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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

3

Department of Transpertation

William Cass, P.E. David Rodrigue, P.E.
Commissioner Assistant Commissioner
Andre Briere, Colonel, USAF (RET)
Deputy Commissioner
His Excellency, Governor Christopher T. Sununu Bureau of Planning & Community Assistance
and the Honorable Council April 26, 2023
State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Transportation to enter into a contract with the Strafford Regional Planning
Commission (Vendor #155570), Rochester, NH in the amount of $1,269,130 to undertake certain
transportation related planning activities from July 1, 2023, or the date of Governor and Executive
Council approval, whichever is later, through June 30, 2025. 100% Federal Funds.

Funding is contingent upon the availability and continued appropriation of funds for FY 2024 and FY
2025, with the ability to adjust encumbrances through the Budget Office between State Fiscal Years if
needed and justified:

04-096-096-962515-2944 FY 2024 FY 2025

SPR Planning Funds

072-500574 Grants To Local Gov's-Federal $634,565 $634,565
EXPLANATION

The Strafford Regional Planning Commission, a designated Metropolitan Planning Organization (MPO),
contains the Urbanized Area communities of Dover and Rochester as well as surrounding towns in the
southeastern region of the state. The Investing in Infrastructure & Jobs Act (ILJA) provides planning and
transit funds for each Regional Planning Commission (RPC). Cooperatively, the New Hampshire
Department of Transportation (NHDOT) and the Strafford Regional Planning Commission has
developed procedures for addressing transportation planning issues.

The Strafford Regional Planning Commission has developed a proposal to carry out the Metropolitan
Planning process as identified by 23 CFR Subpart C and USC Title 23 Section 134 and the Transit
Planning process as identified in Section 5303 of the Federal Transit Act.

This contract comprises the biennium Unified Planning Work Plan (UPWP) for State Fiscal Years 2024
and 2025. As part of this program, the Strafford Regional Planning Commission will provide
transportation planning and programming services and products to support state, regional, and local
needs. The Strafford Regional Planning Commission will focus on ten planning factors as follows:

1) Support the economic vitality of the metropolitan area, especially by enabling global
competitiveness, productivity, and efficiency.
2) Increase the safety of the transportation system for motorized and non-motorized users.

JOHN O. MORTON BUILDING 7 HAZEN DRIVE « P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
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3) Increase the security of the transportation system for motorized and non-motorized users,

4) Increase the accessibility and mobility of people and freight.

5) Protect and enhance the environment, promote energy conservation, improve the quality of
life, and promote consistency between transportation improvements and State and local
planned growth and economic development patterns. ,

6) Enhance the integration and connectivity of the transportation system, across and between
modes, people and freight.

7) Promote efficient system management and operation. 5

8) Emphasize the preservation of the existing transportation system.

9) Improve the resiliency and reliability of the transportation system and reduce or mitigate
storm water impacts of surface transportation. =

10) Enhance travel and tourism.

These planning factors are identified in the Investing in Infrastructure & Jobs Act (IlJA). Additionally,
the Strafford Regional Planning Commission will address the New Hampshire Federal Highway
Administration and Federal Transit Administration Planning Emphasis Areas (PEAs), which include
FAST Act implementation of performance based planning and programming, reglonal planning
cooperation and ladders of opportunities for access to essential services and identification of
connectivity gaps.

The Strafford Regional Planning Commission can accomplish this work for a total fee not to exceed
$1,410,144. The funding to be used is from Federal Highway Administration (FHWA) Planning funds
and local funds. The Federal portion $1,269,130 is Federal Aid (invoiving Metropolitan Planning (PL),
Statewide Planning & Research (SPR) funds and FTA 5305 planning funds) and Consolidated Planning
Grant funds with additional $141,014 from local funds (collected by the Strafford Regional Planning
Commission to be applied towards total cost).

The funding is 80% Federal Funds with 10% state match, and a 10% local match. Turmnpike toll credit is
being utilized for match requirement, effectively using 90% Federal Funds and 10% local funds from
Strafford Regional Planning Commission. The Capital Budget Overview Committee approved the use
of Turnpike Toll Credits on May 26, 2023.

/
The Contract has been approved by the Attorney General as to form and execution and funding for each

fiscal year is contingent upon the availability-and continued appropriations of funds. Copies of the fully
executed contract are on file at the Secretary of State’s office and the Department of Administrative
Services office and subsequent to Governor and Council approval, will be ot file at the Department of
Transportation. .

It is respectfully requested that authority be given to enter into a Contract for professional services as
detailed in the Requested Resolution.

Sincerely,

‘William J. Cass, P.E.
Commissioner

\
WIC/WR/dmp
Attachments
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ACTICLE]

STRAFFORD REGIONAL
PLANNING COMMISSION
FED. NO.: X-A005(366)

* STATE NO.: 44247

\

BUREAU OF PLANNING & COMMUNITY ASSISTANCE CONTRACT
FOR PLANNING SERVICES : '

PREAMBLE
THIS AGREEMENT made by and between the STATE OF NEW HAMPSHIRE, hereinafter referred

to as the STATE, acting by and through its COMMISSIONER OF THE DEPARTMENT OF

TRANSPORTATION, hereinafter referred to as the COMMISSIONER, acting under Chapter 228 of the

Revised Statutes Annotgted, and the Strafford Regional Planning Commission, with principal place of
business at 150 Wakefield Street, Suite 12 in the City of Rochester, State of New Hambshire, hereinafter
referred to as the COMMISSION, witnesses that

Pursuant to 23 CFR 450 subpart C, 23 U.S.C. 134, and Section 5303 of the Federal Transit Act the

' Departmenf of Transportation, State of New Hampshire, hereinaftér réferred to as the DEPARTMENT,
proposes to provide Metropolitan Planning (PL) and Federal Transit Administration (FTA) funds, as a
Consolidated Planning Grant (CPG), to the COMMISSION for carrying out the comprehensive, cooperative
and continuing transportation planning process in all jurisdictions of the Strafford Regional Planning
Commission.

The DEPARTMENT requires planning services to complete the tasks set forth in the attached work

program.

I
" Revised 3/5/15



ACTICLE 1

ARTICLE I - DESCRIPTION OF PLANNING SERVICES TO BE RENDERED ‘

NOW THEREFORE, in consideration of the undeﬁakings of the parties hereinafter set forth, the
DEPARTMENT hereby engages the COMMISSION, who égrees to fulfill requirements for metropolitan

planning in the Strafford area as set forth in the Unified Planning Work Program (UPWP).

A. LOCATION AND DESCRIPTION OF PROJECT
E ¢+

All communities fa]ling under the jurisdiction of the Strafford Regionél Ptanning Commission

designated Metropolitan Planning Organization.

B. SCOPE OF WORK

As described in the attached work program which forms a part of the AGREEMENT, which has

f

been approved by the DEPARTMENT and Federal Highway Administration (FHWA).

C. MATERIAL FURNISLIED BY THE DEPARTMENT OIF TRANSPORTATION
The DEPARTMENT will furnish to the COMMISSION data and/or records pertinent to the work

© to be performed.

D. WORK SCHEDULE AND PROGRESS REPORTS

)

The COMMISSION shall begin performance of the-ser.yices designated in the Contract promptly
upon receipt from the DEF;ART'MENT of a Notice to Proceed and the materia; to be furnished as herein‘
described. The COMMISSION shall complete these services without delay unléss unable to do so for
causes not under the COMMISSION'S control.

The COMMISSION'S sequence of og;eration and performance of the work under the terms of this
AF}REEMENT shall be varied at the direction of the DEPARTMENT to give priority in critical ar.eas 50

that schedules and other STATE commitments, cither present or future, can be met.

2
Revised 3/5/15



g Metropolitan Planning Orgamzathn

Strafford Metropolitan Planning Organization

Flscal Year 2024-2025

Unified Planmng Work Program ‘
,

“The preparation of this document was funded in part through grant[s] from the Federal Highway Administration and
_Federal Transit Administration,.U.S. Department of Transportatlnn under.the State Planring.ahd Research [Section 505(a}],.
.and Metropolltan Planning Programs [Sectlon 104((!)] of Title 23, U.S. Code. The contents of this report.do not neCESsarlly
reflect the pfﬂclal view or.policles of the U, 5. Department of Transpcrtat!on

\

N _ . April 7, 2023
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Strafford Regional ﬁlaming Commission & Metropolitan Planning Organization
Unified Planning Work Program FY2024-2025 '

I .

Introduction )

The Unified Planning Work Program of the Strafford Metropolitan Planning Organization.(Strafford
MPO)-identifies the planning priorities and work activities that the Metropolitan Planning Organization
will address during the two-year program period. The development of the Unified Planning Work
Program is required as part of the Continuing, Comprehensive, and Cooperative (3C's} metropolitan
planning process and specifically the Metropolitan Planning Rules (23 CFR 450 308 -
-//cfr.vlex.com/vid/450-308-metropalitan-boundaries- 19724985). The unified aspect of the
document, as indicated in the title, means that it encompasses all transportation planning activities that
are foreseen, regardless of funding source or implementing agency. The contracted program period for
this program is the two-year period from July 1, 2023 to June 30, 2025.

0y

The Strafford Reglonal Planning Commission {SRPC) provides staffing, and through its appointed
Commlssmners with the addition of afﬁllated state, federal and regional transportation agencies, acts as
ithe policymaking body of the Strafford MPO Strafford MPO has played an important role in
transportation planning for the southeastern region of New Hampshire for thirty-four years.

i 5 m ea = e e e
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Unified Planning Work Program FY2024-2025

\

Strafford Region Communities and Organizations

The Strafford Ré’g‘ionaI Planning Commission (SRPC) staff perform several roles derived from state and
federal designations. Work completed under the planning commission designation is enabled by New
Hampshire state legislation for regional planning commissions. Work completed under the MPO
designation is enabled by federal legislation and overseen by.FHWA, Lastly, work completed under the
Economic Development District designation is enabled by federal legislation and overseen by the
Economic Development Administration. - 7

The Metropolitan Planning Organization represents the cities of Rochester, Somersworth, and Dover and
the towns of Barrington, Brookfield, DUrham, Farmington, Lee, Madbury, Middleton, Milton, New
Durham, Newmarket, Northwood, Nottingham, Rollinsford, Strafford, and Wakefield, New Hampshire.

Strafford MPO-is a collaboréting partner with regional transit operators including Amtrak Downeaster,
COAST public transit, Alliance for Community Transportation, University of New Hampshire Wildcat
Transit, and C&J Buslir}es — which provides intercity bus service from Dover, NH to Boston and New York
City. ; ’
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Strafford Regional Planning Commission & Metropolitan Planning Orgamzatlon
Unified Planmng Work Program FY2024-2025.

Funding Sources for the Unified Planning Work Program

Transportation planning funds that support the unified planning work program scope of work are
received from the primary sources listed below. Transportation projects in the Strafford region that are
not included as part of the 2024-2025 Unified Planning Work Program scope of work are listed at the
end of the document with their respective funding sources.

‘Federal Highway Administration (PL Funds)

Federal Transit Administration (Section 5303 funds)

State Planning & Research (SPR Funds)

strafford Regional Planning Commission [Local Match-subject to funding)
Toll Credits {see Section 120(j} of Title 23)

e Ry

The majority of fu\nds are authorized by 23 USC 104!, Metropolitan Planning (PL) funds, and 49 USC
. 5303? with local match provided by state and local revenue sources or toll credits. The New Hampshire
Department of Transportation serves as the administrator and grantor.

Consistent with past prograrrus, the 2024-2025 Unified Planning Work Program has been prepared to
reflect the ongoing implementation of legacy enabling legislation around transportation, environmental
© protection, and social equity. These laws and their implementing regutations require a high level of
transportation planning and analysis, while maintaining a strong emphasis on community involvement in
the planning process ;| : i

The most recently approved transportatlon hill, the Brportrsan Infrastructure ‘Law {BIL} [on act] was.
approved in November 15, 20213, The BIL builds on the principles and planning factors included in
previous authonzatlons and increased funding levels for most programs. The BIL continued the
reqmrements for performance -based planning, lncludlng the seven national performance goals (see
page 16) which must be integrated into MPO and state transportation planning efforts. States and MPOs
are required to report to USDOT on their progress in achlewng performance targets .

-Public involvement remains a hallmark of the planning process, and Straffurd MPO is commltted to
strong public engagement for the development of all of its programs and products States and, {
metropolitan planning organizations will be working together to achieve compliance with all federal
requirements. This applies to any guidance that may-be created that outlines performance measures. A
full description of the publnc involvement process can be found in the 2023-2045 Metropolitan
Transportation Plan and a full description of the agencies and their responsibilities can be found i m the
Strafford Metropolitan Planning Organization Prospectus. Copnes of each of these documents are’
available at the Strafford Regional Plannmg Commission office in Rochester, New Hampshire and on the
website.

1.5, Government Publishing Office, Electronic Code of Federo! Regulations: http://www.ecfr.qov/cqi-bin/text-
fdx?SID:G7c6c33d42dc19c78260c69e08469d50&mc—true&node- 3123.1.450& rgn=div5
7y.5. Government Publishing Office hitps://www.gpo.gov/fdsys/pKe/USCODE- -2007-title43/pdf/USCODE- 2007-titles-

subtitlelll-chap53-sec5303.pdf i
3y.5. Federal Highway Administration website on the Bipartisan infrastructure Law: https //www.fhwa.dot. gov/bipartisan-

infrastructure-law/
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Purpose & Contents of the Unified Planning Work Program

The 2024-2025 Unified Planning Work Program performs three major functions: (1) it provides
information about the transportation planning activities Strafford Metropolitan Planning Organization
intends to undertake in fiscal years 2024 and 2025 to support regional goals; (2) it provides
accountability and transparency by outlining how federal, state, and local funding will be invested to
support transportation planning functions; and (3) it is a tool for managing Strafford Metropolitan
Planning Organization’s transportation planning activities by providing a budget, guidance, performance

_measures, and a description of the expected work products. These functions are informed by federal

regulations for implementing transportation policy (23CFR §450.308) and requires that:

"(b) Metropolitan transportation planning activities performed with funds provided under titfe 23
U.S.C. and title 49 U.5.C. Chapter 53 shall be documented in a unified planning work progra
fUPWP]... ‘ ‘
{c) ...each MPO, in cooperation with the State(s} and public transportation operator(s) shall
develop a Unified Planning Work Program that includes a discussion of the planning, priorities

. facing the MPA [metropolitan planning area]. The Unified Planning Work Program shall identify
‘work proposed for the next one-or two-year period by major activity and task {including activities
that address the planning factqrs in §450.306(a}), in sufficient detail to indicate who (e.g., MPQO,
State, public transportation opérator, local government, or consultant) will perform the work, the
schedule for completing the work, the resulting products, the proposed funding by activity/task,
and a summary of the total amounts and sources of Federal and mah:h:"r_ré~ funds.”
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Organization of the Unified Planning Work Program

The Unified Planning Work Program summarizes the tasks and activities that will be undertaken to
support Strafford MPO’s planning efforts. The scope of work comprises five main categories, each
containing specific activities and work products. Each MPO in New Hampshire uses a similar structure for
their UPWP. UPWP's use the following organizational structure:

Category 100 — Administration and Training

Category 200 — Policy and Planning

Category 300 - Public Involvement and Coordmatlon

Category 400 — Plan Support

Category 500 — Technical Assistance and Support

Category 600 - Federal Transit Administration (FTA} 5305(e} Planning Grant {to be assigned)

® & & & & &

’

Withih each of these programmatic areas, the UPWP includes the following elements:

Task and Objective:

. Tasks are included in sequentia! order. The name and number of the task will be listed along with
the overall.objective(s) of the task, reflecting how it supports planning efforts in its respective
category.

Activities and Work Products: :
Under each task, all activities and work products are listed that will be included in the task

Task/activity-descriptions-and-work-products for-thlsscope.of work.are-created.in.consultation wlth

Strafford MPQ’s Technical Advisory Committee and Policy Committee, as well as federal and state
agencies and transit providers. This list reflects ongoing, cyclical, and emerging tasks.

The scope of work for the 2024-2025 Unified Planning Work Prograrn is. based upon a continuous,
cooperative, and comprehensive {3-Cs) process. The scope of work in this document is designed to fulfill
the federal Planning Factors and the New Hampshire Planning Emphasis Areas (PEAs), which are
developed specifically for the state by Federal Highway Administration and Federal Transit
Administration. The 2024-2025 Unified Planning Work Program scope of work is designed to facilitate
progress toward the Strafford Metropaolitan Planning Organization region“al transportation objectives
outlined in the 2020-2045 Metropolitan Transportation Plan, Strafford MPO fulfills specific federal
requirements through the UPWP (such as development of the TIP and Metro Plan, public engagement,
and assistance to municipalities and transit providers). These “core functions” are facilitated through
several supporting tasks that are not specified in federal regulations, but are no less critical for
fulfillment of the core MPQ role. The core functions and supporting tasks are developed collaboratively
between the four MPOs with guidance from NHDOT. Table 2 on page 18 cross-references the UPWP
tasks listed in this scope of work with federal planning factors, PEAs, and performance-based planning
requirements.

The tables on the following pages outline the scope of work for the 2024-2025 Unified Planning Work
Program, corresponding with the descriptions of tasks and activities in the document.
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Table 1: 2024-2025 Unified Planmng Work Program Category & Task Outlme

bt e et ey T TR R e Ty P T e S = e Ty o,
Category*100'“Admm|stratlom& '[[amlgéf b

ey o A L 1 %L rus.: . o
T askifi: 1.,_.,...; B e L RO R N e D AR ,,.i& AR L
101 Invoices and Accounting : :
102 Program Administration

A} UPWP Development & Amendments

B} UPWP Administration & Reporting

C) SMPO Prospectus & Bylaws

D) Certlflcatlons Compltance Plannlng Rewew & Reporting

103 Training
A)  Training
B) Review of Transportation Materials

104 Indirect Cost Rate (Set Aside) f

: . i
ALePC
ATaskly :‘.‘éﬁ“w"““ iTask Tt R R R
17 201 Ten-Year Plan (TYP) R '

’ A) GACIT
B) Statewide Ten-Year Plan

202 Planning & Environmental Linkages

A) Natural Hazard Mitigation, Climate Change Livability and Sustalnablhty
B} Stormwater Management

. C)—Natural. Resource.Managementand Envuronmental-Mltlgatton

203 : s ’Transportatlon Planners Collaboratwe ,
204 Interagency- Consultation’
t 205 Transportation Improvement Program

A) Annual Listing of Obligated Projects

B) 2021-2024 Transportation Improvement Program Management
C) 2023-2026 Transportation Improvement Program Development
D)} Project Database

206 Congestion Management Process
207 Intelligent Transportation System
208 Metropdlitan Transportation Plan (MTP)

A) Metropolitan Transportation Plan Development & Amendments
B) System Performance Reporting :

C) Transportation and Environmental Justice

D) Freight Planning

. E) Safe Streets for All

209 - Transportation Air Quality Conformity
210 " Statewide Long-Range Transportation Plan (SLRTP)
211 Bicycle and Pedestrian Planning ;

A) Complete Streets, Bicycle & Pedestrian Planning Assistance
B) Walkability, and Public Health Planning Assistance
C} Multi-Use & Recreational Trail Planning Assistance

12
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.

Table 1 (contmued)
2024-2025 Unified Planning Work Program Category & Task Outlme

ategc JU:-PUB DIVE 2 and Coorc =14
,\Tasl?'_i,zf‘?f‘ri,"f T askiitle e n g R ﬁi&:}@j&%"#w‘s{ SRS
301 Techmcal Advisory Commlttee
302 Committee Meetings
303 Public Participation Plans

A) Public Participation Plan (PPP)

B)! Title VI Civil Rights Program

: C) Environmental Justice Plan

304 Public Outreach
A) Public Involvement

-B) Inclusmnary Actions__ . )
C) “Media Activities & Website .
D) Strafford MPO Representation and Professmnal Presentations

305 Policy Committee
5 i o 3
s 400 P13 s]ale
STk A ‘u akiTite AN ii.-;-,.ﬁtsi‘”‘.*éff"*,zﬁa\‘ﬁﬁk‘w,fﬂ’??}? Y Ry

401 Traffic Counts

'+ A} Traffic Count Data Collectlon QA/QC, & Management  ~ *
B} Supplemental Traffic Counts '
€) Turning Movement Counts

D) Bike/Pedestrian Count Data Collection & Management

‘.
AT

302 SADES Inventory Efforts’
A) SADES Road Surface Management Systems
B) SADES Culvert Assessments
C) SADES Regional Sidewalk Inveritory
403 Geographic Information Systems

A) Standardized GIS Data Layers

B) Regional Safety Analyses -

C) Assessment of Water & Natural Resources

D) GIS Data Organization & Quality Assurance
" E} Regional Bicycle & Pedestrian Traffic Data Analysis

F)' Multimodal Transportation infrastructure Inventories
404 .- - Demographics & Socioeconomics
+ A) ! Demographic Data

B) Economic Data

405 . " Equipment & Supplies
A} UPWP Equipment Administration
B) Maintenance and repairs
C) Transpertation Equipment and Software Acquisition and Disposal
D) Procurement
406 Transportation Model
A) Model &-Land Use Updates Enhancements, & Development Coordmatlon
B) Building and Development Growth
C) Analyses & Visualization
407 . Memberships, Subscriptions & Profess:onal Costs
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Table 1 (continued)‘-

SHEPET W By B 43 L AT S ]

TechmcaL.Assl_sta_ ce

-r.u.'l-‘.a-

Local & Reglonal Assistance
A) General Transportation Assistance
B) Deavelopment Impact Review
C) Coordination with Other MPOs and RPCs
D} . Scenic Byways Planning and Technical Assistance
E) Land Use and Economic Development . Y o
F} Parking Studies and Analysis :
G) Passenger and Freight Rail Planning
H) Aviation and Port Planning

1) Regional TMA Support “

1) Statewide TDM Support
502 State & Federal Assistance )
503 LPA Program Support

- A} Congestion-Mitigation Air Quafity {CMAQ} -~ - Eow cnim o
B} Highway Safety Improvement Program (HSIP}
C) Transportation Alternatives Program (TAP}

504 Special Projects

505 Regional Coordinating Council

A) Coordinated Plan Activities

B) = Planning Assistance to the Alllance for Communlty Transportatnon (ACI’)

506 Transit Agency Support - : .
A) Planning Assistance to Regional Transit Prowders '
B) Transit Data collection, Analysis and Mapping

SR e
A LA L]

therT anspbrtatlon‘PIanmﬁ_ga hctuv:tles

Task‘Tntle~;-k,e S ; ¢ e S AR i, W }ft ot -Q:,;_g*‘
Connecting Transit Access to Local I.and Use Plannlng
1) General Administration : - i
2} Pedestrian LTS Analysis and Mapping
3) High Frequency Locations Connectivity Analysis
4) Outreach and Engagement . :
5) Model Regulations and Pilot Implementation

o

Tot
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Federal Transportation Planning Factors

The Bipartisan Infrastructure Law of 2021 maintained the MPO framework established in Title 23,
§450.206(a) — which requires a Continuous, Cooperative, and Com prehenswe process (known as the
“three Cs”) — which includes ten core planning factors:

1. Support the economic vitality of the metropolitan area, especially by enabling global
competitiveness, productivity, and efficiency;
] 4
Increase the safety of the transportation system for motorized and non-motorized users;
\
Increase the security of the transportation system for motorized and non-motorized users;

Increase accessibility and mobility of people and frelght

e 9 5

Protect and enhance the environment, promote energy conservation, improve the guality of I|fe
and promote consistency between transportation improvements and State and local planned
growth and economic development patterns;

6. Enhance the integration and connectivity of the transportatiori system, across and between
modes, for people and freight; S el =

7. Promote efficient system management and operation;
8. Emphasize the preservation of the existing transportation syst_ém;

9. Improve the resiliency and reliability of the transportation system and reduce or mitigate
stormwater impacts of surface transportation; and

s N U Y ™

10. Enhance travel and tourism.”

The Bipartisan Infrastructure Law includes new planning provisions to be considered By MPOs and State
Departments of Transportation relevant to regional and statewide transportation planning:

Set-aside for Increasing Safe and Accessible Transportation Options

The BIL requires each MPO to use at least 2.5% of its PL funds (and each State to use 2.5% of its State
Planning and Research funding under 23 U.5.C. 505) on specified planning activities to increase safe and
accessible options for multiple travel modes for people of all ages and abilities. [§ 11206(b)]  ~

These provisions are addressed as follows:

e Task211l: _Funding dedicated to Bicycle, Pedestrians, and Complete Streets ﬁlannin'g activities
alone account for 4% of PL funds in the 24-25 UPWP.

-+ Tasks 401 and 402: Bicycle and pedest_rian-cc;unting activities, sidewalk assessments, and
Transportation Alternatives project support account for another 4% of PL funds in the 24-25 '
UPWP. C , .

e Tasks 208, 503 and 506: Other tasks such as the Metro Plan, support to develop LPA projects,
and public transit support have a strong link to complete streets and multimodal transportation
. planning but are harder to directly quantify.

» Task 603: SRPC‘s fixed route transit access study i is funded through an FTA5305£! grant, so it does
not apply to PL funds, but is directly tied to improving safety and accessibility for the public
transit system.
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Designation of More Than One. MPO in an Urbanized Area

If more than one MPQ is designated within an urbanized area, the BIL requires the MPOs to ensure, to
the maximum extent practicable, the consistency of any data used in the planning process, including
information used in forecasting travel demand, while clarifying that they are not required to jointly
develop planning documents, including a unified long-range transportatuon plan or unified TIP. [§
112¢1{a){2); 23 U.5.C. 134{g}{4) and (5}]

Housing Coordination
The BIL makeés several changes to include housing considerations in the metropolitan transportation
planning process, including:

Tasks 208, 303, 404, and 602will address this new requirement.

