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William Cass, P.E. David Rodrigue, RE.
Commissioner Assistant Commissioner

Andre Briere, Colonel, USAF(RET)
Deputy Commissioner

His Excellency, Governor Christopher T. Sununu Bureau of Planning & Community Assistance
and the Honorable Council April 27, 2023

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Transportation to enter into a contract with the Lakes Region Planning
Commission (Vendor # 154653), Meredith, NH, in the amount of $610,821 to undertake certain
transportation related planning activities from July 1, 2023, or the date of Governor and Executive
Council approval, whichever is later, through June 30, 2025. 100% Federal Funds.

Funding is contingent upon the availability and continued appropriation of funds for FY 2024 and FY
2025, with the ability to adjust encumbrances through the Budget Office between State Fiscal Years if
needed and justified:

04-096-096-962515-2944 FY 2024 FY 2025

SPR Planning Funds
072-500574 Grants to Local Gov's-Federal $305,411 $305,410

EXPLANATION

The Lakes Region Planning Commission is the primary planning agency in the Lakes Region covering
thirty communities. The Investing, in Infrastructure and Jobs Act (IIJA) provides planning and transit
funds for each Regional Planning Commission (RPC). Cooperatively, the New Hampshire Department
of Transportation (NHDOT) and the Lakes Region Planning Commission has developed procedures for
addressing transportation planning issues.

The Lakes Region Planning Commission has developed a proposal to carry out the planning and
programming processes as identified by 23 CFR Subpart C and USC Title 23 Section 134 and the
Transit Planning process as identified in Section 5303 of the Federal Transit Act.

This contract comprises the biennium Unified Planning Work Plan (UPWP) for State Fiscal Years 2024
and 2025. As part of this program, the Lakes Region Planning Commission will provide transportation
planning and programming services and products to support state, regional, and local needs. Lakes
Region Planning Commission will focus on ten planning factors as follows:

1) Support the economic vitality of the metropolitan area, especially by enabling global
competitiveness, productivity, and efficiency,

2) Increase the safety of the transportation system for motorized and non-motorized users,
3) Increase the security of the transportation system for motorized and non-motorized users,
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4) Increase the accessibility and mobility of people and freight,
5) Protect and enhance the environment, promote energy conservation, improve the quality of

life, and promote consistency between transportation improvements and State and local
planned growth and economic development patterns,

6) Enhance the integration and connectivity of the transportation system, across and between .
modes, people and freight,

7) Promote efficient system management and operation,
8) Emphasize the preservation of the existing transportation system,
9) Improve the resiliency and reliability of the transportation system and reduce or mitigate

storm water impacts of surface transportation; and
10) Enhance travel and tourism.

These planning factors are identified in the Investing in Infrastructure and Jobs Act (lIJA).
Additionally, the Lakes Region Planning Commission will address the New Hampshire Federal
Highway Administration and Federal Transit Administration Planning Emphasis Areas (PEAs), which
include FAST Act implementation of performance based planning and programming, regional planning
cooperation and ladders of opportunities for access to essential services and identification of
connectivity gaps.

The Lakes Region Planning Commission can accomplish this work for a total fee not to exceed
$678,690. The funding to be used is from Federal Highway Administration (FHWA) Planning funds
and local funds. The Federal portion $610,821 is Federal Aid (involving Consolidated Grant funds,
FTA 5305e planning funds and Statewide Planning & Research (SPR) funds) with additional $67,869 in
local funds (collected by the Lakes Region Planning Commission to be applied towards total cost).

The funding is 80% Federal Funds with 10% state match. Turnpike toll credit is being utilized for
match requirement, effectively using 90% Federal Funds and 10% local funds from Lakes Region
Planning Commission. The Capital Budget Overview Committee approved the use of Turnpike Toll
Credits on May 26, 2023.

}

The Contract has been approved by the Attorney General as to form and execution and funding for each
fiscal year is contingent upon the availability and continued appropriations of funds. Copies of the fully
executed contract are on file at the Secretary of State's office and the Department of Administrative
Services office and subsequent to Governor and Executive Council approval, will be on file at the
Department of Transportation.

It is respectfully requested that authority be given to enter into a Contract for professional services as
detailed in the Requested Resolution.

\

Sincerely,

William J. Cass

s Commissioner

WJC/WR/dmp
Attachments
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ACTICLE I

LAKES REGION PLANNING COMlVnSSION

■FED. NO.: X-A005{366)
STATE NO.: 44247

BUREAU OF PLANNING & COMMUNITY ASSISTANCE CONTRACT
FOR PLANNING SERVICES

/ I, •"

PREAMBLE

'  THIS AGREEMENT made by and between the STATE OF NEW HAMPSHIRE, hereinafter referred

to as the STATE, acting by and through its COMMISSIONER OF THE DEPARTMENT OF

TRANSPORTATION, hereinafter referred to as the COMMISSIONER, acting under Chapter 228 of the

Revised Statutes Annotated, and the Lakes Region Planning Commission, with principal place of business at

103 Main Street, Suite 3, in the Town of Meredith, State of New Hampshire, hereinafter referred to as the

COMMISSION, witnesses that

Pursuant to 23 CFR 450 subpart C, 23 U.S.C. 134, and Section 5303 of the Federal Transit Act the

Department of Transportation, State of New Hampshire, hereinafter referred to as the DEPARTMENT.

)  •proposes to provide"Statewide Planning & Research (SPR) and Federal Transit Administration (FTA) funds,

as a Consolidated Planning Grant (CPG), to the COMMISSION for carrying out the comprehensive,

cooperative and continuing transportation planning process in all jurisdictions of the Lakes Region Planning

Commission.

The DEPARTMENT requires planning services to complete the tasks set forth in the attached work

program.

This AGREEMENT becomes effective upon approval by the Governor and Council. ,

Revised 3/5/15



ACTICLE I

ARTICLE I - DESCRIPTION OF PLANNING SERVICES TO BE RENDERED

NOW THEREFORE, in consideration of the undertakings of the parties hereinafter set forth, the

DEPARTMENT hereby engages the COMMISSION, who agrees to fulfill requirements for regional

planning in the Lakes region area as set forth in the Unified Planning Work Program (UPWP).

A. I.OCATION AND DESCRIPTION OF PROJECT

Air communities falling under the jurisdiction of the Lakes Region Planning Commission

designated"Regional Planning Commission.

B. SCOPE OF WORK
^  *

As described in the attached work program which forms a part of the AGREEMENT, which has

been approved by the DEPARTMENT and Federal Highway Administration (FHWA).

C. MATERIAL FURNISHED BY THE DEPAK I MhN r OF TRANSPORTATION

The DEPARTMENT will furnish to the COMMISSION data and/or records pertinent to the work

to be performed.

D. WORK SCHEDULE AND PROGRESS REPORTS

The COMMISSION shall begin performance of the services designated in the Contract promptly

upon receipt from the DEPARTMENT of a Notice to Proceed and the material to be furnished as herein

described. The COMMISSION shall complete these services without delay unless unable to do so for

causes not under the COMMISSION'S control.

The COMMISSION'S sequence of operation and performance of the work under the terms of this

AGREEMENT shall be varied at the direction of the DEPARTMENT to give priority in critical areas so

that schedules and other STATE commitments, either present or future, can be met.

p
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Lakes Region Planning Commission

103 Main Street, Suite 3

Meredith, NH 03253

■  • 603^279-8171,

w vv\v dakesrpc.org

Unified Planning

Work Program

Prepared for:

New Hampshire Department of Transportation
Bureau of Planning and Community Assistance

John O. Morton Building

Hazen Drive

Concord, NH

4-27-2023



INTRODUCTION

The purpose of the Lakes Region Planning Commission's Unified Planning Work Program (UPWP)
is to provide a viable, coliaboradve transportation planning process where the region's communities,
through the LRPC, and the state may engage'in long-range planning for the overall betterment of the
region and the state. In general terms, the UPWP is designed to provide support for Transportation-
Planning Emphasis Areas defined by the New Hampshire Office of the Federal Highway
Administration and the Federal Transit Administration Region I Office, and\for Planning Factors
identified in Moving Ahead for Progress in the 21*' Centur)' (MAP-21) and the FAST Act.

Planning Emphasis Area:

(

MAP-21 and FAST Act Compliance Integration of Census 2020 Data
Regional Models of Cooperation Planning and Environmental Linkages
Ladders of Opportunities Livability and Sustainability
State Asset Management Plan Stormwater Impacts and Resiliency
Freight Planning - Infrastructure Investment and Jobs Act
Travel and Tourism

Project Monitoring ■

FAST ACT and MAP-21 Planning Factors:

A. Support the economic vitalitj' of the Lakes Region, especially by enabling transportation
productivity and efficiency;

B. I Increase the safety of the transportation system for motorized and non-motorized users;
C. Increase the security of the transportation system for motorized and non-motorized users;

\  *

D. Increase accessibility and mobility of people and freight;
I

E. Protect and enhance the environment, promote energy conservation, improve the quality of
life, and.promote consistency between transportation improvements and state and local
planned growth and economic development patterns;

F. ̂ Enhance the integration and connectivity of the transportation system, across and between ,
^  modes, for people and freight;

^  G. Promote efficient system management and operation; and

H. Emphasize the preservation of the existing transportation system.

I. Improve the resiliency and reliability of the transportation system and reduce or mitigate
stormwater impacts of surface transportation; and

J. Enhance travel and tourism.

The above factors were considered during the development of this UPWP.

i alces IManning Cominissioii • IJniiied i'laiming Work Prograin 2024 -2025
Pago 2 134



Lakes Region Planning Commission

Unified Planning Work Program FY 2022-2023

Table 1: New Hampshire Planning Emphasis Areas and Supporting Tasks
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2024-2025 UPWP Tasks '

PUR.POSE: To manage efTectively. and efficiently the FY 2024-2025 Unified Planning Work Program
(UPWP) agreement between the La^es Region Planning Commission (LRPC) and the New Hampshire
Department of Transportation (NHDOT) by providing: staff supervision and training opportunities and

documentation of task performance at regular intervals.

101 Invoices and Accounting ^

Objective: The submission of timely, accurate, and detailed reporting of work accomplishments and time

and monetary expenditures for NHDOT approval and reimbursement.

Proposed Activities and Products:

1. Financial Management and Clerical Services

Deliverables:

□ Bookkeepmg

□ Monthly Invoices

□ Auditor's Report

102 Program Administration

Objective: To administer the LRPC transportation program and associated agreements with NHDOT,
Federal Highway Administration'(FHWA) of Federal Transit Administration (FTA) in compliance with
state and federal regulations.

(
Proposed Activities and Products:

1. Contract Management - All tasks related to the administrative oversight of the 2024-2025
UPWP, and activities related to^advertising, evaluating, selecting, and monitoring of sub-
consultants through competitive bidding requirements as necessary and in consultation
with NHDOT.

2. Review, track, and report on transportation related legislation that affects the development
and inclusion of future projects in the TYP.

Lakes Kogion Planning Coniinission Lintikvj JManning Work Prognm.i 2024 - 202.5
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Deliverables:

□ 2026-2027 Unified Planning Work Program

□ 2023 Annual Performance Report

□ Participation in UPWP Mid-Term Review with NHDOT staff

□ 2024-2025 UPWP change requests (as appropriate)

□ Sub-contracts and Agreements (as appropriate)

□ Biweekly staff timesheets

□ Monthly status reports

Q FTP monthly uploads

103 Training and Memberships

Objective: To provide training opportunities for professional planning staff in contemporary transportation
content areas to increase knowledge base and the everyday delivery of high-quality program services in
consultation with NH Department of Transportation (NHDOT) and in accordance with Federal Highway
Administration (FHWA) eligibility guidance on planning and research funding for travel and training.

Proposed Activities and Products:

1. Trainings: Attendance at transportation conferences and training for staff to improve and
maintain transportation planning and policy, CIS, and other related skills. Specific tasks
include but are not limited to the following:

a. Transportation planning events offered by NADO Rural Transportation Network,
FHWA, FTA, NHDOT, CTAA, NTI, NHMA, ITE, UNH T2, and other relevant
organizations.

b. CIS training offered by ESRl and regional academic institutions.

c. Statistical training offered by US Census, NHOSI, and other relevant
organizations

d. Project estimations training to oversee engineering, coordinate with towns, to
'  have greater flexibility with project scope and budgeting for transportation

projects.

Deliverables:

Lakes Region Planning Commission Linilled Plimning Work Program 202-4 --202.5
Page 6 I 34



2.

□ . Documentation of staff training in a variety of transportation topics as available to the
extent that funding allows. Priority topic areas include, but are not limited to:

FHWA Performance Measures training, as available
Rural public transportation systems development and the implementation of
coordinated transit and human services plans
Integrated land use and transportation '
Training related to the development and implementation of corridor studies,
traffic modeling, and corridor management plans
Rural transportation systems safety improvements, crash mitigation factors, and
priority projects identification;
Context Sensitive Solutions
State transportation programs including, but not limited to Transportation
Alternatives categories
Energy, climate change, and sustainable transportation;
Planning for and implementation of bicycle and pedestrian improvements and
intermodal transportation
Highway capacity, impact analysis, data collection methods, and access
management

\Road Safety Audit facilitation and crash reduction
Seminars and conferences provided by the National Association of Development
Organizations (NADO) and the American Planning Association (APA) related to
transportation and transportation planning
Geographical Information Systems (CIS) training relevant to UPWP goals (e.g.
Business Analyst, Story Maps, ArcGIS Online, CommunityViz, and software
administration.)
Purchase and reimburse necessary travel, books and manuals, postage,'
publications, materials and other to accomplish training and administration goals '
Green transportation infrastructure especially for water quality
Use of Census 2020 data in land use and transportation planning

Memberships: The purpose of this subtask is to continue membership in the National
Association of Development Organizations (NADO) the New Hampshire Association of
Regional Planning Commissions (NHARPC), the American Planning Association, the
TransjDortation Section. These memberships support staff acquisition of the knowledge and
skills need to provide transportation planning functions.

