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State of ew Bampshire
DEPARTMENT OF SAFETY
JAMES H. HAYES BLDG. 33 HAZEN DR. EDDIE EDWARDS
CONCORD, N.1{. 03305 ASSISTANT COMMISSIONER
603) 271-279)
ROBERT L. QUINN L STEVEN R. LAVOIE
COMMISSIONER ASSISTANT COMMISSIONER

May 31, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House

Concord, NH 03301
REQUESTED ACTION

Authorize the Department of Safety (DOS), Division of Homeland Security and Emergency Management (HSEM)
to amend an existing contract (PO# 1091669) with Tidal Basin Government Consulting, LLC (VC# 393948-B001),
to extend the completion date from June 30, 2023, to June 30, 2024, Effective upon the Governor and Council
approval through June 30, 2024. The contract was initially approved by the Governor on March 8, 2023, Item #107.
100% Federal Funds. No additional funding

EXPLANATION

Due to time delays in issuing the original contract which were caused by conflicting priorities and staff turnover, the
Diviston of HSEM is requesting this amendment to provide the time required to complete the After Action Report
{AAR) and Improvement Plan (IP) . This contract will provide The State of New Hampshire, Departments of Safety
and Health and Human Services with a comprehensive COVID-19 Response AAR and IP which meets required
Federal Homeland Security Exercise and Evaluation Program (HSEEP) guidelines. The AAR is intended to assist the
State in identifying ways to improve its Pandemic Emergency Response and Emergency Operations Center
operations.

This AAR/IP will focus on identifying strengths and areas of improvement regarding processes, procedures, and
capabilities related to the State of New Hampshire's response to the COVID-19 Pandemic, which began in January
2020. The state responded to the COVID-19 pandemic with a unified command structure, comprised of the state’s
Department of Safety, Department of Health and Human Services and the New Hampshire National Guard.

Respectfully spbmitted,

Commissioner of Safety



Contract Amendment
Extension of Performance Period

Tidal Basin Government Consulting, LLC

It is hereby agreed that the Contract (PO #1091669) approved by the Governor and Executive
Council on March 8, 2023, Item # 107, between the Tidal Basin Government Consulting, LLC and the
Department of Safety, Division of Homeland Security & Emergency Management as “State” to

provide the State of New Hampshire a comprehensive COVID-19 Response Afier Action Report and
Improvement Plan is amended as follows:

1. GENERAL PROVISIONS, Section 1.7, Completion Date;
Change the project completion date from June 30, 2023 to June 30, 2024.

All other provisions of the grant agreement, approved by the Governor and Executive
Council on March 8, 2023 shall remain in full force and effect.

EFFECTIVE DATE OF THE AMENDMENT: This Amendment shall be effective upon its approval
by the Governor and Council. If approval is withheld, this document shall become null and void, with

no further obligation or recourse to either party. IN WITNESS WHEREOF, the parties have hereunto
set their hands:

-

Tidal Basin Government Consulting, LLC

By (signature): d‘V H"}'/ 23

Print Name: Stephanie Murphy

Title: _Vice President

State of: North Carolina

County of: __New Hanover

Upon this date: Lf [/ M{ oL , before me, mcmf’:(oh ¢ Qm/t

{print name of nowaryjustice of the peace)

the above signed officer, personally appeared SL 'P]’\chii Mo, Ji‘uu-' 1{t- Mu ,‘)"‘4

(print name of individual above)
known to me (or satisfactorily proven) to be the person(s) whose name is subscribed to the within

instrument and acknowledged that he/she executed the same for the purposes therein contained.

Initials _&n

Date 0':][‘ l( ZZ .
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Skhaturc af Notary, Pubiic/Justion 57 th Poats
Isadg,

,: . o s ;P)}‘ )

. iy CARQ ¥ (N
‘Commission Expiration : iz

Approval by State of New Hampshire, acting through:its D;pa:ungnt'g_ﬂ'&'im'r&{_tgf'
DeéputyDitector of Administration.

Assistant Attorney General, on _ é/)")‘la'?)

BY: v g o 50N,
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State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that TIDAL BASIN GOVERNMENT
CONSULTING, LLC is a District Of Columbia Limited Liability Company registered to transact business in New Hampshire on
August 28, 2020. | further certify that all fees and documents required by the Secretary of State’s office have been received and is

in good standing as far as this office is concerned,

Business 1D: 850104
Certificate Number: 0006203748

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 12th day of April A.D. 2023.

David M. Scanlan

Secretary of State
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COVID-19 AAR/IP AU 26720000

State of Fetn Bampghire
DEPARTMENT OF SAFETY
JAMES H. HAYES BLDG. 33 HAZEN DR. RICHARD C. BAILEY, IR
. z CONCORD, N.H. 03305 ) ASSISTANT COMMISSIONER
. 603) 271-279t ' -
ROBERT L. QUINN ©03) . E EDDIE EDWARDS
COMMISSIONER i ASSISTANT COMMISSIONER
G o February 23, 2023
His Exceilency, Governor Christopher Sununu 1 06; ;:2#218273 '
and the Honorabie COUI‘ICIl Approved 03-22-2023
State House ¢ - . ,
Concord, NH 03301 . '
REQUESTED ACTION

Aulhorlzc the Department of Safcly (DOS), Division of Homeland Security and Emergency Managcmcnt (HSEM)
to enter into a contract with Tidal Basin Government Consulting, LLC (VC# 393948-B001), 126 Business Park Drive,
Utica, New York, to provide the State of New Hampshire 8 compreliensive.COVID-19 Response After Action Report
and Improvement Plan for an amouit of $136,000.00. Effcctlvc upon Governor-and Council approval lhrough June
30, 2023. 100% Federal Funds

02:23-23-236010-26720000 Dept. of Safety - Homeland Sec-Emer. Mgmt. - ARPA Covid After Action Report:

SFY2023

103-502664  Contracts for Op Services i 18-
: : $136,000.00

S8 g “ EXPLANATION

1
-

“This contract will pravide The State of New Hampshire, Deparimerits of Safety and Health anid Human Services with
a comprehensive COVID-19 Response After Action Report (AAR) and] Improvcmcn[ Plan (IP) which meets required
Federal'Homeland Sccurrty Exercise and Evaluation Program (HSEEP) guidelines. The AAR/IP is intended to assist
the State in-identifying ways to improve its Pandemic Emergéncy Response and Emcrgcncy Operations Ceniter
opcratlons

Thls AAR/P will |dcnufy strengths and areas of mprovcmcnt rcgardmg processes, procedures, “and capabilities
related.to the State of New Hampshlre s response. to the COVID: 19 Pandcmlc Jwhich began in January 2020. The
state responded to the COVID-19 pandemic with a unified command structure, comprised-of the state’s Department
of . Saﬁ:ty Department of Health and Human Services and the New Hampshurc ‘National Guard. The findl AAR/IP
will be made public when complctcd