Emphasize the connection between transportation systems, and housing and employment
including consideration of specific projects with housmg connections

Increase communication with housing officials and stakeholders, especmlly affordable housing -
specifically in the development of plans and projects

Incorporate housing and populations assumptions in model and scenario planning

National Performance Goals

The National Performance Goals for federal highway programs, as described in 23 USC §150(b) and
which support UPWP tasks, are as follows:

1

Safety - To achieve a significant reduction in traffic fatalities and serious m;urles on all public
roads. i

Infrastructure Condition - To maintain the highway infrastructure asset system in a state of
good repair

Congestion Reduction - To achieve a significant reduction in congestion on the National
Highway System 5

System Reliability - To improve the efficiency of the surface transportation system

Freight Movement and Economic Vitality - To improve the national freight network, strengthen
the ability of rural communities to access national and |nternat|onal trade markets, and support
regional economic development. -

Environmental Sustainability - To enhance the performance of the transportation system while
protecting and enhancing the natural environment.

Reduced Project Delivery Delays - To reduce project costs, promote jobs and the economy, and
expedite the movement of people and goods by accelerating project completion through
eliminating delays in the project development and delivery process, including reducing
regulatory burdens and improving agencies’ work practices '

16
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New Hampshire Planning Emphasis Areas
Federal Highway Administration & Federal Transit Administration

In December 2021, FHWA and FTA issued a set of Planning Emphasis Areas that should be considered
during development of MPO work programs. In November, 2022, the Federal Highway Administration’s
New Hampshire Division Office and the Federal Transit Administration’s Regmn 1 Office released their
Planning Emphasis Areas for consideration in the development of the 2024-2025 Unified Planning Work
Program. These directives provide guidance regarding areas for improvement in current activities, areas
of ongoing importance (MAP-21 Planning Factors, Fmancnal Constraint}, and new Federal Highway &
Federal Transit Administration.

Qverall federal Planning Emphasis Areas:

ol lsSl CuFjAISETIER Par

Tackling the Climate Crisis — Transitlion to a Clean Energy, Resilient Future
Equity and Justice40 in Transportation P‘lanning
Complete Streets

Public Involvement

Strateglc Highway Network (STRAHNET)/U.S. Department of Defense (DOD) Coordination
Federal Land Management Agency (FLMA) Coordination
Planning and Environment Linkages {PEL)

Data in Transportation Planning

1

The.New.Hampshire Planning.Emphasis Areas:

9.

10.
11,
12,
13,

14,
15.
16.
17.
18.

19.
20.
21,

Planning Reviews and Findings (NEW)

BIL/IJA Compliance (NEW)

Performance Based Planning & Programming Requirements

Urbanized Area Set-asides, Suballocation and Project Selection -

Census 2020- UZA Boundary Smoothing, MPO[TMA DeSIgnatron/Re Designation and Functional
Reclassification

Congestion Management Process (CMP) Implementatlon

Freight Planning

Fiscal Constraint and Fmancna! Planning

Metropolitan and Statewide Travel Demand Model Maintenance

Data Collection for HPMS, Performance Measures, 500 Series Reporting, WIM and Classification
Counts )

Project Monitoring and Planning Work Program Reporting

Climate Adaptation and Resilience

Emerging Technologies
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Table 2: Linkages Between UPWP Tasks, Planning Factors, Goals, and Emphasis Areas
Note: Numbers in table below match planning factors, performance goals).and emphasis areas on pages above.

e

E 'Fe& Perférmance Goals’ﬁf?qud Plan

A TREoL

N P Pl Emphasns AreasKNH Planmng Emphas1s Areas;, X

ﬁ_UP_WP,,Tac'éf .Déscription’ & B
10% ' iy invoices and Accountlng AL ‘_ - d : . :

102 Program Admanlstratlon NA TONA| NA 1,2,11
7103000 L Training e e e T s Al T - Cht Al WL
104 Indirect Cost Rate - NA NA| T NA NA
12017 7 TenYearPlan (TYP): ot | AFENNANAN L AL F e T IR RN AR T T A2, 3,4 7 e e AL T R Tl T
202 Planning and Environmental Linkages 1,5, 9, 10 , 6| ; ' 1,7 1,3,13

"203+ .} Transpartation Planners Collaborative®s6,7,8 - b 1§ 77 o A SR GAI R B Rl AN T T e T T 3 g R e T

204 Interagency Consultatlon 7 R NA . 3,4,8,11
2057 S EAMIR AL B R B N TR B e R e - B T e R S W R A Tk ) 0
206 Congestlon Management Process 5,7, 9 "~ 3,5/6 8 3,6,7, :

L2077 %07 4 Intelligént Transportation System ¢, -+ 152, 4, 6; T:tery <oioeipe 1 404, [T 7o g eieig g o T U A L U a6 ek e -
208 MTP All A][ g All All
20977 L% 0 Tfansportation AirQuality Conformlty: 05,677 togmiiTd MIFRHNE, EE CR) RGN 3
210 Statewide LRTP All All TBD All
521155 5 - ;. Bicycle and Pedestrian Planning ' * . ¥ 2,3, 47 L™ s D@0 B i e e n g o E T B 3020, e I e

301 Technical Advisory Committee All Al All All g "

¥302.:47 2% 2! “Committee, Meetings a5 L O AN Y Y TE L Al BRI b EE Sl Faa TeeAll G L Ty R AN WY R e e T

303 Public Participation Plan 5. ) 1,12 " 2,4, s NA
3044, # i PublicOutreach ; irr vt =0 Siede AN Prnim s . God ALY S VDR SR iR, 4,8, LT kT s WA L
305 Policy Committee -~ All . Al All ' All :

801, J-52 0 - Traffic Counts ) adnd o - L a5 G Il 707 b B i Hadii5, Eff'f‘ﬁ?{-fi-"hi Ve ARt FY L O AU R2T6,7,9, 10 e T s T
402 SADES Inventory Efforts 7,8 i 2 |l ; 8 3 ¥
0403:,.--+} “Gedgraphic Information SyStems: w0l AL -7 SREAET L MRl g T L» A W PEOERTR LT g S ni T T ST
404 Demographics & Socioeconomics 1,5 25 All - L= 2,3, 4, 59

405" ", -Equipment BUARE gt 1L T e NA, |l gl a0 '*‘ R N A R e i o W
406 Transportation Model 2,4,6,7,10

140777 " Cns T Meberships; et AT 0 S T NA el T ot BRI T A
501 Local & Regional Assistance All All

-502° w7 oState’ & Federal Assistance #74,- 7  CLAIL LT el w0 e hll -l ) r
503 LPA Program Support All 3,7

504 " Special Projects 71 L+ ARE Lo L NAB A ot TNAL T o
505 ReglonaICoordmatmg Councnl 2,4,5 1,3}

15061 % -, {Transit-Agency Support X viry o #1 %22, 4y 5850 A R d el E e Rt T T L L, 2and3b % g L

507 Travel Demand Management 4-7, 10 2-6 8 ; 3,6,7,8 10
6025007 L Transit Access Study - . i L U2.4, 6. S R T T a0d A STl b 2,
i
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Table 3: Tasks Addressing Recommendatlons from the Strafford MPO 2022
Plannmg Review

Vi lCatesonsy
2 Al
1300 150" s

n’,‘ '%’, ,..r_.
(J L

+ "FCategorv
i 1003 %

' Tf; In the next MTP amendment or. MTP update {w schever
N 'l‘ i occurs f'rst), include basellne data for the FH:WA and FTA

e -'performance measures and describe the- progress J- e
- ""_’, achieved in meetmg the perfon*mance targets, per 23 CFR A

4 450 324(f](4)(|) S

Categorv, *ﬁi(gat

(T P = Al

: 'Categoryia q'hCategory-‘ﬁL’ Categor
';30 e 1,400 &, G5 50

; The-MPO is encouraged to contmue to conslder the new
BILJIIJA provnsmns as they develop their 2024 2025 :
‘ UPWP and w1th the next Update of thelr MTP fo
007 exampler’ s ’r' R '-‘_-- e 14
The federal agencies recommend that the MPO review ]
their financial plan documentation related to operations
and maintenance (O&M) to more clearly dei"nonstrate 1 208
that O&M programming is within available revenue -
thresholds. '

SRPC “and: NHDOT'shouId contlnue to add detailas o3 - b
‘needed to pro;ect scopes s'and fundlng, includmg profect- e
“specific fundmg scmrces For prolects |n the TIP STIP and ,’,_
Ten-Year Plan, this.fmay. requnre further.communlratlnn..t- ;
w'tth NHDUI Profect Managers to ensu e conslste _
= pnroaches s L i ket st sl e

"In lieu of a new state or Iocally re- calculated YOE rate,
NHDOT and.the.MPO should consider the default 4% YOE
rate for calculating annual |nflanon since it is above the
current 2.8% rate thatis in use. 2

*," .+ | ‘Ensure that Titie VI of thé Civil Rights’Act of 1964 As "
G Amended and Executwe prder 12898 othenmse known e
Tt oas anrnnmenta| Jus ice, are implemented separatelv. '

mame - ——

g and are recogmzed'as addressmg drfferent populatlons,
RN In the MPO’ sdocuments*’ P e e F,x; s 1 _—
Ensure Title VI Assurances are update annually, and are
available for pubtlic view.

UeT Asithe MPO continues to'lookintgways to improve the -,
quahty of |ts commumty crash/safety data‘ ‘a, T|t|e v !ens :
could a1d wrth data analysts and consnderatlon of TIP

X programmlng praonty, if a dlsparlty exrsts ln Tltle VI LEP
:.2% | and/or Safe Harbor communitiessd - LA i
The MPO's non-discrimination pol:cy should be rénamed
and viewed as a living document. Fhis viewpaint will
assist the MPO in collecting and documenting data for its 303
Annual Goals and Accomplishments, which will be i
i reviewed in accordance with 1A / BIL,

{772~ 1. The MPO should seek annual Title VI training-for staff=".i> | ...\ ' "<~ TULTE T T30l
I The MPO and NHDOT should consider options that may '
make the Ten-Year Plan shared criteria fit better for
evaluating M&0 as well as other more non-traditional 201, 205, 406
. projects. The federal agencies have heard this concern 208
expressed in other discussions with MPO staff at other

[ __ I agencies. . i . -

.?E

nnit o pmpatet e ey -

e
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5“_'3 %f%” : i ‘"“'.f?' Category ifis ‘Category 5¥'C tegor

LI J‘ﬁlcﬂ%’ﬁ e%fao "““aﬂ%ﬁ 4

} The: MPO should clearly document the | process for : = 0 - X
estabhshmg performance measures and targets and. why

the MPO has adopted NHDOT's statewtde performance

I *targets The'process’ should clearly’ reference reglonal ““““ 1 it

; ,targets for all reglonal performance measures, Includm§ 2 :

public, transtt safetv and transut asset management Inx

' : addltlon 2 narratlve should be included that descrlbes

|

|

il § how transportatlon Investments and strateg1es in the
+ MTP wull support achlevement of the reglonal
] performance targets e = =
; The MPQO is encouraged to continue co!laborattng wuth
é state agencies and ocal police departments to identify
gaps in the crash data, which will improve the crash data
The MPQ is éncouraged. to continue the ¢ collectlon of.. .._._ 1 e
data for the Bicycle Level, of Traffic Stress for the 1_reglt:m il '
.and to contlnue the: use of Blcycle Level of Trafflc Stress Wi mAl
.1 to |dentlfy gapsiln the transportatlon network for
.| bicycles and. pedestrlans e A b
The MPQ is encouraged to assist municipalities with
developing Local Road Safety Plans {LRSP} and develop
Road Safety Audit (RSA) applications focused on bicycle
and pedestrian concerns.
L 4 The NJPO is encouraged t_? promote the ‘Safé’ System e
LR 'Approach in- aII future plann:ng actwmes and proposed
tr-"*--ﬂ 1 projects‘—*.‘i‘::*fr-:- -
| SRPC should contmue to advance the current update to
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delay. Additionally; SRPC should:coordinate with; - - o L=
Rockingham Planning Commission, and other partners as SRR ? 505
needed; to'develop a plan to ensure the Coordinated ;
Plan is updated in the future in a timely manner, at least
" every five years from date of adoption
. The'SRPC and" NHDOT are encouraged to continué -
coordmatlng on work related to the evaluatlon of "
factlmes repeatedly damaged in emergency event s
) requured by 23CFRB67.7C - &5t + ) -
b FHWA and FTA recommend that SRPC ensure to the
maximum extent practicable, the consistency of any data i
used in the planning process with their SMPCD/KACTS !
and Rockingham MPO neighbors. The shared travel
demand model with Rockingham should help streamling 202, 205 7
this verification process. As included in the joint . 206' 208' 303, 304 401, 403, ! 501, 503,
; i FHWA/FTA national PEAs, data sharing principles and 211' iy ' 404, 406 505, 506
i data management can be used for a variety of issues, : ' I
such as freight, bike and pedestrian planning, equity | | '
analyses, managing curb space, performance
management, travel time reliability, connected and
|_autonomous vehicles, mob_i[jty .i?.'i"_if:ﬁi and safety.
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A .ﬂcertrflcatlon ‘statements and assurances management and monltormg of progress toward goals work
A tasks and performance measures, staff tralnmg and devefopment organlzatlon membershlps and
'f

.

Task 101: Invoices and Accounting ,

Objectives: Develop and submit in timely manner, per NHDOT requirements, the reimbursement
requests and required financial and program supporting documents.

A) Financial Management and Reporting: The purpose of this task is to administer the Unified Planning
Work Program contract and any subcontracts. This includes invoices and annual audit preparations,‘cost
accounting, and monitoring UPWP task fulfillment and amendments. SRPC staff and finance contractor
perform these tasks. . ‘

Work Products:
1) Biweekly Time Sheets with notes
2) Monthly Unified Planning Work Program invoices

—3} " UnifiedPlanning Work Program” Fmancial‘Co‘mpllahce‘reportf
4) Annual audit report
S} Implementation of any management recommendations from auditors

Task 102: Program Administration

Objectives: Provide for management of the Unified Planning Work Program contracts in compliance with
federal and state statutes and regulations, as well as the development and updates to the Metropolitan
Planning Organization Prospectus, Bylaws, and contract development processes and mana_gemént.

A) Unified Plannfng Work Program Development & Amendments: The purpose of this activity is to,
develop and obtain approval of the 2026-2027 Unified Planning Work Program and to monitor and
amend the 2024-2025 Unified Planning Work Program.

Work Products:
1) Develop the Unified Planning Work Program for Fiscal Years 2026-2027
2) Amendments to the FY2024-2025 UPWP {if required)

B) Unified Planning Work Program Administration & Reporting: The purpose of this activity is to
encompass all general administrative and support activities necessary to implement the 2024-2025
Unified Planning Work Program. It allows for the management and administration of the Unified
Planning Work Program to ensure compliance with state and federal regulations. It provides for the
timely completion of monthly Unified Planning Work Program progress reports, the annual Unified
Planning Work Program performance report and the NHDOT UPWP Midterm Review.
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Work Products:

1) Monthly Program Reports

2)  Annual Program Reports- Mid-Term Review of FY24-25 UPWP and Close-Out of FY22-23
UPWP

3) Updates to the Memorandum of Understanding between NH’s MPOs, NH DOT and Transit
Agencies as required

4} Compliance with federal and state regulations and statutes

5) Internal contract administration (personnel, clerical, and supervisory support)

C) SMPO Prospectus and Bylaws The purpose of this activity is to update the Prospectus and Bylaws as
necessary in compliance with state and federal statutes and as may be recommended by the Executive
Committee. The Technical Advisory Committee will review updates and provide recommendations to
Policy Committee. The'Rolicy Committee will approve recommended changes made-to the Prospectus or
Bylaws. = B

Work Products;

1) Amendments (as needed}

2) 30-45 Day Public_ Notices for public hearings and public comments
3} Comments & response documents

D} Certifications, Compliance, & Reporting: The purpose of this activity is to ensure that all required
certifications, statements and assurances are updated and submitted in compliance with state and
federal statutes and regulations. This includes Title VI of the Civil Rights Act of 1964, Environmental
Justice, DBE Policy Statements, and Limited English. Proficiency. _

- | E J I = . * i ;
1) Title VI, Environmental Justice, and MPO planning reviews :
2) Impiement recommendations from the FY2023 MPO revnew (see matrix on pages 19-20)

Task 103: Training .

Obijectives: Provide staff development and training through attendance and presentatlons at
transportatlon related online and onsite courses, webinars, workshops, seminars, and conferences.

A) Training: The purpose of this activity is to. continue to develop staff knowledge and capacity for
transportation-related planning tasks through attendance at wébinars, online and onsite courses,
conferences, workshops, and seminars as necessary. Per federal guidance, travel or training for staff
_working on eligible PL/SPR funded activities may be billed to PL/SPR funds at the federal matching ratio
if the travel or training is necessary for performance of PL/SPR funded work and the cost is reasonable®.
Emphasis will be placed on developing staff capacity for several tasks, including but not limited to:
performing air quality conformity and greenhouse gas emissions analyses on a limited basis, utilizing GIS-
based analytics mapping and data management {including, but not limited to, the Statewide Asset Data
Exchange System), integrating performance measures into existing planning and programming functions,
updating and running the transportation demand model, supporting regional inter-modal and complete
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streets transportation planning, supporting regional freight and rail improvements, linking smart growth
and economic development, and incorporating climate adaptation and re5|I|ency into the mandatory
functions®.
Work Products: i
1) Transportation planning training course certifications
2) Staff knowledge and skill set development: such as modeling, facilitation, and data analysis -
3) Association of Metropolitan Planning Organization Annual Meeting attendance
4) Association of Metropolitan Planning Organization Technical Advisory: commlttee
attendance and attendance at Annual Meeting | - i
5) Transportation Research Board Annual Meeting Attendance
6) Transportation Research Board Boston' Meeting Attendance
7) NESCAUM (Northern Transportation and Air Quality Summit) Attendance
- 8) NEARC {Northeast-ARC Users Group) Meeting Attendance i .
9) Caliper International TransCAD training : .
10) Attendance at additional transportation related training events that may be hosted by:
a. The NH Planners Association (NHPA) "
b. Northern New England Chapter of the American Planning Assouatlon (NNECAPA) '
¢. The Urban and Regional Information Systems Association (URISA)
d. Transportation Research Board’s Tools of the Trade Conference
e. University of NH, UNH Cooperative Extension, and UNH Technology Transfer Center
f. Federal Agencies including: FHWA, USDOT, FTA, HUD and EPA .
g. NH State Agencies including: DOT and Office of Energy and Planning
h.__NH_Municipal Association.(NHMA)

S U N, AP R A Y et m m - e e i er ik moaenr m = w M v e e N = ———

B) Review of Transportation Materials and Documents: The purpose of this activity is for.staff to read
materials and othér documents and materials related to transportation from a range of resources (e.g.
USDOT, FHWA, FTA, EPA, TRB, NHDES Air Resources, NHDOT, AMPO, AASHTO, NH Climate
Collaborative). This provides time for staff to review CFRs and other federal guidance and to learn best
practices for implementing transportation programs and emerging programs. This task fosters a high
level of understanding about rules and rcgulations regarding operations, transportation technology,
planning emphasis areas, and other transportation materials that allow staff working in the Unified
-Pfalnning Work Program to be on the forefront of transportation planning.

Work Products:
1) Knowledge of CFRs, federal and state gu:dance rulemakmgs newly released reports,
studies, best practices research, and other transpartation-related pIannmg materials

5 https:/fwww.fhwa.dot.gov/hep/guidance/sprt.cfm :
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Task 104: Indirect Cost Rate
Objectives: (NOT APPLICABLE) Set aside a portion of the Unified Plannmg Work Program funding for the

potential financial costs associated with annual indirect cost rate adjustments. On an annual basis, as the

indifect cost rate adjustment is finalized, any unused portion of the set aside may be reallocated to
other tasks wnth the approval of NHDOT.

o,
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Task 201: Ten Year Plan
Ob|ect|ves Assist the Technical Advisory Committee in recommendmg projects of local and regional
importance for the New Hampshire Ten Year Plan for approval by the Policy Committee, This task

includes updating.and submitting project priorities for the Ten-Year Plan per the processes established in
New Hampshire RSA 228:99 and RSA 240. -

A) Governor’'s Advisory Counci! on Intermodal Transportation: The purpose of this activity is to ensure
that regional and local transportation priorities and projects recewe a public hearing and are
represented at GACIT meetings and within draft review documents. Staff will collaborate with

communities and regional agencies to ensure that their voices are being heard at GACIT and that there is
public outreach to citizens and businesses.

Work Products:
1) _Presentations and attendance at GACIT meetings and hearings

2) Assistanice td conimunitiesin presentations of localissues™ ~~ 7" T T T 7T ; B
s |, .
B) Statewide Ten-Year'Plan: The purpose of this activity is to ensure that the public, communities, and
regional and statewide agencies are provided an opportunity to-participate in the Ten-Year Plan process.
This is facilitated though project solicitation, which includes project development and scoping meetings
with individual municipalities, agencies, and MPO committees. A comprehensive process ensures that

public partlc:patuon occurs continuously throughout the process, and that regional projects are included
in the draft Ten Year Plan.

Work Products:
" 1) Regional Ten-Year Plan project development and prioritization
a. Ongoing project development mcludlng meetings with municipalities
b. Project Solicitation 2
c. Assistance from an engineering consultant to develop and refine project scopes and
cost estimates (340,000 budgeted in FY2025).
d. Set project prioritization critleria in partnership with NHDOT and the NH RP(Cs,
e. Coordinate with NHDOT to review candidate projects
f. Convene prOJECt development and evaluation committee to'score projects and
establish.draft priorities to be presented to the SMPO TAC and Policy Committee.
2} Adoption of local and regional Ten Year Plan project priorities
a. Present candidate projects for TAC review and recommendation to Palicy Committee.
b. Present draft priorities to the Policy Committee.
c. Adopt regional priorities for inclusion in the Statewnde Ten Year Plan
3} Review of draft and final Statewide Ten Year Plan
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Task 202: Planning and En\nronmental Linkages
Objectives: Facilitate transportatlon planning connectivity and integration in relation to local land use
and envnronmental Planning. This task specnflcally enables staff to address federal planning factors (1, 4,

5, 6, 9 and 10)

fA) Natural Hazard Mitigation, Climate Change, Livability and Sustainability: Provide technical
assistance to foster the identification and strategic implementation of resilient transportation systems
and facilities supporting local and regional goals. SRPC will work to address resilience to climate change-.
and extreme weather, and present approaches/tools for assessing criticality and sensitivity of different
assets in the context of assessing vulnerability to climate change and extreme weather events. To
further the sustainability of our transportatlon infrastructure, SRPC will promote energy efficiency and
coordinate with partner agencies to further opportunities for alternative fuel vehicles. This effort will
also address the six livability principles developed by the US DOT, HUD and EPA. Additionally, working in

- coordination with our mummpahtles SRPC will implement appropriate-transportation recommendations

identified in local evacuation plans, mumcupal vulnerability assessments.and hazard mitigation plans, and
other state and regional plans and reports prepared by non-profits and academic institutions.
Work Products: ’ : -
1) Assess Regional Climate Change Risk and Develop Transportation Adaptation Resiliency
Strategies
a. Regional infrastructure vulnerability- assessment - Lo
b. ldentification of vulnerable transportation assets in the region.
‘c. Evaluation of climate adaptation strategies to address critical infrastructure.

d—Incorporate-research;goals:and- objectwes into-the.Long- Range Metropolitan

Transportation Plan andproject selection for both the MTP and the Ten-Year Plan.
.2) __Incorporate local hazard rmtlgatlon recommendations into the Long-Range Metropolltan
Transportation Plan and other transportation planning activities. ' 3. :
3) Technical Assistance to Municipalities and Committee Participation
a. Transportation technical guidance for the Coastal Adaptation Workgroup (CAW). The
goal of CAW is to help coastal communities develop and implement adaptation
strategies through training, education, technical assistance, and outreach.
b. Participation In local energy working groups related to jocal energy infrastructure,
alternative fuels,'and electric vehicles as needed/as requested
¢. Transportation-related technical assistance for the development of mumupal hazard
mitigation plans.

B8) Stormwater Management: Work with communities in the-SRPC region to plan and implement
wastewater and stormwater, non-point source controls and integrated management approaches that
protect the water quality, natural hydrology, and habitats of the state’s coastal watershed resources and
associated waters. SRPC staff will work with the Seacoast Stormwater Coalition that assists communities
in meeting Phase 1l of the National Pollutant Discharge Eliminatiop System Federal Stormwater
Regulations and the Municipal Separate Storm Sewer System (MSA) requirements which for New
Hampshire communmes is primarily concerned with managing roadway drainage and runoff. Rlannmg
and technical assistance efforts may include collaboration with such regional groups as the Southeast
Watershed Alliance, Salmon Falls Watershed Collaborative, the Plscataqua Region Estuaries Partnership,
and the Seacoast Stormwater Coalition.



Work Products: "

1) Collaboration with coastal watershed communities to plan implement, and invest in
wastewater and stormwater, non-paint source controls and integrated management
approaches that protect the water quality.

2) Participation & technical assistance to the Seacoast Stormwater Coalmon especially relating
to managing runoff and nonpoint source pollution and related MS4 requirements pertaining
to roads, parklng facilities and drainage facilities.

