
DCjT
Department of Tnuuporlation

William Cass, P.E.

Commissioner

0Mf^V30'23pri 1:^7 RCU

THE STA TE OF NEW HAMPSHIRE
DEPAR TMEm OF TRA NSPOR TA TION

10

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, NH 03301

David Rodrigue, P.E.
Assistant Commissioner

Andre Briere, Colonel, IISAF(RET)
Deputy Commissioner

Bureau of Rail & Transit

April 26,2023

REQUESTED ACTION

Authorize the Department of Transportation to enter into an agreement with Nashua Regional Planning
Commission, (Vendor 154661), Merrimack, New Hampshire, for an amount not to exceed $464,600 for
coordinated transportation services for seniors and individuals with disabilities, for the period July 1, 2023
through June 30, 2025, effective upon Governor and council approval. 100% Federal Funds.

Funding for this agreement is contingent upon the availability of funds in Fiscal Year 2024 and Fiscal
Year 2025, with the ability to adjust encumbrances through the Budget Office between State Fiscal Years
if needed and justified.

04-96-96-964010-2916

Public Transportation
072-500575 Grants to Non-Profits-Federal

FY 2024

$232,300

FY 2025

$232,300

EXPLANATION

Nashua Regional Planning Commission (NRPC) has been awarded Federal Transit Administration (FTA)
Section 5310 Enhanced Mobility of Seniors and Individuals with Disabilities (Section 5310) program
funds in the amount of $464,600 to provide transportation services in the Region 7 Nashua Regional
Coordinating Council (RCC) service area.

FTA Section 5310 funds support eligible activities including operating, capital, mobility management, and
volunteer driver programs.

The Department's proposed SFY 2024 and 2025 operating budget includes funds from the FTA Section
5310 Enhanced Mobility of Seniors and Individuals with Disabilities (Section 5310) that provides funds
for capital, contracted services, and mobility management for seniors and individuals with disabilities in
New Hampshire.

NRPC will act as the lead agency to facilitate the provision of accessible demand response transportation
services for seniors and individuals with disabilities within the region and will support mobility
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management and strategic planning activities in|COoperation with the Region 7 Nashua Regional
Coordinating Council.

The Section 5310 RCC funds were allocated by region according to a formula based on regional
populations of residents over 65 and those between the ages of 5-64 with disabilities. Each individual
RCC was responsible for conducting its own project solicitation, evaluation, and prioritization and then
submitting one regional application for eligible Section 5310 RCC projects through an approved lead
agency. The Nashua RCC designated the NRPC as the lead agency for Region 7 and tasked the NRPC
with applying for Section 5310 RCC funds on behalf of Region 7. As required by FTA, all projects are
identified in a locally developed coordinated public transit-human services transportation plan.

NRPC, in conjunction with its regional partners as applicable, will provide the required non-federal
matching funds. In the event that Federal Funds become unavailable, general funds will not be requested
to support this program.

The Agreement has been approved by the Attorney General as to form and execution and the
Department will verify the necessary funds are available pending enactment of the Fiscal Year 2024 and
2025 budget. Copies of the fully executed Agreement are on file at the Secretary of State's Office and
the Department of Administrative Services, and subsequent to Governor and Council approval will be
on file at the Department of Transportation.

Your approval of this resolution is respectfully requested.

Sincerely,

William Cass, P.E.

Commissioner

Attachments



FORM NUMBER G-1 (version 11/2021)

Subject: SFY 2024 - 2025 FTA Section 5310 RCC Region 7

GRANT AGREEMENT

The State of New Hampshire and the Grantee hereby
Mutually agree as follows:

GENERAL PROVISIONS

1. Identification and Definitions.

1.1. State Agency Name

NH Department of Transportation

1.2. State Agency Address 1
PO Box 483 & Hazen Dr. Concord, NH 03302-0483

1.3. Grantee Name

Nashua Regional Planning Commission

1.4. Grantee Address

30 Temple St. #310, Nashua, NH 03060-3483

1.5 Grantee Phone U

603-417-6570x6564

1.6. Account Number

04-96-96-964010-2916-072

-500575

1.7. Completion Date

June 30, 2025

1.8. Grant Limitation

$ 464,000

1.9. Grant Officer for State Agency

Frederick Butler, Public Transportation Administrator,
Bureau ot Rail & Transit

1.10. State Agency Telephone Number

603-271-2565

If Grantee is a municipality or village district: "By signing this form wc certify that we have complied with
any public meeting requirement for acceptance of this grant, including If applicable RSA 31:95-b."

1.11. Grantee Signature 1 1.12. Name & Title of Grantee Signor 1

Jay Minkarah, Executive Director

Grantee Signature 2 N/A ^ Name & Title of Grantee Sigoor 2 N/A

Grantee Signature 3 N/A Name & Title of Grantee Signor 3 N/A

1.13 State Agency Signature(s) 1.14. Name & Title of State Agency Signor(s)

Director of Aeronautics. Rail & Transit

1.15. Approval by Attorney General (Form, Substance and Execution) (if G & C approval required)

^  Assistant Attorney General, On: S"/t3/2-04S
1.16. Approval by Governor and Council (if applicable)

By: On:

2. SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampshire, acting
through the Agency identified in block 1.1 (hereinafter rcfciTcd to as "the State"), the Grantee identified in
block 1.3 (hereinafter referred to as "the Grantee"), shall perform that work identified and more particularly
described in the scope of work attached hereto as EXHIBIT B (the scope of work being hereinafter referred to
as "the Project").
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AREA COVERED. Excq)t as otherwise specifically provided for herein, the
Grantee shall perform the Project in, and with respect to, the State of New
Hampshire.
EFFEmVF- DATE: COMPLETION OF PROJECT.

.1. This Agreement, and all obligations of the parties hereunder, shall become
effective on the date on the date of approval of this Agreement by the Governor
and Council of the State of New Hampshire if required (block 1.16), or upon
signature by the Slate Agency as shown in block 1.14 ("•the Effective Date").

.2. Except as otherwise specifically provided herein, the Project, including all reports
required by this Agreement, shall be completed in ITS entirety prior to the date in
block 1.7 (hereinafter referred to as "the Completion Date").
GRANT AMOUNT: LIMITATION ON AMOUNT: VOUCHERS:

PAYMENT.

.1. The Grant Amount is identified and more particularly described in EXHIBIT C,
attached hereto.

.2. The manner of, and schedule of payment shall be as set forth in EXHIBIT C.

.3. In accordance with the provisions set forth in EXHIBIT C, and in consideration
of the satisfactory performance of the Project, as determined by the State, and as
limited by subparagraph 5.5 of these general provisions, the State shall pay the
Grantee the Grant Amount. The State shall withhold from the amount otherwise
payable to the Grantee under this subparagraph 5.3 those sums required, or
permitted, to be withheld pursuant to N.H. RSA 80;7 through 7-c.

;.4. The payment by the State of the Grant amount shall be the only, and the complete
payment to the Grantee for all expenses, of whatever nature, incurred by the
Grantee in the performance hereof, and shall be the only, and the complete,
compensation to the Grantee for the Project. The Slate shall have no liabilities to
the Grantee other than the Grant Amount.

;.5. Notwithstanding anything in this Agreement to the contrary, and notwithstanding
unexpected circumstances, in no event shall the total of all payments authorized,
or actually made, hereunder exceed the Grant limitation set forth in block 1.8 of
these general provisions.

i. rOMPtJANCF. BY GRANTEE WITH LAWS AND REGULATIONS. In
connection with the performance of the Project, the Grantee shall comply with all
statutes, laws regulations, and orders of federal, state, county, or municipal
authorities which shall impose any obligations or duty upon the Grantee, including
the acquisition of any and all necessary permits and RSA 31 -95-b.
RECORDS and ACCOUNTS. , - .

M. Between the EITcctive Date and the date seven (7) years after thc Completion
Date, unless otherwise required by the grant terms or the Agency, the Grantee
shall keep detailed accounts of all expenses incurred in connection with the
Project, including, but not limited to, costs of administration, transportation,
insurance, telephone calls, and clerical materials and services. Such accounts
shall be supported by receipts, invoices, bills and other similar documents.

'.2. Between the Effective Date and the date seven (7) years after the Completion
Date, unless otherwise required by the grant terms or the Agency pursuant to
subparagraph 7.1, at any time during the Grantee's normal business hours, and as
often as the Slate shall demand, the Grantee shall make available to the State all
records pertaining to matters covered by this Agreement. The Grantee shall
permit the State to audit, examine, and reproduce such records, and to make audits
of all contracts, invoices, materials, payrolls, records of personnel, data (as that
term is hereinafter defm_<^)..atid other information relating to all matters covered
by this Agreement. 'As used in this paragraph, "Grantee" includes all persons,
natural or fictional, affiliated with, controlled by, or under common ownership
with, the entity identified as the Grantee in block 1.3 of these provisions

i. PERSONNEL.

). I. The Grantee shall, at its own expense, provide all personnel necessary to perform
the Project. The Grantee warrants that all personnel engaged in the Project shall
be qualified to perform such Project, and shall be properly licensed and authorized
to perform such Project under all applicable laws.

}.2. The Grantee shall not hire, and it shall not permit any subcontractor, subgrantee,
or other person, firm or corporation with whom it is engaged in a combined effort
to perform the Project, to hire any person who has a contractual relationship with
the State, or who is a Slate officer or employee, elected or appointed.

il.3. The Grant Officer shall be the representative of the Stale hereunder. In the event
of any dispute hereunder, the interpretation of this Agreement by the Grant
Officer, and his/her decision on any (lispute, shall be final.

9. DATA: RETENTION OF DATA: ACCESS.

9.1. As used in this Agreement, the word "data" shall mean all information and things
developed or obtained during the performance of, or acquired or developed by
reason of, this Agreement, including, but not limited to, all studies, reports, files,
formulae, surveys, maps, charts, sound recordings, video recordings, pictorial
reproductions, drawings, analyses, graphic representations.

computer programs, computer printouts, notes, letters, memoranda, paper, and
documents, all whether finished or unfinished.

9.2. Between the Effective Date and the Completion Date the Grantee shall grant to
the State, or any person designated by it, unrestricted access to all data foi
examination, duplication, publication, translation, sale, disposal, or for any othet
purpose whatsoever.

9.3. No data shall be subject to copyright in the United States or any other coui .'
anyone (Kher than the State.

9.4. On and after the Effective Date all data, and any property which has been received
from the State or purchased with funds provided for that purpose under this
Agreement, shall be the property of the State, and shall be returned to the State
upon demand or upon termination of this Agreement for any reason, whichever
shall first occur.

9.5. The Stale, and anyone it shall designate, shall have unrestricted authority to
publish, disclose, distribute and otherwise use, in whole or in part, all data.

10. CONDITIONAL NATURE OR AGREEMENT. Notwithstanding anything in
this Agreement to the contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, arc contingent upon
the as'ailability or continued appropriation of funds, and in no event shall the State
be liable for any payments hereunder in excess of such available or appropriated
funds. In the event of a reduction or tcnnination of those funds, the State shall

have the right to withhold payment until such funds become available, ifever, and
.shall have, the right to terminate this Agreement immediately upon giving the
Grantee notice of such termination.

F.YF.NT OF DEFAULT: REMEDIES.

Any one or more of the following acts or omissions of the Grantee shall constitute
an event of default hereunder (hereinafter referred to as "Events of Default"):
Failure to perform the Project satisfactorily or on schedule; or
Failure to submit any report required hereunder; or
Failure to maintain, or permit access to, the records required hereunder, or
Failure to perform any of the other covenants and conditions of this Agreement.
Upon the occurrence ofany Event ofDefault, the State may take any one, or more,
or all, of the following actions:
Give the Grantee a written notice specifying the Event of Default and requiring it
to be remedied within, in the absence of a greater or lesser specification of time,
thirty (30) days from the date of the notice; and if the Event of Default is not
timely remedied, terminate this Agreement, effective two (2) days after giving the
Grantee notice of termination; and

Give the Grantee a written notice specifying the Event of Default and susprr 'mg
all payments to be made under this Agreement and ordering that the portioi ,. c
Grant Amount which would otherwise accrue to the Grantee during the p..iod
from the date of such notice until such time as the State determines that the

Grantee has cured the Event of Default shall never be paid to the Grantee; and
Set offagainst any other obligation the State may owe to the Grantee any damages
the State suffcTS by reason of any Event of Default; and
Treat the agreement as breached and pursue any of its remedies at law or in equity,
or both.

TERMINATION.

In the event of any early termination of this Agreement for any reason other than
the completion of the Project, the Grantee shall deliver to the Grant Officer, not
later than fifteen (15) days after the date of termination, a report (hereinaftei
referred to as the "Termination Report") describing in detail all Project Work
performed, and the Grant Amount earned, to and including the date of termination. -
In the event of Termination under paragraphs 10 or 12.4 of these general

12.2. provisions, the approval of such a Termination Report by the State shall entitle
the Grantee to receive that portion of the Grant amount earned to and including
the dale of termination.

In the event of Termination under paragraphs 10 or 12.4 of these general
12.3. provisions, the approval of such a Termination Report by the State shall in no

event relieve the Grantee from any and ail liability for damages sustained oi
incurred by the State as a result of the Grantee's breach of its obligations
hereunder.

Notwithstanding anything in this Agreement to the contrary, either the State or,
12.4. except where notice default has been given to the Grantee hereunder. the Grantee,

may terminate this Agreement without cause upon thirty (30) days written notice.
13. CONFLICT OF INTEREST. No officer, member of employee of the Grantee,

and no representative, officer or employee of the State of New Hampshire or ol
the governing body of the locality or IcKalities in which the Project is to be
performed, who exercises any functions or responsibilities in the review or

II.

11.1.

11.1.1

11.1.2

1 1.1.3

1 1.1.4

1 1.2.

11.2.1

11.2.2

1 1.2.3

1 1.2.4

12.

12.1.
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approval of the undertaking or carrying out of such Project, shall participate in
any decision relating to this Agreement which affects his or her personal interest
or the interest of any corporation, partnership, or association in which he or she
is directly or indirectly interested, nor shall he or she have any personal or
pecuniary interest, direct or indirect, in this Agreement or the proceeds thereof.
:;RANTEK'S relation to THF. STATF. In the performance of this
\grecment the Grantee, its employees, and any subcontractor or subgrantce of
the Grantee are in all respects independent contractors, and arc neither agents
nor employees of the State. Neither the Grantee nor any of its olTiccrs,
employees, agents, members, subcontractors or subgrantees, shall have authority
to bind the State nor arc they entitled to any of the benefits, workmen's
compKnsaiion or emoluments provided by the State to its employees.
ASSIGNMENT AND SUBCONTRACTS. The Grantee shall not assign, or
otherwise transfer any interest in this Agreement without the prior written
consent of the State. None of the Project Work shall be subcontracted or
subgranicd by the Grantee other than as set forth in Exhibit B without the prior
written consent of the State.

INDEMNIFICATION. The Grantee shall defend, indemnify and hold
harmless the Slate, its officers and employees, from and against any and all
losses suffered by the State, its ofTiccrs and employees, and any and all claims,
liabilities or penalties asserted against the State, its officers and employees, by
or on behalf of any person, on account of, based on, resulting from, arising out
of (or which may be claimed to arise out oO 'Itc itc's ot omissions of the Grantee
or subcontractor, or subgrantce or other agent of the Grantee. Notwithstanding
the foregoing, nothing herein contained shall be deemed to constitute a waiver
of the sovereign immunity of the State, which immunity is hereby reserved to
the State. This covenant shall survive the termination of this agreement.
INSURANCE.

The Grantee shall, at its own expense, obtain and maintain in force, or shall
require any subcontractor, subgrantce or assignee performing Project work to
obtain and maintain in force, both for the benefit of the Stale, the following
insurance:

Statutory workers' compensation and employees liability insurance for all
employees engaged in the performance of the Project, and
General liability insurance against all claims of bodily injuries, death or property
damage, in amounts not less than SI,000,000 per occurrence and S2,000,000
aggregate for bodily injury or death any one incident, and $500,000 for property
damage in any one incident; and

17.2.