A Request for Proposals (RFP) was postcd o the State's Admlmsu-anvc Services, website from March 17, 2022, .
through April 27, 2022. Therg were a-total of nine proposals received, which-were evaluated and scored for technical
merit By. a five-person review panel Thie techmcal scores were combined with the pricing score and Tidal Basin was
selected as the highest scoring vendor. . . 5 .

i
re

[Respectfully submmed

Al

Robert L. Quinn
. Commissioner of, Safety
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RFP # RFP DOS HSEM 2022-002 “SERVICES BID:
DATE POSTED: 3/17/2022 DATE CLOSED: 4727172022
ST LEE . GRFPSCORING SUMMARY.® . 5h.  TEFE RS T TG i,
TIDAL BASIN COV'T CONSULTING BISON SIX EMERG GROUP 1EM
o ] COMPLIANT COMPLIANT COMPLIANT
" {3 LY L .-_*: ~
$|36,233_.25 SIOS,_QS0.00 £92.202.80
I.  Undersianding of the Project 5 4.2 3.0 1.6
2. Methodology Used for the Project 25 23.8 188 17.2
3. Monagement Plan {or the Project 15 15 12.6 1.0
4. Experience and Qualifications i5 ’ 14.4 10.4 10.6
5. Base Contract Costs 40 28.82 37.25 40.0
TOTAL POINTS 100 86.22 82.05 R0.4
TUEFINITIONS OF ExCHSCONING CRITERIA * - i AR 3 s N BT S R T
. Understanding of the Project — Has the Vendor dcmonsuz‘ai'c'd a thoiéugh dh&crﬁ:undiﬁg of the purpose and scope of the project, inciuding detiverables and 1ime schedule
Z.  Methodology Used lor the Project — How comprehensive is the methodalogy and docs it depict a logical approach 1o fulfilling the requirements-of the RFP, s ihcif timeline feasible and |
_  Bchievabic._ Boo o= = 3 .
3. Management Plan for the Project — Bloes the management plan suppon all the project requirements and logically lead to the deliverables required in the RFP. Is i feasiblc. does it indicate a
stakeholder engagement plan and 100ls 10 keep the timeling on schedule
4. Experience and Qualifications - Is there subject maiter expertise represented in all three of the subject areas (Hometand Securily/Emergency Monagement, Health & Human Scrvices., Militery
Suppan,  Does the Vendor indicate expertise regarding Homeland Security ‘Exercise and Evalustion Program, FEMA Core Copabilities, Public Health Emergency Preparedness (PHEP)
capabilities, end Hospital Preparcdness Program (HPP) capabilitics. :
5. Base Coniract Casts — Tolal cosis
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Siephanie Locke
DHHS - SNS Coordinstor

4 Slcphamc ptaycd a major role in DHHS' respense to COVID-19

Lyndscy Fleming
NHNG - Mejor

Major Fleming was a crucial part of NH National Guard's COVID-19 respanse cffonts in both the SEOC and a1 the NG's JOC.

Robert Christensen
HSEM - Preparedness & Response Chiel

Robert was a key member of HSEM's COVID-19 response team -

Adnela Alic
DHHS - Administrator )

Adnela played a major rele in DHHS' response to COVID-19

JeMrey Jordan
NHNG - 19 LT

JILT Jordon was a crucial part of NH National Guard's COVID- 19 response ¢ffors in both the SEOC and ai the NG's JOC.

i
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RFP # RFP DOS HSEM 2022002 SERVICES BID:
DATE POSTED: 31272022 DATE CLOSED: 4/27/2022
;¥ - ¢, RFESCORING SUMMARY o = _ = e e
HAGERTY CONSULTING WITT O'BRIEN'S ALL CLEAR EM GROUP
COMPLIANT NON-COMPLIANT NON-COMPLIANT
. $227.021.5 ] $279,520.00 $345.000.00
e e i Pl bRy Faemeeta th dRt | ETEL T s AN R OTER e
1. Undersianding of the Project 5 34 1.8 W
2. Methodology Used for the Project 25 22.2 18.8 0.2
3, Management Plan for Lhe Project 15 1.6 112 9.4
4, Experience and Qualifications 15 13.8 1.6 1.8
5. Base Contraci Costs 40 173 14.05 11.39
TOTALPOINTS | 100 6830 -57.45 ] 55.99
DEFINITIONS OF ESCIUSCORING GRITERIA, |, o W& R B, 750 P e i 77w e 8 T T L el T L
1. Understanding of the Project - Hes the Vendor demonstraied a thorough understanding of the purpose end seope of the projecy, including deliverables and time schedule
2. Methodology Used for the Project — How comprehensive is the methodology and does it depict a logical approzch to fulfilling the requirements of the RFP. Is their tlimcline feasible ond
achievable, L. . o R _ WE e e
37 Managemeri Plen for the Project — Does the management plan support all the project requirements and logically lead 10 the deliverables required in the RFP. s it fensible, does it indicate o
siskeholder engagement plan and 1ools to keep the limelinc on schedule
4. Experience and Quolifications - Is there subject matter expenise represented in all three of the subject areas (Homelend Security/Emergency Management, Health & Human Services, Milirary
Support.  Docs the Vendor indicate expentise regarding Homeland Security Exercisc and Evalumtion Program, FEMA Core Cepabilities, Public Heallh Emergency Preparedness (PHEP)
capabilitics, and Hospilal Preparedness Program (HPP) capabilities.
5. Base Contract Costs — Total cosis
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. NAME AND POSITIONTITLE OF w,\ LUATOR | [

A IR EVALUATOR'S QUALIFICATIONS e

Stephanic Locke
DHHS - SNS Coordinator

S|cphnmc pln)cd a maJor mlc in DHHS' response 10 COVID-19

e

Lyndsey Fleming
NHNG - Major 2

Muojor Fleming was a8 crucial pan of NH Natienal Guard's COVID-19 response eforts in hath the SEQC and at the NG's 10C.

Robert Christensen
HSEM - Preparedness & Response Chiel

Robert wes a key member of HSEM's COVID-19 response team

Adnela Alic
DHHS - Administrator 111

Adnclo played a major role in DHHS® response to COVID-19

Jeffrey Jordan
NHNG - 1= LT

LLT Jordan was a crucial part of NH National Guard's COVID-19 response efforts in both the SEQC and a1 the NG's 10C.
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;. BIDSUMMARY-FOR REQUESTFOR PROPOSAL: 2, .. o7 .

