STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH

129 PLEASANT STREET, CONCORD, NH 03301
603-271-9544  1-800-852-3345 Ext. 9544
Fax: 603-271-4332 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

Lori A. Weaver
Commissioner

Katja S. Fox
Director

September 1, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
to enter into Sole Source amendments to existing contracts, which were originally competitively
bid, with the Contractors listed below to continue providing Workforce Readiness and Vocational
Training Programs for individuals with opioid and/or stimulant use disorder, by increasing the total
price limitation by $316,000 from $1,164,936 to $1,480,936 and by extending the completion
dates from September 29, 2023 to September 29, 2024, effective September 28, 2023 upon
Governor and Council approval. 100% Federal Funds.

The individual contracts were approved by Governor and Council as specified in the table
below.

Contractor
Name

Vendor
Code

Area Served

Current
Amount

Increase
{Decrease)

Revised
Amount

G&cC
Approval

e

Archways

310158-
8001

Greater Tilton
Area

$481,063

$130,000

$611,063

O: 08/14/19
(tem #10)

A1 0217121
(Item #20)

AZ2: 10/13/21
(Hem #35)

A3: 11102122
(item #18)

Granite
Pathways

228900-
B0OO1

Statewide

$683,873

$186,000

$869,873

0: 09/18/19
(item #19)

A1 02/17/21
{ltemn #20)

A2: 10/13/21
(item #35)

A3: 11/02/22
(item #18)

Total:

$1,164,936

$316,000

$1,480,936

Funds are available in the following accounts for State Fiscal Years 2024 and 2025, with
the authority to adjust budget line items within the price limitation and encumbrances between
state fiscal years through the Budget Office, if needed and justified.
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His Excellency, Governor Christopher T. Sununu
and the Honorable Council
Page 20f2 -

See attached fiscal details.

EXPLANATION

This request is Sole Source because the Department is requesting to extend the
contracts, which were originally competitively bid, beyond the completion dates and there are no
renewal options available. Due to the limited timeframe between the funding notification from the
Federal awarding agency and the contract expiration date, there are no known viable alternatives
to these Contractors, who have expertise with workforce readiness programs that are specifically
tailored for individuals with opioid and/or stimulant use disorders. This request will allow the
Contractors to continue to serve current participants without gaps or delays in service and avoid
reduced or loss of access to these critical supports.

The purpose of this request is for the Contractors to continue providing vocational training
supports and workforce readiness programs for individuals with opioid and/or stimulant use
disorders who are in treatment and recovery settings, and who are seeking to join or re-join the
workforce. In coordination with the Recovery Friendly Workplace Initiative, which empowers
workplaces to provide support for individuals recovering from substance use disorder, services
provided through the contracts support individuals in attaining gainful employment, which is a
critical aspect of continued recovery.

Approximately 100 individuals will be served from September 29, 2023 to September 29,
2024, who, on average, engage with the vocational training supports and workforce readiness
programs 300 days during the-orie-year period. '

The Contractors will continue integrating workforce readiness programming into treatment
and recovery settings, including creating vocational profiles in order to determine an individual's
skill level, strengths, and readiness to gain employment. The Contractors will continue linking
individuals to appropriate vocational trainings by providing training stipends and other resources
that assist the individuals on the path to employment. Vocational training includes providing
assistance with resume writing, completing job applications, and improving interviewing skills.

The Department will continue to monitor services through the review of monthly data
reports and periodic surveys.

Should the Governor and Executive Council not authorize this request, individuals in
recovery seeking a better quality of life and employment opportunities would have limited options.
Workforce participation and consistent employment are critical components of an individual's
ability to remain in recovery and gainfully participate in their communities.

Area served: Statewide.

Source of Federal Funds: Assistance Listing Number 93.788, FAIN's H79TI081685,
H79TI083326, H79T1085759, and TBD

In the event that the Federal Funds become no longer available. General Funds will not
be requested to support this program.

Respectfully submitted,
ot~ fo

Lort A. Weaver
Commissioner

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunilies for citizens to achieve health and independence.



DEPARTMENT OF HEALTH AND HUMAN SERVICES
_FISCAL DETAILS SHEET

05-95-92-920510-70400000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT, HHS:
BEHAVIORAL HEALTH DIV, BUREAU OF DRUG AND ALCOHOL SERVICES, SOR GRANI
100% Federal Funds

Vendor Name Archways Vendor # -310158
Stat\seef;lfcal _Class 1 Account C!ass Title - Job Nur_nber Current Amount ( 51‘:;15;) Revised Amoun}
2020 102-500731 " Contracts for Program Services 92057040 $£70,081.00 $0.00 $70,081.00
2021 102-500731 Contracts for Program Services. 92057040 $27,748.00 $0.00 . $27,748.00
2021 102-500731 Contracts for Program Services 92057046 $29,234.00 $0.00 $29,234.00
2021 - 102-500731 Contracts for Program Services 92057048 $66,667.00 $0.00 $66,667.00
2022 - 102-500731 Contracts for Program Services 92057048 $33,333.00 $0.00 $33.333.00
2022 074-500585 Grants for Pub Asst and Rel 92057048 $93,000.00 $0.00 $93,000.00
2023 074-500585 Grants for Pub Asst and Rel 92057048 $31,000.00 i $0.00 $31,000.00
2023 074-500589 Welfare Assistance §2057059 $97,500.00 . %0.00 $97,500.00
2024 074-500589 Wellare Assistance 92057059 $32,500.00 $97,500.00 $130.000.00
2025 074-500589 Welfare Assistance 92057059 $0.00 $32,500.00 $32,500.00
Sub Total $481,063.00 $130,000.00 $611,063.00
Vendor Name "Granite Pathways Vendor # 228900
State Fiscal 1 1266 1 Account Class Title Job Number Current Amount MGIEAsS, | Revised Amount
- Year {Decrease) i

2020 102-500731 Contracts for Program Services 92057040 $72,683.00 $0.00 $72,683.00
2021 102-500731 Contracts for Program Services 92057040 $45,338.00 $0.00 $45,338.00
2021 ~102-500731 Contracts for Program Services 92057046 $43,852.00 $0.00 $43,852.00
2021 102-500731 Contracts for Program Services 92057048 $100,000.00 $0.00 $100,000.00
2022 102-500731 Contracts for Program Services 092057048 " $50,000.00 $0.00 $50,000.00
2022 074-500585 Grants for Pub Asst and Rel 92057048 $139,500.00 $0.00 $139,500.00
2023 (074-500585 Grants for Pub Asst and Rel 92057048 - $46,500.00 $0.00 $46,500.00
2023 074-500589 Welfare Assistance 92057059 $139,500.00 $0.00 $139,500.00
2024 074-500589 Welfare Assistance 92057059 - $46,500.00 $139,500.00 $186,000.00
2025 074-500589 Welfare Assistance 92057059 $0.00 $46,500.00 $46,500.00
Sub Total $683,873.00 $186,000.00 $869,873.00

[ Overall Total] $1,164 936.00] $316,000.00]  $1,480,936.00)

Governor and Council Letter Attachment
Financial Detail

Page 1of1



DocuSign Envelope ID: B8105494-EDE4-4D1F-88A1-CF3B35D26AFE

State of New Hampshire
Department of Health and Human Services
Amendment #4

This Amendment to the Workforce Readiness and Vocational Training Programs for Individuals with
Opioid and/or Stimulant Use Disorder contract is by and between the State of New Hampshire,
- Department of Health and Human Services ("State" or "Department"} and Archways ("the Contractor”).

WHEREAS, pursuant to an agreement (the "Contract ") approved by the Governor and Executive Council
on August 14, 2019 (ltem #10), as amended on February 17, 2021 (ltem #20), as amended on October 13,
2021 (Item #35), and as amended on November 2, 2022 (Item #18), the Contractor agreed to perform
certain services based upon the terms and conditions specified in the Contract as amended and in
consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, and
modify the scope of services to support cgntinued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows: -

1. Form P-37 General Provisions, Block 1..7, Completion Date, to read:
September 29, 2024

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$611,063 . '

3. Form P-37, General Provisions, Block 1.9, Contracting Officer for State Agency, to read:
Robert W. Moore, Director |

4. Modify Exhibit A, Scope of Services by replacing it in its entirety with Exhibit A, Amendment #4
Scope of Services, which is attached hereto and incorporated by reference herein.

5. Modify Exhibit B, Amendment #1, Methods and Conditions Precedent to Payment, Section 1, to
© read: :

1. This Agreement is funded by 100% Federal funds from the State Opioid Response Grant, by
the U.S. Department of Health and Human Services, Substance Abuse and Mental Health
Services Administration (SAMHSA), Assisted Listing Number (ALN) 93.788, as awarded on:

1.1, 09/30/2018, FAIN H79TI081685;
1.2, 09/30/2020, FAIN H79T1083326;
1.3.  08/09/2021, FAIN H79TI083326;
1.4, 09/23/2022, FAIN H79T1085759; and

1.5. Date and FAIN TBD pendlng receipt of the Notice of Award from SAMHSA, which is
anticipated to be effective 9/30{2023

6. Modify Exhibit B, Amendment #1, Methods and Conditions Precedent to Payment, Section 3, to
- read;

3. Payment shall be on a cost reimbursement basis for actual expenditures mcurreq in the
fulfullment of this Agreement, and shall be in accordance with the approved lirfe Mim as

Archways A-51.2 . Contractor Initials,
RFP-2019-BDAS-12-WORKF-02-A04 ; '

' 8/30/2023
Page 1 of 4 ate . /



DocuSign Envelope 1D: B8105494-EDE4-4D1F-88A1-CF3B35D26AFE

specified in Exhibit B-1 Budget through Exhib:rt B-11, Amendment #4, SOR |ll Budget.

7. Modify Exhibit B, Amendment #1, Methods and Conditions Precedent to Payment, Section 5,
Subsection 5.1, Paragraph 5.1.3, Subparagraph 5.1.3.1, to add Parts 5.1.3.1.9 through 5.1.3.1.11,
as follows: '

5.1.3.1.9.  Promotional items including, but not limited to, clothing and commemorative items

; with added logos for distribution to clients and the community, including but not limited

to, pens, mugs/cups, folders/folios, lanyards, and conference bags. See 45 CFR
75.421(e}{3)

5.1.3.1.10. Direct payments to individuals to enter treatment or continue to participate in
prevention or treatment services. See 42 U.S.C. § 1320a-7b -

5.1.3.1.11. Sterile needles or syl;inges for the hypodermic injection of any illegal drug.

8. Add Exhibit B-10, Amendment #4, SOR lll Budget, which is attached hereto and incorporated by
reference herein.

9. Add Exhibit B-11, Amendment #4, SOR 1} Budget, which is attached hereto and incorporated by
reference herein.

Ds
Archways A-5-1.2 . Contractor Initials \-(_-—- i

RFP-2019-BDAS-12-WORKF-02-A04

8/30/2023
Page 2 of 4 Date /30/



DocuSign Envelope 1D: B8105494-EDE4-4D1F-88A1-CF3B35D26AFE

All terms and conditions of the Contract and prior amendments not modlfled by this Amendment remain
in full force and effect. This Amendment shall be effective September 29, 2023, upon Governor and

Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date Writteh below,

8/30/2023
Date

8/30/2023 -

Date

Archways
RFP-2019-BDAS-12-WORKF-02-A04

' DocuSigned by: -
| W S. Fox
NACRI443

State of New Hampshire
Department of Health and Human Services

Name:Katja S. Fox

Title: Director

Archways

[—DocuSIgnod by:

Name:Michelle Lennon
Title:

Executive Director

A-5-1.2

Page 3of 4



DocuSign Envelope ID: B8105494-EDE4-4D1F-88A1-CF3B35D26AFE

" The preéeding Amendment, having been reviewed by this office, is approved as to form, substance, and

‘execution. ' .
OFFICE OF THE ATTORNEY GENERAL
— DocuSigned by:
8/31/2023 i Soun, Gunrin
Date Namé: Rol;'):fﬁ"'Guar"i no
Title:  atrorney

| hereby certify that the foregoing Amendmeﬁt was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:
Archways : A-5-1.2

RFP-2019-BDAS-12-WORKF-02-A04

Page 4 of 4



DocuSign Envelope 1D: B8105494-EDE4-4D1F-88A1-CF3B35D26AFE
New Hampshire Department of Health and Human Services

Workforce Readiness and Vocational Training Programs
for Individuals with OUD

Exhibit A - Amendment #4

Scope of Services

1. Provisions Applicable to All Services

1.1.  The Contractor shall submit a detailed description of the language assistance services
they will provide to persons with limited English proficiency to ensure meaningful
access to their programs and/or services within ten (10) days of the contract effective
date. '

1.2. The Contractor agrees that, to the extent future legislative action by the New
Hampshire General Court or federal or state court orders may have an impact on the
Services described herein, the State Agency has the right to modify Service priorities
and expenditure requurements under this Agreement so as to achieve compliance
therewith. -

1.3.  For the purposes of this Agreement, the Department has identified the Contréctor as
a Subrecipient, in accordance with 2 CFR 200.0. et seq.

1.4.  The Contractor shall provide Workforce Readiness and Vocational Training Programs
for a minimum of one hundred (100) individuals with Opioid Use Disorder and
Stimulant Use Disorder (OUD/StimUD) in the Greater Tilton Area, which includes:

1.4.1. Tilton;

1.4.2. Northfield;

1.4.3. Franklin;

- 1.44. Sanbornfon;

1.4.5, Plymouth;

1.4.6. Concord; and

1.4.7. Surrounciing smail towns.
‘2 Scope of Services -

2.1. The Contractor shall ensure individuals who participate in Workforce Readiness and
Vocational Training programs are referred to prevention, treatment and recovery and
harm reduction services, when applicable.

22. The Contractor shall provide workforce readiness programming to mdlwduals with
{OUD/StimUD) who are receiving treatment or recovery support services. The
Contractor shall ensure workforce readiness programming includes, but.is not limited

- to: '

2.2.1. Job specific skills training.

2.2.2. Resume and cover letter assistance.

2.2.3. Communication skills.

2.2.4. Time management skills.

2.2.5. Budgeting and financial management skills.
2.2.6. Customer ser\fice training.

2.2.7. Job retention approaches.

) :DS
Archways Exhibit A - Amendment #4 Contractor Initials

. ' 0/2023
RFP-2019-BDAS-12-WORKF-02-A04 i Page 1 0of 7 Date 8/30/



DocuSign Envelope 1D: 88105494-[EDE4-401F-88A1-CF3B35D26AFE
New Hampshire Department of Health and Human Services

Workforce Readiness and Vocational Training Programs
for Individuals with OUD

Exhibit A -« Amendment #4

2.2.8. Networking skills.
2.2.9. Application and interview assistance, including mock interviews.
2.2.10. Connections to émployment resources.

2.3.  The Contractor shall implement a process to identify, recruit and engage individuals
with OUD/StimUD, including individuals not currently receiving services: from the
Contractor who may be interested in pursuing employment and/or educational
opportunities, or may be underemployed and are seeking a living wage.

2.4.  The Contractor shall provide the Recovery Works Curriculum based on nine (9)
modules, as follows:

2.4.1. Financial Basics and Time Management 101;
2.4.2. Employment Risks to Eérly Recovery;

2.4.3. Transferable Skills and Resume Development;
2.4.4. Cover Letter and Job Search Strategies;

2.4.5. Computer Skills and Oniine Job Search Basics;
2.4.6. Interview Skills; |

2.4.7. Practice Interviewing with a Positive Attitude;
2.4.8. Recovery Thinking and Workplace Ethics; and
2.49. Common Work Challenges.

2.5.  The Contractor shall offer individualized trainings to employers and community groups
utilizing curriculum from Recovery Works, which includes, but is not limited to:

2.5.1. Opioids and their effects on the brain.
2.5.2. Stigmé.

2.5.3. . Stages of Recovery.

2.5.4, “ Pathways to Recovery.

2.5.5. Resources and Referral.

2.6. The Contractor shall develop a customized plan for each individual based on the
individual's seven (7) dimensions of wellness including physical, emotional,
intellectual, social, spiritual, environmental and occupational. The Contractor shall:

2.6.1. Screen individuals for strengths and weaknesses, capacity for work, and
necessity of work.

2.6.2. Conduct an intake process that must include, but is not limited to:
26:2.1. Interview with a Recovery Coach.

2.6.2.2. Assessment of the individual's seven (7) dimensions of wellness,
as identified in 2.6 above. '

2.6.3. Address barriers to employment with individuals, and provide assistance in
overcoming the barriers.

:DS
Archways . b Exhibit A = Amendment #4 Contractor Initials

. 8/30/2023
RFP-2019-BDAS-12-WORKF-02-A04 Page 2 of 7 Date



DocuSign Envelope ID: B8105494-EDE4-4D1F-88A1-CF3B35D26AFE )
New Hampshire Department of Health and Human Services

- Workforce Readiness and Vocational Training Programs
for Individuals with QUD

Exhibit A — Amendment #4

2.7. The Contractor shall ensure individuals who are seeking to enter the workforce, for
which they are eligible, are enrolled in other services and supports that aid -

2.8.

2.9.

2.10.

Archways

RFP-2019-BDAS-12-WORKF-02-A04 Page 3of 7 Date

individuals in recovery, as appropriate, including, but not limited to:

21 The Community Development Finance Authority Recovery Friendly
Workplace Initiative Program Development Pilot.

2.7.2.  The NH Department of Labor National Health Emergency Demonstration
grant for individuals in recovery.

2.7.3. The Governor's Recovery Friendly Workforce Initiative. -
2.7.4.  NH Works. '
2.7.5.  NH Employment Security.

The Contractor shall collaborate with local, higher educational and vocational training
institutions to provide individuals with vocational training and educational opportunities

. in the treatment and/or recovery service setting. The Contractor shall:

2.8.1. Conduct a comprehensive vocational assessment to determine an
individual's skill level, strengths, and readlness to seek and enter the
workforce,

2.8.2. Ensure a process that is person-centered and based on individual choice
and self-determination;

2.8.3. Utilize the vocaticnal assessment combined with'the client's input to de3|gn
a vocahonal plan of action;

2.84, Link individuals to the appropriate level of services and resources which
must include, but are not limited to: -

2.84.1. Resume writing.
2.8.4.2. Job application writing.
2.8.4.3. Improving client-interviewing skills.

2:8.5. Conduct Motivational Interviewing to increase individuals' willingness and
readiness to seek education or employment opportunities.

The Contractor shall utilize the O*NET OnLine career explorétion and job analysis,
and the NH Employment Security website to assist participants with:

291 Pléhning career goals;

2.9.2.  Choosing a training path; and

2.9.3..  Searching for a new career.

The Contractor shall ensure individuals are assessed for and receive, as appropriate:
2.10.1.  Financial assistance for transportation to classes;

210.2. Educational supphes including but not limited to textbooks, as necessary;
and

2.10.3.  Access to computers and support for electronic job search functibns.

DS
Exhibit A — Amendment #4 Contractor Initials ;

8/30/2023



DocuSign Envelope ID: B8105494-EDE4-401F-88A1-CF3B35D26AFE
New Hampshire Department of Health and Human Services

Workforce Readiness and Vocational Training Programs
for Individuals with OUD -

Exhibit A - Amendment #4

2.11.

2.12.

2.13.

2.14.

2.15.

2.16.

2.17.

2.18.

Archways

RFP-2019-BDAS-12-WORKF-02-A04 Page 4 of 7 Date

The Contractor shall develop an employment plan for each participant that addresses

- previous barriers to employment, including but not limited to:

2.11.1.  Poor job history.

2.11.2.  Substance use disorder impacting peformance.
2.11.3. Criminal background. j
The Contractor shall provide individuals with external employment resources and

assist with gaining access to employment through activities that include, but are not
limited to:

2.12.1. Providing transportation assistance to job fairs.
2.12.2, Providing opportunities to meet with job coaches.
2.12.3. Providing individuals with job-shadowing and internship opportunities.

The Contractor shall ensure individuals seeking vocational training or career
development education are provided resources that support the goals, including but
not limited to:

2.13.1.  Training and class stipends.
2.13.2. Financial aid and grant applications.
2.13.3.  Program application submission assistance.

The Contractor shall coordinate with the Recovery Friendly Workforce Initiative to offer
opportunities for local businesses to engage with potential employees in recovery as
a means to:

2.14.1. Reduce stigma,
2.14.2. Identify employment opportunities; and
2.14.3. Increase the number of businesses identifying as Recovery Friendly_.

The Contractor shall build on existing relationships with the local community and
employers as well as conduct outreach to additional employers.

The Contractor shall de\)elop a community outreach plan utilizing the Recovery
Friendly Workforce Initiative materials and processes, and submit the plan to the
Department within sixty (60} days of the Effective Date of this Amendment #4.

The Contractor shall provide qualified staff to provide the services in this Agreement,
which must include, but is not limited to, a designated program lead, who possess the
expertise and knowledge to provide vocational training to individuals of special target
populations who experience barriers to employment.

The Contractor shall utilize Single Stop USA to determine if an individual is eligible for:
2.18.1. The Suppleméntal Nutrition Assistance Program (SNAP);

2.18.2. Women, Infants, and Children {(WIC) program;

2.18.3. Earned Income Tax Credit (EITC) and/or Child Care Tax Credit (CTC),
2.18.4. Health insurance; and/or

2.18.5.  Low Income Energy Assistance. oS
M|,
Contractor Initials

Exhibit A - Amendment #4 =
8/30/2023



DocuSign Envelope ID: 88105494-;0E4-401F-88A1-CF3835026AFE .
New Hampshire Department of Health and Human Services

Workforce Readiness and Vocational Training Programs
for Individuals with OUD

Exhibit A - Amendment #4

3. Reporting

3.1.  The Contractor shall submit monthly data requirement reports to the Department on
the fifteenth (15th) working day of the following month in a format approved by the
Department for programs including, but not limited to:

3.1.1. Number and type .of recruitment activittes for individuals with an

OUD/StimuD. .
3.1.2. Number of individuals in the program with demographics such as age,

gender, race, and ethnicity.
3.1.3. Vocational services provided per individual.
3.1.4, Start date of employment per individual.
3.1.5. Type of position per individual.
3.1.6. Name of employers per individual.
3.1.7.  Length of employment per individual.
3.1.8. Number of employers recruited per month.

3.1.9. Types of supports provided to employers -to recruit, hire, and retain
individuals in recovery per month.

' 3.1.10. Any/all exceptions of. mdmduals not attending the' training programs
provided.

3.2.  The Contractor shall report all, if any, exceptuons for individuals who do not attend
available training programs.

3.3.  The Contractor shall prepare and submit ad hoc data reports, respond to periodic
"~ surveys, and other data collection requests as deemed necessary by the Department
and/or Substance Abuse and Mental Health Services Administration (SAMHSA).

4. Performance Measures

4.1.  The Contractor shall ensure ninety bercent (90%) of individuals in the program, who
have not attained gainful employment, complete provided training programs.

4.1.1. The Contractor shall report ali, if any, exceptions for individuals who do not
attend available training programs.

4.2. The' Contractor shall ensure seventy-ﬂve percent (75%) of individuals gain
; employment. :

4.3. The Contractor shall ensure contact and coordination with one hundred percent
(100%) of Recovery Friendly Workforce Imt|at|ve employers.

4.4. The Contractor shall collaborate with the Department to enhance contract management,
improve results, and adjust program delivery and policy based on successful outcomes.
5. State Opioid Response {(SOR) Grant Standards

5.1.  The Contractor shall establish-formal information sharlng and referral agreements with
the Doorways in compliance with all applicable confidentiality laws, including 42 CFR
Part 2 in order to receive payments for services funded with SOR resources.

5.2.  The Contractor shail ensure all referrals of individuals to the Doorways are: E"’s

Archways ' Exhibit A — Amendment #4 Contractor Initials

_ : A 8/30/2023
RFP-2019-BDAS-12-WORKF-02-A04 Page 5of 7 Date



DocuSign Envelope ID: B8105494-EDE4-4D1F-88A1-CF3B35D26AFE
New Hampshire Department of Health and Human Services

Workforce Readiness and Vocational Training Programs
for Indlwduals with OUD

Exhibit A — Amendment #4

5.3:
- 5.4,

5.5.

- 586.

5.7.

5.8.

5.9.

5.10.

- 511,

Archways

RFP-2019-BDAS-12-WORKF-02-A04 Page6of 7 . Date

4.2.1. Completed and documented in the individual's file; and

4.2.2. Available to the Department as requested and as needed for payment of
invoices for services provided through SOR-funded initiatives.

The Contractor shall ensure individuals receiving services, rendered from SOR funds,
have a documented history or current diagnoses of (OUDIStlmUD) or are at risk for -
such. .

The Contractor shall coordinate completion of Government Performance Results Act
(GPRA) initial interview and associated follow-ups at six (6) months and discharge for
individuals referenced previously.

The Contractor shali ensure that SOR grant funds are not used to purchase, prescribe,
or provide cannabis, or to prowdlng treatment using cannabls The Contractor shall
ensure:

55.1. Treatment in-this context includes the treatment of QUD/ StimUD.

5.5.2. Grant funds are not provided to any individual who or organization that
provides or permits cannabis use for the purposes of treating substance
use or mental health disorders; and

5.5.3. This cannabis restriction applies to all subcontracts and Memorandums of-
Understanding that receive SOR funding.

The Contractor shall ensure Naloxone kits are available to individuals, utilizing SOR
funding.

If the Contractor intends to distribute test strips, the Contractor shall provide a test strip
utilization plan to the Department for approval prior to implementation. The Contractor
shall ensure the utilization plan includes, but is not limited to:

5.7.1. Internal policies for the distribution of test strips;
5.7.2. Distribution methods and frequency; and
4.7.3 Other key data as requested by the Department.

The Contractor shall provide services as referenced in Section 2 to eligible individuals
who:

5.8.1. Receive (MOUD) services from other providers, including the individual's
‘ primary care provider;

58.2. .Have co-occurring mental health discrders, or

5.8.3. Are on medications and are taking those medications as prescnbed

regardless of the class of medication.

The Contractor shall ensure individuals who refuse to consent to information sharing
with the Doorways do not receive services utilizing SOR funding.

The Contractor shall ensure individuals who rescind consent to information sharing
with the Doorways do not receive any additional services utilizing SOR funding.

The Contractor shall collaborate with the Department and other SOR funded
Contractors, as requested and directed by the Department, to improve GPRA

collection. [os
Exhibit A — Amendment #4 Contra_lctor Initials

B/30/2023
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New Hampshire Department of Health and Human Services

Workforce Readiness and Vocational Training Programs
for Individuals with OUD

Exhibit A — Amendment #4

5.12. The Contractor shall comply with all appropriate Department, State of NH, Substance
Abuse and Mental Health Services Administration (SAMHSA), and other Federal
terms, conditions, and requirements, and as amended, and shall collaborate with the
Department to understand the aforesaid. .

:DS
Contractor Initials

8/30/2023

Archways Exhibit A ~ Amendment #4

RFP-2019-BDAS-12-WORKF-02-A04 Page 7 of 7 . Date
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BT-1.0 Exhibit B-10, Amendmant #4, SOR 1!l Budget RFP-2019-8DAS-12-WORF-02-A04

New Hampshire Department of Health and Human Services
Complete one budget form for each budget period.’
Contractor Name: Archways
Budget Request for; Workforce Readiness & Vocational Progams for
Individuals with
Budget Period SFY24-(September 29, 2023-June 30, 2024)
Indirect Cost Rate (If applicable)-5.7% across both budget periods for entire amendment total
q Program Cost - ‘
Line ltem Program Cost- | o i actor Shares | |01/ L Program
Funded by DHHS Cost
Match
$45,000 $0 $0
1, Salary & Wages
2. Fringe Benefits ) $10,500 50 $0
3. Consultants $15,604 30 30
4.  Equipment ! 50 $0 $0
5.(a) Supplies - Educational ; $3,141 $0 $0
5.(b) Supplies - Lab ’ $0 30 30
5.(¢c} Supplies - Pharmacy : $0 30 . $0
5.(d) Supplies - Medical $0 $0 $0
5.(e) Supplies Office $5.400 $0 30
6. Travel $1.200 $0 $0
7. Software $0 $0 $0
8. (a) Other - Marketing/Communications $2,700 £0 $0
8. (b) Other - Education and Training $0 50 $0
8. {c) Other - Other (please specify)
Participant Neads, concrete needs, participant transports $2.645 $0 $0
Qccupancy $3,900 $0 g0
Other (please specify} $0 $0 $0
Other {piease specify) $0 30 $0]
: 1
9. Subcontracts 50 $0 $0]
1
Total Direct Costs $90,090 $0 $90,090
Total Indirect Costs $7.410 50 $7.410
TOTAL $97,500 $0 < $97,500

D8
(2
Contractor tnitlals ——

U 8/30/2023
Page 2 of 2 Date,
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RFP-2018-BDAS-12-WORF-02-A04

BT-1.0 Exhibit B-11, Amendment #4, SOR Il Budget
New Hampshire Department of Health and Human Services
Complete one budget form for each budget period.
Contractor Name: Archways
Budget Request for: Workforce Readiness & Vocational Progams for
Individuals with .
. Budget Period SFY25-{July 1, 2024-September 29, 2024)
indirect Cost Rate (If applicable) 6%
] ‘ . Program Cost - : .
Line ltem FrogfamiCostt, Contractor Sharef TOTAL Program
d Funded by DHHS Cost
Match
$15,000 $0 $15,000
1. Salary & Wages _
2. Fringe Benefils $3,500 $0 $3,500
3. Consuliants $4 200 $0 $4 200
4. Equipment $0 50 $0
5.(a) Supplies - Educational $1,047 $0 $1,047
5.(b) Supplies - Lab $0 $0 $0]
5.(c) Supplies - Pharmacy $0 $0 30
5.(d) Supplies - Medical $0 $0 $0]
5.(e) Supplies Office- $1,800 $0 i $1,800]
6. Travel $755 $0 $755
7. Software 30 30 30}
1
8. (a) Other - Marketing/Communications: $1,000 $0 $4,000]
8. (b) Other - Education and Training $245 30 $245
8. {c) Other - Other (please specify)
Other (please specify): Occupancy $1,900 $0 ' $1,900]
Other (please specify). Client Funds $1,300 $0 $1,300]
Other (please specify) : $0 $0 $0]
Other (please specify) : $0| - $0 $o]
9. Subcontracis $0 - $0 $0
Total Direct Costs $30,747 $0 $30,747
\ Total indirect Costs $1,753 30 $1,753
TOTAL $32,500 $0 - §32,500

Page 2 of 2

{+: 3
Contractor Initials ;

8/30/2023
Date 4
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State of New Hampshire
Department of State

CERTIFICATE .

[, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that ARCHWAYS is 2 New
- Hampshire Nonprofit Corporation registered to transact business in New Hampshire on October 09, 2015. T further certify that all

fees and documents required by the Secretary of State’s office have been received and is in good standing as far as this office is

concemned.

Business ID: 733566
Certificate Number: 0006300767

>~

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed .
the Scal of the State of New Hampshirc,

this 24th day of August A.D. 2023,

David M. Scanian
Secretary of State
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N _
ARCHWAYS

CERTIFICATE OF AUTHORITY

|, Brad Davis, Board President of Archways, hereby certify that:

1. 1 am a duly elected Clarleecréta'ryIOfﬁoer of Archways,

2, The fo?lng Is a true Py of a} taken at a meeting of the Board of Directors/shareholders, duly called and
heldon /Zvg. v 20 , at which a quorum of the Directors/shareholders were present and voting,

“wml T {Dale)

VOTED: That Michelle Lennon, Executive Director of Archways is duly authorized on behalf of Archways to
enter into contracts or agreements with the State of New Hampshire and any of its agencies or departments and
further is authorized to execute any and all documents, agreements and other instruments, and any amendments,
revisions, or modifications thereto, which may In his/her judgment be desirable or necessary to effect the purpose of

this vote.

3. ! hereby éerllfy that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contrac/contract amendment to which this cerliificate is attached. This authority was valid thirty (qo) .

Dated; d zé 242_5 ! i

Signature of Elected Officer
Name: Frael Dovis
Title: Beerd Preaiden +

Rev, 03/24/20
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ey - GREATIL-01 LCOONEY
= 'CERTIFICATE OF LIABILITY INSURANCE Bempomeny

"BELOW.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:

If the certlficate holder Is an ADDITIONAL INSURED, the policy{les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain pollcles may requlre an endorsement. A statement ¢n
this certificate does not confer rights to the cartificate holder In lleu of such endorsement(s).

. | roDUCER ; NgﬂEACT
Ao Cromagency. ne [N e (603) 934-3319 (72 wor603) 9347227
Franklin, NH 03235 bss: r
INSURER{S} AFFORDING COVERAGE I NAIC #
nsurer A : Mount Vernon Fire Insurance
INSURED i surera: Progressive Insurance Group _ 24252
Archways | nsurer ¢ : Wesco Insurance Company
5 Prospect 5t INSURER D :
Tilton, NH 03276
INSURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TQ THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

7 TYPE OF INSURANCE A e POLICY NUMBER e | RO Ten | LIMITS
A_ ){ | COMMERCIAL GENERAL LIABILITY . EACH OCCURRENCE s 1,000,000
[ cLmsmoe [ X ] occur NPP2567856E 21112023 | 2172024 | RAMASEIORENTED o ls 100,000
| _MED EXP {Any one person)__| § 5,000
- _PERSONAL & AOVINJRY.__| § 1;000,000
| GENL. AGGREI%E LIMIT APPLIES PER: GENERAL AGGREGATE $ 3,000,000
_x, PoLICY FES Loc PRODUCTS - COMPIOP AGG | $ 3,000,000
OTHER: $
B | auromoBiLE LuaBILITY - EOhNERSNGLELMT | 1,600,000
___| ANY AUTO 00943918-8 712412023 | 112412024 | popiy msuRY (Per pereon)_| §
OWNED SCHEQULED s
AUTOS ONLY | AUTGS | HODILY INJURY {Per sccidenty} §
OFERTY DAMA
|| HRR: onwy NGRS REAEI s
1 i3
| umBreLLA LB OCCUR EACH OCCURRENCE $
EXCESS LIAS CLAIMS-MADE AGGREGATE $
DED | | RETENTIONS s
WORKERS COMPENSATION PER OTH-
€ AND EMPLOYERS' LIABILITY = ) 1 STATVIE [ ER
‘NE.EEOPR'EWR’EQ%IHSE’E%‘EMNE ‘E —_ WWC23639653 4122023 | 422024 || Coeacoment s 100,000
Bilndam n Eﬂ} | E.L.DISEASE - I_E_»“\LEMPLOYEEF_S 100,000
tt yes. describe under i 500,000
DESCRIPTION OF GFERATIONS below E.L.DISEASE . POLICY LIMIT | § '

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Scheduls, may be lluchod H more t.paco I8 requirad)
Hired & Non-Owned Autc Liabllity Included In General Llablllty limits.

