
0 JUN15'23 An 9:05 RCU i

5J
vr,

^tate of iBelo liampsljirc

DI-PARrMf-:NT01-SAl-FTN"

.lAMI-S II. HAYhS Bl.DG. 33 HA/LN DR. i:ni>n; KDWAKDS
CONCORD. N.I 1.03305 AS.SISTAM COMMISSIONKR

(003)271-2791
ROUr.KTI .QL IN.N STIA'KN K. LAVOii;
COMMISSIONKR ASSISTANT COMMISSI(),\i:r

May 31, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, NH 03301
REQUESTED ACTION

Authorize the Department of Safety (DOS), Division of Homeland Security and Emergency Management (HSEM)
to amend an existing contract (PO# 1091669) with Tidal Basin Government Consulting, LLC (VC# 393948-BOOI),
to extend the completion date from June 30, 2023, to June 30, 2024. Effective upon the Governor and Council
approval tlirough June 30, 2024. The contract was initially approved by the Governor on March 8, 2023, Item #107.

100% Federal Funds. No additional funding

EXPLANATION

Due to time delays in issuing the original contract which were caused by conflicting priorities and staff turnover, the
Division of HSEM is requesting this amendment to provide the time required to complete the After Action Report
(AAR) and Improvement Plan (IP). This contract will provide The State of New Hampshire, Departments of Safety
and Health and Human Services with a comprehensive COVID-19 Response AAR and IP which meets required
Federal Homeland Security Exercise and Evaluation Program (HSEEP) guidelines. The AAR is intended to assist the
State in identifying ways to improve its Pandemic Emergency Response and Emergency Operations Center
operations.

This AAR/IP will focus on identifying strengths and areas of improvement regarding processes, procedures, and
capabilities related to the State of New Hampshire's response to the COVID-19 Pandemic, which began in January
2020. The state responded to the COVID-19 pandemic with a unified command structure, comprised of the state's
Department of Safety, Department of Health and Human Services and the New Hampshire National Guard.

Respectfully ̂ bmitted,

Robert L. Quinn
Commissioner of Safety



Contract Amendment

Extension of Performance Period

Tidal Basin Government Consulting, LLC

It is hereby agreed that the Contract (PO # 1091669) approved by the Governor and Executive
Council on March 8,2023, Item # 107, between the Tidal Basin Government Consulting, LLC and the
Department of Safety, Division of Homeland Security & Emergency Management as "State" to
provide the State of New Hampshire a comprehensive COVID-19 Response After Action Report and
Improvement Plan is amended as follows:

1. GENERAL PROVISIONS, Section 1.7, Completion Date;

Change the project completion date from June 30, 2023 to June 30, 2024.

2. All other provisions of the grant agreement, approved by the Governor and Executive
Council on March 8,2023 shall remain in full force and effect.

EFFECTIVE DATE OF THE AMENDMENT: This Amendment shall be effective upon its approval
by the Governor and Council. If approval is withheld, this document shall become null and void, with
no further obligation or recourse to either party. IN WITNESS WHEREOF, the parties have hereunto
set their hands:

Tidal Basin Government Consulting, LLC

By (signature):

Print Name: Stephanie Murohv U

Title: Vice President

State of; North Carolina

County of; New Hanover

Upon this date; , before me, jXlcyi/.f (Ja)^
.  (prim name ofnotary/justice of the peace)

the above signed officer, personally appeared SfcjglvHe -(c
(print name ofindMdua! above)

known to me (or satisfactorily proven) to be the person(s) whose name is subscribed to the within

instrument and acknowledged that he/she executed the same for the purposes therein contained.
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In witness whereof, I hereunto set my hand and official

S^^n»l«ro 6/ Nota/y.Pi)bi(^7"#'fca;bf thp P<^ • M: - ' - '®' =
'5' Mv:^''-'P^y 135

•Ccwnmasieni^^Hph; •''(."hfldVuV)

Approval by State of New H^pshire, acting throu^:its Dcpartmcnt'ofSofc^
By (signature); -CjlZ!)- C/^o/z-^

:%proy£iJ^>^S^,pf;New^^I^ General as to form; substance,.auia execution;
*7^^ .AssistantAttonieyGeneral,on

Approval'by Staie.ofNew Hampshire Governor and Executive.ebuncil;

By; „ — „ ^ oh
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State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that TIDAL BASIN GOVERNMENT

CONSULTING, LLC is a District Of Columbia Limited Liability Company registered to transact business in New Hampshire on

August 28, 2020. I further ccnify that all fees and documents required by the Secretary of State's office have been received and is

in good standing as far as this office is concerned.

Business ID: 850104

Certificate Number: 0006203748

o

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 12ih day of April A.D. 2023.

David M. Scanlan

Secretary of State
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ROBERT L.QUINN
COMMISSIONER

g>tatE of J^etD ?|amp£Si)jre

DEPARTMENT OF SAFETY

JAMES H. HAYES BLOC. 33 HAZEN DR.

CONCORD, N.H. 03305

(603)271-2791

RICHARD C. BAILEY,.IR.
ASSISTANT COMMISSIONER

EDDIE EDWARDS

ASSISTANT COMMISSIONER

February 23,2023

G&C#107-

03-22-2023

Approved 03-22-2023

.His Excellency, Governor Christopher Sununu
and the Honorable Council

State House -

Concord. NH 03301 • ' • •
REQUESTED ACTION

Authorize the Department of Safety (DOS), Division of Homcl^d Security and^^Emergcncy Management (HSEM)
to enter into a contract with Tidal Basin Government Consulting, LLC ̂C# 39394 8-BOOI),. 126 Business Park Drive,
Uiica, New York, to provide the.Stale of New Hampshire a comprehcn'siye;GOVID-l-9 Response After Action Repbrt
and Improvement'Plan for an amount of $136,000.00. Effective upon Govemor-and Council approval through June
30.2023. 10(i% Federal Funds

I

02:23-2'3-236010-26720000 Dept. of Safety - Homeland Scc-Emer. Mgmt. - ARPA Covid Af^er Action Report-

103-502664 Contracts for Op Services .SFY2023

$136,00.0.00
EXPLANATION

This contract will provide The Stale of New Hampshire, Dcpartmcrils of Safety and,Health arid, Human Services with
a comprehensive G(3Vlb-19 Response After Action Report (AARXandTlmprovcment Plan (IP) which meets required
Fedcral'Homclahd Security Exercise and Evaluation Program (HSEEP) guideliaes. The AAR/CP is intended tb assist
the State In •identifying'ways to- improve its Pandemic Ernergency Response and Emergency Operations Center
operations.