RFP # RFP DOS TISEM 1022002 TSERVICES 0ID: :
DATE POSTED: 3/1772022 | DATE CLOSED: 4727/2022
T REPRSCORINGSUMMARY. L
EM PARTNERS BCMD PARTNERS PUBLIC CONSULTING
; GROUP
NON-COMPLIANT NON-COMPLIANT NON-COMPLIANT
$319,424.00 $497,900.00 $499.000.0
"1, Understanding of ih¢ Project 5 2.2 1.8 34
1. Mecthodotogy Used for the Project 15 20.3 17.8 16.8
3. Management Pian for the Project 15 82 10.6 8.8
4, Experience and Qualificotions 15 124 13.0 13.4
5. Base Contract Costs 40 12.3 1.89 T1.87
TOTAL POINTS 100 55.9 51.09

 DEFINITIONS, OF EACH SCORING CRITERIA .07 Fa

R PR

gl

F

1. Undersianding of the Project - Has the Vendor demonstrated o thorough understanding of the purpoese and scope of the project, including defiverables and time schedule

2. Mclhodology Used for the Project = How comprehensive is the mcthodology and does it depict a logical approach (o fulfilling the requirements of the RFP, s their timeline feasible ond
achievable. )

!.J

Menagement Plan for the Project — Does the management plen suppon all the project requircments and logically lcad o the deliverables required in the RFP. Is it feasible, docs il indicale o
stakeholder cngagement plan and tools 10 keep the timeline on schedule ;

o
] wna

4. Expericnee and Quelifications ~ fs there subject matter cxpertise represented in ell three of the subject areas (Homeland Security/Emergency Managemeny, Health & Humoan Scrvices. Military
Support.  Docs the Vendor indicaie expentise regarding Homeland Security Exercise and Evalustion Program, FEMA Core Cepabilities, Public Mezlth Emergeney Preparedness (PHEP)
capabilities, and Hospitol Preparedness Program (HPP) capabilitics.

5. Base Conuract Costs — Total costs

Page10of2
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"I NAME AND PG:SI“I;.i',(_)TN'.ﬁTLE F.EVALUATOR

A, ST T R EVALUATORSQUALIHCA’I lows

Stephanic Locke Stcphame playod a major rolc in DHHS" response to COVID-19
DHHS - SNS Coordinator

Lyndsey Fleming Major Fleming was a crucial pan of NH Nationat Guard's COVID-19 response efons in both the SEOC and at the NG's JOC.
NHNG - Major ? .

Rabert Christensen Robent was a'key member of HSEM's COVID- 19 response tcany

HSEM - Preparedness & Response Chief

Adnela Alic Adncla played a major rolein DHHS® response 10 COVID-19

DHHS — Administrator 11§ & i

JelTrey Jorden | ILT sordan was a crucial part of NH National Guard's COVID-19 response clfants in both the SEOC and ot the NG's JOC.
NHNG - 1" LT =
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S o

FORM NUMBER P-37 (v'ersion 12/1172019)

I Notice: This ngfccmenl and lll ofu.s allachmcms shnll bccomc puhh: upon submission lo Govcmof and
Executive Council for approval. Any informstion thal is private, conlidcntial or propriciary wnust
be chearty identificd 1o the agency and agreed 1o in writing prior 1o signing the contracl.

L El I T,

AGREEMENT
The Siote of New Hampshire and the Contracior hereby mutually agree as follows:

GENERAL PROVISIONS

_IDENTIFICATION.

i

‘L1 State ‘Agency Name™
Department of Sslety

2 AP Wy s ayn

Division of Homeland Security and Emergenty Management

T13 Comnclor Name

R UL

__._.n-._._.,.-.».-

Tidsl Bssin Cov:rnmtnt Consultng, LLC

gl i

“1:2 Sigic Agency Address

33 Hazen Drive
Concord, N¥1 03301

...,—_-.- o=

" 1.4 Controctor Address

126 Business Park Drive
Utten, NY 113502

< rea u..os'.--.-'uv—‘

i I6 Account Numbcr

l T Complctuon Date

+17).8 Pnce Limiiztion

l._S Conuucu;.r- Ph_o;e
Number

949-533:03%0

]
$136,000.00 15

a4 N

| See Exhibit C June 30, 2023

1.9 ‘Contrecting Officer
Mattherw Hotehkiss, Ad

for State Agéncy “1.10 Staie Agency Telephone Nimber
ministrutor 11 HSEM ' 603-223-3624

1 “Centractor Signsture

= I.l2 Name ond Title of Contractor Signmery

. ! Stephanie Murphy, VP ¢

= Dae: 02.06.23 : i i

- z 2 NS

T i ot} 1.14 Name and Tille of State Ageney Signatory i ’
Detc. 27 J ) !Suven R. Lavoie, Director of Administration .1

Director, On: Y.

.[' G&C liem number:

2 e e

L ST e

T T

SR UoTney Gencral (Form, Substance and CXcaution) (f applicable) =~ " |
o 3[7)a> 4
*l 17 Approwl by lhc Govermor ind EXecitive Couneil ('fcpphcable) R o S e

.. G&C Mccting Date:

siqniie e R e—

B ,""' Tom——la a0

-Page 10f12
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2. SERVICES TO BE PERFORMED. The Statc of New
Hampshire, acting through the ageacy identificd in block 1.1
(“State”), engeges contractor  identilicd  in block 1.3
{“Conractor”} to perform, and the Contracior shall perforin, the
wark or sale of goods, or both, identificd and more panticutarly
deseribed in the attached EXHIBIT B which is incorporaicd
herein by reference ("Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject 1o the approval of the Governor and
Exccutive Council of the State of New Hampshire, il applicable,
this Agreement, and all obligmions ol the paniics hercunder, shall
become effective on the daie the Governor and Excowtive
Council approve this Agreemnent as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become efféctive on the daie the Agreemeni is signed by
the Suie Agency as shown in block 1.13 (“Effcciive Date™),

3.2 If 1he Contractor commences the Services prior 1o the
Effective Date, oll Services performed by the Contracior prior 1o
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not become
cffcctive, ‘the State shall have no liability 10 the Coniractor,
including without lirnitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Datc
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement 10 the
contrary, all obligations of the Siaie hercunder, including,
without limiwtion, the continuance of payments hercunder, are
conungent upon the availability and continuéd appropriation of
funds affecied by any stalc or federal legislative or“cxecutive
action that reduces, climinates or otherwise modifics the
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no cvent shall the Siaie be liable for any paymcenis
hereunder in excess of such available appropriated funds. In the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right 10 reduce or
terminate the Services under this Agreement immediaiely upon
giving the Contractor notice of such reduction or termination.
The State shall not be required 10 trensfler funds from any other
account or source to the Account identificd in block 1.6 in the
event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The coniract price, method of poyment, and terms of payment
are ideniified and more panicularly described in EXHIBIT C
which is incarporated hercin by reference.

