STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH
129 PLEASANT STREET, CONCORD, NH 03301

603-271-9544  1-800-852-3345 Ext. 9544
Fax: 603-2714332 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

Lori A. Weaver
Interim Commissioner

Katja S. Fox
Director

May 4, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
on behalf of the Governor's Commission on Alcohol and Other Drugs, to enter into Sole Source
amendments to existing contracts with the Contractors listed below for the continued provision of
evidence-informed substance misuse prevention direct services to youth, their parents, and their
caregivers, by increasing the total price limitation by $819,327 from $5,128,233 to $5,947,560
and extending the completion dates from June 30, 2023 to June 30, 2024, effective July 1, 2023
upon Governor and Council approval. 3.48% Federal Funds. 96.52% Other Funds (Govemnor’s
Commission).

The individual contracts were approved by Governor and Council as specified in the table

below.
Contractor | Vendor Area Current Increasge Revised G&C Approval
Name Code Served Amount {Decrease) Amount
Boys and Salem Q: 8/23/17 #20
- : A1: 6/20/18 #37
G'gs,eca':‘ebr of | 160066 gf;ﬂ::gaﬁ‘ $1,303,332 | $216.488 | $1,519.820 | A2 6/24/20 #35
Salem, Inc. Valley A3: 6/30/21 #25
Ad: 6/29/22 #27
New 0: 6121117 Late
England Item B
Teen 166624 | Statewide | $1.406,077 | $215655 | $1,621,732 [ Al: 6/20/18#37
institute A2: 6/24/20 #35
Ing A3: 6/30/21 #25
Ad: 6/29/22 #27
North Northern O: 8123117 #20
Country Grafton & A1: 6/20/18 #37
Education 154707 Coos $1,035,325 $172,065 $1,207,390 | A2: 6124120 #35
Services Counties A3 6/30/21 #25
Agency Ad; 6/29/22 #27
Q: 6/21/17 Late
Tgiot:ﬁp ;r Rockingham ltem B
e County & A1: 6/20/18 #37
Family 246053 Surrounding $562,400 $87,109 $649,509 A 6124120 435
Resource communities
Center A3: 6/30/21 #25
- A4 629122 #27
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Nashua 0: 62117 Late
The Youth North & ltem B
C%ur“’(‘:‘i} 154886 | Nashua $821,099 [  $128,010 $949,109 | A1: 6/20/18 #37
South High AZ: 6124120 #35
Schools A3: 911521 #15
Ad: 6129122 #27
Total: | $5,128,233 | $819,327 | $5,947,560

" Funds are anticipated to be available in State Fiscal Year 2024, upon the availability and
continued appropriation of funds in the future operating budget, with the authority to adjust budget
line items within the price limitation and encumbrances between state fiscal years through the

Budget Office, if needed and justified.
See attached fiscal details.

EXPLANATION

This request is Sole Source because the Department is seeking to extend the completion
dates beyond the available renewal options and add funding, in response to a funding directive
from the Governor's Commission on Alcoho! and Other Drugs. in accordance with RSA 12-J, the
Department carries out the administrative functions of the Commission. The Governor's
Commission on Alcoho! and Other Drugs (Commission) recommended and approved the funding
allocation on February 10, 2023.

This request will allow the contractors to continue to provide substance misuse prevention
programs and supports promoting positive youth development with the goal to prevent and reduce
the misuse of alcohol, marijuana, prescription drugs, opioids, stimulants and other drugs.

Approximately 4,000 individuals will be served during SFY '24. In SFY '22 the vendors
provided substance misuse prevention services to 3,893 youth identified as being at a high risk
of developing a substance misuse disorder. Of the program participants surveyed in SFY '22,
93% reported using a healthy coping skill learned in the program to handle a stress they
experienced and 97% reported they would choose to abstain from using alcohot until the iegal
age to drink. Based on these performance measures, the Commission approved to continue

providing funding for SFY '24.

The services provided through these contracts will continue to target youth between the
ages of 10 and 20 who are at risk of engaging in the misuse of alcohol and other drugs. Risk
factors include youth experiencing poor academic performance; behavioral problems at school,
involvement with the juvenile justice system; and children whose parents or caregivers are
engaged in the active misuse of alcohol and or other drugs.

The Contractors will continue providing evidence-informed programs that promote
education, counsefing, and healthy activities as alternatives to engaging in the misuse of alcohol
and drugs and other risky behaviors. These programs include individual or group education and
will include education about the risks and consequences of substance misuse, assistance in
helping youth acquire the skills necessary to resist peer pressure to use alcohol or other drugs,
engagement in the development and promotion of social activities that do not include the use of
substances, and . developing healthy coping skills to deal with stressful circumstances in their life
at home or school. These programs also engage parents and caregivers through online
newsletters, virtual trainings, and individual meetings to assist with developing skills to promote
improved communication within the family about substance misuse.
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The Department will continue monitoring contracted services through regularly scheduled
meetings and by reviewing monthly and quarterly reports submitted by the Contractors.

Should the Governor and Executive Council not authorize this request, youth and
adolescents at risk of developing a substance use disorder may not have access to substance
misuse prevention programming intended to prevent the use of substances or mitigate the
progression of substance misuse. Additionally, education about the risk and consequences
associated with ‘adolescent use of alcocho! and other drugs, and supports regarding
communication skills to talk about those risks will not be available to parents and caregivers.

In the event ihat the Federa! Funds and Other Funds become no longer available, General
Funds will not be requested to support this program.
Respectfully submitted,

M i o
Lori A. Weaver
Interim Commissioner

The Department of Health and Human Services' Mission is to join communities and families
in providing opportunilies for citizens to achieve health and independence.



05-95-49-491510-2989 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF, HHS: DIV OF COMM BASED CARE

SVC, BUREAU OF DRUG & ALCOHOL SVCS, GOVERNOR COMMISSION FUNDS ($00% Cther Funds)

New England Teen Insliute V#166624 PO #1056422
State Fiscal rovisec
Increase!/ Dacrease Modifi
Year Class/Account Title Budget Amount R"dq:’d
Contracts for Prog
201 102:500724 Sve $107,744 $0 $107,744
Sub-total $107,744 30 $107.744
The Upper Room V#246053 PO #1057461
State Fiscal Revised
b ! D
Year Class/Account Title Budget Amount pereassiliotrossy l:‘odlﬂed
udnoet
Contracts for Prog
2017 102-500734 Svc $36,811 50 $36.811
Sub-total $36,811 $0 $36,811
The Youth Council V#154836 PO #1056421
State Fiscal Revised
Increase/ Decrease Modified
Year Class/Account Title Budget Amount Budaet
Contracts for Prog
0 102:500734 Sve /$50,103) 50 $50,103
Sub-total $50,103 30 $50,103
Tolal SFY17 $194,658 50 $194.658

05-85-92-920510-33820000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF, HHS: DIV FOR BEHAVIQRAL
HEALTH, BUREAU OF DRUG & ALCOHOL SVCS, GOVERNOR COMMISSION FUNDS {100% Other Funds)

Boys & Girls Ciub of Greater Salem V#160066 PO #1058002
State Fiscal TSvEes
I f D
Yaar Class/Account Title Budget Amount fERgeea T atreass h;?ﬂ::;d
Contracts for Prog
2018 102-500734 Sve $220,892 s0 $220,892
Contracts for Prog
2009 192:500424 Sve $216,488 $0 $216,488
Contracts for Prog
2020 02=50074 Sve $216.488 $0 $216,488
Contracls for Prog '
2021 102-500734 Sve $216.488 $0 $216,488
Contracts for Prog ]
2022 102-500734 Sve $216,488 30 $216,488
Grants for Public
2023 074-500585 Asst and Relief $196,468 $0 $196.488
Grants for Public
2024 074-500589 Asst and Relief 30 $196.488 $196.488
Sub-total $1,283,332 $196,488 $1,479.820
New England Teen Institute V#166624
PO #1056422
Revised
State Fiscal Incraease/ Decrease Modified
Year Class/Account Title Budget Amount Budget
Contracts for Prog
2018 102-500734 Sve $220,058 $0 $220,058
Contracts for Prog
2019 102-500734 Sve $215,655 $0 $215.,655
Contracts for Prog
2020 1O2ES00758 Sve $215,655 $0 $215,655
Contracts for Prog
2021 e Sve $215,655 50 $215,655

Fa




Contracts for Prog
2022 102-500734 Sve $215,655 $0 $215,655
Grants for Public
2023 074-500585 Asst and Relief $195,655 50 $195.655
Grants for Public
2024 074-500589 Asst and Relief $0 $195.655 $195,655
Sub-total $1,278,333 $195,655 $1,473,988
North Country Education Services V#154707 PO #1058007
’ Revised
State Fiscal Increase/ Decrease Modifled
Year Class/Account Title Budget Amount Budget
Contracts for Prog
2018 (iB2:50075% Sve $175.000 $0 $175,000
Contracts for Prog
2019 102-500734 Sve $172,065 $0 $172,065
Contracts for Prog
2020 102-500734 . Sw $172.065 $0 $172,065
Contracts for Prog
2021 102:500732 Sve $172,065 $0 $172,065
Contracls for Prog
2022 102-500734 Sve $172,065 $0 $172,065
Grants for Public
2023 0742500585 Asst and Relief $152.085 $0 $152.085
Grants for Public
2024 074-500589 Ass! and Relief $0 $152,065 $152,065
Sub-total $1,015,325 $152,065 $1,167.,390
The Uppes Room V#246053 PO #1057461
Revised
State Fiscal Increase! Decroaseo Modified
Year Class/Account Title Budget Amount Budget
Contracts for Prog
2018 102-500734 Sve $80,044 $0 $90,044
Contracts for Prog
2019 102-500734 Sve $87.109 $0] $87,109
Contracts for Prog
2020 102-500734 Sve $87,109 sol $87.109
Contracts for Prog
2021 1025500755 “Sve $87,109 sol $87.109
Contracts for Prog
2022 102-500734 Sve $87.109 SOI $87,109
Grants for Public :
2023 QES00583 _Asst and Relief $67,109 50 $67,109]
Grants for Public
2024 074-500589 ;
Asst and Relief $0 867,109 $67.109
Sub-total $505,589 $67,109 $572,698
The Youth Council V#154886 PO #1056421
Revised
State Fiscal Increase/ Decroase Modified
Year Class/Account Title Budget Amount Budgot
Contracis for Prog )
2018 102-500734 Sve $130,946 50 $130,946
Contracts for Prog
2019 REcSORTES Sve $128,010 $0 $128,010
Conltracts for Prog
2020 102:5007%4 Sve $128,010 $0 $128,010
Contracls for Prog
2021 102-500734 Svc $128,010 $0 $128,010
Contracts for Prog
2022 02500035 Sve $128,010 $0 $128.010
2023 074-500585 G;:;tsa:g g:ig'f
$108,010 $0 $108,010




2024

074-500589

Grants for Public
Asst and Relief

$0

$108.010

$108,010

Sub-total

$750,996

$108.010

$859,006

05-95-92-920510-1981 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF, HHS: DIV OF COMM BASED CARE

SVC, BUREAU OF DRUG & ALCOHOL SVCS, SABG ADDITIONAL (100% Fedaral)

Boys & Gids Club of Greater Salemn Vi#160066 PO #1058002
S £l | KRevised
latalkisca Increase! Decroase Modified
Year Class/Account Title Budget Amount Budnet
Grants for Public
ales 074-500585 Asst and Relie $20,000 $0 $20,000
Sub-total $20,000 $0 $20.,000
New England Teen Institute V#1 66624 PO #1056422
Ravised
Stata Fiscal Incroase/ Dacrease Modified
Year Class/Account Title Budget Amount Budoat
Grants for Public
2029 D7A25005ES Asst and Relief $20.000 $0 $20,000
Sub-total ! $20.000 $0 $20,000
North Country Education Services V#154707 PO #1058007
State Fiscal T iCTET
Increase/ D Modifi
Year Class/Account Title Budget Amount asel Dacrease Rlos“:::’
Grants for Public
2028 Q782500585 Asst and Relief $20,000 $0 $20,000
Sub-total $20,000 $0 $20,000
The Upper Room V#246053 PO #1075470
Revised
State Flscal Increasel Decrease Modified
Year Class/Account Title Budget Amount Budaet
Grants for Public
E 074=500583 Asst and Relief $20,000 $0 $20,000
Sub-total $20,000 $0 $20,000
The Youth il Vi#154886
outh Counci PO #1056421
Revised
State Flscal Increasel/ Decrease Modified
Year Class/Account Title Budget Amount Budget
Grants for Public
2023 I Asst and Relief $20,000 $0 $20,000
Sub-total $20,000 $0 $20,000]

05-95-92-920510-3380 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF, HHS: DIV OF COMM BASED CARE

SVC, BUREAU OF DRUG & ALCOHOL SVCS, PREVENTION SERVICES (100% Federal}

Boys & Girls Club of Greater Salem V#160066 PO #1058002
Revised
State Fiscal ) Increase/ Dacrease Maodified
Year Class/Account Title Budget Amount Budget
Grants for Public
2024 074-500589 Asst and Refief 50 $20,000 $20,000,
Sub-total . 80 $20.000 $20,000
New England Teen Instilute V#1656624 PO #1056422
Revised
State Fiscal Increasel Decrease Modified
Year Class/Account Title Budget Amount Budget




Grants for Public
2029 QiSss08=30 Asst and Relief $0 $20,000 520,000
Sub-total ' $0 $20,000 $20,000
North Country Education Services V#154707 PO #1058007
Revisad
State Fisca! Increase! Decrease Modified
Yeoar Class/Account Title Budget Amount Budget
Grants for Public
2024 074-500589 Asst and Reliefl 50| $20,000 $20.000
Sub-total so| $20,000 $20,000]
The Upper Room V#246053 PO #1075470
Revised
State Fiscal Increase/ Decrease Modified
Year Class/Account Title Budget Amount Budget
Grants for Public
g028 QZemse0580 Asst and Relief $0 $20,000 $20,000
Sub-total $0 $20.000 $20,000
The Youth Council V#154886 PO #1056421
Revised
State Fiscal ; Increase/ Decrease Modified
Year Class/Account Title Budget Amount Budget
Grants for Public 7 ‘
2024 074-500589 Asst and Relief %0 $20,000 $20.000
Sub-total 30 $20,000 $20,000
Grand Total $5,128,233 $819.327 $5,947 ,560]
: Tola! by Year .
Total SFY1?7 $194 658 50 $194 658
Tolal SFY18 $836,940 30 $836,940
Total SFY19 $819,327 $0 $819,327
Total SFY20 $819,327 $0 $819,327
Total SFY21 $819,327 $0 $819,327
Tolal SFY22 $819,327 S0 $819.327
Tolal SFY23 $819.327 $0 $819 327
Total SFY24 $0 $818,327 $819,327
Grand Total $5,128,233 $819,327 $5,047 560
Tolal by Agency
Boys & Girls Club of Greater Salem V#160066 PO #1058002 $1,303,332 $216,488 $1,519,820
New England Teen Institute V#166524 PO #1056422 $1,406,077 $215,655 $1621,732
North Country Education Senvices Vi#154707 PO #1058007 $1,035,325 $172,065 $1,207,390
The Upper Room V#246053 PQ #1075470 $562 400 $87,109 $649,509
The Youth Council V#154886 PO #1056421 $821,099 $128,010 $949,109
Total by Agency x $5,128,233 $819,327 $5,947,560
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State of New Hampshire
Department of Health and Human Services
Amendment #5

. This Amendment to the Substance Misuse Prevention Direct Services contract is by and between the

State of New Hampshire, Department of Health and-Human Services ("State" or "Department") and Boys
and Girls Club of Greater Salem, Inc..("the Contractor”).

WHEREAS, pursuant to an agreement (the "Contract") ébpr_oved by the Governor and Executive Council
on August 23, 2017, (Item #20), as amended on June 20, 2018, (Item #37), June 24, 2020, (ltem #35),
June 30, 2021 (Item #25), and as most recently amended on June 29, 2022, (Item #27) the Contractor

-agreed to perform certain services based upon the terms and conditions specified in the Contract as

amended (and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, the'Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as foliows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
June 30, 2024 | |
2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$1,519,820 : ,
3. Form P-37, General Provisions, Block 1.9, Contracting Officer for State Agency, to read-:
Robert W. Moore, Director.

4. ‘Modify Exhibit B, Method and Conditions Precedent to Payment, Section 4., Subsection 4.2. to
" read:

4.2. Expenses must be reported for reimbursement by budget line item in accordance with Exhibit
B-1 Budget through Exhibit B-7 Budget — Amendment #5, with an invoice template approved
by the Department. :

5. Add Exhibit B-7 Budget — Amendment #5, which is attached hereto and incorporated by reference
herein.

[1}:]
Boys and Girls Club of Greater Salem, Inc. A-8-1.3 Contractor InitialsSlL
RFP-2017-BDAS-04-SUBST-01-A05 Page 1.0f 3 Date
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective upon Governor and Council approval.

IN WITNESS WHEREQF, the parties have set their hands as of the date written bélow,

State of New Hampshire
Department of Health and Human Services

' DocuSigned by:
5/15/2023 ' El::af\,a. S. Fop

E0en0SANACAI4dD
Date Name:Katja S. Fox

Title: .
Oi1rector

Boys and Girls Club of Greater Salem, Inc.

DeocuSigned by:
5/12/2023 Mares Qi
EDATCZA1614C4ADS. .
Date Name:Marco Abreu
Title:

Marco Abreu, CEO §5/12/23

Boys and Girls.Club of Greater Salem, Inc. A-S-1.2
RFP-2017-BDAS-04-SUBST-01-A05 Page 20f 3
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a

The preceding Amendment, having been reviewed by this ofﬁée, is approved as to form, substance, and

execution. r
OFFICE OF THE ATTORNEY GENERAL -
. DocuSigned by:
5/16/2023 : Sogn, Gunvino
Date Na me:Robyir:mGuari no
| Title: .
' _ ) Attorney -
I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)
OFFICE OF THE SECRETARY OF STATE '
Date Name:
' Title:
LS ~,
Boys and Girts Club of Greater Salem, Inc. A-S-1.2

RFP-2017-BDAS-04-SUBST-01-A05 ‘Page 30f3



_ Exhibit B-7 Budget - Amendment #5RFP-2017-BDAS-04-SUBST-01-A05

Hew Hampshire Department of Hezlth and Human Services
q 4 A * Complete one budge! forms for each budge! peried.
Contractor Name: Boys and Girly Club of Graater Salem i
Budget Requast for Substance Misuse Praventon Dirpet Services
t Budget Perlod SFY2024 July 1, 2023 through June 30, 2024
indirect Cost Rate (If applicabie) 0.00% . - ]

R Budget Narrative
i Explain spacific #ne fem cosis lochxdpd and their
Line lem_ Program Cost - Funded by DHHS Program Cost - Contractor Share/ Match dﬁecrmfarpnahiniomeewrheob}adhusotlm
solicltation.
Total splaries for prevention specialais sl sach

5135.090 $0 Cub.

1. Sabwry & Wages

Employae benefits are based on BGC benefits
which ara standand amongsi clubs at 25% ol .

) $3750 300 satary. Inciudes fedesal and staie axes, and o
2. Fringe Benelits t ' s ances? : i
30 ) 50130 )
3. Consukants
4. Equipment : Original purchas or replacement purchase ol
(k6L rats EaroL be sppled 1o L : $2.600 g Fauipment nocosu:y for successiul implentation of
equipment costs por 2 CFR 200.1 and 3 'M?:‘C::::: Wa‘:&:" stands,
tAppend IV I 2 CFR 200. projociors, . cabinets,
5.(8) Supphes - Educational g Pravanton kits, Parenting Wisaly and refrasher kits
$19.746 suumcuury.lemnmmwm
© Including snecks, pzzs pertiss, git cards, cralt
4 supplies, posters, atc.
5(0) Supples - Leb
= $0 $0(s0
5(c) Supphes - Pharmacy : .
50 50|80
5.(d) Supples - Madcal y
30 $0[$0
) Offce : Genaral office supp y bor asiul
‘50'00 wmmmo!mmmofmuw.

foidars, pans, pencils, bulletin boards,
siapiarislapies, \Bpe, STagE CoNtaingrs, aic.

Professional devek P it which

nclude Fainings, meeting, keaming collaborathves

$2.000 30 land corferences. Also includas milaage
8. Travel ! relmbursement. ..
' 50 50{s0
7. Software .
50 s0[s0
0. {a} Other - Markaling! Communications
$2.030 . So(s0
8. {b) Other - Education and Tratnl '
8. {c} Other - Other (s beiow)
! Basod on administrative cost [or the mansgemant
7 $0 $16,362 [and fiduciary raspomsibilties taken on by fiscal
Fiscal Agent ageni: BGC Greater Salam
$0 H ]
Other (plesse spacily) :
50
Oxhar (plapsa specify)
sojse
Oxher {plaase spocify}
$0 $0[s0
19. Sutwseiplont Contracts
Total Direct Costs $200,126 $0
Total indireci Costs $16,362 $0|30
TOTAL! $218, 488 sols0

(e
L Loc initials

5/12/2013
Page2of2
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. State of New Hampshire
Department of State

CERTIFICATE

1, David M. Scanlan, Secrctary of State of the Stale of New lHampshire, do hereby certify that BOYS AND GIRLS CLUB OF
GREATER SALEM, INC. is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on
February 01, 1965. 1 further certify that all fees and documents required by the Sccrciary of State’s office have been received and

is in good standing as far as'this office is concerncd.

Business 1D: 64337
Certificate Number: 0005781830

IN TESTIMONY WHEREOF,

I hereto set my hand and causc to be affixed
the Seal of the State of New [-lémpshirc,
this 24th day of May A.D. 2022.

David M. Scanlan

Secretary of State
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DDIYYYY)
05/16/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder |s an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement{s).

PRODUCER CONTACY Susan Sufiivan
Cross Insurance-Manchester PHONE _ . (603)669-3218 | f:f‘g Nop;_(603) 645-4331
1100 Elm Street EMAL .. manch.certs@crossagency.com
INSURER({S} AFFORDING COVERAGE NAIC #
Manchester NH 03101 INSURER A - Philadelphia indemnity Ins Co 18058
INSURED . INSuren B. Granile State Health Care and Human Services Sell-
Boys and Glris Club of Greater Salem, inc WSURER ¢ : Hanover Ins Group
3 Geremonty Drive INSURER D :
INSURER E
Salem NH 03079 INSURERF :
COVERAGES CERTIFICATE NUMBER:  22-23 All-Salem 23-24 WC REVISION NUMBER:
THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
SR DDLEUBR
R TYPE OF INSURANCE :N.SE YD POLICY NUMBER ﬁ%%%; &%%W, LIMITS
x| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
[ DAMAGE TO RENTED
I CLAIMS-MADE @ QCCUR PREMISES (Ea occurrence) 3 100,000
- MED EXP {Any one person) 3 20,000
Al PHPK2433895 07/01/2022 | 0700172023 { prrsonaL aaoviuury | s 1/000.000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 3 3000.000
POLICY 5’?& LoC PRODUCTS - COMPIOPAGG | 3 S+-000,000
oTHER: Abuse & molestation 1,000,000 each clalm s 3,000,000 agg
+| COMBINED SINGLE LikiT
_Airouoeu.e LIABILITY {Ea accidant) s 1,000,000
ANY AUTQ BODILY INJURY (Per person) | §
[~ | OWNED SCHEDULED
Al ATOS ona <] xS PHPK2433896 07/01/2022 | 07/01/2023 :g:: :::um (P:Emn s
| <] AuTos onLy AUTOS ONLY | [(Pet accident) i
S
| X<fumreLLaLas | | occun EACH OCCURRENCE g S00HIE00
A EXCESS LIAB EANASTIADE PHUBB21817 07/01/2022 | 07012023 | soerecate s 5.000,000
oeo | <] rerenmion s 10000 .
WORKERS COMPENSATION PER o
AND EMPLOYERS' LIABILITY X[ STATUTE | ER s
B | T TNV AECHTIVES NIA HCHS20230000550 (3a.) NH 01/01/2023 | 01/01/2024 | EL EACHACCIDENT s
{Mandatory In NH) £1DISEASE - EAEMPLOVEE | 5 1+000.000
H yas, describe under 3.000.000
DESCRIPTION OF OPERATIONS below ELl. DISEASE - POLICYLIMT | § UM%
. D&O Limit $2,000,000
Director's & Officer's Liabillty 3
C Empioyment Practices Liability LHVB77454112 07/01/2022 | 07/01/2023 | EPLI Limit $2.,000,000
Deductible $10,000

DESCRIPTION OF OPERATIONS | LOCATIONS { VEHICLES (ACORD 101, Additional Remarks Schedule, may be atiachad If more space is required)
State of NH Department of Heatth and Human Services are included as additional insured with respecls to CGL as requlred by written contract with named

insured.

CERTIFICATE HOLDER

CANCELLATION

State of New Hampshire Department of Health & Human Services
129 Pleasant St

Concord
1

NH 03301-3852

SHOULD ANY QF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATICN DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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May 15,2023
Shannon Judd
Depanmc;nt of Health & Human Services
Contracts & Procurement Unit -
129 Pleasant Street
Concord, NH 0330]
Re: Boys & Glrls Club of Greater Salem -
Insurance Policy Renewal for the 7/1/2023-7/1/2024 Term

Dear Shannon,

We are unable to provide a certificate of insurance for the upcoming 7/1/23-24 policy term as the policies
have not been bound yet. We will be renewing policies with our agency effective 7/1/2023 but we are
still in the process of obtaining thc renewals quotes and conditions.

As soon as the renewal policies are bound, we can provide you with updated evidence of coverage. ]f you
have any questions, concerns or need me to provide any additional mformauon "please do not hesitate 1o
contact me at the email or phone betow.

Sincerely,

Swusan Sallivan.
Susan Sullivan

Senior Account Manager
Cross Insurance

1100 Elm Street
Manchester, N.H 03i01
603-669-3218 Direct Line 603-206-9903
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«of New Hampshire and any- of iits.agencies.or departments and further is authorized to exectte any-and all
d‘O‘E_llI;IJeI"ItS, _agreements and: other instruihents, and' any amendments, revisions,.or modifications thereto,
* ... which may in His/her. judgment be deSirable or necessary, toseffect the purpose ofthis vote.

L)

" :3. I'hereby certify-that-said vote:tias,not: been amended: or repealed and remains in full force and effect
-, asof th‘clda‘te‘: of the contte:_d@[cont}acfmn;:‘hdmam to which this certificate is attached. This authority was
valid: thirty (30), days prior to and reriigins validifor ‘thirty (30) days from the date of this Certificate
~.of Authority. ¥ further certify that it is understood that the State of New Hampshire v\jiﬂ rely on this

- ':‘-“;:cq'rt'iﬁc‘ate as evidence that the’ person(s)listed abiove:currently occupy the position(s) indicated and that
-they have full‘authority to:bind the corporatiofi. To thie exterit that there are any limits on the authority of
- any: listed: individual to bind the corporation in contiacts with the State of New:Hampshire, all such

limitations are;expressly stated herein.

Dated: 5/9/23 W@U«« L%QW;_
X Signatur¥’of E@Eied Officer

Name: Mary Reese .
Title: Chief Volunteer Officer:

B Revr 0a/24/20
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BOYS & GIRLS CLUB
. OF GREATER SALEM

The Boys & Girls Club of Greater Salem
Mission |
To enable all young people, especially those who need us most,

to reach their full potential as productive, caring, responsible
citizens. |
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of
Boys and Girls Club of Greater Salem, Inc.
%W‘é have, al_l,_(j_tted the accompanying fi nancnal statements of Boys and Girls Club of Greater Salem, Inc. (av""’.
nonprofit; orgafiization),, ‘f.}l.I.Ch comprise the statements of financial position as of Junc 30, 2022 -and -
2021,-and the reldted statcménts of-activities, Jfunctional cxpenses and cash flows:for™ thc years thcn

ended; and the related notes- to thc f nancml statcmcnts W 9. W@ N Pl
T, E ! v . i 5 LT e it
‘ --ﬂ.\““h . iy W ) ;‘____;,,- __,..n"""
Maragement’s Rcsponsnb:hthe Fmancml Statcmcnts o M‘___.::.,«"""‘ ' L

%-.._,.,,..__, . ' M"W-"—"
i )

Managcmcnt is rcsponsnble for, the preparanon and f'ur pre‘ entation of these financial statemenits in

accordance wnthaaccountmg principlés-generally ilcceptcd in the United States of, Amcncg”'thls includes
‘the dcsngn lmplementatlon and mamtenance of mtemal control relevant ¢ {o the prcparatlon and fair~ | Lo
presc“ntatlon of financial statemcnts lhat are free t;rom n:latenal mlsstatement whclhcr.duc to fraud or ] , l
.,crror\ }' , Thg g i

e et et i e e .|.......---

!
\

e St
¥
——— .

e e R an

Auditor’s Respﬁonsmlhty: ] PR : W R l . . /{
) 2. . . N LR q g k'-". - il
Our rcsponm}nhty is to exprcss an’ oplmon on these f' nancial statcments ‘based on our- audits: Wc T e
conductcd our audits in accordance wnlh aud1t1ng standards1 gcnerally acccptcd in the Wnited Stdtcs of
Amcrlca‘vThosc standards requirc that \‘vc plan ar}d pcrform the audlt to obtdm rcasondblc assurancc about /
whcthcr the ﬂnancnal statements are free from material mtsstatementl

An.audlt mvolves performmg proccdurcs to. obtain- audlt evrldencc about thc atnounts and dlSClOSures m

the: f; inancial statements, The” proccdures selected, dcpcnd 051 the auditor’s Judgmcnt mcludmg thc y f

asscssmcnt of the risks of material misstatement of the financial statcments,,whethcr due'to fraud Or.eITor.

] | 1

In makmg ‘those risk assessments,-the audltor considers internal control relevant.to the entity’ s prcparatlon

and falrtprcscntatlon of the ﬁnancnal statements in order to- ;dc51gn audit: procedurcs that are approprlatc in
P the circulnstances, but'not for the purpése of exprcssmg an.opinion o'n the cffcctiveness of the entity’s

internal con‘trol Accordingly; we express no sucﬂ opinion:'An audit z}lso includes evaluating- the;

- appropriatengss ofaccountmg pohcncs }JSCd and thc rcasonablcncss of significant accounting cslimates

madc by managcmcnt as well as cvaluatmg the ovcrall“’prcscntatlon cl>f the financial statements

We believe that the audit cvadcncc We }tlavc Obt?ililCd is: suff{'mcnt and appropnate to prowde a basis for

0ur audit opinion. ' -

v 1 " 8
Opinion bt ! : = _ /
_» In our opinion, the financial statcments referred to above present fairlyy; m all faterial respects, the

financial posmon of Boys and Girls ¢ Club of Greater Sa]cml Inc. as of Junc 30 2022 and 2021, and the
: ; changes in its'net asscts and its cash flows for the years. tHeh ended i in accordancc with accounting

“principles generally accepted in the Umted Statcsi of Amen%;a '
Travis Terry & Company, PC e
Salem, NH

February 8, 2023

. TravigTerryCPAan
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BOYS AND GIRLS CLUB OF GREATER SALEM, INC.
STATEMENTS OF FINANCIAL POSITION

JUNE 30,2022 AND 2021
2022 2021
ASSETS )

. Cash - $ 1,378,980 889,455
Investments 296,768 125,469
Accounts receivable. 295,756 53,187
Undeposited funds 25,865 452
Prepaid expenses 6,232 12,201
Land, building and equipment, net (Note 4) 2,491,906 2,590,863

TOTAL ASSETS § 4,495,507 3,671,627
LIABILITIES AN-D NET ASSETS
CURRENT LIABILITIES _ . )
Accounts payable $ 43,761 41,886
Credit cards payable 5,570 6,029
Accrued expenses 8,539 9,905
Accrued payroll 58,776 40,100 -
Deferred revenue 281,500 172,117
Current maturities of long-term debt 50,320 61,213
. TOTAL CURRENT LIABILITIES 448,466 331,250
LONG-TERM LIABILITIES
'Long-term debt, net of current maturities 819,478 775,308
TOTAL LONG-TERM LIABILITIES 819,478 775,308
TOTAL LIABILITIES 1,267,944 1,106,558
NET ASSETS ;!

" Without donor restrictions 3,216,955 2,518,669

With donor restrictions 10,608 46,400
TOTAL NET ASSETS 3,227;563 2,565,069
TOTAL LIABILITIES AND NET ASSETS § 4,495,507 3,671,627

See accompanying notes.
2
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BOYS AND GIRLS CLUB OF GREATER SALEM, INC.

STATEMENTS OF ACTIVITIES -

FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

2022 2021
CHANGES IN NET ASSETS WITHOUT DONOR RESTRICTIONS
REVENUES AND GAINS
Program service fees $ 878,062 $ 506,365
Game of chance income, net of direct expenses in the amounts
of $5,383 for 2021, and $3,443 for 2021 105,392 60,427
Grants _ 620,803 997,521
Special events, net of direct expenses in the amounls 417,516 398,812
of $127,695 for 2022, and $61,992 for 2021 o
Contributions 707,619 180,382
Membership dues 51,030 25,899
Rental income 45,096 63,080
TOTAL REVENUES AND GAINS WITHOUT DONOR
RESTRICTIONS 2,800,324 2,236,017
NET ASSETS RELEASED FROM RESTRICTIONS ‘
Basketball hoops/pavilion project 43,792 10,000
TOTAL REVENUES, GAINS, AND OTHER SUPPORT
WITHOUT DONOR RESTRICTIONS 2,844.116 2,246,017
EXPENSES
Program services 1,497,072 1,362,509
Supporting services 604,967 530,219
" Total Expenses 2,102,038 1,892,727
(DECREASE) INCREASE IN NET ASSETS
WITHOUT DONOR RESTRICTIONS 742,078 353,290
- OTHER INCOME \
Gain on disposal of asset - 1,655
TOTAL OTHER INCOME 1,655
CHANGES IN NET ASSETS WITH DONOR RESTRICTIONS
Contributions 8,000 36,400
Net assets released from donor restrictions (43,792) (10,000)
Increase {(Decrease) in Net Assets With Donor Restrictions (35,792) 26,400
(Decrease) Increase in Net Assets 706,286 381,345
Net Assets, Beginning of Year 2,518,669 2,137,324
Net Assets, End of Year § 3,224,955 $ 2,518,669

See accompanying noles,
3



Salaries :
Depreciation and amortization
Program supplies and expenses
Employee benefits
Maintenance and repairs
Utilities

Payroll taxes

Transportation

Professional fees

Insurance ,

Interest expense

Pegsioh expense

Dues

Office supplies and expenses
'Trainjng, conferences, and meetings
Miscellaneous

Meals and entertainmerit

Total Expenses

DocuSign Envelope 1D: C422B8940-2960-4973-8501-BSF905780142

BOYS AND GIRLS CLUB OF GREATER SALEM, INC.
STATEMENT OF FUNCTIONAL EXPENSES _
FOR THE YEAR ENDED JUNE 30, 2022

PROGRAM SERVICES SUPPORTING SERVICES

Educational Athletic Total Management " Total

Program Program ' Program and Program &
Activities Activities Services General Fundraising  Support Services

$§ 613967 8§ 73,192 687,159 316,772 71,929 $ - 1,075,860
155,078 - 155,078 - - 155,078
202,514 11,475 213,989 12,653 - 226,642
69,924 11,050 80,974 48,65.? 26,021 155,670
53,999 = 53,999 14,900 8.616 77,515
118,228 - 118,228 - - 118,228
52,663 7,187 59,850 25,292 5,290 90,432
10,553 - 10,553 - - 10,553
42,035 - 42,035 19,797 . 622 62,454
25,290 - 25,290 22,131 - 47,421
20,602 - 20,602 - - 20,602
9,900 - 9,900 9,459 12,145 21,504
112,432 - 12,432 5,731 360 18,523
6,404 8 6,412 13,532 411 20,355
220 350 570 40 75 685
- - 258 i3 271
- 245 - 245
$ 1,393,809 $§ 103,262, -$ 1,497,072 $ 489485 $ 105482 $ 2,102,037

Sec accompanying noscs.
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Salaries
Depreciation and amortization
Program supplies and expenses
Employee benefits
Maintenance and repairs
Utilities

~ Payroll taxes
Transportation
Professional fees -
Insurance
Interest expense
Pension expense
Dues
Office supplies and expenses
Training, conferences, and meetings
Miscellaneous

Total Expenses

DocuSign Envelope 10: C422B940-2960-4973-8501-B5F005780142

BOYS AND GIRLS CLUB OF GREATER SALEM, INC.
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 390, 2021

' PROGRAM SERVICES SUPPORTING SERVICES
Educational Athletic Total ‘Management Total
Program Program Program and " Program &
 Activities Activities Services" General Fundraising Support Services
$§ 514856 $ 73,192 $ 588,048 $ 281,410 $ 66,063 $ 935,521
247,984 .- 247,984 - - 247,984
144,961 11,475 156,436 12,240 - 168,676
68,077 578 68,655 45,170 24,096 137,921
55,124 - 55,124 1,299 - 56,423
81,465 - 81,465 - - 81,465
45,059 6,554 51,613 23,105 5,017 79,735
8,593 - 8,593 - - 8,593
25,694 - 25,694 18,980 2,086 46,760
17,535 s 17,535 22,178 = 39,713
23,294 - 23,294 - - 23,294
18,542 1,741 20,283 13,996 3,283 37,562
11,654 . 11,654 5,806 360 17,820
5,108 100 5,208 4,160 371 9,739
213 709 922 245 40 1,207
_ - - 208 106 314
$ 1,268,159 § 94,349 $ 1,362,509 $ 428,797 $ 101,422 $ 1,892,727

Sce accompanying notes.
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BOYS AND GIRLS CLUB OF GREATER SALEM, INC.

STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

CASH FLOWS FROM OPERATING ACTIVITIES
(Decrease) increase in net assets
Adjustments to reconcile increase (decrease) in net assets to
_ net cash provided by dperating activities:
Depreciation and amortization
Unrealized (gain) loss on investments
Gain ondisposal of asset -
Interest reinvested
Tcmporafilly restricted contributions
Decrease (increase) in operating assets
Accounts receivable
Undcposited funds
_Prepaid cxpenses
{Dccrease) increase in operating liabilities
Accounts payable '
Credit cards payable
Accrued expenses
Deferred revenue
Other liabilities

NET CASH (USED) PROVIDED BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of equipment
Purchasc of investments
Payments for the purchase of fixed assets
Contributions restricted for long-term purposes
Release of contributions restricted for long-term purposes

NET CASH USED BY INVESTING ACTIVITIES
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from borrowings on long-term debt
Principal payments on long-term debt

"NET CASH PROVIDED (USED) BY FINANCING ACTIVITIES
INCREASE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR
CASH AND CASH EQUIVALENTS, END OF YEAR

Sec accompanying notes.
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2022 2021
$ 706,286 $ 381,345
155,078 247,984
37,760 1,423
g - (1,655)
(9,059) (3,715)
43,792 10,000
(242,569) (8,678)
(25,413) (184)
5,969 (3,899)
1,875 (13,248)
(459) 5,317
17,310 12,304
109,383 24,291
(10,893) 1,316
789,060 652,601
. 1,655
(200,000) (108,324)
(56,121) . (117,883)
(32,898) 26,400
(43,792) (10,000)
(332,811) (208,152)
350,000 .
(316,724} (64,967)
133,276 (64,967)
489,525 379,482
889,455 509,973
$ 1,378,980 $ 889,455
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BOYS AND GIRLS CLUB OF GREATER SALEM, INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021
NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities

The Boys and Girls Club of Greater Salem, Inc. (the Organization) maintains a club
for members and families without distinction of race, color, creed, cultural heritage,
political beliefs, handicaps or marital status, which will inspire and enable all
young people, especially from disadvantaged circumstances, to realize their full
potential as productive, responsible, and caring citizens. The Organization provides
a safe place to learn and grow; ongoing relationships with caring adult
professionals; life enhancing programs and character development experiences;
hope and opportunity.

The Organization receives revenues from grants provided by the federal and state
governments and private grants. Revenues are also derived from private
contributions, membership dues, fundraising events, including charitable gaming
and program service fees.

Basis of Accounting

The accompanying financial statements have been prepared on the accrual basis of
accounting.

Basis of Presentation

Pursuant to December 15, 2017, under ASU 2016-14, The Boys and Girls Club of
Greater Salem, Inc. is required to report information regarding its financial position
and activities according to two classes of nct assets that are based upon the
existence or absence of restrictions on use that are placed by its donors: Net assets
without donor restrictions or Net assets with donor restrictions.

The Organization has adopted the Financial Accounting Standards Board (FASB)
issued Accounting Standards Updated (“ASU™) 2018-08 Not-For-Profit Entities:
Clarifying the Scope and Accounting Guidance for Contributions Received and
Contributions Made. This Standard assists entities in evaluating whether
transactions should be accounted for as contributions or exchange transactions and
determining whether a contribution is conditional. Analysis of various provisions of
this standard resulted in no significant changes in the way the Organization
recognizes contributions, and thereforc no changes to the previously audited
financial statements were required on a retrospective basis.

See Independent Auditor’s Report
7
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BOYS AND GIRLS CLUB OF GREATER SALEM, INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 20621
NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Basis of Presentation (continued)’

In May 2014, the FASB issued Accounting Standards updated 2014-9, Revenue
Recognition (Topic 606): Revenue from Contracts with» Customers. This ASU
Jintroduces a new five-step revenue recognition mode! in-which an entity should -

= recognize revenue to depict the transfer of promised goods or services to-customers
in an amount that reflects the consideration to which the entity expects to be
entitled in éxchange for those goods or services. The organization implemented
ASU 2014-09 affective June 30, 2021. The adoption of this accounting standard did
not have an impact on the Foundation’s financial -position or changes in its net
assets.

Cash and Cash Equivalents

For purposes of the statements of cash flows, the Organization considers all highly
liquid investments available for current use with initial maturity of three months or
less to be cash equivalents.

Cash and Cash Equivalents (Continued)

The State of New Hampshire requires cash related to’ Texas Hold ‘Em game of
.chance operations to be held in a separate account. The Club is in compliance with
this requirement. The balance in the Texas Hold” Em account as of June 30, 2022
and 2021 was $3,500 and $5,000, respectively.

Concentration of Credit Risk

Boys and Girls Club of Greatér Salem, Inc. maintains sevéral bank accounts at two
banks. Accounts at an institution are insured by the Federal Deposit Insurance _
Corporation (FDIC) up to $250,000. Cash at the 2022 and 2021 year ends exceeded

. federally insured limits by $1,093,865 and $725,187 respectively.

Accounts Receivable

Accounts receivables are stated at the amount management expects to collect from
outstanding balances. Balances that are still outstanding after management has used
reasonable collection efforts are written off through a bad debt charge. Accounts
receivable ificludes program and service receivables at June 30, 2022 and 2021 in
the amount of $295,756 and $53,187, respectively. )

b

See Independent Auditor's Report
3 .



DocuSign Envelope ID: C422B940-2960-4973-8601-B5F 905780142

BOYS AND GIRLS CLUB OF GREATER SALEM, INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED-JUNE 30, 2022 AND 2021

NOTE 1:.SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Centinued)

Investments

Investments in marketable securities with readily determinable fair values and all
investments in debt securities are reported at their fair values in the statements of
financial position. Unrealized gains and losses are included in the change in net
assets. Investment income and gains restricted by a donor are reported as increases
in unrestricted net assets if the restricttons are met (cither by passage of time or by
usc) in the reporting period in which the income and gains are recognized. Short-
term investments consist of debt securities with original maturities of twelve
months or less. Long-term investments consist of debt securities with original
maturities greater than twelve months. '

Promises to Give

Unconditional promises to give are recognized as revenues and assets in the period
received. Contributions that are restricted by the donor are reported as increases in
Net assets without donor restrictions if the restrictions expire in the fiscal year in
which the contributions are recognized. All other donor-restricted contributions are
reported as increases in Net assets with donor restrictions in accordance with the
nature of the restriction. When a restriction expires, previously restricted funds in
Net assets with donor restrictions are reclassified to Net assets without donor
restrictions. Conditional promises to give are recognized only when the conditions
on which they depend are substantially met and the promiscs bécome
unconditional.

Property, Plant and Equipment

Property, plant and equipment are stated at cost at the date of acqu1smon or fair
market value at the date of donation. Property, plant and equ1pment are depreciated
over the estimated useful lives of the related assets, ranging from a period of three
to fifty years, using accelerated and straight-line methods of depreciation.
Expenditures for additions, renewals, and betterment of buildings and equipment
that extend the life of the asset are capitalized. Expenditures for maintenance and
repairs are expensed against operations, as incurred.

Long-Lived Assets

.

Generally accepted accounting principles (GAAP) require that entities assess
events or changes in circumstances, which indicate that the carrying amount of an
asset may not be recoverable. The Organization’s assessment resulted in no effect
on the Organization’s financial statements for the year ended June 30, 2022.

See Independent Auditor’s Repert
. 9
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BOYS AND GIRLS CLUB OF GREATER SALEM, INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021
NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Contributed Services

The value of contributed services of volunteers for administrative, fundraising and
program services is-not reflected in these statements since there is no objective
measurements available for such services. Contributed items are recorded at their
estimated fair market value at the date of donation.

Expenses by function have been allocated among program and supporting services
on a basis of direct costs and esttmates made by management.

Contributions
Contributions received are recorded as Net assets without donor restrictions or Net

assets with donor restrictions depending on the existence or nature of any donor
restrictions.

Advertising

Advertising costs are éxpensed as incurred. Advertising expenses for. the years
ended June 30, 2022 and 2021 werc $271 and $314; respectively. '

Use of Estimates

Management uses cstimates and assumptions in preparing financial statements.
Those estimates arc assumptions that affect the reported amount of assets,
liabilities, revenues, and expenses. Actual results could differ from those estimates.

Income Taxes
The Organization is a not-for-profit organization that is exempt from income taxes
under section 501(c)(3} of the Internal Revenue Code and classified by the Internal

Revenuc Scrvice as other than a private foundation.

Deferred Revenue

Deferred revenue consists of prepaid summer camp and preschool registration for
the fiscal year ended June 30, 2022 received by the Organization on or before June
30, 2022. Deferred revenue as of June 30, 2022 and 2021 totaled $281,500 and
$172,117, respectively.

See Independent Auditor’s Report ' -
10 :
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BOYS AND GIRLS CLUB OF GREATER SALEM, INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021
NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Reclassification

Certain accounts in the prior-year financial statements have been reclassified for
comparative purposes to conform to the presentation in current-year financial
statements.. .

Compensated Absences

The employees of the Organization are entitled to paid vacations, sick days and
personal days off. It is impracticable to estimate the amount of compensation for

future absences, and accordingly, no liability has been recorded in the
accompanying financial statements. The Organization’s policy is to recognize the
costs of compensated absences when actually paid to employees.

NOTE 2: INVESTMENTS

The fair values of long-term investments totaled $296 768 and $125,469 at June 30,
2022 and 2021, respectively.

The following schedule summarizes investment returns and their clasmf cation in
the statements of activities for the year ended:

June 30, 2022
Net Assets Net Assets With
Without Donor Donor
Restrictions Restrictions + Total
Interest Income $ $ - $
11,278 11,278
Unrealized Loss . $ (37,760) $ - $ (37,760)
Net Investment Loss  § (26,482) § ) § (26,482)
June 30, 2021
Net Asscts Net Assets With
Without Donor Donor
Restrictions Restrictions Total
Interest Income $ 4406 $ - '$ 4,406
Unrealized Loss $ (1,423) § - $  (1,423)
Net Investment Gain ' $ 2,983 § - $ 2,983

Sec Independent Auditor’s Report
11
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BOYS AND GIRLS CLUB OF GREATER SALEM, INC,
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

NOTE 3: FAIR VALUE MEASUREMENT

The fair value measurement accounting literature establishes a fair value hierarchy
that prioritizes the inputs to valuation techniques used to measure fair value, This
hlerarchy consists of three broad-levels: Level 1 inputs consist of unadjusted quoted
prices in active markets for identical assets and have the highest priority. Level 2
inputs consist of observable inputs other than quoted prices for identical assets
(Level 1). Level 3 inputs are unobservable and have the lowest priority. The Plan
_uses appropriate valuation techniques based on the available inputs to measure the
fair value of its investments. When available, the Plan measures fair value using
Level ! inputs because they generally provide the most reliable evidence of fair
value. Level 2 inputs are used for investments for which Level 1 inputs were not
avatlable. Level 3 inputs would only be used if Level | or Level 2 inputs were not

available. There are no plan assets requmng the use of Level 2 or Level 3 inputs for
the periods presented.

The investments are reported at fair value. Shares of mutual funds are valued at the
net asset value of shares held by the Boys and Girls Club of Greater Salem, Inc. at

- year-end. The following presents the assets at fair value for the years ended June
30,2022 and 2021.

Fair Value Measurements at Reporting Date Using

Quoted Prices in Significant

Active Markets Other Significant
for Identical . Observable  Unobservable
Assets | Inputs Inputs

Description  6/30/2022 (Level 1) (Level 2) (Level 3) -
Mutual
Funds Held -
For Sale $296.768 $296.768 3 S_-
Total $296,768 $296,768 I S

See Independent Auditor's Report
12



DocuSign Envelope 1D: C422B940-2960-4973-8501-B5F905780142

BOYS AND GIRLS CLUB OF GREATER SALEM, INC.

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

NOTE 3: FAIR VALUE MEASUREMENT {(Continued)

Fair Value Measurements at chortihg Date Using

Quoted Prices in  Significant

© Active Markets Other Significant
for Identical QObservable Unobserva_ble

' Asscts Inputs Inputs
Description  6/30/2021 (Level 1) {Level 2) (Level 3)
Mutual
- Funds Held
For Sale $125.469 $125.469 $ - . s -
Total $125,469 . S -

$125.469

NOTE 4: LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

Financial assets available for general expenditures within one year of the
statements of financial position date at June 30, 2022 and 2021 consisted of the.

following:
_ 2022 2021

Cash and cash equivalents $ 1,378977 8 889,455
Investments 296,768 125,469
Accounts receivables 295,756 53,187
Undcposited funds - 25,865 452

Total financial assets at year-end 1,997,366 1,068,563
Less net assets with donor restrictions 0 0
Less investments (296,768) (125,469)

Total financial assets available to meet cash

necds for general expenditure within one year _$ 1,700,598  § 943,094

The Organization's financial asseis have been reduced by amounts not available for
general use because of donor-imposed restrictions for a specified purpose within
one year of the statement of financial position date. The Organization’s financial
assets have not been reduced by amounts not available for general use because of
donor imposed restrictions subject to the passage of time as the Organization
reasonably expects to collect all contributions receivable during the years ended

June 30, 2022 and 2021.

See Independent Auditor’s Report
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. BOYS AND GIRLS CLUB OF GREATER SALEM, INC.
NOTES TO THE FINANCIAL STATEMENTS
 FOR THE YEARS ENDED JUNE 30, 2022 AND 2021
NOTE 5: LAND, BUILDING AND EQUIPMENT

Land, building and equipment consist of the following components at June 30, 2022

and 2021: '
- 2022 2021
Land | $ ° 8310 - % - 8,310
Building & Improvements 4,185,369 4,185,369
Equipment & Furnishings 559,188 545,396
Vehicles - 234 897 192,568
; . 4,987,764 4,931,643
Accumulated Depreciation . (2,495,858) (2,340,780)

$ 2,491,906 $ 2,590,863

Depreciation expense for the years ended June 30', 2022 and 2021 was $155,078
and $247,984, respectively. '

Sec Independent Auditor’s Report
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BOYS AND GIRLS CLUB OF GREATER SALEM, INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

NOTE 6: MORTGAGE PAYABLE

Long-term debt as of June 30, 2022 and 2021 is as follows: .
- 2022° 2021

5.00% installment note, payable in monthly principal and

interest installments in the amount of $5,520. On The current

interest was adjusted to the Wall Street Journal Prime Rate

with a floor of 5.00%. The rate will be adjusted every three

years thereafter. $ 369,798 § 407,313

1.00% installment note, payable in monthly principal and
" interest installments in the amount of $632.47. - 5,681

Interest free installment note, payable in monthly principal
installments in the amount of $856.84. - ; 8,568

On April 13, 2020, the entity reccived a loan in the amount of
$264,959 from the Small Business Administration (SBA)as
part of Coronavirus Aid, Relief and Economic Security Act’s
Paycheck Protection Program (PPP). The loan is unsecured,
nonrecourse, accrues at 1,00% interest per annum, with Bank
of New England, with a due date of April 5,2022. Under the
terms of the loan, a portion or all of the loan is forgivable to
the extent that loan proceeds are used to fund qualifying
payroll, rent and utilitics during the designated period set by -
the SBA. . - 264,959

Thirty-year SBA 2.75% instaliment note, payable in monthly

interest payments in the amount of $2,158, with all tangible

and intangible personal property of the entity as collateral.

Loan was modified 4/11/2022 for an additional $350,000. 500,000 150,000

Total . 869,798 836,521
Less: current maturities 50,320 61,213

Long-term debt, net of current maturities $ 819478 § 775,308

Maturitics for long-term debt in subsequent calendar years are as follows:

Year ended June 30:

2023 50,320
2024 59,616
2025 62,080
2026 64,603
2027 67,231
Thereafter 565,948

— e

$ 869,798

———

See Independent Auditor’s Report
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BOYS AND GIRLS CLUB OF GREATER SALEM, INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

NOTE 7: NET ASSETS WITH DONOR RESTRICTIONS

The Organization had $10,608 and $46,400 in Net assets with donor restrictions for
the years ended June 30, 2022 and 2021. The funds as of June 30, 2022 consist of
*$2,608 for the BBall Hoops/Pavillion Project and.$8,000 for the Little Ambassador
Program. The funds as of June 30, 2021 consisted of $16,400 for the BBall
Hoops/Pavillion Project, as well as another $30,000 for the fiscal ycar end June 20,
2022 school program.

NOTE 8: UNRELATED BUSINESS INCOME TAXES

The Organization has analyzed its tax positions and has determined that there are
no unrecognized tax obligations to record.

NOTE 9: RETIREMENT PLAN

The Organization sponsors a Defined Contribution Retirement Plan (401k). The

- Organization contributes five percent of salaries for eligible employees: The cost
for the years ended June 30, 2022 and 2021 were $21,504 and $37,562,
respectively. The Organization also has a 403(b) plan which also allows
participants to ¢ontribuite to the plan on a tax deferred basis. At this time, there are
no 403(b) contributions.

NOTE 10: LEASE COMMITMENTS -

The Organization also leases space and equipment for Texas Hold ‘Em
tournaments pursuant to NH charitable gaming laws. This lease is for ten dates in
2022 and five dates in 2021. The rent is $500 per game date. This rent is expected
to be offset by reported revenue from charitable gaming. '

NOTE 11: FUNCTIONAL ALLOCATION OF EXPENSES

The costs of providing the various programs and activities have been summarized
on a functional basis in the statement of activities. Accordingly, certain costs have
been allocated among the programs and supporting services benefited.

NOTE 12: UNCERTAIN TAX POSITIONS

The Organization follows Financial Accounting Standards Board (FASB)
Accounting Standards Codification (ASC) 740-10, Accounting for Uncertainty in
Income Taxes, which provides guidance on accounting for uncertainty in income
taxcs recognized in the Organizations financial statéments. The guidance
prescribes a recognition threshold and measurement attribute for financial
statement recognition and measurement of a tax position taken or expected to be

See [ndependent Auditor’s Report
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BOYS AND GIRLS CLUB OF GREATER SALEM, INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

NOTE 12: UNCERTA]N TAX POSITIONS (Continued)

taken in a tax return, and also prowdes gundancc on de-recognition, cla351ﬁcat10n
interest and penalties, accounting in interim periods, disclosure and transition.

As of June 30, 2022, there were no uncertain tax positions that require cither
recognition or disclosure in the financial statements.

NOTE 13: SUBSEQUENT EVENTS

Subsequent events have been evaluated through February 8, 2023, the date the
financial statements were available to be issued. In response to an order by the
Governor of the State of New Hampshire related to the coronavirus (COVID-19)
pandemic, in March 2020, most local businesses were required to close operations
indefinitely. The Company was classified as an essential business and was
permitted to remain open. The Company does not know the overall effect on its
operations from the COVID-19 pandemic. An estimated financial impact due to
COVID 19 cannot be made.

NOTE 14: Forgivéble Loans Received Under the Small Business Administration
Paycheck Protection Program

In response to the coronavirus (COVID-19) outbreak in 2020, the U.S. Federal
Government enacted the Coronavirus Aid, Relief, and Economic Security Act that,
among other economic stimulus measures, established the Paycheck Protection
Program (PPP) to provide small business loans. In April 2020, the Organization
obtained a PPP loan for $264,959, which is included in the Organization’s loan

_ balance at June 30, 2020. The note matures in April 2022 and bears interest at a
fixed annual rate of 1%, with the first six months of interest deferred.

The Organization applied for and has-been notified that $264,959 in eligible *
expenditures for payroll and other expenses described in the CARES Act has been
forgiven. Loan forgiveness is reflected on Part VIII line le Government Grants of
the fiscal year ended June 30, 2021.

In January of 2021, the Organization obtained the second round of PPP in the
amount of $264,959, which is included in the Organization’s loan balance at June
30, 2021.

The Organization applied for and has been notified that $264,959.in eligible
expenditures for payroll and other expenses described in the CARES Act has been
forgiven. Loan forgiveness is reflected on Part VIII line 1e Government Grants of
the fiscal year ended June 30, 2022. g

Sec Independent Auditor’s Report
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Aaron St Cyr

Prevention Specialist

Authorized to work in the US for any employer

Work Experience

Prevention Specialist
Boys & Girls Club of Greater Satem NH - Salem, NH
January 2021 to Present

« Plans and oversees the administration of club-wide Positive Action and Parenting Wisely programming,
while supporting Boys and Girls Club Movements Youth Development Strategy reflective of 5 core areas.
* Mentor members ages 12-18 throughout the year

* Recruit mentors/volunteers/speakers for the Teen Center program.

™ Teen Center Director
Boys & Girls Club of Greater Salemn - Salem, NH
November 2020 to January 2021

+ Responsible for overseeing the entirety of the Teen Center and all programs within
» Oversee staff '
s Run efficient programming with middle school and high school students
; = Organize events apen to the families and community A
* Inspire and enable youth to reach their potential as adults through programs that demonstrate
everyday life skills
+ Create a safe and fun work atmosphere for staff along with the children
- Lead by example '
+ Efficiently communicate with supervisors and other staff members to coordinate daily programs
« Communicate with parents and develop healthy relationships with families, and school staff involved
with the club .
« On the spot créativity to always keep members engaged in programming
* Always act as a professiénal role model and take pride in caring for members of all ages
» Create weekly activity and staff schedules to ensure efficient programming throughout the Teen Center

Site Coordinator
Boys and Girls Club of Greater Salem - Salem, NH
August 2017 to September 2020

+ Supervise staff and children throughout the after school program
+ Create a safe and enjoyable environment for both children and staff

* Implement Boys & Girls Club program curriculum



" DocuSign Envelope ID: C4228940-2960-4973-8501-B5F905780142

+ Assist with homework help and engage children in educational pragramming

» Communicate with other staff members and collaborate on curriculum development

« Monitor parent pick up procedures

+ Develop relationships with parents and school staff to ensure communication and a positive outcome
of the program

+ Use on the spot creativity to keep members engaged with or wuthout equipment provided

Youth Development Professional
~Boys and Girls Club of Greater Salem - Salem, NH ’
June 2013 to August 2017

+ Supervise members/children in program area(s) .
"« Maintain program goals while ensuring the health and safety of members.
» Make sure members: Participate in a variety of programs; look to staff and other members for advice
and gmdance when encountering prablems; supervise, _respect, and recognize their behaviors.
. Organlze activities for members/children that are fun engaging, instructional and add competition
while incorporating team building skills
* Ensure safety, positive values and ethical behavior through programs.
* Act as a professional role model, in and out of the work environment,

’

Education

High school diploma
Salem High School - Salem, NH
September 2012 to June 2016

Skills

+ Mentoring-

Certifications and Licenses

First Aid Certification

Groups

Keystone Club
September 2012 to June 2016

+ Provide leadership throughout the Boys and Girls Club while focusing on: Academic success; career
preparation; community service.

+ National Keystone Conference- Teens across the world join together to discuss relevant issues in
‘teens and children and develop skills to support and inspire change throughout the Boys and Girls Club
communities
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Kaitlyn Bannister

. EDUCATION
» Bridgewater — Raynham Regional High School

‘Graduated: January 2016

« Rivier University

Majoring in Biology; Minor in Psychology
Graduated: Class of 2020

.. anerUmversny

Master’s Degree : Clinical Mental Health Counseling
Class of 2023

WORK HISTORY ) :
* Boys & Girls Club of Greater Nashua: Youth Therapist 08/2021 — Present

O
o
o}

o

o]

‘Working with children to determine their behavioral concerns.

Engage with children to help them determine their feelings.

Working under the VOCA grant to help children who are victims of crimes,
abuse, and neglect.

Building and lmplemcntmg social and emotional wellness groups for children and
teens.

Mediating conflicts betwcen enrolled club members.

Keeping thorough notes of meetings with members.

Being a mentor to those club members in need.

: Pharmacy Technician 03/2019 - 08/2021

Maintains pharmacy tnventory by checking pharmaceutical stock to determine
inventory level, anticipating needed medications and supplies, verifying receipts,
and removing outdated drugs. '

Maintains a safe and clean pharmacy by complying with procedures, rules, and
regulations. '

Protects patients and employees by adhering to infection-control policies and
protocols.

Organizes medications for pharmacist to dispense by reading medication orders
and prescriptions, preparing labels, and calculating quantities.

Maintains records by recording and filing physicians' orders and prescriptions.

¢ (live Garden: Host and Server 01/2017- 03/2019

C
o]
o
o
o

Cheerfully greeted guests and assisted with their every need.

Problem solving.

Maintained a clean and well- orgamzcd workspace while managmg money.
Talking/dealing with the general public.

Handled several types of food and beverages.

e Dunkin Donuts; Crew Member 10/2014 — 01/2018

e}

[s)
o)
o]

Handling money.

Talking and dealing with.the general public.
Managing several types of food and beverages.
Maintained a clean and well-organized workspace.
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VOLUNTEER EXPERIENCE

o

Miss Kay’s School of Dance (2012, 2013, 2014, 2015, 2016) x
=  Assisted teachers and helped students ages 2 and up learn to dance.
Specnal Olympics (2013)
» Helped students with various activities throughout the day.
The Bridge Center (2014)
*  Worked with special needs children and horses
Brockton Hospital Summer Program (2014 2015, 2016)
s  Worked in the storeroom and delivered supplies to floors.
The Anne Marie House (2018)
* Volunteered through a course at school to help serve the community.
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'MONICA GALIANT _ s (I SR

EXPERIENCE: Certified Prevention Specialist with expertise in community outreach; programming and
‘management supervision; develohment of youth led prevention network; facilitation of
. community building and collaboration; utilization of Strategic Prevention Framework; logic
model development; grant writing; utilization of Social Ecological Model in system collaboration
and coalition development with focus on youth substance use prevention and mental health
awareness; Implementing capacity building with Leading by Convening Framework.

EDUCATION: Master of Prevention Science {In Progress) University of Oklahoma 2019 - Present
Post Baccalaureate Special Education Certification, Granite State College 2017
Granite State College Bachelor of Arts in English Teacher Education 2015
CCAR Recovery Coaches Academy 2017
Community Anti-Drug Coalition Academy Graduate

PROFESSIONAL EXPERIENCE:
e Director of Prevention Services, Boys & Girls Club of Souhegan Valley {2017 — Present)

o Responsibilities include implementing environmental prevention strategies for BGCSV;
coordinating CAST Coalition activities including implementing coalition building utilizing the
Leading by Convening Framework; overseeing Youth-Led Prevention Network; , Director of
Children’s Resiliency Retreat Program; overseeing delivery of social emotional learning
curriculum.

¢ Director, Community Action for Safe Teens Coalition (2011 — Present)

o Responsibilities include outreach to community stakeholders, programming,
management/supervision, youth development, facilitating community building and
collaboration, strategic planning, grant writing, grant management, youth substance use
prevention. :

e Coordinator, Nashua Prevention Coalition, Nashua NH (2013-2017)

o Responsibilities include programming, management/supervision, youth development, '
facilitating community building and collaboration, strategic planning, grant writing, with a focus
on substance misuse awareness and prevention.

o Special Education Associate, Heron Pond Elementary School, Milford NH (2009 - 2016)
o Responsibilities include working with students with developmental, behavioral and emotional
disabilities. Provide support with reading, mathematics and basic life skills.
e Commercial Lines Manager, Bechard Insurance Agency (1981-1992)
o Responsibilities include managing employees, servicing commercial accounts, developing policy
" and procedures.

VOLUNTEER WORK:
o First Church of Nashua: Christian Education teacher, Youth Group Advisor and Qutreach
Committee Secretary
o 4-H Group Leader



Caitlin Hammond

EDUCATION: i T

Rivier Uni\-crsiﬁr: Nashua, NH -Bachelors of Arts in Education & Community
Leadership -May 2021

Related Courses..

Curricuium 1: Infant Toddler
Curricutum 1I: Early Childhood
Organizational Leadership

EXPERIENCE:

Landry Early Childhood Center: 29 Clement Street Nashua, NH 03060-
Accreditation Intern January 2020 - April 2020

¢  Worked on creating a Canvas Course room for LECC staff members
focused on NAEYC Accreditation.

o Created forms, outlmes and tech tools to assist LECC staff’ mcmbcrs in
collecting related data.

o  Worked with LECC staff members to help dctcnnmc appropnatc artifacts
to add to portfolios.

e Worked with the Director of LECC and Assistant Professor (ECE) in the
Division of Education and Counseling to create a timeline, as well as kept
track of tasks to ensure timeline is on track and/or need modifications

e Graded assignments as staff members submitted digital portfolio
submissions related to Accreditation, the NH Early Learning Standards,
and Creative Curriculum.

Adult Learning Center: 4 Lake Street Nashua, NH 03060 = Assistant teacher

SKILLS:

Aclive Listening
Communication
Creativity
Interpersonal
Organization
Problem-Solving
Time Managcn;cnt

Teamwork
Proficiency in..
Microsoft Word

Excel

ITERS & ECRS
NAEYC Accteditation

CPR & First Aid Certified

. Volunteer Opportunities:

May 2016 - September 2020 Girls Inc: 27 Burke Street

Nashua,NH 03060-Assisted
Children with homework and

* collaborated with staff to
create and implement team
building activities

Little Beginnings: 63 NH-111A, Windham, NH 03087-
Director September 2020-August 2022
¢  Scheduled staff to maintain teacher to students ratios

e  Toured inquiring families

e Managed tuition billing plans through the App Bnghtwheel

o Followed NI state regulations and Childcare licensing rules to maintain a
healthy, safe and engaging environment
Communicated with families in person and through Brightwheel

e  Oversaw curriculum and classroom management

Adult Learning Center: 4 Lake Street Nashua, NH 03060-Lead Teacher
September 2022-Current

Leadership Opportunities:



Commuters Activity Council—— Vice President
®  Assist the club president in setting up and running meetings with club
“members to brianstorm, discuss and plan events.
¢ Organize lunch-ins and events for commuter students on campus



Liam Qu'inn

Educator "

Work Experience

Social Emotional Learning Interventionist
Deerfield Community School - Deerfield, NH

February 2022 to Present

« Support implementation of Tier | Culturally Responsive - Positive Behavior Interventions and Supports
within the school. This includes the use of data to inform prevention and intervention practices.

* Work with school level teams and staff to implement evidence-based interventions to provide Tier 2
and 3 supports. .

« Conduct workshops, training, in-service presentations, etc. in classroom management techniques and
other topics for the purpose of developing the behavior proficiency of staff, ’

« Engage in on-going professional development to increase knowledge and skills of positive student
behavior support for all students, targeted students and students who represent sub-group populations,
+ Continually supervise students to ensure a safe, non-threatening, nurturing environment where
students can thrive’ “

* Participate in building level teams and/or grade level meetings, as appropriate.

« Comply with all safety paolicies, practices and procedures; report all unsafe activities to supervisor and/
or Human Resources.

« Advocate for the potential of each student.

* Carry out any and all duties deemed appropriate and assigned by supervisor,

Head Teacher, High School )
Kreiva Academy Public Charter School - Manchester, NH
October 2020 to March 2022

* Working in a trans-disciplinary, project-based learning environment for grades 6-12

» Tasked with orientation of staff, employee management, lesson planning, rostering, stakeholder
outreach and community building

= Academic focus(es) as Humanities teacher (grades 9-12) {4 sessions} are Social Studies, English,
Philosophy, World History, Rhetoric, and Grammar

* Enrichment focus(es) as Music teacher (grades 6-12) (3 sessions) are percussion, voice, movement,
collaboration, expression, and creativity

+ Skilled and received professional development within differentiation, accommodation, scope and
sequencing, PBL, DE!

Store Manager
Grom Gelateria/Gelato Festival - Los Angeles, CA -
August 2018 to March 2020 -

* Recruit, train‘and hire staff for high end food service establishment
* Responsible for payroll, scheduling and interpersonal employee relations



. Develop, manage and maintain budgets while achieving sales goals

« Ensure compliance with licensing, hygiene and health and safety legislation/guidelines

« Promate and market Grom within Century City Manager's Group

« Oversee stock levels and order supplies; plan and implement menu to increase sales

« Exceeded sales goals Q4 2018 by 25% and Q1 2019 by 18%

« Winner of multiple district and national awards in store cleanliness, marketing and sales achnevement

Freelance Teacher/Director for PS 119
Flatbush PS 119 - Brooklyn, NY
January 2017 to June 2019

+ Teaching students the fundamentals of percussion as well as ensemble playing. Cofounder of the first
PS 119 drum line, intended to give students an opportunity to learn about the marching arts and perform
at an early age within the Flatbush, Brooklyn community.

« This included writing and processing of a grant to the NYC public school board for purchase of
equipment inctuding marching percussion with full orchestration.

« This is an ongoing program running during the summers since,2017.

« This has also provided an environment for young educators to begin the process of what being a
facilitator and teacher is.

FuII-scope, social media coordmator
FWT - New York, NY
January 2017 to March 2017

- For AFA, a free-jazz collective on the Lower East Side. Successful execution, promotion and community
outreach through social media platforms including Twitter, Instagram, and Facebook.

+ Tasked with production and pacing of nightly jazz showcases with live video broadcasting on social
media. '

Education

Bachelor of Arts in Music Education and Percussion, Anthropology
Bennington College - Bennington, VT
June 2018

Skills

« Customer Care

+ Customer Support

» Customer Service

« -Bilingual

« Menu Planning

* Public Speaking

» Teaching

» Tutoring

+ Curriculum Development
+ Mentoring



. Presentgtion Skills

» Classroom Management
+ Creative wri‘ting

= Writing skills

. Lingbistics

* Learning technology

Languages

” o

= French - Intermediate
* English - Expert



MQOLLY DESMOND

EARLY EHILDHOOD EDUSATION | OFFICE ADVINISTRATION

OBJECTIVE

|

EXPERIENCE

[ wp——

Creative and enthusiastic
agplicantiwj_th.experi_ehc,e ina
‘variety of age groups as well as
developmental needs.
Kccredited by the state of New
.Hampshire.

SKILLS

Microsoft Office
Communication Skills
*Curriculiim Planning
Management:Skills
Leadership Skills
Developinental Tracking

ik

ASSISTANT DIRECTOR + LITTLE APPLES LEARNING CENTER * MAY 2022 -

Observe, advise, and collaborate:with classroom tedacher

‘regarding curricilum and students

Assist center with opening of business, lessons and care
classrooms, and creating a sale nurturing environment

Communicate with staff, families, and d.lrector regardmg the care

and safety of the children.

:21ST CENTURY SITE COORDINATOR.+ NASHUA SCHOOL DISTRICT - AUGUST
2021 - MAY 2022

Create dcademic based activities for Enrichment blocks
Cormmunicate with school day staff, families, and 21 Century
staff on matters sich ag day-to-day operations, registered
students and programing

Build relationships with students in a safe and supporhve
environment.

TEACHER ASSISTANT - POWERSCHOLARS (NASHUA YMCA) » JULY 2021 -
AUGUST 2021

Assist the Classroom teacher in implementing BellXcel
curriculum.

Create academic based activities throughout the enrichment
period of the day

Ensure the safety of children both on-site as well as throughout
field trip days.

PARAEDUCATOR + MERRIMACK SCHOOL DISTRTICT « MARCH 2021 - JUNE

2021
.

Aid a student qualifying for the'Special Ediication program
Collaborate with the classroom teacher in instances where lesson
modification is needed

Communicate with fellow members of student's team fo'ensure
IEP goals are maintained and reached




MOLLY DESMOND

EARLY @HINDHOOD (EDUCATION || @FFICE ABMINISTRATION

SCHOOL AGE PRGGRAM COORDINATOR * NEW MORNING SCHOOLS + MAY
2020- FEBRUARY 2021
+» Establish relahonshlps with membets of the administrative teams
from districts New Mormng Schools services
'« Work alongside program leam members to create sdfe,
inclusive, and fun programs during hours of operation
« Communicate with adminisirative tears, families, program team
members-and office staff'in regards to-areas such as time off,
school closures, behavioral incidents and overall support

LEAD PRESCHOOL TEACHER * WORLD ACADEMY » MARCH 2019 -~
JANUARY 2020 .
¢ Planand implement themed curriculum developmentally
‘appropriate for Preschool
s Communicate with Co-Teacher, families and administration on
matters of lessons, needs of students and overall support '
. Completed developmental evaluations as well as keptitrack on
individualized growth of students

LEAD TEACHER QUALIFIED (PRE-K) + EARLY LEARNING CENTER OF MILFORD
» JANUARY 2019 - AUGUST 2018
« Hssisted the Lead Pre-K teacher while integrating own lessons
" into the classroom
* Oversaw closing procedures of all four. classrooms in the
huilding - ;
¢ Fhsured a safe, inclusive, creative environment for all. !earners to
grow in

ASSOSCIATE TODDLER TEACHER + EARLY LEARNING CENTER OF MILFORD +
AUGUST 2016 - AUGUST 2018 ~ '
 Implementlessons provided by the Lead Teacher
= Handle the day-to-day cleaning during rest time as well.as the
end of the day
¢ - Create relationships with students, farmly and faculty members

) ©

2 .




Tia Dixon .

Dedicated to helping children better understand the world around them and developing relationships
with parents to enrich children’s lives. Extensive experience working with youth from ages 2-18.
Praised and awarded for organizationa! skiils and ability to develop safe, fun envirpnment for all.

willing to relocate to: Manchester, NH - -
Authorized to work in the US for any employer

Work Experience

Member Service Representative
Planet Fitness - Manchester, NH
April 2021 to Present

+ Greet members, prospective members and guests, providing exceptional customer service.
= Handle all front desk related activities including:
» Answer phones in a friendly manner and assist callers with a variety of questions.
« Check members into the system.
'+ New member sign-up.
* Take prospective members on tours.
. » Facilitate needed updates to member's accounts. ;
* Respond to member questions and concerns in a timely and professional manner and elevate to
Assistant Manager or Manager as needed.
* Assist in maintaining the neatness and cleanliness of the club.

Substitute Teacher
Hudson School District - Hudson, NH
September 2020 to Present

« Follow lesson plans provided by the regular Teacher to create a cohesive and consistent learning
experience for students

* Manage the classroom effectively to encourage student partnc:patuon minimize distractions and

maintain a positive learning environment

 Adapt teaching methods to fit the needs of each individual student

+ Supervise students in and out of the classroom, including in the halls, on the playground and in the
cafeteria

» Provide in-class and at-home assignments based on the available lesson plan

Site Director
KinderCare Education - Hudson, NH
August 2020 to May 2021

* Ensure your site is operating effectively; maintain licensing, safety, and educational standards
+ Partner with parents with a shared desire to provide the best care and education for their children



« Cultivate positive relationships with families, teachers, school and district leaders, state licensing
authorities, commumty contacts and corporate partners
» Lead recruitment and enrollment efforts of new families and childrenin our sn:es

Teacher ) ,
Shepherd of God Christian Academy - Florida City, FL
September 2019 to July 2020

» plan, prepare and deliver instructional activities that facilitate active learning experlences

. establlsh and communicate clear objectives for all learning activities

. |dent|fy and select different instructional resources and methods to meet students varymg ‘needs

» observe and evaluateé student's performance and development
-+ assign and grade class work, homework, tests and assignments

- participate in department and school meetings, parent meetings

« keep updated with developments in the subject area, teaching resources and methods and make
relevant changes to instructional plans and activities

After School Program Coordinator
Shephed of God Christian Academy - Florida City, FL h
September 2019 to July 2020

* Monitor, assess and remediate student performance,
* Develop and implement comprehensive lesson plans that accommodate specmc Skl”S students have
while offermg support to make sure students knew the material.
+ Identify, ‘select, and modify resources to meet students' diverse needs
+- Assist the teacher in whole ¢lass and individual student support.
» Develop after school programs that not only engaged students but administration as well
« Instruct children in activities designed to promote social, physical and intellectual growth,

Instructor . .
Touching Miami With Love - Homestead, FL :
Septermber 2018 to September 2019 -,

My position is to cultivate the lives of youth and young adults. To nurture them through loving
relationships, chalienge them with creative activities, develop their leadership skills, encourage spiritual
-growth, and see them transition into successful young adults.

Seme of my roles included:

* Create engaging lesson plans for students in grades 3-5

» Assist with all aspects of programs including curriculum |mplementatlon field trips, and volunteers
and interns.

« Administer Individual Success Plans quarterly with assigned students

* Provide instruction for all of the program's participants through acadernic support, enrlchment fitness,
character education, life-skills, and literacy.

+ Develop relationships with families of the youth who attend programming

« Instill the importance of education among our youth

* Assisting in liaison with youth/children and school for academic and behavioral issues.

» Implement Token Economy as a Positive Reinforcement Behavior Management System



Adminastrative Assistant
Dorrance D. Pace Lawn Care LLC - Homestead FL
June 2015 to July 2018

- Provide general administrative and clerical support including mailing, scanning, faxing and copying to
management '

- Maintain efectronic and hard copy filing system

- Open, sort and distribute incoming correspondence

- Perform data entry and scan documents

AmeriCorps Member
City Year Miami
August 2017 to May 2018

Led at-risk 6th grade students in 600+ minutes of small-group academic interventions in an English
Language Arts, and Intensive Readmg classes.

® Guided 5-7 students through social-emotional fearnmg meetings bi- weekly to address attendance
and behavior concerns. g

® Regulated team dynamics and school partnership relations through team-building actwmes and
apprecuanons .

@ Coordinated an end-of-year talent ‘show for students of all grade-levels by recruiting students,
reviewing auditions, organizing rehearsals, creating a set-list, and collaborating with an outsnde
organization to give the winner studio time, !

Education

High school or equivalent in Early Childhood
South Dade Senior High School
August 2009 to June 2013

Skills

* CPR (8 years)

. Teéching {B years)

* Team Building (6 years)

* Public Speaking {4 years}

+ Customer Service Skills {7 years)

» Organizational Skills {10+ years)

« Microsoft Excel (10+ years) *
* problem solving

* Behavior Management (5 years)

* Curriculum Development (104 years)
* Lawn Care (10+ years)



Additional Information

CPR Certified

DCF Health, Safety and Nutrition (HSAN)

DFC Identifying and Reporting Child Abuse and Neglect {CAAN)
Proficient in Microsoft Office (Excel, PowerPoint, Word)

Basic understanding and use of Spanish



— Michael Curtin

Profile

Motivated, personable business professional with a marketing degree and a successful wack record of successful
. relationship bascd marketing and sales experience...who is now doing what he loves! Working with kids who need
aleg up in lifc. Trying to give them the adult role model that will help make them successful.

Flexible and versatile — able to maintain 2 sense of humor under pressure. Poised and competent with
demonstrated ability to casily transeend cultural differences. Thrive in deadline-driven environments. Excellent
team-building and leadership skills.

Relevant Work Experience

THE BOYS AND GIRLS CLUB OF GREATER NASHUA - NASH UA, NH
Director of Social Recreation = September 2021-Present )
¢ Plans and coordinate structured social interaction, t:hrough field trips, recreational and essential
activities to enhance social skills and allow members to build lifelong friendships through real life
situatons.
¢ Develops and fosters a positive climate and assures youth receive constructive guidance to assist
them in fulfilling and making appropriate choices in educational, personal, physical, social,
emetional, and vocaticnal needs. Implements a program that recognizes members for achievement.
Enforces appropriate discipline when necessary.
¢ Serves as hockey program director — coaching the fall team and partnering with the Police Athletic
League to run the spring middle school league
Director of Camp Mariposa — July 2021-Present
¢ Plans, oversees and tuns 12 camps per year of Camp Mariposa, 2 year rOLmd weekend camp for
kids who have family members who struggle with substance abuse.
¢ Works with the Lead Clinician to ensute that all clinical portions of the program meet the
* standards of Eluna and the nadonal Camp Mariposa model.:
Oversee an average of 12 staff and volunteers during each weekend.
Form partnerships with other community based organizations for referrals of campers and mentors
Assistant Director of Camp Mariposa — January 2017-July 2021
¢ Create a fun schedule that falls within the requirements of the grants that fund the program
¢  Assist the director in the day to day operation of camp.
Volunteer Hockey Program Director — 2011-2021
¢ Continuously building the hockey program, currently a four season sport that involves 100+ members.
¢ Work closcly with the Chief Operating Officer and the Athlete Director on planning, funding and the overall
mission of the hockey program.

DON BROWN BUS SALES. - NASHUA, NH
New England Regional Sales Manager — November 2016-November 2021
Contract Sales Manager — November 2021-Present

& Marketed and sold commercial, school and activity buses throughout New England

MHQ, INC. - MARLBOROUGH, MA/NASHUA, NH
Account Manager for NH, VT and ME - May 2015-August 2016
Equipment Sales Manager — June 2011- May 2015
¢ Rclationship based outside and inside sales of municipal vehicles and aftermarket equipment, from compact
cars and police interceptors, to plow trucks and udlity vehicles within commercial, municipal, law enforcement,
" and first responder market arcas

L4
¢




— Michael Curtin

MODU-BUILT INDUSTRIES, INC. - TAMPA, FL
Sales & Marketing Manager — July 2005-August 2010
¢ Marketed and sold modular guard booths, portable guard towers, and mobile command trailers throughout the

U.S. and Canbbean
Volunteer Experience

BIG BROTHERS/BIG SISTERS OF PINELLAS COUNTY - LARGO, FL 2009-2010

Additional Work Experience

SUGARLOAF CREATIONS — CLEARWATER, FL
Southeast Sales Representative — January 2005-June 2005

BP PRODUCTS NORTH AMERICA - TAMPA, FL
Transport Scheduler — July 2004-December 2004

OLD HYDE PARK VILLAGE — TAMPA, FL
Marketing Intern — January 2004-May 2004 - 16 hours per week

THE UNIVERSITY OF TAMPA - TAMPA, FL
Student Coordinator of Intramurals — September 2001-May 2004

NORTHEAST SCUBA — CHELMSFORD, MA
Assistant Manager — April 1999-May 2000 (part time), May 2000-August 2002 (full time, summers)

Education

THE UNIVERSITY OF TAMPA — Tampa, FL
Bachelor of Science, Marketing, 2004

Maintained a 3.1 GPA while working 35-40 hours per week and carrying a full load of coursework

References

References available upon request
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Contractor Name
Key Personnel

Name

Job Title

Salary Amount Paid
from this Contract

Aaron St. Cyr Prevention Specialist $55,000
Monica Gallant Prevention Specialist $28,000
Kaitlyn Banister Youth Development Professional $13,000

Caitlin Hammond Assistant Director, Childcare & Early Learning $6,500
Molly McAvoy Director, Clubhouse Services 36,500
Liam Quinn Director, Clubhouse Education $6,500

Michael Curtin Director, Camp Mariposa Addiction Prevention Program $13,000

Tiauna Dixon Teen Activities Coordinator $6,500
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
: DIVISION FOR BEHAVIORAL HEALTH
Lori A. Shibloette, 129 PLEASANT STREET; CONCORD, NH 03301
Commissioner ' 603-271-9544  1-800-852-3345 Ext. 7544 .
T Fax: 603-2714332 TDD Access: 1-8300-735-2964 www.dhhs.nb.gov
Katja & Fox - L
Director
May 19, 2022
His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State.House
Concord, New Hampshire 03301
REQUESTED ACTION’

_ Authofize the Departmant of Health and Human Services, Division for Behavioral Health,
on behalf of the Govemnor's Commission on Alcohol and Other Drugs, to amend existing contracts
with the Contractors listed below for the continued provision of evidence-informed substance
misuse prevention durect services to youth and their parents and caregivers, by increasmg the
total price limitation by $819,327 from $4,308,806 to $5,128,233 and by extending the completion
dates from June 30, 2022 to June 30, 2023, sffective July 1, 2022 or upon Govemor and Council
approval, whichever is later. 100% Other Funds (Governor’s Commission).

The individual contracts were approved by Govemor and Council as spec:ﬁed in the table

below. ' :
Contractor | Vendor Area Current ‘' | Increase | “Rovisod G&C Approval
Name .Coc_!e Served Amount | (Decrease) | Amount
Boys and Girls ~ Salem, O: 0872317 820
Club of Nashua & A1; 08/20/18 #37
Greater 180086 | coun egen $1,086,844 | 5216488 ;1:303,332 A2 06124720 #35
Salem, Inc. Valley A3: 068/30/21 #25
New England £
-Teen Institute,
- | o _ 0: 06721/17 Late
Hampshire i " ' Mtem B
Teen Institute | 166624 Statewide | $1,190422 $215,655{ $1,406,077 . A1: 06/20/18 #37
for the g A2: 06/24720 #35
Pravention.of A3: 06/30/21 #25
Alcohof and
Other Drug
Abuse ;
North Country Northem ¢ 7 0: 08723117 #20
. Education Crafton.& : A1: 06720118 #37
Services 154707 Coos 3863.26(? $172,065 31.(!35.32‘5 A2: 06724120 #35
__Agency County A3 06130/21 #25
The Upper Rockingha P O; 06121117 Late
Room, A m County & Item B
Family 246053 g $475,291 | - $87,109 | $562,400 | A1: 06/20/18 #37

surrounding
Resource - - | A2; 06124720 #35
Center communities A3 08730721 25




His Excellency, Governor Christopher T. Sununu

and the Honorable Council

Page 20f3
“Nashua O: 06/2117 Late
The Youth North & , Item B
Council 154886 - Nashua $693,089 $128,010 $821,099 | A1: 06/20/18 #37
South High AZ: 06/24/20 #35
Schools’ A3J: 06/30/21 #25
Total: | 4,308,906 | .$819,327 | $5,128,233

Funds are available in the following accounts for State Fiscal Years 2023, with the
authority to adjust budget fine items within the price limitation and encumbrances between state
fiscal years through the Budget Office, if needed and justlf ied.

" See attached fiscal details.
EXPLANATION

The purpose of this regquest is to continue to provide substance misuse prevention direct
services to youth and related programming for their parents and caregivers. The Governor's
Commission on Alcoho! and Other Drugs (Commission) approved the funding allocation on March
.4, 2022. This amendment will allow the contractors to continue to provide direct prevention
services and promoting positive youth development with the goal to prevent and reduce the
misuse of alcohol, marijuana, prescription drugs, opioids, stimulants and other drugs. The’
. Department i is seeking to extend the contracts beyond the completion date and available renewal
options in response o a funding directive from the Governor's Commission on Alcohol and Other
Drugs. In accordance with RSA 12-J, the Department carries out the administrative functions of
the Commission.

Approximately 4000 individuals will be served July 1, 2022 through June 30, 2023

The services provided through these contracts will continue to target youth between the
ages of 10 arid 20 who are at risk of engaging in the misuse of alcohol and other drugs. Risk
factors include youth experiencing poor academic performance; behavioral problems al schoo! or
have -dropped out of school; involvement with the juvenite justice system; and children whose
parents or caregivers are engaged in the active misuse of alcohol and or other drugs.

Each Contractor will continue providing evidence-informed programs that include
education, counseling, and healthy activities that can be developed as alternatives to engaging
in the misuse of alcohol and drugs and other risky behaviors. Programs inctude individual or group
education and awareness about the risks and consequences of substance misuse, assistance in
helping youth ‘acquire the skills necessary to resist peer pressure to use alcohol or other drugs,
engagement in the development and promotnon of social activities that do not include the use of
substances, and developing healthy coping skills to deal with stressful circumstances in their life
at home or school. These programs also engage parents and caregivers through onling
newsletters, virtua) trammgs and individua! meetings to assist with. developing skills to promote
improved communication within the family about substance misuse.

In SFY '22 the vendors provided substance misuse prevention services to 3,893 youth
identified as being at a high risk of developing a substance misuse disorder. Of.the program
participants surveyed in SFY '22, 93% reported using a healthy coping skill learned in the program
to handle a stress they experienced and 97% reported they would choose to abstain from using
alcohol until the legal age to drink. Based on these performance measures, the Commission
approved to continue providing funding for SFY '23.

The Depanment will continue monitoring contracted services through regularly scheduted
~ meetings and by reviewing monthly and quarterly reports submitted by the Contractors.



His Excellency, Governor Christopher T, 8ununu
and the Hanorable Coundil
Paga 303 :

-

- Should the Governor and Executive Council not authorize this request, adolescents at rigk
“of developing a substence use disorder are unlikely to have access to substance misuse
prevention programmmg intended to prevent the use of substances, or mitigate the progression
of substance misuse. Additionally, education about the risk and consequences associatad with
‘adolescent use of alcohol and other drugs, and supports regarding communication skills to talk
about those risks will not be available to parents,

" Source of Federal Funds: 100% Other Funds (Govemor's.Commission)

In the event that the Other Funds beoome no longer available, General Funds will not be
requested to support this program.,

Respectfully submitted,

Lori A. Shibinette
Commissioner

The Dcparlmeru of Health and Human Serviced’ Mission is 1o join communities and formua
o in providing opportunities for cilirens to achieve heallh and independence.



