THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

5%

MNew Hasmprhive

Depariment of Transportation
David Rodrigue, P.E,

Wiiliam C.‘as_s, s Assistant Commissioner
Commissioner .
Andre Briere, Colonel, USAF (RET)
Deputy Commissioner
His Excellency, Governor Christopher T. Sununu Bureau of Rail & Transit
and the Honorable Council April 26, 2023
State House
Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Transportation to enter into an agreement with Tri-County Community
Action Program, Inc. (Vendor 177195), Berlin, NH, for an amount not to exceed $1,608,600 for
transportation services for the period of July 1, 2023, through June 30, 2025, effective upon Governor and
council approval. 100% Federal Funds.

Funding for this agreement is contingent upon the availability of funds in Fiscal Year 2024 and Fiscal
Year 2025, with the ability to adjust encumbrances through the Budget Office between State Fiscal Years
if needed and justified.

FY 2024 FY 2025
04-96-96-964010-2916
Public Transportation
072-500575 Grants to Non-Profits-Federal $804,300 $804,300
EXPLANATION

Tri-County Community Action Program, Inc. (TCCAP) has been awarded Federal Transit Administration
(FTA) Section 5310 Enhanced Mobility of Seniors and Individuals with Disabilities (Section 5310) funds,
in the amount of $884,600, and FTA Section 5311 (Section 5311) Rural Area Formula Program funds, in
the amount of $724,000, for a total contract amount of $1,608,600, to provide transportation services in
Coos, Grafton, and Carroll Counties.

TCCARP is a private, non-profit organization providing rural public transportation, including transportation
for seniors and individuals with disabilities, in Coos and Grafton Counties as North Country Transit
(NCT) and in Carroll County as Carroll County Transit (CCT). For the FY 2024-2025 biennium, TCCAP
will receive $724,000 of FTA Section 5311 funds for NCT and CCT and $884,600 of FTA Section 5310
funds for the Region 1 Grafton-Coos Regional Coordination Council and the Region 2 Carroll County
Regional Coordination Council. TCCAP’s total contract for transportation services is $1,608,600 and
details relative to each funding program, and TCCAP’s award of these funds, are outlined below.

JOHN Q. MORTON BUILDING » 7 HAZEN DRIVE » P.C. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
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The Department’s proposed SFY 2024 and 2025 operating budget includes funds from Section 5311 that
provides funds for capital, planning; and operatmg assistance for public transportation in rural areas with
populations of less than 50,000. .

The Department released a public notice on February 16, 2023, announcing the availability of FTA
Section 5311 funds. Applications for requested funding were due on March 21, 2023. The Department
received applications for six (6) rural public transit systems and awarded funding to each transportation
system. The systems and their respective application scores are as follows: '

N, .

: Transit System ' Applicant SA::::ge
Concord Area Transit Community Action Program Belknap-Merrimack Counties, Inc.| 83%
(existing services)'
Advance Transit Advance Transit, Inc. (existing services) - 81%
City Express VNA at Home Healthcare, Hospice & Community Services
(existing services) 76%
?:;::;3 ni%l:;:y Southwestern Community Services (existing services) 76%
iINorth Country Transit Tri-County Community Action Prbgram (existing services) 74%
Advance Transit Advance Tranéit, Inc. (expansion —evening services) 73%
Advance Transit Advance Transit, Inc. (expansion — Saturday services) 73%
Carroll County Transit ’Fri-Couniy Community Action Program (existing services) 72%

An evaluation committee that consisted of the Public Transportation Administrator, Fred Butler, Transit
Grants Coordinator, Paula Devens, and the Transit Compliance Specialist, Cathy Cormier reviewed,
evaluated, and scored FTA Section 5311 applications based on criteria as indicated in the application
materials and the Department’s State Management Plan for FTA programs. The evaluation matrix is
provided below for reference: s

Evaluation Criteria Weight|
The proposed service effectwely addresses an NHDOT policy goal (per statemde transit 50
study) and/or the proposed service is a continuation of existing services. , °
The applicant has the fiscal and technical capacity and adequate budget to operate its 30%
service and demonstrates successful experience in providing transportation services.
The application demonstrates an effort to iivolve the private sector in the delivery of
3|transportation services as well as involvement in and support for the project, financial and 20%
otherwise, on the part of citizens and local government.

The applicant successfully demonstrates service efficiency and effectiveness, mcasured in
ridership, service miles and hours, costs, and fare recovery as applicable. New applicants 15%
must demonstrate the ability to measure performance and achieve goals.

The application shows coordination with other transportation providers in the service area:
public, nonprofit, and for-profit.

The applicant complies with relevant Federal and state regulations and has a history of
compliance with regulations and reporting requirements.

Note: Every application met the Department’s criteria for inclusion in its SFY 2024-2025 public
transit funding plan and will be awarded separate amounts for the transit systems.

—
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The Department’s proposed SFY 2024 and 2025 operating budget includes funds from Section 5310 that
provides funds for capital, contracted services, and mobility management for seniors and individuals with
disabilities in New Hampshlre ,

TCCAP has also been awarded FTA Section 5310 funds in the amount of $884,600 for the FY 2024-2025
biennium. TCCAP will act as the lead agency for Region 1(Grafton-Coos RCC) and Region 2 (Carroll
County RCC) to facilitate the provision of accessible demand response transportation services for seniors
and individuals with disabilities within the regions and will support mobility management and strategic
planning activities in cooperation with the Region Coordinating Councils. Both the Grafton-Coos RCC
and the Carroll County RCC, respectively, designated TCCAP as their lead agency. As the lead agency
TCCAP is tasked with applying for FTA Section 5310 RCC funds on béhalf of both Region | and 2.

; !
FTA Section 5310 RCC funds were allocated by region according to a formula based on regional
populations of residents over 65 and those between the ages of 5-64 with disabilities. Each individual
RCC was responsibie for conducting its own project solicitation, evaluation, and prioritization and then
submitting one regional application for ellglble Section 5310 RCC projects through an approved lead
agency. As requwed by FTA, this project is identified in a locally developed coordinated public transit-
human services transportation plan. , '

TCCAP, in conjunction with its regional partners as applicable, will provide the remaining requireel non-
federal matching funds. If Federal Funds become unavallable general funds will not be requested to
support this program.

The Agreement has been approved by the Attorney General as to form and execution and the Department
will verify the necessary funds are available pending enactment of the Fiscal Year 2024 and 2025 budget.
Copies of the fully executed Agreement are on file at the Secretary of State’s Office and the Department
of Administrative Services, and subsequent to Governor and Council approval will be on file at the
Department of Transportation.

Your approval of this resolution is respectfully requeéted.
Sincerely,

v William Cass, P.E.

Commissioner \

Attachments.



FORM NUMBER G-1 (version 11/2021)
SFY- 2024 - 2025 FTA Section 5310 RCC- Region 1 & 2 and SFY-2024-2025 FTA Section 5311

Subject:

GRANT AGREEMENT

The State of New Hampshire and the Grantee hereby
Mutualily agree as follows:

_ GENERAL PROVISIONS

1. Identification and Definitions.

1.1. Statc Agency Name 1.2. State Agency Address

NH Department of Transportation PO Box 483 & Hazen Dr. Concord, NH 03302-0483

1.3. Grantec Name 1.4. Grantee Address

Tri-County Community Action Program, Inc. 30 Exchange Street, Berlin, NH 03570-1911

1.5 Grantee Phone # 1.6. Account Number 1.7. Completion Date 1.8. Grant Limitation

603-752-7001 04-96-96-964010-2916-072-5

S ITEES0] E025 $1,608,600.00

1.9. Grant Officer for State Agency 1.10. State Agency Telecphone Number
Frederick Butler, Public Transportation Administrator, 603-271-2565
Bureau of Rail & Transit

If Grantee is a municipality or village district: "By signing this form we certify that we have complied with
any public meeting requirement for acceptance of this grant, including if applicable RSA 31:95-b."

1.11. Grantee Signatuyy | 1.12. Namc & Title of Grantee Signor 1
| R 4\4 N AAA Teanal Revars  CED
Grantec Signature 2 N/A - Name & Title of Grantee Signor 2 N/A
Grantee Signature 3 N/A Name & Title of Grantee Signor 3 N/A
1.13 Siate Agency Signature(s) 1.14. Namc & Title of State Agency Signor(s)
. ' ' Micheile L. D1 nders
Cetn < . .
P Director of Acronautics, Rail & Transit

1.15. Approval by Attorney General (Form, Substance and Exccution) (if G & C approval required)

By: = Assistant Attorne).( Gereril, On: g /’V{: [ 7/3

1.16. Approval by Governor and Council (if applicable)

By: - ; On:

2, SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampshire, acting
through the Agency identified in block 1.1 (hereinafter referred to as “the State”), the Grantee identificd in
block 1.3 (hereinafter referred to as “the Grantee™), shall perform that work identified and more particularly
described in the scope of work attached hereto as EXHIBIT B (the scope of work being hereinafter referred to
as “the Project™). : :

Page 1 of 3 . ) ‘ \ ﬂ
; Contractor Initials

Date @Y |29



5.1,

5.2.

5.4,

5.5.

1.2.

8.2,

8.3

2.1,

AREA COVERED, Except as otherwise specifically provided for herein, the
Grantee .shall perform the Project in, and with respect lo, the Siate of New
Hampshire.

EFFECTIVE DATE: COMPLETION OF PROJECT.

This Agreement, and all obligations of the parties hercunder, shall become
eifective on the date on the date of approval of this Agrcement by the Govemor
and Council of the State of New Hampshire if required (block 1.16), or upon
signature by the State Agency as shown in block 1.14 {“the Effective Datc™).
Except as otherwise specifically provided herein, the Project, including all reports
required by this Agreement, shall be completed in ITS entirety prior to the date in
block 1.7 (hereinafter raferred to as “the Completion Date™).
GRANT AMOUNT: LIMITATION ON _AMOUNT:
PAYMENT,

The Grant Amount is identificd and more particulurly described in EXHIBIT C,
attached herelo.

The manner of, and schedule of payment shall be as set forth in EXHIBIT C,

In accordance with the provisions sel forth in EXHIBIT C, and in consideration
of the satisfactory performance of the Project, as determined by the State, and as
limited by subparagraph 5.5 of these general provisions, the State shail pay the
Grantee the Grant Amount. Tbe State shall withhodd from the amount otherwise
payable 10 the Grantee under this subpampgraph 5.3 those sums required, or
permilted, 1o be withheld pursuant 1o N.H. RSA 80:7 through 7.

The payment by the State of the Grant amount shall be the only, and the complete
payment 1o the Grantee for all expenses, of whatever nature, incurred by the
Granfee in the performance hereof, and shall be the only, and the complete,
compensalion to the Grantee {or the Project.  The State shall have no liabilities 1o
the Grantec other than the Grant Amount.

Notwithstanding anything in this Agreement 1o the contrary, and notwithstanding
unexpected circumstances, in no event shall the total of all payments authorized,
or actually made, hereunder exceed the Grant limitation set forth in block 1.8 of
these gencral provisions.

COMPLIANCE BY GRANTI‘E WITH LAWS AND REGULATIONS. In
connection with the performance of the Praject, the Gromtee shall comply with all
statutes, taws regulations, and orders of federal, state, county, or municipal
suthorities which shall impose any ohligations or duty upon the Grantee, including
the acquisition of any and all nccessary permits and RSA 31.95-b.

HECUHKDS and ACCUUNTS,

Between the Effective Dote and the dale soven (7) years after the Completion
Dule, uuless viheiwise requited Ly ihe grant ieimns or the Apgency, the Grantce
shall keep detailed sccounts of atl expenses incurred in connection with the
Project, including, bur not limited 10, cosls of administration, transponation,
insurance, telephone calls, and clerical materials ond services. Such accounts
shall be supported by receipls, invoices, bitls and ather similar documents.
Between the Effective Date and the date seven (7) years afier the Completion
Date, unless otherwise required by the grant terms or the Agency pursuent to
subparagruph 7.1, ut any time during the Grantee’s normal business hours, and as
ofiten as the State shall demond, the Grantee shall make available to the Satc all
records pertaining 10 matters covered by Ihis Agreement.  The Cirantee shall
permit the State to sudit, cxamine, and reproduce such records, and to make audits
of all contracts, invoices, materials, payrolls, records of personnel. data (a5 that
term is hcn::naﬁm; dehi ncd) and other information rclatmg to all matters covered
by this Agreemcnt: FIAZ Tised milhus.pimgnph s Glantoe " inclidéslall persons,
natural or fictionul, offilinted with, controlled by, or under common ownership
with, the entity identified as the Grantee in block 1.3 of these provisions
PERSONNEL.

The Grantee shall, 41 its own expense, provide all personnel necessary to perform
the Project. “The Grantee warranis that all personnel engaged in the Project shall
be qualificd 1o perform such Project, nnd shall be property licensed and authorized
to perform such Project under all applicable laws.

The Grantce shall not hire, and it shall not permit any subcontractor, subgrantee,
or other person, firm or corporation with whom it is engaged in a combined effort
to perform the Project, to hire any person who has a contractual relationship with
the State, or who is a Siate officer or employee, elected or appointed.

The Grant Officer shall be the representative of the State hereunder. In the event
of any dispute hercunder, the interpretation of this Agreement by the” Grant
COfficer, and hisfher decision on any dispute, shall be final.

DATA; RETENTION OF DATA; ACCESS.

As used in this Agreement, the word “data” shafi mean all infonmation and things
developed or obtained during the performance of, or acquired or deveioped by
reason of, this Agreement, including, but not limited 1o, all studies, reports, files,
formulae, surveys, maps, charls, sound recordings, video recordings, pictorial
reproductions, drawings, analyses, graphic representations,

VOUCHERS:

Page 2 of 3

9.2.

9.3

94.

9.3.

11,
111

1
11.1.2
11.1.3
11.1.4
1.2,

.21

11.2.2

11.2.3
11.2.4

12.
12.L

122,

12.3.

124,

computer programs, computer printouts, noies, lelters, memoranda, paper, and
documents, all whether finished or unfinished.

Between the Effective Date and the Completion Date the Grantce shall grmt (o
the State, or any person designaled by it, unrestricted access to all data for
examination, duplication, publication, translation, sale, disposal, or for any other
purposc whatsoever,

No data shall be subject to copyright in the United Siates or any ather country .
anyone other than the State.

On and after the Effective Date all data, and any property which has been received
from the State or purchased with funds provided for that pumase under this
Agreement. shall.be the propenty of the State. and shall be retumed ta the State
upon densnd or upon termination of this Agrecmient for any reason, whichever
shal! first occur.

The State, and anyone it shalt designate, shall have unrestricicd authority to
publish, disclose, distribute and otherwise use, in whole or in part, alf data,
CONDITIONAL NATURE OR AGREEMENT. Notwithstanding anything in
this Agreement to the contrary, alt obligations uf the State hercunder, including,
withoul limitation, the continuance of payments hercunder, are contingent upon:
the availability or continued appropriation of funds, and in no event shall the State
be liable for 2ny payments hercunder in excess of such available or approprizied
funds. {n the event of a reduction or termination of those funds, the State shall
have the right 10 withhold payvinent until such funds become ovailable, if ever, and
shall have the right to terminate this Agreement immediately upon giving the
Grantee notice of such termination.

EVENT OF DEFAULT: REMEDIES.

Any onc or more of the following acls or omissions of the Grantee sholl constitute
an event of default hereunder (hereinafier referred to as “Events of Defaull™):
Failure to peddunm the Project satisfactorily or on schedule; or

Failure to submil any report required hereunder; or

Failure to maintain, or permit access 1o, the records required hereunder; or
Foilure ta perform any of the other covenants and conditions of this Agreement.
Lipon the accurrence of any Event of Defauly, the State may take any one, or more,
or all, of the following actions:

Give the Grantee @ writien notice specifying the Event of Default and requiring it
to be remedied within, in the absence of a greater or lesser specilication of time,
thiny (30) days from the date of the notice; and if the Event of Default is not
dmely remedied, ierminate this Agreement, effective 1woe (2) days sfler giving the
Graotee notice of termination; and

Give the Grantee & writfen notice specitying the Event of Detauli end suapending
all payments to be made under this Agreement and ordering that the portion of the
Grant Amount which would otherwise accrue to the Grantee during the peni
frum the date of such notice until such 1ime as the Slule defermines that b
Grantce has cured the Event of Default shall never be paid to the Grantee; and
$et off against any other obligation the State may owe 10 the Grantee any damoges
the Siate sufTers by reason of any Event of Defauli; and

Treat the agrecment as breached and pursue any of its remedies at law or in equity,
or both,

In the event of any early lennination of this Agreement for any reason other than
the completion of the Project, the Grantec shall deliver to the Granl Officer, nol
later than fifteen (15) days afler the date of rermination, a report (hereinafer
referred 1o as the “Termination” Report™) describing in detail all Praject Work
performed, and the Grant Amount earned, to and including the daite of termination.
In the evem of Termination under paragraphs 10 or 12.4 of these general
provisions, the approval of such a Termination Repont by the State shall entitic
the Grantee (o receive that portion of the Grant amount eamed 10 end including
the date of Iermination.

In the cvem of Termination under parmprephs 10 or 12.4 of these general
provisions, the approval of such a Termination Report by the State shall in no
event relicve the Grantee from any and all liability for dumages sustained or
incurred by the State as o reselt of the Grantee's breach of its obligations
hereunder,

Notwithstanding anything in this Agreement to the contrary, cither the State or,
except where notice default has been given Lo the Grantee hercundes, the Grantee,
may terminale this Agreement without causc upon thirty {30) days written notice.
CONFLICT OF INTEREST. No officer, member of employee of the Grantee,
and no representative, officer or employee of the State of New Hampshire or of
the povermning body of the locality or localities in which the Project is 10 be
performed, who exercises any functions or responsibilities in the review or

Conrractor Intials QJ 9:
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16.

17.
17.1

17.11

17.1.2

~

approval of the undenaking or camying out of such Project, shall participate in
any decision relating lo this Agreement which afTects his or her personal interest
or the interest of any corporation, partnership, or nssocialion in which he of she
is directly or indirectly interested, nor shall he or she have any personal or
pecuniary interest, direct oc indirect, in this Agreeiment or the proceeds thercoll
GRANTEE'S RELATION TQ THE STATE. In the performance of this
Agreement the Grantee, its employees, and any subcontractor or subgrantee of
the Grantee are in all respects independent contractors, and are neither agents
nor crployees of the State. Neither the Grantee nor any of its officers,
cmployees, agents, members, subcontractors or subgrantees, shall have suthority
1o hind the State nor arc they entitled to any of the benefits, workmen's
compensation or emoluments provided by the State to its cmployees.
ASSIGNMENT AND SUBCONTRACTS, The Grantee shall not assign, or
otherwise transfer any interest in this Agreement without the prios written
consent of the State. None of the Project Work shall be subcontracled or
snbgranted by the Grantee other than as set forth in Exhibit B without the prior
wrilten consent of the Staie. ]
INDEMNIFICATION. The Grantee shall defend, indemnify and hold
harmlcss the State, i1s officers and employecs, from and againsi any and 21l
losses suffercd by the State, its officers and employees, and any and all elaims,
liabilities or penaltics asserted against the State, its officers and employees, by
or on behalf of any person, on account of, based on, resulling from, arising out
of {or which may be claimed to arise out of) the acis or omissions of the Grantee
or subcontractor, or subgrantee or other agent of the Grantee. Notwithstanding
the forcgoing, nothing herein contained shall be deemed to constitute n waiver
of the sovereign immunity of the State, which imununity is hercby reserved to
the State. ‘This covenant shall survive the termination of this agreement.
INSURANCE,

The Grantee shall, at its own expense, obtain and maintain in force. or shall
require any subcontractor, subgrantec or assignee perfonming Project work to
obtaip and mainiain in force, both for the benefit of the Siate, the following
insurance:

Statutory workers’ compensation and employews liability insurance for all
employees engaged in the pertormance of the Project, und

General liability insurance against all claims of bodily injuries, death or psoperty
damage, in amounts not less than $1,000,000 per occurrence and $2,000,000
aggrepate for bodily injury or death any one incident, and $500,000 for property
domage in any one incident; and

. .Ze3of3

17.2.

19.

20.

21,

22.

13.

24.

The policics described in subparagraph 17.1 of this pargraph shali be the siandard
form employed in the State of New Hampshire, issued by underwriters acceptable
10 the State, and zuthorized to do business in the State of New Hampshire. Grantee
shall furnish 1o the State, certificates of insurance for oll renewal(s) of insurance
required under this Agreement no later than ten (10) days prior to the expiration
date of cach insurance policy.

WAIVER OF BREACH. No failure by the State to enforce any provisions
hereof after any Event of Default shall be deemed a waiver of its rights with regard
to that Event, or any subsequent Event. No express waiver ofany Event of Defauh
shall be deemed a waiver of any provisions hereof. No such failure of waiver
shall be deemed a waiver of the right of the State to enforce each and all of the
provisians hereof upon any further or other default on the part of the Granlce.
NOTICE. Any notice by a party hereto to the other party shall be deemed to have
been duly delivered or given at the time of mailing by cerified mail, postage -
prepaid, in a United States Post Office addressed o the partics al the addresses
first above given.

AMENDMENT, This Agreement may be amended, waived or discharged only
by an instrument in writing signed by the parties hereto and only afer approval of
such amendment, waiver or discharge by the Governor and Council of the State
of New Hampshire, if required or by the signing Statc Agency.
CONSTRUCTION OF AGREEMENT AND TERMS. This Agreement shall
be construed in accordance with the law of the State of New Hampshire, and is
binding upon and inures to the benefit of the partics and their respective successors
and assignees. The captions and conlents ol the “subject” blank arc used only o8
a matier of convenience, and are not to be considered a part of this Agreement or
to be used in determining the intend of the panies hereto.

THIRD PARTIES. The partics hereto do not intend 1o benefit any third parties
and this Agreemen shall not be construed Lo confer any such benefit.

ENTIRE AGREEMENT. This Agreement, which may be executed in a number
of counterparts, cach of which shall be decmed an original, constitutes the entire
agreement and understanding between the partics, and supersedes all prior
sgreements and understandings relating hereto,

SPECIAL PROVISIONS. The additional or modifying provisions set forth in
Exhibit A horeto ans incorporated as part of this agreement.

Contractor Intials ‘C%e——v
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TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.

EXHIBITS TO CONTRACT
EXHIBIT A Special Provisions
EXI{[BIT B Scope of Scrvices
EXHIBIT C Budget
EXHIBIT D Vehicle List

Certificate of Good Standing

Certificate of Corporate Vote

Certificate of Insurance

FTA Certifications and Assurances

FTA Master Agreement

DOL Special Warranty — Unified Protective Arrangement

2 CFR Put1 200
FTA Section 5310
FTA Section 5311

Social Service Documents to Include:
501 (c)
Financial Report
Board of Directors
Key Personnel and Salaries
Resumes
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2.1,

Al
3L

A3

5.6.

57. .

5.8.

59.

5.10.

5.11.

AA.

6.1.

6.2.

Revised 04/18/2023

TRI-COUNTY COMMUNITY ACTION PROGRAM
EXHIBIT A
SPECIAL PROVISIONS

mend G-1 Section 2. “SCOPE OF WORK?” by adding the following:

The Grantee may change services as described in Exhibit B, Scdpe of Services (herecinafter the
“Services”) only with the prior written agrcement of the State and in accordance with applicable

Federal Transit Administration (FTA) requirements.

Amend G-1 Section 3. “AREA COVERED” by adding the following:

Services may extend to adjacent states with prior written approval from the State. The State
reserves the right to require formal cost allocation measures.

Amend G-1 Section 5. “GRANT AMOUNT: LIMITATION ON AMOUNT: VOUCHERS:
PAYMENT?” by adding the fullowing:

As applicable bascd on Federal participation ratios, the amount paid by the State to the Grantee
shall not exceed 50% of allowable operating costs less fare revenues plus 80% of allowable
administrative and capital costs. Operating, administrative and capital costs are identified in
Exhibit C. The Grantee shall provide and document the availability of local funds sufficient to
meet the project cost in excess of the Grant Price Limitation.

