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September 20,2023

His Excellency, Governor Christopher T. Simunu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Energy (Department) to enter into an amendment to an
existing SOLE SOURCE contract with Tri-County Community Action Program, Inc. (VC#177195),
Berlin, NH, for the Low-Income Household Water Assistance Program, by extending the completion
date fiom September 30,2023 to March 31,2024, effective upon Governor and Executive Council
approval. No additional funding is involved with this contract.

The original contract was approved by Govemor and Executive Council on September 21,2022, Item
#65.100% Federal Funds

EXPLANATION

This contract is SOLE SOURCE based on the historical performance of the Community Action
Agencies (CAA) in the New Hampshire Low-Income Home Energy Assistance Program
(LIHEAP), their outreach and client service capabilities, the synergies that will benefit the Low
Income Home Water Assistance Program (LIHWAP) as a result of the five statewide CAAs'
implementations of several other federal assistance programs, and the infrastructure that is
already in place to deliver LIHWAP services. The Department proposes to continue to
subcontract with the five CAAs who have successfully provided similar services at the local
level for more than three decades. The CAAs work closely with the Department's Fuel
Assistance Program Administrator in the implementation of several low-income programs.

LIHWAP is a statewide program, funded by Federal LIHEAP grants, to provide residential water
and sewer arrearage payment services for those making 60% or less of state median income.
Program funds will provide arrearage payoffs to low-income households.

The US DHHS recently afforded states the opportunity to extend this program for an additional
six months. The Department recently sought and received approval for this extension. No
additional funds were made available. No funds will be obligated under this contract unless
federal monies are available to be expended.

Page 1 of2 G&C 9/20/2023



In the event that the Federal Funds become no longer available. General Funds will not be
requested to support this program.

espectfull^ubmitted,

Jared Chicoine

Commissioner
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT; FUEL ASSISTANCE CONTRACT

TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.

AMENDMENT

This Amendment dated August 21, 2023, is between the State ofNew Hampshire
Department of Energy, 21 South Fruit Street, Concord, Mcrrimack County, NH 03301
(hereinafter referred to as the "State") and Tri-County Community Action Program, Inc., 30
Exchange Street, Berlin, Coos County, NH 03570 (hereinafter referred to as the "Contractor").

Pursuant to an Agreement (hereinafter referred to as the "Agreement"), as approved by
Governor and Council on September 21, 2022 (Item #65), the Contractor has agreed to provide
certain Services, per the terms and conditions specified in the Agreement and in consideration of
payment by the State of certain sums as specified therein.

WHEREAS, pursuant to the provisions of Section 17 of the Agreement, the Agreement
may be modified or amended only by a written instrument executed by the parties thereto and
only after approval of such modification or amendment by the Governor and Council; and

WHEREAS, The State and the Contractor have agreed to amend the Agreement in certain
respects;

NOW THEREFORE, in consideration of the foregoing and of the covenants and conditions in
the Agreement as set forth herein, the parties agree to the following:

I  Amendment and Modification of Aareement. The Agreement is amended and
modified as follows:

A) Completion Date: Amend Subparagraph 1.7 of the Agreement by striking
the current completion date of September 30,2023 and inserting in place
thereof the date of March 3!, 2024,

B) Exhibit C - Payment Terms: Amend Exhibit C, third paragraph by striking
the current contract date of "upon Governor and Council approval through
September 30, 2023" and inserting in place thereof "upon Governor and
Council approval through March 31, 2024."

C) Exhibit D: Amend period covered by this certification to "upon Governor
and Council approval through March 31, 2024."

D) Exhibit E: Amend contract period dates to "upon Governor and Council
approval through March 31, 2024."

TCCA Amendment Coninetor Intiialc:
Grams: UirWAP2iniNHlWC5/6 . Date:
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CONTRACT AMENDMENT
NH DEPT. OF ENERGY

2  Continuance of Agreement. Except as specifically amended and modified by
the Tenns and Conditions of this Amendment, obligations of the parties hereunder
shall remain in ftill force and effect in accordance with the terms and conditions
set forth in the Agreement as it existed immediately prior to this Amendment.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first
above written.

STATE OF NEW^MPSHIRE
NH Oep^ment of EnVgy

fared Chicoine, Commissioner

Tri^ounty Community Action Program, Inc.

State of.
County of

By:
(NameSj: TYtle of Person Authorized to Sign)

On this r3l*^davof 2023, before me, MfVxA . the
undersigned officer, person^ appeared . who acknowledged
himselfThersclf to be the CcO of Tri-Counlv Communitv Action Program.
fnc-. a corporation, and that he.'she, being authorized so to do, executed the foregoing instrument
for the purposes contained therein.

IN WITNESS WHEREOF, I hereunto set my hajid and official seal.

> 9.2023 Nonny^ubii^Justice of the Peace
My Commission expires: i9llQ

Approved as to form, execution and substance:

OFFICE OF THE ATTORNEY GENERAL

By:

Assistant Attorney General

9/1/2023

TCCA Amcndmenl Contracicv Ixiiiials:
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CONTRACT AMENDMENT

NH DEPT. OF ENERGY

I hereby certify that the foregoing contract was approved by the Governor and Council of the
State of New Hampshire at their meeting on , 2023.

OFFICE OF THE SECRETARY OF STATE

By:

Title:

TCCA Amendment Coniractor Initials:
Grants: LIHWAP 2I01NHLWC5/6 Date:
CFDA: 93.568 Page 3 of 3



state of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that TRI-COUNTY COMMUNITY

ACTION PROGRAM, INC. (TRI-COUNTY CAP) is a New Hampshire Nonprofit Corporation registered to transact business

New Hampshire on May 18. 1965. I further certify that all fees and documents required by the Secretary of States office have

been received and is in good standing as far as this office is concerned.

Business ID: 63020

Certificate Number: 0006195524

>
la.

o

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 4th day of April A.D. 2023.

David M. Scanlan

Secretary of State



CERTIFICATE OF AUTHORITY

.Sandy Alonzo , hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am a duly elected board chair of Tri-County Community Action Program, Inc. .
(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on _June 27th , 2023 , at which a quorum of the Directors/shareholders were present and voting.

(Date)

VOTED: That Jeanne Robillard CEO and or Randall Pilotte CFO (may list more than one person)
(Name and Title of Contract Signatory)

is duly authorized on behalf of Tri-County Community Action Program. Inc. _ to enter into contracts or agreements
with the State

(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. I further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
positlon(s) indicated and that they have full authority to bind the corporation. To the extent that there are any.
limits on the authority of any listed Individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

Dated:_g/s2lpS
'  Signature of Elect

Name: Sandy Alo
Title: Board Chair

Officer

Rev. 03/24/20



ACORCf CERTIFICATE OF LIABILITY INSURANCE
THJS CERTlFrCATE tS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMAT7VELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURERfSl AUTHORIZED

, REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

DATE (KMfDtVrmrl

08/30/2023

IMPORTANT: If ths certincate holder Is an ADDITIONAL INSURED, the pollcy(les) must havfl ADOfTIONAL INSURED provisions or b« endorsed.
If SUBROGATION IS WAIVED, •ubject to the term* and condlUona of the policy, certain pdlciee may require an endoraement A atatement on

Cross Insurance-Manchester

1100 Ebn Street

Manchester NH 03101

HAME*'^^ Susan SuBvan
(603)669«1. (603)645.4331

manch.certsQcrossagency.com

IMSURERISI AFFORDING COVERAGE

INSURER A Philadelphia Indemnity Ins Co . 18058
INSURED

TrFCounty Community Action Program, Inc
30 Exchange Street

BefUn NH 03570

INSURER B Midwest Employers Casualty Company 23612

MSURER C

MSURERD

MSURER E

INSURER F

REVISION NUMBER:COVERAGES CERTIFICATE NUMBER: 23-24 Al lines
THIS IS TO CERTIFY THAT THg POLICES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE tNSUREO NAMED ABOVE FOR THE POLICY PERIOO
INDICATED. NOTWrTHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO AU THE TERMS
EXCLUSIONS AND CONOITIONS OF SUCH POLICIES. UMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

POLICY SFFHSR
tm TYPe OP BfSURANCe POUCYN

MLiev exp
UMSeA

COMMERCIAL OENERAL UABajTY

CLAIMS-MAOE OCCUR

GENL AOOREGATE LIMIT APPUESPgR:

OTHER:

X IOC

AUTOMOBILE LIASIUTY

ANY AUTOX

X

OWNCO
AUTOS ONLY
HIRED
AUTOS ONLY

UM8RELLA UAB

EXCESS UAB

SCHEDULED
AUTOS
NONOVYNEO
AUTOS OW.Y

OCCUR

CLAMS-MADE

DEO ( Xl RETENTION t IQ-WO
WORKERS COMPENSATION

AND EMPLOYERr UABIUTY

ANY PR0P«ET0RIPAR7NBR<EXECUTIVE
OFFICERMEMBER EXCLUDED?
(MandMory M NH)
Vyw.dMolbAundw
DESCRIPTION OP OPERATIONS belox

T f

H NIA

PHPK2571941

PHPK2571943

PHUB870544

HCHS20230000575 (3a.) NH

tMWbOTYYYYI

07/01/2023

IMM/DOrYYYYT

07/01/2023

07/01/2023

07/01/2024

07/01/2024

07/01/2024

01/01/2023 01/01/2024

DCSCRIPTWN OF OPERATIONS I LOCATIONS / VEHICLES (ACORO 101. AddAteacI R«««rk* Scntdula. in«y M KUehad H mora tpaea It raoulrtd)
Refer to policy for exclusionary endorsements and special provisions.

UMITS

EACH OCCURRENCE

THBRCTTinmED
PREMISS3 IEa oeeufraneal

MEDEX?(Amrw>ac«f»eft)

PERSONAL a AOV KAJRY

GENERAL AGQREQAT6

PR00UCT5 • COMP/OP AGO

Professional Liablity
COMBINED SINGLE LMI1
(El aiMdarti

BOOIIY INJURY (Ptf parwn)

800ILV IN AIRY (Ptr acdem)

PROPERTY DAMAGE
IPw aceiaeml

EACH OCCURRENCE

AGGREGATE

statute
OTM-

ia_

1.000.000

100.000

5,000

1,000.000

3,000.000

3.000.000

S 1.000.000

S 1.000.000

2.000.000

2.000,000

El^JACM ACCIDENT

EX. DISEASE • gAELW-OYEP

El. DISEASE ■ POLICY IWIT

1.000.000

1.000.000

1.000.000

CERTIFICATE HOLDER CANCELLATION

NH Department of Energy

SHOULD ANY OF THE ABOVE DESCRIBED POUCIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVtSIONS.

21 South Fruit Sl, Ste. 10
AUTHORIZED REPRESENTATTVE

COTKord

1

■NH 03301

ACORD 25 (2016/03)
91988-2015 ACORD CORPORATION. All rights reserved.

The ACORO name and logo ere registered marks of ACORD



STATE OF NEW HAMPSHIRE

COMMISSIONER

Jared S. Chicolne

SEP07*22Afi 9:^1 RCUD
TOO Access; Relayll^

1-eOO-735-2964\

Tel. (603) ̂71-3670
DEPUTY COMMISSIONER
Chrislopher J. Ellms. Jr. FAX No. 271-1526

Website:

DEPARTMENT OF ENERGY www^enerBy nh.gov
21 8. Fmil St.. Suite 10

Concord. N.H. 03301-2429 65
September 6,2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

1) Authorize the New Hampshire Department of Energy (NH DOE) to enter into a SOLE SOURCE contract with
Tri-County Community Action Program, Inc., (VC 177195), Berlin, NH, in the amount of $576,125.00 for the
Low-Income Household Water Assistance Program (LIHWAP) effective upon Governor and E.xecutivc Council
approval through September 30, 2023. 100% Federal Funds.

Funds to support this request are anticipated to be available in the following account in FY 2023 upon the
availability and continued appropriation of funds in the future operating budget.

NH Department of Enerev Water Assistance Program FY 2023

2-52-52-520010-24520000

074-500587 Grants for Pub Assist & Relief $253,692.00

2-52-52-520010-19880000

074-500587 Grants for Pub Assist & Relief $322,433.00

Total: $576.125.00

2) Further request authorization to advance Tri-County Community Action Program, Inc. $230,450.00 from the
above-referenced contract amount.

EXPLANATION
\

This contract is SOLE SOURCE based on the historical perfonnance of the Community Action Agencies (CAA)
in the New l-lampshire Low-Income Home Encrg)' Assistance Program (Lli lEAP), their outreach and client
service capabilities, the synergies that will benefit the LIHWAP as a result of the five statewide CAAs'
implementations of several other federal assistance programs, and the infrastructure that is already in place to
deliver LIHWAP services. NH DOE proposes to continue to subcontract with the five CAAs who have
successfully provided similar services at the local level for more than three decades. The CAAs work closely
with the NH DOE Fiiel Assistance Program Administrator in the implementation of several low-income
programs.



Mia l;)xcdlcncy, Governor Christopher T. Siinuhu
and titc hlonorablc Cciunci)

1*3^ 2 of 2

LIHWAP is a,statewide prpgr^, funded by Federal UHEAP grants, to provide residential water/sewer,arrearage
payment services forNH Fuel Assistance.Program enrolled families, including'thdse who are elderly pr disabled.
Program funds will provide arrearage payoffs to low-income households.

This LIHWAP program will operating on a September 21,2022 to September 30,2023 program year. No
funds will be obligated under this contract unless federal .monies are available to be expended, The propped
advancepf funds will enable theCAAs to operate the program between rrionthly reimbursements from the Stat.e.

In the event that the Federal Funds become riP longer available, General Funds will not be requested to support
this progr^.

"Rcspectfullj^^bmitted,

\

fJared Chicpihe
Commissioner



Federal Award Date: May 2S. 2021
UEl: F44JKSNJDJM6

FORM NUMBER P-37 (version 12/11/2019)

affrccmeni tnd all of ils atlachnents shall become public upon submission to Governor and
Executive Council for approval. Any tnibrmaiion that is private, confidemial or pioprietaiy must
be clearly identified to the agency and agreed to in writing prior to signing the cootiact.

1.

AGR££M£NT
Tbe State of New Hampshire and the Comrector hereby mutually agree as follows:

GENERAL PROVISIONS

IDENTIFICATION.

I.l State Agency Name
New Hampshire Dqwtment of Energy

12 State Agency Address
21 So. Fruit Street, Ste. 10

CoocortI, New Hampshire 03301

U Contracts Name

Tri-Coanty Cotnmumty ActiOD Program, Inc.
1.4 Contractor Address

30 Exchange Street, Berlin, NH 03570

1.5 Contractor Phone

Number

(603) 752.7001

1.6 Account Nua^>er

02-52-52-52010-19S80000-
500587 and 02-52-52-52010-

24520000-500587

1.7 Completion Date
Septembo' 30,2023

1.8 Price Limitatkm
$576,125.00

Contiacting OlEcer for State Agency
Eileen Smiglowsld, Fuel Assistance Program Administrator

t.IO Slate Agency Telephone Number
(603)271-8317

1.11 Contractor Sigiuture ^ 1.12 Name and Title of Contractor Signatory
Jeanne RobiUard, CEO

1.13 Stat^gency Signature \ 1.14 Name and Title ofState Agency Signatory
Christopher EUms, Deputy Coromtssioner

1.15 Approval by the N.H. D^rtmemofAdministratiott. Division ofPersonnel (tfappticablc)

Director. On:

1.16 Approval by the AJtomey General (Fonn, Substance and Execution) (ifapplicabie)

By: ^ On: September 2,2022

1.17 Annoval by the OovcTDOf and Executive Council (ifappitcable)

G&CItcm number G&C Meeting Elate: g£p 2 ] 2022

Page t of 5
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Federal Award Date:-May 28. 2021
UE1:,F44JKSNJDJM6
2. SERVICES TO BE PERFORMED. The Stale of New
Hampshire,, acting through th« agency identiHed in block 1.-1

("Slate")., engages contractor identified in block 1.3
("Contractor") to perfomi, and the Contractor shall pcrfcrm, the
work or-sale of goods, or both, identified and more particularly
described in the attached EXHlBn' B which is incorporated
herein by reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithsfaoding tmy provision of this Agreerhcht to the
contrary, and subject to the approval of the Governor and
Executive Council of the State ofNew Hampshire, ifapplicable,
this Agreement, and all obligations of the parties hereunder, shall
become ^ective on the date the 'Governor and Executive

Council .tipprove this Agrwmcnl as indicated, in block 1.17,
unless no such approv^ is required, in which case the Agreemeoi
.^hall become effective on the date the Agreemetii is signed by
the State Agency as ̂ own in block 1.13 ("EfTeciive Date").
3.2 If the Conu^ctor commences the Services prior to the
EfTectivc.Date, all Services performed by the Contractor prior to
the Ei^ectiye pate shall, be performed at the sole risk of the
Contrector, and in the event'that this Agreemeoi does not become
effective, the Stale shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any co.sts incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7,

4. CONDITiONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including;
without limitation, the continuance of payments hertmnder, are
coiitingcnt upon the. availability and continued appropriation of
funds afTecied by any stale, or federal legislative or .executive
action that reduces, eliminates or pthe.ri^'isc modifies the
appropriahon or availabijily of .fohding for this. AgrMment arid
the Scope for Services provided in EXHTBIT B, in whole or in
part. In no event shall the State be liable for any payments
hereunder in excess of such available appropriated funds. In the
event of a reduction or temiihation of appropriated fund.*;, the
S.iate.shaU have the right to .withhold payment uiltil such funds
become available, if ever; and shall have the right to reduce or
lermmate the Services under this Agreement imracdiatdy upon
giving the Contractor notice of such reduction or termination.
Tbe Slate shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the

everit funds in that Account are reduced or unavailable.