3} Reports, maps, fact sheets, and presentations identifying transportation Imkages

C} Natural Resource Management and Environmental Mitigation: SRPC will monitor'environmental
ISSUGS in support of the region’s transportation planning efforts. Specific activities may focus on the
relatuonshlp between transportation infrastructure and water quality, wetlands, habitat, hazard
mitigation, and historic, cultural and archeological resources. The Bipartisan Infrastructure Law requires
that the Long-Range Metropolitan Transportation Plan (MTP) include discussions environmental
mitigation associated with proposed projects. Work under this task will serve to update the
environmental mitigation discussion in the MTP. SRPC will consult the environmental resource agencies
during’ the update of the MTP.
Work Products: T
1)- Attend Natural Resource Agency Coordination Meetings.
2) Transportation technical review of plans and projects for state, regional, and local agencies,
committees, and workgroups upon request or notification.
3) Incorporate an analy515 of transportation projects and potential environmental impacts into
. = Athe MTP - et i S —a . IS
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Task 203: Fransportation Planners Collaborative . B IR
Objectives: Improve coordination, communication, and collaboration with the agencies mvolved in
transportation planning in New Hampshire.

v
A) Transportation Planners Collaborative (TPC): The purpose of this task is to foster better
communication among the metropolitan planning organizations, regional planning commissions and the
NHDQOT. The Bureau of Planning & Community Assistance will facilitate quarterly meetings of the
Transportation Planning Coltaborative (TPC) to increase understanding of the issues and needs faced by
transpartation planners around the state, whether they work for NHDOT or a regional planning
commission. Continue work to revise and implement the New Hampshire transportation planning
process.

Work Products:
1) Quarterly Meetings with TPC group
2) Presentations and reports’for TPC members

Task 204: Interagency Consultation

Objectives: Improve coordination, communication, and collaboration amongst the federal, state, and
metropolitan planning organizations involved with transportation planning and the air quality
conformity process through monthly meetings.
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A) Interagency Consultation: The purpose of this taski is to continue an ongomg dialogue that

strengthens the process and products of each agency. The agencies include EPA, NHDES, FHWA, FTA,
NHDOT, MPOs, and regional planning commissions. The Bureau of Planning & Community Assistance will
facilitate monthly meetings to ensure ongoing information sharing and collaborative problem solving for *
transportation issues.

Work Products:

1) Participation in monthly interagency meetings

2) Review and comment on materials to be presented at Interagency Consultation Group at
least one week prior to scheduled meetings.

3) Coordination with regional communities and transit agencies on regional projects

Task 205: Transportation Improvement Program

Objectives: Complete required updates for the Strafford Metropolitan Plannmg Organ:zatnon and
Statewide Transportation Improvement Programs to meet the requirements.of 23 CFR § 450.326. In
fiscal year 2024 prepare the Strafford MPO Transportation Improvement Program in cooperation with

NHDOT. Conduct other related activities as needed in'compliance with federal regﬁlations.
’ ]

A) Annual Listing of Obligated Projects: The purpose of this activity is to highlight the progress made in
the Transportation improvement Program. The Annual Listing of Obligated Projects will be published on :
or before the final day of the calendar year (not more than 90 days after the end of the federal fiscal
year): once in December CY2023 and once in December CY2024. Maps will be used to identify locations
. of obligated and de-obligated projects. Maps and final document will be available for the publlc to
" increase their understanding of: thc transportation plarning process and’progress‘on’projectsr = - oS e
Anticipated Deliverables:
1) Fiscal Year 2024 Annual Listing of Obllgated Projects document with maps
2) Fiscal Year 2025 Annual Listing of Obligated Projects document with maps

B) 2023-2026 Transportation Improvement Program: The purpose of this activityfis to manage the
2023-2026 Transportation Improvement Program and ensure any major changes over the course of the
biennium are reflected in the document. Staff will work with communities, regional and state agencies
to ensure that projects advance in their implementation process and that amendments or revisions to
funding, scheduling, phases and completion dates are accurately provided to federal, state and Iocal
agencies and the public. Through this task, staff will prepare public notices, public information, and
project specific amendment requests, along with related documentation. The Transportation
improvement Plan will include a description of the anticipated effect of the Transportat:on Improvement
Plan in achieving performance targets established in the Metropolitan Transportation Plan

Work Products:

1) Preparation of regular minor administrative adjustments

2} Preparation of amendments including draft revisions to project listing; posting notices,
documentation of public comment period and holding hearings per Prospectus

3) Performance Report that includes established performance measures and targets as well as
an assessment of the programed projects in the TIP advancement of those targets

4) Technical Advisory Committee review and approval by Policy Committee or Executive
Committee per Prospectus
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C) 2025-2028 Transportation improvement Program: The purpose of this activity is to prepare the 2025-
2028 Transportation Improvement Program in coordination with the NH Ten Year Plan cycle and
Metropolitan Transportation Plan process in compliance with federal regulations.and state statutes. The
use of visualizations, maps, and tables to provide clear information in an accessible manner will be used )
whenever appropriate in the development of the TIP. The financial constraint analysis will also be
performed under this sub-task.

Work Products: i

1) 2025-2028 Transportation Improvement Program document

2) Financial constraint analysis

3) Performance Report that includes a report on established performance measures and
" targets as well as an assessment of the programed projects in the TIP advancement of those

2 targets {to -be completed in conjunction with Task 208 MTP Performance Measurement)-— -
4) Approval of the 2025-2028 Transportation Improvement Program by the Policy Committee
5) Documentation of public comments '
D

D) Transportation Project Database: The purpose of this task is to enhance the tracking of
transportation projects in the region and to efficiently maintain the primary transportation plans (TIP,.
Ten Year Plan, and Metro Plan). The database is a critical component for ensuring consistent reporting of
minor modifications and amendments to the TIP. Inclusion of new projects in this database involves
entering relevant project details and ‘establishing the geographic location via available location.
information and correspondence with knowledgeable municipat and regional planning personnel. In the

next phase,the database wnll,lmk to GIS to.more efﬁmently and accurately;valuate the feasibility, cost,.
and impact of regional transportation projects. ; -

-

Wark Products: - S : T
1) Regular maintenance of project database
r2) Addition of new projects and data to current projects
3) Project tracking related to performance-based planning
4) Linkage of databasc to GIS
5) Visualization and GI5 mapping

Task 206: Congestion Management Process
Objectives:'While SRPC is not required to develop a Congestion Management Process, under this Task
SRPC will analyze traffic data to identify reoccurring congestion points for corridor planning and

" individual projects. ; - *

A) Congestion Management Data Analysis: This will in¢clude analysis of the National Performance
Management Research Data Set (NPMRDS) to identify locations and periods of congestion in the SRPC
region. Consistent with using a performance-based planning process, this analysis will be used to identify
and select transportation pro;ects through the MTP, Ten-Year Plan, and TIP that effectlvely address
reglonal needs. .

Work Products: )

1) Maintain subscription purchased in coordination with NH’s other MPOs and RPCs for

extended NPMRDS data sets and tools {task 405)



e

2) Analysis of major SRPC corridors to identify points and periods of congestion.
3) Incorporation of findings into the MTP, Ten Year Plan, and TIP.
4) Reports, fact sheets, and presentations of findings and analysis results.

Task 207 Intelligent Transportation System

Objectives: Collaborate with Rockingham Planning Commission to address the Intelligent Transportation
System [ITS) architecture and plan for implementation within the Strafford and Rockingham MPOs and
coordinate with NHDOT. Prepare necessary updates for the architecture and plan in collaboration with
NHDOT statewide plan. ’

A} Intelligent Transportation System: The purpose of this task is to ensure that the recommendations
from the Seacoast Regional ITS Architecture and Plan are being incorporated into long-range projects,
policies, and NH Ten Year Plan in collaboration with NHDOT and MPQs. The Metropolitan Planning
Organization will with work with its TAC and/or a.regional ITS Advisory Committee to increase i
collaboration and to ensure that projects move forward in the Metropolitah Transportation Plan and
Transportation Improvement Program.

Work Products:

1) Updates to the Seacoast Regional TS Archltecture and Plan

2) Coordination with NHDOT on integration of regional and statewide ITS plan and architecture
3) . Inclusion of ITS projects in the Metropolitan Plan and NH Ten Year Plan

Task 208:"Métropolitan Transportation*Plan- — - - == e s
Objectives: Comply with the requirements of 23 USC§ 134,49 USC § 5303 and other regulatlons of
FHWA and FTA. Update the Strafford Metropolitan Transportatnon Plan and related transportatlon
planning documents per federal requirements. Maintain certification as an MPQ.-Staff time in this task
contributes to the new requirement in the BIL that at least 2.5% of PL funds in the UPWP be dedicated
to planning activities to increase safe and accessible options for multiple travel modes for people of all
ages and abilities {the “complete streets reqmrement") This task also addresses the BIL requirement
that MPOs consider affordable housing and employment linkages with the transportation system and
coordinate with housing entities. The MTP analysis directly considers the transportation system’s impact
on housing and employment-access, '

A} Metropolitan Transportation Plan Development & Amendments: The purpose of this task isto’

compiete updates of the Metropolitan Transportation Plan (MTP). Recurring update needs include: long®
range transportation project list; financial constraint; plan chapter content; data analysis; maps and
visualizations; and performance reporting. The plan will be updated as needed to ensure consistency
with the Ten-Year Plan and TIP. SRPC will work with a hired engineering consultant, municipalities, and
partner agencies to develop projects in the MTP for future funding. This will require a dedicated
prioritization process through TAC and Policy to determine which projegts will be reviewed and .
developed by the engineering consultant.

S

/

Work Products:

1) Ongoing long range transportation project development including:
a. SRPC staff project solicitation and scoping meetings with municipal representatives
b. Assistance from an engineering consultant to develop and refine project scopes and

*
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cost estimates ($40,000 budgeted in FY2024).
¢. TACand MPO Policy committee members to prioritize MTP “out-years” projects for
submission to engineering consultants for review and development.
2} Outreach to.regional stakeholders (e.g. mumcnpalltles freight providers, vulnerable users,
public transit, public safety, housing groups, state agencies, etc.)
3) Updated.Metropolitan Transportation Plan-‘document
Financial Constraint Analysis and public comment documentation
Public hearings and meetings as necessary
{incorporation of TIP amendments and minor revisions as necessary
Incorporation of system performance report

onNnow

B) System Performance Report: The purpose of this activity is to maintain a system performance report
for federal and supplemental performance targets in an online story map format. It will help
demonstrate the impact of planned and programmed transportation improvements in the region on
achieving established system performance targets. Strafford MPO staff will continué working with staff
from.other MPQs, NHDOT, FHWA, and FTA to incorporate performance-based planning into the regional
project development and seléction process.

Work Products:
1) Performance Based Planning measures and targets to be integrated into a System -
Performance Report StoryMap
a. - Safety Targets — updated annually :
b. Transit Asset Management {TAM) Targets — updated with each update of the MTP and
R [ P . e .
c. Pavement and Bridge Condmon Targets — updated every 2.years
d. System Reliability Targets — updated every 4 years (next update in 2023)
e. Publi¢ Transportation Agency Safety Plan (PTASP) targets -
2) Transportation project evaluation
a. Performance trends and targets linked to projects programmed in TiP, Ten Year Plan,
and Metro Plan
Data analysis and mapping for project-specific evaluation
c. Planning studies to evaluate effectiveness of proposed transportatlon improvements
and ablllty to achieve performance targets

C} Transportation and Environmental Justice: The purpose of this task is to support project evaluation
to ensure proposed prOJects ‘will not have a disproportionate impact on vulnerable populations {such as
minority or low income). The Metro Plan will provide and report on data related to performance of
transportation systems that serve vulnerable populations. SRPC, in cogrdination with its Public
Participation Plan and Public Outreach, will actively coordinate with other organizations that provide
services to low and moderate income and other populations and will update the Long-Range
Metropolitan Transportation Plan to incorporate updated data sets to improve performance and
reporting against this metric.

Work Products

1) Continued analysis of annually released American Community Survey (ACS) demog’raphic
data to develop updated Environmental Justlce information and identify areas for EJ
planning. -

2} Review of project proposals for potential environmental justice impacts.
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3} Attendance at meetings and coordination with local and regional organizations actively
engaged in enwronmental justice and promotlng ladders of opportunity.

D) Freight Planning: The purpose of this activity is to increase freight mobility and accessibility to foster
economic growth while maintaining the integrity of our communities’ downtowns. Provide technical
assistance for freight plan and project development, including research and guidance, best practices,
and network connectivity. Promote projects on critical freight corridors as identified by the Strafford
MPQ's Policy Committee.

Work Products:

1) Planning and project development assistance to nonprofit organizations, mumcnpalmes, and

state agencies
1 2) Data analysis related to system performance monitoring

3) Research and reports to support-development of the MTP™ - R E R

4) Direct outreach to freight providers and stakeholders for planning and pro;ect development
E) Safe Streets for All: Working in partnership with the three other NH MPOs, staff time will be provided
to support project activities including the hiring of a consultant, provide guidance to the planning
process and ensure completion of project deliverables.

Work Products:
1) Execution of a Regional Safety Action Plan through Safe Streets and Roads for All

Task 209: Transportation Alr'Quality Conformity -~ -~ .m0

Obijectives: Ensure compliance of Metropolltan Planning Organization documents and processes with the
federal Clean Air Act, as amended, federal regulations relating to air quallty conformlty, and state
administrative rules on air quality conformity determination,

A) Transportation Air Quality Conformity: SRPC will conduct Air' Quality Conformity Analysis as needed |
to account for any amendments to the Transportation Improvement Program and the Metropolitan
Transportation Plan. This task also provides for any additional air quality conformity determinations
including, but not limited to, on/off model air quality determinations for CMAQ; and requests from state
and local agencies. The use of visualizations, maps, and tables to provide clear information in an
accessible manner will be used whenever appropriate when creating air quality documents. No Air
Quality Conformity analysis is anticipated to be required during the 2024-2025 UPWP.

Work Products;

1) Provide ongoing updates to educational resources, rulemakings, guidance, and research

2) if needed, revisions to include any regional transportation projects as requested

3) Air Quality Conformity Analysis reports and determinations when needed

4) Use of modeling capacity to assess regional air quality impacts from transportation projects
in development
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Task 210: State Long-Range Transportation Plan
Objectives: Assist the NHDOT in development of the State Long-Range Transportation Plan.

A) Statewide Long-Range Transportation Plan: The purpose of this activity is to assist the NHDOT with
the development of an update to the New Hampshire State Long-Range Transportation Plan. This work
will take place during the 2024-2025 period and will be completed based on requests-from NHDOT.

Work Products:

1) Technical assistance to NHDOT bureau staff or consultants
2) Provision of regional data as requested

3) ‘Attendance at meetings

Task 211: Bicycle and Pedestrian Planning

Obijectives: Provide assistance to communities to improve transportation network connectivity across
modes and increase accessibility to destinations for users. Enhancing access to jobs, education,
healthcare, recreation, and other essential services for both motorized and non-motorized usersisa
primary purpose of transportation. Staff time in this task contributes to-the new requirement in the BIL
that at least 2.5% of PL funds in the UPWP be dedicated to planning activities to increase safe and
accessible options for multiple travel modes for people of all ages and abilities (the “complete streets
requirement”). .-

A) Complete Streets, Bicycle, and Pedestrian Pl'anning:_The purpose of this activity is to promote and
increase multi-modal.network links on public rights.of way_through complete streets.and bicycle and
pedestrian planning. Activities include technical assistance for bicycle and pedestrian pianning and
project development, research and guidance on best practices, and promotional events. This includes
participation in regional and statewide events such as Bike to Work Day and Bike to Schoo! week.

Work Products:

1) Maintenance of and updates to the Reg'ional Active Transportation Plan

2) Develop and prioritize bicycle and pedestrian projects using data developed as part of the
SRPC bike-ped counting program (task 401), sidewalk data development analyses (task 402),
and to develop, Strava data analysis {task 403), and Bicycle Level of $tress Project '

3} Participate in NHDOT Complete Streets Advisory Committee, and regional bicycle and

‘ pedestrian advisory committees as needed
"4) Provide technical assistance to SRPC communities planning for bicyele and pedestrian

facilities

B) Walkability and Public Health Planning Assistance: The purpose of this activity is to integrate active
transportation network connectivity practices and public health planning. Provide technical assistance to
communities and agencies (including The Strafford County Public Health Network, Department of Health
& Human Services, and Goodwin Community Health Center) on research, guidance, and best practices
related to active transportation, accessibility, and connectivity. ) .
Work Products:

1) Planning and assistance to nonprofit organizations, municipalities, and state agencies
2) Research and reports as needed

3) Stakeholder collaboration and meeting attendance -
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C) Multi-Use & Recreational Trails Planning Assistance: The purpose of this activity is to link users with
origins and destinations {jobs, education, nutrition, healthcare, recreation) via multi-use and
recreational trails by integrating them into the transportation network. Provide technical assistance to
communities and agencies, including research and guidance on best practices related to active
transportation, accessibility, and connectivity.

'Work Products: ‘

1) Map local and regional multi-use and recreational trails .

2) Project scoping and funding development assistance to communities working to develop
multi-use and recreational trails

v
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Task 301: Technical Advisory Committee

Objectives: The purpose of this task is to encourage the region’s communities and agencies to actively
participate in the Technical Advisory Committee. Staff will organize monthly meetings and provide al!
documents related to the meetings to ensure that participants can make informed recommendations.
Meeting minutes, presented materials, and other relevant resources will be posted to the MPO website
foIIowmg approval by the committee. !

¥

A) Technical Advisory Committee (TAC)\: The purpose of this task is to encourage the region’s
communities and agéricies to-actively participate'in the Technical Advisory Committée. The committeé
focuses on the technical aspects of transportation planning and reviews MPO products prior to
recommending them to the Policy Committee. Staff will prepare materials and presentatrons invite

- guest speakers, and provide consistent communication with committee members to ensure they can
make informed decisions and recommendatlons to the MPO, and provide resources for the
mumupalmes they represent -
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Work Products:

1)~ Approxlmately 10 Technical Advisory Committee meetings.per year -
2) Guest speakers on transportation-related topics

3) Agenda, approved minutes, and relevant documents posted to website
4} Annual maintenance of the TAC membership list and community appointments
5} Annual maintenance of committee rules of procedure

-

Task 302: Committee Meetings
Objective: Ensure transparency, efficient workflow, participation, and fiscal oversight in the MPOs
administrative and transportation planning functions.

A) Committee Meetmgs The purpose of this task is to provide the executive committee the opportunity
to discuss and carry out transportation-related business at their meetings. On a monthly basis; Executive
Committee members play an important role in reviewing minor amendments to the Transportation
Improvement Program.

Work Products: p

1} Approximately 10 Executive Committee meetings per year -

2) Agenda, approved minutes, documents posted to website

3) Annual maintenance of committee membership z
4) Annual maintenance of committee rules of procedure
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Task 303: Public Participation Plans : .

Objectives: Increase public awareness and opportunities to part:cupate in transportation planning,
decision- making, and plan implementation, particularly for underrepresented populatmns and
businesses in the region. This task addresses the BIL requirement that MPOs consider affordable housing
and employment linkages with the transportation system and coordinate with housing entities. Efforts
related to public outreach, the Title V| program, and environmental justice will consider housing and
employment access linkages with the transportation system.

5
A) Public Participation Plan (PPP}: The purpose of this task is to ensure that.the public is actively
engaged in transportation planning with opportunities to learn and participate in an open and
transparent process. This is accomplished through the development and implementation of an action
plan that solicits input from the residents and businesses of the region with special efforts made to
include the underrepresented and those who may be most affected by the decisions made during the
processes contained within the Unified Planning Work Program. A comprehensive update of the public -
participation plan is anticipated during second year of the 2024-2025.UPWP.

Work Products: ‘

1) Update of the Public Partncnpatson Plan as.needed or by’ request of NHDOT, FHWA, and FTA

2) Technical Advisory Committee review and Policy Committee adoptron {including public

hearing) i

B) Title VI Civil Rights Program: implements compliance with Title VI of the Civil Rights Act of 1964 to
ensure that no person is excluded from participation in, denied the benefits of, or subjected to
- discrimination-under-any-program-or.activity-receiving.federal.financial assistance from.the.U.5.
‘Department of Transportation. Addstlonalty, each year the Title VI Coordlnator submits a report to
~ NHDOT's Chief of Labor Compliance, Thls report includes Strafford MPO s goals related to the Title VI
Program, objectives for meeting those goals in the past fiscal year, whether those ObJECtWES were
attained, and objectives for the next fiscal year. #

Work Products:
1) Update of the Title VI components of the SRPC Nondiscrimination Plan and subsequent TAC
,review and Policy Committee approval (as needed) &

2} Annual Title VI Goals and Accomplishments Report
C) Enviranmental Justice Program: SRPC has a duty to ensure that its programs, policies, and activities
do not lead to disproportionately high and adverse human health or environmental impacts on minority
and low-income populations.. SRPC’s work on environmental justice is guided by Executive Order 12898
from 1994. Staff will continue ensuring policy and proposed projects will not have adverse |mpacts in
their mceptlon development, implantation, and maintenance.

Work Products:

1} Updates to the Environmental Justice components of the SRPC Nondlscnmlnatlon Plan {as

needed)
2) Technical Advisory Committee review and Policy Committee adoption {including public
*  hearing) (
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Task 304: Public Outreach

Objectives: Facilitate the exchange of information between the planning.commission, local governments,
businesses, university and colleges, associations, and the public on topics related to transportation.
Efforts that promote the goals and recommendations in the Metropolitan Transportation Plan and
project development for the TIP are a priority. Public outreach is critical for successful implementation of
a performance-based planning approach for the region and the state. Provide a regional persf)ective and
represent the MPO at transportation related meetings and events. Gather information pertinent to
regional interests from meetings and events attended and disseminate the information to municipalities.

A) Public Involvement: The purpose of this task is to actively seek to expand public awareness and
participation in transportation planning and plan implementation by working with local governments,
businesses, universities and colleges, housing advocacy agencies, community associations (such as
Chamber of Commerce, Rotary), nonprofit organizations, and other stakeholder groups.

Work Products:
1) Outreach and coordination with transportation-related stakeholder groups
2} Up to two region wide outreach events or activities per year to support ongoing
development of transportation-plans ' '
a. Event materials
b. Summary of public input received
B) Inclusionary Actions: Staff will specifically seek direct input from minority, non-English speaking, and
low-income residents in themetropolita'n.planning organization's public involvement processes, in
-~ - - accordance.with-Title:Vl.of the Civil Rights:Act.of 19G4.and the Cnvironmental Justice provisions: ~
Work Products:. Zon mmcememgs o e e L e

1) Translation of key planning documents as called for by SRPC’s Limited English Proficiency
Four-Factor Analysis as included in the Nondiscrimination Plan.

2) Establish a formalized program to ensure ongoing and meaningful outreach and engagement
with champions, gatekeepers, and community leaders of underrepresented populations to
ensure regional planning and project development represents all community voices and !
needs. :

C) Media Activities & Website: The purpose of this task is to provide local newspapers, libraries,
government centers, radio and television stations with public notices and decuments. In addition,
provide outreach to goyernm\ents, interested parties, colleagues, collaborators through the use of
website, weekly updates, email newsletters and alerts, blog, and the use of social media to provide

- information on legal notices and public review of documents, public hearings and meetings, emerging
and new topics and a variety of transportation-related topics.

Work Products:

1) Post all meeting agendas to the SRPC website 3

2} Post all meeting minutes to the SRPC website within 30 days of public meetings

3) Up to 12 monthly newsletters with transportation articles and updates

4)- UP to 40 weekly updates with transportation articles and updates {Bits and Pieces)

5} Woeekly transportation social media content development and maintenance {engaging with
partners, sharing, liking and following trends) ;
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6) Online reporting of performance measure reports and targets
7} Develop new online tools such as interactive databases, project submission forms, and GIS
platforms to support transportation planning programs. i S

D) Strafford MPO Representation and Professional Presentations: The pﬁrpose of this'task is to
represent the MPO perspective at meetings and conferences regarding transportation planning in New
Hampshtre as well as NHDOT-sponsored I{ocal officiat, task force, public lnformatlonal meetings held
durlng the projéct scoping and design phase of projects. .
Work Products: ;

1) Attendance at transportation-related meetings and events

2) Written comments regarding the regional perspective of local, regional, and state projects -
3) Presentations on general transportation planning {not tied to a specific topic) as requested

Task 305: Policy Committee

Objectives: Support the MPO Policy committee in establishing Strafford MPQ's priorities, and policies,

" and planning documents for the region, with due consideration of federal and state enablmg legislation
and rulemaking. The Committee considers and approves budgét, projects, and planning documents
prepared on behalf of the region by Strafford MPO staff.

A) Policy Committee: The purpose of this task is to encourage regional communities and agencies to
actively participate in the Policy Committee through their appointed regional planning commissioners
and agency appointees. Staff will organize monthly meetmgs and provide documents related to the

Tmeetings to facilitate informed discussions and ¢ decision-making.by-commissioners. Staff will'éfsurethat™—-—~ "~
Policy Committee members receive ongoing opportunities for discussion, presentations, speakers,
" outreach activities and materials to aid them in their work. Staff. will provide technical assistance for
outreach and education requests from Policy Committee members within their agenmes and
communities, such as presentations to Selectmen and Councils. -

Work Products: i

1) Approximately 10 Policy Committee agendas, minutes, documents

2) Agendas, approved minutes, documents posted to website 1
3) Legal notices for meetings and public hearings
4) Technical assistance

5) Speakerls and presentations for meetings . L.
6) Letters and reports e !

7} Annual maintenance of the committee membership ||st and community appointments
8) Annual maintenance of committee rules of procedure



v transportatlon plannmg and travel demand model actlwtles 'Data will- support ongomg implementation of

‘ performance based plannlng and regular system performance reporting.
w Ty

Task 401: Traffic Counts

Obijectives: Complete NHDOT assigned traffic counts as well as supplemental count requests during each

traffic count season {approximately May — October). Staff time in this task contributes to the new

requirement in the BIL that at least 2.5% of PL funds in thé UPWP be dedicated to'planrii‘ng' activities to

increase safe and accessible options for multlple travel modes for people of all ages and abilities (the
“complete streets requirement”).

A)Traffic Count Data Collection, QA/QC, & Management: The purpose of this activity is to collect traffic
count data annually based on a list of locations provided by NHDOT. Traffic counts will start in the spring
and end in the fall of each calendar year. Counts types include volume, classification and turning
movements as determined by NHDOT. Staff will prepare monthly reports and data files for NHDOT
traffic bureau staff. Staff will develop and manage transportation systems data including the
metropolitan plannirig organization's trafﬁc count database and GIS files.

o - e e s

s

Work. Products !