Attachment 4
Prevention Direct Services
'Financial Details

05-35-40-401510-2080 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN 5VCS DEPT QOF, HHS: DIV OF COMM BASED CARE
SVC, BUREAU OF DRUG & ALCOHOL SVCS, G_()VERNOR COMMISSION FUNDS {100% Other Funds)

New Hampshire Teen Insiltute V166624 i PO ¥1056422

State Filca'l i ' : Revised
. Yoar Class/Account Tie Budgot Amount Increase/ Decre2se  |yoqifieg BUdﬂ"l
T Contracts for Prog
201% 102-500734 Svc $107.744 50 5107.744'
Sub-total $107.744 30 $107.744)
Tha Lipper Room V174210 . PO #1057481
State Flsca! ‘| Revised I
: [
Year Claas/Accoun! Title Budget Amount RETeaN PYcTETRs Modifled Budgst
Conlracts lor Prog
2017 102:500734 Sve $38,811 30 $36.811
Sub-total $38,811 $0] $30,811
The Youth Councit V#154888 PO #1056421
State Fiscel L Revised
f
Yoar Class/Account Title Budgst Amount Increasel Docrodse | ined Budgat
Contracts lor Prog
2017 §02:500734 Sve $50,103 50 $50,103].
Sub-total - $50,103] _$0 $50,103
Total SFY17 $194,858] 50, 3154658
05-95-02-920540-33820000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF, HHS: DIV FOR BEHAVIORAL
HEALTH, BUREAU OF DRUG & ALCOHOL SYCS, GOVERNOR COMMISSION FUNDS (100% Other Funds)

Boys 8 Gids Club of Greater Satem V#180068 PO #1058002
?m‘::llr' ! ClassJAccoum -+ Title Budget Amount Increse/ Dacrease Modr:lol:’a.jdmi
2018 102-500734 cm”w?v;“ e 5230,892 $0 $220.602)
2019 102-500734 conm;’v;u s s210.488 30 $218.488)
2020 © 102:500734 Cmucsuvéo‘ e $216.488 $0 $218.488
2021 102-500734 Fonmegion g s216,428 50 ';215.4an
2022 102-500734 °9“"°°;’;°‘ P 5218,488 50 szm,aaal
2023 074-500585 ‘i’,‘;’.‘i,'f;' ::tii;: 50 si98.488| sm.mal
Sub-totsl $1,088 844 . $198.488] $1.263.332]

New Hampshire Teen Institute V165024 : PO #1058422
5“‘;:;':“‘ Class/Account Tite - Budget Amount | Incroase/ Decrease “05::‘.":'5.:59“
. 2018 102-5007 34 cmuac?vc'a Prog $220.058 50 $220,058
2019 102-500734 °°""°°§v§°' Ao 5215855 50 5215,855
2020 102:500734 cmncsu,ém Frog $215,855 S0, $215,855
20 102-500734 com-msu...';w ey $215,855 $0 $215,655
2022 102-500734 cmmcé:.:;o‘ Pr_og " 3215855 50 $215,855
2023 074-500585 O s 50 $195.855 $195.855
Sub-total - : $1,082,678] $185,655 31,278,333

Amendment 4, Preventlon Direct Services
Financlal Detail
Pagelol3
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Attachment 4

Preventiop Direct Services

Flnancial Details

North Counlry Education Services V#154707 PO 41058007
Sw;:.l:ul SadRecoort . Bisdget Amount Increase/ Decrease |M odﬁl.e‘:’B.: dget
2010 102500734 gonime lonkiog $175.000 50, $175.000
209 102-500734 PSSR $172,085 50 $172,005
2020 102-500734 cmmsu\,é“ P $172,085 30 3172,085
202 102-500734 cm“%’,é“ e $172,085 $0 $172,085
2022 102500734 cmmsuwm = $172.065 $0 $172.065,
2023 074-500585 i . 30 $152.085 $152,085
~Subdtotal 3883260 $152,005 31,015,325

The Upper Room VE174210 PO #1057481
sm’::;l: B Class/Account Title ] Budgel Amount ciapsaljCscionse |M°dﬁ1":'a.:d°“
2018 102-500734 °°“"‘°;’,§°‘ A $90,044 ‘50 $90,044
2 peois S ik $a7.108| so s87.109)
2020 102:500734 CoaimepluRing $87.108]” soI $87.100
2021 102-500734 cmwcétéu & $87,109] _ sol $87.109
2022 102.500734 W%ﬁ“_"m $87,108 $0 $87,109
2023 074-500385 Gronlp forbuade $0 367108 $67.109
Sub.total 3438480 $67.108] ' 3505580

The Youth Council V154888 PO #1058421
Sut:;_l: t ClassiAccount Tiue Budgel ﬁim;aum SnCeSRiORCmESS Modﬁl:::,ﬂ‘:dgoi
2018 102-500734 cmm;’,éw = $130.046, s0 $130.948
2009 102-500734 Cmméiéw P * s128.000] 80 $128,010
2020 102-500734 Cmm:vém 4 $128.010 0 $126,010
o . 102-500734 S . 3128010 50 $128,010
2022 102500734 CMVBC:“!D' Prog $128,010 50 $128.010
. 074500585 Pt $0 $108.010 $108.010
“Subdotal $642.980 $108.010 $730.996

SVC, BUREAU OF DRUG & ALCOHOL SVCS, SABG ADDITIONAL (100% Federal)

05-95-92-920510-1981 HEALTH AND SOCIAL SERYICES, HEALTH AND HUMAN SYCS DEPT OF, HHS: DIV OF COMM BASED CARE

Boys & Girda Club of Greatsr Satemn V#180086 PO #1058002 °
State Fiscal g Rovised
Incraass! Dacroas
Year ClassiAccount Title Budget Amount create IModifisd Budgal
Granis lor Public T
2023 074-500585 Ass! and Relief $0 $20,000 $20,000
Sub-tota! 50 $20,000 $20,000
New Hampshire Teen Institute V#166824 PO #10508422
State Fiscal ; Reovised
increase/ Docreass -
~ Yeer Class/Accoun! Tite Budget Amount Modlfied Budget

Amendment 4, Prevention Direct Services
Financial Oevall
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Attachment 4
Prevention Direct Services
Financial Details

L3

i - Grants for Public
2023 074-500585 Asst and Relie! 1] $20.000 $20,000
Sub-total 50| $20.000] . $20,000
North Country Education Services V#154707 PO #1058007
State Fiscal . ! l Revised
Year Class/Account Tile Budget Amount nereasel Docrenss |y oo Budgot
. Granls for Public
2023 DAAES00585 Asst and Relie! 50 $20.000 $20,000
Sub total so] $20.000) $20,000
The Upper Room V#174210 PO #1075470
‘State Fiscal Revised
! o/ D .
Year Class/Account * Titte Budget Amount neronseitiecronss.  Imodiiod Budget
Grants ior Public :
S QIN:300283 Asst and Rellef 30! $20,000 $20,000
Sub-total 30 $20,000 $20,000
Tha Youth Councll V#154888 PO #1056421
Sieta Flacal (ncrassel Deciiiie Ravised
Year Class/Account Title Budget Amoun! e Modifled Budget
7 Grants lor Pubtic i
2023 074-500583 ‘Ass1 and Rellel $0, $20,000 $20,000
Sub-total $0 . $20,000 $20.000
Grand Tolal $4,308,908) . $719.327 $5.028,233
Total by Year
Total SFY17 3194.658] 50| $184,658
Total 5FY18 $835,840 $0] - $536.940,
Total SFY 18 $816,327 50 5810,327,
Total SFY20 3819 327 30 3818,327
Total SFY21 8819327 $0 $819.327
Totad 5FY22 3819327 30 $819,327
Tolal SFY23 30 $819,327 $810.327
| Grand Total | $4.308,606] $818.327] $5.128,233|
Total by Agency
Boys & Glds Club of Greater Salem V# 180066 PO #1058002 31,008, 844 $218,488 $1,303,332
New Hampshire Teen Inslitute V#186824 PO #1058422 $1,100,422 3215655 $1,406,077
North Country Education Services V154707 PO #1058007 S863,260 51720685 51,035,325
’ The Upper Room V#174210 PO 1075470 | $475,291 $87 108 $362.400
The Youth Council VE154888 PO #1058421 $853,089 $128.010 $821,099
Tolal by Agency $4,208 508 $816,327 55,128,233

Amendment 4, Prevention Direct Services
Financial Detall -

Pagedofl
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- State of New Hampshire
. Department of Health and Human Services )
_ Amendment #4 :

This Ameridment to the Substance Misuse Prevention Direct Services contract is by and between the State
of New Hampshire, Department of Health and Human Services ("State" or 'Department )} and Boys and
Girls Club of Greater Salem, Inc. ("the Contractor”).

WHEREAS, pursuant to an agreement (the "Contract") approved by the Govemor and Executive Council
on August 23, 2017, {Item #20), as amended on June 20, 2018, (Item #37), as amended on June 24, 2020,
(Item #35) and most recently amended on June 30, 2021 (Item #25), the Contractor agreed to perform
certain services -based upon the terms and condilions specified in the Contract as amended and in
consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18 the Contract may be amended
upon written agreement of the parties and-approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the.agreement and incréase the price hmntahon to
support continued delivery of these services; and

NOW THEREFCRE, in consideration of the foregomg and the mutual covenanls and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows: '

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
June 30, 2023

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$1,303,332

3. Modify Exhibit B, Method and Condilions Precedent to Payment, Section 4., Subsection 4.2. to
read:

4.2. Expenses shall be reported for relmbursement by budget line item in accordance with Exhibit
B-1 Budget through Exhibit B- 6 Budget Amendment #4 with an invoice template approved

_ by the Department.
4. Add Exhibit B-6 Budget — Amendment #4, which is attached.hereto and incorporaled-by ref_erence
herein. ;.
==}
| | | s
Bo d Gids Club of Greater Satém, Inc. A-5-1.2 Contractor Initials
ys and Gi u -

RFP-2017-BDAS-04-SUBST-01-A04 Page 1°of 3 Dale
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All terms and conditions of the Contract and prior-amendments not modified by this Amendment remain

in full force and effect. This Amendment shall be effective July 1, 2022, or upon

approval, whichever is later.

IN WITNESS WHEREOF, the parties have

5/25/2022

Date

5§/25/2022
Date

Boys and Gills Club of Greater Salem, Inc.
RFP-2017-BDAS-04-SUBST-01-A04

Governor and Council

set their hands as of the date written below, -

Stale of New Hampshire
Department of Health and Human Services

DocuSigned by:

aS. Fop

Name: KatJéuFS . Fox
Title:

Director

Boys and Girls Club of Greater Salem, Inc.

Docusignad by:
!'ﬂ&aito Al
Name: 0 Abreu

Title:

Marco Abreu, CEO 6/14/21

A-5-1.2
Page 20f 3
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The preceding Amendment; having been reviewed by this office, is approved as to form, substance, and

execution, .
OFFICE OF THE ATTORNEY GENERAL
Doculligned by: .
5/26/2022 ° : %\f\, Gonvins
Dafe v oh Na;ﬁg‘:‘ﬁéﬁﬁ{" “GUarine

Title:  artorney

| hereby,c-enify that theforegoing Amendment was approved by the vaemor and Executive Council of
the State of New Hampshire at the Meeling on: " (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date. : Name:
Title: . .
Boys and Girls Club of Greater Salem, Inc. A-5-1.2

RFP-2017-BDAS-04-SUBST-01-A04 Page 3 of 3
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BT-10 Exhibit B-6 Budge! - Amendment #4 RFP-2017-BDAS-04-SUBST-01-A04
New Hampshire Dopartmant.of Health and Human Services
Complate one budget form for sach budget pericd.
Contractor Nama: Boys and Girls Club of Grealer Salem, Inc.
Budget Request for: Substance Misuse Prevention Direct Services
Budgm Pariod July 1, 2022 through Juna 30, 2023 (SYF23)
Indirect Cost Rata (If applicable) 0.00%
Line item ' ) Program Cost - Funded by DHHS
1. Salary & Wages ; ‘ - $135,000
2. Fringe Benefits ) ; $33.750
3. -Consultanis $0
4. Equipment ;
Indirect cos! rete cannol be applied lo oquipmom costs par 2 CFR 200.1 $2,6800
- |and Appandix v to 2 CFR 200. ;

5.(a) Supplies - Educational - .$19,746
5.(b) Supplies - Lab ; $0
5.(c) Supplies - Pharmacy ’ $0
5.(d) Supplies - Medical %0
5.(e) Supplies Office i $5.000
6. Travel ' $2.000
7. Software ' $0
8. {a) Other - Marketing/Communications $0
8. {b) Other - Educalion and Training $2,030

8. (c) Other - Other (specify below) ; '
Qiher (please speciy) : : 50
Qiher (plsase specify) $0
Other {plaase specify) ] $0
Other {plgase specily) : ; s0
9. Subrecipient Contracts ‘ 0
Total Direct Costs ] $200,126
Total Indirect Costs © $16,362
TOTAL $216,488

1+ ]
(2
Contractor Initials

Page 2 of 2 pae/ 2512022
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STATE OF NEW HAMPSHIRE -
DEPARTMENT QF HEALTH AND HUMAN SERVICES
GOVERNOR'S COMMISSION ON ALCOHOL & OTHER DRUGS

Lori A_ Shibinette . ; 129 PLEASANT STREET, CONCORD, N1t 03301
Commissloner, ] £03-271-9564 ° 1-800-804-0209
I-u. 6032716105 TDD Access: 1-800-735-2964  www, dhhs.nh. gov/dcbes/bdas

-

§ June 16, 2021

His Excellency, Governor Christopher T. Sununu : ;
" and the Honorable Councﬂ

State House . -

Concord, New Hampshire 03301 1

REQU STED ACTION

Authorize the Department of Health.and Human Services. Division for Behaworal Heahh
on behalf of the Governor's Commission on Alcohol and Other Drugs, to enter into Sole Scurce
amendments to existing contracts with the Contractors listed below for the provision of ewdence—
.informed substance misuse preverition direct services to youth, and their parents and caregivers,
'by increasing the total price limitation by $691,317 from $3,489, 579 to $4,180,896 and extending
the completion dates from June 30, '2021 to June 30, 2022 effective upon Governor-and Council
approval 100% Olher Funds (Governor‘s Commission on Alcohol and Other Drugs).

‘The individual contracts were approved by Governor and Council as specified in the

table below.
' Vendor . | Vendor Lacation Contract | Increase/ Modifled | G&C Approval
Name Number | Amount [ {Decrease}, Contract
¢ S B - ) J Amount :
) - : i | O 08237,
Boys and : Salem, : Item %20
Girls Club ' Nashua & - |- y 7| A1: 0620118,
of Greater | 180086 .Souhegan | $670356 | $21 6'4‘88 53'986'844 Item #37 o
Salem.’ ; Valley : i3 A2: 06/24/20,
- ) . . Item #35
, ~ . | 0: osi23in7,
North - : . Item #20 !
Northern . . {
ounty | 154707 | Gratton& * | $631195 | $172,065 | $863,260 ° | i 02018,
Services Cogs Courmiyl s - | A2: 06s24120,
: Item #35
; | ©: 0612117, .
New ; . . LY Late item B
Hampshire ! g . A% 06/20/18,
~Teen 166624 : Statewide 5974.?67 $215655 | $1,190,422 |, . o 47
Institute s . ; 1o A2: 06/24/20,
) i Item #35 )
Pt . O: 06121147,
Rockingham | N Late Item B
TheUpper | pacocs | County® [ (ooo oo $87,109 | 3475291 | A4. og2018,
Room =1 Surrounding ! Item #37 -
i Communities |, A2: 06124120,
-} ltem #H35

The Department of Heolth and Human Services’ Mission is to join communities and families
in providing opportunities for citizens to achieve heolth and independence.
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Hig Excellency, GovemorChm!opherT Sunmu

and the Honorable Council
Pege 20l 4
o 0 0672117,
Nashua North - Latoitem B
'ngugt:ﬂl 154886 .} Nas}'jll;gah $565,079 $0 - 3585.0?9 ﬁ;m “;/32701 18,
i r Schools A2: 06/24120,
Itern #35
Total: | $3483.879 | $69M1.317 $4,180,898

*The Department intends to submit an amendment request for The Youth Counczl contract to
a future Govemor and Executive Council meeting.’

Funds are anticipated to be availabie In the follcmmg accounts for State Fiscal Year 2022,
with the authority to adjust amounts within the price limitation and adjust encumbranoas between

State Fiscal Years through the Budget Office if needed and justified.

05-95-49-491510-2989 HEALTH AND SOCIAL SER’VICES DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF DRUG-AND. ALCOHOL,
GOVERNOR COMNIMISSION FUNDS (100% Other Funds)

State Class / Job Current _Increased | Revised
Fiscal Account Class Title Number -(Modified) |(Decreased) | Modifled
Year : Budget Amount Budget
102- | Contracts for ;
2017 500731 Prog SvE 49158502 -$194 658 . $0 $194,658
Subtotal $194,058 ‘30 $194.658

05-95-92-920510-33820000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND’
" HUMAN SVS, HHS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND
ALCOHOL, GOVERNOR COMMISSION FUNDS (100% Other Funds)

Revised

State | angt Job Curront Increased :
Fiscal Account Class Tlﬁe Number | (Modiied) {Decreased) | Modified
Year Budget Amount Budget
" |.102- Contracts for
2018 | 500731 Prog Svc | 92058502 $836,940 $0 $838,840
1102- ‘Contracts for | "
2018. | 5hn734 Prog Svc 92058502 $816,327 $0 $819,327
) 102- Contracts for :
2020___ 500731 Prog Sve 92058502 $819,327 $0 $819,327
.. | 102- Contracts for | anneas, .
2021 500731 Prog Svc 92058502 58j9,327 $0 $819,327
102- Contracts for ; :
2022 500734 Prog Sve 92058502 ‘$0 -$69-1,317 $691,317
Subtotal | $3,294,921 $691,317 | $3,886,238
Total | .$3,489,670 | .$691,317 | $4,180,896
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His Excefioncy, Govemnor Christopher T, Sununu

and the Honorable Councll
Pagedot4
Soo attached Fisca! Datalls
EXPLANATION .

This request is Sole Source because the Department is seeking to extend the
contracts beyond their completion dates and there are no renewal options remaining in
the contracts. The Department is seeking to amend the existing contracts on behalf of the
Govemor's Commission on Alcohol and Other Drugs to continue supporting services
provided through these contracts, which were originally funded by Senate Bill 533 of the
2016 Regular Legislative Sesslon. Further funding for these programs was approved by
the Governor's Commission on February 19, 2021, which did not leave sufficient time to
procure for these services before the existing contracts expire.

The purpose of this request is to continue providing substance misuse prevention
direct services to youth and related programming for their parents and caregivers. The
sefvices provided through these contracts target youth between 10 and 20 years of age
who are at risk of engaging In the misuse of alcoho! and the illicit use of drugs. Risk factors
include youth experiencing poor academic performance; behaviora! problems at school
or have dropped out of schoot; involvement with the juvenile justice system; and children
whose parents or caregivers are engaged in the active misuse of alcohot and or illicit
drugs. '

. Approximately 4,000 individuals will be served from June 30, 2021 through June
30, 2022. "

The goal of these contracted prevention programs is to prevent the onset and use
-of alcohol and drugs and-to increase parental and caregiver knowledge regarding the
negative effects that substance misuse has on their child(ren), improve parental and
caregiver communication skills, and increase parental and caregiver monitoring of their-
child{ren)'s behavicr and activities. These programs promote positive youth development
with the goal of preventing and reducing the misuse of alcahol, marijuana, prescription
drugs, opioids, stimulants and other drugs. -

Each Contractor has chosen approved evidence-informed programs that include
education and counseling, and healthy activities that can be developed as alternatives to
engaging in the misuse of alcohol and drugs and other risky behaviors. Programs include
individual or group education and awareness about the risks and . consequences of
substance misuse, assistance in helping youth acquire the skills necessary to resist
negative peer:pressure for using alcohol or other drugs, engagement in the development
and promotion of alternative social activities, and developing healthy coping skilis to deal
with stressful circumstances in their life at home or school. These programs also engage
parents and caregltvers to assist with the skills to promote improved communication within
the family about substance misuse. :

All Contractors providing direct prevention services through these contracts are
required to establish ongoing working collaborative relationships with community-based
organizations including, health and social service agencies and schools, and the Regional
Public Health Network in their area. The Contractors are also required to conduct
outreach to youth and their parents and caregivers to make them aware of these services
and how to access them. -
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His Excellency, Governar Christopher T. Sununy
and the Honorable Councd
Page 4 of 4

- The intended outcomes for participants include;
¢ Increase in the perception of risk of substance use.

¢ Increase in the use of at least two (2) new copsng skills to manage
stress. .

¢ |Increase in parental communication regar.ding the risk and
consequences of adolescent substance use.

Should the Governor and Council not authorize 'this request, approximately 4,000
youth who are at high risk for developing a substancé misuse disorder may not have
access to comprehensive substance misuse prevention services. - .

. Area served: Statewide.
Source of Funds: 100% Other Funds.

" In the event that the Other Funds become no longer availab!e General Funds
will not be requested to support this program.

Respectfully submitted,

s

Lori A Shibinette
Commissioner
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Attachment A’

Financial Details -

05-95-49-491510-2889 HEALTH AND SOCIAL SERVICES, KEALTH AND HUMAN SVCS DEPT OF, HHS: DIV OF COMM BASED CARE
SVC, BUREAU OF DRUG & ALCOﬂOL SVCS, GOVERNOR COMMISSION FUNDS (100% Other Funds) J

New Hampshire Teen instituta V166624 PO #10584 22
. Hevisad
Stata Flscal incressal Decrease Modified
_ Year | Clasw/Account Titla Budget Amount Budaet
: Contracts for Prog g =
2017 102-500734 Sve $107.744 s $107.744
Sub-tota) $107 744 $04 $107 744
The Upper Room V174210 ‘ PO #105748
- Revaed
Siste Flscal ' Incressel Decresse Modifiad
Yeur Class/Account Title . Budget Amoum I ~ Budgst |
- Contracts for Prog
2017 102-500734 . s si6.en| | 80 $36.811
Sub-total 336814 $0) 338811
_The Youth Council Vi#t154835 ) "Ponnosam
avised
State Fiscal = Increase!/ Decrease Modified
Year Class/Account Tille Budgst Amount Butdaet
. Contracts for Prog '
2017 . 102'5(”73‘ s‘c ,50'103 so sw'1°3
Sub-total $50,103 30 $50 103
Total SFY{7 5154658 30 3194,658]

05.-95-92-92051043820%0 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF, HHS: DIV FOR BEHAVIORAL
HEALTH, BUREAU OF DRUG & ALCOHOL SVCS, GOVERNOR COMMISSION FUNDS (100% Other Funda)

Pagelof2

" Boys & Girs Club of Greater Salem VRIG0066 . PO #1058002
. Hevised
Stato Fiscal . Incrense! Decresse Modifled
Yeor Closs/Account Title Budget Amount . Budget |
3 : Contradis for Prog
2013 102-500734 Sve $220,892 30 $220,892
] Contracts for Prog
019 102-500734 b 52184 $0 3216 488]
Contracts for Prog ‘
2020 102-5007234 Sve s:us.ual $0 5216 484
‘ 2 Conlrodts for Prog” % £
2021. 102-5007 24 Sve ;215_455] 30 - $16.4
Contracis for Prog
-0 102-500734 Sve 30 $216,488 $216.488
Bub-total 3$870,358] $216,.488 $1.088 844]
New Hampshire Toen Institute V;ws-su * 7 PO 81058422
. R “Hevisad
State Fiscal - i : : Increase! Decrease Modiled
Yaat Clasa/Account Tile Budget Amount
Contracts for Prog
2018 102-500734 . Sve . $720.058 $0! $2200
Contracia for Prog
2619 102-500734 Sve $215,655 $0 3215855
S—_— Contracts for Prog
2020 102:5007 34 Sve $215,655 0 $2156885]
Contracts for P .
2021 102-500734 e 3215855 $0, $215.85
s Contracts tor Prog ;
2022 102-50074 Sve s0) 3215855 $215,655
Sub-total $867.023] 5215855 $4,082678)
Altachment A
_ Financiat Detad
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Attachment A
Financial Details

Nowth Country Edutation Sendcas V154707 PO #1058007
, Kevised
Sute Fiscal Increase’ Decraase - Modiled
Year Chyss/Accoun Title, Budget Amount Budget
Contracts for Prog
2018 102-500734 Sve $175,000 30 $175,000)
Contracts for Prog
2019 102-5007234 Sve $172.085 50 1172085
Contracta for Prog
2020 102-500734 Svc $172.065 30 $172,085
: Contracts for Prog .
202 02-500734 Sve . $172,065 30 $172.085]
.- Contracls for Prog
2022 102-500734 Sve $0] 3172, $172,088)
Sub-total- $691,195) $172,085 3843, 260
The Upper Room V#174210 PO #10574681
Stgte Fiseal was
ca : Increase! ModHi
Yaor ClzssiAccount Tile Budget Amount ncresse/ Decresss Bu;'n::’
; Contracts for Prog -
2018 102-500734 Svc $90,044 30 $90.044
; Contracts for Prog -
2019 102.5007 34 Svc 34871 30 $37.100
Contracis for Prog : )
2020 102-500734 Svc sar.m[ 30 587,106
- Conuracts tor Prog
2021 102-500734 T $87.1 0| $87.109]
. Contracts for Prog _
02 102-500734 Svc sol sar,wol 387,100
Sub-total $351.371 $47,109] 3438 480
Tha Youth Council V154886 " PO M1056421
i Revisad
Gtate Fisca) . * Increase! Decresss Modifled
Year Class/Account Title Budget Amount __Budaet
Contracts for Prog ”
2018 102-500734 , e $130.948/ 30 $130,948)
Controcts for Prog
019 102-500734 o $128,010f $0] $128.010
: Contracts for Prog
2020 102-500734 Svo $128,010 0 $128.010
. - Contracts for Prog 3
20 102-500734 Sve $123.010 30 $128,010
Contraciy for Prog '
2022 102-5007234 Sve 30 $0! 50
Sub-total $514.978] 30 $514,975]
Grand Total 33,489 579] $601,317 34,180 896]
; Tota! by Year
Total SFY1T 5104858 $194 as8|
Towal SFY18 3638 940 30 3838 940}
Total SFY19 $819,327 $0 $8195.327
Total SFY20 3819 327 30 $819.327
| Jotal
Total SFY21 $819,327 10 3819327
Totsl SFY22 59 30 3691,31
| Grand Total | $3,429.575] 0} $4.180,898)
Totat
Boys & Gins Club of Greater Solem V#160066 | PO #1058002 $470.356 $216 408 $1,086 844
New Hampshir Teen tnalitute V166824 PO #1056422 $974.767 $215,655 $1,190,422
North Couniry Education Servicas V154707 PO #1058007 3691195 $172,005 $863,260
The Upper Room V174210 PO 81057461 5388182 $87,108 $475.291
The Youth Coundil V154588 PO H1058421 $565,079 30 $585.070
$3.480 579 3691317 34,180,596

Attachment A
Finandal Derail

Pagelofl

Toxal by Agency
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
-GOVERNOR'S commssrorv ON ALCOHOL & OTHER DRUGS
129 PLEASANT STREET, CONCORD NH_ 03301 . N

§0X-27E-9%84  1-B00-B04-0909
Fap: 603-171-6105 TDD Access: 1-800-735-1964  www.dhhs.nh.govidcbesthday

Lori A. Shiblatie
Commissiocoer

June 10, 2020

His Excellency, Governor Christopher T. Sununu
and the Honorable Counul

State House

Cancord, New Hampshire 03301

REQUgSTED ACT[ON

* Authorize the Department of Health and Human Sennces Division for Behaworal Health, to
amend existing contracts with the vendors listed below for the provision of evidenced informed
substance misuse prevention direct services to youth, and their parents and caregivers, by
increasing the total price limitation by $819,327 from $2,670.252 to §3,489,579 and by extanding the
completion dates from July 1, 2020 to June 30, 2021 effective upon Governor and Council approval.
The original contracts were approved by Govemor and Council on June 21, 2017, Late ltemn B, and
most recently amended with Gavemor and Council approval on June 20, 2018, item #37.100% Other

Funds:. 5
Yondor Vondor |~ Locatlon Contract tncrosse/ Modified | G&C Approval
Name Number i ¢ Amount | (Docroase) | Contract .
y " . Amount
Boys and Salem, O: ¢B8123aN7,
Girls Club of Nashua & - . ! : ltem #20 .
Greater 160066 | Souhegan $653.6860 $216 488 $870,356 | 5. 06120118,
Salem Vailay ltam #37
K I e |t
Y ) 154707 | Gratton & $519,130 | $172.065 | $691,195 i
Education Coos Count ‘ A1; 08/20/18,
Services y item #37
Naw O: 062117,
Hampshire - c Lale item B
“Teen 166624 Statewide . 5759.1111 $215.655 | $974.767 | 54 nemant 8,
. institute Itam #37
, Rockingham - [o-osn17,
The Upper County & , Late ltem B
Room | 296033 | girounding | 3301073 | $87.108 | $388.182 | a4 osnonts,
Communities item #37
Nashua North | O: 08121117,
The Youlh . & Nashua , Late ltem B
Councit | 154888 | soummigh” | 3437989 ) o010 | ssesore | At oBrons,
i Schools g {lem #37
Total SZ 670,252 £019,327 53 ‘89 579

Funds are avallable in the followmg account{s) for Stale Fiscal Year 2021, with authomy to
adjust amounts within the price limitation and adjust encumbrances between State Fiscel Years:
through the Budgat Office if needed and juslified.:
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'Mis Excellency, Govemor Christopher T. Sununu
- and the Honorable Councul
Page 2 of 3

05-95-49-491610-2989 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL
GOVERNOR COMMISSION FUNDS (100% Othor Funds)

" Revised

State ¢ l'a 88/ Job Current increased
Fiscal Account Class Title Number {Modified) [{Decreasod) | Modified
Yaar . Budget Amount Budget
102- Contracts for '
2017 500731 Proa Svc 49158502 $194.658 $0 $194 658
| Subtota! $194,658 $0 $194,658

05.95.92-920510-33820000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL,

GOVERNOR COMMISSION FUNDS {(100% Other Funda) .
State [ .00 i Current Incressed | Revised
Fiscal Account Class Title Number {Modified} | (Decreasod) | Modified
Yoar , - Budget Amount . | Budget

102- Contracts for . '
2018 500731 - Prog Sve 92058502 $0356,940 30 $836.940
-102- Contracts for
2019 500734 Prog Sve. 52058502 $819,327 $0 $6819,327
| 102- Contracts for ' 0
2020 500731 Prog Sve 92058502 $81 9,327_ 30 $819,327
102- Contracts for
2021 500731 Prog Sve §2058502 30 $819,327 | $819,327
Subtotal | $2,475,694 $619.327 | $3.284,921
Total | $2,670,262 $819,327 | $3.489,579

See Fiscal Detalls for Distribution of Funds

EXPLANATION

As previously s‘;l‘aled the ongnriai contract was approved by Governor and Counicil on June
21, 2017, Late ltem #B. It was then subsequently amended with Governor and Council approval on
June 20, 2018, ltem #37, ’

* The purpose of thls reques! is to exercise a renswal Opuon to continue providing substance
misuse prevention direcl services to youth and related programming for their parents and caregivers.
Targets for this program include youth between ten (10) and twenty (20) years of age who are at risk
of engagmg in the misuse of alcohol and the lllicit use of drugs. Risk factors include youth
experiencing poor acedemic peiformance,’ behavioral problemsat school or that have dropped out
of school that are involved with the juvenile justice system and children whose parents or caregivers
are engaged in the active misuse of alcoho! and or illich drugs. -
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The opioid epidemic in New Hampshire led lo the passage of Senate Biil 533 (2016) making
additional resources avsilable to the Governor's’ Commission on Alcoho! and Drug Abuse
Prevention, Treatment and Recovery. The Commission-identified a portion of the funding allocated -
under SB 533 for prevention dnreci services that target youlh including those pr0posed in this
request.

Approximately 2, 000 individuals will be served from June 30, 2020 through June 30, 2021,
" The goal of these contracted prevention programs is to prevent {he onset and use of alcohol and
drugs and o Increase parental and caregiver knowledge regarding the aegative effects that
substance misuse has on thair child(ren), improving parenfal and caragiver knowiedge and
communication skills, and to Increase parental and caregiver monitoring of their child(ren)'s behavior
and activities. These programs promote positive youth development with the goal of pravenling and
reducing the misusa of altcohol, marijuana, prescnphon drugs and op:onds

Each vendor has chosan approved ev:denced mformed programs that include.education and

: counsehng and information on healthy activities that can be developed as alternalives 1o engaging

in the misuse of alcohol and drugs and other risky behaviors, Programs include individual or group
.education and awareness about the serious and somelimas deadly consequence of substance
misuse-and assistance in helping youth acquire the skills necessary to resist negative peer pressure
for using alcohol or other drugs, their engagemaent-in the developmeént and promotion of alternalive
social aclivilies, and to assist participating youth in developing other mechanisms for coping with
stressful circumstances in their life at home or school. These programs also involve parents and
caregivers to promote improved communicalion wilhin the family ‘about this topic. -

All vendors providing direct prevention services through these oontracts are required to
establish ongoing working collaborative relationships with community-based organizations inciuding,
neaith and socia) service agencies.and schools, and the Regional Public Health-Network in their
area. The contractors are also required to conduct outreach to youth and their parents and caregivers

to make them aware of these services and how to access them.

As referenced in Exhibit C-1. Revisions to General Provisions, of the original contracts, the
paties have the option to extend the agreemenis for upto two {(2) additional years, contingent upon
satisfactory delivery of services, available funding, agreement: of the parties and Govemor and
Council approval. The Department is exarcasmg its option lo renew sennces for one (1) of the ons

{1) years available.

Sh0urd the Governor and Executive Council nol.authorize lhns request approx:malely 4,000
youth who are a1 high risk for developing a substance misuse disorder may no! have access lo
wmprehenslve substance misuse prevention sefvnces

Area served: Statewide.
Source of Funds: 100% Other Funds.

-th the event that the Other_Funds become no longer available, General Funds will not be
requested to suppoxt this program.

-

ori A, Shibinstie
Commissioner
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05-05-49-491510-2909 HEAL TH AND SOCIAL SERVICES, HEALTH AND HUMAN SVC5 DEPT OF, HHS: DIV OF COMM BASED CARE
SVC, BUREAU OF DRUG & ALCOHOL SYCS. GOVERNOR COMMISSION FUNDS (100% Other Funds)
Mew Hampshira Teon intiuie VI V6624 PO 1058422
. Hevisod
Swie Flscal Incranse! Dacroase Wodifled
, Year Clasalbreount Titls Budgel Amount Poidn
: Conlracty itv Prop .
; 27 102500734 Swe © 301784 30 $107.74¢
Subriotal $307. 744 30 5107.744
The Uppor Room V#1242)0 PO A1057453
State Fiscal Havisad
L}
Year Class/Account ‘ﬂuu 'ﬂuuau Amoum lncroasel Dacrease ’ ':::Hrd
2017 102500734 Coniracls loy frog ' 3
! Svc 536,811 50 3)6.811
Sub-total 536,811 $0 335811
The Youth Council VE1S4885 PO #1058421
Siate Flscal ) e
Yaur Cllllvl&:-l:oum — ':l;, = Budget Amoun) Increntnel Dacrynss “odiNed
L og
201l $02350008 Sve . 350,101 $0 $50.103
Sub-tolal $50.103] - $0 $50.103
Total SFY17 $104,658 30 5104658
05-95.92.620510-338 20000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF, HHS: DIV FOR BEHAVIORAL
HEALTH, BUREAU OF CRUG & ALCOHOL SVCS, GOVERNOR COMMISSION FUNDS (100'% Other Funds)

Boys & Glra Club of Gresler Salem VIG008S PO #10:38002
Suate Fllc;l H pvinecy
Yeor Clasw/Account = Tln:“ = Dudget Amount IncieoseiiBacragss Mn:nw
Y Nracls L]
s 102:5007 34 Sve - $220.892 50 $720.892
Coniracts 1or Prog
2019 102-500734 Sve $216.482 0 $2165.488
Cantratis for Prog o
2620 102-50074 Swe $216,488 30 3216488
Contracls o Prog
2021 102500734 e 10 3215.488] $216.488
Sub-[olal $65).858 5215488 $470,356
Now Hompshirs Teen Instiuie VIB8624 : PO N1058422
s | Havised
ate Flscal N Incroasei Doecrovae Modiflsd
- Yoar ClsssiAscount Thte Budgel Amount Rurnst
Conliacts lol Frog
2014 102-300734 Sve $220.059 so} 3220058
Contracty lor Prog
2029 - 102-300734 Sve $215.63 30 3218653
Contracis tor Prog ) .
2020 102500734 Sw 5215655 0 $215.685
Contracts I Prog i
22 102-506734 gve 30 $215.655 $215,65%
Sub-tots! $651.388 $215,555 ' $887.02)

Artachment A
Financta) Detall
Pageloll
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Honh Country Educalion Servicas VE154707 PO #1058007
Siata Fiscal ’ sl Wevised
Year ClassfAccount conh:m: _ Budgst Amount I I_m:tuul Decruass Modillad
13 for Prog
s iD2:560301 Sve $175.000 50 $175.000
Contracts lor Prog
209 IDZS001 Swe §172.069) 50 $122.068] .
Contracty lor Prog
a0 102.500734 Sve £172.065) %0 $172.068
Convracts fov Prog
22! 10250014 Sve 50 . 3172085 $172,084
Sub.total 5519,130 $172.065] . $691.195
Tho Upoer Room V74210 PO #1057 481
‘Sisie Fiscal - BB
Your ClaasfAccount Title Budgal Amaunt lm'-"“’ CSS[REES “:::::'—d
E Conlracis lor Prog
2058 nogisasiee Svg $90.044 30 $90.044
Conlracts lor Prog
2019 102-500704 - ohe $87.109 $0) $82.109
Conuacts for Prog
2020 102-500734 Sue £67.100 %0 387,109
: Conlrats lor Prog
i LDZERNA Sve $0 $87.109 387109
Sub-total $264.262 587,108 $351.3N
TmYmnhleinms PO 81056421
Sisie Fiscal Reviaat
Your CluslAccounl = TII1'| = Budgel Amounl Incn.au.r G000 Mﬁw:n'd
nu acts for Prog
e 102:30074 Sve $130,948 50 $130,948
. Convacis lor Prog
£013 102300734 Sve $128.010 ) 5128010
- § AT Contracis v Prog -
2020 025007 34 Sve $128.010 $ $128,010
; Conlracts for Prog
204 R o Sve 30 $128,010 $128.010
Sub-tolsl 3385,966) 3128010, $514,678]
-Grand Tatst $2.610.252 $819,32? $£3,489,575)
Tols! by Year »
Tolsl SFYs} $194 658) 50 $194,858
. | Yol SFY18 3836.940 30 $836,940
Total 5FY19 5619,327 $0 $819.327
Yotai SFY20 $819 127 50 $818.327
Total SEY N 30, i 3819327 $810.327
L Grans Tout | | | $2.670,252f $819,327] $3.489.579]
" Totst by Agency
Boys 8 Gins Ciud of Greate: Salem VN G0066 PO ¥ 1058002 $653 8668 3216,4808 70,356
Naw Hampihite Teen hsliulo VA 166624 PO 71056422 3739112 3215655 $974 767
Horth Country Educolion Services V154707 PO 41058007 519,13 $112 085 $691.195
The Upper Room V114210 PO 8105161 31073 387,109 3$348.182
The Youlh Council v¥154885 PO 11056421 5417 069 $128.010 33563078
Tousl by Apency 32570252 5819,327 . 33,489,579

Atlachment A
Financial Oetail
Page2 v 2



Jeffrey A, Mcyers
Commilssianer

Christine Tappan '
Associnte Commissioner

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES
HUMAN SERVICES AND BEHAVIORAL HEALTH
129 PLEASANT STREET, CONCORD, NH 03301-3857

603-275-9546 1-800-852-3345 Ext. 9546

Fax: 603-271-4232 TDD Acecss: 1-800-735-2964
‘ www.dhhs.nh.gov

May 3, 2018

His Excellency, Govemor Christopher T. Sununu

and the Honorable Council

State House *.

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Bureau of. Drug and Alcohol
Services, to exercise renewal options with the vendors listed in the table below for the provision of
 evidenced informed substance misuse prevention direct services to youth and their parents/caregivers
by increasing the price limitation by $1,638,654 from $1,031,598 to an amount not to exceed
$2,670,252 and extending the completion from June 30, 2018 to June 30, 2020 effective upon
Governor and Executive Council approval. 100% Other Funds.

5 &

Vendor Cun:ent Increase Revised G&C
Vendor Number Area Served Modified {Decrease) | Modified Approval
Budget Amount Budget
. ‘Salem
Boys and Girls : ; _
Club of 160085 | goonoe & $220892 | $4320978| s653.868 | O 082317
Greater Salem ougehan - #20
- Valley
North Country Northern ]
Education | 154707 | Grafton & $175000 | $344,130 | $519,130 32_638&3! 17
Services COOS County
BV , 0: 06121117
Hampshire 166624 Statewide $327,802 | $431,310 $759,112 L :
. ate ltem B
Teen |nstitute
| Rockingham o:
T"s Upper | jsg053 | County & $126,855 | $174.218|  $301,073 | 0629/17
oom Surrounding Late ltem B
Communities
Nashua North
The Youth - & Nashua ‘ ' ' O: 0612117
Council | 194888 | gouth High $181,040 | $256020| $437.069 | o yem B
Schoois




His Excellency, Governor Christopher T. Sununu
and the Honorable Council
Page 2 of4

Funding is available in following account in State Fiscal Years 2019 and anticipated to'be
-available in State Fiscal Year 2020 upon the availability and continued appropriation-of funds in the-
future operating budgets, with authority to adjust encumbrances:between State Fiscal Years through
the Budget Office, W|thout further approval from the Govemor and Executive Councn if needed and
justified. ; ;

05-95-49-491510-2989 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS,
HHS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF ‘DRUG AND ALCOHOL, GOVERNOR
COMMISSION FUNDS (100% Other Funds)

Fiscal : Current increased
“Year Class |, |Title Budaet (Decreased) | Amount
. ; g Amount .
: 102- Contracts for ; - ;
2017 500731 Program Services $194,658 30.(?0 $194,658
1 Sub-Total: $8194,658 $0 $194,658

05-95-92-020510-33820000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION' FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL
GOVERNOR COMMISSION FUNDS (100% Other Funds)

Fiscal : : Current BCTeRs et
Class Title ; 2 i (Decreased) | Amount
Year 2 _ Budget - :
. - Amount :
' 102- : ,Cbntrécts' for ' ~
2018 500731 Program Services $836,940 ( . $0.00 $836,940
102-. | Contracts for o
<0jia 500731 Program Services. $0.00 bBil, 82" yeibee
102- Contracts for y ' : ;
2020 | 500731 | Program Services $0.00 |  $819,327 | $819,327
- Sub-Total.. $836,940 $1,638,654 | $2,475,594
Grand Total: $1,031,598 $1,638,654 | $2,670,252

See Fiscal Details for Distribution of Funds
EXPLANATION

The purpose of this request is to exercise a renewal options in the agreements with the vendors
listed in the above table to continue providing substance misuse prevention direct services to youth and
refated programming for their parentsfcaregivers. Targets for this program include youth between ten
(10) and twenty (20) years of age who are-at risk of engagtng in the misuse of alcohol and illicit use of
drugs. Risk factors include youth experiencing poor academic performance or behavioral problems at
school or that have dropped out of school, that are involved with the juvenile justice system, as well as
children whose parents/caregivers are engaged in the active misuse of alcohol and or illicit drugs.

The goal of these contracted prevention programs is to delay of the onset and use of alcohol
and drugs and to increase parental knowledge about the negative effects of substance misuse has on
their child(ren), improving parental knowledge and communication skills and to increase parental
monitoring of their child(ren)’s behavior and activities. These programs promote positive youth
development with the goal of, preventmg and reducing the misuse of alcohol, marijuana, prescription
drugs and opioids.




His Excellency, Governor Christopher T. Sununu
and the Honorable Council
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Each vendor has chosen approved evidenced informed programs that include ‘education and
counseling,” as well as information ‘on healthy activities that can-be developed as alternatives to
engaging in the misuse of alcohol ‘and drugs: and other risky. behaviors. Programming includes
individual or group education and awareness about the serious and sometimes deadly consequence of
substance misuse and assistance in helping students acquire the skills necessary to resist negative
peer pressure for using alcohol or other, drugs, their engagement in-the development and promotion of
altemative social activities’ and to’assist parl|0|pat|ng youth in developing other mechanisms for coping
with stressful circumstances in their fife at home or at school. These programs also- involve
parents/caregivers and promote improved communication within the family about this topic. '

The Department is satisfied with the program outcomes of the services provided by these five
vendors. Collectively, in the first three quarters of the fiscal year they have served-2,586 in a variety of
evidenced-based programmlng and provided prevention education to 1,758 parents and caregivers.
Youth participating in the programs have stated they have an increase knowledge in knowing they
have a trustworthy adult they can tum to for advice if they were having a problem, an increased sense
of mastery over their emotions and have leamed healthy coping skills to deal with stress, and an -
increase in their sense of confidence and satisfaction with who they are a person. '

The'reports from the providers are attached. As such, the Department is requesting to exercise
the renewal option available in Exhibit C 1, Revisions to General Prowsmns paragraph 3 of each of the
agreements for two (2) additional years.”

Al vendors providing direct” prevention services through these contracts are required to
establish ongoing working collaborative relationships with community based organizations mcludnng
health and social service agencies and schools, as well as the Regional Public Health Network in their
area. The contractors are also required to conduct outreach to youth and their parents/caregivers to
make them aware of these sennces and how to access them.

Notwithstandlng any other provision of the Contract to the contrary, no services shall continue
after June 30, 2019, and the Department shall not be liable for any payments for services provided
after June 30, 2019, unless and until an appropriation for these services has been received from the
state legislature and funds encumbered for the State Fiscal Year 2020-2021 biennium.

Should the Govemor and Executive Council not approve this request, approximately 4,000
youth who are at high risk for developing a substance misuse disorder may not have access to
comprehensive substance misuse prevention services. - :

Area Served: Statewide
Source of Funds: 100% Other Funds



His Excellency, Governor Christopher T. Sununu
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In the event that Other Funds becomé no longer available, General Funds will not be requested
to support this program.

-

. Réspegtiully submitted,

Thomas Pristow

Approved by: i
. Jeffrey A. Meyers
.. Commissioner

LR g

The Department of Health and Human Services’ Mission is to join communities and families in
providing opporiunities for citizens lo achieve health and independence.
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Financial Detalls

05-95-49-491510-2989 HEALTH AND SQCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF, HHS; DIV OF COMM BASED CARE
SVYC, BUREAU OF DRUG & ALCOHOL SYCS, GOVERNOR COMMISSION FUNDS (100% Other Funds)
Hew Hampshire Teen insiitute V#1 66624 P% #1056422
evised
State Fiscal . !
Year Class/Account Titla Budget Amount increzssiDocraass MF pdibad
cts for P
2017 102-500734 ot o $107,744 50 $107,744
Sub-total $107,744 $0 $107.744
The Upper Room V174210 PO #1057461
Hovised
Siate Fiscal d !
- Increase/ Decrease Modifled
Year - Class/Account Titla Budget Amount e
ntracts for P
2017 102-500734 Co Sve oo £35.811 $0 $36,811
Sub-total $36.811 $0 £36,811
The Youth Council Vit154885 PO #1056421
— Reviaed |
Siataifiacal Increasc/ Docrease M::I;!ed
Year Class/Account . " Title Budget Amount ne creas R"dq:t
Conlracts for P
2017 102-500734 B ek $50,103 %0 $50,103
Sub-total - 550,103 $0 850,103
Total SFY17 $194,658 $0 $194,658
05-95-92.920510-33820000 HEALTH AND SQCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF, HHS: DIY OF COMM BASED CARE
SVYC, BUREAU OF DRUG 8 ALCQHOL SVCS, GOVERNOR COMMISSION FUNDS {100% Other Funds)

Boys B Girls Club of Creater Salem V160066 PO #1058002
State Fiscal S
D g Modifi
Yoar Class/Account Titte Budget Amount Inereesel Decrenso Rcl’ldr;r::;d
i Contracts for Pog
2018 - 102-500734 Sve $220,892 $0, $220,892
Conlracts for Prog
2019 102-500734 Sve $0 $216,488 $216,488]
Confracts for Prog:
2020 102-500734 Sve $0 $216,488 $216,488
Sub-total $220,892 $432,876 $653,868}
tew Hampshire Tesn Institute V156624 POR#‘°55“22
evised
State Fiscal
Di
Year Class/Account Title Budgot Amount Increasel Dacrease ﬂfﬂf:,d
Contracts for Prog
2018 102-500734 Sve $220,058, $0 $220,058]
Contracts for-Prog
2019 102-500734 Sve $0 $215 655 $215,655
. Contracts for Prog
2020 1027500723 Sve $0 $215,655 $215,655
Sub-total $220,058 $431,310 $651,368
North Country Education Services V#154707 PO #1058007
State Flscal S
s ShesiRocoul i Ua:“:’ _ Budget Amount Increasef/ Decrease Modified
ontracts for Prog
2018 102-500734 Svc 5175,000 $0 $175,000
Contracts for Prog
2019 102-500734 Sve £0 $172,065 $172,065
Conlracts for Prog
2020 102-500734 Sve $0 $172,065 $172.085
Sub-total $175,000 $344,130 $519.130
The Upper Room V#174210 PO #1057451
Attachment A
Financial Detall
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Sty Hical Increasef/ Decrease ;;;ii:i::
Year Class/Account Title Budget Amount Budnet
Contracts for Prag
_— L Sve - $80,044 $0 $90,044
Contracts for Prog !
2019 0250073 Sve 50 $67,109 $67,109
Contracts for Prog 1
e BRESO Sve s0 567,109 $87,108)
Sub-total $80,044 5174218 $264,262|
The Youth Council V#154888 PO #1058421
Reovised
State Fiscal
h D
Year’ Class/Account Title Budgot Amount !ncra_ase g ectoqly ﬂmﬂ
Contracts for Prog
28, 102:500734 St $130.946 $0 $130,946
Contracts for Prog | = 2
2oie S " sve 50 .. $128.,010 $128,010
- Contracts for Prog
2020 102-500734 Sve 50 $128,010 128,010
Sub-tolal $130,946 $256,020 $386,966
Total SFY18 $836,940 $0 $836,940
Total SFY19 ; sof . $819,327 $819,327]
Total SFY20 - T $819,327 $819,327
| Grand Total | $1,034.508] $1,638,654]  $2,670,252]
Boys & Girls Club of Greater Salam V160066 PO #1058002 $220,892 $432 976 £553.868
New Hampshire Teen Institule V# 166624 PO #1056422 $327,602 £431,310 - §759.112
North Country Education Services V#154707 PO #1058007 $175,000 $344.130 $519,130
The Upper Room V#174210 PO #1057461 - -« $126,855 ~_$174218 | $301,073
The Youth Council V#154886 PO #1056421. $181,049 $258 020 _$437,065
- Total by Agency $1,031,598 $1,638.654 $2,670,252

#,

Attachment A
Financia! Detail
Page2of2
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0’10 Lo
_STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND.-HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH

eftey Ao Mityess BUREAU OF DRUG AND ALCONOL SERVICES .
! . Commisslaarr ) » )
: Lo - 105 PLEASANT STREET, CONCORD, NH 0330?
Kat)o 5 Fo1 R 2.8 603-271-6738  1.800-804-0909
Directar Fax: 603-271-6005 TDD Accass: 1-800-715-1964

July 14, 2017

His Excellency. Govemor Christopher T. Sununu
~ and the Honorable Council
State House
- Concord, New Hampshire 03301

REQUESTED ACTION

‘Authonize the Depariment of Health and Human Services to-enter Into, agreements with
the vendors listed in the table below for the provision of evidenced informed substance misuse
ptevention direct services lo youth and their parentsicaregivers in-an amount not 10 exceed
$395,882. eflective upon’ Governor and Executive Council approvat through June 30, 2018

100% Qther Fuhds _
Vendor Vendor * Arca Served Total
. Number : Amount .
. . . Salem, Nashua,and | -
Boys & Girls Cl_uiof Greater Salem TBD Sougegan Valley $220,892
North Country Education.Services - Northetn Grafton and
Agency : TBD “COOS County $175,000

Total: $395,892

Funds are availabie in the following account for State Fiscal Year 2018.

05.95-49.920510-2989 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
8VS, HHS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL.
' GOVERNOR COMMISSION FUNDS-(100% Other Funds)

SFY .| Class/Account Class Titlo . Job Number | Amount
2018 102/500731 Contracts for Program Services 49158504 $395,892

Sub-total SFY17 | $395 832

EXPLANATION

The purpose of this request is enter into two (2) agreements with vendors who wili
.provide substance misuse prevention direct services to youth and related programming for
their parents/caregivers. Targets for this program include youth between ten (10) and twenty
(20) 'years of age who are at tisk of engaging in the misuse of alcohol and illicit use of drugs.
Risk factors include youth experiencing poor academic performance or behavioral problems at
school or that have dropped ou! of school, that are involved with {he juvenile juslice system, as
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His Exceflency, Govemor Christopher T Sununu
and tho Honosable Councll i
Page 20t )

well as children whose pamntslcaregwets are engaged in the active misuse of alcohol and or
ilficit drugs,

The opioid epidemic in New Hampshire led to the passage of Senate Bl 533 (2016)
making additional resources available 10 the Governor's Commission on Alcoho!l .and Drug
Abuse Prevention, Treatment and Recovery. The Commission identified a portion of the
{unding allocated under SB 533 for prevention direct services that target youth; such as those’
proposed in this fequest.

The goat of these contracted prevention programs is 1o defay of the onset and use of
alcohol and drugs and to increase parental knowledge about the negalive effects of substance
misuse has on their child(ren), iImproving parenial knowledge and communicalion skills and to
increase parental moniloring of their child(ren)'s behavior and activities. These programs
promote posmve youth development with the goal of preventing and reducing the misuse of
aloohol, marijuana, prescription drugs and opioids.

Each vendor has chosen approved evidenced informed programs that Include
education and counseling, as well as information on healthy activities that can be developed
as altemalives to engaging in the misuse of alcohol and drugs and other risky behaviors. -
Programming includes individual of group education and awareness about the serious and °
somelimes deadly consequence of substance misuse and assistance in helping students
acquire the skills necessary to resist-negative peer pressure for using alcohol or other drugs
their engagemem in the developmanl and promotion of alternative sacia! activities and to
assist participating youlh_in developing other mechanisms for coping -with stresshul
circumstances in their life at home or at school.  These programs also involve
patentsicaregivers and promote improved communication within the family about this topic. ’

All vendors providing direct prevention services through these contracts are required to
establish ongolng working collaboralive relationshlps with communily based organizations
including, health and social service agencies and schools, as well as the Regional Public
‘Heatth Network in their area. The contractors are also required to conduct outreach to youth
and their paremslcategtvers to make them aware of these services and how to access them.

These contracts were competslwely bid. The Depariment published a Request for
Proposal on the Depariment of Health and Human -Services websilé (RFP-2017-BOAS-04-
SUBST) from March 21, 2017 through April 25, 2017, Four (4) proposals were received and
evaluated. Because lhere is great need for diversified statewide services, the two (2) highesl

. scorng weare selecled to recerve funding for proposed services. The bid sheet is attached.

 These contracts include language in Exhibit C-1, Paragraph 3 that allows the
Oepartment lo tenew contracled services for up to two (2) additional years, subject to the
continued availability of funds, salisfactory performance of servicés and apptoval by the
Governor and Execullve Council.

The Departmenl s goal is that, ihrough tnese contracts and other complementary
sirategies, the Slate of New Hampshire will experience a reduction in drug misuse prevalence
rales among youth and the related consequences.

Should the Governor and Executive Council nol approve this: request, approximately
4,000 youth who are at high risk for developing a substance misuse disorder may nol have
access to comprehensive substance misuse prevenlion services. .
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His Excelancy, Govemor Christopher T. Sunun
and the Honorable Council :
Pagedof3

Area Served: Stetewide
~ Source of Funds: 100% Other Funds
In the event that Other Funds become no longer available, General Funds will not be
requested to support this program. -
: ' ~ Respectfully submiited,
YT P T4

Katia S. Fox

' . Director
; Approved by: L i“c—
Jatftey A, Meyers
Commissioner -

TAe Deportaent of Healih and Humon Seevives” Aligrion (1 (o join commrnilies ond fomilies in
. prouviding oppartunilies for citizens W ochieve Acalth and indrprndence.
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State of New Hampshire
Department of Health and Human. Services
Amendment #5

This Amendment to the Substance Misuse Prevention Direct Services contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State" or "Department”) and New
England Teen Institute, Inc. ("the Contractor”). ;

WHEREAS, pursuant to an agreement {the "Contract") approved by the Governor and Executive Council
on June 21, 2017, (Late ltem #B), as amended on June 20, 2018, (Item #37), June 24, 2020, (ltem #35),
June .30, 2021 (item #25), and as most recently amended on June 29, 2022, (ltem #27) the Contractor
agreed to perform certain services based upon the terms and conditions specified in the Contract as
amended and in consideration of certain sums specified; and

WHEREAS, pursuan’t‘ to Form P-37, General Provisions, Paragraph 18, the Contract may be amended
upon wiitten agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
June 30, 2024 '

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$1,621,732

3. Form P-37, General Provisions, Block 1.9, Contracting Officer for State Agency, to read:
Robert W. Moore, Director. ‘

4. Modify Exhibit 8, Method and Conditions Precedent to Payment, Section 4, Subsection 4.2. to
read: i

4.2. Expenses must be reported for reimbursement by budget line item In accordance with Exhibit
B-1 Budget through Exhibit B-7 Budget - Amendment #5 with an invoice template approved

by the Department.
5. Add Exhibit B-7 Budget — Amendment #5, which is attached hereto and incorporated by reference
herein. ’
DS
(el
New England Teen Institute, Inc. A-8-1.3 Contractor Initials _~———

RFP-2017-BDAS-01-SUBST-01-A05 Page 10f 3 ’ Date e
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All terms and conditions of the Contract and prior amendments not medified by this Amendment remain
in full force and effect. This Amendment shall be effective July 1, 2023 upon Governor and Council
approval.

IN WITNESS WHEREOQF, the parties have set their hands as of the date written below:

State of New Hampshire
Department of Health and Human Services

DocuSigned by:
5/23/2023 E““g;f' Fop
E 04053442

Date - Name: Katja S. Fox
Title:

Director

New England Teen Institute, Inc.

1 DocuSigned by:
5/22/2023 Marissa € CM{,SOIA.
FEABICOSB4NEL2A
Date . Name: Marissa E Carlson
Title:

Executive Director

New England Teen instilute, Inc. A-5-1.2
RFP-2017-BDAS-01-SUBST-01-A05 Page 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance; and
execution. - . .

OFFICE OF THE ATTORNEY GENERAL

e . i DocuSigned by: 4
5/24/2023 ' @‘f’" Gunnns
S TAATIALIOE TR0 .

Date Name; Robyn Guarino
Title:

Attorney

| hefeby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date ' Name:
Title:
New England Teen Institute, Inc. A-5-1.2

RFP-2017-BDAS-01-SUBST-01-A05 Page 3of 3
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New Hampshiss Departmant of Heakh and Human Services
. it B Complete one budgst farm for sech budgel parfod, i 0 B .
Contractor Hame: New Engiand Teen institute, Inc. " ) - : x
Budget Request for: St Wi Pr Direct Servi
Budge! Parlod SFY2024 July 1. 2023 thrugh Jue 30, 2024
Indirect Coal Rale {f ) 4.86% bt
F . j Euaﬁl Haraibes
Une ftsm Program Cost } Funded by DHHS * Program Cost “Contracior Share/ Match Expinkn Kpecific'Nine i6m costs inclutted and
. iy
$101,700] $73,407]%. Progmm Coordinator, 75%; Bookkaeper, 50%
1, Salsry & Wanes
$12,048 $25,4 14 lng with walective & ndicated youlh sadior parenis
2. Frgie Banelits i
30 s0 $0
3 Cormultsnts
4, Equipmant E: . $0 $0 $0)
Indirect coal rate canrot be appled to *
cipmant costa per 2 GFR 200.1 and
1Appandix IV 10 2 CFR 200.
5{a} Suppes - Educatons -
= 5| $5,000( LIP. SLP. and Simylng Cormcted with your Tesn
5.({b} Supplies - Lab !
TS $0) $0]
5.{c) Supples - Phemuacy ‘
$0 30 . 30
[54d} Supples - Madical
$0 o . 30
5.(s)} Supplos Olfice
30 $2,000/ Offica spplies Bpporting ad programs |
$0 $0.500hd 1o autreach and implementation of all programe
8. Travel
50 0 $0
7, Softwars
8, {a} Other - W $0] sz.oooumuumumlrun-uiahlurmmn?umm
" Seatione .
$0) $2.200 o penact for sl working on supported progreme)
8. (b} Other - Education snd Tralning
|8 {c} Othr - Othor {spacify belyw)
$28,7458 $12 587 prilcipants wio res! sslective of Indicated criterda
Laades [n Praveniion
: £59.753 - $58.753jrticipants who meel aslective or Indicated critecta
Summer Leadership Program '
$1,500 $2.900] youth prograns ard storier parenting workshops|
inserance
5 $4,000 ss,moin sccounting 1irm, per siste contract roquisements
A
$0| $0 IOT
. ipierd Cortracta 3
Total Direct Cosls $205,855 $108,821 30
Total indirect Costs $10.000 ss.z&zFl costs thet support all youth 8 perert programe
TOTAL $215,635) 3204,073] 30

B

1/22/101)

Contractor Inhish,

Page 20of2 Date,
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‘State of New Hampshire
Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that NEW ENGLAND TEEN
INSTITUTE, [INC. is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on October 30,
1984. | further certify that all fees and documents required by the Secretary of Staie’s office have been received and is in good

standing as far as this office is concerned.

Business [D: 72695
Certificate Number: 0006228231 -

.

IN TESTIMONY WHEREQF,
| hereto set my hand and cause to be aftixed
the Scal of the State of New Hampshire,

¥ "‘-ql'.'-"r’:!““#I ! i
-..4 S ] this 11th day of May A.D. 2023.

David M. Scanlan

Seccretary of State
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‘ of New Hampshire and any of its ‘agencles or departments and further is
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: ‘position(s) indicated-and that they have full authority to bind-

CERTIFICATE OF AUTHORITY

nand __ , hereby certify that:
icer f the Corporation/LLC; cannot be contract signatory)

(Name of t e.elected_o

1.1 am a duly elected Clerk/Secretary/Officer of _New England Teen Institute, Inc.
' ‘ . (Corporation/LLC Nameg)

2. Ihe,fgllo;-{ing {83 true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on -5 J I-Z_, ,2023___, at which a quorum of the Directors/shareholders were present and voting.

_ (Date)

VOTED: That _Marissa E. Carison, Executive Director __ (may list more than one person)
“~{Name and Title of Contract Sighatory) i

is duly authorized on behalf of __New England Teén Institute, In¢! to enter into contracts or

agreements with'the State _

(Name of Corporation/ LLC)

authorized to execute any and all

documents, agreements -and other instruments, and any amendments, revisions, o inodifications thereto, which

may.in hisfher judgment be desirable or nacéssary to-effect the purpose of this vote.

_ been amernded or repealed and remains in-full force and effect as of the
date of the.contractlcpntra,ctf-amendr’nent to which this ceitificate -is attached. This-authority remains valid for
‘thirty {30) days from the date of this-Certificate of Authority. | further certify that it is understood that the State,of

New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
the corporation.. To the extent that there ‘are any

limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are"expressly stated herein. )

{D'at'ed:S IZZJ ZD Z‘S

3. | hereby certify that said vote has not

'R@V.'03/24120

LR
-
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ACORD
L—/

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
5/12/2023

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S}, AUTHORIZED

IMPORTANT:

If the certificate holder Is an ADDITIONAL INSURED, the policy{ies) must hava ADDITIONAL INSURED provisions or be endorsad.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Eaton & Berube Insurance Agency, LLC
11 Concord St

Nashua NH 03064

tdﬂ”cr Meaghan Colby

[TA% Moy 603-886-4230

Ext): 503-882-2766
g'“go 1:"555 mcolby@eatonberube.com

INSURER({S} AFFORDING COVERAGE NAIC #
INSURER A ; MarkelFirstComp Underwriters Group
INSURED NHTEE| surer 5 . Philadelphia Insurance Compan 23850
New England Teen Institute, Inc. ‘ - Rany
1 Sundial Ave, Suite 219 INSURERIC
Manchester NH 03103 INSURER D ;
INSURERE :
, INSURERF ;
COVERAGES CERTIFICATE NUMBER: 591172877 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM -OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

NSR EDOL[EUBR EOLICY EFF | POLICY EXP
LTSR TYPE OF INSURANCE INSQ | WYD POLICY NUMBER {MMDDYYYY) | (MMJDDIYYYY) LIMITS
8 | X [ COMMERCIAL GENERAL LIABILITY PHPK2373047 31572023 | 315/2024 | EACH OCCURRENCE $ 1,000,000
DAMAGE TO RENTED :
CLAIMS-MADE OCCUR PREMISES (Fa cecunrence) | $ 100,000
) MED EXP (Any one person} $'5,000
PERSONAL & ADV INJURY | § 1,000,000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000.000
POLICY FEQ. LoC PRODUCTS - COMP/OP AGG | $ 2,000,000
OTHER: $
B | AUTOMOBILE LIABILITY PHPK2373047 1812023 | 31572024 | GOMBINED SINGLELMIT 154,000,000
ANY AUTO BODILY INJURY (Par person) | $
= owneD SCHEDULED
oS S B 22 BODILY INJURY (Par accident)] §
"X | HIRED NON-GWNED PROPERTY DAMAGE s :
| % | auTos onLy AUTOS ONLY | {Per accident}
$
UMBRELLALIAB | | oceur EACH OCCURRENCE s
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED I | sevenTiONS s
A [WORKERS COMPENSATION WC0220217-02 132023 | 112024 X | EBR LI
AND EMPLOYERS' LIABILITY il | Sthrure || 8%
ANYPROPRIETORPARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 500,000
OFFICER/MEMBER EXCLUDEOD? NiA -
{Mandatory in NH) E.L DISEASE - EA EMPLOYEE] $ 500,000
, describa under
DESCRIPTION OF OPERATIONS below - E.L. DISEASE - POLICY LIMIT | § 500,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additlonal Remarks Scheduls, may ba aitachad H more space Is required)
Workers compensation Information: NH; no excluded officers; Volunteer Board is excluded.

CERTIFICATE HOLDER

CANCELLATION

State of NH

Department of Health and Human Services
124 Pleasant Street

Concord NH 03301-3857

. SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELWERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE

ACORD 25 {2016/03)

©1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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NE Teen Institute
Mission & Vision Statements

Our mission is to empower NH teens to lead healthy
lifestyles and creatée stronger communities through
community-focused prevention and leadership
workshops.

Our vision is for EVERY teenager to have the
opportunity to discover the full capacity-of their
personal power and create healthier schools and
communities. '
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NEW HAMPSHIRE TEEN INSTITUTE, INC.

Financial Statements
For the Years Ended June 30, 2019 and 2018

{With Independent Auditors’ Report Thereon)
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_INDEPENDENT A_UDITORS' REPORT
FII\.|ANCIAL STATEMENTS:
Statements of Financial Position
Statements of Activities
Statements of Functional Expenses
Statement.s of Cash Flows

Notes to Financial Statements

CONTENTS
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Q'D MELANSON

INDEPENDENT AUDITORS' REPORT

“The Board of Directors
New Hampshire Teen Institute, Inc.

Report on the Financial Statements

We have audited the accompanying financial statements of New Hampshire Teen Institute, Inc.,
which comprise the statements of financial position as of June 30, 2019 and 2018, and the related
statements of activities, functional expenses, and cash flows for the years then ended, and the
related notes to the financial statements. :

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of-these" financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements tlmfree@ material

misstatement, whether due to fraud or error. e

Auditors’ Responsibility
Our responsnblhty i$ tO express an opinionion tpese financial statements based on our audlt We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether sthe financial statements are free from material
misstatement. j

An audit involves performing procedures -to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors’
judgment, including the asses‘sment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relelvant t‘tl) thle entltys preparation and fair presentation of the
financial statements in order\to design. audlt procedures that are appropriate in the
circumstances, but not for the purpose of, expressung an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of a¢counting poIncnes used and the reasonableness of significant

N
~accounting estimates made by management, as well as evaluating the overall presentation of the f"

financial statements.

Merrimack, New Hampshire
Andover, Massachusetts

Greenfield, Massachusetts .
Ellsworth, Maine i 800.282.2440 | melansoncpas.com

iy SRR L
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Q’D MELANSON

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion. ' 2

Opinion

in our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of New Hampshire Teen Institute, Inc. as of June 30, 2019 and 2018, and
the changes in its net assets and its cash flows for the years then ended in accordance with

accounting principles generally accepted in the United States of America.

Merrimack, New Hafnpshire
April 27,2021

;
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800.282.2440 | melansoncpas.com
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NEW HAMPSHIRE TEEN INSTITUTE, INC.

Statements-of Financial Position

June 30, 2019 and 2018
2019 2018
Without Donor Without Donor.
Restrictions Restrictions

ASSETS -
Current Assets:

Cash and cash equivalents S 132,793 S 61,051

Grants receivable 40,919 82,814

Prepaid expenses 12,960 t 36,665
Total Current Assets 186,672 ' 180,530
Other Assets 241 -
TOTAL ASSETS S 186,913 S 180,530
LIABILITIES AND NET ASSETS -
Current Liabilities: _

Accounts payable S 3,806 S 43

Accrued payroll and related liabilities 14,125 " 16,366

Deferred.revenue ' - 1,475
Total Current Liabilities 17,931 17,884
Total Net Assets 168,982 162,646
TOTAL LIABILITIES AND NET ASSETS $ 186,913 . § 1§0,530

The accompanying notes are an integral part of these financial statements.

3
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NEW HAMPSHIRE TEEN INSTITUTE, INC.

Statements of Activities
For the Years Ended June 30, 2019 and 2018

2019 2018
Without Donor Without Donor
Restrictions Restrictions
SUPPORT, REVENUES, AND OTHER
Support:
Grants ' S 185,474 S 218,888
Contributions 112,383 76,028
. Revenues: _
Program service fees:
Leaders in Prevention 4,725 - -
Other programs 16,366 15,315
Merchandise 128 102
Other:
Investment income - 29
Miscellaneous revenue 26 30
Total Support, Revenues, and Other 319,102 310,392
EXPENSES
Program Services: ' : _
Summer Leadership 143,645 69,949
Leaders in Prevention 83,066 87,695
. Other programs 24,011 46,440
Total Program Services 250,722 204,084
Supporting Services:
Management and general 56,582 60,410
Fundraising and development 5,462 5,037
Total Supporting Services 62,044 65,447
Total Expenses 312,766 269,531
* CHANGE IN NET ASSETS 6,336 40,861
NET ASSETS, BEGINNING OF YEAR 162,646 121,785
NET ASSETS, END OF YEAR 5 168,982 S 162,646

The accompanying notes are an integral part of these financial statements.

4
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NEW HAMPSHIRE TEEN INSTITUTE, INC.

Statements of Functional Expenses
For the Years Ended June 30, 2019 and 2018

2019

Program Services Supporting Services
Summer Leaders in Other Management 2019
Leadership Prevention Programs Total " and General Fundraising Total
Personnel expense:

Salaries and wages $ 75069 & 44289 S 6941 $ 126299 5 23,103 § 4621 § 154,023
Employee benefits 3,715 2,192 343 6,250 - - 6,250
Payroll taxes 6,047 3,568 559 10,174 1,861 372 12,407
Accounting L S : i 7,962 160 8,122
Advertising . - . . - 2,385 . 2,385
Conferences and meetings B35 330 3,547 (4,623 1,292 - 5,915
Information technology 30 . 339 369 - ) - 369
Insurance - . . - 3,880 - 3,880
Miscellaneous 245 = = 245 373 ) 680
Occupancy ; S 5 . 11,371 232 11,603
Office expenses 1,290 128 175 1,593 2,594 - 18 4,202
Other professional services $50 300 - 850 768 . 1,618
Program expense 53,985 31,172 3,434 88591 - - - 88,591
Supplies 279 - 2,200 2,479 . . - 2,479
Travel 1,739 1,037 6,473 9,249 993 - 10,242

Total expenses by function 5 143,645 S B3,066 $ 24011 S 250,722 $ 56,582 S 5462 S 312,766

: . 2018
Program Services Supporting Services
Summer Leaders in Other Management 2018
Leadership. Prevention Programs Total and General Fundraising Total

Personnel expense:

Saiaries and wages $ 3780 S5 50640 S 18831 5 107300 § 26,137 8 4,127  $% 137,565

Employee henefits 1,323 1,771 659 3,753 - - 3,753

Payroll taxes 4,425 5,923 2,203 12,551 3,057 483 16,091
Accounting - - . - 9,563 196 9,759
Advertising - . - ’ - 4,616 - 4,616
Conferences and meetings 172 222 1,707 8,101 240 - 8,341
Information technclogy - - - - 253 1 254
Insurance - = . - 3,189 . © 3,189
Miscellaneous 50 - - 50 357 39 446
Oc¢cupancy - . - - 8,351 166 - 8,517
Office expenses 1,415 704 188 2,307 2,528 4 4,839
Other professional services 1,030 683 29 1,742 304 . 2,046
Program expense ) 20,257 27,117 10,647 58,021 - - 58,021
Supplies 2,100 - . 2,100 - - 2,100
Travel 1,347 635 6,176 8,158 1,815 21 9,994

L3

Total expenses by function 5 69,949 S 87,695 S 46440 5 204084 S 60,410 S 5,037 $i69,531

The atcompanying notes are an integral part of these financial statements.

5
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NEW HAMPSHIRE TEEN INSITITUTE, INC.

. Statements of Cash Flows
for the Years Ended June 30, 2019 and 2018

2019 2018
Cash Flows From Operating Activities:
Change in net assets S 6,336 S 40,861
Changes in operating assets and liabilities:
Grants receivable 41,895 {50,066)
Prepaid expenses 23,705 {24,290)
Other assets (241) -
Accounts payable _ 3,763 {1,159)
Accrued payroll and related liabilities (2,241) 9,533
Deferred revenue ‘ {1,475} 1,475
Net Cash Provided (Used) by Operating Activities and
Net Change in Cash and Cash Equivalents 71,742 {(23,646)
Cash and Cash Equivalents, Beginning of Year 61,051 84,697
Cash and Cash Equivalents, End of Year S 132,793 S 61,051

The accompanying notes are an integral part of these financial statements.

6
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1,

NEW HAMPSHIRE TEEN INSITITUTE, INC.

Notes to Financial Statements
For the Years Ended June 30, 2019 and 2018

Organization

New. Hampshire Teen Institute (the Organization) is a nonprofit public benefit corporation
which was incorporated in 1984. The Organization strives to empower teens to lead healthy
lifestyles and create stronger communities through community-focused prevention and
leadership workshops. The-Organization’s programs include:

[

Summer Leadership Program

The Summer Leadership Program is a dynamic residential week of leadership development,

self-discovery, and social connection. It brings up to 100 diverse high school students from
across New Hampshire and New England together through experiential workshops designed
as catalysts for personal values exploration and increased school and civic engagement.
Throughout the week, participants also increase their knowledge on a variety of topics
including substance misuse and addiction, bullying, sexual-health, conflict resolution, and
health and wellness. The program connects participants with their local peers and school and
community action organizations:so they can channel this new energy toward the betterment
of their home communities.

Leaders in Prevention Program

The Leaders In Prevention Program brings together teams of eight middle school students
and two advisors for a long weekend of activities and action planning with numerous other
teams from across New Hampshire. Schools, after-school groups, and- community
organizations identify students, from all walks of life and levels of skill, with leadership
potential who are capable of working as part of a team, and willing to bring new skills and
energy back to their community.

Students participate in an array of learning opportunities,.both within their own team and
together with all of the participating teams, around topics in school climate, substance abuse
prevention, and community involvement. Every participant has the opportunity to develop
or expand their leadership skills, build positive relationships with their peers and youth and
adult mentors, and explore new ideas to improve their schools and communities. Through
this process, they learn more.about themselves and each other, and about how to work
effectively as a team. :

To culminate the program, each team also designs an action plan for a project they will
implement in-their schoot or community.
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Ogher Programs

The Organization believes that increasing understanding and communication between teens
and adults is crucial in empowering youth. As such, it offers various workshops for adults and
teens covering various topics including understanding adolescence, communicating with
preteens and teens, and many others.

2. Significant Accounting Policies

Change in Accounting Principle

On August 18, 2016, the Financial Accounting Standards Board {FASB) issued Accounting
Standards Update (ASU) 2016-14, Not-for-Profit Entities (Topic 958) — Presentation of
Financial Statements of Not-for-Profit Entities. The update addresses the complexity and
understandability of net asset classification, deficiencies in information about liquidity and
availability of resources, and the lack of consistency in the type of information provided about
exben’ses and investment return. ASU 2016-14 has been implemented in fiscal years 2019 and
2018 and the presentation in these financial statements has been adjusted accordingly.

Cash and Cash Equivalents

All cash and highly liquid financial instruments with original maturjties of three months or less,
“and which are neither held for nor restricted by donors for long-term purposes,-are considered
to be cash and cash equivalents. Cash and highly liquid financial instruments invested for long-
term purposes, are excluded from this definition.

Grants and Contributions Receivable

Unconditional contributions that are expected to be collected within one year are recorded at
net realizable value. Unconditional contributions that are expected to be collected in future years
are initially recorded at fair value using present value techniques incorporating risk-adjusted
discount rates designed to reflect the assumptions market participants would use in pricing the
asset. In subsequent years, amortization of the discounts is included in revenue in the Statement
of Activities. The allowance for uncollectable contributions receivable is based on historical
experience, an assessment of economic conditions, and a review of subsequent collections.
Receivables are written off when deemed uncollectable. No allowance was required at june 30,
2019 and 2018.

Grants receivable, that is, those with a measurable performance or other barrier, and a right of
return, are not recognized until the conditions on which they depend have been substantially
met. Amounts recorded as grants receivable represent cost-reimbursable federal and state
contract and grants, which the incurrence of allowable qualifying expenses and/or performance
of certain requirements have been met or performed. The allowance for uncollectable grants

" receivable is based on historical experience and a review of subsequent collections. No allowance
was required at June 30, 2019 and 2018.
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Property and Equipment :

Property and equipment additions are recorded at cost, if purchased, and at fair value at the

date of donation, if donated. Depreciation is computed using the straight-line method over

the estimated useful lives of the assets, or in the case of capitalized leased assets or leasehold

improvements, the lesser of the useful life of the asset or the lease term. When assets are.
sold or otherwise disposed of, the cost and related depreciation is removed, and any resulting

gain or loss is included in the Statement of Activities. Costs of maintenance and repairs that

do not improve or extend the useful lives of the respective assets are expensed.

" The carrying values of property and equipment are reviewed for impairment whenever
events or circumstances indicate that the carrying value of an asset may not be recoverable
from the estimated future cash flows expected to result from its use and eventual disposition.
When considered impaired, an impairment loss is recognized to the extent carrying value
exceeds the fair value of the asset There were no indicators of lmpalrment in fiscal years
2019 or 2018. :

Net Assets P

. Net assets, revenues, gains, and losses are classified based on the existence or absence of
donor or grantor imposed restrictions. Accordingly, net assets and changes therein are
classified and reported as follows:

Net Assets Wi;hout Donor Restrictions
"Net assets available for use in general operations and not subject to donor {or certain grantor)
restrictions. ’

Net Assets With Donor Restrictions v
Net assets subject to donor- (or certain grantor:) imposed restrictions. Some donor-imposed
restrictions are temporary in nature, such as those that will be met by the passage of time or
other events specified by the donor. Other donor-imposed. restrictions are perpetual in
nature, where the donor stipulates that resources be maintained .in perpetuity. Donor-
. .imposed restrictions are released when a restriction expires, that is, when the stipulated time
has elapsed, when the stipulated purpose for which the resource was restricted has been
fulfilled, or both. | '

Revenue and Revenue Recognition )

Revenue is recognized when earned. Program service fees and payments under cost-
reimbursable grants and contracts received in advance are deferred to the applicable period
in which the related services are performed or expenditures are incurred, respectively.

Accounting for Contributions

Contributions are recognized when received. All contributions are reported as increases in
net assets without donor restrictions unless use of the contributed assets is specifically
restricted by the donor. Amounts received that are restricted by the donor for future periods
or for specific purposes are reported as increases in net assets with donor restrictions.
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Unconditional promises with payment due in future years have an implied restriction to be
used in the year of-payment is due and, therefore, are reported as net assets with donor
restrictions until the payment is due unless the contribution is.clearly intended to support
activities in the current year. Conditional promises, such as matching grants, are recognized
when they become unconditional, that is, until all the conditions on which they depend are
met.

Donated Services and In-Kind Contributions

Volunteers contribute significant amounts of time to program serwces administration, and
fundraising and development activities; however, the financial statements do not reflect the
value of these contributed services because they do not meet recognition criteria prescribed
by Generally Accepted Accounting Principles. Contributed property and goods are recorded
at fair value at the date of donation. Donated professional services are recorded’ at the
respective fair values of the services received. No significant contrlputuons of such goods or
services were received during the years ended June 30, 2019 and 2018, respectively.

Advertising Costs
Advertising costs are expensed as incurred and are reported in the Statement of Activities and
Statement of Functional Expenses, '

Functional Allocation of Expenses

The costs of program and supporting services activities have been summarized on a functional
basis in the Statement of Activities. The Statement of Functional Expenses presents the natural
classification detail of expenses by function. Accordingly, certain costs have been allocated
among the programs and supporting services benefited.

Income Taxes

The Organization has been recognized by the Internal Revénue Service {IRS) as exempt from
federal income taxes under Internal Revenue Code {IRC) Section 501{a) as an organization
described in IRC Section 501(c)(3), aualifies for charitable contribution deductions, and has been
determined not to be a private foundation. The Organization is annually required to file a Return
of Organization Exempt from Income Tax {Form 990) with the IRS. In addition, the Organization
is subject to income tax on net income that is derived from business activities that are unrelated
to its exempt purpose. In fiscal years 2019 and 2018, the Organization was not subject to
unrelated business income tax and did not file an Exempt Organization Business Income Tax
Return {Form 990-T} with the IRS.

Estimates

The preparation of financial statements in conformity with Generally Accepted Accounting
Principles requires estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements, and the reported amounts of revenues and expenses during the reportlng period.
Actual results may differ from those estimates, and those differences could be material.

10
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Financial Instruments and Credit Risk -

Deposit concentration risk is managed by placing cash with financial institutions believed to be
creditworthy. At times, amounts on deposit may exceed insured limits or include uninsured
investments. To date, no losses have been experienced in any of these accounts. Credit risk
associated with grants and contributions receivable is considered to be limited due to high
historical collection rates. '

Fair Value Measur_ementé and Disclosures -

Certain assets and liabilities are reported at fair value in the financial statements. Fair value is the
price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
in the principal, or most advantageous, market at the measurement date under current market
conditions regardless of whether that price is directly observable or estimated using another
valuation technique. Inputs used to determine fair value refer broadly to the assumptions that
market participants would use in pricing the asset or liability, including assumptions about risk.
Inputs may be observable or unobservable. Observable inputs are inputs that refiect the
assumptions market participants would use in pricing the asset or liability based on market data
obtained from sources indépendent of the reporting entity. Unobservable inputs are inputs that
reflect the reporting entity’s own assumptions about the assumptions market participants would
use in pricing the asset or liability based on the best information available. A three-tier hieré(chy
categorizes the inputs as follows: :

¢ Level 1-Quoted prices (unadjusted) in active markets for identical assets or liabilities that are
accessible at the measurement date.

o Level 2 - Inputs other than quoted prices included within Level 1 that are observable for the
asset or liability, either directly or indirectly. These include quoted prices for similar assets or
liabilities in active markets, quoted prices for identical or similar assets or liabilities in markets
that are not active, inputs other than quoted prices that are observaple for the asset or
liability, and market-corroborated inputs.

o Level 3 - Unohservable inputs for the asset or liability. In these situations, inputs are
developed using the best information available in the circumstances.

In some cases, the inputs used to measure the fair value of an asset or a liability might be
categorized within different levels of the fair value hierarchy. in those cases, the fair value
measurement is categorized in its entirety in the same level of the fair value hierarchy as the
lowest level input that is significant to the entire measurement. Assessing the significance of a
particular input to entire measurement requires judgment, taking into account factors specific to
the asset or liability. The categorization of an asset within the hierarchy is based upon the pricing
transparency of the asset and does not necessarily correspond to the assessment of the quality,
risk, or liquidity profile of the asset or liability.

11 -
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New Accounting Standards to be Adopted in the Future

Revenue from Contracts with Customers .

in May 2014, the FASB issued ASU 2014-09, Revenue from Contracts with Customers. The
ASU's core principle is that an organization will recognize revenue when it transfers promised
goods or services to customers in an amount that reflects the consideration to which the
organization expects to be entitled for those goods or services. This standard also includes
expanded disclosure requirements that result in an entity providing users of the financial
statements with comprehensive information about the nature, amount, timing, and
uncertainty of revenue and cash flows arising from the entity’s contracts with customers. This
standard will be effective for the Organization for the year ending June 30, 2020. The
Organization is currently in the process of evaluating the impact of adoption of this ASU on
the financial statements.

Contributions Received and Contributions Made

In June 2018, the FASB issued ASU 2018-08, Clarifying the Scope and the Accounting Guidance
for Contributions Received and Contributions Made. The purpose of this amendment, due to
diversity in practice, is to clarify the definition of an exchange transaction as well as the
criteria for evaluating whether contributions are unconditional or conditional. This standard’
will be effective for the Organization for the year ending June 30, 2020. The Organization is
currently in the process of evaluating the impact of adoption of this ASU on the financial
statements.

Equity Investments

The FASB has issued ASU 2016-01, Financial instruments — OQverall (Subtopic 825-10):
Recognition and Measurement of Financial Assets and Financial Liabilities, which relates to
the accounting for equity investments, financial liabilities under the fair value option, and the
presentation and disclosure requirements for financial instruments. This standard will be
effective for the Qrganization for the year ending June 30, 2020. The Organization is currently
in the process of evaluating the impact of adoption of this ASU on the financial statements.

Changes to the Disclosure Requirements for Fair Value Measurement

The FASB has issued ASU 2018-13, Fair Value Measurement (Topic 820): Disclosure
Framework — Changes to the Disclosure Requirements for Fair Value Measurement, which
modifies the disclosure requirements for fair value measurements, and removed disclosures
refated to transfers between Level 1 and Level 2 of the fair value hierarchy, the policy for
timing transfers. between levels, the valuation process of Level 3 fair value measurements,
and a roll forward of Level 3 investments. This standard will be effective for the Organization
for the year ending june 30, 2020. The Organization is currently in the process of evaluating
the impact of adoption of this ASU on the financial statements.

Contributed Nonfinancial Assets

In September 2020, the FASB issued ASU No. 2020-07, Not-for-Profit Entities {Topic 958):
Presentation and Disclosures by Not-for-Profit Entities for Contributed Nonfinancial Assets,
intended to improve transparency in the reporting of contributed nonfinancial assets, also

12
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- known as gifts-in-kind, for not-for-profit organizations. Examples of contributed nonfinancial
assets include fixed assets such as land, buildings, and equipment; the use of fixed assets or
utilities; material and supplies, such as food,.clothing, or pharmaceuticals; intangible assets;
and recognized contributed services. The ASU requires a not-for-profit organization to
present contributed nonfinancial assets as a separate line-item in the statement of activities,
apart from contributions of cash or other financial assets. It also requires certain disclosures
for each category of contributed nonfinancial assets recognized. The amendments in this ASU
should be applied on a retrospective basis and are effective for annuat reporting periods
beginning after June 15, 2021. Early adoption is permitted. The Organization is currently in
the process of evaluating the impact of adoption of this ASU on the financial statements.

Leases

In February 2016, the FASB issued ASU 2016-02, Leases. The ASU requires all leases with lease
terms more than 12 months to be capitalized as a right of use asset and lease liability on the
balance sheet at the date of lease commencement. Leases will be classified as either finance
leases or operating léases. This distinction will be relevant for the pattern of expense
recognition in the income statement. This ASU will be effective for the Organization for the
year ending June 30, 2023. The Organization is currently in the process of evaluating the
impact of adoption of this ASU on the financial statements. |

Credit Losses

tn June 2016, the FASB issued ASU 2016-13, Measurement of Credit Losses on Financial
Instruments. The ASU requires a financial asset (including trade receivables} measured at
amortized cost basis to be presented at the net amount expected to be collected. Thus, the -
income statement will reflect the measurement of credit losses for newly-recognized
financial assets as well as the expected increases or decreases of expected credit losses that
have taken place during the period. This ASU will be effective for the Organization for the
year ending June 30, 2024. The Organization.is ‘currently in the process of evaluating the
impact of adoption of this ASU on the financiat statements.

3. Liquidity and Availability
i
Financial assets available for general expenditure, that is, without denor or other restrictions
limiting their use, within one year of the date of the Statement of Financial Position, are
comprised of the following at June 30, 2019 and 2018:

Financial assets at year end: : 2019 . 2018
Cash and cash equivalents S 132,793 S 61,051
Grants receivable . ) 40,919 82,814

Financial assets available to meet general expenditures

over the next year $ 173,712 S 143,865

13
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The Organization regularly monitors liquidity required to meet its operating needs and other
contractual commitments, while also striving to maximize the investment of its available
funds. In addition to financial assets available to .meet general expenditures over the next
year, the Organization anticipates sufficient revenue to cover general expenditures not
.covered by'donor-restricted resources.

4. Prepaid Expenses

Prepaid expenses is cdmprised of the following at June 30, 2019 and 2018:

2019 2018
Prepaid conferences S 9,576 S 33,764
Prepaid insurance 2,834 2,272
Other ’ 550 629
Total $__12960 $__ 36665

5. Property and Equipment

Property and equipment is comprised of the following at June 30 2019 and 2018:

019 2018
Furniture, fixtures, and equipment S 4,092 S 4,092
Subtotal 4,092 4,092
Less accumulated depreciation (4,092) (4,092)
Total | S - S -

6. Functionalized Expenses

&+
..
o

S

The financial statements report certain categories of expenses that are attributed to"more
than one program or supporting function. Therefore, expenses require allocation on a
reasonable basis that is consistently applied. The expenses that are allocated include salaries
and wages, employee benefits, and payroll taxes, which are allocated on the basis of time
and effort estimates. .

7. Concentrations of Risk

A material part of the Organization’s revenue is dependent upon government sources, the loss
- of which would have a materially adverse effect on the Organization. During the years ended
June 30, 2019 and 2018, the State of New Hampshire Department of Health and Human Services

14
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accounted for 58% and 71%, respectively, of total revenues and 100%, for both_years, of total’
receivahles.

8. Subsequent Events

Subsequent events have been evaluated through April 27, 2021, the date the financial statements
were available to be issued.

The COVID-19 outbreak in the United States {and across the globe) has resulted in economic
uncertainties. The disruption is expected to be temporary, but there is considerable uncertainty
around the duration and scope. The extent of the impact of COVID-19 on our operational and
financial performance will depend on certain developments, including the duration and spread
of the outbreak, impact on those we service, our funders, employees, and vendors all of which
are uncertain and cannot be predicted. At this point, the extent to which COVID-19 may impact
our financial condition or results of operations is uncertain.

15
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TEENINSTITUT:

Board of Directors - FY2023

Name/Joined Address. Phone Email

PRESIDENT
Andrea -
Lindsey/2019
Zscaler

VICE PRESIDENT
- Jennifer .
Hubert/2021
Bay State Savings
Bank
‘'TREASURER
Larry Szetela/2007
‘Laurence Szetela, CPA

SECRETARY SOOI KKK X
Lindsey
Gagne/2003-2005,
2012

Genesis Rehabilitation

Services

Erin Wagner/2022
Brookline Center for
Community Health

Gianna James/2022
Speech Language
Pathologist
{Contractor)

Reagan
Murphy/2022
The DREAM Program

Malina Ziaja/2022
Student, Hamphire
College

Leen
Ghanayem/2022
Student, Michigan
State University
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Marissa Carlson

 QUALIFICATIONS
Experience leading nonproﬁt orgamzatlons to achieve their y oulh development and artistic missions
Trainer for youth and adults, with experience in curriculum design as well as implementation
Computer experience includes Word, Excel, Salesforce, FileMaker Pro, SPSS (statistics), MEDIC+,
Publisher, and internet research

EDUCATION-
M.S. Nonprofit Management, Bay Path University, Longmeadow, MA
B.A. Psychology, Pomona College, Clarémont, CA
Psi Chi: International Honer Society in Psychology

ADDITIONAL CERTIFICATIQNS & TRAININGS -
e Certified.Prevention Specialist (CPS)
e Trainer of SAMHSA-developed curricuia including: ‘
o Substance Abuse Prevention Skills Training (SAPST)
o Ethics in Prevention
¢ Advanced Prevention Ethics
o A Provider's Introduction to Substance Abuse Treatment for Lesbian, Gay, Bisexual, and
Transgender Individuals (2™ Edition) '
o Prevention Core Competencies
e Trained in Youth Leadership Institute’s (YLI) “Environmental Prevennon & Youth Initiated Projects”
EMPLOYMENT
2012- " Executive Director, New Hampshire Teen Institute
2009 — 2012 Program Director, New Hampshire Teen Institute

s Coordinating and training 175+ volunteer staff from NH and the greater Northeast for 5
overnight and numerous day-long programs around the state of NH each year.

» Engaging in regular organizational mission, vision, and strategic plan update & review in
collaboration with the Board of Directors.

¢ ' Developing & implementing curricula that promote healthy choices and substance misuse
prevention through capacity building, youth development, and youth & adu]l
partnerships.

e Collaborating with coalition staff, teachers, SAPs gmdance counselors and other youth-
work professionals from NH’s regional prevention networks to connect & enrofl eligible
students in our programs.

‘s Developing the organization’s annual budget and individual program budgets in
collaboration with key staff & stakeholders

e Co-advising the volunteer Program Advisory Committee, a youth -adult collaboranon

" focused on the continued efficacy and efficiency of our programming,.

 Acting as the organizational Jiaison between our volunteer staff & participants and the
facilities staff at the program sites we utilize.

» Heading all aspects of the multi-year Service to Science application process to achieve
endorsement of the Summer Leadership Program as an evidence-based prevention
program, including research, evaluation, and data entry & analysis.
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» Managing paid, intern, and volunteer staff in both office and program settings.
e  Working at the state and regional {evels to position NH Teen Institute as the foremost
name in youth leadership development and empowerment programming.

2004 — 2009 Admissions Intake Coordinator, Hillcrest Educational Centers

*  Processing new referrals for 4 residential and one day program for psychiatrically-
involved students ages 6-18

* Coordinating prospective student interviews with admissions colieagues, state agencies
(DSS, DMH, etc.), school districts, other treatment providers, and families

* Making travel arrangements for admissions and program staff

* Fielding initial treatment and programmatic inquiries from parents, social workers,
special education coordinators, attorneys, and juvenile justice staff

«  Educating new Hillcrest staff on the admissions process during biweekly orientations

»  Coordinating annual student calendar art contest with 150 students, and overseeing
layout, publication, and distribution of the 2500 resulting calendars

2003 - 2004 Substitute Counselor/Clinic Coordinator, Tapestry Health Systems
2002 — 2003 Office Manager, Tapestry Health Systems
» Coordinating the daily operations of THS” 3 Berkshire County medical clinics
* Counseling clients seeking emergency contraception or medical assistance
* Qverseeing files and required paperwork for the offices’ participation in the “Keeping
Teens Healthy” program of the Mass. Dept. of Public Health
* Managing staff members in the absence of the Health Services Manager

2001 -2003 Assistant Director.of Programming, Exploration School, Inc.