18.

19.

20.

21.

22.

23.

24.

lite policies described in subparagraph 17.1 of this paragraph shall be the standard
form employed in the State of New Hampshire, issued by underwriters acceptable
to the State, and authorized to do business in the State of New Hampshire. Grantee
shall furnish to the Slate, certificates of insurance for all rencwal(s) of insurance
required under this Agreement no later than ten (10) days prior to the expiration
date of each insurance policy.
WAIVER OF BREACH. No failure by the State to enforce any provisions
hereof after any Event of Default shall be deemed a waiver of its rights with regard
to that Event, or any subsequent Event, No express waiver of any Event of Default
shall be deemed a waiver of any provisions hereof. No such failure of waivei
shall be deemed a waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other default on the part of the Grantee.
NOTICE. Any notice by a party hereto to the other party shall be deemed to have
been duly delivered or given at the time of mailing by certified mail, postage
prepaid, in a United States Post Office addressed to the parties at the addresses
first above given.
AMENDMENT. This Agreement may be amended, waived or discharged only
by an instrument in writing signed by the parties hereto and only afier approval ol
such amendment, waiver or discharge by the Governor and Council of the State
of New Hampshire, if required or by the signing State Agency.
CONSTRUCTION OF AGREEMENT AND TERMS. This Agreement shall
be construed in accordance with the law of the State of New Hampshire, and is
binding upon and inures to ihr bmrfit nfihe-parties and their respective successors
and assignees. The captions and contents of the "subject" blank arc used only as
a matter of convenience, and are not to be considered a part of this Agreement or
to be used in determining the intend of the parties hereto.
THIRD PARTIES. The parties hereto do not intend to benefit any third parties
and this Agreement shall not be construed to confer any such benefit.
ENTIRE AGREEMENT. This Agreement, which may be executed in a numbci
of counterparts, each of which shall be deemed an original, constitutes the entire
agreement and understanding between the parties, and supersedes all prioi
agreements and understandings relating hereto.
SPECIAL PROVISIONS. The additional or modifying provisions set forth in
Exhibit A hereto arc incorporated as part of this agreement.

gc 3 of 3
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NASHUA REGIONAL PLANNING COMiVHSSION

EXHIBITS TO CONTRACT

EXHIBIT A Special Provisions

EXHIBITS Scope of Services

EXHIBIT C Budget

Certificate of Good Standing Exemption

Certificate of Corporate Vote

Certificate of Insurance

FTA Certifications and Assurances

FTA Master Agreement

2 CFR Part 200

FTA Section 5310

Social Service Documents to Include:

501 (c)
Financial Report
Board of Directors

Key Personnel and Salaries
Resumes



Revised 04/18/2023

Nashua Regional Planning Commission
EXHIBIT A

SPECIAL PROVISIONS

A.I. Amend G-1 Section 2. "SCOPE OF WORK" by adding the folloving:

2.1. The Grantee may change services as described in Exhibit B, Scope of Services (hereinafter the
"Services") only with the prior written agreement of the State and in accordance with applicable
Federal Transit Administration (FTA) requirements.

A.2. Amend G-1 Section 3. "AREA COVERED" by adding the following:

3.1. Services may extend to adjacent states with prior written approval from the State. The State
reserves the right to require formal cost allocation measures.

A.3. Amend G-1 Section 5. "GRANT AMOUNT: LIMITATION ON AMOUNT: VOUCHERS;

PAYMENT" by adding the following:

5.6. As applicable based on Federal participation ratios, the amount paid by the State to the Grantee
shall not exceed 50% of allowable operating costs less fare revenues plus 80% of allowable
administrative and capital costs. Operating, administrative and capital costs are identified in
Exhibit C. The Grantee shall provide and document the availability of local funds sufficient to
meet the project cost in excess of the Grant Price Limitation.

5.7. in the event that revenues exceed the total allowable costs, said revenues in excess of total

allowable costs shall be placed in an interest-bearing account within 30 days of the Completion
Date and made available to the State upon demand.

5.8. The Grantee shall submit a request for payment to the State on a form specified by the State on a
monthly or quarterly basis, together with all information to support the request. Such requests for
payment shall be properly completed and signed. Requests for payments must be for allowable
costs only as defined in 2 CFR Part 200. No requests for advance payment will be accepted by
the Slate.

5.9. Upon receipt of the request for payment, the State shall review the request to determine the
allowability of costs. In connection with this review, the State may demand production of (and
the Grantee shall produce) and inspect any documents and records described in Section 7.

5.10. Within 30 days of receipt of the request for payment and other documents and records required
by the State, the State shall determine the allowability of costs and the amount due and owing to
the Grantee and shall pay said amount, subject to other provisions of this Agreement.

5.1 1. Final Payment. The Grantee's provision of all reports required under this Agreement is a
condition precedent to final payment.

A.4. Amend G-1 Section 6. "COMPLIANCE BY GRANTEE WITH LAWS AND

REGULATIONS" by adding the following:

6.1. The Grantee shall post in conspicuous places, available to employees and applicants for
employment, notices setting forth the provisions of the Federal Title VI non-discrimination
requirements.

6.2. The Grantee shall state, in all solicitations or advertisements for employees, that all qualified
applicants will receive consideration for employment without regard to race, color, age, creed.
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sex, or national origin.

6.3. The provisions of 2 CFR 200 shall apply to local administration of this agreement and any
subgrantee under this agreement.

A.5. Amend G-1 Section 12. "TERMINATION" by adding the following:

12.5. The Termination Report must be approved by the State and the Federal Transit Administration
(FTA) prior to final payment.

12.6. Completion of Services; Payment of Price. Excepting those obligations of the Grantee which, by
the terms of this Agreement, do not expire on the Completion Date, upon the completion of the
Services and upon payment of the Grant Price, this Agreement, and all obligations of the parties
hereunder, shall cease and neither party shall have further recourse under the Agreement.

A.6. Amend G-1 Section 9. "DATA; RETENTION OF DATA; ACCESS" by adding the
following:

9.6. The following restrictions apply to all subject data first produced in the performance of this
Agreement:

9.6.1 Except for its own internal use, the Grantee may not publish or reproduce such data in
whole or in part, or in any manner or form, nor may the Grantee authorize others to do so,
without the written consent of the State, until such time as the FTA may have either
released or approved the release of such data to the public.

9.6.2 As authorized by 2 CFR 200, the FTA reserves a royalty-free, non-exclusive and
irrevocable license to reproduce, publish and otherwise use, and to authorize others to
use, for Federal purposes, any work developed under a grant, cooperative agreement,
sub-grant, or third party grant, irrespective of whether a copyinght has been obtained; and
any rights of copyright to which a recipient, sub-recipient, or third party contractor
purchases ownership with Federal assistance.

9.7. It is the FTA's intent to increase the body of mass transportation knowledge. Therefore, the
Grantee understands and agrees that in addition to the rights set forth in 9.6 (b) above, the F1A
may make available to any recipient, subgrantee, grantee or subgrantee its license in the copyright
to the date derived under this Agreement or a copy of the data first produced under this
Agreement.

9.8. The Grantee shall indemnify, save, and hold harmless the State and United States, their officers,
agents, and employees acting within the scope of their official duties against any liability,
including costs and expenses, resulting from any willful or intentional violation of the proprietary
rights, copyrights, or right of privacy, arising out of the publication, translation, reproduction,
delivery, use, or disposition of any data furnished under this Agreement.

9.9. Nothing contained in this clause shall imply a license to the United States under any patent or be
construed as affecting the scope of any license or other right otherwise granted to the United
States under any patent.

9.10. Sections 9.4, 9.5, and 9.6 above are not applicable to material furnished to the Grantee by the
State or United States and incorporated in the work furnished under the agreement; provided that
such incorporated material is identified by the Grantee at the time of delivery of such work.
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9.! 1. In the event that the project is not completed for any reason, ail data developed under the project
shall become subject Data as defined in Section 9.1 and shall be delivered as the State or the FTA
may direct.

A.7. Amend G-1 Section 15. "ASSIGNMENTS/AND/SUBGRANTEES" by adding the fonowing;

15.1 The Grantee shall cause the provisions of this grant to be inserted in all subgrants for any work
covered by this Agreement so that the provisions will be binding on each-subgrantee; provided,
however, that the foregoing provisions shall not apply to subgrantees for standard commercial
supplies or raw materials. The Grantee shall take such action with respect to any subgrant as the
State may direct as a means of enforcing such provisions, including sanctions for noncompliance.
The Grantee shall ensure that any subgrantee has obtained all licenses, pemiits or approvals
required for the performance of grant Services.

A.8. Amend G-1 by adding "DEFINITIONS" as Section 25:

25. DEFINITIONS

ALLOWABLE COSTS: Costs that are incurred in the performance of the Services which
satisfy the requirements of 2 CFR 200.

FTA: U.S. Department of Transportation, Federal Transit Administration

PROJECT APPLICATION: The narrative, charts, figures and/or maps submitted to the State
detailing the scope of the public transportation program of the Grant as modified and approved
by the State.

REVENUE: Fares from indiyidiials or ojher direct income for the^public transportation services
being provided by the Grantee. Revenues also include funds from subgrants, contracts, purchase
of service agreements, and excess matching funds that directly benefit the transportation service.

SECTION 5310: Section 5310 of the Fixing America's Surface Transportation Act (FAST), as
amended.

STATE: The State of New Hampshire, acting through the Department of Transportation, Bureau
of Rail and Transit.

A.9. Amend G-1 by adding "ACCOUNTING, BOOKKEEPING AND REPORTING
REQUIREMENTS" as Section 26:

26. ACCOUNTING, BOOKKEEPING AND REPORTING REQUIREMENTS

26.1. Ledgers. Grantee and/or subgrantee shall establish and maintain ledger sheets for each budget
category. Entries shall be made and shall reflect the financial activities of the Grantee. The ledger
sheet must be in a form approved by the State. The ledger will indicate the funds remaining in each
line item of the Grant Budget at the beginning of each month. Entries shall be made on a running
basis and carried over to the following month; that is, figures will be brought forward cumulatively.
Grantee shall also prepare and submit to the State a profit and loss statement quarterly if such
infonnation is not provided with invoices.

26.2. Accounts Receivable. The Grantee and/or subgrantee shall deposit all revenue in an interest-
bearing account with a banking institution in this State. Grantee shall prepare and maintain receipt
vouchers for all revenue. Immediately upon receipt, Grantee and/or subgrantee shall credit all
revenue to the appropriate receipt account. Grantee and/or subgrantee shall establish and maintain
an Accounts Receivable Ledger. The receipt number appearing in the Ledger shall correspond to
the receipt voucher number. A receipt voucher must be completed on a form approved by the State
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and shall identify each component of every deposit. All appropriate supporting documents for each
deposit should be attached to the receipt voucher.

26.3. Payablcs. Grantee and/or subgrantee shall prepare vouchers to document all expenditures of funds.
The voucher shall include the following information and shall be prepared on a form approved by
the State: The Division and account numbers from which the funds will be drawn, the date of
expenditure, a voucher number running in sequence, and any appropriate comments supporting the
expenditure of funds (e.g., invoices and payroll vouchers). All invoices received by the Grantee
shall be checked for accuracy and allowability. Each invoice must be approved for payment by the
Grant Manager or designee. Immediately upon payment, Grantee and/or subgrantee shall make
entries to the appropriate ledger sheets documenting payment. (Each subgrantee shall identify a
Grant Manager).

26.4. Voucher and Receipt Register. Grantee and/or subgrantee shall establish and maintain two
registers that will contain a running total of all payable receipt vouchers. The registers will provide
a summary of voucher or receipt numbers, amount, and purpose of action. No self-designated
abbreviations are to be used.

26.5. Check Register. Grantee and/or subgrantee shall maintain a check register. This register is also
considered a book of original entry and is posted to the ledger immediately.

26.6. Time Sheet, Taxies, and Benefits. Grantee and/or subgrantee shall require each of its employees
to 1) submit weekly time reports designating work performed and time spent on such work, or 2)
be included in an indirect cost allocation plan approved by the cognizant Federal agency. The
Grantee shall summarize time reports by task and apply employee's rates of pay to the hours
worked. The Grant Manager shall review completed and signed time reports and cause them to be
posted to the appropriate category in the general ledger. The Grantee shall maintain records of
erhplbyee payroll'and benefits and shall post this'information'to'the appropriate'category in the
general ledger. The Grant Manager shall ensure that all payments are on a timely basis.

26.7. Reimbursements. On a monthly basis, the Grantee shall submit a description of Grant activities,
in a format as required by the Stale. Should the Grantee show a profit for any month, the Grantee
shall apply the amount of profit against subsequent reimbursement requests. The Grantee shall
agree to provide information in addition to the monthly narrative at such times and in such manner
as the State may require, and to prepare any reports which may be requested by the State including
but not limited to a final or termination report if operations cease.

26.8. Maintenance of Records. The Grantee shall keep and maintain the records, documents, and
accounts described herein for a period of three years after the FTA grant is closed. The Grantee
shall maintain, and make available to the State and the FTA, records relating to complaints and
comments received from the public. In the event the State disputes the Grantee's operations or
records as submitted for payment or otherwise, final resolution shall rest with the State.

26.9. Audits and Inspections. Between the Effective Date and the Completion Date, and for a period of
three (3) years after the FTA grant is closed or the date of resolution of all matters relating to this
Agreement, whichever is later, at any time during the Grantee's normal business hours, and as often
as the State or the FTA may demand, the Grantee shall make available to the State and the FTA or
their designees all records pertaining to matters covered by this Agreement. The Grantee shall
penuit the State and the FTA to audit, examine, and reproduce such records, and to make audits of
all contracts, grants, invoices, materials, payrolls, records of personnel, Data (as defined in G-1
section 9.1) and other information relating to all matters covered by this Agreement. As used in
this paragraph, "Grantee" includes all persons, natural or fictional, affiliated with, controlled by, or
under common ownership with, the entity identified as the Grantee in 1.3 of G-1.

26.10. Independent Audit. The Grantee shall submit one audit done by one Certified Public Accountant
(CPA) for the entire project, or, as the State may require, for any part of the project upon demand.
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Monies required for payment of the audit shall be set aside in the Grant Budget for that specific
purpose.

26.10.1 In the event the audit reveals that monies are due and owing to the State from the
Grantee, for whatever reasons, the Grantee shall pay to the State such sums within thirty
(30) days of the audit date.

26.11. The Grantee shall submit quarterly performance, drug and alcohol, and charter activity reports
within 30 days of the end of each quarter and shall submit any forms, information or reports
required by the State to complete the FTA's National Transit Database (NTD) reporting.

26.12. General Transit Feed Specification (GTFS). The Grantee shall generate and keep updated General
Transit Feed Specification (GTFS) data and submit related data for reporting to the National Transit
Database (NTD) as required. The Grantee shall submit related data to the State upon request.

A.IO. Amend G-1 by adding 'TROJECT EQUIPMENT AND REAL PROPERTY" as Section 27:
27. PROJECT EQUIPMENT AND REAL PROPERTY. The following terms and conditions

apply to all equipment and real property purchased in whole or in part'with funds provided
through this or other Agreements between the State and the Grantee:

27.1. All procurements shall be made in accordance with 2 CFR 200 and FTA Circular 4220.IF and
future amendments, and with Buy America requirements, 49 CFR Parts 661 and 663.

27.2. All vehicles shall be purchased by the State unless the Grantee has received prior approval from
the State to procure vehicles.

27.3. All other equipment with a cost in-excess of five hundred ($500) per unit shall be purchased by
the Grantee subject to the prior approval of the State.

27.4. Title to all project equipment funded or otherwise provided by the Grantee shall be in the name
of the Grantee; provided, however, that the Grantee shall give the State a security interest in all
such equipment at the time of purchase and shall execute financing statements and do all other
acts necessary or useful to the perfeetion of that interest and the renewal thereof. In connection
with the purchase of any motor vehicles pursuant to this Agreement, the Grantee shall give the
State a security interest in the motor vehicles at the time of purchase and shall lake all steps
necessary to protect the State's security interest, including taking steps to identify the State as a
lien holder of such motor vehicles on the motor vehicle titles.

