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His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, NH 03301

REQUESTED ACTION

Pursuant to RSA 365:37, authorize the New Hampshire Department of Energy (Department) to
enter into an amendment of a contract with River Consulting Group, Inc. (RCG), of Clayton,
GA, Vendor Code #380125, by extending the completion date from June 30, 2023 to September
30, 2023, effective upon the date of Governor and Council approval. The original contract was
approved by Governor and Executive Council on September 15, 2021, Item #44 and amended on
January 18, 2023, Item #47. There is no additional funding requested. Funding is 100% Utility
Assessment.

EXPLANATION

In 2019, Eversource filed its first full distribution rate case in nearly a decade, which was
docketed by the New Hampshire Public Utilities Commission ("Commission") as DB 19-057.
During that proceeding, the Commission Staff (now, the Department of Energy Staff) filed
testimony recommending several capital project disallowances and proposed that an audit of
Eversource's business processes be conducted, asserting that the Company did not adequately
analyze, explain or justify many of its capital investments and failed to comply with its own
budgeting and oversight policies and procedures. Eversource's petition for a distribution rate
increase was eventually resolved by Order No, 26,433 (December 15, 2020), which approved a
global settlement of all parties and issues that arose during the rate case. In that order, the
Commission approved a settlement provision in which the Company agreed to a business process
audit by an outside consultant.

The Department respectftilly requests an extension of the contract expiration date for RCG's
consulting services provided to the Department regarding regulated utility management audits. It
would be efficient and in the best interest of the Department to have RCG continue to perform
this work. Unforeseen delays have been encountered in the completion of the business process
audit; therefore, the Department asks for a no cost, three-month extension of the contract with
RCG in order to allow the consultant to fully complete the project.
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Funds will be assessed pursuant to RSA 365:37, which permits the Department to obtain experts
and assess the costs to the electric and natural gas utilities who are mandatory parties to the
proceeding.

Your consideration of this request is appreciated.

Respectfully^Mi^mitted,

Jared S. Chicoine

Commissioner



CONTRACT AMENDMENT NO. 2

This Contract Amendment ("Amendment") is entered into by and between the State of
New Hampshire, acting by and through the New Hampshire Department of Energy, 21 S. Fruit
Street, Concord, NH 03301, (hereinafter referred to as "State") and River Consulting Group, Inc.
of Clayton, OA, (hereinafter referred to as "the Contractor"), collectively referred to as ("the
Parties").

WHEREAS, the Parties have entered into a contract, approved by the Governor and
Executive Council on September 15, 2021, item #44 and an amendment approved by the
Governor and Executive Council on January 18, 2023, item #47 (hereinafter referred to as "the
Contract");

WHEREAS, the Parties desire to extend and amend the Contract as provided in this
Amendment; and

WHEREAS, the Contract allows for amendments by an instrument in writing executed by
hoih Parties;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Contract, aiid set forth herein, the Parties hereto do hereby agree as follows:

1. Section 1.7, Completion Date, P-37 of the existing Contract is hereby deleted in
its entirety and replaced with the following: September 30,2023.

2. The date June 30,2023, which replaced the date December 1,2022, in Paragraph
1 of Exhibit C is stricken and replaced with September 30, 2023.

3. This Amendment hereunder shall become effective upon approval by the New
Hampshire Governor and Executive Council.

4. Except as specifically amended and modified by the terms and conditions of this
Amendment, the Contract and the obligations of the Parties hereunder, shall
remain in fiill force and effect with the terms and conditions set forth herein.

IN WITNESS WHEREOF, the Parties hereto have set their hands the date first-written
above.

River Consulting Group, Inc.

By: K • Date:
Print Name and Title ' ' t



STATE OF NEW HAMPSHIRE

Dttartmeot^fEnergy

Date:
rrint Name and Title ' '

Chi^oin^

Approv^J»)^e Attorney GeneraPs Office (Form, Substance and Execution)

6/11/2023
Date;

Print Name and Title

Approval by the Governor and Executive Council

G&C Item number: q&C Meeting Date:



Ri^r ionsul^ing Inc.

€iWilGME H^FtlfY

(/ Janice P> -Qraht; do hereby certify, that:

1. |amthe^u:|v^le(rted Secretary of the Group, Inc. (the
eorppratlo.n ), a registered Georgia Corporation.

2j Robert M. Grant Is the duly elected President of the Corporatlpn
authorized by the Corporation's by.laws to sign contracts rhade'
accepted, or endorsed by the Corporation-

Ja ^P. Grant) SeWtetary

Date: June 5,2023



state of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlon. Secr«ar>"ofSiateofihe Siaie of New Hampshire, do hereby certify ihai RIVER CONSULTING CROUP.

INC is a Georgia Profit Corporatiort registered to transact business in New Hampshire on July 29.2021.1 furtiier certify that all

fees and documents required by the Secretary of State's ofTice have been received and is in good standing as far as (hisoO'ice is

concemed.

Business ID: 877J02

Certificate Number: OOOS899d47

Ik

o

A

%

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be aBlxed

the Seal ofthe State ofNew Hampshire,

this 2lsi day of November A.D. 2022.

David M. Scanlan

Secreiarx- of State
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STATE OF NEW HAMPSHIRE i:,EC19'22Pn 1:59RCVC»
COMMISSIONER TOO Access; Relay NH
Jared S. Chiooine 1-600-735-29S4

_  TeL (603) 271-3670
DEPUTY COMMISSIONeR

CMstopher J. Elms, Jr. FAX No. 271-1526

DEPARTMENT OF ENERGY

21 S. Fast Si, Suite 10
Concord. N.H. 03301-2429

December 15,202Z

vyiebsiB;

vMiMv.enefgy.nh.gov

H1

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State Hrxise

Concord, NH 03301

His Excellency and Honorable Councilors:

REQUESTED ACTION

Pursuant to RSA 365:37,11 and ill, authorize the New Hampshire Department of Energy (Department) Co
enter into a retroactive amendment of a contract with River Consulting Group, Inc. (RCG), of Clayton,
GA, Vendor Code #380125, by extending the completion date from December 1,2022 to June 30,2023,
effective upon the date of Governor and Council approval. The original contract was approved by
Governor and Executive Council on September 15,2021, Item #44. There is no additional funding
requested. Funding is 100% Utility Assessment.

