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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Depariment of Transpertation

Wiiliam ?'a:.rs, P.E. David Rodrigue, P.E,
Commissioner Assistant Commissioner

Andre Briere, Colonel, USAF (RET)
Deputy Commissioner

His Excellency, Governor Christopher T. Sununu Bureau of Planning & Community Assistance
and the Honorable Council April 27, 2023
State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Transportation to enter into a contract with the Lakes Region Pianning
Commission (Vendor #154653), Meredith, NH, in the amount of $610,821 to undertake certain
transportation related planning activities from July 1, 2023, or the date of Governor and Executive
Council approval, whichever is later, through June 30, 2025. 100% Federal Funds.

Funding is contingent upon the availability and continued appropriation of funds for FY 2024 and FY
2025, with the ability to adjust encumbrances through the Budget Office between State Fiscal Years if
needed and justified:

04-096-096-962515-2944 FY 2024 FY 2025

SPR Planning Funds

072-500574 Grants to Local Gov's-Federal $305.411 $305,410
EXPLANATION

The Lakes Region Planning Commission is the primary planning agency in the Lakes Region covering
thirty communities. The Investing in Infrastructure and Jobs Act (11JA) provides planning and transit
funds for each Regional Planning Commission (RPC). Cooperatively, the New Hampshire Department
of Transportation (NHDOT) and the Lakes Region Planning Commission has developed procedures for
addressing transportation planning issues.

The Lakes Region Planning Commission has developed a proposal to carry out the planning and
programming processes as identified by 23 CFR Subpart C and USC Title 23 Section 134 and the
Transit Planning process as identified in Section 5303 of the Federal Transit Act.

This contract comprises the biennium Unified Planning Work Plan (UPWP) for State Fiscal Years 2024
and 2025. As part of this program, the Lakes Region Planning Commission will provide transportation
planning and programming services and products to support state, regional, and local needs. Lakes
Region Planning Commission will focus on ten planning factors as follows:

1) Support the economic vitality of the metropolitan area, especially by enabling global
competitiveness, productivity, and efficiency,

2) Increase the safety of the transportation system for motorized and non-motorized users,

3) Increase the security of the transportation system for motorized and non-motorized users,

JOHN O. MORTON BUILDING » 7 HAZEN DRIVE » P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-3734 » FAX: 603-271-3914 » TDD: RELAY NH 1-800-735-2964 « INTERNET: WWW.NHDOT.COM

A



i

4) Increase the accessibility and mobility of people and freight,

5) Protect and enhance the environment, promote energy conservation, improve the quality of
life, and promote consistency between transportation improvements and State and local
planned growth and economic development patterns,

6) Enhance the integration and connectivity of the transportation system, across and between
modes, people and freight, :

7) Promote efficient system management and operation,

8) Emphasize the preservation of the existing transportation system,

9) Improve the resiliency and reliability of the transportation system and reduce or mitigate
storm water impacts of surface transportat10n and

10) Enhance travel and tourism.

These planning factors are identified in the Investing in Infrastructure and Jobs Act (11JA).
Additionally, the Lakes Region Planning Commission will address the New Hampshire Federal
Highway Administration and Federal Transit Administration Planning Emphasis Areas (PEAs), which
include FAST Act implementation of performance based planning and programming, regional planning
cooperation and ladders of opportunities for access to essential services and identification of
connectivity gaps.

* The Lakes Region Planning Commission can accomplish this work for a total fee not to exceed
- $678,690. The funding to be used is from Federal Highway Administration (FHWA) Planning funds

and local funds. The Federal portion $610,821 is Federal Aid (involving Consolidated Grant funds,
FTA 5305¢ planning funds and Statewide Planning & Research (SPR) funds) with additional $67,869 in

“local funds (collected by the Lakes Region Planning Commission to be applied towards total cost).
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The funding is 80% Federal Funds with 10% state match. Turnpike toll credit is being utilized for

match requirement, effectively using 90% Federal Funds and 10% local funds from Lakes Region

Planning Commission. The Capital Budget Overview Committee approved the use of Turnpike Toll
Credits on May 26, 2023. “

H
The Contract has been approved by the Attorney General as to form and execution and funding for each
fiscal year is contingent upon the availability and continued appropriations of funds. Copies of the fully
executed contract are on file at the Secretary of State’s office and the Department of Administrative
Services office and subsequent to Governor and Executive Counc:l approval, will be on file at the
Department of Transportation.

It is respectfully requested that.authority be given to enter into a Contract for professional services as -
detailed in the Requested Resolution.

Sincerely,

Kﬂﬂm@

William J. Cass
«~ Commissioner

WIC/WR/dmp
Attachments : ' \
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ACTICLE]

LAKES REGION PLANNING COMMISSION
_FED.NO.: X-A005(366) .
STATE NO.: 44247

#

BUREAU OF PLANNING & COMMUNITY ASSISTANCE CONTRACT
FOR PLANNING SERVICES J

L4 [

PREAMBLE

THIS AGREEMENT made by and between the STATE OF NEW HAMPSHIRE, hereinafter referred
to as the STATE, acting by and through its COMMISSIONER OF THE DEPARTMENT OF

TRANSPORTATION, hereinafter referred to as the COMMISSIONER, acting under Chapter 228 of the

Revised Statutes Annotated, and the Lakes Region Planning Commission, with principal place of business at

103 Main Street, Suite 3, in the Town of Mereqith, State of New Hampshire, hereinafter referred to as the

COMMISSION, witnesses that

‘ Pursuant to 23 CFR 450 subparf C, 23 U.S.C, 134, and Section 5303 of the Federal Transit Act the

Department of Transportation, State of New Hampshire, hereinafier referred to as the DEPARTMENT,
proposes to provide Statewide Plannin}g& Research (SPR) and Federal Transit Administration (FTA) funds,
as a Consolidated Planning Grant (CPG), to the COMMISSION for carrying out the comprehensive,
cgoperétivc and contilnuing translportation planning process in all jurisdictions.of the Lakes Region Planniﬁg
Commission. -

The DEPARTMENT requires planning services to complete the tasks set forth in the attached work
program.

This AGREEMENT becomes effective upon approval by the Governor and Coungil. |

|
Revised 375/15



ACTICLE |

ARTICLE I - DESCRIPTION OF PLANNING SERVICES TO BE RENDERED

NOW THEREFORE, in consideration of the undertakings of the parties hereinafter set forth, the
DEPARTMENT hereby engages the COMMISSION, who agrees to fulfili requireménts for regibnal

p]anﬁing in the Lakes region area as set forth in the Unified Ptanning Work Program (UPWP).

A LOCATION AND DESCRIPTION OF PROJECT

All' communities falling under the jurisdiction of the Lakes Region Planning Commission

designated Régional Planning Commission.

B. SCOPE OF WORK

As described in the attached work program which forms a part of the AGREEMENT, which has

been approved by the DEPARTMENT and Federal Highway Administration (FHWA).

I MATERIAL FURNISHED BY THE DEPARIMENT QF TRANSPORTATION

The DEPARTMENT will furnish to the COMMISSION data and/or records pertinent to the work

to be performed.

D. WORK SCHEDULE AND PROGRESS REPQRTS
The COMMISSION shall begin performance of the services designated in the Contract promptly

upon receipt from the DEPARTMENT of a Notice to Proceed and the material to be furnished as herein

described. The COMMISSION shall éomplete these services without delay unless unable to do so for

causes not under the COMMISSION'S control.
The COMMISSION'S sequence of operation and performance of the work under the terms of this
AGREEMENT shall be varied at the direction of the DEPARTMENT to give priority in critical areas so

that schedules and other STATE commitments, either present or future, can be met.

2
Revised 3/5/15
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Unified Planning
‘Work Program

Prepared for:

New Hampshire Department of Transportation
Bureau of Planning and Community Assistance
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Hazen Drive

Concord, NH '
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INTRODUCTION

The purpose of the Lakes Region Planning Commission’s Unified Planning Work Program (UPWP)
is to provide a viable, collaborative transportation planning process where the region’s communities,
through the LRPC, and the state may engage'in long-range planning for the overall betterment of the
region and the state. In general terms, the UPWP is designed to provide support for Transportation’
Planning Emphasis Areas defined by the New Hampshire Office of the Federal Highway

Administration and the Federal Transit Administration Region T Office, and. for Planning Factors

identified in Moving Ahead for Progress in the 21* Century (MAP-21) and the FAST Act.

Planning Emph‘a#is Area:

i {
MAP-21 and FAST Act Compliance - Integration of Census 2020 Data

Regional Models of Cooperation Planning and Environmental Linkages
Ladders of Opportunities Livability and Sustainability

State Asset Management Plan Stormwater Impacts and Resiliency
Freight Planning - Infrastructure Investment and Jobs Act

Travel and Tourism
Project Monitoring

FAST ACT and MAP-21 Planning Factors:

+ ) 3 ! .
A. Support the economic vitality of the Lakes Region, especially by enabling transportation
productivity and efficiency; ‘

B., Increase the safety of the transportation system for motorized and non-motorized users;

l
C. Increase the security of the transportation system for motorized and non-motorized users;
D. Increase accessibility and mobility of people and freight;

)

E. Protect and enhance the environment, promote energy conservation, improve the quality of
. 1 . . -
life, and.promote consistency between transportation improvements and state and local
planned growth and economic development patterns;

F. ‘Enhance the integration and connectivity of the transportation system, across and between
modes, for people and freight;

G. Promote efficient system management and operation; and
H. Emphasize the preservation of the existing transportation system.

1. Improve the resiliency and reliabjlity of the transportation system and reduce or mitigate
stormwater impacts of surface transportation; and '

J. Enhance travel and tourism.

The above factors were considered during the development of this UPWP.

Lakes Region Mlamning Comimission . Unified Planning Work Program 2024 - 2025
' Page 2134
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Lakes Region Planning Commission

Unified Planning Work Program FY 2022-2023

1

Table 1: New Hampshire Planning Embhasis Areas and Supporting Tasks
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2024-2025 UPWP Tasks

Administration and Training 3 T B Category 100

PURPOSE: To manage effectively and efficiently the FY 2024- 2025 Unified Planning Work Program
(UPWP) agreement between the Lakes Region Planning Commission (LRPC) and the New Hampshlre
Department of Transportation (NHDOT) by providing: staff supervision and tramlng opportunities and
documentation of task performance at regular intervals. ’

101 ‘Invoices and Accounting

Objective: The submission of timely, accurate, and detailed reporting of work accomphshments and tlmc
and monetary expenditures for NHDOT approval and reimbursément.

Proposed Activities and Products:
1. Financial Management an;d Clerical Services
beliverahles:
O Bookkeeping
O Monthly Invoices

0 Auditor’s Report

102 Program Administration

Objective: To administer the LRPC transportation program and associated agreements with NHDOT,
Federal Highway Administration-(FHWA) or Federal Transit Administration (FTA) in compliance with
state and federal regulations.

{
‘Proposed Activities and Products:

1. Contract Management — All tasks related to the administrative oversight of the 2024-2025

' UPWP, and activities related to advertising, evaluating, sclecting, and monitoring of sub-

consultants through competitive bidding requirements as necessary and in consultation
with NHDOT.

' 2. Review, track, and report on transportation related legislation that affects the development
and inclusion of future projects in the TYP.

Lakes Region Planning Conunission Untfied Planning Work Program 2024 — 2025
Mage 5134



Delivérables:

]

]

2026-2027I.Uniﬁed Planning Work Program

2023 Annual Performance Report

Participation in UPWP Mid-Term Review with NHDOT staff
2024-2025 UPWP change requests (as appropﬁatcj
Sub-contracts and Agreements b(as appropriate)

Biweekly staff timesheets

Monthly status reports

FTP monthly uploads

103 Training and Memberships

Objective: To provide training opportunities for professional planning staff in contemporary transportation
content areas to increase knowledge base and the everyday delivery of high-quality program services in
consultation-with NH Department of Transportation (NHDOT) and in accordance with Federal Highway
Administration (FHWA) eligibility guidance on planning and research funding for travel and training.

Proposed Activities and Products:

1. Trainings: Attendance at transportation conferences and training for staff to improve and
maintain transportation planning and policy, GIS, and other rclated skills. Specific tasks
include but are not limited to the following:

a.

Deliverables:

Transportation planning events offered by NADO Rural Transportation Network,
FHWA, FTA, NHDOT, CTAA, NTI, NHMA, ITE, UNH T2, and other relevant

organizations.
GIS training offered by ESRI and regional academic institutions.

Statistical training offered by US Census, NHOS, and other relevant
organizations :

Project estimations training to oversee engineering, coordinate with towns, to
have greater flexibility with project scope and budgeting for transportation
projects.

Lakes Region Planning Conunission Unilied Maming Work Program 2024 - 2025
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O _Documentation of staff training in a variety of transportation topics as available to the
extent that funding allows. Priority topic areas include, "but are not limited to:

» FHWA Performance Measures training, as available

Rural public transportation systems development and the implementation of

coordinated transit and human services plans

Integrated land use and transportation g

*  Training related to the development and lmplementatlon of corridor studies,

traffic modeling, and corridor management plans

Rural transportation systems safety improvements, crash mitigation factors, and

priority projects identification; '

Context Sensitive Solutions

State fransRortation programs including, but not limited to Transportation

, Alternatives categories

- = Energy, climate change, and sustainable transportation;

Planning for and implementation of bicycle and. pedestrian improvements and

intermodal transportation

* Highway capacity, impact analysis, data collection methods, and 'access
management.

= . Road Safety Audit facilitation and crash reduction

» Seminars and conferences provided by the National Association of Development
Organizations (NADQ) and the American Planning Association (APA) related to
transportation and transportation ptanning

=  Geographical Information Systems (GIS) training relevant to UPWP goals (e.g.
Business Analyst, Story Maps, ArcGIS Online, CommunityViz, and software
administration.)

s Purchase and reimburse necessary travel, books and manuals, postage;
publications, materials and other to accomplish training and administration goals

= Green transportation infrastructure especially for water quality

Use of Census 2020 data in land use and transportation planning

|

2. Memberships: The purpose of this subtask is to continue membership in the National
Association of Development Organizations (NADO) the New Hampshire Associaton of
Regional Planning Commissions (NHARPC), the American Planning Association, the
Transportation Section. These memberships support staff acquisition of the knowledge-and
skills need to provide transportation planning functions.