5. CONTRACT PRJCE/PRICE LIMITATION/

PAYMENT
5.1 The contract price, method pf payment, arid terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.

Page

'5.2 The parent by the State of the contract price shall be the
oiily and the complete reimburacmcnt to the Contractor Tor all
expenses, of whatever nature incurred by the Cohtracrof in the
performance hereof, and shall be the. only and the complete
compensation to the Contractor for the Services. The State shall,
have no liability to the Contractor other than the conifaci'price.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the,Contractor under this Agreement those
liquidated amounts required or pcphitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 Notwithstanding any provision in this Agrecraem to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block.1.8.

6. CpMPLLANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQU.AL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the perfonnflDce of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which Impose any obligation or duty upon the
Contractor, including, bur.not limited to, civil rights and equal
employment.pppqnunity layvs. In addition, if this Agreement is.
funded in any part by mooics of the United States, the Cphtractor
shall comply with all federal executive orders, rules, regulations
and .statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement.these regulations.
The Coniraciof sliall also comply with all applicable intellectual
property laws. .
6.2 During the term of this Agreement, the Cbriiractor shall not
discriminate against employees or applicants for' employrpent
because of race, color, religion, creed, age, sex, h^icap, »xual
orientation, or nationaJ origin and will take alTirmative action to
prevent such discrimination.
6.3. The Contractor agteeis to permit the. State oi; United States
access.to any of the Coiitractor's boblcs, recbr^ and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and copdiiibns. of this
Agreement

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all,personnel
necessary to perform the Services. The Contractor warrants that
ail personnel engaged in the Services' shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do .so under all, applicable laws.
7.2 Unless otherwise authorized in writing, during the icim of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit, any subcontractor or other person, firm or
corporation with whom it is engaged in a combiiied effort to
perform the Service.^ to hire, any person who is a State employee
or official, who is materially involved in, the procurement,

Contractor Initials Ng

TCCA21()lNiaWC^
CFDA#93.568



Federal Award Date:'May 28. 2021
UEl; F44JKSNJPJM6
admiriistralion or pcrfcnnancc of ihis Agreement. This
provision shall survive'lerminaiiop of (his Agmmeni.
7.3 The Cpntraciing Ofncer specified in block 1.9, or his or her
successor, shall be (he State's i^resentative. in (he event of any
dispute concerning the interpretoiion of this Agreement, the
Contracting Officer's decision shall be final for the State.

8. EVENT OF DEFAULf/REMEDIES.
8.1 Any one or more of the following acts or omissioas of the
Contractor shall constitute an event of default hcreundcr ("Event
of Default");
8.1.1 failure to p^orm the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder; and/or'
8.1.3 failure (6 perform any other covenant,.term or condition of
this Agreement.
8.2 Updo the occurrence of any Event of Default, the Slate may
take any one, pr.more, 'or.all, of the foliowirtg actions:
8.2.1 give ̂ e Contractor a wrinen notice^specifyiog (he Event of
Default and requiring it ip be'remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and ifthe Event of Default is not timely cured,
terminate ihis Agreement, effective two (2) days afier giving the
Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments Id be' ihade under this
Agreement and ordering that the portion of the coriuact price
wluch would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default

shall never be paid to the Contractor;
8.2.3 give.the Co.nlracior a written notice $pecif>'ing the Event of
Default and set off against any other obligations ̂ e State may '
owe to the Contractor any damage's .the State suffers by reason of
any Event of Default; and/pr
8.2.4 give the Contractor a written notice specifying the Event of
Default, . treat the Agreement as breached, terminate the
Agreement and puraue.any of its remedies at law or in equity, or
both.

8.3. No failure by the Sute to enforce any.provision.*; hereof afler
any Eveni of Default shall be deemed a waiver of its rights with
regard to thiai Event of De&iilt, or any subsequent Event of
Default. No express failure to enibrce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any further or'other Event of
Default on the paK of the Contractor.

9. TERMINATION.

9.V Notwithstanding paragtaph 8, the State may, at its sole
discretion, lemunaie (be Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the Slate is exercising its option to terminate the Agreement.

Page 3

9.2 In the event of on early termination of .ihis Agreement for
any reason other than (he .completion of the Services, the
Contractor shall, <it. the State's discreuoh, deliver to the
Contracting OfTicer, not laterthanTifieen(l5) daysaficr the date
of termination, a report CTcrtnihotiPn Rcpprt'O d^nbing in
detail aii Services performed, and the contract price earned, to
and including the date of termination. The form; subject matjer,
content, and number of copies of (he Termination Report shall
be identical to, those of any Final Report described in the attached
EXHIBIT B. In a^ition. at the State's discrelioo, the Contractor
shall, within 15 days, of notice of early termination, develop and
submit to the State a Transition" Plan for scr/iccs uiider the.
Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/

preservation.

lO.-l An used in this Agreement, the wprd "data" shall mean all
information and things developed or obtained.duH.ng the
perfonnance of, or acquired or developed by reason of, (his
Agreement, including, but not limited to, all ̂ dies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial .reproductions, drauings, analyses, ̂ phic
reprc.seniations, computer programs,cbmpijter pririlouts, rtPtes,
letters, memoranda, papci;s, ̂ d dociimerits, ajl whether
finished or unfinished.

10.2 All data and any property which has been received frorn
the Stale or purchased with funds provided for that purpose
under this Agreemem, shall be the proper^ of (he State, and
shall be returned to the State.upon deraandbr upon termination
of this Agreement for any reason.

_  10.3 Confidentiality of data shall be" governed by N.H. RSA,
chapter 91 -A or other existing law; Disclosure of data requires,,
prior written approval of (he State.

11; CONTRACTOR'S RELATION TO TH E STATE. Ih the
performance of this Agreement the Contractor is in all respects
.en independeot contractor, and is neither ah agent nor an
employee of the State. Neither .the. .Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 The Contractor shall not as.sign, or otherwise transfer any
interest.in this Agreement without the prior wfilteo notice, which
shall be provided to the Slate at l^t fifleeh ,(l5) days prior to,
the assignment, and a written consent of the Slate; For purposes
of this paragraph, a Change of Control shall constitule
assignment. "Change of Control" means .(a) merger,
consolidation, or a transaction or series of related transactions in

which a third party, together with its aCDIiates, becomes the
direct or indirect, owner of fifty pcrccril (50%) or more of the
voting shares or .similar ^uity interests, or combined, voting
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power of (he Coniracior, or (b) the sale of all or substantially all
of the assets of the Contractor.

12.2 None of the-Services shall be wbcohtracled by the
Coiitractor without.prior written notice and con^nl of the State.
The State is' eniit.led.tp copies of all subcontracts and at^ignmeht
agreements and shall not be bound by any provisions contained
in a subcontract or an assigoment agreement to.v,^ich it is not a
party.

13. I^iOEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the Slate, its
ofTicers and emplpyees, from' and against, any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims a&sericd against
the State, its oncers or employees, which arise out of (or which
rnay be cl^.ed to arise ptit of) the 'acts or oim^ipn of (he
Con^ctpr, Pr subcontractors, including but not limited to the
negligence, reckless pr-inteniional conduct. The Slate shall not
be liable for any costs incurred-by the Cktntractor arising under
this paragraph 13. Nohvithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
immunity of (he State, which immunity is hereby reserved to the
State. This cpvenaht in paragraph 13 shall survive the
termination pf this Agreement,

14. INSURANCE.

l4.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance;
14.1.1 commercial general liability irtsurance agpinst all claims
of bodily injury, death or property damage, in amounts of not
(ess than sr.000,000-per occurrence and $2,000,000 aggregate
or excess; and
14.1.2 special cause of loss coverage form covering a!) property
subject to subpafa^ph 10.2 herein, in an ampunt not les.s than
80%,of the ̂ o.le r^lacemchi "raluc of Ihc'pfopcrty.
14.2The policies described in subp^graph 14.1 herein 'shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the State of New Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9,.or his or her successor, a c^ificatcfs) of
insurance for all insurdnce required under this Agreement.
Contractor shall also fufnisfa to iIm Contracting CITiccr identified
in block 1.9, or his or her successor, certincaie(s) of insurance
for all reneyral(s) of insurance required under'this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The ceriificatefs) of insurance and any
renewals thereof shall be attached and arc incorporated herein by
reference.

15. WORKERS'COMPENSATION.

13.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements of N.H. RSA chapter 2S\'A C'^orkers'
Compensation"),
I5;2^ To the extent thc Coniracipr is subject to 'the'requircmcnts
of'N.H. RS,A chapter 28!'A, Contractor shajl maintain, and
require any subcontractor or a.s5ignee to secure and maintain,
payment of Workers' Com^nsaiiPn In connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Contractor shall furnish the Contracting Officer
identified in block 1.9, or his or her succi^r, proof of Workers'
Compensation in the manner described In N:H. RSA chapter
281-A and any applicable renewal(s) (hereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for * paymeni of any Workers'
Compensation premiums or for any ptber claim or benefit for
Contractor or any' subcontractor or employee of Contrac'tor,
which might arise under applicable' State' of New Hampshire'
Workers' Compensation laws in connection with the
performance of the Scr\'iccs under thiis Agreement.

16. NOTICE. Any notice by a party hereto to the other party
shall be deemed lo'have been diily delivered or given at the time
of mailing by certified mail, postage prepaid, in a' United States
Po.xt Office addressed to the parties at the' addresses given in
bloclei 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged oiily by.an instnimeni in writing signed by the
parties hereto arid only after approiral of such amendment,
waiver or discharge by the Governor- and Executive Gouricil of
the Stale of New Hampshire unless no such approval is required
under the circumstances pursuant to Slate law, rule or policy.

18. CHOICE OF LAW AND F,ORUM. This Agreement shall
be governed, interpreted and constru'ed in accordance with the
laws of the State of New Hampshire, wd is binding upon'and
inures to the benefit of the parties and their're^ctiye successors .
and aligns. The wprding used in this Agreement is the warding
chosen by the parties to express their mutual intent, and rio rule
of construction shall be applied against or in favor of any party.
Any actions arising but of this Agreemeai shallibe brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiciion thereof.

19. CONFLICTING TERMS, In the event of a cpnnicl
between the terms of this P-37 form (as modified In pCHIBit
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control. . '

20. THIRD PARTIES. The parties hereto,do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.
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21. HCAi)iNGS. The.heading.s throughoui.lhc Agreement arc
for reference purpo^ only, and (he words contained therein
shall in no way be held to explain, modify, amplify or aid in the
interprelotion, cbnistrvction or meaning of the provisions of this
Agreement;

22. iSPCCIAL PROVISIONS. Additional or modifying
provisions set fonh in the attached EXHI8FT A are incorporated
herein by reference.

23. SEVERABILITY. In the event any of the provisions of'this
Agreement arc held by a court of competent jurisdictioo to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full forcc.and effect.

24. ENTIRE AGREEMENT. This A^eemerit, wblch'maybe
exMutcd in a number of couhterpahs, each of which shall be'
deemed an original, constitutes the' entire ogr^mehi and
understanding between the parlies, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.
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EXHIBIT A

SPECIAL PROVISIONS

1. On or before the date set forth in Block 1.7 of the General Provisions, the Contractor shall
deliver to the Stale an independent audit of the Contractor's entire agency by a quaJ.ificd;
independent auditor in good standing with the state and f^eral government.

2. This audit shall be conducted in accordance with the audit requirements of Office of
Management and Budget (0MB) Circular 2 CFR 200, Subprut F- Audit Requirements.

3. This audit report shall include a schedule of revenues and expenditures by contract or ̂ ant
number of all expenditures during the Contractor's fiscal year. The Contractor shall utilize a
coihpetitive bidding process to choose a qualified financial auditor.

4. The audit shall be forwarded to NH DOE within one month of the time of receipt by the
Agency, accompanied by an action plan for each finding or questioned cost.

5. Delete the following from paragraph 10 of the General Provisions: "The form, subject matter,
content; and number of copies of the .Termination Report shall be identical to those of ;ajny Final
Report described in Exhibit A."

6. The costs charged under this contract shall be determined as allowable under the cost principles
detailed in 2 CFR 200 Subpart E - Cost Principles.

7. Program and financial records pertaining to this contract shall be retained by the Agcncy for 3
(three) years from the date of submission of the final exp^diturc .report per 2 CFR 200.333 -
Retention Requirements for Records and until ail audit fiiidings have been resolved.

8. In accordance with Public Law 103-333, .the "Departments of Labor, Health and Human
Seiyiccs, and Education, and Related Agencies Appropriations Act of 1995", the following
provisions are applicable to this grant award:

a) Section 507- "Purchase of American-Made Equipment and Products" It is the sense
of the Congress that, to the greatest extent practicable, all equipment and products
purchased with ftiiids made available in this Act should be Americrm-made."

b) Section 508: " When issuing statements, press releases, requests for proposals, bid
solicitations and other documents describing projects or programs funded in whole or in
part with-federal money, all states receiving federal fimds, ihcludihg but not limited to
state and local governments and recipients of federal research grants, shall clearly state
.(]) the percentage of the total costs of the program or project which will be financed
with federal money, (2) the dollar amount of federal funds for the project or pro'pwi,
and (3) the percentage and dollar amount of the total costs of the project or program that
will be financed by non-governmental sources."

TGCA2101NHLWC5/6 Exhibits A. B
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9. CLOSE OUT 6F CONTRACT. All final required reports and reimbursement requests shalj bc
submitted to the State within thirty (30) days of the completion dale (Agreement Block 1.7).

1Q. ADVANCES..Advance funds rnust be used solely for appropriate LIHWAP expenditiires.
Advance program funds are to be used.only for Water Assistance Pro^am vendor payments. All
Water Assistance Program payments, including Advance program payments, must be transferred,
from the Comrnuhity Action Agency's general operating account into the CAA's LIHEAP
account;and assigned Nvith a specific account # to differentiate those funds from LIHEAP program
funds within 48 hours after being received electronically from the State. CAAs musl submit the -
bank account number of the.designated.bank account for the advance funds to NH.DOE prior to
the electronic subrnissiori.of the funds to the CAA. Unspent Advance program funds must remain
in the FAP dedicated account at all times and cannot be comingled with any other CAA funds.
CAAs are required to submit a complete electronic copy of the FAP-dedicated bank account
Statement to WH DOE oii .a monthly basig.

TCCA 2101NHLWC3/6 Exhibtu A. B &
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EXHIBITS

SCOPE OF SERVICES

The Contractor a^ees to provide Low-income Household Water Assistance Program s^ces to
qualified low income individuals, and agrees to perform all such services and other work necessary to .
operate the Prog;^ in accordance with the requirements of this contract, the principles.and objectives
set forth in the Low-Income Household Water Assistance program Procedures Manual, Information
Memoranda, and other guidance as determined by NH DOE.

Water Assistance Program (LLHWAP) services will be defined.to include the following categories:

1. Outreach, eligibility, determination and certification of UHWAP applicants.

2. Payments directly to water/sewer vendors to remove water/sewer arrearages for currently
qualified clients

3. Payrnents dirwily to current landlords for proven water/sewer arrearage amounts for their
renters who, pay thcir water/sewer costs as undefined portions of their rent.

TCCA2101.NHLWC5/6 fixhiWu A, B & Cv
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EXHIBIT C

PAYMENT TERMS

In consideration of the satisfactory performance of the services as determined by the Sjatc, the State

agrees to pay over to the Contractor the sum of $576,125.00 (which hereinafter is referred to as the

^'Grant").

Upon the State's receipt of the 2022 LlHWAP American Rescue Plan Act and Consolid_ated

Appropriation Act grants from the US Department of Health and Human Services, and Governor, and

Executive Council approval, the-following funds will be authorized:

Americari Rescue Plan Act:

$37,838.00 for administration costs, of which $ 15,135.00 will be issued as a cash advance;
$215,854.00 fof progr^ costs, of which $86,342.00 will be issued as a cash advance;

Consolidated Appropriations Act:

$47,003.00 for administration costs, of which $18,80! .00 will be issued as a cash advance;

$275,430.00 for program costs, of which $110,172.00 will be issued as a cash advance;

The dates for this contract are.upon Governor and Council approval through September 30, 2023.

Approval to obligate (Exhibit 1) the above-awarded funds will be provided in writing by the New

Hampshire Department of Energy to the Contractor as the Federal funds become available.

Drawdowns from the balance of funds will be made to the Contractor only after written documentation

of cash.nced is subrriitted tp the.'Statc. Disbursement of the Grant shall be iii accordance with

procedures established by the State as detailed in the Low-Income Household Water Assistance

Progfarn Procedures Manual.

