STATE OF NEW HAMPSHIRE

COMMISSIONER TDD Access: Relay NH
Jared S. Chicoine 1-800-735-2964
Tel. (603) 271-3670
DEPUTY COMMISSIONER
Christopher J. Ellms, Jr. FAX No. 271-1526
Website:
DEPARTMENT OF ENERGY SRRy rh.gov

21 8. Fruit St., Suite 10
Concord, N.H. 03301-2429

September 20, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Energy (Department) to enter into an amendment to an
existing SOLE SOURCE contract with Tri-County Community Action Program, Inc. (VC#177195),
Berlin, NH, for the Low-Income Household Water Assistance Program, by extending the completion
date from September 30, 2023 to March 31, 2024, effective upon Governor and Executive Council
approval. No additional funding is involved with this contract.

The original contract was approved by Govemor and Executive Council on September 21, 2022, Item
#65. 100% Federal Funds

EXPLANATION

This contract is SOLE SOURCE based on the historical performance of the Community Action
Agencies (CAA) in the New Hampshire Low-Income Home Energy Assistance Program
(LIHEAP), their outreach and client service capabilities, the synergies that will benefit the Low
Income Home Water Assistance Program (LIHWAP) as a result of the five statewide CAAs’
implementations of several other federal assistance programs, and the infrastructure that is
already in place to deliver LIHWAP services. The Department proposes to continue to
subcontract with the five CAAs who have successfully provided similar services at the local
level for more than three decades. The CAAs work closely with the Department’s Fuel
Assistance Program Administrator in the implementation of several low-income programs.

LIHWAP is a statewide program, funded by Federal LIHEAP grants, to provide residential water
and sewer arrearage payment services for those making 60% or less of state median income.
Program funds will provide arrearage payoffs to low-income households.

The US DHHS recently afforded states the opportunity to extend this program for an additional
six months. The Department recently sought and received approval for this extension. No
additional funds were made available. No funds will be obligated under this contract unless
federal monies are available to be expended.
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In the event that the Federal Funds become no longer available, General Funds will not be
requested to support this program.,

espectfully-submitted,

Jared Chicoine
Commissioner
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

- SUBJECT: FUEL ASSISTANCE CONTRACT
TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.

AMENDMENT

This Amendment dated August 21, 2023, is between the State of New Hampshire
Department of Energy, 21 South Fruit Street, Concord, Mcrrimack County, NH 0330!
(hereinafter referred to as the “State™) and Tri-County Community Action Program, Inc., 30
Exchange Street, Berlin, Coos County, NH 03570 (hereinafier referrcd to as the “Contractor”).

Pursuant to an Agreement (hereinafter refcrred to as the “Agreement”), as approved by
Govemor and Council on September 21, 2022 (ltem #65), the Contractor has agreed to provide
certain Scrvices, per the terms and conditions specified in the Agreement and in consideration of
payment by the State of certain sums as specified therein,

WHEREAS, pursuant to the provisions of Section |7 of the Agrecment, the Agreement
may be modified or amended only by a writicn instrument execuled by the partics thereto and
only after approval of such modification or amendment by the Governor and Council; and

WHEREAS, The State and the Contractor have agreed to amend the Agreement in certain
respects;

NOW THEREFORE, in consideration of the foregoing and of the covenants and conditions in
the Agreement as set forth herein, the parties agree to the following:

l. Amendment and Modification of Agreement. The Agreement is amended and
modifted as follows:

A) Completion Date: Amend Subparagraph 1.7 of the Agreement by striking
the current completion date of September 30, 2023 and inserting in place
thereof the date of March 31, 2024

B) Exhibit C - Payment Terms: Amend Exhibit C, third paragraph by striking

the current contract date of “upon Govemor and Council approval through
September 30, 2023" and inserting in place thereof “upon Governor and
Council approval through March 31, 2024.”

C} Exhibit D: Amend period covered by this certification to “upon Govemnor
and Council approval through March 31, 2024

D)  Exhibit E: Amend contract period dates to “upon Governor and Council
approval through March 31, 2024."

TCCA Amendment Comracior Initials: %
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CONTRACT AMENDMENT
NH DEPT. OF ENERGY

2. Continuance of Agreement. Except as specifically amended and modificd by
the Terms and Conditions of this Amendment, obligations of the parties hereunder
shall remain in full force and cffect in accordance with the terms and conditions
set forth in the Agreement as it existed immediately prior to this Amendment.

IN WITNESS WHEREOQF, the parties have hereunto set their hands as of the day and year first
above written.

STATE OF NEW HAMPSHIRE
NH Depgriment of Endrgy

Y
By: _1 —

ared Chicoine, Commissioner

Triglounty Community Action Program, Inc.

By:

ame & Title of Person Authorized to Sign)
W\ eanat. Roplleed, CEO
State of lQ

County of C_;DOS

On this Q¥ day of _OVAOEN" 2023, before me, the
undersigned officer, persuna]h{' appeared , who acknowledged

himself/herself to be the CEW of Tri-County Community Action Program

Inc,, a corporation, and that he/she, being authorized so to do, executed the foregoing instrument
for the purposes contained therein.

IN WITNESS WHEREOQF, 1 hercunto set my hand and official seal.

CHRISTINA po
M Statg of Necfﬁ'au""’? Pubiic o —
¥ Commise;np, Expicgs D:c‘pmn I

*Teer19.2023  Nobary Public/Tustice of the Peace
My Commission expires: 2/1Q 19053

Approved as to form, execution and substance:

OFFICE OF THE ATTORNEY GENERAL

. G -
By,

Assistant Attomey General
Date: 2/1/2023

TCCA Amendment Coniractor lnitals: \\,\‘
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CONTRACT AMENDMENT
NH DEPT. OF ENERGY

I hereby ceftify that the foregoing contract was approved by the Governor and Council of the
State of New Hampshire at their meeting on , 2023.

OFFICE OF THE SECRETARY OF STATE

By:

Title:

TCCA Amendment : Contractor Initials:
QGrapts: LIHWAP 210INHLWCS/6 Date:
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State of New Hampshire
‘Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that TRI-COUNTY COMMUNITY
ACTION PROGRAM, INC. (TRI-COUNTY CAP) is a New Hampshire Nenprofit Corporation registered to transact business in
New Hamps;hirc on May 18. 1965. | further certify that all fees and documents required by the Secretary of State’s o ffice have

been received and is in good standing as far as this office is concerned.

Business 1D: 63020
Centificate Number; 0006195524 .

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be aftixed
the Seal of the State of New Hampshire,
this 4th day of April A.D. 2023. '

David M. Scanlan
Secretary of State




CERTIFICATE OF AUTHORITY

1, Sandy Alonzo , hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1.1 am a duly elected board chair of __Tri-County Community Action Program, Inc.
(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on _June 27th , 2023__, at which a quorum of the Directors/shareholders were present and voting.
(Date)

VOTED: That Jeanne Robillard CEO and or Randall Pilotle CFO {may list more than one persomn)
(Name and Title of Contract Signatory)

is duly authorized on behalf of Tri-County Community Action Program, Inc. _ to enter into contracls or agreements

with the State
{Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications therelo, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. i hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further certify that it is understood that the Stale of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

Dated:__ {5 ZQ\‘QS

Name: Sandy Alonzo
Title; Board Chair

Rev. 03/24/20



ACORD’

CERTIFICATE OF LIABILITY INSURANCE

DATE (MMDOYYYY)
06/30/2023

.REPRESENTATIVE CR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER., THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: if the certificate holder I3 an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed,
If SUBROGATION 1S WAIVED, subject to the torms and condltions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to tha certificate holder In lleu of such endorsement(s).

PRODLICER SINTACT Susan Sullivan
Cross Insurance-Manchester FHONE {603) 669-3218 (A wop (603)645-4331
1100 Elm Street B ey, manch.certs@erossagency.com
mwaaa(sp AFFORDING COVERAGE NAKC 2
Manchester NH 03101 INSURER A ; Philadelphia Indemnity Ins Co 18058
INSURED wsuReR p; Midwest Employers Casualty Company 23612
Tr-County Community Action Program, Inc INSURER C :
30 Exchange Street WNSURER D :
INSURER € :
Berfin NH 03570 INSUREAF :
COVERAGES CERTIFICATE NUMBER:  23-24 ANl knes REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUGED BY PAID CLAIMS,
LTR TYPE OF INSURANCE 1 POLICY NUMBER PAMDONYYY Y| mm'gr%pn LIMITS
| COMMERCIAL GENERAL Liag2 TY EACH OCCURRENCE g 1.000,000 -
| coamsamce [ occor | PREMISES (Eg occumence) | 3 100,000
— MED EXP (A oo persomy | ¢ 5.000
A J PHPK2571841 0770172023 [ 07112024 | pppsona, s aov soury s 1.000,000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 3.000.000
POLICY = Loc PRODUCTS - COMPIOPAGG | 3 3.000,000
i Profassional Liablity 1 1,000,000
COMBINED SINGLE URUT
| AUTOMORILE LIABILITY {Ep geciiert) $ 1.000.000
S¢] anv auto . BOOWLY INJURY (Pat parson) | §
| owneo SCHEDULED
A || 2Tos vy Ames E PHPK2571943 07/01/2023 | 07/01/2024 | 80DKLY INJURY {Per sccicem) | §
HIRED NON-CWRED PROPEFTY DAMAGE P
|| AUTDS OnLY AUTOS OMLY |{Pee gegident)
s
| > uMareLLALAS | ] eoun EACH OCCURRENGE 3 2.000,000
A EXCESS LiAB AN AR PHUBB7054+ 07/01/2023 | 0700172024 | socrecate s 2,000,000
peo | X< retewnon 3 10.000 5
WORKERS COMPENSATION PER oT
AND EMPLOYERS' LIABILITY — XIST"‘T'-’"E RE T
B | e e L R EXECUTIVE NIA HCHS20230000575 {3a.) NH 010172023 | 01/01/202¢ [Ed: EACHACCIOENT t Mlboet
IMandatory in NH) EL. DISEASE - £afvPoveEE | 5 1.000.000
;Eu. describe uncer 1,000,000
SCRIPTION OF OPERATIONS beiow EL DISEASE - poLICY LT | ¢ 1,000,

Refer to policy for exclusionary andorsements and special provisions.

DESCRIFTION OF OPERATIONS | LOCATIONS J VEHICLES (ACORD 101, Addibonsl Remarks Schaduls, may e attached H more spaca is required)

CANCELLATION

CERTIFICATE HOLDER
—

NH Dopartment of Energy

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQF, NOTICE WiLL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS. ’

21 South Fruit Si, Ste. 10

Concord ‘NH 03301

AUTHORWZED REPRESENTATIVE

Lot o fconay 2y oS

ACORD 25 (2016/03)

" The AGORD name and logo are registerad marks of ACORD

©1988-2015 ACORD CORPORATION. All rights reserved.




STATE OF NEW HAMPSHIRE
SEP07°22 an 9:41 R(:U{riDD )

COMMISSIONER
Jared S. Chicoine 1-800-735-2064
Tel. (603) 271-3870
DEPUTY COMMISSIONER
Christopher J. Elims, Jr. FAX No. 271-1526
Website:
DEPARTMENT OF ENERGY W Ty inhi gov
21'S. Fruil St., Suite 10
Concord, N.H. 03301-2429

-September 6, 2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

Statc Housc

Concord, New Hampshirc 03301

REQUESTED ACTION

1) Authorize the New Hampshire Department of Energy (NH DOE) to enter into a SOLE SOURCE contract with
Tri-County Community Action Program, Inc., (VC #177195), Berlin, NH, in the amount of $576,125.00 for the
Low-Income Household Water Assistance Program (LIHWAP) effective upon Governor and Executive Council
approval through September 30, 2023. 100% Federal Funds. '

Funds to support this request are anticipated to be available in the following account in FY 2023 upon the
availability and continued appropriation of funds in the future operating budget.

NH Department of Energy Water Assistance Program _ FY 2023
2-52-52-520010-24520000

074-500587 Grants tor Pub Assist & Rclief $253,692.00

2-52-52-520010-19880000
074-500587 Grants for Pub Assist & Relief $322,433.00

Total:  $576,125.00

2) Further réquest authorization to advance Tri-County Community Action Program, Inc. $230,450.00 from the
above-referenced contract amount.

EXPLANATION

.\

This contract is SOLE SOURCE based on the historical performance of the Community Action Agencies (CAA)
in the New Hampshire Low-Income Home Energy Assistance Program (LIHEAP), their outreach and client
service capabilities, the synergies that will benefit the LIHWAP as a result of the five statewide CAAs’
implementations of several other federal assistance programs, and the infrastructure that is already in place to
deliver LIHWAP services. NH DOE proposes to continue 10 subcontract with the five CAAs who have
successfully provided similar services at the local level for more than three decades. The CAAs work closely
with the NH DOE Fuel Assistance Program Administrator in the implementation of several low-income
programs.



His Lxccllency, Governor Christopher 1% Sununu
and the Honormble Council

Page 2 of 2

LIHWAP is a statewide program, funded by chera] LIHEAP grants, to provide residential water/sewer arrearage
payment services for NH Fuel Assistance Program erirolled families, including'those who are elderly or'disabled.
Program funds will provide arrearage payoffs to low-income households.

This LIHWAP program will be operating on & September 21,2022 to Septeniber 30, 2023 program year. No
funds will be obllgatcd iinder this contract unless federal monies are avallablc to be cxpended The proposed

In the evént that'the Federal Funds become rio longer available, General Funds will not be requested to support
this program. '

‘Respectfully submitted,

Yared Chicoine
Commissioner



F;sderal Award Date: May 28. 2021
UEIL: F4M4JKSNJDJM6
FORM NUMBER P-37 (version 12/11/2019)

Welice: This agrecment snd all of its aitachments shall become public upon submission to Governor and |
Exccutive Council for approval. - Any information that is private, confidential or proprictary must
be clearly idemified to the agency and agreed to in writing prior to signing the contract,

AGREEMENT _
The State of New Hampshire and the Contractor bereby mutually agree as follows:
GENERAL PROVISIONS
1. IDENTIFICATION. )
1.1 State Agency Name 1.2 Siete Agency Address
New Hampshire Department of Energy 21 So. Fruit Streey, Ste. 10
Concord, New Hampshire 03301
1.3 Contracior Name 1.4 Contractor Address
Tri-County Community Action Program, Inc. 30 Exchange Street, Berlin, NH 03570
1.5 Contractor Phone 1.6 Account Number 1.7 Completion Date 1.8 Price Limitation
Number 02-52-52-52010-19880000- Sepiember 30, 2023 $576,125.00
(603) 752-7001 500587 and 02-52-52-52010-
24520000-500587
1.9 Contracting Officer for State Ageocy §.10 Siate Agency Telephone Number
Eileen Smiglowski, Fuel Assisiance Program Administrator (603) 271-8317
1.11 Contractor Signature 1.12° Namc and Title of Contractor Signatory
Jeanne Robillard, CEG
Date: ¢ '30 133

1.14 Name and Title of Stare Agency Sigmtm)'r
Christopher Ellms, Deputy Commissioner

1.1}  State Agency Signamre

rtment of Administration, Division of Personnel (if applicable)
By: . Director, On:

1.16 Approvel by the Genernl (Form, Substance and Execution) (if applicable)
On:  September 2, 2022

By:

1.17 Approval by the Governor and Executive Council (if applicabie)
GA&C Item pumber: G&C Mecting Date: SEP 71 2022

Qe 67 31
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Federal Award Date:-May 28. 2021

UEL: F44JKSNIDIMé

2., SERVICES TO 'BE PERFORMED. The Statc of New
Hampshire,, acting through the ‘agency .identified in :bloclc 1.1
(“State™), cngages conueclor identified i block 1.3
(“Contracior™) to perform, and the Contractor shall perform, the
work or-sale of goods, or both, identificd and more panticularly
described in the attached EXHIBIT B which is incorporaied
herein by rcfe'i',eh_i:c (-‘Servicw").

). EFFECTIVE DATE/COMPLETION OF SERVICES.

31 Nolwnhslandmg any provision of this Agreement 10 the
‘contrary, and subject to the -approval of the Govemor and
Executive Council of the State of New Hampshire, if applicable,
this Agrecment, and all obligations of the parties hereunder, shall
become éffective on the date the Governdr and Executive
Council .approve this Agreement &3 indicated in block 1.17,
uniess no such'approval is required, in which case the Agreement
shall become éffective on the date the Agreement is signed by
the State Agency as shown in block 1.13. (“Effective Date™).

3.2 If the Contractoi commences the Services prior (o the
Effective Date, all Servicés performed by the Contractor prier to
the: Effective Date shall. be perl'orrncd a1 the sole rsk of the
Contrecter, and in the event that this Agreement does not become
cﬂ'cctwe the State shali have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurved or Services performed.
Contractor- must complei¢ all Services by ihe Completion Date
specified in block 1.7,

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including;
without limitation, the continuance of payments hercunder, are
¢otitingent upon the. availability and continued appropriation of
funds effected by any statc_ or federal legislative or executive
sction that reduces, cl:mmates or otherwise modifies the
eppropriation ‘or avmlablhly ‘of fundmg for this Agréemen) and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no cvent shall the State be liable for any payments
hercunder in excess of such available appropriated funds. In the
- event of a reduction: or termination of appropnated funds, the
State shal] have the right to withhold payment uritil such funds
becomc availeble, if ever, and shall havé the right (o reduce or
lerminate the:Services undef this Agreement immediatély upon
giving the Contractor notice of sicch reduction or termination.
The State shall not be required to transfér funds from any other
account or source 10 the Account identified in block 1.6 in the
everit funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT. o

5.1 The contract price, method of payment, and terms 6f payment
are identified and more parucularly described in EXHIBIT C
wl'ucb is incorporated herein by reference.
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'5.2 The payment by the State of the contract price shall be the

oily and the coniplete reimbursement to the Contracior for-aill

‘expenses, of whatever nature incurved by thé Conuractdr in'the

performance hereof, and shall be the, only and the Eomplete
compensation to the Contracior for the Services. The State shall
bave no llablllly to the Contractor other than the contract prica.

