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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF ECONOMIC STABILITY

Lori A. Weaver

Commissioner 129 PLEASANT STREET, CONCORD, NH 03301
603-271-9474 1-800-852-3345 Ext. 9474
Karen E. Hebert Fax: 603-271-4230 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

Director

August 16, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Economic Stability,
to enter into a Sole Source amendment to an existing project agreement with MTX Group, inc.
(VC# 287674), Frisco, TX, utilizing Statewide contract 8002971 under the Department of
Administrative Services Statewide Master Agreements for Salesforce Professional Services,
for the purposes of providing continued maintenance services and enhancements to the New
Hampshire Connections Information System, by increasing the price limitation by $2,400,000 from
$3,452,503 to $5,852,503 and extending the contract completion date from June 30, 2024 to
September 30, 2024, effective upon Governior and Council approval. 100% Federal Funds.

The original contract was approved by Governor and Council on September 21, 2022,
item #23, and amended on May 3, 2023, item #17.

Funds are available in the following accounts for State Fiscal Years 2024 and 2025, with
the authority to adjust budget line items within the price limitation and encumbrances between
state fiscal years through the Budget Office, if needed and justified.

05-95-042-421110-24290000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SERVICES, HHS: HUMAN SERVICES, CHILD DEVELOPMENT, ARPA CHILD CARE
CCDF

S.tate Class / - Job Current Ingrianed Revised
Fiscal Class Title (Decreased)
Account Number Budget Budget
Year Amount
Contracts for $2,776,616 $0 | $2,776,616
2023 | 102-500731 Prog Sve 42117772
' Contracts for $675,887 $0 $675,887
2024 | 102-500731 Prog Svc 42117772
Subtotal | $3,452,503 $0 | $3,452,503

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunities for citizens to achieve heaith and independence.
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'05-95-42-4211‘.10 29780000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVCS, HHS: HUMAN SERVICES CHILD DEVELOPMENT, CHILD CARE DVLP-

QUALITY ASSURE

State Increased
Class / : Job Current - Revised
Fiscal Class Title (Decreased)
e Account | Number Budget Amount .Budget
- a Grants for |
2024 | 074-500589 | Public Asst . | 42117814 $0 | $1,800,000 | $1,800,000
L and Relief
Grants for
2025 | 074-500589 | Public Asst | 42117814 $0 $600,000 | $600,000
' ~ and Relief o '
' Subtotal | - $0| $2,400,000 | $2,400,000
TOTAL | $3,452,603 | $2,400,000 | $5,852,503

EXPLANATION

This request is Sole Source because the Depariment is amending the scope of services -
and adding funding. The “original action was competitively bid through a Request for Quote
process. The Contractor currently provides necessary maintenance and enhancements to the
New Hampshire Connections Information System (NHCIS) in. order to comply with state and
federal regulations regarding child care licensing, quality initiatives, and famities' ellglbnhty for the
New Hampshire Child Care Scholarship program.

The NHCIS is a modular online system used by New Hampshire families, child care
providers, the Department, and its contractors. The system maintains child care resource and
referral information that enables families to complete informed searches of child care across the
state for children from birth up to age thirteen (13). The child care provider community uses the
NHCIS to access training and professional development resources for child care employees;
tracks program quality recognition and improvement; manages comprehensive background
record checks for employee eligibility, and serves as a central hub for licensing applications,
waivers, reporting, and Child Care Licensing Unit (CCLU) visit information.

This contract and subsequent amendments follow an “agile development” methodology.

This is a well-known technological development process that responds to required changes by

~conducting continuous incremental improvements through small and frequent releases. The term

“agile” is most commonly associated with software development as a project management

methodology. Agile allows for flexibility in the pricritization and changes to developments, using

checkpoints for possible realignment and adaptation of those developments. This methodology is

, especnally beneficial for complex projects where the business requirements evolve during the

project in response to stakeholder needs and new requirements from federal partners, such as
the Administration for Children and Families, Office of Child Care.

. The purpose of this request is for the Contractor to provide new features and continued
maintenance and operations to the NHCIS. The Contractor will provide a solution for online
payments for child care providers, and a parent portal with family resources and feedback tools,
oversight and updates on trainings for ‘compliance, and a community and family needs .
assessment. Additionally, the Contractor will implement federal requirements for background
record checks into the NHCIS. The Contractor will provide enhancements to improve CCLU visits
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and regulations through system utilization, faster eligibility determination for background checks,
updates to training application for better information and enroliment, and expanded search criteria

for families. _

Additionally, the Contractor will extend Help Desk support for an additional four (4)
months, from May 2024 through September 2024, and will extend the managed services for the
system for an additiona! eighteen (18) months. _

Should the Governor and Council not authorize this request, the Department will be less
effective in providing essential services to families regarding child care access, resources, quality,
and child health and development, and in educating and training the child care provider

community. Additionally, without this amendment, the Department'’s efforts to support the child
* care workforce will be hindered and will not be in compliance with federal requirements related to

licensing.
Area served: Statewide. .
Source of Federal Funds: Assistance Listing Number 93.575; FAIN 2201NHCCDD.

~In the event that the Federal Funds become no longer available, General Funds will not
be requested to support this program. '

Respectfully submitted,

\
nu Wy
. Weaver b
issioner

The Department of Health and Human Services’ Mission is to join communities and fomilies
in prouviding opportunities for citizens to achieve health and independence.
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov /doit

Denis Goulet
Commissioner

August 28, 2023
Lori Weaver, Commissioner
Department of Health and Human Services
_ State of New Hampshire

95 Pleasant Street
Concord, NH 03301

Dear Commissioner Weaver:
This letter represents formal notification that the Department of Information Technology (DolT)
" has approved your agency’s request to enter into a contract amendment w1th MTX Group, Inc., as described
betow and referenced as DolT No. 2022-089B.
The purpose of this request is to develop and implement a comprehensive evaluation of the
Removable Prosthodontic to provide continued maintenance services and enhancements to the

New Hampshire Conhections Information System (NHCIS).

The Total Price Limitation will increase by $2,400,000, fér a New Total Price Limitation
of $5,852,503, effective upon Governor and Council approval through September 30, 2024.

A copy of this letter must accompany the Department of Health and Human Servlces submlssmn

to the Governor and Executive Council for approval.
Sincerely,
Denis Goulet

DG/jd
DolT #2022-089B

cc! Mikc Williams, IT Manager

"Inniovative Technologies Today for New Hampshire's Tomorrow”
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. State of New Hampshire
Department of Health and Human Services
Amendment #2

This Amendment to the New Hampshire Connections Information System project agreement is by and
between the State of New Hampshire, Department of Health and Human Services (“State” or
“Department”) and MTX Group, Inc. (*the Contractor”).

WHEREAS, pursuant to an agreement (the “Contract’) approved by the Governor and Executive Council
on September 21, 2022 (ltem #23), as amended on May 3, 2023 (ltem #17), the Contractor agreed to
perform certain services based upon the terms and conditions specified in the Contract and in consideration
of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 17, the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, and
modify the scope of services to support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth' herein, the parties hereto agree to amend as follows:

1. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$5,852,503

2. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
September 30, 2024

3. Add Attachment 3, Additional Scope of Services, which is attached hereto and incorporated by
reference herein.

[s1:3
| | v
MTX Group, Inc. A-5-13 Contractor Initials

RFQ-2022-DEHS-01-NEWHA-01-A02 Page 10f3 Date EYRNIR025
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All terms and condmons of the Contract not modified by this Amendment remain in full force and effect.
This Amendment shalt be effective upon Governor.and Council approval.

IN WITNESS WHEREOF the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Serwces

DOCuSign;d by:

8/29/2023 karun tebrt
T >=—SARRIPA7ISRJLCC
Date Name: Karen Hebert

Title: pivision Director

MTX Group, Inc.

. Dchsiqnedbry:
8/29/2023 LI | Das Mol
Date | ame. el

Title: chief Executive officer

MTX Group, Inc. A-5-12
RFQ-2022-DEHS-01-NEWHA-01-A02 Page 20f3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

i - DocuSigned by:
8/30/2023 _ E/j/-;mjm Qoarino
Date Name: Robyn Guarino
Title:

Attorney

| hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
' Title;
MTX Group, Inc. A-§5-1.2

RFQ-2022-DEHS-01-NEWHA-01-A02 Page 3 of 3
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New Hampshire Department of Health
and Human Services : :
Connections Information System - IT Services
Phase 4 Amendment 2 o

~ DolT Number 2022-089

AN EXPERIENCED
GUIDE WHO KNOWS
YOUR TERRAIN

T

Vs T

L -
i ies

. —~

i A H IS 1;‘0_-:.--!
MTX GROUP INC.
Charles McCarthy 6303 Cowboys Way,. Suite 400
978-460-2054 . : Frisco, Texas 75034

charles.mcca rthy@mtbeb.co_m
www.MTXB2ZB.com
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1. Executive Sum mary

In order to maintain continuous and improved compliance with the U.S. Department of Health and
Human Services, Office of Child Care federal requirements, New Hampshire Department of Health and
-Human Services (NH DHHS) has asked MTX Group, Inc. {MTX) to extend the operational tools in New
Hampshire Connections Informahon System (NHCIS).

MTX is pleased to submit this quote for the scope of work described in Section 2, which includes new
feature development and ongoing support of the system.

We appreciate the trust that NH DHHS has put in us and are thankful for the opportunity to prowde
continued support for the Connections Informatton System implementation.

New Hampshire Connections Information Systern Phase 4 Amendment 2 Cos! Proposal
‘@ MTX Group Inc., June 2023, ' 2
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2. Project Scope

As part of the Phase 4 Amendment 2, MTX will develop and deploy a set of new features within the
New Hampshire Connections Information System (NHCIS), as well as extend services designed to
support its ongoing operation. This will ensure continucus and improved federal compliance for the
Bureau of Child Development and Head Start Collaboration and the Child Care Licensing Unit:

New Feature Development

As part of the Phase 4 Amendment 2 scope of work, MTX will develop a set of new features for the
New Hampshire Connections Information System (NHCIS). A subset of these new features is listed
below. MNote that a complete list of all features and the payment solution diagram is provided in
Appendix 1 and Appendix 2, respectively.

A capability to accept online payment and a set of related reports (not to exceed 50)
Emails from system for all “general e-mail boxes®, including one for the help\n desk .
Visit enhancements tools for residential, group child care and family child care as well as
license-exempt programs
A residential program search webpage.
The ability for portal user to withdraw an application before submission and/or dlsablmg the
Save for Later function for the BRC application form or remove any incomplete applications
after a specified period
¢ BRC application updates including the following:
o New Application statuses
Out of state address functionality to match the contact details page
Adding out of state criminal companents and additional details for tracking
Appointment date
Appointment location
The ability to deactivate contact records after a period of inactivity
Director Access to Staff training records i.e. those on the active staff roster
Add enrollment updates to-program prefile {(not public information} tile and collect at least
quarterly, create automatic reminders to programs to update specific items in their profite
quarterly and track completion and tie to other funding and QRIS
Narrow Costs Analysis and market rate survey data collection and reporting
Universal Grant Application .
Create and generate our own surveys
o Programs
o Parent
o Portal Users

¢ 0 0 ©

Maintenance and Operations

As part of this amendment, MTX will extend Help Desk support for an additional 4 months (from May
2024 - September 2024) and will extend the managed services agreement support for the New
Hampshire Connections Information System an additional 18 months.

Note that use of managed services is anticipated to not exceed an average of 30 hours per week over
the duration of this agreement.

New Hampshire Connections Information System Phase 4 Amendment 2 Cost Proposal
© MTX Group Inc., June 2023 3
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3. Project Approach and Schedule

Toraccomplish this work, MTX will require 37 weeks. Assuming a start date on or about November
20th, 2023, we anticipate the work wrapping up by the end of August 2024,

Project schedule will be finalized during project plan creation after Statement of Work execution by
both parties, based on the proposed schedule indicated under the respective workstreams above.

Overall schedule to be defined with business énd then prepare a burn down report with the
Department staff.

With respect to our approach:

s The project will be implemented using a Hybrid approach, a combination of both waterfall and agile
methodologies. .

+ Implementation will occur in phases to align with business and compliance goals. Project team will
execute the project phases in iterations of three week sprint cycles.

» The product will be developed iteratively in increments using the inspéct and adapt model.

As always, our approach will be:

Highly development focused
- Fast, adaptive and flexible
lterative and incremental
Collaborative way to self-organize across teams
Enhance business and user collaboration leading to better quality results
Provide maximum return in Investment {ROI)

‘o New Hampshire Connections Information System Phase 4 Amendment 2 Cost Proposal
’ © MTX Group Inc., June 2023 . 4
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4. Cost Proposal

The fixed price cost for the work outlined herein is $2,400,000.

This fee includes the following cost components:

Service

Feature Development $ 1.950000
Maintenance & Operations (18 months) $ 350,000
Help Desk support {4 months) $ 100,000
Total Cost $ 2,400,000

The $2,400,000 fixed fee will be invoiced to DHHS in the increments descrlbed below upeon written
acceptance of milestone attainment,

Mllestone Cost Projected Invoice
date

Sprint 0 - Plannlng and Discovery $200,000 - December 2023
Sprint 1 - Development, Testing and releese to Production $165,000 January 2024
Sprint2_ - Development, Testing and release to Production $165,000 January 2024
Sprint 3 - Development, Testing and release to Production | $165,000 February 2024
Sprint 4 - Develobment, Testing and release to Production $165,000 March 2024
Sprint 5 - Development, Testing and release to Production $165,000 ! March 2024
Sprint 6 - Development, Testing and release to Praduction $165,000 April 2024
Sprint 7 - Development, Testing and release to Production $165,000 May 2024
Sprint 8 - Development, Testing and release to Production $165,000 May 2024
Sprint 9 - Development, Testing and release to Production $165,000 June 2024
Serint 10 - Development, ,Testi-ng and release to Production $165,000 Juiy 2024
Training ' $ 75,000 July 2024
Go-Live $ 25,000 August 2024
Help Desk (4 months) ' $100,000 May 2024
Maintenance and Operations (18 months) $350,000 August 2024
Total Cost $2,400,000

New Hampshire Connections Information System Phase 4 Amendment 2 Cosl Proposal
© MTX Group Inc., June 2023 5
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Assumptions

s MTX pricing does not include Salesforce licensing costs. MTX assumes DHHS will procure these
licenses separately, as needed.
MTX pricing does not include any contract vehicle fees, if requlred
There are no anticipated travel or expenses in order to perform the Services. In the event that
changes, DHHS will reimburse MTX for pre-approved travel and expenses incurred in the
performance of the Services.

* [nvoices will be invoiced with net 30 payment terms.

Change Order-Process:

This SOW may be amended by the mutual agreement of the Parties, evidenced by a written change
order that is signed by both Parties. A change order will be required if there is a significant change in
scope as defined by NH DHHS. The change order will describe any changes in Services provided by
MTX, any changes in the schedule for completion of any such services, any changes to assumptions,
dependencies or conditions set forth in this SOW, and any additional fees for such changes.

~ Each change order wilt act as an amendment to this SOW, and upon its execution, MTX will provide
services pursuant to the terms of the SOW. All change orders shall be agreed upon by the parties in
writing prior to their implementation.

Notwithstanding the above, MTX can make resource level changes to accommodate project needs as
long as there is no impact to the overall budget or timeline. These changes will require documented
acceptance from both MTX and DHHS.

New Hampshire Conneclions Information System Phase 4 Amendment 2 Cost Proposal
O MTX Group Inc.. June 2023 6
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Appendix 1 - Proposed Cost by Feature

Capability to accept online payment for:
» Eligibility Card fees

e Youth Recreation Camp application fee o .
e Youth Skills Camp certification fee - Uity $1431002110
- o Training fees
¢ Credentialing application fees
Report development for payment systems as listed above’ 2.00% $39,360.64

Emails from system for all “general e-mail boxes”, including one for help desk (this may be

covered under case management from Amendment 1) 2.00% .| $39.360.64

Visit enhancements:
e. Additional visit tools for residential i
* Additional visit tools for group child care and family child care
e Licensed-exempt visit too’l

4.00% $78,721.28

Residential program search and page'. . 4.16% $82,001.33

Ability for a portal user to withdraw an application before submission and/or disabling the
Save for Later function for the BRC application form or remove any incomplete applications 2 00% $39 360.64
after a specified period.

4

1BRC application update to include:

s New Application staluses

e Qul of state address functionality to match the contact details page

¢ Adding out of state criminal components and additional details for tracking 2.50% $49,200.80

e Appointment date

e Appointment location

+ Option to leave slart date blank (not required field)
Deaclivate contact records after a period of inactivity 1.67% $32.800.53
Director Access to Staff training records : . 2.00% $39,360.64
Additional reporling needs to match all federal reporting requirements 2.00% $39,360.64
Add most recent data from grants into SF for reporting needs (assur-nption' here is that we 5.66% $111,521.81

will be performing data cleanup / data mapping / data uplcad in all the orgs)

Referrals, add as a reason for search (left last program due to unsatisfied, asked to leave,

change in available hours....) 1.87% '$32,800.53

AT e L e

Add enrollment updates to program profile (not public information} tile and collect at least 2 00% $39.360.64
guarterly, create automatic reminders to programs o update specific items in their profile ’ o
quarterly and track completion and tie to other funding and QRIS

Narrow Costs Analysis and market rate survey data collection and reporting 2 1. 57% $32,800.53.

Universal Grant Application £ 9@%

Create and generate our own surveys - Doing POC:
e Programs 4.16% $82,001.33
o Parent

New Hampshire Connections Information Sysrem Phase 4 Amendment 2 Cost Proposal
© MTX Group Inc.. June 2023 7
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o. Ponal Users

Updates to coding based on lessons learned through implementation and stakeholder '

feedback B8.33% $164,002.66

Add upgrades and more build out of the training and technical assistance module e.g.
Custom training cohorts, transcripts for trainers that include trainings they have pr0vided
utilize waitlists, reminder emails to participants of upcoming training sessions, conﬁrmatlon
of plan to attend.

5.99% $118,081.92

Program Profiles - NH'Child Care:

e Have Account Summary listed first (thls is CCLU info)

= QRIS rating {Granite Steps for Quality) and QRIS expiration date should be in
same section (currently 2 exp dates show-1 for lic and 1 for QRIS rating but not
clear determination of difference)

* Ages served and available slots in same block (these are all over page-would like
condensed to have own section) _

e Age groups put in Chronological order instead of alphabetical {order should be: 0.67% $13,120.21
Infant, Toddler, Preschool, Kindergarten, School-Age)

e Fix the language on how the provider charges family the difference of scholarship
{currently double negative)

+ Remove minimum and maximum weeks, months and years that are not able to be
edited.

¢ Remove "Accepted Scholarship” block that does not work
Remove Hillshorough-Manchester and Hillsborough-Nashua from county list

Account - Provider Schedule:
»  Ability to collect wage/salary information
e  Ability to run reports with averages (High and low} of tuition and/or wages by Stale
County and City/Town by not including account name.

1.67% { $32,800.53

Referrals:
s Child information ;
s  Ability to add in a birth date in the future, For expectant parents who are searching
for child care in the future.

0.10% $1,968.03

Child information - Providers:

e  Search Criteria: Age of Child only includes some providers; ex. was searching for
care for a 3 year old child and programs that accept preschool children did not
populate the list 1.33% $26,240.43
Search Criteria: Vacancies (seems to list random providers
Search Criteria: Childcare Hours (doesn't presently work) .
Search Criteria: Accepts Scholarship (doesn't presently work}

Child information - Previous Referrals:
e Capability to resend referrals from "Previous Referrals” section

e Capability to have a comment section so we can document our contact with clients 1.00% $19,680.32
(ex. if a client needs additional referrals that info is not documented or collected :
anywhere)
Foliow Ups:

o Need to'include FANF or Non-FANF. Can this pull from "demographics”
Capability to be able to run reports

Need to be able count clients request additional referrals for the current month
Would like to be able to edit follow-ups that are marked as completed (instead of
just ones marked as pending or in the process) '

2.00% $39,360.64

Tréining Portal (Consumer) Side:
e Add an hours tally to Transcript in the Training App.

New Hampshire Connections Informalion Systern Phase 4 Amendment 2 Cost Proposal
© MTX Group Inc., June 2023 8
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® & & o »

Have completed training reflect self-reported training numbers.

Ability to sort the training transcript. (By Dates, Topics, elc.)

Ability to delete data. {(Blank Data in various tiles, Draft Credential Applications.
Ability to add educational credit data to Registry App (for example 12 credits and
what they are).

Make View NEED HELP/FAQ/SEND FEEDBACK/MY PROFILE buttons functional.
Make a place to add documents more obvious {Attachments, elc.)

Ability for individuals to see their own fingerprint data.

Ability to track Presented Training Hours, and see previous trainer history.

Training Transcript errors need to be corrected such as Core knowledge area,
Time of Training, Hours

A persan could choose which training they would like to see on their Training
Transcripts. This is the POF that is currently downloaded from the Completed
Training Tile.

When the participants clicked on view next to training in their training transcripts
there would be an option to download a certificate as well (like ProSolutions offers)
Trainers would be able to see the training that have trained {(provided) in a
transcript form or in a certificate option

Ability to see Trainings that are in a "Training Series” in chronological order with
most current date at top.

11.49%

$216,323.68

. O

Training Contractor/Salesforce Side:

Ability to have a Training Calendar Dashboard which shows important information
such as upcoming weekly trainings, registrations, etc. (Training App)
Direct link with Trainers and Trainings with Credentials
Ability to add more than one Core Knowledge area when creating sessions or
completing people
Ability for the Completion Date and the Issue date to be reversed when completing
training.
Ability to have the basic information autofill when adding people to a training or
completing them. (At this time all the information has to be added in for each
participant) :
We want registration to end but we don't want the training to disappear e.g. a. Ex:
A large training is going to be held on Saturday but we want registration to end on
Sunday night so we can give the final count of participants to the event space. .
The ability to be able to delete mistakes (TE,TES,TER)
Core knowledge areas from the Training Event (all of them) will be auto-filled onto
the Training Event Registration page (all of them)-currently, this is done manually
and only one can be chosen.
Ability to see Trainings that are in a "Training Series” in chronological order with
maost current date at top. :
Ability to send a group email to participants registered in a training event session
Transcript for trainings taught
Automated reminder of the training the day before
Ability to create multiple non=consecutive days of a training series
Ability.to choose one training form a drop-down list (multiple time frames} for a
conference ) :
Ability to see Trainers credential when viewing training or trainer account -
The idea of being able to just download an excel sheet of who is attending a
training from the Training Event Registry (TER) area, with what pertinent
information we might need to prove attendance, but not have to go into reports
each and every time, seems very time efficient.
Ability to search "Initiative Search" by program or individual name’
Two out-of-the-box thoughls

o a. Have the ability to send email to participants with attachments.

¢ b Create a report of who is attending a training, without having o go to

14.15%

$268,804.53

New Hampshire Connections Information System Phase 4 Amendment 2 Cost Proposal

© MTX Group Inc.. June 2023
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the reports section and create a report

Technical Assistance (TA Project):

Ability to delete own TA Projects in case of error. Currently, if you create an error,
you can delete data but the project number stays in the database.

Ability to sori "Initiative Search” by “Contractor Assigned”

Ability to search by "Initiative Search” by "Program Name"

Ability to use a "back button” when conducting an Initiative Search. When
conducting an Initiative Search and you click on the project, there is no "back"
button, so you need to click back on your web browser. Then you must begin
Initiative search from the beginning.

167% | $32.800.53

Technical Assistance (TA Episode):

Ability to delete own TA Episades in case of error. Currently, if you create an error,
you can delete data but the episode number stays in the database.

Ability to sorl “Initiative Search” by “Contractor Assigned”

Ability to search by "Initiative Search" by "Program Name"

Ability to use a "back button” when conducling an Initiative Search. When
conducting an Initiative Sea

1.67% $32,800.53

Reports:

Ability for collection of demographics for reporting purposes. (IE: Benefits, Wages,
elc.) - this should pull from "Program Profile”

Ability to share reports with one another instead of hawng them be public (Chatter
button?).

Ability to add Provider Name in Reports feature.

-100%_.f'

Total Application Develo-pment Costs

$1,950,000.00

New Hampshire Connections information System Phase 4 Amendment 2 Cost Proposal

© MTX Group Inc., June 2023
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Appendix 2 - Payment Solution Diagram
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New Hampshire Connections Information System Phase 4 Amendment 2 Cost Proposal
© MTX Group Inc.. June 2023 ’
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Appendix 3 - Project Timeline

The following timeline is an estimate for the time required to complete the scope identified in this statement of work. The exact timeline will be
maintained by the Project Manager and subject to change as the project progresses. The actual implementation may vary.

Project Panaing b Mov 20 - Nov 24

Discovery & DesigrlTT—> Nov 27 - Dec 8
T Qec ti - Doc 22

Sprint 1 - Dev 8 QA

NH:DHHS CCIS_ Amendment 2

2024

Sprint 1 Demo, UAT & Prod deployment 7 Jan 1 -Jan s

Sprint 2- Dev & QA
Sprint 2 Demo, UAT & Prod deploymant
Sprint 3- Dev 4 QA
Sprint 3 Demo, UAT & Prod deploymant
Sprint 4- Dov & GA
Sprint 4 Demo, UAT & Prod deployment
Sprint 5- Dev & QA
Sprint 5 Demo, UAT & Prod deployment
Sprint 6- Dav & QA
Sprint 6 Demo, UAT & Prod dsploymsent
Sprint 7- Dev & QA
Sprint ¥ Demo, UAT & Prod deplovmenl
Sprint 8- Dev & QA
Sprint 8 Demo, UAT & Prod deployment
Sprint 3- Dav & QA

Sprint 9 Domo, UAT & Prod deployment -

" Sprint 10- Dav & QA

Sprint 10 Demo, UAT & Prod deployment

Tralning
Go Live production support

X JanB- Jan 19
£ Jan 22 - Jan 26
' T Jan29. Fob 9 - x
€ Feb 12 - Feb 18
X Feb 19 Mar 1
£ Mar 4 - Mar 8
T2 Mar 11 - Mar 22
- ) Mer 25 Mo 29
I Apr 1 -Apr 12
’ £ Apr 15 - Apr 19
XY Apr 22 -May 3
£2) May 8 - May 10
=9 May 13 - May 24
€3 May 27 - May 31
I Jun3-Jdunis
€2 un 1T - Jun 21
I unza-gus
£ 8- Jul 12
P Jui 15 - 4 26
> Jul29.ALg 9

New Hampshire Connections Information System Phase 4 Amendment 2 Cost Proposal

© MTX Group Inc., June 2023
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State of New Hampshire
Departmen_t of State-

~ CERTIFICATE

[, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby ce'rtify that MTX GROUP INC is a New
York Profit Corporation registered to transact business in New Hampshire on May 24, 2018. [ further cerify that all fees and

documents required by the Secretary of State’s office have been received and is in good standing as far as this office is concerned.

Business [D: 795645
Certificate Number: 0006290639

IN TESTIMONY WHEREOF,

i hereto set my hand and cause to be affixed
the Seal of the State of New Hampshife, '
this 2nd day of August A.D. 2023.