1} Completion of traffic count locations aSS|gned by NHDOT (approxlmately 100 per vear)
2} Annual report to summarize traffic count data collected

3} Maintenance of traffic count database

4} Traffic counts incorporated into GIS database

¥ A
B) Supplemental Traffic Counts: The purpose of this task is to collect traffic count data for local
municipalities and organizations on request. Requested supplemental traffic counts support local data-
driven planning efforts and project development. Completion of NHDOT assigned counts is prioritized. If

a requested supplemental count is located near a NHDOT count, staff will set the supplemental caunt if
possible, to ensure efficiency.

Work Products:

1} Traffic count reports to municipalities

2} Summary reports of traffic count data coflected
'3) Maintenance of traffic count database

4} Traffic counts incorporated into GIS database

C) Torning Movement Counts: The purpose of this activity is to collect data on vehicular turning
movements as requested by municipalities and other entities. Staff will prepare reports to accompany
counts and maintain data files for future use. Requested supplemental traffic counts support local data-
driven planning efforts and project development.
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Work Products:

1) Turning movement count data

2)

Turning movement count reports

D) Bike/Ped Count Data Collection and Management: The purpose of this activity is to collect and
perform QA/QC on bicycle and pedestrian movement data to support regional bicycle and pedestrian
improvement projects. During the 2024-2025 UPWP cycle, Strafford MPO staff will continue identifying
and developing sites for repeated bicycle and pedestrian data collection.

Work Products:

1) Development and implementation of a strategic bicycle and pedestrlan data collection plan

2)
3)

Completion of bicycle and pedestrian counts
Summary reports for bicycle/pedestrian count data collected in the SRPC region

{(approximately 20 or-more per year) - |
[ .

Task 402: SADES Inventory Efforts

.'Obiectives Develop and maintain Statewide Asset Data Exchange System {SADES) data layers to support
transportation planning activities and programs. SADES prowdes a cormmon set of collection standards.
This ensures that data collected throughout the state is comparable and assessed- uniformly. Staff time
in this task contributes to the new requirement in the BIL that at least 2.5% of PL funds in the UPWP be
dedicated to planning activities to increase safe and accessible options for multiple travel modes for
people of all ages and abilities (the “complete streets requirement”}. '

~

A} SADES Roadway Surface Management System:-The purpose of this-activity is to collect pavement —

condition data for locally-maintained roads based on the methodology developed with UNH Technology
Transfer Center. Data-collection will be performed during the standard field season {May = October) of
each year. Staff will prepare reports and manage data files for use by municipalities, regional partners,
and NHDOT staff. '

Work Products: Ll

1)
2)
3)
4)
5)
6}

Conduct data collection and quality analysis/quality control reviews

Attendance at meetings wnth municipal staff and officials

Data collection : ; 2
Creation of roadway pavement GIS ddta layers

Roadway pavement reports and maps

Follow up with communities where inventories were previously completed to assess
implementation and solicit feedback to improve future efforts

B) SADES Culvert Assessments: The purpose of this activity is to create an inventory of culverts for
communities within the Strafford region as part of the SADES program. This assessment requires the use
of specified methodology, assumptions, and data collection efforts. The assessment will provide valuable
information to state, regional, and local partners regarding infrastructure needs and vulnerability. Data
will be contributed to the established SADES culvert database and compiled and maintained by staff of
the UNH Technology Transfer Center. i

Work Products:

1)

Field collection of culvert data
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2} Culvert database development :
3} Incorporate historic culvert data into SADES database
4} Quality Analysis & Quality Control review

!

C) SADES"RegionaI Sidewalk Inventory: The purpose of this activity is to create an inventory of sidewalks
in the Strafford region as part of the existing SADES Pedestrian Infrastructure program. This assessment
requires the use of specified methodology, assumptions, and data collection efforts. The assessment will «

~ . provide valuable information to state, regional, and local partners regarding livability, complete streets,

ADA compliance, and'infrastructure needs. Data collection efforts are for the purpose of creating and
maintaining a GIS data layer of sidewalks. Data will be contributed to the established SADES culvert
database and compiled and maintained by staff of the UNH Technology Transfer Center. ‘

Work Products: I

1) Field collection-of sidewaik-data using SADES protocol

2) Sidewalk data layer development

3) Quality Analysis & Quality Control review

" Task 403: Geographic infbrmation-éystems

Objectives: Develop and maintain Geographic Information Systems (GIS) data layers to support
transportation planning activities and progran'fs. identify, collect, and maintain data to enhance
transportation planning activities. Inventary key transportation facilities in the region for the purposes of '
project development and asset management, identification of gaps in network connectivity. Create
inventories that are compatlble with the transportation. pro;ect database.

A) Standardized GIS Data Layers: The purpose of this activity is to update standardiied GIS data Iayers
for their use in analyzing transportation planning processes and projects. Once updated these data~
layers will be used to create visualizations for users. Standard practice is to maintain a web-based gallery -
of map sets. ! RS
Work Products: ‘
1) Maintenance of GIS data layers and supplemental data, including aerial imagery, ¢
transportation networks and facilities, housing, community infrastructure, utilities, water
and natural resources;"protected and conservation lands, land use and zoning.
_2) Update standardized GIS planning maps and post downloadable PDF versions on the SRPC
website and update interactive ArcOnline maps.
3) Obtain and incorporate data distributed by NH DOT and GRANIT X
4) Maintain data layer of all TIP, TYP and MTP projects in the region and develop an online
transportation project viewer.

(S

B} Regional Safety Analyses: The purpose of this activity is to collect, perform QA/QC, and analyze
available crash data as it is released by NHDOT to assist in safety programs. Regional safety analysis will
provide direct support for statewide and regional system performance managemerit.
i
Work Products:
1) Regional crash data analysrs of problem areas for potential Highway Safety improvement
Program (HSIP) prolects and other safety studies.
2) Regional crash maps
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C) Assessment of Water & Natural Resources: The purpose of this activity is to update GIS data layers
essential for linking infrastructure resilience with water and natural resources protection. Water and
natural resource assessments provide direct support for statewide and regional system performance
management. ' i

Work Products:
1} Maintenance of natural and water resources data,
2) Identification of natural resources and.vulnerable mfrastructure

D) GIS Data Organization, Development, & Quality Assurance ‘The purpose of this activity is to maintain
a uniform organizational structure for the continued development of GIS databases and maps to support
transportation planning elements. Staff will update GIS databases with relevant data from regional and
state partners, update metadata, and complete routine quality analysis-and control tasks.

Work Products:

1) Organizational protocols and documentation

2) Maintenance of GIS data organization system ,

3) Update of local transportation asset inventory and management tools

E) Regional Bicycle & Pedestrian Traffic Data Collection, QA/QC, & An’al}sis: The purpose of this activity -
is to acquire bicycle and pedestrian movement data from other sources, as necessary, and analyze data
to support regional bicycle and pedestrian improvement projects.

- s —tmmme s ane —e . e -

"Work Products
1) Acqumtaon and analysis of Strava and other bicycle and pedestrian movement. data
2) Managed database of bicycle and pedestrian movement'data 1

3) Bicycle and pedestrian movement reports and maps '
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F) Multimodal Transportation Infrastructure Inventories: The purpose of this activity is to allow for the
collection of baseline data of multimodal transportation infrastructure (e.g. trails and multiuse paths)
needed to create GIS layers that will aid in transportation planning or that will lead to better
transportation related decision making.

Work Products:

1) Development of methodology document for data collection and quality analysis quality
control reviews

2) Data collection~.

3) Creation of fransportatioh infrastructure GIS data layer

4) Data collection survey for annual data layer maintenance

S) GPS trail and other transportation data sets as requested

Task 404: Demographics & Socioeconomics
Objectives: Collect and disseminate demographic and economic information essential for transportation
planning actnntles including aspects of the decennial census and employment information. Data
collection and analysis efforts in this task address the BIL requirement that MPOs consider: affordable
housing and employment linkages with the transportation system and coordinate with housing entities.

-
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A) Demographic Data: The purpose of this activity is to process demographic data that support
transportation plarining documents and processes. Collaborate with the Regional Comprehensive Plan, .
Housing Needs Assessment, and the Comprehensive Economic Development §trategv to ensure
integration of transportation infrastructure with housing and land use activities and the built
environment. Demographic data analysis will provide direct support for statewide and regional system
performance management.

Work Products: .
1} Updates to the Regional Data Snapshot — a standalone document produced in FY2021 that
summarizes key data for the MTP and transportation planning programs, updates will
) include:
 *a. Download and analysis of annual data sets from-non- -Census Bureau sources
'b.  Maintain and run R-based ACS and Census data package scripts to update all Census
. Bureau data sets ‘
Import tabular data into GIS systems
d. "Update existing and produce new maps and data visualizations to update the Snapshot.
and associated ArcOnline Data Viewers
e. Integration of census data into the Travel Demand Model

2

B) Economic Data: The purpose of this activity is to process emplbyment data for the Seacoast Travel
Nemand Model for project development and corridor studies. Collaborate with the Strafford
Comprehensive.Economic.Development. Strategy.document. updates.to.ensure coordination.of...

transportation & economic development.infrastructure projects and planning activities. Economic data

. analysis will provide direct support for statewide and regional system performance management.

Work Products:

1)} Employment dala incorporated into travel demand model from various sources including
the Economic and Labor Markeét Information Bureau and the Department of Employment
Security

2) Coordination with Comprehensive Economic Development Strategy plannlng activities and
project development

Task 405: Equipment and Supplies

Obijectives: Purchase equipment required to carry out specific transportation planning tasks as part of
the Unified Planning Work Program, including the retirement of older equipment. Perform
administrative tasks including the annual inventory of all equipment and software purchased to carry
out the transportation tasks approved as part of the Unified Planning Work Program and reporting on
the status of the equipment. Perform routine maintenance tasks to ensure the longevity of UPWP
equipment and seamless use of equipment. Purchase equipment required to cérry out the

_ transportation tasks approved as part of the Unified Planning Work Program, including the retirement of
older equipment. Equipment identified and paid within the Unified Planning Work Rrogramis to be used
only for transportation planning activities.

A) UPWP Equipment Administration: The purpose_of'this activity is to inventory the commission’s
equipment and software used to perform-transportation tasks. -



Work Products:

1} Annual inventory of equipment used for transportation
2) Management of property records .

3} Reports on the inventory

B) Maintenance and Repairs: The purpose of this activity is to perform maintenance and as-needed
repairs to UPWP equipment to ensure the longevity of the equipment, including, but not limited to,
software updates, troubleshooting issues as they arise, and support from {7 specialists as needed.

Work Products: ;
1) Routine maintenance of equipment
J 2} Repair of traffic count equipment and supplres
3} Repair of computer-equipment - - Ce -
4} Repair of other UPWP equipment

C) Transportation E_quipment and Software Acquisition and Disposal: The purpose of this ac'tivity-is to
acquire and replace equipment and software needed for transportation tasks approved as part of the
UPWP. This includes computers, printers, equipment, associated supplies, and software agreements.

Work Products: .

1) Equipment purchases: includingtraffic counters; bicycle and pedestnan counters; supplies,
safety equipment, and protective gear. (Budget includes 510,000 in FY2024 for additional
bike-ped.counters,.plus $3 000 each year for traffic count supplies and equ:pment) .

- .- - B ——

2) "Computer hardware and software purchases and mainterance agrecments B =
3) Other hardware purchases.such as GPS-units, tablets, and peripherals
4) Purchasc of INRIX expanded National Traffic Data Sct and tools (estlmatpd at $8,500 .
annually)
*5) Documentation of purchases and disposal:

a. Invoice documents for financial records

" b. Competitive purchasmg documents and processes

c. Documentation of disposal to White Farm or other disposals as appropriate

D) Procurement: From time-to-time SRPC will need to conduct a formal procurement process including
RFPs and RFQs for services and equipment. This will include the selection of an engineering firm to assist
with the scoping and budgéting of transportation projects as part of the 201-Ten Year Plan {540,000 -
budgeted for engineering services), 208-Metropolitan Transportatnon Plan ($40,000), CMAQ ($10,000},
and TAP {$10,000).

Work Products: :

1) Secured engineering services not to exceed $100,000 over the 2-year contract period in
support of tasks 201, 208, and 503. {note the consulting costs are budgeted separately
within these tasks)

2) Documentation of all procurement processes
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Task 406: Transportation Modei

Objectives: Continue to streamline operations of the Seacoast Travel Demand Model to improve overall
capabilities. While the model initially was for dir quality analyses performed under EPA Ozone Standard,
the core use now is for local forecasting applications and calculating performance measures. The model
can be used to evaluate system efficiency, perform corridor analyses, project potential impacts
{including air quality and congestion) from proposed transportation projects and plans, and link long-
term performance trends with project development.

A) Modet Updates, Enhancements & Development Coordination: The purpose of this task is to use and
maintain a regional travel demand model. Efforts will be made to coordinate model updates and
enhancements with MPO and NHDOT partners. Transitioning to a single statewide model during the

terms of this agreement is supported. An updated household trave! survey or adequate alternative is

needed to ensure models are using accurate data and assumptions. SRPC will research survey options &
and alternatives with RPC partners. Acquisition of new data is not anticipated before 2023 and will be
discussed with NHDOT during the planning stages. Potential model updates include, but are not limited

to, creating separate networks for freight and public transit, automating multiple model runs, regional

buildout analysis, and automating sub-area analysis model outputs. These updates and enhancements

are meant to simplify and streamline-the modeling process while also increasing the sensitivity-and

accuracy of the travel demand model. The travel demand model will provide direct support for

statewide and regional system‘ performance management. Model updates will be completed in

coordination with a hired consultant who will provide on demand technical assistance.’

Work Products:

————=1]=Updates:and:improvements:to-the model:as:needed
2} Continued research to identify potential household tra_vel data products
3} Continued courdinalion fur slalewide model developrment ;
4} integration of 2020 decennial census data A
5} Work with NH’'s MPO’s to research potential vendors, and if deemed feasible, conduct a
joint procurement and acquisition of a household origin and destination data set in lieu of
conducting a household survey (estimated at $20,000 per MPO).

B) Building & Development Growth: The purpose of this activity is to collect building permit data for
new construction from all eighteen communities within the Strafford MPO on an annual basis, These.
data will enstre that TAZ-level data within the Seacoast model is current with regards to future’
household capacity as necessary for the model’s Land Use Allocation Module,

Work Products:
1) Building Permit Data'Collection
2) Annual Summary Report
a. Regional growth maps .
b. Updated data collection and management protocol

C) Analyses & Visualization: The purpose of this activity is to complete analyses and develop
visualizations to supbort planning of future transportation project investments. Analyses may include’
huild-no build scenarios for TIP, TYP and MTP projects, including projects in development, as well as,
scenarios to evaluate system resiliency strengths and weaknesses.

Al -
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Work Products: ?
1) Transportation planning analyses and visualizations
2) Analyses to support performance measure calculations and target setting:
3) Analyses to support project development and prioritization
4) Scenario based planning analyses r

Task 407: Memberships, Subscriptions & Professional Costs
Objectives: Maintain membership with AMPO, NEARC, and other state and regional associations as a
learning and information resource for transportatlon related topics. .

A) Memberships: To support access to staff trannmg opportunities, SRPC will continue membership in

the Association of Metropolitan Planning Orgamzatlons {AMPO), which serves the MPOs responsible for -
carrymg out the metropolitan planning process required by title 23 U.S.C. and Chapter 53 of title 49,

U.5.C. The eligible portion of the dues (https://www.fhwa.dot.gov/hep/guidance/diesmemo. cfm) may

be billed directly to FHWA/FTA funds if similar costs are billed directly to other benefiting activities, such

as Northeast ARC Users Group (NEARC), New Hampshire Planners Association (NHPA), the New

Hampshire Association of Regional Planning Commissions (NHARPC}, the American Planning Association
{Transporlalion Seclion), National Association of Development Organizations (NADO), and the National
Association of Regional Councils (NARC). These memberships support staff acquisition of knowledge and

skills needed to provide transportation planning functions.

Work Products:
1) Maintenance of memberships following federal guidance
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il ;;Purpose Thlecategory;prowdes anvopportumty for. staff to work wnth Iocal mumcnpalmes transut,‘and ’

mtermtv ra|I and bus provnders, nonprofts bus:nesses and state and federal agencues on transportation
plannlng and the |mplementatlon of transportatlon prcuects within the region. .

TN, ', *
. o .‘ ]

Task 501: Local & Reglonal Assistance N

Objectives: Provide local assistance to municipalities, nonproflts and organizations on transportation
planning and project development. Work cooperatwe!y_ with neighboring regional planning commissions
and metropolitan planning organizations to promote shared transportation.planning objectives. 1
Promote and participate in intermodal transportation planning activities. Provide planning suppert and
data collection for rail, aviation, port project development limited to ground-surface transportation. This
task will help create connections between modes of transportation, improve safety, mobility, freight and
passenger t}ansport, economic development, and will help promote a strong integrated transportation
systefn within the Strafford region.

A) General Transportation Assistance: The purpose of this activity is to respond to local requests tor |
tra'nsportation planning assistance by municipalities, local officials, boards, committees and the public.
Assnstance mayinclude: provision of traffic data and technical assistance and education to municipalities
‘regarding best practices such as complete streets, walkability, low impact development, mobility,

- - —accessibility rsafetyscongestion- management:connectivity~and land.use.impacts.on.travel:patterns sesmas .

Further it may mclude the review and update of existing zoning and land use regulations to incorporate
transportation planmng principles, strategies and standards and transportation master plan chapter
update and review. ¢

Work Products:
1) Provide traffic data on request =
2) Reports and memos related to local assistance as requested/requured
3)" Attendance at meetings g y 22
4) Technical assistance wnth development of regulatlons and ordinances on limited basis per
request »
5} Devélopment of t'ranSportatio'n chapters of lacal Master Plans as requested
& !

.

B) Development Impact Review: includes attendance at NH DOT scoping meetings; review and .
comment on local site plan and subdivision applications for access management, safety and traffic
impacts as requested; review of local traffic impact studies; and review of declared Developments of
Regional Impact: '

Work Products:-

1) Development of Regional impact (DRI} reviews performed upon reguest (reports and/or

. memos of review findings)

2)  Comments on local Traffic Impact Studies and development proposals as requested

3) Technical assistance with other projects, applications, reviews per request

4) Attendance at NHDOT, local and regional meetings

5) Research and recommandations as required to support the above work

’
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C) Coordination with Other MPOs and RPCs: The purpose of this sub task is to support interstate and
mteragency coordination to |dent1fy needs, mprovements and strategies to achieve intermodal
transportation services and infrastructure for passenger and freight movement. Generally, this activity
includes: coordinate with other MPOs for planning related activities such as performance based planning
and target setting, port and rail enhancements, and transit and intercity bus services and facilities.
Coordinate with neighboring MPOs to ensure planning documents and efforts represent shared UZAs
and MPAs.

Partnering for Performance NH workgroup efforts include the establishment of processes and
procedures necessary for data collection, the allowance of data collection and analysis to complete this
task, the development of measures as deemed necessary by the MPO and the Workgroup, the
convening of the Workgroup each year to update and discuss federal and supplemental measures, and
the establishment of targets- -

RPC Executive Director Meetings provide a monthly forum for RPC executive directors, NH DOT and
other State and Federal agencies to discuss trans'porfation planning and other related issues.

Work Products: g
1) Collaboralive events with other MPOs and RPCs on interregional planning efforts

2) Continued Partnering. for Performance NH workgroup meetings and associated work efforts
3) Attendance at RPC executive directors meetings

. ..D} Scenic vaays Planning and Technical Assistance: The > purpose of this activity,is to support the

development and promaotion of regional scenic_byways. Staff provide technical assistance to scenic
byway committees of mummpal representatives to develop and approve scenic byway Corridor
Management Plans for the Branch River Valley Scenic Byway (Wakefield and Milton} and the Mills'Scenic
Byway (Rollinsford, Madbury, Durham, and Newmarket). Continuing efforts will focus on marketing and
expansion of byways and integraling byway duvelopment with regional economic and tourism
development entities and efforts.

Work Products:

1} Technical assistance with bywa\; ‘expansion

2) Updates to byway Corridor Maﬁagempnt Plans as needed

3) Development of tools such as GIS-base Story Maps and on-road signage for byway routes

E) Land Use, Housing and Economic Development: Implement appropriate transportation

- recommendations identified in Loca! Solutions for the Strafford Region (regional master plan), Strafford
Comprehensive Economic Development Strategy, and other state and regional plans and reports
prepared by non-profits and academic institutions. Additionally, SRPC monitors project development to
ensure there is no disproportionate impact on any minority or low-income population.

Work Products:
1) Transportation technical assistance; for the Strafford Reglonal Economic Development
District. ‘ - 2

2} Content updates to regional land use and economic development efforts relative to regional

transportation linkages.
3) Integrate demographic and socioeconomic data developed for transportation planning
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initiatives into other regional land use and economic developn‘fent efforts.
4) Reports, fact sheets, and presentations identifying transportation linkages.

F) Parking Studies and Analysis: The purpose of this activity is to support municipal parking policies.
Staff will provide technical assistance to assess adequacy of existing parking supply, particularly in
community centers and downtowns, in order to update parking regulations. Activities will include
assessment, alteration, or elimination of minimum parking requirements or implementation of parking
maximums for sites supported by public parking or alternative modes. Other activities may include
revisions to parking lot layout or design to accommodate best-practices for stormwater treatment,
. landscaping, or snow removal. :

Work Products: -

1) Planning assistance to municipalities

2) Data collection and analysis v trte e e s

3) Research and reports '

4) Technical assistance with development of regulations and ordinances on limited basis per

rrequest ’

G) Passenger and Freight Rail Planning: The purpose of this acti\}ity is to support passenger and freight
rail planning activities including support for reestablishing and upgrading rail systems that pass through
the Strafford region, researching rail funding opportunities, meeting rail objectives outlined in the
Strafford Comprehensive Economic Development Strategy. Other activities may include planning for the
integration of rail with other modes of transportation, establishing connections between rail and other
. o ——modes of transportation, collecting rail.data,for.the Strafford region, and,promoting projects that raise... .. _..
bridges aver rail lines to double stack height.
3

“Work Products: il 2

1) Planning assistance to nonprofit organizations, municipalities, and state agencies
2) Data collactlon and analysis, research and reporls as requuesled

3) Grant Research and plan development as requested

" H) Aviation and Port Planning: This activity is limited to efforts that link Pease International Airport,
Skyhaven Airport, the Port of New Hampshire and the Portsmouth Naval Shipyard (PNSY) to surface
transportation system.enhancements. Generally, efforts may include enhancing connectivity and ground
access from surface modes of transportation to airport and port facilities to promote efficient
movement of freight and passengers. Planning activities should enhance the economic competitiveness
of the region by maximizing the use of the existing airport at the Pease Tradeport and Skyhaven Airport
(adjacent to the Granite State Business Park) as well as assisting port infrastructure on the Piscataqua
River and at PNSY. '

»

Work Products: .

1) Planning assistance to and collaboration with nonprofit organizations, mt\.micipalities,
neighboring MPOs and state agencies retated to ground access and egress, intermodal
transfer, and alternatives to address congestion and safety of ground access

2) Data collection and analysis regarding connectivity with other surface transpo.rtati‘on

3) Research and reports related to connections with surface modes of transportation’

4) Continued participation with the Portsmouth Naval Shipyard Joint Land Use Study meetings
for the provision of data, information, and connections as applicable and requested
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J) Regional Transportation Management Association Support: the purpose of this activity is to support
planning activities of the CommuteSmart Seacoast program. This includes participation in “commuter
challenges” that encourage large and small employers to promote alternatives to non-50V use.

Work Products:

1) Development and coordination of CommuteSmart Seacoast events with Rockingham
Planning Commission and COAST staff

2) Development of outreach methods and materials

3) Initiatives to increase employer participation in TDM projects and programs

K) Statewide TOM support: SRPC will participate with partner RPCs and agencies as part of the
CommuteSmart NH program. “This includes meeting attendance and event coordination, work to
improve the use and recognition of NH Rideshare software, and statewide coordination of TDM
activities. '

Work Products: 3
1) Coordination and promotion of statewide TDM-related events
2) Development of outreach methods and materials ' i
3) Initiatives to increase employer participation in TDM projects and programs
4) Participate in future cost sharing arrangements associated with a statewide trip planner,
. logger, and challenge software platform that manages and promotes commuter
transportation options (as _nee'déd, budgeted at $5,000 per fiscal year)

- [RPRRIIE N YN
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Task 502: State & Federal Assistance

Objectives:.Provide technical assistance for_projects and plans, and participate on committees. and
workgroups at the request or in partnershlp with state or federal agencies.

R S

A) State & Federa$ Assistance: The purpose of this activity is to advance regional priorities by aiding
and supporting requests by state or federal agencies for technical assistance on projects, plans, and
participation on transportation related committees. This includes project development, implementation
and monitoring; corridor studies; performance-based planning. Other activities may include participation
in NHDOT sponsored public advisory committee meetinés for projects as necessary; statewide advisory
committees such as the Highway Safety Improvement Program (HSIP) and others as requested by
NHDOT orasa designated MPO/RPC representative. SRPC staff currently services as a member of the
HSIP committee. Additionally,.efforts may include activities as required when designated as a
participating agency or interested party as part of the NEPA rewevy process for transportation projects.

Work Products: .

1) Provision of transportation data, reviews of plans, technical information, and verbal input to.
statewide committees or to support state plans .

2} Attendance at meetings

3) Collection of Highway Performance Monitoring System HPMS data

4) Formal comments submitted by the MPO as part of the NEPA review process or other
transportation planning effort '
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Task 503: LPA Program Support

Objectives: Assist communities, agencies, and other groups with application preparation, presentation,
management of projects, and guidance on LPA implementation. Staff time in this task contributes to the
new requirement in the-BIL that at least 2.5% of PL funds in the UPWP be dedicated-to planning
activities to increase safe and accessible‘options for multiple travel modes for people of all ages and
abifities (the “complete streets requirement”).