CFDA Title; Low Income Home Energy Assistance Program

CFDA No: .. 93.568

Award Name; Low Income Home Energy Assisiance Program

Federal Agency: Dept, of Health & Human Services
Administration for Children and Families

Office of Community Services
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT D

The Gontraclor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Sections 5151 -5160 of the Di^g-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C.
701 cf,scq;), and further agrees to have the Contractor's representative, as identified in Sections'1.11-and 1.12 of
the Genera) Provisions, execute the following Certification:

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE I - FOR GRANTEES OTHER THAN INDIVIDUALS

US department OF HEALTH AND HUMAN SERVICES - CONTRACTORS

US DEPARTMENT OF EDUCATION - CONTRACTORS -

US DEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOR

US DEPARTMENT OF ENERGY

Tliis certification is required by. the. regulations implementing Sections 5151-51^ of the Drug-Frcis Workplace
Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C. 701 ct scq.). The January 31, ,1989 regulations were
amended and published as Part II of Uic May 25,1990 Federal Register (pages 21681 -21691), and require
certification by grantees (and by inference sub-grantees and sub-contractors) prior lb award that.they will
maintain a dnig-rfree workplace. Section 30)7.630(c) of the regulation provides thai a grantee (and by inference
sub-grantees.and sub-cqptractors) that is a state may elect to make one certificatipn to the Department in each
federal fiscal year in lieu of certificates for each grant during the federal fiscal year covered by the certification.
The certificate set out below is a material representation of fact upon which reliance is placed when the Agency
awards^ the grant.. False certification or violation of the certification shall be grounds for suspension of payments,
suspension or terminaticn.of grants, or government-wide suspension brdebarmcni'. Contractbia using this form
should send it to:

LDfWAP Director, New Hampshire Department of Energy,
21 So. Fruit St:, Sic. 10, Concord, NH 03301

(A) The gjantce certifies that it will or will continue to provide a drug-free workplace by:

(a) Publishing a statement notifying employees that the unlawful manufacture, disiributipn,
dispensing, possession of or use of a controlled substance is prohibited in the grantee's
workplace and specifying the actions that will be taken against employees for violation of such
prohibition;

(b) Establishing an ongoing drug-free awareness program to inform employees about

(1) the dangers.of.drug abuse inltac workplace;
(2) the grantee's policy of maintaining a drug-free workplace;
(3) any available drug counseling, rehabilitation, and.cmployee assistance programs; and
(4) the penalties that may be imposed upon employees for drug-abuse violations occurring in

the worlqplace:

(c) Making it a requirement that each employee to be engaged in the performance of tbc grant be
pycn a copy of the statement required by paragraph (a);.

(d) Notifying the employee in the statement required by paragraph (a), that, as a condition of
employment under the grant, the employee will

(I) .abide by the terms of the statement; and

P37 Exhibits O thru H
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CERTIFICATION REGARDING DRUG-F^E WORKPLACE REQUIREMENTS
ALTERNATIVE I - FOR GRANTEES OTHER THAN INDIVIDUALS, cont'd

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS

US department of AGWCULTURE - CONTRACTORS
U^DEPARTMENT OF LABOR
US DEPARTMENT OF ENERGY

(2) nplify the employer in writing of his or her conviction for a violation of a criminal drug
statute;cxjcurririg-in the workplace no later than five calendar days after such conviction..

(e) Notifying the agency in writing, within ten calendar days after receiving notice under
subparagrapb (d)(2) from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, including position title, to eyery grant
officer on whose grant, acliyity the convicted employee was working, unless the federal agency
has designated a ceniral point for the receipt of such notices! Notice shall include the

identification numbef(s) of each affected grant;

(f) of ihcifonowing actions, within 30 calendar days of recciving.notice ufider
subparagrapb (d)(2), with respect to any employee who is so convicted;

(g)

(1) Taking appropriate personnel action against such an employee, up to and including
lennination. consistent with the requirements of the Rehabilitation Act of 1.973, as
amended; or

(2) Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a federal, state, or local health, law
enforcement, or other appropriate agency.

Making's good faith effort to continue to maintain a drug-free workplace through implemenlation
of paragraphs (a), (b), (c). (d). (e), and (f).

(B) The grantee rhay insert in the space provided below the siie(s) for the pcrfonnance of work done in
connection with the specific grant.

Place of Performance (street address, city, county, state, zip code) (list each location)

Check O if there are workplaces on file that are not identified here.

Tri-County Community Action Pro^am. Inc. September 21, 2022 to September 30, 2023

Contractor Name Period covered by this Ccrtificalion

Jeanne Robillard, Chief Executive Officer (CEO)

Name and Title of Authori^ Cpnlractpr Reprcscnialivc

Contra

UHWAP2I0INHLWC$/6
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT E

TTic Contractor idcntifiisd in Section 1.3 of the General Provisions agrees to comply with the provisions of
Section 319 of Public Low l01-12l,Govemmcnt wjde Guidance for New Restrictions on Lobbying, and.31
LI.S.C. 1352, and further agrees to have the Contractor's.reprcsentative, as identified in Sections 1.11 and !.12.of
the General Provisions, execute the following Certification:

gertification regarding lobbvinc

us DEPARTMENT OF HEALTH AND HUMAN SERVICES - GONTRACTORS
US DEPAR™eNT OF EDUCATION - CONTRACTORS

US DEPARTPSfENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOR

US DEPARTMENT OF ENERGY

Programs (indicate applicable program .covered):
LIHAVAP

Conlraci Period; September 21, 2022 to September 30, 2023

The undersigned certifies to the best of his or her Icnowiedgc and belief that:

(1) No federal appropriated funds have been paid or will be paid by or on behalfofthc undersigned, to any
person for influencing or attempting to influence an officer or employee of any agency, a member of
Confess, anbfficcr.or employee of Congress, or an employee of a member of Congress in connection
wi^ the awarding of any federal contract, continuation, renewal, amendment, or modification of any
federal contract, grant, loan, or cooperative agreement (arid by specific mention sub-grantci or sub
contractor).

(2) If any funds bihef than federal appropriated funds have been paid or will .be paid to any person for
influencing or attempting lo influence an officer or employee of any agcncyi a member of Congress, an
officer or employee of Congress, or an employee of a member of Congress in conncctipri with this
federal cdatract',,grant, loan, or cooperative agreement (and by specific mention subrgrantce or sub
contractor), the undersigned shall complete and submit Standard Form LLL, "Disclosure Form to.Report
Lobbying", in accordance with its instructions, attached and identified as Standard Exhibit E-.i.

(3) The undersigned shall require that the language of this certificaiioh be included in the award document
for sub-awards at ail tiers (including subcontracts, sub-grants, and contracts under grants, loans, and
cooperative agreements) and that all sub-recipients shall certify and disclose accordingly;

This certification is a material representation of fact upon which reliance was placed when this transaction was
made or entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by Section 1352,Tiila^3l, U.S. Code. Any person who fails to file the required certification shall.be
subject to a civil ffrialij ojno^ipss than $10,000 and not more than $100,000 for each such.failure.

Jeanne Robillard, CEO
Coritracwr Representative Signature Contractor's Representative Title

Tri-County Community Action Program, Inc.
.Coriiractor Name Date

UHWAP.2101NH LWC5/6
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NE>V HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT F

The Coniraclor idcnlificd in Section 1.3 of the General Proyisions agrees to comply with ̂ e.provisions^of
Executive pfTicc ofthc President, Executive Order 12549 and 45 CFR Part 76 regarding Dcbanncnt,:Suspension,
and Other Responsibility Matters, and Either agrMS to have the Contractor's representative, as identified in
Sections 1:11 and 1.12 of the General Provisions, execute the following Certification:

GERTinCATION REGARDING DEBARMENT, SUSPENSION, AN0 OTHER

RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSAGTIONS

Instructions for Certification

(1) By signing and submitting this proposal (contract), the prospective primary participant is providing the
certification set,out below.

(2) The InabiHty of a pcrsph to provide the certification required below will not necessarily result in,denial of
participation in-lhis covered transaction. If necessary, the prospective participant shall submitan
explanation ofwhy .it c^ot provide the certification. The certificaiion or explanation will be considered in
cbrinection with ihc NH DQE's determination vyhether to enter into this irarisaction. However, failure of the
prospective primary, participant to furnish a certification or an explanation shall disqualify such 'person.from
participation in this transaction.

(3) .Theccrtification in this clause is a material representation of fact upon which reliance was placed whenNH
DOE determined to enter into this transaction. If it is later deiennincd that the prospective primary
particip^t knowingly rendered an erroneous certification, in addition to other remedies available to the
federal govcmmcril, NH DOE may terminate this transaction for cause or default.

(4) The prospective primary participant shall provide immediate writieii riotice to.the NH DOE agency.to whom
this proposal (contract) is submitted if at any time the prospective primary participant.learns that its
certification was ertohcous when submitted or has become erroneous by reason of changed .circuiwtanccs,

(5) The terms "covered transaction," "debarred," "suspended," "ineligible," "lower tier.covcred transaction,"
"participant," 'person,""primary covered transaction," "principal," "proposal," and "voluntarily excluded,"
as used in this clause, have the meanings set out in the Definitions and Coverage sections of the rules
unplcmenting Executive Order 12549: 45 CFR Part 76. Sec the attached definitions.

"(6) TTie prospective primary participant agrees by submitting this proposal (contract) that should the proposed
covered transaction be entered into, it shall not knowingly enter into any lower tier covered transaction with
a pci^on who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this
covered transaction, unless. authorized:by NH DOE..

(7) The prospective primary participant further agrees by submitting this proposal that it will include theiclause
titled "Gcrtification Regarding Dcbannent. Suspension, Ineligibilily'and Voluntary Exclusion ̂  Lower Tier

• Covered Transactions," provided by NHDOE, without modification, in all lower tier covered transactions
and in all solicitations for lower tier covered transactions.

(8) A participant in a covered transaction may rely upon a certification of a prospective participant.in a lowcr licr
covered transaction that it is not debarred, suspended, ineligible, or involuntarily excluded from the covered
transaction, unless it knows that the certification is erroneous. A participant may decide the method arid
frequency by which it determines the eligibility of its principals. Each participant may. but is not required
to, check the Non-prbcurcfrient List (of excluded parties).

(9) Nothing contained in the foregoing shall be construed to require estabiishmcnl of a system of records iti order
to render in good faith the certification required by this clause. The knowledge and information of a
participant is hot required to exceed that which is normally possessed by a prudent person in the ordintuy
course of business dealings.

(10) Except for transactions authorized under paragraph 6 of.these instructions, if a participant in a.covcred
transaction knowingly enters' ihlo.a lower tier covered transaction with a person who is suspended, debarred,
ineligible, or voluntarily excluded froni particlpatioD in this transaction, in addition to.other rerhedies
available to the federal go.ycn^cnt, NH DOE'may terminate this transaction for cause or default.

P37 Exhibits D thru H
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER

^SPONSIBIUTY MATTERS - PRrMARY COVERED TRANSACTIONS, cont'd

Cet^ficatiqri Regarding Oebarmenh Suspension, and Other
Responsibility Matters - Primary Covered Transdcthns

(1) The prospective primary participant certifies to the best of its knowledge belief, that it;ahd Us
principals:

(a) are. not presently debatr^, suspended, proposed.for debarment, declared ineligible, or voluntarily
excluded from covered transactions by any federal dcp^mcnt or agency;

(b) have hot within a tlirce-year period preceding this proposal (contract) been convicted of or had a
civil judgment' rendered against them for commission of fraud or for a criminal offense in
connection with obtaining, attempting to obtain, or performing a public (federal, state or local)
transaction or a contract under a public transaction; violation of Federal or State antitrusi statutes
or coirunission of embezzlement, theft, forgery, bribery, falsification or destruction of records,

making false statements, or receiving stolen property;

(c) arc not presently indicted for otherwise criminally or civilly charged by a goyemmcnta) entity
(federal, state or local) with commission of any of the offenses enumerated in paragraph (1) (b) of
this certification; and

(d) have not within a three-year period preceding this application/proposal had one or more public
(federal, slate or local) transactions terminated for cause or default.

(2) Where the prospective primary participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal (contract).

Certification Regarding Debarment, Suspension, Jneligibility 'ahd
Voluntary Exclusion • Lower Tier Covered Transactions

(To Be Supplied to Lower Tier Participants)

By signing and submitting this lower tier proposal (contract), the prospective.lower tier p^icipaht, as defined in
45 CFR Part" 76, certifies to the. best of its knowledge and belief that it and its principals:

(a) we not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
exclud.ed from participation in this transaction by any federal department or agency.

(b) where the prospective lower tier participant is unable to certify to any of the above, such
prospcctiyc participant "shall attach an explanation to this proposal (contract).

The prospective lower tier participant ftirther agrees by submitting this proposal (contract) that it will include this
clause entitled "Certification Regarding Debarment, Suspension, heligibilily, and Voluntary Exclusion ♦ Lower
Tier Covered Transactions,Awithoul modification in all lower tier-covered transactions and iri all solicitations fpr
lower tier-coyeren Ir^nsiictii

Jeanne Robillard, CEO
"Cpnt^ciir Representative Signature Cpniractor's Representative title

Tri-County Conimunity Action Program..'Inc. ■

Contractor Name Date

L1HWAP2I01NHLWC3/6

'CPDAW3.368

P37 Exhibits D,thru H



NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT G

CERTIFICATION REGARDING THE

AMERICANS WITH DISABILITIES ACT.COMPLIANCE

The Contraclor identified in Section 1.3 of ihe General Provisions agrees by signature of the Contractor's
represenratiye as identifi^. in Sections 1.1.1 and 1.12 of the. General Provisions, to execute the following
certification:

By signing and-submilling this proppwl (contract), the Contractor agrees to .make reasonable efforts to
comply with all applicable, provisions of the Americans with Disabilities Act of 1990.

^  OEO
Coniract^R^fcsentativc Signature Contractor's Representative Title

Tri«Countv Community Action Program. Inc.

CONTRACTOR NAME DATE

,P37 Exhibils D ihra H

LIHWAP2lplNHL,WC3/6
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT H

CEKTIFIGATION

Public Law 103-227. Parf C

ENVIRONMENTAL TOBACCO SMOKE

Ln.accordance with Part C of Public Uw 103-22?, the 'Pro-Children Act of 1994", smoking may not be
permitted in any portion of any indoor facility owned or regularly used for the provision of health, day care,
education, or library services to children under the age of 18, if the services are funded by federal proems either
directly or through state or' local governments. Fedcrhl programs include grants, cooperative agreements, loans
and loan guaroniccs, and contracts. The law docs not apply to children's services provided in private residences,
facilities funded solely by Medicare or Mcdicaid-funds, and portions or facilities used for inpatient drug or
alcohol treatment.

The above language must be included in any sub-awards that contain provisions for children's wrvicw and that
.all sub-^wtees shall ccnity.compUance accordingly. Failure to comply with the provisions of this law may result
in the imposition of a.civil'nionctary penalty of up to Si,000 per day.

CEO

Conpaclpr Representative Signature

Tri-Countv Community Action Program. Inc.

Contractor's Representative Title

Contractor.Namc Date

P37 Exhibits D ihfu H
UHWAP2I0INHLWC5/6

CFDAX93.5M
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LIHWAP Approval.tq Obligate

STATE

Rrst 7/1/2019 Wood and SEAS Only

EXAMPLE ONLY

APPROVAL TO OBLIGATE

FUEL ASSISTANCE PROGRAM

AOMIN. FA PROGRAM SEAS ASSURANCE 16

Exhibit

TOTAL
ICONTRACTED BUDGET . 538,220.00 5,646,370.00 .  4,582.60 357,200.00 6,546.372.60- |
EXPECTED BUDGET

PREVIOUSLY OBLIGATED

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

o.ob
[TOIS APPROVAL-TO OBUGATE..  0.00 ..; 0.00 0.00 0.00 •1,165,551.00 1
TOTAL AVAILABLE TO OBLIGATE

NOT AUTHORIZED TO OBLIGATE
0.00

538,220.00
1.165.551.00

4,460,819.00

0.00

4,582.60
0.00

357.200.00
1.16'5.551.00.
5,380,621.60

BMCA.

First 7/1/2019 AOMIN. FA PROGRAM SEAS ASSURANCE18 TOTAL
ICONTRACTED BUDGET 95,663.00 1.003.586.00 1.000.00 69,960.00 • ■ 1,170,209.00' 1
EXPECTED BUDGET

RREVlduSLY obligated 0.00 0.00 o.oO 0.00

0.00

0.00
ITHIS APPROVAL TO OBLIGATE - = Vr 0.00 . 207;112.00 0.00 .  0.00 207.112.00 1
TOTAL AVAILABLE TO OBLIGATE
NOT AUTHORIZED TO OBLIGATE

0.00

95,663.00
207.112.00

796.474.00

0.00

1,000.00

0.00

-  69.960.00
207.112.00

963;097:00

SNHS

Fir8t7/1/2019 ADMIN. FA PROGRAM SEAS ASSURANCE 16 TOTAL
ICONTRACTED BUDGET • - 163,777:00 1,718,152.00 .  1,000.00 .84.220.00 - -1,967,149.00. 1
EXPECTED BUDGET

PREVioUSLY OBLIGATED 0.00 0.00 0.00 0.00

■  0.00

.0.00
[THIS APPROVAL TO OBUGATE 0.00 354.578.00 0.00 0.00 ' 354,578.00 r j
TOTAL AVAILABLE TO OBLIGATE
NOT AUTHORIZED TO OBLIGATE

0.00

163,777.00
354.578.00

1.363,574.00
0.00

1,000.00

0.00 '

84,220.00
3S4,578;00

1,612,571.00

SCS

First 7/1/2019 ADMIN. FA PROGRAM !  SEAS ASSURANCE 16 TOTAL
ICONTRACTED BUDGET 83,635.00 879,501.00 .825.00 64,960.00 1.029,121.00 1
EXPECTED BUDGET
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00

0.00

0.00
ITHIS APPROVAL TO OBLIGATE =; .  .0.00 181,504.00 0.00 . 0.00 . • 181,504.00.^ 1
TOTAL AVAILABLE TO OBLIGATE,
NOT AUTHORIZED TO OBUGATE

0.00

83,835.00.