27.5. In the event that this Agreement is terminated, all project equipment and property become the
property of the State and it is understood and agreed that legal title to such equipment shall be
transferred to the State as soon as feasible. Project equipment will be disposed of in accordance
with FTA Circular 9040.1G and the State Management Plan utiless written approval is received.

A.n. Amend G-I by adding "EQUIPMENT CERTIFICATION" as section 28:

28 EQUIPMENT CERTIFICATION. The Grantee shall maintain a cun-ent inventory listing of
all Project Equipment and Real Property involved in this Agreement. The Grantee shall submit
to the State a certification that the Project Equipment and Real Property as referenced in Section
27, is still being used in accordance with the terms of the Agreement. The inventory listing and
equipment certification shall be supplied to the State on an annual basis beginning June 30,2024.

A.12. Amend G-1 by adding "TRAINING AND DRIVER REVIEW" as section 32:
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32. TRAINING AND DRIVER REVIEW. The State may require participation in training courses
detenuined to be essential to FTA program management in this grant period and may require
participation in such training programs as it deems necessary by drivers and other employees
involved in the transportation of the public. Training may include defensive driving, passenger
assistance, emergency procedures and periodic refresher training every three (3) years. The
Grantee agrees that the State shall have the right to review the perfonuance of all drivers who are
employed in connection with this Agreement, and to disallow the use.of any driver whose
perfonuance as a driver is determined to be unsatisfactory by the State.

A.13. Amend G-1 by adding "SAFETY REQUIREMENTS" as section 33:

33. SAFETY REQUIREMENTS. As applicable, all project equipment shall be inspected and
certified by the Department of Safety and shall meet all applicable Federal Motor Vehicle Safety
Standards and Federal Motor Carrier Safety Regulations as required by the United States
Department of Transportation, and by the New Hampshire Department of Safety under RSA
266;72-a, in the purchase and operation of all project cquipinetil.

33.1. As applicable, the Grantee shall provide the State with full, and prompt written notification
of any accident involving any vehicle used in its Services. In addition, the Grantee shall be
responsible to report any accident in compliance with State law.

33.2. The Grantee shall submit to the State by February 15 of each year a report covering the
previous year (January 1 through December 31), summarizing the results of its alcohol
misuse prevention and anti-drug programs on FTA approved forms. This shall be in
compliance with 49 CFR Part 655.

33.3. The- Grantee shall submit any data/documentation related to FTA's Transit Asset
Management or Public Transportation Agency Safety Plan purposes as required by
NHDOT for compliance purposes.

A.M. Amend G-l by adding "SERVICE LIMITATIONS" as section 34:

34. SERVICE LIMITATIONS. The Grantee shall not engage in the provision Services other than
those described in Exhibit B, or outside the service area described in Exhibit B, without the
written consent of the State and, as applicable, without obtaining the appropriate operating
authority. The Grantee shall not engage in charter or school bus operations except as permitted
by 49 CFR Parts 604 and 605, respectively.

A.15. Amend G-I by adding "GRANTEE REPRESENTATIONS" as section 35:

35. GRANTEE REPRESENTATIONS. The Grantee warrants that with respect to the Services to
be performed, it has obtained all licenses, permits, or approvals which are required by any law,
order or regulation of any authority, state or federal, or which may be necessary for the
performance of the Services hereunder. The Grantee warrants that all personnel engaged in the
Services shall be qualified to perforrn such Services and shall be properly licensed and authorized
to perform such Services under all applicable laws.

A.16, Amend G-l by adding "LABOR PROVISIONS" as section 36:

36. LABOR PROVISIONS. The Grantee agrees to adhere to the terms and conditions of the Unified
Protective Arrangement, Section 5333(b) of 49 USC 53 or as amended, incorporated herein for
the protection of the employees of any employer providing transportation services assisted by
this Agreement, and the employees of any other surface transportation providers in the
transportation service area identified in Exhibit B.
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A.17. Amend G-1 by adding "PATENT RIGHTS" as section 37:

37. PATENT RIGHTS. If any invention, improvement, or discovery of the Grantee is conceived or
first actually reduced to practice in the course of or under this grant, which invention,
improvement or discovery may be patentable under the laws of the United States or any foreign
country, the Grantee shall Immediately notify the State and provide a detailed report. The rights
and responsibilities of the Grantee and the State with respect to such invention, improvement, or
discovery will be determined in accordance with applicable Federal laws, regulations, policies,
and any waiver thereof.

A.18. Amend G-1 by adding "BROKERAGE REPRESENTATION" as section 38:

38. BROKERAGE REPRESENTATION. The Grantee warrants that it has not employed or
retained any company or person, other than a bona-flde employee working solely for the Grantee,
to solicit or secure this Agreement; and that it has not paid or agreed to pay any company or
person, other than a bona-fide employee working solely for the Grantee, any fee, commission,
percentage, brokerage fee, gifts or any other consideration, contingent upon or resulting from the
award or making of this Agreement. For breach or violation of this warranty, the State shall have
the right to annul this Agreement without liability or, in its discretion to deduct from the
Agreement price or consideration, or otherwise recover, the fiill amount of such fee, commission,
percentage, brokerage, brokerage fee, gift, or contingent fee.



NASHUA REGIONAL PLANNING COMMISSION

EXHIBIT B

SCOPE OF SERVICES

1. The Grantee, Nashua Regional Planning Commission, (hereinafter the "Grantee") will
provide transportation services as described in its Federal Transit Administration (FTA)
Section 5310 Enhanced Mobility of Seniors and Individuals with Disabilities Regional
Coordinating Council (RCC) grant application to the New Hampshire Department of
Transportation, Bureau of Rail and Transit (hereinafter "the State").

2. The Grantee will serve as the lead agency for Region 7 Nashua for FTA Section 5310
RCC funds ta provide accessible transportation services to seniors and individuals with
disabilities in cooperation with the Region 7 Nashua RCC. This project is for the period
July 1, 2023 - June 30, 2025. The Grantee's grant application is hereby incorporated by
reference and made part of this agreement. The Grantee agrees to provide all services
indicated in the grant application unless modified per this agreement.

3. The following terms and conditions apply to all of the FTA Section 5310-funded services
for seniors and individuals with disabilities provided by Grantee pursuant to this
agreement:

a. The State may require the Grantee to provide additional transportation services or to
reduce transportation services provided under this grant. Any alterations to such
transportation services shall be submitted in writing by the State to the Grantee. The
Grantee shall implement the alterations within thirty (30) days unless a different
timeframe is agreed to by the State and the Grantee.

b. Mobility management activities, and as applicable, transportation services,
subgrantees, and maximum reimbursement rates, shall consist of those submitted in
the Grantee's 5310 Regional Coordinating Council (RCC) application or as
subsequently modified by the State through written notification to the Grantee.
Further amendments to mobility management activities, transportation services,
subgrantees, and/or maximum reimbursement rates require RCC approval, as
documented in official minutes, as well as written approval from the State.

c. Eligible Regional Mobility Manager expenses shall be limited to those directly
related to the position's role as described within the 2016 "New Hampshire Statewide
Coordination of Community Transportation Services Plan" and/or within the most
recent "New Hampshire Statewide Mobility Manager Network: A Blueprint for
Implementation", both hereby incorporated by reference. Roles may be further
modified based on those recommended by the Statewide Coordinating Council (SCC)
and approved in writing by the State.

d. All sei*vices provided shall confoim to FTA Section 5310 guidelines. Per FTA
requirements, the Grantee shall be responsible for oversight of subgrantees and
contractors relative to FTA requirements.



e  The Grantee shall ensure the provision-of ADA-accessible services within the RCC
region. Any marketing materials, brochures, and other service information shall
describe it as ADA-accessible. It is acceptable for a subgrantee/lower tier subrecipient
that does not utilize accessible vehicles to contract with an accessible provider in
order to meet this requirement.

f. The Grantee must fulfill its contractual obligations and provide its scope of services
throughout the Grant period regardless of expenses exceeding the maximum allowed
to be reimbursed. As necessary, the Grantee shall establish trip priorities to ensure
funds are not expended prematurely.

g. The State may require the Grantee to provide additional transportation services or to
reduce transportation services provided under this Grant. Any alleraliuns to such
transportation services shall be submitted in writing by the State to the Grantee. The
Grantee shall implement the alterations within thirty (30) days unless another
timeframe is agreed to by the Stale and the Grantee.



NASHUA REGIONAL PLANNING COMMISSION
EXHIBIT C

BUDGET

The Grant price, as defined in Section 1.8 of the General Provisions, are the FTA Section
5310 portion of the eligible project cost. Federal (FTA) Funds are granted as follows:

SFV 2024 SFV 2025

FTA Section 5310

Contracted Services $167,500 $167,500

Mobility Management Activities $14,800 $14,800

Regional Mobility Manager Position $50,000 $50,000

Total FTA Section 5310 Funds $232,300 $232,300

Total Two-Year Grant Funds $46^,600

a. Funds are contingent upon Federal and State appropriations.

IT. Not less than fourteen days prior to the submission of the Grantee's first request for
reimbursement, the Grantee shall submit to the State a budget incorporating all funds to be
expended in the provision of sei'vices pursuant to this Grant. Budget revisions may be made
with written approval of the State. Unless otherwise advised by State, budget revisions may
only request the transfer of funds within a category or between categories with the same
matching ratio.

III. The Grantee may seek reimbursement for these funds by submitting a monthly or quarterly
invoice for the total eligible expenses, less agency match as applicable to State. The invoice
must include verification of source(s) of matching fiinds and statements from service
providers, as applicable, to support the request for matching funds.

TV. Mobility management costs shall be itemized and include such information as required to
support the request.

V. The Grantee will verify that reimbursement is for non-Medicaid-eligible trips only.

VI. For expenses other than contracted services, the Grantee may seek reimbursement only for
eligible expenses listed in the budget and detaifof-cost form provided by the State, with the
exception of funds specifically reserved, if any, and identified in "Specifically Programmed
Funds," at the end of this Exhibit.

VII. At the sole discretion of the State, the Grantee may carry forward any unexpended portion of
the federal funds included in the Grant Price to a subsequent Grant, if any, between the State
and the Grantee.



ATTACHMENT #15

Certificate of Good Standing

This provision does not apply. In accordance with NH-RSA
36:49-a, the Nashua Regional Planning Commission

(NRPC) is a political subdivision of the State of New
Hampshire



TITLE III

TOWNS, CITIES, VILLAGE DISTRICTS, AND
UNINCORPORATED PLACES

CHAPTER 36

REGIONAL PLANNING COMMISSIONS

Regional Planning Commissions

Section 36:49-a

36:49-a Status as a Political Subdivision. - Regional planning commissions are political subdivisions of the
state. However, regional planning commissions have only that power and authority expressly provided for in
RSA 36.

Source. 2000, 200:6, eff. July 29, 2000.



Certificate of Authority

I, Tim Tenhave, Chair, of the Nashua Regional Planning Commission (NRPC), Nashua, New
Hampshire, do hereby certify that:

1.

2.

3.

At the June 15, 2022 meeting, the NRPC voted to authorize the Executive Director to
apply for, accept and expend money from the State, Federal, or other governmental or
private sources, which becomes available during the fiscal year 2023. The Commission
further authorized the Executive Director to execute any documents which may be
necessary for grant contracts.

This authorization has not been revoked, annulled, or amended in any manner
whatsoever and remains in full force and effect as of the date hereof.
The following person has been appointed to and now remains in the office indicated in 1
and 2 above: Jay Minkarah, Executive Director

IN WITNESS THEREOFTl'haVe hereunto set my hand as the Chair of the NRPC in Nashua; New
Hampshire, on this 20th day of April, 2023.

Title: NRPC Chair

State of New Hampshire / County of Hillsborough

appearsOn this th . before me, ■ personally

i  <1 who ̂knowledged him to be the Chair of the NRPC, being
authorized so to do, execute the foregoing instrument for the purpose therein contained.

IN WITNESS THEREOF, I hereunto set my hand and seal.

CLsm iJsn/.

Oi-.

.•N6^^9^j(/:)^ice of the Peace:  5 I
My Commission Expires
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Pnmex'
NH Public Risk Monogement Exchange CERTIFICATE OF COVERAGE

The New Hampshire Public Risk Management Exchange (Primex') is organized under the New Hampshire Revised Statutes Annotated. Chapter 5-8.
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws. Primex' is authorized to provide pooled risi
management programs estatJished for the benefit of political subdivisions in the State of New Hampshire.

Each member of Primex^ is entitled to the categories of coverage set forth below. In addition, Primex^ may extend the same coverage to non-members.
However, any coverage extended to a norvmember is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex^ including but not limited to the final and binding resolution of all claims and coverage disputes before the
Primex' Board of Trustees. The Additional Covered Party's per occurrence limit shall be deemed included in the Member's per occumence limit, and
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Declarations. The limit shosvn may have been reduced
by claims paid on behalf of the member. General Liability coverage is limited to Coverage A (Personal Injury Liability) and Coverage B (Property
Damage Liability) only. Coverage's C (Public Officials Errors and Omissions). D (Unfair Employment Practices). E (Employee Benefit Liability) and F
(Educator's Legal Liability Claims-Made Coverage) are excluded from this provision of coverage.

The below named entity is a member in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised at any time by the actions of Primex'. As of the date this certificate is issued, the information set out below accurately reflects the
categories of coverage established for the current coverage year.

This Certificate is issued as a matter of information only and confers no rights upon the certificate holder. This certificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed below.

Parlicipoting Member Member Number

Nashua Regional Planning Commission 519
30 Temple Street
Suite 310

Nashua, NH 03060

Company Affording Coverage:

NH Public Risk Management Exchange - Primex'
Bow Brook Place

46 Donovan Street

Concord. NH 03301-2624

i^iEffcciivc Date^-
■. ■i(mrn/dd/vv^if..

^^.Explmpbnjplitc'^i

General Liability (Occurrence Form)
Professional Liability (describe)

■  ■ "ST' • □■ -Occurrence -

Each Occurrence

General Aggregate
.fJ''6_Q.art2£!96^(Any.on^ ^ ^
fire) • -

...

Med Exp (Any one person) .  -

At
De

tomobile Liability
duclible Comp and Coll:

Any auto

Combined Single Limit
(Each Accident)

Aggregate

X Workers' Compensation & Employers' Liability 7/1/2022 7/1/2023 X  Statutory

Each Accident $2,000,000

Disease — Each Employee $2,000,000

Disease - PoUcy Limit

Property (Special Risk includes Fire and Theft) Blanket Limit. Replacement
Cost (unless otherwise staled)

Description: Proof of Primex Member coverage only.

CERTIFICATE HOLDER: Additional Covered Party Loss Payee Primex'- NH Public Risk Management Exchange

By; "Wttf Sed

Date: 10/13/2022 mpurcellCSnhprimex.orqState of New Hampshire
Department of Transportation
7 Hazen Dr
Concord, NH 03301

Please direct inquires to:
Primex' Claims/Coverage Services

603-225-2841 phone
603-228-3833 fax



Primex'
NH Public Ri»k Monogement Exchange CERTIFICATE OF COVERAGE

The New Hampshire Public Risk Management Exchange (Primex^) is organized under the New Hampshire Revised Statutes Annotated. Chapter 5-6.
" -'ed Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws," Primex' is authorized to provide pooled risk

. agement programs established for the benefit of political subdivisions in the State of New Hampshire.

Each member of Primex^ is entitled to the categories of coverage set forth below. In addition, Primex' may extend the same coverage to non-members.
However any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex^ including but not limited to the final and binding resolution of all daims and coverage disputes before the
Primex' Board of Trustees. The Additional Covered Party's per occurrence limit shall be deemed induded in the Member's per occurrence limit, and
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by daims paid on behalf of the member. General Liabfiity coverage is limited to Coverage A (Personal Injury Liability) and Coverage B (Property
Damage Liability) only. Coverage's C (Public Officials Errors and Omissions), D (Unfair Employment PracUces). E (Employee Benefit Liability) and F
(Educator's Legal Liability Claims-Made Coverage) are exduded from this provision of coverage.