CANCELLATION

CERTIFICATE HOLDER

Stato of Now Hampshire

Department of Health & Human Services

129 Pieasant 5t
Concord, NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

. THE EXPIRATION DATE THEREOF, NOTICE Witt BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

é‘(amﬁ_ Qﬂ'ﬂpﬂ, _ | :

I
ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. AH rights reserved.

The ACORD name and logo are rogisterad marks of ACORD



DocuSign Envelope ID: B8105494-EDE4-4D1F-88A1-CF3B35D26AFE

ARCHWAYS
UEI: KKXDQA99L8J3



DocuSign Envelope ID: B8105494-EDE4-4D1F-88A1-CF3B35D26AFE

Our Mission
The purpose of Archways: a Communfty Resource 'Center Is

to strengthen and empower individuals, families, and the
community by promoting health, well-being, and self-

_ ,
MCHWAYS sufficiency through positive relationships, support,

collaboration, and education.
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Management Report

- Archways e
For the perlod ended May 31, 2023

Prepared by
Erica Lane Consulting, LLC

Prepared on’

June 22, 2023

—I-L.i“li: ""h. i i .: “ ‘-k"
¢ ".‘:‘:}": '.-Ej"' E'k.-, il !'“ y
L Eorrmanagement Use: onlyj Iy,
-”“"t"f;'r “:"f 2 'G’r' ."ﬂt‘,é Lort e “”ﬂ- L] FLAAL N NL{’“’: T M el

L ]

- .
i -»-1 l{.‘ ”"In

L fn 1*..: Jﬂd‘*

v g
+
v




DocuSign Envelope |D: B8105494-EDE4-4D1F-88A1-CF3B35026AFE

’

Table of Contents

Profit ant LOSS i i s s i it e peessrmsssmpr e s R SRS TR S R

Balance Sheet......coovcccaiiieeeeeeeirieiis

SHAtEBMBNT Of CaSH FIOWS .. it isiiisisssebines s e maeeeeesees s asseesesnssmsseae s samteeseeessaeesasssnsseaseesssnsns

Deposit Detaﬂ ;

Budget vs. Actuals FY2023 - Year-to-Month End

Budget vs. Actuals FY2023 i aviviiiiiiiadsmiiaihimiiiatam e

..10
14

...............................................................................................

.19

2/23



DocuSign Envelope ID: B8105494-EDE4-4D1F-88A1-CF3B3IS026AFE

L

Profit and Loss

May 2023
. Total
INCOME
© 4000.00 income
4100.00 Tralning Income. .100.00

4200.00 Grants Income
4200.20 Grants Income-State _ 12,214.83
4200.21 Grants iIncome-State -Sub Contract 119,316.26

" 4200.30 Grants Income-Local 41,871.00
Total 4200.00 Grants Income 173,402.09

4300.00 Donations
4300.10 Donations-Corporate 1.00
4300.20 Donations-individual's 70.00

""" - Total 4300.00 Donations 71.00
4400.10 Rental income 3,260.50
4400.20 Medicaid Income - | _ 1,943.16
Total 4000.00 income *"' o 178,776.75

Total Income B 178,776.75
GROSS PROFIT 178,776.75
EXPENSES

5000.00 Administrative Costs

5000.01 Office Expenses -

- 5000.02 Office Supplies 437.27.
5000.03 Software 961.25
5000.06 Color Copier Maintenance Contract 759.80
5000.07 Small Equipment/Office Furniture 149.00

_ _..5000.08 Postage/Shipping e . b3.00
“Total 5000.01 Office Expenses T T 2,97032
"~ Total 5000.00 Administrative Costs 2,370.32
5300.00 Contract & Consulting Expenses :
5300.03 Fiscal Manager 6,666.66
5300.04 Non-Profit Management 5,000.00
5300.05 Billing Service/Recovery Support 452.27

5300.06 LADCC Services : 400.00

" Total 5300.00 Contract & Consulting Expenses 12,518.93

5800.00 Miscellaneous Expense -
5800.01 Interast Expenses

_ 5800.02 Mortgage Interest o o 727.78

T Foial 5800.01 Interost Expenses ~ T T am

Total 5800.00 Miscellaneous Expense 727.78

6000.00 Operating Expenses
6000.01 Staff/Volunteer Recruitment 40.00
6000.02 License/Filing Fees 549.00
6100.00 Rental Expense 3,800.00

3/23

Archways
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Tota!
e @Tbﬁ.};r:of-a-ésional Deve!o_pment/Educatlalgl_—smnes—u-F——'- x . . m R -"'_173%
~" " Total 6000.00 Operating Expenses T T T 6,544.00
6200.00 Insurance Expense
6200.01 Automobile insurance 65.58
6200.02 Liability Insurance . v 309.88
_620003WorkersComp 98242
Total 6200.00 Insurance Expense = f 35788
6300.00 Buildings & Grounds
£300.12 Supplies L : 49996
Tota! 6300.00 Buildings & Grounds a B o 499.96
6400.00 Automobile Expenses ;
6400.03 Gas ‘ 71.00
6400.04 Mileage — e B 802.40
Total 6400.00 Automoblile Expenses T - 873.40
. 6500.00 Utilities’
6500.01 Telephone/internet Expense 4.021.74
6500.02 Eiectricity & Gas L 1,004.70
Total 6500.00 Utilities 5,026.44
6800.00 Payroll Expenses
6800.01 Payroll Expenses-Wages
6800.10 Payroll Wages-Management 20,498.02
6800.11 PTO Wages-Management 2,029.74
6800.13 Sick time Wages-Management 800.71
6800.20 Payroll Wages-Program - 43,537.80
8800.21 PTO Wages-Program 2,409.04
6800.23 Overtime Wages-Program 43.80
6800.24 Sick Time Wages-Program . 1,587.64
T T Total 6800.01 Payroll Expenses-Wages T T T T T T T T T 70,906.78
6800.30 Payroll Benefit Expenses
6800.31 Health Insurance 4,700.56
6800.32 Dental Insurance-Employer Contributions 211.52
6800.40 Payroll Processing Fees 2 L 218.40
Total 6800.30 Payroll Benefit Expenses o - 513048
" Total 6800.00 Payroll Expenses ’ " '76,097.23
6800.50 Payroll Tax Expenses
6800.51 Payroll Tax-Social Security 4,242.87-
6800.52 Payroll Tax-Medicare -.992.28°
6800.53 Payroll Tax-NH -SUI 161.48
6800.54 Payroli Tax-NH Admin Contribution Tax - B 58.72
" Total 6800.50 Payroll Tax Expenses - T 545535
7000.00 Program Expense
' 7000.01 Program Expense-Peer Resources 169.48
7000.04 Peer Resources-Client/Child Travel 215.44
3,885.89

7000.05 Peer Resources-Basic Family. Needs

Archways

4/23
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Total

7000.06 Peer Resources-Housing/Utilities ) T T 15,862.37

7000.07 Peer Resources-License/Filing Fees 159.20

7000.09 Other Peer Resources Expenses/Supplies ’ : 1,915.21

7 Total 7000.01 Program Expense-Peer Resources 7 "2220759

7100.00 Program Expense-Training Expense '

7100.01 Training Expense-Materials/Supplies 9.35

Total 7100.00 Program Expense-Training Expense 3 B 9.35

" Total 7000.00 Program Expense B 22,216.94

" Total Expenses I . 132,628.23

NET OPERATING INCOME ; B 46,148.52

* NET INCOME o T o 55 i $46,148.52
5/23 -

Archways
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¥

Balance Sheet

As of-May 31, 2023

Total
ASSETS
 Current Assets -
Bank Accounts -
1000.00 FSB - Operatirig 8766 50,010.50
1000.01 FSB - Reserve Account - 0000 87,343.52
1000.02 FSB - Account Ending 2400 61,200.00
1000.03 Franklin Savings Bank - Golf 26,470.98
1000.04 FSB-Sweep Reserve Account-1068 10,000.00
1000.05 Northway-Prefunding Medicaid-0348 34,953.82
1000.10 Petty Cash -90.00
1000.11 Bill.com Money Out Clearing -125.53
1000.20 Franklin Line of Credit . -149,336.10
1000.21 GTAFRC - Northway #1009 o -8,418.27
" Total Bank Accounts o o ¥ 112,008.92
Accounts Recalvable
1100.00 Accounts Receivable 263,787.20
Total Accounts Recelvable 263,787.20
Other Current Assets
1200.00 Prepaid Expenses.
1200.10 Prepaid Insurance 0.00
1200.11 Prepaid Insurance-Liability 1,859.22
1200.12 Prepaid Insurance -Auto 1,307.10
1200.13 Prepaid Insurance- Workers Comp 8,841.74
o " Total 1200.10 Prapaid Insurance . ST T e __15,50—5.66
1200.30 Prepaid Office Expense 0.00
.1200.32 Prepaid Software : 6,981.69
B Total 1200.30 Prepald Office Expense . §981.69
~ Total 1200.00 Prepald Expenses. B | °18,989.76
.1200.50 Real Estate Tax Escrow 7,007.29
1200.60 Undeposited Funds 15,048.88
1300.00 Cost of Goods Sold
1300.01 Inventory Asset
1300.10 Gift Cards
1300.11 Hannaford 625.00
1300.12 Market Basket 375.00
1300.13 Gas Cards-Cumberland Farms -80.00
1300.19 Visa Gift Cards 25112
Total 1300.10GiCards ) o ~ Linaz
T 7 Total 1300.01 inventory Asset 1,171.12
Total 1300.00 Cost of Goods Sold 1.171.12
1300.25 Gift Cards for Partidipants : 250.00
Grant Receivable
6/23

Archways
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o Total
o Grant1-PRSS _ -0.03
""" Total Grant Recelvable T - B T T T 008
"~ Total Other Current Assets . a1
7 """ TJotal Current Assets ) T e "418,263.13
Fixed Assets
1400.00 Fixed Assets
1400.01 175 Central Street, Franklin, N _ 0.00
1400.02 Construction - 175 Central Ave. ; 9,000.00
1400.03 Kinship Closet Construction 20,000.00
1400. 06 Participant Meeting Area - Constructlon 5,832.00
Total 1400.01 175 Central Street, Frankiin, N ) " 34,83200
1400.05 2016 Grand Caravan 15,000.00
1400.10 Furniture and Equipment 19,648.11
1400.11 Computers/Computer Setup 5,000.00
1400.13 Leasehold Improvements 7,348.92
1700.00 Accumulated Depreciaion . : -4,803.81
" "Total 1400.00 Fixed Assets o ' T 7702522
Total Fixed Assets I _ L 77,025.22
TOTAL ASSETS . . 3@88.35
LIABILITIES AND EQU]TY :
Liabilities
Current Liabilities
Accounts Payable
2000.00 Accounts Payable 15,735.54
Total Accounts Payable 15,735.54
Credit Cards
2100_10 Visa Balance Acigg_ugt___h . 826.25
= 7 " Total Credit Cards - ) T seees
Other Current Liabilities.
~2200.00 Deferred Revenue 0.00
2200.01 Deferred Rental income -4,235.00
2200.02 Harbor Homes {d/b/a Harbor Care) 1,575.00
2200.03 Lakes Region Community Services ' 3,633.00
2200.04 Health Market Connect 8,984.00
. Tota!2200.01 Deferred Rental Income _ 8,857.00
) - Total 2200.00 Deferred Revenue T LT '9.857.00
2800.00 Payroll Liabilities -458.07
2800.01 Payroll Liabilities-Federal Income Tax -10,902.43
2800.02 Payroll Liabiliies-Social Security - -9,029.42
2800.03 Payroll Liabilities-Medicare © -1,658.13
2800.04 Payroll Liabilities-Reg-Medical 12,229.23
2800.05 Payroll Liabilities-FSA Medical -708.24
2800.06 Dental Insurance-Employee Contribution 72.98
2800.07 Payroli Liabilities-Child Support -354.04
7/23
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= = o A — s S LS, e e e i = o Tom'
Total 2800.00 Payroll Liabllities T T A1,008.12
2900.00 Construction Line of Credit 44,185.00
Payroll Liabilities . 0.00
EE Federal iIncome Tax -18.79
EE Medicare 918.12
. EE Social Security -33.98
ER Medicare -939.53
ER Social Security -37.21
SUTA Taxes Payble 1,133.67
~_Total Payroli Liabilties ] N 102228
" Total Other Current Liabliities _ o ) 44,1561
Total Current Liabllities ' 60,717.95
Long-Term Llabilities
2100.00 Loans Payable
2100.01 Mortgage - 175 Central Street L B -16,129.62
___ _Total210000LoansPayable 1612062
Tota!Long-Term Llabilites -16,129.62
" Total Liabllities ' T 44,588.33
Equity
~3000.01 Unrestricted Net Assets 291,862.46
3100.00 Opening Balance Equity -2,500.00
Net Income _ 161,337.56
_ _.._Total Equity e . 5070002
" " TOTAL LIABILITIES AND EQUITY $405,288.35
8/23
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Statemént of Cash Flow

May 2023 _ ' .
e Total
OPERATING ACTIVITIES
Net Income 45,148.52
_Adjustments to reconcile Net Income to Net Cash provided by operations; ;
1100.00 Accounts Receivable _ | -32,448.30
1200.11 Prepaid Expenses.:Prepaid insurance:Prepaid Insurance-Liability 309.88
" 1200.12 Prepaid Expenses.:Prepaid Insurance:Prepaid Insurance -Auto _ -782.42
1200:13 Prepaid Expenses.:Prepaid Insurance:Prepaid Insurance- Workers Comp . 982.42
+ 1200.32 Prepaid Expenses.:Prepaid Office Expense:Prepaid Software -861.70
1200.50 Real Estate Tax Escrow -626.74
2000.00 Accounts Payable 7,664.92
2100.10 Visa Balance Account : -1,049.30
2200.02 De_ferred_Revehue:Deferred Rental Income:Harbor Homes (d/b/a Harbor Care) -1,575.00 -
2200.03 Deferred Revenue:Deferred Rental Income:Lakes Region Community Services -605.50
2800.03 Payroll Liabilities:Payroll Liabilities-Medicare 0.01
2800.05 Payroll Liabilities:Payroll Liabilities-FSA Medical © 560.11
_2800.06 Payroll Liabilities:Dental Insurance-Employee Contribution e -0.01
Total Adjustments to reconcile Net Income to Net Gash provided by operations: T -28,431.63
Nt cash provided by operating activities O 17,716.89
~ FINANCING ACTIVITIES
2100.01 Loans Payable:Mortgage - 175 Central Street ' -551.48
Net cash provided by financing activities I 65148
NET CASH INCREASE FOR PERIOD 17,165.41
Cash at beginning of period 109,892.39
_ CASH AT END OF PERIOD )

Archways

127,057.80
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Deposit Detail

May 2023
Date Transaction Typo Num Customer Vendor - MernofDescnption Cir Amount
'1000.00 FSB - Operating 8766 _
05/01/2023  Payment 52480 Granite United Way 1,305.00
Granite United Way ~1,305.00
POS Return 05/05 WA
MSBILL.INFO
MICROSOFT*365 SEQ#-
' 05/05/2023 Deposit Microsoft 000035 7722 35.80
POS Return 05/05 WA
MSBILL.INFO
MICROSOFT*365 SEQ#
Microsoft 000035 7722 -35.80
4 A
_ Harbor Homes:Harbor Care
05/08/2023 Deposit - Grant income €9,081.64
Harbor Homes:Harbor Care
- Grant Income -69,081.64
POS Retumn 05/05 WA
MSBILL.INFO
MICROSOFT*365 SEQ#
05/08/2023 Deposit Microsoft 000008 7722 94.68
' POS Retum 05/05 WA
MSBILL.INFO
MICROSOFT*365 SEQ#
_Microsoft 000008 7722 -94.68
) Arc_h_ways
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Date

Transaction Type

05/08/2023

05/15/2023 '

05/15/2023

05/15/2023

05/18/2023

Archways

Deposit

Deposit

Deposit

Deposit

Deposit

Num

10612

055636

Customer

Anonymous

NH Childrens Trust

University System of New
Hampshire - NH Dept of
Education

University System of New
Hampshire - NH Dept of
Education '

Lakes Region Community
Services:ACERT

Lakes Region Community
Services:ACERT

Granite United Way
Granite United Way

Vendor

Microsoft

Microsoft

Memo/Description Cir Amount
POS Return 05/05 WA
' MSBILLINFO
MICROSOFT*365 SEQ#
000020 8204 4557
POS Return 05/05 WA
MSBILL.INFO
MICROSOFT*365 SEQ#
000020 8204 _ -45.57
_ 38,384.51
Monday Night AA-Concord ' 40.00
-38,344.51
1.00
-1.00
3,938.36
-3,938.36
1,005.00

-1,005.00

11723
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Date Transaction Type ~  Num Customer Vendor Memo/Description Clr Amount
- 05/23/2023 Deposit s 10,459.28
Healthfirst Family Health
23098 ~ Center -8,136.77
166042 Waypoint -100.00
10637 NH Childrens Trust -2,222.51
JSI Research & Training
05/23/2023 Deposit Institute, Inc. 18,000.00
JSI Research & Training
Institute, Inc. -18,000.00
State of NH Treasury-
05/26/2023 Deposit . HCCLAIMPMT 149.64
State of NH Treasury-
HCCLAIMPMT Medicaid Income -149.64
05/31/2023 Depasit © Anonymous 30.00
Anonymous AA Thursday Night Meeting -30.00
H
1000.05 Northway-Prefunding Medicald-0348
05/25/2023 Deposit NH Healthy Families R 1,793.52
0900070006  NH Healthy Families -1,793.52
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Amount

Clr

‘Memo/Description

Vendor

Customer

Transaction Type " Num

Date
Archways




Budget vs. Actuals FY2023 - Year-to-Month End

January - Aprll 2023

"~ Total

- T Actual Budget over Budget % of Budget
INCOME
4000.00 Income ;
4100.00 Training Income. 10,916.97 13,333.32 -2,416.35 81.88 %
4200.00 Grants Income ; ;
- 4200.20 Grants Income-State 48,349.68 32,500.00 13,849.68 14261 %
4200.21 Grants Income-State -Sub Contract 336,132.09 262,202.52 73,929.57 128.20 %
4200.30 Grants Income-Local ' 160,693.36 6,000.00 . 154,693.36 2,678.22 %
4200.40 Grants Income-Federal 61,826.68 -61,826.68
4200.50 Grants Income-Foundation ) 89,562.30 _ 89,562.32 _
" Total 4200.00 Grants Income T 632,737.43  362,529.20  270,20823  174.63 %
4300.00 Donations
4300.10 Donations-Corporate 100.00 10,000.00 -9,900.00 1.00%
4300.20 Donations-Individual's 819.25 6,666.68 -5,847.43 12.29 %
Total 4300.00 Donations 919.25 16,666.68 © -15,747.43 -85.52%
4400.10 Rentat Income 18,082.00 13,042.00 5,040.00 138.64 %
4400.20 Medicaid Income CEen __ i 26,536.28 25,000.00 1,536.28 106.15%
"~ Total 4000.00 Income N T 689,191.93  430,571.20 258,620.73 ""1 60.06 %
4500.00 Other Income 100,000.00 -100,000.00
Golf Tournament
Golf Players L 10,000.00 -10,000.00
Tota) Goff Toumament _ __10,000.00 -10,000.00 )
~ Total Income ' 689,191.93  540,671.20 148,620.73 127.49%
GROSS PROFIT 689,191.93 6540,571.20 148,620.73 127.49 %
EXPENSES
5000.00 Administrative Costs
5000.01 Office Expenses
5000.02 Office Supplies 1,876.01 6.666.68 -4,790.67 28.14%
5000.03 Software 6,323.21 3.800.00 2,523.21 166.40 %
5000.04 Computers/Technology 3,694.59 3,694.59

Archways
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. Total
e ‘ Acual " " “Budget over Budget % of Budget
"~ 5000.06 Color Copier Maintenarice Gontract. L A " 2,923.26 2,400.00 523.26 T12180%
5000.07 Small Equipment/Office Furniture 222.96 666.68 -443.72 33.44 %
5000.08 Postage/Shipping 644.39 166.68 477.71 386.60 %
5000.09 Due & Subscriptions 71499 333.32 381.67 . 31{ 51%
o Total 5000.01 Office Expenses T T e 716,399.41 1403335 2,366.05 116.85 %
~5000.10 Advemsmngafketmg . N 989.00 _s8so0 =
~ Total 5000.00 Administrative Costs. T T T 17,388.41 1403336  3,355.05 123.91 %
5300.00 Contract & Consulting Expenses 9,000.00 8,000.00 '

- 5300.01 Accounting 4,666.68 ~4,666.68 _
5300.03 Fiscal Manager 26,666.64 26,666.68 -0.04 100.00 %
5300.04 Non-Profit Management ) ©19,000.00 4,000.00 -15,000.00 475.00 %
2300.05 Billing Service/Recovery Support 1,671.21 3,000.00 - -1,328.79 55.71%
5300.06 LADCC Services 2,000.00 1,600.00 400.00 125.00 %
_5300.07 Human Resources ~__ 150.00 e ) ) 150:99 e

~Total 5300.00 Contract & Consiing Expenses. " " LT 68487.85 3993336 1856449 14645 %
. 5800.00 Miscellaneous Expense -61.35 -61.35
5800.01 Interest Expenses 7,200.00 -7,200.00
5800.02 Mortgage Interest o ) 2,846.58 . _2,846.58 e
Total 5800.01 Interest Expenses T 2,845.58 7,200.00 -4,363.42 39.54 %
5800.04 Payment Source /Processing Fees F e 666.68 ) _-666.68 .
Total 5800.00 Miscslianeous Expense T T 2mms 786668 508145  3841%
6000.00 Operating Expenses o ' _
6000.01 Staff/Volunteer Recruitment 270.50 270.50
6000.02 License/Filing Fees 250.00 500.00 -250.00 50.00 %
6100.00 Rental Expense 15,200.00 25,200.00 -10,000.00 60.32 %
6100.10 Professional Development/Educational Supplies 1,181.32 2,000.00 -818.68 59.07 %
6100.20 Meals and Entertainment 123.60 666.68 -543.08 18.54 %
Total 6000.00 Operating Expenses B 17,025.42 28,366.68 -11,341.26 60.02% _
6200.00 Insurance Expense ‘
6200.01 Automobile Insurance 262.32 433.32 -171.00 60.54 %
6200.02 Liability insurance 1.239.52 1,333.32 -93.80 82.96 %
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_ —— _ LA . L Total
. o T Acdual _ Buiget  overBudgel  %ofBudget
" §200.03 Workers Comp T - 1,964.84 600000 -403516  3275%
" Total 6200.00 Insurance Expense T "~ 3,466.68 776664 429996  4464%
6300.00 Buildings & Grounds 740.00 740.00
6300.10 Repairs and Maintenance 902.00 1,333.32 -431.32 67.65 %
Capital iImprovements ) 14,066.00 : . 1406600 .
" Total 6300.10 Repairs and Maimtenance : " 14,968.00 1,333.32  13,634.68 1,122.61%
6300.12 Supplies 4,154.45 ' 4,15445 .
"~ Total 6300.00 Buildings & Grounds 19,862.45 133332  18,529.13 1,489.70 %
6400.00 Automobile Expenses - 2,000.00 -2,000.00 )
6400.01 Registrations/inspections/Licenses/Permits 193.20 183.20
6400.03 Gas 95.50 © 95,50
6400.04 Mileage 3,178.06 3,178.06
6400.05 Parking/Tolls e _ 15806 15806 _
""" Total 6400.00 Automabile Expenses B T 3,624.82 2,000.00 1,624.82 18124 %
6500.00 Utilities 1,417.85  20,000.00 -18,582.15 . 7.09%
6500.01 Telephone/internet Expense 15,511.05 15,511.05 '
6500.02 Electricity & Gas ' 10,470.55 10,470.55
6500.03 Oif 3,105.36 3,105.36
6500.04 Water/Sewer 390.73 390.73
6500.05 Sanitation _ - L 33336 333.36
T Total 6500.00 Utiitiess T T T T 122880 2000000 © 1122890 i86.94%
6800.00 Payroll Expenses ' :
6800.01 Payroll Expenses-Wages _ ‘
6800.02 Payroll Wages-Administrative 18,333.28 -18,333.28
" 6800.10 Payroll Wages-Management 101,175.96 101,227.76 -51.80 99.95 %
6800.11 PTO Wages-Management - 2,511.64 2,511.64
6800.13 Sick time Wages-Management 1,708.28 1,708.28
6800.14 Stipend Wages-Management 3.800.00 3,800.00
6800.15 Holiday Wages-Management 588.45 588.45
6800.16 Covid Pay e 343.77 343.77
6800.20 Payroll Wages-Program 163,964.13 225,267.04 -61,302.91 72.79 %
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6800.21 PTO Wages-Program
. 6800.23 Overtime Wages-Program
6800.24 Sick Time Wagas-Program
6800.25 Stipend Wages-Program
6800.26 Holiday Wages—Program
- Total 6800.01 Payroll Expenses-Wages
6800.30 Payroll Benefit Expenses
6800.31 Heaith Insurance
6800.32 Dental Insurance-Employer Contnbut:ons
- 6800.33 Short Term Disability Expense
6800.40 Payroll Processing Fees

" Total 6800.00 Payroll Expenses
6800.50 Payroll Tax Expenses.
6800.51 Payroll Tax-Social Security
6800.52 Payroll Tax-Medicare
6800.53 Payroll Tax-NH -SU!
6800.54 Payroll Tax-NH Admin Contribution Tax

7000.00 Program Expense
7000.01 Program Expense-Peer Resources
.7000.02 Peer Resources-Gas Cards
7000.04 Peer Resources-Client/Child Travel
7000.05 Peer Resources-Basic Family Needs
7000.06 Peer Resources-Housing/Utilities
7000.07 Peer Resources-License/Filing Fees

7000.09 Other Peer Resources Expenses/Supplles

Total 7000.01 Program Expense-Peer Resources
7100.00 Program Expense-Training Expense

7100.01 Training Expense-Materials/Supplies

Total
T T - Actual _BudgeT ) over Budget_ % of Bﬁd"a-_et
T T T Tt e 922048 T9220.48
6.67 6.67
6,138.32 6,138.32
7,750.00 7,750.00
: 7,655.26 _ .. . Te%528
nses-Wages =~ T T T '304,862.94 34482808 . 89,9654 88.41%
13,802.50°  18,000.00 -4,197.50 76.68 %
1,284.93 4,733.32 -3,448.39 27.15%
1,462.14 1,462.14
) 864.88 ) | 86488
_Total 6800.30 Payroll Benefit Expenses T T 17,414.45 ___22,733‘@3_ 5 318.87 _ 7660%
o N T 32227789 367.561.40 -45,284.01. 87.68 %
30,985.52 -30,985.52
18,029.08 18,029.08
4,216.50 .4,216.50
2,903.58 2,903.58
_ B _1,055.86 ) ) 1,055.86
Total 6800.60 Payroll Tax Expenses 26,205.02 3098552  -4,780.50 8457 %
13,333.32 -13,333.32"
0.00 0.00
3,630.00 3,630.00
4,170.97 4,170.97
6,177.83 6,177.83
41,053.00 41,053.00
540.20 540.20
7000.08 Peer Resources-Phone Services for Recovery Support 599.08 599.08
. 13, 321 59 _ _1 3‘321 §9
Resouces T " 69,49267 T T eo40287 -
918.83 918.83
886.15 886.15

Archways
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= Total
_ —_____ o Actal Budgst  overBudgst % of Budget
Total 7100.00 Program Expense-Tralning Expense " 1,804.98 _ 1so4e8
Total 7000.00 Program Expense 71,297.65 13,333.32 5796433  634.73%
License's/Permits/Registrations/Inspections 45.00 45.00 '
Stipends : 3,066.68 -3,066.68
Cell Phone Stipends 124.98 - 124,98
Total Stipends o 124.98 3,06668  -2.941.70 408 %
TRAINING A 1,087.24 1,087.24
Total Expenses 574,907.04  536,246.96 38,660.08 107.21%
NET OPERATING INCOME : 114,284.89 4,324.24 109,960.65 2,642.89 %
OTHER EXPENSES _
8900.00 Ask My Accountant -804.15 -904.15
Total Other Expensss -804.15 0.00 -804.15 0.00%
NET OTHER INCOME 904.15 0.00 904.15 0.00%
NET INCOME

e e e

$L|_5,ﬁ189.04 $4ﬁ4.24ﬁ $110,864.80 2,663.80 %

——
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Budget vs. Actuals FY2023
January - Deéember 2023 :
| . _ - Total
o ST B Actual Budget over Eu?!g%t % of Budget
INCOME
4000.00 Income
4100.00 Training Income. 11,016.97 40,000.00 -28,983.03 27.54 %,
4200.00 Grants Income : .
4200.20 Grants Income-State 58,564.51 97,500.00 -38,935.49 60.07 %
4200.21 Grants Income-State -Sub Contract 455,448.35 - 786,607.50 -331,159.15 57.80 %
4200.30 Grants Income-Local 202,564.36 18,000.00  184,564.36 1,125.36 %
4200.40 Gragts income-Federal 185,480.00 -185,480.00
4200.50 Grants Income-Foundation 89,562.30 89,562.30
Total 4200.00 Grants Income 806,139.52  1,087,587.560  -281,447.98 74.12%
4300.00 Donations ' :
4300.10 Donations-Corporate 101.00 30,000.00 -29,899.00 0.34 %
4300.20 Donations-Individual's - 919.25 20,000.00 -1 9_.0_80;75,_ 4.60 %
Total 4300.00 Donations T T 102025 50,000.00 4897975  204%
4400.10 Rental Income 25,683.00 39,126.00 -13,443.00 65.64 %
4400.20 Medicaid Income 34,910.76 75,000.00 -40,089.24 46.55%
Tota 4000.00 income - 878,770.50  1,291,71350  -412,943.00 68.03%
4500.00 Other Income 300,000.00  -300,000.00
Golf Tournament ) )
Golf Players - o _ _ 30,000.00 -30,000.00
Total Golf Tournament DU = ) 30,000.00 30,000.00 -
Total Income : B 878,770.50 1,621,713.50 -742,943.00 54,19 %"
GROSS PROFIT 878,770.50 1,621,713.50 -742,943.00 54,19 %
EXPENSES _ :
5000.00 Administrative Costs
5000.01 Office Expenses 111.41 111.41
5000.02 Office Supplies 2,564.01 20,000.00 -17,435.99 12.82 %
5000.03 Software _ 8,521.71 11,400.00 -2,878.29 74.75 %
5000.04 Computers/Technology 3,694.59 3,694.59
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5000. 06 Color COp:er Mamtanance Contract
5000.07 Small Equipment/Qffice Fumlture
2000.08 Postage/Shipping
5000.09 Due & Subscriptions
Total 5000.01 Office Expenses
5000.10 Advertising/Marketing
Total 5000.00 Administrative Costs
5300.00 Contract & Consulting Expenses
S300.01 Accounting
5300.03 Fiscal Manager
5300.04 Non-Profit Management
5300.05 Billing Service/Recovery Support
5300.06 LADCC Services
5300.07 Human Resources

Total 5300.00 Contract & Consutting Expenses
5800.00 Miscellaneous Expense
5800.01 Interest Expenses
5800.02 Mortgage Interest )
Total 5800.01 Interest Expenses
5800.04 Payment Source IProcessmg Fees
" Total 5800.00 Miscellansous Expense
6000.00 Operating Expenses
6000.01 Staff/Volunteer Recruitment
6000.02 License/Filing Fees
6100.00 Rental Expense

6100.10 Professional DevelopmenﬂEducatlonal Supplies

6100.20 Meals and Entertamment

Total 6000.00 Operating Emensas
6200.00 Insurance Expense

6200.01 Automobile Insurance _

6200.02 Liability Insurance

— s Toml
. i __' __ __ Acua ____ Budget over Budget % of Budget
T © 387006 7,200.00 332984  53.75%
371.96 2,000.00 -1,628.04 18.60 %
707.39 500.00 207.39 141.48 %
_ o L 71499 1,000.00 -285.01 7150 %
T T T T T 20556.12  42,100.00  -21,543.88 48.83%
~ 1,014.00 ‘ 1,014.00
T T T T T T T s 67042 4210000 - -20,529.88 5124 %
9,000.00 9,000.00
_ 14,000.00 -14,000.00
39,999.96 80,000.00 -40,000.04 50.00 %
29,000.00 12,000.00 17,000.00 241.67 %
2,123.48 9,000.00 -6,876.52 23.59 %
2,400.00 4,800.00 -2,400.00 50.00 %
. L 725.00 725.00
83,248.44 119,800.00 3655166 6949 %
61.35 61.35
. 21,600.00 -21,600.00
— e 357436 357436
3,574.36 21,600.00  -18,02564  16.66%
e 2,00000  -2,000.00
3,513.01 23,600.00  -20,086.99  14.89%
335,50 335.50
799.00 1,500.00 -701.00 53.27 %
19,000.00 75,600.00 -56,600.00 2513 %
2,336.32 6,000.00 -3,663.68 38.94 %
L e 123.60 2,00000  -1,876.40 6.18 %
T T 2259442 8510000 6250588 2655 %
. 393.48 1,300.00 -906.52 30.27 %
1,859.28 4,000.00 -2,140.72 46.48 %
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. e Total
T T mme e T T Ackal _Budgst  overBudget  %of Budget
6200.03 Workers Comp . _ 392068 1800000 -14,070.32 21.83%
Total 6200.00 Insurance Expense 618244  23,300.00 -17,117.66 26.53%
6300.00 Buildings & Grounds 740.00 740.00 _
6300.10 Repairs and Maintenance 902.00 4,000.00 -3,098.00 22.55 %
Capital Improvements 14,066.00 J4pose00
Total 6300.10 Repairs and Maintenance 1496800 - 400000  10,968.00 374.20%
o 6:_300.1 2 Supplies _ . . 4,654.41 . a 4} 654, 4!.1 L
© Total 6300.00 Bulldings & Grounds T 2036241 400000 1636241  £09.06%
6400.00 Automobile Expenses 6,000.00 -6,000.00
6400.01 Reglstratlonsllnspecnons/Ltcenses!Penn|ts 193.20 193.20
6400.03 Gas . 166.50 166.50
6400.04 Mileage 3,980.46 3,980.46
6400.05 Parking/Tolls 158.06 L 158.06 . ~
Total 6400.00 Automobile Expenses ST o 4,498.22 ~6,000.00 -1,501.78 7497 % .
6500.00 Utilities 141785 60,000.00 -58,582.15 236%
6500.01 Telephone/internet Expensé 19,532.79 19,532.79
6500.02 Electricity & Gas 11,475.25 11,475.25
6500.03 Oil 3,105.36 3,105.36
6500.04 Water/Sewer 390.73 -390.73
6500.05 Sanitation _ 333.36 333.36
Total 6500.00 Utiities o 3625534 6000000 2374466  £0.43%
6800.00 Payroll Expenses -
6800.01 Payroll Expenses-Wages
6800.02 Payroll Wages-Administrative 54,999.88 -54,999.88 _
6800.10 Payroll Wages—Management_ 121,673.98 303,683.24 - -182,009.26 40.07 %
6800.11 PTO Wages-Management 4,541.38 454138
6800.13 Sick time Wages-Management 2,508.99 2.508.99
6800.14 Stipend Wages-Management 3,800.00 " 3,800.00
6800.15 Holiday Wages-Management 588.45 - 588.45
6800.16 Covid Pay 343.77 _ . 343.77
6800.20 Payroll Wages Program 207,501.93 675,801.15 -468,299.22 30.70%
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6800.21 PTO Wages-Program | A ..