Deliverables:
Knowledge of CFRs, fcdcral and state guidance, rulemakings, newly released reports, studies,
best practices research, and other transportation-related planning materials

Applicability to IIJA: "Priorities within this budgeted task will be determined by training requests direct
linkage to IIJA and applicability to identified tasks within this work program.

Lakes Repion Planning Commission 4 Unified Planning Work Program 2024 - 2025
~ Page 7134



104 Indirect Cost Adjustment .

Objective: To reserve UPWP funds to cover potential cost rate adjustments. Any portion of these set-
aside funds, if unused, will be reallocated to Lakes Region UPWP tasks with NHDOT approval.

hY

Proposed Activities and Products:

1. Coordination with NHDOT staff to redirect unused reserve funds to accomplish planning
tasks. b

Unilied Planning Work Program 2024 - 2023

Lakes Repion Planning Conkmission
d Page 8134




Polic! and Planning ' , Categog 200

PURPOSE: Begin Consolidation and Coordination of Regional Transportation Plan, Ten-Year Plan,
and annual Transportation Improvement Plan (TIP). The review and development of policies and plans
that guide the identification and prionitization of regional ‘transponation needs and planning initiatives.
Coordination of regional €fforts will be enhanced by regular ongoing collaboration with NH Department
of Transportation (NHDOT) and Regional Planning Commission (RPC)/Metropolitan Planning
Organization (MPQ). Lakes Region communities and the public are encouraged to participate in planning
and policy development, ‘

201 Ten Year Plan (TYP)

\
Objective: To coordinate the Lakes Region communities and Transportation Technical Advisory
Committee (TAC) on the development of locally identified regional priorities for inclusion in the Ten-Year
Plan (TYP) within funding guidance provided by the NHDOT. This task includes all associated public
outreach and support, legislative, and the Governor's Advisory Comthission on Intermodal Transportation
(GACIT) activities on issues that affect the overall Lakes Region transportation system needs.

Proposed Activities and Products:

I. Active review and tracking of projects from their inclusion into the NHDOT Ten-Year
Transportation Plan to construction. Work with NHDOT planners and designers to track
proposed projects through the system.

2. Review, track, and report on transportation related legislation that affects the development

and inclusion of future projects in the TYP.

Deliverables:

0 Coordinate TYP with chioflal Transportation Plan (RTP) poticies and TIP project
priorities

/ - O Organize and facilitate regional TYP project solicitation process
O Participate on committees related to TYP process - :
0O Facilitate local and regional input in the Ten Year Plan

@ Increase coordination with NHDOT on the development and feasibility of.potential TYP
projects i

O [ncrease time on project scope and cost estimation to get more accurate estimates and
more feasible scope for projects

O Conduct site visits and review existing conditions at proposed project locations, review
designs, and attend public hearings and informational meetings -

Lakes Region Planning Commission Uinified Planning Work Program 2024 - 2025
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O Develop site maps for proposed Ten Year Plan projects including, transportation facilitics,
infrastructure, geography, etc.

D Act-as information clearinghouse for TYP project information,-su'ch as advertising
schedules, and other related _ information available, -as needed-

O Prepare presentation for and participate in TYP hearings sponsored by the GACIT

O 'Develop environmental assessment report fof proposed TYP pro_;ect proposals (review of

drainage, wetlands, floodplains, etc.}
2

Prepare.leéislative summary reports for distribution to Lakes Region communities

a

Develop Commission endorsed recommendation of regional priorities for inclusion in
state Ten Year Plan

a

o On-call engineering management

Apphcablhty to ILJA: The priority project selection criteria used for this task include focus on improving
safety of the transportation network and preservation of the existing transportatlon system.

202 Planning and Environmental Linkages '
J

Objective: To provide transportation planning assistance for Lakes Region municipalities, partner
organizations, and transit agencies in support of federal and state livability, climate change, and
sustainability 1mt|at1ves ] f

Proposed Activities and Products:
1. Incorporate transportation, land use, and environmental considerations in local master
pians and other local, regional, and statewide planning activitics.

2. Assist municipalities in the development of complete streets program.

1

3. Development of educational and guidance materials discussing connection of
transportation to land use, environmental, livability, and resiliency considerations.

4. Participation in efforts to encourage alternative fuel and eleclric vehicles in the region.

5. Development of planning and environmental linkages (PEL) database to s..upport
transportation planning and project development.

Deliverables: (

O Environmental assessment report for proposed TYP project proposals (review of drainage,
wetlands, floodplains, land use, etc.)

~

O Documentation of activities/products undertaken will include copies of documents and
meeting agendas/minutes. .

, ' . gw - - B e -
Lukes Region Planning Conunission Unified Planning Work Progriun 2024 -2025
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0O Finalized educational and guidance materials.
O Stream crossing prioritization protocol and project development guidance,

Applicability to TLTA: All activities in this task are focused on protecting and enhancing the environment,
improving quality of life and consistency between transportation improvements and state and local planned
growth and economic development patterns.

203 Transportation Planners Collaborative (TPC)

Objective: The TPC is a NH Dcpartmcnf of Transportation (NHDOT) process that facilitates ongoing

dialog between Regional Planning Commission (RPC) planners and ‘NHDOT staff on contemporary
transportation planning topics aid promotes improved program related communications.

Proposed Activities and Products: {

1. Part1c1pat10n at Transportation Planning Collaborative (TPC) meetings with NHDOT and
other regional RPC staff .

2. Participate in working groups as needed .

204 Interagency Consultation :

Objective: To provide Statewide Transportation Improvement Program (STIP) input for proposed
‘revisions in rural areas as appropriate,and in accordance with NHDOT STIP Revision Procedures.

Proposed Activities and Products:

1. Review and comment on proposed STIP amendments affecting the Lakcs Region as
appropriate

2. Participate in monthly interagency Consultation conference calls

205 Transportation Improvement Program (TIP)

Objective: To coordinate and prepare the Lakes Region TIP using input received in the Ten-Year Plan
solicitation process. Task includes the development of TIP update reports, public outrcach,'reﬁnement, and
facilitation of a Transportation Technical Advisory Committee (TAC) project evaluation process.

Proposed Activities and Products:
1. Facilitation of TAC process to evaluate and prioritize regional transportation needs

+ 2. Assist Lakes Region communities in ‘the development of standardlzed supporting
documentation for potcntlal prOjCCtS

Lokes Region Manoing Cominission Unified Planning Work Program 2024 - 2025
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3. Ongoing coordination with NHDOT staff in determining appropriate and available
funding for community identified transportation improvements

4. Analysis of regionally identified needs in relationship to historic and future program
funding §

5. Coordination with NHDOT engineers and ’communities on adjustment of scopes and
schedules ]

6. Conduct public outreach related to the development of the regional TIP

7. Monitor status of current TIP project schedules, scope, and budgets
Deliverables:
O Monthly Updates to the Regional Transportation Improvement Plan as needed

Applicability to 11JA: All activities in this task are focused on promoting efficient system management

and operations.
T
I

206 Congestion Management Process

Objective: Assist communities to develop project applications that achieve Statewide CMAQ goals.

"

Proposed Activities and Products:
I. Participate in Statewide program with regional priorities
2. Continue to explore funding for Lakes Region transit, and bike-ped projects .
3. Assist communities with CMAQ applications and project data collection

Deliverables:

O Create applications that achieve statewide CMAQ goals

207 Infelligent Transportation System

Not an LRPC focus areain F Y22-23‘ UPWR.

208 Regional Transportation Plan
Objective: Review, update and prioritize regional tong-range transportation plan

Proposed Activities and Products:

Lakes Region Plnning Cominission Unified Planning Weork Progrin 2024 - 2023
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l. Update 2014 plan by reorganizing narratives and data, including environmental constraints, -
around transportation corridor networks, . prioritize recommendations, and track
performance measures as appropriate. Utilize new software and formatting, mcludmg ESRI

. story maps and Business Analyst:

a. Complete corridor network narratives and mapping ~ Quarter 2 FY24 (Deé. 30,
2023) '

b. Complete update of additional RTP sections — Quarter 3 FY24 (March 30, 2024)
c. Complete story map of RTP - Quartcr 4 FY24 (June 30, 2024) |
d. Complete public outreach and comment efforts - Quarter 1 FY25 (Sept. 30, 2024)

: €. Complctc final RTP and adoptlon by LRPC Commissioners — Quarter 2 (Dcc 30,
' 2024)

-

2. Improve coordination with TYP and TIP processes.
3. Provide opportunities for commurtity input
Deliverables:

O Updated Lakes Region Transportation Plan

O Maps including corridor maps, etc

-

209 Transportation Conformity

Not an LRPC focus area in FY22-23 UPWP.

210 State/Long Range Transportation Plan

Objective: Provide assistance to NHDOT in Statewide LRTP update

Deliverables: (

. J
O Provide support and information/data to NHDOT for statewide LRTP update on issues
and topics relevant statewide and to the Lakes Region.

211 Bicycle and Pedestrian Planning

Objective: Coordinate regional bicycle and pedestrian planning activity with statewide efforts
and coordinate on-going regional bicycling plan results into regional planning; Ten Year Plan
projects; and TAP projects. This element will include an updated Geographic Information

Lukes Region Planning Conunission ~ Unified Planning Work Urogram 2024 ~ 2023
Page 1334



Systems (GIS) based regional bicycle infrastructure assessment to update the 2012 Lakes Region
Bicycling and Walking Plan and to coordinate implementation of bicycle and-sidewalk network
recommendations included in the New Hampshire Statewide Pedestrian and Blcycle Plan.

by

Proposed Activities and Products:
Y
1. Update the 2012 Bicycling and Pedestrian Plan for the Lakes Region
\ :

2. Review statewide bicycle-advocacy committee minutes and attend.meelings as appropriate

3. lmplement recommendations from Statewide Pedestnan and Bicycle plan including the
creation of desired bike lanes through restriping in Lakes Region communities.

4. Coordinate local and regional bicycle and pedestrian traffic counts as defined in section
501 of this agreement with statewide efforts as appropriate -

5. Coordinate local and regional bicycle and pedestrian planning efforts with applications for
TYP and TAP projects for future funding. ’

6. Make annual updates to the 2021 NH Statewide Pedestrian and Bicycle desired network
GIS maps for Lakes Region communities. > )

7. Assist NHDOT on any updates to the NH Statewide IPedestri'an and Bicycle Plan
Deliverables:’

O A summary report outlmmg GIS tdentified and pnontlzed recommendations for
improved btcyclmg suitability and regional connectivity improvements.

O Draft updated Lakes Region Bicycling and Walking Plan.

O Annual GIS maps identifying desired and existing Bike and Sidewalk networks to be
used in project applications for TYP, TAP and other funding sources.

-0 Coordinate with"NHDOT and the local municipality on the creation of desired bike
lanes through restriping.

Lakes Region Planning Commission Unified Planning Work Program 2024 — 2025
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-Public Involvement and Coordination Categoz 300

PURPOSE: To maintain an ongoing effort to inform and educate the public, municipal officials,
Transportation Technical Advisory Committee (TAC) representatives, TAC member agencies and
organizations and Lakes Region Commissioners about transportation plans and projects. Timely
information regarding regional, state, and federal poticy developmcnts and transportation issues will be
shared with the public through various media sources.

301 Transportation Technical Advisory Committee (TAC)

Objective: The continued active participatio\}l of the Lakes Region Transportation Technical Advisory
Committee (TAC) in the advising of projects, review of transportation goals and objectives, development
of policy recommendations, and technical guidance for the Lakes Region. Enhance region’s scenic byways
through continuation of scenic byway corridor management plan and steering committee.

Proposed Activities and Products:

1. Coordination of regular Lakes Region TAC meetin;g agenda with Lakes Region Planning
Commission (LRPC) staff and TAC leadership. Attendance at all TAC meetings —at least
six meetings will be conducted annually.

2. Staff administrative support for all aspects of TAC meetings including notices, mailings,
coordmatmg meeting locations, and fulfilling the role of Committee Secretary as outlined
in the LRPC TAC Standing Rules and Proccdures

3. Link to environmental review of Ten-Year Plan project proposals, culverts, drainage,
stream crossing, and environmental review of water quality management.

4. Annual maintenance of membership and rules of procedure for transportation committees

5. Increase individual communication with community representatives on local

transportation issues and potential future Ten Year Plan projects.
]

6. Coordination with statewide organizations for TAC discussion of statewide/regional
transportation issues, .including future of rail, regional air travel and other alternative
transportation modes; links between communications infrastructure (cell towers) and
transportation throughout the region.

]

7. Coordination with other TACs in New Hampshire, attend other TAC meetings to promote

information sharing.
b 4

8. Administrative staffing to maintain active voting TAC membership with timely municipal

notification of upcoming member term expirations.

Deliverables:

Lakes Region Planning Commission Unified Planning Work Program 2024 - 20235
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O Documented meetings and public outreach including press releases, meeting agendas, .
meeting minutes (posted within 30 days), educational materials, and other supporting
| documents such as handouts, PowerPoint presentations, published articles, etc.

- 0 Historic TAC membership tracking records and documented correspondence
regarding municipal appointments.

302 Planning Commission/Committee Meetings

!
Objective: To inform the Lakes Region Planning Commission (LRPC) and Executive Board, and other
LRPC committees about projects and goats for needed transportation improvements in the Lakes Region,
transportation related legislative developments, and regional, state, and federal transportation policies.

Proposed Activities and Products:

1. Staff participation in commission and-committee meetings for the purpose of conducting
transportation planning business. Bring recommendations of the Transportation Technical
Advisory Committee (TAC) to the Commission for adoption. Combined staff will
participate in not less than six commission/committee meetings annually where
transportation is a topic of discussion.

Deliverables:

O Documentation of meetings attended, and transportation information presented.