The below named entity is a member in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may.
however, be revised at any time by the actions of Primex^ As of the date this certificate is issued, the information set out below accurately refiecls the
categories of coverage estaWished for the current coverage year.

This Certificate is issued as a matter of information only and confers no rights upon the certificate holder. This certificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed below.

ParlicipBling Member Member Number

Nashua Regional Planning Commission 519
30 Temple Street
Suite 310 -- —

Nashua, NH 03060

Company Affording Coverage:

NH Public Risk Management Exchange - Primex'
Bow Brook Place

46 D.gngyan^U'®®!.
Concord, NH 03301-2624

Sn.ymm/rfSVwv)>A:

X General Liability (Occurrence Form)
Professional Liability (describe)

□ Mad^' -□.-Occurrence

7/1/2022 7/1/2023 Each Occurrence $ 1,000,000

General Aggregate $ 2.000,000

Fire Damage (Any one
'fire)- -- -

Med Exp (Any one person)

■

Automobile Liability
Deductible Comp and Coll:

Any auto

Combined Single Limit
(Each Acddeni)

Aggregate

Workers' Compensation & Employers' Liability 1 Statutory
Each Accident

Disease — Each Employee

Disease - PoScy Limit

Property (Special Risk Includes Fire and Theft) Blanket Limit. Replacement
Cost (unless otherwise stated)

Description: In regard to the Grant. The certificate holder is named as Additional Covered Party, but only to the extent liability is based
solely on the negligence or wrongful acts of the member, its employees, agents, officials or volunteers. This coverage does not extend to
others. Any liability resulting from the negligence or wrongful acts of the Additional Covered Party, or their employees, agents,
contractors, members, officers, directors or affiliates is not covered. Pollution and hazardous waste related liabilities, expenses and claims
are excluded from coverage in the coverage document.

CERTIFICATE HOLDER: X  Additional Covered Party Loss Payee Primex'- NH Public Risk Management Exchange

gy; tKwuf ^etA P" teM^U

Date; 10/13/2022 mourcell@nhprimex.orq
Slate of New Hampshire

artment of Transportation
.  ,azen Or
Concord, NH 03301

Please direct inguires to;
Primex' Claims/Coverage Services

603-225-2841 phone
603-228-3833 fax



Certifications and Assurances Fiscal Year 2023

FEDERAL FISCAL YEAR 2023 CERTIFICATIONS AND ASSURANCES FOR FTA

ASSISTANCE PROGRAMS

(Signature pages alternate to providing Certifications and Assurances in TrAMS.)

Name of Applicant: Nashua Regional Planning Commission

The Applicant certifies to the applicable provisions of all categories: {check here) X

Or,

The Applicant certifies to the applicable provisions of the categories it has selected:

Category Certification

01 Certifications and Assurances Required of Every Applicant

02 Public Transportation Agency Safety Plans

03 Tax Liability and Felony Convictions

04 Lobbying

05 Private Sector Protections

06 Transit Asset Management Plan

07 Rolling Stock Buy America Reviews and Bus Testing

08 Urbanized Area Formula Grants Program

09 Formula Grants for Rural Areas

10 Fixed Guideway Capital Investment Grants and the Expedited
Project Delivery for Capital Investment Grants Pilot Program

1 1 Grants for Buses and Bus Facilities and Low or No Emission

Vehicle Deployment Grant Programs



Certifications and Assurances Fiscal Year 2023

12 Enhanced Mobility of Seniors and Individuals with Disabilities
Programs

13 State of Good Repair Grants

14 Infrastructure Finance Programs

15 Alcohol and Controlled Substances Testing

16 Rail Safety Training and Oversight

17 Demand Responsive Service

18 Interest and Financing Costs

19 Cybersecurity Certification for Rail Rolling Stock and
Operations

20 Tribal Transit Programs

21 Emergency Relief Program

CERTIFICATIONS AND ASSURANCES SIGNATURE PACK

AFFIRMATION OF APPLICANT

Name of the Applicant; N3ShU3 R6Qi0n3l PlsnnlDQ CommiSSlon

BY SIGNING BELOW, on behalf of the Applicant, I declare that it has duly authorized me to make these
Certifications and Assurances and bind iLs compliance. Thus, it agrees to comply wiili all federal laws, regulations,
and requirements, follow applicable federal guidance, and comply with the Certifications and Assurances as
indicated on tlie foregoing page applicable to each application its Authorized Representative makes to the Federal
Transit Administration (FTA) in the federal fiscal year, irrespective of whether the individual that acted on his or
her Applicant's behalf continues to represent it.

The Certifications and Assurances the Applicant selects apply to each Award for which it now seeks, or may
later sock federal assistance to be awarded by FTA during the federal fiscal year.

The Applicant aHirms the tmihfulness and accuracy of the Cciiificaiions and Assurances it has selected in the
statements submitted with this document and any other submission made to FTA, and acknowledges that the
Program Fraud Civil Remedies Act of 1986, 31 U.S.C. § 3801 ct sccj., and implementing U.S. DOT regulations,
"Program Fraud Civil Remedies," 49 CFR part 31, apply to any certification, assurance or submission made to
FTA. The criminal provisions of 18 U.S.C. 100! apply to any certification, assurance, or submission made in
connection with a federal public iraiisponalion program authorized by 49 U.S.C. chapter S3 or any other statute



Certifications and Assurances ^ FiscabYear 2023

In signing this document, I declare under penalties of pcijuiy that the foregoing Certifications and Assurances, and
any other statements nwdc'by'mo.on behalf of the Applicant arc true and accurate.

Sitnialurc ^ 2/6/2023

Name J3V Mlflkarah, EX6CUtiVG PirBCtOr Authorized Representative of Applicant



FFY 2022 MASTER AGREEMENT

ACKNOWLEDGEMENT OF RECEIPT

The Federal Transit Administration (FTA) Federal Fiscal Year 2022 Master Agreement
requires recipients and subrecipients to comply with the requirements contained in the
agreement in order to receive Federal funds. The language contained in the Master
Agreement must be incorporated into the administration of the agreement my agency has
with the New Hampshire Department of Transportation (NHDOT).

1 acknowledge receipt of the FFY 2022 Federal Transit Administration (FTA) Master
Agreement and understand this agreement is referred to in my agency's agreement with
NHDOT by reference. The Master Agreement remains in force for the term of the
agreement.

Nashua Regional Planning Commission June 17. 2022
Name of Agency D^te

Jav Minkarah

Name of Authorized Official Signature
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FTA and 2 CFR 200 Agreement Revised 07/18/2022

FTA and 2 CFR 2Q0 Agreement

Name ofAwarding Agency: Federal Transit Administration (FTA)

Name of Recipient Agency: New Hampshire Department of Transportation (NHDOT)

Name ofSubrecipient/Contracting Agency: Nashua Regional Planning Commission

Nashua Resional Planning Commission, shall comply with ail applicable federal laws,
regulations, and requirements as outlined in the most recent Federal Transit Administration
(FTA) Master Agreement and Federal Certifications and Assurances. This award includes
information required by 2 CFR-Part 200 as follows:

FTA award project description: (As required to be responsive to the Federal Funding Accountability and
Transparency Act (FFA TA)

Amount: $464,600

Catalog of Federal Domestic Assistance (CFDA) number: 20.513
FTA Award Name: FTA SECTION 5310 RCC PROGRAM APPLICATIONS

Federal Award Identification Number (FAIN): NH-2021-0I6-0I

Federal Award Date: 9/1;^!

Contact information for sub-awarding official:

Name: Michelle L. Winters Title: Director of Aeronautics, Rail & Transit

Email: Micheile.L.Winters@dot.nh.gov Phone: 603-271-2449
Is this award for research and development? No
NHDOT's cost rate for the federal award: N/A

Subrecipient/Contractor Information:

Subrecipient/Contractor Name: Nashua Regional Planning Commission

Subrecipient/Contractor SAM.GOV I.D.: W9KWU1L2X4L1

Name of authorizing subrecipient/contracting official: Jay Minkarah

Title of authorizing subrecipient/contracting official: Executive Director
Federal Clauses: N/A

Master Agreement/Certifications and Assurances: Yes
Subrecipient/Contractor Federal indirect cost rate: 125%
(An approved federally recognized indirect cost rate negotiated between the suhrecipient/contractor and the Federal
Government or, ifno such rate exists, either a rate negotiated between the pass-through entity and the subrecipient
(in compliance with this part), or a De Minimis indirect cost rate as defined in §200.414 indirect. (F&A) costs,
paragraph (f)).

Subaward Period of performance:

Start Date: 7/1/23 End Date: 6/30/25



4>/Trnin)*'rnatUui

FTA and 2 CFR 200 Agreement Revised 07/18/2022

Total amount of FTA sub-award obligated bv this action {contract/amendment):

For FFY; 2024 Section: 5310 RCC Amount: $464,600

Total amount of FTA sub-award committed to the subrecipient (flrieinaicomract & aiuendinents)-.

For FFY: 2024 Section: 5310 RCC Amount: $464,600

Pass-through requirements:

The Subrecipient/Contractor, Nashua Reeional Plannine Commission agrees to meet all
requirement imposed by the pass-through entity (NHDOT) on the subrecipient so that the
Federal award is used in accordance with Federal statues, regulations and the temis and
conditions of the Federal award.

The Subrecipient/Contractor, Nashua Regional Plannine Commission agrees to any additional
requirements that the pass-through entity (NHDOT) imposes on the subrecipient in order for the
pass-through entity (NHDOT) in order for the pass-through entity (NHDOT) to meet its own
responsibility to the Federal awarding agency (FTA) including identification of any required
financial and performance reports.

The Subrecipient/Contractor, Nashua Reeional Plannine Commission agrees to permit the
pass-through entity (NHDOT) and auditors to have access to the subrecipients records and
financial stajements as necessary for the pass-through entity to meeUhe requirements of this
part; and appropriate terms and conditions concerning closedut Of the subaward.

Date: 4/20/23

Name of authorizing subrecipient/contracting official: Jay Minkarah

Title of authorizing subrecipient/contracting official: Executive Director—^

Signature of authorizing subrecipient/contracting official:
7"
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INDEPENDENT AUDITOR'S REPORT

To the Members of the Board of Directors
Nashua Regional Planning Commission
Nashua, New Hampshire

We have audited the accompanying (Inancial statements of the goveinmcnial activities, major fund, and aggregate remaining
fund information of the Nashua Regional Planning Commission as of and for the year ended June 30, 2021, and the related notes
to the financial statements, which collectively comprise the Commission's basic financial statements as listed in the table of
contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting
principles generally accepted in the United States of America; tliLs includes the design, implementation, and mamtenance of
internal control relevant to the preparation and tair presentation of financial statements that are free from material misstalcment,
whether due to fraud-or.eiTor. . . . .

Auditor's Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in accordance
with auditing standards generally accepted in the United States of America, and the standards applicable to financial audits
contained m^Government Audiling Standards, issued by the Comptroller General of the United States. Those standards require
that we plan and perform (he audit to obtain reasonable assurance about whether the financial statements arc free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures In the financial slatemenLs.
The procedures selected depend on the auditor's Jtidgmeni, including the assessment of the risks of material misstatement of the
financial statements, whether due to fraud or cno]-. In making those risk assessments, tlie auditor considers internal control
relevant to tlie entity's preparation and fair presentation of the financial statements in order to design audit proccduies that are
appropriate in the circumstances, but not for the pui'po.sc of expressing an opinion on the effectiveness of the entity s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of accounting policies
used and tlie reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is suff icienl and appropriate to provide a basis for our audit opinions.

Opinions

In our opinion, the financial slatcments referred 10 above present fairly, in all material respects, the respective financial position
of the governmental activities, major fund, and aggregate remaining fund information of the Nashua Regional Planning
Cominissinn as of June 30, 2021. and the respective changes in financial position and, the respective budgetaiy comparison for
llic general fund for the year then ended in accordance with accounting principles generally accepted in the United Stales of
America.

Other Matters

MaiiflgcinenCs Discussion and Analysis - Management has omitted a Maiiagemem'.s Discussion and Analysis that accounting
principles generally accepted In the United States of America require to be presented to supplement the basic tuianciai
statements.*'Such missing information, aUhough not a part of the basic tmancial statements, is required by the Covcrnmenial
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Accounting Standards Board who considers it to be an essential part of fmancial reporting for placing the basic financial
iiements in an appropriate operational, economic, or historical context. Our opinion on the basic financial statements is not

affected by the missing information.

Required Supplementary Information - Accounting principles generally accepted in the United States of America require that
the Management's Discussion and Analysis be presented to supplement the basic financial statements Such misusing infonnation,
although not a part of the basic financial statements, is required by the Governmental Accoiinting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. Our opinion on the basic financial statements is not affected by the missing information.

Other Information - Our audit was conducted for the purpose of forming opinions on the fmancial statements that collectively
comprise the Nashua Regional Planning Commission's basic financial statements. The Schedule of
Awards is presented for purposes of additional analysis as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200,
Umform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards and is also not a required
part of the basic financial statements.

The Schedule of Expenditures of Federal Awards are the responsibility of management and were derived from and relate directly
to the underlying accounting and other records used to prepare lite basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and certain additional procedures,
Including comparing and reconciling such infonnation directly to the underlying accounting and other records used to prepare
the basic financial statements or to the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in tlie United States of America. In our opinion, the Schedule of Expenditures of Federal
Awards are fairly stated, in all material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards
In accordance with.Covern/ne/i/ Auditing Standards, we havc^alspJssuMo.uilieport dated My^29. 2022 on our consideration
of the Nashua Regional Planning Commission's internal control over financial reporting and on our'tests of ns compliance with

.  ertain provisions of laws, regulations, contracts, grant agreements, and other matters. The purpose of that report is to describe
the scope of our testing of internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on internal control over financial reporting or on compliance. That report is an inicgraLp^ of an audit
performed in accordance with Government Auditing Standards in considering the Nashua jj^gi^al^lannjfig Commission s
internal control over financial reporting and compliance.

March 29, 2022 & SANDERSON
Professional Association
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iixmiiiTA

NASHUA RbiaiONAl. PLANNING COMMISSION

Siniemt'iU ofNet Position
June 30, 2021

Govcrnincnial

Aciiviiies

ASSETS

Cash and cash cquivalenls X 455,039
InvesiiTienls 274,538

Inlcrgovcrnmcntai receivable 222,481
Prepaid iicms 24,724
Tax deeded property, subject to resale 8,535
Capital assets;

Other capital assets, net of depreciation 3,382
Total assets 988.699

LIABILITIES

Accounts payable 118,724
Aecrued salaries and benefits 42,446

Long-term liabilities;

Due within one year 2,392
Due in more than one year 41,559
Total liabilities 205,121

NET POSITION

Net investment in capital assets

Unrestricted

Total net position

3,382

780,196

$ 783,578

The Notes to the i3asie Kinancial Siatemems arc an integral part ofihis siaiciTicni.



EXHIBIT B

NASHUA REGIONAL PLANNING COMMISSION

Stnlement of Activities

For the Fiscal Year Ended June 30, 2021

Program Revenues Ncl (Expense)
Charges Operating Revenue and

for Grants and Change In

Expenses Services Contributions Net Position
Genera) government $  1,736.274 S 24.509 $ 1,562.444 S (149,321)

General revenues:

Local dues 198,587

Unrestricted investment earnings 2,940

Miscellaneous 2,267

Total general revenues 203,794

Change in net position 54,473

Net position, beginning 729,105

Net position, ending $  783,578

The Notes to the Basic Financial Statements are an integral part of this statement.
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EXHIBIT C-1

IWASHUA REGIONAL PLANNING COfilMlSSION
Governmental Fund

Balance Sheet

June 30. 2021

ASSETS

Cash and cash equivalents

invesimcnis

Intergovernmental receivable

Prepaid items

Other assets

Total assets

LIABILITIES

Accounts payable

Accrued salaries and bcncfjts

Total liabilities

FUND BALANCES

Nonspendabic

Unassigncd

Total fund balances

Total liabilities and fund balances

General

Fund

$ 455.039

274,538

222.481

24,724

8,535

$ 985.317

118,724

42,446

161.170

24,724

799,423

824,147

$ 985,317

The Notes to the Basic Financial Statements are an integral part of this statement.
5



EXHIBIT C-2

NASHUA REGIONAL PLANNING COMMISSION

RecondHation of the Balance Sheet - Governmental Fund to the Statement ofNet Position
June 30,2021

Amounts reported for governmental activities in the Statement of Net
Position are different because:

Total fund balances of governmental funds (Exhibit C-1) $ 824,147

Capital assets used in governmental activities arc not current financial resources,
therefore, arc not reported in die govcmmenlal fund.

