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August 2, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

Requested Action

Authorize the Community Development Finance Authority (CDFA), under the Community Development Block
Grant (CDBG) program, to award a grant to the County of Cheshire, 12 Court Street, Keene, New Hampshire, in
the amount of $562,540 for the purpose of assisting two organizations provide microenterprise technical assistance
and training, direct grants and down payment assistance to micro businesses, upon Governor and Council approval
for the period effective August 2,2023 through December 31, 2024. 100% federal nmds,

Exnlanatlop

The County of Cheshire is requesting CDBG funds to assist with technical assistance, training, direct grants and
down payment assistance to microenterprise businesses. If ̂ proved, the funds will be sub-granted to two
organizations; Hannah Grimes Center (HOC) located in Keene, NH and the University of New Hampshire's Small
Business Development Center (SBDC). Microenterprise technical assistance, training, and grant funds will be
used to increase the incom^ and economic stability of self-employed people and microenterprise businesses by
helping them access capital, provide business training and expanding market opportunities in Cheshire County
and statewide. A minimum of ninety (90) microenterprise businesses will be assisted collectively, and 100% of
microenterprises served will be of low- and moderate-income.

This Agreement allocates a portion of the Community Development Block Grant (CDBG) funds provided to New
Hampshire by the U. S. Department of Housing and Urban Development (HUD). CDFA is administering this
program as provided by RSA 162-L. The funds for this contract are from the Community Development Block
Grant Fund, which is intended to help municipalities solve development problems.

Sincerely,

Katherine Easterly Martey
Executive Director

KEM/ms

Attachments

14 DIxon Ave | Concord, NH 03301 1603-226-2170 ] www.nhcdfa.org
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County of Cheshire: Micro:Hac/SBDC 23-403-CDMC

GRANT AGREEMENT

FORM NUMDRR &1 (version ] 1/2021)

The State of New Hampshire tuid the Grantee hereby
Mutually agree as follows:
GENERAL PROVTSTONS

1. Identification and Definitions.

1.1. State Agency Name
Commuulty Development Finance Authority

1.2. State Agency Address
14 Dixon Avenue

Concord, NH 03301

1.3. Grantee Name

Connly of Cheshire
1.4. Grantee Address

12 Court Street

Keene, New Hampshire, 03431

1.5 Grantee Phone# 1.6. Account Number

603-352-8215 23-403-CDMC
1.7. Completion Date l.S. Grant Limitation

December 31,2024 S 562,540

1.9. Grant Ofilccr for State Agency
Cynthia Harrington, Chair, Board of Direetors

1.10. State Agent^ Telephone Number
603-226-2170

If Orantee Is a municipality or village district: "By signing thu forra we certify that we have complied with any public
meotinir rcftalrement for nceeDtnnce of fola erant. includine If applicable RSA 31 t9S-b.*'

1.11, G|:Mw^gnature -— 1.12. Name & Title of Grantee Stgnor 1

ChriatopheF C. Coatea, County Administrator

feate:5/26/2023

Grantee Signature 2 Name & Title of Grantee Slgnor 2

Grantee Signature 3 Name & Title of Grantee Signor 3

1.13 State Agency Sigaature(fl) 1.14. Name & Title of State Agency SignoKs)

Katherinc Easterly Martoy, Executive Director

Date: Jun 23,2023

1.15. Approval by Attorney General (Form, Substance and Execution) (tf G & C approval required)

Assistant Attorney General, On: / . / 7/5/23
jr-"

1.16. Approval by Governor and Council (if applicable)

By: On: / /

2. SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampshire, acting
through the Agency identified in block 1.1 (hereinafter referred to as "the State")» the Grantee
identified in block 1.3 (hereinafter referred to as "the Grantee"), shall perform that work identified and
more particularly described in the scope of work attached hereto as EXHIBIT B (the scope of work
being hereinafter referred to as "the Project**).

Page 1 of3
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AREA CQVFJtKn Excqil as otherwise fpecificslly provided far heren. the
nrontee diall perform ihe Project in. snd whh respect tn, the Stale of Now
Hampshire. 9.2

This Agreement, and all obligaliom of the pailies hcreunder, shall become
efl'ectivc on die date un the date of i^proval of thit. Agreemenl by the (hminoi
and Cotmcil of the State of New Hampshire if required (Wocit I 16). or upoo 9.J
signature by the Stale Agency m shown in block I 14 ("the OfTcclivc Date")
Except n othervav spccificaily provided herein, the Project, tncitiding ad reports 94
reqiiirrd by this Agrccmcnl, shall be completed in ITS entirety ptior to the dale in
block I 7 (hercinailcr referred to u "the Completion Dute")
GRANT AMOUNT LIMrfATlONON AMOUNT: VOUCHERS PAYMENT

The Grant Ainuunl is xknlilkd wd more paiticularly descnbeJ in EXHIBfr C.
attached hereto 9 5

The manner of. and schedule ofpayment shnll be as set forlh in EXHIRIT C
(n accordance with the provisions set torlli in EXHIBIT C. and in consideration 10
of the satisfactory perfomarKe of the Project, as determined by the State, and as
limited by subpatagraph 5 5 of iheso general pnivixioat. ihe State shall pay the
Qiaiitcc the Ctam Amount Ihe Stale shall widihold from (he amount otherwise

payable to the Grantee under this sidiparagraph S 3 those suins required, or
permiited. to be withheld ptasunni to N ft, RSA 80:7 (tirough 7-c.
The payment by the State of the Grant amount shall be the only, and the complete
payment to tlw Grantee for all expenses, of whoever nature, incurred by the
Grantee in the performaKe hereof, and ^11 be the only, arxl the compicie,
compensuliun to the Grantee for the Pnijecl The Stnie shall have no hnhilities to 11
the Grantee otfter than the Grant Amount ll.t

Notwithstanding anything in ihb Agreement to the contrary, and norwitltsionding
unexpected circumstances, in no event shall the latai of all payments oulhonzed, 11 II
or actually made, hcrcundcr exceed the Grant limifaliun set tmlh m bluck 1.8 of II 1.2
these general pnnisinn^ 11 13

cooneclion with thepcrformaiHieofilte Project, tlw Gianlee shall comply williaJI 11.2
statutes, laws regulations, and onlen of federal, state, county, or municipal
authoiitieswtaGhshdiimpuseaiyobligatnnsordulyi^oatheGrantee,including It 2 t
the acquisition of any and all necessary pennds and RSA 31-95^.
RECOBDS-Wvd ACCQ.UKIS
Between the Fifeclivc Dare and Ihe date seven (7) years after the Completion
Date, unless otherwoc lequtred by the grturi lerms or (he Agency, the Grantee
shall keep detailed accotinis of all cxpenws incurred in connection with the 11.2 2
Pri>ject, including, but not limited to. costs of administration, transportation,
insuraije, telephone calls, and clerical iiuiteriais and services Such accounts
shall be supported by receipts, invoices, bills and other simitar documents.
Between the RITective Date and the date seven (7) years after the Completion
Date, unless utiiawise required by Ihe grant lenns or the Agency pursiairit to 11 2.3
subparagraph 7. i. at any time during the Grantee's normal business hours, and as
oftu a.s the State shall deinnnd, the Grantee shall mnke avaiUilc trs the .State all 112 4
records pertaining to mattas covered by this Agreement The Grantee slmil
permit the State to audit, examine, and reproduce such records, and to make audits 12.
of ail contritets, invoices, materials, payrolls, records of personiKl, data (as that 12 1.
term is hereinafter defned), and other infarmatjon relating to all maners covered
by ths Agreernent. As used in this paragraph. "Grantee" includes at! persorts.
natural or firiional. atTiliaied with, controlled by. or under common ownership
with, the entity identified as the Ciranice in block 1 3 of these provisions
PERSONNEL.

Ihe Grantee shall, at its own expense, provide all personnel necessary to perform 12 2.
the Project The Grantee wnnants that all personnel cngi^ed in the Project shall
boqualifladto perform such Project, and slwll be prupoily Iweasedand audioriosd
to perform such Pioject under all applicable laws
The Grantee shall not hire, and it ̂ 11 not permit any siihcomracior. subgnnlee, 113
or other person. lUm or corpoiotion with whom it» engaged in a combirted efftal
to perfbnn the Project, to hire any person who has a contractual relationship with
the State, or who is a State officer or employee, elected or ̂ipotnied.
The Grant OfTicci shall be Itie representative of the State heieundet. In the event
of any dispute hereurider. the inlerprctation of this Agreement by the Grant 12.4.
Officer, and hisAwr decision on tmy dispute, shall be final

As toed in this Agreement, the word "data" shaU mean alt infonnation and thingl 13.
developed or obtained during the perfbnnance of, or acquired or developed ̂
reason of, ihu Agreement, ii^uding. but not limited (o, all sluthcs, report^ hies,
fonmulae, surveys, maps, chads, suurxl recordings, video recordings, pictonal
reproduaions, drawings, analyses, gniphic rcprcsentalions.

conqnter programs, computer printouts, notes, laUsis, memoranda, paper, and
doctaaenis, all whether llnished or unfinished
Between the Hflbclive Date and Ihe Cmiqiletion Dole (he Grantee shall grant to
(he State, ui any person dcsignatod by rt, uiueatricled acoeas to all dtfa for
examination, du^icatton, publication. uandaiuHi, sale, disposal, or for any other
purpose whulsneves
No data shall be subject to cc^right in llie United States or any other country by
anyone other than tlx State
On and after the Effective Date all data, and any prepetty nvhkh has been received
ftom the Slate or puichascd with tbnds provided for that purpose under this
AgrccaMnt. shall be Ihe property of the State, and shall be returned to (he State
upon demand or upon tennination of this Agreement for any reason, whichever
shall ftrst occur.

The State, and anyone it shall designate, shall have unrestncled authority to
publish, dBclose, dislribuic and otherwise use. in whole or in part, all data.
GONPrnONAL NATURE OR AGREEMENT Notwithstandaig anything in
Ihia Agreemanl to the contraiy. all obligaltons of Ihe State hereutxkr, indudiiig,
witlvMit limitation, rhc cnniinuancc of peymentt hercunder, are cnntingenl upon
the aviiilabil ity ur cmitinued appropiialitMi of funds, and in no event sliall the Stale
be liable for any payments hereundcr in excess of such available or appropriated
funds. In (he event of a reduction or terminabon of those funds, the State shell

have tlw n^il to witihold paymeiil until such funds become available, if ever, OHi
shall have the right to terminate this Agreement unmedialdy upon giving Ihe
Grantee notice of such termination

EVENT OF DEFAULT REMEDIES

Any one or more of (he following acts or omissions of the Grantee shall constitute
an event ofdefiiult hereunder (hereinafter referred to as "Events of Defaultn^
Failure to perform the Project «iti.s(nctorily or on schedule; or
Failure tu submit any report required Iwreundei, or
Failure to maintain, or permit access to. the records required hereundcr. or
Failure to perform any of the other covenants and conditions of this Agreement
Upon the occurrence of any Event of Default, tlw Stale niay take any one, or more,
or all, of the following ociions.
Give the Grantee a written nutice spealying the Event ofDefauli and requiring it
(u be icrncdicd wiUiin, in (he absence of a greater or lesser specificaliun of time,
thirty (30) days from the dote of the notice; and if the Event of Default is not
timely remedied, terminate this Agrcetncni, effective two (2) day s after giving the
Giaolee notice ofterminaliun. aid
Give Ihe Grantee a written notice qxcifying the Event of Default and suspending
all payments to be mode under thte Agreement wd ordering that die portion ofthe
Grant Amount which would otherwise accrue to the Grantee during (he period
from Ihe date such nolict until such time as the State determines that the
Grantee has aved the Event of Default ifoaH rtevcr be piiid to Ihe Crantec', and
Set oP'against any other obligation ihe State may owe to the Grantee any damages
ihe Slate suffers iiy reason of any Event of Default; and
Treat the agreeimnt as breached and pursue any of its remedies at law or in equity,
or botli.

TERMINATION.

In (he event of any e«ly lermination of fois Agreement for any reason other than
the Goiti[rfaion of the Pn^ct. the Grantee shall deliver to die firant OfTicer, iwt
later than fifteen (15) days after (he date of termination, a itport (hereir»tter
referred lo as the "Termination Report") dcKribtng m detail ^1 Project W«k
performed, and the Grant Amount earned, to and including ihe diMe oftermination.
In the event of Termination urxlcr paragraphs 10 or 12.4 of ihese general
provisions, the approval of such a Termination Report by the Slate shall entitle
the Gniniee to receive (hat ponion of the Grant amount earned tn and including
(he date oftamiiiation.

In the event of Termoiation under pera^phs 10 or 12 4 of these general
provisions, the spprnval of such a Termination Repon hy the State shall in no
event mlievc the Grantee lium any and all liability for damages sustained or
incurred by the State as a result of (he Grantee's breach of its obligations
hacunder

Notwithstanding anything in Ihu Agreement to the contrary, either the State or,
except where notice default has been given to the Grantee hereunder, the Grantee,
may terminate this Agreement without cause upon thirty (30) days written notice.
CONFLICT OF INTEREST. No officer, member of employee of the Grantee,
and no representative, officer or enqilcyee of the State of New Hampshire or of
the governing body of the locality or loealittes in which the Project is lo be
peTrormed. exercises any functions or responsibilities in theievtewor

Otutec IniliaU
Pflte 6/^3
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15.

i6

17

17.1

ITl.l

17.12

approval ofthc undertaking or carrying out of such Project, shall pBrtictptite in 172.
an> decision relating to this Agreement urhich affircis his or her personal inieten
or the interest of my coiporatioii, parinaship. or association n whicb he or she
IS directly or indirectly interested, nor shall he or she have any personal or
pecuniary inleicsl. direct or indirect, in this Agreement or the proceeds thereof

Agreement the Grantee, its empioyeesk, and any subcontractor or sufcgraniee of IS
the Grantee are in all respects independent contractors, and are neither agents
nor employees of the Stale. Neither Che Grantee nor any of its otlkers,
employees, agents, members, subconbactorsorsubgrantees. shall have atrthority
to bind the Slate nor on they errlilted to any of the beneRis. wnrfcmen's
compensBliun or emuluments provided by the State to its empiuyces.
ASSIGNMENT AND SUBCONTRAC IS The Grantee shall not assign, or 19
othcrvvise transfer any interest in titis Agreement vvilhout the prior uvitten
consent of the Slate. None of the Project Work tihall be subcanlracied or
subgranled by the Grantee other than as set forth in Exhibit B without the prior
wriUrn consent of the State. 20
INDRMNIFICATION Tire Ginntee shall dclirod. indemnity and bold hormless
the Slate, its olTicers and employees, from and agaiiet any aixt all losses suffered
by the State, its cfTicers and emi^oyees. and any and alt claims, liabilities or
penalties anened againsl the Stale, its officers and emplnyees, by or rm behalf 21
of any person, on account of, baaed on, resulting from, arising out of (or which
may be claimed to arise out of) the acts or omisskms of the Grantee or
iiubconiractor, or subgraanee or other agent ofthe Grantee. Notwilhslnnding the
ibregDing, nothing herein eraitained shall be deemed to constitute a waiver oribe
sovereign immunity of the Slate, which immunity is hereby reserved to the State.
This covenant shell survive the termination of this agreement 22.
INSURANCE

The Grantee shall, at its own expense, obtaiii and inainlam in force, or shall 23.
require any subcontractor, su^nntee or assignee performing Project work to
obtain aid meintam in force, both for die benefit of the Stale, the following
msurarwe.

Statutory workers' compensation and employees liability insurance for all 24.
employees; engaged in the performance of(he Inject, and
Geneiiil liability insurance against all claims of bcdily injuries. deMh or property
damage, in amounts not lest than $1,000,000 per occurrence and $2,000,000
aggregate for bodily injury or death any one incident, and S500.000 for pmperQ^
damage m any one iiicideirt, and

The policies described in subparagra]!^ 17.1 ofthis paragraph sitall be the standard
form employed in the Stele cfNew HampAire, issued by imderwriters aeceptable
to the Slate, and authorized to do business m the Stale ofNew I iampshire. Qnntec
shall fomish to lire Stele, cerlificates of insurance for aJI tcnewaKs) of kwurance
^eqllin.^d under ihU Agreement no Inter than tun (10) ilay.s prior to the expiralun
dale of each insurance policy.
Waiver of breach No failure by the Stiuc to enforce any provisions hereof
aflcr nny Event of Defiudt shall be deemed a waiver of its ri^i.s with r^rd to
that Event, or any subsequent Event No express vnsiver of any Event orUefaull
shall be deemed a waiver of any provisions hereof No such fkiluie of waiver
shall be deemed a waiver of the right of the State In enfuroe each and alt of the
provisions hereof upon any tuilher or oilier debult on the part of the Granlee.
NOTICE Any notice by a party hereto to the other party shall be deemed to have
been duly deliveied or given at the lime of mailing ty ceriifred mail, postage
prepaid, in a United Slates Post OITice addressed to the parties at ilw addresses
Erst above givea
AMENDMENT This Agreemem may be amended, waived or discharged only
by an instrument in writing .signed by the parlies hereto and only after rqiproval of
such amendment, waiver or discharge by the Governor and Cooncil of the Slide
of New Hampshire. ifre*iiiired or by the signing State Agency
CONSTRUCTION QFAGRREMRhrr AND fERMS TTiis Agreement shall be
construed in accordance with the law of the State of New Hampshire, and is
binding upon and inures to the benern ofthe ponies iind their respective successors
and assignees The captions and contents ofthe "subject" blank are used only as
a matter of convenience, and are not to be considered a part ofthis Agrc«nent or
to be used in determining the intend oftheparliea hereto
THIRD PARTIES. The pwties hereto do not intend to benefit any third parties
and (his Agreement shall not be construed to confer any such benetit
ENTIRE AGREEMENT This Agreement, which may be executed in a number
of counterparts, each of which shall be deemed en origirmi. (institutes the entire
agreement nd understanding between Ihe parties, and supersedes all prior
agreements and understandings refarttng hereto
SPECIAL PROVISIQN.S The additional or modifying provtsiofH set forth in
Bxhihit A hereto are inairputated us purl ofthis agreement

Ofanlee Initials
Date S/29/Z3



ChesNra County: HGC/SBDC - Grant #23-403-CDMC

Exhibit A - Speaal Provisions
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EXHIBFT A

Special Provlalons

Modifications, additional and/or deletions to Form G-1. General Provisions, described in detail

NONE

Initial Here



Ct>«shire County <4^GC/SBDC Micro 2023- Grant #23^03-COMC
ExNbil B - Grant Activities for NonprofKs
Page 1 of 10

EXHIBIT B

GRANT ACTIVmES

1. PROJECT DESCRIPTION AND PURPOSE.

1.1 This project shall consist of the awarding of $562,540 in Community Development Block Grant
(CDBG) funds to the County of Cheshire ("Grantee"), of which a total of $511.400 Is to be subgranted as
follows: Hannah Grimes Center. Inc. (HOC) - $314,900 and University of New Hampshire-New Hampshire
Small Business Development Center (SBDC) - $196,500 (collectively referred to as "Subrecipient") for
Microenterprlse Development Assistance Grants Subgranted funds will be used by the Subreclplents to 1)
provide technlcai assistance and training services ar>d direct grants through the Subrecipients' and partner
organizations' microenterprise programs, to a minimum of 90 microenterprises throughout the Slate of
which 100% will be of low- and moderate-income; and 2) increase the capacity of Subrecipients to carry out
microenterprise activities. Subgranted funds shall be set forth in eacb of the organization's Subrecipient
Agreements attached hereto.

The microenterprise program mission Is to increase the income and economic stability of self-employed
people and microenterprises. by helping them to access capital, business training and expanded market
opportunities. These funds will support technical assistance and training; and direct grants to qualifying
low- and moderate-income business owners. Non-CDBG fund loans may be made to credit-worthy
participating businesses by the Subrecipients and/or partner organizations.

The specific reporting requirements performance measures and goals for this grant are outlined In
Attachments ll-A and It-B, Subrecipient Agreement, Minimum Terms and Conditions.

1.2 Consistent with the National Objectives of the Community Development Block Grant Program under
Title I of the Housing and Community Development Act of 1974, as amended, the Parties agree that the
Subrecipi^ts will collectively serve at least 90 microenterprise beneficiaries of which 100% will be of low-
and moderate-income, as that term is defined in 24 CFR 570.483 and CDFA's Implementation Guide.

2. GRANT ADMINISTRATION.

2.1 Grantee shall perform all activities as necessary to administer the CDBG funds In accordance with
the provisions of this Agreement, and particularly the state and federal requirements r^erenced in
Section 3

2.2 Grantee has agreed to an Implementation Schedule, which will provide for the completion of all
grant activities, prior to the Grant Completion Date. All training, technical assistance arxl direct grants shall
be completed prior to the Grant Completion Date as stated in Section 1.7 of the General Provisions.

2 3 Grantee shall be permitted to request up to $61,140 of CDBG funds for reimbursement of
administrative Project Costs. In no event shall administrative costs reimbursable with Grant funds exceed
fifteen percent (15%) of the total Grant Funds. Administrative costs shall be limiied to the allowable costs
as specified In 0M6 2 CFR Part 2(X), as the same may be amended from time to time. Such costs Include
but are not limited to: preparation of environmental review, recordkeeping, reporting, audits. Subrecipient
monitoring and compliance with all federal, stde and local laws, rules and regulations.

2 4 Grantee shall enforce the terms and conditions of Its Subrecipient Agreements, as provided herein.
Grantee shall promptly notify Subrecipient a\ writing in the event of a default under the Subrecipieat
/^reements and shall aggressively pursue its remedies under said agreement for the benefit of the State.

eg
inltMHwe



Cheshira County -HGCySBDC Micro 2023-Grant #23-<403-CDMC
Exhibit B - Grant Adiwitief; for Nonprofits
Page 2 of 10

2.5 Grantee shall send, at a minimum. Its grant administrator, or a designated representativd employee
involved in the administration of this Grant, to the appropriate CDBG Grant Administration Workshops to be
offered by the Community Development Finance Authority.

2.6 Grantee shall submit to the CDFA all required reports as specified in this Agreement and shall
monitor and enforce the reporting requirements of the Subrec^lent Agreements as provided in this
agreement or any Exhibits or attachments hereto.

2.7 Grantee or Grantee's consultant shall provide such training as is necessary to the Subrecipients to
secure satisfactory performance of Its duties and responsibilities under the Subrecipient Agreements.

