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Depariment of Transportation

William Cass, P.E. David Rodrigue, P.F.
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Andre Briere, Colonel, USAF (RET)
Deputy Commissioner

His Excellency, Governor Christopher T. Sununu Bureau of Planning & Community Assistance
and the Honorable Council April 26, 2023
State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Transportation to enter into a contract with the Southwest Region Planning
Commission (Vendor #155492), Keene, NH, in the amount of $606,238 to undertake certain
transportation related planning activities from July 1, 2023, or the date of Governor and Executive
Council approval, whichever is later, through June 30, 2025. 100% Federal Funds.

Funding is contingent upon the availability and continued appropriation of funds for FY 2024 and FY
2025, with the ability to adjust encumbrances through the Budget Office between State Fiscal Years if
needed and justified:

04-096-096-962515-2944 FY 2024 FY 2025

SPR Planning Funds

072-500574 Grants To Local Gov's-Federal $303,119 $303,119
EXPLANATION

The Southwest Region Planning Commission is the primary planning agency in the southwestern part of
state covering thirty-six communities. The Investing in Infrastructure and Jobs Act (IIJA) provides
planning and transit funds for each Regional Planning Commission (RPC). Cooperatively, the New
Hampshire Department of Transportation (NHDOT) and the Southwest Region Planning Commission
has developed procedures for addressing transportation planning issues.

The Southwest Region Planning Commission has developed a proposal to carry out the planning and
programming processes as identified by 23 CFR Subpart C and USC Title 23 Section 134 and the
Transit Planning process as identified in Section 5303 of the Federal Transit Act.

This contract comprises the biennium Unified Planning Work Plan (UPWP) for State Fiscal Years 2024
and 2025. As part of this program, the Southwest Region Planning Commission will provide
transportation planning and programming services and products to support state, regional, and jocal
needs. The Southwest Region Planning Commission will focus on ten planning factors as follows:

1) Support the economic vitality of the metropolitan area, especially by enabling global
competitiveness, productivity, and efficiency,
2) Increase the safety of the transportation system for motorized and non-motorized users,
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3) Increase the security of the transportation system for motorized and non-motorized users,

4) Increase the accessibility and mobility of people and freight,

5) Protect and enhance the environment, promote energy conservation, improve the quality of
life, and promote consistency between transportation improvements and State and local
planned growth and economic development patterns, ’

6) Enhance the integration and connectivity of the transportation system, across and between
modes, people and freight,

7) Promote efficient system management and operation,

8) Emphasize the preservation of the existing transportatton system,

9) Improve the resiliency and reliability of the transportation system and reduce or mitigate
storm water impacts of surface transportation; and

10) Enhance travel and tourism.

These planning factors are identified in the Investing in Infrastructure and Jobs Act (IIJA)
Additionally, the Southwest Region Planning Commission will address the New Hampshire Federal
Highway Administration and Federal Transit Administration Planning Emphasis Areas (PEAS), which
include FAST Act implementation of performance based planning and programming, regional planning
cooperation and ladders of opportunities for access to essential services and identification of
connectivity gaps.

The Southwest Region Planning Commission can accomplish this work for a total fee not to exceed
$673,598. The funding to be used is from Federal Highway Administration (FHWA) Planning funds
and local funds. The Federal portion $606,238 is Federal Aid (involving Consolidated Grant funds,
FTA 5405e planning funds and Statewide Planning & Research (SPR) funds) with additional $67,360 in
local funds (collected by the Southwest Region Planning Commission to be applied towards total cost).

The funding is 80% Federal Funds with 10% state match. Turnpike toll credit is being utilized for
match requirement, effectively using 90% Federal Funds and 10% local funds from Southwest Region
Planning Commission. The Capital Budget Overview Committee approved the use of Tumplke Toll
Credits on May 26, 2023.

The Contract has been approved by the Attorney General as to form and execution and funding for each
fiscal year is contingent upon the availability and continued appropriations of funds. Copies of the fully
executed contract are on file at the Secretary of State’s office and the Department of Administrative
Services office and subsequent to Governor and Executive Council approval, will be on file at the
Department of Transportation.

It is respectfully requested that authority be given to enter into a Contract for professional services as
detailed in the Requested Resolution.

Sincerely,

MM@\

William J. Cass, P.E.
Commissioner

WIC/WR/dmp
Attachments
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ACTICLE f

SOUTHWEST REGIONAL PLANNING
' COMMISSION
FED. NO.: X-A005(366)

STATE NO.: 44247

BUREAU OF PLANN:ING & COMMUNITY ASSISTANCE CONTRACT
' " FOR PLANNING SERVICES :

PREAMBLE
THIS AGREEMENT made by and between the STATE OF NEW HAMPSHIRE, hereinafter referred

s

to as the STATE; acting by and through! itt COMMISSIONER OF THE DEPARTMENT OF

~

TRANISPORTAJTION, hereinafter referred to as the COMM'ISS[ONER,A acting ‘under Chapter 228 of the
Revised Statutes Annotated, and the Southwest Regional Planning Commissio‘n, with principal place of
business at 37 Ashuelot Street, in th‘e City of Keene, State of New Hampshire, hereinafter referred to as the
COMMISSION, witnesses that
| Pursuant to 23 CFR 450 subpart C, 23 U.S.C. 134, and Section 5303‘ of the Federal Transit Act the
Department of Transpo&a;ion, State of New. Hampshire, hereinafter referred to as the DEPARTMENT,
proposes to provide Statewide Planning :S‘c Research (SPR) and Federal Transft Administration (FTA) funds,
as a Consolidated Planning Grant (CPG), to the COMMISSION for carrying out the comprehensive,
cooperative and continuiné transportation planning process in all jurisdictions of the }\Jorﬂl Country Council.
The DEPARTMENT requires planning services to complete the tasks set forth in the attached work
program. ’

This AGREEMENT becomes effective upon approval by the Governor and Council.

I .
Revised 3/5/15



ACTICLE ]

ARTICLE I - DESCRIPTION OF PLANNING SERVICES TO BE REN])ERED

|

NOW THEREFORE, in consnderatnon of the undertakings of the pames hereinafter set forth, the
DEPARTMENT hereby engages the COMMISSION, who agrees to fulfil requnrements for regional’
planningﬂin the Southwest Regional Planning Commission region area as set forth in the Unified Planning

e

Work Program (UPWP).

A. LOCATION AND DESCRIPTION OF PROJECT

All communities falling under the jurisdiction of the Southwest Regional Planning Commission

designated Regional Planning Commission.

B. SCOPE OF WORK

As described in the attached work program which forms a part of the AGREEMENT, which has

J

been approved by the DEPARTMENT and Federal Highway Administration (FHWA).~

C. MATERIAL FURNISHED BY THE DEPARTMENT OF TRANSPORTAT]ON

-~ The DEPARTMENT will furnish to the COMMISSION data and/or records pertinent to the work

to be performed.

2

"D.  WORK SCHEDULE AND PROGRESS REPORTS -

The COMMISSION shali begin performance of the services designated in the Contract promptly

.upon receipt from the DEPARTMENT of a Notice to Proceed and the material to be furﬁislied as-hé‘rein

. described. The COMMISSION shal!t complele Lhese services without delay unless um{blc to do so for |
causes not under the ‘COI'VI].VIISSION'S control. | |

. The COMMISSION'S sequence of op‘erati(;n and performance of the work under the terms of this

AGREEMENT shall be varied at the direction of the DEPARTMENT to give priority-in critical areas so

]

' that schedules and other STATE commitments, either present or future, can be 'met.

2
Revised 3/5/15



Q D ( : Southwest Region
| Planning Commission

Unified Planning
‘Work Program
FY 2024-2025

Prepared by the Southwest Region Planning Commission

s

April 7, 2023 ‘

37 Ashuelot Street - ' N
Kéene,_ NH 03431 - 'h
(603) 357-0557 . -

P T e .J;.' "...‘..-.. i Shateir et ¢ f.z- -oh *: H

The preparation of this Unified Planning Work Program has been financed in part through grant[s] from the Federal
Highway Administration (FHWA) and Federal Transit Administration (FTA), U.S. Department of TranSportallon
under the State Planning and Research Program of Title 23, U.S, Code. The contents of this report do not necessarily
reflect the official views or policy of the U.S. Department of Transportation. '
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Introduction

The Southwest Region Planning Commission (SWRPC) is one of nine Regional Planning Commissions in

New Hampshire established under NH RSA Chapter 36, serving 34 municipalities in Cheshire County,.
Hillsborough County and Sullivan County. The FY 2024 - FY 2025 Unified Planning Work Program

(UPWP) for the SWRPC was developed to meet. federal transportation planning regulations to carry outa

continuing, cooperative and comprehensive planning process as well as the 2024/2025 Planning Emphasis

Areas (PEAs) outlined by the FHWA New Hampshire Division Office and FTA Reglon 1 Office in its

guidance memo submitted to the NH Department of Transportation (NHDOT) and the nine regional planning

commissions {See Appendix A). This UPWP includes the description of transportation planning activities

to be performed by the SWRPC during the fiscal years beginning July 1, 2023 and ending June 30, 2025

(i.e. State fiscal years 2024 and 2025). A map of the SWRPC region is shown in Exhibit 1 below.

Exhibit 1: Southwest Region Planning Commission Régioh

New Ipswich

SWRPC’s UPWP includes 37 separate task codes grouped under 6 different task code series categories.
The task code series headings are:

Category 100 Administration and Training

Category 200 Policy and Planning

Category 300 Public Involvement and Coordination
Category 400 Plan Support

Category 500 Technical Assistance and Support
Category 600 5305(e) Funded Transit Planning Efforts .

Exhibit 2 below lists the 36 individual task codes. Some task codes, such as 206 and 305, are specific to
metropolitan planning organizations and do not apply to SWRPC, which is a rural regional planning
organization. Other task codes, such as 104, 406 and 504, are not utilized by SWRPC in this proposal.

Svuthwest Region Planning Commission FY 2024-2025 UPWP 4



More detailed information about each task code, including information about proposed activities,
deliverables and task budgets is described in the main body of the UPWP report following this mtroductlon

Exhibit 2: UPWP Task Code Numbers and Descnptions

101: Invoices & Accounting 303: Public Involvement Plan

102: Program Administration 304: Public Outreach

103: Training : 305: Policy Committees™

104: Indirect Cost Rate Adjustments* 401: Traffic Counts

201: Ten Year Plan 402: Statewide Asset Data Exchange System

202: Planning & Environmental Linkages .403: Geographic Information Systems
203: Transportation Planner’s Collaborative | 404: Demographics

204: Interagency Consultation 405: Equipment and Supplies

205: Transportation Improvement Program 406: Regional Transportation Model*

206: Congestion Mdnagement Plan* 407: Memberships, Subscriptions & Professional Costs
207: Intelligent Transportation Systems 501: Local & Regional Assistance

208: Regional Transportation Plan 502: Statewide Assistance

209: Air Quality Conformity* 503: Local Public Agency Program Support

210: State Long Range Transportation Plan | 504: Special Projects

211: Bicycle/Pedestrian Planning ' 505: Regional Coordinating Councils

301: Transportation Advisory Committee 506: Transit Assistance

302: Planning Commission/Committee Mtgs | 601: Transit Operating Model Project
*There is no proposed programming in the FY 2024-2025 SWRPC UPWP for these tasks.

This UPWP is supported primarily by FHWA State Planning and Research (SPR) funds and FTA 5305(e)
funds. Federal funding supporting this UPWP is matched by a combination of state toll credits administered
by the NHDOT and matching funds provided by the SWRPC. The planning activities outlined in this
UPWP have been designed to meet the local necds of the SWRPC region’s municipalities, and ensure
.consistency with the ten planning factors shown in Exhibit 3 below. These planning factors were developed
to guide SPR transportation planning activities including the activitics contained in this UPWP. These
planning factors were also listed as a Planning Emphasis Area {discussed below), but are shown here given
- that they represent the foundation of the transportation planning process.

Exhibit 3: SWRPC UPWP Linkages with Federal Transportatmn Planning Factors

Nk

1" | Support the economic vitality of the Umted States, the States, | Tasks 103, 201, 202, 208,
metropolitar areas, and nonmetropolitan areas, especially by enabling | 210, 211, 501 502, 503,
global competitiveness, productivity, and efficiency . 505, 506, 601

lplannlng?Fa“’é?'b‘rf%ﬁuﬂf%* A R L P S sRelévantiUPWPITasKs

2 | Increase the safety of the transportation system for motorized and non- | Tasks 103, 201, 202, 208,
motorized users . 210, 211, 501, 502, 503,

| 505, 506, 601
3 | Increase the security of the transportation system for motorized and | Tasks 103, 207, 208, 210,
_ non-motorized users 501, 502, 503, 506
4 | Increase accessibility and mobility of people and freight Tasks 103, 201, 202, 208,

210, 211, 501, 502, 503,
505, 506; 601 .

Southwest Region Planning Commission FY 2024-2023 UpPwp
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Tasks 103, 201,.202, 208,

5 | Protect and enhance the environment, promote encrgy conservation,
improve the quahty of life, and promote consistency between | 210, 211, 501, 502, 503,
. transportation lmprovements and State and local planned growth and | 505, 506, 601 -
economic developmem patterns
6 | Enhance the integration and connectivity of the transportation system, | Tasks 103, 201, 208, 2 10,
across and between modes throughout the State, for people and freight | 211, 501, 502, 503, 505,
' 506, 601
7 | Promote efficient system management and operation ' Tasks 103, 201, 208; 210,
211, 501, 502, 503, 505,
i 506, 601
8 | Emphasize the preservation of the existing transportation system Tasks 103, 201, 208, 210,
e 402, 501, 502, 503, 505,
P 601
9 | Improve the resiliency and reliability of the transportation system and | Tasks 103, 201, 202 208,
reduce or mitigate stormwater impacts of surface transportation "210, 211, 402, 501, 502,
' . 503
10 | Enhance travel and tourism Tasks 103, 201, 202, 208,
s ' 210, 211, 501, 502, 503,
1 601

Additionally, the planning activities outlined in this UPWP reflect New Hampshire's Planning Emphasis
Areas (PEAs), which were established by the New Hampshire Division of FHWA and FTA Region I as
paraphrased in Exhibit 4 below. PEAs specifically addressing Metropolitan Planning Organizations and
Transportation Management Areas are not shown in Exhibit 4. These include the PEAs titled as “Planning
Reviews and - Findings,” “Census 2020-UZA  Boundary = Smoothing”, “MPO/TMA
Designation/Redesignation and Functional Reclassification”, “Urbanized Area Project Selection”, and
*Congestion Management Process lmplementatlon“ Several PEAs are primarily directed toward NHDOT;
MPOs and TMASs, but have some appllcabnhty to SWRPC either informing its own transportation planning
Process or prowdmg # liniled supporting or consulting role to NHDOT including the PEASs titlcd “Planning
Reviews and Findings”, “BIL/HJA Compliance”, “Freight Planning™, “Fiscal Constraint and Financial
Planning”, “Metropolitan and Statewide Travel Demand Model Maintenance”, and “Project Monitoring
' and Planning Work Program Reporting”. Thosé PEAs are indicated‘ with an asterisk.

. \ .
Exhibit 4: SWRPC UPWP Linkages with Planning Emphasis Areas

PlanniRp E M phasisiATeas: Hor i bk ol e e A S P RED IR elevant UPWETASKS Y
1 | Tackling the Climate Cnsns — Transition to a Clean Energy & Resilient | Tasks 103, 202, 208,
Future: Ensure transportation plans and infrastructure investments help | 211, 402, 501, 502,505,
achieve national greenhouse reduction goals, increase resilience to j 506, 601
extreme weather events, accelerate the transition toward electric and
other alternative fueled vehicles, plan for sustainable transportation
system that works for all users, undertake actions to prepare for and
adapt to the impacts of climate change.
2 | Equity and Justice40 in Transportation Planning: Advance racial equity
and support for underserved and disadvantaged communities to
‘improve infrastructure for non-motorized travel and public transit, plan
for safety of all users through infrastructure improvements, reduce air
pollution, and consider equitable and sustainable practices while
developing transit oriented development.

Tasks 103, 201, 202,
208, 211, 301, 304, 404,
501, 502, 505, 506, 601

i Soulhwest Region Planning Commission FY 2024-2025 urwre 0-



Complete Streets: Review current policies, rules, and procedures to
determine the impact on safety for all users and look for ways to
improve safety in future transportation infrastructure, particularly those
outside automobiles.

Tasks 103, 201, 202,
208, 211, 304, 401, 404,
501, 502, 503

Public . Involvement:  Increase meaningful public involvement in
transportation planning by integrating Virtual Public Involvement tools
into the overall public involvement approach while ensuring continued
public participation by individuals without access to computers and
mobile devices.

Tasks 103, 208, 211,
301, 302, 303, 304, 501,
502, 505, 601

Strategic Highway Network (STRAHNET/U S. Department of Defense
(DOD} Coordination: Coordinate with representatives from DOD in the
transportation planning and project ‘programming process on
infrastructure and connectivity needs.

Tasks 103, 201, 208, 502

!

Federal Land Management Agency (FLMA) Coordination:
Coordinate with FLMAs in the transportation planning and project
programumning process on infrastructure and connectivity needs related
to access routes and other public roads and transportation services that
connect to Federal lands.

Task 103, 502

Planning and Environmental Linkages (PEL): Implement PEL as part
of the transportation planning and environmental review processes.
The use of PEL is a collaborative and integrated approach to
transportation decision making that considers environmental,
community, and economic goals early in the transportation planning
process, and uses the information, analysis, and products developed
duiring planning to inform the environmental review process.

Tasks 103, 202

Data in Transportation Planning: Incorporate data sharing and
consideration into the transportation proccss.

Tasks 103, 201-2tl,

.301-304, 401-404, 501-

5006, 601

*Planning Reviews and Findings: Review any outstanding
recommendations from joint agency STIP Planning Findings that were
recenily compleled und congider in the dt:vclopmr.,nl ol work

programs.

Tasks 204

10

‘transportation improvements and State and local housing patterns,

*BIL/IDA Compliance/Housing Coordination: Include housing]
considerations in planning process including encouraging the safe and
effi cient ‘management, operation and development of surface
transportatlon systems that will better connect housing and employment,
considering projects and strategies to promote consistency between

coordinating with housing officials and organizations, etc.

Tasks 103, 202, 203,
208, 304, 501, 502

11

*Freight Planning: Link continued access to National Highway Freighd
Program formula funds to the development of federally compliang
statewide freight plans and establish a freight advisory committee.