David M. Scanlan

Secretary of State
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CERTIFICATE OF AUTHORITY

|, _ Sultana Nobe! I . , hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. 1 am a duly elected Clerk/Secretary/Officer of MTX Group Inc
' (Corporation/LLC Name)

2. The following is a true cbpy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on January 5 , 2023 , at which a quorum of the Directors/sharehotders were present and voting.
{Date) ’ -
™~

Das Nobel, Chief Executive Officer (may list more than one person)
{Name and Title of Contract Signatory) e R

A

VOTED: That

is duly authorized on behalf of MTX Group Inc to enter into contracts or agreements with the- State-
{Name of Corporation/ LLC) g

of New Hampshire and .any of its agencies or debartments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote. i )

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,

all such limitations are expressly stated herein.
. \ﬁ;—h—- -

Signature of Etected Officer
Name: Sultana Nobel :
Title: Chief Marketing Officer

Dated: August 2, 2023

Rev. 03/24/20
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ACORD
\-/

CERTIFICATE OF LIABILITY INSURANCE

' DATE (MM/DO/YYYY)
08/02/2023

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or he endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER ERGEfCT Paula Walters
Roach, Howard, Smith and Barton PHONE . FAX
8750 N. Central Expresaway . | AKC. No. Exty, (972) 231-1300 (A/C, NoY: (972) 231-1368
Suite 500 : 7 EngE5& pwalters@rhsb.com
Dallas TX 75231
INSURER{S) AFFORDING COVERAGE NAIC ¥

INSURER A: AXA Insurance Company 33022
INSURED INSURERB: Chubb National Insurance Co. 10052
MTX Group Inc.

INSURER G : Great Northern Ins Co. 20303
6303 Cowhoys Way #400 INSURER D : Federal Ins Co. 20281
Prisco TX 75034 INSURERE ;

INSURER F :
COVERAGES PW CERTIFICATE NUMBER: Cert ID 59508 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE PCLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

N ADDL[SUBR ] POLICY EFF | POLN 3

l.TSRR TYPE OF INSURANCE INSD | WYD POLICY NUMBER mam%rvgrvn ﬁo%}vﬁﬁ; LIMITS

c X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000

DAMAGE 7O RENTED
CLAIMS-MADE | X IOCCUR 36079582 07/01/2023|07/01/2024| PREMISES {Ea oocumence) $ 1,000,000
] MED EXP (Anyong person) | § 10,000
PERSONAL & ADV INJURY 3 1,000,000
| GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
X [ pouicy JECT LoG PRODUCTS - COMPIOP AGG | § 2,000,000
OTHER: ] s
AUTOMOBILE LIASILITY %%EEI;S'NGLE i $ 1,000,000
c ANY AUTO 73634699 07/01/2023/07/01/2024| BODILY INJURY {Per person) | §
OWNED SCHEDULED
AUTOS ONLY JTos BOODILY INJURY (Per accident)| §
x | HIRED NON-OWNED PROPERTY DAMAGE s
% | AUTOS ONLY AUTOS ONLY [Per accident)
$
D | x[umBRELLALIAB X | occur 78195752 07/01/2023(07/01/2024] EACH OCCURRENCE $ 20,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 20,000,000
oep | | RETENTIONS . 3
WORKERS COMPENSATION PER QTH-

B |AND EMPLOYERS' LIABILITY YIN 71764751 07/01/2023|07/01/2024[ X ‘STATUTE | |ER
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT 3 1,000,000
OFFICER/MEMBEREXCLUDED? El NIA
{Mandatory In NH} E.L. DISEASE - EA EMPLOYEE] § 1,000,000
ngmduumewwu -

DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § 1,000,000

A E&0/Cyber/Media Liability MTP904337202 06/20/2023(07/01/2024|Each Claim & $

Aggregate 5,000,000
s

Per formse 80-02-2367, 16-02-0292,
provide automatic additional insured
non-contributory basis when there is’
person or organization that requires
Per forms 80-02-2000, 16-02-0292, WC

16-02-0316:

such status.
0% 03 13,

to loss.
Pexr form 07-02-0815: With respect to Excess Follow-Form,

07-02-0815:
Excess Liability and Workers Compensation include an automatic waiver of subrogation when tha
insured has agreed to waive these rights as part of a written contract or agreement executed prior

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 104, Additional Remarks Schedules, may be attached If more space is required)

General & Auto Liability contain endorsements that
status to a person(s} or organization(s) on a primary and

a written contract or agreement between the named insured and

General Liability, Auto Liability,

“the following persons and/or

CERTIFICATE HOLDER

CANCELLATION

State of New Hampshire
Department of Health and Human Services

129 Pleasant St.

Concord NH 03301
]

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE ODELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

—~ //c?y’ =

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registared marks of ACORD
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08/02/2023

DESCRIPTION OF OPERATIONS SECTION CONTINUED oaTe

CERTIFICATE HOLDER:

State of New Hampshire
Department of Health and Human Services
129 Pleasant St.

Concord NH 03301

INSURED:
MTX Group Inc.

6303 Cowboys Way #400
Pripco TX 75034

DESCRIPTION OF OPERATIONS CONTINUED:

agreemant” .

organizations qualify as insureds: other persons or organizations qualifying as an insured in
underlying insurance, but not beyond the extent of any limitaticn imposed under any contract or

Per forms 80—02—9791; 16-02-0306, WC42 06 01: General Liability, Auto Liability and wWorkers
Compensation include endorsements giving 30-day notice of cancellation except for non-payment when
required by written contract or agreement subject to terms and conditions of the endorsements.

DOC (10/2003)
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_ STATE OF NEW HAMPSHIRE .
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF ECONOMIC STABILITY
129 PLEASANT STREET, CONCORD, NH 03301

603-271-9474  1-800-852-3345 Ext. 9474
Fax: 603-271-4230 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

Lorl A, Weaver
Interim Commlissioner -

Karen E. Hebert
Director

April 17, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Economic Stability,
to enter into a Sole Source amendment to an existing project agreement with MTX Group, Inc.
(VC#346414), Frisco,- TX, utilizing Statewide contract 8002971 under the Department of
Administrative Servicas Statewide Master Agreements for Salesforce Professional Services,
for the purposes of providing continued maintenance services and enhancements to the New
Hampshire Connections Information System (NHC!S), by increasing the price limitation by
$440,685 from $3,011,818 to $3,452,503 with no change to the contract completion date of June
30, 2024, effective upon Governor and Council approval. 100% Federal Funds.

The original contract was approved by Governor and Council on September 21, 2022,
item #23.

. Funds are available in the following account for State Fisca! Year 2023, and are
anticipated to be available in State Fiscal Year 2024, upon the availability and continued
appropriation of funds in the future operating budget, with the authority to adjust budget line tems
within the price limitation and encumbrances between state fiscal years through the Budget Office,

if needed and justified.

05-95-042-421110-24280000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SERVICES, HHS: HUMAN SERVICES, CHILD DEVELOPMENT, ARPA CHILD CARE

CCDF

ol

“State : Increased
Class / Job Current Revised
Fiscal : Class Title ; {Decreased)
Yoar Account Number Budget Amount Budget
2023 | 102-500731 C%ntracts for 42117772 $2,629,721 $146,895 | $2,776,616
rog Sve
2024 | 102-500731 | Contractsfor | o0 00s $382,097 | $293,790 | $675,887
Prog Svc
' Total | $3,011,818 $440,685 | $3,452,503
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"His Excellency, Govemor Christopher T. Sununu
and the Honorabte Council
Page 2 0of 3

EXPLANATION

This request is Sole Source because the Department is amending the scope of services
and* adding funding. The original action was competitively bid through a Request for Quote
process. The Contractor currently provides necessary maintenance and enhancements to the
New Hampshire Connections Information System (NHCIS}) in order to comply with state and
federa! regulations regarding child care licensing, quality initiatives and famnl:es eligibility to the
Child Care Scholarship Program.

NHCIS is a modular online system used by New Hampshire families, child care providers,
‘the Department and its contractors. This information system replaced the no-longer-supported
Child Care Aware of America National Data System. The system also replaced the module used
by the DHMS Child Care Licensing Unit (CCLU), which was not in compllance with federal
reporting requirements, and lacked the required functionality to-collect data and- share public-
facing reports.” NHCIS also replaced an antiquated eligibility tracking and determination system
for required provider criminal background checks, which was not mee!mg the Federal Bureau of
Investrgat[ons Criminal Justice Information requirements.

The NHCIS maintains child care resource and referral information that enables families to -

-~ search for child care across the state for children from birth up to age 13. The child care provider
community’ uses the system to access training and professional development for child care.
employees. The NHCIS tracks programs' quality recognition and improvement data, and the NH
early childhood and aflerschool credentials. Modules within the system include Training, .
Technical Assistance, Credentialing, Referral, Child Care Scholarship, Quality Recognition and
Improvement, Grant applications, Background Record pheck..Licensing and Child Care Search. -

This amendment and the previous contract follow an "agile development® methodology.
This is a well-known technological development process that responds to required changes by
conducting continuous incremental improvements through small and frequent releases. The term
“agile” is most commonly associated with software development as a project management
methodology. Agile allows for flexibility in the prioritization and changes to developments, using
checkpoints for possible realignment and adaptation of those developments. This methodology is
especially baneficial for complex projects where the business requirements evolve during the -
project in response to stakeholder needs and new requirements from federal partners, such as
the Administration for Children and Families, Office of Child Care.

The Department has identified additional enhancements, including dashboards and
reporting functionality that are needed in system modules for child care provider Credentialing,
 Granite Steps for Quality (GSQ), Child Care Scholarship eligibility, the family registry for
- communication, surveys and information exchange, and will enhance regulatory compliance .
through the' CCLU including comprehensive management tools. Further developments in NHCIS
are necessary to meet new federal reporting requirements including the Narrow Cost Analysis
method of determining payment rates and inform the cost-of care. In addition, this amendment
will allow the Department to expand the professional registry module and develop a survey and
grant application template which can be used to provide both historical and current data to support
workforce initiatives. The Department will be able to modify the template internally.

Should the Govemor and Council not authorize this request, the Department will not be in
compliance with federal reporting requirements, will be less effective in providing essential
" services to families regarding child care access, resources, quality, and child heaith and
development, and will be less effective in educating and training the child care provider
community. The CCLU will not be able to swiflly process provider background checks and monitor
licensing requirements. Additionally, without this amendment, the Department's efforts to support
the child care workforce will be hindered. '
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- Hia Excellency, Govemnor Christopher T. Sununu
and the Honerable Councli
Page 30of 3 '

Area served: Statewide _
Source of Federal Funds: Assistance Listing Number #33.575, FAIN #2101NHCDC6
In the event that the Federal Funds become no longer available, General Funds will not ~

be requested to support this program.
P Respectfully submitted,

%ma

Lo Weaver
Intefi?h Commissioner’

The Departmmt of Health and Humen Seruu:c: Micsion is lo join communities ond faniilies
in providing opportunities for citizens to achieve health and independence.
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
' 27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TOD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Comniissioner

April 18, 2023

Lori Weaver, Commissioner )
Depanment of Health and Human Services

State of New Hampshire
95 Pleasant Street
Concord, NH 03301

Dear Commissioner Weaver:

This letter represents formal notification that the Department of Information Technology {DolT)
has approved your agency's request to enter into a contract amendment with MTX Group, Inc., as described
below and referenced as DolT No. 2022-089A.

* The purpose of thlS request is to prowdc continued maintenance services and cnhancements
to the New Hampshire Connections Information System (NHCIS).

The Total Price Limitation will increase by'$440,685. for a New Total Price Limitation of
$3,452,503, effective upon Governor and Council approval through June 30, 2024.

A copy of this letier must accompany the Department of Health and Human Services’ submission
to the Governor and Executive Council for approval. -

Sincerely,
Denis Goulet J
DG/jd
£ : DolT #2022-080A

ce: Mike Williams, IT Manager

*Innovative Technologies Todoy for New Hampshire's Tomorrow”
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State of New Hampshire
Department of Health and Human Services
Amendment #1

This Amendment to the New Hampshire Connections Information System project agreement is by and
between the State of New Hampshire, Department of.Heaith and Human Services ("State or
"Department”) and MTX Group, Inc. ("the Contractor”).

WHEREAS, pursuant to an agreement (the "Contract”} abproved by the Governor and Executive Council
on September 21, 2022 (ltem #23), the Contractor agreed to perform certain services based upon the
terms and conditions specified in the Contract and‘~in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 17, the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council, and

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, or modify
the scope of services to support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contalned
" in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$3,452,503

2. Add Attachment 2, Additional Scope of Services, which is attached hereto and incorporated by
reference herein.

Dol ]

) D3
@
MTX Group, Inc. A-5-1.3 Contractor Initials

RFQ-2022-DEHS-01-NEWHA-01-A01 Page 10f3 Date
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All terms and conditions of the Contract not modified by this Amendment remain in full force and effect.
- This Amendment shall be effective upon Governor and Council approval.

N WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

. Doculigned by:
4/15/2023 (Kn&w Holost
Date NameKaren Hebert

Title: pivision pirector

MTX Group, Inc.

) Docusigned by:
3/29/2023 l Das hblnd
Date o - Name:Vds i

Title: chief executive officer -

MTX Group, Inc. A-5-1.2
RFQ-2022-DEHS-01- NEWHA-O‘: -A01 Page20fl -
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The preceding Amendment, having been reviewed by this office, is.approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

1 L .- ' DocuSigned by: -
" 4/18/2023 I ‘?“'ﬂ"’ Qunrino
Date ; Name: uarino

Title: Attorney

| hereby certify that the foregoing Amendment was appraved by the Governor and Execulive Cc;uncil of
the State of New Hampshire at the Meeting on: {date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
) Title:
MTX Group, Inc. - i A-S-1.2

RFQ-2022-DEHS-01-NEWHA-01-A01 Page 3 of 3
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New Hampshire Department of Health
and Human Services :
Connections tnformation System - IT Services

Phase 4 Amendment 1 '
DolT Number 2022-089

AN EXPERIENCED
GUIDE WHO KNOWS
YOUR TERRAIN

- -

AT 4 o 1] P SR R B B O W
MTX GROUP INC.
Charles McCarthy 6303 Cowboys Way. Suite 400
- 978-460-2054 " om Frisco. Texas 75034

charles.mccarthy@mtxb2b.com
www MTXB2B.com

e R SR K. S PR RS (s <.
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MTX

Tabie of Contents

Table of Contents

1. Executive Sun;m_ary

2. Project Scope

3. Project Approach and Schedule

4. Cost Proposal

New Hampshire Connections Information System Phase ¢ Amendment 1 Cost Proposal
© MTX Group Inc., January 2023
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1. Executive Summ‘ary

- MTX Group, Inc. (MTX}is pleased to submit a quote for the scope of work described in NHCIS Phase 4
Amendment 1. _ .

New Hampshire Departiment of Health and Human Services (NH DHHS) has approached MTX with this '
request so as to ensure continuous and improved federal compliance for the Bureau of Child
Development and Head Start Collaboration and the Child Care Licensing Unit.

The Child Care and Development Block .Grant (CCBDG) Act and Child Care and Development Fund
(CCDF) final rule require stales to invest in activities that will improve the quality of child care services
provided in the state.

We are appreciative of our pannershlp wnh NH DHHS and the opponunlty to suppon the Connecllons
Information Systerm implementation.

New Hampshire Connections Information System Phase 4 Amendment 1 Cost Proposal
® MTX Group Inc., January 2023 : 2
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2. Project Scope

MTX will develop and deploy the following within the New Hampshire Connections Information System
(NHC1S), ensuring conlinuous and improved federal compliance for the Bureau of Child Development
and Head Start Collaboration and the Child Care Licensing Unit. :
s Develop a full functionality Family Registry module with accompanying reporting and dashboard
(similar to the Professional Registry where family can have an account, take training etc.)
e Direct email capability for all and sub-groups in Professional and Family Registries and
Provider list
s Registry components that allow for archiving inactive accounts in both Registries, Profiles,
_ Training, Credentialing applications ~ 9
e Development the Market Rate Survey/Analysis, Workforce Study/Analysis and Narrow Cosl
Analysis componenls and report development
¢ A build out of the NH Child Care Scholarship module to include provider application,
agreement, renewal and other components to full functionality with reporting and dashboard
A'full functionality and build out of a case management tool, complaint process tool.
Add survey and report “button” or Tile for easy access
The expansion of the Household and Personnel Form tool to include 10-17 year olds and
expanded. editing capabilities by licensees and expand the staff roster to include household and
family members ages 10-17
s Additional functions for the BRC eligibility to inctude automatic ineligible ‘status based on
specific criteria
e Additional survey and reporting capabilities in all applications (data in and data out). The
capability to develop and implement surveys, build dashboards and reports easily using all data
points and track-via dashboard the number and types of visits and external system users of the
Professional Registry and other applications.
e A build out of the Credential module to include the Early Childhood and Family MentalHealth
credential. 1-4-23
e A build out'of the Credentialing module to full functionality including renewals of out—school time
credentials, new rubrics and all reporting
e A build out of the QRIS/Granite Steps for Quality module, upgrade to new rubrics and add
-endorsements, also to include additional reports on number and types of programs in the
_ system, award date, Step awarded, Endorsements awarded, renewal date, license capacity,
enrollment at time of application and quality incentive awards.Build-out provider reporting
function of GSQ incentive funding through NHCIS —multiple reports throughout the year '
Build-out Special Needs Differential use of funds report
Enhancement {o hours and resources for help desk and managed servnces to meet the
changing needs and understandings of the system. :
o Provide comprehensive training and gwdes to each module and components
‘e Migrate all visit data from exisling system (MLO) to salesforce (lasl update was approx March
: 2021).

Naw Hampshire Connections information System Phase 4 Amendment 1 Cos! Proposal
® MTX Group Inc., January 2023 3
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3. Project Apprbabh and Schedule

To accomplisli this work, MTX will require 17 weeks. Assuming a start date on or about
May 1st, 2023, we anticipate the work wrapping up by the end of August 2023.

Project schedule will be finalized during project plan creation after Statement of Work
execution by both parties, based on the proposed schedule indicated under the
respective workstreams above. -

Overall schedule to be defined with business and then prepare a burn down report wﬂh :
the Department staff.

With respect to our approach:

s The pro;ect will be |mp|emented using a Hybrid approach, a combination of both
waterfall and agile methodologies.

. lmplementatlon will occur in phases to ahgn with business and compliance goals.
Project team will execute the project phases in iterations of- three week sprint cycles.

e The product will be developed iteratively in increments usmg the inspect and adapt
model.

As always, our approach will be:

Highly development focused

Fast, adaptive and flexible

iterative and incremental

Collaborative way to self-organize across teams

Enhance business and user collaboration leading to better quality results
Provide maximum return in Investment (ROI)

New Hampshire Connections Information System Phese 4 Amandment 1 Cost Proposal
© MTX Group Inc., January 2023
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" 4. Cost Proposal

The fixed price cost for the work out!med herein is $440,685. This amount will be btlled to DHHS in the
increments descnbed below upon written acceptance of milestone attainment.

Sprint0 $ 58270

" Sprint 1  $98,704
Sprint 2 $ 105,053

Spfihi 3 $116,851
Training & Deployment $ 45,005
Support $ 16,802

Total Cost - $ 440,685

Assumptions

e MTX pricing does not include Salesforce licensing costs. MTX assumes DHHS will
procure these iicenses separately, as needed. '
MTX pricing does not'include any contract vehicle fees, if required.
There are no anticipated travel or expenses in order to perform the Services. In the
event that changes, DHHS will reimburse MTX for pre-approved travel and expenses
incurred in the performance of the Services.

e Invoices will be invoiced with net 30 payment terms.

Change Order Process:

This SOW may be amended by the mutual agreement of the Parties, evidenced by a written
change order that is signed by both Parties. A change order will be required if there'is a
significant change in scope as defined by NH DHHS. The change order will describe any
changes in Services provided by MTX, any changes in the schedule for completion of any
such services, any changes to assumptions, dependencies or conditions set forth in this
SOW, and any additional fees for such changes.

Each change order will act as an amendment to this SOW, and upon its execution, MTX will
provide services pursuant to the terms of the SOW. All change orders shall be agreed upon.
by the parties in writing prior to their implementation.

Notwithstanding the above, MTX can make resource level changes to accommodale project
needs as long as there is no impact to the overall budget or timeline. These changes will
require documented acceptance from both MTX and DHHS.

New Hampshire Connections Information System Phase 4 Amendment 1 Cost Proposal
® MTX Group Inc., January 2023 5
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF ECONOMIC & HOUSING STABILITY

Lorl A. Shiblaette - . 129 PLEASANT STREET, CONCORD, NH 03301 .
Commisdoaer 7 603-271-9474  1-800-852-3345 Ext. 9474
: : ’ Fax: 603.271-4230 TDD Access: 1-800-735-1964 www.dbhs.oh.gov
Karen E. Hebert '
Director

September 6, 2022

His Excellency, Govemor Christopher T. Sununu
and the Honorable Executive Council
State House

Concord, NH 03301
REQUESTED ACTION

Authorize the Departiment of Health and Human Services, Division for Economic and
Housing Stability (DHHS) to enter into a project agreement with MTX Group, Inc. (VCH 346414)
utilizing Statewade contract 8002971 under the Department of Administrative Services Statewide
Master Agreements for Salesforce Professional Services in the amount not to exceed $3,011,818
for the purpose of providing needed enhancements to the New Hampshire Connections
Information System (NHCIS)}, effective upon Governor and Council approval through June 30,
2024. The Governor and Executive Council approved the Salesforcé Professional Services
Contracts on October 13, 2021. Source of Funds: 100% Federal Funds -

Funds are avmlable in Ihe following account as follows for SFY 2023, and are antlcnpated
to be available in SFY 2024 upon the availability and continued appropriation of funds in future
operating budgets, with the authority to adjust encumbrances between fiscal years through the

Budget Office if needed and justified, without approval from Governor and Executive Council.

CATHDEPTH-AGENCY#-ACTIVITY#- - ACTIVITY FY 23 FY 24 Total
ACCOUNTING UNIT # DEPT NAME- AGENCY CODE ; | Amount
NAME -ACCOUNTING UNIT NAME CLASS- ’
OBJECT - DESC ,
05-95-42-421110-24290000 HEALTH AND 42117772 $2,629,721 | $382,097 | $3,011,818
SOCIAL SERVICES, DEPT OF HEALTH AND :
HUMNA SERVICES, CHILD DEVELOPMENT,
ARPA CHILD CARE CCDF 102-500731
Contracts for Program Services : )

‘ Total | $2,629,721 | $382,097 | $3,011,818

EXPLANATION

The purpose of this request is for the Contractor to provide necessary enhancements to the
New Hampshire Connections Information System (NHCIS) in order to comply with state and
* federal regulations. More specifically, data collection and federat reporting capabilities must be
built within the Technical Assistance, Training and Referral modules. Additional enhancements

| TDD ACCESS; RELAY NH 1-800-733-2964
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- His Excellency, Govemor Christopher 1. 5ununu
and the Honorable Council
September 86,2022
Page 201 §

are needed to support reporting and necessary dashboards for the DHHS Child Care Licensing
Unit (CCLU). Modifications to the data and reporting tools in the Grants Management module
must be made to support federal reporting requirements of funds awarded by Bureau of Child
Development and Head Start Collaboration (BCDHSC) on behalf of the: American Rescue Plan
(ARP). Managed Services, i.c. end user technical assistance are needed afier deployment of
enhancements to ensure successful public and state use.

‘ The NHCIS is a modular online system used by New Hampshire families, child care
providers, DHHS state agencies and their contractors. This information system was developed to
replace the Child Care Aware of America National Data System for child care that ended. It also
replaced and enhanced the eligibility tracking end determination system for required criminal
background checks of providers that did not meet the Federal Bureau of Investigations (FBI)
Criminal Justice Information requirements. This project also added the capability to track
programs’ quality recognition and improvement data, as well as the NH early childhood and
afterschool credentials. Modules. developed within the system include Training, Technical
_ Assistance, Credentialing, Referral, Child Care Scholarship, Quality Recognition -and
Improvement, Background Record Check, Licensing and Chitd Care Search. :

_‘Contractor submissions were scored by a technical review team and the awarded
vendor was identified as the high scoring vendor. Further details are included with this letter

as Attachment A.

~The Depaﬁmcnt of Health and Human Services; Division for Economic and Housing
Stability requests ‘approval of this project agreement with MTX Group Inc.