5

A) Congestion Mitigation and Air Quality {CMAQ): The purpose of this activity is to assist and support
communities and agencies with the'CMAQ application process. Staff will oversee the scoring process for
all proposed regional apphcatmns for CMAQ grant rounds. In addition, staff will partlc:pate on the NH
CMAQ advisory committee.

Work Products:

1)
2}
3)
4}

Assistance to communities in the CMAQ Process .

Oversight of scoring process for regional applications and attendance at meetings
Assistance with Air Quality Analv5|s for CMAQ projects

Assistance from a consulting engineer with prOJect budgeting scoping (SS 000 budgeted
each fiscal year) .

B) Highway Safety lhprovement Program (HSIP): The purpose of this activity is to continue the
collaboration with NHDOT ensuring that the Highway Safety Improvement Program benefits the
communities, residents and business in the region.

]

e S b et e o WorkaProducts marran e S — St 1
S 2) Development of Road Safety Audit applications
3} Coordination with NHDOT
" 4)" "Participation in NHDOT Highway Safety audits and meetings in the region
5) Provision of regicnal highway safety data when requested .

C) Transportation Alternatives Program (TAP}: The purpose of this activity is to assist and support’
communities and agencies with the TAP application process. Staff will oversee the scoring process for all
proposed regional applications for TAP grant rounds. Assistance with project implementation to
communities that are awarded TAP funding. -

Work Products:

1)
2)
3)
4)

Assistance to communities with the TAP grant process \

Facilitate regional scoring process for applications and attendance at meetmgs L
Assistance with project implementation

Assistance from a consulting engineer with project budgeting scopmg {55,000 budgeted
each fiscal year)

il
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Task 504: Special Projects

Objectives: Develop contracts with communities and agencies in the region to establish a scope of work,
budget and work products for projects and programs that require sustained and/or substantial effort of
metropolitan planning organization staff time and resources.

A) Special Projects: The purpose of this activity is to develop contracts with communities and agencies
within the region that would be approved by NHDOT. This task is primarily intended to address projects
and programs from Tasks 501 and 503 in which the metropolitan planning organization’s role expands
beyond limited support and assistance, or in which the metropolitan planning organization’s efforts
clearly exceéd the intent of.the original task. )

Work Products: .
1) . Local and regional projects funded through the UPWP under contractual agreement
. approved by NHDOT.

Task 505: Regional Coordinating Council

Objectives: Promote development and implementation of community. transportat:on in the Strafford
MPO area by participating with the Alliance for Community Transportatlon Strafford’s Regional
Coordination Council, in conformity with federal and state regulatlons

Staff time in this task contributes to the new requirement in the BIL that at’least 2.5% of PL funds’in the
UPWP be dedicated to planning activities to increase safe and accessible options for multiple travel
modes for people of all ages and abilities (the “complete streets requirement”).

A) Coordinated Plan Activities: The purpose of this activity is to as;is"t with updates‘;pr_the Coordinated
Human Services Transportation Plan as needed, providing a platform within the Coordinated Human
Services Transportation Plan to ensure that local transit agencies and non-profit organizations are able
to apply for Federal Transit Administration grants. Prepare letters of support for agencies applying for
funding.

Work Products:

1} Coerdination with regiona! health and human service prowders and agencies- through the
Alliance for Community Transportatlon

2) Support Letters for regional health and human service providers and agencies applymg for
FTA grants |

3) Attendance at necessary Statewide Coordination Council meetings i

B) Planning Assistance to the Alliance for Community Transportation (ACT): The purpose of this activity

is to provide technical assistance and support to the Alliance for Community Transportation and attend

monthly meetings for membership. The Executive Director or staff will continue to provide support and

attend meetings for the Alliance for Community Transportahon s Executive Committee. ’

Work Products:

1} Approximately 6 meetings per year - attendance at member meetings

2) Approximately 12 meetings per year - -attendance at ACT Executive Committee meetings

3) Provide support and information to ACT about funding opportunities, management, data,
mapping, etc.
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Task 506: Transit Agency Support .

Objectives: Provide technical assistance, facilitation and coordmatlon services, and plannmg advice to
regional transit providers. . :

staff time in this task contributes to the new requirement in the BIL that at least 2.5% of PL funds in the
UPWP be dedicated to planning activities to increase safe and accessible options for multiple travel
modes for people of all ages and abilities (the “complete streets requirement”}.

A) Planning Assistance to Regional Transit Providers: The purpose of this activity is to providetechnical
assistance and support to COAST, Wildcat Transit, and othertransit providers operating in the Strafford
Region. This éctivity‘ includes creating maps for agencies, assistance with Google Transit Feeds, providing
guidance about funding opportunities, and attendance at monthly COAST meetings. Staff members )
currently serve on both the COAST Board and Finance Commlttee |

Work Products: - !

1) Technical assistance, maps, data, and professional advice,

2), Participation in monthly COAST Board and Finance Committee meetings

3} Provision of assistance and information about funding opportunities

4) Facilitation of meetings, as needed \ e
B) Transit Data Collection, Analysis, and Mapping: The purpose of this activity is to coordinate an
intermodal public transportatlon survey of COAST, Wildcat Tran5|t C&J Buslines, and the Down Easter,

“dépending tpon mterest bv provnders P B u BT et SR

4
i

Work Products: ' ' )

1} Survey Instrument development and |mplementat|on (
2} Final Statistics of Intermodal Survey

3) Transit facilities and route inventory and mapping

’

54



Lo ot i Lm v f‘ iy, .: T
; eggrymﬁﬂp t :
¢ : o S-:J)" sy S k] gy ST r‘,jh g y

£l tROL n 0 transportatlon plannlng'work Strafford;Regtonal Plannlng Commussron
A 3 L%y %
: f iigy often engaged wrt .par}tner»agenmes on several other nnrng efforts that are not, dlrectly funded

O N O R TN e F R

hrough the metropolltan pIannlng process Some  of, these ‘re transportatlon plannmg focused \j~h|Ie

IETYR 0

others may concen rat "on Iand use or enwronmental pIannlng Most are mult| dtscrpimary in nature and.

e " e ]

_I‘_lncorporate consuder tion” of the transportatlon system of the area as part ‘of the dlscussmn ‘issués of
L concern or recommendatrons ThIS sectlon ofthe UPWP |dentaf|es those projects and programs.

TR ‘-.\r._. ‘ JELERE e
o, . L .

't i Mrhns el e s . ar T ewT R

S r
,h

. (Note: within Category 600, SRPC retires task numbers once the grant funded project is complete.) -

Task 603: FTA 5305(e): Connecting Transit Access to Local Land Use Planning
Objectives: 1) Provide the Cooperative Alliance for Seacoast Transportation {COAST), the University of
New Hampshire Wildcat Transit {UNH Wildcat) system, and the communities served by the two systems
with insight into the barriers that riders face in being able to safely access transit stops on foot; and 2)
provide the communities with tools through the municipal land use review process to help reduce those
barriers and improve access. 3

Staff time in this project contributes to the new requirementin the BIL that at Jeast 2.5% of PL funds in
the UPWP. be dedicated.to. plannrng activities_to.increase safe and accessible options for multiple travel

" ‘modes for people of all ages and abilities {the “complete st streets requirement”}. This project willalso ™
address the BIL requirement for MPOs to consider access to affordable housing and employment
through analysis of the public transit system.

603.1 General Administration }‘

' SRPC will work collaboratively with RPC to jointly manage all activities necessary to implement this task.
SRPC will perform independent monthly and annual grant administration, accounting and' reporting
requirements assoclated with its granl award.

In support of these efforts, both RPCs will perform the following general project admlmstratwe tasks:
¢ Oversee all reporting requirements to New Hampshire DOT
"»' Serve as Project Manager and Point of Contact
s Administer all billing and financial-*management associated with the project

603.2 Pedestrian Level of Traffic Stress Analysis and Mapping

a) Research and Literature Review: RPC and SRPC will review existing research and literature to
form a consistent knowledge base and to be used in establishing a methodology.

b} Establish PLTS Methodology: Using the research and literature review, the two MPOs, in
consultation with project partners, will agree to and refine the methodology for the PLTS.

c) Sidewalk Network Data Development: The two MPOs will establish a consistent data dictionary
and attributes consistent with the inputs required to perform the PLTS. Both will need to
perform additional field work to refine their data sets to ensure consistency and completeness.

d} PLTS Analysis: Using the established methodology and completed data collection, the two MPOs

/ ;
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will run the analysis of PLTS for all pedestrian infrastructure within at least a 0.75-mile radius of
fixed route transit stops. The preliminary analysis will be shared as part of the outreach and
engagement process results will be incorporated into a round of adjustments to the analysis
results to ensure an accurate representation of the pedestrlan experience. The preliminary
analysis results will be shared with local community representatlves for their review and input,
followed by a round of adjustments to the analysis results to ensure an accurate representation
of the pedestrian experience,

e} PLTS Map: Using the PLTS analysis and mfrastructure data, the MPOs will map the sadewalk
network within a 0.75-mile‘'radius of fixed route stops.

603.3 High Frequency Locations Connectivity Analysis
a) Fixed Route System Connectivity and Demand Analysis: Assess the system connectivity and'most
frequent origins and destinations:
o Develop segment centrahty analysis for pedestrian trips to'individual transit'stops from
residential origin points within a 0.75-mile radius. '
o Develop low stress network connectivity analysis for transit stops to resndent:a! and
employment origin and destination points within a 0.75-mile radius.
o Developheatmap for-fixed.route boardings and alightings by transit stop. =
b) ADA Paratransit Priority Location Analysis: Provide direct assistance to COAST and UNH Wildcat
who will develop heatmap for ADA paratransit trip origins and destinations, and their locations
relative to stops on the fixed route network. Should there be'a way to maintain privacy
restrictions, the MPQs will instead directly prepare the map.
¢} Gaps Analysis: Identify the following fixed route transit stop locatioris:,
— .o—sWhere: pedestnan accessis-marked.by-the.greatest:levels.of.s! stress~For-each |0C8t|0r‘ .

assess whether safety.improvements.could improve ridership and if so, can the
improvement be achieved through elther policy change or WI|| reqmre mumapal
infrastructure improvements.

o Greatest rates of ADA paratransit trip origins and destinations within a 0.75- mile radlus
of fixed route transit stops. For each location assess whether accessibility improvements
could make a difference in ADA riders being able to shift.to fixed route service.

d) Connectivity Analysis Report and Online Maps: Prepare a.summary report that assembles and
interprets the analysis and presents additional transit access details generated through the
outreach and engagement process. The report will be supplemented with-an ArcOnline Map
Viewer that presents the pedestrlan level of stress data, pedestrian infrastructure, fixed route
service and stop Iocatlons and any additional layers produced as part of the analysis.

603.4 Outreach and Engagement
a] Community PLTS QA/QC: The preliminary results of the pedestrian level of stress analysis will be
shared with local community representatives as well as the public for their review and input.

o Widespread distribution of a draft online map which allows respondents to provide
direct feedback. Feedback will be targeted to reach all communities served by the two
fixed route transit providers, residents, municipal officials, bicycle and pedestrian
groups, state officials, and representatives from the NHDOT district offices.

o Attendance at regional events (at least 1 per region) with a large population draw.

' Attendees will be invited to provide feedback on large format printed maps.
b) High Frequency Locations Review: Meet with municipal planning staff and board members in
Dover to review findings from the High Frequency Locations Connectivity Analysis. Working with
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d}

each of the two pilot communities and key partners/interested parties, select approximately 5
priority transit stops for further analysis.

Pilot Communities Opportunities and Barriers identification: Meetings will refine understanding
of opportunities and barriers to connect commercial and multi-family residential
(re)developments to fixed route transit stops as well as promote design that improves transit
access and reduced paratransit demand. The focus will be on understanding existing land use
regulations and ordinances, as well as physical infréstructure, pose barriers to transit access.
Conversations will then address how amendments to site plan review regulations may present

- opportunities to improve transit connections.

Pilot Communities Draft Regulations Hearing: Coordinate a public input session on draft site plan
review regulation amendments in Dover.

603.5 Model Site Plan Review Regulatlons and Pilot implementation

a}

- b)—-Pilot—Commumtues 4mplementation:\Working.directly.with.Dover,.SRRC.will.customize.the.model

Local Planfiing Policy Best Practicesand Model Language: Farmulate a best- practlce gu:de and

- model local land use policies to be implemented through site plan review regulations. The guide

will feature iIIusErative best practices and local actions infrastructure improvements that can
render transit access more accessible and tools to do so such as capital improvement programs.
The model language will address infrastructure improvements needed (on and off site) and
design guidelines to improve access for pedestrians and bicyclists, as well as those who rely on
ADA paratransit due to infrastructure impediments to fixed route transit stops-within a 0.75-
mile radius of new commercial and multi-family housing development and redevelopment. The
final model language will be accompanied by a summary report and interactive online map
products of the analyses completed in Tasks 2 through 4 above. ;

site plan review regulation language for-each of the two communities using the ana|yses
performed in Tasks 2 through 4 above and direct input received as part of Task 5. Draft language
will be presented to the planning board for their feedback and revisions. Upon completion of

the drafts, SRPC will assist the City to seek adoption of the policy changes

Work Products

High Frequency'Locations Connectivity Analysis Summary Report
Online Maps

Site Plan Review Regulations Mode!

Customized Site Plan Review Regulations for Dover
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Other Federally Funded Planning Studies

As indicated in the introduction of this Unified Planning Work Program, the “unified” aspect of the
document is intended to encompass all metropolitan planning organization transportation planning
activities that are foreseen in the region, regardless of funding source or implementing agency. While we
cannot be certain that we are aware of all transportation planning activities that will take place in the
program period, we do identify all those that we are aware of in which the metropolitan planning
organization has a stakeholder or participant role. Transportation planning activities funded with grants
not included in the Strafford Metropolitan Planning Organization’s 2024-2025 Unlfled Planning Work
Program are summarized below.

FTA 5307 - Urbanized Area Formula Grant Program

COAST General & Comprehensive Transit Planning (FTA 5307): COAST will undertake the following
activities using FTA Section 5307 funds and may utilize both SRPC staff resources and/or outside
consulting assistance:

¢ Provide assistance with ptanning and mobility management to the Alliance for Commumty
Transportation, the Regional Coordinating Council for the Greater Seacoast region

s Participate in updates as needed to the Coordinated Public Transit-Human Services
Transportation Plan for the region

» Prepare route analysis (as needed)

¢ Continue ongoing general and comprehensive transit plannlng

e Conduct biennial system review

FTA 5307;(30/20)9_ ~.' i Y,_"_’L FY2024: &5 J, 2

Federal Funding 528,560 $29,131
COAST Matching Funding $7,140 $7,283
Total " $35,700 $36,414

Safe Streets and Roads for All (SS4A) Grant:

SRPC is partnering with Nashua, Southern NH, and Rockingham Planning commissions to cooperatively
develop Safety Action Plans for each of the four MPOs. This project is funded through a Safe Streets and
Roads for All (S54A) Sa%fety Action Plan grant..Project partners will be hiring a consultant and the intent is
to complete this project by Summer 2024 to enable the communities in the four MPO regions to apply
directly for implementation grants under the SS4A program in Round 3 of funding. Rockingham Planning
Commission administering the grant. SRPC staff time working on the Safety Action Plan is shown in the
MTP task (Task 208). "

ESSAAISafety Action Plan Grant i s - -q.:m,,\wﬁff,s‘%i?ﬁ 2024:3:2FY: 20255
FHWA SS54A Grant $220,ooo $0 '
Local Match (NRPC, RPC, NHPC, SRPC) $55,000 S0

o Total: $275,000 S0
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Program Timeline

PSS -

FY

2025 -

Category Task' 'Mame . ™ A g « Activities 7 Jul-Sep Oct-Dec Jan-Mar 4 Aprdun‘  fulSep . Oct-Dec tan-Mar Apr-lun
100 101  Invoices and Accounting A. Financiai Management and Reporting | Ongoing | ‘Ongoing Ongoing | ° Ongoing_ Ongoing | Ongoeing Ongoing .|  Ongoing
102 Program Administration A1. Develop FY26-27 UPWP 1 : - - - - Develop .| - Develop |C7Finalizex -
! ’ ] ’ A2, Amendments to FY24-25 UPWP As Needed | As Needed | As Needed | :As Needed ['As Needed| As Needed: | As Needed | As Needed
BL Mon(hly Reports | _Ongoing | Ongoing |: Ongoing |  Ongoing Ongoing | Ongoing -| Ongoing Cngoing
'B2. Annual Reports {FY22-23 Close Out) _ [LAsubmitid . . - " Submit . . =l
B3. MOU Updates As Needed | As Needed | 'As Needed | |, As Needed As Needed | As Needed | As Needed As Needed
B4, State & Federal Compliance _Ongoing Ongoing - | + Ongoing + Ongoing Ongoing Ongoing ‘Ongoing Ongolng
| B5. Administration & Staff Coord ,4_Ongoing Ongoing | . Ongoing | .| Ongoing Ongoing | , Ongoing - | Ongoing Ongoing
C Prospectus and Bylaw Amendments 1 Aé Needed | As Needed |, As Needaed |. |As Needed | As Needed | As Needed | As Needed | As Needed
o 01 Cemfcanons {Title Vi, E1, FTA, Self Cert, ete) i| Cngoing | Ongoing. | . Ongoing | | Ongoing Ongoing .| Ongoing | - Ongoing Ongoing
. D2, FHWAJFTA Certification Review ~i,' implement | Implement { Implement |~ {implement | Implement| Implement Implement | Implement
103 Training A. Training (Conferences, Workshops, Webinars) ' ‘Ongoing: | Ongolng) !+ Ongoing | 'Onhgoing Ongoing Ongoing | 'Ongoing Ongoing
) _ o ’ i_i. Re\}i‘eluidf T‘ra-n-qur_ta"g"qn Materials +Il_Ongoing- .Ongoing. | i Ongoing | ! Ongoing -Ongoing | Ongoing | - Ongoing ‘Ongoing
104 Indirect Cost Rate {Set Aside) d | - - - - - - N E . :
200 201  Ten-Year Plan {TYP) _A GACIT & Legislative Process S ——— I prepare | sHéaring} L Hearing .| |As Needed - - = =,
. B1. Project Development& Prioritization ' . . . . , Preparé | -:Develop?- = -
B2. Adopt Project Priorities E ¥ — ) . E =1 Adopt v [ " Submity]|
) _ 53 Review Draft and Final TYP i Ongoing | Ongoing' |: Ongoing | - Ongoing Ongoing . . -
202 Pla'r‘\_:-ﬂng and Environmental Linkages AL Clamate Assessment . _ i velan’ |* Develop:. |: Develop |-} - Write Write, “{T 1 Finalize 2] 75 Adopt, 2
. - - i ; ‘ T ! E
?:a;:;:::;::;epl::::ilt Recommendations nto L Ongoing O_n'g_oirig' ! Ongoing - : _(f)ngqing Ong'oll_igf Ongoing. | Ongoing Ongoing
i i " A3.Technical Assistance and Committee Particupatlo;w—— ‘]l Ongoing | Ongoing” | Ongoing | ! Ongoing’ | Ongoing | Ongoing .| "Ongoing Ongoing
B. Stormwater Management Y '_ ‘Il Ongoing |- Ongoing' || Ongoing | ' Ongoing Ongoing | Ongoing |- Ongoing Ongoing
:AI::;L::-:;Resource Management and Enwonmemal g : 'bngoing Ongoing: i O.ngo!r,\.g ‘ 1t?r¢u_ii"ig' Ongoing; IOngolng' 1. ‘Ongb?ng’ ! Ongoing
203 Transpdnation Planners Collaborative A. Transportation Planner Collaborative . I | Quarterly | Quarterly {Quarterly | | Quarterty | Quarterly |- Quarterly |. Quarterly Quarterly
204 Interagency Consuhtation S " A I_nge(a_ger!ey Consultation il Monthly | Monthly, |  Monthly | | Monthly -| Moenthly"| Monthly | Monthly [ _Monthly
T 208 Transportation improvement Program A. Annual Listing of Obligated Projects | - £ Submiti . - . 7 Submit ™ .
8. 2023-2026 TIP Mznagement I[ As Needed | As Needed | As Needed | A$ Needed | As Needed| As Needed 2 :
C. 2025-2028 TIP Development ] - - - - As Needed| “Prepare [14:AdOpt ;% As Needed,
: ) L D. T_r_a'nspgrt_atlop Project Database o |{stFinalizet;] Ongeing Ongoing |  Ongoing Ongoing | Ongoing Ongoing .| Ongoing’
206 Co;'ng_es‘tion Management P(c';;:ess A. Congestion Managen_\ent‘Data Anatysis u i Finéliib' ~{4ii'Adopts- | ‘As Needed As Needed As Needed |- As Needed | As Needed | As Needed
207  Intelligent Transportation System A. Updated ITS and Projects incorporated into MTP and TYP As Needed As Needed iAs, Needed As Needed As Needed | As Needed | As Needed | As Needed
208 Metropolitan Trans_goﬂatioﬁ Plan (MTP)  Al. Ongoing Project Development sy : rPrepafe 1Develop: |3 Develop " {* Develup . | Developi ]~ wWrite = | S Finalize™: |7, TAdoptF)s,
. A2. Ourreach to Stakeholders Ongoing | .Ongoirig |! Ongoing | | Ongoing Ongoing Ongoing Ongoing Ongoing .
_ A3.Update MTP _ "Prepare’ |5 Develop || Develop |, -Develop” | Develop,:| i Writet | W Finalizeis| ¥ Adopt - o
B. System Performance Reports ‘Ongoing | “Ongoing  |: Ongoing Ongoing * [-#-Adopt =7 - Ongolrg |- Ongolng .|  Ongoing
C. Transportation and EJ ) * Prepare: |*7  Plan*? |i Develop ] | . Write . |’ Adopt=g - - -
O. Freight Planning g As Needed | As Needed | 'As Needed'| : As Needed™ | As Needed | As Needed | As Needed | . As Needed |
: L - E.Safe Streets for All _ .. || Prepare | Ongoing |! Ongoing | ° Ongoing Ongoing '%*Finalize:- - -
209 Transportation Air Quality Conformity_ _A. Transportatlon Alr Quahty Conformlty & o I AsNeeded| As Needed | ‘As Needed | | AsNeeded | As Needed| As Needed | -As Needed | As Needed
210 Statewide Long-Range Transportation Plan A, Statewide Long-Range Transpartation Plan : ! As Needed | As Neede:d As Needed As Ne_e;ded_ - | As Needed | As Needed | As Needed As Needed
211 Bicycle and Pedestrian Planning Al. Maintain Blcycle Pedestrian Plan i '_ As Needed | As Needed | As Needed | | As Needed | As Needed| As Needed | As Needed | As Needed