In the event that Tevenucs cxceed the total allowable costs, said revenues in excess of total
allowable costs shall be placed in an interest-bearing account within 30 days of the Completion
Date and made available to the State upon demand.

The Grantee shall submit a request for payment to the State on a form specified by the Stale vna
monthly or quarterly basis, together with all information to support the request. Such requests for
payment shall be pruperly completed and signed. Requests for payments must be for allowable
costs only as defined in 2 CFR Part 200. No requests for advance payment will be accepted by
the State.

Upon receipt of the request for payment, the State shall review the request to determine the
allowability of costs. In connection with this review, the State may demand production of (and
the Grantee shall produce) and inspect any documents and records described in Section 7.

Within 30 days of receipt of the request for-payment and other documents and rccords required
by the State, the State shall determine the allowability of costs and the amount due and owing to
the Grantee and shall pay said amount, subject to other provisions of this Agrecment.

Final Payment. The Grantee’s provision of all reports required under this Agreement is a
condition precedent to final payment. :

Amend G-1 Section 6. “COMPLIANCE BY GRANTEE WITH LAWS AND
REGULATIONS?” by adding the following:

The Grantce shall post in conspicuous placcs, available to employces and applicants for
employment, notices setting forth the provisions of the Federal Title VI non-discrimination

requirements.

The Grantee shall state, in all solicitations or advertisements for employees, that all qualified
applicants will receive consideration for employment without regard to race, color, age, creed,
sex, or national origin.



6.3.

A.S.

12.5.

12.6.

A6,

9.6.

9.7.

9.8.

9.9.

9.10.

9.11.

Revised 04/18/2023

The provisions of 2 CFR 200 shall apply to local administration of this agreement and any
subgrantee under this agreement.

Amend G-1 Section 12. “TERMINATION” by adding the following:

The Termination Report must be approved by the State and the Federal Transit Administration
(FTA) prior to final payment.

Completion of Services; Payment of Price. Excepting those obligations of the Grantee which, by

_ the terms of this Agreement, do not expire on the Completion Date, upon the completion of the

Services and upon payment of the Grant Price, this Agrecment, and all obligations of the parties
hereunder, shall cease and neither party shall have further recourse under the Agreement.

Amend G-1 Section 9, “DATA; RETENTION OF DATA; ACCESS” by adding the
following:

The following restrictions apply to all subjcct data first produced in the performance of this
Agreement:

9.6.1 Except for its own internal use, the Grantee may not publish or reproduce such data in

whole or in part, or in any manner or form, nor may the Grantee authorize others to do so,
without the written consent of the State, until such time as the FTA may have cither
released or approved the releasc of such data to the public.

9.6.2 As authorized by 2 CFR 200, the FTA reserves a royalty-free, non-exclusive and

irrevocable license to reproduce, publish and otherwise use, and to authorize others to
usc, tor Federal purposes, any work developed under a grant, cooperative agreement,
sub-grant, or third party grant, irrespective of whether a copyright has been obtained; and
any rights of copyright 10 which a recipient, sub-recipient, or third party contractor
purchases owncrship with Federal assistance.

It is the FTA's intent to increase the body of mass transportation knowledge. Thercfore, the
Grantee understands and agrees that in addition to the rights set forth in 9.6 (b) above, the FTA
may make available to any recipient, subgrantee, grantee or subgrantee its licensc in the copyright
(o the date derived under this Agrcement or a copy of the data first produced under this

Agreement.

The Grantee shall indemnify, savc, and hold harmless the Stale and United States, their officers,

-agents, and employees acting within the scope of their official duties against any liability,

including costs and expenses, resulting from any willful or intentional violation of the proprietary
rights, copyrights, or right of privacy, arising out of the publication, trans!ation, reproduction,
delivery, use, or disposition of any data furnished under this Agreement, '

Nothing contained in this clause shall imply a license to the United States under any patent or be
construed as-affecting the scope of any license or other right othcrwise granted to the United

States under any patent,

Sections 9.4, 9.5, and 9.6 above are not applicable to material furnished to the Grantee by the
State or United States and incorporated in the work furnished under the agreement; provided that
such incorporated material is identified by the Grantee at the time of delivery of such work.

In the event that the project is not completed for any reason, all data developed under the project
shall become subject Data as defined in Section 9.1 and shall be delivered as the State or the FTA

2
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may direct.

Amend G-1 Section 15. “ASSIGNMENTS/AND/SUBGRANTEES” by adding the following:

The Grantee shall cause the provisions of this grant to be inserted in all subgrants for any work
covered by this Agreement so that the provisions will be binding on ¢ach subgrantee; provided,
however, that the foregoing provisions shall not apply to subgrantees for standard commercial
supplies or raw materials. The Grantce shall take such action with respect to any subgrant as the
State may-dircct as a means of enforcing such provisions, including sanctions for noncompliance.
The Grantee shall ensure that any subgraniee has obtained all licenses, permits or approvals
required for the performance of grant Services.

Amend G-1 by adding “DEFINITIONS” as Section 25:

DEFINITIONS

ALLOWABLE COSTS: Costs that are incurred in the performance of the Services which
satisfy the requirements of 2 CFR 200.

FTA: U.S. Department of Transportation, Federal Transit Administration

PROJECT APPLICATION: The narrative, charts, figures and/or maps submitted to the State
detailing the scope of the public transportation program of the Grant as modified and approved
by the Statc.

REVENUE: Fares from individuals or other direct income for the public transportation services
being provided by the Grantee. Revenues also include funds from subgrants, contracts, purchase
of service agreements, and excess maiching funds-that directly benehit the Lransportation service.

SECTION 5311: Section 5311 of the Federal Transit Act of 1964, as amended. ‘

SECTION 5310: Scction 5310 of the Fixing America’s Surface Transportation Act (FAST), as
amended.

STATE: The State of New Hampshire, acting through the Department of Transportation, Bureau
of Rail and Transit.

Amend G-1 by adding “ACCOUNTING, BOOKKEEPING AND REPORTING
REQUIREMENTS?” as Section 26:

26. ACCOUN’I-‘ING, BOOKKEEPING AND REPORTING REQUIREMENTS

26.1.

26.2.

Ledgers. Grantcc and/or subgrantee shall establish and maintain ledger sheets for each budget

category. Entries shall be made and shall reflect the financial activities of the Grantee. The ledger
sheet must be in a form approved by the State. The ledger will indicate the funds remaining in each
line item of the Grant Budget at the beginning of each month. Entries shall be made on a running
basis and carried over to the following month; that is, figures will be brought forward cumulatively.
Grantee shall also prepare and submit 1o the State a profit and loss statement quarterly if such
information is not provided with invoices.

Accounts Receivable. The Grantee and/or subgrantee shall deposit all rcvenue in an interest-
bearing account with a banking institution in this State. Grantee shall prepare and maintain receipt
vouchers for all revenue. Immediately upon receipt, Grantee and/or subgrantee shall credit ali
revenue to the appropriate receipt account. Grantee and/or subgrantee shall establish and maintain
an Accounts Receivable Ledger. The receipt number appearing in the Ledger shall correspond to
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the receipt voucher number. A receipt voucher must be completed on a form approved by the State
and shall identify cach component of every deposit. All appropriate supporting documents for each
deposit should be attached to the receipt voucher.

Payables. Grantee and/or subgrantee shall prepare vouchers to document all expenditures of funds.
The voucher shall include the following information and shall be prepared on a form approved by
the State: The Division and account numbers from which the funds will be drawn, the date of
expenditure, a voucher number running in sequence, and any appropriate comments supporting the
expenditure of funds {e.g., invoices and payroll vouchers). All invoices received by the Grantee
shall be checked for accuracy and allowability. Each invoice must be approved for payment by the
Grant Manager or designee. Immediately upon payment, Grantce and/or subgrantee shall make
entries to the appropriate ledger sheets documenting payment. (Each subgrantee shall identify a

Grant Manager).

Voucher and Receipt Register. Grantec and/or subgrantee shall establish and maintain two
registers that will contain a running total of all payable receipt vouchers. The registers will provide
a summary of voucher or receipt numbers, amounl, and putpose of action. No self-designated
abbreviations are to be used. '

Check Register. Grantee and/or subgrantee shall maintain a check register. This register is also
considered a book of original entry and is posted to the ledger immediatcly.

Time Sheet, Taxes, and Benefits. Grantee and/or subgrantee shall require each of its employees
to 1) submit weekly time reports designating work performed and time spent on such work, or 2)
be included in an indircct cost allocation plan approved by the cognizant Federal agency. The
Grantec shall summarize time reporis by task and apply employee's rates of pay to the hours
worked. The Grant Manager shall review complcted and signed time reports and causc them to be
posted to the appropriate category in the general ledger. The Grantec shall maintain records of

" gmployeé pajroll and benefits and 'shall post this' information®to” the"appropriate-category in the

general ledger. The Grant Manager shall ensure that all payments are on a timely basis.

Reimbursements. On a monthly basis, the Grantee shall submit a description of Grant activities,
in a format as required by the State. Should the Grantee show a profit for any month, the Grantee
shall apply the amount of profit against subsequant reimbursement requests. The Grantee shall
agree to provide information in addition to the monthly narrative at such times and in such manncer
as the Slatc may require, and to prepare any reports which may be requested by the State including
but not limited to a final or termination report if operations cease.

Maintenance of Recerds. The Grantee shall keep and maintain the records, documents, and
accounts described herein for a period of three years after the FTA grant is closed. The Grantee
shall maintain, and make available to the State and the FTA, records relating to complaints and
comments received from the public. In the event the State disputes the Grantee's operations or
rccords as submitted for payment or otherwise, final resolution shall rest with the State.

Audits and Inspections. Between the Effective Datc and the Completion Date, and for a period of

. three (3) ycars afier the FTA grant is closed or the date of resolution of all matters relating 1o this

-Agreement, whichever is later, at any time during the Grantee's normal business hours, and as often
as the State or the FTA may demand, the Grantee shall make available to the State and the FTA or
their designees all records pertaining to matters covered by this Agreement. The Granice shall
permit the State and the FTA to audit, cxamine, and reproduce such records, and to make audits of
all contracts, grants, invoices, materials, payrolls, records of personnel, Data (as defined i G-1
section 9.1) and other information relating to all matters covered by this Agrecment. As used in
this paragraph, "Grantee” includes all persons, natural or fictional, affiliated with, controlled by, or
undecr common ownership with, the entity identified as the Grantce in 1.3 of G-1.

Independent Audit. The Grantee shall submit one audit done by one Certified Public Accountant
(CPA) for the entire project, or, as the State may require, for any part of the project upon demand.

4
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Monies required for payment of the audit shall be set aside in the Grant Budget for that specific

purpose.’

26.10.1 In the event the audit reveals that monies are due and owing to the State from the
Grantee, for whatever reasons, the Grantee shall pay to the State such sums within thirty
(30) days of the audit date.

The Grantee shall submit quarterly performance, drug and alcohol, and charter activity reports
within 30 days of the end of each quarter and shall submit any forms, information or reports
required by the State to complete the FTA’s National Transit Database (NTD) reporting.

General Transit Feed Specification (GTFS). The Grantee shall generate and keep updated General
Transit Feed Specification (GTFS) data and submit related data for reporting to the National Transit
Database (NTD) as required. The Grantee shall submit related data to the State upon request.

Amend G-1 by adding “PROJECT EQUIPMENT AND REAL PROPERTY?” as Section 27:

PROJECT EQUIPMENT AND REAL PROPERTY. The following terms and conditions
apply to all equipment and real property purchased in whole or in part with funds provided
through this or other Agreements between the State and the Grantee:

All procurements shall be made in accordance with 2 CFR 200 and FTA Circular 4220.1F and
future amendments, and with Buy America requirements, 49 CFR Parts 661 and 663.

All vehicles shall be purchased by the State unless thc Grantece has received prior approval from
the State to procure vchicles.

All other cquipment with a cost in excess of five hundred ($500) per unit shall be purchased by
the Grantee subject to the prior approvat-of the State.

‘Title (o all project equipment funded vr otherwise provided by the Grantee shall be in the name
of the Grantee; provided, however, that the Grantee shall givc the State a security interest in all
such cquipment at the fime of purchase and shall exccute financing statements and do all other
acts necessary or useful Lo the perfection of that intcrest and the renewal thereof. In connection
with the purchase of uny wotor vehicles pursuant to this Agreement, the Granlee shull give the
State a security inlcrest in the motor vehicles at the time of purchase and shall take all steps
necessary to protect the State’s security interest, including taking steps to identify the State as a
lien holder of such motor vehicles on the motor vehicle titles.

In the event that this Agreement is terminated, all project equipment and property become the
property of the State and it is understood and agreed that legal title to such equipment shall be
transferred to the State as soon as feasible. Project equipment will be disposed of in accordance
with ETA Circular 9040.1G and the State Management Plan unless written approval is received

from the State.

Amend G-1 by adding “EQUIPMENT. CERTIFICATION? as section 28:

EQUIPMENT CERTIFICATION. The Grantee shall maintain a current inventory listing of
all Projcct Equipment and Real Property involved in this Agreement. The Grantee shall submit
to the State a certification that the Project Equipment and Real Property as referenced in Section
27, is still being used in accordance with the terms of the Agrcement. The inventory listing and
equipment certification shall be supplied to the State on an annual basis beginning June 30, 2024

[year).

Amend G-1 by adding “EQUIPMENT MAINTENANCE? as section 29:
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29. EQUIPMENT MAINTENANCE. The Grantee shall be responsible for the maintenance

and repair of all equipment used in the Services described in Exhibit D. The Grantce shall
maintain all such equipment at a high level of cleanliness, safety, and mechanical soundness. The
Grantee shall certify that a proper maintenance plan that meets or exceeds the original equipment
manufacturer’s preventive maintcnance guidelines is followed. Vehicle maintenance plans must
be approved by the Grantee's Board of Directors. All maintenance, rcpair and physical
improvement activities on cquipment shall be conducted by the Grantee and at a location
specified by the Grantee. The Grantee shall notify the State of any changes in this location. The
Grantee further agrees to maintain, repair, or make any physical improvement to equipment as
requested by the State. The State, the FTA, and/or their designees shall have the right to conduct
periodic inspections for the purpose of confirming proper maintenance and repair.

A.13. Amend G-1 by adding “REPAIR RECORDS AND REPORTS? as section 30:

30.

REPAIR RECORDS AND REPORTS. The Grantee shall maintain a complete and up to date
record of all motor vehicle repairs and shall make such records available to the Statc and the FTA

upon demand.

A.14. Amend G-1 by adding “VEHICLE STORAGE? as section 31:

3L

VEHICLE STORAGE As applicable, with respect to any motor vehicles purchased in whole or
part under this Agrecment, or maintained under this Agreement, the Grantee shall park or garage
each vehicle so as 10 cnsure maximum available protection and safely for cach vehicle, The
Grantec shall also ensure that each vehicle will be parked or garaged in such a manner that its
daily operations are not impaired or curtailed by conditions of wecather or any other
circumstances. The Grantee shall notify the State of the location of the parking or garaging site

and any relocation.
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A.15. Amend G-1 by adding “TRAINING AND DRIVER REVIEW?" as section 32:

32.

‘TRAINING AND DRIVER REVIEW. The State may require participalion in {raining courses
determined to be cssential to FTA program management in this grant period and may require
participation in such training programs as it decms necessary hy drivers and other cmployeces
involved in the transportation of the public. Training may include defensive dniving, passcnger
assistance, emergency procedures and periodic refresher training every three (3) years. The
Grantee agrees that the State shall have the right to review the performance of all drivers who are
employed in connection with this Agreement, and to disallow the use of any driver whose
performance as a driver is determined to be unsatisfactory by the State.

A.16. Amend G-1 by adding “SAFETY REQUIREMENTS" as section 33:

33

SAFETY REQUIREMENTS. As applicable, all project cquipment shall be inspected and |
certified by the Department of Safety and shall meet all applicable Federal Motor. Vehicle Safcty
Standards and Federal Motor Carrier Safety Regulations as required by the United States
Department of Transportation, and by the New Hampshire Department of Safety under RSA

266:72-a, in the purchase and operation of all project equipment.

33.1.  Asapplicable, the Grantee shall provide the State with full, and prompt written notification
of any accident involving any vchicle used in its Services. In addition, the Grantee shall be
responsible to report any accident in compliance with State law.

33.2. The Grantee shall submit to the State by February 15 of each year a report covering the
previous year (January | through December 31), summarizing the results of its alcohol
misusc prevention and anti-drug programs an FTA approved forms. This shall be in
compliance with 49 CFR Part 655.
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33.3. The Grantee shall submit any data/documentation related to FTA’s Transit Asset

Management or Public Transportation Agency Safety Plan purposes as required by
NHDOT for compliance purposes.

Amend G-1 by adding “SERVICE LIMITATIONS” as section 34:

SERVICE LIMITATIONS. The Grantec shall not engage in the provision Services other than
those described in Exhibit B, or outside the scrvice arca described in Exhibit B, without the
written consent of the State and, as applicable, without obtaining the appropriate operating
authority. The Grantee shall not engage in charter or school bus operations except as permitted
by 49 CFR Parts 604 and 605, respectively.

Amend G-1 by adding “GRANTEE REPRESENTATEONS” as section 35:

GRANTEE REPRESENTATIONS. The Grantce warrants that with respect io the Scrvices to
be performed, it has obtained all licenses, permits, or approvals which are required by any law,
order ot regulation of any authority, statc or federal, or which may be¢ necessary for the
performance of the Services hereunder. The Grantee warrants that all personnel engaged in the
Services shall be qualified to perform such Services and shall be property licensed and authorized
to perform such Services under all applicable laws.

Amend G-1 by adding “LABOR PROVISIONS” as section 36:

LABOR PROVISIONS. The Grantee agrees to adhcre to the terms and conditions of the Unified
Protective Arrangement, Section 5333(b) of 49 USC 53 or as amended, incorporated herein for
the protection of the employees of any employer providing transportation services assisted by
this Agrecment, and the employees of any other surface transportation providers in the
transportation service area identified in Exhibit B, ] ' ' N

Amend G-1 by adding “PATENT RIGHTS” as section 37:

PATENT RIGHTS. If any invention, improvement, or discovery of the Grantee is conccived or
first actually reduced to practice in the course of or under this grant, which invention,
improvement or discovery uay be patentable under the laws of the United States or any foreign
country, the Grantee shall inunediately notify the State and provide a detailed report. The rights
and responsibilitics of the Grantee and the State with respect to such invention, improvement, or
discovery will be determined in accordance with applicable Federal laws, regulations, policies, -
and any waiver thereof.

Amend G-1 by adding “BROKERAGE REPRESENTATION?” as section 38:

BROKERAGE REPRESENTATION. The Grantec warrants that it has not employcd or
retained any company or person, other than a bona-fide cmployec working solely for the Grantec,
to solicit or secure this Agreement; and that it has not paid or agreed to pay any company or
person, other than a bona-fide employee working solely for the Grantee, any fee, commission,
percentage, brokerage fee, gifis or any other consideration, contingent upon or resulting from the
award or making of this Agreement. For breach or violation of this warranty, the State shall have
the right to annul this Agreement without liability or, in its discretion to deduct from the
Agreement price or consideration, or otherwisc recover, the full amount of such fee, commission,
percentage, brokerage, brokerage fec, gifl, or contingent fee.



TRI-COUNTY COMMUNITY ACTION PROGRAM
EXHIBIT B
SCOPE OF SERVICES
1. The Grantee, Tri-County Community Action Program (hereinafter the “Grantee™),
shal] provide the following ADA-accessible public transportation services:

a. Fixed route, demand-responsive, and/or route deviation public transit services in
Coos and Grafton Counties as detailed in the “Project Description” of the
Grantee’s application to the New Hampshire Department of Transportation,
Bureau of Rail and Transit (hereinafter ““the State™) for Federal Transit
Administration (FTA) Section 5311 funding. The Grantee’s application is hereby
incorporated by reference and made part of this agreement.

b. Fixed route, demand-responsive, and/or route deviation public transit services in
Carroll County as detailed in the “Project Description” of the Grantee’s FTA
Section 5311 application to the State. The Granlee’s application ts hereby
incorporated by reference and made part of this agreement.

c. Serve as the lead agency for Region | Grafton — Coos Regional Coordinating
Council (RCC) for FTA Section 5310 RCC funds to provide accessible
transportation serviccs to scniors and individuals with disabilities in cooperation
with the Region 1 Grafion — Coos RCC. The Grantee’s 5310 RCC grant
application is hereby incorporated by refercnce and made part of this agreement.
The Grantee agrees to provide all services indicated in the grant application unless
madified per this agreement.

d. Serve as the lead agency for Region 2 Carroll County RCC for FTA Section 5310
RCC funds to provide accessible transportation services to seniors and individuals
with disabilities in cooperation with the Region 2 Carroll County RCC. The
Grantee’s 5310 RCC grant application is hereby incorporated by rcference and
made part of this Grant. The Grantee agrees to provide all services indicated in
the grant application unless modified per this agreement.

2. The following terms and conditions apply to all of the FTA Section 531 1-funded
public transit services provided by Grantee pursuant to this agreement:

a. The Statc may require the Grantee to provide additional transportation services or to
reduce transportation services provided under this grant. Any alterations to such
transportation services shall be submitted in writing by the State to the Grantee. The
Grantee shall implement the alterations within thirty (30) days unless a diffcrent
timeframe is agreed to by the State and the Grantee. .

b. The Grantee may request to revise transportation services, as submitted in the
Grantee’s grant application to the Statc, to add, reduce, or adjust transportation
services provided under this grant. Any alterations to such transportation services,
including alterations for the provision of service to special events, shall be requested
in writing by the Grantee to the State for approval at least 30 days in advance.
Revisions subject to a public comment period shall be requested at least 60 days in
advance. Upon approval of the State, the Grantee shall implement any alterations



within thirty (30) days unless a different timeframe is agreed to by the State and the
Grantee.

¢. The Grantee shall not change, add, or delete any route or make any fare, service, or
operating schedule adjustments without the prior written agreement of the State,
except in an emergency situation. In such an emergency, the Grantee shall notify the
State no later than the next working day following the day of such changes. Such
emergency changes will be valid for a maximum of five days; thereafter, the wntten
approval of the State shall be required to continuc such emergency changes.

d. All projcct vehicles, including those Federally funded vehicles outlined in Exhibit D,
Project Equipment, as identified by their Vehicle Identification Numbers, as well as
any additional vehicles utilized for the project, shall be used in accordance with all
applicable Federal and State laws as well as State requirenents.

3. The following terms and conditions apply to all of the FTA Section 5310-tunded
services for seniors and individuals with disabilities provided by Grantee pursuant to
this agreement:

a. The State may require the Grantee to provide additional transportation services or to
reduce transpurtation scrvices provided under this grant. Any alterations to such
lransportation services shall be submitted in writing by the State to the Grantee. The
Grantee shall implement the alterations within thirty (30) days unlcss a different
timeframe is agreed to by the State and the Grantee.

b. Mobility management activities, and as applicable, transportalivn services,
subgrantecs, and maximum reimbursement rates, shall consist of thosc submitted in
the Grantee’s 5310 Regional Coordinating Council (RCC) application or as
subsequently modified by the State through written notification to the Grantee.
Further amendments to mobility management activities, transportation services,
subgrantees, and/or maximum reimbursement ratcs requirc RCC approval, as
documented in official minutes, as well as written approval from the State.

c. Eligible Regional Mobility Manager expenses shall be limited to those directly
related to the position’s role as described within the 2016 “New Hampshirc Statcwide
Coordination of Community Transportation Services Plan” and/or within the most
recent “New Hampshire Statewide Mobility Manager Network: A Blueprint for
Implementation”, both hereby incorporated by reference. Roles may be further
modified based on those recommended by the Statewide Coordinating Council (SCC)
and approved in writing by the State.