6800.23 Overtlme Wages-Program

6800.24 Sick Time Wages-Program

6800.25 Stipend Wages-Program t
6800.26 Holiday Wages-Program

Total 6800.01 Payroll Expenses-Wages
6800.30 Payroll Benefit Expenses
6800.31 Health Insurance
6800.32 Dental Insurance-Employer Contnbut:ons
6800.33 Short Term Disabiiity Expense
6800.40 Payroli Processing Fees
Total 6800.30 Payroll Benefit Expanses

Total 6800.00 Payroll Expenses —

6800.50 Payroll Tax Expenses
6800.51 Payroll Tax-Social Security
6800.52 Payroll Tax-Medicare
6800.53 Payroll Tax-NH -SUI :
6800.54 Payroll Tax-NH Admin Conirﬁ:_uu_oq T_ax L
Total 6800.50 Payroll Tax Expenses
7000.00 Program Expense
7000.01 Program Expense-Peer Resources
7000.02 Peer Resources-Gas Cards
7000.04 Peer Resources-Client/Child Travel .
7000.05 Peer Resources-Basic Family Needs
7000.08 Peer Resources-Housing/Utilities
7000.07 Peer Resources-License/Filing Fees
7000.08 Peer Resources-Phone Services for Recovery Support
7000.09 Other Peer Resources Expenses/Supplies

Total 7000.01 Program Expense-Peer Rasources
7100.00 Program Expense-Training Expense
7100.01 Training Expense-Materials/Supplies

o Actual T _Eﬁda;t“ _ _oy_er__Budgst % of Budget
11,629.50 - 1162050
50.47 50.47
7,725.96 7,725.96
7,750.00 7,750.00
7,655.26 7,655.26 )
376,769.69  1,034,48427 65871468 3632 %
: .
22,315.74 54,000.00 - - -31,684.26 41.33%
1,496.45 14,200.00 -12,703.55' 10.54%
1,462.14 1,462.14
119248 1,192.48
. 26,466.81 ~  68200.00  -41,733.19 %
402236.60  1,102,684.27  -700,447.77 36489
92,956.56 -92,956.56
24,440.25 24,440.25
5,715.87 5,715.87
2,835.43 2,835.43
el MM3484 11348
34,126.39 92,066.66  68830.17 86.71%
40,000.00 ~40,000.00
1,056.48 1,056.48
3,630.00 3,630.00
4,386.41 4,386.41
10,063.72 10,063.72
60,485.06 60,485.06
699.40 699.40
599.08- 599.08
e 16.047.7.4 - _ 16,047.74
96,967.69 T es 98789 T
918.83 918.83
895.50 895.50
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- Total
T - " Actual Budget  -over Budget ‘% of Budget
7100.02 Training Expense-Consultants 400.00 s 400.00 _“
Total 7100.00 Program Expense-Training Expense 2,214.33 h 221433 -
Total 7000.00 Program Expense ) T 99,18222 40,000.00 69,18222  247.96%
Llcense'sfPennitiségistrations/lnspections 45.00 45.00
Stipends ' 9,200.00 -9,200.00
Cell Phone Stipends - 124,98 124,98
Total Stipends 124.98 9200.00 -9,075.02 1.36 %
_TRAINING - 1,087.24 1,087.24
Total Expenses T 73502673 1,608,740.83  -873.714.10 4569 %
. 'NET OPERATING INCOME i 143,743.77 12,972.67 130,771.10 1,108.05 %
OTHER EXPENSES ‘
8900.00 Ask My Accountant -904.15 -904.15
Total Other Expenses -804.15 0.00 -804.16 0.00%
' NET OTHER INCOME * 804.15 0.00 904.15 0.00%
-_NETINCOME $144,647.92 $12,972.67

Archwéys
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$131,675.25 1,116.02 %
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Archways Board of Directors 2023

- Contact Information Affiliation Office Year Term#
appointed
1. Brad Davis _ Attorney President 2018 2018-2019
Davis Hunt Law 2020-2021
L 3 2022-2023
ﬁ Behavioral Specialist Secretary 2022 | 2022-2023
2. Andrea Health First 2024-2025
Jergensen 2026-0227
3. Lori-Ann ﬁ Bank Manager Treasurer 2022 2022-2023
Bolduc Franklin Savings Bank 2024-2025
2026-2027
4. Donna ' — Certified Patient 2023 | 2023-2024
Toomey - ' Navigator 2025-2026
Health Market Connect 2027-2028
NH
S. Stephanie Project Director 2023 2023-2024
Wolff Franklin Partners in 2025-2026
Prevention 2027-2028
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Glenn D. Mallon

Professional History

Construction Contractor - Self Employed
. 2000-2008 as well as 2016-2022

Owned and operated a construction company, handled day to day schedullng, sales; employees, estimating,
budgeting, payroll, customer relations, marketing and advertising, business development, profit and loss analysis,
as well as on hands on labor and installations for services provided.

Sober House Peer Leader - White Mountains Recovery Homes LLC
2018- PRESENT

Been a Peer leader for White Mountains Recovery Homes at two different locations both in Northfield NH as well
as Plymouth NH, daily tasks include but weren’t limited to the following.

.Phone screening for prospective residents, intake processing, daily scheduling, allocating resources within the
community, connecting them with recovery coaching services, working with NH Drug Court Programs as well as
Federal Drug Court Programs, working with NH State Probation and Parole, keeping track of funding and collecting

program fees and making weekly bank deposits, helping residents to apply for funding to cover housing costs, -
performing regutar drug screening, being an example as a person in recovery, linking them up with local recovery
' within the community, as well as helping them with daily living tasks.

Archways Recovery Organization
20222-PRESENT

| began working at Archways as a CRSWin July of 2022, my main Job title is Employment Specialist. This require me
to build community partners with local businessthrough out the state. | help people who are inrecovery froma
SUD or who have been impacted by someone with a SUD with finding working. 1act as a lialson between employer
) and employee helping to created job sustainability as well as job retention. .

Volunteer Work

Public Speaking - Blueprint Treatment Facility
_ 2019-2021
Though Alkoholics Anonymous District 8 | became part of the Treatment Chatr, | held a 2yr position called Bridging
The Gap, | would take a stand in bl-weekly commitment into the treatment facility where | would discuss with the
residents what life was going to look fike after they ieft treatment. 1 would ask them what their plans were. fthey
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wanted further services such as sober living. { would help connect them with those services in the areas of the
state of New Hampshire where they were trying to Iive. | would share with them my personal experiences and
offer support for them and the decisions that they came up with.

Recovery Coach - PARC Plymouth Area Recovery Connection
. ' 2022-CURRENT
1 took the CRSW course back in September of 2021 and have been a volunteer at PARC while getting my supervision
hours logged, | am engaging In dally operations with my supervisor and shadowing an existing coach
| am also operating as the face of the RFW Recovery Friendly Workplace initiative

Skills

MS Office - QuickBooks - Powerpoint - ProCreate - Payroll - Business Development - Marketing and
Advertising - Price Comparison - Buyer - Employee Management - Payroll - Budgeting - Sales
Customer Relations - Insurance Claims - Finance - Peer to Peer leadership skiils
Communicational Skill - Organizational Skills - Profit and Loss Statements - Business Development
Abllity to Navigate Problems and Quickly Find Solutions

Education

Newfound Regional High School - Diploma
Highest Level Completed - Graduate

Plymouth Reglanal Vacational Program
2yrs of Marketing Education
4yrs of Building Trades

Certification Programs

Narcan Nasal Spray Administration Training 4-23-19
NHCORR'’S MAT/MAR Training 8-31-21
CCAR Recovery Coach Academy September 13-17. 2021
CCAR Ethical Considerations September 20-22, 2021
SOS Suicide Prevention For Peers 9-27-21
S0S - HIV, AIDS, and Hepatitis Prevention 9-30-21
. UNH HIPAA 2-3-22
Sclence of Addiction and the Path to Emotional Sobriety 2-10-22
S50S Recovery Peer Speclalist in a Hospital Setting 2-11-22, 2-18-22
NHCORR Leadership Development Collaborative
Recovery Coaching a Harm Reduction Pathway
Motivational Interviewing
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EDUCATION:

"High School:

Calvary Christian School
East Derry, NH
Graduated: 1997

College:

Spartan School of Aeronautics
Tulsa, OK

Pilots License:1997

 Christian Leaders College
. Associates in Divinity April 2021

Christian Leaders College
Bachelors in Divinity
In school currently

EMPLOYMENT HISTORY:

Archways formally known as Greater Tilton Area Family Resource Center
5 Prospect Street Tilton, NH/ 175 Central St. Franklin, NH

Joy Moody

CRSW, ADS, Training Center Coordinator.

12/2015 to current

Dube Shelter

Communications Drive Laconia, NH

Support Staff
4/2020 to 6/2021

Freudenberg-NOK

- ‘Axle Drive Northfield, NH '
Full Zone Operator

3/2014 to 2/2016

I|Page
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4

Walmart -
Brattleboro Road Hinsdale, NH
Inventory Management
3/2011 to 3/2014

New Hampshire 911
Communications Drive Laconia, NH
911 Dispatcher/Call Taker
2009-2010

. Lamoille Ambulance Co.
Lower Main Strcct West Johnson, VT
Driver/ NY State EMT Basic
2005-2009

Essex County 911

: Stowersville Road Lewis, NY
911 Dispatcher/ Call Taker
2007-2009

VOLUNTEER:

Southern NH Regional Medical Center Nashua NH
Northfield-Tilton Food Pantry

Elizabethtown-Lewis Emergency Squad, EMT Basic
Elizabethown Fire Department, Fire Fighter

Essex County Fire Police

Elizabethtown-Lewis Emergeﬁcy Squad, Secretary (5 years)
CERT Team Franklin NH

DBHRT Team State of NH'

PICWELL

. Professional Skills:

State of NH CRSW (Certified Recovery Support Worker)
State of NH ADS (Acupuncture Detoxification Specialist)

" Microsoft office (word, excel, power point basics)

American Red Cross CPR /First aid trainer

Certified Facilitator of

* CCAR Recover Coach Academy

= CCAR Ethical Considerations for Recovery Coaches
= CCAR Spirituality for the Recovery Coach

= The Art & Science of Peer Assisted Recovery

2 Page
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Ethical Considerations in Peer-Assisted Recovery
SOS Suicide Prevention for Recovery Coaches

* SOS HIV, AIDS and Hepatitis Prevention for Recovery Coaches '

3|Page
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Recovery Coach

Contractor Name
Key Personnel
Name Job Title Salary Amount
Paid from this
Contract
Glenn Mallon 1FTE Employment Specialist 47,132.80
Joy Moody .5FTE (Part-time Staff)

24,518.52
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STATE OF NEW HAMPSHIRE
' DEPARTMENT OF HEALTH AND HUMAN SERVICES
" . DIVISION FOR BEHAVIORAL HEALTH
129 PLEASANT STREET, CONCORD, NH 03301

603-271-9%44 1-B00-852-3)45 Ext. 9544
Fax: 6032714332 TDD Access: 1-800-735-2964 ‘www.dhhs.nh.gov

© Lorl A, Shibinette
Commlissioner

Katja 8. Fox
Director

October 11, 2022

His Excellency, Governor Christopher T. Sununu
and the Honorabie Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Heaith and Human Services, Division for Behavioral Health, to
enter into Retroactive, Sole Source amendments to existing contracts with the Contractors listed
below to continue providing Workforce Readiness and Vocational Training Programs for individuals
with opioid and/or stimulant use disorder, by increasing the total price limitation by $316,000 from
$848,036 to $1,164,036 and by extending the completion dates from September 29, 2022 to-
September 29, 2023, effective retroactive to September 29, 2022 upon Governor and Council
approval. 100% Federal Funds. -

Thé individual contracts were approved by Governor and Council as specified in the table

-below. '
Contractor | Vendor | Area Served Current Increase Revised G&C
Name Code Amount | (Decrease) Amount Approval
Archways 0. 08/1419
(FKA: Greater - (ltem #10)
Tilton Area | 207434- | Greater Tilton , A1:02/171214
Family ROO1 Area $351,063 $130,000 $481,063 (em #20)
Resource
Center) AZ:101321
{ltem #35)
0O: 09/18/19
(Item #19)
Granite .
Pathways, zzgggg- Statewide $407,873 | $186,000| $683,873 | A1:02/17/21
Concord NH . (item #20)
A2:10/1321
(Item #35)
Total: .$848,936 | $316,000 | $1,164,836

*

Funds are available in the following accounts for State Fiscal Year 2023, and are antucupated
to'be available in State Fiscal Year 2024, upon the availability and continued approprlatlon of funds
in the future operating budget, with the authority to adjust budget tine items within the price limitation
and encumbrances between state fiscal years through the Budget Office, if needed and justified.

Ses attached fiscal detalls.

-
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1

His Excellency, Governor Christopher T. Sununu
and the Honorable Council
Page 2 0f 2

EXPLANATION

This request is Retroactive because the Department was notified by the Federal awarding
agency on September 23, 2022 of the availability of funding beyond the current contract completion
date of September 29, 2022. Due to the delayed notification from the Federa) awarding agency, the
Department was unable to present this request to the Governor and Council prior to the contract -
expiring. i,

This request is Sole Source because the Department is seeking to extend the contract
beyond the completion dates and there are no renewal options available. Due to the limited
timeframe between the funding notification from the Fedsral awarding agency and the contract

expiration date, the Department was not able to re-procure for these services. Any delays or gaps
in service pravision may result in reduced or loss of access to services and supports for individuals

in need of these critical services.

, . The purpose of this request is for the Contractors to continue providing vocational training
supports and workforce readiness programs for individuals with oploid and/or stimulant use disorders
who are in treatment and recovery settings and who are seeking to join and/or re-join the workforce.
In coordination with the Recovery Friendly Workplace Initiative, which empowers workplaces to
provide support for people recovering from substance use disorder, services provided through the
contracts support individuals in attaining gainful employmant, which is a critical aspect of continued
recovery. . - -

Approximately 400 individuals will be served from September 28, 2022 to September 28,
2023. : .

" The Contractors will continue integrating woikforce readiness programming into treatment
and recovery settings, including creating vocational profiles in order to determine an individual's skill
level, strengths, and readiness to gain employment. The Contractors wilt continue linking individuals
to appropriate vocational trainings by providing training stipends and other resources that assist the
individuals on the path to employment. Vocational training includes providing assistance with resume
writing, completing job applications, and improving interviewing skills.

The Department will continue to monitor services through the review of data reports and
periodic surveys.
Should the Governor and Executive Council not authorize this request, individuals in recovery
seeking a better quality of life and employment opportunities would have limited options. Workforce
- participation and consistent employmernt are critical components of an individual's ability to remain
in recovery and meaningfully participate in their.communities.

Area served: Statewide.
Source of Federal Funds: Assistance Listing Number #93.788, FAIN #H79T1085759

In the event that the Federal Funds bacome no longer available, General Funds will not be
requested to support this program..

Respectfully submitted,

Lori A. Shibinette
Commissioner

The Department of Health and Human Services’ Mission is to join communilies and foniilies
in providing opportunities for citizens to achieve health and independence.
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DEPARTMENT OF HEALTH AND HUMAN SERVICES

FISCAL DETAILS SHEET

05-92-92-920510-70400000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPf,
HHS: BEHAVIORAL HEALTH DIV, BUREAU OF DRUG AND ALCOHOL SERVICES, SOR GRANT

100% Federal Funds

‘Wendor Nam Archways Vendor # 297434
Sta?;‘fca’ Class / Account Class Title Job Number | Current Amount ({')’;i';f;] Revised Amount
2020 102-5007 31 Coniracts for Program Services 92057040 $70,081.00 $0.00 $70,081.00
2021 102-500731 Conlracis for Program Senvices 92057040 $27 748.00 $0.00 $27,748.00
2021 102-500731 Contracts for Program Services 92057046 $29.234.00 $0.00 $29,234.00
2021 102-500731 Contracts for Program Services 92057048 $66,667.00 $0.00 $66,667.00
2022 102-5007 31 Contracls for Program Services 92057048 $33,333.00]. $0.00 $33.333.00
2022 074-500585 Grants for Pub Asstand Rel 92057048 $93,000.00 $0.00 $93.000.00
2023 074-500585 Grants for Pub Asst and Rel 92057048 $31,000.00 $0.00 $31,000.00
2023 074-500589 Welfare Assistance 92057058 $0.00 $97.500.00 $97,500.00
2024 074-500589 Welfare Assistance 92057058 $0.00 $32,500.00 $32,500.00
) Sub Tola! $351,063.00 $130,000.00 $481,063.00
endor Nam U Granite Pathways Vendor # 228900
SSiBlBseE Class / Account Class Title Jab Number Current Amount \iTeraass Revised Amount

Year . (Decrease}
2020 102-5007 31 Contracts for Program Services " 92057040 $72,683.00 0.00 $72683.00
2021 102-500731 Contracts for Program Services 92057040 $45,338.00 $0.00 $45,338.00
2021 102-500731 . Contracls for Program Senvices 92057046 $43.852.00 $0.00] - $43,852.00
2021 102-5007 M Contracls for Program Services 92057048 $100,000.00 $0.00 $100,000.00
2022 102-500731 Contracls for Program Services 92057048 $50,000.00 £0.00 $50,000.00
2022 074-500585 Grants for Pub Asst and Rel 92057048 $139,500.00 $0.00 $139,500.00
2023 074-500585 Grants for Pub Asst and Rel 92057048 $46,500.00 " $0.00 $46 500.00
. 2023 074-500589 Wellare Assislance 92057058 $0.00 $139,500.00 $139,500.00
2024 074-500589 Welfare Assistance 92057058 $0.00 $46,500.00 $46,500.00
Sub Tolad $497 873.00 $186,000.00 $683,873.00

Overall Total]  $848,936.00]

+

Governor and Council Letter Attachment

Financiat Detall

Page 1of1

$316,00000]  $1,164.936.00
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State of New Hampshire
Department of Health and Human Services
Amendment #3

This Amendment to the Workforce Readiness and Vocational Tramlng Programs for Individuals with
Opioid Use Disorder contract is by and between the State of New Hampshire, Department of Health and
Human Services ("State” or "Departmenl") and Greater Tilton Area Family Resource Center ("the
Contractor”). .

WHEREAS, pursuant to an agreement (the “Contract") approved by the Governor and Executive Council
on August 14, 2019, (Item #10), as amended on February 17, 2021, (Item #20) and as amended October
13, 2021, (Item #35), the Contractor agreed to perform certain services based upon the terms and
conditions specified in the Contract and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement, increase the pnce limitation, or medify
the scope of services o support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contalned
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.3, Contractor Name, to read:

Archwayé
2. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
September 29, 2023 :
3" Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$481,063 B
4. Form P-37, General Provisions, Block 1.9, Contraciing Officer for State Agency, to read:
Robert W. Moore, Director.

5. Modify Exhibit A, Scope of Services, Section 5, State Opioid Response (SOR) Grant Standards by
adding subsection 5.14 to read:
5.14. The Contractor shall collaborate with the Department and other SOR funded Contractors, as
requested and directed by the Department, to improve Government Performance and
Results Act (GPRA) data collection.

6. Modufy Exhibit B, Amendment #1, Methods and Conditions Precedent 1o Payment, Secuon 5
Subsection 5.1., Paragraph 5.1.3., Subparagraph 5 1.3.1., Part 5.1.3.1.4 to read:

5.1.3.1.4. Food or waler.

7. Modify Exhibit B, Amendment #1, Methods and Condilions Precedent to Payment, Section §,
Subsection 5.1., Paragraph 5.1.3., Subparagraph 5.1.3.1,, Part 5.1.3.1.7. to read:

'5.1.3.1.7. RESERVED

8. Modify Exhibit B, Amendment #1, Methods and Conditions Precedent to Paymem Section 1, to
read:

1. This Agreement is funded by:

1.1. .100% Federal funds ffom the State Opioid Response Grant, as a on
00/30/2018, by the U.S. Department of Health and Human Services, Substapchbbuse

. Archways A-5-1.3 Contracior Initials

RFP-2019-BDAS-12-WORKF-02-A03
10/13/2022
Page 1of 4 Date
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and Mental Health Services Administration, CFDA #93.788, FAIN H79TI081685, and
as awarded on 09/30/2020, by the U.S. Department of Health and Human Services, -
Substance Abuse and Mental Health Services Administration, CFDA #93.788, FAIN
H79TI083326, as awarded on 08/09/2021, by the U.S. Department of Health and .
. Human Services, Substance Abuse and Mental Health Services Administration, CFDA
+ #93.788, FAIN H79TI083326, and as awarded on September 23, 2022, by the U.S.
Department of Health and Human Services, Substance Abuse and Mental Health
. Services Administration, Assistance Listing #93.788, FAIN H79Ti085759.

9. Modify Exhibit B, Amendment #1, Methods and Conditions Precedent to Payment, Section 3, to
read: ’ - ;

3. Payment shail be on a cost reimbursement basis for actual expenditures incurred in the
fulfillment of this Agreement, and shall be in accordance with the approved line item, as
specified in Exhibit B-1 Budget Form through Exhibit B-9 Amendment #3 SOR il Budget.

10. Add Exhibit B-8 Amendrment #3, SOR IIl Budget, which is aflached hereto and incorporated by
reference herein.

11. Add Exhibit B-8 Amendment #3, SOR il Budget, which is attached hereto and incorporated by
reference herein. i :

:D!
Archways A-$-1.3 Contractor Initials

RFP-2015-BDAS-12-WORKF-02-A03

10/13/2022
Page 2 0f 4 Date
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective -retroactive to September 29, 2022, upon
Governor and Council approval.

"IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

7 DocuSigned by:
10/14/2022 [ s S. Fo).

Date Name: Katja S. Fox

Title: pirector

- Archways
) DocuSigned by:
10/13/2022 ‘ m
Date | - Name: Michelle Lennon

Tille: Executive Director

Archways A-5-1.2
RFP-2019-BDAS-12-WORKF-02-A03 Page 3ol 4
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The preceding Amendment, having been reviewed by this office, is approved as to form, subsilan'ce.land

exscution.
"OFFICE OF THE ATTORNEY GENERAL
DexuSigned by:
. Eﬂufb Gunrine
10/17/2022 . TANTI4BA4P4 1480, .
Date Name: Robyn Guarino

Title: "Attorney

- | hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date v - Name:
Title:
Archways ' A-5-1.2

RFP-2019-BDAS-12-WORKF-02-A03 Page 4 of 4
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BT-1.0 . . Exhll_:ll B-8, Amandmeni #3, SOR Il Budget RFP-2019-BDAS-12-WORKF-02-A03
New Hampshire Departmeont of Hoolth and Human Services
Compisie ons budget form for sech budget period.
Archways
. Contreclor Name:
Workforco Roadiness & Vocational Training Programs for Individuals with OUD
Budgot Raquest for: ; A ‘
Budget Porlod FY23 - (Septombor 30, 2022 -.Juno 30,2023)
Indirect Cost Rate {If applicabte) 0.00%
Line Item Program Cost - Fundod by DHHS Eiegism 9”.',;3::"—‘““ Shacs TOTAL Program Cost
$59.807.53 ' $0 $59,898
1. Salary & Wages
$10,781.55 80 ) $10,782
|2.__Fdnge Beneflils ;
$9,000.00 $0 $9.000
3. _Consuhanls
4.  Equipment P ® .$0.00 : $0 $0
5.(a} Suppties - Educatlonal £0.00 $0 $0
5.(b) Supplies - Lad $0.00 $0 $0
S.(c) Supplies - Phamacy $0.00 $0 $0
15.(d) Suppties - Medical $0.00 $0 o
5.(e) Supplies Offico : £0.00 $0 0
6. Travel $1.500.00 ‘ £0 $1,500
7. Softwam £0.00 50 $0
8. {a) Other - Markeling/Communicaii $0.00 $0 $0
8. (b) Owher - Education and Training $0.00 $0 £0
8. (¢) Other - Other (please spacily)
$6,570.92 ' $0 $6,571
Other - Peer Resom:és ;
Other [ploase specily) $0.00 $0 $0
Other (please spocify) $0.00 : $0 $0
Other {please specify) $0.00] * , 50 50
9, Subcontracis $0.00 S0 i _ 50
Tota! Direct Costs $87.750.00 ! $0 $87,750,
X $9,750.00 $0 $9,750 o8
Total Indirect Costs [_N‘L
TOTAL $97.500.00 $0 £97.500
Conlractor Inlllals
Page 1ol 1 ) ' Date

10/18/2022
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. BT-1.0 5 .. Exhiblt 8-0, Amendment #3, SOR |l Budget RFP.2018-BDAS-12.WORKF-02-A03
New Hampshire Deparimont of Health and Human Services
Comploto one budget form for each budgst perfod,
Archways
Contractor Nama:
Workforce Readiness & Vocational Training Programs for
Budgot Requost for: Individuals with QUD
Budgot Perlod FY24 - (July 1, 2023 - September 29, 2023)
Indirect Cost Rate {if applicable) 0-00%
| Program Cost «
Line Item Program Cost - Contractor Share! TONAL, Progras)
Funded by DHHS 5 Cost
Match -
$19,965.85 : $0 $19,966
1. Satary & Wages
2. _Fdnge Benefits $3,593.85 $0 $3.594
$4,000.00 $0 $4.000
3. Consullanis )
4, Equipment . $0.00 S0 50
5{a) Supplies - Educational $0.00 S0 50
5.{b) Supplies - Lab $0.00 $0 $0
5.(c) Supplles - Pharmacy $0.00 $0 30
5.(d) Supplies - Medica! 3 $0.00 $0 $0
5.(e) Supplies Office $0.00f - ' $0 ' $0
6. Travel $500.00 $0 $500
7. Sofware $0 $0
|8. {a) Other - Markeling/Communications  ° £0.00 $0 $0
8. (b) Other - Educalion and Tralning $0.00 $0 $0
8. (¢) Other - Olher (pleasa specily) : :
- $1,180.30 so| $1,190
Peer Resources i .
Other (ploase spacily) - . $0.00 $0 . $0
Other {please specily) i $0.00 $0 $0
,Other (ploase specily} : $0.00 $0 $0
9. Subcontracts- £0.00 $0 $0
Total Diroct Costs $29,250.00 $0 $29,250
$3,250.00 $0 - 83,250
Total Indirect Costs )
" TOTAL $32,500 $0 £32.500
:::us'
Contractor Inllials
Pege 1 of 1 : Date,

10/18/2022
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
. DIVISION FOR BEHAVIORAL HEALTH
Lol A Shidioere 119 FLEASANT STREET, CONCORD, NH 03301

Comminlooer 6032719544  1.800-852-3348 Ext. 9544
Fax: 600-2714332 TDD Access: 1-800-735-1964 - www.dhhs.oh. gov
¥atjs S Fox g
Director

September 3, 2021

His Excellency, Govermnor Christopher T. Sununu
and the Honorable Council

State House .

Concord, New Hampshire 03301

UESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
to amend existing contracts with the vendors listed below to continue providing Workforce
Readiness and Vocational Training Programs for Individuals with Opieid and/or Stimulant’ Use

' Disorder, by exercising renewal options by increasing the total price limitation by $310,000 from
$538,936 to $848,936 and by extending the completion dates from September 29, 2021 to
September 28, 2022 effective upon Governor and Council approvat 100% Federal Funds.

The individual contracts were approved by Governor and Councll as specified in the table

below
Vendor Name | Vendor Aroa Sorvod Current incroase Revizod GAC .
Code ) Amount | (Decroeso) | Amount Approvel
Greater Tilton : - O: 08/14/19
Area Famlly E o itam #10
287434 Greater Tilten
Resource / $227.0683 $124,000 $351,063
Center, o Area ' ;- A1:02/17/21
Granit . O: 001819
ranite Ttem #18
Patways, [225000 | Statewde $311.673 | $186,000 | $497,873
Concord/NH ) A1:0211121
. . Itemn #20
Total: $538,938 $310,000 $840,938

Funds are avallable in the following accounts for State Fiscal Years 2022 and 2023, with
the authority to adjust budget line items within the price limitation and encumbrances between
state fisca! years through the Budge!t Office, il needed and justified.

See attached fiscal details.
- EXPLANATION
The purpose of this reduest is to have the Contractars continita to provide vocational

tralning supports and workforce readiness programs for Individuals with Oplold and/or Stimulant
Use Disorders who are in treatment and recovery seftings and who are seeking to join and/or re-

. ’ The Deparirrent of Heolth and Humon Seridoes’ Mission i to Joi commumha o.nd familics
‘: in prowiding opporiunilies for citizens to achieve health nnd indepentence.

71
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His Excellenicy, Govemor Christopher T. Sununu
-and the Honorable Councll
Pago20f2

Join the workforce. Services provided through the contracts support individuals In attaining gainful
employment, which Is a critical aspect of continued sobriety.

. Approximately 200 individuals will be served from September 30, 2021 to Sep&ember 29,
2022 '

, ' The Contractors will continue integrating workforce readiness programming into treatment

_ and recovery settings, including creating vocational profiles in order to determins an individual's

‘gkill ievel, strengths, and readiness to gain employment. The Contractors will continue linking

individuals to approptiate vocational trainings by providing training stipends and other resources

that asslst the individuals on the path to employment. Vocationa! tralning may Include, but is not

limited to, providing assistance with resume writing, mmpleung job applications, and improving
ilterviewing skills.

The Department will continue maonitoring contracted servicas by revlewlng monthly.and
quarterly reports. submitted by the Contractors and monitor the following performance measures:
« Ensuring ninety percent {80%) of individuals complete provided tralning programs.

» Ensuring seventy-five parcent (75%) of individuais gain employment.

o Ensuring contact and coordination with one hundred percent (100%) of Recovery
Friendly Workforce Initiative employers.

: As referenced in Exhibit C-1, Revisions to Standard Contract Language Paragraph 2.
Renewal of the original contracts, the parties have the option to extend the agreements for up to
_two (2) additiona! years, contingent upon satisfactory delivery of services, available funding,
agreement of the parties and Govemor and.Cauncil epproval. The Departmaent is exercising s
option to renew services for one (1) year of the one (1) available yesr remaining.

B Should the Govemor and Councll not authorize .this request, individuals In reoovary
_gesking 8 bstter quality of life and émployment opportunities would have limited options.
Workforce participalion and consisten! employment are critical components of an individual's
abiiity to remain In recovery and meaningfully participate in their communities.

Arsa served: Statewide
Source of Funds Assistance Listing #93.788, FAIN #HTQTI083326

In the event that the Federa! Funds become no longer avallabla General Funds will not
be requested to support this program.
B ) Respecﬂ’ully submitted,

WelDommfe

Lor A. Shibinette
Commissionar
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DEPARTMENT OF HEALTH AND HUMAN SERVICES
FISCAL DETAILS SHEEY

03-92-02-920510-70400000 HEALTM AND SOCIAL SERVICES: HEALTH AND HUMAN SVCS DEPT, HHS:
BEHAVIORAL HEALTH DIV, BUREAU OF DRUG AND ALCOHOL SERVIGES, SOR GRANT
100% Foderal Funds

{Vendor Namo Greater Tillon Area Famlly Resouwrce Cenler Vendor # 207434
Stal::;lrscai Class / Acoounl Ctass Tive Job Number Current Amount (;::r?::;) Rovised Amount
“2020 102-5007 1 Contracts lor Program Servcos 2057040 $70,081.00 $0.00] $70.081.00
2021 " 102-500731 Contracts for Program Services 92057040 $27 748.00] $0.00 $27.748.00
2021 102-5007 31 ‘Contracts lor Program Senvices 52057046 $29,234.00 $0.00 $20.234.00
2021 102-500731 Contracts for Program Services 92057048 $66.687.00 $0.00 $66.867.00
2022 . 102-500731 Contracts for Program Services 52057048 $33.333.60 - $0.00 $13.30.
2022 074-500585 Gronts for Pub Asst and Re! Q2057048 $0.00 83,000.00 $93,000.00|
2023 074-500385 Grants tor Pub Asst and Rel §205704¢€ $0.00 .$31,000.00 $31,000.00
Sub Tora! §227.083.00 $124,000.00 $351,001.00
Mondor Name Granlte Pathways Vendor ## 228900
S“t'o?:’“' Class / Account “Class Titte Job Number | Cusroni Amount (l;:::::l Revised Amount
2020 102-50073% - Contracts for Program Services 92057040 $72 683.00 $0.00 -$72,683.00
2021 102500731 Conbacts for Program Services 82057040 $45,338.00 30.00 45,118.00
2021 102-5007 31 Contracts for Program Services” . 92057048 $43,852.00 $0.00; $4),852.00
2021 102-500731 Conbracts for Program Services - 82057048 $100,000.00 $0.00 $100,000.00
2022 102.500731 Contracts for Program Servicos 92057048 $50,000.00 $0.00 $50,000.00
2022 - 074-500385 Grants for Pub Asst and Rel 82057048 50.00 $139,500.00 $139,500.00
2023 - 074-500585 Grants for Pub Asst and Re! 92057048 $0.00 $486,500.00 $46,500.00
Sub Tots! §311,872.00 $188 000.0¢0 $407,873.00
[ overalTota] $338,036.00] $310,000.00] 848 036.00]

Governor and Council Letter Attachment
Financial Detal)

Pagelofl
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STATE OF NEW HAMPSHIRE
" DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH.
119 PLEASANT STREET, CONCORD, NH OJJOlI' .