This AAR/IP will identify strengths arid areas of improvement reg^ing. processes, procedures, and capabilities
related, tp the State of New Hampshire's response-to the C0VLD-19'P.arVdefriic,,w.Hich beg^ in January 2020.. .The
state responded to the COVID-19 pandemic with a unified cpmm.^d s^ctu.re, Comprised'of the state's Department
of .Safety, Department-of Health .and Human Services arid .the New Hampshire National Guard.. The firiai AAR/IP
will be made public when com'jsleted.

A. Request for P.roposals (RFP) was posted on" the Slate's Adrninislrativc Services, website from March 17, 2022,
through April 27,2022. There were a-total of nine proposals received, whi'ch'wcro cvduated and scored for technical
merit by. a five-person/cvicw panel. The technical scores were combined with the pricing score and Tidal Basin was
selected as the highest scoring vendor.

Respectfully submitted,

Robert L. Quinn
. Commissioner of.Safety



BIDsUiViMARV.FpR RE.QUEST'FOR-PROPOSAL. .;;.-^ ■■Hi
RFP « RFP DOS HSEM 2022-002 SERVICES BID;

DATE POSTED; 3/17/2022 DATE CLOSED: 4/27/2022

i' ' ' -.•-vr- '"."V-.'-i v.-1-1- •  ♦* _ . • .if? -RFP SCORING SUMiMARV V-l'" "
*. 3'' ■■ a: v-r. TIDAL BASIN COVT CONSULTING BISON SIX EMERC CROUP lEM

iNlAX'*#"
of:

.  PT S.'
1

>; .

COMPLIANT COMPLIANT COMPLIANT

SI 36,283.25 $105,450.00 $98,202.80
-  ' '--.r f' -t'; *—• ■ I-. . ' . "  ... '• ; •

1. Understanding of the Project 5 4.2 3.0 1 .6
2. Methodology Used for the Projeci 25 23.8 18.8 17.2
j. Management Plan for the Projca 15 15 12.6 1 1.0
4. Experience and Qualifications 15 14.4 10.4 10.6
5. Base Contract Costs 40 28.82 37.25 40.0

TOTAL POINTS 100 86.22 82.05 80.4

OEFlNmONS OF;Ea:CII;S^^ . ■
I ■ Understanding of ihc Project - Has the Vendor demonsuaied a thorough understanding of the purpose and scope ofihe project, including ddiverabics and limc schedule
2. Methodology Used for the Projeel - How comprehensive is the melhodolog>' and docs it depict a logical approach to.fulfilling the requirements of the Rl-P. Is their timeline feasible and

Bchieyahlc •

Management Plan for the Project - Docs the management plan support all the project requirements and logically lead to the deliverables required in the Rl-P. Is it fcasibic. docs it indicate a
stakeholder engagement plan and tools to keep the timeline on schedule

•I. E.vpericncc and Qualifications-is there subject matter expertise represented in all three of the subject areas (Homeland Security/Emergency Management. Health & Human Scr>'iecs. Military
Support. Docs the Vendor indicate expertise regarding Homeland Security Exercise and Evaluation Program. FEMA Core Capabilities, Public Health Emergcncv Preparedness (PMI:P)
capabilities, and Hospital Preparedness Program (HPP) capabilities.

5. Dase Contract Costs - Total costs
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t-'- - ,.BV\LUAnpNCOMiVii:i:rEE MEMBERS AND:QUAUiMGA-TIONS
•  ' 'N^VMEAA^p.l^OS'lflOiVriTL^^ ; •  ,v.. tVALUAfOR-SQUAUFieA-fioNS ' " '' " " "
Stephanie Locke

DHHS - SNS Coordinator

Stephanie played a major role in DHHS" response to COVID-19 . ^

Lyndscy Fleming

NHNG • Major

Major Fleming was a crucial panofNH National Guard's COVID-19 response efforts in both the SEOC and at the NG's JOC.

Robert Christensen

HSEM • Preparedness & Response Chief
Robert was a key member of HSEM's COVID-19 response team

Adneia Alic

DHHS - Adminisiniior 111

Adneb played a major role in DHHS' response to GOVID-19

JefTrcy Jordan

NHNG - 1" LT

ILT Jordan was a crucial panofNH National Guard's COVID-19 response efforts in both the SEOC and at the NG's JOC.
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. BID SUiMMARy.FOR REQUEST.FOR PROPOSAL' . : .
RFP M RFP DOS HSEM 2022-002 SERVICES RID:

DATE POSTED: 3/17/2022 DATE CLOSED: 4/27/2022

.V :
•-i. . -r:i ■  4- • RFR.SCORINCSUMMARY I - — ' •{.

.'t. --J- ;V> v;
;■ ' ' ■ 7

,,, ^ -1 HACERTY CONSULTING WITTO'DRIEN'S ALJ. CLEAR EM CROUP

t; '■ '■•••• 'i -... ■*:' -.
•;, .• •••/'! •<«; * •*;: y.".' ;v' 'ir-TA-v.,;/"

■5' >>•> V-. ■/•• : ■ .

■  iNlAX.lif
•OF
PTS,

•  ,

COMPLIANT NON-GOM PLIANT NON-COMPLIANT

.

$227,021.51 $279,520.00 $345,000.00

-i '-v' •: ^ V"'- ; • •' ■
1. Undcrsianding of ihe Project 5 3.4 1.8 3.2

2. Methodology Used for the Project 25 22.2 18.8 20.2

3. Management Plan for the Project 15 n.6 11.2 9.4
4. Experience and Qualifications 15 13.8 11.6 1 1.8

5. Base Contract Costs 40 17.3 14.05 1 1.39

total points 100 68.30 57.45 55.99

.DEK).Nrn0.iSS pF'EA;GniSCORINC GR'r "" j
•' •« " ' "* ••"•''•I' •• ^

1. Understanding of the Project - Has the Vendor dcmonstralcd a thorough understanding of the purpose and scope of the project, including deliverables and time schedule
2. Methodology Used for the Project - How comprehensive is the methodology and does it depict a logical approach to fulfilling the requirements of the RFP. Is their timeline feasible end

achievable. . _ ^ . i . . . - -

3: Management Plan for the Projca - Docs the management plan support all the project requirements and logically lead to the deliverables required in the RFP. Is it feasible, docs it indicate a
stakeholder engagement plan and tools to keep the timeline on schedule

4. E.x:pcricncc and Qualifications - Is there subject matter expcnisc represented in all three of the subjea areas (Homeland Security/Emergency Management, Health & Hun>an Scn-iccs. Military
Support. Docs the Vendor indicate expertise regarding Homeland Security Exercise and Evaluation Program, FEMA Core Capabilities, Public Hcalih Emergency Preparedness (PHEP)
capabilities, and Hospital Preparedness Program (HPP) capabilities.