Deliverables:
Knowledge of CFRs, federal and state guidance, rulemakings, newly released reports, studies,
best practices research, and other transportation-related planning materials

Applicability to lIJA: Priorities within this budgeted task will be determined by training requests direct
linkage to IIJA and applicability to identified tasks within this work program.

krs Rt-aioh Planiiinii Coininissioii Planning W'oii" Prograni 2024 -202.'5
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104 Indirect Cost Adjustment

Objective: To reserve UPWP funds to cover potential cost rate adjustments. Any portion of these set-
aside funds, if unused, will be reallocated to Lakes Region UPWP tasks with NHDOT approval.

%

Proposed Activities and Products:

1. Coordination with NHDOT staff to redirect unused reserve funds to accomplish planning
tasks.

Lakc^ Kogion Planning Conuni.ssirtn Ijniticd I'lanning WoiL'Prograin 202-4 -202.5
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PURPOSE; Begin Consolidation and Coordination of Regional Transportation Plan, Ten-Year Plan,
and annual Transportation Improvement Plan (TIP). The review and development of policies and plans
that guide the identification and prioritization of regional transportation needs and planning initiatives.
Coordination of regional efforts will be enhanced by regular ongoing collaboration with NH Department
of Transportation (NHDOT) and Regional Planning Commission (RPC)/Metropolitan Planning
Organization (MPO). Lakes Region communities and the public are encouraged to participate in planning
and policy development.

201 Ten Year Plan (TYP)

\

Objective: To coordinate the Lakes Region communities and Transportation Technical Advisory
Committee (TAC) on the development of locally identified regional priorities for inclusion in the Ten-Year
Plan (TYP) within funding guidance provided by the NHDOT. This task includes all associated public
outreach and support, legislative, and the Governor's Advisory Commission on Inlermodal Transportation

(GACIT) activities on issues that affect the overall Lakes Region transportation system needs.

Proposed Activities and Products:

1. Active review and tracking of projects from their inclusion into the NHDOT Ten-Year
Transportation Plan to construction. Work with NHDOT planners and designers to track
proposed projects through the system.

2. Review, track, and report on transportation related legislation that affects the development
and inclusion of future projects in the TYP.

/  •

Deliverables:

□ Coordinate TYP with Regional Transportation Plan (RTP) policies and TIP project
priorities

■  □ Organize and facilitate regional TYP project solicitation process

□ Participate on committees related to TYP process '

Q Facilitate local and regional input in the Ten Year Plan

□  Increase coordination with NHDOT on the development and feasibility of potential TYP
projects '

□  Increase time on project scope and cost estimation to get more accurate estimates and
more feasible scope for projects

□ Conduct site visits and review existing conditions at proposed project locations, review
designs, and attend public hearings and informational meetings

/

Lakt'S Ki'uion Planniii'' C'onnnis.sion l.'nilied Plaiii.iiim Woj'k Proi;nim 2024 - 202.S
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□ Develop site maps for proposed Ten Year Plan projects including, transportation facilities,
infrastructure, geography, etc.

□ Act as information clearinghouse for TYP project information,-such as advertising
schedules, and other related . information available, -as needed'

□ Prepare presentation for and participate in TYP hearings sponsored by the GACIT

□ ' Develop environmental assessment report for proposed TYP project proposals (review of
drainage, wetlands, floodplains, etc.)

>
\

□ Prepare, legislative summary reports for distribution to Lakes Region communities

□ Develop Commission endorsed recommendation of regional priorities for inclusion in
state Ten Year Plan

□ On-call engineering management

Applicability to lIJA: The priority project selection criteria used for this task include focus on improving
safety of the transportation network and preseiVation of the existing transportation system.

I

202 Planning and Environmental Linkages ^
/

Objective: To provide transportation planning assistance for Lakes Region municipalities, partner
organizations, and transit agencies in support of federal and state liVability, climate change, and
sustainability initiatives. . '

Proposed Activities and Products:
*  X

1. Incorporate transportation, land use, and environmental considerations in local master
plans and other local, regional, and statewide planning activities.

2. Assist municipalities in the development of complete streets program.

3. Development of educational and guidance materials discussing connection of
transportation to land use, environmental, livability, and resiliency considerations.

f  • ' t

4. Participation in efforts to encourage alternative fiiel and electric vehicles in the region.

5. Development of planning and environmental linkages (PEL) database to support
transportation planning and project development.

Deliverables: ^

□ Environmental assessment report for proposed TYP project proposals (review of drainage,
wetlands, floodplains, land use, etc.)

□ Documentation of activities/products undertaken will include copies of documents and
•  meeting agendas/minutes. ■_ .

Lcila-s Region Planning Coinini.ssion ' Uiiifk'cl Planning Work I'rograjn 2024 - 2025
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□ Finalized educational and guidance materials.

□ Stream crossing prioritization protocol and project development guidance.

Applicability to lIJA: All activities In this task are focused on protecting and enhancing the environment,
improving quality of life and consistency between transportation improvements and state and local planned
growth and economic development patterns.

203 Transportation Planners Collaborative (TPC)

t

Objective: The TPC is a NH Department of Transportation (NHDOT) process that facilitates ongoing
dialog between Regional Planning Commission (RPC) planners and NHDOT staff on contemporary
transportation planning topics and promotes improved program related communications.

Proposed Activities and Products:

1. Participation at Transportation Planning Collaborative (TPC) meetings with NHDOT and
other regional RPC staff

2. Participate in working groups as needed ,

204 Interagency Consultation .

Objective: To provide Statewide Transportation Improvement Program (STIP) input for proposed
• revisions in rural areas as appropriateyand in accordance with NHDOT STIP Revision Procedures.

Proposed Activities and Products:

1. Review and comment on proposed STIP amendments affecting the Lakes Region as
appropriate

2. Participate in monthly Interagency Consultation conference calls

205 Transportation Improvement Program (TIP)

Objective: To coordinate and prepare the Lakes Region TIP using input received in the Ten-Year Plan
solicitation process. Task includes the development of TIP update reports, public outreach, refinement, and
facilitation of a Transportation Technical Advisory Committee (TAC) project evaluation process.

Proposed Activities and Products:

1. Facilitation of TAC process to evaluate and prioritize regional transportation needs

2. Assist Lakes Region communities in "the development of standardized supporting
documentation for potential projects

l..:ikcs Region Pl.-iniiing Coinini.ssion I'niHed Planning VVork Program 202-1 - 2025
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3. Ongoing coordination with NHDOT staff in determining appropriate and available
funding for community identified transportation improvements

4. Analysis of regionally identified needs in ̂relationship to historic and future program
funding

5. Coordination with NHDOT engineers and communities on adjustment of scopes and
schedules

6. Conduct public outreach related to the development of the regional TIP

7. Monitor status of current TIP project schedulies, scope, and budgets

Deliverables:

□ Monthly Updates to the Regional Transportation Improvement Plan as needed

Applicability to lIJA: All activities in this task are focused on promoting efficient system management
and operations.

t

t.

206 Congestion Management Process

Objective: Assist communities to develop project applications that achieve Statewide CMAQ goals.

Proposed Activities and Products:

1. Participate in Statewide program with regional priorities
1

2. Continue to explore funding for Lakes Region transit, and bike-ped projects •

3. Assist communities with CMAQ applications and project data collection

Deliverables:

□ Create applications that achieve statewide CMAQ goals

207 Intelligent Transportation System

Not an LRPC focus area in FY22-23^ UPWP.

208 Regional Transportation Plan

Objective: Review, update and prioritize regional long-range transportation plan

Proposed Activities and Products:

Lakes Houion IMaiining Comirii.ssion Unilk-tl i'laiuiing Work Progniiu 2024 -20J5
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1. Update 2014 plan by reorganizing-narratives and data, including environmental constraints,
around transportation corridor networks, . prioritize recommendations, and track
performance measures as appropriate. Utilize new software and formatting, including ESRI

• story maps and Business Analyst^

a. Complete corridor networic narratives and mapping - Quarter 2 FY24 (Dec. 30,
2023)

b. Complete update of additional RTF sections - Quarter 3 FY24 (March 30, 2024)

c. Complete story map of RTF - Quarter 4 FY24 (June 30, 2024)

d. Complete public outreach and comment efforts - Quarter 1 FY25 (Sept. 30,2024)

'  e. Complete final RTF and adoption by LRPC Commissioners - Quarter 2 (Dec. 30,
2024) ' . ■ ■ ^

2. Improve coordination with TYP and TIP processes.

3. Provide opportunities for community input

Deliverables: ' ^

□ Updated Lakes Region Transportation Flan

G Maps including corridor maps, etc
♦>

209 Transportation Conformity

Not an LRPC focus area in FY22.23 UPWP.

210 State/Long Range Transportation Plan

Objective: Provide assistance to NHDOT in Statewide LRTP update

Deliverables:

Q Provide support and information/data to NHDOT for statewide LRTP update on issues
and topics relevant statewide and to the Lakes Region.

211 Bicycle and Pedestrian Planning

Objective: Coordinate regional bicycle and pedestrian planning activity with statewide efforts
and coordinate on-going regional bicycling plan results into regional planning, Ten Year Plan
projects,- arid TAP projects. This element will include an updated Geographic Information

L:ikcs Region Planning Cominis.sion l.lnilk'd Planning Work I'rograin 2024 -202.5
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Systems (GIS) based regional bicycle infrastructure assessment to update the 2012 Lakes Region
Bicycling and Walking Plan and to coordinate implementation of bicycle arid sidewalk network
recommendations included in the New Hampshire Statewide Pedestrian and Bicycle Plan.

I

Proposed Activities and Products:

1. Update the 2012 Bicycling and Pedestrian Plan for the Lakes Region

2. Review statewide bicycle advocacy committee minutes and attend meetings as appropriate

3. Implement recommendations from Statewide Pedestrian and Bicycle plan including the
creation of desired bike lanes through restriping in Lakes Region communities.

4. Coordinate local and regional bicycle and pedestrian traffic counts as defined in section
501 of this agreement with statewide efforts as appropriate

5. Coordinate local and regional bicycle and pedestrian planning efforts with applications for
TYP and TAP projects for future funding.

6. Make annual updates to the 2021 NH Statewide Pedestrian and Bicycle desired network
GIS maps for Lakes Region communities.

7. Assist NHDOT on any updates to the NH.Statewide Pedestrian and Bicycle Plan

Deliverables:

□ A summary report outlining GIS identified and prioritized recommendations for
improved bicycling suitability and regional connectivity improvements.

□ Draft updated Lakes Region Bicycling and Walking Plan.
*

□ Annual GIS maps identifying desired and existing Bike and Sidewalk" networks to be
used in project applications for TYP, TAP and other funding sources.

□ Coordinate with'NHDOT and the local municipality on the creation of desired bike
lanes through restriping.

akcs Region Pliimiing Conimis.>iion Unirteci I'lamiing Work Pmgrani 2024 -2025
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Publi^nvolvement^nd^oordinatior^^^^^^^^^^^^^^^ate^

PURPOSE: To maintain an ongoing effort to inform and educate the public, municipal officials,
Transportation Technical Advisory Committee (TAG) representatives, TAG member agencies and
organizations and Lakes Region Commissioners about transportation plans and projects. Timely
information regarding regional, state, and federal policy developments and transportation issues will be
shared with the public through various media sources.

301 Transportation Technical Advisory Committee (TAG)

\

Objective: The continued active participation of the Lakes Region Transportation Technical Advisory
Committee (TAG) in the advising of projects, review of transportation goals and objectives, development
of policy recommendations, and technical guidance for the Lakes Region. Enhance region's scenic byways
through continuation of scenic byway corridor management plan and steering committee.

Proposed Activities and Products:

1. Coordination of regular Lakes Region TAG meeting agenda with Lakes Region Planning
Commission (LRPC) staff and TAG leadership. Attendance at ail TAG meetings - at least
six meetings will be conducted annually.

2. Staff administrative support for all aspects of TAG meetings including notices, mailings,
coordinating meeting locations, and fulfilling the role of Committee Secreta^ as outlined
in the LRPC TAG Standing Rules and Procedures.

f

3. Link to environmental review of Ten-Year Plan project proposals, culverts, drainage,
stream crossing, and environmental review of water quality management.

4. Annual maintenance of membership and rules of procedure for transportation committees

5. Increase individual communication with community representatives on local
transportation issues and potential future Ten Year Plan projects.

N

i

6. Coordination with statewide organizations for TAG discussion of statewide/regional
transportation issues, including future of rail, regional air travel and other alternative
transportation modes; links between communications infrastructure (cell towers) and
transportation throughout the region.

t

7. Coordination with other TAGs in New Hampshire, attend other TAG meetings to promote
information sharing.

8. Administrative staffing to maintain active voting TAG membership with timely municipal
notification of upcoming member term expirations.

Deliverables:

[..akcs Rogic'ii Planjiing Coinini.s.'.ioi} l.'ni.fk-d Planning Work Program 2024 - 2025
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□ Documented meetings and public outreach including press releases, meeting agendas,,
meeting minutes (posted within 30 days), educational materials, and other supporting
documents such as handouts, PowerPoint presentations, published articles, etc.

□ Historic TAC membership tracking records and documented correspondence
regarding municipal appointments.