EXPLANATION

This request is retroactive because the decision to extend the contract was not made in time to complete
the contract amendment process and obtain Governor and Executive Council ̂ proval prior to the
expiration date of December 1, 2022. In 2019, Eversource filed its first full distribution rate case in
nearly a decade, which was docketed by the New Hampshire Public Utilities Commission
("Commission") as DE 19-057. During that proceeding, the Commission Staff (now, the Department of
Energy Staff) filed testimony recommending several capital project disallowances and proposed that an
audit of Eversource's business processes be conducted, asserting that the Company did not adequately
analyze, explain or justify many of its capital investments and failed to comply with its own budgeting
and oversight policies and procedures. Eversource's petition for a distribution rate increase was
eventually resolved by Order No. 26,433 (December 15,2020), which approved a global settlement of all
parties and issues that arose during the rate case. In that order, the Commission approved a settlement
provision in which the Company agreed to a business process audit by an outside consultant.

The Department respectfully requests a retroactive extension ofthe contract expiration date for RCG's
consuhing services provided to the Department regarding regulated utility management audits. It would be
efficient and in the best interest of the Department to have RCG continue to perform this work.
Unforeseen delays have been encountered in the completion of the business process audit; therefore, the
Department asks for a no cost, six-month extension of the contract widi RCG in order to allow the
consultant to fully complete the project.



Governor and Executive Council

December 15.2022
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Funds will be assessed pursuant to RSA 365:37,11, which permits the Department to obtain experts and
assess the costs to the electric and natural gas utilities who are mandatory parties to the proceeding.

Your consideration of this request is appreciated.

Respectfully su^itted,

Jared S. Chicoine

Commissioner

Attachments: Amendment and copy of original contract



CONTRACT AMENDMENT

This Contract Amendment C'Amcndment") is entered into this f day of
2022, by and between the State of New Hampshire, acting by and through the New Hampshire
Department of Energy, 21 S. Fruit Street, Concord, NH 03301, (hereinafter referred to as
"State") and River Consulting Group, Inc. of Clayton, OA, (hereinafter referred to as "the
Contractor"), collectively rcfened to as (**the Parties").

WHEREAS, the Parties have entered into a contract, approved by the Governor and
Executive Council on September 15, 2021, item #44 (hereinafter refen^ to as "the Contract");

WHEREAS, the Parties desire to extend and amend the Contract as provided in this
Amendment; arid

WHEREAS, the Contract allows for amendments by an instrument in writing execute by
both Parties;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Contract, and set forth herein, the Parties hereto do hereby agree as follows:

1. Section 1.7, Completion Date, P-37 of the existing Contract is hereby deleted in
its entirety and replaced with the following: June 30,2023.

2. The date December 1,2022, in Paragraph I of Exhibit C is stricken and replaced
with June 30.2023.

I  ,

3. This Amendment hereunder shall become effective upon apprbvaJ by the New
Hampshire Governor and Executive Council.

4. Except as specifically amended and modified by the terms and conditions of this
Amendment, the (Contract and the.obligations of the Parties hereunder, shall
remain in full force and effect with the terms and conditions set forth herein.

IN WITNESS WHEREOF, the Parties hereto have set their hands the date first-written
above. j

River pbofulting Groyp, Inc.

Date:

fnl Name and Tii/ie " ̂  / ITTnl Name and nwc



STATE OF NEW HAMPSHIRE

Departmeot of Eocrgy

""" . Date:
int Name and Title

'Sffxx.o CUiooi diAttiM 11 !• 0mC>7

Approvai^y the Attorney General's Ofllce (Form, Substance and Execution)
12/14/2022

i
Date:

Print Name and Title ^

Joshua Harrison, Assistant Attorney General

Approval by the Governor and Execntive Council

JAN 1 8 2023
O&C Item number: _ G&C Meeting Date:

SECRETARY OF STATE



River Consulting Group, Inc.

CERTIFICATE OF AUTHORITY

L Janice P. Grant, do hereby certify that:

X. I^am the duly elected Secretary of the River Consulting Group, Inc. (the
Corporation"), a registered Georgia Corporation. ^

2. Robert M. Grant Is the duly elected President of the Corporation,
authorized by the Corporation's by-laws to sign contracts made,'
accepted, or endorsed by the Corporation.

Ja Grant

Date

iretary



State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanian. Secretao'of State of the State of New Hampshire, do hereby certify that RIVER CONSULTING CROUP.

.INC is a Georgia Profit Corporation registered to transact business in New Hampshire on July 29.2021. 1 furtlier certify that all

fees and documents required by the Secretary of State's office have been received and is in good standing as far as this oOlce is

concerned.

Business ID; 8T7302

Certificate Number; 0005899<47-

%

s
o •B

A %

IN TESTIMONY WHEREOF.

I hereto set my hand and cauK to be afllxed

the Seal of the State of New Hampshire,

this 2lsi dav of November A.D. 2022.

0>

David M. Scanian

Secretary of State
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STATE Of NEW HAMPSHIRE flUG24'21 Pfi 1*^ RCDO

•INTERWCOMMSSHXER TDOtaOBniRe&yNH
jwBdChtooiie iSSj^S^ i<ao&-73M9S4

IN. (803)771.3870
OS PVFY COMJynSSIONER

CftrtttopfK^ SHa. *•
«MMr.<ntigy.nAoov

OEPARTVENT OF ENERGY

21S. PnitSl.SuiteiO
Concord. N.H. 03301-2429

August 31.2021

H is Exceikncy, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, NH 03301

His Excellency and Honorable (^uncitors:

REQUESTED ACTION

Pursuant to RSA 365:37, II and ill, authorize the New Hampshire Department of Energy (Department) to enter
into a contract with River Consuhing Group, Inc., of Clayton, G A, Vendor Code 877302, to assist and advise
the Department in conducting a business process audit of Public Service Company ofNew Hampshire d/brit
Eversource Energy (Eversource). The contract Is to be effective upon the dale of Governor and Council
approval through December 1,2022, in an amount not to exceed S492,258. Funding is IOOV« Utility
Assessment.