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement 10 the Contractor for all
cxpenses, of whalever nature incurred by the Contractor in the
performance hereof, and shall be the only and the compleie

compensation to the Contrzelor for the Services. The State shall
have no liability 1o the Contractor other than the contract price,
5.3 The Stae rescrves the right 10 offsct from any amounts
otherwise payable 10 the Coniracior under this Agreement those
liquidaicd amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-¢ or any other provision of law.,

5.4 Notwithstanding any provision in this Agreement o the
contrary, and noiwithstanding uncxpected circumsiances, in no
cvent shall the total of all payments authorized, or acrually made
hereunder, cxceed the Price Limitaion set forth in block 1.8,

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Scrvices, the
Contracior shall comply with all applicable statutes, laws,
regutations, and- orders of federal, stale, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights ond cqual
employment opportunity laws. In addition, if this Agreement is
funded in any part by monics of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and siatuies, and with any rulcs, rcgulnnons and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shail olso comply with all applicable intclicenial
property laws.

6.2 During the term of this Agreement, 1he Contracior shall not
discriminale againsi cmployecs or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
oricntation, or national origin and will 12ke affirmative action to
prevent such discrimination.

6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor’s books, records and accouats for
1he purposc of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of IhIS
Agrccmcnl

7. PERSONNEL.

7.1 The Contractor shall at its own expensc provide all personnel
necessary to perform the Services. The Contractor warrants thal
all personnel ¢ngaged in the Services shall be qualified to
perform the Scrvices, and shall be properly licensed and
otherwisc suthornized to do sa under all applicable laws.

7.2 Unless otherwisc suthorized in writing, during the term of
this Agreement, and for o period of six (6) monihs after the
Complction Dote in block 1.7, the Contractor shall not hire, and
shail not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effont to
perform ihe Services to hire, any person who is o Siate employee
or oflicizl, who is materially involved in the procurcmeni,
administration or performance of this Agreement.  This
provision shall survive terminalion of this Agreement.

1.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the Siaie’s representative. Inthe event of any
dispulc concemning the interpretation of this Agreement, the
Contracting Officer’s decision shall be final for the Siate.

Page 2 of 12
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any onc or more of 1he following acts or omissions of the
Coniractor shall consituic an cvenl ol defsult hercunder *Evemt
of Defouli™):

8.1.1 Tfailurc 1o perform she Services saiisfaciorily or on
schedule;

8.1.2 failure 10 submit any report required hereunder; and/or
8.1.3 faiturc 10 perform any other covenant, term or condition of
this Agreement.

8.2 Upcen the occurrence of any Event of Defaulr, the State may
takc any onc, or more, or all, of the following actions:

8.2.1 give the Contractor a wrilicn notice specifying the Event of
Decfault and requiring it 10 be remedicd within, in the absence of
a greaier or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default is not timely cured,
1ierminate this Agreement, cffective two (2) days afier giving the
Contraclar notice of 1enmination;

8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all. paymenis to be made under this
Agreement and ordering that the portion of the contract price
which would otherwisc accrue to the Contractor during the
period from the date of such aotice-until such time a5 the State
determincs that the Contractor has cured the Event of Default
shall never be paid to the Contractor;

8.2.3 give the Contractor a writien notice specifying the Event ol
Defauli and set off against any other obligations the State may
owe to the Contracior any damages the State suffers by rcason of
any Cvent of Default; and/for

8.2.4 give the Contracior a writien notice specifying the Event of
Defauh, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies a1 law or in equity, or
both.

8.3. No failure by 1he State to enforce uny provisions hereof after
any Event of Defaull shall be decmed a waiver of ils rights with
rcgard to that Evem of Defaull, or any subsequemt Event of
Defoull. No express foilure 1o enforce any Event of Defaulh shall
be deemed a waiver of the right of the State 10 enforce each and
all of the provisions hereof upon ony further or other Evenl of
Defauli on the part of the Coniracior,

9. TERMINATION.
9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any rcason, in wholc or
in part, by thirty (30) days writien noticc 1o the Contractor thal
the Slate is cxercising its oplion 10 \erminate the Agreement,
9.2 In the event of an early termination of this Agrecment for
ony reason other than the completion of the Services, the
Contractor shall, at the Stawc’s discretion, deliver 1o the
Contracting Officer, not later than fifteen (15) days afler the daic
of termination, 2 report (“Termination Report™) describing in
detail all Services performed, and the coniract price eamned, 1o
" and including the dale of tcrmination. Thé form, subject maitér,
content, and number of copics of the Termination Repon shall
be idemical to thosc of any Final Report described in the anached
EXHIBIT B, In addition, at the Siuaie’s discretion, the Controcior
shall, within 15 days of notice of carly termination, develop and

submit 10 the Siate a Transition Plan for scrvices under 1he
Agreoment,

10. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

10.1 As uscd in this Agreement, the word “data” shall mean all
information and things developed or obtained during the
perfonnance of, or acquired or developed by reason of, this
Agreement, including, but not limited 10, all studics, repons,
files, formulac, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
represenialions, COmputcr Programs, COMpuler printouts, notcs,
leners, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All daia and any propery which has been received from
the State or purchascd with funds provided for thal purposc
under this Agreement, shall be the property of the Stie, and
shall be returned’to the State upon demand or upen tennination
of this Agrecment for any reason.

10.3 Confidentiality of data shall be govemncd by N.H. RSA
chapier 91-A or ather existing law, Disclosure of data requires
prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the
performance of this Agreement the Contractor is in all respecls
an independent contractor, and is neither an agent nor an
employce of the State.  Neither the Contractor nor-any of ils
ofTicers, employces, ngents or members shall have awhornity 10
bind the State or receive any benefits, workers' compensation or
other emeluments provided by the State to its employces.

12, ASSIGNMENT/DELEGATION/SUBCONTRACTS.
12.1 The Comractor shal! not assign, or otherwise transfer any
intcrest in this Agreement without the prior wrillen notice, which
sholl be provided to the Siat¢ at least fifteen (15) doys prior to
the assignment, and o writien consent of the State, For purposes
of this parsgroph, a Change: of Contral shall' constitute
assignment.  “Change  of Conirol” means (n) merger,
consolidation, or a transaciion or serics of relaied sransactions in
which o third party, t1ogether with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
pewer of the Contractor, or (b) the sale of all or subsiantially 2l
of the assets of the Contractor,

12.2 Nonc of the Services shall be subcontracicd by the
Conitractor without prior written notice end consent of the State.
The State is entitled 10 copies of ali subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement 10 which it isnot o

party,

13. INDEMNIFICATION. Unless otherwise exempicd by taw,
the Contracigr shall indemnify and hold harmless 1he’ Statg, its
officers and employees, from and against any and all ¢laims,
ligbilitics and costs for any personal injury or property damages,
patent or copyright infringement, or other ¢laims asseried agains
the Stave, ts officers or employees, which arise ot of {(or which
may be claimed to arise out of) the acis or omission of the
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Contractor, or subconiraciors, including but not limired 1o the
negligence, reckless or intentional conduct, The Siate shall not
be liable for any casis incurred by the Contractor arising under
this paragraph |3, Notwithstanding the foregoing, nothing herein
contained shall be deemed to conslitute a waiver of the sovercign
immunity of the Siaic, which immunity is hereby reserved to the
Staie. This covenant in paragraph 13 shall survive the
eernination of this Agreement.