/

302 Planning Commission/Committee Meetings ^ 1
I

Objective: To infonn the Lakes Region Planning Commission (LRPC) and Executive Board, and other
LRPC committees about projects ^d goals for needed transportation improvements in the Lakes Region,
transportation related legislative developments, and regional, state, and federal transportation policies.

Proposed Activities and Products:

1. Staff participation in commission and committee meetings for the purpose of conducting
transportation planning business. Bring recommendations of the Transportation Technical
Advisory Committee (TAC) to the Commission for adoption. Combined staff will
participate in not less than six commission/committee meetings annually where
transportation is a topic of discussion.

Deliverables:

□ Documentation of meetings attended, and transportation information presented.

303 Public Involvement Plan ^

Objective: Maintain and improve Public Involvement Plan as needed ^

Proposed Activities and Products:

1. Review and update plan as needed including implementing recommendation to add Title
VT Plan

Deliverables:

□ Continue to update Public Involvement Plan.

304 Public Outreach

Objective: Maintain an exchange of information on transportation-related topics between the planning
commission and the public in accordance with the Transportation Improvements - Public Involvement
Process which outlines LRPC's public participation strategies.

Proposed Activities and Products:

I akcs Region IManiiing Commission Uairicd Phinning Work rrogniin 2024 - 2025
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1. Provide up-to-date information about LRPC and state transportation planning initiatives
including corridor studies, topical research, TAC proceedings and minutes, transportation
discussions presented at commission meetings, etc.

Deliverables:

□ Development and posting of transportation-related content on the LRPC
Transportation Events web page, press releases, etc. Information to include, but not
necessarily be limited to, meeting agenda, draft and final transportation plans, project
infpnnation, and correspondence with municipal officials.

□ Update LRPC Transportation web page with enhanced user features.

□ Organize and publish historic Transportation reports and maps on the website
s

□ Produce Regional Transportation Newsletter at least 6 times per year.

□ Complete an update to LRPC's Public Involvement Plan to include policy on virtual
meetings and ways to publicize meetings, proposals, reports, plans, newsletters, and
other documents so that underserved communities have a meaningful opportunity for
input.

□ Educational program overview- materials for SADES, traffic counting, upcoming
funding rounds, and other services.

305 Policy Committees

Specific to MPO Policy Committee Efforts

L:ikc'S Region Planning CoinmiNsion llnifk'd Piajiniiig Work Program 2024 - 202.S
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Plan Support Category 400

PURPOSE: The collection, development, maintenance, analysis, and distribution of data and mapping
information that support state and regional planning efforts. Associated data includes traffic counts and
movements, land use and transportation mapping, and demographics. Equipment and software needed for
data collection and analysis will be maintained in good working condition. The utilization of data collected
to respond to requests for traffic counts by member communities.

401 Traffic Counts

Objective: To collect, update, store, and retrieve data on traffic counts and intersection turning movements
for use in project development and other Unified Planning Work Program (UPWP) tasks.

Proposed Activities and Products:

1. Collect traffic volume data for at least 150 locations annually throughout the region, as
requested by the NH Department of Transportation (NHDOT).

2. Collect intersection-turning data at up to five intersections annually as requested by the
NHDOT.

Deliverables:

□  Field checked and approved traffic counts submitted to NHDOT on a regular basis
throughout the traffic counting seasons.

□ Data provided in electronic format and detailed reports on vehicle movements for
each of ten locations as needed.

□  Summary traffic reports processed to include average annual daily traffic provided
to Lakes Region municipalities.

□ Accurate results based on established training program.

402 RSMS/SADES

Objective; Improve programming for road system improvement at the local and state level.

Proposed Activities and Products

1. Inventory, analyze, and model road system conditions at the local level

2. Develop strategy for 4-year mark condition updates

3. Road Surface Management Systems (complete RSMS inventory and assessment for at least
one community annually).

:tkcs Region I'laniiing Commission Uniried Pliiniiing Work Program 2024-2025
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4. Statewide Asset Data Exchange System (SADES) infrastructure elements with established
NHDOT data collection standards and defined attributes (pilot culvert data collection in at
least one community annually).

5. Communication with'the community through pre-contract work.

Deliverables:

□  Inventory and analysis reports that can be used by local DPW directors and CIP budget ^
committees in road system improvement programming.'

403 Geographic Information Systems !

Objective: Development and maintenance of transportation geospatial data and related data for use in
transportation planning efforts. Maps developed will be displayed in a convenient manner for use by Lakes
Region municipalities. Accurate and up to date land use and zoning maps invaluable to transportation
planning. Maps are used to identify and predict transportation demand, safety issues, planning and
environmental linkages, orientation and destination, and other planning factors (Regional Planner and
Assistant Planner oversee the GIS program and receive assistance from Interns.)

Proposed Activities and Products:

1.Continue to acquire, update, and analyze digital land use coverage for Lakes Region
communities, primarily using aerial photography, digital orthophoto quads and satellite
imagery for use in transportation planning and'planning processes focused on integrating
land use and transportation.

2.Update standard map sets for selected communities for use in transportation and land use
analysis. -

3.Continue to coordinate with NKDOT to share mapping information on state transportation
layers used in regional and local projects.

4.Incorporate ESRI ArcGIS Online, Business Analyst, New Hampshire Geoportal HUB, and
Story Maps into the Regional Transportation Plan and any other applicable transportation
plans.

5. Administer GIS access, products, and data

Deliverables:

□ Updated standard map sets for selected communities within budgetary constraints.

□ At least one set of transportation mapis that utilize ArcGIS Online, one fransportation
report utilizing Business Analyst for analysis and one report utilizing Story Maps for
presentation

atv'cs Region Planning Coinini.s.sion Unified Planning VVoik Program 2024-2025
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Applicability to lIJA: Activities in this task are focused on enhancing the integration and connectivity of
the transportation system across modes, improving quality of life, and promoting consistency between
transportation'improvements and state/local planned growth and economic development patterns.

^

404 Demographics

Objective; Continue to act as the region's primary transportation data and knowledge center. Collect,
organize, and rhaintain pertinent data and information, including 2020 US Census data, related to the Lakes
Region. ^

Proposed Activities and Products:

1. Further explore Mosaic, Census on the Map, American Community Survey, commuter,
and other transportation and land use related data sources.

2. 'Provide demographic information to support Regional Transportation Plan and TYP
projects.

Deliverables:

□  Information gathered and compiled for transportation planning.

□ Data posted on website for public use.

405 Equipment

Objective: Obtain and/or maintain equipment and fransportation resources through a competitive bidding
process as necessary. Geographic Information Systems (GIS) hardware and software, manuals, and
computer workstations. Ensure all are and remain in good functional condition to fulfill all tasks in this
agreement! To create a Cost-Share Program with the Lakes Region Communities to hire an On Call
Engineer to assist in any applicable transportation related projects.

Proposed'Activities and Products:

1. Operation and maintenance of the traffic counting vehicle
I

2. Purchase and/or repair of traffic counting equipment and^^supplies
I

3. Maintenance of computer hardware and software used for transportation planning,
including ArcGIS software maintenance and updates.

4. Purchase of transportation planning resources such as books* and manuals

5. Maintain or upgrade computers used for transportation planning as needed

6. Maintain plotter/scanner and service agreement

Lakes Keuioii I'laniuu^ Conimi.ssioii l.'njiifd Phiiininj: Work Program i024 - 2025
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7. Purchase two. new iPads for data collection (NH SADES data collection)
r

8. Explore possible uses of new technology equipment to gather transportation information

9. To hire an On Call Engineer to assist Lakes Region municipalities with applicable
transportation-related project proposals such as TYP, CMAQ, TAP, or other differently
funded transportation projects (Budget: $22,000):

a. Coordinate with NHDOT to create QBS arid contract with Engineering Firm.

b. Coordinate with Engineering Firm on TYP and other Transportation-related
projects for scoping and budgeting. .

Deliverables:

□ Effective and efficient achievement of programmed tasks.

□ Scanned and electronically archived transportation maps.

□ Completed advertised QBS process

□ Pre-engineered plans for TYP and other Trainsportation projects

406 Transportation Model

Nut a LRPC focus area in FY22-23.

407 Memberships, Subscriptions, and Professional Costs

Objective: To provide relevant materials, subscriptions, and travel opportunities to guide and support
transportation planning initiatives.

407.1 Review of Transportation iVIaiterials and Documents: The purpose of this task is for staff to read
materials and other documents and materials related to transportation from a range of resources (e.g.
USDOT, FHWA, FTA, EPA, TRB, NHDES Air Resources, NHDOT, AMPO, AASFITO, NH Climate
Collaborative). This provides time for staff to read and reread CFRs and other federal guidance and to learn
best practices. This task also fosters a high level of understanding about rules and regulations mandated by
the state arid federal governments regarding operations, transportation technology, planning emphasis areas,
and other transportation materials that allow staff working in the Unified Planning Work Program to be on
the forefront of transportation planning.

Anticipated Outcomes:
Knowledge of CFRs, federal and state guidance, rulemakings, newly released reports, studies, best practices
research, and other transportation-related planning materials

407.2 Travel: Travel to meetings, trainings and for other purposes to carryout approved contract activities.
I.akcs Koaioii Pianjiin'' Coininis.sion Liiiificd I'laniiini; Work Progriiin 2024 - 2025
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'407.3- Postage: Mailings as needed for outreach and promotions
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Technica^ssistance^n^Support^^^^^^^^^^^^^^^^^^^^^^^ate^

PURPOSE: The coordination and delivery of state, regional, and local transportation planning assistance,
and technical support. This task includes the timely delivery of project development and implementation
assistance, preparation of special transportation studies, local technical assistance, and grant preparation
assistance. Focus areas consistent with state and federal initiatives include livability, transportation choice,
and climate change.

501 Local & Regional Assistance ^ "

Objective: Provide periodic transportation guidance and technical assistance to Lakes Region
municipalities and regional and local organizations. Included are attendance at meetings where
transportation mobility is a focus as well as scoping special projects related to mobility. Integrate freight
planning recommendations and information from the State Freight Plan into regional transportation
planning activities.

Proposed Activities and Products:

1. Local Technical Assistance based on a percentage of local match for services rendered.
Consideration will be given to a community's ability to provide a match as appropriate.
Assistance provided depending on staff availability and local interest, services may include
any of the following content areas and minimum level of effort:

'^a. Special traffic counts including bicycle and pedestrian counts, vehicle traffic
counts, and turning movement counts (complete at least two special traffic counts

b. Transportation Chapters for local Master Plans (complete at least one
Transportation Master Plan Chapter).

2. Assist towns on alternative funding services: DES, NBRC, etc.

3. Prepare Air Quality assessment for proposed projects.

4. Mapping of high traffic freight travel areas and dissemination of information to local

communities through infographics and other outreach communications.'

5. Explore the feasibility of a NH 106 Corridor Study including freight travel and two
industrial parks by working with the City of Laconia.

6. Analyze how to move freight through downtown Laconia, as identified in the State Freight
Plan as a bottleneck location.

Deliverables:

a Scopes of service for each requested activity

L:ik.cs Region Planning Coinini.ssion Uiiififd IMaimiiig Work Program 2024 - 2025
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□ Summary report of services provided.

□  Identify alternative funding services for multiple transportation projects.

□ At least one alternative transportation ftinding application

□ Documentation of all assistance provided.

□ Documentation of local and regional meetings attended.

□ Updated high traffic freight travel maps. ^ '

□ Explore the opportunity of a possible TYP application for NH 106 Corridor Study and
develop a possible scope and budget for a Corridor Study.

□ Air Quality Assessment for project proposals from the region's communities

Applicability to lIJA: Supporting the economic vitality of the region, preservation of the existing
transportation netv^ork, increasing accessibility and mobility and promoting efficient system management
and operations.

502 Statewide Assistance

Objective: Active involvement in state transportation committees, initiatives, program.s, and support
requests that affect the state of New Hampshire.

Proposed Activities and Products:

1. TAP funding rounds and technical assistance.

2. Continued participation on programming Decision Committee (PDC) for Federal Land
Access Program (FLAP).

3. Assist NHDOT with implementation of the Highway Safety Improvement Program
(HSIP) through local project identification and evaluation. Participation on committees
and at meetings of state significance such as regular planning commission executive
director meetings with NHDOT, the NH Rail Transit Authority, NH Transit Association,
Congestion Mitigation and Air Quality (CMAQ), etc.

4. Coordinate with NHDOT where regional data can inform in state planning initiatives such
as the state freight plan, state bicycle and pedestrian plan update, and in the area of asset
management.

5. Assistance to local communities with RSA applications or coordinate informal review of
specific highway safety issues

6. Support for statewide plans including, Bike-ped plan and Long-Range Transportation Plan

Lukes Region Planiilng Con-uni.ssioii Unified Plaimuog Woii Program 2024 - 2025
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Deliverables':.

□ Documentation of meetings attended, and information shared.
\

□ Completed Road Safety Audit applications
I  ' '

□ Completed TAP applications

Applicability to lIJA: Supporting the economic vitality of the region, preservation of the existing
transportation network, increasing accessibility and mobility and promoting efficient system management
and operations. ^

^
503 Local Public Agency (LPA) Program Support

Objective: Assist with the development and management of projects, which conform to FHWA federal-
aid regulations, policies, and guidance.

Proposed Activities and Products:
4

1. Work with the NH Maintenance Districts 2 and 3, Transportation Technical Advisory
Committee, local officials, and the public in the identification and budgeting of
Transportation Alternatives activities. ' ^

Deliverables:

□ Transportation. Altematives project solicitation process, application evaluation, and
written summary as appropriate.

