 of the Genml
Provisions, execute the following Cer^cahon:

CERTIFICATION REGARDING LOBBYING

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - COIVTRACTORS
US DEPARTMENT OF EDUCATION ̂ CONTRACTORS

US DEPARTMENT OF AGRICULTURE ̂ CONTRACTORS i
US DEPARTl^NT OF LABOR
US DEPARTTVIENT OF ENERGY

Programs (indicate applicable piogram covered):
LUiEAP

Contract Peiiod: Upon Governor & Council Approval to September 30,2023 ^

The undersigbed certifies to the best of bis or her knowledge and belief that:

(1) No federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, ,to.any
person for inOucncing or attempting to influence an officer or employee of any agency, a membcr-6f
Congress, an,pfficer or employee of Congress, or an employee of a metnber of Congress in connection
with the awarding of any fedoal contract, cootinuation, renewal, amendment, or modification of any
federal contract, grant, loan, or coc^erative agreement (and by sjpecific mention sub-grantee or siib-
contractor).

(2) £f any funds other tbao'federal appropriated funds have been paid of will be paid to any;person for .
influencing or attraptiog to influence an officer or employee of any agency , a member of Congress, ah
officer dtcniployce of Congrws, or an employee of a mcmbw of Congress in connection with this federal
contract, grant, loahjor coppcrativcagrcemcnt (and by specific mention sub-graniM or siib-coptractpr),
'the undersigned sbalJ complete ̂ d submit Standad Form LLL, "Disclosure Form to Report Lobbying",
in accordance with its insbuctioos, attached and identified as Standard Exhibit E-1.

(3) The, undersigned shall require tbat the language of this certification be included in the award documcm for
siib-avyards at all tiers (indi^g subcontracts, sub-grants, and contracts under grants; loans, and
cooperative agreements) and that all sub-recipients shall certify and disclose accordingly.

This certification is a material rq)rescntation of fact upon which reliance was placed when this "transaction was
made or entered into. Subniission of this certification is a prerequisite for making or entering into this transaction
imposed by Section l35^Titic 31, U.S. Code. Any person who fails to file the required certification shall ̂

Meet to a civil pepalt^^not less than S IO.OOO and not more than $100,000 for each such failure.

f  I ^ntractor Reprucn^A^ Signature Contractor's Rcprescntati^ Title
ftalVrvin '(T|iiramark (

ContTBC^axnc J

LIHEAm

CFDA«93S6B
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT F

iti.e Cootn^tor ideot^^ to Sectioo 1.3 of the Geoeral Provisions agrees to comply with the provisions of
^ecutive Office of̂ e fS^idient, Executive Order 12549 aod 45 CFR Part 76 regarding DebarmenV Suspension,
flnd Other Respbosibility Matters,^'d further agrees to. have the Cbotractor's representative, as identifi^ in
Sections i.U end 1 12 pf the GeoeraJ Envisions, execute the follbvnng C^ficatioo:

certification regarding debarment, suspension, and other
RESPONSmiLITY IVUtTERS - pRTMARY COVERED TRANSACTIGNS

Instructions for CerHfication

. (1) By signing and submitting this proposal (contract), the prospective primary participant is providing the.
certificatiOD set-out below.

(2) The. inability of a person to provide the certification required below will not necusanly result in denial of
participation in this coveied transaction. If necess^, the prospective participant shall submit an.explanation
of why it cannot provide the certiiicatioD. Tbe Ceitihcation orMplaoatipn will be considered in connection
with the Depar^ent of Ener^'s determination wbether'to enter iiito this transaction. Howevbr, failiifp
of the pipspective primaiy participant to furnish a certiBcatioo or an explanation shall disqualify such pmon
ficnm participation in this transaction.

(3) The certification in this clause is a tnaterial representation of fact upon which reliance >vas. placed when NH
DOE determined to enter into this tiansactioo. If it is later determined that the prospective primaiy
participant linowingiy rendered an erroneous certification, in addition to Other remedies available'to the
federal goyemmeot,' NH DOE may termiziate this transaction for cause or default.

(4) Thc prosp.ectivc primary participant shall provide immediate written notice to the NH DOE agency to whom
this proposal (coiitiactj is submitted if at any time the prospective primary participant teams that its
certification was.erro'neous when subniitted or has become erroneous by reason of.cl^ged circumstances.
The-tcrms "covered transaction," "debarred." "suspended," "ineligible." "lower tier cpvqed tnmsaction."
"participant;" >€15011." "primary covered transaction," "principaj," "proposal," and *\oluDtarily excluded,"
as used in this clause, have tbe.meanings set out in the Definitions and Coverage sections of the rules
implcmcoting Executive OMcM2549: 45 CFR Part 76. See the attached definitions.

(6) the prospective primary participMl a^cs by submitting this proposal (contract) tlrat should the proposed
covered transaction be entered.iiito, it shall not knowingly enter into any lower tier covered transaction with
a pcrsbb who is dcbiarred, su^end^ dwlarcd ineiigiblci or voluntarily excluded from participation in this
covered transaction, uni^ authorized by NH DOE.

(7) The prospective primary participant further agrees by submitting this proposal that jt will mcludc the clause
titled "Certification Regarding Debanncpt, Suspension, Incligibility and Voluntary Exclusion • Uiwer Tier
.Covered Transactions," provided by NHDOE, without modification, in all lower tier covered transactions •
and in all solicltatibos for lower tier covered transactioas!

(8) A participant in a covered transectibn may rely upon a certification of a prospective p^cipant jii a lower tier
covered transaction that it.is not debarred, suspended, ineligible, or involuntarily excluded from thc.cbvcred
transaction, unless it knows that the certification is erroneous. A participant may decide the method and
frequency by which it dctcrmiDcs the eligibility of iU principals. Each participant may, but is not required lo. ,
check the Non-procurement List (of excluded parties).

(9) Noting contained in the foregoing shaJ^ be coostru^ to require establishment of a system of rccoids in order.
to r^dcr in good faith the certification rcquircd by this clause.. The kno wledge and information of a
participant is pot required to exceed thai which is normally possessed by a prudent person in the ordinary
course of business dealings.

(10) Exccpt-for trao^ctions authorized under paragraph 6 of these instrucrions, if a participant in a covered
tran^ction knowingly enters into a lower tier covered transaction vrith a person who is suspradcdi debarred, ,
ioelipble, or yblunt^jy excluded.Crom participation in this transaction, in addition to other remedies
available to the federal gbycriimcnt, NH DOE may tefTniaate this transaction for cause of default.

P37" Exhibits blhruH

Pose 4 of?



CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
^PONSraOJTY MATTERS - PRIMARY COVERED TRANSACTIONS, contM

< Certijficaiion Regarding Debarmenu Suspension, and Other
Rei^dnsiiiiiJy MMe/s - PHmary Covered Transactions

(1) The prospective prim^ participant certifies to the best of its knowledge and belief, Aat it and its
principals:

(a) ait not presently debarred, suspended, proposed for debarment, deciar^ ineligible, or voluntarily
exclud^ from covered transactions by any federal departmcDt or agency;

(by have not within 8 three-year period preceding thiis proposal (contract) been convicted of or had a
civil judgment reodier^ against them for commission of Graud or for a criminal offense in
cotmectioQ with obtainiog. attempting to obtain, or performing a public (federal, Mte orJocaj)
transaction of d contract under a public transaction; violation of Federal or State antitrust:statut»
or commission of.embMzlcmcnt, theft, forgery, bribery, falsification or destruction of records,
making false statcihents, or receiving stplCT property;

(c) are not presently indicted for otherwise criminally or civilly charged by a govenimental entity .
(fedoai, state.or Id^) with.commiuibn of any of the oiffenses enumerated in pyagr^b 0) (b) of
' this certlficatidn; and

(d) have not within a three-year period preceding this applicatioo^roposal had one or ipore public
(fed^, state or local) transactions terminated for cause or default.

(2) Where the prospective primary participant is unable to certify to any of the statements in this certi.ficalion,
such prospective participant shalj attach an explanation to this proposal (contract).

Cerdficdtion Regarding Debarment, Suspehtion, IneligibiUty and
Voluntary Elusion - Lower Tier Covered Transactions

(To Be Supplied to Lower Tier Participants)

By si^g and submitting this lower tier proposal (contract), the prospective lower tier participant, as defined in
45 CFR Part 76, certifies to the best of its knowledge and belief that it and its principals:

(a) are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded.from.participation in this transaction by any federal department or agency.

(b) where the prospective lower tier participaiii is unable to certify to any of the aboyc.-such
prospective participant shall attach an explanation to this proposal (cbntract).

The prospective lower tier participant further agrees by subrnittiiig this proposal (contract) that it will include this
clause entitled "Certification Regarding Dcbanncnt, Suspension, beligibility, and Voluntary Exclusion

Covered Transactions," without modification in all lower tier-covered transactions and in all sblicitatiohs for
lov^tier^oyeredtraiui^ns. ^

Contractor's Representative Title"^y CpntrictorR^enba^^^^ Contracto^cprescmanve iiuc •

OfytCQm RpiknAf) flWnfmric.l OMntefi
CcotracttiLi^amc Date* (^\ * IS *StOP-^

LbfEAra
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NEW HAMPSinRE DEPARTMENT OF ENERGY

STANDARD EXHIBrr G

GERTinCATION REGARDING THE

AMERICANS WITH DISABaiTIES ACT COMPLIANCE

The Co'otractpr idratified .ip Section L3 of the General Provuipos agrees by signature of the Cohtractor's
representative OS identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following .
certificatipn:

By signing and submitting this proposal (contrect}. the Contractor agrees to make reasonable efibrts to
comply with all applicable provisions of the Americans with Disabilities Act of 1990.

I Ll.
otracmrRcpreseptativ Si ture Contractor's Representative Title

Contractor Dat

rrirnrjryi

lUS.a05^l

UHEATll

CFDAfn.SM
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STAI^ARD EXHIBIT H

GERTTFlCATlbN
PubUc Law 103-227, PaH C

EI^VlRONMENfAL TOBACCO SMOKE

In accordance Part C of Public Law ]03-227, the "Pro-Oulcto Act of 1994", smoldng may not W permitted
in'any portion Of any indoor facility o^'ed.or regularly used for the provision of health, day care, education, or
library services to children under the age of 18. if the services are funded by federal programs eitbff directly or
thrpu^ state or local governments. Federal programs include grwts, .cooperative agrements, loans and loan
guarantees, and contracts. The law does not apply to children's services provided in private residotces, facilities
funded solely by Medicare or Medrcaid funds, a^ portioris or facilities used for inpatient drug or alcohol
treatment

Tbe above langijage must be included in any sub-awards that contain provisions .for children's services/and.that
all sub^jgrantoes shall certify compliance accordingly. Failure to comply .with tbe provisions of this law may result
in the imposition of a civil monetary penalty of up to S 1,000 per day.

^MQ I . rjl,! Tvoru ]n\[f PfH cpf
Contractor RepBeikQtativ.e Signature Contractor's RcprMcntativcTitlc

f^rfXY\up-i ^ fftfrtmnck.Cr)(A(ofa ,Xa^.
Contiactorjame Q * Date
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FAJP Approval to Ob^Ugatc EXAMPLE ONLY

APPROVAL TO OBLIGATE

FUEL ASSISTANCE PROGR

STATE

First 7/1/1019 Wood.and.SEAS Only ADMIN. FA PROGRAM

CONTRACTED BUDGET .538.220.00 5.646.370.00
EXPECTED BUDGET 0.00 0.00

PREVIOUSLY OBLIGATED 0.00. o.oo

THIS APPROVAL TO OBLIGATE 0.00 0.00

TOTAL AVAILABLE TO OBLIGATE o.po I.I 65,551.00

NOT AUTHORIZED TO OBLIGATE 538.220.00 4,480.819.00

BMCA

First 7/I/20I9 ADMIN. FAPROGRAM

CONTRACTED BUDGET 95.663.00 1.003.566.00

EXPECTED BUDGET

PREVIOUSLY OBLIGATED 0.00 0.00

THIS approval to OBLIGATE o.po 207.112.00

TOTAL AVAILABLE TO OBUGATE 0.00 207.1 12.00

NOT AUTHORIZEb TO OBUGATE 95,663.00 796.474.00

SNHS

First 7/1/2019 ADMIN. FA PROGRAM

CONTRACTED BUDG^ 163.777.00 1.718,152.00

EXPECTED BUDGET

PREVIOUSLY OBLIGATED 0.00 0.00

THIS APPROVAL TO OBUGATE p.oo 354.576.00

TOTAL AVAILABLE TO OBUGATE 0.00 354,578.00

NOT AUTHORIZED TO OBLIGATE 163.777.00 1.363.574.00

SCS

First 7/1/2019 ADMIN. FA PROGRAM

[CONTRACTED BUDGET 83.835.00 879,501.00

EXPECTED BUDGET

PREVIOUSLY OBLIGATED 0.00 0.00

TH IS APPROVAL TO OBLIGATE 0.00 181,504.00.

TOTAL AVAILABLE TO OBUGATE, . 0.00 181,504.00

NOT AUTHORIZED TO OBLIGATE 83.835.00 697.997.00

CAPSC

First 7/1/20119 ADMIN. FA PROGRAM

CONTRACTED BUDGET 54.676,00 573.593.00
rs/nr/~Trrrv di ir\r'.r-r



AM

Exhibit 1

SEAS ASSURANCE.16 TOTAL

4,58X60 357,200.00 6,546,372.60

0.00 0.00 0.00

0.00 o;bo 0.00

0.00 0.00 1,165,551.00

0.00 0.00 1,165,551.00

.4,582.60 357,200.00 5.380.821.60

SEAS ASSURANCE 16 TOTAL

1,000.00 69,960.00 1,170,209.00

0.00

0.00 0.00 0.00

0.00 0.00 207,112.00

0.00 0.00 207,1 12.00

1,000.00 69,960.00 963.097.00

SEAS ASSURANCE 16 TOTAL

1,000.00 84,220.00 1,967.149.00

0.00

0.00 6.00 0.00

0.00 0.00 354,578.00

0.00 p.oo 354.578.00

1.000.00 84,220.00 1,612,571.00

SEAS ASSURANCE. 16 TOTAL

825.00 64.960.00 1,029,121.00

0.00

boo 0.00 0.00

0.00 0.00 181,504.00

o.bo O.Ob 181.504.00

825.00 64,960.00 847,617.00

SEAS ASSURANCE 16- TOTAL

757.60 55,110.00 684,136.60



THIS APPROVAL TO OBLIGATE 0.00 118.371.00

TOTAL AVAILABLE TO OBUGAtE

NOT AUTHORIZED TO OBLIGATE

0.00

54.676.00

1,18.373:00

45S.220.pp

TCCA

First 7/1/2019 . ADMIN. FA PROGRAM

CONTRACTED BUDGET 140.269.00 1.471.538.00

EXPECTED BUDGET

PREVlobsLY OBLJGATEb 0.00 0.00

THIS APPROVAL TO OBLIGATE 0.00 . 303,984.00

TOTAL AyAJiABLE TO OBUGATE
NOT AUTHORIZED tO OBLIGATE

t

0.00

140.269.00

303.984.00

1,167.554.00

LIHEAP21
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o.oo 0.00 V 118,373.00

0.00 QPP 1 18.373.00

757.60 55,110.00 565,763.60

SEAS ASSURAr^CE 16 TOTAL

1,000.00 82,950.00 1,695,757.00

. O.OO

o.oo 0.00 0.00

0.00 0.00 303,984.00

0.00

I.OOO.OO

0.00

82,950>0p

303.984.00

1,391,773.00
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NEW HAMPSHIRE DEPARTMXNT OF ENERGY

STANDARP EXHIBIT J

CERXmCATlON REGARDING THE FEDERAL FUNDING ACCOUNTAJBILITY

ANB TRANSPARENCY ACT (FFATA) COMPLIANCE

The Funding AcwunttbUity and Transparcocy Act (FFATA). requl/iu prime awards of
indi'vidua] fedei^ gniots 'equki .16 or greater ;than $2S,(^ and awarded on' or after Octo^ L 2010, to
report on data.relate to executive compeosation and associated fint-der sub-grants of $25,000. or more.
If (be ioidat award is below $25,000 but subsequent grant-modifications result in a total award equal to or
over $25,000, the award is subject to the FFATA. reporting reqtiiremeotsas of the date of the award.