5. Base Contract Costs - Total costs
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AND POsrrioNiiTutbF-ENVvLUA^^^ ; h' Ml ...V ■ EN^ALUATOR'S QUALIFICATIONS ^
Stephanie Locke

OHHS - SNS Coordinator

Stephanie played a major role in OHHS' response to COVIO-19

Lyndsey Fleming

NHNC • Major -•

Major Fleming u-as a crucial pan of NH National Guard's COVI0-19 response efforts in hoih the SliOC and at the NO's JOC.

Robert Chrisienscn

HSEM - Prq}arednes5 & Response Chief

Robert was a key member of HSEM's COVIO-19 response team

Adneia Alic

OHHS - Administrator III

Adneia played a major role in OHHS' response to COVIO-19

JcfTrcy Jordan

NHNC - l"LT

ILT Jordan u-as a crueial pan of NH National Guard's COVlD-19 response efforts in both the SEOC and ai the NG's JOC.
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.  UID SUMMARV FOR REQUES*r'FOR RROPOSaU ... ; • — —

RFP M RFP DOS IISEM 2022^002 SERVICES BID:

DATE POSTED: 3/17/2022 DATE CLOSED: 4/27/2022

,  RFP. SCpRlN.C SUMMARY ... •- I-.

,  '•• •--- ,v
.  ■ -O'!' . :V .M

j;. »

. MAX H

01^
■  "

• y>'-y

EM PARTNERS

NON-COMPLIANT

DCMD PARTNERS

NON-COMPLIANT

PUBLIC CONSULTING

GROUP

NON-COMPLIANT

5319,424.00 5497,900.00 5499.000.00

-  '*• •' * • '■■•---' i».. .. .. •'ii -i-i'7 "" •'."•v ih:., . -r

1. Undcreianding of ihc Project 5 2.2 1.8 3.4

2. Mcihodolog>' Used Tor the Project 25 20.8 17.8 16.8
3. Management Plan for the Project 15 8.2 10.6 8.8
4. Experience and Qualiricoiions ■  15 12.4 13.0 13.4

S. Base Contract Costs 40 12.3 7.89 7.87

TOTAL POINTS 100 55.9 51.09 50.27

' dehn^tiCN's, .pFEACii seomS'^ " :•<; :vl . . .;>wv
: - ' . :* •  -7.^- •• _

i " . •.•i-.- . r- S*

1. Understanding of the Projea - Has the Vendor demonstrated a thorough understanding of the purpose and scope of the project, including deliverables and lime schedule
2. Methodology Used for the Project - How comprehensive is the mclhodolog)- and.docs it depict a logical approach to fulfilling the requirements of the RFP. Is their timeline feasible and

achievable.

3. Management Plan for the Project - Does the management plan support all the project requirements and logically lead to the deliverables required in the RFP
stakeholder engagement plan and tools to keep the timeline on schedule

Is it feasible, docs it indicate a

4. Experience and Qualifications - Is there subject matter cxpenisc represented in all three of the subject areas (Homeland Security/Emergency Management, Health & Human Scn-iccs. Military
Suppon. Docs the Vendor indicate expertise reganJing Homeland Security Exercise and Evaluation Program, FEMA Core Capabilities, Public Health Emergency Preparedness (PI-IEP)
capabilities, and Hospital Preparedness Program (HPP) capabilities.

5. Base Comraci Costs-Total costs

Page 1 of 2



•  . •• rT jT s— . . .■ . ■ ■ . 1 1 .. . . 1.1 — ■ ^

■fi" .. . ' EV>^LUA:^|0^'•Cp^l«^1ITTEE•^lt^lBERS.Al\DQUALIFlGATI0NS• \ '
,  name AiS'D POSltlpN'.fitLE'dK.Ey^^^ ®  I" ■-! tv^v-^^/EVALyAXbR-SQUALIKiCATlONS' i' f V;': S ;v ' .
Slephanie Locke
DHHS • SNS Coordinator

Stephanie played a niajor role in DHHS' response to C0ViD*l9

Lyndscy Fleming
NHNG ■ Major "

Major Fleming was a crucial pan ofNH National Guard's C0V|D'I9 response efforts in both the SEOC and at the NC's JOG.

Robert Christcnscn

HSEM - Prquredncss & Response Chief
Robert was a key member of HSEM's COVID-19 response team

Adncla Alic

DHHS - Administrator III

Adnela played a major role in DHHS* response to COVlD-19

Jenrcy Jordan
NHNG - l"LT

ILT Jordan was a crucial part of NH National Guard's COVID-19 response efforts In both the SEOC and at the NC's JOC.
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FORM NUMBER P-37 (version J2/11/2019)

Noiicc: This •grcccneni and all o/its atiachmenis shall become public upon submission lo Governor and
executive Council for approval. Any inrormaiion thai is private. conHdcniijI or proprieiary must
be clearly identified to the agency and agreed (o in writing prior to signing the coniraci.