Lorl A, Sbibloctte
- Cemminlerr 603-171.9544  1-800-052.3045 Ext. 9544
' Fox: 603-27143)2 TOD Access: 1-800-733-2964 www.dhhanb.gov
Kaa S. Fea .
Dicector

December 3, 2020

Mis Excellency, Governor Christopher T. Sununu
and the Honorable Council
Stale House
Concord, New Hampshire 03301
REQUESTED ACTION

. ~ Authorize the Department of Health end Human Services, Drvaslon for Behavigral Health,
to Retroactively amend existing contracts with the vendors listed below to continue providing
Workforce Readiness and Vocalional Tralning Programs for individuals with Opioid Use Disorder,
by exercising renewal options by increasing the lofal price limilation by $204,862 from

- $333,974 48 to $538,936.48 and by extanding the completion dates from September 28, 2020 to
September 29, 2021 eHeclive retroaclwa to September 29 2020 upon Governor and Council
approval, 100% Federal Funds.

' The individual contracts were approved by Govemor and Council as specified in the tabls

below.
Vondor Name | Vandor | Ared Servod Current {ncroaso - Rovised G&C
. . Codo -~ Amount (Decroase) Amount - Approval
Greater Tilton
Area Family ,
297434- | Greater Titton O: 08/14/19,
Rgsourca ROOY Ares $138.740 $68,323 $227.063 ltem #10 °
anter,
TilloNH
Granite . )
Pathways, |20y | Statewide | $185.234.40 [ 5116639 | $311.873.48 | O 091818,
Concord/NH
~ Yotal: | $333,074.48 $204,962 | $538,036.48
Funds are avalilable in tha following accounts for State Fiscal Year 2021, and are

anlicipated to be available in Slate Fiscal Year 2022, upon the availability and continued
pppropriatian of funds in the fulure operating budget, with the suthority to adjust budget line itams
within the price iimitation and encumbrances between state fiscal years through the Budgel Office,
if needed and justified.

See attached flscal demlla.

Tha Departmeni of Health and Humon Services” Misrion i1 10 join communities ond families
in providing opportunities for cilizens lo ochicvr heolth and independence.,
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. EXPLANATION :

This request s Retroactive becauss sufficiant funds in Stete Fiscal Year 2021 were not
available in the operating budget considering the grant amount awarded, and due to delay by the
Substanoce Abuse and Mental Health Services Administration (SAMHSA) in approving New
Hampshire's requests for continued State Opioid Responss Grant funding, the efforts to add the

. tate appropriations were defarred..

Tha purpogse of this request is to continue to provide vocational training supports and
workforce readiness programo for individuals with Opioid.Use Oisorders who are in tregtment and
recovery esttings and who are seeking to jein and/or re4oin the workioree, Employment has long
been recognized as a critical elament in the racovery process, providing people with hope and
apportunity 1o move forward in the recovery process determined by principles of geM-
determination.

. Approximately 100 Individuals wifl be served from September-29, 2020 1o Septermnber 29,
2021. . :

This vendors will continue integrating workforce. ceadiness programming Into treatment
and recovery gettings, including creating vocational profiles in order to determine .an individual's
okill level, strengths, and readiness to gain employment. The vendors will tink the individual to
approprigte vocational tralnings with the provision of taining etipands and other resources to ald
the individual on the path to employment. Vocational training may include, but is not limited to,
assistance with resume writing, completing Job applications, and Improving interviewing ekills.

; Unique to these services is a robust tevel of client-spacific date that will be available, which
‘will be collected in coordination with the Regional Doofways. The State Oploid Response grant
" requires that all Individuals served recelva a comprehensive assessment at seveial time intervals,
specifically at Intake, six (6) months after Inteke, and upon discharge. Through collaborative
©  agreements with the vendors under these contrads, the Regional Doorways gathar data on client-
related outcomes including; recovery status, criminal justice involvement, employment, and
housing needs at the time intervals listed above. Thé data callected enables the Department to
measure shorl and long-term outcomes associated with State Oplold Response-funded initiatives

and to determine which programs are generating the best resuits for the dlients served. -

The Departmen! will monltor contracted services using the following performance
measures.

¢ The Contractors will ensure ninety percent (80%) of individuals complste provided
training programs.

* The Contractors will ensure oeventy-ﬁve‘pqroem (75%) of Individuals gain
employment. i .

‘ As referenced In Exhibit C-1, Revisions to Standard Contract Language, Peragraph 2.
Renewal of the original contracts, the perties have the option to extend the agreements for.up to
two (2) additional years, contingent upon satislactory dalivery of services, avalisble funding,
agreement of the parties end Govemnor and Council approval. The Dapantment Is exercising ita
oplion {o renew services for one (1) of the two (2) years available.

- Should the Govemor and Executive Council not authorize this request, individuals In
recovery seeking a belter quality of ife and emptoyment opportunities would have limited options.
Workforce participation and consistenl employment are critical components of an individual's
abllity to remaln in recovery and meaningfully participate in their communities,
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Areo served: Statawlde
Source of Funde. CFDA #03.788, FAIN ATI081885 and FAIN #T{083326.

in the event thel the Federal Funds becomae no longer available, Genera! Funds will not
‘be requested to support this program.
Respectiully submitted,

Lori A. Shibinette
Commissioner

AN
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DEPARTMENT OF HEALTH AND HUMAN SERVICES
COMMUNITY MENTAL HEALYH CENTER CONTRACT AMENDMENTS
"SFY 2015 FINANCIAL DETAIL

05-05-02.020310.7040 HEALTH AND 8OCIAL S8ERVICES, HEALTH AND HUMAN SVCS OEPT OF HKS;
BEHAVIORAL HEALTW OIV QF BUREAV OF DRUG 8 ALCOHOL SERVICES, STATE OPIQID '

RESPOMSE GRANT »
100% Faderst Funds CFDA #93.780 FAIN HTSTI0B 625 end KT

Grester TRion Area Famlly Resourcs Centyr, TROVNK Vendor # v

.Su; :.t“w Claas / Accouni - Class Tive Job Mumber | Cumeni Amount | tncrease (Decroase) |Revised Amount
2020 102500131 Cortracts for Program Sarvices 92057040 $110,992 1540.911) 70,081
100 102/500731 Contracty lor Progrem Services 92037040 $17,748 $0 $27 248
WL | V000731 | Conracts for Program Services: 92037046 50] 519,134 319,234
2021 1025001 1 Contracts kor Propraen Services 92057048 50 546,667 366,667
2012 102/300721 Conracts i Program Sevvices $205704 1 80 $33.33) $13,333

Sub Yot $138,740 538.31) $227,083

Grankia Pathrearys, Conoond/NH Vendor 8-:

Sm::.l!kd EoasilRecount Class Tide Job Mumbes  [Curroni Amount  [increaso (Decresse)  [Revises Amount
1010 1027300731 Contracls lor Program Sorvices 91052040 $149,898 {$77.213} $71,683
1011 10L/S00731 Contracis lor Program Services 91057080 $45,318 30 545,338
021 102/500734 Contrects lor Program Services 91057046 $0 $43,852 543,852
2011 10US0TI Controcts tor Program Services SI0STONE 30 $100,000 $100,000
2012 HQUS00T Cantracts for Progrem Servicas PIOSTOS $0 $50,000 $50 000

) Sub Tolal $195,234 $116,639 $31),87)
[ onnnve] $333.974) 204662 $530,93%6)
. !

: g
Anschynen - Burssu of Q4haviorsl Heshn
Fnandsl Delad - ¢

Page il
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF KEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH
19 PLEASA;\T SYREET, CONCORD, MK 031301

STy A Mepen A
Cemalolemr . 8031719564 1-800-852-)343 Ext P44
Fos: 603-171-4331 TDD Acects: 1800 755.1964  www.dbbdaph gov
. Katje & Fos : : .
Olrecier

“auly 23, 20197

Hls E:ccuency, Govemor Chnszopher Y. Sununu
" andthe Homrab!o Cwncd

" Stale House
Concord, New Hampshne 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division For Behavoual Heahh 10 enter into
sgreement with Greater Tilton Area Family Resourte Cenler (Vendor # 297434-R001), 5 Prospect St

~Yiton, NH 03276, In an amount not to exceed $136,740, to provide Workforce Readiness and Vocational
Training Programs for Individuals with Oploid Use Disorder, effective upon date of Governor and Council
approval, through September 28, 2020,. 100% Federal Funds.

" Vendor -
Vendor Name Number ‘ Location _ Contract Amount
Grester Tilton Area " S Prospect St.
Family Resourca Center | 297434-R001 Tilton, NH 03276 T ”_38'"0
: Total: T $138,740 |

Funds to support this request are anticipated to be available in the following account foi State
Fiscal Years 2020 and 2021 upon the availability and continued eppropriation of funds in the future
operaling budget, with authority to adjust amounts whhin the price limitation end adjusi encumbtances
between State Fiscal Years  through the Budget Ofice, if neaded and justified

05.95-92.920610-7040 HEALTH AND SOCIAL SERVICES DEPT OF HEALTH AND HUMAN
SVS, HHS; BEHAVIORAL HEALTH DIV, BUREAU OF DRUG & ALCOHOL SERVICES STATE
OPIQID RESPONSE GRANT - e :

Stale Fiscal | classraccount Ciass Title ‘Job Number | Total Amount
2020 102-500731 | Conlracis for Prog Svc. | 82057040 $110,092
. 2021 . 102-500731: Conlracis for Prog Sve 92057040 $27,748
: ~Toul: | $138,740
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' -EXPLANATION _

The purpose of this request is fer the design and implementation of vocationa! tramlng suppons
and worklome readiness programs for individuals with Opioid Use Disorders in treatment and recovery
setlings who are seeking to join and/or re-join the workforce. Employment has long been recognized as .
a critical element In the recovery process, providing people with hope and opportunily 1o move {orward
in the recovery process that is delemined by principles of sell-determination.

This request represents one (1) of two (2} anlicipated contracts to provide vocational raining
supports and workforce readiness programs. The Deparimsnt anlicipates awarding one (1) more
contract al the next available Govemor gnd Executive Council meeling, upon receipt of lho Tully executed
contract documents,

The State of New Hampshire received funding through the Substance Abuse and Mental Heatth
Services Administration (SAMHSA) Stale Oploid Response (SOR) grant opportunily. New Hampshire
will use evidance-based methods to expand ireatment, recovery, and prevention services to individyals
'with OUD in NH. These critical funds will strengthen established programs that have had a posilive impact
on the opioid crisis ‘as well as expand the capacily lor programs thal have shown promise in helping -

- individuals batlling an opioid misuse issue and stem the tide of the addiction epidemic in NM. In 2017,
NH had 488 opioid-related deaths, 2,774 emergency naloxone (Narcan) administrations, and 6,684
emergency department opioid related visits. NH is ranked. as having the third highest overdose.rate in
the country at 39 individuals per 100,000 population. The scope of work was developed, in part, through
3 public comment forum which identified gaps in the system aimed gl workforce training opponunmes for
individuals with OUD. The services provided through these funds should leverage resources and
facifitate connections with the mulliple workforce initiatives for individuals with SUD/OUD that have
emerged over the past two years, including the Governor's Recovery Friendly Workplace Program and
the Depaniment of Labor National Health Emergency Demonstration grant for Indmduais in recovery,
provided under the Workforce Innovation and Opportunity Act of 2014. '

This agreement will require the vendor to inlegrate workforce.readiness programming into
irealment and recovery seftings, including creating vocational profiles in order o delemmine an individual's
skill level, strengths, and readiness to gain employmenl. The vendor will link the individual to appropnale
vocational trainings with tha provision of training stipends and other resources (o aid the individual on the
path to employment. Vacational training may include, but is nol timiled to 8ssistance with resume wriling,
job applications, and i |mp:owng interviewing skills,

Umque lo thase services is a robust leve! of client- -specilic data that wﬂ! be avaﬂable whuch will
be coliecled in coordinalion with the Regional Hubs thal were approved by Governor and Executive
Council at the October 31, 2018 meeling. The SOR grant requires that sll individuals. served recaive a
comprehensive assessment at several time inlervals, specifically et intake, six (6) months and upon
discharge. Through collaborative agreements with the vendor under this contract, the Regiona) Hubs will
be responsible for galhenng data on client-related oulcomes including; recovery status, crimina! juslice
involvement, employment, and housing needs sl the time intetvals listed above. This data will enable the
Oepantment to measure short and long-term oulcomes associated with SOR-{unded initiatives and to
determine which programs ere generating the best results for the clients served. ’ -

: Approximalely one hundred (100) individuals will be sarved Irem Governor and Executive Council
approval through September 29, 2020.

This vendor was selected for this projoct lhrough a compelitive bid_process. A Request lor
Proposals was posted on-The Department of Health and Human Services’ web site from November 15,
2018 through December 13, 2018. In addilion, @ notice was senl by email to 8 wide variety of
‘slakeholders and potenlial vendors. The Depariment received four (4) proposals. The proposals wete
reviewed and scored by a tedm of individuals wilh program specific knowiedge. The review included a
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Summary is atiached.

As referenced in the Request for Proposels and in Exhibit C-1 of this conlracl, this Agreemanl
has the option to extend for up to two (2) addiliongl years, contingenl upon satisfactory delivery of".
. sarvices, available funding, agreement of the parties and approval of ihe Governor and Council.,

Should the Governar and ‘Execulive Council not authorize this request, individuals in recovery
sesking 8 better qualily of. bfe and employmenl opportunilies-would have limiled options. Worklorce
participation and -consislant employment are cnlical components of an individual's abuhty to remain in
recovery and meaningfully participate In their communities.

Arop served: Sialewide,

Source of Funds: 100% Federal Funds (rom he Subsiance Abuse and Menis! Heaith Services
Adminisiration. State Opuond Response Grant, (CFDA #93.788, FAIN T1081685)

In the evenl that the Federal {or Other) Funds become no longer available, General Funds will
" nol-be requested to support this program.-

Réspecﬂully subfnii_lep,

“Mofirey A, Meyers
Commnssaoner

Tt Departount of Heolth end Human Servieer Uiroen © 1o joiv communitir and fainilies
in providingepportunitiva prritiom) o orhieve heslih ond independence,

i
-
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New Hampshire Department of Health and Human Services
. Office of Business Operations
Contracts & Procurement Unit

1 ) Summaq Scoring Sheet
Worfores Readinax and Yocstona) Tratwing
Programs for Individarm otth Oxfo!d Uts .
* Disordyr RFP-2019-BDAS-1 2 WORKF
RFP Wamo RFP Numbar
i .
dgrmumn. | Achad
, Biddor Name PaastFanf Poimts | Potnts 2.
3 . u .. = -.I. 1
e Greatar Tiiten Arop Femily Roaource Centor . 780 53 .
. T - +* . ] . ] 4..1
= Heosdroat, Inc. T80 818
3. Granhs Pathways,Inc. " ] 50 583 5.
) - . <
< Femily Reanureo Contar o1 Gorfiam 750 443

P ]
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. State of New Hampshire
Department of Health and Human Services
Amendment #4

This Amendment to the Workforce Readiness and Vocational Training Programs for Individuals with
Opioid and/or Stimulant Use Disorder contract is by and between the State of New Hampshire,
Department of Health and Human Services ("State" or "Department”) and Granlte Pathways ("the
Contractor").

WHEREAS, pursuant to an agreement (the "Contract”) approved by the Governor and Executive Council
on September 18, 2019 (Item #19), as amended on February 17, 2021 (item #20), as amended on October
13, 2021 (Item #35), and as amended on November 2, 2022 (ltem #18), the Contractor agreed to perform
certain services based upon the terms and conditions specified in the Contract as amended and in
consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Péragraph 18, the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council, and

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation and modify
the scope of services to support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and coﬁditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read. |

_ September‘zg. 2024

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$869,873

3. Form P-37, General Provisions, Block 1.9, Contracting Officer for State Agency, to read:
Robert W. Moore, Director

4. Modify Exhibit A, Scope of Services by replacing it in its entirety with Exhibit A, Amendment #4,
Scope of Services, which is attached hereto and incorporated by reference herein.

5. Modify Exhibit B, Amendment #1, Methods and Conditions Precedent to Payment, Séction 1, to
read:

1. This Agreement is funded by 100% Federal funds from the State Opioid Response G'rant, by
the U.S. Department of Health and Human Services, Substance Abuse and Mental Health
Services Administration (SAMHSA), Assisted Listing Number (ALN) 93.788, as awarded on:

1.1, 09/30/2018, FAIN H79TI081685;

1.2, 09/30/2020, FAIN H79T1083326;
1.3 08/09/2021, FAIN H79TI083326;

1.4, 09/23/2022, FAIN H79T1085759; and

1.5. Date and FAIN TBD pending receipt of the Notlce of Award from SAMHSA, which is
- anticipated to be effective 9/30/2023.

6. Modify Exhibit B — Amendment #1, Methods and Conditions Precedent to Payment; Section 3, to
read:

3. Payment shall be on a cost reimbursement. basis for actual expendltures mcurred in the
fulfilment of this Agreement, and-shall be in accordance with the approved lin , as
specified in Exhibit B-1 Budget through Exhibit B-11, Amendment #4, SOR Ili Budggt. .

Granite Pathways | : A-5-1.2 Conlractor Initials
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7. Modify Exhibit B, Amendment #1, Methods and Conditions Precedent to Payment, Section 5,
Subsection 5.1, Paragraph 5.1. 3 Subparagraph 5.1.3.1, to add Parts 5.1.3.1.9 through 5.1.3.1.11,
‘as follows:

- 4.1.3.1.9. Promotional items including, but not limited to, clothing and commemorative items
with added logos for distribution to clients and the community, including but not limited
to, pens, mugs/cups, foldersffolios, lanyards, and conference bags. See 45 CFR
75.421(e)(3) ' ' ‘ '

4.1.3.1.10. Direct payments to individuals to enter treatment or continue to participate in
prevention or treatment services. See 42 U.S.C. § 1320a-7b

4.1.3.1. 11. Sterile needles or syringes for the hypodermic injection of any illegal drug.

8. Add Exhibit B-10, Amendment #4, SOR |li Budget, which is attached hereto and incorporated by
i reference herein.

9. Add Exhibit B-11, Amendment #4, SOR |ll Budget, which is attached hereto and incorporated by
reference herein. '

; DS
) l 8
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective September 29, 2023, upon Governor and

Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

9/5/2023
Date

9/5/2023
Date

Granite Pathways
RFP-2019-BDAS-12-WORKF-01-A04

State of New Hampshire
Department of Health and Human Services

DocuSigned by:
l W S. Fox
Name: Ka "j’:';"S'. Fox

Title: pyrector

Granite Pathways

DocuSigned by:
KecondTl Brezena£E
Name. Renmeth Brezenoft

Title: Authorized Rrepresentative

A-5-1.2
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution. , ' '

OFFICE OF THE ATTORNEY GENERAL

DocuSigned by: N
9/5/2023 - : I ?hgjm Ao
Date Name: Robyn Guarino

Title: arrorney

| hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
i ' Title:
Granite PathWays A-5-1.2
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New Hampshire Department of Health and Human Services
Workforce Readiness and Vocational Training Programs
for Individuals with QUD

Exhibit A - Amendment #4

Granite Pathways

Scope of Services

1. Provisions Applicable to All Services

1.1. The Contractor sha!l submit a detailed description of the language assistance
services they will provide to persons with limited English proficiency to ensure
meaningful access to their programs and/or services within ten (10) days of the
contract effective date.

1.2. The Contractor agrees that, to the extent future legislative action by the New
Hampshire General Court or federal or state court orders may have an impact
on the Services described herein, the State Agency has the right to modify -
Service priorities and expenditure requirements.under this Agreement so as to
achieve compliance therewith.

1.3. For the purposes of this Agreement, the Department has identified" the
Contractor as a Subrecipient, in accordance with 2 CFR 200.0. et seq.

1.4. The Contractor shall provide Workforce Readiness and Vocational Training
Programs for a minimum of one hundred (100) individuals with Opioid Use
Disorder and Stimulant Use Disorder (OUD/StimUD) in the Seacoast region.

2. Scope of Services

2.1. The Contractor shall ensure individuals who participate in Workforce
Readiness and Vocational Training programs are referred to treatment and
recovery services when applicable.

2.2. The Contractor shall provide workforce readiness programming to individuals
with QUD/StimUD who are receiving treatment or recovery support services.
The Contractor shall ensure workforce readiness programming includes, but is
not limited to: '

2.2.1. Job specific skills training.

2.2.2. Resume and cover letter assistance.

2.2.3. . Communication skills.

2.24. Time management skills.

2.2.5. Budgeting and financial management skills. -

2.2.6. Customer service training.

2.2.7. Job retention approaches.

2.2.8. Networking skills.

2.2.9. Application and interview assistance, including mock interviews.
2.2.10. Connections to employment resources.

]
l &8
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New Hampshire Department of Health and Human Services
Workforce Readiness and Vocational Training Programs
for Individuals with OUD -

Exhibit A - Amendment #4

23. The Contractor shall ensure the facility is open weekdays from 8:30 am,
Eastern Standard Time (EST), until each-evening’s programmlng ends and on
Saturdays from 8:00 am until 2:30 pm (EST).
2.4. The Contractor shall recruit individuals through methods, that include, but are
not limited to:
" 2.4.1. Social media.

2.4.2. Regional Providers.
2.4.3. Doorways.

24.4. Community members.
2.4.5. Employer groups.

2.5. The-Contractor shall implement a process to identify, recruit and engage
individuals with an QUD/StimUD, including individuals not currently receiving
services from the Contractor, who may be interested in pursuing employment
and/or educational opportunities or who may be underemployed and are
seeking a living wage.

2.6. The Contractor shall screen potentlal center participants with OUD/StlmUD
who are unemployed, underemployed or seeking to make a career transition.
and schedule same.day appointments, when available, with the Employment
Specialist to initiate the intake process.

2.7. - The Contractor shall provide information regarding its workforce, job placement.
and employer education and support programs via mailings and presentations
to community partners through meetings and other relevant forums to describe
its workforce program and to promote the quality of its labor pool.

2.8. The Contractor shall refer participants to treatment to and/or accept referrals
from:

. 2.8.1. Treatment providers.
2.8.2. Recovery housing for mothers and children.
2.8.3. Other recovery houses in their region. .

2.9. The Contractor shall ensure all participants are advised, informed or made
aware of all services available, including but not limited to:
2.9.1.  Recovery housing.

2.9.2. Aftercare services.
2.93. Employment support services. _
2.10. The Contractor shall ensure all services are provided in a manner that
demonstrates operations are managed according to the five (5) tenants ooi;{
- - £B
Granite Pathways : HExhibit A — Amendment #4 Contractor Initials
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New Hampshire Department of Health and Human Services
Workforce Readiness and Vocational Training Programs
for Individuals with OUD

Exhibit A — Amendment #4

2.11.

2.12.

2.13.

2.14.

2.10.1. Urgency.

. 2.10.2. Ownership.

2.10.3. Learn by doing.
2.10.4. Lifelong leaming.
2.10.5. Motivation through productivity.

The Contractor shall accept evaluation results from referring prowders and
have an intake process that includes the following:

2.11.1. Psychosocial evaiuation;
2.11.2. Career essentials review; and
2.11.3. Comprehensive service plan.

The Contractor shall determine appropriate level of program engagement and
activities for each participant based on a comprehensive intake/assessment

_ process, current life circumstances, and current level of treatment, if any, which

may include:

2.12.1. Recent intensive treatment defined as fifteen (15) or more hours per '
week that results in an individual being assigned to receive Work
Readiness 101/Career Exploration services.

2.12.2. Current non-intensive treatment defined as less than 15 hours per
week, that results in an individual receiving concurrent workforce
readiness activities and treatment hours ensuring workforce activities
are scheduled in consideration of the participant’s treatment schedule
to avoid any scheduling conflicts.

2.12.3. No active treatment that results in the individual being placed on a fast-
track ensuring other ancillary barriers to employment are addressed
and accelerated suite of job preparation services are provided to move
individuals rapidly to job placement.

The Contractor shall ensure services are offered in a flexible manner in multlple

' modalltles including, but not limited to:
2.13.1. Instructor led, class-based training.

2.13.2. Group-based activities.
2.13.3. One-on-one training sessions.

The Coniréctor shall ensure individuals are enrolled in other services and
supports that aid individuals in recovery who are seeking to enter the workforce
for which they are eligible, as appropriate, inciuding, but not limited to:

DS
. l P
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New Hampshire Department of Health and Human Services
Workforce Readiness and Vocational Training Programs
for Individuals with-OUD

Exhibit A - Amendment #4

2.15.

2.16.
2.17.
2.18.

2.10.

2.14.1. The Communlty Development Finance Authority Recovery Friendly
: Workplace Initiative Program Development Pilot.

2.14.2. The NH Department of Labor Natronal Health Emergency'
Demonstration grant for individuals in recovery. -

2.14.3. The Governor's Recovery Friendly Workforce Initiative.
2.14.4, NH Works.
2.14.5. NH Employment Security.

The- Contractor shall provide Power of Possible Work Readiness curriculum,
which includes but is not limited to:

2.15.1. Access to 240 hours of job search/job readiness content via FedCap
' Academy, an online web-based learning management tool available
24 hours a day/7 days a week.

2.15.2. Parhcrpatlon in employer led mock interviews.

2.15.3. 60 hours of dynamic instruction and time management activities
designed to produce “employer ready” job seekers.

- 2.15.4. Get Hired!

2.15.5. Exploring My Opportunities.
2.15.6. Power Interviewing.
2.15.7. Power of Personality.
2.15.8. Positive Me!

The Contractor shall utilize Slngle Stop USA to determine if an individual is
eligible for Supplemental Nutrition Assistance Program (SNAP), Women,
Infants, and Children (WIC), Eamed income Tax Credit (EITC) or Child Care
Tax Credit (CTC), health insurance, and/or Low Income Energy Assistance.

The Contractor shall collaborate with local higher educational and vocational
training institutions in order to identify and provide vocational training and
educational opportunities to individuals in the treatment and/or recovery service
setting.

The Contractor shall conduct a comprehensive vocational assessment to
determine an individual’s level of skills, strengths, and readiness to seek and
enter the workforce ensuring the process is based on a person- centered focus
grounded in individual choice and self-determination.

The Contractor shall utilize Diagnostic Vocational Evaluation (DVE) for
conducting vocational assessments. DVE is an assessment provided to
individuals to determine the following: -

[+1]
_ _ | ~B
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New Hampshire Department of Health and Human Services
Workforce Readiness and Vocational Training Programs
for Individuals with OUD

Exhibit-A — Amendment #4

2.19.1. Vocational interests;
: 2.19.2. Aptitudes;
y -2.19.3. SKills:
2.19.4. Capabilities; and
2.19.5. Educational attainment levels.

2.20. The Contractor shall utilize the vocational assessmeni and participant inputs to
design individual vocational plans of action that include appropriate levels of
services and resources, including but not limited to:

2.20.1. Resume writing.
2.20.2. Job application writing.
2.20.3. Improving client interviewing skills.

2.20.4. Motivational interviewing to increase a client's willingness and
readiness to seek education or employment opportunities may also be
required. '

2.21. The Contractor shall ensure all staff are trained in Motivational Enhancement
Technigues (MET), which includes but is not limited to:

2.21.1. Open-ended Question, Affirmations, Reflective Listening and
Summarizing (OARS).

2.21.2. Four Motivational interviewing principles: Express Empathy, Roll with
Resistance, Support Self-efficacy, and Develop Discrepancy.

2.22. The Contractor shall ensure individuals are assessed for and receive, as
appropriate:

2.22.1. Financial assistance for transportation to classes.

2.22.2. Educational supplies, including but not limited to textbooks, as
necessary.

2.22.3. Access to computers and support for electronic job search functions.

2.23. The Contractor shall establish an employment plan for each participant that
' addresses previous barriers to employment, including but not limited to:

2.23.1. Poor job history.
2.23.2. Substance use disorder impacting performance.
2.23.3. Criminal background.

2.24. The Contractor shall provide individuals with external employment resources
and assist with gaining access to employment through activities that include,
but are not limited to:

03
&
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New Hampshire Department of Health and Human Services
Workforce Readiness and Vocational Tra|n|ng Programs
for Individuals with OUD

Exhibit A — Amendment #4

2.24.1. Providing transportation assistance to job fairs.
2.24.2. Providing opportunities to meet with job coaches. :
2.24 3. Providing individuals with job-shadowing and internship opportunities.

2.25. The Contractor shall ensure individuals éeeking vocational training or career
development education are provided with resources that support those goals,
including but not limited to:

2.25.1. Training and.class stipends.
2.25.2. Financial aid and grant applications.
+ 2.25.3. Program application submission assistance.

2.26. The Contractor shall coordinate with the Recovery Friendly Workforce Initiative -
) - to offer opportunities for local businesses to engage with potential employees
in recovery as a means to reduce stigma, identify employment opportunities,
and increase the number of businesses identifying as Recovery Friendly.

2.27. The Contractor shall utilize a sector-based approach to job development and
target a diverse range of businesses ensurlng activities include, but are not
limited to:

2.27.1. Conducting personahzed initial outreach to a business’ h|r|ng
managers.

2.27.2. Explaining the purpose and benefits of the Initiative, including but not
‘ limited to financial incentives that are available.

2.27.3. Requesting -a meeting to explore the possibility of enllstlng the
“business in the effort..

2.28. The Contractor shall educate employers on services available to therﬁ for hiring
individuals which shall include, but is not limited to:

2.28.1. State’s transitional benefits.
2.28.2. Support with transportatlon
2.28.3. Retention case management
2.28.4. Personal development platform.
2.28.5. Fedcap Academy.

3. Staffing

3.1. The Contractor shall ensure the Program Director manages the day-to-day
program operations which includes, but is not limited to:

3.1.1. Contracts.

3.1.2. Space. 0s i
o . | Py
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New Hampshire Department of Health and Human Services
Workforce Readiness and Vocational Training Programs
- for Individuals with OUD

Exhibit A - Amendment #4_

3.1.3. Human resources:
3.1.4. Budgeting.
3.1.5. Ensuring efficiency of workflow.

3.1.6. Ensuring implementation and operation of all program services and
operations.

3.2. The Contractor shall ensure the Employment Specialist job duties mctude but
are not limited to:

3.2.1. Administering intakes and assessments.
3.2.2. Coordinating employment-related activities and offsite trainings.
3.2.3. Providing barrier remediation services.

324. Provudmg employment and training related activities and supportive
services in a classroom environment.

3.3. The Contractor shall ensure the Job Developer identifies, develops and
maintains relationships with employers in order to create employment or on-
the-job/job shadowing opportunities for individuals.

4. Reporting

4.1.The Contractor shall submit monthly data requirements reports to the Department
on the fifteenth (15th) working day of the following month in a format approved by
the Department for programs including, but not limited to:

4.1.1. Number and type of recruitment activities for mdnvnduals with an
OuUD/StimUD.

4.1.2. Number of individuals in the program with demographics such as age,
gender, race, and ethnicity.

4.1.3. Vocational services provided per individual.
4.1.4. Start date of employment per individual.
4.1.5. Type of position per individual.

4.16. Name df erhployers per individual.

417. Léngth of employment per individual.
4.1.8. Number of employers recruited per month.

41.9. Types of supports provided to employers to recruit, hire, and retain
individuals in recovery per month.

4.2. The Contractor shall prepare and submit ad hoc data reports, respond to
periodic surveys, and other data collection requests as deemed necessary by

DS
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New Hampshii‘e Department of Health and Human Services
Workforce Readiness and Vocational Training Programs -
- for Individuals with OUD

'Exhibit A — Amendment #4

the’ Department and/or Substance Abuse and Mental Health Services
Administration (SAMHSA)

5. Performance Measures

5.1.
5.2.
5.3.

5.4.

The Contractor shall ensure nlnety percent (90%) of |nd|wduals complete
provided training programs.

The Contractor shall ensure seventy-five percent (75%) of mdwuduals gain
employment.

The Contractor shall ensure contact and coordlnatlon W|th one hundred percent
(100%) of Recovery Friendly Workforce Initiative employers.

The Contractor shall collaborate with the Depértment to enhance contract
management, improve results and adjust program delivery and pollcy based on
successful outcomes.

6. State Opioid Response (SOR) Grant Standards

6.1.

6.2.

6.3.

6.4.

6.5.

The Contractor shall establish formal information sharing and referral
agreements with the Doorways in compliance with all applicable confidentiality
laws, including 42 CFR Part 2 in order to receive payments for services funded .
with SOR resources.

The Contractor shall ensure all referrals of individuals to the Doorways are:
6.2.1. Completed and documented in the individual’s file; and

6.2.2. Available to the Department as requested and as needed for payment
' of invoices for services provided through SOR-funded initiatives.

The Contractor shall ensuré individuals receiving services, rendered from SOR
funds, have a documented hlstory or current diagnoses of QUD/StimUD or are’
at risk for such.

The Contractor shall coordinate completion of vaernment Performance
Results Act (GPRA) initial interview and associated follow-ups at six (6) months
and discharge for individuals referenced previously. ;

The Contractor shall ensure that SOR grant funds are not used to purcha'se
prescribe, or provide cannabis, or to provude treatment-using cannabis. The
Contractor shall ensure:

6.5.1. Treatmentin this context includes thé treatment of QUD/StimUD.

6.5.2. Grant funds are not provided to any individual who or organization
that provides or permits cannabis use for the purposes of treating
substance use or mental health disorders; and

D5
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New Hampshire Department of Health and Human Services
Workforce Readiness and Vocational Training Programs
for Individuals with OUD

Exhibit A - Amendment #4

6.6.

6.7.

6.8.

6.9.

 6.10.
6.11.

6.12.
6.13.

6.14.

6.5.3. This cannabis restriction applies to all subcontracts and
Memorandums of Understanding that receive SOR funding.

The Contractor shall ensure Naloxone kits are available to individuals utlllzmg
SOR funding.

If the Contractor intends to distribute test strips, the Contractor shall provnde a
test strip utilization plan to the Department for approval prior to implementation.