14. INSURANCE.

14.1 The Contracior shall, at iis sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee 1o oblain and mainlain in force, the
following insuranice:

14.}.1 commercial general liability insurance againsi all claims
of bodily injury, death or property damage, in amaunts of nol
less thon $1,000,000 per occurrence and 52,000,000 aggregate
or ¢xcess; and

14.1.2 special couse of loss coverage form covering all property
subjecl to subparagraph 10.2 herein, in 2n amount not less than
80% of the whole replacement volue of the property.

V4.2 The policies described in subparagraph 14.1 herein shalkbe
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Depariment of Insurance, and
issucd by insurers licensed in the Stalc of New Hompshire.

14.3 The Contracior shall fumnish 10 the Contracling Qfficer
identificd in block 1.9, or his or her successor, a certificate(s) of
insurance for all insurance rcquired under this Agreement.
Contractor shall also furnish to the Contracting Officer identified
in block [.9, or his or her successor, centificate(s) of insurance
Tor abl rencwal(s) of insurance required under this Agreement no
later than ten {10} days prior to the cxpiration date of cach
insurance policy. The centificate(s) of insurance and any
renewals thercol shall be attached and are incorporated herein by
reference,

15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contracior agrees, certifies
and warranis that the Contracior is in compliance with or exempl
from, Ihe requirements of N.H. RSA chapter 281-A ("Workers®
Compensaiion”).

15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contracior shall maintain, and
require any subcontractor or assignee 1o secure and maintain,
payment of Workers' Compensation in conncction  with
activilics which the person proposes te undertake pursuantio this
Agreement. The Contractor shall fumish the Contracting Officer
identificd in block 1.9, or his or her successor, proof of Workers'
Compensation in the manncr described in N.H. RSA chepter
281-A and any applicable renewal(s) thereof, which shall be
atiached and ore incorporated herein by reference. The State
shall not bc responsible for payment of any Workers'
Compensation prémiums or for any other claim or benefit for
Contracior, or any subcontractor or employee of Conitractor,
which might arise under applicable Siaie of New Hampshire
Workers' Compensation laws  in  connection  wilth  the
performance of the Services under this Agreement,

Page 4 of 12

16. NOTICE. Any nolice by a party hereto 10 the other party
shall be decened to have been duly delivered or given atthe time
of mailing by centificd mail, posiage prepaid, in a Uniied Siates
Post Office addressed to the partics’ at the addresses given in
blocks .2 and 1.4, herein.

17. AMENDMENT. This Agrcement may be amended, waived
or discharged only by an instrument in writing signcd by the
partics hercio and only after approval of such amendmem,
waiver or discharge by the Governor and Exccutive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant 1o State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall

be governed, interpretcid and consirucd in accordance with the
laws of the State of New Hampshire, and is binding upon and
inurcs 10 the benefit of the partics and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the panics to express their mutual intenl, and no rule
of construction shall be applicd against or in (avor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Count which shall have
exclusive jurisdiction thercof.

19. CONFLICTING TERMS. iIn the evemt of a conflict
between the terms of this P-37 form (s modificd in EXHIBIT

_A) and/or attachments and amendment thereof, the terms of the

P-37 (as modificd in EXHIBIT A) shall control.

20. THIRD PARTIES. The panies hereto do not intend 10
beneht any third partics and this Agreememt shall not be
construed to confer any such benefin.

2i. HEADINGS. The headings throughout the Agreement are
for refercnce purposes only, and the words conlained thercin
shail in no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Addilional or modifying
provisions sct forih in the sttached EXHIBET A are incorporated
herein by reference.

23. SEVERABILITY. In the cvent any of the provisions of this
Agreement are held by o count®of competent jurisdiction to be
conlrary 1o any'state or {ederal law, the remaining provisions of
this Agreement will remain in full force and efTect.

24. ENTIRE AGREEMENT. This Agreement, which may be
exccuted in o number of counterpants, each of which shali be
deemed an original, constitutes Lthe enlirc agrecmen and
undersianding between the parties, and supersedes all prior
agreements and understandings with respéct to the subject matter
hercof. g

Contractor Initials S—M
Date _02.06.2}



EXHIBIT A: SPECIAL PROVISIONS

1.0 It is agreed that the Contractor will meet as needed with the Siaie pro;ccl personnel 1o ensure
proper implementation of the terms of this contract.

1.1 Vendor Primary Program Contact:

Stephanie Murphy (949) 533-0390
Name Phone Number

Smurbhy@lidalbasin.rphc.com
Email Address

(.2 State Primary Program Contacls:

Program:
_Robert Buxton 603-223-3615
Name Phone Number

Robert.M.Buxton@dos.nh.govl
Email Address

Financinl:
Matthew Hotchkiss 603-223-3624
Name Phone Number

Matthew A Hotchkiss(@dos.nh.gov
Email Address

2.0 Compliance with the Contract Work Hours and Safety Standards Act.

2.1 Overtime requirements. No contractor or subcontractor contracting for any part of the contract
work which may require or involve the employment of laborers or mechanics shall require or permit any
such laborer or mechanic in any workweek in which he or she is employed on such work to work in
excess of forty hours in such workweek unless such laborer or mechanic receives compensation at a-rate
not less than one and one-half times the basic rate of pay for all hours worked in excess of forty hours in
such workweek.

2.2 Violation; liability for unpaid wages; liquidated damages. In the event of any violation of the
clause set forth in paragraph (b)(1) of this section the contractor and any subcontractor responsible
therefor shall be liable for the unpaid wages. 1n addition, such contractor and subcontractor shall be liable
to the United States (in the case of work done under contract for the District of Columbia or a territory,
to such District or 1o such territory), for liquidated damages. Such liquidated damages shall be compuied
with respect to each individual laborer or mechanic, including watchmen and guards, employed in
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violation of the clause set forth in paragraph (b} 1) of this sectton, in the sum of $27 for each caleadar
day on which such individual was required or permitted to work in excess of the standard workweek of
forty hours without payment of the overtime wages required by the clause set forth in paragraph (b)(1)
of this section.