181.504.00 •

697,997.00
0.00

625.00

0.00

64^960.00
181,504.00

847,617.00

CAPSC

Rrst 7/1/2019 ADMIN. FA PROGRAM SEAS ASSURANCE 16 TOTAL
ICONTRACTED BUDGET 54,678.00 573,593.00 757.60 55,1.10.00 . ' .-684,136.60 1 1
EXPECTED BUDGET

PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00

■  "0.00

0.00
[THIS APPROVAL TO OBUGATE.r- T-r.w.O.OO- - 118,373.00 . 0.00 . 0.00, 118,373.00; 1
TOTAL AVAILABLE TO OBLIGATE
NOT AUTHORIZED TO OBLIGATE

0.00

54,676.00
118.373.00
45^220.00

0.00

757.60

O.OO

55,110.00

118.373.00
-565,763.60

TCCA

First 7/1/2019 ADMIN. FAPROGRAM SEAS ASSURANCE 16 TOTAL
[CONTRACTEO BUDGET .140,269.00 1,471,538.00 . 1,000.00 82.950.00 1,695,757.00 j
EXPECTED BUDGET

PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00

0.00

b.oo
ITHIS APPROVAL TO OBUGATE 0.00 303,984.00. 0.00 0.00 ' 303,984.00' 1
TOTAL AVAILABLE TO OBLIGATE
NOT AUTHORIZED TO OBUGATE

0.00

140,269.00
303.984.00

1.167,554.00

0.00

. 1,000.00

0.00

82,950.00
303,984.00

1,391,773.00

LIHWAP 2I01NHLWC5/6
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT J

CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITV.

AND TRANSPARENCY ACT (FFATA) COMPLIANCE

The Federal Funding Accountability and Transparency Act (FFATA)- requires prime awardees of
individual federal grants equal to or greater than S2S,000 and awarded on or al^er October 1, 2010, to
refwri oh data related to'executive compensation and associated first-tier sub-grants Of.525,00.0 or more.
If the initial award is below S2S,000 but subscqueht:grant modifications result in a total award equal to or
over $25,000", the award is subject to the FFATA reporting requirements as of the date of the awatxl.

In accordance with 2 CFR Part 170 {Reporting Sulhoward and Executive Compensation Information),
the New Hampshire Oepafiment of.Energy must report the foUpwing information for any sub-award or
contract award subject to the FFATA reporting requirements:

1) Name of entity
2) Amount of award ^
3) Funding agency
4) NAJCS code for'cohtracts/ CFDA program number for grants
5) Program source
6) Award title descriptive of the purpose of the funding action
7) Location Of the entity

8) Principal placeof p^ormance
9) Unique identifier of the entity (UEI #)
10) Total compensaiiop and names of the top five executives if:

a. .Mpra than 80% 'of arihual gross revenues "arc from the Federal government and those
revenues arc ̂ ater than $25M annually, and

b. Compensation information is not already available through reporting to the SEC.

Prime grant recipients must submit FFATA-rcquired data by the end of the month .plus 30 days in which
the award or award amendment is made.

The Contractor identified in Section 1.3 of the General Provisions agrees to'comply with the provisions of
The Federal Funding Accountability and Transparency Act, Public Law 109-282 and Public Law ! 10-

252, and 2 CFR Part 170 (Reporting Suh-award and Executive Compensation Information), and
fiirther agrees to have the Contractor's feprese'niaiivc, as identified in Sections 1.11 and 1.12. of the

Gericral ProVisionSi execute the following Certification:

*

The below named Contractor agrees to provide needed information as outlined above to the New
Hampshire Department df Energy and to comply with all applicable provisions of the Federal Financial
Accountabijfiiy and 'transparency Act.

■Rt.h.Wc'rA
(Cbntracibc£^rcrenlative Signature) (Authorised Contractor Representative Name & Title)
Tri-Couhty Community Action Program, Inc.
(Contractor Name) (Date)

Contractor Initials.
DatcjdlHSE:
Page 1 of2
LIHWAPCFDA#93.568



NE>V HAMPSHIRE DEPARtMENT OF ENERGY

STANDARD EXHIBIT J

FORMA

As.lhc Contractor identified in'Section 1,3 of the General Provisions, 1 certify that the responses to the
below listed questions are true and accurate.

1. The Unique Entity Identifier (UEl) number for your entity is:

2. In your business or organization's preceding completed fiscal year, did your business or organization
receive (1) 80 percent or more ofyour annual gross revenue in U.S. federal coriiracts, subcontracts, loans,
grjints, sub-grants, and/or cooperative agreements; and (2) $25,000,000 or more in annual ̂ ss rcyenucs
from U.S. federal contracts, subcontracts, loans, grants, sub-grants, and/or cooperative agreements?-

NO YES

If the answer to HI above is NO, stop here.

If the answer to HZ above is YES, please answer the following:

3. Docs the public have access toinformation about the compensation of the executives in your, business
or 'organizalion through periodic report filed under section 13(a) or 15(d) of the Securities Exchange Act
of 1934.(15 U.S.e.78i'fi(a). 78o(d)).or section 6104 of the Internal Revenue Code of 1986?

^NO YES

If the answer to ̂ 3 above Is YES, stop here.

If the answer to #3 above is NO, please answer the following:

4. The names iand compensation of the five mosihighly compensated officers In your business or
organization are as follows:

Name: Amount:

Nanici Amount:

Name: Amount:

Name: Amount:

Name: Amount:

Contractor Initials

Pa".Ml y I?"?-
Page 2 of2
UHEAP21 CFDAW3.568



CERTIFICATE OF VOTES

(Corporate Authority)

I, Sandy Alonzo , Board.Ghair of _Tri-Counly ,Community Action Pro^m, Inc.
(Name) (Corporalion name)'

(Hereinafter the *JCorporatioh"), a Ncw'Hampshire corporation, hereby certify that: (1) I am the duly
(State) - "

elected and. acling Board Chair of thc.eorppraticn; (2) I maintain and have custody and am familiar with the
minulc bboks df.the Corporation;" (3) I am duly authorized to issue ccrtificaics with respect to"the contents ofsuch
'books- (4) that the Board of Directors of the Corporation have authorized, on .such aijlhoriiy

(Date)

to be in force and cffcct-until September 30. 2023.
(Contract iermination date)

tbcperson'Cs) hdlding.thc below listed posiiion(s) are authorized to execute and deliver on behalf of the
Coipofalion any contract or other instrument for the sale of products and services:

Jeanne Robillard Chief Executive Ofncer
(Name) (Position)

Randall Pilotte Chief Financial Officer ^
(Name) (Position)

(5) The meeting of the'Board of Directors was held in accordance with New Hampshire.
(StBtc of incorporation) •

Jaw and lhc;by-laws of the Corj^ratioh; and (6).said authorization has not been modified, amended or rescinded
and continues in full force and effcct;as of.thc date hereof.

TN WrnvlESS WHER£OF. 1 have hereunto set my hand as the Board Chair of the corporation this

day of S , 2022 . ^

STATE OF _Ncw Hampshire^
COUNTY OF" Coos_ '

hamBo

Oh this day of 2022, , before me, Christina Morin ^ . the
undersigned Officer, persohaliy appeared Saridv Alonzo who acknowledged her/himself to be
(he Board Chair of ^Tri-Counly Community Action Program, Inc. , a coipbratiph.ahd that she/he
as such Board Chair being authorized to do so, executed the foregoing instrument for the purposes
thereih^codtained;

IN WITNESS WHEREOF,, l-hereunto set my hand and official seal.

C

Notdty EtfBfic/Justice of the Peace ,
Commission Expiration Date; 3



OpcuSj0n EnV«l6p« 10; A2B9340D-2A;^p09:^84;914O59EZB8E8

TRI-COUNtY COMMUNITY ACTION PROGRAM, INC.

12FY22 Board Resolution: Resolution of the Corporation

Authority to Sign

The Board of D

takes the follow

Resolved,

rectors of Tri County Community Action Program, Inc. (the "Corporation")
ngactioH:

That the Tri-County Community Action Prograrh, Inc. Chief Executive Officer (CEO) Jeanne L.
Robiilord, or the Chief Financial Officer (CFO) Randall S. Pilotte acting as a designee of the

CEOi are hereby authorized on behalf of. this Corporation to enter into contracts with the Federal
Covcmment, State of New Hampshire, ̂ d any other parties as deemed necessary and to'execute
any and all documents, agreements and other instnimenis and amendments, revisions or
rhodifications thereto, as may be.deemed necessary, desirable or appropriate for the corporation;
this'auth'orizatioh being enforced and effective until June 30ih, 2023.

Attest, the resolution adopted therein was duly authorized by the Board of Directors on May
31st, 2022.

PxuHgiw* by.

By;
Name; Sahdy7?l?ff.%^"^"-
Titlc: Board Chair

Oaawt>en*d by

By.

Name: George Sykcs
Title; Treasurer



State of New Hampshire

Department of State

CERTIFICATE

I, David iM. Scanlan, Secretary ofStaic of the Stale of New Hampshire, do hereby cwify that TW-COUNTY COMMUNITY

ACTION PROGRAM, INC. (TRJ^OUNTY CAP) is a New Hampshire Nonprofit Corporation registered to tran.«ci business in

New Hampshire.on.Moy 18^ 1965.1 ftirther certify that all fees and documents required by the Secretary of State's office have

been received aiid is iti good staiiding ns fer as this office is concerned.

Business ID: 63020

Ccnificatc,Numb€r:.a005774957

Ik
s

o •©

1^.

IN TESTIMONY WHEREOF;

I hereto.set myihand and cause to be offixed

the Seal of the S tate of New Hampshire,

this lOih day of May A.D. 2022.

David.M. Scanlan

Secretary ofSiaie



CERTIFICATE OF LIABILITY INSURANCE
OATlWMrOOnYrr)

0ft/2«2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFOFIDED BY THE POUCIES
BELOW. THIS CERHFIcATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTH0RI2E0
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Leone, .
McDonnell
& Roberts

To the Board of Directcrs.of PKOfEssioKALASsnaAnoN
Tri-County Corhn^unity Action program, Inc. and Affiliate (>;RTiFiEDfUBLlCACCOUNT/\NTS
Berlin, New Hampshire Wijeboro * NORTIJ CONvtw

INDEPENDENT AUDITORS' REPORT

DOVT.R.» CONCORl)
STRAmAM

Report on the Financial St^temeriis
We have audited the" accorhpanying consolidated financial, statements of Tri-Cbunty Community •
Action Program. Inc. and Affiliate {New Hampshire nonprofit organizations), which comprise the
consolidated statements of financial position ias of June 30. 2021 and 2020, the related
consolidated 'Statements of functional expenses and cash flows ,for the years then ended, the
related consolidated statement of activities for the year ended June 30, 2021 and the related
notes to the consolidated financial staternents.

Management's Responsibility for the Financial Statements
Managerrient is responsible for the preparation and fair presentatiori of these consolidated
financial statements In accordance with accounting principles generally accepted in the Unitied
States of Aftierica; this iricludes the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of consolidated financial statemenis that are
free,from material misstaternent, whether due to fraud or error.

Auditors'Responsibility
Our responsibility is to express an opinion on these consolidated financial statements based on
our audit. We conducted our audit in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to financial audits containe.d in
Govemffierit Auditing Standards, issued by the Comptroller General of'the United States. Those
standards , require: that, we plan and perform the ̂ audit to obtain reasonable assurarice about
whether the consolidated ̂financial: statements are free from material miss.tatement.

An audit involves performing' procedures to obtain audit evidence about the amounts and
disclosures in the consolidated financial statements. The procedures selected depend, on the
auditors' judgementi including' the assessment of the risks of material rnlsstatemeht of the
consolidated financial -statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control, relevant to the entity's preparation and fair-
presentation of the consoildated financial statements In order to design audit procedures that
are appropriate in the circumstances, but hot for the purpose of expressing an .ppjnion on the
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit
also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a.
basis for our audit opinion.



Opinion
Ifi bur bpiriioh,- the consolidated financial statements referred to above present fairly, In all'
material respects,, the cohsblidated financial position of TrI-County Community Action Prograrih.
Inc, and Affiliate as. of June 30, 2021 and 2020, and its .consolidated cash flows for the years,
then ended, andlhe changes 'in its net assets for the year ended June 30, 2021. in accordance
with accounting principles generally accepted in the United States of Arherica.

Report on Summarized Comparative Information
We have previously audited Tri-County Community Action Program. Inc. and Affiliate's 2020
consolidated financial staternents; and we expressed an- unmodified audit opinion on. those
consolidated financial statements in our report dated October 28, 2020. In our opinion, the
summarized comparative inforrhation, presented hereiri as .Of and for the year ended June 30,.
2020, is consistent, In all material respects, with.the audited consolidated financial statements,
frorn which It has been derived.

Other Information

Our audit was .conducted for- the purpose of forming an opinion on the consolidated financial
staterrie.nts as a whole. The accompanying schedule of expenditures of federal awards, as
required by. Jitle 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative.
Requirements. Cost Principles; and Audit Requirements for Federal Awards, is presented for
purposes of additional analysis and is not a required part of. the consolidated financial,
staternents, Such information is the responsibility of management and was derived-from :ahd
relates diredly to the underlying accounting and other records used to prepare the consolidated,
financiarstatemehts. the information has been subjected to the auditing procedures applied in
the audit of the consolidated financial statements and certain additional procedures, including
comparing and reconciling such Information directly to the underlying accounting and other
records used to prepare the consolidated financial statements or to the consolidated financial
statements themselves, and other additional procedures in accordance with auditing standards,
geriefally accepted in the United States of Arnerica. In our opinion, the Informatibn is fairly
stated, in all material respects, in.relation to the consolidated financial statements as a whole.

Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also Issued our report dated
October 28. 2020, on .our corislderatibh of TrI-County Community Action Program. Inc;'s internal
control pyer financial reporting-and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of tha.t report is to
describe the scope of bur testing of Internal control over .financial reporting and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of Tri-Courity
.Community Action Program, Inc.'s internal control over financial reporting or on compliance.
That report is, an integral part of an audit performed in accordance with Government Auditing
Standards In considering Tri-County Community Action Program. Inc.'s Internal cbntrbl pyer
financial reporting and compliance.

November 19. 2021

North Conway, New Hampshire



TRl:CQUNTY COMMUNITY ACTION PROGRAM INC. AND AFFILIATE

CONSOLiDATEO STATEMENTS OF FINANCIAL POSfTlON
JUNE 30. 2021 AND 2020

ASSETS

CURRENT ASSETS

Cashed ca^ equivalents
Restricted casN. Guardianship Services Program
Accounts receivable

Property held for sale
Pledges receivable
Inyentorles

Prepaid expenses

Total current assets

2021 2020

$  3.237,032 $  2,257.081

1.317,839 796,937

1.617.249 1,322,852
47,000

216.423 307.017

52,985 101430
53.594 77.882

6.495.122 4.911.199

PROPERTY

Property and equipment
Less accumulated.deprecialion

Property, net

OTHER ASSETS

Restricted cash

TOTAL ASSETS

HABIHTIES AND NET ASSETS

CURRENT LIABILITIES

Current portion of long term debt
Current portion of capital lease obligations
Accounts payable
Accrued comper^saled absences
Accrued salaries

Accrued expenses
Refundable advances

n  Other liabilities

Total current liabilities

LONG TERM DEBT
L<mg term debt, net of current portiori

Totaliiabiiilies

12,917,935
{S.650.185)'

7.067.750

439.822

4.577.505

7.319.685

12.344,805
fS.60i.944|

6.741861

384711

$ 14.002.694 S 12.038.771

$  129,155 $  437,843
. .3,554

4.303 180.427

233.907 243.779

•383.435 .49,059

266.595 ^
324,140 181.463:

1.400.645 "850.982

2J42.180 2.084,411

4:792.557

6.876.968

NET ASSETS
Without donor restrictions

With donor restrictions

Total net assets

TOTAL LIABILITIES AND NET ASSETS

6.191624
483.385

6.663.009

4;565.253
596.550

5.161.863

$ 14.002.694 $ i2.0^.771

See Notes to Consolidated Financial Statements
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TRt-COUNTY COMMUMITY ACTION PROGRAM, INC ANO AFFfLIATE

CONSOCtOATBD STATEMENT OF ACTIVUIES

FOR THE YEAR ENDED JUNE 30, 2021
WITH PRIOR YEAR SUMMARIZED COMPARATIVE tNFORMATtON

REVENUES AND OTHER SUPPORT
Grants,erKtcpntradis
Pfogramfundioo
UtiQy pnjgrams
livkind conirtbutions

Contributions

Fundraisirig
Rental iiwm'o

interest income
(Loss) gain'on disposal of property
Loss on write down of property liM for sale
Other revenue'

Total revenues end other support

NET ASSETS RELEASED FROM RESTRICTIONS

Total revenues, other support, artd

net assets released from rastrictibrts

FUNCTIONAL EXPENSES
Program^Services:

Agency Fund
HeadStait

Guardianship
Transportalipri
Voiunteer

Wbrliforce Develppmant
Carroll County Dental
Support Cenier '
Homeless

^ergy and Community Dcvelopmertt
Elder

Housing Services

Total program services

Supporting'Activilies: ,
Qensral and administRitive
Fun'draising

Totalsupporting acUviUbs

Total functional expenses

CHANCE IN NET ASSETS

NET ASSETS. eEGINNING OF YEAR

NET ASSETS. END OP YEAR

vyitlrout Oorwr
Res'trtciions

With Donor

Restflctlons

2021

Total

2020

Total

S  18.296,354
1.177.937

2.659.293

384.580

462.340.
1.802

684.169

8i8d
(27.268)

13.364

$  415.056 $  18.711,410
1,177.937
2.659,293
364;580
462.M0

i.0O2
.684,169'

■ '888

(27,288)

13364

$14,909,313
1,C84.l"33
1.923.651
455.826

326;21S-
3^544

635.559

923

257.717

(255.4'92)
4 379

23,633.439 415;0S6 24.048.495 19.374.770

528.221 (528.221) .