303 Pub|ic involvement I5Ian

Objective: Maintain and improve Public Involvement Plan as needed
P}oposed Activities and Products:

. Review and update pla"n as needed including implementing recommendation to add Titl?
VI Plan

Deliverables:

0 Continue to update Public Involvement Plan.

304 Public Outreach

Objective: Maintain an exchange of information on transportation-related topics between the planning
commission and the public in accordance with the Transportation Improvements — Public Invelvement *
Process which outlines LRPC’s public participation strategies.

Proposed Activities and Products:

Lakes Region Planning Commission Unified Planning Work Progriun 2024 - 2025
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1. Provide up-to-date information about LRPC and state transportation planning initiatives
including corridor studies, topical research, TAC proceedings and minutes, transportation
discussions presented at commission meetings, etc.

Deliverables:

O Development and posting of transportation-related content on the LRPC
Transportation Events web page, press releases, etc. Information to include, but not
necessarily be limited to, mcetmg agenda, draft and final transportanon plans, project
information, and correspondence with municipal officials.

@O Update LRPC Transportation web page with enhanced user features.

O Organize and publish historic Transportation reports and maps on the website

O Produce Regional Transportation Newsletter at least 6 times per year.

0 Complete an update to LRPC’s Public Involvement Plan to include policy on virtual
meetings and ways to publicize meetings, proposals, reports, plans, newsletters, and
“other documents so that underserved communities have a meaningful opportunity for
input, ,

0 Educational program overview- materials for SADES, traffic counting, upcoming
funding rounds, and other services.

305 Policy Committees

Specific to MPO Policy Committee Efforts

Lakes Region Planning Comimission < Unified Pranning Work Program 2024~ 2025
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Plan Support . Categog- 400

PURPOSE: The collection, development, maintenance, analysis, and distribution of data and mapping
information that support state and regional planning efforts. Associated data in¢ludes traffic counts-and
movements, land use and transportation mapping, and demographics. Equipment and software needed for
[ data collection and analysis will be maintained in good working condition. The utilization of data collected
to respond to requests for traffic counts by member communities.

‘401 Traffic Counts

Ob]ectwe To collect, update, store, and retrieve data on traffic counts and intersection turning movements
for use in project development and other Unified Planning Work Program (UPWP) tasks.

Proposed Activities and Products:

I. Collect traffic volume data for at least 150 locations annually throughout the region, as
requested by the NH Department of Transportation (NHDOT).

2. Collect intersection-turning data at up to five intersections annually as requested by the
NHDOT.

Deliverables:

o0 Field checked and approved traffic counts submitted to NHDOT on a regular ba515
throughout the traffic counting seasons.

O Data provided in clectronic format and detailed reports on vchicle movements for
¢ach of ten locations as needed. :

O Summary traffic reports processed to include average annual daily traffic provided
to Lakes Region municipalities.

i

" D Accurate results based on established training program.

402 RSMS/SADES

J Objective: Improve programming'for road system improvement at the local and state level.
Proposed Activities and Products
1. Inventory, analyze, and model road system conditions at the local level

2. Develop strategy for 4-year mark condition updates

™ 3. Road Surface Management Systems (complete RSMS inventory and assessmcnt for at least
one community annually).

Lakes Region Planning Commission Unified Panning Work Progrm 2024 - 2023
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4. Statewide Asset Data Exchange System (SADES) lnfrastructure elements with established
NHDOT data coliection standards and defined attributes (pilot culvert data collection i in at
least one community annually). :

s, Communication with'the community through pre-contract work.
Deliverables:

O Inventory and analysis reports that can be used by local DPW directors and CIP budget ,
committees in road system improvement programming.’ ’

403 Geographic lnformation Systems

Objective: Development and maintenance of transportation geospatlal data and related data for use in
transportation planning efforts. Maps developed will be displayed in a convenient manner for use by Lakes
Region municipalities. Accurate and up to date land use and zoning maps invaluable to transportation
planning. Maps are used to identify and predict transportation demand, safety -issues, planning and
environmental linkages, orientation and destination, and other planning factors (Regional Planner and
Assistant Planner oversee the GIS program and receive assistance from Intemns.)

Proposed Activities and Products:

1.Continue to acquire, update, and "analyze digital land use coverage for Lakes Region
communities, primarily using aetial photography, digital orthophoto quads and satellite
imagery for use in transportation planning and;planmng processes focused on integrating
land use and transportation. '

2.Update standard map sets for selected communities for use in transportation and land use
analysis. - N

3. Contmue to coordinate with NHDOT to share mappmg information on state transportation
layers used in regional and local projects.

4.Incorporate ESRI ArcGIS Online, Business Analyst, New Hampshire Geoportal HUB, and
Story Maps into the Regional Transportation Plan and any other applncablc transportation
plans

5.Administer GIS access, products, and data
Deliverables:
5
0O Updated standard map sets for selected communities within budgetary constraints.
O At l¢ast one set of transportation maps that utilize ArcGIS Online, one transportation

report utilizing Business Analyst for analysis and one report utilizing Story Maps for
presentation

i
Lakes Region Planning Commission Unified Planning Work Program 2024 = 2023
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Applicébility to IIJA: Activities in this task are focused on enhancing the integration and connectivity of
the transportation system across modes, improving quality of life, and promoting consistency between

transportation_-fimprovements and state/local planned growth and economic development patterns.

3

\ 404 Demographics

: Objective: Continue to act as the region’s primary transportation data and knowledge center. Collect,
- organize, and maintain pertinent data and information, including 2020 US Census data, related to the Lakes
Region. J i

Proposed Activities and Products:

1. Further explore Mosaic, Census on the Map, American Community Survey, commuter,
and other transportation and land use related data sources.

2. ‘Provide demographic information to support Regional Transportation Plan and TYP
projects. ‘

Deéliverables:
O Information gathered and compiled for transportation planning.

O Data posted on website for public use.

405 Equipment

Objective: Obtain and/or maintain equipment and transportation resources through a competitive bidding
process as necessary, Geographic Information Systems (GIS) hardware and software, manuals, and
computer workstations. Ensure all are and remain in good functional condition to fulfill all tasks in this
agreement. To create a Cost-Share Program ‘with the Lakes Region Communities to hire an On Call
Engineer to assist in any applicable transportation related.projects. ‘ 2

Proposed Activities and Products:
1. Operation and maintenance of the traffic counti'n'g vehicle

2. Purchase and/or repair of traffic counting equipment and supplies

3. Maintenance of computer hardware and software used for traﬁsponation planning,
including ArcGIS software maintenance and updates.

4. Purchase of transportation planning resources such as books" and manuals
; 5. Maintain or upgrade computers used for transportation planning 2§ needed .

6. Maintain plotter/scanner and service agreement

Lakes Region lanning Comunission Unified Planning Work Program 2024 - 2025
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7. Purchase two.new iPads for data collection (NH SADES data collection)

8. Explore possible uses of new technology equipment to gather transportation information

9. To hire an On Call Engineer to assist Lakes Region municipalities with applicable
transportation-related project proposals such as TYP, CMAQ, TAP, or other differently
funded transportation projects (Budget: $22,000):

a. Coordin.ate with NHDOT to create QBS and contract with Engineering Firm.

b. Coordinate with Engineering Firm on TYP and other Transportation- rclated
pI'OJCCtS for scoping and budgeting. .

Deliuverables:
O Effective and efficient achievement of programmed tasks.
O Scanned and electronically archived transportation maps.
O Completed advertised QBS process

0  Pre-cngincered plans for TYP and other Transportation projects

406 Transportation Model

E,

Nut a LRPC focus area in FY22-23. 3

407 Memberships, Subscriptions, and Professional Costs

Objective: To provide relevant materials, subscriptions, and travel opportunities to guide and support
transportation planning initiatives.

407.1 Review of Transportation Materials and Documents: The purpose of this task is for staff to read
materials and other documents and materials related to transportation from a range of resources (e.g.
USDOT, FHWA, FTA, EPA, TRB, NHDES Air Resources, NHDOT, AMPO, AASHTO, NH Climate
Cotlaborative). This provides time for staff to read and reread CFRs and other federal guidance and to learn
best practices. This task also fosters a high level of understanding about rules and regulations mandated by
the state arid federal governments regarding operations, transportation technology, planning emphasis areas,
and other transportation materials that allow staff working in the Unified Plarining Work Program to be on
the forefront of transportation planning.

Anticipated Outcomes: -
Knowledge of CFRs, federal and state guidance, rulemakings, newly released reports, studies, best pracuccs
research, and other transportation-related planning materials

407.2 Travel: Travel to meetings, trainings and for other purposes to carryout approved contract activities.

Lakes Region Plunning Commission Linified Planning Work Progrm 2023 - 2023
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i
407.3- Postage: Mailings as needed for outreach and promotions

e

Unified Planning Work Program 2024 - 2025
1
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Technical Assistance and Support | Categoz 500

—

PURPOSE: The coordination and dellvery of state, regional, and local transportation planmng assistance,
and technical support. This task includes the timely delivery of project development and implementation
assistance, preparation of special transportation studies, local technical assistance, and grant preparation
assistance. Focus areas consistent with state and f‘edcral initiatives include livability, transportatlon choice,
and climate change.

501 Local & Regional Assistance

.Objective: Provide periodic transportation guidance and technical assistance to Lakds Region
municipalities and regional and local organizations. Included are attendance at meectings where
transportation mobility is a focus as well as scoping special projects related to mobility. Integrate freight
planning recommendations and information from the State Freight Plan into regional transportation
planning activitics.

Proposed Activities and Produects:
1. Local Technical Assistance based on a percentage of local match for services rendered.
Consideration will be given to a community’s ability to provide a match as appropriate.
Assistance provided depending on staff availability and local interest, serv:ces may include

any of the following content areas and minimum level of effort:

~a. Special traffic counts including bicycle and pedestrian counts, vehicle traffic
counts, and turning movement counts (complete at least two special traffic counts

b. Transportation Chapters for local Master Plans (complete at least one
Transportation Master Plan Chapter).

2. Assist towns on alternative funding services: DES, NBRC, etc. ; .
3. Prepare Air Quality assessment for proposed projects.

4, Mapping of high traffic freight travel areas and dissemination of information to local
communities through infographics and other outreach communic?tions.'

5. Explore the feasibility of a NH 106 Corridor Study including freight travel and two
industrial parks by working with the City of Laconia.

6. Analyze how to move freight through downtown Laconia, as identified in the State Freight
Plan as a bottleneck location.

Deliverables:

O Scopes of service for each requested activity

Lakes Region Planning Commission Lintfied Planning Work Program 2024 - 2025
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O Summary report of services provided.

0 Identify alternative funding services for multiple transportation projects.
O At least one altemative transportation funding application
0 Documentation of all assistance provided.

0 Documentation of local and regional meetings attended.
0 Updated high traffic freight tra\;el maps. 3

O Explore the opportunity of a possible TYP application for NH 106 Corridor Study and
develop a possible scope and budget for a Corridor Study.

O  Air Quality Assessment for project proposals from the region’s communities

Applicability to IJA: Supporting the economic vitality of the region, preservation of the existing
* transportation network, increasing accessibility and mobility and promoting efficient system management
and operations.

502 Statewide Assistance

Objective: Active involvement in state transportation committees, initiatives, programs, and support
requests that affect the state of New Hampshire.

Proposcd Activitics and Products:

1. TAP funding rounds and technical assistance.

2. Continucd participation on programming Dccision Committee (PDC) for Federal Land
Access Program (FLAP).

3. Assist NHDOT with implementation of the Highway Safety Improvement Program
(HSIP) through local project identification and evaluation. Participation on committees
and at meetings of state significance such as regular planning commission executive
director meetings with NHDOT, the NH Rail Transit Authority, NH Transit Association,
Congestion Mitigation and Air Quality (CMAQ), etc. )

4. Coordinate with NHDOT where regional data can inform in state planning initiatives such
as the state freight plan, state bicycle and pedestrian plan update, and in the area of asset
management.

5. Assistance to local communities with RSA applications or coordinate informal review of
specific highway safety issues .

6. Support for statewide plans including, Bike-ped plan and Long-Range Transportation Plan

Lakes Region Planning Conunission Unified Planning Work Program 2024 - 2025
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Deliverables:.

0 Documentation of meetings attended, and information shared.
* \

-0 Completed Road Safety Audit applications )
p ; . :

O Completed TAP applications

* '

Applicability to IIJA: Supporting the economic vitality of the region, preservation of the existing
transportation network, increasing accessibility and mobility and promoting efficient system management
and operations. /

\
503 Local Public Agency (LPA) Program Support

Objective: Assist with the development and management of projccis, which conform to FHWA fedcral-
aid regulations, policies, and guidance.

Proposed Activities and Products:
1. Work with the NH Maintenance Districts 2 and 3, Transportation Technical Advisory
Committee, local officials, and the public in the ldentnﬁcatlon and budgeting of

Transportation Alternatives activities. ,

Deliverables: )
L {

1 Transportation. Alternatives project solicitation process, application evaluation, and

written summary as appropriate.
Applicability to 1[JA: Increasing accessibility and mobility and promoting efficient system management
and operations and enhancing the integration and connectivity ‘of the transportation network across modes.

504 Special Projects
: K
Objective: Comprehensive transportation planning at the local, sub-regional, and region level. Special

projects consist of in-depth transportation study with or without the assistance of contracted consultants.

Proposcd Activitics and Products:

v
Lo

I. If any project emerges in the future, LRPC staff will coordinate and seek approval from -
NHDOT staff prior to any action taken. -

505 Regional Coordinating Councils (RCC) .

Objective: Promote coordinated transnt planning within the coordination council regions established in NH
and statewide. Provide staff admlmstratwe support assistance as needed for the ongoing operations and
meetings of the RCCs. :

Lukes Region Planning Commission Unified Plaming Work Progriun 2024 - 2023
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Proposed Activities and Products:

1. Continue to providé representation for Lakes Region communities in the Coos/Grafton,
Carroll, and Midstate RCC regions 1,2,and 3.~

2. Attend State Coordination C0unml meetings, as appropriate, to support RCC development
and i implementation.

3. Provide research, facilitation, and work plan implémentation assistance as appropriate.
Deliverables:

O Annual summary report for each of three RCCs serving the Lakes-Region.