Funding is authorized fiom the account, General Consultants, as fdlows with the authority to adjust
encumbrances in each of the State fiscal years through the Budget Office if needed and Justifted;

Funding will be available, pursuant to RSA 365:37, II, in account 02-52-52-520010-XXXXOOOO-046-
5(X)464 (perking).

FY2022 ■ FY2023

S400,000 S92,258 $492,258

EXPLANATION

The Department respectfully requests authority to enter into a contract in an amount not to exceed
$492,258.00 with Rjver Consulting Group, Inc., a consulting firm specializing in regulated utility
management audits. In 2019, Eversource filed its first full distribution rate case in nearly a decade, which was
docketed by the New Hampshire Public Utilities Commission C*Commissicn") as D£ 19-057. Duringthat
proceeding, (he Commission Staff(now, the DepartmentofEnergy Staff) filed testimony recommending
several capita) project disallowances end proposed that an audit of Eversouroe's business processes be
conducted, asserting that the Company did not adequately analyze, explain or justify many of its capital
investments and failed to comply with its own budgeting and oversight policies and procedures. Eversource's
petition for a distribution rate Increase was eventually resolved by Order No. 26,433 (December 15,2020),
wh kh approved a global settlement ofall parlies and issues dial arose during the rate case. I n that order, the
Commission approved a settlement provision in which the Company agreed to a business process audit by an
outside consultant.



The Commission issued a Request for Proposals (RFP) on May 14,2021. The notice of the Rf P was
published in the Union Leader for three days and was posted on the Commission's website. The
Commission received four responses to its RFP. An evaluation team made up of the Director of the
Electric Division, a Utility Analyst in the Electric Division, and a SiafT Attomey/Heannj^s Examiner reviewed
the four RFP responses. The bid responses were scored using the selection criteria idcniificd in the RFP,
weighted as follows: qualiftcations, technical, and practical experience (maximum of 25 pointsX general
experience ̂ d qualifications in providing similar services (maximum 25 points); costs (maximum 20
points); clarity and ̂ ptJpriafcness of proposed general approaches, and demonstrated knowledge of relevant
subject matter (maximum 20 points); and overall responsiveness to the RFP, including completeness,
clarity, and quality (maximum 10 polnis). Interviews were conducted forihe top two scoring proposals. River
ConsuWng Group, Inc. was the highest scoring bidder el 78 points versus a 72 point score for (he second highest
bidder response.

Althtwgh the RFP was issued by the Commission, pursuant to RSA 12-P: 11. effective July 1.2021. "[a]ll of the
functions, powers, duties, records, pcreonnel, and property of the puWic utilities commission incorporated in the
statutes establishing the dquftment ofenergy and which replace the authority of the commission with the
authority of the dcpajtmem of energy, arc hereby transferred, as of July 1,2021, to the department ofenergy."
Similarly, RSA I2-P:I4, effective July I,202l,providtsthat'*(e}xistingnile3,orders,andapprovalsofthe
public utilities commission which arc associated with any functions, powers, and tfulies, transferred to the
departmentof crrergy pursuant to RSA I2*P:I I or any o^er statutory provision, shall continue in effect and be
enforced by the commissioner of the department of energy until they expire or are repealed or amended in
accordance with applicable law." Order No. 26,433 placed a duty on Commission Staff to oversee a business
process audit of Evcrsourte which now transfers to the Department of Energy. The RFP process, proposals, and
power to award the contract therefore are similarly transferred.

The contract amount will not affect the General Fund. Funds will be pursuant to RSA 365:37, II,
which permits the Department to obtain experts and assess the costs to the electric and natural gas utilities who
are mandatory parties to the proceeding.

Your consideration of this request is appreciated.

Respectfully submitted.

Jared S. Chicoine

Interim Commissioner

Attach mems:

Agreement with Exhibits



FORM NUMBER P-37 (version 12/11/2019)

I.

Notice: This agreement and all of its attachments shall become public u^n submission to Oovemor and
Executive Council for ̂ roval. Any information that is private, confidential or proprietaiy must
be clearly identified to the agency and agreed to In writing prior to signing the contract.

AGREEMENT

The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

IDENTIFICATION.

1.1 State Agenc)'Name
Dq)artmcnt of Energy

12 State Agettcy Address
21 S. Fruit Street, Suite 10

Concord, NH 03301

1.3 Contractor Name

River Consaidng Group, Inc.
1.4 Contractor Address

77 Wilson Bridge Lane, Clayton, OA 30525

1J ContiactoT Phone

Number

770-331-1941

1.6 Account Number 1.7 Completion Date

12/1/2022

1.8 Price Limitation

$492,258

1.9 Contracting Ofricer for State Agency ,
Tom Prantz, Regulatory Support

1.10 State Agency Telephone Number
603-271-3670

1.11 Sl^rture j
Date:

1.12 Name and Title of Contractor Signatory

Robert M. Grant, President

1.13 State ̂ enc>"^Tgnatui-/ 1.14 Name and Title of State Agency Signatory

Jared S. Chicoine, Interim Commissioner

/i.]5 Approval by tiu' N.H. Department of Administration, Division of Personnel (If applicable)

By: Director, On;

1.16 Approval by the Aciomey General (Form, Substance and Execution) Ofapplicable)

1.17 Appli6>^flM^'the <06>/emor and Executive Council Of applicable)

G&C item lUimber. G&C Meeting Date: g£p ^ g 2021

Q  PtntTY StCRUARY Of STATE
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X SERVICES TO BE PERFORMED. Jht Sate of New
Hsmpshire, tcting ihniugh the agency identifitd in block 1.1
rStw"). engtgn contmtor identifted in block 1.1
(Xontreeton to perfonn. ond the Contractor shall perfoftn. the
wotk or sale of goods, or bo^ KkntiTied and more particularly
described in the attached EXHIBIT B which is incofpcrated
herein by rtfertnce CServicn").

y CFFCCTIVEDaTC/COMPLETION OF SERVICES.
3.1 Nohfvithstanding any provtsion of this Agreemcnl to the
contrary, and subject to the approval of the Governor end
Executive Couocll of the State of New Hampshire, if applicable,
this Agreement, end all obligations ofthe panics hercunder. shall
become effective on the date the Governor and Eaeeuiivc
Council approve this Agreement as indicated in block 1.17.
unless no such approval is required, in which case the Agrtcmeni
shall become efTkttive on the date the Agrccmem u signed by
the State Agency as shown in block 1.13 CEfftctlve Date').