Respectfully submitted,

DoiT Projéct Number: 2022-089
RID: :

TOD ACCESS:RELAY NH 1.£00-735-2564
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His Excellency, Govemor Christopher T Sununy,
ond the Honorable Councd

September é, 2022

Page3of5

Attachmenl A: Project Quote Evaluation Sununary
New Hampshire Connections Information System

The State used a scoring scalé of 105 points. Points were distributed as follows:

1. Ability to meet “Mandatory Expertise or Contractor Qualifications™ - 40 Points
2. Ability to meet “Key Staff Required with Subject Matter Expertise” — 30 Points
3. Ability to meet “Project Deliverables and Milestones” =20 Point

4. Total cost — 15 Points

Vendor I:
Rm-zozz-nzﬂs-m-NEwm £ . pos ' z
New Hampshlre Conntcﬂons lnformation Syslem : ; . wege gew b
- S i OFYH E P
Brite Sytems < ; . .. : »
e s b s - e =
S RN e vl ST = :Maximum" : EAR [ ; e e
' S e + + {Polnts> - |iVendor -l . . ¢ e '
o e ) T S e Avalhble !Sﬂl‘l’ﬂ o i fﬂotﬂ-' v m 3 . ._r'a. -
- | Teshnieal, .- § L L O L g m Bea o
) : -concemn with lack of real experience
. ) -vague on implementation
. s +DCF Experience
. : -lack of child care experience
. 4 : -lack of background check system experi¢nce
) . - . -LMS for staff and not community
§ i tad S T 3 +/-subject matter expertise but not in the areas we
e S - T | are looking for
' 1: y -no mention of professional registry
| Ability to meet *Meandatory Expemse E A o +good examples
or Contractor Quallﬁcmmns": i 40 20 .
oo om Sl g o 1  -unsure they have adequate staff for the project
% ' g ad b : . -lack of detail on what the project involved
‘e | BRI : ~~lack of information on mobile application for visits.
o 1 - and expertise in that arca
. . g X - : ‘+business salesforce app in place and expertise
0 o 5 ER N . -did not demonstrate child care knowledge
: Yo ' “ g sk ~ -example of largest project group, smaller than
i i, : what would need to be tackled in NH
Ab}hty to meet “Key Suff Requ:md 1:e, : -did not tie experience into what we are looking for
with Subject Matter Expertise” ™ ' 200 .. L e, g

Ay

TDD ACCESS: RELAY NH 1.800-798-2964 "
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His Excellency, Govemor Chrisiopher 1. Sununu
and the Honorable Council

September &, 2022
_Poge dol5 -
X : T A
’ : -concemns they can meet milestones and deadlines,
H) ¥ may not understand the project in order to be
, o i successful
| — -new in salesforce arena, may not have the leve] of
t . - e . . experience needed
1 ! g A * ; -deployment-88 weeks after initial start
: " ; oo 1 +agile present, tweak, task repetition
A +12 week dedication to data migration
D i +noled written work plans with road map phases,
= 1 strategics to mitigate scope creep
Ability to meet “Project Dehvemblu g +well laid out presentation of questions
-and Mlleswnu . e il .20 15 -timeline long and not reatistic
+ * :, Y -~ - I
) Sublom Technlcal F 90" 55| : . : 1
. ! v : i 1
Total Cost : 15 1. S$1.574453.84
. - Subtotal - Cost| . 15’ .18 .. i
ST e L T P . ], 1 1.- . :
Lt . . .. TOTALPOINTS|!-. ..1084" v;:* 90f" 0" ., o Bleen b
Vendor 2: B
~. = a8
RFQ-ZOIZ-DEHSO]-NEWHA, R T 1 g
: . | .
New Hampshire Connections lnformauou Syste::u S Mt VI S (s k P
MTX Technical . i 5 e .
.. : . il = ‘ - -" g X 1' i o. *
e : -._{{Maximum i i
e Poinu \Vendor Lo 1
il " i Avnilnble Scorc Notes - A A =
] R iR a1 : - =
I‘:hlﬂ:!i e Latil ik b vt et e e ; i ey - 'y
v T E CATar S “‘ Fr . - - - - - [
: il . z j -level of expentise
, S oy : +0ut of the box LMS system )
1 +concreate demonstration of expertise and
. ) _ o A 1 qualifications )
i 3] | ) +detail around reporting and data integration
: . ES 4| | +willingness to work with 3rd parties such as API's
T e | +current experience with NH and DHHS
. Ve T +initiating a process for persons who may not be
. 4 :r A 5 eligible, automated background check system
. ; . P L +employees a lot of Satesforce certifications
Ab:lltyw meet “Mandalory Expemsc sl - - :
orContractorQuahﬁcanons“_. PR I o, 40. = A0 o o- i o oesn v ol o . ‘

N e W et G mrmeav w ewem a4 e m =

TDD ACCESS: RELAY N 1.800-735.2964
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His Excellency, Govemor Christopher T. Sununu

and the Honorable Council
September 6, 2022

Page 5ot 5
; +child care systems experience
. B L +resume of child care sysiem experience
Ability to meet “Kcy Staff Requu-ed‘ i ey +highly Salesforce Certification
vnth Subject Muttcr Expemsc" : R N 30
. et ++good understanding of the needs and tasks to
. et R implement the project
- |5 LRL O -length of project 25 weeks not obtsinable and too
= . - o L .aggressive of a timeline
o | i -mobile applicetion, windows operating system,
n R may not be sble to develop for windows, or may
e ) : need 1o utilize an android system
o) -lump helpdesk and services together as an MO
.k 7 period, may not understood the go live state
Ability to meet “Project Dolwerab!es i I epproach
and Mllcstones =3 : 20 15
Sobtota) - Techoteal | 50 8s
K HE L g [iSeiEEE o 4 o i
2 S
Total Cost . e 718" s ssms,zn 00
. o ot R P ¥
Snbtota! “Cost | S5 s . Ry
"y & .:.-::f—: T = “.Il:ll: 1 - r" ! I"’: A (. * & --"L |T !
i TOTAL POINTS -108 |- .1 j . : : -
Individual Scorer -
Name - Individual Scorer - Position/Agency
' Administrator I1I, DHHS, Division ofEconomic &
Michael Bradley Housing Stability

Denise Martin

Operational Quality Specialist, DHHS, Division of
Economic & Housing Stability, Bureau of Child
Development and Head Start Collaboration

Information Technology Manager [V, Department of

Mary Kemander Information Technology
. S Supervisor IV, DHHS, Division for Economic and
Theresa Peck Housing Stability

" TDD ACCESS; RELAY NH 1.800-753-2964




Uocusign Envelope IV FBEALZBY 7 -DUSU-4DUA-ALDA-USTI SRR TADBL

DocuSign Envelope ID:-18BBECCD-BB11-41A7-86BF 4E52CD7302EF

STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: .603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet
Commissioner

Scptember 7, 2022

Lori A. Shibinctte, Commissioner

Department of Health and Human Services
* State of New Hampshire

129 Plcasant Street

Concord, NH 03301

Dear Commissioner Shibinettc:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved the Department of Administrative Services request to enter into a project agrecment with ‘
MTX Group, Inc., utilizing the statewide contract 8002971 as described below and referenced as DolT No.
2022-089. .

The purpose of this request is for the Contractor to provide nccessary enhancements (o the

New Hampshire Connections Information System (NHCIS) in order to comply with state

and fedcral regulations. Data collection and federal reporting capabilitics must be built

within the Technical Assistance, Training and Referral modules, and also in the Grants

Management module to support federal reporting requirements of American Rescue Plan

(ARP) funds awarded by the Bureau of Child Development and Head Start Collaboration
s (BCDHSC).

This project agrccmcnt for Salesforce Professional Services includes a not to exceed price
limitation of $3,011,818.00 and shall become cffective upon the date of Governor and
Executive Council approval lhrough June 30, 2024.

A capy of 1h|s Ictter should accompany your Agency's submlssmn to Governor and Exccutive
Council for approvai.

) Sincercly, ]
Denis Goulel
DG/RA

" DolT #2022-089
cc: Michael Williams, IT Manager, DoiT

"Innovative Technologies Today for New Hampshire's Tomorrow"
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New Hampshire Department of Health

and Human Services '
Connections Infdrma,tio'rj System -{T Services
Project RFQ DolT Number 2022-089

AN EXPERIENCED
GUIDE WHO KNOWS’
YOUR TERRAIN

Charles McCarthy MTX Group. Inc.

charles.mccarthy@mtxb2b.com 6303 Cowboys Way
, 978-460-2054 i STE 400

www.mtxb2b.com. Frisco, TX 75034

LV

. — o PRI S ot [ e T R LT
. LRL: ' oy .-.}h_'%qis-::"’ AR
ROk i 0 s T MR 0 x- o i i PN -31‘.3*""?’




DoCuUSIgN EAVEICPE 1LY FBEALZEY -DUBU-AbLA-ALDA-U4TSEFERTABL |

DocuSign Envelope ID: 1BBBECCD-BB11-41A7-866F 4E52CD7302EF

Table of Contents

Table of Contents
Executive Summary

MTX Experlence and Qualifications
MTX Experience in New Hampshire
MTX Experience with Salestorce, Child Care, Knowledge Transfer, and Compliance

MTX Key Staff with Subject Matter Expertise

Risk and Issue Management
Risk Management Methodology
Issue Management

Communications Methodology
Knowledge Transfer, Training, and OCM'
_Assumptions

Project Delivarables and Milestones 7
. Data Collection, Reporting, and Dashboarding Enhancemenls and Implementation
Credentialing and Training Enhancements '
Continued Licensing Development
BCD and CCLU Operations and Maintenance Support
Managed Services - Framework for Ongoing Enhancements
Help Desk - Framework for Immediate Escalation
" Reference and Background Check
Schedule of Deliverables and 'Act_ivilies'
Propesed Work Plan "

Software License Requirements

Cost Proposal
" * Enhancements and Implementation
Maintenance & Operations

Appendix A - Key Contractor Staff Resumes

10

1"
11
16

17
19
22
27

- 30

32
33
35
35
37
39
40
40

45

46
47
48

49

NH DolT, RFP Number 2022-089: New Hampshire Connections Informalion System
©® MTX Group Inc., June 2022



- Locusign Envelope 1V l"tSI:I-\ZUﬁI-DUdtHbUA—AZM-U‘Ir"I'Jl'l‘l"HAUZ

RTINS

!'y Telnl
l"d” ﬂﬂﬂigﬁ-ﬁ Enwlwul E: CCO- BB‘\1-41A7-BBBF-4E52C07302EF

MTX Group, Inc, (MTX), a trusted advisor to the siate of New Hampshire for several years
# is pleased to submit our response to the New Hampshire Department of Health and Human
| Services (NH DHHS) RFQ 2022-089 regarding currént technologies and viable approaches
to enhance -the New Hampshire Connections Informalion System (NHCIS) in support of
4| improved data collection and analytics capabilities.

d In partnership with NH Department of Health and Human Services, Bureau of Child
244 Development and Head Start to complete the development of this transformative system,
MTX will bring together its proven solution, subject matter experts, and an experienced
oy technical team to enhance the data collection and reporting capabilities in the Grants

M Management module for use by the Child Care Licensing Unit. Medifications to the system..

including the addition of new dashboards, will enable NH to efficiently meet federal ARPA
reporting requirements.

Playing a key role as a Salesforce Implementation Partner in New Hampshire for several
years, a mutual respect has been earned between MTX and New Hampshire project teams.
- Being called for assistance under excruciatingly difficult timelines for the Governar's Office
se-4 For Emergency Relief and Recovery (GOFERRY) and the Depariment of Health and Human
Ser\nces through 'the COVID-19 Pandemic, MTX has consistently answered the call and
delivered crilical applications to assist the citizens of New Hampshire. ‘-

Equally important, MTX has developed the New Hampshire Conneclions Information System
in its current state. Constant collaboration with the New Hampshire leam throughout the
R4 creation of this application best positions MTX {0 finalize development and bring the shared
L4 vision lo completion. As evidenced by the success of the current state of the New

4 Hampshire Connections Information System, MTX has demonstrated the ability to think
crealively, work collaboratively and deliver.

MTX's extensive public sector experience has helped us develop important iechnical, project
;| management, and change enablement insights that give us confidence to successfully
.| implement -this scope of work on time, within budget, and with successful adoption by
_'| system users. Our project management, training, and implementation approach is proven in
4] multlple engagements with zero failed prolects

1 We ook forward to, the continued growth of lhe already establnshed relationship with the
.| Stale of New Hampshire and to the continued success and completion of the Connectlons
| Information System.

-1 NH DolT, RFP Number 2022-089: New Hampshire Connactions information System
4@ MTX Group Inc., Juns 2022 2
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MTX Experience and Qualifications

MTX is a syslem integrator with a.successful history of providing IT consultation and
Bl development services, with an emphasis on IT assessment, SaaS/PaaS-based solution
development, enterprise resource planning, data migration, system maintenapnce and
administration, and IT modernization. We bring technical expertise and thought leadership in
business and digital transformation to agencies and their stakeholders as an efficient and
effective parner for IT modernization required to achieve strategic goals and outcomes.
Worthy of mention, in 2021 MTX ranked second nationally, in lerms of successfully
implemented Salesforce systems in the Public Sector. "
MTX is a Salesforce Summit Consulting Partner and a global, enterprise cloud consulting
company that helps customers innovate and migrate to the cloud. Since our founding in
2008, MTX has grown to more than 1000 globally distributed employees found throughout
the United States, Canada, Auslralia, and India. MTX brings a weallh of experience
delivering solutions using SaaS/Paas technologies such as Salesforce, GCP, AWS, and
*{ Azure. MTX utilizes supported coding, programming, and scrlptlng languages 1o’ develop
vl custom funclionalities and integrations to create unique solution stacks. MTX has delivered
long-term success to hundreds of public sector clients across 34 U.S. states, as well as
Canada, India, and Australia. ‘
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Our holistic approach to Salesforce development services combines our technical expertise )
21| with our other core services such as IT assessment, project management, .organizational
-4 change management, and training to deliver deployments that are predictable and solutions
align-with the client's technology best practlces strategic IT considerations, and business
processes.
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MTX Experience in New Hampshire

v';m' New Hampshire Dept. of Health and
ﬁ& K Human Services (DHHS): MTX is a

proud partner with the State of New

=T D!".v i

dhrh o NEB Hmnp\hurllrparlmmrni' "
1S HEATTHAND; IIUi\lm\'.bI uwu

Hampshnre in serving and improving outcomes for famuhes and children. ‘In partnership with the NH
Department of Health and Human Services, Bureau of Child Development and Head Start, MTX
successfully completed the first three phases of this transformative integrated child care system. The first
three phases included: Training, Technical Assistance, Credentialing, Referral, Child Care Scholarship,
Quality Recognition and Improvement, Background Record Check, Licensing and Child Care Search
modules.

o ,! W SR B e Koy New Hampshire Dept. of Health and
dhhs i R 1 ! l,\.\sl'li\'ICl .,ﬁﬁ;";" Human Services (DHHS) - Granite
w3 Trace: In the interest of protecting the
cilizens of New Hampshire dunng the Covid-19 Pandemic, NH DHHS sought assistance with contact
tracing, which is the process of identification. of persons who may have come into conlact with persons
infected with Covid-19. Seeking a robust, scalable solution, MTX leveraged the Salesforce Platform and
provided its Contact Tracmg Solution. MTX is able to gather information, integrate with existing NH DHHS
systems with Bi-Directional data flow and effectively communicale to those conlacts who were potentially
exposed to the virus via email, SMS text or use call center resources. MTX still provides enhancements
and support of this system.

New Hampshire’s Governor's Office For Emergency Relief and Recovery
(GOFERRY): During the early stages of Covid-19, New Hampshire's Governor's Office for
B)i; Relief and Recovery (GOFERR) needed a manner in which 1o distribute Federal Grants,
50 they turned to MTX. *Especially because of the short and unpredictable timeline for
these grants to be made available, NH needed a partner who was equally invésted in
meeting unprecedented challenges, Never asking queslions or rebutling unrealistic
expectations, MTX -answered the call and delivered. Not without challenges, MTX and the GOFERR
Teams worked selflessly through long hours, weekends and holidays in the interest of delivering access lo
Grant monies to the citizens of New Hampshire. Through creative thinking, MTX. and GOFERR
established communications that allowed seemingly unrealistic delivery deadlines a reality. To date, MTX
has made available more than 10 different Grant programs on the Salesforce Platiorm.

New Hampshire Department of Information Technology (DolT): DolT
/ operates as New Hampshire's agency lo creale statewide efficiencies through the
use and implementation of information technologies to its partner New Hampshire
de,m agencies. MTX provided. IV&V Oversight for DolT's Child Welfare Engagement
program developed by another vendor who recommended a “Lift-and-Shift"
‘approach. Based on due diligence, MTX recommended agains! Lift-and-Shift and instead recommended
that the vendor's pre-existing application be used as reference. MTX advised.all parties o go through a,
blueprint strategy engagement o identify and define the roadmap and prioritize projects that will serve as
guiding pnnmples This .recommendation against-Lifl-and-Shift was supported by DolT and Salesforce
engineering. The vendor acknowledged and credited this process as a learning experience for their
technical team and made necessary adjustments to theur implementation processes lo best adhere to

. Salesforce platform governance aclivities.

New Hampshlre

AY
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~ MTX Experience with Salesforce, Child Care, Knowledge
Transfer, and Compliance

MTX has proven experience delivering solutions to support child care services across multiple 'states,
including those in Massachusetts and New Hampshire. The MTX integrated child care solution includes
the following modules:

e Provider Management ) » Child Care Subsidy and Case
s Background Checks - Management
e Child Care Licensing, Inspections, and + Time and Attendance
Investigation e Parent Portal
e Search for Child Care Providers e Payments (grants, subsidy payments)
Learning Management System (for child s Claims Managemenl

care workers, slate staff)

MTX has aclive or completed contracts providing these modules for public sector agencies serving child
care providers in the following statés: ;

e New Hampshire - o New Mexico ' e Vermont
e Massachuselts ) . ® NewJersey * Virgina
o New York e Oklahoma '

The MTX team also includes subject matter experts who have been responsible for administering child
care services in the Commonwealth of Virginia including the child care licensing, child care stabilization
grants {during COVID), the child care subsidy program, the Quality Rating and Improvement System
(QRIS), child care education training services, and a public portal for parents/caregivers 1o find childcare.

Ly

Experience with Federal and State Child Care requirements for (cpodiné

MTX has extensive experience in providing child care solutions that enable state agencies to submit
required federal reports. "Each state agency where we have implemented our solutions (MA, NY, NH, NM,
NJ, OK, VT, and VA) collects, manages, analyzes and reporls data required for federal reporting.
Examples of reporting include annual aggregate child care program, information fer the Child Care and
Development Fund (CCDF), ACF-801 case-level data reporting on monthly and quartery, ACF-901
quarterly data for each quarter the state has dispersed stabilization grants to providers, monitoring and
Cinspection reports of child care providers and the annual number of fatafities, serious injuries, and
instances of substantiated child abuse and neglect that occur in child care settings required under section
658E(c)(2)(D) to name a few. Our proposed reporling solutions will meet necessary ACF and state
reporting requirements and can automate the creation of the base dala files, reducing staff effort for
quarterly, and annual reporting. In addition to the formal réports, the MTX reporting solution can be
configured to include CCIS ‘data on demand, allowing for review of real-time data to- see the impact
current BCOHSC and CCLU initiatives and programs are having on Early Child Care in New Hampshire
and where interventions may be needed.

Experience in LMS systems within Selesforce. : .

MTX has provided Learning Management System {LMS). applications that enables organizations to
manage the full lifecycle of iheir online learning programs. Built on the Salesforce platform, MTX LMS
provides an out of the box solution that can be deployed. rapidly and still preserve the ability 1o be
configured to meet specific needs.' Designed and built to support ever changing learning requirements,
MTX LMS provides a scalable application that will ensure students have easy access to content, internal
users will have high visibility into activity, and course developers have flexibility in building their courses.

NH DolT, RFP Number 2022-089: New Hampshire Conneclions Information System
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Key Features: Benefits:
¢ Robust Content Management | « Enable easy interaction between instructors and students with
s Flexible Course Building & - groups and forums that enable the exchange of rich content.
¢ Management o _ Designed to maximize learning, MTX LMS features a highly
e Simple Course Reglstratlon intuitive interface to maximize learning course materials rather
. Comprehenswe Assessment - than the LMS application. ‘
" Capabilities ] e - The platform will have a Virtual Classroom that all LMS
s, User-friendly Forums and " platforms don't have. '
Chat abilities » Admin and instructor controls are streamlined to max|m|ze
Intuitive Calendar flexibility in deploying classes,
APi based integrations to » reducing the effort necessary lo manage the system and
other training platforms spend more lime interacting with students and improving their
learning experience.
s Integrate via APls to third party training plalforms via §S0O
and o bring over course complelion and transcript data

Additionally, MTX also provides the cababilify to integrate the child care-solution to third party LMS
systems such as Prosolutions, Vector, Cornerstone via APls to perform SSO based integrations and pull
course completion and training transcrpts data into Salesforce,

MTX has extensive experience devetoping Learning Management Systems for public sector agencies in
multiple states including New York ‘state and some private sector clienfs, and performing integrations with
Learning Management Systems in Massachusetls (StrongStart) and New Hampshire (Prosolutions).

Experience and knowiedge refaled tofederal beckground check requirements for Child Care Programs

MTX provides a suite of Background Record Check solutions powered by Salesforce, AWS and Google
Cloud to support all aspects of the state’s background record check processes. These applications
integrate with any record system to streamline the workflows and align with federal comprehensive
Background Record Check requirements and state policy, regulations, and procedures. Our background
record check applications' support all components of the National Background Checks, In-slate
background checks and Interstate background checks. These applications can be integrated with both
slate police BRC systems as well as FBI, OCJIS and other Fingerprinting vendor applications via APIs so
background record checks on personne! working in Child care facilities are completed in a timely manner.

'Key Features: -Benefits:

s Flexible systerr\ to keep up with changing federal and # - Increase efficiency in the background

state regulations check process, resulting in faster
s Support for multiple types of federal, state and . hiring, shortening the time - to

multi-jurisdiction screenings tncludlng Criminal- productivily and the - employees’

Records Sex Offender Registries, Drug, Drivers, return on value

Department of Children and Families and e Improved candidale experience with

Fingerprinting, Out of State, Nationa) Sex Offennder faster screenings, robust resources,

Registry and real time support

e Customizable and slreamllned adjudication processes
that factor in infractions thal matter while ignoring
irrelevant history and reduce bias and errors

e Increased  agency  produclivity
resulting from automation of BRC
tasks so staff can focus on more
higher value added tasks.

NH DolT, RFP Number 2022-089: New Hampshire Connaclions Information System
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» Auto-generate compliant paperwork, surface only e Audit-safe recordkeepihg tools that
legally reportable results, and optimize filtering to lower help manage and catalog
your risk adjudication  notés  for  every

¢ Internal tracking and scheduling of end to end . candidate, lowering compliance risk,
Background Record Check lifecycle activities and helping slaff stay organized

» Al powered platform and analylics that enables more | o  Analytics and reporting tools built to
efficient screenings, higher quality data and lower . deliver ‘actionable insights that
compliance risk - empower you 1o move your business

e Compliance violations, procedures and litigations can forward ;
cost millions. Our built-in compliance safeguards detect
and alert areas of non-compliance which ¢an help
protect your agency from the big spends thal come
with compliance fines and litigation.

At the Massachusetts Department of Early Education and Child Care (EEC), MTX built a Salesforce
. based Regislry and Program Portal (LEAD) front-end thal integrates with the state and federal CORI,. °
SORI FBI, Idemia and DCJIS databases lo send consent form data and receive eligibility results.
Additionally, the system also enables candidates to file BRC appeals, reevaluations, disputes and-other
user facing functionalities. For candidates with a clean record, the system will auto-approve the
background check and communicate to inlerested parties that said candidates are eligible for hire. For
those candidates whose background check returns concerning information, the system will initiate a
workflow within the EEC BRC team to review this feedback and determine if it makes the candidate

ineligible for hire.
MTX has also implemenled a Central Registry for Wyoming DCF and is currently in the process of
implementing a Fingerprinting BRC process for'Wyoming DCF on the Salesforce GavCloud Plus platform. -

‘Experience willh Child Care program wsﬂ Iunctronamy and’ prowqu tecnmcal ‘ssistance 1o childcare progmms on usmg
Salasfon:e

MTX offers several cloud based apps that can be added to the MTX Licensing Applicalion or stand on
their own using data from compatlible IT syslems. Our monitoring and visit management app offers cloud
based technology for mobile visit capability. The app will prompt scheduling of visits while still allowing
flexibility for individual schedule management. Mobile devices such as tablets or laptops can be used to
conduct visits using smarl licensing tools. Visit tools can be tailored by, program type such as family child -
- care, center based and residential and placement facllmes and by lifecycle such that a different set of visit
items show up depending on what phase the child care program is in their licensing lifecycle. A
pre-licensing visit tool can be configured differently than a renewal, monitoring, off cycle or enhanced
_monitoring tool producing a different set of domains and/or visits. items each time automatically.
Completion of the visit tool immediately produces a report with results, mcludmg all of the areas covered
during the visil. The repor can show programs where they are in compliance as well as where they need
to make changes. Reports can be immediately sent electronically through a provider portal or edited and
. sent at a later time as needed. We offer an offline visit mode as well for use in areas with poor or no
internet connectivity. The visit modules also allow licensors lo track technical assistance provided to
programs during visits and allow the state- to produce reports and analytics of all lechnical assistance
provided to programs over time to meet any compliance and operational goals. As- part of their
engagement, MTX has offered technical assistance via multi-channel support to end users including to
child care providers across multiple agencies and States across the United States including
Massachuselts EEC and DESE, Virginia Department of Education, New Jersey Department of Heallh and
Human Services, New Mexico ECECD New York State OCFS and others.
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Key Features:

Benefits:

Mobile visit app with online and .of'ﬂine features tailored to

" your agency's visit lifecycle
. Visit scheduling prompts for lcensors

Ability to schedule announced visits with programs
through a provider portal

Drata driven visit tool content

Tools tailored to your agency’s regulations

Tool which identifies best practices when noted during a

Faster turn-around time issuing
reports to programs afler visits are
completed

Consustent use of tools by Iscensnng
staff

- Shorter response times by,

programs
Record of provider response

visil

e Follow-up visit toofs created automatically as needed

e Alerts for noncompliances of highest risk to children
Prompts to programs when visit resulls require a
response :

o Provider responses stored within the systeni
360 degree view for supervisors and managers including
the ability to drill down to specific visils

& Non-compliance history reports per program or by ®
regulation

e Al powered analytics

o Analytics to inform agency decision
making

e Transparency with programs
regarding licensing visit content

o Potential to use data for online

child care referral system (link to

that section)

Targeted deployment of licensors

where they are most needed

Successfuﬂy compieled previous Salkesforce applications in 8 Government selting

‘MTX is a trusled partner of numerous state and local governments across the country with an 0utstandsng
reputation for delivering and managing several large high-impact programs. Qur current focus is on the
public seclor where we perform upwards of 87% of our work. We creale strong, lasting partnerships,
directly assessing our clients' needs to ensure successful implementations on short timelines. With MTX's
proven implementation methodology, we can deliver a working solution in weeks and months, not months
and years. To date, MTX has delivered over 950 technology projects wuth unrivaled speed to market, zero
project failures, and an overall 97% client satisfaction rating.

Our. Salesforce solutions have leveraged Salesforce applications and cloud environments such as
Government Cloud, Community Cloud, Service Cloud, Experience Cloud, Markeling Cloud, Viacity,
Partner Communhies, and Shield. We have used these Salesforce services to deliver public
sector-compliant solutions that can be used on both desktop and mobile. With these solutions having
been delivered on -Salesforce, which provides Salesforce application servers, inlegration servers (e.g.,
MuleSoft), data servers, and Salesforce-cloud services, our public sector clients are inherently prepared
for scalability and future ability to creale additional pontals and solutions based on the Salesforce platforni
on their own if they so choose. '

Since partnering with Salesforce in 2014, MTX has established itself as a trusted advisor in the
Salesforce solutions and systems inlegration market. MTX was named a Salesforce Summit Consulting
Partner in March 2020 in'recognition of our high customer satisfaction, record of no failed deliveries, and
deep commitment lo the platform’s unmatched power to digitally transform government and commercial
organizalions, while delivering operational efficiency to meet long-term growth objectives. In 2021, MTX
was second only to Deloitte Consulting in the number of public sector applications built on Salesforce.
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' Knowledge, Eomrimnicaﬁan skills and_s}sremaﬁc capacly lo collaborate with progremmalic team. - ,

The MTX Change Enablement Team has developed a robust Change Management and Training.
development process designed to produce stakeholders equipped to excel in a modern lechnological
environment. This educational approach ulilizes contemporary digital resources to deliver a collaborative
user-based learning component, paired with a team-based learning component that incorporates: both
learning and programmatic assessment. We have found that this methodology has been extremely
well-received and that the majority of our clients agree that our methods have been critical to helping -
them achieve their goals. The key to success include integrating multiple elements of the curticutum
throughout the project lifecycle, developing an early holistic approach towards change management, and
expediting the development of imporiant team-working skills which our clients find to be highly impactful
and relevant for their needs. A

Right from the initiation and planning stage afl the way until execution and follow up, we work with you to |
carefully craft the training agenda and positioning our messaging to the selecled audience. Every step of
the way from identifying audiences, confirming availability; developing communication plans, creating
training materials and presentation, to arranging logistics, conducting sessions, establishing feedback
mechanisms, to conducting surveys and evaluations and then accordingly inspecting and adapting to
changes when needed, we make it work like a carefully choreographed and synchronized performance. -
Qur experience with the NH CCIS team. as well as the MA LEAD system is an attestation to the fact. Not
-only have we witnessed solid altendance and participation at our training and change enablement
sessions, we've received dozens of emails from the provider and Iacensor community with extremety
posilive feedback overall.

MTX does not believe in a one-size-fits=all approach to OCM, and therefore does not believe that one
change methodolegy is the perfect fit for e\feryo'ne. Our Change Experts aré experienced in over 15
change methodologies and will leverage this experience to provide you with the most impactful change
experience possible.. Using this experience, MTX will collaborate wilh you and your stakeholders to
develop communication plans, conduct end-user interviews, feedback mechanisims, in progress
evaluations, and will use the feedback from these exercises t0 adap! to changes for successful adoption,

The goa! of MTX change enablement is to educate, molivate and smoothly transition you and your
stakeholders to discover all the efficiencies and benefils of the *future state” at their fingertips. We are
committed to making your implementation a dramatic success in adoption , so your stakeholders gain
more time to focus on actionable data, accuracy, redundancy, security, collaboration and mission-critical
work.