2.8 Grantee shall enter into Closeout Agreements with the Subrecipients and CDFA, as required by
CDFA,

2.9 Any construction undertaken in connection with the Project shaH comply wkh all applicable state
and local design, construction, building and safety codes.

3. FEDERAL COMPLIANCE

3.1 Grantee shall comply, and shall require any Subrecipient, contractor and subcontractor to comply,
with the following federal and state laws and all applicable standards, rules, orders, or regulations issued
pursuant thereto:

3.1.1 The CoDflland "Anti-Kickback" Act, as amended (118 USC 874) as supplemented in
Department of Labor regulations (41 CFR Ch^ter 60).

3.1.2 Nondiscrlmination. Title VI of the Civil Rights Act of 1974 (PL 88- 352), as amended, (42
use 2000d) the Fair Housing Act of 1968 (PL 90-284). Executive Orders 11063 and 12259, and
the requirements imposed by the Regulations of the Department of Housing and Urban
Development (24 CFR 107 arrd 24 CFR 570.496) issued pursuant to that Title.

3.1.3 Labor Standards. Davis-Bacon Ad. as amended {40 USC 276a-276a-7), the Contract
Work Hours and Safety Standards Act (40 USC 327-333).

3.1.4 The Flood Disaster Proteclion Act of 1973 (PL 93-234). as amended, regulations issued
pursuant to that act. and Executive Ox6er 11985.

3.1.5 Architectural Barriers Act (PL 90-480), 42 USC 4151. as amended, and the regulations
issued or to be issued thereunder, including uniform accessibility standards (24 CFR 40) for putrlic
buildings with 15 or more residential units. RSA275-C:10 and the New Hampshire Architectural
Barrier Free Design Code (Han 100, et. seq.) also applies.

3.1.6 Rehabilitation Act of 1973. 29 USC 794, Sections 503 and 604, Executive Order 11914 and
U.S. Department of Labor regulations issued pursuant thereto.

3.1.7 The Uniform Relocation Assistance and Real Prooertv Acouisiticn Policies Act of 1970 (PL
91-646), as amended. 15 CFR Part 916 inciudir^ amendments thereto and regulations thereunder.

3.1.8 The National Environmental Pollcv Act of 1969 (PL 90-190): the National Historic
preservation Act of 1966 (80 Stat 915.116 USC 470): and Executive Order No-11593 of Mav 31.
1971. as specified in 24 CFR 58.

IflfcblHcre



Cheshire County -HGC/SBOC Micro 2023- Grant #23-403-CDMC
Ext^ibit B - Grartt Activities for Nonprofits
Page 3 of 10

3.1.9 The Clean Air Act, as Amended. 42 USC 18S7 et sea., the Federal Water Pollution Control
Act, as amended. 33 USC 1251 et seo. and the regulations of the Environmental Protection Agency
with respect thereto, at 40 CFR Part 15, as amended from time to time.

3.1.10 RSA 354 and rules of the New Hampshire Human Rights Commission fHUM 100. et. sea.>
on discrimination in employment, membership, accommodations, and housing.

3.1.11 The Age Discrimination Act of 1975 as amended 142 USC 6101. et. see.t and implementing
regulations.

3.1.12 The lead paint requirements (24 CFR 35) of The Lead-Based Paint Potsoninq Prevention
^{42 USC 4821, el. seq ).

3.1.13 The NH State Energy Code fRSA 155-D).

3.1.14 The NH State Life Safety Code (RSA 156:1) and rules of the NH State Fire Marshall.

3.1.15 Citizen Participation Requirements. The 1987 amendments to the Housing and Community
Development Act of 1974. stated in Section 508.

3.1 16 Affirmative Action Requirements In furtherance of Hs covenant Grantee shall:

(1) take affirmative action to ensure that applicants are employed, and that employees
are treated during employment, without regard to their race, color, religion, creed, age. sex,
or national origin; such action shall be taken in conjunction with any of the Grantee's acts in
the capacity of an employer including, but not limit^ to employment of individuals,
upgrading, demotions or transfers, recruitment or recruitment advertising; layoffs or
terminations; changes In rates of pay or other forms of compensation; selection for training,
Including apprenticeship, and participation in recreational and educational activities,

(2) post in conspicuous places available to employees and applicants, employment
notices, to be provided by CDFA, setting forth the provisions of this non-disaimination
clause; the Grantee will, in all sollcilations or advertisements for employees, state that ail
qualified applicants will receive consideration for employment without regard to race, color,
rdiglon, creed, age, sex or national origin;

(3) keep alt such information, records and reports as may be required by the rules,
regulations or orders of the Secretary of Labor and furnish or submit the same at such
times as may be required, the Grantee shall also permit CDFA, or the Secretary of Labor or
any of their ̂ signaled representatives to have access to any of the Grantee's bodes,
records and accounts for the purpose of investigation to ascertain compliance with the
aforesaid rules, regulations and orders and covenants and conditions herein contained;

(4) during the term of this agreement, shall not discriminate among participants under
this agreement on the basis of race, color, religion, sex, handicap or national origin. For
the purpose of this agreement, distinctions on tl"»e grounds of the following: denying a
participant any service or beneftt or availability of a facility; providing any service or benefit
to a participant which is different, or is provided in a different manner or at a different time
from that provided to other participants under this agreement; subjecting a participant to
segi^ation or separate treafrnent in any matter related to his receipt of any service;
restricting a participant in any way in the enjoyment of any advantage or privilege enjoyed
by others receiving any service or benefit; treating a participant differently from others In
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determining whether he satisfies any admission, enrollment quota, eligibility, membership,
or other requirement or condition which Individuals must meet In order to be provided any
service or benefit; the assignment of times or places for the proviskm of services on the
basis of race, color, religion, sex, or national origin of the participants to be served.

31-17 Section 3 of the Housirw and Urban Development Act of 1968 f12 USC 1701u1 as
amended by the Housing artd Community Development Act of 1974 (42 USC 5301). The contractor
will ensure that to the greatest extent feasible, opportunities for training and employment arising in
connection with this CDBG-assisted project wHI be extended to lower-lrxx}me project area
residents. Further, the contractor will, to the greatest extent feasible, utilize business concems
located in or substantially owned by residents of the project aree, In the award of contracts and
purchase of service and supplies

3.1.18 DruQ-Free Workplace Act of 1988 (42 USC. 701). In carrying out this agreement, the
contractor agrees to comply with the requirements of the Drug-Free Workplace Act of 1998 (42
U.S.C. 701) and to certify that contractor will comply with drug-free wort(piace requirements In
accordance with the Act and with HUD rules found at 24 CFR part 24, subpart F.

3.1.19 Federal Funding Accountability and Transparency Act fFFATA). As applicable to this grant,
and for all subcontracts exceeding $25,000, Grantee shall requke that the Sut^rantee or
Subreciplent shall comply with requirements established by the Office of Management and Budget
(0MB) concerning the Unique Entity Identifier (tJEI), the Central Contractor Registration (CCR)
database, and the Federal Funding AccountabilKy and Transparency Act, Including Appendix A to
Part 25 of the Financial Assistance Use of Universal Identifier and Central Contractor Regislration,
75 Fed. Reg. 65671 (Sept, 14. 2010)(to be codified at 2 CFR part 25) and Appendix A to Part 170
of the Requirements for Federal Funding Accountability and Transparency Art Implementation, 75
Fed. Reg. 55663 (Sept. 14, 2010){to be codified at 2 CFR part 170) For additional information on
FFATA reporting and the FSRS system, please visit the wwwfsrs aov website, which includes
FFATA legislation. FAQs and 0MB guidance on subaward and executive compensation reporting.

3.1.20 Women- and Mrnoritv-Owned Businesses mmE). As applicable to this grant. Grantee
and Subrecipient will use its best efforts to afford small businesses, minority business enterprises,
and women's business enterprises the maximum practicable opportunity to participate In the
performance of this contract. As used in this contract, the terms "small tnjsiness' means a business
that meets the criteria set forth in section 3(a) of the Small Business Act, as amended (15U.S,C.
632), and "minority and women's business enterprise" means a business at least fifty-one (51)
percent owned and controlled by minority group members or women. For the purpose of this
definition, "minority group members" are African-Americans. Spanish-speaking, Spanish surnamed
or Spanish-heritage Americans. Asian-Americans, and American Indians. The Subrecipient may
rely on written representations by businesses regarding their status as minority and female
business enterprises in lieu of an independent investigation

4. SUBRECIPIENT AGREEMENTS.

4.1 Grantee shall enter into a Subrecipient Agreement vrith the two Subredpients in a form satisfactory
to CDFA and meeting the requirements of Attachments ll-A and ll-B Subrecipient Agreement, Minimum
Terms and Conditions, attached hereto and incorporated herein by reference.

4.2 The Subrecipient Agreements shall provide for the subgranting of S511,400 in CDBG kinds for the
purposes descrttied herem and consistent with the terms and conditions of this Agreement.
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4.3 Grantee shall provide to CDFA for Its review and approval the proposed Subreclplent Agreements
prior to execution. Prior to the disbursement of grant furtds. but not more than thirty (30) days following the
Effective Date of this Agreement, Grantee shall provide to CDFA executed copies of said Subredpient
Agreements

4.4 Grantee shall cause the applicabte provisions of this Exhibit to be inserted in all Subreciplent
agreements, contracts and subconhacts for any work or Project Activities covered by this Agreement so
that the provisions wlH be binding on each Subreciplert. contractor and subcontractor; provided, however,
that the foregoing provisions shall not apply to contracts for standard commercial supplies or raw materials.
Grantee shall take such action wHh respect to any Subreciplent agreement, contract or sulxontract as the
State, or, where applicable, the United States, may direct as a means of enforcing such provisions.
Including sanctions for noncompliance.

5. PROJECT MATCHING FUNDS: ADDITIONAL FINANCING,

The Parties agree that no other funds are required to match the CDBG ftjnds to be awarded pursuant to this
Agreement and in connection with this Grant Project.

6  SECURrTY REQUIREMENTS.

Not AppScable to this Award.

7  ADDITIONAL GRANT REQUIREMENTS.

7.1 Grantee shall prepare and adopt a written Code of Ethics governing the performance of Its
employees engaged in the procurement of supplies, equipmenl. construction and services consistent with
the requirements of 24 CFR 85 36(b)(3), The Code of Ethics shall be prepared In the form shown in Ihe
CDBG Implementation Guide, and shall be formally adopted prior to requesting Grant funds. The Grantee
shall also comply with the conflict of interest policy consistent with the requirements of 24 CFR 570.489(h)
and approved by CDFA.

7.2 Grantee shall prepare and adopt a financial management plan, approved by CDFA. which
desaibes Grantee's system for receiving and expending the grant funds including the internal controls,
which shall ensure compliance with Section 8 of this agreement The plan shall be formally acfopted prior to
requesting Grant funds.

7.3 Grantee shall submit to CDFA. documentation of training/technical assistance and direct grants
given and expenditures incurred by the Subrecipients any time on or after July 1. 2023. Reports shall be
provided as set forth in Attachments ll-A and ll-B (Subreclpient Agreements). All reporting, including
additional documentation and reporting requirements from said SubreclplenI Agreements, shall be
submitted via CDFA's Grants Management System (GMS)

7.4 In the event Grantee fails to enforce the provisions of the Subredpient Agreements or fails to cure
any event of default under the Subredpient Agreements, Grantee shall, upon demand by CDFA, assign and
convey all or part of its rights, title and interest or delegate all or any of its obligations under the
Subreclpient Agreements to CDFA,

Such assignment or delegation is to be effective only in the event of default In the Subreclpienfs obligations
to Grantee, under the terms and conditions of the Subreclpient Agreements.

7.5 CDFA shall have the right to terminate all or part of its obligations under this Agreement In the
©vent that any official, employee, architect, engineer, attorney or inspector of, or for Grantee, or any
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government officid or representative becomes directly or Indirectly Interested financially In the acquisition of
any materials or equipment, or in any construction of the Project, or in the furnishing of any service to, or in
connection with the Project, or any benefit arising therefrom.

7.6 Where the Grant Agreement is terminated or the Project is otherwise terminated due to a default.
Inability to perform or reason other than project completion and Grant funds are to be returned by Grantee,
the disposition of Grant Funds to be returned shall be determined solely by CDFA.

7.7 Excessive Force by Law Enforcement Agenaes. Grantee certifies that it has adopted and enforces
a policy prohibilk>g the use of excessive force by law enforcement agencies within its jurisdiction against
any individuals engaged In nonviolent civil rights demonstrations in accordance with Section 519 of Public
Law 101-144.

7.8 Lobbying. Grantee certifies that:

7.8 1 No Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or employee of any
agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with the awarding erf any Federal contract, the making of any Federal
grant, the making of any Federal loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modificatior of any Federal contract, grant, lo^.
or cooperative agreement.

7.8.2 If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employae of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress In
connection vrith this Federal contract, grant, loan, or cooperative agreement, the undersigned shall
complete and submit Standard form - LLL, "Disclosure Form to Report Lobbying," in accordance
with its instructions.

7.8.3 The undersigned shall require that the language of this certification be included In the
award documents for all subawards at aH tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all Subrecipients shall certify and
disclose accordingly.

7.9 Certification of Non-segregated Facilities as required by the May 9,1967, Order (32 FR 7439, May
19,1967) on Elimination of Segregated Facilities, by the Secretary of Labor. Prior to the award of any
construction contract or subcontract exceeding $10,000, Grantee shall require the prospective prime
contractor and each prime contractor shall require each sulKontractor to submit the following certification;

7.10 By the submission of this bid, the bidder, offer or, applicant or subcontractor certifies that he/she
does not maintain or provide for his/her employees any segregated facilities at any of his/her
establishments, and that he/she does not permit his/her employees to perform their services at any location,
under his/her control where segregated facilities are maintained

7.11 He/she certifies further that he/she will not maintain or provide for his/her employees any
segregated facilities at any of his/her establishments, and that he/she will not permit his/her employees to
perform their services at any location, under his/her control, where segregated facilities are maintained.
The bidder, offer or, applicant, or subcontractor agrees that a breach of this certificatbn is a violation of the
Equal Opportunity clause in this contract. As used In this certification, the term "segregated facillHes"
means any waiting rooms, work areas, rest rooms and wash rooms, restaurants and other eating areas,
time clocks, locker rooms and other storage or dressing areas, parking lots, drinking fountains, recreation or
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entertainment areas, transportation, and housing facilities provided for employees which are segregated by
explicit directive or are in fact segregated on the basis of race, creed, color or national origin, because of
habit, local custom, or otherwise. He/she further agrees that (except where he/she has obtained identical
certifications from proposed subcontractors for specific time periods) he/she will obtain Identical
certifications from proposed subcontractors prior to Itre award of subcontracts exceeding $10,000 which are
not exempt from the provisions of the Equal Opportunity clause: that he/she wlH retain such certifications in
his/her files: and that he/she will forward the following notice to such proposed subcontractors (except
where the proposed subcontractors have submitted identical certifications for specific time periods):

NOTICE TO PROSPECTIVE SUBCONTRACTORS OF REQUIREMENT FOR CERTIFICATIONS OF
NONSEGREGATED FACILITIES

NOTE; The penalty for making false statements in offers is prescribed in 10 USC 1001.

7.12 In the event Grantee fails to enforce the provisions of the Subredpient Agreements or ̂ils to cure
an Event of a Default under the Subredpient Agreements, Grantee shall, upon demand by CDFA, assign
and convey all or any part of its rights, title and interest or delegate all or any of its obligations under the
Subredpient Agreements to CDFA, such assignment or delegation to be effective only In the event of a
default In Subrecipient's obligation to Grantee under the terms of the Subredpient Agreements In such
event, Grantee agrees to pay and shall pay all reasonable costs and expenses Incurred by CDFA in the
enforcement of the Subrecipient obligations or in curing any Event of Default thereunder

8. GRANTEE FINANCIAL MANAGEMENT SYSTEM.

8.1 Except where inconsistent with federal requirements, sta^e procedures and practices will apply to
funds disbursed by CDFA, and local procedures and pradices will apply to funds disbursed by units of local
government.

8.2 Cash Advances: Cash advances to Grantee shall be approved only to the extent necessary to
satisfy the actual, immediate cash requirements of Grantee in carrying out the purpose of the approv^
program or project. The timing and amount of cash advances shall be as close as is administratively
feasible to the actual disbursements by Grantee for direct program costs and the proportionate share of any
allowable indired costs. Cash advances made by Grantee to Subrecipient shall conform to the same
standards of timing and amount as apply to advances to Grantee induding the furnishing of reporte of cash
disbursements and balances.

8.3 Fiscal Control: Grantee must establish fiscal control and fund accounting procedures which
assure proper disbursement of, and accounting for. grant funds arnl any required non-federal expenditures.
This responsibility applies to funds disbursed by Subrecipient and contradors as well as to funds disbursed
In dired operations of Grantee. Grantee shall be required to maintain a financial management system
which complies with 24 CFR 85.20 or such equivalent system as CDFA may require. Requests for payment
shall be m^e accordirYg to CDFA's CDBG Implementation Guide.

9. PROCUREMENT

Grantee and any Subrecipient procurement procedures shall be in accordance with state and local
procurement practices and regulations, provided that procurements made with Grant Funds adhere, at a
minimum, to the standards set forth in 2 CFR Part 200.318-326. Grantee shall not use debarred,
suspend^ or ineligible contractors or Subrecipient's as provided In 24 CFR 570.489 (I).
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10. REPORTS AND CLOSE OUT

10.1 Periodic progress reports which Identify the sfetus of Grartt AclMties performed, the outlook for
compl^lon of the remaining Grant Activities prior to the Completion Date, and the changes, if any which
need to be made In the Project or Grant Activities, shall be submitted witii each claim and by the 15th of the
month in January and July via CDFA's Grants Management System (GMS).

10.2 Finar>cial reports, including a statement detailing all Grant or Project Costs (as hereinafter
defined) which have been incuired since the prior request for retmbursement, shall be sutxnilted with each
request for reimbursement and with the Closeout Report. Financial Reports shall be submitted on forms
provided by CDFA

10.3 Within thirty (30) days after the Completion Date, a Closeout Report shall be submitted which
summarizes the results of the Grant Activities, showing In particular how the Grant Activities have been
performed. The Closeout Report shall be in the form required or specified by CDFA.

10.4 The Audited Financial Reports shall be prepared in accordance with the regulations which
implement 0MB 2 CFR Part 200. A copy of the audited financial report shall be submitted within thirty (30)
days of the completion of said report to CDFA.

10.5 Where the Grantee Is tyA subject to the requirements of 0MB 2 CFR Part 200, one of the
following options will t>e chosen by CDFA:

10 51 Within ninety (90) days after the Completion or Termination Date a copy of an audited
financial report shall be submitted to CDFA Said audit shall be conducted utilizing the guidelines
set forth In "Standards for Audit of Govemmental Organizations, Programs. Activities, and
Functions" by the Comptroller General of the United States

10.6.2 CDFA will conduct a financial Review-in-Lieu of Audit within nhety (90) days after (he
Completion Date of the Project.

10.6 Where the length of the grant period exceeds twenty-four (24) months, there shall be an interim
audit performed and submitted.

10.7 Specific Subrecioient ReoortinQ. Several performance measures and goals reporting will be
required from the Grantee via the Subrecipients as outlined in the attached Subrec^nt Agreements for the
two Subrec^ient organizations: HGC. SBDC.

11. RECORDS AND ACCOUNTS: ACCESS

11.1 During the performance of the Project Activities arfo for a period of three (3) years after the
Completion Date or the date of the final audit approval by CDFA. whichever is later, the Grantee shall keep,
and shall require any Subrecipient to keep, the following records and accounts:

11.1.1 Records of Direct Work: Detailed records of all direct work performed by its personnel
under this Agreement.

11.1 2 Fiscal Records: Books, records, documents and other statistical data evidencing, and
permitting a determination to be made by CDFA of all Project Costs and other expenses incurred
by the Grantee and all income received or collected by the Grantee, during the performance of
the Proj^t Activities. The said records shall be maintained in accordance with accounting
procedures and practices acceptable to CDFA. and which sufficiently and properly reflect all such
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costs and expenses, and shall include, without limitation, all ledgers, books, audits, records and
OTginal evidence of costs such as purchase requisitions and orders, invoices, vouchers, bills,
requisitions for materials, inveniories, valuations of in-kind contributions, labor time cards,
payrolls and other records requested or required by CDFA

11.1.3 Contractor and Subcontractor Records: The Grantee shall, and where applicable.
Subreciplent, shall establish, maintain and preserve, and require each of its contractors and
subcontractors to establish, maintain and preserve property management, project performance,
financial management and reporting documents and systems, and such other books, records,
and other data pertinent to the project as the CDFA may require. Such records shall be retained
for a period of three (3) years following completion of the project and receipt of final payment tjy
the Grantee, or until an audit is completed and all questions arising therefrom are resolved,
whichever is later

12. TERMINATION: REMEDIES

12.1 Inabilitv to Perform: Termination bv Grantee. As a result of causes beycwid Its control. af>d
notwithstanding the exercise of good faith and diligence in the performance of its obligations hereunder, If
it shall t>ecome necessary for Grantee to terminate this Agreement, Grantee shall give CDFA fifteen <15)
days advance written notice of such termination, in which event the Agreement shall terminate at the
expiration of said fifteen (15) days.

12.2 Termination Without Default. In the event of termination without default and upon receipt,
acceptance and approval by CDFA of the Termination Report, as referenced in the Genera! Provisions,
Grantee shall receive payment for all Project Costs incurred in the performarKe of Grant Activities
completed up to and including the date of termination and for which payment had not previously been
made including, but not limited to, all reasonable expenses incurred In the preparation of the Termination
Report: provided, however, that in the event that any payments have been made hereunder in excess of
Project Costs incurred up to and including the date of termination of the Agreement, CDFA shall offset
any payments to be made hereunder against such payments, and If applicable, Grantee shall refund to
CDFA the amount of any excess funds it retains after such offeet.

12.3 Termination for Default. In the event of termination for default or other violation of Program
requirements, CDFA shall, upon receipt, acceptance and approval of the Termination Report submitted
by Grantee, pay Grantee for Project Costs Incurred up to and including the date of termination (subject to
off-set against funds paid to Grantee hereunder and to the refund of any excess funds); provided,
however, that in such event the amount of such payment shall be determined solely by CDFA; and
provided, further, that in no event shall the making of any such payments relieve Grantee of any liability
for damages sustained or incurred by CDFA as a result of Grantee's breach of its obligations hereunder,
or relieve Grantee of responsibility to seek return of Grant Funds from any Subrecipient or Beneficiary
where applicable.