.  3.2 If the Contractor commences the Services prior to the
Effective Date, oil Services performed by the Contractor prior to
the Effective Date xheU be performed at the sole risk of the
Coimactor. and in the e>-ent that this Agreement does not become
effective, the State shall have no liability to rb^ Contrecto>,
including without limitation, any obligaiion to pay the
Contractor for my cosu incurred or Services peKormed.
Contractor mus complcir all Services by the Completion Dare
specified in block 1.7.

4. CONDITIONAL NATURE OF agreement.

Notwithstandiflg any provision of this Agjtemeni to the
contmy. all obligations of the Sire hereunder,. includmg.

• without limitarion. ihe conrinuance of paymenis hereunder, art
contingent upon the uvailabilhy and continued appropriaiion of
funds affected by any state or federal kgisluive or executive
action ihr reduces, eliminates or otherwise modifies the

apprtgmafion or availabllii)' of funding for this Agrcemeni and
the Sttpe for Scn'ices pfo\'idcd in EXHIBIT B. in whole or in
part. In no event shall the State be liable for any payments
hereunder in excess ot such available apprtspriaied fiin^. In the
event of a reduction or lernilnaiion of appropriated funds, the
State shall have the Hghr to withhold peyreeni until sueh fwds
become available, if ever, and shall have the right to reduce or
terminate the Set>icrs under this Agreement Imme^ately upon
giving the Concroctor notice of such reduction or lermlnatlbn.
The State shall nor be required to transfer fbnds ftom any other
account or courvc to the Account Identified in block I.d in the

everu fimds in that .Account are reduced or unavailable.

& contract FkiCK/FRICC LIMlTATtON/

PAYMENT.

3.1 The contract price, method ofpayment. and terms ofpaymettt
are Identified end mnrt paniculBrfy described in EXHIBIT C
whtch'b incorpontrd herein by reference.
5.2 The payment K the Suur of the eonoact ptiee shall bo the.
only and the eompleit rcintbursement to the Connector for all
expenses, of whatever nature incurred by the Contrector in the
perfonninee hereon end ihAli be the only ond the complcic

pensaiion to the Contractor for the Services. The State shall
have no liability to iltc Cohrractor other than (he contrta price.
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5.3 The State reserves the right to offset Irem any amounts
otherwise payable to the Contnctor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80;7«« or any other provision of tsw.
5.4 Notwithstanding any provtsion In this Agreement to the

. ccntrvy. end notwithstartding unexpected ctrcumstances, in no
event shall the total of all payments authorired, or actually made
hereunder. exceed the Price Limitation set forth in block 1.8.

4. compliance by contractor WrTH LAWS
A ND REG ULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In eomcciion with (he performance Of the Servicei the
Contnctor shall comply with all appiieable statutes, tawa,
regulations, and orders of fodere). stata. eounty or municipal
authorities which impose any obligation or duty upon the
Coruractor, Including, but not limited to, cMI righo and equal
employment opponunity laws, in addition, if thuAgreenentb
iWided (h any pan by mon les of(he United Statea, the Conmetor
shall comply with all federal executive orders, rules, regulations
and itatotes, and with any rules, regulations and guidelines as (he
State or the United Stato issue to implement these regutatians.
The Contractor shall also comply with all applicable imellectual
properly lews.
62 Ou^ the term of (his AgreemenL the Conmctor shall not
disoiminate against cmployoes or applicants for employment
because of race, color, religion, creed, ̂ e, sex. handicap, sexual
orieniarion. or national origin and will take affirmative action to
prevent such dricriminaiion.
6.3. The Contractor agecs to permit the State or United
access to any of the Contractor's books, records and eecounts for
the purpose of ascertaining complianco whh all rules, regulations
and orders, and tha eovenanis. terms and conditions of this
Agreement.

7. PERSONNEL,

7.1 The Contractor shall ai its own expense provide all personnel
necessary to perform the Services. The Contractor wananis thai
all personnel engaged in the Services shall be qualified to
perform the Services, end shall be property licensed and
othowise suthorixed to do so under all eppliabk laws.
7.2 Unless otherwise euihorired In wrung, during the term of
(his AgreemenL and for a period of six (6) months after the
Completion Date In block 1.7. the Contractor shall not hire, and
shall not pcrreii any subcontractor or other person, fbm or
corporation with wt^ it Is engaged In a combined elTon to
perform the Servlces'to hire. ̂  person who Is a State employee
or official, who Is materially invoked In tha procuremenL
administration or performance of this AgreemenL This
provision shall survive termination of this AgreemenL
7.3 The Contracting Officer specified la block 1.0. or his or her
successor. Shalt be the State's representative. In the event ofany
dispute concerning the interpretBtlon of this AgreemenL the
Contrectint Officer's dccbten shall be final for the State.

8. EVENT OF DCPAULT/REMCOIES.
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8.1 Any ene or mort of the following oco or omlistOM of the
Contractor shall coniiliuie on event of default hereunder ("Event
ofOefcuir):
S.l.l foihxre to perfonn the Services aoisfactorlly or on
schedule:

8.12 failure to submit any report re<)ulrcd berevmder, end/or
8.1J failure to perfoon any other covenant, term or condtllon of

- this Agretroeni.
8.2 Upon the occurrence of any Event of Oefouh. the State may
take any one. or m.irc. or all. of the foitowing aciidns;
IJ. I give the Contraaor a wriuen notice specifying the Event of
Default and requiring it to be remedied mthin, in the absence of
a greater or lesser ipecificaiien of lime. thirty (30) days from the
data Of (ha notice: and if the E\xnt of Defiauli h not timely cured,
terminart this Agreement. elVeciivc two (2) days after giving the
Contractor notice oi'ivrmmaiion:

8.2J give the Contracror a Miifnen i>ot1ce ̂ ectiying the Event of
OeTuili and tuspmuinu ah payreens to be made under this
Agreetncni etui onicnn]^ thai uic portion of the contract price
which would otltemise accrue to the Contractor during the
period ftom the date ul tucn notice until such time as the State
determines that the Contractor has cured the Event of Default
thill never be paid lo the Cnnireetor:
8 JJ give the Coniructo. a wr.nen notice specifying the Evem of
Default and sat off agnuisi uny other obligations the State may
owe CO the Ccmrtrctor any uamages the State surfers ̂  reason of
any Event of Oei'eu.i: and/or
8.2.4 give (he Coiitractor a wriitcn notice specifying the Event of
De&ult. treat the Agreement as breached. termiAata the

^ Agreement and pursue any of its remedies ei law or in equity, or
both.