- The Contractor shall ensure the utilization plan includes, but IS not limited to:

6. 7 1. Internal policies for the distribution of strips;

6.7.2. Distribution methods and freqden'cy; and

6.7.3. Other key data as requested by the Department.

The Contractor shall provide services as referenced in Section 2 to eligible

“individuals who:

6.8.1. Receive Medication for Opioid Use Disorder (MOUD) services from
other providers, including the individual's primary care provider;

6.8.2. Have co-océurring mental health disorders; or

6.8.3. Are on medications and are taking those medications as prescribed
- regardless of the class of medication.

The Contractor shall ensure individuals who refuse to consent to information
sharing with the Doorways do not receive services utilizing SOR funding.

The Contractor shall ensure individuais who rescind consent to information
sharing with the Doorways do not receive any additional services utilizing SOR
funding.

“ The Contractor shall collaborate with the Department and other SOR funded
. Contractors, as requested and directed by the Department, to improve GPRA

collection:

The Contractor shall comply with all appropriate Department, State of NH,
Substance Abuse and Mental Health Services Administration (SAMHSA), and
other Federal terms, conditions, and requirements, and as amended, and shall
collaborate with the Department to understand the aforesaid.

In order to receive payments for services provided through SOR grant funded
initiatives, the Contractor shall establish formal information sharing and referral
agreements with all Regional Hubs for substance use services that comply with
all applicable confidentiality laws, including 42 CFR Part 2. ;

The Contractor shall complete client referrals to applicable Regional Hubs for
substance use services W|th|n two (2) business days of a client’'s admission to
the program. : )
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6.15. The Contractor shall provide the Depértment with timelines and implementation
plans associated with SOR funded activities to ensure services are in place
within thirty (30) days of the contract effective date. '

6.15.1. If the Contractor is unable to offer services within the required
- timeframe, the Contractor shall submit an updated implementation
plan to the Department for approval to outline anticipated service start

dates. .

6.15.2. The Department reserves the right to terminate the contract and
liquidate unspent funds if services are not in place within ninety (90)
days of the contract effective date.

DS
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BT-1.0 Exhibit B-10, Amendment #4, SOR Il Budget RFP-2019-BDAS-12-WORF-01-A04
New Hampshire Department of Health and Human Services
Complete one budget form for each budget period.
Contractor Name; Granite Pathways
Budget Request for: Workforce Readiness & Vocational Progams for
Individuals with OUD
Budget Period SFY24-{September 30, 2023-June 30, 2024)
Indirect Cost Rate (if applicable) 6%
' Program Cost -
Léne Item Program Cost- | o actor Sharel | 101 AL Program
Funded by DHHS Cost
Match
$86,150 $0 586,150
1. Salary & Wages
2. Fringe Benefits 529,201 - 30 $29,291
3. Consultants $1.800 30 $1,800
4. Equipment $1.250 $0 $1,250
5.(a) Supplies - Educational $731 $0 $731
5.{b) Supplies - Lab $0 $0 $0
5{c} Supplies - Pharmacy ' . 30 30 $0
5.d) Supplies - Medical ' $0 $0 $0
5.(e) Supplies Office $450 ; $0 $450
6. Travel $950 $0 $950
7. Software $500 50 8500
8. (a) Other - Marketing/Communications $500 50 $500
8. (b) Other - Education and Training- staff $515 50 $515
8. (c} Other - Other (please specify)
Insurance $1,200 $0 $1,200
Qccupancy $8,640 50 $8,640
Other (please specify) 50 $0 $0
Other {please specify) S0 50 30
9. Subcontracts ~ - 50 $0 $0
Total Diract Costs $131,977 $7.500 $139,477
Total Indirect Costs $7,523 $0 $7.523
TOTAL $139,500 $7,500 $147,000

o8
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Page 10f 1

New Hampshire Department of Health and Human Services -
Complete one budget form for each budget period.
Contractor Name: Granite Pathways
Budget Request for: Workforce Readiness & Vocational Progams for
Individuals with
: Budget Period SFY24-{July 1, 2024-September 23, 2024)
Indirect Cost Rate {if applicable} 5.7% across both budgel periods for entire amendment total -
= - Program Cost -
~ Program Cost - s TOTAL Program
Line Item Funded by DHHS Contractor Share/ Cost
Match .
$28,811 $0 $28,811
1. Salary & Wages
2. Fringe Benefits $9.796 $0 $9,796
3. Consultanls $400 $0 $400
4. Equipment $500 $0 $500
5{a) Supplies - Educational $200 30 $200
5.(b) Supplies - Lab $0 $0 £0]
5{c) Supplies - Pharmacy 30 $0 $0
5.(d) Supplies - Medical 30 $0 $0
5.(e) Supplies Office ) $250 $0 $250
6. Travel $306 $0 $306
7. Software $200 S0 $200
8. (a) Other - Marketing/Communications $0 $0 $0
8. (b) Other - Education and Training $250 $0 $250
8. (c) Other - Other (please specify)
Insufance $400 30 $400
QOccupancy $2,880 50 $2,880
Other (plaase specify) 50 30 $0
Other {please specify) 80 %0 $0
9. Subcontracts 50 $0 $0
Total Direct Costs $43.993 $0 $43,983
Total Indirect Costs $2,508 $2,500 $5,008
TOTAL $46,500 $2,500 $49,000

(4]
l P Y]
Contraclor Initials ~——

Da

9/5/2023
e 7
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State of New Hémpshire
'Department of State

CERTIFICATE

[, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that GRANITE PATHWAYS is a New
Hampshire Nonprofit Corporation registered to transact business in New Hampshire on May 08, 2009. 1 further certify that all fees
and documents required by the Secretary of State’s office have been received and is in good staﬁding as far as this office is

concerned.

Business 1D: 613581
Certificate Number: 0006296051

IN TESTIMONY WHEREOF,
[ hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,

this 14th day of August A.D.2023.

David M. Scanlan

Secretary of State
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CERTIFICATE OF AUTHORITY

|,__Nick Brattan ' ' . hereby certiy that:
{Name of the elected O_ﬁicer of the Corporation/LLC; cannot be contract signatory)

1.1am a duly elected-Clerk/Secretary/Officer of - Granite PathWavs
{Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on August 17, 2023, at which a quorum of the Directors/shareholders were present and voting.
(Date) :

VOTED: That Kenngth Brezenoff ' (may list more than
one person) '

(Name and Title of Contract Signatory)

is duly authorized on behalf of __Granite Pathways to enter into contracts or
© agreements with the State

(Name of Corporati\on/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in histher judgment be-desirable or necessary to effect the purpose of this vote.

3. I hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains vatid for
thirty (30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individua! to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein. T '

Dated: 8/17/2023 W /@

Signature of Elected Gtficer
Name: Nick Brattan
Title: Board Chair

Rev. 03/24/20
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ACORD. - CERTIFICATE OF LIABILITY INSURANCE iy

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S) AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDIT!IONAL INSURED, the policy(ies} must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

PRODUCER | KRREACT Faith Keegan
USINHENENEs SEvices]Ie : PN, £xy; 914 459-6200 [Ta% noy: 810 537-4220
333 Westchester Ave, Suite 102 E-MAT 'éss: Faith.Keegan@usi.com
White Plains, NY 10604 NSURER(S) AFFORDING COVERAGE NAIC #
914 459-6200 : INSURER A : Berkshire Hathaway Specialty Ins Co. . 22276
INSURED INSURER & : Technology Insurance Company, Inc. 42376
Granite Pathways, Inc. :
INSURER C ;
60 Rogers St. Suite 205 INSURER D -
Manchester, NH 03103 :
' INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

o TYPE OF INSURANCE B o,  POLICY NUMBER (MMIDBIYY YY) (MBI YY) | LMITS
A | X| COMMERCIAL GENERAL LIABILITY 475PK25564207 - 09/30/2022{09/30/2023 EAcCH OCCURRENCE $1,000,000
] CLAIMS-MADE @ OCCUR - PR IR e e rance) | 81,000,000
|| . MED EXP (Any one person) 325,000
__J PERSONAL & ADV INJURY | 51,000,000
| GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $3,000,000
|| pouicy I—__] .TEC?f D Loc ’ . | proDUCTS - coMPiOP AGG | 53,000,000 -
OTHER: ) $
A | AUTOMOBILE LIABILITY 47SMA14808008 09/30/2022(09/30/2023] FIMONED SINGLELIMIT 4,000,000
A X| any AUTO : MA Only , BODILY INJURY (Per person) | $§
[ X| Qe oy BUCaViER 47RWS14808208 00/30/2022|09/30/2023 BODILY INJURY (Per accident) | §
| X| 2 o ATTOR Oy all other states e oy MAGE $
i $
A | x|wmsrerauss X |occur 475UM14808308 09/30/2022{09/30/2023 EACH OCCURRENCE $25,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE 525,000,000
DED | X| RETENTION 310000 $
Bl | YORAERS/GOMFENSATION] o TWC4183651 12108/2022(12/08/2023 X [Ehrne | [8R
opF.EE‘SmgME%%”EQ’éIEEE’S%‘ECUT“’E@ L E.L. EACH ACCIDENT $1,000,000
(Mandatory In NH) E.L. DISEASE - EA EMPLOYEE| 31,000,000
g scrzfgﬁgﬁ OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | 51,000,000
A (Professional Liab 47SPK25564207 09/30/2022/09/30/2023 $1M Per occ / $3M Agg
A |Sexual Abus/Moles * 47SPK25564207 09/30/2022[09/30/2023( $1M Per occ / $3M Agg

DESCRIPTION OF OPERATIONS / LOCATIONS [ VEHICLES (ACORD 101, Addltional Remarks Schedule, may be attached if more space is required)
** Auto Liability Information **

A 4TRWS14808208 Eff Date: 09/30/2022 Exp Date: 09/30/2023
Auto Liability: Any Auto, Hired Auto, Non-owned
.| Combined Single Limit: 1,000,000

(See Attached Descriptions}

CERTIFICATE HOLDER CANCELLATION
State of N SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
ate of New THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Hampshire,Department of Health ACCORDANCE WITH THE POLICY PROVISIONS.
and Human Services !
129 Pleasant Street : AUTHORIZED REPRESENTATIVE
fummo iy 'S

Concord, NH 03301

©1988-2015 ACORD CQRPORATION. All rights reserved.

ACORD 25 (2016/03) 1 of2 The ACORD name and logo are registered marks of ACORD
#Q20aN5472/M3QGNTTAR ; MY A
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a8 mamber of THE FEDCAP GROUP

Granite Pathways Mission
Granite Pathways creates opportunities for individuals and families to achieve
health and socioeconomic well-being, through a holistic approach.
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Consolidated Financial Statements and
Supplementary Information Together
with Report of Independent Certified
Public Accountants

The FEDCAP Group

September 30, 2022 and 2021
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@ GrantThornton

GRANT THORNTON LLP
757 Third Ave., 8th Floor
New Yok, NY 10017-2013

D +1212599 0100
F 12123704520

GT.COM

REPORTY OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS

Board of Directors
The FEDCAP Group

Opinion

We have audited the consolidated fi nanc:a| statements of The FEDCAP Group
{collectively, "FEDCAP™), which comprise the consolidated statements of financial
position as of September 30, 2022 and 2021, and the related consolidated statements
of activities, functional expenses, and cash flows for the years then ended, and the
related notes to the consolidated financial statements.

In our opinion, the accompanying consolidated financial statements present fairly, in
all material respects, the financiat position of FEDCAP as of September 30, 2022 and
2021, and the changes in their net assets and their cash flows for the years then
ended in accordance with accounting principles generally accepted in the United
States of America,

Basis for opinion

We conducted our audits of the consolidated financial statements in accordance with
auditing standards generally accepted in the United States of America (US GAAS).
Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are
required to be independent of FEDCAP and to meet our other ethical responsibilities
in accordance with the relevant ethical requirements relating to our audils. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Responsibilities of management for the financial statements

Management is responsible for the preparation and fair presentation of the
consolidated financia! statements in accordance with accounting principles generally
accepted in the United Stales of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of
consolidated financial statements that are free from material misstatement, whether
due to fraud or error. .

In preparing the consolidated financial statements, management is required to
evaluate whether there are conditions or events, considered in the aggregate, that
raise substantial doubt about FEDCAP’s ability to continue as a going concern for one
year after the date the consolidated financial statements are available to be issued.

Grant Thomiton LLP is the U.S. member firm of Grant Thomton Intemational Lid (GTIL). GTIL and each of its member fims
are ssparate legal entities and are not a workiwide partnership.
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@ GréntThornton

Auditor's responsibilities for the audit of the financial statements
QOur-objectives are to obtain reasonable assurance about whether the consolidated
financial statements as a whole are free from material misstatement, whether due to
fraud or error, and to issue an auditor's repdrt that includes our opinion. Reasonable
assurance is a high level of assurance but is not absolute assurance and therefore is
not a guarantee that an audit conducted in accordance with US GAAS will always
detect a material misstatement when'it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstalements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the
judgment-made by a reasonable user based on the consolidated financial statements,

In performing an audit in accordance with US GAAS, we:

*  Exercise professional judgment and maintain professional skepticism throughout
the audit.

+ Identify and assess the risks of material misstatement of the consolidated
financial statements, whether due to fraud or error, and design and perform audit
procedures responsive 1o those risks. Such procedures include examining, on a
test basis, evidence regarding the amounts and disclosures in the consolidated
financial statements.

*  Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of FEDCAP's internal
control. Accordingly, no such opinion is expressed.

+ . Evaluate the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as
well as evaluate the overall presentation of the consolidated financial statements.

I ; « Conclude whether, in our judgment, there are conditions or events, considered in
the aggregate, thal raise substantial doubt about FEDCAP's ability to continue as
a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit, significant audit
findings, and certain internal control-related matters that we identified during the audil.
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Supplementary information )
Qur audits were conducted for the purpose of forming an opinion on the consolidated
financial statements as a whole. The accompanying supplementary information is
presented for purposes of additional analysis and is not a required part of the
consolidated financial statements. Such supplementary information is the
responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the consolidated financial
statements. The information has been subjected to the auditing procedures applied in
the audits of the consolidated financial statements and certain additional procedures.
These additional procedures included comparing and reconciling the information
directly to the underlying accounting and other records used to prepare the
consolidated financia! statements or to the consolidated financial statements.
themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United Stales of America. In our opinion, the
supplementary information is fairly stated, in all material respects, in relation to the
consolidated financial statements as a whole.

Jhat Thondem LLP

New York, New York
February 3, 2023

I
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The FEDCAP Group
CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

As of September 30,

2021
ASSETS .
Current assets
Cash and cash equwalents ) $ 55,956,803 $ 42,982,639
Accounts receivable-(net of allowance for doubtful accounts of
approximately $3,241,000 in 2022 and $7,794,000 in 2021} 48,355,344 57,363,861
Contributions and grants receivable (net of allowance for uncollectible _
receivables of approximately $250,000 in 2022 and 2021) 1,479,787 1,968,683
Inventories, net 415327 ° 464 262
Prepaid expenses and other assets 11,828,888 7,358,965
Total current assets 117,736,149 110,1 38,4i 0
Investments 9,089,033 11,004,556
Goodwill, net 251,669 758,574
Property, plant and equipment, net 126,130,025 81,797,004
Beneficial interest in trusts 4,274,291 5,478,830
Other assets 957,480 2,489,899
140,702,498 101,528,863
. Tolal assets $ 258,438,647 $ 211,667,273
LIABILITIES AND NET ASSETS
Current liabilities
Accounts payable and accrued labilities $ 43,401,743 $ 36,996,755
Deferred revenues: 12,901,051 11,832,483
Advance from government agency 564,276 749,426
Current portion of obligations under capital leases 532,198 597,696
Current portion of Paycheck Protection Program notes payable - 7,121,362
Current portion of notes payable 1,181,142 1,313,631
Total current liabilities 58,580,410 '58.61 1,353
Capital lease obligations 78,523,502 35,145,994
Notes payable 24 731,624 25,655,630
Revolving loans 25,893,587 28,173,061
Paycheck Protection Program notes payable - /3,163,578
Other liabilities 22,425,532 17,373,076
' Total liabilities 2101 54.655 168,122 693
Neot assets
Without donor restrictions 36,895,261 33,166,395
Without donor restrictions - non-controlling interest 2,406,738 973,877
With donor restrictions : 8,981,893 9,404,308
Total net assets 48,283,992 43 544 580
Total liabilities and net assets $ 258,438,647 $ 211,667,273

The accompanying notes are an integral part of these consolidated financial statements.

: 6

2022

b
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Revenues
Contract services and products
Rehabilitation and vocational programs
Contribution and grant revenues
Gain on Paycheck Protection Program loan forgiveness
Realized and unrealized (losses) gains on investments
Interest income '
Miscellaneous revenue
Net assets released from restrictions

Total revenues

Expenses
Program services:
Contract services and products
Rehabilitation and vocational programs

Supporting services:
Management and general
Development

Total expenses

Change in net assets
Net assets at beginning of year

Net assets at end of year

The FEDCAP Group

CONSOLIDATED STATEMENTS OF ACTIVITIES

For the years ended September 30,

2022 2021
Without Donor With Donor Without Donor With Donor -
Restrictions Restrictions Total Restrictions Restrictions Total

$ 117,491,258 - $ 117,491,258 $ 117,740,604 $ - $ 117,740,604
223,896,100 - 223,896,100 198,546,052 . 198,546,052
11,070,378 200,000 11,270,378 4,485,739 603,890 5,089,629
10,718,192 - 10,718,192 5379479 - 5,379,479
(3,592,359} 47,221 (3.545,138) 2,006.171 327,535 2,333,706
770,513 - 770,513 528,690 - 528,690
1,037,731 - 1,037,731 972,885 - 972,885
£69,536 (669,536) - 113,913 {113,913) -
362,061,349 (422,315) 361,639,034 329,773,533 817,512 330,591,045
102,095,694 - 102,095,694 99,587,090 - 99,587,090
188,772,003 - 189,772,003 162,442,512 - 162,442,512
291,867 697 - 291,867,697 262029602 - 262,029,602
60,400,583 - 60,400,583 60,770,707 - 60,770,707
4,631,342 - 4,631,342 2,318,643 - 2,318,643
65,031,925 - 65,031,925 63,089,350 - 63,089,350
356,899,622 - 356,899,622 325,118,852 - 325,118,952
5,161,727 (422,315} 4,739,412 4,654,581 817,512 5,472,093
34,140,272 9,404,308 ° 43,544,580 29,485,691 8,586,796 38,072,487
$ . 39,301,999 8,981,993 $ 48,283,992 $ 34140272 $ 9,404,308 $ 43544 580

The accompanying notes are an integral part of these consclidated financial statements.

7
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The FEDCAP Group
CONSQLIDATED STATEMENT OF FUNCTIONAL EXPENSES

For the year' ended September 30, 2022

Program Services Supporting Services
Contract Rehabilitation .
Services and and Vocational ' Management I !

Products Programs Total and General Development Total Total Expenses

Salaries and related expenses $ 76509229 § 95122196 5 171631425 § 18,180,981 3 29840833 $ 21,121814 $ 182,753,239
Professional fees . 223,699 28,844,344 29,068,043 6,722,419 657,885 7,380,304. 36,448,347
Professional development and evaluation 10,942 1,036,603 1,047,545 1,349,267 1,552 1,350,819 2,398,364
Materiats and supplies 3,373,321 3,816,965 7.190,286 1,175,784 11,086 1,186,870 8,377,156
Commissions , 2,791,910 11,328 T 2,803,238 48,149 - . 48,149 2,851,387
Telephone 164,753 1,043,759 1,208,512 1,215,075 T 4,723 1,219,798 2,428,310
Postage and shippi 144,814 : 136,560 281,374 188,409 5,385 193,794 475,168
lhsurance S 1,621,293 1,483,263 3,104,556 5,573,972 44,463 5,618,435 8,722,991
Occupancy costs 1,481,728 14,884,468 16,366,196 5,451,989 137,566 5,589,555 21,955,751
Equipment rental and maintenance : 959,072 474,310 1,433,382 272,156 37,441 309,597 1,742,979
Equipment purchases 302,142 116,328 . 418,480 201,200 23 201,223 619,703
Client transportation and travel 402,105 1,473,49) 1,875,598 579,821 57,345 637,168 2,512,764
Subscription and printing 19,565 103,308 122,873 1,171,618 71,094 . 1,242,712 1,365,585
Technology . 293,901 2,116,872 2.410,773 -4 686,157 27.408 4,713,565 7.124,338
Interest expense 2,959 36,336 39,295 3,886,229 - 3,886,229 3,925,524
Bank charges and processing fees 92,732 164,669 257,401 987,729 55,616 1,043,345 1,300,746
‘Bad debt provision - 2,598,778 2,598,778 - - - 2,598,778
Subcontractor expense 13,445,481 25,948,302 39,393,783 2,192,097 (977) 2,191,120 41,584,903
Stipends ' 147 646 .6,580,876 6,728,522 476,327 994 477.321 7,205,843
Security guard expense 114,600 262,857 274 457 14,530 614 15,144 289,601
Other - 2,911,348 2,911,346 - 569,780 569,780 3,481,126
Total expenses before depreciation and amortization " 101,998,892 189,166,971 291,165,863 54,373,909 4,622,831 58,996.740 350,162,603
Depreciation and amortization 96,802 605,032 701,834 6,026,674 8,511 6,035,185 6,737,019
Total expenses § 102095694 & 189,772,003 § 291867697 $§ 60400583 3 4,631,342 $ 65031925 $§ 356,899.622

The accompanying notes are an integral part of this consolidated financial statement.
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The FEDCAP Group
CONSOLIDATED S.TATEMENT OF FUNCTIONAL EXPENSES

For the year endeti September 30, 2021

Program Services ) Supporting Services
Contract Rehabilitation .
Services and and Vocational > Management )

Products Programs Total and General Development Total Total Expenses

Salaries and related expenses : $ 77,223,909 $ 82136922 $ 159,360,831 $ 1579549 & 1,308,284 $ 47,103,780 $ 176,464,611
Professional fees 203,519 35,240,097 35,443,616 6,407,491 - 348,363 6,755,854 42,199,470
Professional development and evaluation - 692,113 692,113 577,708 4,683 582,389 1,274,502
Materials and supplies ] 2,567,509 2,822,303 5,389,812 . 253,172 16,047 269,219 5,659,031
Commissions 2,770,045 - 2,710 2,772,755 4,164 - 4,184 2,776,919
Telephone 166,776 1,046,799 1,213,575 1,524,244 5,754 1,529,998 2,743,573
Postage and shipping : 91,547 98,929 190,476 83,354 13,222 96,576 287,052
Insurarce 1,282,116 1,121,271 2,403,387 473,518 21,286 494 804 2,898,191
chupancy costs ) 2,037,079 . 12,115,673 14,152,752 9,800,230 181,507 - 9,981,737 24,134,489
Equipment rental and maintenance 852,519 389,716 1,242,235 306,305 36,972 343,277 1,585,512
Equipment purchases 244 589 63,309 307,878 134,246 - 134,246 442 124
Client transportation and travel 267,616 526,329 793,945 190,506 - 190,506 984,451
Subscription and printing 22,576 255,683 278,259 662,854 46,180 708,074 987,333
Technology 279,043 1,132,971 1,412,014 4,002,260 21,000 + 4,023,260 5,435,274
Interest expense - 31,336 31,336 3759121 - 3,759,121 3,790,457
Bank charges and processing fees - 52,667 52,667 1,485,620 15,968 1,501,588 1,554,255
Bad debt provision - 2,902,675 2,902,675 1 5,815,450 - 5,815,450 8,718,125
Subcontractor expense 11,262,008 9,955,313 21,217,321 1,090,203 2,189 1,092,392 22,309,713
Stipends 47,729 3,898,979 3,946,708 112,074 1,590 113,664 . 4,060,372
Security guard expense 8,358 157,238 165,596 28,438 a7 28,785 194,381
Other - 6,916,864 6,916,864 3,089,723 286,284 3,376,007 10,292,871
Total expenses before depreciation and amortization 99,326,918 161,559,897 260,886,815 55,596,215 2,309,676 " 57,905,891 318,792,706
Depreciation and amortization L 260,472 882,615 1,142,787 5,174,492 8,967 5,183,459 6,326,246
Total expenses $ 99.587.090 $ 162442512 $ 262029602 § 60,770707 § 2318643 § 63,089,350 $ 325,118,952

The accompanying notes are an integral part of this consolidated financial statement.

9
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' The FEDCAP Group
CONSOLIDATED STATEMENTS OF CASH FLOWS

For the years ended September 30,

2022 2021
Cash flows from operating activities:
Change in net assets 5 4,739,412 5,472,093
Adjustments to reconcile change in net assets to net cash
provided by operating activities:
Depreciation and amortization 6,230,114 6,241,960
Amortization of goodwill 506,905 84,286
Bad debt provision 2,598,778 8,718,125
‘Realized and unrealized losses {gains) on mvestments 3,545,138 (2,333,706}
Paycheck Protection Program loan forg:veness (10,718,192) (5,379,479)
Changes in assets and liabilities: . i
Accounts receivable 6,409,739 {9,216,321)
Contribution receivable 788,896 163,291
* Inventories 48,935 (57,260}
Prepaid expenses and other assels (2,937,504) (3,900,483)
Beneficial inlerest in remainder trust 85,026 (765,315)
Accounts payable and accrued liabilities 6,404,988 6,796,735
Deferred revenue 1,068,568 5,766,276
Other liabilities 5,052,456 14,171,700
Net cash provided by operating activities 23,823,259 25,761,902
Cash flows from investing activities:
Proceeds from sale of investments - 192,628
" Purchase of investments (510,102) (254,774)
Cash received in acquisition ’ - 145,163
Capital expenditures (6,653,430} (3,975,471
Net cash used in investing activities (7,163,532) (3,852,454)
Cash flows from financing activities: ' f
Decrease in advances from govemment agencnes - (185,150) {2,870,995)
Change in revolving loans {2,279,474) 1,519,789
Proceeds from Paycheck Protection Program notes payable 537,005 3,183,453
Repayment of Paycheck Protection Pregram notes payable . (103,754) -
Repayment of notes payable {1,056,495) (5,048 220)
Repayment of capital lease obligations (597,695) {597 .606)
Net cash used in financing aclivities {3,685 563) (3,813,579)
Increase in cash and cash equivalents | 12,974,164 18,055,869
Cash and cash equivalents:
Beginning of year 42,982,639 24,926,770
End of year , $ 55,956,803 42,982,639
Supplemental disclosure of cash flow information:
Acquisition of property, plant and equipment through capital lease $ 43,909,705 .
Cash interest paid during the year $ 2,443 534 2,738,064

The accompanying notes are an integrat part of these consolidated financial statements.
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The FEDCAP Group .
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
September 30, 2022 and 2021

NOTE 1 - ORGANIZATION AND NATURE OF ACTIVITIES

The FEDCAP Group, Inc. (the “Parent”), established on October 1, 2018, is a private, nonprofit organization
incorporated under the laws of the State of Delaware. The Parent is exempt from federal income taxes
under Section 501(c)(3) of the Internal Revenue Code ('IRC"). The Parent or its subsidiaries are the sole
member of the following affiliates: Fedcap, Inc (“Fed Inc.”), Fedcap Rehabilitation Services, Inc ("FRS"),
Wildcat Services Corporation (“Wildcat'), ReServe Elder Services, Inc. (“ReServe”), Community
Workshops, Inc. (*CWS”), Easter Seals New York, Inc. (‘*ESNY"), Granite Pathways, Inc ("GP"), Easter
Seals Rhode Island, Inc (“ESRI"), Seacoast Pathways, Inc. (*Seacoast”), Single Stop USA Inc. (*SGST"),
Benevolent, MVLE, Easter Seals Central Texas (‘'ESCT"), Easter Seals North Texas {(*ESNT"), Fedcap
Apex Acquisition, LLC, Civic Hall Labs, Inc , New York Tech Alliance ("NYTA"), Fedcap Canada, These
Qur Treasures, Inc. (“TOTS"), Fedcap UK, Kennedy Scott, Limited, Fedcap Employment Limited, Fedcap
Employment Scotland Limited,.and Start Scotland. The Parent and its subsidiaries are collectively referred '
to as “FEDCAP.”

FRS.is a privaie, nonprofit organization incorporated under the laws of New York State. FRS is exempt
from federal income taxes under Section 501{c)(3) of the IRC. '

FRS was founded to provide a comprehensive range of vocational and related services to individuals with
disabilities, and other work-related disadvantages, who face significant barriers to employment. FRS's goal
is to help each person achieve independence, integration into the community and full participation in the
economic mainstream.

FRS provides contract services and products within custodial, homecare, office services, and industrial
divisions. The primary customers in these divisions are federal, and New York State and City agencies and
certified home health agencies. :

As part of FRS's rehabilitation and vocation programs, FRS provides vocational evaluations, training, and
employment services and other government-funded employment and job search programs. Evaluations
combine aptltude tests, computerized assessments, and vocational counseling. After evaluation, FRS
offers training in mait cIerklmessenger services, building/custodial services, culinary arts/food services,

data entry, office skills, document imaging, hospitality operations, and security operations. FRS then seeks
to employ individuals who have successfully completed FRS’s rehabilitation and vocational programs. FRS
also offers the Chelton Loft, a voluntary clubhouse program for people with a history of serious mental
illness. FRS also has a vocational education program and a licensed mental health program.

Wildcat is a nonprofit entity that is located in New York City and provides employment training, jobs
placement and "supportive employment” opportunities for individuals with barriers to employment.

ReServe is a nonprofit entity located in New York City that matches continuing professionals age 55+ with
" organizations that need their expertise. Reserve provides direct services, administrative support and
capacﬂy building expertise in schools social service agencies, cultural institutions, and publlc agencies.

CWS is a nonprofit corporation located in Boston, Massachusetts, whose mission is to help people who
have barriers to work obtain employment and ach|eve greater self-sufficiency through job training,
placement, and support services.

ESNY is a nonprofit entity whose purpose is to provide programs and services.for people with disabilities,
assistance to people with disabilities and their families, assistance to communities in developing necessary
and appropriate resources for residents, and a climate of acceptance for people WIth dlsabllltles which will
enable them to contribute to the well-being of the community.
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The FEDCAP Group
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED

September 30, 2022 and 2021

ESNY is the sole member of TOTS, a nonprofit entity whose purpose is to educate young children with
developmental disabilities in an atmosphere that embraces and accommodates individual differences and
helps children to achieve in the context of the larger classroom and school setting.

GPisa nonproﬁt entity whose mission is to provide services to empower and support adults with mental
illness to pursue their personal goals through education, employment, stable housing, and meaningful
relationships.

ESRI is a honprofit entity whose purpose is to provide services to ensure that all people with disabilities or
special needs and their families have equal opportunities to live, learn, work and play in their communities. .

Seacoast is a nonprofit entity whose mission is to support adults living with mental iliness on their paths to
recovery through the work-ordered day.

SGST is a nonprofit entity that provides coordinated services to holistically connect people to the resources
they need to attain hlgher educatlon obtam good jobs, and achleve financia! self-suffi c:ency -

'+
Benevolent is a nonprofit entity that provides economic wellbelng to individuals and families in need,
through non-government sources. :

MVLE is a nonprofit entity that provides employment, support and rehab|I|tat|on services to individuals with
_dlsabllmes in the Northern Virginia and Washington, D.C. area.

. Fed inc. was established as a private, nonprofit organizations under the laws of the State of Delaware. Fed -
Inc. was formed to provide workforce development opportunities for people who face barriers to economic
well-being.

ESCT provides services to individnais with disabilities throughont the life cycle through outpatient medical
rehabilitation, workforce development and community housing and integration programs in the Central -
Texas region.

ESNT provides services to individuals with disabilities throughout the life cycle fhrough outpatient medical
rehabilitation, workforce development and community housing and integration programs in the North Texas -
region.

Fedcap UK was established and was registered as a UK Charity. Fedcap UK was founded to allow for the

advancement of social inclusion, by enabling economic independence, employment and opportunity to
participate in society for socially and economically disadvantaged and disabled individuais through various
workforce and economic development, educational and occupational health initiatives.

Fedcap UK acquired Kennedy Scott, Limited ("KS"), a United Kingdom company through a stock purchase.
KS provides high quality job support, placement, retention and related services to people in the United
Kingdom.

Fedcap Employment Limited ("FED") was established under the laws of the United Kingdom. FED delivers
employability solutions across the United Kingdom to build communities through a blend of local frontline
professional teams and like-minded supply chain partners Fedcap UK is the sole corporate member of
FED.

" Fedcap Employment Scotland Limited (“FES") was' established under the laws of Scotland in the United
Kingdom. FES delivers employability solutions across Scotland to build communities through a blend of
local frontline professionat teams and like-minded supply chain partners. Fedcap UK is the sole corporate
member of FES.
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The FEDCAP Group
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
September 30, 2022 and 2021

. T st .
FES is the majority shareholder of Start Scotland Limited ("SS"). SS is a value-driven organization that
strives to put its customers first, understanding their needs and closely engaging with them on a personal
‘level to help them on their journey to empl_oy;n?t_ent and training. o

Fedcap Apex Acquisition LLC is a nonprofit entity that runs Apex Technical School {(*Apex"), which is an
adult vocational technical school and offers seven certificate courses designed to focus on basic trade skills
and labor skills for its students. -

Fedcap Canada was established as a not-for-profit organization according to the Canada Not-for-Profit
Corporations Act. Fedcap Canada was founded to advance the economic and social well-being of the
impoverished and disadvantaged by providing educational services, vocational rehabilitation, job training
and job placement services. :

On May 1, 2021, The Fedcap Group acquired Civic Hall Labs, Inc., a learning and collaboration platform
focused on advanced technology and problem-solving for the public good.

On September 23, 2021, Civic Hall Labs, Inc., acquired NYTA, an organization that s'upports the technology
community and ecosystems in their hometown, with the goal of creating the most diverse, equitable and
accessible tech ecosystems in the world.

NOTE 2 - SUMMARY OF ACCOUNTING POLICIES

Basis of Presentation

The accompanying consolidated financial statements of FEDCAP have been prepared in accordance with
accounting principles generally accepted in the United States of America (*U.S. GAAP”) using the accrual
basis of accounting. All intercompany accounts and transactions have been eliminated in the
accompanying consolidated financial statements.

FEDCAP classifies its net assets in the following categories:

Net Assets witho(.ut Donor Restrictions

Net assets that are not subject to donor-imposed stipulations and are, therefore, available for the general
operations of FEDCAP. Net assets without donor restrictions may also be designated for specific purposes
by FEDCAP's Board of Directors or may be limited by legal requirements or contractual agreements with
-outside parties.