Tasks 103, 208, 501, 502 |-

12

*Fiscal Constraint and Financial Planning: Cooperatively develop
estimates of revenues that will be available to support plan and program
implementation.

Tasks 103, 201,
208, 502

204,

13

*Metropolitan and Statewide Travel Demand Model antenancc“
Identify resources and work elements as necessary to ensure that
metropolitan and statewide travel demand models are being maintained
and used to provide technical support to NH’s metropolitan and statewidq

planning processes and are continuously improved.

Tasks 103, 502

Southwesi Region Planning Commission FY 2024-2025 UPWP
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14 | *Project Monitoring and Planning Work Program Reporting: Identify] Tasks 103, 205
resources and work elements as necessary to support project monitoring.
15 | Emerging Technologies: Consider emerging connected and automated Tasks 103, 202, 203,
vehicles or transportation network companies, and micro-mobility] 207, 208, 210, 211, 301,
technologies in the statewide long-range planning activities. Explorg) 302, 501, 502, 505, 506,
opportunities to integrate technologies into future planning and 601

coordination activities with their many stakeholders.

Communications with SWRPC regarding UPWP management activities primarily occur through three
points of contact: Executive Director, Program Manager and Office Manager. Exhibit 5 lists the types of

activities for which each lead is the main point of contact.

Exhibit 5: SWRPC Points of Contact on UPWP Matters

/ Executivebi:ector \‘ / Assistant Director/ \ / , Office Manager \'
Propram Manager o
i + Invokcingand

¢ Contract execution and

oversight matters s Deliverables accounting
s Locai, state and federal ¢  Trining matters | s Monthly reporting
govemment relations « Budget adjustments ¢ Indirect mte
e Policy matten s Equipmentpurchases | adjustments
» Staffmgmatters s Staffnp/task ’
\\ i / \ assignments / \L /
d ~

Several SWRPC staff will be involved in the implementation of the FY 2024-2025 UPWP. Below is an
organizational chart showing staff relationships. The chart also shows the immediate supervisor of each
staff person, symbolized by the text box at the pointed end of each solid arrow. Members of Planning Staff
may be called on to serve as a project manager on discrete UPWP projects with other members of the

Planning Staff providing support to that project manager.
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Exhibit 6: SWRPC Organizational Chart

i R AR

A

Though subject to change, there are currently eleven classifications of employees that are anticipated
to be working on UPWP tasks. - Billing rates, which mclude SWRPC’s current 99.66% indirect cost

rate, are provided in Appendix B. |

The proposed budget for the FY 24-25 SWRPC UPWP, presented on the next page, is the result of a
negotiation between NHDOT and New Hampshire's rural regional planning commissions in efforts to align
funding levels evenly among those agencies. The total amount of Categories 100 through 500 represents a
$88,174 reduction in reimbursable funds (including toll credits) from the corresponding portion of the FY
22-23 SWRPC UPWP. However, the budget includes a FTA 5305(e)-funded project with a budget of
$55,335 which comprises Category 600. In addition, SWRPC’s role in serving as Southwest NH’s Mobility
Manager supplements our budget for, activities that would ordinarily be charged to Task 505. Note that
tasks 103, 405, 407, 504 and 601 include direct expenses which are itemized in greater detail in the main
body of the UPWP following the introduction. '
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Exhibit 7: FY 24-25 SWRPC UPWP Budget

SIRUET R Joediod AT X ; ¥ Sectoras s Vo v "
Category;100%5: AdRinIstaton & Tralnlng, e e -','g’;'.fk,;i.s'git,rf' 4 R R B .m :
- . 1011 Invoices & Accounting '8 26,500.00 s 27,295.00  § $ 53,795.00
.. 102{Program A Administration ~_|$ 3450000}% 3553500:% 70 03500,
. 103\ Training® T [$ 10,000.00 rs 10,300.00 | $ "20,300.00
{oo Sub; Toml*«# _W@W BT f*"f‘;;i" 5 71;000: oons S73:130. oo"“'si;-»m 130; ooa
Lcatﬂﬂory 0T B Oy S RIa RN A f A G ﬁ»""‘“i’" i ¢E~r_.e§m..,u%:;1:£z R, wmt:f&:mé’ﬁrw
" 201:Ten Year Plan T8 1350000 |$ 1390500 $ 27.405.00 |
o 202/ Land Use & Environmental Uinkages 1§ 21,000001% 21,630.00.8 42,630.00
: _203 Transportatlon Planners Collaborali\e . . '_______S; . T.QQQQQ,TE 1, 030 DO ; § 2 030 00
i 204 Interagoncy Consultation - ... _i$ 250000 S 12,575.00 : $ 5, gz:_s_ 00
205/ , Transportation | Improvement Program_ '$  4.500,00 'S 463500°'$ 9,135.00.
207 J7:Intelligent Transportation Systems ‘$ 50000 s 51590 .s 3 1015 00
7 2_08. Reg:onal Transportation Plan . | 1,500.00 | !i. 1 54500 . $__ 3,045.00 .
B __.210iSlate Long Range TransportationPlan | §__ 1,500.00;$ 154500 $ 3,045.00
211, B»cycle!Pedestnan Planmng '$ 12,00000]8 12360005 24,360.00
'ib"ﬁ.guti‘ﬁ'tau’-”‘;. R e T et 'ﬁ:"ﬂ“" 158,000,008 -, 59, 740,00 00%; s; 147:740/00 3

Iéa‘éaaisfy"-’“’d’ﬁ“‘:?éphbufcﬁuhvoiv"ament T COOTAINAtON . A e Sdbns
301 Transportation Advisory Committee ~__ _

302, Planning Commissions/Committee Meetings
' 303'Public invohvement Plan

1250000'; 2 §75.00] s 2537500

475000 § 489250 1S 79,642.50

| 2,448001S 12000078 3,648,00

Ee v v e

o SO4PUDIC OUtreach 1s_1400000]S 1442000 . ~28,420.00
300 SubiTotah. ~-,t~‘g_,,§ e L 8,050,698:00, 38133, 38750.('_ /67,085.50°

(Catogory 400 SO T G C SR W YT e R R T SRR
L 4o1fTramc Counts: . 1§ .2100000i% 21 $30.00 ! $ 42,630.00
~ 402]Statewide Asset Data Exchange System 10 ‘ $ _15,000.00}$ 15450.00 A'j___S_O.f@LQQJ

e ’403 Gaograph:c hfonnatlon__SyWst_e_rgg__. b e . _§___ 11,000.00 ; $ 11,330.00 | § 22, 33000

404 Demographics S —— $ 400000 8 4,12000|$ 812000

_ 405 Eguipment and Supphes e . $ 30661508 36 81322 $ 67.475, 72 ;

T 4071Mernbersh|ps Subsa.‘.nptmns & Professlona! Costs’ f $ 425003 4,25000!% 850000
300, SUb ToRIL Lir s DT A R S EsEITR0EN Y, 594.22.24,119 7505:72 ;
Camgow_ﬂQ::!gIgchnlcalAﬁ W&%’Sggponwﬂr.f\,, R T L RN ﬁ
501;Local and Regional Assistance .. 1$.2620000:S_ '26.”@{5‘._00 ‘§ 53,186. 00
502;Stalew|de Assistance . 3 10,300.00 $ 2030000

- 503: Local P Publlc Agency Program Support $_ 6,695. 00 $ 13 195, 00

504! Specnal Prqects . - - " 2 750000 S 1500000

505 {Regional C Coord:natmg Councils S ) I
506, Transit Assistance . 00| % 4,12000 'S 8,120, 00 :

1560°5Ub" Total‘.a"!l‘r L SR S rr e O S 0°7$7355,6 601‘00'- 51097801004

‘Catagory 600 _ﬁ, §305(0 iF Funded T PANSIT PIARRIRGEROT: s, 2 11 e K, S T e e e ‘;’,';" TERES Y
601. Transit Operating Model Project” e $ 25,750.00 '$  29,585.54.. . 3 55 335 54

,-gpa'_f B e ey ot A ou gl ot

,gﬁn;s&ﬁ'rotan ETR R et

. .,_.‘_,;s--zs 75000"{5 170,585:54 ~~s 755.335.5 54*

VT LM e -~
PAES NS “’9*51“»...5 322,989, 9

" " Toll Credits s 32,855,951 s _ 3450383 s 57 359 78
e D S A R e L PR S R B R P BB
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100

Goal:

Administration & Training

To provide management and support services including 'accounting, bookkeeping and contract

. management necessary for the transportation planning program. Staff training is also included in .

101

this category, and is essential to providing the highest quality professional planning services.

Invoices and Accounting

Objective: To complete all requirements related to the development and submittal of reimbursement

requests, and to provide ali required accounting reports and services necessary to administer
the Unified Planiing Work Program in compliance with guidelines provided by the NHDOT
and the US Department of Transponatlon (USDOT).

Is

Proposed Activities:

Document time for each UPWP task for each employee.
Develop monthly reports, inveices and deliverables.
Prepare for and maintain records for audits.
Communicate with NHDOT regarding invoicing and accountmg
. Manage invoicing and accounting associated with consultant technical services including but not
limited to activities associated with Task 504 and Task 601.

Deliverables:.

Monthly activity reports with deliverables (12 per year).
Monthly invoices (12 per year).
Annual auditor's report, including a review of indirect costs (1 per year).

Task Budget:

SEEXI302455 | 5RY 20250 2| FaTotal 50

"u

102

#2826:5007007 2§$§5?%2§Sfﬁb~ 35371951005

» Program Administration

Ob]ectlve To complete activities related to the general administration of the Unified Planning Work

Program to" ensure comphance with federal and state regulations and to produce quality
work products in a timely and efficient manner.

Proposed Activities:

Manage the SWRPC UPWP and staff to ensure program efficiency.
Participate in staff meetings regarding general UPWP business.
Participate in UPWP reviews with NHDOT, FHWA, and FTA.
Develop mid-term and final reports as requested.

Work with NHDOT regarding UPWP development activitics, adjustmcnts and authorizations for
use of funds.

Plan for the devclopmem of the FY 2026-2027 UPWP

Maintain contract compliance and momtor status of overall UPWP activities and requirements.

-
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Manage procurement activities for consultant technical services including but not limited to
activities associated with Task 504 and Task 601.

Deliverables:.

Attendance and participation in UPWP meetings as documented in monthly progress reports.
Feedback on NHDOT, FHWA and/or FTA reviews as necessary.
Mid-term and Final annual reports (2 reports total).

L ]

¢ . Work change order documentation as necessary. ;

e Draft FY 2024-2025 UPWP (1 draft report).

e Documentation of equipment and other program purchases as necessary.

« ' Documentation of training activity backup materials and requests as necessary.

e Procurement documentation including but not limited to Request for Proposals, Request for

" Qualifications, scoring criteria, independent government estimates, and agreements for consulting
technical services including but not limited to activities associated with Task 504 and Tas}c 601.

Task Budget: .
I EY200 457 A TRV 202 588 SR ST oAl s
££3347500:00,]7:4835¢%535700%.£870,0351001

103 Training

Objective: To provide training opportunities for staff to increase their knowledge base and improve

abilities to provide communities and the State with high quality and state-of-the-art
professional transportation planning services. Training activities will meet FHWA guidance
on use of planning and research  funds for travel, training, conferences and other meetings.

Proposed Activities:

5

Participate in conferences, trainings, wofjcshops and off-site webinars as needed. SWRPC will
seek authorization from NHDOT to attend any conferences, trainings, workshops or off-site”
webinars that require travel and are not sponsored by NHDOT, FHWA or FTA. SWRPC

_will also seek authorization from NHDOT to attend any conferences, trainings, workshops or

off-site trainings that requires out-of-state travel and are not.included in the femaining description
of activities listed below.

Participate in transportation related desktop webinars sponsored by groups including but not
limited to NHDOT, FHWA, FTA, Americah Association of State Transportation Officials,
Esri, National Association of Development Organizations, National Association of Regional
Councils, National Center for Mobility Management, National Center for Safe. Routes to School,
National Cooperative Highway Research Program, National Highway Institute, New
Hampshire Alliance for Healthy Aging, Maryland Department of Planning, National Highway
Institute, Smart Growth. America, Sustainable City Network, Transportation for America,
Transportation Research Board, Tri-State Learning Collaborative on Aging, University of New
Haimpshire Transfer Technology Center (UNH T2), and similar organjzations. -

Attend and pa{ticipate in NADO’s annual National Regional Transportation Conferences, the
anriual Northeast Transportation Safety Conferences, the annual New Hampshire Municipal
Association Conferences, and the Northeast ARC Users Group Conferences.

Participate in internal or external trainings applicable to other FY 2024-2025 tasks including but

fot limited to trainings relating to traffic counting, the Statewide Asset Data Exchange System
(SADES), etc. ' '

Southwest Region Planning Conimission FY.2024-2025 UPWP ' bz



¢ Participate in public facilitation training such as that offered by the University of New
Hampshire Carsey School of Public Policy.

¢, Participate in transportation related NH GIS Technical Advisory Committee meetings.

e Review and research transportation-related literature and news in order to stay current with
the industry and maintain state-of-the-art knowledge and capability of professional staff.

Exhibit 8: Direct Expenses Budget for Task 103*
MmN e e e e W AY A2 0 24 v [ ARDY: 202 552 BT OFal L ard
Travel, Food, Lodging & Registration Fees | $2,000.00 | $2,060.00 | $4,060.00
*Direct expenses shown above are accounted for in the UPWP Budget shown as Exhibit 7 on page 10.

Deliverables:

+ o Documentation of off-site and desktop training activitics when training sponsor documentation is
available (e.g. slide deck presentations, registration confirmation notices, etc.). Otherwise
documentation will be provided in monthly progress reports.

¢ Review of transportation literature and news items as documented in monthly progress rcports

Task Budget mcludmg Direct Exp_enses)
Y2024 RYR2 02552 | SvsiTotal e 7
F$101000700: ?:?51.0:_390?003 (2201300003

104 Indirect Cost Adjustments

This task :iescri'ption is intentionally left blank.

200 Polic'y and Planning

Gpal: To ensure that transportation plans and policies are reviewed and updated to reflect regional
goals, address evolving tocal concerns and are compatible with State plans and policies.

201 Ten Year Plan

Objective: To assist the Transportation Advisory Committee (TAC), SWRPC Board of Directors and
NHDOT in- identifying projects of local and regional importance for the Ten-Year
Transportation Improvement Plan. This task includes .updating and submitting project
priorities, and conducting public outreach for the Ten-Year Transportation Improvement
Plan (TYP) per the processes established in RSA 228:99 and RSA 240. ,

Proposed Activities:
» Organize and facilitate the regional TYP project solicitation process.
s Participate in TYP project scoping and development meetings within the region.
» Coordinate with other regional planning commissions on inter-regional projects.
Research and share TYP evaluation criteria as needed for TYP projects.

[ ]
e Facilitate local and regional input in the TYP.
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Coordinate the regional TYP update schedule with NHDOT staff.

Participate on policy-level committees related to the TYP. :

Participate in the TYP hearings sponsored by the Governor’s Advisory Council on Intermodal
Transportation (GACIT).

Manage consultant on any engineering services scopes of work (see Task 504) associated with
Ten Year Plan project development. ’

—

Deliverables:

Letter and backup materials documenting regional project priorities and associated
recommendations for the Ten-Year Transportation Improvement Plan (1 per biennium). :

¢ _ TYP project applications and TYP evaluation criteria materials (one set).

Meetings and other work activities related to the TYP.as documented in monthly progress reports.

Task Budget:

T i I P

Y T L B

S 13T500,0085512.9051003 | 28275405003

202  Planning and Environmental Linkages (PEL)

Objective: To provide transportation planning assistance>to municipalities, partner organizations, and

NHDOT in support of local, regional, state and federal livability, climate change, and -
sustainability initiatives. This task includes. activities that coordinate housing/land “use
planning and transportation. Livability, climate change and sustainability subtopics having
a nexus with transportation include expanding affordability, accessibility, energy efficiency,
support of the local economy/community vitality, air quality, environmental protection,
population health and social capital. o

v

Proposed Activities: - .

Assist the NHDOT Bureau of Traffic in scoping large-scale developments to fully enumerate
potential traffic impacts, and ensure recognition of the transportation/land-use dynamic.

Assist the NHDOT Bureau of Environment by responding to initial contact letters for projects re:
impacts to potential environmental, social or cultural resources. ‘

Participate in initiatives and on committees that benefit from technical assistance on
transportation-related livability, climate change and/or . sustainability issues (e.g. Healthy
Monadnock, the Leadership Council for Healthy Monadnock, Tri-State Partnership (Southwest
NH, Southeast VT, Franklin County MA), local energy committees, Monadnock Sustainability
Group, Monadnock Farm and Food Coalition, chambers of commerce, etc.).

Study and better understand transportation/social wellbeing, transportation/environmental and
transportation/economic vitality relationships. This includes gaining perspectives resulting
from economic development and land use decisions on transportation infrastructure as well
as environmental impacts (including increased frequency, duration and/or intensity of weather
events) on transportation infrastructure and consideration of emergent best management practices
in protecting our investments. Furthermore, it includes studying and understanding population
health linkages to transportation decision making, how transportation policy and programming
affect municipal finances, and how communities can plan for and create transportation
networks that reduce costs while maintaining/improving quality of life.

Provide professional planning services to municipalities in reviewing development proposals for
potential impacts on municipally and/or State-maintained infrastructure, identify areas of

Southwest Region Planning Comnission Y 2024-2025 UPWP 14



concern related to development proposals including energy infrastructure and facilities
proposals, and their impacts on the regional transportation network and recommend measures to
' mitigate potential development impacts on the regional transportation network.
¢ Conduct a vulnerability assessment of elements of the Region’s transportation infrastructure.
Emphasis will be placed on the past 25 years which have exhibited an increase in the intensity and
frequency of heavy weather events which have resulted in significant damage to key elements of
existing infrastructure to include the transportation network, stream crossings (e.g., culverts,
bridges, roads in proximity to lakes and rivers, etc.). GIS data, municipal hazard mitigation plans
and other sources will be utilized to develop an inventory of areas and facilities that are prone to
impact and damage. In addition, suggested strategies for protecting and mitigating potential
damage as well as incorporating resiliency features in transportation infrastructure will be
discussed and identified.
¢ Conduct research and develop guidance on emerging Southwest Region transportation issues on
behalf ‘'of NHDOT, municipalities and other stakeholders as needed. Examples of emerging
transportation issues include but are not limited to electric vehicle (EV) and micromobility
preparedness.
Attend meetings and events related to livability, climate change, and sustainability initiatives.
" e Work related to implementing transportation-related goals, objectives and strategies from the
Monadnock Region Future plan.
Deliverables: .
e Memos and letters containing transportation-related recommendations on development
proposals to local planning boards and regional and state decision making bodies as necessary.
e Vulnerability assessment report.
s Work products demonstrating enharnced mtcgratlon of land use and environmental linkages
in transportation planning program activities as necessary.
¢ Meetings and other work activities related to the Land Use and Environmental Lmkage themes

described above as documented in monthly progress reports.