"d. Al services provided shal) conform to FTA Section 5310 guidelines. Per FTA
requirements, the Grantee shall be responsible for oversight of subgrantees and
. contractors relative to FTA requirements.

e. The Grantee shall ensure the provision of ADA-accessible services within the RCC
region. Any marketing materials, brochures, and other service information shall
describe it as ADA-accessible. It is acceptable for a subgrantee/lower tier subrecipient
that does not utilize accessible vehicles to grant with an accessible provider in order
to meet this requirement.



f  The Grantee must fulfill its contractual obligations and provide its scope of services
throughout the grant period regardless of expenses exceeding the maximum allowed
to be reimbursed. As necessary, the Grantee shall establish trip priorities to ensure
funds are not expended prematurely.

g. The State may require the Grantec to provide additional transportation services or to
reduce transportation services provided under this grant. Any alterations to such
transportation services shall be submitted in writing by the State to the Grantee. The
Grantee shall implement the alterations within thirty (30) days unless another
timeframe is agreed to by the Statc and the Grantee.



TRI-COUNTY COMMUNITY ACTION PROGRAM
EXHIBIT C
BUDGET

The Grant price, as defined in Section 1.8 of the General Provisions, are FTA Section 5311
and Section 5310 portions of the eligible project costs. Federal (FTA) funds are granted as

follows:

FTA Section 5311 SFY 2024 SFY 2025
Coos & Grafton Counties
Administration 366,000 $66,000
Capital Preventive Maintenance $£40.000 $40,000
Capital ADA 300 $00
Operating $132,000 $132,000
Subtotal Coos & Grafton Counties $238,000 $238,000
Carroll County SFY 2024 SFY 2025
Administration $59,000 $59,000
Capital Preventive Maintenance $30,000 $30,000
Capital ADA $00 $00
Operating $35,000 $35,000
Subtotal Carroll County $124,000 $124,000
Total FTA 5311 Funding $362,000 $362,000
Two-vear FTA 5311 Funding Total $724,000
FTA Section 5310 RCC — Region 1 SFY 2024 SFY 2025
Contracted Services $128,989 $128,989
Mobility Management Activitics $94,111 $94,1 11
Regpional Mobility Manager $50,000 $50,000
Total FTA 5310 RCC Funding — Region 1 $273,100 §273,100
FTA Section 5310 RCC — Region 2, SFY 2024 SFY 2025
Contracted Scrvices $76.607 $76,607
Mobility Management Activities $42,593 $42,593
Regional Mobility Manager $50,000 $50,000
Total FTA 5310 RCC Funding — Region 2 $169,200 $169,200
Total 5310 RCC Funding Regions 1 & 2 $442,300 $442,300
Two-vear FTA 5310 RCC Funding Totals $884,600
Total Federal (FTA) Funds $804,300 $804,300
Total Two-Year Grant Funds $1,608,600

a. Funds are contingent upon Federal and State appropriations.

11.Not less than fourteen days prior to the submission of the Grantee's first request for
reimbursement, the Grantee shall submit to the State a budget incorporating all funds to be
expended in the provision of services pursuant to this Grant. Budget revisions may be made

with written approval of the State.
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The Grantee may seek reimbursement for these funds by submitting a monthly or quarterly
invoice for the total eligible expenses, less agency match as applicable to State. The invoice
must include verification of source(s) of matching funds and statements from service
providers, as applicable, to support the request for matching funds.

Mobility management costs shall be itemized and include such information as required to
support the request.

The Grantee will verify that trip reimbursement is for non-Medicaid-eligible trips only.

For expenses other than contracted services, the Grantee may seek reimbursement only for
eligible expenses listed in the budget and detail-of-cost form provided by the State, with the
exception of funds specifically reserved, if any, and identified in "Specifically Programmed
Funds," at the end of this Exhibit.

At the sole discretion of the State, the Grantee may carry forward any unexpended portion
of the federal funds included in the Grant Price 10 a subsequent Grant, if any, between the
State and the Grantce.



TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.

Total Vehicles: 11

EXHIBIT D
VEHICLE LIST

2011 Eldorado Aerolite 8&2 Gas Bus IFDEE3FLOBDA73421
2016 Ford E350 8 & 2 Passenger Bus 1FDEE3FS9GDC57853
2016 Ford E350 8 & 2 Passenger Bus IFDEE3IFS5GDC57851
2016 Ford E350 8 & 2 Passenger Bus 1FDEE3FS7GDC57852
2017 Ford E350 8 & 2 Passenger 1FDEE3FS8HDC29270
2019 Ford E450SD 12&2 1FDFE4FSSKDC68674
2021 Ford Coach & Equipment Phoenix 1FDFE4FNIMDC14274
2021 Ford Transit Van White 1FDAX2C86MKA19896
Coach & Equipment Phoenix; Ford F450 IFDFE4FS1KDC73998
Ford Transit 350 1FDAX2C85LKA63998
Ford Transit 350 1FDAX2C83LKA63997




State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scantan, Secretary of State of the Statc of New Hampshire, do hereby cerlify that TRI-COUNTY COMMUNITY
ACTION PROGRAM, INC. (TRI-COUNTY CAP) is a New Hampshirc Nonprofit Corporation registcred to transact business in
New Hampshire on May 18, 1965. I further certify that all fees and documents required by the Secretary of State’s office have’

been received and is in good standing as far as this office is concerned.

Business 1D: 63020
Centificate Number: 0006195524

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 4th day of April A.D. 2023.

\

David M. Scanlan
Secretary of Stale




CERTIFICATE OF AUTHORITY

l, Sandy Alonzo , hereby certify that:
(Name of the elected Officer of the Corporation/LLC: cannot be contract signatory)

1.1 am a duly elected Board Chair of Tri-County Community Action Program, Inc.
{CorporationfLLC Name)

2. The following is a true copy of a vote taken al a meeting of the Board of Directors/shareholders, duly called and

heldon _May 3\ 7 , 2082 , at which a quorum of the Directors/shareholders were present and voting.
i (Date)
VOTED: That __Jeanne Robillard {may list more than one person)

{Name and Titie of Contract Signatory)

is duly authorized on behalf of Tri-County Community Action Program, Inc. to enter into contracts or agreements

with the State
(Name of Corporation/ LLC}

of New Hampshire and any of its agencies or departments and further is authorized 1o execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. 1 hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. | further certify that it is understood
that the State of New Hampshire will rely on this certificate as evidence that the person(s) listed above currently
occupy the position(s) indicated and that they have full authority to bind the corporation. To the extent that there
are any limiits on the authority. of any listed individual to bind the corporation in contracts with the State of .New

Hampshirc, all such limitations are expressly staterd herein. :
ks . 1277/%/4’10 ( fﬁ%};,y/

Dated: WD D 2 : e
Signature of Elecied Officer

Name: Sandy Alaozo
Title: Board Chair

Rev. 03/24/20
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THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND C

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

ONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
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Office of Labor-Manzgement Standards

Special Warranty Arrangement

For Application to Other Than Urbanized and Over-the-Road Bus Accessibility
Projects
PURSUANT TO SECTION 5333(b) OF
TITLE 49 OF THE U.5. CODE, CHAPTER 53
January 3, 2011

The following language shall be made part of the contract of assistance by reference in the Federal Transit Administration’s Master
Agreement as signed by the grantee:

The terms and conditions set forth helow shall apply for the protection of the transportation-related employeesin the
transportation service area of the Project. As a precondition of the release of assistance by the Granteg/State Agency Lo any
Recipient under the grant, the Grantee shall bind the Recipient to these obligations by incorporating this arrangement into the
contract of assistance between the Grantee and the Recipient{s}, by reference. If a Grantee fails to comply with the terms of the
Warranty and fails to bind a Recipient as a precondition to the release of funds, the Grantee will be a guarantor of the required
protections and the Grantee will be required to act as| if it were the Recapuent of funds unless and until the Granteeis able to secure
the retroactive agreemient of the Recipient to be bound by the teems of the Warranty. T

These protective arrangements are intended for the benefit of transit employees in the service area of the project, who are
considered as third-party beneficiaries 1o the employee protective arrangements incorporated by referenced in the grant contract
between the U.S. Depariment of Transportation and the Grantee, and the parties to the contract so signify by executing that
contract. Transit employees are also third party beneficiaries to the protective arrangements incorporated in subsequent contracts
- ofassistance between the Grantee and any Recipient. Cmployees, or.their. represcntative, may assert claims with respecttothe | . |
protective arrangements under th:s provision. This clause creates no independent cause of action against the United States

Government.

The term “service area’” as used herein, includes the geographic area over which the Project is operated and the area whose
population is served by the Project, including adjacent areas affected by the Project. The term *Union, as used herein, shall refer to
any labor organization representing employees providing public transportation services in the service area of a Project assisted
under the grant. The term “employee,” as used herein, shall include individuals who may or may not be represented by a Union.
The tesm "Recipient,” as used herein, shall refer to any employer(s} receiving transportation assistance under the grant. The term
*Grantee,” as used herein, shall refer to the applicant for assistance; a Grantee which receives assistance is also a Recipient.

Where the Department of Labar [the Department) deems it necessary to modify the requirements of this Special Warranty
Arrangement so that a particular Grantee or Recipient can continue to satisfy the requirements of the statute, the Department will
issue a supplementzry certification letter setting forth the alternative provisions to be included in the contract of assistance
between the Grantee and FTA, by reference. These terms will be made binding upon the particular Grantee or Recipient, along with
these terms and conditions, for each subsequent grant of assistance until withdrawn in writing by the Department

{1) The Project shall be carried out in such a manner and upon such terms and conditions as will not adversely affect employees of
the Recipient and of any other surface public transportation provider in the transportation service area of the Project. It shall be an
obtigation of the Recipient to assure that any and all transportation services assisted by the Project are contracted for and operated
in such a manner that they do not impair the rights and interests of affected employees, The term "Project,” a5 used herein, shail
not be limited to the particular facility, service, ar operation assisted by Federal funds, but shall include any changes, whether
organizational, operational, technological, or othenwise, which are a result of the assistance provided. The phrase "as a result of the
Project,” shall, when used in this arrangement, include events related o the Project occurring in anticipation of, during, and
subsequent to the Project and any program of efficiencies or economies related thereto; provided, however, that volume rises and
falls of business, or changes in volume and character of employment brought about solely by causes other than the Project
(including any economies or efficiencies unrelated to the Project) are not within the purview of this arrangement.

An employee covered by this arrangement, who is not dismissed, displaced or otherwise worsened in his/her position with regard .
to employment as a result of the Project, but who is dismissed, displaced or otherwise worsened solely because of the total or
partial termination of the Project or exhaustion of Project funding shall not be deemed eligible for a dismissal or displacement
allowance within the meaning of baragraphs {6) and {7) of this arrangement.



{2) Where employees of a Recipient are represented for collective bargaining purposes, alt Project services provided by that
Recipient shall be provided under and in accordance with any collective bargaining agreement applicable to such employees which
is then in effect. This Arrangement does not create any collective bargaining relationship where one does not already exist or
between any Recipient and the employees of another employer. Where the Recipient has no collective bargaining relationship with
the Unions representing employees in the service area, the Retipient will not take any action which impairs or interferes with the
rights, privileges, and benefits andfar the preservation or continuation of the collective bargaining rights of such employees.

{3) All rights, privileges, and benefits (including pension rights and benefits}) of employees covered by this arrangement {including
employees having already retired) under existing collective bargaining agreements or otherwise, or under any revision or renewal
thereof, shall be preserved and continued; pravided, however, that such rights, priviteges and benefits which are not foreclosed
from further bargaining under applicable law or coniract may be modified by collective bargaining and agreement by the Recipient
and the Union involved to substitute other rights, privileges and benefits. Unless otherwise provided, nothing in this arrangement
shall be deemed Lo restrict any rights the Recipient may otherwise have to direct the working forces and manage its business as it
deemed best, in accordance with the applicable collective bargaining agreement.

(4) The collective bargaining rights of employees covered by this arrangement, including the right to arbitrate labor disputes and to
maintain union security and checkoff arrangémems, as provided by applicable laws, policies and/for existing collective bargaining
agreements, shall be preserved and continued. Provided, however, that this provision shall not be interpreted so as to require the
Recipient to retain any such rights which exist by virtue of a collective bargaining agreement after such agreement is no longer in

effect.

The Recipient agrees that it will bargain collectively with the Union or otherwise arrange for the continuation of collective
bargaining, and that it will enter into agreements with the Union or arrange for such agreements to be entered into, refative to all
subjects which are or may be proper subjects of collective bargaining. If, at any time, applicable law or contracts permit or grant to
employees covered by this arrangement the right to utilize any economic measures, nothing in this arrangement shall be deemed
to foreclose the exercise of such right.

{5){a) The Recipient shalt provide to all affected employees sixty (60) days’ aotice of intended actions which may result in
displacements or dismissals or rearrangements of the working forces as a result of the Project. In the case of employees
represented by a Unian, such notice shall be provided by certified mail through their representatives, The notice shall contain a full

. aind adequata statement of the proposed.changes, and an estimate of the number, nof emplnyees affected by the intended changes.
and the number and classifications of;nyjobs within ihejurisdictién and control of the Recipient; including those in the o
employment of any entity bound by this arrangement pursuant to paragraph {21}, availabie to be filled by such affected employees.

{5)(b) The procedures of this subparagraph shall apply to cases where notices involve employees represented by a Union for
collective bargaining purposes. At the request of either the Recipient or the representatives of such employees, negotiations for the
purposes of reaching agreement with respect to the application of the terms and conditions ot this arrangement shall commence
immediately. These negotiations shall include determining the selection of forces from among the mass transportation employees
who may be affected as a result of the Project, to establish which such employees shall be offered employment for which they are
qualified or can be trained. If no agreement is reached within twenty {20) days from the commencement of negotiations, any party
to the dispute may submit the matter to dispute settlement procedures in accordance with paragraph {(15) of this arrangement.
Unless the parties otherwise mutually agree in writing, no change in operations, services, facilities or equipment within the
purview of this paragraph (5} shall occur until after either: 1) an agreement with respect to the application of the terms and
conditions of this arrangement to the intended change(s) is reached; 2) the decision of the arbitrator has been rendered pursuant
to this subparagraph (b); or 3) an arbitrator selected pursuant to Paragraph (15) of this arrangement determines that the intended
change(s} may be instituted prior to the finalization of implementing arrangements.

(5){c) In the event of a dispute as to whether an intended change within the purview of this paragraph (5) may be instituted at the
end of the 60-day notice period and before an implementing agreement is reached or a final arbitration decision is rendered
pursuant to subparagraph (b), any involved party may immediately submit that issue to arbitration under paragraph (15) of this
arrangement. In any such a'rbitration, the arbitrator shall rely upon the standards and criteria utilized by the Surface Transportation
Board {and its predecessor agency, the Interstate Commerce Commission) to address the “preconsummation” issue in cases
involving employee protections pursuant to 43 US.C. Section 11326 [or its predecessor, Section 5{2){f] of the Interstate Commerce
Act, as amended}. If the Recipient demonstrates, asa threshold matter in any such arbitration, that the intended actionis a
trackage rights, lease proceeding or similar transaction, and not a merger, acquisition, consolidation, or other similar transaction,
the burden shall then shift to the involved {abor organization(s} to prove that under the standards and criteria referenced above,
the intended action should not be permitted to be instituted prior to the effective date of a negotiated or arbitrated implementing
agreement. If the Recipient fails to demonstrate that the intended action is a trackage rights, lease proceeding, or similar
transaction, it shall be the burden of the Recipient to prove that under the standards and criteria referenced above, the intended
action should be permitted to be instituted prior to the effective date of a negotiated or arbitrated implementing agreement. For
purposes of any such arbitration, the time period within which the parties are to respond to the list of potential arbitrators



submitted by the American Arbitration Association Service shall be five () days, the notice of hearing may be given orally or by
facsimile, the hearing witl be held promptly, the award of the arbitrator shall be rendered promptly and, unless otherwise agreed to
by the parties, na later than fourteen {14) days from the date of closing the hearings, with five (5} additional days for mailing if
posthearing briefs are requested by either party. The intended change shall not be instituted during the pendency of any
arbitration proceedings under this subparagraph (c).

{5)(d) If an intended change within the purview of this paragraph (5) isinstituted before an implementing agreement is reached or a
final arbitration decision is rendered pursuant to subparagraph (b), all employees affected shall be kept financially thole, asifthe
noticed and implemented action has not taken place, from the time they are affected until the effective date of an implementing
agreement or final arbitration decision. This protection shall be in addition to the protective period defined in paragraph {14) of this
arrangement, which period shall begin on Lhe effective date of the implementing agreemeht or final arbitration decision rendered
pursuant to subparagraph (b).

An employee selecting, bidding on, or hired to fill any position established as a resutt of a noticed and implemented action prior to
the consummation of an implementing agreement or final arbitration decision shalt accumulate no benefits under this
arrangement as a result thereof during that period prior to the consummation of an implementing agreement or final arbitration

decision pursuant to subparagraph (b).

{6}{a) Whenever an emplayee, retained in service, recalled to service, or employed by the Recipient pursuant to paragraphs {5), (T)
{e}, or (18) hereof is placed in a worse position with respect to compensation asa result of the Project, the employee shall be
considered a “displaced employee"”, and shall be paid a monthly "displacement aliowance” to be determined in accordance with
this paragraph. Said displacement allowance shall be paid each displaced employee during the protective period 50 long as the
employee is unable, in the exercise of hisfher seniarity rights, to obtain a position producing compensation equal to or exceeding
the compensation the employee received in the position from which the employee was displaced, adjusted to refiect subsequent
goneral wage adjustments, including cost of living adjustments where provided for.

{6}{b) The displacement allowance shalt be a monthly allowance determined by computing the total compensation received by the
employee, including vacation allowances and monthly compensation guarantees, and his/her tota! time paid for during the last
twelve (12) months in which the employee performed compensated service more than fifty per centum of each such months, based
upon the employee's normal work schedule, immediately preceding the date of hisfher displacement as a result of the Project, and
by dividing separately the toml compensauon and the total time paid for by twelve, thereby producmg the average monthly
compensation and the average momhly time paim Sudmauue shall be adjusted to reflect. subsequem geneml woge
adjustments, including cost of living adjustments where provided for. If the displaced employee's compensation in his/her current
position is less in any month during hisfher protective period than the aforesaid average compensation {adjusted to reflect
subsequent general wage adjustments, including cost of living adjustments where provided for), the employee shall be paid the
difference, less compensation for any time lost on account of voluntary absences to the extent that the employee is not available
for service equivalent to hisfher average monthly time, but the employee shall be compensated in addition thereto at the rate of
the current position for any time worked in excess of the average monthly time paid for. If a displaced employee fails to exercise
his/her seniority rights to secure another position to which the employee is entilied under the then existing collective bargaining
agreement, and which carries a wage rate and compensation exceeding that of the position which the employee elects to retain,
the employee shall thereafter be treated, for the purposes of this paragraph, as occupying the position the employee elects to
decline.

{6){c) The displacement allowance shall cease prior to the expiration of the protective period in the event of the displaced
employee's resignation, death, retirement, or dismissal for cause in accordance with any labor agreement applicable to hisfher

employment.

{TMa) Whenever any employee is laid off or otherwise deprived of employment as a result of the Project, in accordance with any
collective bargaining agreement applicabte to histher employment, the employee shall be considered a "dismissed employee” and
shall be paid a monthly dismissal allowance to be determined in accordance with this paragraph. Said disimissal allowance shall
first be paid each dismissed employee on the thirtieth {30th) day following the day on which the employee is "dismissed” and shall
continue during the protective period, as follow:

Employee’s length of service

] I foct Period of .
1 day to 6 years equivalent period
6 years or more 6 years

The monthly dismissal allowance shatl be equivalent to one-twelfth (1/12th) of the total compensation received by the employee in
the last bwelve {12} months of his/her employment in which the employee performed compensation service more than fifty per
centum of each such month based on the employee’s normal work schedule to the date on which the employee was first deprived

R



of employment as a resull of the Proje‘cL such allowance shail be adjusted to reflect subsequent general wage adjustments,
including cost of living adjustments where provided for.

(7){b) An employee shall be regarded as d

eprived of employment and entitled to a dismissal allowance when the position the

employee holds is abolished as a result of the Project, or when the position the employee holds is not abolished but the employee
loses that position as a result of the exercise of seniority rights by an employee whose position is abolished as a result of the Project
or 35 a result of the exercise of seniority rights by other emplayees brought about as a result of the Project, and the employeeis
unable to obtain another position, either by the exercise of the employee’s seniority rights, or through the Recipient, in accordance
with subparagraph (e). In the absence of proper notice foltowed by an agreement or decision pursuant to paragraph (S) hereof, no

employee who has been deprived of emp

loyment as a result of the Project shall be required to exercise hisfher seniority rights to

secure another position in order to qualify for a dismissal allowance hereunder.

{7)(c) Each employee receiving 2 dismissal allowance shall keep the Recipient informed as to hisfher current address and the
current name and address of any other person by whom the employee may be regularly employed, or if the employee is self-

employed.

{7)(d) The dismissal allowance shall be paid to the regularty assigned incumbent of the position abolished. If the position of an
employee is abolished when the employee {s absent from service, the employee wili be entitled to the dismissal allowance when

the employee is available for service. The

employee temporarily filling said pasition at the time it was abolished will be given 2

dismissal allowance on the basis of that position, until the regulat employee is availabte for service, and thereafter shali revert to
the employee's previous status and will be given the protections of the agreement In said pasition, if any are due him/her.

{7)(e) An employee receiving a dismissal allowance shall be subject to call to return to service by the employee’s former employer;
notification shall be in accordance with the terms of the then-existing collective bargaining agreement if the employee is

represented by a union. Prior to such call

to return to work by his/her employer, the employee may be required by the Recipient to

accept reasonably comparable employment for which the employee is physically and mentally qualified, or for which the employee

can become qualified after a reasonable t

raining of retraining period, provided it does not require a change in residence or infringe

upan the employment rights of other employees under then-existing coltective bargaining agreements.

{T)(A) When an employee whois receiving

a dismissal allowance again commences employment in accordance with subparagraph

(e} above, said allowante shall cease while the'employee is'so reemployed; and-the period-ofthue dusingwhidlrlhe employeeis 3o,
reemployed shall be deducted from the total period for which the employee is entitied to receive a dismissal allowance. During the
time of such reemplayment, the employvee shall be entitled to the protections of this armangement to the extent they are applicable.

{T)(g) The dismissal allowance of any employee who is otherwise employed shall be reduced to the extent that the employee's

combined monthly earnings trom such ot

her enmployment or self-employmunt, uny bincfils receivad from any uncmployment

insurance law, and hisfher dismissal alluwance exceed the smount upon which tha employes's dismissal allowance is based, Such
employee, or his/her union representative, and the Reciplent shall agree upon a procedure by which the Recipient shall be kept
currently informad of the carnings of such amplayes in employment other than with the employee's former employer, including

self-employment, and the benefits received.

{7)(n) The dismissal allowance shalt cease prior to the expiration of the protective period in the event of the failure of the employee
without good cause to return to service in accordance with the applicable labor agreement, or to accept employment as provided
under subparagraph (e} above, or in the event of the employee’s resignation, death, retirement, or dismissal for causein
accordance with any labor agreement applicable to hisfher employment.

(7){i)'A dismissed employee receiving a dismissal allowance shall actively seek and not refuse other reasonably comparable
emplayment offered him/her for which the employee is physically and mentally qualified and does not require a change in the
employee's place of residence. Failure of the dismissed employee to comply with this abligation shall be grounds for
discontinuance of the employee's allowance; provided that said dismissal allowance shall not be discontinued until finat
determination is made either by agreement between the Recipient and the employee or his/her representative, or by finai
arbitration decision rendered in accordance with paragraph (15} of this arrangement that such employee did not comply with this

obligation.

{8) In determining length of service of a displaced or dismissed employee for purposes of this arrangement, such employee shall be

given full service credits in accordance wi

th the records and labor agreements applicable to him/her and the employee shall be

given additional service credits for each month in which the employee receives a dismissal or disptacement allowance asif the
employee were continuing to perform services in hisfher former position.

{9) No employee shall be entitled to either a displacement or dismissal allowance under paragraphs (6} or {7) hereof because of the
abolishment of a position to which, at some future time, the employee could have bid, been transferred, or promoted.