ACRECMENT
The State ofNew Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

.1... IDENTinCATlbk
l.l State Agency Name'
Dtpartmenf of Safety
Division of Homeland Security and Emergency Managemetit

•1.2 Slate Agency Address
33 Hazen Drive

Concord. Nil 03301

" IJ Contractor Name ^

Tidal Bailtt Covcrameat ConxulUng, LLC

'1.4 Cdniracior Address

126 Business Park Drive

Ullra, NY 13502

IJ Contractor Phone J
Number

949-53WW90

1.6 Account Number

See EihfbllC

l.7"Cdmple'tlon Date

June 30, 2023

I.S Price Limiiatibn "

5136,000.00
•1

1.9 Corttrscting Officer for Slate Agency
IHatthew Hotehlciss, Admlntstraior 11 HSEM

1.10 State Agency Telephone Number" \
603-223-3624

1.11 Cdhtnctor Signature

Date; 02.06.23

1.12 Name and Title of Contractor Signatory
1 Stephanie Murphy, VP

1  - . . . i
'1.14 Name and Title of State Agency Signatory t

Steven R. LavoEe, Director of AdminUlration I

11.15 Aj^iijval by iHe'N.H^.Dcpaflrneni ofAdministiaKon, Division of Personnel/(/opp/reoWe)

By: Director, On: J

j LIiS"AppfOva|^jitft5^tipr^Ocneifal(Fot^ Substance and Execution) f/opp/icoWe^ —-tt-

'1.17 ^'[^reydfby'iheGovemMand'ExecutiveCouncil*7^0p/>7iMAfe) --j- — ••.t.--,- .
i"'

L  G&C Item number: G&C Meeting Date:

Page 1 ori2
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2. SERVICES TO BE PERFORMED. The Simc of New

Hampshire, acting through the agency identincd in bloek I.I
("Stale"), engages coniracior identified in block 1.3
("Coniracior") to perform, and the Coniracior shall perform, the
work or sale of goods, or both, identified and more partictilarly
described in the attached EXHIBIT B which is incorporated
herein by reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Norwithsianding tiny provi.sion of this Agrecmeni lo the
contrary, and subject to the approval of the Governor and
Executive Council of the State ofNew Hampshire, ifapplicable,
(his Agreement, and all obligations of the parties hereunder. shall
become effective on the date the Governor and Executive

Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become efTcetive on the date the Agreement is signed by
the State Agency as shown in block 1.13 ("Effcciivc Date").
3.2 If the Contractor commences the Services prior to the
EfTcetive Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contntcior, and in the event that this Agreement does not become
effective, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specifted in bloek 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, arc
contingent upon (he availability and continued appropriation of
funds afTcctcd by any state or federal legislative or''cxccu(ivc
action that reduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no event shall the State be liable for any payments
hereunder in excess of such available appropriated funds, in the
event of a reduction or lenminaiion of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if over, and shall have the .right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the

event funds in that Account are reduced or unavailable.

5. CONTRACT PRiCEfPRICE LIMITATION/

PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more panicularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be (he only and the conipleie

compensation to the Contractor for the Scr\'ices. The State shall
have no liability to the Contractor other than the contract price.
5.3 The State rcscrN'cs the right to offset from any amounts
othcrAvisc payable to the Coniracior under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or ariy other provision of law.
5.4 Notwithstanding any provision in (his Agreement to (he
contrary, and notwithstanding unexpected circumstances, in no
even! sliall the total of all payments authorized, or actually made
hereunder, e.xeccd the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all upplicable statutes, laws,

regulations, and-orders of federal, stale, county or municipal
authorities which impose any obligation or duty upon (he
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, rcguiations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual
property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take afTirmative action to
prevent such discrimination.
6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with all rules, rcguiations
and orders, and the covenants, terms and conditions of this

Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do so under all applicable laws.
7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined elTort to
perform the Services to hire, any person who is a State employee
or orricial, who is materially involved in the procurement,
administration or performance of this Agreement. Tbis
provision shall survive termination of this Agreement.
7.3 The Contracting Offiecr specified in block 1.9, or his or her
successor, shall be the State's representative. In the event ofany
dispute concerning the inicrprciaiion of this Agreement, the
Contracting Officer's decision shall be final for the Stale.
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«. KVEiNTOF default/remedies.

8.1 Any one or more of ihc following ncis or omissions of >hc
Coniracior shall constiiutc an event ofdcfauii hcrcundcr ("Event
of Default"):

8-1. 1 failure to perfomi the Scr\'iccs satisfactorily or on
schedule;
8.1.2 failure to submit any report required hercunder; and/or
8.) .3 failure to pcrfonn any other covenant, term or condition of
this Agreement.
8.2 Upon the oceurrcnec of any Event of Default, the State may
lake any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of lime, thirty (30) days front the
date of the notice; and if the Event of Default is not timely cured,
terminate this Agreement, cfTcciive two (2) days after giving the
Coninicior notice of lennination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such noticc'until such lime as the State
determines that the Contractor has cured the Event of Default

shall never be paid to the Contractor;
8.2.3'givc the Contractor a written notice specifying the Event of
Default and set off against any other obligations (he State may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; and/or
8.2.4 give the Contractor a wriiicn notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both.

8.3. No failure by the State to enforce any provisions hereof after
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Event of Dcfnuh shall
be deemed p waiver of the right of the State to enforce each and
all of the provisions hereof upon any (urihcr or other Event of
Default on the pan of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8. the State may, at its sole
discretion, terminoic the Agreement for any ([cason, in whole or
in part, by ihirry (30) days written notice to the Contractor that
the Slate is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at (he State's discretion, deliver to the

Contracting Ofnccr, not later than fifteen (15) days after the date
of termination, a report ("Termination Rcpon") describing in
deiaii all Scrvlecs pcrfonncd, and the coniraet price earned, to
and including the dale of termination. The form, subject matter,
conieni, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the State's discretion, the Controcior

shall, within 15 days of notice of early termination, develop and
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.submit 10 the State a Transition Plan for services under the

Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/

preservation.

10.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
pcrfonnancc of. or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
nics, formulae, Surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawlng.s, analy.scs, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All data and any propeny which has been received from
the Slate or purchased with funds provided for that purpose
under this Agreement, shall be the property of the Suiic. and
shall be rcturncd'to the Stare upon demand or upon tcnnination
of this Agreement for any reason.
10.3 Conndcntifllity of data shall be govemcd by N.H. RSA
chapter 91-A or other existing law. Disclosure of data requires
prior written approval of (he State.

11. CONTRACTOR'S RELATION TO THE STATE. In the

performance of this Agreement (he Cotiiractor is in all respects
an independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor nor nny of its
ofHccrs, employees, agents or members shall have auihoriry to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the Stale to its employees.

12. ASSICNMENTfDELECATION/SUBCONTRACTS.

12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (I5),days prior to
the assignment, and a written consent of the'State. For purposes
of this paragraph, a Change' of Control shall' constitute
assignment. "Change of Control" means (n) merger,
consolidation, or a transaction or series of related iransaciiohs in
which a third parry, together with its aiTiliatcs, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of alt or substantially all
of the assets of the Contractor.