Applicability to lIJA: Increasing accessibility and mobility and promoting efficient system rnanagement
and operations and enhancing the integration and connectivity'of the transportation network across modes.

504 Special Projects ; •

Objective: Comprehensive transportation planning at the local, sub-regional, and region level. Special
projects consist of in-depth transportation study with or without the assistance of contracted consultants.

Proposed Activities and Products:

I. If any project emerges in the future, LRPC staff will coordinate and seek approval from
NHDOT staff prior to any action taken. ^

505 Regional Coordinating Councils (ROC)

Objective: Promote coordinated transit planning within the coordination council regions established in NH
and statewide. Provide staff administrative support assistance as needed for the ongoing operations'and
meetings of the RCCs.

Lakf.s Region Planning Cornini.s,sion Unified Planning Woii: Program 2024 - 202."5
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Proposed Activities and Products:

1. Continue to provide representation for Lakes Region communities in the Coos/Graflon,
Carroll, and Midstate RCC regions 1,2, and 3.

2. Attend State Coordination Council meetings, as appropriate, to support RCC development
and ' implementation.

3. Provide research, facilitation, arid work plan implementation assistance as appropriate.

Deliverables:

□ Annual summary repoil for each of three RCCs seiwing the Lakes Region.

Applicability to lIJA: Supporting the economic vitality, promoting energy conservation and integration
and connectivity of the transportation system across modes.

506 Transit Assistance

Objective: To further transit goals and objectives outlined in the Lakes Region Transportation Plan and
technical assistance to local transit agencies and other public and private transportation operators beyond
the assistance provided to the Regional Coordination Councils. ,

I

Proposed Activities and Products:

1. Provide technical assistance to transit agencies, within funding constraints.

Deliverables: ' n

□ Participation and technical assistance as needed.

507 TDM

Not currently a LRPC focus area.
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5305e Funded Transit Planning Efforts Category 600

PURPOSE: Assist Mid-State Regionai Coordinating Council with the development of an updated

Coordinated Transit & Human Services JTransportation Plan. The RCC is required to update this plan every
five years to continue to receive funding. Mid-State RCC provides valuable transit assistance to more than
half of the municipalities in our region. Focus areas consistent with state and federal initiatives include
livability, transportation choice, and climate change.

601 5305e Funded Transit Planning Efforts

Objective: Coordinate with CNHRPC to provide an updated Coordinated Transit & Human Services
Transportation Plan to Mid-State RCC.

Proposed Activities and Products:

1. Assess service availability of existing transportation services.

2. Needs assessment via public involvement.

3. Identify and prioritize implementation strategies.

4. Develop update of the coordinated plan

f

Deliverables:
I

□ Approved updated Coordinated Transit & Human Services Transportation Plan

□ Updated maps

Applicability to UJA: Supporting economic vitality, promoting energy conservation and integration and
connectivity of the transportation system across modes.

L:ikf.s Reuioii IMannin-' Commission Uiiitiod Plaiiniiii: Work Program 2024-202.5
l'agt-27 |34



Lakes Region Planning Commission
FY24/25 [724 - UPWP:

State Project No: 43432

Budgeted ^
Hours

FY24/25

Esl.

0\erall

Budget

FY24/25

LRPC

Contract

McUch

90%

Budget^

100 - Administratioa and Training 1,377.50 $143,178.57 $ (14,317.87) $128,860.70

200 - Policy and Planning 2,464.31 $217,672.78 $(21,767.26) $195,905.51

300 - Public Involvement and Coordination 776.00 $ 68,734.61 $ (6,873.47) $61,861.15

400 ■ Plan Support 1.499.75 $155,070.26 $ (15,507.04) $139,563.23

500 - Technical Assistance and Support 405.00 $ 33.605.97 $ (3,360.61) $30,245.40

600 • 5305e Funded Transit Planning Efforts 540.48' $ 60,427.72 $ (6,042.78) $ 54,384.95

GRAND TOTALS: 7,063.00 $678,690.00 $ (67,869.00) $610,821.00

,

DIRECT E»>ENSES:

405 - Equipment and Supplies $ 53,400.00 $ (5.340.00) $48,060.00

405.01 ■ O&M of Traffic (Counting Vehicle $ 6,500.00 $ (650.00) $5,850.00

405.02 • Purchase and/or Repair of Traffice Counting Equip & Supplies $ 8.250.00 $ (825.00) $7,425.00

405.03 • Maintenarwe of Computer Hordworo and Software $ 13,650 no $ (1,36.5.00) $12,285.00

405.04 • Purchase Transportation Planning Resources (Books/Manuals) $ -
$ -

$0.09

405.05 • Maintain or Upgrade Computers Used for Transportation $ 2.400.00 $ (240.00) $2,160.00

405.06 • Plotter/Scanner and SerVce Agreement $ 600.00 $ (60.00)'' $540.00

405.07 • On-Call Engineer $ 22.000.00 s (2,200.00) $19,800.00

407 • Memberships, Subscriptions & Professional Costs $ 10,600.00 $ (1,060.00) $9,540.00

407.01 - Books and Manuals $ -• $ <  - $0.00

407.02 • Travel $ 5,000.00 $ (500.00) $4,500.00

407.03 - Postage S 100.00 $ (10.00) $90.00

407.04 - Publications $ -  . s -
$0.00

407.05 • Other $ 5.000.00 s (500.00) $4,500.00

407.06 - Materials $ 500.00 s (50.00) $450.00

602 • 5305e Funded Transit Planning Efforts Costs $ 15,274.50 $' (1,527.45) $13,747.05

602.01 ■ CNHRPC Consultant $ .15,274.50 $ (1.527.45) $13,747.05

TOTAL DIRECT EXPENSES: $ 79.274.50 $ (7,927.45) $ 71,347.05

FY22 Provisiorial INDIRECT COST RATE: 1.5257 U
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Lakes Region Planning Commission

FY24/25 1724 • UPWP;

State Project No: 43432

Budgeted

Hours

FY24/25

6«t.

Overnll

Budget

FY24/25

LRPC

Contract

Match

90%

Budget

too - Ailtiunislr:itiott and Tniinin^

101 ■ Invoices and Accounting

101.01 • Bookkeeping

1.377.50 $143,178.57 $ (14,317.87) $ 128,860.70

50.00 $ 4,901.88 'S (490.19) $ 4.411.69

101.02 • Monthly Invoices

Executive Director 20.00

Finance Administrator 30.(W^

-u -- '.|06_oo*

2,727.25 $ (272.73) $ 2,454.52

,2,174^3 ''S_^217.46)^^J,^7J7

"Qsorss $ (928".06) $" 8,352.49

Executive Director

Finartce Administrator

25.00

81.00

3,409.06 $

5,871.49 '$
(340.91) $

(587.15) $

3,068.15

5,284.34

101.03 • Auditor's Report 5.00 $ 681.81 $ (68.18) $ 613.63

102

Executive Director 5.00 $ 681.81 S (68.18) S 613.63

• Program Administration

102.01 • UPWP Development and Management 70.00 $ 6,333.20 $ (633.32) $ 5,699.88

102.02 • Annual Performance Report

Executive Director 10.00 $

Senior Transportation Planner 40.00 $

Finance Administrator 20.00 S

65.50 $

1,363.63

■ 3,520
1,450

(136.36)

(352)

__(145)

1,227.27

3,168

^1,^5

7,653.55 $ (765.36) $ 6,888.19

102.03 ■ Status Conference

Executive Director

Regional Planner I
Senior Transportation Planner

Finartce Administrator

10.00 $ 1.

10.00 < $

57.25 $ 5,

8.25 S

15.00 $ 1

363.63 $ (136.36) $

654.16 $ (65.42) $
037.74 S (503.77) $

598.02 $ (59.80) $

561.76 $ (156.18) $

1.227.27

588.74

4.533.96

538.22

^,40"5".S9

'• .12. ..ii. u -i'.iV.,
102.04 • Monthly Status Report

Executive Director

Senior Transportation Planner
'*» i-s'• •'i'- •.'3T* ^

5.00 $ 681.81 S (68.18) $ 613.63

10.00 $ ^ $ J92

236.00 $ 19,227.78 $ (1.922.78) $ 17,305.00

102.05 - Staff Administration

Executive Director

Reyiuiiul Plutiiiw I

Senior Transportation Planner

Administrative Assistant

Finance Administrator
trtT p^iar-rsTTKn"

25.00

'10.00

60.00

10.00

101.00

1,409.06

:,616.83

5,280

601.12

,321.25

(340.91)

(261.66)
(528)

(60.11)

(732.13)

3,068.15

2,354.07

4.752

541.01

480.00 $ 65,454.02 $ (6,545.40) $ 58,908.62

58,908.62Executive Director 480.00 $ 65,454.02 $ (6,545.40) $

103 • Training

103.01 • Training 300.00 $ 25.270.64 $ (2,527.07) $ 22,743.57

• Executive Director 20.00 $ 2,727.25 $ (272.73) $ 2,454.52
Regional Planner I 20.00 $ 1,308.31 $ (130.83)$ 1,177.48

Senior Transportation Planner 200.00 $ 17,599.08 $ (1,759.91) $ 15,839.17
Finance Administrator 20.00. S 1,449.75 S (144.98)''$ 1,304.77

Traffic Technician I 18.00 $ 983.81 $ (98.38) $ 885.43

Traffic technician II 22.00 $ 1,202.44 $ (120.24)$ 1,082.20

104 ■ Indirect Cost Rate Adjustment

104.01 • Adjustment 30.00 $ 2,813.38 $ (281.34) $ 2,532.04

Executive Director 10.00 $ 1,363.63 $ (136.36) $

Finance Administrator 20.00 $ 1,449.75 '"$ (144.98)$
1,227.27

1,304.77

Lakes Region riamiing Coiiiinis.sio]i Unified Pknminy Work f'rograin 2024-202.5
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Lakes Region Pianning Com mission
KV24/25 |724 • UPWP:

State Project No: 43432

Budgeted

Hours

FY24/25

Est.

Overell

Budget

Pi'24/25

I.RPC

Contract

Match

90%

Budget

200 ■ Pulicy and Planiiiiii!

201 • Ten Year Plan (TYP)

201.01 • Project Review and Scoping

2.464.31 S 217.672.78 $(21,767.26) $ 195,905.51

540.00 $ 48.001.19 $ (4.800.12) $ 43.201.07

Executive Director 10.00

Senior Transportation Planner 530.00

201.02 • Environmental Review 105.00

1.383.63

46.637.56

(138.36) $ 1.227.27
(4.663.76) $ 41.974

$  9.481.35 $ (948.13) $ 8.533.21

Executive Director 5.00 $ 681.81 $ (68.18) $ 613.63
Senior Transportation Planner 100.00 $ 8.799.54 $ (879.95) S 7.920

201.03 • information Dissemination 310.00 S 26.999.74 $ (2.899.97) $ 24.299.76

20i!04 ■ Meetings and Public Hearings

Ser^r Transportation Planner 300.00
Administrative Assistant 10.00

162.00

26.398.62 $ (2.639.86) $
601.12 (60.11)''$

14.693.77 $ (1.469.37) $

23.759

541.01

13.224.40

Executive Director 10.00 $ 1.363.63 $ (136.36) $
Regional Planner I 2.00 $ 130.83 $ (13.08) $

Senior Translation Planner ̂  iy).00 $ ̂^3.199.31 vJ5 (1.319,93) $

201.05 • Transportation Legislation TracMng 15.00 $ 1.561.76 $ (156.18) $

1.227.27

117.75

11.879

T.W5.59'
Executive Director .5,00 $, 681.81 $ (68.18) S 613.63

Senior Transportation Planner 10.00 S 870.05 $ (88.00) S 792

202 - Plaoning Environmental Linkages (PEL)

202.01 • Planning Environmental Linkages 220.00 $ 19.358.99 $ (1.935.901 $ 17.423.09

Senior Transportation Planrver 220.(X) $ 19,358.99 $ (1.935.90) $ 17,423

61.00 $ 5.367.72 $ (536.77) $ 4.830.95

yirr^~"rr •: y.L'rr^:) .—V" ' •

203 - Transportation Plaruving Collaborative QPC)

203.01 • Transportation Plan Collaborative (TPC)
Senior Transportation Planrver 61.00 $ 5.367.72 S (536.77) $ 4.831

204 ■ Interagency Consultation

204.01 • interaflencv ConsultaOon 60.00 S 5.763.40 S (576.34) $ 5.187.06

Executive Diieclor

Senior Transportation Plaiwer

205 ■ Transportation Improvement Program (TIP) '

205.01 • Transportotlon Improvement Program (TIP)

10.00 S 1,363.63 $ (136.36) $ 1,227.27
50,00 S 4,399.77 $ (439.98) S 3,960

40.00 $ 3.S19.82 I (351.98) $ 3.167.83

Senior Transportation Pl^^ ̂̂  ^y^OO $ 3.519.82 (351.W) $
ilLti. !/.<•>triSi">'«"«'i! 'f' .. i-'.. . i

206 ■ Congestion Management Plan

3.168
7)

206.01 • Congestion Management Process 105.00 $ 9.481.35 $ (948.13) $ 8.533.21
Executive Director 5.00 $ . 681.81 S

Senior Transportation Planner 100.00 $ 8.799.54 $

208 - (^onal Transportation Plan
208.01 • Regional Transportation Plan 412.75 S 34.974.82 S (3,497.48) $ 31,477.33

(68.16) $ 613,63
(879.95) $ 7,920

Executive Director

Regiorval Pianrver I

V, Senior Transportation Plarwer

210 • Metropolitan Long Range Transportation Plan

210.01 • State Long Range Transportation Plan

jr

10.00

81.00

1,363.63

5,298.67

(136.36) $ 1,227.27
(529.87) $ 4.768.80

_ ̂ 1.75^5 28.312.52 S .(2-^v?!l.i. ^5.481
"..'L - •'' : i.-.- . T-

6.56 $ 894.86 $ (89.49) 5 805.37

6.58 $
r-TTT

894.86 $ (69.49) S 805.37Executive Director

211 - Bicycle and Pedestrian Piarvnirvg
211.01 • Bicycle and Pedestrian Planning 427.00 $ 37.574.03 $ J3,757.40) $ 33,816.63

I  • c 7

Senior TrensDOrtation Pianrver 427.00 $ 37.574.03 $ (3,757,40) $ 33.817
-  r::-'""'-: 7-mv-

Liikus Region fManning (.'.'oniini.ssioii l.lnilk'd I'ltiiuimg Wock Prognim 2U2-4
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Lakes Refiion Planning Commission

■  FY24/25 |724 ■ UPWP:

State Project No: 43432

Budgeted

Hours

FY24/25

Esl.