Cost $ 41,250

Less accumulated depreciation (37.868)
3,382

Long-term liabilities are not due and payable in the current period,
therefore, arc not reported in the governmental fund.

Compensated absences (43,951)

Net position of governmental activities (Exhibit A) S 783,578

The Notes to the Basic Financial Statements are an integral part of this statement.
6



EXHIBIT C-3

NASHUA REGIONAL PLANNING COMMISSION
GnvenwinnUil Fund

Sialemenl ofRevenues, Expenditures, and Changes in fund Balances
For the Fiscal Year Ended June 50, 202}

REVENUES

Local dues

liUcrgovcrnmcntal

Management fee revenue

Investment income

Miscellaneous

Total revenues

EXPENDITURES

Current:

General government

Salaries and wages

Employee benefits and taxes

Technical services

Equipment, rentals, maintenance, and support
Dues and subscriptions

Insurance

Internet and telephone

Legal and professional services

OfTicc expense

Postage

Printing and reproduction

Rent and CAM

Marketing

Seminars

Travel

Utilities

Miscellaneous

Total expenditures

Net change in fund balances

Fund balances, beginning

Fvtnd balances, ending

General

Fund

198.587

I.313.9d7

273,006

2,940

2,267.

1,790,747

743,438

152,355

578,409

25,510

22,872

10,866

8,982

24,714

27,572

890

6.650

90,324

1,280

6,393

2.046

9,676

14,654

1,726,631

64,116

760.031

$  -824,147

The Notes to the Basic Financial Statements aic an integral part of this sintcinent,
7



EXHIBIT C-4

NASHUA REGIONAL PLANNING COMMISSION

Reconciliaiion ofthe Slntemenl of Revenues, Expeiulitiires, and

Changes in Fund Balances - Governmental Fund to the Statement of Activities
For the Fiscal Year Ended June 30, 2021

Nci change in funii balances of ihc govcrnmcmal fund (Exhibit C-3) I 6-1.1 16

Amounts rcpoiiod for govcrnmcniai activjiics in (he Statement of Acliviiies
are different because;

Oovcrnnicnial funds report capital outlays as cxpcndiluies, while govcrntncnial
activities report depreciation expense to allocate those expenditures over the
life of the assets.

Depreciation expense (2,7)5)

Some expenses reported in the Statement of Activities do not require (he
use ofcurrcni financial re.sonrccs, and therefore, are not reported as expenditures in the
govcrninental fund.

Increase in compensated absences payable (6,928)

Changes in net position of governmental activities (Exhibit B)

riic Notes to (lie Basic financial Slatcincnis arc an integral pan of this siaicnicnt,
X



EXHiniTD

NASHUA REGIONAL PLANNING COMMISSION

Siiiieimiil of Revenues. Expenililurex, and Choiines in I'nnd Bolniice
Budget and Actual (Nun-GAAP ISiidgcfniy Basis) '

General fund

for the Fiscal Yettr Ended June 30, 2021

REVENUES

i.ocal dues

Inicrgovcrumcnial

Managcmeiii fee revenue

Invcsimeiu income

Miscellaneous

Total revenues

EXPENDITURES

Current;

General government

Salaries and wages

Employee bcticllLs and ikxcs
Technical services

Kquipmcnl, rentals, maintenance, and support
Dues and subscriptions

Insurance

Inicrnci and telephone

-  Legal and professional services, .. _ .. .. .
Office expense

Postage

Printing and reproduction
Rent and CAM

Marketing

Seminars

Travel

Utilities

Miscellaneous

Reserve fund

Total expenditures

Net change in fvind balances

increase in nonspcndable fund balance
Uivassigncd fund balance, beginning, as restated (sec Note 16)
Una.ssigned fund bulanec, ending

Original Variance

and Final Positive

Budget Actual (Negative)

S  16.T000 $  198,587 $  35,587

1.289.305 1,313,947 24,642

216.605 273,006 56,401

4.000 2,940 (1.060)

2,000 2.267 267

1.674,910 1,790,747 1 15,837

- 723.545 743,438 (19,893)

163.204 152.355 10,849

515,440 578.409 (62,969)

30,400 25,510 4,890

7,410 22.872 (15.462)

1 1.870 10,866 1,004

8,400 8,982 (582)

25,680 24.714 966

14.852 27.572 (12,720)

1,800 890 910

6.650 6,650 -

89.375 90.324 (949)

2,500 1,280 1,220

13.390 6,393 6,997

1 1.800 2.046 9.754

10,600 9.676 924

14,979 14,654 325

23,015 -
23,015

1,674,910 1,726,631 (51.721)

% 64.116 $  64,116

(1,802)

737.108

S  799,422

The Notes to the I3a.sic [-iriHncial Statements are an integral part ofthis slalcmcni.
9



EXHIBIT E-l

NASHUA REGIONAL PLANNING COMMISSION

Fidudniy Funds

StatemnU of Fiduciary Nef PosUion
June 30, 2021

Custodial

Fund

ASSF.TS

Cash and cash equivalents $ 146,914

LIABILITIES

Due to other govcrnmcnis 28,251

NET POSITION

Restricted $ 118,663

The Notes to the Basic Financiat Statements arc an integral part of this statement.
10



EXHIBIT E-2

NASHUA REGIONAL PLANNING COMMISSION
Fiduciary Funds

Stafemeni of Chanfies in Fiduciary Nef Posiiion
For the Fiscal Year Ended June 30, 2021

Custodial

Fund

ADDITIONS

Miscellaneous revenue J 52,9H

DEDUCTIONS

Benefits paid 37,591

Net increase in fiduciary net posiiion 15,323
Net posiiion, beginning, as restated (see Note 16) 103,340
Net position, ending $ 118,663

lie Notes to the Basic rinancial Statements are an integral pan of this statement.
I  I



NASHUA REGIONAL PLANNING COMMISSION

NOTES TO THE BASIC FINANCIAL STA TEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED

JUNE 30, 2021

NOTE

Summary of Significanl Accounting Policies v- '
Reporting Entity
Basis of Accounting and Measurement Focus 1-B
Cash and Cash Equivalents , 1-C
Investments 1-0

Receivables I-E
Prepaid Items , , 1-F
Capital Assets 1-G
Accounts Payable l-H
Long-term Obligalion.s 1-1
Compensated Absences I-J
Net Position/Fund Balances , t ; •••••: 1-^
Use ofEslimates , 1-L

Stewardship, Compliance, and Accountability 2
Budgetary Information 2-A

DETAILED NOTES ON ALL FUNDS

Cash and Cash Equivalents 3

Invc.stinents ^

Intergovernmental Receivables 5

Prepaid Items

Capital Assets - ; 7

Accrued Liabilities ....^ 8

Intergovernmental Payables 9

Operating Lease Obligations 10

Line of Credit v........;.... 1 1

Long-term Liabilities 12

Supplemental Retirement Plan 13

Governmental Activities and Fiduciary Fund Net Position 14

Governmental Fund Balances 15

Prior Period Adjustments

Risk Management 17

Cafeteria Benefit Plan 18

Contingent Liabilities 1^^

Concentration of Risk 20

Transactions with Nashua Regional Solid Waste District 21

COVlD-19 22

Subsequent Events 23
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NASHUA REGIONA L lU^ANNING COMMISSION

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
JUNE 30, 2021

NOTE J-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Nashua Regional Planning Commission (the Commission), have been prepared in confoniiuy
with U.S. Generally Accepted Accounting Principles (GAAP) for governmental units as prescribed by the Governmental
Accounting Standards Board (GASB) and other auihoritalivc .sources.

The more signillcant of the Commission's accounting policies arc described below.

J-A Reportinii Entity

Tl.e Nashua Regional Planning Commission is a special-purpose public agency, cslablished pursuant to New Hampshire
RSA 36-45-53 governed by a member appointed "board of Commissioners. Its purposes is to provide regional planning services
in order to prepare and maintain a coordinated plan for development of the region (talcing inl^o account present and
with a view toward encouraging the most appropriate use of land, and to provide technical planning assistance
governments.

On May 30 2000, the State of New Hampshire enacted Chapter Law 200:1 (codified it, RSA 36) entitled •■Regional PlauningCommLions" with an effective date of July 29, 2000. The new law specirically re-enacts the status of
Commissions as "political subdivisions'' of Ihe Stale of New Hampshire. The law a so amends Uie purpose Ihcre.n (RSA 36.45),
amends the fonnation and rcpreseiuaiivc of its members (RSA 36:46), and specifically defines its finances (RSA 36.49).
in evaluating how to define the Commission for financial reporting purposes, management has considered all potentialcomponent units. The decision to include a potential component uuil in the reporting entity is made by applying the criteria set
fuiili by^lieGASB."TlicX6mmissibn"has no"component uniis-to include in iis-reporting'cniily.---—— -
I'B Basis of Accounting and Measnremcni Focus
The aceotints of the Commission are organized on the basis of funds, each of which is considered a separate accounting e^
The operations of each fund are accounted for with a separate set of self-balancing accounts that comprise its assets, I'abtl its
fund equity revenues, and expenditures or expenses, as appropriate. Governmental resources are aliocalcd to and accounted
in individual funds based upon the purposes for whicii they arc to be spent and the means by which spending aciiviiies arc
controlled.

Government-wide Financin! Siaiements - The Commission's guvcrnmcnt-wide financial statements include a Slalement of Net
Position and a Statement of Aclivitie.s. These statements present summaries of govemmental activities tor die Commission
accompanied by a total column. Induciary activities of the Commission arc not included in these statements.
These statements are presented on an "economic resources" measurement focus and the accrual basis of accounting.
Accordingly all of (he Commission's assets, deferred outflows of resources, liabilities, and defe^ed uitlows of resources
including capital assets and long-term liabilities, are included in the accompanying Statement of Net
Activities presents changes in net position. Under the accrxial basi.s of accounting, revenues are recognized m the period inwhich they are earned while expenses are recognized in the period in which the liability is incurred, regardless of (he timing of
related cash flows. The types of transactions rciwncd as program revenues for the Commission are reported m three caiegones.
1) charges for sei'viccs and 2) operating grants and contributions.

On.cnnnen,,,! Fund Fhwndal Smiemenls - Inchule a balance .sheet and .a Statement of Revenues, Expcnditttres, and Changesin Fund Balanees for the Com,nis.sion's only governmental fund. An accompanying .state,nent is presented .ecoiKI^^
explain the differences in fund balances and changes in fund balances as presented in these statements to the net positior^ a id
cha.iges in net position presented in the govcrnnieni-wide llnancial statements. The Ccmmi.sston presents one major fund, the
Gcneml Fund, which represents the Commission's only governmental fund.
Governmental fnnd tmancial statcmenis are reported using the anrsni/inancud resources measurement focus and the modi/led
accrual basis of accounting. Revenues arc recogni-/.ed as soon as they arc both measurable and available. Revenues arc
considered to be available when they are colleetihic within the current period or soon enough theictTtcr to pay liabilities of the
current period. For this purpose, the Commission generally considers revenues to be available if they ate cullecied within 60
days of the end of the cunent fiscal period, with the e.xccpiion of reimbursement based grants, which use a peiiod of one yea,.
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NASHUA REGIONAL PLANNING COMMISSION

NOTES TO THE BASIC FINANCIAL STA TEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
JUNE 30, 202J

Licenses and olher fees, inlcrgovcmnicnial revenue, and interest associated with the current fiscal period arc nil considered lo be
susceptible to accrual and so have been recognized as revenues of the current fiscal period. Expenditure-driven grants arc
recognized as revenue when the qualifying expenditures have been incurred and all other grant requirements have been met. All
other revenue items are considered to be measurable and available only when cash is received by the goveniment.

Expenditures generally are recorded when a liability is incurred, as under accrual accounting. However, debt service
expenditures, as well as expenditures related to compensated absences and claims and judgments, are recorded only when
payment is due.

The Commission reports the following major governmental fund;

General-Fund - is the Commissioirs primary operating fund. Tlic general fund accounts for all fmancial resourccs.cxcept
those required to be accounted for in another fund. The primary revenue sources Federal, State, and local contracts The
primary expenditures are for general government.

Fiduciary Fund Financial S'lafernenis ■- Include a Statement of Fiduciary Net Position and a Statement of Changes in Fiduciary
Net Position. The Commission's fiduciary fund is a custodial funds, which is custodial in nature (assets equal liabilities) and do
not involve mea.surement of results of operations. The fund is accounted for on a spending or "economic resources"
measurement focus and the accrual basis of accounting.

Tlic Commission also reports the following fiduciary flind:
Custodial Fund - are custodial in nature and do not involve the measurement of operating results. A custodial fund is used
to account lor_2ss_cls held on behalf of outside parties,.inc]udingotlierguvaiimciiUj. ^

I-C Cash and Cash Equivalents

The Commission considers all highly liquid investments with an original maturity of three montli.s or less lo be cash equivalents.
Deposits with financial institutions consLsl primarily of demand deposits and certificates of deposits.
The treasurer is required to deposit such moneys in solvent banks in state or the Public Deposit Investment Pool pursuant to New
Hampshire RSA 383:22. Funds may be deposited in banks outside of the state if such banks pledge and deliver to a third party
custodial bank or the Federal Reserve Bank, collateral sccurit>' for such deposits, United Stales government or government
agency obligations or obligations to the State of New Hampshire in value at least equal to the amount of the deposit in each case.

I-D Investments

State statule.s place certain limitations on the nature ofdeposits and investments available as follows:
New Hampshire law authorizes the Commi.ssion to invest in the foilowiiig type of obligations:

Obligatiotis of the United Slates government,
The public deposit investment pool established pursuant to RSA 383:22,
Savings bank deposits,
Certificates of deposit and repurchase agrccmeius of hanks incorporated under the laws of tlic Slate of New
Hampshire or in banks recognized by the State treasurer.

Any person who directly or indirectly receives any such funds or moneys for deposit or for investment in securities of any kind
shall, prior to acceptance of such funds, make available at the time of such deposit or investment an option lo have such funds
secured by collateral having a value at least equal lo the amount of such funds. Such collateral shall be segregated for the
exclusive benefit of the Commission. Only securities defined by the bank commi.ssioncr as provided by rules adopted pursuanl
to RSA 386:57 .shall be eligible to be pledged as collateral.

Fair Value Mensurcmetits of liivc.stmcfils - In accordance with GASB Slatemenl No. 72. Fair Value. Mcasvrenieni and
Application, except for investments measured using net asset value (NAV) as a practical expedient to estimate fair value, the
Commission categorizes the fair value measurements of its investineni.s within the fair value hierarchy esiabli.shcd by US GAAl'.

id



NASHUA REGIONAL PLANNING COMMISSION

NOTES TO THE BASIC FINANCIAL STA TEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
JUNE 30, 2021

The fair value hierarchy categorizes tl,e inputs to valuation techniques used for fair value tneasurontcnt into three levels as
follows:

Uvel I - Inputs reneci quoted prices (unadjusted) in active markets for identical assets or 'labilities.that the
Comi-nission has the ability to access at the mcasuremeiU date. Directly hold marketable equity securities would b
examples of Level 1 investments.