5.3 The State reserves the right to” ofTset from any antounts -

otherwise payable-to the Contractor under this Agrcemem those
liquidated amounts required or penmiitted by ‘N.H. RSA 80:7

"through RSA 80:7-¢ or any other provision of Jaw.

5.4 Notwithstanding any provision in thiS Agreement to the
contrary, and notwithstanding unexpecied circumstances, in no
event shall the otal of all payments authorized, ‘or acrually made
hereunder, exceed the Price Limitation set forth in block.).8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 'In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authoritics which impose any obligation .or duty upon the
Contractor, mcludmg,_bur_ not limited 1o, civil rights and equal
employment.opportunity laws. In a'ddi'!ion, if this Agregment is
funded in any part by monies of ihe United Stat€s, the Contractor
shall comply with all federal executive orders, rul:s. rcgulauons
and siatutes, and with any rules, regulationsand. guidelines as the
State or the United States issuc to implement these regulations,
The Contractor shall also comply With all applicable intellectusl
property laws, .

6.2 During the term of this Agreenicn, the Contractor shall not
discriminate against employces or applicants for' employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or nauonal origin and will ke afﬁnnnuvc action to
prevent such discrimination,

6.3. The Coritractor agrees to permit the.State or, United ‘Staies
sceess jo any of the Cartraclor's books, records and acéounis for
the purpose of ascertaining cornpliance with all rules, régulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

1.1 The Contractor shall at its own expense provide ofl personnel
necéssary to perform the Services. The Contractor warrants that
all personnel erigaged in the Services' she)t be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do so under all épplicable laws,

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contrector shall not hire, and
shall not permil any subcontractor or other person, firm or
corporation with whom il is engaged in a combined effont to
perform the Services (o hire, any person who'is a State émployee
or official, who is materially involved in, the procurement,

Contractor l;Ji,lié]s \é&'/

_ Dateg30[>
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Federal Award Date:’May 28. 2021

UEI: F44JKSNIDIM6

administration  or. performance -of this Agreement,  This
provision shall survive: terminatiop 6f this Apgrezmenl.

7:3 The Contracung Officer spec:ﬁcd in block 1.9, or his or her
successor, shali be the State's representatwe In the eventof any
dispute conceming the interpretotion of this Agreement, the
Contracting Officer's decision shall ‘be final for the State.

8. EVENT OF DEFAULT/REMEDIES.

. B.1 Any one or more of the following scls or omissions of the
Contractor shall constitute an event of default hcreunder ("Event
of Default™):

8.1.1 failure fo pcrform the Services satisfactorily or on
schedule,

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenani, term or condition of
this- Agreemen.

8.2-Upon the occurrence of any Event.of Default, the Siate may
take any one, or mdre, or all,-of the following actions:

8.2.1give the' Com.rnctor a wrinen notice. e.pcc:fymg the Eventof
Dcfaull and requiring it to be’ remedied within, in the absence of
‘8 greater or lesser specification of time, thinty (30) days from the
date of the notice; and if the Event of Defauit is not timely cured,
terminate this Agreement, effective two (2) days after giving the
Contractor notice of termination;

8.2.2 give the Contractor @ writien notice specifying the Event of
Default and suspending all ‘payments (6 bé- made onder this
Agreement and ordering that the ‘portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as thé State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;

8.2.3 give the Contracior a written aotice specifying ihe Event of
Defanlt and set off Against any other obhgnuon.s the State may

owe to thie Contractor any damages the State'suffers by reason of
any Event of Default; andfor

8.2.4 give the Contractor 3 written notice spécifying the Event of
Default, . tremt the Agreement 25 breached, terminate the
Agreement and pursue any of its remedies a1 law or in equily, or
both.

8.3. No feilure by the State to enforce any, provnsnons hereof afler
any Evenl of Defaul shall be deemied a waiver'of its ights with
regard 1o that Event of Default, or any: subsequent Event of
Default. No express failure to enforce any Event of Default shall
be deemed o waiver of the.right of the State 1o enforce cach and
all of the provisions hereof upon any further orother Event of
Defaull on the part of the Contractor,

9. TERMINATION.

9.1 Nowwithstanding paregraph 8, the Siate may, at its sole
discretion, terminate the Agreemient for any reason, in whole or
in pant, by thirty (30)'days written notice to.the Contractor that
the Siate is exercising its option to termmatc the Agreement,
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9.2 In the event of ‘an early termination of this :Agreement for
any reason other than the completion of the Services, the
Contractor shall, at, the State’s discretion, deliver to ihe
Controcting Officer, not later thanfificen (15) days afler the date
of termination, a repont ('Tcrmmnhon Report™y descnbmg in
detail ali Services performed, and the contract price carned, tg
and including the date of termination. The form,; subjcct matter,
conteat, and number of copies of the Termination Repont shall
be identical to those of any Final Repori described in the aftached
EXHIBIT B. In addition, at the State's discrelion, the Contractor
shall, within 15 days of notice of early termination, develop and
submit 1o the State a Transilion Plan for services under the.
Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

10:1 As used in this Agreement, the word “data” shall mean oll
information and things developed or obtained during Lhe
performance of, or acquired or developed by reason of, this
Agreemcnt, including, but'not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound.recordings, video
recardings, pictorial reproductions, drawings, analyses, graphic
represeniations, compuier programs, computer printouts, notes,

" letters, memorenda, papers, and documenits, sl whether

finished or unfinished.

10.2 Ali data and any property which has been received from
the Stale or purchased with fuads provided for that purpose
under this Agreement, shall be the property of the State, and
shall be retumned to the State upon demand or upon termination
of this Agreemenit [or eny reason.

. 10.3 Confidentiality of data shall be governed by N.H. RSA,

chapter 91-A or other existing law! Disclosure of data requires,
prior writlen approval of the State.

11: CONTRACTOR’S RELATION TO THE STATE. Inhthe
performance of this Agréement the Controctor is in-all respects

en independent contactor, and is neithef aii agent nor an

eniployee of the State, Neither the, Contraclor nor any of its

‘officers, employees, agents or members shill have authority lo

bind the State or reccive any benefi its, workers’ compensation or

" other emoluments provided by the State to iis employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
12.1 The Contractor shall not assign, or otherwise ‘ransfer any
intérest in this Agreement wilhout the prior written notice, which
shall be provided to the Siate ot :least fifieen (15) days prior to;
the assignment, and a writien consent of the' State: For purposes
of this poragraph, a Change of Control shall constitule
assignment. “Change of Control” means (a}) merger,
consolidation, or a‘transaction or serics of refated transaciions in
which a third party, wgcther with its affiliates, becomes the
dircct or indirect, owner of fifty pereerit (50%) or more of the
voting shares or similar equity interests, or combined, voting

Contractor Initials JL'

. Date E]i ja;l
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power-of the Coniractor, or (b} the sale of all or substantially all
of the.assets.of the Contractor,

12.2 None of the Services §hall be subcontracied by the
Contractor withgiil prior wrilten notice and cgnsent of the State.
The State is'entitled g Copies of all subcontracts and assignment
agrccmcnts end shall not be bound by any provisions coniained
in a subcontract or an nsngnmcm agreement to which it is not

party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contracior shall indemnify and hold harmless the State, s
officérs ‘and employées, from' and agoinst, any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims assericd agains:
the Sgafe. its officers or cri:ploxees, which arise out of (or which
may be claimed t6 srise out of) the ‘ects or omission of the
Contractor, or subcontrnciors. including But not limited to the
negligence, reckless or.intentional conduct. The State shal] not
be liable for any costs incurred.by the Contractor arising unider
this paragraph 13. Notwithstanding the foregoing, nothing herein
conlgined shall be deemed to constitute a waiver of the sovereign
immuniry of the State, which immunity is hereby reserved to the

State. This cgvehant in paragraph 13 shall survive the

termination of this Agreement.

14. INSURANCE.

4.1 The Contractor shall, at its' sole -expense, obtain and

continuously maintain in force, and shall require ony

subcontraétor or assigriee to obwin and maintain in force, the
" following insurance:

14.1.]1 commercial general liability insurence agninst oll claims

of bodily i injury, death or property damage, in amounts of not

less than $1,000,000-per occurrence and $2,000,000 aggregate |

or excess; and

14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 heréin, in an amount not less than
80% of the whole replacement valie of the property.

14.2. The policies destrtibed in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the Siate
of New Hnmpsharc by the NH. Department of Insurance, and
issued by insurers licensed in the Swate of New Hampshire,

14.3 The Contrector shall fumnish to the Contracting Officer

identified in block 1.9,0r his or her successor, a cértificate(s) of |

insurance for all insuronce required under his Agreement.
Contructor shall atso furnish 10 the Contracting OfTicer identified
in block 1.9, or his or her successor, ceﬂlfcnle(s) of insurance
for all renewal(s) of insurance required under this Agreement no
later: than ten (10) days prior to the expiration datc of each
insurance policy. The cenificete(s) of insurance and any
renewals thereof shall be attached and arc incorporaled herein by
reference.

1S. WORKERS"COMPENSATION.

‘Page 4 of 5

15.1 By signing this agreement, the Contracior agrees, centifies
and warranis that the Contractor is in.compliance with-or exempt
from, the requirements of N.H. RSA chaplcr 281-A ("Workers'
Conipensation”). ’
13,2 To the extent the.Contractor ) is subject 10 the; requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or essignee o secure and mointain,

-paymeni of Workers' Compensaubn in connection  with

aclivities which the person proposes to undertike pursuant to this
Agréement. The Contractor shall furnish the Contracting Officer
ideitified in block 1.9, or his or her succesior; proof of Workers'

Compensation in the manner described in N:H. RSA chapter

'281-A and any applicable rencwal(s) thercof, which shall be

attached and are incorporated herein by reference. The State
shall not be rtsponsiblc for" payment of any Workers™
Compensation prémiums or for ‘any othef claim or benefit. for
Contractor, or any subcontractor or employec of Comractor
which might arise under applucablc State’ of New Hampshm:‘

‘Workers’ Compensation laws in consection with the.

performance of the Services under this Agreement.

16. NOTICE. Any nolice by a party hereto to- the other party
shall'be deemed 10'have been duly delivered or gwcn at the time
of mailing by cemﬁcd mail, postage prepaid, in 4 United States
Post Office addressed to the parties a( the addresses given in
blocks 1.2 and 1.4, herein,

17. AMENDMENT. This Agrecment may be amended, waived
or discharged only by an instrument in writing signed by the
partics hereid and only afiér approval ‘of such -amerdment,
waiver or discharge by the Governor and Executive Counicil of
the State of New Hampshire unless no such ‘approval is required
under the circumstances pursuant to State law, rulc or policy.

18. CHOICE OF LAW AND FORUM. This Agrcement shall
be governed, interpreted nnd construed in accordance wilh the
laws of the Siate of New Hampshire, and is binding Gpon dnd
ifiures 10 the benefit of the parties and their’ TeSpeclive Successors |

-ond-assigns. The wording used in this Agreement is the warding
-chosen by the parties to express their mutval intent, and no rule

of construction shall be applied against or in favor of any party.
Any actions arising ut of this Agreement shallbe brought and -
maintained in New Hempshire Superior Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In the event of & conflict
between the terms of this P-37 form (as modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the

P-37 (as modified in EXHIBIT A) shall control. . °

0. THIRD PARTIES. The parties hereto .do not intend to
benefit any third panies and this Agreemient shall riot be

‘construed to confer any such beaefit.

Contractor Initials _CN':
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21. HEADINGS. The headings throughout.the Agrccmcm are

for reference purposes only, and the words contained therein
shall in no'way be held to explain, modul'y smpl:fy or aid in the
interpretotion, construction or meanifig of the. provisions of this
Agrocmcm

1. SPECIAL PROV]SIOVS Additional ‘or modlfymg
provisions set forth in'the attached EXHIBIT A are incorporated
hercin'by reference.

Page 5 of 5

23. SEVERABILITY. In the evem any of the provisions of this
Agreement are held by a count-of competent jurisdiction to be
contrary to any state or {ederal law, the remaining provisions of
this Agreement will remain in full force,and effect,

14. ENTIRE AGREEMENT. This Agre€mieni, which'may be
cxecuted in a number of counterparts, each of which shall be-
deemed an original, constituies the’ entire ‘agreement and
understanding between ihe parties, and supersedes oll prior
agreements and undersmnd:ngs with respect to the subject maner
hereof.

Contractor [nitials °&L/

Date §132(27D
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EXHIBIT A
SPECIAL PROVISIONS

). On or before th'e date set forth in Block 1.7 of the.General Provisions, the Contractor shal}
deliver to the State an independent audit of the Contractor's entire agency by a qualified.
independent auditor in good standing with the state and federal government.

2. This audit shall be conducted in accordance with the audit‘teqhirements of Office of
Managemeént and Budget (OMB) Circular 2. CFR 200, Subpart F- Audit Requirements.

‘3. This audit’ l.'eport shall include a schedule of revenues and expenditures by contract or grant
number of all expenditures during the Contractor’s fiscal year. The Contractor shall utilize a
competitive bidding process to choose a qualified financial auditor. -

4. The audit shall be forwarded to NH DOE withiri one month of the time of receipt by thc
" Agency, accompeanied by an action plan for each finding or questioned cost.

5. Delete the following from paragraph 10 of the Gencral Provisions: “The form, subject matter,
content; and number of copies of the Termination Report shall be identical to those of any Final
Report described in Exhibit A.”

6. The costs:g:h,a,rged under this contract shall be determined as allowable under the cost principles
detailed in 2 CFR 200 Sub’p‘art E - Cost Principles.

9. Program and financial records pertaining to this contract shall be retained by the Agency-for 3
(three) years from the date of submission of the final expénditure.report per 2 CFR 200.333 -
Retention Requiréments for Records and until all audit findings have been resolved.

8. In accordance with Public Law 103 333, the “Departments of Labor, Health and Human
Services, and Education, and Related Agencies Appropriations Act of 1995™, the following
provisions are applicable to this grant award:

ei_) Section 507: *“Purchase of Amencan-Made Equipment and Products™ [tisthe sense
of the Congress that, to the greatest extent practicable, all equipment and products
purchased with funds made available in this Act should be American-made."

b) Section 508: “ When issuing statements, press releases, requests for proposals, bid
solicitations and other documents describing projects or programs funded in whole or-in
_part with federal money, all states receiving federal funds, including but not limited to
state and local governments and recipients of federal research grants, shall clearly state
(1) the percentage of the total costs of the program or project which will be financed
with federal money, (2) the dollar amount of federal funds for the project or program,
and (3) the percentage and dollar amount of lhe total costs of the project or program that

will be firianced by non-governmental sources.”

TCECA 210INHLWCS/6 Exhibits A, B &/
CFDA#93 568 Coniracior bnitials.
sie $[0/5"9
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9. CLOSE OUT OF CONTRACT. Allfinal requircd reports and reimbursement requests shall be
submitted to the State within thirty (30) days of the completion date (Agreement Block 1.7).

" 10. ADVANCES. Advance funds must be used solely for appropriate LIHWAP expenditures.
Advance program funds are to be used.only for Water Assistance Program vendor payments. All
Water Assistance Program payments, including Advance program payments, must be transferred.
from the Comniunity Action-Agency’s general operating account into the CAA’s LIHEAP
accourit and assigned with a specific account # to differentiate those funds from LIKREAP program
funds within 48 hours after being received electronically from the State. CAAs must subfit the. -
bank account number of the designated bank account for the edvarice funds to NH.DOE prior to
the electronic submission of the funds to the CAA. Unspent Advance program funds must remain
in the FAP dedicated account at all times and cannot be comingled with-any other CAA funds..
CAAs are required to submit a complete electronic copy of the FAP-dedicated bank account
statement to NH DOE on a monthly basis.

TCCA 210INHLWCS/6 ' Exhibits A. B & Cj
CFDARS3. 368 Contractor, initialy
: Dae B Pk
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EXHIBIT B
SCOPE OF SERVICES

The Contractor agrees to provide Low-Income Household Water Assistance Program services to
qualified low income individuals, and agrees to perform all such services and other work necessary to .
opérate the Program in accordance with the requircmenits of this contract, the principles.and objectives
set forth in the Low-Income Houschold Water Assistance Program Procedures Manual, Information
Memoranda, and other guidance as determined by NH DOE.

Water Assistance Program (LIHWAP) services will be defined o include the following categories:
1. Outreach, e]igibility, determination and certification of LIHWAP applicants.

2. Payments diroctly to water/sewer vendors to remove water/sewer arrearages for currently
qualified clients

_ 3. Paymients directly to current landlords for proven water/sewer arrearage amounts for their
renters who pay their water/sewer costs as undefined portions of their rent.

TCCA 210kNHLWCS/6 Cxhibits A, B & C.
CFDAN93.508 Conugcior Initials- -
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EXHIBIT C

PAYMENT TERMS

In consideration of the satisfactory performance of the services as determined by the Siate, the State
agrees to pdy over to the Contractor the sum of $576,125.00 (which hereinafter is referred to as the
"Grant").

: Upon the State’s recéipt of the 2022 LIHWAP American Rescue Plan Act and Consolidated
~ Appropriation Act grants from the US Department of Health and Human Services,-and Governor. and
Executive Council-approval, the.following funds will be authorized:

American Rescue Plan Act:
337 838.00 for administration costs, of which $15,135.00 will be issued as a cash advance
3215,854.00 fot prograr costs, of which $86,342.00 will be issued as a cash advance;

Consolidated Appropriations Act:
$47,003.00 for administration ¢osts, of which $18,801.00 will bc issued as a cash advance,
$275,430.00 for program costs, of which $110,172.00 will be issucd as a cash advance;

The datés for this contract are.upon Govemnor and Council approval through September 30,.2023.

Approval to obligate (Exhibit 1) the above-awarded funds will be provided in wﬁ_ting by the Néw .
Hampshire Department of Energy to the Contractor as the Federal 'fur}ds become available.

Diawdowns from the balance of funds will be made to the Contractor only after written documentation

of cash need is submitted to the State. Disburs_cmcnt of the Grant shall be in accordance with
procedures established by the State as detailed in the Low-Income Household Water Assistance

Program Procedures Manual.