In accordance\vdtb 2'CFR Part 170 (Reporting Sub-WMard and Executive Compensation information),
the New Hampshire Department of Energy must report the following infonnation for any sub?award or
contmci award subject lb the FFATA reporting requirements:

1) Nazne of entity
2) Amount of award
3) Funding agency
4) N/JCS code for contracts / CFDA prograin number for grants
5) Program source
6) Awvd title descriptive oflhe purpose of the funding action
7) Location of the entity
8) Piincipai place of perfonnuce
9) Unique identiCer of the entity (DUNS #)
10) Total compeimtioo and names of the top five executives if:

a. More than 80% of Hnmiftl gross revenues are from the Federal goveramrat and thpse
revenues ut ̂eatef than $25M annually, and

b. Compensation iofonuatioD is not already available through reporting to the SEC.

Prime grant recipients.must'submit .FFATA-r^uired data by the end of the month, plus 30 days in which
the award or award amendment is made.

The Contractor idebtifted in Section 1.3 of the General Provisions agrees to comply with the provisipos.of

The Federal Funding Accountabiii^ and Transparency Act, Public Law 109-282 ̂ d.Public Law 110-
252; and 2 CFR, -Part 170 (Reporting Sub^award and Executive Compensation Information), and
further agrees to have the (Contractor's represeotab>e, as identified in Sections l.ll and 1.12 of ̂ e
Genera) Provisions, execute the fpllpwing Certiftcation:

The below named Contractor agrees to provide needed infonnation as outlined above to the New
.Hampshire Department of Energy and tP comply with all applicable provisions of the federal Financial

)untab.ilityand Traionartocy AcL

( Wnnnp fly I rkie.^ ExfrniiMP. OiYgdiDr
ctor Representaliye Signaturej (Authorized Contractor Representative Name .& Title)

\ 5.0^2.1/vnrr^an\^ArliQnP(?|rifOrn Li;
(eonlnictprNme). f(|Q,f(|'(l(Y\Cu6l^' iT^C.COate)

Contractor Initials ̂  ̂ *

Page I of 2
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NEW HAMP5HTRE DEPARTMENT OF ENERGY

STANDARD EXflTTBrT J

FORMA

As ̂ t Cobt^tpr ideotified in Section 1.3 of ihe General Provnsioas, 1 certify that the responses to (be
below listed questions are true and accurate.

6n 1 5^H1. The DUNS number for your eritit)^,Is: | ^

2. In your:bustness or organization's preceding completed fiscal.year, did your busineu or organization
receive (1) .80 percent or more of yoiir annual gross.revenue Lo U.S. federal coatracts, subcontracts, loans;
grants, sub-grants, and/or cooperatiye a^cetneots; and (2) S25,000,000 or more ib annual gross revenues
from U.S. fed^^cootrects.'subconCracts. loons, grants, sub-grants, and/prlcooperetive agreernrats?

:N6 YES

If the answer to above is NO, stop here.

D the answer to.#2 above Is YES, please answer the following:

3. Does the public have access to informatiOD al^t the com^osatiop of the executives in.your business
or orgaaizatioo through periodic reports filed under section 13(a) or 1 S(d) of the Securities Exchange Act
ofl934 (15 U:S.C.78m(fl), 78o(d)) or section 6104 of the Intemal Revenue Code of J986?

^NO YES

If the answer to #3 above is YES, stop here.

If the answer to If3.above is NO, please answer the foUo wing:

4. The names and coiDpeQSatioD of the five most highly compensated officers in your business or
organizatioo are as follo%^:

Nam Amount:
. c:

Nam ■ Amount: •
e:

Nam , Amount:
e; ■■

Nam . Amount:
e:

Nam Amount:
•c:

Conmrtor' IniUals

D.IC \\-\5.aDZ\
Page 2 of 2



Phone (603) 225-3295
(800) 8.56-5525,
Fox (603) 228-1898

Web v/ww.bnn-cop.org

^^ACTlo^

o

\o
o

BELKNAP-MERRIMACX COUNTIES. INC.
CSowuHiMtl tiNCI Itll

2 Industrial Pork Drive

P.Q. Box-1016

Concord, NH

03302-1016

CERTIFICATE OF AUTHORITY

1. Dennis Martirio. President. Board of Directors, hereby cgriifv that:

1. 1 am a duly elected officer'of Community Action Program Belknap-Memmack Counties: Inc.

2. The following is a true copy of a vote taken at a meeting of the Board of Dire|Ctors. duly.called
and held on // at which a quorum of the Directors were present and voting.

VOTED: that Jeanne Agri, Executive Director, Michael Tabory, Deputy Director, Steven
Gregoire, Budget.Analysl, Dennis Martino, President Board of Directors are duly authorized
on behalf of Community Action Proorarh Belknap-Merrimack Counties. Inc. to enter into, contracts
or agreements with the Stale of New Hampshire and any of its agencies or departments and
further is authorized to execute any and all documents, agreements and other instrumentSj and
any amendments, revisions, or modifications thereto, which may in his/her judgment be desirable
ornecessary tpeffect the. purpose of this vote..

3. 1 hereby certify .that sakj vote has not been amended or repealed ahd.remains in full force and
effect as of the date of the contract/contract amendment to which this certificate is attached,
Such authority to be in force and effect until 9/^0 I further certify that it is,
understood that the State of f^ew.Hampshire will refy on this certiftcate as ewdence that the
person(s) listed above curreritly occupy the position(s) indicated and that they have full
authority to bind the corporation. Tp the extent that there are ariy limits on the authority of any
listed individual tp bind the corporation in contracts with the State.-of New Hampshire, all such
limitations are expressly-stated hereio.

Dated: i Signature of Elected Officer
Name: Dennis Martino

Title: President, Board of Directors

•wriffL HomMtDHmv'Pvak. wt
ftiy OoevTtm GqM QetM t t, 8B»
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State of New Hampshire

Department of State

CERTIFICATE

I, Willian M. G&rdher, Secreta^ of Suie of the Slate of New Hunpsture. do hereby certify thai COMMUNITY ACTION

PROGRAM BELKWA? AND MERRIMACK'^OIWTIES, INC. ia i Nw Hampshire Noopro/it Corpcou'oo n^siei^.
to bvuaet bujinen in New Naoipahife on May 2S, 1965. t further certify that ill feea and documeota required by the Secretary of

Stau'i office have beed received udU to good stihdiog as far as this'.offiee it concerned.

Busioess Q): 63021

Certtftcate Number 000S338239

H

S

A

IN TESTIMONY WHEREOF.

I hereto set my band and cause to be efTixcd

the Seal of the State of New.Hampshire,

this 2Dd day of Apnl A.D. 2021.

William M. .Gardner

Secretary of State



ACiDRCf CERTIFICATE OF LIABILITY INSURANCE
CAtipuiiiOOffrnr)

TMS CERTIFICATE IS ISSUED AS A MATTER OF WFORMATION.ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE ODES NOT AFFIRMATIVELY OR HEOATIVaY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES
BELOW. THIS'CERTIFICAtE OF INSURANCE DOES NOT CONSTITUTE A CONTACT BTTWEEN THE ISSUING INSURER(S). AUmpRlZEO
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER

IMPORTANT; If Ui« coHlftcats ItoldorU ah ADOITIONAL INSURED, Uie polIcy|l«») must hOYB ADOmONAL INSURED provtslOfis or M onOMSd
If SUBROGAtiON IS WAfVED. oubjoct to.Oio tonns ohO condlUoftS of ibo pelky. ccrtoln poflelw may roquiro en •odoriemoB.L A auiamont en
(hh fftrtincatft dOBA not eoftfof rtflhtt'lo lha eartWkeia holder In iieu of euch enOeraemotKfs).

mocucsA

FlAl/OoM insuranGe •

1100 Ebn Sew

ManOMtter WtOi

AnmaiNttOn

JP"/. (M3)94W331
mentfi.earu4crosseBency.com

' etsuAeers) •pmaoimo eoMAicB fuwci .

BfUfftenii: gatocO/ainauraneoCmup .

aistMS

C«wnn**Vty Aieaan Ptegr^ BAeuiep MwiljnitclrComO— Inc.

P. 0. Bex lOtS J

Concord HH 03302

uiimrii e: Dnrfts Stole Heetlh Cere end Human,Pen/toee Bad
Mauftcae. FeCeriJinaCe 202S1

atauacAO:

emuWAB:

amAEMP:

•rXSlSTOCCRTVYTHATTKEPOOCl£SO#-tH$U»WWC£ LISTEO BaOW HAVE MEH ISSUED TO TX£WSUR£0KAii£0 ABOVE FO«T>« POuCTPERCO
tNOKAT60..NOTV«TT><ST**IOWO A)^R£0UIR6M£>IT. TWM OR CONOmOK OT AKY CONTRACT OR OOClA<EKr .»*rTX RESP€CT,TO WAflCH IWS
CEirmCATi MAY BC ISSUED OR MAY PERTAIN. "mE oilSURAiMCE APPOftueo BY THE POUCIES OESCRlBCO KgAfilN IS SUBJECT TQ AU THE TERM.
exauSlOHS and CONOmOMS op such PQtlCCS. tWITS SHOV^ MAY HAVE BEEN REDUCED ̂  PA<0 CLAMS.

pcamTT uuevw
Tsn
im TTPtOPHtUAMrCS (PfflWfl ^OUCVKUMBeil

Ceillie»CMi.'OIWOULU«M/TV

OCCUR

OOft. AOOReO*TE HOT AWiM PCT:

RgrxR;

S2S0SM0

IMMWrnYl

lOlQt/2021

nmAwmnrvi

1QA>l/20»

Lean

Bach oecuMCNCB

TOncrnncDnor—
fSL£SUi&.t&SBSL

MgQ pg t*«n ̂  i "L

TCRMMAA ftApVBUUirr

OCweiUtAOORtOATl

PROOUCr»-CO»i^C»<»QQ

1,000.000

■  1.000.009

20.000

1.000.000

, S.000.000

3.000.000

&inoiiooa.e iMBim

owtfeo
AUTOaOMtV
MaCD ~
AinoooMvv

£6UiMeotM04JUWr.
tt» rtuMwti ^

» 1.000.000

0000.1 MAMT <pv

•CHSOUllO
AUTOO
KON-OnHED
AUTOOOM.V

S2S00040 1(Klt/202l IO«t/3023 ecoor IMJURT (F« aaMnU

TSSBiwsaiar

u«s*mAu*e

exccMUAa

m

OCM

etAMMAOS

CACti oeewoCNCC
i 9.000.000

S29000<0 lQfO1/203< IOlQl/2023 9.000.000

RfWimow I

nwxbu cowWMnoN .

A«e eitfvoyeAr iwaajTY

««nr MOPRCTOR/PAirrMAAStf cu^
ameCAMSMOCit cxcMoeoT

u mt

offiAryTiewOyo><A*TW'«t

aiEkncL
rsrtr
La_

r r ■

B HCHS30210000305 p*-] RH 02/01/2031 02/01/2022
LcEACHAcaocm

1.000.000

e.v eeiAse-tAOiMrei ^ I.OOO.OOO

e.U OtMAM • RCUCY Ita
j 1,000.000

OlrMiM S OlQecn UsMUy
024717»4 04/01/202I (MA)l/2023

IMI

OMueiaM

ti.ooo.ooo

S9.000

MPCJvnoM wOunoMaiLOCAnoNS/vooccs* imoro(•i.a4<»win

Ma to poi^ fv BiAntonpfY •ndofMmonU tnO «0«Sal pnMaioru.

Rwiim M tHAil ■ I I (p*** ti w ><*<■*)

CBRTlPICATeHPLPtK - 1

Stoto ef New HampsNre; Otpi er EnarBY
21 SevOiFiyAte^
SuBa 10

Concord «« W30l .
1  •

SHOULD ANY OF THC A80VC OeSCWBeO POUCiCS 'B8 C/^eLLCp6SF.OR8
TH£ expuu'noN date THeocop. noticb will 08 ocuycREo in
ACCOAOANCe WITH TKe P<XJCY PftOVISiDNS.

AvriMonaxs eemxMeumft

ACORD 29 I201M3) THo ACO^ ntmo anO logo ai« rogltteraO martit of ACORO



Cdf^UNITY ACTION PROGRAM .
BELKNAP-MERRJMACK COUNTIES, INC.

LOW INCOME HOME ENERGY ASSISTANCE PROGRAM

KEY PERSONNEL SALARIES AND ALLOCATION

Name Job. Title Salary
V« Paid

from this

Cobtract

Acnouot Paid

'frorn,tbis
Contract

Junhe Agri Executive Director 0% OM

Elizabeth Hcyward Conimunity Services Director sn.so 50% 897S2JS-

Valerie Prdvcnzano Program Maoager, Fuel Assistance 5Q%



Jeanne Agfi

PROFESSIONAL PROFILE

Verutjle ond experienced loader with highly develop^ communicotlon skills; wrincn, verbal and presenbuionol. Adept
in coaching mentoring employees S))d colleagues ̂ e^idcn'ced'by my selcctioo by'thcNotiohol Office of Head. Start to
serve as a.mentor for new Mead Stan Directors. Coinmiti^ to continuous iinproyeinent of activities to.ensure they meet
pi!tco.fq<^jip{^oy^^by.the dtrpugh sb^tegic planning, crutihg'goal^rienied systems and conformance with all
locnl, scDte'ahd federal gutdnnce.

WORK EXPERIENCE

Comaiuhity Aciioh pfbgrarh Bclknap-Mcrrirnaclc Counties, Concord. NH
'E^uc^tive'Director'' ^ v20liB-prcsent •

>  Assures'the organization has long-range strategy which makes consistent and timely.progress towards meeting
the Agettcics overall mission" , . .

•  . -Responsible for the-general supervision of ell.grant.awards, ensuring plat all statutory, ixguiatory, and
program and fioancial requii^ements are met, that geoerally accepted accounting "principles are .applied, and

-that-all " i-j..--- — -jv--—• •-

•  Provide le^ership in developing programs, organizational structures arid finonciai systeifis th^^ carry oui (he
• mstructidns.and policies euthoriz^ by the Board

•  Establi^'soimd working relationships and cooperative airah'gemehts with community groups, organizations
and funding sources important to the development of the agency and programs.

•  See that the Board Director is kept fully informed and up to date on the condition of the organizalion and ail
important Federal, State or local requirements impacting on (he Agency and^r itsVosi^s-

Soutbera New Uampahire Services, Manchester, NH
Education Q^ Nidritiqn Operations Director 2016 - 2018

•  Coordinate, manage and monitor workings of Child development. Women Infant phildren, and
Literacy-Programs, as well as development of an "agency wide Two-Gcneretiona). Approach to services

...»......};prmu)atepimp.iioyc^end-iippJemenUiepaitm(mtal.afldLprg^izattooaJ.pali£ie.sjn4-pfficej^(^tS. i.;
rnaximize output. Monitor adherence to rules, reguleliohs, and procedures

•  Assist in the recruitment and placement of required staff; establishment of organizational structure;
dejegatipri of tasks and accountabilities

•  Supc^isc staff, including establishment ofwork schedules and monitoring and evaluating pcrfprrnance in
partnenhip with Executive Director

•  Attist ihdeveiopmeilt of strategic plans for operational activity; implement and manage operational
plans

Dirceior ofChild Development Programs ^2001-2016
•  Hire, coach and eyaiuetc'the performance of Program Managers, Specialists, Coordinators, Center

Directors, Teachers and Head .Start support staff

•  Provide coaching; and learning opportunities for all employees focused on pronioting, supporting.and
imprbvihg early development of children from the prenatal stage to five years of age using research •
based-practices

•  Plan and implement strategic interventions with Program Managers, Specialists, Cobrdiriatprs and
Center birectqrs for sites needing administrative support and direction

•  Pl8n..coordin8te*.and, facilitate regular leadership meetings for evaluating and strengthening systems to
maintain the highest quality of services in compliance with Head Start Performance Siandards

•  Devclppihtemai structures, systems, and policies supporting major content areas of Hcad^Stan prpgrarn
including educptipn, hMlth, mental health, social services, parent involvement, nutrilioh, disabilities . and
transportation



>  Conaboirtte with managers mternaj fiscal department in the monitoring and coht/ol.of component
budgets; idehtification and.interpretation of Head Start and corhniunity needs; conformance to the
Performance Standards and other.regulatory requirements
Work in partnership with internal deparimenis to support projoci goals and meet customercxpectations

•  Establish and maintain relationships and collaborations with public school districts; systems of higher
educaUon, and other comrnunicy agencies and partners

•  Ensure ̂ equate systems in pjace to maintain.the highest quality ofservices to children and families in
compliance with Head Start Performance Standards

•  ..Ensure consistency iii service dclivcry acrossvthe program with attention to inclusive practices and
.integration of cornponent areas; encourage continuous improvement of systems.