Applicability to IIJA: Supporting the economic vitality, promotmg energy conservation and integration
and connectivity of the transportatlon system across modes.

506 Transit Assistance

Objeétive To further transit gdals and objectives outlined in the Lakes Region Transportation Plan and
technical assistance to local transit agencies and other public and private transportation opcratom beyond
the assistance provided to the Regional Coordination Councils.

] )
Proposed Activities and Products:

. /
1. Provide technical assistance to transit agencies, within funding constraints.

Deliverables: . | .

O Participation and technical assistance as needed.

507 TDM e '
Not currently a2 LRPC focus area. ' : "
L
| N b
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5305e Funded Transit Planning Efforts - Cate'gorz 600

PURPOSE: Assist Mid-State Regional Coordinating Council with the development of an updated
Coordinated Transit & Human Services Transportation Plan. The RCC is required to update this plan every

~ five years to continue to receive funding. Mid-State RCC provides valuable transit assistance to more than
half of the municipalities in our region. Focus areas consistent with state and federal initiatives include
livability, transportation choice, and climate change.

601 5305e Funded Transit Planning Efforts

Objective: Coordinate with CNHRPC to provide an updated Coordinated Transit & Human Services
Transportation Plan to Mid-State RCC. '

Proposed Activitics and Products:
1. Assess service availability of existing transportation services.
2. Needs assessment via public involvement.
3. Identify and prioritize implementation strategies.
4. Develop update of the coordinated plan
Deliverables: ; ;
ul Approvéd updated Coordinated Transit & Human Services Transportation Plan
0 Updated maias '
Applicability to ﬁJA: Sui:porting cconomic vitality, promoting energy conservation and integration and

connectivity of the transportation system across modes.
‘ !
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Lakes Region Planning Commission Budgeted | OE\S:;" LRPC -
FY24/25|724 - UPWP: Hours . Contract .
Fyzazs  oudee Match Budgel,
State Project No: 43432 | FY24/25 _
100 - Administration and Training 4,377.50 $143,178.57 $(14,317.87) $128,860.70
200 - Policy and Planning  2,464.31 $217,672.78 5(21,767.263 $195,905.51
300 - Public Involvement and Coordination 776.00 $ 6873461 $ (6873.47) $61,861.15
400 - Plan Support 1,499.75 $155070.26 $(15,507.04) $139,563.23
500 - Technical Assistance and Support : 405.00 §$ 33,605.97 § (3,360.61)  $30,245.40
| . 1 : i 2
600 - 5305¢ Funded Transit Planning Efforts 540,45 $ 60,427.72 $ (6,042.78) § 54,334.95

GRAND TOTALS: 7,063.00 $673,690.00 $ (67,869.00) 3$610,821.00

DIRECT EXPENSES:

405 - Equipment and Supplies $ 53,400.00 § (5,340,00} $48,060.00
405.01 - O&M of Trafiic Counting Vehicle $ 6,50000.% (650.00) $5,850.00
405.02 - Purchase andfar Repair of Trafice Counting Equip & Supplies $ 825000 $ (825.00) $7,425,00
405.03 - Maintanance of Computer Hardwaro and Software $ 1ARSNON § (1,265.00) $12.285.00
405,04 - Purchase Transportation Planning Resources [Books/Manuals) $ - % - $0.00
405,05 - Maintain or Upgrade Computers Used for Transportation $ 240000 $ (240.00) $2,180.00

: 405.06 - Plotler/Scanner and Senice Agreement 3 600.00 & (60.00)" $540.00
, I 405.07 - On-Call Engineer ¥ $ 22.000.00 § (2.200.00) $19.800.00

407 - Memberships, Subscriptions & Professional Costs $ 10,600.00 §$ (1,060.00)  $9,540.00
407.01 - Books and Manuals "8 - % . - $0.00
407.02 - Travel $ 500000 $ (500.00)  $4,500.00
407.03 - Poslage $ 10000 $  (10.00) $90.00
407.04 - Publications & s -. 8 . -$0.00
407.05 - Other ' $ 500000 $§ (500.00)  $4,500.00
407.06 - Matenials $ 500.00 $ (50.00) - $450.00

602 - 53050 Funded Transit Planning Efforts Costs $ 15,274.50 § (1,527.45) $13,747.05
602.01 - CNHRPC Consultant $ 1527450 $§ (1.527.45) $13.747.05

) TOTAL DIRECT EXPENSES: $ 79,274.50 § (7,927.45) $ 71,347.05
FY 22 Provisional INDIRECT COST RATE: 1.5257 ‘
I
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Lakes Region Planning Commission Budgeted Est. LBPC

‘ FY24/25 724 - UPWP: Hos WAL conest S0
FY24/25 Match
State Project No: 43432 ;  Fraaes
100 - Adminis tration and Training 1,377.50 $143,178.57 $ (14,317.87) $ 128,860.70
101 - Invoices and Accounting ’ :
101,01 - Bookkeeping ! 50.00 $ 4,501.88 'S  (490.19) $  4,411.69

Executive Director 2000 $ 2727.25 § {(27273) $§ 2,454.52
Finance Administrator 30, 00 S 2 174 63"s (217.46) § 1 957, 17‘

e e o I R A o e A
i5a00 s 928055 & (928.05) 8, 352,49
Executive Director 2500 $ 3,400.06 § (340.91) § 3,068.15

Finance Admmlstrator B1.00 § 587149 s (587.15) $ 528434
o """'""'"z"'.‘?".'f“':' M AN Y I Sy A b ey
LALLik. A 13T MENURL :':f?:.,‘.;.:.lm" B g b i lmdw&olwm-"ﬁ‘v’dmn i
101 03 Auditor’s Report 5. 00 3 681 81 S {68.18) $ 613. 63

Executive Director 500 S 681 81 (68 18} $ 613 63
A ,. e

P Ao T T8 TR R AN T A L AT I S et - Ot vl -
BRIt h—«-ﬁiﬁ.wﬂ’f EANETE T msfh-\ PR T AT, PR S SN £ -&‘u--l--gn—- ’-lck-é..- mmha..;-d-:dt o T 'J.r
102 - Program Administration

102,01 - UPWP Development and Management 70.00 $ 633320 $§ (633.32) $ 5,699.88

Executive Director 1000 $ 136363 § (136.36) $ 1,227.27
Senior Transportation Planner 4000 $ "3,520 § (352) § - . 3.168

— Fir\ance Administrator 20.00 $ 1,450 $ (145) § 1,305
:J::.. B A R A B S LN T T ?;_;L‘ A A R J':'i

102.02 - Annual Performance Report 8550 § 765355 § (765.36) $ -6,888.19

. Executive Director 1000 $ 136363 $ (136.36) $§ 1,227.27

) Regional Planner | 10.00 + $ 654.16 $ (65.42) $ 588.74

Senior Transportation Planner 5725 $ 5037.74 & (503.77) § 4,531.96

L. Finance Administrator 8 25 S 598 0z § (59 80) S 53822
. v - e "-I": f'---)-.-. ii.ﬁ s.fs -.kl- ﬂ-«-?lr“:z""‘ﬂ 'I-al e Py ﬂ:f" g -'“ oL ”:"— ”” i “’"’"ﬁ ':‘

15 00 $ 1,561.76 §  (156.18) $ 1,405.59

Executive Director 500 $ 681.81 § (68. 18) $ 613.63

SenlorTransponauonPlagger e = 10,00 $ ... 880 %

L‘""' B Iy

e .,p.-‘u-\u.«‘“ ‘\’

" -.::-N-t.l“ B ol .u.--.‘ P Ay a‘],ale‘ Ll "!"4"‘ ....Jm»..'..-- ’?’ I A > i
102 04 - Monthly Status Repor‘t 23600 $ 19, 227 .78 % (1 922 78) $ 17 305 00
Executive Director 2500 § 340906 § (34091) % 3,068.15
Ruyiviel Plurnwt | 1000 § 2,818.83 $ - (101.80) $§ 238407
Sentor Trangportation Planner 60.00 $ 5280 $ {528) $ 4,752
Administrative Assistant 10.00 $ 601.12 § (60.11) $ 541.01
Finance Admlmstrator ) 101 00§ 7, 321 25 % (732 13) S 6,589.1; 12

. ; =0 Tt F’#-ﬂ '1* ch\ o ‘q__/ 3_ = .:-,“.- :.........

M. & RN - i e -3/ T " ey -t -Ii g 'y - A'“:‘_:P 1 9= o8 -

102. 05 Staﬁ Admlnlstration 480 00 $ 6545402 $ (6 545. 40) $ 58,008. 62

Executive Director 480.00 $ 65.454 02 $ (6.545.40) % 58908 62

SSRGS R o M I D R U AR V

103 Training ]

103.01 - Training 300.00 § 25270.64 § (2,527.07) $§ 22,743.57

) * Executive Director 20,00 § 272725 § (272.73) $§ 245452

Regiona!l Planner | 20.00 $ 1,308.31 § (13083} § 1.177.48

Senior Transportation Planner 20000 $ 17,598.08 § (1,759.91) § 15,839.17

Finance Administrator 2000_$ 144975 § (144.98)'S 130477

Traffic Technician | 18.00 § 983.81 § (98.38) $ 885.43

s, _Traffic Tec_l_1_nfcuan Il 200 § 120244 (120 24) $ 1,082.20

R T T T e e T R T R MR T e s T

104 - Indirect Cost Rate Adjustment

104.01 - Adjustment : 3000 $ 2813.38 $ (281.34) $ 2,532.04
Executive Director 1000 $ 1,363.63 $§ (136.36) § 1.,227.27
Funanca Admmistrator : 20 00 § 1,449.75 'S (144, 98) S 1,304.77

om ‘ﬂ-.\:-» weh

fant B ) T A o e A S e i e

I"“ “ 'i
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. Lakes Region Planning Comniission
FY24/25|724 - UPWP
State Project No: 43432

Est.

1 R
Budgeled Crveral LRPC 90%
Hours Budget Contracl Budget
FY?24/25 h
2 FY24/25 Mate

200 - Policy and Phinning
201 - Ten Year Plan (TYP}
204.01 - Project Review and Scoping

246431 S217.672.78 $(21,767.26) $ 195905.51

540.00 § 48,001.19 $ (4,800.12) $ 43,201.07

Executive Director 10.00 $ 138363 $§ (138.36) § 1,227.27
iy Senior Transponguon Planner 530. 00 S 46 637 56 s (4. 663 76) s 41 974
U IIRANA L R T : el
201 02 - Envlronmnntal Raview 105.00 S 9 481 35 S (948 13) 8 533 21
Executive Direclor 500 § 681.81 $ (68.18) $ 613.63
Senior Trangportation Planner 10000 |§ 8.799.54 s (m 95) s A '920
_-x-. H\-’—r,.:..-r.r_‘_‘ n: T""“"*l{ & f‘”:f‘:__ = '.\_ ‘--Tf":" - ety -
d ELcarmitth SR ",

reirde -

ok o
201 03 lnformallon Dlsnminallon

Jlk s ] -
310.00 § 26,999.74 s (259997) s 2429978

Senlor Transportation Planner 30000 § 2639862 § (2,639.85) $ 23,759
- e ‘ﬂww R T r—— Adminisirative Assistent __10.00 $ 601,12 s 4807 541’0_3.
ol L_____:" T '\1 PRSI ey R ‘-)'- 20 _L__ Fu st T
201.04 - Mootings and Public Hearings 162.00 $ 14,693, 7 S {1,469.37) § 13, 224 40
Executive Direcior 1000 $ 1,363.63 § (13636} § 1,227.27
Regional Planner | 200 $ 13083 § (12080 § 11775
et e+ e “”'__v'?_gniglta_?_ipodation Plooner 15000 $ 1319931 | \5_(1.31990) 8 | 11879
E\:....‘;-'E:-..‘.‘.;;: A S P e L A A R e R S ERICIN R v o T |
201.05 - Transporlntlon Legisiation Tracking 1500 $ 1, 561. TB s (156 18) s 1,405.59
v Executive Director A0 §  6RA1RY § (68.18) § 613,63
Samor Transooﬂauon I"Iannsr 10.00 S BTD g6 $ (68.00) § 732

T TR At i ...,-.-. !'""'
;’.»l.u_- i -,".'."5,:, 1lw--. ’T’. ”‘-1-.0:,#-_“,--' on

202 - Ptanning Emmnmenlal Linkegas (PEL)
202.01 - Planning Environrnental Linkages

DO R T

"
-

e RS Ii".‘i ke

220.00 $ 19,358.99 $ (193590} $ 17,423.09

S Y S Samcr Transpodahon Planner 220 00 _$ 19,358 99 $ (1,835.90) § 17, 423
R R ] ?-’; e e BT TS S R W LR TNGRS e
203 - Transportation Planning Cdlaborathe (TPC)
203.01 - Transportation Plan Collaborative (TPC} ~ 61.00 $ 5367.72 $ (53677 % 433095
Senior Transpmm»on Planner 61. 00 $ 5 367 72 § (536 77) S 4, 331
T AT T - ...1.3- e *_\.,""rr‘ e I ‘ €= Al -y U : A
SR L N 18 2 A BIC ama R AN AR :.' .. _,-c..m.‘. -y ‘:{'u-
204 - interagency Consuitalion
204.01 - Intaragency Consultation 60.00 $ 576340 $ (576.3) $ 5.1587.06
Exuculive Dhaclor 10.00 3 1,36363 § (13636} § 1,227.27
Senior Transportation Planner 50.00 S 4 399 77 $ (439 98) § 3,960
4---——‘\'- e B »."- - 1.4--.1-- *T.,- T A -g'v--‘-'-—-"_’, v-f e ey s e J -—e-n\vn-,,» A
PR J 1 T, SO 1 S o S Vi o RS SRt S NPT AL P N 4 n......-l-.;.-! A

205 « Trans portation improvement Program (TIP)
205.01 - Transportation Improvemaent Program (TIP)