12.4 Limitation on Grantee Liability for Subqranted Funds. Notwithstanding anything in this Agreement
to the contrary and absent the presence of fraud or negligence on the part of Grantee in enforcing its
rights and obligations under the terms of any Subrecipient agreement, the sole obligation of Grantee with
respect to the return of Grant Funds, In the event of default on a grant condition or other termination of
the Project or event requiring return of Grant Funds, shall be to make a good faith effort to return to the
State of New Hampshire all grant funds paid to Subrecipient through Grantee. Grantee shall make good
faith efforts to enforce the legal obligations entered into with the Subrecipient as provided herein, to call
upon the collateral held by itself or others, and exercise due diligence in its efforts m bringing about the
satisfaction of the grant obligations and, having done so, it shall not be required to look to any other funds
or Its tax base to recoup grant funds not recovered from the Subrecipient.
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12.5 Assignment to CDFA and Pavment of Expenses and Costs. Grantee hereljy agrees that, in the
event it fails to enforce the provisions of any Subrec^ient Agreement or falls to cure an Event of Default
resulting in termination of this Agreement or the Project, Grantee shall, upon demand by CDFA, assign
and convey to CDFA all or any of Its rights, title and interest, or delegate to CDFA all or any of its
obligations under the Subrecipient Agreement and any Mortgage, Promissory Note, Security Agreement
or other agreement as applicable. Such delegation or assignment shall be effective only in the event of a
default by Subrecipient or Beneficiary in its or their obligations under the Subrecipient Agreement or other
agreement In the event that CDFA assumes any of the obligations of Grantee as provided herein.
Grantee shall pay all costs and expenses incurred by CDFA in the enforcement of the Subrecipient
Agreement, collection upon any loan, mortgage or other security, or in curing any Event of Default.

IWL,
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EXHIBIT 0

PROJECT/PROGRAM ACTIVITY COSTS; METHOD AND TERMS OF PAYMENT

1. PROJECT COSTS; PAYMENT SCHEDULE: REVIEW BY CDFA.

1.1 Project Costs: As used In this Agreement, the term "Project Costa'shall mean aB
reimbursable costs incurred in performance of the Grant Activitiro. Project Costs shall include
the foliowing:

1.1.1 Microenterprise Program Costs: As used in this Agreement, the term
"Microenterprise Program Costs" shall mean reimbursable costs incurred by
Subrecipienl that are related to a) direct support of qualifying microenterprises,
including technical assistance, training, loan assistance and direct grants, and b)
overall delivery and management of the microenterprise program, such as
personnel, advertising/marketing and environmental studies related to direct
grants

1.1.2 Indirect Costs: As used in this Agreement, the term 'Indirect Costs" shall mean
costs incurred by the Subreclpient for general and administrative expenses.
Indirect costs will be reimbursed at a rate of 10% of Microenterprise Program
Costs.

1.1.3 General Administrative Costs: As used in this Agreement, the term "General
Administrative Costs" shall mean all expenses directly or indirectly incurred by
Grantee In the performance of the Project Activities, as determined tjy CDFA to
be eligible and allowable for payment in accordance with allowable administrative
project cost standards set forth in OMB 2 CFR 200 as revised from time to time,
and with the rules, regulations and guidelines established by CDFA, General
Administrative costs include but are not limited to; preparation of environmental
review documents, record keeping, reporting, audits, oversight of Project
implementation and compliance with all federal, state and local laws, rules and
regulations and this contract. In no event shall General Administrative Costs
exceed fifteen (15) percent of the total Grant funds allowed. With respect to a
nonprofit subrectpient, such subrecipient shaR meet the requirements of OMB 2
CFR 200.

1.2 Payment of Costs: Subject to the terms and conditions of this agreement. CDFA agrees
to pay Grantee all Microenterprise Program Costs, Indirect Costs and General Administrative
Costs, provided, however, that in no event shall the total of all payments made by CDFA pursuant
to this Agreement exceed the Grant Amount as set out In Paragraph 1.6 of the General
Provisions, and provided further that all Costs shall have been incurred prior to the Completion
Date, except for reasonable approved Costs incurred within 90 days after the Completion Date
and in connection with closeoul requirements as provided in CDFA's Implementation Guide.

1 3 Review bv CDFA: Disallowance of Costs: At any time during the performance of the
Project Activities, and upon receipt of the Progress Reports, Closeout Report or Audited Financial
Report. CDFA may review all Project Costs incurred by Grantee or any Subrecipienl and all
payments made to date, tjpon such review. CDFA shall disallow any items of expense which are
not determined to be allowabie or are determined to be in excess of actual expenditures, and
shall, by written notice specifying the disaltowed expenditures, inform Grantee of any such
disallowance, if CDFA disallows costs for which payment has not yet t>een made, It shall refuse
to pay such costs. If payment has been made with respect to costs which are subsequently

lnlUalHcr«



Cheshire County - HOC/SBOC> Grant #23-403^0MC
Exhibit C - Nonprofit Subrecipient
Page 2 of 3

disallowed, CDFA may deduct the amount of disallowed costs from any future payments under
this Agreement or require that Grantee refund to CDFA the amount of the disallowed coste.

2. METHOD AND TERMS OF REIMBURSEMENT FOR PROJECT COSTS.

2.1 CDFA shall not disburse any funds for the purposes of this Project until such lime as all
agreements specified in Exhibit B and any other agreements or doci*nents specified pursuant to
this Agreement are fully executed and received, and where applicable, are reviewed and
approved In writing by CDFA. Agreements and documents may include:

2.1.1 A Subrecipient or Business & Employment Commitment Agreement, as
applicable;

2 1.2 Copies of required certificates of insurance from ail parties to this agreement;

2.1.3 Certified payrolls documenting employment and positions In all U.S. operations
and facilities, (a) no earlier than the date of appiicatlon, as approved by CDFA, or (b) the
date of Governor and Council approval;

2.1.4 Any le^e and loan documents, mortgages, liens, security instruments, municipal
t>ond$. and similar agreements used in connection with the enforcement of beneficiary
requirements, as well as any other related documents as requested by CDFA

2.2 Timing of Payments. Upon thirty (30) days of the receipt, review, and approval by CDFA
of hnaiKial reports and requests for reirnbursement from Grantee specifying all Project Costs
incurred, CDFA agrees to reimburse Grantee for Projei^ Costs, except th^ reimbursement may
be withheld until CDFA determines that a particular project activity or portion of the project acth/ily
hereunder has been satisfactorily completed.

2.3 Disbursement of funds by CDFA does not constitute acceptance of any item as an
ellgitHe Project Cost until all Project Costs have been audited and determined to be allowable
costs.

3. REQUIRED DOCUMENTATION FOR DISBURSEMENT OF GRANT FUNDS.

3.1 Reimbursement requests for all Project Costs shall be accompanied by proper supporting
documentation in the amount of each requested disbursement along with payment request
foim(s) as supplied by CDFA, which shall be completed and signed by Grantee. Documentation
may include invoices and receipts for supplies, equipment, services, contractual services and,
where applicable, a report of salaries paid or to be paid.

4. LIMITATIONS ON USE OF FUNDS.

4.1 Grant funds are to be used In a manner consistent with the State of New Hampshire
Community Development Block Grant Program as approved by the U.S. Department of Housir>g
and Urban Development,

4.2 Grant funds are to be used only in accordance with procedures, requirements and
principles specified in 24 CFR 85.

4 3 Grant funds may not, without advance written approval by CDFA. be obligated prior to
the Effective Date or subsequent to the Completion Date of the grant period Obligations
outstanding as of the Completion Date shall be liquidated within ninety (90) days. Such
obligations must be related to goods or services provided during the grant period, except that
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reasonable costs associ^ed solely with grant closeout, (e.g., audits, final reports) may be
Incurred within ninety (90) days after the Completion Date. The funding assistance authorized
hereunder shall not be obligated or utilized for any activities requiring a release of funds under the
Environmental Review Procedure for the Cornmunlty Developmenl Block Grant Program at 24
CFR Part 58, until such release is issued in writing by CDFA.

4.4 Changes In Funding Project Activities- Grantee may submit a written request for the
authority to transfer up to ten (10) percent of the full value of the grant from one approved activity
to another listed In Exhibit B herein or from an approved activity within the approved project area
to an approved activity located outside the project area and the Director of CDFA may approve
the requested transfer.

4.5 Transfers over ten percent of the full value of the grant from one approved activity to
other approved activities or outside the target area, or the addition of one or more new activities
requires an amendment to this grant agreement Grantee shall hold a public hearing in
accordance with RSA 4: C; 14 II (b) submitting a request for an amendment Involving twenty-five
(25) percent or more of the full value of the grant.

4.6 Up to $67,965 of Grant Funds may be applied by the Grantee for General Administrative
Costs (as described in Section 1.1.4. above) in carrying out the requirements of this Agreement

4.7 Up to $511,400 of grant funds may be subgranted to Subrecipient for the purpose of
providing technical assistance/training, loan assistance and direct grants to qualifying
mlcroenterprise businesses, and for other Microenterprise Program Costs and indirect Costs
incurred by the Subrecipient, as described herein pursuant to the requirements of this Agreement

PERFORMANCE OF SERVICES BY GRANTEE PRIOR TO EFFECTIVE DATE: PAYMENT BY

CDFA

Any Grant Activities performed by Grantee with non-CDBG funds prior to the Effective Date shall
be performed at the sole risk of Grantee, and In the event that this Agreement shall not become
effective. CDFA shall be under no obligation to pay Grantee for any costs incurred in connection
witfi any Grant Activities, or to otherwise pay for any Activities performed during such period.

PROGRAM INCOME

6.1 Program Income: All program income earned during the term of this Agreement shall
be retained by Grantee or, in projects involving the administration of a revolving loan fund by the
Subrecipient.

6.2 When Used for Project Activities: When program income becomes available. Grantee
and, where applicable, Subrecipient shall use K for Grant Activities contair>ed In the Project
Description biafore drawing down additional funds unless the program Income is deposited In a
revolving loan account with prior approval by CDFA.

6.3 When Used for Eligible Activities. After completior of the Grant Activities specified in
this Agreement, Grantee and, where applicable. Subrecipient shall use program income only for
eligible activities which benefit primarily people from low- and moderate-irrcome families, with
prior approval by CDFA as specified in the (Closeout Agreement between CDFA and Grantee
and, where applicable. Subrecipient.
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ATTACHMENT I

SOURCES AND USES BUDGET

CHESHIRE COUNTY MICROENTERPRISE

Communily Development Block Grant Program

Subreclpient

#of

Micro

Clients

Micro

Program
Cost

10%

Indirect

Cost

Sub-

recipient
Capacity

Total

Program
Cost

COBG

Admin.

Cost

Total

Project
Cost

HOC 50 $279,600 $23,300 $12,000 $314,900 $31,490 $346,390

SBDC 40 $126,000 $10,500 $60,000 $196,500 $19,650 $216,150

TOTALS: 90 $405,600 $33,800 $12,000 $511,400 $51,140 $562,540

CDBG Administration breakdown - Cheshire County (included in the total award above)

Category HGC SBDC Total

Grant Administrator $22,160 $11,514 $33,874

Grant Writing Fee $4,000 $4,000 $8,000

Legal $300 $300 $600

De Minimus Fees $5,030 $3,836 $8,866

TOTALS: $31,490 $19,650 $51,140
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ATTACHMENT II-A

SUBRECIPIENT AGREEMENT

MINIMUM TERMS AND CONDITIONS

The County of Cheshire ("Grantee") hereby warrants and agrees that the Subreclplent Agreement with the
Hannah Grimes Center, Inc. (HGC) ("Subrecipient") to be executed in c»nformance with the requirements of
Exhibit B of the Grant Agreement shall be subject to approval by CDFA. The Subrecipient Agreement shall
Incorporate the entire Grant Agreement and shall include it as an attachment, and shall contain at a minimum the
following terms and conditions;

1. REPRESENTATIQN ANP WARRANTIES-

Hannah Grimes Center, Inc. (HGC) ("Subrecipient") shall represent and warrant:

1.1 Subrecipient Is a duly organized and validly existing New Hampshire nonprofit corporation m good
standing under the laws of this State. Subrecipient has the power and authority to undertake the grant
activities as provided in the Grant Agreement. Subrecipient has the power and authority to own its
properties, to conduct business as it is now being conducted, has the power to execute and deliver and
perform its obligation under the Subrecipient /^reement and all other documents as applicable to this grant
agreement.

1.2 The Subrecipient Agreement is the legal, valid and binding obligation of Subrecipient enforceable
against Subrecipient, in accordance with each document's respective terms.

1.3 Subrecipient has compiled in ail material respects with all applicable federal, state and local laws,
statutes, rules and regulations pertaining to the grant activities.

1.4 No application, exhibit, schedule, report or other written information provided by Subrecipient or its
agents in connection with the grant application knowingly contained, when made, any material
misstatement of fact or knowingly omitted to state any material fact necessary to make the statements
contained therein not misleading, in light of the circumstances under which they were made.

2  PROJECT DESCRIPTION AND SUBGRANT ACTIVITIES.

2.1 Project Description. This project shall consist of the awarding of $346,390 in Community
Development Block Grant (CDBG) funds to the Grantee. The Grantee will retain $31.490 of the grant for
administrative costs associated with management of the grant and subgrant $314,900 to the Subrecipient
via this Subrecipient Agreement.

The Subrecipient's commitment is to increase the income and economic stability of qualifying
microenterprises by helping them to access technical assistance (TA), training, capital, and expaided
market opportunities. Sub-granted funds will be used by the Subrecipient to deliver Microenterprise
Program services and support in the following program categories.

2.1.1 TA and Training - Subrecipient will provide TA and training programs to a minimum erf 50 low-
and moderate-income microenterprises in Cheshire County, with 100% of persons servrad being
of low- and moderate-income status (LMI), at a pro-rata cost for each qualifying and enrolled
LMi beneficiary as follows;

■  'Regular' qualifying micro beneficiaries - $3,000 per client;
•  Qualifying micro beneficiaries from Targ^ Populations (Black. Indigenous. People of

Color [BiPOCl, Immigrant, LGBTQIA+, Disabled and/or Gender non-conforming) -
$4,200 per client, or

■  Qualifying micro beneficiaries whose business is located within a designated
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Community Center Area: $4,200 per client.

2.1.2 Direct Grants - Subreciplent will provide direct grants of up to $5,000 to a mintmum of 20
qualifying microenterprise beneficiaries that are currently eligible for and enrolled In
Subrecipient's T/Vlraining programs, as described in Seclion 2,1.1. Total Direct Grant funding
not to exceed $100,000 during the grant period. Direct grants may be used for purchase of
equipment/machinery or capital improvements directly related to operation or expansion of the
qualifying microenterprise business. Each qualifying micro beneficiary may receive direct grant
funding of no more than a total of $5,000 during their three-program-year period of eligibility
(see Seclion 4, below).

2.1.3 Indirect Costs - Subreciplent mav request up to 10% of TA/Training and Direct Grant funds to
cover general and administrative expenses incurred by the Subreclpient, not to exceed a total
of $23,300 during the Grant Period.

2.1.4 Subreciplent Capacity Costs - Subreciplent may request up to $12,000, on a reimbursement
basis, for the following capacity-building expenses:

■  Translation services for HGC program materials:
"  Training and tools for translation of HGG's electronic communications (Web site and

email); and
■  Curriculum development for a new HQC "Earty Care artd Education Biz Lab."

3. gLigpSQIPIENT

3.1 Performance Requirements. The Grantee shall enter into an agreement wUh Subreclpient in order to
satisfy ttie project purpose, which is technical assistance and training for 50 beneficiaries and direct grants
for 20 taeneflciaries, of which ore hundred percent (100%) will be LMI persons, as set forth In Exhibit B. .

3.2 Security. Not Applicable to this Award.

3.3 Compliance with Laws. Subrecipienl shall comply with all applicable federal, state, and local
statutes, executive orders and rules as they relate to the applicatian, acceptance and use of funds for this
project, including, but not limited to. the requirements as specified In the Grant Agreement.

3.4 Disbursement of Grant Funds. Upon compliance with, and subject to the provisions of this
Agreement and provided there shall exist no Event of Default under this Agreement, the Grant Agreement
or any other agreements, in connection with the Project, and no condition or event which, with the giving of
notice or lapse of time would constilute such an Event of Defeult, the Grantee shall, upon submittal of
written requests for payment accompanied by invoices and other documentation or supporting documents
as required by the Grantee, make disbursements of grant funds. Disbursement of grant funds shall be in
accordance with the terms of the Grant Agreement, including Exhibit C.

Disbursement of funds by the Grantee does not constitute acceptance by the Grantee or CDFA of any item
as an eligible Project cost until all Project costs have been audited and determined to be allowable costs.
Upon the expiration of the Grant Agreement, or other termination of the project. Subrecipient shall transfer
to the Grantee any Grant funds on hand at the time of expiration and any accounts receivable attributable to
the use of CDBG funds

4. MICROENTERPRISE ASSISTANCE LIMITATIONS.

Under HUD guidelines, specific to microenterprise assistance, qualifying microenterprise beneficiaries are
limited to CDBG funding for a period of three (3) years. To determine compliance, the eligibility of
microenterprise beneficiaries shall be reviewed and tracked. Eligibility is leased upon the CDFA Client
Eligibility Program Year of their initial enrollment In the Microenterprise program (the CDFA Client Eligibility
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Program Year is from July 1, 2023 through Jure 30,2024). Participation in the Microenterprise program is
not required to occur in consecutive COFA Program Years. Reassessment of LMI status is required if a
Family Income Verification Form (FIVF) is more than three (3) years old. New beneficiaries are those
enrolled at any time on or after July 1,2023, or upon Governor and Council approval, through June 30.
2024. No new microenterprise beneficiaries may be enrolled for this Grant Period after June 30,2024.

5. REPORTING REQUIREMENTS: ANNUAL. SEMI-ANNUAL AND CLOSEOUT AGREEMENTS.

6.1 The reporting period shall begin on July 1, 2023 and end on the Completion Date specified in Section
1.7 of the General Provisions of the contract between the Grantee and CDFA. Semi-annual reports shall be
submitted by the Subredpient to the Grantee as follows; no later than January 10* for the period of July 1,
2023 through December 31, 2023; no later than July 10* for the period of January 1, 2024 through June 30,
2024; and no later than January 15, 2025 for the full grant period. Grantee shall submit semi-annual reports
to CDFA by January 15* and July 16*, and a f nal report by January 20, 2025,

5.2 Subredpient Reporting to Grantee. The Subrecipient, in compliance with this Subrecipient
Agreement, Is required to submit training and technical assistance applicant information to the Grantee and
CDFA as set forth in Section 6.

5.3 Closeout Agreement. Subrecipient shall enter Into a Closeout Agreement with the Grantee and
CDFA, which shall specify the reporting and other requirements applicable to the closing out of this Project

5.4 Subrecipient Financial Reporting. Subrecipient shall submit to the Grantee and to CDFA a Report of
Expenditures that summarizes expenses incurred by budget category (e.g. TA/Tralning. Direct Grants,
Indirect Program Costs. Subrecipient Capacity, etc,), For the TA/Tralning budget category, the Subrecipient
will further break down expenses incurred by cost classifications such as Personnel Costs (salary and fringe
benefits), and a listing of the description and amount of payments made to partners and contractors to carry
out Microenterprise program activities.

•  An Interim Report of Expenditures will report expenses incurred by the Subrecipient from July 1.
2023 through June 30, 2024 This report must be submitted to the Grantee no later than July 10.
2024,

■  A Final Report of Expenditures will report expenses incurred by the Subrecipient from July 1,
2023 through December 31.2024. This report must be submitted to the Grantee by no later than
January 15, 2025.

•  CDFA will provide a budget template for the Reports of Expenditures.

5.6 All Reporting shall be submitted via CDFA's Grants Management System (CMS).

6. tNniAL SUBRECIPIENT DOCUMENTATION AND SPECIFIC REPORTING REQUIREMENTS

6.1 In order to determine beneficiary eligibility and to comply with HUD's beneficiary enrollment limit of
three years (described in Section 4). at the start of the Program Year, Subrecipient shall prepare a baseline
report that includes a complete list of eligible microenterprise beneficiaries enrolled in that Subrecipienl's
TAAralnIng programs as of June 30. 2023, using the firtlcroenterprise Beneficiary Tracking sheet, as set
forth in Attachment V. Data for the baseline report shall include Information regarding each beneticiafy. as
set forth in the FIVF, provided on the Subrecipienl's beneficiary intake form; and other relevant sources.
This baseline Microenterprise Beneficiary Tracking sheet shall be submitted with the first claim.
Subrecipient shall use and submit the CDFA-provided Microsoft Excel version of the Beneficiary Tracking
Sheet and no other version.

6.2 On a quarterly basis, Subrecipient shall submit a claim request for advance funding for all NEW,
qualifying micro beneficiaries enrolled during the previous quarter. Each quarterly claim shall include the
following documents:
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•  A completed Mlcroenlerprise Beneftclary Tracking sheet with summary Information on ail
qualifying micro beneficiaries enrolled during that quarter (and any previous quarters), as set forth
in Attachment IV. The tracking sheet will be used to record beneficiary information for each
calendar quarter of the program year (July - September, October - December, January — March,
and April - June). Subrecipienl shall use and submit the CDFA-provided Microsoft Excel version
of the Beneficiary Tracking Sheet and no other version.

•  A completed and signed Intake Form for each qualifying mlcroenterprise beneficiary:
•  A completed and signed Family Income Verification Form (FIVF), which documents family ir>come

status and (he designation of beneficiary minority or protected-class status.

6.3 In addition to the quarterly claims described in Section 6.2, Subrecipient may submit additional ciatm
requests for Direct Grant support for qualifying beneficiaries (for Machinery/Equipment grants and/or Down
Payment Assistance grants). Each claim shall include a completed Direct Grant Tracking Sheet with
information regarding each qualifying and enrolled beneficiary to be served pursuant to the claim, as set
forth in Attachment V. Subrec^ient shall use arid submit the CDFA-provided Microsoft Excel version of the
Direct Grant Tracking Sheet and no other version. Claims for Direct Grant support may be submitted at any
lime throughout the Grant Period.

6.4 At the end of the Grant Period. Subrecipient shall prepare a final report which includes the completed
Microenterphse Beneficiary Tracking Sheet, a Direct Grant Tracking Sheet for all qualifying beneficiaries that
received direct grants during the entire program year, a completed CDFA Final Report (template provided by
CDFA), and the Final Report of Expenditures (as described In Section 5.4). The final report materials shall be
submitted by the Subrecipient to the Grantee by no later than January 15,2025.