6.3. No failure by inc Suite to enforce any provisions hereof after
any Event of Ortiun shall i>c deemed o waiver of its rights with
regard to that Event of Derauh, or any subsequent Event of
Oefauti. No express failure in enforce any Event of Default shall
be deemed a waiver nf the ri];lii of the Sate (o enforce each and
all of the provisions livreof upon any fttither or other Event of
Dehuh on the pun of the Con vactor.

9. TERMINATION.

9.1 Notwithstanding paragraph A. the State may. ai its sole
discretion, termlnoie rnc Agreement for any reason, in whole or
in part, by ihiny (.10) .(ji>« xmttcn notice to the Contractor that
(he State It e.verci.stiig its opimn to terminate the Agreement.
9J In the event of nn carfy lermination of (his Agreement for
any reason cthei man the completion of the Services, the
Connctor shall, nt the Suite's discretion, deliver to the
Contracting Officer, not lartrthon (iftetn(l3)doysafterthed8te
of termination, a tepon |T"iennination Repon") describing in
detail ail Services ucrfonncd. and the contract price earned, to
and including the date of lermmaiton. The form, subject matter,
comeni, and number of copin of the Tetmination Report shall
be identical to thoic uf en) Fintil Report described in the attached
EXHIBIT B. in additnu]. vi ihv State's discretion, the Contractor
shell, within 15 deyi of notice oi'cerly termmaiion. develop and
submit to (he Stnts n froiuirion Plan for services under (he

^^-^^Agreemeni.

10. DATA/ACCESS/CONnOENTIAtrrV/
preservation.

10.1 As used in (his Agreemeni. the word "datD" shall mean all
infonnattcn and things develops or obtained during (he
perfoontnce of. or acquired or developed by reason of. this
Agreemeni. including but not limited to, all studies, rtpofti,
files, fortRulae. surveyv maps, chests, sound reeotdmgs. video
recordings, pictorial reproductions, drawings, inaiysea. graphic
representadons, computer programs, computer printouts, notes,
lettert. rocmoranda. papers, end documents, ail whether
ftnished or unfmbhed.
10.2 All data and any property which ha* been received from
the State or purchased with funds provided for thai purpoae
under this Agreement, shall be the property of the State, and
shall be returned to, the State upon demand or upon termination
of (his Agreement Tor any reaaon.
10.3 Confidenlialliy of data shall be governed by N.H. RSA
chaptef9l-Aorotherexistlnglaw. Diiclosuit of data requires
prior written approval of the Sttie.

11. CONTRACTOR'S RELATION TO THE STATE. In the
performance of this Agreement the Contractor Is in all TspfCTi
en independent contractor, end ia neither an agent nor aa
ernployct of (he Sate. Neither the Contractor nor any of ia
efnccrt. cmplt^eev agcna or membcn ahall have aathorny to
bind the State or receive soy beneftti, wgrhers' compensation or
other emoluments provided by the State to its employees.

12. ASSIGNMCNT/DeLeCATlON/SUBCOraRACTS.
12.1 The Copdoctorthall-not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
■hall be provided to (he Sate at least fifteen (15) days prior to
the essi^mcnt. imd a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
essignmeni "Cliange of Contror means (a) aerger.
consolidation, or a transaction or series of related transactions in
which a third party, together with lu afTiiiates, becomes the
direct or indiiect owner of fifty percent (50S) or more of the
voting shares or similar equity Intcrcsu. or combined voting
power of (he Cohtraetor, or (b) the sale of ell or substantially all
of(he assea of(he Contracter.
12.2 None of the Services shall be tubcontraeted by the
Contractor without prior written notico and consent of (he-Stata.
The State is entitled (a copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
In a subcontract or an assignmem agreement to which it Is not a
pcrty.

l3.INOEMNIFICATrON. Unkss Otherwise exempted by taw.
(he Contractor shall inderanify and hold harmlcts the State, hs
offtcers and employees, ftom end egmnst .any and ell claims,
liabilities and costs for any personal Injury or property damages,
patent or ct^iyright infrbgement, or other claims asserted egainil
the State, la ofTioers or employees, which arise out of (or which
may be claimed to arise out of) the acts or omission'of the
Contractor, or subcontracton. including but not limited to the
negligence, reckless or intentional conduct. Ihe State shall not
be liable for any costs incurred by the Contractor
this paragraph 13. NotwKhsunding the foregoing i
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MfttiiAcd shad be deemed lo consthute a waiver ofdie tovereign
•immuniiy of ibe State, which immuaity is hereby reserved to the
State. This coverumi ia pantgreph 13 shdi survive the
tamtnaiion ofthii Agrcenieni.

U. INSURANCE.

14.1 The Cofttrsctoi' shan. ui its sole expense, obtain and
continuously maimain in rorce. and shall require any
subcontractor or assignee to oooin end maintain in force, the
following insurvKc;
14.1.1 commercial general liability Insurance agoinsi all claims
of bodily injui)-. desrh or nniprrty damage, in amounts of not
lets than SI .OOCr.uuO ptr ot currence and S2.OCO.000 aggregate
or excess; and

14.12 specie) csute of luss coverage form covering all property
subject to lubparagraph 10.2 herein, in an amount not less than
80M of the whole aplacemcm vaiue of (he property.
142 The policies described in subparagraph U.I heram cha)! be
on peliey forms anc c.-uJortvnivnis spptoved for use in the State
of New Hampshire by the N H. De^ment of Insurance, and
issued by insurm Hccnsed in the State of New Hampshire.
142 The Contractor snait furnish to (he Contracting OfTicer-
identified In bioc'n I .^. or ms ur her successor, a etrtiricaie(s) of
insurance for ai! inximrKr required under (his Agreement.
Contractor shall aiso I'umtsh lu the Conncting OtTKtr Identified
in block 1.9, or hl> o: her successor, certificajefs) of insurance

for all renewalfsinr'iitsuiince required urtderthis Agreement oo
later than ten (iOi na>t prior to the expiraiion date of each
Insurance poliry. Hw certificate<s) of ia^ntnoe and any
renewals (himorih.ili nt .>na(hed and are incorporated herein by

'a reference.