Quality Assurance Director/Ca'Dxrector for Child Development Programs 1999=2001
Establishedond managed a-robusi monitoring, analysis end evaluotion system with wcll-defmcdresults,
milestones, and targets inclusive of Continuous Quality Irhprovemeht practices

•  Monitored ibr quality and compliance at Grantee and Delegate level
Worked closely with program Director to review, track and assess motJiloring compliance throughout
program operations ,
Developed.and implements a vyritten quality assurance and performance evaluation plan'm:cbnjuhcti6n >vith
Governing Board, Policy Council

•  ̂terpretcd and ev^uated a varied of information to present it in meaningful, oral or v^itten fomi for
varied audiences and provide reliable analysis leading to sound decision-rriaking'

Area Manager/Education Manager 1997-1999.
•  Supervision of various Child Cue sites including direct supervisipq of Center Directpra/Site Mwagera
•  Coordinate persohal ahd professional devclopchent end-training plans for sta^and ensure teaching staff

progress towards educatiorial requirements as supported by the PerfoFtnance Standards
•  bocumeoted and administered both positive and negative feedback and utilize Performance

Improvcmcht Plans when wuranted,

Child Care Center Director/Site Maiwger 1995-1997
Supervised, mentqred, coach and administered work plans and directives to staff

•  Communicated areas of performance improvement to staff and promote training that reflected individuel
-needs of staff members and the team as a whole

-  cbrnpliance with dbdds'ofSttie andlocaJ licensing'age - •

New Hampshire Tecboi.cal College, Nashua, NH
Instructor . .1995-1997

•  Taught Child'Grovvih A'Dovelopmcnl and assisted in curriculum development for E^ly Childhood
Education Program

•  Planned and organized Instruction to maximize documented s^dent learning
*' Employed appropriate teaching and learning strategies to communicate subject matter-to students

Modified, where applicable, instructional methods and strategies to meet diverse student needs

EDUCATION

Southern New Hampshire University, Manchester, NH
Masters in Business Administration June 2017

Notre Dame College, Manchester, NH
Bachelors of Arts in Elementary Education 1981



Eliza bjejtJ) Heyward

Highlights

Furibrajslng'and event planning

ftelatlbhshlp building expert
Ocadljne-drlvcn
Oortbr "database managemerit

' Ex^Rtrpnal m^^^ ' ~
decisive problem sblvcr.
Organized and eWclcnt . • . v-j
'wdyvaUd team'piay^^ 1;; .
Cross-functionai team management ]]

^Expefienc.e--- ■ ■ ■ >

Comitibbily Sen'ices jDirector-' August'2pl7.Pres4n( • • «/ . v. .
v 1 v.; .! ; . •. ;jr. • •• . -v.. .i. . •

•  .B®5P.<?niibi5.for the plj^ihg, schcduUng, impicmen^tion and monitOFing of^e •
Fuel-apd Elccffic. Assistance Programs. .... .y. v. ... .

•  • Re$pbnsible.foriihe_rdcveippiTi.ent:of.intcmal opc/ating-.proo^urcs f05.ACi.Fucl an^
j;." -•'••BicCtric;Assistanc;c.P-rpgtos.compllancc..wjAtagcncy;flnd.fMndjng;rcqujrcmcrit.s .

•  Responsible for Ac development of the opcratrng budget for Fudl«and.Elc;ctric •

funding source requirements. •.i.ilt, • vt i"

•  Responsible for Ac management, training, supervision and evaluation of Fuel and
'■ ' ' Eledtr;ic Assistance and a^'ea ccntcr stt^ *

•  Responsible, for <Mmp.i.l.ing.ahdmaintaining.accurBie,rccords;0,fpr6'^ams
' statistics, fmancial reports, rcimburscnient requests for'agcnc); and v^ous "
^ding sources. . -.• ••• t

•  Responsible,for developing and implementing outreach plans and cebtraiizc client
intake for Fuel and,Electric Assi^n^ Programs and pAcr agenci^ services .

•  ■ provided ilyough Ac area center structure: This will Be done ih cbpjunclibn" with •
agcncy program and. arca center directors.

•  Responsible for sccurmg adequate funding for Fuel and Electric Assistance
Programs and local funding of area center system by' local cities and towns.

•  Responsible for providmg public relations and information related to'FucI and



Electric Assistance Programs and area center services.

•  .Responsbla for coordinating with other program and area center directors on grant,
developmenl.by other agency programs and services to meet local community
needs.

•  Responsible for prep^Jng, writing, and organizing proposals and applications.for
Fuel and Electric Assistance Programs and area center programs.

• .. Responsible for thc.dcyelQprrj.ent and Impl.ementation e.f the info.rrn.atipn and
rcfei^I system used by the area center staff.

•  Responsible for the development and implemeniatlon of a comrhunicy needs

assessment for the Agency and communities served.

• Assist in-planning, development and implementation of a.data collections
sof^ore package with.the state and other local CAP agencies.

Director of Missiop Advao'cemeDt- June 2016- July 2017
• Work with the Executive Director and other members of senior leadership to

develop the annual operating budget.and identify the. financial needs ofche
organization that must be met by fundraising;

•  Create and manage the annual development plan that encompasses individual and
institutional giving (foundations, corporation arid partners);

•  Track key metrics, where success is measured by growth In contributor numbers,'
donor retention and dollars raised;

• Manage the development budget and assist the Executive Director in .developing
individual Bo^ member fundraising plans;

• Manage the portfolio of donor prospects, including identifying, researching,
qualifying, cultivatbg and soliciting gifts from individuals, corporations, and
foundation's .. . ....... ..

•  Support the Executive Director in major gift cultivation and solicitation efforts
through research, planning, strategyi moves management process.

• Collaborate with be Executive Director to create individuali^d stewardship
plsms for top contributors, including customized donor reports and donor
recognition.

• Manage the annual giving program, including communications, appeals, and
stewardship.

•  Personally acknowledge contributors and the impact of their gifts.

• Manage budget (expenses and revenues] and sufT on charitable.gaming activities
and placerheht and sales ;of vending machines.

«  Effectively position/prepare the Executive Director and-Board members for
interactions with major contributors and prospects.



• • Provide ongbing inspiration, support, resources and training in fundraising to the
• Bb^d'and'staff: •

•  .Manage the Development and Communicalioris ̂lafF for message management
and effective use of the contributor database,* moves management and other tools,

•.•including:Musc-rclatcd-m'arketing, cultivation eV.cnis.etc.

•  Coilabdrate'with other CBS staff in the timely development of written
commimicatipns.such as annual-api^js, direct mail .tmd ajlvertising.

'• Travel to meet with top contributors in-addition to fundraising eyents.and board
meetings.

Director of Cdoimubity Relatioos-iyiarcb 2PlS-'Jiine 2pi6

. • Treasure of the Private Provider Network.in Concord MH..

• Assist in all fundraising events for Great Bay. [ncluding plan, and execution.
•  Provide active representatioo at.local andistatc ley?) events and meetings..
•  iStay cuiTcnt and report back oh recent state and federal disability news..
• • Increase community iW^eness of the organization, client'services, and business

opportunities;

•  "Assist with the newsletter, media presentations; marketing materials, and
fimdraising events.'

"• Mike prwcritafiohs at High Schools PTA's, wd parent groups.

•  Seek but'dthcr venues where groups of pariMits attend rnecting's..

■  '• Meet With ar^ Special feducatibn'Director,
• Develop aii active Business Advisory Council.

Associate .pirectbr of iPfograihs add Services September 2013- March 2015-GrMt
t-Bay-Scmces-.----- -■••• : •• - - •

• Oversees Clinical Services. Supervises Case Managers.and Nurses. Oversees
Individual

Scryicc Plans, progress notes and other program documentation. Assures
coord iiiatioh

between case managers and appropriate program staff.
• Goriducts ihtcrdisciplinaiy staff meetings with case managers, nurses, residential

managers and .cbmmuhity.centcr staff.to assure coordination of services, client
concerns, .

incidents and trends. Facilitates problem solving and is solution focused.
• Oversees Employment, pay and Residential Services. Reviews consumer
progress,

written reports and assures coordination between all assigned managers.
Supervises all

direct care program managcri
•  Is res'pbnsible fbr thc.hiring and dismissal of all direct care staff.



• Responsible.for oricntailori and training of program staff.
• Oversees Residential Managers
• Acts,as liaison with .^ding and regulatory agencies including Developmental

Disabilities of Maine and New Hampshire.

• Assists in'preparation of.annual .budget for services'Responsible for contact
managemcnc

and compliance for all.services reporting to the position.
• • •Ovcrsccs consumcr admission, intake, program management, transfer and
discharge

decisions and procedures;
• Works in collaboration with and supports.the Executive Director on various'
projects and

•  •• initiatives-. • •

•  .Assists.the Executive Director in matters relating to organizational operations;
Actsas

back up for the Executive Director in his/her absence.
• Coordinates orients and oversees placements of volunteers and interns.

Program Manager for Erhploymcni Services October 2011- August 2013 •Great Bay
Slices

Community Employmchl Coordinator: Great Bay Services, November 2008- October
2011 '

Secret^: Lcddy Center for the Performing Arts, July 2008- March 2009

•N . . '

Marketing and Cbmmuoications Intern; Amphenpl TCS, October 2007-August 2008

Education "

• MBA in.Lcadcrship: SNHU, Manchester NH
Graduate Certificate in.Lcadcrship in-a Not for Profit: SNHU, Manchester, NH

•  Bachelor of Science inBusincss Administration, Hcsscr College, Manchester,
NH

• Associate Degree in Public Relations, Hcsser College, Manchester, NH

Skills anfi Training

> Constant Contact- Monthly newsletter

.• Donor.Pcrfect-Use this for our donor database.
• Attended the CASE Summer Institute in Educational Fundraising

• Microsoft Office-^^o^d, Excel, Publisher, and PowerPoint
•  Board of Directors for Epping Community Church



Valerie L Provchzano

A profile

Experienced in office administrative and managemeni skills
Excellent commun.iwtipn,skiils,:WSisting others and independent worlcing capabilitics

■ ^ Skills ■
Applicaii6ns:;Microsoft Excel, Office, Word and Ouildok, Quickbooks

^ Work Experience
Coramiidlty Acrton Projra^ Beiknap-Merrimack Couotiea lnc., Concord NH
Fuel Assistance Program Maoager, (Sommubity Services Dcpt . 6/2017 - presep.t
Responsible for the day to day operations arid management duties of the Federal Fuel Assistance pro^am
(LCHEAP) ir> the Conrununity Seryice.Departmcnt. Assists in the planning implementation, monitoring Md
reporting of thT Fuel"7^i5tan?5 pf5p4iffi.PrbVidcs:dpWalioharmanagement'support,fo.r.the;dffice*fuiictions in
Concord and.at.local centers, iocludibg applications, certifications, interaction with particlp«ints. and vendor
inquiries, preparation and fhaintcnance ofrecord-kcepmg-.systcrns aiid'.collcction of data statistics for aU
programs for funding rcquests-and reports. Assists in the certificatipn-and prpcesJiing of incoming FAP/EAP
applications.to include vendor and client notificalipn. Answers FAP/EAP office telephone calls to resolve
questions and inquincs: Provides FAF programjnTormation, modifications and procedure manuaj information
directed l^rn OSI to. Intake; Certificr(s) tod program A/P clerk. Supervises Ccrtificr(s). M^toins full
understanding and knowledge of.ahd oversees the FAP invoice payment process, issuance, maintenance and
follow-up of FAP prpgr^ Vendor contracts and fiscai.procedures. M^tains.knowledge Pf federal, state arid
agency policies and procPdur« for effective implemcntatipn of ttie Fuel Assistance Program goals .and
objectives. -
Program Assis^Q't;,Goramuplty Scniccs pepI ~(>n.Q\T
Assist Director with the administfatioo and managcirheht duties of the Federal Fuel Assi^ahcc Program
(LIHEAPj and State Electrical Assistance prpgr^s. Assist in the oversight of the intake and outreach-functions
of the agency's Area Center s^cfn. Provides clerical support for office functions in thc Concord office and at
the local centers, including applications, certiftcaiions, interaction with participants and vendor inquiries;

~preparatlPftTand'maintchancierof;rccordTio£cping:systemrand^cpllcction-pf:data;stad.s.tics-fpr.ai^rpgir^l'fpr-;'- ■
funding rcquests..and reports. Cooj:dipat«.thc.papcrwork.flow of information to p?utn:ipants, Arca,Centcr staff
and other programs wi^in the agency. Aaists in training and coaching of Inta|cc staff and Area Center
Managers.

D&S DesignSvLLC, C'ilmantOD IWy'NH
Bookkeeper/Office Manager 2003^11/2008. .
Responsible for rnahaging;the day to day office operations for this cuiiom fine cabinetry and furniture
company. Interact with clients and contractors to schedule work, track progress and job co^ts of multiply
projects. Utilize Quickbooks for billing, accounts payable & receivable, payroll, banking, time; tfackirig.jo.b &supply ordering, budgeting, forwisfihg"and marketing. Compose bid letters and propowls.,PrCparc arid
maintain employee rccprds^and all human resource functions. Maintained sates literature and company website.
As needed, supervised Shop personnel and assisted with detail and finish work of cabinetry.

Paliner Gas & Qll Company, Atkinson, NH
Sales Support Staff 2001-2003
■Assisted insideand outsidc'Sales personnel. Scheduled sales pcrsorvnel appointments and installation ot
products arid technicians. Client Communications. Assisted; with general office duties and support. ■



Eastern Propane •& Oil Compahy, L6uddo» NH
Oiltice.iyiaDager 2000-200!
Managed 6 office personnel. Responsible for hiring, training and mpiivalion. Calculate and submit weekly
payroll for 30*'' employees. Submit accounts payable for department. General office duties: inputting and
maihiaitiing all new/cxisting customer accounts, monthly budget and prc-buy accounts and customer
correspondence.
Service bepartciieot Managers i^istant 1998-2060
Assisted in supervising 9 LP/Oil technicians. Scheduled appomtihenis and installations. Answer & resolve
incoming Service C)ept|te|cphone call$:

^ Education
Hesser College, Manchester, NH
Associate Degree in Business Science, 1987
Continuing Education,.Concord and Deny School Districts
Certificates orComplction - Miwosoft Windows,98 and Excel

4^ Activities

Mcmbcrehip ui Greater Concord Area Chamber of Commerce, 2007 - 2008

4 References-available upon, request
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BELKNAP - MERRIMACK COUNTIES. INC

FOR THE VEARS ENDED FEBRUARY 28, 2021 AND
FEBRUARY 29, 2020 AND

INDEPENDENT AUDitORS' REPORT AND
REPORTS ON COMPLIANCE AND INTERNAL CONTROL
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IS&ontiM
&Jl^berts

PA'wqi'Wuiffws;

'to :the:,Boahd;-pfpir^cto -^u-tuokb » Np.rtpi XGmr.
■GomrriLinity Action .prpgFa.rn BelkhPpVMerriniack Counties, inc.
Concord.NewiHarnp^^^ •

iNDEPENDENt AUblTORS' REPORT

ReboH on 'the F//fancyaV Sf^ig/nente
We ,have^aubitpc| tbe^ ;cbhsolidated financial- staiements df.Gpmrriynily Aetion.;
Program^ ^elknap^Merrimack Cpuntips, Inc. (a nonprofit ordanizatibn),. whiqh 'cornpnse .the
cpnsojidatedi state^^ fih'ahciai po'sltiph as of Februai:y 28, 2021 and'.Febfua^ 29,, 2:020,
ahd;the related;;Conk)iidated statements adivities, funGtiorial expenses and 'ca>h: ftpv;^,.and'
"notes to the consdlidated fih^^^ statements for the years then ended.-

Manaabmehi's >?esp6n:s/b//7fy foir f/?eP/'naric/af. Sfafem^
Marfagemeht IS re the preparation and fair presehtatipn of-these ;c»n^lidated
fi nanGiardaternents in ;aceord.ance with accounting phncipjes -gen^ th.e' Uhited

■ States, of AmeHca: ithis '.i^^^ design, irhpiementatipn, and maintenanoe of jhterpal
control ■.leieyanV'V.ithe'd^^ ahd -fair presentation of cphspiidated. fihancial is^teriiehts
th'at:are .free.tem;m misstdteitieht; whether due to fraud or error.