6.6 All documentatkxi shall be submitted via CDFA's Grants Management System (GMS).

7  TRAINING AND JOB CREATION/RETENTION BENEFIT TO PERSONS FROM LOW- AND MODERATE-
INCOME HOUSEHOLDS.

The general purpose of the project Is to principally benefit Low- arwJ Moderate-Income persons as that term
is defined in 24 CFR 570.483 end CDFA's implementaticn Guide.

The Grantee and Subrecipient agree that the primary purpose of the Project is to provide training and
technical assistance to at least fifty (50) microenterprise beneficiaries and direct grants to at least twenty
(20) microenterprise beneficiaries. Of the beneficiaries served, one-hundred percent (100%) shall be
persons from low- and moderate-Income households, using Ihe income limits as described above, and as
provided in Attachment III, "Family Income Verification Form". Subrecipient agrees to maintain and provide
documentation that It has complied with the income limits requirement using FIVFs provided by the
Grantee.

8. GRANT OF FUNDS/MATCHING FUNDS

Subrecipient shall use the Grant funds sub-granted to it solely for the purposes described herein and
consistent with the required terms and conditions of the Grant Agreement and Subrecipient Agreement.
There is no match requirement in connection with this agreement.

9. SCHEDULE AND GRANT COMPLETION

9.1 Implementation Schedule. The Grantee and Subrecipient have agreed to an Implementation
Schedule, which will provide for the completion of all grant actlvittes. prior to the Grant Completion Date. A
schedule of major milestones shall be provided within the Subrecipient Agreement and shall serve as a
basis for enforcement of the Agreement

9.2 Grant Completion Date. All work shall be completed prior to the Grant Completion Date as outlined in
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Section 1.7 of the General Provisions. All employment conwriitments shall be accomplished by that date.
This date may be extended only with the permission of the Grantee. CDFA, and the Governor and Council.

9.3 Proiect Delays Should the Project encounter delays relating to financing, construction or other
events that may affect the Subrecipient' ability to serve the nurr^er of beneficiaries Idenlified In Section 7
within the specified Grant Completion Date, the Subrecipient and Grantee shall submit a written request for
a time extension to CDFA, describing the reason for delay. Grant completion time extension requests shall
then be forwarded to Governor and Council for final approval.

10. INSURANCE AND TAXES

10.1 Subrecipient's Llabiittv Insurance. Subrecipient shall, at Its sole expense, obtain and maintain In force
insurance in such amounts and covering such risks as are customary for entitles engaged in the same or
similar business to include, where applicable, comprehensive general liability covering any property
development/construction activities and landlord insurance and workers compensation insurance. At a
minimum, this shall Include Insurance against all claims of bodily Injury or property damage, in amounts of
not less than $1,000,000 per occurrence and $2,000,000 aggregate and as further set forth In the General
Provisions

All policies shall r^e the Grantee and CDFA as additional insureds. Subrecipient shall provide the
Grantee with certificates of insurance satisfactory to the Grantee, which evidences compliance with this
Section.

10.2 Insurance Standards. The policies described in this section shall be the standard form employed in
the State of New Hampshire, issu^ by underwriters accept^le to the State, and authorized to do business
In the State of New Hampshire. All policies shall be on an "occurrence" basis. Each policy shall contain a
clause prohibiting cancellation or modification of the policy earlier than thirty (30) days after written notice
thereof has been received by the Grantee and CDFA.

10.3 Taxes If applicable, Subrecipient shall pay all taxes, assessments, charges, fines and impositions
attributable to the Property, which is the responsibility of the Subrecipient. Any alternative arrangements
will require the approval of CDFA. whose consideration will not be unreasonably withheld.

11. ACCOUNTING. AUDIT. AND RECORD KEEPING REQUIREMENTS

11.1 Accounting Records. Subrecipient shall keep all Project-related accounts and records, which fully
disdose the amount and disposition by Subrecipient of the grant funds, the total cost of the Project, and the
amount and nature of any portion of the Project cost supplied by other sources, and such other financial
records pertinent to the Project Accounts and records shall be kept In accordance with an accounting
system that will faciiltate an effective audit in accordance with the Single Audit Act of 1984. Records to be
maintained shall include Project fiscal records consisting of all books, documents, ledgers, systems and
exper^es incurred, including, but not limited to, purchase, requisitions, orders, invoices, vouchers, bills and
receipts, inventories, and all Hen documents.

11.2 Time Period. All of the rojords, documents, and data described above and all income verification
information shall be kept during the performance of the project, and for three (3) years after Its completion
or until the satisfactory completion of an audit, whichever Is later.

11.3 Availability of Records. Subrecipient shall make available to the Grantee, CDFA, and HUD or any of
their duly authorized representatives, for the purpose of audit and examination, any books, documents,
papers, and records of Subrecipient p^nent to this Agreement.
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12. INDEMNIFICATION.

Subrecipient shall defend, indemnify and hold harmless the Grantee, the Slate of New Hampshire, and the
CDFA. their officers and employees, from and against any and ail losses suffered by the Grantee, the State,
or CDFA, their officers or employees, and any and all claims, liabilities or penalties asserted against the
Grantee, the State or CDFA. their officers and employees, by or on behalf of any person, on account of,
based on, resulting from, arising out of or claimed to Subrecipient out of the acts or omissions of
Subrecipient.

Notwithstanding the foregoing, nothing herein contained shall be deemed to constitute a waiver of the
sovereign immunity of the Slate or the Grantee, which immunity is hereby reserved to the St^e and the
Grantee. This covenant shall survive the termination or expiration of this Agreement,

13. MAINTENANCE OF CORPORATE EXISTENCE.

13.1 Comorate Existence. Subrecipient shall both preserve and maintain the legal existence and good
standing of its nonprofit corporation status and its registration in New Hampshire as required to do
business.

13.2 Scooe of Mission. Subrecipient and Grantee agree that the Subrecipient's Articles of Incorporation
and Corporate Bylaws ("Bylaws") as submllled with the Project application and incorporated herein by
reference, provide an adequate administrative mechanism for assuring the Subrecipient's mission of
providing training and technical assistance opportunities for low- and moderate-income persons, during the
Grant Period, as required pursuant to this agreement.

14. EVENTS OF DEFAULT.

The occurrence of any of the following events shall constitute an Event of Default under this Agreement:

(a) Any Event of Default by Subrecipient under the Grant Agreement, and related documents including,
t>ut not limited to. the failure of the Subrecipient to accomplish the required training and technical
assistance benefit to low- and moderate-income persons;

0)) The Subrecipient's failure to comply with the reporting requirements as specified herein;

(c) Subrec^nl attempts to assign Hs rights under this Agreement or any advance made « to be made
thereunder or any interest therein, without the prior written consent of the Grantee.

(d) Any representation or warranty made herein or in any report, certification, or other instrument
furnished in connection with this Agreement or any advances of Grant funds made hereunder. by or
In behalf of Subrecipient, shall prove to be false or misleading in any material respect;

(e) Any mechanics', laborers', materialmen's or similar statutory liens, or any notice thereof, shall be filed
against the Property and/or the Project and shall not be discharged within thirty (30) days of such
filing;

(Q Subrecipient shall de^ult in the due observance or performance of any covenant, condition,
assurance or agreement to be observed or performed by Subrecipient under this Agreement;

(g) Subrecipient shall (i) apply for or consent to the appointment of a receiver, trustee, or liquidator of it or
any its property. (H) admit in writing its inability to pay its debts as they mature, (iii) make a general
assignment for the benefit of creditors. (Iv) be adjudicated as bankrupt or insolvent or (v) file a
voluntary petition In bankruptcy, or a petition or answer seeking reorganization or an arrangement
with creditors or to take advantage of any bankruptcy, reorganization, arrangement, Insolvency,

C<rU
initial Hete



Cheshire County -HGC/SBOC Micro 2023 - Grant #23-403-CDMC
Attachment ti-A - SiArecipient Agreement - HGC
Page 7 of 9

readjustment of debt, dissolution or liquidation law or statute, or an answer admitting the material
allegations of a petition filed against it in any proceeding under any sucti law:

(h) A petition, order, judgment, or decree shall be entered, without the application, approval or consent of
Subreclpient by any court of competent jurisdiction, approving a petition seeking reorganization or
approving the appointment of a receiver, trustee or liquidator of Subrecipient of all or a substantial
pert of its assets, and such order judgment or decree shall continue unstayed and in effect for any
period of thirty (30) days,

(I) The dissolution, termination of existence, merger or consolidation of Subrecipient or a sale of ass^s
of Subrecipient out of the ordinary course of business without the prior written consent of the Grantee
and CDFA; and

(j) Failure to remedy an ineligible expenditure of grant funds or to reimburse the Grantee for any
ineligible costs, which are paid from grant funds.

(k) In the event that the Subrecipient fails to serve the minimum number of Low- and Moderate-Income
beneficiaries, as provided in this Agreement, then the Subrecipient shall confer forthwith with the
Grantee and CDFA to develop a mutually acceptable plan pursuant to which It will rectify any
reporting shortfalls and maintain the required minimums. In such event, the Subrecipient shall also
provide Grantee with monthly updates containing information in a form reason^fy satisfactory to the
Grantee, In order for the Grantee and Subrecipient to determine whether it is in compliance with such

and its obligations as provided herein Said morlhly reports to continue until the beneficiary
commitments are achieved.

(I) The continued failure of the Subrecipient to achieve its beneficiary commitments as required herein
for ninety (90) days following the date specified for such requirement shall constitute an event of
default, which may give rise to any of the remedies available to the Grantee, as set forth therein.

16. GRANTEE'S RIGHTS AND REMEDIES UPON DEFAULT

15.1 Remedies uoon Default. Upon the occurrence of any Event of Default, the Grantee may take any
one, or more, or all, of the actions described below. Prior to taking any of the following actions, the Grantee
will give Subrecipient a written notice of default specifying the Event of Default and requiring it to be
remedied within thirty (30) days from the date of notice. The following actions may be taken only if
Subrecipient has not remedied the Event of Default in a timely manner.

(a) Terminate this Agreement, effective immediately upon giving notice of termination;

(b) Suspend ail payment of grant funds to be made pursuant to this Agreement until such time as the
Grantee determines the Event of Default has been cured;

(c) Set off against any other obligations the Grantee may owe to Subrecipient for any damages the
Grantee may suffer by reason of any Event of Default;

(d) Treat the Agreement as breached and pursue any of its remedies at law or In equity or both;

(e) Foreclose under any available security Instrument created under this agreement and

(f) Assume the right to seek full reimbursement of CDBG funds from the Subrecipierrt and the right to
call on any collateral pledged under the loan with the Sut^ecipient.

15.2 Judicial Enforcement. Subrecipient agrees that the Grantee and CDFA have a right to seek judicial
enforcement wtth regard to any matter arising with respect to this Agreement, to include the

IflMlal Hera



Cheshire County -HGC/SBDC Micro 2023 - Grant #23-403^DMC
Attachmern ll-A - Subrecipient Agreement • HOC
Page 8 of 9

assurances, covenants and other conditions, which extend beyond tlie completion date undv this
Agreement.

15.3 Disposition of Funds. Where the Grant Agreement or Subrecipient Agreement Is terminated or the
Project is otherwise terminated due to a default, inablBty to perform or reasons other ttian project
completion, Grant funds are required to be returned. The disposition of Grant Funds to be returned
shall be determined solely by CDFA.

16. ADDITIONAL REPRESENTATIONS AND WARRANTIES. Subrecipient represents and warrants:

(a) Subrecipient will obtain all necessary approvals and all necessary permits for the operation of Its
business from ail governmental authorities having jurisdiction.

(b) No litigation, claims, suits, orders, investigations or proceedings are pending or threatened against
Subrecipient or affecting the Property or the Project at law or in equity or before or by any federal,
state, municipal or other governmental instrumenlality: there are no arbitration proceedings pending
under collective bargaining agreements or otherwise; and to the knowledge of Subreclpleni, there is
no basis for any of the foregoing. Any exceptions to this section shall be explained in an Exhibit
attached to this agreement.

(c) Subrecipient has filed all federal, state and local tax retums required to be filed and has paid or made
adequate provision for the payment of all federal, slate or local taxes, charges and assessments, if
applicable.

(d) The execution and delivery and performance by Subrecipient of its obligations under this Agreement
have been duly authorized by all requisite corporate action and wili not violate any provision of law,
any order of any court or other agency of government, or any indenture, agreernent or other
instrument to which Subrecipient is a party, or by which it is bound, or be In conflict with, result in a
breach of, or constitute a default under, or except as may be provided in this Agreement, result in the
creation or Imposition of any lien, charge or encumbrance of any nature whatsoever upon any of the
property or assets of Subrecipient pursuant to any such indenture, agreement or instrument
Subrecipient is not required to obtain any consent, approval or authorization from, or to file any
declaration or statement with, any governmental Instrumentality or other agency In connection witti or
as a condition to the execution, delivery or performance of this Agreement and ail other related
documents.

Of(e) Subreclpienl Is not contemplating either the filing of a petition under any state or federal bankruptcy
Insolvency laws or the liquidating of all or a major portion of its properties and has no knowledge of
any person contemplating the filing of any such petition against it.

(f) No statement of fad made by or on behalf of Subrecipient in any of the agreement or related
documents or in any certificate, exhibit or schedule furnished to the Grantee pursuant thereto,
contains any untrue statement of a material fact or omits to state any maleri^ fact necessary to make
statements contained therein or herein not misleading There is no fact or circumstance presently
known to Subrecipient that has not been disclosed to the Grantee that materially affects adversely,
nor as far as Subrecipient can foresee, will materially affed adversely Subrecipient. operations or
considerations (financial or othenyise) of Subrecipient.

(g) No Event of Default has occurred and is continuing under this Agreement and no event or condition
which would, upon notice of expiration erf any appllcable cure, constitute an Ever^t of Default fjas
occurred and is continuing, Subrecipient is not in default under any note or other evlder>ce of
indebtedness or other obligation for borrowed money or any rrK>ftgage, deed to trust, indenture, lease
agreement or other agreement relating thereto. Any exceptions to this section shall be explained in
an Exhibit, attached to this agreement.

InSM
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Subrecipient warrants that each of the foregoing representations and warranties is true and correct as of the
date of this Agreement and Subrecipient shall indemnify and hold harmless the Grantee, the State and
COFA from and against any loss, darrrage, or liability attributable to the breach thereof. Including any and all
fees and expenses Incurred in the defense or settlement of any claim arising therefrom against the Grantee.
State or CDFA.

13. lytiSCELLANEOUS PROVISIONS.

13 1 Compliance with Laws. Subrecipient shall comply with all applicable federal, state and local laws,
statutes, regulation, executive orders and rules as they relate to the application, acceptance and use
of funds for this prefect, including, but not limited to. the requirements as specified in the Grant
Agreement.

13.2 Compliance with 0MB 2 Part 200. Subrecipient acknowledges that it shall meet the requirements of
0MB 2 Part 200. to ensure compliance with Administrahve Cost Standards.

13.3 assignment. Subrecipient shall not assign or transfer any of its rights or obligations under the
Agreement without the prior written consent of the Grantee and COFA, and any attempted
assignment or transfer shall be ineffective, null, void, and of no effect.

13.4 Amendments. No amendment or modification of any provision of this Agreement shall be effective
unless it is In writing and executed by both parties approved by CDFA.

13.6 Maintenance of Proiect. Subrecipient shall maintain, keep, and preserve in good working order and
condition all of Its property and assets necessary or useful in the proper conduct of its business and
operation of the Project. This shall include all property improvements made as a result of this Project,
if applicable.

13.6 GoverninQ Law. The Subrecipient Agreement shall be governed by and construed in accordance with
laws of the Slate of New Hampshire

13.7 Publlcltv and Skinaoe

13.7.1 Public Relations The Subrecipient shall grant CDFA the right to use the Subreclpient's name,
likeness, and logo in any public relations or publicity efforts. This shall include, but not be limited to,
press releases, media interviews, website, publications, brochures, etc, CDFA's publicity efforts may
also include details about Grantee's project, contract, or other publicly available information.

13.7.2 Reciprocal Publlcltv. The Subrecipient also shall acknowledge CDFA appropriately In all
organizational and public forums as to the support, financial and otherwise, that has t>een provided to
the project. This recognition shall include, but not be limited to, print/electronic media, publications,
interviews, brochures, website, etc.

13.7.3 protect Signaoe. For construction/renovation projects - CDFA logo must be included In
signage at the job worksite CDFA logo may not be any smaller that 50% of the size of the largest
logo displayed. This requirement can be waived If no other partr>er/entity requires worksite signage
and creating signage solely for CDFA poses a hardship. Alternative - If none of these are
applicable/feasible, an alternative display of the CDFA logo or public recognition must be approved by
CDFA.

liMlal Heoe



ChesWre County -HOC/SBDC Micro 2023 - Grant #23-403-CDMC
Attachment ll-B - Subrecipient Agreement - SBDC
Page 1 of 9

ATTACHMENT ll-B

SUBRECIPIENT AGREEMENT
MINIMUM TERMS AND CONDITIONS

The County of Cheshire ("Grantee") hereljy warrants and agrees that the Subrecipient Agreement with the New
Hampshire Small Business Development Center (SBDC) ("Subrecipient") to be executed in conformance with the
requirements of Exhibit B of the Grant Agreement shall be subject to approval by CDFA. The Subrecipient
Agreement shall incorporate the entire Grant Agreement and shall Include it as an attachment, and shall contain
at a minimum the following terms and conditions;

1. REPRESENTATION AND WARRANTIES.

NH Small Business Development Center (SBDC) ("Subrecipienl") shall represent and warrant:

1.1 Subrecipienl is a duly organized and validly existing New Hampshire nonprofit corporation In good
standing under the laws of this State. Subrecipient has the power and authority to undertake the grant
acllvities as provided in the Grant Agreement, Subrecipient has the power and authority lo own its
propertres. to conduct business as it is now being conducted, has the power to execute and deliver and
perform its obligation under the Subrecipient Agreement and all other documents as applicable lo this grant
agreement.

1.2 The Subrecipient Agreement is the legal, valid and binding obligation of Subrecipient enforceable
against Subrecipient, in accordance with each document's respective terms.

1.3 Subrecipienl has complied in all material respects with all applicable federal, state and local laws,
statutes, rules and regulations pertaining lo the grant activities.

1 4 No application, exhibit, schedule, report or other written information provided by Subrecipient or Ks
agents in connection with the grant application knowingly contained, when made, any material
misslatement of fact or knowingly omitted lo state any material fact necessary to make the statements
contained therein not misleading, in light of the circumstances under which they were made.

Z  PROJECT DESCRIPTION AND SUBGRANT ACTIVITIES.

2.1 Project Description. This project shall consist of the awarding of $216,150 in Community
Development Block Grant (CDBG) funds lo the Grantee. The Grantee will retain $19,650 of the grant for
administrative costs associated wHh management of the grant and subgrant $196,500 to the Subrecipient
via this Subrecipient Agreement.

The Subreclpient's ccmmitment is to increase the income and economic stability of qualifying
microenterprises by helping them to access technical assistance (TA), training, capital, and expanded
market opportunities. Sub-granted funds will be used by the Subrecipient to deliver Microenterprise
Program sen/ices and support In the following program categories:

2.1.1 TA and Trainino - Subrecipient will provide TA and training programs to a minimum of 40 low-
and moderate-income microenterprises Statewide, with 100% of persons served being of low-
and moderate-income status (LMI), at a pro-rala cost for each qualifying and enrolled LMI
b^eficiary as follows:
•  'Regular' qualifying micro beneTiciaries - $3,000 per client;
•  Qualifying micro beneficiaries from Target Populations (Black, Indigenous, People of

Color iBIPOC], Immigrant, LGBTQIA+. Disabled and/or Gender non-conforming) -
$4,200 per client; or

■  Qualifying micro t>eneficiarjes whose business Is located within a designated

Initial Here
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Community Center Area: $4,200 per client.

2.1.2 Indirect Costs - Subrecipient may request up to 10% of TA/Training funds to cover general and
administrative expenses Incurred by the SulDrecipient, not to exceed a total of $10,600 during
the Grant Period.

2.1.3 Subrecipient Capacity Costs - Subrecipient may request up to $60,000, on an advance basis,
for the following capacity-building expenses:

■  Support personnel costs for SBDC staff focused on marketing/outreach to, en^ement
with, and referral for micro business owners from Target Populations (as described in
Section 2.1,1).

3. SUBRECIPIEMT REQUIREMENTS.

3.1 Performance Requirements. The Grantee shall enter Into an agreement with Subrecipient In order to
satisfy the project purpose, which is technical assistance and training for 40 beneficiaries, of which one
hundred percent (100%) will be LMI persons, as set forth in Exhibit B.

3.2 Security. Not Applicable to this Award.

3.3 Compliance with Laws. Subrecipient shall compty with all applicable federal, state, and local laws,
statutes, executive orders and rules as they relate to the application, acceptance and use of funds for this
project, including, but not limited to, the requirements as specified In the Grant Agreement.

3.4 Disbursement of Grant Funds. Upon compliance with, and subject to the provisions of this
Agreement and provided there shall exist no Evait of Default urwler this Agreement, the Grant Agreement
or any other agreements, in connection with the Prefect, and no condition or evertt which, with the giving of
notice or lapse of time would constitute such an Event of Default, the Grantee shall, upon submlttal of
written requests for payment accompanied by invoices and other documentation or supporting documents
as required by the Grantee, make disbursements of grant funds, Disbursement cff grant funds shall be In
accordance with the terms cf the Grant ̂ reemenl. including Exhibit C.

Disbursement of funds by the Grantee does not constitute acceptance by the Grantee or CDFA of any ttem
as an eligible Project cost until all Project costs have been audited and determined to be allowable costs.
Upon the expiration of the Grant Agreement, or other termination of the project, Subrecipient shall transfer
to the Grantee any Grant funds on hand at the time of expiration and any accounts receivable attributable to
the use of CDBG funds.