{10} No employee receiving a dismissal or displacement alfowance shall be deprived, during the employee's protected period, of
any rights, privileges, or benefits attaching to his/her employment, including, without limitation, group life insurance,
hospitalization and medical care, (ree transportation for the employee and the employee’s family, sick leave, continued status and
participation under any disability or retirement program, and such other employee benefits as Railroad Retirement, Social Security,
workmen's Compensation, and unemployment compensation, as well as any other benefits to which the employee may be entitled
under the same conditions and so long as such benefits continue to be accorded to other employees of the bargaining unit, in
active service or furloughed as the case may be.

{11}{a) Any employee covered by this arrangement whe is retained in the service of hisfher employer, or who is later restored to
service after being entitled to receive a dismissal allowance, and who is required to change the point of his/her employmentin
order to retain or secure active employment with the Recipient in accordance with this arrangement, and who is required to move
his/her place of residence, shall be reimbursed for all expenses of moving hisfher household and other personal effects, lor the
traveling expenses for the employee and members of the employee’s immediate family, including llvmg expenses for the employee
and the employee’s immediate famity, and for histher own actual wage loss during the time necessary for such transfer and for a
reasonable time thereafter, not to exceed five (5) working days. The exact extent of the responsibility of the Recipient under this
paragraph, and the ways and means of transportation, shall be agreed upon in advance between the Recipient and the affecled

employee or the employee's representatives.

{11)(b} If any such employee is laid off within three (3) years after changing his/her point of employment in accordance with
paragraph (a) hereof, and elects to move hisfher place of residence back to the original point of employment, the Recipient shalt
assume the expenses, losses and costs of moving to the same extent provided in subparagraph {a) of this paragraph (11} and
paragraph (12)(a) hereof.

{11}){¢) No claim fer reimbursement shall be paid under the provisions of this paragraph unless such claim is presented to the
Recipient in writing within ninety {90) days after the date on which the expenses were incurred,

{11)(d) Except as otherwise provided in subparagraph (b}, changes in place of residence, subsequent to the initial changes as a
result of the Project, which are not a result of the Project but grow out of the normat exercise of seniority rights, shall not be
considered within the purview of this paragraph.
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(12)(a) The following canditions shall apply to the extent they are applicable in each instance to any employee who isretained in
the service of the employer {or who is later restored to service after being entitled (o receive a dismissal allowance), who is required
to change the point of hisfher employment as a result of the Project, and is thereby required to move his/her place of residence.

if the employee is under a contract to purchase hisfher home, the Recipient shall protect the employee againstoss under such
contract, and in addition, shall relieve the employee from any further obligation thereunder.

if the employee holds an unexpired lease of a dwelling occupied as the employee's home, the Recipient shall protect the employee
from all loss and costin secufing the cancellation of said lease.

(12}{b} No claim for loss shall be paid under the provisions of this paragraph unless such claim is presented to the Recipient in
writing within one year after the effective date of the change in residence.

(12}{¢) Should a controversy arise in respect to the value of the home, the loss sustained in its sale, the loss under a contract for
purchase, loss and cost in securing termination of a lease, or'any other question in connection with these matters, it shall be
decided through a joint conference between the employee, or his/her union, and the Recipient. In the event they are unable to
agree, the dispute or controversy may be referred by the Recipient or the union to a board of competent real estate appraisers
selected in the following manner: one (1) to be selected by the representatives of the employee, and one (1} by the Recipient, and
- these two, if unable to agree within thirty (30) days upon the valuation, shall endeavor by agreement with ten (10} days thereafter
to select a third appraiser or to agree ta a method by which a third appraiser shall be selected, and failing such agreement, either
party may request the State and local Board of Real Estate Commissioners to designate within ten (10) days a third appraiser,
whose designation will be binding upon the parties and whose jurisdiction shall be limited to determination of the issues ralsed in
this paragraph only. A decision of a majority of the appraisers shall be required and said decision shall be final, binding, and
conciusive. The compensation and expenses of the neutral appraiser including expenses of the appralsal board, shall be borne
equally by the parties to the proceedings. All other expenses shall be paid by the party incurring them, including the compensation
of the appraiser selected by such party.

{12){d) Except as otherwise provided in paragraph {11)(b) hereof, changes in place of residence, subsequenttothe initial changes as
aresult of the Project, which are not a result of the Project but grow out of the normal exercise of seniority rights, shall not be



considered within the purview of this paragraph.

(12)(e} *Change in residence” means transfer toa work location which is either {A) outside a radius of twenty (20) miles of the
employee's former work location and farther from the employee’s residence than was hisfher former wark location, or {B) is more
than thirty (30) normal highway route miles from the employee’s residence and also farther from his/her residence than was the
employee's former work location.

{13¥{(a) A dismissed employee entitled to protection under this arrangement may, at the employee's option within twenty-one (21)
days of his/her dismissal, resign and (in lieu of all other benefits and protections provided in this arrangement) accept a lump sum
payment computed in accordance with section {9) of the Washington Job Protection Agreement of May 1936:

1 yearand less than 2 years 3 months' pay
2“““"3“6"!!
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In the case of an employee with less than one year's service, five days’ pay, computed by muttiplying by 5 the normal daily earnings
{including regularly scheduled overtime, but excluding other overtime payments) received by the employee in the position last
occupied, for each month in which the employee performed service, will be paid as the lump sum.

Length of service shall be computed as provided in Section 7{b) of the Washington Job Protection Agreement, as follows:

. !
For the purposes of this armngement, the length of service of the employee shall be determined from the date the employee last
acquired an employment status with the emplaying carrier and the employee shall be given credit for one month's service for each
month in which the employee performed any servive [in any capacity whatsoever) and twelve (12) such months shall be credited as
one year's service. The emplbyment status of an employee shall not be interrupted by furlough in instances where the employee
has a right to and does return to service when caited. In determining length of service of an employee acting as an officer or other
. official sepresentativ of an smployes arganization, the employee will be given credit for performing service while so engaged on

leave of absence from the service of a carrier.

{13)(b} Tne monlh's pay shall be computed by multiplying by 20 the nonnal daily earnings (including ragularly scheduled avertime,
but excluding other overtime payments) received by the employee in the position tast occupied pnor to ime of the employee's
digrissal as a result of the Project.

{14) Whenever used herein, unless the context requires otherwise, the term “protective period” means that period of time during
which a displaced or dismissed employee is to be provided protection hereunder and extends from the date on which an employee

_is displaced or dismissed to the expiration of six {6) years therefrom, provided, however, that the protective period for any
particular employee during which the employee is entitled to receive the benelits of these provisions shall not continue for a longer
period foltowing the date the employee was displaced or dismissed than the employee’s length of service, a3 shown by the records
and labor agreements applicable to his/her employment prior to the date of the employee’s displacement or dismissal.

{15)(a) In the event that employeel{s} are represented by a Union, any dispule, claim, or grievance arising from or relating to the
interpretation, application or enforcement of the provisions of this arrangement, not otherwise governed by paragraph 12(c), the
Labor-Management Relations Act, a5 amended, the Railway Labor Act, as amended, or by impasse resolution provisionsina
collective bargaining or protective arrangement involving the Recipient and the Union, which cannot be settled by the parties
thereto within thirty (30} days alter the dispute of controversy arises, may be referred by any such party to any final and binding
disputes setttement procedure acceptable to the parties. In the event they cannot agree upon such procedure, the dispute, claim,
or grievance may be submitted at the written request of the Recipient or the Union to final and binding arbitration. Should the
parties be unable to agree upon the selection of 2 neutral arbitrator within ten (10) days, any party may request the American
Arbitration Association to furnish, from among arbitrators who are then available to serve, five (5} arbitrators from which a neutral
arbitrator shall be selected. The parties shall, within five (5) days after the receipt of such list, determine by lot the order of
elimination and thereafter each shall, in that order, alternately eliminate one name usntil only one name remains. The remaining
person on the list shall be the neutral arbitrator. Unless otherwise provided, in the case of arbitration proceedings, under paragraph
(5) of this arrangement, the arbitration shall commence within fifteen (15) days after selection or appointment of the neutsal
arbitrater, and the decision shall be rendered within forty-five (45) days after the hearing of the dispute has been concluded and the
record closed. The decision shall be final and binding, All the conditions of the arrangement shall continue to be effective during

the arbitration proceedings.



(15){b) The compensation and expenses of the neutral arbitrator, and any other jointly incurred expenses, shall be borne equatly by
the Union(s) and Recipient, and all other expenses shall be paid by the party incurring them. Ce

(15){c) In the event that employee(s) are not represented by a Union, any dispute, claim, or grievance arising from or relating to the
interpretation, application or enforcement of the provisions of this arrangement which cannot be settled by the Recipient and the
employee(s) within thirty {30} days after the dispute or controversy arises, may be referred by any such party to any final and
binding dispute settlement procedure acceptable to the parties, or in the event the parties cannot agree upon such a procedure,
the dispute or controversy may be referred to the Secretary of Labor for a final and binding determination.

{15)td) In the event of any dispute as to whether or not a particular employee was affected by the Project, it shall be the obligation
of the employee or the representative of the employee to identify the Project and specify the pertinent facts of the Project relied
upon. It shall then be the burden of the Recipient to prove that factors other than the Project afflected the employee, The claiming
employee shall prevail if it is established that the Project had an effect upon the employee even if other factors may alsa have
affected the employee. {See Hodgson's Affidavit in Civil Action No. 825-71).

{16) The Recipient wilt be financialiy responsible for the application of these conditions and will make the necessary arrangements
so that any employee covered by this arrangement may file a written claim of its violation, threugh the Union, or directly if the
employee is cutside the bargaining unit, with the Recipient within sixty (60) days of the date the employee is terminated or laid off
as a result of the Project, or within eighteen (18) months of the date the employee's position with respect to his/her employment is
otherwise worsened as a result of the Project. In the latter case, if the events giving rise to the ctaim have occurred over an
extended period, the 18-month limitation shall be measured from the last such event. No benefits shall be payable for any period
prior 10 six (6) months from the date of the filing of any claim. Unless such claims are filed with the Recipient within said time
limitations, the Recipient shall thereafter be relieved of all liabilities and obligations related to the claim.

The Recipient will fully honor the claim, making appropriate payments, or will give notice to the claimant or his/her representative
of the basis for denying or modifying such claim, giving reasons therefore. If the Recipient fails to honor such claim, the Union or
non-bargaining unit employee may invoke the following procedures for further joint investigation of the claim by giving notice in
writing. Within ten (10} days from the receipt of such notice, the parties shall exchange such factual material as may be requested of
them relevant to the disposition of the claim and shall jointly take such steps as may be necessary or desirable to obtain from any
third party such additionai factual materials as may be relevant. In the event the Recipient rejects the claim, the claim may be
processed to arburauon as hereinabove provided by paragraph {15).

e e e e e e o === === D Eree

{17} Nothing in this arrangement shall be construed as depriving any employee of any rights or benefits which such employee may
have under existing employment or collective bargaining agreements or otherwise; provided that there shall be no duplication of
benefits to any employee, and, provided further, that any benefit under this arrangement shall be construed to include the
conditions, respoasibilities, and obligations accompanying such benefit. This arrangement shall not be deemed a waiver of any
rights of any Unien or of any represented employee derived from any other agreement or provision of federal, state or local law.

{18} During the employee's protective period, a dismissed employee shall, if the employee so reguests, in writing, be granted
pricrity of employment or reemployment to fill any vacant position within the jurisdiction and control of the Recipient reasonably
comparable to that which the employee held when dismissed, including those in the employment of any entity bound by this
arrangement pursuant to paragraph (21} herein, for which the employee is, or by training or retraining can become, qualified; not,
however, in contravention of collective bargaining agreements related thereto. In the event such employee requests such training
or re-training to fill such vacant position, the Recipient shall provide for such training or re-training at no cost to the employee. The
employee shall be paid the salary or hourly rate provided for in the applicable collective bargaining agreement or otherwise
established in personnel policies or practices for such position, plus any displacement allowance to which the employee may be
othanwise entitled. If such dismissed employee who has made such request fails, without good cause, within ten (10) days to accept
an offer of a position comparable to that which the employee held when dismissed for which the employee is qualified, or for which
the employee has satisfactorily completed such training, the employee shall, effective at the expiration of such ten-day period,
forfeit all rights and benefits under this arrangement.

As between employees who request employment pursuant te this paragraph, the following order where applicable shall prevail in
hiring such employees:

(a) Employees in the craft or class of the vacancy shall be given priority over employees without seniority in such craft or class;

(b} As between employees having sef\iority in the craft or ctass of the vacancy, the senior employees, based upon their service in
that craft or class, as shown on the appropriate seniority roster, shall prevail over junior employees;

(¢} As between employees not having seniority in the craft or class of the vacancy, the senior employees, based upon their service in
the crafts or classes in which they do have seniority as shown on the appropriate seniority rosters, shall prevail over junior

employees.
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{19) The Recipient will post, in a prominent and accessible place, a notice stating that the Recipient has received federal assistance
under the Federat Transit statute and has agreed to comply with the provisions of 49 U.5.C., Section.5333(b). This notice shall also
specify the terms and conditions set forth herein for the protection of employees. The Recipient shall maintain and keep on file all
relevant books and records in sufficient detail as to provide the basic infarmation necessary to the proper application,
administration, and enfarcement of this arrangement and to the proper determination of any claims arising thereunder.

{20} In the event the Project is approved for assistance under the statute, the foregoing terms and conditions shall be made part of
the contract of assistance between the federal government and the applicant for federal funds and between the applicant and any
recipient of federal funds; provided, however, that this arrangement shall not merge into the contract of assistance, but shall be
independently binding and enforceable by and upon the parties thereto, and by any covered employee or hisfher representative, in
accordance with its terms, nor shall any other employée protective agreement merge into this arrangement, but eaéh shall be
independently binding and enforceable by and upon the parties thereto, in accardance withits terms.

{21) This arrangement shall be binding upon the successors and assigns of the parties hereto, and no provisions, terms, or
obligations herein contained shall be affected, modified, altered, or changed in any respect whatsoever by reason of the
‘arrangements made by or for the Recipient to manage and operate the system.

Any person, enterprise, body, or agency, whether publicly - or privately-owned, which shall undertake the management, provision
andjor operation of the Project services or the Recipient’s transit system, or any part or portion thereof, under contractuat
arrangements of any form with the Recipient, its successors or assigns, shall agree to be bound by the terms of this arrangement
and accept the responsibility with the Recipient for full periormance of these conditions. As a condition precedent to any such
contractual arrangements, the Recipient shall require such person, enterprise, body or agency to 50 agree.

(22} In the event of the acquisition, assisted with Federal funds, of any transportation system or services, or any part o portion
thereof, the employees of the acquired entity shall be assured employment, in comparable positions, within the jurisdiction and
control of the acquiring entity, including positions in the employment of any entity bound by this arrengement pursuant to
paragraph {21). All persons employed under the provisions of this paragraph shall be appointed to such comparable positions
without examination, ather than that required by applicable federat, state or federal law ot cullective bargaining agreement, and
shall be credited with their years of service for purposes of senierity, vacations, and pensions in accordance with the records of
thair former employer and/or any applicable collective bargaining agreements,

. ~. -{23)-The employees covered.by.this arrangemnent shall continue to receive any applicable coverage under Social Security, Raiload |
Retirement, Workimen's Compensation, unemployment compensation, and the like. In na event shall these benefits be worsened

as aresult of the Project.

{24) In the event any provision of this arrangement is held to be invalid, or otherwise unenfoceable under the federal, state, or
local law, in the context of a particular Project, the remaining provisions of this arrangement shall not be affected and the invalid or
unenforceable provision shall be renegotiated by the Recipient and the interested Union representatives, if any, of the employees
involved for purpose of adequate replacement under Section 5333(b). If such negotiation shall not result in mutually satisfactory
agreement any party may invoke the jurisdiction of the Secretary of Labor to determine substitute fair and equitable employee -
protective arrangements for application only to the particutar Project, which shall be incorporated in this arrangement only as
applied to that Project, and any ather appropriate action, remedy, or relief,

{25) i any employer of the employees covered by this arrangement shall have rearranged or adjusted its forces in anticipation of
the Project, with the effect of depriving an employee of benefits to which the employee shoutd be entitled under this arrangement,
the provisions of this arrangement shall 2pply to such employee as of the date when the employee was so affected.

Last Updated: 02-07-18
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Certifications and Assurances Fiscal Year 2023

FEDERAL FISCAL YEAR 2023 CERTIFICATIONS AND ASSURANCES FOR FTA
ASSISTANCE PROGRAMS

(Signature pages alternate to providing Certifications and Assurances in TTAMS.)

!

Name of Applicant: 6 Qbof"w\ (\Dmmm\h Bchon PFOG&"G.M 1NC. /

The Applicant certifies to the applicable provisions of all categories: (check here) 55

Or,
The Applicant certifies to the applicable provisions of the categories it has selected:
Category Certification
01  Centifications and Assurances Required of Every Applicant
02  Public Transportation Agency Safety Plans
03  Tax Liability and Felony Convictions
04 "~ Lobbying
05  Private Sector Protections -
06  Transit Asset Management Plan
07  Rolling Stock Buy America Reviews and Bus Testing
08  Urbanized Area Formula Grants Program

09 Formula Grants for Rural Areas_

10 Fixed Guideway Capital Investment Grants and the Expedited
Project Delivery for Capital Investment Grants Pilot Program

11 Grants for Buses and Bus Facilities and Low or No Emission
Vehicle Deployment Grant Programs



Certifications and Assurances Fiscal Year 2023

12 Enhanced Mobility of Seniors and Individuals with Disabilities
Programs

13 State of Good Repair Grants

14  Infrastructure Finance Programs

15  Alcohol and Controlled Substances Testing
16  Rail Safety Training and Oversight

17  Demand Responsive Service

18  Interest and Financing Costs

19  Cybersecurity Certification for Rail Rolling Stock and
Operations

20  Tribal Transit Programs

21 Emérg::-n-cy Relief Program

CERTIFICATIONS AND ASSURANCES SIGNATURE PAGE

AFFIRMATION OF APPLICANT

Nare of the Applicanl:’ﬁ'.'a&)ﬂ\‘u‘ Commiyg Q\'\-"@I Achon %3(‘5\“4‘. LG

BY SIGNING BELOW, on behalf of the Applican, [ declare that it has duly authorized me to make these
Certifications and Assurances and bind its compliance. Thus, il agrees to comply with all federal laws, regulations,

and requirements, foliow applicable federal guidance, and comply with the Certifications and Assurances a5
indicated on the foregoing page applicable to cach application its Authorized Represcatative mekes to the Federal

Transit Administration (FTA) in the federal fiscal year, irrespective of whether the individual that acled on his or
her Applicant’s behalf continues to represent it.

The Certifications and Assurances the Applicant selects apply to each Award for which it now seeks, or may.
later seck federal assistance to be awarded by FTA during the federal fiscal year.

The Applicant effims the truthfulness and accuracy of the Certifications and Assurances it has sciccted in the
statements submitted with this document and any other submission made to FTA, and acknowledges that the
Program Fraud Civil Remedics Act of 1986, 31 U.S.C. § 3801 er seq., and implementing U.S. DOT regulations,
“Program Fraud Civil Remedies,” 49 CFR part 31, apply to any certification, assurance or submission made (o
FTA. The criminal provisions of 18 U.S.C. § 1001 apply to any certification, assurance, or submission made in
connection with a federal public transporiation program authorized by 49 U.S.C. chapter 53 or any other statute



Certifications and Assurances Fiscal Year 2023

In signing this document, T declare under penalties of pejury that the foregoing Certifications and Assurances, and

any other statements 1f of ghe Applicant arc true end accurate.

Signature Date: } 3 9

Name \\‘.@mr\mé LQ»O?.\\M& { C,F- O Authorized Representative of Applicant

Tamerm ———— W L ] ——— i S
— = - - s = am .-



FFY 2022 MASTER AGREEMENT

ACKNOWLEDGEMENT OF RECEIPT

The Federal Transit Administration (FTA) Federal Fiscal Year 2022 Master Agreement
requires recipients and subrecipients to corply with the requirements contained in the
agreement in order toreceive Federal funds. The language contained in the Master
Agreement must be incorporated into the administration of the agreement my agency has

with the New Hampshire Department of Transportation (NHDOT).

I acknowledge receipt of the FFY 2022 Federal Transit Administration (FTA) Master

Agreement and understand this agreement is referred to in my agency’s agreement with
NHDOT by reference. The Master Agrcement remains in force for the term of the

agreement.

) *’ﬁ_@wdﬂCA\D SO SRR 5@_5_/_;_9__,. . s

Name of Agency /Date/

. Y )owf].
Ji - Vit O .
Name of Authorized Official Signature

L
T.:;h—_-
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FTA and 2 CFR 200 Agreement Revised 07/18/2022

FTA and 2 CFR 200 Agreement

Name of Awarding Agency: Federal Transit Administration (FTA)

Name of Recipient Agency: New Hampshire Department of T ransportation (NHDOT)
Name of Subrecipient/Contracting Agency: Southwestern Community Services
Tri-Counry Community Action Program, shall comply with all applicable federal laws,
regulations, and requirements as outlined in the most recent Federal Transit Administration

(FTA) Master Agreement and Federal Certifications and Assurances. This award includes
information required by 2 CFR Part 200 as follows:

FTA award project description: (4s required 10 be responsive to the Federal Funding Accountability and
Transparency Act (FFATA)

Amount: $884,600.00-- - - -

Catalog of Federa! Domestic Assistance (CFDA) number: 20.513
FTA Award Name: FTA SECTION 5310 (COMBINED) RCC PROGRAM APPLICATIONS
Federal Award Identification Number (FAIN): NH-2021-016-01

Federal Award Date: 9/1/22

R

L R (UL B - FY T o

Contact information for sub-awarding official:

Name: Michelle L. Winters Title: Dircctor of Aeronautics, Rail & Transit
Email: Michelle.L. Winters@dot.nh.gov Phone: 603-271-2449

Is this award for research and development? No

NHDOT’s cost rate for the federal award: N/A

Subrecipienthontracto_rAlnformation:
Subrecipient/Contractor Name: Tri-County Community Action Program

Subrecipient/Contractor SAM.GOV 1.D.: F44JKSNJDJM6

Name of authorizing subrecipient/contracting official: Jeanne Robillard
Title of authorizing subrecipient/contracting official: CEO

Federal Clauses: N/A

Master Agreement/Certifications and Assurances: Yes

Subrecipient/Contractor Federal indirect cost rate: 12% :

(An approved federally recognized indirect cost rate negotiated between the subrecipient/contractor and the Federal
Government or, if no such rate exists, either a rate negotiated between the pass-through entity and the subrecipient
(in compliance with this part), or a De Minimis indirect cost rate as defined in §200.414 Indirect. (F&A) costs,

paragragh ([}).

Subaivard Period of performance:
Start Date: 7/1/23 End Date: 6/30/25




FTA and 2 CFR 200 Agreement Revised 07/18/2022

Total amount of FTA sub-award obligated bv this action (contract/amendment):
For FFY: 2024 Scction: 5310 RCC Amount: $884,600.00

Total amount of FTA sub-award committed to the subrecipient riginal contract & amendments):
For FFY: 2024 Section: 5310 RCC Amount: $884,600.00

Pass-through requirements:

The Subrecipient/Contractor, Tri-County Community Action Program agrees to meet all
requirement imposed by the pass-through entity (NHDOT) on the subrecipient so that the
Fedcral award is used in accordance with Federal statucs, regulations and the terms and
conditions of the Federal award.

The Subrecipient/Contractor, Tri-County Communiry Action Program agrees to any additional
requirements that the pass-through entity (NHDOT) imposes on the subrecipient in order for the
pass-through entity (NHDOT) in order for the pass-through entity (NHDOT) to meet its own
responsibility to the Federal awarding agency (FTA) including identification of any required .
financial and performance reports.