Task Budget:
'é V20245 Ry 2025 Bl rtTotal a3
£3$212000/005[:38216301005] ¥:7842:630:004

203 Transportation Planner’s Collaborative

Objective: To coordinate and collaborate on planning and policy matters of statewide importance with
the New Hampshire Transportation Planners Collaborative (TPC).

Proposed Activities:
e Participate in TPC meetings.
¢ Assist NHDOT, FHWA and NH regionai planning commissions and other identified partners :
" in improving the NH Transportation Planning process including the mcorporatmn of FHWA/FTA
planning emphasis area considerations.
e Participate in sub-committee or work group meetings related to TPC activities as the budget

allows.

Deliverables: |
e Attendance and participation at meelmgs and feedback, dcvclopment and review of planning
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and policy items as requested by NHDOT and documented in monthly progress reports.

Task Budget: ' _ 7
T a0 PRVt el

RS Ti000T008 /%25 1£0307007}3482/030'00;

204 Interagency Consultation

Objective: To participate in interagency consultation meetings as appropriate and assist NHDOT and
FHWA with the ongoing maintenance and update of the State . Transportation lmprovement
Program (STIP).

Proposcd Activities:

e Participate in monthly Interagency Consultation meetings in conjunction with FHWA, Federal
Transit Administration, NHDOT, NH Department of Environmental Services, US Environmental
Protection Agency, regional planning commissions and others. ' ]

e Review and provide relevant regional input on proposed STIP Administrative Modifications,

" Amendments and other Interagency Consultation documents.

Deliverables:

o Documentation of SWRPC participation in Interagency Consultation meetings (target of 12 per
year) and conference calls as noted in Interagency Consultation monthly meeting notes and

monthly progress reports. , .
+ Documentation of review and feedback activities relating to the Interagency Consultation
. process as noted in monthly progress reports.

Task Budget: :
FHRYR20245¢ | 3RV zszﬁﬁi*rﬁﬁlﬁf»ﬂ
0

EEA8235001005 %8215 75100458 5104520

205 Transportation Improvement Program

Objective: To assist the Transportation Advisory Committee (TAC) and SWRPC Board of Directors
in developing a revised  regional Transportation Improvement Plan (TIP) informed by the
regional Ten-Year Plan project solicitation and prioritization process and the Regional
Transportation Plan. This task also includes general project monitoring associated with
projects in the TIP.

Proposed Activities: .
o Examine the region’s transportation system needs and determine projects to address needs.
e Conduct project monitoring and participate in project status and update meetings. Project
monitoring will include coordination and meeting attendance for transportation projects at
various phases of development. i
e Review advertising schedules and NHDOT front office agendas.
o Conduct public outreach related to’the development of the regional TIP.
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Deliverables:
¢  One revised regional Transportation Improvement Program.
» Attendance at project meetings for projects in the regional TIP as noted in monthly progress

reports. ' ,
Task Budget -
Y2024 S TS BN 2025 0 e T tAL :

8475001005/ #£$47635:005] %

206 .Congestion Management Plan
Tﬁis task description is intentionally left blank.

207 Intelligent Transi)'ortation Systém

Objective: To provide pianni'ng and policy support relating o the development of Intelligent
Transportation System (ITS) solutions for the region and State.

Proposed Activities:
' e Attendance and participation in ITS related meetings and events. -
o Review of ITS infrastructure options considered for the region or State.

PDeliverahles;

' i
e Documentation of attendance or participation in ITS related meetings and events as noted in

monthly progress reports.

. ‘Documentauon of feedback or recommendations on the clevelopmcnt of ITS infrastructure
affecting the Southwest Region as noted in monthly progress reports, memos, letters or other
official communications as necessary.

: Task Budget

T otalEkg|

'¢z$1 015100k

208 Regional Transportation Plan

Objectivé: To maintain and update the Southwest Region's Long Range Transportation Plan, “Southwest
Connects: Southwest Region Transportation Plan.”

Proposed Activities:
e Maintain log of Regional Transportation Plan update recommendations.
» Integrate update of regional TIP into Regional Transportation Plan after the passage of the
2025-2034 Ten Year Transportation Improvement Plan.
¢ Share information about the Regional Transportation Plan with NHDOT, other Regional
Planning Commissions, the SWRPC Transportation Advisory Committee (TAC), Monadnock
Alliance for Sustainable Transportation (MAST), Monadnock Regional Coordinating Council
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{MRCC), and other groups as may be appropriate.
¢  Work with TAC, MAST and MRCC to implement strategies.
-~ { x
Deliverables: )
¢ One plan updated with new TIP.
e One log of update recommendations. ) ‘ .
e Documentation of meetings or other work activities relating to the Regional Transportation Plan
as noted in monthly progress reports. d - -

Task Budget

. \. ' -
AR AR Y2025 8 oty

SRS 175001007648 11545100443 310457004

209 Transportation Conformity

This task description is intentionally left blank.

210 State Long Range Plan

Objective: To participate in NHDOT's coordinated effort to update the State Long Range
Transportation Plan (LRTP). '

Proposed Activities: 3
s Attend NHDOT meetings on the State LRTP as requested.
» Review materials and provide feedback relating to the State LRTP as requested.
e Assist NHDOT with public outreach and outreach'to nonmetropolitan officials relating to the
State LRTP as requested.

Deliverables:

» Documentation of attendance and participation at NHDOT meetingé relating to the State LRTP

in monthly progress reports.
« Documentation of written feedback and outreach assistance activities relating to the State LRTP

as noted in monthly progress reports. ‘ 3

Task Budget: i 7
TRV 20245 PRV 0255 45 Mot
YIns115001003| S 1545100k [£4¥33:0451007

211  Bicycle/Pedestrian Planning , ' ;

Objective: To support local, regional and State efforts to improve bicycle and pedestrian conditions
through policy and planning activities. Note: Bicycle and pedestrian traffic volume collection
will be administered under the traffic counting task code 401 and mapping/data development
will be administered under task code 403.

Proposed Activities:
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: AN g
Attend local, regional or State bicycle or pedestrian focused discussions and meetings including
meetings of the Statewide Complete Streets Advisory Committee, , the Monadnock Region Rail
Trails Collaborative, the Wantastiquet to Monadnock Trail Coalition, the Keene Bicycle and
Pedestrian Pathway Advisory Committee and others as necessary.

“Coordinate with local, regional or State bicycle or pedestrian stakeholders including but not limited
to the entities listed above and provide regional facilitation and information sharing services as
needed relating to regional rail trail development and plan implementation as well as complete
streets policy and design guidelines development and implementation.

Research and share pedestrian or bicycle planning or policy resources with local, regional or State
partners.

Deliverables:

Task Budgi

Documentation of attendance and participation in discussions and meetings f'elating to
bicycle/pedestrian planning, including meeting facilitation activities as noted in m'onlhly PTOETESS
reports.

Memos, letters or other SWRPC documentation shanng pedestrian or btcycle policy and planning
information with local, regional or state partners'as necessary.

oy,
Lol

SHOR024. 5

Y2025

R

51250005007 (%5121 360 001"

300

Goal:

301

Public Involvement and Coordination

To provide meaningful public involvement in all phases of the development of transportation
plans, policies, projects, and priorities. This category includes informing the public about topical
transportation planning policy developments, including any federal or State transportation
highway laws as well as ensuring the coordination of municipal, regional, and Statewide land

use and transportation planning processes.
Transportation Advisory Committee

Objective: To provide organizational, administrative and technical suppbrt to\the Southwest Region

Transportation Advisory Committee (TAC) and to encourage increased public participation
in both municipal and regional forums on transportation policy decistons.

Proposed Activities:

Facilitate no less than six Transportatlon -Advisory Committee (TAC) meetings annually.

Develop TAC meeting agendas, summaries, and other supporting documents.

Assist the TAC in reviewing Ten Year Plan projects, as well as competitive grant projects that
are part of Transportation Alternatives, Congestion Mitigation and Air Quality or other
competitive grant programs in which NHDOT requests RPC input.

"Work with the TAC to provide feedback to NHDOT and USDOT on policy and planning
matters. -

Work with the TAC to provide feedback as neccssary on SWRPC Transportation Program
policy and planning matters.
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» Monitor the activities of neighboring regional transportat10n advisory committees and attend
meetings as warranted.

o Educate the TAC on key transportation planning concepts as well as other UPWP program
activities as necessary.

‘Deliverables

¢ TAC meeting agendas, summaries and other suppomng documents (at least 6 per year).

« . Documentation of feedback to NHDOT USDOT and the SWRPC Transportation Program’s
policy and planning matters as necessary.

e Recommendations for Ten Year Plan projects, as well as competitive grant pl’OJcClS that are part
of Transportation Alternatives, Congestion Mitigation and Air Quality or other competitive grant
programs in which NHDOT requests RPC input as necessary.

Minutes from other Regional Planning Commission TAC meetings showing SWRPC attendance.

L ]
o Other TAC activities as noted in monthly progress reports. 3

Task Budget:
Y0245
£2812{5001002

ESEYR025 oot
81018751004/ H1§25537,5100Y

302 Planning Commission/Committee Meetings

Objective: To provide transportation planning assistance to the Southwest Region Planning
Commission and subcommittees of the Planning Commission.

Proposed Activities:
e Meet with the SWRPC Board of Directors on transportation planning and/or UPWP
business at least 10 times per year.
o Develop and execute transportation planning and/or UPWP-related presentations for
Commission audiences as appropriate during meetings and special events.
¢ Develop and implement transportation planning and/or UPWP-related presentations or other
technical assistance to SWRPC subcommittees.
e Provide other tranisportation technical assistance to the Planning Commission as needed.
¢ Coordinate with the SWRPC Board of Directors on the TAC roster, bylaws, etc. as needed.

Deliverables:
e Agendas, summaries, flyers, presentations and other communication mediums which are
evidence of information sharing and discussion about important transportatlon topics as

necessary.
s Documentation of staff participation in Commission or Committee meetmgs as noted in monthly
progress reports.
Task Budget:

# i&if:-'zh“z“m [EARY.2025 il otal e
' E 80TS0 R S0RE0
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303 Public Involvement Plan

Objective: © To maintain the SWRPC Public Involvement. Plan and integrate guidance into all tasks
conducted for the FY 2024-2025 UPWP. The Public Involvement Plan was last updated by
SWRPC in FY 2021. This task also involves developing and maintaining a Title VI Plan.
Proposed Activities: !
¢ Develop and maintain a Title VI Plan.
¢ Use the public involvement plan to guide SWRPC transportation planning activities as
appropriate.
Maintain the public involvement plan as may be appropriate.
Examine opportunities to link Public Involvement Plan with other on-gomg planning activities

and plans.
Deliverables:
o Title VI Plan.
s+ Documentation on use of Public Involvement Plan in monthly progress reports.
Task Budget:
SIRYi2024%8 [ FHRY 2025 ﬂﬁ-’[‘&iélﬁ’ﬂ" N

RS2 A4BI00 i1 8 52007003 e 357648.00,

304 Public Qutreach

Objective: To facilitate information sharing with the general public regarding transportation planning,
policymaking and coordination topics as well as project development and implementation. This
task includes facilitating communication and dialogue between the general public and
SWRPC, NHDOT and USDOT on transportation matters. This task also includes any public
, outreach that is not specifically related to another task in the FY2024-2025 UPWP.
Proposed Activities:

e Maintain and enhance the SWRPC website as a source of transportauon information.

e Create transportation content for a target of eight newsletters and sixteen e-newsletters annually.

» Post transportation meetings and news items on SWRPC social media.

e Maintain and ‘enhance web-based interactive map gallery showing regional transportation

information.
Explore new innovative public outreach techniques such as story maps, podcasts, blogs, video, etc.
Conduct meetings with local Select Boards, Planning Boards and/or municipal committees or
staff to discuss-transportation planning toplcs and current regional and statewide transportation
planning efforts as warranted.

o Educate communities about the importance of implementing transportation plans including
the Southwest Region Transportation Plan, Regional Transportation Improvement Program,
corridor and transit feasibility studies and public transit-human service coordination plans.

¢ Continue to explore ways to increase participation in the transportation planning process by
those with special transportation needs, including low-income, youth, eldcrly, disabled citizens,
and minority populations.

L Contmue to work cooperatively with communities to raise public awarcncss ofkey transportation
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i
planning concepts, including proactive infrastructure maintenance, asset management, context
sensitive solutions, access management, transportation demand management, transportation
alternative fuels and technologies, Complete Streets, Safe Routes to School, alternative modes
of transportation, comridor planning,.and the relationship between land development and
travel dermand management.
Develop and submit press releases on transportation issues, topics and events as necessary.
Generally promote transportation planning related information, progress and status updates.
Update contact database and outreach strategies to include stakeholders with an interest or
responsibility associated with the provision of housing or the development of housing.
Explore. the creation of special interest group advisory bodies {e.g. freight advisory group,
micromobility advisory group, etc.), and if feasible utilize groups to inform planning activities.

Deliverables: v

*

Task Budget
TR0 A Y02

Up-to-date SWRPC website as necessary, including:

o Posting meeting agendas in advance of transportation-related meetings.

o Posting meeting minutes for TAC and other public meetings.

o Posting membership/rules of procedurc for transportation related committees.

o Posting topical transportation planning documents.

o Posting presentations given at TAC and other public meetings.

Periodic newsletters and/or transportation-related entries in SWRPC’s monthly newsletter
(target of 8 per year) and e-newsletters as transportation-related content is available (target of 16
per year).

Periodic social media posts of transportation-related information as necessary.

Press releases and press stories as necessary.

Public outreach on transportation planning issues of regional importance as evidenced by flyers,
email distribution lists, letters, annual reports, and other written communication as necessary.
Presentations, agendas and minutes documenting information sharing with local Select Boards
and Planning Boards as necessary.
'Online map gallery showing transportation planning content.

Other public outreach activities as documented in monthly progress reports.

ST otal et
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305

Policy Committees

This task descn';ition is intentionally left blank.

-

Souihwest Region Phanaing Comunission FY 2024-2025 UPWP } . 2L

a5



400 Plan Support

Goal: To support the development of municipal, regional, and statewide transportation plans, policies
and management systems by collecting, updating and'maintaining a comprehensive set-of traffic,
transportation asset, demographic, cconomic and other data using databases and .Geographic .
Information Systems (GIS) for use in transportation planning efforts.

f.

401 Traffic Counts

" Objective: To collect, analyze, and present traffic volume, speed, wvehicle classification, tuming
movement and non-motorized data for use in NHDOT project development, HPMS
submittals to FHWA, statewide traffic volume database development, Dlsmct IV neceds and
for local and rcglonal transportation planning, g

Proposed Activities:
b

Administration

¢ Maintain the software and cqu:pment necessary for the traffic data collection program.

* Conduct data analyses when warranted.

* Provide aversight of traffic research activities and staff partlmpanon Training activities w11| be
undertaken through Task 103.

* Make improvements to the SWRPC traffic research database with goal of permanently deleting
records of traffic counts with known errors or discrepancies and organizing/indexing locations,
years, and types of data collection, :

Traffic counts for Bureau of Traffic ' z

e ‘Collect traffic volume data at locations as assigned by NHDOT (ryplcally in the range of 130-
150 counts per year) ‘throughout the region annually to support statewide, regional, and local
transportation planning needs. -

Traffic counts for Municipalities '

o Conduct limited traffic research for municipalities for master plan updates and mvesngatmg
questions about traffic patterns as warranted. The creation of memos and letters summarizing
. traffic count analyses and next steps will be chargcd to Task 501. .

Project Based Traffic Research

¢ Data collection ‘for assessment of Ten Year Plan projects or state discretionary grant
programs as needed.

. Freight Traffic Research

s Collect and analyze locations throughout the region annually to support regional and local .
transportation planning needs that are not already identified as part of the sites for Highway
Performance Management System sites.

Bicycle and Pedestrian Counts

*  Collect and analyze target of 10 locations annually to support regional and local transportation
planning needs.

Carpoohng Rates
Collect peak hour carpooling data with a target of 5 data locations annually to support reglonal

‘and local transportation planning needs:

b

™~
L)
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Deliverables:

Completed vehicle and freight trafﬁc counts as described above.
Initersection turning movement data and information as described above.

L ]

» Bicycle and pedestrian traffic data as described above.

¢ Peak hour carpooling data as described above. g

¢ Traffic count activities as documented in monthly progress reports.
Task Budget:

?qmzozam TTRYa:

{00k 5482196301005
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402

Statewide Asset Data Exchange System

Objectwe To collaborate with all Regional Plannmg Commissions (RPCs) and NHDOT with the

Proposed Activities: (

assistance of the UNH. T2 LTAP center staff to carry out Statewide Asset Data Exchange -
System (SADES) activities including but not limited to the Road Surface Management
System (RSMS), road/stream crossing culvert data collection, Culvert and Closed Drainage
System (CCDS), pedestrian and crosswalk facility data colIectlon and other asset management
data collection activities. '

/
Maintain the software and equipment necessary fur ihe SADES data u,ollc\,tlon program.

[ ]

e Participate in meetings with NHDOT, UNH T2, and RPC partners as necessary ‘to ensure aquality
SADES program. Training activities will be undertaken through Task 103. :

= Provide vversight of SADES activities and staff participation. Training activities will be
undertaken through Task 103. i

e OQutreach to communities about SADES program activities including development of outreach
materials and meetings with municipal stafl and elected oflicials.

« Conduct coordination activities with those communities as they approach thelr horizon for.

" performing road condition updates under the RSMS program

¢ Field work collecting SADES data and data processing.

e  Quality assurance/quality control for SADES data and data uploads to UNH T2.

e Conduct meetings as necessary with municipal staff regarding data quahty, road categorization,

* forecasting and scenario planning.

e  Prepare reports for municipalities. SWRPC plans to work with one target of commumty annually

on SRMS activities. | , I .
Deliverables:

¢ Customized SADES related reports for municipalities to assist them with understanding their
pavement and other transportat:on infrastructure conditions (e.g. sidewalks, culverts, crosswalks,
etc.) and capital improvement plannmg This includes a target of one RSMS project per year.
Sidewalk, culvert and crosswalk inventory will be based on the available budget.