40.00 $ 351982 § (351.09) § 316783

Senior Transponauon Plannas

4000 S 351982 S

(351 98) $

D T A R T el i, 772 i T B
PSP SN ERINI G ARETICT N SRR VN B AL St Y S SLAT «,—.. - R AR el
206 - Congestion Managemant Plan
206.01 - Congestion Managemaent Process 10500 $ 948135 §  (948.13) § 853321
Executive Director 500 $ _ 68181 § (68.18) § 613.63
] Senior Transpoﬂaﬂon Planner 10000 § 8.799.54 S (879 95) S 7,920
o -—r-w = a_:i-;aw-rnﬂ.w "‘"“i"N xne LR n\‘ L ot Ny

gy :
ru..en-u-u—l.,a—.-u b Uy PP s
208 - Regional Tmnsponation Plan

208.01 - Regional Transportation Plan

IR, P Y § = -

' -.ﬁ-.S‘..‘n‘&- '\ x-,l.-"'

412,75 $ 3407482 § (3497.48) $ 3147733

Executive Director 1000 § 136363 $ (136.36) § 122727
; Regional Plannes | 81.00 $ 529867 S (529.87) § 4,768.80
! L. - R Senlor Tmnsponahon Plannet _£1.75 ] 383125_2 (2 531 25) S . 25,481
e Rrpace et RN C LT SN el o e kT
210 - Metropolitan Long Range Transportation Plan
210.01 - State Long Range Transportation Plan 656 $ 894.86 § {89.49) $ $05.37
Executive Director 656 § 594 85 $ (89.49) § 805.37
O S e AT T: Vo ey BRIk LR

A A ke r‘:rg*‘\’- TRy

I T AR N

AT ‘;..“,;.xn:: A

ey

211 : Bicycla and Pedestrian Planning
211.01 : Bicycle and Pedestrian Planning

42700 $ 37.574.03 $ (3 757.40) § 33,816.63

Somor Transportaluon Planner

Pt - v e
u" 'r RE w‘“‘ﬁ Lnre 0 Y 3E RN E Sy 53

427.00 § 37,574.03 §_(375740) $ 33817
e s o i
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Lakes Re‘x_,:ian Planning Commission
- FY24/25|724 - UPWP
State Project No: 43432

Budgeted
Hours
FY2:425

Est.
Owerall
Budget

FY 247125

LRPC
Contract
Malch

2%
Budget

¢

300 - Public lavolvement and Coordination
301 - Transportation (Technical) Advsory Committee (TAC/TTAC)

776.00

$

68,734.61 §

(6,873.47) $

61,861.15

301.01 - TAC/TTAC Support and Participation 45500 $ 40,791.83 § (4,079.19) § 36,712.64
& Executive Director 3000 $ 409088 $ (409.09) $ 3.681.79
Senior Transportation Planner 40000 % 3519816 § (3,519.82) & 31,678
R N ‘wﬂmril_AQm!nlstralk? Asslslanl 2500 $ 150279 $ (150 28)"s 352 51
o A i T i i e e B R A i e R P S 2 R e T
v 301.02 - Memberd'llp Tracklng and Updates 110 00 § 9,400.66 § (940 OB)J B,460.59
Senior Transportation Planner 10000 $- 8,79954 § (879.95) § 7.920
T— R . A_d:nlry_s‘:trau\ﬂsmfsl?nt‘ 3000 S _, 60112 it fm_n(60.11)'$ 541.01
.P"-t...n.\- s.ua h-..\.:f.:{:. '“ r‘ ! :!L n.m.ﬁ-—'._h.‘.i?:—...\‘e_:it-:-\iyj;h :’ '\-. E '“-' - . ‘- o ‘: ‘Q Lk M.:._.I...:;.A-.‘.. .\..5
301.03 - Field Roviews 10 00" § - 879 95 § (88.00) $ 791.96
_Semor Transpaxtation Planner 1000 § ... 87895 S 8800) 8 - 792
e I T T PN PR R S v e e LI T TR
302 - Planning Commiissions/Committee Meetings /
302,01 - Planning Commissions/Committee Meetings 90.00 $ 6,263.84 $ (826.39) § 743746
Executive Director 10,00 5 136363 $ (13636) $ 122727
Senior Transportation Planner 7500 $° B,599.65 $§ (659.97) § 5,940
.. Administrative Assistant 500 8 300 56 'S _‘(90 06) s 27050
is e L R e R AT SRR
303 Pub!lc Involvement Plan
303.01 - Public Involvement Plan 2000 § 1,759.91 S (175.99) § 1,5831.92
- Senior Transportauon Planner 2000 $ 1759, 91 (175 99) $ ! 584
.L; r‘ v “"“S""""":f"“-“"""T S “m‘;{rr ”n\w ‘iw v :“ r.-v:}_.: “dF-i;‘ ’" “l “I : x = _L)W g f
Fomtm Sk i ..._....M.-..L-:...-A,......a e »m P ¢ I SR ..} ) —.ﬁ—..t—-.. WA AL S ...u_.z_.a 1
A4 - Pyblie Outreach , y
304.01 - Communication and Qutreach i 3 91.00 $ 783342 3 (763.84) §. 6,874.58
Regional Planner | ‘400 $ 261.66 § {26.17) $ 23549
Senior Transportation Planner 7700 $ 677564 & (B877.56) § 6,098
Administrative Assistant 10.00 $§ 601.12 7§ (BO 11) s 541,01
LTERLTRL TR ""F SRR T T R ORI T T S TN R T IR IR
i
4
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Tt

Lakes Region Planning Commission Budgeted OESLI thpe of
FY24/25|724 - UPWP: L4 Bu“;g‘ﬁ: oot s
State Project No: 43432 FY24/25 e
400 + Plan Support 1,499.75 $155,070.26 ${15,507.04) $139,563.23
401 - Trafic Counts ' o
401.01 - Traffic Volume Data Collection + 765.00 $ 42,780.31 § (4,278.03) $38,502.28

Regional Planner | 9000 $ 5.887.41 % (588.74) . $5200.67
. Traffic Technician | 370.00 $ 2022277 $ (2,022.28) $18,200.49
Trafﬁc TachnICIan ] n.. 305, 00 S 16 670 13 S (1.667. 01) 515 003.12

ST e TR T R AT A e : e
!}?Q:ﬁ:ﬂ .akha RS R e LR ‘.l{f.:.:.u: ﬁmuq—anu‘.: Q e : By e ' i
401.02 - Recruitmant, Training, Organizationa) Meetings 50.00 S 3 270 78 $ (327 03) !i2.943.70
Rogxona.l Plannar 3 50.00 $ 3 270 78 S (327.08) $2,943.70
G ;‘.‘ P, R e 4 T e et '“"1‘\“?—" A TR AT R e
o e ln....«-!-v-"!.»i—-d'...wn- ot s L -f-i..-ﬁvnw\. Sl B AR T e et el
401 03 - Ravisnd Traffic Counting Manual 1000 $ 654.16 S {65.42) . $588.74
e o Regional Planner | 10.00 § ss4.1s__f$ {85.42)  §$588.74
"7‘"-5‘ S AT i T N s D Y SR S o SN SV N L TSR P
402 - Slale Road Surface Managemant Syslem (SRSMS)
. 402.01 - State Road Surface Manaqomont Systom (SRSMS) 206.25 $ 13,491.99 § (1,349.20) -$12,142.79
TIPS o _.?_**B_ggiﬂalmﬂq;lﬂerl LE.Q-G,.S-S.... S_ 13, 491 99 S (1 349 20) 512 142 79—:
fEime .-»‘\1“. G 't'{f,'hr el o R N R T N "

403 - Geographic Informahon Syslems (GIS)

k1

403.01_- Geographic Information Systems (GIS} ) 458.50 $ 29,993.07 § (2,999.31) $26993.76
Regional Plannef ) 458 50 $ 29,993.067 $ 2 999 31) 528 993.76
T e T g e fyr il PRE e ale s T - R B ot s Y e C !
LI AR ST S P S TE .‘.4-.. N T e i ik s l‘m AT RN V. S8 SRR P ‘.1...:.,.11".-..":..1_......“‘.
404 - Demographics .
404.01 - Data Managoment 10.00 § 879.95" § (88.00) $791.96
Senior Transportation Planner 10.00 $ 87995 § (88 00) $791 96
T e T T T st e T L i R R e 2
aus - tqu:pmem and Supplies . $ 53,400.00 $ '(5.240. 00) $48,060.00
405.01 - D&M of Traffic Counting Vahirla $ 650000 $ (650.00) $5,850.00
405.02 - Purchase andior Repair of Traffice Counting Equip & Supplies $ 825000 $ (825.00) $7.425.00
405.03 - Maintenance of Computer Hardware and Software $ 13.650.00 $ (1,365.00) $12,285.00
405,04 - Purchase Transportation Planning Resources (Books/Manuals) $ - 5 - $0.00
405.05 - Maintain o Upgrade Compuiters Used for Transportation $ 240000 $ (240.00)  $2,180.00
405.06 - Ploiter/Scanner and Senice Agreement $ 600.00 $ (60. 00)” $540.00
'405.07 . On-CaIl Enginoer $ 22»00000 s @ 20000) _$19,800.00
. ) L T A L yio PO N R
407 Mambe:shlps Subscnf;llons & Prolessllonal Costs ' $ ;0 £00. 00 rS‘ (1 050 00)
407.01 - Books and Manuals $ - % -
407.02 - Travel § 500000 §, 6 (500.00)
407.03 - Postage $ 100.00 $ (10.00)
407,04 - Publications $ - % - y
407.05 - Other $ 500000 $§ ° (500.00) C
407.06 - Materials - o 500.00 $ (50.00) $450.00
EARHE R L T i U R M v v sl P e T, T DI T A
Likes Region I"lanning Conunission Unified Plaiming Work Program 2024 — 2025
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Lakes Region Planning Commission Budgeted Est. LRPC
FY24/25|724 - UPWP: Hours Dvarl Contract B0a5
Fyaaps ~ Dudaet Malch Budget
State Project No: 43432 Fy24/25
- Techmical Assistance and Support 405.00 3 33,605.97 $ (3.360.61)  $30,245.40
501 - Local and Regional Assistance - i :
501.01 - Local Technical Assistance Cost Share Program 105.00 $ 8,562.12 $  (856.22) - $7.705.9%
. Regional Planner | 3000 $ . 1,86247 5 (196.25)  $1,766.22
Senior Transportahon Planner 7500 5 6.595. 65 S {659.97) $5,939.69
R S S i A B T LT A YR OV A o S S DT T R S I AR
501. 03 Local and R_glonal Transportatlon MeeUnqs 95.00 § 8.359.56 $ (B35, 96) $7,523.61
Senior Transportation Planner 95. 00 $ 8, 359 56 $ S? 523.61
T PR SR A R O S R A AN TR Ak R M e F e B ;
502 - Statewide Assistance % cp ;
502.02 - HSIP Assistance - ‘ 130.00 $ 10.762.0% § {1.076.20)  $9.685.80

Regiongl Planner | 30.00 5 196247 §  (196.25) $1,766.22
Senior Transportation Planner 100.00 S 8,799.54 § " $7,919.58
! : iR et e T R A f:.'ﬂ;hh ZEYE Al g P el KL Yot LA eLAE;
502.05 - Coordinate Reg_onal Data with NH DOT Planning 10.00 $ 879.95 § {88.00) $792.00
Senior Transportation Planner 10.00 § 879.95 S
T o A A R O A T R e T i ¢
503 : Local Public Agency (LPA) Program Support
503.01 - Transportation Altarnatives T 1500 §  1,31893 §  (131.99) $1,187.94
Senior Transportation Planner 15.00 & 131993 § (131.99) $1.187.94
S R D A A A N O S S N A T IR A e e Ak e P Ty R
505 - Regional Coordinating Councils (RCC) ' ‘ :

S T

505.02 - Attend State Coordination Council Meetings 2000 $ 1,308.21 % {130.83) $1.177.48
Regional Planner | 2000 § 130831 % (130 83) $1,177.48
I A I T A T 2 P A N X S R R S T S Vo ok |
._505.03 - Provide Research, Facilitation and Work Plan Assistance 10.00 $ 654.16  § {55 42) £588.74
Regional Planner | 1000 8 65416 £
S TR A A W R VA T R 3N T RN A S A I 7 S MR S MBI ?
505.04 - SCC Participation 1000 § °B79.95 § 188.00] $751.96
Senior Transportation Planner 10,00 $ 8§79.95 § {88, 00) 5791 95
| A S AN, A R Ty o Dy

506 - Transit Assistance
506.01 ' Non-RCC Transit Assistanca ] 1000 3 879.96 3 {88.00) §791.97
- Senior Transportalion Planner 1000 5 87996 § [88 00) 5791 97

N D L R R L £ O AR TN

[
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Lafkes Region Planning Commission Budgeted Est. e

FY24/25|724 - UPWP: - Hours ownall  contract
voRvaaps  oudee Match
State Project No: 43432 FY2ai2s

0%
Budget

600 - 5305¢ Funded Transit Planning Elforts g $ 60,427.72 S (6,042.78) § 54,384.95

601 - 5305a Funded Transit Planning Efforis
601.01 - 53050 Funded Transit Planning Efforts 540.48 § 4515322 $ (4,515.33) $40,637.90

Executive Director 2400 S 327270 §  (327.27) $2,945.43
Reglonel Planner | . 158.00 § 10.335.67 .$ (1.033.57) $9,302.10
Senior Transportallon Planner 35848 § 31,544.85 5 (3,154 49) 328, 390 37

e

| BRI qﬁﬂ_}‘*“?lf‘i"a T3 ot EuE E G RS :f"" Ll Ry e ThT A ey 3 i R

602 - 5305e Funded Transit Planning Efforts Cost $7 1527450 $ (1,527, 45) $13,747.05

502 01- CNHRF’C Consuitant $ 15274, 50 S (1 527 45) $13,747.05
NIRRT L PR T e e R DA

A
\ -
A
-
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ACTICLE | ¢

The COMMISSION shall report progress to the DEPARTMENT in co_njunction with DEPARTMENT’S

Standardized Invoicing process. Invoices shall be submitted each month during this agreement.