Audlidr^' ResponsibU^
Our respdhsiblli^ |s--to'expyess an dpihtdn opi these- consolidated financial statemehts.'based
on. our. audits. We. .conducted pur apcordance with auditing sfahSards genO^
aOcepted- in the:'(jnited/S.tates aiid the standards applicable.tp .financial audits
.cp'htained -In^ Issued by" the Comp'trbller General.pf the "United
s}ales.. thpse standjards require that we plan and perfpirh the audits ta obtain reasprieble
assurance iat^ut -whether the cohsQiidated financial; statements are free^ froni mate'rial
misstatemertt-.

Ah audit Iriyplyes. :p6fforrii!ng procedures to obtain audit evidence abo.utlhe .amGurits/and'
disclosui'es Indhe cdnsplidafed^^fe :statem,ehts. The procedures selected depend ,6ri the
auditprs'^ judgrhent, inctudlhg, the assessment of the risks: of material rhisstat'ement of the.
consolidated financiaj statements, whether due to fraud or error, in maKihg thpsd dsH
asses.s'ch€iht§,. the auditor pcjnsid^ internal control relevant to the entity's preparatibn ahd'fair
presentation of-the cpnsplidated.financiai statements In order to design.audit.iprpcedures that
afe appropnate in the.cfrcurnstances, but not,for the pufriose of expressing an bdlnion .on the
e.ffe.ctiveness. of thp le.ntlty's internal control. Accordingly,, we express no such /Opinion. An.audit
also Includes Oyaluadhg the Appropriateness of accounting poliples used and the
reaspriableness-'bf :.sl^riificanl adcounting estimates made by management, as: yyeil as
evaluating the' oyerajl presehte cbrisolidated fi nancial statements.



'Vye..be,lieye-1hattf^e;.au,dit/e^^^^ arid, appropriate ■|6.prdvld
basis te^6ur;atjiditrppihj6nv '

'.bptnloh-
:in- oup..pp!niohi' the consolidated;.f^ statements .referred to ■abpye- pre.s.erit' fairly; :in ;aill
^ateriai i;espepts. 'the.'firi.a^^^^^ ppsltiori- 6f Community Aclibri Prograrri "B.eikhap^Me^
C6urities;..lndC,as^6f F and the changes in Viet assets and cash-flowe^fo^^

'year,therii ended, 1n'accprcjaric'e with acPo'uritlng' prinPlples. generally accepted, in tfid p.nited
States of America.-

bf/rei'/nforrnaf/o>r
■pur audit!WaS/^,ridurt^^ of forrnlng an^oplrilqri on: the cbrisolidated .flriahclal;
stateiinents; as e l^e acQP'^pariy'ri'9' schedule of expenditures "pf^.fedei^l Vawards-, as
requlfed;by-till.e 2 Code\of'1r.edeml:Regulatidhs.(CFfi)P,k^
'^&quli^}^ehi's,] Q^^ Requiremerit's for Federal Awa/ds;
purposes pf^additipna!. ncit.''a required part of the pprisplidate.dj .fin^
statbmehts; .Such Inforifiatidri is. th.e resppnsibility' oi'menageiliertt and was dedved,:^^^^^^

.[piatesjdiredtly. ip the underlyirig accpunting arid:-other records used jo .prepare''
.Sons'plidatetf ^finarieiai Ptaternehts! Th.e ' infbrrriation has been subjected to ;the^euditlrig^
.procedures pR^ied Ih'the audit oV -th'e consolidated financial statements and certain"additlpnaj
/procedures, InbludiriQ cPrriRanng;ahd recpnciling 'such inforrriatiph d|rect!y.tP'thP; un^
. abciunting- and o.thdf" reGofob'^s.ed.'tp jpreparp the. cpnsolidated fiharicial, .jstatem^^^^^
cdnsoiidatPd i^riar^ thfemse.lyes, arid other, additional procedures
with audit]rig:stahdaiids-geri^ United .States,pf ,America;Jn;pu7
ihfprmdtfbn ;l.s\:fairiY'-s '\n alij ma'teflai respects, in ■re;iatiori. to-.the 'cbpsPlidatpd ttnaricial
statements as a

Other R^p'ofilnU^Reduiredby G'overhmehtAuditing Stan^
iri' aGcprddriCe^!with^GpypVh;^^^ Sfaridpnds;. we have .al^o (ssupd *^dur leport^datpd
/February fy-, i6i2, 'prt,- pur pbrisideratipri of Community .Aciibri- Program Selknap^MenimacK
cVuritiesvjInci's ihiem pyer firiancial reporting ^and oh our tests, of Itsrcbnipliance' with

roertairiproVisibris of iawjs. regulatibhs;, contracts bnd graht-agreemerits and'pthep:matt^^
■puf^se'pf that re'ppVtliS'te pur'.te'sting of intem^rcbhfro|.'pyef"fih^^
fepprtirig 'Prid 'bpmpl that testing,, arid hot to proyldp i.an .Qplnlph;^

-Ihterrial OTritrbl'ipyer fin rehbrting or on cornpliance. that report-Is ari ihtegValJlJ^ pf .an
auidlt'perfprrned.ln'accprdanpe'.with Gbvernmenf Au^^^^ iri considenhg C9rnri;;iun^
Actiph'Krograrh ̂ elkhap-^iyiernma^^ iriterriai control Pypr-financial ■rep.drtifiQ-
arid-compliance".,

■ Concord/ Npyv :Hariipshirp
Februaiy 26^



• rCQMMUWITY/ACflQN PROGRAM BgLkNAP .-MgffRlMACk CQU^TIES'.IWC'

eONSCLlbAfEO STAtEMfeNTS OF FINANCIAL POSITION ,
'  'FEBRUARY 28..2021 .ANDFEBRUAf^Y 29.2020

ASSETS.

'CtiRRENtrASSe^^^^
'  Casli"'

■•InvwtqfV?
'Prepaid expenses.'
Mhyestmenis^

TdtaiJcun'erit.aS'sels

F^pbERTY"
■ tond/buildingsahd [mprdyiernehfe^
•^uipment" .fu'mituiTst and'yeWdes *
Corisifucdoti in'prefe^s^

Xdtai'jardpeiiy'

Les^ apdufnujated dtSi^'ecTation:

Property; net

:OTHfR,>^.SET.S: . ..
/Cash eAdw-ahd reserve'funlds;-
TJananrse^rtiy/doposlb
.bile fiWn./elated party'

f2

Xptar-othei;'a«els •

'tbTAiL'ASSCTS'

CURRENT M^biuties .
' purtefit ipotiWn ofripie4.'pey&b;ie
."□ne.'of'credii .

> Ac^.nis- payable'-
;A«irueb'expenses.
"R'efundable advance.^

Total airreht llabiliii.es-

i.LONG TERM'U^^
'Pa^eck'Protectwn Pr^ramJoan"
Nbtes'payBtto/JeM q^ent po^pri 8h(^'above

- .Tenant'secunty-deposife

.foiai.'liabilities

NCT,'ASSETS-
•Withbuf'dbpbrfeslri^ •
Wlthidoripr-restrtction.s*

Total riet assets

tOtAL LiAB.ILiliE^iANb.NCT ASSETS

;202V 2020

$  699.766
,3.762,609

55.89'5
73.709

127.096'

$: 549.026
'•2;65B;855

-■22,9.18-
.44:,159f
110,078'

4,9^.175 .3'.283.634

•7.146.516
■6;l17;d20

.18'.i26'

5.544,770
'  -5.6^.^3'

13',201,662 I1,vi97,3d9'-

7.639.290 .  - ;6.695;42*8'

5.642:372 ..4.50'1.881-

6"5.437
.6;88i

.. I'i9.441'

72.318: 139.44i;

($ V0;S34,865- 'S ,.*7;924;356

■LIABIUTtES AND NET- ASSETS

213,444
.mo'28 •

•1.525:632'
788.051

1.036;94i.

.$ 2'o'i,'24S:
556'.06b:

'iji6b.635:
757;099.

•1.6W516':

*3;945.196 . -3.754.395

1.935.300'
939:697

■6.881,

■6.827.074

;2.758:9'59
1.048.832.,

.3.807.791,

814.253

-4.568.648

.2,992:894:
362:814

3;355:768;

$ .10.634-.865 ■$. 7.924.356

t^e.Nptes to Consolidated Flhancial;Statemehts

3.



iGQMMUNnh^ AfeTlbN PROGRAM BeLKNAP ■ MER^IMACK CQUNTIESI INg.

CONSodibATfeb statement OF ACttVITIES
VoR TH'E'YEAR ENbEO FEBRUARYie. 2021

• REVENUES" AND OTHER SUPP0RT
G^Tit'-awacds
•pentdlrir^rne
-ptherifVnds;
iln*4drfid- >
'Uhlted'Way
Ihteresi income

••Reali^d-gaih on sale of equipfnept

Tq^lYevenueS andipil^r

■ NET AS.SETS rtELEASED-FROM.
:REStRJCT!PNS' ■

Total

<■ EXPENSES ■
:Salaries''and. wages -
•.Pay/^^ii'.taxiw e'nd benefits.
Tiwel
;6ccuparK^
iProgmm .services
Otfierobsfe ' " •

•'beprsi^fiqh
.If^kind

■•Total'ex^nsjes'

MCHANdE:lN NEt'.ASSETS BEf6rEi&AIN 6n
'  iNVESTMENT IN UMITEOfPART^

:G^N 'QN'tHVESjM^Nt (N tlftilTEb PARTNERSHIP
"  »r' i,

CHANGE IN NEt M^EfS;

NET ^SSCTS. BEGINNING QR YEAP. .

NET ASSETS TRANSFERRED-FROM LIMITED
■'PARTNERSHIP

NET ASSETS, END OF X&iR

Without Donor
Restrictions-

$. 20.625.325
.123';657

2;375.4G3.
490.035

5:297
3^

WilKPorior
Restrictions'

■-3;733.525:

• Total

$. 20;'625;325
"M23.'657'
•!6:j08.928
\4'90:035,.

-5^297
383;

.  . a-.m'

23:;623,600 .3;.733,52.5 ■27i357|12S

3.047.507 (3.047.50». . ^

26,671.407. 686.0.18 27.357;i25..

.9.01.0.668
*2.538.067

145.913,
1.429.443

11,796,741
1.69'9.972

4^i009
*490.634

r

9,610,668
t2i538.b67-

145.913?
■1-.429;4'43
1i:,796V74H;'
.■.TiS99;'972'

.468.009^
.  -:490;034.

27.468.847' :27:468;£^7

(-797,740) .686.018:

.4. • • ••

(i;iT,722):

64.397 - ,;64;397-

(733.343) :686,01:8 (47:325)

2.992.894; 362.814' "^355jp?.

'499,406 4g9;468

$ .2.758,959 .5 1.648;832 •Si .3.807.79^

See Notes-to Consolidated Financial Statements

4



'.STATEMENT OF ACTIVITIES:.
lFOR-THE-YEARENDE6:FEBRUAFiy'29/^

Without Dbhpr
RMtrfctidns '

Wlth^Donpr
Rostrietlohs Total

REVENUES 'ANDjbtH^^^ iuppORT
•Grahl^vrar^$'.
Olherfurids
rn^ki'nd!

.United Way'

$  18.276.247
2.437:^6
920.759.
1i;;938

$  * 9
;2;9M.021-

••

16,276,247
5,423,387
920,'7S9
41,038

'TotalihsVenueis and other'suppod ' 21,.646j3'l0 •2.986,021 24;632;331

* NCT^ASSETC RELEASED FROM
'RESTRICTIONS 3.130.622 ,(3.130.622)' „

.Tola! :24.776;932 .  '(i44.60'i) . 24.632.331

:^RENSES
■^^a'rfes and w^es'
■P0yrpIftax^-ahd benefits-.
'XrayeK
OOcUpancy
.-Ip'^ram .feeiyipw
•Pt.ba.r;©©^
r'C^precl^bn
In-.kihd-

9.213:867'
2;50'8.455-

■322,994-
'1993.046>
9.231.697
1.634,451
•401.i66
920;759-

9.213:867
2;5b8:455'

.322;8W
1,'3^3:046
9,231.697-
1.634:451
■401; 166
920;759

V

'T olai expenses ;25,6i26;335 ■25_^626.335

.(849,403) - (144.6013 .(9M.004),

■NEt;A>SCTS, 3.842,297 507.415 4,349,712.

NET ASSETS/END OF YEAR $■ 2.9*92.894 . $ . 3i62,814' ^ .3.355:708

.$ee Not^.!t6 Consolidated Financial Statefnents

5



COiyiMUNifY'ACflON-PRPO^ BEUKNAP • MERRIMACK COUNTIES. INC.

CbNSOLibAfEfr'STATEMENT OF FUNCtlONAL-EXPENSES
'FOR THE YEAR ENDED FEBRUARY>28.2621

^Salari^-ahd wsges,
Pa)^lt .^xea.lBnd'berieflis-
•TraVel

•.O^y^ricy. .
PfogramSerylces:-,
•plJ^r CQSte:

AiCcquhtlngifeM^
Ue'g&i.fMs; .
SufJplje^-
Ppstago and shipping'
Eguipmehl rtfnial-and-malntena
Printing and-pubiirations

* '^Werenpesl copve.htibns'.and-meSyngs
jntefest' - ' •
insurance
Membershl'pjbai. •
Uliiily and maintenance^
GomputarserVic^s
,Ot^r

Dep^alibn
In-kind- ' •

ToyI furictlpnal expenses-

Proarafn Mariadomerit 'total-

S 6,423.2^ $  587-.382 $ • .9,010,668
2;3b8;290^ 229;.777 2.538.667

.  ' 809 "145,913
i.293;i21 •136.322' 1,429,^

li;7^;74i 11.796,7.41

- BO.tflS 80.013
19,604 ••19,604

16S.BCi4 :30;710 •166.'5.14'
^.087' -8.986- 65,073
6,736 f- 6,736
W.562 38,113
:632 - •6.32

39,595 .^.938 62.633
121.704 2l528 T51.23i2
.  10,040; 7.019 •17-,659"
190,Wt 62,549" 2S3.3"86:
47,1.78 8,660; '.'ss.eiB-

584.082 '68^257 •.653.236'
458:609- 458,009,
490.034 480,634

•

5 .$■ l'274,50l: !$■ ;27i468.847

See Notes to Consolidated Financial Statements
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COMMUNITY.ACttQN PRQGRAM.BELKNAP - MERRIMAGK COUNTIES: ING:

...I*.

'STATEMENT OF FUNCnONAL EXPENSES
FOR THEVeAR ENDEb!FEBRUARV29V2020

Sajarlesand
Pay^lj .^xes and benefits
frev.el
OccUpa^'
Progra^-Servlc^
Other,costs::

■ A^uhtihg-^s
Legaff^i

'Supplies:
■ Ppslag0>nd'shlpp(ng
Egulpment'rehtateiU'
i'PrlhiingehdpubllcaO^
. CoWe'rerK»s, invention? end (PeeV.ngs
.Ifiterest

Insurahce.
• :.Mernbe/^hlp fees'

•Utiiity/a^ - me 1 htehance-
C'ompLrtensefvJces;
Other-

.Depreciation.

"•i^olal'func^pna [expenses'

Prodrain ■jyianaaenieht Tofer

$  0,797"236 .$ "416,631- .$ :9,213(887- •
2-.466;991 39,4«- :2,5O8,'450

322,870 ' iA- 322.8^'
1 ■225,265 •167,.781 1.3W(646.