Task Budget
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403 Geographic Information Systems

Objective: To develop and maintain transportation-related data in SWRPC’s internal and public facing
geographic information system in order to support transportation.

Proposed Activities:
Geographic Information System Management and Administration
e Activities devoted to the development, organization, analysis and maintenance of
tmnSportatlon -related data into SWRPC’s regional information system in order to support

transportation planning including but not limited to:
o Road, intersection, sidewalk, pathway, Strava data, rail, transit, airport and transportation

" asset layers and attributes;
o Parcel, land use, zoning, employment, and housing layers and attributes;
o Performance standard data; and
. o Historic, cultural and environmental resource layers and attributes.
s Collect and organize data for vulnerability assessment (see Task 202}..

Map Development

»  Assist mummpalltlcs partner organizations, and transit' agcnc:es with transportatlon—related

. mapping requests as needed.

e Develop maps for web-based interactive map gallery (see Task 304).

. » Develop maps for vulnerability assessment (see Task 202).

° Develop maps depicting broadband service coverage to document adequacy and need for internet
service. Such maps can.be utilized to enhance mtegrahon of mobile internet access along the
region’s road and transportatlon facilities network. -

Deliverables:
e . Documentation of activities leading to enhanced mumc:pal and regional transportation-related
.  regional/geographic information system as noted i monthly progress reports.
¢ Completed transportation-related maps as necessary.

Tgsk Budgi e
IR B 02455 52 FY202 55 % ‘““““"“,,ig
IS 115000:003| 8111533 0:007 k2$2 513301003

404 Demographics

- \

Objective: To collect, maintain, process and report and/or disseminate demographic and socio-economic
information essential for transportation planning activities.

Proposed Activities:

.o Activities relating to the collcctlon maintenance, processing and reporting or dissemination of
data regarding demographic and socioeconomic trends that relate to transportation including but
not limited to aspects of the Census, Bureau of Labor Statistics, NH Office of Stratcglc
Initiatives, Department of Employment Security and other associated data.

Dehverable5° :
Documentation of activities leading to an enhanced regional information database containing up
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to date and relevant summaries of demographic and economic information for transportation

planning as noted in monthly progress reports.

.
b

¢ Reports or tables, charts or figures reflecting demographic and socio-economic information as

‘necessary.

A
0 SIS AZ0TO0Y B8

405 Equipment, Supplies & Expenses

\

Objective: To purchase, maintain, and update equipment and software as necessary to complete the
transportation planning tasks outlined in the UPWP, as well as cover miscellaneous program
and travel expenses associated with the UPWP. Equipment identified herein shall be used only
for transportation planning purposes. Training related travel will be undertaken through Task

103.

i

Proposed Equipment, Supplies and Expenses:

e A listing of all proposed equipment, supplies and expenses are shown on the foliowing page in

Exhibit.9.

o The list of expenses includes procuremént of on-call engineering services in support of

transportation planning efforts throughout the SWRPC region. The efforts include scoping and

developing preliminary cost estimates for transportation improvement projects that may be funded
with local, state or federal funds (including Federal Highway Administration and Federal Transit
Administration). More specifically, on call-engineering services would include:
o Developing improvement concepts and providing planning-level engineering assistance for
proposed transportation projects in the SWRPC region; '
o Preparing preliminary cost estimates for projects and/or alternatives within projects; and
o Meeting with representatives of SNHPC member communities and staff on an as- needed

basis to discuss work products.

_Exhibit 9: Direct Expenses Budget for Task 405

e o e | RN O A R D025 S oty
2 Automatic Traffic Counters $ .| s 230000] § 2,300.00
1 Laptop ©2,500.00 - 2,500.00
2 Desktop Computers & Monitors - 6,000.00 6,000.00
Miscellaneous Supplies 3,661.50 3,804.22 - 7,465.72
Travel (not related to 103 Training) 1,500.00 1,545.00 .3,045.00
Vehicle Maintenance, Registration, Insurance, Fuel, etc 5,000.00 '5,150.00 10,150.00
‘Postage, Advertising, etc ) 500.00 . 515.00 1,015.00
Engineering Services . 17,500.00 17,500.00 35,000.00
e A e R T B B e Vo H A 7552k
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Dehverables

» Engineering services deliverables will include drawings, plans, memos, cost-estimates and other
products assigned from the engineering consultant.

.- Dcmonstmtlon of procurement activities, invoices and receipts will bc submitted for all 405

cxpenses

Task Budget !same as direct expenses budget)
B e e e

oy

We30% 6 1H504|3353618141205 |15 6 14520

406 Tran'spo;tatior'l Model

This task description is intentionally left blank.

407 . Memberships, Subscriptions & Professional Costs

Objective: To enable staff to enroll as members and subscribe to literature and other services offered by
professional organizations involved in transportation planning. Membership, subscription and
other professional actw:ty costs that are not outlined below will be detailed during the course
of the UPWP for review, consideration and authorization by NHDCT pnor to any individual

' cxpcndlturc

Exhibit 10: Direct Expenses Budget for Task 407 i

'“%*:"é;i*""'a A Ttem S Y2 02 2 ST Y2028 01 U o ta RS
NADO Membership Dues $ 3,000.00 [ $ 3,000.00 | $ 6,000.00
Annual ESRI License & ESRI Credits 1,250.00 1,250.00 | 2,500.00 |
R e T e ST 250100, TS 742501003 Cre281500/007

*Direct expenses shown above are accounted for in'the UP WP Budget shown as Exhibit 7 on page 10.

Deliverables:
e Invoices and receipts will be submitted for all 407 expenses.

Task Budget same a8 direct_expenses bud et):
SIRYR2025 5 i Tota >
SIES4250100; :,s£=$4}259£3.0v m~.$81500500;
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500

Goal:

501

Technical Assistance and Support

To provide technical assistance and coordinate activities with municipalities, state agencies, state
appointed commissions and committees, other regional planning agencies, local partner
organizations, and transit agencies toward transportation planning goals and objectives.

Local and Regional Assistance

Objective: To fuﬁher local and regional goals and objectives toward a better regional transportation

network through local and regional collaboration, and providing small-scale and periodic
technical assistance to municipalities and local partner organizations on transportation-related
topics and project implementation. This task includes regional coordination with bordering
regions including those in Vermont and Massachusetts and the Monadnock Alliance for

Sustainable Transportation (MAST). ‘
|

Proposed Activities:

Deliverables:

Agendas, minutes, handouts and work products resulting from MAST meetings (4 per year).
Documentation of general travel demand management technical assistance in the form of reports,
letters, memos, presentations, etc, as necessary.

Documentation of transit-related technical assistance activitiés as noted in monthly progress .

reports.

Proposed Activities:

Provide transportation-related technical assistance to municipalities: and partner
organizations. )

Provide technical assistance for transportation chaptcrs and transportation-related unplestientution
scctions of municipal master plans.

Facilitate local and regional meetings related to transportation plans, policies, or projects.

Assist municipalities and local partner organizations in implementing transportation plans, access
management memoranda of understanding, and other transportation related technical assistance
initiatives. c

Assist municipalities that express interest in Complete Streets to move toward incorporating such .
measures as developing complete streets policies and design guidelines. ‘
Provide technical assistance in promoting Safe Routes to Schools concepts up to and including
developing SRTS action plans. ‘

Provide available transportation-related data and information, on request, to' member
municipalities and partner organizations. ' '

Using -information gathered in Task 202, assist municipalities with EV related issues including
but not limited to the appropriate siting of charging stations and local policy development {e.g.
parking ordinances, permitting, integration into development plans, procurement guidance, etc.)
Using information gathered in Task 202, assist municipalities with micromobility issues including
but not limited to facility design and management and policy development.

Provide assistance to municipalities ‘with annual Highway Block Grant Aid map updates as
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" requested. Examples of assistance may include redrawing local roads on maps or determining the

exact mileage of local roads.

¢ Participate in miscellaneous transportation plannmg cfforts such as the Tri State Partnership with
Franklin County Council of Governments (MA) and Windham Regional Commission (VT),
initiative to explore transit and intercity bus service development, Vilas Bridge rchabilitation
coordination assistance, fotlow up on the SWRPC study analyzing the potential for a multi-modal
transportation center, providing technical 8381stance on transportation issues relating to changing
demographics, electric vehicle charging, frelght transportatlon -relatedissues, etc.

e Manage consultant on any engineering services scopes of work (see Task 504) associated with
local or regional technical assistance activities.

e Pursue and participate in transportatlon initiatives designed to |mplement the National Roadway
Safety Strategy, including Safe Streets and Routes for All (S54A).

¢  Provide area stakcholders with travel demand management technical assistance.

* Provide short and Iong-range planning support for the MAST using guidance from the MAST
Action Plan. '

Deliverables: .
e Agendas, minutes, written.communication and presentations demonstrating technical assistance
to-local and regional partners as necessary.
e « Transportation chapters and new content for tra.nsportatlon -related strategies in 1mplcmentat10n
chapters of master plans (target of up to-3 municipalities per year).
e Documentation of local and regional technical assistance activities through monthly progress
reports.

r
Task Bu’dget
ERYA2024 HEAFY 2025 RN Total 5

1580612007003 55526 19867003 | /5537186100 }

502 Statewide Assistance

Objective: To further regional and state goals and objectives toward a better regional transportation
- network by participating in statewide initiatives and providing technical assistance for
projects, plans, and committees that affect the State of New Hampshire.

Proposed Activities:

¢ Provide support to State Committees on transportation planning issues or programs (e.g. State

Highway Safety Improvement Program Committee, the Public-Private Partnership Infrastructure
' Oversight Commission, Statewide Freight Advisory Committee, ¢tc.).

. Coordinate with New Hampshire Regional Planning Commissions and others to collaborate with
the NHDOT on transportation planning efforts of statewide unportancc (e.g. Strategic Highway
Safety Plan). *

¢ Participate in miscellaneous statewide efforts not associated with other specific tasks in the
UPWP (State Coordinating Council, New Hampshire Rail Transit Authority, New Hampshire
Transit Association, CommuteSmart NH, etc.).

e Assist NHDOT with administration, rcscarch event planning and other support tasks for project
advisory committee and other similar efforts as needed.

o Coordinate with NHDOT and FHWA on Census 2020 functional classd' cation or’ urban

smoothlng matters.
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Deliverables:
» Agendas, minutés, written cornmumcatron presentations, maps and other planning- related
documentation demonstrating SWRPC technical assistance, support and partlclpatron in State
transportation planning activities as necessary.
¢ Documentation of statcwrde technical assistance activities through monthly progress reports
Task Budget '
SURY. 2024 EVe2025 5| EE R Mo tal s352 E
2:310:000:00:/{£$'10;300008/5 ¥520:3000003

503 Local Public Aggncy Program Support

Objective: To assist communities in the Southwest New Hampshire region in applying for or managing
Local Public Agéncy transportation projects. This task includes assisting area communities
and non-profits in applying for transportation-improvement related grants. SWRPC also.
plans to explore the opportunity to apply for a regional Safe Route 4 All discretionary grant.

1

. Proposed Activities:

General Local Public Agency Program Support

¢ Provide municipalities with information and assistance in identifying needs, conducting public
outreach efforts, and developing program-specific grant applications for transportation projects
including but not limited to discretionary grant programs offered by USDOT.

» Manage consultant on any engineering services scopes of work (see Task 504) associated with
local public agency program support activities.

e Explore the opportunity to apply for a regtonal Safe Routes 4 All discretionary grant and
submit a proposal if determined that it is feasible.

Transportation Alternatives Program (TAP) %

s  Assist communities in identifying transportation needs, executing public outreach efforts, and
developing TAP project applications:

Congestion Mmgatron Air Quality Program (CMAQ)

e Assist communities in identifying transportation needs, executing public outreach efforts, and
developing CMAQ project applications. -

State Aid Bridge Program (SAB)

» Assist communities in identifying potential State Aid Bndge projects and develong State Aid

i Bridge project applications. .

Highway Safety Improvement Program (HSIP)

e Assist communities in identifying potential HSIP projects and developmg HSIP- related project -
applications (e.g. Road Safety Audit applications). i

Recreational Trails Program {(RTP)

¢ Assist communities in identifying potential RTP projects and developing RTP project
applications. '

Deliverables:
« Municipal applications that benefited from SWRPC technical assistance associated with the
TAP, CMAW, SAB, HSIP, RTP or other discretionary grant programs as necessary.
+ Documentation of local planning agency technical assistance activities as noted in monthly
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pl:OgTCSS reports.

Task Budget:

%@Eﬁzozﬁ; Ea';"“,r' 25%
e s I

504 Special Projects

}
.. Objective: Te administer special transportation planning services as needed or requested that further
local, regional or state policy and planning goals and objectives and are not associated with
othcr tasks in the UPWP. The Special Projects budget shall be used for fairly specific
developmcnt and technical assistance needs. Special Projects fundmg may be used to assist,
municipalities, local partner organizations, or transit agencies with efforts involving
sustained work and/or substantial staff time, At this time, SWRPC proposes a project to hire
an on-call consultant. Details are provided below.
As potential special projects may arise, SWRPC wnll seek approval from NHDOT to utilize
funds under this task before work begins. Examples of current projects that are under
consideration are a Regional Rail Trail Plan and technical assistance to the City of
Keene on its Bicycle and Pedestrian Plan update. SWRPC understands that NHDOT
must provide written approval (including e-mail authorization) to expend Special Projects
funds before the funds may be expended.

L]

Deliverables:
e  All deliverables will be discussed w1th and prc-approved by NHDOT before project initiation.

Task Budget: .
4:.:» T :;&; @ﬁﬁ,‘;ﬁﬁzﬂ o | EEA kS
a';é? $%500003(RREST;S00700LEES 15?000 00;

505 Kegional Coordinating Councils '

Objective: To provide the necessary organizational, administrative and technical support for the
Monadnock chnon Coordinating Council (MRCC)..

Proposed Activities: '

¢ Provide technical Assistance at periodic MRCC meetings.

» Provide assistance.to subcommittees of MRCC to produce meeting agendas, summaries, -and
other supporting documents as required.

e Perform troubleshooting, coordination support and other liaison activities between lead

. agencies, transportation providers, NHDOT and the MRCC.

* Provide limited technical assistance to MRCC in implementing work plan as well as
implementing actions ‘tecommended by the State Coordmatmg Council.

e Assist MRCC in applying for grants and ensuring coordination activities are consistent with
the Coordinated Plan for Southwest New Hampshire.

* Provide guldancc with aligning MRCC activities with regional initiatives that have community
transportation components (¢.g., age-focused planning, youth transportation planning, n
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microtransit planning and volunieer-driver program enh?ui_cement planning).:

Deliverables: )
o Agendas, minutes, written communication, presentations, maps and other planning products
demonstrating assistance to the MRCC (target of 8 meetings per year).
+ Documentation of MRCC technical assistance activities as noted in monthly progress reports.

-

Task Budget: _
LA B 0243 ARy 202 555 55 Rotal ek

Note: As.of April 2023, SWRPC anticipates that there will be enough funding from other sources to provide
support services to the Monadnock Regional Coordinating Council, but unfortunately, SWRPC does not
have greater resolution on this issue at this time. As such, Task 505 activities are currently listed as a

placeholder without a budget. &

]
v

506- Transit Assistance

1

Objective: ‘To further local, regional and state goals and objectiv'es toward a better regional
transportation network through collaboration and providing small-scale and periodic
technical assistance to local transit agencies. This task includes support and technical
assistance to regional transit operators and providers in cases where technical assistance does
_not constitute a special project (504) or regional coordinating council technical assistance
(505). Assistance to rideshare, volunteer driver and intercity bus programs is considered part
of transit in the definitions of this task. Map development activities will be undertaken through
Task 403. :

Proposed Activities:

¢ Provide transit planning technical assistance to local public transportation agencies as well as
municipalities or other organizations seeking transit relatedkservices.

e Provide transit agencies‘as well as municipalities or other organizations seeking transit
related services with information and assistance in identifying needs, conducting public
outreach efforts, and developing program-specific grant applications.

e Assist local transit agencies as well as municipalities or other organizations seeking transit

_ related services in implementing transit plans and projects. ' _ L

e Provide data feed services to transfer and update public transit information and route
information on the web. ' :
Participate on transit committees as appropriate.

e .Manage consultant on any engineering services scopes of work (see Task 504) associated with

Transit Assistance related project development. )

-

De!jverables:

o Agendas, minutes, written communication, presentations and other  products demonstrating

transit assistance as necessary. )
» Documentation of transit-related technical assistance activities as noted in monthly progress

reports, .

L%
13
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Task Budget: . A
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600 5305(e) Funded Transit Planning Efforts :

4

Goal: To provide technical assistance and coordinate activities with transit agencies, mumc1pahtlcs and
" local partner organizations toward transit planning goals and objectives.

601 Transit Operating Model Project

Objectlve To re-evaluate the operational and governance transit model that Southwest New Hampshire
currently depends on, consider the pros and cons of alternative models, and then determine the
best way forward to tackle the recommended phasesof the feasibility study. For more detailed
information about study objectives, activities and deliverables, refer to Appendix C.

Proposed Activities; -
¢ Administrative activities including accotnting, invoicing, tracking activities, -conducting internal

meetings, and providing oversight to staff and consultant(s).

¢ Conduct literature review research and interviews with experts familiar with different operating
and governance structures. i

e Prepare SWRPC for its work with a transit consultant as well as identify individual partners that
witl make up'the Advisory Task Force that will serve as a sounding board for all future project
activities. Work activities will include the development and advertising of a Request for Proposals
(RfP) as well as making connections with partners to explain the project and their role on the
Advisory Task Force. )

e Conduct a consultant evaluation and selection process, check consultant references, administer an
Independent Government Estimate for a preferred consultant, negotiate a consultant’s scope,
budget and agrcement, and finalize a consultant work scope and agreement. '

e Work with the consultant and Advisory Task Force to identify transit system goals for the Region
as well as a framework for evaluating transit operating and governance models.

e Help SWRPC and Advisory Task Force members fully understand the pros and cons of various

transit operating and governance models and prioritize the best options for further consideration.