The Subrecipient/Contractor, Tri-County Community Action Program agrees to permit the pass-

through entity (NHDOT) and auditors to have access to the subrecipients records and financial

statements as necessary for the pass-through entity to meet the requirements of this part; and
-appropriatc:terms-and-conditions concerning closeout-of the subaward——-- - - - - - S

Date: ‘_-ll A0l 5

Name of authorizing subrecipient/contracting official: Jeanne Robillard

Title of authorizing subrecipient/contracting official: CEQ

Signature of authorizing subrecipient/contracting official:

ooy



f et 5

i‘);e;mn1nui n_,’ Trnn.:;uﬁ-dmn - )
FTA and 2 CFR 200 Agreement Revised 07/18/2022

FTA and 2 CFR 200 Agreement

Name of Awarding Agency: F ederall Transit Administration (FTA)

Name of Recipient Agency: New Hampshire Department of Transportation (NHDOT)
Name of Subrecipient/Contracting Agency: Southwestern Community Services
Tri-County Community Action Program, shall comply with all applicable federal laws,
regulations, and requirements-as outlined in the most recent Federal Transit Administration

(FTA) Master Agreement and Federal Certifications and Assurances. This award includes
information required by 2 CFR Part 200 as follows:

FTA award Qroject description: (4s required 1o be responsive (o the Federal Funding Accountability and
Transparency Act (FFATA)

Amount: $724,000.00 - - n o = ; .
Catalog of Federal Domestic Assistance (CFDA) number: 20.509
FTA Award Name: FTA SECTION 531! (RURAL) PUBLIC TRANSPORTATION PROJECT
SOLICITATION '

Federal Award Identification Number (FAIN): NH-2021-017
. Federa) Award-Date: 9/8/21 - — v cmsmmms s e ol o

1
3]

Contact information for sub-awarding official:

Name: Michelle L. Winters Title: Director of Aeronautics, Rail & Transit
Email: Michelle.L.Winters@dot.nh.gov Phone: 603-271-2449

Is this award for research and development? No

NHDOT’s cost rate for the federal award: N/A

Subrecipient/Contractor Information:

Subrecipient/Contractor Name: Tri-County Community Action Program
Subrecipient/Contractor SAM.GOV 1.D.: F44JKSNJDJM6

Name of authorizing subrecipient/contracting official: Jeanne Robillard
Title of authorizing subrecipicnt/contracting offictal: CEO

Fedcral Clauses: N/A

Master Agreement/Certifications and Assurances: Yes

Subrecipient/Contractor Federal indirect cost rate: 12%

(An approved federally recognized indirect cost rale negotiated between the subrecipient/contractor and the F ederal
Government or, if no such rate exists, either a rate negotialed between the pass-through entity and the subrecipient
(in compliance with this part). or a De Minimis indirect cost rate as defined in §200.414 Indirect. (F&A) costs,

paragraph ().

Subaward Period of performance:
Start Date: 7/1/23 End Date: 6/30/25




mm-ua of Tranipariciion
FTA and 2 CFR 200 Agreement Revised 07/18/2022

Total amount of FTA sub-award obligated by this action (contractamendment):
For FFY: 2024 Section: 5311 Amount: $724,000.00

Total amount of FTA sub-award committed to the subrecipient (orivinal contract & amendments):
For FFY: 2024 Section: 5311 Amount: $724,000.00

Pass-through requirements:

The Subrecipient/Contractor, Tri-County Community Action Program agrees to meet all
requirement imposed by the pass-through entity (NHDOT) on the subrecipient so that the
Federal award is used in accordance with Federal statues, regulations and the terms and

conditions of the Federal award.

The Subrccipient/Contractor, Tri-County Community Action Program agrees to any additional
requirements that the pass-through entity (NHDOT) imposes on the subrecipient in order for the
pass-through entity (NHDOT) in order for the pass-through-cntity (NHDOT) to mect.its own
responsibility to the Federal awarding agency (FTA) including identification of any required
financial and performance rcports.

The Subrecipient/Contractor, Tri-County Community Action Program agrees to permit the pass-
through entity (NHDOT) and auditors to have access to'the subrecipients records and financial
statements as necessary for the pass-through entily to.meet the requirements of this‘part;-and- -
appropriate terms and conditions concerning closeout of the subaward.

Date: LHQOIQ )

Name of authorizing subrecipient/contracting official: Jeanne Robillard

Title of authorizing subrecipient/contracting otticial: CEQ

Signature of authorizing subrecipient/contracting official: _, L
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Internal Revenue Service

District
Director

Tri-County f
Program.
39 Exchange
Berlin,

Madam:

Dear Sir or

"Reference is made to your reguest
" tax exsmpt status of Tri-County Co
Incorporated.
A determinration or ruling lecter
-granting exempiion.-undezn the. lnte
effect until the tax exempt =tat

or modified.

Cmar records

atus has been terminated,

indicate that exsmpticn was granted

Department of the Treasury

10 MetroTech Center
625 Fulton Street
Brookiyn, NY 11201
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INDEPENDENT AUDITORS' REPORT ' oD

To the Board of Directors of
Tri-=County Community Action Program, Inc. and Affiliate

Report on Audit of the Financial Statements

Opinion

We have audited the accompanying consolidated financial statements of Tri-County Community
.Action Program, Inc. and Affiliate (New Hampshire nonprofit organizations}, which comprise the
consolidated statements of financial position as of June 30, 2022 and 2021, the related
consolidated statements of functional expenses, and cash flows for the years then ended, the
related statement of aclivities for the year ended June 30, 2022, and the related notes to the
consolldated financial statements,

In our opinion, the consolidated financial statements present fairly, in all material respects, the
financial position of Tri-County Community Action Program, Inc. and Affillate as of June 30,
2022, and the changes in ils net assets and Its cash flows for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

. Basls for Opfm'on

We conductad our audit in accordance with audiling standards generally accepted in the United
States of Amérfica and the staridards applicable to financlal. audits contained in Gavernment
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities
under those standards are further described in the Auditors' Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of Tr-County
Community Action Program, Inc. and Affiliate and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to cur audit. We-believe that the audit
evidence we have obtained is sufficient and appropriate {¢ provide a basis for our audit
opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated
financial statements in accordance with accounting principles generally accepted in the United
States of America, and for the design, implementation, and maintenance of intemal control
relevant to the preparation and fair preseniation of consolidated financial statements that are
free from materlal misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is reqjuired to evaluate whether
there are conditions or events, considered in the aggregate, that raise substantial doubt about
Tri-County Community Action Program, tnc. and Affiliate’s ability to continue as a going concemn
within one year after the date that the consolidated financial statements are available to be
issued.



Auditors’ Responsiblilities for the Audit of the Financial Statements

Our objectives are to obtaln reasonable assurance about whether the consalidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and
to issue an auditors’ report that includes our opinion. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducled in accordance with generally accepted auditing standards and Government Auditing
Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement rasuiting from fraud is higher than' for one resulting from error, as fraud
may invalve collusion, forgery, intentional omissions, misrepresentatlons or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the consolidated financial statements.

In performing an audit in accordance with generally accepted audmng standards and
Government Auditing Standards, we:

» Exeicise professional judgment and maintain professional skepticism throughout the
audit. .

» Identify and assess the risks of material misstatement of the consolidated financial

statements, whether due to fraud or error, and design and perform audit procedures

responsive to those risks. Such procedures include examining, on a test basis, evidence

regarding the amounts and disclosures in the consolidated financial statements.

Obtain an understanding of intemal contro! relevant to the audit in order 1o design audit

procedures that are appropriate in the circumstances, but not for the purpose of

. .expressing_an_opinion_on_the_effectiveness.of. Tn-County.Commumty-Act;on Program;---

Inc. and Affiliate’s intemal control. Accordingly, no such opinion is expressed.

* Evaluate the appropriateness of accounting policies used and the raasonableness of

significant accounting eslimates made by management, as well as evaluate the overall

presentation of the consolidated financial stalements. :

Conclude whether, in our judgment, there are conditions or events, considered In the

aggregate, that raise substantiali doubt about Tri-County Community Action Program,

Inc. and Affiliate’s ability to continue as a going concemn for a reasonable period of time.

We are required to communicate with those charged with govemance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-relaled matters that we identified during the audit.

Report on Summarized Comparative Information

We have previously audited Tri-County Community Action Program, Inc. and Affiliates’ 2021
financial stalemsnts, and we expressed an unmodified audit opinion on those audited financial
statements in our report dated November 18, 2021. In our opinion, the summarized comparative
information presented herein as of and for the year ended June 30, 2021, is consistent, in all
material respects, with the audited financial statements from which it has been derived.



Supplementary Information

Our audit was-conducted for the purpose of forming an opinion on the consolidated. financial
statemefits as a whole. The accompanying schedule of expenditures of federal awards, as
required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presenied for
purposes of additional analysis and is ot a required part of the consolidated financial statements.
Such information is the responsibility of management and was derived from and relates directly to
the underlying accounting and other records used to prepare the consolidated financlal statements.
The Information has been subjected .to the auditing procedures applied in the -audit of the
consolidated financlal statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to
prepare the consolidated financial statements or to the consolidated financial statements
themselves, and other additional procedures in accordance with auditing standards generally
accepted in‘the United States of America. In our opinion, the schedule of expenditures of federal
awards Is fairly stated, in all material respects, in relation to the consolidated financial staternents

as a whole.
Other Reporting Required by Government Auditing Standards

In accordance with Govemment Auditing Slandards we have also issued our report dated
November 15, 2022, on our consideration of Tri-County Community Action Program, Inc.’s internal
control over financial reporting and on our tests of its compliance with certain provisions of laws,

regulations, contracts, and grant agreements and other matters, The purpose of that report is
solely to describe the scope of our testing of intemal control over financlal reporting and
compliance and the results of thal testing, and not to provide an opinion on the effectiveness of Tri-
County_Community_Action Program, inc.s _Intemal control over f{inancial reporting_or on
compliance, That report is an integral parnt of an audh performed-in accordance with™ Government'
Auditing Standards in considering Tri-County Community Action Program, Inc.'s mtemal cantrol
over financial reporting and compliance.

ie@m‘_ ”&DW&(L & lé»om
Prafurmtoriet . (B Latior—

North Conway, New Hampshire

November 15, 2022




IRI-COUNTY COMMUNITY ACTION PROGRAM, INC_ AND AFFILIATE

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2022 AND 2021

ASSETS

CURRENT ASSETS
Cash and cash equivalents .
Restricled cash, Guardianship Services Program
Accounts receivable
Pledges receivabfe
Inventories
Prepaid expenses

Total current assels
PROPERTY

Property and equipment
Less accumulated depreciation

Property, net

OTHER ASSETS
Restricted cash

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILMES ~
Current portion of long term debt
Accounts payable
Accrued compensated absences
Accrued salaries
Accrued expenses
Refundable advances
Other Habilities

Total current liabilities

LONG TERM DEBT
Long term debt, net of current portion

Total liabliities
NET ASSETS
Without donor restrictions
With donor restrictions

Total net assets

TOTAL LIABILITIES AND NET ASSETS

2022 2021

$ 3827664 $ 23,237,032
977,227 1,317,839
1,807,274 1,617,249
169,196 216,423
59,759 52,985
138,811 53 594
6,879,931 6,405,122
12,794,151 12,917,935
(6,088,609) {5,850,185)
6,705,542 7,067,750
410,431 | 439,822

$ 14005504 § 14,002,694
$ 134,452 $ 129155
262,473 4,303
228,342 233,007
81,707 383,435
117,415 266,595
446,208 . 324140
1,085,406 1,400,645
2,356,003 2,742,180
4,442 866 4,577,505
6,708,869 7,319,685
7.037,337 6,199,624
259,698 483,385
7.297.035 6,683,009

$ 14095904 § 14,002,694

See Notes to Consolidated Financial Statements
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CONSOLIDATED STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2022

WITH PRIOR YEAR SUMMARIZED COMPARATIVE INFORMATION

Without Coner With Denor 2022 2021
Rostrictions Rosirictions Yotal Tota)
REVENLUES AND OTHER SUPPORT
" Grants and contracts $ 32,657,364 s 381,664 $§ 33,018,028 $ 18,711,410
Program funding 1,178,528 B 1,178,528 1,472,837
Uttiity programs 4,862,325 = 1,862,325 2,659,293
In-kind contributions 228,341 - 228,341 364,580
Contributions 140,578 - 140,578 462,340
Fundratsing 8.618 - 8616 1,802
Rental income 797,428 . 797,436 684,168
Intarast Income 484 - 484 888
Gain {loxs} on disposal of property £8.874 - 8,874 (27,288}
Qther mvenue 4,788 - 4,788 13,364
Total revenues and other support 36,887,335 361,664 37,248,999 24,048,295
NET ASSETS RELEASED FROM RESTRICTIONS 585,351 {585,351) -
Total revenues, other suppont, and
net assets relassod from restrictions 37472,688 {223 B887) 37,248 989 24 048,485
FUNCTIONAL EXPENSES
Progrem Services:
Agency Fund 1,453,842 1,453,842 1,017,860
Heed Start 2,792,837 - 2,792,837 2,856,419
Guardianship 858,958 - 658,956 760,053
Transporiation 692,112 - 882,112 470,078
Volunteer 82,053 - 52,053 96,817
Workforce Davelopment . - - - 40,175
Carroli County Dental 673,708 - 873,708 669,541
Supnort Center N = g B 366,359
Homoless "~ ¢ N . - - -17.630,850 el - - ~=17;630,850 4,760,909
Energy and Community Davelopment 8,078,845 - 0,678,845 8,641,527
Eldor 1,095,678, - £ 1,005,578 1,192,453
Housing Services 240,736 - 248 736 192,010
Total progrem services 35487617 . 35 487 617 21,354,301
Supporting Acthvities:
General and administrative 1,146,090 - 1,146,050 1,172,988
Fundraising 1266 - 1,266 =
Total supporling activitias 1,147 356 g 1,147,355 1172 088
Total functional expenses 36834 973 - 36,834,873 22,527 289
CHANGE IN NET ASSETS B837.713 §223,667) 614,026 1,521,208
NET ASSETS, BEGINNING OF YEAR 8,1_99.524 483 385 5,683,009 5,161,803
NET ASSETS, END OF YEAR $ 7037337 § 250688 $ 7297035 $ 6683.009

See Notes to Congolidated Financial Stataments
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IRECQUNTY COMMUNITY ACTION PROGRAM. INC, AND AFFILIATE
CONSOLIDATED STATEMENTS OF CASH FLOWS'
OR THE Y DJ D 2024

2022 2021
GASH FLOWS FROM OPERATING ACTIVITIES
Change in nat assets $ 614,028 $§ 1,521,206
Adjustments to reconcile change In net assets to
net cash provided by operating activities:

Depreciation and amortization 520,221 450,040
Loss (galn} on disposal of property (6,874} 27,288
Decrease (Increase) In assets: .
Accounts recelvable ' {150,025) (204,357}
Pledges receivable 47,227 90,594
lavantocies (6.774) 49,445
Propaid expenses {85,217) 24,288
Increase (decreaso) in liabliities:
Acdcounts payable 258,170 (176,124)
Accrued compensated absences {5.565) (9.872)
Accruad salaries {301,728) 334,376
Accrued expensas {149,180} 129,291
Refundable advances 122,058 142,677
Other Uabllities (315,238) 549 663
NET CASH PROVIDED 8Y OPERATING ACTIVITIES 498,110 2,838 475
CASH FLOWS FROM INVESTING ACTIVITIES
Proceads from disposal of proparty 8,874 26,000
Purchazses of property and equipment {158,013) (780,217}

L]

NET CASH USED IN INVESTING ACTIVITIES

(149,139} {755.217)

CASH FLOWS FROM FINANCING ACTIVITIES
Repayment on long-term debt (129,342) {523,740}

Repaymeni on caplta! lease obligations {3,554)
NET CASH USED IN FINANCING ACTIVITIES {129,342) {527,204)
NET INCREASE IN CASH AND RESTRICTED CASH | 220,629 1,555,964
CASH AND RESTRICTED CASH, BEGINNING OF YEAR 4,954 683 3,438,728
CASH AND RESTRICTED CASH, END OF YEAR $ 5215322 § 4,984,693
SUPPLEMENTAL DISCLOSURE OF CASH FLLOW

INFORMATION: ]

Cash paid during the year for:

Interest $ 95,593 $ 136425

See Notes to Cansolidated Financial Statemoents



NOTE 1.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization and Principles of Consolidation _

The consolidated financial statements include the accounts of Tri-County
Community Action Program, inc. and its affiliate, Cornerstone Housing North, Inc.
The two organizations are consolidated because Tri-County Community Action
Program, Inc. controls 100% of the voting power of Cornerstone Housing North, inc.
All significant intercompany items and transactions have been eliminated from the
basic financial statements: Tri-County Community Action Program, Inc. (the
Organlzation) is a New Hampshire non-profit corporation that operates a wide
variety of community service programs which are funded primarily through grants or
contracts from various -federal, state, and local agencies. Comerstone Housing
North, Inc. (Comerstone) is a New Hampshire nonprofit corporation that was
incorporated .under- the. laws of .the State. of-New Hampshire. for the acquisition,
construction and operation of community-based housing for the elderly.

Nature. of activitias
The Organization's programs consist of the following:

_Agency

Tri-County CAP Administration provides central program management

support and oversight to the Organization’s many individual programs.
This includes planning and budget. development, bookkccplng and
accounting, payroll and HR services, legal and audit services, IT support,
management support, financial support and central policy development.

Tri-County CAP Administration is the liaison between Tri-County
Community Action Program, Inc.'s, Board of Directors and its programs,
ensuring that programs comply with agreements made by the Board to
funding sources and vendors.

Other responsibilities include the management and allocation of funding
received through a Community Services Block Grant, as well as
management of the Organization’s real estate property.

Head Start

Head Start provides comprehensrve services to low-income children and
their families. Head Start supports children’s growth and development in a
positive leaming environment through a variety of actlivities as well as
providing services, which include in addition to early learning, health and
family well-being. All children receive health and development screenings,
nutritious meals, oral health and ‘mental health support. Parents and
families are supported in achieving their own goals, such as housing
stability, continued education, and financial stability.

9



_services and_private probate_accounting_services.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Programs support and strengthen parent-child relationships as their child's
primary educator. Head Start staff work as partners with parents to identify
and provide individualized activities that support their child's growth and
development.

Tri-County Community Action Head Start funded enroliment is 217, but
over the course of the program year serves approximately 250 children in
Carroll, Coos & Grafton counties in ¢ locations with 13 center-based
classrooms and 1 home-based option.

Guardianship .
The Organization’s Guardianship program provides advocacy and guardian

services for the vulnerable population of New Hampshire residents
(developmentally disabled; chronically mentaliy ill, -traumatic brain injury,
and the elderly suffering from Alzheimer's, dementia, and muiltiple medical
issues) who need a guardian and who have no family member or friend
willing, able, or suitabie to serve in that capacity. This program serves over
400 individuals. Additional services include, conservatorship,
representative payee-ship, federal fiduciary services, benefit management

Transportation

The Organlzation's transit program provides various transportation
services: public bus routes, door-to-door service by request, long distance
medical travel to medical facilities outside our regular service area, and
special trips for the elderly to go shopping and enjoy other activities that
are located outside the regular service area. The Organization's fleet of 17
wheelchair accessible vehicles offers transportation options to the elderly
and disabled, as well as to the general public.

Volunteer

The Coos County Retired & Senior Volunteers Program (RSVP) maintains
a minimum group of 211 volunteers, ages 55 and older, of which 41
actively served during the last reporting period. These volunteets share
their skills, life experiences, and time with over 60 local non-profit and
public agencies throughout Coos County that depend on volunteer
assistance to meet the needs of their constituents. Our volunteers donate
over 20,000 hours yearly.

Workforce Development

The Organization is assisting transitional and displaced workers as they
prepare for new jobs, and also assisting currently-employed workers to
gain the skills required for better jobs.

10



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

The Organization is helping to implement New Hampshire's Unified State
Plan for Workforce Development, in line with the federal Workforce
Investment Act. Workforce training programs, with training facilities in
three towns, provide temporary assistance for needy families (TANF)
recipients with 20-30 hours per week of training in the areas of employment
skills, computer skills, and business experience, and also place
participating TANF recipients in community-based work experience sites.

Carroll County Dental

Tamworth Dental Center (the Center) offers state of the art quality oral
healthcare to uninsured families and individuals. The Center offers a full
array of services including preventative, restorative, and ora! surgery. The
Center accepts most dental insurances, state insurances, and offers a
sliding fee scale based on income ratio to federal poverty guidelines. The
school-based project of the Center has undergone modifications necessary
due to the pandemic. 9 outreach schools within the vicinity of the Center
will be made. Education, treatments, and referrals will be made available.

Support Center
The Organization's Support Centar at Burch rch House prowdet' direct service

~~and shelter to victims and survivors of domestic and sexual viélence and

stalking in Northern Grafton County. Support Center services are
accessible 24 'hours a day, 365 days a year. They include: crisis
intervention; supportive counseling; court, hospital and policy advocacy
and accompaniment, emergency shelter; support groups; community
education and outreach; violence prevention programs for students;
information, referrals and assistance accessing other community
fesources.

Homeless

Homeless services inciude an outreach intervention and prevention project
that strives to prevent individuals and families from becoming homeless,
and assists the already homeless in securing safe, affordable housmg The
Organization provides temporary shelter space for homeless clients.

The Organization also provides some housing rehabilitation services to
help preserve older housing stock.

11



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Energy Assistance and Qutreach

Energy. Assistance Services provide fuel and electric assislance through
direct pay to vendors or a discount on the client's bill. Community Contact
sites allow local participants access to energy assistance programs and
other emergency services. The offices provide information to the
Organization's clients about other programs offered, as well as other
programs available through other organizations in the community.

Low-Income Weatherization o

The NH weatherization program helps low-income families, elderly,
disabled, small children and individuals lower their home energy costs;
increase their health, safety, and comfort; and improve the quality of living -
while improving housing stock in communities around the state utilizing
energy cost saving, health and safety and carbon lowering measures. The
NH Weatherizalion Assistance Program also creates jocal NH jobs.

Elder

The Organization's elder program provides senior meals in 4 community

dining sites, home delivered meals (Meals on Wheels) to the frail and
homebound _ elderly, _and _ senior._nutritlon__education__and _related.. . __.

programming. The Coos County ServiceLink Aging & Disability Resource
Center assists with person-centered counseling, Medicare counseling,
Medicaid assistance, long-tarm care counssling services, and caregiver
supports.

Housing Services

Curnerstone Housing North, inc. (Comerstone) is subject .to a Project
Rental Assistance Contract (PRAC) with the United States Department of
Housing and Urban Development (HUD), and a significant portion of their
rental income is received from HUD.

Cornerstone includes a 12-unit apartment complex in Berdin, New
Hampshire for the elderly. This operates under Section 202 of the National
Housing Act and Is regulated by HUD with respect to the rental charges
and operating methods.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Cornerstone has a Section 202 Capital Advance. Under guldelines
established by the U.S. Office of Management and Budget Uniform
Guidance, Title 2 U.S. Code of Federal Regulations (CFR)} part 200,
Uniform Administrative Requirements, Cost Principles and Audit
Requirements for Federal Awards, the Section 202 Capital Advance is
considered to be a major program. A separate audit is performed as it
relates to Cornerstone’s compliance with its major federal program in
accordarnce with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the
United States and the -audit requirements of Title 2 of U.S. Code of Federal
Reguiations part 200, Uniform Administrative Requirements, Cost
Principles and Audit Reqwrements of Federal Awards (Umform Guidance).
An unmodified opinion was issued,

Method of accounting

The consolidated financial statements of Tri-County Community Action Program,

Inc. have been prepared utilizing the accrual basis of accounting in accordance with

accounting principles generally accepted in the United States of America, as

promulgated..by_the, Financial.. Accounting. Standards..Board_(FASB). Accounting..
Standards Codification (ASC). Under this basis, revenue, other than contributions,

and expenses.are reported when incurred without regard to the date of receipt or

payment of cash.

Basis of presentation

The financial statements of the Organization have been’prepared in accordance
with U.S. generally accepted accounting principles (US GAAP), which require the
Organization to report information regarding Hs financial position and activities
according to the following net asset classifications:

Net assets without donor resftrictions include net assets that are not subject
to any donor-imposed restrictions and may be expended for any purpose in
performing the primary objectives of the Organization. These net assets may
be used at the discretion of the Organization's management and board of
directars.