4  MICROENTERPRISE ASSISTANCE LIMITATIONS.

Under HUD guidelines, specific to microanterprise a^istance, qualifying microenterprise beneficiaries are
limited to CDBG funding for a period of three (3) years. To determine compliance, the eligibility of
microenterprise beneficiaries shall be reviewed and tracked, Eligibility is based upon the CDFA Client
Eligibility Program Year of their Initial enrollment in the Microenterprise program (the CDFA Client Eligibility
Program Year is from July 1. 2023 through June 30, 2024), Participation in the Microenterprise program is
not required to occur in consecutive CDFA Program Years. Reassessment of LMI status is required If a
Family income Verification Form (FIVF) Is more than three (3) years old New beneficiaries are those
enrolled at any lime on or after July 1.2023, or upon Governor and Council approval, through June 30,
2024. No new microenterprise beneficiaries may be enrolled for this Grant Period after June 30, 2024.

5. REPORTING REQUIREMENTS: ANNUAL. SEMI-ANNUAL AND CLOSEOUT AGREEMENTS.

6.1 The reporting period shall begin on July 1, 2023 and end on the Comptetion Date specified In Section
1.7 of the General Provisicns of the contract between tha Grantee and CDFA, Semi-annual reports shall be

InidalHere
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submitted by the Subrecipient to the Grantee as follows- no later than January 10"* for the period of July 1,
2023 through December 31, 2023; no later than July lO'*" for the period of January 1. 2024 through June 30,
2024; and no later than January 15,2025 for the full grant period. Grantee shall submit semi-annual reports
to CDFA by January 1 and July IS", and a final report by January 20, 2025.

5.2 Subrecipient Reporting to Grantee. The Subrecipient. in compliance with this Subrecipient
Agreement, is required to submit training and technical assistance applicant information to the Grantee and
CWA as set forth in Section 6

5.3 Closeout Agrewrient, Subrecipient shall enter into a Closeout Agreement with the Grantee and
CDFA, which shall specify the reporting and other requirements applicable to the closing out of this Project.

5.4 Subrecipient Financial Reporting Subrecipient shall submit to the Grantee and to CDFA a Report of
Expenditures that summarizes expenses incurred by budget category (e.g. TAH'raining, Direct Grants.
Indirect Program Costs. Subrecipient Capacity, etc-T For the TA/Training budget category, the Subrecipient
will further break down expenses Incurred by cost classifications such as Personnel Costs (salary and fringe
benefits), and a listing of the description and amount of payments made to partners and contractors to carry
out Microenterprise program activities

•  An Interim Report of Expenditures will report expenses incurred by the Subrecipient from July 1,
2023 through June 30. 2024, This report must be submitted to the Grantee no later than July 10,
2024.

■  A Final Report of Expenditures will report expenses incurred by the Subredplent from July 1,
2023 through December 31, 2024. This report must be submitted to the Grantee by no later than
January 15, 2025.

•  CDFA will provide a budget template for the Reports of Expenditures.

5.5 All Reporting shall be submitted via CDFA's Grants Management System (QMS).

6  INITIAL SUBRECIPIENT DOCUMENTATION AND SPECIFIC REPORTING REQUIREMENTS,

6.1 In order to determine beneficiary eligtoilily arxJ to comply with HUD's beneficiary enrollment limit of
three years (described In Section 4). at the start of the Program Year, Subrecipient shall prepare a baseline
report that includes a complete list of eligible microenlerprise beneficiaries enrolled in that Subreopient's
TA/lraining programs as of June 30, 2023. using the Microenterprise Beneficiary Tracking sheet, as set
forth in Attachment IV. Data for the baseline report shall include information regarding each beneficiary, as
set forth In the FIVF, provided on the Subreclplent's beneficiary intake form; and other relevant sources.
This baseline Microenterprise Beneficiary Tracking sheet shall be submitted with the first claim.
Subrecipient shall use and submit the CDFA-provided Microsoft Excel version of the Beneficiary Tracking
Sheet and no other version

6.2 On a quarterly basis, Subrecipient shall submit a claim request for advance funding for all NEW,
qualifying micro beneficiaries enrolled during the previous quarter. Each quarterly claim shall include the
following documents.

■  A completed Microerterprise Beneficiary Tracking sheet with summary Information on ail
qualifying micro beneficiaries enrolled during that quarter (and any previous quarters), as set forth
In Attachment V. The tracking sheet will be used to record beneficiary information for each
calendar quarter of the program year (July - September, Octotjer- December, January - March,
and April - June). Subrecipient shall use and submit the CDFA-provided Microsoft Excel version
of the Beneficiary Tracking Sheet and no other version.

■  A completed and signed Intake Form for each qualifying microenterprise beneficiary;
•  A completed and signed Family Income Verification Form (FIVF). which documents family Income

status and the designation of beneficiary minority or protected-class status.

3.3 At the erxl of the Grant Period. Subrecipient shall prepare a firtal report which includes the completed
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Microenterphse Beneficiary Tracking Sheet, a completed CDFA Firral Report (template provided by CDFA), and the
Final Report of Expenditures {as described in Section 5.4). The final report materials shall be submitted by the
Subrecipienl to the Grantee by no later than January 15.2025.

8.6 All documentation shall be submitted via CDFA's Grants Management System (GMS).

7. TRAINING AND JOB CREATION/RETENTION BENEFIT TO PERSONS FROM LOW- AND MODERATE-
INCOME HOUSEHOLDS.

The general purpose of the project is to principally benefit Low- and Moderate-Income persons as that term
is defined in 24 CFR 570.483 and CDFA's Implementation Gukte

The Grantee and Subrecipienl agree that the primary purpose of the Project is to provide training and
technical assistance to at least forty (40) microenterprise beneficiaries. Of the beneficiaries served, one-
hundred percent (100%) shall be persons from low- and moderate-income households, using the income
limits as described above, and as provided in Attachment III, "Family Income Verification Form*.
Subrecipienl agrees to maintain and provide documentation that it has complied with the income limits
requirement using FIVFs provided by the Grantee

8. GRANT OF FUNDS/MATCHING FUNDS.

Subreclplent shall use the Grant funds sub-granted to It solely for the purposes described herein and
consistent with the required terms and conditions of the Grant Agreement and Subrecipienl Agreement.
There is no match requ^ement in connection with this agreement.

9. SCHEDULE AND GRANT COMPLETION.

9.1 (mplementatlon Schedule. The Grantee and Subrecipienl have agreed to an Implementation
Schedule, which will provide for the completion of all grant activities, prior to the Grant Completion Date. A
schedule of major milestones shall be provided within the Subrecipienl Agreement and shall serve as a
basis for enforcement of the Agreement.

9.2 Grant Completion Date. All work shall be completed prior to the Grant Completion Date as outlined In
Section 1.7 of the General Provisions. All employment commitments shall be accomplished by that date.
This date may be extended only with the permission of the Grantee, CDFA. and the Governor and Council.

9.3 Proiect Delays. Should the Project encounter delays relating to financing, construction or other
events that may affect the Subreclplent' ability to serve the number of beneficiaries identified in Section 7
within the specified Grant Completion Date, the Subrecipienl and Grantee shall submit a written request for
a time extension to CDFA, describing the reason for delay. Grant completion time extension requests shall
then be forwarded to Governor and Council for final approval.

10. INSURANCE AND TAXES

10.1 Subrecblent 3 Liability Insurance. Subrecipienl shall, allts sole expense, oblain and maintain in force
insurance in such anxxjnts and covering such risks as are customary for entities engaged in the same or
similar business to include, where applicable, comprehensive general liability covering any property
development/construction activities and landlord insurance and workers compensation insurance. At a
minimum, this shall include insurance against all claims of tjodily injury or property damage, in amounts of
not less than $1.000.000 per occurrence and $2,000,000 aggregate and as further set forth in the General
Provisions.

All policies shall name the Grantee and CDFA as additional insureds. Subreclplent shall provide the
Grantee with certlffcates of insittrance satisfactory to the Grantee, which evidences compliance with this

farfwrSfc
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Section.

10.2 Insurance Standards. The policies described in this section shall be the standard form employed In
the State of New Hampshire, issued by underwriters acceptable to the State, and authorized to do business
in the State of New Hampshire. All policies shall be on an "occurrence" basis. Each policy shall contain a
clause prohibiting cancellation or modification of the policy earlier than thirty (30) days after written notice
thereof has been received by the Grantee and CDFA

10.3 Taxes. If applicable, Sutwecipiert shall pay all taxes, assessments, charges, fines and Impositions
attributable to the Property, which is the responsibility of the Subrecipient. Any altemattve arrangements
will require the approval of CDFA, whose consideration will not be unreasonat^ly withheld.

11- ACCOUNTING. AUDIT. AND RECORD KEEPING REQUIREMENTS

11.1 Accounting Records. Subrecipient shall keep all Project-related accounts and records, which fully
disclose the amount and disposition by Subrecipient of the grant funds, the total cost of the Project, and the
arrx)unt and nature of any portion of the Project cost supplied by other scurces, and such other financial
records pertinent to the Project. Accounts and records shall be kept in accordance with an accounting
system that will facilitate an effective audit In accordance with the Single Audit Act of 1984 Records to be
maintained shall include Project fiscal records consisting of all books, documents, ledgers, systems and
expenses IncurrBd, including, but not limited to, purchase, requisitions, orders. Invoices, vouchers, Mils arxi
receipts, inventories, and all lien documents.

11.2 Tirr>e Period. All of the records, documents. arKi data described above and all income verification
Information shall be kept during the performance of the project, and for three (3) years after its completion
or until the satisfactory completion of an audit, whichever is later.

11.3 Availabilitv of Records. Subrecipient shall make a>^ilable to the Grantee, CDFA. arxJ HUD or any of
their duty authorized representatives, for the purpose of audit and examination, any books, documents,
papers, and records of Subrecipient pertinent to this Agreement.

12. INDEMNIFICATION.

Subrecipient shall defend. Indemnify and hold harmless the Grantee, the State of New Hampshft^, and the
CDFA, their officers and employees, from and against any and all losses suffered by the Grantee, the State,
or CDFA, their officers or employees, and any and ail claims, liabilities or penalties asserted against the
Grantee, the State or CDFA. their officers and employees, by or on behalf of any person, on account of,
based on, resulting from, arising out of or claimed to Subrecipient out of the acts or omissions of
Subrecipient.

Notwithstaixling the foregoing, nothing herein contained shall be deemed to constitute a waiver of tt^e
sovereign immunity of the State or the Grantee, which Immunity is her0l>y reserved to the State and the
Grantee This covenant shall survive the terminalton or explratton of this Agreement.

13. MAINTENANCE OF CORPORATE EXISTENCE.

13.1 Corporate Existence. Subrecipient shall both preserve and maintain the legal existence and good
standing of its nonprofit corporation status and its registration in New Hampshire as required to do
business

13.2 Scope of Mission Subrecipient and Grantee agree that the SubreclplenTs Articles of fncorporatlon
and Corporate Bylaws ("Bylaws") as submitted with the Project application and incorporated herein by
reference, provide an adequate admlnislrative mechaiism for assuring the Subrecipient's mission of
providing training and technical assistance opportunities for low- and moderate-income persons, during the
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Grant Period, as required pursuant to this agreernent.

14, EVENTS OF DEFAULT,

The occurrence of any of the following events shall constitute an Event of Defeult under this Agreement

(a) Any Event of Default by Subredpient under the Grant Agreement, and related documents including,
but not limited to. the failure of the Subrecipient to accomplish the required training and technical
assistance benefit to low- and moderate-income persons;

(b) The Subrecipient's failure to comply with the reporting requirements as specified herein;

(c) Subrecipient attempts to assign its rights under this Agreement or any advance made or to be made
hareunder or any interest therein, without the prior written consent of the Grantee;

(d) Any representation or warranty made herein or in any report, certification, or other Instrument
furnished in connection with this Agreement or any advances of Grant funds made hereunder, by or
in behalf of Subrecipient, shall prove to be false or misleading In any material respect;

<e) >Viy mechanics', laborers', materialmen's or similar statutory liens, or any notice thereof, shall be filed
against the Property and/or the Project and shall not be discharged within thirty (30) days of such
filing;

(f) Subrecipient shall default in the due observance or performance of any covenant, condition,
assurance or agreement to be observed or performed by Subrecipient under this Agreement;

(g) Subrecipient shall (i) apply for or consent to the appointment of a receiver, trustee, or liquidator of it or
any of its property, (II) admit in writing its inability to pay its debts as they mature, (lil) make a general
assignment for the benefit of creditors, (Iv) be adjudicated as bankrupt or insolvent or (v) file a
voluntary petition in bankruptcy, or a petition or answer seeking reorganization or an arrangement
with creditors or to take advantage of any bankruptcy, reorganizatjon, arrangement, insc^ency.
readjustment of debt, dissolution or liquidation law or statute, or an answer admitting the material
allegations of a petition filed against it in any proceeding under any such law;

(h) A petition, order, judgment, or decree shall be entered, without the application, approval or consent of
Subrecipient by any court of competent jurisdiction, approving a petition seeking reorganization or
approving the appointment of a receiver, trustee or liquidator of Subrecipient of all or a substantial
part of its assets, and such order judgment or decree shall continue unslayed and in effect for any
period of thirty (30) days.

(i) The dissolution, termination of existence, merger or consolidation of Subrecipient or a sale of assets
of Subrecipient out of the ordinary course of business without the prior written consent of the Grantee
and CDFA; and

(J) Failure to remedy an ineligible expenditure of grant funds or to reimburse the Grantee for any
ineligible costs, which are paid from grant funds.

(k) In the event that the Subrecipient fails to serve the minimum numtier of Low- and Moderate-Income
beneficiaries, as provided in this Agreement, then the Subrecipient shall confer forthwith with the
Grantee and CDFA to develop a mutually acceptable plan pursuant to which H will rectify any
reporting shortfalls and maintain the required minimums. In such event, the Subrecipient shall also
provide Grantee with monthly updates containing information in a form reasonably satisfactory to the
Grantee, in order for the Grantee and Subrecipient to determine whether It is in compliance with sudi
plan and its obligations as provided herein. Said monthly reports to continue until the beneficiary
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commitments are achieved.

(I) The continued failure of the Sutjrecipient to achieve its beneficiary cormjifmefits as required herein
for ninety (90) days following the date specified for such requirement shall constitute an event of
default, which may give rise to any of the remedies available to the Grantee, as set forth therein.

15. GRANTEE'S RIGHTS AND REMEDIES UPON DEFAULT.

15.1 Remedies upon Default. Upon the occurrence of any Event of Default, the Grantee may take any
one, or more, or all. of the actions descritied below. Prior to taking any of the following actions, the Grantee
will give Sulwecipient a written notice of default specifying the Event of Default and requiring it to be
remedied within thirty (30) days from the date of notice. The following actions may be taken only rf
Subreclpient has not remedied the Evant of Default In a timely manner.

(a) Terminate this Agreement, effective immediately upon giving notice of termination;

(b) Suspend all payment of grant funds to be made pursuant to this Agreement until such time as the
Grantee determines the Event of Default has t>een cured;

(c) Set off against any other obligations the Grantee may owe to Subreclpient for any damages the
Grantee may suffer by reason of any Event of Default;

(d) Treat the Agreement as breached and pursue any of its remedies at law or In equity or both;

(e) Foreclose under any available security instrument created under this agreement; and

(f) Assume the right to seek full reimbursement of CDBG funds from the Subreclpient ar>d the right to
call on any collateral pledged under the loan with the Subreciplent.

16.2 Judicial Enforcement. Subreclpient agrees that the Grantee and CDFA have a right to seek |udicial
enforcement with regard to any matter arising with respect to this Agreement, to include the
assurances, covenants and other conditions, which e)dend beyond the completion date under this
Agreement,

15.3 Disposition of Funds Where the Grant Agreement or Subreclpient Agreement is terminated or the
Project is otherwise terminated due to a default, Inability to perform or reasons other than project
compietion, Grant funds are required to be returned. The disposition of Grant Funds to be reamed
shall be determined solely by CDFA.

16. ADDITIONAL REPRESENTATIONS AND WARRANTIES. Subreclpient represents and warrants:

(a) Subreciplent will obtain all necessary approvals and ail necessary permits for the operation of its
business from all governmental autlwrities having jurisdiction.

(b) No litigation, claims, suits, orders, investigations or proceedings are pending or threatened against
Subreclpient or affecting the Property or the Project at law or in equity or before or by any federal,
state, municipal or other governmental instrumentality; there are no arbitration proceedings pending
under collective bargaining agreements or otherwise; and to the krxwledge of Subreciplent, there is
no basis for any of the foregoing. Any exceptions to this section shall be explained In an Exhibit
attached to this agreement.

(c) Subreclpient has filed all federal, state and local tax returns rec^lred to be filed and has paid or made
adequate provision for the payment of all f^ral, state or local taxes, charges and assessments, if
applicable.
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(d) The execution and delivery and performance by Subrecipient of Its obligations under this Agreement
have been duly authorized by all requisite corporate action and will not violate any provision of law,
any order of any court or oth^ agency of goverrment, or any indenture, agreement or other
instrument to which Subrecjpient is a party, or by which it is bound, or be in conflict with, result in a
breach of, or constitute a default under, or except as may be provided In this Agreement, result in the
creation or imposition of any lien, charge or encumbrance of any nature whatsoever upon any of the
property or assets of Subrecipient pursuant to any such Indenture, agreement or instrument.
Subrecipient is not required to obtain any consent, approval or authorization from, or to file any
declaration or statement with, any governmental instrumentality or other agency In connection with or
as a condition to the execution, delivery or performance of this Agreement and all other related
documents.

(e) Subrecipient Is not contemplating either the filing of a petition under any state or federal bankruptcy or
insolvency laws or the liquidating of all or a major portion of its properties and has no knowledge of
any person contemplating the fHing of any such petition against It.

(f) No statement of fact made by or on behalf of Subrecipient in any of the agreement or related
documents or In any certificate, exhibrt or schedule furnished to the Grantee pursuant thereto,
contains any untrue statement of a material fact or omits to state any material fact necessary to n^ke
statements contained therein or herein not misleading. There Is no fact or circumstance presently
known to Subrecipient that has not been disclosed to the Grantee that materially affects adversely,
nor as far as Subrecipient can foresee, will materially affect adversely Subrecipient, operations or
considerations (finandal or otherwise) of Subrecipient.

(g) No Event of Default has occurred and is continuing under this Agreement and no event or condrtion
which would, upon notice of expiration of any applicable cure, constitute an Event of Default has
occurred and is continuing; Subrecipient is not in default under any note or other evidence of
Indebtedness or other obligation for borrowed money or any mortgage, deed to trust, indenture, lease
agreement or other agreement relating thereto. Any exceptions to this section shall be explained in
an Exhibit, attached to this agreement.

Subrecipient warrants that each of the foregoing representations and warranties Is true and correct as of the
date of this Agreement and Subrecipient shall indemnify and hold hamiless the Grantee, the State and
CDFA from and against any loss, damage, or liability attributable to the breach thereof, including any and all
fees and expenses incurred in the defense or settlement of any claim arising therefrom against the Grantee,
State or COP A.

13- MISCELLANEOUS PROVISIONS.

13.1 Compliance with laws Subrecipient shall comply with all applicable federal, state and local laws,
statutes, regulation, executive orders and rules as they relate to the application, acceptance and use
of funds for this project, including, but not limited to, the requirements as specified in the Grant
Agreement.

13.2 Compliance with QMB 2 Part 200 Subrecipienl acknowledges that It shall meet the requirements of
0MB 2 Part 200, to ensure compliance with Administrative Cost Standards.

13.3 No assionment Subrecipient shall not assign or transfer any of its rights or obligations under this
Agreement without the prior written consent of the Grantee and CDFA. and any attempted
assignment or transfer shall be ineffective, null, void, and of no effect.

13-4 Amendments. No amendment or modification of any fxrovision of this Agreement shall be effective
unless it is in writing and executed t»y both parties and approved by CDFA,

_cu
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13.5 Maintenance of Project. Subrecipient shall maintain, keep, and preserve in good working order and
condition all of its property and assets necessary or useful in the proper conduct of Its business and
operation of the Project This shall Include alt property improvements made as a result of this Project,
if applicabie.

13.0 Governing Law. The Subrecipient Agreement shall be governed by and construed In accordance with
laws of the State of New Hampshire.

13.7 Publlcitv and Signaqe.

13.7.1 Public Relations The Subrecipient shall grant CDFA the right to use the Subrecipient's name,
likeness, and logo In any public relations or publicity efforts. This shall Include, but not be limited to,
press releases, media interviews, website, publications, brochures, etc. CDFA's publicity efforts may
also include details about Grantee's project, contract, or other publicly available information.

13.7.2 Reciprocal Publlcitv. The Subrecipient also shall acknowledge CDFA appropriately In all
organizational and public forums as to the support, financial and otherwise, that has been provided to
the project. This recognition shall Include, but not be limited to, print/electronic media, publications,
interviews, brochures, website, etc.

13.7 3 Project Sionaae For constrviction/renovation projects - CDFA logo must be included In
signage at the job worksite. CDFA logo may not be any smaller ttiat 50% of the size of the largest
logo displayed. This requirement can be waived if no other partner/entity requires worksite signage
and creating signage solely for CDFA poses a hardship Alternative - If none of these are
applicable/feasible, an alternative display of the CDFA logo or public recognition must be approved by
CDFA,

Initial H««
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ATTACHMENT III

CDFA Microenterprlse Program
Subreciplent Financial Management and Cost Documentation

Financial Management Svst^

> Background; Federal guidance suggests that users of Federal funds create and use a separate
account and/or cost center (or similar code) in their financial management systems to segment
the expenses of Federal funds (in this case, HUD Micrcentefprise program funds) from c^her
programs and activities. Although no! an explicit requirement under 2CFR200, having cost
Information reflected in a segregated manner In the organization's accounting system will provide
Improved documentation of the expenses for review upon audit. From Capital CFO+ discussiors
with Subrecipients, it does not appear that all Subrecipients have designed their accounting
systems to provide this type of segmentation.

> 2023-24 Program Guidance
«  Before the first claim is submitted through GMS, each Subrecipient must submit to the

Grantee and CDFA a description of the financial management system used to account for
Microenterprise program funding (for each Micro program year) and confirm Its ability to
segment and separately track all f^^icro-program expenditures distinctly from any other
funds, and from other Micro program years.

■  Each subsequent claim will include a check box for the Subrecipient to certify that it Is
managing current Micro program funds according to the submitted financial management
system

■  Grantees will be respons8>le for periodic monitoring of Subrecipient financial
management.

Cost Documentation

1. Personnel Costs

> Background: Prior guidance required costs to be documented by tirr^heels for each payroll
period during the grant year, and to be separated by budget categories (Technical Assistance and
Program Activity Costs) and did not allow for time related to general program management and
oversight to claimed as costs In these budget categories. A number of subreclpienls noted that
these documentation requirements were burdensome and didn't allow all their personnel
time/costs associated with the Microenterprise program to be reimbursed,

> 2023-24 Program Guidance - CDFA will revise the documentation requirements for personnel
costs to allow personnel costs to be tracked in two manners - Timesheet Method or Salary
Allocation Method.