NH DolT, RFP Number 2022-089: New Hampshire Conneclions ln!ormanon Systern
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| MITX Kéy Staff with Subject Matter Expertise

MTX has over 1,000 subject matter experts, program, and technology staff focused on
developing, implementing, and supporting our public seclor clients to achieve their business
W and public service goals. We have assembled a core team wilh specific knowledge of your
:_‘ needs as well as other similar projects to support DHHS. This inctudes project managers,
} technology and change enablement personnel that know licensing, know our solution, have
j expertise configuring and maintaining robust solutions on the Salesforce platform, and a
{ strong commitment to bringing all of that experience to lead and support your success with
¥ this engagement. The MTX team will leverage significant experience and knowledge gained
from implemenling child care solutions in Massachusetts and MNew Hampshire, and
= hcensmg permitting, and mspectlon (LPI} soluhons in nine {9) slales
: e :

Project Managor Expanenced in Ieadmg Agxle pro;ec!s

ope Berg, VP PMO, is an IT professional with 15+ years of experience in
: pmplementing large enterprise solutions and 5+ years of salesforce consulling
@ xperience. Possesses 75 Salesforce Trailhead Expeditioner badges. Proficient in
he Agile & waterfall delivery methods. Experienced in managing technical leams,
orking with cross-functional Sales Cloud and Marketing Cloud teams. Coordinaling

rojecl plans with third-party vendors to ensure project success. .

(] [Business Analyst(s): Ability 10 work with the busingss users lo davelop comprehensive user slories.

H |Must be knowledgeable in LMS systéms, Background record checks and state childcare processes.

This can be one with expersnce in alf, or mulliple analysts each with their own area of expertise.

Gaurang Goradia, Business Architect and SME has 15+ years of consulting

experience and expertise in the areas of business architeclure and system analysis,

Product and Project Management, Data management- and Quality Assurance in

various indusiries, including Healthcare and Finance on a variety of Saa$,

] E-commerce, Data Warehousing and Business Intelligence applications. Certified

@ PMP and Scrum Master (CSM) with 10+ years of management experience in

vanious industries leading projects. He has extensive experience in the early child
care space at MTX and has helped develop Integraled Child Care systems
including child care_licensing, visits and inspections, background records check
systerns, QRIS, Registries, Educator credentialing, Case Management, Grants
management, Child Care search, Child care referrals, and technical assistance, in

. the state of NH and MA and worked with six other states and their child care

: Salesforce Developers: Exparienced in- usmg !:ghlmng componenrs serwce cloud -and Sa!esforce

i |ffows. - ‘

' asif Khan, Busingss Analyst, is an experienced, Salesforce Certified Busmess
nalyst working to undersland -client business needs and leading application|:
evelopment to ensure maximum client satisfaction. Wasif has led client-meetings

@/ nd. takes pride in understanding their business model thoroughly while designing
usiness/echnical solutions that will achieve their needs. He has worked closely
ith the NH team for implementing the current Salesforce child care solution as well
s the CCIS grant, ARPA granl, and QRIS solution.

Training: Ability to create online iraining materials pertinent to the functionalily being created. 1

rian McDonald, Change Enablement Lead and Consultant, has 6+ years of

lanning, leading, and directing organizational change management initiatives. He

@ as provided training/change enablement leadership on MTX case management

- fand licensing/ permitting implementations in Vermont and Georgia. He has been the

hange Lead overseeing multiple Chl|d Care and LPI initiatives across the
ortheast, most recently in Massachusetts.

38 Resumes for these proposed personnel may be found in Appendix A.
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 Risk and Issue Management
Risk Management Methodology

B The goal of our Risk Management Approach is to significanily reduce and potentially
eliminale risks converting into project issues. Our risk management plans address both
internal and external project risks. Our risk management process includes identification,
analysis, mitigation planning and risk response monitoring and control. The resulting risk

& management plan and risk log are regularly reviewed and updated throughout the project to

identify and monitor new and/for exisling risks. Risk management allows our joint MTX and
DHHS team to anticipate, avoid, and/or minimize project risks.

Risks are events or conditions that may occur and if realized, can have a positive or
negative effect on the project. Exposure to the consequences of uncertainly constilutes a
risk. Although by definition risk managemen! may include risks that will have a posilive
impact on the project, MTX project risk management focus is typically on risks that may
negatively impact the project. The table below lists and describes the standard risk types
that are used to categorize project risks.

Any risk related to environmenial factors largely oulside the control o the project
(such as cultural, legal or regutatory).

! |Financial

Any risk related to the budget or cost structure of the project {such as increase or
decrease in the project-related budget).

Functional -* ¢ Any risk related to the overall function of the product (such Bs requirements or design)

being developed by the project.

Quality

v

'Any risk retaled to the quality requirements of the project.

Organization

Any risk related to internal, client, organizational or business changes (such as
lexecuti\.re leadership role changes).

Performance

lAny risk associated with the performance of the apphcallon (such as response time,
stress testing and development environments).

roject
anagement

Any risk related lo the management of the prolect {such as communicalions, status
reporting and issves management).

Rasource

Any risk related to projét:t resources {such as lhe addition or removal of resources).

Schedule

ANy risk related to the Project Work Plan and related tasks (such as extensions or
reductions of the project timefing). ; :

Scope

Aﬁy risk related to project 's_c.o'pe {such as process, module and development objects).

Technical

Any risk related to sofiware or hardware, including infrastructure related to the project.

General’

Any risk that canhot be catégorized intb one of the atiove categories. "
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Risk Management is a joint responsibility led by the MTX and DHHS Project Managers. Our project
managers are responsible for facilitating sessions with project stakeholders to identify risks. A risk owner
) " is assigned lo each risk, with the responsibility of developing, documenting and executing risk aclion
plans. Our project managers are responsible for monitoring the status of all project risks and escalaling as -

appropriate.

The MTX Beans Agile Project Management Tool supports the risk management process-and mcludes 8
risk- reglster A sample Risk Identification is provided below as well as a summary of our risk management.

activities.

Sample Risk Identification Screen in Beans PM Tool
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Risk Identification: Our risk management methodology uses a top down and a boltoms up risk
identification approach. Risk identification starts by identifying all significant risks that could impact the
project and then documenting them along with initial response plans. As the project progresses, new risks
are identified, while other. risks are mitigated and moved to a monitaring/closeout status. Risk
management meetings are held at the workstream, project and stakeholder levels. New risks are logged
and managed until a mitigation and risk response plan is in place. High severity, high impact, time
sensitive risks are escalated to either the project manager or steering committee level for both awareness
and mitigation planning assistance. Escalated risks are reported on the weekly project status report and
the monthly stakeholder briefings. MTX uses the following techniques for risk mitigation:

EEREORR e chnique BRI BRI DRI O vt ion TS T -7

Interviews | Interview relevant project stakeholders to identify their concerns, which
_ may provide insight into real project risks.
Risk brainstorming- Conduct risk brainstorming workshops with relevant project _
workshops stakeholders to identify risks, including key risk influencers, risk levels,
; : and possible impacts, -
SWOT analysis Conduct strengths, weaknesses, opporiunities, and threats (SWOT)

analysis to gain a holistic view of the pro;ect with respect fo risk.
» Threats are project risks 1 B
. Opportunmes represent lost polential benefits if not pursued
i » Weaknesses, if not properly mitigated, can negatwely impacl a
project
o Strengths should be leveraged to help the project mitigate the
identified project threats
Process reviews: Identify process- -related risks by-reviewing the various pro;ect
management processes, tools, and techniques described in the Quality:
Management-Plan:
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Previous project reviews Identify risks from previous projects of similar size and complexity, using
available project data and lessons |earned.

Project-Team Members Risk | Project team members (MTX and Client) are encouraged to report risks
Submissions to workstream and'project. -management leads. Like any,other risks,

- I -these risks are evalvated-and logged.into'the pro;ecl risk register for
analysis and mitigation planning:

Risk Analysis: Risk Analysis is the process of examining each risk to understand the risk source or
category, isolate the causeftrigger, quantify the probability of occurrence, and determine the nature and
impact of the results if realized. MTX's risk analysis process uses both qualitative and quantitative
parameters. As a result of the risk analysis, risks are rated and prioritized by severity in the MTX Beans
Project Management Tool. | ’ !

The' result of the risk analysm actnwty is to score risks -for probability and impacl. After scoring, we
calculate severity and use the combined rating to inform the risk ‘mitigation plan. Additionally, risk lriggers
are eslablished for each risk. Triggers are agreed thresholds'whereby the risk is advanced to issue.

The following r‘épresenl the risk impact/probability matrix used to internally score the risks for the purpose
of prioritization. The resulting product from multiplying risk probability and impact determines the severity
rating (score) of the risk. The higher the nsk score the more important it is that the risk is managed. -

1-Low 2-Low/Medium |3-Medium 4-Medium.FHigh 5-High
S5High - Wows(5) Medium (10)  [High (15) -.~'lHigh(20) . i}~ Hig
4-Medium/High oy 1yl Medium (8) Medium (12)  |High' {“w; Y :Hig [ -
-4 3-Medium . )i Medium (6): ~  |Medium (9) -+ |Medium (12) Hegh'fﬁ .a} L
2-Low/Medium Fowjiz BT e 3 2a | Medium (6) Medium (8) Medium (10}
1-Low ). 2t Nas (o RIS = Ll o

1-5 - vmin
6-12 Medium :
13-25 High ~

~ The risk response matrix below is used to consider the appropriale action required for each risk in relation
lo its impact / likelihood. Guidance on the review periods for each level of risk is the minimum level of
review required, but cerain risks might warranl more regular reviews,
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Low 1 Al X Possmle Contingency : R L
: Required; Review at least Generate Contingency™
: Plan; Review at least 2
monthly ; : Plan; Review at leasl
weeks g :
“ every 2 weeks - 38
1 2 3
Low Probability High

Risk Mitigation Planning: Risk Mitigation Planning involves determining the proper strategy to address a
risk, based on its severity, impact, and time criticality. Once an appropriate strategy is determined to

. address a risk, tactical delails, roles, and responsibilities -are defined for the execution of that risk
response strategy. Risk mitigation plans for each risk are documented in MTX Beans. Risk Mitigation
Plans are defined in a collaborative efiort between MTX and DHHS project managers, and if appropriate,
MTX and DHHS Project Sponsors. Ongoing monitoring of valid risks, as well as identification of new risks
is performed through the entire project design, development and implementation phase.

Risk Response Monitoring and ‘Control: Risk monitoring and control takes place throughout the life of
the project. Our joint Project Management Team actively monitors risks and responds with mutually
agreed-upon risk mitigation plans when risks thresholds are triggered. Risk monitoring and control is an
ongoing activity that requires input from all impacled project stakeholders. To enable effective risk
monitoring and control capabilities, it is critical to track risks in-a consistent manner and -provide access,
visibility, and up-to-date status to the project stakeholders that need it in a timely manner, The MTX Beans
tool and its risk management capabilities provide the essential information needed to eﬁectwely manitor

and conlrol project risks.

* Key Implementation Risks and Risk Mitigation Strategiesi As part of our proposal response project
planning process, MTX has conducted a preliminary risk analysis in accordance with owr risk
_ management methodology. The following table lists the top risks on the DHHS project and how we

propose to miligate the risks.
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7 BN :

Unrealistic vendor
implemantation
workshara expectations

‘|communications to ensure no impact to project llmel:ne and stakeholder management

MTX and DHHS to clearly define an accountabnmy matrix for vendor relationship
management and decision authority. Both parties are 10 maintain consistent

{Configuration Over
Castomization :

. con5|derat|on process and data model effi mencnes for declaralwe configuration as

L

Where applicable, MTX Technrcal and. Busmess Archltecls SMEs will 1ake into

opposed lo custom code not to leverage best practice’ but to-account for scalabnhty and..
system maintenance during developmeni and post deployment.

SME, Tester Availability

MTX and DHHS to engure proper communications and proper parties are involved well in
advance for all necassary criticil project phases and agile ceremonies such as
projectiworkstream d:scovery sprinl demo and UAT for client testing and feedback. MTX
will also conduct formal kick-offs 1o ensure DHHS properly understands the roles and
expectations of each role to ensure project success.

Super-User buildup {0
accelerate adoption,

-

Where applicable, MTX' adwses DHHS: ‘to.identify and leverage Admin Users participation
during all phases of the project |mplemenlalion as this will 'allow DHHS to develop a
slrong user-base that can Iearn theisoluticn aldngside the MTX developmenmestmg and
tranmng téams. MTXwill coordinate liming of shadowing and discussion eflorts to allow
for Admin-and Super.User's to serve as inlernal SME's for unproved user adoption..

Knowledge Transfer

)

Knowledge Transfers (KT) may occur lhroughout the various project phases and both
parties are responsible to ensure proper KT is conducted for the following but not.limited
to:

- Resource Onboarding

- Resource Replacements
Vendor Management
Steering Committee Meetings

Scope Management and

MTX underslands the importance of. developmg projects within scope, budget and -

Over Automation s, Itimeline. MTX foslers an environment that allows-for DHHS to'identify scope related’
) * |changes and to address scope in (3) ditferent methods: -
4 e Priority-based requ1rernents thal can'be lnterchanged between sprints after, Level ol’
. Effort (LOE) and |mpacl aré assessed and any- change is approved by bolh MTX.
& and Client,
- ) s - Approved Change: Orders to accounl for addllronal ‘scope ‘that was not con51dered
% . during Dlscovery,lo developed and deployed wuthsn the exisnnglexeculed
x' _ Statement of Work.(SOW) ‘
. 'Backlog of reqlirements categorlzed as enhancements will be organized mlo a:
“Phase II” bucket that can serve as a-repository for.future work that can be -
il ;i completed.in a subsequent, prolect or. SOW based on DHHS s timing, preference
; . ; and urgency.- =l .
Data Migration {Clean Data Migralion is crilical lo project success and thus MTX recommends early
dala) collaboration with DHHS's Dala Management SME to ensure data is identified, reviewed,

cleaned/manipulated and mapped accordingly with the Data Quahty and Data Migration
preparation planning prior to Usar Acceplance Tesling.

Performance Testing

=
.

‘|development. UAT and Performance testing. .o . ]

Due o the level.of data, volume and usage for the cloud-based liquor licensing solution.”
MTX is-experienced in Ieadmg -Performance Tesl:ng with Salaesforce for proper volime
leslmg and validation pror to go-luve MTX: will provide ample notice and coordinate wilh”
the DHHS Project, Manager and. Leadershlp feam well in advance to streamline the.

Deployment Change
Over Plan

MTX racognizes this |mportance of proper planning ahead of sunsemng or running
several Saa$ platforms in paralle! during a production/go-live efforl. The MTX team will
prapare, review and execute 8 defined plan that is coordinated and approved by both
parties to ensure each step is caplured and articulated across project teams for

alignment.
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- Issue Management.

The Issue Management Plan specifies lhe processes used lo identify and manage pro;ect issues. It

. addresses both internal and external issues on the project that are -impacting project schedule, scope,
quality, and or resources. MTX Beans is used to enter, track and report issue aclivity. Both the Issue
Management Plan and the issue log will be reviewed regularly throughout the project to monitor existing
issues and to identify new ones. Issues are events that are occurring now or have already occurred. An
issue is not an event or item that may occur at a time in the future. For active potential or active issues,
MTX execules monltonng collaboration, and resolution to minimize project and stakeholder impact.

‘As part of the prolect managemen! plan, we documenl issue management roles, responsibilities, and
escalation guidelines. The project management plan also describes issue managément communications
and reporting requirements. Our Issue Management process includes:
1.- Issue Identification and Documentation
Issue Analysis and Prioritization
issue Management and Escalation
Issue Communications, and
Issue Resolution and Close.

bW

Like all project management processes, the MTX issue management processes are designed to be
collaborative, transparent, and proactive. Qur issue management process is summarized below.

1. Issue Identification and Documentation - When issues arise, the project team identifies the

issues and documents them in the Beans tool. The identifying team is responsible for entering at

least the minimum information, including the description, identification date, and priority.

2. Issue Analysls' Prioritization, and Escalation - Project team members analyze the issue and
perform an initial evaluation of the source, cause, dependencies, and business and system
impacts. Each open issue is-discussed at standing project management and team meetings. In
these meetings, issues are given a priority of Low., Medium, High, or Critical. Once the priority is
determined, i is assigned to a project team member for resolution with a planned resolution date.
Issues that cannol be resolved at lower levels within the project leam are escalated to the project

management team, and, if necessary, to the Project Steering Committee.

3. lssue Management - Aclive issues are managed by the assigned team member, with updates
required weekly lo the MTX and client project managers. High and critical project issues are
- escalated and are under the oversight of the MTX Project Director and the DHHS Sponsor
designee. All issues are managed in the MTX Beans issue log is used throughout a project’s
lifecycle to capture any issues brought forward, communicate the issues to the project team and
stakeholders, establish categones priorities of all issues, assign responsibility to each issue, and
to ensure thal each issue is resolved with minimal impact to the project’s performance. Like most
other project documentalion, the issue log will be reviewed by the project team regularly to
ensure that issues are being resolved. The document.should be updated and commumcated to all
appropriate project stakeholders as updates are made.

4. lIssue Communications - The Beans tool provides a common repository for tracking, monitoring,
and reporting issues and has been used successfully on nearly all of MTX's 950+ projects. lssue
slatus is provided in the project management dashboards within Beans and is used to monitor
and control project issues. Issues are then published to communicate status and facilitale
resolution of issues in the appropriate project status report, workstream and project level status
meetings, and project stakeholder briefings. .

5 Jssue Resolution and Close - MTX and DHHS teams work collaboratively to resolve issues and
once resolved, marks the issues as complete in the Beans tool. Oncé an issue is resolved, the
actual resolution date and resolution comments are recorded.

NH DolT, RFP Number 2022-089: New Hampshire Connections Information System
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f Communications Methodology

MTX has a well-established project implementation and client support strategy that spans all
of our engagements, We leverage shared and continually optimized core and enhanced
project management strategies to ensure collaborative, timely, and effective implementations
across all of our core and custom solutions. Throughout all of our engagements, MTX and its

W partners focus on building effective relationships with our customers and providing dedicated
3 execulive leadership, technical expenise, and end-to-end project management to ensure
success in every project.

MTX believes transparent and frequent communication is a_critical driver of success for

project delivery and for building productive relationships. Our method includes: frequent

communication touch points. Daily and weekly status meelings/reports provide |nsughls to
leaders and stalf needed to make decisions, assess project heallh and report the most up to
date details to their stakeholders.

As a standard practice, all MTX projects at a minimum include the following meetings and
reports: that includes both lechnical and business audiences. ‘

.o Planning Sessions: Take place before the official project kICkOff MTX and DHHS
Program/Project Managers organize these sessions to help the leaders’of the.project to
meet and establish rappont; align around project goals, schedule, budget, and hmelme
coordinate kickoff and related activities.

; e Project Kickoff Meeting: Invites all project members to meet and establish rapport;

align on scope, timeline, and other critical project elements; establish expectations
around roles, responsibilities, and delivery methodology; agree on communication and
tools protoco!, and schedule upcoming aclivities. Both parties report back their
readiness to move the project forward in all areas of the scope.

» Scope Checkpoint Meetings: To report back to project teams on the final selection of
" requirements/stories for delivery. This meeting sets expectations around
development/tesling work and ensures alignment on timeline, budgel, and scope.

e Steering Commlttee Meetings: Project leaders hold monthly meetings to update
project sponsors,” executives, and stakeholders around overall project health and
alighment with vision. These meetings provide slrategic vision and guidance, priorilize
program activitie's, provide an ullimate point of escalation, and are used to approve
changes in direction.

¢ Project Manager Status Meetings: Our project managers meet weekly to manage
“business escalations and.risk mitigation, coordinate key activities, and report back
status of key project health indicators such as budget, timeline, and scope.

e Daily Status Meetings: Delivery team meets daily for 30-minute meetings to provide

updales on work accomplished to date, work planned for the day, and any blockers that

require attention to complete scheduled tasks. This meeting is conducted by the Scrum

"Master with the development team in attendance to ensure accountablhty on-lime
delivery, and mitigation of obstacles.
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MITX

e Special Meetings: Formally initiate and exit specific phases of the project including:

(o]

Story Refinemen( Meetings: Business analysts discover and migrate requwements into Agile

-stories-in collaboration with the [CUSTOMER]'s requirements and stakeholders;

'Release/Work Plan_Review. The Scrum Master and project leaders review the high-level

sequence of requirements delwery over theduranon of the development phase,

'Wammammmm The delivery team meets to plan the requirements that

will be delivered within the upcoming sprint cycle;

Sprint Demo/Wrap-up: The project team demonstrates the features that were built during the
sprint cycle, discusses the key activities.that took place, and officially exits the sprint;

ggA'T Kickoff Project leaders officially kick off the User Acceptance Testing (UAT) cycle by setting
expectations around activities, roles, responsibilities, timeline, and scope of work during UAT;

UAT _Go/No_Go: Project leaders meet 1o decide whether the developed features suffi c|ently
passed business acceptance to begin activities to move to producuon

Pmduction GoMo Go. Project leaders meet to decide whether production activities have

sufficiently passed to allow for an official go-live of the new system; and -

¢ Exit Meeting: At the end of a project lifecycle, MTX holds an Exit Meeting during which project teams
review lessons learned, hand off deliverables and assets, review next sleps lo ensure business:

" continuity and technology maintenance, and sign-off on a plan for backlogged items. These meelings

ensure lhe project wraps up with all outstanding and pending items addressed before project closure.,

Along with the Comimunication Plan, we also deliver the Change Communication Plan. As part of our'
change management strategy, the Change Communicalion Plan will help DHHS stakeholders and internal
users understand the What, Why, and Impact that change will bring to their organization. We work
collaboratively with clients to determine timely messages and materials aligned with "key milestones,
ensure stakeholders receive consistent information about what is important to them, and establish
communication pathways as-feedback mechanisms. As a best practice, we propose the following tools to
create awareness, desire and alignment around the change: .

Purpose 'g‘;-i!;;ﬁ"" R
YAl o =R RS,

Learnlng Styles ‘Assessment |Allows DHHS and MTX to ascertain'which learning modalities are needed

Change Readiness survey |Evaluate users on awareness of the project.

Role Impact Analysis Défine the breadth of usér Communication & Training.

Project Awareness
Communications

Initial communication to Staff and Constlituents.

ision Planniné Workshops

Create a succinct Vision Stalement’to guide cornmumcatlons to
stakeholders. ' ) : :

[Marketing Video Internal prcmot:onal wdeo for prqect awareneéss.

Pro;ect Launch "
Communlcat«on P ] ol

“|inform stakeholders of tnmelme and ‘progress. .

UAT Communications Explanahon of UAT and value for participants.

Project Update
Communications: : o T s

»

Accomphshments and’ Wave Rolloul Tmelmes L

Pulse Check Surveys Cadence of surveys to caplure user feedback

L]
1
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Knowledge Transfer, Training, and OCM

The MTX Change Enablement Team has developed a robust Change Management and
Training development process designed to produce ‘'stakeholders equipped to excel in a
modern technological environment. This educational approach utilizes contemporary digital
resources to deliver a collaborative user-based learning component, paired with a
] team-based learning component that incorporates both ilearning and programmatic

.assessment. We have found that this methodology has been exiremely well-received and
1 that the majority of our clients agree that our methods have been critical to helping them

achieve their goals. The key to success -include integrating mulliple elements of the
curriculum throughout the project. lifecycle, developing an early holistic approach towards
©{ change management, and expediting the development of .important leam-working skills
which our clients find to be highly impactful and relevant for their needs.

o Right from the initiation and planning stage all the way until execution and follow up, we
4 work with you to carefully craft the training agenda and positioning our messaging to-the
| selected audience. Every step of the way from identifying audiences, confirming availability,
developing communication plans, crealing training materials and presentation, 10 arranging
logistics, conducting sessions, establishing feedback mechanisms, to conducting surveys
+| and evaluations and thén, accordingly inspecting and adapting to changes when needed, we
| make it work like a carefully choreographed and synchronized performance. Our experience
with the NH CCIS team as well as the MA LEAD syslem is an altestation to the fact. Not only
1 have we witnessed solid attendance and participation al our training and change
43| enablement. sessions, we've received dozens ‘of emails from the provider and licensor
community with extremely positive feedback overall. o ‘

Change Enablement: The MTX Change Lead and the Change Enablement team will
| identify and collaborate with CCIS stakeholders to develop a tailored and ‘comprehensive
Organizational Change Management (OCM) strategy focused on the rollout and utilization of
“#.| the MTX's proposed Solution. ‘This plan begins by conducting a’partnered assessment of
.| your organizationat readiness for change and ends with a CCIS team that is confident and -
| seff-sufficient in the sustained use of their new and improved platform.”

1 MTX does not believe in a one-size-fits-all approach to OCM, and therefore does not believe
.| that one change methodology is the pérfecl fit for everyone. Our Change Experts are
| experienced in over 15 change methodologies and will leverage this experience to provide -

';_.- you with the most impactful change experience possible. Using this expertence, .MTX will
collaborate with you and your stakeholders to develop communication plans, conduct
| end-user interviews, feedback mechanisms, in progress evaluations, and will use the
feedback from these exercises to adapt 1o changes for successful adoption,

4 NH DolT. RFP Number 2022-089: New Hampshire Connactions informalion Syslem
@ MTX Group Inc., June 2022 ‘ 19




DocuSign Envelope ID: FBEA2887-5080-46DA-A264;041'3FFF4 1AB2

DocuSIén Envelope 10 1BBBECCD-BB11-41A7-86BF-4E52CD7302EF

MTX

MTX’s Change Enablement Methodology
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MTX will deliver a synchronized suite of effective OCM principles by identifying stakeholders, developing .
communication plans, creating training materials, conducting interactive lraining using adult learning
theories, establishing feedback mechanisms, conductmg evaluations, and adaptmg to changes for
successful adopt:on

- el I i
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From the beginning, we identify and analyze the end-users and slakeholdg'rs, and engage with the key
members of the client project team, to develop a comprehensive communications and training plan.
Communicalions, training materials, exercises, user guides, and other materials, are customized and
planned to meet the needs of the identified stakeholders (i.e., business, technical, and operational).

A successful implementétion is a partnership. The Training and Change Enablement plan is a strategy of
best practices that we collaborate on, and customize with DHHS. This plan provides a Train-the-Trainer,
or an End User Training, with professional MTX .trainers, support and coaching, and dellverables to
educate users to discover how to be more effective and efficient regardmg the new solution.

We value that adult learners process new training in dlfferent modalmes. Some learn best by watching,
others by going hands-cn, and others by self-study with detailed documentation. That's why we launched
a Learning Modalities Assessment to invite feedback. from your stakeholders. This helps shape the
learning into specific styles that make your people more comfortable adopting new concepts. To meet
these adult learning needs, our blended learning curriculum offers live training in the form of virtual
instructor-led webinars based on each role group, in which your users go hands-on with the new system.
User Guides, as well as Micro-learning videos, provide step-by-step demonstrations of new processes
from start to finish. We will also partner with your marketing and communications personnel to develop,
and distribute, ongoing updates (emails, executive messages, videos, etc.) so stakeholders know the
progress of the project and how the new solution will benefit them.
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Change Enablement & Tralmng
Meeting

~ATLST
n’

h-- sl . -
The Change Enablement Lead
aligns with your execs to discuss

training plans and progress.