E. SUBMISSION OF REPORTS, PLANS AND DOCUMENTS

Reports, plans, and documents shall be submitted to phc DEPARTMENT in accordance with the
schedule outlined in the attached work program. |

Website Documents: All dochments posted to a website created under this AGREEMENT, or that
are submitted to be posted“to .;:1 NHDOT website', shall meet ADA Section 508 accessibility requirements.

Compliance requirements can be found at https://www.section508.gov/create/.

F. = DATE OF COMPLETION

~

The date of completion for the Planning services rendered under this AGREEMENT shall be

June 30, 2025.

3
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ARTICLE I

ARTICLE II - COMPENSATION OF COMMISSION FOR SPECIFIC RATES OF PAY

The work required under the terms of this AGREEMENT shall be paid for in accordance with the
following schedule and stipulations:
A. GENERAL FEE

The cost of all work and expenses under this AGREEMENT shall not exceed $678,690 in State FY
2024 & FY 2025. Funding from two sources, the Federal Highway Administration (FHWA) and the
Federal Transit Administration (FTA), will be combined into a consolidated Planning Grant (CPG). Ofthe
$678,690 fee, approximately 90% ($610,821) will be reimbursed from the Consolidated Federal Aid SPR
Planning Appropriation }\ccount, and approximately 10% ($67,869) from the Lakes Region Planning
Commission. (Th.e COMMISSION shall note that no payments will be made for work or expenses whether
authorized or not, cxceeding the $610,821 total amount).

B. SALARY, BENEFITS AND INDIRECT COSTS

As agreed to between the Department and the COMMISSION, the COMMISSION, is to provide
the information on salaries of all emploxees at the beginning of the contract or when any changes occur
during the contract period.

" The rates of all personnel working on the project shall be provided to the DEPARTMENT at the
beginning of the STATE fiscal year. Any salary increase asa result of salary adjustments of existing personnel
or new hire during the contract period shall be reported to the DEPARTMENT within thirty (30) days.

All actual salaries and reasonable increases thereof paid to technical or other employees assigned
to this project shall be the result of a commission-wide evalua;ion of all employees and shall not be
re;tricted to employees assigned to this project. Any overtime required for this project shall have the prior
written approval of the DEPARTMENT.

All charges attributed to personnel costs namely employee benefits, payroll taxes and proportionate
share of indirect costs shall be used in billing for all work done under this AGREEMENT. Employee

benefits shall include holiday, sick and vacation pay, Commission’s share of group medical and dental

4
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ARTICLE I
i

premiums, the Commission’s share of long and short-term disability insurance premiums ifa};p]icable, and
the Commission’s share of retirement benefits, if applicable.

Payroll taxes shall include the employer’s share of FICA.

The pl:ecéding costs may be applied to only §tmight time and overtime. The amounts shall be based
on actual costs to the COMMISSION for such items during the period of the agreement and those allowallale

in accordance with the applicable cost principles contained in 2 CFR, Part 225 (formerly OMB Circular No.

A-87).

C.  DIRECT EXPENSES

0

Reimbursement for direct exbenses includes wark such as but not limited to ﬁ‘e[d survey, purchase
of computer, purchase of software and maintenance services, services of other sbecialists, prin‘ting,
photogrammetry, traffic counts, reproductions and travel not included in normal overhead expenses whether
performed by the COMMISSION or other parties and shall be bill;éd at actual cost. The reimbursable coéts
for mileage and for per dicm (lodging and'mcals) shall be that allowed by the COMMISSION'g cstablished
policy but shall not exceed that allowed in the Federal Travel Regulations (41 CFR 300 — 304). Mileage
and per diem costs above those allowed in the Federat Travel R'e'gulatior'}s shall be subject to pri0|: z;pproval
by the DEPARTMI‘E‘.NT. For training exﬁcnses to bé.reimbursed, they must be specifically listed i'n the

 UPWP scope of work or pre-approved by the DEPARTMENT, and are allowable under 23 CFR 260 400 —
_ 407. Procu‘rf.;ment methods must follow 23 CFR 420.121(j). Methods of cquipmé;lt acqauisition, use, and
disposition musilcomply with 23 CFR 420.121(e) approved by the DEPARTMENT.

D.  FIXEDFEE |

Blank

5
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ARTICLE il

E. PAYMENTS i

Monthly. pa.yments on account of services rendered under this AGREEMléNT may be made upon
submission of inToices by the COMMISSION to the DEPARTMENT. The COMMISSION shall follow
the DEPARTMENT’S Standardized Invoicing formatll. |

F. . RECORDS - REPORTS

Thé COMMISSION shall maintain adequate cost records for all- work performed under this
AGREEMENT. Reports, studies, meeting minutes, plans, maps, data, and other work performed for the

DEPARTMENT and/or other entities billed to this contract shall be submitted when completed. Allrecords
™ '

and other evidence pertaining to cost incurred shall be:made availableé at all reasonable times during the

AGREEMENT period and for three (3) years from the date of final voucher payment for examination by

\

the STATE, Federal Highway Administration, or other authorized representatives of the Federal

Government, and copies thereof shall be furnished if requested. Applicable cost principles are contained

in 2 CFR 225. }

When outstanding work remains to be completed, the COMMISSION shall submit monthly

{

~ progress reports of work accomplished on a task-by-task basis in a manner satisfactory to the

DEPARTMENT.

6 T,
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ARTICLE I

ARTICLE Il - GENERAL PROVISIONS

A

A, HEARINGS, ETC.

Blank

B, CONTRACT PROPOSALS

Blank

7
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ARTICLE IV - STANDARD PROVISIONS

ARTICLE IV

A. STANDARD SPECIFICATIONS,

Blank

A

B. REVIEW BY STATE AND FEDERAL HIGHWAY ADMINISTRATION - CONFERENCES -~

\

INSPECTIONS

It is mutually agreed that all portions of the work covered by this AGREEMENT shall be subject
i

-

to the inspection of duly-authorized representatives of the STATE and Federal Highway Administration,

United ‘.States Department of Transportation, at such time or times as the STATE or Federal i—lighway

Administration deems appropriate. h . ”

The location of the office where the work will be available for inspection by STATE and Federal

¢

Highway Administration representatives is 103-Main Street, Suite 3, Meredith, NH.

!

It is further mutually agreed that any party, including thé duly-authorized representatives of the

Federal Highway Administration, may request and obtain conferences, visits to the site, and inspection of

the work at any reasonable time.

€. EXTENT OF CONTRACT ' ¢

1.

Contingent Nature of AGREEMENT

Notwithstanding ahything in this AGREEMENT to the contrary, all obligations of the
STATE, including, without limitation, the continuanc;: of payments, are contingent upon the
availability and bontinuedtappmpriation of funds, and in no event shall the STATE be liable
for any payments in ex;ess of such available appro'pr:iated funds. In the event of a reduction
or termination of those funds, the STATE shall have the right to terminate this
AGREEMENT.

Termination

The DEPARTMENT shallr have the right for cause, to terminate the work required of the
COMMISSION by .this_ AGREEMENT, by written notice of such termination provided to

the COMMISSION by the DEPARTMENT. In the event of such a termination of this

B
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ARTICLE IV
. /
AGREEMENT, without fault on the part of the COMMISSION, the COMMISSION shall be _
entitied to con;p‘ensation forta!l work ;herc_toforc satisfactorily pg:;fonned, pursuant to this
AGREEMEN'[:, such coﬁpénsation to be fixed, insofar as\ possible, based upon the work
performed prior to termination. It shall be a breach of this AGREEMENT if the
COMMISSION shall }'ail to complete the tasks of the UPWP in a timely manner in
accordance with sound professional principles and practices to the reasonable satisfaction of
the DEPARTMENT or shall be in such financial condition as to be unable to pay its ju.s't
debts as they accrue, or shall make an assignment‘for the benefit of créditors, or shall be
involved in any proceeding, voluntary or involuntary, re'sul_ting in the appointment of a
receiver or trustee O\Ffer its affairs, or shall become dissolved for any cause. In the event of
an occurrence of any one or more lof the foregoing contingencies, or upon the sulbstantial
breach of any othe;r provisions of this #‘\GREEMENT by the COMMISSION, its officers,
agents, employee, and subconsultants, the DEPARTMENT shall have the absolute right and
option to terminate this AGREEMENT forthwith. In addition, the DEPARTMENT may have
and maintain any legal or equitable remedy agair}S_t the COMMISSION for its léss and
) ‘damages result.ing from such breach or breaches of this AGREEMENT; provided, however,
that all work completed with products and data theretofore furnished to .the DEPARTMENT
by the COMMISSION, of a satisfactory nature in accordance with this AGREEMENT, shall
be entitled to a credit., based c.m the contrétct'rate for the work so performed in a satisfactory

manner and of use and benefit to the DEPARTMENT,

D. REVISIONS TO REPORTS, PLANS OR DOCUMENTS

The COMMISSION shall perform such additional work as may be necessary to correct errors in
_ § ; ;

the work required under the AGREEMENT, caused by errors and omissions by the COMMISSION,

without undue delays and without additional cost to the DEPARTMENT.

9
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ARTICLE IV

A ADDITIONAL SERVICES

If, during the term of this AGREEMENT, additional Planning services are required due to a
revision in the limits of the pro_|ect or-it becomes necessary to perform services not antlcnpated during
negotlatlon, the DEPARTMENT may, in writing, order the COMMISSION to perform such services, and
the COMMISSION _Is‘hall be paid a fee i;1 accordan(:t;, with ‘the provisions of Article 11, Section B.

If, during the term of this AGREEMENT, additional Planning services are performed by the
COMMISSION due to thé fact that data furnished by the DEPARTMENT are not usable or applicable, the
STATE will, upon written approval of the DEPARTMENT, reimburse the COMMISSION for such
additional services in accordance with the provisions of Article I1, Section B.

If additional service‘s are performed by the COMMISSION through its own acts, which are not
usable or applicable to this project, the cost of such additional services shall not be reimbursable.

|4 OWNERSHIP OF PLANS

S

All d_ata, plans, maps, reports and other products prepared, or undertaken either manually or
electronically by the COMMISSION, under the,provisio,ns of this AGREEMENT, are the property of the
COMMISS]ON and DEPARTMENT. Copies of these will be provided to the DEPARTMENT upon
request. The COMMISSION shall provide to the DEPAR’I‘;AENT, or submit to its inspection, any data,
plan, map and reports which shall have been collected, prepared, or undertaken by the COMMISSION,
pursuant to this AGREEMENT, or shall have been hitherto furnished to the COMMISSION by the
DEPARTMENT. The COMMISSION shall have the right to use any of the data prepared by it and hitherto
delivered to the DEPARTMENT at any later stage of the project contemplated .by tthis AGREEMENT.

G.  SUBLETTING
The COMMISSION shall not sublet, assign or transfer any part of the COMMISSION'S services

or obligations under this AGREEMENT without ‘the prior approval and written consent of the

DEPARTMENT.

»
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ARTICLE IV

Al subcontracts shall be in writing and those exceeding $10,000 shall contain all provisions of this
AGREEMENT, including "Certification of CONSULTANT/Subconsultant”. A copy of each subcontract

regardless of cost shall be submitted for the DEPARTMENT'S approval. -

H. GENERAL COMPLIANCE WITH LAWS, ETC.

The COMMISSION shall comply “;ith all - [~‘"e'clera], STATE and local laws, and ordinan;:es
. applicable to any of the work involved in this AGREEMENT and shall conform to the requi;en.wnts and
standards of STATE, municipal, agencies as appropriate. The COMMISSION agrees to comply with
standards and requirémcnts set forth in the NH Department’s Administration of Planning Funds guidebook,
unless‘such standards conflict with the provisions of this Agreement or with Federal or State laws and rules.
The COMMISSION understands that the NH Department’s Administration of Planning Funds gl‘zidebook
constitutes part of this AGREEMENT.
L. BROKERAGE

The COMMISSION warrants that it has not employed or retained any company or person, other
than a bona f'!de employee working solely for.the COMMISSION, to solicit or secure this Contract, and
that it has not paid or agreed to pay any company or pérson, other than a bona fide employee working solely
for the COMMISSION, any fee, commission, percentage, brokerage fee, gift or any other considera%ion,
contingent 't:pon or resulting from the award or making ofi this Coﬁtract. For breach or violation of this
warranty, the STATE shall have the right to annul this Contract Without liability, or, at its discretion, to
deduct from the ‘contraét price or c':onsilderation, or otherwise recover, the full %lmount of such fee,

commission, percentage, brokerage fee, gift or contingent fee.

J. CONTRACTUAL RELATIONS

1. Status of the COMMISSION
‘The COMMISSION is a political subdivision of the STATE as per RSA chapter 36. In the
context of this AGREEMENT the COMMISSION shall not act as an agent or employee of

the STATE.

11
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ARTICLE IV

Claims and Indemnification

Non-Professional Liability Indemnification

“The COMMISSION agrees to defend, indemnify and hold harmless the STATE and

all of its officers, agents and employees from and against any and all claims, liabilities
or suits arising from (or which may be claimed to arise from) a'ny (i) acts or omissions
of the COMMISSION or its subconsultants in the perf'ormancé of this AGREEMENT
allegedly resulting in property damage or bodily injury and/or (ii) misconduct or
wrongdoing of the COMMISSION or its subconsultants in the petformance of this

AGREEMENT.

Professional Liability lndemniﬁcation

The COMMISSION agrees to defend, indemnify and hold harmless the STATE and
all of its officers, agents and employeeé fromrand algainst any and all claims, liabilities
or suits arising from. (or which may be claimed to arise from) any negligent acts or
omissions of fhe COMMISSION or its 'sulJ)consultants in the performance of Planning

services covered by this AGREEMENT.

These covenants shall survive the termination of the AGREEMENT. Notwithstanding

the foregoing, nothing herein contained shall be deemed to constitute a waiver of the

sovereign immunity of the STATE, which immunity is hereby reserved by the STATE.

3. Insurance

a.