2.3 Withholding for unpaid wages and liquidated damages. The New Hampshire Department of
Safety shall upon its own action or upon writien request of an authorized representative of the Depariment
of Labor withhold or cause to be withheld, from any moneys payable on account of work performed by
the contractor or subcontractor under any such contract or any other Federal contract with the same prime
contractor, or any other federally-assisicd contract subject to the Contract Work Hours and Safely
Standards Act, which is held by the same prime contractor, such sums as may be determined 10 be
necessary 1o satisfy any liabilities of such contractor or subcontractor for unpaid wages and liquidaied
damages as provided in the clause set forth in paragraph (b)(2) of this section.

2.4 Subcontracts. The contractor or subcontractor shall insert in any subcontracts the clauses sel
forth in paragraph (b)(1) through (4) of this section and also a clause requiring the subcontractors (o
include these clauses in any lower tier subcontracts. The prime contractor shall be responsible for
compliance by any subcontractor or lower tier subcontractor with the clauses set forth in paragraphs
(b)( ) through (4) of this section.

3.0 Clean Air Act

3.1 The contracior agrees to comply with all applicable standards, orders or regulations issued
pursuant to the Clean Air Act, as amended, 42 U.S.C. § 7401 et seq.

3.2 The conltractor agrees to report cach violation to the New Hampshire Department of Safety
and understands and agrees that the New Hampshire Department of Safety will, in tum, report each
violation as required to assure notification to the Federal Emergency Management Agency, and the
appropriate Environmenta) Protection Agency Regional Office.

3.3 The contractor agrees to include these requirements in each subcontract exceeding $150,000
financed in whole or in part with Federal assistance provided by FEMA.

4.0 Federal Water Pollution Control Act

4.1 The contractor agrees to comply with all applicable standards, orders, or rcgulétions issued
pursuant to the Federal Water Pollution Control Act, as amended, 33 U.S.C. 1251 et seq.

4.2 The contraclor agrees (o report each violation to the New Hampshire Department of Safety
and undérstands and agrees that the New Hampshire Department of Safety will, in tumn, report each
violation as required to assure notification to the Federal Emergency Management Agency, and the
appropriate Environmental Protection Agency Regional Office.

4.3 The contractor agrecs to include these requirements in each subcontract exceeding $150,000
financed in whole or in pant with Federal assistance provided by FEMA.
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5.0 Suspension and Debarmnent

5.1 This contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2 C.F.R. p1. 3000.
As such, the contractor is required 10 verily that none of the contractor’s principals (defined at 2 C.F.R.
§ 180.995) or its afiliates (defined at 2 C.F.R. § 180.905) are excluded {defined at 2 C.F.R. § 180.940)
or disqualified (defined a1 2 C.F.R. § 180.935).

5.2 The contractor must comply with 2 C.F.R. pt. 180, subpart C and2 C.F.R. pt. 3000, subpart
C, and must include a requirement to comply with these regulations in any lower tier covered transaction
it enters into.

5.3 This certification is a material representation of fact relied upon by New Hampshire
Department of Safety. if it is laler determined that the coniractor did not-comply with 2 C.F.R. pt. 180,
subpart C and 2 C.F.R. pt. 3000, subpart C, in addition to remedies available to New Hampshire
Department of Safety, the Federal Govemment may pursue available remedies, including but not limited
10 suspension and/or debarment.

5.4 The bidder or proposer agrees to comply with the requirements of2 C.F.R. pt. 180, subpart C
and 2 C.F.R. pt. 3000, subpart C while this offer is vaiid and throughout the period of any cdniract that
may arise from this offer. The bidder or proposer further agrees to include a provision requiring such
compliance in its lower tier covered transactions. '

6.0 Byrd Anti-Lobbying Amendment, 31 U.S.C. § 1352 (as amended)

Contractors who apply or bid for an award of $100,000 or mofe shall file the required certification.
Each tier certifies 1o the tier above that it will not and has not used Federal appropriated funds to pay any
person or organization for influencing or attempting to influence an officer or employee of any agency,
a Member of Congress, officer or employee of Congress, or an employee of a Member of Congress in
connection with obtaining any Federal contract, grant, or any other award covered by 31 U.S.C. § 1352.
Each tier shall also disclose any lobbying with non-Federal funds that takes place in connection with
obtaining any Federal award. Such disclosures are forwarded from tier to tier up to the recipient who in
tum will forward the centification(s) to the awarding agency.

7.0 Access to Records.

7.1 The Contractor agrees to provide New Hampshire Department of Safety, the FEMA
Administrator, the Comptroller General of the United States, or any of their authorized representatives
access to any books, documents, papers, and records of the Contractor which are directly pertinent 10 this
contract for the purposes of making audits, examinations, excerpts, and transcriptions.

7.2 The Contractor agrees to permit any of the foregoing partics to rcproducé by any means
whatsoever or to copy excerpts and transcriptions as reasonably needed.

7.3 The Contractor agrees to provide the FEMA Administrator or his authorized representatives
access (o construction or other work sites pertaining to the work being completed under the contraci.
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7.4 In compliance with the Disaster Recovery Act of 2018, the New Hampshire Department of
Safety and the Contractor acknowledge and agree 1that no language in this contract is intended to prohibit
audits or internal reviews by the FEMA Administrator or the Comptroller General of the United Siates.

8.0 The Contracior acknowledges that FEMA financial assistance will be used to fund all or a portion of
the contract. The Contractor will comply with all applicable Federal law, regulations, ¢xecutive orders,
FEMA policies, procedures, and directives.

9.0 The Federal Governinent is not a party to this.contract and is not subject to any obligations or
liabilities 10 the non-Federal entity, Contractor, or any other party perlaining 1o any matter resulting from
the contract, ’

10.0 The Contractor acknowledges that 31 U.S.C. Chap. 38 (Administralive Remedices for False Claims
and Statements) applies to the Contractor’s actions pertaining to this contracl.

11.0 Controlling Authorities. This Agreement is subject to the following governing authorities:

11,1 The Siafford Act, its implementing regulations contained in Title 44 of the
C.F.R., and FEMA potlicy and guidance.

I'1.2 The Uniform Administrative Requirements, Cost Principles and Audit
Requirements for Federal Awards set forth a1 2 C.F.R. Parts 200 and 3002.