Overall

Budget

FY24/25

LRPC

Contract

Match

90%

Budget

/

300 * Piil)lic involvi'tiient niul Cuurdinaltoii 776.00 $ 68,734.61 $ (6,873.47) S 61,861.15

301 • Transportation (Technical) Advisory Committee (TAC/TTAC)

301.01 ■ TACnTAC Support and Participation 455.00 $ 40,791.83 $ (4,079.19) $ 36,712.64

•  Executise Director

Senior Transportation Planner

Administrati^ Assistant

3Q1.Q2 • Membership Tracking and Updates

.  -nr.-iTjP'.

30.00 $ 4,

400.00 S 35.

25.00 $ 1,

090.86 S (409.09) $

198.16 $ (3,519.62) $

502.79 (150.28)'"$

110.00 $ 9.^^66~^^l940.06r$

3.681.79

31,678

1,352.51

8,460.59

** Senior Transportation Planner 100.00 $•
Administrative Assistant 10.00 $

301.03 • Field Reviews 10.00* $

799.54 $

601.12 '$
(879.95) $

(60.11)'"$
7,920

541.01

879.95 $ (88.00)

Senior Transportation Planner

302 - Planning Commissions/Committee Meetings

302.01 • Planning Commlsslons^Commlttee Meetings

10.00 $ - 792

90.00 $ 8,263.84 $ (826.39) $ 7,437.46

879^95 $ ,^,(88^) $_^

Executive Director

Senior Transportation Plarvner

Administrative Assistant

303 - Public Involvement Plan

303.01 - Public Involvement Plan

10.00 $ 1

75.00 $* 6

5.00 $

,363.63 $ (136.36) $ 1,227.27
,599.65 $ (659.97) $ 5,940
300.56 '■$ (30.06)'"$ 270.50

20.00 $ 1,759.91 $ (175.99) $ 1,583.92
Senior Trarvsportalion Planner

:t04 • HuWic Outreach

304.01 ■ Communication and Outreach v

20.00 $ 1,759.91 $  (175.99) $ 1,584

91,00 $ 7,638.42 $ (763.84) $■ 6,874.58

.r'^.T:yn:yT---';~'v''7;

Regional Planner I
Senior Transportation Planner

Administrative Assistant
T"' ■•T? ! 3"' " *

4.00 $ 261.66 $ (26.17) $ 235.49
77.00 $ 6,775.64 $ (677.56) $ 6,098
10.00 $ 601.12 ^$ (60.11)''$ 541.01

.nk'fs Kcuicm Piaiifiini' Conunission Unified I'laimiuy Wni-k Proiinim 2024 -2025
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Lakes Region Planning Commission
FY24/25 |724 - UPWP:

State Project No: 43432

Budgeted

Hours

FY24/25

Est,

Owrail

Budget

FY24/25

■ LRPC

Contract

Match

90%

Budget

4()U * I'liiii Support 1,499.75 $ 155,070.26 $(15,507.04) $139,563.23

401 • Traffic Counts

401.01 - Traffic Volume Data Collection ►  765.00 $ 42,780.31 $ (4,278.03) $38,502.28

Traffic Technician I
Traffic Technician II

401.02 • Recruitment, Training, Organizational Meetings

370.00
^5.00

50.00

$ 20.222.77
$ 16,670.13

$ (2.022.28)
$ (1.667.01)

$18,200
$15,003

Regional Planner I 50.00

401.03 • Revised Traffic Counting Manual 10.00

3,270.78 $
3.270.78 '$

.  r ^

654.16 $

(327.08) $2.&43.70
70(327.08) $2,943,

(65.42) -"^ $588!^  ̂ ^ ^ ^Reglor^ Planner
402 - State Road Surface Management System (SRSMS)

402.01 • State Road Surface Management System (SRSMS) 206.25

654.16 ""$ ^(65.42)^ $588

'  Regional Planner I 206.25

403 - Geographic Information Systems (GIS)
403.01 • Geographic Information Systems (GIS) 458.50

$ 13.491.99 $ (1.34&.201 $12.142.79
79$ 13,491.99 $ (1.349.20) $12,142.

$ 29.993.07 $ (2.999.31) $26,993

404 ■ Demographics
40'4.01 • Data Management

Regfo^ Planner I
'^V»•*«* ■! »>i Sa*

458.50

- .oN

$ 29,993.07 $
76

(2.999.31)' $26,993.76

10.00 $ 879.95' $ (88.00) $791.

Senior Transpoilation^Planner 879.95

... •
4UP • bquipment arwJ Supplies -

405.01 • O&M of Traffic CC-'nting VAhinln
405.02 • Purchase and/or Repair of Traffics Counting Equip & Suf^lies
405.03 • Maintenance of Computer Hardware and Software
405.04 • Purchase Transportation Planning Resources (Books'/Manuals)
405.05 • Maintain or Upgrade Computers Used for Transportation
405.06 • Plotter/Scanner arfo Sendee Agreement
'405.07 • OrMiilall Engineer

" v.'",.;:"-'.'- 1..^*;::-,:-'.-.^^^
407 • Memt)erships. Subscriptions & Professiortal Costs

407.01 - Books and Manuals

407.02 • Travel

407.03 • Postage
407.04 ■ Pubtications

407.05 • Other

407.06 ■ Materials

$ _ J88.00)^10.00

- —t

53,400.00

96

$791 96

$ '(5,340.00) $40,060.
$  6.500.00

$  8,250.00
$ 13,650.00

$

$  2,400.00

$  600.00

$ 22,000.00

i lo.woToo

(650.00)

(825.00)
(1,365.00)

(240.00)
(W.OO)''

(2,200.00)

$ (1,060.00)

.$
■1

$5,850,

$7,425,

$12,285,

$0,

$2,160.

$540,

$19,800.
■

' $9r540.

5.000.00

100.00

5,000.00

500.00

(500.00)
(10.00)

(500.00)

(50.00)

$0

$4,500
$90

$0

$4,500

$450

Lakes Region I'lunn.ing Conitni.s.^ion Unified Phiiuiiug Work Program 2024 - 2025
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Lakes Region Planning Commission

.  FY24/25 |724 • UPWP:

Stafc Project No: 43432

Budgeted

Hoiira

FY24/25

Est.

Overall

Budget

FY24/25

LRPC

Contract

Match

15(10 ■ Technical Assistance and Support 405.00 s 33,605.97 S (3,360.61) $30,245.40
501 - Local and Regional Assistance

501.01 ■ Local Technical Assistance Cost Share Program 105.00 $ 8,562.12 S (856.22) • $7,705.91

, ^ Regional Planner 1 30.00 s ,  1,962.47 s (196.251 $1,766.22
Senior Transportation Planner 75.00 s 6.599.65 s (659.97) S5.939.69

*1 ,.1'^

501.03 ■ Local and Regional Transportation Meetings' 95.00 s 8.359.56 s (835.96) $7,523.61

Senior Transportation Planner 95.00 s 8,359.56 s (835.96) $7,523.61
>r-.v^:'r -f

502 • Statewide Assistance -
/

502.02 ■ HSIP Assistance 130.00 s 10.762.01 $ (1.076.20) $9,685.80

Regional Planner I 30.00 s 1.962.47 s (196.25) $1,766.22
Senior Transportation Planner 100.00 s. 8,799.54 s (879.95) " $7,919.58

uf -4? i>v

502.05 - Coordinate Regional Data with NH DOT Planning 10.00 s 879.95 s (88.00) $792.00

Senior Transportation Planner 10.00 $ 879.95 $ (88.00) S791.96

".S'-vrs'il/v/re
503 • Local Put)lic Agency (LPA) Program Support

503.01 ■ Transportation Alternatives ^  15.00 s 1.319.93 $ (131.99) $1,187.94

Senior Transportation Planner 15.00 s 1.319.93 s (131.99) $1,187.94
''3 i","' ^ "f?

505 - Regional Coordinating Councils (RCC) /

505.02 - Attend State Coordination Council Meetings 20.00 $ 1.308.31 $ (130.83) $1,177.48

Regior^ai Planner 1 20.00 s 1.300,31 's (130.83) $1,177.48
^ .'.('JSk'cVV'y; .V.Vr'.,-!- 'tfX/A-k'

. 505.03 - Provide Research, Facilitation and Work Plan Assistance' 10.00 s 654.16 $ (65.42) $588.74

Regional Planner 1 10.00 $ 654.16 (65.42) 3588.74

•s^
T/i'AV';*?",".",

505.04 - see Participation 10.00 s "879.95 $ (88.00) 5791.96

Senior Transportation Planner 10 00 s 879.95 $ (88.00) $791.96

SE n;
506 - Transit Assistar>ce '

506.01 'Non47CC Transit Assistance 10.00 $ 879.96 s (88.00) $791.97

Senior Transportation Planner 10.(^ s "879.96 s (88.00) • $791.97

iikos Rv-gic'ii IManiiing Coininissioii Ijnifk'ci Plaimitig Work Program 2024 -21^25
Page-. 53 134
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Lakes Region Planning Cohintission
FY24/25 |724 ■ UPWP:

State Project No: 43432

Budgeted

Hours

^  FY24/25

Esl.

Overall

Budget

FY24/25

LRPC

Contract

Match

90%

Budget

600 • 5305e Funded 1 ransit Flannini: Ellorls 540.48 $ 60.427.72 s (6.042.78) $ 54.384.95

601 • 5305e Funded Transit Planning Efforts

601.01 • 5305O Funded Transit Piannina Efforts 540.48 s 45.153.22 s (4,515.33). $40,637.90

Executive Director 24.00 s 3.272.70 s (327.27) S2,9^15.43

Regional Planner 1 . 158.00
Senior TransportationPlanner 358.48

s

s

10.335.67

31,544.85

s

i-

(1.033.57)

(3,154.49) .

S9.302.10

$28,390.37

ii ikLl

60? • S3n.5ft Funded Transit Piannina Efforts Cost $ 15,274.50 $ (1,527.45) $13,747.05

602.01 • CNHRPC Consultant S 15.274.50 $
-ry

(1.527.45) $13,747.05

Lakes Kcizic*!! IM'aniiing Coininission Uitificd iManiiiiig Work I'rogram 2024
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ACTICLE I

The COMMISSION shall report progress to the DEPARTMENT in conjunction with DEPARTMENT'S

Standardized Invoicing process. Invoices shall be submitted each month during this agreement.

E. SUBMISSION OF REPORTS. PLANS AND DOCUMENTS

Reports, plans, and documents shall be submitted to the DEPARTMENT in accordance with the

schedule outlined in the attached work program.

Website Documents: All documents posted to a website created under this AGREEMENT, or that

are submitted to be posted to a NHDOT website, shall meet ADA Section 508 accessibility requirements.

Compliance requirements can be found at https://www.section508.gov/create/.

F. DATE OF COMPLETION

The date of completion for the Planning services rendered under this AGREEMENT shall be

June 30,2025.

3
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ARTICLE II

ARTICLE IT - COMPENSATION OF COMMISSION FOR SPECIFIC RATES OF PAY

The work required under the terms of this AGREEMENT shall be paid for in accordance with the

following schedule and stipulations:

A. GENERAL FEE

The cost of all work and expenses under this AGREEMENT shall not exceed $678.690 in State FY

2024 & FY 2025. Funding from two sources, the Federal Highway Administration (FHWA) and the

Federal Transit Administration (FTA), will be combined into a consolidated Planning Grant (CPG). Of the

$678,690 fee, approximately 90% ($610,821) will be reimbursed from the Consolidated Federal Aid SPR

Planning Appropriation Account, and approximately 10% ($67,869) from the Lakes Region Planning

Commission. (The COMMISSION shall note that no payments will be made for work or expenses whether

authorized or not, exceeding the $610,821 total amount).

B. SALARY. BENEFITS AND INDIRECT COSTS

As agreed to between the Department and the COMMISSION, the COMMISSION, is to provide

the information on salaries of all employees at the beginning of the contract or when any changes occur

during the contract period.

' The rates of all personnel working on the project shall be providecl to the DEPARTMENT at the

beginning of the STATE fiscal year. Any salary increase as a result of salary adjustments of existing personnel

or new hire during the contract period shall be reported to the DEPARTMENT within thirty (30) days.

All actual salaries and reasonable increases thereof paid to technical or other employees assigned

to this project shall be the result of a commission-wide evaluation of all employees and shall not be

restricted to employees assigned to this project. Any overtime required for this project shall have the prior

written approval of the DEPARTMENT.