Required Coverage

The'COMMlSSi'ON shall, at its sole' expense, obtain and maintain in force the

following insurance:

1.  Commercial or comprehensive general liability insurance including contractual
. { -

coverage, for all claims of bodily injury, death or property damage, in policy

[
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ARTICLE IV

amounts of not less than $250,000 per occurrence and $2,000,000 in the
aggregate (STATE to be named as an additional insured);‘and

2, compfehcnsiv%: automobile liability insu‘rance_ covering all motor vehicles,
including.owned, hired, borrowed and non-owned vehicles, for all claims of
botdily injury, death or pl;Operty damage, in policy amounts of not less than
$500,000 combined single iimit; and

3. workers’ pompensgtion‘and employer’s Iialbility insurance as required by law.

1

Proof of Insurance

The policies described in paragraph (a) of this section and Section G shall be .in the
standard form employed in the STATE, issued by underwriters licensed or approved
by the Department of Insurance of the STATE. Each policy shall contain a clause
prohibiting cancellation or modifications of the policy earlier than 30 days, or 10 days
in cases of non-payment of premium, after written notice thereof has been received by-
the STATE. The COMMISSION shall provide to the STATE a certificate of insurance
evidencing the requilre‘d.coverages, retention (deductible) and cancellation clause prior
to submittal of the AGREEMENT to Governor and Council for approval and shall have
_ acontinuing duty to provide new certificates of insurance as the policies ar;a amended

]
or renewed.

No Third-Party Rights

It is not intended by any of the provisions of the AGREEMENT to make the public or any

member thereof a third-party beneficiary of the AGREEMENT, or to authorize anyone not a

party to this AGREEMENT to maintain a suit for personal injuries or property damage

pursuant to the terms or provisions of this Contract. The duties, obligations and

reéponsibilities of the parties to this AGREEMENT with respect to third parties shall remain

as imposed by law. No portion of this AGREEMENT shall be understood to be a waiver of

the STATE'S sovereign immunity.

13
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ARTICLE IV :

5. ’Constru(;tion of AGREEMENT
This AGREEMENT is executed in a number oftcount.erparts, each of which is an original
and copstitutes the entire AGREEMENT between th.e parties. This AGREEMENT shall be
construed according to the laws of the STATE. ‘

K. AGREEMENT MODIFICATION

/
The provisions of this AGREEMENT shall not be modified without the prior approval of the

Governor and Council. Modifications to the UPWP within the Scope of this AGREEMENT mf.iy be made
by mutual written agreement between the COMMISSION énd thre DEPARTMENT. It shall be the
COMMISSION’S responsibility to reqt;esl a modification to the DEPARTMENT in writing for the
~ DEPARTMENT’S consideration prior to the approval.

I EXTENSION OF COMPLETION DATE(S)

If, during the course of the work, the COMMISSION anticipates that he cannot comply with one
or more of the combletion dates Speciﬁea ‘in this \/;GREll_EMENT, it shall be the COMI‘VIISSI_AON'S
| responsibility to notify the Department in writiné at lea_tst ninety (90) days prior to the completion date(s)
in question. The COMMISSION shall state the reasons that a completion date(s)'cannot'be met ar;d request

a revised date(s) for consideration by therDE-PARTMENT.

M. * TITLE VI (NONDISCRIMINATION OF FEDERALLY ASSISTED PROGRAMS)
COMPLIANCE EE

(1) pfdgrams of the DEPARTMENT such regulations entitled Title ;19 Code of Fel:deral
Reg}}lations; Part 21, as théy may be amended from time to time, (hereinaﬁe;;refe;’red to
as the REGULATIONS), and which are herein incorporated by reference and made a part
of this AGREEM'ENT.

(2)  Nondiscrimination: - The COMMISSION with regard to the work performed by it during

the AGREEMENT shall not discriminate on the grounds of race, color, or national origin
in the selection and retention of subconsultants, including procurements of materials and
leases of equipment specific to this project. The COMMISSION shall not participate either

directly or indirectly in the discrimination prohi'bited -by Section 21.5 of the

14
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3

(4)

(5)

ARTICLE 1V

REGULATIONS, including employment practices when the AGREEMENT covers a
\
program set forth in Appéndix.B of the REGULATIONS.

Solicitations for Subcontracts, Including Procurements of Materials and Equipment:

In all solicitations either by competitive bidding or negotiation made by the
COM_MISS[ON for work to be performed under a subcontract,.ir;cluding procrurements of
materials or leases of equipment specific to tlhe project, each potential subcoﬁs(x,ltant or
supplier'shall be notified by the COMMISSION (;fthe COMMISSION’S obligations under
this AGREEMENT and the REGULATIONS relative to nondiscrimination on the grounds

of race, color, or national origin.

[nformation and Reports: The COMMISSION shall provide all information and reports

) required by the REGULATIONS or directives issued pursuant thereto, and shall permit

access to its books, records, accounts, other sources of information and its facilities as'may
be determined by the DEPARTMENT or the FHWA to be pertinent to ascertain
compliance with such REGULATIONS, orders angl instructions. Where any information

required of a COMMISSION is in the exclusive possession.of another who fails or refuses

* to furnish this information, the COMMISSION shall so certify to the DEPARTMENT or

1
the FHWA as appropriate, and shall set forth what efforts it has made to obtain the

information. -

Sanction$ for Noncompliance: Inthe evént of the COMMISSION’s noncompliance with
k \ .

nondiscrimination provisions of this AGREEMENT, the DEP_ARTMENT shall impose

sanctions as i.t or the FHWA may determine to be apprqpriate,. including, but not limited

to:

(a) withholding of payments to the COMM[SSION‘uﬁder the AGREEMENT until the

COMMISSION complies; and/or ' 1

(b) cancellation, termination, or suspension of the AGREEMENT, in whole or in part.

15
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(6)

(7

(8)

ARTICLE IV

. The COMMISSION shall take such action with respect to any subcontract or procurement

as the DEPARTMENT or the Federal Highway Administration may direct as a means of
enforcing such provisions including sanctions for noncompliancé, provided, however, that
in the event a COMMISSION becomes involved in, or is threatened with litigation with a
subconsultant or supplier as a result of such direction, the COMMISSION may request the
DEPARTMENT to enter into such litigation to protect the interests of the STATE, and in
addition,rthe COMMISSION may request the United States to enter into such litigation to
protect the interests of the United States. t

23 CFR 710.405(b) and, Executive Order 11246 entitled "Equal Employment
Opportunity,” as amended by Executive Order 11375 and as supplemented in Department
of Labor REGULATIONS (41 CFR Part 60), shall be applicable to this AGREEMENT

and any sub-agreements hereunder.

Incorporation of Provisions:  The COMMISSION shall include the provisions of

paragraphs (1) through (7) in every subcontract, including procurements of materials and
leases of equipment specific to the project, unless exempt by the REGULATIONS, or

directives issued pursuant thereto.

i
In accordance with EXECUTIVE ORDER 11246, the DEPARTMENT has the authority and

responsibility to notify the Office of Federal Contract Compliance Programs of the United States
Department of Labor if they become aware of any possible violations of Executive Order 11246 and 41
CFR Part 60. The Office of Federal Contract Compliance Programs is solely responsible for determining

compliance with Executive Order 11246 and 41 CFR Part 60 and the COMMISSION should contact them

regarding related compliance issues.

As-defined in RSA 36 and described in Section J(1), Status of Consultant, of this Agreement, the

CONSULTANT is a political subdivision of the STATE and, therefore, 1n accordance with 41 CFR Part
60-1.5(a)(4), any subdivision of the State is exempt from the requirement of filing the annual compliance -

reports provided for by 41 CFR Part 60-1 T(@)(1).

16
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ARTICLE IV

b

DISADVANTAGED BUSINESS ENTERPRISE POLICY AGREEMENT REQUIREMENTS

. Policy. Itis the policy of the United States Department of Trdnsﬁortation (USDOT) to ensure
nondiscriminatory opportunity for Disadvantaged Business Enterprises (DBE’s), as defined in
49 Code of Federal Regulations (CFR) Part 26, to participate in the performance of agreements

and any sub-agreements-financed in whole or in part with Federal funds. Conscqueﬁtly, the

DBE réquirements of 49 CFR Part 26 applies to this AGREEMENT.

2. Disadvantaged Business Enterprise {DBE) Obligation. The STATE and its COMMISSIONSs

3
agree to ensure nondiscriminatory opportunity for disadvantaged business enterprises, as

defined in 49l CFR Part 26, to participate in the performance of agreements and any
subagreements financed in whole or in part with Federal funds. In lhAis regard, the STATE and
its COMMISSIONS shall take all necessary and reasonable steps in éccordance with'49 CFR
Part 26 to ensure that disadvantaged business enterprises have the opportunity to com;)ete for

and perform work specified in the agreements. The STATE and ils COMMISSIONSs shall not

discriminate on the basis of race, color, national origin, or sex in the award and performance

of agreement\s financed in whole or in part with Federal funds.

B Sanctions' for Non-Compliance. The COMMISSION is hereby advised that failure of the
) éOMMI SSION, or any Subconsultant performing work under this AGREEMENT, to carry out
th; requi‘rements set forth in paragraphs 1 and 2 above s_,hall constitute a breach of agreement
and, after the notification of the United States Department of Tf-ansportation, may result in

termination of this AGREEMENT by the STATE or such ren."nedy as the STATE deems

appropriate.

{ 17 -
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5

CERTIFICA'TION WITH REGARD,TO THE PERFORMANCE OF
PREVIQUS CONTRACTS OR SUBCONTRACTS SUBJECT TO )
THE EQUAL OPPORTUNITY CLAUSE AND THE FILING OF .}}\EQUIRED REPORTS

; -
=% ah
The CONSULTANT ¢, proposed subconsullant , hereby ccrl'i'l'lus"thal;ilAhzgs _41:. noi developed

and has on file affirmative action programs pursuant to 41 CFR 60-1, that it has _/ hasnot ____, participated in a
previous contract or subcontract subject to the equal oppo’rtunity clause, as required by Exe;éutivc Order 11246 and that

it hasg__, has not , filed with the Joint Reporting Committee, the Deputy Assistant Secretary for Federal Contract
b)
Compliance, United States Department of Labor or the Equal Employment Opportunity Commission all reporis due

under the applicable filing requircments.

(Company)

By V< B ey e S
(Title) T

T \

Date: ‘7//.?"’1 A'?"-B
A kT .
Note: The above certification is required by the Equal Employment Opportunity Regulations of the Secretary of Labor
(4] CFR 60-1.7(b)(1), #nd rnst he snhmitted by consultants and propused subconsultants orly in connection with
contracts and subcontracts which are subject to the cqual opportunity clause. Contracts and subcontracts that are cxcmpl

from the equal opportunity clausc arc set forth in 41 CFR 60-1.5. (Generally, only contracts or subcontracis of $10,000
or under are exempt.)  ° g

Currently, Standard Form 100 (EEO 1) is the only report required by the Executive Orders or their implementing
reguiations. ‘ 3

Proposed prime consultants and subconsuitants who have pasticipated in a previous contract or subcontract subject to the

Executive Orders and have not filed the required reports should note that 41 CFR GQ-l.T{b)(l‘) prevents the award of

contracts and subcontracts unless such consuliant submits a report covering the delinguent period or such other period .
specified by the Federal Highway Administration or by the Director, Office of Federal Contract Compliance, U.S.
Department of Labor.

AN

(Revised: March, 2015) NOTE: TO BE COMPLETED BY CONSULTANT WHEN SIGNING AGREEMENT.




' CERTIFICATION OF CdNSUETANTISUBGONSULTANT U

Yo

1 hereby cc.mfy that 1 am the ﬂ/ E C-U'/ e ﬁ H'—C?é — - andt dily-authorized

representative of the firm of _- L7 PC i . and that
neither 1 nor the above firth I here represént has: ’

(a) cmployed or retamed for a commission, pen:entage brokerage, contingent fee, or other consideration, any firm
or person (other than a bona fide ecmployce working solely for me or the above CONSULTANT) to solicit or
sécure thls Contract,_

(b) agreed, as an cXpress or implied condition for obtaining this "Contract, to cmploy or retain Lhe services of any
firm or person in connection with carrying out the Contract, or :
* n
(c) paid, or agrecd to pay, to any firm, organization or person (other than a bona fide employee working solely for
me or the above CONSULTANT) any fee, contribution, donation or consideration of any kind for, or in
connection with, procunng or carrying out the Contract:

*I/WE do alsg, undcr pena!ty of perjury” under ithé taws 3 the-United States, ccmfy that, except as noted below, the

»company or any'person associated therewith in the capacity of (owner, partner, dircctor, officer, principal investigator,
project dircctor, manager, auditor, or any position mvolvang the administration of Federal funds): (a) is not currenlly
under suspension, debarient, vo[untary exclusidn, 6r détermination of ineligibility by any Federal agency; (b) has not
been suspended; debarred, volunmnly cxcludcd or determined ineligibility by’any Federal agency within the past three
years; (c) does not have n proposed debarment pcndmg, and'(d) has not been indicted, convicled or had a civil judgment
rendered against (n) by a court of competent jurisdiction in any matter involving fraud or official misconduct.within the
past Huee youws.

except as here expressly stated (if any):

Exceptions will not necessarily result in denial of award, but will be considered in determining bidder responsibility. For
any cxccption noted, indicate below to whom it applies, the initiating agency, and dates of action. Providing false
information may result in criminal prosecution or administrative sanctions.

T acknowledge that this certificate is 1o be furnished to the Stalu,Dt‘:pa.runcnl of Transportation and the Federal
Highway Administration, U. S. Department of Transportation, in connection with'this Contract involving participation’
of Federal-aid highway funds, and is subject to applicable State’ and Federal-laws, both criminai and civil.

c//r/éLj

/‘ (Daté)




IN WITNESS WHEREOF the parties hereto have exccuted this AGREEMENT on
the day and ycar first above written. "

(SEAL)

Consultant

CONSULTANT

Dated: /V/;/’ 2 5

Department of Transportation

THE STATE OF NEW HAMPSHIRE .