12.2 None of the Services shall be subcontracted by the
Coniracior without prior written notice and consent of the State.
The State is entitled to copies of ail subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreerneni to which it is not a
parry.

13. INDEMNIFICATION. Unless otherwise exempted bylaw,
the Contractor shall indemnify and hold harmless the'State, its
ofTlccrs and employees, from and, against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asscncd against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out oO the acts or omission of the
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Conimcior. or subconiraciors, including bu( noi limited to the
ncyligcncc, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
immunity of the Slate, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement.

M. INSURANCE.

M.I The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcoiiirnctor or assignee to obtain and maintain in force, the
following insurance:
M.I.I commercial general liabiliry insurance against all claims
of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and 52,000,000 aggregate
or excess; and

14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.
M.2 The policies described in subparagraph 14.1 herein shall'be
on policy fonns and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the State ofNcw Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a ccrtificate(s) of
insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer identified
in block 1.9, or his or her successor, certific8(c(s) of insurance
for all rcncwal(s) ofinsurancc required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The ccrtincaic($) of insurance and any
renewals thcrcofshall be attached and are incorporated herein by
reference.

15. WORKERS'COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, ccniftes
and warrants that the Contractor is in compliance with or exempt
from, the requirements of N.H. RSA chapter 281-A ("tVorkers'
Compensaiion ").
15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers' Compensation in connection with
activities which the person proposes to undertake pursuant to (his
Agreement. The Contractor shall furnish the Contracting Officer
identified in block 1.9, or his or her successor, proof of Workers'
Compensation in the manner described in N.H. RSA chapter
281-A and any applicable renewal(s) (hereof, which shall be
attached and arc incorporated herein by reference. The State
shall not be responsible for payment of any Workers"
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arijtc under applicable State of New Hampshire
Workers' Compensation laws In connection with the
performance of the Services under this Agreement.

16. NOTICE. Any notice by a party hereto to the other pany
shall be deemed to have been duly delivered or given at the time
of tnailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties^ at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State ofNcw Hampshire unless no such approval is required
under the circumstances pursuant to State law. rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed. inicrprclcJ and construed in accordance wiih the

laws of (he State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the panics to express their mutual intent, and. no rule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusivejurisdiclion thereof.

19. CONFLICTIN.G TERMS. In the event of a conflict
between the icnns of this P-37 form (as modified in EXHIBIT
.A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The panics hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement arc
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A arc incorporated
herein by reference.

23. SEVERABILITV-. Inihecvcnianyofihcprovisionsoflhis
Agreement arc held by a coiinrof competent jurisdiction to be
contrary to any state or federal law, the rctjiaining provisions of
this Agreement will remain in full force and elTcci.

24. ENTIRE AGREEMENT. This Agrcemcni, which may be
executed in a number of counicrpans, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.
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EXHIBIT A: SPECIAL PROVISIONS

1.0 li is agreed that the Contractor wilt meet as needed with the Stale project personnel to ensure
proper implemenlalion of the terms of this contract.

I. I Vendor Primary Program Contact;

Stephanie Murphy (949) 533-0390

Name Phone Number

smurphy(2jtida)basin.rphc.coin

Email Address

1.2 State Primary Program Contacts:

Program:

Robert Buxton 603-223-3615

Name Phone Number

Robert.M.Buxton@dos.nh.gov

Email Address

Financial:

Matthew Hotchkiss 603-223-3624

Name PhoneNumber

Matthew.A.Hotchkiss@dos.nh.gov

Email Address

2.0 Compliance with the Contract Work Hours and Safety Standards Act.

2.1 Overtime requirements. No contractor or subcontractor contracting for,any part of the contract
work which may r^uire or involve the employment of laborers or mechanics shall require or permit any
such laborer or mechanic in any workweek in which he or she is employed on such work to work in
excess of forty hours in such workweek unless such laborer or mechanic receives compensation at a rate
not less than one and one-half times the basic rate of pay for all hours worked in excess of forty hours in
such workweek.

2.2 Violation; liability for unpaid wages; liquidated damages. In the event of any violation of the
clause set forth in paragraph (b)(1) o.f this section the contractor and any subcontractor responsible
therefo.r shall be liable for the unpaid wages. In addition, such contractor and subcontractor shall be liable
to the United States (in the case of work done under contract for the District of Columbia or a territory,
to such District or to such territory), for liquidated damages. Such liquidated damages shall be computed
with respect to each individual laborer or mechanic, including watchmen and guards, employed in
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violation of the clause set forth in paragraph (b)(1) of this section, in the sum of $27 for each calendar
day on which such individual was required or permitted to work in excess of the standard workweek of
forty hours without payment of the ovenime wages required by the clause set fonh in paragraph (b)(1)
of this section.

2.3 Withholding for unpaid wages and liquidated damages. The New Hampshire Department of
Safety shall upon its own action or upon written request of an authorized representative of the Department
of Labor withhold or cause to be withheld, from any moneys payable on account of work perfomied by
the contractor or subcontractor under any such contract or any other Federal contract with the same prime
contractor, or any other federally-assisted contract subject to the Contract Work Hours and Safety
Standards Act, which Is held by the same prime contractor, such sums as may be detennincd to be
necessary to satisfy any liabilities of such contractor or subcontractor for unpaid wages and liquidated
damages as provided in the clause set forth in paragraph (b)(2) of this section.

2.4 Subcontracts. The contractor or subcontractor shall insert in any subcontracts the clauses set
fonh in paragraph (b)(1) through (4) of this section and also a clause requiring the subcontractors to
include these clauses in any lower tier subcontracts. The prime contractor shall be responsible for
compliance by any subcontractor or lower tier subcontractor with the clauses set forth in paragraphs
(b)(1) through (4) of this section.

3.0 Clean Air Act

3.1 The contractor agrees to comply with all applicable standards, orders or regulations issued
pursuant to the Clean Air Act, as amended, 42 U.S.C. § 740! et seq.

3.2 The contractor agrees to report each violation to the New Hampshire Department of Safety
and understands and agrees that the New Hampshire Department of Safety will, in turn, report each
violation as required to assure notification to the Federal Emergency Management Agency, and the
appropriate Environmental Protection Agency Regional Office.