One per each week of the project.

Online Learning
(available 24/ 7/ 365)

Micro-video Learning modules
(~4-7 minutes each) are tutorial
videos that demonstrate primary
duties of each role group.

Hxlso serve as training for future
hires.

One module per role:
Customer service
Technical staff

Internal Training Class

Live instruction via live, virtual
classroom that is interactive,
hands-on and includes Q&A,
Webinar is recorded for fulure use
by users.

One {1) training class per role of
90 minutes:

Customer service

Per User Group

Technical staff

work wilh your team to develop a
series of internal/external
communication.

User Guides Detailed step-by-step functionality. |One (1) per role for: .
These image-based guides meet |Customer service
the needs of slakeholders who are|Per perscna
*|self-study learners. Technical staff
Also serve as training for future
new hires.
Communications A communications veteran will lArifacts can include:

One introductory communication
Learning survey

UAT communication

Go Live communication
Champions cemmunication
Post-launch user survey

Learning available 24/7/365

EXTERNAL Community Oniline

This tutorial video will
demonstrate how external users
navigate the system. This
Micro-video Learning module can
be hosted on your home page for
access by external users

One (1) Micro-video Learning
module of approximately 3-4
minutes.

The goal of MTX change enablement is to educate motivale and smoothly transition you and your
stakeholders to discover ail the efficiencies and benefits of the “future state” at their fingertips. We are
committed to making your implementation a success in adoplion, so your stakeholders gain more time to
focus on actionable data, accuracy, redundancy, security, collaboration and mission-critical work.
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1.

| Assumptions
Project Startup

As necessary and appropriate to complete the scope of this work, DHHS will provide
MTX's team with required access to DHHS systems and facililies within ten. (10)
business days after the project starts.

Sufficient and appropriate DHHS resources musl be available during the course of
the project {for bolh on-site and remote work).

Project Management

3. DHHS will approve the Pro;ect Work Plan within twenty (20) working days after
submission by MTX.

4, DHHS and MTX's team will identify and designate a ;omt project repository for
storage of project information and data, work products, and formal project
delivarables. Both parties will have access to the reposilory. The repaository will be -
active within ten {10) days after project stan. )

5. Meeting agendas will be provided by DHHS and the MTX team two (2) working days

* in advance of formal scheduled meetings. To the extent possible, meeting agendas
will also be provided in advance for informal unscheduled meetings.

8. MTX's team will produce minutes for ail formal meetings they participate in and vaI

~ provide minutes to OHHS for review within two (2) working days after each meeting.

7. MTX's team will provide Weekly Project:Status Reports to DHHS two (2) working -
days in advance of the Weekly Status Meetings.

.| Project Deliverables )

8. Deliverables prepared by MTX will be subjecl to the revnew and appraval of the,
DHHS project manager, and/or his or her designee. MTX will provide walkthroughs
of deliverables in order to facilitate DHHS's deliverable reviews.

9. The time allotted for DHHS to review, approve, or require modification to MTX's
deliverables in writing, based on a material non-conformity with the stated
specifications for that deliverable, is five (5) working days.

10. Up fo two review cycles will be compleled, additional cycles may have a potential
impact to cost and/or schedule,

.11. A deliverable will be deemed accepted when the acceptance period has expired

without a request for modifications.
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MTX

Project Resources : .

12,

13.

14,

18.
16.

The only roles authorized to make contractual commitments (cost, schedule, resources) on behalf
of the MTX team are the Senior Executive and the Project Manager.

DHHS will provide a singte point of contact who is empowered to make decisions and approve
project direction, This resource will be available for al least one hour per day to review progress,
provide feedback and direction. DHHS must communicate regularly with MTX and provide our
team with timely feedback. _ ;

DHHS will assign a Project Manager, at project start, who is authorized to make contractual
commitments for DHHS. )

DHHS will identify and assign key project staff for MTX within five (5) days after project start.
DHHS and MTX will create project distribution lists within five (5) days after project start

Generat Assumptions

17.

DHHS will supply key stakeholders in a timely manner to participate in interviews, workshops and
ongoing review efforts to ensure decisions (sign offs and approvals) are made effectively and

- efficiently. .

18,

18,

20.
" leadership and -other subject matter professionals as’ needed to deliver the scope of the

21.

DHHS will designate an executive-level individual lo serve as the Engagement Sponsor. The
Engagement Sponsor is responsible for providing aclive guidance in conjunction with MTX's
engagement leadership. The Engagemenl Sponsor is also responsible for facilitating final
deliverable review and sign off. : '

DHHS will provide project coordination support to schedule meetings with key stakeholders
(internal arid external) and other project sessions (e.g. steering committee DHHS, meetings with
interface partners).

DHHS will coordinate required communications and interaction with key stakeholders, executive -

engagement. ) \
DHHS will supply necessary access to any key systems and data in a timely manner. d

Testing Assumptions

22,

oo
24,
25.

26.

27.

MTX will provide and continuously maintain high security and encryption standards to protect
data and information at rest, in transit, in storage, and-in between different software environments
including DEV, QA, SIT, UAT and PROD) across all processes and systems including cloud
hosting environments, virtual machines, and any approved third-pary solutions, interfaces and/or
APIs necessary lo test DHHS's new system and integration with other systems.:

DHHS will provide all-syslems and data access, software'licenses; permissions, conneclivity, and
infrastructure required to access all integration test environments and to support testing
performed by MTX associates working in offsite or remote locations.

MTX will providle DHHS with access to BEANS, MTX's Salesforce based requirements, test
management and defect tracking tool such for storing User stories, test cases, requirements
traceability, execuling lests, recording test results (e.g., pass, fail), logging and tracking defects,
and reporting of test execution and defect statuses. ) ,
Where appropriate, MTX will leverage test automation tools and techniques to improve the
efficiency and effectiveness of functional tesling, -regression testing, test data.mining, and
environment smoke testing. C ‘

The MTX data conversion and migration team will verify the results of conversion and migration
processes; however, DHHS is ullimately responsible for validating the completeness andg integrity
of data loaded into DHHS's new system.

We propose converting either only active cases, or cases from the last 1 to 5 years into the new
solution and making the older cases available in a read only repository for research purposes
only.
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MITX

28,

29.

30.

DHHS will provide clearly defined, unamblguous and testable non- functlonal reqmrements for
system security and performance.

Security testing performed by MTX will be limited to the testing of application-level, role-based
user accesses; functionality initiating auto-logout procedures after 15 minutes of user inactivity;
and fteld-, screen-, and appllcatlon -level data access rules.

MTX will not be responsible for network vulnerability, intrusion, penetratlon user access {(e.g.,

" single sign-on, Active Directory, IAMS and SSL), and data security testing beyond how they work

31,

32.

with our proposed solution for DHHS's new system. We assume that all foundational security
frameworks and protocols, which DHHS has already implemented on an enterprise-wide basis
work property, so MTX's testing efforts will verify that the DHHS's new system solution integrates
properly with DHHS's existing sécurily, integration, and infrastructure components.

MTX's performance testing will focus on the performance (e.g. response time) of DHHS’s new
system transactions and processes within the application, especially high-volume transactions
and ones that involve large volumes of data. We will also evaluate the performance of report
generalion processes and interfaces with other systems. MTX will not test the performance of
end-to-end processes that cross many internal and external application boundarles or the
perforrnance of external, 3rd party applications.

DHHS will be performing UAT at the end of each software release {i.e., ileration), and then again
will perform an end-to-end UAT after the conclusion of all iterations and sprints and following

" MTX's System Integration Testing exercise.

33.

MTX will be responsible far UAT script writing and UAT session tra:mng and facilitation. DHHS will
be responsible for reviewing the UAT plan and- scripts and sign-off in a timely manner in
accordance with any agreed upon timeframes. UAT execution will be performed by DHHS
business users. UAT will be performed in accordance with mutually agreed documentation.
a. Test Scripts will be provided by MTX
b. During that UAT phase, UAT will take place daily by designated DHHS Testers
c. Any functional issues discovered need to be recorded on the prowded Issues Tracker or
MTX BEANS tool
d. DHHS UAT Testers Time expectations: 20-30 hours fi rst two weeks when testmg
functionalily; ramp down to’10-20 hours after thal when retestmg failed test cases
- e. DHHS SMEs will review all issues and report to MTX at the end of each day
f. Issue retest
© g. DHHS SME Time expectations: 30-40 hours first two weeks when testing functionality,
ramp down to 20-30 hours after that when'relesting failed test cases :
h.  MTX will work to resclve reporled issues
i. Daily sync meetings between DHHS and MTX to work through any non-resolved issues

Tralning Assumptions

34,

Training material development and delivery wnl be role-based and mulll-channel (avaliabfe via
conference call, video and online), and may include a ‘Reinforcement’ training wave during the

. Support period.

Additional Assumptions

35.

: 36.

MTX will not form part of DRHS's internal’control structure. In carrying out our work as outlined in
the scope, MTX will not act in the capacily equivalent to a member of management or as an
employee of DHHS. However, MTX will communicale to DHHS issues relevant to the project
through the process of status reports.

DHHS is responsible for identifying any applications that will be decommissioned as a resu!t of
the new modules added. DHHS is responsible for decommissioning activities associated with the
systems beipg relired. '

\
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MITX

37.

38.
39,

40.

41,

42,

Once. DHHS provides formal acceplance of the project schedule, any delay or slippage of
scheduled activities that occurs due to lack of availability of DHHS resources will be processed
through a change request. :

DHHS will_provide MTX with access to and licenses for any DHHS-owned software required to

-fulfill the project responsibilities.

Where required data is not reasonably available, MTX will use documented assumptions and
proxies that DHHS will need to approve.

As par of project |n|l|al|on DHHS will work with MTX to more exphcnly def ine what confiderilial
information is, such as determining whether business contact information, or other examples, is
included or-excluded from DHHS's definition. '

DHHS agrees that MTX may retain for its files, and not for distribution, copies of each of the -
Deliverables "and all information necessary to comply with its legal requirements, contractual
obligations, and applicable professional standards, subject to any confidentiality provisions.

MTX resumes, clienl names and proprielary methodologies are considered confidential and

'should be withheld from any disclosure as they include information that could be Ieveraged fora .

competitive gain.

Engagement

43.

44,
45.

46.

a7,

48.

49,

0.

Sufficient and appropriate OHHS resources must be avaitable during the course of lhe project {for
both on-sile and remote work)."

MTX resources will remotely provide the majority of support for this project. Short daily meetings
will be conducled at the discretion of the project teams to drive rapid and iterative progress.

MTX will validate the underlying platform configuration prior to deployment of any MTX
Deliverables.

Work under this engagement must Go-Live within the parameters and schedule agreed upon by
MTX and DHHS. If DHHS fails to Go Live with any development or configuration within this SOW
within the timeline agreed upon and at no fault of MTX, and the additional work will exceed the
price threshold, the budge! for this project must be extended by the additional hours for work to
continue. Additional hours must be through a written Change Order,

Any failure by either party to enforce the other party's strict performance of any provision of this
quote will not constitute a waiver of its right to subsequenlly enforce such provision or any other
provision of this quote.

MTX is not responsible for delays caused by failures, mcludnng but not limited to: systems,
personnel or environmental causes, or in receiving data from the customer.

All parties agree (hat personnel shall not be- asked to perform, nor volunteer to perform
engineering ‘and/or consulting tasks that lie outside the skill sets and experience of personnel.
Personnel have the right to decline a service request if the request falls outside the scope of their
experience and experise.

MTX reserves the right to demonstrate and record videos of the test environment whlle in
contract 2

* Maintenance and Operatlons Support Assumptions

51,
52.

53.

54,

MTX team to complete development remotely and visit the DHHS onsite as needed.

If applicable, MTX will work with DHHS and .the MTX Implementation team members to
understand if and when any fixes and/or minor enhancement(s) that are developed as pan of the
issue resolution(s) will be QA'ed and made parl of a planned release for Gol.ive.

Representative weekly/monthly burn-down of hours by roles will be managed through regular
reporting by the MTX Managed Services Project Manager,

Any release management activities must be coordinated with the MTX Implementation leam, if
applicable, to ensure changes to the test and/or production Salesforce.com environments are
managed successfully.
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VITX

55.

56.

57

58.
59

60.
61.

62.

Any reallocation of hours by roles to ensure scbpe covérége will also be managed and reported
on by the MTX project manager.
Depending on the complexity of the issue, some issues may need to be addressed in a separate

“project rather than the Managed Services period. These issues include but are not limited to the

following out of scope items:
a. New integration requirements
b. Large Architectural Changes
¢. Significant changes to data model and/or data volumes

‘Scope does not include cloud platform product issues and cloud platform system downlime,

These are governed by the cloud platform itself and are- supported by Salesforce.com. MTX will
make every effort to provide guidance on how lo work with the cloud ptatform support team. '
Support via email, phone or screen share for issue management and remediation,

Flexibility in using total hours in any given month({s). MTX provides a monthly burn report. Once
the total hours are exhausted, DHHS may contracl for additional Support & Maintenance
services.

The blended mode! gives flexibility in resources across all skulls (shared pool of resources) based
on the tasks.

DHHS can evaluate the need for support and maintenance every term and all parties are able to
mutually agree to avamp down period and discontinue support and maintenance. ]

If hours are used faster than estimated, MTX will negotiate a change order.

Data Migration

63.

B4.
5.

66.
67.
" 68,

DHHS is responsible’ for providing cleansed legacy data and for cleansing any bad data identified
during the migration process

DHHS to define the specific volume and data to be migrated into the DPPS system

DHHS is responsible for making all business decisions with respect to data cleansing and will
provide these decisions in a timely manner so data migration can be completed in the allocated
time frame.

DHHS to provide duplicatian rules Duplication rules must be viable via automation.

DHHS SME resources will be made available to complete necessary data migration activities.
DHHS SMEs will be responsible for providing subjécl matter expertise, assisting with data |
mapping and validation activities, and will share lessons learned from their ‘experience in
addressing data quality issues in the legacy application. The DHHS SME will be involved in
programmatic (automation), manual data cleansing, and data mapping activities ‘and will work
collaboratively with the MTX Data Conversion Engineers and Analysls in building long-term
solutions to prevent dala qualily issues in the context of the Salesforce application. i

NH DolT, RFP Number 2022-089: New Hampshire Connections Informalion System
© MTX Group Inc., June 2022 s 25



Docublgn I:nvelope 0o I"BtAZBBI 5080-4bDA-A264 UA13FFF41AB2

Project Deliverables and I\/I|Iestones

= MTX proposes to deliver the enhancements to and new functionalities for NHCIS specified in
A this RFQ response over a period of 25 weeks, followed by a 72 weeks (18 months) period of
ongoing Maintenance & Operations (M&O) support, for a total contract engagement period
of 103 weeks.

¥ Implementation Phase (25'Weeks): The major work streams for the enhancements phase
of this engagement shall include the following: -

1. Dala Collection, Reporting, and Dashboarding Enhancements and Implementation
a. Modifying CCLU's Serious Injury and Death Report
b. Modifying the date and reporting tools in the Grants management module to
support federal reporting requirements of funds awarded.by BCDHSC on
behalf of the American Rescue Plan (ARP)
¢. Enhancements for the CCLU and Child Care Search to support reporting,
current dashboards and additional dashboards as needed
d. Data collection and reporting for Technical Assistance, [Training, and
Referral modutes
" 2. Credentialing and Training Module Enhancements
3. Development of Licensing Functionalities

X Enhancements will be delivered using MTX's hybrid agile delivery model and will be
A conducted over a 25 week period.

Help Desk support to the Department’s internal support (not to exceed forty (40) hours per
1| week) will also be provided during these 25 weeks.

"

M&O Phase (72 Weeks): The eighteen (18) month M&Q period, to provide support for BCD
< and CCLU operations, shall constitute of the following:

4. ' BCD and CCLU Operations and Maintenance Support
a. MTX Managed Services
i. 18 month period of Managed Services at 30 hours per week
following the *go live” period of the enhancements
b. MTX Help Desk
ii 18 month period of continued Help Desk support to the
Department's internal support not to exceed, forty (40) hours per
week '

The M&O period of this engagement wnII begin at the conclusion of the 25 week
implementation penod.
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Approach to Implementation - MTX Hybrid Agile: MTX will utilize our hybrid ‘Agile Methodology, its
extensive pro;ect management loolset, and ils emphasis on metrics-driven outcomes to |mplement the
enhancements. Our method blends the best of ilerative and prediclive approaches and enables a creative
process that anticipates the need for flexibility and applies a level of pragmatism. MTX will be transparent
with NH.DHHS, test frequently, and deliver functionality as soon as it is developed. The core tenets of this
method work to deli\ier'satisfaction, innovation, thought leadership, quality, and predictability.

Key Guiding Prmcrp!es of MTX Approach to Soiution Implementatlon

b
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Qur methodology has five phases:

¢ Phase 1 - Project Initiation
Culminates with a project kickoff meeling so that team members understand project objectwes

challenges, DHHS expectations, and their roles and responsibilities.

s Phase 2 - Validate, Define, and Desngn
MTX engages with DHHS in validation sessions to map out the requirements and deliver detailed,
agile sprint-hased plans. MTX engages with DHHS to understand the underlying technology and

connectivity options to design an optimal integration plan.

¢ . Phase 3 - Development and Quality Assurance
MTX rapidly and incrementally develops, prototypes, and demos the solution for DHHS review.

This phase.is marked by multiple iterative design sprints and each ends with the client reviewing
and confirming the solution developed during that sprint meels requirements. Tesling (i.e., quality
assurance), intégration, data m:graluon and training activities are conducled in parallel with

solution deveIOpmenl

¢ Phase 4 -User Acceptance Testing and Training
This. phase is divided into (a) user acceptance and lesting (UAT) and.(b) training / change
enablement. For UAT, MTX builds a detailed UAT plan for testing and artifacts. At the end of UAT,
we provide a list of the identified and resolved issues for approval and sign-off. In parallel with
UAT, MTX continues to provide training and change enablement services to DHHS.

NH DoiT, RFP Nurnber 2022-089: New Hampsmre Conneclions Information System
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¢ Phase 5 - Deployment, Go-Live, and Post Go-Live Support
MTX deploys the system. Regression lesting confirms that full funclionality has not been affected
by deployment efforts. Once the solution ‘has been confirmed functional in the production
environment, MTX will provide post go-live support for a penod of time to confirm solution
performance and stability. At the conclusion of this support period, the engagemenl between MTX
and DHHS will officially transition to the Maintenance ‘& Operation support period.

The four (4) major workstreams identified in this RFQ have been within the specific project phase in which
they will be implemented.

1 |Project Initiation N/A®
2 |Validate, Define and Design &' N/A® '
DHHS Workstreams ;
K . : . . 1. Data Collection, Reporting, and Dashboarding
. 3 |Development and Quality Assurance Enhancements and Implemenlation
) 2. Credentialing and Training Module Enhancements
3. Development of Licensing Functionalities

User Acceptance Testing and d
4 |training N/A

Deployment, Go-Live, and Post &
& Go-Live Suppont NIA

%The identified workstreams only constitute a portion of activities that MTX will provide during this
engagement. MTX shall also provide addilional professional services such as project management and
end-to-end quality assurance to facilitate solution implemeniation and funclionality.

“This validate phase shall focus on the identification of components required to close gaps in IT assets.
Validation sessions will be conducted across DHHS core businéss capabilities and functional areas.

4% uhile none of the specifically identified Module, Feature, or Support Services are implemented in
these phases, MTX will continue to provide professional services during these periods to facilitate solution
implementation and functionality. ;

Scope Checkpoint: At the completion of Validate, Design, and Define, MTX will conduct a Scope
Checkpoint. This meeting allows for both MTX and NH DHHS to review and align on the defined
stories/requirements that are considered in scope for the project. The stories may not contain every detail,
but will clearly define what items fall wilhin scope and an opportunity to re-prioritize additional
requirements that may have come up after Validation into a backlog or a subsequent Statemenl of Work.
At the end of the meeting, both parties will know how many sprints are needed to complete the approved
stories/requirements. A backlog will also be created for stories deemed as enhancements or items that do
not fit into this cycle. The Project Timeline will be updated after this to reflect the actval number and
length of each sprint. :

NH DolT, RFP Number 2022-089: New Hampshire Connechons Information System
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“Data Collection, Reporting, and Dashboarding Enhancements

and Implementation

MTX will utilize Salesforce's out-of-the-box reporting, dashboards and export capab:lrlres to create reports
and dashboards to fulfill DHHS reporting requirements. This includes federal, state, DHHS wide, -
department and individual level reporting needs. Salesforce includes a suile of analytics ‘and reporting
tools to help DHHS users view and analyze data that can be accessed via the web or mobile device.

Salesforce offers a wide range of standard reports and reporting features, including the ability to create
new reports from scralch. Standard reports and pre-existing NHCIS reports will be used as témplates that
may be used as starting points from which users can tailor to develop customized reports. The reports will
provide standard and configurable reports and dashboards to analyze quality, effectiveness, satisfaction,
issues, and overall performance. MTX will provude the following reports and dashboards enhancements to
NHCIS;

Data colleclron and reporting capabilities within the Technical Asmstance Tramrng and Referral modules.

Ab:llly to support federal reporting. requirements of funds awarded by BCDHSC on behalf of the
American Rescue'Plan (ARP) within the Grants Management Module . L ;
Ability to report and sort information based on; - I T A
¢ Time period - . ' _ ;
How many:complaints received, ,
Licensed providers numbers ko, B
Liceénse-exempt providers numbers E
‘What. was: the average length of -timie between receiving the complaint and lakrng steps to
respond to a complaint. i,
How many complalnls ‘received an on:site follow up mspeclron
¢ How many of the complaints resu!ted in_one"or miore, subslantraled vroiahons in the program 1of.
" provider site'identified. .
- o How:many child care providers had CCDF funding’ revoked as'a resull of an mspectlon ' .*
{1 .. Howmany child care providers closed as.a-result of an inspection. :
Administrative Rules lhat are tied to lhe health_and safety complaints and inspections per He—C
"h 4002° * - )

Ability of CCLU and-Child Care Search reporting to include:. . .
¢ Licensed Plus and ‘Accredited/Quality Rating Desngnalnon (CCSP)
ER'and P&P (CCsP) ;

Provrders request.staff wage reports By slatewnde county, regron and crtyltown (CCSP)
Provider vacancies and.totat capacities (CCSP) .
Mailing List of Providers with Business'Name:; Director/Owner Name, Street Address, Crty Stale
Zip'Code to be able to be put into mailirig labels-and’ Excel {CCSP) e =r .
* Reports needed for Child Care Aware.of Amenca (CCSP)
s Costof Care. by Age-Group:-
» Macancy by Age Group
e Capacity/Availability by Age Group e : .
e Total number of referrals provided by. phone (REF) ) _ . P
L e .
L)
L ]
L ]
L

g
* k.

arih

Total ‘number of referrals provided in- person (REF), : . -
Total number of referrals provided off:of CCSPR (CCSP)- . : s s i
Follow Up Calls provided to FANF‘CIrents and -Success: Flndmg Child Care (REF) I
Follow:Up Calls provided to Non: FANF Clients and Success Finding Chlld Care (REF) K
Total number:of.referrals provided’ to chents who do not-speak Englrsh well orat:all (REF})-

I . . et

Ablhty for technical assrstance repors’ to'include:” ' - A
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MTX .

2

PR ——

. Initiative Tolals What |n|t|at|ves were prowded dunng a. cerlaln'time penod (Monthly, Quaﬂerly

ol Annuaily) .. i ]

‘e TA Specialist’s work - Initiatives: and Achwlees R i ' x

o . TA provided thatincludes TA Specialist, TA’ Initiative, TA, Program TA Recrpnents Ages.Served,
TA'Phases, Eplsodes Provided® (Tolal Nurriber, OnsrtefPhonelEmanleual or; is Off-Site used to
encompass phone email'and wriual) TA Time'Spent and TA Notes.

G -

,' . 'Tramlng accessed. with TA. Comb:ned reporting capabrlutles that would- outline the training

received underthat. TA-Initiative. Report that’ would oulhne each-TA Phase and Trarmng overa
specmed time peniod:
o TA' Recipients that- receive credentlals W|th TA Specralust Program Name TAICredenllaI
: Recrplenl Region; Ages Served and.Credential/s awarded and exprratron of. credent|a| .

3

Ab:lsly for. tralnmg reports to’ mclude

e “Training Lust based on: QuarterlYear Dates, of Completed Partrcupants Training; Name Tralner

© Used, Tralmng Date, #.of Participants Completed, # Increased Compelenmes '

o Training: List based on 'Quarter/Year*Dates of ‘All- Parti¢ipants: Trainirig' Name, Trainer Used
Training Date, # of-All Participants and Status, # Increased ‘Compelencies - i

e Training; List based on Primary Topic: Training’ Name Trainer’ Used, Training Date, anary

. Topic, # of Participants Completed, # of Increased’ Compelencres

e Training List based on Secondary, Topic: Trairing: -Namie, Trainer Used, Tralmng Date, Secondary

Topic, # of Participants Completed, # of Increased Competencnes
ol Trainee Participation Email List; Individual's name; program name, email address
e. Trainee Participation EmailiList for Slgn -In: Individual's-name; program name; emaitaddress.

Abrllty for credentialing reports’to include:” ’ : S ; i : .

. Credentral List based on quarter dates ' = -
Indwtduals name, program name; credential, awarded da!e awarded, date expiration:
" Credentral List based on Quality. Designation ’
o Individuals- awardéd credenhals to-include quality desrgnallon of program ‘working in. |

J ‘Includes individual's name, program: name, quality. designation/rating: of program,

“position ofindividual, credential; awarded date awarded date exprratlon
o Credential List based-on:TA-Specialist .
oo lndwrduals ‘name, program: name credentral awarded date awarded TA Specualust
-worked wrlh 4 Y O
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Credentialing and Training Enhancements

MTX provides a suite of reusable, intelligent, modular cloud and mobile applications (apps) designed to
support all aspects of New Hampshire's educator credentialing system. These can interface with any
system and are. embedded with your State's regulations and policy. These apps strengthen a better
overall understanding and adoption of licensing regulations to promote improved regulatory compliance
by professional educators in the state and consistent credentialing practices among members of your
bureau of child development department. It is designed to recognize the education, experience, skills and
talents of those working in early childhood-and out of school time program- seftings. It is intended to
support the ongoing professionat development of professionals, particularly given the strong link of staff
development to higher quality programs and positive youth outcomes. The system is designed 'to be
voluntary and is based on the following criteria:

Education and Specialized Coursework

Work Experience

Ongoing Professional Development

Professional Activities

The scope for this current phase will include the continuation of the credentialing portal development and
will include: . ;
o New lattices to reflect changes in the credentialing system.
¢ Eliminating existing lattices to reflect changes in credentialing system.
» Updating language and titles to reflect changes in credentialing system.
» Building capacity for Professional Actmty Units (PAUS) to integrate from Training Transcript into a
Credentlalmg Application.