CFDA Title; Low Income Home Energy Assistance Program
CFDA No: . 03.568
Award Name: Low Income Home Energy Assistance Program

Federal Agency: Dept, of Health & Human Services
" Administration for Children and Families
Office of Community Services

TCCA 2101 NHLWCS/6 Exhibits A, B & £
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT D

The Contractor identified in Scction 1.3 of the General Provisions agrees to comply with the provisions of
Sectioris 5151-5160 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 US.C.
701 ct'séq.),-and further agrees to have the Contractor's representative, as identified in Sections’).11-and 1.12° of
the General Provisions, execulc the following Certification:

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE I - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS -
US DEPARTMENT OF AGRICULTURE ~ CONTRACTORS
US DEPARTMENT OF LABOR
US DEPARTMENT OF ENERGY

This centification is réquired by the regulations implementing Sections:5151-5160 of the Drug-Free Workplace
Act-of 1988 (Pub. L. 100-690, Title V,-Subtitle D; 41 U.5.C. 701 et seq.). The January 31, 1989 régulations were
amended and published as Part Il of the May 25, 1990 Federal Register (pages 21681-21691), and require
certification by grantees (and by iriference sub- -grantees and sub-contractors) prior 16 award that they will
maintain a drug-free workplace. Section 3017.630(c) of the regulation provides that a grantee (and by inference
sub-grantees and sub-conlractors) that is a'state may elect to make one certification o' the Department in' each
federal fiscal year in licu of centificates for cach grant during the federal fiscal year covered by the ccmﬂcatlon
The certificate sel out below is @ material representation of fact upon which reliance is placed when the Agency
awards the grant.. False centification or violation of the certification shall be grounds for suspension of payments,
suspension of termination.of grants, or government-wide suspension or.debarment. Contractors usmg this form
should send it to:

LIHWAP Director, New Hampshire Department of Energy,
21 So. Fruit St;, Ste. 10, Concord, NH 03301

{A) The grantee certifies that it will or will continue to provide a drug-free workplace by:

(2) Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession of or use of a controlled substance is prohibited in the grantee’s
workplace and specifying the actions that will be laken against employees for violation of such
prohibition;

(b) Eslablishing an ongoing drug-free a»;rarcncss_p,rogmm to inform employees about

(1) the dangers.of drug abuse in the workplace;

(2) the grantee’s policy of maintaining a drug-free-workplace;

(3) .any availdble drug counscling, rehabilitation, and ecmployee assistance programs; and

(4) the penalties that may be imposed upon employees for drug.abuse violations occurring in
the workplace.

()  Makingita requirement that each employee to be engaged in the pcrforrnancc -of the granl be
:given a copy of the statement required by paragraph (a);.

{d) ‘Notifying the en'}ployce‘in the stalement required by paragraph (a).that, as a condition of
employment under the grant, the employee will
(1) .abide by the terms of the statement; and -

P37 Exhibits'D thru H
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CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE I - FOR GRANTEES OTHER THAN INDIVIDUALS, cont'd

US DEPARTMENT OF BEALTH AND HUMAN SERVICES - CONTRACTORS:
US DEPARTMENT OF EDUCATION - CONTRACTORS
US:-DEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOR
US DEPARTMENT OF ENERGY s
)] notify the employer in wriling of his or her conviction for a violation of a ¢riminal drug
statute’occurming-in the workplace no later than five calendar days after such conviction..

{e)  Notifying the agency in writing, within ten-calendar days after recciving notice under
subparagraph (d)(2) from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, including position title, lo every grant
.officer on whose gran activity the convicted employee was warking, unless the fedéral agency
hés designaled & ceriiral point for the feceipt of such notices. Notice shall include the
identification number(s) of each affected grant;

(f Takinig one of the: following actions; within 30 c_aicndﬁr days 6f receiving notice urider
subparagraph (d)(2), with respect o any employee who is so convicied:

(1) Taking appropriate persorinel action-against such an employée, up to and including
termination, consistent with the requireraents of the Rehabilitation Act of 1973, as

amended; or

2) Requiring such employee to participate satisfactorily in a drug abusc assistance or
rehabilitation program approved for such purposes by a federa), state, or local health, law
enforcement, or other appropriate agency.

{g) Makinga good faith effort to continue to maintain a- drug-free workplace through‘implementation
of paragraphs (a), (b), (¢), (d), (¢), and ().

(B)  The grantee may insert in the.space provided below the site(s) for the performance of work done in
connection with the specific grant.

Place of Performance (street address, city, county, state, zip code) (list cach location)

Check [ if there are workplaces on file that are not identified here.

Tri-County Community Action Progrram, Inc. September 21, 2022 to September 30, 2023
Contractor Name ' Period covered by this Centification

Jeanne Robillard, Chief Exécutive Officer (CEQ)
Name and Title of Authoriznd Contractor Representative

Bl

Date

P37 Exhibits'D thru H
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT E

_The Contractor identified in Section 1.3.of the General Provisions agrees to comply with the provisions of
Section 319 of Public Law 101-121, Govémment wide Guidance For New Restrictions on Lobbymg, and 31
U.5.C. 1352, and further agrees 1o have the Contractor’s.representative, as identified in Sections 1.11 and 1.12.0f
the General Provisions, execute the following Centification:

CER'TIFICATIO'_N REGARDING LOBBYING

US.DEPARTMENT OF HEALTH AND HUMAN SER\’ICES CONTRACTORS
Us. DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE ~ CONTRACTORS
.US DEPARTMENT OF LABOR
US DEPARTMENT OF ENERGY

Programs (indicate appllcablc program: ‘covered):
LIHWAP

Conlract Period: S'cptemBe_r 21, 2022 to Scptember 30, 2023

The undersigned certifies to the best of his or her knowledge and belief that:

4} No federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to-any
" person for mﬂuencmg or attempting to influence an officer or employee of any agency, & member of
Congrcss an officer or employee of Congress, or an employee of a member of Congress-in connection
with the awarding of any federal contrac, continuation, renewal, amendment, or modification of any
federal contract, grant, loan, or cooperative agreernent (arid by specific miention sub-grantee or sub-
contractor),

(2) [f sny funds’other than federal appropriated funds have been paid or will.bé paid to any person for
' influencing or attempting 10 influence an officer or employee of any ageacy, a member of Congress, an
officer or employee of Congress, or an employee of a member of Congress in connectipn with this
federal contract, grait, loan, or coopérative agreement (and by spécific mention sub-grantee or sub-
contractor), the undersigned shall complete and submit Standard Form LLL, “Disclosure Form to Report
Lobbying”, il accordance with its instructions, anachcd and identified as Standard Exhibit E-l.

3) The undersigned shall require that the language of this centification be included in the gward document
for sub-awards at all tiers (including subcoatracts, sub-grants, and contracts under grants, loans, and
cooperative agreements) and that all sub-recipients shall certify and disclose accordingly:

This certification is a-material representation of fact upon which reliance was ptaced when this transaction was
made ‘or entered into. ‘Submission of this certification is a prerequisite for making or entering intd this transaction
imiposed by Section 1352, Tu 31, U.S. Code. ‘Any person who fails to file the required certification shall be
subject to a civil e ) ss'than $10,000 and not more than $100,000 for each such.failure.

Jeanne Robillard, CEQ

Contrattdr Reprrsentatwc Signature Contractor’s Representative Title
Tri-County Community Action Program, lic. 8‘30 la&
Contractor Name Date
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NEVW HAMPSHIRE DEPARTMENT OF ENERGY.
STANDARD EXHIBIT F

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions‘of,
Executive Office of the President, Execulive Order 12549 and 45 CFR Part 76 regarding Débanmnent, Suspcnsmn
and Other Rcsponsnbﬂny Matters, and further agrees (o have the Contractor’s representalive, as identified in
Sections 1:11 and 1.12 of the Gerieral Provisions, exccute the following Certification:

CERTIFICATION'REGARDING DEBARMENT, SUSPENSION, AND ‘OTHER
RESPONSTBILITY MATTERS - PRIMARY COVERED TRANSACTIONS

Instructions for Centification

(1) By sign'ing'and subruitting this proposal (contract), the prospective primary participant is providing the
‘certification set out below. -

(2) The inability of & person Lo provide the certification required below will not necessarily result in.denial of
participation in-this covered transaction. If necessary, the prospective participant shall submit:an
explanation of why it cannot provide the certification. The certification or explanation will be.considered in
éorinection with the NH DOE's determination whether to enter into this transaction. However, failure of the
prospective pnmary participant to furnish a certification or an explanation shall disqualify such person, from’
participation in this \ransaction.

(3) The certification in this ¢lausc is B material rcprcscntanon of fact upon which reliance was placed when NH
DOE determined to enter into this transaction. If it is later determined that the prospective primary
‘participant knowingly rendered an erroneous certification, in addition to other remedies available to the
federal govcmmcnl NH DOE may terminate this transaction for cause or default.

(4) The prospective primary participant shall provide immediate written niotice to.the NH DOE agency.to whom
this proposal (contract) is submitted if at any time the prospective primary participant.learns that its
cenification was erroncous when submitted or has become erroneous by reason of changed circumstances.

(5) The terms “covered transaction,” 'debarred,” “suspended,” “ineligible,” “lower tier.covered transaction,”

" “participant,” “péerson,” “primary covered transaction,” “principal,” “proposal,” and “voluntarily excluded,”
“as'used in this clause, have the meanings-set out in the Definitions and Coverage sections of the rules
implementing Executive Order 12549: 45 CFR Part 76. See the attached definitions.

{(6) The prospective primary participant agrees by submitting this proposal (contract) that should the proposcd
covered transaction be entefed into, it shall not knowingly enter into any lower tier covered ransaction with
a person who is debarred, suspended, declared ineligible, or voluntarily-excluded from participation in this.
covered transaction, ualess authorized.by NH DOE.,

(7) The prospcctwe primary participant further agrees by submitting this proposal that it will include the clause
titled “Centification Regarding Debarment, Suspension, Ineligibility'and Voluntary Exclusion - Lower Tier
. Coveréd Transactions,” provided by NHDOE, without modification, in all lower tier covered transaclions
and in all solicitations for lower tier covered transactions.

8 A pamc:pant in a covered transaction may rely upon a certification of a prospective participant.in & lower tier
covered (ransaction thal it is not debarred, suspended, ineligible, or involuntarily excluded from ihe covered
transaction, unless it knows that the certification is erroneous. A participant may decide the method and
frequency by which it determines the eligibility of its principals. Each participant may, but is not required
to, check the Non-procureiment List (of excluded parties).

(9)- Nothing contained in the foregoing shall be construed to require establishment of a systcm of records in ordef
to render in good faith the certification reguired by this clause. The knowledge and information of.a
participant is ot fequiréd (o exceed that which is normally possessed by 2 prudent person in the ordinary
course of busincss dealings.

(10) Except for transactions authorized under paragraph 6 of these instructions, il a participant in.a.covered
transaction knowingly enters into.a lower tier covered transaction with a person who is suspended, debarred,
ineligible, or volumtarily excluded froni participation in this transaction, in addition to.other remedies
available to the federal goverriment, NH DOE may terminate this transaction for cause or default.

P37 Exhibits D thru §
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CERTIFICAT]ON REGARDING DEBARMENT, SUSPENSI1ON, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS, cont'd

Ccr'nf Eaumf 'Regb'rding' Debarment, Suspension, and Other

(1)°  The prospective primary panticipant certifics to the best of its kinowledge and belief, that it and its
pnngipals: '

(a) are not presently debarred, suspended, proposed.for debarment, declared ineligible, or voluntarily
excluded from covered transactions by any federal department or agency;

(b) have not wilhin a threé-year period preceding this proposal {contract) been convicted of or had'a
civil judgment rendered against them for commission of fraud or for a criminal offense in
connection with obtaining, aiiempting to obtain, or pérforming a public (federal, state or local)
transaction or a contract under a public transaction; violation of Federal or State antitrusi'statutes
orcommission of embezzlement, thel, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property;

(c) are not presently indicted for otherwise criminally or civilly charged by a governmental entity
(federal, state or local) with commission of any of the offénses enumerated in paragmph () (b) of
this certification; and

(d) have not within a three-year period preceding this apphcanon/proposal ‘had one or more public
(federal, siate or local) transactions terminated for cause or default.

(2) Where the prospective primary participant is unable to cerify lo any of the statements in this
certification, such prospective participant-shall attach an explanation to this proposal (contract)

Certification Regarding Debarment, Suspension, Ineligibility and
Voluntary Exclusion < Lower Tier Covered Transactions
(To Be Supplied to Lower Tier Participants)

By signing and submitling this lower tier proposal (contract), the prospective lower tier participant, as defined in
45 CFR Pari 76, certifies 1o the best of its knowledge and belief that it and its principals:

(a) are not presently debarred, suspended, propased for debarment, declared mchglble or -.rolunlanly
excluded from participation in this transaction by any federal department or agency.

(b) where the prospective lower tier participant is unable to certify to any of the above, such
prospective participant shall attach an explanation to'this proposal (contract).

The prospective lower ticr participant further agrees by submitting this proposal (conlract) that it will include this
clause entitléd “Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion - Lower
Tier Covered Trapsactions, f\without modification in all lower tier-covered transactions and in all solicitations for

Jeanne Robillard, CEQ

r Representative Signature Contractor's Representative Title
Tri-County Community Action Program, Inc. X/30]28
Contractor Name Date
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT G

~ CERTIFICATION REGARDING THE
AMERICANS WITH DISABILITIES ACT.COMPLIANCE

The Contractor-identified in Scciiop‘ 1.3 of the General Provisions agrees by signature of the Contractor’s
representative as identificd in Sections 1.11 and 1.12 of the General Provisions, to execute the following’

certification:

By signing and-submitting this proposal (contract), the Contractor agrees to make reasonabie efforts to
comply with all applicable provisions of the Americans with Disabilities Act of 1990,

CEO

Tri-County Community Action Program, [nc.

Contractor’s Representative Title

CONTRACTOR NAME

LIHWAP 2101 NHLWC3/6
CEDARY3 568

%l0(ox
DATE :

P37 Exhibits D-thru H
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‘NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT H

CERTIFICATION
Public Law 103-227, Part.C
ENVIRONMENTAL TOBACCO SMOKE

[n accordance with Pant C 6f Public Law 103-227, the “Pro-Chjldren Act of 1994”, smoking may not be-
permitted in.any portion:of any indoor facility owned or regularly used for the proviston of fiealth, day care,
education, or library services to children under the age of 18, if the services are fundcd by federal programs either
directly or through state or local governments. Federal programs inélude grants, cooperative agrcc:ncnts loans
and loan guaranices, and contracts. The law does not apply 1o children’s services provided in private residences,
facilities funded solely by Medicare or'Medicaid.funds, and portions or facilities uscd for inpatient drug or
‘alcohol treatment.

‘The.above language must be included in any sub-awards thal contain prov:snons for children's services and that
.all sub-grantees shatt certify.compliance accordingly. Failure to comply with the provisions of this law may result
in the imposition of a. civil monetary penalty of up to $1,000 per day.

: _CEO ,
or Representative Signature . Contractor's Representative Title
. a A I . P
Tri-County Conifpunity Action Program, Inc. 8130/;@\

Contraclor.Name Date

P17 Ex'hibits'D'ihru H
LIHWAP 210)NHLWCS/6

CFDA#93.563 age 7 r
lnmals NA V™ Date 5 %/ I



LIHWAP 2101NHLWCS/6
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1,167,554.00

LIHWAP Approval.to Obligite EXAMPLE ONLY Exbibit |
APPROVAL TO OBLIGATE
. FUEL ASSISTANCE PROGRAM

STATE )

First 7/1/2019 Wood and SEAS Only ADMIN. FAPROGRAM . SEAS  ASSURANCE 16 TOTAL
ICONTRACTED BUDGET =~ | . 538,220.00 5646,370.00 . 4,582.60 357,200.00 6,546,372.60: |

EXPECTED BUDGEY 0.00 0.00 0.00 0.00 0.00

PREVIOUSLY OBLIGATED , 0.00 0.00 0.00 0.00 0,00
[THIS APPROVAL-TO OBUGATE: _ .0.00 T 0.00 0.00 0.00 . -1,165,551.00 |

TOTAL AVAILABLE TO OBLIGATE 0.00 1,165,551.00 0.00 0.00 1,165,551.00.

NOT AUTHORIZED TO OBUIGATE 538,220.00 .  4,480,819.00 4,582.50 357,200.00 5,380,621.60
‘BMCA _ = N

First 7/1/2019 ADMIN.. FA PROGRAM SEAS  ASSURANCE1S TOTAL
[CONTRACTED BUDGET - $5,663.00 1,003,586.00" 1,000.00  -69,860.00 .- 1,170,200.00' }

"EXPECTED BUDGET ' , ' 0.00

PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00. 0.00
(THIS APPROVAL TO OBLIGATE * = +~ 0.00 .  207,112.00 0.00° *0.00 - 207,112.00 |
"TOTAL AVAILABLE TO OBLIGATE 0.00 207,112.00 0.00 0.00 207.412.00

NOT AUTHORIZED TO OBLIGATE 95,663.00 796,474.00 1,000.00 68,960.00 963.087.00

SNHS ) -

First 77172019 ADMIN. FA PROGRAM SEAS  ASSURANCE 16 TOTAL
{CONTRACTED BUDGET . .- 163,777.00 1,718,152.00 1.000.00 84,220.00 - * 1,867,149.00_ |

EXPECTED BUDGET . ; . 0.00

PREMIOUSLY-OBLIGATED 0.00 0.00 0.00 0.00 .0.00 .
{THIS APPROVAL TO OBLIGATE 70.00 " 354,578.00 " 0.00 0.00 '354,576.00 | |

TOTAL AVAILABLE TO OBLIGATE 0.00 354,578.00 0.00 0.00 354,578.00

NOT AUTHORIZED TO OBUGATE . 163,777.00 1,383,574.00 1,000.00 84,220.00 1,612,571.00

Scs - .

First 7/1/2019 ADMIN. FAPROGRAM . SEAS  ASSURANCE 16 TOTAL

CONTRACTED BUDGET 83,835.00 879,504.00 825.00 - 64,960.00 1,029,121,00
EXPECTED.BUDGET : " 0.00

PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00
|THIS APPROVAL TO OBLIGATE =; 0.00 181,504.00° 0.00 0.00 181,504.00. |

TOTAL AVAILABLE TO OBLIGATE, 0.00 181,504.00 0.00 0.00 161,504.00.