o vl



Program Timeline FY 2024
‘Task- Name - Activities Jul-Sep Oct-Dec Jan‘Mar - Apr-lun 3 ' julSep ©T Jan-Mar - -Apr-jun g
00 211 Bicycle and Pedestrian Plannlng A2. Develop and prioritize bleycle and pedestrian project [ Ongoing .| Ongoing :| Ongoing { Ongoing Ongoing .| Ongoing Ongoing. Ongoing
_ A3 Committee meetings - T 77" "1jas Needed| As Needed | As Needed | As Needed | As Needed | As Needed | As Needed | As Needed -
) " A Techmcal asslstance to cémmunitnes As Needed | As Needed | As Needed | As Needed | As Needed | As Needed | As Needed | As Needed
i B. Walkablhty and Public Health Plannlng Assistance |. Ongoing Qngoing Ongoing ,Ongoing Ongoing |  Ongoing. | Ongoing Ongoing
C. Mulki-Use & Recreational Trails Planning Assistance Ongoing .| Ongoing :| Ongoing | ‘Ongoing Ongoing | Ongoing Ongeing Ongoing
300 301 Technical Advisory Committee A. Technical Advisory Committee |k Monthly | Monthly -| Monthly :Monthly Monthly | Monthly Monthty Monthly
' 302 Committee MeetingsA Jh A. Committee Meetings - . Monthly Monthly. Monthly . Monthly Monthly | Monthly Monthly Monthly
. 303 Public Participation Plan A. Public Participation Plan . Prepare-| Develop i| ¢ Write' [Zi{<Adopt' -~ | As Needed [ As Needed | As Needed | As Needed
) I ' B. nu'; i civil iiights-ngram . |kprepare | :Develop, i|. ! Write: -|. s Adopt~.ii| As Needed| As Needed | As Needed | As Needed
oo C Envlronmenlal]ustlce Plan [ ‘Prepare | -Develop’i| .\ Write - |'*}" Adopt=; 7| As Needed| As Needed | As Needed | As Needed
304  Public Outreach A. Public Invo!vement : Ongoing | "Ongoing || Ongoing |* [Ongoing Ongoing- | Ongoing Ongoing _Ongoing
’ B. Inclusnonary Actlons . :_ . Ongoing | Ongoing !|. Ongoing 10ngoing Ongoing | Ongoing Ongoing Ongoing
(o Medla Activities &Websute - |4 Ongoing | - Ongoing ,| Ongoing jOngoing Ongoing | Ongoing | Ongoing Ongoing
D. MPO Representation and Presentauons ’ As Needed | As Needed'| ‘As Needed | As Needed | As Needed| As Needed | As Needed'| As Needed
305 Policy Committee A, Poln:-,- Committee Monthly Monthly -| Monthly 'Monthly Monthly Manth!yr Monthly Manthly
400 401 Traffic Counts A. NHDOT Traffic Counts "~ W Fields | JFinaliteiy| iPrepare- | .t .Field Field 1. A Prepare .22 VField 7.
B. SupplementalTraf.ﬂc Counts f ) Field | Finalize@}| _,Preparé |' }. Field_ .", | ." Field i. [}, Prepare ;| ,..Field_.
= C. Turning Movement Counts > Field - : ; g Y .rield . | ‘Field 1 Prepare - Field,
0. Bike/Ped Counts [ Field . | Field. | _field . . Prepare :|:. Field , .
402  SADES Inventory Efforts A. Roadway Surface Management System ) . - Field ¢ J 5P Field . 4= Field i - Prepare _|- '~ Field~: -
L B B.Cubvert Assessments <+ Figld "7 |3 Finali Ve d-Field: i Field - o SFinalize 5L Prepare | - . (Field il
. - € Regional Sidewalk Inventory _ " \F{Field 5 [iinatiz Fields- 1] . Field L |- Finalize" | Prepare- | .+ Field < .
403 Geographic Infc_)rmal:if:m Systems Al Standard Data Layer Malntenance Ohgoing~ Ongoing»: Dngoing Ongoing |. Ongoing | Ongoing Ongoing Onguing
T ’ A2. Update Standardized Maps  |'As Neided |+ Prepare i [j{Finalize’ >} . As'Needed | As Needed| -Prepire -}y FinalizeZ| . As Needed
A3. Obtain NHDOT/GR.ANiT Data ) } Ongoing *| “Ongoing;j| .Ongoing | _iOngoing _| Ongoing' | Ongéing .| - Ongoing Ongoing _
A4 Transportation Projects Data Layer &Vuewer fas Needed | As Needed!| 3Piepare - i‘J.FinaIiz'éj-‘:' As Needed | As Needed | . Prepare Finalize™n
8. Regmnal Safety Analyses b Prepare}i|ss Firialize -1 & i ~Prepare- |5 Finallzé ~¥, -
C. Assessment of Water & Natural Resources . IAs Needed | As Needed.| As Needed | - ‘As Needed ‘As Needed | As Needed | As Needed | As Needad
0. GIS Data Organlzation, Development, & Quality Assurance ;Qj'\g_?ln'g Ongoing ' bngoing Ongoing Ongoing | Ongoing Ongoing Ongoing
E. Bike-Ped Traffic Data Coflection, GA/QC, & Analysls __|!As Neéded | AS Needed | As Needed | As Needed | As Needed | As Neéded | As Needed | As Needed
F. Mummodal Transportatlon tnfrastructure Inventories o las Needed | As Neéeded | As Needed | As Needed | As Needed | As Needed | As Needed. | As Needed
404  Demographics & Socioeconomics . A Update Reglonal Data Snapshot . iEiPlan i Develop's] Develop ' |4 ] Finalize ™| .Plan - [ “Develop.”| . Dévelop £ |- TFinalize™;
’ = . e B B. Economic Data s ME 5 IAs Needed | As Needed;] As Needed | . As Needed . | As Needed [ As Needed | As Needed | Af Needed |
405  Equipment and Supplies A. UPWP Equ:pmentlnventorv 5 'as Needed [ U3FIRSlize x| {Péepdre™ | . As Needed ; | As Needed |3 Finalizet /| “Prepare .| As Needed -
o B _ _ B. Equipment Maintenance & Repairs . i {'AsNeeded |t Finalizéf it "HiPrepare: | ~As Needed : | As Needed |- AFirialize!'| "Prepare ¥ As Needed.
. ) = c1 Traffic Count Equlpment Purchases _{!AsNeéded| :Prepare? | SiFifalize™s| ~ As Needed |AsMeeded| Prepare” [, Finalize 3| As Needed
c2. Computer Hardware and Software Purchases Ias Needed | As Needed | As Needed As Needed | As Needed| AsNeeded | As Needed As Needed |
C3. Other Hardware Purchases 'As Needed | As Needed | As Needed |  As Needed | As Needed | As Needed | As Needed | _As Needed
_C4.INRIX Data and Tools i - - "4 Findliza~ %t - - - v oiFinalize e
. i _€S. Documentation . 4 . | Ongolng Ongolng, '| :Ongoing {Ongoing _Ongoing: Ongoing | . Ongoing Ongoing
. . D. Procurement . - FFindlize'3| As Needed | As Needed | As Needed | As Needed | As Needed | As Needed | - Prépare’;
406  Transportition Model A.Model Updates& Development . k Gigoing | Ongoing || Ongoing | {Ongoing Ongoing | Ongoing Ongoing Ongoing
B1. Buitding Permit Data Collection As Needed | Prepare_ '|..i Field {i'| -{Develop " i| As Needed| . Prepare, |:* Field ", |- - Develop *.
B2 Bullding Permit Report . b.-Write  [*LFinalizé ;Y 'prepare | . iDevelop «:{ Write™ 73| ~.Prepare | ‘Develop -
Ty
i




FY 2025

Program Timeline - i Fy 2024
= EQ B ep () e 4 3 A D ) B 3
400 406 - Transportation Model C. Analyses & Visualization 'l Ongoing | Ongoing . | '!Ongoing 10ngoing | Develop-” [[=%Finalize? _| - Adopt . i
" 407 Memberships, Subscriptions " A. Memberships S 'l A Needed | As Needed | AsNeeded | ‘As'Needed , | AsNeeded | As Needed | AsNeeded |  AsNeeded'
500 501 Local & Reglonal Assistance A, General Transportalion Asslstance ! Ongoing |-* Ongoing Ongoing : Ongoing Ongoing Ongolng Ongelng Ongoing
’ B . B. Dwelopmem impact Review 'As Needed | As Needed | As Needed | As Needed | As Needed| As Needed | As Needed | As Needed
C1. Collaborative Events with Other MPOs/RPCs "As Needed | As Needed | As Needed | 'As'Needed | As Needed | As Needed | As Needed | As Needed
C2. Partnering for Performance NH |} Morithly | - Monthly* | Monthly : Monthly Monthly' [ Monthly Monthly *Monthly
"¢3.RPC Executive Directors Meetlngs ‘| Monthly | Monthly 1 { iMonthly | | Monthly - Monthty | Monthly. | Monthly _Monthly
D. Scenic Byways Planning and Technical ASSKLanCE ‘ iAs Needed | ‘As Needed | As Needed | As Needed -] As Needed | As Needed | As Needed | As Needed
~ _E Land Use, Housing and Economlc Dev. j ‘ Ongoing Ongoing i | Ongoing ] Ongoing’ Ongoing. | Ongoing Ongoing |  -Ongoing
F. Parking Su:ldles and Analys_ls . i{rAs Needed | As Needed | As Needed tAsiNeeded - | As Needed | *As Needed | -As Needed | As Meeded..,
= G. Passenger and Freight Rail Planning {[As Needed | As Needed As Needed | ]as'Needed'! | As Needed |'As Needed' | As Needed |  As Needed, *
H. Aviatlon, Port Planning, ILUS - 1| As'Needed] ‘As Needed | As Needed |- {As'Needed | As Needed | ‘As Needed | As Needed | ~As Needed..
) . Regional TMA Support. ‘L Ongbing | - Ongoing ; | *Ongoing Ongoing . | Ongoing’| - Ongoing Ongoing <} .Ongoing’
) J. Statewide TOM suppart ‘[ Ongoing Ongoing | . Ongoing |. ! Ongoing Ongolng | Ongoing Ongoing ‘Ongoing
_ 502 State & Federal Assistance A, State & Federal Assistance § _LlAs Needed | As Needed | As Needed | jAs Needed As Needed, As Needed | As Needed | As Needed
503  LPA Program Support : A. CMAO. i ; - * Develop ' | 1 Develop*i| I Develop. .| 1 . i
b3 . B HSIP o "Develop” |1 iSubmit” a.l - ¢4 Prepare Sabmit ) "= Prepare- <
T CTAP i b - | Develop i:{: Develop =|.'].Develop ', mit: - -
504 Speclal Projects A. Spec:al Projects L - - - . : - - X
505 Regional Coordlnatlns Councll A Coordmated Plan A-Ct}vitles ; - As Needed | .As Needed, | AsNeeded.| !AsNeeded _| As Needed | As Needed |, As Needed | -As Needed
B. ACT Planmng Assistance | Monthiy ‘Monthly | , Monthly Monthly | Monthly ‘Monthly | ~Monthly Monthly -
506 Transit Agency Support A, Transit Planning Assistance . Monthly | Monthly. | -Monthly Monthly. .Monthly |*:Monthly. | Monthly | . Monthly, -
B. Transit Data Collection, Analysis, and Mapping _|'As Needed | As Needed |_As Needed | 'As Needed | As Needéd| As Needed | As Needed | As Needed .
600 €03.1 General Administration General Administration _.Ongoing {. Ongoing "|-- Ongoing } Ongoing Ongoing Ongoing | - Ongoing Ongoing _
603.2 Pedestrian LTS Analysis and Mapping - Pedestrlan LTS Analvsls and Mapping ) . ‘{Field +..Develop i-|% Finalize. . - - . - ¥
603.3 High Frequency Locations Connectivity / High Frequency Locatians Connectivity Analysis ; . -+ | tDevelop *{ ; Develop”, |:Findlize*s
603.4 Outreach and Engagement Outreach and Engagement 3 | Ongoing* . QOngoing - - \
. 6035 Model Regulations and Pllot Implement Model Regulations and Pilot Implementation F . . . . Plan Devélop  Write  Finalize
s 3 g
N 1
] W
~
L]
L | H
] i
\ Py




FY 2024 Deliverable Due Dates . ‘I

Category Task  ‘MName BT " Activities | E g " " Dué Dater.s A
100 102 Program Administration " B2, Annual Reports (FY22 -23 Close Out) September 30, 2023
' _ S D2 FHWA/FTA Cerufcauon Review Not anticipated this UPWP cycle
200 201 Ten-Yea(_R_Ian.(T\{P.}-__ . A. GACIT & Leglslatwe Process o _ GACIT Hearings Fall 2023 '
B1. Project Development & Prioritization MTP project prioritization in FY2024
: ik =1 ) /.
. n ) 32 Ado.et f-'roiec‘t P"ri.g%rit‘!es S i - TYP criteria wenghtlng |n 2024 )
) 202 Planning eud-fé:r_;ui}qnme_nia_l_Liqkaées _ Al. Climate Asses - - h ) /Adopt and incorporate in MTP summer 2023
205 Transportation Improvement Program - A. Annual Llstmg of Obllgated Pro;ects i December 31, CY2023
» ) . B. 2023-2026 TIP Management o Monthly minors and quarterly amendments
) Transportation Project Database : Maintenance and updates as needed
206 Congestion Management Process A. Congestion Management Data Analysis Adoptin July CY2024
- =¥ A - A. Updated ITS and Proﬁects incorporated mto MTP and ) .

207 Intelligent Transportation System To be determined

TYP !
© 208 Me‘tropq.litavlfi 'I:fanseonation Plan {MTP) B. Sy_sté_fh P.EI'_f(:J_I’:I:If‘I:-a:_I'I_Ee ‘Riegg)r@s L ; Updatecf with p-e;r_fqrmahee iargets_
210 Statewide Long-Range Transportation Plan A. Statewide L'éng-f‘!ay?ée Transportation Plan Anticipated in FY24
330 _- ?:03 - ) ;ublic F-’z.n.t'ici'patio-n-P'lan ) B Title.VI (.:-ivii.litight‘s"F’regram - . ) Amend June 2024 )
400 401 .Tra_ffic (foungs A. NHDOT Traffic Counlts ' . -_. Regula} subm:ssnons durmg f:eld season
1 403 Geographic Information Systems B Reglonal Safety Analyses tied to MTP adoption
e e e e o e C. Assessment of, Water& Natural Resources ' tieci to MTP adopiion
404 Demog_raphiés & Socioeconomics A Update Reglonai Da a Sn_apsh_qt - ) o Apnl CY2024 C
405 Equipment and Supplies C4. INRIX Data a and T9c Is W‘ 1 o ) purchase in June 2024
406 Transportation Mpdel Bl Bmldmg Perr_n_lt D'a '5 (_:;Ji_lec_tion- . ._ R ) Earlv 2024 T
S ' B2.BuldingPermitRéport  _  CY2022ReportbyDec31,2023
500 503 LPA Program §upgg_¢_ i o A tMAaQ _‘I _ . - ) - Appllcatlons typ due pnorto GACIT Hrgs
) _ D . B.HSIP ’ R RSA Appllcatlons due Dec 30 andJune 30 -
T C. TAP i Appllcatlons typ due prior to GACIT Hrgs

i
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FY 2025 Dellverable Due Dates

Task _ Name
100 102 Program f\dmlnistration

e
|-‘ e - -

200 201 Ten-YearPlan (TYP}

205 Tra nsportatlon Improvement Program

- . — = ] i3

207 Intelligent Transportation System

211 Bicycle and Pedestrian Planning
300 303 Publlc Partlclpatlon Plan
400 401 Traff“ ic Counts

- PR

404 Demographlcs & Socroeconomlcs : '

405 Equipment and Supplies
406 _ Transportation Model

500 - 563 LPA Erdérarrl Support .

. i
- B2 Annual Reports( 24- 25 Mid- Term} .

208 Metropolitan Transportation Plan (MTP)

403 Geographlc Informatlon Systems .

Activities
Al. Develop FY26-27 UPWP

DZ FHWA/FTA Certn‘“ cation Review

A GACIT & Legrslatwe Process

"Bl Project Development & Prront:zatron_

B2. Adopt Project Priorities.

BB Review Draft ar al TYp

A Annual L|st|ng of Obllgated Pro;ects

8. 2023 2026 TlP Management

C 2025 2028 TIP Development .
D Transportatron Pro;ect Database

TYP i | il
B. System Performance Reports

A, Updatecl ITS and Pro;ects lncorporated into MTP and

February 2025
Summer 2024
Not anttcrpated thrs UPWP cycle

Leglslative hearmgs in CYZOZ4 as appllcable
Englneerlng assessments and rankrng in FY2025
Submit to DOT Apnl 1,2025

_ Submit to OOT April1,2025
December 31, CY2024

.. Mo_nthly minors and quarterly amendments

_Aprit 2025
Maintenance and updates as needed ;

To be determined.

Updated with perforrnance targets

A2. Develop and pnorlttze bicycle and pedestrlan projects Adopt w/ MTP June 2025

A Publlc Partlupation Plan

A, NHDDT Trafflc COUI‘I'ItS

B. Reglonal Safety Analyses )

G Assessment of Water r & Natural Re Resources .

iy Update Reglonal Data  Snapshot
_C4. INRIX Data and Tools

—i-v 3 f S e

BZ Burldnng Permlt Report L
A.CMAQ i
B.HSIP 5
C.TAP

— =

~ Update antncrpated in FY2025

ﬁegular submissions durlng field season
tied to MTP adoption

‘ tied to MTP adoption
‘_ Apr!l CY2025

purchase in Jun_e 2025
Early 2025

" €2023 Report by Dec 31, 2024

Appllcatlons typ due prlor to GACIT Hrgs
RSA Applications due Dec 30 and June 30
Applications typ due prior to GACIT Hrgs



- 2024-2025 UPWP Budget

YFlscal Year 2024

aaer : : 2. T T e 2Federal (80%); S
_._,.Jl* ,ToIICredlts [ 2zSRP A S f"-
Taske ol o e r (10%). < | “;-’(10%)"‘ el uTotaI Cost
100 - Administration andTramlng $56,043 $6,227 $62,270
200 - Policy and Planning $166,540 518,504 $185,044
300 - Public Involvement and Coordination $79,848 $8,872 588,720 |.
400 - Plan Support $243,387 $27,043 $270,430
"500 - Technical Assistance and Support © 875,064 T 58,340 583,405
Subtotai-100 ~500- - - $620,882.|: ., . $68,987 $689,869
600 - FTA 5305 (e} PIanningGrant $14,076 51,564 $15,640
+FiscalYear:2024Totals "=t e iiitiotimen 2 ot 1621126 634,958 | £ win = $70,5 51522 255 $705,509 -

Flscal Year 2025

P ‘Federal (80%)‘1-"‘ *";r':j_—'v*"*‘ Hi A gl
_ “Toll Credits’: | “SRPC’ Match s e R
-Task«m*— O e et TR PUL Y o S Sy EES eret(10%) wsierroer -‘-'-H*;m (10%)4* s "“ mjil-'Toial'coStz'lﬂ;;«
| 100°- Adrinistration and Training $60,255 | $6,695 $66,950
200 - Policy and Planning $171,306 519,034 $190,340
300 - Public Involvement and Coordlnatlon 574,673 | $8,297 . $82,970
400 - Plan-Support - - - ©§237,852° 7 526,428 $264,280
500 - Technical Assistance and Support 576,262 $8,474 $84,735
Subtotal 100 - 500 " $620,348. $68,928" ' $689,275
600 - FTA 5305 (e) Planning Grant $13,824 $1,536 _$15,360
‘Fiscal Year2025:Totals™ + "1 - - -8$634]172° [+~ <i870/464'| = - '$704,635

Contract Total - F:scal Years 2024 and 2025

' s: e

':“Federal (80%)

5 (10%)

'r'};..‘.‘

100 - Admmlstrataon and Tramlng

$12,922

$129 220

$116,298
200 - Policy and Planning $337,846 537,538 $375,384
300 - Public Involvement and Coordination $154,521 $17,169 $171,690
400 - Plan Support $481,239 $53,471 '$534,710
500 - Technical Assistance and Support $151,326 $16,814 $168,140
Subtotal 100 — 500. ' " . $1,241,230. - -$137,914 $1,379,144"
600 - FTA 5305 (e) Plannmg Grant 527,900 $3,100 $31,000

‘Conteact Total .« ~ el [ dg im0 =i

T %Y. §1,269,130;

W0 151425018

et

.5$1,410,144

64



Fiscal Year 2024 Detailed Budget

Category Task Task Name - v sl Tlaay 0 %R Hours,
100 101 Invoices and Accountlng . : 48
102 Program Admmlstratlon T 167
103 Tralnlng 220-
104 Indlrect Cost Rate I - 0
S R e L o )
200 201 Ten-Year Plan (TYP) - - 120
R 202 Plannlng and Envuronrn‘ental Linkages W 350
" 203 Transportatlon Planners Collaboratwe 20
204 Interagency Consultatlon . 24
205 Transportatlon Improvement Program ) 268 _
206 Congestlon Management Process 1643
) R _207 Intelllgent Transportatlon System s - .‘6. -
- ’ 5208 Metropolltan Transportation Plan (MTP) ) ) 780 )
I 209 Transportatlon A:rQuallty Conformnty o 8
o 210 Statewude Lon;g Range Transportatlon Plan T 12 )
211 Bicycle and Pedestrian Planning F ;432

...r_.hﬂ.._-,...- -\a-*l".a-' -«- 4 m-."w; s wln:., u1_r"'4._'.. E

Personnel

Costs:

$4,630 50
$39, 510 } $0
$15, 030 $3,000

S0 $0

$23730 S0
($1310 - $49
$1560. S0

-516,_510' 81,400

$9,500 .y %0 -

$390 SO
$S4 400 540 049
530 %0
535’6_1“ %0
325,540 so

. Direct. -
) Expenses _Total Cost

54,630
$39,610
518,030

$0

$8,126
$23,730
$1,359
$1,560
$17,910
$9,500
© 6390
594,449
 $530
_ 5850
szs 640

300 301 Technical Advis Adwsqr_y Committee 260 517 160. %0 517 160
T 302 Committee Meetings [ T ' ¢ §700
303 Pubhc Pammpanon Plan o i44 515 000 ) $0 515 060

R T e e tsvesmtaps—— 608 - §39;380mn S0 $39,380-
305 Policy Comn:lttee T o _ 248 $16,480 - m'."so $16 480

- 400 4g1 Traffic Eggnts N : ) 1,2_08 563, 640 $100  $63,740
T Tao2saDESinventoryEfforts 7316 $16110 S0 $16110

- i 46‘:;.Geograp“h|c— lnFoF_matuon Svstems ) T '\‘1',‘i84 S';B 860 §o - §7§860

) 404 Demographlcs & Socioeconomics o 848 553 830 .$0 $53,i330

) "a05 Equipment and Supplles X _. . . 99 ) $62'2_0“ $25 500 $3‘1J,720
406 Transportation Mode! L 344 519 9,070 - S}O 100 __$2_9_,1_7p

807 Memt;er:;\};;s_ gubscrlptlons N X % e 50 150 S0

; A e A ) wien
.."‘-ﬁ‘-“"- NSy LA

»—5‘,‘-#{}:’ 3 -l:i__'? Ty bw ,_‘,t..'f-..xl;_ﬂtii;g\iz 3 ‘, ;:" a

500 501 Local& RegmnalAssustance ; . ) - 560_
502 State & Federal Assistance . i 80
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T 506 Transit Agency Support ' 118
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Fiscal Year 2025 Detalled Budget

Total Personnel Dlrect

Hours Costs 3 1 \Expenses Total Cost

__1_09 ‘ 101 Involcesand Accounting - _ 43‘ $4, 720 S0 54,720

102 Program Admlnlstratlon J e ~_50.8‘ $43, 900 SQ $43,90(_J
103 Training } : ; 220 $15,330 $3,000 518,330
104 Indirect Cost Rate : ; ' L 50 s0 S0
1007 613 | R R RN ‘
' 290 * 201 Ten-Year Plan (TYP) o . 2;8 “s10, 680 $40,ooo _ 554,§so
" 202 Planning and Environmental Linkeges 350 $24210 S0 $24,210
203 Transportation Planners Collsborative 20 81,330 - %45 $1,375
204 Interagency Consultatlon o R i4 $1,590 Sb _ Sl;SSO
T 205 Transportatlon Improveme'n.t’Pr-t;é;a_m Ty 59-; ) 51*8}“5:)-0* i “$1 750 $20 420
. 206 Congestlon Management Process _. N _ - A- .64. 54,05_0_. .. S0 $4,d§b
207 Intelligent Transportation System A 6 ' ?400 ‘ 50” T nSiB(-J.
208 Metropolitan Transportation Plan (MTP} 784 $56,40 45  $56,185
o 209 Transportation Air Quality Conformity - __.n . ' i SW B -'5540- . 50 - 3546
—_, : 210 Statewnde I‘.c;ng Ra‘r:éem?.ransportatlon Plan h—— - - ) -‘i-Z_ ‘ MSEEBH T ﬁSB“ m“”{s’ﬁ
o \211 Blcycle and Pedestnan ,Planning o -4z $26,02b ' __$0 ‘ $26,020
5 '_;__“_,7,_, m,,;:},;:’f_‘;:,;&ﬂz Lir::?t,-;, Sy sy =

i 30(_) ) 301 Techmcal Adwsorv Commrttee o . 260 $1_?,$(_)9_ ) ) 50 $17,500

302 Committee Meet:ngs o = e 8_ L §2110 %0 T T dr10
- 303 Pubhc Pan;elpatlon Plan“ S 7 S -,12,2 57?1:1'6‘ h 50“ ) 5,7;6
304-Public Qutreach~~= - ' oG04~ $40;1580 ~$0~~=$40;180

— “ 305 Policy Committee T e =t Tes Same 516 310- 50 516810
400 401 Traffic Counts, o - 1,168 $62, 350 ’ $9o 562,440
77 302 SADES Inventory Efforts o 316 $16,340 S0 $16,340
T 403 Geographlc Informa;izt-er;-Systems - ) ) i 1,15:4' ' $77 370 _$0 5‘77'3-7“6-
B 404 Dernographics & Socioeconomics  © . 848 554, 910 $0 7 $54 910
405 Equipment and Supplies 07 118 $8250 $15500 . $23,750
406 Transportation Model S 344 $19,380 $10,090  $29,470
" 407 Membershllps Subscnptlons ' 0 '$0 S $0 o 330
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500 501 Local & Reglonal Assistance 560 $40 510 ' $5 135. 545 645
. 502 State & Federal Assistance - o ’ 80 55 710 545- ) 55 755
T s03LPA Program'ét}p'port ) ' 144 $10,040 $10,045 520,085
" 505 Regional Coordinating Council 58 54330 %45 $4375
"7 506 Transit Agency Support © <" 118 $8,830 $45  §8.875

500 Total VSRS TR S DR RN R SRR
600  603.1 General Administration 3 ' 12 $900 | S0 ~ 5900
¥ 603. 2 Pedestrlan LTS Analy5|s and Mappmg o 0 ‘$0~“ _§§0 - -_ 550
603. 3 High Frequency Locatlons Connectlwty Anafy515 46 53;05“—0_ ¥ S0  $3,050
603. 4 Outreach and Engagement s 76 85040 525 _$5,065
N 603.5 Model Regulatlons and Pilot Implementatlon 94 $6,220 §75 $6,295

G SN AR AR R e P 225 19815, 21064 5 150 BT 515,360
9,376 $618,650 485,985 $704,635




Proposed FY2024-2025 2-Year Budget Totals

Total Personnel Direct -

]

Category Task Task.Name ) i g B Hours Costs “Expenses. Total Cost)
100 i 101 Invoices. and Accounting - L . 96  $9,350 S0 $9,350 .