MTX will enable the following features for the trainings module on the NHCIS:
e Ability for an educator to report on and 'store documentation that demonsirates the completion of
a Professional Activity Unit (PAU).
¢ Integrate Professional Activity Units (PAUs)} completed and document them into a tralnlng
transcript inlo the educator's credentialing application.
o This training transcript could be created as a Salesforce based screen or arendered PDF .
depending on business need

NH DolT, RFP Number 2022-089; New Hampshfre Connections Infarmation System
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MITX

Continued Licensing De\zefopment

MTX will continue to address, in ongoing partnership with NH DHHS, the critical need to increase the
capability to process Child Care licensing applications and manage and report on the status of licensed
child care, residential care, and youth recreation programs by further developing the CCIS Licensing
functions that we initially implemented in partnership with NH DHHS. MTX will continue to build-on the’
suite of reusable, intelligent Salesfarce-based applications designed to suppont all aspects of NH DHHS's
child care licensing program. )

These apps strengthen a belter overall understanding and adoption of licensing regulations to promote
improved regulatory compliance by licensed programs and consistent licensing practices among
members of your state licensing department. The Al powered analytics have helped OHHS leverage data
driven insights to improve deployment of resources where they are most needed. and focus those
resources where they will have the most positive impact for children attending licensed programs. -

In accorda,nce’with this RFQ, MTX will continue to develop the licensing and implement complaints,
incident, and investigation module(s) on the Salesforce platform, which provides the native case/workflow
management, information gathering, data management, rules engine(s), and dashboarding/reporling -
capabilities to support via configuration or straight-forward customization using Apex the technical,
business, and functional requirements for.these modules. The features to be delivered for these madules
are described below:.

R e R R R

Waivers to ontme appllcauons to ellmmate PDF forms in order to ensure-items can-be entered, collected
and reported: , - . =

Camp renewals $o they are available at. all times during the current license and.making updates to camp
expiration dates to matchfirst and last session dates updating the licerise year annually

Adding ‘application fields including O e , ) ; :

. Startandenddate," Im ! 8 -,
: . Sessiondates . . _ woy o WL M .

Ability for camp directors to indicate dates not'on’site due to-field trips, élc. - &

Allow camps to update sessions to include ending ‘eary or extendmg sessions o -

Ablluty for permits to.be considered a licenses by the 'system

Ability to delete and-withdraw, (with comment). complaints, wawers and ap‘plications

Ablllly to show attempted'wsnt with notes as to why the w51t did-not occur (ex camps, closed could not
access, elc.)y - ; . i i

Ability, for public to filte licensing complalnls -and complaints of unllcensed care through intake portal

1 Lk ' +

Ability to attach incident reports 1o a specific case g 7 bl : ETIT §

Ability to posting docurnents i in portal for providers

Abjlity to: ¢ S
"s- Delete a:user andfor- merge users (spec1f (o permlssnon Ievels orily) to. manntamaone contacl
X record

. Create parameters, that do not allow: someone to create addntional accounts (e. g -via include
v email.address) e ‘ :

Developlng a component of the Llcensmg IS a:.module’ for Comptalnt Incident: and’ Investlgatron
management that- shall provide .the’ ability: to: create both: narrahve reports“and a report of. findings
connected.to regulatory non-compllance (violations), mcludmg areas to.include the notes retatedlo-each
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allegation. and- ‘what. evidence' was. gathered to determlne if, thie wolatlon is tounded o1 "not founded
Inicluding but not limited to:

] = % .

. Dates of contacts - 5L R 1 a
‘" e emailssent, . - con .
! o callsmade _ ; o ' .

-+ childinterviews ' . : . L ; 3 : - _—

Addrng component to the complamt module torinclude but’ not limited tg: _ N

' . & ‘Date Received, ; + S S " P

- Date Completed " . B 3 ’

» Collaboration mformatlon lncludmg drop down tof potentlal coIIaboratwe partners for’ the
complamt @ - . :

* [Ability to.adjust the list ofcomplaint sources . P 5o : : g

Alerts to avoid duplication | : . i e te.

Ability to connect related complamtshncndents ‘to one another for-ong smgle'lnvestlgatron process (ex
“add info"). ; A

Complalntf ricident history reports per program-and by calegory- : i = -

Visit scheduling prompts for licensors

Ability to schedule announced wsns W|th programs through a provider portal

Data driven visit tool'content =« -

Updating of.regulations -

tool Whioh_identi.t_"res best prac’_tices"wti_en n'oted'ciuring.a visit

follow-up visit tools created automatically. as needed ;o

t’;’roviding alents for non-compliances of. highest risk to. children’

Prompts o programs when visit results requlre a response

Provider responses stored ‘within the system (e-matls and:log of phone calls, all commumcatuons) i

360.degree view for. superwsors and managers lncludtng the ablllty to drill down to.specific wsns

Non-complnance history. reports per program orlby regulatuon e Lol

v

Enhancing injury infarmation’ for. a 365 case: management wew between Child’ Care Lucensmg Unlt
(CCLU) and sndwldual providers g e g
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BCD and-CCLU Operations and Maintenance Support

MTX will provide our (1) Managed Services and (2) Help Desk to provide the Maintenance & Operations
(M&0) services required for the ongoing support, usage, and enhancement of NHCIS.

Managed Services - Framework for Ongoing Enhancements -

MTX Managed Services will prowde the necessary operational and maintenance activities to support the
NH DHHS and Bureau of Child Development prioritizing activities to align with changing compliance
landscape and operational needs. We will refine solutions as necessary to align with business decision
changes including developing new features, enhancements and bug fixes to support both Bureau of Child
Development and licensing staff. Some deliverables include but are not limited to support for: .
e Data Quality Management
o As data grows, there is a growing need for-data cleaning and minimizing duplicate data.
With additional integration and enhancemenl requires data clean up. In addition, there is
~ an existing data clean up debt that needs to be lackled as well. MTX will implement both
" Salesforce standard and custom contact malching rules, duplicate detection and handling
processes, MOM fike compare and merge features, front end duplicate validation rules so
NH data stewards can keep on top of the overall CCIS data quality
» Workforce Surveys and support:
o MTX will implement and provide support for all necessary Workforce surveys at NH
- Bureau of Child Development's direction.
Dashboard and Reporting business needs:
QPR Reporting '
Conlinuous website content updates
Internal Staff view enhancements *
Enhancements to Residential & Placement Program administration -
Enhancemenits to visit lifecycle management activities '
Technical Helpdesk management related enhancements
Regulation updates and management
Current and future Grant applications maintenance and support work

Please note new aclivities will be progressively identified by business every sprint.or sometimes on a
weekly basis.
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Process: QOperations and support work implermentation will occur in sprints to align with business and
compliance goals. Project team will execute work effort in three week sprint iterations and new features,
enhancements and bug fixes will be developed iteratively and released in increments using the inspect
and adapt model. Al the beginning of every sprint, MTX will hotd sprint planning sessions with the
respective BCD and CCLU business leads who will define the business priorities o solution for the sprint.
MTX team will accordingly provide time estimates and begin development on prioritized stories in week 1.
Both development and testing will occur during week 2. Business will perform UAT during week 3 and the
product incremeént will be released to production at the end of week 3 after business sign off. This
approach will be highly development focused, fast, adaptive and flexible, lterative and incremental,
coliaborative way to self-organize across teams, enhance business and user collaboration leading to
better quality ‘results and provide maximum return in Investment (ROI). MTX will socialize a list of
business release notes including any new features, enhancements and bug fixes at the end of every
sprint release to provide greater visibility on the business value.

Inputsfrom&ecut#ves. .
Team, Stnkeholders, i
Customers,Users @j M Rel)
ST SCRUM @ (68
AL Master : .
o} E‘:iios.-
'S}‘;rlht'ae_\}lgwl

The Team -

; Téam sebects 5 O -
- E starting at top ) ¥
_}_'w:_ s mich as it * @]
| ot what ] can commh ’ e
En b recubeit L 10 deliver by Sprim end data arid " Finished Work
] .‘l‘m,}- m i end of Sprint - team deliverabla ™ e
L] “dsnorchangs” 0. O
R ! Sprlnt ! ’
' Product ' Planning : : ﬁ
‘Backlog Meeting AP '
. ‘Spint

‘Retrospective
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Help Desk - Framework for Immediate Escalation

As the incumbent, MTX is familiar with the staffing and operalional support. needs of NH DHHS. This
engagement focuses on providing technical and operational support of the application for its various users
intemal and external users. ‘

General Operations: The Support Desk will field incoming interactions from users ta help them navigate
the system and answer their technical and process related questions, as well as report back to DHHS and
MO teams regarding trends in support engagements. Included in the general operations are additional
activities beyond direct user support such as interaction and metrics reporting, quality assurance, client
feadback, and meeling attendance.

P oY
£ Gl - :
: . -« General Troubleshooting e Password Reset s Account Activation
e Process Inquiries e Reporting » Application Review
¢ Engagement Quality ¢ Monthly/Quarterly
Assurance Reviews

Staffing Model: Thé staffing model will include an array of process and technical support professionals, .
located in the United States, serving a variety of needs. The operating model accounts for up to 35
support engagements per. day with appropriate levels of oversight to allow for Agent quality assurance,
Client reporting, User escalations, and other operalional needs.

Staffing ‘Assumptions: The following assumptions “have been made and are part of the pricing
determination for this Support Desk. If there is a desire to change the assumptions it may result in the
need to modify the pricing agreement. If any stated assumptions are shown to be invalid, an account
review will be initiated which may result in the need to modify staffing levels. o '
s Allinteractions in English (Other languages supported via Language Line) H
e Voice and électronic ticket support . '
» Average Handle Time (AHT): 10 minutes -

Operational Hours: The User Support Desk will operate Monday through Friday from 8am-5pm Eastern
Time, Monday to Friday, except for Federal holidays (listed below) with all inquiries received outside the
normal operaling times to be responded 1o the next bus_iness _day.

US Federal Holiday List (2022)

New Year's Day . ' Janvary 1, 2022
Martin Luther King Jr. Day January 17, 2022
Presidents’ Day . ' February 21, 2022
Memorial Day ’ May 30, 2022
Juneteenth (observed) June 20, 2022
independence Day : July 4, 2022

Labor Day - ; September 5, 2022
IColumbusl Day . October 10, 2022
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‘Veterans Day : November 11, 2022
Thanksgiving Day November 24, 2022
Christmas Day (observed) December 26, 2022

Source: hitps: -holida

Technology Stack: The mavQ CMS platform will be utilized for the primary mteractlon tracking system,
By default this will allow for voice support with other channels of engagement available upon request
(chat'web tickets/email). MTX will provide a phone ‘number for the engagement of the Support Desk
agenls. b

Performance Management and Reporting: The mavQ CMS platform will enable us 1o provide an array
of reporting capabilities surrounding the agréed upon metrics. At program launch daily updates will be
. provided to track and quickly respond to the various needs of the platform users. Initial réported Metrics.
and Key Perormance Indicators (KP1} will include but not be limited to the below table. In addition to the
below metrics, additiona! reporting will be provided related to the number of cases created that day, the
reasoning / categorization of those cases, and the status of lhe cases (open, closed, pendlng

research...).
Metric Definition
Average Handle Time Length of support interaction from the time the agent answers the phone to
(AHT) the time the call is disconnected (minutes)
Abandonment Rate The percent of callers who disconnect prior to reaching an agent
{ABD)
Average Speed of The average time from a caller connecting to the system to then connecting
Answer (ASA) , with an agent.
First Call Resolution Percent of calls where the issue was resolved without transferring, .
(FCR) ‘ escalating, or requiring a second contact
Incoming Calls Count of all calls received into the support desk
Qutgoing Calls Count of all calls made from the support desk
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Reference and Background Check

The Conrmcror shah’ conduc: criminat backgmund checks af ifs own expense, and nol uviilize ony staff, inchiding Subconrmc:ors
‘o fulfill_the obilgations of the Conlract who have been. conwcrad of any crime of dishonesty, including bur not fimited fo cﬂmmal
[froud, or olhemse convicted of any felony or mfsdameanon offense for which'incerceration for 'up to 1 year i§ an authorized”
| 'penatty. The'Coniractor shall-promote’and, maintgin an awareness of the importance of secufing the State's information among
the Contraclor's amployaes and agents. Contiactor workforce shall not be penrmned lo handle, access. view, stare or discuss NH
-DHHS Conﬁdcnual Déte unlil an altestation is recelved by the* Coniractor fha! all Conlractor. workforce associated with fulfilling’
‘the obligations of this Contract 8re, based on NH DHHS provided critéria herem and their job raspons:blmy requrrements eligible .
to. paniclpalo in work Bssociated with this’ Contract. Contractor agrees ar,wdl initigte & cﬂminnl background check re- investigation

.of. aﬂ worklorce assigned io this Coniract every five years. The f ive year penod will be based on the date of rho Iasf Critninal
Background Check canducted by the. Conrrac:or or Irs Agent

The State may. al.its $ole’ sxpense, conduci relerance scmenmg of the Conrraclor Profect Manager ond ma Can!mctor Key,
Project Staff. The Stata stiell malntsin the Conf dentiality.of reference screéning results.

_ 3
E : 4

Response: Read, acknowledged and understood. MTX' conducts background investigations and
reference checks on all of its employees and agrees to comply with the requirement.

. " NH DolT, RFP Number 2022-089: New Hampshire Connections Information System

® MTX Group inc., Juna 2022 39



Docusign Envelope (D: FBEAZBB7-5080-46DA-A264-0413FFF41AB2

DecuSign Envelope 10: 168B8ECCO-BB11-41A7-86BF 4E52CD7302EF
- MITA ’

Schedule of Deliverables and Activities

MTX will provide NH DHHS with enhancements and support services implementalion project plan. The
project plan will include the following components: a '
o " Implementation timeline with post-contract execution activities through syslem implementation
go-live readiness and post go-live support
Checkpoints for approving deliverables to be delivered during implementation phases
_ Data migration strategy ' '
Testing plan with corresponding fallback strategy for Unit, SIT, UAT, and Quality Assurance
.Training and communication Plan ' ’
Change management plan that identifies a organization change management method
- Risk management plan .
Disaster recovery plan
Systern maintenance plan
Recommended cadence for project team status updales
Post-implementation assessment to measure implementation success, adoplion, adjustment

a & & & & & & & 9 9

MTX will implement the enhancements as outlined in this Section over a period of 25 weeks. During this
period, MTX will collaborate with NH DHHS to capture and refine business, technical, and non-functional
requirements. During this period, the full Agile sotution roadmap will also be established.

Proposed Work Plan

The following presents the proposed work plan along with our typical deliverables per mplementauon
phase. We have combined NH DHHS's desired deliverables with typical MTX deliverables, MTX will
provide NH DHHS's desired deliverables during the course of this engagement. Once the enhancements
are deployed to production, MTX will transition to Maintenance and Operations Services - high level
deliverables for this M&O period have been provid_ed as well,

",‘_‘é'_v‘?";,{',., ‘
S lm.lahon el

Conducl Pro;ect Knckpﬂ Meetmg
Work Plan
Weekly Project Status Reports

Approved stories defined by the business practices

Information Security Plan

Communications and Change-Management Plan

) Detailed Project Plan

Delwetaplé; and'Activities

Systems Interface Plan and Design/Capability

Systems Security Plan

-Testing Plan
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Data Conversion Plan and Design ~ 3

Deployment Plan

_ Disaster Recovery Plan
End User Support Plan

Business Conlinuity Plan

d Integration Testing Plan

Business Requirements Matrix

Dellverables and Activities

.Deliverables:and Actw:tles
* Inigremental UAT

Dejwerables and Actuvitles
Systems Integration

Enhancements and Qualily‘Assuranice

Conduct User Acceptance

Conduct 3rd Party Penetration Testing and | Define Systems Integrations
Application Vulnerability Scanning " Strategy and Approach Testing
. : Define Integrations Data |  UAT Hand-off for each”
Security Risk Assessment Report Quality Approach Sprint
Identify Integration Risks
e i MTX / DHHS to perform
Preliminary Activities, and UAT for each Sprint

Security Authorization Package
Resources

Team will resolve issues

Integration Design
during UAT for each Sprint

Conduct System Perfarmance
Documentation

(Load/Stress) Testing
. Receive Sign-off from the:
i System Pe.rfonnance Test Summary . Integration Development DHHS for each Sprint
Document UAT results for:

Prepare Integrations Test .

Provide Software Licenses if nee_ded Planning each Sprint

Test In-Bound and

" Providé Fully Tested Data Conversion
Out-Bound Interfaces

Software

Finalize Requirements for each Sprint

System and Integratior{ Test
execution for each Sprint, if
applicable

Coordinate with other work
streams for Integration
Testing for each Sprint, if
applicable

Complete design for each Sprint

Build changes for each Sprint Integrations UAT

Provide Software Installed, Configured,
and Operational to Satisfy DHHS
‘Requirements

Fix Integrations Issues

Conduct UmUSy;:;enmtTesung for each Cutover Planning

Prepare Test Scripts for QA for each Sprint Production Deployment

Move ch'anges to QA Environment for each

Document Integration UAT
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Sprint resulls and issues
Conduct QA Testing and Resolve issues Prepare System Training -
during QA far each Sprint document(s) for each Sprint,
. if applicable

1 Document QA Test Results for each Sprint | Conduct System Training for
NH DHHS for each Sprint, if
applicable

Perform Production Tests

Production Deployment Test Summary
User Acceptance Testing Plan

Documentation of Operational Procedures

Comprehensive Training Plan and
Curriculum

Entity Relationship Diagram
Data Flow Diagrams

Seéurity Archilecture biagram : : - :

Context Diagram

ot KX QLH '::. ’

i Deliverables and Activities

Conduct User Acceplance Testing

UAT Test Summary Report

Conduct Training

Training Completion Summary Report

Deliverables and Aétiv[ti'qs g :

Production Readiness Check and Preparation for deploym'ent

Converted Data Loaded into Production Environment

Deploy enhancements into Production Environment:-Migrale changes fo Produclion

Production Validation/Smoke Test by vendor

Production Validation/Smcke Test by Client

Production Deployment Report

Proﬁide Tools for Backup and Recovery of all Applications and Data

Complete all deliverables and documents, review with NH DHHS, handover, and receive sign-off
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Culover

Execute System Security Plan

Conduct hand-off sessions / Execute Transition Plan

Setup users, profiles, roles and permissions

Monitoring for issues, performance, resolve post-production issues conduct hand-off sessions

: ks’ (18 lhs)

f&\‘-—,’ s Eeo 0l

b i o i . DelwerablesandActwlhes _"'__.' . s

Partner with DHHS to identify and fix issues

Provide'enhancements lo make better use of the system as discovered through use

Updates to process and applicable rule and law changes
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The following timeline is an estimate for the time required to complete the scope identified in this statement of work. The exact timeline will be
maintained by the Project Manager and subject to change as the project progresses. The actual implementation may vary. y
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NH Dol T, RFP Number 2022-089: New Hampshire Connections information System
© MTX Group Inc., June 2022 : 44



UOCU.‘.‘EIQI‘I :nvelope I, FBEAZEBY/ -0UBU-40UA-ALL4-U41 54T AL

o] [{n:q.':?m- B

compliance.

Edition GOV Cloud Plus

Soﬂware anens— .Description’of. h : 0 .
e 0 k-
i hf;l A . G ARt i R 3
. Required for DHHS Staff
Sg:::?;ﬁi‘?r:xze members o access, Service Cloud 50
iff operate, and maintain the Unlimited Edition
Edition) . ) .
licensing solution
Salesforce : : ]
Customer . Onlinelpoiali- ublic Customer Community -
o . facing. Information intake : 4000
Community Login, and disola Login
(Monthly) piay.
Salesforce Shield | Cybersecurity and auditing. Salesforce Shield N '
Ensures Salesforce
Salesforce GOV servers are held’in the. Salesforce Unlimited "
. Cloud United States, FedRAMP

@ MTX Group Inc., June

2022
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Enhancements and implementation :
{25 weeks) - $2;1524100
Help Desk Services '
(72 weeks) ; $ 501,158
Managed Services
(72 weeks) $ 358,560
Total Cost $ 3,011,818

Assumptions

o MTX pricing does not include Salesforce licensing costs. MTX assumes DHHS will
procure these licenses separately, as needed.
MTX pricing does not include any contract vehicle fees, if required.
There are no anticipated travel or expenses in order to perform the Services. In the
event thal changes, DHHS will reimburse MTX for pre-approved travel and
expenses incurred in the performance of the Services.

¢ - Invoices will be invoiced with net 30 payment terms.
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Enhancements and Implementation

——FTR TR

Phase |

Milestone 1:

Kick-Off Meellng Compleled

1.
N/A Initiation / Validate & Design |2. High level project Plan $242 111
[Project Kickoff / Approval of [3. Weekly Status Report/s y
Detailed Requirements) 4. Help Desk deployment
‘Milestone 2: 1: User Stories
hA Scope Checkpoint 2. DHHS Sign-off on defined user stories | 3 80704
.Development - 1. Approved User Stories
Milestone 3: 2. DHHS Sign-off on defined user stories |
QA Configuration & Development 3. Initial system configuration and S 1.076.050
g ) [Completion of development g
Integration Development/Start of UAT) 4. Configuration workbook - 95% complete
UAT & Training 5. Data dictionary document
Integration "Milestone 4: - ; gAT 'i).repar:;‘lqn and execution
UAT & Training | Completion of End to End User|.’ e Issues
A 3. Weekly status meeting $645,630
|Acceptance Testing /. 4 Undated User Stori
VAT Completion of UAT) - [UpdaiediVisenstones .
: 5. Updated Data model Dictionary
1. Production deployment checklist
Milestone 5: 2. The final solution is in the productlon $ 64,563
Deploy, Go Deployment & Roilout enviconment i
Live, Support . 3. Weekly status report
Milestone 6: 1. Post Go-Live Support $ 43.042
Post Produclion Support 2. Weekly status report ‘ e '
Total|$2,152,100|

**These stages correspond to the Stage in the Appendix B, Milestones, Deliverables and Pﬁctng Table as
provided in the RFQ. The names_of the slages have been provided to demonstrate alignment with our
proposed project plan
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Maintenance & Operations

Support Subscription and Payment Schedule: These services will begin after the Post Go-live Support
is completed. A regular account review wull be completed to allow for the right-sizing, scaling up or down,
of these M&O offerings:

Managed | 30 hours a week for 72 weeks (18 months) Time & Malerials $358.560
Services " atblended rate of $166/hour - ~ (Monthly)} '

NOTE: MTX pricing does not include any contract vehicle fees, if required.

NH DolT, RFP Number 2022-089: New Hampshire Conneclions lnfonnalron System
© MTX Group Inc., June 2022 2 48



DocuSign Envelope 1D: FBEAZBS7-5080-4GDA-A264-O413FFF41A82

£ P A W TRRA P N '
'K DocuSign Envelope 1D: 18BBECCD-BB11-41A7- 868F-4E52007302EF

Project Manager

a Busine_ss Architect and SME

‘;{ T W ‘

¥,

ey

33 *r ] if:.,

Business Analyst

Change Enaﬁlement Lead

Brlan McDonald

i By parnering with MTX, DHHS will have a practitioner-led implementation team that
X combines technical and domain expert:se Resumes for these individuals are on the
followmg pages.

&
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Hope Berg, Vice President, PMO . . -

IT professional with 15+ years of experience in implementing large enterprse solutions and 5+ years of

salesforce consulting expenence. Possesses 75 Salesforce Traithead Expedilioner badges. Profi cient in

the Agile & waterfall methodology for delivery. Experienced in managing technical-teams, working with

cross-functional Sales Cloud and Markeling Cloud teams. Coordinating project plans ‘and sprints with
_ third-party vendors fo ensure the projec! is successful and on time.

ProfesSionaI‘Experjence
MTX Group, Inc | Vice President, PMO | 2021 - present -

MTX Group, Inc | Senior Project Manager | 2020 - 2021
+ Manage projacts relating to COVID, Google, and Salesforce

e Driving projects from initiation to completion, managing prbject plans controllmg scope and
budget, and managing stakeholders
¢ Key Clients: SBA

Appirio | Senior Project Manager | 2019 ~ 2020

e Managed Marketing Cloud implementations and projects within Appirio. Driving. projects from
initiation to completion, managlng project plans, controlling scope and budget managing.
stakeholders

o Product Portfolio Implementation and/or supported: Email Studio, Automation Studlq, Journey
Builder, Soctal Studio, Contact Builder, Mobile Studio, Audience Studio, etc.

s Creale, facilitate, and guide internal and external teams in strategic alignment to ensure
operational efficiencies at the global scale

e Work with customers lo develop, manage, and continuously enhance program roadmaps.
Demonslrated ability lo excel on demanding projects, leading teams of up to 12 members

e Key Clients: American Lung Association, Florida Stale University, Live Nation, vy Tech, Roche

Salesforce | Senior Consultant, Services Project / Project Manager | 2015 - 2019 -
s Manage Marketing Cloud imptementations, along with programs for Strategic and Key Level .
. accounts. Driving projects from initiation to completion, managmg project plans, conirolling scope
and budget, managing stakeholders
s Product Portfolio- Implementation andfor support: Email: Automahon Studio, Journey Builder, Ad
Studio, Social Studio, Mobile, Audience Builder, etc

Education & Certifications

Salesforce Email Specialist
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.

Gaurang Goradia, Business Architect and SME

15+ years of consulling experience and expertise in the areas of business architecture end system
analysis, Produc! and Project Managemenl, Dale management end Qualily Assurance in various
industries, including Healthcare and Finance on a variely of Saas, E- commerce, Data Warehousing and
‘Business Intelligence applications. Certified PMP and Scrum Master (CSM) .with " 10+ years of
management experience in varous induslries leading pro,rec!s

| Core Expertise

Salesforce

Service Cloud, Sales Cloud, Marketing cloud,” Einstein Analytics, Workflows, Approval Processes, User
set up and role hierarchy, Case Management, custom object and relationships, apex class and visual
force development, Salesforce Architeclure

Other Tools
MS Project, Version One, ServiceNow, SharePoint, Rational Suite,; DataFlux, MS -Visio, TOAD 8.6, SQL '
Navigator 3.0, SQL developer, JIRA, Visual Studio, Tableau, Smartsheet. HP Quality Center, QTP
Rational Test Tools, (Rational robot, Test Manager) Informatica, Busmess Objects Cognos, SAP BW,
OB, Crystal Reports, Hyperion, Various MOM

Professional Experience - X

MTX Group, Inc. | Lead Consultant | 2017 - Present
o Defined long-term product’ vision and evolution roadmap based on the business needs for a
Salesforce sales cloud-based licensing application with 100k+ users leading to greater ‘user
engagement and adoption,
» Managed feature iteration” through lhe product Ilfe-Cycle translatmg business needs into a
strategic plan writing and evolving system requirements and product specifications for the data -
semces user experiences, and technology. :

Harvard Business School | Senior Project Manager | 2016 - 2017
e Managed a large data warehousing business'intelligence project along with other medium-sized
web development projects, successfully driving project plans encompassing multiple work
streams and delivery paths to completion leading to greater alumni engagement with HBS.

Blue Cross Blue Shield | Lead Consultant | 2012 — 2015

e Defined the long-term product scope and evolution roadmap based on the business and user
needs for a SaaS-based benefits management system over'several releases.

e Advised Marketing, Sales Product Management and Conlracts senior management on stralegies
for data transformation and population of PPACA mandated Summary of Benefils and Coverage
using heterogeneous unstructured data sources and helped successfully implement such
strategies.