IS. WORKERS' GCJiVII'ENSATiON.
15.1 By signing ihb egrtemmt. the Contractor agrees, certifies
and wamnis that the Cnntmcior is in compliance vviih or exenpi
from, the requimnnio ui' N.H. RSA chapter 2SI'A fWorktrs'
Comifwoiinti'').
15.2 To the e.xiefH the Coniranor is subject to (he rtquiitrTscnts
of RH. RSA chapter 'i3i>A. Contractor shall maintain, and
require any subcuntrecwr or assignee (o secure end maintain,
payment of Workers' Compensation in connection with
ecttviries which the person proposes to undertake pursuant loihis
Agrtemeni. The Contractor sKal I furnish the Contracting Officer
idennfled (n block 1.0 o* his or her successor, proofof Workers'
Compensarion in tlte manner described in N.H. RSA chapter
2t}>A and any applicable rtncwaks) thereof, srhich shall be
anached and are incurporaied hereto by reference. The State
thai! not be re^tpooitir^lc fur psymem of any Workers'
COmpensition premiums or I'ur uny other claim or benefh for
Conif&aur. ur bn% .Mibciniinwiur or employee of Convactor.
which might arise under applicable Stale of New Hampshire
Workers' CompnaikMi uws in comieciioo with (he
performance of the S<r/:ces under this Agreement

Id. NOTICE. Any notice by a party hereto to the other party
shall be deemed M have been duly delivered or given at the time
of mailing by eertined mail, postage prepaid, in a United Stata
Post Office addressed to the parties ai (he addresses given in
blocks 12 and 1.4. herein.

17. AMCNOMCNT. This Agreement may be amended, waived
or discharged only by an initrument (n writing signed by tha
partiu hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Cotmeil of
(he Stau of New Hampshire unless no such approval is required
under the eircumnances pursuant to State taw, rule or policy.

ift CHOICE OF LAW AND PORUM.ThU Agreement shall
be governed, intetpmed end coostrued in accordance with the
laws of the State of New Hampshire, and is binding upon and
inora to (he benefit of the ponies and (heir re^eciive suceessors
and assigns. The wording used in this A^ecmcnt Is the wording
chosen by the panics to express their mutual intent, and no rule
of eonstruetion shall be ap^ied against or in fbvor of any pcty..
Any actions arising out of this Agreement shall be brought and
inaintained in New Hampshire Superix Court which shall have
exchstve jurisdinion thoeof.

19. CONFLICTING TERMS. In the event of a conflia
between the letms of this P07 form (as modified In EXHIBIT
A) endfx attachments and amendment thereof, the ternis of (ha
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES The pania hereto do not intend to
benefit any .third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughput (he Agreenseiu are
for reference purposes only, and the words contained therein
shall in no way be held to expla'tn. modify; amplify or aid in (he
interpretstiofl. construction or mdtning of the provisions of this
AgrcemenL

22. SPECIAL PROVISIONS. Additional or modifying
provisiohs set forth in the attached EXHIBIT A are incorporged
herein by reference.

22. iSCVCRABILlTY. In the event inyoflhcprovisiofts ofthii
AgrecTTient are held by a court of competent jurisdiction to be
coRirvy to any sate or federal taw. the rcntaining provisioni of
(his Agrtement will remain in fiiU force and effeo.

24. ENTIRE AGREEMEhrr. Thb Agrccmoii. which may be
executed in a nurnber of counterparts, each of which shall be
deemed an onginaL constitutes the enttre agreemeni and
undcrTtarrding between the parties, end supersedes alt prku
agreements and undmzandtngi with respect to the ai^eci msoer
hereof.
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SPECIAL PRpVlSlONS

In Uai of the teeumce requimnent set fordi ia Paregn^ 14 of Hu Genenl Provisioiu,
the Depeitment will accept oonuncfeia] generel liability insuiaccc all of
bodily iojuiy, death, or property damage, in amouotB of not leas than:

11,000,000 (breach occurreoce
$1,000,000'for daraage Id rested premises
$10,000 for medical expet^ (for aay one penos)
$1,000,000 for peraosal atid advcrtisiBg injury
$2,000,000 general aggregate
12,000,000 for products and completed operations aggregate

The ConttactoT ia exenapt from wortfora' compessatioa insurance requtrementa pursuant
toR:SA281-A:2.Vm.

V.
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SCOPE OF SERVICES

The Cont7«ctoi(s) shall be eogaged by, and report to, (he Department of Energy, and in
collaboration with the Department's Regulatory Support Division ("Division'O^ produce a
comprehensive audit of Eversource business processes and provide a report on those
processes wtuch includes recommeodations for business process improvements pertaining to
Eversource's capital investment planning, budgeting, management end execution.

Specific tasks for the consultant may include, but are not limited to, the following:

1. Review and assessment of the Company's capital planning, budgeting, approval,
and management oversight, includi^:
a. . Company's budgeting end approval process for capital expenditures;

^b. Company's informatioD systems used in work planning, tracking aaud
accounting.

c. . Initial pibjed design and development of budgets, cost revised
budgets and budget variances;

d. iDtemal accountii^ for capital projects and administretive tupport;
e. Decision making ̂  project managers involving design changes,

engagement and hiri^ of outside contractors and the Company's
oversight of contractors;

f. Decision making by project managers in addressing and controlling
project costs includiiig factors that necessitate the involvement of upper
management;

g. Reviews by upper management of project costt and cost overrun and the
application of cost controls; and

h. Compliance of the above-listed items with good utility practices.