Net assets without donor restrictions also includes the portion of net assets in a consolidated subsidiary
owned by non-controlling investors and are reflected on the consolidated statements of financial position
as net assets without donor restrictions - non-controlling interests. ;

Net Assets with Donor Restrictions

Represent net assets which are subject to donor-imposed restrictions whose use is restricted by time andfor
purpose. Net assets with donor restrictions are subject to donor-imposed restrictions that require FEDCAP
to use or expend the gifts as specified, based on purpose or passage of time. When donor restrictions .
expire, that is, when a purpose restriction is fulfiled or a time restriction ends, such net assets are
reclassified to net assets without donor restrictions and reported on the consolidated statements of activities
as net assets released from restrictions. :
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The FEDCAP Group
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
September 30, 2022 and 2021

Cdntributions with donor-imposed restrictions whose restrictions are met during the same fiscal year in
which the contribution was recognized are presented as contribution revenues without donor restrictions
on the consolidated statements of activities.

Net assets with donor restrictions also includes the corpus of gifts, which must be maintained in perpetuity,
but allow for the expenditure of net investment income and gains earned on the corpus for either specified
or unspecified purposes in accordance with donor stipulations..

Changes in net assets without donor restrictions and the non-controlling interest in Start Scotland Limited
during the years ended September 30, 2022 and 2021 is summarized below:

- Total Without

Donor Without Donor Non-coritrolling
Restrictions Restrictions Interest
Balance, September 30, 2020 \$ 204856091 $ 29925809 {440,118)
Change in net assets from operations _ 4.654.581. 3,240,586 1,413,995
Balance, September 30, 2021 . | 34,140,272 33,166,395 973,877
Change in net assets from operations 5,161,727 3;728.866 _ 1,432,861
Balance, September 30, 2022 : $ 39,301,999 $ 36895261 $ 2,406,738

Cash Equivalents

FEDCAP considers all highly liquid debt-instruments with a maturity of three months or less at the date of
purchase, including investments in short-term certificates of deposit and certain money market funds, to be
cash equivalents.

Revenue Recognition

In accordance with FASB Accounting Standards Codification (“ASC”) Topic 606, Revenue from Contracts
with Customers (*ASC 606"), FEDCAP recognizes revenue when control of the promised goods or services
are transferred to FEDCAP's clients or outside parties in an amount that reflects the consideration FEDCAP

. expects to be entitled to in exchange for those goods or services. The standard outlines a five-step model
whereby revenue is recognized as performance obligations within a contract are satisfied.

FEDCAP has identified contract services and products and rehabilitation and vocational programs as
revenue categorles subject to ASC 606. FEDCAP recognizes revenues from contracts with customers, as
goods or services are transferred or provided in accordance with ASC 606.

Payments received in advance of FEDCAP satisfying its performance obligations are recorded within
deferred revenue in.the accompanying consolidated statements of financial position {$12,501,051 and
$10,506,683, as of September 30, 2022 and 2021, respectively). The changes in deferred revenue were
caused -by normal timing differences between the satisfaction of performance obltgataons and customer
-payments. .

FEDCAP's contracts with customers generally contain terms that are less than one year. Accordingly,
FEDCAP elected the practical expedients under ASC 606 to not assess whether a contract has a significant
financing component or disclose the information regarding the remaining performance obligations for
contracts with customers.
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FEDCAP's revenue primarily relates to contract services and products, and rehabilitation and vocational
programs. Revenue recognition for these variocus revenue streams coincides with the completion of the
corresponding performance obligations to customers.

Contract Services and Products

FEDCAP’s contract services and products revenue includes facility services, and other cost recovery
contracts. FEDCAP recognizes such revenue ratably over a contract's term for those with fixed rates as
the performance obligations are fulfilled accordingly over the corresponding contract term. For
performance-based contracts, revenues are recognized in the period when related expenditures have been
incurred, milestones have been achieved, or services have been performed in compliance with the
respective contracts, which are the performance obligations under the contracts. FEDCAP also generates
revenue from the sale of related products, which is recognized at the time of shipment,

Rehabilitation and Vocational Programs

FEDCAP's rehabilitation and vocational program revenue includes medicai services, tuition and job training.
FEDCAP recognizes such revenue ratably over a contract's term for those with fixed rates as the
performance obligations are fulfilled accordingly over the corresponding contract term. For performance-
based contracts, revenues are recognized in the period when related expenditures have been incurred,
milestones have been achieved, or services have been performed in compliance with the respective
contracts, which are the performance obhgatlons under the contracts. FEDCAP also generates revenue
from the sale of related products, which is recognized at the time of shipment.

As of September 30, 2021, FEDCAP has provided for a contract loss liability in the amount of $2,069,284
which represents the excess of costs to complete the remaining performance obligations of the contract
over the consideration to be received for the remainder of the contract. The liability, which was fully utilized
during fiscal 2022, is reflected within other liabilities on the accompanying 2021 consolidated statement of
financial position and the corresponding expense is reflected within other expenses on the accompanying
2021 consolidated statement of functional expenses.

Contribution and Grant Revenue

FEDCAP records contributions of cash and other assets when an unconditional promise to give such assets
is received from a donor. Contributions are recorded at the fair value of the assets received and
contributions with donor stipulations that limit the use of donated assets are classified as net assets with
donor restrictions. Contributions with donor restrictions that are received and met in the same fiscal year
are recorded as contribution revenues without donor restrictions. Otherwise, once stipulated time
restrictions end or purpose restrictions are accomplished, net assets with donor restrictions are reclassified

"to net assets without donor restrictions as “net assets released from restrictions” in the consolidated

statements of activities. Conditional contributions are recognized as revenue when the conditions on which
they depend are substanitially met. Conditional contributions received in advance of meeting the associated
contributions are recorded as deferred revenue on the accompanying consolidated statements of financial ©
position ($400,000 and $1,325,800, as of September 30, 2022 and 2021, respectively). There were no
outstanding conditional contributions yet to be received as of September 30, 2022 or 2021.

FEDCAP recognizes revenue from contributions, grants and contracts in accordance with Accounting
Standards Update ("ASU") 2018-08, Not-For-Profit Entities (Topic 958): Clarifying the Scope and the
Accounting Guidance for Contributions Received and Contributions Made. Accordingly, FEDCAP evaluates
whether a transfer of assets is (1) an exchange transaction in which a resource provider is recelvmg
commensurate value in return for the resources transferred or (2) a contribution. If the transfer of assets is
determined to be an exchange transaction, FEDCAP applies guidance under ASC 6086. If the transfer of
assels is determined to be a contribution, F EDCAP evaluates whether the contribution is conditional based
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upon whether the agreement includes both (1) one or more barriers that must be overcome before FEDCAP
is entitled to the assets transferred and promised and (2) a rrght of return of assets transferred or a right of
release of a promisor’s oblrgatlon to transfer assets.

Receivables and Allowance for Doubtful Accounts

Accounts receivable are derived from contract services and products, and rehabilitation and vocational -
programs. The carrying value of contributions and grants and accounts receivable are reduced by an
appropriate allowance for uncollectible accounts, and therefore approximates net realizable value.
FEDCAP determines its allowance by considering a number of factors, including the length of time
receivables are past due, FEDCAP's previous loss history, the donor's current ability to pay its obligation,
and the condition of the general economy and the industry as a whole. Receivables outstanding longer
than the payment terms are considered past due. FEDCAP writes off accounts receivable when they
become uncollectible, and payments subsequently received on such receivables are recorded as income
in the period received. All receivables are expected to be collected within one year.

Inventories

Inventories, mainly consisting of distress marker light products and related components, are valued at the
lower of cost or net realizable value. Cost is determined principally by the first-in, first-out method.

Fixed Assets

Fixed assets purchased for a value greater than $5,000 and with depreciable lives greater than one year
are carried at cost, net of accumulated depreciation. Depreciation is provided over the estimated useful life
of the respective asset and ranges from three to 40 years. Significant additions or improvements extending
asset lives are capitalized; normal maintenance and repair costs are expensed as incurred.. Leasehold.
improvements are amortized based on the lesser of the estimated useful life or remaining lease term.

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been summarized on a functional
basis in the accompanying consolidated statements of activities. The classification is based on the function
and nature of expenses directly used in the program. Common expenses are allocated to the programs
and supporting services based on the benefit derived. The methods used for the allocation include square
footage and actual percentage of time dedicated to the program or supporting service.

Commissions

FEDCAP pays commissions to an unrelated not-for-profit entity and a New York State entity to provide
information on government contracts that need competitive bids for services. The contracts provide for
commissions to be paid to these organizations in the range of 0.87% to 3.9% of the contract amount.
Commissions paid relating to these contracts amounted to $2,850,048 and $2,776,919 for the years ended
September 30; 2022 and 2021, respectively, and are included within contract services and products
expense in the accompanying consolidated statements of activities.

Use of Estimates

The preparatlon of consolidated financial statements in conformity with accounting principles generally
accepted in the United States of America (“U.S. GAAP") requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities, disclosure of contingent assets and
liabilities, and the reported amounts of revenues and expenses. These estimates and assumptions relate
to estimates of collectability of accounts receivable, accruals, useful life of property, plant, and equipment,
and impairment of long-lived assets. Actual results could differ from those estimates. '
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Fair Value Measurements

FEDCAP follows guidance for fair value measurements that defines fair value, establishes a framework for
measuring fair value, establishes a fair value hierarchy based on the inputs used to measure fair value and
enhances disclosure requirements for fair value measurements. It maximizes the use of observable inputs
and minimizes the use of unobservable inputs by requiring that the observable inputs be used when
available. - '

Observable inputs are inputs that market participants would use in pricing the asset or liability based on
market data obtained from independent sources. Unobservable inputs reflect assumptions that market
participants would use in pricing the asset or liability based.on the best information available in the
¢ircumstances. ' ; .

The hierarchy is broken down into three levels based on the transparency of inputs as follows:

Level 1 - Quoted prices are available in active markets for identical assets or liabilities as of the
: measurement date. A quoted price for an identical asset or liability in an active market.
provides the most reliable fair value measurement because it is directly observable to the

market.

Level 2 - Pricing inputs other than quoted prices in active markets, which are either directly or indirectly
* © observable as of the measurement date. The nature of these securities includes investments
for which quoted prices are available but traded less frequently and investments that are fair

valued using other securities, the parameters of which can be directly observed.

Level 3 - Securities that have little to no pricing observability as of the measurement date. These
securities are measured using management’s best estimate of fair value, where the inputs

into the determination of fair value are not observable and require significant management’

judgment or estimation.

Inputs are used in applying the various valuation techniques and broadly refer to the assumptions that
market participants use to make valuation decisions, including assumptions about risk. Inputs may include
price information, volatility statistics, specific and broad credit data, liquidity statistics, and other factors. A
financial instrument's leve! within the fair value hierarchy is based on the lowest leve! of any input that is
significant to the fair value measurement. However, the determination of what constitutes “observable”
requires significant judgment by the entity. FEDCAP considers observable data to be that market data that
is readily available, regularly distributed or updated, reliable and verifiable, not proprietary, and provided by
independent sources that are actively involved in the relevant market. The categorization of a financial
instrument within the hierarchy is based upon the pricing transparency of the instrument and does not
necessarily correspond to FEDCAP's perceived risk of that instrument. '

Beéneficial Interest in Trusts

Donors have established and funded trusts held by third parties-under which specified distributions are to
be made to a designated beneficiary or beneficiaries over the trusts' term. FEDCAP's beneficial interest in
trusts consists of interests in both charitable remainder trusts and perpetual trusts. Under charitable
remainder trusts, FEDCAP will receive the assets remaining in the trust upon the termination of the trust.
Under perpetual trusts, FEDCAP has the irrevocable right to receive all or a portion of the income earned
on the trust assets either in perpetuity or for the life of the trust. FEDCAP recognizes its interest in trusts
as increases to net assets at the fair value of trust assets, less the present value of the estimated future
payments to be made under the specific terms of the trusts. Fluctuations in the fair value of these assets
are recorded as changes in net assets with donor restrictions in the consolidated statements of activities.
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At September 30, 2022 and 2021, FEDCAP's beneficial interest in trusts are reflected at fair value in the
. accompanying consolidated statements of financial position and are classified as Level 3 within the fair

value hierarchy.
- 2022 2021
Balance, beginning of year $ 5478830 $ 4713515
Distributions (131,208) (132,237)
Appreciatiqnl(depreciation) ' {1,073,331) 897,552
Balance, end of year : $ 4274291 § 5478,830

Impairment of Long-lived Assets

FEDCAP reviews the carrying values of its long-lived assets, including property and equipment and other
assets, for impairment whenever events or changes in circumstances indicate that the carrying amount of
such assets may not be fully recoverable. Recoverability of long-lived assets is assessed by a comparison
of the carrying amount of the asset to the estimated future net cash flows expected to be generated by the
asset. .

if estimated future net cash flows are less than the carrying amount of the asset, the asset is considered
impaired and an expense is recorded in an amount to reduce the carrying amount of the asset to its fair
value. ;

Tax-Exempt Status .

FEDCAP follows guidance that clarifies the accounting for uncertainty in tax positions taken or expected to
be taken in a tax return, including issues relating to financial statement recognition and measurement. This
guidance provides that the tax effects from an uncertain tax position can only be recognized in the financial
statements if the position is "more-likely-than-not” to be sustained if the position were to be challenged by
a taxing authority. The assessment of the tax position is based solely on the technical merits of the position,
without-regard to the likelihood that the tax position may be challenged.

FEDCAP is exempt from federal income tax under IRC Section 501(c)(3), though it is subject to tax on
income unrelated to their respective exempt purpose, unless that income is otherwise excluded by the IRC.
These organizations have processes presently in place to ensure the maintenance of their tax-exempt
status, to identify and report unrelated income, to determine their filing and tax obligations in jurisdictions
for which they have nexus, and to identify and evaluate other matters that may be considered tax positions.
FEDCAP has determined that there are no material uncertain tax positions that require recognition or
disclosure in the consolidated financial statements.

While FEDCAP does not pay income tax within the United States, it does accrue Value-Added-Tax (*VAT")
for liabilities its United Kingdom subsidiaries incur on goods and services purchased overseas. The amount
of VAT liability accrued within the accompanying consolidated financial statements for the years ending
September 30, 2022 and 2021, is $2,503,334 and $2,566,552, respectively, and is reported in other
liabilities on the accompanying consolidated statements of financial position.
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_ Goodwill

Goodwill was established through the acquisition of Apex in 2020 and KS in 2019, The value reported on
the consclidated statements of financial position represents the residual difference between the
consideration paid and the fair value of the net assets acquired. FEDCAP has elected under relevant
guidance to amortize goodwill on a straight-line basis over 10 years and to perform a goodwill impairment
analysis at the entity or reporting unit level when a triggering event occurs that indicates' the fair value of
the entity or reporting unit may be below its carrying amount. No impairment charges were recorded during
fiscal 2022 or 2021.

Reclassifications 4

Certain reclassifications were made to the fiscal 2021 consolidated financial statements in order to conform
to the fiscal 2022 presentation. Such reclassifications did not result in a change to total net assets,
revenues, expenses or changes in net assets as previously reported in the fiscal 2021 consolidated financial
statements.

NOTE 3 - CONTRIBUTIONS AND GRANTS RECEIVABLE

At September 30, 2022 and 2021, contributions and grants receivable consisted of receivables amounting
to $1,179,787 and $1,968,683, respectively, net of an allowance for doubtful accounts of $250,000 for each
year. Contributions and grants receivable as of September 30, 2022 and 2021 are expected to be collected
within one year. .

Approximately 24% and 27% of the contributions and grants receivable (groes) ts due from one donor at
September 30, 2022 and 2021, respectively.
NOTE 4 - INVESTMENTS

Investments, at fair value, consisted of the following at September 30:

2022 2021
Money market funds - $ 643829 § - 600,570
Mutual funds _ 8,445,204 10,403,986

$§ 9089033 § 11,004,556

FEDCAP's mutual fund investments are classified as Level 1 within the fair value hierarchy. FEDCAP's
money market fund investments do not meet the definition of a security under U.S. GAAP, and as such, the
disclosure requirements for fair value measurements are not applicable.
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NOTE 5 - INVENTORIES, NET

Inventories consisted of the following at September 30:

: 2022 2021
Inventories ; _
Raw materials ' 3 207,225 % 390,158
Work-in-process and finished goods 298,102 164,104
Reserve sz . {90,000) (90,000)

$ 415,327 ' § 464,262

NOTE 6 - PROPERTY, PLANT AND EdUIPMENT, NET

Fixed assets, net, consisted of the following at September. 30:

2022 2021
Land - i $ 1617809 $ 1,617,808
Building improvements 6,476,577 4,496,457
. Buildings 39,742,759 40,172,758
Capital leases - buildings ' ; 79,828,252 35,818,547
Furniture, fixtures and computer systems 26,960,289 23,142,700
Leasehold improvements . 10,896,079 9,945,974

165,521,765 115,294,246

Less: accumulated depreciation ' {39,391,740) (33,497,241)

$ 126.130,025 $ 81,797,004

Depreciation and amortization expense for the years ended September, 30, 2022 and 2021 was $6,230,114
and $6,241,960, respectively. .

NOTE 7 - CAPITAL LEASES

In'May of 2014, FRS entered into a condominium leasehold agreement in a building located at 205 East
42nd Street in New York City for 64,303 square feet of space consisting of the entire second and third floor
and a portion of the ground floor. FRS began occupying the space in December 2014 and the agreement
expires in fiscal 2043. The interest rate is fixed at 4.20%. FRS accounted for this agreement as a capital
lease, and as such, the related cost of $35,918,547 representing the present value of the total future
minimum lease payments due at the inception of the agreement, is included within property, plant and
equipment, net in the accompanying consolidated statements of financial position at September 30, 2022
and 2021. Depreciation expense of $1,238,571 was recorded in fiscal years 2022 and 2021. The
outstanding principal balance on the lease, inclusive of accrued interest expense, as of September 30,
2022 angd 2021, is $35,051,553 and $35,480,647, respectively. -
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During fiscal 2018, ESNY obtained financing pursuant to capital leases to finance vehicles in the amount
of $128,298, principal and interest are paid monthly. As of September 30, 2022, the assets were fully

" depreciated, and the principal balances were fully paid off. The outstanding principal balance on the leases
as of September 30, 2021 was $16,383. The maturity dates are through June 30, 2022 and the interest
rates are fixed at 6.7% and 8.00%.

During fiscal 2018, FRS obtained financing pursuant to a capital lease to finance vehicles in the amount of
$370,074, principal and interest are paid monthly. As of September 30, 2022 and 2021, the accumulated
depreciation balance was $370,074 and $313,258, respectively. The outstanding principal balance on the
lease as.of September 30, 2022 and 2021 was $0 and $23,893, respectively. The interest rate varies from _
3.31% 10 5.21%.

During fiscal 2018, FRS obtained financing pursuant to a capital lease to finance vehicles in the amount of
$82,264 principal. and interest are paid monthly. As of September 30, 2022 and 2021, accumulated
depreciation associated with these lease agreements was $81,226 and $66,274, respectively. The
outstanding principal balance on the lease as of September 30, 2022 and 2021 was $1,596 and $16,547,
respectively. The maturity dates are through November 30, 2022 and the interest rate varies from 7.10%
to 7.45%. :

On September 14, 2018, FRS obtained financing pursuant to a capital lease to finance office furniture in
the amount of $463,495; principal and interest are paid monthly. As of September 30, 2022, and 2021, the
accumulated depreciation balance was $264,854 and $198,641, respectively. The outstanding principal -
balance on the lease as of September 30, 2022 and 2021 was $77 623 and $185, 487 respectively. The
maturity dates are through June 2023 and the interest rate is 6.58%.

During fiscal 2021, FRS obtained ﬁnancing pursuant to a capital lease to finance vehicles in the amount of
$30,245, principal and interest are paid monthly. As of September 30, 2022 and 2021, the accumulated
depreciation batance was $12,098 and $6,049, respectively. The outstanding principal balance on the leasé
as of September 30, 2022 and 2021 was $15,223 and $20,733, respectively. The maturity date goes
through September 2024 and the interest rate is 3.80%.

In December of 2021, FRS entered into a condominium leasehold agreement for a building located at
11-05 44th Drive in Queens, New York for approximately 50,000 square feet of space for use by Apex.
Apex will begin occupying the space in fiscal 2023 and the agreement expires in May 2054. FRS accounted
for this agreement as a capital lease, and as such, the related cost of $43,909,705 representing the present
value of the total future minimum lease payments due at the inception of the agreement, determined using
an incremental borrowing rate of 4.6%, is included within property, plant and equipment, net in the
accompanying consolidated statement of financial position at September 30, 2022, Depreciation expense
will begin in fiscal 2023 when occupancy begins. Payments on the lease will begin in March 2023 and the
outstanding principal balance on the lease, inclusive of accrued interest expense, as of September 30,
2022 i5'$43,909,705.

[
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The following is a schedule by years of future minimum lease payments under capital leases together with
the present value of the net minimum lease payments as of September 30, 2022; '

Year Ending September 30, _ Amount

2023 . : $ 3,707,389
2024 ; 4,471,864
2025 4,465,407
2026 4,803,639
2027 : . 4,803,639
Thereafter _ 116,983,515

Total minimum lease payments 139,235,453
Less: amount representing interest : {60,179,753)

Present value of net minimum lease payments $ 79,055,700

NOTE 8 - REVOLVING LOANS
Investors Bank'

On October 27, 2020, FEDCAP entered into an agreement with Investors Bank for (1) a revolvmg line of.
credit agreement with a borrowmg limit of $42,500,000, with a maturity date of October 27, 2022 and interest
payable quarterly at a rate of prime plus 0.75% but no less than 4.00%. The maturity date was subsequently
extended to January 27, 2023. The revolving line of credit agreement requires that FEDCAP maintain

"~ minimum unrestricted liquid assets of $10,000,000. As of September 30, 2022, and 2021, FEDCAP had
borrowings on this line of credit of $25,893,587 and $28,173,061 at an interest rate of 3.06% and 4.00%,
respectively.

" "~ Provident Bank

On January 27, 2023, FEDCAP entered into an agreement with Provident Bank to refinance certain of its
previous debt arrangements as well as to provide for additional liquidity for operations. In connection with
the refinancing, FEDCAP entered into (1) a revolving line of credit agreement (Facility A} with a borrowing
limit of $42,500,000, with a maturity date of March 25, 2025-and interest payable quarterly at a rate of one
month CME Term Secured Overnight Financing Rate (*SOFR”) plus 2.90% but no less than 5.00%; and (2)
an additional $7,500,000 credit line {Facility B) interest payable quarterly at a rate of one month CME Term
SOFR plus 2.90% but no less than 5.00%. The revolving line of credit agreement requires that. FEDCAP
maintain minimum unrestricted liquid assets of $15,000,000. The proceeds from the revolving line of credit
were used to repay the existing revolving credit line held by Investors Bank, mentioned above.
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" NOTE 9 - LONG-TERM DEBT '

Notes Payable

On QOctober 21, 2004, TOTS entered into a $700,000 mortgage note payable to finance the acquisition of
the building located in Bronx, New York. The note was secured by the property and all of the assets of
TOTS. The interest rate is 5.0% and principal and interest of $4,960 is payable monthly through the maturity
date of November 1, 2024. At September 30, 2022 and 2021, the outstanding pruncrpal balance was
$121,884 and $173, 791 respectlvely

FEDCAP entered mto an agreement with tnvestors Bank for two term loans in the amounts of $6,000,000

- and $6,600,000, with a maturity date of November 1, 2045 and November 1, 2030 respectively, along with

monthly payments of principal and interest at a rate of 4.00%. At September 30, 2022 and 2021, the
outstanding principal balance of the term loans was $11,659,271 and $12,174,762, respectively.

Bonds Payab!e

In December 2013, FRS entered into a Loan Agreement with Build NYC Resource Corporation (“Build
NYC"}, a local development corporation, for Build NYC to issue bonds to finance the purchase of the sixth
floor of a building located at 633 Third Avenue in New York City and related expenses. Build NYC issued’

.$18,450,000 of tax-exempt revenue bonds (“Series 2013A"). Monthly payments of interest commenced in

June 2014, The Series 2013A bonds have a coupon rate of 4.2% with a maturity date of December 1,

2033. The Series A bonds were placed with Israel Discount Bank (*IDB”) and, as part of the bond purchase
and continuing covenant agreement between FRS and IDB, FRS must maintain a minimum balance with
IDB of $4,000,000, which is included within investments in the accompanying consolidated statements of
financial position at September 30, 2022 and 2021. At September 30, 2022 and 2021, the outstanding
principal balance of the Series 2013A bonds was $14,840,000 and '$15,420,000, respectlve1y The
following is a summary of minimum principal payments due on the notes and bonds at September 30, 2022:

Year Ending September 30, Notes Payable Bonds Payable Total
- 2023 : $ 576142 $ 605000 $ 1,181,142
2024 - ' 584,655 630,000 1,214,655
2025 544,230 655,000 1,199,230
2026 541,215 . 685,000 1,226,215
2027 _ 548,331 715,000 1,263,331
Thereafter . 8,986,582 11,550,000 20,536,582
Total $ 11,781,155 § 14,840,000 26,621,155
Less: current portion {1,181,142)
Less: bond issuance cost {708,389) .

Long-term debt, net of current portion

$ 24731624

NOTE 10 - ADVANCES FROM GOVERNMENT AGENCY

During fi fiscal 2022 and 2021, FEDCAP received contract advances from various New York City government
agencies. The refundable balance related to these advances as of September 30, 2022 and 2021 is
$564,276 and $749,426, respectively. These advances are non-interest bearing and will be offset by future
receivables within these programs.
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NOTE 11 - FORGIVABLE CAPITAL ADVANCES

ESCT has received financial assistance for property acquisition costs from Housing and Urban
Development ("HUD") and the Austin Housing Finance Corporation ("AHFC"). Under the terms of the
agreements, funds were provided to ESCT in the form of forgivable capital advances to purchase 34
housing entities. The principle and any interest are not due and will be forgiven upon maturity, as long as
ESCT continues to meet the requirements to maintain the housing units available for low income persons
with disabilities. ESCT believes that the possibility that repayment will occur is remote and as such that the
treatment of the advance as a contribution upon receipt is appropriate. Accordingly, the advances were .
recorded as contributions with dongr restrictions that are released from restriction over the life of the
agreement. The following table summarizes the forgivable capital advances as of September 30, 2022 .

Amount of
Original
Advance
Housing |
U.S. Department of HUD, interest rate of 5.375%, due unless forgiven on October 11, 2045,
secured by six rental housing units. At September 30, 2022 and 2021, $238,335and
$248,660, respeclively, was included in.net assets with donor restrictions related to the Note.  $ 413,000

Housing 11 ]
U.S. Department of HUD, interest rate of 5.250%, due unless forgiven on April 1, 2048, secured
by 10 rental housing units. At September 30, 2022 and 2021, $456,407 and $474,247,
respeclively, was included in net assets with donor restrictions related to the Note. 713,600

City of Austin passed through AHFC, interest rate of 0%, due unless forgiven on May 1, 2049,
secured by 10 rental housing units. At September 30, 2022 and 2021, $332,292 and
$344,792. respectively, was included in net assets with donor restrictions related to the Note. 500,000

Housing Il .
U.S. Depariment of HUD, interest rate of 4.125%, due unless forgiven on December 1, 2050,
secured by eight rental housing units. At September 30, 2022 and 2021, $521,013 and
$539,510, respectively, was included in net assets with donor restrictions related to the Note. 739,900

- City of Austin passed through AHFC, interest rate of 0%, due unless forgiven on November 30,
2050, secured by eight rental housing units. At Sepltember 30, 2022 and 2021, $348,379 and :
$360,748, respectively, was included in net assets with donor restrictions related to the Note. 494 740

Housing IV ] i
U.S. Department of HUD, interest rate of 4.125%, due unless forgiven on February 15, 2053,
secured by 10 rental housing units. At September 30, 2022 and 2021, $813,950 and
$840,710, respectively, was included in net assets with donor restrictions related to the Note. 1,070,400

City of Austin passed through AHFC, interest rate of 0%, due unless forgiven on February 28,
2053, secured by 10 rental housing units. At September 30, 2022 and 2021, $475,183 and.

$490,805, respectively, was included in net assets with donor restrictions related to the Note. 624,898
Total - $ 4,556,538
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NOTE 12 - COMMITMENTS AND CONTINGENCIES

FEDCAP has leases for offices, programrelated facilities, and equipment expirihg at various dates through
2032. The approximate future minimum lease commitments under existing operating leases are as follows:

Year Ending September 30, Amount
2023 $ 14,593,814
2024 13,093,972
2025, 12,245,259
2026 10,557,672
2027 8,763,622
Thereafter ) 92,407,054

$ 161,661,393

Total commitments and contingencies

During September 2022, FEDCAP entered into a lease for approximately 85,000 square feet of office and
program space in New York City for use by Civic Hall Labs with aggregate lease payments of approximately
$95,000,000 commencing in March 2023 and ending in September 2047, which is reflected within the
commitments above. In connection with the lease, FEDCAP funded a security deposit of $2,500,000, which
is reflected within prepaid expense and other assets on the accompanying consolidated statement of
financial position as of September 30, 2022 and obtained a letter of credit in the amount of $2,500,000,
which is collateralized by FEDCAP’s cash and cash equivalents,

Certain office leases contain renewal and escalation clauses. For leases with escalation clauses, FEDCAP
recognized rent expense on a straight-line basis and recognized a deferred rent liability of $1,222,662 and
$1,136,082 at September 30, 2022 and 2021, respectively, which is included in other liabilities in the
accompanying consolidated statements of financial position. In addition to the base rents, FEDCAP is
obligated to pay additional amounts for increased operating costs.

Rent expense was $15,289,496 and $15,172,888 for the years ended September 30, 2022 and 2021,
respectively.

During fiscal 2021, FEDCAP provided for a reserve for lease abandonment costs in the amount of

. $2,116,214 for its leased property in Staten Island, NY. This liability, amounting to $1,724,722 and
$2,116,214, as of September 30, 2022 and 2021, respectively, consists of the present value of the
remaining lease payments, offset by estimated sub-tenant payments.. This liability is reflected within other.
liabilities on the accompanying consolidated statements of financial' position and the corresponding
expense is included within occupancy expenses on the accompanying 2021 consolidated statement of
functional expenses.

FEDCAP sublets a portion of its facilities to tenants under operating leases that exbire at various dates
through December 2025. For the years ended September 30, 2022 and 2021, rental income from these
subleases was $1,014,144 and $1,036,837, respectively.
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The future minimum sublease rental payments to be received are as follows:

Year Ending September 30, , _ Amount

2023 - : ' $ 1,308,339

2024 1,052,258

2025 1 . 729,248

2026 236,751
Total $ 3,326,596 -

FEDCAP is engaged in various lawsuits incidental to its operations. In the opinion of management, the
ultimate outcome of pending litigation will not have a material adverse effect on the consolndated financial
position and resuits of operations of FEDCAP.

FEDCAP participates in a number of federal and state programs. These programs require that FEDCAP
comply with certain requirements of laws, regulations, contracts, and agreements applicable to the

. programs in which it participates. All funds expended in connection with government grants and contracts
are subject to audit by government agencies. While the ultimate liability, if any, from such audits of
government contracts by government agencies is presently not determinable, it should not, in the opinion
of management, have a material effect ‘'on FEDCAP's financial position or change in net assets.
Accordingly, no provision for any such liability that may result has been made in the accompanylng
consolidated financial statements..

NOTE 13 - TUITION REVENUE

FEDCAP receives funding for Fedcap Apex Acquisition (d/bfa Apex Technical School) and for the Career
Design School from the New York State Education Department, administered by the Bureau of Proprietary
School Superwswn Gross tuition income has been included within rehabilitation and vocational programs
in the accompanying consohdated statements of activities for the years ended September 30, 2022 and
2021 as follows:

P

2022
Fedcap Apex

Acquisition

d/b/a Apex
Technical Career Design

School School
~ “Tuition $ 19,824,972 $ 287,248
Less: book and tool sales d {1,780,298) -
Less: application and insurance fees _ - (137,865) 5
Subtotal - 17,906,809 - 287.248
_Add: student Refunds and Returns to Federal Family Education

Loan Programs included above _ 505,802 -
Gross tuition for tuition assessment calculations ' $ 18412611 3% 287,248
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2021
Fedcap Apex
Acquisition
d/bfa Apex
Technical =~ Career Design
School School
Tuition $ 20,796,454 $ 407,697
Less: book and tool sales (1,642 9686) ©o-
Less: application and insurance fees (123,060) :
Subtotal ' 19,030,428 407,697
Add: student refunds and returns to federal family education loan
programs included above 859,820 z
Gross tuition for tuition assessment calcutations $ 19890248 3 407,697

NOTE 14 - 90/10 REVENUE PROCEDURE

Apex derives a substantial portion of its revenues from financial aid received by its students under programs
authorized by Title IV of the HEA, which are administered by the U.S. Department of Education. To continue
to participate in the programs, Apex must comply with the regulations promulgated under the HEA. The
regulations restrict the proportion of cash receipts for tuition, fees, and other institutional charges for eligible
programs to not be more than 90 percent from Title IV programs. The failure of Apex to meet the 90 percent
limitation for two consecutive years will result in the loss of Apex's ability to participate in Title IV programs.
If a school receives more than 90 percent of its revenue from Title IV programs during its fiscal year, the
school becomes provisionally certified for the next two fiscal years. This information is required by the U.S.
Department of Education and is presented for purposes of additional analysis and is not a required part of
the basic consolidated financial statements.
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For the fiscal year ended September 30, 2022 Apex Technical School’s cash basis calculation is:

Adjusted student Title IV revenue $ 11,488,151 62.51%
Total revenue $ 18,378,208
Amount Adjusted
Dishursed Amount
Adjusted student Title IV revenue: _
Subsidized loans $ 2,574,893 3 2,574,893
Unsubsidized loans up to pre-ESCALA loan limits 3,335,323 3,335,323
Federal Pell grant 4,645 817 4,645,817
FSEOQOG (subject to matching reduction of 25%) - 405,487 304,115 .
Plus loan 1,138,387 1,138,387
Federal work study applied to tuition and fees (subject to matching
reduction) "
Student Titie IV revenue 11,998,535
Revenue adjustment
Reduction of student Title 1V revenue for amount in excess of
tuition and fees: (20,288)
Title IV funds returned for a student under 34 CFR 668.22 -
(withdrawal and other returns) (490,096} .
Adjusted student Title IV revenue - $ _11.488,151

Student non-Title IV revenue
" Grant funds for the student from nonfederal public’ agenc1es or .
private sources independent of the schoot 5 285,546
Funds provided for the student under a contractual arrangement
with a federal, state or local government agency for the purpose
of providing job training to low-income individuals -
Funds used by a student from savings plans for educational
expenses established by or on behalf of the student that qualify
for special tax treatment under the Internal Revenue Code

Student payments - 6,604,511

Student non-Title IV revenue . 6,890,057
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Amount Adjusted
Disbursed Amount

Revenue from other sources
Activities conducted by the institution that are necessary for
education and training 3 - %
Funds paid by a student, or on behalf of a student by a party other
than the school for an education or training program that is not
eligible -
Allowable student payments plus allowable amounts from accounts
receivable - any required payments under a recourse agreement : .