Level 2 - Inputs are other than quoted prices that are observable for die assets or liabihlies, either
indirectly, including inputs in markets that arc not considered to be active. Because they most often are priced on ti e
basis of transactions involving similar but not identical securities or do not trade with sufficient frequency, ceiiain
directly held fixed Income securities are categorized in Level 2.
Level 3 - Inputs are significant unobservabic inputs.

The fair value hierarchy gives the highest priority to Level I inputs and the lowest priority to Level 3 inputs. In certain j^^stanccs
where the determination of the fair value measurement is ba.sed on inputs from different levels of the fan value hierarchy
level in the fair value hierarchy based on the lowest level of input that is significant to the fair value measurement,
are reported at fair value. If an investment is held directly by the Conimis.sion and an active market wi h quoted
-uch a- for domestic equity ̂ miiities, the market price of an identical security is used to report fair value and is classified in
Level I Corporate fixed income securities and certain governmental securities utilize pricing that may
similar securLs or trade dates and are classified in Level 2. Fair values for siiares in registered mutual funds and exchange-
traded funds are based on published share prices and classified in Level I.

In determining fair value, the Commission utilizes valuation techniques that maximize the use of observable inputs and minimize
the use ofiihobscrvabfeiiiputs to the extent possible. ■

1-E Rccdivables

Receivables recorded in the financial staienients represent amounts due to the Commission at June 30. They arc aggregated into
nil iiileiguveiiimcntal rcccivriblc line. .

I-F Prepaidltenis

Certain payments to vendors reflect costs applicable to future accounling periods and are recorded as prepaid items.

I-G Cnpiltil Assets

Capital assets are reported in tlie applicable governmental activities column in the government-wide financial stHtcincnts_
Purchased or constructed assets are recorded at actual cost or estimated historical cost if actual cost is unavailable. Donated
capital assets arc recorded at estimated fair value at the dale of donaliom if received on or before June 2015, Donalcd ca,ma
assets received after June 15, 2015 are recorded at acquisition value. Tlic Commission has established a threshold of $5,00
more and an estimate useful life in excess of one year for capilaiizalion ofdcprcciable assets.

Major outlays for capital assets and improvcincnts are capitalized as project.s arc constructed. The costs of noimal maimenance
and repairs that do not add to the value of the a.ssct or niatenally extend asset lives arc not capitalized.
Capital assets of the Commission arc depreciated using the straight-line method over the following estimated useful lives:

Yc.ti's

Capilai As.se( Clas.scs:

Vohictcs 5-7

Equipment 5-7

I-II Accounts Payable

Accoum.s pnyable represent the gross tunotml of expenditures o, c.xpcnscs matrred as a rc.snl. of normal operations, but for which
no actual paymeni has yet been issued to vcndors/providei-s as of June 30. 2021.
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/-/ Long-fernt OhTigations

In ihc govcrnmeni-widc financial siatemenls long-term obligations arc reported as liabilities in ilie governmental activities. The
Commission's only long-icrrn obligation is compensated absences.

}-J Compensated Absences

General leave for the Commission includes vacation and sick pay. General leave is based on an employee's length of
employment and is earned ratabiy during the span of employment. Upon retirement or termination, employees arc paid full
value for any accrued general leave earned as set fonh by personnel policy.

Vested or accumulated general leave that is expected to be liquidated with expendable available financial rc.sourccs is reported as
an expenditure and a fund liability of the governmental fund that will pay it. Amounts of vested or accumulated general leave
that are not expected to be liquidated with expendable available resources arc maintained separately and represent a reconciling
item between the fund and government-wide presentations.

]-K Net Position/Fund Balances

Government-wide Statements - Equity is classified as net position and displayed in two components:

Net investment in capital assets - Consists of capital assets, net of accumulated depreciation.

Unrestricted net position - Consists of net position not meeting the definition of the preceding categories.
Unrestricted net position is often subject to constraints imposed by nianagciiient which can be removed or modified.

Fund Hnianrc. Classificutums - OASB Statement No. 54. Fund Palnnce Reporting and Governmental Fund Type Dcftnilions,
provides more clearly dd.me.d hmd hnlHiice eiiiegmie.s to make sure the nature and extent of the consiralrus placed on u
government's fund balances arc more transparent. 'Ilic following classifications describe the relative strength of the spending
constraints:

Nnnspeiidahle - Amounts that cannot be spent because they are cither (a) not in spendable form (such as prepaid items,
inventory, or tax deeded properly subject to resale); or (b) are legally or conli-actually required to be maintained intact.

Restricted - Amounts for which constraints have been placed on the use of the resources either (a) exlernally imposed
by creditors (such as through a debt covenant), grantors, contributors, or laws or regulations of other governments; or
(b) imposed by law through constitutional provisions or enabling legislation.

Committed - Amounts that can be used only for specific purposes pursuajit to constraints imposed by formal action of
the legislative body (Commission Meeting). These amounts cannot be used for any other purpose unless the legislative
body removes or changes the specified use by taking the same type of action that was employed when the funds were
initially cominilled. This classification also includes contractual obligations to the extent that existing resources have
been specifically committed for use in satisfying those contractual requirements.

Assigned - Amounts that arc constrained by the Commission's intent to be used for a specific pui po.sc but arc neither
restricted nor commined. Tliis intent can be expressed by the Board of Selectmen through the budgetar)' process.

Una.s.signcd - Amounts that are available for any purpose. Positive amounts are reported only in the general fund.

When multiple net posiiion/fund balance classifications arc available for use, it is the government's policy to ntiiizc the most
restricted balances first, then the next most restricted balance as needed. Wlicn components of unresti icied fund balance arc
used, commiued fund balance is depleted first followed by a.ssigned fund balance. Unassigncd fund balance i.s applied last.

I-L Use. of Estimates

'I

I

The financial statements and related dusclosures are prepared in conformity with accounting principles generally accepted in the
l.iniied States. Management is required to make estimates and assunipiioiis that affect the reported amounts of assets, deferred
oiiillows of resources, liabilities, and deferred inflows of resources, the disclosure of contingent assci.s and liabilities at the dare
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AS OF AND FOR THE FISCAL YEAR ENDED
JUNE 30, 2021

of the financial statements, and revenues and expenses/expenditures during the period reported. These estimates include
assessing the coilcclability of accounts receivable and the useful lives of capital assets among others^ Estimates and
assumptions are reviewed periodically, and the effects of revisions are renected in the financial statements in the period they are
determined to be necessary. Actual results could differ from estimates.

NOTE 2 - STEIYARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

2-A Budgetary Information

General governmental revenues and expenditures accounted for in budgetary funds are controlled by a formal integrated
budgetary-accounting-system-in accordance with variousdegal requirements which govern the Commissions operations. At
annual meeting, the Commission adopts a budget for the current year for the general fund.

DETAILED NOTES ON ALL FUNDS

NOTE 3 - CASH AND CASH EQUIVALENTS

At June 30, 2021, the reponed amount of the Commission's deposits was S601,953 and the bank balance was 1629,039. Of the
bank balance S624,183 was covered by federal depository insurance or by collateral held by the Bank of New York in the
Commission's name, and S5,457 was uninsured and uncollaieralized. Petty cash totaled $200.

Cashjmd cash equivalents reconciliation:
Ca.sli per Statement of Net Position (Exhibit A) S 455,039
Cash per Sialcmciil of Net Position, fiduciary Fund (Exhibit E-1)
Total cash and cash equivalents S 601,953

NOTE 4 - INVESTMENTS

Note 1-D describes statutory requirements covering the investment of the Commission funds. The Commission holds
investments that are measured at fair value on a recurring basis. Because mvesting .s not a core part of the Commission s
mission the Commission determines that the disclosures related to these investments only need to be disaggregated by major
type The Commission has two investments, a $208,262 certificate of deposit (1-year original maturity) as well as another
certificate of deposit in the amount of $66,276 (19-montli original maturity). These investments fall outside he fair value
hierarchy as the value of the investment is a practical expedient and not part of the proxy for fair market value. Total investment
on June 30, 2021, is $274,538.

NOTE 5 - INTERGOVERNMENTAL RECEIVABLES

Receivables of $222,481 at June 30, 2021, consisted of intergovernmental amounts arising from grants. Receivables are
recorded on the Commission's financial statements to the extent that the amounts are determined to he material and substantiated
not only by supporting documentation, hut also by a reasonable, systematic method of determining their existence, completeness,
valuation, and collectabilily.

NOTE 6 - PREPAID ITEMS

Prepaid Items at June 30, 2021 consisted of the following:
CIS $  9,750

Rent and ulililics 8.570

Insurance 776

Dues & subs 2,364

IT services 431

Office expense 2,582

Equipment maintenance 251

Total S  24,724
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NOTE 7 - CAPITAL ASSETS

Capital asset acliviry for the year ended June 30, 2021 is as follows:

At cost:

Being depreciated:

Vehicles

Bqipnicnt

Tola] all capital assets

Less accumulaicd depreciation;

Vehicles

Lqiprnent

Total aecuniiilated dcpreciaiioii

Net hook value, all governmental activities capital assets

Balance, Balance,

beginning Additions Deletions ciuling

S  21,828 S .$ $ 21,828

19.422 - - 19.422

41,250 - - 41,250

(21,828) . (2L828)

(13.325) (2,715) - (16,040)

(35.153) (2,715) • (37.868)

$  6,097 S (2,715) $ $  3,.382

Depreciation expense of $2,715 was charged to governmental activities general government function based on their usage of the
related assets.

A'077: H - ACCRUED LIABILITIES

Accrued liabilitlcs.of-S42,4d6_repo!led.at June 30, 202i\icre for salar>'andeinployccbj^ncflts.

NOTE 9 - INTERGOVERNMENTAL PAYABLES

Amounts due to other governments of $2^,2S\ reported in the custodial fund at June 30, 2021 consist of Amounls owed to the
Stonnwaicr Commission.

NOTE 10-OPERATING LEASE OBLIGATIONS

The Comtnission is committed under vatious jiuneaneelablc upcraling leases, primarily for office space and n copy ninchinc.
Future minitnum operalitig lease commitments are u.s follows:

Fi.scal Year bnding

June 30, Principal

2022 S 98.151

2023 95,588

202'! 97.955

2025 100,815

2026-2030 403,260

Toluls $ 795,769

Lease payments were .$94,798 for the year ended June 30, 2021 $5,423 related to the copy machine and $89,375 related to office
space rcni.

NOTE I / - LINE OF CREDIT

The Commission has available a revolving line of credit with a bank for $75,000. The unpaid principal balance under the line is
secured by a first lien on all corporate assets of the Commission and shall bear interest at a (luciuating rate et|ual to the Wall
Street Journal Prime Rate plus I % adjusted daily. Interest payments are due inoiiihly, and any principal ouistancling I?, payable
on demand. There were no draws or payments associated wiilt ihis loan during the fiscal year and no balance was ouistaiuiing at
June 30. 2021.
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NOTL 12 - LONG-TERM LIABILITIES

Changes in the Commission's long-term liabiiiltes consisted of Ihc following for the year ended June 30, 2021.
Ijaiance Balance Dec Within Due in More

Julv I 2020 Additions June 30, 2021 One Year Than One Year
Con,pc.so.cd=tecnc« S 37,023 S 6.928 S 43,9SI $ 2,392 S d 1,559

NOTE 13 - SUPPLEMENTA L RETIREMENT PLAN

Employees employed by the Commission are eligible to participate in a defined contribution pension plan administered by
ICMA Retirement Corporation. Participation begins after the completion of one year of service with the Commission
Employees may make volunta.^ contributions to the plan, which are matched by the Cornmission ,n ttntoutt. ttp tt, "vo percen
(5%) based on years of service for each employee: Tlie Commissioti-made contrtbttltons of $24,033 for Ihe year ended.
June 30,2021.

Employees employed by the Commission are eligible to participate itr a Section 457 deferred co.npcttsanon plat, administered by
ICMA Retirement Corporatioti. Panicipaiion begins aRer complelion of one year ot service with the Commtsston. Employees
may make voluntary contributions to Ihe plan of no more than $5,000 annually; cnrployces 50 w older may comrtbuttot, an
additional $ 1,000 annually. The Commission made no contributions for the year ended Juno 30, 2021.

NOTE 14 - GOVERNMENTAL ACTIVITIES AND FIDUCIARY FUND NET POSITION
Governmental and business-type activities and fiduciary fund net position reported on the govemment-widc Statement of Net
Position at June 30,2021 include the following;

.Govemmcnial Fiduciary

Activities Fund

Net invcsimcni in capital assets:

Toiiil not investment in capital assets

Kcstrictcd net posiiion:

Individuals, organizations, and other governments

Unrestricted

Total net po.'^iiion

J, 3.382 S

. 118,663

780,196 -

$  783,578 $  1 18,663

NOTE 15 - GOVERNMENTAL FUND BALANCES

Governineniii! fund balances reported on the fund nnancial stalcments at June 30.2021 include the following:
General

Fund

Nonspcndablc:

Prepaid items S 24.724
Uiias-signed 799,423

■foial governmental fund balances _$_824^U^

NOTE 16-PRIOR PERIOD ADJUSTMENTS
Net position at July 1, 2020 was restated to give retroactive effect to the following prior period adjustments:

General Fund
Unassigned Cusiodia!

Fund Balance l-und

io resiaie liabiliiy lialance
To resiaic Ibrcn.v.odbl funds
Fund Biriancc/"Nci posiiioii, as previously reported
i-und Dalancc/Nei posiiion. as resiaicd

$ 37.022 S -

. 103.340

700,086
S 737,108 .S I03.34{)
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NOTE 17-RISK MANAGEMENT

The Commission is exposed lo various risks of loss related to torts; theft of, damage to. or destruction of assets; errors or
omissions; injuries lo employees; or natural disasters. During fiscal year 2021, tlie Commission was a member of ihc New
Hampshire Public Risk Management Kxchange (Primex*^) Workers* Compensation and PropertyAJability Progmms.

The New Hampshire Public Risk Management Exchange (Primex^) Workers' Compensation and Property/Liability Programs arc
pooled risk management programs under RSAs 5-B and 281-A. Coverage was provided from July I. 2020 to June 30, 2021 by
Primex^ which retained S2.000.000 of each workers' compensation loss, $500,000 of each liability loss, and $200,000 of each
propcrry loss. The Board has decided to self-insure the aggregate exposure and has allocated funds ba.sed on actuarial analy.sis
for that purpose. The workers! compensation .section of the self-insurance membership agrccnient permits Primex' to make
additional assessments to members should there be a deficiency in contributions for any member year, not to exceed the
member's annual contribution. GASB Statement No. 10 requires members of a pool with a sharing risk to disclose if such an
assessment is probable, and a reasonable estimate of the amount, if any. In llscal year2U20-2l the Commission paid $7,151 and
$1,744 respeclively, to Primcx for property, liabilit>'. and worker's compensation. At this time, Primcx' foresees no likelihood of
any additional assessment for this or any prior year.

The Commission continues to carry commercial insurance for all other risks of loss. Settled claims resulting from these risks
liave not exceeded commercial insurance coverage in any of the past three fiscal years.

NOTE IS - CAFETERIA BENEFIT PLAN

Tlic Conimissiqn implemeiUed a cafeteria Jicncfit plan pursuant to Section 125 of the UlS codc.^ ̂ iidcr this plan, eligible
employees nVay direct a contribution, made byThe"Commiisi6n', into any conibinalion'oTlhc following beribflLs categories:

1. Premium Conversion Account

2. General Purpo.sc Health Flexible Spending Account
3. HSA-CompaiibIc Health Flexible Spending Account
4. Dependent Care Assistance Plan Account
5. Health Savings Account Contributions
6. Flex Credits

In addition lo directing the Commission's contributions lo the above categories, eligihle employee may elect to contribute pre-tax
dollars to these categories. Under no circumstances may an employee direct no more than $5,000 annually into the Dependent
Care Spending Account, $7,100 into a Health Savings Account, and $2,750 into a Health Flexible Spending Account. Tills cap
applies both lo Commission coniribulions and employee pre-tax contributions.