2. Review and evaluation of capital project documentation, including:
a. Compliance.with documetttatioo policies and filing requirements;
b. Initial project assessment and aiuJysis in the project approval

documeotatipo including considentioD and analysis of known and
foreseeable costs and risks;

c. Use of supplement requests/change order requests, irtcludiag root
analysis and lessons learned;

d. Source lamentation and supporting documentation; and
e. Recommendations for improving and enhancing the above documentatioD

process.

3. Selective Project Review: The consultant will select a sample of capital
for 2020 and 2021 to be included as a part of its examination
involving the above liAed processes.

and tesd
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In the process of preparing each deliverable, the consultants will work closely with the Division
in order facilitate effective knowledge transfer of each issue. The consultant will also provide
litigatidn services to the Division, consistent with the proposal outlined in the RFP. The work of
the consultant will be subject to an evaluation of progress achieved against the above-mentioned
scope and tasks to take place after completion of the key deliverables identified during the
project s^ing meeting.

This exhibit is ini»dcd as a summary of the work described in RfP #2020-006 and Gontractoi's
Response to RFP #2020-006, and is not intended to limit the scope of services as set forth
therein.

1. Project Schedule

Contractor shall conusence work immediately following approval of this Agreement by the
Oovemor and Executive Council. Contractor shall schedule an initial project scoping meeting
with the Division to occur during September 2021, or a mutually agreeable date wiilun 30 days
following approval of this Agreement by the Oovemor and Executive Council.. The purpose of
the meeting shall be to review and refine the scope, task, and project approach requirements; to
establish a project plan and schedule with key milestones and deliverables, as applicable; and to
establish project maitagement and communications protocols to ensure (hat the idfdnnatibn
requixemcnts of both the Division and Contractor are s^sfied.

2. Project Mnnogcment

Status calls or mc^ings shall be conducted by Contractor's project manner with the Division, on
a monthly basis or when requested by the Division, to discuss project status, progress, action
items, and budget status.

For any activities not addressed in the project schedule section above or requiring modification
as the work progresses, Contractor shall work with the Division to set a mutually agreeable
schedule and relatecj budget

3. - Additional Requiremeoti

Contractor shall maintain confidential all non-public information to which it has acreiw until
such time as it is instructed otherwise by the Division. In the process of preparing any and all
deliverables, Cootraetor shall work closely with the Division in order to fiicilitate effective
knowledge transfer on each issue. At the conchisicn of performance of services hereunder,
Contractor shall make available to the Division summaries of significant work papers end source
documents as requested.

OottncttrMurii
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4.

EXHfflnc

COWnUCT AMOUNT. TERMS AND METHODS OP PAYMENT

This ocmtract bseomes effective on the date of tpfrovtl by the Oovemor end Executive
CouDCi] end concludes on December 1,2022.

The River Consuhios Oioup. Inc. will charge for professional consulting tovioes for time
involved and expenses incurred In an omeunt not to exceed S $492»2S8. Services will be'
provided as set fonh in Exhibit B. The Detailed Program Budget end Staffing sectioo In
Cootrector*B proposal dated Jum 9,2021 describes reasonable, expected allocation of hours
for the KTvioes, at the following bouriy rates;

Name Labor Rate

(ftilly loaded)
.*w ^ (S/kour)

Robert Grant $240/hr

HowBid Solujilck $240/hr

Joseoh DeVindlio S240/hr

Ronald D. Willouahbv $240/hr

All out-of-pocket costs and expenses, including travel, will be invciced at cost without mark*
iq) and are subject to the Price Limitation set forth below. The Contractor includfs the
employees and subeontracton idotified in the Coninctor's proposal. The State wiH not pay
any subcontractor directly (or its aervices to the Contractor. The amount to be paid to the
CdoliBCtor, Iscludtng the amousta paid for services provided to the Comnstor by any
pennitt^ subcontractor, shall itot exceed the Price Umitstioo set forth bdow. The Contractor
shall not substitute or change any subcontractor or other peimmel identified in its Proposal
without written notice to and the consent of the Department of Energy Regulatory Support
Divisioo (*^iviaioB*y, such consent not to bo unreasonably withheld.

\

Price liaUtatton: The coatrao prioe shall not exceed $$492,256 in total.

Method of Payment: Payment shall be made as set forth herein below, on completiQa of the
assigned work on the ba^ of monthly invoices approved by .the Division. AU invoices ahall
be supported by a suimnary of activities that have taken place in rtfiOftfrlanf.f with the terms of
the contract,. aloi)g with a detailed lilting of expenses inamtd aitd copies of receipti.
Invoices will provide adequate back-up including the hours worked pjer indiW^ during the
month and die service provided during those houra. The Division can request additiooa]
st^ppcitlDg Informstion, as necessary. Invoices will be submitted to: Bushiess Office, New
Hampshire Dcprntmnit of Ene^, 21 South Prolt Street. Suite 10, Conoi^ Now Hsmpshiie
0$3Ol>2429 or via emsii] to jBNOY-BuiinessOfficcGnyuptSepcrgy.nh.pa.

Dtt»

•ri



coalii^ upon ll» availabOity of ftod»
MSJT.O. Tito DepaitzBenl will fliswtbeceetBofdieeentmei to the appraietbpatyCiee)
and t»60 receipt df peymti of the flsaeeenmtf, win proeees peymmt to th6 Coatrector.

OSBX6V\



River Consulting Group, Inc.

CERTIFICATE OF AUTHORITY

I, Janice P. Grant, do hereby certify th«t:

1. I am the duty elected Secretary of the River Consutting Group, inc. (the
'Corporation") a registered Georgia Corporation.

2. Robert M. Grant Is the duly elected President of the Corporation, authorized by the
Corporatlor^'s by-la%vs to si^ contracb made, accepted, or endorsed by the
Corporation; '

linJw. Grant, SecreMrv

Date



State of New Hampshire

Department of State

CERTIFICATE

i. WilUarn M. Gardner, Secretary of Stale ofihe Stale of New Hampshire, do hereby certify that RIVER CONSULTING GROUP,

INC is a Georgia Profit Corporatioo regiHcred to tnitstct butinas in Himpthire on July 29,2021. 1 further ccnify thai all

fees and documcsts required by the Secretary of State's ofTice have been received and U in good standing as far u this office is

concerned.