The Exploration Intermediate Program is an academic enrichment summer program for
8- and 9™-graders, with 650 students in each of two 3-week sessions. As a member of
the 8-person administrative team, ] worked to coordinate the program and its 100 staff
members. [ndividually, | was also responsible for:

* Coordinating 2-4 evening activities (perfonnances trips, sports events, etc.) for the
students

*  Overseeing the A/V needs for classes activities, and events, and supervising the two A/V
coordinators

s Coordmatmg the arrivals and deparlures of students at Logan Airport

* Co-managing other staff in the Programming Office

ORGANIZATIONS

2019 - New England Prevention Technology Transfer Center Advisory Council - Member
2017-2020 NH Training Institute on Addictive Disorders’ Training Advisory Committee — Member
2015-  NH Prevention delegate to the International Credentialing & Reciprocity Consortium

(IC&RC), Chair of the IC&RC Prevention Specialist credential committee (2020- )
2013 - NH Prevention Certification Board — Secretary, President

Lead Board Member on NH Prevention Workforce Development program (2016-2020)
2013-2022 NH Governor's Commission Prevention Task Force — Member, Co-Chair (2021-2022)
2004 - Mill City Productions — Associate Artistic Director (2013-2022)

Founding company member & Artistic Director (2004-2010)
1997-2002 Young Americans - Company member

National & international tours in Fall 1999 and Fall 2001
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Maura McGowan

OBJECTIVE

Summary of
Experience .

+EXPERIENCE

KX XX
X')(V)cf

XX,?(XXXX)!

A challenging position in the field of Prevention empowering and strengthening youth, families, &
communities.

18 years’ experience in Communlty Qutreach

14 years’ experience working with Teens in Substance Abuse Prevention and Healthy Choices
13 years’ experience creating Marketing Materials

11 years’ experience working in the field of Child Abuse & Neglect Prevention

10 years’ experience working in the field of Parent Support & Education

10 years’ experience supportmg & supervising interns and volunteers

Creation of Community Awareness Events and Workshops for children, teens and adults
Experienced Public Speaker, Skilled Workshop Facilitator, Excellent Communication Skills

New Hampshire Teen [nstitute
Program Director
August 2017 to Present
Responsible to create, plan, and facilitate residential and day programs that focus on leadership
development, peer mentoring, and substance misuse prevention for middie and high school students. Work
closely with the staff to develop new programs and update existing programs. Outreach to communities to
promote our programs and ensure that Tl is known and regarded positively throughout the state and region.
Continually develop our volunteer and alumni networks to create positive relationships to assist in staffing
and promoting our programs. Update our Board of Directors and financial agencies of our progress and
impact. Attend relevant trainings and meetings to continue my learning, make valuable connections, and to
obtain my Certified Prevention Specialist.

The Front Door Agency

Transitional Housing Program Case Manager

March 2012 to July 2017

‘Responsible to provide case management to'single mothers in our Transitional Housing Program focusing on
working to increase skills and confidence in the areas of; time managemén;, budgeting, health and wellness,
mental health, educational goals, employment, pride in home and financial stability. Provide support and
guidance to clients in both individual and group settings. Provide information about outside supports to

* assist with educational goals, employment goals and parenting concerns. Coordinate volunteers for weekly

child care support for clients attending our weekly groups.

Prevention Makes Cents

Program Coordinator

July 2009 to March 2012

Co-created a non-profit agency to continue the work of the Child Assault Prevention {CAP) Project as well as
Parenting Support and Education Programs for the Greater Nashua Area. Responsibilities include facilitating
programs, training interns & volunteers, supervising interns & volunteers, outreaching to schools in new
communities, coordination of all aspects of the CAP Project and facilitating various parenting support and
education programs.

Nashua School District, Nashua, NH

Parent Educator/Liaison for Fairgrounds Elementary School’s Family Resource Center

April 2009 to January 2010

Increase Parent Involvement in school through education, outreach and advocacy. Responsnbllltles included
co-facilitating weekly parent support group, coordination of outside services for ESOL & GED classes, liaise
between the school and parents to facilitate increased volunteerism, training & supervision of parent
volunteers, offering support to parents for issues both at school & at home, and serving on a number of
‘teams focused on school improvement.
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EDUCATION

¢

New Hampshire Teen Institute, Nashua, NH

Program Assistant

September 2008 to April 2009

Worked closely with the Director of Outreach to engage & increase our volunteer staff and to critique and
improve our programs and workshops geared toward the reduction of substance abuse. Responsiﬁlities
included delivering programs, coordinating events and fundraisers, preparing and creating marketing
materials, creating new workshops, working on a team to create a comprehensive volunteer staff manual.

The Youth Council, Nashua, NH

CAP Facilitator, Child Assault Prevention {CAP} Project

January 2006 to May 2009 and September 2003 to May 2005

Worked facilitating all aspects of the program including training volunteers & interns, fac:htatlng teacher and
parent workshops, leading classroom presentations, coordinating with schools, scheduling staff, creating
marketing materials to outreach to the community, and the gatherlng of statistics for reports and grant
writing assistance.

Parenting Facilitator, Active Parenting Program

January 2004 to May 2009

Worked closely with the Director of the Program to outreach to the community to offer the Active Parenting
Series which ranged from toddles to teens. Responsibilities included coordinating and delivering the
programs, preparing paperwork and records for sessions, working with parents to resolve an array of
parent/child conflicts, creating marketing materials geared toward both parents and community partners,
gathering statistics for reports and grant writing assistance.

Court Diversion Program Support Specialist, Court Diversion Program

February 2004 to September 2009

Assisted in the coordination of the program and facilitated a panel of community volunteers to hear cases.
Responsibilities included scheduling cases, corresponding with families, preparing cases to be heard each

, month, interviewing and creating consequences for juveniles attending the program, following up manthly

with juveniles in the program.

Adult Day Service Program

Activities Coordinator

March 2005 to December 2005

Ran the day to day schedule of activities for clients attending the program. Responsibilities included creating
a monthly events calendar, daily activities that served the varying medica! and cognitive needs of clients in
the program through researching appropriate interventions, planning the monthly menu, coordinating the
transportation needs of the clients with both a private transport company and Nashua Public Transit, working
with the families and caretakers of the clients, interviewing clients along with the Program Coordinator and
Nurse, planning special events for the clients and their families, coordinating the partnership with the pre-
nursing students of Alvirne HS, and supervising the support staff.

NH Certified Prevention Specialist, January 2020
PTTC NE Mentor Program, Mentor 2021 & 2022
PTTC NE Leadership Development Program, May 2019

New Hampshire Community Technical College, Nashua, NH
Associates of Science Degree in Human Services, May 2004
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Jocelyn Seager

Outgoing, experienced professional skilled in nonprofit leadership, customer o
service, and business operations. Seeking the opportunity to grow with a
company where | ¢an bring my.enthusiasm and expertise to deepen impact

EXPERIENCE

New Hampshire Teen Institute — Parent Education Coordinator
Dec 2021-present

- Teaches parenting program, Staying Connected With Your Teen, to parents of
children age 12-17 y/o, to increase communication, improve family management,
and strengthen family bonds

- Adverlises programming state-wide to reach all New Hampshire regions to
provide free parenting course and to engage with various prevention coalitions

- Assists in general programming needs of the office, including preparation,
training, and managing volunteer needs

New Hampshire Teen Institute — Board of Directors/Volunteer
Volunteer since 2002, Board of Directors Mar 2014-Dec 2021

- High-level stewardship of the organization, including fundraising, budgeting
decisions, program evaluations, performance reviews, and board recruitment

- Strong presenter both within programs and outside of our programs, over a decade

of experience training fellow staff in their education and presentation skills

- Prdgram leader and facilitator, empowering youth in middle and high school through
direct mentoring, leadership training, and action planning

- Builds and maintains relationships with varying age groups involved in programming
throughout New England, including schoo! staff that send youth to our programs

- Comfortable with the process of mandated reporting should a youth disclose the
intent to harm themsetves or others or are in danger of abuse when returning to lhelr
home and external community setting

**Served as AmeriCorps VISTA member Jan "11-Aug 11, corresponded with parents
to gather camper registration forms, answered questions in regard to regtstratlon and
program details

Families First Health & Support Center, Portsmouth, NH — Patient

Advocate

May 2019-Sept 2020

- Engaged with high volume of established and new patients in office, by phone,and
through email, explained our on-boarding process and emergency standby services
for patients and those in medically urgent situations

- Secured meetings with appropriate support staff for patients in need of Medicaid and
other services unrelated to the dental department, provided empathetic and active
listening to patients experiencing hardships

- Independently developed new organizational and workflow systems for the
consolidation of two full time positions into one role

- Organized patient intakes, referrals, and sliding fee applications, managed both
check-in and checkout with patients, and completed all insurance verifications, billing,
and cash handling with consistent accuracy

- Responded promptly to all dental inquiries in person, by phone, by email, and by
referral and confirmed all upcoming appointments with friendly reminder calls

EDUCATION

DePaul University
Chicago, L .
Bachelor-of Arts: Sociology
Minor; Community Service

" Studies

August 2006 - June 2010

University of New Hampshire

Durham, NH

Completed 27 hours towards
Masters of Social Work

August 2014 - May 2016

SOFT SKILLS

- Exceptional customer service

- Organized and efficient
administrator

- Dynamic communicator

- Experienced facilitator, coach,
and mentor

- Ability to work mdependently
and as part of a team

- Confidentiality compliant

TECHNICAL SKILLS

- QuickBooks

- Canva

- Shopify

- Weave

- Microsoft Office

- Social media: Twitter,
Facebook, Instagram, Snapchat

- Collaboration software: Skype,
Dropbox, Google Hangouts,
Google Drive, Zoom Meetings
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Child & Family Services, Concord, NH — Intern

Sept 2015-May 2016

- Facilitated and developed curriculum for weekly therapeutic groups for at-risk
adolescents using DBT structure

- Produced treatment plans for clients and provided weekly individual counseling
sessions, followed by weekly and monthly reports o track progress

- Coordinated care by communicating progress and needs of youth to schools and
parents, strengthened communication between teens and parents through joint
progress check-in sessions

ADDITIONAL EXPERIENCE

Manchester Advanced Dental, Manchester, NH — Patient Care

Coordinator

Sept 2020-Mar 2021

- Maintained office hygiene schedule, promptly filled any vacancies, and frequently

updated ASAP appointment list to increase patient satisfaction

- Reviewed future treatment plans and costs with patients during checkout, guided

patients through payment options and scheduling

- Assisted in transferring time-sensitive records to and from other dental practices
" while following HIPAA confidentiality

The Provident Bank, Hampton, NH — Relationship Banker
Sep 2016-Feb 2019 .

- Delivered exceptional customer service by building long-term relationships
with clients through opening/maintenance of accounts and conflict resolution
- Cultivated strong knowledge of financial principles and practices as well as
daily money management

- Collected data to aid in grawing our client base and to acquire business
connections



‘DocuSign Envelope ID: 3001D8A0-70E6-46B1-8E46-0B172B765C52

NE Teen Institute — FY24

Key Personnel

Name Job Title Salary % Paid from | Amount Paid from
this Contract | this Contract

Marissa Carlson Executive Director $60,982.42 25% $15,245.61

Maura McGowan Program Director $53,105.34 75% $39,829.01

Jocelyn Seager Parent Education Coordinator | $46,418.49 80% $37,134.79
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR BEHAVIORAL HEALTH

Lori A. Shibioerte 119 PLEASANT STREET, CONCORD, NH 03301
Commlssioaer 603-271-9544  1-800-852-3343 Ext. 9344
Fax: 603-271-4332 TDD Access: 1-800-735-2964 www.dhhanb.gov
Katja §. Fox - :
Director

May 19, 2022

His Excallency, Govemnor Christopher T. Sununu’
and the Honorable Council

State House i

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
on behalf of the Governor's Commission on Alcohol and Other Drugs, to amend existing contracts
with the Contractors listed below for the continued provision of evidence-informed substance
misuse prevention direct services to youth and their parents and caregivers, by increasing the
total price limitation by $818,327 from $4,308,906 to $5,128,233 and by extending the completion
dates from Juné 30, 2022 to June 30, 2023, effective July 1, 2022 or upon Govemor and Council
approval, whichever is later. 100% Other Funds (Governor's Commission).

The individual contracts were approved by Governor and Council as specified in the table

below. :
Contractor | Vendor Aroa Current Increase Revised G&C Approval
Name Code Served Amount | (Decraease) | Amount
Boys and Girls Salem, - O: 082317 #20
Club of Nashua & A1 06/20/18 #37
Greater 160066 o, 0n egan $1,086,844 | $216,488 | $1,303,332 | 1, nemamg #as
Salem, Inc. Valley Ad: 08/30/21 #25
New England
Teen Inslituts,
el - O: 06121117 Late
Hampshire item B
Teon institute | 166624 Statewide | $1.180422 | $215,655 ( $1.406,077 | At: 06/20/18 #37
for the A2: 06124720 #35
Pravention of A3: 06/30/21 #25
Alcohol and
Other Drug
Abuse
North Country Northern : Q: 08/23/17 #20
Education Grafton & o | A1 06720/18 #37
Services 154707 Coos $863,260 | $172,065 | 31,035,325 | 55" nermam0 835
Agency County A3: 06/30/21 #25
The U O: 06/21117 Late
Roo n‘? p:r Rockingha ltem B
Famiy | 246053 | MCOUMS | g475091|  $87.100 | $562.400 | AY: 08/20/18 37
Resource it 7 A2: 08124120 #35
Center AJ; 06/30721 #25




His Excellency, Governor Christopher T. Sununu

and the Honorable Council

Page 2 of 3
Nashua 0: 06121117 Lale
e North & i itemB
T'(‘:z::;:h 154886 | Nashua $693.089 | $128.010 | $821,099 | A1: 06/20/18 #37
: South High : A2: 06724120 #35
Schools . A3: 06/30721 #25
- Total: | $4.308.906 | $819.327 | $5,128.233

Funds are available in the following accbun!s_fpr State Fiscal Years 2023, with the
authority to adjust budget line items within the price limitation and encumbrances between state
fiscal years through the Budget Office, if needed and justified.

" See attached fiscal detaiis.
EXPLANATION

The purpose of this request is to continue to provide substance misuse prevention direct
services to youth and related programming for their parents and caregivers. The Governor's
Commission on Alcohol and Other Drugs (Commission) approved the funding allocation on March
4, 2022. This amendment will allow the contractors to continue to provide direct prevention
services and promoting positive youth development with the goal-to prevent and reduce the
misuse of alcohol, marijuana, prescription drugs, opioids, stimulants and other drugs. The
. Department is seeking to extend the contracts beyond the completion date and available renewal
options in response to a funding directive from the Governor's Commission on Alcohol and Other
Drugs. In accordance with RSA 12-J, the Department carries out the administrative functions of
the Commission.

Aﬁproximateiy 4000 individuals will be served July 1, 2022 through June 30, 2023

The services provided through these contracts will continue to target youth hetween the
ages of 10 and 20 who are at risk of engaging in the misuse of alcoho! and other drugs. Risk
factors include youth experiencing poor academic performance; behavioral problems at school or
have dropped out of school; involvement with the juvenile justice system; and children whose
parents-or caregivers are engaged in the active misuse of alcohot and or other drugs.

Each Contractor will continue providing evidence-informed programs that include
education, counseling, and healthy activities that can be developed as alternatives to engaging
in the misuse of alcohol and drugs and other risky behaviors. Programs include individua! or group
education and awareness about the risks and consequences of substance misuse, assistance in
helping youth acquire the skills necessary to resist peer pressure to use alcohol or other drugs,
engagement in the development and promotion of social activities that do not inctude the use of
substances, and developing healthy coping skills to deal with stressful circumstances in their life
at home or school. These programs also engage parents and caregivers through online
newsletters, virtua) trainings, and individual meetings to assist with developing skilis to promote
improved communication within the family about substance misuse. '

In SFY '22 the vendors provided substance misuse prevention services to 3,893 youth
identified as being at a high risk of developing a substance misuse disorder. Of the program
participants surveyed in SFY '22, 93% reported using a healthy coping skill learned in the program
to handle a stress they experienced and 97% reported they would choose to abstain from using
alcoho! until the legal age to drink. Based on these performance measures, the Commission
approved to continue providing funding for SFY "23. '

The Department will continue monitoring contracted services through regularly scheduled
meetings and by reviewing monthly and quarterly reports submitted by the Contractors.



His Excellency, Governor Christopher T. Sununu
and the Honorable Council
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Ter

Should the Governor and Executive Council not authorize this request, adolescents at rigk
of deveioping 'a substance use disorder are unlikely to have access to substance misuse
prevention programming intended to prevent the use of substances, or mitigate the progression
of substance misuse. Additionally, education about the risk and consequences associated with
adolescent use of alcohol and other drugs, and supports regarding communication skills to talk
about those risks will not be available to parents.

Source of Federal Funds: 100% Other Funds (Govemor's Commission)

In the event that thé Other Funds become no longer available, General Funds will not be
requested to support this program.

Respectfully submitted, -

SprHn— pom

Lori A. Shibinette .
Commissioner

.. The Departmeni of Health and Humon Services’ Mission (d Lo join communities ond fomilies
in providing opporiunilies for cilicens to achieve healih and independénce.



Attachment 4
Preventlon Direct Services
Financial Details

053-935-49-491510-2980 HEALTH AND SOCIAL SERVICES, HEALTH AND HE.IHAN SVCS DEPT OF, HHS: DIV OF COMM BASED CARE
8VC, BUREAU OF DRUG & A.I.CQHOL 8SVCS, GOVERNOR COMMISSION FUNDS {100% Other Funds)

MNew Hampshire Teen institute V#186624 PO #1058422
State Fiscal Rovised
t of D .
Yaor Class/Account Tite Budget Amount , NCTAARATERETSRS  IModined Budgat
ey [ Coniracts for Prog
07 102-500734 Sve $107.744 0 107,744
Subotal $107.744 S0 307,744
The Upper Room V174210 PO #1057481
Stote Fiscal i Revised
. - g I o/ D
Yaar CtassiAccount Title Budgs! Amount nerasseiecreas  Imodifad Budget
Coniracls for Prog
2017 102500734 Sve $36.811 $0 $38.811
Sub-tolal $36.811 30 $36.811
The Youth Council V#134888 PO #1058421
State Flsce! : "Revised
10
Yoar ClassiAccount Tie Budget Amount Increase/ Oocraase |y odined Budget
Contracts lor Prog
2017 foaso0iss Sve $50.103 $0 $50.103].
Sub-total $50,10% 0 $50,103]
Total SFY17 $194.658| $0) $164,658|

05-95-92-920310-33820000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVvCS DEPT OF, HHS: DIV FOR BEHAVIORAL
HEALTH, BUREALU OF DRUG & ALCOHOL SVCS, GOVERNOR COMMISSION FUNDS (100% Othor Funds)

" Boys & Girls Club of Greater Satem V4160068

PO #1058002
S ClaswAccount Title Budget Amoum | "TOMONTONS g Sucon
2018 102-500734 cmm;:;“ Prog $220,892 $0 $220.892
201 102-500734 Wmé’v;“ A $218.488 s0 $216,488
2020 102-500734 (:‘,onlracésvéor Prog $2106,488 So 3218,488
2021 102-500734 conuac;:or Prog © $218.488 . 50 s218.468|
2022 102:50095% cmméi::w - 5216.488 50 ; 52‘“-““'
2023 074-500585 uioaaig 50 - 5196438 ‘me.ml '
Sub-total $1,088 844 $198 488) $1,283,332]
New Hampshira Toen insiitute V166824 PO #1058422
N evisad 4
sm;::irscal - - — T Incrapsel Decraass M Dd:;' d‘B udg “I
2018 102-500734 cmwcg,é“ Ko $220,058 30 szzo.osal
2019 102-500734 cmm%’:’,clw %S $215,855 - 50 5215.655I.
2020 102-500734 mcs“,ém - $215,855 0 5215855
2021 102-500734 e e $215.855 50 $215,855
" 2022 102-500734 cmms“v;u is $215,655 50 $215,655
2023 074-500583 ‘Aast ang Relet 50 $195.055 $195.055
Sub-total 31,082,878 $105855 31,278,333

Amendment &, Prevention Direct Services
Financial Detait

Pagelofl



Attachment 4

Prevention Direct Services

Financial Details

North Country Ecucation Services VB154707 PO #1058007
smY.c':lr' = ClaastAccount Title Biudget Amount PeASEiDSCraagy Mﬁ::i.':‘a.:diﬂ
2018 102.500734 Cmm;’v;“ Freo $175,000 0 $175.000
2019 102-500734 °°""°°;"",;°r Rl ’ $172.085 $0 172,085
200 102:5007234 cmmé’vé“ e $172,085 3o . 3172,065
2021 102-500734 Conuacsts“:or Frog $172.085) $0 $172,085
2022 102500734 Gontiagsy slPrpo $172.065 $0 $172,085
2023 074-800585 i':;‘:g :;z‘,c 0 315‘2,065 $152,085
Subtomal 863,260, $152.085 $1,015,325
The Upper Room VE174210 . PO #105748)
N Class/Account Title Budget Amount’ Ingrpassfiecipase, Mod::l."g.ﬁ::dﬂ-t
2018 1702-500734 con“?v:“ RN $00.044] 30 $00,044
2019 102-500734 . C?“"“;’,,c"" P ssr,wa 30 $87.109
2020 102.500734 e & ssui 50 $87.108
2021 102-5007 34 cmumsbvéa i 387,109I 304 $87.109,
2022 102-500734 c‘f“"acg,é“ o ss7:ws| $0 $87.109
2023 074-500585 iﬂmgﬂf 30 $67,108] $57.109
Sub-total ' $438,480 $67,106] 3505 588
The Youth Coundit V154388 aslile N
sm;‘l:l:cal c!““mow;l Tide . Amounl tncrenze/ Docroase * |, M::I::’B.:dgol
2018 102-500734 s g $130.948 $0 $130.948
2019 102-5007 34 cmm;:w e $128,010) 30 $126.010
2020 102-500734 cmmcsu\,:w b $128.010 $0 $126.010
2021 " 102.500734 comrac;:or Prog $128.010 ‘50 3128010
2022 102-500734 cm"“;’v;“ Prog $128,010 50 $128,010
2023 074500885 e s $0 $108,010 $108,010
“Sub-total 3042088 $108.010 $750,096

SVC, BUREAU OF DRUG & ALCOHOL SVCS, SABG ADDITIONAL {100% Federal)

05-95-92-020510-1881 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN $SVCS DEPT OF, HHS: DIV OF COMM BASED CARE

Boys & Girls Club of Grealer Salem V#180086 PO #1058002
State Fiscal Rovised
’ ] ! D
Yoar Class/Account Title Budget Amount neraassiDecroass  Imodified Budgel
Grants for. Public
204 QEs-300305 Atst ond Relie! 0 $20,000 $20,000
Sub-total . . $0 $20,000 $20,000
New Hampshire Teen Instilvie V#108824 PO #1056422
Stata Fiscal : Revisod
Introaso/ Doc
Year Class/Account Tite Budget Amount reas 18338 Imodinea Budget

Amendment 4, Prevention Direct Services
Financlal Detall

Page2of3
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Prevention Direct Services
Financial Details

i Granls for Public
2023 07500363 Asst and Relie! 50 $20,000 $20,000
Sub-total $0 $20.000 .$20.000
Norih Country Education Services V#154707 PO #1058007
State Flscal L Revised
I i Dec
Year ClassfAccount Tite Budgst Amount nereaserecrnst  Imoained Buaget
3 Grants for Public .
2023 074-500585 Asst and Reliel 50 $20,000 520,000
Sub-total $0) $20.000 320,000
The Uipper Room V#174210 PO #1075470
State Flscal g Revised
Incraase/ D
Yenr Class/Account | Title Budget Amount reaseftocrense  IModinod Budget
Grants for Public
2023 074-500585 Asst and Refiel 30 520,000 $20,000
Sub-total $0 $20.000, $20,000
The Youth Councli V154886 PO #1056421
State Fiscal ; ) Revised
5 Increase/ Decronss
Yaar ClassiAccount Tiue Budgot Amount Modifled Budget
Grants lor Public
— e w4 Assl and Refel 30 520,000 320icoD
Sub-total 50 $20 000 $20,000]
Grand Toizsl 54,308,005, 5718327 $5.028,233]
Tolal by Year
Tolal SFY17 $104,858] 50 $194.858|
Total SFY18 3835,840, $0 $838.840]
Tolal SFY16 3819 327 $0 819,327
Total SFY20 $619 227 30 $818,327
_Tmaf SFY21 $616,327 30 $819,327
Tolal SFY22 $619,327 $0 $519,327
Tolat SFY23 30 $819,327 $619,327
L Grend Total | 34,308 908] $810.327] $5.126.233|
Tolsl by
Boys & Girls Club of Greater Solem V#160068 PO #1058002 $1.086 844 $216 468 $1,303.332
New Hampshire Teen instilute VN 168624 PO #1056422 51,180,422 5215655 51,400,077
Norih Country Education Services V#154707 PO #1058007 5883260 $172,085 $1,035,325
_The Upper Room V#174210 PO B1075470 3475 20 387,109 $362,400
The Youlh Counci) V#154886 PO 1038421 5693,089 $128,010 $821,099
Tolal by Agency - 34,308,908 $819,327 $5,128.223

Amendment 4, Prevention Direct Services
Financial Detail . 3

Page3ofi
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State of New Hampshire
Department of Health and Human Services
Amendment #4

This Amendment to the Substance Misuse Prevention Direct Services contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State™ or "Department”) and New.
England Teen Institute, Inc., formerdy New Hampshire Teen Institute for the Prevention of Alcohot and
Other Drug Abuse ("the Contractor”).

WHEREAS, pursuant to an agreement (the "Contract”) approved by the Governor and Execulive Council
on June 21, 2017, (Late ltem #B), as amended on June 20, 2018, (ltem #37), as amended on June 24,
2020, (tem #35), and most recently amended on June 30, 2021 (item #25) the Contractor agreed to
perform certain services based upon the terms and conditions specified in the Contract as amended and
in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, the Contract may be amended
.upon written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreeme-nt and increase the pf-ice limitation 1o
suppoit continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
June 30, 2023
2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$1,406,077

S Mbaify’ Exhibit B, Method and Conditions Precedent to Payment, Section 4., Subsection 4.2. to
read: g -

4.2. Expenses shall be reported for reimbursement by budget line item in accordance with Exhibit
B-1 Budget through Exhibit 8-{-3_:- Budget, Amendment #4 with an’invoice lemplate approved
by the Department. )

4. Add Exhibit B-6 Budget — Amendment #4, which is attached hereto and incorporated by reference
herein. :

03
(et
New England Teen Institute, Inc. A-S-1.2 Contracior Initials
RFP-2017-BDAS-01-5UBST-01-A04 Page 10f3 —L
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All terms and 6onditions of the Contract and prior amendments nol modified by this Amendment remain
in full force and effect. This Amendment shall be effective July 1, 2022, or upon Governor and Council

approval, whichever is [ater.

IN WITNESS WHEREOF. the parties have set their Hands as of the date written below,

6/1/2022

Date

5/25/2022

Date

New England Teen Inslilute
RFP-2017-BDAS-01-SUBST-01-A04

State of New Hamopshire
Department of Health and Human Services

Doculigned by:
! Eﬁa S. Feor
" Name: katja S. Fox

Title:  pirector

New England Teen Institute, Inc.

Docusigned by:
l Marisss € (arlson
Name: ?ga E Carlson

Titlp_:

Executive Director

A-5-1.2

Page 20f 3



DocuSikgn Envelope 1D: EGSE2F25-2E03-4059-8473-A8058678B058

s

Thé preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
- execution. )

OFFICE OF THE ATTORNEY GENERAL

. 4 DocuSigned by
6/8/2022 | /ﬁkjm H.oons
Date Name: obyn Guarino

Title;  Atrorney

| hereby centify that the foregoing Amendment was approved by the Govemnor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

- Date . Name:

Title:
o
New England Teen Instilute A-5-1.2

RFP-2017-BDAS-01-SUBST-01-A04 Page 3of 3
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RFP-2017-8DAS01-SUBST-01-A04

BT-1.0 Exhibit B-6 Budget - Amendment #4 °
New Hampshire Department of Health and Human Services
Compiste one budget form for each budget period.
Contractor Name: New England Teen Instiluls, Inc.
‘Budget Request for: Substance Misuse Prevention Direcl Services
Budget Period July 1, 2022 through June 30, 2023 (SYF23)
Indirect Cost Rate (if applicable) 0.00%
Line ltem Program Cost - Funded by DHHS
1. Salary & Wages $90,000
- Fringe Benefits $16.000
3. Consullants $0
4. Equipment - -
Indirect cost rato cannot be appiied to equipment costs per 2 CFR 200.1 and $0|
Appendix IV fo 2 CFR 200.
5.(a) Supplies - Educational $1,000]
5.(b) Supples - Lab . $0
5.(c} Supptes - Phamacy u $0
5.{d) Supplies - Medical : $0
5.(e) Supplies Office $500
6.. Travel $4,895|
7. Sofiware $0
8. (a) Other - Markeling/Communications $2,000
8. {b) Other - Education and Traning $1,500
8. {c) Other - Other (specify below)
Leaders In Prevention $26,500
Summer Leadership Program $56,900
Insurance $1.500
Audit $4,000
Other (please specify) $0
9. Subrecipient Contracts $0
Totaj Direct Costs $204,795
Total Indirect Costs $10,860
TOTAL $215,655

Page 20f 2

Contractor Initiaka

5125/2022




DocuSign Envelope 1D: EB5E2F 25-2E03-4059-8473-A8058878B058 / .**\bp

STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
GOVERNOR'S COMMISSION ON ALCOHOL & OTHER DRUGS

Lors A, Shibisette 129 PLEASANT STREET, CONCORD, NH 03301

Commissloner 603-171-9564 1-800-804.0909
Fax: 603-271-6105 TOD Access: 1-800-735-29%64 www.dbhs.nh.gov/dcbes/bdas

June 16, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House P

Concord, New Hampshire 0330

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
on behalf of the Governcr's Commission on Alcohol and Other Drugs, to enter into Sole Source
amendments to existing contracts with the Contractors listed-below for the provision of evidence-
informed substance misuse prevention dired services to youth, and their.parents and caregivers,
by increasing the total price limitation by $691,317 from $3,489,579 to 34,180,896 and extending
the completion dates from June 30, 2021 to June 30, 2022 effective upon Governar-and Council
approval. 100% Other Funds (Govérnor's Commission on Alcohol and Other Drugs).

The individual contracts were approved by Governoﬁ and Council as specified in the

table below.
Vendor | Vendor Location Contrai-.l Increase/ | Modifled | G&C Approval
Name Number ‘ Amount {Decrease) | Contract |
’ g Amount
. ] O: 0812317,
Boys and Salem, Item #20 .
Girls Club Nashua & A1: 06/20/18,
of Greater 160066 Souhegan $870,356 $216,488 | $1,085,844 lem #37
Salem Valley A2: 06/24/120,
ltem #35
. ‘ 0: 0812317,
Narth f ; tem #20
. Northern . i
Countly | 154707 | Grattond | $691.195 | $172,065 | 5863260 | oo Ceen
Services Ggog/Cotnty A2: 06/24120,
Item #35
Vo 0. 0612117, -
Now : Late ltem B
Hampshire A1: D6/20/18,
Teen 166624 Statewlide $974,767 $215,655 | $1,990,422 |00 oy
Institute A2: 06/124/20,
' Itoam B35
. 0: 08121117,
Rockingham g Late item B
The Uppér | yacocs | County& | poo oo | 997109 $475,281 | a4 o6i2018,
Room , Surrounding |- ’ Item #37
' Communities A2: 06/24/20,
- ; ' itemn #35

The Depérlment of Health and Human Services’ Mission 18 10 join communities and families
in providing opporiunities for citizens to achieve heolth and independence.

T )
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His Exceliency, Governor Christopher T, Sununu

and the Hoencrable Council
. Page 20of4
O: 06/29/17,
Nashua North Late lem B
*The Youth & Nashua $0 $565.079 | A1 068/20/18,
Counch | 154888 | Southhign | 3965079 item 837
| Schoois A2 06124120,
{tem #35
Total: | $3,489 879 QM S17- | $4,180,898

* The Department intends to submit an amendment request for The Youth Council contract to
a future Governor and Executive Council meeting. .

. Funds are anticipated to be available in the following accounts for State Fiscal Year 2022, .
with the authority to adjust amounts within the price limitation and adjust encumbrances between
State Fiscal Years through the Budget Office if needed and justified.

05-95-49-491610-2989 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN .
SVS, HHS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL,
GOVERNOR COMMISSION FUNDS (100% Other Funds)

State Class/ Job Curront Increased Revised
Fiscal | Acedunt (;laas Title Nu mbe;' -(Modified) |(Decreased) | Modified
Year - : Budgst Amount Budget
102+ Contracts for
2017 . 500731 Prog Svc 49158502 $164 8658 $0- $194,658
Subtotal 379,858 $0 - $194,658

05-95-92-920510-33820000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVS, HHS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND
ALCOHOL, GOVERNOR COMMISSION FUNDS (100% Other Funds)

" Revised

State Clase / - Job Current Increased ,
Fisca!l Account Clase Title Number (Mcdified) | (Decreased) |- Modified
Year i : ==y Budpget Amount Budget
. | 102- Contracts for ’
2018 500731 Prog Svc - 92058502 $836,040 $0 $8136,840
102- . Contracts for
20’19 500731 | Prog Svc 92058502 $810,327 . $0 $819,327
102- Contracts for - j <
" 2020 500731 Prog Sve 92058502 $819,327 $0 - $819,327
102- Contracts for
2021 500731 Prog Sve 92058502 $819,327 30 $819,327
102- - | Contracts for
2022 500731 Prog Sve 9205§502 $0 $691,317 $691,317 .
' ' Subtotal | $3,204921 | $691317 | $3.986,238
Total | $3,489,679 $691,317 | $4,180,806
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Soo attachod Fiscal Details

EXPLANATION

This request is Sole Sourco because the Department is seeklng to extend the
contracts beyond their completion dates and there are no renewal options remaining in
‘the contracts. The Department is seeking to amend the existing contracts on behalf of the
Govemor's Commission on Alcohol and Other Drugs to continue supporting services
provided through these contracts, which were originally funded by Senate Bill 533 of the
2016 Regular Legislative Session. Further funding for these programs was approved by
the Governor's Commission on February 19, 2021, which did not leave sufficient time to
procure for these services before the existing contracts expire.

The purpose of this request is to continue providing substance misuse prevention
direct services to youth.and related programming for their parents and caregivers. The
services. provided. through these contracts target youth between.10 and 20 years of age
who are at risk of engaging in the misuse of alcohol and the illicit use of drugs. Risk factors
include youth experiencing poor academic performance; behavioral problems at school
or have dropped out of school; involvement with the juvenile justice system; and children
whose parents or caregivers are engaged in the active misuse of alcohol and or illicit
drugs.

Approximately 4,000 individuals will be served from June 30, 2021 through June
30, 2022.

. The goal of these contracted prevention programs is to prevent the onset and use
of alcoho! and drugs and to increase parental and caregiver knowledge regarding the
negative effects that-substance misuse has on their child(ren), improve parental and
caregiver communication skills, and increase parental and caregiver monitoring of their
child(ren)'s behavior and-activities. These programs promote positive youth development
with the goal of preventing and reducing the misuse of alcohol, manjuana prescription
drugs, opicids, stimulants and other drugs.

Each Contractor has chosen approved evidence-informed programs that include
education and counsehng and healthy activities that can be developed as altematives to
engaging in the misuse of alcohol and drugs and other risky behaviors. Programs include -

-individual or group education and awareness about the risks and conseguences of
substance misuse, assistance in helping youth acquire the skills necessary to resist
negative peer pressure for using alcoho! or other drugs, engagement in the development
and promotion of alternative social activities, and developing hsalthy coping skills to deal
with stressful circumstancas in their life at home or school. These programs also engage
parents and caregivers to assist with the skills to promote improved communication within
the family about substance misuse.

All Contractors providing direct prevention services through these contracts are
-required to establish ongoing working collaborative relationships with community-based
organizations including, health and social service agencles and schools, and the Reglonal
Public Health Network in their area. The Contractors are also required to conduct
outreach to youth and their parents and caregivers to make them aware of these services
and how to access them.
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The intended outcomes for &a'n‘vcipants include;
. * - Increase in the percaption of risk of substance use.

« Increase in the use of at least two (2) new copmg skilis to manage
stress. .

¢ Increasein parental communication regarding the risk and
consequences of adolescent substance use.

Should the Governor and Counci! not authorize this request, approxlmate!y 4, 000
youth who are at high risk for developing a substance misuse disorder may not have

acceess to comprehensive substance misuse prevention services.
Area served: Statewide.
Source of Funds: 100% Other Funds.

In the event that the Cther Funds become no Ionger available, General Funds
will hot be requested to support this program.

Respectfully submitted,
“Wnduge fre

Lori A. Shiblnette
Commissioner
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Financlal Details

03-95-49-491510-2089 HEALTH AND SOCIAL SERVICES, HEALTH ARD HUMAN SVCS DEPT OF, HHS: DIV OF COMM BASED CARE
SVC, BUREAU OF DRUG & ALCOMOL SVCS, GOVERNOR COMMISSION FUNDS (100% Other Funds)

New Hampshirs Teen Insiiute V#68824 PO #1058422
| . 2 Revieed
State Fiscal . Incrassel Decrazse Modifled
Yetr Class/Account Title Budget Amount ) Budas
Contracts for Prog
017 102-500734 Sve $107.744 $9) $107.744
Sub-total $107,744] [ $107, 744}
The Upper Room V174210 PO 1057481
- Revisad
Sune Figcal Increase!/ Decraose Modified
Yeor Class/Account Title Budget Amount Budpet |
2017 102-500734 Contracts for Prog
i Sw $36.611 so& 336,811
Sub-total 338011 30 338,011
The Youth Council Vi 154638 PO £10564 21
Re
State Flacal Increasel Decreasa Modified
Yuar Class/Account Title Budget Amount Budoet
Contracts lor
207 102-500734 Swe Frog $50,103) 30] 350,10%
Sub-total 350,103 % $50,10
Total SFY1Y 3154 658 $194

05-95-92-920510-33820000 HEALYH ARD SOCIAL SERVICES, HEALTH AND HUMAN SYCS DEPT OF, KHS: DIV FOR BEHAVIORAL
HEALTH, BUREAU OF ORUG & ALCOHOL 5VCS, GOYERNOR COMMISSION FUNDS (100% Other Funds)

PO #1058002

Boys & Gids Chub of Greater Salem VIEH066
Hevised
State Fiacal tncrease! Dacrease Modifled
Yoor Class/Account Title Budget Amount 3 Augget |
Contracts for Prog
2018 102-5007 24 Svc $220,892 $0} 208
Contracts for Prog .
2019 102-500734 . Sw $218,4 $0 $218.4
Contracts for Frog
2020 102-500734 Sve $218,488 30| 32164
Contracts for Prog
202y . 102-5007 34 Sve $215,488 30, 32154
Contracls for Prog
2022 102-500734 Sve 0 $216,483 32164
Sub-total $870,356 $216 488] 31,086 844
Now Hampshire Teen Institute V186524 PO #10584 22
] Reviaad
State Flacal Increass! Decrease Modified
Yeau! Class/Account Titie Budpm Amoum _Budget |
Contracts kx Prog
2018 102-500734 . Sve $220,058 30| $220.058)
Contracts for Prog
2018 102-500734 Sve $215,855) 0 $215.655
Contracts for Prog |
2020 102-500734 Sve $215,655 30 $215.65%
Controcts for Prog
2021 102-5007 34 Sve $215,655 30 $215,655
Contract for Prog
2022 102-500724 Sve 30 $215,655] 52156
Sub-total $857.023 3$215,655] 3108267
Attachment A
Flnanclal Detail

Pagelol2
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North Country Education Sendces V154707 PO 51082007
Hevised
Suse Flscal ] Incranss! Decrenss Modifled
Year Class/Account - Tithe Budget Amount Budgzt
Contracts for Prog
2018 10250074 Sve £175,000 so} $475,000
Contracts for Prog p
2019 102-500734 . $172,065 WI $172,085
Contracts for Prog
\2020 102-500734 Sve $172,065) sol 3172065
Contracls for Prog
2021 102-500734 Sve $172,065 0 $172.085
; Contracis for Prog
2022 102-500734 Sve 30/ 3172,085, $172,085,
Sub-total $691.185} 3172 085 3583 2601
The Upper Room V174210 © PO #1057481
" Hevised
. Stste Fiscal Increassl Decrease Modiied
Yosr Class/Account Thie Budget Amount Budgel |
Contracts for Prog
208 0225000 Sve $90.044 50, $90.044
Costrects for Prog .
2019 102500734 Sve 387,109 30j 347.1
Contracts for Prog
2020 102-300734 Svc sa‘r.msi $0 $37,1 wl
] Contraats fot Prog
2021 102-500734 Svc $ar.1 a7 10;,
Contracts for Prog
2022 102230070 Sve . 30 s87,109| uuog]
Sub-total 3351371 $87.109] . 34218 480]
The Youth Council V154386 PO 21056421
Revised
Gtate Fiyeal ; : Increase! Decroass Modifled
Yeur Clasa/Account Tiile Budget Amount _Budost
P : Contracts for Prog .
208 102-5007 4 Svc $130.048 $0! $130.548)
. Contracts tor Prog
019 102-500734 Sve $128.010) $0 $123,010
Contracly for
2020 - 102-5007M4 Sve Prog $128,010 20 $128.01
Contracts tor Prog :
Gl 108500 Svc $128.010 so| si2s010
Conlrects for Prog ' R
2022 102-500734 e 20 $0
Sub-total $514 976) 30 $514,976]
Grand Total $3,489 579] 3891,317 34,180,806
Total by Year
Total SFY1T 5194 658] $0 3194 858/
Total SFY18 3838 G40] 30} 3338,040]
Total SFY13 $619,327 [T $319.327
| Total SFY20 $819.327 [ 3319327
Total SFY21 3815327 30 3819327
Total SFY22 30 30 . 369117
|_Grand Total | 33 489 579 [T | 34,150,69¢]
Yotal by Agency
Boys & Gins Club of Greater Solem VE160086 | PO 81058002 $370.256 $216,488 31,086 844
New Hampshire Tean atilute V186624 PO 11058422 $974.767 -$215855 $1.180,422
North Country Education Services V154707 PO #1058007 $691.195 $172,085 $863.260
The Upper Room V174210 PO 1057481 $388.182 337,109 $475 291
The Youth Council Vit1 54888 PO #1056421 $565,079 . 30 3565079
Tolal by Agency $3.489 579 $691,317 34,180,896

Attachment A
Financtal Deail
Page 2ol
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
GOVERNOR'S COMMISSION ON ALCOHOL & émsh DRUGS
12% PLEASANT STREET, CONCORD, NH 03301

603-171-9564  |-200-804-0509 - i
Far: 60)-2714105 TDD Access: 1-800-735-3964" www.dhhs.nh.govidchesbdes

‘Lor A, Salblacite
Commbisioaer

June 10, 2020

His Excallency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Dapartment of Health and Human Services, Division for Behavioral Health, o
amend exisling contracts wilth lhe vendors listed below for the provision of evidenced informed
substance misuse prevention direct services to youth, and their parenis and caregivers, by
increasing the total price limitation by $819,327 from $2,670,252 t0 $3,489,579 and by extending the
completion dates from July 1, 2020 to June 30, 2021 effective upon Governor and Council approva!.
The original contracts were approved by Governor and Council on June 21, 2017, Late ltem B, and
most racently amended wilh Governor and Council approval on June 20, 2018, item #37.100% Other

Funds:
Vondor Vendor Locatlon Contract Incroase/ Modlifiod | G&C Approval
Name Number Amount {Dccrease) | Contract
0o Amount
Boys and Salem, : O: 082317,
Girts Ciub of Nashua & -} ltem #20
Greater 160066 Souhegan $653.668 $216,488 $870,356 Al 06/20/18,
Salem Valley Itam #37
.0 1
C':z:::‘ hioghes Item ?gg’ &
Y 1 154707 | Grahon & $519.130 | $172.065 | $691,195 .
Education Coos County g A1l 08720118,
Services item #37
Naw . Q: 062117,
Mampshire . . Lale ltem B
Teen 166624 . _Sla!ew:de $759,112 $215655 $974,767 A1 0872018,
__Institute Ham #37
.} Rockingham O o827,
The Upper . County & Late lem B
Room 246053 Surrounding $301,073 $87.109 3'338,182 Al 06!20!1_8.
Communities tterm #37 .
Nashua North Q: 06721117,
The Yauth & Nashua . Late ltem B
Council 154888 | south High 5437069 $128,010 | $565.079 | AY. 0672018,
Schools em 837
Total: | $2.670,252 $819 327 $3,489,679

Funds are avallable in the following account{s) for Stale Fiscal Year 2021, with authority to
adjust amounts within the price {imitation and adjust encumbrances between State Fiscal Years
through the Budget Office if needed and justified.
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05-95-49401610-2989 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HMS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCONOL,
GOVERNOR COMMISSION FUNDS (100% Other Funds) -

" Roviged

Stata Class / Job Current Increased

Fiscal |- Account Class Title Number {Modified) |(Detreased) | Modified

Year SR + Budget Amount Budget

| ~102- | Contracts for '

2017 500731 Prog Svc 49158502 $194,658 $0 $194,658
Subtotal $194,658 $0 $194,658

05-95'-92 920510-33820000 HEAL TH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
$VS, HHS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF ORUG AND ALCOHOL

GOVERNOR COMMISSION FUNDS {100% Other Funde)
State Class / ok _ Current Increasad Revised
Fiscal Actount Claas Titfe N umbe]r {Modified) | (Dacreased) | ModHied -
Year Budget ~ Amount Budget
102- Contracts for o 50‘2 . ‘s LA
2018 | ¢n9734 Prog Svc o8 $836,940 . .S -$836,940
102- Contracts for : ' :
2019 500731 Prog Sve 92058_502 $5619,327 . 30 $819,327
102-. ". | Contracts for. ’ :
2020 500731 Prog Sve 92058502 $£819,327 $0 - $819,327,
i 102- Contracts for ' '
2021 500731 Prog Sve 92058502 $0 $819,327 | $619,327
_ Subtotal | $2,475594 | $819,327 | $3,294,921
Yotal | $2,670,262 $619,327 | $1,489,579

See Fisca! Details for Distribution of Funds

- EXPLANATION

As previously staled, the ongiﬁal coritract was appr-oved by Govémor and Council on June
21,2017, Late ltem #B. It was then subsequenlly amended with Governor and Council approval on
June 20, 2018, item #37. 3

The purpose of this ragquest is to axercise a renewal oplion to continue providing subslance
misuse prevention directservices to youlh and refated programming for their parents and caregivers.
Targets for this program include youth betwean ten (10) and twenly (20} years of age who are at risk
of angaging In the misuse of alcohol and the illicit use of drugs. Risk factors include youth
experiencing poor academic peiformance, behavioral problems ‘at school or that have dropped out
of school that are Involved with the juvenile justice system and children whose parents or caregivers
are engaged in the active misuse of alcoho! and or illicit drugs.
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The opiold epidemic in New Hampshire led to the passage of Senate Bill 533 (2016) making
additional resourcas available to the Governor's Commission on Alcoho!l and Drug Abuse
Prevention, Treatment and Recovery. The Commission [denlified a portion of the funding allocated
under SB 533 for prevention direct services that target youth, mcludmg those proposed in this
requesl

Approxnmalaly 2,000 individuals wm be served from June 30,-2020 through June 30, 2021.
The goal of these contracted.prevention programs is to prevent the onset and use of alcohol and
drugs and to Increase parental and ceregiver knowledge regarding the negative effects that
substance misuse has on their child(ren). improving parental and caregiver knowiedge and
communication skills, and to increase parantal and caregivar monitoring of their child(ren)'s bahavior
and activities. These programs promole positive youth development with the goal of prevenling and
reducing the misuse.of alcohol, marijuana, prescription drugs and opioids. -

Each vendor has chosen approved evidenced informed programs that include education and
comsehng and information on healthy activities that can be developed as alternatives to-engaging
in the misuse of alcohol and drugs and other risky behaviors. Programy include individua! or group
educalion and awarsness aboutl the serious and sometimes deadly consequence of substance
misuse-and assistance in helping youth-acquire the skills necessary o resis! negative peer pressure
for using alcohol or other drugs, their engagement it the development and promolion of altarnative
social activities, and to assist participating youth in developing other mechanisms for coplng with
stressful circumstances in their life at homa or school. These programs also involve parents and
caregivers !o promote improved commumcahon within the family about this topic,

" . All vendors providing dirett prevention services through these contracts are required to
establish ongoing working collaborative relationships with community-based drganizations including,
: health and social service agencies.and schools, and the Regional Public Health: Network in their
area. The contractors are also requ:red to conduct outreach to youth and their parents and caregivers
to make them aware of these services and-how to access them.

As referenced in Exhibit C-1, Revisions to General Provisions, of the original contracts, the
parties have the oplion to extend the agreements for up to two (2) addilional years, contingent upon
satisfactory delivery of services, available funding agreemen! of tha parlies and Govemor and
Council approval. The Dapartment is exercising ils option to renew services for one (1) of the cne
(1) years available. :

Sh0uld the Governor and Executive Council not authorize this request, approximately 4,000
youth who are at high risk for developing a substance misuse disorder may no! have access to
comprehensive substance misuse prevention services.

Area served: Stalewide. "o

Source of Funds; 100% Other Funds,

In the event that the Othar Funds become no longer available, General Funds will not be
requested to support this program.

Respectfully submitt

ori A. Shibinatte
Commissioner
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059540 401510- 39 KEALTH AND‘SOCI}L SEAVICES, HEALTH AND HUMAN SYCS DEPY OF, HHS: DV OF COMM DASED CARE
SVC, BUREAU OF DRUG & ALCOROL SVCS, GOVERNOR COMMISSION FUNDS {100% Othes Funds]
New Hampthire Taan lasliute V166624 v PO 81058422
vigad
State Flacal . {
Your ClaswAzcount Tule Budgel Arnouwnt joczssseljBociasne Mﬂm.d
Contracts for Prog
2017 102-5007 M4 N Sve $107.744 30 $107.744
Sub-tolal 3107744 $0 $107,744
N The Uppes Room Vil 174210 PO ¥1057461
State Flacal X0
g : Incroages Oec Modifed
Yeur Cisss/Azcount Yitte Oudget Amount sreste é?:’::L
Conlracis lex Preg
017 102-5007 39 P $36.811 %0 3811
Sub-lolal , 3)6.411 50 336,811
The Vouth Councl VI 154886 PO 21056423
State Flacal i Ravised
i ! Modi
vew |- ClaswAccouni Yiss Budgel Amount [+ 1"CIHIS/ Deerense tedifieg
Conuacys lor Prop . )
b B0 Swe 350,103 %0 $50.103
Sub-iotat $50,103] 30/ $50,103
Yoisl SFY1? $194,558] 0 $154,658
0595-92-020510-23820000 HEALTH AND SOCIAL SERVICES HEALTH AND HUMAN SVCS DEPT OF HHS: DIV FOR BEHAWOR:AL
HEALTH, BUREAY OF DRUG & ALCOMOL SVCS, GOVERNOR COMMISSION FUNDS (100% Othor Funds)

Boys & Gis Club of Greater Salom V160066 PO 81058002
. Havised
Sisle Flacal Clasa/Ac R W a i Incroase! Docrunse Modifled
Yoaor Iay counl = : - udge ount Rud
nuach lor
w018 102-500704 Sve’ 220,692 50 $720.892
’ Conlracts for Prig |
2019 1025007134 Svt $215,2838 50 $216,448
Contracis for Prog )
2020 . 102:500734 Sve 3216.288 30 $315.483
Conlratls lor Prog
202 10250074 ) Svc 30 $216,488 szw.wal
Sub-tolsl $651.664 1218,488 $870.258]
Mo Hamoihira Teen lnautie VI 166624 PO 050422
Hovized
Statw Flscsl : Incrossel Dacrasss Modiiisd
Year Cisss/Azcount Thile 8wdget Amount Aud ‘
; Contracls Tor Prog
2018 102:5007 34 o $220.058 30 3220058
§ Conuacts loc Prog |
2019 102:500724 Sve $215.658) 30 215,658
- | .] Contracts for Prog
2020 102-500734 Sve $215,655 30 5215655
Conuacls for Prog B
won 102.5007 34 Sve 50 3215.855 $215 655
Sub-101al 3651,368] 315,655 $857.023
AvLaghment A

Financl)) Do Lot
Paget ol



DocuSign Envelope ID: EB5E2F25-2E03-4059-8473-AB058878B058

Atlléhmenl A
financial Details

Nonh Country Education Senaces V1154707 PO 51058007
Rownsed
State Fiscal
Year Ciasa/Account Tide Budget Amount Increxse/ Deckinges l;lodlﬂod
Convacts forProg | ° =
2018 102-500734 Swe $175,000 50 $175.000
Contracts fov Prog p
. e Sve $172,068 $0 $172.088
Contracts lor Prog :
2024 102-500724 v $172.065 30 $172.068
Contracis for Prog
Gt 102:500724 Swe 50 5172085} © 3172088
Sub-total $519.130 5172.06% $691.195
The Upoer Room V174210 PO A1057461
— Revisod
Stale Flacal
Year Class/Account Tine Budgat Amount ntrensy Oscrysts ”E“:"'d
Conlracts lor Prog
2018 102-500234 Sve 490,022 0 590,044
Coniracts tor Prog
2019 102-500734 o R <l 87,109}
. Contracis lor Prog
020 1023900134 Sve 387,108 %0 m.ml
A Conlracis lor Prog
2021 102:300)08 Sve 30 587,109 sar_ms]
Sub-total $264.262 $87.109 $351,311)
Tho Youth Council VI 154885 PO #1056421
Hevizk
State Fiscal
You ClassiAccount Title Budgot Amouwnt e Madifteg
Contracts lor Prog
01 0ES00rg Sv $130.9¢6 $0 $130.946
Conwacls Ioe Prog
2019 102:30074 Sve $128.000 30 $128,010
Conlracis for Prog
e 10230074 Sve $128.010 50 $128.010
Coniracs tor Preg 3
20z 1022300734 Sue 50 $128.010 $178.010
Sub-101a1 $336,066 3128.040 $514,976
Grand Yotsl §2.670,252 $819.327 33,489,579
Toual b, Y..ll
Tolal 5FY17 3154658 $0 5104858
Totol SFY18 5838.5340 S0 38315 040
Totsl SFY19 - 381930 $0 3819327
Total SFY20 $819,327 30 $819.327
Tolsl SEY21 $0, $319.327 $819,327
{_Grand Towal | 52,670,252] 3819.327] $1.489,579)
Total by Agercy
Boys 8 Gins Chub of Greater Sntem VA1 60086 PQ 21058002 5653 868 __$218.488 $870,356
Now Hampthirs Taen Ingiltuto V166624 PO M1056422 150,112 $215 655 3974767
Novih Couniry Educalion Sarvicas V154707 PO 11358007 5194 $172.065 3591195
The Upner Room V114210 PO X1057461 $¥107) SAT 109 5388, 182
Tre Youth Council VA 154888 PO X1056421 5437 069 5128.010 $365.070 |
Tolal by Agency 42,610,252 581907 33,489,519

Attachment A
Fiaancio Detl

Pagrloll
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
HUMAN SERVICES AND BEHAVIORAL HEALTH

Al

Jeffrey A Meyens | 119 PLEASANT STREET, CONCORD, NH 03301-3857
LCommlssloner 603-271-9546  1-300-B52-3345 Ext. 9546
’ Fax: 603-2714231  TDD Aecens: 1-800- 735-296‘
Carlstine Tappae ) .+ wrw.dbhs.nb.pov

Asspclate Commlzsioner

May 3, 2018
His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House '
Concord, New Hampshire 03301
i REQUESTED ACTION - % : .

Authorize the Deparimen!” of Health and Human Services, Bureau of Drug and Alcohol
Services, to exercise renewal oplions with the vendors listed in the table below for the provision of
-evidenced informed substance misuse prevention direct services (o youth and their parents/caregivers
by increasing the price limilation by $1,638,654 from $1,031,598 to an amoun! no! to exceed
$2,670,252 and extending the completion from June 30, 2018 to June 30 2020 effective upon
Govemor and Executive Council approval 100% Other Funds.

' Current Increase Revised
Vendor ,:s;g‘:r Area Served Modified (Decrease) | Modified Ap?:ocvﬂ
Budget Amount Budget
. Salem
Boys and Girls ] : .
Cubof | 1eo0ss | Nashuad $220,892| $432076| $653.868 | O: 08237
"| Greater Salem Sougehari #20
=g Valley
North Country Norhern o
Education | 154707 | -Grafton& $175000 | $344.130| $519,130 gz.garzaf L
Seivices COOS County ) : :
NEwW ; : 0: 06121117
Hampshire | 166624 | Stalewide $327,802 $431,310 $759,112 L :
3 3 ate ltem B
Teen Instilule
Rockingham o:
T"; Upper | o46053 |  Countyd $126,855 | $174.218| $301,073 | 0612117
o Symaunding ' . Late tem B
. Communities i
) ' Nashua North i :
The Youth & Nashua ' Q. 06217
Council | "9888 | outh High $181.049 1 $256,020(  $437.069 |\ o emp
Schools
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Funding is available in following account in State Fiscal Years 2019 and anticipated to be
available in State Fiscal Year 2020 upon the availability and continued appropriation of funds In the
future operating budgets, with authority to adjust encumbrances belween Stale Fiscal Years through
the Budget Office, without further approval from the Govemar and Execulive Council, if needed and

"justified. : .
05-95-49-491510-2989 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS§,

HHS: DIVISION FOR BEHAVIORAL HEALTH; BUREAU OF DRUG AND-ALCOMOL, GOVERNOR
COMMISSION FUNDS (100% Other Funds)

increased
;Iscal Class Title (B:::’ro:: (Decreased) | Amount
al - g Amount
102- Conltracts for ;
2017 500731 |- Program Services $194 658 $0.00| $194,658
' $5194,658 ; 30| $194.658

Sub-Totsl:

05-95-2-920510-33820000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN:
SVS, HHS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL,
GOVERNOR COMMISSION FUNDS (100% Other Funds)

Increased

Fiscal : . Current
Year Class Title Budget LDecreased) Amount
: mount
: 102- Contracts for y
2018 500731 Program Services $836,940 $0.00 $836,940
" 102- Contracts for :
2019 500731 - Program Services $0.00 $819,327 $818,327
102- Cantracts lor ‘
2020 500731 Program Services $0.00 S!E{Q.;”Z'I $819,327
' Sub-Total: $836,940 $1,638,65¢4 | $2 475,594
Grand Total: $1,031,598 1) . $1,638654 | $2,670,252

See Fiscal Details for Distribution of Funds
. EXPLANATION

The purpose of this requesl is to exercise a renewal options in the agreements with the vendors
listed in the above table lo continue providing substance misuse prevention direct services to youth and
relaled programming for their parents/caregivers. Targels for this program include youth between ten
(10)-and twenty (20) years of age who are at risk of engaging in the misuse of alcohol and illickt use of
drugs. Risk factors include youth experiencing poor academic performance or behavioral problems at
school or that have dropped out of school, that are involved with the juvenile justice system, as well as
children whose parents/caregivers are engaged in the active misuse of alcohol and or illicit drugs.

The goat of these conlracted prevention programs is 1o delay of the onset and use of atcohol
and drugs and o increase parental knowledge about the negative eHects of substance misuse has on
their child(ren), Improving parental knowledge and communication skills and {o increase parental
monitoring of their child{ren)’s behavior and aclivities. These programs promote positive youth
development with the goal of preventing and reducing the misuse of alcohol marijuana, prescnptron
drugs and opioids,
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His Excellency, Governor Christopher T. Sununu
and the Honorable Coundil
Page 3 of 4

L

. Each vendor has chosen approved evidenced informed programs that include education and .
counselmg, as well as informalion on healthy activities that can be developed as alternatives to-
engaging in .the misuse of alcohol and drugs and olher risky behavicrs. Programming includes
individual or group education and awareness about the senious and sometimes deadly consequence of
substance misuse -and assistance in he!pmg sludents acquire the skills necessary (o resist negative
peer pressure for using alcohol or other drugs, their engagement in the development and promotion of
altemative social activities and to assist paricipating youth in developing other mechanisms for coping
with siressful circumstances in their life al home or al school. These programs also involve
parents/caregivers and promote improved communication within the family about this topic.

The Department is satisfied with the program outcomes-of the services provided by these five
vendors. Coliectively, in the first three quarters of the fiscal year they have served 2,586 in a variety of
evidenéed-based programming and provided prevention education to 1,758 parents and caregivers.
Youth participating in lhe programs have staled they have an increase knowledge in knowing they
have a trustworthy adult they can tum'to for advice if they were having a problem, an increased sense
of mastery over their emolions and have learned healthy coping skils to deal with stress, and an
increase in their sense of confidence and salisfaction with who they are a person.

The reports from the providers are altached. As such the Department is requestmg to exercise
the renewal option available in Exhibit C 1, Revisions to General Provisions, paragraph 3 of each of the
. _.agreements for two (2) additional years.”

All vendors praviding direct prevention services through these contracts are required to
eslablish- ongoing working collaborative relationships with community based organizalions including,
health and social service agencies and schools, as well as the Regional Public Health Network in their
"area. The contractors are also required to conduct outreach to youth and their parentslcaregrvers to
. make them aware of these services angd how tg access them,

- Netwithstanding any other provllen of the Contract to the conlrary, no services shall continue
after June 30, 2019, and the Deparimenl shall not be liable for any payments for services provided .
after June 30, 2019, unless and until an appropnation for thess services has been received from the
stale legislature and funds encumbered for the State Fiscal Year 2020-2021 biennium.

Should the Governor and Executive Council not approve this request, approximately 4,000
youth who are at high risk for developing a. substance ‘misuse disorder may nol have access to
comprehensive substance misuse prevention services. .

Area Served: Statewide
Sourca of Funds: 100% Other Funds
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His Excellency, Governor Chiistopher T. Sununu
and the Honorabla Council
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_ In the event that Other Funds become no {onger available, General Funds will not ba requested
to support this program. ‘ )

fe-

/R({Kuﬂysubmiﬁed,

Thomas Pristow
Deplty Commissioner

Approved by:
Jeffrey A, Mayers
Commissioner

The Departnient of Health ond Human Serviter' Mission is to join communities ond famikies in
providing opporiunities for citizens to achleve health and [ndependence.
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Attachment A
Financizl Details

03-05-49-\9151@2“9 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN BVCS DEPT OF, HHS: OIV OF COMI DASED CARE
SVC, BUREAL OF DRUG 8 ALCOHOL BYC8, GOVERNOR COMMJS-Sm FUNDS (100% Cthar Funds)

How Hampshire Teen inydnte VEI88824 ¥ PO MOS6AZ2
Sule Ascat \ . Hevawd
Yoar Clasy/Account Tilte Budget Amount ncresssl Decresas Modmo:‘l
Cantracts for Prog
o7 ; 102-500734 3 18 $107.744 0 107,744
__Subigil $107 Tés . 30 $107, 744)
The Upper Room VE174210 PO #1087441
-Eiate Piscal . - 5 B ﬂew.ud
Yeoar Class/Account Tige Budget Amoum - incresas/Ocereess Vodified
217 102500738 W“‘;’v;“ e 35,811 5 “sm.001
Sub-1ousl $36.811 £0 $I5 811
T Youth Counch V2134858 . PO R103S421,
Hi\'l.lta
Stato Flscal |
] Increaso/ Oacreass Modiflag
¥ Clasy/Accoun) T 1 B A
ear Apsp/ACcOuUn = :u - udgel Amount .
2017 102.5007 Con s~ i 350,100 30 350,100
Sub-jotyl _ : $50,103 30 $50 103
Totsl SFYIT - 5154658 $40 194,658

05-95-524920510-238 20000 lIACE.;\L‘I')'i AND SOCIAL SERVICE-S., HEALTH AND HUMAN SYCS DEPT OF, HHS: D3V OF COMM BASED CARE
© BVC, BUREAU OF DRUG B ALCOHOL SVCS, GOYERNOR CONMMISSION FUNDS (100% Other Funds)

. oya & Gids Chib of Graater Satem VI160086 : ' . PO#IOSH002
"~ Rovisad
Stazs Figeal - R
Year . Closa/Account 'n’u:“ — Budget Amount tm’.'"_d Cremseis i faegifleq
s - 102250003 Sve $220.852 sa} $220.892
: Conlracts ko Prog
019 FO2-500034 Teve - 50 s218488] 3218488
) Convacts for Prog
2020 . 10250074 Sve 50 3218484 3218,488
Sub-total : $T20.092 $432076 $653.858
- New Hamashiro Teen Intase VAIEE824 PORIlD.'sGA??
Hviied
Stete Flacal [ g
Your ClassrAceount Title Budgot Amount 'ﬂ‘f"iﬁf Oecrense *rm”
Contracts los Prog : = AR et
e I s Sve 5220058 ) $220,058]
. N X Contsacts (o Prog
2019 102-500734 e 30 s215658] © s215655
Contracts for Prog -
ok 103-500134 = 50 $215,655 215655
Sut-low! : - $230,0%2 3431310 3631.368
Norih Country Egucation Senvicex V134707 ' . £O 1035007
State Figcs! “Hevised
Yoar . CnssiAccount | . Tive Budgs Amouni . n";f:?
i Contracts for Prop
ns 102-5007M Sve $475,000 %0 $175.600
. Conlracts for Prog
2019 102-500704 Sve 50 172,088 $172,065
. Conacts for Prog [
020 102-500734 P 50 s172088 $172,085
Sub-total $175.000 $344.130 $519.130
The Upper Room VI114210 PO M10ST401
Archingrt A
asactal Getal :

Page ol
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Artschment A
Financiat Oetalls
Revued
Gtate Flacas
Yeas ClarsiAccount Titte BudgM Amount Incressss Docrmase ) Medified
v P - Convacts tor Prog » 1
g 10330098 Sve $90.04 % $90,044
: - Centraens for Prog |-
9 o, 102-300134 Sve 50 soz,100) . sa%.109
I3 Contracls for Prog
G 102-500734 S 50 367,109 sa7.109)
Sublotl $90,044 $174 218 s34 782)
The Youlh Councll Vit 54583 PQ 81038421
Revised
Suno Fiseal . . :
Year Clasw/account I 11 Budge! Amount IrcisasgiiDacivssn Bocd it
3 . Elidnnt
2018 102500734 Gontpas ol '
Sve. $130,946 $0 $1)0.046
Contracys for Prog
2010 102-500134 Sve . 50 $128.000 5128.010
s Contracis v Prog
e Uz Sve 50 $120,010) $128,010
Sub-total $110,946 3258,020 L3184 985
Yotsl 5FY18 3836 940 $A5.940]
Tatal SFY19 30 5819307 $319.327,
. Total §FY20 - 30 $819 327 $819,327
| GrngTowi | { $1.01,598] $1,620,854] $2,610.252|
Boya 4 Giits Club of Grester Salem VIR180056 PO #1058002 3220892 432978 £553.083
Hew Hempihlie Teon Instiuie V186624 PO #10.56422 3327802 $431010 $7539,113
Noah Country Edutadion Services V54707 PO 21058007 $175,000 3344330 $519,130
The Upper Room V174210 PO #1057461 $126 855 $1ra s | $101,073
The Youth Councl VB1548848 PO pI0SRA $18),040 $158,020 $437,060
Tolsl by Agsncy $1,031,598 $1,633,654 £2,670,252

Attachment A
Finantiyl Dewsl
Pagalol}

-
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF BEALTH AND HUMAN SERVICES-
DIVISION FOR BEHAVIORAY. HEALTH
. BUREAU OF DRUG AND ALCOHOL SERVICES

JufTrey '& Mt"i'en

Commisylodtr
il 105 PLEASANT STREET, CONCORD, NH 0330
Katjs ‘.i._!»‘px ' 603-271-6738  1-800-804- 0209
Dirggtar _ Fax: 603-271-6105 TDD Access: 1-800-735.2064
' ' May 10, 2
o ¥10. 20880 H[J[JlO\de
Hus Excellency Governor Christopher T. Sununu . .k
and the Honorable Councn Daste W
State House | '
Conéord New Hampshlre 03301 ' Mrora # ﬁ% E}_
* W e L REQUESTED ACTION

Authonze the Departmenl of Health and Human Serwces lo enter into agreements with
ihe vendors‘hs(ed in the table Below fof the’ prowsuon of evidenced informed substancé m1suse
prevantlon ditect sérvices to youth and their parentslcaregwers in an amount not to "éxceed"
$635.708 " effechve upon Govefnor and Executive Council approval through Juite 30, 2018.

100% Other Furids. * _
Vendor . |Vendor Area Served SFY17. SFY1_8 _ Tota
[ .1 Number | , Afmount | Amount | Contract
s ~ Amount
. New Hampshire : % '
Teen lsiute 166624 Statewide = | $107.744{ §220,058 |  §327,802

Rockingham County and | - '
TheUpperRoom 246053 surrounding communities $36,811 | $90,044 $126,855

& Nashua North and
The Youth Council | 154886 Nashua South High | $50,103 | $130,946 $181,049
' . Schoois -

Total: | $154,658 | $441,048 $635,706

Funds are available for State Fiscal Year.2017 and anficipated to be availabie in State
Fiscal Year 2018 upon the availability and continued appropriation of funds In the future
operating budgets with the ability to adjust encumbrance between Stale Fiscal Years without
further approval from’ the Governor and Executive Councit through the Budget Office if needed
and justified.
05 95-49-491510-2989 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL
GOVERNOR COMMiSSION FUNDS (100% Other Funds)

SFY CIass!Accaunt Class Title Job Number .1 Amount
2017 102/500731 Contracts for Program Services 49158504 $194 658
: ' Sub-lotal SFY17 51951658
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His Exceflency, Governor Chnstapher T. Sununy
and the Honorable chnce}
Page 2 of 3

05.95-92-920510-3382 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND.HUMAN
"SVS, HHS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL,
* GOVERNOR COMMISSION FUNDS (100% Other Funds)

SFY | Class/Account Class Title ' Job Number ~ | Amount
2018 102/5007 31 Contracts for Program Services 92058504 - | ~§441,048

) ) ) Sub-total SFY18| $441,048
Total Contract | $635,706

EXPLANATION

" The purpose of this requesl is enter into three {3) agreements with vendors who will
prowde subsfance misuse prevention direc! sérvices to youth and related programming for
their parentsicaregivers. Targets for this program include youth between the ages of ten (10)
and twenty (20} who are at risk for engaging in the misuse of alcohot and ilticit use of drugs.
Risk factors include youth experiencing poor academic performance or behavioral problems al
school or that have dropped out of school, that.are involved with the juvenile justice system, as

-well children whose parents/caregivers are engaged in the active misuse of alcahal and of
illicit drugs.

- The opioid eptdemic in New Hampshise led to the passage of Senate Bill 533 (2016)
making additional resources available to the Governor's Commission on Alcohol and .Drug
Abuse Prevention, Treatment and Recovefy The Commission identified a portion of the

- funding allocated under SB 533 for prevennon direcl services that target youth, such as those
proposed in this raquest.

The goal of these contracled prevenuon programs is {0 delay of the onset and use of
alcohol and drugs and to increase parental knowledge aboul the negative effects of substance
misuse has on their child, improving parental knowledge and communication skills and to
increase parental :monitoring of their children’s behavior and activities. These programs
promole positive youth development wilh the goal of prevenling and reducing the misuse of
alcohol, marijuana, préscription drugs and opioids. r

Each vendor has chosen an approved evidenced informed program(s} that includes -~
education and counsaling, as well as information on healthy activities that can be developed
as alternatives to engaging in the misuse of alcohol and drugs and other risky’ behaviors.
Programming includes individual or group education and awareness aboul the serious and
sometimes deadly consequence of substance misuse and to help students acquire the skills
necessary to resist negalive peer pressure for using alcohol or other drugs, their engagearnent
‘in the development and promolion of aliernative social acliviies and to assist participating -
youth in developing. other mechanisms for coping with stressful circumstances in their life at”
home or at school. These programs also involve parents and promote improved
communication within the family about this lopic.

A\ vendors providing direct prevention services through thése conlracts are required lo
establish ongoing working collaborative relationships with community based organizations
including, health and social service agencies and schools, as’ well as the Regional Public
Health-Nelwork in their area. The contraciors are also required to conduct oulreach to youth
and their paranls/caregivers to make them aware of these services and how to access them.
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His Excellency, Governor Chrlstopher T, Sununy
and the Honarable Council
Page 30l 3

The Departmenls goal is that through these contracts and other compiementary
stralegies, the State of New Hampshire will experience a reduction in drug-misuse prevalence
rates among youth and the related consegquences.

Should the Governor and Executive Council not approve this requesl, approximately
4,000 youth who are at high risk for developing a substance misuse disorder will be nol have
access to comprehensive substance misuse prevention services.

Area'S_en}ed: Statewide
Source of Funds: 100% Other Funds

_ In tha event that = Qther Funds become no longer ava:lable General Funds wil not be -
. requesled to support- this program.

Respectfully submilted,

Katja S. Fox
Director

Approved by:
: rey A, Meyers
Commissioner

The Deparemens of Health and Haovost Sercieas” Misgion i 1o join vamamunities v fumilics in
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State of New Hampshire
Department of Health and Human Services
Amendment #5

This Amendment to the Substance Mlsuse Prevention Direct Services contract is by and between-the
State of New Hampshlre Department of Health and Human Services ("State" or "Department") and North
Country Education Servnces Agency (“the Contractor‘)

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on August 23, 2017, (item #20), as amended on June 20, 2018, (ltem #37), June 24, 2020, (item #35},
June 30, 2021, (Item #25), and as most recently amended on June 29, 2022, {ltem #27), Contractor agreed
to perform certain services based upon the terms and conditions specified in the Contract as amended and
in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Prowssons Paragraph 18, the Contract may be-amended
upon written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and '

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1.

: . DS
North Country Education Services Agency A-51.3 ' Contractor Initials L

RFP-2017-BDAS-04-SUBST-02-A05 Page 1 ef 3 . Date

Form P-37 General Previsions, Block 1.7, Completion Date, to read:

June 30, 2024 -

Form P-37, General Provisions, Block 1.8, Price Limitation, to read:

$1,207,390 |

Form P-37, General Provisions, Block 1.9, Contractlng Officer for State Agency, to read:
Robert W. Moore, Director.

"Modify Exhibit B, Methods and Conditions Precedent to Payment, Section 4., Subsection 4.2 to

read:

2. Expenses must be reported for reimbursement by budget line item in accordance with Exhibit
B-1 Budget through Exhibit B 7 Budget - Amendment #5, with an invoice template approved by
the Department.

Add Exhibit B-7 Budget — Amendment #5, which is attached hereto and incorporated by reference
herein. 2 :

5/10/2023
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective upon Governor and Council approval.

“IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

DocuSigned by:

5/10/2023 a S.-F’oy
Date Name:katja $. Fox
Title: )
Director S
‘%g;ﬁtry Education Services Agency
5/10/2023
SBF2B4FBB2CH4A2...
Date Name:Lor LangTois
Title:

Executive Director

North Country Education Services Agéncy A-5-1.2
R'FP-2017-BDAS-04-SUBST—O2-A05 E Page 2 of 3



e

Date . Name:

DocuSign Envelope ID: 030BB651-CC95-4424-82A3-401DSAB4EBEG

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and

execution. .
OFFICE OF-T.HE ATTORNEY GENERAL

- DocuSigned i:y: -
5/11/2023 . _ ' [:?hmjm Hunrino

74873484404 1460...

RobyTGuarin

Title:  attorney

rs

| hereby certiﬁ? that the foregoing Amendment was approved by the Governor and Executive Council of

the State of New Hampshire at the Meeting on: {date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name: -
Title:
North Country Education Services Agency A-5-1.2

RFP-2017-BDAS-04-SUBST-02-A05 Page 3 of 3
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-

New Hampehirs Depariment of Heakh and Human Services
K = Compiete one buiged form for sach budpel period. 1=
Contractor Mame: Mrth Country Educslion Services Agency 2
Budget Reques! for: Mizuze f Dirwet Senvik
Budget Pariod SFY2024 My 1, 2023 through Juna 30, 2024
Inclirect Cost Rate {H applicable) 8.00% -
i r . Bidgat Rarratve.
Line tam Program Cost - Funded by DHHS Program Coat < Contractor Sharei Match Explain spocilic kna Rfom costs included and
$120,000 $175,000] 25FTE
1. _Salary & Wages
. 4 $4,000 $4,000, Insurance Stiperd
2. Fringe Bensfits e
P -
304 $2,500 E Aont Jayson
3 ©
4, Equipment
\ndlrect cos! rate A——— $6,500| $10,000 hoes, nerdic s\ds,k:e_skllu, Ity fishing goar ¢lc...
squipment costs pa 2 CFR 200.1 and
Apperdlx IV @ 2 CFR 200.
548} Supplss - Educsiional
$1,500, E $1,500| Paticipant purais, Prme for Lite workbooks
5{b) Supples-Lab
B - $0| $0)
5.(c) Supphea - Phamacy
4 30 L] $0
5.(d) Supphes - Maedical
by $0) 30
15.(8) Supples Olfice
30 $1,0000 supplios such a8 capy papts, pend. siapies oic..,
. "
$10,000| 15,000 ince and Registration for the 3 '_~ ing vans,
0. Travel =
$9) 30 30
7. Sofhwars
8, () Othwr - Markusting! 3800 $800pI matedal such as weter botties, shirls and hats,
Comrmuaications
$3,500 S!,SOOL«, Lifeguard and the annual High § Sympaslum.
8. (b) Othor - Educstion snd Training
8. (c) Othar - Other (wpacity bakow) .
$7,500 $0) Leasing of prograniming spacs|
| __Occupancy hd
& & 5519, W] Morthy phonedntemet for programming space|
$5,000 $0Feneral Lisbltty I for WYLD prog! ]
lnpranes -
$0 . $0) $0
$0 $0 $0
0. Subreciplent Contacts
Tolal Tirwel Coals $156,310] $201,300 0
Tolalindirecl Cosla $12.748 Ei gl
TOTAL] $177,085] $201,300] 50

&d_ 3/10/2023

Page I of [« Inltisks, Data,
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State of New Hampshire
Department of State

J 14

' CERTIFICATE

1, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that NORTH COUNTRY EDUCATION
SERVICES AGENCY is a New Hampshire Nonproﬁl Corporation registered to transact busincss in New Hampshire on October
29, 1971. 1 further certify that all fees and documents required by the Secretary of State’s office have been received and is in good

standing as far as this office is concerned.

Business 11: 66448
Certificate Number: 0006196360

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed
the Scal of the State of New Hampshire,
this 4th day of April A.D. 2023.

David M. Scanlan

Secretary of State
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CERTIFICATE OF AUTHORITY

Kathleen Kelley , hereby certify that:
(Name of the elected Officer of the Corporation/LLC; cannot be contract signatoryy

1. | am a duly elected Clerk/Secretary/Officer of __North Country Education Services Agency.
(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and

held on June 20 , 2022 at which a quorum of the Directors/shareholders were present and voting.
(Date}
VOTED: That __Lori Langlois, Executive Director {may list more than one person)

{Name and Title of Contract Signatory)

is duly authorized on behalf of Norih Country Education Services Agency to enter into contracts or agreements with the State
{Name of Corporation/ LLC)

of New Hampshire .and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority was valid thirty (30)
days prior to and remains valid for thirty {30) days from the date of this Certificate of Authority. | further certify
that it is understood that the State of New Hampshire will rely on this certificate as evidence that the person(s)
listed above currently occupy the position(s) indicated and that they have full authority to bind the corporation. To
the extent that there are any limits on the authority of any listed individual to bind the corporation in contracts with
the State of New Hampshire, all such limitations are expressly stated herein.

Dated: May 10,2023 Rathto Kl

Signature of Elected Officer
Name: Kathleen Kelley

Title: Treasurer/Secretary

Rev. 03/24/20



s e ‘”n_f‘- - S St

e e e e R L

“he

DocuSlgn Enve!ope ID 03088551-CC95-4424-82A3-491DSAEAEBES o e BER Y ome T

!

"Authotizing Resélution.

.

® o " {The'Boardiof Dlrectors of. North“Country ‘Educatin Scrvices Agency hereby renews:

o] :aulhomauon for:Lori, Lung,lms, ‘Executive Director; .on: bchalf ofithits A[,ency, to"entefinta
‘:COIltt"lCl wnth thcAStatc of Ncw H'unpslurc,\mcludmg, 1ts Dcpartmcnt of: Eclucullon nnd to execule

ok 300 GORHAM' HILL ROAD; GORHAM NH 03581 :603-465-5437 FAX 603-486-2907

'EQUAL OPPORTUNITY.EMRLOYER AND PROVIBER
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Certificate of Authority AG office version

Final Audit Report 2023-05-10.
Created: : + 2023-05-10

By NCES Busingss Office’(nces@ncedservices.org)
Stafus: - . - Signed i = :
Transaction 1D, ; CBJCHBCAABAMQ&?JRCKMQ-OBJU6_i3iedjv&bCppR-Y- 1°

"Certificate of Authority AG office version" History
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Primex '

NH Public Risk Monogement Exchangs - CERTIFICATE OF COVERAGE

The New Hampshire Public Risk Management Exchange (anexi) is organized under the New Hampshire Revised Statutes Annotated, Chapler 5-B, :
Pooled Risk Management Programs. In accordance with those statules, its Trust Agreement and bylaws, Primex® is authorized to prcwude pooled nsk
management programs established for the benefit of political subdivisions in the State of New Hampshire.

Each member of Primex? is entitled to the categories of coverage set forth below. In addition, anex’ may extend the same coverage to non-members.
However, any coverage extended to a non-member is subject to all of the terms, conditions, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Pimex?, including but not limited to the final and binding resolution of all claims and coverage disputes before the
Primex® Board of Trustees. The Additional Covered Party's per occurrence limit shall be deemed included in the Member’s per occurrence limit, and
therefore shall reduce the Member’s limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage Is fimited to Coverage A (Personal Injury Liability) and Coverage B (Property
Damage Liability} only, Coverage's C (Public Officials Errors and Omissions), D (Unfair Employment Practices), E (Employee Benefit Liability) and F
(Educator's Legal Liability Claims-Made Coverage} are excluded from this provision of coverage.

The below named enfity is a member in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised af any.lime by the actions of Primex®. As of the date this certificate is issued, the information set out below accurately reflects the
categories of coverage established for the current coverage year.

This Cerlificate is issued as a matter of information onty and confers no rights upon the certificate holder. This certificale dogs not amend, extend, or
alter the coverage afforded by the coverage categories listed below.

Participating Member: Member Number: Company Affording Coverage:
North Country Education Services Agency 953 NH Public Risk Management Exchange - Primex®
300 Gorham Hill Road Eggg;gg::gfgel
Gorham, NH 03581
i ! Concord, NH 03301-2624
Type of Coverage u{E';femchv!aT Da;; iﬁ;ﬁéﬁ;};ﬁ;ﬂ Limits - NH Statutory Limits May Apply, If Not:
X | General Liability (Occurrence Form) 71112022 71112023 Each Occurrence $ 5.000,000
Professional Liability (describe) General Aggregate $ 5,000,000
D Claims D Occurrence 71112023 71112024 Fire Damage (Any one
Made fire)
. Med Exp {Any one person)
X I Automobile Liability 7112022 7/1/2023 . )
Deductible  Comp and Coll: $1,000 e — i f;s;,"ig?,:’nﬁ‘"g‘e Limit $6,000,000 :
‘Any auto : ‘ Aggregate - $5,000,000
X__| Workers’ Compensation & Employers’ Liability 712022 71112023 X | Statutory ) :
71112023 71112024 Each Accident $2,000,000
Disease — Each Empioyse $2,000,000 '
Disease — Policy Limit
X Property {Special Risk includes Fire and Theft) 71142022 71112023 Blanket Limit, Replacement :
7/1/2023 7/12024 . | Costluniess otherwise stated) | pegyciiple:
$1,000
Description: Proof of Primex Member coverage only.
CERTIFICATE HOLDER: [ | Additional Covered Party ] | Loss Payeo Primex® - NH Public Risk Management Exchange
By: Wary Btk Parcett
State of New Hampshire Dato:  5/9/2023  mpurcel@nhprimex.org
_Department of Health and Human Services Please direct inquires to:
129 Pleasant Street Primex® Clalms/Coverage Services
Concord, NH 03301 6%%?1525_%135';:;19 -
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~Mission Statement

NCES_ 'c_oﬁab'dfateé wft'f?'pubh'rc séhbols and corﬂmu'n'ity partners to éuppbn excellent and
equitable educational opportunitiés throtighout the North Country. )

/

© Thwriving sehooly, vibrant commumnifies

300 GORHAM HILL ROAD, GORHAM, NH 03581 * 603-466-5437 + FAX 603-466-2907

. EQUAL OPPORTUNITY EMPLOYER AND PROVIDER
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Independent Auditor's Report

To the Members of the Board and Management of
North Country Education Services Agency

Opinions

We have audited the accompanying financial statements of the governmental wide net position,
government wide activities, balance sheet — government funds, reconciliation of governmental funds
balance to the statement of net position, statement of revenues, expenditures and changes in fund
"balance — governmental funds, and reconciliation of statement of révenues, expendltures and changes
in fund balances of governmental funds to the statement of actwutles of North Country Education
Services Agency, as of the Year ended June 30, 2022 and 2021 and the related notes to the financial
statements, which collectively comprise the North Country Educatlon Services Agency’s basic financial
statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, government wide activities, balance sheet -
government funds, reconciliation of governmental funds balance to the statement of net position,
statement of -revenues, expenditures and changes in fund balance — governmental funds, and
reconciliation of statement of revenues, expenditures and changes in fund balances of governmental

. funds to the statement of activities of the North Country Education Services Agency, as, of Juné 30, 2022
“and 2021, and the respective changes in financial position, and, where applicable, cash flows thereof for
the year then ended in accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted’l“n the United States
of America and the standards applicable te financial audits contained in Gover\nment Auditing
Standards, issued by the Comptroller General of the United States. Qur respon5|b|I|t|es under those
standards are further described in the Auditor’s Responsibilities for tl}e Audit of\the Financial
Statements section of our report. We are required to be independent of the’ North' Country Education
Services Agency and to meet our other ethical responsibilities,ﬁ in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence’we have obtained is sufficient
andappropriate to provide a basis for our audit opinions.  +

Responsibilities of Manegement for the Financial Statements '

Management is responsible for the preparatlon and fair presentat}on of Bhe fmancnal s}atements in
accordance with accounting prmcuples generally accepted injthe United States o/Amerlca and for the
design, implementation, and mainténance of internal control relevant to. the preparatlon and fair
presentation of fmancne_al statements that are free from materlal musstatement twhether due:to fraud‘or

e LS

591Franklm Street 2nd Floor
Annapolls MD 21401,
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In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the North Country Education
Services Agency ability to continue as a going concern for twelve months beyond the financial statement
date, including any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards and Government Audmng Standards wull always detect a material
“misstatement when it exqsts The risk of not detecting a material misstatement resulting from fraud is
higher than for one resultlng from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there.is
a substantial likelihood that, individually or in the aggregaté, they would influence the judgment made
by a reasonable user hased on the financial statements. )

e

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

T

. Exercise professional judgment and maintain professional skepticism throughout the audit.

) Identify and assess the risks of material misstatement-of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on atest basis, evidence regarding the amounts and disclosures
in the financia! statements.

1

. Obtain. an understanding of .internal control relevant to the audit in order to design audit
procedures that are appropriate in the cwcumstances but not for the purpose of expressing an
opinion on the effectiveness of the North Country Education Services Agency’s internal control.
Accordingly, no such opinion is expressed.

] Evaluate the appropriateness of accounting policies used and the reasonableness of significant
: accounting estimates made by management as weII as evaluate the overall presentatlon of the
financial statements.

. Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the North Country Education Services Agency’s ability to
continue as-a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming opinions-an the financial statements that
collectively comprise the North Country Education Services Agency basic financial statements. The
comparatwe schedules of pension obllgatuons and other post-employment benefit (OPEB) obligations on
pages 22-23 are presented for purposes of additional analysis and are not a required part of the financial
statements. Such informatton is the responsibility of management and was derived from and relates

: 4
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t

directly to the underlying accounting and other records used to prepare the financial statements. The
information has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial statements or to
the financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is fairly

stated in all material respects in relation to the financial statements as a whole.

Aita [PA b Aot L2E

December 21, 2022
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NORTH COUNTRY EDUCATION SERVICES AGENCY
STATEMENTS OF FINANCIAL POSITION
JUNE 30, 2022 AND 2021

2022 2021
ASSETS
Current Assets:
Cash 5 674,305 $ 678,284
Investments 957,964 1,082,620
Recelvables:
Grants and Accounts Receivable 574,785 237,578
Interfund Due from 357,507
Prepaid Expenses 1,275
Total current assets 2,565,836 1,998,482
Property and Equipment:
Land 35,000 35,000
Buildings 609,967 609,967
Equipment 47,846 17,618
Less: accumulated depreciation {570,969) (551,178}
Total property and equipment 121,844 111,407
Total assets S 2,687,680 § 2,109,889
LIABILITIES AND NET ASSETS
Current liabilities:
Accounts Payable and Accrued Expenses ! $ 84,311 § 4,437
Due to Agency Funds 357,507 -
Deferred Revenues ’ 309,147 114,994
Current liabilities 750,965 119,431
Long term liabilities, fess current maturities :
Con‘tingency for unfunded pension & OPEB obligations:
Agency share of NHRS net pension liabllitles,
deferred inflows and outflows of resources 1,141,723 1,250,187
Agency share of NHRS net OPES fiabllities,
deferred inflows and outflows of resources 69,439 74,922
Total long term labilities 1,211,162 1,325,109
Total liabilities 1 1,962,127 1,444,540
Net assets:
Without donor restrictions:
Board designated for equipment 7,500 5,000
Board designated for building Improvements + 109,272 86,664
Net investment in property and equipment 121,844 111,407
Available to operations 877,650 1,006,357
Deflcit refated to unfunded pension obligations (1,211,162) {1,325,109)
Total net assets without donor restrictions (94,896} {115,681)
With donor restrictions:
Prograrn purposes 820,449 781,030
Total net assets 725,553 665,349
' Total liabilities and net assets $ 2,687,680 S 2,109,889

See auditor's report and accorripanvlng notes to financial statements.
6
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OPERATING REVENUES

Federal grants

State grants

Local government agencies

Other non-profit agencies
Donations

Program service revenue

Net assets released from restriction:

OPERATING EXPENSES

Program Services:

NCES Programs

Substance Misuse Prevention

Coos Coalition

Coos County Director's Network

Adult Learner Services

NHCTA

sap

PPP

‘Migrant

SEL

MNHCF - Operating support

FFCLA CTSO

TSA CTSO

Tillotson - 'Hi SET

Community Engagement

NCP 45EL

NHEYP

NERF

UCAR

School Counselors

ECERS CDN

NH Center for Learning
Total prograrm services

NORTH COUNTRY EDUCATION SERVICES AGENCY
STATEMENTS OF ACTIVITIES
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021 .