All regular rull-tinie and part-time employees employed on a regular and continuous basis, including certain contractual
employees, are eligible to participate in this plan. Temporary and casual employees are not eligible. The plan year adopted by
the Commission begins on July I and ends on June 30. To obtain reimbursement of the expenses incurred within a plan year
within the spending accounts (items 2, 3, 4. and 5 above), employees must submit claims within 90 days of the end of the plan
year or separation of service from the Commission, whichever occurs first. Funds unclaimed after 90 days of the close of the
plan year arc then remitted to the Commission.

NOTE 19- CONTINGENT LIABILITIES

The Commission participates in various federal grant prograrn.s, the principal of which are subject to program compliance audits
pursuant to the Single Audil Act as amended. Accordingly, the governmerit's compliance with applicable grant requirements will
be established at ;r ruiurc dale. Tlic number of expeiulilurc.s which may be disallowed by the granting agencies cannot be
deiermitied at this time, although the government anticipates such amounts, if any. will be imirinierial.

NOTE 20 - CONCENTRA TION OF RISK

A maieria! percentage o!fcvcmic is dependent upon government sources, the io.ss of which would have a maicrially adverse
effect on the Commission. During the year ended June 30. 2020, funding from ihc New Hampshire Dcpariinent of
Transportation account for rifiy-five percent (56%) olToial revenue and seveniy-iwo percent (72%) oftotni receivables.
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NOTE 21 - TRANSACTIONS WITH NASHUA REGIONAL SOLID WASTE MANAGEMENT DISTRICT

The Commission provides administrative services to Nashua Regional Solid Waste Management District in the form of
accounting, planning, coordinating, paying of bills, and educating member municipalities about its waste removal activities.
During the year ended June 30,2021, such services totaled $60,014.

NOTE22-COVID-19

As a result of the spread of COVID-19, Coronavirus, economic uncertainties continue. The duration of these uncertainties and
the ultimate financial effects cannot be reasonably estimated at this time.

On March 27, 2020. the United Slates Federal Government established the Coronavirus Aid, Relief and Economic Security
(CARES) Act in response to the economic downfall caused by the COVID-19 pandemic. This Act requires that the payment
from these funds be used only to cover expenses that; are necessary expenditures incurred due to the public health emergency
with respect to COVID-19; were not accounted for in the budget approved for 2021; and were incurred during the period that
begins on March I, 2020 and ends on December 31, 2020. The Commission was awarded a portion of this federal funding
totaling $31,138. In addition to funding from the CARES Act, there are several other federal and state grants available, v.

The full extent of the financial impact cannot be determined as of the date of the financial statements.

NOTE 23 - SUBSEQUENT EVENTS

Subsequent events are events or transactions that occur affer the balance sheet date, but before the financial statements are
issued.^Recognized.subsequent events.ar.e.e.vents or trajisactions that provided additional evidence about conditions that existed
at the balance sheet date, including the estimates inherenfin the process of preparing ihefinancial Statements. Nonrecognized
-ibsequent events are events that provide evidence about conditions that did not exist at the balance sheet date but arose after the

date. Management has evaluated subsequent events through March 29, 2022, the date the June 30, 2021 financial statements
were available to be issued, and no events occurred that require recognition or disclosure.
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PLODziK & Sanderson
Professional Association/Accountants & Auditors

193 North Main Stg.et ,« r.nncqrd « New Mamiishirc_g_03.3.P.I-SQ61.

/NDEPJsNVENTAUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCTAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL

STATEMENTS PERFORMED IN ACCORDANCE fVITH GOVERNMENT AUDITING STANDARDS

To the Members of die Board of Commissioners
Nashua Regional Planning Commission
Nashua, New Hampshire

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the standards
applicable to the financial audits contained in Government Auditing Standards issued by the Comptroller General of the United States,
the financial statements of the governmental activities and major fund of the Nashua Regional Planning Commission, as of and for the
year ended June 30,2021, and the related notes to the financial statements, which collectively comprise the Nashua Regional Planning
Commission's basic financial statements, and have issued our report thereon dated March 29, 2022.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Uie Nashua Regional Planning Commission's internal
control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the circumstances for
the purpose of expressing our opinions on the fmancial statements, but not for the purpose of expressing an opinion on the

- effectiveness-of-the Nashua-Regional-Planning Gommission's-inlernal.conti-ol._Accordingly, we do.not^pr^s_a^gjj^|igaIhe
~:'^ctiveness of the Nashua Regional Planning Commission's internal control

, ' deficiency in internal control exists when the design or operation of a control does not allow management or employees, in the
normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely basis. A materia
weakness is a deficiency, or combination or deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity's fmancial statements will not be prevented, or detected and corrected on a timely basis. A. significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged witli governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not designed
to identify all deficiencies in internal control Uiat might be material weaknesses or significant deficiencies. Given these limitations,
during our audit we did not identify any deficiencies in internal control that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Nashua Regional Planning Commission's financial statemeiils arc free of
material misstatement we performed tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements, noncompliance wiUi which could have a direct and material effect on the financial statements. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.

Purpose of (his Report

The piinwse of this report is solely to describe the scope of our testing of internal control and compliance and the results of that
testing and not to provide an opinion on the cfrcctivcncss of the entity's intemal control or on compliance, 'ihis report is an Integra
pan of an audit performed in accordance with Government Auditing Standards in considering the entity's inieyal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

March 29.2022 - PLOr^lK & liANDGRSON
Professional Association
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fNDEPENDENTA UDITOR 'S REPORT ON COMPLIANCE FOR EA CM

MAJOR FEDERAL PROGRAM AND REPORT ON INTERNAL CONTROL

OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Members of the Board of Commissioners
Nashua Regional Planning Commission
Nashua, New Hampshire

Report on Compliancefor Each Major Federal Proftram

We have audited the Nashua Regional Planning Commission's compliance with the t>pes of compliance requirements described
in the 0MB Compliance Supplement that could have a direct and material effect on the Nashua Regional Planning
Commission's major federal program for the year ended June 30, 2021. The Nashua Regional Planning Commission's major
federal program is identified in the summary of auditor's results section of the accompanying Schedule of Findings and
Questioned Costs.

Management's Responsibility

Management is responsible for compliance with federal statutes, regulations, and the terms and conditions of its federal awards
applicableto its fcderal-programsr^" -■■ ■ -

A uditor 's Responsibility
Our responsibility is to express an opinion on compliance for the Nashua Regional Planning Commission's major federal
program based on our audit of the types of compliance requirements referred to above. We conducted our audit of compliance in
accordance with auditing standards generally accepted in the United States of America; the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; and the audit
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). Those standards and the Uniform Guidance require that we plan
and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program occurred. An audit includes examining,
on a test basis, evidence about the Nashua Regional Planning Commission's compliance with those requirements and performing
such other procedures as we considered necessary in the circuinstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for the major federal program. However,
our audit does not provide a legal determination of the Nashua Regional Planning Commission's compliance.

Opinion on Each Major Federal Program
In our opinion, the Nashua Regional Planning Commission complied, in all material respects, with the types of compliance
requirements referred to above that could .have a direct and material'effect on its major federal program for the year ended
June 30,2021.

Report on Internal Control Over Compliance
Management of the Nashua Regional Planning Commission is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above. In planning and perfomiing our audit of
compliance, we considered the Nashua Regional Planning Commission's internal control over compliance with the types of
requirements that could have a direct and material effect on the major federal program to determine the auditing procedures that
are appropriate in the circumstances for tiie purpose of expressing an opinion on compliance for tlic major federal program and to
test and report on internal control over compliance in accordance with the Uniform. Guidance, but not for the purpose of
expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an opinion on
the effectiveness of the Nashua Regional Planning Commission's internal control over compliance.
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Nashua Regional Planning Commission
Independent Audiior's Report on Compliance for Each Major Program and Report on Internal Control
Over Compliance Required by the Uniform Guidance

'. deficiency in internal control over compliance exists when the design or operation of a control over compliance does not allow
.nanagement or employees, in the normal course of performing their assigned ilmctions, to prevent, or detect and coirect,
nonconipliance with a type of compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance requirement of a
federal program that is less severe than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for tlie limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control over compliance that might be material weaknesses or
significant deficiencies. We did not identify any deficiencies in internal control over compliance tiiat we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control ovtr compliance is solely to describe the scope of our testing of Internal control
over compliance and the results of that testing based on the requirements of the Uniform Guidance. Accordingly, this report is
not suitable for any other purpose.

March 29, 2022 PLCTOZIK & SANDERSON
Professional Association
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SCHEDULE I

NASHUA REGIONAL PLANNING COMMISSION
Schedule of Findings and Questioned Costs

For the Year Ended June 30, 2021

SECTION 1 • SUMMARY OF AUDITOR'S RESULTS

Financial Statements

Type of report the auditor issued on whether the nnancinl statements audited were prepared in accordance with GAAP:
Unmodified

Internal control over financial repotling:

• Material wcakncss(es) identified? yes —X— no

• Significant deficiency(ics) identified?" yes X none reported

Noncompliance material to financial statements noted? yes —X— no

Federal A wards

Internal control over major programs:

• Material weakncss(es) identified? yes X no

• Significant deficicncy(ies) identified? yes . .. X none reported

Type of auditor's report issued on compliance for major federal programs: Unmodified

Any audit findings disclosed that arc required to be reported in
accordance with 2 CFR 200.516(a)? yes _X no

Identification of major federal programs:

Federal Assistance Listing NunUKr(s) Name ol l-ctleral Pn)grarn or Cluster

20.205 Highway Planning and Construction

Dollar threshold used to distinguish between type A and
type B programs: $750,000

Auditee qualified as low-risk auditee? X yes no

SFXTION II - FINANCIAL STATEMENT FINDINGS

NONE

SFXTION 111 -FEUERAU AWARD FINOINGS AND OUES'l'IONI- l) COASTS

NONE

2.5



SCHEDULE fl

NASHUA REGIONAL PLANNING COMMISSION
Schedule of Expenditures of Federal Awards
For the Fiscal Year Ended June 30, 2021

Federal Granior/Pass-Through

Granlor/ProRram or Clusicr Title

U.S. DEPARTMENT OF TRANSPORTATION

Highway Planning and Conslmclion:

Passed Tlirough the State of New Hampsliirc
Department ofTransportation

Unilled Planning Work Program

Passed Through the

Central New Hampshire Regional Plannirig Coihmission

CTAP PhascIHTOM
PROGRAMTOTAi

Passed Tlirough the Slate ofNew Hampshire
Department ofTransportation

Enhanced Mobility of Seniors and Individuals with Disabilities

U.S. DEPARTMENT OF HOMELAND SECURITY

Passed Through the Stale of New Hampshire
Department of Safety

BRIC: Building Resilieni Infrn.slruclurc und Communities .

DIRECT FUNDING

U.S. DEPARTMENT OF COMMERCE

Economic Development Technical Assistance

COVID-19 - Economic Adju.stment Assistance

U.S. ENVIRONMENTAL PROTECTION AGENCY

Brownfields Multipurpose, Assessment, Revolving Loan Fund, and
Cleanup Cooperative Agreements

Healthy Communities Grant Program

Total Expenditures ofFederal Awards

Federal

Assistance

Listing

Number

20.205

20.205

20.513

97.047

11.303

11.307

66.818

66.110

Pass-Through

Grantor's

Number

Provided to

Subrecipicnts

Total Federal

Expenditures

42538A

N/A

9668034P

N/A

N/A

N/A

N/A

N/A

J  738,163

4,052

742.215

142,347

34.000

13.182

24,910

206,799

1,170

S  1.164,623

The accompanying notes are an integral part of Uiis schedule.
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NASHUA REGIONAL PLANNING COMMISSION

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL A WARDS

FOR THE YEAR ENDED JUNE 30, 2021

Note. /. Bdsis of Presentation

The accompanying; Schedule of lixpcnditiires of Federal Awards (ihe "Sclicdiilc") incliicics ihc federal granl activily of the
Nnslnta Kegional Plamting Commission under programs of tiic federal government for the year ended June 30, 2021. The
informalioii in this Schedule is presented in accordance with lite rcquiremeiils of fide 2 U.S. Code of Federal Re^ulo/ions Part
200, Uniform Adniinisirniive Reqvhemenis, Cost Principles, and Audit Requireinanls fur Federal Awards (Uniform Guidance).
IJccause the Schedule prc.seni.s only a selected portion of the operations of the Nashua Regional Planning Comtnission, it i.s not
intended to and does not. present the financial position, changes iti net assets, or cash flows of the Nashua Regional Planning
Commission.

Note 2. Summary of Significant Accounting Policies

Gxpendittircs reported on the Schedule are reported on the modified accrual basis of accounting. Such expenditures arc
recognized following the cost principles contained in the Uniform Guidance, wherein certain types of cxpcndiiurc.s arc not
allowable or are limited as to reimbursement. Negative amounts shown on the Schedule represent adjusiment.s or credits made in
the normal course of business to amounts reported as expenditures in prior years.

Note 3. Indirect Cost Rate

The Nashua Regional Planning Commission has elected not to use the 10-percent de miniinis indirect cost rate allowed under the
Uniform Guidance.



Nashua Regional Planning Commission Executive Committee
Susan Ruch, Chair

James Battis, Vice Chair
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ATTACHMENT 13

Lead Agency Key Personnel & Salaries

Abdallah J Minkarah, Executive Director - $130,000.00

Kathryn Lafond, Finance Director - $88,000.00

Matthew Waitkins, MPO Coordinator - $74,690.00

Donna Marceau - $55,000.00



Matthew J. Waitkins, AlCP

Objective

Planning

Experience

FTA Section 5310 Purchase of Service and Formula Funding grant
application

1999-Present

Nashua Regional Planning Commission Nashua, NH
MPO Coordinator

■ The MPO Coordinator works with the Commission's staff,
municipalities, the New Hampshire Department of Transportation, and
other state and federal agencies on long and short-range regional
transportation planning, project development, and special
transportation studies.

• The. MPO Coordinator provides complex, technical, and administrative
duties related to transportation planning.

• Managed the develupmetil and adoption of several Locally
Coordinated Transportation Plans (I OTP) fnr the Nashua region.

■ Provide staff support for the Region 7 - Nashua Regional Coordination
Council (RCC) for Community Transportation.

■ Formerly provide'^ gtaff Rupport to the Statewide Coordinating Council
for Community Transportation.

■ Managed the development and adoption of the FY 2023-2026 Nashua
MPO Transportation Improvement Plan (TIP).

• Developed several 5305e SPR funding proposals.
■ Facilitated several rounds of Nashua. NH - Massactiusells U2A split

negotiations for FTA funding.

■ Participated in various townwide transportation studies, corridor
studies, parking studies and ulliei projects.

• Local Public Agency (LPA) Certification.
• Provided staff support for updates of regional Long Range

Transportation Plan (LRTP) and NHDOT Transportation Improvement
Program (TIP).

Other Employment ^999
Southwest Region Planning Commission
Land Use Intern

Keene, NH

1998-1999

NH DES Rivers Program Concord, NH
Program Intern

2006

Adjunct economics professor (2 semesters) at Keene State College in
Keene New Hampshire.

1985-1999

Carpenter. Competent in most aspects of residential construction. Also



Education

Job Related

Memberships

Special Skills

specialized In challenge (ropes) course construction and built courses in
many different regions of the United States.