NOT AUTHORIZED TO OBLIGATE 83,835.00. 697,997.00 825.00 64,860.00 847,617.00
-CAPSC %

First 7/12019 ADMIN, FA PROGRAM SEAS  ASSURANCE 18 TOTAL :
|CONTRACTED BUDGET 54,676.00° 573,593.00 "757.60 55,110.00-™~ .'~684,136.60 1 |
"EXPECTED BUDGET " 70.00

PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00
(THIS APPROVAL TO OBLIGATE /-~ '~ —:--0.00- - 118,373.00 0.00 . 0.00. 118,373.00; |

TOTAL AVAILABLE TO OBLIGATE 0.00 118,373.00 0.00 0.00 118,373.00

NOT AUTHORIZED TO OBLIGATE 54,676.00 455,220.00 757.60 55,110.00 '565,763.60
.TCCA

First 71172019 _ ADMIN. FAPROGRAM SEAS  ASSURANCE 16 TOTAL
|[CONTRACTED BUDGET .140,269.00 1,471,538.00 . 1,000.00 .82,950.00 1,695,757.00_ |

EXPECTED BUDGET 0.00

PREVIQUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00
[THIS APPROVAL TO OBLIGATE 0.00 303,984.00, 0.00 0.00 303,984.00 " |

TOTAL AVAHLABLE TO OBLIGATE .0.00 303,984.00 0.00 0.00 303,984.00

NOT AUTHORIZED TO OBLIGATE 140,269.00 .1,006.00 82,950.00 1,391,773.00

P37 wl/
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NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBITJ

CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY.
AND TRANSPARENCY ACT (FFATA) COMPLIANCE

The Federal Funding Accountability and Transparency Act (FFATA) requires prime awardees of
individual federal grants equal to or greater than $25,000 and awarded on' or afier October 1, 2010, to
report on data related to'executive compénisation and associaled first-ticr sub-grants of 525,000 or‘more.

If the initial award is below 525,000 but subscquent.grant modifications result in a total award equal to or
over $25, 000 ihe award.is subject to the FFATA reporting requirements as of the date of the award.

In accordance with 2 CFR Part 170 (Reporiing Sub-oward and Executive Compensation Information),
the:New Hampshire Dcpartment of Energy musi report the following information for any sub-award or
contract award subject to the FFATA reporting requirements:’

1Y Name of entity
2} Amount of award
3) Funding agéency
4) NAICS code for contracts / CFDA program number for grants
5) Program source
6) Award liile_, descriptive of the purpose of the funding action
7) Lbcation ¢f the entity
8) Principal placeof performance
9) Unique identifier of the entity (UEI #)
10) Toial compensation and names of the top five executives if:
.a. _More than 80% of arinual gross revenues are from the Federal government and those
révenues are greater than $25M annually, and
b. Compensalion information is not nlread}' available through reporting to the SEC.

'Prime grant recipients must submit FFATA-required dala by the end of the month plus 30 days in which
the award or award amendment is made,

" The Contractor identified in Section 1.3 of the General Provisions agrees to'comply with ihe provisions of
‘The Federal Funding Accountability and Transparency Act, Public Law 109-282 and Public'Law 110-
252, and 2 CFR ‘Part 170 (Reporting Sub-award and Executive Compensation Information), and
further agrees to have the Contractor’s representative, es identified in Sections 1.11 and 1.12. of the
Gereral Provisions; execute the following Cettification:

-~

The below named Contractor agrees to provide needed mfonnauon as outlined above to the New’ _
Hampshlre Depanmenl il ‘Energy and to comply with all applicable provisions of the Federal Financial

ansparency Act.

bpresentative Signature) (Authorized Contractor Representative Name & Title)

(ContractocR)

Tri-County Community Action Program, Inc. % , 2 Ol 23

(Contractor Name) (Date)

Contractor Initals_
Daic 3| 30]%;
Page 1 of 2
LIHWAP.CFDA#91.568




NEW HAMPSHIRE DEPARTMENT OF ENERGY'

STANDARD EXHIBIT J.
FORM A

As the Contractor identified i Section 1.3 df the General Provisions, | certify that the ‘responses to the
below listed questions are truc and accurate.

1. The Umquc Entity Identifier (UET) number for your'entity is:
S 2L = P te \ hD"SM\n

2. In your business ororganization’s preceding completed fiscal year, did your business or orgamzauon
receive (1) 80 percent or more of your annual gross revenue in.U.S. federal contracts, subcontracts, loans,
grants, sub-grants, and/or cooperative agreements; and (2) $25,000,000 or more in annual gross revenucs

from U.S. federal contracts, subcontracts, loans grants, sub-grants, and/or cooperative agreements?
MQ_N'(') ' | _YES
If the answer to #2 above is NO, stop here.
If the answer to #2 above is YES, pleasc apswer the following:
3. Does the public have access to'information about the compcensation of the executives ift your business
or‘organizalion Ihrough periodic reports filed under section 13(a)or 15(d) of the Securities Exchange Act
of 1934.(15 U.5.C.78ni(a), 780(d)) or section 6104 of the lnternal Revenue Code of 19867
—_.NO —_YES
If the snswer to #3 above is YES, stop here.

1f the snswer to #3 above is NO, please answer the following:

4. The names and compensation of the five most highly c_olimpcnsatcd officers in your business or
organization are as follows:

Namie: ____ . Amount: ______
Nar_ﬁc': S, Amount: _____
"Name: Amount: _____
Name: Amount: _____
Name: Amount:

Contractor lnitials
Daic

Page 20f2
LIHEAP21 CFDA#93.568



CERTIFICATE OF VOTES

(Corporate Authority)
1, -Sandy Alonzo , Board.Chair of _Tri-County Community Action Program, Iiic. ____
‘ (Name) . _ {(Comporation name)
(Hereinafter the “Corporation™), a ____ NewHampshire__ corporalion hereby certify that: (1) I am the duly
(State)

elected and,acting Board Chair of the.Corporation; (2) I maintain and have custody and am familiar with the
minute books of the Corporation; (3) [ am duly authorized to issue certificates wnh respecl to' thc contents of such
" books;. (4)that the Board of Directors of the. Corporanon have-authorized, on -such aulhonly

to be inforce and effect-until September 30,2023,

{Contract iermination date)

“The' pcrson(s) holding the below listed position(s) are authorized to execute and deliver on behalf of the
Corporation any contract or other instrument for the sale of products and services:

Jeanne Robijla ard Chief Exécutive Officer
P (Name) : (Position}
‘Randall Pilotte: ' Chief Financi ce ‘
. (Nime) i {Position)
.(5) The meeting of the Board of Directd’r‘s was held in accordance with __ New Hampsthiire.

(Stete of incorparetion)
law gnd the'by-laws of the Corporatlon and (6) said authorization has not been modified, amended or rescinded
and contmucs in full force and effect:as of the date hcrcof

IN WITNESS WHEREQF, | have hereunto set my hand as the Board Chair of the corporation this

_BQdayof &;g:;h‘\". 20_2_2__. ) :]

— Boa@/tl'ga_ir U

'STATE OF _New Hampshire
‘COUNTY OF __Coos_

On this- 2[ i day of Q\Jc{(l*‘ . 2022 , before me, Christina Morin_ -the
undersigned Officer, personally appearcd Sandy Alonzo who acknowledged herfhimself to be

the Board Chair  of ___Tri-County Community Aclion Program, Inc.____, a cofporation and that she/hé
s such Board Chair_ being authorized to do so, executed the f'oregomg instrument for the purposes

therein corlained.

Notlry Petific/Justice of the Peace _
Commission Expiration Date: /o) }19/20R 3

IN WITNESS WHEREOQF, I-hereunto set my hand and official seal.




DocuSign Envelope [D: A2BII0D-2428-4D08-A984:914DSIE2BLED

TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.

12FY22 Board Resolution: Resolution of the Comoration
Authority to Sign

The Board of Directors of Tri Gounty Community Action Program, Inc. (the “Corporation”)
takes the following.action: :

Resolved,

That the Tri-County Community Action Program, Inc. Chief Executive Officer (CEO) Jeanine L.
Robillard, or the Chief Financial Officer (CFO) Randall S. Pilotte acting as 3 designee of the
CEO; are hereby authorized on behalf of this Corporation to enter into contracts with the Federal
Government, State of New Hampshire, and any other parties as deemed necessary and to éxceute
any-and all documents, agreements and othcr instruments and amendments, rcvisions or
miodifications thereto, as may be.deemed necessary, desirable or appropriate tor the corporation;
this:authorization being enforced and effective until June 30th, 2023.

{Attest, the resolution adopted therein was duly authorized by the Board of Directors on May

31st, 2022,
Doculigned by
By, @m@ﬁ%m

Narne: Sandy ATORIE o~
Title: Board Chair

Oneulignid by: -
By: l Mz: Sffs

Name: George Sykes
Title: Treasurer




State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the Stile of New Hampshiré, do hereby cértify that TRI.-COUNTY COMMUNITY
ACTION PROGRAM, INC. (TRI-COUNTY CAP) it a New Hampshire Nonprofit Corporation registered to transact business in
New Han:\pshire.cm‘.Mny 18, 1965..I funther certify that 3l fees and documents required-by the Secretary of State's office have

béen received and is in good siending ns far as.this office is concerned.

Busincss ID: 63020 T
Certificate. Number:. 0005774957 :

IN TESTIMONY WHEREQF;

I hereto sei my;hund and cuuse to be affixed’
_ the Seal of the'State of New Hampshire,

this 10th day of May A.D. 2022.

David M. Scanlan

Secretary of-State




DATE (MMDONYTY)

65-?7' . CERTIFICATE OF LIABILITY INSURANCE ol

THIS CERTIFICATE IS ISSUED AS AMATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND QR ALTER THE' COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFJCATE OF INSURANCE DOES NOT CONSTITUTE A CON'I'RACT BEI'WEEN THE ISSUING INSURERISI. AUTHORIZED
REPRESEHTATIVE OR PRODUCER AND THE ‘CERTIFICATE HOLDER.

IMPORTANT: ‘if the certificste holder is an ADDITIONAL: INSURED, the policy(les) must have ADIJITIONAI. INSURED provisions or be endorsed.
f SUBROGATION ls WAIVED, subjccl to ife’ terms and conditions of the policy, certain policies may require an ondorssment. A statemant on.
this certificate doaa not confer righti to the certificats holder n lisy of such endorssment(s)..

PRODUCER. LSRET  Andrsa Nickin
FlAVCrosa maurance 'ﬁ%"m 1603} 663-3218 T ays_(603) 84543)
1100 Etm Stree! | Kbofiss manch.certs@erossapency.com
) MIURER(S) AFFORDING COVERAGE HAK #
Manchesier | NK 03101 surte 4 - Philadelphia indemnity Ins Co 18058
WEURLD waurer 8 Oranite State Haalth Care and Human Sanvicas Sai- !
Tr-County Community Action Program, Inc - IBURERC : '
30 Exchange Strest : WIUAZA D :
INBURER 0 |
Berfn ~ NH 03570 INIURER B :
‘COVERAGES CERTIFICATE NUMBER: - 22-23 Masier r REVISION NUMBER:

THIS IS TO CERTFY THAT THE POLICIES OF INSURANCE UISTED 85LOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED., NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THI$
GERTIFICATE MAY BE ISSUED, OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED MEREM 1S SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, 'LINUTS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
SV ERY ]

LR | .. . TYPEOFnisumance oo [Wyp . POLICY NUMBPR (MDY} m ) €
D] COMMERCIAL GENERAL LIABRITY _EACH DCCURRENCE . s 1,000,000
) cuinesinse [ oocor - | PREMBSE {Ea cocuranes | 8 190.000
] ) NEO Exi-guqmp-ug)_ 4.5.000
A PHPK2433324 070112022 | 7012023 [ pemscwns 4 s manmy |4 1-990.000
—
GEN'L AGOREQATE LIWIT APPLIES PER: QENERAL AGOREGATE § 1.000.000
roLCY D e D Loc PROOUCTS - coMMOPAGG | 3 3.000.000
OTHER: ) Professionst Llabiity 1 1,000,000
AUTOMOBILE LABILITY l m&wmuﬁr 1 -1.000.000
DCE ANY aUTO } BODILY PJURY [Par pansan] | 8
B BCHEOULED PH 3 ‘ st
A || Autos omy oS PHPX2433331 07/0172022 | 07/0172023 | BOOLY WIURY [Par pcciiert) | 8
HRED NON-OWNED -
|| atosomy AUTO3 GrLY  iPof pecipunt)
: p . N
© ] UMBRELLA LIAD XOocm EACH OCCURRENCE 'rZ.DG0.000
A ¢ excesswasn’ R P - PHUBB21555 07/01/2022 | 070172023 | ,oonsare I3 2.000.000
oen | X meninmon ¢ 10.000 - B
rxo:uncounmnm ' s Lo —
8. &;"E“mmw.’g“xq"w"m,““"”‘ IE] Nra HCHS 20220000058 (38.3H 018172022 | 010172023 |ELEACHACCOENT s
(Mardatory i HH) : £ DiSEASE . EA EMPLOYEE | ¢ 1-000.000
B o BF GPERATIONS belew - EL. DtSEASE -poLCY Lowrr_| ¢ 1,000,000

DESCRIFTION OF OF ERATIONS | LOCATIONS | VEHICLES - IACORD 101, AddXions) Ramarks Schedids, may be attached U mars §pacs Js required)

CERTIFICATE HOLDER CANCELLATION

. SHOVLD ANY OF THE ABOVE OESCRIBED POLICIES BE CANCELLED BEFORE
g THE EXPIRAYION DATE THEREQF, NOTICE WILL BE DELIVERED IN
“NH Depsrment of Energy ACCORDANCE WITH THE POLICY PROVISIONS,

21 South Frult S1,, Sie: 10, -
& AUTHORIZED REPRESENTATIVE

Concord " NH 0333
[

© 1988.2015 ACORD CORPORATION. All rights reserved.
ACORD 25(2018/03) Thas ACORD namo and logo are registered murks of ACORD
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Leone,
VicDonnell
To the Board. of Directors of - . E;,,:m,mlz's,m,
Tri-County Community Action. Program, Inic. and Affiliate CERTIFIED PUBLIC ACCOUNTANTS
Berfin, New Hampshire : WOUFERTR().s NORTH CONVAY
DOVER.» CONCORD
‘ o STRATHAM
INDEPENDENT AUDITORS' REPORT

Report on'the Financial Statements

We have audited the accompanying consolidated financial statements of Tri-County Community -
Action Program, Inc. .and Affiliaté {New Hampshire nonprofit organizations), which comprise the
consolidated staterments of financial position as of June 30, 2021 and 2020, the related
corisolidated ‘statements of functional expenses and cash flows for the years then .ended, the
related consciidated statement of activities for the year ended June 30, 2021 and the related
notes to the consolidated financial statements.

Management's Responsibility for the Financial Statements 7

Management is responsible for the preparation and fair presentatiori of these consolidated
financial statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of internal control
relevant 10 the preparation and fair presentation of consolidated financial statements that are
free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility : -

Our responsibility is to express an opinion on {hese consolidated financial statements based on
our audit. We conducted our -audit in accordance with auditing standards generally accepted in
thé United States of America and the standards applicabie to financial -audits- contained in
Govemrient Auditing Standards, issued by the Comptroller General of the United States. Those
standards. require: that we plari and performn ihe ‘audit to obtain reasonable assurance about
whether the consolidated financial statements are free from material misstatement. -

An audit involves performing’ procedures to obtain audit evidence about the -amounts -and
disclosures in the consolidated financial statements. The procedures: selected .depénd. on the
auditors’ judgement; including’ the assessment of the risks of material misstatement of the
consolidated financial -statements, whether due to fraud or error. In making those risk
asséssments, the auditor considers internal control relevant to the entity’s preparation and fair.
presentation of the consolidated financial statements in order to design audit procedures that
are appropriate in the circumstances, bt not for the: purpose of expressing an opinion on the
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit
also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as
‘evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and -appropriate to provide a.
basis for our audit opinion.



Opiriion

In our -opinion,- the consohdated financial statements referred to above present falrfy, in all
material respects, the consolidated financial position of Tri-County Community Action Prograni,

Inc. and Affiliate as. of June 30, 2021 and 2020, and its consolidated cash flows for the years.
then ended, and the'changes in its net assets for the year ended June 30; 2021, in accordance
with accounting prmc:ples generally accepted in the United States of America. -

Report on Summarized Comparative Information

We have prev;ously audited Tri-County Community Action Program, Inc. and Affiliate's 2020
coiisolidated financial statements; and we expressed an unmodified audit opinion on. thoseé
consolidated financial statements ‘in our report dated October .28, 2020. In our opinion,. the
summarized comparative infofmation. presented herein as of and for the year ended June 30,.
2020 is consistent, in all material respects, with.the audited consoltdated ﬁnancual statements.
from whlch it has been derived.