A) Timesheet Method
•  Subrecipients can track all time spent performing any activities (client services,

marketing, general program management) related to the Microenterprise
program on timesheet records and claim the costs (salary plus fringe benefits)
associated with this time (as noted below, the previous Technical Assistance and
Program Support Cost budget categories will be merged). There is no
requirement for the timesheet records to identify specific clients being served or a
detailed description of the activities being performed.

•  Timesheet records must be prepared for each payroll period and must be
reviewed and approved by each employee's supervisor.

•  Personnel expenses include each employee's salary and wages identified by
timesheet records plus fringe benefit costs (employer payroll taxes and
empioyer-paid fringe benefit costs), based on either

iun
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1. the actual fringe-benefit cost for a particular employee, or
2. using a fringe-benefit rate calculated using historical fringe-benefit costs

as a percentage of salaries and wages for all employees.

B) Salary Allocation Method
■  The Subreclplent may allocate its personnel costs using percentage allocations

for each employee across one or multiple activities provided that:
1. The Subrecipient must have a written policy describing the process used

to calculate, record and document the apportionment of personnel
expenses by actlvily/funding source.

2. The percentage allocations must not be based on budgets, and they
must reflect a reasonable estimate (or historical experience) of each
employee's work activities.

3. The percentages must be approved by supervisory/management staff
and documented with certifications that they reflect reasonable estimates
of the lime eacti employe© is expected to spend on each aclivity/program
based on prior experience or professional judgment.

4. The percentages used to allocate costs must be reviewed and updated
at least quarterly.

5. During a given Program Year, the Subrecipient must perform a time
atudv for each employee to review the actual time spent on the
Microenterprise program. If the time study identifies significant changes
from the percentage allocations, the Subrecipient must revise the
percentages and document the new percentages to be used in future
time periods.

6. The allocated personnel costs for the Microenterprise progran (and,
ideally, across mutliple activities/programs/funding sources) should be
recorded as part of the Subrecipient's financial management system or
should be maintained in documented records that can be made readily
available for later review in accordance with standardycontracled
documentation requirements (e.g. maintained for tttre© years beyond the
grant period).

7. Personnel expenses include each employee's salary and v/ages plus
fringe benefit costs (employer payroll taxes and employer-paid frirtge
benefit costs), based on either

B. the actual fringe-benefit cost for a particular employee: or
b. using a fringe-benefit rate calculated i^ing historical fringe-

benefit costs as a percentage of salaries and wages for at!
empfoyees

2. Program Costs

> Background; Prior guidance required costs for Technical Assistancen'raining for Micro clients to
be accounted for separately from Progrcm Activrty Costs (20% of client-focused TA/Training to
cover expenses for program management, marketing, reporting, and so on). This often made it
harder for Subreclpierts to break down costs and created added accounting burden, particularly
when various activities were hard to separate.

> 2023-24 Program Guidance - CDFA will revise the claims process for Microenterprise Program
Costs as follows;

A. Quarterty Advance Claims for Qualifying Clients
■  f^or quarterty claim submission, CDFA will merge the prevtously established

Program Activity Cost budget category with the Technical Assistance/Training
budget category to create a single *Micn>enterpi1se Program Cost" category, with
revised caps per client:

1, $3,OCX) for 'regular' Micro clients ($2,500 plus 20%)

Initial Mara
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2. $4,200 for Micro clients from Target Populations and Community Center
Areas ($3,500 plus 20%)

■  These funds will continue to be provided on an 'advance' basis—that is, after a
client has 'qualified' for the program (with a completed intake form and FIVF).

B. Direct Grant Claims (Machinery/Equipment and Down Payment Assistance)
■  A Subrecipient v/ill submit the direct grant claim for the direct grant amount PLUS

20% of that amount (e.g $5,000 machinery cost plus $1,000 = $6,000)

C. Indirect Costs

•  This budget category provides 10% of Microenteiprise Program Cost and Direct
Grant costs for general and administrative expenses No documentation is
required for these costs. Each claim (quarterly and direct grant) may include an
additional 10% of the Subrecipient's program cost for that claim.

3. Service Delivery Partner Costs

> Background Some Subreciplents have agreements with partners (e.g. NH Small Business
Development Center—NH SBDC, individual consultants, etc.) to deliver all or certain services to
qualified Micro clients at agreed-upon/negotiated fixed amounts per client served. These
amounts don't necessarily relate to actual time and costs incurred to carry out similar services
across different Subrecipienls, and. In some cases reflect different fixed amounts for essentially
the same burxile of services.

> 2023-24 Program Guidance
•  To comply with requirements under 2CFR, Subreciplents must ensure that costs claimed

for services provided under the Micrcenterprise program—whether by the Subrecipient,
by a contractor/partner on behalf of the Subrecipient, or by a Subrecipient in partnership
with a contractor/partner—are grounded in actual costs (or costs plus reasonable profit),
or that the Subrecipient document that the cost charged by the service
provkJer/conUactor/partner is reasonable

■  Cost incurred by multiple Subreciplents for engagement of the same contractor/partner
must be consistent across the MIcroenterprise program. That is. one Subrecipient cannot
pay a contractor one rate for services while another Subrecipient oavs that same
contractor a different rate for the same services.

■  Because of the widespread engagement of NH SBDC Business Advisors t>y several
different Subreciplents across the Microenterprise program to provide direct services to
Micro clients. CDFA will require SBDC to establish one consistent hourlv compensation
rate, to be used by all Subrecipients who engage any NH SBDC Business Advisor for
services provided by to a qualifying Micro busirtess client

■  Subrecipients are responsible for ensuring they have all contractor costs documented
(though invoices, service summaries, etc.), and that they are reasonable and allowable
under Federal Regulations 2CFR Part200.

Fiscal Expenditure Reporting

> Background: Historically, CDFA has provided 'advance' funding to Subrecipients for TA/Training
costs for Micro clients at the point of qualification of those clients. This advance funding is
requested by a Subrecipient through quarterly claims (accompanied by intake and FIVF
documents for each claimed client). CDFA has not requirai Subrecipients to submit
documentation of their client-related TA/Training costs during the claims process or at the end of
the grant year, nor does it address costs that may be incurred beyond the end of the grant year
(for example, clients may be signed up for the program near the end of the grant year, allowing
the Subrecipient to claim funding for such client, but the costs to provide services to the client
may extend beyond the grant period date). This practice places CDFA and Subrecipient in a

CCA.
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tenuous circunnstance regarding expenditure of Federal funds outside of the designated Program
Year, which typically has run from July I** through the following June 30"^.

> 2023-24 Program Guidance

A. Grant Term

■  CDFA will revise the grantterm from 12 months to 18 months. (For the upcoming
grant cycle, the grant term will be July 1, 2023 through December 31,2024)

■  Subrecipients will be able to qualify new Micro clients and submit claims for those
clients ONLY during the first 12 months of the grant (July 1.2023 through June
30. 2024).

•  Subrecipients will have 18 months (through December 31,2024) to fully exp^d
advance funding received through quarterly claims.

•  Subrecipients that do not fully expend advanced funds prior to December 31** will
be required to refund to CDFA the unexpended funding.

B. Expenditure Reporting - To improve accountabilKy for the program, and to align with
practices for reporting of other CDBG funds. CDFA will require each Subrec^lent to
submit a Preliminary Report of Expenditures and a Final Report of Expenditures.

■  The Interim Report of Expenditures will report costs Incurred during the first 12
months of the grant term (e.g. July 1, 2023 through June 30, 2024), and will be
submitted through CMS as part of the Interim Status Report by July 30, 2024.

■  The Final Report of Expenditures will report costs incurred during the full grant
term (e.g. July 1, 2023 through December 31, 2024), and will be submitted
through GMS as part of the Fir>al Status Report by January 31. 2025

■  Both the Interim Report of Expenditures and Final Report of Expenditures wiU
require the Subrecipient to summarize expenses incurred by budget category
(e.g. TA/Training, Direct Grants, Indirect Program Costs, etc.) For the
WTraining budget category, the Subrecipient will further break down costs
incurred by cost dassifeations such as Personnel Costs (salary and fringe
benefits), and a listing of the description and amount of payments made to
partners and contractors to carry out ProgramActivlties,

•  CDFA will provide a budget template for the Reports of Expenditures

mrtialHere
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ATTACHMENT V

CLAIM FORMS

DIRECT GRANT COVER SHEET - MACHINERY & EQUIPMENT
DIRECT GRANT COVER SHEET - DOWN PAYMENT ASSITANCE
DIRECT GRANT AGREEMENT ~ MICRO BUSINESS

FAMILY INCOME VERIFICATION FORM

BENEFICIARY & GRANT TRACKING SPREADSHEET

PLEASE CONTACT CDFA FOR THE MOST CURRENT VERSIONS OF THESE FORMS.
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ATTACHMENT VI

CDBG Mlcroenteiprise Claims for Direct Grants
Machlnerv/Equipment and Down Payment Assistance

Claims for direct grants for machinery/equipment or down payment assistance may be submitled at any
point during the grant period (unlike the quarterly claims for TA/Training funds), Complete claim
documentation must be submitled via the "Dropbox" link (provided by CDFA) two (2) weeks prior to the
actual claim submission through GMS. This will allow CDFA the opp^unlty to review the claim materials
and set up GMS for the proper submittal of the full claim. Claim documentation includes;

1. CDBG Microenterprlse Program Direct Grant Checklist (Machinery/Equipment or Down Payment
Assistance) - Must be filled out by the Microenterprise TA Provider.

2. CDBG Microenterprise Program Direct Grant Assistance Agreement - Must be filled out and
signed by an authorized representative of the business receiving funds AND the Microenterprise
TA Provider. The executed agreement must Include an invoice (reimbursement) or formal vendor
quote (advance).

3. UEI - Each business that receives a direct grant must obtain a Universal Entity Identiftcation, UEI
(which replaces the "DUNS" number)

4. Environmental Review Form - Must be signed by the Grantee Authorized Official confirming thai
appropriate environmental review has been completed for the proposed activity.

5. Machinery/Equipment and Down Payment Assbtance Tracking Sheet (Attachment IV) - CDFA
has added a tab ("Direct grant-loan 2023-24') to the 'regular' microenterprise tracking
spreadsheet to enable subrecipients to track businesses that receive direct grants for
machinery/equipment or down payment assistance, with separate sections for each type of
funding. On this tab. Subreciplent will provide a summary of information collected from each
business. This spreadsheet should t>e updated and submitted wHh EVERY claim for a direct
grant, throughout the program year.

Following submission through 'Dropbox,' CDFA will review materials to ensure that all forms and
Information needed to process the claim have been provided. CDFA will provide feedback and guidance
to the Grant Adminlstrator/Subrecipient If any additional Information or changes are required for the claim
to be submitted.

When the claim is submitted through GMS, the Grant Adminfetrator provides all the documentation
supporting the request that was pre-submltted through Dropbox, as well as any corrected or additional
information requested by CDFA.

Ctaims for direct grants for machinery/equipment and down payment assistance may be made based on
reimbursement of previously Incurred expenses, or for advance payments. If a claim is requesting an
advance payment, please consider the following:

1. A Subreciplent may make advance payments provkJed that it maintains both written procedures
that minimize the time elapsing between the transfer of funds (from CDFA) and disbursement by
the Subreciplent (less than 16 days), and financial management systems that meet the standards
for fund control and accountability.
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2. An advance payment must be limited to (he amount needed and be timed to be in accordance
with the actual. Immediate cash requirements of the business for the purpose outlined In the
Direct Grant Assistance Agreement. The primary goal is to ensure that payments are as close as
Is administratively feasible to the time that actual expenses are Incurred,

3. While for-proflt entitles are not required to adhere to procurement requirements, a business
requesting an advance payment must provide a formal vendor quote or cost estimate (to be
attached to the Direct Grant Assistance Agreement). This Is considered an internal control
mechanism and is an Important facet of a financial management system.

4. Advance payments may be used ONLY for machinery or equipment purchases. Advance
payment may not be used for minor constructior/modificatlon exposes, which must be
reimburs^nent-based.

rec-^
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•fnaM EidienbBNH CERTIFICATE OF COVERAGE

Hie.Now Hem^hlre'Pubdc Risk M^gerpenl^Exd^Bnge (Prlnim') b brganlzad under Ihe New Han)(»h|re.Raybe^ Annotated, Chap(er.5-B.,
Pooled Rbk Mahagenient Programs. ln>acpgrdBricp wO}) (hose ̂ taJtes'lts Trist'Acreefnent and bytaw:^ Rtm^ is lo pro^do pooled
'rnen^rn^p^ramsestabUshed'foritt^bw^.arpontfcblsubdMslonslnlheStatectfNewHampst^ /v " . .

i, i . .. ... .. • ..... .. .

Each member'ot Pdrrax' b entitled b the cabg^s of.coveri^ set forb bislow. In.addlUon, F^ex? rray extai^ the same (peerage to noTHnemb^
However, any cdyerBge eiHended to a non-oiohber b to all of term, c6rbltlons,.exdusidns; amendnientsi rules..pbttci^;^ procedures
that are.eppPcable to the members of Prfmex^ Irtcludlng but not Qmlied tb the flhal end bbdtr^ nssotution of ail claims end cover^ dbputes before the
Prfmex' Board qf Tmstee^^'The ̂ lllonaj Cdwsred Pa^s per occijrrerice Irnll shaU'be .deerr^ .bcludedjri the kteiibe^s'p«r occurrerKe llmlt,. &nd
therefbre^sholl reduce'lhe Member's.limft of liability as set.forth,^ the Coverage Documents and Declaratlorts. The ltmlt shown rnay b^ ra^ced
by 'dabiw pokJ.oh bi^lf'of the merhber.'Gelrierai llabllUy coimrege b Pmited b.Coverage A (Pi^nal'ihtury'Uablll^) arid Cwerage B fProp^y

' Cbbe^'lJabUi^ dhiy^Cmbrage's C.j[Pt^ Oflblab Errors e^ Omissbra). b (Uhrajr Em^dyr^bnl PracUqes). E'(Emp(oyM Benefit Uabinty).arb*F
.'(Edui^br's Legal LbtdSly Clalrns-Made CoWsr^ej era <^udfid 'frpni iNa prbybim of bdvera^.

The bebw^named entity b a rhember'lh. go^ standing of the New Hampshire PubOc Rbk Management Exchange: The coverage provided ntay.
howew. be.revised et arty time by the ectKxu of Primex'.' As pf the date thb eerUfle^ b Isa^. be (nbnnatbn'set put bek^.adcurat.efy reacts the

.cmegodes^ ccNerageestablshed tor be current cbyerage^year^ " '

fhis'CortlScab b bsu^ os o mailer of Information only end confers no righb uppn (ha ceHIIbats hokfdr. Thb coincide docs rot ar^end. extend^ w.
alter be CDsbrage afforded by lib coNtomgq'cat^odeslisled'bdloW. .

■ PorOdpattng UomOer- ' U^tprMumb^

Cheshire Courity '601 i
12 (?6urt Slreeli. |

i IsiFlror'Ro^ 171
Ke^e, NH 03431

~ Comply Cmwngp:

NH Public RisklVl^gerheht Exchange • Pfbhex^'
Bow.Bfbpk Pteoe
46 Donovan Street

Conwrdi NH 033bl-26?4
•  i • ^

T^ExpTriddn^Oere''
■I ^

X (Senefat Liability (Occurrence Form)
. Professional Uabiiity (describe). '

1/1/2023 1/1/2024 .Each Occurrence $ 1,CN30.000.
General Aggrog'ato. $ 2.000.(X)0
Fire Damage (Any one
fire). '

Med Exp (>yiy one person)

■

'Automdbile'Liability
(Deductible Cbiinp and Coll: $1-^000

Ariy^aiitp

1

Combihed Single CimI
•• •
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- 'Workers* Cofnoensatidii & Employers' Liability^ 1 .Statutory.
Ea^ Acddmt '  -

Diseidse - Eoei^w

Disease-MeyllMi •

.Properly (SiMclat Risk ^bludos'FUeahd-Thofl) Blanket Limit, Ropiacamant .
Cott'(uniBfs ottwhvtae.stntod)

*  *

Doscrfptlon:' tn regards to the orsnt the certinc^te holder is liamed as Addldonai.Covered Party, but only to e^rd IbbtDty.b.based
dh the hegngei^ or wrongful actd of iHe rri^bdr, fts.amplbyBea, agente, officbb or trolunbbre- Thls'coyerage d6« hot extend to others:
Any Dablilly res'uHing from the riegllgence or'wron^l acte of the AddiUorwl Covered Partyi or thelrempkhfees. agents, contractors,
members, officers, directors or affillateajs ibt covered.'the Participating Member x^il'achrise of cancenatbn ho te^ than 15da^ '
carbellatlon. " " ' . . .. ... -

CERTIRCATE HOLDER: * | X. Additional Covciod Party [ .| t.o«« Payed prtrhex' - NH Pubtlc Risk Managomdnt Exetongd ^

By:

bate: 2/13/2023 fTniuroend2lr4ic)rim'QX.oira

r
•  »

CDFA ,
•14 Dixpn Ave.'Ste 102'
C6r\p6tii, NH.OSMI'

" 7 "! PlaaM dlroclllnqulrBs to: " ."
Primax* Risk Uanegemont Services

' 663^S-2$41 phone
603-22SO833 fax -



CEf?TIFIGATE OF COVERAGE
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Profesaldnal LJablHty (dost^bd)
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83 Allorh^ for the County of Ghest^ire, New Hamp^lre do hereby

That In my bplhidn tiie Grantee ts eh'^bwered tb ehtef Into the foregoing Grant Agreement under tlie bw& of the
State of'N^ Hampfihlre. Furtherl'l have ex^jned the foregoing Gr^t A^emeht and the adlpns^ldtm by said
Orahtee.and have determine ttial Grantee's pfflciaJ represehla^ has been diilylauthbrlzed to execute this
-Grant Agreement and that thie^^utlon thereof Is In all respects due and pr^er ami jn.accot^ance wUh;the taws'
of the said State and aj^tlcable f^eral layra. .Fprth^. Jt Is my. opinion that.the said Q.i^t A^eement constitutes a
l^al and blridlng obllgatlOT of ̂ ritep In accprdanpe with the terms" thereof. ""

Dated at =.2023.

nature of Grs^n(e6'.5^ttQme



CERTIFICATE

Award No. 23-403-CDMC

I. Terry Clark Clerk of Cheshire County. New Hampshire do hereby
certify that (1) at the public hearing held on March 1, 2023, the County Commissioners voted to submit
an application for Community Development Block Grant funds and if awarded; (2) enter Into a contract
with the Community Development Finance Authority and further authorize the Chairman, Boa'd of
Commissioners or County Administrator to execute any documents which may be necessary to effectuate
this contract and any amendments thereto; (3) I further certify that this authorization has not been
revoked, annulled or amended in any manner whatsoever, and remains In full force and effect as of the
date hereof: and (4) the following persons have been appointed to and now occupy the offices indicated
under Kern (2) above:

John Wozmak, Chair, County Commissioners
Chiistophef Coates, County Administrator

TBrry Oarfc

Clerk

STATE OF NEW HAMPSHIRE
COUNTY OF Cheshire ^ SS.

The foregoing instrument was acknowledged t>efore me this zejh day of , 202^, by the
above-named Terry Clark Clerk of Cheshire County, New Hampshire.

Notary Public/Rodney Bouchard, JP
My commission e}g)ires: 4/S/202S

.(Seal)



(t^'CDFA
COMMUNrrrMVELOPMH^JT FINANCE AUTHOWTY

14 Dixon Avenue, Suite 102
Concord, NH 03301
Tel: 603.226.2170

Fax: 603.228.2816

2023-24 CDBG Microenterprise Technical Assistance Program Recommendation

PROGRAM SUMMARY

Applicants (3)
1. County of Grafton
2. County of Cheshire
3. County of Sullivan

Sub recipients (9)

1. Belknap Economic Development Corporation (BEDC)
2. Coos Economic Development Corporation (CEDC)
3. Grafton Regional Development Corporation (GRDC)
4. Wentworth Economic Development Corporation (WEDCO)
5. Women's Rural Entrepreneurial Network (WREN)
6. Hannah Grimes Center (HGC)
7. NH Small Business Development Center (SBDC)
8. Rockingham Economic Development Corporation (REDC)
9. River Valley Community College (RVCC)

Proiect Name Microenterprise Program

Proiect Location Statewide

Award $1,873,850

Total Businesses served 303

HUD CDBG National Objective Microenterprise assistance 570.208 (a) 2(iii)

HUD CDBG Eligible Activity
Microenterprise assistance (18C)
LMCMC Low/mod limited clientele, microenterprises

Introduction and Project Description
"Microenterprise Development Assistance" has been a funding category in the New Hampshire State
Community Development Block Grant (CDBG) program since 1998 as a sub-category of Economic
Development. By HUD definition, the term "microenterprise" means a commercial enterprise that has
five or fewer employees, one or more of whom owns the enterprise. Each microenterprise owner must
qualify as low- or moderate-income (LMI) before receiving services. Microenterprise funding has
enabled many New Hampshire small businesses to receive much-needed technical assistance for
business planning, marketing, financial management and business structuring to help them develop
and expand their businesses.

The CDFA CDBG Application and Program Guide allows a unit of local government (in this case, a county)
to apply for up to $750,000 in funding (an increase from $500,00 per applicant last year) for training,
technical assistance, direct grants and other support to qualifying microenterprises. For the 2023-24
program year (starting on July 1, 2023), nine separate subrecipients indicated an interest in deploying
CDBG microenterprise program funds, with three counties applying for the funds on behalf of those
subrecipients.

For the current (2022-23) Microenterprise program year, CDFA added several new program elements:
■  Direct grants of up to $5,000 per client for machinery/equipment purchases;
■  Down payment assistance grants of up to $10,000 per client for purchase of a business-related

property; and
■  Up to $100,000 in capital for micro lending by Subrecipients, to be matched dollar-for-dollar by low-

interest loan capital from CDFA.



The program design also enables subrecipients to receive up to 20% of the total direct-service funding to
help cover 'program activity costs' associated with program management, delivery and marketing. These
program elements are proposed to continue in the 2023-24 program year.