Education & Certifications ' B

Diploma in Applications Programming | University of California, Los Angeles
M.S, Management Information Systems | New Jersey Institute of Technology
B.A, Business | Sydenham College of Commerce & Economics (Mumbai, India)
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MIT2

Wasif Khan Busmess Analyst

Core Expertise

+ ‘Languages: Apex, Java, Python, C++

o Database: SOQL, SOSL, Oracle SQL, MySQL
. Web Design: HTML, CSS, JavaScript :
e Others: Copado, GitHub, JSON

- Professional Experience

MTX Group Inc. | Business Analyst | 2020-Present
« Drivas conversation in client meetings and leads product development,
¢ Design end-to-end systems based on business requirements. :
o QOversee owerall pro;ect activities including requirement gathering, development and quahty
assurance.’

MTX Group Inc. | Computer Science Intern | 2019-2020 :
o Responsible as a junior. Business Analyst.. Was part of multiple projects with Salesforce and

government entities as clients. Participated in discovery sessions with clients and crafted stories

to caplure those requirements. Paricipated in UAT sessions.and helped address issues arising

out of those.

Education & Certifications

M.S., Computer Science | Stony Brook University | Stony Brook, New York | 2019
B.S., Computer Science and Engineering | Bangladesh Umversuty of Engifeering and Technology |
Dhaka, Bangladesh |201? :

Saiesforce Certufucatuons
1. Salesforce Certified Platform Developer |
2. Salesforce Certified Platform App Builder
I 3. Salesforce Certified Administrator,
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MTX |

Brian McDonald, Change Enablement Lead

Transformational leader and is passionate about Change Management, People Development, and mental
health. Holds & Lean Six Sigma Green Belt from Medlronic and Syracuse University. Certified DMAIC
Problem-Solving instruclor. ‘Proven track record of building eflective and dynamic teams, capable of
problem- solving to build scalable solutions and Cross-Functional initiatives. Grows orgamzanons through
the development of sus!amab!e inilialives and people development.

: Professional Expérience

MTX Group, Inc. | Change Enablement Lead | Oct 2021 - Present
Responsible for guiding public sector agencies through organizational change al an enterpnse level,
through the partnered development-of holistic change strategies. In addition, respons_lble for leading
MTXs Change Enablement ‘growth strategy through cross-functional partnerships and collaboration.
Accomplishments to date include:
e Change Lead overseeing multiple LPI integrations across the Northeast
. Enterpnse level coaching for multiple change initiatives across the us’

Darn Tough Vermont | Dir, of Operations / Cont Improvement Specialist | Oct 2019 - Jun 2021 '
Covered all aspects of manufacturing including: organizational, change management, people
development, quality, produclion processes, raw material warehousing, production s¢heduling and
capacity planning management of a. 125-person manufacturing facility. Major accomplishments include:
Increased organizational training participation by 7% in three months :
Maintained a 98% fill rate and zero posmve COVID-19 cases

Generation of over $500k in cost savings in Q1 of FY'21 - $1.5m in total

Implementation of safety practices; TRIR reduction of 10 points -from 12.2t0 2 - in <6 months -

Viant Medical | Global Director of Operational Excellence | Oct 2018 - Aug 2019
Involved developing and managing an enterprise wide operatlonal transformation program for an OEM
valued at $1B. Major accomplishments include: -
e« Sustained transformation of 4 medical device facilities with combined annual revenues of over
$200m, leading to the generation of over $5m in EBITA in B months. '
¢ Implemenled improvement projects resulting in a $2.1m increase in revenue for a single facilily.
tdentified numerous VIP initiatives valued at over $2m across 4 facililies
Reduced excess inventory of over $4m within 6 months.

Cardinal Health | Senior-Manager OpEx and Engineering | Nov 2017 - Oct 2018
Managing ail aspects of process and project engineering, operational excellence and maintenance for a
400-person facility with a COP of over $70M annually. Led a team of over 30 employees. In the absence
of the site’s Senior Director, assumed responsibility for the entire organization. Major accomplishments:
¢ Eslablished a 5-year strategic roadmap for organizational health improvement,
s Executed $1.3m million in cost reduction initiatives to align with erganizational MP&E:
- e Ensured on time delivery of Pre-Market Approval for the conversion of a Class Il medical device.

Medtronic | OpEx Manager, GSP | Oct 2015 - Nov 2017 - .
" Facilitating business process excellence via the methodical mvestngauon enalysis, review and
documentation of functional business specifications. Major accomplishments include:
s Leading the organization to achieve over $17 million in cost savings.
¢ Developing a multimiliion-dollar. cost savings initiative to receive rebates on duties paid on imports

Medtronic | Manufacturing Suvpervisor | Sep 2014 — Oct 2015

United States Army | Commissioned Ofﬁcérl May 2006 - Oct 2014

Education & Certifications

M.S., Strategic Organizational Leadershlp | Quinnipiac University | North Haven, CT | 2017
Bachelor of Communications, Broadcasting Administration [ Georgia Southern University | 2006
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New Hampshire Department of Health and Hurnan Services
Exhibit D’

CERTIFICATION REGARDING DRUG- FREE WORKPLACE E REQUIREMENTS

The Vendor identified in Sectlon 1.3 of the General Provisions agrees to comply with the pravisions of
Sections 5151-5160 of the-Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41
U.S.C. 701 et seq.), and further agrees to have the Contractor's representative, as identified in Sectlons
1.11 and 1.12 of the General Provisions execute the following Certification:” .

ALTERNATIVE | - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE CONTRACTORS

This cerifi cahon is required by the regulations |mplement|ng Sechons 5151-5160 of the Drug-Free
Workplace Act of 1988 (Pub. L. 100-680, Title V, Subtitle D; 41 U.S.C. 701 et seq.). The January 31,
1989 regulations were amended and published as Part Il of the May. 25, 1990 Federal Regisler (pages
21681-21691), and require certification by grantees (and by inference, sub-grantees and sub-
contractors), prior to award, that they wili maintain a drug-free workplace. Section 3017.630(c) of the
regulation provides that a grantee (and by inference, sub-grantees and sub-contractors) that is a Slate
may elect to make one certification to the Department in each federal fiscal year in lieu of certificates for
each grant during the federal fiscal year covered by the certification. The certificate set out below is a
material representation of fact upon which reliance is placed when the agency awards the grant. False
certification or violation of the certification shall be grounds for suspension of payments, suspension or
termination of grants, or government wnde suspensuon or debarment. Contractors using this form should
send it to:

Commissioner

NH Department of Health and Human Services

129 Pleasant Street,

Concord, NH 03301-6505

1. The grantee certifies tha! il will'or will continue to provide a drug-free workplace by:

1.1, Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession or use of a controlled substance is prohibited in the grantee's
workplace and specufylng the aclions that will be taken against employees for v:olallon of such

: ‘prohibition;

1.2. Establishing an ongoing drug-free awareness program lo inform employees about

1.2.1. The dangers of drug abuse in the workplace;

1.2.2. The grantee’s policy of maintaining a drug-free workplace

1.2.3., Any available drug counseling, rehabilitation, and employee assistance programs,; and

1.24. The penalnes that may be imposed upon employees for drug abuse wolahons
occurring in the workplace;

1.3. Makmg it a requirement that each employee to be engaged in the performance of the grant be
given a copy of the statement required by paragraph (a);

1.4, Notifying the employee in the statement required by paragraph (a) that, as a condition of
employment under the grant, the employee will
1.4.1. Abide by the terms of the statement; and
14,2, Notify the employer in writing of his or her conviction for a violation of a criminal drug

statute occurring in the workplace no later than five calendar days after such
conviction;

1.5.  Notifying- the agency in writing, within ten calendar days after receiving notice under
subparagraph 1.4.2 from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide nolice, including position title, to every grant
officer on whose grant-aclivity the convicted employee was working, unless the Federal agency

' D
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New Hampsmre Department of Health and Human Services ~
Exhibit D

has designated a central point for the receipt of such notices. Notice shall include the -
identification number(s) of each affected grant;
1.6. Taking one of the following actions, within 30 calendar days of receiving notice under
- subparagraph 1 4.2, with respect to any employee who is-so convicted
1.6.1. Taking appropriate personnel action against such an employee, up to and mcludung
' termination, consistent with the requirements of the Rehabilitation Act of 1973, as
amended; or
1.6.2. Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for stch purposes by a Federal, State, or focal heallh,
] : _law enforcement, or other appropriate agency,
1.7. Maklng a good faith effort to continue to maintain a drug-free workplace through
.implementation of paragraphs 1.1, 1.2, 1. 3, 1.4, 1.5 and 1.6.

2. The grantee may inser'in the space provided below the site(s) for the performance of work done in
connection wtth the specific grant. '

Place of F_’erformance (street address, city, county, state, zip code} {list each location)

Check O if there are workplaces on ﬁle.thal-are nol identified here. e

ot Vendor Name: MTX Group, Inc.

g 9/6/2022" 1 Das Mol '
Date g - ' .Name: Das Nobel
: Title:

i - Chief Executive Officer

v
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New Hampshire Depar‘tment of Health and Human Services
Exhibit E

CERTIFICATION REGARDING LOBBYING

The Vendor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Section 319 of Public Law 101-121, Gavernment wide Guidance for New Restrictions on Lobbying, and
31 U.S.C. 1352, and further agrees to have the Conlractor's representative, as identified in Sections 1.11
and'1.12 of the General Provisions execute the following Certlf cation:

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
\JS DEPARTMENT OF EDUCATION - CONTRACTORS
US.DEPARTMENT OF AGRICULTURE - CONTRACTORS

Programs (indicate applicable program covered): -
~Temporary Assistance to Needy Families under Title IV-A
*Child Suppont Enforcement Program under Title IV-D .
*Social Services Block Grant Program under Title XX
*Medicaid Program under Title XX

*Community Services Block Grant under Title'V)

*Child Care Development Block Grant under Tille IV

The undersigned certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or employee of any agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, continuation; renewal, amendment, or
madification of any Federal contract, grant, loan, or cooperative agreement (and by specific menlion
sub-grantee or sub-contractor)

2. If any funds other than Federal appropnated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub-
contractor), the undersigned shall complete and submit Standard Form LLL, (Disclosure Form to '
Report Lobbying, in accordance with its :nstrucllons attached and identified as Standard Exhibit E-I.)

3. The undersigned shall require lhat the language of this certification be included in the award
document for sub-awards at all liers {including subcontracts, sub-grants, and contracts under grants,
loans, and cooperatwe agreements) and that all sub-recipients shall cemry and disclose accordingly.

This certification is a matenal representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by Section 1352, Title 31, U.S. Code. Any person who fails fo file the required
certification. shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure. '

Vendor Name: MTX Group, Inc. :

9/6/2022 . Das bl
Date Name: Das Nobel
: ' Title:

chief Executive Officer

v
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New Hampshire Department of Health and Human Services
Exhibit F

CERTIFICATION REGARDING DEBARMENT, SUSPENSION
' AND OTHER RESPONSIBILITY MATTERS

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Executive Office of the President, Executive Order 12549 and 45 CFR Part 76 regarding Debarment,
Suspension, and Other Responsibility Matters, and further agrees to have the Contractor's
representative, as identified in Sections 1.11 and 1.12 of the General Prowsmns execute the following
Certification:

INSTRUCTIONS FOR CERTIFICATION
1. By signing and submitting this proposal (contract), the prospective primary pammpant is providing the
+ certification set out below.

2. The inability of a person to provide the cerification requ1red below wifl not necessarily result in denial
of participation in this covered transaclion. If necessary, the prospective paricipant shall submit an
explanation of why it cannot provide the certification. The certification or explanation will be
considered in connection with the NH Department of Health and Human Services' (DHHS)
determination whether to enter into this transaction. However, failure of the prospective primary
participant to furnish a certification or an explanation shall disqualify such person from participation in
this- lransacllon

3. The certification in this clause is a material representation of fact upon which reliance was placed
when DHHS determined lo enter into this transaction. If it is later determined that the prospective
primary participant knowingly rendered an erroneous cerification, in addilion to other remedies
available to the Federal Government, DHHS may terminate this transaction for cause or default.

4.7 The prospeclive primary participant shall provide immediate written notice to the DHHS agency to
. whom this proposal (contract) is submitted if at any time the prospective primary participant learns
~that its certification was erroneous when submitted or has become erroneous by reason of changed
cwcumslances . i

5. The terms “coverad transaction,” 'qebarred,' *suspended,” “ineligible,” *lower tier covered
transaction,” “participant,” person “primary covered transaction,” pnnc:pa! * “proposal,” and
“voluntarily excluded,” as used in this clause, have the meanings set out in the Definitions and
Coverage sections of the rules implementing Executive Order 12549: 45 CFR Part, 76 See the
attached definitions.

6. The prospective primary participant agrees by submitting this proposal (contract) that, should the
proposed covered transaction be entered into, it shall not knowingly enter into any lower tier covered
transaction with a person wha is debarred, suspended, declared ineligible, or voluntarily excluded

* from participation in this covered transaclion, unless authorized by DHHS.

7. The prospective primary participant further agrees by submitting this proposal that-it will include the
clause titled “Certification Regarding Debarment, Suspension, Ineligibility and Volumary Exclusion -
Lower Tier Covered Transactions,” provided by OHHS, without modification, in all lower tier covered

" transactions and in all solicitations for lower tier covered transactions. *

8. A.paricipani in a covered transaction may rely upon a certification of a prospeclive participant in a
- lower tier covered transaction that it is not debarred, suspended, ineligible, or involuntarily excluded
from the covered transaction, unless it knows that the cedtification is erroneous. A participant may
decide the method and frequency by which it determines the eligibility of its principals. Each
participant may, but is no! required to, check the Nonprocurement List (of excluded parties).

9. Nothing contained in the foregoing shall be construed to require establishrﬁenl of a system of records
in order to render in good faith the certification required by this clause. The knowledge and D
‘ Y
Exhibit F — Certification Regarding Debarment, Suspension Contractor Initiaks

And Other Responsibility Matlers 9/6/202 2
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Exhibit F

©

information of a participant is not required to exceed that which is normally possessed by a prudenl
person in the ordinary course of business deallngs

10. Except for transactions authorized under paragraph 6 of these instructions, if a participant in a
covered transaction knowingly enters into a lower tier covered transaction with a person who is
suspended, debarred, ineligible, or voluntarily excluded from participation in this transaction, in
addition to other remedies available to the Federal government, DHHS may terminate thig transaction
for cause or default g _ f

PRIMARY COVERED TRANSACTIONS :
11. The prospective primary parucnpanl cerlifies to the best of its knowiedge and belief, that it and its

principals:
11.1. are not presently debarred, suspended, proposed for debarment, declared ineligible, or

. voluntarily excluded from covered transactions by any Federal department or agency,;

: 11.2. have not within a three-year period preceding this proposal (contract) been convicted of or had
a civil judgment rendered against them for commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain, or performing a public {Federal, State or local)
transaction or a contract under a public transaction; violation of Federal or State antitrust
statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of

" records, making false statements, or receiving stolen property;
11.3. are not presently indicted for otherwise criminally or civilly charged by a governmental entity
(Federal, State or local) with comrmss:on of any of the offenses enumerated-in paragraph (I)({b)
: of this certification; and
11.4. have not within a three-year period preceding this application/proposal had one or more public
transactions (Federal, State or local) terminated for cause or defaull.

12. Where the prospective primary partucnpant is unable to certify to any of the statements in this
certification, such prospective paricipant shall attach an explanahon to this proposal (contract).

LOWER TIER COVERED TRANSACTIONS )

13. By signing and submitting this: lower tier proposal (contract), the prospective lower tier participant, as

defined in 45 CFR Part 76, certifies to the best of its knowledge and belief that it and its principals:

13.1. are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this transaction by any federal department or agency.

13.2. where the prospective lower tier participant is unable to certify to any of the above, such |
prospective participant shall attach an explanation lo this proposal (contract).

14, The prospective lower tier participant further agrees by submitting this proposal (contract) that it will
include this clause entitled “Certification Regarding Debarment, Suspension, Inelrglbnhty and
Voluntary Exclusion - Lower Tier Covered Transactions,” without modification in all lower tier covered
transactions and in all solicitations for Iower tier covered transaclions.

Contractor Name: MTX Group, Inc.

9/6/2022 , Das Mol
Date 'Name: Das Nobel
! Title:

Chief Executive oOfficer
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CERTIFICATION OF COMPLIANCE WITH REQUIREMENTS PERTAINING TO
FEDERAL NONDISCRIMINATION, EQUAL TREATMENT OF FAITH-BASED ORGANIZATIONS AND
a0 - WHISTLEBLOWER PROTECTIONS .

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor's
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
certification: - : o _

Contractor will comply, and will require any subgrantees or subcontractors to comply, with any applicable
federal nondiscrimination requirements, which may include: B

- the Omnibus Crime Control and Safe Streets Act of 1968 (42 U.S.C. Section 3789d) which prohibits
recipients of federal funding under this statute from discriminating, either in employment practices or in
the delivery of services or benefits, on the basis of race, color, religion, national origin, and sex. The Act
requires certain recipients to proguce an Equal Employment Opportunily Plan;

-the Juvenile Justice Delinquency Prevention Act of 2002.(42 U.S.C. Section 5672(b}) which adopts by
reference, the civil rights obligations of the Safe Streets Act. Recipients of federal funding under this
statute are prohibited from discriminating, either in employment practices or in the delivery of services or
benefits, on the basis of race, color, religion, national origin, and sex. The Act includes Equal
Employment Opportunity. Plan requirements; T

- the Civil Rights Act of 1854 (42 U.S.C. Section 2000d, which prohibits recipients ot federal financial
assistance from discriminating on the basis.of race, color, or national origin in any program or activity);

- the Rehabilitation Act of 1873 (29 U.S.C, Séplion 794), which prohibits recipients of Federal financial
assistance from discriminating on the basis of disability, in regard to employment and the delivery of
services or benefits, in any program or activity;

- the Americans with Disabilities Act of 1890 (42 U.S.C. Sections 12131-34), which prohibits
discrimination and ensures equal opportunity for persons with disabilities in employment, State and local
government services, public accommodations, commercial facilities, and transportation; g

- the Education Amendments of 1972 (20 U.S.C. Sections 1681, 1683, 1685-86), which prohibits
discrimination on the basis of sex in federally assisted education programs;

- the Age Discrimination Act of 1975 (42 U.S.C. Sections 8106-07), which 'proh'ib_its‘discrimination on the
basis of age in programs or aclivities receiving Federal financial assistance. It does notinclude
employment discrimination;

-28 C.F.R. pt. 31 (U.S. Department of Justice Regulations — OJJOP Grant Programs); 28 C.F.R. pt. 42
(U.S. Department of Justice Regulations ~ Nondiscrimination; Equal Employment Opportunity; Policies
and Procedures); Execulive Order No. 13279 (equal protection of the laws for faith-based and community
organizalions); Executive Order No. 13559, which provide fundamental principles and policy-making
criteria for partnerships with faith-based and neighborhood organizations,

- 28 C.F.R. pt. 38 (U.S. Department of Justice Regulations — Equal Treatment for Faith-Based
Organizations); and Whistleblower protections 41 U.S.C. §4712 and The Nalional Defense Authorization '
Act (NDAA) for Fiscal Year 2013 (Pub. L. 112-239, enacted January 2, 2013) the Pilot Program for
Enhancement of Contract Employee Whistleblower Protections, which protects employees against

reprisal for certain whistle blowing activities in connection 'with federal grants and contracts.

The certificate set out below is a material representation of fact upon which reliance is placed when the
agency awards the grant. False certification or violation of the certification shall be grounds for,
suspension of payments, suspension or termination of grants, or government wide suspension or

debarment, 4

Exhibit G L DN

Contractor Inlllals
Cntification of Comgliance with requirements partalning 1o Feder al Nendiscrimination, Equal Tresiment of Faith-Basst Organizations
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In the event'a Federal or State court or Federal or State administrative agency makes a finding of
discrimination after a due process hearing on the grounds of race, color, religion, national origin, or sex
against a recipient of funds, the recipient will forward a copy of the finding to the Office for Civil Rights, to
the applicable contracting agency -or division within the Department of Health and Human Services, and
to the Department of Heailth and Human Services Office of the Ombudsman.

The Contractor identified in Seclion 1.3 of the General Provisions agrees by signature of the Contractor's
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
certification:

I. By signing and submitting this proposal {contract) the Contractor agrees to comply with the provisions
indicated above.

Contractor Name: MTX Group, Inc.

9/6/2022 - . | Das Mol
Date Name: Das Nobel
Title:

Chief Executive officer

Exhibdl G 2 ' DN
Contractor Inllials

Conification of c«npunu with requirernecis periaining 1o Fedetal Nondiscrimination, Equal Trestment of Feith-Based Organizetions
and Whiztiebiows protectons

o : . 9/6/2022
Rev, 1021714 Page 2 0f 2 Date
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CERTIFICATION REGARDING ENVIRONMENTAL TOBACCO SMOKE .

Public Law 103-227, Part C - Environmental Tobacco Smoke, also known as the Pro-Children Act of 1994
(Act), requires that smaking not bé permitted in any portion of any indoor facility owned of teased or
contracled for by an entity and used routinely or regularly for the provision of health, day care, educalion,
or library services lo children under the ageof 18, if the services are funded by Federal programs either
directly or through State or local governments, by Federal grant, contract, loan, or loan guarantee. The
law does not apply to children's services provided in private residences, facilities funded solely by
Medicare or Medicaid funds, and portions of facililies used for inpatient drug or alcohol treatment. Failure
to-comply with the provisions of the law may result in the imposilion of a civil monetary penalty of up lo
$1000 per day and/or the imposiliop of an administrative compliance order on the responsible entity. '

The Contractor identified in Section 1.3 of the General Provisions agrees, by signature of the Contractor’s

representative as identified in Section 1:11 and 1.12 of the General Provisions, to execute'the following

certification: : .

1. By signing and submitting this contract, the Contractor agrees to make reasonable efforts to comply
with all applicable provisions of Public Law 103-227, Part C, known as the:Pro-Children Act of 1994,

Contraclor Name: MTX Group, -InC.

9/6/2022 Das Mol
Date . Name: Das Nobel
b Title:

Chief Executive officer

"

: " Y

i n
Exhibit H = Certification Regarding 5 Contractor Initials

Environmental Tobacco Smoke 9/6/2022
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HEALTH |NSURANCE PORTABILITY AND ACCOUNTABILITY ACT
- BUSINESS ASSOCIATE AGREEMENT

The Contractor identified in Sechon 1.3 of the General Provisions of the Agreement agrees to.
comply with the Heaith Insurance Portability and Accountability Act, Public Law 104-181 and
‘with the Standards for Privacy and Security of Individually Identifiable Health Information, 45
CFR Parts 160 and 164 applicable to business associates, As defined herein, "Business
_ Associate” shall mean the Contractor and subcontractors and agents of the Contractor that

receive, use or have access to protected heaith information under this Agreement and “Covered
Entity” shall mean the State of New Hampshire, Department of Health and Human Services..

i
{1 . Definitions.
a. “Breach” shall have the same meaning as the term “Breach” in section 164 402 of Title 45

Code of Federal Regulations.

b. “Business Associate” has the meaning given such term in section 160.103 of Title 45, Code' "
of Federal Regulations.

¢. ‘*Covered Entity’ has the meaning given such term in section 160.103 of T|tIe 45,
Code of Federal Regulations. -

d. “Designated Record Set” shall have the same meaning as the term "desugnated record set”
in 45 CFR Section 164, 501 .

e. "Data Aggregatlon shall have the same meaning as the term “data aggregation” in 45 CFR
Sectlon 164 501.

f. “"Health Care Ogeratlon shall have the same meanmg as the term “health care operatlons
- in 45 CFR Section 164.501.

g. ‘HITECH Act means the Health Information Technology for Ecoﬁomic_and Clinical Health
Act, TitleXIll, Subtitie D, Part 1 & 2 of the American Recovery and Reinvestment Act of
2009 '

~h.. “HIPAA" means the Health Insurance Portability and Accountability Act of 1996, Publlc Law
104-191 and the Standards for Privacy and Security of Individually Identifiable Health
" Information, 45 CFR Parts 160, 162 and 164 and amendments thereto.

_i. “Individual” shall have the same meaning as the term "iﬁdividual" in 45 CFR Section 160.103
and shall include a person who qualifies as a personal representative in accordance with 45
CFR Section 164.501(g). .

"j. “Privacy Rule" shall mean the Standards for Privacy of Individually |dentifiable Health
Information at 45 CFR Parts 160 and 164, promulgated under HIPAA by the United States
Department of Health and Human- Servuces

k. “Protected Health Information” shall have the same meaning as the term "protected health
information” in 45 CFR Section 160.103, limited to the information created or recelved by

Business Associate from or on behalf of Covered Entity. . DN
312014 ' Exhibit! - Contraclor Initiats
Health Insurance Porabilily Act

Business Assoclate Agreement . 9/6/2022
Page 10of B !
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(2)

“Required by Law" shall have the same meaning as the term “required by law" in 45 CFR
Section 164.103.

N ecretag shall mean the Secretary of the Department of Health and Human Services or
his/her designee. .

-*Security Rule” shall mean the Security Standards for the Protection of Electronic Protected

Health Information at 45 CFR Part 164, Subpart C, and amendments thereto.

_ "Unsecured Protected Health Information” means protected health information that is not

secured by a technology standard that renders protected heaith information unusable,
unreadable, or indecipherable to unauthorizéd individuals and is developed or endorsed by
a standards developing organization that is- accredited by the American National Standards
Institute.

" Other Definitions - All terms not otherwise defined.herein shall have the meaning

established under 45 C. F R. Parts 160, 162 and 164, as amended from time to time, and the
HITECH
Act.’

'-_B_uslness Associate Use and Disclosure of Protected Health Information.

Business Associate shall not use, disclose, maintain or transmit Protected Health
Information (PH!) except as reasonably necessary to provide the services outlined under
Exhibit A of the Agreement. Further, Business Associate, including but not limited to all
its directors, officers, employees and agents, shall not use, disclose, maintain or transmit
PHI in any manner that would constitute a vnolatmn of the Privacy and Security Rule.

: Business Associate may use or disclose PHI:
l. For the proper management and administration of the Business Associate,
.. As required by law, pursuant to the terms set forth in paragraph d. below; or
. For data aggregahon purposes for the health care operations of Covered
Entity. .

To the extent Business Associate is permitted under the Agreement to disclose PHI to a
third party, Business Associate must obtain, prior 10 making any such -disclosure, (i)
reasonable assurances from the third party that such PHI will be held cdnfidentially and

. used or further disclosed only as required by law or for the purpose for which it was
disclosed to the third party; and (i) an agreement from such third party to notify Business
Associate, in accordance with the HIPAA Privacy, Security, and Breach Notification
Rules of any breaches of the confidentiality of the PHI, 10 the extent it has obtained
knowledge of such breach. .

The Business Associate shall not, unless such disclosure is reasonably necessary 1o
provide services under Exhibit A of the Agreement, disclose any PHI in response to a
request for disclosure on the basis that it is required by law, without first notifying
Covered Entity so that Covered Entity has an opportunity to object to the disclosure and
to seek appropriate relief. If Covered Entity objects to such disélosure, the Busmsv

2014 Exhibil | Conlractor Initials

Health insurance Portabliity Act ]
Business Associate Agreement 9/6/2022
Page 2018 i
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3

32014

Assomate shall refrain from dlsclosmg the PHI until Covered Entity has exhausted all
remedies.