Business (0:977MZ

Cenifieaie Number; 00054t4P97

o
%

%
'Pi

o

IN TESTIMONY WHEREOF.

I hereto set my hand and cause lo be affixed

(he Seal of the Stale of New Hampshife,

this 29th day of July A.D. 2021.

William M. Gardner

Secrciary of Stale



CERTIFICATE OF LIABILITY INSURANCE
OAit (weervYvv)

07/2Brt021
THd CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONt.r AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOIXER.

THiS CERPFtCATE DOES NOT AFFlRMATTVELV OR NEOATIVELV AMEND. EXTEND Oft ALTER THE COVERAGE AFFORDED BY THE

POtJCIES BELOW. THIS CERTmCATE OF OISURANCE DOES NOT CONSTITUTE A CONTRACT BFIWEEN THE ISSUING INSUReR(S).
AUTHOftSED REPRESeNTATWe Oft PAOOUCEft. AND THE CERTIFICATE HOLDER.

IMPORTANT: B (Da coruncal* heldw b t» AODlTlONAL MSUREO, Uw poilcy(b8) mutt ba andoraod. If SUBROQATIONB WAIVED.

aub)acl la tha lanna and coi>dWofta of Iba ftoOqr, cartain poUclat may roqwtro an ontferaamam. A atatamard on Ma cartincata deaa not
aonfar rlptiia le tha earttflcata haldar In Bau of auch artdoraamarUbV

POOOOCCA

NUTMEG INS ACENCVINC/PHS

76216761.
TTw Hartford ButinaM Sarviea Canwr

3600WbamaA6h>d

San Antsnlo.TX 76261

corrTACT

MOM (666) 026-3137 »M (866) 4434112
IMLNaBM: (AC. HP):

tAMA

MOMSS:

Msuasntfi APMitoiM coMiues «wca

OltWtCD

RKrai.Canauling Oraup. inc
77 WILGON BRIDOe LN

CLAVTON OA 30S2S4612

■luun*: Hvtfard UndanwriMn tnamnea Company sotoa

MSWUJIB:

Pttvncaci

BrtuMna:

Dmmaai

MSUWaP:
.•

covtMoes CEftTIPICATE NUMSCR: REVISION NUMBER:

THIS a TOCCimFY THAT THE POUCCS OF MSURANCE (.ISTEO BElOW HAVE SEEN ISSUED TO THE MSUREQ KAMCD ABOVE FOB TK POlCY AERlOO
MOCATeO>raTwrmSTAMOlNO ANY REOUIREMENT. TERM OR CONOlTlON OF ANY CONTRACT OR OTHER OOCUWCNT VTITH RESPECT TO WHICH IMS
CERTtflCATE MAY BE tSSUED OR MAY PERTAM T»€ INSURANCE ATFOROCO BY THE POUOES OESCRtKO HEREIN IS SUBJECT TO Aa THE
TEAMS. EXCUUB^NS AND CONOITONS OP SUCH POUOES. UMITS SHOWN MAY NAVE SEEN REOUCEO BY PA0 CLAIMS.

"TOZTBTTTPiOPMWAAJlCB AOUCYMVMSCP T3QE717 UMttt

cohwoiON eewuL uwuTY

cuuwsAuetf <
^•rtl LlBbdlty

0

oiNL <«ORCO«Ti uwr Am«i pc*

OnCA:

AOUCY

76S8WAM6SPT

.wMWrrrw

07723/2021

IWVPQffTim

07/23/2022

CaCmOOCvRWNU

OTBTTSraJfCr""

MCDCXPiAvMMMon)
PeASOHALiPOYMAMV

GCMCAM MOREGATS

MOOUCTS • COMMON AOO

uujwsiwurmr

SI.000.000

Sl.OOC.OCO

S10.000

11,000.000
S2.000.000

S2.000.000

AU WOBaeiA^Ajrv

NWAUTO

Ml. ownMO
AUTOS
MSOO
AUTOS

A

Sl.000.000

•OOAT MAJRT MTWI

Uroi
WMOWMCO
MfTOt

70S8WAMespr 07/23/2021 07fZVK72 •OOATWAA*V(Aw

PROPCAnr OAAWOC

UeSAlUAUAO
CWUSUAO

\'
botA

R

^ecuH
CLAMt
AMOS

UCMOCCURRIMCI

ACOASOAfC

ETCNTOtS
vsearrsaRiira
AAO SWAOYtSf UARurr

ANY TM
p*om«TONipAm>«*RxEcvrwe
OAACCAAOIOCR CKaUDCm

HMN)

m—
tiSML

w
SB-

CA.eAD*itfC0Orr

lA. OOCASt-CA ONLOtn

SI. 08CASC - POUCT kA«1
BP!igA»nawa«QPSWAnowat»>»

Employmsnt PrtcScM UabiDiy
Inaursnco

76 sew AMSSPT 07/23/2021 07/23/2022
Eseh CisimLPrSi

AnnusJ AogrBQBt* Umli
S2S.OOO
S2S.000

astCRrnoA op opwwa ̂ tocAnom jACOWP m. ABNaww ahmni iNwMiii. p>m u mmwi ■ m*m «pf> w n »oir

TTioM usual to Ow Msurod's OptrsOofu. CBfUflcM hotOw U on sadUonR InsurBd p«r ihs AddlBonsi tntursd • Stats Or Oovsmrnemsi ^Tsney Or
SubdMstoo Or PsC/cal SutidMslon Pormtis Or AuOiwlzstioA Form SL3040 oRstfwd to thta policy.

NH OapartmaM of Erwrgy
21s FRUIT ST
CONCORD HH 03301-2426 ~

BHOVLO ANY Of THC ABOVE OEBCRlseO POUCIBB BE CANCELLBO
BCFORS THE EXPIRATIOM OATE THEItEOF. NORCC WILL BE OCUVBRCO
IN ACCORDANCE IMTH TH8 POLICY PROVISIONS.

AUTMOROD acMaatNTAnvi

ACOAO 25(201V03)

e 1M0-M1S ACORD CORPORATION. AO rlgtits rosorvwj.
Pm ACORO namo and I090 ars rsgistsrBtf marlis of ACORO