Other Information

‘Our audit was .conducted for the purpose of forming an opinion on the ‘consolidated financial
statements :as a whole. The accompanying schedule of expenditures of federal awards, as
required by. Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative.
Requirements, Cost Pnnc:ples and Audit Requirements for Federal Awards, is presented for
purposes of additional analysis and is not a required part of the consdlidated fi nancial,
statements. Such. informatién is the responsibility of management and was derived from :and
relates- d|rectly to the underiylng accounting and other records used to prepare the consolidated,
financial 'statements. The information has been subjected to the auditing procedures applied in
the audit-of the consolidated financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying -accounting and other
records used to prepare the consolidated financial statements or to the consolidated financial
statements themselves, and other additional procedures in accordance with auditing standards,
generally ‘accepled in the United States of America. In our opinion, the information is farriy
stated in all material respects, in.relation to the consolldated financial statements as a'whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued ouf report dated
October 28, 2020, on.ouf cons:deratlon of Tri-County Community Action Program, Inc's internal
control over financial reporting-and on our tests of its compliance with certain provisions .of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and
the resulls of that testing, and not to prowde .an opinion on the effecliveness of Tri-Courity
Community Action Program, Inc.'s internal contro! over financial reporting or. on. compliance.
That report is. an integral part of an audit peformed in accordance with Government Auditing
Standards in considering Tri-County Community Action Program, Inc.’s internal control over
financial feporting and compliance. :

bobrts
%VW%DW 4

November 19, 2021
North Conway, New Hampshire



CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

CURRENT ASSETS
Cash and cash equivalents

JUNE 30, 2021 AND 2020
ASSETS

Restricted cash, Guardianship Services Program

Accounls receivable
Property held for salé
Pledgss receivable
inventories

Prepaid expenses

Tolal current assets
PROPERTY _
Property and equipment
Less accumulated.depreciation

Pr,opel;ty. net

OTHER ASSETS
‘Restricted cash

TOTAL ASSETS

'CURRENT LIABILITIES
Current portion of long term debt

LIABILITIES ANO NET ASSETS

* Current porlion of capital lease ovligations

‘Accounts payable
Accrued compensated absences
Accrued salaries
‘Accrued expenses
‘Refundable advances
v Otherliabilities’

Tota! current labililies

- LONG TERM DEBT

‘Long tarm debt, net of current portion

Tolal liabilities ’

NET ASSETS: _
Without donor restrictions

.....

Total net assets

TOTAL LIABILITIES AND NET ASSETS

2021 2020
$ 3237032 § 2257,081
17317.839 796,937
1,617.249 1,322,852
. 47,000
216,423 -307,017
52,085 102,430
53,594 77,882
6,495,122 4,911,199
12,917,935 12,344,805
{5,850,185) (5,601,844)
7,067,750 6,742 861
439,822 384:711
$ 140‘026’94_ § 12,038,771
$ 120155 § 437,843
- 3,554
4,303 180.427
233,907 243,779
383.435 49,059
266,595 137,304
324,140 181,463
1,400,645 850,982
7.742,180 2,084,411
4,577,505 4:792,557
7,319,685 6,876,068
6,109,624 4,565,253
483,385 596,550
6,663,009 5,161,803
$ 14002694 $ 12038771

See'Notes to Consolidated Financlal Statements
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CONSOLIDATED STATEMENT OF ACTIVITIES
FORTHE YEAR ENDED JUNE 30, 2021

MARI
Without Donor  With Donor 2021 2020
g Restrictiong Reatdctions Totat Iotal
"REVENUES AND OTHER SUPPORT ) o - y » ,
Geainta_and contracts § 18296354 § 415058 5 18711410 $:149009.313
Program funding 1.177.837 1,177,937 1,084,133
Utility programs _ 2,659,293 2)859,203 1,822,853
In-kdnd contrbutions 384,560 - 364,580 455,828
Contrbutions 462,340, - 462,340, "326.215-
Fundreising 1802 1,802 32,544
Rental kicoms 684,169 - 584,180 615,559
Interes| come 888 . - 888 82}
(Loss) gain’on disposal of property -{27.,208) (27,288) 2s57.717
Loss on wrils down of property heid for sele’ 2 (255.492)
Othor revenua’ 13,364 . 1ane4 ‘
Total revenues and other supporl 23,633,429 415056 24,048,485 19,374,770
NET ASSETS RELEASED FROM RESTRICTIONS 528,221 {528,221} 3
Total revenues, other suppon, and o o
net assets released irom resinctions __ 24,181,660 113,165). 24,048:495 19,374,770
FUNCTIONAL EXPENSES
Program Services: .
Agency Fund 1,017,860 3 1,017,860 1,047,358
Head. Stan 2,856.419 2,856,419 2,789,085
Guerdianahip 760,053 - 760,053 769,597
Transpbriation 870,078 . 870.078 991,504
Voluntoer 96,617 - 95.017 94,845
Wariforce Davelopment 40,175 . 40,175 346,114 -
Carroll County Dental 869,641 . 669,841 653810
Suppori Cenler 356,359 . 356,350 556,244
Hornalass 4,760,909 4,760,909 800,148
Energy and Community Development 8,541,527 . 8541527 - 7,824,201
Elder 1,192,453 - 1,192:453 1,149,136’
Housing Services 192,010 - 192,010 220,900
Total program sefvices 21,354 304 - 21;354,301 17,224,920
Supporting Activitles:
General and administrative 1,172,888 . 1,172,988 1,062:613
Fundraising - . 2,880
Total supporting sctiviios. 1,172,988 1172988 _. 1,065,483
Tolal functional expenses _ 22577289 . __ 22521289 _16.280.413
CHANGE (N NET ASSETS 1,634,371 {113,165) 1,521,208 1,084,357
NET ASSETS, BEGINNING OF YEAR 4565353 598,550 5,161,803 4,077,449
NET ASSETS, END OF YEAR § 6199624 5 __ 483385 $ 65161806

See Notes to Consdlidated Financial Statements
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‘CONSOLIDATED STATEMENTS OF CASH FLOWS
'EOR THE YEARS ENDED JUNE 30, 2021 AND 2030

CASH FLOWS FROM OPERATING ACTIVITIES

‘Chenge in nat asaets
Adjdsimients to reconclle change'in hol assets’lo
net cash provided by operating aclivitles:

Dapreciation and amortization

Loss (gain) on disposal of proparty
{Incronse) decrease in sssets:

Accounts receivable

Pladges roceivable

inventaries

Prepald axpenses
Increass (decroase) In'liabililles:

Accounts p'ay_'aljlé‘

Accrued compensated ebsances

-Accrued salaries

Accrued expenses

Refundable advances

Other liabllities

"NET CASH PROVIDED BY. OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from disposal of property
Purchases of property and equipment

NET CASH USED IN INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Rapayment on long-term.debt
_ Rapoyment on ¢apital lgase obligations

NET CASH.USED IN FINANCING ACTIVITIES
NETINCREASE IN CASH.AND RESTRICTED CASH

CASH AND RESTRICTED CASH; BEGINNING OF YEAR

CASH AND RESTRICYEO CASH, END OF YEAR

‘SUPPLEMENTAL DISCLOSURE OF CASH FLOW
INFORMATION:
Cash paid during tha year for:
interast

Sed Notes to Consalidated Financial Statements

7 1

2021 2020
$ 1521208 § 1084357
450,040 436,197
27,288 {2,225)
{294,397) {48,769)
90.554 {75.856),
49.445 {16,544)
24,288 {43.845)
(176.124) (41,144)
(8.872) :39,700 -
334,376 (161,893) -
129,261 47,780
142,677 (15,684)
549,663 252,787
2.838 475 1454851
25,000 4,495
(780,217} (273,711)
(755.217) (269,216)
{523,740) (145.884)
(3554) | {4,671)
(527,284) (150,555)
1,555,964 1,035,080
3,438,729 2403 648
$ 4994693 § 3438729
$ 135843 §$ 131,878




NOTE 1.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS'
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization and Principles of Consolidation

The consolidated financial statements include the accounts of Tri-County.
Community Action Program, Inc. and its -affiliate, Cornerstone Housing North, Inc:,
The two organizations- are consolidated bécause Tri-County Community Action
Program, Inc. controls 100% of the voting power of Cornerstone Housing North, In¢.
All significant intercompany items and_ transactions have been eliminated from the
basic financial $tatements.. ~Tri-County Community Action Program,. Inc. (the
Organization) is @ New Hampshire non-profit.corporation that operates a wide:
variety of community service programs which- are funded primarily through grants or

contracts from various federal, state, and. local ‘agencies. Cornerstoné Housing

Noith, Inc. (Cornerstone) is a New Hampshire nonprofit corporation ‘that' was
incorporated ‘under the laws of the State of New Hampshire for the acquisition;
construétion and dperation of community-basegd housing for the elderly.

Nature of activities
The Qrganization’s programs consist of the following:

Agency

Tri-County CAP Administration provides central program management
support and oversight to the Organization’s many individual programs.
This includes planning and -budget development, bookKeeping .and
accounting, payroll and HR services, legal and audit services, IT support;
manageiment support, financial support and central policy development.

Tri-County CAP Administration. is the liaison between Tri-County:
Community Action Program, Inc.'s; Board of Directors and its programs,
ensuring that programs comply with agreéments made: by the Board to
funding sources and vendors.

Other responsibilities include the management -and allocation ‘of funding
received . through a Community Services Block Grant, as well as
management of the Organization's real estate property.

Head Start

Head Start provides comprehensive services to low-income children. and
their-families.. Head Start supports children's growth and development in a
positive learning environment through a variety ‘of activities as ‘well as
providing .services, which include in addition to early learning, health and
family well:being. All children receive health and development scfeenings,
nutritious meals, oral health and mental health support. Parents and
families are supported in achieving their own goals, such as housing
stabllity, continued education, and financial stability.

8



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30; 2021 AND 2020

Programs support and strengthen parent-child relationships as their child's
primary educator. Head Stait staff work @s-partners with parenis to identify
and. provide individualized activities that support their child's growth and
-development.

Tri-County Community Action Head Starl serves approximately 250
. children In Cafroli, Coos & Grafton counties in 9-locations with 13 center-
" based classrooms and 1 heme-based option.

Guardianship '
The Organization's Guardianship program provides advocacy and guardian

sefvices for the vulnerable population of New Hampshire - residents
(developmentally disabled, chronically- mentally ill, traumatic brain injury,
and the elderly suffering from Alzheimer's, dementia, and multiple medical
"|ssues) who need a guardian and who have no family member or friend
willing, able, or suitable to-serve in that capacity. This program serves over
400 individuals. Additional services include, conservatorship,
,representatwe payee-ship, federal fiduciary services, benef t management
services and private probate accounting services.

Transponat:on:

The Organization's transit program provides various transportation
services: public bus routes, door-to-door service by request, long distance
medical travel to medical facilities outside our regular service area, and
special trips for the elderly to go shopping and enjoy other activities that
are located outside the regular service area. The Organization's fleet of 17
wheelchair accessible vehicles offers transpoitation options to the elderly
and disabted, as well as to the general public.

Volunteer

Thé Coos County Retired & Senior Volunteers Program (RSVP) maintains
a ‘minimum group of 393 volunteers, -ages 55 -and older, of which 225
actively served. dunng the last reporting penod These volunteers share
their skills, life experiences, and time with over 60 local. non-profit and
public agencies throughout Coos County: that depend on volunteer
assistance to meet the needs of their constituents. :Our volunteers. donate.
over 28,000 hours yearly.

Workforce Development

The Organization js, assisting lransntional and displaced workers as they
prepare for new jobs, and also assisting currently- employed workers to
gain the skills required for better jobs.




NOTES TO CONSOLIDATED FINANCIAL STATEMENTS.
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020 -

The Organization is helping to rmplement New Hampshire's Unified. State
Plan ‘for Workforce Development, in line with the federal Workforce
Investment, Act. Warkforce training programs, with - training facilities' in
three towrs, picvide temporary assistance for needy families (TANF)
recipients with 20-30 hours per week of training in the areas of employment.
skills, computer skills, and business experience, and also place
participating TANF recipients in communlly based work experience sites.

Carroll County Dental

‘Tamworth Dental Center (the Center) offers state of the art quahly oral
healthcare to uninsured families and individuals. The. Center offers a full
array: of services including praventative, restorative, and oral surgery. The
Center accepts most dental insurances, state insurances, and offers -a
slldlng fee Scale based ori income ratio to federal. poverty guidelines. The
school-based project of the Center has undergone modifications necessary.
due_to the. pandemic. 9 outreach schools within the. vicinity .of the. Center
will be made. Education, treatments, and referrais will be made available.

Suapport Center

The Organization’s Support Center at Burch House provides direct service
and 'shelter to victims and survivors of domestic and sexual violence and
stalking in Northern Grafton County Support Center services are
accessible 24 hours a day, 365 'days a year. They include: crisis.
intéfvention; supportive counseling; court, hospital and policy advocacy
and accompaniment; emergency shelter; support groups; community
education and oqutreach; viclence prevention programs for students;
_information, referrals and assistance accessing other  community

resources:.

Homeless

Homeless services include an outreach intervention and prevention project
that strives to prevent individuals and families from becoming -homeless,

and.assists the already homeless in securing safe, affordable housing. ‘The
Organization provides temporary shelter space for homeless clients,

The Organization also provides some. housing rehabilitation services to
help preserve older housing stock.

10



- NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Energy Assistance and Outreach

Energy Assistance Services provide fuel and electric assistance through
direct pay to vendors or a discount on the client's bill. Community Contact
sites allow local participants access to energy assistance programs and.
other emergency services. The offices provide information to the
Organization's clienls about other programs offered, as well as olher
programs available through other organizations in the. community.

Low-Income Weatherization

The NH weatherization program helps low-income families, elderly,
disabled, small children and individuals lower ‘their home energy costs;
increase their heatth, safety, and comfort, and improve the quality of living
while improving housing stock in communities around the state utilizing
energy cost saving, health and safety and carbon lowering measures. The
NH Weatherization Assistance Program also creates local NH jobs.

Elder

The, Orgamzatlons elder program provides senior meals in 14 .community
dining sites, home delivered meals (Meals on Wheels) to the frail and
homebound elderly, and senior nutrition education -and related
programming. The Coos County Servicelink Aging & Disability Resource -
Center assists with person-centered counseling, Medicare counsellng,
Medlcald assistance, Iong-term care counseling services, and caregiver

supports.

Housing_irwces

Cornerstone Housing North, Inc. (Cornerstone) is subject to a Pro;ect
Rental Assislance Contract (PRAC) withthe United States Depariment’ of
Housmg and Urban Development (HUD), and a sngmfcant portion of their
rental income is received from HUD.

Cornerstone. includes a 12-unit apartment complex in Berlin, New
+ Hampshire for the elderly. This operates under Section 202 of the Nalional
Housing Act ‘and is regulated by HUD with respect to the rental charges
and operating methods.

11



NOTES TO CONSOLIDATED. FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Cornerstone has a Section 202 Capilal Advance. Under guidelines
established by the U.S. Office of Management and Budgetl Uniform
Guidance, Title 2 U.S. .Code of Federal Regulations (CFR) part 200,
Uniform ~Administrative Requirements, Cost Principles and Audit
Requrrements for Federal Awards, the Section 202 Capital Advance is
considered to be a major program. A separate audit of Comerstone’s
compliance with its major federal program jn accordance with :auditing
standards .generally accepted in the United States of America; the
stanidards dpplicable to financial audits contained in Govemimient Auditing
Standards; issued by the Cémptroller General of the United States and the
audit requirements-of Title 2 of U.S. Code of Federal Regulations parnt 200,
Uniform Administrative Requirements, Cost Principles and Audit
Requirements of Federal Awards (Uniform Guidance). An’ unmodified
OplnlOI"l was issued.

‘Method of accounting

The. ¢onsolidated financial statements of Tri-County Commumty Action Program,
inc. have been prepared utilizing the accrual basis of accounting in accordance with
accounting principles gerierally accepted in the United States, of Afierica, as
promulgated by the Financial Accounting Standards Board (FASB) Accounting
Standards Codification (ASC). Under this basis, feverue, other than contributions,
and expenses aré reported when incurred without regard to the date of receipt or

payment of cash.

‘Basis of presentation
The financial statements of the Organization .have been prepared in accordance

with U.S. generilly ‘accepted accounting principles (US GAAP), which require the.
Organlzahon 1o report information regarding its financial position and -activities
according to the following net asset classifications: ,

Neét assets without donor restrictions include net assets that are not subject
to any donor-lmposed restrictions and may be expended for any purpose in
performing the primary objectives of the Organization. These net assets may
be used at the discretion of the Organization's management and board ‘of
directors.

‘Net assets with donor restrictions include net assels subject to stipulations
imposed by donors .arid grantors. ‘Some donor restrictions .are temporary ‘in
nalure; those restrictions will be met by actions of the Organization or by
passage of time. Other donor restrictions are perpetual i in nature, whereby the
donor has-stipulated the funds be.maintained in perpetuity.

The Organization has net assets with donor restrictions of $483,385 and $596,550
at June 30, 2021 and 2020, respectively. See Note 13.
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NOTES TO'CONSOLIDATED FINANCIAL ‘STATE_M ENTS
FOR THE YEARS ENDED JUNE 30,2021 AND 2020

Contributions : _
Contri,butigns': received are recordéd as net assets without donor restrictions or net
assets with donor restrictions, depending on the 'existence andfor nature. of any’
donor-imposed restrictions. Support that is restricted is reported as an increase in
net assets without-donor restrictions if the restriction expires in the reporting period
in which the contribution ‘is recognized. All other donor restricted contributions are
. reported as net assets with donor restrictions, depending on the nature of 'the.

restriction. When -a restriction expires (thal is, when a stipulated time_ réstriction
ends or purpose restriction is accomplished), net assets with donor restriclions are
reclassified to net 'assets without donor restrictions and reported in the statement of
ac_'ti’\(ities as net assets released from restrictions.

Accounts Receivable _
Accounts receivable afe stated at the amount management expects: to collect from
balances outstanding at year-end. Most of the receivables are amounts due ffom
federal and state awarding agencies and are based on reimbursement for
expenditures made .under specific grants or contracts. A portion of the accounts
réceivable balance. represents amounts due from patients at Camoll County Dental
program. Past due receivables are wrilten off al management's discretion using the
direct write off méthod; this is not considered a departure from accounting principles
generally accepted in the United State because the effects of the direct write off
method approximate those of the allowance method. Management selects accourits
to be written off after analyzing past payment history, the age of the accounts
receivable, and collection rates for receivables with similar characteristics, such as
length of time .outstanding. The Organization does not charge inferest on
outstanding accounts receivable. : :
Property and Depreciation s
Acquisitions of buildings, equipment, and improvements’in éxcess.of $5,000 and all
expenditures for repairs, maintenance, and betterments that materiatly prolong the
useful lives of assets are capitalized. Buildings, equipment, and improvements are
stated at cost less accumulated depreciation. Depreciation is provided using the
straight-line method over the estimated useful lives of the related assets.

Depreciation expense related to assets used solely by an individual ‘program is

.-charged direcily to the related program. Depreciation expense for assets used by
moré than one program is charged to the program based upon a square footage or
other similar allocation.