■0.2'3.1,697 9.23"1.^7
475 60,771 6i:;246-

. -9;261 i9.261-
214;778.. 31.442 246:-220

19.055- ■34.'39'9". .53:454
3,627 "276 *•3,902

27;109 6:562 33:671.
27,248 4:662 31.916,

.57".^- '15.712 •7.3,255-
133,6.19 5.049 139,568=

12;662 '7;586' 20!^i-
170,336- 4'8i114 218.450:

51.908 - 51,008-
663,656. 27,502' 69;i.i58 •
.401.168, 40.1';:166
K0,759 L-. :d20:759'

$. 24.7SO.2O0 $■ 876,135 $ . -25fi26:Z35.

See.'Notesi'tp Consolidated Financial Statemertfe
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■ community:ACTION PROGf^M B MERRIMACK COONTlESHNG.

';C6NS0LlbATED. STATEMENTS OF C^H FLOWS .
FOR THE YEARS ENDED FEBRUARY-^sr 2021 AND FEBRUARY,29:-2020

2021 ^202&.

CASH FLOWS FROM pPER^flNG ACTiyUIES
" Cl^nge ln nelassets' .

- Adjustmen{s;.td.j^'cpncile c In net.assi^io
nel-c^hys^ln operallngiacU^ties^

.  'Depr^iatipn<
Interest on.defaffed Tnaiik:i,hg-costis
Realiz^:gaih'pn.sale ̂
iGflln'oalnvesl^entin^
Decrease (increase) In (^n-ent essets:
'Accents .r^^atil.e
Inventory '
.Prepajdex^ns^'

'.please (.increase) in
APc^ntis;'t)ayab!e.'

expens.^-
^ReMidabte a^ahce^^

■N^ CASH iiSEp IN QpERATINO ActiyiBE^
CASH F^bws FRpM iNVESfW^ ACTiWTIES

♦Prpic^s.from sale of prop^y-
Addiyorisap' prop^-
Investments

NET'CASH USEO.iN INVESTING ACtlVITIES->

CASH FLOWS FROM RN^CINtj ACTiyiTi.ES^
' •P^h^lPfptectlbn-toaAP'^

.Net rdpaymerils-oh'lifid bfcfeclit'
Repayrndfit'*6f Iprib^term debt

■NET.CASHPRpYlbEDBY-FINANCING'A

'i(BT INCREASE (DEGREE) IN:C^.H ANP'RESTRiCTEO CASH
leASH^^o fttSTRICtlb Cys^H BA^GE; beginning OF YEAR
,XASH AND RESTRICTED CASH TRANSFERRED FROM

LIMlTE.p P/U?TNERSHj P'

CASH AN.b.RESTRICTEQ'Cit^H BAU^CEi- END'oAyEAR

(47,325) .$. .(994:004)

.'468.009
484

(3,590)
(64,397);

(i .203.450)
"(32.979)
(18.723).

356.371
23,890'

-(47.575'y

(579.203)

•3,500
■(61^410)

(17.918)

(632.628)

•1,935.300
-(169,972)
'.(1'99,1S2)

1.566.176

.35^1.145

54.9,"026.

62.032

••401;1.66

«(23l'6\4J -
mey
8,473

■91i470
(30^*7^9).

66.164.

(951.2i90)>

965,203

'(268.6?4)
(7.556)

8(2761-190)

550i*06b
(it 65.156) •

•364:644

■W2:.73"6y

'1'.411^762

. •549:020.

See Notes to Consolidated Financial Statements-
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■r.QMMlJWn^ACTtQNPtlCfeRAW.egLkMAP^.f^gRRIMACKCQUMTt^^^^
.  '^'ONSdUOATEUCTAf^ENtS OF CASH FLOWS (CO^Ueb}^

F.OItTHE'YEARS ENDED FEBRUARY-38: 2021 AND FeBRUARY.».'3020
0  ■ ' . . .

. 2221

SU^PLE^I^^ OISCCPSVrE OF C^H FLOW
'Cert pii&.'dui^ 6y# >• 62.533 •$' 73;2S3-.

^supplements ptSCLOSURES'OF NONCASH INVE^NQ AND RN^CINQ ACTIVITIES;

AcqoOna'reosN&is S 2.496 t
Pre(^:ei9)ers<tt^" 10.827
'.Property; not' 9W,089 <
:SflC^d9pqsUi M32 -

totitfoftiferofewott.frePmne*^cortioWateoU? I M.OOi.^ S-

^TraWtf of Rab8Un.rr^;nisw(y w
'r .Aocaiihtt'payeUo * " ' ' -BiSiS' S.

Axmcd.experns 7,062
Sd^^'depi^ns . '8.132 r
f^pDybbtd* 336.311 . •

t6tol"jroftSlfw"critoDffl^"'ff6mh«^ > ■360,330 ■%. ■ ■*
'toMtrBR^^-P3itners'.a^U6b|m'h9^..c^^ S ,499.408
PaftnBri^.esptelpfBytoUV'WOfdeOMlf^tmehlto'f^Irt pen^^ ^ 203.836 -

'toUfl. trrtsfsr;^;p8jtneri''^lttf consoS^.tadLP •» 703:246 %• •■ >

8eo ttotM to ConioUdated'Fipanclal Stetemont*-
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^COiviMUMlWrACTIQKl ̂PRbG^AM BELKNAP - I^ER^IMAGK GQUMtlE^. iNC^

NOTES to GONSbLIDAtEDFltoNCIAL STATEfrt
^dR.tHE¥EARS.ENbED FEBRUARY-28..2021 ANP FEBRUARY

1. ^ORdAN^ZATtbN'AND SUMMARY OF.SIGNIFIGANT ACCdUNtlNG ROLICiES-

Nature'ofOrdahization.

;'CpfTimuhity''Actlp - Memrnaek Cp.unlies;. Ine: (the ;6rganizMi6n>.is. a
New-.hiampsh'ire nohprofirprganization' that serves nutritional, .health' liying^ahP siJppbrt
needs pf.tttejlpwjhcb Qlcieriy cliehts in the two c6.urity.-seryice;.ac9as,,as well/a
state:wlde\: ITiese.-S^^ provided with the'fihanctal.support of yanpusrfederal.'

V staie/dounty arid joca^^^^

Rrincipies^oTGohsoiidatibh
'The dphsdiidated/ fiharict^ slatemehts include the accourits. of 'GdnirnUaity 'Aclipri-
Program of BeJknai^Mei^^ Gduhties, Inc., and the fpllowin^ :ehtities;as' Gofniriuni^
Action Prograibbf. Belknb'^^ Inc. has both an. ecohornic Interest and
iMritrol. pf.Jthe b.ntiti.e.s .tHroug.h :a majority voting, interpsi- iri their gdveirvrig bdarti; All
■significarit interCdmpany' jterhs arid transactions: have b,eeri' .eliminated":
consolidated .financiahstete^^

- ■ • Sandy ;t;edge%ir^^ Partnership
«  GAP^Bf^G. beyetppme^ CPrporatio'n

Beiis'of AccdUritlrig
•jheVaccorhpahying;^ financial statements have: been prdparedi.pn 'the.
.aixmal b&sls.^6f a.Pcd.u^ in a.ccptdahce with the. ■aecpuritlrig prihcipjes'generally.

. -apcepJ.edjri the 'Upited State j)fArne"rica.
>

Basis of Presehtatldn . . . .
■The lQdnsplidated staternents of. the Organization have been prep'arpd- .in
.ac^rdance: "wit^ accepted'.accounting principles', which .reggire. the
brganizatldn tov report.lirifoi^atloh risgardi'ng Its fihancial ..pbsilipri and. activities
acc^.rdirlg tb the'tpllQw net" asset clas$ifioations:

Net assets iWirtbtit donor resfr/bf/ons iridude net assets that are'not:
.s.ubject .!tP any ;d6ripr:imp'bsed restrictions and .may be expended for ahy'
pu'rtwse In .perfonfiihg the primary objectives of the prganizatlbn-. TheM

■.net assets may be .used at the discretiori of the brganlMtion!?'
mahagemerit and -lwa.rd of direclors.

.fiei. assets With donor •restricHoiis incfude hat assets isubject .to
stip.ul.atiohs. Imposed, by donors and grantors... Some donor rpstrict'ipns .are;
tempprafy . m nature; those restrictions will be met by actions- of the
Qman&af'on or by passage of time; Other dono.r mstrictions' are; perpetual
in nature, whereby (he donor has ■ stipulated the funds be maintained .in

I perpetuity.
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. WotES to GONSOLlbATED FINANCIAL STATEMENTS
^FbR the Years ENDEb;FEBRUARy: 2£t; 2d21 AND .FEBRUARY

' Donor'restricted;'(^ritrib^ are reported as increases^ in; net., assets; witti;;d6nor-*
restricdbrist. %hen 'restrictions expire, net assets are reclassified from net assets;with-
■■ddnqrrestrictidns to net^ass,ets without donor'restrictibris in the consplidat^^ statements-.
..of activities.

the\br)janizatiori Had ri et assets- with donor restrictions of $1.048,832 and $362,81:4 at
Febaj.ary,28,-;2p21 and-^ebrij.afy 29.-2020, respectively. See Note-13/
Ihcome.Taxes
Cbtrirriuriity-Actippy'fJr&gfam^iOf B'elknap-^ Gopnties, iric: Hs. Organized'^as a
noriprbfit ■•c6it)bratibri.:iirid is^exempt from federal inpome taxds under llhtamal iFteVehue

■.Code* Section The internaj. Reveriue Service, has d.eteriTiined thern:, tp be
otheRthane

The §^ariization ifi!es irifprtnatiGn returns jn the United .States and. theVState;orNew-
Harnpshi.re. ithe -brganizatm^ jo exarrilhatioris'by tax auttw^rities ■for/^ree;
-years-.

'GAP BMG-beyeippment Cptp^ is taxed as a '"C" Coippratibn .under.-;the;lritema.l'
'Rbyeriue dddb. .The^Cp.r^pration accounts .for deferred incpme taxes 'Onderjhe. asset"
and ijability^methbd ih.'ac.cordance with Accpuriting ;S}andards C^difiMllon^Np-^T^^
■(AS0^^4d)^^cCbriri^ri^^^ Taxes^. The objediy'e bf, this;rTiethbri i^jp-.establisn
'd.efefnBd tax-as^ts/and liabilities for tenipora.ry differences betweeri. thei .firianclal >
,repprtiria ba^s' and thertax basis- b^ the Gompany's assets and liabilities at the ienacte^
.tax^rate.: expepti^ when such amounts are. realized-pf;.sett(edj.AS
.alsb/re.qujred defefed-' and liabilities to be sho^ separately. Thete:;are..n'p.
4efGWedCjax\a&^^ The Corporation has no federal net oqeratlKg; loss.
car^prwardsavaliable.at'Feb^ and:202bV
Sandy/Ledge Limilad:is taxed.-as a pajlnerehip. -Federal incbme taxes ere^ribt ippyable,
or provided; by .tHe^parthershlp Eat^nings .and losses are Incldd^ iri^thVparbipi^^^^
Incofine fax 'ife.tuiOe .b^^^^ their .share of par^ership earnings. . Pprtrie^^^^
reguirdJ.tP. file jncorhe tax returns with .the State of New Harnpshire and pay
tax af.the date's statufpry rate.

;AcG.6uritlng;.S.(ah'dard^'^G^^ -740 (ASG 740). Accounting^for jncome'Taxes,
eKs^lished' the for recognizing, and'a'syderh for; riieasunhgi the
benefits .of.'tax-;ieturniposiU in consolidated financial stafenients..The.Organizatiori
has^a.na^y2ed■1ts.Tax. portion taken on its income tax returns for lh0-pas,t;three-^years;
arid:'has cjQriclud^. that .no prdvisipn for income taxes is npeessary In the
•Organi^tiprils.-'consdiidated firiaricial statements.
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^ NbtES TO C.ONSOtlDAtED FINANCiALStATEMEfitS.
FOR thE years ended.FEBRUARY 28: 2021 AND FEBRUARY i29. 2020

Rropertv^

Property and equifjrnent1s: re;corde^ cost or, if donated, at the.app'rpximat&fair value
■at lhe dete;Of the 'd^ Assets'purchased with a useful life in excess .df 'phe y^r'
and. iexpeedina.f unless a Ipwer threshold- is ^Jequired•,by^certair^
■funding ,peAreciatioh is computed on ihe straig.hi-jine. basis ove'r lhe^estliTi'ated.
Useful iiyesrof^^^^ as follows;:

. Buildings and iiiipfoverhehis- 40.'years
lE^uiprndrit; furtilture and vehicles 3 - 7 yOOrs

UsiB 6'f .Es tl mates.
The preparatiori ;6f dph^liddted financial statements In cohforTnlty ■with-ijnltedxState^^^^
gen.e.cally vaccefi^^^^^ 'accountirig principles, requires management to-.make estimates .and'

and Jhe repprted. amounts, of and expenses .during the 'reppi^ng'period..
■■ Actual,results:^uldd^ those-estimates,

teash and^Cash.Equlvalents
^;For■.p"U^pqses•pf the :cons.oiidated statements pf-ea'sh^^flows, the d^arilMtipniicohsidets;

al|-.tidUid*Investments'purchased original matufifies of three :'mbnths,or l.eSs't6: be
.wsK equivalents.
'^bl'Q'iganjzatio.n mairitains. Its. cash in bank,'.deposit accounts, - which at -tirries. rtiSy
.exceed .federally; jhsufed- linnits, ThevOi^anization hasViipt experienced-anyi.Ip'sses'ii^
such eccourit5:erid;belieyes';if riot exposed, to any signlficarit risk'.with respect,tp'these
•aPppunts:;

n^e fpliowirig';tabIe pri^yides^a recphciliation of cash and: restricied^casHt-repoYtBd'within
tKe:stp;tei;rterits'pf finanb^ p.psitiort th.al sum to the tptal in the .staterhents.bf cash flows
a^s.of yearend;-

2021 . :2d20

Cash,-ppe.ratidns $ 899.766 ^ .540;626
Cash escrow and reserve funds 65.437 j

llotal cash -arid restricted cash. $ 965:203 '£' 549:026

Contributed Services
Donated ̂ se.rylces:are*re.cpgriize.d as cohtributjbns in accordance-with''FASB ASC .Np,,
958, :Aebourif/rigTp^ C^niributidns Received and C;.6n,fribuf/oris Made/tf lne .se6rices.(a|
create or ..enhance, ripn^ftnanciai assets or (b) require specialized - skills; and '.wbutd'
bthiriMse/bepurchas^
VplunleefS'brbv^ various services throughout the year that are not recpgriized-as
coritribuflbhs iri'lhexon^lidate financial statemerits sirice the recpgriition criteria,prid.br
FASB ASG;No.-958 were hot met. • • - -
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BELKNAP-

tf^OtESTO eONSOLiDATEb FINANCIAL STATE .
feR THE YEAWs eNDEP FEBRUARY 28.;2021 AND FEBRUARY.29. 2020

Iji-kindtiorialilons'/Nonc Transactions
.Donated fadliti.eSr are reflected as,revenue ̂andjgkpeh the
■accdmp'ani(iri§ fi riancial statenrierits,. if. the cnteria for, re^gniypo'-'is .met.
tWIs: re'presenfe'ithe* e.sthin.ated yalr value' for ^e servlpe, supplies and spa^'that thd/
Pfgarifeatlph' might incur .upder /npfmal; dpeVaU^ activities; THd Organizatipn received' .
$490,035 and $920,759. in^.dpnated-.facilities.'.serylces and supplies for the years^ended
Febnjary 28;;2021: ahd Febpjary 2.9, i202p,• respectively,, as follbvys;
'TTie iOiganizatiph receives, contributed professional services, that ane. feduir^ tb/be-
-'jeebrded FASB .ASC No. 958.. The estimate falr,va.lu0*iof\theie.'
;services:;was'deteim^^ to bei $18,937 and $52,"i 81 for ttib years ended" FebroafV28".
2021'and Fe6dia!V29.! 20^