Based on input from subrecipients, grantees and an outside consultant who specializes in Federal program
accounting and compliance, CDFA incorporated several additional program elements for the 2023-24
program year:

■  Incentive funds ($1,000 per qualifying client) to encourage subrecipients to focus their outreach on
and marketing to microenterprise business owners who

o  come from target populations (BIPOC, Immigrant, LGBTQIA+, Disabled or Gender non-
conforming) or

o whose business is located within a designated 'Community Center Area' (CCA);
■  Indirect cost reimbursement of 10% of total program funds (to cover a portion of a subrecipient's

general operating expenses):
■  Environmental review funds to cover the cost of HDD-required environmental consulting and

assessment associated with some direct and down payment assistance grants; and
■  Capacity funds to help a subrecipient to continue or expand outreach to target populations, expand

or enhance its micro program in creative ways, provide more and varied services to clients, etc.

All nine subrecipients requested incentive funds and six requested capacity funds.

Nexus with SBA Community Navigator Pilot Program
The Community Navigator Pilot Program (CNPP) is an American Rescue Plan Act initiative designed to
reduce barriers that underrepresented and underserved entrepreneurs often face in accessing the
programs they need to recover, grow, or start their businesses. CDFA was awarded a two-year, $2.5
million grant from the U.S. Small Business Administration to launch the program in New Hampshire. CDFA
is one of fiftv-one grantees selected from more than 700 submissions nationwide. CNPP implementation
began on December 1, 2021 and continues through November 30, 2023.

CDFA serves as the statewide "Hub" for implementation, working alongside many of our established
microenterprise technical assistance providers (serving as on-the-ground "Spokes" for program delivery),
New Hampshire's SBA office, statewide training and language-access partners, and on-the-ground
community partners to achieve the goals of the program.

Proposed Microenterprise subrecipients that also are part of the Community Navigator program:
•  Northwest Spoke: GRDC/CEDC
•  Northeast Spoke: BEDC/WEDCO

•  Southwest Spoke: HGC
•  Southeast Spoke: REDC
•  Statewide Spoke: NH SBDC

Summary of Application Requests
The County of Grafton submitted an application on behalf of five subrecipients to provide technical
assistance, training, loan assistance and direct grants to LMI microenterprise owners and others who are
planning to start microenterprises in northern NH.

The County of Cheshire submitted an application on behalf of two subrecipients to provide technical
assistance, training and direct grants to LMI microenterprise owners and others who are planning to start
microenterprises in southwestern NH, and assistance to unemployed individuals working to start a new
microenterprise statewide.
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The County of Sullivan submitted an application on behalf of two subrecipients to provide technical
assistance, training, loan assistance and direct grants to LMI microenterprise owners and others who are
planning to start microenterprises in Sullivan County and southem NH.

Subrecipient
Proposed

#of

Beneficiaries

Program
Request

Admin

Request
TOTAL

REQUEST

Grafton Countv

BEDC 35 146,750 14,675 161,425

CEDC 15 149,000 14,900 163,900

GRDC 40 223,600 22,360 245,960

WEDCO 32 165,350 16,535 181,885

WREN 25 182,150 18,215 200,365

Grafton subtotal: 147 $ 866,850 1  $86,685 $ 953,535

Cheshire Countv

Hannah Grimes 50 322.900 35,800 358,700

SBDC 40 196,500 17,200 153,700

Cheshire subtotal: 90 $ 459,400 $53,000 $ 512,400

Sullivan Countv

REDO 75 440.750 34,000 474,750

RVCC 24 106,200 18,220 124,420

Sullivan subtotal: 99 $546,950 $52,220 $ 599,170

TOTALS: 336 $1,873,200 $191,905 $ 2,065,105

Subrecipient Discussion

1. Belknap Economic Development Corporation (BEDC)

BEDC provides services and support to microenterprise businesses in Belknap and portions of Strafford
counties. BEDC has provided technical assistance (TA) to rnicroenterprises for 18 years from offices in
Laconia (previously as part of a four-RDC coalition covering most of the North Country). Most TA services
are provided on an individualized, one-on-one basis by NH Small Business Development Center (SBDC)
business advisors, BEDC staff and other business resource partners. SBDC has a strong history of
supporting local microenterprise businesses and has access to additional resources throughout New
Hampshire to support microenterprises. All business owners participating in the program are required to
meet with an SBDC representative to create a tailored plan for their business.

Proposed Project - CDBG funds will enable BEDC to continue to offer a full range of TA services and
entrepreneurial training, including:

-  Targeted, one-on-one, in-depth counseling and mentoring to microenterprise entrepreneurs and
existing micro-businesses based on an assessment of their specific needs; and
Refen^ls to other, specialized services provided by partners such as SCORE, Chambers of
Commerce, other RDCs/Micro providers and the Community College System.
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Over the past 18 months, BEDC's work has been enhanced by the SBA Community Navigator program,
for which BEDC and WEDCO serve as the 'spoke' for service delivery in northeastem NH. Ongoing
targeted marketing and outreach to underserved business owners should translate to increased interest in
Micro resources.

Reouest Summary - The CDBG award would enable BEDC to provide TA/training to 25 qualifying micro
clients (including eight located withing CCAs).

2. Coos Economic Development Corporation (CEDC)

CEDC has provided support to small businesses in Coos County for 20 years (including as part of a multi-
RDC Micro-partner consortium). In the coming year, staff will focus on farm/food/agriculture businesses, an
important element of the North Country economy, in partnership with NH Cooperative Extension and other
ag-focused entities. Most TA services are provided on an individualized, one-on-one basis by CEDC staff,
seminars/workshops, and referrals to consultants and other service providers. In the current program year,
CEDC completed the first-ever down payment assistance grant to help a micro-business client purchase a
storefront building in Berlin. CEDC also will be working to fill the gap in service created when North
Country Investment Corporation decided to not apply for Micro funding for 2023-24.

Proposed Proiect - CDBG funds will enable CEDC to continue to offer a full range of TA services and
entrepreneurial training in Coos County, including:

-  A focus on the farm/food/agricutture sector in the North Country;
-  Targeted, one-on-one, in-depth counseling and mentoring to microenterprise entrepreneurs and

existing micro businesses based on an assessment of their specific needs;
-  Loan qualification, application, approval and servicing:
-  Direct grants for machinery/equipment and down payment assistance for the purchase of business-

related property;
-  Specific engagement with UNH Cooperative Extension and other food/farm/agriculture partners to

increase engagement and help CEDC build specific skills/expertise to support micro businesses
and entrepreneurs in this sector.

Over the past 18 months, CEDC's work has been enhanced by the SBA Community Navigator program,
for which the CEDC and Grafton RDC serve as the 'spoke' for service delivery in northwestern NH.
Ongoing targeted marketing and outreach to underserved business owners should translate to increased
interest in Micro resources.

Request Summary - The CDBG award would enable CEDC team to provide TA/training to 15 qualifying
micro clients (including five from CCAs or target populations); loan assistance to two clients; direct grants or
down payment assistance to at least seven clients; and improved CEDC capacity to support farnVfood/
agricultural businesses in the North Country.

3. Grafton Regional Development Corporation (GRDC)

GRDC will provide technical assistance, training, workshops, direct grants and other support for
microenterprise businesses in Grafton County. GRDC has supported microenterprises for 20 years from
offices in Plymouth (previously as part of a four-RDC coalition covering most of the North Country). Most
TA services are provided on an individualized, one-on-one basis by RDC staff, SBDC business advisors,
and seminars/workshops offered through the Enterprise Center at Plymouth.

Proposed Proiect - CDBG funds will enable GRDC to continue to offer a full range of TA sen/ices and
entrepreneurial training in Grafton County, Including:
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-  Targeted, one-on-one, in-depth counseling and mentoring to microenterprise entrepreneurs and
existing micro businesses based on an assessment of their specific needs;

- Webinars, workshops and other training sessions at the Enterprise Center of Plymouth;
-  Loan qualification, application, approval and sen/icing; and
-  Direct grants for machinery/equipment.

Over the past 18 months, GRDC's work has been enhanced by the SBA Community Navigator program,
for which the GRDC and CEDC serve as the 'spoke' for sen/Ice delivery in northwestern NH. Ongoing
targeted marketing and outreach to underserved business owners should translate to Increased interest in
Micro resources.

Request Summary - The CDBG award would enable GRDC to provide TA/training to 40 qualifying micro
clients (including 22 from CCAs or target populations) and direct grants to at least 10 clients.

4. Wentworth Economic Development Corporation fWEDCO)

WEDCO is the regional development corporation serving southem Carroll and northem Strafford counties.
Until this year, WEDCO worked as part of a muiti-RDC consortium of Micro partners. For the upcoming
program year, WEDCO will team up with Makers Mill, the new community maker space in Wolfeboro, to
conduct joint marketing to existing micro businesses and entrepreneurs engaged at the makerspace, as
well as specific training and workshops. WEDCO will continue to refer qualifying clients to SBDC business
advisors to provide focused, on-on-one assessment and support. The smaller sen/ice area (than for the
combined BEDC/WEDCO partnership), a new executive director at WEDCO, the new and untested
WEDCO/Makers Mill partnership, and the relative Inexperience with the CDFA micro program limits the
number of clients allocated for the 2023-24 program year. As the partnership gains traction and
experience, more potential micro clients could be Identified for support in future years.

Proposed Proiect - CDBG funds will enable WEDCO/Makers Mill to offer a variety of services and training
to existing and new micro clients in east-central NH, including:

-  Coordinated marketing to existing micro businesses and new entrepreneurs emerging from
the Makers Mill;

Direct, one-on-one business counseling through SBDC business advisors; and
-  Loan TA and direct grants to qualifying micro clients.

Over the past 18 months, WEDCO's work has l)een enhanced by the SBA Community Navigator program,
for which BEDC and WEDCO serve as the 'spoke' for service delivery in northeastern NH. Ongoing
targeted marketing and outreach to underserved business owners should translate to increased interest in
Micro resources. j

I

Request Summary - The CDBG award would enable WEDCO/Makers Mill to assist 15 qualifying micro
clients (including five from CCAs and target populations); provide loan assistance to three clients; and
provide direct grants to at least two clients.
5. Women's Rural Entrepreneurial Network (WREN):

Since 1994, WREN has been assisting emerging and existing business owners with comprehensive
training in financial planning, cash flow and budgeting, marketing and public relations, and operations
•management. WREN has assisted more than 1,500 business owners, mostly LMI, with a particular focus
on arts and food/ agriculture businesses. WREN served 25 clients each in 2020 and 2021; WREN expects
to serve 22 clients in the current program year (two more than the number awarded).

Proposed Proiect - The CDBG funds will support an extensive series of classes and workshops, as well as
one-on-one advice and technical assistance, to those who want to increase their entrepreneurial
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knowledge and skills. Programs include graphic and website design, financial management, farm and food
marketing, business planning, online marketing and analytics, product pricing, business start-up basics,
and photography. Most services are now being delivered remotely (which makes them more accessible
across a larger service area). The "marketplace" in Bethlehem provides private work spaces for WREN
client-entrepreneurs. Capacity funds will help WREN redesign another space for in-person classes and
specialty workshops on product photography and marketing.

Request Summarv - The CDGB award would enable WREN to assist 25 qualifying clients (including 12
from CCAs and target populations): provide direct grants to at least six clients; and consultant services to
help with re-design of existing space at the Bethlehem office for new programming. WREN coordinates
\Mth other North Country micro program partners where service areas overlap.

6. Hannah Grimes Center. Inc. (HGC)

HOC has more than two decades of experience serving small business owners and entrepreneurs in
the Monadnock Region. Through resources ranging from one-on-one coaching to intensive programs
such as the business incubator. HGC strives to help entrepreneurs connect, innovate and thrive in
their community. HGC's programs provide a comprehensive spectrum of support and technical
assistance, resulting in significant benefit to clients: HGC business clients average 88% revenue
growth in their first two years with HGC, and 50% revenue growth in year three.

Proposed Proiect - CDBG funds will enable HGC to continue to deliver one-on-one technical assistance,

direct counseling via an extensive network of expert volunteer coaches, a comprehensive suite of
workshops, as well as longstanding programs such as the Incubator program. Essentials! business training
course and Business Lab. An agreement with REDC enables client referral for loan assistance/financing.

Over the past 18 months, HGC's work has been enhanced by the SBA Community Navigator program, for
which HGC serves as the 'spoke' for service delivery in southwestern NH. Ongoing targeted marketing
and outreach to underserved business owners should translate to increased interest in Micro resources.

Request Summarv - The CDBG award would enable HGC,provide TA/training to 50 qualifying clients
(including eight from CCAs and target populations); direct grants to at least 20 clients; loan-client referrals
to REDC; and capacity support to build new curriculum and translate existing resources into Spanish.

7. Regional Economic Development Center of Southern New Hampshire (REDO

REDC has a 29-year history successfully providing training and technical assistance to growing
businesses, at least 60% of which have traditionally been microenterprises. REDC is an active SBA micro-
lender, a US EDA Development District, an EPA Brownfields lender, and a CDFI, which together bring
multiple layers of expertise and resources, particularly lending capacity, to clients. REDC has added staff to
meet growing need but still is able to serve only half of the businesses requesting assistance. REDC has
extensive experience lending to small businesses, particularly microenterprises and business owners from
underserved communities: $35 million to small businesses, including 60% of loans to start-ups, 39% to
women-owned businesses and 19% to minority-owned businesses.

Proposed Proiect - CDBG funds will enable REDC to continue to deliver/provide services depending on
client needs/intake, including on-line, self-directed training; one-on-one counseling by staff and consultants;
referrals to other providers; workshops and other programs; and direct grants and loans.
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Over the past 18 months, REDC's work has been enhanced by the SBA Community Navigator program,
for which REDO serves as the 'spoke' for sen/ice delivery in southeastem NH. Ongoing targeted marketing
and outreach to underserved business owners should translate to increased interest in Micro resources.

Request Summary - The CDBG award would enable REDO to provide TA/training to 75 qualifying micro
clients; loan assistance to 10 clients; and direct grants to at least 20 clients.

8. New Hampshire Small Business Development Center (SBDC) - Pathway to Micro

NH SBDC is a nationally affiliated SBA program based at the UNH's Peter T. Paul School of Business and
Economics, providing one-on-one management assistance and educational programs to more than 3,000
NH small businesses annually. According to its 2022 impact report. SBDC served 3,375 clients, helped
clients access $44M in new capital and create/retain 760 jobs, and had a total economic impact in New
Hampshire of $207M. SBDC staff have more than 200 years combined advising/business experience.

Over the past several years, SBDC has partnered with NH Employment Security on Pathways to Work
(PTW), a voluntary program to enable an eligible unemployed claimant to continue to receive
unemployment benefits while worWng full time to start their own business. In the upcoming program year,
SBDC will continue to support PTW enrollees AND "Pathways to Micro"—Its expanded program to include
long-tenn unemployed and underemployed individuals who.are not eligible for PTW. The NH Economic &
Labor Market Information Bureau estimates that 4.6% of the NH labor force Is currently unemployed/
underemployed, which creates the client base for the "Pathways to Micro" program.

Over the past 18 months. SBDC's work has been enhanced by the SBA Community Navigator program,
for which SBDC serves as the statewide 'spoke,' with a particular focus on BIPOC businesses. Ongoing
targeted marketing and outreach to underserved business owners should translate to increased interest in
MicroenterpriSe resources.

I

Proposed Proiect - CDBG funds will allow SBDC to offer a full range of entrepreneurial training and
technical assistance services to unemployed LMI clients including:

-  Access to online e-courses on finance, management, marketing, social media, etc.;
-  Classes on Starting a Business in NH and Financing a Business in NH, and
-  One-on-one coaching by an SBDC business advisor.

Request Summary - The CDBG grant award would enable SBDC to assist 40 qualifying unemployed
clients—a combination of Pathway to Work clients through NHES and other unemployed/underemployed
clients through the Pathway to Micro curriculum; and continued staff capacity for outreach into underserved
communities and target populations of business owners (continuing effective outreach efforts begun in the
Community Navigator Pilot Program).

9. River Vallev Community Colleqe (RVCC)

Over the past several years, local leaders in Claremont, Newport and other parts of Sullivan County have
repeatedly pointed out that the County represents a 'donut hole' in the statewide deployment of
microenterprise funding. Other Micro-TA partners have been able to support a handful of Sullivan County
business, but there has not been a local, place-based microenterprise TA provider focused primarily on this
region of the state—until 2021, when RVCC started offering technical assistance, training and other
business-support services targeted to Sullivan County microenterprises.

In 2020, RVCC launched the Entrepreneurship and Innovation Program (EIP) in downtown Lebanon to
provide more business training, an entrepreneurship/innovation center, and a community co-working space
serving local micro-entrepreneurs. The program was slow to ramp up (only 10 micro clients were sen/ed in
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2021-22). and staff turnover forced the suspension of the micro program in Fall 2022. New staff, a new
marketing plan, and re-invigorated programming enabled the resumption of Entrepreneurship programming
in Lebanon earlier this year, and RVCC hopes to serve a total of 15 clients in the current program year. A
stronger partnership with SBDC and local economic development offices (Claremont. Newport, etc.) should
spur additional interest and client intake. The program is in a tenuous position, but new RVCC staff have
been very engaged and responsive, and they are eager to increase services to Sullivan County micro-
business owners.

Proposed Proiect - CDBG funds will enable the RVCC team to provide technical assistance, support and
resources to LMI microenterprises in Sullivan County and adjacent communities in Southern Grafton and
Cheshire Counties, focused on start-up and early growth micro-entrepreneurs. Clients engage in a
detailed intake and assessment by RVCC staff or the retional SBDC business advisor, followed by
enrollment in relevant RVCC small-business programs, one-on-one business coaching, training, and
access to co-working/maker spaces. An agreement with REDC enables referral of RVCC clients for loan
assistance and financing. RVCC will be adding direct grants to their portfolio in the coming year.

I

Request Summary - The CDBG grant award will enable the RVCC team to serve 18 qualifying
microenterprise clients (including 4 from CCAs and target populations); provide direct grants to at least two
clients; and support development of a new curriculum/trainihg program to support the growth and
expansion of existing micro businesses.

CDBG Scoring
The scoring system for the Microenterprise TA program awards points in sixteen specific categories
grouped into three general areas: Management Capacity (experience, expertise, organizational structure);
Program Design (marketing, intake, training, # of clients seiyed, support services); and Public Benefit (user
demand, reduction on social-service need, CDFA Core Date Index score). Each subrecipient was
evaluated and points awarded on a sliding scale within each of the sixteen categories. The maximum
possible score is 355 points; the minimum score needed to,advance to a funding recommendation is 190
points. A spreadsheet with the scoring rubric is attached as'Appendix A. The following table summarizes
the total score of each of the eight subrecipients: |

Subrecipient Score

REDC 1 256

GRDC 253

HGC 249

SBDC 243

CEDC 222

WREN 219

RVCC 210

BEDC 198

WEDCO 194

Recommendation

CDFA's CDBG Action Plan allocates $2,630,253 for Economic Development, including the Microenterprise
Program. Based on significant research and evidence that validates the benefits of investing in
microenterprises as a way to build equity and family wealth, the positive experience with direct grants, and
expanded marketing to target populations resulting from the Community Navigator program, staff
recommends approval of a total of $1,873,850 CDBG-Ecoriomic Development funding for the upcoming
Microenterprise Program year (July 1. 2023 through June 3iO, 2024). This amount represents an increase
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of $491,435 (37%) over the current (2022-23) program year award. The staff recommendation is
summarized below, by county:

Subrecipient
# of Micro

Beneficiaries

Program
Award

Admin

Award

TOTAL

AWARD

Grafton Countv

BEDC 25 91,650 9,165 100,815

CEDC 15 139,250 13,925 153,175

GRDC 40 223,600 22.360 245,960

WEDCO 15 78,000 7,800 85,800

WREN 25 147,150 14.715 161,865

Grafton subtotal: 120 $ 679,650 $ 67,965 $ 747,615

Cheshire Countv

Hannah Grimes 50 314,900 31,490 346,390

SBDC 40 196,500 19,650 216,150

Cheshire subtotal: 90 $511,400] $45,140 $ 562,540

Sullivan Countv

REDC 75 425.750 42,575 468,325

RVCC 18 86.700 8,670 95,370

Sullivan subtotal: 93 $512,450 $51,245 $ 563,695

TOTALS: 303 $ 1,703,500 $ 170,350 $ 1,873,850

Final allocations reflect a number of factors:

■  The subrecipient score (see attached scoring tabjle);
•  An increase in the number of subrecipients (from eight to nine), which means more funding for

program management and operations:
•  A minimum of fifteen clients served as a threshold for a meaningful program;
■  The population of the proposed service areas (more client capacity and funding allocated to

the more populated southern half of the state);
•  An increase in the funding requested for target populations/community center areas,

machinery/equipment grants, down payment assistance and subrecipient capacity-building;
and

■  The limit of $750,000 in funding may be awarded to any one applicant. In Grafton County,
allocations to the five subrecipients are guided by both this limit and subrecipient scoring,
which reflects the overall strength of the narrative, client demand, marketing plan, etc.

Funding for CDBG administration represents 10% of the program awards for each County applicant,
which is consistent with the current program year.
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(Q-CDFA
COMMUNFTY DEVELOPMENT FINANCE AUTHORfTY

14 Dixon Avenue, Suite 102

Concord, NH 03301
Tel: 603.226.2170

Fax: 603.226.2816

2023-24 CDBG Microenterprise Technical Assistance Program Recommendation

PROGRAM SUMMARY

Applicants (3)
1. County of Grafton
2. County of Cheshire
3. County of Sullivan

Sub recipients (9)

1. Belknap Economic Development Corporation (BEDC)
2. Coos Economic Development Corporation (CEDC)
3. Grafton Regional Development Corporation (GRDC)
4. Wentworth Economic Development Corporation (WEDCO)
5. Women's Rural Entrepreneurial Network (WREN)
6. Hannah Grimes Center (HGC)
7. NH Small Business Development Center (SBDC)
8. Rockingham Economic Development Corporation (REDC)
9. River Valley Community College (RVCC)

Proiect Name Microenterprise Program

Proiect Location Statewide

Award $1,873,850

Total Businesses served 303

HUD CDBG Nationai Objective Microenterprise assistance 570.208 (a) 2(iii)

HUD CDBG Eligible Activity
Microenterprise assistance (18C)
LMCMC Low/mod limited clientele, microenterprises

Introduction and Project Description
"Microenterprise Development Assistance" has been a funding category in the New Hampshire State
Community Development Block Grant (CDBG) program since 1998 as a sub-category of Economic
Development, By HUD definition, the term "microenterprise" means a commercial enterprise that has
five or fewer employees, one or more of whom owns the enterprise. Each microenterprise owner must
qualify as low- or moderate-income (LMI) before receiving services. Microenterprise funding has
enabled many New Hampshire small businesses to receive much-needed technical assistance for
business planning, marketing, financial management and business structuring to help them develop
and expand their businesses.