Depraciation expense related to administrative assets is included i the indirect cost
pool -and charged to the programs in accordance with the indirect cost. plan.
Maintenance and repairs that do not materially prolong the useful lives of assets are
charged to expense as incurred.
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NOTES TO CONSOLIDATED FINANCIAL. STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Estimated useful lives-are as follows:

Buildings and improvements : 20 to 40 years
Vehicles : 5to 8.5 years
- Furniture and equipment 5to 15 years.

Client Rénts and HUD Rent Subsidy

Cornerstone Housing North, Inc.'s rents are approved on an annual basis by the
Department of Housing and Urban Development. Rental'incréases are prohlblted
without such approval. The clients are charged rent equal to 30% of their-income
less ‘adjustments allowed by the Department of Housing and Urban Development.
Rent subsidies are received from the Department of Housing and Urban
'Development ‘for the difference between the allowed rents and the amounts
received from the clients.

" Refundable Advances
Grants received in advance are recorded as refundable advances and recognized
as revenue in the period in which the related services or expend[tures are
performed or incurred. Funds received in advance of grantor -conditions being met
-aggregated $324,140 and $181,463 as of Jurie 30; 2021 and 2020, respactively.

Nonprofit tax: stam
The Organization is a not- for—profft Section 501(c)(3) organization in accordance

with the Intemnal Revenue Code. It has been classified as an organization that is not
.a private foundation under the Internal Revenue Code and qualifies for-a charitable
contribution deduction for. donors. The Organization files information returns in the
Uniled States. The Organization's Federal Form 990 (Retumn of Organization
Exempt from Income Tax), is subject to examination by the IRS, generally for three
years after it.is filed:

The Organiization follows FASB ASC 740, Accounting for Income Taxes, which .
clarifies the: accounting for uncertainty in income taxes and prescribes a recognmon
threshold and measurement attribute for financial statement recognition and
measurement 'of tax positions taken or expected to be taken in a tax return. The
Organization does not believe they have taken uncertain tax positions, therefore, a
liability for income taxes associated with uncertain tax positions has niot been
recognized.

Cornerstone Housing North, Inc. is exempt from income taxes .inder Section
501(c)(3) of the Internal Revenue Code. The Internal: Revenue Service has
determined ‘thé “Organization to be other than a private foundation within the
meaning of Section 509(3)
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Retirement plan
The Organization maintains a tax-sheltered annuity ptan under the provisions of

Section 403(b) of the Internal Revenue Code. All employees are eligible to
contribtte to the plan beginning on the date they are employed Each employee
~may elect salafy reduction agreement contributions. in accordance with limits
allowed in the Internal Revenue Code. Employer contributions are at the
'‘Organization’s annual discretion. In January 2013, employer contribution payments,
ceased, therefore as of June 30, 2021 and 2020, there were no discretionary
contributions recorded. Further information can be obtained from the
‘Organization’s 403(b) audited financial statements.

Donated services and qoods

‘Contributions of -donated services that create or enhance non- manual assets or
that require specialized skills and would typically need to be purchased if not
prdvidéd by donatioh are recorded at their fair values in the period received.

Contribuled noncash assets are recorded at fair value at the date of donatlon 14
donors stipulate how long the assets must be used, the contributions are recorded
as net assels with donor restrictions. In the absence of such stipulations,
contributions of noncash assets are recorded as net assets without donor
restrictions.

Donated property and eguipment

Donations’ of property and equipment are recorded as support at their estimated fair
value at the date of donation. Such donations are reported as net assets without
donor restrictions unless the donor. has restricted the donated asset to a. specific
purpose. Assets .donated with explicit restrictions regarding their use and
contributions of cash that must be used to acquire ‘property and equipment are
‘reported as net assets with donor restrictions. Absent donor stipulationsregarding
how long. those donated assets must be maintained, the Orgariization reports
expirations of donor restrictions when the donated or acquired assets are placed in
service as instructed by the donor. The Organization reclassifies riet assets with
donor restnctlons to net assets without donor restrictions al'that tims.
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IBLCOUNTY COMMUNITY ACTION PROGRANL INC. AN AEFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30,2021 AND 2020

Promisés to Give )
Conditional promises to give are not recognized in the financial statements until the
conditions aré substantially met. Unconditional promises to give that are expected
to be collected within one year are recorded at the net realizable ‘value.
Unconditional promises to give that are expected to be collected in more than one
.year are recc_rded at fair value, which is measured as the present value of their
future cash flows. The discounts on those amounts are computed using risk-
adjusted interest rates applicable to.the years in which the promises are received.
Amortization of the discounts is included in contribution reveriue. In the absence of .
donor stipulations to the-contrary, promises with payments due in future periods are’
restrictéd to use after the due date. Promises that remain uncollécted moré than
one year after their due dates are written off unless the donors indicate that
payment is merély postponed. When a restriction expires, net assels with donor
restriction's are reclassified to net assets without donor restrictions. There were no
uncanditional promises to give thal are expected to be collected in more than one
year at June 30, 2021 and 2020.

As of June 30, 2021 and 2020, there were promises to give that were absent of
donor stipulations, but restricted in regards to timing, and therefore classified as net
assets with donor restrictions in the amount of $216,423 -and $307,017;
respectively. This amount is included in grants and contracts on the .Consolidated
Statement of Activities. '

Use of estimates

The presentation -of financial statements in conformity’ with accounting principles
. generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of @ssets and liabilities
and disclosures of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenue and expenses during thé reporting
period. Accordingly, actual results could differ from those estimates. ‘

Fair Value of Financial Instruments o
Accounting Standards Codification No. 825 (ASC 825), Disclosures of Fair Value of
Finangcial Instruments, requires the Organization lo disclose fair values of its
financial instruments. The camying amount of the Organization’s financiat
instruments which .consists of cash, accounts receivable, deposits and accpunfs
payablé, approximate fair value because of the short-term maturity of those
instruments.

Functional allocation of expenses
The costs of providing the various programs .and other activities have been
summarized on a functional basis in the statement of activities. Accordingly, certain
costs have been allocated among the program services and supporiing activities
benefited. ' :
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Program salaries and related expenses are allocated to the various
‘programs and supporting services based on actual or estimated time
‘employees spend on each function as reported on a timesheet.

Workers Compensation expenses are charged to each program based upon
the classification of each employee and allocated to the various program
based upon.the time employees spend on each function as noted above.

Paid Leave is charged to a leave pool and is-allocated to each program as a
percentage of total salaries.

Fringe Benefits are charged to a Fringe Benefit Pool. These expenses
include employer payroll taxes, pension expenses, health- and dental
insurance and unemployment compensation. The pool is allocated 10 each
program.based upon a percenlage of salaries.

Depreciation ‘expense is allocated to each program based upon specific
assets used by the program and’is reported as deprecnatlon expense on lhe
:statements of functional expenses.

Other occupancy expenses are applicable to: assets which -are used by
'multlple programs Buildings are primarily- charged to the benefiting ‘program
based upon an analy3|s of square footage. Costs related t6 a building include
depreciation, insurance, utilities, building maintenance, etc. These costs are
reported.as space costs on the statements of functional expenses.

Insurance: automobile insurance is allocated to programs based on vehicle
usage; building liability insurance is allocated to programs based on ‘square
‘footage of the buildings; and insurance for furniture and equipment is allocated
to programs using thie book basis of the insured assets.

The remaining shared expenses are charged to an Indirect Cost.Pool. and

are allocated to each program based upon a percentage of program expenses:
The. expenses include items such as administrative salaries, general llablhty '
insurance, administrative travel, professional fees, -and other expenses which
cannot be specifically identified and charged to a program.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

The Organizatlon submits an indirect cost rate proposal for the paid leave, fringe
benefits and other -indirect costs to the U.S. Department of Health and. Human
Services. The proposal, effective for the fiscal year beginning July 1, 2020, received
provisional approval and is effective, untii amended, at a rate of 12%. Per the
agreement with the U.S. Department of Health and Human Senvices, the
Organization’s final rate for the year ended.June 30, 2020 was 10.80%. The.actual
rate for the year ended June 30, 2021 was approximately 11.37%, which is
allowable becausae it is less than the provisionatl rate. :

Advertising policy
The Orgamzat:on uses advertising to inform the community about the programs it

offers and the:availability of services. Advertising is expensed as incurred. The; total
cost of advertising for the years ended June 30, 2021 and 2020 was $28,130. and
$25_.48_3. respectively.

Debt Issuance Costs

Dunng the year ended June 30, 2019, the Organization retrospectlvery adopted the .
provusnons of the FASB Accounting- Standards Update (ASU) No. 2015-03,
“Simplifying the Presentation of Debt Issuance Costs." The ASU is limited to
simplifying the presentation- of debt issuance costs, and the recognition and
measurement. guidance for debt issuance costs is not affected by the ASU.
Amortization expense of $887 has been included with interest expense in the:
consolidated statemenits of functional éxpenses for both 2021 and 2020.

Revenue Recognition Policy :

The Organization derives fevenue primarily from grants, contracts, and
contributions. Grants are recognized ‘as revenue upon receipt. Revenue ‘from
contracts is recognized when the service has been performed. Contributions are
recognized .as révenue when the donor makes a pledge to give that is, in
substance, an unconditional promise. Contributions are recordéd as wilh donor
nestrictuons or without.donor restrictions.

New Accounting Pronouncement

In May 2014, FASB issued ASU .2014-09 (Topic 608) — Revenue from Contracts
with Customers. The ASU and all subsequently issued clarifying ASUs replaced the
most existing revenue recognition guidance in U.S. GAAP. The ASU also requires
expanded disclosurés relating to the nature, amount, timing, and uncertainty. of
revenue from cash flows arising from contracts with customers. The Orgamzatlon
adopted the new standard effective July 1, 2020, the first day of the Organization's
fiscal year using the modified rétrospective approach. The adoption did not result in
a change to the“accounting for any of the applicable revenue stfeams; as such, no
cumulative effect adjustment was recorded. See revenue recognition pollcy above.
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NOTE 2.

NOTES - TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Other Matters.

The. impact of the rovel -coronavirus (COVID-19) and measures to prévent its
spread continue to affect the Organization's business. The significance. of the
impact of ‘these disruptions, including the extent of their adverse impact. on the
Organization’s financial operatlonal results, will be dictated by the length of time
that such disruptions continue and, in turn, will depend on the currently unknowable
duration of the COVID-19 pandemic and the impact, of governmental- regulations
that might be imposed in response to the pandemic.

During. the years ended June 30, 2021 and 2020, and through the. date of this
report, the Organization has not experiericed a significant decline in revenues, nora
significant change.in ils operations.

LIQUIDITY AND-AVAILABILITY,

The following represents the Organization's financial assets as, of June: 30, 2021

and 2020:
‘ 2021 2020
Financial assets at year-end: _ _ o
Cash and cash equivalents, undesignated $ 3237032 - $ 2257081
Accounts receivable 1,617,248 1,322,852
Pledges receivable 216,423 307,017
Total financial assets 5,070.704 3,886,950
- Less amounts not available to be
used within'one year;
Net assets with donor restrictions 483,385 : 596,550
Less riet assets with time restrictions to be o
met in less than a year (412,665) (410,015)
Amiounts not available within one year 70,720 186,535

Financial assets available to meet genera

expenditure’s over the next twelve months 4900984 $_3700415

It is the Organlzahons goal to maintain financial assets to meet 60 days of
operating expénsés which approximates $3.569, 000 and $2,860,000 at June 30,
2021 and 2020, respectively. -
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

NOTE 3. CASH AND CASH EQUIVALENTS

Cash and cash equivalents consist of cash on.hand, funds on deposnt with financial
institutions, and investments with original maturities of three months or less. At
year end and threughout the year, the Organization's cash baldnces were
deposited with multiple financial -institutions. The balances are insured by the
Federal Deposit Insurance Corporation (FDIC) for each financial institution up ‘to
$250,000. Cash batances may exceed the insured limits at times throughout the
year.

The ‘following table provides a reconciliation of cash and restricted cash reported
within the statements of financial position that sum to the total in the statements of
cash flows as of June 30:

2021 2020
Cash, aperations $ 3,237,032 $ 2,257,081
Restricted cash, current 1,317,839 796,937
Restricted cash, long term 439,822 384,711
Total cash and restricted cash $ 4994693 $ 3,438,729

Cash Restrictions _

The Organlzahon is required to maintain a deposit account with ‘a bank as part of
‘the ‘loan security agreement disclosed at Note 7. It is required to maintain a
balance ‘of $19,968 in the account, which is restricted from withdrawal except to
make payments of debt service or as approved by the U.S. Department of
Agriculture.

.Amounts withdrawn to make payments of debt service must be replenished with
monthly deposits: until the maximum- required depdsit balance is achieved.. The
balance -as of June 30, 2021 and 2020 was $20,059 and $20,040, respectively.
The Organization has made all of their scheduled deposits for the years énded
Jurie 30, 2021.and 2020. These amounts are included in restricted. cash on the
Consolidated Statements of Financial Position.

The Organrzatlon is required to maintain a deposit account with another bank as
part of a bond.issue (see: bond payable in Note 7). The required balance in the
account is $173,817 and is equal to 12 monthly payments. The balance as .of June
30, 2021 and 2020 was $174,755 and $174,626, respectively, and the Qrganization
was in compliance with this requirement. These amou_nts are included in restricted
cash on the Cénsolidated Statements of Financial Position.
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NOTE 4.

NOTE 5.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30,2021 AND 2020

The: Organization maintains a deposit-account-on behalf of clients who, parlicipate in

the Guardianship Services Program. The balance in the account is restricted for
'use on behalf ‘of these clients and an offsetting liability is reported on the financial

statements as other current liabilities. The total current liability related to this
restriction at Jurie 30, 2021 and 2020 was $1,317,839 and $796,937, respectively.
These amounts are included in other liabilities on the Statements of Financiat

Position.. The. total restricted cash within this account at June 30, 2021 and 2020

was, $1,317,839 and $796,937, respectively, and is included in the restricted cash
balance on the Statements of Fmanmal Position.

Certain cash accounts related to Cornerstone Housing North, Inc. are. restncted for
certain uses in the Organizalion under rules and regulations prescnbed by. the
Department of Housing and Urban Development. The total amount resiricted at
June 30, 2021 and 2020 was $245,008 and $190,045, respectively. See Note 15.

INVENTORY

In 2021 and 2020, inventory included weatherization materials which had been
purchased in bulk. These items aré valued at the most recent cost. A physical
inventory is taken annually. Cost is' determined using the first-in, first-out (FIFQ)
method. Inventory at June 30, 2021 and 2020 consists of weatherization materials,
totaling $52,985 and $102,430, respectively.

PROPERTY )
Property consists of the following at June 30, 2021:
) Capltalized Accumulated Net
Cost Depreciation Book Value
Building $ 9,931,953  $4,233,084 § 5,698,869
Equipment i 2,394 489 1,617,101 777,388
.Construction
in progress. 172,653 . 172,653
Land 418,840 =i 418,840
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NOTE 6.

' NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Property consists of the following-at June 30, 2020:

Capitatized Accumulated Net
Cost Dépreciation Book Value
Building $ 9,810,288 $ 3,753,302 $ 6,056,986
Equipment 2,105,950 1,848,642 257,308
Construction
in progress 4,727 - 4,727
Land 423,840 - 423,840

The Organization has use of computers and equipment which are the property of
state and federal agencies under grant agreements, The equipment, whaose book
value is immaterial to the financial statements, is not included in the Organization's
property and equipment totals. '

Depreciation expense -for the years ended June 30, 2021 and 2020 totaled
$449;153 and $435,310, respectively.

The Organization had property held for sale at June 30, 2020 amounting: to

'$47,000, which was classified as a current assét in the accompanying consolidated

statements of financial position at June 30, 2020. The total loss on the write down
to fair value of this property was $255,492 in 2020. 4

ACCRUED EARNED TIME _ o -

For the years-ending June 30, 2021 and 2020, employees of the Organization were
eligible to accrue vacation for a maximum of 160 hours. At June»_3',0, 2021 and
2020, the Organization had accrued a liability for future annual leave time that its
employess had earned and vested in the amount of $233,907 and $243779,
respectively. 3

22



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

NOTE 7. LONG TERM DEBT :
The: long termi debt of the Organization as of June 30, 2021 and, 2020 cons;sted of

‘the following:

Ny 2021 2020
Note payable with 'the USDA requifing 360 monthly
‘installments of $1,664, including interest at 5% per
-annum. Secured by general business assets. Final-

installment due January 2027. ) $ 96062 $ 110,824

Note payable with a bank requiring 120 monthly

installments of $2,936, mcludmg interest at 4% per

annum. Secured by first miortgages on two

commercial properties. Final instaliment due April _
2031, 285,268 307,719

Note payable with a bank requiring 60 monthly
installments of- $459, including interest at 5% per
annum. This note was an unsecured line of credit
that was converted to a term loan during the year
-ended June 30, 2016 and was paid off during the
-year ended-June 30, 2021. - 4,478

Note payable to a financing company requiring 72

monthly instaliments of $312, including interest at

5.49% per annum. Secured by the Organization's

vehicle. Thls note was paid off during the year 7
ended June 30, 2021. g 4,228

Note payable to a financing company requiring 72

monthly installments of $313, including interest at

5.54% per annum. Secured by the Organization’s

vehicle. = This note was paid off during the year - .
ended June'30; 2021. - - 3,948

Note payable to a financing company requiring 60
monthly instaliments of $143, including interest at
5.99% per annum. Secured by the Organization's
vehicle. This note was paid off during the year ended
June 30, 2021. - 705
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FOR THE YEARS ENDED JUNE 30, 2021 AND 2020
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Note payable to a financing company requiring 72
monthly installments of ‘$248, including interest at.
6.10% per annum, Secured by the Organization's
vehicle. Ttis note was paid off during the year ,
ended June 30, 2021. _ - 7.294

Note payable with a bank requiring 60 monthly
installments of $2,512, including inlerest at 551%
per annum. Secured by second mortgage on
commercial property. This note was paid off during
thie year ended June 30, 2021. - 387,227

Bond payable with & bank requiring- monthly
installments of $14,485, including interest of 2.75%
plus the bank's internal cost of funds ‘multiplied by
67% with an indicative rate of 3.28%. Secured by
first commercial real estate morigage on various
properties and assignments of renis at’ various
properties. Final instalimeént due August 2040. 2,467,774 2,547,308

Cornerstone Housing North, Inc. capitel advance
due to thie U.S. Department of Housing and Urban
‘Development. This capital advance is not subject to
interest or principal amortization and will be forgiven y =p .
after 40 years, or in' August 2047. ; 1,617,600 1,617,600

Cornerstone Housing North, Inc. mortgage payable

due to New Hampshire Housing Finance Authority:

The mortgage is not subject to interest or principal

amortization. Payments are deferred for 40 years; ) 7

final payment dus in August 2047. 250,000 __.250.000

Total long term debt before unamortized debt '
issuance cosls 4,716,704 5,241,331

Unamontized debt issuance costs (10,044) _ (10,931)

Total long term debt 4,706,660 5,230,400
Less current portion due within one yéar (129,155) _._ {437.843)
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NOTE 8.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

The scheduled maturities of long-term debt as of June 30, 2021 were as follows:

Years ending

June 30 Amodint
2022 ~§ 129,155
2023 134 452
2024 139,961
2025 145,697
2026 _ 191,677

Thereafter 4,015,762

As described at Note 3, the Organization is required to maintain a reserve account

with & bank for the first two notes payable listed above.