Adams County (Colorado) Low Income Weatherization Program

Bureau of Land Management (Colorado) Surface Water Hydrologist (3
seasons)

Consolidated Rail Corporation (Crolon-Harmon, NY) clerk, laborer

1998 University of New Hampshire Durham, NH
o  M.S., Resource Economics
1995 Keene State College, Keene, NH
o  B.S., Economics

1984 Red Rocks Community College, Golden, Colorado
o  Associates, Passive Solar Energy Design

Former Chair; Peterborough, NH Zoning Board of Adjustment

Chair, Board of Directors Contoocook Valley Transportation Company

American Planning Association - AlCP

New Hampshire Planning Association

Microsoft Office, McTrans, Traxpro, PetraPro, ArcMap/GIS, EcoVisio



KATHRYN LAFOND

EMPLOYMENT

FINANCE DIRECTOR 2022 - Present
Nashua Regional Planning Commission

Oversee day-to-day financial and HR operations; provide financial forecasting and guidance for strategic
organizational planning, support organization and program/project goals, maintain business operations such as
procurement and purchasing, grant/contract and cooperative agreement administration; facilitate annual third-
party financial and single audits; administer human resources including recruitment, payroll, benefits negotiation
and administration, policy development, and performance management support;.collaborate with stakeholders on
strategic initiatives; perform fiscal agent duties for Nashua Regional Planning Commission Foundation. Nashua
Region Solid Waste Management District and Souhegan Valley Transportation Collaborative

BUDGET ANALYST (FEDERAL GRANT MANAGEMENT) 2021 - 2022
CDC Foundation

Coordinate and assist in the management of Federal grant fiinding (S170M+). Collaborate with Delaware Health &
Social Services to determine whether program budgets and financial planning activities support the mission, goals,
objectives, and priorities of the department; provide leadership in the coordination of budgetary functions and
provide overall direction and guidance on these functions, analyze budgets, spending trends, and program costs
against benefits realized; evaluate program efficiency and cost-effectiveness; Provide guidance to ensure compliance
with laws, regulations, policies, and standards. Act as Grant Manager for all DPHL ARPA-fimded grant initiatives.

BUSINESS MANAGER (FINANCE & HR ADMINISTRATION) 2018 - 2021
Nashua Regional Planning Commission

Oversee day-to-day financial and administrative operations; support financial and program/project goals through
budget development (S1.7M), business development, accounting, financial analysis, income diversification, and
financial reporting; maintain general business operations such as facility management, procurement and
purchasing, marketing, grant/contract and cooperative agreement administration; facilitate annual third parry
financial and single audits; administer human resources including recruitment, payroll, benefits negotiation and
administration, policy development, and performance management support; collaborate with stakeholders on
strategic Initiatives; perform fiscal agent duties for Nashua Regional Planning Commission Foundation, Nashua
Region Solid Waste Management District and Souhegan Valley Transportation Collaborative

TOWN ADMINISTRATOR

Town of Northwood, NH

Assist the Board of Selectmen in managing town affairs in accordance with municipal ordinances, policies, and state
and federal laws; execute actions put forth by Board of Selectmen and annual Town Meeting; facilitate the annual
budget development process, draft warrant article proposals, and administer the adopted budget (S3.5M): manage
all facets of town personnel administration including wage scale and personnel policy update; participate in the
preparation of an annual report, tax rate setting, and other administrative activities such as facility management
and RFP/RFQ preparation; monitor legislature for actions that would impact the town; research, identify, and
facilitate opportunities to benefit the town including grants; drive initiatives, community engagement & buy-in;
designated Public Information Officer supporting positive communication via multimedia; promote collaboration
between the Town and stakeholders in order to achieve goals



ICATHRYN LAFOND

WELFARE OFFICER

Town of Auburn, NH

2014 - 2018

Program management and administration; applicant intake; authorize financial assistance to qualifying applicants;
process assistance applications, liens, and lien releases; manage donations and flindraising; manage department
budget; propose and administer adopted guidelines

EXECUTIVE/FINANCE ADMTNTSTRATOR

Town of Auburn, NH

2004 - 2018

Provide administrative support to the Board of Selectmen and the Town Administrator, often of a confidential
nature; process payroll, accounts payable, accounts receivable, human resource and benefits administration; cash
management & analysis, general ofTice management duties including community relations,-website and social media
communication management; perform purchasing agent functions, assist in preparing and monitoring annual
budget ($5.5M), preparation of annual Town Report, and participating in annual financial audit; assist in
developing, updating, and implementing policies/plans such as Personnel Policy, Hazard Mitigation Plan,
Emergency Operations plan, etc. and prepare MS4 Permit Annual Report; provide fill-in coverage for various
positions as needed including Town Administrator, Finance Director, Land Use Administrator, Assessing
Coordinator, and various Board/Committee secretaries

EDUCATION

MASTER OF BUSINESS ADMINISTRATION

Southern New Hampshire University

2020 - 2022

PROFESSIONAL CERTIFICATE - NON-PROFITMANAGEMENT&CfRANT WRITING 2019 - 2020
University of New Hampshire

BACHELOR OF ARTS - SOCIOLOGY w/ Conimimity Health concentration 2016 - 2019
Southern New Hampshire University
♦  Minors in Communication and Organizational Leadership v
♦  Honors: magna cum iaude, Alpha Sigma Lambda National Honor Society, TTie National Society of Leadership

and Success

ADDITIONAL QUALIFICATIONS

♦  State of NH Certified Public Supervisor State of NH Notary Public

PROFESSIONAL REFERENCES

Richard Eaton, Former Auburn Selectmen

(603) 494-5912
Dennis McCarthy, Retired Rye Director of
Public Works

(603) 817-4482

Brian Kirk, CDCF Program Manager

(813) 857-1567
Sara Siskavich, NRPC CIS Manager

(617) 872-4279



Resume

Marceau

Professional Experience

2022 - Present Nashua Regional Planning Commission, 30 Temple Street, Nashua, N.H. 03061

Position: Mobility Manager

•  Leads in the research, development, and implementation of coordinated client-
centered regional community transportation services.

•  Promotes, facilitates, and enhances transportation access for the residents of
the communities of Greater Nashua.

•  Acts as a central resource providing information and referral services to seniors,
individuals with disabilities, and other vulnerable populations.

•  Conducts outreach activities, community planning and listening sessions with
community group.

2016-2022 Nashua Soup Kitchen and Shelter, 2 Quincy Street, Nashua, N.H. 03061

Position: Employitjeht/Education Advocate & Housing Navigator

Locate area resources for homeless clients including housing.

Advise clients on employment, educational, housing pathways.
Manage donor funds for the education and employment program.
Maintain relationships with social service agencies and educational institutions.
Conduct outreach to potential employers.

Maintain job postings from area businesses.
Manage client focused AXUDA loan program.
Supervise and manage interns from Rivier University and N.C.C.
Conducted Point-in-Time Count.

Wrote successful grants for Gate City Bike Co-op Program.
Serve as vice-president for the Gate City Bike Co-op
Manage transportation resources for clients.
Update program statistics.

2008-2016 Nashua Community College, 505 Amherst Street, Nashua, N.H. 03063
Performed a variety of administrative and academic positions including

Spanish Professor • taught, and improved curriculum and student retention.

WorkReadyNH Program Director:

Responsible for the start-up of the Nashua WorkReadyNH program.
Conducted outreach to Nashua area businesses.

Served as the Health Opportunity Project Liaison.
Developed curriculum including customer service unit.
Represented the program at job fairs, other off-campus events, and campus open



house events.

Responsible for hiring and supervision of instructors.
Responsible for outreach to the community and businesses; attended business
meetings of 3 distinct Chambers of Commerce, non-profit/partner meetings.
Manage contact with prior students regarding questions, referrals, and advising.
Worked collaboratively with the college and community officials.
Collaborated with local partners, businesses, and on-campusdepartments.

Administered the pre-assessment testing, and final exam (KeyTrain and National
Career Readiness Certificate through ACT).

Cultivated interest in the program on a local and state level.



Latino Outreach Coordinator, World Language and Rotaract Advisor
Researched, wrote, and was awarded 5 grants to enhance college programs;
Supervised students during Spring Break projects.
Maintained relationships with the business community through the Rotary Clubs.

2003-2008 Alvirne High School, Hudson, N.H. 03051
Position: Spanish Teacher

1984-1996 City of Boston, One City Hall Plaza, Boston, MA 02201
Position: Director of Tax Policy and served in a variety of progressively responsible
positions.

•  Directed projects involving the analysis of local government, assessing,
legislative research, and taxation policy.

•  Evaluated economic, financial, demographic and municipal data.
• Wrote successful EOCD Incentive Aid grant application which resulted In new

policy guidelines regarding the problem of tax-exempt property.
•  Provided technical assistance to the Minority/Women Business Enterprise

Office.

•  Conducted educational research for the Boston School Committee.
•  Supervised research and office staff.
•  Conducted municipal audits of various departments and procedures.

Education

2006 Rivier University, 420 Main Street, Nashua, N.H.
Master of Arts In the Teaching of Spanish, Honors

1986 Catholic University of Portugal, Lisbon, Portugal
Summer Program in Portuguese - Scholarship Recipient

1985 Northeastern University, 360 Huntington Avenue, Boston, MA
Master of Public Administration, Full Scholarship Recipient

1983 Dante Alighieri School of Languages Summer Program, Florence, Italy
Course in Italian

1981 University of Puerto Rico, Rio Piedras, Puerto Rico
Student Teaching - Scholarship Recipient

1980 University of Lisbon, Lisbon, Portugal
Summer course in Portuguese

1979 University of Massachusetts, Harbor Campus, Boston, MA
Bachelor of Arts



Awards

2015 Chancellor's Award for Public Service

2014 NH Business Award for Workforce Development (Team Award)

2012 Campus Compact Leadership Award for Rotaract

2011 Campus Compact Faculty/Staff Good Steward Award
2011 Adjunct Professor of the Year Award

2003 Community Service Award - Nashua Latino Community Center

1992 Rutgers University Exemplary Award for State & Local Government Public Productivity
1991 Boston Management Consortium - Individual Manager Award

Licenses

Massachusetts Teacher Certification, #270720 - Lifetime Bilingual Certification in Social Studies, History
New Hampshire Teacher Certification #77494, Experienced Educator Certificate

KeyTrain Certification

National Career ReadinessCertification

Homeless Management Information System, updated December 2020



ABDALLAH "JAY" MINKARAH

EDUCATION

Juris Doctor - 1994

University of New Hampshire School of Law, Concord, New Hampshire (formerly Franklin Pierce
Law Center)

Bachelor of Urban Planning - 1986
University of Cincinnati, College of Design, Art, Architecture & Planning, Cincinnati, Ohio

PROFESSIONAL EXPERIENCE

10/17 to NASHUA REGIONAL PLANNING COMMISSION
Present MERRIMACK, NEW HAMPSHIRE

Executive Director: Responsible for leading the 13-community Nashua Regional Planning
Commission (NRPC) and Metropolitan Planning Organization (MPO), facilitating transportation
planning and providing comprehensive land-use planning, economic development and
environmental protection services along with GIS mapping and data analysis. NRPC also staffs the
Nashua Region Solid Waste Management District, serves as a forum for communities to share
resources and information and provides a clear voice for the region at the state and federal levels.

11/12 to DEVELOPSPRINGFIELD CORPORATION

10/17 SPRINGFIELD, MASSACHUSETTS-' . — —

President & CEO: Responsible for leading a dynamic nonprofit economic development
corporation focused on stimulating economic development and revitalization within the City of
Springfield through investment in bricks-and-mortar redevelopment projects, urban planning and
targeted grant programs in collaboration with aligned non-profit organizations, the business
community, city government and other key stakeholders.

04/07 to CITY OF MANCHESTER, NEW HAMPSHIRE - ECONOMIC
11/12 DEVELOPMENT OFFICE

Economic Development Director: Responsible for leading multi-faceted economic development
strategy for state's largest city focused on selective acquisition and development of commercial
and industrial sites and disposition of surplus city-owned property, implementation of aggressive
marketing campaign, business recruitment, and administration of City's, revolving loan fund,
Section 108 loan program and other business assistance and incentive programs. Staffed nonprofit
Manchester Development Corporation.

02/04 to CITY OF NASHUA, NEW HAMPSHIRE - COMMUNITY DEVELOPMENT
04/07 DIVISION, OFFICE OF ECONOMIC DEVELOPMENT

Economic Development Director: Directed City's economic development program including
development of downtown Rivenmlk, historic mill and brownfields redevelopment, marketing,
business recruitment and administration of revolving loan fund. Developed and coordinated
business roundtables, educational seminars and business expositions. Spearheaded development of
Citv Arts Nashua, a nonprofit umbrella arts organization. Staffed Nashua Business and Industrial
Development Authority.



Jay Minkarah
Page 2

PROFESSIONAL EXPERIENCE (Continued)

10/94 to TOWN OF MERRIMACK, NEW HAMPSHIRE - COMMUNITY
02/04 DEVELOPMENT DEPARTMENT

Community Development Director (7/95 to 02/04): Responsible for administration of Planning &
Zoning, Building & Code Enforcement, Health, Conservation and Economic Development divisions.
Coordinated Master Plan update and several other long-range planning projects. Drafted multiple
land use regulations. Led several major redevelopment and land conservation initiatives. Provided
staff support to Town Manager, Board of Selectmen, Conservation Commission, Planning Board and
Zoning Board of Adjustment. Served as Planning & Zoning Administrator from 10/94 to 7/95.

10/86 to NASHUA REGIONAL PLANNING COMMISSION - NASHUA, NEW

10/94 HAMPSHIRE

Regional Planner: Provided wide range of local & regional planning services. Primary duties and
accomplishments described below.

•  Circuit Rider: Served as contract planner/zoning administrator for Hollis, NH (1988-91 &
1994), Litchfield, NH (1987-89), and Hudson, NH (1987).

•  Master Plans: Coordinated Master Plan updates for Hudson, NH (1993-94); Pelham, NH
(1991-92); Hollis, NH (1990-91) & Litchfield, NH (1989-90).

•  Capital Improvements Programs: Prepared capital improvements programs and annual
updates for nine communities between 1986 and-L9-94.--— . . . .. . ...

•  Natural Resources: Prepared parks & recreation and water resources management &
protection plans for Nashua Region, Hollis, Pelham and Merrimack, NH.

•  Local Land Use Regulation: Developed comprehensive zoning, subdivision and site plan
regulation amendments for several towns including Hudson, Pelham & Litchfield, NH.

•  Solid Waste: Served as principal staff to Nashua Region Solid Waste District (1988-94).
Authored 1990 Nashua Region Solid Waste Management Plan & 1992 update. Co-authored
1988 Regional Recycling Plan.

INTERNSHIPS

Society for the Protection of New Hampshire Forests - 1994
City of Cincinnati, Ohio - City Planning Department - 1984
City of Covington, KY - Planning & Economic Development Division - 1983
Northern Kentucky Area Planning Commission - 1982 & 83

PROFESSIONAL/COMMUNITY ACTIVITIES

New Hampshire Bar Association: 1995 to present
United Way Greater Nashua Community Advisory Committee - 2020 to present
United Way Greater Nashua Governance Board - 2022 to present
Nashua Zoning Board of Adjustment - 2019 to present
Springfield Central Cultural District Board of Directors - 2013 to 2017
Leadership Greater Manchester: Class of 2009
Capital Region Development Council (NH): Board of Directors - 2008 to 2012
New Hampshire Rail Transit Authority: 2007 to 2012 and 2017 to present
City Arts Nashua: Vice President and founding member - 2005 to 2013
Nashua Symphony Association: Board of Directors - 2005 to 2007
YMCA of Nashua: Board of Directors 1996 to 2002



12. CERTIFICATION

I certify that to the best of my knowledge and belief the billed costs or disbursements are in accordance with the terms of the project and that the
reimbursement represents the Federal share due which has not been previously requesied and that an inspection has been performed and aO work is in
accordance with the terms of the avirard.

a. RECIPIENT

SlGN/^TOfJE OF AlpM55Ri2EQ CERTIFYING OFFICIAL DATE REPORT SUBMITTED

TYPED OR PRINTED NAME AND TITLE

Tille; Aiiport Ci ceccoc

Prefix;
Mr.

First Name: Theodore Middle Name; S.

Last Name: Kitchens j  SufTa: A.A.E.

TELEPHONE (Area code, number, and extension)

IcOl) 424-S539
'

b. REPRESENTATIVE CERTIFYING TO LINE 11V

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

/1, " •t'CO?

TYPED oi^PRINTED NAME AND TITLE
Prefix:

Ms First N

DATE SIGNED

02/14/2023

. ame; Cindi

Last Name

Title: Av

Sourcie

iation Grants Administrator

Middle Nanw:

Suffix:

I ElEPHONE (Area code, number, and extension)

IS03) 225-2518
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