The CDFA CDBG Application and Program Guide allows a unit of local government (in this case, a county)
to apply for up to $750,000 in funding (an increase from $500,00 per applicant last year) for training,
technical assistance, direct grants and other support to qualifying microenterprises. For the 2023-24
program year (starting on July 1, 2023), nine separate subrecipients indicated an interest in deploying
CDBG microenterprise program funds, with three counties applying for the funds on behalf of those
subrecipients.

For the current (2022-23) Microenterprise program year, CDFA added several new program elements:
■  Direct grants of up to $5,000 per client for machinery/equipment purchases;
■  Down payment assistance grants of up to $10,000 per client for purchase of a business-related

property; and
■  Up to $100,000 In capital for micro lending by Subrecipients, to be matched dollar-for-dollar by low-

interest loan capital from CDFA.



The program design also enables subrecipients to receive up to 20% of the total direct-service funding to
help cover 'program activity costs' associated with program management, delivery and marketing. These
program elements are proposed to continue in the 2023-24 program year.

Based on input from subrecipients, grantees and an outside consultant who specializes in Federal program
accounting and compliance, CDFA incorporated several additional program elements for the 2023-24
program year:

■  Incentive funds ($1,000 per qualifying client) to encourage subrecipients to focus their outreach on
and marketing to microenterprise business owners who

o come from target populations (BIPOC, Immigrant, LGBTQIA+, Disabled or Gender non-
conforming) or

o whose business is located within a designated 'Community Center Area' (CCA);
■  Indirect cost reimbursement of 10% of total program funds (to cover a portion of a subrecipient's

general operating expenses);
■  Environmental review funds to cover the cost of HDD-required environmental consulting and

assessment associated with some direct and down payment assistance grants; and
■  Capacity funds to help a subrecipient to continue or expand outreach to target populations, expand

or enhance its micro program in creative ways, provide more and varied services to clients, etc,

All nine subrecipients requested incentive funds and six requested capacity funds.

Nexus with SBA Community Navigator Pilot Program
The Community Navigator Pilot Program (CNPP) is an American Rescue Plan Act initiative designed to
reduce barriers that underrepresented and underserved entrepreneurs often face in accessing the
programs they need to recover, grow, or start their businesses. CDFA was awarded a two-year, $2.5
million grant from the U.S. Small Business Administration to launch the program in New Hampshire. CDFA
is one of fiftv-one grantees selected from more than 700 submissions nationwide. CNPP implementation
began on December 1, 2021 and continues through November 30, 2023.

CDFA serves as the statewide "Hub" for implementation, working alongside many of our established
microenterprise technical assistance providers (serving as on-the-ground "Spokes" for program delivery),
New Hampshire's SBA office, statewide training and language-access partners, and on-the-ground
community partners to achieve the goals of the program,

Proposed Microenterprise subrecipients that also are part of the Community Navigator program:
•  Northwest Spoke: GRDC/CEDC
•  Northeast Spoke: BEDC/WEDCO
•  Southwest Spoke: HGC
•  Southeast Spoke: REDC
•  Statewide Spoke: NH SBDC

Summary of Application Requests
The County of Grafton submitted an application on behalf of five subrecipients to provide technical
assistance, training, loan assistance and direct grants to LMI microenterprise owners and others who are
planning to start microenterprises in northern NH.

The County of Cheshire submitted an application on behalf of two subrecipients to provide technical
assistance, training and direct grants to LMI microenterprise owners and others who are planning to start
microenterprises in southwestern NH, and assistance to unemployed individuals working to start a new
microenterprise statewide.
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The County of Sullivan submitted an application on behalf of tw/o subrecipients to provide technical
assistance, training, loan assistance and direct grants to LMI microenterprise owners and others who are
planning to start microenterprises in Sullivan County and southern NH.

Subrecipient
Proposed

#of

Beneficiaries

Program
Request

Admin

Request
TOTAL

REQUEST

Crafton Countv

BEDC 35 146,750 14,675 161,425

CEDC 15 149,000 14,900 163,900

GRDC 40 223,600 22,360 245,960

WEDCO 32 165,350 16,535 181,885

WREN 25 182,150 18,215 200,365

Crafton subtotal: 147 $ 866,850 $ 86,685 $ 953,535

Cheshire Countv

Hannah Grimes 50 322,900 35,800 358,700

SBDC 40 196,500 17,200 153,700

Cheshire subtotal: 90 $459,400 $ 53,000 $ 512,400

Sullivan Countv

REDC 75 440,750 34,000 474,750

RVCC 24 106,200 18,220 124,420

Sullivan subtotal: 99 $546,950 $ 52,220 $599,170

TOTALS: 336 $ 1,873,200 $191,905 $2,065,105

Subrecipient Discussion -

1. Belknap Economic Development Corporation fBEDC)

I

BEDC provides services and support to microenterprise businesses in Belknap and portions of Strafford
counties. BEDC has provided technical assistance (TA) to rnicroenterprises for 18 years from offices in
Laconia (previously as part of a four-RDC coalition covering most of the North Country). Most TA services
are provided on an individualized, one-on-one basis by NH Small Business Development Center (SBDC)
business advisors, BEDC staff and other business resource partners. SBDC has a strong history of
supporting local microenterprise businesses and has access to additional resources throughout New
Hampshire to support microenterprises. All business owners participating in the program are required to
meet with an SBDC representative to create a tailored plan for their business.

Proposed Proiect - CDBG funds will enable BEDC to contiriue to offer a full range of TA services and
entrepreneurial training, Including:

■  Targeted, one-on-one, in-depth counseling and mentoring to microenterprise entrepreneurs and
existing micro-businesses based on an assessment of their specific needs; and

-  Referrals to other, specialized services provided bylpartners such as SCORE, Chambers of
Commerce, other RDCs/Micro providers and the Community College System.
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Over the past 18 months. BEDC's work has been enhanced by the SBA Community Navigator program,
for which BEDC and WEDCO serve as the 'spoke' for service delivery in northeastern NH. Ongoing
targeted marketing and outreach to underserved business owners should translate to increased interest in
Micro resources.

Reouest Summary - The ODBC award would enable BEDC to provide TAAraining to 25 qualifying micro
clients (including eight located withing CCAs).

2. Coos Economic Development Corporation (CEDC)

CEDC has provided support to small businesses In Coos County for 20 years (including as part of a multi-
RDC Micro-partner consortium). In the coming year, staff will focus on farm/food/agricutture businesses, an
important element of the North Country economy, in partnership with NH Cooperative Extension and other
ag-focused entities. Most TA services are provided on an individualized, one-on-one basis by CEDC staff,
seminars/workshops, and referrals to consultants and other service providers. In the current program year,
CEDC completed the first-ever down payment assistance grant to help a micro-business client purchase a
storefront building in Berlin. CEDC also will be working to fill the gap in service created when North
Country Investment Corporation decided to not apply for Micro funding for 2023-24.

Proposed Proiect - CDBG funds will enable CEDC to continue to offer a full range of TA services and
entrepreneurial training in Coos County, including:

-  A focus on the farm/food/agriculture sector in the Nprth Country;
-  Targeted, one-on-one, in-depth counseling and mehtoring to microenterprise entrepreneurs and

existing micro businesses based on an assessment of their specific needs;
-  Loan qualification, application, approval and servicing;
-  Direct grants for machinery/equipment and down payment assistance for the purchase of business-

related property; j
-  Specific engagement with UNH Cooperative Extension and other food/farm/agriculture partners to

increase engagement and help CEDC build specific skills/expertise to support micro businesses
and entrepreneurs in this sector. i

Over the past 18 months, CEDC's work has been enhanced by the SBA Community Navigator program,
for which the CEDC and Grafton RDC serve as the 'spoke';for service delivery in northwestern NH.
Ongoing targeted marketing and outreach to underserved business owners should translate to increased
interest in Micro resources.

Request Summary - The CDBG award would enable CED|c team to provide TA/training to 15 qualifying
micro clients (including five from CCAs or target population^; loan assistance to two clients; direct grants or
down payment assistance to at least seven clients; and improved CEDC capacity to support farm/food/
agricultural businesses in the North Country. I

I

3. Grafton Reqional Development Corporation (GRDC)

GRDC will provide technical assistance, training, workshops, direct grants and other support for
microenterprise businesses in Grafton County. GRDC has supported microenterprises for 20 years from
offices in Plymouth (previously as part of a four-RDC coalition covering most of the North Country). Most
TA services are provided on an individualized, one-on-one basis by RDC staff, SBDC business advisors,
and seminars/workshops offered through the Enterprise Center at Plymouth.

Proposed Proiect - CDBG funds will enable GRDC to continue to offer a full range of TA services and
entrepreneurial training in Grafton County, including: i

Page 4



Targeted, one-on-one, In-depth counseling and mentoring to microenterprise entrepreneurs and
existing micro businesses based on an assessment of their specific needs;
Webinars, workshops and other training sessions at the Enterprise Center of Plymouth;

-  Loan qualification, application, approval and servicing; and
-  Direct grants for machinery/equipment.

Over the past 18 months, GRDG's work has been enhanced by the SBA Community Navigator program,
for which the CROC and CEDC serve as the 'spoke' for service delivery in northwestern NH. Ongoing
targeted marketing and outreach to underserved business owners should translate to increased interest in
Micro resources.

Request Summary - The CDBG award would enable GRDC to provide TA/training to 40 qualifying micro
clients (including 22 from CCAs or target populations) and direct grants to at least 10 clients.

4. Wentworth Economic DeveloDment Corporation fWEDCO)

WEDCO is the regional development corporation serving southern Carroll and northern Strafford counties.
Until this year, WEDCO worked as part of a multi-RDC consortium of Micro partners. For the upcoming
program year, WEDCO will team up with Makers Mill, the new community maker space in Wolfeboro, to
conductjoint marketing to existing micro businesses and entrepreneurs engaged at the makerspace, as
well as specific training and workshops. WEDCO will continue to refer qualifying clients to SBDC business
advisors to provide focused, on-on-one assessment and support. The smaller service area (than for the
combined BEDCAA/EDCO partnership), a new executive director at WEDCO, the new and untested
WEDCO/Makers Mill partnership, and the relative inexperiehce with the CDFA micro program limits the
number of clients allocated for the 2023-24 program year. As the partnership gains traction and
experience, more potential micro clients could be identified for support in future years.

ProDOsed Proiect - CDBG funds will enable WEDCO/Makers Mill to offer a variety of services and training
to existing and new micro clients in east-central NH, including:

-  Coordinated marketing to existing micro businesses and new entrepreneurs emerging from
the Makers Mill;

Direct, one-on-one business counseling through SBDC business advisors; and
-  Loan TA and direct grants to qualifying micro clients.

Over the past 18 months, WEDCO's work has been enhanced by the SBA Community Navigator program,
for which BEDC and WEDCO serve as the 'spoke' for service delivery in northeastern NH. Ongoing
targeted marketing and outreach to underserved business owners should translate to increased interest in
Micro resources. ,

Request Summary - The CDBG award would enable WEDCO/Makers Mill to assist 15 qualifying, micro
clients (including five from CC/\s and target populations); provide loan assistance to three clients; and
provide direct grants to at least two clients.
5. Women's Rural Entrepreneurial Network (WREN):

Since 1994, WREN has been assisting emerging and existing business owners with comprehensive
training in financial planning, cash flow and budgeting, marketing and public relations, and operations
management. WREN has assisted more than 1,500 business owners, mostly LMI, with a particular focus
on arts and food/ agriculture businesses. WREN served 25 clients each in 2020 and 2021; WREN expects
to serve 22 clients in the current program year (two more than the number awarded).

Proposed Proiect - The CDBG funds will support an extensive series of classes and workshops, as well as
one-on-one advice and technical assistance, to those who want to increase their entrepreneurial
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knowledge and skills. Programs include graphic and website design, financial management, farm and food
marketing, business planning, online marketing and analytics, product pricing, business start-up basics,
and photography. Most services are now being delivered remotely (which makes them more accessible
across a larger service area). The "marketplace" in Bethlehem provides private work spaces for WREN
client-entrepreneurs. Capacity funds will help WREN redesign another space for in-person classes and
specialty workshops on product photography and marketing.

Request Summary - The CDGB award would enable WREN to assist 25 qualifying clients (including 12
from CCAs and target populations); provide direct grants to at least six clients; and consultant services to
help with re-design of existing space at the Bethlehem office for new programming. WREN coordinates
with other North Country micro program partners where service areas overlap.

6. Hannah Grimes Center. Inc. (HGC)

HGC has more than two decades of experience serving small business owners and entrepreneurs in
the Monadnock Region; Through resources ranging from one-on-one coaching to intensive programs
such as the business incubator, HGC strives to help entrepreneurs connect, innovate and thrive in
their community. HGC's programs provide a comprehensive spectrum of support and technical
assistance, resulting in significant benefit to clients: HGC business clients average 88% revenue
growth in their first two years with HGC, and 50% revenue growth in year three.

I

ProDOsed Project - CDBG funds will enable HGC to continue to deliver one-on-one technical assistance,

direct counseling via an extensive network of expert volunteer coaches, a comprehensive suite of
workshops, as well as longstanding programs such as the Incubator program. Essentials! business training
course and Business Lab. An agreement with REDC enables client referral for loan assistance/financing.

Over the past 18 months, HGC's work has been enhanced by the SBA Community Navigator program, for
which HGC serves as the 'spoke' for service delivery in southwestern NH. Ongoing targeted marketing
and outreach to underserved business owners should translate to increased interest in Micro resources.

Request Summary - The CDBG award would enable HGC;provide TA/training to 50 qualifying clients
(including eight from CCAs and target populations); direct grants to at least 20 clients; loan-client referrals
to REDC; and capacity support to build new curriculum and translate existing resources into Spanish.

7. Regional Economic Development Center of Southern New Hampshire (REDC)

REDC has a 29-year history successfully providing training and technical assistance to growing
businesses, at least 60% of which have traditionally been microenterprises. REDC Is an active SBA micro-
lender, a US EDA Development District, an EPA Brownfields lender, and a CDFI, which together bring
multiple layers of expertise and resources, particularly lending capacity, to clients. REDC has added staff to
meet growing need but still is able to serve only half of the businesses requesting assistance. REDC has
extensive experience lending to small businesses, particularly microenterprises and business owners from
underserved communities: $35 million to small businesses, including 60% of loans to start-ups, 39% to
women-owned businesses and 19% to minority-owned businesses.

Proposed Proiect - CDBG funds will enable REDC to continue to deliver/provide services depending on
client needs/intake, including on-line, self-directed training; bne-on-one counseling by staff and consultants;
referrals to other providers; workshops and other programs; and direct grants and loans.
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Over the past 18 months, REDC's work has been enhanced by the SBA Community Navigator program,
for which REDO serves as the 'spoke' for service delivery in southeastern NH. Ongoing targeted marketing
and outreach to underserved business owners should translate to increased interest In Micro resources.

Request Summary - The ODBC award would enable REDO to provide TA/training to 75 qualifying micro
clients; loan assistance to 10 clients; and direct grants to at least 20 clients.

8. New Hampshire Small Business Deveiopment Center (SBDC) - Pathway to Micro

NH SBDC Is a nationally affiliated SBA program based at the UNH's Peter T. Paul School of Business and
Economics, providing one-on-one management assistance and educational programs to more than 3,000
NH small businesses annually. According to its 2022 impact report, SBDC served 3,375 clients, helped
clients access $44M in new capital and create/retain 760jobs, and had a total economic impact in New
Hampshire of $207M. SBDC staff have more than 200 years combined advising/business experience.

Over the past several years, SBDC has partnered with NH Employment Security on Pathways to Work
(PTW), a voluntary program to enable an eligible unemployed claimant to continue to receive
unemployment benefrts while working full time to start their own business. In the upcoming program year,
SBDC will continue to support PTW enrollees AND "Pathways to Micro"—its expanded program to include
long-term unemployed and underemployed individuals who'are not eligible for PTW. The NH Economic &
Labor Market Information Bureau estimates that 4.8% of the NH labor force is currently unemployed/
underemployed, which creates the client base for the "Pathways to Micro" program.

I

Over the past 18 months, SBDC's work has been enhanced by the SBA Community Navigator program,
for which SBDC serves as the statewide 'spoke,' with a particular focus on BIPOC businesses. Ongoing
targeted marketing and outreach to underserved business owners should translate to increased interest in
Microenterprise resources.

Proposed Project - CDBG funds will allow SBDC to offer a full range of entrepreneurial training and
technical assistance services to unemployed LMI clients including:

-  Access to online e-courses on finance, management, marketing, social media, etc.;
-  Classes on Starting a Business in NH and Financing a Business in NH, and

One-on-one coaching by an SBDC business advisor.

Request Summary - The CDBG grant award would enable SBDC to assist 40 qualifying unemployed
clients—a combination of Pathway to Work clients through NHES and other unemployed/underemployed
clients through the Pathway to Micro curriculum; and continued staff capacity for outreach into underserved
communities and target populations of business owners (continuing effective outreach efforts begun in the
Community Navigator Pilot Program).

9. River Vallev Community College fRVCC)

Over the past several years, local leaders in Claremont, Newport and other parts of Sullivan County have
repeatedly pointed out that the County represents a 'donutihole' in the statewide deployment of
microenterprise funding. Other Micro-TA partners have been able to support a handful of Sullivan County
business, but there has not been a local, place-based microenterprise TA provider focused primarily on this
region of the state—until 2021, when RVCC started offering technical assistance, training and other
business-support services targeted to Sullivan County microenterprises.

In 2020, RVCC launched the Entrepreneurship and Innovation Program (EIP) in downtown Lebanon to
provide more business training, an entrepreneurship/innovation center, and a community co-working space
serving local micro-entrepreneurs. The program was slow to ramp up (only 10 micro clients were served in
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2021-22). and staff turnover forced the suspension of the micro program in Fail 2022. New/ staff, a new
marketing plan, and re-invigorated programming enabled the resumption of Entrepreneurship programming
in Lebanon earlier this year, and RVCC hopes to serve a total of 15 clients in the current program year. A
stronger partnership with SBDC and local economic development offices (Claremont, Newport, etc.) should
spur additional interest and client intake. The program is In a tenuous position, but new RVCC staff have
been very engaged and responsive, and they are eager to Increase services to Sullivan County micro-
business owners.

Proposed Proiect - CDBG funds will enable the RVCC team to provide technical assistance, support and
resources to LMI microenterprises in Sullivan County and adjacent communities in Southern Grafton and
Cheshire Counties, focused on start-up and early grow/th micro-entrepreneurs. Clients engage in a
detailed intake and assessment by RVCC staff or the retional SBDC business advisor, followed by
enrollment in relevant RVCC small-business programs, one-on-one business coaching, training, and
access to co-working/maker spaces. An agreement with REDC enables referral of RVCC clients for loan
assistance and financing. RVCC will be adding direct grants to their portfolio in the coming year.

Request Summarv - The CDBG grant award will enable the RVCC team to serve 18 qualifying
microenterprise clients (Including 4 from CCAs and target populations); provide direct grants to at least two
clients; and support development of a new curriculum/training program to support the growth and
expansion of existing micro businesses.

CDBG Scoring
The scoring system for the Microenterprise TA program awards points In sixteen specific categories
grouped into three general areas: Management Capacity (experience, expertise, organizational structure);
Program Design (marketing, intake, training, # of clients served, support services); and Public Benefit (user
demand, reduction on social-service need. CDFA Core Data Index score). Each subrecipient was
evaluated and points awarded on a sliding scale within each of the sixteen categories. The maximum
possible score is 355 points; the minimum score needed to advance to a funding recommendation is 190
points. A spreadsheet with the scoring rubric is attached as Appendix A. The following table summarizes
the total score of each of the eight subrecipients:

Subrecipient Score

REDC 256

GRDC 253

HGC 249

SBDC 243

CEDC ' 222

WREN 219

RVCC 210

BEDC 198

WEDCO 194

Recommendation

CDFA's CDBG Action Plan allocates $2,630,253 for Economic Development, including the Microenterprise
Program. Based on significant research and evidence that validates the benefits of investing in
microenterprises as a way to build equity and family wealth, the positive experience with direct grants, and
expanded marketing to target populations resulting from the Community Navigator program, staff
recommends approval of a total of $1,873,850 CDBG-Economic Development funding for the upcoming
Microenterprise Program year (July 1. 2023 through June 30. 2024). This amount represents an increase
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of $491,435 (37%) over the current (2022-23) program year award. The staff recommendation Is
summarized below, by county:

Subrecipient
# of Micro

Beneficiaries

Program
Award

Admin

Award

TOTAL

AWARD

Grafton Couniv

BEDC 25 91,650 9,165 100,815

CEDC 15 139,250 13,925 153,175

GRDC 40 223,600 22,360 245,960

WEDCO 15 78,000 7,800 85,800

WREN 25 147,150 14,715 161,865

Crayon subtotai: 120 $679,650' $ 67.965 5 747,615

Cheshire County t

Hannah Grimes 50 314,900 31,490 346,390

SBDC 40 196,500 19,650 216,150

Cheshire subtotal: 90 $511,400 $ 45.140 $562,540

Sullivan Countv .

REDC 75 425,750 42,575 468,325

RVCC 18 86,700 8,670 95,370

Sullivan subtotal: 93 $512,450
1

$51,245 5 563,695

TOTALS: 303 $ 1,703,500 $ 170,350 $ 1,873,850

Final allocations reflect a number of factors:

■  The subrecipient score (see attached scoring table);
■  An Increase in the number of subreclpients (from eight to nine), which means more funding for

program management and operations;
■  A minimum of fifteen clients served as a threshold for a meaningful program;
■  The population of the proposed service areas (more client capacity and funding allocated to

the more populated southern half of the state);
■  An increase in the funding requested for target populations/community center areas,

machinery/equipment grants, down payment assistance and subrecipient capacity-building;
and

■  The limit of $750,000 in funding may be awarded to any one applicant. In Grafton County,
allocations to the five subrecipients are guided by both this limit and subrecipient scoring,
which reflects the overall strength of the narrative, client demand, marketing plan, etc.

Funding for ODBC administration represents 10% of the program awards for each County applicant,
which Is consistent with the current program year.
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