CAPITAL LEASE OBLIGATIONS
During the year ended June 30, 2016, the Organization leased a phone system and
copier under the terms of capital leases, which explred in November 2020 and

‘March 2021, respectively: During the year ended June 30, 2017, the Company

leased an additional copler under the terms of a capital lease, which expired in May
2021. The asséts and liabilities under the capital leases were recorded at lhe lower.
of the present value of the minimum lease payments or the fair value of thie assets.
The assets are depreciated over their astimated lives.

The obligations included in capital leases at June 30, 2021 and 2020, consisted of
the following:

2021 2020
Lease payable to ‘a financing company with ’
monthly inStallments of $208 for principal and
interest. at 9.5% per annum. The lease was
secured by the phone system and matured in
Novembeér 2020. ) $ - $ 1,213

Lease payable to a financing company with
monthly instailments of $122 for principal and
intefest ‘at 8.841% per -annum. The lease was
seciired by a copier and matured in'March 2021.
' - 944
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2621 AND 2020

2021 2020
Lease payable to a financing -company with
monthly- installments of $122 for principal and
interest at 8.918% per annum. The lease was
secured by a'copier and matured in May 2021, - 1,397
: - 3,554
Less current portion - {3,554)

L
1

$ -

DEMAND NOTE PAYABLE

The Organlzatuon has available a $750,000 line of credit with its primary financial
institution which is secured by real estate mortgages and assignments of leases
and Tents on various properlies as disclosed in the line of credit agreemént.
Borrowings under the line bear interest at 5.00% per annum. There was no balance
outstandlng at June 30, 2021 and 2020. The line is subject to renewal each
January.

OPERATING LEASES

The Organization has entered into numerous lease commitments for space and
office’ equipment. Leasés under non-cancelable lease agreements have various
starting -dates, lengths,. and terms of payment and renewal. Additionally, the
Organization has several facilities which are leased on a month to month basis. For
the years ended June 30, 2021 and 2020, the annual rent expense for leased
facilities.and office equipment totaled $138,598 and $181,004, respectively.

Future ‘minimum lease payments under non-cancelable operating leases having
initial terms in excess of one year as of June 30,2021, are as follows:

Years ending

June 30 Amount
2022 $ 127467
2023 65,722
2024 43884
2025 43,884

- 2026 42,869
Thereafter 3512
$ 327338
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NOTE 14.

NOTE 12.

NOTES TO CONSOL!DATED FINANCIAL STATEMENTS
. FOR THE YEARS: ENDED JUNE 30, 2021 AND 2020

IN-KIND CONTRIBUTIONS

The, Organization records the value of in-kind contributions according to the
accotnting policy described in Note 1. The ‘Head Star, transportation and elder
programs rely heavily on volunteers who donate their services to the Organization.
These services are valued based upon the comparative market wage for similar
paid positions. '

The Organization is also the beneficiafy of a donation of in kind In'the form of below
market rent for some of the facilities utilizéd by the Head Start and elder programs.

‘The Value of ‘the in-kind rent is recorded at the difference between the rental
payment and.the market rate for the property based upon a recent appraisal.

Many other individuals have donated significant amounts of time to. ihe activities of

the Orgamzahon The financial statements do not reflect any value for these

donated services since there is no reliable basis for making ‘@ reasonable
determination.

CONCENTRATION OF RISK

“Tri-County Community Action Program, Inc. receives a majority of its support from’

tederal and state govériments. For the years ended June 30, 2021 -and 2020,
approxumately $18,238,690 (76%) and $14,380,020 (74%), respectively, of the

Organization’s total revenué was received from federal and state governments. f a
significant reduction.in the tevel of support were o occur, it would have a significant -

impact on the Organization’s programs and activilies.

Cornerstone Housing North, 'Inc. receives a large majority of its support from the
U.S. Department of Housing and Urban Development. Forthe years ended June
30, 2021 and 2020, approximately 67% and 68%, respeclively, of the
Organization’s total revenue was derived from the U.S. Department of Housing and
Urban Development. in the absence of additional revenue sources, the future
existéence of Cornerstone Housing Norh, Inc. is dependent upon the funding
policies of the U.S. D.epadrnent of Housing and Urban Development.

The majority of Cornerstone Housing North, Inc.'s assets are apartment projects,

" for which operations are concentrated in the elderly person's real estate market. In

addition, the Orgamzatlon operatés in a regulated environment. The operallon of
the Organization is subject to administrative directives, rules and regulations: of
federal, state and local regulatory agencies, including, but not limited to, HUD.
Such administrative directives, rules and regulations are subject to change by an
act of Congress or an administrative change mandated by HUD. Such changes
may “occur with' little notice of inadequate funding to' pay for the related cost,
including the administrative burden, to comply with the change.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

NOTE 13. NET ASSETS WITH DONOR RESTRICTIONS
Net assets W|th donor restrictions are available for the following specific program
services'as of June 30, 2021 and 2020:

2021 | 2020

Temporary Municipal Funding $ 216423 § 307, 017
FAP 1 174,056 102,998
Restricted Buildings ’ 39,913 85,713
Loans - HSGP 24 403 22,029
FAP/EAP 16,330 24,350
RSVP Program Funds 5,887 5,887
Head Start 9,856 , -
RSVP - Matter to Balance 500 500
10 Bricks Shelter Funds 17 .
DOE - 46,287
‘Donations to Maple Fund - 1,5M
{.0ans — HHARLF - 104
Coronavirus Response ; - _94

“Total net assets with donor restrictions ' $ 438385 $_ 596550

NOTE 14. COMMITMENTS AND QONTINGENCIES

Grant Compliance

The Organization receives funds under several federal and state grants ‘Under the
terms of the grants the Organization is required to comply with various stlpuiatlons
including use and time restrictions. If the Organization was found to: be
noncompliant with the provisions of the grant agreements, the. Organization could
be liable to the grantor or face discontinuation of fundmg

Environmental Contingencies

On March .30, 2009, the Organrzatlons Board of Directors agreed to secure
ownership of a 1.2-acre site located in Berlin, New Hampshire. There are 2
buiildings on this site designated as the East Wing and West Wing' Buildings which
were formerly used as a research and deve!opment facility for the Berin Mills
Company.
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NOTE 15.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

The exterior soil and interior parts of the East Wing Building contained
contaminants which required environmental remediation. In .a letter .dated May 2,
2012, the State of New Hampshire Department of Environmant Services (the
Depariment) noled that the remedial. actions for the exterior soils and parts. of the
East Wing Building had been completed to the Department's satisfaction..

.In addition, the Department noted that the contaminants related to the West Wing

Building did not pose an-exposure hazard to site occupants, area residents, and the
environment, provided the Wesl Wing Building is maintained to prevent further
structural deterioration. If further deterioration occurs and contaminants are
released into the environment, the Organization could be required to take additional
action including containment and remediation.

Loss’ Contmqenc:es ¢
During the year ended June 30, 2018 and subsequently, legal actions were brought
against the Organization. Due to the uncertainty of the outcome of such cases as
of June 30, 2021, as well as the uncertainty of the Organization's potential hablllly,
no amount has been accrued by the Organization at this time.

REPLACEMENT RESERVE AND RESIDUAL RECEIPTS ACCOUNTS

Under Cornerstone Housing North, Inc.'s regulatory agreement with HUD; the
Organization is required to set aside amounts into a.replacement reserve for the
replacement of property and other project expenditures approved by HUD. HUD-
restricted deposits of $181,723 and $155,278 were held in a segregated account at
June 30, 2021 and 2020, respectively. HUD-restricted: depoasits generally are not
available for operating purposes. :

Cornerstone Housing North, Inc.'s use of the residual receipts account is contingent
upon HUD's prior wrilten approval. Residual receipts of $59,517 and $31,049 were
held in a segregated account for the yedrs ended June 30, 2021 -and 2020,
respectively.

HUD has |nmated ‘policies to recapture funds buill up in residual receipts accounts
upon renewal of the Orgamzatnons project rental assistance contract. The policies
-direct that the amounts in excess of certain limits in the residual receipts account be
(a) used to offset rent subsidies due from HUD under HAP contracts; or (b) remitted
directly to HUD. The policies -generally require project owners to limit the monies
-accumulated in the residual receipts account to $250 per unit.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

In accordance with the policy noted above, the Organization was required to remit
funds to HUD totaling $31,412 during the year ended June 30, 2020. in addition to
the funds remitted, HUD approved the. Organization to withdraw $11,852 from the

residual receipts account for equipment during the year ended June 30, 2020.

NOTE 16. RECLASSIFICATION

NOTE 17

Certdifi, amounts and accounts from the prior year's financial statements were
reclassified to enhance comparability with the current year's financial statements.

SUBSEQUENT EVENTS

Subsequent -events. are evenlts or transactions that occur after the statement of
financial position date, but before financial statements .are available to be issued.

Recognized Subsequent events are events or transactions that provide additional

evidence. about conditions that existed at the statement of financial position date,
including the estimates inherent-in the process of preparing financial statements.

Non-recognized subsequent events are events that provide evidence about

conditions. that did not exist at the statement of fi nancial position date, but arose
after that date. Management has evaluated subsequent events through November

19, 2021, the date the financial statements were available to be issued.
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TELCOUNTY COMMUNITY AGTION PROGRAM. [NC.,
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IRLCOUNTY COMMUNITY ACTION PROGRAM.INC, DOVER s CONCORD

STRATHAM
INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
- AN AUD[T OF FINANCIAL STATEMENTS PERFORMED

IN ACCOBDANQE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Tri- County Community Action Program, Inc.
Berlin, New Hampshire

We have audnted in accordance with the auditing standards generally accepted in the United States of
America and the standards appiicable. to financial audits contained in Government Auditing Standards
issued by the Comptroller Géneral of the United - States, the financial statements of Tri-County
Community Action Program, Inc.. (@ nonprofil organizationy, which comprise the statements of financial
position as of June 30, 2021 and 2020, and the related slatements of activities, fufictional expensés
and cash flows 'for the years then ended, and the related notes to the financial slatements and have
issued our-report thereon dated November 19, 2021. :

Initernal. Control Over Financial Reporting

In planning and performing our audit of the financial statements, we conmdered Tri-County Community
Action Program Iné.'s internal, control over ﬁnanc:al reporting (internal control) to determine the audit
procedures that ‘are appropriate in the circumstances for the purpose of expressing our opinion: on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Tri-County
.Commumty Actlon Program Inc.'s internal control. Accordmgly, we do not express an opinion on the
effectiveness of Tri- -County, Commumty Action Program Inc.'s internal control.

A deficiency in internal conlrof exists when the design or operalion of a control does not allow

management or employees, in the normal course of performing their assigned functions, to prevent, or

detect and comect, mlsstatements on a timely basis. A material weakness is a deficiency, or a_
tombination of deficiencies, in internal control, such that there is a reasonable possibility that 2. material

misstatement of the-entity's financial statements will not be prevented, or detected and corrected on a

tlmely basis: A significant defi cnency is a deficiency, .or a combination of deficiencies, in internal contro!

that is less severe than a material weakness, yel important enough to merit attention by those charged

with governance.

Our consideration of internat control was for the limited purpose described in the first paragraph of this
seclion and was not designed lo identify -all deficiencies -in internal control that might be .malerial
weaknesses or significant deficiencies. Given these limitations, during our audit we did nat identify.any
deficienties in intefnal control ‘that we consider t0 be material weaknesses. However, malerial
weaknesses-may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Tri- -County Community Action. Program Inc.'s’
financial staterents are free 'from material misstatemént; we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which:
could have a direct-and matenal effect:on the determination of financial statement amounts. However,

providing an opinion 'on compliance with those provisions was not an objective of our audit, ‘and.
accardingly, we' do not express 'such an opinion. The results of our tests disclosed no ‘instances of
noncomphance or other matters that are required to be reported under Government Auditing:Standards.

Purpose;of this:Report

The purpose of this report is solely to describe the scope of our testing of intemal contro! and
compliance -and the results of that testing, and not to provide an opinion on the effectiveness of the
organization’s interal controt or on compliance. This report is an integral part of an" audit performed in
accordance wilth Government Auditing Stendards in considering the organization’s internal control and
-compliance. Accordingly, this communication is not suitable for any other purpose.

Propsrcomal G oW

‘Novémber 18, 2021
North Conway, New Hampshire

35



Leone
McDonnell
& Roberts

_ PROFESSIONAL ASSOCLATION
CERTUHED RIBLIC ACCOUNTANTY

“WOLFEBORO « NORTH CITWA!
DOVER ¢ CONCORD
STRATHAM

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL.CONTROL
OVERC CE REQUIRED BY THE UN|IFORM GUIDANC

To the Board of Directors of
Tri-County Community Action. Program, Inc.
Berlin, New Hampshire

Report.on Compliance for Each Major Federal Program

We have audited Tn-County Community Action Program Inc.'s compliance with the types of compliance
requirements described in the OMB Complience Supplement that could have a 'direct and matenia)
-effect on each of Tn—County Community Action Program Inc.'s major federal programs for the year
ended June 30, 2021. Tri-County Communily Action Program Inc.'s major federal programs are
identified in the summary of auditors’ results section of the accompanying schedule of findings. and
questioned costs. -

Management's Responsibility
Management is: responsible for ¢ompliance with federal statutes, regulations, and the terfns and

conditions of its federal programs.

Auditors’ Respons:bmty

Our responsibility is to express an opinion on compliance for each of Tri-County Community’ Action
Program Inc.'s major-federal programs based on our audil of the types of compliance requirements
referred to above. We: conducted our audit of compliance in accordance with auditing standards
generally accepted in the United States. of America; the standards: applicable to financial audits
contained in Government Aud:trng Standards, issued by the Comptroller Generat of the United. States;
and the audit requirements .of Title 2 U.S. Code of Federal Regulations Par 200, .Uniform
Administrative Requirements, ‘Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Those ‘standards and Uniform Gundance require that we plan and perform ‘the ,audit to
obtain reasonable assurance about whether noncompliance with the types of conipliance requirements
referred to above that could have a direct and malerial effect on a major federal program occurred. An
audit includes examining, on a test basis, evidence about Tri-County Community Action Program inc.’s
compliance: with those requirements and performing such other procedures as we ‘considered
Recessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major

federal program, However, ‘our audit does not provide a legal determination of Tri-County Community-
Action Program Inc.'s compliance. .
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Opinion on Each Major Federal Program

in our opinion, Tri-County Commumty Action Program, Inc. complied, in all material respects, with the
types of compliance requiremerits referred to above that could have a direct and material effect'on’ each
of its major federal programs for the year ended June 30, 2021.

Report on Internal Control over Compliance

Management of Tri-County Community Action Program, Inc. is responmble for establlshlng and
maintaining .@ffective- internal  control over compliance with the types of compliance. requirements
referred to -above: In planning and pérforming our audit of compliance, we considefed Tri-County
Commuinity Actlon Program Inc.’s internat control over compliance with the types of requirements that
could ‘have a du'ect and malenat effecl on each major federal program to determme the audmng
compliance for each major federal program and to test and report on internal control over comphance in
accordance with Uniform Guidance, but not for the purpose of expressing an oplmon on. the
effectiveness of internal control-over compliance. Accordingly, we do not express an opinion on the
effectiveness of Tn-County Communlty Action Program, tne.'s internal control over compliance.

A deficiency in internal (':ohtro! over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in thé nofmal course of performing their
assigned funclions, lo prevent, or detect and correct, noncompliance with a type of compliance
requirement of a fedéral program on a tlmely basis. A material weakness 'in internal control -over
compliance is a deficiency, or combination of deficiencies, in iriternal control over compliance, such that
there is a reasonable possibility that material noncompliance with a type of compliance requirement of a
federal program will not, be prevented, or detected and corrected, on a timely basis. A s:gmf' canl
deficiency in intemal .control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance with a type of compliance requirément of a federal program that is less
severe than- a material weakness in interhal control over compliance, yet important enough to' merit
-attention, by those charged with governance.

Our considération of internal ¢ontrol over compliance was for the limited purpose described in the first.
paragraph of this séction and was not designed to identify all deficiencies in ifitemal control over
compliance that mlght be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal contro! over compllance that we consider to be material weaknesses However,
.material weaknesses may exist that have not been identified.