2022 2021
Without Donor With Donor Wwithout Donor With Donor
Restrictions Restrictions Total Restrictions Restrictions Total
s 273,874 & -8 273,874 $ 225,174 § 1,730 $ 226,904
376,858 244,628 621,486 239,776 239,776
- 167,195 167,195 : 127,092 127,092
45,000 516,063 561,063 19,999 791,310 811,309
68 = 68 8,420 8,420
1,025,841 1,025,841 1,504,177 1,504,177
1,721,641 927,886 2,649,527 1,997,546 920,132 2,917,678
692,894 692,894 730,453 730,453
159,319 159,319 159,315 159,315
192,687 . 192,687 126,558 126,558
106,080 - 106,080 115,881 115,881
142,716 : 143,716 90,712 90,712
209,080 2 209,080 119,322 119,322
71,647 i 71,647 92,000 92,000
. h E 38,737 38,737
41,243 - 41,243 78,515 78,515
43,286 - 43,286 30,274 30,274
= . - 20,000 20,000
R : : 3,811 3,811
’ . 7,205 . 7,205
- - - 370 370
8,679 ! 8,679 166,887 . - 166,887
32,666 /32,666 44,679 % 44,679
UL x E 89,993 - 89,993
52,934 , 52,934 27,042 = 27,042
g - = 57,500 - 57,500
6,165 = . 6,165 27,476 £ 27,476
289,345 289,345 62,507 62,507
- 6,375 - 6,375
2,048,741 2,048,741 2,095,612 2,095,612

See auditor's report and accompanying notes to financial statements.
7 ]
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OPERATING EXPENSES (CONTINUED):
Supporting activities:
Management and general

Total expenses

NET OPERATING INCOME{LOSS)

NONOPERATING INCOME AND TRANSFERS
AND RECLASSIFICATIONS
Investment income
Increase{decrease} in fair value of investrments
Unrelated business income - garage rent
Net assets released from restrictions *

CHANGE IN NET ASSETS
NET ASSETS {DEFICIT) - BEGINNING
NET ASSETS {DEFICIT) - ENDING

NORTH COUNTRY EDUCATION SERVICES AGENCY
STATEMENTS OF ACTIVITIES {CONTINUED)
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

2021

2022
without Donor With Donor Without Danor With Donor
Restrictions Restrictions Total Restrictions Restrictions Total

) 396,673 S v - S 396,673 3 429,443 § S 429,443
' 396,673 396,673 429,443 - 429,443
2,645,414 - 2,445,414 2,525,055 2,525,055
(723,773) 927,886 204,113 {527,509) 920,132 392,623
100,167 - 100,167 314,469 314,469

(248,276) {248,276) -
4,200 - 4,200 4,200 - 4,200
888,467 ) (883,467) . 582,116 {582,116} ’ -
744,558 (888,467) {143,909) 900,785 . (582,116} 318,669
20,785 39,419 60,204 373,276 338,016 711,292
(115,681) } 781,030 665,349 (488,957) 443,014 (45,943}
3 {94,896) S 820,449 S 725,553 § {115,681} § 781,030 $ 665,349

See auditor's report and accompanying notes to financial statements.

8 m
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NORTH COUNTRY EDUCATION SERVICES AGENCY
STATEMENTS OF FUNCTIONAL EXPENSES
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

2022 2021
Regular ~ Management Regular Management
Educational and ’ Educational and
Programs General Total Programs General _ Total

Salaries and other compensation S 622,973 % 280,347 S 903,320 $ 655,306 $ 259,451 S 914,757
Pension expense 78,315 39,744 118,059 ’ 63,921 36,393 100,314
Other Employee benefits 131,145 62,525 193,670 A 169,508 $5,386 225,294
Payroll taxes 34,169 21,013 55,182 36,777 22,777 59,554
Staff development 5 87,535 1,186 88,721 47,995 519 48,514
Contracted services 703,396 © 6,500 709,896 727,325 6,800 734,125
Occupancy 98,581 4,268 102,849 55,136 . 4,470 59,606 -
Administrative expenses 118,821 14,373 " 133,194 41,909 i7,846 69,755
Travel 33,043 2,573 35,616 22,797 639 23,436
Materials and supplies ' 191,446 217 191,663 228,089 - 228,089
Insurance 7,400 - -+ 7,400 14,250 - 14,250
Depreciation 14,843 4,948 19,791 14,843 4,948 19,791
Decrease in estimated net pension liabilities (NHRS) (69,417) (39,047) (108,464) 15,251 8,609 23,860
Increase in estimated net OPEB obligations (NHRS) (3,509} (1,974} {5,483) . 2,105 1,188 3,293
Tax on unrelated business income - - - - 417 417

Total expenses . s 2,048,741 § 396,673 § 2,445,414 S 2,095,612 § 429,443 $ 2,525,055

See auditor's report and accompanying notes to financial statements.
9
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NORTH COUNTRY EDUCATION SERVICES AGENCY
STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

2022 2021

CASH FLOWS FROM OPERATING ACTIVITIES
Net operating income{loss} 7 _ -5 204,113 § 392,623
Adjustments to reconcile to net cash
provided by {used in) aperating activities:

Depreciation Expense - 19,791 - 19,791
Difference between pension 8& OPEB expenses
and NHRS plan contributions (113,947} 27,153

Change in assets and liabilities:
{Increase) decrease in assets:

Accounts receivable _ (337,207) 20,194

Prepaid expenses {1,275) -

Interfund Due From (357,507) -
Increase (decrease) in liabilities: '

- Accounts payable 79,874 {802)
Due to Agency Funds 357,507 -
Deferred Revenues 194,153 84,172

Net cash provided (used} by operating activities 45,502 ' 543,131

' i

CASH FLOWS FROM INVESTING ACTIVITIES

Unrelated business income - garage rent : 4,200 i 4,200
Purchase of Equipment (30,228) -

Earnings on investments 100,167 314,469
Purchase of Investments (123,620} {314,097)

Net cash provided by investing activities (49,481) 4,572

CASH FLOWS FROM FINANCING ACTIVITIES =

NET INCREASE (DECREASE) IN CASH {3,979) 547,703
CASH - BEGINNING 678,284 130,581
CASH - ENDING $ 674,305 $ 678,284

See auditor's report and accompanying notes to financial statements.
10
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NORTH COUNTRY EDUCATION SERVICES AGENCY
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

£l

Organization

North Country Education Services Agency is a voluntary, not-for-profit corporation,
incorporated under the Iaws of the State of New Hampshire (RSA 292) organized exclusively for
charitable and educatlonal purposes within the meaning of Section 501{c}{3} of the Internal
Revenue Code of 1954, as amended. Its purpose is to provide member organizations and the
persons served thereby, directly and indirectly, with educational, administrative and
technological services, courses, facilities, and equipment generally and including, without
thereby limiting such generality, educational consulting services and the coordination of
services supplied by others, administrative and technological assistance, counselor and other
specialized personnel, and specialized, instruments, facilities and equipment. The degree of
participation in and subscription to the services of the Agency by districts of the School
Administrative Unit are determined by them mdlwdually Membership in the orgamzatlon is
currently comprised of the eleven school administrative units and supervisory unions listed
below. The management and controls of the affairs of this corporation are vested in and

. exercised by a Board of Directors consisting of eleven (11) superintendents, or their designee,
of the New. Hampshire School Administrative Units 3, 7, 9, 20, 35, 36, 58, 68, 77, 84, and )
members at large appointed by a majority of the board who are individuals or representatives
from organlzatlons who are committed to the betterment of education and the betterment of
- North Country Education Services Agency.

" Financial Statement_ Presentation

- The financial statements have been prepared in accordance with U.S. generally accepted
accounting principles {GAAP), which require the Agency to report information regarding its
financial position and activities according to the following net asset classifications:

Net assets without donor restrictions: Net, assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of the.
Agency. These net assets may be used at the discretion of management and the board of
Directors. ' .

Net assets with donor restrictions: Net assets subject to-stipulations imposed by donors, and
grantors. The donor restrictions are temporary in nature; those restrictions will be. met by certain
actions or by the passage of time.

Basis of Accounting

The Agency presents its financial statements on the accrual basis of accounting. Under this basis,
exchange revenues and related accounts receivables are recognized when earned. Non-exchange

. revenues {grants, contributions, donations, etc.) are recognized when received. Expenses and
related payables are recognized when title to'goods and services passes to the Agency.

11
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NORTH COUNTRY EDUCATION SERVICES AGENCY
- NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Accounting Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make' estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results could differ from those
estimates.

Cash and Cash Equivalents

Cash consists of bank deposits'held in checking and savings accounts. For purposes of
reporting IN the statements of cash flows, all highly liquid debt instruments, if any, purchased
with a maturity of three months or less are considered to be cash equivalents.

'Concentrations of Credit and Market Risk

Financial instruments that potentially expose the Agency to credit risk consist primarily of bank
deposits "and investments in participation ‘units of the New Hampshire Public Deposit
Investment Pool. It is the Agency's policy to deposit menies in high ‘quality financial institutions
and to limit risk by maintaining deposits within the Federal Depository insurance Limits {FDIC)
whenever possible. The Agency has not experienced any losses on its cash deposits during the
years ended June 30, 2022 and 2021. Market risk is limited to fluctuations in the prices of
mutual funds. Management monitors investments in high quality mutual funds and believes it
is not exposed to significant market risk on those amounts.

Public Support and Revenues

Substantially, all revenue is derived from contract fees from member school districts and grants

“awarded by government agencies. Revenues from service fees are recognized on a monthly
basis as services are invoiced. Some grants received from governments, private foundations and
other not-for-profit entities require that eligible expenditures be made in order to recognize the
revenue. Revenues from those sources are recognized in the period in which eligible
expenditures are made. Secondary support is obtained from the rental of facilities, private
donations, interest, dividends and capital gains on investments.

Contributions

Contributions received are recorded as increases in net assets without donor restrictions or net
assets with donor restrictions, depending on the existence and/or nature of any donor-
imposed restrictions. Contributions that are restricted by the donor are reported as an increase
in net assets without donor restrictions-if the restriction expires in the reporting period in
which the contribution is recognized. All other donor restricted contributions are ‘reported as
increases in net assets with donor restrictions, depending on the nature of restrictions.

12
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NORTH COUNTRY EDUCATION SERVICES AGENCY
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Contributions (Continued}

“When' a restriction expires {that is, when a stipulated time restriction ends or purpose
restriction is accomplished), net assets with donor restrictions are reclassified to net assets
without. donor restrictions and reported in the statements of activities as net assets released
from restrictions.

Contributed Services

From time to time, the Agency may receive donated services in carrying out the mission and
fundraising activities of the Agency. Such donations meet the criteria for revenue recognition
when all of the following conditions are met:

« = Special skills are required :
o The work is done by volunteers who have these skills
o The services would otherwise have to be purchased

The value of volunteer services is also recorded when the services create or improve upon a
non-financial asset. In those cases, 'revenue is recognized in the amount of the value of the
hours contributed or via the change in fair value of the altered asset. The Agency received no -
reportable donated services during the years endéd June 30, 2022 and 2021.

Deferred Revenues and Refundable Advances

Service charges received in advance of the year to which they apply are reported as deferred
revenue in the statements of financial position. Amounts received from grants in advance of the
year to which relating eluglble expenses have been lncurred are’ reported as refundable
advances.

Functional Allocation of Expenses

The costs of providing program services and supporting activities have been summarized on a
functional basis in the statements of activities. Expenses are charged to program services
based on direct costs incurred or estimated usage {for indirect costs). - Any expenses not
directly chargeable are allocated to functions based on the direct charges. ‘Annually, an

- indirect cost rate is established by the Agency and approved by the State of New Hampshire
Department of Education for this purpose.

Prepaid Expenses

Disbursements made-in advance of the receipt of goods and services are recorded as prepaid
-expenses in the statemeants of fmancual position. :
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NORTH COUNTRY EDUCATION SERVICES AGENCY
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Property and Equipment

- All costs of property and equipment, and the fair value of donated assets value in excess of
$5,000 and an initial economic useful life of greater than one accounting period are capitalized.
Depreciation is computed by the straight line method, beginning in the month of acquisition at
rates based on the following estimated useful lives:

Years
Buildings 30
Equipment 5

Accumulated Unpaid Vacation and Sick Pay

Vacation time is granted to full-time employees in amounts of 5 to 20 days per year, depending
on positions held. Such vacation time must be used prior to September 1 of the following year.
Sick leave is accumulated at the rate of 1 work day earned for every 20 days worked, not to
exceed 12 days annually; total accumulation of sick leave may not exceed 70 days.
Accumulated unpaid vacation and sick pay is not accrued by the Agency. However, estimated
accumulation does not exceed a normal year's allowance.

"

Income Taxes

The Agency is organized exclusively for tax-exempt charitable and educational purposes within
the meaning of Section 501(a) and Section 501{c)(3} of the Internal Revenue Code of 1954, as
amended. The Agency is not a private foundation within the meaning of Internal Revenue
Code Section 509({a). During the years ended.June 30, 2022 and 2021, the Agency had -
unrelated business income for the rental of facilities; the income taxes on which is included in
the accompanying financial statements. Contributions to the Agency are deductible as allowed
under Section 170({b)(1}{A)(vi) of the Code.

NOTE 2 - ASSETS

Deposits &

All bank deposits as of June 30, 2022 and 2021, and substantially throughout the years then
ended were fully insured by the Federal Deposit Insurance Corporation (FDIC) or collateralized
with securities held by the pledging institution.

Cash Equivalents

Cash and cash equivalents consisted of operating funds held in a checking account and
participation units in the New Hampshire Public Deposit Investment Pool (NHPDIP) at June 30,
2022 and 2021, and throughout the years then ended.

14
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NORTH COUNTRY EDUCATION SERVICES AGENCY
NOTES TO THE FINANCIAL STATEMENTS 1
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

NOTE 2 - ASSETS (CONTINUED)
investments

Financial assets and liabilities valued using level 1 inputs are based on-unadjusted quoted
market prices within active markets. Financial assets and liabilities valued using level 2 inputs
are based primarily on quoted prices for similar assets or liabilities in active or inactive
markets. For certain long term debt, the fair value was based on present value techniques

" using inputs derived principally or corroborated from market data. Financial assets and
liabilities using level 3 inputs were primarily valued using management’s assumptions about
the assumptions market participants would utilize in pricing their asset or liability. Valuation
techniques utilized to determine fair value.are consistently applied.

The following tables present the Agency’s fair value hierarchy for assets and liabilities
measured at fair value on a recurring basis as of June 30:

Quoted Market

Prices in Other
Active Observable Unobservable
Markets Inputs Inputs ;
2022 {Level 1} (Level 2) (Level 3) Total
Mutual funds, "¢ 957,964 $ - % - - $ 957,964
Total $ 257,964 5 = S = S 257,964
Quoted Market
.Pricesin + Other
Active - Observable . Unobservable
Markets . Inputs Inputs
2021 {Level 1} {Level 2} - {Level 3} Total
Mutual funds S 1,082,640 - -as S - S 1,082,640
Total $ 1082640 — $' " = S 1082640

e .
Accounts Recewable

Accounts receivable at June 30, 2022 and 2021 include service fees due fror member school

districts or program participants. All are considered to be collectible and no reserve for uncollected
accounts has been established.

-~
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NORTH COUNTRY EDUCATION SERVICES AGENCY
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

NOTE 2 - ASSETS (CONTINUED)

Grants Receivable

Grants receivable at June 30, 2022 and 2021 include amounts due from the Federal Government,
the State of New Hampshire, other political subdivisions or private contributors for eligible costs
expended on various grant programs. . All are considered to be collectible and no .reserve for
uncollected accounts has been established.

Property and Equipment

A summary of changes in property and eguipment for the fiscal years ended June 30, 2022 and
2021 are as follows:

Balance Balance
July 1, 2021 Additions Deductions  June 30, 2022
Land S 35000 S -8 -8 35,000
Buildings _ 609,967 - - 609,967
Equipment and Furnishings 17,618 30,228 . 47,846
Total Fixed Assets 662,585 30,228 « 692,813
Less: Accumulated Depreciation {551,178) {19,791) - {570,969)
Net Fixed Assets S 111,407 S 10,437 § - 8 121,844
Balance Balance
July 1, 2020 Additions Deductions June 30, 2021
Land $ 35,000 $ -5 - $ 35,000
Buildings 609,967 .- - 609,967
Equipment and Furnishings 17,618 - - 17,618
Total Fixed Assets ‘ 662,585 - - 662,585 |
Less: Accumulated Depreciation (531,387 (19,791) - (551,178)
Net Fixed Assets 3 131,198 § {19,791) S -5 111,407

Risk Management

The Agency is exposed to various risks of loss related to torts; theft of, damage to, or destruction
of assets, errors or omissions, injuries to emplayees, and natural disasters. During the fiscal year,
the Agency was a member of the following public-entity risk pools,  currently operating as a
common risk management and insurance programs for member school districts, school
administrative units and similar government-supported agencies.

The New Hampshire Public Risk Management Exchange (Primex ?) Workers’ Compensation and P/C
GROUP are pooled risk management programs under RSA 5-B and RSA 281-A. The coverage
period runs from July 1, 2021 to July 1, 2022. The pool's board has determined to retain risks
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NORTH COUNTRY EDUCATION SERVICES AGENCY
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

NOTE 2 - ASSETS (CONTINUED)

Risk Management !Continded)

based on the aggregate exposure and has allocated resources based on actuarial analysis for that
purpose. A summary of coverages provided during the'fiscal year by Primex 3, deductibles,
contributions, claims paid and credits or balances due are available from the Agency upon request.

Estimated net contribution billed for the year ending July 1, 2022 are as follows:

Property/Liability K T 7275
Workers’ Compensation - ' . S 1,476

The Member Participation Agreement permits Primex’ to make additional assessments to
members should there be a deficiency in Trust assets to meet its liabilities. At this time
management understands that Primex ? foresees no likelihood of an additional assessment for
this or any prior year. Claims have not exceeded insurance coverage in any of the past years,

NOTE 3 - LIABILITIES

Line of Credit_

During years ended June 30, 2022 and 2021, the Agency had a $100,000 line of credit available,
secured by substantially all business property other than real estate. The note includes a
variable interest rate equal to the Wall Street Journal Prime Rate plus 2%. Outstanding .
balances at June 30, 2022 and 2021 were zero.

Cost-Sharing Defined Benefit Pension Plan

Full-time employees participate in the State of New Hampshire Retirement System (NHRS), a

public employee retirement system that administers one cost-sharing multiple-employer defined '
benefit pension plan (Pension Plan) and four separate cost-sharing multiple-employer

postemployment medical subsidy healthcare plans. The Pension Plan was established in 1967 by

RSA 100-A:2 and is qualified as a tax-exempt organization under Sections 401(a) and 501(a) of the

Internal Revenue Code. The Pension Plan is a contributory, defined benefit plan providing service,

disability, death and vested retirement benefits to members and their beneficiaries. Substantially

all full-time state employees, public school teachers and administrators, permanent firefighters

and permanent police officers within the State are eligible and required to participate in the

Pension Plan.
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NORTH COUNTRY EDUCATICN SERVICES AGENCY
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

NOTE 3 - LIABILITIES (CONTINUED)

Cost-Sharing Defined Benefit Pension Plan {Continued)

Full-time employees of political subdivisions, including counties, municipalities and school districts,
are also eligible to participate as a group if the governing body of the political subdivision has
elected participation.

NHRS is divided into two membership groups. By statute, Group I {employee and teacher)
members contribute 7% of their salary to NHRS. While member rates are set by statute, employer
rates are set by the NHRS Board of Trustees every two years after a biennial actuarial valuation is
conducted using the Entry Age Normal actuarial method. Employer contributions are assessed at
five different rates, one each for state employees, political subdivisions employees, teachers,

a police and fire. NHRS employers are required by the New Hampshire Constitution to pay 100% of
the actuarial sound employer contribution rate as certified by the NHRS Board of Trustees to fully
fund the pension plan and to pay down the retirement system’s unfunded actuarial accrued
liability over a closed amortization period. Currently, employer contribution rates for the period
July 1, 2021 through June 30, 2023 are as follows:

Medical
Pension Subsidy Total
Employees 13.75% 0.31% 14.06%
Teachers' 19.48% 1.54% 21.02%

For reporting purposes, the Agency recognlzes their proportlonate share of collective net pension
liability, deferred outflows of resources, deferred inflows of resources and pension expense.
Estimated collective amounts have been allocated by NHRS based on employer contributions
during the respective fiscal years. Contributions to the plan are recognized when legally due,
based on statutory requirements. This information along with significant assumptions and inputs
for total pension liabilities, the NHRS's fiduciary net position and current year sources of changes
to net pension liabilities are available for the plan as a whole as well as audited cost-sharing
schedules by individual members in the System’s Comprehensive Annual Financial Report and
_other annual reports are available from the NHRS located at Regional Drive ~ Concord, NH 03301-
8509 or on its web site at: https://www.nhrs.org and https://www.nhrs.org/employers/employer-
resources/gasb/gasb- reports
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NORTH COUNTRY EDUCATION SERVICES AGENCY
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

NOTE 3 - LIABILITIES (CONTINUED)

Cost-Sharing Defined Benefit Pension Plan {Continued)

Benefit amounts and eligibility requirements for the -cost-sharing multiple-employer
postemployment medical subsidy plan {OPEB Plan) are set by state law (RSA 100-A:52, RSA 100-
A:52-a and RSA 100-A:52-b), and members are. designated in statute by type. The four
membership types re Group ll, Police Officers and Firefighters; Group |, Teachers; Groupl; Political
Subdivision Empioyees: and group’), State Employees. The OPEB Plan provides a medical insurance
subsidy to qualified retired members.

The medical insurance subsidy is a payment made by NHRS to the former employer or its
insurance administrator toward the cost of health insurance for a qualified retiree, his/her
qualified spouse, and his/her certified dependent children_with a disability who are living in the
household and being cared for by the retiree. If the health insurance premium amount is less than
the medical subsidy’amount, then only the health insurance premiom amount will be paid. If the
health insurance premium amount exceeds the medical subsidy amount, then the retiree or other
qualified person is responsible for paying any portion that the employer does not pay.

Group | benefits are based on creditable service, age and retirement date. Group Il benefits are
based on hiré date, age and creditable service. The OPEB plan is closed to new entrants.

-

Maximum medical subsidy .rates paid during fiscal years 2021 (the most recently available
valuation dates) were as follows:

s For qualified retirees not eligible for Medicare, the amounts were $375.56 for a single-
person plan and $751.12 for a two-person plan.

» For those qualified retirees eligible for Medicare, the amounts were ’5236.84 for a
" single-person plan and $473.68 for a two-person plan.

For reporting purposes, the Agency recognizes their proportionate share of collective OPEB
liability, deferred outflows of resources, deferred inflows ‘of resources and OPEB expense.
However, those amounts were not available for inclusion in this report. As provided in the reports
above, collective amounts have been allocated based on employer contributions during the
respective fiscal years. Contributions to the plan are recognized when legally due, based on
statutory requirements. This information along with signiﬁcaht assumptions a_nd'inputs for total
OPEB liabilities, the NHRS's fiduciary net position and current year sources of changes to net
pension liabilities are available for the plan as a wholé as well as audited cost-sharing schedules by
individual members in the System’s Comprehensive Annual Financial Report and other annual
reports aré available from the NHRS located at Regional Drive ~ Concord, NH 03301-8509 or on its
web .site at:  https://www.nhrs.org  and  https://www.nhrs.org/employers/employer-
resources/gash/gasb-reports.
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NORTH COUNTRY EDUCATION SERVICES AGENCY
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

NOTE 4 - NET ASSETS

.

" Board Designated for Equipment

During the 2020 fiscal year, the board established a reserve for equipment replécements.
Balances in the reserve account as of June 30, 2022 and 2021 available for that purpose were

$7,500 and $5,000, respectively.

Board Designated for Building Improvements

The Board has designated amounts for building repairs and improvements. Balances of the
reserve account available for that purpose as of June 20, 2022 and 2021 were $109,272 and
586,664 respectively.

+

Net -Assets with Donor Restrictions

‘Restricted for Program Purposes. Net assets restricted by grantors for program purposes
include the following:

2022 2021
NHCTA $ 196,035 $ 254,071
Coos County Director's Network 199,415 130,190
SEL 53,251 -
NHCF Operating Support 20,000 -
PDG - 144,717
- NCP for SEL 16,470 51,747
School Counselors © 12,065 18,715
Coos Coalition 323,167 181,590
Aduit Learner Services . 46 -

$ " B20,449 $ 781,030

NOTE 5 - SUMMARY DISCLOSURE OF SIGNIFICANT CONTINGENCIES

Grants

Amounts received or receivable from grantor agencies are subject to audit and adjustment by
grantor agencies, principally State oversight agencies or the Federal government. Any
disallowed claims, including amounts already collected, may constitute a liability of the Agency.
The amount which may be disallowed by the grantor cannot be determined at this time
although the Agency expects such amounts, if any, to be immaterial.
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NORTH COUNTRY EDUCATION SERVICES AGENCY
COMPARATIVE SCHEDULE OF PENSION OBLIGATIONS
AS OF JUNE 30, 2022

Estimated future pension obligations - New Hampshire Retirement System {NHRS). Selected comparative information from NHRS's audited financial statements and cost-sharing schedules that is
specific to the Agency is as follows: )

Acturarial Valuation as of June 30,

2013 2014 2015 L2016+ 2017 2018 2019 2020 2021
Proportionate share 0.03138606% 0.03000652% 0.02908921% 0.02839177% 0.02942595% 0.02299710% 0.02536250% 0.02078124% 0.00200441%
Employer contribution $ 78,043 $ 97,348 $ 97,590 § 101,665 3 107,800 5 97,199 $ 89,370 $ 92,319 $ 92,088
Net Pension Uability $ 1,350,788 $ 1,126,320 $ 1,152,377 $ 1,509,759 $ 1,447,166 $ 1,107,357 $ 988,133 $ 1,329,200 $ BS88,340
Deferred cutflows of resources:
Differences between expected and actual
experience base year - . 4,196 3,281 8,339 5,464 35,895 24,875
Net difference between projected and actual
investment earnings on pension plan investments  base year . 94,458 145,315 - - 82,212
Changes of assumptions base year - = 185,803 36,237 76,635 35,454 131,484 92,782
Changes in proportion and differences between
employer contributions and share of contributions  pace year % - . 27,148 18,059 18,259 6,928
Total deferred outflows of resources $ -5 - 5 - $ 284,457 § 184,833 § 112,622 5 58,977 5 267,850 § 124,585
Deferred inflows of resources:
Differences between expected and actual .
experience base year - 25,288 19,065 18,418 8,966 21,248 14,272 9,300
Net difference between projected and actual
investment earnings on pension plan investments  base year 144,114 30,799 - 18,430 25,625 8,072 . 248,448
Changes in proportion and differences between
employer contributions and share of contributions  pase year 48,734 69,534 75,311 51,814 258,881 267,851 174,565 120,220
Total deferred inflows of resources $ - S 192,898 § 125921 % 94,376 § 88,662 $ 293472 S 297,171 S 188,837 S 377,968
Pension expense:
Propartionate share of plan pension expense base year 76,366 74,458 166,542 153,526 110,012 122,480 198,014 65,439
Net amortization of deferred amounts from
¢hanges in proportion and differences between
emplyer contributions and proportionate share of
contributions base year [10,588) (17,788) {23,497) {14,409} {75,601} [94,930) [81,836) (81,814}
Total employer pension expense $ - $ 65,778 56,670 S 143,045 S 139,117 § 34,411 $ 27,480 $ 116,178 §  (16,375)

This information should be read in conjunction with the audited actuarial reports presented by the NHRS, This information along with significant assumptions and inputs for total pension liabilities, the
NHRS's fiduciary net position and current year sources of changes to net pension liabilities are available for the plan as a whole a5 well as audited cost-sharing schedules by individual members in the
Systern’s Comprehensive Annual Finzncizl Report and other annual reports are available: from the NHRS located at Regional Drive ~ Concord, NH 03301-8509 or on its web site at
https://www.nhrs.org/funding-and-investments/reports-valuations/annual-report-archive 'and https:/fwww.nhrs.org/employers/gasb/gash-67-68-reports . As noted there in, the preparation of those
reports requires management to make a number of estimates and assumptions relating to the reported amounts. Due to the inherent nature and uncertainty of those estimates, actual results could
differ, and the differences couid be material. As of June 30, 2022, the Agency has recognized all statutorily required contributions to the plan. Unless additional assessments are imposed by the NHRS
Board due to insolvency or same ather circumstances, all future obligations to the plan will become due as a percentage of gualifying wages as they are paid by the Agency. At this time, management
understands that that the NHRS foresees no likelihood of additional assessment beyond normal contribution rates, which are established every two years by 2 statutorily-governed rate-setting process.
All future obligations of the Agency to the NHRS will be paid from operations as they become due.
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NORTH COUNTRY EDUCATION SERVICES AGENCY

COMPARATIVE SCHEDULE OF OTHER POST-EMPLOYMENT BENEFIT (OPEB)
AS OF JUNE 30, 2022

Estimated future OPEB obligations - New Hampshire Retlrement System {NHRS). Selected comparative mformat:on from NHRS’s audited financial
statements and cost-sharing schedules that is specific to the Agency is as follows:

Acturarial Valuation as of June 30,

2016 2017 2018 2019 2020 2021

Proportionate share 0.03170407% 0.03325286% 0.00185083% 0.01601588% 0.01741811% 0.01711993%
Employer contribution s 18,422 S 19,709 $ 8,187 S 7309 § 8,085 $ 8,227
Net OPEB Liability s 153,481 § 152043 $ 84,742 § . 70,215 § 76,241 § 68,558
peferred outflows of resources:

Differences between expected and actual base year - 497 - : -

Net difference between projected and actual

investment earnings on OPEB plan investments base year . - - 285

Changes of assumptions base year . . - 490

Changes in proportion and differences between

employer contributions and share of contributions base year 2,253 . - 7'55

Total deferred outflows of resources $ -5 2,253 $ 497 § - 8 1,540 $

Deferred inflows of resources:

experience base year - . 122 221 14

Net difference between projected and actual i

investment earnings on OPEB plan investments base year 480 269 79 - 856

Changes in proportion base year - 14,348 1,213 - 11

Total deferred inflows of resources S -5 480 S 14,617 S 1414 § 221 5 881

OPEB expense: ) . o

Proportionate share of plan OPEB expense base year 11,253 7,805 4,595 7,189 . 3,265

Net amortization of deferred amounts from .

changes in proportion ; base year 5,245 {51,026) {24,519) 4,187 {520)

' Total employer OPEB expense $ - 5 16498 S5 (43,221) §  {19924) $ 11,376 $ 2,745

This information should be read in conjunction with the audited actuarial reports presented by the NHRS. This information along with significant
assumptions and inputs for total OPEB liabilities, the NHRS's fiduciary net position and current year sources of changes to net OPEB liabilities are
available for the plan as a whole as well as audited cost-sharing schedules by individual members in the System’s Comprehensive Anqual Financial
Report and other annual reports are available from the NHRS located at Regionai Drive ~ Concord, NH 03301-8509 or on its web site at:

e

" httgs:[[www.nhrs.org/en‘;plovers/employer—reéources/gasb{gasb-regorts
< B

As noted there in, the preparatif)n of those reperts requires management to make 3 number of estimates and assumptions relating to the
reported amounts. Due to the inherent nature and uncertainty of those estlmates, actual results could duffer, and the differences could be
material. As of June 30, 2022, the Agency has recognized all statutorily required contributions to the plan Unless additional assessments are
imposed by the NHRS Board due to insolvency or some ather circumstances, 3/l future obligations to the plan will become due as a percentage of
qualifying wages as they are paid by the Agency. At this time, management understands that that the NHRS foresees no likelihood of additional
assessment beyond normal contribution rates, which are established every two years by a statutorily-governed rate-setting procegs. Al future
obligations of the Agency to the NHRS will be paid by current appropriations as they become due. i
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Project Director .

~STUDENT-FOCUSED f::DUCA TOR, FACILITATOR &DIRECTOR“'
“XXXX has used engaging activities for social emotional learning & mindfulness as a vehicle to empower the students he works

with to lead and promote the benefits of a healthy lifestyle.”
-Wendy Hamill, Guidance Director Laconia Public School

Dynamic and passionate professional who has a proven and accomplished record of working with students of
all ages; over twenty successful years utilizing his knowledge and skills to meet the unique needs of the
community from a wide range of backgrounds. Has introduced a number of innovative programs, clubs and
intramural sports based on needs assessments such as Youth Leadership Through Adventure (an adventure
approach to teaching service learning and leadership skills) Wilderness Youth Leadership Development (an
adventure approach to student wellness.)

EDUCATION & CERTIFICATIONS] _ :
Bachelor of Science 1996-2001 Plymouth State College Plymouth, NH
Major: Physical Education ’
Minor: Health ‘
Option: Recreatign Leadership

Certified Project SUCCESS Counselor
Certified Prime for Life Instructor

Certified Life Skills Instructor

Certified SOS (Signs Of Suicide) Facilitator
Certified Project Venture Train the Trainer
Certified Crisis Prevention Intervention
Certified RENEW Facilitator

PROTFESSIONAL EXPERIENCE

t.D.A.P.T. Inc. ~ Campton, NH 1999-Present |

EO, Student Assistance Coordinator, creator and lead facilitator of YLTA, WYLD
Determining the mission and purpose of the organization. Leading and inspiring all aspects of the organization
including planning, administering needs assessments, budgeting, programming, financial reporting, payroll,
resource management, human resources, fundraising, grant writing, social enterprise, public relations, special

" events and the training and supervision of staff. Implementing the Evidence Based Intervention Project
SUCCESS at Lin-Wood Public School with fidelity. Supporting the mission of the organization and creating
sustainable model programs.

Profile Middle High School 2013-2019
Student Assistance Coordinaton '

Implementing the Evidence Based Intervention Project SUCCESS at Profile Public School with fidelity.
Coordination of prevention and intervention strategies through innovative initiatives in coordination with
community agencies including the Littleton area task force, YLTA advisor, Co-advisor Student Council,
adventure fitness class facilitator. Assist with mental health concerns, behavioral concerns, positive behavioral
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support, academic, and classroom support, consultation with teachers, parents, and administrators as well as
provide individual and group interventions. To identify and help students who may be experiencing personal,
family, and/or alcohol and other drug problems which may be interfering with their ability to perform at
school. Screen students when appropriate using the GAIN (Global Appraisal of individual Needs). Create and
establish support groups or implement short term counseling to help students cope with stressful events in
their lives. Work with school administration to adhere to procedures around alcohol and/or other drug
violations. . 3

0.C.T.A.A, (On Campus Talking About Alcohol) ~ Plymouth;, NH 2008-2020 |
Instructor Plymouth State University

Facilitating the Evidence Based intervention Prime for Life for University alcohol & Marijuana policy violators
on a bi-weekly basis.

he Center for Adolebcent Health/Dartmouth-Hitchcock Clinic ~ Plvmouth NH 2006-2010
irector of Experlentlal Programming,
Implementation of culturally sensitive experiential programming for at-risk youth; including rock climbing,
backpacking, snowshoeing, white water rafting and service learning.

Lin-Wdood-Public School~ Lincoln, NH 1999-2013 |
Student Assistant Coordinator )

Assist with mental health concerns, behavioral concerns, positive behavioral support, academic, and classroom
support, consultation with teachers, parents, and administrators as well as provide individual and group
interventions. To identify and help students who may be experiencing personal, family, and/or alcohol and
other drug problems which may be interfering with their ability to perform at school. Screen students when
appropriate using the GAIN (Global Appraisal of Individual Needs). Create and establish support groups or
implement short term counseling to help students cope with stressful events in their lives. Work with school
administration to adhere to procedures around alcohol and/or other drug violations.

Sean P. O’Brien



DocuSign Envelope ID: 030BB651-CC95-4424-82A3-491D9A84E8EG

Professional References:




DocuSign Envelope ID: 030BB651-CC95-4424-82A3-491D9AB4ESEG

Co-Facilitator

.

EXPERIENCE
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2021-PRESENT
AsSISTANT TEACHER, MOUNTAIN VILLAGE CHARTER SCHOOL

Provide rehabilitative assistance for students who require social and/or behavioral
support during the school day

Assist teachers as they create an environment where standards for classroom
behavior are clear and consistent

Have excellent communication skills and an ability to work well with colleagues,
administration, and parents

Assist teachers to provide consistent routines for managing all parts of students
independent and group work

Assist teachers to monitor Iearnlng progress closely and maintain records of students’
performance

Establish and model appropriate working relationships with students

Be able to differentiate instruction based on the needs of students

Assist teachers and program coordinators to manage student behavior within school
and classroom structures

2018 — 2021

SunsTITUE TEACHER/ SUBSTITUTE PARAPROFESSIONAL, HENNIKER
CoMMuUNITY SCHOOL

Provide rehabilitative assistance for students who require social and/or behavioral

support during the school day

Assist teachers as they create an environment where standards for classroom

behavior are clear and consistent

Have excellent communication skills and an ability to work well with colleagues

administration, and parents

Assist teachers to provide consistent routines for managing all parts of students’

independent and group work

Assist teachers to monitor learning progress closely and maintain records of students’

performance

Establish and model appropriate working relationships with students
— T
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e Be able to differentiate instruction based on the needs of students ,
e Assist teachers and program coordinators to manage student behavior within school
and classroom structures

2017 — 2021 )
Llr'l ATTENDANT/TUBING PARK SUPERVISOR, PATS PEAK SKI RESORT
o Ensures all safety standards of equipment and tubing lanes are met
. Respon51ble for checking, inspecting, and maintaining aII equipment, park structures,
and pathways
Handles the daily set—up, closure, and management of snow hill
ResponSIDIe for snow removal coordination
Assists with snow making operations -
Supervises parking lot flow during peak sessions
Ensures-that all staff meet custemer service and performance standards -
Responds to onsite medical emergencies
Oversees outside activities for group events and assists with guest reservations

2017-2021
Camp Counselor/Outdoor Activities Coordmator/Aquatlcs
Director, 4-H Camp Wabasso, YMCA Camp Cosby (Summer)

e Supervision of campers

Create and implement games

Facilitate set up and take down of programs

Teach activities

Ensures the safety standards of outdoor/aquatic equipment.

Handle daily schedule

Establish and model appropriate working relationships with students

Have excellent communication skills and an ability to work well with colleagues,
administration, and parents

EDuUCATION

AUGUST 2017- MAY 2021
OUTDOOR EDUCATION, NEW ENGLAND COLLEGE
Student Clubs/ Organizations:
o Adventure Bound 2017-Present
o Dance Club 2017-2018
o Residential Life and Housing 2018-2020
e Student Ambassador 2018-2019

SEP’.I‘EMBER 2013 — MAY 2017
CULINARY ARTS PROGRAM, SHAWSHEEN VALLEY REGIONAL VOCATIONAL
TecHN1cAL HiGgH ScHooL
Extra-Curricular Activities:
e Football 2013-2017 = T
o Freshman Orientation Leader 2015-2017 '

2
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o Shawsheen CARES 2015-2017

SKILLS

2017-Present

LIFEGUARD

2017-Present

FIRST AID/AED

2018-Present

WILDERNESS FIRST RESPONDER

2017 LEADERSHIP IN SUICIDE PREVENTION AWARD

2017 SKILLS USA COMPETITOR

2017 HANSCOM AFB YOUTH OF THE YEAR AWARD

2017 Massachusetts Military Youth of the Year Award

VOLUNTEER AND COMMUNITY ACTIVITIES

2018- Henniker Community School I grade

2016 - Counselor Assistant 4-H Camp Wabasso

2015 2017 - Hanscom Air Force Base Youth Center Teen Council
2015 - Hanscom Middle School Volunteer Baseball Coach



DocuSign Envelope ID: 03058651-0095-4424-82A3-491DSA84ESE§6

Co-Facilitator

Educatlon -

Plymouth State Umversxl‘y, Plymouth NH, May 2023 '

s Bachelor of Science, Adventure Education, sunima cuni laude.

+ Bachelor of Science, lntcrdlsc1p]mary Studies in Holistic Human Devclopment summa cum laude.

s GPA394
Lifeguard Certified, Red Cross, May 2021 ~current

¢ Shallow Water and Poolside Certified : i . .
Wilderness First Responder, 5.0.L.0, May 2022-current .

¢ Certified Wilderness First Responder since 2019
Leave No Trace Trainer Certified, Leave No Trace Org, 2019-current -

Distinctions and Honors
Distinguished Graduate of Adventure Education, Plymouth State University, May 2022

"Honors Student Program, I’Iymouth State University, Jan 2019-May 2022.

Presidents List, Plymouth State University, August 2018-May 2022

Leadership and Teaching Experience

Outdoor Guide, Alpine Adventures, Lincoln NH, May 2022-current
» Guided participants through zipline courses with a dual clipping lanyard and tro]ley system
» Operated manual braking systems up to 55 mph
* Guided participants through high ropes course elements
. » Led small participant groups through 2-to-5-mile snowshoeing trips
*  Assisted office manager in reservations, general information, and inventory distribution
e Maintained trails ‘
e Assisted in general maintenance of zipline and high ropes course elements and gear
Environmental Camp Leader, Junjor Squam Lake Association, Holderness NH Summer 2022
o led various hiking, canoeing, kayaking, and swimming based activities
o Campers aged 7-16, with a specific focus working with 13-16 year olds '
¢ Managed Leaders in training (16-17-year-olds)
»  Assisted in counselor training
o Taught natural history lessons specific to New Hampshire and the Squam Lake Watershed
» Taught technical skills in canoeing, hiking, and camping '
¢ Planned and led 1- and 2-night camping overnights
¢ Taught and enforced LNT standards
» Managed rock-climbing wall and belayed campers
AP 3501 Outdoor Skills Clinical Course Teaching Assistant, Plymouth State University, Spring 2022
» Taught technical skills, Wilderness First Responder competencues and natural history lessons to college aged
students
» Ledsmall group practices in clinical skills
» Passed students based on competent skill performance
» Assembled and distributed class resources
» Assisted in creating an alternative classroom and curriculum

Afterschool Councilor, ADAPT @ Thorton Central School, Thorton NH, School years 2019-2022.
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¢ Maintained afterschool routine and structure for 20-30 kids ages 5-10

e Led hikes, mindfulness, team building, and creative expression activities

. Taught students communication and social skills

»  Created and led Jr. WYLD

+  Worked with students with a variety of developmental and mental challenges
s Assisted children with homework assignments

e Worked with other counselors of various ages and experiences

Outdoor Orientation Logistics Coordinator, Plymouth State University, Plymouth NH, Fall 2021
» Assisted orientation leaders with packing gear and food rations
» . Tested and organized gear for backpacking and canoeing expeditions
«  Assisted orientation director

Summer Councilor, ADAPT @ Thorton Central School , Thornton, NH, 2019-2021.
» Led hikes, nature walks, and padd|le boarding trips for grades 1st-4th
e Assisted in creating a human to nature connection for campers
» Facilitated team building and challenge activities
+ Lifeguarded water sports .
+ Worked with behavioral and learning issues
¢ Drove 12 and 15 passenger vans

$.0.A.R Program Coordinator, Plymouth State University, Plymouth, NH, Fall 2020-Spring 2021
. Developed outdoor programming for Plymouth State students and staff
+ Managed college age outdoor leaders
» Distributed gear and managed gear inventory
s Tracked Adventure Education students’ leadership hours
e Maintained Plymouth State University’s Qutdoor Center website via WordPress
Assisted in digital media creation . '
» Provided additional support to PSU Adventure Education professors and students

Winter Activities Leader, Russel Elementary School, Rumney NH, Winter 2020
* Lead winter snowshoeing for grades k-5% through outdoor games and trail exploration
s Provided nature education
e Managed gear and gear demos

Winter Activities Natural History Program Coordinator, Plymouth Elementary School, Plymouth NH, Winter 2020
e Developed natural history-based programming for grades k-4t
¢ Managed 3 other adult facilitators and 2-3 Youth leaders

Various Facilitation, Plymouth State S.0.A.R and C.A.L.E programs, Plymouth State University, Plymouth NH, fall

2018-Spring 2020
¢ Lead college age students on various day trips
o Hiking

o Cross Country Skiing
e Provided programming for Plymouth Elementary School winter activities
o Snow Shoeing
o Children aged 5-12, mixed group
o Facilitated additional outdoor games and activities
s Drove 15 passenger vans

Freshman Orientation Facilitator, Plymouth State University, Plymouth NH August 2020
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» Facilitated name games and icebreaker activities for incoming freshman
+ Managed high ropes course elements

+ Instructed first-time climbers on hlgh ropes course elements

» Belayed participants

Wilderness Youth Leadership Development (WYLD) Instructor, ADAPT @ Various Locations (Bethleherm Elementary
School, Gorham Middle School, Littleton Highschool), Thornton NH, Winter 2020-2021
s Led students ages 11-14 on winter outdoor programming
o Snowshoeing
o Cross Country Skung .
o Winter Hiking
» Taught lessons on gear selection, Leave no Trace Principles, and technical skills -
» Drove 12-15 passenger vans -

Summer Councilor, Bethlehem Recreation Department, Bethlehem NH, Summer 2019
* Managed groups of 20+ children in education and recrcational experience
¢ Chaperoned fieldtrips in a variety of outdoor and indoor locations
« "Assisted facilitation in swim lessons
» Provided disciplinary action and resulting parental communication

Additional Work Experience
Plymouth State Outdoor Center, Plymouth State University, Plymouth NH, Fall 2020-Spring 2022 -
* Managed gear inventory and provided rental services
» Provided gear recommendations for Plymouth State students and staff
* Repaired damaged gear
» Logged rented gear through an electronic management system
e Provided communication services between the Outdoor Center and the student body
Lifeguard for Plymouth Elementary School, Plymouth NH, Jan-Feb 2022
.= Provided Lifeguard services for Plymouth Elementary School
Barista and Register Manager, Common Man Roadside, Plymouth Nh, 2019-2020 .
* Provided cashier services to customers
» -Stocked merchandise
+ Provided barista services and maintained barista counter
Customer Service Representative, Chutters, Littleton NH, 2016-2020
» Provided customer and cashier services
» Stocked and managed inventory
» Managed and trained new employees
¢ Independently ran satellite locations as Manger on Duty

. Areas of Technical Expertise

e  Open Canoe Flatwater

¢  Expedition Canoe Skills (lining, tracking, poling,
portaging, big lake) '

¢  Extended Expedition Planning & Management

¢+  Risk management and assessment

*«  Top Rope Rock Climbing (Up to 5.10a)

¢  Lead Rock Climbing (Up to 5.8)

«  Whitewater Kayaking (Up to class 111)

s  Hiking

*  Gear management and repair

»  Ziplining and High Ropes Courses

»  Backpacking

*  Snow Shoeing

»  Skiing (Classic/Skate, Alpine)
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North Country Education Services
Dvirect Prevention Services 2023-2024

Key Personnel
Name Job Title Salary % Paid from | Amount Paid from
: this Contract | this Contract
Anna Bays Program Facilitator $42 500 100% $42,500
Sean O’Brien  Program Director . $90,000 40% $35,000
Patrick Baker Program Facilitator $42,500 '100% $42,500
$120,000




STATE OF NEW HAMPSHIRE
 DEPARTMENT OF HEALTH AND HUMAN SERVICES
: ... .DIVISION FOR BEHAVIORAL HEALTH -

Lori A. Shibioette 129 PLEASANT STREET, CONCORD, NH 03301
Commlssloner . 603-271-9544  1-800-852-2345 Ext. 9544
Fax: 603-2714332 TDD Aceess: 1-800-735-2964  www.dbhs.ab.gov
Katja S Fox -
‘Director -
May 19, 2022
His Excellency, Governor Christopher T. Sununu
and the Honorable Councal
State House :
Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral He;mh,
on behalf of the Govemor's Commission on Alcghol and Other Drugs, to amend existing contracts

with the Contractors listed below for the continued provision of evidence-informed substance

misuse prévention direct services to youth and their parents and careg:vers by Increasing the

tota! price limitation by $819,327 from $4,308,306 t0 $5,128,233 and By extending the completion -

dates from June 30, 2022 to June 30, 2023, effective July 1, 2022 or upon Governor and Council
approval, whichever is later. 100% Other Funds (Govemor’s Commission).

The individual contracts were approved by Govenor and _Council as specified in the table

below. . .
Contractor | Vendor Arog Current- | Increase Revised G&C Approval
Nameo Code -.! Served Amount | (Decreass) | ' Amount i ‘
Boys and Girls Salem, e, O: 08/23/17 #20
Club of g Nashua & . A1: 06/20/18 #37
Greater 160086 Souhegan .$1,086.844 |  $216,488 | $1,303,332 | ) nemamg mas
Salem, Inc.. Valley A3: 08/30/21 #25
New England ;
Teen institute,
Inc. - : 0 ? . =
 formerty New , _O. 05/21/17 Late
Hampshire : ] : _ ‘ item B
Teen Institute | 166624 Statewide | $1,190,422 $215,655 | $1,408,077 | A1: 06/20/18 #37
for the ' D I A2: 06124120 #35
Pravention of ' ) AJ: 06/30/21 #25
Alcohol and .
Other Drug
Abuse ; £
North Country | - Northern ) 5o O: 0872317 #20
Education Grafton & . A1: 06/20/18 #37
Services 154707 Coos $863,260 31_72’,065 $1 .03?.325 A2 06/24/20 #35
Agency . ] County 3 L AJ: 06/30/21 #25
"The Upper A O: 06/21/17 Late
Roarn A Rockingha v |teme
Femiy 246053 | MO & | 475501 |  sa7.100 | $562.400 | A1: 06120118 #37
Resource o | & A2: 06/24120 #35
Center | A3 0830721 #25

Cad
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and the Honorable Councit
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Nashua O: 06721117 Lale
. North & . ltem B
Tg%::;}“ 154886 | Nashua $693,089 | $128.010 | $821,099 | A1: 06/20/18 #37
South High A2: 06/24/20 #35
Schools - g ; A3: 06/20/21 #25
Total: | $4,308.906 | $819,327 | $5.128.233

Funds are available in the following accounts for State Fiscal Years 2023, with the
authority to adjust budget line items within the price limitation and encumbrances between state
fiscal years through the Budget Office, if needed and justified.

" See attached fiscal details.
EXPLANATION

The purpose of this request is to continue to provide substance misuse prevention direct
services to youth and related programming for their parents and caregivers. The Governor's
Commission on Alcohol and Other Drugs {Commission) approved the funding allocation on March
4, 2022. This amendment will aliow the contractors to continue to provide direct prevention
sennces and promoting positive youth development with the goal to prevent and reduce the
misuse of alcoho!, marijuana, prescription drugs, opicids, stimulants and other drugs. The
. Department is seeking to exiend the contracts beyond the completion date and available renewal
optlons in response to a funding directive from the Governor's Commission on Alcoho! and Other
Drugs. In accordance with RSA 12-J, the Department carries out the administrative functions of
the Commission., s

Approximately 4000 individuals willvbe served July 1, 2022 through June 30, 2023

The services provided through these contracts will continue to target youth between the
ages of 10 and 20 who are af risk.of engaging in the misuse of alcohol and other drugs. Risk
factors include youth experiencing poor academic performance; behavioral problems at school or
- have dropped out of school; involvement with the juvenile justice system: and children whose
parents or caregivers are engaged in the active misuse of alcohol and or other drugs.

Each Contractor will continue providing evidence-informed programs that include
education, counseling, and healthy activities that can be developed as aiternatives to engaging
in the misuse of alcohol and drugs and other risky behaviors. Programs include individual or group
education and awareness about the risks and consequences of substance misuse, assistance in
helping youth acquire the skills necessary to resist peer pressure to use alcohol or other drugs,
engagement in the development and promotion of social activities that do not include the use of
substances, and developing healthy coping skills to deal with stressful circumstances in their life
at -home or school. These programs also engage parents and caregivers through online
newsletters, virtual trainings, and individual meetings to assist with developing skills to promote
improved communication within the family about substance misuse.

In SFY 22 the vendors provided substance misuse prevention services to 3,893 youth
identified as being at a high risk of developing a substance misuse disorder. Of the program
participants surveyed in SFY '22, 93%reported using a healthy coping skill learned in the program
to handie a stress they experienced and 97% reported they would choose to abstain from using
alcohol until the legal age to drink. Based on these performance measures, the Commission
approved to continue providing funding for SFY "23.

The Department will continue monitoring contracted services through regularly scheduled
meetings and by reviewing monthly and quarterly reports submitted by the Contractors.
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-

Should the Governor and Executive Council not authorize this request, adolescents at risk
of developing a substance use disorder are unlikely to have access to substance misuse
prevention programming intended to prevent the use of substances, or mitigate the progression
of substance misuse. Additionally, education about the risk and consequances associated with
adolescent use of alcohol and other drugs, and supports regarding communication skills to talk
about those risks will not be available to parents.

Source of Federal Funds: 100% Other Funds (Govemor's Commission)

in the event that the Other Funds become no longer avallabla Gensral Funds will not be
requested to support this program. .

Respectfully submitted,

Lori A. Shibinette
Commissioner

The Department of Health and Human Services' Mission is to join communilies and families
in providing opportunities for citicens to ochieve heallh ond iudependmc_e.



Attachment 4
Prevention Direct Services
Financial Details

05-95-49-401510-2039 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN S5VCS DEPT OF, HHS: DIV OF COMM BASED CARE
SVC, BUREAU OF DRUG & ALCOHOL SVCS, GOVERNOR COMMISSION FUNDS {100% Other Funds)

New Hampshire Teen Institute V#166624 PO #1058422
State Flscal | Revised I
1
Year Claas/Account Title Budget Amount nerease/ Decredss  |yodined Budgst
g Contracts for Prog
a7 192;30073% i S 3107744 ! . 80 $107.744
Sublotal $107.744 0, 3107.744
The Upper Room V8174210 - PO #1057481
State Fiscal | Revised -
Increase/ D
Year Class/Account Title Budgs! Amount sk #eroost  |Modinied Budget
Contracts for Prog .
2017 102-500734 Sve $38.811 30 $36,811
Sub-total $36.811 30 $38.811
The Youth Council V#154858 PO #1056421
State Flacal - ' l Revised
. 1 ' 0
Yoar Clasataccount Thie . Budget Amount ncresse/ Oocrazse | oqifled Budget
Contracts for Prog
2017 jeseias See 550,103 $o) $50,103].
Sub-total $50.103] $0 $50.103)
Total SFY17 $194.658] $0 $184.858]
05-95-02-920510-33820000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF, HHS: DIV FOR BERAVIORAL
HEALTH, BUREAU OF DRUG & ALCOHOL SYCS, GOVERNOR COMMISSION FUNDS (100% Other Funds)
Boys 8 Girs Club of Grealer Satemn V#160086 + PO #1058002
State Flscal Rovised
| of Doc
Yoar - Class/Accounm Title Budgat Amount pemess 1e2%e |modined Budget
Contracts for Prog .
2018 102-500734 Sve $220,892 50 $220.802
Contracts for Prog
2079 102-500724 Sve 5218488 50 $218.488
> Contracts for Prog ;
2020 102-500734 Sve 216,488 $0 s218.488]
Contracts for Prog
201 102-500734 Sve 216,488 $0 sm.aaﬂ
Contracts tor Prog
2022 102-300734 Sve $218.488 $0 $216,488
Grants lor Public
e A=S00585 Assi and Relie! $0 $106.488 $196.488
Sub-total $1,065,844 . $108.488 $1.263.332
New Hampshing Teen Instinvia V#188024 - PO #1058422
Stats Fiscal . Revised
Increasel Dacranse
Year Class/Account Titte Budget Ameunt Modifisd Budgs!
. Contracts for Prog
2018 102-500734 Sve $220,058 $0 $220,058
Contracts or Prog
2019 102-500734 Sve $215855 s0 $215,855
Contracts for Prog 2
2020 102500734 Sve $215,855 0 $215,855
Contracts lor Prog
2021 102-500734 Sve $215,655 $0 $215.855
; Contracts for Prog
2022 - 102-500734 Sve $215.855 $215,655
Grants for Public
202 074-500585 Asst and Rafief p s0 . $195855 $165.855
" Sub-total $1.082.878 $155,655 $1,278,333

Amendment 4, Prevention Direct Services
Financial Detall
Pagelol 3



Attachment 4

Prevention Direct Services
Financial Details

North Country Education Services V#154707 PO #1058007 -
_ vi
Sut;:‘l: = Class/Account Title Budget Arnount ncranegljDecreess Mod::I:d‘B.:dﬂﬂ
2018 1025007234 o Fiea $175.000 50, $175,000
2018 102500734 cm"“;’vé“ Areg $172.005 $0) $172.085
2020 102-500734 ch;’v;w A $172.085 $0 $172,085
2021 102-500734 cmmst’,éw i $172.085 $0) $172,085
2022 102-500734 Sosiacl aulip $172.085 s0 $172,065
2023 074-500585 9;;‘;‘,‘;,’,';‘ ::,?ff : 50 $152,085 $152,085
Subtoml 3663,280, $152.085 $1.015.325,
The Upper Room V#i174210 PO #1057481
sm;-tlr' o ClassiAccount Tite Budget Amount incrassal Decroass """":;.'\:l;:"“"l
2018 = 102-500734 cmnc;;:ém Prog 550,044 50 $90.044
2019 102-500734 cm"ac;sv;m - 537-‘“[ s0] : 387,109
2020 102.500734 S ssmuel X soI * $87.108 |
2021 102-500734 Gonimelo ssmagr sol 387,109
2022 102-500734 W“‘;‘VL"‘?“’“ §sv,-.os| soI samosl
2023 074500585 i?:::g ::bwﬁfc $0 ’ sev.m[ ser.mel
Sub-total i $438.480] $87,108] $505.5688]
The Youth Council V154888 PO #1056421
5“‘;::: = Class/Account Title Budpel Amounl InEIasga; Decruase Mod;:::‘l;:éﬂﬂ
2018 102-500734 ‘Conaelstorirog $130.948 50 $130.048
2019 102-500734 cm““'s:é“ Prg’ $128,010 50 $128,010
2020 102-506734 cmm;,ém N $128.010 50 $126.010
2021 102.500734 conmey oy $126.010 sol - s128010
2022 102-500734 Cmmé’vé“ Proo $128,010 30, $128,010
2023 973-300383 ‘m}‘,&?{ Redet sof . $108,010 $108,010
“Subtotal $042.006] - $108,010 $750,696

SVC, BUREAU OF DRUG & ALCOHOL SVCS, SABG ADDITIONAL (100% Federal)

05-95.92-920510-1981 HEALTH AND SOCIAL SERVICES, HEALTH AND Hum SVCS DEPT OF, HHS5: DIV OF COMM BASED CA.RE

PQ #1058002

Boys & Girls Club of Greater Satem V#150088
State Fiscal Revised
Increase/ D
Yoar Class/Account Title Budget Amount 3TTecTIons®  IModified Budget
Granls {ov Public !
i 074-500585 Asst and Reliel .80 $20,000 $20,000
Sub-totat 50 $20,000 - $20,000
New Hampshire Teen Institute V#166624 PO 11056422
Siata Fiscal Revised
Increase/
Yoer Class/Account Title Budget Amgunt 36/00cre238  lyoained Budget

Amendment 4, Prevention Direct Services
Financlal Derall

Page20l3
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Prevention Direct Services

Financial Details

2 Granis for Public
2023 07s-500583 Asst and Relie! 50 $20,000 $20.000
Sub-total 80 $20.000 $20,000
North Country Education Services V#154707 PO #1058007
State Fiscol i Rovised ]
incroasel Decrens
Yoar ClassiAccount Title Budget Amount TRREE IModified Budge!
. .Grants for Public
e O Asst and Relie! '$0 $20,000 $20,000
Sub-total 3 $0 $20.000 520,000
The Upper Room Vﬂ‘l?.4210 PO #1075470
State Fiscal ! Revised
Incroasel Decrease
Yazr Class/Account Title Budget Amount Modifiod Budget
Granls for Public
¥ 2023 074-500585 Asst and Reliet s0| . 520.000 $20,000
Sub-total 30 $20,000, $20.000
The Youth Gouncl Vi#154688 ¥ PO #1056421
State Flscal fo increasel Decrasas I Revised l
Year CiassiAccount . Tiite Budgoet Amount ’ Modified Budget
: Grants lor Public . 4
225 O7=S90392 Asst and Rellef 30, $20,000 $20,000
Sub-total 50 $20.000 $20,000
Grand Total | . 34,308,808 $718.327 $5,028,232
Tolal by Year
Total SFY17 $194,658] 50 $194,658)
Total SFY18 $6835,040 $0 $838 940
Total SFY18 $819.327, S0 $810,327
Total SFY20 $819,327 50 3810327
Tolal SFY21 $819,327 $0 $819.327
Tolal SFY22 $619,327 $0 $816,327
Tolal SFY23 30 $818,327) 3818327
| Grand Total | $4,308 908] $810.327] $5,128,233]
Total by Agency
Boys & Girs Club of Greater Salem V180066 PQ #1053002 51,086,044 5218 488 $1,303,332
New Hampshira Teen Inslifute VH#168624 PO #1056422 $1,100,422 £215 655 $1,408,077
__North Country Educatlion Services V#154707 PO 1058007 $683 260 172,065 $1,035,325
The Upper Room V#174210 PO 81075470 5475 281- 387,100 5562400
The Youth Council V#154885 PO #1056421 $6983,080 $128,010 $821.099
Tola! by Agency $4,308 906 $819,327 $5 128,233

Ammdmém 4, Preventlon Direct Services
Financial Detall .
Page3ofil
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State of New Hampshire
Department of Health and Human Services
Amendment #4

- ‘This Amendment to the-Substance Misuse Prevention Direct Services contract is by and between the State
of New Hampshire,.Depariment of Health and Human Services ("State" or "Department”} and North
Country Education Services Agency ("the Contractor”).

WHEREAS, pursuant to an agreement (the "Contract”) approved by the Govemnor and Executive Counci!
on August 23, 2017, (Item #20), as amended on June 20, 2018, (tem #37), as amended on June 24, 2020,
(ltem #35) and most recently ameénded on June 30, 2021 (ltem #25), the Contractor agreed to perform
certain services based upon the terms and conditions specified in the Contract as amended and in
consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the panies_agrée to extand the term of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual.covenants and conditions contalned
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
June 30, 2023

2. .Form P-37, General Provisidns, Block 1.8, Price Limitation, 1o read:

$1,035,325 | '

& Modlfy Exhibit B, Method and Conditions Precedent to Payment, Section 4., Subsectlon 42 10
read:

4.2. Expenses shall be reported for reimbursement by budget line item in accordance with Exhibit
B-1 Budget through Exhibit 8-6 Budget - Amendment #4 with an invoice template approved
by the Department.

4. Add Exhibit B-6 Budget — Amendment #4, which'is attached hereto and incorporated by reference
© herein. -

Norih Country Education Services Agency A-5-1.2 Conlraclor Initials
RFP-2017-BDAS-04-SUBST-02-A04 Page 1 0f 3 - Date

&2
72572022
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All terms and conditions of the - Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective July 1, 2022, or upon Governor and Council
approval, whichever is later,

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

Docusigned by:
$/25/2022 e S. Fop
Date . Name: Kat)a 5. Fox
' Title:  pirector w

North Country Education Services Agency

DocuSigned try:
5/25/2022 | oot Fanotois
Date Name:Lon "l?ang'loi 3

Title:  gxecutive pirector

North Country Education Services Agency A-5-1.2
"RFP-2017-BDAS-04-SUBS T-02-A04 Page 203
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The preceding Amendment, having been reviewed by this office, is approved as to'form, substance, and ’
execution.

OFFICE OF THE ATTORNEY GENERAL

. Doculigned bry:
5/26/2022 . | Lo Gunina
Date ' "Name: Ro ynn"Guarino

+ Title: Attorney

-1 hereb)f certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting) :

OFFICE OF THE-SECRETARY OF STATE

Ll

Date © Name:

Title:
Norh Country Education Services Agency A-5-1.2

RFP-2017-BDAS-04-SUBST-02-A04 Page 3 of 3
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Exhibit 8-6 Budget - Amendment #4

RFP-2017-BDAS-04-5UBST-02-A04

New Hampshire Department of Health and Human Services
b Completo one budget form for each budge! period, ]
Contractor Name: North Country Educetion Services
Budget Request for: Substence Misuse Prevention Direct Services
Budget Pariod July 1, 2022 through June 30, 2023 (SYF23)
Indirect Cost Rate (if applicabia) 8.00%
Lino Itom Program Cost - Funded by DHHS
1. Salary & Wages $119,400
2. Fringe Benelits $4,000
3. Consultants S
4, Equipment Kayaks, Canoes, Skis $8.750/
5{a) Supolies - Educational

5.(b) Supplies - Lab $1,000
ﬁ,m_s.unn_lim;ﬂhammv 50
5.(d) _Suoolies - Medical 50
! T il $969
6. Travel $7.000
7. _Software $0
B_(a) Other - Marketing/Communications §1.000
8. (b) Other - Educalion and Traming $3,500

[B_(c) Other - Other [specily below)
Other General Liabiity insurence 5,000
Other 1elephonefinfernet 1,200
Other Occupancy $7,500
. Other {please specdy) g0
9, Subrecipient Conlracts .30
Total Direcl Cosls $159.319
Totar Tndirect Costs $12,746
TOTAL $172.065

Paga 2 of

D3
. l &d 6/9/2022 -
Conlraclor Initizls Date




Lori A. Shibisente
Commissioacr
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
GOVERNOR'S COMMISSION ON ALCOHOL & OTHER DRUGS

129 PLEASANT STREET, CONCORD, NH 03301

603-271-9564

1-800-804-0209

55

Fax: 603-271-6105 TDD Access: 1-800-735-2964 www.dhbs.oh.gov/dcbes/bdas

His Excellency, Governor Chnstopher T Sununu .
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
on behalf of the Governor's Commission on Alcohot and Other Drugs, to enter into Sole Source.
amendments to existing contracts with the Conltractors listed below for the provision of evidence-
informed substance misuse prevention direct services to youth, and their parents and caregivers,
by ihcreasing the total price limitation by $691,317 from $3,489,579 to 34,180,896 and extending
the completion dates from June 30, 2021 to June 30, 2022 effective upon Governor and Council
approval. 100% Other Funds (Governor's Commission on Alcoho! and Other Drugs).

June 16, 2021

The individual contracts were approved by Governor and Counc:l as specified in the

. table below.
" Vandor Vendor Location Contract Increase/ Modified | G&C Approval
Nama Number Amount | (Decrasse) | Contract
’ . = Amount
' O: 08/23/17,
Boys and, Salem, - ttern #20 °
Girts Club .Nashua & A1: 06/20/18,
of Graater 160066 Souhegan. $870,356 $216,488 | $1,086,844 Itom #37
Salem Valley A2: 06/24120,
item #3§
. - O: 08/23117,
North Item #20
Country it Lo A1: 06/20/18,
Education 154707 rafton 691,195 $1 ?2,0§5 $863,260 item #37
Sorvices EgosiCounty AZ: 08/24/20,
Item H35
0: 06/21/17,
New Late ltem B
Hampshire : ' A1: 06/20/18,
Institute AZ:. 06/24/20,
Itern #35
Q. 06/24117,
Rockingham Late ltem B i
The Upper | pac0c3 | Countyad | cooo o) $87,108 | $475,291 | 4. 052018,
Room Surrounding d Item #37 .
Communities A2: 06/24120,
Hem #35

The Deportment of Hecrt}: and Humon Services' Mission (8 i poin communities and fomilies

in providing opportunities for citizens to achieve heolth and independence.

B
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Mis Excellency, Governor Christopher T. Sununu

and the Honarable Coundil
Pago 20t 4
O: 06722117,
Nashua North Late itemn B
*The Youth : & Nashua $C $585.0719 | Al: 08720718,
Councll | 154886 | cothhign | 3585079 Item $37
Schools A2: 06124120,
. Item #35
Total | $3489,579 | $6991317 | $4,160,896
* The Department intends to submit an amendment request for The Youth Councit contract to
a future.Govemor and Executive Council meeting.

Funds are anticipated to be availabte in the following accounts for State Fiscal Year 2022,
with the authority to adjust amounts within the price limitation and adjust encumbrances'between
State Fiscal Years through the Budget Office if needed and justified. '

05-95-09-491510-2989 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL,
GOVERNOR COMMISSION FUNDS (100% Other Funds)

Stato [ o oe /. Tt Current Increased Revised
Fiscal Account Class Title Number -{Modified) |(Decreased) | Modified
Year Budget Amount Budget
102- | Contracts for -
2017 500731 Prog Sve 49158502 $184,658 $0 $194,658
Subtotal $1946,658 30 $184,658

05-95-92-920610-33820000 HEALTH AND'SOCiAL SERVICES, DEPT OF HEALTH AND
HUMAN SVS, HHS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND
ALCOHOL, GOVERNOR COMMISSION FUNDS (100% Other Funds)

State Clasé / Job Current Increased Revised
Fiscal Account Class Title Number {Modified) |(Decreased) | Rlodified
Year Budget Amount Budget
102- Contracts for
2018 | o07aq Prog Svc | 92058502 |  $838,840 $0 $838,840
102- Contracts for
2018 500731 Prog Svc 92058502 $818,327 $0 $819,327
102- Contracts for y
2020 500731 Proa Sve 92058502 $819,327. $0 $819,327
102- Contracts for
2021 500731 Prog Svc 92058502 $819,327 $0 $819.327
. 102-. Contracts for -
2022 500731 Prog Sve 92058502 $0 $691.317 $691,317
| : Subtotal | $3,294921 | $691,317 | $3,986,238
Total | $3,489,579 $604,317 | $4,180,898
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His ExceBency, Govemor Christopher T, Sununu’
and tha Honorable Councl '
Page 3 of 4 S

See attached Flacal Detalls

EXPLANATION ¢

-This request is Sole Source because the Department is seeking to extend the
contracts beyond their completion dates and there are no renewal options remaining in
the contracts. The Department is seeking to amend the existing contracts on behalf of the
Govemnor's Commission on Alcohol and Other Drugs to continue supporting services °
provided through these contracts, which were originally funded by Senate Bill 533 of the
2016 Regular Legislative Session. Further funding for these programs was approved by
the Govemnor's Commission on February 19, 2021, which did not leave sufficient time to
procure for these services before the existing contracts expire. -

The purpose of this request is to continue providing substance misuse prevention
direct services to youth and related programming for their parents and caregivers. The
services provided through these contracts target youth between 10 and 20 years of age
who are at risk of engaging in the misuse of alcoho! and the illicit use of drugs. Risk factors
include youth experiencing poor academic performance; behavioral problems at schoo!
or have dropped out of schoo!; involvement with the juvenile justice system; and children
whose parents or caregivers are engaged in the active misuse of alcohol and or illicit
drugs. ' :

‘Approximately 4,000 individuals will be served from June 30, 2021 through June
"30, 2022.

" 'The goal of these contracted prevention programs is to prevent the onset and use
of alcoho! and drugs and to increase parental and caregiver knowledge regarding the
negative effects that substance misuse has on their child(ren), improve parental and
caregiver communication skills, and increase parental and caregiver monitoring of their
child(ren)’s behavior and activities. These programs promote positive youth development
with the goal of preventing and reducing the misuse of alcohol, marijuana, prescription
drugs, opioids, stimulants and other drugs.

Each Contractor has chosen approved evidence-informed programs that include
education and counseling, and healthy activities that can be developed as altematives to
engaging in the misuse of alcohol and drugs and other risky behaviors. Programs include
individual or group education and awareness about the risks and consequences of
substance misuse, assistance In helping youth acquire the skills necessary to resist
negative peer pressure for using alcohol or other drugs, engagement in the development
and promotion of alternative social activities, and developing healthy coping skills to deal
with stressfu! circumstances in their life at home or school. These programs also engage
parents and careglvers to assist with the skills to promote improved communication within
the family about substance misuse.

All Contractors providing direct prevention services through these contracts are
required to establish ongoing working collaborative relationships with community-based
organizations including, health and social service agencies and schools, and the Reglonal
Public. Health Network in their area. The Contractors are also required to conduct
outreach to youth and their parents and caregivers to make them aware of these services

and how to access the‘m.
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His Excellency, Governor Christopher T. Sununu
end the Honorable Councl
Paged4ol4’

The intended outcomes for participants include;
s Increase in the peroeptioh of risk of substance use.
¢ . Increase in'the use of at least two (2) new oopmg skills to manage
stress.

o Increase in parental communication regardmg the risk and
consequences of adolescent substance use.

Should the Governor and Council not authorize this request, approximately 4,000
youth who are at high nsk for developing a substanca misuse disarder may not have
access to comprehensive substance misuse prevention services.

Area served: Statewide..
Source of Funds: 100% Other Funds.

In the event that the Other Funds become no longer avallable, General Funds
will not be requested to support this program.

Respectfully submitted,
Lori A. Shiblnette
Commissioner
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Attachment A -
Financial Details

035-93-49491510-2989 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS OEPT OF, HHS: OtV OF COMM BASED CARE
SVC, BUREAL OF DRUG & ALCOHOL SVCS, GOVERNCR COMMISSION FUNDS (100% Other Funds)

New Hampshirn Teen Instiuts V8186824 ' - PO #1056422
- Revised
Suts Flacal Incrassad Decrasse Modifled
Yeur ’ Class/Account Tithe Budget Amournt Bugdget |
1 Contracts for Prog
2017 - 102-500734 Sve $107,744) $0) $107.744]
Sub-total "I 5107 744] 0] $107,744
The Upper Room V2174210 i PO 81057461
= Revied
Suste Flacal "] incresss! Decreass Modlified
Year Claag/Account Titls Budget Amount i -
2017 102-5007M Bve 338811 30 338.811|
Sub-total ! $35811 $0 $36,811)
The Youlh Council V154885 : PO #1056421
- ) - Ravised
Sute Fiacal Incrasssl Decrassse Modifivd
Year Clzss/Account Tite Budget Amount Budoet |
g Contracis for Prog
2007 102-500734 Sve $50,103 so| 350,103
Sub-total $50,103] 30! $50,103]
Tota SFY17 3194658 S0 $154 058]

05-85-92-920510-)3820000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF, HHS: 'O-N FOR BEHAVIORAL
HEALTH, BUREAU OF DRUG & ALCOHOL SVCS, GOVERNOR COMMISSION FUNDS (100% Cther Funds)

. Boys 8 Girds Ciub of Greater Salem V1600588 g . PO #1058002
: 5 - Hevised
State Flacsal i Incraase) Decraass Modifled
Yaar Class/Account 4 Titke _ Budget Amount Audost |
3 Contracta for Prog ‘
018 102-500734 Sve 3220892 %0 $220.857
3 Cortracts for
w09 102 509734 Be = 3216485 sof 32184
Contracts for . X
2020 102-500734 Sve ooy : 3216488 : sol ° s218.48
Contracts for
.o 102-500734 Sve Pl $216,482 0 3215,454
. Contracts for Prog
022 102-500734 Sve so] . .. 3216,488| wa.u;l
Sub-totsl 5 7 $4870,156 $215 488 $1,085 844]
Naw Hompshire Toon lnstinte V186624 ) PO 81058422
= Revisad
State Flscat " . Increasel Decrense Modified
Yea: Ciaas/Account Tile Budget Amour Bugast |
; - Contracts for . s
2018 102-500734 Sve . Prog $220, 30 $220.0
Controcts for P
2019 102-500734 Sve = 3215655 30| $215,655
Contracty fer Prog | -
2020 - 102-500734 Sve $215,855 . 5215855
y J Contracts for . . s
2024 102:500734 . Svc ng $215.655 = 0 $215.655
Contracts lor e -
202 102.500734 - Prog wl $215.655| 3215655
Sub-total 367,023} $215 655! $1.082678}

Aftachment A
Financtsl Detasl
Pagelol?
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Attachment A
financial Details
North Country Education Secvicas V154707 PO 81058007
Ravised
State Fiscal Increasel Decrezse Modified
Year CinsefAccount Tie Budget Amount Budart
] Contracts for Prog i
2018 102:500734 Sve $175.000 30 $175,000
Contracis for Prog
2039 102.500734 Sve $172.085 $0 $172.085
Contracis for Prog
2020 1RIS00T3 Svc $172.065 50 $172,06}
Contracts for Prog
2021 102-500734 Sve $172.065) 50 $172,085
Contracts for Prog -
202 . 102-5007 34 Sve ;oJ 8172/ 5172065
Sub-lotal $691,195] $172,065 $563, 240/
The Usper Room V174210 PO #1057481
Revized
State Fises! tncreasel Dec rease ModHted
Year Cless/Account Tithe Budget Amount Budget |
: Contracts for Prog
2018 102-500734 Svc $90,04¢ 30 $90,044] -
Contracts tor Prog
2018 102-500734 Sve $87.1 30, “$87.109]
Contracts for. .
2020 102-500734 S $87,109 30 587.100]
Contracts for Pr
2021 102-500734 Sve o2 $87, 109 $0] SJT,IJ
Contracta for Prog .
?0?2 102-500734 Sve ‘J 387,108 “7_‘q
Sub-total $351.371] $87, 109] $433,480]
The Youth Council Vit 54886 PO 91056421
-5tste Flaca! . Incrasse! Decresne Modified
Yeor Class/Accouni Title Budgst Amouni : fudget |
Contracts fot Prog
208 102-500734 Sve $130.948 30 $130.948]
Contracts for Prog
2019 102-500734 Sve $128,010 50 $128.010
Contracts for Prog
2020 102-500734 Sve $128,010] 30, $128,01¢f
Controcts for Prog '
2N 102-500734 Sve . $128.010] 0 3128016,
S Contracis for Prog
2022 102-500734 Swc so 50 0
Sub-total $514 976] [T 3514 976]
Grand Total $3.482 576] $591,317] ©  $4.130.896]
Tolal by Year .
Total SFY17 3194 858] 30 3194 638]
Total GFY18 $218,040) $0 “$835,040)
Tota) SFY19 $819.327 0] 3819327
Total SFY20 3819327 30| $319 327
Total SFY21 $019 327 3819 327]
Total 5FY22 30 $591,317]
L Grand Totsl | 33,489 579] 30} $4 180 806)
. Tota! by ; ;
Boys & Girls Club of Greater Salem V#180066 | PO #1056002 $870,356 $218 488 31,085 844
New Hamashire Teen Insiiute VH 168624 PO #1056472 $974.767 $215655]  $1.190422
North Country Educalion Services V154707 PO #1058007 361,195 $172.065 $853,260
The Upper Room VB174210 PO 81057484 5333,182 $87,109 $475.261
The Youth Council ViT1 54886 PO 81058421 $565.078 $0 $565.079
: Tola) by Agency $3489,578 $601,317 $4_180 896

Attachment A
Financlal De Lail

Page 20l 2
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STATE OF NEW HAMPSHIRE _
DEPARTMENT OF HEALTH AND HUMAN SERVICES
- GOVERNOR'S COMMISSION ONALCOHOL & OTHER DRUGS
139 PLEASANT STREET, CONCOR.D NH OJml )

- 603-171.9564 18002040509 -
Fos: 60327146108 TDD Accens: 1-800-735.2964  www dhha.nh.govidcbeabdas

" Lori A, Shidactie
Commissioner

June 10,'2020 -

His Excellency, Govemor Christopher T. Sununu

and the Honorable Council
State House . . -
Concord, New Hampshire 03301 )

REQUESTED ACTION

Authorize the Department of Health and Human Sarwces Division for Behaworal Heallh, to
.amend existing contracts with the vendors listed below for the provision of evidenced informed
substance misuse prevention direct services to youth, and their parenis and caregivers, by
increasing the total price limitation by $819,327 from $2,670.252 t0 $3.489 579 and by extending the
completion dates from July 1, 2020 to June 30, 2021 eHective upon Governor and Council approval.
The original contracts were approved by Governor and Council on June 21, 2017, Late tem B, and
mos! recentlly amended with Governor and Cauncil approva! on June 20, 2018, item #37.100% Other

Funds:
Vondor Vendor Location Contract Incroase/ Modifiad | GAC Approval
Namg -{ Number Amount | (Docroase) | Contract .
. y . Amount
Boys ano Salem, O: 082317,
Girs Club of Nashua & g llem #20-
Grealer 160066 Sovhogan | $653.868 $216.488 $870.356 | ,,. 06/20/18,
Salem Valley Item #37 -
; 1
C':?‘xy | 158707 |, g;?t:?mrg $519,130 | $172065 | $691,195 '?"“0%?} " '
Education Coos Count ' L : ' A1 08/20/18,
Services oS-umY ltem 837 -
Now ' San . O: 0621117,
Hampshire . e Late ltem B
Teen 166624 Statewide $759,112, 3215_§55 $974.767 | 4. 0612018,
._Institute llem #37
. Rockingham ; : O 067217117,
The Upper County& | ° : Late tem B
Room RAE03Y Suirounding S3011073 $87.109 3388,182 | 4y, 082018,
) Communities © " | tem 837
R Nashua North | . . ; O: 2117,
‘The Youlh & Nashua 5 | Latetem B
Councit | 14888 | soummign | ¥437.069 | cios010 | $sesore | At O6r20r18,
" Schools i | em #37
Total: | $2, 670 252 | $819327 $3,889679

Funds are avallgble in the following account(s) for State Fiscal Year 2021, wilh aulhomy to
adjust amounts within the price limitation and adjust encumbrances between State Fiscal Years

through the Budget Office if needed and juslified.
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His Excellency, Govemnor Christopher T. Sununu
and the Honorable Counci!
Page 2013 -

05«-9549'49'1510-2989 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION FOR BEMHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL,
GOVERNOR COMMISSION FUNDS (100% Cther Funds)

State Class / Job Curront Increased | Revised
Fiscal AEEsunt Class Title Number {Modified) |(Decreased) | Modified
Year _Budgat Amount Budget
102- Conlracts for ' .
2017 500731 Prog Svc 49158502 $194,658 $0 $194,658
Subtota! _$194,658 $0 $194,658

05-95-92-920510-33820000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN

SVS, HHS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF DRUG_AND ALCOMOL,
GOVERNQR COMMISSION FUNDS (100% Other Funds) .
State Class | Job . Current Increased Revised
Fiscal Account Class Title Number {Modified) |[(Decreased) | Modifled
Yoar : Budget Amount Budget

k Contracts for ' ..
2016 192 | progsuc | 92058502 |  $836:940 $0 $836.940
I 102- -Contracts for
2019 500731 .- | Prog Sve 92058502 $819,327 50 $819,327
- ]102-° | Contracts for
2020 500731 Prog Sve 92058502 §819,327 $0 $619,327
102- Contracts for ; :
?021 500731 Prog Svc 92058502 $0 $819,327 ‘ 3819-.327
Subtotal | $2,675,694 | $819,327 | $3,294,921
Total | $2,670,262 $819,327 | $3,488,579

_ 8eo Fiscal Detalis for Distribution of Funds

 EXPLANATION

As previously Slaled the ongu{al conlract was approved by Govarnor and Council on June
21,2017, Late ltem #8, It was then subsequenuy amended with Governor and Councll approval on
Juns 20, 2018 Item 837,

The purpose of this request is to exercise a renswal option to continug préviding substanca
misuse provenuon direct services to youth and related programming for \heir parents and caregivers.
Targets for this program include youth between ten (10) and twenty (20) years of age who are al risk
of engagmg in the misuse of-~alcohol and the iliicit use of drugs. Risk factors include youth
experiencing poor academic peiformance, behavioral problems al school or thal have dropped oul
of schoo! that are Involved with the juvenite justice system and children whose parents or caregivers
are engaged in the active misuse of alcohol and or illicit drugs.
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His Exceliency, Governor Christopher T. Sununu
and the Honorable Councll
Page 3of 3

_ The oploid epidemic in New Hampshire led to the passage of Senate Bill 533 (2016) making
additional resources available o the Governor's Commission -on Alcohal and Drug Abuse
Prevention, Treaimant and Recovery. The Commission identified a portion of the funding altocated
under S8 $33 for prevention d:rect services thal largel youth, including those prOposed in this
requesl

Approximately 2,000 individuals will be served from June 30, 2020 through June 30, 2021.
The goal of these contracted prevention pro‘grams is to preveni the onset and use of glcohot and
drugs and to increase parental -and caregiver knowledge regarding the negativa effects thal
subslance misuse has on their child(ren), improving parentai and caregiver knowledge and
communication skills, and to increase paremal and caregiver monitoring of their child(ren)'s behavior
and aclivities. These programs promote posilive youth development with the goal of prevenhng and
reducing the mnsuse of alcohol, marjuana, prescriplion drugs and oproads

Each vendor has chosen approved evidenced informed progrems tha! include education and
counseling, and information on healthy aclivities that can be devetoped as allernatives to engaging
- in the misuse of alcohol and drugs and other risky behaviors. Programs include individual or group
education and awareness about the serious and somelimes deadly. consequence of subslance
misuse-and assistance in helping youth acquire the skills necessary to resist nagative peer pressure
for using alcohdl or other drugs, thair engagement in the development end promotion of altemative
social activities, and 1o assist panicipating youth in developing other mechanisms for coping wilh
stressful circumstances in their life at home or school. These programs also involve parenls and
caregivers (o promote improved communication within the family about lhls {opic.

All vendors providing diract prevention services through these contracts are required to
eslablish ongoing working collaborative relationships with community-based organizations mctudxng :
heaith and social service agencies.and schoals, and the Regional Public Health- Network in their
area. The contractors are also required 1o conduci outreach to youth and their parents and caragwars
to make them aware of these services and how 10 access them.

As referenced in Exhibit C-1, Revisions to General Provisions, of the original contracts, the
parties have the option to extend the agreements for up to two (2) additional years, contingent upon
satisfaclory delivery of services, available tundmg agreement of the partias and Govemor and
Council approval. The Department is exercising its option lo renew services for one-(1) ol the one
(1) years available. . 3

Should the Governor and Execulive Council not authorize this request, approximately 4,000
youth who are at high risk for developing a subslance misuse disorder may nol have access to
comprehensive substance misuse pravention sarvices.

Area served: Statewide..
Source of Funds: 100% Other Funds.

In the event hal the Olher Funds become no longer available, Genersi F'gnds will not ba
requesied lo support this program.

Respeciully submitt

ori A. Shibinelte
Commissioner
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Alvachment A
Financial Details

05934949151 0-7959 KEAL TH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF, HHS: Div OF COMM BASED CARE

SV, BUREAU OF DRUG & ALCOHOL SvCS, GOYERNOR COMMISSION FUNDS [100% Other Funds)

Now Hampshirs Teen Wnsitute V168624 PO 91056422
: evined
Sipte Flscal " & . Mod)
Yaur Cissv/Azcownl Thte Budget Amouni SCESER OSEENERS e fed
2017 102500734 Contectilior Freg
Swve. $107.744 30 £ S107 244
Sub-total $102.744 $107.744
The U Room VE174210 PO M1057461
iy ) Incroxval Dacrasas :;;;;l:
Yeoar Cinsv/Ascount Tule Budge! Amoum . ‘&
 Conuncls lor Prog
201y 102-500734 Sve 538811 30, 535811
Sub-1otal 336814 $0 338811
The Youh Concl V154088 PO §1056421
- Stats Flacal 5 Incraaae! Decroase r\:;:l::
Yeur ClaawiAcc ount Tule Budpet Amount . A
5 Conwrscu dor Prog
o1 [ iond Sve $50,103 30 450,103
Sub-lotsl $50.10) 30 550,103
Totsd SFY47 $194.658 $0 5104658

05-83-92-920510.33820000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN 5vCS DEPT OF. HHS: DIV FOR BENAVIORAL
HEAL TH, BUREAU OF DRUG & ALCOHOL 5VCS, COVERNOR COMMISSION FUNDS (100% Othsr Funds)

.

Anschment A
Fironcll De1all

Page 102

Boys & Gidy Ciub o8 Greater Salam Vi 160066 PO 510580072
Siate Flaca! Hovized
Year ClaapiAztount Tive Budpe! Amount IncisdstiDuctysss T
Huder!
Contacls for Prog s
201 102-3007 34 Svc 5220692 %0 $720.692
g Coniracts for Prog
U 10230070 Svc $216.488 %0, $216.488
Contracis kor Prog
foe it 2 S $216.488 50 sm._wa]
Conlacts lor Prog 1
2021 102-50074 Sec 30 5216.488 sus.aaa]
Sub-totsl $653.288 $216.488] $370.356|
Hew Hamphin Toen Insuivie V1556624 PO K10584 22
{ L1
Sisie Flscel
Yoni ClansiAccgunt - Ylu:w ~ Budgst Amounl Incroase! Oecrunmg M;dm'd
onlracis (]
£as 192250078 Sw $220.058 30 $220.038
Contragis for Prog
2019 102:3007 4 Sve $215.633 50 $215.655
Conlacts lor Prog
200 > 102.5007)4 Svc > $215.655 50 3215659
Convracts for Prog !
20 102:300734 Sve so] $215,658) $215,695
Sub-lotal $651,388] $215.655] $857.023
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Attachment A
Finangial Detalls

-~
Nortn Country Education Services V8154707 ) PO ¥1058007
R
State Fiaca) increase/ Decrannn M;;m
Yeus Clazs/Account Tiga . Budge! Amount Bud
Conlracts lor Prog ! 1
2018 102-509734 Sve ‘ $175,000 50 $175.000
Coniracls for Prog E
eud oy seony Sve $172.065 %0 $172.085
Contracis for Prog =
2920 102:3007 0 Sue $172.065 30 $172.065
Conuscts for Prog .
2021 102-5007 4 Svc 50 . $172,085 $172,085
Sub-total 5519130 3172,065 $601,195
The Uppar Room Va124210 PO #1057481
Siate : i Revisod -
tate Fiscal tncrease! Decroese . Modifled
Year ClassiAccount Tiue Budgel Amour Audost
Convaces for Prog
018 102-5007 34 “Sve $90.044 50 $90.044
Caontracts tor Prog :
209 102500754 Sve 587,109 30 387,109
Conuacts for Prog
20 102.500734 *sve 587, wu] 50 $87.109
Conrracis for Prog *
202 025008 Sve ; soL- i 587,109 587,109
‘Sub-total : 1264,262| $87,108] $351,371
The Youth Council VI 154888 i PO 1103642
* eviddd
Siate Flac sl .
[ Your - ClassiAccount Ty * Budgst Amount IncisgasiDeciense Mnodilﬂou ‘
Convacis for Prog
. 2018 102.50074 Sve $130.9¢8 so| $130.945
1 . Conlracis tor Prog
m9 102-500734 Sve 3120010 30 $128.010]
k Conlracis for Prog . 5
2020 102-5007 34 Sve « 3128010 30 123,010
Coniracis for Prog 3
202) = JIUEESSCIHE Sw ro%0 $123.010 $128.010
Sub-total “' 3285066 120,010 3514 876
Grand Yols! $2.820,252 $819,227 $3,489,570
Tolal by Year =
Total SFY17 3104858 $0 $194.658
Jotat SFY 18 $835.940 $0 $816.940
Tota) SFY19 ° 5819327 - 50 - $519.327
Tolal 5FY20 $819.327 50 $819,327
Total SFY21 sof $819,327 $818,327
[ Crana Total | $2.870.252] 5819.227] $1.489.579)
Tota! by Agency
_Boys & Gints Club o Greater Salom V4160068 PO ¥1058002 3653,808 5216488 $870,0%
Naw Hampchize Yean instituip VR166624 PO #1056422. $750.112 $215.05% -5974,787
Nonh Country Education Services Va154707 PO 11058007 + $519,130 3472 063 891,195
- Tha Uppar Room VI174210 PO #1057451 $301.073 $87,109 382,182
The Youth Council V154856 PO #1056421 5417 069 $128.010 $363.079
$2,670.252 810,317 $3,489,519

s Toul by Agency

[

Alschment A
Finargip Oetail
Paged ol 2
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
HUMAN SERVICES AND BEHAVIORAL HEALTH

L]

L

Jefrey A, Mceyers 119 PLEASANT STREET, CONCORD, NH 03301-3857

Comelssioner - 603-27)-9546 1400-351 3345 Ext. 9546
. Fa'l 603-171-4231 TDD Access: 1-800-T35-2964 ~
Christine Tuppes £ i . wirw, dhhs.nh.par

Associate Commisshonsr

‘May 3 2018
His Excellency, Govemor'Chdstobher T. Sununu
and the Honorabte Council
‘State'House !
Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Depariment of Health and Human Services, Bureau of Drug and Alcohol
Services, to exercise renewal oplrons with the vendors listed In the table below for the provision of
+evidenced informed substance misuse prevention-direct services to youth-and their parentsi/caregivers
by increasing the price limitation by $1.638,654 from "$1,031,598 to an amount no! to exceed
$2,670,252 and extending the completion from June 30, 2018 to June 30, 2020 effective upon
Govemor and Executive Councﬂ approval. 100% Other Funds,

5 Current Increase | Revised .
Vendor h‘:ﬁ:&‘;’r AreaServed | Modified | (Decrease) | Modified Apcfgal
; Budget Amount Budget P
. - Salem : '
Bays and Girls- ' | ; G
Clubof |- 160065 | Nashuaé 5220892 | sa32978| ses3ges | S 0827
Greater Salem N Spugetian : : 20
Valley
North Country |- Norhern : .
Education | 154707 | Gratton & $175000 | $340130 |  $519,130 | &, 982
Services COOS County ) )
New |z : 0: 06121417
| Hamgpshire 166624 Statewide $327,802 $431.310 $759,112 L 't ltem B
Teen Instiute aie e
Rackingham o:
Thelpper 1 246053 County & | 435855 $174.218| $301,073 | 0621117
oom Surrounding Late ltefn B
' Communities -
Nashua Norih. ’ -
The Youth : & Nashua i O: 0612117
Councl) 154886 South High $181,049 $256,020 $437,069 Late ltem B
Schools
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" Mis Exceflency, Governor Christopher T. Sununy
and the Honorabie Council
Page 2014

Funding is available in following account in Slate Fiscal Years 2019 and anticipated fo be
available in State Fiscal Year 2020 upon the availability and conlinued appropriation of funds in the
tuture operating budgets, with authority to adjust encumbrances between State Fiscal Years thraugh
the Budget Office, without further apgroval from the Govemor and Executive Councll, if needed and
justified. :

05-95-49-491510.2989 HEALTH AND SOCIAL SERVICES DEPT -OF HEALTH AND HUMAN SVS,

HHS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL, GOVERNOR
COMMISSION FUNDS (100% Other Funds)

- . Increased
Flscal .| Class Title N L S (Decreased) _ { Amount
Year Budget P
- - ) . Amount :
102- Contracts for . Y
2017 | 500731 | program Services |  $7194658| ©  "S0.00 $194.658
F Sub-Total: | $5194,658 : $0| . -$194,658

05-95-92-920510-33820000 HEALTH AND SOCIAL SERVICES, DEPT.OF HEALTH AND HUMAN
- SVS, HHS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOMOL,
- GOVERNOR COMMISSION FUNDS (100% Other Funds)

3 Increased
Fnscal CUrren,l
| vear - Class Title Budget (Decreased) | Amount
’ Amount .
g 102- Conlracts for —
2018 . 500731 Program Services $836,940 $0.00 | . $836,940
102- Contragts for . s s
2019 500731 .| Program Services $0.00 _5319.327 $819,327
102- Contracis for ! . N
2020 500731 Program Servicas $0.00 _ $819,327 $619,327
. Sub-Total: 5836,9f10 $1,.638,654 | $24755%4 |
Grand Total: $1,031,598 $1,638654 | $2,670,252 3

See Fiscal Details for Distribution of Funds
EXPLANATION

The purpose of this request is 10 exercise a renewal options In the agreements with the vendors
listad in the above table to continue providing substance misuse prevention direct services to youth and
relaled programming for their parente/caregivers. Tamets for this program include youth dbetween ten
{10) and twenty (20) years of age wht are at risk of engaging in the misuse of alcoho! and illicil use of
drugs. Risk factors include youth experiencing poor academic performance or behavioral problems at .
school or thal have dropped out of school, that are involved with the juvenile justice system, as well as
Children whose parents/caregivers are engaged in the active misuse of alcohol and or llicit drugs.