3.3 The contractor agrees to include these requirements in each subcontract exceeding $150,000
financed in whole or in part with Federal assistance provided by FEMA.

4.0 Federal Water Pollution Control Act

4.1 The contractor agrees to comply with all applicable standards, orders, or regulations issued
pursuant to the Federal Water Pollution Control Act, as amended, 33 U.S.C. 1251 et seq.

4.2 The contractor agrees to report each violation to the New Hampshire Department of Safety
and understands and agrees that the New Hampshire Department of Safety will, in turn, report each
violation as required to assure notification to the Federal Emergency Management Agency, and the
appropriate Environmental Protection Agency Regional Office.

4.3 The contractor agrees to Include these requirements in each subcontract exceeding $150,000
financed in whole or in part with Federal assistance provided by FEMA.
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5.0 Suspension and Debannent

5.1 This conlraci is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2 C.F.R. pi. 3000.
As such, the contractor is required to verify that none of the contractor's principals (defined at 2 C.F.R.
§ 180.995) or iis affiliates (defined at 2 C.F.R. § 180.905) are e.xcluded (defined at 2 C.F.R. § 180.940)
or disqualified (defined at 2 C.F.R. § 180.935).

5.2 The contractor must comply with 2 C.F.R. pt. 180, subpart C and2 C.F.R. pi. 3000, subpart
C, and must include a requirement to comply with these regulations in any lower tier covered transaction
it enters into.

5.3 This certification is a material representation of fact relied upon by New Hampshire
Department of Safety. If it is later detenuined that the contractor did not-comply with 2 C.F.R. pt. 180,
subpart C and 2 C.F.R. pt. 3000, subpart C, in addition to remedies available to New Hampshire
Department of Safely, the Federal Government may pursue available remedies, including but not limited
to suspension and/or debannent.

5.4 The bidder or proposer agrees to comply with the requirements of2 C.F.R. pt. 180, subpan C
and 2 C.F.R. pt. 3000, subpan C while this ofTer is valid and throughout the period of any contract that
may arise from this ofTer. The bidder or proposer further agrees to include a provision requiring such
compliance in its lower tier covered transactions.

6.0 Byrd Ami-Lobbying Amendment, 31 U.S.C. § 1352 (as amended)

Contractors who apply or bid for an award of$ 100,000 or more shall file the required certification.
Each tier certifies to the tier above that it will not and has not used Federal appropriated funds to pay any
person or organization for influencing or attempting to influence an officer or employee of any agency,
a Member of Congress, ofTlcer or employee of Congress, or an employee of a Member of Congress in
connection with obtaining any Federal contract, grant', or any other award covered by 31 U.S.C. § 1352.
Each tier shall also disclose any lobbying with non-Federal fiinds that lakes place in connection with
obtaining any Federal award. Such disclosures are forwarded from tier to tier up to the recipient who in
turn will forward the certiflcaiion(s) to the awarding agency.

7.0 Access to Records.

7.1 The Contractor agrees to provide New Hampshire Department of Safety, the FEMA
Administrator, the Comptroller General of the United States, or any of their authorized representatives
access to any books, documents, papers, and records of the Contractor which are directly pertinent to this
contract for the purposes of making audits, examinations, excerpts, and transcriptions.

7.2 The Contractor agrees to permit any of the foregoing parties to reproduce by any means
whatsoever or to copy excerpts and transcriptions as reasonably needed.

7.3 The Contractor agrees to provide the FEMA Administrator or his authorized representatives
access to construction or other work sites pertaining to the work being completed under the contract.
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7.4 In compliance wiih (he Disaster Recovery Act of 2018, (he New Hampshire Deparlmenl of
Safely and (he Contractor acknowledge and agree that no language in this contract is intended to prohibit
audits or internal reviews by the FEMA Administrator or the Comptroller General of the United Stales.

8.0 The Contractor acknowledges that FEMA financial assistance will be used to fund all or a portion of
the contract. The Contractor will comply with all applicable Federal law, regulations, executive orders,
FEMA policies, procedures, and directives.

9.0 The Federal Government is not a party to this contract and is not subject to any obligations or
liabilities to the non-Fcdcral entity, Contractor, or any other party pertaining to any matter resulting from
the contract.

10.0 The Contractor acknowledges that 31 U.S.C. Chap. 38 (Administrniivc Remedies for False Claims
and Statements) applies to the Contractor's actions pertaining to this contract.

1 1.0 Controlling Authorities. This Agreement is subject to the following governing authorities:

) I.I The Stafford Act, its implementing regulations contained in Title 44 of the
C.F.R., and FEMA policy and guidance.

1 1.2 The Uniform Administrative Requirements, Cost Principles and Audit
Requirements for Federal Awards set forth at 2 C.F.R-. Parts 200 and 3002.

11.3 The DNS Standard Terms and Conditions, vcr. 10.1 (issued on Dec. 31,

2019), as set forth in Appendix B.

11.4 Title VI, Civil Rights Act of 1964 (42 U.S.C. § 2000d el seq.)y Section 504 of the Rehabilitation Act
of 1973 (29 U.S.C. § 794), Age Discrimination Act of 1975 (42 U.S.C. § 6101 el seq.), Executive Order
13995, Executive Order 13166, and Executive Order 12898; Section 308 of the Stafford Act (42 U.S.C.
§ 5151) and 44 C.F.R. § 206.1 1, Nondiscrimination in Disaster Assistance; and 44 C.F.R. Part 7,
Nondiscrimination in Federally Assisted Prpgrams. Violation of any "Federal statute prohibiting
discrimination by recipients of Federal financial assistance" will not enjoy the immunity guaranteed by
the Eleventh Amendment of the Constitution of the United Stales. 42 U.S.C. § 2000d-7. The Stale's or

subrecipient's discrimination against a protected class is grounds for deobligation, recoupment, or other
appropriate administrative remedies and could give rise to additional liability. 44 C.F.R. § 7.12.
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EXHIBIT B: SCOPE OF SERVICES

1. introduction

The Contractor shall provide (he Stale of New Hampshire (hereinaQer referred to as the "State"),
Department of Safety and Department of Health and Human Services, a comprehensive COVlD-19
Response After Action Report (AAR) and Improvement Plan (IP) which meets required federal
Homeland Security Exercise and Evaluation (HSEEP) Program guidelines. The AAR/IP in intended
to assist the State in identifying ways to improve its Pandemic and Emergency Response operations.