All charges attributed to personnel costs namely employee benefits, payroll taxes and proportionate

share of indirect costs shall be used in billing for all work done under this AGREEMENT. Employee

benefits shall include holiday, sick and vacation pay. Commission's share of group medical and dental

4
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ARTICLE n

i

premiums, the Commission's share of long and short-term disability insurance premiums if applicable, and

the Commission's share of retirement benefits, if applicable.

Payroll taxes shall include the employer's sh^e of PICA.
'  V

The preceding costs may be applied to only straight time and overtime. The amounts shall be based

on actual costs to the COMMISSION for such items during the period of the agreement and those allowable

in accordance with the applicable cost principles contained in 2 CFR, Part 225 (formerly 0MB Circular No.

A-87).

C. DIRJECT EXPENSES

Reimbursement for direct expenses includes work such as but not limited to field survey, purchase

of computer, purchase of software and maintenance services, services of other specialists, printing,

photogrammetry, traffic counts, reproductions and travel not included in normal overhead expenses whether

performed by the COMMISSION or other parties and shall be billed at,actual cost. The reimbursable costs

for mileage and for per diem (lodging and mcals) shall be that allowed by the COMMISSION'S established

policy but shall not exceed that allowed in the Federal Travel Regulations (41 CFR 300 - 304). Mileage

and per diem costs above those allowed in the Federal Travel Regulations shall be subject to prior approval

by the DEPARTMENT. For training expenses to be reimbursed, they must be specifically listed in the

UPWP scope of work or pre-approved by the DEPARTMENT, and are allowable under 23 CFR 260 400-

407. Procurement methods must follow 23 CFR 420.l21(j). Methods of equipme'nt acquisition, use, and

disposition must comply with 23 CFR 420.121(e) approved by the DEPARTMENT.

D. FIXED FEE

Blank

5
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ARTICLE II

E. PAYMENTS

Monthly, payments on account of services rendered under this AGREEMENT may be made upon

submission of invoices by the COMMISSION to the DEPARTMENT. ̂The COMMISSION shall follow
I

the DEPARTMENT'S Standardized Invoicing format.

F. . RECORDS - REPORTS

The COMMISSION shall maintain adequate cost records for alf work performed under this

AGREEMENT. Reports, studies, meeting minutes, plans, maps, data, and other work performed for the

DEPARTMENT and/or other entities billed to this contract shall be submitted when completed. All records

and other evidence pertaining to cost incurred shall be made available at all reasonable times during the

AGREEMENT period and for three (3) years from the date of final voucher payment for examination by

the STATE, Federal Highway Administration, or other authorized representatives of the Federal

Government, and copies thereof shall be furnished if requested. Applicable cost principles are contained

in2CFR225. ^

When outstanding work remains to be completed, the COMMISSION shall submit monthly
{

progress reports of work accomplished on a task-by-task basis in a manner satisfactory to the

DEPARTMENT.

6
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ARTICLE Ifl

ARTICLE lU - GENERAL PROVISIONS

A. ' HEARINGS. ETC.

Blank

B. CONTRACT PROPOSALS

Blank

7
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ARTICLE IV

ARTICLE TV - STANDARD PROVISIONS ' . ,

A. STANDARD SPECIFICATIONS,

Blank

R  RF.VIRW BY STATE AND FEDERAL HIGHWAY ADMINISTRATION - CONFERENCES -
V  ■ ■

INSPECTIONS

It is mutually agreed that all portions of the work covered by this AGREEMENT shall be subject

to the inspection of duly-authorized representatives of the STATE and Federal Highway Administration,

.United States Department of Transportation, at such time or times as the STATE or Federal Highway

Administration deems appropriate. /

The location of the office where the work will be available for inspection by STATE and Federal
<

Highway Administration representatives is 103 Main Street, Suite 3, Meredith, NH.

It is further mutually agreed that any party, including the duly-authorized representatives of the

Federal Highway Administration, may request and obtain conferences, visits to the, site, and inspection of

the work at any reasonable time.

C. EXTENT OF CONTRACT ' '

1. Contingent Nature of AGREEMENT

Notwithstanding anything in this AGREEMENT to the contrary, all obligations of the

STATE, including, without limitation, the continuance of payments, are contingent upon the

availability and continued appropriation of funds, and in no event shall the STATE be liable

for any payments in excess of such available appropriated funds. In the event of a reduction
I

or termination of those funds, the STATE shall have the right to terminate this

AGREEMENT.

2. Termination

The DEPARTMENT shall have the right for cause, to terminate the work required of the

COMMISSION by this AGREEMENT, by written notice of such termination provided to

the COMMISSION by the DEPARTMENT. In the event of such a termination of this
\

8
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ARTICLE IV

AGREEMENT, without fault on the part of the COMMISSION, the COMMISSION shall be

entitled to compensation for all work theretofore satisfactorily performed, pursuant to this

AGREEMENT, such compensation to be fixed, insofar as possible, based upon the work

performed prior to termination. It shall be a breach of this AGREEMENT if the

COMMISSION shall fail to complete the tasks of the UPWP in a timely manner in

accordance with sound professional principles and practices to the reasonable satisfaction of

the DEPARTMENT'of shall be in such financial condition as to be unable to pay its just

debts as they accrue, or shall make an assignment for the benefit of creditors, or shall be

involved in any proceeding, voluntary or involuntary, resulting in the appointment of a

receiver or trustee over its affairs, or shall become dissolved for any cause. In the event of

an occurrence of any one or more of the foregoing contingencies, or upon the substantial

breach of any other provisions of this AGREEMENT by the COMMISSION, its officers^

agents, employee, and subconsultants, the DEPARTMENT shall have the absolute right and

option to terminate this AGREEMENT forthwith. In addition, the DEPARTMENT may have

and maintain any legal or equitable remedy against the COMMISSION for its loss and

damages resulting from such breach or breaches of this AGREEMENT; provided, however,

that all work completed with products and data theretofore furnished to the DEPARTMENT

by the COMMISSION, of a satisfactory nature in accordance with this AGREEMENT, shall

be entitled to a credit, based on the contract rate for the work so performed in a satisfactory

manner and of use and benefit to the DEPARTMENT.

D. REVISIONS TO REPORTS. PLANS OR DOCUMENTS

The COMMISSION shall perform such additional work as may be necessary to correct errors in

the work required under the AGREEMENT, caused by errors and omissions by the COMMISSION,

without undue delays and without additional cost to the DEPARTMENT.

9
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ARTICLE IV

E. ADDITIONAL SERVICES

If, during the term of this AGREEMENT, additional Planning services are required due to a

revision in the limits of the project, or it becomes necessary to perform services not anticipated during

negotiation, the DEPARTMENT may, in writing, order the COMMISSION to perform such services, and

the COMMISSION shall be paid a fee in accordance with the provisions of Article II, Section B.

If, during the'term of this AGREEMENT, additional Planning services are performed by the

COMMISSION due to the fact that data furnished by the DEPARTMENT are not usable or applicable, the

STATE will, upon written approval of the DEPARTMENT, reimburse the COMMISSION for such

additional services in accordance with the provisions of Article II, Section B.

If additional services are performed by the COMMISSION through its own acts, which are not

usable or applicable to this project, the cost of such additional services shall not be reimbursable.

F  OWNERSHIP OF PLANS
I,

All data, plans, maps, reports and other products prepared, or undertaken either manually or

electronically by the COMMISSION, under the .provisions of this AGREEMENT, are the property of the

COMMISSION and DEPARTMENT. Copies of these will be provided to the DEPARTMENT upon

request. The COMMISSION shall provide to the DEPARTMENT, or submit to its inspection, any data,

plan, map and reports which shall have been collected, prepared, or undertaken by the COMMISSION,

pursuant to this AGREEMENT, or shall have been hitherto furnished to the COMMISSION by the

DEPARTMENT. The COMMISSION shall have the right to use any of the data prepared by it and hitherto

delivered to the DEPARTMENT at any later stage of the project contemplated by this AGREEMENT.

G. SUBLETTING

The COMMISSION shall not sublet, assign or transfer any part of the COMMISSION'S services

or obligations under this AGREEMENT without 'the prior approval and written consent of the

DEPARTMENT.

10
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•  ARTICLE IV

All subcontracts shall be in writing and those exceeding $ 10,000 shall contain all provisions of this

AGREEMENT, including "Certification of CONSULTANT/Subconsultant". A copy of each subcontract

regardless of cost shall be submitted for the DEPARTMENTS approval. ■

H. GENERAL COMPLIANCE WITH LAWS. ETC.

The COMMISSION shall comply with all Federal, STATE and local laws, and ordinances

applicable to any of the work involved in this AGREEMENT and shall conform to the requirements and

standards of STATE, municipal, agencies as appropriate. The COMMISSION agrees to comply with

st^dards and requirements set forth in theNH Department's Administration of Planning Funds guidebook,

unless such standards conflict with the provisions of this Agreement or with Federal or State laws and rules.

The COMMISSION understands that the NH Department's Administration of Planning Funds guidebook

constitutes part of this AGREEMENT.

I. BROKERAGE

The COMMISSION warrants that it has not employed or retained any company or person, other

than a bona fide employee working solely for the COMMISSION, to solicit or secure this Contract, and

that it has not paid or agreed to pay any company or person, other than a bona fide employee working solely

for the COMMISSION, any fee, commission, percentage, brokerage fee, gift or any other consideration,

contingent upon or resulting from the award or making of this Contract. For breach or violation of this

warranty, the STATE shall have the right to annul this Contract without liability, or, at its discretion, to

deduct from the contract price or consideration, or otherwise recover, the full amount of such fee,

commission, percentage, brokerage fee, gift or contingent fee.

J. CONTRACTUAL RELATIONS

.  1. Status of the COMMISSION

The COMMISSION is a political subdivision of the STATE as per RSA chapter 36. In the

context of this AGREEMENT the COMMISSION shall not act as an agent or employee of
4

the STATE.

II
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ARTICLE IV

/

2. Claims and Indemnification

a. Non-Professional Liability Indemnification

The COMMISSION agrees to defend, indemnify and hold harmless the STATE and

all of its officers, agents and employees from and against any and all claims, liabilities

or suits arising from (or which may be claimed to arise from) any (i) acts or omissions
/

of the COMMISSION or its subconsultants in the performance of this AGREEMENT

allegedly resulting in property damage or bodily injury anid/or (ii) misconduct or

wrongdoing of the COMMISSION or its subconsultants in the performance of this

AGREEMENT.

b. Professional Liability Indemnification
-  t

The COMMISSION agrees to defend, indemnify and hold harmless the STATE and

all of its officers, agents and employees from and against any and all claims, liabilities

'  or suits arising from (or which may be claimed to arise from) any negligent acts or
f

-  omissions of the COMMISSION or its subconsultants in the performance of Planning

services covered by this AGREEMENT.

c. These covenants shall survive the termination of the AGREEMENT. Notwithstanding

.  the foregoing, nothing herein contained shall be deemed to constitute a waiver of the

sovereign immunity, of the STATE, which immunity is hereby reserved by the STATE.

3. Insurance

a. Required Coverage •

The COMMISSION shall, at its sole expense, obtain and maintain in force the

following insurance:

I. Commercial or comprehensive general liability insurance including contractual
1  ■ V '

'  coverage, for all claims of bodily injury, death or property damage, in policy

12
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ARTICLE IV

amounts of not less than $250,000 per occurrence and $2,000,000 in the

aggregate (STATE to be named as an additional insured); and

2. comprehensive automobile liability insurance covering all motor vehicles,

including.owned, hired, borrowed and non-owned vehicles, for all claims of

bodily injury, death or property damage, in policy amounts of not less than

$500,000 combined single limit; and

3. workers' compensation'and employer's liability insurance as required by law.

b. Proof of Insurance

The policies described in paragraph (a) of this section and Section G shall be in the

standard form employed in the STATE, issued by underwriters licensed or approved

by the Department of Insurance of the STATE. Each policy shall contain a clause

prohibiting cancellation or modifications of the policy earlier than 30 days, or 10 days

in cases of non-payment of premium, after written notice thereof has been received by

the STATE. The COMMISSION shall provide to the STATE a certificate of insurance

evidencing the required.coverages, retention (deductible) and cancellation clause prior

to submittal of the AGREEMENT to Governor and Council for approval and shall have

a continuing duty to provide new certificates of insurance as the policies are amended

or renewed.

4. No Third-Partv Rights

It is not intended by any of the provisions of the AGREEMENT to make the public or any

member thereof a third-party beneficiary of the AGREEMENT, or to authorize anyone not a

party to this AGREEMENT to maintain a suit for personal injuries or property damage

pursuant to the terms or provisions of this Contract. The duties, obligations and

responsibilities of the parties to this AGREEMENT with respect to third parties shall remain

as imposed by law. No portion of this AGREEMENT shall be understood to be a waiver of

the STATE'S sovereign immunity.

13
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ARTICLE IV ;

5. Construction of AGREEMENT
s  ♦

This AGRJEEMENT is executed in a number of counterparts, each of which is an original

and constitutes the entire AGREEMENT between the parties. This AGREEMENT shall be

construed according to the laws of the STATE.

K. AGREEMENT MODIFICATION
/

The provisions of this AGREEMENT shall not be modified without the prior approval of the

Governor and Council. Modifications to the UPWP within the Scope of this AGREEMENT may be made

by mutual written agreement between the COMMISSION and the DEPARTMENT. It shall be the

COMMISSION'S responsibility to request a modification to the DEPARTMENT in writing for the

DEPARTMENT'S consideration-prior to the approval.