If the Covered Entity notifies the Business Associate that Covered Entity has agreed to
be bound by additional restrictions over and above those uses or disclosures or security
safeguards of PHI pursuant to the Privacy and Security Rule, the Business Associate
shall be bound by such additional restrictions and shall not disclose PHI in violation of
such additional restrictions and shall abide by any additional security safeguards.

Obligations and Activities of Business Associate.

The Business Associate shall notify the Covered Entity's Privacy Officer immediately
after the Business Associate becomes aware of any use or disclosure of protecied
health information not provided for by the Agreement including breaches of unsecured
protected health information and/or any security incident that may have an impact on the
protected health information of the Covered Entity.

The Business Associate shall im_médiateiy perform a risk assessment when it becomes
aware of any of the above sitvations. The risk assessment shall include, but not be
limited to: '

o. The nature and extent of the protected health information involved, including the .
. types of identifiers and the likelihood of re-identification; ’
o The unauthorized person used the protected health information or to whom the
‘ disclosure was made;
. 0 Whether the protected health information was actually acquired or viewed
o The extent to which the risk to the protected health information has been
mitigated.

The Business Associate shall complete the risk assessment within 48 hours of the
breach and immediately report the findings of the risk assessment in writing to the
Covered Entity. ;

‘The Business Assomate shall comply with all sections of the F’rwacy, Security, and
Breach Notification Rule,

Business Associate shall make available all of its internal policies and procedures, books

"and records relating to the use and disclosure of PHI received from, or created or

received by the Business Associate on behalf.of Covered Entity to the Secretary for
purposes of determining Covered Entity’'s compliance with HIPAA and the Privacy and
Security Rule. .

Business Associate shall require all of its business associates that receive, use or have
access to PH!I under the Agreement, to.agree in writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein, including
the duty to return or destroy the PHI as provided under Section 3 {I). The Covered Entity
shall be considered a direct third party beneficiary of the Contractor's business associate
agreements with Contractor's intended busmess associates, who will be recewmgdﬂﬁﬂ

Exhibit | i Contractor Initiats
Health Insurance Partability Acl
Business Associale Agreement 9/6/2022.
Page 30f6 Date
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pursuant to this Agreement, with rights of enforcement and indemnification from such

business associates who shall be governed by standard Paragraph #13 of the standard
contract provisions {P-37) of this Agreement for the purpose of use and dusclosure of
protected health information.

Wnthin’ﬁve (5) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices all
records, books, agreements, policies and procedures relating to the-use and disclosure
of PHI to the Covered Entity, for purposes of enabling Covered Entity to determine
Business Associate’'s compliance with the terms of the Agreement.

Within ten (10) business-days of receiving a written request from Covered Entity,
Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individua! in order to meet the
requirements under 45 CFR Sectlion 164.524.

Within ten (10) business days of receiving a written request from Covered Entity for an
amendment of PHI or a record about an individual contained in a Designated Record .
Set, the Business Associate shall make such PHI available to Covered Entity for
amendment and incorporate any such amendment to enable Covered Entity to fulfill its
obligations under 45 CFR Section 164.526.

* Business Associate shall document such disclosures of PHI and information related to

such disclosures as would be required for Covered Entity 1o respond to a request by an
individual for an accounting of disclosures of PHI in accordance wnh 45 CFR Section:
164.528.

Within ten (10) business days-of receiving a written request from Covered Entity for a
request for an accounting of disclosures of PHI, Business Associate shall make available
to Covered Entity such information as Covered Entity may require to fulfill its obligations
to provide an accounting of disclosures with respect to PHI in accordance with 45 CFR
Section 164.528.

In the event any individual requests access to, amendment of, or accounting of PH|
directly from the Business Associate, the Business Associate shall within two (2)
business days forward such request to'Covered Entity. Covered Entity shall have the
responsibility of responding to forwarded requests. However, if forwarding the
individual's request to Covered Entity would cause Covered Entity or the Business
Associate 10 violate HIPAA and the Privacy and Security Rule, the Business Associate
shall instead respond to the individual's request as required by such law and notafy

: Covered Entity of such response as soon as practicable.

Wlthm ten (10) business days of termination of the Agreement, for any reason, the
Business Associate shall return or destroy, as specified by Covered Entity, all PHI
received from, or created or received by the Business Associate in connection with the
Agreement, and shall not retain any copies or back-up tapes of such PHL." if return or
destruction is not feasible, or the disposition of the PHI has been otherwise agreed to in
the Agreement, Business Associate shall continue to extend the protections of the .
Agreement, to such PHI and limit further uses and disclosures of such PHI to those
purposes that make the return or destruction infeasible, for so long as Business DN :

Exhibit | Contractor Inilials
Health Insurance Portability Acl .
Business Assodlate Agreement ' : 9/6/2022
Page 4616 Date
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(5)

(6)

312014

Associate maintains such PHI if Covered Entity, in its sole discretion, requires that the

. Business Associate destroy any or all PHI, the Business Assocnate shall cerlify to

Covered Entity that the PHI has been destroyed. -

Obligations of Covered Entity

Covered Entity shall notify Business Associate of any changes or limitation(s) in its
Notice of Privacy Practices provided to individuals in accordance with 45 CFR Section
164.520, to the extent that such change or limitation may affect Business Associate's »

use or disclosure of PHi.

Covered Entity shall promptly notify Business Associate of any changes in, or revocation
of permission provided to Covered Entity by individuals whose PHI may be used or
disclosed by Business Associate under this Agreement, pursuant to 45 CFR Section
164.506 or 45 CFR Section 164.508.

Covered entity shall promptly notify Business Associale of any restrictions on the use or
disclosure of PHI that Covered Entity has agreed to in accordance with 45 CFR 164.522,
to the extent that such restriction may affect Business Associate’s use or disclosure of
PHL. i

.Termination for Cause

In addition to Paragraph 10 of the standard terms and conditions (P-37) of this
Agreement the Covered Entity may immediately terminate the Agreement upon Covered
Entity's knowledge of a breach by Business Associate of the Business Associate

“Agreement set forth herein as Exhibit |. The Covered Entity may either immediately

terminate the Agreement or provide an opportunity for Business Associate to cure the
alleged breach within a timeframe specified by Covered Entity. If Covered Entity
determines that neither termination nor cure is feasible, Covered Entity shall report the
vnolatlon to the Secretary.

Miscellaneous
Definitions and Regulatory References. All terms used, but not otherwise defined herein,

shall have the same meaning as those.terms in the Privacy and Security Rule, amended
from time to time. A reference in the Agreement, as amended to include this Exhibit |, to

.a Section in the Privacy and Security Rule means the Section as in effect or as

amended.

Amendment. Covered Entity and Business Associate agree to take such action as is '
necessary to amend the Agreement, from time to time as is necessary for Covered

"Entity to comply with the changes in the requirements of HIPAA, the Privacy and
- Security Rule, and applicable federal and state law.

Data Ownership. The Business Associate acknowledges that it has no ownershlp nghts
with respect to the PHI provided by or created on behalf of Covered Entity.

Interpretation. The parties agree that any'ambiguity in the Agreement shall be resolved
to permit Covered Entity to comply with HIPAA, the Privacy and Security Rule. DN

Exhibit | : Contractor Inilials
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e. Segregation. 'f any term or condition of this Exhibit | or the application thereof to any
person(s) or circumstance is held invalid, such invalidity shall not affect other terms or
~ conditions which can be given effect without the invalid term or condition; to this end the
terms and conditions of this Exhibit | are declared severable.

f. Survival. Provisions in this Exhibit | regarding the use and disclosure of PHI, return or
destruction of PHI, extensions of the protections of the Agreement in section (3) |, the
defense and indemnification provisions of section (3} e and Paragraph 13 of the
standard terms and conditions (P-37), shall survive the termination of the Agreement.

IN WITNESS WHEREOF, the parties hereto have duly executed this Exhibit I. -

Depariment of Health and Human Services MTX Group, Inc.

~ The State : - : Name of the Contractor
- Koven Moboct - Das Mbel ‘
Signature of Authorized Representative Signature of Authorized Representative
Karen Hebert Das Nobel
Name of Authorized Representative Name of Authorized Representative

Division Director
chief Executive Officer

Title of Authorized Representative ~ Title of Authorized Representalive
9/6/2022 ’ : 9/6/2022 '
Date Date

'

_ On
32014 Exhibit |- Contractor Initials
) Health Insurance Porlability Act
Business Assoclate Agreement - = 9/6/2022
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ER!]FICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY AND TRANSPARENCY
- ACT {FFATA]) COMPLIANCE

.. The Federal Funding Accountability and Transparency Act (FFATA) requires prime awardees of individual

- Federal grants equal to or greater than $25,000 and awarded on or after October 1, 2010, to report on
data related to executive compensation and associated first-tier sub-grants of $25,000 or more. If the
initial award is below $25,000 but subsequent grant modifications result in a totat award egual to or over
$25.000, the award is subject to the FFATA reporting requirements, as of the date of the award.
in accordance with 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), the
Department of Health and Human Services {DHHS) must report the following information for any
subaward or contract award subject to the FFATA reporting requirements:

Name of entity

Amount of award

Funding agency

NAICS code for contracts I CFDA program nurnber for grants

Program source :

Award tile descriptive of the purpose of the fundmg action

Location of the entity

Principle place of performance

Unique identifier of the entity (UEI #)

0. Total compensation and names of the top five executives if:-
10.1, More than 80% of annual gross revenues are from the Federal govemment and those

revenues are greater than $25M annually and
10.2. Compensation information is not.already available through reporting to the SEC.

S2O@NGOG AN

Prime grant recipients must submit FFATA required data by the end of the month, plus 30 days, in which
the award or eward amendment is made. '

The Contractor identified in Section 1.3 of the General Provisions agrees te comply with the provisions of
The Federal Funding Accountability and Transparency Act, Public Law 108-282 and Public Law 110-252,
and 2 CFR Part 170 (Reporting Subaward and Executive Compensation information), and further agreas
to have the Contractor's representative, as identified in Sections 1.11 and 1.12 of the General Provisions
execute the following Certification:

‘The below named Contractor agrees to provide needed mformahon as oulllned above to the.NH
Depariment of Health and Human Services and 1o-comply with all applicable provisions of the Federal
Financial Accountability and Transparency Act.

Contractor Name: MTX Group, Inc.

9/6/2022 0 Das sl
“Date g ‘Name:0as Wobel - - a3
: Tile: chief executive Officer

. : Y
Exhibit J - Certificatlon Reganding the Federal Funding Contractor Inltials
Accountablity And Transparency Act (FFATA) Compllance 9/6/2022
CURMHSA10TI3 Page 1 of 2 )
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' ,FORM A

As the Contractor identified in Section 1, 3 of the General Provisions, | cemfy that the responses to the
below listed questions are true and accurate.

oL 4257ULP4l
1. The UE! (SAM.gov} number for your enlity is: Sxeazs/uL

2. In your business or organization's preceding completed fiscal year, did your business or organization

reoeive (1) 80 percent or more of your annuai gross revenue'in U.S!. federal contracts, subcontracts,
: Ioans grants sub-grants, and/or cooperative agreements; and (2) $25,000, 000 or more in annual
gross revenues from U.S. federal contracts, subcontracts loans, grants, subgrants, and/or
cooperative agreemenls? :
X __NO YES

If the answer to #2 above is NO, stop here
If the answer to #2 above is YES, please answer the following:

3. Does the public have access to information about the compensation df the executives in your
business or organization through periodic reports filed under section 13(a) or 15(d) of the Securities
Exchange Act of 1934 {15 U.S.C.78m(a), 7Bo(d)) or section 6104 of the Interna! Revenue Code of
19867 -

NO YES

It the answer to #3 above is YES .stop here

if the answer to #3 above is NO please answer the following:

4, The names and compensation of the five most highly compensated officers in your business ar
organization are as follows:

Name:;, o : i Amount:, =
Name:, - Amount; :

- Name:_____ _ ~ Amount. 5
Name:., : ‘ Amount;,
Name:,_ = - . Amount, »

)
Y
! Exhiblt J - Certification Regarding the Federal Funding Contractor Initials
Accountability And Transparency Adt (FFATA) Compliance 9/6/2022
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A. Dehmhons
The followmg terms may be reflected and have the described meamng in this document:

1. "Breach' means the loss of control, compromlse. unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar term referring to
_ situations where persons other than authorized users and for an other than
authorized purpose have access or potential access 10 personally identifiable
information, whether physical or electronic. With regard to Protected Health
information, “ Breach” shall have the same meaning as the term “Breach” in section
164.402 of Title 45, Code of Federal Regulations.

2. “Computer Securily Incident” shall have the same meaning “Computer Security

' Incident” in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide, National Institute of Standards and Technology, U.S. Department
of Commerce.

3. “Confidential lnformation" or "Confidential Data” means all confidential information
disclosed by one party to the other such as all medical, health, financial, public
assistance benefits and personal information including without limitation, Substance
Abuse Treatment Records, Case Records, Protected Health information and
Personally Identifiable Information.

Confidential lnformalion also, includes any and all information owned or managed by
the State of NH - created, received from or on behalf of the Deparntment of Health and
Human Services (DHHS) or accessed in the course of performing contracled
services - of which collection, disclosure, protection, and disposition is governed by
state or federal law or regulation. This information includes, but is not limited 1o
Protected Health Information (PHI), Personal Information (Pl), Personal Financial
Information (PF1), Federal Tax Information (FTI), Social Security Numbers (SSN),
Payment Card Industry (PCl), and or other sensitive and confidential information.

4. “End User” means any person or entity (e.g., contractor, contractor's employee,
business associate, subcontractor, other downstream user, etc.) that receives
DHHS data or derivative data in accordance with the terms of this Contract.

5. “HIPAA" means the Health Insurance Portabzllty and Accountability Act of 1996 and the
regutations promuigated thereunder.

6. "Incident” means an act that potentially violates an explicit or implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruplion or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,

- firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Incidents include the loss of data through theft or device misplacemment, loss
or misplacement of hardcopy documents, and misrouting of physical or electronic

Y

V5. Last update 10/09/18 ' ’ Exhibil K Contractor Initiats
c OHHS Information e
Security Requirements 9/6/2022
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mail, all of which may have the potential to put the data at risk of unauthorized
access, use, disclosure, modification or destruction.

“Open Wireless Network™ means-any network or segment of a network that is
not designated by the State of New Hampshire's Department of Information
Technology or delegate as a protected network (designed, -tested, and
approved, by means of the Stale, to transmit) ~ will be considered an open
network and not adequately secure for the transmission of unencrypted PI, PFI,
PH! or confidential DHHS data.

*Personal Information” {or “PI") means information which can be used to¢ distinguish
or trace an individual's identity, such as their name, social security number, personal
information as defined in New Hampshire RSA 359-C:19, biometric records, etc.,
alone, or when combined with other personal or identifying information which is linked
or linkable to a specific individual, such as date and place of birth, mother's maiden

., hame, etc.

“Privacy Rule” shall mean the Standards for Privacy of Individually Identifiable Health

. information at 45 C.F.R. Parts 160 and 164, promutgated under HIPAA by the United -

10.

1.

12.

States Department of Health and Human Services.

"Protected Health Information™ (or “PHI") has the same meaning as provided in the
definition of “Protected Health Information” in the HIPAA Privacy Rule at 45 CF.R. §
160.103.

"Security Rule” shall mean the Security Standards for the Protection of Electronic
Protected Health Informahon at 45 C.F.R. Part 164, Subpant C, and amendments
thereto.

”Uﬁsecured Protected Health Information” means Protected Health Information that is
not secured by a technology standard that renders Protected Health Information”
unusable, unreadable, "or indecipherable to wunauthorized individuals and is
developed or endorsed by a standards developing organization that is accredited by
the. American National Standards Institute.

l RE'SPO'NSIBILI-TIE'S OF DHHS AND THE CONTRACTOR

A. Business Use and Disc!osure of Confidential Information.

1.

2.

The Contractor must not use, disclose, maintain or transmit Confidential Information
except as reasonably necessary as outlined under this Contract. Further, Contractor,
including but not limited to. all its directors, officers, employees and agents, must not
use, disclose, maintain or transmit PH! in any manner that would constitute a violation
of the Privacy and Security Rule.

The Contractor must not disclose any Confidential information in response to a

v
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request for disclosure. on the basis that it'is required by law, in response to a
subpoena, etc., without first notifying DHHS so that DHHS has an opportunity to
consent or object to the disclosure.

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional

~restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor musl be bound by such
‘additional restrictions and must not disclose PHI in violation of such addmonal
restrictions and must abide by any additiona! security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End

User must only be used pursuant to the terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract may. not be used for

any other purposes that are not indicated in this Contract.

6. The Contraclor agrees to grant access 1o the data to the authorized representatives

of DHHS for the purpose of mspectlng to confirm compliance with the terms of this
Contract :

METHODS OF SE¢URE TRANSMISSION OF DATA

1.

Application Encryption. If End User is transmitting DHHS data containing
Confidential Data between applications, the Contractor attests the applications have
been evaluated by an expert knowledgeable in cyber security and that said
applicalion’s encryption capabilities ensure secure transmission via the internet.’

Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data.

Encrypted Email. End User may only employ email to transmit Confidential Data if
email is encrypted and being sent to and being received by email addresses of
persons authorized to receive such information. ’

Encrypted Web Site. If End User is employing the Web to transmit Confidential
Data, the secure socket layers (SSL) must be used and the web S|te must be

. secure. SSL encrypts datatransmitted via a Web site.

File Hosting Services, also known as File Sharing Sites. End User may not usg file
hosting services, such as Dropbox or ‘Google Cloud Storage, to transmit

.Confidential Data. —~

Ground Mail Service. End User may only transmil Confidential Data via certified ground
mail within the continental U.S. and when sent to a named individual.

Laptops and PDA. If End User is employing portable devices to transmit
Confidential Data said devices must be encrypted and password-protected.

Open Wireless Networks. End User may not transmit Confidential Data via an open -

v
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- wireless network. End User must employ a virtual private network (VPN) when

10.

1.

remotely transmitling via an open wireless, network.

Remote User Communication. If End User is employing remote communlcatlon to
access or transmit Confidential Data, a virtual private network (VPN) must be
installed on the End.User's mobile device(s) or laptop from which mfon‘natlon will be
transmitted- or accessed. :

SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If
End User is employing an SFTP to transmit Confidential Data, End User will
structure the Folder and access privileges to prevent inappropriate disclosure of
information. SFTP folders and sub-folders used for transmitting Confidential Data wilt
be coded for 24 hour auto-deletion cyde (i.e. Confidential Data will be deleted every 24
hours). :

Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to.prevent inappropriate disclosure of information.

RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy. the data and any
derivative’ in whatever form it may exist, unless, otherwise required by law or permitted
under this Contract. To this end, the parties must: ' _ :

A. Retention

‘1. The Contractor agrees it will not store, transfer or process’ data collected in
connection with the services rendered under this Contract outside of the United
Stales. This physical location requirement shall also apply in the implementation of
cloud compuling, cloud service or-cloud storage capabilities,” and includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security monitoring capabilities are in
place to detect potential security events that can impact State of NH systems
and/or Department conr dential information for contractor provided systems.

3. The Contractor agrees to provide security awareness and education for its End
Users in suppon of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Confidentiat Data
.in a secure location and identified in section IV. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
* " FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral, anti-
hacker, anti-spam, anti-spyware, and anti-malware utilities. The environment, as a

V5. Last updale 10/09/18 : - Exhibit K - . Contractor Iniliats
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whole, must have aggressive intrusian-detection and nrewall protection.

The Comraclor agrees to and ensures its complete cooperation with the State 5
Chief Information Officer in the detection of any security vulnerability of the hosting
infrastructure.

B. Disposition

1.

if the Contraclof will maintain any Confidential Information on its systems (or its

sub-contractor systems), the Contractor will maintain a documented process for
securely disposing of such data upon request or contract termination; and will
obtain written certification for any State of New Hampshire data destroyed by the
Contractor or any subcontractors as a parl of ongoing, emergency, and or disaster
recovery operations. When no longer in use, electronic media conta:nmg State of
New Hampshire data shall be rendered unrecoverable via a secure wipe program
in accordance with industry-accepted standards for secure deletion and media
sanitization, or otherwise physically destroying the media- (for example,

degaussing) as described in NIST Special Publication 800-88, Rev 1, Guidelines
for Media Sanitization, National Institute of Standards and Techno!ogy. u. S.
Department of Commerce. The Contractor will document and centify in writing at
time of the data destruction, and will provide written certification to the Department
upon request. The - written certification will include aill details necessary to
demonstrate data has been properly destroyed and validated. Where applicable,
regutatory and professional standards for retention requirements will be jointly
evaluated by the State and Contractor prior to destruction.

Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to destroy all hard copies of Confidential Data using a
secure method such as shredding.

Unless otherwise specified, within thirty (30) days of the termination of this
Confract, Contractor agrees to completely destroy all electronic Confidential Data
by means of data erasure, also known as secure data wiping. )

u v PROCEDURES FOR SECURITY

A

Contraclor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows: , '

T

The Contraclor will maintain proper security controls to protect Department
.confidential information collected, processed, managed, andfor stored in the delivery
-of contracted services.

Thé Contractor will maintain policies and- procedures to protect Department
confidential information throughout the information lifecycle, where applicable, (from
creation, transformation, use, storage and secure destruction) regardless of the
media used to store the data (i.e., tape, disk, paper, etc.).

VS. Lest update 10/09/18 Exhibit K Contractor Initials
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The Contractor will maintain appropriate authentication and access controls to
contractor systems that collect, transmit, or store Department confidential information
where applicable. ’

The Contractor will ensure proper security monitoring capabilities are in place to
detect potential security events that can impact State of NH systems and/or
Department confidential information for contractor provided systems. .

The Contractor will provide regular security awareness and education for its End

Users in support of protecting Department confidential informqtion.

If the Contractor will be sub-contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines specific security
expectations, and monitoring compliance to security requirements that at a minimum
match those for the Contractor, including breach notification requirements.

. The Contractor will work with the Department to sign and comply with all applicable
. State of New Hampshire and Department system access and authorization policies

and procedures, systems access forms, and computer use agreements as part of
obtaining and maintaining access to any Department system(s). Agreements will be

completed and signed by the Contraclor and any applicable sub-contractors prior to

system access being authorized.

If the Department determines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Depariment and is responsible for maintaining compliance with .the
agreement. ’

The Contractor will work with the Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and

~ Contractor to monitor for any changes in risks, threats, and vulnerabilities thal may

10.

1.

occur over the life of the Contractor engagement. The survey will be completed
annually, or an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes. '

The Conltractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore -or outside the boundaries of the United States unless
prior express’ written consent is obtained from the Information Security Office
leadership member within the Department.

Data Security Breach Liability. in the event of any security breach Contractor shall

_make efforts to investigate the causes of the breach, promptly take measures to

V5. Last updala 140918 8 Exhibit K Contraclor Initlals

prevent future breach and minimize any damage or loss resulting from- the breach.
The State shall recover from the Contractor all costs of response and recovery from
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the breach, including but not limited to: credit monitoring services, mailing costs and
costs associated with website . and telephone call center services necessary due to
the breach. i

Contractor must, comply with all applicable statutes and regulations{_regarding the
privacy and security of Confidential Information, and must in all other respects
maintain the privacy and security of Pl and PHI at a level and scope that is not less
than the lavel and scope of requirements applicable to federal agencies, including,
but not limited to, provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), DHHS
Privacy Act Regulations (45 C.F.R. §5b), HIPAA Privacy and Security Rules (45
C.F.R. Parts 160 and 164) that govern protections for individually identifiable health

information and as apphcable under Slale law.

Contractor agrees to establish and rnamtaln appropriate administralive, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to
prevent unauthorized use or access o it. The safeguards must provide a level and.
scope of security that is not less than the level and scope of security requirements
established by the State of New Hampshire, Department of Information Technology.

Refer to Vendor Resources/Procurement at httos:.//www.nh.gov/doit/vendor/index.htm -
for the Department of Information Technology policies, guidelines, standards, and
procurement information relating to vendors.

Contractor agrees to maintain a documented breach notification and incident
response process. The Contractor will notify the State's Privacy Officer and the
State's Security Officer of any security breach immediately, at the email addresses
provided in Section VI. This includes & confidential information breach, computer
security incident, or suspecled breach which affects or includes any State of New
Hampshire systems that connect to the State of New Hampshire network.

Contractor must restrict ag:cess to the Confidential Data obtained under this
Contract to only those authorized End Users who need such DHHS .Data to
perform their officiai duties in connection with purposes identified in this Contract.

The Contractor must ensure that ail End Users:

a. comply with. such safeguards as referenced in Section IV A above,
imptemented to protect Confidential Information that is furnushed by DHHS
under this Confract from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.

¢. ensure that laptops and other electronic devices/media containing PHI, PI, or
PFl are encrypted and password-protected.

d. .send emails containing Confidential Information only if encrypled and being
sent to and being received by email addresses of persons authorized to
receive such information.

v
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e. limit disclosure of the Confidential Information to the extent permitted by law.

f. Confidential Information received under this Contract and individuélly
identifiable data derived from DHHS Data, must be stored in an area that is
physically and- technologlcally secure from access by unauthorized persons

- during duty hours as-well as non-duty hours (e.g.. door locks, card keys,
biometric identifiers, etc.).

g. only authorized End Users may transmit the Confidential Data, including any
derivative files containing personally identifiable information, and in all cases,
such data must be encrypted at all times when in transit, at rest, or when
stored on portable media as required in section IV above.

h. in all other instances Confidential Data must be maintained, used and
‘disclosed using appropriate safeguards, as determmed by a risk-based
assessment of the circumstances involved.

i. undersiland that their user credentials (user name and password) must not be
‘shared with anyone. End Users will keep their credential information secure.
This applies to credentials used to access the site directly or indirectly through
a third party application.

Contractor is responsible for oversight and compliance of their End Users. DHHS
reserves the right 1o conduct onsite inspections to monitor compliance with this
Contract, including the privacy and. security requirements provided in herein, HIPAA,
and other applicable laws and Federal regulations until such time the Conhdenhal Data
is disposed of in accordance with this Contract.

LOSS REPORTING

The Contractor must notify the State’s Privacy Officer and Security Officer of any
Security Incidents and Breaches imméediately, ‘at the email addresses provided in
Section VI. '

The Contractor must further handle and repoft Incidents and Breaches involving PHI in
accordance with the agency's documented Incident Handling angd Breach Notifi cation
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addition to, and
notwithstanding, Contractor's compliance with all applicable obligations and procedures
Contractor's procedures must atso address how the Contractor will:

1. Identify Incidents;

2. Determine if personally identifiable information is involved in Incidents;

3. Report suspected or confirmed Incidents as required in this Exhibit or P-37,
4

Identify and convene a core response group to determine the risk level of Incidents
and determine risk-based responses to Incidents; and

W
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v,

- 5. Determine whether Breach notification is required, and, if so, identify appropriate
Breach notification methods, timing, source, and contents from among different
options,. and bear costs associated with the Breach notice as well as any mitigation
measures. ‘ '

Incidents andfor Breaches that implicate Pi must be addressed and reported, as
applicable, in accordance with NH RSA 359-C:20.

V. PERSONS TO CONTACT
A. DHHS Privacy Officer: _
DHHSP_rivacyOfﬁcér@dhhs.nh.gov
B. DHHS Security Officer:
DHHSInformationSecurityOffice@dhhs.nh.gov

v
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