The goal of these contracted prevention programs is to delay of the onset and use of alcohol
and drugs and to increase parental knowledge aboul the negalive etects of substance misuse has on
- their child{ren), improving parental knowledge and communication skills and to increase parental -
monitoring of their childiren)s behavior and activities. These programs promote positive youth
development with the goal of preventmg and reducing the misuse of alcohol, marijuana, prescriplion
drugs and opioids.
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His Exceliency. Governor Christopher T. Sununu
and the Honorable Council -
Page3of4

* Each vendor has chosen’ approved evidenced informed programs that.include education-and
counseling, as well as Information on healthy activities that can be developed as altematives to
engaging in the _rnisUse_of alcohol and drugs and other risky behaviors. Programming includes
individual or group educalion and awareness about the serious and sometimes deadly consequence of
substance misuse and assistance in helping students acquire the skills necessary to resist negative.
peer pressure for using alcohol or other drugs, their engagement in the development and promotion of
altemative social activities and o assist participating youth in developing other mechanisms for coping
with- siressful circumstances in their life at home or at school. These programs also involve
parents/caregivers and promote :mproved communication wnhm the family about this topic.

The Depanment is satisfied with the program outcomes of the gervices provided by these five

vendors. Collectively, in the firsl three quarters of the fiscal year they have served 2,588 in a variety of

“evidenced-based programming and provided prevention educalion to 1,758 parents and caregivers.

! Youth parlicipating in the programs have stated they have an increase knowledge in knowing they

have a trustworthy adult they can turn to for advice if they were having a problem, an increased senge

of mastery over their emolions and have leamed healihy coping ‘skills to deal with stress; and an
increase in thelr sense of confidence and satisfaction with who they are a person.

Tﬁe reports from the providers are attached. As such, the Depadrtment is requesting to exercise
the renewat option available in Exhibit C-1, Revisions to General Provisions, paragraph 3 of each of the
agreements for two (2) additional years."

All vendors providing direct prevention services through these conlracts are required o

\ establish ongoing workmg collaborsative relalionships with community based organizations including,
heallh and social service agencies and schools, as well as the Regional Public Health Network in their
area. The contractors are also reqmred to condudt outreach to youth and their parents/caregivers to
make them aware of these services and how lo access them. :

Notwithstanding any other provision of the Contracl lo the contrary, no services shall continue
after June 30, 2019, and the Deparlmenl shall not be liable for any payments for services provided
after June 30, 2019, un!ess and until an appropnation for these services has been recelved from the
state fegislature and funds encumbered for the State Fiscal Year 2020-2021 bienanium.

Should the Govemor and Executive Councll nol approve this request, approximately 4,000
' - youth who are at high risk for devejoping a substanoe\mlsuse disorder may nol have access to
comprehenswe subslance misuse prevention services.

Area Served: Statewide
Source of Funds: 100% Other Funds
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His Exceliency, Govemnor:Christopher T. Sununu
and the Honorsble Councl) -
Page 4 ofa : _ ot

¥

In the event that Other Funds become o longer available, General Funds will not ba requasted
to suppori this program.

; 7jwubmined; .

Thomas Pristow

g s Approved by: L
Y : ; Jaflrey A. Meayers
. Commissioner-.

Tha Depariment of Health and Human Servicas’ Mission i3 16 join communilies and families in
providing epportunities for citizens io ochisue heolth and independence.
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Attachment A
finzncial Detaik

$VC, BUREAL OF DRUG & ALCOHOL 6VCS, GOVERNOR COMMISSION FUNDS (100% Owher Funds)

05-9549-491510-208% HEALTH AND SOCIAL GERYICED, KEALTH AND HUMAN 3YCS DEPT OF, H1S: DIY OF COMM BASED CARE

How Hampignize Teen Institute VB188824

PO 210%a 12 -
Stale Flacal ; : Reveaed
Year .ClaaslAccount Title BudgerAmount fncrepasleciassy Mogirod
= M‘
P
2007 162500734 E iy $107,744 30 $107,78
$107 744 301 $107. 744
, Room V74210 PO B1057481
State Fisca! q i . :.sod
Yoar ClasgiAttount Tive Budgel Amount Incrazsel Decroass Modifled
—Audoet |
017 102-500734 i~ i 538811 50 30,811
Sub-total 538,614 50 538,811
Tha Youth Council Vi 134835 PD p1056421
Stato Flsca! N E Ravised
Year Class/Account Tide Budget Ampunt IFCNESSIDVEINESY ; MG
2000 1025007 - o e $50.10 50 $50,.103
Subtatal $50,103 30 $50,103
Total SFY1? $194.658}" $0 5594 658

SyC,BUREAU OF ORUG 8 ALCOHOL SYCS, GOVERNOR COMMISSION FUNDS (10074 Other Funds)

03-95-92.920310-33820500 HEALTH AND SOCIAL S3ERVICES, HEAL TH AND HUMAN SVCS DEPT OF, KHS; DiV OF COMM BASED CARE

macidauubdcmwrsumvnm PO #1058002
Stote Flscal LTy
[ > : .
' Yoar Clos/Account Titls Budgel Amount incrgnsclOorrceny Moda;ﬁeo'
' Contracts for Prog
gois IDES007 Sve $220.892 50 $220.807
A Convacts for Prog
909 el T sw 30 s216488]  s216489
i Contracus kx Prog
it 102:500734 Sve 50 sm,m] 521648
Sub-lotal $7720,691 $432.076] 553,088
New Hampghice Teen Insinte VE 166624 PO #1036422 -
o= Hevlzed
State Fiscal e
Your - Clyss/Atcount - l’nu:‘ . Budpol Amount lcreaas/ Desroer g ’nnﬁl
oatracls dor Prog
, 2018 10250074, Sve $220,088 50 $220,058
Conlzalis fof Prog 5
200 - 102500734 Bec 30 £215855 315,655
: i Contrpds tos Prog
229 MORISO0N Sve ) $215.6%5 §215,655
Sub-tolal $220,030 $431210 3651,358
North Counisy Education Services VAIS4T07 ! PO 81052007
State Fiscal ’ ’ ’ Hevined
Doct . Modil
Yeur ClagalAccount Tlu:w Budget Amount i nod;fu-ld
Convadis fof Prog
Lk 102500734 Sve $175,000 50 -§175,000
Conlrotls for Prog :
2.019 102-5007 34 “Swe £0] $172,085 $172,085;
' Conlracts hor Prog ]
2020 102-5007M Sve $0 $172,085 $172.085
Subdtotst $175.000 $U413D $519,130
\

The Upper Room VP114210

Atachmem A
¥inancial Oeratt
Pagt1of2

PO MQSTLE
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Attachmeant A
Financial Detalls

Hovised
Sute Flacs .
Year ClassiAccount Title Budgot Amount {FREESSiDNETRON ol
Contracs tor Prog .
anis B an Sve 590,044 £0 $90,044
Contracts for Prog
09 102-5007 34 3 - ol $87.109 87109
N : Contracs ftor Prop
2020 102-500734 Sve = 50 $87,109)" 387109
Sub-tota! $00,0<4 $174.218] 5284 262|
Tha Youth Courici Vi 154888 PO K1058421
Stno Flseal : ' ’ e
4 : thereasel Decraiin Modlfisd
Yoar Clasa/Account - Till:v. " Budget Amount 3 - Aug ‘
ohtracls 09 ]
gat Bty Sve $130.54¢) % $130,846
Contrncts for Prog !
Gl e Sve 50 $128,010 $122,010
' Contracts fof Prog .
020 102:800534 Sve- 50 $120.010 $128.010
Sub-total ) £130,945) 5238 020, . $388 968
Towl 5FY18 1835 940, 0, £036,940
Total SFY19 30 $319 327 Sa10. 7
Tolal 8FY20 $0 818,327 $319,1n
| crand Toud | 1 51,031,508] £1.830 854] $2,670,252}
Boys 8 Qids Chub of Grenter Solam VB150084 PO ¥1038002 ¥ TH 1432 078 $553.088 |
5 Hew Hempahirs Teen instiuts V166624 PQ #1038422 $327 802, 343110 1789112
North Gounlry Educaton Sepdoes V154707 | PO #1058007 $175.000 3344130 $519,130
The Upper Room V174210 PO #1057451 3128, 835 5174218 3301073
The Youth Councl VO 154838 PO 931056421 318,049 3258020 §431.068
$1,031,508 $1.634.634 $2.5670,252

Total by Agorcy

Altathment A ’
Tinancid Ogtall
Paged ol
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STATE OF NEW HAMPSHIRE _
* DEPARTMENT OF HEALTH AND HUMAN SERVICES

t . DIVISION FOR BEHAVIORAL HEALTH
. Sallrey A Megers ) _ BUREAU OF DRUG AND ALCOHOL SERVICES-

» Cammindaner
105 PLEASANT STREET, CONCORD, NH 03301
Xalla s Foz 603-171-6738  1-800-804-0909
Ll ) Fox: 603-271.6105 TDD Access: 1-B00-735-2964
July 14,2017

His Excellency, Governor Christopher T. Sununu ]
and the Honorable Council ;
State House . : :
Concord, New Hampshire 03301
!

‘REQUESTED ACTION

Authorize the Department of Health and Human Services to enter into agreements with
the vendors listed in the table below for the provision of evidenced Informed substance misuse
prevention direct services to youth and their parents/caregivers in an amount not to exceed
$395,892 effective upon Governor and Executive Council approval through June 30, 2018.

100% Other Funds.
Vendor Vendor . Area Served Total
Number ' Amount

Aol 3 Salem, Nashua, aﬁd
Boys & Girls Club qf Greater Salem T8D Sougegan Valley 3220.892

Narth Country Education Services Northern Grafton and
Agency A B0 COO0S County 31751008
Total: $395,892

. Funds are available in the following-account for State Fiscal Year 2018.

. 05-95-49-920510-2989 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN.
§VS, HHS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOMOL,
GOVERNOR COMMISSION FUNDS (100% Other Funds)

SFY Class/Account Class Title Job Number Amount
2018 102/5007 31 Conlracts for Program Services 49158504 $385,892
; Sub-total SFY17 | $£395892

EXPLANATION

. The purpose of this request Is enter into two (2) agreements with vendors who wil
provide substance misusé prevention direct services to youth and related programming for
thelr parentsicaregivers. Targets for this program include youth between ten (10} and twenty
(20) years of age who are al risk of engaging in the misuse of alcohol and illicit use of drugs.
Risk factors include youth experiencing poor academic performance or behavioral problems at
school or that have dropped out of school, that are Involved with the juvenile justice system, as

b
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His Excellency, Govemor Christopher T. Sununy
and the Honorable Councll -
Pane20f3

well as children whose parenl.s!caregwers are engaged in the active mlsuse of alcohol and or
fllicit drugs.

The oprond epidemic in New Hampshire Jed to the passage of Sénate Bill 533 (2016)
making additional resources available to the Governor's Commission on Alcohol and Drug
Abuse Prevention, Treatment and Recovery. The Commission identified a portion of the
funding allocated underSB 533 for prevention direct services that target youth, such as those
propesed in this request.

The goal of these contracted preventlon programs is 1o detay of the onset and use of

alcoho! and drugs and to increase parental knowledge about the negative effects of subslance

-misuse has on their child{ren), improving parental knowledge and communication skills and to

. increase parental monitoring of thelr child(ren)'s behavior and activities. These programs

promote positive youth development with the. goal of preventing and reducing the misuse of
alcohol, manjuana prescription drugs and oplmds

Each vendor -has chosen approved evidenced informed programs: that include
_education and counselmg as well as information on healthy activities that can be developed
as allematives 10 engaging-in- the misuse. of alcohol and drugs and other risky behaviors.
Programming Includes individual or group education and awareness about the serious and
somelimes deadly consequence of substance misuse and assistance in helping students.
acquire the skills necessary to resist negative peer pressure for using alcohot or other drugs,
their engagement in the deve!opment and promotion of altemative social activities and to
assist parficipating youth . in developmg other mechanisms for coping with - stressful
circumsiances in thelr hife at.home or at school. These programs aiso involve
parents/caregivers and promote improved communication within the family about this topic.

All vendors providing direct prevention services through these contracts are required to
establish ongoing working collaborative relationshlps with community based organizations
including, heaith and social service agencies and schools, as well as the Regional Public | -
Health Network in their area. The conlractors are also required to conduct outreach to youlh
‘and their parents/caregivers to make them aware of these services and how to acoess them.

.These conlracts were .compelitively bid. The Deparimenl published a Request for
Proposal on the Depariment of Health and Human Services website (RFP-2017-BDAS-04-
SUBST) from March 21, 2017 through April 25, 2017, Four (4) proposals were received and
evaluated. Because there is great néed for diversified statewide services, the two (2) highest

. scoring were selected 10 receive funding for proposed services. The bid sheet is attached.

These contracts include Ianguage in Exhibit C-1, Paragraph 3 -that allows the
Department fo renew contracted services for up to two (2) additional years, subject to the
continved availability of funds, salisfactory performance of services and approval by the
Governor and Execulive Council. .

The Depariment's goai is thet, through these contracts and other complementary
strategles, the State of New Hampshire will experience a reduction in drug misuse prevalence
rates among youth and the related consequences.

Should the Govemor and Executive Council not approve this request approxlmately
4,000 youth who are at high risk for developmg @ substance misuse disorder may not have
access 1o comprehensive subslance ﬂ"IlSUSE prevention services. -
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 His Eicellency, Govermor Christopher T. Sununu
and the Honorable Council .
Page 3of3

‘Area Served: Slatewide
Source of Funds 100% Other Funds

in the event {hat Other Funds become no |ongar available, General Funds will not be -

requested {o support this program.
.Respectfutly submitted,

VT T4
. “Katja S. Fox '
- i Director

' Approved by: 5' 5(’_
! . - Jbtirey A. Meyers
= : ; S + Commissioner

"

The Dapartnent of Heolth ond Human Services” Mitsion iz to Join communities and fomities in
prouiding opportunitics for cititens lo ochieve health ond indepandeace.

L]
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State of New Hampshire
Department of Health and Human Services
Amendment #5

This Amendment to the Substance Misuse Prevention Direct-Services contract is by and between the

-State of New Hampshire, Department of Health and Human Services {"State" or "Department”) and The

Upper Room, A Family Resource Center ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract"} approved by the Governor and Executive Council
on June 21, 2017, (Late Item #B), as amended on June 20, 2018, (Item #37), June 24, 2020, {ltem #35),
June 30, 2021 (ltem #25), and as most recently amended June 29, 2022, (Item #27), the Contractor agreed
to perform certain services based upon the terms and condmons specified in the Contract as amended and
in consideration of certain sums specified; and -

WHEREAS, pursuant to Form P-37, General Prowsmns Paragraph 18, the Contract may be amended

* upon written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term. of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contalned
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Biock 1.7, Completion Date, to read:
June 30, 2024

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$649,509

3. Form P-37, General Provisions, Block 1.9, Contracting Officer for State Agency, to read:
Rob_ert W. Moore, Director. - :

4, MOdify..Exhibit B, Method and Conditions Precedent to Payment, Section 4, Subsection 4.2. to
read:

4.2. Expenses shall be reported for reimbursement by budget line item in accordance with Exhibit
B-1 Budget through Exhibit B-7 Budget Amendment #5, with an Invoice template approved

by the Department.
5. Add Exhibit B-7 Budget — Amendment #5, which is attached hereto and incorporated by reference
herein.
bs
| . | e
The Upper Room. A Family Resource Center A-5-1.3 Contractor Initials

5
RFP-2017-BDAS-01-SUBST-02-A05 Page 1 of 3 Date
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective July 1, 2023 upon Governor and Council
approval,

IN WITNESS WHEREOQF, the parties have set their hands as of the date writteri below,

State of New Hampshire
Department of Health and Human Services

DocuSlgned by:
5/15/2023 Qﬁﬂa S FW .
Date ' R A 5. Fox

Title:

Director

(Dra-lslppm: Room, A Family Resource Center
5/9/2023 Wh L ;;islfw
Date Name: 8renda Guggisberg

Title:  Executive Director

» f
The Upper Room, A Family Resource Center A-5-1.2
RFP-2017-BDAS-01-SUBST-02-A05 Page 2 of 3
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The preceding Amendment, having been reviewed by thig, ofﬁce,'is épproved as to_form, substance, and

execution. . .
OFFICE OF THE ATTC_)RNEY GENERAL
5 . v DocuSigned by: I
5/24/2023 ‘?ohujv\, Guavno
Date ' Name: oﬁ"ﬁﬁ Guarino

Title: Attorney

| hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: —_(date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:
The Upper Room, A Family Resource Center A-S-12°

RFP-2017-BDAS-01-SUBST-02-A05 Page 3of 3
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Exhibit B-7 Budget - Amendment #5 RFP-2017-BDAS-01-SUBST-02-A05

Cosntractor Hame: The Upper Room *

MNew Hampshis Dapartment of Heakh and Human Services

Waummdyulrannlw-mbmdpuﬁ:d.

Budget Request for; Subsiance Misuae Prevention Cirect Services

Budgel Pariod SFY2024 July 1, 2023 through June 30, 2024

Indirect Coat Rale (H applicable) 0.00%

Lirs #am

Program Cost « Funded by DHHS

Program Cost - Coniractor Shami Match

Budgel Narraive
Explain specific Ens tam cosia inchuded amd
ek divact it 19 ptige e kinciies |

$63,104 $0jge, and Program Coordinator, and support slaff .0
1, Salery & Wagos ¥
$10.588| 504 12% fica. madicare, ard health Insurance.
2. _Fringe Banoilts. . §
| 30| $0| 50|
| ) i
3. Commumants X
4. Equipment
trcdivect cost rate canro! be appled to | - % ‘d $0
jequipment costs per 2 CFR 200.1 and
Appendix IV I 2 CFR 200. ! H
|
5.(a) Supples - Educationsl .
$1,000 $0{tivs relaind 1o sducational pieces of the program..
5.(b) Supples - Lab
$0) $04 30
.(¢) Supphes - Pharmacy 1
$0) $0) 30|
5.{d) Supples - Madical
$0 304 - 30|
5{a) Supples Olfica " l .
$1,275 SD . suppliog for projects, foklers, markets, pens #lc,|
f -
$401 504 For staff travel for programe, tnalnings.
8. Travel
30| 3o 40|
7. Sofltwere
5, () Ottwe - ' 8215 - $0yers, buniness cards, prograem branding masterisls.
Commumications
$375 y 30 Siafl traininga,
8. {b]) Otheyr - Education and Training
|8. {c} Othar - Oxhed {spacliy bedow)
N 34,445 $p. 1 broken biso tems, .
T ¢ b. replacement of o1 NN unpal
$2,100| $0| UtiRien, , malerials
N i o, oll, penaral space use,
Cxner (pFhone, postage, auok, $3.548 53 Prone, postage, sudit, legal, ineurance costs.
Peoal insurence} =
I - 49 30} 30|
Ocher 30 5}
30 $0 30
9. S Cortracts
Total Dirc| Conts) $87,109) [ 50
T otal ndirect Coats 40| $0
TOTAL 387,109 50 30/
Page2of2

r

(e

Contractor Inttlals

Date,

5/9/2023

Y
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State of New Hampshire
Department of State

CERTIFICATE

1, David M. Scanlan, Secrctary of State of the State of New Hampshire, do hereby certify that THE UPPER ROOM, A FAMILY
RESOURCE CENTER is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on July 30,
1986. 1 further certify that all fees and documents required by the Secretary of State’s office have been received and is in good

standing as far as this office is concerned.

Business [D: 81048
Certificatc Number: 0006197487

IN TESTIMONY WHEREOF,
I hereto set my hand and.causc to be.aflixed
the Seal of the Statc of New Hampshire,

4

this 5th day of April A.D>. 2023,

David M. Scanlan

Secretlary of State
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CERTIFICATE OF AUTHORITY

I, /l/l 4TrnEw V. go 50 hereby certify.that. _ 5

(Name of the elected Officer of the Carporation/i.LC; cannot be contract si'gnétory)'

1. 1 am a duly elected Clerk/Secretary/Officer of __The Upper Room, a Family resource Center’
) {Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of thlé Board of Directors/shareholders, duly called and
heldon __ May, 9, 2023 | at which a quorum of the Directors/sharelolders were present and voting.
(Date) ' - :

VOTED: That _ Brenda Guggisberg, Executive Director - _ (may list more than one .person)
{(Name and Title of Contract Signatory)

is duly authorized on behalf of __The Upper Room, 2 Family Resburée Center _ to enter into contracts or
agreements with the State -

(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote,

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | furthet certify that it is understood that the State of
New Hampshire will rely on this certificate as évidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,

all such limitations are expressly stated herein. .
Sy - A pre A
Dated: _ %7‘ /232,3

Signature of Elected Officer
Name: MA-THels VY SoLsO
I Title: = -
[ " RoARy  PRES DENT

Rev. 03/24/20



DocySign Envalope ID: EB72A7F0-FFD1-475A-8AB1-91B29D48A355

J o

ACORD
V

CERTIFICATE OF LIABILITY INSURANCE

- DATE (MM/DDIYYYY)
03/67/2023

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

‘

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED the policy(ias) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policles may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement{s).

CONIACT Michele Palmer

PRODUCER
uoue TAX
FIANCross Insurance PHONE .. (603)669-3218 [ A% wop (603)645-4331
1100 Elm Street MM, manch.cens@crossagency.com
INSURER{S) AFFORDING COVERAGE NAIC #
Manchester NH 03101 wsurer a: FPhiladelphia Indemnity Ins Co 18058
INSURED wsurer g : NorGuard Ins Co 31470
The Upper Room a Family'Resource Center INSURER C :
36 Tsienneto Road INSURER D =
" PO, Box 1017 INSURER E :
Derry NH 03038 INSURERF :
COVERAGES CERTIFICATE NUMBER:  22-23 All Lines REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,
[EQ ADDL[SUBR
i TYPE OF INSURANCE wsp [ wvp POLICY NUMBER (BONTYY) (5%6%%; LIMITS
| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
DAMAGE YO RENTED
| cLams-mace EE OCCUR PREMISES (Ea ootumencey | 3 1:000.000
— ES MED EXP (Any ona person) s 20,000
Al PHPK2431376 07/04/2022 | 07/01/2023 | persona, s aovmuvry__ | 1:000.000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 3,000,000
POLICY s D LOC PRODUCTS - COMPIOPAGG | 5 000,000
OTHER: s
COMEINED SINGLE LIMIT
| AUTOMOBILE LIABILITY (Ea pocident) s 1.000.000 .
ANY AUTO BODILY INJURY {Per parson) | $
| OWNED SCHEDULED
A || AUTos ONLY - ALTOS PHPK2431376 07/01/2022 | 07/01/2023 | BODILY INJURY {Per accident) | §
S¢| HIRED NON-OWNED PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY | (Per accident)
s
| <] uMsreLLA LB | D] oeeur , EACH OCCURRENGE s 1.000.000
A EXCESS LIAB CLAIMS-MADE PHUB820710 071’?1/2022 07/01/2023 | ,cGReGATE ¢ 1.000,000
DED I XI ReTENTION § 10.000 $
WORKERS COMPENSATION »¢| PER oTH-
AND EMPLOYERS' LIABILITY X EFRrure l ER T
B | OrreE AArat Erer JoE s CUTWE NIA UPWC359187 (35.} NH 0700112022 | 07/01/2023 |51 EACHACCIDENT Shi
{Mandatory In NH) EL. DiSEASE - EAEMALOVEE |5 1:000.000
i yas, describe -
DESERIETION OF GPERATIONS beiow EL. DISEASE - POLICY LT _| 5 1,000,000

Refer to policy for exclusionary endorsements and special provisions.

DESCRIPTION OF OPERATIONS / LOCATIONS { VEHICLES {ACORD 101, Additional Remuarks Schaduls, may be sttsched H more space |s required)

CERTIFICATE HOLDER

CANCELLATION

State of New Hampshire Department of Health and Human Services
129 Pisasant Street

Concord " NH 03301-3857

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELWERED IN
ACCORDANCE WITH THE POLICY PROVISIONS

AUTHORIZED REPRESENTATIVE
et 4 . .

ACORD 25 (2016/03)

©1988-2015 ACORD CORPORATION Al rights reserved.

The ACORD name and logo are registered marks of ACORD
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Mission Statement

The Upper Rooms Mission,
Vision, Values

Mission:

“Strengthening individuals and families by providing them with the
education, services and resources needed to live healthy self-sufficient
~ lives”,

“It is our vision that we work to create a strong, vibrant and self-
sustaining community where conflict and hunger, homelessness and
poverty, and ignorance and intolerance no longer exist. We look to

‘the day where all families thrive, and children have within their reach
the tools to succeed. We will work to achieve our vision by living our
mission and honoring our values each day.”

We aspiré to be an orqganization that:

Is responsive to the community

Is compassionate and non-judgmental
Respects Diversity

Empowers each individual and family
Works as a team

Encourage innovative and creative ideas
Maintains strong ethics and integrity
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Forms 990 / 990-EZ Return Summary
For calendar year 2021, or lax year beginning . 07/01/21 andending 06/30/22

THE UPPER RCOM, A FAMILY RESOURCE 02—0406769

- CENTER
Net Asset / Fund Balance at Beginning of Year 1,576,178
Revenue
Conlributions 854,714
Program servica revenue . 467,866
Investment incomé 1,774 .

Capital gain / loss
Fundraising / Gaming:

Gross revenue 630,255
Direct expenses ) 421,483 _ B .
Net Income 208,772
Other income - 0 .
Total revenue 1,533,126
Expenses -
Program services 1,054,062
Management and general 116,493
Fundraising - 16,333 - .
Total expenses 1,186,888 .
Excess | (deficit) ' 346,238
Changes.
Not Asset / Fund Balance at End of Year 2 1,922,416
Reconciliation of Revenue Reconciliation of Expenses
Total revenue per financial statements 1,533,126 Total expenses per financial statements 1,186,888
Less: ’ Less:
Unrealized gains Donated services
Donated services Prior year adjustments
Recoveries Losses ’
Other Other
Plus: Plus:
Invesiment expenses - Investment expenses
Other ' Other i )
Total revenue per return 1,533,126 Total expenses per retum 1,186,888
Balance Sheet
. Beginning Ending Differences
Assets 1,640,078 2,012,046
Liabiliies 63,900 89,630 _
Net assets 1,576,178 1,922,416 346,238

Miscellaneous [nformation
Amended refurn _
Retumn / extended due date 11/15/22
Failure to file penalty
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_IRS e-file Signature Authorization -

o 83879-TE for a Tax Exempt Entity SHBlar pas-o0in

For calendar year 2021, or fiscal year begioning . ... .. 7/01 .00 2023, and ending 6/30 .20 22 i
Department of the Treasury 1 . Do not send to the IRS. Keep for your records. 2021
Intemal Revanus Servcs P Go to www.lrs.gov/Form8879TE for the latest information.
Nama of fier THE UPPER ROOM, A FAMILY RESOURCE - EIN or SSN

CENTER 02-0400769
Nams and title of officer or person subject to tax TYLER HALL
TREASURER

.Partl- | .Type of Return and Return Information

Check Ihe box for the retum for which you are using this Form B879-TE and enter the applicable amount, if any, from Lhe relum. Form 8038-
CP and Form 5330 filers may enter dollars and cenls. For all other forms, enter whole dollars only. If you check the box on line 1a, 2a, 3a, 4a,
Sa, 6a, 7a, 8a, 9a, or 10a below, and the amounl on that line for the retumn being filed with Lhis form was blank, then leave line 1b, 2b, 3b, 4b,
5h, 6b, 7b, 8b, Bb, or 10b, whichever is applicable, blank (do not enter -0-). But, if you entered -0- on the return, then enter -0- on the - -

applicable line below, Do not complete more _than one line in Part 1.

12 Form 990 checkhere - = P X| b Totat revenue, if any (Form 990, Part VIll, column (A), e 12) b 1,533,126
2a Form 990-EZ check here P | | b Total revenue, if any (Form 990-EZ, line @) 2b

3a Form 1120-POL check here P | | b Total tax (Form 1120-POL, line 22) 3

4a Form 890-PF check here B [_|' b Tax based on investment income (Form 990—F‘F Part VI Ime 5) . 4b

Sa Form 8868 check here b | | b Balance due (Form 8868, fine3c} o 5b

6a Form 990-T check here P b Total tax {Form 990-T, Part Ill, line 4) R 6b

7a Form 4720 check here b t b Total tax (Form 4720, Part IIl, ling 1) _, o S T

8a Form 5227 check here . B[] b FMV of assets at end of tax year (Forrn 5227 Ilem D) GieviEaas. Bb

9a Form 5330 checkhere P [ | b Tax due (Form 5330, PartIl, lne 19) ............ . %

10a Form 8038-CP checkhere . P b Amount of cradit payment requested {Form 8038—CP Pan III Ime 22) ..... 10b
| Part il Declaration and Signature Authorization of Officer or Person Subject to Tax

Under penalties of perjury, | declare that [Zl | am an officer of the above eniity or D | am a person subject to tax with respecl 1o (name
of entity) i , (EIN) g and that | have examined a copy of the

2021 electronic retum and accompanying schedules and statements, and, to the best of my knowledge and belief, they are true, correct, and
compilete. | further declare that the amount in Part | above is the amount shown on the copy of the electronic retum. | consent 1o allow my
intermediate service provider, transmitter, or electronic refumn originator (ERO) to send the retum to the IRS and to receive from the IRS {a) an
acknowledgement of receipt or reason for rejection of the transmission, {b) the reason for any delay in processing the retumn or refund, and {c)
the date of any refund. If applicable, | authorize the U.S. Treasury and its designated Financial Agent to initiate an electronic funds withdrawal
(direct debit} entry to the financial instilution account indicated in the tax preparalion software for payment of the federal taxes owed on this
return, and the financial inslitution to debil the enlry lo this account. To revoke a payment, | must conlact the U.S. Treasury Financial Agent at
1-8688-353-4537 no later than 2 business days prior o the payment (settlement) date. | also authorize the financial institutions involved in the
processing of the electronic payment of taxes to receive confidential information necessary lo answer inquiries and rescive issues refated to
the paymeni. | have selected a personal 1demrﬁcauon number {PIN) as my signature for the electronic relum and, if applicable, the consent to
electronic funds withdrawal.

PIN: chock one box anly

lzl | authorizé PENCHANSKY & CO.II, PLLC to enter my PIN 12346 as my signature,
ERO firm name v L Entor flve numbers, but

de not anter all zeros

on the tax year 2021 eleclronically filed return. If | have indicated within this return thal a copy of the retumn is being filed with a stale
agencylies) regulating charities as parl of the IRS Fed/State program, ! also authorize the aforementioned ERO to enter my PIN on the
relum’s disclosure consent screen.

D As an officer or person subject to tax wilh respecl to the entity, | will enler my PIN as my s:gnature on the tax year 2021 electronically
filed retum. If | have indicated within this return that a copy of the relurn is being filed with a slate agency(les) regulating charittes as part
of the IRS Fed/State program, | will enter my PIN on the returm'’s disclosure consent screen.

gnaweo{oﬁworpusonsubiedtnmx » Dats b 09/30/22
| Part .|  Certification and Authentication
ERO's EFIN/PIN. Enter your six-digit electronic filing identification
number (EFIN) followed by your five-digit self-selecled PIN. [ 02110312347 |
A Do not enter all zoros

I certify that the above numeric entry is my PIN, which is my signature on the 2021 eleclronically filed return indicated above. | confimm that |
am submitling this retum in accordance with the requirements of Pub. 4163, Modemized e-File (MeF) Information for Authorized IRS e-file
Providers for Business Retumns. ’

ERO's sgrawrs b David C. Plante CPA ome » _09/30/22

ERO Must Retain This Form — See Instructions
Do Not Submit This Form to the IRS Unless Requested To Do So

For Privacy Act and Paperwork Reduction Act Notice, see back of form. Fom B879-TE (z021)
DAA :
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. 990 Return .of Organization Exempt From Income Tax . |—OM No 15450047
orm Under saction 501(c), 527, or 4347({a){1) of the Intarnal Ravanua Code (ekcept private foundations) 2021
o ot of the T P Do not enter social security numbers on this form as it may be made public. . g Open to I?ubhc
Intamal Revenye Service P Go to www.irs.qoviForm980 for Instructions and the latest information. g fnspectlon
A For the 2021 calendar year, or tax year beginning 07/01/21 | and ending 06/30/22
B Ceck ¥ eppicatie: |C Name of orenization THE UPPER ROOM, A FAMILY RESOURCE - = | Emmloysr identfication number
[ Mame chare Dol nfisiSS o 02-0400769
Number and street (or P.O. box if mall i3 not delvered Lo suest sddress) Room/suits E Telephona number
Dlr'dﬂm.m 36 TSIENNETO ROAD P.QO. BOX 1017 E
Dﬂ'ﬂlmw . City or town, stata or province, country, and ZIP or foreign postal code
ferminatad
DERRY NB 03038 G_Gross rocelpls $ 1,954,609

Dmmm F Nama and address of principal officer:
[] rscation penieg | CHARLENE PUZZO

H(a} Ismsamremrorsubordnaws?lzl Yes |Z| No

H{b} Are ab subordinates inchsded? DYes I:lNo
If'No.'lusd\aBt.S’eehsuwbm

| Tax-exompl stats: X] sy [ [so ¢ } « fnsertro)

l I 4947(a)1) or |_| 527

s _wese: »  URTEACHERS . ORG

H(E) Group axemption number »

K Fom of omanizaton; | | Coporation | | Trest | | Assoctain | X| Omer B

| L Vear of lommation: M Stzts of lecal domiche:

‘Part] | Summary

1 Briefly describe the organizalion's mission.or most Signiicant BCIVMUES: .l
o _.TO PROVIDE INDIVIDUALS AND FAMILIES WITH THE SERVICES AND RESOURCES THEY .
g ) NEED TO LIVE HAPPIER HEALTHIER AN'DMORE SELF SUFFICIENT LIVES
§ 2 Check this box D if the erganization-discontinued its operations or disposed of more than 25% of ils net assets.
& | 3 Number of voting members of the goveming body {Part Vi, line 1a) 3| 12
¥ | 4 Number of independent voling members of the goveming body (Pan VI e 1b) ___________________________________ 4 12
‘E S Total number of individuals employed in calendar year 2024 (Pat V,line 2) 5 32
g & Tom numberdvdunleem(esﬁmal?ifnecessaw) R ———— T
7a Total unrelated business revenue frorRar Vi liolumn ,-lina‘12 ﬁﬁ @V 7a | - 0
b Net unrelated business taxable iuuum from Form 990-T Parl-lg Ime 1 !"__IT Pno ;Y .t |76 = - 0
i ] f: Yool . rmont Year
o | 8 Contributions and grants (Part VIlI; hw 1h) . " L L U u u U 494 347 854,714
2| o Program service revenue (Part VIIl, 17 T2gy T 559,761 467,866
£ | 10 Investmentiincome (Part VIIl, column (A), lines 3,4, and 7d) 3,566 1,774
= | 11 Other revenue (Part VIl column (A), lines 5, 6, &, 9¢, 10¢, and 11e) 350,071 208,772
12 Total revenue — add lines 8 through 11 (must equal Part VIIL, column (A), line 12) A 1,407,745 1,533,126
13 Grants and similar amounts paid (Part IX, column {A), lines 1-3y 0
14 Benefits paid lo or for members (Parl IX, column {A), line 4) e 0
w | 15 Salades, other compensation, employee benefits (Part IX, column (A), lines 5-10) 708,043 843,666
& | 16a Professionat fundraising fees (Part IX, column (A), line 11¢) 0
‘§ b Total fundraising expenses {Part IX, column (D), line 25) b - _1_6 /333 |
17 Other expenses {Parl IX, column {A), lines 11a-11d, 111-24e) . e 211,802 343,222
18 Tolal expenses. Add lines 13-17 (must equal Part IX, column (A) line 25) o - 919,845 1,186,888
19 Revenue less expenses. Subtrael line 18 from line 12 487,900 346,238
= i Beginning of Current Year End of Year
g 20 Total assets (Pant X, ine 18) ... 1,640,078 2,012,046
21 Total iabiiiles (Part X, line 26) T 63,900 89,630
B 22 Nel assets or fund batances. Subtract line 21 from fine 20 ... 1,576,178 1,922,416

| Part 1 | Signature Block

Under penalties of perjury, | declare thal | have examined this retum, including accompanying schedules and stalements, and 1o the best of my knowledge and belief, it is
true, comect, and complete, Daclaration of preparer (other than officer) is based on all Information of which preparer has any knowledpe.

[

sign } Signature of officer

Date
Here b TYLER HALL TREASURER
Type or print nama and ttle '
PrinyType preparers name Preparers signature Date Chack lzl | PTIN
Paid David C. Plante CPA David C. Plante CPA 09/30/22 | sstempoysd | PO0643348
Preparor |y name . P PENCHANSKY & CO.I1I, PLLC ; Firm's EIN ¥ 84-2138208

Use Only 70 STARK ST
fums saoess ¢ MANCHESTER, NH

03101

May the IRS discuss this return with the preparer shown above? See InSWUCIONS . . . i ittt i

[X] Yes [ |No

For Paperwork Reduction Act Notice, see the separate instructions.
DAA

s

Form 990 (2021
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Form 990 (2021) THE UPPER ROOM, A FAMILY RESOURCE 02-0400769° Page 2
|.Part il § Statement of Program Service Accomplishments D

Check if Schedule O contains a response or note to any llne in this Part It _
1 Brielly describe the organizalion's mission:
TQ PROVIDE INDIVIDUALS AND FAMILIES WITH THE SERVICES: AND RE$_QU_I_(_C_I_£‘,$____';‘_I+_I_E_:X _________

2 Did the organization undertake any significant program services during the year which were nol listed on 'the .
prior Fom 990 0r 990£27 i ves E N
If "Yes,” describe lhese new services on Schedule O, )

3 Did the organization cease conducling, or make significant changes in how il conducts, any program .
SBVGRS? e [ Yes [X] wo
If Yes,” describe these changes on Schedule O.

4 Describe the organization's program service accomplishments for each of ils three largest program services, as measured by
expenses. Section 501(c¥3) and 501(c)(4)'organizations are required to reporl the amount of grants and allocations 1o others,

the tolal expenses, and revenue, if any, for each program service reported.

4a (Code: ) (Expenses § 1,054,062 inciuding grans of § ) (Reverue § 2igi )
PROVIDE SERVICES TO STRENGTHEN AND SUPPORT FAMILIES AND PROVIDE ACCESS TO
RESOURCES AND SERVICES TO HELP PEOPLE LIVE HEALTHIER AND BECOME MORE SELF

SUFFICIENT

4b (Code: ) (Expenses $ induding grantsof $ . ){Reverue $

T

4c (Code: ~ )(Expenses $  iocludinggamtsof § ) (Revenwe 8 )
N A

4d Other program services {Describe on Schedule O.) .
(Expenses § including grants of $ ) (Revenue § )
4e_Total program service expenses b ‘1,054,062
DaA ' Fom 990 (202}
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| Part IV| Checklist of Required Schedules - - : £ g
Yes | No
1 Is the omanization described in section 501(c){3} or 4947(a)}1) {other than a private foundation)? If “Yas,” ;
complele Schedule A 1 X
2 IstheorgamzauonrequnredlocompleteScmdufeB ScheduleofConmburors(see lnstructlons)? 2 X
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposmon lo ' :
candidates for public office? If “Yes,” complete Schedule C, Part | S 3 X
4 Section 501(c{3) organizations. Did the organization engage in lobbying activities, or have a section 501(h) =
election in effect during the tax year? if “Yes,” complele Schedule C, Part i 4 X
5 Is the organization a section 501{c)(4), 501(cX5), or 501(c}B) organization lhat receives membershlp dues
assessments, or similar amounts as defined in Rev. Proc. 98-197 ¥ “Yes," complete Schedule C, Pant it 5 X
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors
have the right to provide advice on the distribution or invesiment of amounts in such funds or accounts? if
*Yes,” complale Scheduls D, Part e 6 X
7  Did the organization receive or hoid a conservauon easement mdudlng easemenls lo preserve open space
the environment, historic land areas, or historic structures? If *Yes,” complele Schedule D, Partf i X
8 Did the organization maintain cofections of works of art, historical treasures, or other similar assets? If “Yes,”
complete Schedule D, Part Il oo e B X
9. Did the organization report an amount in Part X, line 21, for escrow or custodtai aooounl I:abumy serve as a
custodian for amounts not listed in Part X; or provide credit counseling, debt management, credit repair, or
debt negoliation services? if “Yes,” complete Scheduie D,-Pert 1V . O .- 9 X
10  Did the organization, directly or through a related organization, hold assets in donor—restncled endowmenls
or in quasi endowments? If “Yos,” complete Schedule D, Part V. e, 10X
11 If the organization" s answer 1o any of lhe follomng questions is “Yes,” then complete Schedule D, Paris VI,
VI VI, IX, or X, as applicable.
a Did the organization report an amounl for land, buildings, and equipment in Part X, line 107 i “Yes,” .
compiate Schedule D, Part VI .. ..o i omiscnsn e s B s i s g g 1a| X
b Didthe-organization report an amount for investmenls—other securities in Pan X line 12, that is'5% or more ]
of ils tolal assets reporied in Pant X, line 167 If "Yes,” complele Schedule D, Part VIl -11b X
¢ Did the organization report an amount for investments—program refated in Part X, Ime 13, Lhat is 5% or more
of its total assets reported in Part X, line 167 If "Yes,” complate Schedule D, Part. Vilt s o | 116G X
d Did the organization report an amount for-other assets in Part X, line 15, that is 5% or more of |ts lotal assets .
reporied in Part X, line 167 If "Ves,” complele Schedule D, Parl IX wm———— L |- X
Did the organization report an amounl for other liabilities in Parl X, |me25?l!'Yes wnpleleScbedu!eD Part X e | X
f Did the organization's separate or consolidated financial statements for the tax year include a footnote that: addresses
the organization's fability for unceniain tax positions under FIN 48 (ASC 740)? If "Yes,” complele Schedute D, Part X~ 11f X
12a Did the organization obtain separate, independenl audited financial statements for the tax year? if “Yes," complele
_ Schedulo D, Parts X! and Xl . s | 12a] X
b Was the organization mcluded in consohdated mdependenl audiled ﬁnanclal staternenls for lhe lax year? Il
"Yes," and Iif the organization answered "No” to line 123, then compleling Schedule D, Parts Xt and Xil is oplional - | 12b X
13 Is the organization a school described in seclion 170(b)1XAXil)? ¥ “Yes,” complete Schedule £ 13 X
14a Did the organization maintain an office, employees, or agents oulside of the United States? e L e e s 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmakmg
fundraising, business, investment, and program service aclivilies outside the United States, or aggregale
foreign investments valued at $100,000 or more? If “Yes, " compiete Schedule F, Paris [ and IV e | 14b X
15 Did lhe organization report on Part IX, column (A), line 3,:more than $5,000 of grants or other assis!anoe to or
for any foreign organizalion? ¥ “Yes,” complete Schedule F, Parts l and IV 15 X
16  Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggrega!e grants o other
assistance to or for foreign individuals? If “Yes,” complele Schedule F, Parts fil and IV e |Lae X
17  Did the omganization report a tolal of more than $15,000 of expenses for professional fundra:snng semces on
Part IX, column (A), lines 6 and 11e? If “Yes,” complele Schedule G, Part | See instrucions . 17 X
18  Did the drganization report more ihan $15,000 total of fundratsing event gross income and contributions on i
Part VI, lines 1c and 8a? if "Yes,” complete Schedule G, Part I 18 | X
19 Did the organizalion reporl more than $15,000 of gross income from gam:ng actmues on- Pan Vlll line Qa? :
I "Yes,” complete Schedtule G, Part I ... B e raneeaes: | 18 | X
20a Dk the organization operale one of more hospital facllilies? #f “Yes,” oompfe!eSchodufeH e | 204 X
b If “Yes to line 20a, did the organization atlach a copy of its audiled financial statements fo this relum? e 200
21 Did the organization reporl more than $5,000 of grants or other assistance to any domestic organization or
domestic government on Part IX, column (A) line 1?7 if “Yes,” complole Schedule | Pards tand it ... .. . ... . ........oooveeeeiieiecee.. 21 X

oA i ! Form 990 (2021
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Part IV ] Checklist of Required Schedules (continued)

22

23

24a

25a

26

27

28

29
30

31
32

33

35a

36 .

k¥

38

Did the organtzalion report more than $5,000 of grants or other assistance to or for domestic individuals on

Part IX, column (A) line 27 if “Yos,” complale Schedule |, Pars land Il

Did the organization answer "Yes" fo Part VI, Seclion A, line 3, 4, or 5 about compensahon of lhe

organizalion's current and former officers, directors, trustees, key employees, and highest compensated

employees? If "Yes,” complote Schedule J S
Did the organizalion have a {ax-exempt bond issue w:lh an oulstandmg pnnupal amounl of more than

$100,000 as of the lasl day of the year, that was issued afler December 31, 20027 i “Yes,” answer lines 24b

through 24d and complale Schedule K. If “No," go lo ling 258

Did the organization invest any proceeds of tax-exempt bonds beyond a tempotary penod excepllon? -

Did the organization maintain an escrow account olher than a refunding escrow at any time during the year

o defease any tax-exempt bonds? SRS
Did the organization act as an *on behalf ol" issuer for bonds oulstandlng al any hme dunng the year? e
Section 501{c)(3), 501(c){4), and 501(c)(29) organizations. Did the organization engage in an excess benef t

transaclion with a disqualified person during the year? if "Yes,” complete Schedule L, Patt

Is the organization aware Lhat it engaged in an excess benefit transaclion with a disqualified person in a prior

year, and that the transaction has nol been reporied on any of the organization's prior Forms 980 or 990-EZ7

if "Yes," complete Schedule t, Part |

Did the organization report any amouni on Parl X lme 5 or 22 for receivables from or payables 10 any currenl o

or former officer, director, rustee, key employee, creator or founder, substantial contributor, or 35%

controlled enlity or family member of any of these persons? If “Yes,” complate Schedule L, Part #f - e
Did the organtzation provide a grant or other assistance to any current or former officer, direclor, lrustee key

employee, creator or founder, substantial contributor or employee thereof, a grant selection commitiee

member, or to a 35% controlled entity (including an employee thereof} or family member of any of hese

persons? If “Yas,” complete Schedule L, Part lif

Was the organization a party to a business Lransacbon wnth one of lhe follounng pames (see lhe Schedule L

Parl IV, instruclions for applicable filing thresholds, condilions, and exceptions):

A current or former officer, direclor, trustee, key employee, crealor or founder,,or substanlial contributor? If

"Yos," complele Schedule L, Part IV

A family member of any individual desmbed in lme 28a'? If "Yes canplere Schedule L Parl IV

A 35% controlled entity of one or more individuals and/or organizations described in Ene 28a or 28b’..? h‘. o R

“Yes,” oompn'ara Schedule L, Part IV

Did the organization recelve more than S25 000 |n non-cash conlnbubons? I! 'Yes comp!ele Schedule M

Did the organization receive contributions of art, historical treasures, or other similar assets, -or qualified

conservation conlributions? if “Yes,” compiete Schedule M

Did the organization liquidate, terminale, or dissolve and cease operauons.? .'f “Yes oomptere Schedule N Parr I

Did the organizalion sell, exchange, dispose of, or transfer more than 25% of its nel assets? f "Yes,”

complele Schedule N, Part ff
Did the organization own 100% of an enmy dlsregarded as separale from Ihe otgamzabon under Regulabons

seclions 301.7701-2 and 301.7701-37 I “Yes,” complete Schedule R, Part!

Was the organization related 1o any tax-exempt or taxable entity? Jf “Yes,” compfere Schedure R Pan H m

wlvaumV”M1 R B BN R R I R R e A R I I I B S '] dislsaaisdsatiaiarisisiste i rararEldl s adasandas
Did the organization have a oontrolled enuty v«nlhm lhe meanirg of section 512(b)(13)'? A T S A e T i
If *Yes" to line 35a, did the organization receive any payment from or engage in any lransact:on wnth a

controlled entity within the meaning of section 512(bX13)7-# “Yes,” complele Schedule R, Parl V, fine 2

Soction 501(c{3) organizations. Did Ihe organization make any transfers {o an exempt non-charitable

related organization? ¥ *Yes,” complele Schedule R, Part V, line 2

Did the organization conduct more than 5% of its activilies through an enuty lhat is nol a related orgamzatuon

and that is trealed as a partnership for federal income tax purposes? i “Yes,” complete Schedule R, Pat vt
Did the organization complele Schedule O and provide explanations on Schedule O for Part VI, lines 11b and

197 Note: Ali Form 990 filers are required to complete Schedule O.

Yes | No

22 X

23 X

24a X

24b

24c

24d

25a X

25b X

26 X

27 X

28a

(=

28b

28¢c

29

30

A

32

33

Cod Eo T - - - ] - S -

35a

35b

36

37

38

| Part LA | Statements Regarding Other IRS Filings and Tax Compliance

Check if Schedule O contains a response or nole to any line in this Part V .

1a

Enter the number reported in box 3 of Form 1006. Enter -0- if not applicable 1a 3

FL (= [ |%

Yes

Enter the number of Forms W-2G included on line 1a. Enter -0- if not applicable: . B 1 0

Did the organization comply with backup wilhholding rules for reportable payments to vendors and
reportable gaming (gambling) WinNings 10 Prze WINNEIS T .. ... s eieies i es et bareies

1c

Form 990 (2021)
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Part V | Statements Regarding Other IRS Filings and Tax Compliance (continued)

Yes No

2a

&8

o

acockd

12a

13

14a

15

16

17

Enter the number of employees reported on.Form W-3, Transmiltal of Wage and Tax
Staternents, fifed for the calendar year ending with or within the year covered by this retum 2a | 32

If at least one is reported on line 2a, did the organization file all required federal employment lax relums?
Note: If the sum of lines 1a and 2a is greater than 250, you may be required to e-file. See instructions.
Did the crganizalion have unrelated-bbsiness gross income of $1,000 or more during the year?

f “Yes,” has|lﬁledaForm990-Tform|syeal’?lf“No"rolfn93b provide an explanation on Scheduleon:-::l
_ At any lime during the calendar year, did Lhe organization have an interest in, or a signature or other aur.hontyover

a financial account in a foreign country (such as a bank accoun!, securities account, or olher financial account)?

If “Yes,” enter the name of the foreign country B .

See instructions for filing requirements for FnCEN Form 114 Repon of Forergn Bank and Fnancral Accounts (FBAR)
Was the organizalion a party to a prohibited tax sheller transaction at any lme during the tax'year?
Did any taxable party nolify the organization that it was or is a party to a prohibited tax shelter u-ansacuon?
If "Yes" to line 5a or 5b, did the organization file Form 8886-T7

Does the organizalion have annual gross recelpts that are normally greater lhan 5100000 and d:d lhe i

organization solicll any contributions that wene nol lax deduclible as charilable contibutions? =~

If “Yes,” dldtheorgamzatwnancludemmeverysobculabonanexpresssla!emenlmatsuchoonlnwhonsor S

gifis were not tax deductible?

Organizations that may rocelve deductrb!e contributions under sectlon 170(c)

Did the organization receive a payment in excess of $75 made parlly as a contribution and partly for goods
ang services provided to the payor?
If "Yes," did the organization notify the donor of the value of the goods or services provided? R
Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was
required o file Form 82827 | e
If "Yes,” indicate the number of Forms 8282 1‘ Ied dunng the year I 7d |

‘2b X

3a X

3b

-5a X

6a X

6b

7a X

7b

7¢

Did the organization receive any funds, directly or indirectly, o pay premiums on a personal benefit contragt?

Did the organtzation, during the year, pay premiums, directly or indirectly, on a personal benefil contract?
If the organization received a contribution of qualified intelleciual property, did the organization file Form 8899 as requ:red?

If the organization received a contribution of cars, boats, airplanes, or other vehicies, did the organization file a Form 1098-C? i

Sponsoring organizations maintaining donor advised funds. Did a donor advised fund maintained by the

sponsoring organization have excess business holdrngsatanyumedunnglheyear?

Sponsoring organizations -maintaining donor advised funds.

Did the sponsoring organization make any taxable distribulions under section 49667 T —_—,
Did the sponsoring organization make a distribution 1o a donor, donor advisor, or related person?

Section 501{c)(7) organizations. Enler.

Initiation fees and capital contributions inciuded on Part.Vill, line 12 e [ ]

70

7f

| 79
7h

EE RS B L

9a

9b

Gross receipts, included on Form 990, Part VI, line 12, for pubtlc use of club facrlmes T 10b

Section 501(c}{12) organizations. Enter:
Gross income from members or shareholders 11a

Gross income from other sources, (Do not net amounts due or paid (o other sources
against amounts due or received from them.) i 1 11b

Saction 4947(a)(1} non-exempt charitable t.rusts Is lhe orgamzahon flmg Form 990 in lleu of Form 10417 e mman i s

H "Yes,” enter lhe amount of lax-exempt interest received or accrued during the year . ... .......... | 12b |

12a

Section 501(c}{29) qualified nonprofit health Insurance tssuers.

Is the organization licénsed 1o issue qualified health plans in more than one state?

Nota: See the instruclions for additional information the organization must repart on Schedule O.

Enter the amount of reserves the organization is required to maintain by the states in which

the organization is licensed to issue qualified heatthptans . 113b

13a

Enter the amount of reserves on hand . S I -

Did the organization receive any paymenis for mdoor lanmng semces dunng lhe lax year? s N
If *Yes," has it filed a Form 720 lo report these payments? If "No," provide an explanation on Schedu!e O

Is the organization subject to the section 4960 lax on paymeni{s) of more than $1,000,000 in remuneraugn or
excess parachule payment(s} during the year?

If “Yes,” see instructions and file Form 4720, Schedula N

Is the organization an educational institution subjecl 1o the seclion 4968 excise lax on net investment income? | @

If “Yes,” complele Form 4720, Schedule Q.

Section 501(c){21) crganizations, Did Ihe trusl, any disqualified person, or mine operator engage in
activities that would result In the imposilion of an excise lax under section 4951, 4952 or 49537 s
If *Yes,” complele Form 6069.

14a X

14b

15 X

16 X

17

Form 990 {2021
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LPart VI Governance, Management, and Disclosure For each "Yes" response to lines 2 through 7b below, and for.a "No"
response lo ling 8a, 8b, or 10b befow, describe the circumstances, processes, or changes on Schedule O. See instructions.
Check if Schedule O contains a response or nole to any line in this Part Vi ... IEL
Section A. Governing Body and Management
-‘Yos | No
12 Enter the number of voling members of the goveming body at the end of the taxyear  ° |12 | 12
If there are matenia! differences in voling rights among members of the goveming ‘body, or ’
if the goveming body delegated broad authority 10 an executive committee or simitar
commitlee, explain on Schedule O.
b Enter the number of voling members included on line 12, above, who are rndependenl o w12
2 Did any officer, director, lruslee, or key employee have a family relationship or a busmess relauonshrp wrlh
any other officer, direcior, lustee, or key empioyee? b R e S R ey |2 X
3 Did the organization delegate control over management duties customarity performed by or under the direct
supervision of officers, directors, trustees, or key employees 1o a management company of other person? - 3 X
- 4 Did the organization make any significant changes (o its goveming documents since the prior Form 990 was filed? s s 4 X
5  Did the organization become aware during the year of a significant diversion of the organization's assets? 5 X
6 Did the organization have members or stockholders? 6 X
7a Did the organization have members, stockholdars, or other persons who had the power to elecl or appornl
one or more members of the governing body? | R e T L e e 7a X
b Are any governance decisions of the organlzatron reserved lo (or subject Io approval by) members h
stockholders, or persons olher than the goveming body? ... L7 X
8 Did the organization contemporaneously document the meelings held or wntlen achons underlaken dunng the year by the followmg: |
a The goveming body? ga | X
. b Each commitiee with authonty 10 acl on behalf of the govemmg bodf) - b | X
9 Is there any officer, director, trustee, or key employee listed in Parl VI, Sectron A who cannol be reached al
the organization's mailing address? ¥ “Yes," provide-the names and addresses on Schedwle © . ..................... 9 X
Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Cod .}
Yes | No
10a  Did the organization have local chaplers, branches, or affliates? . 10a X
b If "Yes,” did the organization have writlen policies and procedures goveming the aclivities of such chapters,
afiiiates, and branches to ensure their operations are consistenl with the organization's exempt purposes? . ...... LT e 10b
11a Has the organization provided a complete copy of this Form 990 to all members of its goveming body before filing the form" 11a X
b Describe on Schedule O the process, if any, used by the organization to review this Form 990, |
122 Did the organization have a written conflicl of interest palicy? f "No,”go fo fine 13 Mz X
b Were officers, directors, or truslees, and key employees required lo disclose annualty interests that could grve rise to conflicts? [ X
¢ Dkl the organization regularty and consistently monitor and enforce compliance with the policy? i “Yes,”
describe on Schedule O how this was done 12¢ | X
13 Did the organization have a wriflen whistleblower polrcy? 1 113 X
14  Did the organization have a wrillen document retention and deslruchon pol:cy? o 14 | X
15 Did lhe process for delermining oompensatron of the following persons inciude a revrew and approval by '
independent persons, comparability data, and contemporaneous substantiation of the deliberation and decision? ]
a The organizalion's CEO, Executive Director, or {op management ofegial 15a | X
b Other officers or key employees of the organization 15b X
- I “Yes” to line 15a or 15b, describe the process on Schedule O, See instructions.
16a Did the organizalion invest in, contribute assets to, or participate in a joint venture or similar arrangement
with a taxable enlity during the year? 16a X
b If “Yes," did the organization follow a wrrnen polrcy or pmcedure requmng the organtzahon lo evaluale us
parlicipation in joint venture arangemenls under applicable federal tax law, and take sleps o safeguard the
organization's exempt status wilh respect 1o such arrangements? ... ....... P Ry T e LY e VL PP IoIFe 16b

Section C. Disclosure

List the states with which a copy of this Form 990 is required to be filed »  None

17
18 Sectron 6104 requires an organization to make its Forms 1023 (1024 or 1024-A rf applrcable) 990 and QQO-T (seclion 501(0) S
only) available for public inspection. Indicate how you made these avallable. Check all that apply.
Own website || Another's website |_] Upon request [ ] Other (explain on Schedule O)
19 Describe on Schedule O whether {and if s0, how) the organization made its goveming documents, conflict of interest policy, and
financial stalements available 1o the public during the tax year,
20  State the name, address, and telephone number of the person who possesses the organization's books and records b
ORGANIZATION . 36 TSEINNETC RD
DERRY NH 03038 603-437-8477
DAA Form 990 (2021}
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|' Part VIl] Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated Employees, and

Independent Contractors
Check if Schedule O contains a response or note to any ling in this Part VII

[

Soction A.  Officers, Directors, Trustoes, Key Employees, and Highost Compensated Employees

1a Complele this table for all persons required to be Ilsted Report compensation for the calendar year ending with or within the
organization's tax year.

o Lisl all of the organization’s current officers, direclors, trustees (whether individuals or orgamzatuons) regardless of amount of
compensation. Enter -0- in columns (D), (E), and {F) if no compensation was paid.

o List all of the prganlzation's current key employees, if any. See instructions for definition of “*key employee.”

» List the organization's five current highesl compensated employees (other than an officer, director, trustee, or key employee)
who received reportable compensation (box 5 of Form W-2, Form 1098-MISC, and/or box 1 of Form 1089-NEC) of more than
$100,000 from Lhe organization and any related organizations.

o List all of the organization’s former officers, key employees, and highest compensated employees who recerved more than

$100,000 of reporiable compensation from the organization and any related organizations.

» List all of the organization's former directors or trustees that received, in the capacity as a former director or trustee of the
organizalion, more than $10,000 of reportable compensation from the organization and any related organizations.
Seea the instructions for the order in which to list the persons above.

Check this box if neither the organization nor any related organization compensated any current officer, director, or lrustee.

<)
Position E F
Name‘::\d title Ahv;“:gn m m"‘:ﬂ &m;‘:: ) Rap‘o?llbie Rapt(r:iio Es&noa::l‘;:w amount
' per woek ghoerendla|drecixiusieo) from the from relatad compensstion
(st any 2 z 5‘ g organization (W-2/ organizaons (W-2/ from ihe
hours for g ? é»g a 1099-MISC/ 1099-MISC/ organization and
] E E g 1099-NEC) 1095-HEC) relsied organizations
sl HEL g
dotind line} 8
()BRENDA GIGGISBERG
40.00
EXECUTIVE DIRECTOR 0.00 [X| |X 93,686 0
(2 ROBERT ST AMAND
SECRETARY - 0.00 [X 0 0
(3 ELIZABETH BERGERON
DIRECTCR 0.00 (X - 0 0
(4 ALEXIS BROPHY
DIRECTOR 0.00 (X 0 0
5y TYLER HALL
T L o I
TREASURER 0.00 [X 0 0
() JEREMY LANE
T T
DIRECTOR 0.00 [X 0l 0
(n CHARLENE PUZ20
S 10.00
PRESIDENT - 0.00 IX 0 0
(8)MAT SOLSO
______________________________________ ..10.00
-PRESIDENT ELECT 0.00 | X : 0 0
(9)GALE STANLEY
U - 75
DIRECTOR . 0.00 | X 0 0
(10MATT VASIL
DIRECTOR _ 0.00 |X X ' 0 - 0
(1)EMILY WHALEN
PAST PRESIDENT 0.00 |X 0 0
Fom 990 (2021

DAA
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| Part VII|  Section A. Officars, Diractors, Trustees, Koy Employses, and Highest Compensatod Employees (conlinued)
©) .
Position
A {8 {do not check more than ona (o) &) F
Nama and Utie_ Average box, uniass person Is both an Reportabla Reportable Estimatad amouni
hours " officer and & direciorfirusies) compensation compensation ' . ol othes
par wesk = from the from relatad compensation
mtay (25| B § 5 organization (W-2/ organizatiorss. (W-2/ trom the
hours for E g 3 § 1099-MISC/ 1099-MISCY organization and
relaied 1099-NEC) 1099-NEC} related organizations
below g
dotted ling) 7
(12} ROBYN WHITE
i) 2200
DIRECTOR 0.00 |[X 0 0 0
{13) JACOB D WIESMAN
). 5200
DIRECTOR 0.00 (X 0 0 0
1b Subtotal ... . T 93,686
¢ Total from continuation sheats to Part Vll Sectlon A i
d_Total (add lines 1b and 1c} . P 83,686

2 Total number of individuals (i ncludmg bul nol Itmned lo lhose ||sled above) who received more than $100,000 of
reportable compensation from the organization b

Yes | No

3 Did the organizalion list any formar officer, director, trustee, key employee, or highest compensaled
employeeonhne1a?lf‘Yes complete Schedule J for such individual e R e W AP e 3 X
4  For any individual listed on line 1a, is the sum of reportable compensation and olher compensahon from the : |
organization and related organizalions greater than $150,0007 if “Yes,” complete Schedule J for such

individual 4
5 Did any person Ilsled on fine 12 necelve or accrue compensabon from any unrela!ed orgamzahon or lnclmdual j
for services rendered (o the organization? if “Yes, " complete Schedule J for suchperson .. ... oo o TR 5

Section B. Independent Contractors

1 Complete this lable for your five highest compensated independent contractors thatl received more than $100,000 of
compensation from the organization. Reporl compensation for the calendar year ending with or within {he organization’s tax year.

2 Total number of independent contractors (including but not limited to those listed above) who
received more than $100,000 of compensation from the organization b 0 1
DAA Fom 990 (z00)
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£

Form 990 (2021) THE UPPER ROOM, A FAMILY RESOQURCE

Page 9

lPart Viilj

Statement of Revenue

02-0400769 *

Check if Schedute O contains a response or note to any lme inthis Part VIl . - . ...

H|

)

" Total revenus

€}
business risnus

)]
Ravenue exchuded
from tax under
soctions 512514

1a

-2 a o T

and Other Similar Amounts
o

Contributions, Gifts, Grants

Federated campaigns

Relaled organizatons
Govemment grants (contributions)
Al other contritndions, gits, grants,

Total. Addlines fa=1f ... ..o,

1a

1b

1c

1d

18

1f

854,714

ig |

»

854,714

2a

ram Service

K -« o 0o T

PROGRAM SERVICE

Total. Add lines 2a-2f ,

‘All olher program service revenue .. ..., _........

Business Code

460,478

460,478

7,388

7,388

467,866

[ e N

52 0 o

Other Revenue
L o)

8a

9a

10a

2]

"sales of assels ¢
. Less: cost or other

c Gain or (loss) 7¢

other similar amounls}

{ncome from mvestrnent of tax-exempt bond prooeeds e

Royalties .............

Invesimen| income (lncludmg dmdends. interest, and

1,774

1,774

\ A A

(i) Reat

(i) Personal

Gross rents Ba

Less: rental expenses | 6b

Rental c. or foss) | 6C

Net rental income or {I0S8) .. ... iiiiiii i i

Gross amoun kom {1} Secuiles

(8) Other

other than iveniory | 7@

basis and sales exps. | 7h

Netgamor(loss) :
Grossmcomb‘omhmdratsnge»enls

(ot ncuding  $
ofmnmbtmonsrepmwmlne

1c). See Part IV, line 18~

b Less: direct expenses
¢ Net income or (loss) from fundraising events

Gross income from gaming
aclivities. See Part IV, line 19
Less: direct expenses

Net income or (loss} I'rom gamlng aclmhes

Gross sales of inventory, less
relumns and allowances

b Less: cost of goods sold

Ba

116,575

8b

25,975|'

90,600

90,600

9a

513,680

9b

395,508
i W

118,172

118,172

10a

10b

Nel income or {ioss) from sales of inventory .

11a

Miscellaneous
Revenue
e an T

All olher VBNUE | . ... .o

Business Code

Total. Add lines 1a=11d ... ... ..o >

12

Total revenue. See instructions . ............

1,533,126

587,812

90,600

Form 990 (2021}
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Form 990 (2021  THE UPPER ROOM, A FAMILY RESOURCE

02-0400769

Part IX | Statement of Functional Expenses

Section 501{c)(3) and 501(c)(4} organizations must complele all columns. All other organizations mus! complete oo_lumn {A).

Check if Schedule O contains a response or note 1o any linein thisPart IX

Do not include amounts reported on lines 6b, 7b,
8b, 8b, and 106b of Part VIll, )

(A
Total expenses

(&)

RPANSHT

Managemen, and
general axpenses

(D,
Fundiraizing

1 Grants and other assistance o domestic organizations

and domestic governments. See Pad IV, ke 21
2 Grants and other assistance to domestic

individuals. See Part IV, fne 22
3 Grants and other assistance to foreign
organizations, foreign govemments, and
foreign individuals. See Part IV, ines 15 and 16
Benefits paid to or for members
Compensalion of current officers, direclors,
tusiees, and key employees
6 Compensalion not indluded above lo disqualified
persons {as defined under section 49_58(!)(1)) and
persons descibed in seclion 4958(c)(3KB)
Other salades andwages .
Pension plan accruals and contributions (include
seclion 401(k) and 403{b) employer contributions)
9 Other employee benefils

[

[-- I |

11 Fees for services (nonemployees):
Management.
b Legal ...oovns
¢ Accounting R R
A LobbYING o ot m
e Professional fundraising services. See Part [V, line 17
t lnvesiment management fees

0 Other, (f bne 11y amount excosds 10% of Ene 25, column

{A} amound, st e 11g expenses on Schedue O+

12 Advertising and prometion
13 Office expenses . . . ...

14 Information technology ...

18 Payments of travel or enterlainment expenses
for any federal, state, or local public officials
19 Conferences, conventions, and meelings
20 InlereSt ......................................
21 Paymenis to affiates
22 Deprecialion, depletion, and amortization .
23 Insurance ..................................
24  Other expenses. emize expenses not covered
above (List miscelianeous expenses on ling 24e. (f
iine 24e amount exceeds 10% of line 25, columa
{A) amounl, list fine 24 expenses on Schedule O.)
b . SUPPLIES
-
d R LR E N T e R e e PR PR R e e
o Al other expenses

93,686

70,264

23,422

672,095

604,120

53,567

14,408

14,453

11,812

2,641

63,432

55,917

6,325

1,190

58,671

50,624

8,623

424

50,522

31,096

19,115

311

47,188

46,541

647

12,144

12,120

24

~15,314

15,314

162

13,772

13,610

4

107,877

107,877

36,734

34,767

1,967

1,186,888

1,054,062

116,493

16,333

26 Joint costs. Complete this line only if the
organization reported -in column (B) joint oosts
from a combined educational campaign 3
fundraising solicitation. Check here b Tfl il
following SOP 98-2 (ASC958-720) .. ... ..........

DAA

Form 990 (2021)
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THE UPPER RCOM, A FAMILY RESQURCE

Form 990 (2021) 02-0400769 page 11
l Part X ] Balance Sheet :
Check if Schedule O contains a response or note to any line in this Part X . 5 % Y [_L
(A) : {B)
Beginning of year End of year
1 Cash—nondnterest-bearing 1,395,240 1 1,681,561
2 Sawngsandtemporarycashlnvestmenls 2
3 Pledges and grants receivable, pel a 104,428
4 Accounts receivable, nel : 110,620]| 4 72,785
5 Loans and other reoelvables from any currenl o former oﬂ'ncer d:rector ’
trustee, key employee, creator or founder, substantial contributor, or 35% .
conlrolled entity or family member of any of these persons 5
6 Loans and other receivables from other disqualified persons (as def‘med |
I under section 4958(1)1)), and persons described in section 4858{c)3XB) &
#| 7 Notes and loans receivable, net 7
<| B Inventories for saleoruse 8
9 Prepaid expenses and deferred charges e 4,898| s 6,120
10a Land, buildings, and equipment: cost or other )
basis. Complete Part VI of Schedule D | 10a 165,881
b Less: accumulated depreciation o 100,515 80,680] 10¢c 65,366
11 Investments—publicly traded securilies e 48,640| 11 81,786
12 Investments—other securilies. See Part IV, tine 11 L : 12
13 Invesiments—program-related. See Part IV, line " 13
14 Intangible assets e 14
15  Other assets. Ses Part IV I|ne11 e 15
16 Total assets. Add lines 1 through 15 (mustequal line 33). ... 00 eice i 1,640,078| 16 2,012,046
17 Accounts payable and accrued expenses i 21,058] 17 39,331
1B Grants payable .. ... oo cns s i s s e e s, 13
19 Deferred revenue 19
20 Tax-exemptbondhamlmw 20
21 Escrow or custodial account I:ablllty Complete Part IV of Schedule D 21
g 22 Loans and other payables o any current or former officer, diréclor,
£ trustee, key employee, creator or founder, substantial contributor, or 35%
'f; controlied entity or family member of any of these persons 22
— |23 Secured mortgages and noles payable lo unrelated third paries 23,
24  Unsecured notes and loans payable to unrelated third parties 24
25 QOther Habilities {including federal income tax, payabies to related third
parties, and other fiabilities not included on lines 17-24). Gomplele Part X
of Schedule D . 42,841 25 50,299
26 Total liabilities. Add lines 17 through 25 63,900] 26 89,630
Organizations that follow FASB ASC 958 check hem )
b and complete lines 27, 28, 32, and 33.
£ |27 et assets without donor restrictions 1,519,338] 27 1,813,138
S |28 Net assets with donor restricions . 56,840| 28 109,278
2 Organizations that do not follow FASB ASC 958 check hera b D
b and complete lines 29 through 33.
5|29 Caplal stock or trust principal, or curent funds 29
g 30 Paid-in or capital surplus, or land, building, orequ:pmenl fund 30
< |31 Retained eamings, endowment, accumulated income, or other funds 3t
§ |32 Tolalnetassetsorfundbalances e 1,576,178 32 1,522,416
33 Tolal liabiliies and nel assetsfund balances ... ... ... 1,640,078] 33 2,012,046
= Form 990 (2021)
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Form 990 (2021) THE UPPER ROOM, A FAMILY RESOQURCE 02-0400769 Page 12
LPart. XI] Reconciliation of Net Assets .
Check if Schedule O contains a response or note o any line in this Part X1 IYL
1 Tolal revenue (must equal Part VIN, column (A), line 12) 1,533,126
2 Total expenses (must equal Part IX, column (A}, line28) . ]2 1,186,888
3 Revenue less expenses. Sublract line 2 from fined 3 346,238
4  Net assels or fund balances al beginning of year {must equal Parl X, line 32, column (A)) 4 1,576,178
5 Net unrealized gains (losses) on inveslmenl'sl e 5
6 Donated services and use of facilies 6
7 investment expenses 7
8 Prior period adjuslments IIIIIIIIII - 8
‘9 Other changes in net assets or fund balances (explam on Schedule 0) o —— 9
10 Net assets or fund balances at end of year. Combine lines 3 through 9 (mus: equal Pari X hne
32, column (B ..., . 10 1,922,416
LPart Xll] Financial Statements and Reportmg
Check if Schedule O contains a response or note to any line in this Part X |:]
! Yas | No
1 Accounﬁng method used to prepare the Form 990: [j Cash lzl Accrual I:I Other & ! m
If the organization changed its method of accounting from a prior year or checked “Cther,” explain on
Schedule O. )
2a Were the organization's financial statements compiled or reviewed by an independent accountant? 2a X
If "Yes," check a box below 1o indicale whether the financial stalements for the year were compiled or b L E
reviewed on a separate basis, consolidaled basis, or both:
D Separate basis I:I Consolidated basis D Both consolidated and separate basis
b Were Lhe organization's financial slatements audiled by an independent accountant? z2b X
-If Yes,” check a box below to indicate whether the financial statements for the year were audlted on a i
separate basis, consolidated basis, or both:
Separale basis || Consoldated basis | | Both consolidated and separate basis ;
¢ If *Yes® to line 2a or 2b, does the crganization have a committee that assumes responsibility for oversight of
Ihe audit, review, or compilation of its financial statements and seleclion of an independent accountant? 2c
If the organization changed either its oversight process or selection process during the tax year, explain on
Schedule O. ; -.
3a As a result of a federal award, was the organization required 1o undergo an audit or audits as set forth in the '
Single Audit Act and OMB Circular A-1337 RNy |18
b I "Yes,” did the organization undergo the requ:red aud:t or audlts'? ll the orgamzahon dld not undergo the
required audit or audits_explain why on Schedule O and describe any steps laken 1o undergosuchaudils .. .................. .. 3b
Form 990 (2021)
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Public Charity Status and-Public Support

SCHEDULE A
(Form 990}

Depactment of the Treasury
Intermal Revenve Service

P

If the organization s a section 501(cX3) organi

» Attach to Form 890 or Form §90-EZ.

lon or a saction 4347(a}1) nonaxempt chenilbla trust,

> Go to www.irs.gov/Form$30 for instructions and the latest information.

OMB No. 15450047

71 2021

Open to Public
inspaction

Name of the organization

THE UPPER ROOM A FAMILY RESOURCE

Employer Identification numbaer

CENTER 02-0400769
| Partl | Reason for Public Charity Status. (All organizations must complete this part.) See insiructions.
The organization is not a private foundation because it is: (For lines 1 through 12, check only one box.)

1 A church, convention of churches, or association of churches described in section 170{b){1}{AXi).
2 A school described in section 170{b){1)}{A)i#). (Attach Schedule E {Form 890}.}

3 A hospital or a cooperative hospital service organizalion described in section 170{b)1)}{A)iii).

4

city, and state:

section 170{b){1}{ANiv). (Complete Part 1.}

] A federal, state, or local government or governmental unit described in section 170{b}1XAXv).
7 An organization thal normally receives a substantial panl of its support from a governmental unit or from the general public

described in section 170(b{1}A)}vi). (Complete Part (..}

university:

8 A community trust described in section 170(b}{1){A){vi). (Complete Part 1.}
An agricultural research organization described in soction 170(bX1HA)ix)} operated in conjunction with a land-grant coliege
or university or a nor-land-grant college of agriculture (see Instructions). Enter the name, city, and state of the college or

A medical research organization operated in conjunction with a hospilal described in section 170(bY1XANiii). Enter the hospital's name,

5 D An organization operated for the benefit of a college or university owned or operated by a governmental unit described in

10 |:| An organization lhat normany recewes (1) more Lhan 33 1I3% of |ts support from oontnbubons membershsp fees and gross o

receipts from activilies related to its exempt funclions, subject to certain exceptions; and {2) no more than 331/3% of iis

support from gross investment income and unrelated business taxable income (less section 511 tax) from busmesses
acquired by the organization afier June 30, 1875. See section 509(a}{2}). (Complete Part lll.}

11 An organization organized and operated exclusively 10 test for public safely. See soction 508{a){4).

12 An organization organized and operated exclusively for the benefit of, {o perform the functions of, or 10 camy out the pumoses of
one or more publicly supported organizations described in section 503{a)1) or section 509(a)}(2). See section 509{a}{3). Check

the box on lines 12a through 12d that describes the type of supporting organization and complete lines 12e, 121, and 12g.
a I:l Type I. A supporling organization operated, supervised, or conlrofled by ils supported organization(s), typicaliy by giving

the supported organization(s) the power o regularty appoinl or elect a majorily of the directors or trustees of the
supporting organizalion. You must complote Part IV, Sections A and B.

b [ ] Type It A supporting organization supervised or controlied in connection with #s supported organization(s), by having
‘control or management of the supporting organtzation vested in the same persons that control or manage the supporied

organization(s). You must complete Part IV, Sections A and C.

c Type 1l functionally integrated. A supporiing organization operated in connection with, and functionally integrated with,

s supported organization(s) {(see instruclions). You must complete Part IV, Sections A, D, and E.
d D Type Il non-functionally integrated. A supporting organization operated in conneclion with its supported organization(s)

that is not functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness
requirement (see instructions). You must complete Part |V, Sections A and D, and Part V.

] D Check this box if the organization received a writlen determination from the IRS that it is a Typa |, Type I, Type Il
functionally integrated, or Type Il nonHfunclionally inlegrated supporiing organization,
f Enter the number of supporied organizations

E.  Eimvda"thinfokming BfarmatonTabatt he supponed organuabon(s)

j—

{1) Name of supported {) EIN (1K) Type of organization {iv) ks the ongjanization (v} Amourit of monelary (W) Amount of
organization (described on dnes 1-10 ksied in your poverning support (ses other support (sae
above (see insiructions)) gdooument? Instructions) Insinuctions)
Yes No ’
(&)
(8)
(C)
(o))
{E}
Total i

Fot Paperwork Reductlon Act Notice, see the Instructions for Form 990 or 890-EZ

Schedule A (Form 990) 2021
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Schedule A {Form 990) 2021 THE UPPER RCOM, A FAMILY RESOURCE 02-0400769 Paga 2
[ Partll | Support Schedule for Organizations Described in Sections 170(b}{1)(A){iv) and 170(b){1)(A){vi)

{Complete only if you checked the box'on line 5, 7, or 8 of Part | or if the arganization failed to qualify under

Part lll. If the organization fails to qualify under the tests listed below, please complete Part I1l.)

Section A. Public Support

Calendar year (or fscal year beginning In) L 4 {a) 2017 (b} 2018 {c) 2019 {d) 2020 {a) 2021 {f) Total
1 Gifts, granls, contributions, and
membership fees received. (Do nol = '
include any “unusual grants.')________l__ 119,849 369,763 498,731 494,347 854,714 2,337,404
2 Tax revenues levied for the
organizalion's benefit and either paid
lo or expended on its behalf
3  The value of services or faciliies
furmished by a govemmental unil to the
organization without charge
4  Total Addlines 1 through3 119,849 369,763 498,731 494,347 854,714 2,337,404
5  The portion of total contributions by e L8 O N - :
each person {other than a ] [
governmental unit or publicly
supported organization) included on
lina 1 that exceeds 2% of the amount
shown on line 41, column () ; - i
6  Public supporl. Subtract line 5 fom lined ., |+ . " ' e w % : 2,337,404
Section B. Total Support
Calendar year (or fiscal year beginning in) > {a) 2017 {b) 2018 {c) 2019 {d) 2020 {e} 2021 (f) Total
7  Amountsfromlined4 119,849 369,763 498,731 494,347 14 2,337,404
8  Gross income from interest, dividends,
payments received on securilies loans,
renis, royaltles, and income from
similar sources . ..o 0
9  Net income from unrelated business
aclivilies, whether or not the business
is regularly cared on ... 73,414 108,365 108,591 98,443 B9, 600 478,413
10 Other income. Do not include gain or
loss from the sale of capilal assels J
(Explain in Part V1), : - =
11 Total support.AddI:nesi'lhrough 10 2,815,817
12 Gross receipts from related activities, etc. (see instructions) ; 12 4,672,616
13 First § years. |f the Form 990 is for the organizanns first, second lhnrd fourlh or r ﬁ.h tax year as a secuon 501(c)(3)
organization, check this-box and stop here _ ; » |_|
Section C. Computation of Public Suppori Percentage
14 Public support percenlage for 2021 (line 6, column (f} divided by line 11, column (D) 14 83.01 %
15 Public support percentage from 2020 Schedule A, Part I, line 14 115 79.18%
16a 33 113% support test—2021, If the organization did not check lhe box on ine 13 and llne 14 IS 33 1!3% Of more, check lhls
box and stop hero. The organization qualifies as a publicly supported organization 2 IE
b 33 1/3% support test—2020. If the organization did not check a box on line 13 or 163 and I:ne 15 is 33 113% of more, cl'eck
this box and stop here. The organizalion qualifies as a publicly supporled organization e b D
17a  10%-facts-and-circumstances test—2021. If the organization did not check a box on Ime 13 1Ba or 16b and hne 14 |s
10% or more, and if the organization meets the facts-and-circumstances test, check this box and stop here, Explain in
Part Vt how the organization meels the facts-and-circumstances test. The organization qualifies as a ﬁubliciy supporied
organization > []
b 10%facts—and-clrcumstances tast—2020 If the otganlzahon dxd nol check a box on ilne 13 163 16b or 17'a and line
15 is 10% or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain
in Part V1 how the organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported
organization b |:|
Private foundatlon If lhe orgamzauon dld not check a box on I|ne 13 1Ba 16b 173 or 17b check thls box and see

18

instructions

an

Schedule A {Form 880) 2021
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Schedule A {Form 990} 2021 THE UPPER ROOM A FAMILY RESOURCE 02-0400769 Page 3
|LPart ] Support Schedule for Organizations Described in Section 509(a}(2)

(Complete only if you checked the box on line 10 of Part | or if the organization failed to qualify under Part II
_ If the organization fails to qualify under the tests Itsted below, please complete Part.ll.)
Section A. Public Support
Calendar year (or fiscal year beginning In) b (a) 2017 {b) 2018 {c) 2019 (d) 2020 {e) 2021 {f) Total
4  Gifts, grants, conrbutions, and membership fees '
received. (Do not Indude any “unusuat grans.”

2 Gross receipls from admissions, merchandise
sold or services performed, or facllites
fumished in any aclivity that is refated to the
organization's tax-exempt purpose ... ...

3 Gross receipts from activiies that are not an
urvelated trade or business under section 513

4  Tax revenues levied for the
organization's benefil and either paid
to or expended on its behati

5 The valye of services or Iacilmes
fumished by a governmental unit lo the
organization without charge

6  Total. Add lines 1 through 5

7a Amounts included on lines 1, 2, and 3 ; .
received from disqualified persons

b Amounts included on lines 2 and 3
received from other than disqualified
persons that exceed the greater of $5,000

- or 1% of lhe amount on line 13 for the year ' . _ <
c Add lines 7a and 7b

8  Public support. (Sublract line 7¢ from £

Section B. Total Support
Calendar year (or fiscal year beginning In)  » (a) 2017 (b) 2018 (c) 2018 (d) 2020 {0) 2021 (f Total
9  Amounts fromiine 8 .

10a  Gross income lrom interest, dmdends )

paymenis received on secuwilies loans, rents, * ' ’

royalties, and income fom siméar sources ...

b Unrelaled business taxable income (less
section 511 taxes) from businesses

acquired afler June 30, 1975

¢ Addlines10aand100

11 Nel income from unrelated business
aclivites not included on Ene 10b, whethes
or not the business is regularly camed on , ., ., = !

12  Other income. Do not include gain or
loss from the sale of capital assels
{Explain in Part \V1.)

13 Total support. (Add Ilnesg 100 ",

and 12)
14  First 5 ycl}alrsl If tha Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501{cX3)

organization, check this box and stop here R e i g [:|
Section C. Computation of Public Support PercentaL )
15 Public support percentage for 2021 (line 8, column (f), divided by line 13, coluoon ¢gp |15 %
16 Public support percentage from 2020 Schedule A, Part il fine 15 . . L 16 %
Section D. Computation of Investment Income Percentage
17 Investment income percentage for 2021 (line 10c, column (f), divided by fine 13, coluren () L7 %
18 Invesiment income percentage from 2020 Schedule A, Part lll, ine 17 |18 %
19a 33 /3% support tests——2021. If the organization did not check the box on llne 14 and Ime 15 |s more than 33 1!3%, and Ilne '

17 is nol more than 33 1/3%, check this box and stop here. The organizalion qualifies as a publiclty supported organization ., _...................... > D

b 33 1/3% support tests—2020. If the organization did not check a box on fing 14 or line 193, and line 16 ks more than 33 1/3%, and

line 18 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organizalion ,................. > D

20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instruclions .. ...._.............cc....... P D

Schedule A (Form 990) 2021
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Schedulo A (Form 980) 2021 THE UPPER ROOM, A FAMILY RESQURCE 02-0400769 Page 4
| Part IV] Supporting Organizations
(Complete only if you checked a box in line 12 on Part |. if you checked box 12a, Part |, complete Sections A
and B. If you checked box 12b, Part |, complete Sections A and C. If you checked box 12c, Part |, complete
Sections A, D, and E. If you checked box 12d, Part |, complete Sections A and D, and complete Part V.)
Section A. All Supporting Organizations
' Yes No -

9a

10a

Ara all of the organization's supported organizations listed by name in the organizalion's goveming
documents? #f “No,” describe in Part V1 how the supporled organizations are designalted. If designated by
class or purpose, descibe the designation. If historic and continuing relationship, explain.

Did the organization have any supported organization ihat does not have an 1RS determination of siatus
tnder section 509(a) 1} or (2)? If "Yes," explain in Part VI how the organizalion determined thal the supporfed
organization was described in section 509(aj(1) or (2).

Did the organizalion have a supported organization described in section S01(c)4), (5), or {6)? if "Yes,” answer
fines 3b and 3c below.

Did the organization confirm that each supported organization qualified under seclion 501(c)4), {5), or {6) and
satisfied the public support lests under section 508{a)2)? i "Yes," describe in Part Viwhen and how the
organization made the delerminalion.

Did the organization ensure thal all support to such organizations was used exclusively for section 170{c)2XB)
purposes? If “Yes,” explain in Part VIwhat controls the organizalion pul in place lo ensure such use.

Was any supported organization nol organized in the United States (“oreign supporled organization™)? #f
"Yes,™ and if you checked box 12a or 12b in Parl |, answer lines 4b and 4c below.

Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign
supported organization? If “Yes," describe in Part VI how the organizalion had such control and discretion
despite being controlted or supervised by or in connection with its supported organizations.

Did the organization support any foreign supporled organization that does nol have an IRS determination
under sections 501(cX3) and 50Xa){1) or (2)7 If "Yes,” explain in Part Viwhal conlrols the organizalion used
to ensure that all suppart to the foreign suppored organization was used exclusively for section 170(ci2)(B)
pUrpOSBS. ’

Did the omganization add, substilute, o remove any supported organizations during the tax year? If "Yes,"
answer lines 5b and 5c below (if applicable). Also, provide delail in Part V1, including (i) the names and EIN
numbers of the supportad organizations added, substiluled, or femoved; (i) the reasons for each such action;
(i) the authority under the organization's organizing docurnent authorizing such adtion; and (iv) how the action
was accomplished (such as by amendment lo the organizing document).

Type | or Type Il only. Was any added or subslituled supporled organization part of a class already
designated in the organization's organizing document?

Substitutions only. Was the substitulion-the resull of an event beyond the organization's control?

. Did the organization provide support {whether in the form of grants or the provision of services or facilities) to

anyone other than (i) its supported organizations, (ii} individuals thal are parl of the charitable class benefited
by one or more of its supported organizations, or (i) other supporting organizations thal alsc support or
benefit one or more of the filing organization's supported organizalions? If "Yes,” provide delail in Part VI
Did the organizalion provide a grant, loan, compensation, or other similar payment to a substanlial contributor
(as defined in section 4058(c}3XC}), a family member of a substantial contributor, or a 35% controlled entity
with regard to a substantial contribulor? #f “Yes, ” complete Part | of Schedule L (Form 990).

Did the organization make a loan lo a disqualified person (as defined in seclion 4958} nol described on fine
77 If "Yes,” complete Part | of Schedule L (Form 990).

Was the organization controlled direclly or indirectly at any time during lhe tax year by one or more
disqualiied persons, as defined in seclion 4946 (other than foundation managers and arganizations
described in section 509{a}{1) or (2)}? if “Yes,” provide dstail in Part V1.

Did one or more disqualified persons (as defined on line 8a) hold a controlling interest in any entity in which
the supporling organization had an interest? If “Yes,” provide defall in Part V1.

Did a disqualified person (as defined on line 9a) have an ownership interest in, or derive any pefsonal benefit
from, assets in which the supporting organization also had an interest? if "Yes,” provide detail in Part V1.
Was the organization subjecl to the excess business holdings rules of seclion 4943 because of section
4943() (regarding certain Type Il supporting organizations, and all Type i non-functionally integrated
supporling organizations)? if "Yes,” answer line 10b below.,

Did the organization have any excess business holdings in the {ax year? (Use Schedule C, Form 4720 lo
datermine whether the organization had excess business holdings.)

N

3b

3c

5a

5b

9a

b

9c

10a

10b

Schedula A (Form 990} 2021
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Schedule A (Form 990) 2021 THE UPPER ROOM, A FAMILY "RESOURCE .  02-0400769 Page 5§

| Part IV| Supporting Organizations (continued)

11 Has the organization accepted a gift or contribution from any of the following persons? )
a A person who directly or indireclly controls, either alone or together with persons described on lines 11b and
11c below, the govemning body of a supported organization?
b A famiy member of a person described on line 11a above?
€ A 35% controlied enlity of a person described on dine 11a or 11b above? if *Yes" lo line 11a, 11b, or 11c,
provide detail in Part Vi,

Yas No

11a
‘1 11b

11¢

Section B. Type | Supporting Organizations

1 Did the goveming body, members of the goveming body, officers acting in their official capacity, or membership of one or
more supported organizations have the power to regularly appoint or elect at least a majority of the organization's officers,
direclors, or trustees at all times during the lax year? If “No,” describe in Part VI how the supporied organization(s) .
effeciively operated, supervised, or controlled the organizalion’s activilies. If the organization had more than one supported
organizalion, dascribe how the powers lo appoint and/or remove officers, direclors, or trustess wore aliocated among the .
supported organizations and what conditions or restrictions, if any, éppﬁed {o such powers during the lax year.

2 _Did he organization operate for the benefit of any supporled organization other than the supported
organization(s) that operated, supervised, or controlled the supporting organization? # “Yes," expiain In Part
Vi how providing such benefit carmied out the purposes of the supported organization(s) thal operated,
supervised, or controlled the supporling onganization.

Yes No

Section C. Type Il Supporting Organizations

1 Were a majority of the organization's direclors or‘hustees'ciuﬁng the tax year also a majority of the direclors
or trustees of each of the organization's supported organization(s)? If "No,” describe in Part VI how control
or management of ihe supporting organizalion was vested in the same persons that controfled or managed
the supporied orgsnization(s).