24.181,660 (113,165) 24.048:49'5 19.374.770

1.017,860
2.856.419

760.053

870,078
98.817

40.175

669.641

356.359

4.760.909

0,541.527
1.192.453
.  192.010

1,017.860
2.856,419
760;053
870.070'
M.ei7

40.175
669.641

356;359
4.760.909

.  8;54i;527-.
1,192.453
192.010

1,047.356
-2.769.065

769.597

691.504

94.845
346;il4
653.810

5S8;244

80b.'l48
7.624.201
1.149.136'
220.900

21.354.301 21.354.301 .  17.224.920

1.172.988 •
1.172.988 1,062:613

2.880

1.172.988 1.172.'988 . 1.065.463

22.527.289 22.527,289 18.290.413

1.634.371 (113,165) 1.521.206 1,084.357

4:565.253 596.550 5.161.803 4.(377.449

S  6.199.624 S  483.385 $  6.683,009 $ 6.161,806

See Notes to Consoiidatad Financial Statements

4



s
 
f

M ii
 
i

n
1

i
 
!

9
 i

?! 
I

1
 t
9
.

* 5 a m

P
 ,f

S
 2

Js
vi

i^
ig

t
*

 I'
■
 2
 
-
 
g
p

i
i

 3'
. i
Si

 ..
€b
,i
s

m 5
'

3
i

 ?

c i
5

 5
•

 i 
» 

^ 
•
 
C=i

I ■I

?
 I

I
 §

8
 .6

..
.iJ

.e
l «
•

ig?
.

SS
Sil

ls

§n
hS

§i
ll.

Jl

ig:.
., J

i'sS
SS

Sg
Ss

sS
l

:i 
Js

.. 
.s

il.
S

.-
J 

J.
 .1

i»g
j _

 |§
5|

J 
Bf*

*
r

Bi
BS

sis
iQ

Ss
ilB

SS
tl.

tt

i f 
i.



i
 I

I

g
 S 

^
I

 !

r
&
 s

1
 I

li
j!
 f

3
 ii

.
 8

t
 i

i
 §

. 
H
.
 S
s)
!^

li
 ^

i
 i

.s
i.

 ..
iS
«i
-.
 S.

sS
.S

ti

H'
S'
i.

. .
ia

ii
l

i?
i.
 

J
.
 ll

. g
S.

 sl
ia
ii
l.

 S
ii

iS
lI

I
 i 

. i
Si

lS
. a

si
il
ii

i
 i

0i
Si

,3
ll

?S
B.

c
.
«
2
 e
>
 a
 *■

ii
S

s

s
8

 
. 

a
s

. fi
§.

.i
lin

i.
.I.

 B
..

i

fi
s
 S

^?
^iS

&5
1)

j5§
§S

5§
|l5

5

If

S
 . 

t

-
 ^

a 
ti 

x
'f
i'

S
B

S
'S

i
If
iiS

S
s
iS

a
iS

B
B

1 ti !



TRI^dUMTY CQMMtlN.TY ACTION PROGRAM iHC. AND AFFtLIATE

CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

CASHFLOVyS FROM OPERATING ACTrVUIES
Change in net assets
Adjustm^b to reconcile change'in net esseb'to
net cash provided by operating acL'N^tles;'

Depredation and amorUzatlon
Loss (gain) oh disp^ai of.proporty

(IncreMe) decrease in asseb:
Aqxunb recei^We
Pledges receivable
inventories

Prepaid expenses
ir>crease (decrease) in'iisblUdes:

Acdounb payable^
Accrued'compensated absences

-Accrued ealaries

Accrued ej^enses
Refundable advances

Other liabiimes

NET CASH PROVIDED BY OPERAliNG ACTiviTIES

CASH FLOWS FROM INVESTING ACTIVITIES

Proceeds from disposal of property
Purchases of property end equfp'rnent

NET CASH USED IN INVESTING ACTiVITiES

CASH FLOWS FROM RNANCING ACTiVITiES

Repayment on long-term.debl
Repoyrn^t oh capital lease obligations

NET CASH USED IN FINANCING ACTiVITiES

NET INCREASE IN CASH,AND RESTRICTED CASH

CASH AND RESTRICTED CASH, BEGINNING OF YEAR

CASH AND RESTRICTED CASH, END OF YEAR

SUPPLEMENTAL DISCLOSURE OF CASH FLOW

INFORMATION:

Cash paid during the year for

Interest

2fi21 2020

$  1.521.206 1.064.357

450.040 436.197

27.206 (2,225).

(294.397) (48.769)
90.594 (75.85$),
49.445 (1^544)'
24,288 (43.845)

(176.124) (41.144)
(9.672) 39.700

334.376 (161.893)
129.291 47,780

142.677 (1^94)
549.663 252,787

2.838.475 1.4&4;8S1

25.000 4,495

(780,217) .  (273.711)

■{755.217)

(523.740)
(3.554)

(527.294)

1.555,984

3.436.729

{269.216)

(14S.684)
.(4.671)'

(1S0.SS5)

'1.035.060

2.403.649

$  4.994.693 $ 3.436.729,

135.643 •131.879

See Notes to Consolidated Financial Statements
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TRI.COUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIAIE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

N0TE1. ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNtiNG POLICIES

Qrdanlzatioh and Principles of Consolidation

The consolidated financial statements Include the accounts of TrkCounty.
Community Action Program. Inc. and its affiliate. Cornerstone Housing North, Inc.,
The two organizations are cpnsplldated because Tri-Cdunty Community Action
Program, Inc controls 100% of the voting power of Cornerstone Housing North, Inc.
All ̂ significant intercompany items and transactions have been eliminated from the
basic financial statements.. Tri-Cdunty Community Action Program,. Inc. (the
Organization) is a" New Hampshire non-profit ...corporation that operates a wide:
variety of community service programs whicb are funded primarily through grants or
contracts from various federal, state, and, local agencies. Cornerstone Housing
North, Inc. {Cornerstone) is a New Hampshire nonprofit corporation that was
incorporated under the jaws of the State of New Hampshire fpr the acquisition,,
construction and operation of community-based housjng for the elderly.

Nature of activities

The Organization's programs consist of the following:

Agency

Tri-Gounty CAP Administration provides central program management
support and oversight to the Organization's many individual prggrarns.
This includes planning and budget development, bookkeeping ,and
accounting, payroij and HR services, legal and audit services, IT support,
management support, financial support and central policy developnieht;

Tri-Gounty CAP Administration, is the liaison between Tri-County
Community Action Program, Inc.'s; Board of Directors and its programs,
ensuring that programs comply with agreements made hy the Board to
funding sources and vendors.

Other responsibilities include the management :and allocation of funding
received through a Comrhunity Services Block Grant, as well as
management of the Organization's real estate property.

Head Start

Head Start' provides comprehensive services to low-income children, and
their families. Head Start supports children's growth and development iri a
positive learning environment through a variety .of activities as well as:
providing services, vyhich include in addition to 'early learning, health and
family welUbelng. All children receive, health and developrpent screenings,
nutritious meals, oral health and mental health support. Parerits and
families are supported, in achieving their own goals, such as housing
stability, continued education, and financial stability.

8



NOTES fb CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

Programs support and, strengthen parent-child relationships as their child's
primatV educator. Head Start staff work as partners with parents to identify
and. provide individualized activities that support their child's grpwth and
development.

Tri-County "Community Action Head Start serves appro)<irnalely 250
children In Carroll, Coos & Grafton counties in 9 locations with 13 center-
based classrooms and 1 home-based option.

Guardianship

The Organization's Guardianship program provides advocacy and guardian
services for the vulnerable population of New Hampshire • residents
(developmentally disabled, chronically mentally ill, traumatic brain injury,
and the elderly suffering from Alzheimer's, dementia" and multiple rtiedlcai
Issues) who need a guardian and who have no family member or friend
willing, able, or suitable to serve in that capacity. This program serves over
400 individuals. Additional services include, conservatorship,
representative' payee-ship, federal fiduciary services, benefit rnanagement
seryjces and private probate accounting'services.

Transportation

The OrganiMtion's transit program provides various transportation
services: public bus routes, door-to-door service by request, |ong distance
medjcal travel to rnedical facilities outside our regular service area, and
special strips for the elderly to go shopping and enjoy other activities that
are located outside the regular service area. The Organization^ fleet of 17
wheelchair accessible vehicles offers transportation options to the elderly
and diisabied, as well as to the general public.

Vofunteer

The epos County Retired & Senior Volunteers Program (RSVP) maintains
a minimum igroup of 393 volunteers, ages 55 and older, bi which 225
actively served during the last reporting period. These volunteers share
their skills, life experiences, and time with over 60, local, non-profit and
public agencies throughout Coos Cbunfy' that depend on volunteer
assistance to meet the needs of their constituents. Our volunteers donate
over 28.000 hours yearly.

Workforce Deveiopment

The Organization is, assisting transitional and displaced workers as they
prepare for new jobs, and also assisting currently-employed workers to
gain the skills required for better jobs.



PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

The Organization is heiping to implernept New Hampshire's Unified State
Plan for Workforce Developnnent, in line with the federal Workforce
Investment, Act. Workforce training programs, with training facilities in
three towns, provide temporary assistance for needy fa.milies (TANF)
recipients with 20-30 hours per week of training in the areas of employment,
skljis, computer .skills, and business experience, and also place
participating TANF,recipients in community-based work experience sites.

Carroll County Dental
Tarnworth Dental Center (the Center) offers state of, the art 'quality oral
healthcare to uninsured farnilies and indivjduals. The. Center offers a fujl
array of services including preyentative, restorative, and oral surgery. The
Center accepts most dental Insurances, slate insurances, and offers a
sliding fee scale based on income ratio to federal, poverty guidelines-.. The
school-based project of the Center has undergone modifications necessary
due. to the. pandemic. 9 outreach schools within the vicinity,of Iha Center
will be made. .Education, treatments, and referrals will be made available.

Support Cenfer

The Organization's Support Center at Burch House provides direct service
and shelter to victims and sun/iyors of domestic and sexual violence and
stalking in Northern Grafton County. Support Center services are
accessible :24 hours a day, 365 days a year. They include; crisis
intervehtioh; supportive counseling; court, hospital and policy advocacy
and accompaniment; emergency shelter; support groups; community
education and outreach; violence prevention programs for students;
information, referrals arid assistance accessing other corii'muhity
resources^

Homeless

Homeless services include an outreach intervention and prevention project
that' strives to prevent individuals and families from becortiing horne.less,
and assists the already homeless in securing safe, affordable housing. The^
Organization provides temporary shelter space for homeless clients..

The Organization also provides some housing rehabllitatiori services to
help preserve older housing stock.

10



TRl-CQUNTY COMMUNITY ACTION PROGRAIVI. lUC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

Energy Assistance and Outreach

Eniergy Assistance Services provide fuel and electric assistance through
direct pay to vendors or a discount on the client's bill. Comrnunity Contact
sites allow local .participants access to energy assistance programs and
other emergency services. The offices provide Information to the
brganlzation's clients about other programs offered, as well as other
programs available through other organizations in the, community.

Low'Income Weatherization

The' NH weatherization program helps low-income families, elderly,
disabled, small children and individuals lower their hortie energy costs;
Increase their health, safety, and comfort; and improve the quality of living
while improving housing slock in communities around the state utilizing
energy cost saying, health and safely and carbon lowering measures. The"
NH Weatherizatibn Assistance Program also creates local NH jobs.

Elder

The Organization's elder program provides senior meals in 14 .community
dining sites, home delivered meals (Meals on Wheels) to the frail and
horhebound elderly, and senior nutrition education and related
programming. The Coos County ServiceLInk Aging & Disability Resource
Center assists with person-centered counseling. Medicare counseling,
Medicajd assistance, long-term care counseling services, and caregiyer
supports.

Housing Services

Cornerstone Housing North, Inc, (Cornerstone) is subject to a Project
Rental Assistance Contract (PRAC) with the United States Departmerit'of
Housing and Urban Development (HUD), and a significant portion of their
rental income Is received from HUD.

Cornerstone, includes a 12-unit apartment complex in Berlin, New
Hampshire for the elderly. This operates under Section 202 of the National
Housing Act and is regulated by HUD with respect to the rental charges
and operating methods.

11



INC. AND AFFILIATE

NOTES to CONSOLIDATED FINANCIAL.STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

Cornerstone' has a S^tion 202 Capital Advance. Under guiijelines
established by the U.S. Office of Management and Budget Uniform
Guidance, Title 2 U.S. Code of Federal Regulatioris (CFR) part 200,
■Uniforrri Adrhinistrative Requirements, Cost Pn'nciples and .Audit
Requirements for Federal Awards, the Section 202 Capita! Advance is
considered to be a major program. A separate audit of Gomerstpne's
corhpllance with its major federal program in accordance with ;auditing
standards •generally accepted in the United States of America; the
staridards applicable to financial audits contained in Goverriment Auditing
Standards, issued by the Comptroller General of the United States and the
audit requirements of Title 2 of U.S. Code of Federal Regulations part 200,
Uniform Administrative Requirements.^ Cost Principle's and Audit
Requirements of Federal Awards (Uniform Guidance). An unmodified
opinion was issued.

Method of accounting
The. corisblidated financial statements of Tn-County Community Action Program,
Inc. have been prepared utilizing the accrual basis of accounting in accordance with
accounting principles generally accepted in the United S;tates, of Afhbrica, as
promulgated by the Financial Accounting Standards Board (FASB) Accounting
Standards .Codification (ASC). Under this basis, feveriue. other than contributions,
and expenses are reported when incurred without regard to the date of receipt or
payment of cash.

Basis of presentation
The" financial statements of the Organization have been prepared in accordance
■with U.S. generally accepted accounting principles, (US GAAP), which require the.
Organization to report information regarding its financial position and activities
according to the following net asset classifications:

Net assets without donor restrictions Include net assets that are not subject
to any donor-imposed restrictions and may be expended for any purpose in
perforniing the primary objectives of the Organization. These net assdts may
be used at the discretion of the Organization's management and board of
directors.

Net assets with donor restrictions include net assets subject to stipulations
irnppsed by donors ,arid grantors. Some donor restrictions are temporary in
nature; those restrictions will be met by actions of the Organization or by
passage of tinne. Other donor restrictions are perpetual in nature, whereby the
donor has-stipulated the furtds be-maintained in perpetuity.

The Organization has net assets with donor restrictions of $483,385 and $596,550
at June 30, 2021 arid 2020, respectively. See Note 13.
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tri-coUnty community action

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30: 2021 AND 2020

Contributions

Contributions received are recorded as net assets without donor restrictions or net
assets with donor restrictions, depending on the existence and/or nature of any
donor-imposed restrictions. Support that is restricted is reported as an Increase in
net assets without donor restrictions if the restriction expires in the reporting period
in which the contribution is recognized. All other donor restricted contributions are
reported as net assets with donor restrictions, depending on the nature .of Ihe
restriction. When a restriction expires (that is, when a stipulated time, restriction
ends or purpose restriction is accomplished), net assets with donor restrictions are
reclassified to net assets without d.pnor restrictions and reported in the statement of
activities as net assets released from restrictions.

Accounts Receivable

Accounts receivable are stated at the amount management expects to collect from,
balances outstanding at year-end. Most of the receivables are amounts due frorti
federai and state awarding agencies and are based on reimbursement for
expenditures m.ade under specific grants or contracts. A portion of the accounts
receivable balance, represents amounts due from patients at Carroll County Dental
program. Past due receivables are written off at management's discretion using the
direct write off method; this is not considered a departure from accounting principles
generally accepted In the United State because the effects of the direct write off
method approximate those of the allowance method. Managernent selects accpurits
to be written off after analyzing past payment history, the age of the accounts
receivable, and collection rates for receivables with similar characteristics, such as
Jerigth of lirrie outstanding. The Organization does not charge interest on
ouistariding accounts receivable.

Properly and Depreciation

Acquisitions of buildings, equipment, and improvehients in excess of $5,000 and all
expenditures for repairs, maintenance, and betterments that materially prpjpng the
useful lives of assets are capitalized. Buildings, equipment, and improvements are
stated at cost less accumulated depreciation. Depreciation is provided using the
straight-line method over the estimated useful lives of the related assets.

Depreciation expense related to assets used solely by an individual program is
charged directly to the related program. Depreciation expense for assets used by
more than one program Is charged to the program based upon a sqiiafe footage or
other similar allocation.

Depreciation expense related to administrative assets is included in the indirect cost
pool and charged to the programs in accordance with the indirect cost, plan.
Maintenance and repairs that do not materially prolong the useful lives of assets are
charged toexpense.as incurred.
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TRI-CdUNTY CblWMUNITY ACTION PROGRAM. INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30.2021 AND 2020

Estimated useful lives-are as follows;

Buildings and Imprbvertienls 20 to'4b years
Vehjcles 5to8.5yeare

■  Furniture and equipment 5 to 15 years

Client Rents and HUD Rent Subsidy

Cornerstone Housing North, Inc.'s rents are approved on an annual basis by the
Department of Housing and Urban Development. Rental increases are prohibited
without such approval, the clients are charged rent equal to 30% of their income
less adjustments allowed by the Department of Housing and Urban Development.
Rent subsidies are received from the Department of Housing and Urban
Development for the difference between the .allowed rents and .the arnounts
received from the ctierits.

Refundable Advances

Grants received in advance are recorded as refundable advances and recognized
as revenue in the period in which the related services or expenditures are
performed or incurred.. Funds received in advance of grantpr-conditions being met
aggregated $324,140 arid $181,463 as of June 30, 2021 and 2020, respectively.

Nonprofit tax status

The Organization is a not-for-profit Se'ciion 501(c)(3) organization In accordance
-with thejntemal R.evenue Code. It has been classified as an organization that is not
a private foundation under the Internal Revenue Code and qualifies for a charitable
contribulipn deduction for. donors. The Organization files inforrnalion .returns in the
United Slates. The Organization's Federal Form 990 (Return of Ofga'nizalibh
Exernpt froro Ihcome Tax), is subject to examination by the IRS, generally for three
years after It is filed.