# Conduct activities to understand key variables that are expected to drive the fcaslblllty of
implementing priority operational and governance models. It is anticipated variables will include
better understanding organization alignment with priority models, stakeholder. willingness,
stakeholder capacity, budgets and funding, political will, opportunities for growth, capital
equipment, land and staffing and other considerations.

e Create a roadmap that identifies steps, timelines, actors and resources that would be needed to
implementing the preferred alternative

Exhibit 11: Direct Expenses Budget for Task 601
[ A [ R RY 202458 ERY 2 0252 AR Total iy
Consultant Services $ 15,000.00 $ 20,000.00 $ 35,000.00
*Direct expenses shown above are accounted for in the UPWP Budget shown as Exhibit 7 on page 10.
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Deliverables:

Summary report documenting SWRPC'’s literature review and interview research findings.

A final Request for Proposals, Advisory Task Force roster, and documentation of a kickoff meeting
with the Advisory Task Force including an agenda and meeting notes.

Consultant proposals, documentation of the consultant evaluation process, and a final consultant
scope of work and agreement.

Documentation associated with the public meeting dunng the goal setting process and a'final list:
of goals and a final plan that describes the process for evaluating different operating systems and
governance structures.

Documentation of the evaluation process and documentation of the pubhc meeting that describes
the draft results of the evaluation process.

Documentation of the feasibility exploration process and the identification of a recommended
operational and govemance structure that is best positioned to advance regional transit
improvements in the Region

Documentation of the public meeting taking feedback on the Implementation Plan, documentation
of any associated mectings with the Advisory Task Force relating to the Implementation Plan, and

the Implementation Plan

Task Budget (includes direct expenses above):

EEEYa20240: | A FY 202 55| A AT otAlL ]

£3

25:750700¢

$20585 BA[EE855:33 50548
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From the FHWA Ne)v' Hampshire Division Office and FTA Region_1 Office

4

New Hampshlre Planning Emphasis Areas (PEAs) for:
2024/2025 Statewide Planning & Research (SPR) Program, Part 1; and
2024/2025 Unifited Planning Work Programs (UPWPs)

On December 30, 2021, FHWA and FTA issued a set of 2021 PEAs that should be
considered during development of work programs. Additionally, the following New
Hampshire-specific PEAs are provided to New Hampshire’s partner planning agencies
for consideration in the development of the 2024/2025 SPR. Part 1. Program and MPO
and rural RPC 2024/2025 UPWPs. ]

Planning Reviews and Findings
JFHWA and FTA encourage NHDOT and planning agency sub-recipients to review any

outstandmg recommendations from-joint agency STIP Planning Fmdmgs MPO Planning
Reviews, or TMA Certification Reviews that were recently completed, to con51der these
also in the development of the pending work programs.

BIL/IIJA Compliance '

The Bipartisan Infrastructure Law (BIL), enacted as the Infrastructure Investment and
"Jobs Act (IIJA) was established on November 15, 2021. The BIL includes some new
planning prov1snons ‘which are detailed here’ https:/www. fhwa.dot. gov/bipartisan-
infrastructure-law/metro planning.cfm. We would like to highlight a few elements as

follows: !

Set-aside for Increasing Safe and Accessible Transportation Options

«" The BIL/IIJA requires each MPO to use at least 2.5% of its PL funds (and each
State to use 2.5% of its State Planning and Research funding under 23 U.S.C.
505) on specified planning activities to increase safe and accessible options for
multiple travel modes for people of all ages and abilities. [§ 11206(b)]

« A State or MPO may opt out of the requirement, with the approval of the
Secretary, if the State or MPO has Complete Streets standards and policies in
place, and has developed an up-to-date Complete Streets prioritization plan that
identifies a specific list of Complete Streets projects to improve the safety,
mobility, or accessibility of a street. [§ 11206(c) and (e)]

+ For the purpose of this requirement, the term “Complete Streets standards or
policies” means standards or policies that ensure the safe and adequate
accommodation of all-users of the transportation system, including pedestrians,
bicyclists, public transportation ysers, children, older individuals, mdmduals with
disabilities, motorists, and freight vehicles. [§ 1 1206(a)]

]jesignatlon of More Than One_MPO=m an Urbanized Area:



« If more than one MPQ is designated within an urbanized area, the BIL requires
the MPOs to ensure, to the maximum extent practicable, the consistency of any .
_data used in the planning process, including information used in forecasting travel
demand, while clarifying that they are not required to jointly develop planning
documents, including a unified long-range transportation plan or unified TIP. [§
11201(a)(2); 23 U.S.C. 134(g)(4) and (5)]

Housing Coordination

. The BIL/IIJA makes séveral changes to include housing consnderatlons in the
metropolitan transportation planning process, including— '

o]

Updatmg the policy to.include, as items in the national interest,
encouraging and promoting the safe and efficient management, operation,
and development of surface transportation systems that will better
connecting housing and employment; [§ 11201(d)(1); 23 U.S. C.
134(a)(1))

Adding officjals responsiblé for housing as officials w1th whom the
Secretary shall encourage each MPO to consult; [§ 11201(d)(2) 23US.C
134(g)(3)(A)]

Requiring the metropolitan transportation planning process for a
metropolitan planning area to provide for consideration of projects and
strategies that will promote consistency between transportation’
improvements and State and local housing patterns (in addition to planned
growth and economic development patterns); [§ 11201(d)(3);-23 U.S.C.
134(h)(1)(E)]

Adding assumed distribution of population and housing to a list of
recommended components to be included in optional scenarios developed
for consideration as part of development of the metropolitan transportatlon

!

- plan; [§ 11201(d)(4)(A); 23 U. S.C. 134(i)(4)(B)]
Adding affordable housing organizations to a list of stakcholders MPOs
" are required to provide a reasonable opportunity to comment on the

metropolitan transportation plan; and

[§ 11201(d)(4)(B); 23 U.S.C. 134(i)(6)(A)]

Within a metropolitan planning area that serves a transportation
management area, permitting the transportation planning process to
address the integration of housing, transportation, and economic
development strategies through a process that provides for effective
integration, including by developing a housing coordination plan [§
11201(d)(5); 23;U.8.C. 134(k)]

" NHDOT’s SPR Program and MPO UPWPs should identify resources as needed to
address apphcable new planning provlswns of the BIL/AIJA.

Planning Process and Factors

'

Federal transportation planning regulatlons, most recently updated in 2016, detail the
requirements for the State and metropolitan planning organizations to carry out a



continding, cooperative, and comprehensive planning process. The regulations outline
core required documents and associated update cycles as well as identifying the other
agencies and stakeholders with whom coordination’ is necessary. The regulations include
ten planning factors to be considered as part of the planning process:

(1) Support the economic vitality of the Umted States, the States, metropolitan areas,
and nonmetropolitan areas, especially by enabling global compctltlveness productivity,
and efficiency;

(2) Increase the safety of the transportation system' for motorized and non- motonzed
users; :

(3) Increase the security of the transportation system for motonzed and non- - .
motorized users;

(4) Increase accessibility and mobility of people and freight; .

(5) Protect and enhance the environment, promote energy conservation, improve the
quality of life, and promote consistency between transportation improvements and State
and local planned growth and economic development patterns;-

(6) Enhance the integration and connectivity of the transportation system, across and
between modes throughout the State, for people and freight; '

(7) Promote efficient system management and operation;

(8) Emphasize the preservation of the existing transportation system,

* (9) Improve the resiliency and reliability of the transportation system and reduce or
mitigate stormwater impacts of surface transportation; and

(10) Enhance travel and tourism. '

NHDOT’s SPR Program and New Hampshire’s MPO UPWPs should continue to
identify resources and work elements as necessary to ensure that the State and each
MPO considers the Planning Factors and complies with all statewide and metropolitan
planning and programming reqwrements consistent with timeframes established in
legislation, rulemaking, and gmdance.

Census 2020- UZA Boundary Smoothing, MPO/TMA Designation/Re—D'esignation
and Functional Reclassification

. Census 2020 Urbanized Area (UZA) and MPO/TMA designations and boundaries are
estimated to be available sometime in the Fall of 2022. Based on experience, the release
of this information will trigger much work related to potential UZA boundary smoothing
and functional reclassification activities for example. Should there be new UZAs and/or
TMAs to designate or re-designate based on these developments, this may also require,

.much effort.

These activities in response to the 2020 Census will be critical to ensure that proper MPO
and/or TMA speciﬁc requirements are compliant, including funding sub-allocation and
project programming requirements. Changes may also tngger the need for New
Hampshire to re-visit the status of existing agreements in place to comply fully with
requirements under 23 CFR 450.314 — Metropolitan planning agreements.



NHDOT’s 2024-2025 SPR Program and New Hampshire’s 2024-2025 MPO UPWPs
should budget resources for the review, adjustment and incorporation of potential
changes that will occur when Census 2020 mfarmarmn as described, becomes
available. : .

' Urbanized Area Project Selection
Regarding the metropolitan project selection process, MPOs serving a TMA 'select

all federally funded projects from their approved Transportat:on Improvement
Program (TIP) (except those on the National Highway System (NHS)) in
consultation with the state and any affected public transportation operator(s).
Project selection procedures should be designed to reflect the multimodal nature of
the planning process, and of ‘flexible’ funding streams suchas the Surface
Transportation Block Grant.Program (STBGP), Congestion Mitigation and Air
Quality (CMAQ) program, and 5303/PL planning funds. Projects on the NHS are
selected from the approved TIP by the state in cooperation with the MPO(s)
designated for the area. In non-TMA MPO planmng areas, the state selects all
Title 23 funded projects from the approved TIP in cooperation with the MPO, and
the designated recipient of public transportation funding selects Title 43 Chapter
53 projects from the approvcd TIP in cooperation: with the MPO,

FHWA and FTA en courage NHDOT, New Hampshtre s MPOs, transit operators and
rural RPCs to continue to work collaboratively to ensure that these project selection
requirements are implemented as required, and the collaboration needed to do so
should be evident in the work programs.

Congestion Management Process (CMP) Implementation
To-help achieve significant reductions in congestion on'the NHS, and to advance
development of transportation plans for implementing congestion reduction strategies
using an objectives-driven, performance-based approach, New Hampshire MPOs
impacted by the larger Boston Urbanized Area (UZA)/Transportation Management Area
- (TMA) and the Nashua UZA/TMA (RPC, SNHPC and NRPC) should continue to
advance their Congestion Management Processes (CMPs). Now that these CMPs are
established, effective implementation will require ongoing efforts to monitor and evaluate
the performance of the identified multimodal transportation system/network. Where
CMPs have been established, work should continue to establish a coordinated program '
for data collection and system performance monitoring to define the extent and duration
of congestion, to contribute in determining the causes of congestion, and to evaluate the
" efficiency and effectiveness of implemented actions.

In addition, there are provisions to establish an thidnal Congestion Management Plan
(23 CFR 450.322(h)) — separate from the CMP that includes projects and strategies to be
considered in the TIP. ,

-

The three MPOs as noted should include resources and work elements in their UPWPs
that are necessary to support data collection and other system monitoring activities that
will provide for an effective CMP consistent with requirements. CMP-related
recommendanons fram FHWA/FTA TMA Certification Reviews and MPO Planning

r
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Reviews should be addressed as necessary to ensure appropriate scope of CMP efforts,
and integration with the metropolitan planning and programming process.

Freight Planmng
MAP-21 substantially ramped up conSlderatlon of freight in statcw1de and metropolitan

planning processes, and the FAST Act and BIL/IIJA continue this ramping up, linking
continued access to National Highway Freight Program formula funds to the -
development of federally compliant statewide freight plans.

To receive funding under the National Highway Freight Program, each State is required
to develop a State freight plan, which must comprehensively address the State’s freight
planning activities and investments (both immediate and long-range). A State may
develop its frclght plan either separately from, or incorporated within, its statewide

. strategic long-range transportation plan required by 23 U.S.C. 135. Among other -
requirements, a State freight plan must—

» cover a five-year forecast period,

» _be fiscally constrained;

o. include a “freight investment plan™ with a list of pnonty pl’OjCCtS and

¢ describe how the State will invest and match its National Highway Freight .
Program funds.

e Address new requirements under BIL/IIJA, including:

An assessment of truck parking that considers:

1. The capability of the State, together with the private
sector in thie State, to provide adequate parking facilities and ‘
rest facilities for commercial motor vehicles engaged in interstate ~
transportation;

2. The volume of commercial motor vehicle traffic in the

State; and

3. Whether there exist any areas within the State with
a shortage of adequate commercial motor vehicle parking facilities,
including an analysis (economic or otherwise, as the State )
determmes to be appropriate) of the underlying causes. of such
a shortagc

The State' must updaté its freight plan at least every five years and may update.its freight
investment plan more frequently than the overall freight plan. [49 U.S.C. 70202(¢)]

USDOT encourages each State to establish a freight advisory committee composed of a
_representative cross-section of public- and private-sector freight stakeholders. The role of
the State freight advnsory committee is to:

. Advnse the State on freight-related priorities, issues, projects, and funding needs;

-



« Serve as a forum for discussion for State transportation decisions affecting freight
mobility;
« Communicate and coordinate regional priorities with other organizations;
+ Promote the sharing of information between the private and public sectors on
freight issues; and
« Participate in the development of the freight plan of the State.
! -
Also of note, new language in BIL/IIJA provides for an expanded list of organizational
perspectives to be represented in the composition of the State Freight Advisory
Committee, and new qualifications for Advisory Committee members.

NHDOT has established a FAST Act-compliant Statewide Freight Plan and Statewide
Freight Advisory Committee. NHDOT and New Hampshire’s MPOs are encouraged to
identify resources and work elements as necessary to maintain state and metropolitan
[reight plans that assess the condition and performance of New Hampshire’s critical
Sreight network and identify solutions to freight bottlenecks-and other deficiencies.
FHWA requests that the Department submit their updated BIL/IIJA-compliant
Statewide Freight Plan (SFP) for review at least 60 days prior to the current SFP’s
expiration date. By our record, New Hampshire’s current FAST Act-compliant SFP
approval date was 2/11/2019, so its current lapse date is 2/10/2024, meaning that
FHWA requests to receive the updated BIL/IIJA-compliant SFP by 12/10/2023 at the
latest. This will allow sufficient time for FHWA, the modal review team (FMCSA,
FTA, MARAD, FRA, FAA) and the Office of the Secretary of Transportation (OST) to

complete their reviews.

.Fiscal Constraint and Financial Planning

Fiscal Constraint and Financial Planning requirements are continued under BIL/IIJA and
remain an area for emphasis. The fiscal constraint requirement is intended to ensure that
metropolitan long-range transportation pl\ans, TIPs, and the STIP reflect realistic
assumptions about future revenues, rather than being lists that inciude many more
projects than could realistically be completed with available revenues. Given this basic
purpose, compliance with the fiscal constraint requirement entails an analysis of revenues
and costs. The basic question to be answered is "Will the revenues (Federal, State, local,
and private) identified in the TIP, STIP, or metrOpohtan long-range transportation plan
cover the anticipated costs of the projects included in this TIP, STIP, or metropolitan
long-range transportation plan, along with operation and maintenance of the existing
system?"

The BIL/IIJA continues requirements that the metropolitan long-tange transportation plan
and TIP must include a financial plan that "indicates resources from public and private
sources that are reasonably expected to be.available to carry out the program”. A long-
range transportation plan and TIP can include only projects for which funding can
reasonably be expected to be available. For the purposes of developing the metropolitan
long-range transportation plan and TIP, the MPO, State DOT, and transit agency must
cooperatively develop estimates of revenues that will be available to support plan and
program implementation. ‘



>

Additionally, the STIP may include a similar financial plan. New Hampshire’s TIP/STIP
process makes the STIP financial plan a critical element to determine and demonstrate
financial constraint for New Hampshire’s MPO TIPs. The purpose of the financial plan is
to demonstrate fiscal constraint, and the metropolitan long-range transportation plan, TIP
and STIP should all include appropriate financial plan documentation that demonstrates
financial constraint. By inclusion in these documents, the financial plan is also made
avallable for public comment consistent with federal requirements.

Regarding project costs, financial plans should reflect the estimated costs of constructing,
maintaining and operating the total (existing plus planned) transportation system,
including portions of the system owned and operated by local governments. MPOs and
State DOTS should review their processes to help ensure that project cost estimates are
updated in the metropolitan plan and TIP to reflect the latest available information.

NHDOT’s SPR Program and New Hampshire's MPO UPWPs should identify
resources and work elements as necessary (o ensure that the STIP, metropolitan long-
range transportation plans, and TIPs include financial plan documentation and
processes that meet the above—-referenced requirements and demonstrate financial
constraint by year. The federal agencies expect that financial constraint documentation
for the referenced planning documents will demonstrate constraint by year and *
funding category.
NHDOT skould continue to coordinate the statewide cooperative revenue estimate
process that provides regional funding estimatesftargets to the MPOs for use in
developing their TIPs and long-range transportation plans within the various highway
and transit funding categories. : 3 ® N

The federal agencies recognize that NHDOT has been helpful to MPOs and rural
RPCs in developing more accurate planning-level project estimates, and some MPOs
and rural RPCs are also considering, or have implemented consultant on-call contracts
with engineering firms to assist with these cost estimates. Resources and work elements
should continue to be identified to support the periodic updating of project scopes and
estlmates during the planning and programming stage of project develapment and

+ estimating tools that can be consistently utilized by RPCs/MPOs, municipalities, or

other agencies for typical transportation projects during-the planning stage should
continue to be developed.

Metropolitan and Statewide Travel Demand Meodel Maintenance

A robust metropolitan travel demand model is essential to the development and content
of the metropolitan transportation plan, the CMP in Transportation Management Areas,
transportation planning studies and project development and the EPA’s conformity
process for non-attainment and maintenance areas, as detailed under Title 40, CFR Part
93, FHWA and FTA have reviewed all MPO modeling activities in New Hampshire
through ongoing MPO Planning Reviews that are conducted each year on a four-year
cycle with each New Hampshire MPO, including the Nashua TMA Certification Review
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process. Through these reviews, recommendations have been made by the federal
agcncies to improve the state of the practice.

In addition, a robust statewide travel demand model provides data collection and analysis
to support coordination of statewide transportation planning and programming priorities
and decisions, and to support corridor or other planning and project development studies.
In New Hampshire, the statewide model has been useful for developing interregional and
cross-border projects such as I-93 (SEIS, Transit Investment Study), and Capitol Corridor
rail service. The statewide model can be used to provide technical analysis for the Ten
Year Plan process, particularly in the non-MPO areas, and to support the statewide long-
range transportation plan process.-New Hampshire’s statewide model could provide
useful information and support traffic and commodity flow mapping for setting
congestion-related performance measures on the NHS, intérregional corridor studies,
freight planning, or efforts to develop the tiered statewide highway system network.