Yes No

Section D. All Type lil Supporting Organizations

1 Did the organization provide 1o each of its supported organizations, by the last day of the fith month of the
organizalion's tax year, (i) a writlen nolice describing the type and amount of support provided during the prior tax
year, (i) a copy of the Form 990 that was most recenlly filed as of the date of notification, and (i) copies of the
organizalion’s goveming documents in effect on the date of notification, to the extent not previously provided?

2 Were any of the organizalion's officers, direclors, or trustees either (i) appointed or elected by the supported
organization{s} or (i) serving on the geveming body of a supporled organization? If "No," explain in Part Vi how
the organization maintained a close and continuous working relationship with the supported organization(s).

3 By reason of the refationship described on line 2, above, did the organzation's supported organizations have
a significant voice in the organization's invesiment policies and in direcling the use of the organization's
income or assets al all times during the tax year? /f "Yes," describe in Part Vithe role the organization's
supported organizaltions played in this regard.

Yos No

Section E. Type lll Functionally Integrated Supporting Organizations

i Check the box next to the method thal the organization used to salisfy the Integral Part Test during the year (see Instructions).

a The organization satisfied the Activilies Test. Complete fine 2 below.
b The organization is the parenl of each of its supported organizalions. Complele line 3 balow.

c The organization supported a govemmenta! entity. Describe in Part VI how you supported a governmental entily (see instructions).

2 Aclivities Test. Answer lines 2a and 2b below. ‘

a Did substantially afl of the organization's activities during the lax year directly further the exempt purposes of
the supported organization(s} o which the organization was Fésponsive? if “Yes,” then in Part V1 identify
those supported organizations and explain how these aclivilies direclly furthered their exempl purposes,
how the organization was responsive 10 those supported organizations, and how the organizalion determined
thal these activilies constiluted substantially all of its aclivilies.

b Did the aclivilies described on line 2a, above, constitute aclivities that, bul for the organization’s )
involvement, one or more of the organization's supported organization(s) would have been engaged in? #f
*Yos," explain in Part VI the reasons for the organization’s position that its supportod organization(s) would
have engaged in thase aclivilies bul for the organization's involvement.

3 Parent of Supported Organizations. Answer lines 3a and 3b below.

a Did the organization have the power to reguiarly appoint or elect a majority of the officers, directors, or
trustees of each of the supported organizations? If “Yes™ or "No,” provide delails in Part V1.

b Did the organization exercise a substantial degree of direclion over the policies, programs, and aclivilies of each

Yes No

2a

Z2b

3a

3b

of ils supporied omanizalions? If "Yes, " describe in Part Vi the role played by the organization in this regard.

Schedule A (Form 990) 2021
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THE UPPER ROOM, A FAMILY RESOURCE

©_02-0400769 Page 6

| Part V. |

Type Il Non-Functionally Integrated 509(a){3) Supporting Organizations

1 I:l Check here if the organization salisfied the Integral Pari Test as a qualifying trust on Nov. 20, 1970 (explain in Part V). See
instructions. All other Type Il mnffunctionalry integrated supporting organizations must complete Sections A through E.

Section A - Adjusted Net Income

{A) Prior Year

(B) Curmrent Year
{optional)

Net shori-term capital gain

Recoveries of prior-year distrbutions

Qther gross income (see instructions)

Add lines 1 through 3.

Deprecialion and depletion

o [ [N |-

o |en [ | (N =

Porlion of operating expenses paid or incurred for production or collection
of gross income or for management, conservation, or maintenance of
property hekd for production of income (see instruclions)

7

Other expenses (see instructions)

|

8

Adjustod Net Income (subtract lines 5, 6, and 7 from line 4)

Section B — Minimum Asset Amount

{A) Priof Year

(B) Current Yeat;
(optiona)

1

Aggregate fair market value of all non-exempt-use assels (see
inslructions for short lax year or assels held for part of year)

Average monthly value of securilies

Aa

Average monthly cash balances

1b

Fair market value of other non-exempt-use assels

1c

Total (add lines 12,_1b,-and 1c)

1d

o (a0 (T

Discount claimed for blockage or other faclors
(explain in detail in Part V1)

Acquisition indebtedness applicable to non-exempt-use assels

N

[ )

Subtract line 2 from line 1d.

(7]

F

Cash deemed held for exempt use. Enter 0.015 of line 3 (for greater amount,

see instructions).

Net value of non-exempt-use assels (subtract line 4 from ling 3)

Mullipty line 5 by 0.035.

Recoveries of prior-year distributions

0 I~ | |en

Minimum Asset Amount {add line 7 to Ene 6)

@ |~ ||t

Section C — Distributable Amount

Current Year

Adjusted net income {or pricx year {from Section A, line 8, column A)

Enter 0.85 of line 1.

" Minimurn asset amount for prior year (from Section B, line 8, column A)

Enter greater of line 2 or line 3.

Income tax imposed in prior year

(L PP U

o0 |s W |-

Distributable Amount. Sublract line 5 from line 4, unless subject to
emergency temporary reduction {see Instructions).

6

r

-

Check here if the curent year is the organization's first as a non-functionally integrated Type Il supporting organizaticn

{see instruclions).

Schedule A {Form 990) 2021
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Schedule A {Form 990) 2021 . THE -UPPER ROOM, A FAMILY RESOURCE __ 02-0400769 °  poge7
| Part V-] Type Il Non-Functionally Integrated 509(a)}{3) Supporting Organizations (continued)

Section D — Distributions ' Current Year

1 Amounls paid to supporied organizalions lo accomplish exempl purposes

2 Amounts paid to perform activity that direclly furthers exempt purposes of supported
organizations, in excess of income from aclivity

3  Adminislrative expenses pald to accomplish exempt purposes of supporied organizalions

4  Amounis paid lo acquire exempt-use assets

5 Qualified set-aside amounts {prior IRS approval required—provide dalails in Part V1)

6  Other distributions (describe in Part V). See insiructions.

7 Total annual distributions. Add fines 1 through 6.

8 Disiributions lo allenlive supporled organizations 1o which the organization is responsive

{provide details in Part VD). See inslructions.
9 Distribulable amount for 2021 from Section C_line 6
10 Line 8 amount divided by line 9 amount

(i )] {iii)
Saction E - Distribution Allocations (see instructions) Excess Distributions Underdistributions Distributable
. ) Pro-2021 Amount for 2021

1  Distribulable amount for 2021 from Section C, line §
2 Underdistributions, if any, for years prior 1o 2021

(reasonable cause required-explain in Part V1), See

._instructions.

3  Excess distibutions camyover, if any, to 2021

From 2018 oo svui e aani

A ——_—— :

From 2018 v ivrvcmmmsiimna s vovasis sl

From 2019 -

From2020 . ... ... ' !

Total of lines 3a through 33

Applied 1o undendistributions of prior years

Applied 10 2021 distributable amount

Camryover from 2016 nol applied (see instructions) ' ;

Remainder. Sublract lines 3g, 3h, and 3i from line 3f.

4 Distributions for 2021 from
Section D, ling 7: $

a Applied lo underdistributions of prior years
b Applied 1o 2021 distributable amount
¢ _Remainder. Subtraci lines 4a and 4b {rom line 4.

5 Remaining underdistributions for years prior lo 2021, if
any. Subtract lines 3g and 4a from line 2. For result
_greater than zero, expiain in Part Vi. See instruclions.

6 Remalning underdistributions for 2021 Sublract lines 3h
and 4b from line 1. For result greater than zero, expliain in
Part VI See instructions.

7  Excess distributions camyover to 2022, Add lines 3j
and 4c.

8  Breakdown of line 7:

Excess from 2017 ... ... .................

Excess from 2018 ... ... ....cioiiiiiiein,

Excess from 2019 ... ..o,

Excess from 2020 |

Excess from.2021

= || |~® 2|0 |T |

@ |0 |T|n
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Schedule A (Forn 990) 2021 THE . UPPER._ROOM, A FAMILY RESOURCE 02-0400769 Page B
[Part VI| Supplemental Information. Provide the explanations required by Part |1, line 10; Part Il, line 17a or 17b; Part
lIl, line 12; Part IV, Section A, lines 1, 2, 3b, 3¢, 4b, 4c¢, 5a, 6, 9a, 9b, 9¢, 11a, 11b, and 11¢; Par IV, Section
B, lines 1 and 2; Parl IV, Section C, line 1; Part IV, Section D, lines 2 and 3; Part |V, Section E, lines, 1¢, 2a, 2b,
3a, and 3b; Part V, line 1; Part V, Section B, line 1e; Part V, Section D, lines 5, 6, and 8; and Part V, Sectlion E,
lines 2, 5, and 6. Also complete this part for any.additional information. (See instructions.)
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SCHEDULE D : - Supplemental Financial Statements OMB No. 15450047

(Form 990) p Complete if the organization answered “Yes” on Form 990, 2021
Part IV, Imeﬁ 7.8, 9,10, 11a, 11b, 11g, 11d, 11e, 11f, 123, or 12b.

Department of the Treasury P Attach to Form 890. . Open to Public

Intsmal Revenue Ssrvice P Goto wu_g_w.lrs.qovaannssa for instructions and the latest information, Inspection

Name of the organization

THE UPPER ROOM, A FAMILY RESOURCE

Employer identification number

CENTER 02-0400769
|_Part'l "| Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts.

Complete if the organization answered “Yes” on Form 990, Part IV, line 6.

(%) Donor advised funds

{b) Funds and other accounts

Total numberalendofyear

_ Aggregate value of contributions to (dunng year)

Aggregate value of granis from (during year) ............jffﬁ'jﬁj_’f :

Aggregate value at end of year °

(2 I A s

Did the organization inform all donors and donor advrsors In wnlmg lhal the assets held in donor advised
funds are the ofganization's property, subject to the organization’s exclusive legal control? B
6 Did the organizalion inform all granlees, donors, and donor advisors in writing that grant (unds can be used

'only for charitable purposes and nol for the benefit of the donor or donor advisor, or for any other purpose

Dch DNO

conferring impermissible private benefit?

_LPartll_| Conservation Easements. )
' Complete if the organization answered “Yes” on Form 990, Part IV, line 7.

...DYes DNo

1 Purpose(s) of conservation casements held by the organization (check all that apply).

Preservation of land for public use {for example, recreation or educaﬂon) Preservation of a historically important land area
Protection of natural habltat Preservation of a certified historic structure

Preservation of open space

2 Complete lines 2a through 2d if the organization held a qualified conservation contribution in the form of a conservation

easement on the last day of the tax year.

Total number of conservalion €ASEMENtS | . . e e
Total acreage restricled by conservation easements -

Nurnber of conservation easements on a certified h:slonc siructure |ncluded in (a) _________________________________
Number of conservation easements included in (c) acquired after 7/25/06, and not on a

historic structure listed in the Nalional Register

a o0 o o

3 Number of conservalion easemenls modified, 1ransferred released exlmgunshed or lermmaled by lhe organizatnon dunng the

laxyear &
4 Number of states where property subject to conservation easement is located »
5 Does the organization have a wrilten policy regarding the periodic monitoring, Inspecllon. handllng of

2a

Hold at the End of the Tax Year

2b

2c

2d

violations, and enforcement of the conservation easements it holds? e D Yes D No
6 Staff and volunteer hours devoled to monitoring, inspecting, handling of violations, and enforcing conservation easements during the year

7 Amount of expenses incurred in monitoring, inspecting, handling of violations, and enfercing conservation easements during the year

8 Does each conservation easement reported on line 2{d) above salisfy the requirements of section 170(h)4)}BXi)
and seclion 170{MY4XBXI)? . . ............

9 In Part Xlll, describe how the organization repons conservauon easements in ns revenue and expense slatement and
batance sheel, and include, if applicable, the text of the footnote to the organization's financial statements thal describes the

organization's accounting for conservation easements.

D Yes l:l No

LPart il:] Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.

Complete if the organization answered “Yes” on Form 990, Part IV, line 8.

1a If the-organization elecied, as permitted under FASB ASC 958, nol 10 report in its revenue statement and balance sheet works
of ant, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of publac

service, provide in Part Xl the text of the foolnole to its financial statements that describes these items.

b If the organization elected, as permitted under FASB ASC 958, to report in ils revenue statement and balance sheet works of
an, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service,

provide the following amounts relaling to these items:

() Revenue inctuded on Form 980, Partt Mill, line 1 s

(ii} Assets included in Form 990, Part X

2 If the organizalion received or hekd works of art, historical treasures or other similar assels for f nancial ga:n provude lhe

following amounts required to be reported under FASB ASC 958 relating to these ilems:
a Revenue included on Form 990, Part Vill, ine t
b _Assels included in Form 980, Pari X .

For Papomork Reduction Act Notice, sce the Instructlons for Form 990
DAA
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Schedule D (Form 990} 2021  THE UPPER ROOM, A FAMILY RESOURCE 02-0400769 Page 2
| Part Il | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets {continued)
3 Using the organization's acquisition, accession, and other records, check any of the following that make significant use of its
collection items (check all that apply): _
a Public exhibition d Loan or exchange program
b Scholarly research Other
c Preservation for future generations
4 Provide a description of the organization's collections and explain how they further the organization’'s exempt purpose in Part
Xin.
$ During the year, did the organization solicit or receive donations of ar, historical treasures, or other similar
assets lo be sold lo raise funds rather than lo be maintained as part of the organizalioh’s collection? .. ... ... . . % oo ... D Yes D No
| Part IV] Escrow and Custodial Arrangements.
Complete if the organization answered "Yes" on Form 990, Part IV, line 9, or reported an amount on Form
990, Part X, line 21.
ta Is the organization an agent, trustee, cuslodian or other intermediary for conlributions ‘or other assets not
incuded on Form 990, Pat X? _ e O ves [N
b If “Yes,” explain the arrangement in Pan XIII and oomplele the folb\mng lable

Amount

L . T T I -

Addiions duiing the YEar | e R TIY 1d

Distibutions during the year | PP N L

Ending balance T W |
2a Did the orgamzauon mclude an amounton Fonn 990 Partx llne 21 forescrowor custodlal aocount Iuabmty? _________________________ |:| Yes No
b_If "Yes,” explain the arangement in Part XHiI. Check herenfmeexplanallonhasbemprovndedonParlXlll_,_______________,_____,_,_,_,_______

LPart:V.] Endowment Funds.

Complele if the organization answered "Yes" on Form 980, Part IV, line 10.

{a) Curent year {b} Prior year {¢) Two yaars back {d) Ttwes years back (9} Four yaars back

- 0o Qo0

1a Beginning of year balance
b Con‘nlbuﬁons imimany 1 raEsEE L B ad b
¢ Net invesiment eamings, gains, and
Iosses ' PmaEaEd L et
d Grants or scholarshnps o
e Other expenditures for fac«lmes and .
PROGIAMS i
t Adminisirative expenses
g Endof yearbalance
2 Provide the estimated percentage of the cument year end balance {line 1g. column {a)) held as:
a Board designated or quashendowment %
b Pemanent endowmentP 9%
¢ Term endowmenth %
The percentages on Ima 2a 2b and 2¢ should equal 100%.
3_:a Are there endowment funds nol in the possession of the organization that are held and administered for the

organization by: Yes | No
(I} Unrelated organtzalions .o o S S S R s st | 3all) X
(i) Related organizations R e e |Bafli) X

b If "Yes" on line 3afii), aremerelatedorganlzauonsltsted as required on Schedule R? S T

4 Describe in Part X/l the intended uses of the organization's endowment funds.

|_Part Vi Land, Buildings, and Equipment.
Complete if the organization answered “Yes” on Form 990, Part IV, line 11a. See Form 990, Part X, line 10

Description of property {#) Cost or other basls {b} Cost or other basis {e) Accumutated {d} Book valuve
{investment} (other} depreciation

1a Land i L B T L i i AP o P S Rl ot

b Buidings s

¢ Leasehold |mprovemenls R S e

¢ Equipment |

e Other . ... 165,881 100,515 65,366
Total. Add lines 1a thmugh . (Column (d) musf equr:n' Form 990, Part X, column (B), fine 10c) . S > 65,366

Schedule D (Form 990) 2021
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Schedule D (Form 990).2021 _THE UPPER ROOM, .‘'A. FAMILY RESOURCE 02-0400769 Page 3
| _Part VIl | Investments — Other Securities.
Complete if the organization answered "Yes on Form 990 Part IV, line-11b. See Form 990, Part X, line 12.

{s) Descripilon of secustty or caegory {k) Book value {c} Method of vahuation: -
(im:uim name of sacurity) : Cost or end-of-year market value
A1) Financial dervalives | . ..
(2) Closely held equity interests
o
BB e e e
!H)
Total (Cofumn {b) must equal ‘Form 990 Pan'X ol (B) Ime 12, ) P . [
[_Part VIil| Investments - Program Related. ;
Complete if the organization answered “Yes” on Form 990, Part IV, line 11c. See Form 990, Part X, line 13.
{a) Description of investment : {b} Book value (e} Method of valuation:
- Cost or end-ol-year markat value
()
(2)
(3
@
(5)
] . K
{7}
{8) : :
(8)
Total, (Column (b) must equal Form 890, Part X, col. (B) ine 13) .........» ; ; ) i
| Part IX_| Other Assets. ‘
. Complete if the organization answered "Yes" on Form 990 Part IV; line 11d See Form 990, Part X, ling 15.
(s} Description {b) Book vaius
{1)
2
el
{4
(5)
{8)
{7
(8)
{8)
Total. (Colurmn (b} must equal Form 990, Part X, ¢of (Bl fine 15) .. . . o i
[ Part X | Other Liabilities.
Complete if the organization answered "Yes" on Form 990, Part IV, line 11e or 11{. See Form 990, Parl X
line 25.
1. {a) Description of Eability {b) Book value
(1) Federal income taxes
{2) ACCRUED PAYROLL AND TAXES ' 35,349
{3) OTHER CURRENT LIABILITES 10,950
{4
)
{6)
)
(8)
LG
Total. (Column (b) must equal Form 990, Part X, col. (B) ine 25} . . L 50,299
2. Liability for uncertain lax posilions. In Part XIIi, provide the text of the loolnole to lhe orgamzauons ﬁnanaal s!atemems lhat repons the
omanization's liability for uncertain tax positions under FASB ASC 740. Check here if the lext of the footnote has been provided in Pad X .. .............. r_l_

DAA ; Schedule D (Form 990) 2021
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" ™
Schedule D (Form 990) 2021 THE -UPPER ROOM, ‘A FAMILY RESQURCE - 02-0400769 Page 4
| Part:XI‘I Reconciliation of Revenue per Audited Financial Statements With Revenue per Return.
Complete if the organization answered “Yes" on Form 990, Part [V, line 12a.
1 Total revenue, gains, and other support per audited financial statements 1 1,533,126
Amounts included on line 1 but not on Form 990, Pant VIII, line 12: '
a Nel unrealized gains (losses) on investmenls . ... . 2a
b Donated services and use of facilties 2b
¢ Recoveries of prior year grants 2
d Other (Describe in Part X00)y . 2d
¢ Add lines 2a through 2d 2e
3 Subuacll|ne2efromlma1 N 3 1,533,126
4  Amounls mcluded on Form 990 Par VIII Ime 12 but nolonl:ne1 :
a lnveslmeniexpenses not inciuded on Form 990, Parl VIl line 7b T 4a
b Other (Descrbe in Part XIIL) e e e 4b
¢ Add fnes 4aand 4b 4c
5  Total revenue. Add lines 3 and 4c. (This must equal Form 990, Part 1, fine 12) .. .. 5 1,533,126
|_Part XIl. | Reconciliation of Expenses per Audited Financial Statements Wlth Expenses per Return.
Complete if the organization answered "Yes" on Form 990, Part IV, line 12a.
1 Total expenses and losses per audited financial statements |1 1,186,888
Amounts included on ne 1-bul nol on Form 990, Part IX, lin 25: !
a Donatedsemcesand USBOffaCIIIUeS T AT T RTFAT A R b A a A A R LR K LA A A fa za 1 g
b Prior year adjusiments 2b B
c Om Iosses ................................................... wawa zc
d Other (Describe in Part XHL) i 2d
0 Add fines 2aithroudh 2d oo o e e e e e e s 20
3 Subtract line 2e from Ene 1 . 3 1,186,888
4  Amounts |ncludedonFonn990 Pan IX I:ne 25 butnol on Ime 1:
a Investment expenses not included on Form 990, Pan Vil Eine 7b P — 4a
b Other (Describe in Part XIl) 4b
¢ Addlnesdaand4b R e s 4c
5 Total expenses. Add fines 3 and 4c. ﬁhrsmustoqualFormggo ‘Part |, line 18) 5 1,186,888
| Part XIIl .| Supplemental Information.
, Provide the descriptions required for Part I1, lines 3, 5, and 9; Par lIl, lines 1a and 4; Par IV, lines 1b and 2b; Pan V, line 4; Pan X, line
2, Part X1, ines'2d and 4b; and Part Xli, lines 2d and 4b. Also complele this part (o provide any additional information.
. Part XI, Line 2d - Revenue Amounts Included in Financials - Other . .
_AUCTION EXPENSES .- 0.
AMKIND, . CONTRIBOTIONS ... . coorosiossiomsiodtiss s bisdiessh st s o 5. o
_Part XII, Line 2d - Expense Amounts Included in Financials - Other
AUCTION EXPENSES . .

Schedule D {Form 980} 2021
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Schedule D (Form 890) 2021 THE UPPER ROOM;, A FAMILY ‘RESOURCE 02-0400769 Page’5 -
| Part Xlil } Supplemental Information {continued) ) ; !
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SCHEDULE G
(Form 990)

Department of the Treasury
Intemal Revenue Service

* ' Supplemental Information Regarding:Fundraising or Gaming Activities

Complete If the organization answered “Yes” on Form 990, Part IV, line 17, 18, or 19, or if the

_organization entered more than $15,000 on Form 890-EZ, line 6a.

P Attach to Form 990 or Form 990-EZ.

P Go to www.irs.gow/Formm980 for Instructions and the latest information.

QMBS No, 15450047

2021

Opaen (o Public I
‘inspection®

Nama of the organization THE UPPER ROOM, A FAMILY RESOURCE Employer identification number
i CENTER 02-0400769
lLPartl_| Fundraising Activities. Complete if the organization answered “Yes" on Form 990, Part IV, line 17.

Form 990-EZ filers are not required to complete this part.

1

b D internet and email solicitations
¢ L] Phone soliitations
d D In-person  solicilations

2a Did the organization have a written or oral agreement with any indhvidual {including officers, directors, trustees,
or key employees listed in Form 990, Pant Vi) or entity in connection with professional fundraising services?

Indicate whether the organization raised funds through any of the following aclivities. Check all that apply.
a D Mail solicitations

[} D Solicitalion of non-govemment grants

f D Solicitation of governmenl grants
4] I:l Special fundraising events

b If “Yes,” lisl the 10 highest paid individuals or entities (rundra:sem) pursuant lo agreements under which the fund:alser is lo be
compensated al leasl $5,000 by the organization.

E]Yas DNo

(]r"a)lszﬁh::- {v} Amount pald to () Amount pald 1o
{1) Name and #ddress of Indhvidual REES, (V) Gross racsipts {or retsined by) {or rewined by)
or entlty (fundraiser} () Actrdty control of from sctivty funceaiser Istad In organization

contributions? col. (1}
Yes| No

1

2

3

4

5

6

7

8

g

10

3 List all states in which the organizalion is registered or licensed to solicit contributions or has been nolified it is exempl from

registration or licensing.

For Paperwork Reduction Act Notice, soe the Instructions for Form 990 or 980-EZ.

DAA

Schedule G (Form 990) 2021
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Schedule G (Form 900) 2021

THE UPPER ROOM, A FAMILY RESOURCE

02-0400769 .

Page 2

LLPart ll_] Fundraising Events. Complete if the organization answered “Yes" on Form 990, Part IV, line 18, or reported more
than $15,000 of fundraising event contributions and gross income on Form 990-EZ, lines 1 and 6b. List events with
gross receipts greater than $5,000.

{a) Event #1 {b) Event #2 {c) Other events
{d) Total events
AUCTION/OTHER None (804 col. {a) through
{event typa} {event typa} {total number} ool. {c))
'Y
=]
c
£ | 1 Gross receipts 116,575 116,575
B s
2 tess: Contributions - -
3 Gross income {line 1 minus
e . ... 116,575 116,575
4 Cash prizes
§ Noncash prizes
§ 6 Rentfaciiity costs
=
% 7 Food and beverages
g 8 Entertainment
9 Other direct expenses 25,975 25,975
16 Direct expense summay. Add lines 4 lhmugh 9 in column {d} >. 25 975
T » 90,600

Net Incoma summary. Subtract fine 10 from line 9, column {d)..

I art lll] Gaming. Complete if the organization answered "Yes on Form 990 Part IV Ime 19 or reported more than
$15,000 on Form 990-EZ, line 6Ba. .
{b) Pull tabsAnstar i {d) Tolal gaming (add
3 {a) Bingo pingofprogressive bingo {c) Other geming col. (8} through col. (c)}
1 4 Gross revenuety e 513,680 - 513,680
g 2 Ceshpizes
[ =
g 3 Noncash prizes
g 4 Rentfacility costs
5 Other direcl expenses 395,508 395,508
._Yes.. % _-.Yes R ......% .....Yes .............. %
6 Volunteer labor X| No X| No X| No
7 Direcl expense summary. Add lines 2 through 5 in column {d) > 395,508
8 Net gaming income summary. Sublract line 7 from line 1, column (d) ... 00 ie o i e e a s > 118, 172
9 .Enler the state(s) in which the organization conducts gaming activites:  NH S
a s the organization licensed to conduct gaming aclivities in each of these stales? Yes No
b I™No explain:
102 Were any of the organization's gaming licenses revoked, suspended, or terminated during the tax year?  [] Yes [X] no

b If "Yes," explain:

Schedule G (Form 990} 2021
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ot
Schedule G (Form 990) 2021 THE UPPER ROCOM, -A FAMILY RESQURCE 02-0400769 Page 3
11 Does the organization conduct gaming activities with nonmembers? ' e L Yes [X] N0
12 Is the organization a grantor, beneficiary or lrustee of a trust, or a member oI a pannershlp or other enmy
formed loadmlmslerchanlablegaming? A D Yes @No
13  Indicale the percentage of gaming activity oonducted in: _
a The organizalion's faclity et s es OB %
b An outside facility [ I I %
14  Enler tha name and address of lhe person who prepares Ihe orgamzaluon s gamlng!specual events books and
records:

Nameb [N ORGANIZATION e R R EE R R R TNy ........................... le sl B lBdadbdaimibdbdbdsdomlBialalatalal .............
36 TSEINNETO RD
Addess B DERRY s, NH 103038

15a Does the organization have a contracl with a third party from whom the organlzauon receives gammg

BVINE? e e [ Yes (X no

b If "Yes~ enler the amounl o( gaming revenue recewed by the organization P S and the

amount of gaming revenue retained by the third party b S i
¢ If "Yes," enter name and address of the third party:

Name’............................ isavana

RS B e S N R RPN
16 Gaming manager information:

Name b BRENDA GUGGISBERG . . . . . .. . . . . . .

Gaming manager compensation® §

Description of services provided b RECORD KEEPING, BANK DEPOSITS

D Bireclor/officer ' @ Embloyee D Independent contractor

17 Mandatory distributions:
a s the organization required under state law to make charitable distributions from the gaming proceeds o
retain the state gaming license? e [ Yes K] No
b Enler the amoum of distributions requ:red under slate law to be d:stnbuted to other exempt orgamzauons or
spent in_the organization's own exempt activilies dunng the lax year b $
LPart vV | Supplemental Information. Provide the explanations required by Part |, line 2b, columns (ii) and {v}; and
Part Ill, lines 9, 9b, 10b, 15b, 15¢, 16, and 17b, as applicable. Also provide any additional information.
See _instructions.

Schedule G (Form 990) 2021
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SCHEDULE O Supplemental Information to Form 990 or 990-EZ ONE Ho, 15451047
{(Form 990) Complete to provide information for respénses to specific questions on 20 21
. - Form 980 or 890-EZ or to provide any additional information. - ;
Deparment of tha Treasucy ) B Attach to Form 590 or Form 890-EZ. i - Open to Public
Internal Revenue Servce P Go to www.irs.gov/Form990 for the [atest information. Inspection
Name of the organization THE UPPER RQOM’ A FAMILY RESOURCE Employer identification number
CENTER ) 02-0400769

_Form 990, Part VI, Line 11b - Organization's Process to Review Form 990
FORM 990 AND ATTACHED SCHEDULES ARE REVIEWED BY MANAGEMENT AND BOARD OF

_DIRECTORS PRIOR TO FILING s,

_Form 990, Part VI, Line 1l2c¢ - Enforcement of Conflicts Pollcy
- ORGANIZATION MONITORS CONFLICT OF INTEREST POLICY WITH ANNUAL POLLING OF

nagaap”mawaﬁasn;.m“hhm”.”h”.”“._”””.””m“““w”””m””_w“l"_m_”””m_“”.mnulm”“““”

__thmnﬁﬁgthﬁérpﬂvIl.Pinﬁ_}ﬁﬁ”:”99@9993@?499;?!9#95%“£92;T99“9£?i9ia%.“m”””””””
_ EXECUTIVE DIRECTOR'S PERFORMANCE IS REVIEWED ANNUALLY BY EXECUTIVE

e R B S 5 S S 0 S W T S B AR

”FQFmLPPQL”Pa;t.YIAmLin%”l?":mGQYﬁrnipg”PQGPmﬁnts”Piﬁ?i?SUFenE#plénaﬁiqn“"_"““

_No documents available to the public . . i s i

_Form 990, Part XI, Line 9 - Other Changes in Net Assets.Explanation
AUCTION EXPENSES S0
JINKIND  CONTRIBUTIONS e e,
AUCTION EXPENSES .. ..

CINKIND EXPENSES i e

W A A A
o

IN KIND EXPENSES

For Paperwork Reduction Act Notice, seo the Instructions for Form 990 or 990-EZ. Schedule O (Form 990) 2021
DAA



DocuSign Envelope |0 EB72A7F0-FFD1-475A-8AB1-91B29D48A355

rom 49562

Departmant of the Treasury

Depreciation and Amortization -
{Including Information on Listed Property)
P Attach to your tax return.

OMB No. 15450172

2021

Intemal Revenue Servics (99) » Go to www.irs.gov/Formd562 for instructions and the Iatest information. gm‘m 179
Name(s) shown on retum 'THE UPPER ROOM, A FAMILY RESOURCE \dentifying number
CENTER 02-0400769
Business or activity to which this form relatas
Indirect  Depreciation
[LPati_ | Election To Expense Certain Property Under Section 179
Note: If you have any listed property, complete Part V before you complete Part I .
1 Maximum amount {see Instructions) . 1 1,050,000
2 Tolal cost of seclion 179 properly placed in serwce (see mstrucuons) 2
3 Threshold cost of seclion 179 properly before reduction in limitation {see |nstmcl|ons) 3 2,620,000
4  Reduction in limitation. Subtracl line 3 from line 2. If zero or less, enter -0- 4 '
5  Doflar fimitation for tax year, Subtracl line 4 from line 1. If zero or less, enter 0-. If mamed ﬁhng separaiely, see |nstmctlons .. 5
6 {#) Desaripiion of property {br) Cost {businass use oaly) [c)Eloctod cost
Listed property. Enter the amount from line 29 - ey O
Total elacled cost of section 179 property. Add amounts in oolumn (c) fines 6 and 7 8
9  Tentative deduction. Enter the smaller of line Sorline 8 e 9
10 Canryover of disallowed deduction from line 13 of your 2020 Form 4562 . i 0
11 Business income limitation. Enter the smaller of business income (no! less than zero) or Ilne 5 See mstrucuons R 11
12  Seclion 179 expense deduction. Add lines 8 and 10, but don't enter more than line 11 I 12
13 Casryover of disallowed deduction to 2022, Add fines 8 and 10, lessline12 ... b [ 13 |
Note: Dort use Part Il or Parl (Il below for listed property. Inslead, use Part V.
{ Part Il | Special Depreciation Allowance and Other Depreciation {Don’t include listed property. See instructions.}
14  Special depreciation allowance for qualified property (other than listed property) placed in service
during the lax year. See instructions 14
15 Property subject to section 188(fY1) elecuon 15
16 Other depreciation (including ACRS) _ 16 15,314
| Part il | MACRS Deprecuahon (Don't mclude hsted property See mstruchons )
\ Section A
17  MACRS deductions for assels placed in service in tax years beginning before 2021 : 17 I 0
18 M you s slecting o group any assets placed In service durdng the lax year into one or more genersl assst sccounts, check hers ; > r_l
Saction B—Assets Placed in Service During 2021 Tax Year Using the General Deprociation System
. {b} Month and year {c) Basis for depraciation {d) Recovery _ .
(s} Ciassification of property placed In {businessfinvesiment use (e} Convention {0 Methad {g) Deprecistion deduction
servce ondy-ges Instuctions) period
18a  3-year properly
b Syear properly
¢ T-year property
d 10-year property ;
e 15year property Yap 00 2
f 20-year property
g 25-year property 25 yrs. S
h Residential rental 27.5 yrs, MM S
property 27.5 yrs, MM S
i Nonresidential real 39 yrs. MM S
property MM SiL
Section C—Assets Placed in Service During 2021 Tax Year Using the Alternative Depreciation System
20a Class Ife ' S
b 12-year 12 yrs. SiL
¢ 30-year 30 yrs. MM SiL
d 40-year 40 yrs. MM SiL
| Part IVl Summary (See_instructions.)
21 Listed property. Enter amount from line 28 21
22  Total. Add amounts from kine 12, lines 14 lhrough 17 ||nes 19 and 20 in column’ (g) “and fine 21. Enler o
here and on the appropriate lines of your retum. Partnerships and $ corporations—see instructions . ... 22 15,314
23 For assels shown above and placed in service during the currenl year, enter the
portion of the basis atiributable to seclion 263Acosts . ..., ............ Shecneers | 23

For Paperwork Reduction Act Notice, see separate instructions.

OAA

Form 4562 (2021}
2

There are no amounts for Page
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UPPERROOM THE UPPER ROOM, A FAMILY RESOURCE . 09/30/2022 9:21 AM
02-0400769 Federal Asset Report :
FYE: 6/30/2022 Form 990, Page 1
Date Bus Sec Basis
Asset Descriplion In Service_ Cost % 1798onus _for Depr . PerConv Meth Prior Cument
1 PRIOR FURNITURE 1/01/97 7,500 7,500 5 MO S/L 7,500 0
2 CABLING 8/31/01 1,790 1,790 10 MO S/L 1,790 0
3 SHED ] 4/12/06 1,500 1,500 7 MO S/L 1,500 0
4 L & B BUILDERS IMPROVEMNTS 2/23/06 2,800 2,800 20 MO S/L 2,183 140
5 EQUIPMENT 5/10/06 4,230 4230 5 MOS/L 4,230 0
6 PAVING . 2/01/07 4,700 4,700 20 MO S/L 3427 235
7 MODERNFOLD OPERABLE 1/05/10 9,125 9,125 20 MO S/L 5246 456
8 PARTITION WALL 900 5840 5,840 19 MO S/L 3,226 308
9 REPLACEMENT WINDOWS 11715/10 3,618 3,618 19 MO S/L 1,998 190
10 ° FURNACE - 10/22/10 6,075 | 6,075 15 MO S/L 4,252 405
11 KITCHEN REMODEL 4/15/15 9,042 9,042 20 MO S/L 2,807 452
12 CENTURY COPIER 8/28M14 1,495 1,495 5 MO S/L 1,495 0
13 SERVER & RELATED 8/15/14 8,516 8516 5 MO S/L 8,516 0
14 Fire Alarm Panel - net of Ins Proceeds 2115716 1,295 1,295 20 MOQ S/L i 65
15 Scptic Pump 3109/16 1,782 1,782 20 MO S/L 475 89
16 Appliances 8/04/15 2,500 2500 7 MO SAL 2,i13 357
I7 HP ProBook 440G4 - MB 5/30N7 530 530 5 MOSL 433 97
18 HP ProBook 440G4 - EW 5/30/17 530 530 5 MOS/L 433 97
19 HP ProBook 440G4 - S8 5/30/17 530 530 5 MO S/L 433 97
20 HP ProBook 440G4 - BG 373017 530 530 5 MOS/ILL 433 97
21 HP Colorjet Pro Printer 5130117 349 349 5 MO SL 285 64
22 HP ProBook 440G4 - DC 53017 530 530 5 MO S/L 433 97
23 HP Colorlet Pro Printer - DC 53017 349 349 -5 MO SIL 285 o4
24 HP ProBook 440G4 - CSLO/Intem 5130117 530 530 5 MO SL 433 97
25 Dell Inspirion 24 - Reception 513017 749 749 5 MOS/IL . 612 137
26 HP Pro Book 440 G4 - CF 5017 - 530 530 5 MO SL 433 97
27 HP ProBook 440G4 - GDID 53017 530 530 5 MO-SL 433 97
28 HP ProBook 440G4 - MJ - 5/30/17 530 530 5 MOSL 433 07
29 HP ProBook 440G4 - JL 5130117 530 530 5 MOS/IL 433 97
30 HP ProBook 440G4 - AY 5130017 530 530 S5 MO S/L 433 97
31 HP Colorlet Printer - AY 513017 349 349 5 MO S/L 285 64
32 Dell Inspirion 24 - ER 5730117 749 749 3 MO S/L - 612 137
34 Samsung Galaxy A Tab 5/30/17 285 285 5 MO S/ , 233 52
35 Samsung Galaxy A Tab 530017 285 285 5 MOS/L 233 52
36 Dell Work Station - RK 531117 749 749 5 MO S/L 612 137
37 Printer - RK 331717 199 199 5 MO S/L 163 36
38 Work Station 53117 749 749 5 MOS/L 612 137
39 Printer - KB 6/01/17 349 349 5 MOS/L 285 64
40 Staples Camcorder 6/04/17 350 350 5 MOS/IL 286 64
4] Cabinet, Computers and printers 6/04/17 3,988 3,988 5 MO S/ 3,257 731
42  Computer System & Setup 6130117 14,253 14,253 5 MO S/L 11,402 2,851
46 Dell Optiptex 2/04/18 719 79 5 MOS/L 491 - 144
47 Well Pump & Tank 1172918 5,803 5803 7 MO S/IL 2,142 829
48 Phone System 3/0220 3,073 3073 7 MOS/L 585 439
49 Server 3116720 7,555 7,555 5 MO S/L 1,889 1,511
50 Laptops 4/14120 6,603 6,603 S5 MOS/L 1,651 1,321
51 Boiler 8/06/i9 11,262 11,262 15 MO S/L 1,439 751
52 Air Conditioning 9/03/19 16,122 16,122 15 MO S/L 1,970 1,075
53 Shed #1 6/18/21 6,677 6,677 15 MO S/L 0 445
54 Shed #2 6/18/21 6,677 - 6,677 15 MO S/IL 0 445
Total Other Depreciation 165,881 165,881 85,201 15,314
Total ACRS and Other Depreciation 165,881 165,881 85,201 15,314
Grand Totals 165,881 165,881 85,201 15,314
Less: Dispositions and Transfers 0 ¢ 0 0
Less: Start-up/Org Expense 0 0 0 0
Net Grand Totals 165,881 165,881 85,201 15,314




DocuSign Envelope ID: EB72A7F0-FFD1-475A-8AB1-91B29D48A355
UPPERROOM THE UPPER ROOM, A FAMILY RESOURCE

NH Asset Report
Form 990, Page 1

02-0400769
FYE: 6/30/2022

09/30/2022 9:21 AM

Date Basis NH NH Federal  Difference
Asset Description In Service  Cost for Depr Prior Current Curmrent Fed - NH
intion; J

| PRIOR FURNITURE 1/01/97 7,500 7,500 7,500 0 0 0
2 CABLING 8/31/01 1,790 1,790 1,790 0 1] 0
3 SHED 4/12/06 1,500 - 1,500 1,500 0 0 0
4 L & B BUILDERS IMPROVEMNTS 223106 2,300 2,800 2,147 140 140 0
5 EQUIPMENT 5/10/06 4,230 4230 4,230 0 0 0
6 PAVING ) 201/07 4,700 4,700 3,388 235 235 0
7 MODERNFOLD OPERABLE 1/05/10 9,125 9,125 5,247 456 456 0
§ PARTITION WALL - 901119 5,840 5,840 3,330 307 308 I
9 REPLACEMENT WINDOWS 11/15/10 3,618 . 1,618 2,031 191 190 -1
10 FURNACE 10/22/10 6,075 6,075 4,320 405 405 0
17 KITCHEN REMODEL 41515 9,042 9,042 2,826 452 452 0
12 CENTURY COPIER 8/28/14 1,495 . 1,495 1,495 0 0 0
13 SERVER & RELATED 8/15/14 8,516 8,516 8,516 0 0 0
14 Fire Alarm Panel - net of Ins Proceeds 21516 1,295 1,295 5 65 65 0
15 Septic Pump 30916 1,782 1,782 475 89 89 0
16 Appliances 8/04/15 2,500 2,500 2,113 357 357 0
17 HP ProBook 440G4 - MB 5730117 530 530 433 97 97 0
18 HP ProBook 440G4 - EW 33017 530 530 433 97 97 0
19 HP ProBook 440G4 - SS 5/30/17 530 530 433 97 97 0
20 HP ProBook 440G4 - BG 53017 530 530 433 97 97 0
21 HP Coloret Pro Printer 53017 349 349 285 64 64 0
22 HP ProBook 440G4 - DC 5130017 . 530 530 413 97 97 0
23 HP Colorlet Pro Printer - DC 530117 349 349 285 64 64 0
24 HP ProBook 440G4 - CSLO/Intem 5300117 530 530° 433 97 97 0
25 Dell Inspirion 24 - Reception 5/3017 749 749 612 137 137 0
26 HP Pro Book 440 G4 - CF . 5/30/17 530 530 433 97 97 0
27 HP ProBook 440G4 - GDID 530117 530 530 433 97 97 0
28 HP ProBook 440G4 - M) 530017 530 530 413 97 97 0
29 HP ProBook 440G4 - JL 5/3017 530 530 433 97 97 0
30 HP ProBook 440G4 - AY 5/30/17 530 530 433 97 97 0
31 HP ColorJét Printer - AY 573017 349 349 285 64 64 0
32 Dell inspirion 24 - ER 5/30/17 749 749 612 137 137 0
34 Samsung Galaxy A Tab 53017 285 285 231 52 52 g
35 Samsung Galaxy A Tab 5130117 285 285 233 52 52 0
36 Dcll Work Station - RK 5731/17 749 749 612 137 137 0
37 Printer - RK 5131417 199 199 163 36 36 0
38 Work Station 531417 749 749 612 137 137 0
39 Printer - KB 6/01/17 349 349 285 64 64 0
40 Staples Camcorder 6/04/17 350 350 286 64 64 0
41 Cabinet, Computers and printers 6/04/17 3,988 3,988 3,257 731 731 0
42 Computer System & Setup 6/30/17 14,253 14,253 11,402 2,851 2,851 0
46 Dell Optiplex 2/04/18 719 719 491 144 144 0
47 Well Pump & Tank 11/29/18 5,803 5,803 2,142 829 829 0
48. Phone Sysiem 3/02120 3,073 3,673 585 439 439 0
49 Scrver 3/16720 7,555 1,555 1,889 1,511 1,511 0
50 Laptops 4/14720 6,603 6,603 1,651 1,321 1,321 0
51 Boiler 8/06/19 11,262 11,262 1,439 751 751 0
52 Air Corditioning 9/03/19 16,122 16,122 1,970 1,075 1,075 0
53 Shed #1 6/18/21 6,677 6,677 0 445 445 0
54 Shed #2 6/18/21 6,677 6,677 0 445 445 0
Total Other Depreciation . 165,381 165,881 85,351 15,314 15,314 0

Total ACRS and Other Depreciation 165,881 165,881 85,351 15,314 15,314 ]

Grand Totals 165,881 165,881 85,351 15,314 15314 0

Less: Dispositions 0 0 0 0 0 0

Less: Start-up/Orp Expense 0 0 0 0 0 0

Net Grand Totals 165,881 165,881 85,351 15314 15314 0
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' UPPERROOM THE UPPER ROOM, A FAMILY RE.SOURCE ' 09/30/2022 9:21 AM
02-0400769 - Depreciation Adjustment Report
FYE: 6/30/2022 All Business Activities
AMT
, ) Adjustments/ -
Form Unit Asset Descripticn Tax AMT Preferences

There arc no asscts that meet the criteria of this report
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09/30/2022 9:21 AM

UPPERROOM THE UPPER ROOM, A FAMILY RESOURCE ,
02-0400769 Future Depreciation Report FYE: 6/30/23
FYE: 6/30/2022 Form 990, Page 1
Date In
Asset Description Service Cost Tax AMT
h intipn;
1 PRIOR FURNITURE 1/01/97 7,500 0 0
2 CABLING 8/31/01 1,790 0 0
3 SHED 412106 1,500 0 0
4 L & B BUILDERS IMPROVEMNTS 2123106 2,800 140 0
5 EQUIPMENT 5/10/06 4,230 0 0
6 PAVING 2/01/07 4,700 235 0
7 MODERNFOLD OPERABLE - 10510 9,125 456 0
8 PARTITION WALL S/01/10 5,840 307 ¢
9 REPLACEMENT WINDOWS L1/15/10 3,618 190 ¢
10 FURNACE 10/22/10 6,075 405 0
11 KITCHEN REMODEL 4/15/15 9,042 452 0
12 CENTURY COPIER 8/28/14 1,495 0 0
13 SERVER & RELATED 8/15/14 8,516 0 0
14 Firc Alarm Panel - net of Ins Proceeds 215116 1,295 64 0
15 Scptic Pump 3109116 1,782 89 0
16 Appliances 8/04/15 2,500 30 0
i HP ProBook 440G4 - MB ‘ 530717 530 0 0
18 HP ProBook 440G4 - EW 5/30/17 530 0 0
19 HP ProBook 440G4 - SS 5130147 530 0 0
20 HP ProBook 440G4 - BG 530417 ‘ 530 ¢ 0
21 HP Colorjet Pro Printer ; 5/30/17 349 0 0
22 HP ProBook 440G4 - DC ¢ 5/30/17 530 0 0
23 HP Colorlet Pro Printer - DC 503017 349 0 0
24 HP ProBook 440G4 - CSLO/Intem 5130/17 530 0 ¢
25 Dell Inspirion 24 - Reception 5130417 749 0 0
26 HP Pro Book 440 G4 - CF . 5030117 530 0 0
27 HP ProBook 440G4 - GDID | 580117 530 0 0
28 HP ProBook 440G4 - M) 513017 530 0 0
29 HP ProBook 440G4 - J1. 5/3017 530 0 0
30 HP ProBook 440G4 - AY 5/301n7 530 0 0
31 HP Colorlet Printer - AY 5/30N17 349 0 0
12 Dell Ingpirion 24 - ER . 5/3017 749 0 )
34 Samsung Galaxy A Tab 513017 285 0 0
35 Samsung Galaxy A Tab 53017 285 0 0
36 Dell Work Station - RK 5N 749 0 0
kY) Printer - RK 5131117 199 0 0
38 Work Station 53117 749 0 0
39 Printer - KB 6/01/17 349 0 0
40 Staples Camcorder 6/04/17 350 0 0
41 Cabinet, Computers and priniers 604717 3,988 0 0
42 Computer System & Setup 6/30117 14,253 0 0
46 Dell Optiplex 2/04/18 719 84 0
47 Well Pump & Tank 1172918 5,803 829 0
48 Phone System 3/02120 3,073 439 0
49 Server 3/16/20 1,555 1,510 o
50 Laptops 4/14/20 6,603 1,320 0
5t Boiler 8/06/19 11,262 751 0
52 Air Conditioning 9/03/19 16,122 1,075 0
53 Shed #1 6/18121 6,677 445 0
54 Shed #2 6/18721 6,677 445 0
Total Other Depreciation 165,881 9,266 0
Total ACRS and Other Depreciation 165,881 9,266 0
Grand Totals 165,881 9,266 H
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- 02-0400769

FYE: 6/30/2022

DocuSign Epvelope ID: EB72A7FO-FFD1-475A-8AB1-91B29D48A355
UPPERROOM THE UPPER ROOM, A FAMILY RESOURCE

NH Future Depreciation Report .
Form 990, Page 1

09/30/2022 9:21 AM
FYE: 6/30/23

Date In
Asset Description Service Cost NH
* Other D T
] PRIOR FURNITURE 1/01/97 7,500 0
2 CABLING 8/31/01 1,790 0
3 SHED 4/12/06 1,500 0
4 L & B BUILDERS IMPROVEMNTS 2/23/06 2,800 140
5 EQUIPMENT - > 510/06 4,230 0
6 PAVING 2/01/07 4,700 235
7 MODERNFOLD OPERABLE 1/05/10 9,125 456
8 PARTITION WALL 9/01/10 5,840 308
9 REPLACEMENT WINDOWS 11715410 3,618 190 :
10 FURNACE . 10/22/10 6,075 405
1 KITCHEN REMODEL a4/15/15 9,042 452
12 CENTURY COPIER 8/28/14 1,495 0
13 SERVER & RELATED 8/15/14 8516 0
14 Fire Alarm Panel - net of Ins Proceeds 215116 1,295 64
15  Septic Pump 3/09/16 1,782 89
16 Appliances  8/04/15 2,500 30
17 HP ProBook 440G4 - MB 5130/17 - 530 0
18 HP ProBook 440G4 - EW 530417 530 0-
19 HP ProBook 440G4 - SS 5130117 530 0
20 HP ProBook 440G4 - BG 530017 530 0
2 HP Colorjet Pro Printer 530/17 349 0
22 HP ProBook 440G4 - DC 513017 530 0
23 HP ColorJet Pro Printer - DC 5130117 349 0
24 HP ProBook 440G4 - CSLO/intern 5130017 530 0
25 Deli Inspirion 24 - Reception 5130117 749 0
26 HP Pro Book 440 G4 - CF ~ 513017 530 0
27 HP ProBook 440G4 - GDID 5130117 530 0
28 HP ProBook 440G4 - M) . 5130447 530 0
29 HP ProBook 440G4 - JL 530117 530 0
30 HP ProBock 440G4 - AY 5130017 530 0
31 HP Colorlet Printer - AY 5130117 349 0
, 32 Dell Inspirion 24 - ER 5130417 749 0
34 . Samsung Galaxy A Tab 5130/17 285 0
35 Samsung Galaxy A Tab 530017 285 0
36 Dell Work Station - RK 53117 749 )
kYl Printer - RK 5317117 199 0
38 Work Station 5/31/17 749 0
39 Printcr - KB 601417 349 0
40 Staples Camcorder 6/04/17 350 0
4] Cabinet, Computers and printers 6/04/17 3,988 0
42 Computer System & Setup 6/30/17 14,253 0
46 Dell Optiplex 2/04/18 719 84
47 Well Pump & Tank 11/29/18 5,803 829
48 Phone System 3/0220 3,013 439
49 Server - 31620 7,555 1,510 )
50 Laptops 4/14/20 6,603 1,320 '
51 Boiler 8/06/19 11,262 751
52 Air Conditioning 9/03/19 16,122 1,075
53 Shed #! " 6/18/21 6,677 445
54 Shed #2 6/18/21 6,677 445
Total Other Depreciation 165,881 9,267
Total ACRS and Other Depreciation 165,881 9,267
Grand Totals 165,881 9,267
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Form 990 Event Income and Deduction Worksheet 2021
Descipion BINGO/LUCKY SEVEN/POKER .
Name | Taxpayer Identification Number
THE UPPER ROOM A FAMILY RESOURCE 02-0400769

Use this worksheet to verify data entered for a specific activity on your form S90/O90EZ

Income & Expense Summary: Expense Details - Indirect Expense:

1. Gross receipts or sales 1. 513,680 Advertising and promeotion
2. Advertising income L2 e e [
3. Circulation income 3, Printing/publicationfpostage
4. Other income __ S info. technologyMaintenance
5. Reluns and allowances .5 Royallies & License Fees - '
6. Contributions received 3 Occupancy/Real Estate Taxes
7. Total revenue. Add lines 1 lhroughs 7. 513,680 . Travel & Repairs
8. Costof Goods Sodd 8 vaellenterta:nmenl (oﬁ’clals)
9. Employment Expense 9. Conferencesimeetings

10. Feesforsenvices 10 Interest .

11. Indirect Expense 11 Insurance .

12. Depreciation Expense e 12 Total Indirect Expanse

13. Exempt Actvity Expense 13, 395,508

14. Fundraising Expense 14, Expense Details - Deprociation Expense:

15. Total expenses. Add lines 8 (hrough 14 15. 385,508 On investment propety

16. Net Income/Loss. Line 7 minus Line 15 16. 118,172 On nominvestment.propertty

Anmjzaﬁon o e A O O B
Depletion ... .

Expense Details - Cost of Goods Sold: Total Depreciation Expense
Beginning inventoy
Purchases - Expense Details - Exernpt Activity Expense:
Labor e S DM e R e e Repairs and Maintenance
Section 283Acosts . Baddems

+ Othercosts ., Taxeshicenses
Ending inventory Charitable contibutions
Total Costof Goods Sod Dividend recd deductions ., ... ...

Readership costs =~~~

Expense Details - Employment Expense: Other expenses = R 395,508
Compensation of officers . - Total Exempt Activity EXPBHSB — 395,508
Other salaries and wages i
Pension plan contibutions =~~~ Exponse Details - Fundraising Expense: .
Other employes benefits Cash prizes .o oo
Payroll taxes e Non-cash prizes
Total Employment Expense _______________ Rent and facilty cosls R

Food & beverages (Pari il only)

Expense Details - Fees for Services: ) Entertainment {(Part l only)
Managemend Olher direct expenses .
I ——— Total Fundraising Expense |
Lobbying _

Prul’ess:onal fundra:sung
Investment management
mr R TR T P S P e S A U L e
Totat Fees for Services
Information is indicated for use on Form 990-T, Schadule A: Allocation of Expense to Program Service Accomplishmonts:
Schedule A, UBIT Activity Code Seq # ] FRsl o imme nns = o e
Part V, Debt Financing Second
Part V1, Controlled Org Income T SR R
Par VI, Investments for C(7X9X17) TOAllother e e

Part VIll, Exploited Activities
Part IX, Advertising Income



DocuSign Envelope 1D: EB72A7F0-FFD1-475A-8AB1-91B29D4BA355

Form 990 : Event Income and Deduction Worksheet . 2021
Desaripion  AUCTION/OTHER
Name . Taxpayer Identification Number
THE UPPER ROOM A FAMILY RESOURCE : 02-0400769

Usae this worksheet to verify data entered for a specific activity on your form 99O0/990EZ

Income & Expense Summary: Expense Details - Indirect Expense:

1. Gross recepts or sales | 1. 116,575 Adverising and promotion
2. Advertising income L2 : Ofice. s

. 3. Ciroulaion income 3 Prining/publicationfpostage | | . ..
4 Oterincome s Info. technologyMaintenance
5. Retums and allowances 5. Royallies & License Fees
6. Contributions received 6.. Occupancy/Real Eslate Taxes gl
7. Total revenue. Add lines 1 through 6 7 116,575 Travel & Repalrs
8. Costof GoodsSold 8 Travellenteﬂ.annment (oﬂ'cnals) i
9. Employment Expenseé 9 Conferences/meelings

10. Feesforservices 10, ‘ Interesl .. comn st

11. Indirect Expense 11 Insurance

12. Deprecialion Expense R e 2 Tota) Indlroct Exponse v

13. Exempt Activity Expense S - * 25,975

14. Fundraising Expense 4, ! Expense Details - Depreciation Expense:

15. Total expenses. Add lines 8 through 14 15. 25,975 On investment property

16. Net Income/l.oss. Line 7 minus Line 15 16. 90,600 On nor-investment property =~ -

’ Ammizaﬁm Bk H AT AL E LA LR L IR a R
. Deplelion .

Expense Detalls - Cost of Goods Sold: Total Depreciation Expense
Beginning inventory ..

Purchases N Expense Details - Exemnpt Activity Expense:

LabOr Repairs and Mainlenance

Section 263A costs Bad debls

Othercosts .« "~ Taxesficenses

Ending mventory R Charitable contibutions

Total Cost of Goods sod Dividend recd deductions
Readership costs

Expense Details - Employment Expense: Other expenses R 25: 975
Compensation of officers Total Exompt Activity Expenso 25,9875
Other salaries and wages . ... )

. Pension plan contributions Expense Details - Fundraising Expense:
Other employee benefits Cashprizes .~
Payroll taxes Non-cash prizes .
Total Employmant Expenso o Rent and facility costs

Food & beverages (Panllonly)

Expense Details - Feos for Sorvices: Entetainment (Patllonly)
Management, .- oo ' Other direcl expenses . ...
I Total Fundraising Expenso
LobBYINg oo R
Professional fundraising
Investment management
O1mr GdsavasdEd rdEd A RAPrr IR r Rt et b ba
Total Fees for Servicos
Information is indicated for use on Form 990-T, Schedule A: ’ Allocation of Expense to Program Service Accomplishments:
Schedule A, UBIT Activity Code Seq # FIst oo s sus s

Part V, Debt Financing : Second
Part V1, Controlied Org Income TN NS
Part VI, Investments for C(7X9)17) Al Olner R R

Parl VI, Exploited Aclivities
Part IX, Aqvedising Income
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form 990 Two Ygar Comparison Report |2020- & 2021
For calendar year 2021, or tax year beginning 07/01/21. cending 06/30/22 . '
Name Taxpayer Identification Number
THE UPPER ROCM, A FAMILY RESOURCE
CENTER 02-0400769
2020 2021 Differences
1. Contributions, gifis, gats | 1, 494,347 854,714 360,367
2. Membership dues and assessments SRR
3. Govemment contributions and grants P N
& | 4. Program senvice reverwe 4, 559,761 467,866 -91,895
€ 15. Investment income 5. 3,566 1,774 -1,792
> 16. Proceeds from tax exempt bonds .- 8.
; 7. Net gain or {loss) from sale of assets other than mventoty R A £
8. Net income or (joss) from fundraising events I I - 89,443 90,600 -8,843
9. Nel income of (loss) fromgaming ... .. .........19 138,528 118,172 -20,356
0. Nel gain or (loss)on sales of inventory | 10.
1, Ober rovmve . 112,100 ~112,100
12, Total revenuo. Add lings 1 through 11 12 1,407,745 1,533,126 125,381
13. Grants and similar amovits paid =~~~ 13.
14, Benefils paid 1o or for members o 14.
¢ 5. Compensation of officers, directors, trustees, etc. 15. 74,984 93,686 18,702
» 116, Salaries, other compensation, and empioyee benefits 16, 633,059 749,980 116,921
o [17. Professional fundraising fees 17.
& [18. Other professional fees S [ 25,758 59,671 33,913
w he. Occupancy, rent, utiliies, and maintenance 19. 49,981 47,188 ~2,793
D0. Depreciation and Depleion | 20 14,684 15,314 630
1. Other expenses e 121,379 221,049 99,670
D2, Total expenses. Add fines 13thwough 24 [ 22 919,845 1,186,888 267,043
3. Excass or (Deficit). Subtract line 22 from line 12 23. 487,900 346,238 -141,662
P4. Tolal exempl revenue 24. 1,407,745 1,533,126 125,381
25' TOtaI unre!aled revenue ......................................... 25-
§ p6. Tolal excludable revenve | 28 913,398 678,412 -234,986
Bor Tolalassets | g 1,640,078 2,012,046 371,968
g P8, Total kabillies 28. 63,900 89,630 25,730
< Po. Retained eammgs 29. 1,576,178 1,922,416 346,238
g 10. Number of voting members of govemmg body . o Lse. 11 12 0oL,
B31. Number of independent voting members of govermng body ______ 3. 11 12
2. Number of employees ... 32, 27 32
B3. Number of volunteers 33| 65
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UPPERROOM 081302022 .21

Fom 990 Tax Return History 2021
Name THE UPPER ROOM, A FAMILY RESOURCE Employer identification Number
CENTER 02-0400769
2017 2018 2019 2020 2021 2022
Contributions, gifts, grants 119,849 369,763 498,731 494,347 854,714
Membership dves _
Program service revenue 659,333 428,774 372,217 559,761 467,866
Caplalgainorloss ' :
Investment income 2,735 2,888 4,634 3,566 1,774
Fundraising revenue (noomenoss) 74,414 130,385 109,581 99,443 90,600
Gaming revenue (income/loss) 65,461 90,204 41,467 138,528 1i8,172
Other reverwe 5,620 1,990" 2,640 112,100
Total rovenue 927,412 1,024,004 - 1,029,280 1,407,745 1,533,126
Grants and similar amounts pald ______
Benefits paid to or for members
Compensation of officers, ete. 74,984 93,686
Cther compensation 577,102 591,914 615,145 633,059 749,980
Professional fees - 34,025 32,276 23,795 25,758 59,671
Occupancy costs 33,790 46,743 58,253 49,981 47,188
Depreciation and depletion 10,678 11,240 12,277 14,684 15,314
Other expenses 62,943 82,809 63,752 121,379 221,049
Total.expenses - 718,538 764,982 773,222 919,845 1,186,888
Excess or (Deficiy 208,874 259,022 256,058 487,900 346,238
Total exempt revenue 927,412 1,024,004 .1,029,280 1,407,745 1,533,126
Total unrelated revenve
Total exciudable revenue 807,563 654,241 530,549 . 913,398 678,412
Total ASSets: ;oo o 611,857 878,314 1,259,903 1,640,078 2,012,046
Total. anbﬂmes_ 38,659 46,094 171,625 63,900 - 89,630 .
NetFundBaIances 573,198 832,220 1,088,278 1,576,178 1,922 416




DocuSign Envelope 1D: EB72A7F0-FFD1-475A-8AB1-91B29D48A355

UPPERROOM THE UPPER ROOM, A FAMILY RESOURCE
02-0400769 Federal Statements
FYE: 6/30/2022

9/30/2022 9:21 AM

Form 990, Part IX, Line 11g - Other Fees for Service {Non-employee)

o Total ' Program Management &
Description Expenses Service General
PROFESSIONAL FEES $ 59,671 s 50, 624 5, F 8,623

Total $ 59,671 $ 20,624 $ 8,623

Fund
Raising
$ 424
$ 424




DocuSign Envelope ID: EB72A7F0-FFD1-475A-8AB1-91B29D48A355

UPPERROOM THE UPPER ROOM, A FAMILY RESOURCE - 9/30/2022 9:21 AM
02-0400769 Federal Statements
FYE: 6/30/2022

Schedule Part il Line 1(e

Description : : Amount
GRANTS $ 800, 840
CONTRIBUTIONS : 53,874
Total $ 854,714

Schedule P Line 9(e

: _ Description Amount
AUCTION/QTHER 5 90, 600
Less: Deductions -1,000
Total $ 89, 600

Schedule A, Part ll, Line 12 - Current year

Description Amount
PROGRAM SERVICE T $ . 460,478
PARTICIPANT FEES 7,388
Taxable Interest on Savings and Temporary Cash Investments 1,774
COVID RELIEF INCOME '
BINGOC/LUCKY SEVEN/POKER 513,680

Total $ 983,320




DocuSign Envelope ID: EB72A7F0-FFD1-475A-8AB1-91B29D4BA355 - -
UPPERROOM THE UPPER ROOM, A FAMILY RESOURCE 9/30/2022 9:21 AM

02-0400769 Federal Statements
FYE: 6/30/2022

BINGO/LUCKY SEVEN/POKER .
Other Direct Fundraising or Gaming Expenses

Description Amount

SUPPLIES s
STATE TAXES

Total 5 0




QocuSign Envelope ID: EB72A7F0-FFD1-475A-8AB1-91829D48A355
UPPERROOM THE UPPER ROOM, A FAMILY RESOURCE 9/30/2022. 9:21 AM

- 02-0400769 Federal Statements
FYE: 6/30/2022

Cash - BOY
Code Description Amount
$ 1,395,240
Total : $ 1,395,240
Cash - EQOY
Description - Amount
$ 1,681,561
Total $ 1,681,561

Unsecured notes - EQY

Description Amount
PPP LOAN $
Total -5 0

BINGO/LUCKY SEVEN/POKER

Gross receipts
Description Amount
BINGO/LUCKY SEVEN $ 513; 680

Total S 513, 680
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The UPPER ROOM, a Family Resource Center
BOARD OF DIRECTORS

36 Tsienneto Road, Derry, NH 03038; (603) 437-8477 Updated: 1/23/23 (bg)

The full board meets the 3rd Wednesday of scheduled months at 6:30 PM (Feb., Apr., May, June, Aug,,’

Oct., Nov., Dec.). The Executive Commitiee meets the 1st Wednesday of the month at 6:30 PM. The
Finance Committee meets quarterly with monthly reviews,

Brenda Guggisberg, Executive Director, {8/2016)
Charlene Puzzo, President (9/2016), Contractor at Harvard Medical School

Mat Solso, President Elect (09/2020)

Tyler Hall, Treasurer (3/2018} Perkins and Company Accountant
Robert St. Amand, Secretary (1/2020) Retired Business Owner

Jeremy Lane (8/2013), Marketing

Gale Stanley, (4/2010) Retired Special Ed. Teacher

Alexis Brophy (9/2016) RE/MAX Real Estate

‘Elizabeth 'BE:}rgeron, (12/2019) Controller at FCP, Inc. d/b/a Family Continuity
Matt Vasil, (1/2022) Baker, Newman, Noyes

Christen Evans (11/2022) Bank of America

Advisory:
Jacob D Wiesmann, (6/2012) CFO Portsmouth Regional Medical Center
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Carol S. Larson :

_Skills:. —r +
- Self-Motivated Prolfessionerl - Strong Work: Ethlo. - Resourceful
= Reliable - Detail Onented . . -~ Strong Organizational Skllls
- Bank Reconciliations - Payroll (Mu!tl-state) - Accounts Payable
- Accounts Receivable - -State Sales'Tax’ Reportmg - Mlcrosoﬂ Excel
= Microsoft Word .- .ADPPC Payroll, - Harpers: Payroll
- Quickbooks Pro & Online - CODA FtnancraIsL - Business'Cents Payroll Services
Experience;] !
W ‘Finance & Benefits: Dnrecto:i, Part-Time (30 hrsiwk)
The Upper’ Room i) Derry NH
Non-Prof' t Famlly Resource Center;
§,~
Paxroil: Bl-WeekIy for 30 employees using Business Cents Payroll Services.
‘Includes input of hours ‘tracking PTQ; benefit deductions, etc.
Other Duties’ A_gc;oun_ls Payable,._Acgognts Re(;elyable. Budgets, Assist with yearly.audit.
[
Aprit 2010 - Present, Bookkeeper < Part-Tlme (1 5-20 hours month) i
O - ' . Cellular-Freedom / Manchester'NH. Tem e
'Cell' Phone Store ‘
v A — h_,..,_.,,Responsnble for; maklng sure al the accountmg transactions f r.the com pany are: entered ——, )
Ol syt § T -—--————-—“"L-—— i e B R ey t.-_. g — I (-‘::ud
: v 7= -+ INQUickbooks!Online™on aTﬁ‘éEkIy OF MONTAIY DASISY... = ot - a - < m T = P

Posting payroll from Paychex reports ‘editing’ transactrons*downloadedm
Quickbooks Onllne from banks and addlng'any transactions that’ mlght be missing.

........

At year-end get a!l reports over- to CPA for tax refurn f ilings.

Sept2014—-Nov2017; Staff. Accountant
' Normandeau Assocuates Ing:.f: Bedford NH
Environmental Consulting Company
Y
Payroll: Bl-WeekIy In=house. System for 250 employees in multlple states.
Pay & process monthly, quarterly,;annual tax refurns.

Exeenses Process weekly expense; reports for émployees:
Reconciliations of monthly bank-statements, Balance Sheet and P&L -accounts.
Assistin month end. close and yearend audil.

_Sept 2007.—.Sept2014:  Staff Accountant
UNIT4. Busmess Software inc. / Manchester, NH
Accountlng Software Company

Payroli; Semizmonthly payroll for.employees-in muifipie;states within the Umted States
and Canada (Approximately 150 employees total)

.Other Duties: Accounts® Payable, Accounts Recelvable Employee Expenses,
Sales Tax Reporting, Reconcmallons of monthly bank statements,
Ba1ance Sheet and P&L, accounts
Assust in month end close and year—end audit.,
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July:2006 —May 2007;  Asgistant Controller.
B o Moore Center Servloes Inc. IManchester NH,
A non~prof it orgamzatlon that serves people with inteflectual; developmental and personal
-challenges

,Prepared Monthty F:nancial Statements

Reconclled monthly bank statements & Balance sheet-accounts.

Malntained & monitored AJR ag:ng,report.

Asmsted management with any-financial.questions & assisted Controlter with projects,

o

1995 —:July 2006: Bookkeeper
Greater Lawrence Educatlonal Collaboratwe! Methuen ‘MA
‘Cansortium of Massachusetts towns serving mentaliy &. physucally challenged children.

Payroll: Preparatton Processing, Dlstnbutlon of Bl-weekly Payroll for 200+ emptoyees
AJP;. Preparation & processing of payables for an$14 m|ll|on organazatton
AR Generated- monthly &; quarterly mvonces:based on tuition & ‘enroliment,

Mamtalned Aglng Teport ¢ andtmade collectton calls as. needed.
HR dutles Admlnistratlon of. employee benef ts: and- penslon plans, Employee verifications,

’ ‘Unemployment reporhng, COBRA ‘Open: enrollment, S.S: wage forms.

Implemented new.payroll. system (ADP to: Harpers)
Assisted in‘fiscal yeariend'audit & other duties assngned by Finance:Manager:

interim’ Treasurer (1998 May 1999) 3

fRespons:ble for: all aspects tof the AccountlngtDept Payroll AP, +NR GIL
Budget Admmlstrataon Bank Reconcalxatlons ‘G/L Account: Reconciliations'and
Supervised Accountxng ‘Staff 1

ﬂ.»-:'-:--.,-,...,.,rq 4—~—.‘7-:-. »E::--:-—nwnfnm-ﬁo-—ﬁv"hm ..'ba«.. ‘:-n-- ‘;ﬂ \t i H‘-;L“"P“k—*—w’.‘g‘-”—- M“-'-‘g“;*;“m'r_-':"u S ,ﬂjr:;m
T 1983-1995. T 7 TiAccounting:Clerk? > i ¥ -
"W.E: Andrews Co ‘Inc I Bedford MA
Pnntlng Con1pany

Malntalnecl Cash rece:pts 8. Dlsbursements Processed all Payroll taxes'& Quarterly taxes,
Reconctled Payroll and Accounts Payable bank statements mamtamed Workman § Comp
reports Admlnlstratxon of: employee benef‘ ts (medlcal ||fe,\credtt unlons) Prepared and,

. distributed weekly ‘eXpenses. . 5
Education::
June 2004 Franklin Pierce:College-
‘Salem, NH .

B.S. in Accounting
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Elizabeth Graziano

Education:
Master of Education in Special Education

University of New Hampshire, 1997

Bachelor of Science in Speech and Language Pathotogy .

University of New Hampshire, 1992

Certifications:

SASSI Administration and Clinical Interpretation.
Coaching Children and Teens with ADHD certificate- UNH
RENEW-UNH

CPI- Pinkérton Academy

Experience:
Program Facilitator- Upper Room, Derry, NH 2018-Present

Facilitate parent and caregiver café for the purpose of supporting parents.in gaining ideas,
knowledge and skills to address common and challenging events that present with their youth.

Special Education Program Coordinator — Pinkerton Academy 2015-present

Develops programming for students impacted by autism, ADHD, learning and emotional disabilities.
Serves as PA representative at all special education meetings. Coordinates testing for special education
department consisting of 550 identified students. Conducts observations and the services as direct
supervisor of the resource room teachers and program paraprofessionals. Acts as program
administrator for ali technology based remedial programs (i.e. iReady). Develops and conducts pertinent
trainings and department meetings. Facilitates the development and implementation of remedial
instruction. :

Coordinator of Student Services/Special Education Teacher-Merrimack High School- 2012-
2015

Served as department head for a special education staff comprised of 60 special education teachers and’
paraprofessionals. Served as LEA in all special education meetings including progress, IEP, and eligibility,
evaluated paraprofessionals and special education teachers, developed and maintained a budget,
coordinated ESY services, created staff schedules and participated in the building level leadership team.
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Coordinator of Student Services- Raymond High School-2011-2012

Served as one of the three administrators at RHS. Responsible for the organization and functioning of
the special education department. Participated in the leadership team meetings, student intervention
team and department head meetings. Acted as the administrator in charge in.the absence of the
principal and asst. principal. Served as LEA at all annual review, evaluation and transition meetings,
conducted staff evaluations, coordinated related services, coordinated GED options program and
RENEW program, and developed ESY programs.

Out of District Coordinator/Transition Coordinator- Raymond School District- 2005-2011

Determined the most appropriate out of district program for students in need of an alternative
placement. Managed all aspects of their individual education programs, evaluations, transportation and
ESY services. Served as court liaison and coordinated services with the juvenile justice system, mental
health agencies and child and family services. Conducted academic evaluations in order to assess
present levels of performance.

Sgeciél Education Teacher-Pembroke Academy 2001-2003

Case Managed 25 special education students with a myriad of identifications. Created and
implemented programming in the resource room to target remedial skills and goal setting. Conducted
academic evaluations to determine present levels and develop instruction. Facilitated ail special -
education meetings and completed all relevant documents according to the special education law.

Special Education Teacher- Hooksett Middle Schoql- 2000-2001

Case Managed 25 middle school students, held study skills classes and taught small group reading and
math to students with significant learning and behavioral disabilities. Developed behavioral plans and
alternative curriculum for students with emotional disabilities. Worked with study skills counsellng staff
to implement social skills program into the resource room. Modlfled curriculum in conjunction with the
middle school team to diversify instruction.

$pecial Education Teacher- Rundiett Middle School- 1997-2001

Case Managed 30 middle school students, held study skilis classes and taught small group reading and
math to students with significant learning and behavioral disabilities. Developed behavioral plans and
alternative curriculum for students with emotional disabilities. Worked with study skills counseling staff
to implement social skills program into the resource room. Modified curriculum in conjunction with the
middle school team to diversify instruction.
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Kelsey L. Mayland

| ' - EDUCATION
University of New Hampshire/ Department of Labor Remote
i Building Futures Together Certificate in Behavioral Health ; October 2021-May 2022
Apprenticeship Program . - March 2022 - March 2023
Southern New Hampshire University ) Manchester, NH
Bachelor of Science, Justice Studies | Minor in Business December 2016
GPA 3.8, President’s List | Nu Iota Honor Society | SNHU Justice Studies Assocxal:on | Transfer Admissions Student Worker
New Hampshire Technical Institute Concord, NH
Associate of Science, Criminal Justice May 2015
GPA 3.93, Dean’s List | Phi Theta Kappa Honor Society | Criminal Justice Club | Certified Victim Witness Advocate
RELATED EXPERIENCE
Greater Derry Juvenile Diversion/ Adolescent Wellness Program Coordinator ,
The Upper Room, Derry, NH . . July 2022-Present

* Coordinate all programs and services offered through the GDJD and AWP Programs
» Support youth through the diversion process and services'that offer restorative justice principles
e Manage all programs and services including Community Service Learning
Adolescent Wellness Program Coordinator/Agency Navigator The Upper Room, Derry NH May 2021-Present
¢ Coordinate anger management course, substance misuse prevention course, drop in group for teens and a parent support
group; oversee vape education workshop and suspension program; work closely with and manage up to 5 employees; track
data and submit reports .
e Communicate with individual clients to make connections and assist with obtaining goals; network with community
organizations to gain knowledge and resources for clients
= Offer support to the Diversion program ' i
Volunteer, The Upper Room, Derry, NH ! May 2015-May 202}
e Serve as an integral member of a team supporting participants in The Greater Derry Juvenile Diversion Program dedicated to
empowering youth 1o make responsible decisions while offering an alternative to court intervention i
e Communicate with youth and ask questions to develop an appropriate contract and determine participation in activities such as
restitution, community service, and referrals to altcrnative programs '
» Ensure participants complete assigned activitics and organize documentation to close case files .
Educational Youth Mentor The Upper Room, Derry NH Aug 2017-July 2018
= Provided support to students 16-21 to prepare them for HiSET lests; created and presented lessens on all subject matters;
helped students to explore potential colleges; assisted with resume and cover letter writing and general job preparedness
e Facilitated community service program for youth ages 12-17; communicated with diverse members of the community to
organize and facilitate the completion of projects; explained community interactions and life lessons to support youth

Youth Specialist, NH-JAG, Manchester, NH (Closed) April 2017-June 2017
¢ Provided support to students 16-24 through one-on-one. guudance and counseling, mentoring and assistance with life skills;
assisted with test preparation, identifying training programs and jobs, and enrolling in college
« Organized materials and entered student information into the database to ensure accuracy and create a structured environment;
served as a liaison to schedule appointments with organiZations and students :
e Offered 5:on1inucd follow-up services to students to ¢nsure long-term success and program compietion

Intern, Sununu Youth Scrvices Center (SYSC), Manchester, NH May 2016-Aug 2016
Intern, Webster House, Manchester, NH June 2014-July 2014

ADDITIONAL EXPERIENCE

Legal Assistant, Sheehan Phinney Bass & Green PA, Manchcstcr NI - Oct 2018-May 2021
Admissions / O_ﬂ'r'ce Assisiant (lempormy) Granite State Trade Schonl Raymond, NF . June 2018-Oct 2018
Qffice Assistant/Assembler, Hamilton Precision, LLC, Laconia, NH ) i " Nov2016-April 2017
Lead Safes Clerk, Shooters Qutpost, Hooksett, NH § 2 Dec 2012-Nov 2016

SKILLS AND INTERESTS

«  Skills: Worldox, QuickBooks, Microsoft Word, PowerlPoint and Excel; moderate Spanish
* Interests: Helping others, planning events, snowboarding, kayaking, four wheeling, hiking, family
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ELIZABETH O'CONNELL

Summary

Skilled program coordinator and facilitator with an extensive background in wellness and prevention education for
adolescents and young adults as well as substance misuse prevention and recovery support. Organized, resourceful,
detailed-oriented, and eager to leam, 1 collaborate well with team members to deliver exceptional work.

Skills
o State and Federal Policy and Procedure s Project coordination
.implementation/fmonitoring » Self-motivated
¢ Policies and Procedures- Best Practices » Partership development
s Program development and implementation » Performance standards and analysis
¢ Staff development - . * Presentation delivery
e Supervision - ' s Report generation

+ Professional relationships Group Facilitation

Experience
The Upper Room | Derry, NH » Provide evidence-based substance misuse prevention education and
Young Adult Strategies Coordinator support to young adults in the South-Central Public Health Network
2018 — Current . communities
e Facilitated partnerships with communities and stakeholders to boost
project awareness. '
* Analyzed program effectiveness and provided feedback to modnfy, adapt
and optimize strategic planning.
* Planned and scheduled regular and special event programs to meet
established goals
» Delivered substance misuse prevention workshops
* Liaised between organizations, partners, stakeholders, and members to
promote and improve services and communication.
e Managed program budgets.
Adolescent Wellness Facilitator * Facilitated substance misuse prevention and anger management
2021- Current curriculums for adolescent groups.
: » Complete participant intake; Delivery of curriculum with fidelity; write
* and submit reports; Provide exit interviews with participant and parent
» Utilize teamwork skills with program coordinator and co-facilitator to
deliver exceptional service
s Coordinated programming to follow State of New Hampshire policies and
WIC Program, SNHS, Inc. procedures for the Women, Infants and Children’s’ program in Hillsboro
Manchester, NH and Rockingham Counties.
Nutrition Coordinator + = Hired, trained, and supervised all nutrition staff to ensure they met the
01/2008 - 01/2014 ' standards of programming.

¢ Worked in coordination with the program director and coordinators to
ensure strong delivery of program services.

« Provided nutrition counseling for women and their infants and children.
Implemented small group education for participants.
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Education and Training |

University of New Hampshire | Durham, NH
Bachelor of Science in Nutritional Science
2000

Certifications -

Mental Health First Aid Instructor

SAPST trained .

Project SUCCESS trained '
Certified Prevention Specialist

Certified Recovery Support Worker- in process

Notable Assets e S A

Experienced Motivational Interviewer
Continued Education in the Continuum of Care for Substance Use Disorders

3
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MIMI C. BERGERE

2021-Present The Upper Room; Derry, NH

Youth Support Specialist

¢ Instructor, The Rejuven8 Program

Weekly, Monthly Reporting

Intake Meetings with Students and Parents

Instructor for Take Control, a youth anger management series.

2016-2019 Granite State Independent Living, Manchester NH

Lesad Transition Specialist

s Lead Instructor for 14 Week Career Readiness Program
e Coordinated services for thirteen area high schools

e Botvin Certified/ Transition Specialist Certified

¢ Event and Public Relations Planning and projects.

2014-2015 YWCA NH; - Manchester, NH

2013

Youth & Community Programs Coordinator

Supervisor of Volunteer & Intern Programs; including Crisis Services
Community Trainer and Qutreach Provider; Expansion of community partners
Advocate for clients in crisis; Domestic Violence/Sexual Assault ‘
Youth Asset Development Specialist and trainer: Botvin LifeSkills, PACT
Marketing/Facilitation of Parent Support & Education programs

Manger of Family Education Collaborative; multiple community partners.
Focused case management work with teen/young parents.

Child & Family Services; Group Home, Concord NH

Youth Counselor/House Manager (PT)

* Supervision & counseling for adjudicated/abused & neglected youth,

*

Medication Certification

2006-2012 Dover Housing Authority; Seymour Osman Community Center
The Quantum Program Director/High School

After school academic and youth asset development for “at risk” teens.

Job readiness /high school level curriculum educator.

Created and implemented all developmental programming & activities.

Created evaluation tools & tracking student progress in multiple areas.
Coordination of social, emotional and career skills programming/service learning
projects/ cultural arts activities and curriculum.

Mentoring Program Director ;

Support services for parents, families and school personnel.

99% of Quantum graduates accepted to post-secondary institutions
99% of students had no negative interaction with law enforcement
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2000-2004 Granite State Youth Mentors, State Mentormg Partnership

* ¢ ¢+ @

. Executive Director

Creation of services and programs for new statewide agency supporting all youth
mentoring programs. .

Reported to Phil McLaughlin, NH Attorney General and NH Chantable Foundation.

Direction and coordination of statewide public awareness strategies. )

Programmatic training institutes and technical support for 40 local programs.

Community outreach workshops to business and state organizations.

Federal/State grant administration/Grant writing.

Supervision of all operations and program staff.

Author of Training Manuals and presenter of training services.

Member of Public Policy Council, National Mentoring Partnership.

| Increased mentoring matches statewide by 75%

1994-2000 = New Hampshire Partners in Education, Barrington, N.H.’

Executive Director
Responsible for creation and administration of operational budget for educational
agency serving NH schools and school volunteers. ‘
Direction and coordination of all programs, awards events and training workshops.
Presentation of community outreach workshops.
Direction of fundraising activities; grant writing.
Supervision of professional staff of four.
Public speaking to civic/youth/educational/business groups.
Writing and editing of educational materials.
Consultant to business and school staff in establishing/
retaining volunteers.

[Founder of NH School-Based Mentor Program, Rochester Middle School

Education
University of California at Berkeley ~ Berkeley, CA
" BA with honors from the School of Journalism

Numerous certifications in teen suicide prevention, bullying, oppositional defiant disordez,
trauma informed counseling of children experiencing Domestic Violence, Sexual Assault,
ADHD, Positive Youth Development, Addiction & Recovery. Crisis Services/Confidentiality
Certification 2014/ United Way Speakers Bureau Certification 2014/Certified in Qua!:ty
Standards of Family Strengthening & Support 2015 (NH Children’s Trust)
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_Susan L. Buck

Professional Summary

Accomplished, innovative professional educator and school counselor with a genuine interest in students'
cognitive and social growth. Actively involved in all areas of cducation including, professional communities,
student career preparation, and exploring technology. A self-driven leader with excellent communication and
interpersonal skills who enjoys effectively collaborating with all levels of staff members, and- fosters quality
relationships with students and parents. |

Core Strengths

Experience

Promote student success, provide preventative services and respond to identified student needs.
Consult and collaborate effectively with parents/guardians, teachers and administrators regarding

students with ideatified concerns and nceds.

Design classroom lessons that address academic, carcer, and personal/social development for ail
students.

Establish and maintain cooperative relationships with. parents to assist with the educational, personal,
social adjustments of their children.

Prepare and formulate master schedules and class schedules for all middle level students.

Coordinate administration of standardized and state tests.
Proficient user of PowerSchool - student information system.

School Counselor, Chester Academy  Chester, NH  2005-Present

Have overseen the Schogl Counselor Department for grades K through 8.

Designed and manage the transition program to prepare all eighth grade students for enrolliment at
Pinkerton Academy. '

Participate in quartetly middle school counselor meetings at Pinkerton Academy.
Prepare budget for school counseling department.

Manage all aspects of the McKinney-Vento Act.  As homeless liaison: advise staff about school
enrollment policies, assist incoming students/ familics access information.

Manage Section 504 plans for students.

Chaired Professional Development Committee to manage and update master plan, as well as create staff
development opportunites during school year

Adolescent Wellness Program facilitator, The Upper Room Derry, NH 2017-Present

Co-facilitate The Phases Program; a program providing research-based information to adolescents
about the risks of THC use.

Trained to co-facilitate the Take Control Program, a workshop designed to help adolescents respond
better to conflict and develop an awareness of the effect of anger on their lives
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Susan L. Buck cont'd

Education and Training

Responsive Classtoom, Trained — student-centered approach to teaching & discipline.
Jesse Lewis Choose Love Enrichment Program - SEL curriculum.

Signs of Suicide (SOS), Implementer Training — suicide prevention program

Antioch University - New England, Certificate in Clinical Mental Health Counseling
SASSI Training (Substance Abuse Subtle Screening Inventory)

SBIRT (Screcning, Brief Intervention & Referral to Treatment)

Rivier University, Certificate in Administration — Principal

Rivier University, M.Ed. in Counsclor Education (G.P.A. 3.72)

University of Massachusetts — Amherst, B.A. in Communication Studies

University of New Hampshire, Certificate Program — Coaching Children and Teens

Certifications

New Hampshire Principal Certification
School Counselor Certification K-12
HQT Certified
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Alice F. Major

CAPABILITY: Expert at collaborating with teachers and facilitating education programs for students,
emphasizing building and cultivating strong community partnerships, and providing leadership
that strengthens individuals, families, and the community.

PROFESSIONAL EXPERIENCE
2020 - CURRENT THE UPPER ROOM Derry, NH
Teacher-HiSET Rejuvenate & Tutoring Lead .
»  Support HISET Teacher in planning and implementing instruction, lessons, activities, and tutoring for
Reading, Writing, Math, Science, Career, Health, and Social Studies
= Independently facilitate group instruction, as well as individual tutoring, to address specific academic
needs and develop student knowledge and skills
= Provide workshops/acnwnes/ideas to support social-emotional, transition to adulthood and wellness for
students
= Effectively establish a positive rappon wnth students, parents, or school staff, being flexible to meet
changing student needs
= Establish Clear boundaries and group norms for programs to ensure conmstency
®  Provide feedback regarding student progress, expectations, goals, and activities
=  Assist with the organization of all tutoring services for students in need of assistance to include the intake
coordinator and students in need of services to assure access to support
* Encourage, engage, motivate and support students in the learning process to ensure a positive classroom
environment
*  Prepare and support required reporting, attendance, documentation of programs
»  Develop individual lesson tutoring plans that foster student self-confidence and career direction

2017 -2020 TIMBERLANE REGIONAL HIGH SCHOOL Plaistow, NH
Para-Educator and Assistant Track & Field Coach

= Assisted the teacher in general daily classroom activities,

= Helped special needs students, cared for their physical, emotional health and safety,
affirming their abilities, and striving to promote dignity in all relationships.

= Assisted students in achieving academic success in Spanish, Health, Science, Math, Social Studies, and
Learning Center classes.

»  Worked with students one-on-one and in a group setting to help them with their comprehension and
understanding of their classwork and homework

2014 -2017 PLAISTOW PUBLIC LIBRARY Plaistow, NH
Logistics & Community Education Linison
= Facilitated the first partnership in the 24-year history of the Library wnh The Timberlane Regional
School District and the Superintend of the SAU 55.
= Authored and coordinated the first Annual Southern NH commumty-mde grant program entitled
Community Stories: Soldiers Home & Away across nine towns, Timberlane Regional School District,
Veterans groups, and local area businesses
=  Produced 50 educational programs for Community Stories: Soldiers Home & Away, connectmg over
1,000 attendees of civilian, adults, teens and children with the Veteran Community.
= Initiated a new mentoring program for middle and elementary school students called READING
BUDDIES. This resulted in 37 students participating in the program from the middle and elementary
schools.
= Served as the Library's Media Coordinator and Representative and generated 1ntervlews on CNN,
WMIR and WGIR, Published articles in Eagle-Tribune, Union Leader, Tri-Town News, Hippo Press,
and Carriage Town News.
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Established a Volunteer Coordinator Program by developing comprehensive, detailed

rol&s/r&sponmb:lm&s and a formal pollcy and procedure manual. As a result, the library rocewod hours of
in-Yand services monthly and an online-sign-up of a coordinated volunteer program.

Formed a partnership with the New Hampshire Army National Guard and secured a Blackhawk

helicopter landing at the Timberlane Regional School to launch the project of Community Stories:

Soldiers Home & Away. This resulted in 60 area Veterans attend the event and 300 Timberlane students... .. .
tour the Helicopter.

Successfully developed, implemented, and executed a strategic plan for the Veterans Semces Fair and’

Closing Event. This included logistical buy-in and partnership with the Plaistow Chief of Police, Fire

Chief and Superintendent of SAU 55, Boy Scouts Explorer Group of Sandown and Plaistow

- Community, and the Administration at the Timberlane Regional School District.

Formed a Teen Advisory Board in the Middle and High schools and increase the number of youth
patrons for the library,

2011-2014 AMERICAN RED CROSS OF NH Concord, NH

: Phllanthroplst ifi the community résulted in génerating $43,000 for e orgamzanon in net revenue.

! Major Gift Officer
Generated $220,000 in grants & corporate donations from the Southern NH area year after year
Produced, managed the organization's first grant partnership with NH Homeland Security & FEMA, and
trained 658 community members in safety and disaster preparedness.
Deveoped a strategic campalgn and volunteer outreach for the municipal market, increasing revenue
generation by 20%.
Created speakers circuit and spoke on behalf of the agency to numerous corporations, oommumty
orgamzauons schools, and municipalities.
Eslabllshed a stratoglc three-year Golf event mcorporatmg agency’ Board of Dlrectors and ]eadlng

B et - -y

# 20032011 sHEAR iny NEWTAMPSHIRE - @ Hooksett, NH * b
"_ # 4 ,Jﬁ{ Dzrecto:,qf‘lﬁevelopment " : i

- %‘:: 2 Estab]nshed succcssf grant proposals resulted in generating millions of dollars in three years for the ;o
£ school*Average’ifafiranged in size from $2,500.to $160,000.4 £ _ T ok i

Established the school's first partnership with local and state community groups: Dartmouth Hitchcock
College, Southern NH University, Fight to Educate Committee and the Kiwanis, Rotary clubs throughout
New Hampshire's towns and cities.

Developed and solicited membership in the school's first Advisory Board Committee; resulted in having a
membership comprised of: a surgeon from Dartmouth Hitchcock Hospital, vice president of Sovereign
Bank, pediatrician, and internist at Southern NH Hospital, and Philanthropist from Merchants Automotive
Group on the Board of Advisory Committee.

Organized and directed press interviews, scripted agenda and talking points, and conducted fo]low-up
activities with editors; resulted in having over 95% of all interviews published. Regularly published
agency feature articles in local community media: WMUR, WGOT, WYCN, WGIR, WZID, WMUR's
Chronicle, The Boston Globe, The Union Leader, and The Nashua Telegraph.

EDUCATION
BOSTON UNIVERSITY SCHOOL OF PUBLIC COMMUNICATION . Boston, MA

Bachelor of Science in Mass Communication

Alice Major- TUR -2

NORTHEASTERN UNIVERSITY Boston, MA
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Brenda Guggisberg

Experience:  August 2016 — Current
‘Executive Director The Upper Room a Family Resource Center, Derry, NH

Oversight of operations, Finance and HR functions
Oversight of PR and agency relations

Develop and manage budlgets;

Oversee grants and development

Development of staff and programs

Oversight of building site, safety, and improvement plans

" Advocate and support children and families, including "

development of relationships with those entities that adapt
policy that impacts the lives of children and families
Development of Board, and Strategic Plans

Develop and maintain strong relationships with funding sources.