The purpose of this report on mternal conltrol over compliance is solely to describe the scope, of our
testing of internal control over compllance and the results of that testing based on the requiréments of
thé Uniform Guidance. Accordingly, this report is not suilable for any other purpose.

iwmx_, W&Dovmwd(, ui.pm_

November 19, 2021t
North Conway, New Hampshire
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SCHEDULE 6F FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2021

1. The auditors’ report exprésses an. unmodified opinion on the financial statements of Tri-County
Community Action Program, Inc. :

2. No significant deficiencies refating to the audit of the financial statements are reported in the
Independent Auditors® Report on Internal Conlrol over Financial Reporting and on Cf‘ompﬁ?nce
and other Mallers Basad .on an Audit of Financial Statements Performed in Accordance with
‘Goveérnment Auditing Standards. ‘

3. No instances of noncompliance matenial to the financial statements of Tri-County Community
Action Program, Inc. which would be required to be reported in accordarice with Govermment
Auditing Standards, were disclosed during the audil,

4. No significant deficiencies,in internal control aver major federal award programs during the audit
aré reported in the Independent Auditors’ Report on Compliance for Eacfi Major Program’ and
on Interfial Control over Compliance Required by the Uniform Guidance. '

5. The auditors' report on compliance for the major federal award programs for Tri-County
Community Action Program, Inc. expresses an unmaodified opinion on all major programs.

6. No audit firdings that are required to be reported in accordance with 2 CFR 200.516(a) are
reported in this Schedule.

7. The programs tested as major programs included:
U.S. Dept. of Health & Human Services, LIHEAP —~ ALN 93.568
U.s. Dept. of the Treasury, Coronavirus Relief Fund — ALN 21.019,
'U.S. Dept. of the Treasury, ERAP - ALN 21.023
U.S. Dépt. of Housing and Urban Development, CoC — ALN 14.267
New Hampshire Public I;ltllities Company, Electrical Assistance Program (non-Federal)
8. The threshold for distinguishing Type A and B programs was $750,000. |
8. Tri-County Community Action Program, Inc. was determined to be a low-risk auditee.
'FINDINGS - FINANCIAL STATEMENTS AUDIT
None |
FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None
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Tri-County Community Action Program, Inc.

Key Personne|
Name Job Title Salary
Jeanne Robillard CEQ $132,000
Randall Pilotte -CFQ $90,000
Brenda Gagne: Interim CPO $65,000
Jash Poisson Program Director $50:.000




Jeanne ‘L.'R'ol)i]lard

CORE STRENGTHS
Program developmenit, management and adminiseration ¢ Community collaborations
Development of policy, protacol, and service delivery to meet funder standards
Grant writing and mariagement ¢ Budget performance and finaricial reporting
Tnnovative solutions & problem solving ¢ Capacity building
Professional presentations ¢ Public speaking )
Dedicadon ¢ Imaginition ¢ Dedermination ¢ Fortimde

‘K NAER B K

Tri-County Community Aetion Progroms, lnc.
Chief Execntive Officer
Berlin, NH 2018 - currenst FT emplogment

Tri-County Community Action Programs, Inec.

Chief Operating Officer o

Berlin, NH 2016:2018 ° :

Responsible for the operations of six agency Divisions with 15 individual programs that provide over
60 consumer services across three counttes of Northern New Hampshue Essential dutiés include; _
supervision of Division Directors, oversee and monitor program resources, revenuds, expenditures
and budget performance; tactical-oversight of programs to meet or exceed agency defined strategic
goals; develop-and implement strategies to improve individual programs ahd overall agency program
and 6iscal performance; oversee and lead special projects such as the Annual Report, Strategic Plan,
Community Néeds Assessment process, dnd work with Senior Management Team to develop new
scrvice initiatives. Provide tactical guidance to Division Ditectrs to trouble shoot issues and probléms
in the daily operations of programs.

Tri-County Community Aétion Progroms, Inc.

Division Directors TCCAP Prevention Services

Berlin, NH 2013- 2016

Responsible for four agency programs under the umbrella of TCCAP Prevention Services; oversee

division resources, revenies, arid expenditures and monitor budget performance; general oversight of

programs to meet.or.exceed agency defined strategic goals; supervise program directors; writé grarits

to support programs, monitor results, and prepare grant reports and financial statements for funders

and agency; develop fundraising and miarketing strategies for programs; tepresent program through

participation in state and local initiatives relative to program/division goals and service delivery,
_collaborate with stakcholders and elected officials, including presenting legislatve tesimony. ’

Tri-Counly Community Action Programs, Ine.
Program/Division Direetor: Sopport Ceater of Bareh Hoase
Littleton, New Hampshire 2007-3013
Oveisee daily operation.and supervision of domestc and sexual violence crisis center and residential
shelter; write grants to support programs, monitor fesults, and prepare grant reporus and financial
statements for funders and parent agency; oversce program resources, revenues and expendinifes, and
rionitor budget performance and progress toward serategic goals; creatc-and direct victim advocacy
programs o cnsute compliance with grant delivérables and applicable staté and federal law; develop
fundrzising and marketing strategies; patticipate in state and local collaborations to enhance victim.
scrvices; represent program in state-and federal victim service initiatives, including presentation of
legistative testimony; create and present trainings for medical and legal professionals on legal standards
and bést practices for victim services. '



JL Robillard *2

Dookkéeeper: Woren's Rural Entreprenenrial Network (WREN)

Bethichem, NH carvent PT employment

Responsible for grant fiscal tracking, reporring, funds release and account ransfers, bi-weekly payroll
and 941 payments, accounts piyable and teceivable, month end reconciliations for bank accourits,
eredir éatds, petty cash, retail and market sales; monthly POS/QB teconciliation- for three: retail
locations, preparing monthly cash flow, forecasts, and standsrd fiscal reponts for Board of Dicectors.
'l&i’-'C.qnnt'y (iommnnity Action Programs, Ine.

Direct Seevices/Vilunteer Coordinator: Support Cenier of Bureh Honse

Littleton, New Hampashire 1997 w0 2007

Provide advocacy and ditect service to victims of domestic and sexual violence; supervise court
advocacy programs; recruit, tain and supetvise'saff, volunteers; and'interns; develop agency systems;,
policies and protocols; create and present community otitceach presentadons and campaigos; present
school-based violence preventon classes for grades K-12; provide on-call coverage of crisis linc

‘Director: Haverhill Area Jovenile Diversion Program

Woodsville, New Boamnpshire  1999-2001 !

Recruit, train, and supervise voluateer diversion commirtees; cstablish community programming for’
diverted youth; supportive counseling of youth; maintain collaborative reladonships berween theé court
systém, juvenile service officers, local police depanments, and diversion program; prepare and file
court reports on'diverted youth; coramunity outreach and education

Coonselor /Title I Teacher: Northern Family Institnie-defferson Shelter

JeHlerson, New Hampshire 1896-1899 )

Provide individual supportive counscling to adjudicated youth, Facilitate peer support groups, develop
and implement treatment plans-and case management sctvices to clients, supervise and tutor youth in
classroom setting, supervise youth in daily living skills -

Education
BS in Homan Serviees, Springfield College School of Human Services, Boston, MA
Criminal Justice Concentration, Graduated with 4.0 GPA

AS in Dirug aod Alechol Rebabilitation Counseling (DARC Program)
Soathern Conncelient Commaunity College, New Hoven, CT

dditio 3, Professional Leadership and Civie Affiliation:
Chairrnan, Bethlchem'Board of Sclectmen, Town of Bethlehem Twice Elected 2006-2010
Chairman, Ans Alliance of Northern New Hampshire 2000-2003, Treasarer 1996-1998,

Chaizman, Haverhill Arca Family Violence Council  1998-2005

Certified PRIME FOR LIFE Impaired Driver Intervention Program Instructor #NH16199
Registered Sexuil Haragiment Prevention Trainer in the State of New Hampshire

Board ‘Member, Wornen's Rutal Entrepeeneusial Network 2014, Indwidual Mesiber 2008-2017
Bethlchem Planning Board 2070 - 2015

. Bethlehem Conservation Commission 2006 - ewment

Granite' United Way, Notth Countey Cabinet Member  2071.2012
TCCAP:Commendadon: Division Director Award, 2071

Bethleheém Citzén's Advisory Committiee on Recycling  2007-2010

Licensed Foster Parent, State of NH  2000-2006

Small Business Owner : Aurora Encrgics 2075- aurvent

Speakeasy Trio Jazz'Vocalise/ Sweet Jamm Swing Band Jazz Vocalist 1997- aurrens

Membr, United States Figure Skating Assodation/Internstional Skating Institute  surrent sinee 1993
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RANDALL S. PILOTTE

SUMMARY

Accounting profasmunl with over 29 years of expericnce, of which 21 years were with a single private manufacturer.
16 years of experience managing accounting professionals. Key competeocies inchude:

Financidl Statements Accounts Payables Inventory Fixed Assets
Payroll . Bank Reconciliations Accounts Receivables Sales/Use Tex
Budgeting Cash Flow Management Audits Forecasting

EXPERIENCE

TRI:COUNTY COMMUNITY ACTION PROGRAM, INC., Berlin, NH ‘ 06/2013-Present

CFO (2017 - Present)
Work closely with the CEQ, Treasurer and Finance Comumiittce 10 identify performmcc goals for the Agency.and to

maintain systems to monitor pcrformance against those goals. Plan, direct, coordinate, implement and evaluate the

financial ‘management systems and activities of the Agency with.a budget of $18M.

o Preparefprovidescomplete and accurate financial, statistical, and accounting records faor the Agency and outside
regulatory agericies.

e As a member of the scniof management team, assists in the formulation and exccutmn of cofporate finance
policies, objectives and programs.

o Préparcs program ‘and agency budgets in conjunction with the CEO and Program ‘Directors, Plan, dm:cl,
toordinate, impleinsnt and evaluate fiscal performance reviews of Tri-County CAPs divisions.

« Hire, train, direct and evaluate employee peformance within the department; recommend promotions.and salary
edjustments.

« Provides supervision-and direction for the Facilitics Menagement Team, ensuring that ali mortgages, lc ascs and
covenants are, mamtamcd for Tri-County CAP's facilities. Creation of five-year capital plan.

 Rcvicws cash flows for each division, monitor cash management practices, and monitor investments. assocmled
with each property.

e Prepared five-year debt reduction plzm

Fiscal Director/Interim CFO (2016201 7)

e Direct and manage a- “fiscal staff of S and processes associated with the general ledger, payroll, and accounts
payable, accounts feceivable, cash receipts and fixed assets. '

o Prepare-and supervise the production of financial statements including Balance Sheet, Revenue and Expense

Reports, and Cost Suronaries on & monthly and annual basis.
e Mairitsin proper.aceounting controls on grants and contributions to ensure accurate revenue reporting dnd expense

tracking to support periodic monitoring's by funders and auditors.

Eansure all balance sheet, revesiuc and expense accouots are analyzed and reconciled penod;ca!ly

» Collaborate with Division Directors to monitor departmental revenue and cxpenses versus budget.

. » Workéed willi the CFO to develop real time monthly and annual financial reporting; and- fuplementing
departmeital goals.

» Prepare.audif schedules for external auditors.

s Collaborate with external auditors m complcting annual sudit in a timely manner.

Accounting Mapager (2015.2016}

Sr. Accountant (2013-2014)
RANDALL PILOTTE RESUME:



KENT NUTRITION GROUP, INC, (E&/a Blue Seal Feeds, Inc.), lnndon&w, NH 03/198%9.09/2010
Assistant Controller (2005-2010)

¢ Ensured an accurate and nmcly momhly and year end close, consnstmg ofthe preparation of 'a consolidated and
individual financial statement in accordante with GAAP for nine manufacturing plants and 11 retail stores with
gross revenues in excess of $200M. Additional responsibilities included preparing journal entries, account
analysis, inventory review and observation, fixed assets, and depreciation. ' )

e Managed, tmined, and supervised a staff accountant responsible for ensuring accurate journal entries, inventory
reconciliation, tonnage tax retums, bank reconciliations, and assignment of special projects. 1

s Oversaw all aspects of proprictary 50 fiware, multi-state payroll system for 500 employees. Prepared all f cderal.

snd state payioll tax reports, including quarterly and year-end returns, processmg of W2s, and supervision of.

payroll clerk.

‘Interfaced with 18 various banks tbroughout New Erigland and Mid -Atlantic area used as depositories.

'Preparcd multi-state sales/use fax refurns and acted as point of contact for audits.

_Pro-actively coached and consulted plant and store management on the annua| budget development proceaa

QOversaw month-¢nd accruals.

Assisted and responded to auditars’ requests on amual andit,

Filed snnual franchise and abandoned property reports with appropriatc states.

Accounting Manager (1999-2005)

Supported the Corporate Corntroller’s initiatives by providing supervision and oversight to the Accounting function.
Supervised and trained two accounts payablé clerks onChart of Accouits, Accounts Payable, timely and accurate
processing and paymeat of vendor's invoices, employee trave] reiibursements, and standard accounting practices.
Accountant/Payroll Supervisor (1994-1999)

Accountant (1989-1954) '

NORTHERN TELECOM, INC:, Concord, NH 05/1987-03/198%
Associate Resilts Acooumtsnt (l 988-1989)

Accotnts Payable (1987-1988)

EDUCATION

‘Bachelor of Sclence, Accounting, FRANKLIN PIERCE COLLEGE, Concord, NH



Brenda Gagne
Department Head, Economic Supports
Taterim .CPO
Tri County Community Action Program Inc.

Professional Summary:

Successful oversight of the day to day aspects and operations of Tri County CAP’s Transit, Guardianship and
Energy Assistance Programs. _

Experience:

Tri County Commumty Action Program, Inc.
6/30/2020 - Present

Department Head, Economic Supports
6/512022 Intcnm CPO

Tri County CAP, Inc.

Tri County Transit

31 Pleasant St.

. Berlin NH'03570
52017 — 6/30/2020

Director of Trnn‘spoi‘t_alion

Responsibilities mclude;
Overseeing the operations and administrative functions of a social service tranSponauon program serving Coos,
Northemn Grafton and Carroll Counties.

Tri-Counity CAP, Inc.
Tri County Transit
n Pleasant St

Berlin NH 03570
7/2004-52017

Opeittions Manager

Responsibilities include;

*Running the daily operations,6f a public transit and para transit scrvice.
*Facility Management.

*Gathering statistics.

*Quartcriy.reporting to NHDOT and BEAS.



*Preparing quarterly i mvmccs to BEAS and NHDOT
*Weckly employete scheduling, staff management.
*Creating procedure manuals

*Grantwriting

*Budget preparstion.

*Wriling Warrant Agticles

*Drug & Alcohol Testing -

*Efmergency Preparedness

Mountdin Village Construction
P.O. Box'96

Milan, N.H. 03588

5/1995 - 1/2004

Accounts Manager/Office Manager

Responsibilities included;

“*Customer service.

* Accounting using ‘Quick Books Pro.

*Preparing payroll and Tax Payments.

*Preparing Customer Statements and Invoices.
*Accounts Receivable and Accounts Payable.
‘Crealmg and running Profit and Loss Reports.

*Data Entry.

*Phone communications and general secretarial duties.

Milan Parks and Recreation Dept.
P.O.Box 300

Milan, N.H. 03588

6/1997 - 372002

Parks and Recreation Director

Responsibilities included;

*Directed and implemented sports and rccremmnal programs for youth and adults forthe

Towns of Mllan West Milan, .and Dummecr:

*Developmient of new programs and year round activities.

*Producing ycarly budgets. .

*Equipment and materials purchasing.

*Organizing and supervising ‘a large Volunteer staff.
*Working with the public to create- new programs.

*Coordinating with the Milan Village School on athletic and after school programs.

*Applying for Federal and State Grants.



Education:

Graduate Gorham High Sctiod]
Gorham NH’

Granite State College
Emergency Management

Southem New Hampshire University
Bachelor of Business Administration

NHDOT Courses. '

Fundamentals of Successful Project Management, MTAP/RTAP Financial Management Course

Basics of Facilities Management Seminer (Facility Maintenance Plan), Transit Security Workshop

FTA Drug & Alcohot Workshop, Emergency Planning and Disaster Management, NH Conference on Statewide
Emergency Preparedness, Procurement for Small and Medium Transit Systems.,

Certified Training -and Safety Reviewer
Cominunity Traisportation Association of Amcrica
June 2009

Certified Safety and Security Officer -

Community Transportation Association of America

10/2010

Tri State Transit-Conference

972007, 10/2008, 10/2010, 9/2011, 972013, 972014, 972016, 9/2017

Grant Writing Workshop
New Hampshirc.Community Technical College
Berlin NH 10/2005



JOSHUA POISSON

PROGRAM DIRECTOR
ENERGY ASSISTANCE SERVICES

" KEY-SKILLS

MS Office Suite proficiente Ability to
work-collaboratively « Problem
solving » Leadership skills « Excellent
organizational skills « Meticulous
attention to:detail » Approachable:
and relatable s Strong interpersonal
& communication skills

ACTIVITIES AND INTERESTS
Family « Travél « Fishing « Hiking

REFERENCES

Available upon request

. EXPERIENCE
PPROGRAM DIRECTOR - ENERGY ASSISTANCE SERVICES, TCCAP, INC.

MAY 2021 - PRESENT

Directly responsible for.the supervision and operation-of all
personnel, programs, and projects under Fuel & Energy Assistance.
Manage fiscal operations including budget development and
authorization of expenditures while f_ollbwing all guidelines and

_procedures given by.the Federal Government.

ACCOUNTING TECHNICIAN & BUDGET ANALYST, TCCAF, INC.

NOV 2015 - MAY 2021

Responsible for reviewing and processing all accounts payable
invoices submitted from the organization’s programs. Process’
check runs on a weekly basis. Review the company’s cash receipts
daily. Monthly reconciliations of vendor accounts. Yearly tasks
include 1099 tax form creation and assisting with budget process.

BOOKKEEPER TRANSIT DIVISION, TCCAP, INC.

MAR 2015 - NOV 2015

Responsible for daily processing of invoices, counting of bus fare.
collection boxes, and preparation and.depositing of funds.
Reconcile vendor accounts for accuracy, assist with division budget
creation, and monthly reconciliation of bank accounts.

EDUCATION

NH COMMUNITY TECHNICAL COLLEGE, 8ERLIN NH,
1998 | COMPUTER TECHNOLOGY

PLYMOUTH STATE UNIVERSITY, PLYMOUTH NH
1997 | TEACHER - PHYSICAL EDUCATION

BERLIN HIGH SCHOOL, BERLIN NH
1993 - 1997 | GENERAL EDUCATION

CIVIC AFFILIATIONS
2019-2021 Board Treasurer North Woods Learning Center
2021 - Present Board of Directors for Neighbor Helping Neighbor