" 102 Program Administration . 975  $83510 S0 ' $83,510

103 Training LT " 420 $30,360  $6000  $36360

104 Indirect Cost Rate o ; 0 H S0 $0 50

e B e e e S '

. 200 201 Ten-Year Plan (TYP) 338 i $22,760 540,046 $62,806

7 202 Planmng and Environmental Lmkages _ 700 545,940 Sd 547,940

) 203 Transportatlon Planners Collaborative " a0 52 6‘40 594 52,734

204 Interagency ( Consultatlon R i 48 $3,150 S0 $3,150

26% ‘Transportatlon |mprovement Program I - . 562_ S":Z.’:S"IBO $3,150 ,,. §38.330

--..-,. L 20_6 Congestion Management Pr_oces.s‘»‘ o _;__328 Jon 513 550 S0 313 550
_-__- ) B ‘.29_7—Tn?él_—lxge;\t fransportatlon $ystpe_m ___: ) ' C ‘12“ — 5790 7 éo o 5790
i ioé'ﬁet@a&én Transportation Plan (MTP) . 1,563  $110,540 " 540,094  $150,634

209 Transportatlon Air Quality Conformlty i ) ) 1[5 N 51,070 $0 $1,070

210 Statewlde Long-Range Transportatlon Plan ' ] - -_—,2,‘3- ;@31,720 . Sd ) S'i;720'

211 Bicycle and Pedestrian Planning 844 " 532—660 S0 $52,660

, T A e R R R A (e
300 3:91 Technical Adwsory Commlttee R ) o _520 $34 660 SO 534 560
" j- 392§mmsrtee Meetmgs - o - -‘ ‘ ‘ “, ‘16 - $1 410 S0 $1 410
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400 401 Tralfic Counts . ) : ) 2,_376_“__.112.:,99‘0 “190~ ’126 180
T Tab3 SADES Inventory Efforts 63z $3z450 S0 T'$32,450

403 Geographic Information Systems _ 2368 $153,230 S0 $153,230

_ av4 Demographlcs & bocuoeconomlcs N ) 1 696 5108 740 50 $108 740

405 Equupment and Supplles . ) 21_1! $14 470‘ 541,000 555 470

406 TramsportationModel 688  $38450 520,190  $58640

N Ty 407 M;mb;rshlps Sub;crpu.’)aaas o " aw o M‘S'O éO; T 50
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5000 501 Local & Regional Assistance’ ' 5 120 580 220 510 284 sso 504

T 77T 7502 State & Federal Assistance ' 160 $11,310 594 ~ $11,404

503 LPA Program Support 288 $19,880. -$20,094 $39,974

504 Speual Projects o ﬂ 0 o §0 "SvO ., %o

505 Regional Coordinating Councﬂ T 116  $8,580 94 $8,674

" 506 Transit Agency sJ[{Eort S T T236 817,490 94 517 584

500;Tota | R I R, S R A SOTTH R R ‘

600  603.1 General Admlmstratlon Y1 81,780 S0 $1,780

- 603 i Pédestrlan LTS Analysw and Mapblng ) L 59:150 5245 $9,395

603.3 ngh Frequency 'I;ocatlons Connectwtty Analy5|s . ;'2_&! B ' 5_5"_3:290 _ $0 58,290

; N Boiﬁ“dutreach and Engagement . 76 L;_s_,_@gp_' $_209 85, 240‘
76035 Model Regulatlons and Pilot -I-mplementatlon .
60070131 A R e A T P e A S R e Tl Y0

Total ; ' & 18,855 $1,228,200 $181,944 51,410,144



ACTICLE I

The COMMISSION shall report progress to the DEPARTMENT in conjunction with DEPARTMENT’S
Standardized Invoicing process. Invoices shall be submitted each month during this agreement.

E.  SUBMISSION OF REPORTS. PLANS AND DOCUMENTS

Reports, plans, and documents shall be submitted to the DEPARfMﬁNT in accordance with the
schedule outlined in the attached work prograrﬁ.

Website Documents: All documents postedto a website created under this AGREEMENT, or that
are submitted to be posted to a NHDOT website, shall meet ADA Section 508 accessibility requirements.

Compliance requirenrents-can be found at https://www.section508.gov/create/. -

F. DATE OF COMPLETION

Thie date of conipletion for the Planning sérvices rendered under this AGREEMENT shall be

June 30, 2025.

3
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ARTICLE 1

ARTICLE 1I - COMPENSATION OF COMMISSION FOR SPECIFIC RATES OF PAY

The work required under the terms ﬁf this AGREEMENT shall be paid for in accordanc.e with thel
following schedule and stipu'l‘a_tions:h .
A. GENERAL FEE

The cost of all work and e;x.pehses under this _AGREEMENT‘shaIl not exceed $1.410.144.00, in
State FY 2024 & FY 2025. Funding from two sources, the Federal Highway Administration (FHWA) and
the Federal Transit Administration (FTA), will be combined irito a consotidated Planning Grant (CPG). Of
the $1,410,144.00 fee, approximately 90% ($l,269,l30.0_0)l will. be. n'e‘in.mbursed -from the Consolidated
Federal Aid SPR Planning Appropriation Account, and approximate}y 10% ($141,014.00) from the

Strafford Regi;)nal Plaﬁning Commission. (The COMMISSION shall note that no payments will be made

for work or expenses whether authorized or nbt, exceeding the $1,269,130.00 total amount).

t

' }
B. SALARY, BENEFITS AND INDIRECT COSTS

As agreed to between the Department and the COMMISSION; the COMMISSION, is to provide

the information on salaries of all employeés at the beginning of the contract or when any changes occur
during the contract period.

»

‘The rates of all personnel workin-g on -;he ﬁrojecf shall be provided to the DEPARTMENT at the
beginning of the STATE fiscal year. Any salary increase as a-result of salary adjustments of existing personnel
or new hire during the contract period shall‘ be reported to the DEPARTMENT within thirty (30} days.

All actual salaries and reasonable inc:;eases thereg‘f‘paid to technical or other employees assig-ned
to this project shall be the result of a corr;rqissibn-wi_fié 'eva[;ation of al‘l emp‘ioyées and shall not be
restricted to employees assigned to this project. Any overtime required for this projéct shall have the prior
written approval of the DEPARTMENT. - =

I ‘All charges attributed to personnel cosis namely employee benefits, payr(;ll taxes and proportionate

share of indirect costs shall be used in billing for all work done under this AGREEMENT. Employee

benefits shall include holiday, sick and vacation pay, Cor‘ilm!ission’s share of group medical and dental

4
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ARTICLE I

premiums, the Commission’s share of long and short-term disability insurance premiums if applicable, and
the Commission’s share of retirement benefits, if applicable.

Payroll taxes shall include the employer’s share .of FICA.

The pfeceding costs may be applied to only straight time and overtime. The amounts shall be based
on actual costs to the (_ZOMMISSION for such items during the period of the agreement and those allowable
in accordance with the applicable cost principles contained in 2 CFR, Part 225 (formerly OMB Circular No.

A-87).

C. DIRECT EXPENSES"

_Reimbursement for direct expenses includes work such as but not limited to field survey, purchase
of computer, purchase of software and maintenance services, services of other specialists, printing,
photogrammetry, traffic counts, reproductions and travel not included in normal overhead expenses whether

perfonned by the COMM[SSION or other partles and shall be bllled at actual cost. Thereimbursable costs

for mlleage and for per diem (lodging and meals) shall be that allowed by the COMMISSION'S estabhshcd
policy but shall not exceed that al!owed in the Federal Travel Regulations (41 CFR 300 304). Mileage
and per diem costs above those allowed in the Federal Travel Reéulations shall be subject to prior approval
by the DEPARTMENT. For training expenses to be reimbursed, they must be specifically listed in the
UPWP scope of work or pre-approved by the DEPARTMENT, and are allowable under 23 CFR 260 400 -
407. Procurement methods must follow 23 CFR 420.121(j). Methods of equipment acquisition, use, and
disposition must comply with 23 CFR 420. I21(é) approved by the DEPARTMENT.

D. ’ FIXED FEE _ )

Blank
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ARTICLE Il

E. PAYMENTS
Monthly payments on account of services rendered under this' AGREEMENT may be made upon .-
submission of invoices by the COMMISSION to the DEPARTMENT. .The COMMISSION shall follow

the DEPARTMENT’S Standardized Invoiciné format.

F. RECORDS - REPORTS

-

The COMMISSION shall maintain' adequate cost records for all work performed under this

1

AGREEMENT. Reports, studies, meeting minutes, plans, maps, data,.and other work perfom;ed for the
B ;

DEPARTMENT and/or other.entities billed to this contract shall be submitted when cl.omp[eted. All records

and other evidence pertaining to cost incurred shall be made-available at all reasonable times during the
AGREEMENT period and for three (3) years from the date of final voucher payment for'examination By

the STATE, -Federal Highway Administration, or other authorized representatives of the Federal
Government, and copies thereof shall be furnished if requested. Applicable cost pt:inciples are contained

in2 CFR'225. By

(RIS

When outstanding work remains to be comp!eted the COMMISSION “shall submit monthly

progress reports of work accompllshed on a task-by- task baSlS in a, manner satlsfactory to the

DEPARTMENT.

N
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ARTICLE I

f

ARTICLE III - GENERAL PROVISIONS

A,

HEARINGS, ETC.
L , ) ;
Blank =

]

CONTRACT PROPOSALS

. Blank et e ‘ e
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ARTICLE IV

]

ARTICLE IV - STANDARD PROVISIONS

A.  STANDARD SPECIFICATIONS

) Blani(

B. - REVIEW BY STATE AND FEDERAL HIGHWAY ADMINISTRATION - CONFERENCES -

- INSPECTIONS

-t isl‘mutually agreed that all portions of the work covered by this AGREEMENT shall be subject

to the inspection of duly-authorized representatives of the STATE and Federal Highway Administration,

United States Department of Transportation, at such time or times as the STATE or Federal Highway

Administration deems appropriate.

The location of the office where the work will be available for inspection by STATE and Federal

Highway Administration representatives is 150 Wakefield Street, Suite 12, Rochester, NH.

It is further mutually agreed that any party, including the duly-authorized representatives of the

Federal Highway Administration, may request and obtain conferences, visits to the site, and inspection of

P e e — o e e e —— 0 - B omm o m——— i — - A

the work at any reasonable time.

4

C.  EXTENT OF CONTRACT

Contingent Nature of AGREEMENT

Notwithstanding anything in this AGREEMENT to the contrary, all obligations of the
STATE, including, »\':ith0ut limitation, the coﬁtinuance of payments, are contingent upon the
avail-ability and contil-wed appropriation of funds, and in no event shall the STA'I;E be liable
for any payments in éxcess of such available appropriated funds. In the event of a reduction

or termination of those funds, the STATE shall have the right to terminate this

" AGREEMENT.

Termination

"The DEPARTMENT :;hall have the right for cause, to terminate the work required of the

COMMISSION b'y this AGREEMENT, by writtén notice of such termination provided to

the COMMISSION by the DEPARTMENT. In the event of such a termination of this

8
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ARTICLE IV

AGREEMENT, without fault on the part of the COMMléSION, the COMMISSION shall be
entitled to compensation for all work theretofore satisfa;:torily performec‘l, pursuant to this
AGREEMENT, such compensation tcg be fixed, insofar as possible, based upon the.work
perfonned‘ prior to termination. [t shall be a breach of thi.s AGREEMENT if the
COMMISSION shall fail to complete the tasks of the UPWP in a timely manner in
accordance with sound professional principles and practices to the reasonable ‘satisfac'tion of
the DEPARTMENT or shall be in such financial condition as to be unable to pay its just
debts-as they-ac}:rue, or-shall make.an assignment- for- the benefit-of ::reditors, or-shall be
involved in any proceeding, voluntary or involuntary, resulting in the appoint;nent olf a
receiver or trustee over its affairs, or shall become dissolved for ‘any cause. In the eve:;t of
an occurrence of @ny one or more of the foregoing contingencies, or upon the substantial

breach of any other provisions of this AGREEMENT by the COMMISSION, its officers,

~agents, employee and subconsultants the DEPARTMENT shall have the absolute right and

option tc terminate this AGREEMENT Fnrth;JVIth/ In addition:the DEPARTMENT may have
and maintain any legal or equitable remedy agamst the COMMISSION for its loss and
damages resulting from such breach or breaches of this AGREEMENT; provaded, however,
that ail work corrlpleted with products and data theretofore fumik’shed to the DEPARTMENT
by the COMMISSION, of a satisfactory nature in accordance with this AGREEMENT, shall
be entitled to a credit, based on the contract rate for the work so perf:ormed in a satisfactory (
manner andlof use and benefit to the DEPARTMENT.

D. REVISIONS TO REPORTS, PLANS OR DOCUMENTS

The COMMISSION shall perform such additional work as may be necessary to correct errors in
the work required under the AGREEMENT, caused by errors and omissions by the COMMISSION,

‘without undue delays and without additional cost to the DEPARTMENT.

9
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ARTICLE IV

E. ADDiTIONAL SERVICES

If, during the term of th.is' AGREEMENT, a‘dditional Planning servicesll are required due to a
revision in the limits of the project, or it beco.m;:s necessary to perform services not anticipated during
negotiation, the DEPARTMENT may, in writing, ‘drder the CCMMléSION to perform such services, and
the COMM]SS]ON shall bé paid a fee in accordance with the provisions of Article I, Section B.

If, during the term of this' AGREEMENT, additional Planning services are performgd by the
COMMISSION due to the fact that data f;mished by the DEPARTMENT are not usable or applicable, the
STATE will, upon written approval .of the DEPARTMENT, reimburse the COMMISSION for such
additional services in accordance with t.he provisions of Article 11, Section B.

If additional services are performed by the COMMISSION thrc_:ugh its own acts, which are not

usable or applicable to this project, the cost of such additional services shall not be reimbursable.

F.  OWNERSHIP OF PLANS

~‘All data; plans, maps reports and other products- prepared or- undertaken elther manually or

[EE S —————— s e

electronically by the COMMISSION under the provisions of this AGREEMENT are the property of the
COMM]SSION and DEPARTMENT. Copies of these will be provided to the DEPARTMENT upon -
request. The COMM[S.SION shall- proiaide to the DEPARTMENT, or submit to its inspection, any data,
plan, map and reports whlch shall have been collected, prepared or undertaken by the COMMISSION,
pursuant to this AGR.EEMENT or shall have been hitherto fumlshed to the COMMISSION by the
DEPARTMENT. The_COMMISSlON shall have the right to use any of the data prepared by it and hitherto
delivered to the DEPARTMENT at rany later stage of the projec‘t_ contem-plated by this AGREEMENT.

G. SUBLETTING .
The COMMISSION shall not sublet, assign or transfer any part of the COMMISSION'S services

or obligations under this AGREEMENT without the prior approval and written consent of the

DEPARTMENT.

o,
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ARTICLE 1V

All subcontracts shall be in writing and those exceeding $10,000 shall contain all provisions of this
AGREEMENT, including "Certification of CONSULTANT/Subconsultant”. A copy of each subcontract
regardless of cost shall be submitted for the DEPARTMENT'S approval.

H. GENERAL COMPLIANCE WITH LAWS, ETC.

The COMMISSION shall comply with all Federal, STATE and local laws, and ordinances
applicable to any of the work involved in this AGP;EE'.MENT and s;hall conform to the requirements and
standards of STATE, municipal, agencies as appropriate. The COMMlSéION agrees to comply with
standards-and requirements set forth in the NH Department’s-Administration-of. Planning Funds guidebook,
unless such standards conflict with the provisions of this Agreement or with Federal or State laws and rules.
The COMMISSION understands that the NH bepaMent’s Administration of Planning Funds guidebook
constitutes part of this AGREEMENT.

L BROKERAGE

[ ——————— ek~ =% e v B e =

than a bona fide employee working solely for the COMMISSION, to sohc:t or secure this Contract, and "

that it has not pald or agreed to pay any company or person, other than a bona fi de employee working solely
for the COMMISSION, any fee, commission, percentage, b.rogerage fee, gift or any other consideration,
contingent lfpon or resulting from the award or making of this Contract. For breach or violation of this
warranty, the STATE ghall have the right to annul th!'s Contract without liability, or, atbits discretion, to
deduct from the contract price or conws;ideration, or otherwise recdvel;, the full amount of’such fee,

commission, percentage, brokerage fee, gift or contingent fee.

J. CONTRACTUAL RELATIONS

1. Status of the COMMISSION
The COMMISSION is a political subdivision of the STATE as per RSA chapter 36. In the
context of this AGREEMENT the COMMISSION shall not act as an agent or employee of

the STATE.

11
Revised 3/5/ l_5

The COMMISSION warrants that it has not employed or retained any company or person other



ARTICLE IV

2. Claims and Indemnification

a.

Non-Professional_Liability lndl.emniﬁcation

'The COMMISSION agrees to defend, indemnify and hold harmless'the STATE and

all of its officers, agents and employees from and against any and all claims, liabilities

¢ orsuits arising from (or which may be claimed to arise from) any (i) acts or omissions

of the COMMISSION or its subconsultants in the performance of this AGREEMENT
aliegedly resulting in property damage or bodily injury and/or (ii) misconduct or
wrongdoing-of-the COMMISSION or its subconsultants. in-the .performance of this
AGREEMENT.

. o
Professional Liability Indemnification

The COMMISSION agrees to defend, indemnify and hold harmless the STATE and
ail of its officers, agents and employees from and against any and all claims, liabtlities

or suits arising from (or whlch may be clalrned to arise from) any ncgllgenl acts or

omissions of the COMMISSION or its subconsultants in the perfonndm,c uf Pldnnmg

services covered by this AGREEMENT
These covenants shall survive the termination of the AGREEMENT. Notwithstanding

the foregoing, nothing herein contained shall be deemed to constitute a waiver of the

sovereign immunity of the STATE, which immunity is hereby reserved by the STATE.

3.  Insurance .

Required Coverage

The COMMISSION shall, at its sole expense, obtain and maintain in force the
following insurance: -
1.  Commercial or comprehensive general liability insurance including contractual

coverage, for all claims of bodily inju:"y, death or property damage, in policy

12
Revised 3/5/15



ARTICLE IV

amounts of not less than $250,000 per occurrence, and $2,000,0(iO in the

aggregate (STATE to be named as an additional insured); and

t

2. comprehensive automobile liability insurance covering all motor vehicles,
including owned, hired, borrowed and non-owned vehiéles, for all claims of* -
bodily injury, death or property damage, in policy amounts of not less than

$500,000 combined single lirit; and

3. workers’ compensation and employer’s liability insurance as required by law.

b. Proof of Insurance

= ' | )
The policies described in paragraph (a) of this section and Section G:shall be in the

standard form employed in the STATE, issued by underwriters I“icensed or approved
by the Department of Insurance of the STATE. Each policy shall contain a clause
prohibiting cancellation or modifications of the policy earlier'than 30 days, or 10 days

in cases of non-paymént of premium, after written notice thereof has been received by

the STATE. The COMMISSION shall prolyide to the STA'LE a certiticate ot insurance
evidencing the required coverages; retentioﬁ {deductible) and cancellation clause prior
to submittal of the AGREEMENT to Governor and Council_fo‘r approval and shall have -
a continuing duty to provide new certificates of insurance as the policies are amended
or renewed.

No Third-Party Rights B {

It is not intended by any of the provisions of the AGREEMENT to make the public or any

~ member thereof a third-party beneficiary of the AGREEMENT, or to authorize anyone not a

party to this AGREEMENT to maintain a suit for personal injuries or property damage
pursuant to the terms or provisions of thi{s Contract. The duties, obligations and
responsibilities of the parties to this AGREEMENT with respect to third parties shall remain

as imposed by law. No portion of this AGREEMENT shall be understood to be a waiver of

: L.
the STATE'S sovereign immunity.
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ARTICLE IV

5. Construction of AGREEMENT

i

This AGREEMENT is exe’cuted. in a number’of counterparts, each of which is an original
and c;)nstitutes the entire AGRéEMENT-between the parties. This AGREEMENT shall be

construed according to the laws of the STATE.

t

K. AGREEMEN_T MODIFICATION

The provisions of this AGREEMENT shall nhot be modiﬁed-without the prior approval of the
Governor and Council. Modifications to the UPWP within the Scope of this AGREEMENT may be made
by mutual written agreement bet'ween_ the COMMISSION and the DE?ARTMENT. It shall be the
COMMISSION’S responsibility to request a modiﬁ;:ation to the-DEPAR’l:MENT in writing for the
DEPARTMENT’S clonsideration‘prior to the approval.

L. EXTENSION OF COMPLETION DATE(S)

If, during the course of the work, the COMMISSION anticipates that he cannot comply with one

or more of the completion dE.t‘es‘ specified L'] E[lis!.“AGREEMENT, it shall be_ the COMMISSION'S

responsibility to natify the Department in writing at least ninety (90) days prior to the completion date(s)
in question. The COMMISSION shalfl state the reasons that é completion daie(;) canhot be met and request
a revised date(s) for consideration by:thelDEPARTMENT.

M.. LITLE VI (NONDISCRIMINATION OF FEDERALLY ASSISTED PROGRAMS)
~ COMPLIANCE .

.(I) programs of ther DEPARTMENT such regulations entitled Title 49 Code of Federal
Regulations, Part 21, as they may be amended from time, to. time, (hereinafter referréd to
as the REGULATIONS), and which are herein incorporated by reference and made a part
of this AGREEMENT.

(2) Nondiscriminalion:. The COMMISSION with regard to the work performed by it during

the AGREEMENT shall not discriminate on the grounds of race, color, or national origin

in the selection and retention of subconsultants, including procurements of materials and
' N \ - .

leases of equipment specific to this project. The COMMISSION shall not participate either

directly or indirectly in the discrimination prohibited by Section 21.5 of the

14
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4)

(%)

ARTICLE 1V

REGULATIONS, including employment practices when the AGREEMENT covers a
program set-forth in Appendix B of the REGULATIONS.

Solicitations for Subcontracts, Including Procurements of Materials and Equipment:

In all solicitations either by competitive bidding or negotiation made by the
COMMISSION for work to be performed under a subcontract, including procurements of
materials or leases of equipment specific to the project, each potential subconsultant or

supplier shall be notified by the COMMISSION of the COMMISSION’S obligations under

" this AGREEMENT and the REGULATIONS relative to-nondiscrimination on the grounds

of race, color, or national origin.

Information and Reports: The COMMISSION shall provide all information and reports
: 1 5

required by the REGULATIONS or directives issued pursuant thereto, and shall permit

access to its books, records, accounts, other sources of information and its facilities as may

be_determined by tfie” DEPARTMENT or the FHWA. to be pertinent to ascertain

e U ama e

compliance with such REGULATIONS, orders and instructions. Where any information
required‘of-a COMMISSION isin the exclusive possessién of: another who-fails or refuses
to furnish this information, the COMMISSION shall so certify to the DEPARTMENT or
the FIHWA as appropriate, and shall set forth what effm:ts it has made to obtain_the
information.

Sanctions for Noncompliance: In'the event of the COMMISSION’s noncompliance with
nondiscrimination provisions of this AGREEMENT, the DEPARTMENT shall impose
sanctions as it or the FHWA may determine to be appropriate, including, but not limited
to: | :

(a)  withholding of payments to the COMMISSION under the AGREEMENT until ;he

COMMISSION complies; and/or

(b) cancellation, termination, or suspension of the AGREEMENT, in whole or in part.
3
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- ARTICLE 1V
i

(6) The COMMISSION shall takc such action with respect to any subcontract or procurement
as the DEPARTMENT or the ‘Federal Highway Administration may direct as a means of
enforcing such provisions including sanctions for nonc_ompli\ance, provided, however, that
in the event a COMMISSION becomes involved in, or is threatened with litigation with a.
subconsultant or sﬁpplier as a result of such direction, the COMMISSION may request the
DEPARTMENT to cnter into such Iitigaticn to protect the interests of the STATE, and in
addition, the COMMISSION may request the United States to entel: into such litigation to
protect the interests of the-United States. e e |

(M 23 C'F_‘R 710.405(b) and, Executive Order l 1246 entitled "Equal Employment
Opportunity,” as amended by Executive Order 11375 and as supplemented in Department

of Labor REGULATIONS (41 CFR Part 60), shall be applicable to this AGREEMENT

and any sub—agreements hereunder.

peep A ~———— =
e e e — . —— —— o B e g SV - S - . .

(8)  liicorporation of Provisions: - The COMM[SS]ON shall “include the prov:smns of
paragraphs (1) through (7) in every subcontract, 1ncludmg‘procurementvs of materials cnd
‘leases of equi;;ment specific to the project, cnless exempt ,l;y the REGULATIONS, or
directives issued pursuant thereto.

In accordance with EXECUTI‘VE ORDER 11246, the DEPARTMENT has the authority and
fesponsibility to notify the Office of Federal Co;ltract Compliance Programs of the United States
Department of Labor if they become aware of any possible violations of Executive Order 11246 and 41
CFR Part 60. The Office of Federal Contract Compliance Programs is solely responsible for determmmg
compliance with Executive Order | 1246 and 41 CFR Part 60 and the COMMISS]ON should contact them
regz;rﬂing related compliance issues.

As defined in RSA 36 and described in Section J(1), Status oi:: Cons-ultant, of this Agreement, the
CONSULTANT is a political subdivision of the STATE and, therefore, in accordance with 41 CFR Part
60-1.5(a)(4), any sulbdivision of the State is exempt from the requirement of filing the annual compliance
. reports provided for by 41 CFR Part 60-1.7(a)(1).

16 y
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ARTICLE IV

DISADVANTAGED BUSINESS ENTERPRISE POLICY AGREEMENT REQUIREMENTS

1.

Policy. It is'the policy of the United States Department of Transportation (USDOT) to énsu_re
nondiscriminatory opportunity for Disadvantaged Busir;ess Enterprises (DBE’s), as defined iq
49 Code of Federal Regulations (CFR) Part 26, to participate in the pe;formance of agreements
and ariy sub-agreements financed in whole or in bart with Federal funds. Consequently, the
DBE requirements of 49 CFR Part 26 applies to this AGREEMENT.

Disadvantaged Business Enterprise (DBE) Obligation. The STATE and its COMMISSIONSs

agree to ensure nondiscriminatéry opportunity for disadvantaged business enterprises, as
defined in 49 CFR Part 26, }o participate in the performance of a;greements and any
subagreements financed in whole or in part with Fedé_ral funds. In this regard, the STATE and
its COMMISSIONSs shall take all necessary and reasonable steps in accordance with 49 CFR

-

Part 26 to ensure that dlsadvantaged business enterprlses have the opportunlty to compete for

and perform work specnﬁed in the agreements. The STATE and its COMM[SS{ONS shall not

discrim_inate on the basis of race, co[or, national origin, or sex in the award and performance
of agreements financed in whole or in part with Federal funds.