Net assets with donor restrictlons include net assets subject to stipulations
imposed by donors and grantors. Some donor restrictions are temporary in
nature; those restrictions will be met by actions of the Organization or by
passage of time. Other donor restrictions are perpetual in nature, whereby the
donor has stipulated the funds be maintained in perpetuity.

The Organization has net assets with donor restrictions of $259,698 and $483,385
at June 30, 2022 and 2021, respectively. See Note 13,
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30,2022 AND 2021

Contributions

Contributions received are recorded as net assets without donor restrictions or néat
assets with donor restrictions, depending on the existence and/or nature of any
donor-imposed restrictions. Support that is restricted is reported as an increase in
net assets without donor restrictions if the restriction expires in the reporting period
in which the contribution is recognized. All other donor restricted contributions are
reported as net assets with donor restrictions, depending on the nature of the
restriction. When a restriction expires (that Is, when a stipulated time restriction
ends or purpose restriction is accomplished), net assets with donor restrictions are
reclassified to net assets without donor restrictions and reported in the statement of
activities as net assets released from restrictions.

Accounts Recelvable

Accounts receivable are stated at the amount' management expects to collect from
balances outstanding at year-end. Most of the receivables are amounts due from
federal and state awarding agencies and are based on reimbursement for
expenditures made under specific grants or contracts. A portion of the accounts
receivable balance represents amounts due from patients at Carroll County Dental
program. Past due receivables are written off at management's discretion using the

JPEN— ndi:ect.write.oﬁ.method:Jthisqlsanolt-consldered-a»departureffrom~accounting-principles-——-———- SR

generally accepted In the United State because the effects of the direct write off
method approximate those of the allowance method. Management selects accounts
to be written off after analyzing past payment history, the age of the accounts
receivable, and collection rates for receivables with similar characteristics, such as
length of time outstanding. The Organization does not charge interest on
outstanding accounts receivable.

Property and Depreciation

Acquisitions of buildings, equipment, and improvements in excess of $5,000 and all
expenditures for repairs, maintenance, and betterments that materially prolong the
useful lives of assets are capitalized. Buildings, equipment, and improvements are
stated at cost less accumulated depreciation. Depreciation is provided using the
straight-line method over the estimated useful lives of the related assets.

Depreciation expense related to assets used solely by an individual program ‘is
charged directly to the related program. Depreciation expense for assets used by
more than one program is charged to the program based upon a square footage or
other similar allocation.

Depreciation expense related to administrative assets is included in the indirect cost
pool and charged to the programs in accordance with the indirect cost plan.
Maintenance and repairs that do not materially prolong the useful lives of assets are
charged to expense as incurred.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Estimated useful lives are as follows:

Bulldings and improvements 20 to 40 years
Vehicles Sto8.5years
Furniture and equipment 5to 15 years

Client Rents and HUD Rent Subsidy

Comerstone Housing North, Inc.’s rents are approved on an annual basis by the
Department of Housing and Urban Development. Rental increases are prohibited
without such approval. "The clients are charged rent equal to 30% of their income
less adjustments allowed by the Department of Housing and Urban Development.
Rent “subsidies are received from the Department of Housing and Urban
Development for the difference between the allowed rents and the amounts
received from the dients.

Refundable Advances

Grants received in advance are recorded as refundable advances and recognized
as revenue In the period in which the related services or expenditures are
performed or incurred. Funds received in advance of grantor conditions being met
_ aggregated $446,208 and $324,140 as of June 30, 2022 and 2021, respectively.

Nonprofit tax status .

The Organization is a not-for-profit, Section 501(c)(3) organization in accordance
with the Internal Revenue Code. It has been classified as an organization that is not
a private foundation under the internal Revenue Code and qualifies for a charitable
contribution deduction for donors. The Organization files information returns in the
United States. The Organization's Federal Form 990 (Retumn of Organization
Exempt from income Tax), is subject to examination by the IRS, generally for three
years after it is filed.

The Organization follows FASB ASC 740, Accounting for Income Taxes, which
clarifies the accounting for uncertainty In income taxes and prescribes a recognition
threshold and measurement attribute for financial statement. recognition and
measurement of tax positions taken or expected to be taken in a tax retumn. The
Organization does not believe they havé taken uncertain tax positions, therefore, a
liability for income taxes associated with uncertain tax positions has not been

recognized.

Comerstone Housing North, Inc. is exempt from income taxes under Section
501(c)(3) of the Internal Revenue Code. The Internal Revenue Service has
determined the QOrganization to be other than a private foundation within the
meaning of Section 509(a).
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Retirement plan :
The Organization maintains a tax-sheltered annuity plan under the provisions of
Section 403(b} -of the Intemal Revenue Code. All employees are eligible to
contribute to the plan beginning on the date they are employed. Each employee
may elect salary reduction agreement contributions in accordance with' limits
allowed in the Intemal Revenue Code. Employer coniributions are at the
Organization’s annual discretion. In January 2013, employer contribution payments
ceased, therefore as of June 30, 2022 and 2021, there were no discretionary
contributions recorded. Further information can be obtained from the
Organization’s 403(b) audited financial statements.

Donated services and goods

Contributions of donatéd services that create or enhance non-financial assets: or
that require specialized skills and would typlcally need to be purchased if not
provided by donation are recarded at their fair values in the period received.

Contributed noncash assets are recorded at fair value at the date of donation. If
donors stipulate how long the assets must be used, the contributions are recorded
.as net assets with donor restrictions. In the absence of such stipulations,
e . COntributions __of _noncash_assets_are_recorded_as. net._assets_without_donor—..
restrictions.

Donated property and eguipment

Donations of property and equipment are recorded as support at their éstimated fair
value at the date of donation. Such donations are reported as net assets without
dorior restrictions unless the donor has restricted the donated asset to a specific
purpose. Assets donated with explicit restrictions regarding their use and
contributions of cash that must be used to acquire property and equipment are
reported as net assets with donor restrictions. Absent donor stipulations regarding
how long those donated assets must be maintained, the Organization reports
expirations of donor restrictions when the donated or acquired assets are placed in
service as instructed by the donor. The Organization reclassifies net assets with
donor restrictions to net assets without donor restrictions at that time.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Promises to Give

Conditional promises to give are not recognized in the financial statements until the
conditions are substantially met. Unconditional promises to give that are expected
to be collected within one _year are recorded at the net realizable value.
Unconditional promises to glve that are expected to be coliected in more than one
year are recorded at fair value, which is measured as the present value of their
future cash flows. The discounts on those amounts are computed using risk-
adjusted interest rates applicable to the years in which the promises are received.
Amortization of the discounts is included in contribution revenue. In the absence of
“donor stipuiations to the contrary, promises With payments due in future periods are
restricted to use after the due date. Promises that remain uncollected more than
one year after thelr due dates are written off uniess the donors indicate that
payment is merely postponed. When a restriction expires, net assets with donor
restrictions are reclassified to net assets without donor restrictions. There were.no
unconditional promises to give that are expected 1o be collected in more than ocne
year at June 30, 2022 and 2021. ©

As of June 30, 2022 and 2021, there were promises to give that were absent of
donor stiputations, but restricted in regards to timing, and therefore classified as net
assets with donor restrictions in the amount of $169,196 and $216,423,

respectively.. This amounl is m:.luded in granls and contracts In the Consolidated
Statemsnt of Activities.

Use of estimates

The presentation of financial statements In conformity with agcounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions thal affect the reported amounts of assets and liabilities
and disclosures of contingent assets and ilabllities at the date of the financial
statements and the reported amounts of revenue and expenses during the reportfng
period. Accordingly, actual results could differ from those estimates.

Fair Value of Financial Instruments

Accounting Standards Codification No. 825 (ASC 825), Disclosures of Fair Value of
Financial Instruments, requires the Organization to disclose fair values of its
financial instruments. The camying amount of the Organization’s financial
instruments which consists of cash, accounts receivable, deposits and accounts
payable, approximate fair value because of the short-term maturity of those
instruments.

Functional allocation of expenses

The costs of providing the various programs and other activities have been
summarized on a functional basis in the statement of activities. Accordingly, certain
costs have been allocated among the program services and supporting activities
benefited.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Program salaries and related_expenses are allocated to the various
programs and supporting services based on actual or estimated time
employees spend on each function as reported on a timesheet.

- Workers Compensation expenses are charged to each program based upon
the classification of each employee and allocated to the various program
based upon the time employees spend on each function as noted above.

Paid Leave is charged to a leave pool and is allocated to each-program as a
percentage of total salaries,

Fringe Benefits are charged to a Fringe Benefit Pool. These expenses
include employer payroll taxes, pension expenses, health and dental
insurance and unemployment compensation. The pool is allocated to each
program based upon a percentage of salaries.

Depreciation expense is allocated to each program based upon specific
assets used by the program and is reported as depreciation expense on the
statements of functional expenses.

Other occupancy expenses are applicable to assets which are used by
multiple programs. Bulldings are primarily charged to the beneliling program
based upon an analysis of square footage. Costs related to a building include
depreciation, insurance, utilities, building maintenance, etc. These costs are
reported as space cosls on the statements of functional expenses.

Insurance: aytomobile insurance is allocated to programe based on vohicle
usage; building fiability insurance is allocated to programs based on square
footage of the buildings; and insurance for furniture and equipment is allocated
to programs using the book basis of the insured assets.

The remaining shared expenses are charged to an Indirect Cost Pool and
are allocated to each program based upon a percentage of program expenses.
The expenses include items such 'as administrative salaries, general liability
insurance, administrative travel, professional fees, and other expenses which
cannot be specifically identified and charged to a program. '
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

The Organization submits an indirect cost rate proposal for the paid leave, fringe
benefits and other indirect costs to the U.S. Department of Health and Human
Services. The proposal, effective for the fiscal year beginning July 1, 2020, received
provisional approval and Is effective, until amended, at a rate of 12%. The actual
rates for the years ended June 30, 2022 and 2021 were approximately 10.95% and
11.37%, respectively, which is allowable because it is less than the provisional rate.

Advertising policy

The Organization uses advertising to inform the community about the programs it
offers and the availability of services. Advertising is expensed as incurred. The total
cost of advertising for the years ended June 30, 2022 and 2021 was $6,636 and

$28,130, respectively.

Debt Issuance Costs

During the year ended June 30, 2019, the Organization retrospecllvely adopted the
provisions of the FASB Accounting Standards Update (ASU)} No. 2015-03,
“Simplifying the Presentation of Debt Issuance Costs.” The ASU is limited to
simplifying the presentation of debt issuance costs, and the recognition and
measurement guidance for debt issuance costs is not affected by the ASU.

Amortization expense_of $887 has been included with interest expense in the

consolidatéd statements of functional expenses for' both 2022°and 2021.

Revenue Recognition Policy

The Organization derives revenue primarily from grants, contracts, and
contributions. Grants are recognized as revenue upon receipt. Revenue from
contracts is recognized when the service has been performed. Contributions are
recognized as revenue when the donor makes a pledge to give that is, in
substance, -an unconditional promise. Contributions are recorded as with donor
restrictions or without donor restrictions.

Other Matters

The impact of the novel coronavirus (COVID-19) and measures to prevent its
spread continue to affect the Organization's business. The significance of the
impact of these disruptions, including the extent of their adverse impact on the
Organization’s financial operational results, will be dictated by the length of time
that such disruptions continue and, in turn, will depend on the currently unknowable
duration of the COVID-19 pandemic and the impact of governmental regulahons
that might be Imposed in response to the pandemic.

Ouring the years ended June 30, 2022 and 2021, and through the date of this
report, the Organization has not experienced a significant decline in revenues, nor a
significant change in its operations.
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NOTE 2.

I- M , E

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

New Accounting Pronouncement |

In September 2020, the FASB 'issued Accounting Standards Update (ASU) No.
2020-07, Not-for-Profit Entities (Topic 958): Presentation and Disclosures by Not-
for-Profit Entities for Contributed Nonfinancial Assets, intended to improve
transparency in the reporting of contributed nonfinancial assets, also known as
gifts-in-kind, for not-for-profit organizations. Examples of contributed nenfinancial
assets include fixed assets such as fand, buildings, and equipment; the use of fixed
assets or utilities; materials and supplies, such as food or ctothing, intangible
assets; and -recognized contributed services. The ASU requires a not-for-profit
organization to present contributed nonfinancial assets as a separate line item in
the statement of activities, apart from contributions of cash or other financial assets.
It also requires certain disclosures for each category of contributed nonfinancial
assets recognized. The Organization adopted the new standard effective July 1,
2021.

LIQUIDITY AND AVAILABILITY : _
The following represents the Organization's financial assets as of June 30, 2022

and 2021:

Financial assets at year-end:

Cash and cash equivalents, undesignated $ 3,827,664 $ 3,237,032

Restricted cash, Guardianship Services
Program 977,227 1,317,839
Accounts receivable 1,807,274 1,617,249
Pledges receivable 169,196 216,423
Restricted cash 410,431 439 822
Total financial assets 7191792 6,828 365

Less amounts not available to be
used within one ysar;

Net assets with donor restrictions 259,698 483,385
Restricted cash, Guardianship Services
Program . 977,227 1,317,839
Restricted cash 410,431 439,822
Less net assets with time restrictions to be
met in less than a year (207 879) {412 665}
Amounts not available within one year 1439477 1,828 381

Financial assets available to mest general
expenditures over the next twelve months  § 5752315 $__4999984
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

It is the Organization's goal to maintain financial assets to meet 60 days of
operating .expenses which approximates $5,899,000 and $3,569,000 at June 30,
2022 and 2021, respectively.

NOTE 3. CASH AND CASH EQUIVALENTS
Cash and cash equivalents consist of cash on hand, funds on deposit with financiat
institutions, and investments with original maturities of three months or less. At
_.year_end _and throughout the year,. the Organization’s cash balances were
deposited with multiple financial institutions. The balances are insured by the
Federal Deposit Insurance Corporation (FDIC) for each financial institution up to
$250,000. Cash balances may exceed the insured limits at times throughout the
year.
The following table provides a reconciliation of cash and restricted cash reported
within the statements of financial position that sum to the total in the statements of
cash flows as of June 30:
2022 2021
o = siCash.operations. - e we.. . .. 2$.3,827,664. .. $.3,237,032
. Restricted cash,.current . 977,227, 1,317,839
Restricted cash, long term 410431 435,822
Total cash and restricted cash $ 5215322 94,69

Cash Restrictions

The Organization is required to maintain a deposit account with a bank as part of
the loan security agreement disclosed at Note 7. It is required to maintain a
balance of $19,868 in the account, which is restricted from withdrawal except to
make payments of debt service or as approved by the U.S. Department of

Agriculture.

Amounts withdrawn to make payments of debt service must be replenished with
monthly deposits until the maximum required deposit balance is achieved. The
balance as of June 30, 2022 and 2021 was $20,068 and $20,059, respectively.
The Organization has made all of their scheduled deposits for the years ended
June 30, 2022 and 2021. These amounts are included in restricted cash in the
Consolidated Statements of Financial Position.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30,2022 AND-2021

The Organization is required to maintain a deposit account with another bank as
part of a.bond-issue (see bond payable in Note 7). The required balance in the
account is $173,817 and is equal to 12 monthly payments. The batance as of June
30, 2022 and 2021 was $174,807 and $174,755, respectively, and the Organization
was in compliance with this requirement. These amounts are included in restricted
cash in the Consolidated Statements of Financial Position.

The Organization maintains a deposit account on behalf of clients who participate in
the Guardianship Services Program. The balance in the account is -restricted for
use on behalf of these clients and an offsetting liability is reported on the financial
statements as other current liabilities. The total current [iability related to this
restriction at June 30, 2022 and 2021 was $977,227 and $1,317,839, respectively.

These amounts are included in other liabilities on the Statements of Financial

Position. The total restricted cash within this account at June 30, 2022 and 2021

was $977,227 and $1,317,839, respeclively, and is included in the restricted cash,

Guardianship Services Program balance on the Statements of Financial Position.

Certain cash accounts related to Cornerstone Housing North, Inc. are restricted for
certain uses in the Organization under rules and regulations prescribed by the

-~~Department.of.Housing.and Urban Development- The-total emount-restricted -at

NOTE 4.

NOTE 5.

June 30, 2022 and 2021 was $215,555 and $245.008, respectively. See Note 15.

INVENTORY

fn 2022 and 2021, inventory included weatherization materials which had been
purchased in bulk. These items are valued at the most recent cost. A physical
inventory is taken annually. Cost is determined using the first-in, first-out (FIFO)
method. Inventory at June 30, 2022 and 2021 consists of weatherization materials,
totaling $59,759 and $52,985, respectively.

PROPERTY
Propertly consists of the following at June 30, 2022:
Capitalized Accumulated Net
Cost Depreciation Book Value
Building $ 10,039,601 $4,426,613 . $5,612,988
Equipment 2,329,022 1,661,996 667,026
Construction '
in progress 6,688 - 6,688
Land 418,840 - 418,840

512794151  $6,088609 §$ 6705542
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Property consists of the following at June 30, 2021:

Capitalized Accumulated Net
Cost Depreciation Book Value
Building $ 9,931,953 $4,233,084 $ 5,698,869
Equipment 2,394,489 1,617,101 - 777,388

Construction

in progress 172,653 - 172,653
~ Land 418,840 - 418 840
$12917935  $5850.185 $7,067750

The Organization has use of computers-and-equipment which-are -the property of
state and federal agencies under grant agreements. The equipment, whose book
value Is immaterial to the financiat statements, is not included in the Organization’s.
property and equipment totals.

Depreciation expense for the years ended June 30, 2022 and 2021 totaled

.. $519, 334 and $449 415, respectively. . .. _.._.... sk

NOTE 6.

NOTE 7.

ACCRUED COMPENSATED ABSENCES '

For the years ending June 30, 2022 and 2021, employees of the Organization were
eligible to accrue vacation for a maximum of 160 hours. At June 30, 2022 and
2021, the Organization had accrued a liability for future annual leave time that its
employees had earned and vested in the amount of $228,342 and $233,907,
respectively.

LONG TERM DEBT
The long term debt of the Organization as of June 30, 2022 and 2021 consisted of
the following:

2022 . 2021
Note payable with the USDA requiring 360 monthly '
installments of $1,664, including interest at 5% per

annum. Secured by general business assets. Final

installment due January 2027. $ 80,546 $ 96,062

23



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Note payable. with a bank requiring 120 monthly
installments of $2,936, including interest at 4% per
annum. -Secured by first mortgages on two
commercial properties. Final installiment due April
2031, -

Bond payable with a bank 'requirng monthly
Installments of $14,485, including interest of 2.75%
plus the bank's internal cost of funds multiplied. by
67% with an indicative rate of 3.28%. Secured by
first commercial real . estate mortgage on various
properties and assignments of rents at various
properties: Final installment due August 2040.

Comerstone Housing North, Inc. capital advance
due to the U.S. Department of Housing and Urban
Development. This capital advance is not subject to
interest or principal amortization and will be forgiven
after 40.years,.or in August 2047. G g 8

Comerstone Housing North, Inc. morigage . payable
due to New Hampshire Housing Finance Authority.
The mortgage is not subject to interest or principal
amortization. Payments are deferred for 40 years;
final payment due in August 2047,

Total long term debt before unamortized debt
issuance costs
Unamortized debt issuance costs

'|"ota! long term debt
Less current portion due within one year
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2022 2021
261,160 285,268
2,377,169 2.467,774
.-1,617,600. . 1,617,600
250,000 250.000
4,586,475 4,716,704
(9,157) {10,044}
4,577,318 4,706,660
{134 452) (129 .155)
$ 4442866 §4.577.505



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

The scheduled maturities of long-term debt as of June 30, 2022 were as follows: .

Years ending

June 30 Amount
2023 $ 134,452
2024 139,961
2025 145,697
2026 151,677
2027 148,112

Thereafter 3.866 576
$ 4586475

As described at Note 3, the Organization is required to maintain a reserve account
with a bank for the first two notes payable listed above.

NOTE 9. DEMAND NOTE PAYABLE

REA AP

~.The_Organization has available_a $750,000 line_of credit with_its_primary financial

P

and rents on various properties as disclosed in the line of credit agreement.
Borrowings under the line bear interest for the years ended June 30, 2022 and
2021 at 5.75% and 4.25% per annum, respectively. There was no balance
outstanding at June 30, 2022 and 2021. The line is subject to renewal each

January.

NOTE 10. OPERATING LEASES

The Organization has entered into numerous lease commilments for space and
office equipment. Leases under non-cancelable lease agreements have various
starting dates, lengths, and terms of payment and renewal. Additionally, the
Organization has several facilities which are leased on a-month lo month basis. For
the years ended June 30, 2022 .and 2021, the annual rent expense for leased
facilities and office equipment totaled $141,820 and $138,598, respectively.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Future minimum lease payments under non-cancelable operating leases having
initial terms.in excess of one year as of June 30, 2022, are as follows:

Years ending
June 30 : Amount
2023 $ 99,533
2024 43,884
2025 43,884
2026 42,579
2027 3512

$ 233392

NOTE 11. IN-KIND CONTRIBUTIONS
The Organization records the value of in-kind contributions according to the
accounting policy described in Note 1. The Head Start, Transportation and Elder
programs rely heavily on volunteers who donate their services to the Organization.
.. These, services are valued based upon the comparative market wage-for -similar
‘paid positions. o

The fair value of donated services included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2022 are as follows:

Senior
Head Start Meals Total

Professional services and

services for disabled $ 2479 § - $ 2,479
Packing, setup, and delivery i

of congregate and home

delivered meals - 55360 55.360
Total 3 2479 55360 § 57839

The fair value of donated services included as contributions in the consolidated
financial statements and, the corresponding program expenses for the year ended
June 30, 2021 are as follows:
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Head Start Transit Total
Profeésional servicesand $ 11,274 § - $ 11274
services for disabled
Volunteer driver program - 28,663 29 663
Total : $ 11274 § 29663 $ _ 40.837

Numerous_ volunteers  have donated s:gmf' cant amounts of time to the
Organizattons program services. Although no amounts have been reflected in the
consolidated financial statements, management estimates the fair value of those
services to be approximately $277,300 and $340,000 for the years ended June 30,

2022 and 2021, respectlvely

The Orgamzatlon is also the benef iciary of a donatlon of In kind in the form of below
market rent for some of the facilities utilized by the Head Start and Elder programs.
The value of the in-kind rent is recorded at the difference between the rental

payment and the market rate for the property based upon a recent appraisal,

' .The fair value of donated. facilities included as contributions in the consolidated

financial statements and the cofresponding program expenses for the year ended
June. 30, 2022 are as follows: .

Senior :
Head Start Meals Total

Difference between rent

paid and market rate $ 58230 § 1,800 $ _ 60,030

The fair value of donated facilities included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2021 are as follows:

Senior
Head Start Meals Total

Difference between rent
paid and market rate $ 115433 § 1800 $ 117233
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NOTE 12.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

The fair value of other gifts in kind included as contributions in the consolidated.
financial statements and the corresponding program expenses for the year ended
June 30, 2022 are as foliows:

Head Start  Housing Total
Employee use of home $ 56,788 $ - § 56788
Donated goods - 1,400 1,400
Hotel rooms for homeless clients - 52 284 52284
Total 2 56788 § 53684 § 110472

The fair. value of other gifts in kind included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2021 are as follows:

Head Start  Housing Total
Employeeuseofhome, = . = $§ 147567.%. .. . -.% 147567
Donated goods 4 2,385 2,385
Hote! rooms for homeless clients - 56,458 56.458
Total $ 147567 § 58843 $ 206410
CONCENTRATION-OF RISK

Tri-County Community Action Program, Inc. receives a majority of its support from
federal and stale governments. For the years ended June 30, 2022 and 2021,
approximately $32,598,596 (88%) and $18,238,690 (76%), respectively, of the
Organization’s total revenue was received from federal and state governments. If a
significant reduction in the level of support were to occur, it would have a significant
impact on the Organization's programs and activities.