The Organization follows FASB ASC 740, Accounting for Income Taxes, which
clarifies the: accounting for uncertainty in income taxes and prescribes a recognition
threshold and measurerrient attribute for financial statement recognition and
measurement of tax positions taken or expected to be taken In a tax return. The
Organization does not believe they have taken uncertain tax positions, therefore, a
liability for income taxes associated with uncertain tax positions has hot been
recognized.

Comerstone Hou~sing North, Inc. is exempt from income taxes under Section
501(c)(3) of the Internal Revenue Code. The Internal Reveoue, Service has
deteitnined the Organization to be other than a private foundation within the
meaning of Section 5d9(a).
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TRI.CQUNTY COMMUNITY ACTION PROGRAM:

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

Retirement Plan

The Oi;ganization mainlaihs a tax-sheltered annuity plan under the provisions of
Section 403(b) of the internal Revenue Code, All employees are eligible to
contribute to the plan beginning on the date they are employed. Each employee
may elect salary reduction agreement contributions in accordance with lirnits
allowed in the Internal Revenue Code. Employer contribulibris are at the
Organization's annual discretion. In January 2013, employer contribution payments
ceased, therefore as of June 30, 2021 and 2020, there were ho discretionary
contributions recorded. Further information can be obtained from the
Organization's 463(b) audited financial statements.

Donated services and goods

Contributions of donated services that create or enhance non-financial assets or
that require specialized skills and would typically need to be purchased if not
provided by donation are recorded at their fair values in the period received.

Contributed noncash assets are recorded at fair value at the date of donation. If
donors stipulate how long the assets must be used, the contributions are recorded
as net assets with donor restrictions. In the absence of such stipulations,
contributions of noncash assets are recorded as net assets withput donor
restrictions.

Donated property and equipment

Donations'of property and equipment are recorded as support at their estimated fair
value at the date of donation. Such donations are reported as net assets without
donor restrictions unless the donor has restricted the donated asset to a specific
purpose. ;^sets donated with explicit restrictions regarding their use and
cpntributions of cash that must be. used to acquire property and equipment are
reported as net assets with donor restrictions. Absent donor stipulations regarding
how long, tho_se doriated assets must be maintained, the Orgariizajion reports
expirations ordonor restrictions when the donated or acquired assets are placed in
service as instructed by the donor. The .Organization reclassifies net assets with
donor restrictions to net assets without donor restrictions at that time,.
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FOR THE YEARS ENDED JUNE 30. 2021 AND 2020

Promises to Give

Conditional promises to give are not recognized in the financial statements until the
conditions are substantially met. Unconditional promises to give that are expected
to. be collected within one year are recorded at the net realizable value.
Unconditional promises to give that are expected to be collected In more ttian one
year are recorded at fair value, which is measured as the present value of their
future cash flows. The discounts on those amounts are computed using risk-
adjusted Interest rates applicable to, the years in which the promises are received.
Amortization of the discounts is included in contribution revenue. In the absence of
donor stipulations to the contrary, promises with payments due in future periods are
restricted to use after" the due date. Promises that remain uncollected more than
one year after their due dates are written off unless the donors indicate that'
payment is mereiy postponed. When a restriction expires, net assets with donor
restrictions are reclassified to net assets without donor restriction's. There were no
unconditional promises to give that are expected to be collected in rnore than one
year at June 30, 2021 and 2020.

As of June 30, 2021 and 2020, there were promises to give, that were absent of
donor stipulations, but restricted in regards to timing, and therefore classified ̂ es net
assets vyith donor restrictions in the amount of $216,423 and $307,017,
respectively. This amount is included in grants and contracts on the Consolidated
Statement of Activities.

Use of estimates

The presentatidn of financial statements in confdmnity with accounting principles
gerierajiy accepted in the United States of America requires management to nriake
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosures of contingent ass;ets and liabilities at the date of the financial
statements and the reported amounts of revenue and expenses during the reporting
period. Accordingly, actual results could differ from those estimates.

Fair Value of FitVancial Instruments
Accounting Standards Codification No. 825 (ASC 825), Disclosures of Fair Value of
Finaricial Instruments, requires the Organization to disclose fair values of its
financial Instruments. The carrying amount of the Organization's financial
instrurnenls which consists of cash, accounts receivable, deposits and accounts
payable, approxirhate fair value because of the short-term rnaturity of those
Instruments.

Functional allocation off expenses

The costs of providing the various programs and other activities have been
sumnnarized on a functional basis in the statement of activities. Accordingly, certain
costs have been allbcated among the program services and supporting activities
benefited^
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Program salaries and related expenses are allocated to the various

programs and supporting services based on actual or estimated time
employees spend on each function as reported on a timesheel.

Workerjs Compensation expenses are charged to each program based upon
the classification of each ernployee and allocated to the various program
based upon, the time employees spend on each function as noted above.

Paid Leave Is charged to a leave pool and is allocated to each progranri as a
percentage of total salaries.

Fringe Benefits are charged to a Fringe Benefit Pool. These expenses
include employer payroll taxes, pension expenses, health and dental
insurance and unemployment compensation. The pool is allocated to each
program'.based upon a percentage of salaries.

Depreciation expense is allocated to each program based upon specific
assets used by the program and is reported as depreciation expense on the
■statements of functional expenses.

Other occupancy expenses are applicable to assets .which are used by
multiple programs. Buildings are primarily'charged to the benefiting program
based upon an analysis of square footage. Costs related to a building include
depreciation, insurance, utilities, building maintenance, etc. These costs are
reported as space costs on the statements, of functional expenses.

Insurance: automobile insurance is allocated to programs based on vehicle
usage; building liability Insurance is allocated to prograrns based on square
footage of, the buildings; and insurance for furniture and equipment is allocated
to programs using the book basis of the insured assets.

The remaining shared expenses are charged to an Indirect Cost .Pool, and
are allocated to each program based upon a percentage of program expenses;
The. expenses include items such as administrative salaries, general liability
insurance, adrnihistrative travel, professional fees, and other expenses which
cannot be specifically identified and charged to a program.
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The Organization submits an indirect cost rate proposal for the paid leaye, fringe
benefits and other indirect costs to the tJ.S. Department of Health arid. Human
Services. The proposal, effective for the fiscal year beginning July 1, 2020, received
provisional approval and is effective, until amended, at a rale of 12%. Per the
agreement with the U.S. Department of Health and Human Services, the
Organization's final rate for the year ended. June 30, 2020 was 10,80%. The-aclual
rate for the year ended June 30. 2021 was approximately 11.37%, which is
allowable because it is less than the provisional rate.

Advertising policv

The Organization uses advertising to inform the cornmunity about the programs it
offers and the:avai|abilify of services. Advertising is expensed as incurred. The;total
cost of advertising for the years ended June 30, 2021 and 2020 was $28,130 and
$25,483, respectively.

Debt Issuance Costs

During the year ended June 30; 2019, the Organization retrospectively adopted the
provisions of the FASB Accounting Standards Update (ASU) fJo. 2015-03,
"Simplifying the Presentation of Debt Issuance Costs" The ASU is limited to
simplifying the presentation of debt issuance costs, and the recognition and
measurerrient guidance for debt Issuance costs is not affected by the ASU,
Amortization expense of $887 has been included with interest .expense in the:
consolidated statements of functional expenses for both 2021 and 2020.

Revenue Recognition Policv

The Organizatiori derives revenue primarily from grants, contracts, and
cdnthbutions. Grants are recognized as. revenue upon receipt. Revenue fronri
contracts is recognized when the service has been perforhied. Contributions are
recognized as revenue when the donor makes a pledge to give that is, in
substance, an unconditional promise. Contributions are recorded as with donor
restrictions or yvithout donor restrictions.

New Accountind'Pronouncement

In f^ay 2014. FASB jssued ASU 2014-09 (Topic 606) ̂  Revenue from Contracts
vvith Customers. The ASU and all subsequently'issued clarifying ASU? replaced the
most existing revenue recognition guidance in U.S. GAAP. The ASU also requires
expanded disclosures relating to the nature, amount, liming, .and uncertainty of
revenue from cash flows arising from contracts with customers. The Organization
adopted the new standard effective July 1. 2020, the first day of the Organization's
fiscal year using the modified retrospective approach. The adoption did not result in
a change to the'accounting for any of the applicable revenue streams; 'as such, no
cumulative effect adjustment, was recorded. See revenue recognition policy above.
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■Other Matters
The impact of the novel coronavirus (COVlD-19) and measures to prevent its
spread continue Xo affect the Organization's business. The significance of the
impact of, -these disruptions, including the extent of their adverse Impact, on the
Organization's financial operational results, vyill be dictated by the length of time
that such disruptions continue and, in turn, will depend on the currently unknowable
duration of the COVID-19 pandemic and the impact, of governmental regulations
that might be imposed in response to the pandemic.

During, the years ended June 30. 2021 and 2020, and through the, date, of this
report, the Organization has hot experienced a "significant decline in revenues, nor a
sighificarit change.in its operations.

NOTE 2. LIQUIDITY AND AVAILABILITY
The following represents the Organization's financial assets as of June: 30, 2021
and 2b'20:'

Financial :assets at year-end:
Gash and,cash equivalents, undesignated
Accounts receivable
Pledges receivable

Total financial assets

Less amounts not available to be
used within One year:
Net assets with dohpr restrictions
Less net assets with time restrictions to be

met in less than a year
I

Arriounts not available within .one year

Financial assets available to rheet general
expenditures over the next twelve months

2021

$  3.237.032
1.617.249

216.423

5.070.704

483,385

(412.6651

70,720

2020

$  2,257.081
1.322,852

307.017

3.886.950

596,550

f410.bl5)

186.535

4.99^.984 $ 3,700.^1?

It Is the Organization's goal to maintain financial ossets to meet 60 days of
operating expenses which approxirtiates $3,569,000 and $2,860,000 at June 30,
2021 and 2020, respectively.
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NOTE 3. CASH AND CASH EQUIVALENTS

Cash and cash ̂ uivalents consist of cash on. hand, funds on deposit with financial
institutions, and investments with original maturities of three^ months or less. At
year end and throughout the year, the Organizatiph's cash balances were
deposited with multiple financial institutions. The balances are insured by the
Federal Deposit Insurance Corporation (FDjC) for each financial institution up to
$250,000. Cash balances may exceed the insured limits at times throughout the
year.

The following table provides a reconciliation of cash and restricted cash reported
within the statenients of financial position that sum to the total in: the statements of
cash flows as of June 30;

2021 2020

Cash, operations
Restricted cash, current
Restricted cash, long term

Total cash and restricted cash

$ 3,237,032
1;317,839

439.822

S 4.994.693

$2,257,081
796,937

384711

$ 3.438.729

Cash Restrictions

The Organization is required to maintain a deposit account with a bank as part of
the loan security agreement disclosed at Note 7. It is required to maintain a
balance of $19,968 in the account, which is restricted from withdrawal except to
make payments of debt service or as approved by the U.S. Departrrtept of
Agriculture.

Amounts withdra\yn to make payments of debt service must be replenished with
monthly deposits: until the maximum required deposit balance is achieved.^ The
balance as .of June 30. 2021 and 2020 was $20,059 and $20,040, respectively.
The Grganizalipn has made a|l of their scheduled deposits for the years ended
June 30, 2021 and 2020. These amounts are included in restricted, cash on the
Consolidated Statements of Financial Position.

The Organization is required to maintain a deposit account with another bank as
part, of a bond, issue (see; bond payable in Note 7). The required balance in the
account is $173,817 and is equal to 12 monthly payments. The balance as of June
30, 2021 and 2020 was $174,755 and $174,626, respectively, and the Organization
was in cprnpliance with this requirement. These amounts are included in restricted
cash on the Consolidated Statements of Finaricial Position.
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The: Organization maintains a deposit account ;on behalf of clients who.participate in
•the Guardianship Services Program. The balance in the account is restricted for
use on behalf of these clients and an offsetting liability is reported on the financial
statements as other current liabilities. The total current liability related to this
restriction at June 30. 2021 and 2020 was $1,317,839 and $796,937, respectively.
These amounts are. Included In other liabilities on the Statements of Financial
Position. The total restricted cash within this account at June 30,. 2021 and 2020
was. $1,317,839 and $796,937, respectively, and is included in the restricted cash
balance on the Statements of Financial Posillon.

Certain cash accounts related to Cornerstone Housing North, he. are. restricted for
certain uses in the Drganizatiori under rules and regulations prescribed by. the
Department of Housing and Urban pevelppment. The total amount restricted ait
June 30, 2021 and 2020 was $245,008 and $190,045, respectively. See Note 15.

NOTE 4, INVENTORY

In .2021 and 2020, inventory included weatherizalion rnaterials which had been
purchased in bulk. These items are valued at the most recent cost. A physical
Inventory is taken annually. Cost is" determined using the first-in, ftrst-oul (FiFd)
method. Inventory at June 30, 2021 and 2020 consists of weatherization materials,
totaling $52,985 and $102,430, respectively.

NOTES. PROPERTY

Property consists of the follo.wing at June 30, 2021:

Building
Equipment
Construction

in progress.
Land

Capitalized Accumulated Net
Cost Depreciation Book Value

$ 9,931,953
2,394,489

172,653

418.840

$ 4,233,084 $ 5.698',869
1,617,101 777.388

172,653
418.840

S 5.850.185 $7.067.750
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Property consistsi of the following at June 30. 2020:

Capitalized Accumulated Net
Cost Depreciation Book Value

Building $ 9,810.288 $3,753,302 $6,056,986
Equiprhent 2,105,950 1.848,642 257,308
Construction

In f5rogress 4,727 - 4,727
Land 423.840 : 423.840

$1'2:314^ £ 5.601.944 $ ?.74i^.g61

The Organization has use of computers and equipment which are the property of
state and federal agencies under grant agreements. The equipment, whose book
value is immaterial to the financial statements, is not included in the Organization's
property and equipment totals.

Depreciation expense for the years ended June 30, 2021 and 2020 totaled
$449,153 and $435,310, respectively.

The Organization had property held for sale at June 30, 2020 amounting- to
$47^000, which was classified as a current asset in the acconipanying consolidated
statements of finaricial position at June 30, 2020. the total loss on the write down
to fair value of this property was $255,492 in 2020.

NOTE S. ACCRUED EARNED TIME
For the years ending June 30, 2021 and 2020, employees of the Organization were
eligible to accrue vacation for a maximum of 160 hours. At June 30. 2021 and
i2020, the Organization had accrued a liability for future annual leave time that its
employees had earned and vested in the amount of $233,907 and $243,779,
respectively.
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NOTE 7. LONG TERM DEBT
The: long term debt of the Organization as of June 30, 2021 and, 2020 consisted of
the following:

2021 2020,

Note payable with the USDA requiring 360 monthly
jnstallmehts of $1,664, including interest at 5% per
•annum. Secured by general business assets. Final-
installment due January 2027. $ 96,062 $ 110,824

Note "payable "with a bank requiring 120 monthly
Installments of $2,936, including Interest at 4% per
annum. Secured by first mortgages oh two
cbmrriercial properties. Final installment due April
2031. 285.268 307,719

Note payable, with a bank requiring 60 monthly
installmerits of-$459, including interest at 5% per
arinurii. This note was an unsecured line of credit
that was converted to a term loan during the year
ended June 30, 2016 and was paid off during the
year ended June 30,2021. - 4,478

Note payable to a firiancing company requiring 72
monthly installments of $312, including interest at
5.49% per annurn. Secured by the Organizatiori's
vehicle. Tfiis. note was paid off during the year
erided June 30,2021. - 4,228

Note payable to a financing company requiring 72
monthly installments of $313, including interest at
5.54% per annum. Secured by the Organization's
vehicle. This note was paid off during the year
ended,June30i2021. - 3.948

Note payable to a financing company requiring 60
monthly installments of $143, including interest at
5.99% per annum. Secured by the Organization's
vehicle. This note was paid off during the year ended
June 30,2021. - 705
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2021 12020

Note payable to a financing company requiring 72
monthly installments of $248. including interest at.
6.10% per annum. Secured by the Organization's
vehicle. This , note was paid off during the year
ended June 30, 2021;

Note payable with a bank requiring 60 monthly
installments of $2,512. including interest at 5;5'1%
per annum. S.ecure.d by second mortgage on
commercial .property. This note was paid off during
the year ended June 30, 2021.

Bond payable with a bank requiring monthly
installments of $14,485, including interest of 2.75%
plus the bank's internal cost of funds multiplied by
.67% ;with an indicative rate of 3.28%. Secured by
first commercial real estate mortgage on various
properties and assignments of rents at various
properties. Final installment due August 2040.

Corrierslbne Housing North, Inc. capital advance"
due to the, U.S. Department of Housirig and Urban
Development. This capital advance is not subject to
.interest or principal amortization and will be forgiven
after 40 years, or in August 2047.

Cornerstone Housing North, Inc. mortgage payable
due tQ New Hannpshire Housing Finance Authority.
The mortgage is not subject to interest or principal
amortization. Payments are deferred for 40 years;
final payment due in August 2047.

Total long term debt before .unamodized debt
issuance costs

Unaifiortized debt issuance costs

Total long term debt
Less current portion due within one year

7,294

387.227

2,467.774 2.547,308

1.617,600 1,617,600

250.000 250.000

4,716,704 5,241,331
f10 044) f10.931)

4,706,660 5,23.0,400

f1'29.1551 ■  f437;843)

S 4.577.505 $4,792,557
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The scheduled ftiaturities of long-term debt as of June 30, 2021 vyere as fojiows;

Years ending
Jiihe 30 Amount

2022 $ 129.155
2023 T34.452
2024 139,961

2025 145.697

2026 151,677
Thereafter 4.015.762

S 4.716.704

As described at Note 3. the Organization is required to maintain a reserve account
with a bank for the first two notes payable listed above.