Other prospective uses would include modeling for conformity for an ozone non-
attainment area that includes non-metropolitan areas, as rural RPCs may not have suitable
models for conformity, and to help determine potential impacts of projects on greenhouse .
gases (GHGs), particularly in non-MPO areas.

NHDOT’s SPR Program and New Hampshire's MPO UPWPs should continue to
identify resources and work elements as necessary to ensure that metropolitan and
statewide travel demand models are being maintained and used to provide technical -
support to New Hampshire's metropoluan and statewide planning processes and are
continuously improved. FHWA and FTA acknowledge the work that has been
accomplished by New Hampshire’s Partnering For Performance (PFPNH) and Model
Users Group (MUG) to address various modelmg challenges and share knowledge and
expertise, and we encourage such collaboration to continue.

" Data Collection for HPMS, Performance Measures, 500‘Series Reporting, WIM and
Classification Counts: . :

FHWA’s Highway Performance Monltonng System (HPMS) and 500 Series reporting
data is used for many purposes including the apportionment of formula based Federal-aid
funds to states for surface transportation improvements and maintenance. HPMS data is
also critical to the establishment of system performance measures and targets related to
the use and condition of the state highway network. It is the expectation of FHWA that
HPMS data and reports, traffic counts, 500 Series reports and any other required highway
statistical and finance related reporting will be submitted to FHWA in a timely and
complete manner, consistent with Federal requirements. The federal agencies also
recognize the importance of mamtammg data collection activities to support the ongoing
implementation of TPM measures and targets related to pavement and bridge conditions,

as well as safety and congestion-related outcomes..

With NHDOT continuing to request that New Hampshire’s RPCs collect data on the
local roadway system, both NHDOT’s SPR Program and New Hampshire's UPWPs
must include resources and work elements as necessary to provide for complete traffic
counting and other data for maintaining New Hampshire’s statewide HPMS data.



Resources identified to support the required traffic.counting, pavement condition
monitoring and other activities should be provided at a level that will ensure complete,
timely and robust data collection in support of New Hampshire’s statewide HPMS'
data. Critical resources to ensure timely 500 Series reporting and to maintain and
expand NHDOT’s WIM and classification count capacity as needed should continue to
be included. The SPR program should also recognize the need for maintaining access
dnd supporting use-of the NPMRDS data set for NHDOT as well as their MPO
partners,

Project Monitoring and Planning Work Program Reporting

Effective project monitoring is critical to the planning process and to timely prOJcct
delivery. Project monitoring in turn allows for project readiness to be assessed so that
project listings by phase in the TIP/STIP accurately reflect the year of obligation for
funds associated with those programmed activities. Project monitoring by NHDOT and
* New Hampshire’s MPOs will help:

1. Support efforts to reduce inactive obligations for federal-aid projects;
2. Support efforts to advance New Hampshire’s STIP projects during the FY that they are
¢ programmed in the updated STIP; (
3. Lead to the development of annual listings of obligated highway and transit projects;
4. Assure that highway and transit project cost estimates are updated to reflect the latest
available information.

Reporting requirements for SPR and PL CPG planning funding recipients and sub-

. recipients listed under 23 CFR 420.117 and referenced under 23 CFR 450.308 must be
complied with. This includes the timely. provision of performance and expenditure
reports, due 90 days after the end of the reporting period for annual and final reports.
Delayed or deficient reporting may jeopardize the uninterrupted flow of available funds
to support ongoing planning activities and may also delay pending approval actlons for
subsequent work programs.

" NHDOT’s SPR Program and New Hampshire’s MPO UPWPs should identify
resources and work elements as necessary to support effective project monitoring and
the development of MPO annual listings of obligated highway, bike/pedestrian and
transit projects, as well as work that will be required to provide complete and timely s
reporting required of all federal planning funding recipient and sub-recipient.agencies.

Emerging Technologies

~



Currently, there are no Federal regulations in the transportation planning process that
mandate consideration of connected and automated vehicles (CAVs) or transportation
“network companies (TNC) that provide ridesharing services. However, in recent years,
theré\has been an increased focus towards understanding and researching how CAVs and
TNCs, and other changes in travel patterns such as shifts towards telecommuting and
online shopping, will impact transportation.:
USDOT has partnered with stakeholders, launched national meetings, conducted
research, and published documents to facilitate this new era of transportation, ensuring
that our country remains a leader in automation. USDOT has published several
documents to provide guidance to help states and locals prepare for planning for CAVs. -
Other technological advances are impacting transit, micro-mobility options, and vehicle
types. FHWA and FTA continue to encourage states, locals, and MPOs to engage in
preparing for the advent of these new technologies, as they serve an important role in
planning for how these changes in transportation patterns impact our communities and

transportation network.

FHWA and FTA recommend that New Hampshire’s 2024-2025 SPR Pro’g'ram and
MPO UPWPs consider emerging CAV, TNC and micro-mobility technologies in the
statewide and metropolitan planning process and long-range planning activities.
NHDOT and New Hampshire’s MPOs should explore opportunities to integrate .
emerging technologies into future planning and coordination activities with their many

stakeholders.
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Appefgdix B:

SWRPC Employee Billing Rates as of 2/6/23

T DRy e e Y nairee BT ares]

Executive Director ' $112.79
Assistant Director (Program Manager) . $87.03
- Assistant Director =~ . - $81.92
-Senior Project Manager - $72.34
Senior Planner $65.93
Officc Managcr’ ( $65.88

* GIS Specialist/Planner $54.73 .
Associate Planner $45.04
Office Support $33.78
Intern | $29.95
~ Intern 2 $23.96
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ale
20 20 $2,935.00
et -*wr
TasKlIzPré|gcy Praparation A ol
Qi\ier!?pmen ife 5 20 10 $2,415.89
b 0 - -
7.5 20 0 $2,146.35
Jan: Establishm o, 7.5 20 20 $3,184.58
. forfmeasunng?bestfaltemauves i
{,’Ls-.bviEvaIuatlon“Process ‘Actwmes i .
{,elatmg:’o ﬂwe;evaluaggorlafad. " 75 £.20 20 $3,184.58
7.5 20 20 $3,184.58
Act 75 20 20 | $3,184.58
and: responsnble partnes
Total Hours: 47.5 140 110 2975
'‘Agency) Staff Hourly Rate: SR$50700,|651835700.|357826:00.
(Agency) Staff INDIRECT Rate %: 99.66 99766%| 299766 94)| 19976695
Cost of Labor {Direct&lndlrectt Subtotal $4 742] $9, 783 $5,710] $20,235.54
Dirget EXpenses: s Ry S s S NN R R SR e i [ P e o
Meeling supplias mcludmg food and refres_hments
$100
Transit consultant technical assistance !
. $35,000.00
Direct Expenses Subtotal: _ $0 30 $0}$35,100.00
Total Project Cost: = -0y, levnll T o] L r e | ' |-$55,335.54

MATCH CALCULATION - 10% CASH MATCH WITH 10% TOLL CREDITS (hide rows 25-28 if NOT
. requesting toll credits)

10% Toll Credits Reguested:

10% Agency Cash Match | | | $5,533.55
FTA-FUndsRequested: i 1w el el it G 0 07 DLl T 5 - 107949,801.99
$5,533.55




ACTICLE ]

The COMMISSION shall report progress to the DEPARTMENT in conjunction with DEPARTMENT’S

Standardized Invoicing process. Invoices-shall'be submitted each month during this agreement.

o~

A SUBMISSION OF REPORTS PLANS AND DOCUMENTS

_ Reports, plans, and documents shall be submitted to the DEPARTMENT in accordance with the

schedule outlined in the attached ;work program.

Website Documents: All documents posted to a website created under this AGREEMENT, or that
are submitted to be posted to a NHDOT website, shall meet ADA Section 508 accessibility requirements.

Compliance requirements can be found at https:!fwww.sectiénSOS.govlcreatd.

F. DATE OF COMPLETION

The date of completion for the Planning services rendered under this AGREEMENT shall be

June 30, 2025.

3
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ARTICLE Il

 ARTICLEII - COMPENSATION OF COMMISSION FOR SPECIFIC RATES OF PAY

The work réquired under the terms of this AGREEMENT shall be paid for in accordance with the
following schedule and stipulations: o v
A. GENERAL FEE )
The cost of all work and expenses under this AGREEMENT shall not exceed $673,598.00, in Statel
FY'2024 & FY 2025? Funding from two sources, the Federal Highwgy Administration (FHWA) ar:d the
Federal Transit Administration (FTA), will be combined into a consolidated Planning Grant (CPG). Of thé
$673,598.00 fee, approximately 90% ($60§,238.00) will be reimbursed from the Cdnsolidatpd Federal Aid
* SPR Planning Appropriation Account, and approximately 10% ($67,360..00) from the Southwest Regional
Planhing Commission. (The COMMISSION shali note that no payments will be made for work or expenses

whether authorized or not, exceeding the $606,238.00 total amount).

B.  SALARY, BENEFITS AND INDIRECT COSTS

As agreed to-bétlween the Department and the COMMISSION, the COMMISSION, is to provide
the information on salaries of all employees at the beginning of the contract or w!len any changes occur
during the contfact period.

The rates of all personne] working on the pro_lect shall be provtded t6 the DEPARTMENT at the
beginning of the STATE fiscal year. Any salary increase as a result of salary adjustments of existing personnel
or new hire during the contract period shall be reported to the DEPARTMENT w1thm thlrty (30) days.

All actual salgpes and reasonable increases thereof paid to technical or other employees assigned
to this project shall Be the re;s.ult of a commission-wide evaluatior) of all emplo"yees and shall not, be
restricted to employees assigned to this pmjéét. Any overtime required for this project shall have the ﬁrior
written approval of the DEPARTMENT. ’

All charges attributed to personnel costs namely employee benefits, payroll taxes and proportionate
: 'shz_are of indirect costs shall be used in billing for a]l; wbrk done under this AGREEMEILIT. Employee

4

benefits shall include holiday, sick and vacation pay, Commission’s share of group medical and dental

4
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ARTICLE Il

premiums, the Commission’s share of long and :short-tenn disability insurance premiums if applicable, and
the Commission’s share of retirement benefits, i‘f applicéi)le. 1

Payroll taxes shall include the cmp-loyer’s share of FICA.

The preceding costs may be applied to only straight time and overtime. Thc amounts shall be based
on actual costs to the COMMISSION for such items during the period of the agreement and those allowable
in accordance with the applicable cost principles contained in 2 CFR, Part 225 (formerly OMB Circular No.
A-87).

"\

C. DIRECT EXPENSES

Reimbursement for direct expenses includes work such as but not limited to ﬁel'd_ survey, purchase
of computer, purchase of software and maintenance services, services of other specialists, printing,
photogrammetry, traffic counts, reproductions and travel not included in normal overhead expenses whether
perfopned by the COMMISSION ér other parties and shall be billed at actual cost. The reimﬁumable costs
formileage and for per diem (lodging and meals) shall be that allowed by the COMMISSION'S established
policy but shall not exceed that allowed in the Federal Travel Regulations (41 CFR 300 — 304). -’Mileage
and per diem costs above those allowed in the Federal Travel Regulations shall be subject to pnor approval
by the DEPARTMENT. For training expenses to be reimbursed, they must be spemﬁcally listed in the
UPWP scope of work or pre-approvéd by the DEPARTMENT, and are allowable under 23 CFR 260 4.00 -
407. Procurement n.1ethods must follow 23 CFR 420.121(j). Methods of equipment acquisitio:{, use, and
disposition must comply with 23 CFR 420.121(¢) approved by the DEPARTMENT.

D. FIXED FEE

Blank

= 5
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ARTICLEI -

E. PAYMENTS

Monthly payments on account of services rendered under this AGREEMENT may be made upon

. ! ]
submission. of invoices by the COMMISSION to the DEPARTMENT. The COMMISSION shall follow .

the DEPARTMENT’S Standardized Invoicing format.

F. RECORDS - REPORTS

The COMMISSION shall maintain adequate cost records for all work performed under this
. ’

AGREEMENT. Reports, studies, rpeeting minutes, plans, maps, data, and other work performed for the:
DEPARTMENT and/or other entities bilied to this contract shall be submitted when completed. Al records
and other e;vidence pertaining to cost incurred shall be made available at all reasonable times during the
AGREEMENT period and for three (3j years from the date of final voucher payment for examination by
the STATE, Federal H?ghway Administration, or other authorized representatives of the Federal
Government, and copies thereof shall be furnished if requested. Applicable cost principles are contained
in 2 CFR 225.

When outstanding work remains to be completed, the COMMISSION shall submit monthly

progress reports of work accomplished on a task-by-task basis in a manner satisfactory to the

DEPARTMENT.

6
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ARTICLE 111
e

ARTICLE ITI - GENERAL PROVISIONS

L

A. HEARINGS, ETC.

Blank

B. . CONTRACT PROPOSALS

Blank

T
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ARTICLE IV

ARTICLE' IV - STANDARD PROVISIONS

A.  STANDARD SPECIFICATIONS

Blank

!

B. REVIEW BY STATE AND FEDERAL HIGHWAY ADMIMSTRATIOIG—- CONFERENCES -

INSPECTIONS

It is mutually agreed that all portions of the work covered by this AGREEMENT shall be subject

to the inspection of duly-authorized representatives of the STATE and Federal High\;vay Administration,

United States Department of Transportation, at such time or times as the STATE dr Federal Highway

Administration deems appropriate. °

The location of the office where the work will be available for inspection by STATE and Federal

Highway Administration representatives is 37 Ashuelot Street, Keene, NH.

It is further mutually agreed that any party, including the duly-authorized representatives of the

Federal Highway Administration, may rcqucst and obtain confcrences, visits to the site, and uspection of

the work at any reasonable time.

¢’ EXTENT OF CONTRACT

Iy ®

Contingent Nature of AGREEMENT

Notwithstanding @ﬂhing in this AGREEMENT to the contrary, all obligations of the
S'i“ATE, including, without limitation, the contir'mance of payments, are contingent upon the
availability and continued appropriation of funds, and in no event shall the STATE be liable
for any payments in excess of such available’appropriated funds. In the event of a'reduction

[y

or termination of those funds, the STATE shall have the -right to terminate this

AGREEMENT.

Terminz;tion

The DEPARTMENT shall have the right for cause, to terminate the work required of the
COMMISSION by this AGREEMENT, by written notice of such termination provided to

the COMMISSION by the DEPARTMENT. In the event of such a termination of this

i 8
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ARTICLE IV

L]

AGREEMENT, without fault on the part of the COMMISSION, the COMMISSION shall i:e
entitled to compensation for all work theretofore satisfactorily performed, pursuant to this
AGREEMENT, such compensation to be fixed, insofar as possible, based upon the work
performed prior to termination. It shall be a breach of this AGREEMENT if the
COMMISSION shall fail to complete the tasks 6f the UPWP in a timely ‘manner in
accordance with sound professional pr'inc‘:iples and f)ractices to the reasonable satisfaction of.
the DEPARTMENT or shall be in such financial condition as t; be unable to pay its just
debts as they accrue, o‘r shall-make an assignment for the benefit of creditors, or shall be
involved in any proceeding, voluntary or involunt\ary, result.ing i;‘l the appointment of a1
receiver or trustcc' over its affairs, or shall become dissolved for any cause. In the event of
an occurrence of any one or more of the foregoing contingencies, or u;;on the ‘substantial
breach of any other provisions of this AGREEMENT by the COMMISSION, its officers,
agents, err}ployee, and subconsultants, the DEPARTMENT shall have the absolhte right and
option to terminate this AGREE_MENT forthwith. In addition, thé DEPARfMENT may hav}c
" and maintain any_lega'I' or equitable remedy against the COMMI'SS'IOT{ for its loss and
damages resulting from such breach or breaches of this AGREEMENT; provided, however,
that all wbrk éomplcted with products and data theretofore furnished to the DEPARTMENT
by the COMMISSION, of e; satlisfactory nature in accordance with this AGREEMENT, shall
be entitled to a credit, based on the contract rate for the work so pérformed in a satisfactory
manner and of use and benefit to the DEPARTMENT..

D. REVISIONS TO REPORTS, PLANS OR DOCUMENTS

The COMMISSION shall perform such additional work as may be necessary to correct errors in
the work required under the AGREEMENT, caused by errors and omissions by’ the COMMISSION,

without undue delays and without additional cost to the DEPARTMENT.

9
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ARTICLEIV

E.  ADDITIONAL SERVICES -

If, during the term of this AGREEMENT, additional Planning services are required due to a

* revision in the limits of the project, or it. becomes necessary' to perform services not anticipated during
negotiation, the DEPARTMENT may, in writing, order the COMMISSION to perform such services, and
the COMMISSION shall be paid a fee in accordance with the provisions of Article 11, Sectioln B.

If, during the term of this AGREEMENT, additional Planning services are pefformed by the
COMMISSION due to the fact that data furnished by the DEPARTMENT are not usable or applicable, the.
STATE will, upon written approval of the DEPARTMENT reimburse the COMMISSION for $uch
addltlonal services in af:cordl_ance w1th the provisions of Article II, Sectnon B.

If additional services are performed by the COMMISSION through its own acts, which are not
usable or applicable to this project, the cost of ;v,uch additional services shail not be reimb‘ixrsable.

F.  OWNERSHIP OF PLANS

All data, plans, maps, rcports and other products prcpnrcd or undertnken either manually or
electromcally by the COMMISSION, under the pruvmuns of Llu:, AGREEMENT are e property of the
COMMISSION and DEPARTMENT Copies of these will be provided to thc DEPARTMENT upon
request. The COMMISSION shall provide to the DEPARTMENT, or submlt: to its inspection, any data,

_ plan, r;nap and reports whicﬁ shgll have been colleg;ted, preszred, or undertaken by the COMMISSION,
pursuant to this AGREEMENT, or shall have been' hitherto Ifumished' to the COMMISSION bf the
DEPARTMENT. The COMMISSION shall have the right to use_any'of the data prepared by it ;1nd hitherto
delivered to the DEPARTMENT at any later stage‘ of the projeFt contemplated by this AGREEMEN’E
G.  SUBLETTING

| The COMMISSION shall not sublet, assign or transfer anyl part of the COMMISSION'S services

or obligations under this AGREEMENT without the prior approval and written consent of the

rDEPARTMENT.