Revenue from other sources =

Total non-title IV revenue . $ 6,890,057

Total revenue . - $ 18,378,208

NOTE 15 - NET ASSETS

Net assets with donor restrictions were restricted for the followmg purposes as of September 30 2022 and

2021:
2022 2021
For use in future periods for: :
Employment and job search programs $ 260,388 3 . 116,391
ESCT HUD capital advances 3,185,558 3,299,472
Time restricted - beneficial interest in remainder trust 2,395,264 3,132,036
Time restricted - general 1,137,708 456,065
6,978,919 7,003,964 |
Beneficial interest in perpetual trusts and endowment funds _
subject to appropriation and satisfaction of donor restrictions 2,003,074 2,400,344

$ 8981993 $ 9404308

Beneficial interest in perpetual trusts and endowment funds are compnsed of the following as of
* September 30, 2022 and 2021:

2022 - 2021
Easter Seals - beneﬁcial interest in perbetual trusts $ 1842325 % 2,310,181
ReServe endowment ; 82,306 82,096
CWS endowment i 78,443 8,067

$ 2003074 $ 2,400,344

Net assets released frohw restrictions durin—g the years ended September 30, 2022 and 2021 amounted to
$669,536 and $113,913, respectively.
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. Net assets released from restrictions are comprised. of the following-as of September 30, 2022 and 2021:

2022 - 2021
ESCT HUD Capital Advances $ 113,913 § 113,813
Employment and job search programs : : 555,623 E

$ 669,536 % 113,913

NOTE 16 - R_ELATE.D-PARTY TRANSACTIONS

Members of the Board of Directors of FEDCAP were associated with a law firm that provided legal services
to FEDCAP with fees totaling $271,364 during the year ended September 30, 2021. These Members did
not provide legal services during the year ended September 30, 2022,

A CWS Board member is a trustee of the Eaton Fund. CWS leases its facilities from the E.aton Fund.
In-kind contributed rent and rent paid to Eaton Fund for each of the years ended September 30, 2022 and
2021 was $97,500 and $151,667, respectively.

NOTE 17 - EMPLOYEE BENEFIT PLANS

Effective January 1, 1991, FEDCAP established a Tax Deferred Annuity Retirement Plan under Section
403(b) of the IRC for employee voluntary salary reduction contributions. Employees are eligible to
participate in the plan as of their employment date.

Effective October 1, 1991, FEDCAP establlshed a Tax Deferred Annuity Retirement Plan under Section
403(b) of the IRC for employees working on government contracts with a.defined contribution pension plan
based on a contractual formula. Employees are eligible to paricipate in the plan upon satisfactory
. completion of a three-month probationary period.

Effective October 1, 1994, FEDCAP established a Defined Contribution Plan under Section 403(b) of the
IRC for qualified participants, primarily employees who do not work on contracts. In November 1, 2010,
the Defined Contribution Plan was amended to allow all employees to participate in the plan immediately
upon hire. FEDCAP matches employee contributions up to 3% of their salaries. Employer matching
contributions fully vest after three years of employment. .

Plan contributions are invested in one or more of the funding vehicles available to participants under the
plans. Each participant is fully and immediately vested in employee contributions. Employer contributions
to the plans amounted to $12,381,925 and $11,830,831 for the years ended September 30, 2022 and 2021,
respectively.

NOTE 18 - ACQUISITIONS

On May 1, 2021, The Fedcap Group acquired Civic Hall Labs, In¢, a learning, and collaboration platform
focused on advanced technology and problem-solving for the public good. The acquisition was predicated
on establishing training organizations and platform that will improve access to in-demand technology jobs
for all New Yorkers., The acquisition was affected without the transfer of consideration, and as such, a
charge of $695,897 was recognized, which represented the excess of the acquisition date fair values of the
liabilities assumed over the acquisition date fair value of the assets acquired.
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On September 23, 2021, Civic Hall Labs, inc, acquired New York Tech Alliance (“NYTA”), an organization
that supports the techno!ogy community and ecosystems in their hometown, with the goal of creating the
most diverse, equitable and accessible tech ecosystems in the world. The acquisition was predicated on
aiding and providing access to various technology resources and platforms. The acquisition was affected
without the transfer of consideration, and as such, a charge of $95,284 was recognized, which represented
the excess of the acquisition date fair values of the liabilities assumed over the acquisition date fair value
of the assets acquired. ¢

The following table summarizes the estimated fair values of the liabilities assumed and assets acquired at
the date of acquisition during the year ended September 30, 2021:

Civic Hall Labs, New York Tech

Inc Alliance Total

Cash and cash equivalents $ 142,062 $ 3101 % 145,163
"Accounts receivable, net i - . 33,862 . 33,862
Prepaid expenses 3,845 - 3,845
Property and eguipment 30,000 - 30,000
Accounts payable and accrued liabilities - {580,509} (29,500) (610,009)
Payroil Protection Ptan loan {291,295) (19,875) (311,170)
Deferred revenue . (82,872) (82,872)

Net (deficit) $ (695,897) % (95,284) % (791,181)

NOTE 19 - CONCENTRATIONS

FEDCAP provides building services for federal buildings, which comprised 18% and 20% of total revenues
during the years ended September 30, 2022 and 2021 respectively. FEDCAP provides offsite data entry
personnel, custodial and other services to various branches of the state and city government through one
New York State organization, which comprised 5% of total revenues during the years ended September 30,
2022 and 2021.

Financial instruments that potentially subject FEDCAP to concentrations of credit and market risk consist
principally of cash and cash equivalents on deposit with financial institutions, which from time to time may
exceed the Federal Deposit Insurance Corporation limit. Management does not believe that a significant
risk of loss exists due to the failure of a financial institution.

NOTE 20 - LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

FEDCAP regularly mon:tors liquidity required to meet its operating needs and other contractual
commitments. FEDCAP has various sources of liquidity atits disposal, including cash and cash equivalents,
marketable debt and equity securities, and lines.of credit. See Note 8 for information about FEDCAP's
lines of credit.

For purposes of assessing resources available to meet general expenditures over a 12-month period,
FEDCAP considers all expenditures related to its ongoing activities.

In addition to financial assets available to meet general expenditures over the next 12 months, FEDCAP
operates with a balanced budget and anticipates coliecting sufficient revenue to cover general
expenditures.
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As of September 30, 2022 and 2021, the following tables show the total financial assets held by FEDCAP
and the amounts of those financial assets that could readily be-made available W|thm one year of the
balance sheet date to meet general expenditures.

Financial assets available to meet general expenditures over the next 12 months:

, 2022 2021
Cash and cash'equivalents | $ 55056803 § 42,982,639
Accounts receivable, net : 48,355,344 57,363,861
Contributions and grants receivable, net 1,179,787 1,968,683
Investments convertible to cash over the next 12 months 9,089,033 11,004,556

Total financial assets available within the next 12 months 114,580,967 113,319,739

Less amounts unavailable for general expenditure due to:

Donor-imposed restrictions (4,583,655) . (3,871 ,928)
Minimum liquidity/collateral under borrowmg and other
arrangements _ {17,500,000) (10,000,000}

Total financial assets available to meet general - . : )
expenditures over the next 12 months $ 92497312 - $ 99,447 811

NOTE 21 - CARES ACT
During fiscal years 2020 through 2022, FEDCAP’s affiliates were granted loans totaling $16,201,425,
pursuant to the Small Business Administration ("SBA") Paycheck Protection Program (the “PPP") under
Division A, Title | of the CARES Act {the “PPP Loans").

The PPP Loans, which are in the form of notes payable, mature 24 months or 60 months from the date of
issuance and bear interest at a rate of 1% per annum. The maturity dates of the PPP Loans range from
April 2022 through April 2026.. The PPP Loans may be prepaid by FEDCAP at any time prior to maturity
with no prepayment penalties. Funds from the PPP Loans may only be used for certain costs, such as
payroll costs and occupancy expenses. FEDCAP intends to use the entire loan amounts for qualifying
expenses. Under the terms of the PPP, certain amounts of the PPP Loans may be forgiven if they are used
for qualifying expenses as described in the CARES Act. When FEDCAP is legally released from the debt,
or forgiveness is granted, the extinguishment will be recognized into income at that time. During the fiscal
year ended September 30, 2021, forgiveness was granted by the SBA for certain of FEDCAP's PPP Loans,
amounting to $5,379,479. During the fiscal year ended September 30, 2022, forgiveness was granted by
the SBA for certain of the PPP Loans, amounting to $10,718,192, and one loan, amounting to $103,754,
was repaid. This forgiveness has been reflected as gain on Paycheck Protection Program loan forgiveness

- in the accompanying consolidated statements of activities.

The CARES Act also allowed for employers to defer the deposit and payment of the employer share of
payroll taxes that would otherwise be due on or after March 27, 2020, and before January 1, 2021. FEDCAP
elected to defer payment of payroll taxes under this arrangement. These deferred payroll taxes are payable
in two equal installments on December 31, 2021 and December 31, 2022. As of September 30, 2022 and
2021, FEDCAP has recorded $1,929,781 and $3,628,007, respectively, of deferred payroil taxes, which is
reﬂected within accounts payable and accrued liabilities and other liabilities on the accompanying
consolidated statement of financial position.
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The FEDCAP Group
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS - CONTINUED
September 30, 2022 and 2021

NOTE 22 - COVID-19

In March 2020, the World Health Orgamzatlon officially declared COVID-19, a disease caused by the novel
coronavirus, a pandemic. This caused many local and national governments, including New York State; to
impose restrictions on business operations, travel and public gatherings. The outbreak has adversely
impacted the level of economic activity around the world and dlsrupted normal business activity in every
sector of the economy.

As a result of the pandemic, in mid-March 2020, FEDCAP moved certain programs to virtual program
services for the remainder of the fiscal year. In order to mitigate the impact of the pandemic, for fiscal years
2022 and 2021, FEDCAP continues to offer some programs virtually while shifting to in-person programs
for others. The full impact of the COVID-19 outbreak continues to evolve as of the date of this report.
External factors, including the duration and intensity of the pandemic, the shape of the economic recovery
and its impact on potential government funding, as well as timing and widespread adoption of vaccines,
could have a material impact on FEDCAP's future operating and programmatic results. The extent to which
COVID-19 may impact FEDCAP's financial position, changes in net assets and cash flows is uncertain and
the accompanying consolidated financial statements include no adjustments relating to the effects of this
' pandemlc

NOTE 23 - SUBSEQUENT EVENTS

FEDCAP evaluated its September 30, 2022 consolidated financial statements for subsequent events
through February 3, 2023, the date the consolidated financial statements were available for issuance.
FEDCAP is unaware of any events which would require recogn|t|on or disclosure in the accompanying
consolidated financia!l statements, other than the event described in Note 8.
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a member of THE FEDCAP GROUP

BOARD OF DIRECTORS

Nick Brattan, Chairman
Board Date 6/13/2018

Profession: President — NE Document Systems inc. retired

William Rider
Board Date 2009

Profession: CEO/President-Greater Manchester Mental Health- retired

Lynne Westaway, Treasurer
Board Date 8/1/2007

Profession: CPA/Partner-WIPFLI

James Sweeney PhD
Board Date 10/1/2020

!

Profession: PhD, Counseling

6/23
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¥

Peter Burke
Board Date 4/1/21

Profession: Community Education Manager @ St. Joseph Hospital

Cassandra Durand
Board Dote 3/16/23

Profession: Director of ProHealth Integrated Primary Care, Mental Health Center of Greater
Manchester.

e 6/23
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‘Erica Gesen Ungarelli

" Human Services Leader in Child Welfare and Behavioral Health

Human Services Leadership and Management
Successful Human Services Leader with 20 years of leadership experience. Responsibilities include
System and program development and sustainability, management of programs and budgets ranging’
between 3-64 million dollars. Broad knowledge of the Medicaid system. Leadership style embraces the
System of Care values and principles in both program development and in organizational culture
and climate. Experience in Child Welfare and Children’s Behavioral Health. Additional notable
experience in the following areas;
Management '
* Provides Direction and vision for organizational development
Recruitment and retention strategies
Positive Culture and Climate
Program development, contract development and implementation
Oversight of contracts, programs, and provider networks
Strategic planning, Program Development
Developed programming to assist children and families involved in Child Welfare mcludmg

e Strength To Succeed and other intensive in-home services.

* Led large systems reform for children’s service, NH System of Care for Children’s Behavioral
Health inclusive of program development, finance and long-term sustainability and scaling up
the programming to address continued growing needs. ]

¢ Developed NH’s infant Mental Health plan, to include program development for integrated and
comprehensive supports for at risk young children and families.

* Development of strategic plans— notable examples: 10-year mental health plan, Chlldren 5
system of care annual reports with recommendations and child welfare practice model
development.

Analyzing data to identify areas for improvement and expansion
Development of goals and activities for strategic plan
Development of finance strategies, budget, and rates
Assess progress towards goals through process measures and qualitative data
Management of organization and program budgets
Assessment of federal and state statutes
" Analyzing, drafting, and editing legislation,-policy, and fiscal impact staterments.
Develop, draft; and implement finance strategies for sustainability through Medicaid
reimbursement.
Facilitation and presenting
Facilitation of both large and small work groups.
Facilitation of large group stakeholder groups
Presentations to small and large group, local.and national.
Testifies to legislative policy and budget committees.
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CAREER PROGRESSION

Leadership and Management: 2006- Present
2021-Present: Granite Pathways, Executive Director
Daily operations of organization, finance, Liaison to Board of directors,
Set strategic priorities for the organization,
2016- 2021: Division for Behaviora! Health, Director, Bureau for Children’s Behavioral Health
- Set strategic priorities and plan for development for children’s services.
- Provides cross departmental consultation for child programming.
- Develop and manage budgets for the Bureau
- Provided Leadership and Bureau vision and priorities for all Bureau staff.
- Directly manages bureau administrators
- Program development, implementation, flnancmg, and oversight
- Contract development, writing and monitoring
2002-2016: Division for Children, Youth and Families Bureau for Child Wellbeing and DCYF Fiscal Unit
Managed multiple program areas for child welfare and juvenile Justice to include;
- Foster Care Health ‘
- Federal Grant administration and oversight
- Community based services development
- Finance ‘
- Parent Partner program
- Policy and rule development and writing
- Budget development and management
.+ Provider relations
- Medicaid liaison
- Lead for Cost containment Workgroup to ensure cost containment initiatives are met
-~ Authorization for Child specific specialized services '
- Negotiate rates and funding for child specific services
- Conducts cost analysis for new child specific services .
- Participated as team member during Federal audits and State case reviews
- DCYF Lead representative for the Medicaid Advisory Committee
- Development of the NH DCYF SafeRX program; Coauthor of the article, Psychotropic
medications in child
welfare: from federal mandate to direct care.
https://www.sciencedirect.com/science/ar"cle/abs/pii/S019074091630127X#:~:text=Psychotro
pic%20medica’ ons%20|n%20ch||d%20we|fare%3A%20From%20federal%20mandate%20to%20d
irect%20care

Supervisory and Field Experience

1992-1996: Field worker for Elderly and Adult Services
1996-2002 CPSW for DCYF Central Intake

2001-2002 Assistant Supervisor for DCYF Central Intake

Education: Wittenberg University, BA earned in 1992 in Socioiogy.
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BRIAN LEMIRE

PERSONAL SUMMARY
Enthusiastic, accomplished, and molwalcd graduate passionalc in supporting individuals with substance
use dlsorder

_ EDUCATION
Southern New Hampshire University — Manchester, NH CCAR Recovery Coach Academy
Bachelor of Science: Business Mgmt. /Admin - Suicide Prevention Training
e Graduated Magna Cum Laude (3.5+ G.P.A)) Ethics Training
New Hampshire Technical Institute — Concord, NH HIV Training

e Associate of Science: Real Estate
G.E.D. - Manchester, NH
Central High School — Manchester, NH

SKILLS
¢ Complex problem solving * Proficient in Microsoft Word, Excel,
¢ Client service focused and PowerPoint
¢ Professional phone etiquette e  Works well under pressure
e Excellent planner and coordinator e Exceptional oral and wntten
e Attention to detail communication.

WORK HISTORY
Operations Manager, 10/1/21 to Present
Granite Pathways — Strength to Succeed- Manchester, NH
Assist director and support staff in day-to-day operations
Support in advanced special projects
Prepare and take notes for quarterly BOD
New hire orientation and onboarding
Administrative support for RFP submissions
Oversee IT applications and training
Billing oversight for medical and contract biiling

Program Coordinator, 8/5/2019 to 10/1/21

Granite Pathways - Strength to Succeed- Manchester, NH
» Assist manager and support staff in day-to-day operatlons
o Oversee IT applications and trainings
» Billing oversight

Kitchen Supervisor, 3/2016 to 11/2018
Salona Bar and Grill- Manchester, NH

e Managed kitchen staff and coordinated food preparations
Helped resolve customer complaints
Assisted.in placing weekly food and beverage orders
Maintained sanitation and safety standards
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Trained new employees

‘Assistant Property Manager, 6/1/2009 to 2/13/15
Carisbrooke at Manchester — Manchester, NH

Managed a community of 100+ apartment units

Carefully screened applicants for tenancy '

Communicated effectively with owners, residents, and on-site associates

Followed up on delinquent tenants and helped coordinate collection procedures
Monitored the timely receipt and reconciliation of rent collections in accordance with
proprietor and resident statutes

Scheduled and coordinated contractors for janitorial and maintenance issues
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WHITNEY H. BROWN

QUALIFICATIONS/LICENSURE

Association of Community Rehabilitation Educators (March 2022)
NH Licensed Acupuncture Detoxification Specialist

Certified Sober Parenting Journey Facilitator (Nov 2018)

Certified Recovery Support Worker Supervisor, {CRSW Supervisor)
Mental ‘Health First Aid National Instructor (certified Aprit 2018)
NH Licensed Nursing Assistant (2015-2020)

EDUCATION
UNIVERSITY OF NEW HAMPSHIRE

Master of Social Work Jun 2022 - Jun 2025
UNH INSTITUTE ON DISABILITY

Building Futures Apprenticeship Oct 2021 — Present
GRANITE STATE COLLEGE

Micro Credential in Addiction Studies Jun 2020 - Jun 2021
UNH PROFESSIONAL EXTENSION SCHOOL

Introduction to Grant Writing ' Sept 2019

Introduction to Basic Project Mgt. Oct 2019
CIiTY UNIVERSITY OF NEW YORK

Marketing Principles Fall 2010

Business Law in the Digital Age Spring 2011
BOSTON COLLEGE '

BA in Internationat Studies Sept 2004 — May 2008
INTERNATIONAL. UNIV.OF BUSINESS & ECON.

Semester Abroad in Beijing, China Jan 2007 — May 2007
EXPERIENCE
SAFE HARBOR RECOVERY CENTER Oct 2021 - Present

Center Manager

Manage the Job Launch Program

Manage the Parenting Journey in Recovery Program
Manage the Homeless Outreach Program

Manage Peer Recovery Support Services

Supervise all staff and volunteers

Advance and sustain all recovery community organizational activity
Cultivate donor relations

Establish and develop community partnerships
Ensure HIPAA and 42 CFR compliance

JOB LAUNCH OF GRANITE PATHWAYS ‘ Sept 2020 ~ Oct 2021

Contract Manager & CRSW

WHB 1

Manage contract deliverables

Qualify and quantify key performance indicators

Supervise staff and interns

Assist in employee professional development and licensure
Ensure HIPAA and 42 CFR compliance

Educate employees and volunteers in confidentiality practices .
Support business development -

Draft and submit grant proposals

Manchester, NH
Durham, NH
Concord, NH

Durham, NH

New York, NY

Chestnut Hill, MA

s

Portsmouth, NH

Portsmouth, NH

Develop service integration with other Statewide workforce and recovery initiatives

Assist participants in career exploration and development
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WHITNEY H. BROWN

Place participants in recovery-support work environments & Recovery Friendly Workplaces
Facilitate vocational classes in SUD treatment settings

JOB LAUNCH OF GRANITE PATHWAYS Feb 2020 - Sept 2020 Portsmouth, NH
Employment Specialist & CRSW
Offer direct peer recovery support services through motivational conversation
Facilitate and coordinate Power of Possible work readiness curriculum
Conduct psychosocial intakes
Establish and maintain client relationships on peer recovery support basis
. Initiate and cultivate relationships with client referral sources
Formulate initial comprehensive service plans
Coordinate with and délegate to lob Developer in service of clients’ needs
Structure referral processes " - .-
Navigate privacy and confidentiality laws of telehealth and recovery coaching practice
Draft and submit to Contractors quarterly reports
Formulate records retainment procedures
Contribute to creation of programmatic materials including marketing brochure
Assist with work readiness activities including resume drafting and proper interviewing

SAFE HARBOR RECOVERY CENTER Sept 2018 - Feb 2020 * Portsmouth, NH
Facilitator/ Parenting Journey Coord. & CRSW
Assist individuals in defining and articulating their desired pathway of recovery
Maonitor and support individuals in achieving desired pathway of recovery
Motivationally interview participants to develop actionable goals
Validate and advocate for recoverees seeking expanded parental rights
Navigation of and proficiency with family court system and parental rights in NH
Leverage existing community resources to level obstacles in the way of health stability.

_ PRIVATE DUTY HOME HEALTHCARE March 2017 - Sept 2018 Kittery, ME
Personal Care Assistant '
MAXIM HEALTHCARE SERVICES . March 2016 - March 2018 - Manchester, NH
Licensed Nursing Assistant
" NEW CASTLE FIRE DEPARTMENT Oct 2016 — May 2020 New Castle. NH
Member; Support Medical Team ]
RISE ABOVE SOBER LIVING Aug ~ Oct 2015 Nashua, NH
House Manager ' !
GUNDERSON DETTMER, et al Nov 2010 - April 2012 New York, NY
Legal Secretary Nov 2011 ~ April 2012
Receptionist i Nov 2010 — Nov 2011 )
INTERNATIONAL VENUE GROUP March 2010 - Aug 2010 Shanghai, PRC
USA Pavilion Server ' :
MANDARIN PRIVATE TUTORING Nov 2009- Feb 2010 Shanghai, PRC
English Tutor ; _ '
MANDARIN QRIENTAL HOTEL Sept 2008 - May 2009 Boston, MA
Asana Server .
WENTWORTH BY THE SEA HOTEL Summers 2002 - 2008 New Castle, NH

Server

WHSB 2
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TERR| VARNEY

SUMMARY

Practiced recovery coach, group facilitator and outreach provider in health and human services for
individuals in underserved and marginalized populations with substance use disorders and mental health -

concerns.

SKILLS

EXPERIENCE
1/23 to present

01/2021to0 1/23

01/2018 to 05/2020

2014 to 2017

03/2008 to 09/2014

Coaching Scheduling and Organizing
Collaborating ~ Coordinating Volunteers
Group Facilitation Motivationat Interviewing

EMPLOYMENT SPECIALIST

Safe Harbor Recovery Center — Portsmouth, NH

Crécte and deliver work readiness sessions at tfreatment centers, complete infakes,
maintain digital records, conduct job searches, refer clients o agencies as needed.

CRSW, FAMILY EDUCATION FACILITATOR

Safe Harbor Recovery Center o Portsmouth, NH

Provide recovery coaching, facilitate recovery meetings and Parenting Journey in
Recovery classes, conduct outreach information sessions at the hospital's Behavioral
Health Unit, complete the onboarding process and scheduling for volunteers, assist
recoverees in finding employment,

RECOVERY CARE SPECIALIST

"Se NH Services et ala Dover, New Hampshire

Conducted recovery based groups and monitored clients’ self administered
medications.

PARAPRQFESSIONAL at various schools in NH and ME.
DISABILITY SERVICES COORDINATOR

Great Bay Community College o Portsmouth, NH
Accommodated students with learning and physical disabilities.

"EDUCATION AND TRAINING

01/2017
01/2010

01/2006

CERTIFIED RECOVERY SUPPORT WORKER (CRSW): CCAR Connecticut

"PROFESSIONAL COACH C_ERTIFICATION: University of New Hampshire

MASTER OF EDUCATION: University of MA Lowell
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EDWARD J. MILLIKEN

PROFILE .

Recently retired exccutive with proven experience in leading, developing, and implementing programs, products, and services in
non-profit and for-profit organizations. ; _

CORE COMPETENCIES
Program and People Leadership/Management » Strategic, Budget and Operations Management
Partnership Development * Cross-Functional Team Management

PROFESSIONAL EXPERIENCE

Granite Pathways/Safe Harbor Recovery Center (SHRC) 2022-Present

Job Placement Specialist

Safe Harbor Recovery Center (SHRC), established in 2016, is a peer-to-peer based recovery resource center for adults and youth
offected by substance use disorder (SUD). Under the auspices of its parent organization, Granite Pathways, SHRC offers peer -
mentoring end coaching.

Joined SHRC as a Volunteer in July, 2022 and was asked, in May 2023, to assume the part time role of Job Placement Specialist in
the organization’s Job Launch program. Coach and mentor clients in various aspects of the job search process {resume
development, career decision making, application process, interviewing, etc. as clients move back into the job market as the next
step in their recovery process. ‘Continue coaching and mentoring clients to assure success in their job and in their recovery.

Facing History' and Ourselves (FHAO), Brdoklirie, MA 2014-2021

Director of Program Operations and Regional Strategy
FHAQ is a non-profit organization focused on professional development for educators with the mission of engaging students in an
examination of racism, prejudice, and anti-semitism to promote the development of a more humane and informed citizenry.

Established and directed the program strategic planning process, oversaw the regional office planning for headquarters and 8 US-
based and 2 international offices and execution of program goals, and worked to improve the program delivery, systems, and
processes. Led a team of 10 responsible for diverse functions throughout the organization (project management, DEI, business
development, educator support, regional program tcams, cic.). I retired from Facing History and Oursclves in June, 2021,

National Association of Elementary School Principals (NAESP), Alexandria, VA 2013-2014
Associate Executive Director ‘

Dirccted a cross functionat team tasked with the revitalization of NAESP’s professional learning programs designed to meet
member and non-member development needs. Oversaw the organization’s nationally recognized Principal Mentor program,
Annual Conference, National Principals Resource Center, and National Leadership Conference.

ASCD, Alexandria, VA | 2011-2013
Managing Director and Interim Chief Program Development Officer

Led the strategic and operational dircction of alt ASCD's professional development cfforts, including conferences and institutes,
long-term ficld-based work with state, district, and school level leaders, and oversight of ASCD’s $3,000,000 Gates Foundation
Grant. Total annual budget responsibility exceeded $15,000,000. Tn addition, 1 assumed the additional executive level
responsibilities of Interim Chief Program Development Officer, accountable for a $43,000,000 revenue target and staff responsibility
for 90+ professionals in the Program Development Unit. '
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]

s Oversaw the design and devclopment of the organization’s entire portfolio ofpnnt and digital publishing products as well
as its facc-to-face and virtual domestic and international programs and services,

o Decveloped and executed ASCD's cross-functional program/product response to educational initiatives such as the Common
Core State Standards to meet the needs of state, district, and local level educators.

e Planncd and implemented a wide range of cducational, strategic, and operational initiatives to support ASCD’s mission,
including virtual and blended professional lcarning options, marketing/professional devclopment coltaboration, a broader
content acquisition strategy, and content-specific faculty recruitment/ development.

¢ Maintained and-developed relationships with educational thought leaders, subject matter experts, existing and aspiring
ASCD aulhors, and key busincss and cducational partners throughout the United States.

Staff Development for Educators (SDE), Peterborough NH 2002-201i 1
Director, New Program/Content Development
SDE was a nationally recognized provider of professional development services and resources for the K-12 market,

Dirccted the conceptualization, dcsign, development, and delivery of multiple new SDE professional development prc.)jccts valued
at $20,000,000 in annual sales and had direct responsibility for 25+ in housc and virtual staff plus a cadre of independent content
development contractors.

Advanced the dcvclopmcm ofithe orgamzanon s publlc professional development program by managing teams to rescarch program
and review more than 1,000 public programs annually throughout the United States and Canada.

Estab!tshed a content development team that created a wide range of proprietary product suites and professional development options
including books, printed materials, in person training, and interactive digital offerings.

Maintained a nationa! educational consulting corps through the continued recruitment, development, and management of more than
200 cducational presenters, consultants, authors, subject matter cxperts. and thought leaders. .

The Monadnock Training Council, Amherst, NH ) ' 1998-2002
The Training and Education Center of New England . - 1999-2002
‘Owner/President

Established strong partnerships with colleges and universities to develop and distribute graduate and undergraduate programs of
study for off-campus employce enrollment in businesses, service organizations, and community entities.

The Efficacy Institute ‘ © 1994 to 1998

Senior Consultant/ Trainer
The Efficacy Institute is a nationally recognized consulting and training f irm facusmg on closing the achrevemem gap for mmon!y
students, primarily in large urban school districts.

My work centered on the restructuring of leadership and instructional practices in client school districts with particular focus on the
use of dara in classrooms to improve student outcomes,

Adams and Thayer, Inc, 1986 to 1994
Vice President/Senior Consultant

My work encompassed: ﬂ‘;scssmcnts (mcludmg the MBTI and others), facilitation and consultation; the design and dcllvery of
outplacement consulting to middle and senior managers including interview preparation, career coaching, and resume preparation.

ADDITIONAL PROFESSIONAL EXPERIENCE

Previous positions include Director at The Learning Center of New Hampshire, and middlc and high school English and
Language Arts Teacher in New Hampshire public schools.

EDUCATION
Post-Master’s Degree Work (ABD), Policy Studies and Program Administration Boston University Boston, MA
Master-of Business Administration, Human Resource Management Rivier College Nashua, NH a
Master of Education, Reading Boston University Boston, MA
Bachelor of Arts, English University of New Hampshire  Durham, NH
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Contractor Name-
Key Personnel

Salary Amount Paid

Executive Director

Name Job Title
; from this Contract
“Whitney Brown Program Director $17,490.64
Terri Vamey Workforce Specialist/PRSS $34,398.00
Ed Miliken Workforce Specialist $18,720.00
Brian Lemire Granite Pathways Operations £9,702
manager
Erica Ungarelli $11,000.00
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH
129 PLEASANT STREET, CONCORD, NH 03301

603-271-9544 1-800-852-3345 Ext. 9544
Pax: 603-2714332 TODD Access: 1-800.735-2964 www.dhhsnh.gov

§e

Lorl A; Skibinette
Commissioaer

Kaija S. Fox
Director

October 11, 2022

" His Exceliency, Governor Christopher T. Sununu
and the Honorable Council
State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health, to
enter into Retroactive, Sole Source amendments to existing contracts with the Contractors listed
below to continue providing Workforce Readiness and Vocational Training Programs for individuals
with opioid and/or stimulant use disorder, by increasing the total price limitation by $316,000 from
$848,936 to 31,164,936 and by extending the completion dates from September 29, 2022 to
September 29, 2023, effective retroactive to September 29, 2022 upon Governor and Council
approval. 100% Federal Funds,

The individual contracts were approved by Governor and Council as specified in the table

AR

below.
Contractor | Vendor Area Served Current Increase | ' Revised- G&C
Name Code Amount {Decrease) Amounl Approval
Archways O: 08/14/19
(FKA: Greater . (item #10)
Tilton Area | 207434- | Greater Tilton : A1:02/17124
“Family ROO1 Arda $351,083 $130,000 $481,063 (ltom #20)
Resource
Center) A2:10/1321
{ltem #35)}
O: 09/18/19
_ {ltem #19)
Granite 228600- .
Pathways. 5001 Statewide $407,873 | 188,000 | $683,873 | Al:02117/21
Concord NH : (Item #20)
A2:10/13/21
(ltem #35)
thal: $848,936 $316,000 | $1,164,938

Funds are available in the following accounts for State Fiscal Year 2023, and are anticipated
{o be available in State Fiscal Year 2024, upon the availability and continued appropriation of funds
in the future operating budget, with the authority to adjust budget line items within the price limitation
and encumbrances between state fiscal years through the Budget Office, if needed and justified.

Ses attached fiscal details.
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His Excellency, Governor Christopher T. Sununu
and the Honarable Counci! :
Paga 2 0of 2

EXPLANATION

This request is Retroactive because the Department was notified by the Fedaral awarding
agency on September 23, 2022 of the availability of funding beyond the current contract completion
date of September 29, 2022. Due to the delayed notification from the Federal awarding agency, the-
Department was unable to present this request to the Gavernor and Councll prior to the contract
expiring.

This request is Sole Source because the Department is seeking to extend the contract
. beyond the completion dates and there are no renewal options available. Dua to the limited
timeframe between the funding notification from the Federa! awarding agency and the contract
expiration date, the Department was not able to re-procure for these services. Any delays or gaps
in service provision may result in reduced or loss of access to services and supports for lndwiduals

in need of these critical services.

The purpose of this request is for the: Contractors to continue providing vocationa! training
supports and workforce readiness programs for individuals with opioid and/or stimulant use disorders-
who are in treatment and recovery settings and who are seeking to join and/or re-join the workforce.
In coordination with the Recovery Friendly Workplace Initiative, which empowers workplaces to
provide support for people recovering from substance use disorder, services provided through the
contracts support mdmduals in attamlng gainful employment, which is a critical aspect of continued
recovery. :

Approximately 400 individuals will be served fmm September 29, 2022 to September 29,
2023, " :
The Contractors will continue integrating workforce readiness programming into treatment
. and recovery settings, including creating vocational profiles in order to determine an individual's skill -
level, strengths, and readiness to gain employment. The Contractors will continue linking individuals
to appropriate vocational trainings by providing training stipends and other resources that assist the
individuals on the path to employment. Vocational training includes providing assistance wrth resume
writing, completing job applications, and improving interviewing skills.