L. EXTENSION OF COMPLETION DATE(S)

If, during the course of the work, the COMMISSION anticipates that he cannot comply with one

or more of the completion dates specified in this AGREEMENT, it shall ^ the COMMISSION'S

responsibility to notify the Department in writing at least ninety (90) days prior to the completion date(s)

in question. The COMMISSION shall state the reasons that a completion date(s) cannot be met and request

a revised date(s) for consideration by the,DEPARTMENT.

'  TITLE VI (NONDISCRIMINATION OF FEDERALLY ASSISTED PROGRAMS)
COMPLIANCE ^

(1) programs of the DEPARTMENT such regulations entitled Title 49 Code of Federal

Regulations", Part 21, as they may be amended from time to time, (hereinaflerjeferred to

as the REGULATIONS), and which are herein incorporated by reference and made a part

of this AGREEMENT.

(2) Nondiscrimination: The COMMISSION with regard to the work performed by it during

the AGREEMENT shall not discriminate on the grounds of race, color, or national origin

in the selection and retention of subconsultants, including procurements of materials and

leases of equipment specific to this project. The COMMISSiON shall not participate either

directly or indirectly in the discrimination prohibited -by Section 21.5 of the

14
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ARTICLE IV'

REGULATIONS, including employment practices when the AGREEMENT covers a

\

program set forth in Appendix B of the REGULATIONS.

(3) Solicitations for Suixontracts. Including Procurements of Materials and Equipment:

In all solicitations either by competitive bidding or negotiation made by the
r

COMMISSION for work to be performed under a subcontract, including procurements of

materials or leases of equipment specific to the project, each potential subconsultant or

supplier shall be notified by the COMMISSION of the COMMISSION'S obligations under

this AGREEMENT and the REGULATIONS relative to nondiscrimination on the grounds

of race, color, or national origin.

(4) Information and Reports: The COMMISSION shall provide all information and reports

required by the REGULATIONS or directives issued pursuant thereto, and shall permit

access to its books, records, accounts, other sources of information and its facilities as may

be determined by the DEPARTMENT or the FHWA to be pertinent to ascertain

compliance with such REGULATIONS, orders and instructions. Where any information

required of a COMMISSION is in the exclusive possession, of another who fails or refuses

to furnish this information, the COMMISSION shall so certify to the DEPARTMENT or
1

the FHWA as appropriate, and shall set forth what efforts it has made to obtain the

information.

(5) Sanctions for Noncompliance: In the event of the COMMISSION'S noncompliance with
1  t

nondiscrimination provisions of this AGREEMENT, the DEPARTMENT shall impose

sanctions as it or the FHWA may determine to be appropriate, including, but not limited

to:

(a) withholding of payments to the COMMISSION under the AGREEMENT until the

COMMISSION complies; and/or

(b) cancellation, termination, or suspension of the AGREEMENT, in whole or in part.

15
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ARTICLE IV

(6) ■ The COMMISSION shall take such action with respect to any subcontract or procurement

as the DEPARTMENT or the Federal Highway Administration may direct as a means of

enforcing such provisions including sanctions for noncompliance, provided, however, that

in the event a COMMISSlON becomes involved in, or is threatened with litigation with a

subconsultant or supplier as a result of such direction, the COMMISSION may request the

DEPARTMENT to enter into such litigation to protect the interests of the STATE, and in

addition, the COMMISSION may request the United States to enter into such litigation to

protect the interests of the United States.

(7) 23 CFR 710.405(b) and, Executive Order 11246 entitled "Equal Employment

'  Opportunity," as amended by Executive Order 11375 and as supplemented in Department

of Labor REGULATIONS (41 CFR Part 60), shall be applicable to this AGREEMENT

and any sub-agreements hereunder.

(8) Incorporation of Provisions: The COMMISSION shall include the provisions of

paragraphs (1) through (7) in every subcontract, including procurements of materials and

leases of equipment specific to the project, unless exempt by the REGULATIONS, or

directives issued pursuant thereto.
I

In accordance with EXECUTIVE ORDER 11246, the DEPARTMENT has the authority and

responsibility to notify the Office of Federal Contract Compliance Programs of the United States

Department of Labor if they become aware of any possible violations of Executive Order 11246 and 41

CFR Part 60. The Office of Federal Contract Compliance Programs is solely responsible for determining

compliance with Executive Order 11246 and 41 CFR Part 60 and the COMMISSION should contact them

regarding related compliance issues.

As defined in RSA 36 and described in Section J(l), Status of Consultant, of this Agreement, the

CONSULTANT is a political subdivision of the STATE and, therefore, in accordance with 41 CFR Part

60-1.5(a)(4), any subdivision of the State is exempt from the requirement of filing the annual compliance

reports provided for by 41 CFR Part 60-1.7(a)( 1).
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ARTICLE IV

N. DISADVANTAGED BUSINESS ENTERPRISE POLICY AGREEMENT REQUIREMENTS

1. Policy. It is the policy of the United States Department of Transportation (USDOT) to ensure

nondiscriminatory opportunity for Disadvantaged Business Enterprises (DBE's), as defined in

49 Code of Federal Regulations (CFR) Part 26, to participate in the performance of agreements

and any sub-agreements-financed in whole or in part with Federal funds. Consequently, the

DEE requirements of 49 CFR Part 26 applies to this AGREEMENT. ■ ■

2. Disadvantaged Business Enterprise CDBE") Obligation. The STATE and its COMMISSIONS

agree to ensure nondiscriminatory opportunity for disadvantaged business enterprises, as

defined in 49 CFR Part 26, to participate in the performance of agreements and any

subagreements financed in whole or in part with Federal funds. In this regard,.the STATE and

its COMMISSIONS shall take all necessary and reasonable steps in accordance with 49 CFR

Part 26 to ensure that disadvantaged business enterprises have the opportunity to compete for

and perform work specified in the agreements. The STATE and Its COMMISSIONS shall nut
.  I "

discriminate on the basis of race, color, national origin, or sex in the award and performance

of agreements financed in whole or in part with Federal flinds.

3. Sanctions for Non-Comoliance. The COMMISSION is hereby advised that failure of the

COMMISSION, or any Subconsultant performing work under this AGREEMENT, to carry out

the requirements set forth in paragraphs I and 2 above shall constitute a breach of agreement

and, after the notification of the United States Department of Transportation, may result in

termination of this AGREEMENT by the STATE or such remedy as the STATE deems

appropriate.

17 •
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CERTftlCATlON WITH REGARD.TO THE PERFORMAr>ICE OF
PREVIOUS CONTRACTS OR SUBCONTRACTS SUBJECT TO

THE EQUAL OPPORTUNITY Cl-AUSE AND THE FILING OF :^QUIRED REPORTS

'Die CONSULTANT / . proposed subconsiiliant , hereby ccrlifics ihaiit h:u>.^.has not clcVeluped

and has on file affirmative action programs pursuant to 41 Cl^ W-i, that it has ̂ /^has.npt , participated in a
/  ,

previous contract or subcontract subject to the equal opportunity clause, as required by Executive Order 11246 and that

it has,/^^as not , filed with the JointRcporling Committee, the Deputy Assistant Secretary for Federal Contract ,
Compliance, United State-s Department of Labor or the Equal Employment Opportunity Commission all reports due

under the applicable filing rcquircrhcnts.

(CoiTionnv) • / ^

(Title)

Date:

Note: The above certification is required by the Equal Employment Opportunity Regulations of the Secretary of Labor
(41 CFR 60-1.7(b)(1), and he. .«inhmiiip.f1 by comsultanLs and proposed subconsultanis only in connection with
contracts and subcontracts which are subject to tltc equal opportunity clause. Contracts and subcontracts that arc exempt
fiom the equal opportunity clause arc set forth in 41 CFR 60-1.5. (Generally, only contracts or subcontracts of $10,000
or under are exempt.)

Currently, Standard Form 100 (EEO I) is the only report required by the Executive Orders nr their implementing
regulations. c

Propo.<>ed prime consultants and subconsultants who have participated in a previous contract or subcontract subject to the
Executive Orders and have not fil^, the required reports should note^that 41 CFR 60-1.7(b)(l) prevents the award of
coniracLs and subcontracts unless such consultant submits a report covering the delinquent period or such other period
specified by the Federal Highway Administration or by the Director, GfTicc of Federal Contract Compliance. U.S.
Department of Labor. ^

(Revised: March, 2015) NOTE: TO BE COMPLETED BY CONSULTANT WHEN SIGI^G AGREEMENT.



CERTIFICATrON OF CONSUETANT/SUBCONSULTANT

1 hereby certify ihai I am the ^ and diily-nuiliorized
representative of the firm of ^ i__i . ttnd that
neither I nor the above firm I here represent has:

(a) employed or retained for a commission, percentage, brokerage, contingent fee, or other consideration, any firm
or person (other than a bona fide employee working solely for me or the above CONSULTANT) to solicit or
secure this Contract,.

(b) agreed, as an express or implied condition for obtaining this'Contract, to'employ or retain the services of any
firm or person in connection with carrying out the Contract, or

(c) paid, or agreed to pay, to any firm, organization or person (other than a bona fide employee working .solely for
me or the above CONSULTANT) any fee, contribution, donation or consideration of any kind for, or in
cormection with, procuring or carrying out the Contract:

'lAVE do also,'under penalty "of peijury under'the laws'of'the'United Stales, certify that, except as noted belowi the
'Company or any^person associated therewith in the capacity of (owner, paring, director, officer, principal investigator,
project dircclpr, manager,.auditor, or any pasilion involving the administration of Federal funds); (a) is not currently
under su.spension, debarinent,'voluntary exclusidn/or determination of incligibillty by any Federal agency; (b) has not
been suspended,- debarred, yolunt^ily exclude or detennined ineligibility by'any Federal agency within the past three
years; (c) does nol.have a prb^scd debarment pending; and'(d) has not been indicted, convicted or had a civil judgment
rendered against (it) by a court of competent jurisdiction in any matter involving fraud or official misconduci.within the
past lluce yucus.

except as here expressly stated (if any):

Exceptions will not necessarily result in denial of award, but will be considered in determining bidder responsibility.' For
any exception noted, indicate below to whom it applies, the initiating agency, and dates of action. Providing false
information may result in criminal prosecution or administrative sanctions.

1 acknowledge that this cei tificatc is to be furnished to the Statc.Dcpartmcnt of Transportation and the Federal
Highway Administration, U. S. l!)cpartmcnt of Transportation, in connection with'this Contract involving participation
of Federal-aid highway funds, and is subject to applicable Slate"and Federal-laws, both criminal and cml.

f (Date) (Si lure)



TN WITNESS WHEREOF the parties hereto have executed this AGREEMENT on
the day and year first above written.

(SEAL)

Consultant

CONSULTANT

Dated: ^

Department of Transportation

THE STATE OF NEW HAMPSHIRE

By:
Diitive

Dated:_ rAoM 1 By: blr»ctoi^Pfo|«tD.«lotm»n<
Commissioner, NHDOT

Attorney General

I

This is to certify that the above AGREEMENT has been reviewed by this.office and is approved as
to form and execution.

/,

Dated: By:
t AjK^ey General—

Secretary of State

This is to certify that the GOVERNOR AND COUNCIL on
this AGREEMENT.

approved

Dated: Attest:

By: _
Secretary of State



ATTACHMENT?

CERTIFICATE OF GOOD STANDING'

The Lakes Regional Planning Commission is not required to have a Certificate of Good Standing because
they are a "political subdivision" under RSA 36:49—a.



CERTfFICATE OP AUTIfQRITV

I. Patricia Faricy, da hereby certify that;

t. 1 am the duly elected SecRUiy af (he Lakes Region Planning Commission, o regional planning agency
established pursuant to the laws of the State of New Hampuire (RSA 36:4S-53). .

2. I sign and mnintoin, or cause to be mointaincd, ond om fainiliar with the minutes of Commission.

3. I am duly authorized to issue colificotes with respect to the contents of such minutes.

4. At its regular meeting held on April 13,2016, the Executive Board of the Commission voted to gr^
the Commission*! Executive Director, leniey R. Hayes, the authority to opply for fui^ng
opporlunities, enter into a contact and execute any documents which may bo neccssoiy to efTcctuaie
some, and to accept ond expend monies received (mm State, Federal, or other governmcnial or.privaie
source, ond this oulhorizaiion remains in full force ond effect until it b revoked. -

5. This DUthorizoiion has not been revoked, annulled, or amended to any manner whatsoever, and remains
in full force and effect os of the date hereof.

6. The foUovving person has been o'p^Inted to and now occupies the office indicoted in (4) above:

Je^reyR. I fayes. Executive Director

IN WITNESS WHEREOF, 1 hove hereunto set my bond as the Secretory of the Lokcs Region Plaiomng
Commission, this the 5 day of ,2023.

Patricia Farley, Secretory ^

STATE OF NBV HAMPSHIRE

COUNTY OFBELKNAP

On this the 5 duy of ApKt \ 2023, before me, Con K fV>»rir.y . the undersigned
ofltccr, pcreonally appeared Pallia Furley who acknowledged hetsclfto be the Secretory ̂ the Lakes Region
pbnmag Commisrion and, being authorized to do so, executed the foitgolng instrument for the purpose ihcrein
contained.

IN WITNESS WI-IERECr, I have set my hand end ofHcial seal.

(W )g. PjUCti/N.
*ublic ■ ~

§ ( COMMISSION \
s  I EXPIRES \
S \ ?dARCH24,2026 |
ft xi.

Notary Publ..
My Commission Expinrs: MAfgH



ACORD
V.

CERTIFICATE OF LIABILltY INSURANCE
DATE (MM/OOAnrYY)

OS/01/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
TELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ie8) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsemenL A statement on
this does not confer rights to the certificate holder In lieu of such endorse'mentCs).