11.3 The DHS Standard Terms and Conditions, ver. 10.1 (issued on Dec. 31,
2019), as set forth in Appendix B.

11.4 Title VI, Civil Rights Act of 1964 (42 U.S.C. § 2000d ef seq.), Section 504 of the Rehabititation Act
of 1973 (29 U.S.C. § 794), Age Discrimination Act of 1975 (42 U.S.C. § 6101 ef seq.), Executive Order
13995, Executive Order 13166, and Executive Order 12898; Section 308 of the Stafford Act (42 U.S.C.
§ 5151) and 44 C.F.R. § 206.11, Nondiscrimination in Disaster Assistance; and 44 C.F.R. Part 7,
Nondiscrimination in Federally Assisted Programs. Violation of any “Federal statute prohibiting
discrimination by recipients of Federal financial assistance” will not enjoy the immunity guaranteed by
the Eleventh Amendment of the Constitution of the United States. 42 W.S.C. § 2000d-7. The State's or
subrecipient’s discrimination against a protecied class is grounds for deobligation, recoupment, or other
appropriate administrative remedies and could give nse to additional liability. 44 CF.R. § 7.12,
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EXHIBIT B: SCOPE OF SERVICES

Introduction

The Contractor shall provide the State of New Hampshire (hereinafter referred to as the “Sitate™),
Depariment of Safety and Department of Health and Human Services, a comprehensive COVID-19
Response After Action Report (AAR) and improvement Plan (IP) which meels required federal
Homeland Security Exercise and Evaluation {(HSEEP) Program guidelines. The AAR/IP in intended
10 assist the State in identifying ways to improve its Pandemic and Emergency Response operations.

Project Overview
The process shall include a review of preparedness and response activities through a four-phased
process.
s Phase I: Projcct Initiation Overview
o During Phase ), Project Initiation, the Contractor will work with the State to launch
the project and establish the State of New Hampshire project management team
{PMT). The Contractor will conduct multipie meetings including the PMT Mecting
and Siakeholder KickofT Meeting. They will also develop and finalize the Project
Work Plan to capiure relevani objectlives, deliverables, deadlines, and reporting
guidelines in one (1) location. The Contractor will establish a secure project team
collaboration platform using Microsoft SharePoint/Teams which will serve as a
document repository and space to share information throughout the project.
o Additionatly, the Contractor will compile the straiegic observations related to the
SEOC and partner actions during the COVID-19 response to include internal response
and coordination, support to staff, engagement with stakcholdcrs and pariners, and
statewide interaction during this phase.
e Phase I: Project Imitation Deliverables:
o Project Management Team Meeling — Within two (2) weeks from conlract signing
* Draft/Final meeting agenda
* Meceting materials
* Draft/Final meeting notes - Provided within five (5) business days of PMT
Meeting
o Project Work Plan and Timeline
= Draft Project Work Plan and Timeline — Provided before PMT Meeting:
= Final Project Work Plan and Timeline — Provided within five (5) business days
following PMT Meeung
¢ Establish Microsoft SharePoint/Teams Project Website
» Activate platform and provision access to the PMT and other identified
stakeholders -
o Stakeholder Kickoff Meeting o
* Kickoff Meeting matenals {sign-in sheet, agenda, PowerPoint, handouts, etc.)
¢ Phasé lI: After Action Interviews, Surveys, and Documentation Review
o The contractor will shall review all applicable plans 1hat were in placefactivated
during the incident and any operational materials that were utilized to obtain
information that can coniribute to the after action process, afler action review report,
and the implementation plan. These documents to review include, but may not be
limited 10:
=  Situational Repons
Page 9 of 12
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* Incident Action Plans

» Operational Plans

*  Govermor’s Reports

* Mass Fatality Incident Plans

*  WebEOC entries

* Logs from participating Emergency Operations Centers and other operalional
facilities

o The findings from this review will be incorporated into the afier action review at the

appropniate time. However, a draf of this section of the aler action review report is a
detiverable under this task. This section should detail best practices and identified gaps
from the documentation review. The findings from this review must also be
interwoven into the after action review where appropriate.
The contractor will then coordinale and facilitate afier action interviews and/or
surveys
with intemal and external agencies, organizations, and other stakeholders
involved in the response. The interviews can be in person or virtual. The afier-action
interviews will include, but are not limited to, the following areas as appropriate:
« Commaon preparedness and response issues

+ Emergency Operations Center (EOC) operations

+ Healthcare/Hospital support

+ Call Centers

+ Epidemiology Surveillance and Investigation

« Laboratory/Testing

+ Epidemiology/Contact Tracing

* Vaccine Management and Distribution

+ Logistics

Phase 11: Deliverables
o Documentation Review

= Review documents as detailed above

*  First draft of the documentation review seclion of the AAR Report
Interviews/Surveys

* Direct scheduling of interviews with stakeholders

*  Draft interview/survey questions for each interview

*  Final interview/survey questions for each interview

= Conduct interviews or surveys with stakeholders

* Documented notes from each interview session

Phase I111: AAR Report and Jmprovement Plan Development
o The Contractor will develop an annotated outline for the State project manager

to approve. Upon approval of the outline, the selected vendor will develop an
initial draft; in alignment with the agrecfl upon timeline, and not later than 30
days after completion of interviews., The successful vendor will follow up with
interviewees for any corrections, clarifications, and additionai feedback necessary.
The AAR will be finalized through incorporation of the corrections, clarifications, and
other feedback provided by stakeholders, intervicwees, the State of New Hampshire
Department of Safety, Department of Health and Human Services, and National
Guard.
The Contractor acknowledges that there may be significant public and media interest
in the findings of the report. If desired by the Siate, the selected vendor will develop
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both a public version and a “For Official Use Only” version of the AAR. The
{inal Draft AAR Report will be submitted to the State for final review and comment.
The State’s final comments will be provided within fifleen business days of receipt of
the final Draft AAR Report.
e Phase Ifl: Deliverables
o AAR outline, delivered electronically
o Drafi | AAR, delivered electronically
o Conduct meeling with PMT
*  Meeting Agenda
*  PowerPoint Presentation
*  Meeting Materials
o Drafi 2 AAR Repont
© Conduct afier action conferences with stakeholders/functional groups
* Meeting coordination and notification for each conference
* Meeting agenda for each conference
*  PowerPoint presentation for each conference
* Mecting materials for each conference
o Draft3 AAR Repon
o Final Drafi AAR Report
¢ Phase 1V: Presentation of Final AAR/IP
o The Contractor ‘will conduct a meeting with the State and other key leadership to
present and conduct a final review of the Final Draft AAR/IP. The vendor will
incorporate feedback received from the meeting and finalize the AAR/IP.
o Upon incorporation of any revisions to the final drafi, the Contractor shall submit the
final report electronically 1o the State within seven to ten business days.
» Phase IV: Deliverables
o Presentation
» Draft Meeting Agenda
* Final Meeting Agenda
* PowerPoint Presentation
*  Meeting Matenials
o Electronic version of FINAL AAR/IP
Effective Date
Effective Date of Agreement: Upon Govemor and Executive Council Approval
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EXHIBIT C: PAYMENT TERMS

The contracior agrees that the total payment by the State under this coniract will nol exceed
$136,000.00.