Dated: F{\% q'o?()&b ; BR? Heo) Diractor/ef Pioject Devalopment

S Commissioner, NHDOT '

Attorney General

y | :
This is to certify that the above AGREEMENT has been reviewed by this officc and is approved as
to form and exccution. ’ '

jDatcd: 6[ L’-)'(’Z,% By: f%/

_Axtistant Axu/ﬁx’ney Generat—
Secretary of State ) |
This is to certify that the GOVERNOR AND COUNCIL on | approved
this AGREEMENT.
Dated: Altest:

\
By:

Secretary of State



ATTACHMENT 7
CERTIFICATE OF GOOD STANDING

-

The Lakes Regional Planning Commission is not required to have a Certificate of Good Standing because
they are a “political subdivision” under RSA 36:45—a.



CERTIFICATE OF AUTIIORITY .
1, Patricia Farlcy, do hereby cerlify that:

1. 1amthe duly clected Secretdry of the Lakes Region Planning Commission, o regional planning agency
established pursuant to the laws of the Sute 6f New Hampshire (RSA 316:45-53). .

2. 1sign ond maintoin, or causc 1o be meintained, ond om (amiliar with the minutes of Commission,

3. 1am duly suthorized to issue cerdificotes with respect to the contents of such minutes.

4. At its regular mecling held on Apnil 13, 2036, the Exccutive Board of the Commission voted to grant
the Commission's Executive Dircctor, Jeffrey R. Hoyes, the nuthority to apply for funding
oppontunilics, enter into a conloct and execute 3ny documents whicls may be necessary 1o effectunte

same, and to accept ond expend monies received from State, Federal, or other governmeatal or. private
souree, and this cuthorization remains in full force and effect until it is revoked. -

5. 'This outhorization has not been revoked, annulled, or amended in any manner whatsoever, and remains
in full force and effect os of the date hereof.

6. The following person has been oppointed to and now oci:upies the offico indicated in (4) above:
Jeffrey R. Hayes, Exccutive Director

IN WITNESS WHEREOF, I have hereunto set my band as the Secrelary of the Lokes Region Planning
Commission, thisthe _ 5 day of &pm‘l ,2023. )

Patnicia Farley, Secrctary v

COUNTY OF BELKNAP

On this the _ D _ duy of 1 2023, beforc me, M’iﬁmmr_f the undersigned
officer, personally appearcd Potricia Furley who acknowledped hersclfto be the Secretary of the Lakes Region
Planoing Commission and, being authorized to do £0, executed the farcgoing instrument for the purpose therein
contained.

IN WITNESS WHEREOQF, I have set my hand and official seal.

@\ﬁ“““&:'g:'q%""’m# ' g
SYRUANTE Gk Naty Pible
§ S ) [ RP My Commission Expires: Mawe 24 2020

STATE OF NE\Y HAMPSHIRE .

COMMISSION
EXPIRES
MARCH 24, 2028 }
Y2 &
N
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MWDDYYYY)
05/01/2023

A{EPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
JELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subjoct to the terms and conditions of the policy, certain policios may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER CONTACT  Jessica Hitdreth %
Melcher & Prescott insurance PHONE . (603) 524-4535 ] (F:ch No):
426 Main Streat s ADDRA"ESS: jhildreth@melcher-prescott.com
INSURER(S) AFFORDING COVERAGE NAIC #
Laconia NH 03246 NsURER A: ‘Ohlo Casually Insurance Co 24074
INSURED INSURER B :
takes Region Planning Commission INSURER € -
103 Main St Ste 3 INSURER D :
INSURER E :
Meredith NH 03253 NSURER F :
COVERAGES CERTIFICATE NUMBER: _ CL2261009238 - : REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

David Rodrigue, P.E.
Assistant Commissioner

Andre Briere, Colonel, USAF (RET)
Deputy Commissioner

William Cass, P.E.
Commissioner

February 24, 2023

Jeffrey Hayes
Executive Director, Lakes Region Planning Commission
jhayes@lakesrpc.org

RE: SFY 2024-2025 FTA Section 5305¢ — Statewide Transportation Planning & Research Program

\

Dear Mr. Hayes:

This letter should serve as your official notice that your project has been selected for Federal Transit
Administration (FTA) Section 5305(e) Statewide Planning & Research Program funding. Funds will be
transferred to Federal Highway Administration (FHWA) and administered through the Department’s Bureau of
Planning & Community Assistance (PCA). The contract and funds will be subject to FHWA rules and
regulations as implemented by PCA. PCA will also oversee scope and fee negotiations, notices to proceed, and
general administration of the projects. ‘

' {
As noted in your application, LRPC will serve as the lead for the project and will subcontract with CNHRPC.
Here is the funding breakdown, with the dollar amounts pending contract negotiations between LRPC and PCA:

Coordinated Public Transit-HHuman Services Coordination Plan ;

Total Requested Approved Toll Credits Total Approved | Local
Project FTA funds | 80% FTAS$ | Approved FTA funds* Cash
‘Costs (not incl. (not incl. (10%%*) Match
TC) TC) (10%)
$60,428 $48,342 $48,342 $6,043 $54,385 $6,043
*Pending G&C approval.of toll credit match.
Please feel free to contact me if you have any questions.
-Sincerely, :
Fred Butler

cc: Bill Watson & William Rose, NHDOT
Mike Tardiff, CNHRPC

JOHN O, MORTON. BUILDING « 7 HAZEN DRIVE « P.Q. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: {603) 271-3734 « FAX: (603) 271-3914 » TDD: RELAY NH 1-800-735-2964 «WWW NHDOT.COM



N ON'-DISCRIMINATION ASSURANCES

The AGENCY TITLE (hércinafter rcfcrrcd 1o as the "RECIPIENT") HERERY AGREILS THAT as a condition to
reteiving dny Federal financial assistance from the Department of Transportation it will comply with Title VI of thé
Civil Rights ACT of 1964, 78 Stat. 252, 42 U.5.C. 2000d-42 U.5.C: 2000d-4 (hcrcmal‘ler referred to as the ACT), and
all requirements impdsed by or pursuant to Tulc 49, Codc of Federal REGULATIONS, Department of Transportation,

Subtitle:A,'Office 'of the Sccrétary, Part 21, Nordiscrimination in Fedcrally:Assisted Programs of the Department of
Transportation - Effectuation of Title’ VI of the ‘Civil Riglits ACT: of \1964 (hereinafter referred: o as thé
REGULATIONS) and other pertinent directives, 1o the end that in accordance with the ACT, REGULATIONS, and
othcr pertinent directives, ng person in'the-United States shall, on the grounds of race, color, or nationa) origin, sex,
age, disability, or religion, be excluded from participation in, be denied the benefits of, or be otherwisc subjectedto
discrimination under any program or Activity for which the RECTPIENT réceives Federal financial assistance from
the Department of Transportation, including the Federal nghway and Federal Transit Administrations, and HEREBY
GIVES ASSURANCE THAT it will promptly take any ‘measurés-necessary to effectuate this agreement. This
assurance is required by subsection 21.7(a)(1) of the REGULATIONS.

More Spcc:1f1c.11|y and without limiting the above gencral assurance, the RECIPIENT herehy glvcs the following
specific assurances with respect to its UNIFIED PLANNING WORK PROGRAM:

1. That the RECIPIENT ; agrees that each “program” and each “facility” as defined in l;ubeecuonl: 21.23(e) and
21.23(b) of the REGUI.ATIONS, will be (with regard to a "program”) conducted, or will be (wnh regard to
a "facility") operated in compliance with alt requirements imposed by, or pursuant to, the RI"G‘ULAI LONS.
- i . B P A = ' A
2, That the RECIPIENT shall insert the following notification in all solicitations for bids for work or material
‘H.leCCl 10 the REGULATIONS and made in connection with the UNIFIED PLANNING WORK PROGRAM
and, in adapted form in all proposals for negotiated agrecments:

The AGENCY TITLE, hereby notifies all bidders that it will affirmatively insure that in any contract
entered into piirsuent o this advertisement, disadvantaged business enterprises will be afforded Jull
oppertunily (o submit bids in response to this invitation and will not be discriminated against on the
grounds of race, color, or national origin, sex, age, disability, or religion in consideration for an award.

3 That the RECTPTEN'T shull insert the clauses of Appendix A of
this assurance in every contract subject to this ACT and the REGULATIONS:

4, That this assurance obligates the RECTPIENT for the period during which Federal financial assistance is
extended to the program, cxcept where the [ederal financial assistance is o provide, or is in the form of,
pérsonal property, or rcal property or interest therein or struciures or improvements thereon, in which casce
the assurance obligates the RECIPIENT or any transferee for the longer of the follawing periods: (a) the
period during which the property is used for a purpose for which the Federal financial assistance is exlended,
or for unother purpase invoiving the provision of similar services or bencris or (b) the period during whith
the REECIPIENT retains ownership or pm@cwon of the property.

5. That this assurance obligates the RECIPIENT for the period during which Federal financial assistance is
extended to the program, except where the Federal financial assistance is to provide, or is in the form of,
personal property, or real property or interest therein or structures or improvements thereon, in which case
the assurance obligates the RECIPIENT or any transferee for the longer of the following periods: (a) the
period during which Lhe property is used for a purpose for which the Federal financial assistance is extended,
or for another purpose involving the provision of similar services or benefits; or (b) the period during which
the RECIPIENT retains ownership or posscssion of the property.



6. The RECIPIENT shall provide for'such methods of administration for'the program as arc found by the U.S.
Secretary of Transportation, or the official to whom hc/she delegates specific authority to give reasonzble
guarantee that.it, other-recipients, sub-grantees, applicanis, sub-applicants, transferees, successors in interest,
and other participants of Federal financial assistance under such program will comply with all requirements
imposed by or pursuant to the ACT, the REGULATIONS, and this assurance., :

7. The RECIPIENT agrees that the United States and the Statc of New Hampshire have thie right to seek judiciall
enforcement with regard to any matter arising under the ACT, the REGULATIONS, and this assurance.

THIS ASSURANCE is given in consideration of and.for the purpose of obtaining any and all Federal grants, loans,
agreements, propenty, discounts or other Federal financial assistance extended after the date hereof to the RECIPIENT
by the State, acting for the U.S. Department of Transportation UNDER THE UNIFIED PLANNING WORK
PROGRAM and is binding on the RECIPIENT, other recipicnts, sub-grantees, applicants, sub-applicants, transferees,

successors in interest and other participants in the UNIFIED PLANNING WORK PROGRAM.

n these assurances on behalf of the RECIPIENT:

B g/g/éz 2

The person below is authorized Lo

Signature

- Name/Titl

Auachments: Appendix A



APPENDIX A

During the performance of this contract, the contractor, for itself, its assignees and successors in interest (hereinafter
referrcd to as the “CONTRACTOR") agrees as follows:

(1)  Compliance with Regilations: The CONTRACTOR shall comply with the REGULLATIONS relative to
nondiscrimination in federally assisted programs of the Department of Transportation ¢hereinafier, "DOT™)
Title 49, Code of ederal Regulations, Part 21, as they may be amended from time to time, (hereinafter
referred 1o as the REGULATIONS), which are herein incorporated by reference and made a part of this
agreement.

{2) Nondiscrimination: Thc CONTRACTOR, with regard to the work performed by it during the contract,
shall not discriminate on the grounds of race, color, national ‘origin, sex, religion, age, or disability in the
sclection and retention of sub-applicants, including procurcments of materials and lcases of equipment. The
CONTRACTOR shall not participate either directly or indirectly in the discrimination prohibited by Section
21.5 of the REGULATIONS, including employment practices when the agreement covers a program set forth
in Appendix B of the l}EGULATlONS.

(3 " Solicitativns for.Subcontracts, Including Procurements of Muerials and Eyuipment: In all solicitations
cither by competitive bidding or negotiation made by the CONTRACTOR for work to be performed under a
Sub-agreement, including procurements of materials or leascs of equipment, each potential sub-applicant or
supplier shall be notificd by the CONTRACTOR of the CONTRACTOR’S obligations under Lhis contract and
the REGULATIONS rclative to nondiscrimination on the grounds of race, color, national urigin, sex, religion,
age, or disability. N

(4)  Inforgmation and Reports: The CONTRACTOR shall provide all information and reports required by
the REGULATIONS or directives issued pursuant thereto, and shall permit access to its books, records,
accounts, other sources of information, and its facililies as may be determined by the RECIPIENT or the New
Hampshire Department of Transportation to be pertinent to ascertain compliance with such REGULATIONS
or directives. Where any information required of the CONTRACTOR is in the‘exclusive posscssion of another
who fails or refuses to furnish this information the CONTRACTOR shall so certify to the RECIPTENT or the
New Hampshire Department of Transportation as appropriate, and shall set forth what cfforts it has made to
obtain the information. y

(5)  Sanctions for Noncompliance: In the event af the CONTRACTOR'S noncompliance with
nondiscrimination provisions of this agreement, the RECIPIENT' shall impose such contract sanctions as it or
the New Hampshire Department of Transportation may detennine to be appropriate, including, but not limited
to:

(a) withholding of payments to the CONTRACTOR under the contract until the CONTRACTOR
complies; and/or

{b) canceilation, termination, or suspension-of the contract, in whole or in part,
I

{6)  Incorporation of Provisions: The CONTRACTOR shall includc the provisions of paragraphs (1)
through (6) in every sub-agreement, including procurements of matertals and leases of equipment, unless
exempt by the REGULATIONS, or dircctives issued pursuant thereto. The CONTRACTOR shall take such
action with respect to any sub-agreement or procurement as the RECIPIENT or the New Hampshire
Department of Transportation may direct as a means of enforcing such provisions including sanctions for .
noncompliance: Provided, however, that in the event 8 CONTRACTOR becomes involved in, or is threatened
with, litigation with a sub-applicant or supplier as &' resuit of such direction, the CONTRACTOR may request
the RECIPIENT to cnter into such litigation to protect the interests of the RECIPTENT, and, in addition, the
CONTRACTOR may request the United States to enter into such litigation 1o protect the interests of the
United States.