2. Project Overview
The process shall include a review of preparedness and response activities through a four-phased
process.

•  Phase I: Project Initiation Overview

;  o During Phase 1, Project Initiation, the Contractor will work with the State to launch
the project and establish the State of New Hampshire project management team
(PMT). The Contractor will conduct multiple meetings including the PMT Meding
and Stakeholder KickolT Meeting. They will also develop and finalize the Project
Work Plan to capture relevant objectives, deliverables, deadlines, and reporting
guidelines in one (1) location. The Contractor will establish a secure project team
collaboration platform using Microsoft SharePoint/Teams which will serve as a

'• document repository and space to share infonnalion throughout the project.
o Additionally, the Contractor will compile the strategic observations related to the

SEOC and partner actions during the COVID-19 response to include internal response
and coordination, support to staff, engagement with stakeholders and pariners, and
statewide interaction during this phase.

•  Phase 1: Project Imitation Deliverables;

o  Project Management Team Meeting - Within two (2) weeks from contract signing
•  Draft/Final meeting agenda • t
•  Meeting materials
■  DrafVFinal meeting notes - Provided within five (5) business days of'PMT

Meeting
o Project Work Plan and Timeline

•  Draft Project Woi;k Plan and Timeline - Provided before PMT Meeting'
•  Final Project Work Plan and Timeline - Provided within five (5) business days

following PMT Meeting
o Establish Microsoft SharePoint/Teams Project Website

•  Activate platfonn and provision access to the PMT and other identified
stakeholders

o Stakeholder ICickofT Meeting r
■  Kickoff Meeting materials (sign-in sheet, agenda, PowerPoint, handouts, etc.)

•  Phase II: After Action Interviews, Surveys, and Documentation Review
o The contractor will shall review all applicable plans that were In place/activated

during the incident and any operational materials that were utilized to obtain
infonnalion that can contribute to the af^er action process, af\er action review report,
and the implementation plan. These documents to review include, but may not be
limited to:

■  Situational Reports
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Incideni Action Plans

Operational Plans

Governor's Reports

Mass Fatality Incident Plans

WebEOC entries

Logs from participating Emergency Operations Centers and other operational
facilities

o The findings from this review will be incorporated into the after action review at the
appropriate time. However, a draft of this section of the aOer action review report is a
deliverable under this task. This section should detail best practices and identified gaps
from the documentation review. The findings from this review must also be
intcfAvoven into the aficr action review where appropriate.

o The contractor will then coordinate and facilitate after action interviews and/or

surveys

with internal and exteimal agencies, organizations, and other stakeholders
involved in the response. The inierviews.can be in person or virtual. The after-action
interviews will include, but are not limited to, the following areas as appropriate:

■  Common preparedness and response issues
• Emergency Operations Center (EGG) operations
• Healthcare/Hospiial support
• Call Centers

• Epidemiology Suiweillance and Investigation
• Laboratory/Testing
• Epidemiology/Contact Tracing
• Vaccine Management and Distribution
• Logistics

•  Phase II: Deliverables

o Documentation Review

•  Review documents as detailed above

•  First draft of the documentation review section of the AAR Report
o  Interviews/Surveys

■  Direct scheduling of interviews with stakeholders
•  Draft interview/survey questions for each interview
•  Final interview/survey questions for each interview
•  Conduct interviews or surveys with stakeholders
•  Documented notes from each interview session

•  Phase 111: AAR Report and Improvement Plan Development
o The Contractor will develop an annotated outline for the State project manager

to approve. Upon approval of the outline, the selected vendor will develop an
initial draft,- in alignment with the agreed upon timeline, and not later than 30
days after completion of interviews. The successful vendor will follow up with
interviewees for any corrections, clarifications, and additional feedback necessary.
The AAR will be finalized through incorporation of the corrections, clarifications, and
other feedback provided by stakeholders, interviewees, the State of New Hampshire
Department of Safety, Department of Health and Human Services, and National
Guard.

o The Contractor acknowledges that there may be significant public and media interest
in the findings of the report. If desired by the State, the selected vendor will develop
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boih a public version and a "For Official Use Only" version of the AAR. The
Hnal Draft AAR Repon will be submitted to the State for final review and comment.
The Slate's final comments will be provided within fifteen business days of receipt of
the final Draft AAR Report.

•  Phase 111: Deliverables

o AAR outline, delivered electronically
0 Draft I AAR, delivered electronically
o Conduct meeting with PMT

•  Meeting Agenda
■  PowerPoint Presentation

■  Meeting Materials
o Draft 2 AAR Report
O Conduct after action conferences with stakeholders/functional groups

•  Meeting coordination and notification for each conference
•  Meeting agenda for each conference
•  PowerPoint presentation for each conference
■  Meeting materials for each conference

o Draft. 3 AAR Report
o Final Draft AAR Report

•  Phase IV: Presentation of Final AAR/IP

o The Contractor will conduct a meeting with the Slate and other key leadership to
present and conduct a final review of the Final Draft AAJVIP. The vendor will

incorporate feedback received from the meeting and finalize the AAR/iP.
o Upon incorporation of any revisions to the final draft, the Contractor shall submit the

final report electronically to the State within seven to ten business days.
•  Phase IV: Deliverables

o Presentation

•  Draft Meeting Agenda
•  Final Meeting Agenda
■  PowerPoint Presentation

■ Meeting Materials
o Electronic version of FINAL AARyiP

3. Effective Date

Effective Date of Agreement: Upon Govemor and Executive Council Approval
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EXHIBIT C: PAYMENT TERMS

1. The contracior agrees ihai ihe lota! payment by the State under this contract will not exceed
$136,000.00.

2. Upon completion of the services set forth in EXHIBIT B, the State will pay to the Contractor
thOollows:

a. The Contractor shall provide the State with an itemized invoice of the charges upon
completion of each phase the project. :

b. S% retainage will be held back on the final payment until completion and acceptance of
the overall final AAR/IP.

3. Upon receipt of a properly documented invoice for the completed phase, and the State's
approval of such invoice, the State will pay each invoice wiihin thiny (30) days of approval.