. Upon completion of the services set forth in EXHIBIT B, the Statc will pay to the Contracior
thé follows: '

a. The Contractor shall provide the State with an itemized invoice of the charges upon
completion of each phase the project. -

b. 5% rélainage will be held back on the final payment until completion and acceptance of
the overall final AAR/IP.

Upon receipt of a properly documenied invoice for the completed phase, and the Stale’s
approval of such invoice, the State will pay each invoice within thiny (30} days of approval.

Funding is available in the SFY23 budget as follows:
02-23-23-236010-2672000 Dept. of Safety — Homeland Security & Emergency Mgmt -
ARPA Covid Afler Action Report
103-502664 Contracts for Operational Services $136,000.00
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State of New Hampshire
Department of State

CERTIFICATE

1, David M. Scanlen, Sccretory of State of the Siaic of New Hampshire, do hereby cenify thay TIDAL BASIN GOVERNMENT
CONSULTING, LLC is a District Of Columbia Limited Liabiliry Company regisicred io transact business in Noew Hampshire on
August 28, 2020. 1 funther cenify that all fees and documents required by the Seerciary of State's office hove been received and is

in good standing as far as this office is concemed.

Busincss |1D: 850104 o
Cenificate Number: 0006073481

IN TESTIMONY WHEREOF,

[ hereto sct my hand and couse 1 be aflixed
the Scal of the Sime of New Hampshire,
lhis_ 9|hday of Jonvory A.D. 2023.

David M. Scanlan

Scereiary of State

o
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MWDD/YYYY)
6/15/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING [INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.
if SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policles may require an endorsement. A statement on

this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). ’

PRODUCER _ LONTAST

Sincy IKaman SGiNoy [0 £x; 315-768-8868 | F&% moy: 315-768-8600

New Hartford NY 13413 | AbHEss: Servico@akgrisk.com

INSURER(S) AFFORDING COVERAGE NAIC ¥
NsURER A : Federal Insurance Co. 20281
RISIPHO02 .

I#‘?clj’;f%asin Government Consulting LLC wsuren 6 AGE Amarean Ins Co 22667

126 Businass Park Drive wsurer ¢ : Crum & Forster Insurance Company 44520

Utica NY 13502 nsuUReR D : Chubb indemnity Insurance Co. 12777
nsurer & : Allied World Surp Lines tns Co 24319
INSURERF :

COVERAGES CERTIFICATE NUMBER: 245019986

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION

OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TC WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE

BEEN REDUCED BY PAID CLAIMS.

T AonLFs‘u‘Eiil_ POLIC
._-ﬁ? TYPE OF INSURANCE msp ! wyp POLICY NUMBER mwnm m}'\%’h Linms
A | X | COMMERCIAL GENERAL LIABILITY 0036062962 6112023 6/1/2024 EACH OCCURRENCE $ 1,000,000
AMAGE TO RENTED
J CLAIMS-MADE OCCUR gREMI%%So(EaEBcwm) $ 1,000,000
X MED EXP {Any one parson} | § 10.000
PERSONAL & ADV WJURY | § 1,000,000
GEN'L. AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
X | pouicr | X | SEG Loc PRODUCTS - COMP/OP AGG | § 2,000,000
OTHER: §
A | AUTOMOBILE LLABILITY 0073618689 6172023 | 6112024 | GOMBIED SINGLELIMIT 1 51,000,000
ANY AUTO BODILY INJURY (Per parson) | §
OWNED SCHEDULED
R - . SChED BODILY INJURY (Per accigent)| $
% | HIRED NON-OWNED BROPERTY DAMAGE s
| & | AUTOS ONLY AUTOS ONLY | (Per accident)
$
A | X | UMBRELLA LIAB. X | occur 78185002 6/1/2022 6/1/2024 | EACH OCCURRENCE $ 20.000.000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 20,000,000
oeo | X | RETENTIONS 10 pan $
D |WORKERS COMPENSATION 0071768324 /612023 | 6612024 |X | bokruze | | o
AND EMPLOYERS' LIABILITY YIN
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 1,000,000
OFFICER/MEMBEREXCLUDED? NIA
(Mandatory in NH} E.L. DISEASE - EA EMPLOYEE| § 1,000,000
H yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 1,000,000
E g%). 03 2-4’.)99’(3!9 68112023 8/ 1:’20%;3 E&O gwgm
r F148124395 12/18/2022 1211872 Cybar
C | Excass Cyber EOL239537 121182022 | 121872023 |Excess Cybec 5M

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 101, Additional Remarks Schedule, may ba attached If more space is required)

The Errors and Omissions coverage deductible is $100,000

CERTIFICATE HOLDER

CANCELLATION

State of New Hampshire Department of Safety
Division of Homeland Security and
Emergency Management

33 Hazen Drive

Concord NH 03305

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQF, NOTICE WILL B8E DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE

AT

ACORD 25 (2016/03}

® 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD namae and logo are registered marks of ACORD




‘Certificate 6r'Authorir)_f #2 {Corporniion or.LLC - Cammer Spetific. dote specific)

LCorporate Resolution‘

1, Maria E:S_UPP".- _» hereby certify that | am duly-clected Clerk/Secrétary of

(Vame)
et Basln Governinent Consuliing, LLC | haretyy certify the following is a rue copy of'a vote. taken at

{Nane of Corporation.or LLC)

8-meeting of the Board of Directors/shareholdets, duly called and held.on _dnet - .20 2

at:which:a'quoruin of the Directors/shareholders were present and voting.

VOTED:{That.._Stphase iephy - vice Pkl is:duly:authgrized 1o entéi-a
(Name and Title)

‘congrdct 6 beha!f of _isy b Govemrien Grmattic: _ wwith'the,
{Name-of Corporationior LLCY

ad mm 4 Emerpercy MImgETEal Grate o New. Hg'r_quh-j:r_e and further is
g(ﬂiim’e-qfs.ra‘le Agency)

duthdrized (o eXetiiie any:documents which may in.his/her judgienrbe
desirable:or necessary to effect (he éurpﬁic-éf ihis vote..
1:hereby.centify that said:-vote has-not beeiaiiighided.of, repéaled-and:remains. inifiil]
Tbrqii-phf,df‘iiffcclih'S:bfihQ;_gaﬁwzs_;, 20_23. 1 further ceriify that it is'understood thititie
Staie of New Hampshire-will.fely on this cerificiite a5 évidence that:the person listed above
cufféiitly.dccupies'the:position. indicated. and:that gi:gy-'ﬁqvc.‘.ﬁil'l:adthbrir}‘tb.bind,"lhc

cOrpordtion 1o, the, specific.contract indicated:

DATED; _vativaly 25,2023, ATTEST: PO €, Seapx
v e & Tife)

(Nam