The bi^'ahizOtiohi also receives contributed food, commodities and other^gbbdsithat are.-
Tequired'tb- be rdcOided^in accordance with FASB;ASC i.No.'958. Tlie/esbmated^.^^^^
value of-these;.^^ and^ goods" was deteirnined $471ip98" and"
$p68,.578..for tlie''y.eairs^^^ 2021 and Februaiy 29, 2O2Orresp0Ctiyjely;;
Advertising; . s . . . •
iThe. Of9ahization>expeh5e advertising costs as they .are incufre'dv Xptai" adyeftisihg^
:cbsts<for- the years ehde^^ FebruaiV" 28, 2021 and February 29;.'2020 totaled
.and:"$46,'890;>^

IriVehtbhii
InVbhtofV .consistsipf weathenzation supplies and 'work in .process, and .js' valued at,the:
(oyve;r;df cb.st or net reoiizat)ie>aiue.- using the first-in; first^ut i:nethod.:

Nbw Accountihg 'PrdhOlLinCeiiherit;
In"" MSy.2014,- the" pirianbiarAcc^^ siandaids,.Board (FASB). isVued A'crouhti'^ng^
-.Sfahddfds>Updat0/{ASyj:Nb;<^ Cpniracfs:.Mh ^0usfo^
eOey^. thevASU: and aji- s'ubsequentjy issued clarifying ASUs replaced rfwst^exlstihg.
reyenue feixg.n[lipn ,;g.uidahce in U.S: GAAP-. "The ASU alsb -iiequites'ex^
dlsclpsures,- feletirlg tp'the nature, amount, tirnirig, and uncertainfy.of i^eyenue arid cash-
flows-aris'ihg. frprii :contra"cts with customers. " The Organization. adopted the neiw
slaridardi.effectiye Mar^^ ^1, ?Q20. the first day .of-.the Orgahizatioh'"^ fiscOl Vear Qsirig ^e;
iriiodified retrospective" ajpproac)!.. The. adoption, did not .result in a change TO'the
afccbuntirig- for ithe applicable revenue streams;- as such; no .cumulative^ .effect

■adioslmehtwa^
T

RdVertue Recogriltibn
Arriounts'received, frd.rn .conditional grants and/obntracts for .specifiq-purposies' are.
generally.•recbgnized" as: iricprrie. to the exteiit that related- expertses and cpriditioris are
incurrbd or *mbl ^Cohditiphai gi:ants received prior to the conditibris being met.,ai;e
reported "as refuHd'abie advaricds. Coritributjoinsiof cash and plher'assets are Reported"
as with.dbribr festrid^^ if thOy. are. received virrth donor Iriiposed.sflpujatipris thOt,limit
lhe.;use of ttie. donated':a.sset^ However; If a restriction Is futfilied In thd^me 'peri6d.;in.
■^ichlhe" pphirib.ulibn j5're;c0i.vep,T Organization report's the'suppp'rte.s without dpno^^^
re.stnctjpns.
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(^iviur;iifrACTjdN>^

NOTEiSiTO CONSOLIDATED FINANCIAL STATEMENTS .
;FQRTHE YEARS ENDED FEBRUARY 2^ 2021. AND FEBRUARY-29.

Program Service Revenue ^
*Rrb'grariif$6p^^ reyenue IS-rBcognized as.revenue When;the services are pe'rfprme;^.

•RentahRevenug

' the QigahiMtiqn '.denves reventjes from .the rental of apartment unifs' Revehues are
recognized'^as iheb^ monthly; when reri.ts becbme-.^due, :ahd;:/<rontrpl'"of
•apartmenLufnits Is^trapsferTed to the lessee.s, The 'Individual leases. are. for a'V^riTi lof
pne yeaiand are'cahbera^^^ ContrpI onhe .leased;.uhits;ls tr^^^
•tpLlhe-jessee Jri'an-am^^^ reflectsJthe cohslderalibn-the Parth'ership expects tQ'
.be:ent[tli^.t6; in exPliah for the leased.units. The costlncufred tojobtalh the.tease
will^be expensed as Ihcuned^^^^^ r - ■

■ Perfo'rfnahce Oblidatib'ns and .Coritradt Asset's arid LiabHlties
Tbd.'Pbi^rmarice obljgati teabe cpntra'ctstarid pfogjarn; _serv|cee a>e'

■.satisfied, at^a .Abiht;ih;'ti,line. ̂ Revenue from.p.eifomiance otiiigattpns^satisfied af-a .point;
, ih: tirini) consist- of monthly .rental ip'ayr^ and -fees .fPr" program .set^ices.. Gontract,
■.a.ssetsvfor tl3e;yearend^ Febroa^ 2021 were $2;378/!CpntracV;liabilil('es^^ the
..yVar-erid^ Feb^ .were $91t. ITiere wdre no contract asXets
:jiab!i!tie>''fqf'the.year Febrijary 29..'202d.

' Fuhctlbhjil All6catioW:oFE'xnenses
■The.cpstS:^^^^ proyiding.tha"yanous.prog^ and other actiyitieS'havedAen/'prese^^^
the ;C6nspirdaled Statements.of.Functip Expenses. Acdprdingiy, cei^ain exists ;^ave
beep ajiodatVd. -ambnfl^ services and suppbrting actiyiii^s .bb_P
.Expanses 'are/.phaige^^^^ each program based o*n, the'diVpt'expen'ses.incUned'jpr
:estjmated ;us'age-based time; spent on each .program by staff.

Exberise Method of allocation
•Wagers ahd benefits Tirhe and effort

.  Depc^iatjoh ActuaTa^sets used by progfarn
■All'.pthbr expenses. Direct assigninent

2. 'LIQUIDITY AND AVAILABILITY
Tbe fojlpwing rbbfesebts-the; pr^ assets-as of F;ebroa!V'2X'2p2i
an.d:^FebfoaiV'2'9r20i2'0r

.Financial assets at year .end:
2021 2020:

'Caph ahd cash e.c|ulval8rits, .undeslgnated-.' $ 889,766- $ , •549;02$!
"Accdunts.recelvable' '3,762;609" :2;S56,'855
■'In^^irfi'enta: t27-996 rt iO.ofs
'C^sh escrow and reseh/es ' 65.'437. , _ .. . ■-

Total financial assets . 4:846.008: -3.'^i 5.959..
i
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COMMUNiyy.AGti BELKNAP - MERRIMACk COUNTIES. IN&.

NOTE^s to Consolidated financial STAtEMENts

3.

.Less:grnbunts'npi;ayailable^ within one year:
" Ne.t aseets with donorlestM

FteserVeTuhds-i

.i;648.832
■.6tf.2i2.

'362;8i4..  . i f-

Ainburits hot .available. Within one year •1".109.044- .362:814

F.fnandal-ass'ets available; to fri
-experidjlUres byer;thevh6xt; tw"*eive months

llt^Js'the-QrigehizaliOrifs-g lb m'airila|h financial asse

S. 3.736.9fe4

its to me'et, 60 da

S. 2:653:1;45

yspf pperetirig.
expenses-which approxiip,ates $4.366.0^ $3,995.
;2P21 -and "Febrdary The Organization -h'as, a
'$5p;00p^ :ayai!abl6> to b.prfPw. pri,. "at February 28.
■respecti.Vely.

000. respectively, -at .February. 28)
"line of .credit iwrth;$219;97;2-en;d
2021. end February* 29(; •2626.

ACCOUNTS: RECEiVABLE
AcboUr^ts'.receivab.i^^ at. the .amount manj
balances.outstancjirig 'at' y.eaV end. Balances that' are' si
has usedtreasbnable.^ el?brls are.writte.p.Qff .t
•ailbwahGe ai;ici a credit to aecouiits re'beiyable. The .allc

ige.rrierit -.expects
till outstanding ia'ft
hfough a charge'.
5wari^.-fbr.uricbll(

'to collect jriprrii
er.rpariaig'erhent
to. t|ie yaluatipri
Jctibleeccppnts

Was. eMimafte^ io ^ be^'zerp at" February 28,. 20211 and 'tebrtjaVy 2^, '20^ l^e
iDrganjzatioh'^as iiQ:^^^ cbariging Interest on overdue a.ccoO'nts;-

4. f^EFONDABLE>ADVANCE&
Grants received-rn ydVan^^ recorded as refundable advances ;.an'd recpgnlied'^
revenue.iri the .peripd in^wbich theVelafe^ services or expendKures are perfbhried or
Incurred. Funds recejyed;.iin advance of grantor cori.dltlons/being fnet.aggr!^^
$!1;636,941. and/:$.1.*i684,5i& as .of February ;28, -2021 -ari.d Februaiy'.2?.' = ;2020i.
^respie^lyeiy.--

5. RETIREWENTPLAN.
TTie Grgariizatiort'haS a. qualified, contributory pension plan which" <^veris subsfan^^^^
employees:. ThQ of 'the plari is charged tb*- prpgrams adnrijr\istere.d py. 'thebrganliaiioh.^: "the. iexpense -of the plan for-the year ended February-28,^20^ and.
February 29;r2G2C).fptal.ed $193,103 and $181,057, respe^^ ' '

6. LEASED FACILITIES
'Facilities .occupied-by the Organization for'its cbrnmunity sfeh/ice pipgrarns lee'sed
urider various operating leases". The lease terrris range from mon^ -to^^bnth ta.^ehty.

Vears;;. For ;the'year ended'February 28,. 2021 and February'29/2020; the. annual lease,
'expense for the leased facilities was $542,317 and- $546,861, respectively.
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NOTES to CGNSbLIDAtED FINANCIAL iStATEMENtS
FOR THE: years; ENDED t 2021 AND FEBRUARY 29. 2026

the^sfpprpxirnate futu^^^^ rriiriirhtim lease paymerits oh the above lease.s' are. as-fbliows:

Year Ended

February 28" Amount-

■2022 472:703.
^2023: 445,235 •
2024- 411.834
'2025 ,245,038
2026 88;762'

*.Thef,eafie.r 776.979'

total

7. AeCRUED.EARNEDtlME
The Q{g"ahlzati^^^^ liability for future ahriOal leave tiirie lhat its
have'ea'ifhed-'a^^ vested with ^he^emi^lpye.es■|n the. amourit of $415,5^0 dnd. $34:i,532 et
Febiuary'2'8,:!2b21'ahd-Febru respectively:

'8: sAfik Line: 6f< CREbit
Tfife^PrgahiMtioh 'ha.s-a^ line...of.credit agreement ■(theHine)''^"th..e^

■bank that js'^due pn dem the line calls for monib.ly variable lntefest;paynieht^ basfed-
■oa'^he Wai.hStree^^ Rate (475%-at.Febfua^ 28, 2021' and .^ebhJaiV;29:.>
2020)';pluV ^ than-6% per annum! the" line is secured.by .
^dfganizatibh's'.gsse^^^ ThbTs was no balance oytstanding at February :28i .202%-Ther^
w.as-:ajbaian(^:bf.$200^^ at- February'29, 2020:
During-the.yeaf end^: February 29,. 2pi20 the Ofgani:^tipri entered iptp-an additional-
reyojVinjg'llne.of-Credit agreern,ent.(th,e/line) the arpount bf $400,000,'wi.fhVa bankthat
is' due.-on derhaind,. Thb'jine: dajls for "rnonthly.'variable iriterest payments based;
LiBpR -ratb-(2^ February 28. 2021 ..and Feb.fua^'
fespectivelyj. fHeillrieJsse'cure'd by .all the drgahization's assets. Therbwas :a; balarice
of $380,028rand'$35Q':6ob' b'uts^^ at February 28, 2021 and February'^O..2020...
respectively,:

9, CONCENfRATION OF RISK
For- the, year^-eiidedlVFebrua^ .28i 2021 and February .29, .2020,, approximbtely
$t1;.400;6bp''(42%^^^^ (49%), respectively', of the OrganlMH.oh;svtota^
reVbriue was received from the Department of Health and Human Sen/icies. .The.'ftiture
icale aVid n'atore. bf. the dfganlzation is dependent upon continued suppbrt from ^is

•departrherit.
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i PRQGRAM BELKNAP V MERRIMACK-COUNTIE^^^

mJES TO dONSdUbATED RNANC»AL STATEWENTS
FdR^fHE YEXfe FEBRUARY 28. 2021: AND FEBRUARY 29. "2g2d

10. rLONGtERM DEBT
ton^ terifh' de'bf 6^ .of-ttie"fbllowing as of Febru'aiV 28, 2021 and Feb'rtia'ry'29;

.:202b;

2021 2020

6.50%: fio.te Jpayable to a financial ' institution; in*
mdntfily ih^ta^llMonfs/bt SI^ Ihrpbgti July 2039;
JhCppte is secured of the pfganiiation. $

•6*76®/4. npte" .payable to a; •.financial instltutibri' In

'225,459 4 232.259'

Pioritfily. :instailrnbnti- :for..^b^^ and- interest of
'$i3;bl 2 Hote ls secured .by
property oT'ipe...ury3nv^tion ror LaKes, Kegton irarniiy
:Cehter.' ■375:8"27' ■§2,b;492

3;b0®/6v jidte; -paya^^^^ City of Concord for^-
leasehold; '.jmpfpyeiiients.'iri; monthly Instaiimehts for
pHncip^jCaifd.intei:bst''0f;'j74^^ 2027;- the
heW;is..secur^ by;pib q.f the Orgarijzation for the
agency ib^^iA'stratiye-bulldihg.reb^ 50i507 .57,848;

7{p.O°y2. nbte paybbieitb.;^^^^^ in monthly hstallments •
fprbhhcjpaj. and inleresiPf $4,842 through May 2023..
•tjie'- note \is; secured ' by first real - estate hfiprtgage
•and . assibnrneht-of rentS' and'., leases on property
•Jpwfed • in' Cphcprd, vfJew ':Hampshire for Early Head
■istart. ■ 164;553- ■2b4;8;99

NpojiOC0resi,Dean^^ payapie oy oanay Lsags (o
:New-'lN^ deferred'until June 1, 2Q34
or.Ontil. thevproject Isysold or-refirianced, or-surplus
cash" Vs aya'ilable; The,^hote is coilaleralized: tjy .a
•rrjortgage on real estate: • 343.081

Total long-term; debt before unaniortized defetYed •
"financing, cost 1,1'59;427 TiQ16,4?8

:Unarhortized deferred financing costs ■f6;2861

.L'ess.amounts due. within one year
1.153.-141

213.444
■1,b-15,498

.201.245.

Long-terrn pbrtion $  939.697 S. >.614:253
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.  fiOJBS JO CONSOLIDATED FINAhiCiAL StATEMENTS;
iFOR THE YEARS ENDED FEBRUA^ AND FEBRUARY'29. 2020-'

OWe Idled diatufities 'of lon^-terni debt as df Fel>ruary'28.. 2021 WeTeiasTplldws:

■^ear'En.ding
;FeSruarv 28 Aniount

!2622 $: 2T3,444.
,;2023- .226,56r
■2624/. 1-46.51"i.
:20'25 16.749 •
:20-26 ■ 17.517

^i;he"r8afte> ■532,-353

S T.153.44t.

11.. PRdPERTV AND EQUtPMENT
Pn5perty-"a1r:id:!'equlpmeri
iFebojary 2^^^

Land:
'Bui[ding -and Tnipnpy^itieAts.
'Equlprtient.and yehid
dbhstnjctloh'ln; pPo'ce^s^^

4ess'. accOrftulated ̂ depreciation-

^Pfpperty a;nd equipmeot. bet:

IS-,- of February '-2§, ?021, and.

. ■2021.*

o>
to  -o

. $ •279;3H0. ^ 16^,676'
6.867.-17^ v5;376^4*
6.1l7;62d .6;d52;5^.

18;i26:

■13.281,66^; '1;1;1^7^369
7.639.290,, ,  ;6;695.:423

$■ .5,642:372 4:56iv^i.

\beprecidtion ^ yea"^ ended -February 2'8, 2021 and ..February 29, :2026 ■
Tblaled $'458";d0^ $4Q^ .166, reispectiyely.