10 !
Revised 3/5/15



ARTICLE IV

All subcontracts shall be in writing and those exceeding $10,000 shall contain all provisions of this
AGREEMENT, including "Certification of CONSULTANT/Subconsultant”. A copy of each subcontract
regardless of cost shall be submitted for the DEPARTMENT'S approval. :

H GENERAL COMPLIANCE WITH LAWS, ETC. ‘

The COMMISSION shall comply with ail Federal, STATE and local laws, and ordinances
applicable to any of the work involved in this AGREEMENT and shall conform to the }equirements and
stan;iard‘s of STATE, municipal, aéencies as appropriate. ‘The COMMISSION agrees to comply with
standards and requirements set forth in the NH Department’s Administ_nftion of Planning Funds guidebook,
unless such standards conflict with the provisions of this Agreem-cnt or with Ee'dcral or State laws and rules.
Thc COMMISSION understands that the NII Department’s Adm.inistration of Planning Funds guidebook
constitutes part of this AGREEMENT. | -

L - BROKERAGE

The COMMISSION warrants that it has not,employed or retained any company or person, other
than a bona fide employee working solely for the COMMISSION, to solicit or secure this Contrz;qt, and
that it has qof paid or agreed to pay any‘coinpany 0} pcrsbn, other thanl a bona fide employee wo;'king solely
for the’ COMMISSION, any fee, commission, percentage, brokerage fee, gift or any other consideration,
contingel;t upon or resulting from the award or making of this Contract. For breach or violation of this
warranty, the STATE shall have the right tg annul this Contract without liability, or, at its discretion, to
deduct from the contract price or consideration,.or otherwise r’e;cover, the full ar{nount of such fee,
commission, percentage, brokerage fee, gift or contingent fee.

I CONTRACTUAL RELATIONS
1. Status of the COMMISSION
The COMMISSION is a political subdivision of the STATE as per RSA chapter 36. .In the
context qf this AGREEMENT the COMMISSIOI\]J shall not act as an agent or employee 0
the STATE.

It
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ARTICLE IV

2. Claims and Indemnification

a, Non-Professional Liability Indemnification
"The COMMISSION agrees to defend, indemnify and hold Harmless the STATE and _

all of_its officers, agents and employees from and against any and all claims, liabilities
or suits arising from (or“which may be claimed to arise from) any (i) acts or omissions
of the COMMISSION or its subconsultants in the performance of this AGREEMENT
alle}gedly resulting in property‘ damage or bociily injury and/or (ii) migconduct or!
wrongdoing of the COMMISSION or its subconsultants in the performance of ﬁis

AGREEMENT.

b.  Professional Liability Indemnification
The COMMISSION agrees to defend, indemnify and hold harmless the STATE and

all of its officers, agents and employees from.and against any and all claims, liabilities
or suits arising from (or which may be claimed to arise from) any negligent acts or
omissions of the COMMISSION or its subconsultants in the p'erfonn;a,‘m‘:e‘qf Planning
services covered by this AGREEMENT.

c.  These covenants shall survive the tenﬁination of the AGREEMENT. Notwithstanding
the foregoing, nothing herein contained shall be deemed to ;:onstitute a waiver of the

sovereign immunity of the STATE, which immunity is hereby reserved by the STATE.

3. Insurance i

a. Required Coverage

The COMMISSION shall, at its sole expense, obtain and maintain in force the

following insurance:

1. -Commercial or comprehensive general liability insurance including contractual

coverage, for all claims of bodily injury, death or property damage, in policy

12
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ARTICLE IV

amounts of not less than $250,000 per occurrence and $2,000,006 in the
aggregate (STATE to be named as an additional insured); and |
2. . comprehensive automobile liability insurance covering all motor vehicles,
including owned, hired, borrowed and non-owned vehil‘clcs, for all claims of
bodily injury, death or property damage, in policy amounts of not less than
$500,000 combined single limit; and
3.  workers’ compensation and‘employer"s- liability insurance as required by law.
b.  Proof of Insurance
The policies described ir} paragraph (a) of this _section and Section G shall be in the
standard form employed in the STATE, issued by L‘mderw_riters licensed or approved
by the 'bepﬁu‘trnent of ‘Insu;-ance of the STATE. Each policy shallllcontain a clause
prohi})iting cancellation or modifications of the policy carlier. than 30 days, or 10 days
in cases of non-payment of premium,raﬂer'writtcn notice thereof has been received by
the STATE. The COMNHSSION,shaII provide to the STATE a certificate of insurance -
e\;idencing the rcduired coverage's, retention (deductible) and cancellation clause prior
to submittal of the AGREEMENT to Gc;vemor and Council for approval and shall have
a continuiné duty to provide new certificates of insurance as the poliéies are amended
or renepv.wred.

No Third-Party Rights

It is not intended by any of the provisi;ms of the AE}REEMENT to make the public or any .
member thereof a third-party beneficiary of the AGREEMENT, or to authorize anyone not a
party to thjs AGREEMENT to maintain a sui.t for personal injuries or property damage
pursuant to the terms or provision‘s of this Contract. The duties, obligations and.
responsibilitjies of the parties to this AGREEMENT with respect to third parties shall remain

as imposed by law. No portion of this AGREEMENT shall be understood to be a waiver of .

the STATE'S sovereign immunity.

13
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) ARTICLE IV

5. Construction of AGREEMENT
This AGREEMENT is executed in a number of counterllaarts, each of which is an original
and constitutes the entire AGREEMENT between the parties. This AGREEMENT shall be
construed acbording to the laws of the STATE.
K.  AGREEMENT MODIFICATION
The provisions of thi;«; AGREEMENT shall not be modified without the pr‘ior approval of the
Governor and Council. Modifications to the UPWP within the Scope of this AGRE-EM‘ENT may be l;lade
by mutual written agreement between the COMMISSION and the DEPARTMENT. It shall be the
-COMMISSION’S responsibility to request a modification to the DEPARTMENT in writing. for the
DEPARTMENT’S consideration prior to the approval.

L. EXTENSION OF COMPLETION DATE(S)

If, during the c.ourse of the work, the COMMISSION anticipates that he cannot comply with one
or more of the completion dates §peciﬁe& in this AGREEMENT, it shall be the COMMISSION'S
responsibility to notify the Department in writing at least ninety (90) days prior to the'com'plc.tio'n date(s)
in question. The COMMISSION shall state the reasons that a completion date(s) cannot be metA and reguest
a revised date(s) for consideration by the DEPARTMENT.

M. TITLE VI (NONDISCRIMINATION OF FEDERALLY ASSISTED PROGRAMS)
COMPLIANCE

(1) ‘ programs of the DEPARTMENT such regulations entitled Title 49 Code of Federal
- . Regulations, Part 21, as they may be.amended from time to time, (hereinafter referred to -
as the REGULATIONS), and which are herein incorporated by referer;ce and madeé a part
of this AGREEMENT. | |
(2) Nondiscrimination: The COMMISSION with regard to the work performed by it during
the AGREEMENT shall not discriminate on the grounds of rat:e; color, or national origiﬁ
in thé selectic;n and retention of subconsulténts, including procurements of materials and
leases of equipment specific to this project. The COMMiSSlON shall not participate either

directly or indirectly in the discrimination prohibited by Section 21.5 of the -

. 14
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ARTICLE IV
) hs

REGULATIONS, including employment practices when the AGREEMENT covers a
program set forth in Appendix B of th(e REGULATIONS.

Solicitations for Subcontracts, Iricluding Procurements of Materials and Equipment:

In all solicitations either by .competitive bidding ,oi- negotiati'on made b’y the
COMMISSION foI" Yvork to be perfoI'mcd under a subcontract, including procurements of
materials or leases of equipment specific to the pr;jqct,. each potential subconsultant or
supplier shall be notified by the COMM"I‘SSION' of the COMM]SSION’S obligations under
this AGREEMENT and the REGULATIONS relative to nondiscrimination on the grounds

of race, color, or national origin.

Inforination and Reports: The COMMISSION shall provide all information and reports
required by the S.EGULATIONS or directives issued ﬁursuant thereto, and shall permit
access to its boc;ks, records, accounts, 'othe_r sources of information and its facilities as may
be determined by the DEPARTMEIQI or the FHWA to be pertinent to ascen?in
compliance with such RECIULA”HONS orders and instructions. Wherc; any infonnat;:on
required of a COMMISSION is in the excluswc possessnon of another who fails or refuses
to furnish this mformatlon the COMMISSION shall so certlfy to the DEPARTMENT or

the FHWA as appropriate, and shall set forth‘ what qfforts it has made to obtain the
information.
Sanctions for Noncompliance: Inthe cvlent of the COMMISSION’s noncomplImcc with

nondiscrimination provisions of this AGREEMENT, the DEPARTBAEBIT shall impose

‘sanctions as it or the FHWA may determine to be appropriate, inctuding, but not limited

to:

(a) wIthhold‘ing of payments to the COMMISSION under the AGREEMENT until the

COMMISSION complies; and/or

Ib) cancellation, termination, or suspension of the AGREEMENT, irI whole or in part.

. 15
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ARTICLE IV | =

= ,
" The COMMISSION shall take such action with respect to any subcontract or procurement

as the i)EPARTMENT or the Federal Highway Administration may direct as a means of
enforcing such provisions includin;g sanctions for noncompl—iance, provided, however, that
in the event a' COMMISSION becf:omt;.s involved in, or is threatened w‘it,h litigation with a
subconsultant or supplier as a result of such direction, the COMMISSION may request the
DEPARTMENT to enter into such litigation to protect the interests of the STATE and in
addition, Ehe COMMISSION may request the United States to enter into such |Itlgat10n to”

protect the interests of the United States.

23 CFR 710.405(b) and, Executive Order 11246 entitied "Equal Employment

Opportunity,” as amended by Executive Order 11375 and as supplemented in Department

= ) 4 ¥ r f
of Labor REGULATIONS (41 CFR Part 60), shall be applicable to this AGREEMENT
* A

and any sub-agreements hereunder.

~

Incorporation®of Provisions: The COMMISSION shall include. the provisions of
paragraphs (15 through (7) in every subcontract, inc/luding procurements of malterials and
e P ”

leases of equipment specific to the projéct, unless exempt by the REGULATIONS, or

directives issued pursuant thereto. '

.

* In accordance with EXECUTIVE ORDER 11246, the D'EPARTMEN'i"‘has the authority and

responsibility 'to (notif}"the Office of Federal Contract Compliance Programs of the United States

Department of Labor if they become aware of any possible vnolatnons of Executive Order 11246 and 41

CFR Part 60. The Office of Federal Contract Compliance Programs is solely respons:bie for detenmnmg

compliénce with Executive Order 11246 and 41 CFR Part 60 and the COMMISSION should contact them

regardlng related compliance issues.

" As defined in RSA 36 and described in Section J(1), Status of Consuitant, of thls Agreerhent, the

CONSULTANT is'a political subdivision of the STATE and, therefore, in accordance with 41 CFR Part

60-1.5(a)(4), any subdivision of the State'is exempt from the requirement of filing the annual compliance

reports provided for by 41 CFR Part 60-1.7(a)(1). .

16 i3
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" ARTICLE IV

DISADVANTAGED BUSINESS ENTERPRISE POLICY AGREEMENT REQUIREMENTS

l.

Policy. It is the policy of the United States Depal;trﬁcnt of Transportation (USDOT) to ensure
nonc\iiscrir{]inatory opportunity for Disadvantaged Busincs‘s Enterprises (DBE’s), as defined in
49 Code of Federal Regulations (CFR) Part 26, to participate in the performance of agreem\en,ts
and any sub-agreements financed in whole or in part with Federal funds. Con'sequently, the.
DBE requirements of 49 CFR Part 26 applies to this AGREEMENT. |

Disadvantaged Business Enterprise (DBE} Obligatiqn. The STATE and its COMMISSIONSs

agree to ensure nondiscriminatory opportunity for disadvantaged business enterprises, as
; ‘ A

defined in 49 CFR Part 26, to participate in the performance of agreements and any

" subagreements financed in whole or in part with Federal funds. In this regard, the STATE and

{

its COMMISSIONS shall take all necessary and reasonable steps in accordance with 49 CFR

Part 26 to ensure that disadvantaged business enterprises have the opportunity to compeie for

and perform work spécjﬁed in the agreements.. The STATF. and its COMMISSIONs shall not

discriminate on the/basis of race, color, national origin, or sex in the award and perforrhance/
of agreements financed in whole or in part with Federal funds.

Sanctions for Non-Compliance. The COMMISSION is hereby advised that failure of the

COMMISSION, or any Subconsultant performing work under this AGREEMENT, to carry out

the requirements set forth in paragraphs 1 and 2 above shall constitute a breach of agreement

'

. and, after the notification of the United States Department of Transportation, may result in

termination” of this AGREEMENT by the STATE or such remedy as the STATE deems

appropriate. ’

17
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t CERTIFICATION “ﬁTH REGARD TO THE PERFORMANCE OF
PREVIOUS CONTRACTS OR SUBCONTRACTS SUBJECT TO
’THE E;.QUAI., OPPORTUNITY CLAUSE AND THE FILING OF REQUIRED REPORTS

The CONSULTANT _X_, proposed subconsultant ____, heréby certifies that it has_X_, has not____ developed

“and has on file affirmative éction programs pursuant to 41 CFR 60-1, thatithas _____, hasnot ____, participated in a
prcwous contract or subcontract subject to the equal opportunity clause, as required by Executive Order 11246 and that
ithas _X _, hasnot___, filed with the Joint Repomng Commiltee, the Deputy Assistant Secretary for Federal Conu;act
Compliance, Unfted States Department of Labor or the Equal Employment Opportunity Commission all reports due
under the epplicable filing requirements.

Southwest Region Planning Compmission -
(Company)

- fll,m Ltuu-pl,,,

.Tim Murphy

Executjve Director

(Title)

Date: April |1, 2023

Note: The above certification is required by the Equal Employment Opportunity Regulations of the Secretary of Labor
(41 CFR 60-1.7(b)1), and must be submitted by consultants and proposed subcensultants only in connection with
contracts and subcontracts which are subject to the equal opportunity ¢lause. Contracts and subcontracts that are exempl
from the equal opportunity clause are set forth in 4 I,CFR 60-1.5. (Generally, only contracts or subcontracts of $10,000

or under are exempt.)

Currently, Standard Form 100 (EEO-I) is the only report requtred by the Executive Orders or their unplementmg
regulations.

Proposed prime consultants and subconsultants who have participated in a previous contract or subcontract subject to the
Executive Orders and have not filed the requlred reports should note that 41 CFR 60-1.7(b)(1) prevents the award of
contracts and subcontracts unless such consultant submits a repont covering the delinquent period or such other period
specified by the Federal Highway Administration or by the Director, Office of Federal Contract Compliance, U.S.

Department of Labor.

(Revised: March, 2015) NOTE: TQ-BE COMPLETED BY CONSULTANT WHEN.SIGNING AGREEMENT.
; J .



\ =
CERTIFICATION OF CONSULTANTISUBCONSULTANT

I hereby certify that | am the ___Executive Director .and duly-guthorized

representative of the firm of Southwest Region Planning Commn;g;on , and that

neither I nor the above firm I here represent has:

(2) employed or retained for a commission, percentage, brokerage, contingent fee, or other consideration, any firm
or person {other than a bona fide employee working solely for me or the above CONSULTANT) to solicit or
secure this Contract,

(b) agreed, as an express or implied conditien for obtaining this Contract, to employ or retam the services of any
finm or person in connection with carrying out the Contract, or

(c) paid, or agreed to pay, to any firm, organization or person (other than a bo'na fide employee working solely for |
me or the above CONSULTANT) any fee, contribution, donation or consideration of any kind for, or in
connection with, procuring or carrying out the Contract:

[/WE do also, under penalty of perjury under the laws of the United States, certify that, except as noted below, the
company or any person associated therewith in the capacity of (owner, partner, director, officer, principal investigator,
project director, manager, auditor, or any position involving the administration of Federal funds): (a) is not currently
under suspension, debarment, veluntary exclusion, or determination of ineligibility by any Federal agency; (b) has not
been suspended, debarred, voluntarily excluded or determined ineligibility by any Federal agency within the past three
years; (¢) does not have a proposed debarment pending; and (d) has not been indicted, convicted or had a civil judgment
rendered against (it) by a court of competent jurisdiction in any matter involving fraud or official misconduct within the
past three years. )

except as here expressly stated (if any):

¥

Exceptions will not necessanly result in denial of award but will bé considered in determining bidder responsibility. For
any exception noted, indicate below to whom it applies, the initiating agency, and dates of action. Providing false
information may result in criminal prosecution or administrative sanctions,” '

I acknowledge that this certificate is to be furnished to the State Department of Transportation and the Federal

Highway Administration, U. S. Department of Transportation, in connection with this Contract involving participation
of Federal-aid highway funds, and is subject to applicable State and Federal laws, both criminal and civil.

" April 11,2023 &N M'w'q%

(Date) © (Signature)




IN WITNESS' WHEREOF the parties hereto have executed this AGREEMENT on
the day and year first above written.

(SEAL)
Consultant
CONSULTANT ‘
| | ﬁm U/w;%
Dated; April 11, 2023 By:

Executive Director |,
. ) ) )
Department of Transportation

THE STATE OF NEW HAMPSHIRE
g

Dated: 0 By: __ ’ 7
! :5 ' gor Commissioner, NHDOT

Attorncy General

; This is o cerlify thal the above AGREEMENT has been reviewed by this office and.is approved as
to form and execution.

Dated:_5/19/ 2023 By: {’M (. ._//&M._.q .
‘ sistant Attorney bencral
Secretary-of State. )
This is to certify that the GOVERNOR AND COUNCIL on approved
this AGREEMENT: '
Dated.: | : Attest: )
By:

Secretary of State
' \



. ATTACHMENT 7 )
- CERTIFICATE OF GOOD STANDING
) ’

The Southwest 'Regional Planning Commission is not required to have a Certificate of Good Standing
because they are a“political subdivision” under RSA 36:49—a. .