Comerstone Housing North, Inc. receives a large majority of its support from the
U.S. Department of Housing and Urban Development. For the years ended June
30, 2022 and 2021, approximately 67% and 68%, respectively, of the
Organization's total revenue was derived from the U.S. Department of Housing and
Urban Development. In the absence of additional revenue sources, the future
existence- of Comerstone Housing North, Inc. is dependent upon the funding
policies of the U.S. Department of Housing and Urban Development.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

The majority of Cornerstone Housing North, Inc.'s assets are apartment projects,
for which operations are concentrated in the elderly person's real estate market. In
addition, the Organization operates in a regulated enviroriment. The operation of
the Organization is subject to administrative directives, rules and regulations of
federal, state and local regulatory agencies, including, but not limited to, HUD.
Such administrative directives, rules and regulations are subject to change by an
‘act of Congress or an administrative change mandated by HUD. Such changes
may occur with little notice or inadequate funding to pay for the related cost,
including the administrative burden, to comply with the change.

NOTE 13. NET ASSETS WITH DONOR RESTRICTIONS
Net assets with donor restrictions are available for the following specific program
services as of June 30, 2022 and 2021: -

2022 2021

Temporary Municipal Funding $ 169,196 $ 216,423
Restricted Buildings 38,084 39,913
Loans — HSGP 24,234 24,403
FAP/EAP ot 12,079: - 16,330
- RSVP Program Funds ' 6,255 5,887
CC Coos 6,132 -
Head Start 2,370 -
RSVP — Matter to Balance 500 500
CC Carroll . 427 -
CC Grafton 421 -
Head Start - 5,856
10 Bricks Shelter Funds - 17
FAP . - 174 056
Total net assets with donor restrictions ' $ 250698 483385

NOTE 14. COMMITMENTS AND CONTINGENCIES

Grant Comgliance

The Organization receives funds under several federal and state grants. Under the
terms of the grants the Organjzation is required to comply with various stipulations
including use and time restrictions. if the Organization was found to be
noncompliant with the provisions of the grant agreemerits, the Organization could
be liable to the grantor or face discontinuation of funding.
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NOTE 15,

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Environmental Contingencies

On March 30, 2009, the Organization's Board of Diractors agreed. to secure
ownership of a 1.2-acre site located in Berlin, New Hampshire. There are 2
buildings on this site designated as the East Wing and West Wing Buildings which
were formerly used as a research and development facility for the Berlin Mills
Company.

The exterior soil and interior parts of the East Wing Bullding contained
contaminants which required environmental remediation. In a lefter dated May 2,
2012, the State of New Hampshire Department of Environment Services (the
Department) noted that the remedial actions for the exterior soils and parts of the
East Wing Building had been completed to the Department's satisfaction.

In addition, the Department noted that-the-contaminants related to the West Wing
Building did not pose an exposure hazard to site occupants, area residents, and the
environment, provided the West Wing Building is maintained to prevent further
structural deterioration. If further deterioration occurs and contaminants are
released into the environment, the Organization could be required to take additional
action including containment and remediation.

Loss Contingencies

During the year ended June 30, 2018 and subsequently, legal actions were brought
against the Organization. The Organization accrued $41,291 as of June 30, 2022
as that is the expected amount that the Organization will be held liable for.

REPLACEMENT RESERVE AND RESIDUAL RECEIPTS ACCOUNTS

Under Comerstone Housing North, Inc.’s regulatory agreement with HUD, the
Organization is required to set aside amounts into a replacement reserve for the
replacement of property and other project expenditures approved by HUD. HUD-
restricted deposits of $208,162 and $181,723 were held in a segregated account at
June 30, 2022 and 2021, respectively. HUD~restricted deposits generally are not
available for operating purposes.

Comerstone Housing North, Inc:'s use of the residual receipts account is contingent
upon HUD's prior written approval. Residual receipts of $3,003 and $59,517 were
held in a segregated account for the years ended June 30, 2022 and 2021,
respectively.
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NOTE 16.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
" FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Under the regulatory agreement, Cornerstone Housing North, Inc.'s is required to set
aside amounts-for the retum of resident paid deposits. At June 30, 2022 and 2021
$4.390 and $3,768, respectively, were held in a segregated account and generally are
not available for operating purposes.

HUD has initiated policies to recapture funds built up in residual receipts accounts
upon renewal of the Organization's project rental assistance contract. The policies
direct that the amounts in excess of certain limits in the residual receipts account be
{a) used to offset rent subsidies due from HUD under HAP contracts, or {b) remitted
directly to HUD. The policies generally require project owners to limit the monies
accumulated in the residual receipts account to $250 per unit.

In accordance with the policy noted above, the Organization was required to remit
funds to HUD totaling $71,396 during the year ended June 30, 2022.

RECLASSIFICATION
Certain amounts and accounts from the prior year's financial statements were
reclassified to enhance comparability with the current year's financial statements.

= e =5 .

NOTE 17. SUBSEQUENT EVENTS .

The Organization has evaluated events through November 15, 2022, which is the
date that the financial statements were available to be issued. !
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IRLCQUNTY COMMUMITY ACION PROORAM, NG,

i
BCHERULE OF EXPENCTTURES O FEDERAL AWARDY

) CRTGRS
FEDERAL PASS.THROUGH DENTIFYING FEDERAL
FEDERAL ORANTOR/PROGRAM TITLE ALN | QRANTOR'S MAME NUMBER EXPENDITURES
[
HEAD START CLUATER | )
Hoad Start L6000 01CHO11938-1-00 H 1,458,171
Heed Start BR800 01CHO11536-02-00 1,175,150
CR35A-Hend Stant 3,800 G1HEDLO1231-01-01 14,007
ARPAHasd Starl £3.500 OIHEDD 1251.010n 102,741
! CLUSTER TOTAL FXLRE
| .
Lowincoms Home Enargy Assittance £3.568 muuumommaummmm G-21B1RHUEA 1,440,620
Lovencome Home Erargy Asalrtsnce £3,568 Stols of New Hempshire Offica of Energy and Plamning SZBGARPLY 5035485
CV-Low-incorts Home Energy Astisiznce £3.588 Sizts of Myw Hampshirs Ofics of Energy end Planning 0TNHESCI 409927
Lowdwome Eneegy S3S6S  Stets of New Hampshirs Office of Energy and Plonntrg G-200TNHLIEA 103625
AP ALow-income Home Energy Ambsiance £3.580 Smte of New Hempshi Office of Energy end Planning B-2001NHLIEA 483,380
' TOTAL —— 8,128,000
AGING CLUSTER
amuhum:ornm-mnt.n-na-mummmsmmmtm) §3.044 Exts of New Hempshire Office of Enorgy and Planning TAAANHTISS 9218
Sp-dlll’mwlnul!:lhﬂm-mmmI-thMmm_MrMn(&.WMl) l:l.oni Gate of New Hampahire Deperimact of Heslth end Human Bervicea 512-5003%2 91,009
1 I TOTAL 727
Speciel Programs for tha Aging - Thie I, Part G - Muirtion Services (Gongraghts & HD Meata) D065 Glats of Mew Hampehire Departnentf Heafh and Homa Services 541-500388 284,480
Spactal Programs lot the Aging - Tide I1, Part C - HOCS £, pas! Stats of Now Hamoshire Ospartment of Haalih and Human Services 68,750
cv-sp.duwmnwng-m-m.mc-mumsmwumam-s) 93,045 Stris of New Hempehire Deparimant of Heath and Humen Bervicss 18812
FTOTAL 358 B2
Nutittion Services Incortive Program (NSFP) L5y Stots of New Hempehire Depertment of Heal® and Human Sarvices NONE 88.14
CLUSTER TOTAL 544,283
Community Services Block Gramt . 9.580 m#m"mmwdwmnumkn@u HR-500731
CV - Community Services Block Gram .560 Sate of Naw Hempshire Department of Haeeith snd Human Servies 102500731 07, 458
; TOTAL — . ToL4%8
Temporyry Axslxtance for Newdy Femilws (JARC) 91558 S°ate of New Hempshire Dapartmant of Heelth and Hunan Services 1802NHTANF 24 800
Actviies 1o Support STLT Health Department Rosportss to Public Health of Heslthcars Crines 1131 maunmmumuﬁmmmm HHTSOTDO0031 102
Socdel Servicas Block Grant (Tite JO( AR} 91,887 Biate of New Harpehins Dipartment of Hoalth and Hurrmn Services S45-500387 108,837
Socist Services Biock Qrant (T XO{ HD) g1.6a7 Hexte of New Hempehirs Deparimant of Henlth and Human Sendces S44-800388 85,043
Soci) Servicas Block Grart (Guardienship) 931,587 Sizte of Naw Hampshire Department of Hest) and Humen Services 102-500TH = 13.742
TOTAL 25422
Provider Rellef Fund 1,298 18211
Projects for Amlstance in Transition from Homalysaness $3.150 Swrts of New Hampetira Ofice of Hurman Services, Buresu of Homaless  06-S5-42-423010-7928 82312
Tetnl .5, Dapartment of Heath snd Humn Services ] 12 590 687




IRLCOUNTY COMMUNITY ACTIGN PROGRAM, INC,
i
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

§
1 ORANTORE
FEDERAL PASS.-THROUGH IDENTIFVING FEDERAL
FEDERAL GRANTOR/PROGRAM TITLE ALn] QGRANTOR'S NAME NUMBER EXPENDITURES
|
4.9, Oepariment of Envroy
Waastharirstion Assistance for Lowlncome Peraona 31.012] Stwia of Now Hampshire Governars OfMce of Energy & Community Service EEDOQT935 3 302.299
| =
Tatal U.S. Degariment af Enargy s £ 302,289
ol
U.4. Coporation far Nyt onal end Communty § ervice ‘b
Ratired pnd Senior Voluntesr Program 94.002’ T9SRANHO0Y ] 67,708
Total U.S, Corporation for National and Community Serdes ) i 3 87.706
L8, Deparimert of Agrcultury i
Child and Adult Cars Food Program 10.558I Sixte of New Hampghire Depertment of Educstion NONE 3 135,249
FOOD DISTRIBUTION CLUBTER |
Emargency Food Astisl Progi 10.568 BMCAR CLUSTER TOTAL ] 17.289
Total U.3. Dopariment of Agricuiture ! 3 162.518
1.8, Deosriment of Trensportrtion .
Fonmuta Grants for Rural Arsas (Sectton 5311} 20.500 Sinte of New Harmpshire Dep of Transportete NH-18-X048 s 383,553
TRANSIT BERVICES PROGRAMS CLUSTER |
Enhanced MobiZy of Senlors and Individusls with DisabEtes 20,513 Staiw of New Hempshire Departrment of Trensportaton NH-E5-X008 145,580
CLUSTER TOTAL 143 580
Total U.8, Department of Tansportafion , 5 523 113
1
L8, Dyoprtmant of Housipg pnd Urben Devslopment .1k :
Emorgancy Solutions Grant Program 1423 Staie of Kew Hempehine Dopartment of Headth snd Husnan Ssrvioss 102-500731 $ ' 10,843
CV-Emergancy Solutions Grant Progmm 14231 State of NH Govemor's Office for Emergency Relisf 4 Reaovery £3-2021-0EHS-O9-EMERG-13 487492
. TOTAL L Amms
Continuum of Cars Program (HOIP) 14267 Stats of New Hermpahire Department of Haafth and Human Servicss NHOO2H 19001811 12,704
Contirnum of Care Program (HOIP) 14287 Stala of New Hampenire Department of Health and Human Services 83-2018-BHHI-01-Cons-04 130,258
Contthuum of Cars Progrem (HOP) 14287 Stats of New Hempatde Depariment of Haelth &nd Humaen Services NHO20TIG00190 42722
TOTAL 08 854

Toted U.5 Dopartmant of Houslrg and Urben Developmant




T S———————| N Ap—— ...

PAIS-THROUGH

T GRANTORS

IDENTIFYING FEDERAL -
FEDERAL GRANTORPROGRAM TITLE GRANTOR'S NAME NUMBER EXPENDITURES
i
U luad 0 .
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i
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS .

To the Board of Directors of
Tri-County Community Action Program, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audils contalned In Govermment
Auditing Standards issued by the Comptroller General of the United States , the financial
statements of Tri-County Community Action Program, Inc. (a New Hampshire nonprofit
organization), which comprise the statements of financial position as of June 30, 2022 and
2021, and the related statements of functional expenses, and cash flows for the years then
ended, the related statement of activities for the year ended June 30, 2022, and the related
—notes_ta.the.financlal.statcments,.and-have.-lssued-our-report-thereon-dated-November-15—~—- -~ - ~-——-—
2022. .

Report on internal Control over Financlal Reporting

In planning and performing our audit of the financial statements, we considered Tri-Counly
Community Action Program, Inc.’s internal control over financial reporting (Internal control) as
a basis for designing audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of Tri-County Communlty Action Program, Inc.'s
internal control. Accordingly, we do not express an opinion on the effectiveness of Tri-County
Community Action Program, Inc.'s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misslatements, on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a materal weakness, yet
important enough to merit attention by those charged with governance.
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Our consideration of intemal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficlencies in intemal control
that might be material weaknesses or significant deficiencies. Given these limitations, during
our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses or significant deficiencies may exist that were not

identified.
Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Tri-County Community Action
Program, Inc.’s financial statements are free from material misstatement, we performed tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the financial statements.
However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed
no instances of noncompliance or other matters thal are required to be reported under
Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an epinion on the effectiveness of
the organizatlon's intemal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering -the
organization's-intemal-control-and-compliance:-Accordingly:-this-communication-isnot-SuHable e

for any other purpose. .

; Y e Do & ooty

North Conway, New Hampshire
November 15, 2022
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of

Tri-County Community Action Program, Inc.

Report on Compliance for Each Major Federal Program

Oplnion on Each Major Federal Program

We have audited Tri-County Community Action Program, Inc.'s compliance with the types of

compliance requirements identified as subject to audit in the OMB Compliance Supplement
that could have a direct and material effect on each of Tri-County Community Action Program,

Inc.’s_major_federal.programs for.the year. aended.June 30, 2022. Tri-County Communlly Action
Program, Inc.'s major federal programs”aré_identified in the summary of auditors’ results
section of the accompanying schedule of findings and questioned costs.

In our opinion, Tri-County Community Action Program, Inc. complied, in all material respects,
with the types of compliance requirements referred to above that could have a direct and
material effect on each of its major federal programs for the year ended June 30, 2022

Basis for Opinion on Each Mafor Federal Program

We conducted our audit of compliance in accordance with auditing. standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative, Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Our responsibilities under those standards and the Uniform
Guidance are further described in the Auditors’ Responsibilities for the Audit of Compliance
section of our report.

37



We are required to be independent of Tri-County Community Action Program, Inc. and to meet
our other ethical responsibilities, in accordance with relevant ethical requirements relating to
our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion on compliance for each major federal program. Our audit does
not provide a legal determination of Tri-County Community Actlon Program, Inc.’s compliance
with the compliance requirements referred to above.

Responsibliities of Management for Compliiance

Managemenl is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal contra! over compliance with the
requirements of laws, statutes, regulations, fules, and provisions of contracts or. grant
agreements applicable to Tri-County Community Action Program, Inc.’s federal programs.

Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
- the compliance requirements referred to above occurred, whether due to fraud or ermor, and
express an opinion on Tri-County Community Action Program, Inc.’s compliance based on our
audit. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted
auditing standards, Govemment Auditing Standards, and the Uniform Guidance will always
detect material noncompliance when it exists. The risk of not detecling material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion,

- . —forgery,.~intentional.-omissions,-- misrepresentations;—-or-- the —override=of--internal-~control:
Noncompliance with the compliance requirements referred to above is considered materal if
there is a substantial likelihood that, individually or in the aggregate, it would influence the
judgment made by a reasonable user of the report on compliance about Tri-County Community
Action Program, Inc.'s compliance with the requirements of each major federal. program as a
whole.

In performing an audit In accordance with generally accepted auditing standards, Government
Auditing Standards, and the Uniform Guidance, we:

» Exercise professional judgment and maintain professional skepticism throughout the
audit.

» Identify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding Tri-County Community Action
Program; Inc.'s compliance with the compliance requirements referred to above and
performing such other procedures as we considered necessary in the circumstances.

» Obtain an understanding of Tri-County Community - Action Program, Inc's internal
control over compliance relevant to the audit in order to design audit procedures that
are appropriate in the circumstances and to test.and report on internal control over
compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion cn the effectiveness of Tri-County Community Action Program,
Inc.'s internal control over compliance. Accordingly, no such opinion is expressed.
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We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and
material weaknesses in internal control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal contro!l over compliance exists when the design or operation of a
control over compliance does not aliow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requirement of a federal program on a timely basis. A material weaknes_s in
internal control over compliance is a deficiency, or a combination of deficiencies, in Internal
control over compliance, such that there is a -reasonable possibility’ that material
noncompliance with a typé of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal
confrol over compliance is a deficiency, or a combination of deficiencies, in intemal control
over compiiance with a type of compliance requirement of a federal program that is less severe
than a material weakness in intemal control over compliance, yet important enough to merit
attention by those charged with govemnance.
Our consideration of internal control over compliance was for the limited purpose described in
the Auditors’ Responsibilities for the Audit of Compliance section above and was not designed
to identify all deficiencies in internal control over compliance that might be material
weaknesses or slgnificant deficiencies in intemal control over compliance. Given these
limitations, during our audit we did not identify any deficiencies in internal control over
compliance-that-we-consider to-be material-weaknssses, aec defined above. -However, material
weaknesses or significant deficiencies in internal control over compliance may exist that were
not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over complianca is solely to describe the scope of
our testing of internal control over compliance and the resuits of that testing based on the

requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

%M_%DM&M-

North Conway, New Hampshire
November 15, 2022

39



IRI-COUNTY COMMUNITY ACTION PROGRAM, INC,
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2022

1. The auditors’ report expresses an unmodified opinion on the financial statements of Tri-
County Community Action Program, inc.

2. No significant deficiencies relating 1o the audit of the fi nancial statements are reported in
the Independent Auditors’ Report on Internal Controf over Financial Reporting and on
Compliance and other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards. '

3. No instances of noncompliance material to the financial statements of Tri-County
Community Action Program, Inc. which would be required to be reported in accordance
with Government Auditing Standards, were disclosed during the audit.

4. No significant deficiencies in internal control over major federal-award programs during
the audit are reported in the Independent Auditors’ Report on Compliance for Each
Major Program and on Internal Control over Comphance Required by the Uniform

Guidance.
5. The auditors’ report on compliance for the major federal award programs for Tri-County
o Community Action Program, Inc. expresses an unmodlﬁed opimon 1 on,all_major
programs.” -

6. No audit findings that are required to be reported in accordance with 2 CFR 200.516(a)
are reported in thls Schedule.

7. The programs tested as major programs included:
U.S. Department of Health & Human Services, Head Starf — ALN 93.600

U.S. Department of the Treasury, Emergency Rental Assistance Program — ALN
21.023

U.S. Department of Health & Human Services, Aging Cluster — ALN 93.044,
93.045, 93.053

8. The threshold for distinguishing Type A and B programs was $934,818.
8. Tri-County Community Action Program, Inc. was determined to be a low-risk auditee.

FINDINGS - FINANCIAL STATEMENTS AUDIT
None
FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None
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List of Key Personnel & Salaries

2023
Name Title Salary
Jeanene McDonald Director 548,000.00
$40,000.00

Kayleigh Chaloux Operations Manager



JEANENE MCDONALD

* jmcdonald@tccap.org

Professional Summary

] am one who goes above and beyond basic administrative tasks and takes on multiple projects at once.
Excellent work ethic and strength in boosting company morale. I can be put in various positions and
excel. '

Skills
¢ Highly Motivated ¢ Team building
® Professional e Multi-line phone proficiency
® Flexible Critical e thinker
® Accurate and detailed . ¢ Project planning
® Excellent planner and coordinator e HIPAA compliance ’
® Works well under pressure Have ® some knowledge in grant writing Pleasant
¢ demeanor Dependable .
Work History

““Operations Manager, 07/01/2017 to Current
Tri County Cap Transit — 31 Pleasant Street, Berlin, NH
e TFollow Department of Transportation (DOT) policies and procedures.
o Lead, direct and manage fleet drivers and dispatch staff.
 Hiring, training, evaluating performance from statf
e Participate in the development and plan of annual budgets
¢ Ensure operations are compliant with DOT standards for safety and insurance purposes.

Dispatcher, 04/2015 to Current 07/1/2017

Tri County Cap Transit - 31 Pleasant Street, Berlin, NH
* Assign drivers routes, destinations, and timelines.
e Keep in close contact with drivers who are on the road.
s Proficient at using dispatch software.
e Responsible for keeping, verifying, and monitoring driver daily logs.
¢ Attend quarterly staff meetings and take.minutes for those meetings.
o Effectively work with co-workers

e Provided outstanding customer service.



Assistant guest services manager, 11/2014 to 04/2015
Wildcat Mountain Ski Area — Gorham, NH
e Cross-trained and backed up other customer service managers.
e Hired seasonal staff.
e Made out weekly schedules.
e QOversees all guest services operations, including front desk, reservations, and ticket sales.
e Ensure quality and guest satisfaction.
e Good through knowledge of scheduling software.
¢ Daily Deposits for all departments.

Assistant manager, 04/2012 to 01/2014

Toys R Us — Settlers Green, North Conway NH
* Organized private mailbox system using mailbox manager software.
e Reported to the district manager regarding all store and staff issues.
e Managed staff of 4 sales associates, 2 team leaders.
¢ Hiring staff and making work schedules.
¢ Daily Deposits.

Housing coordinator, 03/1999 to 09/2011

Northern Human Services — Berlin,lNH

e Planned and coordinated logistics and materials for board meetings, committee meetings and
staff events.

e Ordered and distributed office supplies while adhering to a fixed office budget.

¢ Screened applicant resumes and coordinated both phone and in-person interviews.

e Drafted biweekly time sheets for Twelve (12) employees.

® Organized all new hire, security and temporary paperwork.

e Had to adhere to state rules and regulations.

e Follow state procedures on running a state funded facility.

» Follow a tight budget, to keep in state guidelines.

e Worked closely with other agencies.

» Open lines of communications with all areas of the Agency.

. Responsiblé for working closely with the case management and intake staff.

e Develop, implement and/or supervise ﬁrograms and services in support of
assigned housing program

o Complied with state and Federal regulations for eligibility determination and
record-keeping.



e Prepared for state and Federal audits and provided regular reports to superiors
and the Board of Directors. .

e Perform case coordination, clinician collaboration, crisis prevention, crisis interventions to at least .
15 consumers living with a severe mental illness.

e Demonstrates a working knowledge of public social service programs and policies.

Education



KAYLEIGH CHALOUX

Professional Summary:

Over the years | have mastered many valuable skills that have allowed me o be an asset to the
companies that'| have been employed with. Experience includes working In fast pace environments,
being task oriented, consistently dependable, along with excellent time management, communication,
and leadership skills. Administrative skills that includes preparing and submitting various reports.
Leadership skills have been demonstrated in orientation of new employees to proper protocol, following
company’s code of conduct and following DOT regulations. Obtaining and negotiating a wide range of
materials, services, and equipment have been tasks that | have performed through various positions i
have held. | perform all duties to the highest specification and in a professional manner. | volunteer my
time to eid fellow colleagues with tasks that they need aid in as well as completing tasks that are outside
my regular assigned duties.

Personal Profile:

! find importance in taking initiative and responsibllity for personal growth and continued education. In the
work environment | contribute comprehensive knowledge, teamwork, and professionalism. Demonstrating
respect for diversity, supervisors, and mandated policies is critical. | ensure to follow safety and security
protocols at all times 1o ensure that staff is free from harm. | believe that my qualifications are exemplary,
and that my abilities and dedication make me an excellent candidate for this position.

Professlonal Experience:

St. Vincent de Paul Rehab and Nursing Center
07/2022- 1012022

Hours per week: 40+

Salary: $51,100 Annually

Supervisor: Jeffery Lacroix

Telephone; (603) 752-1820

OK to contact: Yes

Human Resource Manager

Plan, coordinate, and direct the administrative funclions of the orgariization. Included overseeing the
recrulting, interviewing, and hiring of new staff, consuit with administration on strategic planning; and
sarve as a link between the management and the organizations employees.