Develop relationships with commuhity partners

" Collaborate to provide services that are unicue and meet the

community needs

September 2006 -November 2015 The Upper Room, a Family Resource Center

HiSet Administrative Program Coordinator/Guidance Counselor

. Coordinate supports and services for students
-Develop program policies and practices to meet the needs of -
. Pinkerton Amdemy Optlons program, and The Upper Room

Facilitate 'md coordinate intake and assessments for incoming
students sccklng HiSet/High Schoo! Equivalency services, to
address educational needs and to manage personal barriersto a
students success so that they may more fully participate
Foster services with Employment Secunty and other
employment agencies

Coordinate Life Skills /Career Pathways component of the
program to provide basic competencies for young adults, to
include carcer exploration and college investigation

Develop relationships with Community College Admissions, for
ease of support to students

Collaborate with other area services when students have
additional needs outside the program

Develop program to meet the needs of the students

Provide supervision to classroom instructor and rutors,
including stalf development and training needed to support staf
in the program

Market and promote the program

Analyze and assess curriculum to develop strong test
preparation programming

Offer pretesting and screening services to all interested studcnts
Provide referrals and consults for students requiring additional
supports to obtain their HiSet/High School Equivalency
Facilitate the HiSet/High school Equivalency Team meetings
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December 2011-June 2016 The Upper Room a Farmly Rcsource Center

s  Provide documentation and program reports to secure funding -

+ Collaborate with other HiSet programs.to develop positive 5
systems for students coming in to program, and 'lppropnatc('
referrals to arca schools or agencies

§ = mee

Administrative Coordinator S — R S

o Facilitate Parenting tlasses and groups

e Offer parenting resources and reférrals based on parent need "’
Food Pantry ,
Building Operations/ I\'Imntcmnce/Contracts
Loss Management/Safety

December 2002 - July 2009 The Upper Room a Famlly Rcsourcc Center
Program Coordinator TIPS (Tecn Parenting Program)

L ]

“Implement and facilitate ateen prcgmncy and’ p’lrenn ng curticilum’td’

Facilitate school and community based educational program for
pregnant or parenting teens and young adults* '

Offer individual support to people seeking resources and referrals
Coordinate, and organize a monthly “Learn and Shop” event for teens
participating in the program

Facilirate/coprdinate prevention workshops for teens and/or their

parcnts S ¥l = I=r '; e if"

'Assist individuals in seeking the rcsources they nccd to be most cffectwe "

as parents and students - ]- e ; t‘,ﬁ - ; “r
Ja‘l 1 ] .‘P..-l

teens participating in the program

Oversce a children’s enrichment segment-of the program, 6 that = = 70
children of the teen parents are offered enriching activities, rcad.mg and . [
opportunities for group play 1t T e
‘Supervise childcare staff and volunteers. .. 4 it =i
Complete grant reports and documentation requirements to secure

funding

Facilitate collaboration group to support teen parents in the Southern

NH region

Provide the educational information for Pinkerton Academy to provide

an approved course for study at Pinkerton

Education: 1995 M. Ed. Guidance and Counseling, Russell Sage College, Troy, NY
1987 B.S. Psychology, Minor: Early Childhood Education,
Elmira College, Elmira NY

Professional Affiliations: (Current)
Greater Derry Londonderry Chamber of Commerce Board of Directors
Chair/Co-Chair Southern New Hampshire Human Service Council
South Central Public Health Membership
Family Support New Hampshire Board Member-Transition Team
Salem Chamber of Commerce Member
Network4Health (Integrated Delivery Network) Member
NH Advisory Committee DCFY

:E‘."-* e



DocuSign Envelope ID: EB72A7FO-FFD1-475A-8AB1-91829D48A355

i T

Andrea Younie

OBJECTIVE "

_ A position which will benefit from my organizational skills, customer service experlence and varied
computer knowledge.

EMPLOYMENT HISTORY

+ The Upper Room as Data Manager Dec 2014 - Current. Maintain client database, create
reports as requested to support grant applications and management needs for reporting - to
state and local governmental agencies.

« Salem Family Resources as Data Manager July 2020 = June 2021. Create Reports for grant
applications, maintain database and develop systems to streamline data collection and
reporting.

SUMMARY OF SKILLS

i rie-mmem-Qrganizational

-

Worked independently as a Mailroom Coordinator for a Fred B. Estabrook Co, Inc, a publishing
and advertising company in New Hampton NH, Feb 93 - July 97,

As an Independent Consultant for the Pampered Chef, had to organize my time, booths at fairs
and vendor events and be organized to present the products and take orders at Cooking Shows.

— T T T
Computer Knowledge

Expenenced in overall Windows based application use.
Skilled in Microsoft Word, Excel, and easily learns new programs.

Data Entry experiencé at Estabrook Co, input many names and checked for accuracy of address
information. Produced and mailed 1% and 3' class bulk mailings.

Customer Service

Former Owner at Try Something Classes, teaching healthy cooking classes and craft classes,
maintaining email list, send newsletters and social media. : )

wWorked as an Independent Consultant with the Pampered Chef for 2 years, had my own client
base and made sure that they were satisfied with their products and the service they received.

Worked as a receptionist for Geneva Point Conference Center, 1991 — 1993{seasonally),
reservation duties, processing payments, creating bills for customers, creating work schedules
for employees, and many general secretarial duties, phone answering, data entry, and filing.

EDUCATION

New Hampshire Technical Institute, Concord, NH
Associates of Science in Computer Information Systems 1992

Winnisquam Regional High School, Tilton, NH
High School Diploma, 1989
Business Class concentration such as accounting classes

Volunteer Leadership Positions

.

Currently Co-Manager of the Food Pantry at The Upper Room, 2011-Current
Auction Committee Member, The Upper Room's Annual Family Matters Auction 2011-2014

Team Coordinator (equivalent to President of the Board) at Rhythm of New Hampshire Show
Chorus, 2016-current
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The Upper Room 2023-2024 BDAS Grant

Key Personnel

Name Job Title Salary % Paid from | Amount Paid from
| this Contract | this Contract
Kelsey Mayland Program Director 59,280.00 25% 14,820.00’
Andrea Younie Data Manager/Program Fac. | 22,880.00 20% 4576.00
Carol Larson Finance 43,056.00 03% 4368.00
Alice Major Teacher 33,792.00 50% 16,896.00
Mimi Bergere Teacher Assistant 21,120.00 .50% 10,560.00
Brenda Guggisberg Supervision 104,000.00 06% 7,512.00
Leanne Sullivan Office Manager 34,944.00 06% 2184.00
Shelly Koza Marketing Manager 34,320.00 06% 2288.00
63,104.00




JUN13? .
22 PM 3:21 RCUWD (SFO .
STATE OF NEW HAMPSHIRE -
DEPARTMENT OF HEALTH AND HUMAN SERVICES
. § DIVISION FOR BEHA ;f:omi, HEALTH

129 PLEASANT STREET, CONCORD, NH 03301

Lori A. Sbibipette

Commlssioner 603-271-9544 1-800-852-3345 ExL 544
Fax: 603-2714332 TDD Access: 1-800-7385-2964 www.dbhs.nb.gov
Katjn S Fox . . -
Director
e ‘May 19,2022" ~
His Excellency, Govemor Christopher T. Sununu
and the Honorable Councif
State House .
Concord, New Hampshire 03301 -
| REQUESTED ACTION

Athonze the Department of Health and Human Services, Division for Behaviora) Heatth,
on behalf of the Govermnor's Commission on Alcohol and Other Drugs, to amend existing contracts
with the Contractors listed below for the continued provision of evidence-informed substance
misuse prevention direct services to youth and their parents and caregivers, by increasing the
total price limitation by $819,327 from $4,308,906 to $5,128,233 and by extending the completion
dates from Juné 30, 2022 to June 30, 2023, effective July 1, 2022 or upon Governor and Councit
approval, whichever is later. 100% Other Funds (Governor’ g Commission).

The lndrvldual contracts were approved by Govemor and Council as specrﬁed in the table

below. -

Contractor | Vendor . Aroa Current Increase Revlsod G&C Approval
Name Code .{ Served’ ‘Amount | (Decraase) | Amount | : '
Boys and Girs Salem, O: 0872317 #20
Club of Nashua & : A1: 06/20/18 #37
Greater 160086 Souhegan - $1,086,844 $216,488 | $1,303,332 A2: 06/24/20 #35
Salem, Inc. Valley "A3: 08130721 #25

" New England !

Teen Institutae, ) .
Inc. : ]
formerty New Q: 06/21/17 Late

Hampshire item B
Toen Institute | 166624 Statewide $1,190422 $215,655 | $1.408,077 | A1: 06/20/18 #37
for the S B - A2: 06/24720 #35
. Prevention of A3: 06/30/21 #25
Alcoho! and
Other Drug
Abuse -
North Country Northern 4 @ 0: 082317 #20
Education .| Grafton& s A1: 08/20/18 #37
Services 154707 Coos $863,260 $172,065 | $1,035325 A2: 06124120 #35
Agency County A3 06730721 #25
The Upper Q: 0612117 Late
Room, A ol . tem8 .
Family 246053 | ™ ?“:gn& 3475201 | . .-$87,109 | $562,400 | A1: 06/20/18 #37
Resource ek 9 : A2: 06/24/20 #35
Center I A3: 08/30/21 #25
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Nashua O: 06/21/17 Late
The Youth hlogh & ' . |ltemB. .
Council 154886 | Nashua $693,089 $128,010 $821,099 | A1: 06/20/18 #37
" South High - | A2: 0624120 #35
. Schools A3: 06/30721 #25
. Total: | $4,308,906 $819,327 | $5,128,233

Funds are available in the following accounts for State Fiscal Years 2023, with the
authority to adjust budget line items within the price limitation and encumbrances between state
fiscal years through the Budget Office, if needed and justified.

‘ See attached fiscal detaiis.
EXPLANATION

The purpase of this request is to continue to provide substance misuse prevention direct
services 10 youth and related programming for their parents and caregivers. The Governor's
Commission on Alcohol and Other Drugs (Commission) approved the funding aflocation on March
4, 2022. This amendment will allow the contractors to continue to provide direct prevention
services and promoting positive youth developmenl with the goal to prevent and reduce the
“misuse of alcohol, marijuana, prescription-drugs, opioids,- stimulants and other drugs. The
. Department is seeking to extend the contracts’ beyond the completaon date and available renewal
options in response to a funding directive from the Govemor s Commission on Alcohol and Other
Drugs. In accordance wuth RSA 12-), the Department carries ‘out the admmrstratnve functlons of

the Commission. e

Approxlmately 4000 mdlwduals will be served Ju1y 1, 2022 through June 30, 2023

The services provided through these conlracts will contlnue to target youth between the
ages of 10 .and 20 who are at risk of engaging in the misuse of alcohol and other drugs Risk
factors include youth experiencing poor academic performance; behavioral probléms at schoo! or
have dropped out of school; involvement with the juvenile justice system; and children whose
parents or caregivers are engaged in the active misuse of alcohol and or other drugs. i

Each Contractor ‘will continue providing evidence-informed programs that.include
,educatlon counseling, and healthy activities that can be developed as alternatives to engaging
in the misuse of alcohol and drugs-and other risky behaviors. Programs inctude individual or group
education and awareness about the risks and consequences of substance misuse, assistance in
helping youth acquire the skills necessary to resist peer pressure to use alcchol or other drugs, |
engagement in the development and promotion of social activities that do not include the use of
substances; and developing healthy coping skills fo deal with stressful circumstances in their life
at home or school. These programs also engage parents and caregivers through onfine
newsletters, virtual trainings, and individual meetings to assist with developing skills 1o promote
improved communication within the family about substance misuse.

In SFY "22 the vendars provided substance misuse prevenlion services to 3,893 -youth
identified as being at a high risk of developing a substance misuse disorder. Of the program
participants surveyed in SFY ‘22, 93% reported using a healthy coping skill tlearned in the program
" to handle a stress they experienced and 97% reported they would choose to abstain from using
alcohol until the legal age to drink. Based on these performance measures, the Commission
approved to continue providing funding for SFY '23.

The Department will continue monitoring contracted services through régularly scheduled
meetings and by reviewing monthly and quarterly reports submitted by the Contractors.
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- - Should the Governor and Executive Council not authorize this request, adolescents at risk

of developing a substance use disorder are unlikely to have access to substance misuse

prevention programming intended to prevent the use of substances, or mitigate the progression

- of substance misuse. Additionally, education about the risk and consequences associated with

- adolescent use of alcohol and other drugs, and supports regarding communication skills to talk
about those risks will not be available to parents,

. Source of Federal Funds: 100% Other Funds (Govermnor's Commission)

- In the aevent that the Other Funds become no longer available, General Funds will not be
requested to support this program.

Respectfully submitted,

Lori A. Shibinette
Commissioner

The Department of Heolth and Humon Serbices' Mission ia to join communilies ond fomilies
in providing opporiunities for cilizens lo achieve health and independence. N



Attachment 4_

Prevention Direct Services

Financial Details

05-95-40-481510-2089 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT QF, HHS: DIV OF COMM BASED CARE
SVC, BUREAU QF DRUG 8 ALCOHOL SVCS, GOYERNOR COMMISSION FUNDS (100% Gther Funds) *

New Hampshim Teen (nslitute V#186624 PO #1058422
State Flacal ) ; Rovisod
Incrense/ D
Yoor Class/Account L) Budgot Amount 2071010980 Imodinied Budget
) Contracts for Prog N
20v7 102-500734 . 8w 3107744 0 swr,?«l
Sub-tola) $107.744 30| - $107.744|
The Upper Room V#174210 PO #1057461
State Fiscal Revised
Increase/ Decresse
Year Class/Actount Title Budge! Amount ) Modifled Budgat
0 Contracls for Prog
2017 102-500734 Sve $36,611 $0 $36.811
Sub-total $36,511 $0! $36.811
The Youth Councit V#154888 PO #1058421
State Fiscal Revised
I of Decre
Yoar ClassiAccount This Budget Amount nerepsel Vacroast  IModines Budget
Contracts for Prog :
Fy 12:500108 Swe $50,103) 50 $50.103
Sub-total $50,1031 50 $50.103)
Total SFY17 $194,658] $0) $164.658]

05-95-82-920510.33820000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF, HHS: DIV FOR BEHAVIORAL
HEALTH, BUREAU OF ORUG & ALCOHOL SVCS, GOVERNOR COMMISSION FUNDS {100% Other Funds)

Bays & Gils Club of Greater Satern V#180088 - PO #1058002
.
s‘m;:::cﬂ CiasatAccoun — BgeiRmour Incroasel Dacrease Modﬁ:\:s;:dw‘
2018 102-5007234 cmmi’,é“ Prog $220,602 50 $220,802
2019 102-500724 cmmé’vé“ e s216.488| 0 $218,488
2020 102-500734 Conimcioiiry $216.488 %0 5216488
2021 102-500734 Cm“%tc'“ e 5216.488 $0 sm,qsal
2022 102-500734 Convracts lor Prog | $215.488 50 szte,asal
2023 074-500585 (m‘:g ::,?eﬁf 50 $196.488| $196.488
Sub-total $1,088,844 $196,488] $1.283,332
New Hamoshire Toen instinute V156824 PO #1058422
Revised

Sm:;lr'c " Clasw/Account Titla Budpet Amount Increase/ Decrasse Hodlﬂtd’BudGll
2018 102:500734 cmuacs“vé"' Prog $220,050 30 szzo,osel
2018 102-500734 °°““"g"v;°‘ B $215.855 50! $215,655
2020 102-500734 Con“c;svéor Prog $215655| 30, $215,655
2024 102:500734 Conkme S $215,655 50 $215,855
2022 102-500734 °°“"‘?,’v;°’ Eicg $215,655| 30 $215.855)
20 074.300585 i‘:::i,l,: :ﬂfc ‘ 50 $105.655 $165,855
Sub-tota) $1.082,678] $155,655 31,276,333

Amendmery 4, Prevention Direct Services .
Financlal Detait

Pageloll
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Prevention Direct Services

Financial Details

‘North Counlry Education Services V#154707 PO #1058007
Sllt;.l:l: B ClassiAccount Titte Birdgat Amount merenasiiDecreats M“;:‘:‘B.:dﬂ“
2018 102.600734 cw"acs‘::m s $175.000] - 50 $175.000
2019 102-500734 conmsuvéor e $172,085 $0 3171;.065
2020 102500734 cmuacéiéor B $172,085 $0 $172,065
2021 102-500734 cmmcé:“ i $172.085 $0 $172,085
2022. 102:500734 cmmsuv;“ HEd $172.085 50 $172.085
2023 074-500585 ?;:;‘;:,‘;' ,:;?ff 0 §152,085 $152.085
| Sub-total 5883 260 $152,085] $1.015.325]
The Upper Room V#174210 PO #1057481
5?“:::':“' Clasa/Account Title - Budgat Amount Incransel Daceagae MW?"::‘;:¢B°|
2018 102-500734 | $90.044 50 $90,044
2019 102500734 conlmeiongrod $87.108 50 $67,109
2020 102-500734 Wmcé:“ e $87,109, 30 587,108}
- 2021 102-500734 GRS IR sa?,mgl $0 $87.100
2022 102-500734 cmms't;m i sar,aosl $0, $87.100
2023 . 074-500585 ir:;‘:g :;ﬂf $0 $67.100 $67.109)
Sub-total : $438.480 $67.108] 8505 563
The Youth Cauncil V15488 ; PO #1056421
5“';::': ! CIaslﬂAocéunl Title Budget Amount - MOdﬁ::‘;:dBﬂ
2018 102500734 Cmms‘:m Proa $130.646 s0 _ $130,048
2019 102-500734 Conlme g $128,010 50 $128,010
2020 102-500734 cmms“v:m s $128.010 sl L s128010
2021 102-500734 EonmE IR $126.010) 50 $128,010
-2022 102-500734 Gonvec oqfeog $120,010) 30 5128010
o 074.500585 e 50 $108.010 $108,010
Sub-total 5642,586 $108.010 $750,696

05-95-92-920510-1981 HEALTH AND SOCIAL SERVICES, HEALTH AND HiJMAN SYCS DEPT OF, HHS: DIV OF COMM BASED CARE
SVC, BUREAU QF DRUG & ALCOHOL SVCS, SABG ADDITIONAL (100% Federal)

*

Boys & Girds Club of Greater Salem V180088 PO #1058002
State #Iscnl - Rovized
! Incraase/ D
Yozr Class/Account Title Budge! Amount scrorso  IModines Budgel
Grants for Public
R 074500585 Assl and Refie! $0 $20,000 $20,000
Sub-total 50 .§20,000 $20,000
New Hampshire Teen instilute Vi 56624 PO #1056422
Stote r;‘lacnl ' : . Revised
: incraase/ O
Yoar Class!Account Title Budge! Amount ocreast  |moatned Budgeny

Amendment 4, Prevention Direct Services
Financla! Detall !

Page20f3
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Financial Details

Grants for Public
2023 i Assl and Relief $0 $20.000 $20,000
Sub.total - : 80 §20.000 $20.000
North Country Educalion Services V#154707 PO #1058007
State Flacal e I Revised. I
Incroase/ Decranse
Yoar Ciass/Account Title Budget Amount et Modifled Budget
Granls {or Publie
2023 e Asst b Reliet 30 320.000 320600
Sub-total s0 $20,000 $20,000
The Upper Room V174210 PO #1075470
Stato Flscal Revised
Increase/ Docroase
Yeor Class/Account Title Budget Amount Mod!flod Budget
Grants lor Public
2023 074-500585 Asst and Rellef 30} e $20,000 $20,000
Sub-total $0, $20,000 $20,000
The Youth Councli V154886 PO #10508421
Stata Flscal . Rovised ]
d 1 . - Incresse/ Dacrease
Year Class/Account Tille Budget Amount Modlfied Budgel
Grants for Public
2023 074-500585 Asst and Retiel 30 $20,000|° $20,000
Sub-totsl $0 . $20,000, $20 000,
Gmn__d_Tm;l < 54,308,806, $710327 35,028,233
Total by Year
Tolal SFY17 5104 858] 30 35184 858
Total SFY18 $836,940, 0 $838,940
Total SEY19 $819,327 50 $810,327
Tolal SFY20 $619,327 30 3816,327
Tolal SFY21 -$619,327 50 $519,327)
Tolal SFY22 5819,327 50 $519,327
Tolal SFY23 30 $819,327 $8190,327
Grand Total | | $4,308 008{ $819,327] $5,128,233]
Total by Agency 2
Boys & Giris Club of Greater Salem V#180068 PO #1058002 $1,088 844 $218, 489 $1,303,332
HNew Hampshire Teen institule V#188624 PO #1056422 $1.190.422 $215,655 $1,408,077
Norh Couniry Education Services V154707 PO #1058007 55883 260 $172 005 $1.035,325
The Uppar Room V#174210 PO #1075470 £475 261 $87,109 $562,400
The Youth Council V154886 PO #1056421 $6893,089 $128 010 $821,099
Tolal by Agency $4,308 008 $810,327 55,128,232

Amendment 4, Preventlon Direct Services
Financlal Detall .

Page3ofi
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State of New Hampshire .
Department of Health and Human Services
Amendment #4

This Amen;!ment to the Substance’ Misdse Prevention Direct Services contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State” or "Department") and The
Upper Room, A Family Resource Center ("the Contractor”).

WHEREAS, pursuant to an agreemeni (the "Contract”) approved by the Governor and Executive Councit
on June 21, 2017, (Late ltem #B), as amended on June 20, 2018, (ltem #37), as amended on June 24,
2020, (Item #35), and most recently amended on June 30, 2021 (ltem #25), the Contractor agreed to
perform certain services based upon the terms and conditions specified in the Contract as amended and
in consideration of cerlain sums specified; and ’

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, the Contract ﬁway be amended
upon written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained

. in the Contract and sel forth-herein, the paries hereto agree 10 amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
June 30, 2023

2. Form P-37 General Provisions, Block 1.8, Price Limitation, to read:
$562,400

3. Modify Exhibit 8, Method and Conditions Precedent to Pa'yment‘. Section 4., Subsection 4.2. o
read:

4.2. Expenses shall be reported for reimbursement by budget line item in accordance with Exhibit
B-1 Budget through Exhibit B-6 Budget - Amendment #4 with an invoice template approved

by the Department.
4, Add Exhibit B-6 Budget — Amendment #4, which is attached hereto and incorporatéd by reference
herein. ' : ’ :
D3
- l A
RFP-2017-BDAS-01-5UBST-02-A04 A-5.12 Contractor Initials

5/20/2022
The Upper Room, A Family Resource Center Page 103 Date 120/

N
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All terms and conditions of the Contract and prior-amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective July 1 2022, or upon Governor and Council
approval, whichever is later.

~IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

% I . DocuSipned by: ’
$/20/2022 l Eﬂa S. Fope

Date ' Name; Katja S. Fox
Title:

Director

The Upper Room, A Famity Resource Center

Docullgned by:
5/20/2022 Prunda Gugpisinry
Date : Na&’{é’;’é'-f?r'wﬁé Guggisberg

' Title. Executive Director

The Upper Room, A Family Rescurce Center A-5-1.2
RFP-2017-BDAS-01-SUBST-02-A04 Page20f3 .
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
" execution. - B : ‘ '

OFFICE OF THE ATTORNEY GENERAL

) 5 t - DocuSipned by:
5/20/2022 [_ﬁu,m Guine
Date P - ~ Na ;ﬁ;;‘i‘;l;;fmcuari no

: Title:

At‘torney

I hereby certify that fhé foregoing Amendment was approved by the Governor and Executive Council of
" the State of New Hampshire at the Meeting on: _ ' (date of meeting)

OFFICE OF THE SECRETARY .OF STATE

Date . Name:
- Tille:

The Upper Room, A Family Resource Center A-S5-1.2
RFP-2017-BDAS-01-SUBS T-02-A04 Paga 3of 3
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BY-1.0 Exhiblt B-8 Budgel - Amerdment #4 - RFP-2017-BDAS-01-SUBST-03-A04
Naw Hampshire Department of Health and Human Services
. Cgmplgre one budget form for vach budget perifod. :
Contractor Name: The Uppar Room, A Family Resource Center
Budget Request for: Substance Misuse Prevention Direct Services
Budget Period July 1, 2022 through June 30, 2023 (SYF23)
Indirect Cost Rate {if applicable) 0.00% '
Line Item . Program Cost - Funded by DHHS
1, Salary & Wages ] : : $63,104
|2. Fringe Benefitls v $10,568
3. Consultants $0
4. Equipment .
indirect cost rate cennot be eppiied to equipment costs per 2 CFR 200.1 $0
&nd Appendix IV to 2 CFR 200,
5.(a) Supplies - Educational $2,750
5.(b) Supplies - Lab $0
5.(c) Supplies - Pharmacy $0
5.(d) Supplies - Medical - - 30
5.(a) Supplies Office ‘ $1,275
8. Travel ' $350
7. Software _ i $497
8. (a) Olher - Markeling/Communications .3 5375
§. (b} Olher - Education and Training $1.000
Occupancy : : $2.100
Repairs and Maintenance . $4 445
Insurance $1.200
Audi-Legal $1.125
Subscriptions-Memberships ) $400
9. Subrecipienl Contracts 30
Total Direct Costs $87,109
Total Indirect Costs $0
TOTAL $87.109

D3
’ bé
Contractor Inilials,

Page 2 of 2 Da!eS/ZO_/ZOZZ
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
GOVERNOR'S COMMISSION ON ALCOHOL & OTHER DRUGS

119 PLEASANT STREET, CONCORD, NH 03301

603-271-9564

1-800-804-0909

Fax: 603-271-6105 TDD Access: 1-800-735-2964 www.dhhs.nk.| gorldcbufbdu

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

June 16, 2021

Authorize the Department of Health and Human Services, Division for Behavioral Heatth,
on behalf of the Governor's Commission on Alcohol and Other Drugs, to enter into Sole Source
amendments 1o existing contracts with the Contractors listed-below for the provision of evidence-
informed substance misuse prevention direct services to youth, and their parents and caregivers,
by increasing the total price limitation by $691,317 from $3,469,579 to $4,180,896 and extending
the completion dates from June 30, 2021 to June 30, 2022 effective upon Governor and Council
approval. 100% Other Funds (Governor's Commission on Alcohol and Other Drugs).

The individual contracls were approved by Governor and Council as specified in the

table below.
Vendor | Vendor Location Contract Increase/ Modified | GAC Approval
Name ' | Number Amount {Decrease) | Contract
' ‘ Amount |
0: 08/2317,
Boys and Salem, Hem #20
Girls Ciub j Nashua & : i A1; 06120718,
of Greator 160088 Souhegan $870,356 $216,488 $1,086,844 ltem #37
Salem Valley ' A2: 06/24/20,
Item #15
O: 08/23M17,
c'lﬁ?t".y Nomharn ::r-“oﬁgona
Educatlon 164707 cGraf::on »&t $691,195 $172,065 $863,260 | |1om 137
Services genotinty A2: 06/24/20,
Itarm M5
. O: 06/21/17,
New Late Item B
Hampshire A1: 06/20118,
Teen 166624 Statewide $974,767 $215,655 $1,990,422 Item #37 _
Institute A2: 06/24/20,
b ltem #35
O: 0612417,
Rockingham Late item B
Tho Upper | yecocs | County8 | copo o, | $87:109 | $478291 1 as: ogizone,
Room Surrounding ' ltern #37
" Communities A2: 06/24/20,
Iltem #35

The Dcpart}nent of Health and Huntan Services’ Mission is to join communities and fomilies

in providing opportunitics for citizens (o achieve heelth and independence.

i atmeme mBbe o



DocuSign Envetope 10: ES5E2F 25-2E03-4059-8473-AB0588780058

His Excellency, Governor Chrislopher T. Sununy

and the Honcrable Councl!
Page 2 of 4
O 062117,
Nashua North Late tem 8
“The Youth & Nashua $0 $5685,079 | A1: 06/20/18,
Council | 159888 | goummign | 3969079 _ (tem 237
Schools : A2: 06124120,
Item #35
Total: | $3489.579 | $691317 | $4,180,898
* The Department intends to submit an amendment request for The Youth Council contract to
a future Govermnor and Executive Council meeting.

. Funds_are anticipated to be available in the following accounts for State Fiscal Year 2022,
with the authority to adjust amounts within the price limitation and adjust encumbrances batween

State Fiscal Years through the Budget Office if needed and justified.

05-95-49-491510-2989 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL,
GOVERNOR COMMISSION FUNDS (100% Other Funds)

State Class / Job Curront Increased Revised

Fliaca) Account Class Title Number -(Modified) | (Decreased) | Modified

Yeoar : ; - Budgot © Amount Budget
102: | Contracts for -

2017 . 500731 Prog Sve 49158502 $184 658 $0 $194,658
' Subtotal $194,658 $0 $194,658

05-85-92-920510-33820000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVS, HHS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND
ALCOHOL, GOVERNOR COMMISSION FUNDS (160% Other Funds)

Stato Class / Job 0umﬁt Increasad Revised
Fiscal Account Class Title Number (Modified) |(Decreased) | Modified
Year Budget Amount Budget
.. | 102- Contracts for
2018 500731 Prog Sve 92058502 $838,040 $0 $836.840
102- Contracts for
2019 500731 Prog Svc 92058502 $819,327 $0 $819,327
102- Contracts for
2020 500731 Prog Sve 92058502 3$819,327 $0 $816,327
102- Contracts for
2021 500731 Prog Svc 92058502 $819,327 $0 3819327
102- - Contracts for
2022 500731 Prog Sve 92058502 $0 $691,317 $691,317
Subtotal | $3,294,921 $691,317 | $3.986,238
Totat | $3,489,679 ) $691.317 | $4,180,856
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His Exceflency, Governor Christopher T. Sununu
and tha Honorable Councll
Page 3 of 4 :

Soe attached Fiacal Detalls

EXPLANATION

This request is Sole Source because the Department is seeklng to extend the
contracts beyond their conipletion dates and there are no renewal options remaining in
the contracts. The Department is seeking to amend the existing contracts on behalf of the
Governor's Commission on Alcohol and Other Drugs to continue supporting services
provided through these contracts, which were originally funded by Senate Bill 533 of the
2016 Regular Legislative Session. Further funding for these programs was approved by
the Governor's Commission on February 19, 2021, which did not leave sufficient time to
procure for these services before the existing contracts expure

The purpose of this request is to continue provsdmg substance misuse prevention
direct services to youth and related programming for their parents and caregivers. The
services provided through these contracts target youth between 10 and 20 years of age
who are at risk of engaging in the misuse of alcohol and the illicit use of drugs. Risk factors
include youth experiencing poor academic performance; behavioral problems at school
or have dropped out of school; involvement with the ]uvemle justice system; and children -
whose parents or careglvers are engaged in the active misuse of alcohol and or illicit
drugs.

Approximately 4,000 individuals will be served from June 30, 2021 through June
30, 2022.

The goa! of these contracted prevention programs is to prevent the onset-and use
of alcohol and drugs and to increase parental and caregiver knowledge regarding the
negative effects that substance misuse has on their child(ren), improve parental and.
caregiver communication skills, and increase parental and caregiver monitoring of their
child(ren)'s behavior and activities. These programs promote positive youth development
with the goal of preventing and reducing the misuse of alcchol; manjuana prescription
drugs, opioids, stimulants and other drugs.

Each Contractor has chosen approved evidence-informed programs that include
education and counseling, and healthy activities that can be developed as altematives to
engaging in the misuse of alcohol and drugs and other risky behaviors, Programs include

“individual or group education and awareness about the risks and consequences of
substance misuse, assistance in helping youth acquire the skills necessary to resist
negative peer pressure for using alcohol or other drugs, engagement in the development
and promotion of alternative social activities, and developing healthy coping skills to deal
with stressful circumstances in their life at home or school. These programs also engage
parents and caregivers to assist with the skills to promote improved communication within
the family about substance misuse.

All Contractors providing direct prevention services through these contracts are
required to establish ongoing working collaborative relationships with community-based
organizations including, health and social setvice agencies and schools, and the Reglonal
Public Health Network in their area. The Contractors are also required to conduct
outreach to youth and their parents and caleglvers to make them aware of these services
and how to access them.
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Mis Excallency, Govemor Christophar T. Sununu
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The intended outcomes for participants include; _
. lncrease in the perception of risk of substance use.

o Increase in the use of at least two (2) new coping skills to manage
stress.-

& Increase in parental communication regarding the risk and
consequences of adolesoent substance use. '

Shoutd lhe Governor-and Council not authorize this request, approximately 4,000
youth who are at high risk for developing a substance misuse disorder may not have
~access to comprehensive substance misuse prevention services.

. Area served: Statewide.
Source of Funds: 100% Other Funds.

. Inthe event that the Other Funds become no longer available, General Funds
will not be requested to support this program. :

Respectfully sub'rﬁ“‘rffed,
Lori A. Shibinatte
Commlssionefv
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Attachmg.nt A
Financial Details

03-95-49491510-2989 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN svc§ DEPT OF, HHS: DIV OF COMM BASED CARE
SVC, BUREAU OF DRUG & ALCOHOL SVCS, GOVERNOR COMMISSION FUNDS {100% Other Funds)

New Hampshsra Teen Insgtilute V#186624 ' ' PO 810584272

) ] Revhed

State Fiscal ' ] Incresss! Decraase Modiled
Year Class/Account  © Thie Budget Amoum m

Cowdrocts for Prog
a7 102-500734 Sve - $107.744 $0 $107.744
Sub-total $107 744 $0] 3107744
The Upper Room V174210 g PO #1057481

Havesed

State Flacal Incranse! Decranse Modifled
Year Class/Account Titla Budget Amount Budaet

2017 102-500734 Contracts lor Prog | -
1 Svc 338.811] . 308811
Sub-tota) $38 311] : $0f 335011
The Youth Council V4154585 ) < PO #1058421
Ravl

Strie Fiacsl { - Increass’ Dacrease ‘Modified

Yaar Class/Account Tille Budget Amount Budoet |
Contracts tor Prog

2017 102-5007 34 Sve $50.10. so| $50,10%
Sub-totel 350,103 30 $50, 10
Total SFY1Y © $194 858 304 3194 658]

05—95-91_-920510-33‘2@0 HEALTH AND SOCIAL SERVIGES, HEALTH AND HUMAN SVCS DEPT OF, HHS: DIV FOR BEHAVIORAL
HEALTH, BUREAU OF ORUG 8 ALCOHOL SVCS, GOVERNOR COMMISSION FUNDS (100% Other Funds}

Boys & Girts Club of Greater Salem V160066 - PO #1058002
. Hevaed
State Flacal Increase/ Dacrease Modified
Year Class/Account Title Budget Amount ! Budant
- - Contracts for Prog ~
2018 102-500724 R $220 892 50 $2208
Contracty for Prog :
2099 102-500734 g 3216.488 0 $216.4
= 5 Contracts for Prog |-
2020 . 102-500734 S $216,488 $0 ws,ml
. ' { Contracts for Prog
02 . 102500734 " Gve 216,408 $0 szts,n;l
Contrects for Prog P
2022 102-500734 Svc . so| $216,482) sms.«w!
Sub-total $870,356] - $218 485 31,088 B44]
Now Hampshire Teen Institute Vi1 86624 PO 210584 22
3 ] Hevised
Sute Flscal ; i increase/ Decrease Modified
Yanr ' ClassiAccount THie Budget Amount Rugdget
Contracta for Prog y :
2018 102-5007 34 Sve $220,054| 30 $220,058)
Contracts for P
2019 102500734 Sve = $215,855 30 $21585
: Contracts for P
2020 102-500734 Sve o $215,655 50 3215655
: Controcts for P :
o0 | - 102:3007M Sve = $215,655], 50 $215.858
Caortracts for Prog
2022 102.500734 Sve - s0] $215,655, 3215858
Sub-total $857,023] $215 655] $1.082678]
Antachmant A
Financial Detad

Page Lof2
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Attachment A

Financial Details

North Courntry £ PO $1058007
Rovised
Stats Flscal w Incranse! Decreass Modtied
Year Class/Account * Tithe Budgst Amount Budaet. |
. Contracts for Prog
2018 102-500734 Sve $175,000 30 $175,000
Contracts for Prog
2019 102-500734 Sve $172,085 $0) $172,065)
Contracts for Prog
2020 102-500734 Swe $172,065 $0f - $172,088
’ Contracls for Prog c
20 102-500734 Sve $172,065 30 $172,085
L Contracis for Prog
2022 102-500734 Sve 30 $172,085 $172,085
Sub-total $691,195 $172.065 3883 260)
The Upper Room V8174210 PO 81057461
Hevizad
State Flacal Incraasel Decooase Modiied
Year Class/Account Thie Budpet Amount Budpel |
g Contracts for Prog
s 102150074 Sve $90.044 30 $90.044
Contracts for Prog
2019 102-500734 Sve $87.109 so] ”7.1091
Conlracts for Prog
2020 102-500734 - $87.1 ual sol $87.1
Conlracts for Prog :
2021 102-506734 Sve $87,108 sgl 337,109
Controcts for Prog
2022 jo2=S00TS Sve 30 saw.ml 387,108
Sub-total $351.371 $87,104] 3438 480
Tho Youth Councif Vit 54885 PO 81058421
y Kevised
Stote Fiacal - : increass/ Decrosss Modifled
Year Class/Account Title Budpet Amount Budget
: Contracts for Prog
8 102-500734 Sve $130 046 s0 $130,943)
A Contracts for Prog
2019 102-50074 Sve $128.010) 30 $128,01
Contracts for Prog
2020 102-500734 Sve $128,010 30 suza,o;I
Contracts for Prog R
2024 102-500734 Sve $128,010 so| smm;l
Conlrects for Prog
2022 102-500734 Sw $0 30 J
Sub-total $514 976} 30 3514 976]
Grand Total $3.489 579] 3691317 34,180 806]
Total by Yesr
Total SF¥47 _ $194 58] $0 $154 852
Totsl SFY18 38309400 ¥0) 3838 04
Total SFY19 5819327 50 $819 327
Total SFY20 $419,327 $0) 3819327
Tota) SFY23 $819.327 30 3810327
Yo SFY22 30| 30 . 3691,317]
| Grand Toial | 1 $3 489 579] 30] 34 150 895]
Toial by Agancy
Boys & Gins Club of Greater Salem VE160066 PO 21058002 3870356 $216 489 $1,088 B4d
New Hempshira Teon inslitule V166824 PO #1056422 $974,767 $315,855 31,190,422
North Country Education Sarvicas VI#154707 PO #1058007 3691195 $172,085 $853.280
The Upper Room V174210 PO £1057481 $388,182 $87.109 $475.201
The Youth Council ViH154885 " PQ #1056421 $565.070 _ 30 $565,079
Tolal by Agency $3,489 579 3691 317 $4.180 866

Attachment A
Finznclal Devatl

Page 20f2
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STA'i'E OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
N GOVERNOR'S COMMISSION ON ALCONOL & éT HER DRUGS

B — 129 PLEASANT STREET, CONCORD, N 3001

Commiiioner 6032719564 - mwm
For: 6032716108 TDD Access: 1-800-733-2964  www.dhha.nd, gov!dtlrulhdn

June 10, 2020
His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House
Concord, New Hampshire 03301

5

REQUESTED ACTION

Authorize the Department of Haalth and Human Servicas, Division for Behavioral Hoalth, lo’
amend existing conlracts wilh the vendors listed below for the provision of evidenced informed
substance misuse prevention direct services to youth, and their parents and caregivers, by
increasing the total price limitation by $819,327 from $2,670,252 to $3,482,579 and by extanding the
completion dates from July 1, 2020 to June 30, 2021 affective upon Governor and Council approval.
The original contracts were approved by Govemor and-Council on June 21, 2017, Late Item B, and
most recently amended with Governor and Council approval on June 20, 2018, item #37.100% Other

Funds:
Vendor Vendor Locatlon Contract | Incroase/ | Modifled | GAC Approvai
Name Numbar Amount | (Docrsase) | Contract
- . _ Amount
Boys and Salem, . O, 0812317,
Girls Club of ; Nashua & ; tem #20
Grealer 160066 Souhegan $653.868 | $216.488 $870,356 A1 06/20/18,
Satem |- : Valley : ftam #37
i * O: 0812317
C’;Eﬁlh Henhemm ) Item :20 '
Y 1154707 .| Grahon& $519.130 | -$172.065 | $691.195 .
Education = Coos County A1: 0672018,
Services flem #37
New - ' Q: 062117,
Hampshire . ) Lale tem B
Tadn 166624 Statewide $759.112 $215655 $974.767 | A1 08n 018,
. Inglitute Nem Y37
. ] Rockingham | . 0. 0621117,
The Upper © County & . Late tem B
Room 246053 |- Surrounding _3301,073 | $87,109 $388,182 At: 06120118,
Communities tem #37
. Nashua North . 0: 08721117,
The Youth o) & Nashua : Late tem B
Councit | 134886 | soumtigh | $47%9 | sionoi0 | ssesore | At: 08208,
. Schools - Jlem #37
Totol: | $2,670,252 $819327 $3,48567¢9

Funds.are available in the-following account(s) for Stale Fisca! Year 2021, with authorily to
adjust amounts within the price limitation and adjust encumbrances betwesn State Fiscal Years
through the Budget Office if needed and Justified.
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His Exceflency, Govemor Christophar T. Sununu
and the Honorable Council
Page 2013

05-95-49-481610-2989 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCONOL,

GOVERNOR COMMISSION FUNDS (100% Other Funds)

State Class / Job Current Increased | Revised
Flacal Account Class Title |- Number {Modified) | (Decrezsed) | Modified
Year - Budget Amount Budget
102- | Contracts for : ~
2017 500731 Prog Sve 49158502 $194,658 50 $194,658
Subtotal _$194,658 $0 $194,658

05-9‘.';-92 920510-33820000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
$V8, HHS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF ORUG AND ALCOHOL,

GOVERNOR COMMISSiON FUNDS (100% Other Funda)
State Class Sob.r Current lncreased Revised
Fiscal Account CIass Title Numbe.r {Modified) | (Decreased) | Modifled
Year : Budget Amount Budget
102- Conlracts for . o9 .
2018 { o003y Prog Svc 0585 $836,940 $0. $836,940
102- Contracts for : ,
2019 500731 " Prog Sve 92058502 $819,327 30 $819,327
102- Contracts for ;
2020 500731 Prog Svc 82058502 $819,327 $0 . $6818,327
; 102- Contracts for
2021 500731 Prog Sve 920585_02 $0 $819, 327 _ $819 327
' Subtotal | $2,475694 | $819,327 | §3,204,92¢
Total| $2,670,252 $819,327 $3,489,579

Sen Fisca! Datalls for Distribution of Funds

EXPLANATION

As previgusly stated, the onglﬁal coritract was approved by Govaernor and Council on June
21,2017, Late Item #B. It was then subsequenlly amended with Governor and Council epproval on
Jung 20, 2018, ltem #37. .

The purpose of this reques! is to exercise a renewal oplion to continue providing substance
misuse prevention direcl services to youth and refated programming for- their parents and caregivers.
Targets for this program include youth between ten (10) and twenty (20) years of age who are at risk _
of engaging in the misuse of alcohol and the illict use of drugs. Risk Jfactors include youth
experiencing peor academic pefformance, behavioral problems at school or that have dropped out
of school that are involved with the juvenile justice system and children whose parenls or caregivers
are engaged in the active misuse of alcohol and or illicit drugs.
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His Excellency, Governor Christopher T. Sununu
and the Honorable Council
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The opicid epidemic in New Hampshire led to the passage of Senate Biill 533 (2016) making
additional resourcas available to the Governor's Commission on Alcohol and Drug Abuse
Prevention, Treatment and Racovery. The Commission identified a portion of the funding aflocated
under SB 533 for prevention direct services that targel youth, including those proposed in this
request

‘Approximately 2 000 individuals will be served from June 30, 2020 through June 30, 2021.
The goal of these contracted prevention programs is to prevent the onset and use of alcoho! and
drugs and to Increase parental and ceregiver knowledge regarding the negative effects that
substance misuse has on their child{ren). improving parental end caregiver knowiedge and
communication skills, and to increase parental and caregiver monitaring of their child{ren)'s behavior
and activilies. These programs promote positive youth development with the goal of preventing and

- reducing the misuse of alcohol, marijuana, prescription drugs and opno:ds

Each vendor has chosen approved evidenced informed programs that include education and
counseling, and information on heaithy activilies that can be developed as alternatives to engaging
in the misuse of alcohol and drugs and other risky behaviors. Programs include individual or group
education and awareness about the serious and sometimes deadly: consequence of subdslance
misuse-and assisiance in helping youth acquire the skiils necessary to resist negative peer pressure

‘far using alcohol or other drugs, their engagement in the development and promotion of alternative

social activilies, and fo assist panlicipating youth in developing other mechanisms for coping with
stressful circumstances in their fife at home or school. Thase programs also involve parenls and
caragivets to promote improved communication within the family about this topic.

All vendors providing direct prevention services through these contracts are required to
eslablish ongoing working collaborative relationships with community-based organizations including,
health and social service agencies. and schools, and the Regional Public Health-Network in their
area, The contraclors are also requ:red to conductoutraach to youth and their parents and caregivers
to make them aware of these services and how to access them. :

As referenced in Exhibit C-1, Revisions to General Provisions, of the original contracts, the
parties have the option to extend the agreements for up to two (2) additionai ysars, contingent upon
satisfactory delivery of gservices, available funding agreemant of the parties and Govemor and
Council approval. The Department is exercising its option to renew services for ona (1) of the one

(1) years available.

Sh0u1d the Governor and Executive Council not authorize (his request, approximately 4,000
youth who are at high risk for developing a substance misuse disorder may nol have access to
comprehensive substance misuse prevenlion services.

Area served: Stalewide.
Soutce of Funds: 100% Other Funds.

In the event thal the Other Funds become no longer available, Geneéral Funds will not be
requested to support this program.

Respectully submitt

ori A. Shibinette
Commissioner
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Altachment A
Financial Details

05-95-40441510- 2980 KEALTH AND SOCIAL SEAVICES, HEALTH AND HUMAN SVCS DEPT OF, HHS: DIV'CF COMM BASED CARE

SVC, OWREAU OF DRUG & ALCOROL SVCS. GOVERNOR COMMISSION FUNDS {100% OLhet Funds}

Now Hampshirs Toen tnsltute V166624 PO K 1058422
> State Fiscad ”""
Yoar Classlazcount Tule Budget Amount inceauelCaINEsy A fled
2017 102-50073¢ ConiTagys) G Fiog ' '
Sve $107.74¢ 30 $107.244
Sub-total $107 744 L) $107.744
The Uppas Rooem va174210 PO M1067461
aviee
State Flacal .
L Incroayyf Decranse Mogified
Yeor ClassiAceount Yille Dudgst Amount ’ a
1), —
201 102-5007 34 Gopitagllce Proo
Swec M0 30 $3%.811
Sub-1olal 536611 $0 536.811
" Thw Youth Councl V154888 PO 51056421
Revisad
Stets Flacal Modi
Year Clasa/Atcoun) Thin BOudgel Amount CEeNTollOSCHusTE flad
Convacu lor Frog
2007 102-5007 34 Sve $50,1071 %0 $50,103
Sub-to1s) §50,10) 301 $30.10)
Tolal SFY1? 3194658 50 §194.658

03-93-82-920510-)820000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF, HHS: DIV FOR BEHAVIORAL
HEATH, BUREAU OF DRUG & ALCOMOL SVCS, COVERNOR COMMISSION FUNDS 100% Dthor Fungs)

Boys & Gy Casbs of Grenter Salem VI 160066 PO 21058002
5ista Flsca! 1rl-\;cxlm“ﬁ
i I [ +]
Yoor ‘ClassfAccount - Yllu[o - Budgal Amount merhaveTTectabae q,mmn.r
nracls lor Prog .
018 V02-5007 34 Sve $220.692 50 $720.892
Contracts for Prég
2019 102500734 Sve $215.488 30 $216.453
Conusacis for Prog 2
2020 | 102500734 See $2i6.688 30 $216.482
Contracts for Prog
xn 1025007 Sve 40 3216,488 216,488
Sub-|ots! $853.868 3718 488] 5870.,356!
New Hampshics Teen lnsunge VA 166624 PO 21050472
State Flscal e
Year CtasslAccount Titlg Budge Amounl rgnpagCakiniey ;:ﬂ:::d
Contracts for Prog
018 102-5007 4 Sve §220.058 30 $220,058
. Convacts lor Prog
2009 102-5007 34 Sve $15.655 30 4215655
Coniracty for Prog )
2020 102500724 vt $215,635, $0 $21565%
Convacls lor Prog '
2021 1025001 4 Swe LY 3215655 3215655
Sub-toial $651,368 $215.655 $857.021

Anachmeni A
Finanglyl Dg it

Paeroll
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Attachment A
Financial Details

Honh Country Education Serdces VIl154707 PO B1058007
Hawiged
Slate Flscsl
Yeosr ClassiAccount . Tive Budgal Amoum Inc/ansel Dugtheny Nodihad
Convacts lor Prog
2018 10235007330, . Sw $175,000 50 $175,000
. Conuacts for Prog - .
e 102500734 Sve $172.063 $0 5172088
Contracts lov Prog
ol 108 s0ore Sve $172.065 50 3122068,
Conisacis for Prog
Ny 102500234 Swe 50 . $172088)©  $112,088
Sub-total $519.130 3172068 3691195
Tha Uppe1 Room V174210 PO #1057461
State Fiscal . .
Yoar Ciass/Account Tie Budgat Amount JAELRNEADECTNNRS Maod:na:i
Contiacts for Prog )
2018 102-500724 Sve $90.0¢¢ 30 $50.044
Conlracis for Prog
2019 102-5007 4 Sve 87,100 59 87,409
Contracis tor Prog
2020 10?-5'00734 Sve 87.109 80 $87.400
Contracis lov Prog
202) 102.30074 Sve 50} $87.109 $37.108
Sub-totat $264,262] 587,109 $331,371)
Tho Youth Councll Vi# ) 54885 PO 11036421
State Fiscal evised
|
Your Clase/Account - Tlulo - Budgot Amouni nersassl Dacianes Mnodlmod
uacty fof Prog
s ] sve $130.46 50 $130.946
Py Convacty lor Prog
w9 102-5007 24 $ve $128.010 50 $128.010
Contracis for Prog
0 102-50074 [ $128.010 50 $128.010
Coniracis for Prog 3 :
20 102590734 S 50 $128.010 $128.010
Sub-total $186.966 $128.010 $514,076
Grand Yots! $2.670,252 3819,327 $,489,579,
Tolal by Year
Tolal SFY17 $194.658 50 $104 658
Tolol SFY18 $836.940 50 5835 940
Tota) SFY19 $818,327 30 $819.327
Total SFY20 $819.227 $4) $819,12?7
Total SFYQN 30 3839,327] $819.327
|_Grang Totat | I §2,670.252] $819.327  $2.489.579)
Tolal by Agency
Boys 8 Gins Chub of Grealer Salemn VA 160086 PO £1058002 $657 866 $216.488 $370,356
Naw Hompghire Tasn Wnctiuio VE16E624 PO E1058422 $750.112 $215855 974,767
Norih Country Education Seraces V154707 PO 21058007 519,130 $172,065 {591,185 |
Tho Upoer Room VA1T4210 . PO 51051461 1073 a1 09 388,182
The Youth Countil Vil 54508 PO X1058471 437 069 $120,000 $565079
Tol! by Agercy 32,670,252 $219.327 $1.489.570

Attathment A
Fiaanciat Detsit

Page2of2
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
HUMAN SERVICES AND BEHAVIORAL HEALTM

L]

JefTrey AL Meyery 119 PLEASANT STREET, CONCORD, NH 03301.3357
Commiulontr 60)-273.9546  1-200-852-3345 Exi, 9546
i Fax: 603-2714231  TDD Access: 1-800-735-2964
Christine Tappan wirw.dhhs.nb.gov

Assochate Comnligloner

May 3, 2018
His Excellency, Govemor Chrisfopher T. Sununu
and the Honorabte Council
State House !
Concord, New Hampshire 03301
REQUESTED ACTION -

Authorize the Department of Health and Human Services, Bureau of Drug and Alcoho!
Services, to exercise renewal oplions with the vendors listed in the table below for the provision of
- evidenced informed substance misuse prevention direct services to youth and their parentsicaregivers
-by increasing lhe price limilation by $1,638,654 from $1,031,598 to an amount not to exceed
32,670,252 and extending the completion from June 30, 2018 to June 30, 2020 effective upon
Govemor and Executive Council approval. 100% Other Funds. '

d Current Increase Revised
vendor ,‘4’5;‘:,‘: AreaServed | Modified | {Decrease) | Modified A;;f';al
Budget Amount | Budget ,
— Salem

Boys and Girls ) . )

Ctubof | 160066 | Nashuaé $220,892 | $432676| $653868 | O 08237
| Greater Salem Sougsian #20
Valley :

Norh Country "Noarthern I
Education | 154707 | -Grafton & $175000 | $3¢4.130)  $519,130 | O 09I
Services COOS Counly . :

ali] ' - 0: 06121117
Hampshire | 166624 [ Stalewide $327,802 $431,310 $759,112 L i
. alelem B
Teen Instilule
- I 'Rockingham _ : o
T-"; Upper | 45053 | County 8 $126,855 | $174.218 |  $301.073 | 062117
oom Syrrounding : e Late ltem B
Communities
Nashua North .
The Youth & Nashua 1 Q: 06121117
Counchl 154886 South High $181.049 $256,020 $437.069 Late item B
Schools . )
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' His Excetlency, Governor Christopher T. Sufuny
end the Honorable Council
Page 20f 4

Funding is available in following account in State Fiscal Years 2019 and anticipated ta be
available in State Fiscal Year 2020 upon the availabilily and continued appropration of funds In the
future operating budgets, with authorily 1o adjust encumbrances between State Fiscal Years through
the Budget Office, without further approval from the Govemor and Execulive Council, if nesded and

“justified. ! .

05.95-49-491510.2989 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS,

HHS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND-ALCOXOL, GOVERNOR
COMMISSION FUNDS (100% Other Funds), :

, Increased
'sle“a'l Class Title g:'d"’:: (Decreased) | Amount
2 : 9 Amount
102- . + Contracts for '
2017 500731 |. Program Services SiSaea0 $0.00) $194.658
$3194658| - - $0 $194 658

-Sub-Yotal:

05-95-92-920510-33620000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN:
SVS, HHS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL,
GOVERNOR COMMISSION FUNDS (100% Other Funds)

Fiscal . Current Increased
Year Class Title ‘Budaet {Decreased) | Amount
] ' 9 Amount .
102-° Contracts for '
2018 500731 Program Services $836,940 $0.00! $836,940
" 102- Cantracts far
2018 500731 - Program Services 30.00 $819,327 | $819,327
102- Canlracts for
2020 500731 Program Services $0.00 $819,327 | $819,327
' Sub-Totsl: $836,940 $1,638,654 | £2,475,694
Grand Total: $1,031,598{ . $1,638654 ( §$2,670,252

See Fiscal Details for Distribution of Funds
_EXPLANATION

The pumpose of this request is to exercise a renewal ogtions in the agreements with the vendors
listed in the above table 1o continue providing substance misuse prevention direct services to youth and
related programming for their parents/caregivers. Targets for this program indude youth between ten
(10)-and twenty (20) years of age who are at risk of engaging in the misuse of alcohol and illicit use of
drugs. Risk factors Include youth experiencing poor academic performance or behavioral probiems at
schoal or that have dropped oul of school, that are invalved with the juvenile justice system, as well as
children whose parenis/caregivers are engaged in the aclive misuse of alcohol and or illicit drugs.

The goal of thése contracled prevenlion programs is to delay of the onset and use of alcchol
and drugs and to increase parental knowledge about the negative eHfects of substance misuse has on
their child(ren), Improving parental knowledge and communication skills and to increase parenial
monitoring of their child(ren)'s behavior and aclivities. These programs promote positive youth
development with the goal of preventing and reducing the misuse of alcohol, marijuana, prescnphon
drugs and opioids.




OocuSign Envelope ID; EG5E2F 25-2E03-4059-8473-A8058878B058

His éxoe!ltncy. Governor Christopher T. Sununu
and the Honorable Council
Page 30f4

-

. Each vendor has chosen approved evidenced informed progréms that include education and
counseling, as well as Information on healthy activilies that can be developed as alternatives to-
engaging in the misuse of alcoho) and drugs and other risky behaviors. Programming includes
individual or group education ang awareness about the serious and sometimes deadly consequence of
substance misuse and assislance in helping sludents acquire the skills necessary (o resist negative
peer pressure for using alcohol or. other drugs, their engagement in the development and promation of
allemative social aclivities and o assisl paricipating youth in devaeloping other mechanisms for coping
with stressful circumstances in thelr life al home or at school.. These prograrms also involve
parents/caragivers and promote improved communication within the family about this topic.

The Depariment is satisfied with the program outcomes of the services provided by these five
vendors. Collectively, in the first three quarters of the fiscal year they have served 2,586 in a variely of
svidenced-based programming and provided prevention education to 1,758 parents and caregivers.
Youth particlpating in the programs have stated they have an increase knowledge in knowing they
have a {rustworthy adult they can tum to for advice it they were having & problem, an increased sense
of mastery over their emotions and have learned healthy coping skills' to deal with siress, and an
increase in their sense of confidence and satislaction with who they are a person.

The reports from the providers are altached. As such, the Department is requeéling to exercise
the renewal option available in Exhibit C-1, Revisions lo General Provisions, paragraph 3 of each of the
_sgreements for two (2) additional years.”

Al vendors providing direct prevention services through these contracts are required to
eslablish- ongoing working collaborative relationships with community based organizations including,
health and social service agencies and schools, as well 3s the Regiona! Public Health Network in thelr
"area. The contractors are also required to condud outreach to youth and thair parentslcaregwers to
make them aware of these services and how to access them. .

Notwithsianding any other provlslon of the Contract to the contrary, no services shall continue
after June 30, 2019, and the Department shall nol be liable for any payments lor services provided -
after June 30, 2019, unless and until an appropnation for these services has been received from the
state legistature and funds encumbered for the State Fiscal Year 2020-2021 biennium.

Should the Governor and Executive Council not approve this request, approximately 4,000
youth who are at high risk for developing a substance misuse disorder may not have access to
comprehensive substance misuse prevention services. .

Area Served: Statewide
Source of Funds: 100% Other Funds
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His Excellency, Governor Christopher T. Sununu
and the Honorable Council
Page 4ol 4

In the event that Other Funds become no langer available, General Funds will not ba requested
to support this program. ,

;jwmmined,

Thomas Prstow
Deplty Comemissioner

Ap;iroved by!
+ . Jeflrey A. Meyers
Commissioner

0 |-

The Depariment of Health and Human Seruices’ Mission is 1o join communities ond [a:.m'ln'u n
Pproviding opportunities for citizeng fo ochitve healih and independence.
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Artachment A
" Financial Details

05-95-49-431510-288% HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVC5 DEPT OF, HHS: DIV OF COMY BASED CARE

S¥C, BUREAL OF DRUG 8 ALCOHOL 3VCS, GOVERROR COMMISSION FUNDS (100% Other Funds)

Hew Hampohire Teen intnte VEI08824 PO MO0S6422 .
Stato Fisca! ) Dok [ T
Yeor Class/Account Titte Budget Amount Incrers/ Decrarss Madlied
Contracis lor Prog
my 102-500734 . Bee $107. 744 %0 $107.744
L_Syl-tolal ST, 744 - 3 $107.744
The Upper Room V174210 g%nosum
Buate Fiscal | ] ovised
Your ClaksiAccount Tide Budpet Amount INERVEY/ QecrEeay Hodifisd
2017 102.50073¢ L 38811 50 310,849
Sub-total 136 811 £0 $36811%
The Youth Counch VIR154883 PO 8105541
. Hevised
Stato Flscal
Year Claza/Accounl Tith Budget Amount Increasw Oaciease MM'”"‘
. Conlzacts for
201 102:5007% e 350,100 W s
Sub-tolsl 350,902 30 $30.103
Tolsl SFY1T 5194658 50 3194658

05-35-92-420510-33870000 HEALTH AND SOCIAL SERVICES., HEALTH AND HUMAN SYCS DEPT OF, HHS: DIV OF COMM BASED CARS

8YC, BUREAU OF CAUG & ALCOHOL 8VC3, GOVERNOR COMMISSION FUNDS (100% Other Funds)

a

Boys & Gids Chd of Gropier Satern V8160066 PO ¥1058002
Stats Figeal Regsad
Year . ClnuAccount Tius Budget Amount ingrenae/OcEiness Radilleo
! Budarl ]
01 102-500734 Caniracis for Prog
Svc $220.892, %0 $220.692
Contracty for Prog
009 102:500734 Sve %0 $216,468 2216488
) ' Convacts for Prog }
070 102-50074 Sve 50 $216.488 $718.488
Sub-total S 720087 3431076 55,868
Naw Hamashiro Teen Inygine Vo I56824 PO N1D56422
State Flycs! E.
Yot ) ClasslAceount Title Budget Amount IncreasejOacirane fopclica
Conlrouts lor Prog ; Budast—y
2038 JOES0niR Sve $220,058 50 $220,058
b Cantracis lor Prog
Gy 192:300734 Sve 30 $215,635 218,655
Contracts for Prog i
e 1oz " Bve 30 £215,655 $215,685
Sublowl 3770058 $431310 $831,368)
Noeth Country Eoucoion Serdces V134707 PO #1058007
"Stte Fiseal Hevlied
Year ChassrAccount - TIU\: . Budget Amount ingreasy) - A ;m:’
. onvacts for Prog
2018 . 102-5001 24 Sve 5175 000 $0 $175,000
Conlacls for Prog
2019 102:500134 Sve 10 5172.085) $172,08%
Con'racts for Prog '
<020 L e Sve . $0 $172,063 $172.085
Sub-otal $175.000 $344,130 $519.1
The Upper Room VB174210 PO 1057481
Agtachment A
Rnancis] Detall

Pagedal2
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Attachment A
Financial Detalls
Heviaed
Sale Flzen)
Year Clasg/account Thia BudgH Amount e MB:"“
718 102-500734 SOnveely for sy Sl
- Sve $90,044 $0 $00,044
Centraces lor Prog |- 4
1Y 102350013 Svc 0 87,1090 587,109
. Contracts lor Prog
2020 102-500T24 Sve - so $87.109 £87.109
Sub-tota) $390,044] $174.218 526¢.262
The Youlh Councl Vi 154888 . PO B103842Y
Revisad
Suno Flees) . a
Your ClasalAccount T Budget Amount InteraseOucreaty Modihse
Convratas kv Prog X
018 102-500734 8w 5130.946 %0 $130845
Centracts kor Prog
™o 102-500734 B . 50 $120.610 $128.01
Conlracts lov Prog r
REY 103500234 Sve 50 5120010 $128,010)
Sub-total 1130948 $258,020 $388 985
Tolal GFY18 - 3838 940 $0, $A36 040
Total SFY13 50| 5819 377 s819327
Total SFY20 $0} 3819327 3819327
I Grand Totat | $1.031,5981 £1,636,854] $2,670.252|
' [ Boys & Gidls Club ol Grenter Salem V8150058 PO 91056002 320,692 3432976 1553888 |
New Hampshise Tecn inmtinio Vi 166524 PO 9105642 : $327,802 3431310 Y3912
Nonh Country Cdutation Services VE154707 PO 81055007 : $175,000 3344130 $519,130
The Upper Room V8174210 PO #105746) 3 $126 855 $174.218 $301,073
¥he Youth Counci Vil 1345848 PO 81058424 5131049 3258 020 $437,0890
. ‘Tolel by Agency - $1,031.508 $1,638 654 83,870,252

Attachment A
Finaatizl Detall
Pagaloll
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF BEALTE AND HUMAN SERVICES-

nmsnowo‘nnmmvmhu, HFALTH

- BUREAU OF DRUG AND ALCOHOL SERVICES
105 PLEASANT STREET, CONCORD, NH 0330}

603-271- 6138 1-800-804- 0902
Fax: 603-171-6105 TDD Access: 1-800-735.2044

May 10.203 4T Approved

_ His Excellency. GOvernor Christopher T. Sununu
and the Honorable Council
State House y

‘Concord New Hampshnre 03301

F T

Dste " W
aft HomHp

Mera #

REQUESTED ACTION

Authorlze the Departmenl of Health and Human Sewlces to enter into agreements wnth
the vendors‘hsfedm the table Below fof the’ provision of evadenced informed substanoé misuse
preventlon ditect senvicés to youlh and iheir parentsfcaregwers in an amount not to ‘éxceed:
$635 708 -effective upon Goveinar and Executive Council approve! through Jufie 30, 2018.

100% ‘Other Furids. )
Vendor ‘Vendor Area Served SFY17. | SFY18 Total
' Number | Amount | Amount Contract
Amobunt
. New Hampshire | | qees, Statewide $107,744 | $220,058 $327.802
Teen Inshtule e 3 , ' X _ et
-y Rockingham County and g :
The Upper'Room | 246053 surrounding communities $36,811| $90,044 $126,855
. g 1 Nashua North and ‘
The Youth Council | 154886 Nashua South High $50,103 | $130,946 $181,049
' Schools )
Total: | $194,658 | $441,048 $635,706

Funds are available for State Fiscal Year.2017 and anticipaled to be available in State
Fiscal Year 2016 upon the availabilily and continued appropriation of funds in the future
operating budgets with the ability to adjust encumbrance between Stale Fiscal Years withoul
further approval from’ the Governor and Executive Council through the Budget Office if needed
and justified.

05- 95-49-491510-2989 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL
GOVERNOR COMMISSION FUNDS (100% Other Funds)

SFY

ClassIAccount

Class Title

Job Number '

Amount

2017

Coniracts for Program Services

49158504

$194 658

102/500731

_Sub-totai SFy17

$194 658

»n
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His E!CBHEII'ICY, Governor Christopher T. Sununu
and {he Honorable Councht |
Page 2 0f3 o

© '05.95-02-920510-3382 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND.HUMAN

SVS, HHS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL,

© GOVERNOR COMMISSION FUNDS (100% Other Funds)

SFY [ -Class/Account | Class Title : Job Number * | Amount

2018 102/600731 Contracts for Program Services 92058504 ~ | “$441,048

Sub-total SFY.18 | $441,048

Total Contract | $635,708
EXPLANATION ‘ ‘
" The purpose of this request is enter into three (3) agreements with vendors who will

provide Subsfance misuse prevention direct services to youth and related programming-for

their parentsicaregivers. Targets §or this program include youlh between the ages of ten (10)
and twenty (20) who are al risk for engaging in the misuse of alcohol and illicit use of drugs.
Risk factors include youth experiencing poor academic performance or behavioral problems at
schoo! or that have dropped out of school, that are inv'ol_ved with the juvenile justice system, as

- well children whose parents/caregivers are engaged in the active misuse of alcohol and or

illicit drugs.

. The opioid epidemic in New Hampshire led 1o the passage of Senate Bill 533 (2016)
making additional resources available lo the Governor's Commission on Alcohol and.Drug
Abuse Prevention, Treatment and Recovery. The Commission identified a portion of the
funding allocated under SB 533 for prevention direct services thal target youth; such as those

proposed in this request.

The goal of these contracted: prevention programs is to delay of the onset and use of
alcohol and drugs and to increase parental knowledge about the negative effects of substance
misuse has on their child, improving parental knowledge and communicalion skills and to
increase parental :monitoring of their children’s behavior and activities. These programs .

- promote positive youth development wilh' the goal of preventing and reducing the misuse of

alcohol, marijuana, prescription drugs and opioids. f

Each vendor has chosen an approved evidenced informed program(s) that includes
education and counseling, as well as information on healthy activities that can be developed
as allernatives to engaging in the misuse of alcohol and drugs and other risky' behaviors.
Programming includes individual or group educalion and awareness about the serious and
sometimes deadly consequence of substance misuse and to help students acquire the skills
necessary 1o resist negalive peer pressure for using alcohol or other drugs, their engagement

"in the development and promolion of allernative social aclivities and to assist participating

youth in developing. other mechanisms for coping with stressful circumstances In their life al’
home or at school. These programs also . involve parents and promole improved
communication within the family about this topic.

Al vendors providing direct prevention services through these cantracls are required to
establish ongoing working collaborative relationships with community based organizations
including, health and social service agencies and schools, as’ well as the Regiona) Public
Health Nelwork in their area. The contractors are also required lo conduct oulreach to youth
and their parentsicaregivers to make them aware of these sefvicas ang howto access them.
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His Excetlency, Governof Chilstopher T, Sununy
and the Honorable Council ) ;
Page Jof 3 _ ’

The Department’s goal is-that through these contracts and other compiementary
stralegies, the Stale of New Hampshire will experience a reduction in drug misuse prevalence
rales among youth and the related consequences.

Shoutd the Governor and Executive Council not approve this request, approximately -
4,000 youth who are at high risk for developing a substance misuse disorder will be nol have
access to comprehenswe substance misuse prevent:on services.

Area Se{ved. Statewide
Source of Funds: 100% Other Funds

In the event that = Qther Funds become no longer avatlable General Funds will not be
) requesled to support this program.

Respectfully submilted,

Katja S. Fox
Director

. / - M
Approved by:

rey A. Meyers
Commissioner

The Deparimeni of Health and Hunan Senicens’ Mission i 1o jain contngihivs vad fumilics in
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State of New Hampshire
Department of Health and Human Services
Amendment #5

This Amendment to the Substance Misuse Prevention Direct Services contract is by and between the
. State of New Hampshire, Department of Health and Human Services ("State" or "Department”) and The
Youth Council ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract”) approved by the Governor and Executive Council
on June 21, 2017, {Late ltem B), as amended on June 20, 2018, (ltem #37), June 24, 2020, (Item #35),
September 15, 2021 (ltem #15) and as most recently amended on June 29, 2022, (Item #27) the Contractor
agreed to perform certain services based upon the terms and conditions specified in the Contract as
amended and in consideration of certain sums specified; and »

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as-follows:

1. Form P-37 General Provisions, Block 1.7, Compiétion Date, to read:
June 30, 2024

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$949,109

3. Form P-37, General Provisions, Block 1.9, Contracting Officer for State Agency, to read:
Robert W. Moore, Director.

4. Modify Exhibit B, Method and Conditions Precedent to Payment, Section 4, Subsection 4.2. to
read.

4.2. Expenses shall be reported for reimbursement by budget line item in accordance with Exhibit
B-1 Budget through Exhibit B-7 Budget - Amendment #5 with an invoice template approved

by the Department.
5. Add Exhibit B-7 Budget - Amendment #5, which is attached hereto and incorporated by reference
herein. ' :
C
The Youth Council - A-5-1.3 Contractor Initials

RFP-2017-BDAS-01-SUBST-03-A05 Page10f3 . 2 Date >/9/2023
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All terms and conditions of the Céntract and prior amendments not modified by this Amendment remain
“in full force and effect. This Amendment shall be effective July 1, 2023 upon Governor and Council
approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

State of New Hampshire
Deépartment of Health and Human Services

. ’ DocuSigned by:
5/10/2023 l Eaf]a, S. Fo

Date Name: katja s. Fox
Title:

Director
The Youth Council

—DecuSigned by:
5/9/2023 | (rear (52—

Date ~ Name: casey Caster
Title:

Executive Director

The Youth Counil A-8-1.2
_RFP-2017-BDAS-01-SUBST-03-A04 Page 2 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and

execution. :
OFFICE OF THE ATTORNEY GENERAL
DocuSigned by:
5/11/2023 E Soy, G onnno
Date Name: R“ob‘;n Guarino
Title:
. Attorney
| hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)
OFFICE OF THE SECRETARY OF STATE
Date ' Name:
Title:
The Youth Council A-5-1.2

RFP-2017-BDAS-01-SUBST-03-A04 Page 3 of 3
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. Exhibit B-7 Budget - Amendment #5 RFP-2017-BDAS-01-SUBST-03-A05

" New Hampehire Departrent of Heakh and Human Services
3 Compteta ane budget tarm for seth budged perod.
Contractor Name: Thé Youth Councll v :
Budget Rea for. § Misuse Prevention Dirsct Senices
Dudget Perfiod SFY2024 Ay 1, 2023 through June 30, 2024
Indirect Cost Rate (1 ) 7.50%
. X . o Budgel Narrative
Line ftem Program Cost - Funded by DHHS |, F1o9™ c“‘h‘z:"""" Starsl | oy piain specilic e dem cosis included mnd
f o -
2 FT SAP Coursebra {§) 100%-provids
prevention sducstion, supportive ing
: roforait, and suppoH groups st Nashue North
i $100,025 $0 sncd Nashus South HSs: 1 Clnical Program
. Mannager a1 5% FTE for suparvisken and
1. Salery & Woges cormulation of SAP coumaslors,
$11.918 ' 30| Madica) and Dantal Insurance for 2 SAPs|
2. Frirge Borwlils : e
1
30 $0 0
3. Cormullarts
4, Equipment ’
Indirect cost rate cannol b epplied to s # &0
| acquipemert costs per 2 CFR 200.1 ard
Apperibx IV 1o 7 CFR 200.
5.(a) Supples - Educationsl N Educationsl spples for suppartive courselng
$100] $0| ard groupe, inchuding sensory ems, booke ard
v olther matecisls
5(b) Supples - Lab
30 $0) $0
{£) Supples - Phemacy
0 $0) $0
5.d) Supples - Madical
30 $0 304
EAS)SierRmiontos : $100) sl Goneral oifice supples nchuding coples of
' : matariaty clstibuted 1o porants
$100) $0 Travel to SAP elevart tralninga
8. Travel "
$0 $0 $0
7.
$100 ol Brochures, My, elc. for pomotion of program
8. (a) Other - Marketing! LT whhin schools e community|
Communications.
Siafl balning from NHADACA, NHPA, NHSWA
5100 30 and other kecaly. or naticnally-accredited
T i 5 agoncies
8. {b) Othar - Education and Trakning .
below}
304 $0) $9)
%0 ' $0
Other {please specify)
$0 $0)
Other {pleass specify)
$0 30 Lo
Cxher [ploase i
L] W $0
8. Subraciplenl Coniracts
Tolal Direct Couts| $119,043 $9) 30
T otal Indirect Costs $9.087 30
TOTAL $128010)- 30| $0
C Initiats, [:

5/9/1023
Page 2ol 2 Oate,
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State of New Hampshire
Department of State

CERTIFICATE

y
1, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that THE YOUTH COUNCIL is a New
Hampshire Nonprofit Corporation regisiered to transact business in New Hampshire on January 14, 1975, 1 further certify that all
fees and documents requircd by the Scerctary of State’s office have been received and is in good standi.ng as far as this office is

concerned.

Business ID: 61917
Certificate Number: 0006163091

iN TESTIMONY WHEREOF,

I hereto set my hand and cause to be afTixed
the Seal of the State of New Hampshire,
this 21st day of March A.D. 2023.

David M. Scanlan

Secretary of State
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CERTIFICATE OF AUTHCRITY

l, Ann Parks. Board Secretary , hereby certify that:
{Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. | am a duly elected Clerk/Secretary/Officer of _The Youth Council .
{Corporation/LLC Name).

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on June 17, 2021, at which a quorum of the Directors/shareholders were present and voting.
(Date)

VOTED: That _Casey Caster, Executive Director _ (may list more than one person)
{Name and Title:of Contract Signatory)

is duly authcrized on behalf of _The Youth Council __ to enter into contracts or agreements with the State
(Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all documents,
agreements and other instruments, and any amendments, revisions, or modifications thereto, which may in histher
judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for thirty
(30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of New
Hampshire will rely on this certificate as evidence that the person(s} listed above currently occupy the position{s)
indicated and that they have full authority to bind the corporation. To the extent that there are any limits on the
authority of any listed individual to bind the corporation in contracts with the _State of New Hampshire, all such

limitations are expressly stated herein. .
Dated :04/26/23 M M i

Signature 8f Elected Officer
Name: Ann Parks.
Title: Secretary, Board of Directors

Rev. 03/24/20
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Y o . , o , DATE (MM/DDIYYYY
ACORD . CERTIFICATE OF LIABILITY INSURANCE . 3(,7,2023 )

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER, '

IMPORTANT: If the certificate holder is an ADDITIONAL INSUREL, the policy{ies). must have' ADDITIONAL INSURED provisions or be endorsad.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsoment. A statemont on
this cartificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER _,* - LONIACT peaghan Colby
Eaton & Berube Insurance Agency PHONE 603-689-7241 - FAK
11 Concord Street - (B N, Exty D300 {A/G, Ho);
‘Nashua NH 03061  ADDRESS: mcolby@eatonberube.com
INSURER(S) AFFORDING COVERAGE NAIC #
T INSURER A : Philadelphia Insurance Company 23850
INSURED YOUCO] \wsurers : g
The Youth Councll, In¢ ;
74 Northeastern Blvd. Unit 10A INSURERIC:
Nashua NH 03062 INSURER D :
tHSURERE :
r INSURER F :
COVERAGES CERTIFICATE NUMBER: 1426618187 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

ADOLISUBR JCY EFF_| POLICY EXP ;
'E'?; TYPE OF INSURANCE INSO | WYD POLICY NUMBER z 153"@%&&& ) (Ma}n%fv%vv) ¢ LIMITS
A | X | COMMERCIAL GENERAL LIABILITY, PHPK2410484 . 6/18/2022 | 6/18/2023 | EACM OCCURRENCE $ 1,000,000
R ) [ DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrencel | $ 100,000
MED EXP {Any one person) | § 5,000
| PERSONAL & ADV INJURY | § 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 3.000.000-
pouey | 589 [ Juoc PRODUCTS - COMP/OP AGG | $ 3,000,000
OTHER: $
A | AUTOMOBILE LIABILITY PHPK2410464 6/18/2022 | 68/2023 | GOMBINEOSINGLELMIT 1 §4,000,000
ANY AUTO BODILY INJURY (Per person) | §
QOWNED SCHEDULED '
| Aosomy | ATOS e ORERRIAIGE s
| X | AUToS 6NLY X | AuTos onLY - | (Per accident) s
. 3
A | X |umsreLLAaLAB | X | oeeur PHUBS813412 6/18r2022 51872023 | BEACHOCCURRENCE $ 1,000,000
EXCESS LIAB CLAMMS-MADE AGGREGATE $
BED l X l RETENTIONS 45 ann H
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY i Shanre | €8 :
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? NIA
{(Mandatory In NH) E.L. DISEASE - EA EMPLOYEE| §
if Ees. dascribe under
DESCRIPTION OF OPERATIONS betow E.L. DISEASE - POLICY LIMIT | $
A | Profassional PHPK2410464 6/18/2022 | 6/18/2023 |PerCleim $1,000,000
Llabitity . Aggregate $3,000,000

DESCRIPTION OF GPERATIONS / LOCATIONS { VEHICLES (ACORD 101, Additional Remarks Scheduls, may be sttached If more space Is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

State of New Hampshire ACCORDANCE WITH THE POLICY PROVISIONS.

Department of Health and Human Services

129 Pleasant Street AUTHORIZED REPRESENTATIVE

Concord NH 03301
%&fM

|
© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 {2016/03) The ACORD name and logo are reglstered marks of ACORD
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ACORD’ CERTIFICATE OF LIABILITY INSURANCE N

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE CR PRODUCER, AND THE CERTIFICATE HOLDER.

{IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies} must be endorsed. If SUBROGATION IS WAIVED, subject to the
terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificato holder in lieu of such endorsement(s).

PRODUCER . LONTACT AP Intego Insurance Group, LLC
AP INTEGO INSURANCE GROUP, LLC [ HONE 4, 88B-289-2039 _ {AIG. No.
375 Wooddliff Dr. ‘,ﬁ‘ﬁss- certs@apintego.com
Suite 103 INSURER(S) AEFORDING COVERAGE NAIC #
Fairport ) NY 14450 INSURER A : Twin City Fire Insurance Company 20459
INSURED ) INSURER B ;
The Youth Councll Inc
INSURER C :
112 Wes! Pearl Street INSURER D -
INSURER £ :
Nashua NH 03060 INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY .BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFCRDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR

ADDLTSUBR

POLICY EFF | POLICY EXP

LTR TYPE OF INSURANCE INSR | WvD POLICY NUMBER (MMDDIYYYY} | (MMIDDIYYYY) LIMITS
GENERAL LIABILITY : ; EACH OCCURRENCE 3
[ DAKAGE TO RERTED
COMMERCIAL GENERAL LIABILITY l— I—I PREMISES {Ea occurrence) | $
| cLamsaace [ | occur N MED EXP (Any cna person) | §
PERSONAL 8 ADV INJURY [ §
GENERAL AGGREGATE 5
GENL AGGREGATE uurr APPLIES PER: PRODUCTS - COMPIOP AGG | $
POLICY "ECT e M‘EFEITEI’NGLE TTRATT :
AUTOMOBILE LIABILITY I_I I_I [Ea ecidien s
ANY AUTO BODILY INJURY (Per person) | $
ALl OWNED SCHEDULED
s AiGS BODILY INJURY (Per accident) | §
NON-OWNED "PROPERTY DAMAGE s
HIRED AUTQS AUTOS {Per accident) *
H
UMBRELLA LIAB OCCUR | I | l EACH QCCURRENCE s
EXCESS LIAB CLAIMS-MADE| | AGGREGATE $
DED | I RETENTIONS s
WORKERS COMPENSATION X | gae s | (2%
AND EMPLOYERS' LIABILITY YIN
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $1
B || S EFIEMEMDER EXCIUDE DT D NIA | I TEWEGAFIDIS 03/23/2023 | 03/23/2024 e 133 ggg
{Mandatory in NH} L. - A
Hf yos, under
D-Egnmwnon OF OPERATIONS below, E.L. DISEASE - POLICY LIMIT | $ 500,000

DESCRIPTION OF OPERATIONS f LOCATIONS / VEHICLES (Attach ACORD 101, Addittonal Remarks Schadule, if more space Is required)

CERTIFICATE HOLDER

CANCELLATION

NH Department of Health and Human Services

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

129 Pleasant Street
AUTHORIZED REPRESENTATIVE
Concord NH 03301 A
]
. \ ©1988-2010 ACORD CORPORATION. All rights reserved.
ACORD 25 (2010/05) The ACORD name and logo are registered marks of ACORD

[CRaraT
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24 T'he Youth
i Council

Mission Statement

The Youth Council {TYC}, located in Nashua, NH, was started by local counselors in
1974 with a goal of helping families build skills to be strong, effective parents, raising
children and teens who make good decisions.

Today, our mission is empowering youth, families and the Greater Nashua
community to reach their goals and potential through accountability and
supportive services. We achieve this mission through two core programs: youth
behavioral health counseling and juvenile court diversion. Annually, we serve more
than 500 young people and their families in Greater Nashua, allowing youth to feel
seen and heard, promoting substance use prevention and early intervention, and
supporting parents through the ups and downs of raising adolescents.

Greater Nashua families view The Youth Council as a trusted place to seek support,
and local schools, police and courts rely on us when issues require highly skilled-
interventions. We also track measurable outcomes for all programs to ensure the
highest quality of services.

74 Northeastern Blvd. Unit 10A, Nashua, NH 03062 (603) 889-1090 FAX (603) 598-1703 www.tycnhorg
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& The Youth
¥ Council

THE YOUTH COUNCIL, INC.

Financial Statements
For the Years Ended June 30, 2021 and 2020

{With Independent Auditors’ Report Thereon)
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(\jD MELANSON

INDEPENDENT AUDITORS’ REPORT

To the Bo_ard of Directors of
The Youth Council, Inc.

Report on the Financial Statements

We have audited the accompanying financial statements of The Youth Council, inc., which
comprise the statements of financial position as of June 30, 2021 and 2020, and the related
statements of activities, functional expenses, and cash flows for the years then ended, and the
related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and~m3intenance~of=internal control
relevant to the preparation and fair presentation.of financial statements that are free from
material misstatement, whether due to fraud or error;

Auditors’ Respons.-bxhty
Our responsibility is to express an oplnlon on these financial statements based on our audits.
We conducted our audits in accordance with auditing standards generally accepted in the
United States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the f:nancual statements are free from material
misstatement. S !

L i
An audit involves performing p'rbce'dures_’!.to obtain audit evidence about the amounts and
disclosures in the financial st%i_temefnts. iThe procedures selected, depend on the auditors’
judgment, including the asses{;_ment of the risks of material misstatement of the financial
statements, whether due to fraud or er"‘rolrr. In making those risk assessments, the auditor
considers internal control relevant to the <entity’s preparation and fair presentation of the
financial statements in order \to design; audit procedures that are appropriate in the
circumstances, but not for the purpose, of ie'>q5‘ressing an opinion on the effectiveness of the
entity’s internal control. Accordmgly, we express no such opinion. An audit also includes
evaluating the appropriateness ofy accountlng pohc:es used and the reasonableness of

Merrimack, New Hampshire
Andover,-Massachusetts
Greenfield, Massachusetts
Ellsworth, Maine
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Q'D MELANSON

significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of The Youth Council, Inc. as of June 30, 2021 and 2020, and the changes
in net assets and its cash flows for the years then ended in accordance with accounting
principles generally accepted in the United States of America.

Merrimack, New Hamp.shire
CApril 7, 2022

=

2440 | melansoncpas.com
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THE YOUTH COUNCIL, INC.

Statements of Financial Position
June 30, 2021 and 2020

2021 2020
ASSETS
Current Assets: -
Cash and cash equivalents ¥ ) 466,531 S 163,732
Grants receivable - 32,283
Contributions receivable 19,200 19,369
Accounts receivable, net of allowance of $500 5,842 3,457
Prepaid expenses ‘ ' 817 1,297
Total Current Assets 49-2,390 220,138
Noncurrent Assets: o
Contributions receivable i 38,400 76,800
Property and equipment, net 356,771 212,399
Total Noncurrent Assets 385,171 289,199
TOTAL ASSETS 3 887,561 S 509,337
LIABILITIES AND NET ASSETS
Current Liabilities:
Accounts payable S 20,070 S 12,320
Accrued payroll and related liabilities 35,577 31,754
Refundable advances 73,157 -
Current portion of long-term debt 3,585 10,039
Total Current Liabilities 132,389 54,113
Noncurrent Liabilities:
Long-term debt, net of current 171,861 373,176
Security deposits 932 1,932
Total Noncurrent Liabilities 172,793 375,108
Net Assets:
Without donar restrictions:
Undesignated 540,777 {11,415)
With donor restrictions:
Purpose restricted 3,202 14,731
Time restricted 38,400 76,800
Tota!l Net Assets 582,379 80,116
TOTAL LIABILITIES AND NET ASSETS S 887,561 S 509,337

The accompanying notes are an integral part of these financial statements.
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THE YOUTH COUNCIL, INC.

Statements of Activities
For the Years Ended June 30, 2021 and 2020

2021 2020

Without Donor With Donor 2021 Without Donor With Donor 2020
Restrictions Restrictions Total . Restrictions Restrictions Total
SUPPORT, REVENUES, AND OTHER
Support:
Grants s 554,099 S . $ 554,099 s 519,123 $ . $ 519,123
Contributions 175,215 - 175,215 81,885 81,800 153,685
Special events:
Gross revenue 4,404 : 4,404 12,806 12,806
Less direct expenses T {1,943) . {1,943} (8,301) {8,301)
Net special events revenue 2,451 : 2,461 4,505 4,505
Revenues: "
Contracted services 27,525 . 27,525 38,577 38,577
Rental income, net of write offs 16,101 16,101 ] 45,622 45,622
Client feas 15,395 15,335 2,733 2,733
Other: '
[nterest income ] . 6 . -
Miscellaneous income 2,006 . 2,006 ! 329 329
Gain on sale of property 408,245 - 408,245 - -
Net Assets Released From Restriction 49,929 (49,929) - 744 {744) -
Total Support, Revenues, and Other 1,250,982 [49,929) 1,201,053 693,518 81,056 774,574
EXPENSES
Program Services:
Court Diversion Program .45,569 - 45,569 109,399 - - 109,399
Suspension Center 83,292 - 83,292 82,936 - 82,936
Student Assistance Program 250,203 - 250,203 : 236,323 - 236,323
Other programs 222,444 - 222,444 224,237 - 224,237
Total Program Services 601,508 = 601,508 652,895 = 652,895
Supporting Services: .
Management and general - 97,282 . 97,282 57,020 - 57,020
Fundraising - ] - 500 - 500
Total Supporting Se'rvices . 97,282 - 97,282 . 57,520 57,526
Total Expenses 698,790 - 698,790 . 710,415 710,415
CHANGE IN NET ASSETS 552,192 [49,929) - 502,263 {16,897) 81,056 64,159
‘NET ASSETS, BEGINNING OF YEAR {11,415) 91,531 80,116 5,482 10,475 15,957
NET ASSETS, END OF YEAR S 540,777 $ 41,602 $ 582379 - 5 {11,415} S 91,531 s 80,116

The accompanying notes are an integral part of these financial statements.

. 4
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THE YOUTH COUNCIL, INC.

Statement of Functional Expenses
For the Year Ended June 30, 2021

2021
Program Services Supporting Services
Court ‘Student Total Total
Diversion Suspension Assistance Other Program Management Supporting 2021
s Program -Center Program Programs - Services - andGenerdl - -Fundmising Services Total

Personnel expense:

Salaries and wages : S 21,956 S 49,312 $ 193,033 S 97,117 $ 361,418 $ 41,354 $ = $ 41,354 S 402,772

Employee benefits 3,838 8,620 33,745 19,830 66,033 7,229 - 7.229 73,262

Payroll taxes 1,749 3,927 15,373 7,044 28,093 3,283 - 3,293 31,386
Accounting . ] - - : 14,300 - 14,400 14,400
Advertising and promotion - ] - - . 855 - 855 855
Conferences, conventions, and meetings . - . 1,244 1,244 295 . 295 1,539
Depreciation 3,100 3,524 - 8,339 14,963 4,810 4,310 19,773
Information technology 907 2,038 7,977 4,014 14,936 1,709 - 1,709 16,645
Insurance 1,287 © 1,463 - 3,464 6,214 1,997 - 1,997 ’ 8,211
Interest 2,362 2,685 = 6,354 11,401 3,665 . 3,665 15,066
Miscellaneous - - . 1,533 1,533 153 : 153 1,686
Cccupancy 5,893 6,699 - 15,854 28,446 9,145 . . 9,145 37,591
Office expenses 4,420 5,024 - 11,889 21,333 6,858 - 6,858 28,191
Supplies - . 75 1,635 1,710 797 1,943 2,740 4,450
Professional services 57 - i . 44,127 44,184 722 - 722 44,906
Total expenses by function 45,569 83,292 250,203 222,444 601,508 97,282 _L9a3 __érg,_zzs_r ] 700,733
Less expenses included on the Statements of Activities: -

Direct special events expenses ] - - - - - - [1,943) {1,943) {1,943}
Total reported on the Statements of Activities 5 45,569 S 83,292 $ 250,203 S 222,444 S 601,508 $ 97,282 $ - $ 97.282 S 698,790

The accompanying notes are an.integral part of these financial statements.
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Personnel expense;
Salaries and wages
Employee benefits
Payroll taxes

Advertising and promotion

Conferences, conventions, and meetings

Depreciation

Information technology

Insurance

Interest

Miscelfaneous

Occupancy

Office expenses

Supplies

Professional services

Travel

Total expenses by function
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THE YOUTH COUNCIL, INC.

Statement of Functional Expenses
For the Year Ended June 30, 2020

Less expenses included on the Statements of Activities:

Direct specizl events expenses

Total reported on the Statements of Activities

2020
Program Servites Supporting Services
Court Student Total Total

Diversion Suspension Assistance Other Program Management Supporting 2020

Program Center Program Programs Services and General Fundraising Sernvices Total
$ 71,142 $ 49,283 $ 180,538 S 97,730 $ 398,693 S 21,835 S - 5 21,835 S 420,528
13,825 9,577 35,083 18,990 71,475 4,243 4,243 81,718
5,675 3,931 14,402 7.796 31,804 1,742 1,742 33,546
- s - . - - 1,831 1,831 1,831
. - 195 959 1,154 245 . 245 1,399
3,207 3,645 - 8,625 15,477 4,976 . 4,976 20,453
1,644 1,139 4,171 2,258 9,212 504 - 504 9,716
1,845 2,102 = 4,976 8,927 2,870 ' ) 2,870 11,797
2,368 2,691 6,369 11,428 3,674 . . 3,674 15,102
= - 500 500 1.‘:.5 500 855 1,155
7,381 8,401 19,890 35,682 11,458 11,458 47,140
1,906 2,167 - 5,127 9,200 2,957 - 2,957 12,157
- - 476 10 436 160 8,301 8,461 8,947
250 1,200 49,107 50,557 370 - 370 50,927
142 258 1,500 2,300 * 2,300
109,399 82,936 236,323 224,237 652,895 57,020 8,801 65,5821 718,716
= - {8,301} {8,301} (8.301)
$ 109,399 s 82,936 $ 235,323 $ 224,237 $ 652,895 S 57,020 $ 500 s 57,520 $ 710,415

B

The accompanying notes are an integral part of these financial statements.
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THE YOUTH COUNCIL, INC.