The Department will continue to monitor services through the review of data reports and
pericdic surveys.

Should the Govermnor and Executive Council not authorize this request, individuals in recovery
seeking a better quality of tife and employment opportunities would have limited options. Workforce
participation and consistent employment are critical components of an individual's ability to remain
in recovery and meaningfully participate in their communtties. - '

Area served: Statewide.
Source of Federal Funds: Assistance Listing Number #93.788, FAIN #H79TI1085759

In the event that the Federal Funds become no longer available, General Funds will not be
requested to support this program..

Respectfully submitted,

Lori A. Shibinette
, Commissioner

The Deparimenl of Health and Human Services’ Mission is Lo join communities and faniilies
in providing opportunities for citizens to achieve heolth and independentce.
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DEPARTMENT OF HEALTH AND HUMAN SERVICES
FISCAL DETAILS SHEET

05-92.92.920510-70400000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT,
HHS: BEHAVIORAL HEALTH DIV, BUREAU OF DRUG AND ALCOHOL SERVICES, SOR GRANT
100% Foderal Funds

. te e

e

‘Vendor Nam Archways Vendor # 297434 ;

S‘at‘z;fca] Class f Account | Class Title Job Number Current Amount (éne:rzii) Revised Amount
2020 102-500731 Conlracts for Program Services 92057040 $70.081.00 $0.00 $70,081.00
2021 102-5007 31 Contracls for Program Services 92057040 $27.748.00 $0.00 $27,748.00
2021 102-5007 31 Conlracts lor Program Services 92057046 $29.234.00 50.00 $29,234.00
2021 102-500731 Conlracls for Program Services 92057048 $66,667.00 $0.00 $66,667.00
2022 102-500731 Contracls for Program Services 92057048 $33,333.00]. $0.00 $33,333.00
2022 074-500585 Grants for Pub Asst-and Ret 92057048 $93,000.00 $0.00 $93,000.00
2023 074-500585 Grants for Pub Assl and Rel 92057048 $31,000.00 $0.00 $31,000.00
2023 074-500589 Wellare Assislance 92057058 $0.00 $97.500.00 $97,500.00
2024 074-500589 Wellare Assislance 92057058 $0.00 $32,500.00 $32,500.00

Sub Total $351,063.00 $130,000.00 $481,063.00

iVendor Nam. '~ ", 'Granfle Pathways = Vendor # 228900

Siateiisesl Class / Account Class Title Job Number | Current Amount Mico8se Revised Amoun!
Year e _(Decrease)

2020 102-5007 31 Contracts for Program Senvices 92057040 $72.683.00 $0.00 $72 683.00
2021 102-500731 Contracts for Program Senvices 92057040 $45,338.00 $0.00 $45,338.00
2021 102-500731 . Contracls for Program Senvices 92057046 $43.852.00 $0.00 $43,852.00
2021 102-50071 Contracts for Program Services 92057048 $100.000.00 $0.00 $100,000.00
- 2022 102-50071 Conltracts for Program Services 92057048 $50,000.00 £0.00 £50,000.00
2022 074-500585 Grants lor Pub Asst and Rel 92057048 $139,500.00 $£0.00 $139,500.00
2023 074-500585 Graanls for Pub Asst and Rel 92057048 $46,500.00 T $0.00 $46,500.00
2023 074-500589 Welfare Assislance 92057058 $0.00 $139,500.00 $139,500.00
2024 074-500589 Welfara Assistance 92057056 $0.00 $46,500.00 $46,500.00
Sub Total $497 873.00 $186,000.00 $683,873.00
Overall Total]  $848,936.00]  $316,000.00]

Governor and Council Letter Attachment
Financial Detall

Pagelof1l

$1,164,936.00
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State of New Hampshire
Department of Health and Human Services
Amendment #3

This Amendment to the Workforce Readiness and Vocational Training Programs for 'lndividuéls with
Opioid Use Disorder contract is by and between the State of New Hampshire, Department of Health and
‘Human Services ("State” or "Department”) and Granite Pathways ("the Contractor”).

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on September 18, 2019, (Item #19), as amended on February 17, 2021, (Item #20) and as amended on
October 13,'2021, (Item #35), the Contractor agreed to perform certain services based upon the terms and
conditions specified in the Contract as amended and in consndera!son of certain sums specuf ed, and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, the Contract may be amended
. upon wnuen agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS the parties agree to extend the term of the agreement, increase the price limitation,.or modufy
the scope of servnces to support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows: '

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
September 29, 2023

2. Form P-37, General Provisions, Block 1.8, Pnce Limitation, to read:
$683,873

3. Form P-37, Genera! Provisions, Block 1.9, Contractmg Officer for State Agency, to read:
Robert W. Moore, Director. -

4. Modify Exhibit A, Scope of Services, Section 6, State Opioid Response (SOR) Grant Standards by
adding subsection 6.14 to read:

6.14. The Contractor shall-collaborate with the Department and other SOR funded Contraclors, as
requested and directed by the Department, to |mprove Govemmem Performance and
. - Results Act (GPRA) data collection.

5. Modify Exhibit B, Amendment #1, Methods and Condilions. Precedent to Payment, Section 5,
Subsection 5.1., Paragraph 5.1.3., Subparagraph 5.1.3.1., Part 5.1.3.1.4. to read.

5.1.3.1.4. Food or water.

'6. Modify Exhibit B, Amendment #1, Methods and Conditions Precedent to Payment, Section 5,
Subsection 5.1., Paragraph 5.1.3., Subparagraph 5.1.3.1., Part 5.1.3.1.7. {o read:

54 .3.1.7. RESERVED

7. Modnfy Exhibit B, Amendment #1, Methods and Condmons Precedent to Payment Section 1, to -~
read:

1. This Agreement is funded by:

1.1. 100% Federal funds from the State Opioid Response Grant, as awarded on 09/30/2018,
by the.U.S. Department of Health and Human Services, Substance Abuse and Mental
Health Services Administration, CFDA #93.788, FAIN H79TI081685, and as awarded on
09/30/2020, by the U.S. Department of Health and Human Services, Subslance Abuse
and Mental Health Services Administration, CFDA #33.788, FAIN H79TI1083326, as
awarded on 08/09/2021, by the U.S. Department of Health and Human Services;—os
Substance Abuse and Mental Health Services Administration, CFDA #93.788, Emy

Granile Pathways CAS13 ' Contraclor Inilials
RFP-2019-BDAS-12-WORKF-01-A03 Page 1 of 4 . Date
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H79T1083326, and as awarded on Seplember 23, 2022, by the U.S. Department of
Health and Human Services, Substance Abuse and Mental Health Services
~ Administration, Assistance Listing #93.788, FAIN H79TI085759.

8. Modify Exhibit B, Amendment #1, Methods and Conditions Precedent to Payment, Section 3, to
read:

3. Payment shall be on a cost reimbursement basis for actual gxpenditur\es incurred in the.
3 fulfillment of this Agreement, and shall be in accordance with the approved line iterm, as
specified in Exhibit B-1 Budget Form through Exhibit B-8 Amendment #3 SOR Il Budget.

9. Add Exhibit B-8 Amendment #3, SOR It Budget, which is attached hereto and incorporated by
reference herein.

10. Add Exhibit B-9 Amendment #3, SOR |l Budget, which is attached hereto and incorporated by
reference herein. ;

. DS
, | 8
Granite Pathways : A-5-1.3 Contractor Inilials

RFP-2018-BDAS-12-WORKF-01-A03 Page10f4 : Date
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective retroactive to Seplember 29, 2022, upon
Governor and Council approval. o

"IN WITNESS WHEREOQF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

r =DocuSigned bry: I
10/14/2022 . . l kafja. . Fox

Date . 1 Nama: XKatja s. Fox

Title: Director

% Granite Pathways

' » DocuSigned by: .
10/12/2022 3 . l AT Gw;v.um
CE

Date . Name: Xenneth Brezenoff

- Titte:  general Counsel

Granite Pathways A-5-1.2
RFP-2016-BDAS-12-WORKF-01-A03

ap

Page 3ol 4
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-

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution. '

OFFICE OF THE ATTORNEY GENERAL

DocuSigned by:
10/17/2022 | ‘ﬁmj«, Gino

" Date ; . - Name: Rebyn Guarino

Title: attorney

. I'hereby certify that the foregoing Amendment was .approved by the Governor and Executive Council.of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY-OF STATE

+ Date . Name:
Title:
Granile Pathways A-5-1.2

RFP-2019-BDAS-12-WORKF-01-A03

Page 4 of 4
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BY-1.0 ; ' Exhibit B-8, Amandmon! #3, SOR fll Budget RFP-2019-BDAS-12.WORF-01:A0)
Now Hampsh!re Dopartment of Health and Human Services
. Complete one budget form for sach budget period,
' Granite Pathways, Concord/NH
Contractor Namae: : :
: Workforce Readiness & Vocatfonal Training Programs for
Budget Request for: m_d:viduals with QUD o
f ~ Budgot Porlod FY23 - (September 30, 2022 - June 30,2023}
. tndirect Cost Rato {if applicable) 21.00%
. ' Program Cost - }
Program Cost - TOTAL Program
Line ftem Funded by OHHS Contractor Sharo/ Cost
: Match
= - $75.350 . $10,800 $86.150
1. Salary & Wages - J
2. Frnge Benefits $25,61% $0 ' $25,619
3. Consullants 7 : i $6 000 S0 £6,000
4. Equipment $900 $0 $800
5.{a) Suppbes - Educational $800 $0 $800
5.(b} Supples - Lab : Sl $0 $0 $0
5{c) Supplies - Pharmacy $0 $0 $0
5{d) Supplies - Medical . S0 $0 . 30
. |54e) Supplies Office ; $415 $0 £415
6. Travel - ' $1.450 $0 $1,450| .
4 )
7. Software . . ) $0 so| .
8. (a) Other - Markeling/Communications 50 $0 so}
8. (b) Other - Education and Training . 5500 " §0 $500
8. {c) Cther - Other (please specify}
Other (plaase specify) $0 - 50 $0]
Other {ploase specify) , : ; $0 £0 $0
Other (please specify) : i $0 50 50
Other (pleasse spacify) $0 $0 £0
9. Subcontracls ' $0 50 $0
. Total Direct Costs $111,034 $10.800 $121,824
Total Indirect Costs $28.466 $0 $28,466
i i TOTAL $139,500 $10,800 . $150,300
i i o
Al
Comtracior Inltigls

- ; 10/12/2022
Pag 20f 2 . Date 1/



DocuSign Erveiops 1D: 1 BOSSBIA-B76D-LADS-BCTOAIAE D81 732CT '

87-1.0 Exhibli B-9, Amendment #3, SOR Hl Budgat RFP-z"mo-BDAs-u-WORKF-OI-_AOJ
Now Hampshire Dopartmont of Hoalth and Human Services
Complete one budget lorm for each budget period,
g . 'G;rz_uni!a Pathways, Concord/NH
~Contractor Namae: , .
2 Workforco Readingss & Vocationa! Trelning Programs for
- Budgot Roquest for: individuals with QUD
Budget Parlod FY24 - (July 1, 2023 - Septamber 29, 2023)
Indiroct Cost Rate (if applicabto) 21.00%
Program Cost -
Program Cost - TOTAL Program
Lino llem Funded by DHHS Contractor Sharel Cost
Match
" $24,700 $3,600 + $28,300
1. Salary & Wages
2. Fringe Bengfits N $8,358 50 $8.398
3. Consullanis $1,500 50 $1,500
4. Equipment $247 $0 $247
5.(a) Supplies - Educations) i S0 $0 50
5.(b) Supplies - Lab, . $0 $0 $0
5.(c) Supples - Pharmacy $0 $0 $0
5.(d) Supplies - Medical $0 $0 $0
5{e) Supplies Office _ $200 $0 $200
6, Travel $1,000 £0 $1,000
7. Software $0 $0 $0
8. (e} Other - Markeling/Communicalions $0 £0 $0
8. (b) Other - Education and Training $520 $0 $520]
8. {c) Other - Other (please spedify) 1
Other {plaase specify) * $0 £0 $0]
Other {please specify) . $0 $0 $0
Other {please spacily) $0 50 $0
Other (please specify) - $0 $0 ‘50
9. Subcontracts $0 $0 50
Total Dirgct Costs $36.565 $3.600 $40,165
Total Indiroct Costs $9.935 $0[- $9,935
TOTAL $46,500 $3,600 $50.100] °
o
| FY.i

Contreclor Inilials
010/ 1272022

Page 2o 2 ' O
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION FOR BEHAVIORAL HEALTH

Lort A, Shidioette 119 FLEASANT STREET, CONCORD, NH 03301 ~

Commistioner 603-271-9544  1.800-852-3348 Ext 9544
i Far: 603-271-4351 TDD Access: 1-800-735-2964 - www.dhbs.ob.gov
Katjs S. Fos ' )
-Drector '

September 3, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

. Authorize the Department of Health and Human Services, Division for Behavioral Health,
to amend existing contracte with the vendors listed below to continue providing Workforce
Readiness and Vocational Training Programs for Individuals with Opicid and/or Stimulant’ Use
Disorder, by exercising renewal options by increasing the totel price limitation by $310,000 from
$538,936 to $848,936 and by extending the completion dates from September 20, 2021 to
September 28, 2022 effective upon Governor and Council approval 100% Federal Funds,

The individual contracts were approved by Governor and Councal as specified in the table

below.
| voendorName | Vondor | Area Servod Current | Increase | Revised G&AC
' Code ' Amount (Decroase) | Amount Approval
iff:;eFf T"l!fﬂ _ : O: 08/14/19
amily i Itam #10
Resource | 207434 | GresterTiten | 5557083 | $124.000 | 351,083
Center, : Al.021171121
Tilton/NH ' ~ Item %20
- 0:08/18/19
Granite 228500 Item #19
Pathways, 8001 Statewide $311,873 | $186,000 | 8497873
Concord/NH ' A1:02/17/21
ltem #20
Total: $518,938 | $310,000 | $8408,036

Funds are avallable in the following accounts for State Fiscal Years 2022 and 2023, with
the authority to adjust budget line items within the price limitation and encumbrances between
state fiscal years through the Budget Office, if needed and juslified.

Seo attachod fiscal details.
EXPLANATION
The purpose of this request is to have the Contractors continue to provide vocational

training supports and worktorce readiness programs for Individuals with Opiold and/or Stimulant
Use Disorders who are In treatment and recovery settings and who ere seeking to join and/or re-

The Departmeni of Heolth and Humen Servloes’ Misajon is 1o join mmumlm ond fomilies
in prowding opportuiities for citiana to achmx healih and indepentence.
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His Emlloncy Govemor Chrislopher T. Sununu
and the Hongradle Councll
- Pagelo0f2

join the workforce. Services provided through the contracts support individuats in attainlng gainful
smployment, which (s a critical aspect of continued sobriety.

. Approximately 200 Individuals will be served from September 30, 2021 to September 29,
2022

The Contractore wili cantinue integrating workforce readiness programming into treatment

_and recovery settings, including creating vocational profiles in order to determine an individual's

skill level, strengths, and readiness to gain employment. The Contractors will continue linking

individuals to epproptiate vocationa! trainings by providing training etipends and other resources

that assist the individuals on the path to employment. Vocationa! tralning may include, but is not

limhted to, providing assistance with resume writing, complelnng job .appilcations, and improving
interviewing skills.

The Department will contmue monitering contracted services by revlewlng menthly.and
quarteﬂy reponts submitted by the Contractors and monltor the foltowing performance measures.
 * Ensuring ninety percent (80%) of individuals complete provided traintng programs. %

s Ensuring seventy-five percant (75%) of individuals gain employment.

« ' Ensuring contact and coordination with one hundred percent (100%) of Recovery
Friendly Workforce Initiative employers.

As referanced in Exhibit C-1, Revisions to Standard Contract Language, Paregraph 2.
Renewal of the orginal contracts, the parties have the opﬁon to extend the agreements for up o
two (2) additiona! years, contingant upon satisfactory delivery of services, available funding,
agreement of the parties and Governor and Councll approval. The Department is exercising ite
option to renew services for one (1) year of tha one (1) available year remaining.

Should the Govemnor and Councll not authorize this request, individuals in recovary
seoking o bstter quality of life and employment opportunities would have limited options.
Worldorce participation and consistent employment are critical components of an individual's
abiiity to remain In racovery and meaningfully participate in their communities.

Area served. Stalewids .
Source of Funds: Assistance Listing #93. 788, FAIN cH79T|083326
In the event that the Federal Funds become no longer available General Funds will no!

be requested to support this program.
Respectfully submitted,
Lori A. Shibinette '
Commissloner
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DEPARTMENT OF HEALTH AND HUMAN SERVICES
FISCAL DETAILS SHEEY

03-92-02-92051 0-70400060 HEALTH AND SOCIAL SERVIGES: HEALTH AND HUMAN SYCS DEPT, HMS:
BEMAVIORAL HEALTH DIV, BUREAU OF DRUG AND ALCOHOL SERVICES, SOR GRANT

100% Fodera! Funds !
Vendor Name Greater Tilton Arep Famlly Rasource Cenles Vandor # 207434
Stat:;l:cal Class / Account Class Tisa Job Number | Curent Amount (;;z‘;) Rovized Amount
2020 102-500731 Contracts for Program Servcas 82057040 $70.081.00 bO.00 $70,081.00
2021 102-500731 Conbracts higtogram Sarvices 82057040 p27,748.00] 40.00 $27.748.00
2021 102-5007 31 ‘Contracts for Progrem Services 82057046 b20.234.00 $0.00 $29.234.00
2021 102-500731 Contracts for Program Senices . 92057048 $68.667.00 $0.00 $66.857.00
2022 . 102-500731 Contracts for Program Sﬂm 92057048 $33,331.00 $0.00 $33,333.00
2022 074-500585 Grants for Pub Asst and Re! 02057048 $0.00 $63,000.00 $93,000.00
2023 074-300385 Grants for Pub Ass! and Rel §2057048 $0.00 .$31,000.00 $31,000.00
Sub Tola! $227,081.00 $124,000.00 $351,08%.00
\Vandor Name Grenlte Pathways ] Vendos # 228900
Sm\: il Class / Accounl " Class Title Job Number Current Amounl AEA6IH0 Revisad Amount
0 {Decrense)
2020 102-5007 1 Contracls for Program Services 82057040 $72.683.00 $0.00 - $72,881.00
2024 102-5007131 Conbacts for Program Services - B2057040 $45,338.00 }0.00 $45,138.00
2021 102.500731 - Contracts for Program Services . 92057046 $43.052.00 $0.00 $4).852.00
2021 102-5007 31 Contracts for Program Senvices 92057048 $100,000.00 $0.00 $100,000.00
2022 102-5007.31 Contracts for Program Sorvices 92057048 $50,000.00 $0.00 $50.000.00
2022 - 074-500585 Grants for Pub Asst ond Rol 92057048 $0.00 $130,500.00 $139,500.00
2023 . 074-500585 Grants for Pub Asst and Re! 92057048 £0.00 $46,500.00 $46,500.00
Sub Totatl $311.873.00 $188.000.60 $407.0731.00
| Overal Total| $538,036.00] $310,000.00[ .. $843.036.00]

[

Governor and Councll Letter Attachment
Finandal Detal)

Pagelol]
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, STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH .

129 PLEASANY STREET, CONCORD, NH 03301 .

Lori A, Sbiblestie i
- Cemminioaer 603-273.9844  1-800-852-3343 Ext. 9344
' For: 603-271-4331 TOD Aceass: 1-800-7135-2964 www.dhhanb.gov
Katjs S. Fas : s :

Director

December 3, 2020

His Excellency, Govemor Christopher T. Sununu
and the Honorable Council -
Slate House
Concord, New Hampshire 03301
REQUESTED ACTION

 Authorize the Department of Health and Human Services, Division for Behavioral Health,

to Retroactively amend existing contracts with the vendors listed below to continue providing

Workforce Readiness and Vocational Training Programs for individuals with Opioid Use Disorder,

by exercising renswa! options by increasing the total price limitation by $204,562 from

$333.974.48 to $538,936.48 and by extending the completion dates from September 28, 2020 to

Seplember 29, 2021 effective retroactive to September 29, 2020 upon Governor end Council
approval. 100% Federal Funds.

‘The individuat contracts were approved by Govemor and Council as specified in the table

below.
Vondor Namo | Vondor | Aroa Served Current incrosoe | Roviged G&C
Codo -+ Amount {Decresge) Amount . Approval
Greater Titon
Area Family .
297434- | Greater Tillon O: 08/1419
Resource $138,740 $88,323 $227.063 g
Center, ROO1 Area . item #10
Tillon/NH
Granite . ;
Paiways, | 220500 | Siatewide | $185.234.48 |  $116.639 | $311.873.48 L

Concord/NH .
# NE . Total: | $331,074.48 $204,862 | $536,036.48

Funds are available in the following accounts for State Fiscal Year 2021, and ore
anticipated to be available in State Fiscal Year 2022, upon the avallability and continued
appropriation of funds in the fulure operating budgel, with the suthority to adjust budget line items
within the price limltation and encumbrances between state fiscal years through the Budget Office,
if needed and justified.’ : i

See attached fiscal detalis.

The Departminl of Health and Hunian Services’ Mision {1 10 joia communiiics and faniélisr
in providing opporiuniiies for cilitens 1o achicue heolth dnd independence.,
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, EXPLANATION .

This request s Retrosctive becauses sufficient funds In State Fiscal Year 2021 were not
availabls in the operating budget considering the grant amouni awarded, and due to delay by the
Substance Abuse and Mental Health Services Adminisiration (SAMHSA) in epproving New
Hampehire's requests for continued State Opioid Reaponse Grant funding, the efforts to add the

. etate approprations were deferred.

The purpese of this request is to continue to provide vocalional training supportas and
workforce readineos programae far individuals with Opiscid.Use Disorders who are in treatment and
racovery eattings and who are seeking 10 join and/or re4oin the workforce. Employment has long
bean recognized as a critical'element in the ratovery process, providing people with hope and
‘apportunity to move forward in the recovery process delermined by principles of salf-
determination.

_Approximately 100 individuals will be served from Saptomber-za, 2020 to September 29,
2021. - ' R

This vendors will cantinue integrating workforce readiness programming Into trestment
and recovery sattings, including creating vocaliona! profiles tn order to determine .an individuat's
ekill teve), strengthe, and readiness to gain employment. The vendors will tink the Individual to
appropriate vocationel tralnings with the provision of training elipands and other resources to ald -
the {ndividual on the path to emplioyment. Vocational traming may Include, but Is not limited to,
sssistance with resume writing, completing job applications, and improving Interviswing skills.

s Unique to these services is a robust lgvel of clisnt-apacific data that will be gvailable, which

"will be collected in coordination with the Regionsl Doorways. The State Oploid Response grant
" réquires that all iIndividuals served receive 8 comprehensive assessment &t severa! time inlervals,

specifically at lntake six (8) months afler intaks, and upon discharge. Through collaborstive
agreements with the vandors under these contracts, the Regiona! Doorways gathar data on client-
related ovtcomes including; recovery status, criminel justice involvement, employment, and
housing needs at the time Intervals listed above. The data collected enables the Department to
measure short end long-term outcomes associaled with Slate Oploid Response-funded initiatives
and to determine which progrems are gensrating the best resuits for the dients served.

The Department will monitor contracted earvices using tha following performance
measures:

¢ The Contractors will ensure ninety percent (90%) af individuals complate provided .
training programs.

» The Contractors wil ensure eeventy -five percent (75%) of Individuals gain
employment.

As referenced in Exhibil C-1, Revisions to Standard Contract Language, Paragmph 2.
‘Renewal of the original contracts, the parties have the option to éxtend the agreements for.up to
two (2) additional years, contingent upon satisfactory delivery of services, available funding,
agreement of the partias and Governor and Councit approval. The Department Is oxerdslng 1]
option to ranew sarvices for one (1) of the two (2) yeare available.

Shqu&d the quemor and Executive Councll not authorize this request, individuals in
racovery seeking a better quality of Iite and empltoyment opportunities would hava limited options.
Workforce participation and consistent employment are critical components of an Individual's

- abliity to remaln In recovary and meaningfully paticipate in their communities.
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My Excalioncy, Govemnor Christopher T. Sununy
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Areo served: Siatewide.
Source of Funds: CFDA #63. 788 FAIN 811081685 and FAIN #T1083326.
‘In the event that the Federal Funds become no longer available, Genera! Funds will not
be requested 1o support this program.
'Respectiully submitted,

RunWazvfu
Lori A. Shiblnette
Commissioner
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DEPARTMENT OF HEALTH AND HUMAN SERVICES
COHHUNH’Y MENTAL HEALTH CENTER CONTRACT AMENDMENTS
SFY 2018 FINANCIAL DETAIL

05-05-02-020510-T040 HEALTH AND BOCIAL 8ERVICES, HEALTH AND HUMAN SYCS DEPT OF HXS:
BEMAYIORAL HEALTH DIV OF BUREAU OF DRUG 8 ALCOHOL SERVICES, STATE OPIOID

"RESPONSE GRANT

100% Fecters] Funcs CFOA #93.788 FAIN HTOTIOS 1685 and HTITIOBS20

crwer TRion Ares ler Retource Cmm MH Verdtr 8 .-.

. 5“;;‘;'“' Claas / Accoun Class Tive Job Number | Cument Amount |  Increase (Decrease) | Revized Amount
1020 1027300731 Cortracts o1 Progeem Services 92057040 $110,992) (540,911} $70.081
1001 1027500731 Contracts tor Progrem Services 92057040 : $27,748] S0 522,748
1021 10U/500731 Contracts e Progrem Services- 92057046 ; $0; $19,1M4 $19,13¢

T011 1027500131 Controcty kv Progrom Gendoos $2057048 $0 566,667 $66 567
1012 1027300731 | Contracts kov Program Sendces 92057048 50 $33,33) $1),23)

Sub Tolsl $118.740 $43.32) $217,06)

Granke Pathmoys, Concand/NH _ Vender #

Siake <l Cuass 1 Accoint Clrsa it 300 Mumbes  [Cument Amount  [increaso (Doorease) - [Reviset Amount
1020 10230074 | Contracts for Program Services 92037040 $149,89% 177,113} 472 683
1011 10U500721 Contracts ior Progrem Services 91051040 549,338 S0 $45,338
W0 1027500731 Contracts 1or Progrom Secvices 97037046 $0 $43 852 541,851
2011 100500131 | Controcts tor Program Services 9IS T4 $0 $100.000 $100,000
022 105007 Controcts kv Progrem Services 92057048 S0 $50,000 $50.000

. Sud Tow! 3195.734[ $116,635 531,073 |
L Ovensnvowm] $332.674[. $204962] __  $338,938)
. j

ARachyrnt - Dursav o l)lhthd Heahh
Finand of Detall : i
Pagei1dl 1
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STATE OF NEW HAMPSHIRE
. DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH

JafTrey A. Meptrs . 129 PLEASANT STREET, CONCORD, NH 03301
Ceamiubentr 603-171-9544  1.800-852.3345 EaL 9544
. Fai: 60)-2714332 TDD Accens: 1-800-735-19%64 www. dhhsohgov -
Ksijs 5 For ’ P

Director

August 28, 2019

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House -

Concord, New Hampshire 03301

. . REQUESTED ACTION
Authorize the Oepartment of Health and Human Services Division for Behavioral Health, to enter
into ‘agreement with Granite Pathways (Vendor # 228900-B001), 10 Ferry Street, Suite 319, Concord,
"NH 03301, In an amount not to exceed $195,234.48, 10 provide Workforce Readiness and Vocational

Training Programs for Individuals with Opicid Use Disorder, eHfective upon dale of Governor and Council
approva), through September 20, 2020. -‘IOQ% Federal Funds. - ° T

"Funds 1o support this request are anticipaled 1o be available in the following account for State
Fiscal Years 2020 and 2021 upon the availability and conlinued appropriation of funds in the fulure
operating budgel; with authority to adjust amounts within the price limilation and adjusl encumbrances
between State Fiscal Years through the Budget Office. if needed and justified. c "

05-95-92-920510-10'40 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN'SVS,.
HHS: BEHAVIORAL KEALTH DIV, BUREAU OF DRUG & ALCOHOL SERVICES, STATE OPIOID

"‘RESPONSE GRANT -
Stato Fiscal Year | Class/Account Class Title Job Numbar | Total Amount
2020 702-500731. | Conlracis for Prog Svc | 92057040 $149,896 .32
2021 -102:500731 Contracis for Prog Svc || 92057040 $45,336.16
Totali | $195,234.48
I - EXPLANATION

The pu'rpo:ig of this request is for the gesign and implementation of vocational training suppors
and workforce readiness programs for individuals with Opioid Usa Disorders in reatment and recovyery
. setlings who are seeking to join and/or re-join the workforce. This vendor was selected for ihis project
through a competitive bid process. A Request for Proposals was posted on The Depariment of Health
and Human Services' wab site from November 135, 2018 through Dacember 13, 2018. In addition, &
nolice was sent by email lo a wide vanety of slakeholders and potential vendors. The Depariment
received four (4) proposals. The propasals were reviewed and scored by a team of individuals with
program specific knowledge. ~The review included a thorough discussion of the strenglhs and
weaknesses af the proposals/applicalions. The Score Summary is atached. Employment has long been,

7
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recognized as o csiticgl elemnent in the recovery process, providing people with hope and opponumly 1o
move forward in the recovery process thal is determined by principles of self-determinstion.

This requesl represents the final one (%) of two (2) contracts to provide vocalional lraining

. supponts and workforce readiness programs. The Govemor and Executive Council prewously approved

- pne {1) contract'on August 14, 2019 (item 810).

The State of New Hampshire received funding thraugh the Subslance Abuse and Mental Health
Services Administretion (SAMHSA)} State Opiaid Response (SOR) grant opportunity, New Hampshire
will use evidence-based methods to expand treatment, recovery, and prevention servicos to individuals

B with OUD in'NH. These crlica) funds will strangthen established programs that have had a posilive impact

on the opioid crisis 2s well as expand the. capacity for programs tha! have shown promnsa in he!pmg
individuats battling an opicid misuse issue and stem the tide of the addiction epidemic in NH. In 2017,
NH had 488 -bpicid-related deaths-2.774 emergency naloxone (Narcan) administrations, and 6.684 :
emergéncy department opioid related visils. NH is ranked as having the third highest overdose rate in
the couniry 8! 33 Individuals per 100,000 population. The scope of work was déveloped, in pant, through
@ public comment forum which identified gaps in the system aimed at warkforce training oppartunities for
individuals with OUD. The services provided through these funds should leverage resources and
facilitate -connections with the multiple worklorce initiatives for individuals with SUR/OUD that have
emerged over the past two years, including the Governor's Recovery Friendly Workplace Program and,
the Depanrtment of Labor National Health Emergency Demonstration grant for individuals in recovery .
prowded under the Workforce Innovation and Opportunity Act of 2014

This agreement will require the vendor lo integrate workforce readiness programmung into’
treatment and recovery settings, including crealing vocational profiles in order to determina an individual's-
skill level, strengths, and readiness to gain employment. The vendor will link the individual to appropriate
vocalional irainings with the provision of training stipends and other resources to aid the individual on the
path to employmenf Vocational fraining may include, but is not hmuled 1o asmstance with rasume writing,

job applications, and unprovrng m!ervrawmg skills.

Umque to Lhese services is. a robust tevel of client- -specificdata thal will be available, which will
e collecled in coordination with the Regional Hubs that were approved by Govemor and Execulwe
Council at the October 31, 2018 meating. The SOR grant requires that all individuals secved receive 8
comprehensive assessmient at several time intervals, specifically, at,intake, six (6) months and upon
wdischarge. Through collaborative agreements with the vendor under this contract, the Regional Hubs will
be.responsidle for gathering data on client-related oulcomes including; recovery status, criminal justice.
invoivement, employment; and housing needs al the tirme intervals listed above. This dala will enable the

' Department to measure shor and long-term oulcomes associaled with SOR-funded iniliatives and to

determine which programs are generating the best results for the clients served.

- Approximately one hundred (100) mdmdua!s will be served from’ Governor and Execulive Councu
approval through Seplember 29, 2020.

As referenced in the Request for Proposals and in Exhidbit C-1 of this contract, this Agreernent
has \he option to extend for up to two (2) edditional years, contingenl upon’ satisfactory delwery of °

; services, svailable.funding, agreement of the parties and approval of the Governor and Council. -

Should the Governor and Executive Council not authorize this request, individuals in recovery
seeking & better quality of lile and employment opporunities would"have limited options. Workforce
participation and consmtenl employment are critical componenls of an mdl\ndual 5 ab:hty to remaln in
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recovery and meaningfully participate in their communities.
Area sefved: Stalewide.

_ Source of Funds: 100% Federal Funds from the Substance Abuse and Men!al Health Services
Admlmstrat:on State Oploid Response Grant, (CFDA #93.788, FAIN TI081685)

in the event that the Fedéral (or Other) Funds become no !onger avaulab!e General Funds wil
not be requested to suppon this program.

. Respectfully submitted,

) . y A Meyers
: : Commissioner ) ; -

.

Tha Depariment of Health ond Humana Scruites’ Mitsion it to join communitics ond famities
in providiag opportunilits for citiccas fo nchitie health ond independence.

-
’
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New Hampshire Department of Health and Human Sen)i;es
Office of Business Operations
Contracts & Procurement Unit

Workforco Readinoss end Vocational Training
‘Programs tor individuats with Oplold Use
Otsorder

Summary Scoring Sheet

RS

RFP-2019-BDAS-12-WORKF

RFP Namo

Qidder Name

_1' Greater Tilton Area Family Resource Center

2 Headrest, Inc.

3'. Granite Pathways._ln.c.

& Famlity Resource Center at Gorfiam

RFP Numbor.

Actual

: Revrewerl i Names

T ——
Ji! Burke, Chief of Prevention & - .
" Educations! Services, BDAS

Mrissa Girerd, Oiv Behavioral MIth

* Business Admnistrotor I

Gene Patnode, Div FamBy Assist,

" Business 8 Industry Mgr.

Barry Sendberp, Program

' Specaisl [V, Olv Behaviorg! Hith

) Maximum
PassFoil| Poims | Poinm
1 150 | -es9
750 518
750 £83
150 a3

Undly Keller, Resources &

- Devetaginent Admin BDAS