Sanctions for Non.-Comgliance. The COMMISSION is hereby advised that failure of the
‘COMMISSION, or any Subconsultant performing work unde‘r this AGREEMENT, to carry .out
the requiremerits set forth in paragraphs 1 and 2 above shall constitute a breach of agreement
and, after the nofiﬁca;ibn of the United States Department of Transportation, méy result in

termination of this AGREEMENT by the STATE or such remedy as the STATE deems

appropriate.

17
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CERTIFICATION WITH REGARD TO THE PERFORMANCE OF
PREVIOUS CONTRACTS OR SUBCONTRACTS SUBJECT TO
THE EQUAL OPPORTUNITY CLAUSE AND THE FILING OF REQUIRED REPORTS

The CONSULTANT proposed subconsultant ____, hereby certifics that it has___, has not & v developed nor

QI has on filc affirmative action programs pursuant to 41 CFR 60-1, that it has , has not _&”, participated in a
previous contract or subcontract subjcc;t to the équal opportunity clause, as required by Executive Order 11246 and that
ithas ___, hasnot _[é filed with the Joint Reporting Committee, the Deputy Assistant Sccretary for Federal Contract
Compliance, United States Department of Labor ‘or the Equal Employment Opponunity Commission all reports duc

under the applicable filing requircments.- - ==

m&ﬁd_ &jmna-{ ?m nu\f amw&m

(Company)

. (Title)
Date: ﬁ J'I !?—7.:

'ﬁg&g:"l’hé above L‘cniﬁcatfon:is rcaliircd'ﬁy‘ihe'ﬁqual'Employmcnl Opportunity Regulations of the Secretary 'of Labor
(41 CFR 60-1.7(b)(1), and must be submitted by consultants and proposed subconsultants only in’ connection with
contracts and subcontracts which are subject to the equal opportunity clause. Contracts and subwntmct:, that are excmpt
from the equal opportunity clause arc set forth in 41 CFR 60-] 5 (Generally, only contructs or subcontracts of $10,000
or under are exempt.)

Currently, Standard Form 100 (EEO-1) is the only report required by the Exccutwe Orders or their mplemcntmg
rcgulauons .

Proposed prime consuliants and subconsultants who have participated in a provious contract or subcontract subject to the
Executive Orders and have not filed the required reports should note that 41 CFR 60-1.7(b)(1) prevents the award of
contracts und subcontracts unless such consultant submits a report covering the delinquent period or such other perind
specified by the Federal Highway Administration or by the Dircctor, Office of Federal Contract Compliance, U.S.
Department of LaPor.

(Reviscd: Ma.l.'ch, 2015) NOTE: TO BE COMPLETED BY CONSULTANT WHEN SIGNING AGREEMENT.



CERTIFICATION OF CONSULTANT/SUBCONSULTANT

and duly-authorized
mand that

I hercby certify that [ am the
representative of the firm of
ncither | nor the above firm [ here represent-has:

(2) employced or retained for n commission, percentage, brokerage, conlingent fec, or other consideration, any firm
or person (other than a bona fide employee working. solely for me or the above CONSULTANT) to solicit or

secure this Contract, 1)

(b} agreed, us an express or implicd condition for obtznmng this Contra«.l to empluy or retain the services of any *
firm or person in conncction with carrying out the Contract, or "

(c) paid, or agréed to pay, to any firm, organization or person (other than a bona fide employec working solely for
mc or the above CONSULTANT) any fee,- contribution,- donation or consideration of any-kind. for, or |n
connection with, procuring or carrying out the Contract:

/WE do also, under penalty of perjury under the laws of the United States, centify that, except as noted below, the
company or any person associated therewith in the capacity of (ownef, partner, director, officer. principal investigator,
project director, manager, auditor, or any position involving the administration of Federal funds): (a) is not currently
under suspension, debarment, voluntary exclusion, or determination of mchglblluy by any Federal agency; (b) has not,
been suspended, debarred, voluntarily excluded or determined ineligibility by any Fedcral agency within the past three
years; (c) docs not have a proposed debarment pending; and (d) has not been indicted, convicted or had a civil judgment
rendered against (it) by a court of competent jurisdiction in any matter involving fraud or official misconduct within the
past three years, '

e)ct.,cpl as here c.xprcssly stated (lf any):

- ¢ e e el s = a ko om e wemem s mmde oo a [ SE R S S a e ——n

Exceptions will not necessarily result in denial of award, but will be considered in determining bidder responsibility. For
any exception noted, indicate below to whom it applies, the initiating agency, and dates of action.. Providing faise
information may result in criminal prosecution or administrative sanctions. :

1 acknowlcdge that this cestificate is to be furnished to the State Department of Transporation and the Federal
Highway Administration, U. 5. Department of Transportation, in connection with this Contract involving participation
of Federal-aid highway funds, and is subject to applicable State and Federal laws, both criminal and civil.

v

4]2]22, ; M@F‘
L T(Date)’ ' ' (Signa




IN WITNESS WHEREOF the parties hereto have executed this AGREEMENT on
the day and year first above written.

- Megan €. Taylor-Fetter (SEAL)
1
tate of New Hampshire i
Consultant 3 f New Hamp
- Notary Public - Justice of the Peace
CONSULTANT

. My Commission Expires March 3, 2026

. Dated: _ 4 ,7!25 By&/‘b\ﬁ\\(’-

~J Executive D_il‘q;;l’or (D)

Department of Transportation

THE STATE OF NEW HAMPSHIRE

Dated: : By: M Director of
' % : Yo Commissiondr, NHDOT

Attorney General

" This {510 certify that the above AGREEMENT has been reviewéd-by-1his 6ffice and is-approvéd-as———--
to form and execution. °

Dated: ‘ 5/|lq'(% By: * Q’%\/-

Asststant Atto;’ney Generat

Secretary of State

This is to certify that the GOVERNOR AND COUNCIL on approved:
 this AGREEMENT. ;

Dated: _ Attest:

By:

Secretary of State



.CERTIFICATE OF VOTE
3 ‘ )
i, David A. Landry, hereby certify that | am the duly elected Chairperson of Strafford Regional Planning:
Commission. | hereby certify the following is a true éopy of a vote-taken at
a meeting of the Strafford Reéional Planning Commission’s Executive Committee, duly called and held on July
15, 2022, at which a quorum of members was present and voting. _ = .
’ z '

VOTED: That the Executive Director, or in his/her absence, the Acting Executive Director, be

authorized to file applications with federal, state and local governmental units, and other '

agencies and organizations to implement Strafford Regional Planning Commission’s work

program, and to execute agreements to receive funds for such purposes. '

The following person has been appomted to and now occupies the office specmed in the vote above
Executive Director Jennifer Czysz _ B

| hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract to which this certificate is attached, This authority remains valid for thirty (30) days from
the date of this Certificate of Vote. | further certify that |t is understood that the State of New Hampshire will
rely on this certificate as evidence that the person(s) listed above currently occupy the position(s) indicated
and that they have full authority to bind the corporation. To the extent that there are any limits on the
authority of any listed individual to bind the corporation in contracts with the State of New Hampshlre, all

mbiaa e

——=-such-limitations-are expressly stated-herein:

%

DATED: . ’
April 7, 2023

ATTEST:

L1l @w\,/;

David A. Landry, Chair, Strafford/eg:onal Planning Commission

State of New Hampghire, County of Strafford

On-this the 7t day of Apﬁl 2023, before me, David A. Landry personally appeared, who acknowledged himself
to be the Chair of the Strafford Regional Planning Commission, being authorized so to do, execute the
foregoing instrument for the purpose therein contained.

IN WITNESS THEREOF, | hereunto set my hand and seal.

:——DA_Q_M

. Nbtary Publi State of New FHampshire

Megan €. Taylor-Fetter

' ; Notary Public - Justice of the Peace

{seal) 3 My Commisston “Expires :March 3, 202¢ .



ATTACHMENT 7
CERTIFICATE OF GOOD STANDING

!

The Strafford Regional Planning Commission is not required to have a Certificate of Good Standing
because they are a “political subdivision” under RSA 36:49—a. ’

- - e P e L
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Hmrlkmemxg | CERTIFICATE OF COVERAGE '

.

The New Hampshire Public Risk Management Exchange (Primex®) s organized under the New Hampshire Revised Statules Annotated, Chapter 5-8,

Pooled Risk Management Programs. In accordance with those statutes, its. Trust Agresmant and bylaws, Primex? is authorized to provide poaled risk
management programs established for the benefil of political subdivisions in the State of New Hampshire,

' Each member of Primex? is entiled to the categories of coverage set forth below. In addition, Primex® may exlend the same coverage (o non-members.
However, any coverage exiended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex?, including but not limited to the final and binding resolution of all claims and coverage disputes before the
Primex® Board of Truslees. The Additional Covered Party's per occurrence limit shall be deemed included in the Member's per occurrence limit, and
therefore shall reduce the Member's Timit of fiability as set forth by the Coverage Docurnents and Declarations. Tha limit shown may have been reduced

by claims paid on behalf of the member. General Liability coverage is timited to Coverage A {Personal Injury Liability} and Coverage B (Property
" Damage Liability) only, Coverage’s C (Public Officials Errors and Omissions), D {Unfair Employment Praclices), E (Employee Benefit Liability) and £
{Educator's Legal Liability Ctaims-Made Coverage} are excluded from this provision of coverage.
The below named entity is a member in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised at any time by the actions of Primex®. As of the date this cerlificate is issued, the information set out below accurately reflects the
categories of coverage established for the.current coverage year. ' ’
= \

This Cerlificate is issued as a maller of information only and confers no rights upon the cerlificate holder. This certificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed below.

Participating Member. Member Number: Company Affording Coverage:

Strafford Regional Planning Commission - 562 NH Public Risk Management Exchange - Primex?
150 Wakefield Street, Suite 12 Bow Brook Place
Rochester, NH 03867 46 Donovan Street
: Concord, NH 03301-2624
X General Liability (Occurrence Form) 7/1/2022 71112023 Each Occurrence $ 1,000,00
Professional Liability (describe) General Aggregate $ 2,000,000
Claims +- = Fire D An
[:] M: dr;? D QOccurrence fire) amegeH Sy ons
n T Med Cip {Any onc pcraon)
| Automahile 1iability - .
Deductble  Comp and Coll: - Combined Single Limit
Y (Each Accident)
' Any auto Aggregate
Workers’ Compensation & Employers' Liability | statutory
' Cach Accident

Disease — Each Employes

Disease — Poficy Limit

| Property (Special Risk Includes Fire and Theft) . Bianke! Limit, Repl 1 ;
'y Cost {unlass otherwise stated)

"

Description: Grant. The certificate holder is named as Additional Covered Party, but only to the extent fiability is based solely on the
negligence or wrongful acts of the member, its employees, agents, officials or volunteers. This coverage does not extend to others. Any
liability resulting from the negligence or wrongful acts of the Additional Covered Party, or their employees, agents, contractors, members,
officers, directors or affiliates is not covered. ’

CERTIFICATE HOLDER: | X | Additional Covered Party | | Loss Payee - Primex® — NH Public Risk Management Exchange

By: Wary Beth Prcet!

r
%

State of New Hampshire " | Date:  4/28/2023 mpurcel@nhprimex.org

Department of Transportation Please direct inquires to:
7 Hazen Dr Primex? Claims/Coverage Services

603-225-2841 phone_
603-228-3833 fax

| Concord, NH 03301 \




P

ex

NH Public Risk Management Exchonge

' CERTIFICATE OF COVERAGE

v

The New Hampshire Public Risk Management Exchange (Primex?) is organized under the New Hampshlire Reviséd Statutes Annctated, Chapter 5-B.
Pooled Risk Management Programs. In accordance with those statutes. its Trust Agreement and bylaws, Primex? is authorized to provide pooled risk
management programs established for the benefit of poitical subdivisions in the State of New Hampshire. .

Each member of Primex?® is entitled to the categories of coverage set forth below. in addition, Primex® may extend the same coverage to non-members,
However, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, pelicies and procedures

that are applicable to the members of Primex?,
Primex® Board of Trustees. The Additional Covered

therefore shall reduce the Member's limit of liability as set forth by the Co
on behalf of the member. General Liability coverage is

by claims paid
Damage Liability) only, Coverage's C (Public Officials Emors and

(Educator's Legal Liability Claims-Made Coverage) are excluded from this provision of coverage.

The below named entity is a mémber in good
however, be revised at any time by the actions

including but not limited to the final and binding resolution of all claims and coverage disputes before the
Party's per occurrence limit shall be deemed included in the'Member's per occurrence limit, and
verage Documents and Dedlaralions. The limil shown may have been reduced
limited to Coverage A {Personal Injury Liability} and Coverage B (Property .
Omissions), D {Unfair Employment Praclices), £ {Employee geneﬁt

Liability) and F

standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
of Primex3. As of the date this certificate is issued, the information set out below accurately reflects the'

categorias of coverage established for the current coverage year.

This Certificate is issued as a matter of information only and confers no_rights upon the certificate hotder. This certificate does nol'.amend, extend, or
aller the coverage afforded by the coverage categories listed below. 1

| BT

Participating Member: Mamber Number:

562

Company Affording Coverage:

NH Public Risk Management Exchange - Primex?
Bow Brook Place

46 Donovan Street

Concord, NH 03301-2624

Strafford Regional Planning Cémmission
150 Wakefield Street, Suite 12
Rochester, NH 03867

T P L A BT L e e S  Efectve Data o] Expiration Dale; | T i, ot i s e oo L s B LU s DA
RS R ypa ol Covorigey ASRE e o it N S ery LT M A AL
General Liability {(Occurrence Form}) Each Occurrence i
Professional Liability {describe) General Aggregale
Claims Fire Damage (Any one
) Giss .. .[J . Occurrence . ik ge ( Yo
3 Med Exp (Any one person)
[ X-_| Automobile Liability 71112022 TI2023 | v single Limit
i B ombined Single Limt
Deductible  Comp and Coll: — 3 $5,000,000
Any auto Aggregate $5,000,000
X | Workers’ Compensation & Employers' Liability 111/2023 1/1/2024 X Statutory
Each Accident $2,000,000
] Disease — Each Employee $2,000,000
Disease — Policy Limit
_ ket Limit, R t
X I Property (Special Risk includes Fire and Theft) 71142022 711/2023 cB;E; {l:}nte:‘s om?'rﬂ-i?lf;ed)
Deductible: $1,000
(
Description: Proof of Pimex Member coverage only.
CERTIFICATE HOLDER: | | Additional Covered Party | | Loss Payee Primex® — NH Public Risk Management Exchange
By: Wary Btk Purcet!
State of New Hampshire Date:  5/1/2023 mpurcell@nhprimex.org

Piease direct inquires to: -
Primex® Claims/Coverage Services
603-225-2841 pheone
603-228-3833 fax

Department of Transportation
7 Hazen Or
Concord, NH 03301




NON-DISCRIMINATION ASSURANCES

The AGENCY TITLE (hercinafter referred to as the "RECIPIENT") HEREBY AGREES THAT as a condition to
receiving any Federal financial assistance from the Department of Transportation it will comply with Title Vi of the
Civil Rights ACT of 1964, 78 Stat. 252, 42 U.5.C. 2000d-42 U.8.C. 2000d-4 (hercinafter referred to as the ACT), and
all requirements imposed by or pursuant Lo Title 49, Code of Federal REGULATIONS, Department of’I‘mnsporluuon
Subtitte A, Office of the Sccretary, Part 21, Nondiscrimination in Federally-Assisted Programs of the Department of
Transportation - Effcctuation of Title VI of the Civil Rights ACT of 1964 (hereinafier rcforred 1o as the
REGULATIONS) and other pcriincnt directives, to the end that in accordance with the ACT, REGULATIONS, and
other pertinent directives, no person in the United States shall, on the grounds of race, color, or national origin, sex,
age, disability, or religion, be cxeluded from participation in, be denied the benefits of, or be otherwise subjected to
discrimination under any program or Activity for which the RECIPIENT reccives Federal financial assistance from
the Department of Transportation, including the Federal Highway and Federal Transit Administrations, and HEREBY
GIVES ASSURANCE THAT it will promptly take any measures necessary to effectuate this agreement.  This
assurancc is required by subsection 21.7(a)(}) of the REGULLATIONS.

More specifically and without limiling the above general -assurance, the RECIPIENT heseby gives the following
specific assurances with respect to its UNIFIED PLANNING WORK PROGRAM: i
1. That the RECIPIENT agrees that cach "program” and cach “facility” as defined in subsectilons 21.23(c) and
21.23(b) of the REGULATIONS, will be (with regard to a "program”} conducted, or will be (with regard to
a "facility") opcrated in compliance with all requirements imposed by, or pursuant to, the REGULATIONS,

2. That the RECIPIENT shall insert the following notification in ail solicitations for bids for work or material
subject to thc REGULATIONS and madé in connection with the UNIFIED PLANNING WORK PROGRAM
and, in adaptcd form in all proposals for negotiated agreements:

e T he AGENCY-TELLE, hereby.notifies.all bidders.that-ir-will.affirmatively-insure-thas-in.any-contract
entered into pursuant (o this advertisement, disadvantuged business enterprises will be afforded full
opportunity to submit bids in response 10 this invitation and will not be discriminated against on the
grounds of race. color. or national origin. sex. age, disability, or religionin consideration for an award.

3. That the RECIPIENT shall insert the clauses of Appendix A of
this assurance in every contract subject 10 this ACT and the REGULATIONS.

4, That this assurance obligates the RECIPIENT for the period during which Federal fnancml assistance i
extended 1o the program, cxcept where the Federal financial assistance is to provide, or is in the form of,
personal property, or rcal propenty or intcrest therein or structufes or improvements thercon, in which case
the assurance obligates the RECIPIENT or any trans{cree for the longer of the following periods: (a) the
period during whlch the property is uscd for a purpose for which the Federal financial assistance is extended,
or for another purpose involving the provision of similar scrvices or benefits; or (b) the period during which
the RECIPIENT rctains ownership or possession of the property. i

5. That this assurancc obligates the RECIPIENT for the period during which Federal financial assistance is .
extended to the program, except where the Federa! financtal assistance is to provide, or is in the form of,
personal property, or real property or interest thercin or structures or improvements thereon, in which case
the assurance obligates the RECIPIENT or gny transferee for the longer of the following periods: (a) the
period during which the property is used for a purposc for which the Federal financial assistance is exlended,
or for another purposc involving the provmon of similar services or benefits; or (b) the period dunng which
the RECIPIENT rctains ownership or possession of the property.



. 6. The RECIPIENT shall provide for such methods of administration for the program as arc found by the U.S.
Seerctary of Transportation, or the official to whom he/she delegates specific authority to give rcasonable
puaranice that it, other recipients, sub-grantecs, applicants, sub-applicants, transferees, successors in inlercsi, '
and other participants of Federal financial assistance under such program will comply with all requirements
imposed by or pursuant to the ACT, thc REGULATIONS, and this assurance.

7. The RECIPIENT agrecs that the United States and the State of New Hampshirc have the right to seek judicial
cnforccment with regard to any matter a:ising under the ACT, the REGULATIONS, and this assurance.

THIS ASSURANCE is given in consideration of and for the purpose of obtaining any and all Federal grants, loans,
agreements, property, discounts or other Fedcral financial assistance extended after the datehereof to the RECIPIENT
by the State, acting for the U.5. Department of Transportation UNDER THE UNIFIED PLANNING WORK
PROGRAM and is binding on the RECIPIENT, othcr recipients, sub-grantecs, applicants, sub-applicants, transfcrees,
successors in interest and other participants in the UNIFEED PLANNING WORK PROGRAM.

The person below is authorized to sign these assurances on behalf of the RECIPIENT:

s.bn@gJ/rC:’R X" Date: :’gl:/z Z;. < |
NamcrrulcglﬁanLQo_.c_ﬁm.i @M«dy _

Attachments: Appcndi-x A




APPENDIX A

Durmg the performance of this contract, the contractor, for iiself, its assignees and successors in intercst (hcrcmam.r
referred (o as the "CONTRACTOR™) agrees as follows:

(1 Compliance with Regulations: The CONTRACTOR shall comply with the REGULATIONS relative to
nondiscrimination in federally assisted programs of the Department of Transportation (hereinaficr, "DOT")
Title 49, Code of Federal Regulations, Part 21, as they may be améended from time to time, (hereinaficr
referred to as the REGULATIONS), which are hercin incorporated by reference and madc a part of this
agrecment, )

(2} Nondisgrimination: The CONTRACTOR, with regard to the work performed by it during the contract,
shall not discriminate on the grounds of race, color, national erigin, scx, religion, age, or disability in the
sclection and retention of sub-applicants, including procurements of materials and leases of cquipment. The
CONTRACTOR shall not participate cither directly or indirectly in the discrimination prohibited by Section
21.5 of the REGULATIONS, including crnployment practices when the agresment covers a program sct forth
in Appendix B of the REGULATIONS.

(3)  Solkitations for Subcontracts, Including Procurements of Materials and Eguipment: In all solicitations
cither by competitive bidding or negotiation made by the CONTRACTOR for work to be performed under a
Sub-agreement, including procurcments of materials or leascs of equipment, cach potential sub-applicant or
supplicr shall be notificd by the CONTRACTOR of the CONTRACTOR'S obligations under this contract and
the REGULATIONS relative 1o nondiscrimination vn the grounds of race, color, national origin, sex, religion,
age, or disability.

{4)  Information and Reporis: The CONTRACTOR shall provide all information and reports required by
the REGULATIONS or directives issued pursuant thereto, and shall permit access 1o its books, records,
accounts, other sources of information, and its facilities as may be detcrmined by the RECIPIENT or.the New.

Hampshlre Depantment of Transportation to be peitinent to ascertain comphance with such REGULATIONS
or directives. Where any inlormation required of the CONTRACTOR s in the exclusive possession of aunother
who fails or refuscs to furnish’ this information the CONTRACTOR shail so certify to the RECIPIENT or the
New Hampshire Department of Transportation as appropriate, and shall sel forth what ¢fforts it has madc to
obtain the information. b

(5)  Sanctions for Noncompliance: In the cvent of the CONTRACTOR’S noncompliance with
nondiscrimination provisions of this agrecment, the RECIPIENT shall impose such contract sanctions as itor ./
the New Hampshire Depaniment of Transportation may determine to be appropriate, including, but not'limited
Lo: 5

(a) withholding ol payments to the CONTRACTOR under the contract until the CONTRACTOR
complies; andfor

(b} cancellation; termination, or suspension of the contract, in whole or in part.

(6)  incarporation of Provisions: The CONTRACTOR shall include the provisions of paragraphs (1)
through (6) in cvery sub-agrecment, including procurumcnls of materials and leascs of cquipment, unless
exempt by the REGULATIONS, or dircetives issued pursuant thercto. The CONTRACTOR shali take such
action with respect 10 any sub-agreement or procurement as the RECIPIENT or the New Hampshirc
Department of Transportation may direct as a means of enforcing such provisions including sanctions for
noncompliance: Provided, however, that in the cvent 2 CONTRACTOR becomes involved in, or is threatened
with, litigation wilh a sub-applicant or supplicr as a result of such direction, the CONTRACTOR may requcst
the RECIPIENT to enier into such litigation to protect the interests of the RECIPIENT, and, in addition, the
CONTRACTOR may rcquest the Uniled States to cnter into such litigation to protect the interests of the
United States.




Nory Hasnnshive THE STATE OF NEW HAMPSHIRE
DEPAR TMENT OF TRANSPORTATION

Department of Transportation

I David Rodrlgue, P.E.

Willi L E.
illiam Cass, P E Assistant Commissioner

Commissioner ) .
Andre Briere, Colonel, USAF (RET)

Deputy Commissioner
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February 24,2023,

Jen Czysz ' E
Executive Director, Strafford Reglonal Planning Commlssmn
|czysz@strafford org

RE: SFY 2024-2025 FTA Section 5305¢ — Statew1de TranSportatlon Plannmg & Research Program
Dear Ms. Szysz:

This letter should serve as your official notice that your project has been selected for Federal Transit

Administration (IFTA) Section 5305(c) Statcwidc Planning & Rescarch Program funding. Funds will be

transferred to Federal Highway Administration (FHWA) and administered through the Department’s Bureau of

Planning & Community Assistance (PCA). The contract and funds will be subject to FHWA rules and

regulations as implemented by PCA.-PCA will also oversee scope and fee negotiations, notices to proceed and
—. —general. admnmstrat;on of.the_projects. s i, —

As noted in your application, SRPC and RPC will indepeﬁdently be responsible for general administration of
their respective contractual obligations. Here is the funding breakdown, with the dollar amounts tentative
pendlng contract negotlatlons between SRPC and PCA, as well as RPC and PCA, respectively:

Connecting Transit Access to Local Land Use Plannlng

Total Requested | Approved Toll Credits Total Apprbycd Locél

Project FTA funds | 80% FTAS | Approved FTA funds* Cash

Costs (not incl. (not incl. (10%*) K Match

' TC) . TC) : (10%)

SRPC $31,000 $24,800 $24,800 $3,100 $27,900° $3,100
RPC $31,000 $24,800 $24,800 $3,100 $27,900 : $3,100,
TOTAL | $62,000 1 $49,600 $49,600 $6,200 $55,800 $6,200

*Pending G&C approval of toll-credit match.
Please feel free to contact me if you have any questions.

Sincerely,

JOHN 0. MORTON BUILDING » 7 HAZEN DRIVE; P.Q. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: {603) 271-3734 « FAX: (603) 271-3914 « TDD: RELAY NH 1-800-735-2964 SWWW.NHDOT.COM

L]



cc.

i o
Fred Butler

Bill Watson & William Rose, NHDOT
Tim Roache, RPC .

JOHN Q. MORTON BUILDING « 7 HAZEN DRIVE ‘s P.O. BOX 483 » CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-3734 « FAX: 603-271-3914 « TOD: RELAY'NH 1-800-735-2964 » INTERNET: WWW.NHDOT.COM