Statements of Cash Flows

For the Years Ended June 30, 2021 and 2020

: 2021 2020
Cash Flows From Operating Activities:
Change in net assets S 502,263 S 64,159
Adjustments to reconcile change in net assets
to net cash provided by operating activities:
Depreciation 19,773 20,453
Gain on sale of property {408,245) -
Change in operating assets and liabilities:
Grants receivable 32,283 10,507
Contributions receivable 38,569 {73,719)
Accounts receivable (2,385) 7,225
Prepaid expenses 480 279
Accounts payable 7,750 6,545
Accrued payroll and related liabilities 3,823 12,180
Refundable advances 73,157
Net Cash Provided By Operating Activities 267,468 47,629
Cash Flows From Investing Activities:
Purchases of property and equipment {358,074) {10,524)
Proceeds from sale of property 602,174 -
Return of security deposit (1,000} -
Net Cash Provided (Used) By Investing Activities 243,100 {10,524)
Cash Flows From Finéncing Activities:
Drawdowns on line of credit 25,000
Payments on line of credit . {(25,000)
Proceeds received from long-term debt 100,000 76,000
Principal payments of long-term debt {307,769) (8,402)
Net Cash {Used) Provided By Financing Activities {207,769) - 67,598
Net Change in Cash and Cash Equivalents 302,799 104,703
Cash and Cash Equivalents, Beginning of Year 163,732 59,029
Cash and Cash Equivalents, End of Year S 466,531 $ 163,732
Supplemental Disclosure of Cash Flow Information:
Cash paid during the year for interest S 15,066 $ 15,102

The accompanying notes are an integral part of these financial statements.

7
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THE YOUTH COUNCIL, INC.

) Not‘es to Financial Statements
For the Years Ended June 30, 2021 and 2020

1. Organ'ization

The Youth Council, inc. (the Council) specializes in programs centered on youth guidance
and counseling. The Council seeks to achieve its mission through programs such as the
following: '

—_—

Court Diversion Program _

. This program helps local police departments divert first-time youth offenders from the
juvenile justice system through an evidence-based, comprehensive program that holds
youth accountable, while providing assessment and referrals to additional services
based on the needs of the youth.

Suspension Center

A partnership with a local school district to provide suspended middle school students
with a safe, supervised setting which includes assessment, referrals to appropriate
external services, and educational support. '

Student Assistance Program

This program provides counselors on-site at middle and high schools to help students
struggling with stressors that may lead to risky behavior such as substance misuse,
through short term counseling, education, support, and referrals, as necessary.

Other Programs

Other programs such as counseling offer short-term professional support to help
children, teens, and families struggling with issues _related to alcohol/drug use, anger
management, communication, depression, developing boundaries, grief, healthy
choices, peer pressuré, relationships, self-esteem, sexuality, and stress.

2. Summary of Significant Accounting Policies

The following is a summary of significant accounting policies used in preparing and
presenting the accompanying financial statements.

Change in Accounting Principle

ASU2014-19 and ASU 2018-08 Revenue Recognition

The Council has adopted Financial- Accounting Standards Board (FASB) Accounting
~ Standards Update (ASU) No. 2014-09, Revenue from Contracts with Customers (Topic

606}, as amended, and ASU No. 2018-08, Not-for-Profit Entities: Clarifying the Scope and

the Accounting Guidance for Contributions Received and Contributions Made (Topic

605), as management believes these standards improve the usefuiness and

understandability of the Council’s financial reporting. ASU 2014-09 and 2018-08 have
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been implemented in fiscal year 2020, and the preserptation in these financial
statements- has been adjusted accordingly. Analysis of various provisions of these
standards resulted in no significant changes in the way the Council recognizes revenue,
and therefore, no changes to the previously issued audited financial statements were
required on a retrospective basis. The presentation and disclosures of revenue have
been enhanced in accordance with the new standards.

ASU 2018-13 Changes to the Disclosure Requirements for Fair Value Measurement

In fiscal year 2020, the Council adopted FASB ASU 2018-13, Fair Volue Measurement
{Topic 820). Disclosure Framework — Changes to the Disclosure Requirements for Fair
Value Measurement, which modifies the disclosure requirements for fair value
measurements, and removed disclosures related to transfers between Level 1 and Level
2 of the fair value hierarchy, the policy for timing transfers between levels, the valuation
"process of Level 3 fair value measurements, and a roll forward-of Level 3 investments.
The adoption of this ASU did not have a significant impact on the financial statements.

Cash and Cash Equivalents

All cash and highly liquid financial instruments with original maturities of three months
or less, and which are neither held for nor restricted by donors for long-term purposes,
are considered to be cash and cash equivalents.

Grants Receivable .

Grants receivable, that is, those with a measurable performance or other barrier, and a
right of return, are not recognized until the conditions on which they depend have been
substantially met. Amounts recorded as grants receivable represent cost-reimbursable
contracts and grants, which the incurrence of allowable qualifying expenses and/or the
performance of certain requirements have been met or performed. The allowance for
uncollectible grants receivable is based on historical experience and a review of
subsequent collections. Management has determined that no allowance is necessary.

Contributions Receivable
Unconditional contributions that are expected to be collected within one year are
recorded at net realizable value. Unconditional contributions that are expected to be
. collected in future years are initially recorded at fair value using present value
techniques incorporating risk-adjusted discount rates designed to reflect the
assumptions market participates would use in pricing the asset. In subsequent years,
amortization of the discounts is included in contribution revenue in the Statements of
Activities. The allowance for uncollectable contributions is based on historical
experience, an assessment of economic conditions, and a review of subsequent
collections. Contributions receivable are written off when deemed uncollectable.
Management has determined that contributions receivable are fully collectable,
therefore no allowance has been recorded. |
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Accounts Receivable ; ; _
Accounts receivable consist primarily of noninterest-bearing amounts due for services
and programs. The allowance for uncollectable accounts receivable is based on
historical experience, an assessment of economic conditiens, and a review of
subsequent collections. Amounts receivable are written off when deemed uncollectable.

Property and Equipment _ ;
Property and equipment additions are recorded at cost, if purchased, and at fair value at
the date of donation, if donated. Depreciation is computed using the straight-line
method over the estimated useful lives of the assets ranging from 3 to 31.5 years, or in
the case of capitalized leased assets or leasehold improvements, the lesser of the useful
life of the asset or the lease term. When assets are sold or otherwise disposed of, the
cost and related depreciation is removed, and any resulting gain or loss is included in
- the Statements of Activities. Costs of maintenance and repairs that do not improve or
extend the useful lives of the respective assets are expensed.

The carrying values of property and equipment are reviewed for impairment whenever
events or circumstances indicate that the carrying value of an asset may not be
recoverable from the estimated future cash flows expected to result-from its use and
eventual disposition. When considered impaired, an impairment loss is recognized to
the extent carrying value exceeds the fair value of the asset. There were no indicators of
asset impairment in fiscal years 2021 or 2020.

Net Assets

Net assets, revenues, gains, and losses are classified based on the existence or absence
of donor-imposed restrictions. Accordingly, net assets and changes therein are classified
and reported as follows:

Net Assets Without Donor Restrictions
Net assets available for use in general operations and not subject to donor (or certain
grantor) imposed restrictions. '

Net Assets With Donor Restrictions
Net assets subject to donor {or certain grantor) imposed restrictions. Some donor-
_imposed restrictions are temporary in nature, such as those that will be met by the
passage of time or other events specified by the donor. Other donor-imposed
restrictions are perpetual in nature, where the donor stipulates that resources be
maintained in perpetuity. Contributions restricted by donors are reported as increases
in net assets without donor restrictions if the restrictions expire (that is, when a
stipulated time restriction ends or purpose restriction is accomplished) in the reporting
period in which the revenue is recognized. All other donor-restricted contributions are
reported as increases in net -assets with donor restrictions, depending on the nature of
the restrictions. When a restriction expires, net assets with donor restrictions are

10
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reclassified. to net assets without donor restrictions and reported in the Statement of
Activities as net assets released from restriction.

Revenue and Revenue Recognition ) _

A portion of the Council’s revenue is derived from cost-reimbursable contracts and
grants, which are conditioned upon certain performance requirements and/or the
incurrence of allowable qualifying expenses. Amounts received are recognized as
revenue when the Council has incurred expenditures in compliance with specific
contract or grant provisions. Amounts received prior to incurring qualifying
expenditures are reported as refundable advances in the Statements of Financial
Position. Grant revenue from contributions that wére initially conditional, which
became unconditional with restrictions during the reporting period, and for which those
restrictions were met during the reporting period, is reported as net assets without
donor restrictions.

Contributions are recognized when cash, securities or other assets, an unconditional
promise to give, or a notification of a beneficial interest is received. Conditional
promises to give, that is, those with a measurable performance or other barrier, and a
right of return, are not recognized until the conditions on which they depend have been
substantially met.

Special events revenue has two portions, which are recognized as revenue at different
times. One portion is the amount equal to the benefit the donors receive from the
event. That portion is recognized as revenue at the time of the event. The other portion
is the amount'paid in excess of the benefit received, which is considered a contribution.
That portion is recégnized as revenue-at the time it is received, unless there is a right of
return if the special event does not take place.

Revenue from providing program services is recognized when services are provided, in
an amount that reflects the consideration expected to be entitled to in exchange for
those services. For contracted service arrangements where services are to be performed
over a stated period of time, services are considered to be performed ratably over the
term of the arrangement. Amounts received in advance are deferred and are reported
as contract liabilities until the performance obligation of providing those services has
been met. Rental income is recognized when the performance obligation of providing
space is satisfied. '

Donated Services and In-Kind Contributions

Volunteers contribute significant amounts of time to program services, administration,

and fundraising and development activities; however, the financial statements do not
. reflect the value of these contributed services because they do not meet recognition

criteria prescribed'.by Generally ‘Accepted Accounting Principles. Generally Accepted

Accounting Principles allow recognition of contributed services only if (a) the services

create or enhance nonfinancial assets, or (b) the services would have been purchased if

11
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not provided by contribution, require specialized skills, and are provided by individuals

' possessing those skills. Donated professional-services are recorded at the respective fair
values of the services received..Contributed goods are recorded at fair value at the date
of donation and as expenses when placed in service or distributed. Donated use of
facilities is reported as a contribution and as an expense at the estimated fair value of
similar space for rent under similar conditions. If the use of the space is -promised
unconditionally for a period greater than one year, the amount is reported as a
contribution and an unconditional promise to give at the date of the gift, and the
expense is reported over the term of use.

Advertising Costs _
Advertising costs are expensed as incurred and are reported in the Statements of
Activities and Statements of Functional Expenses. ' 1 :

Functional Allocation of Expenses
The costs of program .and supporting services activities have been summarized on a
functional basis in the Statements of Activities. The Statements of Functional Expenses
present the natural classification detail of expenses by function. Accordingly, certain
costs have been allocated among-the programs and supporting services benefited on a
" reasonable basis that is consistently applied. The expenses that are atlocated include
occupancy, office expenses, insurance, interest, and depreciation, which are allocated
on a square footage basis, as well as salaries and wages, benefits, payroll taxes and
information technology, which are allocated on the basis of estimates of time and
effort.

‘Income Taxes ‘

The Council has been recognlzed by the Internal Revenue Service (IRS) as exempt from
federal income taxes under Internal Revenue Code (IRC) Section 501(a) as an
organization described in IRC Section 501(c)(3), qualifies for charitable contribution
deductions, and has been determined not to be a private foundation. The Council is
annually required to file a Return of Organization Exempt from Income Tax (Form 990)
with the IRS. In addition, the Council is subject to income tax on net income that is
derived from business activities that are unrelated to its exempt purpose. In fiscal years
2021 and 2020, the Council was subject to unrelated business income tax and filed an
Exempt Organization Business Income Tax Return (Form 990-T) with the IRS.

Estimates

The . preparation ‘of financial statements in conformlty with Generally Accepted
" Accounting Principles requires management to make estimates and assumptlons that

affect the reported amounts of assets and liabilities and disclosure of contingent assets

and liabilities at the date of the financial statements, and the reported amounts of

revenues and expenses during the reporting period. Actual results may differ from those

estimates. -

12
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. Financial Instruments and Credit Risk .

Deposit concentration risk is «managed by placing cash . with financial institutions
helieved to be creditworthy. At times, amounts on depaosit imay exceed insured limits.
To date, no losses *have been experienced in any of these accounts. Credit risk
associated with grants, contributions, and accounts receivable is considered to be
limited due to high historical collection rates.

Fair Value Measurements

* Certain assets and liabilities are reported at fair value in the financial statements. Fair
value is the price that would be received to sell an asset or paid to transfer a liability in
an orderly transaction in the principal, or most advantageous, market at the
measurement date.under current market conditions regardless of whether that price is
directly observable or estimated using another valuation technigue. Inputs used to
determine fair value refer broadly to the assumptions that market participants would
use in pricing the asset or liability, including assumptions -about risk. Inputs may be
observable or unobservable. Observable inputs are inputs that reflect the assumptions
market participants would use in pricing the asset or liability based on market data
obtained from sources independent of the reporting entity. Unobservable inputs are
inputs that reflect the reporting entity’s own assumptions about the assumptions
market participants would use in pricing the asset or liability based on the best
information available, A three-tier hierarchy categorizes the inputs as follows:

¥ 1
e Level 1 — Quoted prices {unadjusted) in active markets for identical assets or
liabilities that are accessible at the measurement date.

¢ Level 2 - Inputs other than quoted prices included within Level 1 that are observable
for the asset or liahility, either directly or indirectly. These include quoted prices for
similar assets or liabilities in active markets, quoted prices for identical or similar -
assets or liabilities in markets that are not active, inputs other than quoted prices
that are chservable for the asset or liability, and market-corroborated inputs.

e Level 3 - Unobservable inputs for the asset or liability. In these situations, inputs are
- developed using the best information available in the circumstances.
4

In some cases, the inputs used to measure the fair value of an asset or a liability might
be categorized within different levels of the fair value hierarchy. In those cases, the fair
value measurement is categorized in its entirety in the same level of the fair value

- hierarchy as the lowest level input that is significant to the entire measurement.
Assessing the significance of a particular input to entire measurement’ requires
jfjdgment, taking into account factors specific to the asset or liability. The categorization
of an asset within the hierarchy is based upon the pricing transparency of the asset and
does not necessar‘illy correspond to the assessment of the quality, risk, or liquidity
profile of the asset or liability.

13
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New Accounting Standards to be Adopted in the Future - J

Contributed Nonfinancial Assets

in September 2020, the Financial Accounting Standards Board (FASB) issued Accounting
Standard Update (ASU) No. 2020-07, Not-for-Profit Entities (Topic 358): Presentation and
Disclosure by Not-for-Profit Entities for Contributed Nonfinancial Assets, intended to
improve transparency in the reporting of contributed nonfinancial assets, also known as
gifts-in-kind, for not-for-profit organizations. Examples of contributed nonfinancial assets
include fixed assets such as land, buildings, and equipment; the use of fixed assets or
utilities; materials and supplies, such as food, clothing, or pharmaceuticals; intangible
assets; and recognized contributed services. The- ASU requires a not-for-profit
organization to present contributed nonfinancial assets as a separate line item in the
Statement of Activities, apart from contributions of cash or other financial assets. It also ‘
requires certain disclosures for each category of contributed nonfinancial assets
recognized. The amendments in this ASU should be applied on a retrospective basis and
will be effective for the Council for the year ending June 30, 2022. Eérly adoption is
permitted. The Council is currently in the process of evaluating the impact of adoption of
this ASU on the financial statements,

Leases

In February 2016, the FASB issued ASU 2016-02, Leases. The ASU requires all leases with

lease terms more than 12 months to be capitalized as a right of use asset and lease liability
~ on the Statement of Financial Position at the date of lease Eommenc_ement. Leases will be

classified as either finance leases or operating leases. This distinction will be relevant for the

pattern of expense recognition in the Statement of Activities. This ASU will be effective for
" the Council for the year ending June 30, 2023. The Council is currently in the process of

evaluating the impact of adoption of this ASU on the financial statements.

Credit Losses -

In June 2016, the FASB issued ASU 2016-13, Measurement of Credit Losses on financial
Instruments. The ASU requires a financial asset {including trade receivables) measured
at amortized cost basis to he presented at the net_ amount expected to be collected.
Thus, the Statement of Activities will reflect the measurement of credit losses for newly
recognized financial assets as well as the expected increases or decreases of expected
credit losses that have taken place during the period. This ASU will be effective for the
Council for the year ending June 30, 2024. The Council is currently in the process of
evaluating the impact of adoption of this ASU on the financial statements.
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Liquidity and Availability :

Financial assets available for general expenditure, that is, without donor or other
restrictions limiting their use, within one year of the date of the Statements of Financial
Position, are comprised of the following at June 30, 2021 and 2020: .

Financial assets at year end: 2021 2020
Cash and cash equivalents S 466,533 S 163,732
Accounts receivable 5,842 3,457
Grants receivable - 32,283
Contributions receivable 57,600 96,169

529,973 295,641

Less amounts not available to be used within one year:

" Contributions-receivable 38,400 76,800
Net assets with‘ donor restrictions 41,602 91,531

Financial assets available to meet general expenditures
" over the next year S 449,971 $ 127,310

The Council regularly monitors liquidity required to meet its operating needs and other
contractual commitments, while also striving to maximize the investment of its available
funds. In addition to financial assets available to meet general expenditures over the

_next year, the Council operates with a balanced budget and anticipates collecting
sufficient revenue to cover general expenditures not covered by donor-restricted
resources. To manage liquidity, the Council has access to a line of credit with available
borrowings up to $25,000. '

3. Contributions Receivable

The carrying amount of contributions receivable due in more than one year is based on
the discounted ' net present value of the expected future cash receipts, and
approximates fair value. Unconditional contributions receivable are estimated to be
collected as follows at June 30, 2021 and 2020:

2021 2020
Within one year S 19,200 $ 19,369
In one to five years 38,400 38,400
Over five years - 38,400
Total S 57,600 S 96,169

15
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No discount was applied to contributions receivable at June 30, 2021 and 2020 since it
was determined to be immaterial. )

4. Property and Equipment

Praperty and equipment is comprised of the following at June 30, 2021 and 2020:

2021 2020
Land S - S 28,397
Building and improvements 335,027 586,417
Furniture and equipment : 67,924 44,878
Total property and equipment 402,951 659,692
Less accumulated depreciation (46,180) (447,293)
Property and equipment, net : - § 356,771 . S 212,399

Depreciation ekpense totaled $19,773 and $20,453 for the years ended June 30, 2021
and 2020, respectively. y :

5. Refundable Advances

In May 2021, the Council received an advance payment of $126,563 on their Integrated
Delivery Network grant. The Integrated Delivery ‘Network grant is contingent on the
Council incurring eligible costs and is typically paid on a reimbursement basis. This one-.
time, advance payment is the result of an extension and budget increase to their
existing grant. For the year ended lune 30, 2021, the Council incurred $53,406 of
qualifying expenses, with the remaining balance of $73,157 reflected ‘as a refundable
advance in the Statements of Financial Position.

6. Line of Credit \

At June 30, 2021 and 2020 the Council had a $25,000 revolving line of credit with a
bank, secured by an interest in all of the Council’s assets and an assignment of rents.
Borrowings under the line are due upon demand and bear interest at the bank’s prime
rate plus 1% {4.25% at June 30, 2021 and 2020). At June 30, 2021 and 2020, the Council
had no outstanding balance on the line of credit. The line of credit is classified as Level 2
in the fair.value hierarchy.
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7. Long-Term Debt

Long-term debt is classified as Level 2 in the fair value hierarchy and consists of the
following at June 30, 2021 and 2020:

2021 2020

Mortgage payable {dated May 16, 2014) to a bank, due in
monthly installments of $2,022, including principal and
interest at 4.5%, payable over 10 years and thereafter an
demand, and secured by real estate. 5 - $. 309,525

‘Economic Injury Disaster Loan from the Small Business
Administration {dated June 18, 2020}, due in monthly
installments of $325 beginning tune 2022, including
principal and interesf of 3.75% for 336 months. - 76,000 76,000

Mortgage payable {dated April 30, 2021) to a bank, due in
monthly instaliments of $598, including principal and
interest at 3.80% for 60 months and then reviewed every
five years thereafter and adjusted to 2.50% over the Daily
High Federal Home Loan Bank Boston Classic Advance
Five Year Regular Rate (with floor rate of 3.80%), pay‘a'ble
over 120 months and thereafter on demand, and secured
by real estate. 99,446 -

Subtotal g 175,446 385,525

Less:
Amount due within one year {3,585} (10,039)
Unamortized loan closing costs - i {2,310)

Long-term debt, net of current portion S 171,861 S 373,176

The carrying value of long-term debt, including the current portion, approximates fair
value at June 30, 2021 and 2020, based on current borrowing rates for mortgages with
similar maturities.
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8.

Future maturities of long-term debt are as follows:

Year Amount
2022 S 3,585
2023 5,495
2024 5,687
2025 : 5,885
2026 6,091

Thereafter 148,703

Total S 175,446

Net Assets with Donor Restrictions

~ Net assets with donor restrictions are comprised of the following at Jl.me 30, 2021 and

9.

10.

2020:
2021 2020
Subject to expenditure for specified purpose:
Computers and website design S 3,202 S 14,731
Time restrictions 38,400 76,800
Total S 41,602 S 91,531 -

Commitments and Contingencies

coviD-19

The COVID-19 outbreak in the United States has resulted in economic uncertainties. The
disruption is expected to be temporary, but there is considerable uncertainty around
the duration and scope. The extent of the impact of COVID-19 on the Council’s
operational and financial performance will depend on certain developments, including
the duration and spread of the outbreak, impact on those served, funders, employees,
and vendors all of which are uncertain and cannot be predicted. At this point, the extent
to which COVID-19 may impact the Council’s financial condition or results of operations
is uncertain.

Concentrations of Risk

A material part of the Council’s revenue is dependent upon government sources, the
loss of which would have a materially adverse effect on the Council. During the years
ended June 30, 2021 and 2020, Southern New Hampshire Health accounted for 14% and.
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11.

12.

20%, respectively, and Bureau of Alcohol and Drug Services accounted for 11% and 16%,
respectively, of total revenues.

Payrotl Protection Program (PPP) Loans

In April 2020 and February 2021, the Council received loan proceeds of $76,100 and
$97,500, respectively, under the Small Business Administration (SBA} Paycheck
Protection Program (PPP). The PPP, established as part of the Coronavirus Aid, Relief
and Economic Security Act {(CARES Act}, which was enacted March 27, 2020, provides for
loans to qualifying organizations for amounts up to 2.5 times the average monthly
payroll expenses. The loan and accrued interest may be forgiven after twenty-four
weeks providing the Council uses the loan proceeds for eligible purposes, including
payroll, benefits, rent and utilities, and maintains certain payroli levels. The amount of
loan forgiveness will be reduced if the Council terminates employees or reduces salaries
during the twenty-four week period. Any unforgiven portion of the PPP loan is payable
over five years at an interest rate of 1%, with deferral of payments for the first ten
months. During fiscal years 2021 and 2020, the Council has applied the conditional
contribution model as described in FASB ASC 958-605 to recognize PPP loan proceeds as
contribution income for the portion of the PPP loans where conditions have been
substantially met by incurring qualifying expenses and other PPP loan requirements. As
of June 30, 2021, the Council has recognized the entire amount of the two PPP loans as
contribution income. In June 2021, the Council received full forgiveness of the first PPP
loan totaling $76,100. While the Council currently believes that its use of the remaining
loan proceeds will meet the conditions for forgiveness of the loan, the Council cannot
guarantee that the loan will be forgiven, in whole or in part.

Subsequent Events

Subsequent events have been evaluated thfough April 7, 2022, the date the financial
statements were available to be issued.
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Ol he Youth
f_ Council

Board of Directors

PRESIDENT
Jennifer Linatsas, MSW
Gate City Charter School for the Arts

VICE PRESIDENT
Sgt. Nicole Hannigan
Nashua Police Department

TREASURER"
John Phelan
Bank Prov

SECRETARY
Ann Parks
Cornell University

Karrie Benson
Morneau Law

Jaclyn Mclver
Sarepta Therapeutics

Suzanne Delaney
Nashua School District

Jennifer Boyer, APRN
Southern NH Health

Alyssa O'Mara
Purple Finch Properties

Casey Caster, Executive Director
Ex-Officio
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Samantha Campbell, MA, LCMHC
. Licensed Clinical Mental Health Counselor
Experience
Student Assistance Program Coordinaltor {Promoted from SAP Counselor to SAP Coordinator role 7/2022)
Per Diem Mental Health Therapist

The Youth Council, Oct 2019 - Present

Nashua, NH

Mental Health Clinician

NFI Massachusetts, Inc., Aug 2018 - Sep 2019

Intern
The Cypress Center at MHCGM, Aug 2017 - Jun 2018

* Manchester, NH

Residential Counselor
Nashua Children’s Home, 2015 - 2018

Nashua, NH

Education
Rivier University

Master of Arts - MA, Clinical Mental Health Counseling

Keene State College

Bachelor of Arts - BA, Psychology, 2011 - 2015



Gina Luiso
License-eligible Master’s-Level Cliniéian
Experience
Student Assistance Program Counselor
Per Diem Mental Health Therapist

The Youth Council, Septermber 2021 - Present

Behavioral Therapist

Melmark New England, Dec 2017 - Sep 2021

Education

Rivier University

Master of Arts - MA, Clinical Mental Health Counseling
Sep 2015 - May 2022 '

Activities and societies: Psi Chi Honor's Society

Plymouth State University
Bachelor of Arts - BA, Psychology
Sep 2011 - May 2015

Activities and societies: Rugby and orientation leader program



Russell Schaechtle, MA, MHC

Experience :
The Nashua Youth Council 74 Northeastern BLVD Nashua NH 03062 (August 2019-Present)

Clinical Program Manager (January 2023-Present)
Mental Health Counselor (August 2019-Present )
Social Emotional Coordinator {February 2022-December 2022)
¢ Maintain individual caseload of therapy clients
s . Develop and co-facilitate therapy groups (Healthy Coping/Substance/Alternative Support Group)
» Develop polices and procedures for client intake
s Supervise and support staff in the school/community setting
¢ Establish relationships with community based partners for Mental Health Awareness
» Social-Emotional Coordinator with Boys and Girls Club alternative suspension program

The Moore Center 195 McGregor Street, Unit 400 Manchester NH, 03102 (January 31, 2017-Present )
Service Coordinator
e Assist in obtaining access to services including making referrals to providers
¢ Coordinate evaluations and assessments
¢ Facilitate and participate in the development, review, and evaluation of Individual Service Agreements
Oversee and edit daily and monthly documentation '
Organize and maintain client files and workspace
e Train new employees

Education '

Rivier University (2018-2020)

Obtained a Masters in Mental Health Counseling
Graduated with a 4.0 GPA

Rivier University {2016-2017)

‘Bachelor’s Degree Completed December 2017

Major in Human Development

Magma Cum Laude

Course Load Includes: Saciology, Intro to Social Work, Abnormal Psychology

Skills
Proficient in utilizing CBT and DBT techniques
Excellent interpersonal skills
Demonstrates strong leadership skills
Exhibits ability to think creatively and analytically
- Ability to adapt quickly and remain calm in high stress situations
Certified trainer of Management of Aggressive Behaviors (MOAB) since October 2017



The Youth Council, Nashua, NH

Name Job Title Salary % Paid Amount Paid from this
from this | Contract
Contract

Gina Luiso SAP Counselor $48,327 100 $48,327

Samantha Campbell SAP Coordinator $53,500 100 $55,105

Russell Schaechtle - Clinical Program Manager | $63,860 5 $3,193

Total Salaries $106,625

(Note to self: Salaries calculated with 3% increase over FY23)
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. STATE OF NEW HAMPSHIRE
DEPARTMENET OF HEALTH AND HUMAN SERVICES

4 DIVISION FOR BEHAVIORAL HEALTH

Lori A. Sbibinette 129 PLEASANT STREET; CONCORD, NH 03301
Commlssioner 603-271-9544  1-800-852-3245 Ext, 9544

Fax: 603-271-4332 TDD Access: 1-800-735-2964  www.dbhs.nb.gov
Katjn S. Foz -
Director

May 19, 2022

His Excellency, Govemor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health,
on beha!f of the Governor's Commission on Alcohol and Other Drugs, to amend existing contracts
with the Contractors listed below for the continued provision of evidence-informed substance
misuse prevention direct services to youth and their parents and caregivers, by increasing the
total price timitation by $819,327 from $4,308,806 to $5,128,233 and by extending the completion -
dates from June 30, 2022 to Juna 30, 2023, effective July 1, 2022 or upon Governor and Council
approval, whichever is later. 100% Other Funds (Governor's Commission).

The individual contracts were approved by Governor and Council as specified in the table

below.
Contractor | Vendor Aroa Current Increase Revised G&C Approval
Name | Code’ Served Amount | (Decrease) | Amount
Boys and Girls Salem, ; Q: 08723117 #20
Club of Nashua & A1 06/20/18 #37
Greater 180088 Souhegen $1,086,844 $216,488 | $1,303,332 A2 0B124/20 #35
Salem, Inc. Valley AJ: 08/30/21 #25
New England
Teen Instituts,
I - 0: 06/21/17 Late
Hampshire item B
Teen institute | 166624 | Statewide | $1,190422 [ $215,655  $1.406,077 | A1: 06/20/18 #37
forthe AZ2: 06124720 #35
Frevention of A3J: 06/30/21 825
Alcohol and
Other Drug
Abuse
North Country Northemn . 0. 08/23/17 #20
Education - Grafton & A1, 0820718 #37
Senieas 154707 " 6608 $863,260 $172,065 | $1,035,325 A2: 06724720 835
Agency : County A3: 06730721 #25
The U Q. 08/2117 Late
Roo rrE p:r Rockingha‘ temB -
Famiy [ 246053 | & ?g“:;’.’n& $475201 |  $87,100 | $562.400 | At: 06/20/18 #37
Resource il e% A2: 06/24/20 #35
Center . communi A3: 06/30721 #25




His Excellency, Govarnor Christopher T. Sununu

-and the Honorable Council

Page 20f3
, Nashua 0: 06/21/17 Late
North & item B
T‘a::;:" 154886 | Nashua $693,089 | $128,010 | $821,099 | A1: 06/20/18 #37
South High A2 05724120 #35
Schools ) A3 06/30/21 #25
Total: | 54,308,906 | $819,327 | $5,128.233 |

Funds are available in the following accounts for State Fiscal Years 2023, with the
authority to adjust budget line items within the price limitation and encumbrances between state
fiscal years through the Budget Office, if needed and justified.

" See attached fiscal details.
EXPLANATION

The purpase of this request is to continue to provide substance misuse prevention direct
services to youth and related programming for their parents and caregivers. The Governor's
Commission on Alcohol and Other Drugs (Commission) approved the funding allocation on March
4, 2022. This amendment will altow the conlractors to continue to provide direct preverition
services and promoting posmve youth development with the goal to prevent and reduce the
misuse of alcohol, marijuana, prescription drugs, opioids, stimulants and other drugs. The
. Department is seeking to extend the contracts beyond the completion date and available renewal
options in response to a funding directive from the Governor's Commission on Alcohol and Other
Drugs. In accordance with RSA 12-J, the Department carries out the administrative functions of
the Commission,

Approximately 4000 individuals will be served July 1, 2022 through June 30, 2023

The services prowded through these contracts will continue to target youth between the
ages of 10 and 20 who are al risk of engaging in the misuse of alcoho! and other drugs. Risk
factors include youth experiencing poor academic performance; behavioral problems at schoo! or
have dropped out of school; involvement with the juvenile justice system; and children whose
parents or caregivers are engaged in the active misuse of alcohol and or other drugs.

‘Each Contractor will continue providing evidence-informed programs that include’
education, counseling, and healthy activities that can be developed as alternatives to engaging
in the misuse of alcohol and drugs and other risky behaviors. Programs inciude individual or group
education and awareness about the risks and consequences of substance misuse, assistance in
helping youth acquire the skills necessary to resist peer pressure to use alcohol or other drugs,
engagement in the development and promotion of social activities that do not include the-use of
substances, and developing healthy coping skills to deal with stressful circumstances in their life
‘al home or school. These programs also engage parents and caregivers through online
newsletters, virtua! trainings, and individual meetings to assist with developing skills to promote
improved communication within the family about substance misuse.

In SFY '22 the vendors provided substance misuse prevention services to 3,893 youth
identified as being at a high risk of developing a substance misuse disorder. Of the program
participants surveyed in SFY '22, 93% reported using a healthy coping skill learned in the program
“to handle a stress they experienced and 97% reported: they would choose to abstain from using
alcohol until the legal age to drink. Based on these performance measures, the Commission
approved to continue providing funding for SFY '23.

The Department will continue monitoring contracted services through regularly scheduled
meetings and by reviewing monthly and quarterly reports submitted by the Contractors.



His Excallancy, Govemor Christopher T. Sununu
and the Honorable Council
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Should the Governor and Executive Council not authorize this request, adolescents at risk
of developing a substance use disorder are unlikely to have access to substance misuse
prevention programming imtended to prevent the use of substances, or mitigate the progression
of substance misuse. Additionally, education about the risk and consequences asgociated with
adolescent use of alcohol and other drugs, and supports regarding communication skills to talk
about those risks will not be available to parents.

Source of Federal Funds:; 100% Other Funds (Govemar's Commission)

In the event that the Other Funds become no longer available, General Funds will not be
requested to support this program.

Respectfully submitted,

Lori A. Shibinette
Commissioner

The Deparimeni of Health and Human Services’ Mission is 1o join communities and fomilies
in providing opperiunitics for cilirens lo achieve health and independence.



Attachment 4

Prevention Direct Services

Financial Details

8VC, BUREAU OF DRUG & ALCOHOL SYCS, GO

.

03-05-40-401510-2089 HEALTH AND SOCIAL SERVICES, HEALPTH AND HUMAN SVCS DEPT OF, HHS: DIV OF COMM BASED CARE
VERNOR COMMISSION FUNDS {100% Gther Funds)

New Hampshira Teen Instiiute V#166824 PO #1058422
State Flscal . Revised
Increase/ Decrea
Yoor ClassiAccount Title Budgot Amount - ** [Modinea Sudgnll
Contracts for Prog . - D
2007 102-500734 Sec $107.744 $0 3107.744I
Sub-total $107.744 $0 $107,7a4|
The Upper Room V#174210 PO #1057481
State Flsca! i ) Revised |
Yezr Class/Account Title Budget Amount Increass/Decrasse  Ioqinea Budget
Conlracts tor Prog
o 119230078 Sve 838811 L 80 536,611
Sub-total 538,811 50 534,811
The Youth Councit V154888 * PO #1056421
State Fiscal Revised
I I Dacre v
Yaar Clasa/Account Title Budget Amount neresellecrons®  |Modinted Budget
Contracts for Prog
ey UUZS001 Sve $50,103 50 $50,103},
Sub-total $50.103] $0 $50.103
Total SFY1? $194,658] $0 $194,658|

05-95-92-920510.33820000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF, HHS: DIV FOR BEHAVIORAL
HEALTH, BUREAU OF DRUG & ALCOHOL SVCS, GOVERNOR COMMISSION FUNDS (100% Other Funds)

Boys & Girls Club of Greater Salem V2180068 PO #1058002
Sm;n’:fr‘ ! ClassiAccount Title Budge! Amount R MOdm::‘;:dﬂ“
2018 102-500734 Comracsts “;or Prog $220,002 50 $220,802
2019 102.500734 Gt Spon $210.488 ‘s0) 3215.4an
2020. 102-500734 S . $216.488 so| ' s218.488
2024 102-500734 ) c"""”cs'f,é“ Prog $216,488] 30 $218.488
2022 102.500734 ConkogisionPre) | s210.408] 50 $216,489
2023 074-500585 | Rt 50 $196,468 $195,488
Sub-total $1.086,644 $196,488] __ $1.283.332

New Hampshire Toan Instituts V#100824 PO #1050422
Sul‘:e':'r‘“l Clnd;\ccount Title Budget Amount FES RS IOscTRNE "W::‘::‘B.:dﬂ"
2018 102-500734 Goliag ou g $220.058 50 220,058
2019 102:500734 sl 5215855 0 $215,655
2020 102-500734 Cmms"vé"' ity $215,855 50 $215,855
2021 102-500734 i $215.855 $0) $215.655
2022 102-500734 wms“vém Prog $215,655 $0 $215.055
2023 074-500383 ‘i‘;",‘;,’:’,‘ :ﬁif 50 $195,655 $195.855
Sub-total $1,082,078 S195.855] __ $1,278.333

Amendment 4, Preventlon Direct Servites
Financlal Detait
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Attachment 4

Prevention Direct Services

Financial Details

Naith Gountry Education Services V# 154707 PO #1058007
5::1:.:[: - Class/Account Title Budgst Amount e SIS Mod;::’;:dsﬂ‘
2018 102-600734 c°'f"“5tf,;°r &g $175,000 50 $175,000
2019 102-500734 Cmvﬂc;s véor Prog $172,085 $0 $172,005
2020 102-500734 cmwcst:cw i $172,085) $0, $172,085
2021 102-500734 cmmsl?,cw _Pm“ $172,085 50 $172,085
2022 102:500734 cmm:véu ki $172.085 $0 $172,065
2023 074-500565 c:::t:g :euﬁ'f $0 $152,085 $152,085
_ Sub-total 3863260 $152.085 $1.015.325

The Upper Room V#174210 PO #1057481
sutv.:alr’“l ClassJAccount Title Budge! Amount ncresselDacrasse Mﬂd::;'::'ﬂ.:dﬂﬂ
2018 102-500734 mecéiéor Prog $90.044 30 $50,044
2019 102500734 cmms'iéw Fol $s7.108] | $87.109)
2020 102'50‘:’73‘ cmms'i;m B9 $87.109 0 $67.109
2021 102-500734 e $57.108 30 $67.109
" 2022 102.500734 Cm"“";f,;“ Prog $87,108| 50 $87.109
2023 074-500585 ?Ar:::sag:;?jfc $0 $67,109 387,108
Stib-otal’ $438,480, $67.108) $505,589)

The Youth Council V154858 PO #1058421
Stalvl;l:cﬂ M — Tive BTG Am;)unl . Increasc/ Docroase Mod::la.::’;:dgo‘
2018 102:500734 cmmstf:" Prog $130,048 $0 $130.648
2019 102-500734 cmmst:.ém £ $128,010 s0 $128,010,
2020 102:500734 e $128.010 50 $126,010
2021 102-500734 cmmcs‘iém Ao 126,010 50 $128.010
2022 i°§-509734 conmslt.;m ey $128,010 $0 $128,010
2023 074-500585 gl 50 $108.010 $108.010
"Sub-total $042,980 $108.010 $750.698

05-95.52-920310-1881 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF, HHS: DIV OF COMM BASED CARE

SVC, BUREAU OF DRUG & ALCOHOL SVCS, SABG ADDITIONAL, {100% Federal)

-

Boys & Gids Club of Graatsr Salem V#180066 PO #1058002
State Fiscal |~ ! | Ravised
| ase/ De s
Yozr Class/Account Title Budgel Amount nereas cro%t  Imodified Budgst
Granls for Public
o 074:500583 Assl and Relief $0 520,000 $20,000
Sub-tolal S0 $20,000 $20,000
New Hampshire Teen Instilute V68624 PO #1056422
Stata Fiscal Revised
Increasof Docrozse
Year Ciass/Account Title Budgot Amount X Modifled Budget

Amendment 4, Prevention Direct Services
Financlat Detail
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Attachment 4
Prevention Direct Services
Financial Details

S : Grants for Public ,
2023 DNS500563 Assi and Relief $0 . $20,000 $20,000
Sub-total 0 $20.000 $20.000
North Country Education Services V8154707 PO #1058007
State Flscal . i { Do | , Revised
Yoor Class/Account Titte Budget Amount rICTORSOITOETAR®  |Modined Buager
Grants for Public ) ;
2028 PISS00585 Asst and Relief $0 520,000 $20,000
Sub-total $0 $20.000 $20,000)
The Upper Room V#174210 PO #1075470
State Fiscal Revised
[ i D l
Year Class/Account Title Budget Amoimnt nerensel Uecroase Modifiod Budget
Geants for Public
E0e8 P e0a08 Ass! and Relief $0 $20.000 $20.000
Sub-lotil $0 $20.000 $20.000
The Youth Councli V154886 PO #1058421
Stata Fiscal . Reavised
Incresse/ Decrease l
Year © Class/Account Title Budget Amount Modifiac Budgel
Grants for Public
2023 074-500585 Ass| and Refisl .50 $20,000 $20,000
Sub-total 50 $20,000 $20,000
Grand Total $4,308,906 $719.327 $5,020,233
Total by Year
Total SFY17 ‘$104,858 30 $154,858)
Total SFY18 $838,940 $0 $828,940
Total SFY1D 5819327 30 3818,327
| _Total SFY20 $619,327 ) $519,327
Tolal SFY21 $819,327 $0 + 3819, 327
Total SFY22 $819,327 30 $619,327
Total 5FY23 30 $819,327 $619,327
I Grand Tolal | $4,308 906| $810.327] $5.128.233]
Tolal by Agency
Boys & Gis Club of Grooter Salem V#180060 PO #1058002 51,096 844 $218 488 $1,303,332
New Hampshire Tean Inslilule VA188824 PO #1056422 $1,190,422 $215 655 $1,406.077
North Country Education Servicas V#154707 PO #1058007 §663,260 $172 085 51,035,325
The Upper Room V#174210 PO #1075470 5475,201 387,109 $382,400
Tha Youlh Council VH154886 PO #1058421 $893,089 $126,010 $821,099
Total by Agency 54,308 808 $819. 327 $5128.233

Amendment 4, Preventlon Direct Services
Financial Detall .
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bt} 4
State of New Hampshire
Department of Health and Human Services
Amendment #4

This Amendment to the Substance Misuse Prevention Direct Services contract is by and between the
State of New Hampshire, Depariment of Health and Human Services ("State” or "Departmenl") and The
Youth Council ("the Contractor”).

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 21, 2017, {Late Item B}, as amended on June 20, 2018, (Item #37), as amended on June 24, 2020,
(Item #35); and most recently amended on September 15, 2021 (ltem #15), the Contractor agreed 1o
perform certain services based upon the terms and conditions specified in the Contract as amended and
in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement and increase the price limitation to
support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
June 30, 2023 |

2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$821,099 ' '

3. Modify Exhibit B, Method and Conditions Precedent to Payment, Section 4., Subsection 4.2. to
read:

4.2. Expernises shall be reported for reimbursement by budget line item in accordance with Exhibit
B-1' Budget through Exhibit B-6 Budget - Amendment #4 with an invoice template approved
by the Department.

4. Add Exhibit B-6 Budget — Amendment #4, which is attached hereto and incorporated by reference
herein. ;

C
The Youth Council ) A-5-1.2 Conlractor Initials

RFP-2017-BDAS-01-SUBST-03-A04 Page10of 3’ Date
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All terms and conditions of the Contract and prior amendments not modified by this: Amendment remain
in full force and effect. This Amendment shall be effective July 1, 2022, or upon Governor and Council -
approval, whichever is |ater.

IN WITNESS WHEREOQF, the parties have set their hands as of the date written below,

State of New Hampshire
Depanment of Health and Human Services

Docusigned by:
6/3/2022 - (LAJ S. Fop

Date Name:katja §. Fox -
Title: . '
Director

Tha Youth Council

' DocuSigned by;
6/2/2022 @Aa,@«t
S——4SORASARAAAI IO,

Date Name; Casey Caster
Title:

Executive Director

The Youth Councll A-8-1.2
RFP-2017-BDAS-01-SUBST-03-A04 Page 20of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution. - h i '

OFFICE OF THE ATTORNEY GENERAL

' Ootu3igmd by:
6/3/2022 E?h% Gnvns
Date Name: Robyn Guarino

Title:

Attorney

| hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date o : Name:
Title:
The Youth Council A-S-1.2

RFP-2017-BDAS-01 -SUBST—03—A04- _ Page 3 of 3
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Extibit B-6 Budget - Amendment #4

BT-1.0 RFP-2017-BDAS-01-SUBST-03-AD4
New I:lampshlro Department of Health and Human Services
Complete one budget form for sach Budgor period. '
Contractor Name: The Youth Councit
- Budget Requast for: Substance Misuse.Pravantion Direct Services
Budget Period July 1, 2022 through June 30, 2023 (SYF23)
Indirect Cost Rata (if applicable) 10.00% !
Line Item S - Program Cost - Funded by DHHS
- K
1. Salary & Wages $103.410
2. Fringe Benefits $7.500
3. Consuitanls $1,000
4, Equipment i
indirect cost rate cannol be spplied to equipment cosls per 2 CFR 200.1 $100
and Appendlx IV 1o 2 CFR 200.
5.(a) Supplies - Educationa $400
5.(b) Supplies - Lab $0
5.{c) Supplies - Pharmacy i $0].
5.{d} Supplies - Medical 30
5.(e) Supplies Office $400
6. Travel $250
7. Software $7201
8. (a) Other - Markeling/Communications " $120
8. (b} Other - Education and Training - xart $300
8. (c) Other - Other {specify below) : A
Occupancy $1,000
Qther (ploase specify) $0
! Other (please specify) 30
Other (please spacify) $0
9. Subrecipient Conlracts $0
Total Diract Costs $115,210
Total Indirect Costs $12,800[
TOTAL $128,010

Page 2 of 2

C
Contractor initials ——

6/2/2022
Date__



STATE OF NEW HAMPSHIRE

» DEPARTMENT OF HEALTH AND HUMAN SERVICES
GOVERNOR'S COMMISSION ON ALCOHOL & OTHER DRUGS

Lo} A. Shiblnette . 129 PLEASANT STREET, CONCORD, NH 03301
Commissioner 603-271-9564 1-800-804-0909
Fax: 603-271-6105 TDD Access: 1-800-735-2964 www.dhhs.oh. govldcbcslbdas

August 11, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council '

State House

Concord, New Hampshir'e 03301

REQUESTED ACTION

Authorize the Department of Health and Human Sefvices, Division for Behavioral Health,
on behalf of the Governor's Commission on Alcoho! and Other Drugs, to enter into a Retroactive,
Sole Source amendment to an existing contract with the Coniractor listed below in bold for the
provision of evidence-informed substance misuse prevention direct services to youth and their
parents and caregivers, by increasing the total price limitation by $128,010 from $4,180,896 to
$4,308,906 and by extending the completion date from June 30, 2021 to June 30, 2022, effective
retroactive to June 30, 2021, upon Governor and Council approval 100% Other Funds
(Governor's Commission on Alcohol and Other Drugs).

The individual contracts were approved by Governor and Council as speéiﬁed in the table
below. t ;

Vendor Vendor Location Contract Increase/ Modified | G&C Approval
Name Number Amount (Decreaseo) Contract
’ Amount
Q. 08/2317,
Item #20
Boys and ", Salem, A1: 06/20/18,
Girls Clubof | (oooes | " Nashua8 | o oocan,” $1,086.844 | 1om #37
Greater Souhegan e %0 A2: 0624120,
Salem . Valley : ftem #35
A3: 6/30721,
Itern #25 .
O: 08/23117,
$0 ltem #20
C':ﬁ::'ry ~ Northern $863,260 ﬁ;r.noggm 18,
Education 154707 Grafton & $883,260 " A2: 06724120
; Coos County : J
Services ltem #35
A3: 630121,
ltem #25
0: 06121117,
tow I C i
PTIPSAT® | ess24 | Statewide | $1,190422 $1.190.422 | o a7
Institute ' A L6 ene0;
Item #35 -
I - | A3 6/30/20, ¢

The Departmeant of Health and Human Services’ Mission is to join communities and families
in providing opporiunities for citizens to achieve health and independence.



His Excellency, Govemor Christopher T. Sununu
and the Honorable Council

Page2o0f3
' ltem-#25
0O; 06/21117,
. Late ltem B
‘Rockingham %0 $475.291 | ay: 08120118,
The Upper County & ltem #37 ~
Room ' 246053 ' Surrounding $475.291 "|-A2: 08124120,
Communities ’ © | ltem #35
' | A3: 6730721,
ltem #25
. ’ O: D6/21117,
Nashua North Late ltem B
The Youth & Nashua = $128,010 $693,089 A1: 06/20/18,
Councit | 154888 | oo ithHigh | $965.079 Item #37
Schools A2: 06/24/20,
* ' - ; Item #35
Total: | $4,180,896 $128,010 $4 308,908 )

Funds are available in the following accounts for State Fiscal Year 2022, with' the
authority to adjust amounts within the price limitation and adjust encumbrances between State
Fiscal Years through the Budget Office if needed and justified.

See attached Fiscal Details-
EXPLANATION

This request is Retroactive because the fully executed contract documents were not
received in time for Governor and Executive Council approval to prevent the current contract from
expiring. The Contractor was unable to obtain signatures on time for the contract documents due
to changes in key personnel including the Executive Director. This request is Sole Source
because the Department is seeking to extend the contract beyond the completion date and there
is no renewal option available. The Department is seeking to amend the existing contract on
behalf of the Governor's Commission on Alcoho! and Other Drugs to continue supporting services
provided through this contract, which was originally funded by Senate Bill 533 of the 2016 Regular
Legislative Session. Further funding for these programs was approved by the Governor's
Commission on February 19, 2021, which did not leave sufficient time to procure for these
sarvices before the existing contract expired.

The purpose of this réquest is to continue providing substance misuse prevention direct
services to youth and related programming for their parents and caregivers. The services provided
through these contracts target youth between 10 and 20 years of age who are at risk of engaging
in the misuse of alcohol and the illicit use of drugs. Risk factors include youth experiencing poor
academic performance; behavioral problems at school or have dropped out of school;
involvement with the juvemle justice system; and children whose parents or caregivers .are
engaged in the active misuse of alcohol and or illicit drugs.

Approximately 4,000 individuals wili be served by all contracts from June 30, 2021
through June 30, 2022. W

The goal of these contracted prevention programs is to prevent the onset and use of
alcohol and drugs and to increase parental and caregiver knowledge regarding the negative
effects that substance misuse has on their child{ren), improve parental and caregiver
communication skills, and increase parental and caregiver monitoring of their child(ren)’s behavior



His Excellency, Governor Christopher T. Sununu
and the Honorable Council
Page3of3

and activities. These programs promote positive youth development with the goal of preventing
and reducing the misuse of alcohol, marijuana, prescription drugs, opioids, stimulants and other
drugs. .

Each Contractor has chosen approved evidence-informed ‘programs that include
education and counseling, and healthy activities that can be developed as alternatives to
engaging in the misuse of alcohol and drugs and other risky behaviors. Programs include
individua! or group education and awareness about the risks and consequences of substance
misuse, assistance in helping youth acquire the skills necessary to resist negative peer pressure
for using alcohot or other drugs, engagement in the development and promaotion of alternative
social activities, and developing healthy coping skills to deal with stressful circumstances in their
life at home or school. These programs also engage parents and caregivers to assist with the
skills to promote improved communication within the family about substance misuse.

All Contractors providing direct prevention services through these contracts are required
to establish ongoing working collaborative relationships with community-based organizations
including, health and social service agencies and schools, and the Regional Public Health
Network in their area: The Contractors are also required to conduct outreach to youth and their
parents and caregivers to make them aware of these services and how to access them.

The intended outcomes for participants inciude;
« Increase in the perception of risk of substance use.
e Increase in the use of at least two (2) new coping skills 1o manage stress.

o Increase in parental communication regarding the risk and consequences
of agolescent substance use.

Should the Governor and Council not authorize this request, approximately 4,000 youth
who are at high risk for developing a substance misuse disorder may not have access to
comprehensive substance misuse prevention services.

Area served: Statewide.
Source of Funds: 100% Other Funds.
" In the event that the Other Funds become no longer available, General Funds will not be

requested to.support this program.
Respectfully submitted,
L 'k
dw
Lori A. Shibinette
Commissioner
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Financial Details

05-95-49.491510-2089 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF, HHS: DIV OF COMM BASED CARE

SVC, BUREAU OF DRUG & ALCOHOL SVCS, GOVERNOR COMMISSION FUNDS (100% Other Funds)

New Hampshire Teen instilute V#188824 PO #1058422
State Fiscal ) Revised
3 In
Yaar ClassiAccount Tie Budgst Amount creasel DecrursN: . Modlfisd Budget]
Contracis for Prog '
2017, 102-500734 Sve $107.744 .30 _$107.744
- Sub-total < $107. 744 30 3107 744
The Upper Room VE174210 PO #1057481
State Fiscal v Reviged
. Ysar - Class/Account Title Budget Amount gneresssiiDacranse, ModiNsc Budget;
Contmacts for Prog e '
2077 10250075 Sve 338,811 %0 $38,611
Sub-total 338,811 30 330,811
The Youth Council V1545080 PO #1058421
State Flacal - L R - Revised
E increase/ Decresse
Yoar Class/Account Tite Budget Amount Modified Budget]
’ Contracts for Prog -
2000 162-500724 Sve $50,103 50 $50,103
Sub-total $50,103 $0 550,103
Total SFY17 $104.858 30 $104 058

05-95-92-92051D-33620000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF, HHS: DIV FOR BEHAVIORAL
HEALTH, BUREAU OF DRUG & ALCOHOL SVC3, GOVERNOR COMMISSION FUND3 (100% Other Funds)

Boys & Girts Club of Graster Selem V#180058 PQ #1058002
Slﬂt;,.l:?ul Class/Account Title Budget Amount lnc.rnul Decrease “W:‘:":,';Sdﬂ"
201 102500734 Convagaitoniion 3220 892 30 $220,692
2019 102.500734 cm“c;:u P9 $218.488 sof  s218.488
2020 102-500734 Conm;.:m P $218.488 %0 : $216,488
2021 102500734 co""’cg:,;w PR $218.488 $0 $216,488
2022 fisaonis ol $218,488 sof  s210.488
2022 102500734 cm““é’v:“ Proo $0 30 50
Sub-total $1.080 844 30 $1.080 644
Now Hampshire Teen Insttuts V9185624 PO #1058422
v

3‘“;::': = " ClassiAccount Title Budget Amount (neresiwiiDecTvass Mﬂds‘:’;:l’ilﬂl
2018 102-500734 W“‘;’v;“ s $220,058 30 szzo.ossl
2010 102-500734 cm“ds:,;q B $215,855 30 $215,855
2020 102-5007 34 cm“csu;:“ Prog $215.855| ' $0 $215,855

2021 102:500734 i ' 525,655 so  sasess
2022 102-500734 (:onlracstsv;or Prog $215.655 $0 $215055
2022 102-500734 wu”?\,‘:" P,' b “$0 50 . $0
Sub-total $1,082 678 30 $1.082.678)

Attathment A ’
Finsncis! Detall
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North Country Education Services VE154707 PO #1058007
State Fiscal ) r In¢ Revised
Year CiasslAccount Title Budget Amount et Mod!fled Budge!
Contracts for Prog .
2018 102-500734 Sve $175.000 50 $175,000
Contracts for Prog
2019 102-500734 Sve $172,005 30 $172,085
Contracts for Prog .
2020 102-500734 Sve $172,085 so $172.085
GContracts Tor Prog
2024 102-500734 Sve $172,005 30 $172.085
i Conlracts for Prog
2022 102-500734 Svc $172,085 30 $172,085
' Contracts for Prog
2022 102-500734 “Sve 30 $0 10
Sub-total $881 2680 30 36823 280
The Upper Room V174210 PO #1057481
State Flscal Increxas! Decraase Revised
Year Class/Account Tith Budget Amount Modifed Budgat,
j Contracts lof Prog
2018 102-500734 . Sve $00,044 $0 390,044
Controcts for Prog
2010 102-500734 Sve $7.100] sal 197.109
Contracts for Prog
2026, ; OZRNEY T Sve ssr.wal 50 $87,108
g - Contracls for Prog
2021 102-500734 i sa?.ml $0 $87.108
Contracls fox Prog
2022 102-500734 o ssr.tnal 50 $a7,108
Contracts for Prog
2022 102-500734 Bve $0 50 %0
Sub-total 3415 480 30 $430 480
The Youth Councit vi# 154888 PO #1058421
State Fiscal Revised
Increase/ Decrasse
Yepr Class/Account Title Budgel Amount Modifled Budget
Contracis for Prog
208 102-500734 Sve $130,046 30 $130,048
Contrecis for Prog
e 102-500734 Sve $120,010 30 $128.010
| Contracis for Prog
2020 102-500734 Sve $128,010 $0 $128,010
p . Contracls for Prog
2021 102-500734 Sve $128,000 50 $128,010
! Contrals for Prog : .
202 102-500734 Sve 30 $128,010) $128,010
= Contracls for Prog
2022 102-500734 = $0 50 $0
Sub-total $514 976 $128010 1842 008]
Grand Total $4.160,606 $128,010 $4.308,906]
Tots! by Year
Tolal SFY17 3194 858/ $C S194,658|
Tolal SFY18 35138,940 30 3$830,840
Tolel SFYIR 3819327 30 $819 327
Tolal SFY20 $819.327 30, $810 327
Tolal SFY21° $810 327 $0, 3619,327
Total SFY22 $881 317 $128.010 $019,327
| Grand Total | 34,180 808] $128.010} $4,308,508|
Tolal by Agency
Boys & Glris Club of Grester Salem V180086 PO £1058002 $1,088,544 50 $1,086,044
"~ New Hampshire Toen institute V8188824 PO #1056422 . $4.160,422 $0 $1.160.422
North Country Education Services V#154707 PO #1058007 3861 280 30 '$883.260
The Upper Room V174210 PO M1057481 $475.201 30 $475 281
The Youth Council V#154888 PO #1058421 $585 079 $128,010 $50),08¢%
Attachment A :
Financial Detall
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| Toial by Agency | $4.160.998 | $128,010 [ - $4,308,208 |
Attachment A
Flnanclal Detsll

Page3ofd



DocuSign Envelope ID; 964A40D3-CEF9-49B0-81F4-9406225ACEA4 !

New Hampshire Department of Health and Human Services
Substance Misuse Prevention Direct Services

State of New Hampshire
Department of Health and Human Services
" Amendment #3

This 3% Amendment to the Substance Misuse Prevention Direct Services contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State” or "Department”) and The
Youth Council ("the Contractor") a nonproﬁt wﬂh a place of business at 112 W Pearl Street, Nashua NH
03060.

WHEREAS, pursuant to an ag‘reement (the "Contract”) approved by the Governor and Executive Council
on June 21, 2017, {Late Item B), as amended on June 20, 2018, (ltem #37)}, as amendad June 24, 2020,
(tem #35), the Contractor agreed to perform certain services based upon the terms and conditions
specified in the Contract as amended and in consideration of certain sums specified. and

WHEREAS, pursuant 1o Form P-37, General Provisions, Paragraph 18, thé Contract may be amended
upon written agreement of the parties and approval! from the Governor and Executive Council, and

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, and
modify the scope of services to support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, thé parties hereto agree to amend as follows:

1. Form P.37 General Provisions, Block 1.7, Complétion Date, to read:
June 30, 2022 '
2. Form P-37, General Prowsnons Block 1.8, Price leltatron to read:
$693,089 .
3. Add Exhibit A, Scope Of Services, Subsection 1.9, to read
+1.8. - The Contractor’ shall participate in monthly compliance meetings with the Department.
4. Add Exhibit A, Scoper Of Services, Subsection 1.10, to read:

1.10. The Department shall annually perform file reviews of thé Contractor opéralions to ensure
compliance with applicable federal and state laws.

5. Add Exhibit A, Scope Of Services, Subsection 1.11, to read:
1.11. The Depar‘lmeht shall provide quarterly training and technical assistance to the Contractor.

6. Modify Exhibit B, Method and Conditions Precedent To Payment, Section 4, Subsection 4.1., to
read:

41. . The Contraélor shall submit an invoice and supporting documents to the Department no
later than the fifteenth (15th) working day of the foltowing month. The Contractor shall: -

4.1.1. Ensure the invoice is presented in a form that is provided by the Depariment or is
otherwise acceptable to the Department.

4.1.2. Ensure the invoice identifies and requests reimbursement for authorized expenses
incurred in the previous maonth.

4.1.3. Provide.supporting documentation of autherized expenses that may include, but is
not limited to, time sheets, payroll records, receipts for purchases, and proof of
expenditures, as applicable.

4.1:4. Ensure the invoice is completed, dated and returned to the Department with the
supporting documentation for authorized expenses, in order to initiate payment.

(e
RFP-2017-BDAS-01-SUBST-03-A03 The Youth Council Contractor Inltials

A-S-1.0 ' Page 1 0f4 Date 571072021
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New Hampshire Department of Health and Human Services
Substance Misuse Prevention Direct Services

7. Add Exhibit B, Method and Conditions Precedent To Payment, Section 9, to read:

Q. For the purposes of this Agreement:
9.1. The Department has identified the Contraclor as a subrecipient, in accordance with,
2 CFR 200.331.
8. Add Exhibit B-5 Budget— Amendment #3, which is attached hereto and incorporatéd by reference

herein. e

(The remainder of page intentionally left blank)

(Cr
RFP-2017-BDAS-01-SUBST-03-A03 The Youth Councl! | I Coniractor Inilials -

A-5-1.0 -‘Page 20f 4 ; DaleW £
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New Hampshire Department of Health and Human Services
Substance Misuse Prevention Direct Services

All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be retroaclively effeclive to July 1, 2021, subject to Governor ~
and Executive Council approval,

IN WITNESS WHEREbF,-the' parties have set thei'r hands as of the date written below,

.State of New Hampshire
Department of Health and Human Services

. DecuSipned by:
8/11/2021 ' | Katia Fox
Date ~ NameKa ja FO%

Title: pirector -

The Youth Council

DocuSignad by: |
8/10/2021
Date ' Name: Asey caveer
Title: executive Director
RFP-2017-BDAS-01-SUBST-03-A03 The Youlh Council

A-5-1.0 " Page 3 of 4
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New Hampshire Department of Health and Human Services -
Substance Misuse Prevention Direct Services

The preceding Amendment, having been reviewed by this office, is approved as to form, subslance and
execulion.

OFFICE OF THE ATTORNEY GENEF:IALi

i I i Docusl by:
8/13/2021 EC(%;-
J2CAAE

Date Name: atnérine Pinos
g Title' Attorney

[ hereby certlfy that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of mesting)

OFFICE OF THE SECRETARY OF STATE

Date - . Name:
’ ' Title:
RFP-2017-BDAS-01-SUBST-03-A03 The Youth Council

A-5-1.0 : u Page 4 of 4
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
COVERNOR 'S COMMISSION ON ALCOROL & dTHER DRUGS
129 PLEASANT STREET, CONCORD, NH 03301

60)-171-9564  1.800-804-0509 3
Fa1:60)-2716108  TDD Accesy: §-300-735-2964  www.dhhi.nh.gov/dcberddas

‘Lori A, Saltinene
Commbsrlootr

June 10, 2020

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State-House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Behavioral Health, lo
amend existing contracts with the vandors listed below for the provision of evidenced infarmed
substance misuse prevention direct services to youth, and their parents and caregivers, by
incteasing the total price limitation by $819,327 from $2,670,252 to $3,489,579 and by extending the
completion dates from July 1, 2020 to June 30, 202t effective upon Governor and Council approval.
The original contracts were approved by Governor and Council on June 21, 2017, Late Itam B, and
mos! racently amended with Governor and Council approval on June 20, 2018, item #37.100% Other

Funds:
Vondor Vondor Location Contract- |} Incroage/ | Modifiod | GAC Approval
Name Number Amount | (Docreass) | Contract
i ; Amount
Boys and Salem, O: 082317,
Girs Ciub of Nashua & ltem 120
Greater 160066 Souhegan $653.868 $216,488 $870.356 1 A4 06720118,
Salem Volley Item 837
h b 0
L ALl
Educati 154707 Gratton & $519.130 $172 065 $601,195 :
ucation " Coos County A1 0620118,
Services ] item #37
New ' Q: 062117,
Hampshire . : Lale ltem B
Teen 166624 Statewide $759.112 $215655 $374.767 Al 08720118,
. Ingtitute Ham ¥37
Rockingham O: 0621117,
The Upper ; County & Late lem B
Room 246053 Surrounding $301,073 $487,109 $368.182 A1: 06120018,
Communities ltem #37
Nashua North Q: 068121147,
The Youth & Nashua Late ltem B
Council | 194886 | countigh | $437%9 1 gi08010 | ss65078 | AY: 0620118,
Schools ltem #37
Total: | $2,670,252 | $819.327 | $348%679

Funds are avallable in the following accounl{s) for Stale Fiscal Year 2021, with authorily to
adjust amounts within the price limitation and adjust encumbrances betwesn State Fiscal Years
through the Budget Office if needed and justified.
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His Excellency, Govemor Christopher T. Sununu
and the Honorabte Couincil '
Page 2013

05-95-49-491610-2989 MEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL,

GOVERNOR COMMISSION FUNDS {100% Other Funds)

State Class / b Current Increased | Revised |
Figcal Account Class Title Number {Modifiad) | (Decreased) | Modifled
Year Budget - :Amount Budget
: 102- | Contracts for
2017 500731 Prog Svc 49158502 $194.658 SQ $194,658
Subtotal $194,658 $0 $194,658

05- 9!';-92 920510-33820000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION FOR BEHAVIORAL MEALTH, BUREAU OF DRUG AND ALCOHOL,

GOVERNOR COMMISSION FUNDS 100% Other Funda)

State Class / ' Job Current increased Revised

Fiscal Account Ctans Title Number {Modified) [ (Decreased) | Modified

Year Budget . Amount Budget
102- Contracts for 5 o s

2018 | 500734 Prog Svc | 920585 $836,940 $0 $836,940
102- Contracts for

2019 500731 Prog Sve 82058502 $819,327 $0 $819,327
102- Contracts for |. ‘ .

2020 500731 Prog Sve | 82058502 $819,327 $0 - $619,327

' 102- Contracts for ;
2021 50_0731 Prog Sve 92058502 $0 $816,327 | 3819 327
' Subtotal | $2,475,694 $819,327 | $3,294.924
Totai | $2,670,252 $819,327 [ $3,489,57%

See Fiscal Detalls for Distribution of Funds

EXPLANATION

As previously stated, the origirial cor;traci was approved by Governor and Council on June
21, 2017, Late Item #B, It was then subsequenlly amended with Governor and Council epproval on
June 20, 2018, ltem #37.

The purpose of this request is to exercise a renewal option lo continue providing substance
misuse prevention direcl services to youlh and related programming for their parents and caregivers.
Targets for this program include youth betwean ten (10) and twenly (20) years of age who are al risk:
of engaging In the misuse of alcohol and the illict use of drugs. Risk factors include youth
experiencing poor academic pefformance, behavioral problems at school or that have dropped out
of schoal that are Involved with the juvenile justice system and children whose parents or caregivers
are engaged in the active misuse of alcohol and or illicit drugs.
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His Excellency, Governor Christopher T. Sununu
and the Honorable Council

Page 3 of 3 .
The oploid epidemic in New Hampshire led to the passage of Senate Bill 533 (2016) making

additional resources available to the Governor's Commission on Alcohol and Drug Abuse

Prevention, Treatment and Recovery. The Commission identified a portion of the funding allocated

under SB 533 for prevenhon direct gservicas that target youth, including 'those proposed in this

requesl

Approximalaly 2,000 individuals will be served from June 30, 2020 through June 30, 2021.
The goal of these contracted prevention programs is to prevent the onset and use of alcohol and
drugs and lo Increase parental and caregiver knowledge regarding the negative effects that
substance misuse has on their child{ren). improving parental and caregiver knowledge and
communication skills, and to.increase parental and caregiver monitoring of their child{ren)'s bahavior
and activilies. These programs promote posilive youth development with the goal of preventing and
reducing the misuse of alcohol marijuana, prescription drugs and opioids.

Each vendor has chosen approved evidenced informed programs thal include education and -
counseling, and information on healthy aclivities that can be devetoped as alternatives to engsging
in the misuse of alcohol and drugs and other risky behaviors. Peograms include individual or group
education and awareness aboul-the serious and somelimes deadly- consequence of substance
misuse-and assislance in helpang youth acquire the skills necessary to resist negative peer pressure
for using atcohol or other drugs their engagement in the development and promolion of alternative
social activilies, and to assist participating youth in developing other mechanisms for coping with
stressful circumstances in their life at home or school. Thase programs also involve parents and
caragivers 1o promota improved communication within the family about this topic.

All vendors providing direct prevention services through these contracts are required to
eslablish ongoing working collaborative relationships with community-based o/ganizations including,
health and social service agencies. and $¢hools, and the Regional Public Health-Network-in their
area, The contractors are also required 1o conduct outreach to youth and their parents and caregivers
to make them aware of these services and how to access them.

As referenced in Exhibit C-1, Revisions lo General Provisions,.of the original contracts, the
parties have the oplion to extend the agreements for up to two {2) additional years, contingent upon
satisfactory delivery of services, available funding, agreement of the parties and Govemor and
Cauncil approval. The Department is exercising ils oplion to renew services for ona (1} of the ona
(1) years available. i

Shouid the Govaernor and Executive Council not authorize this request, approximately 4,000
youth who are at high rlsk for developing a substance misuse disorder may not have access to
comprehenswe subslance misuse prevention services,

. AlAs
Area served: Slatewide.
Sourca of Funds 100% Other Funds.

In the event that lhe Othar Funds become no longer available, General Funds will not be
requested to support this program.

Respecifully submitt

on A. Shibinatte
Commissioner
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Altathment A
Financial Details

05-9549.491510-298% KEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SYCS DEPT OF, KMY; DIVOF COMM BASED CARE
SYC, GUREAU OF DRUG & ALCOHODL 5VCS, GOVERNOR COMMISSION FUNDS (106% Ot Fundi)
Now Hampghirs Tesn institute VB165624 PO F1058422
State Fiscad oxisec
Yaar CimwAzcount Title Budgel Amount crasmilieczuve Mod!mod
e 2017 02.5007 34 Contsacts for Prog = g
= Vi Sve $107.744 30 $107_ 744
Sub-1otal $107 744 & $0 S$107 T4
Tha Upper Room V174210 PO #1057461
State Flacal Revized
, incroaye! Deacreans Modifed
Yeur ClassfAccount Title Dudget Amount Audast
Contracts for Prog
2007 102-5007 M4 Sy [%°X1F %0 $3.011
Sub-10tal . $)6.811 - %0 $35.811
The Youlh Cowncil VI 154588 PO 51056423
State Fhacst i
Yenr ClasaiAzcount Tie Dudpal Anount Incressel Decreanze Modifad
- Contracus for Prog
e OES00TS Sve $50.103 0 $50.103!
Sub-towal - . $50.103] 30 §30.10)
Tolsl SFY1? 3194 65A 50 $194.658
9%-95-01-520510- 33820000 HEALTH AND SOCIAL SERVICES, KEALYH AND MUMAN S5¥(3 DEPT OF, HAS: DIV FOR BEHAVIORAL
KEALTH, BUREAY OF DRUG & ALCOHOL SVCS, GOVERNOR COMMISSION FUNDS (100% Dther Funds)
Boys & Glas Ciub of Grester Salem V¥ 160066 PO #1058002
Ruavised
Stats Flseat Incronsel Ducracse ModiNed
Yeor - . ClasslAcepunl Tide Budge! Amoumt
2008 V02500734 Contracis o Prog
i Swv 3220892 S0 $720.89?2
Conlracts for Prig '
2010 \a2:50073 T s $215.488 80 $216.488
Conuacly for Prog
200 . 102:5007M4 Sve . Sli6est $0f . $216.489
3 Conlracls lor Prog .
2021 102:30074 v : 30 - $216.488 $21,488
Sub-lotat $85).668 $216.488 $870.358
Now Hampshirg Teen lnsuie VI 16E624 PO #1056422
“ Revised
State Flsca! Incroassl Dacreass Moditlad
Year Classl/Account Thle Budger Amount
Contacls for Prog
2018 102-5007 4 Sve $220.058 50 $220.058
1 Conwracts for Prog
2019 102-500734 Sve $215.635 $0 3215655
Contracly for Prog
2020 102-500714 Sve £215,6%5 30 $215655
Contuacls lor Prog )
2n 10250074 Sve ) 3218.655 $215 655
Sub-1otal $651.364 3215.655) $857.023
Altschment A
Finanelyl Detad

LITIRY B

P
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[l

Attachment A
Financial Details

Norh Country Educalion Services VI 154207 O ﬂgoswor
State Fiscal Svissd
Yesr ClasaiAccount Tidle Budge! Amount Incteasel Gustnany Mﬂ“'"'d
Conlracts tor Prog
208 102-500734 Sve $175.000 50 $175.000
o~ Contracis for Prog i
013 102150019 Sve $172,08% $0 $172,088
Coniracts lor Prog
2020 . 102-500734 Sve $172,065 50 172,069
Conlracis fov Prog
P02 pasiseole Sve 50 . S72088) 0 s12088
Sub-total i $519.130 5172065 $691.155
Tha Upper Room VEI1T4210 io'glosnan
State Flaca) s
Yoar ClassiAccount Tite Budge! Amoum IachessE|OtcraaT) M;d:n‘f
Contracts lor Prog
2018 102-50013 e $90,024 30 $90.044
Coniracis tor Preg
e 102-500734 Sve $87.100 30 $87.100
£O0T Convracls ior Prog
§020 103200734 Sve 187,109 ) 387.109
Contracis lor Prog
2024 102-5007 34 Sve 0 537109 $87.109
Sub-total $264,257 587,100 $351,371
- Tho Youth Council V154386 PO 1036421
Hivinad
Stats Fiscat i
© Yeur ClassiAccount Title Budget Amounl Incieasel oLy Modifled
: Conuacts fof Prog
2018 102-500734 Sve $130.946 0 $130,946
Convacly lor Prog
2019 102500734 Sve $128.010 50 $128.010)
' Contracns for Prog
0% 102-500734 _ Swe $328.010 50 $128.010
Convacts lof Prog A
202 102:5007.4 Sve 50 $128.010 $128.910]
Sub-towal $386.966 3128.010 $514.026]
Crand Yols) $2.670.252 3819,327 $3,488.579]
Tolal by Year
Tolal SFY1? $194,658 so] $194 £55]
Tolal 5FY14 $638.940 50 $836.940
Yotal SFY19 $619,327 30 $819.327
Tolal SFY20 $819.327 $0 $819.327
Tolal S5FYQ 10 5815327 $819,327
{_Grand Tatat | §2,670,252] $819.327] - $3.480.579)
Total by Agency
Boys 3 Girls Chub of Creater Stlem V150086 PO #1058002 $633.808 $216.438 1870, 356
Naw Hampshire Teen bnctiute VEIEE674 PO E1055422 $759.112 $215,855 974 767
Norih Country Educabion Senvices VIIS4707 PO #1058007 519,13 $172,065 8691185
Tho Upper Room V174210 PO #1057451 ¥11.073 $87.109 $308,182
The Youlh Countil V9154588 PO N 1056421 437,069 $123.010 $565.079
Towl by Agency 82,670,252 $819.327 83,489,570 |

Attachment A
Finangid Desall
Paptloll
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_ STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
HUMAN SERVICES AND BEHAVIORAL HEALTH

\

119 PLEASANT STREET, CONCORD, NH 0330)-3857

Jeflrey A Meyets .
Concluloner 603-271-9546 1.800-852-3345 Ext, 9546
' Fox: 603-2714232 TDD Acccys: 1-860-735-2954
Christine Teppso

wirw dhhy.nb.pov
Astocistr Commluloner

May 3, 2018

His Excellency, Govemor Christopher T. Sununu
and the Honorable Council )
Slate House *
Concord, New Hampshire 03301
" REQUESTED ACTION -

Authorize the Depariment of Health and Human Services, Bureau of Drug and Alcohol
Services, lo exercise renewal options with the vendors fisted in the table below for the provision of
- evidenced informed subsiance misuse prevention direcl services to youth and their parents/caragivers
by increasing the price limilation by 31,638,654 from $1,031,598 to an amount not to exceed
$2,670,252 and extending the completion from June 30, 2018 to June 30, 2020 effective upon
Govemor and Executive Councit approval. 100% Other Funds.

' Current Increase Revised
Vendor x:;%‘:r Area Served Modified (Decrease) | Modified ApG?;al
Budget Amount Budget P
N Salem
Boys and Girls . ‘ : )
Ciubof | 160066 | Nashuad $220.802 | $4320976| $653 888 | OF 08RRINT
Grealer Salem Sougehan #20
i Valley
Nerth Country Northern .
Education | 154707 | -Grafton & $175.000 | $344.130 [  $519,130 | O 0823V
Services CQOS County :
fEw, = o o I 0: 06121117
Hampshire | 166524 Stalewide $327,802 $431,310 $759,112 L .t ltem B
Teen Institule - ale
Rockingham & o
The Upper | 546053 | Counly & $126,855 | $174.218|  $301.073 | 0621117
Room Syrrounding , i Late ltem 8
N Communilies !
. Nashua North
The Youth & Nashua i Q. 06721/47
Council 154886 | , South High $181.049 $256,020 $437,069 Late ltemB
Schools
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' His Excellency, Governor Christopher T. Sununu
and the Honorable Council
Page2of4

Funding is available in following account in Stale Fiscal Years 2019 and anticipated to be
available in State Fiscal Year 2020 upon the availability and continued appropriation of funds In the
future operating budgets, with aulhonly 1o adjust encumbrances between Stale Fiscal Years through
the Budget Office, withoul further approval from the Govemor and Execulive Council, if needed and

"justified, )
05-95-49-491510-298% HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN SVS,
'HHS: DIVISION FOR BEHAVIORAL HEALTH; BUREAU OF DRUG AND-ALCOHOL, GOVERNOR
COMMISSION FUNDS (100% Other Funds)

; Increased
-slscal Class Title ' ; (Bzu‘r’re:: (Decreased) - Amount
ear o - uag Amount
102- Contracts for
2013 500731 -_Program Services $1941658 5-0'00 $194,656
Sub-Totsl: | $5194 658 : - $0 $194.658

05-95-92-920510-33820000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN:
SVS, HHS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOKOL,
GOVERNOR COMMISSION FUNDS (100% Other Funds)

increased

Fiscal 0 . : Currenl ;
Year Class | Title Budget LDecreased) Amount
. i mount
g 102- Conlracis for
2018 500731 | Program Senvices $836,940 . $0.00 $9836,940
“102- Conlracts for
2019 500731 - Program Services $0.00 $819,327 $819,327
f02- Cantracts for
2020 500731 Program Services SO.OOI $819,327 $619,327
; Sub-Totel: . $836,940 $1,638654 | £2 475,694
Grand Total: $1,031,598 1 . $1,638,654 | $2,670,252

See Fiscal Details for Distribution of Funds
. EXPLANATION

The pumose of this request is to exercise a renewal options in the agreements with the vendors,
listed in the above table to continue providing substance misuse prevention direct services to youth and’
related programming for their parents/caregivers. Targets for this program include youth between ten
(10}-and twenty-(20) years of age who are at risk of engaging in the misuse of alcohol and illicit use of
drugs. Risk factors inciugde youth experiencing poor academic performance or behavicral problems at
school or that have dropped oul of school, that are involved with the juvenile justice system, as well as
children whose parents/caregivers are engaged in the active misuse of alcohol and or {llicit drugs.

The goal of these contracted prevention programs is to delay of the onset and use of alcohal
and drugs and {o increase parental knowladge abou! the negative effects of substance misuse has on
their child{ren), improving parental knowledge and communicalion skills and to increase parental
monitenng of their child(ren)'s behavior and adlivilies. These programs promote posilive youth
development with the goal of preventing and reducing the misuse of alcoho!, marijuana, prescnphon
drugs and opioids.
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His Exceliency, Governor.Christopher T. Sununu -
and the Honorable Council Lo
Page 3of 4

-

. Each vendor has chosen approved evidenced infonmed programs that include education and
counseling, as well as information on healthy activilies that can be developed as alternatives lo-
engaging in' the misuse of alcoho) and drugs and olher risky behaviors. Programming includes
individual or group educalion ang awareness about the serious and sometimes deadly consequence of
substance misuse -and assislance in helping sludents acquire the skills necessary to resist negative
peer pressure for, using alcohol or other drugs, their engagement in the development and promotion of
-altemative social activitias and to assist participating youth in developing other mechanisms for coping
with stressful circumstances in their life al home or al school. These programs also involve
parents/caregivers and promole improved communication within the family about this topic.

The Deparimant is satisfied with the program outcomes of the servicas provided by these five
vendors. Collectively, in the first three quarters of the fiscal year they have served 2,586 in a variety of
eviden¢ed-based programrmng and provided prevention education to 1,758 parents and caregivers.
Youth participating in the programs have staled they have an increase knowledge in knowing they
have a lrustworthy adult they can tum to for advice if they were having a problem, an increased sense
of mastery over-their emolions and have learned healihy coping skills to deal with stress, and an
increase in their sense of confidence and satisfaction with who they are a person.

The reports from the providers are allached. As such, the Department is requesung to exercise
the renewal option available in Exhibit C 1, Revisions to General Provisions, paragraph 3 of each of the
. .‘agreements for two (2) additional years.”

All vendors providing direct prevention services through these contracls are required to
establish- ongoing working collaborative refationships with community based organizalions including,
health and social service agencies and schools, as well as the Regional Public Heallth Network in their
"area. The contractors are also required lo condud outreach lo youth and their parentslcareg:vers to
make them aware of these services-and how to access them.

Notwithstanding any other provislon of the Contract to the conlrary, no services shall conlinue
after June 30, 2019, and the Deparimen! shall nol be liable for any payments for services provided -
after June 30, 2019, unless and until an appropriation for these services has been received from the
stale legistature and funds encumbered for the Slate Fiscal Year 2020-2021 biennium.

Should the Govemnor and Executive Council not approve this request, approximately 4,000
youth who are at high risk for developing a substance misuse disorder may not have access to
comprehensive subs&ance misuse prevention services. :

Area Served. Statewide
Sourca of Funds: 100% Other Funds
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His Exceflency, Governor Christopher T. Sununu
and the Honorable Council
Page 4 of 4

In the event that Oiher Funds become no foenger available, Generai Funds will not ba requested
to support this program, ' F_r

? pectiully submitted,

‘Thomas Pnstow
Deplty Commissioner

Approved by:

Jefirey A. Meyets
Commissioner

The Departoien! of Health and Human Services' Mission is to join comunnities and families in
providing opporiunities for cilizens lo achleve healih ond independence.
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Altachment A
Financial Details

05-9545491510-2999 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN §VC$ OEPT OF, HHS: DIV OF COMM BASED CARE
SYC, BUREALI OF DRUG & ALCOHOL 8YCS, GOVERNOR COMMISSION FUNDS (100% Other Funda) .

How Hampshire Teen Insinte VE1E5024 PO 055422
Suto Flace! . “Hew3ed
Year Clasy/Account Title ] Budgel Amount Increxss/ Oecraaze L
017 102.500 Contracts for Prog
02-5007 34 C See $107. 144 $0 107,744
L Subiohl S107,744 30 $107,744
The Uppes Room VRIT4210 PO #1057481
Bute Flacsl : - N Wovried
Your Clhass/Atcoun) Tige Budget Amoum Ll T ":dlm'd
2017 102.50073¢ Con'racts ke Prog
y e 138851 50 318811
|_Sub-towal LI $0 $350811
Tha Youth Counch V154888 5 £O 1036421
Haviaed
Stto Alscal
’ Incrprans Otreasy ModiNad
Year ClaszlAccoun) ::l:, Budget Amount . ;
. Conbaz )
2011 10250073 oy Prog 350,100 %0 550,100
Sub-tolgl - $50,103 - 30 £30 103
Totsl SFY4? 5194,658 $0 $184.656

05-35-92-92051033870000 HEALTH AND SOCIAL SERVICES: HEALTH AHD HUMAN SYCS DEPT OF, HHS: DIV OF COMM BASED CARE
3VC, BUREAU OF DRUG & ALCOROL SVCS, GOVERNOR COMMISSION FUNDS (100% Other Funds)

PO #1058002

Boys & Gids Chub of Graaler Satern V160066 Al
ovizad
Stats Fiscd) . N
Your ClmwAccoum Nus Bugge! Amount tnereasd °°‘.""“° iod;nml
Condracts for Prog ]
2018 02000 Sve $220,892 %] - $220692
Conlracts for Prog
2019 102500724 Svc 30 5216488 $216.489
i Canuacts for Prog
2020 102.5007M Sve - 50 $216.408 $216.408
Sub-totsl -$T20,92 $432 976] 5653 888}
Naw Hampshiro Teen instade VIISB824 PO 2056472
State Fisca! Pegsec
Yot ' Class/Account - Title Budgot Amc;unl Incrosse! gecreny médmn::
Contrachs log Prog ' -
2010  oniSeais Sve $220058 %0 $220,058)|
. Cantiacts lor Prog
0P 102500734 Sve 50 $215,655 $218,855
Conlracts jof Prog -
i 102-5001 4 " Bve 30 5215655 $215,655
Sub-101ad $220,058 3431 319, $831,258
Morth Country Egucniion Services VB1347¢Y PO 21050007
State Fiscal Incressef Docrcase M;d‘-ls'x.l:
Year Class/Account Thio . Budg# Amount e
g Contracts for Prog
2018 102-500734 See $175.000, $0 $175.000
Contracts for Prog
2019 102-5007 34 Swe $0/ $172.065] $172,084%
| Conracts for Prog ;
020 D501 Sve $0 $172,068 $172,005
Sub-total $175.000 $344 130 $519.130
Thie Upper Room VE174210 PO A105TEH
Agachencot A
Roaectal Detall

Pogeiel2
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Attachment A

Financial Details.

Revized
Sl Flacn .
Year - Clasg/Account Thte Budge Amount Incresss! Decresss M“B !m“l
o 102-500734 Coalrpels TariFrop E :
_ Sve £90,044 30 $90.044
: i Canyact tor Prog |-+
009 102-500734 Sve 50 sa7,100] . $87.108
; Contocls for Prog
FOH 102-500734 Sve - 50 887,109 7,109
Subltoml . $90.044 S174 213 284,767
' The Youh Councl Vi S4a88 ) PO 81080421
Revised
Stato Flecs! & .
Your ClaswAccaunt e Budget Amount incivaseilesmase ”"“E iing
. Conlracty for Prop '
2018 102.500734 Sve $130,945 sa - 5130048
Ceatracts for Prog
2010 10230074 S B . 50) $128.010 $128.010
Conyracts lor Piog
o 102-500734 Sve 50 $128,010 $128.010
Sub-total 3130645 3758,020 $384.985
Yobol GFY10 $836,940) 30 $A35.640]
Total SFY19 ) 5819377 SA19,327
Yotal SFY20 50 819,327 5519327
| Grang Towi | T $1,004,598] s1oiaess]  sz2e70.252]
" [(Bops £ Gits Gt of Grezier Salem VR 160056 | PO 91058002 3220802 3432975 3553662
New Hpmpshire Teen Fralitrio Vo 166524 PO 8105647 3327 802 5431310 <789,112
' Noh Country Education Seevices VE1S4707 | PO 91058007 . $175,000 334139 "$519,130
~ The Upget Room VA17T4210 PO #1057451 j $126,055 Sirezis ] .$301073
The Youth Counc VE15588 PO RIQSEAT $18) 049 $258,020 §437.060
Toum by Agency : 31,031,598 51,638,654 52 870,282

Altachment A
Flnaacial Detatl |
Pagaloll
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES:
DIVISION FOR BEHAVIORAYL HEALTH

. BUREAU OF DRUG AND ALCOHOL SERVICES

105 PLEASANT STR.EET CONCORD, NH 0330).
. KnljaS For ' : 603-271-6738 1-800-804-0509
D"<¢‘°f . Fax: 603-271-6105 TDD Access: 1-800-735.2064

My 10. 20550 prnov cd
and the Honorable Councn o Dale

StateHouse :
Concord Ngw Hampshlre 03301 : Mera#__# Al ﬁ%’\ f}_

' J.::‘ s B 4 REQUESTEDACTION

Aulhonze lhe Department of Health and Human Services to enter into agreements wnth
the vendors‘lls(ed in the lable Below fof the’ prows;on of ewdenced informed substancé misuse
prevenhon dureci sénvices o youlh and iheir parentsfcaregivers in an amount not to ‘Bxceed:
$635 708 eﬂeclwe upon Govefnor and Executive Council approval through June 30 2018.

v‘i‘f; ./
iy

JufTrey A Mc‘}'m :
Céﬁhinhﬁ'tr

-

His Excellency. Gévernor Christopher T. Sununu

100% ‘Other Furids. - .
Vendor ‘Vendor Area Se(ved | SFY17. SEY"!_B Total
* .| Number { , .| Amount | Amount‘} Contract
' : | - Amount
- New Hampshire | 4¢6654 Stalewide $107,744 | §220,058 |  $327,802

Teen inshtule

Rackingham County and ; :
.The Upper Room | 246053 surrounding communities $36,811 | $90,044 $126,855

. Nashua Narth and ,
The Youth Counci! | 154886 ‘Nashua South High $50,103 3130,946 . $181,049
' Schools ’ '

Total: | 5194, 658 | $441,048 $635,706

Fynds are available for State Fiscal Year.2017 and anlicipaled to be available in Stale
Fiscal Year 2018 upon the availability and continued appropriation of funds in the future
operating budgets with the abilily to adjust encurnbrance between State Fiscal Years without
further approval from the Governor and Executive Council through the Budget Office if needed -
and justified.

" 05- 95-49-491510 2989 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL
GOVERNOR COMMISSION FUNDS (100% Other Funds)

~ SFY ClassIAccount Class Title Job Number " [~ Amount

= 2017 102/500731 Contracts for Program Services 49158504 $194,658

_Sub-total SFY17 $194,658
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His Excellency, Governor Chnstophe: T. Sununu
and the Honorable Councu
Page2 of 3

05-95-92-920510- 3382 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND.HUMAN
SVS, HHS: DIVISION FOR BEHAVIORAL HEALTH, BUREAU OF DRUG AND ALCOHOL,
! GOVERNOR COMMISSION FUNDS (100% Other Funds)

SFY | Ciass/Account Class Title : Job Number * | Amount
2018 102/500731 Conlracts for Program Services 92058504 ~$441,048
. ) ' ' Sub-total SFY18| $§441,048

Total Contract $635,706

EXPLANATION

" The purpose of this request is enter into three (3) agreements with vendors who will
provide substance misuse prevention direct services to youth and related programming-for
their parentsicaregivers. Targets for this program include youth between the ages of ten (10)
and twenly (20} who are at risk for engaging in the misuse of alcohol and illicit use of drugs.
Risk factors include youth experiencing poor academic performance or behavioral prablems at
schoo! or that have dropped out of school, that are involved with the juvenile justice system, as

-well children whose parentsicaregivers are engaged in the active misuse of alcahol and of
illicit drugs. .

- The opioid epidemic in New Hampshire led 1o the passage of Senale Bill 533 (2016)
making additional resources available to the Governor's Commission on Alcohol and.Drug
Abuse Prevention, Trealment and Recovery. The Commission identified a porlion of the
funding ali¢cated under SB 533 for prevenlron direct services that target youth, such as those -
proposed in thls raquesl.

The goa! of these contracled: prevention programs is to delay of the onset and use of

. alcohol and drug$ and 1o increase parental knowledge about the negative effects of substance

misuse has on their child, improving parental knowledge and communicalion skills and to

.increase parental -monitoring of their children's behavior and aclivilies. These programs

promote positive youth development with  the goal of preventing and reducmg the misuse of
alcohiol, marijuana, prescription drugs and opioids.

2 Each vendor has chosen ar approved evidenced informed program(s) that includes -

. education and counseling, as welt as information on healthy activities that can be developed
as alternatives to engaging in the misuse of alcoho! and drugs and other risky” behaviors.
Programming includes individual or group educalion and awareness about the serious and
sometimes deadly consequence of substance misuse and to help students acquire the skills
nécessary to resist negalive peer pressure for using alcohot or other drugs, their sngagernent
"in the development and promolion of alternative social aclivilies and to assist participating -
youth in developing. other mechanisms for coping ‘with stressful circumstances in their life at’
home or at-school. These programs also involve parents and promote improved
communication within the family about this lopic.

All vendors providing ditect prevention services through these contracts are required to
establish ongoing working collaborative relationships with communily based organizations
including, health and social service agencies and schools, as’ well as the Regional Public

‘Health Network in their area. The contractors are also required to conduct outreach to youth
and their parenis/caregivers to make them aware of these services and how to access them.
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His Excellency, Governof Chrlslopher T. Sununu
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The Department's goal is that through these contracts and other complementary
strategies, the Stale of New Hampshire will experience a reduction in drug misuse prevalence
rates among youth and the related consequences.

Should the Govarnor and Executive Council not approve this reques!, approximatsly -
4,000 youth who are at high risk for developing a substance misuse disorder will be not have
access o comprehenswe substance misuse prevention services.

Area S_erved: Statewide
Source of Funds: 100% Other Funds

In the évent that Qther Funds become no longer avaﬂable General Funds will not be -
. requested to support: this program.

Respectfully submitled,

’)CJ"\/— 2 }'7R
Kalja S. Fox
Director

i
i
rey A Meyers
Commissioner

Approved by:

The Reparimens of Health and Hamast Sercices™ Miksion is 1o join cummugitivs waid famitics i