CERTIFICATE OF VOTE

I, Thomas Mullins, Chairman of the Southwest Region Planning Comm1ssnon, do hereby certify
that at a meeting held on April 11, 2023;

1. 1am the duly clected and acting Chairman of the Southwest Region Planning .
. Commission, a regional planning agency established pursuant to the laws of the State of
New Hampshire (RSA 36:45-53); .
2. The Southwest Region Planning Commission Executive Committee authonzed the
Executive Director, Tim Murphy, to'execute any documents which may be necessary to

effectuate the UPWP contract:
3. This authorization has not been revoked, annulled or amended in any manner whatsoever,

and remains in full force and effect as of the date hereof; and
4. The following person has been appointed to, and now oct:,upxes,r the office indicated under

item 2 above

~ IN WITNESS WHEREOF, I have hereunto set my hand as the Chairman of the Southwest
Region Pla.nmng Com:mssmn on this 11™ day of April, 2023.

STATE OF NEW HAMPSHIRE
County of Cheshire “ P

On this 11* day of April, 2023, bcfore mc Rcbccca 1. Baldwin, the undersigned officer,
personaily appeared, Thomas Mullins, who acknowledged himself 1o be the Chairman of the
Southwest Region Planning Commission, and that he, as such Chairman, being so authorwed to
do so, executed the foregoing i instrument for the purpose therein contained. .

+v

In witness whereof, I have set my hand and official seal.

'-“I""”'o., ;
@ﬂm ,9 B aldu * September 5,2023
Notary Public, Jl;suee of the Peace My Commission Expires

(Official Seal)



rimex

O Pl Rk MandgamentFuorgh CERTIFICATE OF COVERAGE )

The New Hampshire Puf:lic Risk Management Exchange {Primex") is arganized under the New Hampshire Revised Statlutes Annotated, Chapter 5-B,
Pooled Risk Management Programs. In accordance with those slatutes, its Trust Agreement and bylaws, Primex® is authorized lo provide pooled risk
management programs established for the benefit of political subdivisions in the State of New Hampshire.

Each member of Primex? is entitled 1o the categories of coverage set forth below. in addition, Primex® may extend the sarme coverage to non-members.
However, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are appticable to the members of Primex?, including but not limited to the final and binding resalution of !l claims and coverage disputes before the
Primex? Board of Trustees. The Additional Covered Party’s per occurrence limit shall be deemed Included in the Member's per occurrence limit, and
therefore shall reduce the Member's limit of liabllity as set forth by the Coverage Documents and Dedlarations. The Iimit shown may have been reduced
by claims paid on behall of the member. General Liability coverage Is limited to Coverage A (Personal Injury Liability) and Coverege B (Property
Damage Liability) only, Coverage’s C (Public Officials Errors and Omissions). D (Unfelr Employment Praclices), E. (Employee Benefil Liability) and F
(Educator's Legal Liability Claims-Made Coverage) are excluded from this provision of coverage. j

The below named entity is 8 member in good standing of the New Hampahire Public Risk Management Exchange. |The coverage provided may,
however, be revised at any time by the actions of Primex’. As of the date Ihis certificale is issued, the information set out below accuralely reflects the
categories of coverage estabiished for the current coverage year, F

. i . - .
This Certificate Is issued as a matter of information only and confers no rights upen the certificate holder. This certificate does not amend, exiend, or
aller the coverage afforded by the coverage categories listed below.

Pasticippting Member Member Nurnber. -Company ARfording Coverage:

Southwest Region Planning Commission - 566 NH Public Risk Management Exchange - Primex®

37 Ashuelot Street - Bow Brock Place ; " :

Keene, NH, 03431 48 Donovan Street

Concord, NH 03301-2624 '
General Liabllity {Uccurronce Form) - k-ach Uccurence
____| Professional Liability {describe) General Aggregale
Claims Fire Damage (Any one
O Made ] oOecurence “fira) 3

Med Exp (Any one perscn)

| Automoblle Liability

. g Combined Single Limit
Deductible .Comp and Coll: — , g .

Any auto ' | Aggregate

X__| Workers' Compensation & Employers’ Liability | /172023 11172024 X | Statutory
! Each Accident $2,000,000

f "| Disease — Each Employes $2,000,000

; _ ' Disease — Poficy Limii

.

| ,Property (Spacial Riak Inciudos Fire and Thett) ' Blanket Limit, Replacement

Cost {uniess othorwise stated)

Description: Proof of Primex Member coverage only.

CERTIFICATE HOLDER: | | Additional Covorod Perty | | Loss Payoe Primox? - NH Public Risk Management Exchangs
By: Wary Beth Prncalt

NH Department of Transportation Date: _ 4/11/2023 mpurcell@nhprimex.org
PO Box 483 Please direct inquires to:
Concord, NH -03301 Primex’ Claima/Coverage Services h

803.225-2841 phono
f ; 803-228-3833 fax




DATE [MWDOIYYYY)

N
ACORD’ CERTIFICATE OF LIABILITY INSL!RANCE o —

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION DNLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW, TH!S CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the cortificate hoider is an ADDITIONAL INSURED, the policy{los) must have ADDITIONAL INSURED provisions or be endorsod.
If SUBROGATION S WAIVED, subject to the terms and conditions of the pollcy, certain policles may require an endorsement. A statement on
this certificate doas not confer rights to the certificate holder in liou of such andorsement(s)-

PROOUCER CONTALT ™ CL Support Clark Mortenson ;
Clerk Mortenson insurance [PHONE ~  (603) 352-2121 [ A% or(603) 357-8491
PO Box 606 ADDREss: clsupport@clark-mortanson.com
i INSURER(S) AFFORDING COVERAGE : NAXC #
Keens NH 03431 INSURER A: Ohio Securily Insurance Company 24082
INSURED wsunenp: Ohio Cesually Insurance Company 24074
Southwest Regicn Planning Commission Inc H INSURER C -
37 Ashuelot St ’ INSURER D *
INSURER B :
. Keens - t NH 03431 INSURER F :
COVERAGES CERTIFICATE NUMBER: __ 22-23 Mastor COI ) REVISION NUMBER: . .

 THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
L INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TOALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REQUCED BY PAID CLAIMS.
CSUERT BOLICYEIT |

TR * TYPE OF INSURANCE INSD | WD POLICY NUMBER (MMIDOYYYY] | (MWDDYYYYY) LTS =
] COMMERCIAL GENERAL LIABILITY EACH OCCURRENGE ¢ 1.000,000
| cumsunoe. [ occun , ' | PREMISES (En pooumencey {8 200.000
; | MEDEXP (A onm parsomy | 3 15.000
A ¥ BKS58635807 07/01/2022 | 07/01/2023 [ pgrsonaLaaDvinuury | s 1,000,000
GENLAGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE § 2000090
POLCY D & D Loc PRODUCTS - COMPIOPAGG | 3 2/000,000
OTHER s
AUTOMOBILE LIABILITY CONE. el s 1,000,000
¢ ANY AUTO BOOILY INAJRY (Per parson} | § ]
OWNED SCHEDULED
B AUTOS ONLY ATOS BACS58635807 08/13/2022 | 08/13/2023 | BOOILY INJURY (Per sccitent) | 3 &
HIRED NON-OWNED ’ [FROPERTY DAMAGE s
|| autos omy AUTOS ONLY | (Por accidget) !
s
UMBRELLA UAB OCCUR  © EACH OCCURRENCE 3
EXCESS LIAB CLAIMS-MADE : AGGREGATE $
pen | | rerenTion 5 ‘ - s
WORNKERS COMPENSATION PER o
AND EMPLOYERS' LIABILITY Shre | {85
ANY. PROPRIETORIPARTNER/EXECUTIVE - E L _EACHACCIDENT % .
OFFICER/MEMBER EXCLUDED"? A -
{Mandatory.in NH) E.L DISEASE - EAEMPLOYEE | 8
1f v, dascribe under i g A
OESCRIPTION OF OPERATIONS beiow E.L. DISEASE . POLICY LIMIT ‘| &

DESCRIPTYON OF OPERATIONS / LOCATIONS { VEHICLES (ACORD 101, Adlitionat Remarks Schedule, may be attachied If more spaca Is requined)
These policies will continue on fof thie 2023-2024 term starting on 7/1/2023 pending payment being received on time. .

State of New Hamshire Department of Transporialion is named as an edditional insured. i

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTIGE WILL BE DELIVERED IN

c !
NH Dept, of Transportation ACCORDANCE WITH THE POLICY PROVISIONS.

PO Box 483 -

AUTHORIZED REPRESENTATIVE

1 N 0302 7\/—1 ~f5 ')/Z/I N il A

© 1988-2015 ACORD CORPORATION. All rights roserved.
ACORD 25 (2016/03) The ACORD nams and logo are registared marks of ACORD

-




NON-DISCRIMINATION ASSURANCES

-

The AGENCY TITLE (hereinafier referred to as the "RECIPIENT") HEREBY AGREES THAT as a condition to

receiving any Federal financial assistance from the Department of Transportation it will comply with Title VI of the

Civil Rights ACT of 1964, 78 Stat. 252, 42 U.8.C. 2000d-42 U.S.C. 2000d-4 (hereinafter referred to as the ACT), and

all requirements imposed by or pursuant to Title 49, Code of Federal REGULATIONS, Department of Transportation,

* Subtitle A, Office of the Secretary, Part 21, Nondiscrimination in Federally-Assisted Programs of the Department of -

Transportauon - Effectuation. of Title Vl of the Civil Rights ACT of 1964 (hereinafter referred to as the

« REGULATIONS) and other pertinent directives, to the end that in accordance with the ACT, REGULATIONS, and

other pertinent directives, no person in the United States shall, on the grounds of race, color, or national origin, sex,

age, disability, or religion, be excluded from participation in, be denied the benefits of, or be otherwise subjected to

; discrimination under any program or Activity for which the RECIPIENT receives Federal financial assistance from

. the Department of Transportation, including the Federal Highway and Federal Transit Administrations, and HEREBY

GIVES ASSURANCE THAT it will promptly take any measures necessary to effectuate this agreement. This
assurance is required by subsection 21.7(a)(1) of the REGULATIONS

More specifically and without Iimiting the above general assurance, the RECIPIENT hereby gives the following
specific assurances with respect to its UNIFIED PLANNING WORK PROGRAM: \

1.

That the RECIPIENT agrees that each "program" and each "facility” as defined in subsections 21.23(e} and
21.23(b) of the REGULATIONS, will be (with regard to a "program™) conducted, or will be (with regard to
a "facility") operated in compliance with atl requirements imposed by, or pursuant to, the REGULATIONS.

That the RECIPIENT shall insert the following notification in gll solicitations for bids for work or material
subject to the REGULATIONS and made in connecction with the UNIFIED PLANNING WORK PROGRAM
and, in adapted form in all proposals for negotiated agreements:

The AGENCY TITLE, hereby notifies all bidders that it will affirmatively insure that in any contract’
en{ered into pursuant to this advertisement, disadvantaged business enterprises will be afforded full
opportunily to submit bids in response to this invitation and will not be discriminated against on the
grounds of race, color or national origin, sex, age, drsab:h{y or religion in consideration for an award.

That the RECIPIEMT shall insert the clanses of Appandix A of
this-assurance in every contract subject to this’ACT and the REGULATIONS.

That this assurance obligates the RECIPIENT for the period during which Federal financial assistance is
extended to the program, except where the Federa! financial assistance is to provide, or is-in the form of,
personal property, or real property or interest therein or structures or improvements thereon, in which case
the assurance obligates the RECIPIENT or any transferee for the longer of the following perieds: (a) the
period during which the property is used for a purpose for which the Federal financizl assistance is extended,
or for another purpose involving the provision of similar services or benefits; or (b) the period during which -
the RECIPIENT retains ownership or possession of the property. z

That this assuranice obligates the RECIPIENT for the period during which Federal financial assistance is
extended to the program, except where the Federal financial assistance is to provide, or is in the form of,
personal property, or real property or interest therein or structures or improvements thereon, in which casc
the assurance obligates the RECIPIENT or any transferee for the longer of the following periods: (a) the
period during which the property is used for a purpose for which the Federal financial assistance is extended,
or for another purpose involving the provision of similar services or benefits; or (b) the period during which
the RECIPIENT retains ownership or possession of the property. .



6. The RECIPIENT shall provide for such methods of administration for the program as are found by the U.S.
Secretary of Transportation, or the official to whom he/she delegates specific authority to give reasonable
guarantee that it, other recipients, sub-grantees, apphcants, sub-applicants, transferees, successors in interest,
and other participants of Federal financial assistance under such program- will comply with all rcqulrements
imposed by or pursuant to the ACT, the REGULATIONS, and this assurance.

7. The RECIPIENT agrees that the United States and the State of New Hampshire have the right to seek judicial
enforcement with regard to any matter arising under the ACT, the REGULATIONS, and this assurance.

THIS ASSURANCE is given in consideration of and for the purpose of obtaining any and all Federa! grants, loans,
agreements, property, discounts or other Federal financial assistance extended after the date hereof to the RECIPIENT
by the State, acting for the U.S. Department of Transportation UNDER THE UNIFIED PLANNING WORK
PROGRAM and is binding on the RECIPIENT, other recipients, sub-grantees, applicants, sub-applicants, transferees,
successors in interest and other participants in the UNIFIED PLANNING WORK PROGRAM.

The person below is authorized to sign these assurances on behalf of the RECIPIENT:

hﬁVI l/LuwM.

Signature__. Date: April 11, 2023

Name/Title.Tim Murphy; Fxeentive Director

Attachments: Appendix A



APPENDIX A

During the performance of this contract, the contractor, for itsell, its assignees and successors in interest (hereinafter
referred to as the “CONTRACTOR") agrees as follows:

(1) Compliance with Regulations: “The CONTRACTOR shall comply with the REGULATIONS relative to
nondiscrimination in federally assisted programs of the Department of Transportation (hereinafter, "DOT")
Title 49, Code of Federal Regu!attons Part 21, as they may be amended from time to time, (hereinafter

. referred to as the REGULATIONS), which are herein incorporated by rcference and made apart of this
agreement.

(2)  Nondiscrimination: The CONTRACTOR, with regard to the work performed by it during the contraet,
shall not discriminate on the grounds of race, color, national origin, sex, religion, age, or disability in the
selection and retention of sub-applicants, including procurements of materials and leases of equipment. The
CONTRACTOR shall not participate either directly or indircctly in the discrimination prohibited by Section
21.5 of the REGULATIONS, including employment practices when the agreement covers a program set forth
in Appendix B of the REGULATIONS.

(3)  Solicitations for Subconiracts, [ncluding Procurcments of Materials and Equipment: In ali solicitations
either by competitive bidding or negotiation made by the CONTRACTOR for work to be performed under a

Sub-agreement, including procurements of materials or leases of equipment, each potential sub-applicant or
supplier shall be notified by the CONTRACTOR of the CONTRACTOR'S obligations under this contract and
the REGULATIONS Telative to nondiscrimination on the grounds of race, color, national origin, sex, religion,
rge, or disability.

(4)  Information and Reports: The CONTRACTOR shall provide all information and reports required by
the REGULATIONS or directives issued pursuant thereto, and shall permit access to its books, records,
accounts,.other sources of information, and jts facilities as may be determined by the RECIPIENT or the New
Hampshire Department of ‘I ransportation to be pertinent to ascertain compliance with such BEGULATIONS
or directives. Where any information required of the CON'TRACTOR is in the exclusive possession of another
who fails or refuses to furnish this information the CONTRACTOR shall so certify to the REC[PIENT ar the
New Hampshire Depariment of Transporiation as approptiate, and shall set forth what efforts it has made to
obtain the mformalmn ¢ :

(5)  Sanctions for Noncompliance In the event of the CONTRACTOR'S noncompliance with
nondiscrimination provisions of this agreement, the REC!PIENT shall impose such contract sanctions as it or
the New Hampshire Department of Transportation may determine to be appropriate, including, but not limited
to:

(a) wit/h_holding of payments to the CONTRACTOR under the contract until the CONTRACTOR
~ complies; and/or

(b) cancellation, termination, or ?uspension of the contract, in whole or in part.
(6) Incorporation of Provisions: The CONTRACTOR shall include the provisions of paragraphs (1)
through (6) in every sub-agreement, including procurements of materials and leases of equipment, unless.
exempt by the REGULATIONS, or directives issued pursuant thereto. The CONTRACTOR shall take such
action with respect to any sub-agreement or procurement as the RECIPIENT or the New Hampshire
Department of Transportation may direct as a means of enforcing such provisions including sanctions for
noncompliance: Provided, however, that in the event a CONTRACTOR becomes involved in, or is threatened
with, litigation with a sub-applicant or supplier as a result of such direction, the CONTRACTOR may request
the RECIPIENT to enter into such litigation to protect the interests of the RECIPIENT, and, in addition, the
CONTRACTOR may request the United States to enter into such litigation to protect the interests of the
United States,




THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION .

/U [-Z.Y iL(Mn A?‘r?

Department of Transporiation

William: Cass, P.E.
Commissioner

David Rodrigue, P.E.
- Assistant Commissioner

Andre Briere, Col_onei, USAF (RET)
Deputy Commissioner

February 24, 2023

Tim Murphy
Executive Director, Southwest Regional Planning Commission
tmurphy@swrpc.org '

(
RE: SFY 2024-2025 FTA Section 5305e — Statewide Transportation Planning & Research Program

Dear Mr. Murphy:

This letter should serve as your official notice that your project has been selected for Federal Transit
Administration (FTA) Section 5305(¢) Statewide Planning & Research Program funding. Funds will be
transferred to Federal Highway Administration (FHWA) and administered through the Department’s Bureau of
Planning & Community Assistance (PCA). The contract and funds will be subject to FHWA rules and
regulations as implemented by PCA. PCA will also oversee scope and fee negotlatlons notices to proceed, and
 general administration of the projects.

Here is the funding breakdov;m, with the dollar amounts pending contract negotiations between SWRPC and
PCA:

!

Planning for an Improved Southwest NH Transit System Operating Model & Governance Structure

Total Requested Approved | Toll Credits | Total Approved ~ Local
Project FTA funds | 80% FTAS$- Approved ~ FTA funds* Cash
Costs {not incl. (not incl. (10%*) Match
TC) TC) (10%)
$55,336 $44,269 $44,269 $5,534 $49,802 $5,534
*Pending G&C approval of toll credit match.
Please feel free to contact me if you have any questions.
Sincerely,
|
Fred Butler
cc:  Bill Watson & William Rose, NHDOT
J.B. Mack, SWRPC
JOHN O. MORTON BUILDING + 7 HAZEN DRIVE + P.O. BOX 483 » CONCORD, NEW HAMPSHIRE 03302-0483 N

TELEPHONE: (603) 271-3734 « FAX: (603) 271-3914 » TDD: RELAY NH 1-800-735-2964 »WWW.NHDOT.COM