1.2. -CQNtiNGENieiES'
The^prganizadbri receiveis grant.funding from various sources. Undejr the tertris of

/agreern'entsrthe pfganiz^tiO required .t'p use the funds within a certain p-bnod arid Jbf
pufpp.ses. specifi^ .by "the,governing- laws and regulations. If expendliufes wei^ fpOr^
\ndt'to>haye''been.,^ vrith'lhe laws and regulation's,'"Jhe d^ah'izatlpn..
mightf'tie ^required'tp repay the funds. No provisions have; beep rnade* for this
cpntingency'^bause specific amounts, If any, have not. been determined Ipr.assessed*
as of.Fejjrij.ary:28; "2021,
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NOTES to'CONSOLIDATED FINANCIAL STATEMENTS:
FORtHfeYEARS ENbfeb.FE 2021 A^ND FEEjRUA'RV 29.;2626

13; UNET ASSETS WTODONOR RESTRICTIONS

14;

Net'assets with, dghor restn^ldris .afe. available for the following specific .prc^ram
ser>nced as of Febroary 28^2021. and February. 29, 2020:

2021 2620

'NH; Fop.d; Pantry Gqalitipn $■ 663 .$ . -663.
jS.ehjqr C.erifei: 142.817 Y4'1,1ii4
-■Elder'SerVices 499;20r .2,867
•Mary bale - 24;082-
NH' Rotary; pbpd ;Ghallerige 5,058 ■:5.068
Sufn.mertFeeid.ln^ •60-.433 .1&:640'
■.Gommph.Pafitry 5.51-2 4;!76Y-
.Caring Fund 8,791
'A'gendy-'FAP 2;604' -4751
'Agency. Head ;Sta rt ' 224.647 145,747
.Agehpy--FR/PN ■a7.387

t

COnifTiunlty prisld 350 ■2;5.5.0'
'dtherP^grams.- .11:169 3.364

Tbtail^net assets with cJoiior resWctions ;J AMM' .362.814

Related iPARtY transactions
The Organizatldn/se^^ mahagehrienl agent for the follovying organlMtjohs;

■RelatedPartv

Belmpnt Eld^
Epybm EldehyiHousin^^^^

.Alton Housing fp( the. Elded^,- Inc..
■peh:ibr6ke :Hpusih^^^^^ the Elderly. Inci
Newbu^ Eldedy fHddsingV'i^
Kearea^eEideriyHpu^ Inc.
RIyereide], Housing &rppfatipn
Twin. WVereC^himunity^^
.Qzanam-Place, jnc'.

TRCC. Hp.U.sing Lirpitejd Pa.rtndrehip I

.Function

HUD Property:
HjjD'Proper^
HUD Property
HUOPropdrty
HUD-Prope.rty^

,.HUp Property-
HUp.Property
Proper^ Development
fransitibhal Supppftive

Services^
Low IpconieHoiJiSliig fax

Credit Property

the servjces perfdririedr by the Organization included., rn.arketing.. accbuhtihg,; teriahl-
s;ele,ctipn.'(for the HUD. properties), HUP cprnpjiance (for the HUD/prdpertii^s).^^^
Indintenanr^pf.prope^^
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NQTES;TG CONSOLIDATED FINANCIAL STATEMENTS

FOR-THE YEARS ENDED FEBRUARY 28. 2021 AND FEBRUARY.29; 2020.

The total emquht .due frbrHThe- related ■partiesf(GpIlectively) Februery :28;. 262T 'a.r^
was- $181,384 and $198,763, respe.ctiyely, a,n(1 is- iricjuded ""In

^accounts receivables.

•15. RECLASSIFIGATION
..Certain ■arnpU the prior year fihariclal statements have'ibeeh-
•leclafslsinqd to/erjhance the eompara^b^ with the preseritatlon of the current year.

;16v FAIR VAllUEOF FiNANGiAL INSTRUWENtS
TCohimuril!^ Action Piro Beiknap-Memmack Courities, Inc, has al^ Iriyested mopey
.felatirig :t6' [ts Fix-it. progi^m iih .pbrtaih mutual funds-. The. fair value of the m.utuaf furidb
Idteled ;$1I6;99.6 February 28. 20'21 and February 29.r"i2920. -
•respectively:

ASC Topic'No.- 825-^10, •Flriancraj Ihstrijments. provides a definition of faif value.<^lch*
•fqcuses.'ori an bxrt :price: rather than,ah entry price, establishes: a framewdii<:th/geiierally
:accepted .a^uHtinglpriricjpi^Tor'.rn^^^ value'which emphasizes IhatJair-yalUe is

. .'a rnarket-tia^d :hieasurefneht, not an entity^pecific. measurerrieiTt, .and requires
'expahded-.disdosure^^^ value nieasuremehts. In accprdanpe wKb FA'SB ASC 620;.
;the';.b(ga;n maVuse. yaiuatb'h techniques"consisterit'yrith mart^ef. jheo.m^^^^
apprpecheS./.jb 'As a basfs fpr-; .(^osi.deririg . hia^'e
■as'sumptipne^^ in fkir-'val^^ measurements. FASB ASC $20. estbblisj^ee a'fair
■hiefarthj'i/whic^^^^ inputs used in measunng ^falr Values. The hi.er^^^^
the highe^; priority, to" level' 1 measureirients arid the lowest '.piiority '-to 'i^vei;'.l3,
•measuremehfe.^The three .levels;of the fair value hlerefchy under FASB. A^G: 820"-are

• describe as.fpllpws:

l-eye|:1 T lhpAAs.to; the valuation methodology are qupled prices ayaijabl^ jh-
at^ve marketsv^ridenbcai Iriyestniehts as of the rep

Leve;r-2- inputSTpjthe;valuation, methodology are other thari quqted market,
p'ripes in*active^markets, which are either direGtly.qf indirectjy obsefyable
of the ^re^rttng date,'.ahd fair value can.be. detenTilned thrP.ugh .the •Use/of'
■models or-Pther yaiUatioii methodologies.

Lever 3 - Inputs to the valuation rhelhodolpgy are. unobservable Iriputs in
situations where there is little Pr oP market activity for the asset of liability,
and the .rBporting .ehtity makes estimates" arxl .assurnptipris related; to the:

'■.pricing of.th'e.-as^t of liability including'assumplioris regarding fisH'..

At; FebriJary -28; -20^1 and- February 29, 2020^ the Orgarilzatipn's Inveslme^hts were-
classified as Levei.i ahd were based on fair value.
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pQW^NitrMipNi
:WbTES TO consolidated RINAfiiCIAU STATEIVIENTS;

f6r[ THE YEARS ENDED FEBRUARY 26/2021 A^

F^air Vaiue lvieasurernents using Significant Obsei^abie lnpu^^^

2021 2020

Beginning bala $ 109,078^ ,$ ^0X322
•fdlalgaihs'^ mutual funcls 17.918' 7i5^

.Entiijig-bala^G^^ S 126.996' S - i09:07'8

^Tbe. 'earrylng-'ah^bup^ :cash,; cytrent assbts,. other assets ahd'current' liafillities;
aji'pro'ximates:-^^^ :because of the short maturity of those Instnjrri.ents.

■The Oijarii^tip.h $1,0.00 invested in a Partnership, The lakes. BOgion'
Partnership'fbr Public Health,.at;February.28; 202"l .and 29, 2020.-

i7; I FISCAL AGENT
CorTirhunity.AGtioh: Program SblknaprMerrimack.'Cpunties, inc. ac^ as',the fi,seal agent

The Agency' :gr6vldes' ithe rhahagerheht and dyersjght of the revenues- receiy^
;(ddriatipnS) arid the.expenses (uiiiides", food and erhergehcy seiYlce.s).

• V '

'ia; pAVcHEck PRbTECtidiN pr6g
Jn ,Aprir:2p20i'tNe;Jp^ahl^^^^ loan proceeds lathe amoUht of $1;93'$;3Q0.
.yhder;the^Baychecfc^ Prograrn.("PPP''). the PPP,' is established as pa:rt;pfjf\e
^CorOriaYlrus Ajd,^Relief"and EconOmj^ Security Act ("CARES Act")..

'If the b>gani2alidfr'dbes not meet th'e iloan criteria, ;th'e unfprgiven pprtjpn of th'e PPP
.  loan ls;'bayabie qyer.fi^^ interest rate, 6f.i%, with a deferral;of paymeh^^

the' first ieh mbnths.

^9. OTHER IViATTERS
The Impact of the" novel'cororiayirus (C.OVID-IQ) and measures to preverit jt's spread
are affecrting' ther.brganlzatipn's business, the significance of the imji.a.ct .of ih'ese
disruptions, including the eident of their adyerse jnipact on the Orgahi^tipn's fihancial
;and -bpeFational results, will: be. dictated by the length of time ;that spch 4|scoptiOn^^^^
cbhtinueend, jntuimi- wiirdeperid On the currently unknowable duration.,of the.6.DVlI>^19
iparidemic and the Impact of governmental regulations that might be 'imppsed. in
response .to the pah.derihiC;
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GOWMuKiltY-AfctiON^ BELKNAP - MERRIMACK CbUNtlESTlNC..

f^btES TO ;GONS6LIDATe6 financial SIAtEiVIENTS
FOR'THE YEARS ENDED FEBRU'ARV.2a.^021 AND FEBRUARY 29.-2020

2b: Tf^NSFER OF PARtNERSIHIP INTEREST
During. iHe-year iend Cornrnunity. Action Program pf, B§lKnapr
MerriiTiXck', Co Inc. acquire.d a .partnership interest" in ;a .lowrincome housing-
limited. p^artnerstijp.S^^^ .

•TTie 'following (isra sum^ the assets and liabilities of the partnership at the;.date of
acquisltibri}

'Datebfi^transTer -03/01/2020

^Casih $ ,3,793
Cash reserves 5,8,239.
.Apcbuhis receivbbie 2,496
Prepaid ;e);penses 16,827
Prppe.r^y. net' 980".68.9'
;pthe'r.as§bts- 6.132

Tqtaras.s^ts; $- 1:063:576

"Note payable: -$. 336/311
btherliabjlides: 24.6i9

Total Jiabilfties 360,330

P^rtheVs'.e'apltal 703:246

TplaJ liabilities and -Partneis'
Gapilal'Cbnsolldated S 1.063:576

2V; • SPBSEQljENt EVENTS
SubSequehtv'evehts -are events or transactions that ocbur after .the- .cprfsplidated
staternent bf ili^ahcjal^p^siy d'ale. b'ut before the consolidated finarlcial statement are
ayallable ltd b'e 'issued, Recognized ,sut)'sequent events afe events or .trensabtib^ that■
proyide.bddi&'hal eyiSeh cdnditioris that existed at 'the cx)nsplj6ated,statem^^
o'f.hhandai .posliibn date, Ihbludlrig the-estimates inherent in the processbf'preparihg
•consolidated.flnanclarstatemo Non-recognized subsequent events are "events-that,
proyid^e .eyidehc'e .'bbout cohditions that did not exist at the" cohsblidate.d'.statenrient -bf'
■finabcial ppsitibri datV,. but arose: after that date. Managerhent has ;ev?ltlated
subsequent eyerits through' February 14; 2022, the date ;the cbnsplidated financial
statements were.availablb to be Issued.
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,fiELkNAR-MERRIMACKGQUNTIESJKlC.

notes tO'feoNSpUibATED finaNgial statements
VOR THE Years ENDED FEBRUARY 28.^2021 AND iPEBRUA^Y 29. 2020

'dh-!September 14^/202.1, .tKep^ahizatibri 6f
$.i ,015;427- Thb; rV|inalriing:i312,iB73 has been, conyert?^ to .loan, du^ -In 44 monthry
•payrrients;of.pHncipai aod inte're.sl at a. rate of T'%; The loan wlil-.mature:in April 2025,-
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SUPPLEMENTAL INFORMATION

•^(See Independent Auditors' Report)



^•iyiffiRIMAQKgPPNTIEg.1NP,

NOTES TO ,SCHEOULE OF EXPENDITURES OF FEDERAL AWARDS-
' 'FOR THE YEAR ENDED FEBRUARYii 2621

NOTEI BASIS OF PRESENTATION

'THey.aeebi^pgn^hg/.s^^^^^ of Federal Awards (the Sched^^
includes'ithe^ federaj awa^ activity .of eonhrfiunity-Actipn Program ilBelltnap^*
!Merrlrnack CbUhtieSj'Hpc". under programs of the federal goVerhmeht',for year
•ended iFebriiary 28, 202.1; The information in this 'Schedule Is. .present^, ilo
accordance with the; requiremehts qf Title' 2'.U.S, Code of Federal f^^ulatjohd'
Part- idp,.. "^Uniform •Adrn/n/s/raf/Ve Requirements,. .Cosf 'Pfincip'leir and 'Audit
R&qulfdme'i^^^^^ FedefahAwards (UnifprtTi Guidance). Becausii; the'S.cheduje
presehts-.only a.'selected portion, of the operations .pf GommUhlty Action: Progiam
BetKnaptMemrhack C it is not intended to and does'npt pre'sent-the;
financial,pPsitioh,-ch hetassets, Or cash flbws'of the Organlzatlph.

NOTE.2; SUMi^ARY.iQF SIGNlFiCANt ACCOUNTING P'Ot-lDlES
Expenditures^-repdrte'd oh-the Schedule-are: sported on the/;accruaL:basi

.accouii.tjng. ■Such 'expenditures are re.CGgnized'^foiipwirig the ,c6^ princlpies',
cpMained in certain-types of expenditures are'Lhp^
ailpwabje; or-'are limited as to reimbursenierlt, Negative .amouhts-.show the
Schedule;/ebreseht^^ adjustjTi'enls or credits made -'in 'the hprhial/cpuj^e. of
b.uslness'tp:arh6Untareported^ expenditures jh prioriyeare.

.NOTES; .iNDIRECtGQSTF^TE
'Community ■A'ctiPh Pf^ram BaiknapTMerriniack' Cpuntie.s, lhc^,haa..e|e.6te.d -rio.t'to
•use'the, teh ipercant'd'e rtiinlmis iridirect cost-rate al|Pwed ■uhder\lhe;^yriifor^
••Guidahce.v

'NbfE-4' FOOD CbMlVIQDiTlES AND VEHICLES
NonnriorietafV^ iri the Schedule.at the'fajf -yalue. 'prt^^^
cofhrhodities.'received and disbursed.
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McDonnell

;G^F|'FJ>;pU8UCAC^*0lim^^
WOIJ^EBORO :• NOfttlllCojWM'.

•l^\tRfCONCOW) ■
■snwinw.\i-

PROGRAiyi BELKNAP^MERRiMAGk COUNTIES. INg.

INbEPENOENf auditors: REPORT ON. INTERNAL CONTROL OVER FINANCIAL
REPORTING AND'ON COIVIPUANCE AND OTHER MATTERS BASEDVON

AN AUDIT 6/ FINANCIAL STATEMENTS PERFORMED
IN'Ae'CORDANCE WITH GOVERNMBNT AUDittNG STANDARDS.

To the.Boa«J ofpi'f^6i;s
Cpmmuni.ty Actipn progra Belknap.-Merrimack Counties. Inc.

•Concbrdi^New. Hampshire ' '

I. ' . ,Weiha've ■audited. In.,a.cp;^.ancb with-the auditing standards-generaliy .a.cdepted in the uriitfed
■State,s/of.Anien^..-an^ the stari6^a.rd.s apfjiicable to finahcial/audits cbnlalKed In ^Go^efn^ent.
Auditing issued General, of the United StaUs;. ;the: fjrtancfe^^^
statertiehts' 'of Gorh'munity Action Program, BelknapKMeitimack Counties, Inc. {a nonprofit
bfgahltaiipnj, which-OT pf financial:positibn as^.oTFebroaiV 28.'^P2"i, and-

■ the relatbd .stetemenls'pf actM^^^^ functional expenses,, and cash flows for the year then-
eridod, and Uie rblated hptesifb.the financial statements, and have Issued, our report;the"repn'
daled.FebrUaiy i4,:20i22. ' ' ". '

Internal: Gbrifrb/ Ov^i^lriahclaJ'Rebortihd
l.n.;pranrilng ;and .petfoimihg bur audit of the. financial statements, we cpnsIdered^Cpmmuriity
Actrpn Prdgram Counties,. Inc:'s InternaT 'cbntrol over fihahclai fepprtihg
(intbrnbl contrbij;jb detefmjhe; the ..audit procedures that! are, appropriate in the circumstarices
for the.purpose b|.expressing pur ori the financial statWmentS., but riot" fpn.th'e purpose
of' .expfessihg :ah opinion bn; the. effectiveness of-eommunity Aqtioh Prograrh Belknapr
WerriniackrCouhti'eSj Iric.'s, Internal control.. Accprdingly, yve dp not express -ah; opinion oh the
effectiveness of '(^.rTimuriity Actipn Prograrh iBelkhap-Menimack Counties, jnc:'s' internal
control.