NOTE 8. CAPITAL LEASE OBLIGATIONS

During the year ended June 30. 2016, the Organization leased a phone systerh and
copier under the terrns of capital leases, which expired in November 2020 and
March 2021, respectiyely. During the year ended June 30. 2017, the Company
leased an additional c6p|er under the terms of a capital lease, which expired in May
2021. The assets and liabilities under the capital leases were recorded at'the lower
of the present value of the minimum lease payments or the fair value of the assets.
The as^ts are depreciated over their estimated lives.

The pbligations included in capital leases at June 30, 2021 and 2020. consisted of
the following:

2021 2020

Lease payable to a financing company with
nnonthly installments of $208 for principal and
interest at 9.5% per annum. The lease was
secured by the phone system and matured in
November 2020. " $ - $ 1,213

Lease payable to a financing company with
monthly installments of ̂ 122 for principal and
interest at 8.841% per annum. The lease was
secured by a copier and matured in March 2021.

944
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Lease payable to a financing company with
monthly installments of $122 for principal and
Interest at 8.918% per annum. The lease was
secured by a copier and matured in May 2021.

Less current portion

2021 2020

1.397

3,554
. (3.5541

$

NOTE 9. DEMAND NOTE PAYABLE

The Organization has available a $750,000 line of credit with its primary financial
iristitution which is secured by real estate mortgages and assignments of leases
and tents oh various properties as disclosed in the line of credit agreernent.
Borrowings under the line bear interest at 5.00% per annum. There was no balance
outstanding at June 30, 2021 and 2020. The line is subject to renewal each
January.

NOTE 10. QPEI^TING LEASES
The OrganjMtion has entered into numerous lease commitments for space and
office equipment. Leases under non-cancelable lease agreements have various
starting dates, lengths,, and terms of payment and renewal. Additionally, the
Organization has several facilities which are leased on a month to month tjasls. For
the years ended June 30, 2021 and 2020, the annual rent expense for leased
facilities and office equipment totaled $138,598 and $181,004, respectively.

I

Future minimum lease payments under non-cancelable eperating leases having
initial terms in excess of one year as of June 30, 2021, are as foHows;

Years ending
June 30 Amount

2022 $ 127,467
2023 65.722
2024 43,884

2025 43,884

2026 42,869
Thereafter 3.512
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NOTE 11. IN-KIND CONTRIBUTIONS
The, Organization records the value of in-kind contributions according to the
accounting policy described in Note 1. The Head Start, transportation and elder
programs rely heavily on volunteers who donate their services to the Organization.
These services are valued based upon the comparative market wage for similar
paid positions.

The Organization is also the beneficiary of a ddnalibn of in kind In the form of below
market rent for some of the facilities utilized by the Head Start and elder programs.
The value of the in^lond rent is recorded at the difference between the rehtal

payment and ttie market rate for the, property based upon a recent appraisal.

Many other individuals have donated significant amounts of tirne to„the activities of
the Organization. The financial statements do not reflect any value for these
donated services since there is no reliable basis for making a feasohable
determination.

NOTE 12. CONCENTRATION OF RISK

Tri-County G.ornmunlty Action Program, Inc. receives a majority of its support from
federal and state governments. For the years ended June 30. 2021 and 2020,
approximately $18,238,,690 (76%) and $14,380,020 (74%), respectively, of the
drgahizatibh's total revenue was received from federal arid state governments. If a
significant reduction.in the level of support were to occur, it would have a significant
impact on the Organization's programs and activities.

Gornerstone Housing North, Inc. receives a large majority of its support from the
U.S. .Department of Housing and Urban Development. For the years ended June
30, 2021 and 2020, approximately 67% and 68%, respectively, of the
.Organizatioii's total revenue was derived from the U.S. Department of Housing and
Urban Development. In the absence of additional revenue sources, the future
existence oSf Cornerstone. Housing North, Inc. is dependent upon the funding
policies of the U.S. Djepartrnent of Housing and Urban Development._

The majority of Cornerstone Housing North, Inc.'s assets are apartment projects,
for which operations are concentrated In the elderly person's real estate market. In
addition, the Organization operates in a regulated environment. The operation of
the Organization is subject to administrative directives, rules and regulations of
federal,, state and local regulatory agencies, including, but not limited to, HUD.
Such admlnistriative directives, rules and regulations are subject to change by an
act of Congress or an administrative change mandated by HUD. Such changes
may occur with little notice or inadequate funding to pay for the related cost,
Including the administrative burden, io comply with the change.
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NOTE 13. NET ASSETS WiTH DONOR RESTRICTIONS
Net assets vyith donor restrictions are available for the follovyjng specific prpgrarn
services as of Jiine 30, 2021 and 2020:

Temporary Municipal Funding
FAR

Restricted Buildings
Loans - HSGP
FAP/EAP"

RSVP Program Funds
Head Start

RSVP - Matter to Balance

10 Bricks Shelter Funds

DOE

Donations to Maple Fund
Loans-HHARLF

Cororiavirus Response

Total net assets with donor restrictions

2021 . 2020

$ 216,423 $ 307.017
174,056 102,998

39,913 85.713

24,463 22.029

16,330 24.350

5,887 5,887

5,856 -

500 500

1.7 -

.. 46,287
- 1,571
• 104

_ 94

NOTE 14. COMMITMENTS AND CONTINGENCIES

Grant ComoliancB

The Organization receives funds under several federal and state grants. Under the
terms of the grants the Organization is required to comply with Various stipulations
including use arid time restrictions. If the Organization was found to be
noncompliant with the provisions of the grant agreements, the Organization'■could
be liable to the grantor or face discontinuation of funding.

Envirohmentaf Corrf/'figenc/es
On March :30. 2009, the Organization's Board of Directors agreed to secure
ownership of a 1.'2-acre site located in Berlin, New Hampshire. There are 2
buildings on this site designated as the East Wing and West Wing' Buildings which
were formerly used as a research and development facility for the Berjin Mills
Company.
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The exterior soil and interior parts of the East Wing Building contained
contarninants which required environmental remediation, (n a letter .dated May 2,
2012. the State of New Hampshire Department of Environment Seryices (the
Department) noted that the remedial actions for the exterior soils and parts of the
East Wing Building had been completed to the Department's satisfaction.

In addition, the Department noted that the contaminants related .to the VVest Wing
Building did not.pdse an exposure hazard to site occupants, area residents, and the
envirpnrnent, provided the West Wing Building Is maintained to prevent further
structural deterioration. If further deterioration occurs and contaminants are
released into the environment, the Organization could be required to take additional
action, including containment and remediation.-

Loss Continctencies

During the yePr ended June 30. 2018 and subsequently, legal actions were brought
against the Organization. Due to the uncertainly of the outcome of such cases as
of June 30. 2021, as well as the uncertainty of the Organization's .potential liability,
no amount has been accrued by the Organization at this time.

NOTE 15. REPLACEMENT RESERVE AND RESIDUAL RECEIPTS ACCOUNTS
Under Cornerstone Housing North. Inc.'s regulatory agreernent with HUDi the
OrganiMtioh is required to set aside ahiouhts into a replacement reserve for the
replacement .of property and other project expenditures approved by HUD. HUD-
restricted deposits of $1.81,723 and $155,278 were held in a segregated account at
June 30. 2021 and 2020, respectively. HUD-restricted deposits generally are not
available for operating purposes.

Corhe'fstdne Housing North, tric.'s use of the residual receipts account is contingent
upon HUD's prior written approval. Residua! receipts of $59,517 and $31,049 were
held in a segregated account for the years ended June 30, 2021 and 2020,
respectively.

HUD has initiated policies to recapture funds built up in residual receipts accounts
upon renewal of the Organization's project rental assistance contract. The policies
direct that the amounts in excess of certain limits in the residual receipts account be
(a) used to offset rent subsidies due from HUD under HAP contracts, or (b) rernitted
directly to HUD. The policies generally require project ovyners to limit the monies
accumulated in the residual receipts account to $250 per unit.
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-In .accordance wiih the policy ..noted above, the Organization was required to remit
funds to HUD totaling $31,412 during the year ended June 30, 2020. In addition to
■the funds remitted, HUD approved the Organization to withdraw $11,852'from the
residual receipts account for equipment during the year ended Jdne 30,2020.

NOTE 16. RECLASS1FICATI0N
•Certain, amounts and accounts frorn the prior year's financial statements .were
declassified to enhance comparability with the current year's financial statements.

NOTE 17. SUBSEQUENT EVENTS
•Subsequent events are events or transactions that occur after statement of
financial position ,date. but before financial statements are available to be issued.
Recognized subsequent events are events or transactions that provide additional
evidence- about conditions that existed at the statement of financial position date,
Jn.cludlng the estiniales Inherent in the process of preparing financial statements.
Non-recognized sutisequent events are events that provide eyideope about
conditions that did not exist at the statement of financial position date, but arose
after that date. Management has evaluated subsequent events through November
19, 12021, the date, the financial statements were available to be issued.
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON

AN AUDlf OF- FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDtTlNG STANDARDS

To the Board of Directors of
frl-'County Community Action Program, Inc.
Berlin. New Hampshire

We have audited, jn accordance with the auditing standards generally accepted In the United States of
America" and the standards appiicable, to financial audits contained In Government Aubitirig Standards
issued by thd Cbmptroller General of the United -States, the" financial staternents of Tfi-Cpunty
Comrnunity Action Program, Inc.- (a nonprofit organization), vvhich cortiprise the slalerhents of financial
position as of June 30. 2021 and 2020, and the related statements of actiylties. fuhctlonai expenses
and cash flows for the years then ended, and the related notes to the financial statemertts, and have
issued our report thereon dated Nbyernber 19. 2021.

Ihternal.Control Over Financial Reporting

In planning and performing pur audit of the financial statements.- we considered Tri-County Cbmmunily
Action Program Inc.'s internal, contrbl over financial reporting (internal control) to deterrhine the audit
procedufes'that are appropriate in the circumstances for the purpose of expressing pur opinion; on the
financial statements, but not for the purpose of expressing ah opinion on the effectiveness of Tri-County
Co.mmunity Action Program jnc/s internal control. Accordingly, we do not express an qpirtion on the
eiffectjyerjess of Tri-Cbunty Cprnrn.unity Action Program inc.'s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of perforrhing their assigned functions, to prevent, or
detect and collect, rnisslatements on a timely basis. A material weakness Is a deficiency, or a
cornbinatibn of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the-entity's fihanCial.statements will not be prevented, or detected and corrected on a
timely basiS; A .signiTicani deficiency is a deficiency, or a combination of deficiencies. In internal control
that is less severe than a rnaterial weakness, yet important enough to merit attention by those charged
with gbvefnance.

Qur consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies. In internal control that might be material
weaknesses or significant .deficiencies, Given these limitations, during our audit we, did not Identify-any
deficiencies in Iniefnal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not t>een identified.
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Compliance and Other Matters
As part of obtaining reasonable assurance about whether Tri-County Community Action Program Inc.'s
financial, staternents are free ;fr6m material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreernents, noncompjiance. with which
could have a direct'and matenal effect ;on the determination of;financial statement amounts. However,
providing an opinion on compliance with those provisions was not ah objective of our audit, and
accordingly, we" do not -express such .an dpihion. The results of our tests disclosed no 'instances of
noncompllance^or other matters that are required to be reported under Government Auditing'Standards.

Purpose; of this Report
The purpose .of this report is solely lb describe the scope of our .testing of internal control and
compliance-and the results of that testing, and not to provide an opinion on the effectiveness of the
organization's iritemai control or on compliance. This repori is an integral part of an" audit performed in
accordance with Government Auditing Standards in considering the organization's Internal control and
■compliance; Accordingly, this communication is not suitable.for any other purpose.

NovembefT9, 2021
North Conway, New Hampshire
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE

FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of

Tri-County Community Action,Program, Inc.
Berlin, New Hampshire

Report on CompHance for Each Major Federal Program
We have audited Tri-County Community Action Program Inc.'s compliance with the types of compliance
requirements described in the 0MB Compliance Supplement that could have a :di/ect and. material
effect on each of Tri-County Community Action Program Ihc.'s major federal programs for the year
ended June 30, 2021. Tri-C.dunty Community Action Program Inc.'s major federal prograrns are
.identified in the summary of auditors' results section of the accompanying schedule of firidings. arid
questioned costs.

Management's Responsibility
Management is responsible for compliance with federal statutes, regulations, and the terfhs and
cofiditioris of its federal prograriis.

Auditors' Responsibility
Our responsibility is to express an opinion on compliance for each of Tri-County Community Action
Program Ihc.'s major-federal programs based oh our audit of the types of compliance requirements
referred to above. We conducted our audit of compliance in accordance witti auditing standards
generally accepted in the United States of America; the standards applicable to ftnancial audits
contained in Gdyernme'nt Auditing Standards, issued by the Comptroller General of the United Slates;
arid the audit requirements .of Title 2 U.S. Code of Federal Regulations Part 200, .Uniform
Administrative Requirements. Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidarice). Those standards and Uniforrn Guidance require that we plan and perform the .audit, to
obtain reasonable assurance, about whether noncompliance'with the types of corhpliance requirements
referred to above that could have a direct and material effect on a major federal program occurred. An
audit includes examining, on a test basis, evidence about Tri-County Community Action Program Inc.'s
cpmpliarice with those requiremerits and performing such other procedures as we corisidered
necessary In the circumstances.

We believe that our audit provides a reasonable t>asis for our opinion on compliance for each major
federal program.. However, our audit does not provide a legal deterrnination of Tri-C,o.upty Community-
Action Program Inc.'s compliance.
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Opinion on Each Major Federal Program
In our opinion, Tri-Gounty Community Action Program. Inc. complied, in all material respects, with the
types of compliance requirements referred to above that could have a direct and material effect'on each
of its major fedieral programs for the year ended June 30. 2021.

Report pn Internal Control over Compliance
Mariagerhenl of Tri-Courity Community Action Program. Inc. is responsible for establishing and
rriaintaining .effective intemar control over compliance with the types of compliance^ requirements
referred 1o above; In planning and performing our audit of compliance, we considered Tri-Courity
Community Action Program Inc.'s internal control pver compliance wiih the types of requirements that
could have a direct and material effect on each major federal prograrn to determine the auditing
procedures that am apprbpriate in the circurhstahces for the purpose of expressing an opinion' on
compliance for each major federal program and to test and report on internal control over compliance in
accordance with Uniform Guidance, but not for the purpose of expressing an opinion oh- the
effectiveness of iritemal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of Tri-County Cohimunity Action Program. Inc.'s internal control over compliance.

A deficiency in iritemal cohtrol over compliance exists when the design or operation of a control over
ccnipjjance does not' allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program pn a timely basis. A material weakness in internal contrpj over
compliance is a deficiency, or combination of deficiencies, in iriterrial control over cornpliance. such that
there Is a reasona.ble possibility that material noncompliance with a type of compliance fequirement of a
federal program .will not, be prevented, or detected and corrected, on a timely basis. A significant
deficiency in internal .control over cornpliance is a deficiency, or a. combtnatidn of deficiencies, in
internal control o.ver coriipliance with a type of compliance requiremient of a federal prograrn that is less
severe than a material weakness in Internal control over cbrripliance, yet important enough to merit
•attentipn, by those charged with;governance.

Our cbnsideratibri of infernal control over compliance was for the limited purpose .descrit^ed in the first,
paragraph of this section arid was not designed to identify all deftciencles in iritemal control over
compjianqe, that might be material weaknesses or significant deficiencies. We did riot identify any
.deficiencies in internal control over compliance that we consider to be material weaknesses. However,
.material weaknesses may exist that.h'ave hot been identified.

The purpose of this report on internal control over compliance is solely to describe the scope, of our
testing of internal control over compliance and the results of that, testing based on the requirements of
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

fh(,'09'yvy\oUL i

November 19, 2021
North Coriway, New Hampshire
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rai.r.q\tKTY rnMMUNiTY ACTION

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30. 2021

1. The auditors' report expresses an unmodified opinion oh the financial statements of TrUCounty
C.ommunl.ty Action Program, Inc.

2. No significant deficiencies relating to the audit of the financial statements are reported In the
Independent Auditors-Report on Internal Control over Financial Reporting and on Cpmpliance
end other Matters Based on an Audit of Financial Statements Performed in Accordance vnth
Government Auditing Standards.

3. No instances of noncpmpliance material to the financial staternents of Tri-County Cpmmunity
Action Program. Inc. .which would be required to be reported In accdrdarice with Go\re/Tirrje/7t
Auditing.Standards, were disclosed during the audii.

4. No significant deficiencies in jriternal control over major federal award programs during the audit
are' reported in the independent Auditors' Report on Compliance for Each Major Program and
on Internal Control over Corripliance Required by the Uniform Guidance.

5. The auditors' report on compliance for the major federal award programs for Tri-County
Community Action Program, Inc. expresses an unmodified opinion on all major programs.

6. No audit findings that are'required to be reported in accordance with 2 CFR 200.516(a) are
reported in this Schedule.

7. The progranis tested as rhajor programs included:

U.S. Dept. of Health & Human Sen/ices, LIHEAP - ALN 93.568

U.S. Dept. oTthe Treasury. Coronavirus Relief, Fund - ALN 21.019,

U.S. Dept. of the Treasury. ERAP - ALN 21.023

U.S. Dept. of Housing and Urban Development, CoC - ALN 14.267

New Hampshire Public Utilities Company. Electrical Assistance Program (npn^Federal)

8. The threshold for distinguishing Type A and B programs was $750,000.

9. Tn-County Community Action Program. Inc. was determined to be a low-risk auditee.

FINDINGS - FINANCIAL STATEIWENTS AUDIT

None

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None
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Tri-County Community Action Program, Inc.