Major Duties and Responsibilities;

Screening applications, initial interview process, and hiring of new staff

Submitting claims for workers compensation, following up with claims department with the status
of emplovées’ condition.

Keeping track of workers compensation injuries thal needed to be logged and reported for OSHA.
Submitting and approving FMLA for empioyees.

Submitting information in relation to employee's conditions to Short term disability.

Sitting with Administrator during disclpiinary or wamings to employess.

Amanging meetings in regards to employees and their work with the union,

Maintalning Payroll for the organization on a weekly basls. This included but was: not limited to,
verifying no missed punches, inputting shift differential times, paid time off, and sick time. Making
sure all ime is approved and submitted after verification all information is correct to be sent to
Payroll.



Tri County Community Action Program, Inc. / Transit
10/2021- 06/2022

Hours per week: 40+

Salary: $40,000 Annually

Suparvisor: Jeanene McDonald

Telephone: (603) 752-1741

OK to contact: Yes

Operations Manager
Manages and problem sofves the day-to-day support of transit operations for safety, quality, productivity,
and efficiency. Ensures the safety of all staff and customers.

Major Duties and Responslbillties:

Schedules a total of 17 employees on a weekly basis to cover ali service locations. This includes
maintaining time off schedule, sick and personal time off, as well as fleet avallability and when
fieet needs to be removed from service to be maintained under DOT Standards.

Works to coordinata services with other providers such as insurance companies. This includes
using online portals to track incoming requests for services and accepting the trips. It can also be
completed through phone communication and then scheduled into the dispatching sofiware to
then be distributed to drivers,

Works alongside the Director to prepare financial and statistical reports and obtain funding to
sustain system support. This includes but not limited to submitting various procurement reports,
developing new sources of supply by submitting bids to Towns/Countles. Quarterly letters of
request for funds-must be-prepared-and sent to Towns/Counties. - - -- - -
Prepared interagency agreements as well as prepared contract pricefcost analyses

Meeting with insurance contractor representatives to negotiate formal contracts for services and
used interagency agreements to establish an agreement between agencles.

Negotiated terms of contracts and informed contractors on status of solicitations.

| have documented contracl termination. This has been completed In terms of medical
transportation services contract. It has also been completed in terms of termination of employees.

a-n-Schedulingf_and-Iogging-Drug._and-@cqhol.screening.for_new.and.current.employees..Scheduﬁngw_

consists of emailing the Occupational Health Department and inquiring of dates available for -
screening. Once dates are determined the employee. whom is being scheduled information is sent
to Occupationa! Heaith coordinator. Then upon dsy of screening paperwork for an Order for
Testing Is completed and scanned to fax up to the Occupalional Health Department. Once testing
is complete, the employee retums with paperwork from the appointment. That along with the
testing results which are received via emall are printed, logged in an excel file, and physically filed
so that they are accessible come an audit.

Work involves extensive personal contact with others and is usually of a personal or sensitive
nature.

Collaborative with proven leadership skills to provide guidance and expertise to fellow colleagues.
This is demonstrated when there is an issue between feflow colleagues. Sitting down with them to
determine how the issue can be eliminated and how as team members of the agency we can
work together to grow out of the experience. This can be done through team bullding exercises of
employee appreciation days. . .

Proficient in programs including Microsoft Word, Microsoft Works, Microsoft Excel and Microsoft
PowerPaint. ‘

Create spreadshaets to collect data and analyze trends within the transportation services. This
also includes creating surveys in regards 1o what customers may be looking for from the Transit
Services. These are then distributed thraugh our drivers, mailers, and local grocery stores. Once

‘recelved the surveys are then tallied. An Excel Spreadsheet is then created to log the data. The

data is then used in quarterty DOT reporting.

Recruiting and onboarding, which includes job posting through online and physical platforms,
initial and secondary interviews which can be completed in person or via web, conducting
reference and background checks. Background checks are completed through the TRAK-1
platform.

Prepare offer letters as well as new hire packets once onboarding process and background



PR

checks have been completed and cleared. Scheduling of Pre-employment drug screening is then
inltiated.

Oriantate new staff and introduce staff to the facility and fellow colleagues. Upon orientation it is
the operation manager's duty to sit down with the new employee and complete all HR paperwork.
This included but Is not limited to 19 Forms, W-4 Forms, chain of command, dress code, driver
conduct, policy and procedure handbooks and sign off forms as well as necessary benefits and
setting them up.

Process employee leave of absences, including PTO, medical, and FMLA or bereavement.

With employee disciplinary actions the Operation Manager will create s Performance
Individualized Plan to leave rcom for growth in performance. Employees are given 30 days to hit
performance goals. I they are not met then the termination process is initiated.

in the event of employee termination, the Operation Manager then follows protocol for termination
letter and payroll nofificalion of termination.

Complete monthly reports for DOT and FTA in regards to compliancy standards.

Complete monthly reporis for Sam.gov which involves running reports on the TCCAP
organization and ensuring that all necessary compliances are up to date.

Responsible for complating yearty evaluations on staff in relation to their performance and
recommend oversight on how to reach perfermance goals. Evaluations were created by the

‘Operations Manager in an'Excel Spreadsheet. There are goals 10 be met with measurable

values. Once input with the values of where the employee is cumrently performing, those are then
formulated fo a total performance value. This then is reviewed in person with the employee and
signed off to be passed up the chaln of command for the department and agency.

Briefed management on the conditions of a contract thet would be expiring. Example would be
when the departments lease for a fax-machine was-expiring.-IT was reached and made aware of
the expiration. Operations manager then reached out to current and other local distributors 1o
determine the best machine and rate of cost per copy. Then a contract was drawn up for the best
quality, services and prices with distributor.

Responsible to ensure that monthly bills are within the budget. The Operations Manager is in
charge of maintaining two large budgets for the operational factors of transit. This includes that all
employeas are "billing” the carrect element code for their hours to ensure that the budget does

.- —ameesmsNOLGO.INtO the nepative. and.that the.operational.budgets have.a.positive. margin.at.the.end of - -

each month and fiscal year.

Provided technical information to staff by e-mail. This includes but Is not limited to daily manifest
for daily trips, weekly schedules, and maintenance schedule for fieet to be out of service;
Logging daily reports of the services provided by the company. Inputting into the dispatching
software milerge for each fleet on the road daily. Running reports to determine ridership per erea
served, as well as running reports to determine the types of services such as senlor, non-senior,
disabled or medical ran for the day so that they can be billed out to the proper outside agencies
for payment.

Follow all poficies to ensure that facilities guldelines and procedures are being followed when
making purchase for the company. These include policles on attendance, intemet usage, drug
and alcohol usage, confidentiality, staff training, sick policy, disciplinary actions, and
bereavement. I

Maintaining proper paperwork in relation to training of employees to ensure that they are up fo
date on all safety required training. Filing of certifications as well as an Excel spreadsheet that is
maintained to ensure that all training, from PAT (Passenger Assistance Training), Disability
Awareness, DOT Med cards, and physicals are up to date and current.

Screen and forward incoming calls, greet visitors in a professnonal manner, and answering
questions fo the best of my knowledge.

Maintain safety of the facility and all buses/staff at all hmes and ensured that employees are in
compliance with requirements verifying safety Issues in regard to the Occupational Safety and
Heaith Act {OSHA) standards.

Use e-self serve to log time for employees including daily schedules, approving time off,
approving weekly hours.

Compose memorandums o issue {o staff which can range from reminders of training to
reminders of policy and procedures. .
Complete audits of DOT related files to ensure that facility is in compliance. Which Includes
insuring al! brochures, rider guides and other marketing materials are up to date and available to



all service areas, organizational charts with chain of command, job descriptions of staff, list of
driver trainings along with the training certificates, DOT Medical cards, copy of all training
materials used, and standards of conduct.

Deal with disruptive customers in a manner to ensure the safety of all staff. This includes talking

. down customers and ensuring that they are heard.

Work with Fleet and Faclility manager to ensure that all buses are up to DOT regulations and safe

for employees and customers. This Includes a thorough walk through of fleet to ensure that the

fleet is up to DOT standards. Ensure that all fleet are equipped with the proper equipment to

safely serve customers In the community.

Problem solve facility issues with the Director and Flest and Facility manger. This can be done

through individuslized problem solving or manager mestings.

Trained in emergency procedures and what actions need to be taken during a particular

emergency both in and out of facility. Which includes following chain of command and contacting

proper emergency officials to the scene,

Work with Fleet and Facility manager to perform detailed analysis of bids or proposals received

for selling of buses, including compliance with specifications on advertised procurement, and

recommending award to lowest (or highest bidder depending on circumstance).

Work with Fleet and Facility manager to negotiate contracts while selecting appropriate clauses to

complete specifications.

Prepared market research to determine avallability of suppliers for materials needed for facullty

This included determining the cbjeclive, collecting data and information related to the objective,

analyze and compare the data, report findings, then proceed with moving forward to purchase

materials need through the most viable source.

Served as 8 technical advisor to the director in relation to scheduling and routes.

Work with the Transit Director to set budget for next fiscal year for over 10 different accounts.

This included creating an Excel Spreadsheet with formulas to determine and roll in salary, fringe,

and workers compensation. As well as indirect €ost and total margin for the fiscal year. 1t included

research and collaboration with the DOT fiscal budget as well as implementing town funding.

Worked with the Director to complete a proposal for services for a new service area. Once
completed the Operations Manager worked with the Director to create a Memorandum of

Understanding.

- Theproposal process-inciuded extensive and- Tultiple meetings with-all parties invoived 1o ~

determine the needs of the requesting party and the servicing party. )

Acted as Stand in Director included the following tasks:

Attending meetings to ensure proper procedure are being followed for DOT standards.

Prepare excel documents in relation to annual budget, spending, and services provided. This
included looking at the current fiscal year budget and the anticipated increase of cost for the new
fiscal year. A formula was created in order to determine hourly pay as well as fringe and wor
Malntain invoices from Administrative assistant to ensure all items are belng billed properly and

“sent to accounting for payment.

Count and input weekly deposit of fares collected to be brought to bank for deposit.
Drafting final contract including specifications.

Reviewed acquisition planning documents

Documented contract termination

Monltor weather and road conditions to determine If services need to be closed for day.

Homemaker
12/2019 — 1012021
Full Time

Major Duties and Responsibilities:

« Taught three (3) children on a homeschool basis. This included teaching specific coursework

related to their grade level as well as improving their academ|ic performance.

T — e = o . e



* Scheduled and maintained all appointments for family. Appointment scheduling included but was

not limited to: medical, special activities, school functions, and personal.

Responsible for the creation, Implication, and coordination of multiple activities and schedules.

Managed household budget of five (5) Individuals. Assured on-time payment of household bills,

maintained balanced accounts, and prepared yearly taxes.

Planned meals and specialized in food requirements for one individual with special distary nesds.

Executed daily routines in punctual manner.

Assigned and scheduled housekeeping duties to children according to their age and capabilities.

Educated children on hygiene principals.

Maintained and advocated for educational special needs for one child. This included meetings,

IEP documents, and filing for easy accessibility.

* Performed homemaking activities that include but are not limited to: sweeping, vacuuming,
mopping, dusting, laundry {(washing, folding, and putting away). changing and cleaning bed
linens, cleaning bathrooms, and washing dishes.

Androscoggin Vailey Hospital
0972018 -12/2019

Hours per week: 40

Salary: $16.26/r

Supervisor: Angela Jewett
Telephone: (603) 326-5872

Okay to Contact this Supervisor: Yes

Call Centor Representative

Worked with patients to schedule appointments as well as help them with any issues. Dedicated to
providing outstanding patient care.

Major Dutles and Responsibliitles:

- e e - — - —=..._Mangging.large amounts.of daily.inbound. and-cutbound.phone calls which-included-the

scheduling of appoaﬁtments for patrents as well as customer service calls. This Included
multitasking along with time delegation.

e Maintained medical records in accordanco to HIFFA. Included keying and inputting madical data
info computer software.

» This also inchuded following communication scripts, handling different topics, and acting as a
lialson between patients, nurses, providers, and cutside facilities.

s Duties included knowing and ensuring that all regulations and credentialing’s wers correct when
scheduling eppointments or completing prior authorizations. Obtaining the proper paperwork to
provide supporting evidence was available.

« - Completing prior autherization of procedures which included submitting documents and
paperwork {o insurance companies that proved the necessity of the procedure. This included
collecting all appropriate medical documentation and information to ensure patient received
coverage for medical procedures.

« Prior authorizations Included calling insurance compantes, verifying patient’s coverags and
confiming if the desired procedure was covered by the Insurance company.

s Daily work tasks such as recelving referrals and scheduling patients in a timely manner for
multiple providers and specialties.

= Ensuring that the providers schedules where avallable and managing the prowders personal and
vacation schedules to ensure that there were no scheduling issues.

» Developed the knowledge of customer/patient needs and trends to improve the patient's
satisfaction. i
Provided information to supervisor in relation to services provided and supply contracts.
Experience gained from this position also included creating new hire training material that was
utilized in the process of fraining new employees within the patient access department.

* In creating the fraining materal it was essential to ensure that the materials created aligned with
the organizations strategic goals as well as aid in a smooth transition for new hires.



+ Project Management skills which were demonstrated through Employee Engagement Committee.
As a8 member of the Employee Engagement Commitiee it was entrusted to the members to
encompass the mission of the organization in order to develop and implement various types of
programs and documents to support Employee growth.

+ Completed team building exercises

College Student & Homemaker
1/2015-9/2018
Full Time

Malor Dutles and Responsibilities:

Uphold the values of honesty and academic integrity.

Arrive on time as well as prepared for all scheduled classes.

Ensure attention to quality in compieting required assignments and submit by due date.
Purchased all required equipment and materials for successfully complete coursework.
Maintain budget and bills for two accounts. Included cash management and forecasting.
Performed homemaking activities that include but are not limited to: sweeping, vacuuming,
mopping, dusting, laundry (washing, folding, and putting away), changing and cleaning bed
Jlinens, cleaning bathrooms, and washing dishes. B

« Evaluated the needs of individuals in the home and conferred with spouse to plan for additiona!

« & ¢ 9 & »

sarvices.
¢ Worked well under stress and efficiently with managing time between homemaking and college
work.
Burridy. LLC.

(Temporary Agency All Staff from: 6/2012 to 3/2013)
032012 - 1/2015

Hours per week: 40+

Hourly: $16.32/hr

Supervisor: Lora Claus

Telephone: (603) 703-2247

Okay to contact this Supervisor: Yes i

Warehouse Administrator ) '
Face paced warehouse environment with the responsibilities to ensure that the warehouse was running

smoothly and all Inventory was where it needed to be.
Major Duties and Responsibilities:

Supervised five employees within the warehouse department.
Scheduled employees shifts and attended meetings
Directing daily tasks that needed to be completed within the warehouse to ensure smooth
operation on the production floor during afl three operating shifts.
« Ensure that those employees had the proper fraining that was needed {o operate equipment and
ship hazardous materigls. ’
Receiving phone calls and scheduling incoming and outgoing deliveries.
Data entry on the supported SAP system. )
Microsoft Excel spreadsheets utilized to log inventory for materials both on and off site.
Monthly reports were necessary to ensure all inventory was logged correctly.
Malntaining administrative records was a crucial matter to ensure that all of the warehouse
employees met the required training and employee development requirements within the
depariment.
« Inventory logging and audiling was completed on weekly basis.
s+ Yearly inventory would be conducted to ensure that an audit of all materials could be completed
and that al materials were accounted for.
» Inventory of materials would be collected physicafly, then logged on paper to be input into
inventory log system and then filled securely for the appropriate time frame to ensure if needed



for audit the physical documentation was accessible.
Worked with quality control to ensure that there were no discrepancies between inventories.
Worked with Production Supervisor in discussing the procurement actions with vendors when
creating purchase orders or trying to obtain pricing information in relation to the materials and
supplies.
Shipped completed inventory through other suppliers to complete sales.
Experience drafting final contract specifications, packing and shipping requirements, and
inspection instruction,
I was responsible for preparing new training material for the new employee.
Training material included how to complete a variety of dally tasks as related to the position as
weil as how {o handle the employees within the warehouse.
Included extensive Inclusion in the hiring process and the training process.
Team building skills which were demonstrated through team bullding exercises as the Warehouse
Administrator.

* Provided Information to production team and cost center managers to assist in their procurement
needs.

» Ensured proposals/quotes contained proper specifications.
| have provided agreements to establish an agreement between agencles In relation to quality
control.

» Prepared and worked In maintaining purchase requests in relation to incoming and outgoing
supplles and malerials.
Experience in managing invenitory in extreme gquantities
Worked with supervisors to ensure training for other employees was met as weli as reeorded
Ability to create and follow through with new tralning materials that ensures facilities strategic
goals are obtained

Saint Vincent de Paul Nursing Home
10/2011- 10/2012
Hours per week: 30-40

Hourly:$12:00fhr e = - —
Supervisor: Donna Wolin

Telephone (603) 752-1820

Okay to contact this Supervisor: Yes

‘Licensed Nurses Assistant

LNA with experience in working in a fast paced nursing and rehabiiitation center, known for dedication
to providing outstanding patient care.

Major Duties and Responsibillties:

* Instructed and supervised residents in self-care skills which included feeding, bathing, and
dressing on a daily basis.

* Monitoring patient’s vital signs, including blood pressure and temperature as well as changmg
bedsheets and cleaning patients’ rooms.

= Conducied census on the unit to ensure that all patients were accounted for on my shift,
should a discrapancy occur the unif was locked down unlil the patient was located.

» Conducted inventory of unit supplies and restocked items before supplies were depleted.

Education and Training

Bachelor of Business Administration with Concentration of Human Resources .

Graduated 09/2018

Southern New Hampshire University Onfine, Hooksett, NH United States

¢ GPA; 3.955 out of 4.0
+ Honors: Summa Cum Laude



» Relevant coursework:
Human Relations in Administration which concentrated on the human relation skills that

managars need to develop interaction skills that contribute directly to effective human
resource management in the development of higher productivity. Skill areas include
leadership, motivation, communications, group dynamics, organizational development,
management by objective, and stress and time management,

Managerial Accounting included feaming how accounting and other productlvity
information can be used to assess and.improve performance of an organization. Skills
were taught to ensure that as a manager the ability to provide essential information
needed o execute growth strategies and select opportunities that; create business value.
Human Resource Management which concentrated on the fundamentals of policies and
administration. Major tasks of procedures and developrng. maintaining and utilizing and
effective team were also studied.

Human Resource Strategy and Development which provided an understanding of the
impartance of sound HR practices and the Infegral role they play in schieving
organizational success. Coursework Included the studies of the environment of HR
management; the challenges of staffing organizations, locally and intemationally; the
relationships of tearning organization to training and development; the role of
compensation and benefits strategies play in motivating the developing employee; and
the coricems and issues related 1o employee and labor relations.

Empioyee and Labor Relalions which examined the process of employee management
relationships that occur in both the union and nonunion environment

Associates of Sclence in Administrative Health Services

Graduated 06/2012
Colorado Technical University Online, Colorado Springs. CO United Statas

e GPA:3640utofd40

+ Relevant coursework:
Professional Communications which provided an overview of the methods and media of

S s e husiness-communications; concentrm!ng-on-pre!lminary-applications-of-communition-m—--—-—— e o
rhetoric, theories, and principles.
Mansgement Fundamentals which introduced emphasis on how the orgamzatlons
management structure and leadership styles can Impact businesses and how an
organization must adapt or respond to the changes,
Spreadsheet Applicafions which intreduced the basic computer spreadsheet application
skills, with an emphasis on essential design, format, functions, and formutas of
spreadsheel vperslions i solving resl worid problems,



References:

Melissa Locke

Bumdy, LLC -Warehouse Administrator
Phone Contact: 603-991-4127
Professional or Personal: Professional

Megan Moreau

Northeast Credit Unlon - Assistant Manager
Phone Contact: 603-631-7389

Professional or Personal: Professional

Tanya Tupick
Phone Contact: 803-723-3807

J

“Emall“ptandsq@gimail.com
Profesgional or Personal: Pcrsonal

Guy Hoover

Bumdy, LLC.

Phone Contact: 603-348-6233
Professional or Personal; Professional

Kim Lassard

Croaative Shear Touches

Phone Contact: 603-723-1514
Professional or Personal: Personal

Patricia Hamitton

Northway Bank

Phone Contact: 603-915-0713
Professional or Personal: Persanal
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jmcdonald

Objectives:
I am looking for a job that will allow me to utilize the skills I've honed over my years of work in

various facilities to their fullest potential.

Education
White Mountain Community College
66 credits towards Bachelor’s Degree { Working on business degree

Experience
Tri County CAP - Transit | 31 Pleasant St, Berlin, NH
Director of Transportation October 6, 2021- Present

@

DO

)
0‘.

Follow Department of Transportation (DOT) policies and procedures

Oversee, write and manage grants and financial resources to support Division Programs

» Develop and implement strategies for improving program

Ensure that program meet or exceed their strategic goals

Provide regular supervision to program managers T —

o e o

Responsible for general oversight of program
Certified Passenger assistance trainer
Certified Defensive Driver trainer

Tri County CAP - Transit [ 31 Pleasant St, Berlin, NH
Operations Manager July 1, 2017 - October 6, 2021

Follow Department of Transportation (IDOT)} policies and procedures

Lead, direct and manage fleet drivers and dispatch staff.

Hiring, training, evaluating performance from staff

Participate in the development and plan of annual budgets

Ensure operations are compliant with DOT standards for safety and insurance purposes.

Tri County CAP - Transit | 31 Pleasant St, Berlin, NH
Dispatcher April 2015 - June 30, 2017

»
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Assign drivers routes, destinations, and timelines.

Keep in close contact with drivers who are on the road.

Proficient at using dispatch software, and Medicaid Portal and software.
Responsible for keeping, verifying, and monitoring driver daily logs.
Attend quarterly staff meetings and take minutes for those meetings.
Effectively work with co-workers

Provided outstanding customer service



jmcdonald

Wildcat Mountain Ski Area | Gorham, NH
Asst. Guest Services Manager November 2014 - April 2015

¢ Cross-trained and backed up other customer service managers.

Hired seasonal staff. '

Made out weekly schedules.
Oversees all guest services operations, including front desk, reservations, and ticket sales.
Ensure quality and guest satisfaction. )
Good thorough knowledge of scheduling software.
Daily Deposits for all departments

D

Toys R Us | Settlers Green, North Conway, NH
Asst. Manager April 2012 - January 2014 o -
Organized private mailbox system using mailbox manager software.
Reported to the district manager regarding all store and staff issues.
Managed staff of 4 sales associates, 2 team leaders.
Hiring staff and making work schedules.
Daily Deposits
Northern Human Services | Berlin, NH
Housing Coordinator March 1999 — September 2011
% Planned and coordinated logistics and materials for board meetings, committee meetings
and staff events. . . _ g _ .
Screened applicant resumes and coordinated both phone and in-person interviews.
Drafted biweekly time sheets for Twelve (12) employees.
Organized all new hire, security and temporary paperwork.
Had to adhere to state rules and regulations.
Follow state procedures on running a state funded facility.
Follow a tight budget, to keep in state guidelines.
Worked closely with other while keeping an open line of communication.
Responsible for working closely with the case management and intake
staff.
% Develop, implement and/or supervise programs and services in support
of assigned housing program
% Complied with state and Federal regulations for eligibility determination
and record-keeping.
< Prepared for state and Federal audits and provided regular reports to
superiors and the Board of Directors.
% Perform case coordination, clinician collaboration, erisis prevention, crisis interventions to at
least 15 consumers living with a severe mental illness.
< Demonstrates a working knowledge of public social service programs and policies
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imedonald

LK
Skills:
% Highly Motivated % Project Planning
¢ Flexible ¢ HIPAA Compliance
£ Accurate & Detail Oriented < Basic knowledge of grant writing
4 Excellent Planner & Coordinator < Dependable
% Works well under pressure % New Hampshire Notary

% Pleasant & Professional Demeanor
¢ Team Building

<  Multi - Line Phone proficiency

< Critical Thinker

References available upon request