PRODUCER

Melcher & Prescott Insurance

426 Main Street

Laconla NH 03246

CONT^T Jessica Hildrelh ^

(«'3)52«535

ihlldreth@molcher-prescott.eom

INSURER(S) AFFOROINO COVERAGE NAICf

INSURER A: Casualty Insurance Co
24074

INSURED

Lakes Region Planning Commission

103 Main St Ste3

Meredith NH 03253

INSURER B :

INSURER C :

INSURER 0 :

INSURER E ;

INSURER F:

INSR
UTR

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ToamAODL f»6LlcV»F
(MMCO/YYYY) LIMITS

TYPE Of INSURANCE

X

»WSO

COMMERCIAL GENERAL UABLnY

CLAIMS-MADE OCCUR

GENT. AGGREGATE LIMIT APPLIES PER:

LOCPOLICy

OTHER:

AUTOMOBILE UABiUTY

ANY AUTOX

X

OWNED

AUTOS ONLY
HIRED

AUTOS ONLY

UMBRELLA UA8

EXCESS UAB

OEO X

SCHEDULED

AUTOS
NON-OWNED
AUTOS ONLY

X OCCUR

CLAIMS-MADE

RETENTION S
10,000

WORKERS COMPENSATION

AND EMPLOYERS- LIABILITY

ANY PROPRCTOR/PARTNERCXECUnvE
OfFlCERAIEMBER EXCLUDED?
(M«i^tory In NH)
H yes. describe under
OESCRIPTWN OF OPERATIONS belO»

I f II

B N/A

WIQl POLICY NUMBER

BZ0586g2113

BA05e692113

US058692113

XW058692113

<MM/DO/YYYY)

07/14/2022

07/14/2022

07/14/2022

07/14/2022

07/14/2023

07/14/2023

07/14/2023

07/14/2023

EACH OCCURRENCE

OAMAGb TOULNILU
PREMISES (Ea occurrence)

MEO EXP (Any one person)

PERSONAL A ADV INJURY

GENERAL AOQREGATE

PRODUCTS • COMPlOP AGO

COMBINED SINGLE LIMIT
fEa sccklenll

BOOLY NJURY (Per person)

BOOLY INJURY (Par accident}

PROPERTY DAMAGE

EACH OCCURRENCE

AGGREGATE

X STATUTE
OTH-
ER

e.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

E.L. DISEASE - PtXICY LIMIT

1,000.000

1,000.000

15.000

1,000.000

2.000.000

2.000.000

s 1.000.000

1.000.000

1.000.000

500,000

500,000 J

500.000

DESCRIPTION OF OPERATIONS/LOCATIOHS/VEHICLES (ACORD tOI.AddltSenal Ramarlts Schedule, may bestuched llmers spacs Is required)

The Slate of New Hampshire Is Included as AddiOonal Insured as respects General Uablllty If required by written contract or agreement.

CERTIFICATE HOLDER CANCELLATION

New Hampshire Dept of Transportation

7 Hazen Drive

Concord NH 03302

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

ID 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD "•



THE STA TE OF NEW HAMPSHIRE
DEPAR TMENT OF TRANSPOR TA TfON

Dciiartment ofTrniuportGtioif

William Cass, P.E.

Commissioner

David Rodrigue, P.E.
Assistant Commissioner

Andre Briere, Colonel, USAF (RET)
Deputy Commissioner

February 24, 2023

Jeffrey Hayes

Executive Director, Lakes Region Planning Commission
ihaves@lakesrpc.org

RE: SPY 2024-2025 FTA Section 5305e - Statewide Transportation Planning & Research Program

\

Dear Mr. Hayes:

This letter should serve as your official notice that your project has been selected for Federal Transit
Administration (FTA) Section 5305(e) Statewide Planning & Research Program funding. Funds will be
transferred to Federal Highway Administration (FHWA) and administered through the Department's Bureau of
Planning & Community Assistance (PCA). The contract and funds will be subject to FHWA rules and
regulations as implemented by PCA. PCA will also oversee scope and fee negotiations, notices to proceed, and
general administration of the projects.

As noted in your application, LRPC will serve as the lead for the project and will subcontract with CNHRPC.
Here is the funding breakdown, with the dollar amounts pending contract negotiations between LRPC and PCA:

Coordinated Public Transit-Human Services Coordination Plan

Total

Project
Costs ^

Requested
FTA funds

(not inch
TC)

Approved
80% FTA $

(not Incl.
TC)

Toll Credits

Approved
(10%*)

Total Approved
FTA funds*

Local

Cash

Match

(10%)

$60,428 $48,342 $48,342 $6,043 $54,385 $6,043

♦Fading G&C approval of toll credit match.

Please feel free to contact me if you have any questions.

-Sincerely,

Fred Butler

cc: Bill Watson & William Rose, NHDOT
Mike Tardiff, CNHRPC

JOHN O. MORTON BUILDING • 7 HA2EN DRIVE • P.O. BOX 483 • CONCORD. NEW HAMPSHIRE 03302-0483
TELEPHONE: (603) 271-3734 • FAX: (603) 271-3914 • TDD: RELAY NH 1-800-735-2964 •WWW.NHDOT.COM



NON-DISCRIMINATION ASSURANCES

The AGENCY TITLE (hereinafter rcfcircd to as the "RJ-CIPmNT") HBREBY AGRBnS THAT as a condition to
receiving any Federal financial assistance from the Department of Transportation it will comply with Title VI of the
Civil Rights ACT of 1964,78 Stat. 252,42 U.S.C. 2000^-42 U.S.C. 2000d-4 (hereinafter referred to as the ACT), and
all requirements imposed by or pursuant to Title 49, Code of Federal REGUT^ATIONS, Department of Transportation,
Subtitle.'A.'Gfflce'of the Secretary, Part 21, Nofidiscrimination in Fedcrally-As'sisted Programs of the Department of
Transportation - Effectuation of Title VI of the Civil Rights ACT ofd964 (hereinafter referred- to as the
REGULATIONS) and other pertinent directives, to the end that in accordance with the ACT, REGULATIONS, and
other pertinent directives, no' person in the-United State.<? shalK'on the g'foiinds of race, color, or national origin, sex,
age, disability, or religion, be excluded from participation in, be denied the benefits of, or be otherwise subjected'io
discrirhination under any program or Activity for which the RECIPIENT receives Federal financial assistance from
the Department of Transportation, including the Federal Highway and Federal Transit Administrations, and HEREBY
GIVES ASSURANCE THAT it wllLpromptly take any'measures- necessary to effectuate this agreement. This
assurance is required by subsection 21.7(a)(1) of the REGULATIONS.

More specifically and without limiting the above general assurance, thc'RECIPIENT hereby gives the following
specific assurances with respect to its UNIHED PLANNING WORK PROGRAM:

1. That the RECIPIENT agrees that'each "program" and each "facility" as defined in subsections 21.23(e) and
21.23(b) of the REGULATIONS, will be (with regard to a "program") conducted, or will be (with regard to
a "facility") operated in cornpliance with all requirements imposed by, or pursuant to, the REGULA'i'IONS.

'  . - ' ■ j ■ ' -V;

2. That the RECIPIENT shall insert the following notification in all solicitations for bids for work or material
subject to the REGULATIONS and made in connection with the UNIFIED PLANNING WORK PROGRAM
and, in adapted form in all proposals for negotiated agreements;

Tlie AGENCY TITLE, hereby notifies all bidders that it will affirmatively insure that in any contract
entered Infn piirsnnnf to this advertisement, disadvaniaf^ed business cntctpriscs will be afforded full
opportunity to submit bidi in response to this invitation and will not be discriminated against on the
grounds of race, color, or national o/igin, sex, age, disability, or religion in consideration for an award.

3. Tliai the RECTPTENf shall insert the clauses of Appendix A of
this assurance in every contract subject to this ACT and the REGULATIONS;

.4. That this assurance obligates the RECIPIENT for the period during which Federal financial assistance is
extended to the program, except where the Federal financial assistance is to piovide, or i.s in the form of,
personal property, or real property or interest therein or structures or improvements thereon, in which case
the assurance obligates the RECIPIENT or any transferee for the longer of the following periods; (a) the
period during which the properly is used for a purpose for which the Federal financial a.ssistancc is extended,
or for another purpose involving the provision of similar services or benefits; or (b) the period during which
the RECIPIENT retains ownership or possession of the property.

5. That this assurance obligates the RECIPIENT for the period during which Federal financial assistance is
extended to the program, except where the Federal financial assistance is to provide, or is in the form of,
persona! property, or real property or interest therein or structures or improvements thereon, in which case
the assurance obligates the RECIPIENT or any transferee for the longer of the following periods: (a) the
period during which the property is used for a purpose for which the Federal financial assistance is extended,
or for another purpose involving the provision of similar services or benefits; or (b) the period during which
the RECIPIENT retains ownership or possession of the property.



6  The RECIPIENT shall provide'for such methods of admihistration for ihe program as arc found by Uie U.S.
Secretary of Transportation, or the official to whom he/she delegates specific authority to give reasonable
guarantee that.it, other,recipients, sub-grantees, applicants, subrapplicants, tr^sfc^s, successors in interest,
and other participants of Federal financial assistance.'under such program will .comply with all requirements
imposed by or pursuant to the ACT, the REGULATIONS, and this assurance..

7. The RECIPIENT agrees that the United Stales and the State of New Hampshire have the right to seek judicial
enforcement with regard to any matter.arising.undcr the ACT, the REGULATIONS, and this assurance.

THIS ASSURANCE is given in consideration of and.for the purpose of obtaining any.and all Federal grants, loans,
agreements, property, discounts.or other Federal financial assistance extended after the date hereof to the RECIPIENT
by the State, acting for the U.S. Department of Transportation UNDER THE UNIFIED PLANNING WORK
PROGRAM and is binding on the RECIPIENT, other recipients, sub-grantees, applicants, sub-applicants, transferees,
successors in interest and other participants in the UNIFIED PLANNING W.ORK PROGRAM.

The person below is authorized 'hese a.ssuranees on behalf of the RECIPIENT:

y

■Signature Date:

■ NamcAriU

Attachments: Appendix A



APPENDIX A

During the performance of this contract, the contractor, for itself, its assignees and successors in interest (hereinafter
referred to as the "CONTRACTOR") agrees as follows:

(1) Compliance with Regulations: The CONTRACTOR shall comply with the REGULATIONS relative to
nondiscrimination in federally assisted programs of the Department of Transportation (hereinafter, "DOT")
Title 49, Code of l-ederal Regulations, Part 21, as they may be amended from time to time, (hereinafter
referred to as the REGULATIONS), which are herein incorporated by reference and made a part of this

'agreement.

(2) Nondiscrimination: 'ITic CONTRACTOR, with regard to the work performed by it during the contract,
.shall not discriminate on the grounds of race, color, national origin, sex, religion, age, or disability in the
.selection and retention of sub-applicants, including procurements of materials and leases of equipment. The
CONTRACrOR .shall not participate either directly or indirectly in the discrimination prohibited by Section
21.5 of the REGULATIONS, including employment practices when the agreement covers a program set forth
in Appendix B of the REGULATIONS.

(3) .Sblicitation.s for Subcontracts. ItichidlngProctircment.s of Maicriai.s and Eciiiipmcm: In all solicitations
cither by competitive bidding or negotiation made by die CONTRACTOR for work to be performed under a
Sub-agreement, including procurements of materials or leases of equipment, each potential sub-applicant or
.supplier shall be notified by the CONTRACTOR of the CONTRACTOR'S obligations under this contract and
the REGULATIONS relative to nondiscrimination on the grounds of race, color, national origin, sex, religion,
age, or disability. ^

(4) Information and Rcnons: The CONTRACTOR shall provide all information and reports required by
the REGULATK3NS or directives issued pursuant thereto, and shall permit access to its books, records,
accounts, other sources of information, and its facilities as may be determined by the RECIPIENT or the New
Hampshire Department of Transportation to be pertinent to ascertain compliance with such REGULATIONS
or directives. Where any information required of the CONTRACTOR is in the'exclusive possession of another
who fails or refuses to furnish this information the CONTRACTOR shall so certify to the RECIPIENT or the
New Hampshire Department of Transportation as appropriate, and shall set forth what efforts it has made to
obtain the information. ^

(5) Sanctions for Noncompliancc: In the event of the CONTRACTOR'S noncoinpliance with
nondi.scriminaiion provisions of this agreement..the RECIPIEN'l" shall impose such contract sanctions as it or
the New Hampshire Department of Transportation may determine to be appropriate, including, but not limited
to:

(a) withholding of payments to the CONTRACTOR under the contract until the CONTRACTOR
complies; and/or

(b) cancellation, termination, or siispension of the contract, in whole or in part.
;

(6) Incorporation of Provisions: The COhriTlACTOR shall include the provisions of paragraphs (I)
through (6) in every sub-agrccmeni, including procurements of materials and leases of.equipment, unless
exempt by the RJiGULATIONS, or directives issued pursuant thereto. The CONTRACTOR shall take such
action with respect to any sub-agreement or procuremeni as the RECIPIENT or the New Hampshire
Department of Transportation may direct as a means of enforcing such provisions including sanctions for .
noncompliancc: Provided, however, that in the event a CONTRACTOR becomes involved in, or is threatened
with, litigation with a sub-applicant or supplier as aVesult of such direction, the CONTRACPOR may request
the RECIPIENT to enter into such litigation to protect the interests of the RHCIPTENT, and, in addition, the
CONTRACTOR may request the United States to enter into such litigation to protect the interests of the
United States.