Key Pereotinel

-

Name Job Title Salary

Jeanne Robillard CEO $132,000

Randall Pilotte CFO $90,000

BrcndaGasne Interim CPO $65,000

Josh Poisson Program Director $50:000



Jeanne L. Rdbillard

CORE STHEWCTWS

Program deyebpnicnt, management and adtninijtration ♦ Community coUabofatipns
Dev^opmott of policy, protocol, and service deJivccy to meet fundex stanthrds

.Grant writing.and managemwt * Budget performance and nnahdd reporting
Innovatiyc sbluridns & problem solving ♦ Capacity building

Profosiorol presentations ♦ Public spciaking
Dedicadon ♦ Jma^nition • Dcccrminarion ♦ Fortitude

PHOEESiSEaiyAIL EXPEHBEJVCE

TrM^cmntj Community Acdon Progranui* Inc.
Chief Execnlive Officer

Berlin. NU 2016 - tumnt FT empt^y^meni

TH*Coantj Conamnnhj ilction Pro^mns, Inc.
Chief Operotlng Officer
Berlhi.ra 2016-2018

Respphsible for die operations of six agency Divisions with 15 individual programs that provide over
(M) consumer services across, three counties of Northern New Hampshire. Essential duties include;
supervision of Division Directors, oversee and monitor program resources, revenues, expenditures
and budget performance; tactical oversight of programs to meet or exceed agency defined stratcpc
goals; de^op and implement strategies to improve individual programs and overall agency program
and fiscal performance; ovcrsM and lead special projects such as the Annual Report, Strate^c Pl^
Community Needs Assessment process, and work with Senior Managcnient Team to develop new
service initiatives. Provide tactical guidance to Division Directors to trouble shoot issues and prdblcms
in the daily opmoons oif prograrns.

Tri-Connty Commnnity Prpgronuf, Idc.-
DiVisieii Director) TCCAP Prcvcntioxi Services
Derliik. IVH 2015- 2016

Responsible for four agency programs under the umbrella of TCCAP Pievention Services; oversee
division resources, revenues, arid expenditures and monitor budget performance; gcpe^ oversight of
programs to meet or.cxcecd .agency defined strategic goals; super%nsc program dircrtors; umte grants
to support prpgrams, monitor results, and prepare grant rq>orts and financial statements for.fundcrs
and agency, develop fundraising and marketing strategies for ptogt^s; represent program through
participation In state and local initiatives relative to program/division goals and service delivery;
coUabbiate with stakeholders and elected offidaU, including presenting legislative testimony.

Tri-Coooiy (^omtnimity AeSion Progranu. Inc.
Progrom/DiVijion.Directors jioppori Center ot Borcfa Boose
iiUleton, New Hampshire 2007- 20 I S
OVetscc daily operation, and supervision of domestic and sexual violence crisis center and residential
shelter, write g^ts to support programs, monitor results, and prepare grant reporo and fimncial
statements, for fundcrs and parent agency; oversee program resources, revenues and experiditufes, arid
rribnitor budget performance and progress toward smtcgic goals; ctmcc and direct victim advocacy
programs to ensure compliance with grant deliverables arid applicable state and federal law, develop
fundraising and marketing strategies; participate in state and local coUaboraoons to enhance victim,
services; represent prograrn in .state-arid federal N-ictim service initiatives, including presentation of
legislative testimony; create and present trainings for medical and legal professionals on ie^ standards
arid best practices for victim services.



JLRobiMard*2
D^kkMpeT} Women'* Rural Enireprenenriol i\etv«-ork OVRENI
BeililcJlaem* IV0 carreni PT'cmpioTmcai
Responsible for grant fiscal tractdog, reporting, funds release and account transfers, bi-wceJdy payroll
and.941 payments, accounts payable and receivable, month end recbnciliadons for bank accounts,
credit cards, petty cash, retail and market sales; monthly POS/QB teconciliadon for three retail
locations, preparing monthly cash flow, forecasts, and standard fis^l reports for Board of Directors.

IVi-C.omily CpBuaimxiy Action Prt^oin*, Inc.
Dbrecl ScHriciefl/Vbiaiilcer CoordinAtbr: Sopport Ccnior ol Burch Honsc
LIStleion, New niunp*hirc ISOTte 2007
Provide advocacy and direct service to victims of domestic and sexual violence; supervise court
advocacy programs; recruit, train and supcrvisc'scaff, volunteers; and'intcros; develop agency systems,
•policies and protocols; create and present community outreach presentarions and campaigns; present
schbol-baSed violence prevention classes for grades K-12; provide on-call coverage of crisis Unc

Dircciort HaverhiU Ai>eii Joveniie Diveraion Pro^om
WoodanDe. New Dompahiro 1889-2001
Recruit, ttain,.and supervise vohintecr diversion committees; establish community programming for
diverted youth; supjpprtiye counseling of youth; maintain collaborative rcladonships between the court
system, juvenile service officers, local police departments, and diversion program; prepare and file
court reports on divcrted youth; community outreach and educadon

Connaelor/Tille 1 Teadbcr: NorSbern Fomily ln«iita<««deffer*on Shelter
Jlcfferton, New Hompshire 199&I889
Pfowdc individu^ supportiyc counseling to adjudicated youth, facilitate peer support groups, develop
and implement treatment plans and case management services to clients, supervise and tutor youth in
classroom sctdng, supervise youth in daily living skills '

Edocalion

BS ia Unmaia Serriee*, Spriiigticid College School of flmnan Settees, JBooSbn, MA
Criminal jusd.ce Conccntradon, CradtieUcilantb 4.0 CPA

AS in Drag ood Alcohol Rebobilitoiioa Coonseling IDABC Prograni)
Soathern Conncdicaf ComraoDitj College, New Haven, CT

Additional Prdlewaional ILeodorship ond flTiTie AflaUatioiig
♦ Chairinan, Bcthlchcm'Board of Selectmen, Town ofBcihlehcm Twice Elected 2006-2010
♦ Chairman, AnsA^ancc of Northern New Hampshire 2000-200y,Tnasunrl996-199S.
9 Chairman, HaverhiU Area Family Violence Council 1998-200)
♦ Certified PRJME FOR LIFE Impaired Driver Inrervendon Program instructor #NH16if)9
♦ Registered Sexual Harassment Prevention Trainer in the State of New Hampshire
9 Board^Membet. Women's Rutil Entrcptdnctinnl Network 2014; IndmdualMtmbrr 2008-2017
♦ Bethlehem Planning Board 2010 - 2015
♦ Bcthlchetri Conservation Commission 2006 • tumnt
♦ Granite'United Way, Nqrdi Country Cabinet Member 2011-2012
♦ TCCAPrCoromendadon- Division Director Award, 2011
♦ BethJch^ Cidaeb's Advisory Committee on Recycling 2007-2010
♦ Uccnscd Fostcf Ptrenr, State of NH 2000-2006

♦ Small Business Owner : Aurora Energies 2015-(vmnt
♦ Speakeasy TrioJaza'Vocalisc/Sweet Jamm Swing Band Ja22 Vocalist 1997-rurmtt
♦ Member, United Sotes Figure SkadngAssodadon/fnternadonal Skadng Institute tumn! skn 199)



Randall S. Pilc>tte

SUMMARY

Accounting professional with over 29 of expericocc, of which 21 years were with a single private mmufacturcf.
167car5pfexperienccmanapng accounting professionals. Key cpmpcteccics inchidc:

rmancibrStatcmcnts Accounts Ptiyablcs Inventory Fixed Assets
Payrpll Bank Reconciliations Accounts Receivables Sales/Use Tax
Budgeting Cash Flow Managcnrent Audits Forccastirtg

Experience

TRl-COUNTY COXfMUmTY ACTION PROGRAM INC.. Berlin. NH 06/2013-Prcscnt

CFO (2017-Present)

Work closely with "the CEO, Treasurer arid Firianoe Comiriittcc.io identify performance goab for the Agency and to
maintain systOTS to monitor perfomancc against those goals. Plan, direct, coordinate, implement and evaluate the
rinancjalmenagcriient systems and activities of the Agency with a budget of $18M.
•  Prcpare^rovidcs complete and accurate financi^, statistical, and accounting records for the Agency and outside

regulatory agehdes.
•  As a member of the senior mariagemcnt team, assists in the formulation and execution of corporate finance

policies, objectives arid pfogrums.
•  Prepares program and agency budgets in conjunction widi the CEO and Program Dircctors., Flan, direct,

coordinate, impleineTU arid eva^te fiscal perfoxmancc reviews ofTri-County CAPsdivirions.
•  Hire, train, dircctandcvaluatcciriployccpcrformancc withinthc department; rccommeodpromotions.and salary

adjustmerils.
•  Providcs.supcrvisionanddirectionforthcFacUiticsMaDagemenlTeara.cnsuringthatallmortgages, leases,and

covenants arc maintairied for Tri-County CAP'S facilities. Crcatiori of five-year capital plan.
•  Reviews cash flows for each division, monitor cash maaagemeot practices, and trionitor in vestments assoc iated

with each property.
«  Prepared five-year debt reduction plan.

Fiscal Director/Interim CFO (2016-2017)
• Direct and manage a fiscal staff of 5. and processes associated with the general ledger, payroll, and accounts

payable, accounts receivable, cash receipts and'fixed assets.
•  Prepare and supervise dieprpduction of financial statements including Balance Sheet, Revenue and Expense

Reports, and Cost Surrunaii^ on a monthly and annual basis.
• Maintain propcr accounting controls on grants and conm*butions to ensure accurate revalue reporting arid cxp^e

tracking to support periodic monitcring's by fundters and auditors.
•  Ensure all balance sheet, revenue and expaise accounts are analyzed and recoDciled periodically.
•  Collaborate wiA Division Directors to monitor dqjartmental revenue and expenses versus budget
• Worked with the CFO to develop real time monthly and annual financial reporting; and implementing

departmerital goals.
•  Prepare.audit schedules for external auditors.
• Collaborate with external auditors in completing arniua) audit in a timely manner.

Ac CO unting M a na ger (2 01 Sr2 016)

Sr. Accountant (2013-2014)
RANDALL PILOTTE RESUME:



KENTNUTRilTON GROUP. INC (Uk/a Blue Seal Feeds. IncA Londondciry, NH 03/1989r09/2010

Aflsistoot Controfler (200S-2pl 0)

•  Ensuredan accurate and timely monthly and yearend close^consstmgofthepreparatioDof a consolidated and
individual finahcialstatemem in accordance with OAAPfor nine manufacturingplants and 11 retail stores with
gross revenues in excess of S2O0M. Additiotial responsibilities included preparing journal ehthes, account
analysis, inventory review and observetjon, fixed assets, and depreciation.

« M^ged, trained,andsupervisedastaffaocountantresponableforensuringaccunitejournal entries, inventory
reconciliation, tonnage tax returns, bank reconciltadons, and assignmeot of spedal projects.

• Oversaw all aspects ofpropiictaiy software, rbulti-^te pi^oU system for 500 en^loyees. Prepared all federal-
and state'payroll tax report, iDctudisgquaiterly and year-end retunis,processing of W2s, and 'sup'erVision of
payroll clerk.

•  Interfaced with 18 vahdusbankstbroughoutNewEnglandandMid-Atiabticafeausedasdepositories.
•  Prepared multi-state salesAise tax returns and acted as point ofcomact for audits.

•. Oversaw monlh-eDd accruals.

•  /^isied and respond^ to auditors* requests on annual audit.
• Filed annual franchise and abandoned property reports with appropriate states.

Accounting MaDQ^r(l999-2005)

Supported the Corporate Controller's initiatives by providing supervision and oversights the Accounting function.
Supervised and trained two acoounls payable clerks onChart of Accounts, Accounts Payable, timely a'nd accurate
processing and p^rmeotof vendor's invoices, employee travel reinibursements, and standard accountmgpractices.

Accountant/Payroll Snpervisor (1994> 1999)

Acconntaol (1989-1994)

NORTHERN TELECOM. INC;. Concord, NH 05/1987-03/1989

Associate Results Acoountabt (198^1989)

Accoimta Payable (19.87-1988)

Education

Bachelor of Science, Acbouzuin^ Frankun Pierce Coljlege. Concord, NH



Brenda Gagne
Deparimcnt Head, Economic Supports

Interim CPO

Tri County Community Action Program Inc.

Prpfeuipnai Summary:

Successful oversight of the day 10 day aspects and operations of tri County CAP'S Transit, Guardianship and
Energy Assistance Prograrns.

Experience:

Tri County Community Action Program^ Inc.
6/30/2020 -Present

pcpartmcnt Head, Ecpnpmic Supports
6/5/2022 InlcrirnCPO

Tri County CAP, Inc.
Tri County Transit
31 Pleasant St

Berlin IVH 03570

5/2017-6/30/2020

Director of Transportation

Responsibilities include;
Qvcrseeing the opcratioris and administrative functions of a social service transportation program serving Coos,
Norlhcm Gfaftoh and CarrbH Counties.

Tri-Courity CAP, Inc.
Tri County Transit
31 Pleasant St

BerUn NH 03570

7/2004-5/2017

Operations Manager

Responsibilities include;
•Running the daily operations,of a public transit and para transit service.
.•Facility Management.
•Gathering stati^ics
•Quarterly reporting to l^HDQTand BEAS.



*Prcpfuing quarterly invoices to BEASand NHDOT
•Weekly employee schedulingVstaff management.
•Creating procedure manuals
•Gra(nt writing
•Budget.preparaiion
•Writing Warrant Articles
•Drug & Alcohol Testing
•Emergency Preparedness

Mountain Village Construction
P.O. Box 96
Milan, N.H. 03588

5/i 99'S - 1/2004

Accounts Manager/Office Manager

Responsibilities included;
•Customer service.

•Accounting using Quick Books Pro.
•Preparing payroll and Tax Payments.
•Preparing Customer Statements and Invoices.
•Accounts Receivable and Accounts Payable.
•Crepting and ninning Profit and Loss Reports.
•DataEntiry.
•Phpne communications and general secretarial duties.

Milan Parks and Recreation Dept.
P.O. Box 300

Milan, N.H. 03588

6/1997 - 3/2002

Parks and Recreation Director

Responsibilities included;

•Directed and implemented sports and recreational programs for youth and adults fbrthe
Towns of Milari, West Milan, and Dummcr.

'Dev.eloprhcrii of new programs and year round activities.
•Producing yearly budgets.
•Equipment and materials purchasing.
•Organizing and supervising a large Volunteer staff.
•Working with the public to create new programs.
•Coordinating with the Milan Village School on athletic and after school programs.
•Applying for Pederal and StateGranis.



Education:

Graduate Gorham High School
Gorham NH

Granite State College
Emergency Mwagement

Souihem New Hampshire University
Bachelor of Business Administration

NHDOT Courses.

Fundamentals of Successful Project Management, MTAP/RTAP Financial Management Course
Basics of Facilities Management Seminar (Facility Maintenance Plan), Transit Security Workshop
FTA Drug & Alcohol Workshop, Ernergency Planning and Disaster Management, NH Conference on iStalevvide
Emergency Preparedness, Procurement for Small .and Medium Transit Systems.

Certified Training and iSafety Reviewer
Community Transportaiidri Association of America
June 200?

Certified Safety and Security Officer ■'
Community Transportation Association of America
10/2010

Tri Stale Transit Conference
9/2007, 10/2008, 1,0/2010,9/2011, 9/2013,9/2014, 9/2016,9/2017

Grant Writing Workshop
New Hampshire .Community Technical College
Berlin NH 10/2'005



EXPERIENCE

JOSHUA POISSON

PROGRAM DIRECTOR

ENERGY ASSISTANCE SERVICES

KEY SKILLS

MS Office Suite proficient*-Ability to
work collaboratively • Problem

solving •leadership skills • Excellent

organizational skills • Meticulous

attention to detail • Approachable

and relatable * Strong Interpersonal

& communication skills

ACTIVITIES AND INTERESTS

Farhily • Travel •' Fishing • Hiking

REFERENCES

Available upon request

PROGRAM DIRECTOR - ̂ ERGY ASSISTANCE SERVICEiS, ICCAP, INC
MAY,2b21-PRESENT
Directly responsible for.the supervision and operation of all

personnel, programs, and projects under Fuel & Energy Assistance.
Manage fiscal operatioris including budget deyelppment and
authorization of expenditures while following all guidelines and \

.procedures given by the Federal Government.

ACCOUNTING TECHNIQAN & BUDG^ ANALYST, tCCAP, INC
NOV 2015-MAY 2021

Responsible for revjewjng and processing all accounts payable

invoices submitted from the organization's programs; Process'

check runs on a weekly basis. Review the conipan/s cash receipts

daily. Monthly reconciliations of vendor accounts. Yearly tasks
include 1099 tax form creation and assisting.with budget process.

BOOKKEEPER TRANSIT DIVISION, TCCAP, INC

MAR 201S - NOV 2015

Responsible for daily processing of invoices, counting of bus fare,

collection boxes, and preparation and depositing of funds.

Reconcile vendor accounts for accuracy, assist with division budget

creation, and monthly reconciliation of bank accounts,

EDUCATION

NH COMMUNITY TECHNICAL COLLEGE; 8ERUN NH,

1998 I COMPUTER TECHNOLOGY

PLYMOUTH STATE UNIVERSfTY, PLYMOUTH NH

1997 I TEACHER - PHYSICAL EDUCATION

BERLIN HIGH SCHOOL, 6ERUN NH

1993 - 1997 I GENERAL EDUCATION

CIVIC AFFILIATIONS

2019-2021 Board Treasurer North Woods Learning Center

2021 - Present Board of Directors for Neighbor Helping Neighb,or