A, deficiency. In Infenial control exists when the design or operation of a control-'dQes' 'n!pt allow
managerrieht. or ernplpyees^ in .the normal course of perfdrnnlng their assigned fiihctions.. .to
prevent, or detect ;and correct, misistatements on a timely basis. A material Weakness is a
deficiency, or.a corhb'lhation of deficiencies, fn internal control, such that there Is a reasonebre
posslbllitWthat a'jmalertal^ of the entity's financial staternerits Wlli not be prevented,.
or detected and'corrected on a timely basis. A significant: deficiency .is a deficiency;, pr e
bbrhblbatjon of deficiencies, in internal control that Is less severe than a material weakness, yet
important eridugh tp nherit atteritlpn by those charged with governance.
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Our cAnsideriatibrt. of ■ ibteitial c^fitrol -was' for :the linjiifed purpose 3e^enb;e.d 'in- ittie firet
;paragfaph :bf this sefctip'n drid :was. "hot. designed to' identify all deficiencies in intemal coritrp!
that/might Weaknesses or. Sighifibant deficiendies Snd therefore,, rnatehar

'.weaknesses orsigm'ficaht'defieipn^^^ thai have not; been id'eritifieci.'-. We;didldentjfy',
•a ^deficiency indnterhar-conlrpl,.."d in 'the aecorppahying schedule' of firidings-'end
'.que.stidheid coXts ■as':hem;.2p2:l'^dl that we consider to be a malbrjal weakness.

'Icdmp/Zancb and Other Matters.^
•As part. df'dbtajning reasonable assurance about whether Community. Actipn Program'
.BelkpaprMemmac^^^ Inc.ls financial statements are frep from material rnlsst'steme^^
•we,"perfdfmed.te.sts-.of its.'cpnipliahce with certain prpylslons of laws, TeguleUonS,.*cbnfradts',
.and-grant agreemeritsrhppcompliance wjth .which .co.uld haye -a direct. and rrialenaV.effect on
;'the.'*deiermiriatipd ^ statement amoUntsi .Hpweyer, providjng Xn^pplhlbh .bh
:«'cbfTipllanbe? pip^yrsipns-.was hot an bbjective.of our audit, and accbrdfngty, we
.expressvsdch ari opinton; The results of our tests-disclo.sed" no Instances of p.bhpbrhpliahce dr
other friatfers thatXre^reqUifed tb be reported under Goyerpn^nt Auditing S/ahdXrdX

Punsos^.ofihls'iRSbdrt
'The burpOs'e of'thisVepbrt.is.Sploiy^to.dbscri^ the scope cf pur testing ofiriiemal ;coritfdi -arid
■compiiWnce^and. 'th^^^ of that-testing, arid not to provide ah .opintoh oh thXeffecliyehpsXof

' the' OrgehiMtiph's ihterhai: cpntrpl or on- cpmpliancB; This report Is ah ihtegral part pf-ah aydit.
ipetlTbrjhed In' pbcordance* Twjth. Govemmepf Auditing. -Standards- ih Tionsiderin'g" .the
'■(3"rgahiMti.6h's;i'h^^ ah.d 'cp.mpjianoe. Accprdihgly, this cornmuhicaiibh.ie.hOl'suiteble
I fpr.eny Other puipdXe".'.

•Cpnc»nd,..New'He^^
February -14,2di22
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■COMMUNITY ACTIQM PROGRAM BELKNAP-MERRIMACK GOUNTI^

iNDEPENDEf^T^UDltORS'REPORT ON COMPLIANCE FOR EACH
MAjbR PROGRAM And ON INTERNAL CONTROL OVER COMPLIANCE:

REQUIRED BY THE: UNIFORM GUIDANCE

i;o the Bb'ard of, piredors^
CpmmUnHV 'Actiph, PrpgramBelkhap-Merrimack Countjes. Inc.
Cbnoo^, MewiHartipbhife'

Report on Cb'mp//afTce:for Each Mafor Federal Program
■We.hayb:.audited CPmidunity.Actjph Prograrh Belloiap^Mdrrimack-Gounties,
vyith the type^ orcbm^jiahce requirements desciibed the 0MB Qompliehce'SUppl&rnOht
■could have ;a: direct and ■matena) effect pn each of Commuhity Actiph\Prpgrarh''B'elknap-
Merrimack-. ^unhes; Inc.'s rpajpt federal prpgrams for the year -ended Februaiy 28. v202.1;
CprnniUnKy Action Program Rplknap^Merrin^ Counties, Ino.'s rhajo'r i^eral progrfhis/afe
idehlified lin the. surnmapV^^^^^^^^^ results section- of the accompanying sPheduie bfifipdings
and questioned

Managements Respons//?///fv
Manad6meht^iS^.fespphsjb■le jfdr federal statutes, regulations, and thp tefrns
and conditions of. lts federal awards applicable to. Its federal programs.

Auditors'ReSDonsibllitv
Our TespPnsibllity is. to express .an opinion on compliance for each of. Communi^ Actibh
Program Berknap-Memmack i^^ Inc.'s major federal .programs based on piir audit Pf the
types of cPmpiiance fequirements fefeired to above.. We conducted our audit of cpmpli.iarice in
qcoofdahce with auditing .standards generally accepted In the- United States of Arhe.rlca: the
standards" applicable to financial audits contained In ,Gpv^mmenf,Aud///ng Sfanda/dsi' issued
by lhe :Gdmptrp!Ier General .of ;th^ States; and the: audit requirements of Title-2, U.S.
Code of Fed'orBt Reguiatfcins Part 2pO,'Xlniform Administrative: Requifeme^^^ Cost RHncipfes,
and Audit Requirements for Federal Awards.(Uniform Guidance)., those standards' and the
Uniform Guidan'c.e require that we-plan and perform the audit to obtain reasonable .a^surar?^
about whether riohcbmpllance with the types of compliance requirements referred to above
.that; could have a direct and material, effect on a major federal program occurred. ;An audit
Includes examining, on a fest basis, evidence about. Community Action program Belknap-
Merrimack Counties, InP.'s cpmpHance wim those requirements and performing such* other
procedures as we. considered'nepessary in the circumstances.

We bejipye that our audit provides a 'reasonable basis for cur opinion on corhpllarice for each
rtiajor fdderai iprogram. However.. our .iudlf does not provide a legal determination- :of
CommuriltyiActlori Program Belkhap-Merrimack CPOnties; Int.'s compliance.

20.



'.bbinjon on Each Mafbr Federal Prtiat^ .
;in our"op|nip}i,. Gonrimunity'Actipp Rrtgrajri-Belknap-M^mmack Co.untie,s/lnc: con1pn^
^material ,respe;dsr.with, the. types of c^mplia.nc^^ above that could have
ia direct and materiali affa^:t bh each "of its-major federal, programs for.the-year ended, FebruarV '
•^28, 2p^i\

ffeportoh /nferna/'CPnif/^/byer Cdmp//ance
l^anagernent P^grbrh Belknap#errirTiack Counties. Jhc". is- resporisibte-
fbr d^tabiishlng and maintaining. e'fTective ihtemai control over compliance with the itypes df
•Compliance requirements referred to. above. In planning and" perfomilhg-pur audit of:
•compilahce, we considered .Gornmunity Action Program BelKnap-Merrlm.ack Counties, -Incjls
intema]'Control'over.cpmpliapce with the types pf requirements that' could-have-,3-dIrect^and
nnated^l'.qffect op each ma^ federal program to detbntiihe the auditing procedures'that fare -
■apprppriatejjn'itho. circumstances for the purpose of .expressing .an opinion; o,n cpmplianc.e for
each • major federal! prpgram, and to test and' report on internal, control pyer'.CQmpli;ahce.'Tn
.accordance •wi.th4he;Wh but not fpr the purpose of expressing an'.oplriipn oh.
the'^eifec^ivfehes& over edmpliarice: Accordingly, we dp notrexpres^. ap;'
pplnJOnyon'the, eifectivene'ss' Of Acliph Program Belknap{N|emmack:(^u^^
Inc/s jhteniaj Mhtrolbver cPmpliahce.

■fc.defidbhcy; Ih rmoitfal. control over compliance exists when the., design or operation "of-.a.
cpnlrol oyeP'^rnplianee'.does not allow, management or employees,- in .the .npmn'al course pf
perfbrrnirig. their assigned 7unctionS.'to prevent, or delect and correct, :.noncomp.l|ance"-With a

• type of. Mmpliahc.e fequiremem^ on a .timely .basis.-A material'^eakrie^
xx'aV . ic X xr }..xmKSxxlix'n *xf' HAfixiAPt'xia'e in'intArn-al

prevented; or .detected and,\ix)rr^^ on'a timely bpsis'.A significant-deficiericy! in intern.aj^,
'bpntfpl. Over cbrnplianCe or a combiriatjOn of-deficlahcles, in iriternal control'
e.ver .POmpiiance Wiih^.a ^type of compliance re'quire'mentef a" federal pro^^^ that is. leSs .Seyere^^
.than -a.-mateQal weakness In. Internal'cg.htra compiiance, yet irnportant epo.ugh.'tp'merit
\attentipn.,by those chWiped wlh governahce.

puf cohsider;atlbri^^^^^ ihtemai 'Control over compliance •was .for the Ijmited. purpose described iiri.
the- flrstjparagfaph -of thls is.eptib.n 'arid- was ,nb.f designed to Identify;al| defjclencies.lfi' jriteimar
cpritfoi pyerpompliaoce thejf mighi'be.maten Weaknesses prsignificant defitiencles.^ We dicf/
not Ideritjfy-.ahy.defiGien'cies- in, mteVnal contt:ol' over compliariGe. that we consider.to be ihatefial
weakriesses. However^, majerial weaknesses may exist that have not.beeh identified.

'The p.ptpose.of this report on ipte control over cbrripiiance iss.olely to describe the .scope of
<6ur test|hg-.of Internal cohirol over w and the results .of that testing: based on thb,
requirenfiehts Of the'Oriiform Guidance. Aecordingiy, this-report is hot suitable, for ariy other
purpose;

.Co ncOrti; New Ha rhps.hire
f ebrua.ry i'4..'20'22
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ChMMUNITV^ACTibNi PROGRAM BELKMAP-MERRIMACK COUNtlES. INC;.

SGHEDliLE 6i= FINDINGS AND QUEStlONEO COSt§
FOR.THE YEAR ENDED. FEBRUARY 28/2021

SUMMARY OF AUDltdRS/RESULtS

'i v The ̂udiiore^ report;expresses ;an. unmpclified opinloh on vyhether ihe finahPial state
■of Gomrriuriity Prbgrarh Beiknap-Merrirnack CountleSi Inc. Were. 'prepared In
■acep'iiaahcewjth,general iprincipies;

:2.- ■One\rnater1ai Weakness the audit of thfe fthancial ^statements Is reported,'in the-
;Mtfepend0Of. on Internal .Control Over ■.Rnaqcial

■ Compli^nde and other- A^aWera Based on. an Audit of Financial ^atem'ents, '^eridrrhed In
jAccd/'dance v^ith Goyemiherii Apdjiing Standdnds.

(3, Nolh'starices ot pbhconipllance rnaterial tb'the financial sia^niehts; of'Opmhfiunity
' R^gram Beiknap-Mefd^ .Gopntieb, Inc.,. which wduld b'e, :required',t6\be;

apcbrdance with G Auditing Sfandartfs'were disclosed dunng-^e aVdlt-

•4./N6 ;Sighlficant deficiencies^ internal control over major federal awa>d'programs 'are/
Teppried'JrS th'e IfidepehdentAU^^ on Compliance for Eacti 'Majdr Rrdgmm and'
/prt/Vnterna/'Go Cdmp'fiah'ce H:e.quired by the. Uhifofm Guldadcer. I^p:-matertar

■ WeakheSses/a7e reporte^^^^

5; The'audjtbraSrepprt^ for the rhajor-federal award programs"..fpr-.^rn^
;]Actldn. Prograni.Beikriaf^Mem^ expresses ari unmddifi.ed opinion on-all .
vmajbr p/ggrarris,"

t.

There'.were: no.audit "findings that -are required to be; repotled. In' accordance" wlth-*2. GFR
. section 200:516(aj:

7! The;pfogram.S tested .as.majdr programs include:
y.S/DepadiTienf of Health" and-H Services, Low Iricome .Hprne. Eh*efpyAs:sis^
"Rrogi^m;93.568vM^ical: As§^^ Progfartl.93.7.78,,i^ati6na'l Family,
Sa'pporJ, Titie' ill; Part £ 93.052, U.S. Department of Agrlculture,*Food pistfibutlpn
Cl^stef^iO,■56.S. '10568; 10569,'- U5,. Pepartrnent of the Treasury,; 6or6nav[rus Relief
FOnd. 21.01,9'. * ■

8. The threshpld'forvdislinguishingType A arid B' programswas $750,000;

^9. Gommuhity Action Pidgram Belknap:Merrimack Counties. Inc. was detemiined to hot be a-
low^n^k auditee.-
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FINDINGS r:FINA(iC!A

MATEfijjAU yVEAK^fe^

•2021-OOji;

^Cpoditldhrlhe finartdial -^ present^ ;to the auditor,at the. beginning
IhGluded accounts thdt-had'Vpt'beeh ■reconciled accurately or in a "timeMmanrter."

Cr/ferta;" TTie Qi^ani2fatfo c»ntrol procedures should be structured so tbat adicourits,
.are recoricijed and reVieyy^ 'bri a.tiimely basis.

■Cause: Significant tprhdyer In ..the, fiscal.department pf the-prgari.lzatjon.
Effec^' ;Sig'nlficant ;a^ (ate .cjlent .entries were, recorded to ensure> accurate, accpunt,
bal'an^S;

Re.comhi6ndatlori:-T^ repomrnend that the financial close. proc.ess.includes aueyieW
and reconciliation pY-^il'sign

FlNDlNfeS AND (JUESn^ ^ (VIAJOR FEDERAL PROGRAMS AUDIT '

None
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BELKNAP- M ERRIMACK COUNT:l ES, INC.
• su'»o.wcn>'H6 c'ou'w li H i't< a I silica iaas'

"■^'infd.Osfriaj Park-Drive

febncofdy HH
&^02-]b.i6

Pbohe(603)2.25.;329S
■i'90b)-65ti":'5'S25'"
Fdx;(66^
W eb:w>^'- b"rh-CQ pvorg

FebrUai^' 14/2022

Fm&ing^2021^p01::

^Plan: Ctoing fprward aUieconciiiati wUl.be completed in a timeiy.manher/
-This >vlUieh'sure;;ahy erlors^and'bmissions wUl ibcxauglit and corrected timely.
AU'accounts wUI'be reyie>yed and 'reconciled before fieldvvork bc^hs/ This?
will'eUirninate teheed for signih^ late client entries.

.Anticipated Gompietion Date: 2/14/2022

Contact: JiUiLesmerises. GFQ
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gdiBMUNitY'Aet^^

summary SGHEDULE OF PRiOR,AUDIT FINDINGS
' FOR'THEYEAR ENDED FEBRUARY 28. 2021

:202CH)0.T'

Condition- The financial presented to the auditor at*the beginning•oT.fieldwo^
understa,teclVevenue,-;and expenses, by a .material amount. This; was prinriafily'the result^rof'
rrhprppeV .cut pff;dd^ expenses related to the ifisi^l year under-.-audit. being:,
'reedRJed to'thy s.ub.sequefit'pe^^ .

'/^ecdmmert&aWpris.* The-'auditdre recbmrnehd that-.the drgariizatiph lmpleiTi'erit-;procedute&
that beiande sheet;accounts;8re .reconciled review.^ :t)y rnahagement oh a monthly 'basi^;.
Further; tHe:.auditori.reCom that the financial, closing process be-simplified and. Ihdud.e'e
■review of all ;signifi;carit;"balance sheet and- profit and loss accounts:

Current Status: ;0peh - See 2021 -001..
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