4. Funding is available in the SFY23 budget as follows:

02-23-23-236010-2672000 Dept. of Safety - Homeland Security & Emergency Mgmt -

ARPA Covid Afier Action Report

103-502664 Contracts for Operational Services $ 136,000.00
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State of New Hampshire

Department of State

CERTIFICATE

1, David M. Sconlan. Sccrciory of Siatc of the Siaic of New Hampshire, do hereby cenify thai TIDAL BASIN GOVERNMENT

CONSULTING, LLC is a District OfColumbia Limited Liability Company registered to transact business in New Hampshire on

August 28, 2020. I further cenify that all fees and documents required by the Secretary of State's office have been received and is

in good standing as far as this office is concerned.

Business ID; 8S0I04

Cenificaie Number: 0006073481

ort

%

79

IN TESTIMONY WHEREOF,

I hereto set my hand and couse to be affixed

the Seal of the State of New Hampshire,

this 9th day of January A.D. 2023.

David M. Scanlan

Secretary ofStatc



/KCORD CERTIFICATE OF LIABILITY INSURANCE
DATE (UM/DDnTYY)

6/15/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT; If the certificate holder Is an ADDITIONAL INSURED, the pollcyiles) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Gilroy Keman & Gilroy
210 Clinton Rd
New Hartford NY 13413

CONTACT
NAME;

ft«- 315-768-8888 315-768-8600

annBU.a- Service(3>akari$k.com

mSURER(8) affording COVERAGE NAICS

INSURER A: Federal Insurance Co. 20281

INSURED RISIPHO-02
Tidal Basin Government Consulting LLC
126 Business Park Drive
Utica NY 13502

INSURER a: ACE /Vnen'can Ins Co 22667

INSURER c: Cfum & Forster Insurance Companv 44520

INSURER D: Chubb Indemnitv Insurance Co. 12777

INSURER E: Allied Woild Surp Lines Ins Co 24319

INSURER F:

COVERAGES CERTIFICATE NUMBER: 245019986 REVISION NUMBER;

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

sires—AOOL POUCY EFF POUCY EXP
UMITSINSR

JJS.
TYPE OF INSURANCE jhaa POUCY NUMBER <MM/DD/YYYY1 (MMrt)D/YYYYl

COMMERCIAL GENERAL UABIUTY

CLAIMS-MAOE OCCUR

0036062962 6/1/2023 6/1/2024 EACH OCCURRENCE

DAMAGE TO RENTeO
PREMISES tE« occurrwwl

MED EXP (Any on« p>r»on)

PERSONAL S AOV INJURY

GENT AGGREGATE LIMIT APPLIES PER:

□POLICY E PRO
JECT LOC

GENERAL AGGREGATE

OTHER;

PRODUCTS • COMP/OP AGG

$1,000,000

$1,000,000

S 10.000

$ 1,000.000

$ 2,000.000

$2,000.000

AUTOMOBILE LIABtLnY

ANY AUTO

0073618689 6/1/2023 6/1/2024 COMBINED SINGLE UMn*
fEa ecddenil

$1,000,000

BODILY INJURY (Par parson)

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

BODILY INJURY (Par tctiUm)
PROPERTY DAMAGE
fPar aeeklanU

UMBRELLA UAB.

EXCESS LIAB

OED

OCCUR

CLAIMS-MAOE

78185002 6/1/2023 6/1/2024 EACH OCCURRENCE $20,000,000

AGGREGATE $ 20.000.000

RETENTIONS in nnn
"Per
STATUTEWORKERS COMPENSATION

AND EMPLOYERS' LIABIUTY

ANYPROPRIETORA'ARTNER/EXECUnVE
OFFICERMEMBER EXCLUDED?
(Mandatory In NH)

0071768324 6/6/2023 6/6/2024
Y/N

□

OTH
ER

E.L. EACH ACCIDENT $1,000,000

E.L. DISEASE - EA EMPLOYEE $1,000,000
If yea. daacrtba undar
DES "SCRIPTON OF OPERATIONS balow E.L. DISEASE • POLICY LIMIT $1.000,000

E&O
CytMr
ExcaatCytrar

0312-0990
F146124395
EOL239537

6/1/2023
12/18/2022
12/18/2022

6/1/2024
12/18/2023
12/18/2023

E&O
Cyt«r
ExcaatCybar

5M/5M
5M/5M
5M

DESCRIPTION OF OPERATIONS I LOCATIONS / VEHICLES (ACORD 101. Additional Ramarka Schadula. may ba attaehad If mora apaca la roRulrad)
The Errors and Omissions coverage deductible is $100,000

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

State of New Hampshire Department of Safety ACCORDANCE WITH THE POLICY PROVISIONS.

Division of Homeland Security and
Emergency Management AUTHORIZEO REPRESENTATIVE
33 Hazen Drive ^ J
Concord NH 03305

1
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Ctrlincnit of Authority » 2 ,r.uc ■ j„„ ip,cir.i

Comorflte Resolution

I Mana E-Suppa. hereby certily that I am duly elected Clerk/Secreta/vof
(

—:—i—lJ Conni I ng. LLC | cc^jfy following Is a true copy of a vpte takcn at
(Name ofCorporalion. or'LLC)

a meeiing ofthe Board of pirectors/shorchpldch, duly called and held on ••*«»> . '_>v.-20 a

at'Which-o'Quorurn of'the Directors/shareholders ww present and voting.

VOTEDt-That.. .aeptariy^iup^- HaAaafctax is;duly:audtonzed 10 cntcra
(Name and Tide)

'infract oh behalf of ja^BastGotme^Cenaahi-LLCt .with'the.

.(Nameof Corporqtipnipr'LLpf)

[(N'ameofSicHe Agency)

fiRlborizcd to execute'anyidocuments which may in.hiis/hcr judgmehf be".

desirable;or necc«ary jp effect the purpbse-df IHis vote..

1.hereby-certify'that'sa'id.-vdte hasmoi_been'8mcnded;pf,repcaled;and'rpmains-in3ful)'

force and effect.aX-bf the, 20_2j. lhflt.it |s!undcrsl6od that-tHc

•State ofl^ew Hampshire-wilf rely on this ceftificale as evidence ihai^tfte [«rMn iisted aBpvc

cuiTehilyu6ccupicythc:positiGn,ihdicatedana':ihaijhcy.Have.;fu!i;aulhoriiy-ib.bind,'the

cpn)pratibh;'ib/the;spc'cifii:.con6'acVindicaied

liAfEO: JBmy25-2023: .ATTEST: f . pry.. ■. :,
(Ntmc.A'Tiile)


